DECLASSIFIED

' f1‘72. COMUSMACV 30033oz APRGS (S) 4 /f 4

Subj: Sets dlscu531on of. Slngle Management System at
COMUSMACV Hqtrs at 081000H MAY68 (S) .

173, 06 TII MF 2812502 ATRGS (3) P 4
y Subj: Air Control Procedures Khe Sanh
170, COMUSMACY 2911507 APR6S ( %.-7! |

ﬁ

Subje IIT MAF Target Nominatioﬂb

DECLASSIFIED

8o 0 & 0 o




DECLASSIFIED

lhh COMUSMAGV 1609547 APR68 (S) Zﬁ, 4

Subj: Medium Lift Helicopters '(U) : ’ |
&0 ) ‘

(o THEEA

147/ 366 CMBISPIGRP DNG 1609207 APR6S (C) o
" Subj: I DASC Move to III MAF

46, CG THIRD MARDIV 17051432 APR68 () 77@,_4

Subj: Khe Sanh Air Sunport -- Requests package of air
Support of 2l CSS Sorties

150, ADMINO FMFPAC 1901047 APR68 (S) G~
Subj: Nite Panther
- ﬂéﬁnw~6&qBM&M-&9;3QQZ_A£RARALQAMﬁwn\

153, 7AF TSN AB RVN 201001Z APR68 2%‘ 4

Subj: 'Recormends that evluation of firat thirty days oﬁ/,/
- system operation be made on perd 0800H 1Apr to
0800H 1May-—furnlshed MACV NLT 10May68

Subds Rontine inpuk tog Qe _EMEPAG
\1‘\\\ ARAM O
3 ! .

DECLASSIFIED




DECLASSIFIED

CG PCV 10060272 APR68 (s) 7//« 4

Subj: Review of Procedures for Obtaining Pre-Strike
Intelligence and Post Strike BDA

135. CG III MAF 1112027 APR68 (S) ‘gp.4

Subj: Dye Marker Reportlng - Report to COMUSMACV NO. of.
SORTIES

136. 7AF TACC TSN RVN 1210107 APR6S (c) Ip-4

Subj: Sortie Rate for Fixed-W1ng Pighter Aircraft

137. CG FMAW 1303552 APR68 (S MCEOQ) %-4

Subj: Working Group for Rebuttal of Single Management
to CINCPAC or higher

" 140. 0O FIFPAC 1421577 AFR68 (TS MCEO) T

L Subj* Repllies to CG FMAW plans for Working Group --
¥ ' - Offers additional suggestions

141. 7&F TACC TSK RVN 110530 APR6S (c) 7%7 ,
o Subj: Request for Lir uupport == Requecsts to MACV TASE

DECLASSIFIED




DECLASSIFIED

'120. 7AF TACC TSN RVN Q505u5z APR68 (c) ﬁ” 4
Subj: Combat Skyapet Back-up (1)

122. CG FMAW 080130Z APR68 (8 MCEO);%@ 3

Subj: Status of Single Management as of 7 April 1968

- 123. JAF TACC TSN AB RVN 0605057 APR68 (S) 7f -
Subj: TIH AIR FORCE INTERDICTION of Enemy LOGCS in SVN

12, 7AF TACC TSN RVN 0704002 APR6B (C) o7 _ ..o\

Subj: Scramble of Marine Corps Aircraft off Hot Pad by
I DASC _

125. 7AF TSN AB RVN 080015Z APR68 (s) e

Subj: Control and COOrdlnation of Air and Artlllery

128. CHC 0916237 APROB (S MCEO) Gn -+

Subj: Requests of document that restricts Ground v
' - Commander requesting only certain of desired
air targets

129, CG_FMAW 1000107 APR6S (S MCEO) 7%7,_4
 Subj: Furnther thoughts on Single Management
zm.q@%@m@&-mm-)@

5 -Sﬂbé&mmﬁ@ﬁ%#m@uﬁapmﬁa@?m _
'131. ce III MAF 101336Z APR6B (C MCEO)‘M i

Passes "Preplanned Request for Close Air Support” msg
to KRULAK & MCCUTCHSON

DECLASSIFIED




DECLASSIFIED

110. I DASC DNG 0102L5Z Apr68 (C) .gp 4

Subj: Commder TAF request for cémpleta Summary of Air Strike

111. ©G III MAF 0216087 Apr68 (S) ZP-‘—#

Subjs Single lManagement of ‘Strike and Recon Assat g,
' Summary of situation as of 31Marb 8

SPECAT EXCLUSIVE FOR WESTMORELAND FROM CUSHMAN

112. GG FHAW 0303007 APRGS (S HCEO) 7% a
. Subyj: Rev151on of Reportlng Format

SPRCAT EXCLUSIVE ANDERSON to CHAPJAN, KRULAK, CUSHNMAN,
© ROBERTSON, TOMPKINS ‘

113. 7AF TSN AB RVN 0309057 APR6S (S) %ﬁ,

Subj: AbA Support of Khe Sanh~

-_‘11L;. NMCC 300039% MAR68 (Ts) ?f <

Dubj Requests 1nput on Sorties

115. ;NMCC 302145 MAR68 (TS) ;Vﬁ_4
. Svbj:s Requests additional input on Sorties

116. ADMINO CINCPAC 3019427 MAR6S (TS) 7/, 4

Svbj: Passes NMCC's reauest for input
(Fote: Also under this tab is FMFPAC's PASEP OF SAME M3G.)

© 117. GEI W ESTHORELAND 0503397 APR6S (3) %‘-4

Subj: Answers Gen CUSHMAN's Disposition of Air Control
Msgs CG IIT MAF 0216082 APR68 (3) .

118, ©G FMAW 0537502 APR6S (S MCEO) Gp-

Subj Input in reply to FMFPAC's requeats

. 119, G _IMAW 0605507Z' APR68 (S MCEO) 7“'7“‘ . | o
| , # - o
Subj: Routine input for CG FMFPAC & CMC :

DECLASSIFIED




DECLASSIFIED

CG FMAW 2202l;57 APR68 (S MCEO) ‘o, -

Subj: Quotes Script for Presentation on Air Control

158.

CG IIT MAF 2213407 APR68 (s) %_ o

Subj: Exclusive to Westmoreland, info CINCPAC, recordlng v
dlssatlsfaction ‘Wwith new system, after 30 davs.

CG_1ST AIR CAV 041310Z MAR6S (S) 779,-‘%

Subj: Requests rescinding of reguest for use of AirCav
heles for Delta Forces

161.

COMUSMACYV 2),0045Z APR68 (S) 7]@4 ’ ;.
Subj: Khe Sanh Air Support .
€3, FlAW 2,0710% APR6G (S MCEO) //» b

MAW to CME, PMFPAC, & III MAF
ROUTINE INPUT ON /:\uR CONTROL

- 162, COMUSMACY 2b1¢16 APRAS ( 4?
: : HARP

WESTMORELAND to CUSHMAN info , \/
KEPLIES TO QUR 30-day D13p081t10n of -Single Manager
System message '

163, CG I1I MAF 250330Z APR6S (S gCEO) 2%~-4

Subj: CUSHMAN to CHAPMAN & KRULAX passing COMUSMACV's
" response to our 30-day disposition msg

,‘,,-16,5.‘ JAF 2510157 APR6S (S) % - 4 e

iubj Naval Air Support in ICTZ

et

| 166, 7AF 2600302 APR68 {S) %- 4

Jubj: Air Interdiction Campdign

DECLASSIFIED
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TEINGDENTIN® o S

PTTCZYUW RUNUHF 44994 lZQBéﬁSeCCCGo#RUMMWﬁAo

ZWY CCCCC | o
(P_291150Z APR 68 . o 4T -2

(FM COMUSMACY = - INFe &3 re ~s
70 €6 111 MAF : . GOPY.TO ADJ $/5 66
BT o o

CONFIDE NTIAL !2!58 ATTHs G2
UBJs III MAF TARGET NOMINATIONS.. (U) .
EFs A, MACV 11273/7220116Z APR. '

Bo III MAF 23B516Z APR &6 '
1o (U) REF A REQUESTED INFORMATION REaARDING 'RECON TRAGETS ALLCOA-

TED TO 1II MAF, REF B REQEUESTED CLARIFICATION OF ORAL INSTRUCTIONS

REGARDING TRAGET ROMINATIONS,

20 .(C) THE FLOOLWOING IS PROVIDED FOR CLARIFICATIONX .

AoffﬁE_TARG ET NOMINATION SYSTEM DOES NOT CONSTITUTE A CHANGE 10

THE MONTHMLY IN -COUNTRY RECCE PLAN, ANH QUTSTANDING IN-COUNTRY RECONe
NAISSANCE TARGET MAY BE NOHMINATED. TARGET MOMINATIONS MAY INCLUDE
“THSOE FRGHM TTHR RECEE PLAN AS WELL AS TAGETS SUBMITTED TO THE TASE
0N AN INMEDIATE BASIS, REGARDLESS OF -ANY PREVIOUSLY STATED PRIORTIY.
(BG MOMINATIONS FOR PHOTO TARGETS SHOULD: BE CALLED IN TO THE TASE
‘AS EARLY AS POSSILEE EACH DAY, BUT. HLT 1908 HRS. NOMINATIONS FOR R

TﬁRbETS SHOULED BE CALLED i34 EACH DAY NLT ld@ﬁ HRS.

PAGE 3 RUMUNFZ 4564 CO NF IDENTI AL

3, (C) THE NUMAER o5 TARGETS ALLOCATIED 'CAN BE EXPECTED T0 CHABNE
FROM TIME TO TIifE DEPEWDING ON SITUEATION, TARGET INVENTROY AND
FORCE STRUCTIRE, THE CURRECTN ALLOCATION OFR II11 MAF REMAINS AT .
FIVE PHOTO TRGETS PER DAY, AND OWE WIGHT IR TARGET PER WIGHT,
GP=4

BT . C Qur

111 MAF 2100/6 (3/68) COPY.

==/ 74
DECLASSIFIED
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HERT ® o ® o e

- REF Ag CG THIRD MARDIV 2682407 AFR 68
- Bs CG III MAF 2408182 AFR 68

DECLASSIFIED

J

ANNANNA \\\\\v‘%\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\N\\\XR\\\\\\\\

00 RUMHVH R SBJ '
DE RUMMYAA3544 1191258
zwv SSSSS
2812502 APR 68
hu C6 I1I MAF DNG-

T0 RUNSBJ/CDR SEVENTH AF TSN HAS ‘BEEN SENY
RUNHMAZ CG PROV CORPS V PHB ORIG (o3
INFO RUMHVH/CG I CORPS DG REL -2

RWHVP/CE THIRD MARDIV DONG HA
RUMHAW/ CG FIRST MAYW DNG
RUMHVP/TASK FORCE MOTEL
RUMHYKR/ I CORPS ADV GRP DNG
RUMHVYH/ I DASC

RMHVP/DASC V

g%WCANDC DET DaNANG

SECRET
ATTNs G=3 AIR

(AIR CONTROL PROCEDURES KHE SANH

C: CG PROV CORPS V 280552 AR 68 ‘

lo REF A STATES THAT DUE TO EXTENSIVE GROUMD RECOM ACTY IN SCOTLAND
PAGE TYO RUMMUAA3544 SE CR E T

I1 AO CLOSER GOORD INAT ION OF AXR SUPPORT IS REQUIRED AND REQUESTS
MOD IFICAT 10N OF THE AIR COWIROL FROCEDURES ESTAEL ISHED THROUGH REF Be
REF C CONCURS WITH REF & AID REQUESIS ACI ION BY THIS HQ :
2. IAW WITH REF a4 AND C THE CONTROL ZONES AND PROCEDURES RE REF B ARE
CANCELLED AND THE FOLLOWING CONTROL ZONES AMD PROCEDURES ARE

ESTABL ISHED s |

A ZONE “A° = FR XD6655 EAST 10 XD8555 SOUIH TO XD @48, EAST T0 XD
9@48, SOUTH TO XD94T EAST 10 XDS147, SOULK TO XD 9143, SOUTHEAST
ALONG HIGH GRND WEST OF DA KRONG RIVER TO XD 923400, EAST TO XD S840,
SOULH ALONG DR KRONG RIVER 10 YD @5350, SOUTWJEST AND SOUTH ALONG
RIVER TO LAGS BORDER, ALONG LAOS BORDER T0 XD 326, WEST TO XD7726,
MORTH ALONG LAOS BORDER, ALONG LAOS BORDER TO XDS526, WEST TO XD 7726,
NORTH ALONG LAOS BORDER TO XD 6655, ZONE “A® REQUIRES FAG/FACCA)
CONTROL AND DASG/FSCC/FDC CLEARANCE, CSS SIRIKES REQUIRE DASC CONEROL
AMD FSCC/FDC CLEARANCE. AGA RADAR SYS AT KS REQUIRE DASC CONTROL AND
FSCC/FDC CLEARANCE,

B, ZONE “B° o FR XD6G55 NORTH TO THE DHZ, EAST ALONG DNZ TO XDS65,
SOUTH TO XD8555, WEST TO XD6655, ADD IT 1ONAL SECT 108 FR XD $526 SOUTH
ALONG LAOS BORDER TO XD 7726 EAST TO XDS526, ZONE “"B” REQUIRES KHE
SAMH DASC CLEARANCE TO DELIVER ORDN ON TARGETS AS DESIGNATED BY CG

PAGE THREE RUMMWAA3544 S E C RETX
TASK FORCE HOTEL WITHIN ZONE “"B"; WO FAC REQUIRED , FL IGHT LEADER
MUST BE DESIGNATED TAC(A). )
3. EFFECY IVE DAYE ABOVE PROCEDIRE SGQGEQH ARR 68 UNTIL FURTHER CL‘/V,
Ggl’lCEo :
wd

0 ' SECRET
111 MAF 2100/7 (3/68) COPY OF COPIES
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- SECRET

‘!l'hlﬂ?"!E AM

RTERS
BIOUS

. -

MAF PORM 52)6 (REV 3-00)

X- ORI GINATOR ‘ .

= ORIGIN
A=ACT 10N/ COBNIZANCE
C-COMMENT / RECOMMENDAT 10N
1= | NFORMAT ION
-8

SECTION | CODE

ce

INITIAL

DCe6

DCG AIR

C/8

D C/8

___COMUSMACY

DC/S DM
] &8

G-I

6-2

6-3

G4

6-5

G-6

ADJ

CAP

CORDS

EMB/TRANY

ENGR -

H&sS co

INSP

MTO

"OPF ANAL

ORD

PSY OPS

SUPPLY

S&c

SERIALW/CONTROL OATE |
30083302 APR 68

: G
AND RECONNAI

34 AR 68

* $
WAL h."i ! N}
SSANLE AUSETS (U)

Y\L

SECRET

DECLASSIFIED

kA
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DECLASSIFIED

" -
.gECFQT - FILE 32 CCN 286 ' |
FROM OATE
COMUSNACY 31 APR 68
- [SERIAL® ' :
B03%52 MR 68 loopye oF COP\ES RECO

SIONAT URE

SUBJECT
ANDR: G

i \ [
CRNATSSANCE ASSETS

g, t !
SIGNATURE .

UF S14K

<

F S | CUFTET Te293 OF

-

TTTEY

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT '
‘ SHALL - SIGN THIS RECORD

e s el

SECRET

. #*)7a

" DECLASSIFIED




DECLASSIFIED
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NN
o
T

1. (S) ASSE4SMENT OF SINGLE MAMAGEMENT SYSTEM wILL BE

 JOINY MEETING. :
© 3. (S8) ATTENDANCE WILL BE LIMITED TO THREE REPRESENTATIVES

 GP -4

f

’

\\\\\\\.\\\X\XX\\\\\\\\\X\\\\\\\\\X\\\\\\\\\\&\\\\\\\\\\\\\\\\\\K‘%&‘?@\X\\\\Q

‘.
!
|
{

. b

NNNNZCZCSARATSEBSYY  AWA3TT
PP RUMSAK
DE RUMSAYW 346U (121340
ZHNY 83888
P 328332 APR- 68 ZF?G
Fii COMUSMACY
T0 RUMSAL/CDR 7aF
RUMSAK/CG 11X MAF
AT
S E CRET SPECAT EXCLUSIVE FOR GEN MOMYER
aMD LT GEN CUSHMAL! FROW GEN YESTMORELAND 12217
SUBJ ¢ SINGLE- WANALEKFh OF STRIKE AND RECONNHIJSANCE ASSETS (W)
REFs Ao CDR 74F 4210812 APR &8
Bo, CG III MAF 2013407 APR 68 (S} (NOTAL)

DISCUSSED AT THIS HQ AT 2812894 MaY €%,

2o (3) CDR 7AF -AND CG III MaF WILL BE PREPARED TO PRESENT
BRIEFING TO COMUSMACY ON THEIR RESPECTIVE ASSESSMENTS AT

FROM EACH COMMAND, INCLUDING COMMANDER OR HIS PERSONAL
REPRESENTATIVE,

BT

111 MAF 2100/7 (3/68) COPYLOF_L.C'O.PiEsi i SECRET
, » SN /172
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DECLASSIFIED

©—

5
t

Q@WT o o @ o

W
SULLE R R R R O

\\\\\\\\\\\

g*{brvuw BUMSCRMIEBISA 1702838808 =-RUMNMY AL
’/’zm¥ 55538 2Pk~ | RUNGA '
ADY KOUTED COPY MSG BE ING SYGC <D
zga»mas AR A2 / DR
00 RUWFAK o -
DE RUNSAR. 1845 1173115 i &
ZNY SS353 | i GOPY T0: ADY §/S Go6

Q 2820382 4PE .48

FM 7AF DO Tas SOK NHLﬁ LB RUN

TO RUMSAK/CG 114 MNAF SA § CORPS DANAKG 4B RUN
RUMNVF/ACG 1 FFV NHA TaalG AB AV

RUMSFF/CG 11 FFV LONG BIEN RYi

RUMHVH/SA 1 CIZ DANANG RYN

RUMNUF/SA 11 CTZ NHA TRANG RVN

RUMSTN/SA 111 CTZ LONG BIcN RWI

RUMSMT /54 1V CTZ CAN THO RVE

f// RUMSAE/ZII DASC PLEIKU aB RVY
%// RUMSARF/I11 DASC BIEN HOA AB RVM
RUMSAUA/ZIV DASC CAN THO RVN
RUMSAB/DASC ALPHA NHA TRANG A3 RVY
RUMSARH/DASC VICTOR HUL PHU Bal &UN
BT

SECRE I/W0

PAGE 2 RUMSAR 1838 S £ C A & T

pUBJEbI AIR INTERDICTIOR CAMPAIGN (U)

lo (SY ON 17 APR 63 COMUSM&CVY APPROVED TH< IMMEDIATE LUMMITMLNT QF
B=52 SORTIES AND ADDIT10MAL OUT=COUNTIRY STRIKE R&ESOURCeS IN A MAJOR
EXFANSION OFHZ alR INTERDICTION CAMPAIGN IN THE EXTENDZD BATTLE

AREA. AT THE 38ME TIME HE GAVE APPROVAL IN PRINCIPLE FOR- I'Hz USa OF
ADDITIONAL STRIKE SORTIES IN A COMPLEMENTARY IWTERDICTION CAMPAILG
AGAINST ENAMY LOC AND 3ASH ARESS IN RYUN IN ACCORDANCE WIIH PRIOR IIE&S
ESTABLISHED BY comusmacvi THE CODZ NAME OPZRATION IURNPIHE HAQﬁ

ABEEN ASSIGNED TO THE (Ve “RALL CAMPAIGN. ..

2o (5) THL COMCEPT FOR THE COMPLEMIHTARY INTLRDICIION CaMPRIGY N

, RVN IS TO ID<SHTIFY AND STRINE HIGH THAEAT LOC'S, SIORAGe AREAS AND

" EREMY BASE C&MPS WHICH Wik INHANCE FPLANNED FRIGNDLY GROQUND

, OPERATIONS AYD/OR SIGAIFICANTLY REDUCE ENEMY SUPPLY AWD ReESUPPLY

- OF HIS IN-COUNTRY FORCSS, THe INTENTION 15 T0 CONDUCT A CuNCaN=
TRATED EFFOART UPON EACH SELECTAD TARG:ET. IN THe FURTHZRANCE OF

THIS EFFORT COMUSMAVL HAS AUTHORIZED DIRACT COORDINATION BelWeby Qﬁy 3

\N\\NM

\x\\\

7TH ALR FORCE AND MAJOR FILELD CCMMANDZRS FOR THe IDENIIFICATION M
OF TARGETS AND THE £5TASLISHNENT OF SPECIFIED STRIKE ZO0HES a5 3527

FORTH IN MAVC DIR 95-4. . OJV
3. (5) IMPLEMENTATION OF A SYSTEMATIC I4~COUNTRY IRTZrRDICIION

111 MAF 2100/7 (3/68) COPY. OF COPIES §i@??T
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PAGE 3 RUMSAR 1838 5 C 3 E 1
PRUGRAM WILL PROVIDE THE IN'“CASED FLEXRIBILLITY NLLDtJ 0 MAKe
- INILRDIC°ON LFrOnl WQDI aF ECAIVL TAR _
TR E i
FOP TFIS P?DbRAM bﬁN BE CONC&NTRATEJ OV THE »0OST CKIIECA ARCAS
FOR AS LONG AS NEEDED TO ACCOMPLISH THE DeSIRED RESULTS, THE

MASS OF THIS EFFQRI_IHEN D Bg SHIFTED TO_QTHER H PH PIICRITY
TARGEI AREAS. RESULT:S 5% lﬂggn LFFOH% Wile Be CS&AI @A :

REVIEWED, THE LEVEL OF FORCL. APPLIED T0 -ACH AReA WOULD Be
ADJUSTED TO THAT ReQUIRED 10 KokeF THE AREA INTERDICIZD FOR AS
LONG AS HECESSARY,

4o (C) IN ORDER TO ENSURE FLEXIBILITY FOR THE AIR INTERDICTION
CAMPAIGN, GROUND COMMANDERS WOULD £STABLISH SPaCIFIED STRIKE ZOKES
AND AUTHORIZD TTH AIR FORCe IO DIReCT STRIKES INTO THOSE ARLAS ON
SUSTAINED ; AROUND-THE-CLCOCK BASIS WITHOUT FURTHcoA POLITICAL
CLEARANCE OR TACTICAL APPROVAL, SHOULD TH&Z GROUND COMMANDER DeSIR
TO INSERT A RECONNAISSANCE TEAM IN A SPECIFIED STRIKE ZO4i OR IC
INITIATE OFFENSIVE OPERATIONS, HE COULD TERMINAIE THg AIR SIRIK:Z
AUTHORITY AT ANY TIME-EIIHZR TEMPORARILQ OR INDeFINITELY - BY
DIRECT COORDINATION WITH 7TH AIR FnrCE.

20 fo) 7TH AIR FORCE HAS lDtNT{FlEe IHe FOLLOW WING ;AR&&I AREAS
HAT SHOULD 3t CONDIDuRLD INITIALLY FOR SUCH A CaAMPAIGN., Li IS

- PAGE 4 nUMaAP lﬂSa 3552 CRHRr I

REUOGNIZED THAT THE T&RGET INPUIS FaOM THe ADDRESSEES ARZ
ESGENTIAL, PERTI”ULAKMY IN CONSIDERATION OF PLANNED OPeRATIONS
ANl AREA KNOHL&DGH» 1T 15 THEREFORE neQUESTwD THAT EACH
ADDRESSEE IDENTIFY THOSE PERTINENT HIGH THREAT AREAS WITHIN [HZIR
AREA OF RESPONSIBILITY THAT SHOULD B STRUCK IN THE CAMPAIGWN,

TTH AF SUGGESTED TARGETS ARE AaS FOLLBWSS

As 1 CIZ¢ ROUTE 547A, SEGMENT 1, YD 459823 O0UZYZESZSIO

YC 4279635 SEGMENT 2, YD 54805z WEST TO YD 478227, SEGMANT 3,

YD 450398 NORTHZAST TG HD 473%27. ROUTE 5435, SEGNENT 1o YC 554772
SOUTH TO YC ©udT155 SEGUENT 2, YC 496842 NORTH TO YC 4423753 SZGMENT
3, YC 427963 SOQUTH TO YC 43994@ SEGMZNT 3, YC 50963# NORTH [0

YC 5@532@‘ SEGNLNI 5 YC 5090ﬂw WEST TO ¥YC

JJVU SEGMENT 6 o ‘ '

YC 535789 SQUTHWEST IO YC 544777, ROUTe 9&49 SZGMENT 1, YD 254486
SOUTHWEST IC YD 23843805 ScGMENT 2, YD 2388393 SOUTH T0 YD 2325944493
SEGMENT 3, YD 39¢308 WiSI 10 YD'254J660 ROUTE 548 cXTaNDeD (YZLPOW
BRICK) , SEGMzNT 1, YC 63007340 SOUTHEAST TO YC 662266435 SEGMENT 23
YC 66206643 ZAST TO YU 653546643,
Be II CIZ:

(§> ROUTE 114 FROM LAOS LEADINGIEAST INTO ROUTE 512, 5c&G-
MERT L, YB 755219 EAST T0 YB 844237,

111 MAF 2100/7 (3/68) CoPY_____ OF COPIES SFCRET
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PAGE 5 RUMSAR 1838 3 E C R £ T .
D(2) PLEI TRAP VALLEY .0C, IRUSCOTT WHITE, (CHARLIZ ROAD
SOUTH) ; SEGMZNT 1, YB 726463 SOUTH 10 Y§ 7452425 SEGMNT 2, YA
743983, SEGMENT 3, YA 7509193 SOUTH TO Y4 752987 §S2GMENT 4,

YA 742897 SOUCH 10 YA 7315763 S=GNENT 5, YA 738857 SOUTHWESI 10
YA 7298535 (CIARLIE ROAD EAST) SeGMENT 1, YB 815043 NORTH<ASI 10
YB #3623 SEGMENT 2, VB 815448 SOUTHWEST 10 YB 7992453 SaGMind 4,
YB 777037 WES® TO YB 754045, (Dé.TA ROAD) SEGMENT 1, YA $9dn23
SOUTH TO YA €317993 SCGAGNT &, YA 67557484 SOUIH 10 YA 672756,
(3) ROUTE 165 FROM LAOS LEADING INTO GL L4, SEGMENT 3,

YB 893858 SOUTHEAST TO Y8 931825.

Co L1l CIz%s "

NEW LOC IN PHUCC LONG PRGVINCE.

SEGMENT 1, YL 244532080 SOUTHEAST 10 YU 26892928

SEGMENT 2, YU 26802904 SOUTHEAST 50 YU 27752400

SEGHENT 3, Yl 2775243¢ SOUTHEAS) TO YU 29:54230

SEGMENT 4, YU 29252234 SGUTHZAST T0 YU 31781792

SEGMENT 5, YU 3174179¢ SOUTHEAST 10 YU 329501490

SEGNENT 5A, YU 31561769 SOUTHESST TO YU 32531510

SEGMENT 6, YU 32921490 SOUTHWEST T0 YU 33541214,

Do IV CIZ SEV&N MOUNTAINS ARCA. - .

PAGE € RUMSAR 1838 S EC & £ T - : ;

8§ (S8) FRIORITY OF lNTEnﬂlCTIOM cFFORT WILL Be DeTRMIN:D BY
COMUSMACY BASED ON COB:IWJRAIION OF ALL-SOURCE INTELLIGENCEK.
7o (C) ADDRESSCEES ARE iy iiAAGED TOCOORDINATE DIRECTLY WITH
TaF TACC ON MATTERS CONCERNING SPeClyreD STalKe ZONZS AND
IMPLEMENTATION OF THIS PROGRAM. CONL;;ACV WILL BE INCLUDED &S
AN INFO ADDRZSSEE ON ANY nL*”TnlCAL SOMMUNI CATIONS PnﬂTAlNlNG
TO THIS SUBJECT. GP=4, ! yﬁ'

BT : 7

NN\\\\
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ZCZCSAASAW  ALFiid :
00 RUMSAK Cs
DE RUMSAL 1796 1161844 ‘ COG  Go7
Zi¥ SSSSS ZOK JPCCO IMFO Co
@ 2512152 APR 68 COPY TO: ADJ 8/5 b
Fit 7aF Tad SO® HHUT AB RVN: : ' ¢ORRE ufe e
T0 RUMFUE/CTF 77.8
INFO RUHKA/CINCPAC
RUHLKSF /CINCPACAF gg
RUMSHA/COMUSHACY -~ :
RUYNBUL /COMM 7TH FLEET Lo , &
RUMFUAP /CTG 7704 §
RUMFUD/CTG 7705 £
RUYNBJO/CTIG 77.8 £ j
RUMSARK/PCY PHU BAL RVN ’ , A
RUMSAK/111 MAF DANANG AB RVN | E&hdggf
RUMSAGP /1 DASC DANANG AB RV LN
RUNSARH/DASC VICTOR RUE PHU BAI RYN
RUMSAV/MAR AIR CONT GP 18 (VICE sauaD) DaNalG AB RV
RUMSAGD /WATERBOY DET 1 620TH TaC CONT Sq DONG HA RVN
RUMSAGS /PANAMA 62BTH TAC CONT S@ WMONKEY vnumrazw DANANG AB RVE
RUMBDF /ABCCC UDORW RTAFB THAI ;
RUMSAV/Y MaW DANANG AB RVN

p?ss 2 RUMSAL 1796D SECRE T
B
SECRE T/DO/APR 68
SUBJECT s. NaVAL AIR SUPPORT IN I CTZ <)
REFs Ao CINCPAC MSG (S) 1219222 MAR 68 (NOTAL)
B. 7AF MSG (C) 251432Z APR 68 ¢NOTAL)

. Co CTF 77.0 M3G (S) 220044Z APR 68 (NOTAL) '
o (S) REF A PROVIDES CINCPAC POLICY ON RELATIVE USE OF
CVA RESOURCES IN NUN AND I CTZ. REF B EXPLAINED CONCEPT
OF OPERATIONS FOR NAVY SORTIES ANTICIPATED FOR CAS 1IN
I CTZ, REF C ADVISED THAT WHILE FAVORABLE WEATHER PREVAILED
I¥ ITS PRIMARY AREA OF RESPONSIBILITY CPF 77.0 WOULL BE
'UNABLE TO PROVIDE SORTIES REQUESTED BY 7aF FOR I CTZ,
2, () TTH AIR FORCE IS COGNIZANT OF THE IMPORTANGE AWND
THE PRIORITIES THAT MUST BE SET FOR NAVY SORTIESIWN
PACKAGES II AMD III AS CITED IN REFERENCE A AND C AND
RECOGNIZE THE WECESSITY OF TMIS CONCEPT OF EMPLOY-
MENT OF MAVY ASSETS. §i
3. (S) IN THE EVENT THAT NAVY SORTIES ARE DIVERTED- , B
FROM PACKAGES II AND II1 BECAUSE OF WEATHER aS CITED - (e
_IN REFERENCE A, & ANAVY SORTIE RATE OF THIRTY TO 108 2
SORTIES PER DAY. COULD NORMALLY BE HANDLED I I AND-
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PAGE 3 RUIMSAL 179D SE CRE T
11 CTZ. IN AN ENMERGENCY MORE SORTIES COULD BE CONe
TROLLED . HOWEVER, THE EFFECTFVE-MANRGEMENT- ARD-
EMPLOYMENT OF THE AIR EFFORT IW THIS AREA GWDER THE-
CONTROL_OF FaCS aflD MSQ/TPQ SITES AVAILABLE NORMALLY
PRECLUDES THE N0 NOTICE SIMULTAREOUS ARRIVAL OF
SORTIE RATES OF THESE MAGNITUDES. THIS IS PARTICU-
LARLY TRUE AT THE PRESENT TIME BECAUSE OF THE
PRE<PLANNED ARD IMMEDIATE AIR EFFORT BEING ENMPLOYED
IN ASSOCIATION WITH THE MAJOR GROUND OPERATIONS

AND EXISTING WEATHER CONDITIONS. -

4, (S) TO ALLEVIATE. SUSH- AN OCCURRENCE: THE FOLLOWENG
SUGGESTIONS ARE MADE. ANYTIMZ YOU ARE AWARE OF
SORTIES BEING AVAILABLE THE PRECEDING DAY PASS THE
TOTS TO CTE 70.2.1.1 WHO Call IN TURN ADVISE TaCC HO
WILL PUBLISH THIS INFORMATION ON THE DAILY FRAG S0
THAT THE APPROPRIATE CONTROLLING aGENCIES CaN TAKE
ACTION TO HAVE FaCS AND/OR [MSQ/TPQ SITES AVAILABLE
TO HAUDLE STRIXES., IN ADDITION XT wOULD BE HELPFUL
TO Kuow THE TYPE OF ORDWANCE CARRIED,

‘5, ¢C) ON SHORTER WOTIFICATION OR DIVERSIONS AIRCRAFT

PAGE 4 RUMSAL $7968D SECRE T

SHOULD REPORT AS EARLY AS POSSIBLE YO WATERBOY AS

A PRIMARY AND PANAMA/VICE SQUAD AS A SECOWDARY wHO
WILL CONTACT THE APPROPRIATE COUTROLLING AGENCY FOR
A TARGET., 1T A TARGET CANMOT BE FURNBISKED THE CRC/
CRP CONTACTD WILL HAND THE AIRCRAFT OFF TO ABCCC

FOR A TERGET OUTSIDE OF SUN. ABCCC WO LONGER HAWNDLES
IN=-COUNTRY TARGETS,
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OPERATION CODE
X- ORIGIN
A-ACTION ZANCE
C-MITIM!NMHON

FROM
- GG 111 MAF

"~ Joare
| 25 arR 68

. [SERALN/CONTROL DATE |
2503307 AFR 68

DCe

0CGe AIR

c/8

DC/S

DC/S OM

83

G-|

6-2 -

-3

-4

6-5

6-6

ADJ

CAP

CORDS

EMB/TRANY

ENGR -

H&s Cco

INSP

. MTO

OP ANAL

ORD

PSY OPS

SUPPLY

S&cC

o\ 1
EXCLUSIVE FOR CEQ

Hiss BEEN SENL
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SIONAT URE

25u3302 APR 68
SUBJECT -

BIGNATURE

CONIES 1,2,% OF % COPIEs

1 TAFD AND VAT
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0 25p335% APR 68
Fif CG 113 WAY DR

TO RUERHOA JENG

RUAKICE TIFPAC MARW&:COPPS EYES ONLY
BT

SECRET .
SPECAT EXCLUSIVE FOR GEN CHLPMAY AiD. LEEN HRULAK FROM
LGEH CUSHYAN FOR HARINE CORCS EVES ﬂil%.u,.;“

1. THT FC.LOWING RECHIVED FROM 6N HESKROFELRND AED 15

QUOTED FO YOUR INFDs QUOTE | .

P 2412167 APR 68 TFFS

T COMUSHACY

T0 NUWSAK ACG 111 il6F

LIF0 RUMK 3 /CTHCP AG

BY .

3% G RET SPECHT EXCLUSIVE 11604 -

SPECAT EXSLUZIVE FOR LTGTUSHUAN, 1D ADNETAL

SHARP , FROM GEW WESTHORELAND

SU3JSTRGLE FANASENENT OF STRIE AND.RECINWAISSANCE ASSEYS 1)
Au3G,111 AP, 2215407 AFR 65 (E).. .. . ;

Ba CINCPAC 296AG9Y AR 63 €5) KNGTQLJ

T S”L«ﬁAVL}CLUqIVf FOR MOIC
le (E)YDUR COWMEWTS ON Td LE MAMAGEMENS SYSTEN HEVE ~
BERN RECEIVED AND WILL BT @ GAREFUL .STUDY . 3 HAVE DESIDED THAT
WE WILL BASE OUR STATISTICAYL ANALYSIS OF THE: SYSTEH OF THX CALEKDAR
HGHTH OF APRILCIHIS WILL PROVIDE. 4 FULL MONTH OF UTILIZATION, AFIER
THE THITIAL {HPERFECTIONS HAD BERN IRONED OUT. Y0U MAY WIZH 16
SEOD ME Al ADDENDUN TO REFIRENCE:A ON. $HAY o WITH 20DI1I0N2L
COMRENTS o g
5. (3> NRAUWHILE,3 WILL TNYTIATE & GARE ,JL~JLU{E¢ OF EACH OF TUE
DEFICIENCIES UHICH YOU HAVE CITED 40 DETERMINT IF SMUEDIATE
ADJUSTHINTS AR IN GRDER. G :
GF 4~ |
UNGUDTE s
WARKE REGAIDS , |
GP =4
BT

PLEE Ty RUMSAK 3066 S K T R
ioey
71
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NG
[
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A Nz ANCE COMUSMACY ] 24 APR €8
C=COMMENT / RECOMM ENDAT 10N SERIAL#/CONTROL OATE '

I-:l""o" o 2412162 APR 68

ce
DCG
DCG AIR
)
DC/S
DC/S DM
1 738
-1
6-2
6-3
6-4
6-5
G-6
ADJ
CAP
CORDS
EMB/TRANY : d
ENGR
H&S ¢co
INSP
- MTO
OP ANAL
ORD
PSY 0PS
SUPPLY
Sac

s
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QecreT s
FROM - |oATE
- GOMUSMACY | 24 APR 68
- [sERIAL® ~
2“"!62 APR 68

AND R?CO’\!‘QM““ANC ASSETS U
SISNATURE .

s/S TAPE AND MAT
S/S COPY 1,2,3 OF 3 COPIES

RECORD OF DISCLOSURE

EAGH P!RQON WHO HANDLES THE ATTACHED DOCUMENT

SHALL SIGN THIS RECORD SECRET‘"-:
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&
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ZCZCSAAGS8ZVA 651VV  AWA 957 beo i

PP RUMSAK sy

DE RUNSAW @96SU 1151248 P , K

ZNY SSSSS ZOK JPCCO

P 241216Z APR 68 ZFF§

Fit COMUSMACV

TO RUMSAK/CG II1I MAF

INFO RUHXA/CINCPAC L

BT .,

S ECRE T SPECAT EXCLUSIVE 116@4 - ;

SPECAT EXCLUSIVE FOR LTGCUSHMAN, INFO ADNIRﬁl

SHARP , FROM GEN WESTMORELAND

SUBJ $SINGLE MANAGEMENT OF STRIKE AND RECONNAISSANCE ASSETS (U)

AQCG II1 MAF, 22134607 APR 68 (E) :, - .

B. CINCPAC 2304092 APR 68 (S) (NOTAL) . .-

1o (E)YOUR COMMENTS ON THE SINGLE MANAGDMENI SYSTEM HAVE

..-BEEN RECEIVED AND VILL BE GIVEN CAREFUL STUDY. I HAVE DECIDED THAT

“7UME WILL BASE OUR STATISTICAL ANALYSIS OF THE SYSTEM ON THE CALENDAR
MONTH OF APRIL.THIS WILL PROVIDE A FULL MONTH OF UTILIZATION, AFTER

TKE INITIAL IMPERFECTIONS HAD BEEN IRONED OUT., YOU MAY ¥ISH 10

SEND. ME AN ADDENDUM TO REFERENCE A ON nmavg WITH ADDITIONAL

COMMENTS o

2, (S) MEANWHILE,l WILL INITIATE A CAREFUL REVIEY OF EACH OF THE .

., DEFICIENCIES WHICW YOU HAVE CITED 10 DEIERMINE IF IMMEDIATE

AP@GE Z RUMSAY @96SU SECRE T SPLCAT .
: ADJUSIMENTS ARE IN ORDER,

GP -4

BT
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| NFORM AT ION

e

DCG

DCG AIR

. C/8

DC/S

D C/S OM

8/8

6-2 .

6-3

-4

IMARINE CORPS EYES ONLY

6-5

G-6

ADJ
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d%E@RET ® o ©

PP RUEZSHOA
DE- RUMSAV B3SW 1152715

- ZWY 55538

P oo FLRST NAW MARINE CORPS EYES ONLY

TO RUEBHOA/CMC -

RURKM/CG FWFPAC =
RUMSAK/CC IIX WAF
- INFO RUMSAR/CG FIRST [MARDIV
E ‘EUWSAK/CG 'WIRD MARDIV
- BT
S £ CRE T SPECAT FOR MA’ CORPS EYES ONLY
. FOR CMC CODE AA=1

FOR THFPAC F-3j2 :

$o TLATA FROM USMC GROUND UNITS

Po PEZRIOD COVERED = FRCH 2219@ZH 10 2319Z@H APR 82,
Bo (1) 164 o

-€2) 2}

3 17

4) 8
Ce (1) 173
2) 56

3y 56

PAGE TW® RUMSAV B3%W S E C R E T SPECAT
€4y 52

) 88

82 13

7Y 718

Do (€12 19
) 17

(3) 20

(/) 22

Eo (1) 45
) 33

3y 9
¢y 8
Fo (13 42
€2) 42

- C3) 42

e ¢i1) §
€2) 38
) &

t4) 4

Ho €1 34 - PAGE _/_ OF 3 | 3A ,ES
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2) 8
3). 2

4y @

Yo CI) 142
do €1 B

@) 113

¢3) 136
4y §
G) 2

(8) P
Ko €12 ﬂ

2) ¢
Gy 0
(4) 8
Le (1) 2

)
(ad
ey
()]

DN @

PaGZ FOUR RUMSAV B354 S E c RE T SPECAT

7 4

Mo (o) L5 =X CANX USF aF OhDa

L7 = 1| FLT (FAC) ASSIGHID ARVN TF=X 40 UPABL-_TO
ESTABLISH ADEQUATE COMM WITH ARVE, DIVERTED,
L7 = DIVERTED FUEL. . -
2, DATA PROVID@D BY 15T AW

Ao (1> 182

@) 38

(3) 2B

Bo (1) 209

@) 3t

€3> 3

Co €12 182

(2) 16

AP

Do (1) 22
2) 16
) 8.
1) 2
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(i) i2 '

() ©

4 &

B) 2

(%) 8

(72 &

Fo' €13 4
- {2) 6

(32 9

4 @

Go €1) 18

(23 2

) 2

4) 3

¢G) B
(8) B

(72 @

Hoe €13 19

) 3
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PAGE SIX RUMSAV 833w 35 C ? E T SPECAT
Lo €1 13 '
23 18
(3) B
“y ¢ -
do €12 NONE :
S0 ‘SIGNIFICANT EVENTSS GROLN7 OR AIR CUMWA D-:S COMMENT S
(1Y NONE
cP-s
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0 240245Z APR 68 : A ACT 6-3
FM COMUSMACV INFO G-2

® |

R

00 RUMSAK
DE RUMUHFA 3944C 1152125
ZNY S555S ZOK JFELCO

TO RUMSAK/CG 111 MAF DA NANG . COPY TO G~6 ADY S/S
INFO ZEN/CDR TIH AF |
ZEN/CG PROVCORPS V PHU BAI

RUMSAV/CG 1STMAW DA NANG

RUMSAK/CG 3D MAR DIV DONG HA

RUMSA/CG TF GLICK KHE SANH

BT

C ET 11523 . o

SUBJ: KHE SANH AIR SUPPRT (U)

REFs CG II1 MAF MSG, DT 1914362 APR 68 (S)

$(S) REFERENCED MESSAGE EXPRESSED CONCERN ABOUI INCREAED

NUMBER OF INCOMING ARTILLERY, ROCKZIGN AND MORTAR ROUNDS AT KHE SANH -
AND EVIDEKCE OF RENEWED EFFORTS 3Y THE ENZMY' TO REINFORE HIS UNIi3

N THE AREA. IT REQUESTED AN INCREASE OF 7% STRIKE SORITES PiR DAY
(24 NIGHT, 48 DAY), TOGETHER WITH RELATED RECONNAISSANC: SUPPORT,

FOR USE I§ AN EFFORT TO DESTRQY OR NEUTRALIZE ENEMY STRONG PO JAISw——

ANDATMDLRECT FIRE WEAPONS POSLAIOM&M THIS MiSSAGE RESPONDS

Q ESNTALNEL IN THE LYPICATED FRROGROPHS OF REFERENCED 1r
=3

/60

4
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N

PAGE 2 RUMUNFA 39060 S £ CRE T
Fggggnapns 4y 5 ARD 6 WERE PREPARED IN COSRDINATION wITH 7TH AR
. {

20 (S) PARA 7A® THE CONTINUING BEED FOR a SUBSTANT R
EFFORT IN THE KHE SANH AREA IS RECOGNIZED, HOWE%EREA§OQ§901?IONQL
STRIKE SORTIS CAN BE ALLOCATED TO III MAF AT THIS TINE FOR PRE-
PLANNED STRIKES, OF A TOTAL OF 486 SORTIES AVAILABLE TO SUPPORT
PREPLANNED REQUESTS OF ALL MAJOR GROUND COMMANDS IN RVN DURING PERI-
OD 231508H TO 2489GOH APR, III MaF WAS ALLOCATED 248 (48 NIGHT, 200
DAY) OR 61 PER CERNT OF TOTAL SORTIES AVAILABLE.BNLY 158 SURTIES
(32 WIGHT, 126 DAY) WERE AVAILABLE TO MEET REQUIREMENTS OF I FFORCEV
I1 FFORCEV, AND THE FOUR ARVN CORPS. aPPROVAL OF YOUR REQUEST FOR
AN ADDITIONAL 72 SORTIES, OR ANY SIGUIFICANT PART THEREOF! wOULD
Egggﬁg SUPPOR OF OTHER MAJOR COMMANDS BELOW MININUM ESSNTIAL
3o (S) ALLOCATIONS OF STRIKE SUPPORT ARE REVIEWED gND ¢ =
/pED DAILY IN LIGHT OF THE TACTIAL SITUAIOY, STATED Riaugggggg?s OF
/¢ ALL COMNANDS, ESTABLISHED PRIORITIES, AND RESOURCES AVAILABLE. IF

RENEVED AND INTENSIFIED EWEMY PRESSURE SHOULD THREATEN THE INTEGRITY

OF OUR POSITION IN THE KHE SANH AREA, ALLOCATIONS COULD BE CHANGED
OVERNIGHT , MEANWHILE, TO FULFILL IMMEDIATE AIR REQUESTS FOR STRIKE

NANNNNNANNNNNN

NN\

PAGE 3 RUMUHFA 3924D S E C R E T

SUPPORT IN THE VICINITY OF KHE SANH, DASC VICIOR CAN DIVERT ARY
FLIGHT PREPLANNED 10 SUPPORT FOCES UNDER OPERATIONAL CONIROL OF JHE
CG, PROV CORPS V, IN ACCORDANCE WITH HIS COMMAND GUIDANCE, ADDITIN-
AL SUPPORT, EITHER FROM DEVERTS Ok SCRAMBLES, CAN B& OBTAINED THROUSH
IMMEDITE AIR REQUEST CHANNELS FROM I DASC AND THE TACC IN SALGON.
4. (C) PARA TB: 7TH AIR FOARCE HAS STATIONED THREE FACS AND

TWO 0-2 AJRCRAFT AT DONG HA 10 SUPPOAT 3D MAR DIV IN THE KHE SANM
AREA. 1T 15 SUGGETZD THAT THESE ASS<IS BE USED IO CONDUCT VISUAL
RECONNAISSANCE AND CONTROL STRIKES IN THE AREA OF INTZREST OUILIRED
IN YOUR MESSAGE. ‘ .

5 (C) PARA 7C3 YOUR REQUIREMEZNTS FORRECONNAISSANCE SHOULD

BE SUBMITTED I8 ACCORDANCE WITH CURRENT PROCEDURES. A MAJOR PURIION
OF THE 7TH AIR FORCE RECONNAISSANCE £FFORT IS EXPENDED IN SORTHERY
1 CIZ, WEATHER PERMITTING, AND THIS SUPPORT WILL CONTINUE.

6. (C) PARA 7Dt ABCC HAS BEEN WTHDRAWN ENIERILY FROM Iii-

COUNTRY OPEZRATIONS. BUT IN AN ZMZRGENCY IT CAN BE MADEAVA=-

ILABLE, ALL STIRIKES IN THE XHE SANH AREA WILL B£ HANDLED THROUGH
DASC VICTOR IN COORDINATION WITH THE MARINE DACS AT ‘

KHE SANH AND BE UNDER THE CONTROL OF A FAC OR A MSQ/TPA-14 SIIE,

GP =4
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SN IS A N NN AN AN

- RUHKNMB/ PROJECT DELTAB FIVE TUO DET PHU BAI BVNJf'

ZNY 88SSss

Z 641336 Z MAR 63 ACTSCSE

Fi €6 LST AIR CAV DIV CAHP EVANS RVW- ..  Gefo o2 G4 GEO

TO0 ZEW/CG ITX MAF DANANG RUN HCJ13 -COPY TOSEEOQ ADJ /S
INFO ZEN/CG FIRST MAY DANANG RVN . ... . A?J,,- G5
RUMHNB/ DEPCOBUSHACY FYD PHU BAX RVYN. . . p:

B? - ,;w'f 5 EFT ’
S EAPRIV <
PEERENCE: A, JII MAF MSG, SECHEE @@@3&82 MAR 1968,
8, XYY MAF HSq, SECRETO 2806622 FEB 1968,
C. 1Y MaF ﬂseg SECRE%,  .020916Z MAR 1968
fo €S REFERENCE & REQUIRES AIRCRAFE FROM | ACD TQ/PROVIDE 35 MAN
SINCLE LIFT EMERENGENCY REACTION FORCE GAPABILITY
YD 845152 AND 70 BE AIRBORNE IN 45 MINUTES.,
2. &%) REFERENCE B RFOUIRES ZSRST 8 &.co T0 BE IN DS OF
PROJEET DELTH, -

8o €8) REFERENCE C REQUIRES I. ACZ TO PRGUEDE ONE BN RY BY
INCREMENT,

4, (S) ATRCRAFT ARE ASSIGNED TO l @PD QS AR INTEGRAL PART OF

THE DIVISION®S OVERALL COMBAT CAPABRLITY--AND ARE FULLY UNTILYZED
DAILY IN TACTIAL HMISSIONS, 1IN NORMAL. OPERATIONS WITH THREE ORGANIC

. , e e

PAGE TWO RUMNWAA 8496 S E C R E- I noew

BRIGADES, THERE IS NO EXCESS ORGANIC' HELICOPTER LIFT, WITH FOUR
BRIGADES TO SUPPORT, PARTS SHORTAGES,:  HIGHER THAN MNORMAL CCMBAT
DAMAGE, AND NOVEMENT OF THE DEVESION°S -AIRCRAFT MAINTENANCE BASE,
THE DIVISION 1S5 ALREADY CRITICALLY SHORT TAGTICAL HELICOPTER LIFT.
5o €8 IN VIEY OF REF B AND IN LIGHT :0F:THE ABOVE, REQUEST

THAT THE REQUIREMENT LEVIED IN REF A -FOR ATAMDDOWN. OF RY LIFT AND
GUNSHIPS AT PHU BAI BE RESCINDED. ‘IFESSENTIAL, THIS REQUIREMENT.
CAN BE MET WITHIN 38 MINUTES AT PHU BAT YWITH A 5 SHIP RF FROM JEB
STUART A0 AND WITHOUT 4 STANDDO@N Oﬁ THE LIFTO

GR-4
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- JoATE
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SPECAT EXCLUSIVE FOR GEN WESTHORELAND, ILAFO' ADM SHARP
LTIGEN CUSHMAN

A. CINCPAC LTR 3 OVER SER: 20488 OF. 2MARSSZ.
Be COMUSMACV LTR MAaCJOO0 OF TMARES

OCCURRED ON 22MARE8.

SYSTENM WHEN THE MARINE AIR GROUND TEAM IN I CORPS HAD

PAGE TWO RUMSAK 2801 S E C T E R'SPECAT EXCLUSIVE FOR

SYSTEM FOR EMPLOYMENT OF MARINE CORPS AIR ASSETS.
DAY OBSERVATION OF THE JEW SYSTEMS

SYSTEM MUST:
(1) BE RESPONSIVE TO THE GROUND COMM&JDER 5 NEEDS.

AND TIMELY,
(2) INTEGRATE AIR SUPPORT WIJH~0THER SUPPORTING

FIRES ARD GROUND MANEUVER. ONE VERY ESSENTIAL FUNCTION

GROUND COMQAT SITUATIONS.
(3) POSE WINIMUNM ADNINIST?ATIVE BURDENS AND

PAGEL_OF ZPAGES
111 MAF 2100/7 (3/68) COPY__lOF__L,:_C.‘o"PlES.. . .

DECLASSIFIED

SINGLE MANAGEMENT OF STRIKE AND RLCONNAIQSANFE ASSETS )

lec (SY AS APPROVED BY REF A AND DIPNCfﬂD BY HEF B III MaF
FIXED WING COMBAT AIRCRAFT WERE PLACED UNDER CONTROL OF THE
7TH AF ON 1OMARGS AND FULL IMPLEMENTATION OF THE SYSTEM

2¢ (0) AFTER ASSESSING THE SYQEEH FOR f THIRLY"DAY PERIOD, I
AM CONVINCED THAT SINGLE MANAGEMENY OF STRIKE AND RECON
ASSETS 1S LESS EFFECTIVE AfD LESS EFFICIENT. THAN OUR PREVIOUS

OPERATIONAL CONTROL OF ORGANIC AIR ASSETS. ACCORDINGLY, IN

KEEPING WITH THE OPPORTUNITY AFFORDED ME. BY: PARAGRAPH 8 OF
REF B, I WISH 70 RECORD MY DISSATISFACTION WITH THE NEW

3, (C) THE FOLLOVWING SUMMARIZES THE RESULTS OF THE THIRIY-
Ao (C) A COMPARATIVE ASSESSMENT OF'AHF SINGLE MANAGEMENL
SYSTEM IS BASED ON FOUR CHARACTERISTICS THAT THE MARINE CORPS

DEMANDS OF 1TS SYSTENM AND WHICH WE CDNSIDEQ T0 BE ABSOLUTELY
ESSENTIAL TO ANY SYSTEM FOR CONTROL OF TACTICAL AIR. THE

IT MUST PROVIDE HIM FIRE SUPPORT THAT Io ACCURﬁTE, APPROPRIATE

THIS INTEGRATION IS MINIMIZING THE LIKELIHOQD OF ACCIDENTS
AND MISTAKES, WHICH CAN BECOME MORE PREU@L&NL IN FAST MOVING

DELAYS. IT SHOULD INVOLVE THE ﬁINIHUE NUMBER OF INTERVENING

R Y
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AIR CONTROL AQENDY §1
IENEﬂQUER-TﬂrFE” (T
THE PILOTS WERE "VEE'

HATRING ?#EﬁT A
FRAGBED SPECIFIC

fFU GCLUSIVE FOR-
: !
?-Aﬁj FORCE
£
GF THE 9E i WAS. WADE 00 178
CYIEY T OUE STATED FOUR WIHIMIM
LLODE D LY DISCUSTED .
£SS Y0 THE GROUED COMAANDER'S HEEDS,
:f GJORITY ©F AIR IS [0W SOMEDULED
~ ATE BVGTEN wHIcH REQUIRES ugr-a YJQUUON
5B T TARGETE TW0 DAYS: IN af )
as MPRACTIGAL , THE EXCESSI S EAD TINg
FEDT I8 RGORAVATED DY THE FAOT JHAT TRE svsTEp
EQUATE PROVISIOH ¥GR aDD-0NS 50‘“ ; ¥
ir COTMALNDER DECIDEY. ONE pf W,
IS ABQUINED THE UEXT qv'“ AUD THAT
MOLTEG CONE GRE PRES AT AT Iy 118 ORLY
L OFOR AR TINMEDIATEY, WHICH DORMALLY: MERNS -
GETI A DIVERT, 17 MEANS THAT SOME OTHER '
A8 TS LINELY -0OWP HUEN AN *INﬁFJIﬂ“""‘
£ REQUEST A APPROVAL MUST NOY.
.
Wo2uPl SR CRE T “PFCﬁ TMCLUSIVE FoR
TEaNAL \(HﬁczF@, wy HEUALLY REDHCES
TQ OTHE REQUESTOR'S vJLOJAuE PEEDS . THIS
] .uSAIESFAP“bJWP AND=A¥?EQ“AT14 PRICEDURES ARG
R”Q"*ku IN ORDER TO QOTAZN TIFELY AIR ¢ LP’O? FOR THE GUOUHD
:.Jt-j r;i'L,‘. 1‘5 E.“ “J:R 23 . ’ . .
33 <9) ?r: SURRENT SYSTEH'S LAC < uv~
RESCONSIVESEES RESHLIS ©OT GULY FhoW THE LD Laﬁn TIME
FRASg BUT ALED ?HJM X NIOUEs OF S EON 9 :
ZIHG PRINARILY QRIE “HP?QWT”EG nu RATHE

|

=7t f’"'}

Erl

B T A R O foud fent ;r\

Tii. 'm
HTE SR
SRME D TO THE
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PAGE FIVE RUMSAK 2881 S E C R E T SPECAT Ehb LUSIVE FOR
IR ADVANCE o AN EXAWPLE WOULD BE A TACTICAL OPERATION PLAFNED
IN ADVAHCE THAT REQUIRED SUPFORTIHG, FIRES BY AIR AND
ARTILLERY PRIOR TO AND DURING THE ﬁSSﬁULT&UNOWQ VIRTUALLY
ALL THE SORTIES ARE SCHEDULED A5 PRE-PLANWED. OH SPECIFIC
TARGETS ; EVEN THOUGH IT IS UVRE&LTaTIC 10 fOEECAST AL1
TARGETS TWO DAYS 1IN ADVANCE.,

(C) (Cy OVERALL WE HAVE TOUND SZNGLE
MAMAGENMENT PROCEDURES TO BE UNWIELDLY AND TIME CONSUMING,
ACCEPTABLE RESPONSE TIMES ARE THE EVCFPLIDN RATHER THAN THE
RULE. EVERY EFFORT HaS BEEN EXPENDED TO FIHD WAYS TO MALKE
THE SYSTEM FUNCTION IN A MANNER THAT 1S RESPONSIVE TO THE
GROUMND COMMAWDER'S NEEDS, WITH VERY LITTLE SUCCESS. IT I3
MY OPINION THAT THE SINGLE MANAGEMENT SYSTEN HAS INHERENT
DEFECTIS THAT WILL SEVER PERMIT 1T LQ FLNCT&ON T0 A MARINE

~GROUND COMMANDER®S SATISFACTION.

¢2) MUST INTERGRATE AIR UIAHVOTHFRAFLRES AND GROUND

MﬁNEUUERSo '
(A) (5) THE NEW SYSTEWM LAPFQ A PRACLICAL AGENCY

" THROUGH WHICH THE GROUND COMMANDER CAl ORCHESTRATE KIS ENTIRE

SUPPORTING AIR EFFORT I® A TIMELY MANNER WITH MIS GROUND
PAGE SIX RUMSAK 2801 S E C R E T. SPECAT EXCLUSIVE FOR
MANEUVER AND SUPPORTING ARTILLERY AND NAVAL SUNFIRE. IN
THIS REGARD, A MARINE DASC PERFORMS ALL -THE. FUNCTIONS OF
TACTICAL AIR SUPPORT CONTROL, INCLUDING AIR SPACE COORDINA-
TION, A USAF TACP ON THE OTHER HARND,. PROVIDES OHLY MINIWMUM
COMMUNICATIONS AWD COORDINATION FOR STRIKE. AIRCRAFT.
FURTHERMORE ,. SINCE USAF TYPE DASC°S:-DO NOT- £4INTAIN RADIO
CONTACT WITH STRIKE AIRCRAFT, THEY ARE UNABLE 70 ACT AS AN
EFFECTIVE AIR SPACE COORDINATION. AGENCY FOR AIRCFQFT AND

SUPPORTING FIRES, THE RESULT IS THAT THE :NEW. SYSTEW HAS FAR
LESS ABILITY TO COORDINATE FIRE WIIH NQNEUVWR THAN THE SYSTEM
1T REPLACED. v

“¢3) MUST PGSE MINIMUN ADNINESTRA!IUE BURDEN° AND

DELAYS .

) (©) INGLE MﬂNﬂuEHENT HﬁS IWCREASED OUR
ADMINISTRATIVE BURDEN. IN THE PREVIDUS SYSTEM WHEN AIR WAS
FRAGGED DIRECTLY TO THE UNITS, QDMZNISTRATEU" TRAFFIC WAS
LIMITED KO THE NUWBER OF SOPSELS RJQUFST Dg TO& S AND DESIRED

ORDIANCE
(B) (D] NO“ THE SI1ZE GF THE N&W FRAG is
CONSIS?FHT WITH THE MORE COMPLEX Cﬁﬁiﬂ li FOLEDW AND IS

-

Faor .2 i ’5‘ www
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3=6 AAMES LOBGER THAN THE ONE IT. R?“LAfEDo YURTHLR,
BEGINKING AT BATTALION LEVEL, LENGTHY, FORMS ARE NECESSARY,

.ONE FOR EACH REQUESTED TARGET. PURTIONS OF THESE HAVE TO BE
"SHACKLED OR ENCRYPTED AT EACH LEVEL IN THE- CHAIN, OR DELIVERED

BY RUMNER TO THE WEXT HIGMER ECHELON. THE:RESULT OF THIS
INCREASED ADMINISTRATIVE BURDEN IS INCREASED. DELAY, AND THE

POSSIBILITY OF HUMAN AND COMMUNICATION ERRORS BECOMES GREATER.

(43 MUST BE COMPATIBLE WITH- OUQ ZQUTPNFNT AND FORCE

STRUCTURE o

(A (S) WITH THE PELATTV-,Y SMﬁLL AUE%ORI’ED
NUMBER OF STRIKE ANHD RECON AIRCRAFT ; ALL: WEAPONS IN THE AIR
GROUND TEAM MUST BE CLOSELY INTEGRATED., LMPOSITION OF THE

PLGE TWO RUMSAK 23082 S E C R E T SPECAT EXCLUSIVE FOR
SINGLE HANAGER SYSTEM ON THE MARINE AIR GROUND TEAM IN I CORPS
HaS DISRUPTED THIS INTEGRATION AND DEPRIVED- THE TEAM OF
CPERATIONAL COMNTROL OF ORGANIC AIR FIRE POWER., FURTHER, THE
NEW SYSTEM HAS NOT PRODUCED A MORE- FLEXIBLE AND EQUITABLE
DISTRIBUTION OF AlIR LFFORTg WHICH WAS A DEIERMINING FACTOR
IR ITS INTRODUCTION, REGARDING FLEXIBILITY QNALYSIS OF
SORTIE STATISTICS REVEALS THAT THE MARINE CORPS RATE HAS
SHOWN A FLEXIBLE SORTIE RESPONSE RISING AND.FALLING ACCORDING
I0 GROUND RERUIREMENTS . FOR EXAMPLE, DURING: THE RECENT
PERICD OF HEAVY CONTACT IN I CORPS, MARINE SORTIES HAVE -
RESPOWDED ABOVE THE PLANNED RATE, WHILE SURGING TO SUPPORY
BOTH MARINE AND ARMY FORCES. AS FOR.A MORE EQUITABLE
DISTRIBUTION OF EFFORT, IT IS WOTED THAT THE.ARMY FORCES IW
I CORPS ARE NOW RECEIVING O#LY SEVENTY PERCENT OF THE AIR
FORCE SORTIES PLANNED FOR THEM BY THE DOD. APPROVED SEASIA
PROGRAM, ALSO, AS STATED ABOVE, SINCE THE INCEPTION OF %HE
SINGLE MA%AGPNENT SYSTEM, THE MARIME AIR UMITS COMTINUED T0
SURGE , THEREBY PROVIDING ALMOST DOUBLE. THE. SORTIES TO ARMY
FORCES I¥ ICTZ THAN WERE SUPPLIED FRIOR T0 THE NEW SYSTEMN,
WE EHPCLION A FF[nIBL” AND EOUITABLE EFFORT EROM ALL AIR

FAGE A U“’ ’fﬁﬂ’mev
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PRGE THREE RUMSAX 2802 S E C R E T SPECAT FXC!US7VE FO
UU?T‘; HOWEVER, IT APPEARS THAT THE MARINE ‘CORPS I3 PROG DING
A DISPROPORTIONATE SHARE OF THE AIR SUPPORT fl"OP' UUD"?

' Sif\‘ﬁu.ﬂ {14 »&Cu[tuf“n )

4o (S WY DISSATISTACTION UITH THE SINGLE HM‘ACFWZN"’
SYSTEM BAY BE - SUN NQMVIFD £5 FOLLOWSS IT IS MDT RESPONSILVE
10 OUR TAGTICAL HEEDS: IT HAS INADEQUATE P?OUTSTON FOR
COORDIBATION QOF A*R ¥iTil nhE INTAL EFFORT s LT IWCREASES -
THE ADMIHISTRATIVE BURDES; ADND IT IS NOT. COMPATIBLE :
WITH MARIGE EQUIPMEHT ADD FO iCE STRUCTURE o FURTHERNOKE

{ DO NOT FORESEE SIGUIFICANT INPROVEMENT IN FHESE SdOFia
COMINGS UNDER THE PRESERT SYSTEMgs - -

3. IN VIEW OF TRE ABOVE, I STRONGLY Uth I}Qﬁ MANAGERENT OF
MARINE STRIKE AND tuCOk%Q?SSAJ?E AIBCRAFT I8 III MAF BE
RETURNED TO WE, AED THAT THE YERY iO“(“bﬁF PROCEDURES
G'luZNﬁD EN TACV DIRECTIVE 95«4 BE REINSTITUIED,

Go I AWl PREFARED TO. PROV*DV £ DETAILED BRIEFING IB SUPPORT

& THE ABOVE POSITION AT ANJ T?M“ YDU DaSTR 5o

UQRM REGARDS » : :
GP =4 -
BIL

PAGE 2 uw :i\ E“'
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PRIORITY SRCRIST 2%19/1 3 // . zZ
| PN
Fi(lls CG ITL 1&F

TOs COLUSI LAGY

TF0s  CHICPAE
C¢ WIFPAC

SIECRET
STGLE TANAG TIET OF GTRIICE ATD @go:mzss‘mcm ASSTPES (U)

A, CIUCGPAC IR 3 OVIR S'R:s 00488 OF 21'RGB
B, CEUIIACY LTR KMCJ00 07 TILLRGS

1. (8) AS APPROVED BY WiIF A AD DIREGTED BY R B IIT AP
POGID JOG COITIAT AIRCRAFT FRE PLACTD THDVR CONPROL OF TR
TI0 AR OF LOMARGS AUD TULT TRTETIMARICH OF IR SYST'Y1 OGCURID
Ol 221ARGS.
2, (C) AFPR ASSESSING TIIY SYSTHE: FOR A 30 DAY P 1IOD, I
A CONVECED TIAT STIGLE ILYHGTIIM OF STROMT AND RIGOU ASSTTS
TS 1ISS WEFAGTTV M NFPICTAIT THAT GIM PROWIOUS STUGCSSTFUL
SYSTRL UUE! T IURIOTE HIR GROUND T IV ¥ CORPS TAD OP'RATIONAL
COTROL OF ORGANIC AIR jg’r ¥ PO/TR. AGCORDINGLY, I JIST TO
EOMESS 1Y OISSATISIACGTICH IR W4 NTY SYSTI TOR BILOTIIER
OF JIANTIN? GONPS AT ASSIDS.
3. (C) THE FOLLOWLIG SMEARIES THI RSTINS OF T3 30 DAY
OBSTREATTION OF TIM I SYST A

ho (6) & COIPARIIITH ASSISSIZNY O P10 STIGLT J1AMAGTI AT
SYSWRL IS BASTD OF FOUR G RACTRISTICS I 473 DHUND OF O0R
O SYSTEI AUD CONSIN'R TC B ABSOLINLY TSSTIRIA, FO AN
SYSTET FOR COIVER0L OF TAGPICAI, AIR. TIIISTT ARWg

(L) I 1T BT PESICINIVI TO THE GROTND COITTGIning

(XD, OC MOST 33VH DM FIRG SUDPORT THAT I8 GCURATE,

=*/57
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APFROSRINTE 27D PIITLY o

(2) I IWUST LMECRATE AIR WO CDIER PIRES AND GROUMD
MANEUVTRS « AIGIG TTASE IS 1508 VIRY TISSTITIAL FUIICTION OF
MINDUZDIG TH3 RISK OF AGCTUEMS AND MILTAKES, TIAR ALVAYS
PO A WIRIAD T VAST JOVDIC STTUARICIS,

(3) TP ST POSE MDITOT AMITHT ARADPIVY BIMNTS 1D
DAY, 1% 870D BIVOLYE ™0 DD M0Mm oF IFrmvsTDiG
SCIDELON 3 BIRAEET T IROOUCTR AITD TS COUSTITR.

(4) ™ 1 92 COPIRIBLY WD GUR CUTIMUATT AND
FORG: STNUCT 5o

B. (€) SWALUWION OF W70 7Y SYSWII YAS MADT O IS

ACTUAL PIRFONINCT I VLT OF TILC ABOVE ST.0'ED POOR IIOTEIMI
REAUTR I0IMS MAGH OIf2 iDL B4 TGMIVIDIALIY DISCUSSHD,

(i) RESPOISIVIETISS 0 (L2 GROUID GUIIDIDMS ITEDS,

(A) (8) T2 HOAJONTOY O IR IS5 WOV 3CIBDULED
MIROUST AN ELABORATT SYSTIRI WIINCH WIQUIRGS TR RATALICT
CATLNM R 20 FORVCAST THW TARGIT 67 TS U0 DAYS DT ADVANCT.
TIIS 5 AT UMRCALISTIC SIRUAPTON 21D TIDY PROBLAS CRIVITED BY
I TCHSS IV L D TR REUIRGI T AR AGORAVATID BY TIT3
FAGT TIINT 710 ADWUATT IMOVISIO! IS HADE FOR ADD-ONS TO 713
DATLY FRiGe FOR “NAILLE, IP A B COHIIUD R DHCINUS OF
ATFRIRIOON WA 111 OT0-/Lo 1 K5 & COLPTY IR INETD TI7 ST
DAY AT 1100, XD 0% FI¥ES BDS A LUIOING 200 PREPARATION,
IS CULY GHOTICE IS 70 CALL FOR Al L MDLAMI HITCH NOWNILY

ANS A DIVART. IF I 6'WS A DIVERTY, IT IDIVIS U M SO LR

w157
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TS PACETCAL PLAN IS TITOLY COIIROISED. ML 1SUIN IS
TIAT BU COITIMID RS AWM TOJ RELUCDAT 70 CALL T AW "It mIapis
WITS CAUSHS A CONSIYRIBLE LVHIBITLIG OF IS FLIKIBINIMY.
VIPE AN MTIIDIWE I3 rolisTniD, ™ RRYUIST A SUIDND
APPROVAL 1UST 1OV GO THROUGT SEVETAL ADDIPLCNL AGENGIRS,
WIICH TN 1OST CASHS REDUCLS TISPOISIVIRTSS TO T HENURTORS
LI 9IDATS ITEDS. TNIS SITUARICN 0.8 OFME! TCRCHD CIRCI-
VIMICT OF T 8YSTIL Il (DR 90 OBTALT TLRINLY AIR CUPIORT.
BEEIT 1 A0 21 APRIL 1965, OV-{1JIALF OF T TOPAL TIHDIATH
SORTIIS “/ERE PROVIDTD BY CIRCTVERLIG <T3 CURRET SYSTII DUR
TO URGINGY OF PACTICAT, STTUATION.

(B) (S) AEOTTSR PACTT OF LACK OF RISPONSIV'ILISS
TO T3 GRCUTD ACTICAL SITUADION IS LARGLILY A RSUILT OF THXE
LOYG I0AD THH3 FRAG AilD OVTRALL TUCIIINUNS OF 1{ISSION
ASSIGRIINN, TIF CURRFER' SYSTMAI BILIG IRELIRILY ORITTATIATH
TO T SUPPIITR TLU7T R TIAT 70 TS CRISTIT R, ITUINES TOR
COVERITEIT A1) ORD'INGY FROCRAMITIC, BUT GINY AT T3 TXP'WST
OF T COBMIR, BEFOT! STHMLS LA 10T ABOUT 805 OF
IARTHE ATR SUPPORT MISSIONS WM FRIGEED A FIONT I SUPTORT
OF TIL2 GONSIER UD AN 17 #DIAT SCITAM OF IAMUVER. TEAT IS
MY POWED 70 THE AIR GOWTNMOL AGEICY SUPPORTING WM CONSUITE
AT TIHE RIGUNSTED TOT, VIDI UIT RUOUESTID ORTATATCT AND BRIMFRD
OIf TI0Z GROTID SITUATION. T MMATING 2075 OF TIT PR -PLATIMD
SORTL™S “/EFF FRIGGED SPRCIFIC TARGHTS TIAT COUTD B3 REASONABLY
FORUCAST 20 HOURS 1Y ADVANGE. AN IXMILE -JOULD B33 A LARGN
OPHRATION PLANND T ADVANCE THAT REOUIZED PRIPARATION AND
SUPPONETIC FIRES BY ATR WD RITL.LTY PRIOR TO AD FURTIC TR

ASSAUTIV,  WOW, VINTUALLY ALY THG SORTIES ARF SGIEDUTED AS
#/ 57
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BUS PACTICAL PLAN IS LIELY COIPROIISED. ME2 wSHIN IS
THAT B COIT: D RS ARM N0/ RTLUCTATY 70 CALL LT AT "IIT' DIAT Mg
TIIS CAUSHS A CONSIVRABLR DIHIBITEG OF YIS FL-KIBILIMN.
VNG, AP WEIEIDIWE I oryhismtiD, M REVTTST ATD SUISEWT I
APPROVAL TTUST MO GO THROUGT SHVERAL ADDITLCH'L AGSNGIRS,
WITICH I 10ST GASYS RODUCLS THESPOSIVIINGS TO TN NNUSTORS
LI TIDATE DS,  THIS SITUARIOC! 1.8 OPTHE! FORCID CIRCMI-
V IWION OF T3 SYS™:L I (IDWR 70 GBTALT TLLTY AIR OUP:CRT.
BRI 1 WD 21 APRIL 1963, OVl TT0F OF T TOTAL TIMDIATS
SORTIES JERE PROVIDTD BY CIRCETVIRILIG 103 CURRIET SYSTI1 DUR
TO URGUNCY OF PACTICAL, STTUATION.

(B) (3) ABOII:R PACTTY OF LACK OF RISPONS IVIITISS
$0 TIZ GROWID RACTICAL STTUAVION IS LARGUIY A RBUID OF THE
LOTG I3AD T3 FRAG AXID OVTRALL THCTRILNUNS OF IISSYON
ASSIGIRIIN. T CURRTER' SYSTVME BUDIG IRTINMILY ORITTPATE
TO TIE SUPFLIR 17T R ﬁ:s'mr.r me PN GONSTIT M, IS ToR
COVEITIIP A ORDRIY IROGRAIMIDIG, BUT OINLY AT ¥ EXFWSE
OF T3 CONSTIIR, BENOTM ST IR 1T ABOUT 8075 OF
IR AIR SUDDORT ITISSIONS wWaTT FRAGERD AD FIOWT T SUPLORT
OF TID COMSUNER AD AN 1 DEATH SCINRE OF IAMWUVER. THP IS
MY REPORTID 70 THR AIR CONTROL AMLIGY SUPPORTING WIT3 CONSUITRR
AT THE REGONSTED TOP, UINI T2 REQUESTED ORDHATCH AND BRINFTD
Ol TIIE GROUIID SITUATIOM. P YIMHTING 207% OF TR PR =PLARITD
SORII'S '/IFE FRIGGED SPRCIFIC TARGWDS THAT COUTD BY RIASONABLY
FORECAST 20 HOURS I ADVANCE. AN TXAIPLE -/OULD Bil A LARGH
OPERATTON PLAMITHD Xii SDVANGE TIAT REUTHED PRUPARATION AND
SUPPONIDIG FIRES BY AIR WD RTILLARY PRIOR TO AND TURTNIC 'FAR

ASSAUIF . NOW, VIRTUALLY ALL THE SORTYES AR SCHEDUIED AS
/57
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PRE~PLAMITEID (N SPRCIFIC TARGNTS, N7 TMOUEI IP IS UNRIALISTIC
TO FORCAST TARGHETS TUO NAYS I ADVAICS.
(c) (C) OVERALL ¢ TIAYT FOUD STGLYE IANAG ITRIT

OPTRATION LIFRIOR moxiwm STAIDPOLIT OF NS ONSIVNISS. SO
RESPONSE TOTS HAVE BR IUALD AT AIY ACCEPTABLT IEVAL BY
CIRCU VEIFING TIIT SYSTIL, 50 W CUSTOIIR GUTS GLTRALLY
VIAT TR UEEDS W 113 ASES FOR A BETIDIATE, BUT ©H0

AL OF PI0S [IISSICUS AR IFJIGTD IN A UAY TIAP IS
UINJELIIDLY, TII) COSTUMIIG, AID NOT RUSPOUSIVY TO "'I[” GROGITD
COIL IAMDTRS SCIIAGE OF LYWV T 4 PAST HOVIIG PACYZCAL
SITUATIM

(2) JUST THEGRARS ALR /TT OTHTR FIRES AND GROGID

TEAIUVRG o

(A) (S) T I3 SYSMET LACKDS A PRACTICGAL AGIICY
WIROUGHT WIICH ‘TIE GROUND COIMIAND R CAIl ORCIIESTRAT™S RIS
HMIRY SUPRONRTIG ATR WFPORT L7 A TOELY 1ANNTR UTTH HIS
HATEOVYR AITD SUPPORTING ARDPILLIRY LMD AVAL GUY FIRE, I
THIS RUGARD, A JARIID DASC PHRFORS ALL THR FUNCTIONS OF
TAGPICAL AIR SUPPORT DRCLUDIIG AT SPACY COORDINATION WITLE
TH USAF TACP PROVIDES ONLY MDY GOUMNICATIONS QM
COCRDINATICH FOR SIAIK | AIRCRAFT. SIICE USAF TYPH DASCS DO
TTOP EFFRCT RADIO COMTACT /IPH ATRCRAFD TITY ARD UNABLE TO AGT
AS AN TFYBCTIVE AT SPACT GOORDINATION AGTIICY FOR AIRCRAFT
AMD SUPPORTDIG PIRGS. THW RESUILT IS WIAD T Way SYSTWMI 1A
PAR 1585 ABTLITY TO COORDINVIE FIR': VITH NAVZUNMR THAT TR
SYSTdi I "J’l’I(‘IlD

(3) HUST POSE [IMINI0M_ADMINISTRATIVE BURDWS D DILAYS.

A
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(A) (C) STIGL 4 MATAGETTT 11°S TISNASED OUR
ADRMIIIISTUNTIVS BURDIT.  IF T PREVIOUS SYSTHI1 7707 AIR UAS
FRAGGTD TO TI? WIITS ALL TIA AS WRCFSSARY /AS T0 PASS TIN
TUBIR OF SORTITS REQUETED, TOTS A DRSIRED ORDIANCH.

(B) (c) wov THE SIZE OF TIIZ I/ FRAG IS COUSISTIT
YITH TIE MOD OQ®PLEX CUAIN IT FOLLOMG A IS 5.6 TIIES A4S
LOTG AS PIT O IT R PLACED. TFURTINR, BREGINUDIG AT BATTALIOH
LIVEL, LTIGWY FOUS ARE MUGUSSARY, O3 FOR 'WCH REQUTISTHD
TARG . TEST UAVS T0 B S+ LID O FIICRYPYED AT ZACT LIWEL
T! TIE OTLATI, O DREJLIVIAED BY RUNITR TO TID NAXT MICHTR
BOIFLON AT S0 O MH2 RUSUIM OF THIS TICREASED ADMINISTRATIVE
BURDTYS IS TNCRISND DELAY ATD I ADDITION, IS THI GRATFR
POSSIBILITY OF WMkl AUD COLIHICHTION “RRORS.

(4) 1957 B3 COLE: TIBL: AT OUR NUTHI@ID 1) FORCE

STRUCTURE .

(A) (8) Tr (RDWR 70 DO MR JU3 /ITI (XIE RILATIVIIY
STATL IWBTR OF 3TPRUT A0TD RUCOH AIRCRATY? ITRIMS ART AUTHORIZID
TP IS MBSCLUNTLY MHCULSS 'Y AT ALL UZAarls B THY IR GROWID
DAL B CLOSELY TP GRATGD. MiPOSITION OF T SEGLE ITATIAGHR
SYS™A! G I IARTT AIR GROUITD TAIL DT I CORPS IIAS DISRUTED
TIIS DITHRATION D DAPRIVED TI0 THAID OF OPTMATIONAL CONTROL
OF ORGAITIC AIR PIRT POVIR. FURDIER, TITI I & SYSTEM ILL5 NOT
PRODUCHD & MME FLIXIBLE 1D EOUITABLY DISTRBUWIIN! OF
TFFORP (MICH AS 4 DUTHRMLITIG PACTOR T IPS TLXOSTTION.
REGARDIIG I XIBLITY, AUALY3IS O SORTIN STATISTICS REVAAL
TG T TARTNE CORPS RATH HAS SHOMY A PLAXIBLT GORTIR
RUSIONSE RISTIG 2M FALLING ACCORDIIG TO GROTD RTQULI MITITS.
DURTIG THE RCCWIT PATOY OF W ATY CONTACT U7 T GORPS MARTVY
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SORIIES TAVE RISPOIMID ABOVE TILE PLATIED R::‘f?,'ﬂg Riaahy
SURGTIG TO SUPL'ORT BOTH HARING 110 A1V FORCIS. O QI3
CCITRARY, IT IS NOTED TIAT BIFORE Al AFDMER TIH CITAIIGT TO

STIGLY HAHAGHITENT 7107 S IR WORCH TIAS 7107 RESPOINTD 4TI RrORD

COLLITSURATE WITH WE IHCREASY T37 GROUNYD COIMAT. IR AIR FORCE

FMOUCTIOUT VI FMIRY PERIOV, HAS HMAINTAINED AN WSSIZMIALLY
CONSTANT SORTIZ PRODUCTION. AS FOR A 110RE QUITABILE

DISTRIBUTION OF :FFORT, I7 I3 MOMIM TIAP T ARIY FORCES Tf
T CORPS A 3 WOV RICEIVIIG ki F055 OF W% AIN FORCH SORTIIE
VLATIED FOR TMLED BY TICI DOD AR ROVID SEASIA PROGRAL, TIT IS

FMTIIR TOUED TIAD UMDTR TI07 S TGLE LOGHLTIP SYS™I, T

=

MAADTS AIR WHITS CONTHT: O #Yfd SURG MINH Thi NUB R
OF SORTI:NS FROVIED BY WHW MRS CORPS TO ATGN A0 OO
FORCLS 1145 APPROXTIAGULY WOUBLED. 5 SAGTION A TIAIRLI
ATD THWITABL. TFTORT FROU ALL AIR USTNS3 HOUWIR, I APPEATS
THAD TI0S JLRIN: CORPS IS ¥ iOVIDIIG A DISPROPONTICHATR SILIRE
oY IFFORT UNOUR SINGLS TiAIAT J0MTa

4o (S) T ST ¥, I DL:SATISPACTION UITH I SINGLY
TUMAGTE 3T SYUTI ISs WEAT IT IS IOT TUSPOMZIVE TO OUR
TACTICAL IHEDS{ IT HAS SALL PROVISION TOR COORDINATION OF
ATR UITH 9L TOTAL FTORTy I THCUMASES TNE ADITNISTRATIVE
BURDTI AWN IP IS {107 COMPAPIBLT JITH HARDE: wOUIRILEE 4570
FORCH STAUCTURK. FURTLICIONT, T 00 NOT FORNG'E SIGNIFICIT
DIPROVIEISIT O TESE SIORPCOMINGS UNDTR TIIE PRESINT SYST@I
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RIETURNED TO 108 I TFURTICR RECGI D THANT THR IRRIN AIR
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VORLD FORCTS LT I CORPS BLING 107w FFECTIVE, RESPOIIIVE
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" PACKAGE PERMITS US TO [O OUR JOB WiTH A RELATIVELY SMALL
NUWBER OF. THESE f&IuCRﬁf’T ”

WE -HAVE DEEN OBLIGED TO MAKE CO?“? ERABLE SACRIFICES IN

MENTIONED, THE WUMBER OF THESE ALRCRAFT IS HOY GREAT. THIS
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P03 FIRST mu

TQ RUL.-L.HXO/‘)/k o : "
1wnwwwnau:mwm aessy MARINE CORPS EYES ONLY
RUMSAL/CG 111 MaF - A
BT . : . R )

S ECRE T/SPEGAT SECTION ONE OF THO

EXCLUSTVE FOR GEN CHAPNAR, LYGEN KRULAK AND o
LTGEN CUSHMAN FRON Mamid AADzRSON "FOR MARINE CORPS EYES OWLY .
1. 1N PREFARATION FCOR ifY THIRTY DAY REVIEY OF THE SINELE
MANAGEVERT SYSTEN *5&f LIAHED IN GINGPAC 'S WPPROVAL OF THE
COBUSHMACY PROPESAL OF THE SYSTEN AND COMISMAL'S DI KECTI v

OF 7 HARGH 1960 rﬁwaraj,ufvn THE SYSTEM, WE HAVE ASSEIDLE

AS MARY. STATISTICE AS COULD-RE FORESTEN: ARD AIALYZED THE
PROCEDURES 1321 KAV SEEH ¥STABLISHED , THES JNFORHATION

AND DATA HAS BEEK DEVELOPED 1HTO -4 PnerHEALzou COVERING

THE FERIOD {9 FEB 1965 10 i2 Fak 1568 AS THE PERIOD

BEFORE THE SINGLE MANASEMENT SYSYEM ARD THE PERIOD GF 1 APR

168 TO 20 APR (1968 AS THE AFTER ENPLIMEWTATION PERIOD, TAG
IWTERVENING PERIOD OF 15 MAR 1988 THROUGH &1 MAR 1968 aS
CONSIDERED T0 BE THE TRAWSITION PERIOD. THIS,PRESEHEATION

.,‘

w

.

PﬂGF TWO RUMSAV @14 S E € RE T vP .CAT : a

IS MOST. REVEALING OF THE DEGRADATION. OF UU7 WE”U S§ AND
CONTROL SYSTEM, OF RESPONSIVERESS A&D UPDdPL FOR THE
BATTALION CONN ANDPho :
“2¢ THE FOLLOVING I3 &JQKFH TROW ﬁE L “.‘”ﬁRT OF THE SCRIP?T
" FOR YOUR INFORMATION AND USE,

"QUR AIR GROUND TEANM PACKAGE, STEhﬂ&hC OR?PINQLLY out OF
OUR: AMFHLBIOU MISSION, CONTAINS ARQOUG THE SUPPORTING ARMS,
HIGH" PERFORMANCE , HIGHLY POTENT AIRCRAP T THE CLOSE -
INTEGRATION OF ALL THESE YWEARONS IWTO. p SINGLE COWMMAND

POVER THE YEARS, I ﬁPR*ODQ OF \VARYING FISCAL AUSTERILY
OIHER'MEUEFHFN” AND YEAPOHS SYSTENS WE UAM?“D AND HEEDED.
BUT: THOSE SACRIFICES HAVE LET UP KFPP OUR TACTICAL NIR A4S
AN INTEGRATED PART OF THE TACTICAL COMMAND PACKAGE . A4S I
- WILL BECUHME MORE APPARENT LATER WHEN YE EXARINE THE TOYAL

‘UoS. AIR FIRE SUMPORT FOR YQPCLS IN TCKT ToDAY 5°
' (%LIDE 14 GN) ;‘f
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PAGE “”WLE RURSAY @1ey 8 E O R E T SPECAT
SLIBE 14 REFEDRRED T9 [N THE SCRIPT DEPICTS:
ALL FIGURES ARE AUTHORIZED STRENGTH

THT MARINE CORPS POXN3LE STRENGTH IN- I CORPS - 20,736

THE HELICOPTER TRAHSPGRT AND OBSERVATION ALRCRAFT AUTH N0 .- 336
THE FIXED Willd STRERGTH OF ATTACK AND FIGHTIER AIRCRAFI - {39

TTHE MARIDNES ARE AUTHORIZED BY DOD TO OPER&TE 159
FIXED UIﬂG FIRE SUPPORT AND AIR DEFENSE AIRCRAFT TO SUPPORT
25,736 FORHOLE WARINES, OR ONE AIRCRAFT FOR EVERY 138 MARINES,
IN DD?IFONQ WE ARE PRESERTLY OPERATING 62 OBSERVATION HELOS
§I€V HAVE BEEN ARMED IN ORDER 70 PROVIDE CLOSE IN FIRE

JUPFOHJ AGAINST SOFT TARGETS DURING PERIODS OF EXTREMELY LOW
CEILINGS AMD VISIBILITY . HOWEYER, FULL UTILIZATION OF THESE
AIRCRAFT A4S CGUNSHIPS CANNOT BE REALIZED DUE 1O THE FACT THAT
TREY V”54 ALSU PROVIDE THE TASKS FOR WHICH IHE ARE AUTHORIZED,
Eollsp AERIAL RECOWNAISSANCE AND OBSERVATIONS GUNFIRR S”O&TTNG,
EMERGENCY AERYAL SUPPLY AND RESUPPLY, LIAISOWN AND COURIER
SERVICE ; FRONT LINE CASUALTY EVACUATICN, ETC, (IF WE COUNT |
THESE SG,OBSERU&TEON AIRCRAFT THE MARINE CORPS HAD ONE AIRCRAFT
- CAPABLE DF RENDERING SOME TYPE OF FIRE SUPPORT FOR EVERY
© 94 RILEBER Y S “

PRGE FOUR RUUSAV 514! S E C R E T SPECAT -
(SLIDE 14 CFF) AR
(SLIDE 148 ON - ARMY TAC. ) s

SLIDE t4a SMNOUS ARWMY AUTHORIZED SlP;NGTHS
THE ARNY FORHOLE STREMETH IN I CORPS - 3791i6
ARIY TRANSPORY HELICOPTERS = 479 ‘
ARMY ORGANIC FIRE SUPPORT HELICOPTERS - 184

“THE -ARMY FORCE STRUCTURE, LIKE THAT OF THE MARINE CORPS
RECOBHIZES THE ASSOLUTE RELUIR MEZNT. FOR- ORGANIC FIRE SUPPORT
UNBER TiiE DIRECT OPEPA*lOQAL CONTROL, OF. THE GROUND COMMANDER.”

“THE r’O ARY WING FIRE SUPPORT AIRCRAFT IN, THE ARMY
STRUCTURE FROVINZ ’QAWZC ATR FIRE SUPPORT, AUD THE ARMY IS
AU!PURFTiD iO uP"TﬁTL 134 HELICOPTER ¥ IRE SUPPORT AIRCRAFT
FUR $7,81¢ FOXROLE SCLDIERS IN I CORPS, 09 ONr bIRCRﬁFT FOR
mth\ 93 RENT

“BUT THERE I8 ANOTHER VERY IhPORLART vAClpR YHICH MustT
BE CONSIDEREDR, AhL AIR FORCE IS ALSO AUTHORIZED TO OPERATL
152 FI¥ED UING FIRE SUPPORT AIRCRAFY IN VIETNAM FOR THE SAME
Lihiic QOLE?VnS, CR O¥E AIRCRAFT FOR EACH 130 I¥ I CORPS,
THEGE QRL ADBIVIVE Y0 THE ARIY ORGANIC *¥IRE -SUPPORT., THE
P52 AUELMORIZED AIDNRATY ARYT DETERWINED BY. COMPUTING AIRCRAFT

e
¥
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CBEASIE &IR PROGRAM, OYE 127

CSLIDE 15 Ciwd

CIN ADDIYION, ThE F&ﬁ‘fﬁi’) a7 AR Sd-’“O”T ﬂ,h“w RAFT AVAILABLE In
Syl TG0 SUPPORT D8 IS PORTRAVED AS ORE FIXED WING AIRSHANY
PER ."v: FORHOLE. 11 T ESs SIMILARILY THI AIR SUPPORT FOR THE
ARFY 15 0 FINE “U”“J”f HELISOPTER FFh 9% ARKY FONIOLL
‘."ZE?}. 15 FLUS ONE TIXED WIRE ﬁW "‘IHTV\’L A‘"f‘Pnl’[ PER 138 YOX

“ RSLE SOLDIERS,

'BT.

- . .- Sy
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) fj?‘"{m’ glaw 8 8 ¢ RE ’, F‘{"Cm .
NEEDID T2 :’,i-‘.'}'x INE THE REQUIRE "fif\?‘f OF 158 COWBAT SORTIES/ARMY
MANEBVER SAYYALIOR AOETH f’\" STATED- lN T! {' DOD APPROVED '

ELEDE 14a OFF

(PLAIDE 5 La\’J & ”'ﬂxlf ,’-\ND .\.Pfﬂ"‘ “f[ I.G L PACKAGBES IV

- ICTZ - 21 UARCE 198%). - :
CARES SIDY BY SINE THE HaRINE i“) LRMY 2aTA
CONTAINED Og L.JL)‘ g 84 A‘“iD 44 PLUS THE ©0 "T‘Ji'.f’ D AF FIXED
WING AINGRAFY RJFSUIZEN ¢0 PROVIDE THE AUTHORIZED AIR SUPPORT
OF 5 Z0RTIFS SER DAY o”.h 29 Ay PQ{‘][‘Z‘EUU...P BHS IN ICIZ. THiIS
ERUATES TO 132 NIWED ¢ I?\:G A’RU .’\.f‘ 10 BUPPORT 4 FOXHDLE’;‘
STRENGTIH OF [7,11C,

\9‘*"

°zi’lzi Eg SIDE BY S{DE, ARE I'HE', -’:MMNE N’JD ARRMY AIN X‘OREE
TECTICAL PACKAGES FOR-ICYZ ON 28 HMARGCH H9(38¢ CONSIDERY HE

>

RUIGAY 6149 S B C R E ;_ﬁpucar .

PASE ST ! )

THE ‘STAUGTURE OF THYSE FORCES AND THEIR TOTAL RESOURCES:
£ OGTATE

5 R THE TCAL AND RECOUHAISSANCE AIRCRAFT ©Y SINSLE

I, lh“.”_’ AT

WaS TO ASHIEYE A MORE ,lr"TaLE fHD fOUiIﬂBLE
DISTRIB ,

¥

¢

D OPERATIONAL ODJRCTIVE OF THE TAKE OVER OF aid
T

UTION 8F EFFORY ;"

ey

e ﬂmv—nm

"""’0')"’ OF TIEE < EY‘FORE*‘ SINGLE MOMAGEMEWY
STER r.!,NLZ LE W IAGEHEDT 1 aPR TO PRESERT
20 PERISD BEING TRAN ‘i?f 10N,
75 SORTINS IWCREMENTS, THE pLOY
I CUFPORY GF HARIPE PLUS A PLOT SROVE
ES . THE DIFFERENCE BEING U&DRINE SORTIES
T

Ia‘.’KJU‘?{h PHTAL B0NTI )
PROICDZD TG SUHER. 7HERY IS A STRSIGHY LINE 7ICROSS THY CHAR
AT TUR 15@-“0”=1P LEVEL 5. (PHE NAILY SORYIZ TUTAL REQUIRED
CFOR £4 HARTLE SRS 37 AUTHORIZED PLAPNING FACTORS.) THE
SCRTI.S 18 60D FALL CORSISTRNTLY ABOVE THE REQUZRED LINF

IN FLAGIBIE WCPONSE T THE GROULD STITUATION, PYEDAGES SORYIES
ARE. SHUY¥ B0 TUE FITCH FOR BIFORE A4RD APTRR PERIODS.
CREGARRING FLEXIBILITY, THIS CUART, ILLUSTRAVES Tht
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INEO TUHKNACG FEFPAS (FESE) - . L L. .
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jOD,RUthﬁﬁ . o

CDERUHSAV- BLSW nﬁaﬂzég"‘ - "
7Y §8985 - - - : T
0 P 288245 pPR 68 T R

Fit G& FIRST ¥aw

AURSAKACE 1T WAF . - . o
BY vl Co
S B URE. i.f.:u EGaT . . u’I“‘.’\’ ‘51"[,;10“1 0!’ TUO

__MHQLUSEUQ FOR GEWN CH \WPHAN, LIGEN ERUL KoAND -
LIGEY -CUSHNAN FROM PLJERN ANDERSON . “FOR MARINE CORFS uVLS CONLY »
"EFFECT SIHSLE npmﬂCbﬂﬁml HES HAD: 08 THE PROPORTION OF MARI HE

EFFORT FLOWN FOR MaRINZS ANL FOR OTHER FORCES. THE SHADED
AREA AT THE 7T0P - SHCWQ THE 803 MARIME. SUF ORL%gUHIEPLY FOR
THE: ARMY- AND. I1 SUFPLRT OF JTHE AIR FORGE. MANAGED ROLLING
THUNDER PROCPﬁho THE LGQ&R ARER SHOWS SONTIES PLQUM FOR

" MARINES . -IN.ORDER 10 MBET TuF 100 APPROVED 5Eﬂ&VA ALR -

PRCGRAM, MARZEES MUST ”“”‘TQ SUPKOET THE 24 BNS I I CORPS,
158°SORTIES PER DAV OR 268 SORTIES PER Nﬁrllﬂ BN PER ORTH.
DURING THE PERIOL CHOUN, MARINE GROUBD, FORCES UERE ENSAGED

IN MEAYY COMBAT #%D Nuﬁiﬂﬁ #IR SURGED,: Id FLEXIBLE RESPOUSE
TO THE RE@UQMQWEJ So ¥¥~Jﬁ aft aYEn ﬁ”F GN_RSS BORTIES PER

......

'<P¢GE TV0. RUMSAY F10W € B § R £ SPEC: :

DOY -FOR MARIWES ARD i ﬁDﬁI&L)N FLEW §9 ORLJL PER DAY :
If SUPPORT OF OIH”R TROQ“Q AND THE OUT OF COUNTRY INTLHD?C“IGH
EFFORT» NOTE THAT AVTER ZIBGLE YA WhGEﬂLwﬁ MAaS IPOSED WMARIVE
AIR. STILL FLEW 'MELL OVIR. THE PROGRAWMED RATE BUT ALSO BEGAN

70, SHPPLY "a~KIGHER QWHIR.OF "SORTIES PER. DAY 10 OTHER

FORCES ‘(PROVIDING AN 4vERAGE OF 87 SORTIES, PER. DAY)O
CHEEFLY DAY TROOFS.™ " - R .
C(ERIDE -1¢ GFF) - _;;'~A;,;_A,*r§.j
ASLIDE 1 Ovy . g

'_s& DE 37 IS I8 (KD SAWMI FORMAT ARD TIME frnfumﬁ ;s.sLabE ig,
- 1T. I8 RELAIED: 10 SORLIF
".:Ré‘\JCS 1@ LF u(/o.” "

ﬁibs AND. COUP ARES. MARINE SORTIE
YHE PERIND. THE MARINE RATE
Wi AUTHOR UZED, Lot PLABNING LEVEL
AE {EEDS, OF NE SROUND SROCP S,
2. THE AYL FORCE RATE STAVS
Lu’vv RELOY WUE- L 1 PLAVIED HAYE ,
IT- 1% POIUTED CLT THAT THE ATR FORCE. Has MOX,ZYEhTED AN
INCRERSEN EAFCRT, s@q, WILRATE VIEH, OR IN.RESPONSE 10
CROUPD NEEDS, ' : '
”YF THE UEEY unwst JRTNES ARE. GLAD ao PhOV Dr ESSENTIAL

PAGE D‘"&PAGE

AYERABES, VELL. .
RISIHG ANE- FrLl ‘HG E
RBAIN- 1D FLE: IP7L i
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ALE SUSPORT UG B! TORCES BUT, 1718 OBSERU , A5 ILLUSTRAYED

ON T3S NENY ULART, THAY THE ALR FQR@E HAS NOT DEMONSYRATED

A GOMUENSYRATE FLERIBILITY 710 MEET THE FfERGrPCV THAT MAS

ERISTED “WHQUGHOUI VIETHNAM AND IN I CORPS. THIS CHARY SHOWS
TKE AIR FORCE SORTTE RMTE COMPARED WIThK '\MT ¢F THE MﬁR NE
CORPS 3 THE ‘ﬁh" PERIOD, YHE PLAVREQ DOD. APPROVED SORTIE

-~

- w\ 7y

LEE o BO%E ANAY THE AT” SORCE HAS WAINQA?NED A CLOQE Al -

CHERESCGE T YHIS PLAUNI G FaCioRe HHILE o AT BHE qAﬁF TINE

THE MARIHNE CORPS RATE HAH EVIDENCED A MaRKED AND FLEXIBLE
RESPOUEE 1LLL th“i~EF FLANNED RATE 70 SUPPORT 20TH MARINE
AHD ARMY FORCES fUN I FOQ“SO 1T I8 ALSO NOTE DETHRAT ARMY
sOPC”S i oI bGFIS UUR NG THIS LAYTER PERIOD RECEIVED INLY
96T OF TUHE AIR FORCE SCRTIES Pth HIRD- FOR-PHEM BY THE “0

APPE‘O ED SELSIA PROGRALLT <HWOTE 1 AKD 23

THARTUES SAUCYION A FLEIBLE mmu LQUITABLE: EFF ORT szn

ALL AR UBITS, MOWEVER, IT APPEARS THAT THE-MARINE CORP

IS PROVIDING A DISPROGPORTINATE syaxr Os soin FACTORS o
UL (SLIDE B OFFY

L PTHESE COUYRAS sze FIGURES AND ”3RCL STRUETUWFS CONCLRN

Tl bl

P@G“iFOUP RUw@nv Gi5W S ¥ ¢ RE T ch

LARUOTHERE 1S 0. UﬂrngthA? EOTIL T WE SHEY @ND THE AIR FORGE
: Hﬂ%E EXERTED -EVERY (EFFODRT 70 MARE SINGLE NAMAGIMENT OT AIR

F*PEL;YV" AS PJFSIBLEQ YE¥ . WE HAUL PDSERVED, THAT DURING
2 YEARS OF OPERATLIORS 1N SV ¥ RE ARKY HAS CUNSI“!ﬂNELY_
ﬂDDED TO I7S NUMBER DP QRGARLL FigT SUPPORT HELICOPYIRS:

;WHNEE BEING AFFORDED YME YIICHY OF SINGLE ANARED AIR.°

“HE HAVE ROV TRIED. THE JfkﬂLV MANAZER SYSTEL abD ?YND

f}EVLhV TUDICATION THAT THE VMY 'S REED FOR IIS OWdN OR AHIC
JAIR FIQE "SUPPORT WAS “OhﬁLEiFEV SGUND.o™ i '

“NEVEHSFEQZ%?g [EFOSITION 07 TRIE 8 STHELE 'mNﬁGER SYSTEﬁ

TOP THE" MARIHE AIR GROUND TEANM ZW £ CORPS HaS DEPRIVED THE
QLE N 0% CPERATICHAL COITHOL @F OPG&NAL QLF PTuu/PGVhlo_

(SITEF iz oMY

$LI@F uﬁ = (HIZ SLILE 18 THE UR%” up b%@UINP TH AT MARINE AIR

OREANEC TYRE SUZPORY IS NOYW AF MARAGED THUS DEPRIVING THE

O MAREDE AIR GRIU 6D TEAN eF VIiTAL OPERATIONAL CONTRCL OF 175
CAIHe WHILE AT !! SalE TIVE THE mviﬂ luﬂaﬁINcﬁiUw OREANIC -
VIRE. SupPhes ﬁ_HEng\Plaﬁc 485 HAS L§ ADDITION: 1! E &UTHQn¢7E“
'°U§FU?» by 132 2F : oo

J r} w? JL] ‘sﬂ,c}bhﬁ[‘rg i .
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COBDVE D SARGUIDE HOPES THAT SINGLE MANAGEMHENT OF AIR CAYN
RO OVERAIGHT HOR-THE MARINE CORPS WHAT IT MBS NOT DOME FOR

THE ARMKY TN'T}Q‘L YEARS OF IWTER ﬁ”'EFFQRTg IHAT 1S T

. ELIMIWATE THE NEED FOR, @PbﬁﬁiZDJAL CONTROL OF AIR SUPPOR
| UBY THE BROURD COMMARDER ;™

"R CONTIRUE, AD MAET ﬁO% RTSFO%SIV& A%D ‘I LY ATR

-,>SUPP0RI INTEGRAYED WITH OTHER SUPPORTING. FIRES AND PA&FUGTR

FLEMENTS o (WE RRE WORKIES THE SINGLE. MANARGEHENT -

f},sygi WoBUC AT CONYINUYNG. COST 10 EFFICIERCY. BNX‘HJTTM&mEL
TOTHOSE. WHOW YE. GUPPURT, THE. HARINE RIFLEFEN o

?"lﬂE ALTERMATIVES APPEAR TO BE THREE®

o UUEYY CONTIRUE A€ WE ARE, ACCEPYING vngypévnhusllsg AUD 178
. ATTENDERY ' RANIFICATIONS. TO THE WARIWE LOCKED. 3N G0BAT ;

(2 QEQUF T AND EXPELT SURPORT IN FORCE STRUCTUR

- ©U CHANGES YU REE e THE LOSS OF OR3ALTC FIiRE POWER, UHTC”
L VUIF APPROUED WILL. COME- 700 LATE FOR THIS EONFLICT AND IN.
. “ADDITIOR WiLk BE LXTREFELY POOR 1N GUST EFVECTIVENESSS

{3y WE’U?N CRGABIC AFH TRL F“wEH_TG THE, MARINE. AIR

[ GROUND TEAHL®

"THEREFORE IT IS RECOMHEWDEDS - - . ‘2

“ -

i

S8y THAT THE DPERﬂsRON”l CONTROL OF MAW&NE CORPS FIXED .

WING. AAR BE R,_UR“ED TO THE MARINE ASR GROUND TEAN,

- €2Y THEY AIR UNLTS FLYING YN SUPPORT, OF -THE ARMY FORGES
XNaE»CGRP%,BE FHTEGRATED FNTO HéRIfE CO&”S BIR R”OU[@L AHD

CONIROL, SYSTEN.”

- (5J.EHF* THE USAF. AIRCRAFT - b&JTCALLb 50 ARM“ UsSkE PROVIDE
SUPPORT THROUGK THME MARINE SYSTEM.™

 NQ1FSS fo REFERENCE CINCPAC LTR 3618 SFRg @ﬁﬂoo OF 280C368

-2, REFERENCE JCS MSG OF AROUND 07766 ES WABXVSHKﬂG
© THEPRIORITY OF STRINE ASSETS 10 IR-COUDRY
S REGUIREFRENTS. .
So b UESSAGE 10 CHEUSHACY FRON O 111 AP REVIEY G T
E VARAGEFEET SYSTEIl-AND EXPRESSING DI?SA7251~LAIIJN
1% SYSTEM 1S BEING PREPARED, A COWPLETE PACKAGE
OF THE SURIFT AWD GHARTS WILL BE FORYARDED UNDER SEPARATE
COVER AS. 3001 AS POSSIBLE., BE ARE READY.TO; PRESENT OUR

R&Gﬁ’ DS o

- CASE AT ARY QND ﬂLL LEVJLS @P gOM%AND AND WMLFRCSBO;WA;Q

. GFsg
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ALF819 ' L06G &=D
PP RUISAK INFO &2 Ged
DE RUMSAL 3144E 1111249
ZNY CCCCC ZOK JPCCO
‘P 2010017 APR €8 ZFF=6

"F¥ IAF TSN AB RUN '

TO RUMSHA/C QM USMACY

I‘rNF'O RUMSAH/CG III MAF DANANG A} RUN

B

ICONF IDENTIALMNC .

SUBJ: SINGLE MANAGEMENT OF STRIh AND REC ON~ .
NAISSANCE ASSETS (W

REFe CCMUSMACV LTR (S), ABWE SUBIECT, DID 8 MAR 68,
lo (U) UPON ESTABL ISHMENT OF SURJICT SYSTEM FOR
SINGLE MANAGEMENT OF AIR OPERATI0IS, THE REF:IRENCE
DIRECTED THAT AN EVALUATION BE ¥A): OF THE SYSTEW
AFTER APPROXIMATELY THIRTY DAYS GPERAT 10N,

2, (C) THE SINGLE MANAGEMENT SYSTiM WAS DIRECZTED TO
GO INTO EFFECT ON 19 MARCH 68, MIl IMUY NECESSARY
COMMUNICAT IONS FOR IMMEDIATE AND FREFLANRNED
REQUESTS EXISTED, USMC PERSONNEL T) AN ALL OCATED
SLOTS IN DASC VICTOR, I DASC AND 7AF TACC WERE MANNED
BEGINNING 21 MARCH AND WERF COMPLETELY MANNED ONLY
ON 25 MARCH,

PAGE 2 RUIMSAL 3144E C ON F IDENT 1 8L

S, (C) DURING PERIOD 1@8-31 MARCH DEDICATED COMMUN ICATINS
IN REGUIRED REDUNDANCY WERE INSTALLED. DURING PERIOD
2] MARCH =31 fARCH TRAINING OF MARINE AND USAF PERSONNEL
AT DASC VICTOR, I DASC AND TACC PROCEEDED., DURING THE
SAME PERIOD THE MARINE DASC-F¥AW SYSTEM WAS USED
EXTENSIVELY FOR MARINE REQUESTS FOR [MWMEDIATE AIR
PENDING COPLET ION OF C QMM UN ICAT ION INSTALL AT 10N
BETWEEN DASC VICTOC AND MARINE DASCS. ADDITION OF
UNFRAGGED SORTIES NOT KNOJN TO I DASC AND 7AF TACC
OCCURRED THROUGH SAME INTERIM PROCEDURES. PROBLEWMS

IN MAT ING UP ARMY-AF PROCEDURES FOR ARTILLERY
WARNING WITH THOSE OF THE MARINE DASC-FSCC ARTILLERY
WARNING WERE ADDRESSED AND IMPROVED. KETHODS

OF ACCOUNT ING FOR SORTIES F. OWN WERE GRADUALLY
WORKED OUT,

4o (C) THE PERIOD 1@ MARCH =31 MARCH 68 CAN PROVIJE
MANY STATISTICS AND EXAMFA.ES TQ SHOW THAT THERE

VERE UANY NEEDED ADJUSTHENT S, HOWEVER, IN OUR VIEY
MOST OF THE PROBLEMS DURING THAT PERIOD AROSE THROUGH
THE NEWNESS OF THE SINGQE

MAF 2100/6 (3/68) COPY.

GOPY TO G-6 A DJ S/S EMGR

"
S CONFIDENTIAL

/578

DECLASSIFIED

SUEBRAAANSSS A A AN NN AN NSNS NN




DECLASSIFIED

~

ONFIDENTIAB® o @

* N

NN
AN AANARNANENE R AR EAAE AR R AR E NN EEEN S RN NN NNNNNNNNNNNNNNNNE

PAGE 3 RUMSAL 3144E C ONF I DENT § AL
MANAGEWENT SYSTEM, INTERIM PROCEDURES DUE TO PENDING
COMMUNICAT ICNS INSTALLATIONS, AND NORVAL CROWING
PAINS,

5, (C) WE CONSIDER THE PERIOD 16-31 ¥ARCK AS A PROL OGUE
AND THAT THE FULL SYSTEM WENT INTO OPERAT IOR AT @S€OH
I APRIL [S68, OUR VIEW THAT THE SYSTEM WAS FULLY

OFf RAT IONAL AT THAT TIME WAS EXPRESSED TO SENICR

OFF ICERS FitAW ON 3} MACCH €8, THEY INDICATED THEY
UNDERSTOOD THE NEED TO GAIN GOOD STAT ISTICS ON THE
OPERAT 108 FROM i APRIL FCRWARD,

€ (C) ACCORDINGLY;, IN THE INTKFRESTS OF ORJECT IVE

AND PRODUCT IVE EVALUATION, WE RECOMMEND THAT

EVAL UAT ION OF TME FIRST THIRTY JAYS OF FULL SYSTEW
OPERAT ION BE MADE ON THE PERIOD @G8BGH I APRIL TO

Z8GOH | MAY S8 AND BE FURNISHED COMUSYACY NLT {€ ®aY &8,
aP-4

N CONFIDENTIAL
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P 198 %g@z 4PR &8 COG3G-2
FM ADMINO FMFPAC INFO°G=3

TO RUHHBRA/C INCPACFLT COPY TO:G=8 ADJ S/S
INFO RLEBHOA/CMC - ,
RUENAAA/CNO

RUMHYAS/CE TIT MAF
B
SECRET

W
5 SECDEF 18215 12/MARES (S)

B, CNO 192327Z/%ARGE (U) (NOTAL)

€, CINCPACFLT 22 138Z/4¥ARG8 (C) (NOTAL)

fe BY REFERENCE A, SECDEF STATED THE DESIRE THAT TESTING OF
MITE PANTHER BE CODUCTED IN THE XHE SANH AREA AFTER TWO DAYS
OF INITIAL TESY ING IN THE COASTAL FLAINS,

2, REFERENCE B REQUESTED THAT CINCPACFLT TAKE ACTIMN AS
FEASIBLE ON SECDEF°SS COMCEPT OF NITE PANTHER TESTIN G AND
'REFERENCE C REQUESTED CG FMFPAC TAXE ACTIGN AS APPROPRIATE.
3, AFTER DETAILED EVAL UATION OF THE -SITUAT IO AT KHE SANH,
TESTING IN THaY AREA IS5 CONSIDERED NEITHER FEASIBLE NOR

PAGE 2 RUHWFMA3471 SE CRE T
DESIRABLE, THE FOLL QW ING FACTORS MIL IT&TE AFAINST TESTING
A8 DIRECTED BY REFERENCE A4s

A, LIMITED SUPPORT FACILITIES AT XHE SANH.

B, TIME LOST IN TRANSIT TO AND FROM KHE SUNM, 1IN
COiPARISON WITH OTHE R AREAS,

Co THE NUMBER OF LIFTS REQIRED TO REL OCATE GROUND
CONTRCL .STAT IONS, 4NCILLARY EQUIPMENT,. AND PERSONNEL TO AN
INTERMEDIATE SITE AND THEN TO KHE SANH,

D. THE LONG DISTANCE FROW THE GROUND C GNTRQ. STATION AND
MAINTENANCE SUPPORT ABOARD THE U'SS HL Uk,

. E, POOR.SURVELLANCE CONDITIONS IN THE EARLY MORNINR
HOURS DUE TO FOG,
Fo THE RELATIVELY LEVEL TERRAIN IN THE COASTAL AREA

GOW & IGHT LEVEL TV SYSTENM.

4 IT IS REQUESTED THAT THE FOLLOWING TEST CONCEPT BE

4PPROVED IN VIEW OF THE CONSIDERAT IONS POSED IN PAAGRAPH Zo
B, INITIAL TESTING == TWO 70 THREE DAYS WITH BOTH

GROUND CONTROL STAT ICNS L OCATED AT DONG Ha, THIS SITE

AFFORDS EXCELLENT POTENT 1AL COVERAGE OF DONG HA ROCKET

PAGE 3 RUHMHFMA3471 SE CRE T
BELT, COASTAL R AIN INFILTRAT JON ROUTAS, AND EN’?MY ARTY
?Obﬁ' IONS XU THE EASTERK DMZ.
B, FOLL GW-ON TESTING -- AFTER INITI&L TESTING, DEPL OV
ONE GROUNJ CONTRGL STATION TO VIC CAM 1.0, THIS PROJIDES
A% IDEARL &REA FOR SURVEILLANCE OF HEL ICOPTER VALLEY
(YD G464), MUTTERS RIDCES €XD 96€62), THE DVMZ EAST OF THE
Y © ﬁ@i‘M’Ki\f‘ LINE, AND THE W FfLTMfIO\! ROWES VIC T L 3
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775 a3 RU'NVP 4689D 1382543 .
; ZMY $5SS5 ; £OG G-~3
/ 125432 APR 68 C INFO G |
ﬁé "T‘LCFWIRF‘T ARD TV , COPY J0 G-6 ADY §/§
ef‘! ’

TO RUUIH:'IA/CG FROV CORPS V
' L1 JAF

FUNHAD/CG FIRST AR / )
ZEN/CG TASK FORCE GLICK Ay

BT U A
SECQRET ‘ \;—;M

35 HE _SANH AJR _SUPT ‘

1« RECENT RATE OF ENEAY ARTY SIRIKING KHE SANH COMBAT BASE AND
/ENEMY ACTY IND ICATES THAT THERE IS NO PERCEPTIBLE DEIREASE. THE
~"AIR SYPT AVAIL TO KHE SANH HAS HOWEVEZR DECREASED. EXAMPLE
ON THE NIGHT GF 18APR68 3D MARDIV HAS 79TGTS TO0 BE STRUCK BY :
CSS AND WAS ALLOCATED FIFTEER (15) TQTAL CSS SORTIES OF WHICH SIX
(6) WERE PROVIDED TO KHE SANH WITH THE REMAINING FOUR (4) REGTS
CETTING NINE (9.
2, COHSIDER THAT AIR SUPT AVAIL TO KHE 'SA H MUST CONTINUE AT A
CONSTH#NT RATE AND OF SUFFICIENT QUA TITY TO KEEP THE PRESSIRE
© ON'THE ENENY TO PREVENI INFILTRATION BACK INTO FPREV=
I0USL '’ HELD POSITIONS ARD TO SUPPRESS ENEMY ARTY FIRES.

PAGE-TWO RUMHVP 4680 SE CRE T
3, IN VIEW OF THE FOREGOING REQUEST A PACKAGE OF AIR SUPT
OF TWENTY FOUR (24) CSS SORTIES PER NIGHT AND FORTY~EIGHI (48

SIRTIES OF FAC/CAS PER DAY BE PROVIDED DIRECILY TO KHE SANK
‘ON A DAILY BASIS.

GP=4
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. TEST, USE NORMAL ROUTING FOR I DASC TRAFFIC, TEST SHOUL) BEGIN AT

N
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PP RUMMYWAA

DE RUMHPB 153 1671532 @oe G-6 -
. ZNY ¢ccee COPY TQ G-2 ADS s/s
Ll 889227 APB_E8

FM 366 CMBTSPTGP DANANG AB RVN . :

TO RUMUFXA /7AF /DEC /TAN SON NMUT AB RUN

INFO RUMUFXA /377 CMBTSPTGP /BDE /TAN SON WHUT 4B RV
RUMMWAAZL1X MAF /CEQ/DANANG RVN

Bx

cCo N_F iID E‘N T z AwL BDEO‘ i}

) Io IT 15 DESIRABLE FOR THE I DASC TO MDVE FROW THE I CORPS
COMPOUND TO THE IIXI MAF COMPOUND TO UTILIZE INCREASED FACILITIES
WHICH CAN BE MADE AVAJLABLE, PLANNING IS BEING COWDUCTED BY {972
COMMUNICATIONS SQUADRON AND III MAF TO DETERMINE THE COMMINICATIONS
REQUIREMENTS AT THE NEY LOCATION., THE FEASASILITY OF USING THE
EXISTING MARINE COMMUNICATIONS CENTER CIRCUITRY IS UNDER STUDY. IF
THE EXISTING COMM CENTER CAM BE USED MUCH TIME AMD FLOOR SPACE CAN
BE SAVED, THUS IMPROVING THE I DASC FACILITY AND SPEEDING UP THE
MOVE. IF THE MARINE COMM CENTER AUTODIN CIRSUIT CANNOT BE USED &
REQUIREMENT WILL EXIST FOR OME FULL DUPLEX SIRCUIT FROM THE I DASC.
T0 TACC TAM SON WHUT., PART Il. THE MARIBE COMMUNICATIONS CENTER

HAS AN IBM [004 AUTODIN TERMINAL, A CIRCUXT TO PAFCO RELAY TAN SO

o

PAGE 2 RUMHPB 153 CO NF I DENTTIAL '

NHUT, AND TWO CIRCUITS TO DCS STRATCOM RELAY EAST DANANGO

REQUEST YOU COORDINATE A TEST TO DETERMINE THE FEASIBILITY OF

USING THE DCS AUTODIN TO HANDLE THEIR DASC FRAG TRAFFIC., THE TEST
WOULD CONSIST OF TWO DAYS OF ACTUAL TRAFFIC T0 BE PASSED OVER THE
AUTODIN SYSTEM FROM TAW SON NHUT. TO 111 MAF COMM CENTER DANANG PASS
OMLY THAT FRAG TRAFFIC WHICH IS NORMALLY TRANSMITTED TO I1II MAF QVER
OTHER CIRCUITRY. DO NOT PASS I DASC. TRAFFIC TO III MAF DURING THIS

a
-

PR

2400 HOURS LOCAL ON 18 APRIL 63 AND END AT 2400 HOURS L)CAL ON 20
APRIL &3, IF POSSIBLE ALL MESSAGES SHOULD BL SENT TAPE [0 TAPE
SINCE III MAF COMM CENTER DOES NOT HAVE CARD PRINT OUT >APABILITY.
IT IS MANDITORY THAT FRAG TRAFFIC FROM TACC BE MADE & PORT OF THIS.
TEST SINCE 60 PERCENT OF I DASC TRAFFIC ORIGINATES AT TACC. THIS
TEST HAS BEEN COORDINATED WITH 0IC III MAF COMM CENTER. PART IIl,

REQUEST YOUR APPROVAL OF THIS FROPOSAL T0 PLSS TACTICAL TRAFFIC
OVER DCS AUTODIN.

i _ @}%

oY
09 2o
CUNHDE IAL

w4y
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{JMEQ, WYND /CHC : S -
MMSB/CG FMFPAC AMDOTY AR .
_DDKE/CG<LJI M C
“DDKN/CG FIRST MAY PIo2)
P B110830Z APR.&8. - - _ I
M ADMINO CINCPAC L
INFO CINCPACAF \ . L
CINCPACFLT - Coe e
CG FMFPAC o . L
CMDR SEVENTH AF | S
P 2181202 APR 68. L e
M ADMING . CINCPAC! . R
NFO CINCPAC = : S
BT .
TOPSECRET SEC | OF 2 -
ASS TO ADM SHARP FOR INFO AS ALFA 155 ™.
D 311530 MARGS o | e
FH COMISMAC ¥ - L e
go NMCC - A
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FOR LG SPIVY AT DJS DELIVER PRIOR 3i2. MAR -
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\

N\

A

N

N\

N

AN

N

N\

N

N

N

N\

BN

R

N

R N
HQ PACOM FROM BGEN BRYAN DCS MACV S \\
o N
| N
N\

N\

N

\

N\

AN

N\

N

BN

\

A

AN

AN

N\

N

\

\\

/.

#

#

NN

: SUBJo(OPERATIONAL»CONTROL OF 111 NAF AVIATION ASSETS TU)\
REFs A NMCC TELECON ©85/68, DTG 3@6B39Z MAR .68 ,
B, NMCC TELECON P86/68, DIG 382145Z. MAR &8
C. ADMIN CINCPAC DTG 3019427 MAR 68.. ,
lo CU) THIS MESSAGE PROVIDES INFORMATION : EN RESPONSE O .
REQUESTS IM REFERENCES. 1T IS BASED ON. BEST AVAILABLE DATAD. ,
2. ( JE BEFORE ATTEMPTING TO RESPOND TO: SPECIFIC REQUESIS,
AN EXPLANATION IS NECESSARY OF CERTAIN FACTORS WHICH MAKE IT
. NEARLY IMPOSSIBLE TO MAKE A VALID COMPARISON BETWEEWN LEVELS OF
FIXED WING ATTACK SUPPORT PROVIDED TO MARINE DIVISIONS BEFORF AND
AFTER IMPLEMENTATION OF SINGLE. MANA@EMENP'OF RVMU@BASED ' .
- STRIKES .ASSETS ON 29 WMAR 68, '

d

4

e

Fd

&

~

r

A. FORSO, UNDER MARINE AIR-GROUND sysrsmg FIXED :
WING ATTACK SORTIES WERE ALLOCATED BY CG, .III MAF ONLY. zm //*
CRITICAL SITUATIONS WHEN REQUIREMENTS OF DIVISTONS EXCEEDED
CAPABILITIES OF 1ST MAW SUCH OCCASIONS HAME BEEN RARE, NORNALLY
 DIVISIONS OBTAINED AIR SUPPORT BY DIRECT REQUEST OF ST WAW. - .
SOME MISSIONS: WERE FRAGGED IN RESPONSE I%ggna PLANNED REQUESTS (£>
SUBMITTED BY 1688 WOURS DAILY; HOWEVER,. {lBUBSTANTIAL PART OF
TOTAL AIR CAPABILITY REMAINED AVAILABLE TO. FULFIL TMMEDIATE REQl-
UESTS AT ANY TIME. ADDITIONALLY, :iST MAW :LAUNCHED FLIGHIS ON A
PREDETERMINED TIME SCHEDULE, PARIICULARLY AT.NIGHT AND DURING —
ADVERSE WEATHER . FLIGHTS WERE DIRECIED TO A DESIGNATED MARINE
DASC (KHE SANH, DONG HA, PHU BAI, OR DA NANGY WHICH ASSIGNED
FLIGHT TO A HIGH PRIORITY TARGET AND FAC. OR IPQ-10 SITE TO

Vg

s

\\\\\\i\\\\\\

I'd

-

-

P

P

CONTROL THE STRIKE. USING THIS SYSIEM, DURING THE PERIOD 1-20 o
JAGE CHECKED UPON RECEIPI
ATE 4 A4F F)‘\G;EE._l_.[)F:€> FJI\E;EEG;
[ MW&&CCOPY 3 OF‘(L/ COPIES TOP SECRET
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YAR68, 1ST MAW SORTIE RATE WAS 1.5 SBASED. GN DAILY AVERAGE OF
152 POSSESSED ATTACK AIRCRAFI AND DAELY AVERAGE 229 ATIACK SOR =’
TIES FLOWN. :
B, SECOND, BEFORE SINGLE MANAGEMENT. sysrgm COULD . - - No] C)8<9
BE IMPLEMENTEDW IT WAS WECESSARY TO DETERMINE WHAT STRIKE '4
ASSETS (ST MAW WOULD MAKE AVAILABLE 30 .DEPCOMUSMACY/AIR. :
FOR FRAGGING AND OPERATIOWAL DIRECTION. .1ST MAW STATED TMAT :IT .
WAS “CAPABLE OF SUSTAINING A 1.2.SORTIE RATE ,(SORTIES PER POS- - .
SESSED AIRCRAFT PER DAY) WHICH EQUATED TO. APPROXIMATELY (9@ SORTIES -
PER DAY DEPEMNDING ON NUMBER OF ALRCRAFT WITH HEAVY BAYTLE . -
DAMAGE Zi#l DEPOT LEVEL MAINTENANCE c“IT FURTHER STATED THAT .- 7
NORMALLY 162 SORTIES SHOULD BE PRE-PLAMMED.AND THAT REMAINING.

28 SORTIES WOULD BE RESULT OF EMERGENCY -ABD/OR ALLOCATED SCRAMe
BLES, IT INDICATED THAT 28 SCRAMBLED .SORTYES PER DAY HAD BEEN
STATISTICAL AVERAGE SINCE BEGINWING OF TET OFFENSIVE, OF THE 162
SORTIES AVAILABLE FOR PRE PLANNED USE, (6 WERE A-=6A soaxxss FLowN
EACH NIGHT IM EXTENDED BATTLE ARES. APPROXIMATELY 91 ADDITIONAL
SORTIES WERE COMMITTED DAILY FOR STRIKES AND HEL ICOPTER ESCORT
MISSIONS IN OPERATION NIAGARA AREA AROUND KHE SANH , DEDUCTING -
tzsg THO GROUPS OF . SORTEES LEFT & TOTAL OF 55 MARINE AITACKS

-TOP SECRET -8 N .’ P

PAGE 4 YYNA @659 I 0 PSECR E T

SORTIES AVAILABLE. TO SUPPORT ALL..MARINE FORCES I8 HIX MAF g XNCLUD= :
ING ROK MAR BDE, LESS THOSE AT KME SAMH. THOSE 55 SORTIES. OBVIOUSLY .
WERE ENSUFFKCIENT T0 PROVIDE DESIRED LEVEL OF SUPPORT BUT MACV -
COULD NOT ALLOCATE A GREATER NUMBER OF MARINE SORTIES TO 111 MAF
THAN HAD BEEN MADE AVAILABLE FOR THIS PURPOSE. IT IS RECOGNIZED

THAT 1ST MAW IS FLYING & GREATER MUMBER OF IMMEDIATE SORTIES AT

PRESENT . DURING PERIOD 2(=27MAR ST MAW STRIKE AIRCRAFT FLEW

n

‘\.I

AN AVERAGE OF 204 SORTIES DAILY FOR SORTIE RATE OF 1,31 BASED ON f;ﬂf.

AN AVERAGE OF 156 .POSSESSED AIRCRAFT., : , ‘
C.THIRD, THERE 1S NOT ENOUGH AIR EFFORT. AUAILABLE - R
TO FULFILL STATED REQUIREMENTS OF ALL MAJOR COMMANDS, NDER - e
SINGLE MANAGEMENT SYSTEM, MACV J3 AIR, GIVES HQ III MAF .. - '
TWO ALLOCATIONS DAILY .ONE IS FOR BUMBER OF TARGEIS T0 BE STRUCK
AT NIGHT UNDER RADAR CONTROL (MSQ=77 OR TPQ=18). THE OTHER .IS FOR

NUMBER OF FLIGHIS OF -AIRCRAFT (USUALLY TWO AJRCRAFT EACH) THAT . /{  .

WILL BE AVAILABLE TO.EXECUTE STREKES UNDER .VISUAL OR RADAR CONIROL _
THE- FOLLOWING DAY, II1 MAF PUBALLOCATES TO PROV CORPS3 AMERI- - @ . .
CAL DIVISION, (ST MARINE DIVISION, AND 2D ROK MARINE BDE BASED - //"1 -
ON YHEIR STATED REQUIREMENTS AMD PRIORITIES.ESTABLISHED BY CG, C

ABD MAF . PROV CORPS ¥ FURTHER SUBALLOCATES T9 18T CAVALRY DIVQ

PAGE_2 OF 5 PAGES

////////////////////}///////////////////»
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PAGE SHE YYNA l@59 T 0 P SEC R E. T SLE
181ST AIRBORME DIV, AND 3D MARIME.. DEUD AGAIN In @CCORDANCE WITH
THEIR. STATED REQUIREMENTS AND PRIORITIES ESTABLISHED BY CG, - vj
PROV CORPS Y., IN THIS .INTEGRATED. PROCEDURE; ENCOMPASSING ALLOCAT= - =~
I0N5S OF MARIWE. AND AF STRIKES TO MARINE AND ARMY UNITS, MARINE :
AIR IS FRAGGED TO MARINE UNITS INASFAR. AS PRACTICABLE, HOWEVERQ
IT CANNOT BE AN OVERRIDIPG CONSIDERATION IN ALL CASESo p
3. (TS).FOLLOWING RESPONDS TO REQUEST A,=REF A, SPECI- -
FIC DATA ON MUMBER OF SORTIES “ALLOCATED® BY DAY DURING PERIOD
1=20MAR TO 1ST AND 3DD MARINE DIVS DASCS ARE.NOT AVAIL- :
8BLE . HOWEVER, TABLE BELOW RELECTS ATTACK SORTIES FLOWN BY ﬁSI
MAW DURING PEREOD IN SUPPORT OF ST.MARINE DIV AND 3D -MARINE ’/’
. DIV, TOTAL SORTIES IN SUPPGRT OF .30 MARIME DIV INCLUDE MARINE .
SORTIES IN NIAGARA AREA. THESE FIGURES. ARE REPORTED DAILY.TO //7; '”
MACY J3 ATR BY I1I MAF AND ARE TAKEN FRO® ST MaW SITREP, THEY
MAY DIFFER SLIGKTLY FROM: CORRESPONDING D&TA IN @FFICK@L REPORTSo

DATE IST MAR DIV 3 MAR DIV ... [
o . @INGLUDES NIAGARA . e

MAR 66 - .. . -SORTIES). i

I 3% 106

2 32 - . 114

//////////////////7///////////7//////,

3 -84 . U V1 A .

4 .31 R T R i

5 33 . L 1%h ii.wm.-

) . 41 o L1835 . ...

7 36 R v (.

8 44 S £

9 : 37 . .

19 : 35 . . 88

I 34 - C 16t

12 : 22 - - 97 L .

13 : _ 43 o kel o

14 . 4y - - T 478 . i

15 o A7 T - 158 -

16 ' 39 . . - 49

17 ' €3 . . . 136,

18 62 . . - }' U F- L .

9 S T -1 S R

26 T 199 -

4o @SD FOLLOWI NG RESPONDS 70 REQUEST B REF Ao : :

ngIRS? Q&LUCQTE@NS TO EKK MAF UNDER SENGLE MANAGE = .
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NS
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/m ADRINO GINGPAC -~ ~ ' . .. . .. %' Coo . RYo894

INFO_CINCPACAF
CINCPACFLT -
CG FMFPAC
CHDR SEVENTH AF .
P @10120C APR 68 . .
//’Fm ADAINO CINCPAG . -~ S
//’I¥FO CINCPAL o o L i
B ,
¥/ T 0P SECRETFINAL SECIION OF 2
MENT SYSTEM WERE MADE 20183 MR .68 FOR STRIKES DURING PERIOD
211908 AR £WD 221380 WAR. 111 WAF SUBALLOCATED TO WAJOR SUB-
ORDINATE UNITS AS EXPLAINED -IN PARA 2Co FIRST PRE PLANHED
REQUESTS WERE RECEIVED 21 MARo . .
B, 1§ TABLE BELOY “ALLOCATED"REFLECTS SORTIES FRAGGED
IN RESPONSE TO APPROVED PRE PLANNED REQUESTS, “FLOWN® INDICATES
///TOTAL SORTIES, [NCLUDING IMMEDIATES, THAT. SUPPORTED EACH DIVISION,
\///SD MARINE [IV °FLOWNT TOTALS INCLUDE .IST MAW SORTIES IH NIAGARA

///PAGE 2 YYN3. @06' TOPSE CRAT.

AREA . TOTALS. IN- “FLOWN“ COLUMNS ARE ‘FROM 111 MQF REPORT IO
MACY J3 AIR. -

3

DATE 1ST MAR DIV 3D MaR DIV

MAR 68 ALLOPATEDQFLOWN ALLUCATED=FLOVH
< o . 33 = *“%Z“‘

22 4 . 4] 33 ... 136 ..
S 1 36 38 ..... 108..
e 14 31 - 41. . .33

25 . B 22 - 24 . .77
‘7//26 7 © 26 26 123
v/ 2T i 2% . 15 .. 152
v/ 29 8 24 sz .. . 133
S /30 20 83, 10T -

5. (TS) IOL_OWING RESPONDS. T@ ‘REQUEST C, REF A, THESE .. . - °

CIRCUMSTyN/ES IMPACTED IN VARYING DEGREE.ON SORTIE RE@UIREMENTSf'

AND ALLOCALIONS .DURING. THE PERIOD -21<38 MAR o _ . ,

Ao AIR SI7PORT OF FORCES AT XHE SAMH :COP NIAGARA) o : ' .

THROUGHOU! BOTH PERIODS. APPROXIMATELY ONE-HALF THE TOTAL EFFORE OF
//’THE 1ST rAw WAS EXPENDED IN ‘SUPPORT OF. KME SANH-BASED

3

2
"/
2/
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N n v Vivh Swaewn T ('J oL oa E G ? . .
IARINES , THIS COMMITMENT REDUCED SY IFIGANTLY TRE AMOUNT . - .
{ OF /AIR SUPPORT AVAILABLE TO THE REMAINING: MARINE FORCESS HOWEVER S
‘THERE WERE NO CRITICAL ACTIONS ELSEWHERE WHICH GENERATED REQUIREE
MENTS FOR A MASSIVE AIR EFFORT ., DURING. THE PERIOD 1-20 MAR THE
;iSinMAW APPARENTLY WAS ABLE TO PROVIDE ALL AIR SUPPORT REQUESTED
BUT, IN DOING SO, THE WXNG S S@RTIE RATE INCREASED FROM . ﬂ045 TO
1,51 IN FEBE 68, .
B. ALLOCATIONS VS AVQIL@IBILKTY QF RES@URCES uPoN ; NO" 0894
IMPLEMENTATION OF THE SINGLE MANAGEMENT SYSIEN O 23 MaR,
MARINE AIR EFFORT THAT MACV COULD ALLOCATE:TO XXX MAF WAS R
LIMITED AS DISCUSSED IN PARA 2B. WHILE THE ALLOCATION SYSTEN =,”*
DOES PERMIT A COMMANDER TO SHIFT:THE. PRIORITY OF AIR SUPPORT
WHERE KE WANTS IT, THE PRESENT SYSTEM FIKXES 4 CEILING ON PRE . .
PLANNED AIR SUPPORT WHICH MAY LIMIT SUPPORT.AVAILABLE 70 UNIIS
HAVING & LOWR PRIORITY. THIS CEILING, HOWEVER, IT BASED on -
"APPRCVED PROGRAMS FOR FLYING HOURS AND MUNITIONS, OF COURSE,
TACTICAL AIR UMITS CGE FOR BRIEF PERIOD WHEN. THE TACTICAL
SITUATION REQUIRES, BUT SUCH ACTIONS MUST BE COMPENSATED: FOR -
LATER BY REDUCING SORTEE RATES OR BY INCREASING THE FROGR@MS
FCR FLYING HOURS AND MUBITIONS. .
Co WEATHER HAD NO, SIGNIFICANT EFFECT. ON REQUEREMENTS ‘ '
JR ALLOCATIONS S HOWEVER, THROUGHOUT BOTH PERIODS MANY STRIKES
HAD TO BE EXECUTED UNDER RADAR CONTROL-:(TPQ=18 OR MS@°7730 =
8, (U) REQUEST Dy REE Ay APPEARS TO BE. COVERED BY . .

};

pe

re

&

i\i\\\

s

&

OO\

I'd

\\\%\\\\

\\x\\\\i\\\\\\\\

THE FOREGOING DISCUSSKON PARTICULARLY IN PARa 5B. N
7. ¢TS) REQUEST E, REF . Ag THIS HEADQUARTERS. HAS NO —
KNOWLEDGE OF ANY INSTANCE IN WHICH MARINE.FORCES HAVE BEEW .
UNABLE TO OBTAIN ALL AIR SUPPORT REQUESTED THROUGH IMMEDIATE.
CHANNELS . THE LIMITATIONS ON THE AvAILABILETY OF PRE PLANNED
AIR SUPPCRT ARE DISCUSSED IN PARA 5B,
8, ¢(TS) FOLLOWING RESPONDS TO REQUEST::IN REF Be THE
TOTAL TIME LOSS IN TRANSMISSION OF SCRAMBLE REQUESTS N I CIZ
UNDER THE SINGLE MANAGEMENT SYSTEWM IS: INSIGNIFICANT o THIS
AMOUNTS TO TRANSMISSION THROUGH ORE ADDITIONAL AGENCY ARND TAKES
ONLY & FEY SECONDS. THALS TIME UP I1KANSFLISSLUN UELAY 15 UFFDLY
BY THE LARGE NUMBERS OF USAF PRE PLANNED SORTIES IN TO I cIz .
. DAILY (APPROXIMATELY 1382, ALL OF. THESE SORIIES ARE POTENIIALLY
AVAILABEL FOR DIVERTS FOR USHC. R OTHER GROUMND COMMANDERS ‘
USE., THEIR IRAF SORTIES ARE IN ADDITION TO THE USHMC SORTIES
ALSO AVAILABLE , REACTION TIME- OF DIVERTS .I¥ NORTHERN I cTz -

HAVE BEEN AVERAGING FIVE MINUTES WHICH 1S CONSIDERABLE MORE REPGNSIVE
THAN THE BEST 'SCRAMBLE TIMES. THE aVAILABILITY OF MORE AIR: FOR
IMMEDIATE REQUESTS THROUGHOUT 1 CTZ .PROVIDES GREATER FLEX=.".
IBILITY OF AIR AND ‘CAN ONLY BE OBIAINED BY THE SﬂNGLE MANAGEMENT
SYSTEM . R o e o
GP°4 [ A T : B Cada-

BT

“
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OSECRET 18771

SUBJ: MEDIUM LIFT HELICOPTERS (U)
THIS MESSAGE IS IN TWO PARTU

IPART ONE FOR CG, III MAF L
lo (8) Ao IN FURTHERANCE OF THE DISCUSSION OF THE ¢
14 APR 68, AN ASSESSMENT OF AL IN-COUNTRY MEDIUM EIFIM%?iICOPTERS
HAS BEEN CONDUCTED IN AN EFFORT TO FURNISH III MAF WITH ADDITIOMAL
ASSETS. IT HAS BEEN DETERMINED THAT ADDITIONAL HELICUPTERS CANNOT
BE FROVIDED AT THIS TIME.

Bo CURRENTLY, FORTY=TWO PERCERNT {AZPCT) 0F ALL MEDIUM LIFT
‘HELJCOPTIERS (CH=47 & CH 753) ARE OPCOMN TO GG, ILI MAF ., THIS
1INCLUDEY THOUE ASSETS IN THE {ST CAVALRY DEVISION THE 18187
AIREORNE DIVISION AND THE AMERICAL DIVISION IN UDDITION T0 MARINE
ASSETS, A CENTRALIZED UTILIZATION OF MEDIUM HELICOPTERU PRESENTLY
AVAILABLT IN I CTZ SHOULD PROVIDE THE CAPABILITY TO MEET THE

PAGE 2 RIMSAW 2628D S EC RE T

REQUIREMINT DISCUSSED, ‘

Co IF REQUIRED, IN ORDER T0 EFFECT THE NECESSARY REDISTRIBUTION,
4 UTANDDOWN OF QPERATIONS IN THE SOUTHEN PORTION OF % €TZ 1S

" _AUTHORIZED, IN THIS CONNECTION, C6 1 FFORCEV IS BEING DIRECTED T0
“PREPARE U CONTINGERCY PLAN, ENCOMPASSING THE PERIOD 17 APR 18 TO
i MAY 68, TO PROVIDE ON (!) CH=47 PLATOON OF AT LEAST SIX (&)
FLYABLE AKRCRAFT FOR EMPLOYMENT IN QUANG NGAI AND QUANG TINE PROVINCES
I8 THE EVENT EMERGENCY REQUIRXFN ONE 1) PLATOON OF AT LEAST SiX
(8 FP AZYE AIRCRAFT T0 THE

SOUTHERN TWOo ¢2) PROVINCES OF I CTZ.

Bo PROVISION OF THEFW ASSETU WILL BE OM AN EMERGENCY BASIS,
REQUESTED BY CG III MAF, AND UPPROVED BY THIS HEADQUARTERS.
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95307 APR 68 AINFO 22
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IMFO RUMSEEEA : ' S

INFO RUMSAGP/I DASC DANANG

RUMSARH/DASC VICTOR PHU BAl

RUMSAW/COMUSMACY , 4

- BT
CONFIDEWNTTI AL TACPS,

BJECT + REQUEST FOR AIR_SUPPORT wy
REFERENCE At IIT MRF TMESSAGE-UI*ra52Z APR 68.

REFERENCE B: 7AF MESSAGE 06/0505 APR 68.

{. (C) REFERENCE A REQUESTS ESTABLISHMENT OF A CONTINUOUS
INTERDICTION PROGRAM, REFERENCE B EXPLAINS NECESSITY FOR TAF TO
RESPOND ONLY TO REQUESTS PASSED THROUGH MACV TASE.

5. (C) 7AF STRIKE PLANS PASSED REFERENCE A TO MACV TASE TO
DEVELOP REQUESTS IN CONJUNCTION WITH II1 MAF G=3 AIR. TARGETS ARE

NOW BEING STRUCK BASED ON THOSE REQUESTS.
3. (U) UNDERSTAND THAT FUTURE IIl MAF REQUESTS FOR AIR SyPPORT WiLL

BE DIRECTED TO MACV TASE.
GP =4
BT
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DE RUMHF#A 2773 EE52357
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0 1421572 12n 68 MARINE CORPS EYES ONLY

Ftl C6 FUFPAC A :

70 RUMMYAAZCR I1I RaF '

¥MSﬁV/CG FIRST HAW (P26}

B

TOPSECRET SPECAT EXCLUSIVE F@R LT @EN CUSHIaN AND MAd.

GEl ANDERSOW, FPROKM LIGER HRULAK. ﬁﬁﬁﬁﬂ@ CORPS .

EYES OGNLY . SE@?K@% 1 OF 2 .

OPERATIONAL CONTROL OF HARINE AIR& 41
Ao, C8 FIRST #aY 1363357 /APRGE (33
B. €8 FIRST Wav LGOGBEZ /APRES (SY .

i- ANDY®S EIDER OF A YORKING GROUP TC WRIGG OUT THE

REALITIES OF THE QIR SUPPORT PROBLEM IS FIRST CLASS.

Y QUESS IS THAT WE ARE 60IU8 TO {EED EXABTLY THE

SORY OF IN-DEPTH EFFORT HE DESCRIBES IN REF ‘&

2. HERE I8 THE SITUATION, AS I XNOW IT TODAY o~=THE

CORMANDANT KAS MADE HIS PITCH TO THE JCS AND HAS

CONSIDERED KIS POSITION iU VURITING . THE JCS HAVE

COLISIDERED AND DEBATED THE MATTER AT LENGTIK« IN TKE

INITIAL @O0-ROUGD OULY CHO JOIMNED CMC IN KIS LOHCLUSION

)

PAGE 2 RUHMEHA 2778 TO P SECRE T SPEQA? EXCLUSIVE FOR MCEO
THAT CINCPAC NHAS EXCEEDED WIS AUTHORITY ARD SHOULD

BE MADE TO REVERSE WINMSELF. SUBSEQUENTLY, THE CHIEF
OF STAFF OF THE ARNY, PERCEIVINE THE LONG RANGE
IMPLICATION UYPOR KIS FORCES REVERSED, HIMSELF . I

THE Fipal VOTI®G HE ALIGNED wETH CHC AND CNO, THE
PAPER VENT FORWARD TO SECDEF FOR EECKSEO@@oSPLI&,
WITH THE CHAIRWAN AND THE AIR FORCE 08 ONE SIDE, AMD
THE REMAZNIHNG THREE OR THE OTHER, PRESUMABLY THERE
Wit BE & NEARI®G BY SECDEF, WHEY HE RECEIVES A LOOK
AT BOTH SIDES OF THE PROBLEM AS PRESENTED PY THE
RESPECTIVE PROTAGONISTS., THIS WAS SCHEDULED, FOR DAY
BEFORE YESTERDAY 3 SUBSEQUENTLY FOR YESTERDAY ARD MO,
PROBABLY FOR THE FIRST OF MEXT WEEK., KNOWIHG HOW
THOSE THINGS OPERATE, I DO HOT BELIEVE THAT GENERAL
WHEELER WQULD KAVE PERMITIED THE MATTER 70 80 FORUARD
T0 SECDEF WITHOUT FERST LAYING THE GROUNDUYORK FOR

THE DEGISION WHICH HE SEEKS, IF THIS.SUSPICION IS

~ CORRECT, THEN WE MAY EXPECT SOWE FORM OF ADVERSE.OR

UNSATISFACTORY REACTION FROM SECDEF, AND THAT IS THE
wAY I SEE IT MOW. ,

’?‘l‘;is;_él_tjgj;-zi;islic;fésg;

[l AP 210074 coPY.L__OF _& _coPiES TOP SECRET

LSS S S S S S S S SSSS SS SS S SwE S S

DECLASSIFIED

SIS SIS S S S S SIS S S S S S S SSSSSSSSSSS S S

e

N




DECLASSIFIED

@rsgcu? L
"l' "’ :’u: t w".'

®

.
.‘

ng
\// SIS IS IS SIS S SIS ST S ST S S SSSSSSSSSS S S y

o =
$
L) .

‘ ; , "
PABE 3 RUHNFWMA 2793 T O P SECRET g@@cﬁ?*mxcuvszvﬁ FOR #1CEQ
3, ACCORDINGLY, & FIRST RATE, IRREFUTABLE PRESERTATION
oM OUT PARY IS REQRUIRED. THIS CADB ORLY BE BUILT 6R
A FASRIC OF HARD FAGTS SUCH AS ANDY DESRIBES IN HIS
FESSAGE . AS 1 SER 3T, THE NEXT STEP, XF CHLC°S EFFORIS
ARE REBU?FEDQ 1s FOR QOB T0 AYAIL HINSELF £F THE
COMPLAZAT CHANNEL 70 CIHOPAG, WHEW WE GO BOUN
THIS TRACK, YE HAVE TO KAVE TME ACES 7O ‘A DESREE
THAT WILL MAKE 1T ABSOLUTELY JItPOSSIBLE ?@W LINCPAC
TO IGNGRE US OR BRUSK US OFF, .
4o, WITH TRIS AS BACHGROUND, WERE ARE i @@ﬁﬁé&?g
oN THE OUTLINE AND PLAR WMICH AUBY DES@PE@E@ 1y HIS
MESSAGE s

Ao I CORCUR TN THE THRUST OF THE Pﬁﬁﬁzﬁﬁae
1508 . T %S PROPEFRLY TRILGRED TO SPOTLIGHT. WWE
DISADYVANTAGES AND DRAUYBACKS OF THE PRESEXT- ﬁﬂR
CONTFOL SYSTEN, AS IT IS 00V FUBCTIONING ., IT WILL
HELP ILLUMINATE THE UNYIELDINESS OF THE NELL SYSTEH
I¥ TERMNS OF LAGK OF RESPONSIVENESS, UILL CHIP AWAY
AT THE “ECONOMY OF FORCE® STATEIEZNT BEIN6 USED AS AN
AYR FORCE SELLING POINT, AND WILL @%&L&EN@E*ﬁHE

ANNNNNNNNS

N

!a%

'PAGE 4 RUHHFHA 2773 T O P S E € RET SFE@&? EXCLUSIVE FOR FCED
VALIDITY OF THE SINGLE WMANABER AIR SUPPORY I{PRGVEMENTS
CLAIMED BY THE AIR FORCE ED RELATIONSHIP T0 THE
BENEFITS PROVIDED THE MARINE OR THE GROUNF o

B, IP YOUR IWTRODUCTORY REMARKS 2T HAY BE.
FRUITFUL TO YARM THE ATVOSPHERE SONMEUHAT B8Y REVIEVINE
OUR L.OWG ESTABLISKED AGREEHERT VITH THE AIR FORCE
ON CONTROL OF AIR BY SUCCINGCELY RESTATING THAT WE
ALYAYS HAVE SUBSCRIBED T0 THE PRENGBP&E OF SINGLE
MANAGEMENT XN THAT WITRIN & JOENY FORCE THE 43R FORCE
COMPONENT COMMANDER NORMALLY SHOULD ‘BE THE JOINT
FORCE COMMABBER®S COORDIRATING AUTHGRITY FOR ALY
AIR OPERATIONS§ THAT WE BELIEVE IR A SINGLE: -
AUTHORITY FOR AIR DEFEWSE AND HAVE LENT OUR BPULL S@PD
PORT TO THE AIRFORCE 10 THIS3 THAT UE SUBSCRIBE
WHOLLY TO THE EXTERIOR IRTERDICTION SYSTEM.FOR LAOS
AND BVN, FOR THREZE YEARS OF THE GURRENT UaR THIS
Si?uﬁfﬁom HAS PREVAILEDY IT HAS “ORKED VELL . PROVING
THE YISDOM OF COMUSHACY, CINCPAC, AND THE JC8 IO
DEFINING SUCH AR ARRANGEMENT . VORKING WITRIN. THE
FRAMEWORK OF THE AIR PORCE COMPONENT COMMANDER®S

Q 1

AOUNINMRRNRNNNNNANN
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PAGE 5 RUHMFMA 2773 T O P SEC RE T SPECAT EXCLUSIVE FOR MCEO
SYSTEM, THE MARINE CORPS SYSTEM IS DESIGNED 10 SaTisFY,
AND DID SATISFY FOR THREE YEARS, THE RESPORSIVENESS
REQUIRE BY THE MARINE GROUND COWMANDER WMILE, AT
THE SRME TIME, BEIi)e RESPONSIVE TO- THE owﬁﬁaLL DIRECTION OF
THE JOINT FORCE COMMANDER,
BUT, "THE MARINE COMMANDER, KIS AKB SUPP@RT
is a8 zwsgPaRABL@ TO HiS COKBAT TEAR AS IS Kis
ARTILLERY , HIS TABKRS, OM SYER HES INFANTRYHAN'S Me16
RIFLE » HE "DOESH °T FZSHT A GROUND YAR DISTIMCT ALD
"APART FROK THE AIR YaRo ME FIGHTS ONE WAR A0 THE
GROUND AND THE AIR OVER IT XS AN ENTITY MITHIN
WHICH HE MUST HAVE INSTANT CONTROL OVER EVIRY ONE

gr N

OGP SECREY .

. OF HiS SUPPORTIVG ARMS, DB THIV ARTILANLV, WELICOPTERS,

FIXED wEBG AXR, OR @ﬁ@uﬁ@ ELBUZNTE, HE BLENDS THESE

- TOGETHER TOWARPD & SIXALE €6aL, ALY, MUST BE RESPONSIVE

10 K1M AND RESPORSIBLE 70 Willes BIS CLOSE AIR SUPPORT
IS A CARDINAL ELENENT IR HIS TACTICAL PLAG, AUD, IF

i7 1s DIVERTED T MEET 4 WEED GLSIYHIRE, HiS OPERATION
1S COMPRISED. IN ANY CASE, IF THERE 18 A DIVERSION
UNDERTANEW, THE DECISION OF YHAT HAS HIGHESP PRIORITY

L]
r-

b
-t

. PAGE § RUNHFIA 2773 T O P SEC RE T ?SEC&I EXGLWSIW“ FOR MCEO
7 - MUST RESIDE I0 THE GROUND CHAIYN OF ﬁUTﬁDRITY THE

?5?%? IMPLEMENTED SYSTEW SIHPLE DGES NoT PRDVIDE FOR
?

Co YOUR IDEA 70 WEAVE IN THE THO@GMT XN&? BR@SS
EXPEMDITURES OF ORDWANCE ARE A WEASURE. ONLY, 0F
WAGNITUDE OF EFFORT, NOT THE SUCCESS OF IT,

YELL TAKEN. RELATED TO THIS POINT I NOTED KN REF B
THAT USAF (SAC B52) 11SSI0iS WERE EQUATED WITH OTHER
ATTACK AIRCRAFT STRIKES IV TERHS OF SORIIE COUNT, THIS
OPENS THE DOOR IMMEDIATELY TO DISCUSSION OF: ORDNQNCE
TONRAGE FIGURES FOR COMPARISON PURPOSES. wﬁ‘musx

GUARD AGAINST BEGOMING ENKESHED IN 4 SORTIE QR TOBNAGE STATISTICAL

RACE 7O THE EXTENT THAT WE MIGHT BEVELOP - 1.
NUMBERS ‘OF A SORT WHICH COULD BE TURHED

AGAINST US, '

5, SOME OF THE FOLLOWING OBSERVATIONS. MQY‘PROVE
HELPFUL 1IN ZERGING ON THE TARGET 3 OTHERS COULD
WORK TO OUR DISADVANTAGE. THEY SIEN FROM AN |
-ANALYSEIS OF THE STATISTICAL DaTA PROVIDED BYrYOUR
DAILY REPORTS FOR THE PERIOD 3<i2. &PQF? T

A

25
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TOPSECRE T SPECAY BHELUSIVE FOR LT €E0 CUSHWAY AND Nade
GEN AUBERSON, FROM LTGEL KRULAK, GARINE CORPS
EYES O0LY s FUNAL SEETI0N GF 2 i ;

Ao GO THE £0T-80-009 SIBE, THE REPORTS SHOVED
THAT 90 PERCENT OF TNE ILEDIATE AR SUPPORT REQUESTS WERE
HOWORED o GF THE SORTIES WHICH USHE PROVIDED., 77 PERCERNT
ARRIVED URTHID 30 RIUULES FROK THE ST THE: GROUND
CONMFANDER J0ITIATED NIS REQUSST. ALED MIGMLIGHTED
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NATED WITH OTHER FIRE SUPPORT MEANS, ASSIGNED A NUMERICAL PRIORITY,
AND . FORWARDED TO THE NEXT HIGHER LEVEL.
B, REQUESTS ARE FORWARDED BY TELEPHONE IN_(1.E
s 1

MARINE CORPS EYES ONLY £ | CL Sl\j
PAGE 4 RUMSAK 1270 CO N F I D E NT I AL SPECAT EXCLUSIVE FOR MCEO
THAT TARGET COORD INATES AND DESIRED 'IIME ON TARGET (TOT) ARE EN- -
CODED (SEE PARA 6 BELOW).
Co REQUESTS FOR RADAR~- CONTROLLED STRIKES (SKYSPOTS) FOR EXE~-
CUTION BETWEEN 1902 HOURS ON DATE OF REQUESI S AND 0602 HOURS THE NEXT
MORNING WILL BE SUBMITTED TO J3 AIR NOT LATER THAN 1128 HOURS DAILY.
Do REQUESTS FOR SIRIKES TO BE EXECUTED BETWEEN 26082 HOWRS
AND 1900 HOURS THE FOLLOWING DAY, EITHER [FAC/TACA OR RADAR-CON-
TROLLED, WILL BE SUBMITTED TO J3 AIR NOI ‘ALTER THAN 1328 HOURS
DAILY.
E. REQUESIS RECEIVED TOO LATE TGO FORWARD WITH OTHER PRE~
PLANNED REQUESTS CANNOT BE ACCEPTED BY J3 AIR. IF CONSIDERED ‘
ESSENTIAL, THEY MUST BE FORWARDED THROUGH IMMED IATE AIR REQUEST
CHANNELS AT APPROPRIATE TIME. '
Fe ALL REQUESTS MUST HAVE POLITICAL CLEARANCE AS WELL AS
TACT ICAL APPROVAL PRIOR TO SUBMISSION TO J3 AIR.
Go PREPLANNED REQUESTS WILL BE FORWARDED IN ACCORDANCE WITH
THE FOLLOWING GUIDANGE AND IN THE SEQUENCE LISTED. CERTAIN ITEMS
AS INDICATED ARE REQUIRED FOR ONLY ONE TYPE UF REQUEST ==FAC OF

SKYSPOT/SKYSPOT BACKUP MISSIONS.
(1) REQUEST NOo== BF=~15=3+ THE BF IDENTIFIES UNIT

HAS BEEN SENT
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"SERVED RECENILY UNDER THREE DIFFERENT MAJOR COMMANDS AND US

 US/FW GROUND TACTICAL UNITS IN I CTZ TO INCLIDE MANEUVER BATTALION
' EVER, IST AIR CAV DIV MAY CONI INUE TO USE B (BRAVQ) IF DESIRED. RE-

. FAC REQUESTS PRIOR TO SUBMISSION 10 J3 AIR. -
 ¢3) TARGET COORD INATES~--TARGET LOCATION WILL BE ENCODED BY

' ARE ADEQUATE FOR STRIKES TO BE EXECUTED UNDER VISUAL CONTROL$

x\\\\\\\\\\\\\\\_\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\3\\\\\\\\\\\\\\\\\\\\\x

WHICH ORIGINATED REQUEST; 15 REPRESENTS DATE REQUEST SUBMITTED;
3 INDICATES THIRD REQUEST OF ORIGINAT ING COMMAND FOR THE DATE.
(A) ON ANY REQUESTED STRIKE WHICH FALLS IN OR NORTH OF DMZ -

OR WEST . OF RVN-LACS BORDER, ADD TH TO REQUESI NUMBER T0 DESIG-'
NATE: OUI -0F=-COUNIRY STRIKE. ‘

(B) THE THREE US ARMY DIVISIONS PRESENTLY IN I CTZ HAVE

NANNNNY

AN

NANNNN\N

DIFFERENT SYSTEMS TO IDENI IFY ORIGINATOR OF AN AIR REQUEST.

AMERICAL DIV REQUEST NUMBERS START WITH O0(OSCAR) FOLLOWED BY

LETTER INDICATING BRIGADE ONLY. §ST CAV DIV REQUEST NUMBERS SIARI :

WITH B (BRAVO) FOLLOWED BY LEITER TO IDENTIFY THE BRIGADE OF BATTA- -

LION ORIGINATING REQUEST. 161ST ABN DIV REQUEST NUMBERS STARS

EITH 101 FOLLOUED B‘l TWO LWITERS WHICH IDENTIFY BRIGADE AND BATTA-
10N

) RECUMNEND III MAF ESTABLISH A UNIFORM SYSTEM FOR ALL

NN\

LEVEL, LETTERS 4 THROUGH T ARE ASSIGNED FOR THIS PURPOSE; HOUW=

QUEST THAT A COPY OF III MAF UNIT DESIGNATION SYS’IEM BE FORHARDED
TO HQ MaCV, ATTUS COC-TASE, APO 96222,

 MARiWE CORPS EYES ONLYE}%E el %,i
PAGE 6 RUMSAK 1279 CONF IDENT CAI EXCLUSIVE FOR MCEO

(2> PRIORITY=-=I11 MAF WILL ASSIGN A III MAF PRIORITY (I
THROUGH TOTAL NUMBER OF REQUESTS OF EACH TYPE) TO ALL AKYSPOI ANS

ORIGINATING COMMAND PRIOR TO' SUBM1SSION OF REQUEST. FOUR DIGITS

EIGHT DIGITS ARE REQUIRED FOR ANY TARGET TO BE SIRUCK UNDER RADAR
CONTROL, I.Eo, SKYSPOT (NIGHT) OR SKYSPOT BACKUP (DAY).

(4). TARGET DESCRIPT ION--SEE PARA 5 BELOW.

(5) DESIRED TOT (TIME ON TARGET)=--THIS MUSI BE ENCODED.

(6) LATEST ACCEPTABLE TOT<- MAXIMUM FLEXIBILITY CONSISTENI

WITH TACT ICAL PLAN SHOULD BE PERMITTED. HARD TOTS SHOWD BE RE-
QUESTED ONLY FOR HIGHEST PRIORITY MISSIONS WHICH MUST BE COORDI-
NATED WITH FIRE AND MANEUVER OF GROUND FORCES, ACCEPTABLE TINE
FRAME IS TRANSMITIED AS PLUS (OR MINUS) SPECIFIED NUMBER OF MINUTES
OR HOURS FROM DESIRED TOT.

(7) FAC (REQUIRED FOR FAC REQUESTS ONLY)-- CALL SIGN OF FAC

WHO WILL CONTROL STRIKE OF CONIROL AGENCY, SUCH AS MARINE DASC,
WHICH WILL DESIGNATE FAC OR TACA WHO WILL DIRECT STRIKE.

(8) FREQUENCT (REQUIRED FOR FAC REQUESi'S OLY) == FREQUENCY

BT
HAS BEEN SENT
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CONFIDENT I AL SPECAT EXCLUSIVE FOR LTGEN KRULAK INFO
MGEN MCCUTCHEON FROM LTGEN CUSHMAN FOR MARINE CORPS EYES ONLY
SECT I0N TWO OF TWO DELIVER FIRST WAKING HOUR.

on gHICH FAC OR OTHER CON’IROL AGENCY -CAN BE CONTACTED BY FLIGHT
LEADER.

(9) RENDEZVOUS (REQUIRED FOR FAC REQUES‘IS 0NLY)°° DESIGNATED
HEADING AND DISTANCE IN NAU’IICAL MILES FROM SPECIFIED TACAN STATIONS
EcBoy 295/23/CHANNEL 69.

(18) HEADING (REQUIRED. FOR SKYSPOT AND SKYSPOT BACKUP REQUESTS
ONLY)=- DESIRED DIRECTI ION OF ATTACK IN DEGREES AMD ACCEPT ABL
TOLERANCE, E.Ge, 286 PLUS OR MINUS 18, DO NOT REQUEST A HEADING
THAT WOULD CAUSE AIRCRAFT TO OVERFLY FRIEMDLY TROOPS OR POPULATED
AREAS ON BOMB RUN.

(il) RECIPROCAL (REQUIRED FOR SKYSPO'I AND SKYSPOT BACKUP RE~-

0 1509052 MAR &8 ZFH-1
FM COMUSMACV
TO RUMSAK/CG I1I MAF DANANG -
INFO RUMSAV/CG FHAW DANANG ,
BY
CONFIDENTTIAL 07399 FROM NACCOCG FINAL SEC OF I1l.
QUESTS ONLY)==1S RECIPROCAL OoF RUN*IN HEAD ING AUTHORIZED? YES
OR NOo
(12) FRIENDLIES (REQUIRED FOR SKYSPOT. AND SKYSPO‘I BACKUP RE~
QUESTS ONLY)~=- DISTANCE AND DIRECI 10N FOR TARGET TO NEARESI
FRIENDLY TROOPS OR POPULATED AREA, EoGo 205 KILOMETERS NW. -
(13> BORDER=-- BORDER. INFORMATION NAO APPLICABLE TO Il MAFj
PERTAINS TO CAMBODIAN BORDER ONLY. »
¢14) RECOMMENDED ORDNANCE--INCL UDE FUSING IF APPROFR IATE.
IF ANY SPECIFIC MUNITION IS UNACCEPTABLE, INDICATE HERE.
.(15) IN SUPPORT=-SPFECIFY NAMED QPERATIOHN, TAOR, OR AO
SUPPORTED- BY REQUESTED- SIRIKE. - A
(16) REMARKS-=INCLUDE SUCH INFORMAT ION -AS COORD INATION
EFFEVED WITH OTHER COMMANDS IF STRIKE IS OUTSIDE TAOR OR .AO0 OF
REQUESTED UNIT, NUMBER OF FLIGHTS IF MUWLTIPLE STRIKES ARE DESIRED.
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. 4o KCU) IMMEDIATE REQUESTS

. ARE DESCRIBED IN INCLOSURE D TO REFERENCE Ao
“5, (U) TARGET DESCRIPT IN/TYPE MISSION.

S\\\\\\\\\\\\\\\\\\\\\\\\\&\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\‘

&uNEle.[IIA’O NFID ‘ T 1 A L SQ’I EXCLUSIVE FOR MC’

AND ANY OTHER SPECIAL REQUESTS OR PERTINENT INFORMAT ION.

(17) DESIRED RESULTS-~SPECIFY A (DESI'ROY), BCINTERD ICI),
C(NEUTRALIZED), OR D (HARASS) AS DESIRED.

(H) AFTER RECEIPT OF PREPLANNED REQUESTS, THE FOLLOHING
ACTIONS ARE TAKEN BY J3 AIRs

(1) ENCODED PARTS OF REQUEST ARE DECODED.

(2) TARGET LOCATION IS PLOTTED ON AJR OPERAIIONS MAP IO IN-
SURE. THAT TARGET IS IN TAOR OR AO OF REQUESTING UNIT,

'(3) DECODING OF -TARGET COORDINATES FOR ALL SKYSPOT AKD SKYSPOT
BACKUP STRIKES IS CHECKED BY A SECOND PERSON. -

(4) COORDINATES OF SKYSPOT AND SKYSPOT BACKUP TARGETS ARE RE~
ENCODED IN DIFFERENT CODE GROUPS WHICH ARE TELEPHONED TO MAJOR
COMMAND FOR VERIFICATION OF TARGET LOCATION BY COMMAND THAT SUB~
MITTED REQUEST. MACV J3 AIR WILL BE NOTIFIED OF VERIFICATION AS
SOON AS POSSIBLE., .

(5) ALL PREPL ANNED REQUES‘[ THAT CAN BE APPROVED ARE PASSED
TO0 7TH AIR FORCE TACC BTRIKE PLANS TO BE FRAGGED.

(6) MAJOR COMMANDS ARE NOT IFIED BY 1580 HOURS OF THOSE LOW
PRIORITY REQUESTS THAT ARE DISAPPROVED DUE TO THE LACK OF FLIGHTS
TO FULFILL THEM,

MARINE CORPS EYES ONLYEE W WU% VE

PAGE FOUR RUMSAKI27] CO NF IDENT IAL SPECAT EXQLUSIVE FOR ‘MCEO

A. IMMED IATE REQUESTS ARE FORWARDED OVER AIR FORCE OR MARINE
AIR COMMUNICAT IONS FACILITIES DIRECTLY FROM THE ORIGINAT ING COMMAND
TO THE APPROPRIATE DASC--DASC VICIOR FOR UNITS UNDER OPERAT IONAL
CONTROL FO PROVISIONAL CORPS VIETNAM AND I DASC FOR ALL OTHER
FORCES IN I CIZ.

B REQUIRED REQUEST DATA ARE TRANG‘IITTE IN THE SAME SEQUENCE
AS SHOWN FOR PREPLANNED REQUESIS IN PARA 3G ABOVE. AS A MINIMUM,
THE FOLLOWING DATE ARE REQUIREDS REQUEST NUMBER$ TARGET COORDI~
NATES; TARGET DESCRIPI I0Ns FAC OR CNTROL AGENCY T0 BE CONTACTED,
FREQUENCY, AND RENDEZVOUS, -
. Co ACTION TO FULFILL IMMED IATE REQUESTS FROM UNITS IN I Cl'Z

Ao CLOSE AIR SUPPORT MAY BE PREPL ANNED 10 ATTIACK A WIDE
VARIETY OF GROUND TARGETS AND TO PERFORM OTHER TYPES OF MISSIONS
THAT WILL FACILITATE THE OPERAT IONS OF GROUND FORCES OR PROVIDE
PROTECT 10N,

B, DESCRIPTJON OF GROUND TARGETS MUST BE AS EXPLICIT AS
POSSIBLE AND INCLUDE COMOENTS ON THE TYPE AN DENSITY OF VEGET AT I0N

HAS BEEN SENT
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N APPLICABLE W THE DESCR IPT ION MUST PROVIDE

SUFFICIENT DETAIL TO FACILITATE DETERMINATION OF THE MOST APPROP-
RIATE ORDANCE LOAD TO ACCOMPLISH DESRED RESILTS,

C. OTHER TYPES OF CLOSE AIR SUPPORT MISSIONS AS DEFINED BE~
LOW MAY BE REQUESTED ON A PREPLANNED BASIS. MOST OF THESE ARE
NONSTANDARD TERMS THAT HAVE BEEN PRESCRIBED FOR USE IN SOUTHEAST
ASIA TO INSURE MUTUAL UNDESTAND ING THROUGHOUT THE JOINT AIR"
GROUND OPERAT IONS SYSTEM. THEY INCLUDES '
(1) CONVOY COVER: COLUMN COVER AS DEFINED IN JGS PUB le
(2) LANDING ZONE (LZ) COVER:s COVER OF AN AIRMOBILE FORCE
BY AIRCRAFT IN RADIO CONTACT THEREWIH, PROVIDING FOR ITS PROTEC-
TION BY RECONNAISSANCE AND/OR ATTACK OF AIR OR GROUND TARGEIS
WHICH THREATEN FRIENDLY FORCES.
(3) LANDING ZONE PREPARATION (LZ PREP)ts FIRE DELIVB!ED oN
A SPECIFIC AREA T0 NEUTRALIZE PREPOSIT IONED ENEMY MINES/BOOBY
.TRAPS AND TO DESTROY ENEMY FORGES IMMED JATELY FRIOR TO AN ATTACK -
BY AN AIRMOBILE FORCE.
'(4) LANDING ZOKBE (LZ) CONSTRUCIION: FIRE DELIVERED TO CLEAR
- TERRAIN OF OBSTACLES, THEREBY CONSTRUCT'ING SITES TO ACCOMMODAIE
THE LANDING -OF HEL IBORNE FORCES. (NOTE3 PRESENT CAPABILITY T0

MARINE CORPS EYES ONLY ng

" PAGE SIX RUMSAKi271 GO NF ID E § L sn:cnr EXCL US
CONSTRUCT HEL ICOPTER LANDING ZOKE IS Lmnm; THEREFORE, EVERY
EFFORT_SHOULD BE MADE TO SELECI SITES WITH THE LEAST POSSIBLE
VEGITATION CONSISTENT WITH TACTICAL PLANS.)

(5) PRESTRIKE:s FIRE DELIVERED ON A SPECIFIC TARGET AREA T10
ELIMINATE THE THREAT OF AIMED ENEMY FIRE IMMED IATELY FRIOR TO AN
ASSAULT BY GROUND FORCES.

(§) DROP ZONE (DZ) COVERS SAME AS LZ COVER EXCEPT APPL ICABLE
TO OPERATIONS OF AN AIRSORNE ASSAULT FORCE.
(7> DROP ZONE PREPARATIONS (DZ PREP)Ss SAME AS LZ PREPARAT ION
' EXCEPT APPLICABLE TO OPERAT IONS OF AN AIRBORNE ASSAWLT FORCE.

Do LANDING ZONE COVER SHLILD BE CONSTRUED TO INCLDE HELI-
COPTER ESCORT«

6+ (C) KAG-JN (JULIET NOVEMBER) WILL BE USED IN moczssme
ENCODED PARTS OF AIR REQUESTS. GP-~4

UNQUOTE .

2. PARA 2 APPEARS TO PROVIDE NECESSARY INFO REQUESTED BY
' GEN MCCUTCHEON. FYI, WE CONT INUE TO PASS TO MACV TASE OLR
DESIRED TARGET REQUIREWENTS, REGARDLESS OF ARBITRARY ALEOCA-
TIONS, WARIL REGARDS.
GP-4

BT

\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\‘
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BT
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- FURTHER THOUGHTS ON SINCLE MQRAGEMENT
Ao CG 111 MaF @86752Z sPRE8 .
1o THE REFERENCE QUOTED GENERAL MESTMORELﬁND S EXCELLERT CONGRAT-
PLATORY MESSAGE ON THE SUCCESS OF OPERATION.PECASUS. SOME
~THOUGHTS HAVE OCCURRED TO ME IN THAT.CONTEXT, WHICH MIGHT BE
USEFUL TO YOU, ~
2. GENERAL WESTMORELAND MENTIONED "amoAHE EECISIVE AIR POWERcoo"
IN HIS REMARKS. I THINK WE ALL CAN AGREE THAT THE WEIGHT OF
ORDNANCE DROPPED ON THE ENEMY IN THE VICINITY OF KHE SANH HAD
SUBSTANTIAL IMPACT UPOM HIS FORCES. WHETHER SR NOT IT WAS THE
DECISIVE FACTOR, IS MOOT, AMD NOT PERTINENT 0 THE BURDEN OF THIS
MESSAGE . HOWEVER, IT IS EVIDENT THAT. KHE SaNH COULD NOT HAVE BEER
HELD WITHOUT THE CONTRIBUTION OF NaWyY, MARINE AND AIR FCRCE AIR, THUS

N\

&

PAGE TWO RUMSAV B@IW S E C R E T SPECAT. .

I FEEL INTIME TO CONE THIS ASPECT. OF THE. KHE SANH BATTLE MAY RECEIVE
INCREASING EMPHASIS. FUFIH“PMORE "THE FACT THAT THE SINGLE MANAGEMENT
OF AIR WAS INSTITUTED DURING THE KHE. SANH. EFFORY COULD - BY ASSOCIATION
IF NOT THROUGH MALICE AFOREITHOUGHI -vBE PURVEYED AS ONE REASON FOR THE
GYVERALL SUCCESS OF THE EFFORT . ACCORDINGLY.,, 1 THOUGHT IT MIGHT BE

WELL FOR ME TO PROVIDE YOU WITH THE. SHOUGH'ES AND FACTS CONTAINED IN
SUCCEEDING PARAGRAPHS,

3. LET US CONSIDER THAT AIR FORCE HIuTDRIANS WILL EQUATE OPERATION
NIAGARA WITH SUCCESSFUL AIR PARTICIPATION IN THE KHE SANH CAMPAIGN
NIAGARA COMMENCED ON 21 JaN AND TERMINATED 31 MAR 1968, OUR RECORDS
SHOW THE FOLLOWING STATISTICS APPLYING TO.JTHIS TOTAL PERIODs

Ao SORTIES PERCENT OF, TOTaL
USAF (TAC) 969§ o 39,38,
usme 7878 L. 28,8
USH 5337 - 216
UsarF (5acC) 2348 e fMBed

B, NEARLY 5@ PERCENT OF ALL USMC SORTIES WENT INTO THE IMMEDIATE
KHE SalH AREA, VS 36 PERCENT OF USAF/USN SORTIES TO THE SAME AREa,
C. THE AREA ENCLOSED WITHIN p CIRCLE OF APPROX 9 MILES RADIUS FROM
THE KHE SANH PERIMETER RECEIVED 44 PERCEN? OF TOTAL NIAGARA SORTIES.,

PAGE z UF a PAGES
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OF THESE, APPROX 57 PERCENT WERE FLOWN BY THE 1ST MaW. THE REMAINDER
WeS SHARED BETWEEN USAF AND USN, |

Do SINGLE MANAGEMENT NOMINALLY COMMENCED 21 MARCH 1968, WHEN

I DASC AND DASC VICTOR OSTENSIBLY WERE OPERATING, AND THE AIR SUPPORT
REQUEST SYSTEM FIRST W&S EMPLOYED. THE FOLLOWING STATISTICS APPLY

TO THIS LIMITED PERIOD§

"~ SORTIES PERCENT OF T0TaL
ysMc C1198 32
USAF (TAC) 1126 30,3
USaF (SacH 458 > 2343
USH ' 941 i - 1244

4, ALTHOUGH THE ABOVE FIGURES MAY BE SUBJECT TO SOME AUDIT, I FEFL
THESE CONCLUSIONS LEGITIMATELY CAN BE DRAWNS

Ao B85 PERCENT OF THE SORTIE EFFORT IN. SUPPORT OF NIAGARR OCCURRED
BEFORE SINGLE MANAGEMENT®S FIRST DAY. -.AND, .IN FACT, THE SO-CALLED
SINGLE MANAGEMENT SYSTEM ON A ?RACTIC&L BASI5 BID NOT FULLY APPLY AT
ANY ONE TIME DURING NIAGARA. -

Bo DESPITE THE FACT THAT USAF (IAC) FLEW ABOUT A THIRD aGpaIN AS

MaNY SORTIES DURING NIAGARA AS DMD USMC, THE MWEIGHT OF ORDANCE
DROPPED WAS APPROXIMAYELY EQUAL BECAUSE OF OUR HIGHER TON/SORTIE

FPAGE FOUR RUMSAV 8@1W S E C R E T SPECAT ¢ »

ReTI0. FURTHERMORE, THE MARINE CORPS PARTICULARLY WAS PREDOMINANT

IN THE CRITICAL 9 MILE CIRCLE SURROUNDING THE KSCB.

C. ACCORDINGLY, THE SUCCESS OF ",..THE DECISIVE AIR POWER.oo”

OVER WHICH GENERAL WESTMORELAND ENTHUSES WAS ACHIEVED WITHOUT aNY
BENEFIT FROM “SINGLE MANAGEMENT ™, SINCE THE REQUIREMENTS AT KHE

SeNH FIGURED PROMINENTLY IN HIS CAMPAIGN TO: ACHIEVE SINGLE MANAGEMENT
THE VERY SUCCESS OF THE EFFORT THERE WOULD TEZND TO DEROGATE THE
VaLIDITY OF HIS ARGUMENT,

5o 1 RECONGNIZE THE FOREGCING 1S SMALL COMFORT 10 US, IN VIEW

OF THE FACT THAT HE DID WIN, HOWEVER, WE MIGHT FIND FUTURE OUTILITY
IN THE ABOVE. aLSO, I WOULD ADD THIS FURTHER OBSERVATION. THE

TREND OF OUR ACCOUNTING SINCE SINGLE MANAGEMENT HAS HAD PRINCIPALLY TO
DO WITH WHETHER OR NOT RESPONSIVENESS MEASURED UP TO PREVIOUS .
STANDARDS ., THIS 15 NOT THE OMNLY METHOD FOR MEASUREIMENT . REALISTICALLY,
THE PHILOSOPHY BEKIND DECISION TO ESTABLISK. SINGLE MANAGEMENT Hag 710
HaVe BEEN THAT THE NECESSARY JOB COULD BE DONE UNDER THE ALTERED
SYSTEM, OR THaAT EQUALLY AS GCOD & JO03 COULD BE DONE AT LESS COST.,
OTHERWISE , THERE WOULD HAVE BEEN NO PERSIUASIVE ARGUMENT FOR CHANGE.
THUSy 1 FEEL THERE MAY BE A TIME aND PLACE WHEN THE AIR FORCE SHOULD
BE CHALLENGED IO PROVE THAT SINGLE MQN@GEMFNI RESULTEDN SOME
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CDEMONSTRABLE INMPROVENMENT OR ECOINLHMY, alll H¥OT MERELY THAT I3 Was
ABLE T2 MEASURE ULP TO THE STANDARDS PREVICHILY ACHIEVED (IF. U
“FACTg THAT IN ITSELF EVER COULD BE PROVED) . IN DYHER WURDS, THE
BURDEN PRCPERLY REST Of THEM TO PROVE THAT:AIR SUPPORT RELATIVILY
IS CONSTIBUTING MORE TO THE COMAON IFFORY THAR REASOEABLY COULD
HAVE BEEN ANTICIFATED UNDER THE PROVISIONS OF THE GLD MACV
. DIRECTIVE 95-4. WE SHOULD MNOT FEEL THAT WE ARE THE ONLY QHES WHO
- MUST MAKE A CASE . LET®S HOLD THEIR JEET TC THE FIRE, TOD, WHEX IT
IS SUITABLE S0 TC DO. . 2

é
NN

\

NN

6. WARM REGARDS. ‘ .
GP “dfl . .
BT

NN
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CONTROL OF MARINE AIR IN RVW ()

Ao C6 111 MAF 421888 APR €8 TU Caviivsly

B« COMUSMACV 25A3397 APR €9 TC O3 Yo: Mpr

o REFS A AND B IMPLY THAT GROQUMM ~Uwimastew T8 MOT PERMITTED
TO SUBMIT BLL HIS TARGET REQUFSTS ~¢ ™prh TagF, NAILY REPORTS
FROM ST Maw COVERING PERIOD 3=K aut ““”9" IVF, PPOVIDE DaTA
WHICH INDICATE THAT CGRCUND COMMARDER {1 PFDMITTFH TO SWBMIT &
DAILY AVERAGE OF ONLY 22 PFPFFNT eF WHE TﬂﬁFETS HE DESIRES TOC
HAVE HIT,

2, IN ORDER TO BOLSTER OUR Cabk IHAI SINGLe WANAGnNEN¢ SYSTEM

PAGE TWO RUEBHOAB223 S E C R ¢ T 3prcal MARINE CORPS EYES OBLY
IS NOT RESPONSIVE TO GROUND COMMANDERS REQUIKEMENTS, REQUEST
THAT a COPY OF DIRECTIVE BE TRANSMIVT:Y ABRAR AIRMAILED ASAP

WHICK RESTRICTS GROUND COMMANLEY T  :wnIT1I87 ONLY CERTAIN
NUMBER OF TARGET REQUESTS 70 PAGY Tar,
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- Yo EF A QUTLINES FORWARD BOMB LINE AND ESTABLISHED AREAS OF ;ﬁ’ﬁ

RESPCNSIBGLITY BETWEEN 7AF ABCCC aND III MAF, REF B ESTABLISHED 2222

PEGASUS EZRTENDED BATTLE AREA IN WMICH ABCCC EXERCISER CGNTPGL OF ////

AIRSTRIKES AND COORDINATION OF aRTILLERY.
2o PENDING DETERMINATION OF REQUIREMENT FOR GROUND OPaRATIONS IN
THE SVN PEGASUS EXTENDEL BATYLE AREA (ESA) DESCRIBED BELOW AND THE

CaPLBILITY OF DASC VICTOR TO CONTROL AND COORDINATE AIR AND ARTILLERY 5;”

TN CUMAT AREA, ABCCC WILL RETAIN RESPONSIBILITY FOR CORTAGL ‘OF AIR

AND COORDTNAEION OF ARTILLERY IN THE EBaA, #///
3o VHE PEGASUS EBA IS DESCRIBED AS THE AREA WEST aND -NGRTH GF A& &y/,
KTNF STARTING AT THE DMZ RUNNING 30UTH ALONG.GRID LINE XD 95 RPT

D Y5 TO XD 9553 RFT XD 9553¢ THEN WEST TOQ XD 7253 RPT XD 72533

THEY 3CUTH pALONG GRID LINE x&) 72 RPT XD 72 TO0 THE NATIONAL BOUNDRY /

0F EYN AND LAOG. /¢/,
4. THESE INSTRUCTIONS SUPERSEDE £REAS OF CONTROL AND FAC ZONES /fz{
rSTPBLiSFED DURING NiAGARA.
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JECT: SCRAMRLE OF MARINE CORPS AIRCRAFT OFF HOT PAD BY I DASC (U}
AEFIRENCT TACPS VESSAGE 14716252 W4R 68, SUBJECT: CHANGE 10 GROLUND
ALERT FRAG.
1o (C) REFERENCED MESSAGE ASSIGNED RESPONSIBILITY AND PROVIDED
AUTHORITY FOR DIRECT CONTROL OF uystC HOT PAD AIRCRAFT FOR RESPONS
TO IMMEDIATE AIR SUPPORT REQUIREMENT 1IN I CORPS TACTICAL ZONE.
2, (C) I DASC SCRAMBLE AUTHORITY IS FURTHER DEFINED 7O INCLUDE 28
SORTIES. AS A PLANNING FACTOR. THIS FIGURE IS BASED OH THE WUMBER
OF USMC AIRCRAFT ON ALERT ON A STANDARD FRAG DAY, 4S CONFIRMED BY
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UsSMC LAISON OFFICERS. AS THE TOTAL NUMBER OF SCRAMBLES PROWCHES
28 [ DASC IS TO CONTACT 7AF TACC FOR AUTHORITY TO EXCEED THAT
FUGURE OR FOR AUTHORITY TO USE OTHER USAF RESOURCES,
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REFs Ao TAF MSG (S) 23@821Z MAR 68

B. TAF MSG (S) 278710Z MAR 68,
Co III MAF  MSG (S) 3082287 MAR 68,

Do. USMACV DIR 95-11 DTD 21 JUN 66 -

lo (S) REF A PROPOSED DESIGNATION OF FRET STRIKE
ZONES ALONG CERTAIN ROAD 1IN I CTZ FOR FAC CONTROL-
LED INTERDICTION SORTIES BY 7AF/FMAW AIRCRAFT TO
PERMIT TIMELY ATTACKS OF ENEMY TRAFFIC CONCEN-
TRATED BY ROAD CUTS.

2. (S REF B REQUESTED III MAF TAKE ACTION TO OBTAIN
CLEARANCES AS QUTLINED IN REF A

3. (S) REF C STATES THAT HARASSMENT AND INTERDICTION/ /

PAGE 2 RUMSAR 231 SECRE T
MUST BE CONSIDERED THE SAME AS CLOSE AIR SUPPORT AT~

THE REQUEST OF GROUND COMMANDERS. /
4, ¢5) MACV (TASE) INFORMS THIS DATE THAT AREA CLEAR= /
- ANCES ANDD FREE STRIKE SONES ARE NOT PLANNED TO B /
PROVIDED 7AF FOR CONDUCT OF IN=-COUNTRY INTERDICTJION /
.PROGRAM ALONG NOMINATED ROUTES. = /
5, (S) ACCORDNGLY 7AF WILL EXECUTE STRIKES. ON ENEMY ///
L0CS IN~COUNTRY UPON RECEIPT OF INDIVIDUAL STRIK
REQUESTS FROM MACV (TASE). 7AF WILL PATRICIPATE IN
CONFERENCE ON EXPANDED INTERDICTION AS DESIRED. ’ /
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SINGLE MANAGEMENT OF STRIKE AND RECON ASSEYS, STATUS AS OF 7 APR
ie THIS WEEK HAS BEEN CHARACTERIZED BY A CONTINUING SHAKEDOUWN
OF THE WEY SYSTEM WITH SOME OF THE PROBLENS OF REALITY BEGINNING

TO SURFACE AS THE FMAW GETS MORE REMOVED FROM DIRECTING OPERATIONS,

THE IMPACT OF SOME OF THE COMPLEXITIES AND THE COORDINATION
REQUIREMEMTS ARE STARTING TO BE FELT BY BOTH THE AF AND ARNY.

I CORPS AIR CONTROL AND AIR REQUIREMENTS HAVE NEVER BEEN SIMPLE.
NOw THEY ARE MORE COMPLICATED THAN EVER AND THIS IS STARTIRG TO
RE APPRECIATED, MOST CERTAINLY AT THE WORKING LEVEL. INDICATIONS
OF THE ABOVE ARE REFLECTED IN OPERATIONAL DISCREPANCY REPCRTS,
COMPLAINTS BY THE ABCCC°S, THE L IVISIONS AND THE COMMUNICATORS.
AS EXAMNPLES?

A. ON 27 MARCH, 2/84°S WERE SCRAMBLED TO WORK WITH 26TH MAR.

PAGE TWO RUMSAV 6B3W S E CR E T SFECAT

WHEN THE TARGET WAS ﬂﬁRKEQ WITH ARTILLERY, TWO OTHER A/C BELIEVED
T0 BE USAF INMEDIATELY AND WITHOUT WARNING STARIED To. ATTACK THE
TARGET, WO OKE COULD CO&TACI THEM AND THEY DID NOT APPEAR 10 BE
UMDER CONTROL OF ANYONE.

Be MAG=}2 SUBMITTED FIVE REPORTS THIS WEEK CONCERING LACK

OF CONTROLLERS WHEN A/C REPORTED ON STATION. SOME A/C WERE
REQUIRED 70 HOLD UP T0 48 MINUTES, FOUR OF THE FLIGHTS EVENTUALLY
RECEIVED ALTERNATE MISSIONS, BUT ONE WAS FORCED TO RETURN WITH
RDNANCE,

Co ABCCC HAS DIVERTED &4/C TO TARGETS OTHER THAD AREA

FRAGGED TO FOR SEVERAL REASONS3 OVERFLOW AT A GIVEN TIME, TARGETS
CONSIDERED MORE PRESSING, AND 7C WORK #ROUND SUDDEN INFLUX OF
NAVY &47Ce CYCLIC OPS OF CARRIERS WITH UNCERTAIN LAUNCH AND
RECOVERY TIMES CONTINUE TO PROVIDE PROBLEMS FOR ABCCC,

THE PRESENT SYSTEM DOES NOT APPEAT TO HAVE THE FACILITY OF OURS
TO SPREAD THESE LARGE NUMBERS OF A/C AROUND QUICKLY, ALTHOUGH
QUITE FRANKLY THEY WERE ALSO & PROBLEM TO US., HOWEVER, 3D MARDIV
ﬁ?ﬂngS GREATLY BY THESE SORTIZS, SINCE THEY GET THE MAJORITY

OF THEM. '

D, THERE IS A PROBLEM IN COMMUNICATIONS WITH RON<MARINE

| PAGE | 0F5 PAGES
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ﬁmgﬁ'ﬁfﬁ runsay @ 5 ¢ R E@srEcas L
/. ERFORMING TACTICAL MISSIONS WITH WARINE CONTROLLERS.

v TO PREVENT COMPROMISE OUR FREQS ALWAYS KAVE BEEK COLOR CODED.

7% THE DIFFICULTY HAS BEEN GEITING THE 7IH AF T0 APPRISE THEIR UNITS

OF THESE CODES, THIS IS BEING ACCOMPLISHED SLOWLY. .

2, OTHER SIGNIFICANT FACTORSS - : ‘

Ao THE RECENT CHANGE HAS RESULTED IN A DEFINITE INCREASE IN
MESSAGE TRAFFIC FROM TIH AF. THE 7TH AF TACC FRAG NORMALLY IS

TEN SECTIONS LONG, EACH SECTIOR OF THIS MESSAGE TAKES FIFTEEN
MINUTES OF TRANSMISSION TIME OF A TELETYPE CIRCUIT. THIS RESULIS
IV DELAY IN THE PREPARATION OF THE FMAW DAY FISED WING FRAG,
BECAUSE OF THE REQUIRED HANDLING OF THE 7IH AF FRAG AND DUE TO
INCREASING THE PRECEDENCE OF THE FiAW FRAGS, THE MAJORITY OF
TRAFFIC HANDLED BY OUR COMMUNICATIOKS CENTER BETWEEN THE HOURS

OF 2286H UNTIL @886H IS FRAG ORDERS., THIS CAUSES A LONG DELAY OF
OTHER OPERATIONAL TYPE TRAFFIC, SUCH AS OPREPS, SITREPS, SPHINX,
ETC., ABOUT TWO AND ONE HALF HOURS OF CIRCUIT TIME IS LOST IN

" HANDLING THE T7TH AF FRAG. THE IMMEDIATE IMPACT OF THIS HANDLING
IS A TRAFFIC BACKLOG CAUSED BY THE “DISPLACEMENT® EFFECT OF
INTRODUCING © IMMEDIATE®™ AND “FLASH® PRECEDEMCE TRAFFIC INTO OUR
SYSTEM AS A DIRECT RESULT OF RECEIPT OF THE AF FRAG, '

PA

‘\§§2;5§§§§S§9 1‘:i;”:?

NN\

GE FOUR RUMSAV 003y S E C R E T SPECAT
Bo ANOTHER FACET OF THE AF FRAG SYSTEY IS THE SEPARATE DAY
AND NIGHT FRAGS TO GET AS MUCH RESPONSIVENESS AS POSSIBLE IN
THEIR SYSTEM. THIS PROCEDURE DOUBLES THE ADMINISTRATION WORK
LOAD FOR GROUP AMD OPERATIONS PERSONMNEL. AND SINCE AS DESCRIBED
IN A, ABOVE THESE ARE GENERALLY LATE ARRIVING THE PLANNING AND
INSPECT ION/QUALITY CONTROL.TIME IS REDUCED, PARTICULARILY IN THE
CRDNANCE FIELD IN THE PREPARING OF BOMBS AND FUSES, C
Co A RECENT LIAISON VISIT TO HQS PCY UNCOVERED THE APPARENT
REASON FOR THE FACT THAT PRE=-PLANNED TACTICAL AIR STRIKES IN THE
ASHAU VALLEY HAVE NOT BEEN REQUESTED BY PCVo SINCE THE ASHAU
VALLEY WAS NOT WITHIN THE TAOR OF ANY SUBORDINATE UNIT, PCV
WOULD BE THE REQUESTING LEVEL FOR STRIKES THEREIN. THE G-3 AIR
AT PCV STATED THAT REQUEST FROM SUBORDINATE UNITS HABITUALLY
EXCEEDED THE DAILY ALLOCATION OF TACTICAL AIR. ACCORDINGLY,
PREPLANNED REQUEST FOR TACTICAL AIR IN THE ASHAU WERE N0 SUB-
MITTED, IN ORDER ToO aVOID INFRACTING FROM ALLOCATIONS MADE T0
SUBORD INATE UNITS. THE G=3 AIR WAS ADVISED THAT, IN KEEPING WITH
THE SYSTEM AND THE DISIRE OF CG III MAF, ALL LEGITIMATE REQUESTS
FOR TACTICAL AIR SHOULD BE SUBMITTED, IRRESPECTIVE OF TACTICAL
ATR AVAILABLE FOR ALLOCATION. THIS PCINT WAS ALSO MADE 10 THE
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PCV, AND DEPCDR (MGEN DAVIS), IT SHOULD BE NOTED THAY ARC
LIGFT SIRIKES HAVE BEEN REQUESTED AND FLOWM IR ASHAU, AND SOME
TACTICAL AIR SORTIES DIVERTED ON A RANDOW BASIS INTO IHE VALLEY
AS WELL. HOWEVER, THIS MATTER ILLUSTRATES THE BUILT-IN INHIBITION
WHICH CAN OCCUR RELATIVE TO REQUESTING TACTICAL AIR ON A GROSS
REAL-EQUIPMENT BASIS, IN THE FACE OF KWOWLEDGE THAT ONLY & CER-
TAIN LEVEL OF ALLOCATION CARN BE EXPECTED, THE TAILOR THEN TENDS
TO CUT THE SUIT To THE AVAILABLE CLOTH, RATHER THAN THE SIZE OF
THE CUSTOMER,

3. ON THE 3D MGEN PEARSON, FORMER C/S PCV WHO IS RETURNING TO
HIS JOB OF J-3 MACY CAME BY FOR A BRIEFING AT THE WING. HIS
REACTION TO THE BRIEF WAS AS TO BE EXPECTED FRCHM ONE AS FAMILIAR
AS HE WITH OUR CAPABILITY, PERFORMANCE AND BACKGROUND., I COULD
SEE NO POINT T0 THIS REQUEST FOR THIS BRIEF UNTIL WE GOT ON THE
SUBJECT OF SINGLE MANAGEMENT. HE HAD SOME IDEAS WHICH INFERRED
THAT THE AIR REQUEST SYSTEM IS UNSATISFACTORY IN THE PCV AREA.
HE SAID IT WAS SO LABORIOUS, THE COBSUMING AND TO SOME EXTENT
IWNECESSARY, IN THAT ALLOCAI IONS WERE BASICALLY MADE WITHOUT THE
REQUEST ANYWAY. HE QUESTIONED THE STAFF ON WHAT THEY THOUGHT OF
" A PROCEDURE, WHICH RE“EC D TG IT? -BASICS, WOULD BE ONE - OF N

AN

N

PAGE SIX RUMSAV 263 S E CRE T SPEWMﬁﬂ &% =
REQUEST ING BY EXCEPTION, THAT 15 70 SAY EACH DIV/CORPS AREA
WOULD AUTOMATICALLY RECEIVE & CERTAIN AMOUNT CF FRAGGED SORTIES
A DAY, THEN THE ONLY REQUEST TO BE FORWARDED WOULD BE WHEN THEY
WANTED TC INCREASE OR DECREASE THIS REGULARLY FRAGGED NUMBER,
WITH THE NECESSATY JUSTIFICATION., HE INDICAYED THAT HE HAD
THOUGHT A GREAT DEAL ON THIS SUBJECT AND GAVE THE IMPRESSION
THAT HE WAS GOING TO PURSUE IT AT THE MACY LEVEL. IT IS AN
INTERESTING APPROACH BUT STILL DOES NOT ALTER THE SUPPLIER
CRIENTATION OF THE ARMY AIR FORCE SYSTEM, IT MERELY TRIES TOC
LIVE WITH THE DEFECT AND MAKE IT MORE WORKABLE AND RESPONSIVE.
40 IN VIEW OF DAILY REPORT BEING SUBMITTED, TRENDS AND OBSER-

- VATIONS WILL BE SUMMARIZED THEREIN AWND THIS REPORT WILL BE '

- DISCONTIMUED AS OF THIS DATE,
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10 RUMSAGP/I DASC DaNalG - //
INFQ RuriSMwIII MAF DANANG ' /
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BT

CONFIDENTILAL /TACPS, ;;
- cz T DASC MESSAGE 27/0430Z MARCHB SAME SUBJECT . ;;
'Ys (C) REFERENCED MESSAGE RECOMMENDED EXTENSIVE USE OF COMBAT sxvspor /4

BACK-UP ON T2RGET REQUESTS IN I CORPS AREA. IT ALSO SUGGESTED THAT

CSS/BU BE SCHMEDULED TO CONTROL SIDE IN AN ORDERLY FLOW.

2, (C) BEFORE REQUESTING CSS/BU ON PRE~PLANNED REQUESTS, REQUESTING
" AGENCiES SHOULD BE ENCOURAGED TO CONSULT THEIR ASSIGNED FAC/ALO AND

AVAILABLE WEATHER DATA. WHEN THE PROGNOSIS FOR VISUAL DELIVERY IS

UMFAVORABLE AND DISPOSITION OF TROOPS IS SUITABLE, CS3/BYU SHOULD BE

INDICATED ON TARGET REQUEST PASSED TO MACVY TASE.

3¢ (C) HOWEVER, I DASC IS NOT RECOMMEND THAT ALL REQUESTS FOR

REPLANNED AIR SPECIFY A CS5/BU FOR THE FOLLOWING REASONSS

Ao £SS5/BU SHOULD BE PREDICTED ON FORECAST AND LATEST OBSERVED

]

FAGE 2 RUMSAR 172 CONF IDENTI AL

TATHER . WHEN WEATHER !S FAVORABLE, THE ORDNANCE MOST APPROPRIATE
“‘Q THE TARGET SHOULD BE R“QUEbTEDe
B, ORDNANCE REQUIRED FOR £SS/BU IS COFTEH NOT THE BEST ORDNANCE
FGR THE ?Aks To

7
7,
7,
/f
7
7
7,
7
7,
&
7
Z
/

‘\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\&

\\\\\\\\\\\\\\\\\\\&\\\\\\\\\\\\\

”SING A VARI ETY UF ORDNANCE FOR VARIED TARGETS; NOT ON ALL HARD
ORDNANCE FOR C3S.

D. WHEN WEATMER PREVENTS VISUAL STRIKES THE DENSITY OF TRAFFIC
IN I CTZ AND BUNCHED TOT REQUESTS PRECLUDE A& REGULAR AND ORDERLY
FLOW TO THE AVAILABLE #5@/TPQ SITES.
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. INFO RUMSAK/CG FIRST MARDIV
~ RUMSAK/CG .THIRD" flARDIV .

(1) usme
(2) USAF
(3) Us§ R

‘(4) OTHER (UNAF, RAAF) @

G. PREPLANNED AIR SUPPORT

(1) NUMSER OF. TARGETS THE GROUND COMMANDER DESIRED HIT o 192

113
8
2

A

2

COPY

A .
29 7!55.

(1) REQUESTED ORDNANCE » 32 .
(2) ADEQUATE SUBSTITUTE FOR REQUESTED ORDNANCE . 37
(3) A POOR SUBSTITUTE FOR REQUESTED ORDMNANCE.
_ ¢4) ON UNACCEPTABLE SUBSTITUTE FOR REQUESTED ORDNANCE. 0 -

.
ks

MARINE CORPS EYES ONLY

P P
ok

' PAGE ‘TWO RUMSAV EZﬁW SECRET SPECAT
(2) NUMBER OF TARGEIS TO BE HIT WHICH. WERE ALLOCATED TO GROUND
COMMANDER BY HIGHER HQTRS (PCV,
(3) NUMBER OF TARGETS ALLOWED BY HIGHER HQTRS TO BE SUB-
MITTED. 53 -
(4) NUMBER OF TARGETIS FRAGGED BY TAF TO BE HIIo 33
(5) NUMBER OF SORTIES FRAGGED BY IAF TO HIT THESE FRAGGED
TARGETS ., 82
(6) NUMBER OF FRAGGED TARGETS WHICH WERE HITo 25
(7). BUMBER OF SORTIES WHICH WERE PROVIDED, 72
D, NUMBER OF PREPLANNED AIR SUPPORT SORIIES WHICH REPORTED s
(1) WITHIN 5 MINUTES OF SCHEDULED TIME. 28.
(2) WITHIN {5 MINUTES OF SCHEDULED -TIME. 14
(3) WITHIN 30 MINUTES OF SCHEDULED TIME, :12 -
(4) MORE THAN 30 MINUTES OF SCHEDULED TIME. 18
Eo NUMBER OF PREPLANNED AIR SUPPORT SDRTIES WHICH REPORTED

. S’E CRET SPECAT FOR MAR CORPS EYES ONLY
FOR FMFPAC (F-p85) : - G
 FOR CMC CODE AA-I - :
1o DATA FROM USMC GROUND UNITS (ﬂIV) '
Ao PERIOD COVERED = FROM £41981H T0O. 8519861 APRGS
"B, MUMBER QF SORTIES PROVIDED TO USMC BROUND ‘UNITS BY SERVICESS

111 MAF), 938.:

9o

SECTION ONE OF TwO

3

PAGE_~ OF ¥ PARES

__ZOF 3 COPRIES

SECRET

.\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\

[a]
[~}

AFC

Cs

oC/s

G

G

G-3

G4

COMPT.

CHAP.

CEO

Cl

cocC

DENT. O,

EMB.

ENGR.

FD. SERV. HQ. COMDT.

INSP.

LEGAL

NTO

POSTAL

PROTOCOL

PMO

PSY. OPS,

‘SPL, SERY.

wP,

DECLASSIFIED

o 119




DECLASSIFIED

SECRET » ® L2

>

NN

\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\

\\\\\\\\\\\\\\\\\\\\\\\\

N

PAGE THREE RUMSAV 028y S E C R E T SPECAT: .

Fo NUMBER OF IMMEDIATE AIR SUPPORT SORTIES .

(1) REQUESTED BY GROUND COMMANDER. 23 = .. : .

(2) APPROVED BY I DASC/DASC VICTOR. 2i.*

(3) RECEIVED, 9

G. NUMBER OF IWWEDIATE AIR SUPPORT SORTIES WHICH REPORTED g
(1) WITHIN 15 MINUTES AFTER ORIGINATION OF REQUEST AT BN
LEVEL . 9 .
2) WITHIN 38 MINUTES AFTER ORIGINATION OF REQUEST AT BN
LEVEL. 10

(3) WITHIN 45 MINUTES AFTER ORIGINAIION OF REQUEST AT BN
LEVEL . @

(é) MORE THAN 45 MINUTES AFTER ORIGINATION OF REQUEST AT BN
LEVEL, 6 -

Ho NUMBER OF IMMEDIATE AIR SUPPORT SORTIES WHICH REPORTED WITHs
(1) REQUEST ORDNANCE ., 17

(2) ADEQUATE SUBSTITUTE FOR REQJESTED ORDNANCE 2

(3) A POOR SUBSTITUTE FOR REQUESTED.QRDNANCE. & .

(4) AN UNACCEPTABLE SUBSTITUTE FOR. REQUESTED ORDNANCE . 2.
IQ)EKTRA OR UNREQUESTED SORTIES REGEIUED

(1) 48

- PAGE FOUR RUMSAV €204 S E C R E T SPECAT .
" Jo NUMBER OF SORTIES CONTROLLED BYS .... ..
(1) MARINE TACP, FAC ON GROUND, - -8 ..%.
(2) MARINE TACCAd. 46 et A
(3) 'MARINE TPQ., 9} e
(4) AF- TACP, FAC(A) OR FAC. 8. .. ..
(5) FLIGHT LEADER. @ S
. (6) OTHER., 8
K. NUMBER OF AIR SUPPORT SORTIES APPROVED:BY HIGHER GROUND
- QTRS WHICH WERE NOT PROVIDED BECAUSE OF¢ -
(1) LACK OF AIRCRAFT ASSETS. @
(2) COMMUNICATIONS DIFFICULTIES ABOVE DIVISION LEVEL. B
(3) OTHER (SPECIFY IN PARA M, REMARKSY .. . 1. . a
(4 UNKNOWN (REASON NOT PROVIDED-TO GROUND UNIT BN/RGT/DIV. 9
L. NUMBER OF OCCASIONS WHEN AIR SUPPORT WAS FURNISHED BUT NOT
"USED BY GROUND COMMANDER BECAUSE .OFs. ...
(1) GROUND UNIT COMMUNICATION FAILURE OF Dlrmcumzs° B
(2) CANGELLED BY GROUND COMMANDER. 6. ..
(3) WEATHER. @ , ,
“(4) ASRT (TIPQ) SYSTEM FAILURE. ..
(5) AIRCRAFT SYSTEM FAILURE (INCLUDES. comg EMERGENCIES ,

11t MAF 2100/2 (REV. 11-66) COPY z OF COPIES

,PAGE.Z N= ¢ _PAGES > SECRET

R

AFC cs DC/s Gl e G Gd G5 COMPT. CHAP.

[m]
(2]

CE0

C

@

coc DENT. O. EMB, ENGR. FD. SERY. HQ. COMDT. INSP, JLEGAL MTO POSTAL PROTOCOL

PMO

PSY. OPS. SPL. SERV. suP, SURG.

=# 719
DECLASSIFIED




DECLASSIFIED

>

%\\\\

SECRET @0 o  ©9

PAGE FIVE RUMSAV 620W S £ C R E T SPEOAT.
ORDNANCE)» 2

¢(6) DIVERTED ON GROUND COMMAND&R ORDER., O -

(7) OTHER. (SPECIFY zm PARA M, REMAR®XS)» - B

M. REMARKS . '

(1) K=33 AIRCRAFT FRAGGED BY 7TH. AF FOR WRONG DASC .
2o DATA PROVIDED BY 1ST MARINE AIR WwiNgs . .

A. SORTIES FLOWN L

(1) FRAGGED SORTIES FLWON. 176

(2) SCRAMBLE SORTIES. 48

®

AAANAANNRNMNNNNNSNNAENNANNNNNNA NN ENNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNW

(3) ADD-=0NSo 25" '

B. ALL SORTIE EMPLOYMENT (AREA)

(1) SORTIES FLOWN IN ICTZ. 152

“(2) SORTIES FLOWN OUT OF COUNTRY., -49 L

(3) SORTIES FLOWN ELSEWHERE (II CTZ, SPEGIAL SEA MISSION,
EIC). B |

G, SORTIES FRAGGED

W1) MARINE A/C FRAGGED IN ICIZUG

\\\\\\\\\\\\\\

175 ' ' '
(2) MARINE A/C FRAGGED OUT OF COUNTRY. 28
~(3) OTHER (FRAGGED IN II CTZ, SPECIAL SEA MISSION, ETC). £
Ds SCRAMBLE SORTIE BREAKDOWN (REQUESTING AGENCY)D

PAGE SIX RUMSAV 2204 S E C R E T SPECAT

(1) NUMBER OF SORTIES SCRAMBLED BY I DASC/DASC V VIA TADC. &
(2) NUMBER OF SORTIES REQUESTED BY MARINE DASC VIA TADC AND
COORDINATED WITH I DASC/DASC V. 4B

(3) NUMBER OF SORTIES REQUESTED BY FAC/TACA) VIA TADC AND
COORDINATED WITH I DASC/DASC V. 0 |

(4) OTHER. O

E. SCRAMBLE SORTIE BREAKDOUWN (EMPLOYMENT) . -

(1) SCRAMBLE SORTIES IN SUPPORT OF MARINE DIVS/SEPARATE
RGTS/BN . 16 )

(2) SCRAMBLE SORTIES IN SUPPORT OF US- ARMY., 22

(3) SCRAMBLE SORTIES IN SUPPORT OF ARUN.'® .

\\\\\\\\\\\\\\\\\\\\\\\\\\\\\X

5" (4) SCRAMBLE SORTIES IN SUPPORT OF ROKMC. 0

4/ () SCRAMBLE SORTIES IN SUPPORT OF OTHER ICTZ FORCES (VNAF,

4/, SPECIAL FORCES). 2 :

4/ (6) SCRAMBLE SORTIES II CORPS, O o

7, (1) SCRAMBLE SORTIES OUT OF COUNIRY. O

/35 F. ADD=ON BREAKDOWN (REQUESTING AGENCY). . .

4/ (1> ADD-ON SORTIES REQUESTED BY I DASC /DASC. V TO TADC. 8

4/ (2) ADD-ON SORTIES REQUESTED BY MARINE DASC T0 TADC. 25

/35 (3) ADD=0N SORTIES REQUESTED BY FAC/TAC{A) TO. TADC. @

BT

Z | PAGE 3 0F »_ PAGEo

//‘ 111 MAF '2100/2 (REV. l;-bé\ coPY 3 __~ _OF } corPlES = | s E c R ET
G »AFC cs Dc/s G4 G5 COMPT, ADJ. CHAP. CEO
ce coc DENT. 0. EMB. ENGR, FD. SERY. HQ. COMDT. INSP. LEGAL NTO POSTAL PROTOCOL PMO

#* 1119

DECLASSIFIED




\\\\\\\\\\\\\\\\\\\\}\\\\\\\\\\\\\\\i\;\\

AR NN

GP =4
o A
“AGE_Z m—'L/ Pmatb
/, m?w 2100/2 (REY. 11-66) COPY _B_OF 7COPIES . . SECRET

SECRET  @p e ©

. P 06B5506Z APR 68

' PAGE TWO RUMSAV 0224 S E C R E T SPECAT

DECLASSIFIED

———

[ 9
®

S| AAREARRARRRRRRRNRRANN RN MMM RNNNNNNNNNNNNN NN NN NNNNNNNNNNN

PP RUEBHOA
DE RUMSAV 0224 69785506
ZNY 88585

FM CG FIRST MAW

TO RUEBHOA/CMC

RUMSAK/CG FMFPAC

RUMSAK /TG II1 MAF

INFO RUMSAK/CG FIRST MARDIV

RUMSAK/CG THIRD MARDIV

BT

SECRET SPECAT FOR MAR CORPS EYES ONLY FINAL SECTION OF.- TWO
(4) OTHER. @

Go ADD=ON BREAKDOWN (ENPLOYMENT)

(1) ADD-ON SORTIES IN SUPPORT OF MARINE DIUS/SEPARATE
RGTS/BN. 25

(2) ADD-ON SORTIES-IN SUPPORT OF-US ARMY. B

(3) ADD=ON SORTIES IN SUPPORT OF ARVN:e D

(4> ADD=0N SORTIES IN SUPPORT OF ROKMC. @

¢5) ADD-0N SORTIES IN SUPPORT OF: OTHER ICTZ FORCES (FWMAF ,
SSF). @

(6) ADD-ON SORTIES 1IN II CORPSQ--@--

(7) ADD-OM SORTIES OUT OF COUNTRY.. 8

Ho DIVERT BREAKDOWN (TYPE OF MISSION) :

(1) NUMBER OF FRAGGED SORTIES DIVERTED. 37 .-

(2) NUMBER OF SCRAMBLED SORTIES DIVERTED. 0.

(3) NUMBER OF AAD=0N SORTIES DIVERTED., @

I. DIVERT BREAKDOWN (AGENCY INITIATING DIVERT)

¢1) NUMBER OF SORTIES DIVERTED BY I DASC/DASC V. O

(2) NUMBER OF SORTIES DIVERIED BY TADC/DASC/ASRT . 32

(3) NUMBER OF SORTIES DIVERTED BY TACC., 8

(4) WUMBER OF SORTIES DIVERTED BY OTHER AGENCY. 5

Jo REMARKS

(1) 1(2): WEATHER PRIMARY REASCN FOR DIVERIS«

8. SIGNIFICANT EVENTS§ GROUND OR -AIR COMMANDERS COMMENTS

Ao ANALYSIS OF PARAGRAPHS 2D AND -2E FOR.LAST TWO DAYS TENDS T0
INDICATE THAT THE MAJORITY OF IMMEDIATE ALR:SUPPORT REQUESTS FOR
MARINE STRIKE AIRCRAFT TO SUPPORT U. S. ARMY: UNITS WERE SUBMITTED
THROUGH MARINE DASC TO MARINE TaDC VICE THROUGH I DASC OR DASC
VICTOR TO MARINE TADC. THIS MAY INDICATE THE FAVORABLE RESPONSTVE“ESS
OF MARINE AIR CONTROL SYSTEM AS OPPOSED-TO USA/USAF SYSTEM.
ANALYSIS WILL CONTINUE ON THIS SUBJECTe

AFC cs oC/s G-1 G2 63 ) G-4 TGS COMPT. CHAP. CEO

o
®

coc DENT. O. EMB. ENGR. FD. SERY, HQ. COMDT. INSP. LEGAL MTO POSTAL PROTOCOL PMO

PsY, OPS.

SPL. SERY. SUP. SURG.

_ : * 11/9
DECLASSIFIED




DECLASSIFIED

. A
. I l -
" . . ;

DATE | DATE [t 1oL |FROM |

Teaction| DATE [PATE INITIAL CG FIRST WAW

, 7 JSERIAL

| €6 ) ‘//4/68 "I, 0507507 APR 6gcowal0F3c0P|£saeceweo-
SUBJECT

ofs |2 4l8eg| Uy [

i /}/ MARI|NE CORPS EYES ONLY
”g M ‘//d/ég REMARKS
[ ]| 4eleg |G

A
% TG

T v OR?@YES ONLY
) ’ %7/ é S

Ui G Vs

-
S
N

\[I/

2 EGEND
y
B66 166G o) ﬂ I- INFORMAT|0N30

DECLASSIFIED




DECLASSIFIED

Py o

o S
CG FIRST WAW
SERIAL .

B50759Z APR_6460PVE /| OF 3COPIES RECEIVED

\SUBJECT :
gﬁwp MAR!NE‘CORPS EYESONLY ]
| DATE SIGNATURE

G/S_ "a“’\ et
] ]

N SRR | S

{ s/S., | COPIES 1,2,3 OF 3 COPIES

J
EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT
SHALL SIGN THIS RECORD Y,
@ SECRET

DECLASSIFIED




DECLASSIFIED

®

MU AN

SN AANNANNAANNNNNNNNNNNN

PP RUEBHOA
DE RUMSAV B34Y @96075“

ECRET Y o o

ZNY

55555

P 858750 APR 68
FM CG FIRST MAW

RURKM/CG FMFPAC
RUMSAK/CG II1 MAF

INFO RUMSAK/CG FIRST MARDIV
RUMSAK/CG THIRD MARDIV .

BT

- S E

FOR

- FOR

10 RUEBHOA/CMC MAR\NE CORPS EY.ES ONLY

CRET SPECAT FOR MAR CORPS EYES OVLY - SECTION ONE OF TwO
FMFPAC F=815
CMC CODE AA-=]

1. DATA FROM USMC GROUND UNITS (DIV)
A. PERIOD COVERED 231501H TO B4150¢H.
B. NUMBER OF SORTIES PROVIDED To UspiC GROUND UNITS BY SERVICES:

N
(2)

- (3)
(4)

PAGE TWwO RUMSAV ©344 S E C R E T SPECAT
C. P

P

- (@)

3

1)
()

(8)
n
Do N
(O
(2

usmMc 1@°

USAF 6
USN 96

OTHER (VNAF, RAAF) @

REPLANNED AIR SUPPORT | =
NUMBER OF TARGETS THE GROUND COMMANDER DESIRED HIT d

NUMBER OF TARGETS TO BE HIT WHICH WERE ALLOCATED TO
GROUND COMMANDER BY HIGHER HQTRS (PCV, III MAF). 50
NUM3ER OF JFARGETS ALLOWED BY HIGHER HOTRS Tq .
MITTED o 49 LS5 ‘

NUMBER OF TARGETS FRAGGED BY 7AF TO BE HIT, 49
NUMBER OF SORTIES FRAGGED BY 747 10 HIT THESE FRAGGED

TARGETS, 71
(25

NUMBER OF FRAGGED IARGETS WHICH WERE HIT
NUMBER OF SORTIES WHICH WERE PROVIDED, 63=
UMBER OF PREPLANNED AIR SUPPORT SORTIES WHICH REPORTED:
WITHIN 5 MINUTES OF SCHEDULED TIME. 22
WITHIN 15 MINUTES OF SCHEDULED TIME., 18

(3) WITHIN 30 MINUTES OF SCHEDULED TIME. 17

(4)

MORE THAN 32 MINUTES OF SCHEDULED TIME. i1l

E. NUMBER OF PREPLANNED AIR SUPPORT SORTIES WHICH REPORTED WITH

(1) REQUESTED ORDNANCE . 20
(2) ADEQUATE SUBSTITUTE FOR REQUESTED ORDﬂAVCE. 48

- (3) A POOR SUBSTIIUTE FOR REQUESTED ORDNANCE. @

PAGﬁ L OF » %CE

)t MAF 2100/2 (REV. 11-66) COPY / OF__Z_COPIES - SECRET

SUUUUARARRREARRREARRRRRARNAARNNRN NN NN NNNNNNNNNNNNNNNNNNNNNNNNNNNNNN

AFC

cs DC/s G-l G2 3 G4 G5 COMPT. CHAP,

CEO

o
=]

coc

DENT. 0. EMB. ENGR, FD. SERY. HQ, COMDT. INSP, LEGAL MTO POSTAL PROTOCOL

PO

PSY. OPS.

SPL. SERV.

suP. SURG.

2 |,/

DECLASSIFIED




DECLASSIFIED

<

\

R RN

éE}«GﬁRET*: ?um&,gv” ECR 1:. SPECAT “

(4) AN UNACCEPTABLE SUBSTITUTE FOR REQUESTED ORDNANCE. &
Fo NUMBER OF IMMEDIATE AIR SUPPORT SORTIESe '
(1) REQUESTED BY GROUND COMMANDER. 24
(2) APPROVED BY I DASC/DASC VICLOR 25
(3) RECEIVED. 23
- Go NUMBER OF IMMEDIATE AIR SUPPORT SORTIES WHILH REPORIED°
(1) WITHIN. 15 MINUTES AFTER ORIGINATION OF REQUEST AT BN
LEVEL . 8
(2) WITHIN 58 MINUIES AFIER ORKGINATION OF REQUEST AI.BN
- LEVEL. 4
(3) WITHIN 45 MINUTES AFTER ORIGINATION OF REQUEST AT BNji;

LEVEL .
(4) MORE IHAN 45 MINUTES AFIER ORIGIUAIION OF REQUEST AT
BN LEVEL. 7
He NUMBER OF IMMEDIATE AIR SUPPORT SORTIES WHICH REPORTED WITHs
(1) REQUEST ORDNANCE. 17
(2) ADEQUATE SUBSTITUTES FOR REQUESTED GRDNANCEo 6
(3) A POOR SUBSTITUTE FOR REQUESTED ORDNANCE: 8
(4) AN INMACCEPTABLE SUBSTITUTE FOR REQUESTED ORDNANCE. @
I. EXTRA OR UNREQUESTED SORTIES RECEIVED - '

PAGE FOUR RUMSAV 834¢ S E C R E T SPECAT
(1 128-

Jo NUMBER OF SORTIES GONIROLLED BY?

(1> MARINE TACP, FAC ON GROUNDo ]

(2) MARINE TAC(A). 26

(3) MARINE TPQ. 185

(4) AF TACP, FAC(A) OR FAC. B

(5) FLIGHT LEADERo 8.

- (68) OTHER. B
K. NUMBER OF AIR SUPPORT SORTIES APPROVED BY HIGHER GROUND

: HQTRS WHICH WERE NOT PROVIDED BECAUSE OFs
(1) LACK OF AIRCRAFT ASSETS., 4
(2) comMMuNIcATION DIFFICULTIES ABOVE DIVISION LEVEL. @
(3) OTHER (SPECIFY 1IN PARA M, REMARKS). 0.
C4) UNKNOWN (REASON WNOT PROVIDED TO GROUND UNIT BN /REGT /DIV. 3
L. NUMBER OF OCCASIONS WHEN AIR SUPPORT WAS FURNISHED BUT NOT
USED BY GROUND COMMANDER BECAUSE OF &
(1) GROUND UNIT COMMUNICATION FAILURE COR DIFFICULTIESo 2
(2) CANCELLED BY GROUND COMMANDER. ©
(3) WEATHER. 8
(4) ASRT (TPQ) SYSTEM FAILUREo 8

Pﬁ@ AQFLW@E”

gL\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\V

111 MAF 2100/2 (REV. 11-66) COPY l OFJ_ COPIES SEC RET
AFC cs DC/S G2 &3 G4 [c] COMPT, CHAP, CEO
Ccis coc DENT. O. EMB. ENGR. FD. SERYV. HQ. COMDT. INSP. LEGAL MTO POSTAL PROTOCOL PMO
PSY. OPS. SPL. SERY. P, SURG.
¢ = ;18

DECLASSIFIED




DECLASSIFIED

659&35{1“ RUMSPV.S ECR E’SPECM ” o

p\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\

(5) AIRCRAFT SYSTEM FAILURE (INCLUDES COM, EMERGENCLESQ
ORDNANCE ). ©

(§) DIVERTED ON GROUND COMMANDER ORDER. 8

(7) OTHER (SPECIFY IN PARA M, RENARKS). E

M. REMARKS

(1) NO 7AF FRAG TRANSMITTED 10 SRD NARDXVO .

(2) F<33 8 EXTRA SORTIES SCRAMBLED BY TAC(A) ON VR MISSION,
" AND 9 OTHER SORTIES NOT APPROVED BY DASC VICTORO

. 2. DATA PROVIDED BY (ST MARINE AIR WING°

Ao SORTIES FLOWN

(1) FRAGGED SORTIES FLOWN. 185

(2) SCRAMBLE SORFIESO 46

¢3) ADD=ONS. 3 '

Bo ALL SORTIE EMPLOYMENT (AREA) :

(1) SORTIES FLOWN IM I CORPS., 188.

(2) SORTIES FLOWN OUT OF COUNIRY. 48

(3) SORTIES FLOWN ELSEWHERE (Il CORPSe SPECIAL SEA NISSION,
ETC). @

C. SORTIES FRAGGED

‘ _(ﬂ) MARINE A/G FRAGGED IN I CORPS. nss

PAGE SIX RUMSAV @54W SECRET SPECAT
(2) MARINE A/C FRAGGED OUT OF COUNTRY. 16

(3) OTHER (FRAGGED IN 11 CORPS, SPECIAL SEA'MISSION ETCY). O
Do SCRAMBLE SORTIE BREAKDOWN (REQUESIING AGENCY)
(1) NUMBER OF SORTIES SCRAMBLED BY I DASC/DASC V VIA TADC, 4

- (2) NUMBER OF SORTIES REQUESTED BY MARINE DASC VIA TaADC AND

COORDINATED WITH I DASC/DASC V. 36

(3) NUMBER OF SORTIES REQUESTED BY FAC/TAC(A) UIA TaDC AND

COORDINATED WITH I DASC/DASC Vo O
(4) OTHER: @
E. SCRAMBLE SORTIE BREAKDOWN (EMPLOYMENT). . .
(1) SCRAMBLE SORTIES IN SUPPORT OF MARINE DIUS/SEPARATE REGTS/
- No I8
(2) SCRAMBLE SORTIES 1IN SUPPORT OF Us APMYO 10
(3) SCRAMBLE SORTIES IN SUPPORT OF ARVN. O
(4) SCRAMBLE SORTIES IN SUPPORT OF ROKMC, O
(5) SCRAMBLE SORTIES IN SUPPORT OF OTHER ICTZ FORCES, (VNAF,

SPEC FORCES. 14

(6) SCRAMBLE SORTIES 1IN 1l CORPSo‘ﬁ' A
(7> SCRAMBLE SORTIES OUT OF COUNTIRY s ©

FT ADD ON BREAKXDOWN (REQUESTING AGENCY)
B

P A G Ea N r\ o

11 MAF 2100/2 (REV. 1166 COPY / OF_Z_COPIES s E c R ET

R RN

[a]
[2]

AFC

cs

o¢/s

Gl

2

G3 G4

(]

CHAP.

CEO

c

coc .

DENT. 0.

EMB,

ENGR.

FD. SERY,

HQ. COMDT, INSP.

LEGAL

MTO

POSTAL

PROTOCOL

PMO

PSY. OPS.

SPL., SERV.

suP.

DECLASSIFIED

g,




DECLASSIFIED

Z SEPREL,,

- RUAKM/CG FHMFPAC

(1) ADB=ON SORTIES REQUESTED BY I.DASC/BASC ¥ TO TADC 8
- €2Y ADD=0N SORTIES REQUESTED BY MARINE DASC .TO TADC,

- (4) OTHER, ‘I

© 1) 4DD=ON SORTIES. IN.SUPPORT OF. MARENE DIVS/SEPARATE Aﬁ."ﬁ et

© (2) NUMBER OF SCRAMBLEJ SORTIES Dzvsﬁraap.af-».}_
1. DIVERT BREAKDOWN -¢AGENCY INITIATING DivERS

-GP-4
© BT

11l MAF 2100/2 (REV. 11-86) cory / OF__B_COF’IES s E c R ET

®
RN

o ©o

DE RUMSAV wssw @96@75@
ZNY S5SSSS : .

P 8507582 APR 68

FM CG FIRST MAW

T0 RUEBHOA/CMC

RUMSAK/CG- 111 MAF ' ‘
INFO RUMSAK/CG FIRSI MARDIV
RUMSQK/CG THIRD MARDIU

BT

SECR E T SPECAT FOR NAR CORPS EYES ONLY FINAL SECIION OF IWO

\S\'\i\\\\\;\\\

(3> ADD=0N - SORIIES REQUESIED BY FﬁC/EﬁC@ﬁB TO IADC, @
Go ADD ON BREAKDOWN (EMPLOYMENT)

: REGIS/BN o 2 ':
(2) ADD-=0ON SORTIES IN SUPPORE OF US QRMY@
(3) -ADD-0N: SORTIES IN' SUPPORT OF :ARVN. @... - , . L
(4} ADD=0M SORTIES IN ‘SUPPORT OF ROKMC, ... D SR
(5) ﬂDDaON SORTIES IN SUPPORT OF: OIHER IQEZ FORCES (FWMAFB;;.j_”ﬁf';*

PAGE Two RUMSAV @35% S E C R E T SPECA?

. SSFY. 1 '

(8) ADD-ON SORTIES IN 11 CORPS. 0 . L

(7Y ADD=-0OM¥ SORTIES OUT OF COUWTRY., &

Ho DIVERT BREAKDOWN (TYPE OF MESSKONB

(1) WUMBER OF FRAGGED SORTIES" DIUERTEDo 2@

(3) NUMBER OF ADD=0N SORTIES DIVERIED, O

(1) NUMBER OF SORTIES DIVERTED BY.I DASC/DASC V. 6
(2) WUMBER OF SORTIES DIVERTED BY TADG/DASC /ASRT o 9
(3) NUMBER OF .SORTIES DIVERTED BY. TACC, :@. N
(4) NUMBER OF SORIIES-BIVERIED av OTHER AGENGYe 7
Jo REMARKS @ | _ e X
(1) RONE ° - ¥
8. SIGNIFICANT EUENTS GROUND oa azﬁ GOMMﬁNDER commamws o
Ao NOWE, S , R

PAGE 4/ C‘“_/_ AGES |

SRR R RANA AN ANANAN NN AN

AFC cs DC/s - G-t G2 &3 G4 G5 COMPT, CHAP. CEO
[«]:] [as of DENT. O. EMB. ENGR, FD. SERV. HQ. COMDT, INSP, LEGAL MTO POSTAL PROTOCOL PNO
PSY. OPS, SPL. SERY, P, SURG.
' o = [ 1F

DECLASSIFIED




DECLASSIFIED

- ~— — - — - e

HEADQUARTERS
III Marine Amphibious Force
‘Military Assistance Command, Vietmam
¢/o FPO San Francisco, California 96602

From: Deputy G-3 (Air)
For: (Chief of Staff/,

Subj: Daily Tar ét// Sortie report to CMC

f’

Ref: First MAW 0507502Apré8 (MCEQ)

l, The £ ‘lowlng provides comment to the Comma

re
é} Preplanned Air Support

Paragraph 1.C.(1) shows the number of preplanned air support targets
desired by the ground commanders as 118, This apparently does not reconcile
with paragraph 1.C.(3) which shows targets allowed by higher headquarters
as 49 and paragraph 1.C.(6) which showsonly 23 of the fragged targets hit.

) The 118 targets desired by the ground commander is an exy ion of
fhat Yumber of air switable targets in Whis area, of operatfon : 1ike
‘ ﬁhﬁ,and does no% tak&={TTS consideration air resources or control ca) ab ity.

L. does consider the foregoing factors; consequently, a more

ypaigerenty P 49, targets w debyhigherhe uarters (TAE)
e FEas g AN y @A
ﬂw The number of targets shown by paragraph qJ. C (6) Zs ‘23 is maleadlng.
Preplamned targets are scheduled some 28 to 29 hours in advance. The tactical ‘a/
situation can, and dées, change very rapidly, particularly, around the DMZ, ?
Khe Sanh and Phu Bai, wherein these targets were reguested. Almost without
9 exception, strikes are controlled by Tactical Air Controllers A:Lrborne/or Fé@ v
. Forward Air Controllers both airborne and on the ground.
ﬂd/ flight strike a target (coordina.te) unless it is marked.
are under positive co %
P/ the Marine DASC~ ) -_

Seldom dofs a

This fact is confirmed by the 68 sorties provided as

agra (7. V4
graph 1.C. 7*&1".‘/ , & i
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b. MNumber of Immediate Air Support Sorties which Reported Within
Cerbain Specified Time Intervals

(1) Paragraph 1.G.(3) showsthat 4 immediate sorties arrived
within 45 minutes of request originated. There are two flights of 2
aircraft involved here, The TADC log indicates a request for the first
flight was requested at 1245 to strike NVA in the open. Normal priorities
were used. Flight Lovebug 514 (2 aircraft) was scrambled at 1245 from
MAG-13's Hot Pad (15 minuteg) alert status. After a 15 minute flight from
Chu Lai to Dong Ha (30 minutes total time) aircraft arrived on target.

The second flight of two aireraft was requested at 1245 to
strike NVA in the open, normal priority. Helborn 515 (MAG-12) scrambled
from Hot Pad alert and after a 22 minutegr flight from Chu Lai arrived
over target at 1330,

(2) Paragraph 1.G.(4) shows that 7 immediate sorties arrived
over target more than 45 minuted after request originated. Five of the
original sorties listed here were addwon flights due to cancellation of
Arc Light strikes., These add on strikes were requested at 2200 and sub-
sequently received starting at 24,00. The late receipt of the strikes
was not detrimental to the accomplishment of unit mission., There were
no troops in contact situations involved here, consequently, normal
priorities were used, :

The remaining two sorties involved a helo escort and 1Z prep
for Task Force XRAY. In-as-much as this was not a time sensitive re-
quirement it was down graded by PCV to meet highsr priorities causing
a delay in the flight.

Col, USMC

o /)9
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HEADQUARTERS
Y11 Maripe Amphibious Force
Hilitary Assistance Command, Vietnam
¢/o FFO fan Francisco, California 96602

3d:ctw

From: Deputy G-3 (Air)
Por: {hief of Staff

SubJ: Daily Target/lortie report to CMC
Refs. (a) CG Firsc MAYW 050750ZApré8 (HCEG)

l. The following provides comment to the Commanding General's queries to
reference (a): ' -

e eblanned Air Supnort

. Paragraph 1.C.{1) shows the number of preplanned air support targets
.desired by the ground cormanders as 118, This apparently does not reconcile
with paragraph 1.C.(3) which shows targets allowed by higher headquarters
as 49 and paragraph 1.C.(6) which show only 23 of the fragged targets hit.

The 118 targets desired by the ground commander is an expression of
that pumber of air suitable targets in this area of operation he would like
hit and does not take into coneideration air resources or control carability,
Paragraph 1.C.(3) does corsider the foregoing factors; c nsequent’y, a~more
realistic assigrment of 59 targets was made by higher headquarters (TASE).

The number of targete hit shown by paragraph 1.C.(6) as 23 is nmisleading.
Preplamned targots are scheduled some 28 to 29 hours in advamce. The tactical
situation can, and does, change very rapidly; particularly, around the DMZ,
Ehe Canh and Phu Bai, wherein these iargets were recuested, Almost without.
exception, strikes are controlled by Tactical Adr Cortrellers Airborne or
Forward Air Controllers both airborne and on the ground. Seldom dees a
flight strike a targst (coordinate) uniess it is marked. Since ctrikes

2 uhder positive control and the controller is receiving directions from
the Marine DASC, preplanned :argets are often scrubbed in favor of fleeting
or more luerative ores. This procedure is commonplace, nowever, tlhe pre-
planned targets is not ignored. It will appcar on the next days frag or
may be hit at a later time of the dey. The sorties were used; but, on
different targets and should nol be considered as diverts when they are used
within the same area as previously scheduled. In other words 23 of the
originally preplanned targets were still reasonably valid and 26 targets were
perhaps more lucrative targets, hence, these sorties were not used as

_ originally planned. fThis fact is confirmed by the 68 sorties vrovided as
" shown Wy paragraph 1.C.(7).
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(1) Paragrarh 1.C.(3) show tiot 4 inmpediate sorties arrived
witrin 45 minutes of reguest oripinated. There are two flights of 2 T
airc uft involved here. Uhe TADC .og indicates a recuest for tre first
f1ipht wes recuested at 1245 to ctrike HVA in the cpen. Normal rricrities
were used. Flight Lovebug 514 (2 aircraft) was scravbled at 1245 from
MAG-13's Hot Pad (15 minutes) alert status. After a 15 mirute flight from
Chu ai to Dorg ta (30 minutes total tims) airepsft arvived on tarpet.

The second flirht of two aircr-ft was roguested at 1245 to
strike NVA in the cpen, normal pricrity. Helbbunn$l51§HAC-12) scratbled
from Hot Fad alert amd after a 22 wminuted flight from Chu Lei arrived
over target at 1330, , ‘

. (2) Fraragraph 1.G.(4) shows that 7 imsediate sertiss arrived
over targst more than 45 minuted after request originated. Five of the
original sorties listed here were add on flights due to canceilaticn of
Arc Light strikes, These add on strikes wore regueswed at 2200 and sub~
scquently received starting at 2400, The late receipt of the strikes
was not detrimental to the accomplishment of unit missiune There were
po troops in contact situations involved horsj; corsequently, normal
prioritiea woere used.

The remaining two sorties involved a helo escort and LZ prop
for lask Force XiAY., In-~as-much a5 tlic wes not o Liws sensitive ro-
guiremsnt it was down praded by FOV to meet higher priorities causing
8 delay in the f£light.

Very Respectfully,

DEAN WILKER
Col, USMC

. “ /78
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INC DENTS WHEN THIS REQUIREMENT WAS LIFIED. YOUR REQUEST HAS
REC.%VE) FULLEST CONSIDERAT.ION AND ALTHC UGH IT HAS MANY GOOD
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0 021608Z APR
FM CG III MAF -
10 RUMSAW/COMUSACY HAS BEEN SENI
B
S ECRET SPECAT EXCLUSIVE FOR GEN WESTMORELAND FROM LIGEN
CUSHMAMN , DELIVER DURING WAKING HOURS
SINGLE MANAGEWENT OF STRIXE AND RECON ASSETS, SUMMARY OF
_SITUATION AS OF 31 MARCH 1968
. YOUR DECISION CONCERNING THE SINGLE MANAGEWENT OF MWACY . =
STRIKE AND RECON ASSETS HAS BEEN IN EFFECT-NOW FOR APPROXIMATELY .
 THREE WEEKSs AS IN THE CASE OF ALL OF YOUR DECISIONS, I HAVE
BEEN RESOLUTE IN CARRYING IT OUT TO THE FULLEST o MY STAFF .
AND_SUBORDINATE COMYANDERS HAVE BEEN, EXPLICITLY INSTRUCTED TO.
DO THEIR UTHOST TO' OVERCOME ANY TECHWICAL AMD PROCEDURAL-
PROBLEMS AND TO'MAKE THIS:SYSTEM WORK. AS WITH MOST NEW ' -
SYSTEWS , PROBLEMS DO ARISE AT THE OUTSET. I REALIZE THAT SOME
OF THESE PROBLENS ARE EXPLAINABLE AS “GROWING PAINS" AND PERKAPS' .
OTHERS ARE DUE 70 EXISTING DEFECTS IN THE .SYSTEM, HOPEFULLY, . = .
ALL OF THESE DIFFICULTIES CAN BE CORRECIED SOONEST, SO THAT :
YOUR DESIRE TO PROVIDE ALL GROUND COMMANDERS WITH THE MAXIHUM

NN

5 XA AR IR RN A AN AN AN NN AN AN

PAGE TWO RUMSAK 8219 S E C R E 1. SPECAT EXCLUSIVE FOR

. AIR SUPPORT AT _YOUR COMMAND MAY BE REALIZED: IT IS IM :
KEEPING WITH THIS SPIRIT THAT I MAKE KNOWN.TO YOU SOME OF S
" MY EARLY OBSERVATIONS OF THE SYSTEM.AT WORK., IN THE HOPE i-':"
THAT THEY MIGHT BE HELPFUL TO YOU..I REALJIZE THAT YOU MAVE .
AFFORDED ME THE OPPORTUNITY T0 MAKE KNOWN Y. DISSATISFACTION
WITH THE EMPLOYMENT OF MARINE AIR:ASSETS TO:YOU AS WELL AS ~ .
CINCPAC3 HOWEVER, 1 BELIEVE THAT IT.WOULD BE: MORE HELPFUL

IF I PROVIDED MY VIEWS ONLY TO:YOU AT THIS: JUNCTUREQ

2, IMPLEMENTATION g WE RECEIVED THE DIRECTIVE- THE EVENING
OF 9 MARCH .AND: ON 16 MARCH IT wWaS IMPLEMENTED. ALTHOUGH

_BOTH ‘I DASC. AND DASC VICTOR ANNOUNCED THEY-WERE OPERATIONAL-
SHORTLY THEREAFTER, IN FACT THEY WERE SOMEWHAT PREMATURE, -
THE FACILITIES WERE NOT READY, PERSONMEL HAD NOT YET BEEN -
ASSIGNED, AND THERE HAD BEEN NOQ ORPORTUMITY. TO EITHER PROCURE
“OR TEST- THE COMMUNICATION EQUIPHENT - IT WOULD HAVE BEEN = -
HIGHLY DESIRABLE TO- HAVE HAD AT LEAST ONE COMPLETE CPX OF -
THE ENTIRE SYSTEM BEFORE THE EXECUTION DATE- AS & RESULT, -
THE COMTROL AGENCIES WERE UNABLE: TO ASSUME! THE REQUISITE
FUNCTIONS UPON THE EFFECTIVE DATE. IN 4IEW. OF THE TaCTICAL
SITUATION AI THE TIME I COULDN°T CH@NCE ANY BREAKDOWN "IN MY
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PAGE THREE RUMSAK 8219 S E C R E T SPECAT EXCLUSIVE FOR =
AIR SUPPORT 3 THEREFORE, I CONTINUED MY EXISTING SYSTEM, AS

YOU KNOW, THE SINGLE MANAGEMENT SYSTEM WASN®T COMPLETELY

OPERATIVE UNTIL 21 MARCH. |

3o MARINE AIR CONTROL SYSIEN: THE NEED FOR THE MARINE

TSTEW 15 VITAL FOR THE CONTROL®OF HELICOPTERS
AND TO KNSURE THEIR COORDINATION WITH FIRST .MaWw FIXED WING
AIRCRAFT., IT CAN ALSO PROVIDE & VALUABLE REDUNDANCY OF.
COMMUNICATION TO THE AIR FORCE CONTROL SYSTEM., FOR EXAMPLE,

ON 28 MARCH USAF C-13% AIRCRAFT ON KHE SAMH RESUPPLY MISSIONS R

WERE DELAYED FOR SEVERAL HOURS DUE-TO 1iST -ACD ARTILLERY-FIRE.

IN THE KHE SANH CORRIDOR. DUE TO CERTAIN DIFFICULTIES, DASC -

VICTOR WA35 UNABLE TO COORDINATE THIS FIREg THEREFORE, IT
BECAME NKCESSARY TO CANMCEL ALL ARTILLERY. FIRES IN THE
CORRIDOR. SINCE THAT. INCIDENT, PROCEDURES: HAVE BEEN -

"WORKED OUT UTILIZING THE MARINE KHE SANH. DASC TO IHSURE

COORDINAIION,OF FIRE SUPPORT WITH OTHER .EFFORIS. THE MARINE
DASC°S ARE. ALSO BEING UTILIZED 70 PROVIDE -A CENTRALIZED e
ARTILLERY FIRING ADVISORY SERVICE TO HEL ICOPTERS AND FIXED
WING AIRCRAFT OPERATING WITHIN DIVISION AO°S. THESE

SERVICES ARE THOSE REQUIRED OF AN ARTILLERY VARNING. CONIROL ﬁ'°”

PAGE FOUR RUMSAK ﬂ2§9 SEC R E T SFECAT EXCLSUIVE FOR
CENTER (AWCC) IN MACV DIRECTIVE 95=-13. ON JAPR68, -

THE KHE SANH DASC. AT THIS TIME,. THERE IS.STILL NO ,
OPERATIONAL AWCC ON UHF FOR THE 121ST AIRBORNE ., THE FMAW

THE AWCC FUNCTION OF THE FIRST AIRCAV WAS.BEING PROVIDED BY ”'jif'

IS ASSISTING IN THIS MATTER BY INITIATING EFFORTS 10 PROVIﬁE_f‘ |

TH1S FUNCTION THROUGH THE MARINE DASC AT HUE/PHU BAI.
FURTHERMORE , AT THE PRESENT TIME, WARNINGS OF NAVAL GUNFIRE

IN ‘SUPPORT OF: THE 181ST AIRBORWE ARE DISSEMINATED -T0 FIXED -.f

WING AIRCRAFT BY IHE MARINE DASC AT HUE/PHU BAl.
fs. I FULLY UNDERSTAND THAT AVAILABLE AIR

SUPPORTMASSETSMARE INSUFFICIENT TO:MEET ALL REQUIREMENTS Awd .
THAT AN ALLOCATION TO EACH CORPS AREA IS NECESSARY , HOWEVER, -

IT IS MY BELIEF, THAT A DIVISION®S TOTAL REQUIREMENTS SHOULD
BE EXPRESSED. AND RECORDED . CONSEQUENTLY, I INTEND TO -
CONSOLIDATE AND FORWARD TC YOUR TASE THE :REQUIREMENIS FOR' ALL
REQUIRED AIR SUPPORT IN I CORPS, I.AM SURE THAT ONLY A =
PORTION WILL BE SATISFIED BY THE ALLOCATION OF SORTIES FROM :
THE TASE/TACC, BUT BELIEVE THAT YOU SHARE MY VIEWS THAT i
PROPOSED ALLOCATIONS 'SHOULD. NOT INHIBIT THE GROUND '
COMMANDER°S REQUESTSo
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PAGE FIVE RUMSAK 8219 S E CR E T SPECAI EXFLUSIUE FOR
5. AREAS OF CONCERNz o

Ao INTERDICTION oF ROUTE 9 wEST OF KHE SANH AND INTO R
LA0S AT NIGHT AND IN BAD WEATHER CAN BEST BE ACCOMPLISHED BY'
THE A6 WITH AMTI CAPABILITY, BUT RULES OF ENGAGEMENT (ROE) .-
AR“ TOO RESTRICTIVE . FOR EXAMPLE ON THE NIGHT OF 25-26 NARCH

MARINE AS AIRCRAFT ON ROAD RECCE MISSIONS IN KHE SANH AREA
WERE DIVERTED TO TALLY HO AREA BY THE TACC,:APPARENTLY DUE.

T0 ROE IN LAOS THAT REQUIRE FAC APPROVAL PRIOR TO ATTACKING

A MOVING TARGET., CG FMAW MSG 268P@1Z MAREB BROUGHT THIS TO _
THE ATTENTION-OF THE 7TH AIR FORCE TACC AND REQUESTED THE ROE
BE CHANGED ., IN ADDITION, IT WAS REQUESTED THAT THE A6°S .

BE FRAGGED FOR ARMED RECCE MISSIONS .IN-COUNTRY - IN THE

VICINITY OF KHE SANH WHILE A CHANGE TO THE ROE WAS .
PENDING » AS OF THIS DATE (3! .MARCH) THIS HAS NOT BEEN

DONE, ALL EIGHT A6 SYSTEM SORTIES. FORMERLY SCHEDULED FOR.

KHE SANH ARE NOW BEING FRAGGED TO TALLY HOo . .

B SCRAMBLES/DIVERTSs YOUR DIRECTIVE OF .7.MARCH o
TECHNICALLY GIVES SCRAMBLE AND DIVERT AUTHORITY TO I DASC, A’
7TH AIR FORCE AIR CONTROL AGENCY,. HOWEVER, IF 1 UNDERSTAND '
VOUR INTENT IN THIS REGARD, THE ACTUAL WDIRECTIUE AUTHORITY“_

PAGE SIX RUMSAK : @219 S ECR E T. SPECAT EXCLUSIVE FOR =
FOR SCRAMBLE AND. DIVERT PURPOSES -MORE PROPERLY RESIDES TN'
II1 MAF, AND THAT III MAF DIRECTS I DASC AS HNECESSARY.
IN@SMUCH AS WE HAVE BEEN. ABIDING BY YOUR DIRECTIVE, I At @ .
 UNAWARE OF- ANY SIGNIFICANT PROBLEMS THAT HAVE ARISEN IN THIS
REGARD9 SINCE- Ill MAF HAS NOT FbNCTKONLD IN IHIS ARENA o

ULTS PRI LY FRO APPLICATION CF SINGLE MANAPER '
CRIIERIA FOR PREPLANNED SORTIE RATE (7TH AF CRITERIA HOLDS .
T0 A MAXIMUM SORTIE OF ,1.2 FOR BOTH PREPLANNED AND SCRAMBLE
SORTIES) TO THE FRAGGING OF FMAW..THIS REDUCTION MAY ALSO
BE RELATED TO THE FACT THAT FMAW SORTIES. SUPPLIED TO OTHER
IT] MAF UNITS JUMPED FROM 135 IN THE FIRST 28 DAYS TO 154.

JANUARY AND' FEBRUARY, AIRCRAFT OF THE FIRST MAW FLEW AT A

5’ 1.46 SORTIE RATE, IN KEEPING WITH YOUR DESIRE. TO PROVIDE °

;// - THE. GROUND COMMANDER WITH:THE MAXIMUM AIR SUPPORT POSSIBLE

/,/ " WITHIN EXISTING RESOURCES, I RECOMMEND THaT YOU CONSIDER

3’ I?CREASING THE PREPLQNNED SORTIE. RATE FOR ALL FORCES ., GP=4
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DE RUMSAGP & 0920323 C0Bs =3

CINY cCelc . INFOs G2

7 0L0Z4%7 ABR GF ' o CePY TO G=6 S/5 ADY

TT 1 DAGL. DARANG AB RYN
TO RUMHMAZDASC VICTOR PHU BAL RYN
RUMSAY/CG 1 ST MAW DANANG AB RYN
RiMHYPZKHE SANH DASC

RUNMHVP/DONG HA DASC

RuMMLAZPHU BAL DASC

LU0 RUMSAR/TTH AF TSR AB /TACC
RUMMHAA/CG 121 MAF DANANG AB RYN

8T .
co % F I D E N T 3 A LIZ Qﬁnh VAR 65~

pre AIR STRKBE, IN 1 COPRS BE SUBH;r?ED ON B DALY BARLG ?1&E,Fﬁ'“
so BE 0001 THRU 24005 2 A SECTION WATHIN YOUR ORGANIZATION WILL.
£ DESIGNATED 10 COORDINATE TRANSMISSIONs FORMATS ETE- VO I DASC

ﬂf PHONE AS 50CR &5 SUFFICIENT DATA IS ACCUMULATED BEYER COMPL
ETYION OF THE RESPECYIVE AIR SYRIKE ¥ DASS wzts COMPILE AND TRAMSMIY

T0 7 AF, B¢ INFORMATION REQUIRED 1S3 A» CALL SIGN OF A/Cy TYPE
A7C AND SERVIC ausm USAF USMC) Bo NUMBER OF ASC IN ELIEMT.

", DONTROL. AGENCY: {(FAC OR COMBATY SKY. waTaTPa 100 MIS® FT AN

PAGE 2 RUMBAGP 6 € O N FIO0DENTLIAL

5T&. CALL SIGN; D. AGENCY REQUES TING STRIKE €4ST fﬁVg 1035 ABRNE
AMERICAL DIVe 26 USMC £TC) E. UNIT SUPPORYED (RESIMENT OR LOWER)

Fa MANEUVER BASE (KHE SANH ETC), Co DASC #REA (I DASG D&¢r ¥

KHE SANHp DONG HAs PHY BAL) s H, TIME OVER TARGET ANP COURDINATES

OF AIR SVRIKE, 1. ORNANCE £APENDED TYPE &ND AMOUNTY J~ BDA ASSE
59MENT FOR &IR r}REKE OF AVAIhﬁBbE, Bo WHEN SHRZKE SHYTIES ARE PASS
ED FROM ONE CONTROLLING AGENCY TO ANOTHER. IT WILL BE THE ESPONSI<
BILITY OF THE SAINING AGENCY TO SEE THAT THE ABOVE INFORMATLION IS

PASSED TO 1 DASC. GP=io

\\\\\\\\\\\\\\\\\\\\\\XX\‘K\\\\&\\\&.\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\‘

Y

~C

7 ()2 5
g e oo CONFJQENTIAL

DECLASSIFIED




DECLASSIFIED

-
—

Qsccer 00 O i .9

T .
£ [CATE |NmIaciFROM o 1y

- |Rout|acTion| DAT
| | ISERIAL

C6 ' Rustie1a? sbn 84)corynl oF ﬁloopaés Rt»:ce;veoh
0Ce | PR AXCLUSIVL Fi |

DCG T IREMARKS |
AIR ' ‘ | :
¢/ 1 g

s | ] 1 1 b HAS BEEN SENT

DC/S
DM

DC/S
AR

G-I

G-2

6-3 |

= T JRIE €ORPS EYES ONLY

CEQO

| LEGEND

— | A= ACT ION /COGNIZANCE
_ C-COMMENTS |
S/S 11 NFORMATION “
| s | C 1op secreT

DECLASSIFIED




DECLASSIFIED

WP @RF«QO ‘o o0 -

(T e T TR S e R R T T T T T R R T L I L T T T ‘f:,_~ L R T I T  IT ITTL

SIENATURE

i | . T S
: i | [FW C6 111 MAF |
| ISER - T
I S _ i %&Z‘?@Z(mﬁ 6t @fovﬁfaﬁ 207 & COPIES RACEIVED

@n P ‘
| o [SUSJEC EXCLUSIVE FOR | |

1 e e
i i

=

@ATE’ ﬂ@ Vi F@QC |

L‘_: r

|

]

; |
L_-Lu,;

| ] |
e T e = ‘._,________‘.__.___J‘( """" X e T e ,T:
" ] ! 1
1l 1 | '
N . U
i i | !
i : i
'!:;:,~ — !‘ SO— IO SO | I ___Jl___.‘__"_ — . S
w il T T “ i
i i I 1
i I !
| o ) I _ R
I R ] ' T =
f | i ! !
- L. [ s
C T T "]‘, 1 T E
| ! ' \‘:
~ ,1 I l« i
[y SN | R )i o " S S !
N I T R - - T T T

I T
D o ~ JL_“_ __ N i
T - T o ST T
. - | N
I i - *“']f’“”“* D T T - A
i/ | i ! ,
. . . J _ _J’f. e

L .

i‘,.w Y R T T i T o :“:-:::::kdf
i \f | I i
:ifr:"”g;)?*sj** e e e
L s LEP IES 152,3 OF § cemnsﬁj gz ;j
E - B e

fi

b -
| : y
0
J

; WING COF’*ES 4,5,6 OF 6 CQP!E&VT‘ ": - o ‘
t‘ LT T TTT oI T RS e e e e e e e e e e e e e - e

RECORD OF DI Q@f ( )@ URE
EAGH PERSON WHO HAXDLES Tué? ACTACRGT JCCUNMENT

SHALL SigN UrGS R=ECORS
« /09

TOP SECRET

DECLASSIFIED




DECLASSIFIED

r'a

Ve

N

NN

\\\\\\\\\\\\X\\\\\NN\\\\

e

&

&

V'

&

~ s & 4 A

&

o

P

& “ ~ *# Vd £ - 4 o ' d 'S

\\\\\\\\\\\

' d

#

-

-

- - P

-

S S S S S S SSS SSSSSSS Saded S S

TOP SEBCRET

00 RUHMFMA RUEBHOA -~
DE RUMSAK 2188 wssﬂwu4
ZNY TTIIT e
PAC <T=CMC =~

0 ©21B14Z7 APR €8

Fil €G- 111 MAF

To RuBFie /S m‘*m.' B MARlNF CORPS EYESZ'ONL?'.'.. 55’

INFO RUEBHOA /ACHMG
ZEN /CB FERST MAU

BT - ' '
TOPSEC R £ T SPE@QT EX@LUSEVE EOR NBEN Tﬁﬁﬂiwg ENF@ @EN

CHAPMAN AND MGEN ANDERSON, FROW LGEN @USHN@N HARINE @@R@S EYZS @MLY
h. ADMIN FNFPAC MSG 3&2@@42 AR .68 (TS . RS
1o INFO REQUESTED BY PARA 1.Ao FOLLOWSS. K@UEMER THERE  ARE: Th@
ANSWERS TO THE QUESTION ASKEDo - -

Ao, RESPORSE T0 FIRST- MARDIV DASC. RE@ F@R W&REME &EPCR&F?
NOW TAKES OWE 7O TWO- MIBUTES LONGER THAW PREVIOUSLY . THIS IS
DUE TO CONPATABILITY OF WORKING ARRANGEWENIS BETVEEN I DASC AKD
THE FIRST MAW TADC, THE AGREEMENT PERMIYS.FIRST MARDIV DASE *L'*
T0 REQUEST IMMEDIATE FROM TADC. THEM TADC MOTIFXES I DASC %Y
HOTLINE THAT IMMEDIATE IS REQESTED. HOWEVER, THIS APPLIES °
ONLY TO FIRST MaW.A/C. IF USAF A/C-ARE REQUIRED DUE TO NON
AVAILABILITY OF FIRST MaW A/C, I DASC CONIACTS CRC @PANANQX oR
TUOC OF BGGTH FKGHTER UIMG AS APPROPRKAEEO HHO THEN SCRAMELES OR o

R

PAGE TWO RUNMSAX 2188 T O P SE C RE T SPECAT EXCLUSIVE FOR WCEQ:
DIVERTS USAF. A/ LOCATED I# ICTZ, OR GOES 10 .TACC FOR. USAF A/C - s
BASED IN OTHER CORPS AREAS. IT SHOULD BE BORNE IN MIND THAT. . - @ .1
UNDER PRESENT ARRANGEMENTS DIVERTS OF PREPLAMNED MISSIONS RRE.. . <~
EFFECTED BY THE I-DASC WITHOUT BEFERRAL 10 lll MAF . TO CLOSE THXS
LOOP WOULD TAKE ADDED TIME,. -

‘Bo THE SECOND PART OF THE ANSWER INU@LUES URITS IM NORIH°- -
ERN ICYZ.,

. (1) THE 3D MARDIV DASCS IN. PCV AREA REQUEﬁIS ITMMEDIATE
THROUGH DASC<V WHO THEN GOES TO. I-DASC FOR SCRAMBLES OR WAY.
DIVERT PREPLAMNED WISSIOW A/C ALLOGATED.T0 DIVS UNDER PCY. . .
I-DASC THER GOES 10 TADC FIRST Maw AND IF /C-ARE NOT AVAILABLE:
IN FIRST MAW, I<DASC GOES TO TACC AS INDICATED IN PARA oo '

©(2) AT ©8BEHR 1| APRIL 1968 DASC-v ENTERED THE TACTICAL ;
AIR REQUEST NET . THREE IMMEDIATES WERE. REQUESTED BY 3RD MAR .
DIV TODAY, TWO BY DOWG HA DASGC AND ORE BY, 26TH MARINES THROUGH
THE KHE SQNH DASC. WHILE IT IS UNDERSTAMDABLE THAT COMMUNICATION - .
FACILITIES MAY FAIL, A RECOUNT OF EVENTS COMNCERNING THE KHE S
SeNH IMMEDIATE RE@UEST ‘MAY BE' OF INTEREST. - '

¢3) AT 1645 THE XHE SANM (XS) DASC REQUESTED AN’ IMWEDIAIE

SIRIKE oN- AN ACTEVE WDRTQR P@SITEDN Kg NﬂS UN&BLE T0 CO&TACT

- FAGE;L;OF;;.?PAGES'
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/// ADVANTAGE OF COMPLEXITIY . THE REMAINING TWO IMMEDIATES' REQUESIED S \\
°/// REQUIRED APPROXIMATELY PFIVE HENUTES LONGER IHAN WAS - NECESS@RY . '\\
Q///. ggzgR T0 2ﬂ MARCH 1968, ‘ et \\
;/ BT AN
\/ ' ..::: L \
7 BN
7 BN
Z \
7 N
\/ \
7 N
/ AN
e AN
"/ N\
"/ N
v AN
A

\Q §
"/ N
7 N
/ N
"/ N
"/ A
:5' J
"/ 1 ," N\
7 PAGE_2_OF 2 PAGES N
? 1L HAF 2100/ COPY-é-— OF—COPIES TOR SECRET <
S S S S S S SSSSSSSSSSSSSSSSS S S SeAesS S S

DECLASSIFIED




DECLASSIFIED

. R ' f‘
. « ) - "

o 0. o 00 .
CONFIDENTIAL | e

4: 1y MAF :

lcopvs 3 o3 comies receiveo]
e - S e

0CG
AR

S IEXCLUSIVE |

%Sl | T T T | s BEEN SEND
IDC/S | ‘ : ‘ : ‘
AlIR ‘ ‘

-2 |

G-4

CEO

: LEGEND : .
A—ACT|ON/COGNIZANCE - A

| | C—COMMENTS |
e , 1] 1-iNForMaTION 20

T T T T CONFIDENTIAL

DECLASSIFIED




DECLASSIFIED

S! ilts’rmm W{,\:‘\m e )14 T IS T TR w\ — T “I'I;lh\.‘\n‘”m‘lil g c.jlhvr\l“l‘wrz“\"ﬂﬂ‘llﬂ "m ’ll'k_’ — g UWIW. g _1 TI_T \HH]!NI,_V
.& > ' H i 7 w
Bl m : _ A . |
. | | . | _ | - |
= | . _ | - |
@w Y| ! M | “ | _ i
L8 g N O O
TN B3 W o 7o 5
i = ! ! . : ! ) / =
= ? . AR fm
{ i == ! i ! { 1 ! ! 2
A 1 U O O O o8
o8 = . 1 ” Lo _, : | ) "
= A (N B . 2L o
o £ m | | __ T | | (O
= I I I T O O O O I O O P I oy G
i - = T e et S e T P == 72N o=
_ [3¥ .\4 ! i | i | ; | | _ ¢ b [
Bl ] N R
(=2 O g b : f | i Jy <
e ZEed sl Lo | | B 9D
1S 102 ey 60 ed] © | = &=
& 85 [ | C - 0 =
L & LD i M R j L ] | | i "
_ ils T === I ,T!W\__M_l\ | T T 114 .1||u_1{gﬂ|“ o &g
| _ | U ! I K\: D =
! _ — | = Js 9
| | 5§ O ¢
. m |
f {nh i | A o
N . - g Oz
I = _ | N 0 2
N.M N R } ! ’ j @ 2
9 | - ks &
g } : . : A,
HM, | o I o g Ltz o
._ T A | | [ W
RS 5 T S A O O
i i ' ” i N | R T T
ing | i i [ A m H Wm q
. N m_ - | o o*
) | _ I w | _& A B I . ‘ _ |
RN EEEEE NN

2t 10K

=i

e

E?

fm

DECLASSIFIED

SHALL SieN THIS R




DECLASSIFIED

Y |

?

:*W\W\\\\\X\\\\\\\\\\\\\\\\\\W

J

@ URFIDENT

00 RUMMMB . :

DE RUMSAK 0125 0938300 .
ZWY cccce o |
0 @2030% APR 68 - |
P CG LI WAF

0 RUMHB/CG PROV CORPS V - .

RUMHEHB/CG FIRST AIR GAV DIV. . HAQ BEEN SEN]

RUGHVP /TYENTY SIKTH HARINES |

COWF IDENTE AL SPEGAT ENCLUSIVE, F@R LIGE# R@SS@ND megw ‘.
TOLSOM, AND COL LOYNDS FROM LTGEN CUSHMAN . NN
lo I AM CONCERNED ABOUT THE ABRUPT DROP: I8 AIR SUPPORT OF -

KHE SANH WHICH OCCURRED YESTERDAY...OPB. NIAGARA YAS I MAWY -
RESPECTS A “PUSH® SYSYEM WHEREBY. A CONSIDERASLE DUVBER OF
SORTIES WERE FED INTO THE AREA WITHOUI SPECIFIC TARGET

REQUEST . OPN WIAGARA IS QVER, AND.ME UST NOY. BE DILIGENT |
T0_REQUEST THE 'AIR SUPPORT WE NEED Tp. PREVERT THE EWEWY - - |
GETTING A BREATHING SPELL. FURTHER, MITH. RESPECT 10 PREPL@NNED
AIR SUPPORT, I UANT YOU TO SUBWIT COMPLETE REQUIREFEMIS .~ .
REGARDLESS OF ARBITRARY WUFMBERS ALLOCATIOR FOR YOUR URITS
ESTABLISHED BY 7TH AF. I WILL MAKE EVERY.EFFORI 70 PROVIDE -

THEN 70 YOU BY GOING 70 HIGHER AUTHORITY FOR.ADDITIONAL
SUPPORT o WARNM REGARDS.. - .
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pace Two RiEsHon s @& o p s & @ =1 1 @®s s ves on v
'WESTY HAS USED BEFORE BUf WHICH REALLY DO NOT, WHEN
CARE FULL Y ANAL YZED, SUPPORT RIS POSIT IONg IN FACT SOME
ARE EXCELLEN ARGUMENI S FOR OIR POST 10M,

WEST Y CONCLIDES HIS MESSAGE BY THE FOLLOW ING STATE=
MEM[ Se 1 RESPECTFILL Y REQUEST THAT IF A RWL ING IS T0 BE
MADE AGA INST MY RE CE OMME MDAT TON WHICH WAS APFROVED BY
ADM IRAL SHARP, I BE GIVEN TYE COLRTESY OF APPEAR ING
PERSONALL Y BEFCRE T HE JOIMI CHIEFS Of STAFF S0 THAT I
CAW EXPLAIN TO THEN THE PRACT ICAL. PROBLEWS FACED BY
THE RESPONSIELE COMMANDER ON TI!E GROUN WHOSE VIEWS
HAVE MERET OFCRE ‘BZEM OVERR D ING, .

SN THE MEANJHILE, AS A MATTER. OF TACI ICAL WECESSITY
END SERVICE HARMONY, 1 ASK YOUTO APPROATH GEN CHAPMAN
44D ASK HIM TO DIRECT- HIS FEORLE T0 GIVE THEIR FULL
COOPERAT 10N T O THE SNOOTH IMPLEME M AT ION OF & TRIED AN
BATTLE~-TESTED SVSIEM WHICH WEL PROVIE FOR TIE MO
EFFECT IVE EMPLOEN OF THE LIMITED B R-ASSETS AVAILABLE
TOTHIS COMMAND o FRAWILY, L AM DISAPPOIMTED U I H WHAT =
APFEARS TO BE A DRAGGING OF THE HEEL &7

T IS WY IWEN JON NOT T0 BACK DOWN OB T HIS ISSUE.

EXCI_USIVE

PAGE T KREE RUEBHOA47B6 T O P SE CR E T MARIMNE CORPS EYES ONL Y
CONSIDER I VITAL 70 OIR AR-GROUW TEAM CONCEPT AND A&
L IFE OR DEAT H MATTER FOR OUR MARINE S ON T HE BATTLE FIELD,
ESFECIALL Y OLR LONG RANGE PATROLS WHOSE VERY SURVIW\L
DEPEMS ON EMERGENCY CLOSE AR SUPPORT.

I THINK WE MUST ENSURE THAT WE EXFEND EVERY EFFORT TO
MAKE THE IMPOSED SYSTEM WORKo I FEEL.WE SI-V°S A CCUSAT ION
OF ° FOOT DRAGGING® IS NOT JUSI IFIED BUI WE MUST BE WARY
NOT TO GIVE HIM AMMUNIT [ON TO BACK UP. SUCH A CHARGE, I
BEL JEVE OWR STAT IST ICS GAT HER ING IS JUSI IFIED A D WESHOWUD
COMNT INUE IT. SINCE THE ORDER HAS BEE . FROMULGATED, I T HINK
IT BEST THAT YOU FLAY OLR DISAPRROVAL LOW=-MEY ON YOIR '
EMD, GIVE ME ALL THE INFORMAT ION YOU CAQ AND IWILL CARRY
T&HEJ&BALL HERE, WARM REGARDS., CHAPPIE )
Po
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ZNY CCCCe
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FM CG 111 MAF DNG HAS BEEN SENT
T0 RUMHMA/PROV CORPS V R

RUMHLA/CG FIRST MARDIV
RUMHIC/CG AMERICAL DIV

" RUMHGK /CG SECOND RCK MAR BDE

INFO RUMHMB/FIRST AIR CAV DIV
RUMHVP /THIRD MARDIV

'R%ﬁHMB/ONE ZERO ONE ABN DIV

B

CONFIDENTIAL

PREPLANNED REQUESTS FOR AIR SUPPORT

REF Ao I11 MAF MSG DTG 1805527 MAR 68 SUBJECT AS ABOVE

i, PARA 5C 15 CORRECTED TO READ3 REGUESTS FOR COMBAT SKYSPOTS

(CES) (TPQ~18, OR MSQ 77) FOR EXECUTION BETWEEN 1980 HOURS ON DATE

OF REQUEST AND 8688 HOURS THE NEXT WDRNING WILL BE SUBMITIED IN

TIME FOR ALL CSS REQUESTS TO ARRIVE AT III MAF TACTICAL AIR

REQUEST CENTER (TARC) NOT LATER THAN 8982 HOURS DAILY.

5. PARA 5D OF REF A 1S CORRECTED TO READ: "REQUESTS FOR CLOSE AIR
SUPPORT (CAS) STRIKES T0 BE EXECUTED BETWEEN 0629 HOURS AND 1980 HOURS

' PAGE TWO RUMMWAQ‘GIQQ CONFIDENTIAL

THE FOLLOWING DAY, WILL BE SUBMITTED IN TIME FOR ALL CAS REQUESTS TO
ARRIVE AT THE T&RC NOT LATER THAN 1862 HOURS DRILY,

3, NLT 1436 A TELEPHONIC REQUEST WILL BE SUBMITTED TO III MAF TARC
STATING THE NUMBER OF PREPLANMED CAS AND CSS ALLOCATIONS REQUESTED
BY ALL MAJOR SUBORDINATE COMMANDS FOR THE MNEXT PREPLANNED SUBMISSION
PERIOD, ' ‘

4, "HAD™ REPORT¢ SUBMIT WITH THE FIRST CSS REQUEST SENT T0 III MAF
TARC EACH MORNING THE MUMBER OF VALID €SS TGTS YOU WOULD HAVE SUBMIT-
TED HAD YOU MNOT BEEW LIMITED TO A SET ALLOCATION AND HAD SUFFICIENT
AIR BEEN AVAILABLE. SUBMIT SIMILAR INFO ON VALID CAS TGTS WITH

FIRST CAS TGT PRCCESSED WITH TARC, PCV HAD REPORT WILL BREAK OUI
MARINE HAD AND ARMY HAD SEPARATELY., -
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DE RUMHAY 1241 8872350 i

P 2792354Z MaR 63 . .
FM CG FIRST May _ .

TO RUMHLA/CG FIRST MaR DIV

RUMHY P/ CG THIRD MAR DIV MARINE CORPS EYES ONLY
INFO RUEBHOa/ CMC

RUHHFMA/ CG FMFPAC ¢(F=045)

RUMMWAA/CG 111 MpF

BT

CONFIDEMNTTI AL SPECAT EXECLU:IV& FOR MGEN TouPgids

MGEN ROBERTSON INFO GEN CHaAPMAN LGEN xRULAy LGEN CysHMaN MGEJ
MCCUTCHEDN FROM MGEN ANDERSON MARINE -CORP3 EYES OWLY

SINGLE tANAGEMENT OF FIXED WiING@ AIR A33ETs

fo THIS HEADQUARTERS HAS BEEN CHARGED wITH THAE PREPARATION 4ND
SUBMISSION OF A DAILY REPORT TO CMC AND CG, FMFPAC ON SELECTED
aSPECTS OF THE PRESENT COMyUSMACV SYSTEM FOR THE SINGLE MadAGE-
MENT OF FIKED wING AIR ASSETS. INITIALLY THE REPORT wILL CONSIST
OF Tw0 PARTS, A DAILY 3STATISTICAL syMd¥aRY, AND p NARRATIVE

OF SIGNIFICANT EVENTS FOR THE PERIOD wHICH E£4APLAaINs OR iLLUs-
TRATES SHORTCCMINGS IN AIR SUPPORT PROVIDas. CERTALN IdPjT3

PAGE TwO RUMHAW 124¥W C O N F L D & NTI AL

MUST COME FROM THE FIRST AND THIRD MaRINE DIVISIONS, a3 QuILLNED
in PARAGRAPH 2 SELOW,

2. PART I I5 TO BE TadyLaR IN FORM, FuRdlaHI&a NyMERIC AL
aNSUERS TO THE FOLLOWING QUESTIONa:

A. PERXOD COYERED, NORMALLY FROM '9ws. TO (39w HOTEL.

B. NUMBER OF SORTIEs PRGUEDED .BY SERVICZ4.

jo USMC

2. USAF

3, USH

C. NUMBER OF PREPLANNED AIR SyPPORT SORTILD

e DESIRED .

2. REQUESTED

3. FURNISHED

J. NUMBER OF PREPLANMED AIR 3SUPPORT SORTIES wHICH REPORTED:
{o @wITHIN 5 MINUTES OF SCHEDULED TIME

2, WITHIW 35 MINUTES OF SCHEDyLED TINME
3. WITHIN 32 MINUTES OF SCHEDULED TIMe
4. MORE THAN 34 MINUTES AFTER SCHEDULED TIME

E. NUMBER OF PREPLANWED AIR SUPPORT SORTIES yHICH REPOATED yITd:
1o REQUESTED ORDANCE,
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P ‘ENTIM PO o sé‘ln%ﬁi.ﬁ L 1

3. A PGOR »UBS&IIULE FOR REQUESTED QRDANCE
4o BN UMACCEPTABLE SyBSTITUTE FOR REQUESTED ORDANCE

F. NUM3ER OF IMMEDIATE AILR 3yPPORT SORTI&S yHICH REPORTED:
te WITHIN 35 WMINUTES OF ORIGINATION QF REQUEST AT 8N LaVEL.
o WITHIN 33 MINUTES OF ORIGINATION OF REQUEST AT 8N LEVEL.
3. WITHIN 45 MINUTES OF ORIGINATION OF REQuEST AT BN LEVEL.
4, YMORE THAN 45 MINUTES AFTER ORLGINAIIOM 0F REQUEST aT -
BN LEVALY .

G NyYM3ER OF IMMEDIATE AIR SUPPORT SORTIES WHICH REPORTED ywITHs
fo RENWUESTED ORDANCE a804RD

2. AV ADEQUATE SUBSTITUTE FOR REQUESTED ORJANCE
3. & POOR SUBSTITUTE OR REAUESTED ORDNaNCE

4° a8y UNACCEPTABLE 3SyBSTITUTE FOR R&quEaTED ORDNANCE

MIMBER OF 0CCASIGNS wHEN NEED&D AIR SUPPORT was d0T

FURJISHED SECAUSE OFs ‘

jo LNABILITY TO CONTACT FaC

2, FAC UNABLE TO COMMUNICATE WXITH DaSC TO DIVERT OR
SCRAMBLE SUITABLE STRIKE aIRCRaFT.
3. OTHER REASONS. (SPECIFY 1IN PART‘1§%W® ,

. *

AAAAANAANANNAANANNANNANNNANNNNAANNNNAANANNNNIANNANNNNNNNNNNNNNN

PAGE FOUR RUMHAW 124 CO N F I DE N TI al
L- BYMBER OF SORTIES CONTROLLED BYs
MARINE TaCP, TACA

5. AF FaC, AF TaCP

3, MARINE TPQ

4o OTHER ¢(SPECIFY IN PART I1D). - :

& NUMBER OF MISSIONS CANCELLED/DIVEREDS

l. BY GROYND COMMANDER REQUESTING -

‘2. BY MIGHER GROYND Hq

3.. BY DASC (WOT MARINED

4, BY OTHER (SPECIFY IN PART .ID) .

3. PART II wiILL BE NARRATIVE IN FORM. IT 3HOULD COVER aNY
SIGNIGICANT EVENTS OR PROBLEM AREAS IN aIR SUPPORT RELATED T0
 SINGLE MANAGEMENT OF AIR ASSETS, WHICH TEND TO DEGRADE OyR
NORMAL ST NDARDS OF COMBAY EFFECTIVENESS I¥ THE AIR-GROUND
TEAM AT aMY GIVEN LEVEL o
4, TO INSURE TIMELY SUBMI3SSION OF THI3 IMPORTANT REPORT TO CTMC

AND CG FMFPAC, I MUST HAVE YOUR INPYTS BY 2444 COVERING THE 24

HOUR PERIOD ENDING AT 19wo. INFORMATION FOR

PART I CAN BE TELEPHOMED VIa THE Da3C/TadC CIRCyITs TO 3E
CONSOLIDATED wITH RELATED INFORMATION PROVIDED BY IHE MARIJE AIR

MARINE CORPS EYES ONLY
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THE IMPORTANCE OF AGCURATE,
CANNOT BE OVERSTRESSED

6. ANTICIPATE FIRST REPORT ILL COVER PERIOD 281945 TO

291859 HOTEL MAR68. REQUEST ACTION ADDEES FyRNISH THi3

HQTRS ANY SIMILAR AVAILABLE INFORMATION-FOR PERIOD FROM
j8 WAR §8 TO PRESENT,
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00 RUEBHOA

DE RUMSAK 0B46 @I20746
ZNY TTITT

0 §18746Z APR 68

Fit CG 711 NAF o e N TR » =
T0 RUHHFNMA/CG FHFRAC

INFO RUEBHOA/JCHC -

ZEN/CG FIRST MAV o MAHWE.CORPS EYES ONLY

8T _
TO0PSECRE T SPECAT EXCLUSIVE FOR LT GENERAL KRULAK - INFO

CHC AND MaJ GENERAL ANDERSON MARINE. CORPS EYES ONLY -

DELIVER TO BGEN WIDDECKE 1MMEDIATELY .

SINGLE MAMAGEMENT OF AIR IN RUN .(S)

A. CG FMFPAC 3026047 MARES

1o IN RESPONSE TO REFERENCE A AHE FOLLOWING ENFORMATXON IS PROVIDED°
FIRST MAW AIRCRAFT SORTIES ALLOCATED AND FLOWN i THROUGH 32 MARCH - 68

s

~

»

r

e

\\\K\X\\\\\

\\\K\K\\\\x

P

S ~ FIRST MARINE DIVISION DASCS THIRD MARINE DIVISION DASCS
. DAY SCHEDULED FLOWN SCRAMBLE = SCHEDULED .. FLOWN SCRAMBLED -
© (IMMEDIATE) . . (IMMEDIATE). .|
NN N 40 39 . B 148 . 137 B
. 2 37 32 2 143 i 137 B
3 41 42 1 143 157 . 14
4 N

37 31 L13 L 2es . 36

L

PAGE TWO RUMSAK @48 T 0o PSs E C R E. T_SPECAT EXCLUSIVE FOR NCEO
5 :

s

37 33 y: 173 ... 219 46
\ 6 43 - a1 g 173 . 215 42
§ 7 3 36 5 161 .. . 199 38
8 33 a4 i 153 . 189 36
YA 31 37§ .. 158 . 118 17
ORY: 39 35 o 155 ... 113 2
VAT 29 34 5 155 - 167 12
A 29 22 B 154. 122 @
Jy i3 29 - 43 14 175 166 8
, 14 41 41 .8 157 . 197 4B
Voo 25 47 18 154 . 198 36
16 33 39 § 148 . 1719 31
VAT 33 .0 63 30 148 158 e
YR 31 62 31 148 ez
19 a7 79 32 136 .1 .
/20 29 71 . 42 135 123 6
\y T0TAL 700 871 . 20 3085 - 3370 403
S ,Be21 11 35 24 131 167 38
> 29 41 12 139 149 18
Vooes s 22 116 146 24
\/
\/
\/ . o, el
2 PAGE_L_OFZ_PAGES
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/7 S @ An g
P .P 5@@@@? _ |
/ JE THREE RUMSAK {am. .P SEC :. T. SPECAT I ‘a.mz FOR MCEQ ‘
24 27 31 4 §15 . 141 26 . -
/25 30 22 g 108 . 94 . 8
% 26 26 26 g .. 128 143 23
27 33 29 8 .. 114 181 67
l)/’ 28 13 30 17 . 133 . 168 .27 .
4 29 5 2a g9 149 . 163 23 -
30 8 20 2. 138 .. 157 19
//’Ioran 156 292 188 1254, 1495 255
GRAND \
TOTALS ¢B96) (¢1163) . (309) (43393 (4B65).  (858) .

,//THE ABOVE SORTIES INCLUDE ONLY MARINE G@RPS IN=COUNTRY ﬂﬂSSI@NSo

SCRAMBLE SORTIES ARE INCLUDED IN (FLOWN). COLUMN.

Co SITUATIONS CONTRIBUTING TO INCREASED S@RTIE RATE IUR&NG PERﬂ@D o

///COVERED°

14 MARCH = EXIRA

FOR SURGE EFFORT IN
MAR DIV

OF OPERATION WORTH,

‘Z;j 18 MARCH - EXIRA
7

28 MARCH - EXTRA

OF OPERATION WORTHo_

%

@%@D_SCRAMBLE MISSIONSMKIMMEDI&IE) REQUIRED
SUPPORT OF RECON MISSIONS IN SUPPORT OF THIRD

(14). SCRAMBLE MISSIONS REQUIRED ID SUPP‘R7.

//7PAGE FOUR RUMSAK @ﬁ46 T 0P s ECRET

212,09 SORTIES) (21-30 MARCH,

STRIKES REQUESTED

AFTER 21 MARCH 1968,

THE FOLLOWING SORTIES. WERE FLOWN BY FIRST MAY AIRCRAFT IN MAR@H :
IN SUPPORT OF OTHER I1XI MAF UNITS IN ICTZ., READ IN THREE COLUMNSO
: DAY SORTIES .

DAY

& “ » &~ P

s

&

NN NN NN Y

DDA~V BN =

==

z

ra

4 7 Va

rd

SORTIES

8
3

4 -

12
5
7
13
.9

i2

3

LIl MAF 2100/K

- DAY

i
12
13 -

SORTIES

mmwmuwmw»m
== .

MARINE CORPS FYFS ONLY

(213 SCRAMBLE HISS108S REQUIRED 1 SUPPDRT o

SPECAT EXELUSIWE F@R NCEO

Do, THE AVERAGE DAILY SORTIES FOR THE ABOVE PERIODS ARE (1-20 MARCH,
176,7 SORTIES) » THE REDUCED NUWMBER L

OF SORTIES REFLECTS THE 7TH AIR FORCE ALLOCATION SYSTEW WHICH IS =

BASED ON A 1.2 SORTIE RATE IRRESPECTIVE OF .THE TOTAL PREPLANNED

IN ADDITION, THE BELOW.LISTED SORTIES FLOWN IO

SUPPORT OF OTHER FII MAF UNITS IN ICTZ IMNDICATE AW IN@RE@SED TREND
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" @ HGE FIVE RUNSAK m.’» PSE C.E T =.>P:~_cm OB -ox HEED ®
[0TAL | 135 154 S
GRAND TOTAL - (289)

E. KHE SAMH DASC (CARSTAIRS I1) DXD NOE RECEHUE ALL SORTIES THAT

HAD BEEN SCHEDULED ON 29 WARCH DUE TO. FLIGHIS BEIQS REASSIGNED BY
ABCCC PRIOR TO REPORTING TO CARSTAIRS 1Ilo OF .18 SCHEDULED .
SORTIES OWLY 4 WERE CLEARED THROUGH CARSTAXRS Il = THE OTMER - ﬂé o
SORTIES WERE UTILIZED BY ABCCC FOR:OTKER FARGETIS IN BIaGARA ARE&. - -
THE REQUIREMENTS FOR THE 26TH MARINES WERE $SATISFIED BY 14 '
IMMEDIATE STRIKES REQUESTED DURING A& 3 HOUR PERJIOD. AIR STRIKES .

WERE REQUIRED TO COUNIER HEAVY CLOSE=ZD GROUND CONTACTS. - :

2o STATUS MSG COMCERNING SPECIFIC DIFFICULTIES SINCE COMNENCENMENT

OF SINGLE MABAGEMENT PROGRAM IN PROCESS OF RREPARATION, WILL BE
ADDRESSED TO COMU5NACV INFO GEN@PACO A @@PY WE&L BE PR@UEDED Y@U
SEPARATELY o = , i
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