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CoMmENTs €1 IYE MAF SHOWD HAVE QPCON OF ALL MARINE AIRTRAFT
WITS AND MAKE AVAILABLE TC MACY 38 PERCEWT GF PRETLANNED SORTIES
AT THE 1o 1 RATE, THE USE OF THE TERN OPCOY IN COMNECT IO WITH
SORTIES SHOW.D BE aVQIED.

(2> THIRTY PERCEN] OF MARIRE COKFS SORTIES MAY OR MAY NOT
EE SUFFICIENT FOR EMERGENCY AIR SUPPORT TO QOTHER UNITS BUT IT IS
ELLIEVED YO BE IN EXCESS OF DAL Y ROUT INE REQUIREMENTS, BROY IDED
AIR FORCE PROVIDES ITS SHARE OF SORT IES. THIRTY PERCENT IS ALSO
QOB SIDERED AN EXCESSIVE TAX ON DAR Y MARINE GROUND DPERAT 10HS
SINCE AN AVERAGE OF 9.4 SORTIES HAVE BEREN PROVIDEL EACH MARINE
BN PER DAY THE PAST YEAR.

D, PaRa 6

COMMERT ¢ PRAGIING OF MAR INE SORY IES UNDER MY OPCON TO SUPPORT
MARYNES MAY BLCOME A FROBLEM DUE 10 MY RESPONSIRILITIES AS A
JOINT FORCE COMPANUER IF THE ATR FORCE DOES HOT CONT INUE TO
ROVIDE ARMY D IVISIONS WITH SUFFICIENT AIR SUPPORT . ADD FT100-
ALLY, UNLESS AIR FORCE REVISES ITS METHOD OF FRAGGING SUPFORT
FOR THE ARMY, MARINES UNITS wiLi BE RECEIVING AIR SUPPORT
WHICH IS5 MUCH MORLE RESPONSIVE THAN THAT PFROVILED Y0 YHE ARMY.
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FURTHER, IT IS NOT BEL IEVED REASONABLE , UNLER THE CIRCUMSY ANCES,
TO INSIST THAT ONLY ¥ AIR FORCE AIRCRAFI SUPPORT ARMY UNYTS
THE 50 PERCENT SORTIE SLICE AVAILABLE TO MACY SHOULD NORMALLY
QME BACKX TO I CORPS AND BE AVAILABLE TO SUPPORT I CORPS
GROUMD FORCES, BOTH MARINE AL ARMY, AS REQUIRED.

E, PARAGRAPH 74 (2)

COMMLNT e A PREPLANNING CYCLE WAS NOT ESTABLISHEDL FOR I1I
MAF BY COMUSMACY L IRECT IVE 95<4, THIS D IRECTIVE ESYABL ISHED
THE SYSTEM USEL BY ARMY DIVISIONS AND WAS SIMILAR TO PRESEN
SYSTEM, MARINE CORPS SYSVEN WaS IN-HOUSE PROCEDURE .
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MAR IRE PERSONNEL TO AUGMENT TNE ARMY/AIR FORCE SYSTEM SINCE
TWO SYSIEMS WOULD BE EXERCISEL , NECESSITY TO PROCESS ARMY AND
MARINE REQUESTS THROUGH ARMY/AIR FORCE SYSYEN STILL REXISTS, SOME
REDUCT ION IN MARINE PERSONNEL M&Y BE REAL IZEL, '

G. PARAGRAPH 74 (4

COMMENT ¢ CLEAN L INES OF NORMAL COMMAND AKD CONTROL REL AT IOWSHIPS WIlL
NMOT BE COMPLETELY RESTORED UNDER FROPOSED SYSTEM, UNT L
MARINE AIR ASSETS &RE RETURNED T0 FULL OPCON OF C& TII MAF,
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MOUMAND RELAT fONSHIPS WILL REMAIN MORE COMPLEX.
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COMMENT ¢ THE 70 PERCENT ALLOCAT IO DOES NOT ESTABL ISH
A CEILING BUT REPRESENTS A MINIMUM LEVEL SINCE THE REMAING
30 PER CENT SHOULL LARGELY BE REALLOCATED TO I CORPS.
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BELIEVE THaT abl, THE LITIGANTS KNOW WE ARE RIGHT .

P HE PROBLEM 1S T0 GET THEM TO @DMJ ITe 1 FEEL THaT wE cald

HE MOST SYMPATHETIC HEARING TO THE EXYENT THal WwE SHOw THaT

UR PROPOSITION IS BEST FOR ThE TOTAL WaR EFFORT iﬁHer OFFERING
THE FACE SAVING REQUIRED BY THE b?(%:\}u’ﬁ PERSONALITIES IWNVOLVED
iN THIS :

|35 .

QP‘!P’JM
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LATTER CONTEXT I BELIEVE THE PROPOSAL MIGHT .BE SITRENGT HENED

BY FLAVORIWNG IT T0 MAKE THE MARINE gﬁnm‘; DEDICATION TO

r THE COMMON c:mz, STalD OUT MORE CLEARLYe FOR INSTANCE, RESTORING
THE COMBAT FWFEGRITY OF r«'wzz\&" FOSCES ENABLES amm‘% T0

FIGRT AS THEY WERE DESIGHED , TRAINED AKD EQUIPPID TO FIGHT,
THUS ENHANCING NOT JUST Iai‘ MARINE CAPABILITY, BUT THE TOTaL .
COMBAT CAPARILITY OF MAGV. ADDITIONALLY, IN TERMS OF THE JOLWT
FORCE, THE DEDBICAT ION OF 34 PERCENT OF zvmm.m IR TO THE
Ou’ERnLL EFFRT IS IH CONSOMNANCE wITH THE EQUITAEE DISTRIBUTION
COMUSMACY SERKS WHILE, AT THE SaANE TINE g CH.I1LI DAF,

WITH OPCON 0F HIS ORGANIC AIR, WOULy HAVE GREATEX

FLEXIBILITY T0 FOCUS HIS MARIMNE AIR WHEPEVFR *?«muwn s, T0O MEET
THE NEEDS OF HIS FORCES.

20 WITH RESPECT TO PARAGRLPH 5, 1 @JGCE“SI a N iﬁmmm i
THE aCT UAL wWIRD ING OF YOUR H%(JP@M@L.@ SPECIFICALLY I SUGEEST IT
PROPOSE THAT OPCON OF MARIEE FIXED WING ATTACK amy JH,, HiA 15508 7E
AIRCKAFT AND THE RELATED CONTROL MEANS BE RETURNED TO o6 111 M"
WITH THE SEE ULAT ION THAT CG YII MAF WILL 8S5IGN TO 7iH AIR FORC
FOR MISSION DIRECTION, 35 PERCENT OF HIS SORTIE GENERATION
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PAGE 3 RUHKM 5342 § E CR E T SPECAT EXCLUSIVE FOR MCEO
CAPABILITY, BASED ON THE ACCEPTED AIR FORCE 1o ] SORTIE RATE.
THIS WOULD BE THE PRACTICAL MECHANICS OF RETURNING 75 PERCENT
OF OUR AIR, WHILE LEAVING 39 PERCENT WITH 7IH AIR FCRCE.

So TURNING TO OUR TELEPHONE CONVERSAT ION MO AY MORINING

WHEN YOU OBSERVED THAT THE 50-CALLED “ INTERMING ING® OF FORCES
EN T CIZ ¥MaY BE USED AS KATIONALE FOR THE STATUS QUO, I HAVE
FOUR SPECEIFIC POINTS 1IN MIM WHICH MAY BE OF A5SISTANCE TO

YOU INHOUR DISCUSSIONS: A

Ao INTERMINGLING OF ARMY AbD MARINE FORCES IN 1 CTZ DOES

NOE EXIST FROM EITHER & COMMAND CR A PRACTICAL VIEWPOINT o

Bo DESPITE SINGL.E MANAGEMENT THERE aRE IN FacT TwO AIR CONTROL
SYSTEMS MNOW FUNCTIOWING IN I CTZ.

Co REGARDLESS OF INCHEASED TROOP DENSITY IN I CTZ THE AIR TRAFFIC
CONIROL SYSTEM REMAINS THE SAME AS IT wAS BEFORE THE BUILDUP. .
Do THERE IS NO REQUIREMENT FOR A SINGLE AIR SUPPORT REQUEST
PROCEDURE FOR, IN FACT, MULTIFLE REGUESI® PROCED URES CAN BE

EMPL OYED FOR AIR AS IS THE CASE FOR OTHEK SUPPURT MEANS.

I WiLl TAKE UP EACH OF THESE THOU®TS IM TURN.

PAGE 4 RUHKM 5342 SE CR E T SPECAT EXCLUSIVE FOR MCEO

40 REALISIICALL Y, FIVE Uobo DIVISIONS SPREAD OVER A4

Tw0 WUNDERED AND THIRTY WMILE 8XIS, SEPARATED BY CLEARLY

DEFINED TERRAIN FEATURES, AM OPERATING IN wiDELY

SEPARATED Z ONES CANNGT BE CLASSIFIED AS IfTERMINGED. THOSE

4HO USE "INTERMINGLING"™ AS Al EXCUSE FOR SINGE

MAWANGEMEN TGNCRE THE FUNCTION OF BOUMARILS, MO FIRE LINES,
AND SIMILAR COMROL DEVICES WHICH DEFINE, COOCRD INATE , aMD
COMPARTMENT TME OPERAT IONS OF ADJACENI FORCESo. FROM THE VIEWPOINT
OF THE tAN ON THE GROUND THERE I5 MORE ISOLATION THAN THERE IS
MiXo TACTICALLY THE FORCES ARE SEPARATE AND DISTINCT. PHYSICAL
SEPARAT S08 OF TROOP UNITS IS GEKERALLY CREAT AND, IN :

THE CASE OF DIVISIONS, IS MEASURED IN MILES,

2o THE INTERMINGLING ARGUMENT IS A SUPERFICIAL ONE WHEN VIEWED 1M
THE FACE OF WHAT 1S ACTUALLY TAKING PLACE IN I CTZ. TwD

AIR CONTROL SYSTEMS ARE NOW JUSTAPOSED AND OPERATING IN
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26 CR8 ET SPECAT EXCLUNIVE FOR WCRO FI) L, SECTION OF

THE SKIES OUER 1 GTZ, NECESSARY 10 SUPPOLT Tﬁgbiéﬁg o e
UNITS WHICH MIGRATED NORThWARD , REGUIRED THE SINGLE
MANAGEMEN ABD IWEGRATION OF 8IR ASSETS AMD TACT 1CAL

AIR CONTROL SYSTEMS TO ENSURE COMPATIBILITY WITH THE

AIR TRAFFIC CONTROL SYSTEM AM) 10 ENSIRE SAFE

CONTROL OF AIRBORNE TRAFFIC. THE FACTHIS, THLKE HAS BEEN

NO CHANGE N AIR TRAFFIC CONTROL PROCEDURES. UNDER SINGLE

MiH SEMENT . THE COMBAT REPORT ING CENER (PANANMA) AN THE COME
‘REPURT ENG POINT (WAYERBOY) WHERE ESTAEL ISHED, WERE FUNCT IONIN
WERE BEING USED BY MARINE AND AIR FORCE AIRCRAFT IN )
EXACILY THE. SAME MAMNER &5 NOW, LONG BEFCRE SINGE

MANSG CEMENT WAS PLACED IN RFFECT. THE Ak TRAFFIC

CONTROL PROCEDURES HAVE NOT BEEWN CHANGID; THE

A\N\NNNNNNNNNNNN\\

PAGE 2 RUHKM 3343 S E CR E T SPECAT EXCLUSIVE FO R MCEO
FROCEDURES COULD ACCOMM®MATE THE IMCREASED DENSITY

OF AIR TRAFFIC IN I CIZ UNDER EITHER THE NEW OR THE
MAREINE AIR CONfROL SYSTEM. SINGLE MABAGEMENT WAS

NOT NECESSARY T O CONIROL THE INCREASED AIR TRAFFIC, 45 IS
EVIDEWCED BY THE HUMREDS OF HELICOPTERS A

FIKED WING AIRCRAFT, OTHER THAN ATTACK &40 RECONNAI-
SSANCE TYPES, WHICH OPERATE DaILY AND ARE NOT SINGLE

Ma kA GED o : '
8. IN RETRODSPECT, 11 SEEW

RAPIV BUILD-UP IN I CIZ A VEWICLE TO CREATE THE

ILLUSION IN WESTMMRELAWD 5 I THAT WITHOUT ‘
MOMYER °S FIRM HAND ON THE THROTTLE IMCLUD ING OFCON OF OUR alR
WOULD RESULT IN I COPRS. WESIMORELAM , LOOKING AT THE PROBLEN
ABOVE , COULD NHOT PERCEIVE THAT SINGLE MANAGEMEWNT wOULL ENTAIL
NGO SUBSTANT IVE CHANGES IN EITHEK AIR COMROL (k TACTXCAL AIR
DIRECT TON PROCEDURES AT THE EXECUTIOW LEVEL. BEST REGARDS.
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DELIVER AT THE BEGINNING OF wORKING hGUH;;

- THE PREPLAWNED AIR SUPPURT PROCEDURES OF THE SINGE MaNAGEMERT

IT
PREDETERKINED TOIS A0D ORDNANCE LOADS. 79PERCENT OF THE avAILABLE

HI MAF 210072 (REV. 11-66) COPY 2 0F_3_COPIES SECRET

AU &R 4 '
DL HUMHF’sA 5094 RTPA0GY
ZnyY S8588
0 291917 MAY 68

£ Sonbnests 111 mae VARIE CORP FES. ONLY

=5
SE CRET SPECAT EXCLUSIVE FCR LTGEN CUSHMAN FROM
LTGEN KRULAK. MARYME CORPS EYES ONLY

lo FOLLOWING 1S THE TEXT OF GEN CHAPMAN®S 255 442 7MAY

SETT ING FORTH THE SUMMaRY OF a PrCPOSAL BEING

FRESENTED TO SECNAY FOR HIS POSSIBLE PRESENTATION TO
VEPSEQEF. ' :

QUOTE ¢

*SUBd,

CHANCGE TO THE SINGLE MANAGENMENT OF III MAF A IR ASSETS (W)

lo COMUSHMACY MESSAGE 2111452 MAYSE ANNOUNCES MODIFICATIONS OF

SYSTEM TO BE EFFECTIVE COMMENCING 2446400 MAY 68
20 THE CHAMGE ESSENT TALLY PRCVIDES FOR NMAJOR DECENTRAL IZATION
IN THAT IT ASSIGHS BL OC}(b OF AIK SUPPORT OKE wEEK IN_ADVANCE W

ﬁk-

PACE 2 RUBHFMAS2#4 S E CR E T SPECAT EXCLUSIVE FER MCEOD

ST IES WILL BE DISIRIBUTED 10 THE MAJOR GROUND COMMAND S,

AND THE REMAINING 34PERCENT ON A DAILY FRAG IN RESPONSE T0 AR -
REQUESIS RECEIVED BY 16pd ThE DAY BEFORE THEY ARE TO BE FLOWN,
I IS CG.EAR THAT THE PROPOSE MODIFICAT IONS WERE SR OUGHT aBout
BY THE UNMJIELDINESS AKD UMNRESPONSIVENESS OF THE ORIGINAL PLAN,

ALSC EVIDENT IS5 THAT THE Ck NIRALMMEONQ &.i\\lib?@f““’@ AS A PARA-
Mou Nr RF‘NSIREME HE BY THE ORIGINAL PLAN, HAD BEEN ABANDORED.

do THIS MODIFIED SYSTEM, BY PUGLKHING AaIR TO THE USER, IS
H‘EEE,'NDEJD T0 PROVIDE CGREGTER FLEXIBILITY afD REROPONSIVENESS OF
FREPLANNED AIR SUPPORT T0 MEET THE DAY-BY-DAY REQUIREMENTS
OF GROUND COMMANDERS. RESPONSIVERESS , HOWEVER, WiILL STILL BE
DEFICIENT COMPARED TO THE MARINE AIR -SUPPORT SYSIEM FOR THE
FOLOWING REASONS ¢ .
Ao THE WEEKLY FR&G WILL BE »UBLISHED 36 HOURS &HEAD OF 1TS
EFFFCE IVE TIME OF IMPLEMENT AT ION.y ACTUAL CGROUN REQUIRE-

ENTS FOR AIR SUPPORT CANNOT BE PREDICIED ONE WEEK PLUS 86
HOUR AHZAD OF TIME.
Bo THE WEEKLY FRAG WILL BE PUBLISHED SHOwING THE TIMES SORTIES
WILL BE FLOWK AND ORDNANCE TO BE CARRIED. THUS GROUW

CPERAT [ONS REQUIRING ALR SUPPORT PGU&'I BE PLANRED TOQO ACCOMODATE

PAGE £_OF 3_PAGES
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THE SUPPORT ING AIR ARM WITH NO BEARING ON THE FLUID ENEMY
SILUAT ION. THIS MEANS THAT GROUND OPERATIONS MUST NECESSARILY
BECOME RESPONSIVE T0, AMD DEPEKDENT UPON, AN alk SCHEDULE PLANNED
A WEEK IN ADVYANCE. INTELLIGENT ALLOCAT ION OF THE 3oPERCENT

OF AVAILABLE S(RTIES HELD BACK FOR THE DAILY FRAG WILL HELP,
BUT CANNOT BE COUNTED ON TO OVERCOME THIS BASIC DEFICIENCY.

Co OPERAT IONAL CONTROL OF 111 MaF AIR ASSETH REMAINS WITH THE
CG, TWH alR FORCE. ONLY BY POSSESSING OPCON. OF ITS Oyl AIRCPpFI
CAN [IT MAF ENSURE THE IMMEDJATE AVAILABILITY

OF AIRCRAFY WHICH CAN THEW BE EMPLOYED THROUGH A SYSTEM DEL IBERATLY
DESIGHED TO PROMOTE TS MOST EFFECTIVE USE BY

KEYING ITS EMPLOYMENT TO ThE GOUM SCHEME OF MANEUVER AND 1IN
COORD ItAT ION WITH OTHER SUPPORTING ARMS.

4o IN CONSLUSION, IT APPEARS THAT THERE ARE T4 0 QUuRRIDING
CONSIDERAT IONS IN THE PROPOSZID MODIFICATION TG THE SINGLE
MAWAGEMNT PLAWS : : A

fo THE REGUIREMENT FOR 3 ZPERCENL OF THE AIK ASSEYTS TO BE

FELD BY COMUSMACY AS & MEDGE AGAINST EHL QUERALL TacTicaL
SITUaT 108,

8o THE RECOGNIT ICN THAT éa LhﬁSI 70 PLFCE@I OF THE AVAILABRLE

g
PAGE 4 RUHHFA3284 SE CR E T SPECAT EXCLUSIVE FOR MCEOC
AIR ASSET S ARE REQUIRED ON A‘Bﬁii Y BASIS BY THE GROUND
COMMANDER So
7T LOGICALLY FOLLOWS THAT CG III MAF WHO HAS ORGAWIC
AIR ASSETS, SHOULD APPLY THOSE ASSETS AGAINST HIS CWN RE-
WUIREMENT S, THIS wOULD ENABLE RESPONSIVENESS KEYRD TO
THE SCHEME OF MANEUVER RATHER THAN HAVING THE GROUMD COMMAMER
RESPOND ING T 0 TOTS, ORUMANCE LOADS AW AVAILABILITY OF alR-
CRAFT AS DhIr;ﬁNYNED BY THE AIR COMMAMDER. .
50 ACCORDINGLY, II' IS5 PROPOSED THAT CG, I{I MAF BE ASSIGRED
OPERAT IONAL CONTROL OF HIS AYR ASSETS THAT CONSTITUTE 70 PERCENT
OF THE SORT IES AVAILABLE FOR AIN SUPPORT OF GROUND FORCES IN I
CORPS, WHILE RETAINING 35PERCENT AT THY ACCEFTED 1) RATE FOR
ALLOCATION BY COMUSHMACY Ok A DAILY BASIS.
6o AIR SUPPORT REGUESTS FOR US pRMNY FORCES IR I CORPS WOULD BE
SUBMIITED TO THE COMMAMD ING GENERAL , III MAF,
FOR COCRDINATION At ALLOCAT ION -OF SORTIES FROM THE TIH
AIR FORCE WEEKLY OR DAILY FRAG; AD APFROPRIGTE. .
7o AUVANTAGES AMD DIQADVQHIA’}.) OF ThE m/m PROPOSAL ARE:
A. ADVANTAGES,
1) IT RETURNS T 0 THE MARING ccwnwm OFERA"XIOY\N\L CONTROL OF &

pl
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PAGE 5 RUHHFMAS224 SE CR E T SPECAT EXCLUSIVE FOm MCzO
SIGNIFICANT PORTION OF HIS CGRGANIC FIRE ‘JPPOF(I MEANS,
WHILE AT THE SaME TIME SATISFYING COMUSHMALV °S NEELS.

(2) IT REESTABLISHES THE PREPLANMING CYCLE THAT WAS

IN EXISTENCE UNDER 9%5-4,

(33 IT OBVIATES THE WNEEL FOR EXTENSIVE MARINE

FLR SONNEL AUGMENT AT ION TG AH" Aln FORCe CONTHOL SYSTEd.
(4) IT RESTORES THE CLEAWN L-INES GF NCAMAL COMMAND

ANL CONTROL RELATIONSHIPS AND EL IMINATES THE NEEL FOR
IMPROVISATIONS,

(5) IT REDUCES RELTANCE ON THE USE OF L IVEKTS TG FILL
IMMEL IATE MISSION REQUIREMENT S, AND RESTCRES LlVL‘.hT
AUTHORITY TO THE GROUNWL COMMANLGER VIS~A<VIS, THE Alm
COMMANLER o

Bo DISALVANT AGES,

(1) IT IS OMLY A P&RTIAL S
RESTORING THE TACT ICAL INT
FUNCT TON mMOST EFFECT IVEL
12) IT FIXES A CEILING O ‘JMAHINL SORTIES AVAILABLE TO
SUPPORT MARINE GROUND FGRCES.

(3) INSTEAD OF ASSURING THAT MARINE AIR RESOURCES

CLULI0OWN TO THE PRGELEN GF
EGRITY NECESSARY FOR MAR INE FORCES TO

PAGE & RUHHFMAS224 S E C R E T SPLCAT EXOLUSIVE FOR MCEQ

ARE AVAILABLE TO mAagv Of\’ AN EM‘_n(‘E'\‘CY bASIS (MACY 95-4),

111 MAF wOLLD BE PROVIL ING THIS ANOUNI AS A MATTER OF COURSE,
REGARDLESS OF THE TACTICAL SiTUaT Ion.”

WAQUOTE,

2 PFLEASE GIVE GEN CHAPMAN YOUR COMMEMNT S ON THE POINT

PAPER ASAP. WE ARE AL SO PREPAR ING COMMENTS ANC WILL

FORWARD THEM SEPARATEL Y.
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1513

\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\

PAGE = OF_3 PAGES

11 MAF 210072 (REY. 11-68) COPY '3 OF_—/ /‘ COPIES SECRET

AREEERERRRRRRRRAARRRRRNRRARRRARRRRRRRARRRRRRRARRRRRNNNRANNNAANN

CcG AFC cs 0C/s G-l G2 G G4 G5 COMPT, CHAP, CEO
cis coc DENT. 0. EMB. ENGR, FD. SERY. HQ. COMDT. 1NSP. LEGAL MTO POSTAL PROTOCOL PNO
P3Y, OPS. SPL. SERY. SUP, SURG.

| 244

DECLASSIFIED




DECLASSIFIED
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DE RUMUGRA3648 498724 ey
ZNY CCCCC R

P 2827247 MAY 68 ZFF-}
Fi# ADMINO XII MaF DNG

T0 RUMUMFA/COMUSMACY SGY
37

CONFIDEWNTIAL
I DASC RELOCATION

A. COMUSMACV 268227Z MAY 68 CIIE HSZ79

B. COMUSMACV 1339171112322 MAY 68 ‘

lo IAW REF A FOL REQUIRED TO RELOCATE 1 DASC TO CAMP HORN.

BOD TO RzZCEIVE COMM EQUIP 15 JUL GSQ'IOC TBRGET DATE WITH

EQUIP INSTLD, CHECKED CUT AND OPERATIONAL, IS CONTINGENT

UPON AVAILDBILITY AND INSTALLﬁTION OoF COMW/EL c

REQUIREMENTS AS FOLLOWSg -

Ao PROVISION OF MINIMUM OF 162 CIRCUITS FROM AIR FORCE

MDF (DNG WEST) YO III MAF MDF (DNG EAST), THESE CIRCUITS CAN

BE MICROWAVE CHANNELS OR CA3LE. CIRCUITS NOT AVAILBRLE FRCH

PRESENT ASSETS. PROVISION OF THNESE CIRCUITS BEYOND 111 MAF
CAPABILITY AND MUST BE TASKED TO OTHER ORGANIZATIONS AS APPROPRIATE .
(1> ADDIYIONAL 122 FRC-1£€9 CHANNELS -(REF B REFERS) AND

CABLING TO III MAF MDF PREFERRED METHOD.

S AL 25

@ CONFIDENTIAL
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PAGE TWO RUMUGRA3648 C O N F I DE N T I A L
(23 RECOMMEND CONSIDERATION FOR 288 WVICE 128 CHANNELS TO
ALLOYW FOR EXPANSION AND OTHER RERUIREMENTS. CONSIDER THIS TIMELY
OPPORTUNITY TO IMPROVE CABLE SITUATION BTWN DNG EAST AND DNG WEST,
Bo SEVENTH AIR FORCZ ASSISTANCE AND ASSIGNMENT OF APPROPRIATE
PRIORITIEZS AND URGENCY OF NEED DESIGNATORS TO ENABLE THE 1972 COMM
S&D TO PROCURE (WHERE REQUIRED), INSTALL, OPERATE, AND MAINTAIN THE
FOLLOWING (DETAILS AVAILABLE 1972 COMM SOD)°

(§> ONE COMPLETE (&) KEY SYSTEM,

(2) TWO SECURE FULL DUPLEY TQLETYFEWRITLR CIRCUITS WITH

ONE BACK=UP POSITION.

(3) RECEIVE ONLY TELETYPEWRITEZR POSITION FOR WEATHER,

(4) ONE SECURE VOICE POINT-TO=POINT CIRCUIT FROM I DASC

(CAMP HORN) TC I CORPS HDQS., CIRCUIT REQD TO COORDINATE CLASSFIED
TACTICAL OPERATIONS BTWN I DASC aND ARVN I CORPS CMDR IN EVENT

ARV CONTINGENT DOES NOT RELOCATE TO, CAMP HORN.

(>) ONE SECURE GROUND-TO-AIR UMF RADIO FACILITY,

(6) TACTICAL VHF AND UMF RADIO FACILEIIESO

(7) FM VHF RADIO FaCILITY

(8) THREE HF SS3 RADIO BASE ST@TIONS'CAPABLE OF REMOTE

OPERATION . REMOTE OPERATIONS REGD DUE NON-AVAILARILITY OF

PAGE THREE RUMUGRA3648 C O N F I DENT I A L

ADEQUATE ANTENNA SITES AT PROPOSED I. DASC LOCATION,

(93 TERMINATION OF DIRECT LINE VOICE: CIRCUITS AND COMMOW

USER TELEPHONE LINES,

Co AS I DASC UTILIZES A MAJORITY OF DCA CIRCUITS,

DCA SAM MUST PROVIDE COORDINATION AS REQD FOR THOSE CIRCUITS,
GP -4
BT
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‘MODIFIED PREPLANNED AIR SUPPORT SYSTEM ¢U)

°v00977 RUMHGK RUMHMB RUMHVM RUMHVP RUMUFKA RUMUHFA
DE RUMUGRAS3527 1481348

ZHY SSSSS -
Z 2713492 MAY 68 RE1G

A , 16
Fil ADMINO 111 MAF DNG R4G1G-

T0 RUMHMA /CG PROYV CORPS V PHB RVN
RUMKLA /CG FIRST MARDIV DNG RVN
RUMHIC/CG AMERICAL DIV CHL RVN
RUMKGYH /CG SECOND ROKMC BDE HAN RVN
INFO RUMUHFa /COMUSMACVYV SGN RVWN
RUMUFKA/CDR SEVENTK AF TSN AB RVUN SGW
RUMHVP /CG THIRD MARDIV DGH RVN

RUMHMB /CG FIRST ACD PHB RVN

RUMKMB /ONE ZERO ONE ABN DIV GIA LE RVW
RUMHAW /F IRST MAYW DNG RVN

RUMHVH /I DASC DNG RVM

RUMKMB /DASC VICTOR

BY :

SECRET

Ao COMUSMACV 2110145Z MAY 68 (NOYAL)
lo REF A IMPLEMENTS A MODIFIED AIR SUPPORT SYSTEM EFFECTIVE SCMAYG8,
UNDER MODIFIED SYSTEM,STRIKE SORTIES AVAILABLE FOR USE BY III MiF

PAGE TWO RUMUGRA3527 S E C RET

ON A PREPLANNED BASIS WILL BE DIVIDED INTO TWO GROUPS, TEPCT OF -

THE SORTIES WILL BE ALLOCATED ON A WEEKLY BAS5SIS THROUGH THE “WEEKLY
FRAG” . REMAINDER WILL BE ALLOCATED IN "DAILY FRAG®™.

2. CONCEPT .

A. STRIKE SORTIES ALLOCATED IXI MAF WILL BE DIVIDED INTO TWO GROUPSS
VEEKLY FRAG AND DAJLY FRAG,

¢]) WEEKLY FRAG IS SCHEDULE WHICH IS REPEATED THURS 2602 THRU

THURS: 8662, SORTIES AVAILABLE WILL BE SUBALLOCATED T0 PCV,AMEZR CAL,
28D ROK BDE,AND FIRST MARDIV.SUBALLOCATION WILL BE CDNSIANT UNLESS
CHANGES ARE REQUESTED OR DIRECTED. ‘

¢2) DAILY FRAG IS BASED ON EVALUATION OF ALL REQUESTS AND PRIORI-
TIES IN RVMN.SORTIES ALLOCATED IN THIS FRAG WILL BE SURALLOCATED BY
111 MAF OW A DAILY BASIS.

Bo IT IS ENVISIONED THAT WEEKLY FRAG WILL PROVIDE TACTICAL AIR
SORTIES TO SATISFY ROUTINE REGUIREMENTIS. ) .
Co THE DAILY FRAG PROVIDES AIR SUPPORT TO SATISFY aDDITIONAL RE= (O~
QUIREMENTS SUCH AS LZ CONSTRUCTION PREP,AIR CAPS,CONVOY ESCORT,
INTERDICTION ,SUPPORT OF MAJOR OPERATIONS,OR UNITS BEING INSERTED I
AREAS OF KNOWN HEAVY ENEMY ACTIVITY,REQUESTS SUBWMITTED FOGR DAILY

FRaG MAY BE FOR €AS OR CSS SORTIES SECR T
111 MAF 2100/7 (3/68) coPY OF COPIES
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PRGE THREE RUMUGRA3527 SECRE T

3o WEEKLY PREPLANNED FRAG o

Ao PRIOR TO 9320 EaCH WEDNESDAY 11l WAF WILL PROVIDE PCVAMERICA™
FIRSY MARDIV,aND 28D ROX BDE WITH WEEKLY FRAG .THE BREAKOUT WItLL wa
CLUDE MISSION NUMBER,AIRCRAFT CALL SIGN TOIP(TIME QVER INITIAL
POINT IS TIME AIRCRAFT REPORTS OVER INIT ‘AL REPORTING POINT IW
ICTZ) ,TACAN BEARING OF JIPCINITIAL POINT-3NOWING IP AND TOIF ;THE
T0T OF RIRCRAFT CAN 3% COMPUTED TO WITHI'T A FEW WINUTES)Q@NB ORAD
NANGE LOAD CODED H,3,M,MRK,AM(H=HARD ORDIANCE CONSISTING OF LOW
DRAG BOMBS 3S-50FT ORDNANGE CONSISTING OF 4IGH DRAG ROWMBS AND da-
PALM gM=MIXED ORDNANCE CONSISTING OF LOW DiaG BOMBS AND NAPALW OR
ROCKETS 3 MRK-MIXZD ORDNANCE CONSISTING OF L0W DRAG BOMBS AND R?Cﬁ
KETS,AM=LOW DRAG SO0MBS WITH NAPALM) PRIOR TD BS€% EACH WEDRE

DaY KZI MAF WILL NOTIFY X DASC OF bUQALLOCAAICN OF EACH WISSION

Bo PROCESSING OF €SS MISSIONS,

(1> AMERICAL AND 2ND ROK SDE WILL PHONE TKE FOLLOWING ZNFORPATIOQ
NLT 1788 DAILY TO ILX MAF G-3 AIR FOR ALL (SS SORTIES SUBALLOCAT:D
UNIT REQUEST DESIGNATOR(FIRST TW0 LETTERS OF PRESENT RECUEST NUME
AND OPERATION OR A0 SUPPORTED, TARGET DESCRIPTIION,NISSION NUMKERF
TARGET COORDINATES PRIMARY Aﬂﬁ ALTERNATE RUN IN HE@DINCDDISEQRCF
AND DIRECTION FROM TARGET TO FRIENDLY TROOP;QIXI MAF WILL RELAY THIS

R

PAGE FOUR RUMUGRA3527 SECRET
INFO TO I DASC NLT 1738,

(2) PCV WILL PASS CSS INFO REQUIRED .TO DASC VICTOR FOR ALL CSS $OR-
TIES SUBALLOCATED TO PCV.

¢3) FIRST MARDIV wILL PHONE III MAF G- 3 AIR THE FOLLOWING INFOR-
MATION WLT 1928 DAJLY FOR ALL CSS SORTIES SUBALLOCATEDS MISSION
NUMBER AND ASRT COMNTROL STATION.III MAF WILL RELAY INFO NLT 1gew

TO I DASC,

Co PROCESSING OF CAS MISSIONS.

¢1) AMERICAL ,FIRST MARDIV,AND 2D ROK BDE WILL SUBMIT 70 III MAF
DAILY NLT 2308 THE FOLLOWING INFO FOR EACH CAS MISSION SUBALLOCATED
DN WEEKLY ‘FRAG :MISSION NUMBER,FAC CALL SIGN AND FREQUENCY ,RE-

NEZVOUS POINT ;TARGEY DESCRI?TIONQUNIT RECUEST DESIGNATOR WITH OP-
ERATION OR AOD SUPP@RHEDO $11 MAF WILL RELAY INFO TO "I DASC NLT 230¢
NIGHTLY o
2 PCV VILL PASS ALL INFO REQUIRED TO DASC VICYOR FOR ALL CAS
MISSIONS SUBALLOCATED TO PCY.

Do PROCESSING CHANGES TO WEEKLY FRAG

¢1) UNITS DESIRING CHANGES IN NUMBER OF SORTIES SUBALLOCATIED OR

WEEKLY FRAG WILL SUSHMIT REQUESTS TO Il WMAF G-3 AIRS

() PNITS DISINING CHANGES IN ORNDWANCE OR SPECIFIC ORDNANCE Qo
111 MAF 2100/7 (3/68) COPY___ OF COPIES SE
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PABE FIVE RUMUGRA3327 SEC RE T

FUZING ON SORTIES SUBALLOCATED BY WEEKLY FRAG WILL SUBMIT RE-
QUESTS TO 11X MAF G=3 AIR YLT 7 HOURS PRIOR TO TOIP OF 'SORTIE .

¢3) UNITS DESIRING CHMANGES IN TOIP OF SORTIES SUBALLOCATED TO “HEMN
IN WEEKLY FRAG WILL SUBMIT REGUESTS NLT 7 HOURS PRIOR TO FRAGGEDR
TOIP 1IF REQUESTING A LATER TOIP,OR 7 HOURS PRIOR TO DESIRED T0:P
IF REQUESTING EARLIER THAN FRAGGED TOIP o

¢4 I11 MAF WILL RELAY ALL REQUESTS FOR CHANGES T0O. I DasC FOR
ACTION

4o DAILY FRAG,

A ALL UNITS REGUIRING AIR SUPPORT BEYOND THEIR ROUTINE REQUIRE-
MENTS ALLOCATED IN WEEKLY FRAG WILL SUBMIT AIR-SUPPORT REQUESTS

70 111 MAF G=3 AIR NLT 1428 DAILY.REQUESTS FOR ADDITIONAL AIR
SUPPORT WILL CONTAIN THE SaME INFORMATION PRESENTLY REQUIRED, tLESS
TARGET COORDINATES

Bo 111 MAF WILL PROVIDE FOLLOWING INFO TO AGENCIES IXDICATED N
192% ON REQUESTS APPROVED FOP THE DAILY FRAGS

¢1) I DASC: MISSION NUMBER,FAC CALL SIGN AND FRTOUENCY,REQUEST NUM-
BER,RENDEZVOUS PDZMTDTARGET DESCTIPTION AND OPL?AT?OF OR A0 SUP=

PORTEDo
(@) PCV,AMERICAL 28D ROK BDE,OR FIRST MARDIV A ATPROPRIATL sMISSION

PAGE SIX RUMUGRA3527 SECF RET
NUMBER ,FIGHTER CALL SIGN,TYPE AND NUMPER OF g ~IRAFT,ICIP, IPQ

ORDNANCE ;REQUEST NUIMBER.
¢3) PCV WILL RELAY TO DASC VICTOR IRFO REQUIRED BY DASC VICTOR FOR

SORTIES PROVIDED BY DAILY FRAG.
5, EVERY EFFORT WILL BE MADE TO SUPPORT MARINES UNITS WITH MARINE

AIRCRAFT AND ARMY UNITS WITH USAF AIRCRAFT.
8, THE MODIFIED SYSTEM HAS VO EFFECT ON IMMEDIATE REQUEST SYSTEM.

GP 4"
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PP R UMK o Sz & et o
DE RIMSAK 3545 1481224
ZNY CCCCe - MAKW&.CORPS EYES ONLY
P 2712447 MAY 68
M C6 ITL MAF DNG
TO RUHEM/CG FMFPAC HAWATIL N
INFO RUMSAV/CG FIRST MAW LNG HAS BEEN SENI
BT
COWFIDEWNT I AL SPECAT EXCLUSIVE FOR LGEN KRULAK, INFO
MAJGEN ANDERSON, FROM LGEN CUSHYAN MARINE CORPS EYES ONLY
FROPOSEL TERMS OF REFERENCE FOR A MARINE GENERAL OFFICER,
ASSTST ANT 7O THE COMUSMACY LEPUTY COMMANDER FOX AIR OPERATIDNS (O
8. MACJOO DTL 7 MARCH 1968 S
f» 18 ELABORATIGN OF OUR RECENT PHONE CAL!L CONCERNING UTILIZATION
OF A ST MAW AWC ON TAL 70 MACY HEAL QUARTERS AS ASST T0 COMUSHMALY®S
BEPUT Y COMMAWuER FGR RIR OPERATIONS THE FOLLOWING PRGPOSEL TARMS OF
REFEREHCE ARE SUBMITTEL FOR YOUR COMMENT AND RECOMMEND AT LONS

. A. BACKGROUND ¢

(1) REFERENCE (A3 CHARGEL THE COMUSMACY LEPUTY COMMANLER
FOR AIR OPERATIONS WITH THE RESPONSIBILITY FOR COORDENATING AND
DIRnS ING THE AIR EFFORT THROUGHOUT VIETHNAN YOG INCLULE ICIZ ANL
THE EXTENDEL BATTLE AREA. ’
(2) C§ 111 i1AF WAS DIRECTED TO MAXE AVAILABLE TO THE

MAGE 2 RUMSAK 3545 C O N F ID E NT I AL SPECAYT EXCLUSIVE NCED
COMUSMACY DEPUTY COMMARDER FOR AIR OPERATIONS THE FOLLOWING ASSETS
FOR MISSIOW DIRECTIONS STRIKE AIRCRAFT, RECONNAISSANCE AIRCRAFT
AND THE TACTICAL AIR CONTROL SYSTEM AS REQUIREL.

B, REQU!PEMEV*’ THE IMPORTANCE OF MARINE STRIKE ANL
RECONNAISSANCE ASSETS TO ARMY, AS WELL AS MARINE GROUND OPERATIONS
IN VIETNAM, ES RECOGNIZED BY THE SENSE OF THE REFERENCE. THIS
iy PO'?TANCEQ ANL THE DYNAMIC CHARACTER OF OPERATIONS, MAKE IT
HECESSARY THAT MARINE AIR BE APPROFR IATEL Y RE FRES".”*EJ AT
COMUSMACY .

¢, ACYIOF\P A MARINE GENL.R{-‘L OFFICER WILL BE ASSIGNEL A‘; THE
ASSISTANT FOR MARINE ATIR MATTERS TO THE COMUSMACY LEPUTY COMMANLER
FOR AIR ‘-OPERAT 10NS FOR THE DURAT ION OF THE ARRANGEMENTS SPECIFIAL
BY THE REFERENCE AN, CHANGES THERETOQ.

Lo THE TASKS OF THE ASSISTANT FOR WMARINE AIR MATTERS TO THE
COMUSMACY DEPUTY COMMANLER AIR OFERAT IONS FOLLOW. HE WILL3

(1> PROVIDE ASSIST ANCE IN FLANNING, COORLINATING ANL

DIRECT ING MARINE AIR EFFORT S, : : R

(2 PROVILE INFORMATION PURSUANT TO APPLY EI‘JGWMRINE Alr IN
THE MOST EFFECT (VE MANNERg IN FURTHERANCE OF ASSIGNED MISSIONS AND
! EQUITABLE AND TIMELY APPORT IONMMENT »

F—“’M; s DFR BAGES

IH MAF ZIOQ/6 (3/68) COPY 3 OF 3 COPIES ", - cuNFlDENT‘AL

DECLASSIFIED

\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\‘5;\.*




\\\\\\\\\\\\\\\\\\\\\:

N

NNANANANNNNNN

NN\

NN\

N

MAnnnnnne

«

\\

DECLASSIFIED

& & - 7

CDNﬂDENTIA’ s @

_PAGE 3 RUMSAK 3545 C O N F I L E N T I AL SPECAT EXCLUSIVE MCEO

(3) CONGISTENT WITH THE TACTICAL SITUAT JON, ENSURE THL
EMPLOYMENT OF MARINE AIR TO SUPPORT MARINE GROUN. URITS.
(4) ASSIST IN THE COMCERTEDL USE OF ALL TACLTICAL AIR CONTROL
S WHILE PRESERVING THE IWTEGRITY OF THE MARINE AIR CONTROL

(“} CO&TR;BUTE TO REDUCING ADMINISTRAT IVE BURDENS ARL
DEL AYS ARISING FROM REQUESY ING, ALLOCATING, REPORTING ARl EXECUTING
AIR OPERAT IONS, _ ,

£6) MONITOR THE PLRFORMANCE AN QSSKGNMENT OF MARINE CORFS
FERSONNEL ASSIGREL IN IMPLENMENT ATION OF THE REFRRENCE:

Eo THE ASSISTAWNT FOR MARINE AlR WAL?&P TO THE COMUSMAaCY DEPUTY
COMMANDER FOR AIR OPERATIONS SHALL ADVISE AND BE CONSULTEL ON THE
ABQVE LISTED ITENMS ANL ALL OTHERS OF SFLGYBI‘L LIRECT CONCERN TO
MAR IME AXR OPERATIONS, HE SHALL HAVE ACCESS TO ORGANIZATIONS,
RECORE S AKD REPGPES NQCESSAHV TO CaRRY OUT ASSIGNEL TASHKS
2. IT WOULD APPEAR THAT THE ESTABL ISHMENT OF SUCH A BE LL"E BY
CIRCPAC; RQTHZE THAN AS A SUGGE ST ION FROM MY HEAL QUARTERS, WOULD 5E
APFROPRIATE, -IF YOU CONCUR, YOUR ASSISTANCE IN THE MATTAER WITH
£DM SHARP WOULD BE APPRECIATED . WARM REGARLG.
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0D RUEBHOA RUHKM
DE RUMSAR 3418 1476728
ZNY S88SS '

0 26087282 MAY &8

 Shiloti i, .. MARINE CORPS EYES ONLY
g;.!HKM/CG FNFPAC HAWATS HAS BEEN SENI

SE CR E YT SPECAT EXCLUSIVE FOR GEN CHAFMAR AND LGEN
MU AK PROM LGEN CUSHMAN FOR MARINE CORPS EVES OMLY
SINGLE MANAGEMENT OF MARINE STRIKE ANL RECONRASSSANCE
AIRCRAFT ASSETS (2
REF A, COMUSMACY 2111452 “AYSS
1 I UNDERSTANL THAT A PROPOSAL I0 LE
72=75 PERCENT OF MARINE FIXED WING ASSE
IS UNDER CONSIDERAT ION.
2 MY COMMENTS ARES _
- Ao T IS HIGHLY LESIREABLE 70 RETURN ALL MARINE STRIKE
AND RECONWAISSANCE ASSETS TO MARINE OPCON AS SQON AS
F0SSIBLE AWND THE PROPOSAL TO JMMEL TATELY RETURD 72=75
FERCENT OF THEM HAS MUCH MERIT. '

Bo YHE ADVANTAGES OF THIS PROPOSAL SEEN TO BEs

€12 1T WOULL REGAIN OPCON OF A VITAL PORTION OF OUR

Zf
7
é

SANNN\N

C LEF YO RETURN

Sk F1
T8 70 MARINE OPCON

biy)

NE

A R R R R

PAGE 2 RUMSAK 3418 S E CR E T SPECAT EXCLUSIVE FOR MCEO
AVIAT IO0N ASSETS,

(2) IT YWOULE ETFECT A WORKABLE COMPROMISE AMD FOR THE
TIME RESOLVE THE SINGLE MANAGEMENT ISSUE.

(&) IT YOULL MAKE AVAILABLE TG COMUSNACY ANL THE 7AF 4
DEFINITE PORTION OF MARLIRE EFFORT TO BE EMPLOYED AS NECESSARY
FOR EMERGEWCIES AND MASSED AIR EFFORTS.

C. THE DISADVANTAGES ARE:

(1) IT YOULD ROUT INELY PROVIDE A DAJLY ALLOCATION OF 22925
FERCENY OF MARINE STRIKE ASSETS TO THE 7'H AIR FORCE FOR USE
AS COMUSMAGY SAW FIT. THUS, APPROXIMATELY OWE=TOURTH OF ALL
MARINE SORTIES WOULL BE AVAILABLE FOR USE I¥ SUPPORT OF ARMY
WIrs in I CORPS OR OTHER CORPS AREAS., CONSEQUENWTLY, INSTEAL
OF ASSURING THAT MARINE AIR RESOURCES ARE AVAIL ABLE 10 MACY

M AN EMERGENCY BASIS, WL ARE FROVIL ING THIS AMOUNT AS A
MAYTER OF COURSE, REGARLLESS OF THE YACTICAL SITUATION,

(2> IT COULL BE USEL IO DIVERT MARINE AIR A3SETS NEEDEL IN
I CORPS INTO OTHER CORPS AREAS IN OTHER T HAN EMERGENCY SITUA-
TioNs,

(3 1T YWOULD ENTAIL DUMLICATIVE AIR REGQUEST, CONTROL, A&NL
DIRECY ION SYSTEMS IN.I CORPS, ANL THUS TENL 70 RESULT IH

PAGE_£ 0F 2 pages
v e corr D or 3 _cors SECRET

#2359 A

\\\\\\\\\\N‘*&N\%\\%‘%ﬁ\\\\\é‘@{\\\‘;\\\\\\\‘\\\\\\W\\WNN\W\K\\X‘*&\\\\\\\\\\‘:‘.

N

DECLASSIFIED




AN\\NNN\\\

o

DECLASSIFIED

™

PAGE -3 RWISAK 3413 S E CR E T SPECAT EXCLUSIVE FOR MCEO
CORSIDERABLE COMPLICAY i0WS.

€4 »¥ COULD EXPOSE US TO THE CONTENTZON THAT THE MARINE
AIR<GROIWD TEAM, EVEN WITH ONLY OME REINFORCEL WING DEPLOYED

WITH TU0 DIVISIONS, HAS A THIRT Y=PERCENT EXCESS STAIKE CAPABILITY.

Do ASSITS PROVIDED UNDER SUCH A SYSTEM SHOULL BE IN THE FORM
OF SORTIES AND NOT BY SQUADAON., THE LEL ICATION OF SQUADRONS
T0 SUCH A PURPOSE IS INFLEXISBLE IN OFERATION AND WOULD PRESENT
AN EASY TARGET IN POST-WaR WEGOT IAT JONS,
3 A NEYW BUT RELATEL SUBJECT POLLOWS, REFERENCE A IS A MACY
DIRECT IVE MOLIFYING SINGLE MANAGEMENT PHROCELURES FOR A THIRTY-
DAY TRIAL, PERIOL., IT APPEARS TO OUFFER US A CONSILERABLE
OPPORTUNITY TO REGAIN CONIROL OF GUR ASSETS, I HAVE BEZER INFCRIMLL
THRT I SHOULL WOY FORWARD COMMENT S O% IT TO CINCPAC UNTII. AFTER
ANCTHER THIRTY-DAY PERICL¢ HOWEVER, T LO INTENL TO COMMEZNT 70O
COMuUSMaCy, T WILL FORWARL THESE LRAFT COMMENTS TOQ YOU TOMNORROY
TO OBTALIN ANY SUGEESTEL MCL IFICATIONS ANL TO PRECLULE ANY ACTION
THAT WOULL CROSS PENLING FROPOSALS TO LEP SEC LEW OR JCS.
GP=4 :
BI
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oML Y

/ AIR CONTRCL (W)

le I HAVE REVIEWED THE NEW PROPOSIHON WE D ISCUSSED

FRIDAY TO RETURN OPCON OF SOME 72 PERCENI OF THE FIRST

MAW ATTACK AND RECONMNAISSANCE CAPABILITY TO.CG III MAF

LEAVING THE BALANCE TO BE IDENIIFIEV TO CG 7'M MIR FORCE

FOR MISSION DIRECTION. I AM IN GENERAL AGREEMENT WITH

BOB®S 269728L/MAY ON THIS SAME SUBJECT . ADDITIONALLY,

H%Rc&%wp I WLL GO OVER THE GROUMN FROM. MY OWN VIEw-

POINT .

2, BASICALLY, THOUGH FALLING SHORI OF WHAT WE SEEK, IT

IS A MAJGR STEP IN THE RIGHT DIRECTION, IT WILL SAVE

MARINES LIVES, IT HELPS COMUSMAGV, AM IT SERVES THE

PAGL 2 RUHHFMA 4722 SPECAT EXCLUSIVE 'FOR MCEO
FUMDAMENT AL PRINCIPLE THAT A UNISERVICE FORCE ASSIGNMED
TO A UNIFIED COMMANDER SHOULD REMAIN INVICLATE.

HAVING SAID THAT o JUST ABOUT EVERYTHING ELSE IN THIS
MESSAGE IS SAWING SAWDUST, HOWEVER , AIMING TO ASSIST
YOU IN YOUR D ISCUSSIONS WITH MRo WITZE, THE . PROBLEM
WILL BE REVIEWED BELOW, FROM THE VIEWPOINT OF THE
B4SIC CONCEPT , ESSENT IAL IMPLEME NT NG PROCEDURES, THE »
PROS AND CONS AS THEY RELATE TO THE WAR EFFORT, am T He
ESSEN IAL PROVISIONS OF a NEW IMPLEMENTING D IRECT IVE.

[ WILL ADDRESS EACH IN THAT SEQUENCE. .

50 AN ESSENT [aL ELEMENT OF OUR CONCEPT OF AIR OPERA-
TIONS IN RYN IS TO ENSURE THAT THE AIR CONIR(L ARRANGE-
MENTS GUARAWIEE TO COMUSMACY THE EFFECTIVE, EFFICIENT
AN FLEXIBLE EMPLOYMENT OF AVAILABLE AIR RLbOUﬁCbS
WITHOUT , AT THE SAME TIME, REGUIRING ONE OF HIS
COMMANDERS TO EXERCISE iNC‘RDINATE AUTHR ITY OVER THE
GHGANIC WEAPONS SYSTEMS OF ANOTHER OF HIS COMMAN ERS.
AS I SEE II';, THE PROPOSED ARRAWGEMENT IS GENERALLY
CONSISIENT WITH THIS ORIEM ATION &AM WITH THE Mak INE
CORPS DEDICAT ION TO APPLYING IT5 RESOURCES IN THE wAY

AANMRMARMNRRNNRNNY
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RN
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T HAT MAKES THE CGREATEST CONTRIBUTION TO WINNING THE
WAR. FOR OUR AVIAT ION, THIS MEANS FIRST TO APPLY THE
SORT {ES REQUIRED T O REDUCE THE COST ald INSURE THE
SUCCESS OF THE MHR INE GROUNM) SCREME OF MANEUVER AN,
AFTER THAT ; TO CONIRIBUTE APPROPRIATELY TO THE OVERALL
RE_R EFFORT o WE DID IT UMER MACV DIRECTIVE 954 aMD ARE DOING
IT NOW. WE WOULD DO 3T EVEN IN THE TOTAL ABSENCE OF ANY FORMAL
CRDER. TO DO SQ. IHEREFGRED RETURN OF ALL @& A PORT I ON
OF OUR MARINE AIR CAPABILITY TO 111 MAF OPERAT I0NAL CON=
TROL SIMPLY MOVES TOWARD THE waAY WE WERE OPERAT ING :
UNDER 95-4, THE OHNLY DIFFERENCE. 16 THAT, UM ER THaT
DIRECT IVE, WE WERE CAREFUL T0 USE LAaNGUAGE I0 QuQTEh
IDENT IFY UNQUOTE RAT HER THaN QUOTE ASSIGE UNQUOTE
SORTIES TOTHE TTH AIR FORCE. UNDER THE OLDT-SYSIENQ THE
29-313 PERCENT IDENTIFIED TOQ TH AIR FORCE FOR FRAGBING
THECGRET ICALL ¥ CAME OFF THE BOTTOM OF OUR CAPABILITY,.
AS [ SEE II FROM MERE, UMER THE PROPOSED PLAN IT WOULD
HAVE T0 COME QFF THE T0P AND, IN EFFECT ; BE GUARANTEED.
IN ACT UAL PRACTICE, 1 DOUBT THAT THE DIFFERENCE WOULD
OFIEN BE SIGNIFICANT. FROM & PRACIICAL VIEW POINT ,

PAGE 4 RUHHFMA 4722 SPECAT EXCLUSIVE FQR MCEQ
THEREFORE ; Y SEE NOTHING THAT RUMNS COUNIER TO LEITHER
OUR TACTICAL DOCTRINE OR OUR INTEN IONS.

40 WITH REGARD TO THE WNUMBER OF SORTIES TO BE PKOVIDED
THL AIR FRCE, WE MUST BE SPECIFIC. {OME CRITERIA MUST
BE ESTAEL ISHED UPON WHICH TO BASE THE NUMBER OF SORTIES
FURNISHED. THE IDEA OF ASSIGHING SPECIFIC SQUADR ONS
OPCON TO 7TTH AIR FORCE SHOULD BE REJECTED , I BELIEVE,
DUE SIMPLY T O THE FACT THAT THE APPRCACH LACKS FLEX-
IBILITY AND FAILS TO EXPLOIT OUR VERSATILE CAPABILITIES.
WHaT SHOULD BE DONE IS TO GUARANTEE THE. AIR FORCE 3
FERCENT OF OUR EFFORT BASED ON THE ACCEPTED Jo1 SORTIE
RATE. THE DETAILS CAN BE COORD INATEL THROUGH EXIST ING
LIAISON BETWEEN FIRST MAW TADC aM 7TH AIR FORCE TACC.
THESE AGENCIES WOULD DETERMINE, WITHIN THE SORTIE
LIMITS PRESCRIBED , ThHE MIX OF FIRST Maw ATTACK AdD
RECONNAISSANCE CAPABILITY THAT WOULD MAKE THE GREATEST
COMRKIBUTION TO THE OVERALL EFFORT. THIS OFFERS THE.
REQUIRED FLEXIBILITY FOR NORMAL OPERATIONS TO BOTH TTH
AIR FORCE aN) FIRST Mabo COMUSMACY’S IMPLICIT

EMER GENCY AUTHORITY WOULD CGOVER ALL OTHER SITUATICHS.
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T Dr ATLED MEGHSNIOS OF SORTIE ALl 0GAT 50 WERE
RLREADY ESTABLISHED WIDER S5-4, UEDER THAT SYSTEN, THE

TAGC SAIGON ASSIGNED TARGETS A TOT°S TO THE Fgﬁ” Ay
WHICH N TURN, PUBLEISHED & SINGLE FRAG ORDER TO WING
ghéﬂ;‘go THE SY&IEN Is SIMPLE AWD DIRECT, AND RL&U‘RF‘b Be
Ia { o

A5 FOR THE AIR COWTROL SYSTEM, SINGLE MANAGEMENT

LEFY THE MARU‘JE APPARATUS INTACT, THEREFORE, THEZ
REVERSIGH OF ORGANIC AR UNITS TO MARINE OPCON BRINGS
NO CONYROL FROBLEMS OR CHANGES, THIS IS MNOT TO SAY
THAT THERE 1§ NOF ROOM FOR IMPROVEMENT YMDER EITHER
SYSTEMo § HAVE SN MIW), CONSIDERING THE PRESENT LEVEL

OF UNITED USAF/USMC afR EFFORT IN I CORPS, CUbH*M‘““S
WEED FOR A JOINTLY MAGNED I CTZ AIR DIREGTION AGERCTY,
GU\,L(JCNED WITH HIS COC. BUT THES 15 BEYON.THE SCOPE
OF THE FRESENT DISCUS510U,

20 ABY PROPOSAL OR OUR PART FOR SYSTEWM IMPROVEMEHT

IS GeLY GOING YO GET A SYMPATKETIC WEARING IF IT 1S BASED
08 WHAT §5 BEST FOR THE WAR EFFORT. IN THAT REGARD , THE
EXISY ING SINGLE MANRGER SVYSTEM HAS PROVEN TO BE Ui~

PrEI & RUHHIMA 4722 SPECAT EXCLUSIVE FGR NMCEO

WIELDY AN HAS NOT ACCOMPLYGHED IHME DESIRED RESULIS.
TinT THIS 1S AECOGHIZED 1N SAIGON S INPLICIT IN THE
TP 0¥ 15T TONS oW FROPOSSD BY THE TH AF IN AN EFFORT
U0 i THE N5y SYSTEW FUSITION SOTISFACTORILYs LiiEe
uz,mT?Hr: RIGIMAL SYSTEM, DEFINED 19

9504 | wﬁzm &:'«Fm”wh (R HAR ING PURPOSES, WAS AL SO
VESICIENT I THE OVERALL TUEATER SENSE WHEKE FLEXIRIL ITY
OF TACT1CHL. RESOURCE ALLOCAT 108 UAS LOKCER HED . YHAT

WE GEED 15 A& MODERATED FORMULA WHICH ENSUEES T0 MASY

diS URJECERIVE CF CERIAIN SN‘G: EMATUACEMENT WHILE ST 0L

CIVIEG TTE WARINCG I RE OPinas LONAL DIRECI 10N OF THE
AR GAWTC BESOURCES THAL Wi M’Ugﬁ‘*, TO DO NNE 08

EXAVINAT 1CW OF 17 PRUPUSRL AGALNSS THE BACHK GR 01 1D
OF 4 avrf'auﬂ GOOD, ALD AGAINST THE XNowd
PRED ISPOSIT LON OF THE PERSONALITIES IMUOLVED SUBGISTS
THT FOLL 0 5 16 ADVSRTAGEDS AL DISANYVANTABESS
.‘31 9@‘\!‘1 L.HGLH-J
{3} THE SCHEME YOU FROPOSE SATISFISS THE MEED 90X
Al AG Lcw;&mwow WITH BUILT- m FACE SaviiNg 5 ATURE 8.
€2) i1 MGRE ACCIRATELY REFLECTS Al ARRANECIME NI

Hl

&
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SECRET FItAL SECTION OF 2 SPECAI EXC’ U&I\;'k, FOR GEN CHAPMAN,

INFO LT GEN C.USHMAE\! FR 0N LIGEN KRULA Ko. MAR INE CORPS$ EYES
oL Y
NOw BEING WORKED OUT BETUWEEN III MQFAQN), TTH AIR FORCE,
WHEREBY ALL MARINE aTTACK AND RECCNNAISSANCE CAPABILITY
IS PRESENIED TO 7T H AIR FORCE, Uho I TURN HadDS ABOUT -
79 PERCEWNT BACK TO III MAF. .

¢3) IT RETURNS TO THE MF“RL‘F COMMAMER OPE.RA'I I0N-
6. CONTROL OF A SIGNIFICANT PORT I0N OF HIS CiGANIC FIRE
SUPPORT Mn..ANS WHILE AT THE 5aME TINE bQI ISFYING
COMUSMACY®S NEEDS.

(4) IT REESTABL ISHES THE PHEPLANNING CYCLE THA&T
WAS IN EXISIENCE UMDER 954, :

¢5) IT OBYIATES THE HBEED FCR EXTENGIVE MAREN&.
PERSONNEL. AUGMENTAY ION TO ThE AIR FORCE CONIRCL

PAGE 2 RUHHFMA 4?23 SP“‘CAT EXCLUSIVE FCGht MCEC
SYbﬂgmo

(8) M RESTCRES THE CLEAN LINES OF NORMAL COMMANY
AN) CONIK 0L RELAT IORSHIPS a4l FLEMINAIF&; IHE; NEED FCR
IMPR OV 134T T0NS. '

(T IT REDUCES REL-IANCE ON IHEL Usk OF DIVERT» T-0 FILL
IMMED JATE MISSION REQUIREMENYS, AND REST.ORES D IVERT '
AUTHORITY TO THE ROUN COMMANER Vis=aA=Y15, THE AlK
COMMANDER »

KIL II REDUCES THE HWUMBER OF BmlﬁLlO'\JS -)UPPOR'S"ED
BY I DASC FROM 33 TO &»

Bo DISADVARTAGES .

(8 THE 70 PERCEW OSCHENE ES OhLY A PM{I 1AL SOLLIION
TO THE PROBLEM OF RESTQRING THE TACTICAL INEGRITY
NECESSARY FOR MARIME FORCES TO FUMCTION MOST EFFECTIVE-
LYe

¢(2) T REGUIRES CG, 115 MAF TO COOR!)MSAIE AIR SUPPORT
THROUGH TWO SEPARATE AIR CONMIROL SYsSTEMS IN I €TZ,

(3) IT FIKES A CEJLING OF MARIGE SORTIES AVAILAELE TO
SUPPORT MARI{NE GROUND FORCES
€. YOUR PROY‘OSALD IF ADO"‘&ED; SHOULM BR FGRMAL“?’U W

"T?

1
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¥ IMPLEMENTING D IRECT IVE whiIcH ::HOULU ‘BE ISHUED BY
SHARP, AMD WHICH SHOULD EMBCODY THE FOLLOWING

ESSENT 1AL PEATURES.

Ao II SHOULD LEAVE NO DOUBT as 10 "Q”lUbMACU S
.7 IMATE AUTHORITY TO FOCUS, WEIGHT , PREEWMPY. Ok
OTHERWISE DIRECI THE AIR EFFORT .IN THE OVERALL TACIICAL
INTEREST

Be AT THE SAME IXMED IT SHOWLY LL"‘ARLY SPECIFY THE
BASIC PROPORT 10N OF MARINE AIR SORTIES .TO BE ALLOQCATED
FOx NGRUAL 7TH AIR FCRCE MISSION DIRECIION, wITH
FROVISION FOR DEVIATION AS JUDGED. NE.C?;:;:;ARY BY
comysMacy OR CG II] MaF.

Co IT MUSE REQUIRE REAL T IME EJ‘ICHANG& oF ESDEN’XIAL
INFORMAT JON THROUGH SECURE, DED ICATED CIRCUIIRY
BETWEEN I¥I MAF TaDC AiD THE TACC IN SAIGON. - '
7« IN SuUMMaRY, 1 BELIEVE ThaT THE PROPOSAL SHOULD BE
SUPPORTED , 4D THAT THE THRRUST OF OUR. AR GUMERNT
SHOULY BE THAT THE PROPOSAL CLEAMS UP.MANY OF THE
IMPED IMEWT S AND D ISAGREEMENIS INHE,RENI IN THE PRESENT

PaGE
i

- SYSTEW, THAT IT PRESERVES COMUSMACY®S FLEXIBILITY AND

PAGE 4 RUHHFYA 4723 SPECAT EXCLUSIVE FCR HMCEOQ

WILL REDUCE USMC CASUALY IES BY REDRESSIRG THE BALANCE
OF OUR TEAM. WE MAY BE ACCUSED OF MEEDENG BUT 79
PERCEWI OF OUR CAPABILITY NOW JIN-COUNTRY. HOWEVER,
THERE IS REALLY NO PROBLEM MERE, SINCE WE ARE DEL IBERATE-
LY STRUCTURED TO0O EXECUTE BOYH THE CLOSE SUPRORT ARD
THE AIR DEFENSE MISSIONS XN AN AMPHIBIOUS EM IR ONMEWT .
THE LATTER FUMNCEION IS FULFILLED BY THE 50-CALLED 30
PERCENf EXCESS, WHICH I8 wHOLLY CONSISTERT wITH OUR
SYATUT(RY MISSION. FROM OuUR Cwd VIEWPOINT, MY

REACI JON IS BEST DISTILLED IN THE THOUGKY THAT T GETS
THE CAMEL°S NOSE BACK INFC THE TENT .4 MOST ADVANT 8-
GEOUS, SIWCE THE TENT HAPPENS 10 BE OUR OwHo

8 I HAVE NOT BROACHED THIS PROPOSITION TO SHARP,
FEELING THAT THE IMPETUS JUST HAS TO COME FROM THE

TOP DQOyN. SO FAR, HE hAS FELT ABSCLUTELY NO PRESSIRE
FROM 4BOVE. ALL OF RIS PRESSURE :HAS BEEN LATERALLY FROM
ME, CR VERTICALLY, FROM BELOW. IF YOU WISH, I wILL
TAKE HIM ON Z(IMED IATELY, AN TRY ably sELL THE Bea, BUT
MY RECOMMENDAT ION IS TO GIVE HINM A FEW THOUSAND
VOLTS FROM ABOVE FIRST. BESI REGAKLUS. GP=4.
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©. DE RUMSAK 3106 145@226, HAb BtEN SENI

., ZNY CCCCC - e

P 2402262 MAY. 68 gy g
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C 0 N F ID E N T I A L EXCLUSIVE. FOR GEN E}ESTMORELAND FROM
| GEN CUSHMAN- _ , .
._'_’RELOCATION OF b DASC : .‘ T _' } :

ot Ae COMUSMACY 1901542 ‘MAR 68 Lo

2l MY STAFF: AND COGNIZANT OFFICERS OF IHE IDASC Am

..+ IN' ACCORE ANCE ‘WITH PROVISIONS OF REF. A,

- - 2 PLANWING TO CATE INDICATES THAT ALEQUATE BUILDING
.. 'AND -FLOOR "SPACE WILL BE PROVIDEL BY ALTERATION OF A
. FRESENT ‘STRUCTURE AT IIX MAF HQTRS.

- INDICATES THAT COMMANL -ASSIST ANCE WILL BE REQUIREL TO

_"NECESSARY EQUIPMEWNT AN SUPPORT FOR ID ASC OPERATION.,
: ,tREQUESI‘ THAT COMM SE.VENTH AF,, CG USARU,, CG FIRST SIGNAL

. PAGE. 2 RdMSAK SMG C 0 N F I L EN 1' - EXC’LUSIVE "FOR
-EDG, AND DCA SaW BE" APPRISEL OF THE DESIREL RELOCATION = - - .-
. QF -IDASC AND TASKED T0 PROVIDE NECESSARY ASSISTANCE/EQUIPMLIN