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1~1ANAGE\VjENr SYSTEM AI\1) W ILL AP.iHV6~ FH ~lPpf; AD lb· . t:- ("A BOUl 
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SECRET

EXCLUSIVE

PP RUMUGRA RUMHAW
DE RUHHEMA 5380 QTQW QWQ
ZNY SSSSS
P 3 82 12 1Z MAY 68
FM CG FMFPAC

MARINE CORPS EYES ONLY10 RUMUGRA/CG III MAF
RUMHAW/CG FIRST MAW
INFO ZEN/CMC
BT
S C R E I SPECAI EXCLUSIVE FOR LIGEN CUSHMAN AND
MGEN ANDERSON INFO GEN CHAPMAN FROM LIGEN
KR ULAK. MARINE CORPS EYES ONLY.
SINGLE MANAGEMENT ANALYSIS BUD
Ao COMUSMACU 2111452/MAY68 KS)
B. COMUSMACV 15 0905Z / MAR 68 KC) NOTAL
C. CG FIRST MAW 2333202/APR 68 KS)
10 REFERENCE A MODIFIED THE SINGLE MANAGEMENT
SYSTEM ESTABLISHED BY REFERENCE B,
EFFECTIVE 300600H/MAY68
TO PROVIDE QUOTE : GREATER FLEXIBILITY RESPONSIVENESS
AND CONTINUITY IN THE MANAGEMENT OF PREPLANNED AIR
SUPPORT TO MEET THE DAY-BY-DAY REQUIREMENTS OF
GROUND COMMANDERS. UNQUOTE. COMUSMACV STATED THAT

PAGE 2 RUHNFMA5380 S E E I SPECAT EXCLUSIVE FOR MCEO
AN EVALUATION WILL BE CONDUCTED FOLLOWING THE
OPERATION OF THE MODIFIED SYSTEM FOR A THIRTY DAY
PERIOD ENDING 30 JUNE.
2. I O ASSIST IN DOCUMENTING THE MARINE CORPS POSITION
RELATIVE TO THIS MODIFICATION OF THE SINGLE MANAGEMENT
SYSTEM THE FOLLOWING ACTIONS ARE REQUIRED.
30 FOR CG III MAF: IO PROVIDE DETAILED DOCUMENTATION
OF THE MODIFIED SYSTEM FOR ThE PROPOSED THIRTY DAY
IESA PERIOD II IS REQUESTED THAT YOUR OPERATIONS
ANALYSIS SECTION ESTABLISM PROCEDURES TO PR-OV IDE A
DAY BY DAY DESCRIPTION OF The EFFECTS 05 THIS NEW
APPROACH ON III MAF OPERATIONS. 1 HAVE ORDERED LICOL
BUCKON AND MR. JOHN SESSLER, OPERATIONS ANALYSIS FROM
HQ FMFPAC, IAD TO III MAF TO ASSIST , AS YOU DIRECT, IN ESTABLISH-
ING WHATEVER DATA COLLECTION PROCEDURES ARE NECESSARY
ONGOING PROJECTS HERE REQUIRE THEIR RETURN NLT 6 JUNE.
MAJOR R OEERT SON, AN OPERATIONS ANALYSI NOW ENROUTE TO
III MAF ON PCS ORDERS, IS BEING BRIEFED HERE ON THE
BACKGROUND , INCEPTION AND DEVELOPMENT OF THE SINGLE
MANAGEMENT SYSTEM AND WILL ARRIVE III MAE DM BRABOUT
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5 JIJ NE? 
Ij 0 Fl1R CG F Iii 51' 1'1P.~i g HE f'ERE IIlCi. C E~r A BL J.5H:~P 1 W!. 
lHHL Y S?£CXM" REPO:::tI $ ~J IH eN 11f1~ B:LErJ INVAL:J:,\i;1Ul 
IN J HE tit CCU!1UU\T rOM OF D AI tl FOH COI-lPAB A'" 
lIVE ,4 ru t\LYSIS Of THE SYN0~E r'lA~:td3Ef{jENr AM) [1Al'iXW:: 
CCR PS S YSIEI''jS OF AIR COi\lHWL <> IO fiR OV m E Ii Bfl Otil FiR 
DAl A BP.S~ FOR D OGUf'iENI HlG r tiE t'JOO I~,:sn· S't~I:: EN THE 
fO;"!" ot:,r IN G REV IS! mlS r 0 I HE fIR 51' Irjl~l;f D A 1t Y bPE CIAL 
REPORT ARE RECONNENDZi) g 

~\o SECK ION ON£~ PAHf;G!161Ni CHARLIE g 
Co 1;t;H~PLMHJED A IR SUPPORT to 

~ n Nur~BER OF I~RGEIS THE mOUND COfifj!'!Jf.\~>!!.I.ER 
DE~1RED HIT 0 

(2) NUfblBER OF' TARGI:~'S fRAGGED TO BE !-II':: 0 

(3) !\JU~iBER Of !;"JEEl{LV PHEPl.ANNED ,':;ORII£,'; 
fR A GGED I 0 lUI ]' HE SE FRA GGED T I~R GI!:J S Il' • 

U&) NU[vl BER OF 0 IHt '( PRb: PLA t~ i'JEIJ ~OfiI m ~ 
FHA GGED liT 0 HIT 1 HE REr"iA Hif.H£H DF r riA CFIH\ GG~:;) T t;'iHiET ~ Q 

( :5) ~j UM BER Of l'H A GGIID I AR G,~ r ~ Ii! Ii I eH t~ Efl c. 
HXI c 

FO~l 
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SEC

5 JUNE.
40 FOR CG FIRST MAV : REFERENCE C ESTABLISHID THE
DAILY SPECIAL REPORT, WHICH HAS BEEN INVALUABLE
IN THE ACCUMULATION OF DATA FOR COMPARA-
LIVE ANALYSIS OF THE SINCE MANAGEMENT AND MARINE
CORPS SYSTEMS OF AIR CONTROL. TO PROVIDE A BROADER
DATA BASE FOR D OGUMENTING THE MODIFIED SYSTEM THE
FOLLOWING REVISIONS TO THE FIRST MAW DAILY SPECIAL
REPORT ARE RECOMMENDED :

Ao SECTION ONE, PARAGRAPH CHARLIE
Co PREPLANNED AIR SUPPORT.

I NUMBER OF TARGETS THE GROUND COMMAIDER
DESIRED HIT.

(2) NUMBER OF TARGETS FRAGGED TO BE HIS
(3) NUMBER OF WEEKLY PREPLANNED SORTIES

FRAGGED I O HII THESE FRAGGED TARGETS.
(4) NUMBER OF DAILY PREPLANNED SORTIES

FRAGGEDHI 0 HIT THE REMAINDER OF TRACERAGGED TARGETS.
(5) NUMBER OF FRAGGED I AR GETS WHICH WERE

HII

PAGE 4 KUHHFMA5380 S E CRET I SPECAT EXCLUSIVE FOR MCE?
(6) NUMBER OF WEEKLY PREPLANNED SORTIES

WHICH WERE PROVIDED.
(7) NUMBER OF DAILY PREPLANNED SORTIES

WHICH WERE PROVIDED.
Bo SECTION ONE, PARAGRAPH FOXTROT:

Fo NUMBER OF IMMEDIATE AIR SUPPORT SORTIES,
( ID REQUESTED BY GROUND COMMANDER
(2) KD PROVED BY IDASC/DAEC VICTOR
(3) RECEIVED FROM DIVERTED SORTIES.
(4) RECEIVED FR OM SCRAMBLED SORTIES

Co SECTION ONE , PARAGRAPH IDIA:
Io EXTRA OR UNREQUESTED SORIIES RECEIVED FROM
SERVICES.

(1) USMC
(2) USAF
(3) USN
(4) OTHER CONAF, RAAFY

Do SECTION TWO, PARAGRAPH ALFA:
Ao SORTIES FLOWN

(18 PREPLANNED
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(2) SCRAMBLED 
Ln ADDED=ON 

• 
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• 

Eg SECT ION n~op NE\,) PARAt:RgPH JUt!!:::I g 
,J., PRE?LM1NED SORIn: 8R£.Al<j)O~\iN (Er~PLOYMC:Nr) 

(n PREPLA1\!N~D 50tH IE~ IN !>UfPORI OlF 
tilAR HIE D .!IJSlSEPARtIIE Hi<: GI S/BN g 

(/U ~!EEi<LY (~LLOCArION . 
(8) DAILY ALLOCATION 

(2) PREPLANNED SOF<IIi,t1 IN bUPPDW[ ,OF iJoSG 
t~R 1'1 'f g )' 

(ii; WElH~L Y ALL aCAT ION 
(8) D AIL Y ALL OCAr rON 

cn PREPi ... MJNED SORTi~5 IN 5UPPOfiT OF A:1VNg 
un \~EE ;{L Y ALL OCATi ON 
(8) DflIL V. ALLOCAI ION 

(I~) PREPLAiliNED SOiIIIE:J IN tJUPPORT OJ' 110K~1Cg 
~M \'lEE I~L Y ?\LLOCAI ION 
{8) DAIL Y ALLOCt~r ION 

,::;"l) ffiEPLANNEu smIIES Hi SUPPORT OF OTHliR 
XCIZ f"OH C£ s~ KV NAfo"? SSF) 

• 

PAG&: 6 RUlH!rMA~380 5 E C H E I SPECAT EXCLlj~lVE r'OR NeEO 
H\j ~JEEI(L Y ALL OCAT ION 
!B) DAILY ALLOCATION 

(6) PRE Pi. A IIJ NED SORt IE 5 I N II COR P::' 
(A) WEEKLY ALLOCATION 
~B) DAIL l( ALLOCt\I rON 

('1) PREPLAI\jNED SOR1" rES OUT OF COUNIR Y ~ -
(A) vJ1:,:EKL Y ALL ocr.\! ION 
<B) DAILY ALLOCATION 

F 0 5£ C! ION Ito; 0 9 N!H~ PAR t\ GRAPH !HL 03 
i{o REi"ltlH KS 

., 

0) CfKHER REMARKS CKEYilJ) IO'SP£CI-FIC PAKAo 
~APHSp ~n!EI\J APPROPR lATE) 

(2) WEEKLY BASIS ONL,(~ !HIi NUMB£R OF USAF 
AND US~}C srnIU:S FRAGG8) TO CG III MAFpGIHE..NUfiIBEH 
AC!!JPLLY .PROVIDED ~!IID At\ EVALUAI,ION OF IHEbli. bOflIIE.b 
IN I~~RMS OF IOJ AND ORDfIlANCE: EXPENDEDo ~(.\Rft!REGAR!)~" 
GP=1i 
IiI 

. 

PAGE.2-0F 2-PAGES 
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(2) SCRAMBLED
(3) ADDED-ON

E. SECTION TWO, NEW PARAGRAPH JULIET 89

PREPLANNED SORT IE BREAKDOWN (EMPLOYMENT)do
1) PREPLANNED SORTIES IN SUPPORT OF(

MARINE DIVS/SEPARATE REGIS/BN:
(A) WEEKLY ALLOCATION
(B) DAILY ALLOCATION

(2) PREPLANNED SORTIES IN SUPPORT OF U.S.
ARMY:

(A) WEEKLY ALLOCATION
(B) DAILY ALLOCATION

(3) PREPLANNED SORTIES IN SUPPORT OF ARVN:
(A) WEEKLY ALLOCATION
(B) DAILY ALLOCATION

(4) PREPLANNED SORIIES IN SUPPORT OF ROKMC:
(A) WEEKLY ALLOCATION
(B) DAILY ALLOCATION

(5) PREPLANNED SORTIES IN SUPPORT OF OTHER
ICIZ FORCES, KVNAF, SSF)

PAGE 6 RUKHFMA5380 SECRET SPECAT EXCLUSIVE FOR MCEO
(A) WEEKLY ALLOCATION
(B) DAILY ALLOCATION

(6) PREPLANNED SORTIES IN II CORPS
(A) WEEKLY ALLOCATION
(B) DAILY ALLOCATION

(7) PREPLANNED SORIIES OUT OF COUNTRY:
(A) WEEKLY ALLOCATION
(B) DAILY ALLOCATION

F2 SECTION TWO, NEW PARAGRAPH KILOS
Ko REMARKS

(1) OK HER REMARKS (KEYED TO SPECIFIC PARA-
GRAPHS, WHEN APPROPRIATE)

(2) WEEKLY BASIS ONLY: THE NUMBER OF USAF
AND USMC SORTIES FRAGGED TO CG III MAF THE NUMBER
ACTUALLY PROVIDED AND AN EVALUATION OF THESE SORTIES
IN TERMS OF T OT AND ORDNANCE EXPENDED WARM RE GARD S.
GP-4
BI
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SECRET

EXCLUSIVE00 RUNNE RUNBKDA
DE RUMSAK 3922 151,438
ZUY SSSSS
FAC 200

MARINE COPPS EYES ONLY0 3014587 MAY 68
M CG III MAF D NG
TO RUEBKOA/CMC WANSINGTON C C

HAS BEEN SEMINFO RUNKM/CG FMFPAC MAWAIE
BE

SECRET SPECAT EXCLUSIVE FOR GEN CHARMAN, INFO LIGEN KRULAK
FROM LTGEN RUSIMAN, MARINE COP PS EYES ONLY
AIR CONTROL an
As CG PMFPAC 29.99 MAY SE GNOTALY
B. CG RMPPAC 268240 MAY CS
C. CC III MAF 2607283 MAY 68
l. REFERENCE (A) QUOTED A (11C POINT PAPER ON CHANGE 20 THE STIGLE
MANAGEMENT OF III MAF AFR ASSEES AND REQUISED COMMENSES THEREON
BE FORWARDED TO CITC. ACCORD AWGLY, PERFERENT COMMENES, CN ADDITION
TO THOSE CONT ASPED IN REFERENCES B AND C ARE AS FOLLOWSY
COMMENTS ARE I(E VED TO QUITED PARAGRAPHS OF REF As

Ao PARAGRAPH 2
COMMENT: THE MOD IFIED SYSTEM ASSIGNS 12 PARCENT OF PREPLANNED AIR

AVAILABLE WEEKY AND FRESCRIBES TYPE ORD NANCE AND ASSIGNS
TOTS FRAG PROVIDES GROUND UNITS A FIXIED AIR SUPPORT PACKAGE

PAGE 2 RUISAK 39 22 SECRET SPECAT EXCLUSIVE MCKO
AND AIR UNITS A PARTIAL TIME TABLE THAT FACILETAITS AIRCRAFE
LTDILLERATION AND SCHEDULING. HOWEVER, THE CITC'S PROPOSAL
WHICH ASSIGNS OPCON OF AIR ASSET S I 0 THE MAF.

70 PERCENT OF PREPLANNED SORTIES AVAILABLE, IS
MUCH PREPERRED

3. PARAGRAPH 36
COMMENTS AS A MATTER OF INFORMATION THE WEEKLY PREPLANNED

MRAG IS MORE RESPONSIVE THAN THE WORDS "WEEKLY FRAG IMPLESS
AGREE ACTUAL GROUND REQUIREMENTS CANNOT BE PREDICTE ONE WEEK
IN ADVANCE HOWEVER THE SYSTEM IS NOT COMPARELY INFLEXABLE, AND
REQUIREMENTS CAN BE ADJUSTED PROBLEM HERE is FIXED ORD NANCE
LUADS AND TOTS. THESE CAN BE ADJUSTED UPON REQUEST TO IADC OR
TAGC VIA III MAF OR I DASC, GOTS N.I 7 HOURS REFORE TARGET
TIME AND ORDNANCE LOADS NL.2 2 TO 4 HOURS PRIOR TO TOTAL FOR
DAILY FRAG: UNITS REQUIRING AIR SUPPORT BEYOND WEE MG Y ALL
OCAZIONS SUBMET REQUESTS IO III MAF NLT 1400 DAILY TO BE
EFFECTED THE FOLLOWING DAY. PROCESSING OF THE 30 PERCENT PRE
PLANNED SORTIES AVAILABLE DAILY IS ESSENT AALLY IDENTICA TO
ORIGINAL PROCEDURE AFFECTED 21 MARCH 1968 EXCEPT REQUESTS REQUIRE
LESS DETAILED INFORMATION.
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CO!~fiEN1'g f.D IU~ I'JAF' SHOULD HAVE OPCOI'J OF I~LL [fJARH~fi: AIRC~rUd''I 

UHT S A~lD f·) A m': iWA IL {~8LE TO ~l M.:V 30 PER CE m 0 F FnE: rL A i\JNED SORT XE S 
Irf THE Ao ~ RIUEo THE USE Of 1m TERr'] OPCO(~ H~ COf\J~!ECT IOi'~ i'iJIH 
SJ1H' XES SHO LUj BE AVO II:, ED.c 

(2) THmTY PERCENT OF r·1AR H~E COE, PS SDRT IES MAY OR t\11{¥ Nor 
BE SllFF1C!EN't F'OH Er!JE:RGE~)CY (UR SUPPORT TO OTHER"UNES BUI XI IS 
Bi!:LIEVED TO BE IN EXCESS OF Df%1L Y ROur HlE REQUmEI'1ENTS~ PRO~JXD[L 
,~lR FOHCE PFwvmES ITS SHARE Of>' SQR!IES" l.'HUHY PZRCErVI IS ALSO 
OJ;'.j sm~RED AN EXCESSIVE I Ai{ ON D A fL. Y MAli Ir~E GROllNfj OPEiH:T lCHJS 
Sn'1CF. AN AVERAGE Of. 9 0 4 SORTIES Hf-WE BEEN PHOVILED EACH r~M1HJE 
EN PF. R DAY 'f HE P A 51 'if. AR Q 

Da Pf,i,l'iA 6 
C0I1M E rrr 3 FR AGO H!G 0 F MAR HlE SORT IE S UNDEH ~·1 Y 0 peo N r 0 SUPPORT 

~1ARY.l~~:S MAY BEGONE .4 Fii08LEf1 CUE 1'0 r~Y RESl'ONSHlXLITIES AS:1 
-:10 INT FOR CE com; A~]I) ER IF r HE A IR FOR CE DOE S NOT CONT IN LIE r 0 
mOVWE ARWf DIVISHHJS UU!-l SUP'FICIENI fUR SUPPORT., ADDHlON= 
ALLV~ Uf~LESS fUR FORCE REVISES nsm:IHOD OF' ~1U\GGHIG SUPPORT 
flDR tHE ARiYl Y 0 f1 AR !rilE S urET S (\JILL BE HE CF. 1\:' Ii'JG A Ifl su pro? I 
\'JHXCH IS NUCH f~ORE RESPONSIVE r HAN THAT PP.OVWED YO THE MU"lY .. 

R~GE <4 R l.J1Yl SA K 3922 SEC R E 'f SPE: CAT [xC!, USIIJE f1CEO 
l"URTHERp IT IS Nor 8ELXEVED REASONr~BU£~ Uf'JLER !HE CIRCU[liSTAf')CES p 
TO HJS1ST THAT ONLY 1l'H AlP. FORCE AIRCnAl'l 5UPPOf(f AfiW{ Ut\!ES 
IKE 30 ?ERCEr~T SORI IE SL ICE AVAIL ABLE TO rlACV BliOUUj NORr'fP.U. Y 
CO~lE BACK TO I CORPS AND BE AVAILI\BLE TO SLlPPORT I CORPS 
GROmm fOR CE S v B01' H 1"1 AR INE JH3) M~r1 y lJ I~ S fiE QU IRED" 

E0 PAfU.\GRt\PH uA (2) 
C(jp1MENr~ A PREFLA~lNH~G CYCLE ~'JAS NOT ESTABLISr:l!J; roOf( !x! 

tiJAF' BY COMUSiil ACV [; IRE CT IVE 95 "'4 <I 1, HIS D IRE cr IVE EST ·ABL ISHEfJ 
THE SYSKEN llSEI:i BY Afit'1Y DIVISIONS AND WAS SHiILM~ TO PRESENT 
SYSn:rl

' 0 iYJ AR HolE COR PS S VSX EN to) A S IN P. HO USE PRO CEIl Ui1E ~ 
FG PARAGRAPH "IF'. (~) 
COMr'1ENTg SYSTEf'I COES NOT OBVLt\lE REQUIREMENI 10 PROVIDE 

r'lAI~WE PERSO~JNEL TO AUGMENT 1'l'4.E ARlilY/AlR FORCE SYSrEi'1 SINC}1 
TdO SYSfEf,1S '\~OULD BE [){ERCISwo ~JECESSrrY TO PROCESS ARNY AND 
f'1itRINE REQUESTS THHOUG~1 ARMY/AIR FORCE SYSTE[ll STILL EXISTSo S0I1E 
flE:DUCrWN IN t-1ARINE PERSONNEL f1AY BE iiEALXZEDo 

Gu PARAGRAPH 1A (4) 
COMNEN1g CLEAN LINES OF 1I10flf'lAL CONMAf·)t; At,t; CO!llr.ROL RELA! lOiIJSK!FS 

NOT BE CONPLEIEl'tRESTOR1W UNDER PROPOSED SY51'E[~~ UNlIL 
f1J!~RXNE {HR ASSEts ARE REtURNED 1'0 F~LL OreON Oli CG IU NAF;.l 

Ptl.GE 5 RUfolSAt{ 3Sl22 SEC R E '[ SPECA! EXC1.uSnJI!. NC~~O 
OOfllMAND RElAi XONSHXPS ~HLL REMAXN MORE CO['l?LEXo 

1-10 PAR AGR APH 18 (2) 
COMi1E NT 3 l' HE 10 PER CE NT ALL 0 CAT ].0 I~ DOE 8 NOT E SI ABL ISH 

A CEU,H3G BUT REPRESENT S A rHN!!i!UN ,",EVEL SHlCE IHE REMAING 
30 PER CEN1 SHOUL[' LARGEL¥ BE RE,~t.LOCArED 1'0 x CORPS" 
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Co PARA 5
COMMENT (D III MAF SHOULD HAVE OPCON OF ALL MARINE AIRCRAFT

UNITS AND MAKE AVAILABLE TO MACV 30 PER CE HT OF PREPLANNED SORTIES
AT THE 1.1 RATE. THE USE OF THE TERM OPCON IN CONNECTION WITH
SORTIES SHOULD BE AVOIDED.

(2) THIRTY PERCENT OF MARINE COR PS SORTIES MAY OR MAY NOT
BE SUFFICIENT FOR EMERGENCY AIR SUPPORT TO OTHER UNITS BUT IT IS
BELIEVED TO BE IN EXCESS OF DAILY ROUT INE REQUIREMENTS, PROVIDED
AIR FORCE PROVIDES ITS SHARE OF SORT IES THIRTY PERCENT IS ALSO
CONSIDERED AN EXCESSIVE TAX ON DAILY MARINE GROUND OPERATIONS
SINCE AN AVERAGE OF 9.4 SORTIES HAVE BEEN PROVIDED EACH MARINE
BN PER DAY THE PAST YEAR.

D. PARA 6
COMMENT: FRAGGING OF MARINE SORTIES UNDER MY OPCON TO SUPPORT

MARINES MAY BECOME A PROBLEM DUE TO MY RESPONSIBILITIES AS A
JOINT FORCE COMMANDER IF THE AIR FOR CE DOES NOT CONT INLIE TO
PROVIDE ARMY DIVISIONS WITH SUFFICIENT AIR SUPPORT. ADDITION-
ALL % UNLESS AIR FORCE REVISES IT METHOD OF FRAGGING SUPPORT
FOR THE ARMY. MARINES UNITS WILL BE RECEIVING AIR SUPPORT
WHICH IS MUCH MORE RESPONSIVE THAN THAT PROVIDED TO THE ARMY.

RAGE 4 RUMSAK 3922 SECRET SPECAT EXO.USIVE MCEO
FURTHER, IT IS NOT BELIEVED REASONABLE, UNDER THE CIRCUNSTANCES,
TO INSIST THAT ONLY III AIR FORCE AIRCRAFT SUPPORT ARMY UNITS
THE 30 PERCENT SORTIE SLICE AVAILABLE TO MACV SHOULD NORMALLY
COME BACK TO I COR PS AND BE AVAILABLE TO SUPPORT I COR PS
GROUND FORCES, BOTH MARINE AND ARMY, AS REQUIRED.

E. PARAGRAPH 7A (2)
COMMENT: A PREPLANNING CYCLE WAS NOT ESTABLISHED FOR III

MAF BY COMUSMACV D IRECI IVE 95-40 THIS D IRECTIVE ESTABLISHED
THE SYSTEM USED BY ARMY IVISIONS AND WAS SIMILAR TO PRESENT
SYSTEM. MARINE COR PS SYSTEM WAS IN-HOUSE PROCEDURE.

F. PARAGRAPH TA (3)
COMMENT: SYSTEM DOES NOT OBVIATE REQUIREMENT TO PROVIDE

MARINE PERSONNEL TO AUGMENT THE ARMYAIR FOR CE SYSTEM SINCE
TWO SYSTEMS WOULD BE EXERCISED. NECESSITY TO PROCESS ARMY AND
MARINE REQUESTS THROUGH ARMY/AIR FORCE SYSTEM STILL EXISTS. SOME
REDUCTION IN MARINE PER SONNEL MAY BE REALIZED

Go PAR AGRAPH 7A 848
COMMENT: CLEAN LINES OF NORMAL COMMAND AND CONTROL RELATIONSHIPS WSL

NOT BE COMPLETELY RESTORED UNDER PROPOSED SYSTEM, UNT IL
MARINE AIR ASSETS ARE RETURNED TO FULL OPCON OF CG III MAF,

PAGE 5 RUMSAK 3922 E C R E I SPECAT EXCLUSIVE MCEO
COMMAND RELAT IONSHIPS WILL REMAIN MORE COMPLEX.

Mo PARAGRAPH 7B (2)
COMMENT THE 70 PER CENT ALLOCAT ION DOES NOT ESTABLISH

A CEILING BUT REPRESENTS A MINIMUM LEVEL SINCE THE REMAING
30 PER CENT SHOULD LARGELY BE REALLOCATED TO I CORPS.
GP-A
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SECPET

00 R UE BHOA RUMUGRA RUMHAW
DE RUHKM 5342 QT QPT QQ

EXCLUSIVE

ZNY SSSSS
0 P 300511 MAY 68
FM CG FMFPAC
TO RUEBHOA/CMC

MARINE CORPS EYES ONLY
INFO RUMUGRA/CG III MAF
RUMHAW/CG FIRST MAW
is
SECRET SPECAI EXCLUSIVE FOR MCEO SECTION per OF 2
SECRET SPECAI EXCLUSIVE FOR GEN CHAPMAN, INFO
LIGEN CUSHMAN AND MGEN ANDERSON FROM LIGEN KRULAK. MARINE
CORPS EYES ONLY
AIR CONTROL (U)
no CMC 2901447/MAY 68 S) NOTAL)
So YOUR SUMMARY CONTAINED IN REFERENCE A IS SOLID, AND
ELIMINATES A CASE THAT HAS BEEN LOGICAL FROM THE START. BY NOW .
I BELIEVE THAT ALL I KE LITIGANTS KNOW WE ARE RIGHT.
HE PROBLEM IS TO GET THEM IO ADMIT II. I FEEL THAT WE GAIN
I HE MOST SYMPATHETIC HEARING TO.THE EXTENT THAT WE SHOW THAT
OUR PROPOSITION IS BEST FOR THE TOTAL WAR EFFORT WHILE OFFERING
THE FACE SAVING REQUIRED BY THE STRONG PERSONALITIES INVOLVED
IN THIS

PAGE 2 RUHKM 5342 SECRET SPECAI EXCLUAIVE FOR MCEO
LATTER CONTEXT I BELIEVE THE PROPOSAL MIGHT BE STRENGTHE MED
BY FLAVORING IT 10 MAKE THE MARINE CORPS DEDICATION TO
THE COMMON GOAL STAND OUT MORE CLEARLY. FOR INSTANCE, RESTORING
THE COMBAT INTEGRITY OF MARINE FORCES ENABLES MARINES TO
FIGHT AS THEY WERE DESIGNED TRAINED AND EQUIPPED TO FIGHT
THUS ENHANCING NOT JUST THE MARINE CAPABILITY, BUT THE TOTAL
COMBAT CAPABILIT OF MACV. ADDITIONALLY. IN TERMS OF THE JOINT
FORCE THE DEDICATION OF 30 PERCENT OF MARINE AIR TO THE
OVERALL EFFORT IS IN CONSONANCE WITH THE EQUITABLE DISTRIBUTION
COMUSMACV SEEKS WHILE, AT THE SAME TIME, CG MAF 2
WITH OPCON OF HIS ORGANIC AIR, WOULD HAVE GREATER
FLEXIBILITY TO FOCUS HIS MARINE AIR WHEREVER REQUIRED, TO MEET
THE NEEDS OF HIS FORCES.
2. WITH RESPECT TO PARAGRAPH 5, I SUGGEST A MODIFICATION IN
THE ACI UAL WORDING OF YOUR PROPOSAL. SPECIFICALLY I SUGGEST IT
PROPOSE THAT OPCON OF MARINE FIXED WING ATTACK AND RECONNAISSANCE
AIRCRAFT AND THE RELATED CONTROL MEANS BE RETURNED TO CG III MAF
WITH THE SEXPULATION THAT CG III MAF WILL ASSIGN TO TIH AIR FOR CE ,
FOR MISSION DIRECTION, 30 PERCENT OF HIS SORTIE GENERATION
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CAPAcHLXi V p 8f1SED ON T HE ACCEPTED AIR fOliCE 10 a SORT IE RArEo 
THIS WOULD BE THE PRACrXCAl. {~ECI'lA~~lCS Of REIURNXNG 10 PERCENT 
Of OUR AIR~ WHILE LEAVING 310 PERCENT IMHH 1!H AIR t'QRCEe 
3 0 rmHl1.NG 10 OUR TEtEPHONE CON\JEt1~AIION MOIDAV C~Ofd~HJG 
wHEN YOU OBSEHVED THAI THE SO"CALLED ~ ]lNIERf')XNGLHIG" OF' FORCES 
!Ill ! en: MA ¥ BE U£.ED AS. k AI IONtl!LE FOR ! Ht. &r ~J us QUO~ K Ht\VE 
FOUR SPECIFIC POINTS XM ffJ!i\D \;ihICH filtH BE Of AbS15It\NCE TO 
YOU HmOUR DlSCUSSKONS~ 
A0 KNiERM!NGl ... ING OF ARr·1\f At>iD f1AlHNE I70RQiS 11\1 I C'fZ DOES 
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C~ REGARDLESS Oi' INCREASED TROOP DEN~rrY IN I eIZ THI:: AIR TRAfFIC 
CONTROL SYSTEM fU:MfUNS THE SAME A~ II \ljA5 BE-fORE rJ,E bUILD"'UPQ' 

Do THERE IS NO REQU1RE~lENr FOR A SINGLli AIR ~UPPORT fiEQUE&I 
PROCIWURE FQR p IN I'ACI p MULTIPLE REGJUESrc PROCWURE5 CA{~ &E 
EMfl, OYED FOO A m AS IS r HE CASE FOR or Ht:R SUPPL~r MEANS® 
r ~JILL TA1(E UP EACH OF 'H!E&E rHOUGl11~ H"·IUflN,, 
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PAGE 3 RUHKM 5342 S E CR E i SPECAI EXCLUSIVE FOR MCEO
CAPABILITY, BASED ON T HE ACCEPTED AIR FORCE do s SORTIE RATE.
THIS WOULD BE THE PRACTICAL MECHANICS OF RETURNING 70 PERCENT
OF OUR AIR, WHILE LEAVING 30 PERCENT WITH TH AIR FORCE.
30 TURNING TO OUR TELEPHONE CONVERSATION MONDAY MORINING
WHEN YOU OBSERVED THAT THE SO-CALLED 3

INTERMING ING OF FORCES
IN I CTZ MAY BE USED AS RATIONALE FOR THE STATUS QUO, I HAVE
FOUR SPECIFIC POINTS IN MIND WHICH MAY BE OF ASSISTANCE TO
YOU INHOUR DISCUSSIONS:
A. ENTERMINGLING OF ARMY AND MARINE FORCES IN I CIZ D.OES
NOT EXIST FR OM EITHER A COMMAND OR A PRACTICAL VIEWPOINT.
B. DESPITE SINGLE MANAGEMENT THERE ARE IN FACT TWO AIR CONTROL
SYSTEMS NOW FUNCT IONING IN I CIZ.
C. REGARDLESS OF INCREASED TROOP DENSITY IN I CTZ THE AIR TRAFFIC
CONTROL SYSTEM REMAINS THE SAME AS IT WAS BEFORE THE BUILD a UP.D. THERE IS NO REQUIREMENT FOR A SINGLE AIR SUPPORT REQUEST
PROCEDURE FOR D IN FACT, MULTIPLE REQUEST PROCEDURES CAN BE
EMPLOYED FOR AIR AS IS THE CASE FOR OT HER SUPPORT MEANS.
I WILL TAKE UP EACH OF THESE THOUGHTS IN TURN.

PAGE 4 RUHKM 5342 SECRET SPECAT EXCLUSIVE FOR MCEO
40 REAL ISI ICALLY, FIVE U.S. DIVISIONS SPREAD OVER A
TWO HUNDERED AND THIRTY MILE AXIS, SEPARATED BY CLEARLY
DEFINED TERRAIN FEATURES, AND OPERATING IN WIDELY
SEPARATED Z ONES CANNOT BE CLASSIFIED AS INTERMINGLED. THOSE
WHO USE "INEERWINGLING" AS AN EXCUSE FOR SINGLE
MANANGEMENT IGNORE THE FUNCTION OF BOUNDARIES, NO FIRE LINES,
AND SIMILAR CONTROL DEVICES WHICH DEFINE, COORDINATE, AND
COMPARTMENT THE OPERATIONS OF ADJACENT FORCES. FROM THE VIEWPOINT
OF THE MAN ON THE GROUND THERE IS MORE ISOLATION THAN THERE IS
MIX. TACTICALLY THE FORCES ARE SEPARATE AND DISTINCT. PHYSICAL
SEPARAT TON OF TROOP UNITS IS GENERALLY GREAT AND, IN
THE CA SE OF DIVISIONS, IS MEASURED IN MILES.
is THE INTERMINGLING AR GUMENT IS A SUPERFICIAL ONE WHEN VIEWED IN
THE FACE OF WHAT IS ACTUALLY TAKING PLACE IN I CIZ. TWO
AIR CONTROL SYSTEMS ARE NOW JUSTAPOSED AND OPERATING IN

2
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PARE 5 RUNKA 3342 ESCRET SPECAT EXCLUSIVE FOR MUES
TREGISTLY THE SAME MANNER AS THEY D D PRIOR TO SINGLE
MANAGEMENT WITH ONE EXCEPTION: OPERATIONAL CONTROL OF OUR

4.79 NOW RESTS WITH THE AIR FORCE AND
THE AUTHORITY OF OUR I AD C HAS BEEN PASSED OVER 10
SAIGON. VIEWED IN TERMS OF ENTERMINGLED FORCES, THE
ONLY LOGICAL OBJECTIVE OF SINGLE MANAGEMENT WOULD BE TO
REGULATE INVERGRATE AND COORDINATE, WITHIN CONTRACOUS
ASR=SPACE TACTICAL AIRCRUXT ENGAGED ON AIR SUPPORT
MISSIONS IN ORDER TO MINIMIZE MUTUAL HOWEVER

Extra DASC, THE AGENCY OF THE SINGLE MANGGER IN X CIZ, DOES NOT
HAVE THE CAPABILITY 30 PER FORM THESE FUNCTIONS, AND IT DCES
NOT PERFORM ZREM. IT SERVES ONLY AS AN DOMINISERAT IVE PROCESSING
AGENCY FOR IMMEDIATE AIR REQUESTS, EX CEPT OR THE FREQUENCY OF
DEVERSIONS, ONCE AN AIR SUPPORT MESSION IS LAUNCHED, SINGLE
NAME GEMENT HAS NO EFFECT AND CONTROL OF THE AIRCRAFT FOLLOWS
THE PROCEDURES EXPANT UNDER 95-40
60 THE ARGUMENE THAT THE ENTERMEND.ING OF FORCES IN 3 CIZ
REQUIRED SINGLE MANAGEMENT OF SPECIFIED AIR ASSETS AND,

PAGE 6 RUNKM 5342 R E : SPECAT EXG.USEVE FOR MCEO
CONSEQUENELY, A SINGLE SET OF PROCEDURES FOR REQUESTING FIXED
WING CLOSE AIR SUPPORT, IS NOT VALID WHEN VIEWED IN LIGHT OF
THE MANY VARIANE REQUEST PROCEDURES CURRENTLY USED TO FROCURE
OTHER MOBILE FORMS OF COMBAT SUPPORT TANKS ARE NOT SINGLE
MANAGED; THE REQUEST PROCEDURES FOR TANK SUPPORT EN THE FIRST AIR
CAV DIVISION AND THE THIRD MARINE DIVISION ARE NOT AT ALL
THE SAME. REQUEST PROCEDURES FOR HELICOPTER GUNSHEPS VARY GRATLY.
EVEN BETWEEN THE THREE ARMY DIVISIONS EN I CZZ. SEMBARIZ-
VARNANT PROCEDURES I O PROCURE TRANSPORT HELICOPEER SUPPORT
EXIST. THE UNITS USING THESE FIRE SUPPORT MEANS ARE THE SAME
SC-CALLED INTERMINGLED UNITS AS USE FIXED WING AIR SUPPORT,
YEA WE ST Y HAS NOT SEEN Fit TO DECREE THAT A SINGLE REQUEST
PROCEDURE MUST BF ESTABLISHED TO PROCURS TANK AND HELICOPTER
SUPPORT THE FACE IS THAT A SINGLE REQUEST PROCEDURE
FOR FIXED WING CLOSE AIR SUPPORT is NO MORE REQUIRED THAW IT
IS FOR THESE OTHER FIRE SUPPORT MEANS.
To IT MAY BE ARGUED THAT THE INFUSION OF ADDITIONAL AIRCRAFT INTO
BT
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PAGE 2 RUHKM 5343 SEC It E T SPECi-ll EXCLUSIVE FO R "iCEO 
PROCEDURES CaUL!) Accor'1I'1CDATli: THE I~CR£A~ED DENSHY 
OF AIR TRAFFIC IN K elZ UNDER EUliEfI THE. !lJE~j OR TliE 
~lARKNE AIR CONTROL :;YSTE·M" SINGLE r<]t.\i.~AGEf~ENT \lUIS 
!~or NECESSARY l' 0 CO~JIROL THE HlCR£ASED AIR TFiAFFIC p AS IS 
I£VIDlUJC£D BY THE HUJlJDREDS OF HELICOPTEt~b MID 
I'IXED WING AIRCRt~FI p OTHlm THAN tffTtlCK CfM) RECONN$IX-= 
SSA!~CE I if PES 9 WHICH OPERATE DtULY AND ABE NOT ~!£H!.E 
!"1A t~A GED 0 

8" IN RETROSPECT p U ~EEI;lS THAT Tnt. Am H'lRCi Ll&!iD IHE 
Rl~PW 8UILD~UP IN I ClZ (i~ A VEhICLE r 0 CREAT£ I HE 
ILLUSION IN WESTMrnELAi~DwS MUD ThAI tHIHour 
rqO~1Y!iR05 I'IR~1 HAND ON THE THROTTLE !~CLUj)!NG OPCON OF OUr! AIR CHAOS 
~JOULD RESULT IN I COPRSQ hE~H1(]H,LM.J)) ~ LOOIHMi fH 1llE PROBLEM FROM 
ABOVE 0 COULD NOT P£R CErVI:: r HAl' ~I NGl..,E, f~ANAGEMEil}T ',:OULU I~t'J'fAIL 
NO SUBSIM>iIIVE CHA;~GE5 Hl EHHEii AXfl cmJIROL 0,,, Ik~CI!G(.tL AIR 
DI~ECIrON PROCEDURE5 AI THE EiO::CUTlmJ LE~JEL" BEST REGAfll);;;", 
GP~4 
ffi· 
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00 RUEBHOA RUMUGRA RUMHAW
UE RUHKM 5343 QT QPT QQ
ZNY SSSSS
O P 3002 1 12 MAY 68
FM CG FMFPAC
TO RUEBHOA/CMC
INFO RUMUGBA/CG III MAF
RUMHAW/CG FIRST MAW
BI
26 R E I SPECAI EXCLUSIVE FOR MCLO FINAL SECTION OF 2THE SKIES OVER I CTZ , NECESSARY 10 SUPPORT THE ARMYUNITS WHICH MIGRATED NORTHWARD , REQUIRED THE SINGLEMANAGEMENT AND INTEGRATION OF AIR ASSETS AND TACTICALAIR CONTROL SYSTEMS TO ENSURE COMPATIBILITY WITH THEAIR TRAFFIC CONTROL SYSTEM AND IO ENSIRE SAFECONTROL OF AIRBORNE TRAFFIC. THE FACTHIS, THERE HAS BEENNO CHANGE IN AIR TRAFFIC CONTROL PROCEDURES UNDER SINGLEMANAGEMENT THE COMBAT REPORTING CENTER (PANAMA) AND THE COMBATREPORTING POINT (WATERBOY) WHERE ESTABLISHED, WERE FUNCTIONING ANDWERE BEING USED BY MARINE AND AIR FORCE AIR CRAFT IN
EXACILY THE SAME MANNER AS NOW LONG BEFORE SINCE
MANAGEMENT WAS PLACED IN EFFECT. THE AIR TRAFFIC
CONTROL PROCEDURES HAVE NOT BEEN CHANGED THE

PAGE 2 RUHKM 5343 S ECRET SPECAI EXCLUSIVE FO R MCEO
FROCEDURES COULD ACCOMMODATE THE INCREASED DENSITY
OF AIR TRAFFIC IN I CIZ UNDER EITHER THE NEW OR THE
MARINE AIR CONTROL SYSTEM. SINGLE MANAGEMENT WAS
NOT NECESSARY I 0 CONTROL THE INCREASED AIR TRAFFIC, AS IS
EVIDENCED BY THE HUNDREDS OF HELICOPTERS AND
FIXED WING AIRCRAFT, OTHER THAN ATTACK AND RECONNAI-
SSANCE TYPES, WHICH OPERATE DAILY AND ARE NOT SINGLE
MANAGED.
8. IN RETROSPECT II SEEMS THAT THE AIR FORCE USED THE
RAPIU BUILD-UP IN I CIZ AS A VEHICLE I O CREATE THE
ILLUSION IN WESIMORELAND'S MIND THAI WITHOUT
MOMYER'S FIRM HAND ON THE THROTTLE INCLUDING OPCON OF OUR AIR CHAOS
WOULD RESULT IN I COPRS. WESTMORELAND, LOOKING AI THE PROBLEM FROM
ABOVE , COULD NOT PER CEIVE THAT SINGLE MANAGEMENT WOULD ENTAIL
NO SUBSTANT IVE CHANGES IN EITHER AIR CONTROL OR TACTICAL AIR
DIRECTION PROCEDURES AI THE EXECUTION LEVEL. BEST REGARDS.
GP- is

BI
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INFO:, CG III MAF DIG (COURIER)13-$2 
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Modified Preplanned Air Support System (U) 

a. 7,th Af msg})TG 2i1145Z I-Tay 68 (S) (NOTAL) 

,b. ,CG III MAFmsg pm 271340Z May 68 (S) 

(U) References a Iud ~,implement modified air support system 

effective 30 Mar 68. 

(5) proct!dures: 

a. "Weekly Preplanned Frag: Prior to lOCO each Wedl1esday, 

PCV will sub-allocate missions to divisions, and transmit infor-

maticin shown in para 3a, ref b. For simplicity add ten minutes 

to time over initial point (TOIP) to determine approximate TOT. 

(1) CSS Missions: Weekly !rag will contain all" CSS mis­

sions available for week (except emergep~ies). NLT 1700 daily, 
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MARINE CORPS ~y~s ONL Y 

PAGE 2 RUHHFrQAj21i14 SEC R E r 5PECAT EXCLUSIVE FO:\ MeEO 
SORIIES iHLL BE DISTRIBUTED TO IriE f1AJOR (JUHJND COfll['llANDS~ 
MID THE riE~1AINHIG 30fERGErH ON A DAILY i'RAG H~ RESPONSE TO AIR 
RE:QU!£Srs RECEXVED BY !60iU thE DAY BEFOf{E THEY ME TO BE r;LO\lIN o 

n !5 CLEAR THAA' IHE PROPOSE f'lODIFICAT!ONS WERE bHOUGHl ABOU1' 
BY IHE UNiHELDH1ESS AM) UNRE~?ON;.)XVEtliE5~ OF 1 HE, ORIGINAL PLAN" 
ALSO EVIDENT. IS THAT 1H£ C~;NrRALIZ/HI0N9 ENVIf:JIONED A& fA P~lR~'" 
MOUN'i' REQIHREMENI BY THE OR:LGHlAL PLtdJ~ HA~ BEEN ABANDONED" 
Sll inns ~1ODxnED SYSIE{\1~ BY PUbliING AIR TO THE US£f(~ IS 
HrrE~lDED 10 PROVIDE GREAIER fotE,OBILH't AI\\) RE.~PONSIVENESS Of 
fliEPLANNm AIR SUPPO?l 'fO MEEr THE Df~y4>B)(=j)AY Rli:QUXRE;illENTS 
OF GHOUND cOrq!''lANDERS" REsPotJSIVlir~ES~~ HOWE\jE,R~ WILt 51 ILL 8E 
DEFICIENT COMPARED 'IO 1HE N(\R!NE AIR ,5UPPORl' SY~l'EI'l FOR THE 
F(l.l O\H NG REASONS 2 
II 0 I HE vJEE1{L Y FRAG ~HLL BE ;~UBL ¥.ShED 36 k10UR~ AHEAD OF IT S 
Err-EelXVE r!ME OF H1PLEME~rf{)TIONo\lAcrUj.\L GfiOUNi) REQUlIHi>~ 
tflE NT 5 F 00 AIR SUPPORT CA N NOT BE. PRED X cr liD 0 NE N!i.E K PL US ~ 6 
HOUR Ai-l[14D OF TIME.., , 
8" THE ~JEEKLIf FTUIG iIlIlL BE PUBLISHED SHOt'JING THE TINES SORTIES 
lv ILL BE FL O~} N Ii ND OH!) NA NeE TO bE CARR LED" I HUS GH OU til 
<WERAT IO~JS REQUIRING AIR SUf"'POfi1 MUST BE, PLANNED TO ACCOMO£.uHU. 
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EXCLUSIVE

00 RUMUGRA
DE RUNHFMA 5204 QTPQ0QU
ZNY SSSSS
0 2919177 MAY 68

MARINE CORPS FYES ONLY
FM CG FMFPAC
TO RUMUGRA/CG III MAF
BI
SECRET SPECAI EXCLUSIVE FOR LIGEN CUSHMAN FROM
LIGEN KR ULAK. MARINE CORPS EYES ONLY
DELIVER AT THE BEGINNING OF WORKING HOURS
to FOLLOWING IS THE TEXT OF GEN CHAPMAN's 2901442/MAY
SETTING FORTH THE SUMMARY OF A PROPOSAL BEING
PRESENTED I 0 SECNAV FOR HIS POSSIBLE PRESENTATION TO
DEPSEQUE F.
QUOTE:
SUBJ.
CHANGE TO THE SINGLE MANAGEMENT OF III MAF AIR ASSETS (U)
10 CUMUSMACV MESSAGE 2111452 MAY 68 ANNOUNCES MODIFICATIONS OF
THE PREPLAWNED AIR SUPPORT PROCEDURES OF THE SINGLE MANAGEMENT
SYSTEM TO BE EFFECTIVE COMMENCING 253600 MAY 68.
2. THE CHANGE ESSENTIALL PROVIDES FOR MAJOR DECENTRAL IZATION
IN THAI IT ASSIGNS BLOCKS OF AIR SUPPORT ONE WEEK IN ADVANCE WITH
PREDETERMINED TOTS AND ORD NANCE LOADS. ?OPERCEN OF THE AVAILABLE

PAGE 2 RUKHFMA5204 S ECRET SPECAT EXCLUSIVE FOR MCEO
SORTIES WILL BE DISTRIBUTED TO THE MAJOR GROUND COMMANDS,
AND THE REMAINING 3 OPER CENT ON A DAILY FRAG IN RESPONSE TO AIR
REQUESTS RECEIVED BY 1600 THE DAY BEFORE THEY ARE TO BE FL OW N.
IT IS CLEAR THAT THE PROPOSE MODIFICATIONS WERE BROUGHT ABOUT
BY THE UNVIELDINESS AND INRESPONSIVENESS OF THE OR I GINAL PLAN.
ALSO EVIDENT IS THAI THE CENTRALIZATION ENVISIONED AS A PARA-
MOUNT REQUIREMENT BY THE ORIGINAL PLAN, HAS BEEN ABANDONED
30 THIS MODIFIED SYSTEM, BY PUSHING AIR TO THE USER , IS
INTENDED TO PROVIDE GREATER FLEXIBILITY AND RESPONSIVENESS OF
PREPLANNED AIR SUPPORT TO MEET THE DAY-BY-DAY REQUIREMENTS
OF GR OU ND COMMANDERS. RESPONSIVENESS HOWEVER, WILL STILL BE
DEFICIENT COMPARED TO THE MARINE AIR SUPPORT SYSTEM FOR THE
FOLLOWING REASONS:
Ao THE WEEKLY FRAG WILL BE PUBLISHED 36 HOURS AHEAD OF ITS
EFFECTIVE TIME OF IMPLEMENTATION: ACTUAL GROUND REQUIRE-
MENTS FOR AIR SUPPORT CANNOT BE PREDICIED ONE WEEK PLUS 36
HOUR AHEAD OF TIME.
B. THE WEEKLY FRAG WILL BE PUBLISHED SHOWING THE TIMES SORTIES
WILL BE FLOW N AND ORD NANCE TO BE CARRIED. THUS GROUND
OPERAT IONS REQUIRING AIR SUPPORT MUST BE PLANNED TO ACCOMODATE
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• ~~ECW o o PAGE :5 RUHHFNA5204 SX E eRE T SPt:CAI EXCL!J~lVii. FOR r~cE.O 
~ lHE SUPPORT ING AIR A1Hl \<JUI1 ~JO BEARING ON THAi fLUID ENEr~Y o SH UAI ION" I HIS [>'lEANS I HAT GROUN\) opm AI IONS i~U51 NECESSAR lL Y 
~ BECOME RESPONSIVE TOp AND DEPENDE.~1 tJPON Il AN AU. ~CHE!)ULE PLANNED 
// A \~EEK Hl ADVANCE<lI INIELLIGErJT ALLOCAI ION OF THE ;S0PERCENI 
// OF' AVAILABLE SORiIES hELD BACK fOlt THE DAILlf FRAG WILL HELP!) 
// BuI CANNor BE COUNIED ON IO OVERCOME IHI~ BAS!C UEFICIENCYo 
~ Co OPERA! lONAL CONTROL Of IU MAl' AIR ASSEliJ fiEf1AINS ~lJ.rH THE 
~ CG 9 7K H AIR FOR eli" ONL Y BY POSSESSING opeo!\!. OF IT ~ Ot~N AIR C-R AFT 
~ CAN HI i"lAf' ENSURE Il-IE IMMEDIATE IWAILA8ILH'I 
~ OF' AIHCRAFI ItJlHCH CAN THEN BE EMPLOYED THROUGH A ~Y~TErl DELIBEHATLY 
// OESIGNiW r 0 PRONOIE US MOSI EfFECT !VE U&E BY 
/ / ~(E VI NG Xl S EMPL oym: NI A 0 II1E GOU M) SCkHHIiE OF MA NE UVEf( A ND I til o COOHD IN/\! ION W II H or HER SUPPORT UlG ARM-So 
~ 4~ IN CONSLU5ION~ II APPEARS INAI THERE· ARE H~O OVERRIDING 
// CONSWEHAIIONS IN THE PROPOSlW MODIFICATION 10 THE SINGLE 
/./ MAr~AGErHJI FLAil) 3 
/~ .A~ tHE REQ!HREMENT FOR .3ZlPERCENI. Of THE AUt ASSEts IO BE 
~ ~tELD BY COMUSMJI CV AS f.I NED GE A GA I !\lSI T Hii. OVliR ALI" r AC'[ 1 CAt. o sn lIi,ff lONo Z Bo IHE RECOGNII ION IrM! eH LEAS! 70 PERCE~~r Of THE AVAII..AEtE 
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PAGE 4 RUHHF{~JA;)2i34 SEC R E r SPECAl EXCLUSIVE: FCIR MeEO 
AIR ASSET 5 ARE REt:1UXRED ON tr DAIL '( liAS!S BY THE GROUND 
COMi~1A NDER So 
11 LOGICALLY F'OLLO\I]S IHA! CG HI NAF ~IHO HAS OBGMHC 
AIR ASSElS~ Sl10ULD APPLY 1HOS5: A55E1£ liGAINBr }HS Ot~N kE­
lilU If1EME MI Sf) r HIS wOULD ENABLE R ESPONS!VE NESS l{E)(W 10 
THE SCHEME OF t'11~NEUVEli RATHER HH\N HAVING IHb: GROUND COMNAM)ER 
REsPOmDING TO 1'015 9 OR1HH\I\iCE LOADS AIItJ IWAILABILU'Y OF Am", 
CRAFT AS DEIEHtrHNED BY THE tUR CO~1~IANDiR". .. 
50 ACCOligINGLY~ n· IS PROPObED THAI CGi) HI ·~1AF BE ASSIGNED 
OPEkAIIOi'JAL CONTROL OF 1-IlS Am ASSET;;' l' HAT .COr-.;ST IIUlf. 70 PEFiCENT 
OF 'OlE SORIIES AVAILABLE FOR AIR SUPPORT OF GROUND FORCES IN I 
COftPSg ~'JH!l.E REfAINING 30PERGENI AT IH~ ACCI~FrED g~ 1 RATE fOR 
ALL aCAT ION BY COMusr1ACV O~ Ii D A XL Y BA~ IS .. 
6(J AIR SUPPORT REGUESTS FOR US AR{fJ'( F(},~ CE,\j I'N I CORPb ~jOULD BE 

·SUl:3MHIED rOIHE COMNANDING GENER{\I..~ HI Mi\f"D 
FOR COOHDHJAIrON ANi) J~LlOCArrON·OF ~OR!IE~ FRO~" THE 'ffH 
AIR FffiCE WEEI{l,Y OR DtHt,y HIAG v Ai.> APF'liOPRI!,rE.~ . 
7'J A!)VAi~IAGES Al\!D DISADVM.JTA.fiES OF THE 70/3~!; PROPOSAL ARE8 
{.\o AIJVANIAGES" 
(D n REI VR NS T 0 I HE i"lAR I NE Co!~Mtdl\O Eli OPER In IONAL CONTE Ot OF A 
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SEC

PAGE 3 RUHHFMA5204 SX E CR E T SPECAI EXCLUSIVE FOR MCEO
THE SUPPORTING AIR ARM WITH NO BEARING ON THE FLUID ENEMY
SIXUATION. THIS MEANS THAI GROUND OPERATIONS MUST NECESSAR ILY
BECOME RESPONSIVE TO, AND DEPENDENT UPON, AN AIR SCHEDULE PLANNED
A WEEK IN ADVANCE. INTELLIGENT ALLOCATION OF THE 3 DPER CENT
OF AVAILABLE SORIIES HELD BACK FOR THE DAILY FRAG WILL HELP,
BUT CANNOT BE COUNTED ON I O OVER COME THIS BASIC DEFICIENCY.
Co OPERAT IONAL CONTROL OF III MAF AIR ASSETS REMAINS WITH THE
CG, TH AIR FORCE. ONLY BY POSSESSING OPCON. OF ITS OWN AIRCRAFT
CAN III MAF ENSURE THE IMMEDIATE AVAILABILITY
OF AIRCRAFT WHICH CAN THEN BE EMPLOYED THROUGH A SYSTEM DELIBERATLY
DESIGNED TO PROMOTE ITS MOST EFFECTIVE USE BY
KEYING ITS EMPLOYMENT TO THE GOUND SCHEME OF MANEUVER AND IN
COORDINAT ION WITH OTHER SUPPORTING ARMS.
40 IN CONSLUSION, IT APPEARS THAT THERE ARE TWO OVERRIDING
CONSIDERAT IONS IN THE PROPOSED MODIFICATION TO THE SINGLE
MANAGEM NT PLAN:
Ao THE REQUIREMENT FOR 3 2PER CENT OF THE AIR ASSETS IO BE
HELD BY COMUSMACV AS A HED GE AGAINST THE OVERALL TACTICAL
SITUATION.
B. THE RECOGNIT ION THAT AI LEAST 70 PERCENT OF THE AVAILABLE

G
PAGE of RUNHFMA5204 SECR E I SPECAT EXCLUSIVE FOR MCEO
AIR ASSET S ARE REQUIRED ON A DAILY BASIS BY THE GROUND
COMMANDERS.
II LOGICALLY FOLLOWS THAT CG III MAF WHO HAS OR GANIC
AIR ASSETS, SHOULD APPLY THOSE ASSETS AGAINST HIS OWN RE-
QUIREMENTS. THIS WOULD ENABLE RESPONSIVENESS KEYED TO
THE SCHEME OF MANEUVER RATHER THAN HAVING THE GR OUND COMMANDER
RESPONDING I 0 TOTS, ORDNANCE LOADS AND AVAILABILITY OF AIR-
CRAFT AS DETERMINED BY THE AIR COMMANDER.
S. ACCORDINGLY, II IS PROPOSED THAT CG, III MAF BE ASSIGNED
OPERATIONAL CONTROL OF HIS AIR ASSETS THAI CONSTITUTE 70 PERCENT
OF THE SORTIES AVAILABLE FOR AIR SUPPORT OF GROUND FORCES IN I
CORPS, WHILE RETAINING 3DPERCENT AI THE ACCEPTED 10 1 RATE FOR
ALLOCATION BY COMUSMACV ON A DAILY BASIS.
6. AIR SUPPORT REQUESTS FOR US ARMY FORCES IN I CORPS WOULD BE
SUBMITTED TOTHE COMMANDING GENERAL, III MAF
FOR COORDINATION AND ALLOCATION OF SORTIES FROM THE 7TH
AIR FOR CE WEEKLY OR DAILY FRAG, AS APPROPRIATE.
7. AUVANTAGES AND DISADVANTAGES OF THE 70/30 PROPOSAL ARE:
Ao ADVANTAGES.
(1) II RETURNS TO THE MARINE COMMANDER OPERATIONAL CONTROL OF A

PAGE 20F PAGES
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PAGE 5 RUHHFl'1A52214 SEC RET SPECAT EXCLUSIVt: FOil NCEO 
SIGNIFICANT PORTION OF' HIS ORGANIC FIriE 5UPPOf(T ~lcANSo 
4JHILE AI THE SAME T 11'r1£ SAT ISF'YING COMU~tllACV Os N£EJjS •. 
(2) IT REESTABLISH~S THE PREPLANMING CYCLE THAT \VAS 
IN EX 1ST ENC~ LIND EK 95 -40 
(,3) IT OBVIATES IHE NEEL FO!i EXTENSIVe; MARINE 
ffiRSONNELAUGI'1ENI.trfW"J TO THE AII1 FeRCE CONTftOL sYSri::;li. 
(4) IT RESTORES THE CLEA{~ LINES OF' \ICI~i~IAL COI'1I'lANL 
AND CONTROL REU~T!oNSHrps ANi; ELI!~J1NATES THE NEEL FOR 
1'1 PROV I SAT ION S. 
(5) IT RED UCES REL IMJCE ON r HE USE OF' [, IVERT S TO FILL 
IMMEDIATE MISSION REQUIiiEIV;E~JTS, AND REsrOHES DIVHa 
AUf HOR IT Y TO r HE GiW UNL CO\,<I;~ A NU:R V IS-A~V 1 59 T HE A Iii: 
CO~IM AND ER G 

fiG D ISALVANT AGES o 

(D IT IS ONL Y A PART IAL SOL UT ION TO THE PROBLDl OF 
RESTORING THE TACTICAL INTEGilITY NECESSMiY FOrt ~lArdNE FORCES TO 
FUNCI IO N i"IOST EFFECT IVEL '/e 
12) IT FIXES A CEILING ON [tjAR INE SORT YES ~WAILABLE TO 
SUPPORT f1 AR I NE GRO UN!) FOH CE.S~ 
(3) INSTEAD OF' ASSURING THAT l'lARINE AIR id;:SOURCES 

P/.\GE {5 RUHHF'illA5?2J4 SEC R E r SPE.CAl EXCLUSIVE FOR i'lCEO 
ARE AV(.IILABLE T0 ~1ACV ON AN EftiEi-iGENCY bASIS (i'1ACV 95"'4) D 

IiI ~1AF' l,tJOULD BE PROVIL ING THIS MiOUNT AS A ~lATTEF~ OF COURSE ~ 
REGARDLESS OF THE TACT! C[.\L SIT UAT W N.·' 
LtIl QUOTE8 
2. PLEASE GIVE GEN CHAP1'1{H~ YOUR CO['ll(l'lENTS ON THE POINT 
PAPER ASAP. t/JE ARE ALSO f-REPAR LNG COfllMENTS Af\Y) ~'JILL 
FORWARD THEM SEPAR.4TEL Y. 
GP-I.j 
Sf 
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PAGE 5 RUHHFMA5204 E R E I SPECAT EXCLUSIVE FOR MCEO
SIGNIFICANT PORTION OF HIS OR GANIC FIRE SUPPORT MEANS,
WHILE AT THE SAME TIME SATISFYING COMUSMACV S NEEDS.
(2) IT REESTABLISHES THE PREPLANNING CYCLE THAT WAS
IN EXISTENCE UNDER 95-4.
(3) IT OBVIATES THE NEED FOR EXTENSIVE MARINE
PER SONNEL AUGMENT AT ION TO THE AIR FOR CE CONTROL SYSTEM.
(4) IT RESTORES THE CLEAN LINES OF NORMAL COMMAND
AND CONTROL RELATIONSHIPS AND ELIMINATES THE NEEL FOR
IMPROVISATIONS.
(5) IT REDUCES RELIANCE ON THE USE OF DIVERTS TO FILL
IMMEDIATE MISSION REQUIREMENTS, AND RESTORES [ IVERT
AUTHORITY TO THE GROUND COMMANDER VIS-A-VIS, THE AIR
COMMANDER.
B. DISADVANTAGES,
(1) IT IS ONLY A PARTIAL SOLUTION TO THE PROBLEM OF
RESTORING THE TACTICAL INTEGRITY NECESSARY FOR MARINE FORCES TO
FUNCTION MOST EFFECTIVELY.
12) IT FIXES A CEILING ON MARINE SORTIES AVAILABLE TO
SUPPORT MARINE GROUND FORCES.
(3) INSTEAD OF ASSURING THAT MARINE AIR RESOURCES

PAGE 6 R UKHFMA52.84 SECRET SPECAT EXCLUSIVE FOR MCEO
ARE AVAILABLE TO MACV ON AN EMERGENCY BASIS (MACV 95-4)
III MAF WOULD BE PROVIDING THIS AMOUNT AS A MATTER OF COURSE,
REGARDLESS OF THE T ACTICAL SITUATION."
UNQUOTE.
2nd PLEASE GIVE GEN CHAPMAN YOUR COMMENTS ON THE POINT
PAPER ASAP. WE ARE AL SO PREPARING COMMENTS AND WILL
FORWARD THEM SEPARATELY.
GP-4
BT
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PP RUMUHFA 
DE RUMUGRA3648 ~4901e~ 
ZN'I CCCCC 
P 2801a4Z MAY 68 ZFF=ft 
FM ADMINO III MAF DNG 
TO RUMUHFA ICOMUSMACV SG:\J 
3! 
CON F IDE N r I A l 

I 

I 

I 
I 

I' 

I DASC RELOCATION : 
AD COMUSMACV 2602e7Z MAY 68 CITE 15Z19 
80) COMUSMACV n339R/llUil32Z MAY 68 1 

OR"G!'~ 
COH.G-, FEO 
n[~:~ls 

no lAW REF A rOL REQUIRED TO RELOCAT~ I DASC TO C~MP HORNo 
BOD TO RECEIVE COMM EQUIP i5 JUL 630: IOC TARGET DATE l.HTM 
EQUIP XNsrlD o CHECKED OUT AND OPERATIONAL\) IS .CONTINGENT 
UPON AVAILABILITY AND INSTALLATION Of COMM/EL~C 
REQUIREMENTS AS FOLLOWSg , I 

Ao PROVISION OF MINIMUM OF Y00 CIRCUITS FROM AIR FORCE 
MDF' (DNG \I.'E5T) YO III MAr MDr (DNG EAST)o THESE CIRCUITS CAN 
8E MICROWAVE, CHANNELS OR CA3LE 0 CHWUITS NOT AVAIlP.BlE fROM 
PRESENT ASSEtSo PROVISION Of THESE CIRCUITS BE¥OND III MAr 
CAPABILITV AND MUST BE TASKED TO OTHtR aRGANIZATIO~S AS APPROPRIATEo 
(1) ADDITIONAL 100 fRC-109 CHANNELS '<REf 8 REFERS) AND 
CABLING 10 111 MAF MDr PREFERRED METHODo 

. ..... ...... 

. .... . . .... . 

. .... . ...... . ..... ...... . .... . 

. .... . 

...... . ..... ...... 

. .... . 

. .... . 

. .... . 

. .... . 

...... ...... ...... . .... . . .... . ...... ...... . ..... ...... ...... ...... . ..... ...... . ..... ...... ...... ...... . ..... ...... . ..... ...... . ..... ...... ...... 

...... 

. ..... ...... ...... 

...... ...... . ..... ...... ...... ...... ...... . ..... ...... . ..... ...... ...... . ..... ...... . ...... ...... ...... . ..... 

S5 to 
:::::: 

G >+.~ mm J-<" •••••• . ..... ...... ...... A . >cc" ,,;, "foOl mm 
:: :::::::::::: ::::: ::::: ::::::::::::::::: :::: ::::::::::: CONFIDE·NTIAL ...................................................... ................................................ ..... . ................................................. ..... . 
~:::::::::::::::::::::::::::::::::::::::::::::::::::::: : 
'!' •.•••• ~ ~ ~!"'! ~! ~ ~!"" ~ ............................... . 

....................................................... 
::::::: :::::::::::: ~ ::::!::!: ..... !!. !'" ....... :::!:! 

DECLASSIFIED 

DECLASSIFIED

CONFIDE INTIAL

THR

OR & G G GPP RUMUHFA
COM:G3 FEODE RUMUGRA3645 8490784
REL:C,'sZNY CCCCC

P 2807042 MAY 68 ZFF -
FM ADMINO III MAF DNG
TO RUMUHFA /COMUSMACV SGN
3T
C 0 F I D E N I I
I DASC RELOCATION
Ao COMUSMACV 2502272 MAY 68 CITE 15279
8. COMUSMACV 13391/1112322 MAY 68
io IAW REF A FOL REQUIRED TO RELOCATE I DASC TO CAMP HORN.
BOD TO RECEIVE COMM EQUIP 15 JUL 63. IOC TARGET DATE WITH
EQUIP INSTLD, CHECKED OUT AND OPERATIONAL, IS CONTINGENT
UP O N AVAILABILITY AND INSTALLATION OF COMM/ELEC
REQUIREMENTS AS FOLLOWS:
A. PROVISION OF MINIMUM OF 100 CIRCUITS FROM AIR FORCE
MDF CDNG WEST) TO III MAF MDF (DNG EAST) THESE CIRCUITS CAN
BE MICROWAVE CHANNELS OR CABLE. CIRCUITS NOT AVAILABLE FROM
PRESENT ASSETS. PROVISION OF THESE CIRCUITS BEYOND III MAF
CAPABILITY AND MUST BE TASKED TO OTHER ORGANIZATIONS AS APPROPRIATE
(1) ADDITIONAL 100 FRC-109 CHANNELS (REF B REFERS) AND
CABLING TO III MAF MDF PREFERRED METHOD.

S/S 243AC FLC 2100/5 (1/68)

CONFIDENTIAL

DECLASSIFIED



DECLASSIFIED 

mll111~~~~~~11~11illW~lllmmmmmmmm.lf 
:Hi:~_::::::::::::_:::::::::::::::::::::· 

j~lmr ~ .~ ~.. ~ 

~.~-~."-"-"---~-=-=----. ---.---. -_ .. · ..... ········································ .. ···i.'.,' ...................................................... ...................................................... 

CON~NTIAL 
:::::::::::::::::::::::::::::::::::::::::::::::::::::: •' :::::::::::::::::::::::::::::::::::::::::::::::::::::: 

. ~ :::::: ·························e~···.:,··········-·· .... :::::: 

, mm 
........ 
HH~H~ 
........ ......... ........ ........ ........ ........ ........ ........ ........ 
........ ........ ........ ........ ........ 
........ ........ ........ ........ ........ 
........ ........ ........ ........ ........ ........ ........ ........ , ...... . ......... ........ 
:::::::: 
........ ........ 
........ ........ ..... , .. ........ ........ ......... ........ 
t ••••••• ........ 
........ ........ 
........ ........ 
........ ........ 

........ 

........ 

......... 

........ 

........ 

........ 

........ 

........ 

........ 

........ ........ ........ ........ ........ 

, ...... . 
, ...... . 
........ ........ 
........ 
, ...... . ......... ........ 
, ...... . 
, ...... . 
........ 
, ...... . 
, ...... . 
, ...... . 
, ...... . 
, ...... . 
........ ....... 
, ...... . ....... ....... ....... 
....... ....... 

, ...... . 
, ...... . ....... ........ ... .... ....... ....... ....... ....... ....... ....... ....... ....... 

PAGE TWO RUMUGRA364S CON FlO E ~ T I A L 
(2) RECOMMEND CONSIDERATION FOR 200 ;VICE R20 CHANNELS TO 
AllO\.J FOR EXPANSION ,1HJD OTHER REQUIREME NTS () CO NSIDER TMI S T I MEL Y 
OPPORTUNITY TO IMPROVE CABLE SITUATION 8TWN DNG EAST AND DNG l~EST 0 

80 SEVENTH AIR FORe:: ASSIstANCE AND ·ASSIGNME.NT OF APPROPRIATE 
PRIORITI~S AND URGENCY OF NEED DESIGNATORS TO ENABLE THE i972 COM~ 
SQD TO PROCURE (\!JHERE REQUIRED) 9 INSTALL\) OPERATE\) AND MAINTAIN THE 
FOLLOWING (DETAILS AVAXlABLE R912 COMM S~D)~ 
U) ONE COMPLETE CA) KEY SYSTEM 0 

(2) TWO SECURE FULL DUPLEY TELETYPEWRITER CIRCUITS WITH 
ONE BACKoUP POSII!ONo 
~) RECEIVE ONLY TELETYPEWRITER POSItIO~ FOR WEAIHERo 
(4) ONE SECURE VOICE PO!Nl'°TOoPOINT CIRCUIT FROM I DP,SC 
<CAMP HORN) TO X CORPS HDQSo CIRCUIT, REG:D TO COORDINATE CLASSFIED 
TACTICAL OPERATIONS B1WN 1 DASC AND ~RVN I CORPS CMDR IN EVENT 
t\RVN CONT I NGENT DOES NOT RELOCA 1E TO I CAMP HORN 0 

0) ONE SECURE GROUNDoIO-AIR UHF RADIO fACIllIYo 
(6) TACTICAL VHF AND UHF RADIO FACILITIESo 
(7) FM VHF RADIO FACXlXTY 
(in THREE Hr ssa RADIO BASE STAT IONS: CAPABLE OF' REMOTE 
OPERATION 0 REMOTE OPERATIONS REQD DUE NON ""AVA !lAB !lITY OF' 

PAGE THREE RUMUGRA3648 CON F IDE: N T I A L 
ADEQUATE ANTENNA SITES AT PROPOSED I,DASC LOCATION o 

(9) TERMINATION OF' DIRECT LINE VOICE: CIRCUITS A.NO COMr.ON 
USER TELEPHONE LINESo . 
Co AS I DASC UT!LIZES A MAJORITY OF DCA CIRCUITS 9 

DCA SAM MUST PROVIDE COORDINATION AS:REQD FOR THOSE CIRCUITS o 
Gp o 4 
BT 
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PAGE TWO RUMUGRA3643 C 0 N F I D E N I A L
(2) RECOMMEND CONSIDERATION FOR 200 VICE 120 CHANNELS TO
ALLOW FOR EXPANSION AND OTHER REQUIREMENTS. CONSIDER THIS TIMELY
OPPORTUNITY TO IMPROVE CABLE SITUATION BTWN DNG EAST AND DNG WEST.
B. SEVENTH AIR FORCE ASSISTANCE AND ASSIGNMENT OF APPROPRIATE
PRIORITIES AND URGENCY OF NEED DESIGNATORS TO ENABLE THE 1972 COMM
SQD TO PROCURE (WHERE REQUIRED), INSTALL, OPERATE, AND MAINTAIN THE
FOLLOWING (DETAILS AVAILABLE 1972 COMM SQD) :

(1) ONE COMPLETE (A) KEY SYSTEM.
(2) TWO SECURE FULL DUPLEY TELETYPEWRITER CIRCUITS WITH
ONE BACK-UP POSITION.
(3) RECEIVE ONLY TELETYPEWRITER POSITION FOR WEATHER.
(4) ONE SECURE VOICE POINT 0TO POINT CIRCUIT FROM I DASC
(CAMP MORN) TO I CORPS HDQS. CIRCUIT REGD TO COORDINATE CLASSFIED
TACTICAL OPERATIONS BTWN I DASC AND ARVN I CORPS CMDR IN EVENT
ARVN CONTINGENT DOES NOT RELOCATE TO, CAMP HORN.
(5) ONE SECURE GROUND 0TO AIR UHF RADIO FACILITY.
(6) TACTICAL VHF AND UHF RADIO FACILITIES.
(7) FM VKF RADIO FACILITY
(8) THREE HF SSB RADIO BASE STATIONS! CAPABLE OF REMOTE
OPERATION. REMOTE OPERATIONS REQD DUE WNON-AVAILABILITY OF

PAGE THREE RUMUGRA3648 C 0 N F I D (i) N I I A L
ADEQUATE ANTENNA SITES AT PROPOSED I DASC LOCATION
(9) TERMINATION OF DIRECT LINE VOICE CIRCUITS AND COMMON
USER TELEPHONE LINES.
C. AS I DASC UTILIZES A MAJORITY OF DCA CIRCUITS,
DCA SAM MUST PROVIDE COORDINATION AS, REQD FOR THOSE CIRCUITS.
GP-4
BT

FLC 2100/5 (1/68)
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~ 0000 azz RUMHGK RUMH'MB RUMHVH RUMHVP RUMUFKA RUMUHFA 
~ DE FWMUGRA3521 ft48ll340 
,~ ZN'fSSSSS ' 
,~ i-. 271340Z MAY 68 
~ I'M ADMINO III MAr' DNG 
~ to RUMHMP./CG PROV CORPS V PHS RVN 
~ RUMHlA leG FX RS! ,MARDX V DNG RVN 
fY.tJ RUM1HC ICG AMERXCAl 01 V CHl RVM 
Y",,{p RUM!-«GK leG SECOND ROKMC 8DE HA~ R\JN 
f".tJ INFO RUMUHFA ICOMUSI\IACV S6 N RVN 
~ RUMlJpl{A ICDR SEVEWfH Af TSN AS RVN SG III 
IT"" RuMHVP/CG THIRD MARD.IV DGH FlVN 
~ RUMHMB/CG FIRSt ACD PHS RVN 
f~fT<.Jj RUMMMB/ONE ZERO ONi! ASN DXV GIA LE RVN 
fT~ RuMHAtV IrIRST MA~.1 DNG RVN 
f' ~ RUMI{lVH 11 DASC DNG RVN 
~ RUMHtMB IDASC VICTOR 
,f'-1 8T 
~ SECRET 

,e 

{/~ 'MODIFIED PREPLANNED AIR SUPPORT SYSTEM (U) 
~ A 0 COMUSMACV 2 ft llll.!l5Z MAY 68 (NO'!' AL) 
~ no REf A IMPLEMENTS A MOfHF'IED AIR SUPPORT SYSTEM EFFECTI VE 3fZMt\Y 68 0 

~ UNDER MOD XFIED S"tS'KEM oSiRXKE SORT IES AVAILABLE FOR USE BY II! Mid' 

~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ % 
~ 
~ 
~ 

~ 
~ 
~ . ~ 

PAGE AWO RUMUGRA~521 SEC R E 1 
ON 6il fREPlANNED BASIS WIlt BE DIVIDED INTO T.WO GROUPS o ''j(~PC1' OF'· 
tHE SORTIES l.Hll BE: M .. LOCA'fEDON A NEEl<l'{ BAS-lS tHROUGH THE wWEElh.Y 
FRAGroo REMAINDER ~ILL BE ALLcrCATED IN -DAILY FRAG~o 
20 CONCEPt 0 
Ao STRIKE SORTIES ALLOCATED III MAr WILL BE DIVIDED INTO TWO GRCUPSg 
WEE~lV WRAG AND DAXlY FRAGo 
CD' WEEKLY FRAG IS SCHEDULE ~HICH IS REPEATED THURS ~60g THRU 
THURS: i?)6(!;eo SOR'UES AVAH.ABlE WIll BE SUBALLOCATED TO PCVoAf"lER::CAL 9 

2ND RO~ BDEoANO FIRS! MARDXVoSUBALlOCATXON WIll BE CONSTANT UNLESS 
CH~NGES ARE'REQU[SlED OR DXRECtEDo 
~2~ DAXlY rRAG is· B~SED ON EVALUA!ION Or ALL REQUESTS PND PRIOR!o 
iRES XN miN oSORll'XES AllOCATED IN nus F'RAG \!;'Ill BE SUBALLOCATED BY 
liXX MAF ON A DAXlY BASISo 
Bo XI IS E~VISIONED THAT WEEKLY FRAG WILL PROVIDE TACTIC~L AIR 
SORTXES fa SATISFY ROUTINE RE~UIREMENISo 
Co IME DAILY FRAG PROVIDES A!R SUPPORT 10 SATISFY ~DDITI0NAl flEe 
QUXREMENtS SUC~ AS LZ CONSTRUCTION PREPoAIR CAPSoCONVOY [SeORl e 
IN1ERDICT10N~SUPPORT OF' MAJOR OPERA!IONSoOR UNITS BEING INSERTED I 
AREAS Of !{NO~.rN HEAVY F.:NEMY ACTIVUVQREGUESTS SUBMITTED FOR DAILY 
F'Rfl,G MAY BE :;'OR C,f.lS OR CSS SORT lES 0 SEC R 

111 MAF 2100/7 (3/68) COPY __ OF __ COPIES 
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CENT

22 RUMHGK RUMHMB RUMH VH RUMH VP RUMUFKA RUMUHFA
DE RUMUGRA3527 1481340
ZNY SSSSS
2 271340Z MAY 68

ORIGIGO3FM ADMINO III MAF DNG
REL 8-3TO RUMHMA/CG PROV CORPS V PHB RVN

RUMHLA/CG FIRST MARDIV DNG RVN
RUMHIC/CG AMERICAL DIV CHL RVN
RUMNGK/CG SECOND ROKMC BDE HAN RVN
INFO RUMUHFA /COMUSMACV SGN RVN
RUMUFKA/CDR SEVENTH AF ISN AB RVN SGN
RUMKVP/CG THIRD MARDIV DGH RVN
RUMHMB/CG FIRST ACD PHB RVN
RUMKMB/ONE ZERO ONE ABN DIV GIA LE RVN
RUMMAN/FIRST MAW DNG RVN
RUMHVH/I DASC DNG RVN
RUMKMB/DASC VICTOR
BT
SECRET
MODIFIED PREPLANNED AIR SUPPORT SYSTEM (U)
Ao COMUSMACV 2111452 MAY 68 (NOTAL)
Do REF A IMPLEMENTS A MODIFIED AIR SUPPORT SYSTEM EFFECTIVE 30MAY68.
UNDER MODIFIED SYSTEM, STRIKE SORTIES AVAILABLE FOR USE BY III MAF

PAGE TWO RUMUGRA3527 SECRET
ON A PREPLANNED BASIS WILL BE DIVIDED INTO TWO GROUPS. 7EPCT OF
THE SORTIES WILL BE ALLOCATED ON A WEEKLY BASIS THROUGH THE "WEEKLY
FRAG" REMAINDER WILL BE ALLOCATED IN "DAILY FRAG "o
2. CONCEPT
Ao STRIKE SORTIES ALLOCATED III MAF WILL BE DIVIDED INTO TWO GROUPS:
WEEKLY FRAG AND DAILY FRAG .
818 WEEKLY FRAG IS SCHEDULE WHICH IS REPEATED THURS 2608 THRU
THURS 0600. SORTIES AVAILABLE WILL BE SUBALLOCATED TO PCV,AMERICAL,
2ND ROK BDE AND FIRST MARDIV SUBALLOCATION WILL BE CONSTANT UNLESS
CHANGES ARE REQUESTED OR DIRECTED.
(2) DAILY FRAG IS BASED ON EVALUATION OF ALL REQUESTS AND PRIORI-
TIES IN RVN .SORTIES ALLOCATED IN THIS FRAG WILL BE SUBALLOCATED BY
III MAF ON A DAILY BASIS.
B o IT IS ENVISIONED THAT WEEKLY FRAG WILL PROVIDE TACTICAL AIR
SORTIES TO SATISFY ROUTINE REQUIREMENTS.

airCo THE DAILY FRAG PROVIDES AIR SUPPORT TO SATISFY ADDITIONAL RE -

QUIREMENTS SUCH AS LZ CONSTRUCTION PREP D AIR CAPS, CONVOY ESCORT
INTERDICTION SUPPORT OF MAJOR OPERATIONS OR UNITS BEING INSERTED IN
AREAS OF KNOWN HEAVY ENEMY ACTIVITY REQUESTS SUBMITTED FOR DAILY
FRAG MAY BE FOR CAS OR CSS SORTIES.

SECRETCOPY111 MAF 2100/7 (3/68) OF COPIES
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PAGE THREE RUMUGRA3527 SECRET
30 WEEKLY PREPLANNED FRAG.
Ao PRIOR TO 9330 EACH WEDNESDAY III MAF WILL PROVIDE PCV AMERICA
FIRST MARDIV AND 2ND ROK BDE WITH WEEKLY FRAG.THE BREAKOUT WILL No
CLUDE MISSION NUMBER AIRCRAFT CALL SIGN OIP (TIME OVER INITIAL
POINT IS TIME AIRCRAFT REPORTS OVER INITIAL REPORTING POINT IN
ICIZ) TACAN BEARING OF IPCINITIAL POINT -KNOWING IP AND TOIP THE
IOT OF AIRCRAFT CAN 35 COMPUTED TO WITHI' A FEW MINUTES) AND ORD
NANCE LOAD CODED K D S , M, MRK AMCH-HARD ORDLANCE CONSISTING OF LOW
DRAG BOMBS iS SOFT ORDNANCE CONSISTING OF HIGH DRAG 20MSS AND NA-
PALM M-MIXED ORDNANCE CONSISTING OF LOW DFAG BOMBS AND NAPALM OR
ROCKETS; MRK -MIXED ORDNANCE CONSISTING OF LOW DRAG BOMBS AND ROC
KETS AM-LOW DRAG BOMBS WITH NAPALM> OPRIOR TO 0900 EACH WEDNES-

DAY III MAF WILL NOTIFY I DASC OF SUBALLOCATION OF EACH MISSION
B. PROCESSING OF CSS MISSIONS.
818 AMERICAL AND 2ND ROK BDE WILL PHONE THE FOLLOWING INFORMATION
NLT 1700 DAILY IO III MAF G-3 AIR FOR ALL CSS SORTIES SUBALLOCATED
UNIT REQUEST DESIGNATOR (FIRST TWO LETTERS OF PRESENT REQUEST NUMBER
AND OPERATION OR AO SUPPORTED, TARGET DESCRIPTION, MISSION NUMBER,
TARGET COORDINATES PRIMARY AND ALTERNATE RUN IN HEADING DISTANCE
AND DIRECTION FROM TARGET TO FRIENDLY TROOPS III MAF WILL RELAY THIS

PAGE FOUR RUMUGRA3527 SECRET
INFO TO I DASC NLI 1730.
(2) PCV WILL PASS CSS INFO REQUIRED TO DASC VICTOR FOR ALL CSS SOR-
TIES SUBALLOCATED TO PCV.
(3) FIRST MARDIV WILL PHONE III MAF G-3 AIR THE FOLLOWING INFOR
MAIION NLI 1800 DAILY FOR ALL CSS SORTIES SUBALLOCATED: MISSION
NUMBER AND ASRT CONTROL STATION.III MAF WILL RELAY INFO NLI 180k
TO II DASC .
Co PROCESSING OF CAS MISSIONS.
815 AMERICAL FIRST MARDIV,AND 2D ROK BDE WILL SUBMIT TO III MAF
DAILY NLT 2300 THE FOLLOWING INFO FOR EACH CAS MISSION SUBALLOCATED
ON WEEKLY FRAG PMISSION NUMBER, FAC CALL SIGN AND FREQUENCY. ,RE-
NEZVOUS POINT TARGET DESCRIPTION UNIT REQUEST DESIGNATOR WITH OP-

ERATION OR AO SUPPORTED. III MAF WILL RELAY INFO TO I DASC NLI 2300
NIGHTLY.
(2) PCV WILL PASS ALL INFO REQUIRED TO DASC VICTOR FOR ALL CAS
MISSIONS SUBALROCATED TO PCV.
D. PROCESSING CHANGES TO WEEKLY FRAG
(1) UNITS DESIRING CHANGES IN NUMBER OF SORTIES SUBALLOCATED ON
WEEKLY FRAG WILL SUBMIT REQUESTS TO III MAF G-3 AIR.
(2) UNITS DESIRING CHANGES IN ORDNANCE OR SPECIFIC ORDNANCE
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P~GE rXVE RUMUGRA3521 SEC RET 
fUZING ON SOFrtH:S SUSALLOCA'IED BY ~'EEXlY F'RAG ~.rxlL SUB ~iIT HE>, 
QUESTS TO IlliM~F Go 3 AIR ~LT 1 HOURS PRXOR TO TOIF OF:SORTIEo 
~3~ UN!1'S DESHU~G CHANGES IN iOlf OF SORTIES SUBALLOCATED TO ,\HEM 

.XN \lJEE}{LY fo'RAG WXU. SUBMIT REQUESTS NL! 7 HOURS PRIOR TO rRI\GGED 
TOllP IF' REQUEST I NG A LATER TO If !JOR '1 HOURS PH lOR TO DESIRED 1'O.:P 
If RE~UESIING E~RlXER tHAN FRAGGED TOIPo 
(4) III MAr WILL RELAY ALL REQUESTS FOR CHANGES T~ I DASC FOR 
AC'ii' ION 0 

4'0 DA XL Y FRAG 0 

Ab All UNITS RE~UIRKNG AIR SUPPORT BEYOND THEIR ROUtINE REQUIR~o 
MENIS ALLOCATED IN WEEKLY FRAG WILL SU8MIT AIR~SUPPORT RE~U[5IS 
10 III MAr G-3 AIR NtI 1400 DAILYoREPUESTS FOR ADDITIONAL AIR 
SUPPORt WILL CONtAIN THE SAM! INFORMATION PRESENTLY RE~UIRED9 ~ESS 
lARGEl COORD~NAl~So 
Bo 11X MAF WILL PROVIDE FOLtOWING INFO TO AGENCIES l~ryICATED N~T 
~9(l0 ON REQUEsts APPROVED FOP 7HE DAIl.Y FRAG g 
en, I DASCR MISSION NUMBERuFAC CALL SIGN AND.¥R~~~ENCYDRE~UESI NUMo 
BERpREI\lDEZVOUS POXNT!)'rAiWi!:T DESCf:IP!IONI)AND OPE:iAtr.o~~ OR AC SUI'''' 
PORTEDo . 
(2) PCV g AM!RICAL g 2ND ROK BDE 9 0R FIRST MARDIV AS ArpROPRIATigMISSION 

'PAGE SIX RUMUGRA3527 SEC F RET 
NUWSERgrIGiHER CALl!.. SIGN()1'tPE AND NUM2ER OF P -!.:'RAFTIlTOIP,)IP p 
ORD~~NC~DREQU~st MUM9ERo 
(3) pew ~ILL RELAY TO DASC VICTOR I~FO RE~UIRED BY CASC VICTOR FOR 
SORTIE'S PRO\lXDf:D BY DAU.V FRAG 0 

50 EVERY EFFORt WELL BE MADE TO SUPPORT MARINES UNXTS WITH ~ARINE 
A!RCRAF! AND ARMY UNITS WItH USAF AIRCRArTo 
60 ·.1HE MODXrX!;:D SVS!Ef'! HAS ~o EFfEC'f ON H1MEDXfI.YE RE~UEST 5YSTEMo 
GP 0&1 '., . 
B1' 
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FUZING ON SORTIES SUBALLOCATED BY WEEKLY FRAG WILL SUBMIT RE -

QUESTS TO III MAF G-3 AIR NLT 7 HOURS PRIOR TO TOIP OF SORTIE.
832 UNITS DESIRING CHANGES IN TOIP OF SORTIES SUBALLOCATED TO THEM
IN WEEKLY FRAG WILL SUBMIT REQUESTS NLT 7 HOURS PRIOR TO FRAGGED
TOIP IF REQUESTING A LATER TOIP OR 7 HOURS PRIOR TO DESIRED TO P
IF REQUESTING EARLIER THAN FRAGGED TOIP.
848 III MAF WILL RELAY ALL REQUESTS FOR CHANGES TO I DASC FOR

ACTION
do DAILY FRAG
Ab ALL UNITS REQUIRING AIR SUPPORT BEYOND THEIR ROUTINE REQUIRE 0

MENTS ALLOCATED IN WEEKLY FRAG WILL SUBMIT AIR SUPPORT REQUESTS
TO III MAF G-3 AIR NL.I 1400 DAILY oREQUESTS FOR ADDITIONAL AIR
SUPPORT WILL CONTAIN THE SAME INFORMATION PRESENTLY REQUIRED, LESS

TARGET COORDINATES
B o III MAF WILL PROVIDE FOLLOWING INFO TO AGENCIES INDICATED N.I
1900 ON REQUESTS APPROVED FOP THE DAILY FRAG:
(I) I DASC: MISSION NUMBER, FAC CALL SIGN AND FREQUENCY, REQUEST NUM-

BER RENDEZVOUS POINT TARGET DESCRIPTION, AND OPERATION OR AO SUP-

PORTED.
(2) PCV,AMERICAL 2ND ROK BDE OR FIRST MARDIV AS APPROPRIATE :MISSION

PAGE SIX RUMUGRA3527 SSECFRET
NUMBER ofIGHTER CALL SIGN, TYPE AND NUMBER OF & HCRAFT TOIP, IP,

ORONANCE REQUEST NUMBER.
(3) PCV WILL RELAY TO DASC VICTOR INFO REQUIRED BY DASC VICTOR FOR

SORTIES PROVIDED BY DAILY FRAG.
50 EVERY EFFORT WILL BE MADE TO SUPPORT MARINES UNITS WITH MARINE
AIRCRAFT AND ARMY UNITS WITH USAF AIRCRAFT
So THE MODIFIED SYSTEM HAS NO EFFECT ON IMMEDIATE REQUEST SYSTEM.
GP of
BT
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~ DE H tlil SA K 3545 148 12'~4 
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, / fN CFj I H f'l AF D NG 
~ TO R UHH~1/CG Fl'1J F'PAC !-lAt.1 AI I HAS BEEN SENl ~ INFO HUMSAV/CG FIRST MA~J [;NG 

~ gio r·J F IDE til T X .iJ.. L SPEGA! EXCLUSIVE FOR LGEN KRULAK, HJFO 
// MAJGEN A\~DERSONv FHOf1 LGEN CUSHffjAN MARINE COiiPS EYES ONLY 
// HWPOSEi:; IER('1S OF REFEliENCE FOR A PiARINE GENERAL UF'r-reEB ~ 
~ ASSISTANT TO TKE COMUSMAGV LEPUTV CO['lr:JANDEH FOr< AIR OPERAlXONS (C) 
// A~ MACJOO DID? MP.RCH 1968 
// 1" IN EL M30R AT W N 0 F' 0 UR RE CENT PI-IO NE CALL 'CONCER NING UT IL 12 AT XC N 
// OJ.' A, iST MI'H~ A\~C ON T t~~ 10 f(!ACI} HEM .. QUlIRTERS AS ASS:\ TO COI'HlSf~l\eV"S 

~
//// DEPUTY CONMANDER fOR AIR OPERAT IONS T.HE pOLLO~JING PROPOSE£; T,~Rf1S OF 
~ RE FERENCE ARE 5UBlVl HrEL FOH YO UR COMME NT AND RE CO['li~lE NL AT 10 N g 
// A,~ BA Cl{GR OUMD ~ 

~
//// (D HEFERENeE (A) CHARGEL T HE CO~ium1ACV i.SPUTY CO~lr'lMr)ER 
// FOR rHR OPERATIONS \vITH THE RESPONSIBILIT\f FOR COORD!NATXNG IHl[; 
'/ DIRECTING THE AIR EFFORT T~JWUGHOUr VIETI\II~i;l 1'0 INCLUL~ rcl'Z t\NL 
~ THE )~XIENDEL BATTLE AREAG 
~ (2) CG XII £1AF' WAS D lRECIE£) TO i'IAI{[ AVJULABLE TO THE. 

~ 
~ ~ 
~ 
~ 
~ 
~ .~ 
~ ~ 
~ ~ 
~ .. 

P{~GE 2 RL\'ISP.l{ ~)545 CON rID E N T I A L SPECAJ EXCLUSIVE ~1CEO 
mMUSI'l'jACV DEPUTY CO[~~lAN[;ER FOR AIR DPERAT IONS THE FOLLO\!JlNG ASSET S 
R'lR M! SSIO N D IRECI IO N g 5TH I \{£ l\ IF; eRA FT9 HE. CO NNAI SSIHJCE c\IR CR AFT 
I~ND THE TACtICAL (-IIR CONTROL SYSTEt)] AS REQUlRE[;~ 

B" REQUIREMENT ~ THE IMPORTANCE OF {~iAFnNE STRIKE ANt 
RECON[IJ(HSSANCE ASSETS TO ARf~Y~ f1S WELL AS rvll\Rl[~E GROU~J[; OPERATIONS 
IN V lET NAI'1 v IS RECOGN 1Z EI) BY I HE SE NSE 0 r 'niE REFEi{£N CEo 'f H IS 
Ii'lPOI11ANCE v MlL THE DYNAMIC CHARACTER OF OPEKATIONS~ r1A!{E IT ' 
NECESSARY THAI M.AHINE A.IR BE APPROPRIATELY iiF,PRESF:?\fflill AT ' 
CON USM ACV (l 

C~ ACT.IONg A {\lARINE GENERAL OFFICER ~JILL BE ASSIGNEr, AS IHE 
ASSISTANT FOR I\jARINE.' AIR \'v!:UTEFiS TO THE CO['lUSMACV !:;E.PUTYCONt1iANLER 
FUR AIR 'OPEHtWIONS fOR THE DURA"! ION Ol? 'IHf. ARRANGEMEr-nS SPECIFIEC 
BY THE REfERENCE MJ(; CHfiNGES THERETO" 

Lr,> THE TASKS OF' THE ASSISTANT FUR 1'I1(\IHNE AlE ~'iArTERS TO THE 
COr,jUSMACV DEPUTY CO~l(VjA.NLER Am OPERATIONS fOLLOivo HE I;IILL~ 

(1) PROVIDE ASSIST ANCE IN F-LANNING p mORGINATING ANf, 
DIRECTING MARINE AIR EFFORTS" ,!_ 

(2)·FROVlDE INFORNArl0N PUf(SUAN'f TO APPLYHJG'r1ARINF.. AIR liN 
THE i'10ST E'n'EcrIVE MANNER; IN F'URTHER{\NCE OF' ASSIGNED {{iISSlOtliS AN)) 
UJ EQUIt ABLE f~[\)D T 1[1'1£L Y APPORT IONME NT" 
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~' 
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CON IDENTIAL

EXCLUSIVEPP RUNKM

MARINE CORPS EYES ONLYDE RUMSAK 35 45 1481244
ZNY CCCCC
P 2712447 MAY 68
FM CG III MAF DNG
TO RUHKM/CG FMFPAC HAWAII

HAS BEEN SENTINFO RUMSAV/CG FIRST MAW DNG
BT
C:ONFIDENII A L SPECAT EXCLUSIVE FOR LGEN KRULAK, INFO
MAJGEN ANDERSON, FROM LGEN CUSHMAN MARINE COR PS EYES ONLY
PROPOSED TERMS OF REFERENCE FOR A MARINE GENERAL OFFICER,
ASSISTANT TO THE COMUSMACV DEPUTY COMMANDER FOR AIR OPERATIONS (C)

Ao MACJOO DID 7 MARCH 1968
to IN ELABORATION OF OUR RECENT PHONE CALL CONCERNING UTILIZATION
OF A 1ST MAW AWC ON TAC TO MACV HEAD QUARTERS AS ASST TO COMUSMACU'S
DEPUTY COMMANDER FOR AIR OPERATIONS THE FOLLOWING PROPOSED TERMS OF

REFERENCE ARE SUBMITTED FOR YOUR COMMENT AND RECOMMENDATION:
A. BACKGROUND

( )) REFERENCE (A) CHARGED THE COMUSMACV DEPUTY COMMANGER
FOR AIR OPERATIONS WITH THE RESPONSIBILIT: FOR COORDINATING AND

DIRECTING THE AIR EFFORT THROUGHOUT VIETNAM TO INCLUDE ICIZ AND

THE EXTENDED BATTLE AREA.
(2) CG III MAF WAS D IRECTED TO MAKE AVAILABLE TO THE

PAGE 2 RUMSAK 3545 N SPECAT EXCLUSIVE MCEO
COMUSMACV DEPUTY COMMANDER FOR AIR OPERATIONS THE FOLLOWING ASSETS
FOR MISSION DIRECTION: STRIKE AIRCRAFT, RECONNAISSANCE AIRCRAFT
AND THE TACTICAL AIR CONTROL SYSTEM AS REQUIRED

B, REQUIREMENT: THE IMPORTANCE OF MARINE STRIKE AND
RECONNAISSANCE ASSETS TO ARMY, AS WELL AS MARINE GROUND OPERATIONS
IN VIETNAM, IS RECOGNIZED BY THE SENSE OF THE REFERENCE. THIS

IMPORTANCE, AND THE DYNAMIC CHARACTER OF OPERATIONS, MAKE IT

NECESSARY THAT MARINE AIR BE APPROPRIATELY REPRESENTED AT
COMUSMACV.

C, ACTION: A MARINE GENERAL OFFICER WILL BE ASSIGNED AS THE
ASSISTANT FOR MARINE AIR MATTERS TO THE COMUSMACV DEPUTY COMMANDER
FOR AIR OPERATIONS FOR THE DURATION OF THE ARRANGEMENTS SPECIFIED
BY THE REFERENCE AND CHANGES THERETO.

Do THE TASKS OF THE ASSISTANT FOR MARINE AIR MATTERS TO THE
COMUSMACV DEPUTY COMMANDER AIR OPERATIONS FOLLOW. HE WILL:

(1) PROVIDE ASSISTANCE IN PLANNING, COORLINATING AND
DIRECTING MARINE AIR EFFORTS.

(2) PROVIDE INFORMATION PURSUANT TO APPLYING MARINE AIR IN
THE MOST EFFECTIVE MANNER ; IN FURTHERANCE OF ASSIGNED MISSIONS AND
IN EQUIT ABLE AND TIMELY APPORTIONMENT.

PAGE LOF2 PAGES
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. P.4GE 3 RU('1SAK 3545 CON F' I LEN T ! A L SPECf.lT EXCLUSIVE NeEO 
(,3) CONSlf.TENT WITH THE TACrrC(.I.L S!TU[~TIONli i::NSURE THE 

ENPLOW'iENT OF Mt>R HIE AIR TO SUPPOiiT t'iit'IR HJE GROUN.t:"i UrHTSa 
(1~) ASSIST IN THE CO NCEr(f ED USE OF i).LL IACTICl~L AIR CONTROL 

ASSETS WHILE PRESER\J1NG THE INTEGRlIV OF' THE MARHn~: AIR CONTROL 
SYST Er~o 

(5) CO NT RIB UTE TO HED lJCING ADflIN ISTfUIT IVE bURL E~JS Arlit: 
DELAYS f.iRISING FJWM RE!;jUEST ING~ {~!..LOCAT HJG" itEPORIH;!3 M'Jf, EXECUTING 
MH OPER AT 10 NSn 

\6) MONnOR THE PERFQRNANCE f,NL ,iSSIGNMENI OF ~\1(~iHNE CORPS 
FERSONNEL ASSIGNEJ:; IN H~PLEfrIENTATIO[~ OF THE HEfERENCE;c 

Eo THE ASSISTANT FOR r~ARHJE Am MATTERS TO THE COMUS~lAClj IJEPUTY 
mMM (~ND ER FOR A If( 0 PER AT 10 N S SHPJJ~ p.u v ISEMJD BE CO NS ULT EL 0 N THE 
t\SOVE; L1STED !TEMS ANI:- ALL OTHERS OF SPECIFIEr:: LIRECT CONCERN TO 
MAR !NE fUR OPEfL~l' !oNS~ HE SHALL HAVE f"CCESS TO Oi1GANIZAT IONS p 

RECORDS AND REPORl'S NECESS/iFiVTO C.llHRY our ASSIGNEr.; TAS!(Se 
2:-, 11' WOULD .\PPEP,n TH{\T THE ES1'ABLlSH~l£Nr Oli' SUCH A BJ.LLE.T BV 
CIi~CP,qC" RATHER THMJ· AS fA SUGGEST WN FRON ['IY HEA[;QUARIE.f~S~ \vOUl.,.D bE 
A?fROPRlA1'E., -IF' YOU CONCUI.{\9 YOllR ASSISTANCE IN THE NATli.!.R tHIH 
ti)~1 SHAR P iIJOllLl) BE APPRECIATED 0 t'Jf~Rr1 REGAR£tS" 
GP~4 . 
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(3) CONSISTENT WITH THE T ACTICAL SITUATION, ENSURE THE

EMPLOYMENT OF MARINE AIR TO SUPPORT MARINE GROUND UNITS.
(4) ASSIST IN THE CONCERTED USE OF ALL TACTICAL AIR CONTROL

ASSETS WHILE PRESERVING THE INTEGRITY OF THE MARINE AIR CONTROL
SYSTEM.

(5) CONTRIBUTE TO REDUCING ADMINISTRATIVE BURDENS AND
DELAYS ARISING FROM REQUESTING ALLOCATING, REPORTING AND EXECUTING
AIR OPERATIONS.

(6) MONITOR THE PERFORMANCE AND ASSIGNMENT OF MARINE CORPS
PER SONNEL ASSIGNED IN IMPLEMENT AT ION OF THE REFERENCE.

E. THE ASSISTANT FOR MARINE AIR MATTERS TO THE COMUSMACV DEPUTY
COMMANDER FOR AIR OPERATIONS SHALL ADVISE AND BE CONSULTED ON THE
ABOVE LISTED ITEMS AND ALL OTHERS OF SPECIFIED LIRECT CONCERN TO
MARINE AIR OPERATIONS. HE SHALL HAVE ACCESS TO ORGANIZATIONS,
RECORDS AND REPORTS NECESSARY TO CARRY OUT ASSIGNED TASKS.
2, IT WOULD APPEAR THAT THE ESTABLISHMENT OF SUCH A BILLET BY
CINCPAC, RATHER THAN AS A SUGGESTION FROM MY HEAD QUARTERS, WOULD BE
APPROPRIATE. IF YOU CONCUR, YOUR ASSISTANCE IN THE MATTER WITH
ADM SHAR P WOULD BE APPRECIATED. WARM REGARDS.
GP-4
BI
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(0 Xl I..!OliLD ROUTINELV PROVIDE A D!UL"! tlJ .. OCr.'flON OF' 22)'-"25 

PERCENT OF MARINE STRI!(£ ASSETS TO THE n:1 AIR f'O;1C[ FOR USE 
AS cor'1usr~i~C:V SAltl FHo A'HIISr; ;.WPROXlNA!EtV ONEe,rOlJRTH Of ALL 
NARmE SOfr';IES I1JOULL BE l:VlHtABLE fOR USE Hl SUl:'>pO;{T OF ARMY 
I.f.H1S IN X CORPS OR OTHER CORPS AREASo CO\IJSEQUE[~TlYfl INSfEAL 
01" ASSURIN(~ THAT MM{1NE f\XR RESOURCES !~RE A\}AIL~Bl.E·KO l'1AC\J 
O~j f'tN E;VlERGE~lCY BASIS D Hr~ AJ~E PROV]:LING TH!S AMOLINT ~\S A 
MAtTER OF' COURSE v REGARCLESS OF TH2: II~crICAL SJTUATXONo 

~2) I1' CO!Jl""J:, BE USEE; 1'0 !) liVERY MARBlE AXR ASSETS NEEDE!) :i[~ 
K CORPS HJI0 OAHER CORPS :~nEAS H~ OTHER THAN ENEfiGENClf snUAo, 
TlOf\)S" 

t:D IT i,oJOULD ENTh!!. t\Ji'lIGAIXVE AIR REQUZS1'~ CONTROL g ANt 
DIRECl' wrv SYSTEMS IN, 1 CORPS~ fHJL rHUS A'ENL "EO RESULT HJ 
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00 RUEBHOA RUHKM
DE RUMSAK 3418 1472728
ZNY SSSSS
0 260728Z MAY 68

MARINE CORPS EYES ONLY
AM CG III MAF DANANG
TO RUEBHOA/CMC WASH Do C,
RUHKM/CG FMFPAC HAWAII

HAS BEEN SENIBi
SECRET SPECAT EXCLUSIVE FOR GEN CHAFMAN AND LGEN
IR UL AK FROM LGEN CUSKMAN FOR MARINE CORPS EYES ONLY
SINGLE MANAGEMENT OF MARINE STRIKE AND RECONNAISSANCE
AIR CRAFT ASSEIS (U)
REF Ao CON USMACV 2111452 MAYS8
Is I UNDER STAND THAT A PROPOSAL IO LEP SEC DEF 70 RETURN
70-75 PERCENT OF MARINE FIXED WING ASSETS TO MARINE OPCO N
IS UNDER CONSIDERATION
2 MY COMMENTS ARE:

Ao IT IS HIGHLY LESIREABLE TO RETURN ALL MARINE STRIKE
AND RECONNAISSANCE ASSETS TO MARINE OPCON AS SOON AS
POSSIBLE AND THE PROPOSAL IO IMMEDIATELY RETURN 78-75
PERCENT OF THEM HAS MUCH MERII

B. THE ADVANTAGES OF THIS PROPOSAL SEEM TO BE:
(1) IT WOULD REGAIN OPCON OF A VITAL PORTION OF OUR

PAGE 2 RUMSAK 3418 SECRET SPECAT EXCLUSIVE FOR MCEO
AVIATION ASSETS.

(2) IT WOULD EFFECT A WORKABLE COMPROMISE AND FOR THE
TIME RESOLVE THE SINGLE MANAGEMENT ISSUE.

838 IT WOULD MAKE AVAILABLE IO COMUSMACV ANI THE 7AF A
DEFINITE PORTION OF MARINE EFFORT TO BE EMPLOYED AS NECESSARY
FOR EMERGENCIES AND MASSED AIR EFFORTS.

C. THE DISADVANTAGES ARE:
(1) IT WOULD ROUTINELY PROVIDE A DAILY ALLOCATION OF 20-25

PERCENT OF MARINE STRIKE ASSETS TO THE 7TH AIR FORCE FOR USE
AS COMUSMACV SAW FIT. THUS, APPROXIMATELY ONE-FOURTH OF ALL
MARINE SORTIES WOULD BE AVAILABLE FOR USE IN SUPPORT OF ARMY
UNITS IN I CORPS OR OTHER COR PS AREAS. CONSEQUENTLY, INSTEAD
OF ASSURING THAT MARINE AIR RESOURCES ARE AVAILABLE IO MACV
ON AN EMERGENCY BASIS, WE ARE PROVILING THIS AMOUNT AS A
MATTER OF COURSE, REGARDLESS OF THE T ACTICAL SITUATION.

(2) IT COULD BE USED 10 D IVERT MARINE AIR ASSETS NEEDED IN
I COR PS INTO OTHER CORPS AREAS IN OTHER THAN EMERGENCY SITUA
TIONS.

(3) IT WOULD ENTAIL DUPLICATIVE AIR REQUEST, CONTROL , AND
DIRECTION SYSTEMS IN I CORPS, AND THUS TEND TO RESULT XH
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PAGE·3 RU'lSAi( 3tj &3 SEC F~ [ r SFECAT E7(CLUSXV£ FOR MeEO 
CDf~sm ER ABLE COM PI~ rCAA' 101\)50 

U~) :~1 COULD E'{POSE US TO THE CON1Ef.JTXO(~ THAT THE MARiNE 
l~m.,eROU~JD rEA~l!1 EVEN 1,-111'1: ONLY O~lE KEINF'OHCElJ ~IING DEPLOYED 
!tHiN nJO LrVXSIONS o liAS I~ THIFiTyc>pERCENT EXCESS STi1Xl{E CI\FA8ILEV" 

Do ASS:ZTS PROVIDED UNl)ER SUCH A SYSTEi'''l SHOULI, BE IN THE ;'ORM 
Or' 50:rtIEs MilD NOT BY SQUN;i10No IHE DEDXCATXON OF SQUADiWNS 
TO SUCH A PURPOSE IS XNfitEXX8LE IN OrERP,JWN AND t',lOULD PRESE:NI 
~\rJ EASY TARGET !N POS1>W~\R [~F.GOrlAl'J.Or'JSo 
3 .. A i\lElj BUT RELATED SUBJECT FOLLOt'lSo REP'ERENCE (.) IS tI I\U\CV 
DIHECTIVE MODIfYHJG SINGlE Nfr.NAGEf':lENT PiiOCEDUR£S FOR A THIIn:-V'" 
DAY ,[R X A!' PEn WJ:; J IT APPEf.RS TO uFFER US A CONSI[,ERABLE 
OPPORTUNITY 10 REGAIN co~rROL Of OUR ASSCISa K HAVE BEEN HJfOm-F.f~ 
nUl'.! ! SHOULD f~O'~' l"ORI.1ARD COI)IMENTS O~J IT TO CINCPAC UNTIL [~FIER 
AfWTHER 'f>lIRIY=fHIY PERWG? HO\~£IJER ~ I LO INIENL TO COI¥j(tE~lT TO 
CCf1US:',1 Aev" x \HLL FORtH4RD THE.SE [;iiAFJ CO(4NENTS YO YOU TO~10RRO\'} 
IO 08'f/HN ANV SUGGESTEL MQ['Il"ICATIONS t'lNIJ TO Pf1ECi..UJ.iE ANY AC1IO,'~ 
nWf i~OUU) eRO 5S PEf~L I NG fRO POSAL S i 0 LE P 51!: C LEJ OR J eSa 
Gpo,(j 
BY 
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PAGE 3 RIMSAK 3418 SECRET SPECAT EXCLUSIVE FOR MCEO
CONSIDERABLE COMPLICATIONS.

84) II COULD EXPOSE US TO THE CONTENTION THAT THE MARINE
AIR-GROUND TEAM, EVEN WITH ONLY ONE REINFORCED WING DEPLOYED
WITH TWO DIVISIONS, HAS A THIRT Y-PERCENT EXCESS STRIKE CAPABILITY.

D. ASSETS PROVIDED UNDER SUCH A SYSTEM SHOULD BE IN THE FORM
OF SORTIES AND NOT BY SQUADRON. THE DEDICATION OF SQUADRONS
TO SUCH A PUR POSE IS INPLEXIBLE IN O PERATION AND WOULD PRESENT
AN EASY TARGET IN POST OWAR NE.GOT AAT IONS.
3. A NEW BUT RELATED SUBJECT FOLLOWS. REFERENCE A IS A MACV
DIRECTIVE MODIFYING SINGLE MANAGEMENT PROCEDURES FOR A THIRTY-
DAY TRIAL PERIOD. II APPEARS TO OFFER US A. CONSILERABLE
OPPORT UNITY TO REGAIN CONTROL OF OUR ASSETS. I HAVE BEEN INFORMAL
THAT been SHOULD NOT FORWARD COMMENTS ON II IO CINCPAC UNTIL AFTER
ANOTHER EMIRTY-DAY PER 000 HOWEVER, I DO INTEND TO COMMENT IO
COMUSNACV. I WILL FORWARD THESE DRAFT COMMENTS TO YOU TOMORROW
TO OBTAIN ANY SUGGESTED MOLIFICATIONS AND TO PRECLUDE ANY ACTION
THAT WOULD CROSS PENDING PROPOSALS TO LEP SEC DEN OR JCS.
GPOA
BI
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EXCLUSIVE 
MARINE CORPS EYES ONL Y 

SEC RET SE cr ION A Or 2 SPECAl EX C1.. USIVE' FOR GEN CHAPMA N p 

INFO L l' GEN CUSHfllA I\l ffi OM LT GE N 1m ULAKe . MAR I WE COR P~ EYES 
ONi.. Y 
A!R CONIR at (U> 
10 X HAVE REV!EWED T HE NEW PROPOSlT lOW WE DISCUSSED 
FR WA Y 'f 0 RET UR N OP CON OF SOME 1lJ PER cr:: Nl' Of: r HE FIRS! 
MAW A1'TACK AND RECONNAISSANCE CAPABIL.lTY TOCG HI MAF 
LEAVING THE BALANCE TO BE IDENII,IEIJ 10 CG 7TH AIR I'ORCE 
FOR in 55! ON 0 XR E Cl ION Il lAM IN GE. NER AL AGR E'EMJ:; [~r W IT Ii 
BOStiS 26iil12&/MAV ON THIS SAME SUBJIbCloADDHIONALLY, 
HER E! NI1 ! W D..I.. GO OVER I HE GR OU M) FR oro, MY ow N V lEw" 
POHJ1" . 
20 BASI CALL Y8 THOUGH fALLING SHORI Of. .t!JHAi WE SEEK p II 
IS A MAJOR STEP IN r HE RIGhT D IREcr IONo H WILL &AVE 
MARINES LXVES g II HELPS CO~1USiVj~CV0 AM) n ~ERVES THE. 

PA GE 2 R LJHHFMA 4722 SPECAT EXCLUSIVE' FOR MeEO 
FUNDAMENT ALPRHJCIPLE r HAT A UNIi:iERV ICE F Ui CE AS::)lGNED 
lOA UNIFIED COMMANDER SHOULD REMAIN INVIOLATt.1l 
H/WHJG,SAID THAT 9 JUST ABOUT EVERYTHING EL,5E IN THIS 
MESSAGE IS SAWING SAWDUSL, HOWEVER & AIMING IO A~Slsr 
'IOU IN YOUR D XSCUSSIONS WUH ~1R" NI!ZE ~ IHE:PROBl.EM 
\~ ILL BE REV XEWe:O BEL OW D F'R O~l T HE V !El~ PO I NT Or r HE 
SA SIC CONCEPT 0 ESSE NT XAL H'l?l.EME [vI U~G .PR oeED llR ES 0 r ME 
PROS AND CONS AS IHElt RELATE 10 THE ~~AR ErfORT!) AID tHE 
ESSENI' KAL PROVISIONS OF A NE\~ IMPLEMENTING DIREC1IVEo 
! \HLL ADDRESS EACH XN THAI SEQUENC1':o . 
.)0 AN ESSEN! IAL ELEf1ENT OF' OUR CONCEPT Or AUt OPERA'" 
lIONS Hl RVN IS TO ENSURE !HAT THE AIR CON!ROL ARRANGIl,;., 
MENIS GUARAlilTEE TO COMusr·MCV THE; EFFECT IVE D:·EFFICIENT G 

Ai\[) fLEXIBLE EMPLOYMENT OF AVAIL.ABLE AIR RF:..SOUFICI:;S 
t~rrHour~ A! THE SAME IJi'lEp REQuiRING ONE OF HIS 
COMMAf\DERS TO EXERCISE INORDINATE AUIHIl1UY OVl£fi THE 
OkGJ\~JIC ~JEAPONS SVSCEMS Of. ANorHER Of hIS COMM(HlVER~o 
AS I SEE lIB THE PROPOSED ARRANGE(y1EtJ! !S GENERALLY 
CONSISIENI WHH THIS ORIENTATION A!\,D blIIH IHE I't,AFdNE 
CORPS DEDICATION IO APPLYING n~ RESOUhCES Hl THE WAY 
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00 RUEBHOA RUMUGRA
DE RUHHEMA 4722 QRUWWRI
ZNY SSSSS
0 P 2622487 MAY 68

MARINE CORPS EYES ONLYFM CG FMFPAC
I O RUEBKOA/CMC
INFO RUMUGRA/CG III MAF
BT
SECRET SECTION 1 OF 2 SPECAT CL USIVE FOR GEN CHAPMAN,
INFO LIGEN CUSHMAN FROM LT GEN KRULAK. MARINE CORPS EYES
ONLY
AIR CONTROL (U)
to I HAVE REVIEWED THE NEW PROPOSITION WE DISCUSSED
FRIDAY TO RETURN OP CON OF SOME 70 PER CENT OF THE FIRST
MAW ATTACK AND RECONNAISSANCE CAPABILITY TO CG III MAF
LEAVING THE BALANCE TO BE IDENTIFIED TO CG 7TH AIR FORCE
FOR MISSION DIRECTION. I AM IN GENERAL AGREEMENT WITH
BOB°S 260728Z/MAY ON THIS SAME SUBJECT. ADDITIONALLY,
HEREIN, I WILL GO OVER THE GROUND FROM MY OWN VIEW-
POINT.
2. BASICALLY, THOUGH FALLING SHORT OF WHAT WE SEEK, IT
IS A MAJOR STEP IN THE RIGHT DIRECTION. II WILL SAVE
MARINES LIVES, IT HELPS COMUSMACV , AND II SERVES THE

PAGE 2 RUHHFMA 4722 SPECAT EXCLUSIVE'FOR MCEO
FUNDAMENTAL PRINCIPLE THAT A UNISERVICE FORCE ASSIGNED
TO A UNIFIED COMMANDER SHOULD REMAIN INVICLATE.
HAVING SAID THAI , JUST ABOUT EVERYTHING ELSE IN THIS
MESSAGE IS SAWING SAWDUST HOWEVER AIMING IO ASSIST
YOU IN YOUR DISCUSSIONS WITH MR. NITZE, THE PR OBLEM
WILL BE REVIEWED BELOW, FROM THE VIEWPOINT OF THE
BASIC CONCEPT , ESSENTIAL IMPLEMENTING PROCEDURES, THE
PROS AND CONS AS THEY RELATE TO THE WAR EFFORT, AND THE
ESSENTIAL PROVISIONS OF A NEW IMPLEMENTING DIRECTIVE.
I WILL ADDRESS EACH IN THAT SEQUENCE.
30 AN ESSENTIAL ELEMENT OF OUR CONCEPT OF AIR OPERA-
IIONS IN RVN IS TO ENSURE THAT THE AIR CONTROL ARRANGE-
MENTS GUARANTEE TO COMUSMACV THE EFFECTIVE, EFFICIENT
AND FLEXIBLE EMPLOYMENT OF AVAILABLE AIR RESOURCES
WITHOUT AI THE SAME TIME, REQUIRING ONE OF HIS
COMMANDERS IO EXER CISE INORD INATE AUTHORITY OVER THE
OR GANIC WEAPONS SYSTEMS OF ANOTHER OF HIS COMMANDERS.
AS I SEE II THE PR OP OSED ARRANGEMENT IS GENERALLY
CONSISTENT WITH THIS OR I E NTAT I ON AND WITH THE MARINE
CORPS DED ICAT ION TO APPLYING ITS RESOURCES IN THE WAY
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·~~~~T. • ~AGE ;, RUHHFr''iA 4 722 SPECAI EXCL~' FOR MCt::O 
THAi MAKES THE ffiEA[ESr CONIR'IBUTIOt~ 10 NICVNXNG THE 
~JAR" r<1~ OUR AVIATION, THIS MEAN5 FIRS! 10 APPLY 'fHE 
SOHrXE£ REQUIRED 10 REDUCi rHE COST AND INSURE THE 
SUCCESS OF r HE MAA INE GROUI\[) SChENE OF MANEUVER AM) 9 

AflEk tHAI ~ to CONIR IBUIE APPROPHIATEL Y TO T HE OVERALL 
tUR EFF'ORTo t~E DID n UM)ER MAGVDIRECIIVE 95"4 AND ARE,DOENG 
H NOt1o WE vlOUl.D DO IT EVEtJ IN THE TOlAL. Ilb£hNCE OF ANYFORf1AL 
ORDER TO DO 500 THEREfORE!) RETURN OF'All 00 Pi PORTION 
OF' OUR MAFHNE AIR CAPABILITY TO III MAr OFE.:RJr1'IOIML CON·· 
IR OLSI1YJPL Y MOVES TO\~ARD ! HE wAY WE. WEfiE OPERA! ING 
IJNDER 95<>d'!o THE ONLY DIFfERENCE IS THAI" U!\Df.R THAT 
DIRECIIVE g WE ~~ERE CAREFUL 10 'USE LANGUAGE'10 QUOIE. 
lDENTJ.F'lf UNQUOTE RATHER THAN QU01E ASSIGN U,NQUOIE 
SORr YES r 0 I HE 11' H AIR FORCE .. UNDER HiE OU) :Sy:.;rEC>1 ~ r HE 
20<-,.Hl PEI1CE~JI IDENtlnED TO 11'11 AIR fORCE FOR FRAGGING 
tHEffiEIICAlL¥ CAf1E OfF THE BOTI0fri OF' OUR CAPABILHYo 
AS K SEE IX PROM HEREo UMlER l'HE PROPOSED PLAN IT WOULD 
HAVE 'fO CONE OFr IHE lOP AND 0 IN EFFEct G BE GUAfU\NTEEl)o 
UJ ACl'UAL PRACllCE~ I DOUBT 'AHAI THE DIFFERE.NCE WOULD 
orrEN BE SIGNlfIC/Hn 0 fROrq Pi PRActICAl. VIE\d~OINT a 

PAGE 4 R UHHfif~A 4722 SPECAT EXCLUSIVE FOR MeED 
THEREJiORE\l X SEE NOTHING THAT RUNS COUNTER IO EHHER 
OUR r A CI I CAL D OCI R 1 NE OR OUR I NIE \'iT !Otvso 
40 lHIH REGARD TO THE NUMBER OF SORTIES TO BE PROVIDED 
THE AIR FffiC!!:, WE Must BE SPEC!FICo £rOME CRHrnIA MUST 
B~ ESTABLISHED UPON WHICH TO BASE ThE NU!~lBER OF SORTIES 
FURNISHEDo THE IDt~A Oli ASSIGNING SPECIFIC SQUADl\ONS 
OPCON ron H AIR FORCE SHOULD B& REJECTED D I BELIEVE g 

DUE SH1PL'tIOTHE FAC! l'HJ.\'[ THE APPROACJ1I..ACKSFLEX'" 
IBILl1\' .AND FAILS TO EXPLOIT OUR VERbATILE CAPAbILITIES" 
t~HA! SHOULD BE DONE IS 10 GUARANTEE THE AIR FORCE 30 
PERCENT' Of OUR EFFORT BI\5ED ON THE ACCE.PT£J) B" 1 ~ORT IE 
RATIL. THE DErAILS 'CAN BE COORD BlirrEI) THROUGH EXIST ING 
LIAISON BEHJEEN fIR,sI MAW lADC J.\CltD 7IH AIR FORCE 'fACCD 
'fliES£:: AGE:iJCU:SWOULD DEIERNINE p -WHkIN IHE ~OIH!E 
I .. 1M IT S ffi E SCR 1 BED II I hE ('I1tX OF f'IR sr MAW AT I A C}( kNO 
HECONNA-1SSA!~CE CAPAtHLH'&' THAI \!}OULD'MAKE 'HiE CREATES!" 
CONIR raur IO~J l' 0 r HE OVER ALL EFFORT G r HIS OFFER S r HE 
REQUIHED FLEXIBILITY fOR NORI'1iiL OPERAtIONS TO BOTH TIl{ 
AIR fiOHCE Al\D FIRST ~1A~Jo COMUSr'lACV a 5 IMPLICIT 
li:MERGENCY AUTHORITY WOULD COVER ALL OIJIEJ1 SUUtH!O['J~o 
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PAGE 5 RUHHEMA 4722 SPECAI EXCLUSIVE FOR MCEO
THAT MAKES THE GREATEST CONTRIBUTION IO WINNING THE
WAR. FOR OUR AVIATION, THIS MEANS FIRST TO APPLY THE
SORT IES REQUIRED TO REDUCE THE COST AND INSURE THE
SUCCESS OF THE MARINE GR OUND SCREME OF MANEUVER AND,
AFTER THAT, TO CONTRIBUTE APPROPRIATELY TO THE OVERALL
AIR EFFORT . WE DID IT UNDER MACV D IRECTIVE 9504 AND ARE DOING
II NOW WE WOULD DO it EVEN IN THE TOTAL ABSENCE OF ANY FORMAL
ORDER TO DO SO. THEREFORE, RETURN OF ALL OR A PORTION
OF OUR MARINE AIR CAPABILITY TO III MAF OPERATIONAL CON
TROL SIMPLY MOVES TOWARD THE WAY WE WERE OPERATING
UNDER 95-40 THE ONLY DIFFERENCE IS THAI, UNDER THAT
DIRECTIVE, WE WERE CAREFUL TO USE LANGUAGE IO QUOTE
IDENTIFY UNQUOIE RATHER THAN QUOTE ASSIGN UNQUOTE
SORTIES I OTHE 7TH AIR FORCE. UNDER THE OLD'SYSTEM, THE
20-30 PERCENT IDENTIFIED TO 7IH AIR FORCE FOR FRAGGING
THE ORET )ICALLY CAME OFF THE BOTTOM OF OUR CAPABILITY.
AS I SEE IS FR OM HERE, UNDER THE PROPOSED PLAN IT WOULD
HAVE TO COME OFF THE TOP AND , IN EFFECT BE GUARANTEED.
IN ACTUAL PRACTICE , I DOUBT THAI THE DIFFERENCE WOULD
OFTEN BE SIGNIFICANT FROM A PRACTICAL VIEW POINT ,

PAGE a RUHHFMA 4722 SPECAI EXCLUSIVE FOR MCEO
THEREFORE, I SEE NOTHING THAT RUNS COUNTER IO EITHER
OUR TACITCAL DOCTRINE OR OUR INTENTIONS.
4. WITH REGARD TO THE NUMBER OF SORTIES TO BE PROVIDED
THE AIR FORCE, WE MUST BE SPECIFIC. COME CR ITERIA MUST
BE ESTABLISHED UPON WHICH TO BASE THE NUMBER OF SORTIES
FURNISHED. THE IDEA OF ASSIGNING SPECIFIC SQUADRONS
OPCON TO 7TH AIR FORCE SHOULD BE REJECTED I BELIEVE,
DUE SIMPLY T 0 THE FACT THAT THE APPROACH LACKS FLEX-
IBILITY AND FAILS TO EXPLOIT OUR VERSATILE CAPABILITIES.
WHAT SHOULD BE DONE IS IO GUARANTEE THE AIR FORCE 30
PERCENT OF OUR EFFORT BASED ON THE ACCEPTED 1.1 SORT IP
RATE. THE DETAILS CAN BE COORD INATED THROUGH EXISTING
LIAISON BETWEEN FIRST MAW I AD C AND 7TH AIR FORCE IACC.
THE SE AGENCIES WOULD DETERMINE, WITHIN THE SORTIE
LIMITS PRESCRIBED, THE MIX OF FIRST MAW ATTACK AND
RECONNAISSANCE CAPABILITY THAT WOULD MAKE THE GREATEST
CONTRIBUTION I 0 THE OVERALL EFFORT. THIS OFFERS THE
REQUIRED FLEXIBILITY FOR NORMAL OPERATIONS TO BOTH 7TH
AIR FOR CE AND FIRST MAW COMUSMACV'S IMPLICII
EMERGENCY AUTHORITY WOULD COVER ALL OTHER SITUATIONS.
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'EC6lT. ' .• P;~GE J RI.H!Hi'r'1,Cl ,'H22 f,PEC~1f En(~t.: rOR MGf:O 
ll'IIE DEltHLED ('Il[CH~HiICS 0:; sartIn:: AU.(JCALHH~ \:!ERE 

,!'.j,~HE{.!JDY KSIABLISHED u[~DER 'S!'j"<;'4o U[tlER n!A~f 5YSHJi v THE 
7if.l GC SA HW~J AS S1 GNED 'f AR GET S 'HD I01 Q S lor Hii F:m S! i'l A l',1 c 
I;JH!1CN IN IUlHlp PUBLISHED A 5INGL£FI~AG 'onum TO tJIf\H3 
ut~KT So r H..il: S'tSIEM !b SIMPLE tU~D D IR£C! D AND r"[QUIRES NO 
CH.~ I\JGEo . 

AS :;:00 l' HE: tHR CONIR 01, S lfS![N II SJi rua,t; MtHJAGEf'lE ~IlI 
L[:;FS' THE ~1ARHJE APP{)RcHliS INIACJo !HERE:FOHE v n~m: 
HElJEriSr,Oi'J Of Or1GiHHC tHR UNn~ TO MAhINE OPCON BRH1GS 
NO Co~rinOL ffiOSLENS OR CHMJGESo IHIS IS (\jOT TO S}jy 

'F. W~ 1" r HEn [ IS N m It OOM fO!1 HlPR OVEiME ~T Ui\)l) £R E II HER 
SY5I ~U{l 0 I H!~ Vf,: ! N iVH f~) s CO [~S J.D fill! NS I HE PH ESE i~r LEVEL 
Ok' UN nED IJSA F/USMC ~ ER EF.r.OO! HJ ]: COJiP5 0 CU~HrM N (J ~ 
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THE DETAILED MECHANICS OF SORTIE ALLOCATION WERE

ALREADY ESTABLISHED UNDER 95040 UIDER THAT SYSTEM, THE
JACC SAIGON ASSIGNED TARGETS AND TOT'S TO THE FIRST MAW,
WHICH IN TURN, PUBLISHED A SINGLE FRAG ORDER I O WING
UNITS. THE SYSTEM IS SIMPLE AND DIRECT, AND REQUIRES NO
CHANGE.

AS FOR THE AIR CONTROL SYSTEM, SINGLE MANAGEMENT
LEFT THE MARINE APPARATUS INTACT. THEREFORE, THE
REVERSION OF ORGANIC AIR UNITS TO MARINE OPCON BRINGS
NO CONTROL PROBLEMS OR CHANGES. THIS IS NOT IO SAY
THAT THERE IS NOT ROOM FOR IMPROVEMENT UNDER EITHER
SYSTEM. you HAVE IN MIN, CONSIDERING THE PRESENT LEVEL
OF UNITED USAF/USMC AIR EFFORT IN X CORPS, CUSHMAN'S
NEED FOR A JOINTLY MANNED 1 CIZ AIR D IRECTION AGENCY,
OLLOCATED WITH HIS COC. BUT THIS is BEYOND THE SCOPE

OF THE PRESENT DISCUSSION.
30 AWY PROPOSAL ON OUR PART FOR SYSTEM IMPROVEMENT
IS ONLY GOING I O GET A SYMPATHETIC HEARING IF II IS BASED
ON WHAT is BEST FOR THE WAR EFFORT IN THAT REGARD 0 THE
EXIST ING SINGLE MANAGER SYSTEM HAS PROVEN IO BE UN-

PAGE RUHHPHA 4722 SPECAI EXCLUSIVE FOR MCL0
HEELDY AND HAS NOT ACCOMPLISHED IME DESIRED RESULTS.
THAT THIS IS RECOGNIZED IN SAIGON IS IMPLICIT IN THE
IMPROVISATIONS NOW PROPOSED BY THE TH AF IN AN EFFORT
I D HAKE THE NEW SYSTEM FUNCTION SATESFACE OR IL Y LIKE-
WISE THE ORIGINAL SYSTEM, DEFINED IN
95ods WHELE EFFECTIVE FOR MARINE PURPOSES, WAS ALSO
DEFICIENT IN THE OVERALL THEATER SENSE WHERE FLEXIBILITY
OF TACKICAL RESOURCE ALLOCATION WAS CONCERNED. WHAT
WE NEED is A MODERATED FORMULA WHICH ENSURES TO MACU
HIS UNJECTIVE OF CERTAIN SINGLE MANAGEMENT WHILE SI TO 0

GIVING THE MARINES THE OPERATIONAL DIRECTION OF THE
OR GANIC RESOURCES SHAL VII REQUIRE TODO OMB JOB.
EXAMENAT ICN OF THE PROPOSAL AGAINST THE BACKGROUND
OF THE OVERALL GOOD , AID AGAINST THE KNOWN
PRED ISPOSITION OF THE PERSONALKERES INVOLVED SUGGESTS
THE FOLLOWING ADVANTAGES AND DISADVANTAGES:

Ao ADVANTAGES
(1) inHE SCHEME YOU PROPOSE SATISFIES THE NEED 503

an ACCOMMODATION WITH BUILT as IN FACE SAVING FEATURES.
(2) ET MORE ACCURATELY REFLECTS All ARRANGEMENT

as
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S Ii: eRE 1 FINAL SEctION Of 2 SPECAl"EXCLUSIVE FOR GEN 
INFO L1 GEN CUSHMAiiI FROM LIGEN lUWLAKQ, MARINE CORPS EYE:l::i 
ON!.. '( , .. ': 
NOli BE ING ~) OR KED our BEH1E;E rJ U I MArA t\iL 11" Ii A:m FOR CE!) 
~lHEREBY ALL MARINE i-\l'!ACl\ AND RECONNAISSANCE CAPABILHV 
IS PRESENTED TO 1f H AIR FORCE () \HiO I iIIt UR NH.~ND ~ ABOUT' 
70 PER CE [-JT SA C K TO X II Mil F (I , 

en II RETURNS TO lH'E MliRINE. COMMANDER OPERA! ION"" 
Ai. CONTROL OF A SIGNIFICANT flOOT IONOFHI5 c..~GAiHC FIflE 
SUPPORT NEANS e WHILE AI THE SANE lINE SAl IbF'tING 
COMUSI"IA Cv 0 SNEED S" ,: . 

<~> H REES!ABLESHES tHE PKEPl.ANI'hNG CYC! .. E IH/ff 
\1M~ U~ EXXsrENCE ut>IDER 95.,ljo 

~5) rr OBVIAH~S THE NEED fOR EXTENSIVE MARIN~ 
1;tI::H SONNEt AUGNE NT A1' ION l' 0 T hE. Ii IR H)R CE CONl'R C.~d 

PAGE 2 RUHHI'{\lA 4723 SPECA'f l~XCLUSIVE 1'0.1 1'1CEO 
SYSIEMo . 

(G)XT RESTOOES TkE CLEAN LINES OF NORII'JAL COt~NANu 
A ttD CONTR OJ., HEL/H IONSHIPS J\lItO EL 1MI NtiI £5 I Ht. NEE!) FOR 
IMPBOVlSAIIONSo ' 

CHAPMAN c 

(1) II REDUCES RELIANCE ON II1E USi~ OF D IVE;R!~ 1-0 FILL 
IMNEDIAIE MISSION REQUlREMENIti g AND nr.:~I,ORES DIVERT' 
AU! HORXTV TOIl-,{E mOUND CO~1MAhDER Vl~"'A"''J!5~ THE tUft 
cOMI4&-\ ND ER "' 

KIL H HEDUCES IHE tJm~BER Of BA1"tALION5 SUPPORTED 
BY I D AS C m O~1 93 r 0 650 

80 D ISPJ) ~Jt\ IJr AGES 
(n r HE 10 FEB CE t~l SCHENE IS OM. Y A PAnT IAJ.. SOLur ION 

! 0 r HE PR OBL EM OF' R E sr CH ! NG r. HE r A cr I CAL H~l f:: C,J< II Y 
NECESSARY FOR M61!RINE FORCES IO FtHJC'fION rrJO~l E~-F'EC!lVE'" 
L \,,, 

(2) U R EQUInES CG ~ XI K MAF 10 COORv HlAI~: AIR f,;UPPORl 
THROUGH "HJO SEPABAIE AXR CONIROi,. 5Y&IE;MS IN ! Cilo 

(,3) n: nXES A CE IL HJG ON MAR 1 tilE SORT rES {\\ltl.U",d-\!3LE TO 
SUPPo.~I liliAR X NE GR OU'\D fi'ffi CES 0 

60 YOUR PR OPOSAl 0 1 f t<J) OPE ED ~ SHOULLi BE FOiill'1AL 1Z[D ! N 

- " 
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DE RUHHFMA 4723 QR UWWR 1

ZNY SSSSS
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FM CG FMFPAC
TO RUEBHOA/CMC
INFO RUMUGRA/CG III MAF
BI
SECRET FINAL SECTION OF 2 SPECAT EXCLUSIVE FOR GEN CHAPMAN,
INFO LI GEN CUSHMAN FROM LIGEN KRULAK. MARINE CORPS EYES
ONLY
NOW BEING WORKED OUT BETWEEN III MAF AND TH AIR FORCE
WHEREBY ALL MARINE ATTACK AND RECONNAISSANCE CAPABILITY
IS PRESENTED TO TH AIR FORCE, WHO IN TURN HANDS ABOUT
70 PER CENT BACK TO III MAF.

(3) II RETURNS TO THE MARINE COMMANDER OPERATION-
AL CONTROL OF A SIGNIFICANT PORTION OF HIS ORGANIC FIRE
SUPPORT MEANS, WHILE AI THE SAME TIME SATISFYING
COMUSMACV'S NEEDS.

(4) IT REESTABL ISHES THE PREPLANNING CYCLE THAT
WAS IN EXISTENCE UNDER 95090

(5) II OBVIATES THE NEED FOR EXTENSIVE MARINE
PERSONNEL AUGMENTATION TO THE AIR FORCE CONTROL

PAGE 2 RUHHEMA 4723 SPECAT EXCLUSIVE FOR MCEO
SYSTEM.

(6) II RESTORES THE CLEAN LINES OF NORMAL COMMAND
AND CONTROL RELATIONSHIPS AND ELIMINATES THE NEED FOR
IMPROVISATIONS.

(7) IT REDUCES RELIANCE ON THE USE OF D IVERTS I-0 FILL
IMMEDIATE MISSION REQUIREMENTS, AND RESTORE D IVERT
AUTHORITY TO THE GROUND COMMANDER VIS-A-VIS, THE AIR
COMMANDER .

KIL II REDUCES THE NUMBER OF BATTALIONS SUPPORTED
BY I DASC FROM 93 TO 65.

B. DISADVANTAGES
8 8) THE 70 PER CENT SCHEME IS ONLY A PARTIAL SOLUTION

OTHE PROBLEM OF RESTORING THE TACTICAL INTEGRITY
NECESSARY FOR MARINE FORCES TO FUNCTION MOST EFFECTIVE-
LY.

(2) IT REQUIRES CG III MAF TO COORDINATE AIR SUPPORT
THROUGH TWO SEPARATE AIR CONTROL SYSTEMS IN I CIZ.

(3) II FIXES A CEILING ON MARINE SORTIES AVAILABLE TO
SUPPORT MARINE GROUND FORCES.
6. YOUR PROPOSAL, IF AD OPTED , SHOULD BE FORMALIZED IN

PAGE 40F
5
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~ ·"Et~1f. ...• e PJH:L~ y R mnHq'!iA 4 '/23 S?ECt\l EXClt. r,DH MCEO 
AN 1M Pl...EME NT I NG 0 Xli ECr KVE ~HjI CH SHOULDd3E 15::. UEI) BY 
SHflRP o AND ~}lHCH SHOUl.D EMBODY '[hE !"OLLO~/HJG 
ESSE(illIAl "Et-\lURES., . 

A., II SHOULD LEAVE NO DOUBT A~ I.O COMU~MAClJq~ 
UL! IMAIE AUT HOR IT Y T 0 ~'OCU5 9 WEI-GliI p PREEMP'L OR 
Ol'HERIiJISE DIRECI IkE ~I\IR EfFORI.IN THE OVERALL H'!CIICAl 
INIERE Sf <> . . • . 

.BCl AI r I:E SM1£ TIME 0 II SHOULI} CLEARLY SPEC !FY THE 
B$l.SIC PROPOR! ION OF MARINE AUt SORf 1£5 -10 BE (~.LLOCtHED 
Fal NffifJiAL 7rH AIR FORCE i'HSSION DIRECT!ON~ I}JI1H 
PROVISION F"OR DEVIATION AS ~UDGEO NECES~dtRV;BY 
CO['ll USMA C\J OR CG U 1 f1A F" 

C& IT MUSK REQUIRE REAL. ! mE EXCHANGE Of !2:SSENT 1AL 
x ilJfCa:: MAr ION r HR OUGH SECURE 9 D ED I CAH.D CrR CU Inn ' 
ElEIWEEN HI [flAI' TADC A[1l/ T!iI(IACC IN SAIGON" 
7" IN SUftif11MIY~ 1 PELIEVE ThAT THE PROPOSAL SHOULD BE. 
SUPPORTEI)1l !UD l'HAi: THE THRUST OF OUR ,~RGurI'jEN1. 
SHOULl) BE THAT tHE PROPOb~L CLEA[I;S UP.!VJANY OF 'H!E 
XMP£D xm:: (Iff SAID 0 lSA ~ EE~1E[~I S I NHER ENT IN l' HE PFlE5£ NT 

. SYSrE[·~!J tHAI II PRESERVt!:S COMU~MA,CVeS I'LEXI!3I!,~rrY AND 

PAGE 4 RUHHl'MA 4123 SPf.CAI EXCLUSIVE FOR r~CEO 
~JILl. REDUCE USNC CASUALI1ES BY REDRES.5H~Gnm BALANCE 
OF' OUR JEAI'l" ~!E M(1Y BE ACCUSED Of /lJEED ENG 8lH 10 
P~:RCEtI\I OF OUR CAPMHLIIY NOli] XN .. courrn~Y" IH)\vE\lER~ 
THERE IS REALLY NO PFlOm~f:{Vj HEREv SXNCE \lJE ~fiE t)fi.LIBERATE'" 
LV STRucIURED 10 EXECU'fE BOTH sHE CLOSE 5U?P.ORI AND 
1: HE tl Hi DEFE l~SE pHSS! ONS HJ A iii AMPH UH CUb E~J\1lR o Nt'1E Nl ., 
THE ltUIER fUNCL(ON IS I'ULfU.LED Bx IhE SO<»C·ALLED 30 
PEHCEtlff EXCESS 9 \llH!CH IS ~JHOLLY CONS1STENT tHIH OUR 
5A'(.\I UT CR Y I'lISSION .. FROM OUH O\Hl V IEItJPO,IWX ~ r~v 
HEH eX x ON 1S BEsr D lSI ILl .. ED ! (~! HE l' HOUGHT 1 HAT rr GET:5 
THE CA{l1EL"S NOSE BACK Hlro THE TENT.I>, t10Sr A\)\lANIA,-",· 
GEOUS p SINCE THE 'IE~lT HAPPENS lOBE OUR OVjl~o 
80 I HAVE r~or BROf1CHED 1AH~ PROPOSH ION TO £!1ABP v 
fEEL PjG tHAI THE ..IMPE1' us JUST HAS TO COME FROM r HE 
TOP DOWN,> SO FARv HE HAS fELT A8S0LUI&,LY NOPHESSURE 
ffi O!'1 ABOVEo ALL OF' hIS PRESSURE ,HAS BEEN LAIERALL Y fR O~'l 
l\1E~ OR VERrICALLV~ fROM BElO\l!c IF YOU~JISHo X 1:,'lLL 
I t\t{E Inf\'] Oll! IMf1ED I A I EL 'It ~ I~ N!) T R if /-I~.)) ~kL,L I HE JD ~f\ ~ BUT 
r~Y HECOi~(IlENDfHION IS IO GIVE HH~ A FEW IHOU5ANO 
VOLts FHOM ABOIJIL F'mst., BE~I REGAf<U~,> GP-4··· 
BI 
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AN IMPLEMENTING DIRECTIVE WHICH SHOULD BE ISSUED BY
SHARP, AND WHICH SHOULD EMBODY THE FOLLOWING
ESSENTIAL FEATURES.

A. II SHOULD LEAVE NO DOUBT AS TO COMUSMACU'S
TIMATE AUTHORITY TO FOCUS, WEIGHT, PREEMPT. OR

OTHERWISE DIRECT THE AIR EFFORT IN THE OVERALL TACITCAL
INTEREST.

B. AT THE SAME TIME, IT SHOULD CLEARLY SPECIFY THE
BASIC PROPORTION OF MARINE AIR SORTIES TO BE ALLOCATED
FOR NORMAL TH H AIR FORCE MISSION DIRECTION, WITH
PROVISION FOR DEVIATION AS JUDGED NECESSARY BY
COMUSMACV OR CG III MAF.

C. IS MUSI REQUIRE REAL TIME EXCHANGE OF ESSENTIAL
INFORMAT ION THROUGH SECURE, DEDICATED CIRCUITRY
BETWEEN III MAF IADC AND THE IACC IN SAIGON.
70 IN SUMMARY, I BELIEVE THAT THE PROPOSAL SHOULD BE
SUPPORTED, AID THAT THE THRUST OF OUR AR GUMENT
SHOULD BE THAT THE PROPOSAL CLEANS UP. MANY OF THE
IMPED IMENTS AND DISAGREEMENTS INHERENT IN THE PRESENT
SYSTEM, THAT IT PRESERVES COMUSMACV'S FLEXIBILITY AND

PAGE 4 RUHHFMA 4723 SPECAT EXCLUSIVE FOR MCEO
WILL REDUCE USMC CASUALTIES BY REDRESSING THE BALANCE
OF OUR TEAM. WE MAY BE ACCUSED OF NEED IN BUT 79
PER CE NT OF OUR CAPABILITY NOW IN-COUNTRY. HOWEVER,
THERE IS REALLY NO PROBLEM HERE, SINCE WE ARE DELIBERATE-
LY STRUCTURED TO EXECUTE BOTH THE CLOSE SUPPORT AND
THE AIR DEFENSE MISSIONS IN AN AMPHIBIOUS EM IR ONMENT.
THE LATTER FUNCTION IS FULFILLED BY THE SO-CALLED 30
PER CE NT EXCESS, WHICH IS WHOLLY CONSISTENT WITH OUR
STATUTORY MISSION. FROM OUR OWN VIEWPOINT, MY
REACTION IS BEST DISTILLED IN THE THOUGHT THAT IT GETS
THE CAMEL S NOSE BACK INTO THE TENT .A MOST ADVANTA-
GEOUS, SINCE THE TENT HAPPENS IO BE OUR OW No

80 I HAVE NOT BR OACHED THIS PROPOSITION I 0 SHARP,
FEELING THAI THE IMPETUS JUST HAS TO COME FROM THE
I OP DOW N. SO FAR, HE HAS FELT ABSOLUTELY NO PRESSIRE
FROM ABOVE. ALL OF HIS PRESSURE HAS BEEN LATERALLY FROM
ME, OR VERTICALLY, FROM BELOW. IF YOU WISH, [ WILL
IAKE HIM ON IMMEDIATELY, AND TRY AM) SELL THE DEA, BUT
MY RE COMMENDATION IS TO GIVE HIM A FEW THOUSAND
VOLIS FR OM ABOVE FIRST. BEST REGARUS. GP-4
BT
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RM CG III MAF DNG RVN
TO RUMSAW/COMUSMACV SGN RVN
BI

CONFIDENTIALEXCLUSIVE FOR GEN WESTMORELAND FROM
GEN CUSHMAN
RELOCATION OF I DASC
A. COM USMACV 1901547 MAR 68
le MY STAFF AND COGNIZANT OFFICERS OF THE ILASC AND
1972 COMM SQD ARE CONDUCTING LIAISON, DETERMINING
REQUIREMENTS AND FORMULATION PLANS TO RELOCATE IDASC
IN ACCORDANCE WITH PROVISIONS OF REF A.
2. PLANNING TO DATE INDICATES THAT ALEQUATE BUILDING
AND FLOOR SPACE WILL BE PROVIDED BY ALTERATION OF A
PRESENT STRUCTURE AI III MAF HQTRS.
3. REVIEW OF COMMUNICATION AND OTHER REQUIREMENTS
INDICATES THAT COMM AND ASSISTANCE WILL BE REQUIRED TO
TASK CERTAIN AGENCIES AND SERVICES TO PROVIDE THE
NECESSARY EQUIPMENT AND SUPPORT FOR ID ASC OPERATION.
REQUEST THAT COMM SEVENTH AF, CG USARV, CG FIRST SIGNAL

PAGE 2 RUMSAK 3106 C 0 N F I N I A L EXCLUSIVE FOR
ED G AND D CA SAM BE APPRISED OF THE DESIRED RELOCATION
OF IDASC AND TASKED TO PROVIDE NECESSARY ASSISTANCE/ EQUIPMENT
WITH PRIORITY IN CONSONANCE REF A AS REQUIREL. APPRISAL AND
TASKING IS REQUESTED AT THE EARLIEST POSSIBLE TIME
TO PROVIDE TIMELY SUPPORT FOR ID ASC RELOCATION.
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ARP 63/6WNNNZCZCSAA836ZVA 705VV
00 RUMSAK
DE RUMSAR 93 ! &441134
ZNY CCCCC ACT: 63
02311053 MAY I

INFO : C-2
RM 7AR IACC TSN RVN) COPY TO : ADJ S/S G-6
TO RIMSAGP/ DASC DAVANG
RUMSAE/ IX DASC PLEIKU
RUNSARF/MIX DASC BIEN MOA
RUMSAUMINV JSC CAN THO
RUNSAB/DASC ALPHA NHA TRAVE
RUMSARH/DASC VICTOR PHU BAI
RUMSARB/3 TFW BIEN KOA
RUMSAH/ 12 TFW CAM JNN BAY
RUMSARE/31 TFW TUY HOA
RUMSAP/35 TFU PHAN RANG
RUMSARA/37 TFW PHU CAT
RUASAGP/356 IFW DANANG
RUMSA/S ACS PLEIKU
RIMSAUA/DET 3 619 TCS CAN THO
RUMSAEB/DET 9 619 TOS BAN ME THUOT
KUMSABA/DET 11 519 TCS HON IRD
RUMSAE/DET 2 626 TCS PLEIKU
RUMSAGS/620 TCS SON TRA

PAGE 2 RUMSAR 931CONFIDENTIAL
RUNSK/IRI MAF DANANG
INFO RUMSAV/CG I MAW DANANG
BT
C I D T I A TACIS
SUBJECT: can SIMPLIFIED FRAG PRVEDURES)
is CODEAT 1320 ON SATURDAY 25 MAYRE RESENTATIVES OF DASC'S WINGS
AND CRC'S WILL MEET IN THE D CONVERENCE ROOM AT HO TAF. TSH, FOR A

FINAL BRIEFING BY THE DIRCTOR OF CIRRENT PLANS ON IMPLEMENTING
SIMPLIFIED FRAG PROCEDURES,
2. (C) ALL USAF ADDRESSEES ARE AUTHORIZED TO SEND ONE REPRESENTATIV
FOR ( DAY TDY TO ATTEND THS BRIEFING. CG Ili MAF IS INVITED TO
SEND MAW AND DASC REPRESENTATIVE REPRESENTATIVES SYOULD BE
WORKING WITH TY FRAG ON A REGULAR BASIS.
30 (C) A DUMMY FRAG WILL BE PRESENTED, DISCUSSED AND DISPATCHED TO
THE FIELD ON THE DATE. THE PRESENT PLAN CALLS FOR THE FIRST
WEEKLY FRAG TO BE DISPATCHED 28 MAY AND THE FIRST DAILY SUPPLEMENT
ON 29 Mr TO BE EFFECTIVE 9609 30 MAY.
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DECLASSIFIED 

IN 170 RUM SA XI CG I II r'1 AF' fOR GE N 
RU,1'Il SI\L/CDR 7Af FOR GEN (110[1 YER 
P 20225.3Z r1AV 68 ZFS'! 
FM JCS 
TO R UHHHQA/CXNCPAC 
RlJI't1 UHFAI COrl USiI1 ACV 
BT 
SEC RET LliYlDIS EXCLUSIVE IVY TREE 9497 CJCS SENtSo 
SUBJ g SINGLE M ANAGEME NT 0 F n GriT Eit BOMBER/RE CON'" 
~AlSSANCE ASSETS IN SVN 
PART I Or II g 

to [,£PUTV SECRETfl.nYoS DECISION MEMO ON THlS SUBJECT p 

DATED 15 MAY 1968 0 HAS BEEN RECEIVEDo lEX! IS 
roN! AYNEL IN PART 110 
2? IN COMPLIANCE \\lITH THE L!~ST PARAGRAPH OF' 
SECRETARY ('.lItlE-os ~Ei(IOS COMUS;~ACV IN CONJlHJCTION 
~lnH CG 3 fllAF' ANlJ COi>li"lANLER TfH Aln FORCE 1;HLL 
CD~jTXNUE TO EVALUATE THE EFFECTIVENESS Of THE 
SH~ GtE M ANAGEMr: NT Ai1R ANGEi'lE NT ! N I COt( PS ANL \HLL 
INFORM CINCPAC AW,) THE CHAIR:1AN"p JOUJJ CHlifS ()f 

sr A r l" 0 E A C Ii ~1O i~'f H 0 F T HE r1 iZ S UL T S 0 F HIS E V At. u t\ T 10 N 
ANt 011 ANY MOD InCA! IONS HE HAS MAf;E TO TNE SYS1EIIlo 

PAGE 2 RUEOJFA 62153 5 E. eRE T L IiY,L' IS EXCLUS!VE lVY IRi.E 
FARI r I 
(QUOTD ~1EMORAI\lDUM FOR THE CHAIKt1 A ill 0 JOINT "CHIEF'S OF' STAFF' 
SUBJECl~ OPERATIONAL CONTfWL OF III ;riAl' AVIATION ASSi.TSW) 
RErERENCES~ Ao JCSiq 23"1~589 SUBJECT AS AbOVE p LTL 19 APr~ 68 

Bo Q~l =.3312-68., S UBJ g .. s INGLE ;-'1 A l~AGEME NT 0 F 51 ri I lVI. 
AND HECONNAISSANCE ASSETS 9 " tIL 15 iViAY 68 
I HAVE REVIE~JEL THE VARIOUS POSITrONS OF THE JOINT CHIEFS OF' 
Sr~\F? ON THE ISSUE CONCEiHJE[; IJiITH ASSrGNING T~!E III r1AF FlGHTEit~ 
BOMBI£R AND RECONNAISSANCEAIRCF(f~)4r UNLEfI THE: SH!GLE. rlA~I\GEi\1ENr OF' THf 
DEPtriV COMUSffJACV FOR AIRv AS OU'!'LHIEL If\) iiEF'ERENCE (A)" 
I AM IN AGREEMENT WITH THE. VIE',v EXPRESSEIJ bY THE. CHAIRiI'IAN~ 
JOINT CHIEFS OF STAFf. 0 IN APPEND IX L OF' itEfEREf\;CE (A) I HAl THE 
IJIJIF'IED CO~1BAT COi~i"i,!l.N[;ER ON THE SCENE ,sHOULD 8E PrtESUf<1EL TO'BE THE 
BEST JUDGE OF HOI"~ THE Cot~BAT FOrtCES ASSIGNEL TO HI,"} ARE TO bE. ORGAN­
lZEL9 CQ(IiMANLEL ANL LEPLOYEt TO lYiEET THE TREAT FACING HIli) (dUST 
AS THE UNIFIED COMMANDER IS PRESU~lEL TO BE SENSITIVE: TO THE NEED 
OF HIS SUBORDINATE COMMANDERS ANt RESPONSIVE TO GUIL'ANCE FROM 
HIGHER ECHELONS)" F'URTHER~ORE v I DO NOT BEL Ic.V~ T HAT THE ,'l.SSlGNo 
i1ENT Of MARINE AIR UNITS U\~r.iER THE SINGLE i'1iANAGE["1ENT OF THE LE.PUIY 
OCJMUSMACV FOR AIR SHaULL CONSTITUTE A PRECt.lJENT fOK CUlTRfl.LIZEf) 
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00 RUMSAK
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PM COMUSMACV
INFO R UM SA K/ CG III MAF FOR GEN CUSHMAN
RUMSAL/CDR 7AF FOR GEN MOM YER
P 2022532 MAY 68 ZFFI

FOR

FM JCS
TO RUMHHQA/CINCPAC
PRUMUHFA/COMUSMACU
BT

SECRET LIMDIS EXCLUSIVE IVY TREE 9497 CJCS SENDS.
SUBJ: SINGLE MANAGEMENT OF FIGHTER BOMBER/RECON-
NAISSANCE ASSETS IN SVN
PART I OF II:
to DEPUTY SECRETARY'S DECISION MEMO ON THIS SUBJECT ,
DATED 15 MAY 1968, HAS BEEN RECEIVED. TEXT IS
CONTAINED IN PART II.
2, IN COMPLIANCE WITH THE LAST PARAGRAPH OF
SECRETARY NITZE'S MEMO , COMUSMACV IN CONJUNCTION
WITH CG 3 MAF AND COMMANDER TH AIR FORCE WILL
CO NTINUE TO EVALUATE THE EFFECTIVENESS OF THE
SINGLE MANAGEMENT ARRANGEMENT IN I CORPS AND WILL
IN FORM CINCPAC AND THE CHAIRMAN, JOINT CHIEFS OF
STAFF, EACH MONTH OF THE RESULTS OF HIS EVALUATION
AND OF ANY MODIFICATIONS HE HAS MADE TO THE SYSTEM.

PAGE 2 RUEOJFA 6355 S E CR E I LIMDIS EXCLUSIVE IVY TREE
PART II
(QUOTE) MEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF
SUBJECT: OPERATIONAL CONTROL OF III MAF AVIATION ASSETS (U)

REFERENCES: A. JCSM 237-68, SUBJECT AS ABOVE, LTD 19 APR 68
B. CM-3312-58, SUBJ: "SINGLE MANAGEMENT OF STRIKE

AND RECONNAISSANCE ASSETS, DID 15 MAY S8
I HAVE REVIEWED THE VARIOUS POSITIONS OF THE JOINT CHIEFS OF
STAFF ON THE ISSUE CONCERNED WITH ASSIGNING THE III MAF FIGHTER-
BOMBER AND RECONNAISSANCE AIRCRAFT UNDER THE SINGLE MANAGEMENT OF THE
DEPUTY COM USMACV FOR AIR , AS OUTLINED IN REFERENCE (A).
I AM IN AGREEMENT WITH THE VIEW EXPRESSED BY THE CHAIRMAN,
JOINT CHIEFS OF STAFF, IN APPEND IX D OF REFERENCE (A) THAT THE
UNIFIED COMBAT COMMANDER ON THE SCENE SHOULD BE PRESUMEL TO-BE THE
BEST JUDGE OF HOW THE COMBAT FORCES ASSIGNED TO HIM ARE TO BE ORGAN-
IZED, COMMANDED AND DEPLOYED TO MEET THE TREAT FACING HIM (JUST
AS THE UNIFIED COMMANDER IS PRESUMED TO BE SENSITIVE TO THE NEED
OF HIS SUBORDINATE COMMANDERS AND RESPONSIVE TO GUIDANCE FROM
HIGHER ECHELONS). FURTHERMORE, I DO NOT BELIEVE THAT THE ASSIGN-
MENT OF MARINE AIR UNITS UNDER THE SINGLE MANAGEMENT OF THE DEPUTY
COM USMACV FOR AIR SHOULD CONSTITUTE A PRECEDENT FOR CENTRALIZED
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\~IHCH SHOULL GO FAR TO ALLAY T HESE CO[~CEr\NSo I Ml ALSO CONnr",ENI 
THAT CO~JSIDERATXON ~JILL BE GIVEN TO THE panas HAISE.L BY THE. COM'" 

r~AND ANT 0 F' THE MAR l:-JE COR PS ?J IT H fiE SPE CT TO r HE. USE 0 F ~ IVE.IU £.!J 
AIRCHAFT TO SATISFY IMMF..P lATE AIR SUPPOf(! RE.QUIRE~1E.Nr5 ~ INCLUi.-ING 
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SUPPORT OF' MARINE OPERATIONS IN I CORPSo ,~ 
I DESIRE THE CHAIRi'1AN g JOIN! CHIEF' OF ST4FF TO CONTINUE TO ',,& 
REV I El,y PERSONALLY THE SINGLE ;<iANAGEM£NI !~RRANGEMENI IN ! CORPS to ~ 
DE'iEI~r'iINEpCIN COORDINATION ',vITH CINCPAC ANL COMUS(I}ACV g SUCH CHANGES . ~ 
AS HE CONSli"~ERS NECESSI\fi Y '[0 iYJ!N!l'1IZE DELAYS BETVJEEN iiEQUESTS FOR ,,,; 
AIR SUPPORT AND THEIR·EXECUTION Al\,£ TO KEEP ~1E H1F0i1iYIEL OF SIGNIFICANT ~ 
!~3LOPMENrSo SIGNED PAuL Hu NlTZEo <UNQUOTE) ~ 
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PAGE 3 RUEOJFA 6255 S E C R E I LIMD IS EXCLUSIVE IVY TREE
CONTROL OF AIR OPERATIONS UNDER OTHER COMBAT CONDITIONS, OR NEED POSE
A THREAT TO THE INTEGRITY OF THE MARINE AIR-GROUND TEAM.
is NOTE IN APPEND IX D TO REFERENCE (A) ASSURANCE MADE BY
COMUSMACV TO THE AHAIRMAN JOINT CHIEFS OF STAFF, THAT THE SINGLE
MANAGER ARRANGEMENT OVER T ACTICAL AIR OPERATIONS IN SOUTH VIETNAM
WILL NOT BE CONTINUED BE YO ND THAT NECESSARY TO MEET THE SPECIFIC
COMBAT SITUATION FOR WHICH IT WAS DEVISED. ACCORDINGLY, COMUSMACV
SHOULD REVERT TO NORMAL COMMAND ARRANGEMENTS FOR THE III MAF WHEN
THE TACTICAL SITUATION PERMITS.
THE COMMANDANT OF THE MARINE COR PS HAS EXPRESSED CONCERN
ABOUT THE RESPONSIVENESS OF AIR SUPPORT UNDER THE SINGLE MANAGEMENT
CONCEPT , CITING UNUSUAL DELAYS IN PLANNING CYSLES AND IN PROVILING
AIRCRAFT FOR IMMELIATE AIR STRIKES. THE REPORT CONTAINED IN REFER
ENCE (B) INDICATES THAT COMUSMACV HAS ALREALY INITIATED ACTIONS
WHICH SHOULD GO FAR TO ALLAY THE SE CONCERNS. I AM ALSO CONFIDENT
THAT CONSIDERATION WILL BE GIVEN TO THE POINTS RAISED BY THE COM-

MANDANT OF THE MARINE COR PS WITH RESPECT TO THE USE OF LIVERTED
AIR CRAFT TO SATISFY IMMEDIATE AIR SUPPORT REQUIREMENTS, INCLULING
THE PROBLEMS CITED- BY THE COMMAND ANI REGARLING ORD NANCE LOAD
MIXEX AND PRE-BRIEFING OF PILOTS ON IMMEDIATE AIR STRIKES IN

PAGE 4 RUEOJFA 6255 S E CRET LIMDIS EXCLUSIVE IVY TREE
SUPPORT OF MARINE OPERATIONS IN I CORPS.
I DESIRE THE CHAIRMAN, JOINT CHIEF OF STAFF TO CONTINUE TO
REVIEW PERSONALLY THE SINGLE MANAGEMENT ARRANGEMENT IN I CORPS TO
DETERMINE, CIN COORD INAT ION WITH CINCPAC AND COMUSMACV , SUCH CHANGES
AS HE CONSIDERS NE CESSAR Y TO MINIMIZE DELAYS BETWEEN REQUESTS FOR
AIR SUPPORT AND THEIR EXECUTION AND TO KEEP ME INFORMEL OF SIGNIFICANT
DEVELOPMENTS. SIGNED PAUL H. NITZE. (UNQUOTE)
GP-3
BT
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RR RUEBHOA RUMNAW SUMUGIA RUMHYP RUMBLA
DE RUNNEMA 3907 CREAIT

EXCLUSIVE

ZNY SSSS
R 2218552 MAY 68
FM CG FMFPAC
TO RUMHAW/CG FIRST MAU
INFO RUEBHOA/CMC
RUMUGHA/CG III MAF

MARINE CORPS EYES ONLYRUMHVP/CG THIRD MARDIV
RUMHLA/CG FIRST MARD IV
BT
SECRET SPECAT EXCLUSIVE FOR MGFN ANDERSON, INFO
GEN CHAPMAN, LIGEN CUSHMAN, MGEN TOMPKINS, AND
MGE@ ROBERTSON FROM LYGEN KRULAKO MAHINE CORPS
EYES ONLY
SPECIAL REPORT (II)

Ao CG FIRST MAW 3507052JMAY68 is:
B. CG FER ST MAY KS3
do REFERENCE A STATED INTENT TO TERMINATE THE DAILY
SPECIAL REPORT ESTABLISHED BY REFERENCE Do
2. DATA SUBMITTED IN ACCORDANCE WITH REFERENCE B HAVE
BEEN OF INVALUABLE ASSISTANCE IN DOCUMENTING THE MARINE
CORPS POSITION RELATIVE IO THE SINGLE MANAGEMENT

PAGE 2 RUNNFMA3907 SECRET SPECRI EXCLUSIVE FOR MCEO
SYSTEM OF AIR CONTROL. II IS NOT AVAILABLE FROM ANY
OTHER SINGLE SOURCE , AND THE ACCUPULATED DATH WILL
PROVIDE USEFUL MEASUREMENT FOR COMPARATIVE ANALYSIS
OF THE CURRENT AND MARINE CORPS SYSTEMS.
30 ACCORDINGLY, REQUEST THAT THE FIRST MAW SPECIAL
REPORT CONTENUE FOR All ADD isTODAL THIRSY DAYS AND BE
REEVALUATED AT THAT TIME.
GPOA
BT
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@.tlBJf·e~OD·lKIED PREPIAfI'~IErr AIR StJPPOPT SYSTFYf (1.!J 
REF~ A" cor~US~1{l.eV Q'7399 DTG i Ji?S2'5Z r.AR 68' (C) (~.10T~\U 

13~ MACV DIR2CTIVE 95=it 9 2(3 J\..I~l 5~ (C) 
C~ YlAeV·DIRECTIV£, 95-11 9 21 JLr1".66 (e) 

R" (0 THE PRE'PLAf"NED AIR SUPPORT PROCEDURESOi< TH£ ~P1GlF 

PAGE 2 RUj'l~UHFA 373 i SEC PET 
~lANAG~:vlENT SYSTEIV: APE ~ODIFIED AS P'DICATED fFL 01,.1 0 Cl,CTJO'" 
ADDHESSEES \lnLL BE GUIJED 3Y Tl-IE PP.OVIS!O~,~S OJ< THIS ME~StJGE H' PLt\\1= 
NING FOR AIR STRKES TO BE EY;::CUTED Oiv:ft.MENCP~G 30?6f.'1(i'!1 "tAY ~?c 
2" (C) STRIKE SORTIES AVAILA9LE. FOP L'SE O~ A PREPLIl.CZE~DMl'lSI~ 
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OTTSZYUW RUMUHFA3731
ZNY SSSSS ACT G-3O P 211145Z MAY 68 INFO G-2
(XM COMUSMACV COPY TO G-6 ADJ s/s
TO ZEN/CJR 7AF SAIGON
RUMUGRA/CG III MAF SA I CTZ DANANG
RUMNVF/CG I FFORCEV SA II CTZ NHA TRANG
RUMSFF/CG II FFORCE SA III CT? LONG BINY
ZEN/SA IV CTZ CAN THO
INFO UKHHQA/CINCPAC
ZEN/CC PR.OV CORPU V PHU BAI
RUMHAW/CG 1ST MAW DAVANG
RUMHVH/DSA I CTZ DANANG
RUMNV3/DSA II CTZ PLEIKU
RUMSBH/DSA III CTZ 3IAN HCA
5
S E C R E T 14578 SEC I OF II.
(SUBJ: MODIKIED PREPLANNED AIR SUPPORT SYSTEM (1)
REF: A. COMUSMACV 77399 DTG 1509252 MAR 68 (C) (NOTAL)

B. MACV DIRECTIVE 95-4, 28 JUN 66 (C)
C. MACV DIRECTIVE 95-11, 21 JLN 66 (C)

so (C) THE PREPLANNED AIR SUPPORT PROCEDURES OF THE SINGLE

PAGE 2 RUMUHFA 3731 SECRET
MANAGEMENT SYSTEM ARE MODIFIED AS INDICATED BELOW. ACTION
ADDRESSEES WILL BE GUIJED 3Y THE PROVISIONS OF THIS MESSAGE IN PLAY
NING FOR AIR STPKES TO BE EXECUTED OMMENCING 377690H MAY 68.
2. (C) STRIKE SORTIES AVAILABLE FOR USE ON A PREPLACZESDMASIS

WILL BE DIVIDED INTO TWO GROUPU, 70 PER CETN OF THE SOPTIAS WILL BE
ALL.COATED ON A WEEKLE BASIS THROUGH THE WEEKLO PREPLANNED FRAG
THE REMAINDER WILL BE ALLOCATED DAILG IN THE DAILE PREPLANMED FRES
THESE TWO FRAG ORDERS WILL BE ALIKE IN FORMAT, GREATLY SIMPLIMEED
AND MORE CONVENIENT FOR USEPS.
30 (S) WEEKLE PREPLANNED FRAG.
A. A SPACIKIC AND RELATIVELY CINSTA T NUMBER OF STRIKE
SORTIES WILL BE ALLOCATED WEEKLY TO THE MAJOR GROUND COMMANDS, FAMELO,
III MAF, I FFORCEV, II FFTFCEV, AND THE FOUR APVN COPPS I N

ACCORDANCE WITH WEEKLO PRIORITIES ESTABLISHED BY COMUSMACV. THIS
WILL BE ACCOPLIS PED THROUGHT THE PLEBICATION BY THE 7TH AIR FORCE

TACC OF A WEEKLY PREPLANNED FRAG PRICE TO 1820 HOUPS EACH TUESDAY.

LISTING ALL FLIGHTS OF STRIKE AIRCRAFT TO BE AVAILABLE DAILY TO

KULFILL THE PREPLANNED STRIKZLH
SENTS OF THE MAJOR COMMANDS
DURING THE WEEK FROM 9670 HOURS THURSDAY IC 7602 HOLPS THE FOLLOWING

Certifical
THURSDAY. THE WEEKLY FPAG WILL LIST FLIGHTS BY TACTIVAL 8IP PRA'IT

air

SECRETOFCOPY COPIES111 MAF 2100/7 (3/68)

# 226
DECLASSIFIED



DECLASSIFIED 

• • • 
PAGE 3 RUMU~FA 3731 SEC P. E T 
AND CALL S-I13N<) THE NUMBEP A~~D TYPE OF fi,IRCRtlFT\1 OP~~I~~ICI:: lOADS 
(H=HIlRC ,I S-SOFT~ OR [y!omytD) 9 A~·'r SCl-!EDULCED TIf'l:F ''.1JLL 8E ?1-!O!·I'l liOR 
EACJ-f FlIGHT 0 NIGJ-fT TOTS WILL 8E H~CL'lJ!)£D I~1 rf!E ',,'EFKl y. FFlLI,r.o 
o EACH :vtAJOR GR OU~lD COf"!t~/H'D[? 'flAY l'SE T!-I'£'SE SOPTIE~. n,1 (:.~ .. y 
MAN~ER HE CONSIJE?S WILL Sl'PPOPT PIS TACT1CAl PLA~~ MO~T EFFECT! ~L"9 
SO LONG AS HIS If1lTf~lDSfL,IpI3Ii.ATICN IS CO~'SISTC·n \,'ITJ-f AIPC'='6:oT Q 

AND CONTROL CAPABn,ITIAS~ HE ~/~AY 'SL'3ALLOC/!TE ALL OR PM?! OF' T1-!F 
AVAILABLE SORTIES AS INDIVIDl'AL FLIGHTS .OP 3LOCKS OF' FLIG1-!Tt:: TO 1JIS 
MAJOR SUBOHDH:ATE U~ITS H~ ACCORDANCE ~'ITl-' HIS TpCrYC~l..· PUI~'c, ~~lf\ 
PRlOOITJES o SORTIES THA.T HE DOES ~IOT SI.!!?AllOCiHF. CIH -3E l'~E'~ ~: 
THE'! IMES . .".. .. .. 
YlEA~IJ;'LEr:'TOMEET A~JY P.EG'UI?~ErnST~Ar MAY ~,PI~E !:l1!Fp1G 

.,:,::rHt ... COlJRSE Of EACH DAY-.S· OPA?ATIO~\~S" . 
,,·.e)'o·(C) DAILY PFEPLArJ~'::D FFAGo !r.E: DAILe FPAG lpfJlL '9r .. 

EFF'ECTIVEFP.OMe'600 TO ?'6?'7 Tl1E FOLlO~!P.'G 'CPYG IT ~nLl~E TPa,~.'C:l'rFn:~D 
TO~;';All AGn{CIAS BY 2?00 POURS OF THE D~Y PRECF:)P'G CPi!:~ATIO~'5o 11)';" 
~I~L'PROV!DE ADDITIO~AL SORTIAS AllOCATED I~ Atcopra~CE Wyt~ ~~ILY 

. PFlICRITIAS ESTABLISHED BY' COMUSl",ACVH'·R::SPCNSETO JI.!STIXIFDTEF 
. VESTS FOR ADDED· SI.!PPCRT. OR 10 ~E;:T H~CRE~.SED DJ:::ffY TPPEATC: Il S 

1. HF Y otCtffi ~ . ' . 
··50 (S)·,.'S\:,.PPOP.T OF' PF!OV COPPS Vf) ALL SO?TIA~ ~LLOC.~TFD F'O~ 

.. \'\ .. 

PAGE 4 R UMeHF'A 3731 s .E C P. E T 
SUPPORT OF III MAR FORCYLID3L E.>E FRA,GGED TO I 911SC .. 1\'0~lE ! 

D IRECIl Y TO DA SC VI crop." T!iE'~FF'ORE!l IT I,YILt SF. ~.lECFSSp,RyrOF cr 
III !rlAr~. TO ,SUBALLOCATE A~l .t\PPROPRIAlE ~1~IM3ER OF ~IP FO?CE' A~I['I 
MAR H1E SO~ TIES liOR SUPPORT CF ,PR OV CORPS V ~ AS 3T c TED P' p~p~ 3 Q 

A SOVE' o· ... . . . 

6 .. (C) PREPlAOZE SDYEG'LlEST P·F.OCEDURES" 
Ao EACH ~1AJOR GROUND COM~lA~IDEP tHLL ESTt\SlISI-I SUCFPOLICY 
AND PROCEDURES FCRHANDLIf'I'G,::PREPLANNED F'EG'UI!=lES t<'InIH!~ PIS r.o!VI~~~'r 
AS HE rEE~s. A PPR OPR I~TE 0 H6~':::VAP uSCCH REGULfl.TI O~,l£ (It'; ,D IRECTlV Fe 
SNOeL!) SE DEVALOPED IN C.O~SONA~CE .~IITli' TtlE FOLlO'!!P'GGV'Il)t\\.'CE Q 

CD TACTICAL U~lIT CO~!r~A~DEp.'S SLI3MISSIO~' OF' PRF.PLAI\I~ll!f' 
REQUES.TS :TO THE 'G.3 AIR AT ~1AJORGRCU~)J F.ORCE LEVAF S!-IOt1Lt' ~10T 3F 
R E ~UIRE:n' A NY Et\F?L IEP Tl-lA III ~!ECESS~PY \) CO~IS ISrnn V'!T!-1 TUE ~lt~M3Fh: OF" 
REQUESTS;.THAT MlIST :at PPOCESSE'Do . 
(2) cttAIL IN R~~UESTSSl-lOULJ BE~INIMIZED~ NO~EVAR~ 
KOR .?HOPAFi PL~Ni\'lNG\l. IT IS ESSENTIAL TI-IAT ~t.CP ?Er.:'UEST p'ClUr=: TPF 

·,FOll Q\OfI ~~G D/HA t .. 
(A) OR I Gl,NATOR Os -REGlUES! t~l'ff,3E:Po 
.(8) TARGF:T.tESCFIPT.ION ORTY?E1V\ISSI0N" 
. (C) .CESIF. ED . , 

fA UCB'l ND 11 ~E FR A ME \~ IT J-I I I'! ~,.1P. Y C~ 
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PAGE 3 RUMUHFA 3731 SECRET
AND CALL SIGN. THE NUMBER AND TYPE OF AIRCRAFT, ORDNANCE LOADS
(H-HARD, S-SOFT, OR M-MIXED), AND SCHEDULCED TIME WILL BE SHOWN FOR
EACH FLIGHT. NIGHT TOTS WILL BE INCLUDED I'll THE WEEKLY FRAE.

EACH MAJOR GR OUND COMMANDER MAY USE THESE SOPTIES IN ANY
MANNER HE CONSIJERS WILL SUPPOPT HIS TACTICAL PLANS MOST EFFECTI ELO,
SO LONG AS HIS INTENDSELIDBIZATIC IS CONSISTENT WITH AIPCPAFT.
AND CONTROL CAPABILITIAS: HE MAY SUBALLOCATE ALL OR PART OF THE
AVAILABLE SORTIES AS INDIVIDUAL FLIGHTS OP BLOCKS OF FLIGHTS TC HIS
MAJOR SUBORDINATE UNITS IN ACCORDANCE WITH HIS TACTICAL PLANS AND
PRIORITIES. SORTIES THAT HE DOES NOT SUBALLOCATE CAN BE USED AT
THE TIMES
YLEAHRWLED TO MEET ANY REQUIREMENTS THAT MAY ARISE DURING

THE COURSE OF EACH DAY'S OPAPATIONS.
4'o (C) DAILY PREPLANNED FFAC. THE DAILE FPAG WILL BE
EFFECTIVE FP.OM esea TO 7637 THE FOLLOWING DAY. IT WILL BE TRANSMITTED
TOMALL AGENCIAS BY 2720 YOURS OF THE DAY PRECEDING OPERATIONS. IT
WILL PROVIDE ADDITIONAL SORTIAS ALLOCATED IN ACCOPDANCE WITH DAILY
PRIORITIAS ESTABLISHED BY COMUSMACV IN RESPONSE TO JUSTIMIEDTEE
UESTS FOR ADDED SUPPORT OR TO MEET INCREASED ENEMY THPEATS AS
THEY OCCUR.
5. (S) SUPPORT OF PROV CORPS V, ALL SORTIAS ALLOCATED FOP

PAGE 4 RUMUHFA 3731 SECRET
SUPPORT OF III MAR FORCYLIDBL BE FRAGGED TO I DASC-NONE
DIRECTLY TO DASC VICTOF. THEREFORE, IT WILL BE NECESSARY FOR CG
III MAF, TO SUBALLOCATE AM APPROPRIATE NUMBER OF AID FORCE AND
MARINE SORTIES FOR SUPPORT CF PROV CORPS V, AS STATED IN PAPA 3 D

ABOVE.
E. (C) PREPLAOZE SDYEGUEST PROCEDURES.
A. EACH MAJOR GROUND COMMANDER WILL ESTABLISH SUCH POLICY
AND PROCEDURES FOR HANDLING PREPLANNED REQUIRES WITHING PIS COMMAND
AS HE DEEMS APPROPRIATE. HOVEVAR, SUCH REGULATIONS OR DIRECTIVES
SHOULD BE DEVALOPED IN CONSONANCE WITH THE FOLLOWING GUIDANCE.
(1) TACTICAL UNIT COMMANDER'S SUBMISSION OF PREPLANNED
REQUESTS TO THE G3 AIR AT MAJOR GROUND FORCE LEVAR SHOULD NOT 3E
REQUIRED ANY EARLIER THAN NECESSARY, CONSISTENT WITH THE NUMBER OF
REQUESTS THAT MUST BE PROCESSED.
(2) DETAIL IN REQUESTS SHOULJ BE MINIMIZED: HOWEVAR,
K OR PROPAR PLANNING, IT IS ESSENTIAL THAT EACH REQUEST INCLUDE THE
FOLLOWING DATA:

(A) ORIGINATOR'S REQUEST NUMBER.
(B) TAR GET DESCRIPTION OR TYPE MISSION.
(C) DESIRED

EAUCBZND TIME FRAME WITHIN WHICH

COPIESOFCOPY111 MAF 2100/7 (3/68)
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PAGE 5 PUMU~f~ 373 i SEC P. E T'<;' 
SIR Il{E IN OUlD BE A CCE PI fl BlE 0 ,; . 

(D) NUP':BE'R OF SORTIES <OR FLiGHT~) 'REf:\iESTtD~ 
INTERVAL8EnJE'nJ rLIGHTS\I IF APPLICA9L~J, 

(~)I'.ESIRr~ CRDNA~JCE A~lD fUSD!G, IF' APPfCPRIATE" 
(I" ~AMED.OPE'RATIC~)~ rAOR~ OF AO St'PPO?TF.:~o 

:(3) PROVISIONS S.HOUlD 3Y :~ADE rm~ THE ,o.CCor"fY1C[,AT10~' 
:~ OF' ESSENTILA' C~A1I'GES DESIRE;) 3Y THE ORIop-IATeR OF A~l I\PP~OV?1)' 

REQUEST, Eo Go' 9 A MI~OP CJ-lA~!GEI'" TOTo OP A CPA~lGEP' O?r Il1 Af\'CEo 
Ul)CQMMANDEP,8 AT ALL LEVEFLS SHOULD SEEK 'ro p,CHIEVE . 
THE MOST EFFEctIYE USE OF TACTICAL AI~ RESOV~~ESo All ~WO~lr 9E 
CONSTATNLY 01 THE ALERT FOR OPPORTUNITIE~ TO ACHIEVE DECISIVE 
RESUL 1.S THR OUGHT THE USE CfM.t:: SSE~ AIR F'IPFPChJEF c 

(5) THENEto FOR TI~ELYDEVFtOP~E~·lT Or AI? FOPEP01,'FP 
REt~U!REME.~~r.s A'~DAIR fIEE PlA',ISFOR 'ALL OPARATIC~\S siJOt!Ll:' B~ 
STRESSED ~. . . . 
(6) ALL PEPRE~~lEl COfliC~FNED 'lITH PLAN~~nJG f! ~19 
EXECUTIO~ OF AIR~STRIKfS ~USTSEE~K 'CO~TIMVAlLY TO ~1~I~rz~ T~E 
PCSSIIlITv Of A SHORT POU~'9 'I !')CIJD1T Q • '!: . 

80 flCTION i}rIlL ,9~E TAKE~,l AT TJ-IE 'MA.JOR G?O~") CO~MA~Ir./D~.SC 
lEVAl TO FULFILL AS MAf\~Y AIR SllPPO~T RE(,'VIRE:'fE~'TS A~ PO~~l:~t'f'i'POM' 

PAGE 6 R·UMUHFA 373f SEC ~E.T 
RESOuRCES ~ADE AVAILABLE nrpCUG~ THE 1.,'EEl<lY PREPl,!l,I\'I\'t~~ F't?ilGl' TJ.lE G3 
AIR fA,'ILL PASS'VALIDAl'FD FEG'u£STS TO TEE ~A5C FOP ~ctIOo IF A~ly 
CHANGES XII: OPD~lA~CE LOADS OP TOTS A.DE CONt.JJFRFD l\'ECESCA?Y p TtJF rl!>sc~ 
tiPON RSQUESI fROM tHE G3'~IR, WILL INITIAT~ ACTIO~ ~JT~ TtJf TfCCC o~ 

. TJ-IE ~ARINE IAD~~ AS APPROPRIATE, TO ACCOMPlIS~ THE Pf~UIP~~ 
ADjUSIMEMTS~ tHE G3 AIR A~D THE DASC'I~~CTOR ~VST WOPK I~CLO~~ 
GOORDH'ATION TO ACHIEVE THt~OST EFFICIEt~T A~~!) FfF5'CTIVE U~;-' (fv':r~; 
AVA!LABLE AiR RESOURCES Ah,1D g ABOVE t'e~lo T.O n'SUp.E·TP~T ~IP S~'PP'O~T 
IS RESPO~'SIVE. TO THE RE~UIR!y;E~JT2 OF GROtr~l!) T~CTICAL COfV'!V'~~.1D~~,Cij 
7 Q (C) REQUEST FOR ADD ITI ONAl SORT I[SQ" . , ..... . 
A ~ HIS I~rENDE;) TH~i T~E I,vEKl Y PR-EPljlfl.'~!ED FR~G\.,rIll 
PROVIDE EACH. JV!AJOP.GROU~m CC~rf,A~.Tf; Sl!!'nCIE~,'l SOFTIES O~" A CO~'!TP1'-'IN~ 
BASIS TO FULKILL' NORMAL AEQUIPEMENTSo A VAPIA3lE BuT ~rS.IFlc~~t 
NUMstR O~ACD~TiONAl SOPTIES WIll BE AVAll~BLE Fep DAILY AllOCA1IO~ 
"(0 ftJAJOR ·GR·'OUl\lD·COf\'1MA~lDS HI ACCO~DA,~\iC!! InTH PRIOFlTI~S E'STA3LI~~Er 
Y CO:VlUS:-1ACV o . T,HESE' SORTIES' \~~LL P?OVl[\E TH! CAPA31LITY TO !V'fl~~ P 
SIZEABLE A'IR EFFORT AGAINST LUCRATIVE TAFGETSWITPSE SOPTIES cou~r 
BE COf1mr'fED .. I ~,CLUDE I i\)CREA SED AIR SUPPOFT OF .. 
B1 
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PAGE 5 FUMUHFA 3731 SECRET
STRIKE WOULD BE ACCEPTABLE.

(D) NUMBER OF SORTIES ( OR FLIGHTS) REQUESTED:
INTERVAL BETWEEN FLIGHTS, IF APPLICABLE

(E) DESIRED CRONANCE AND FUSING, IF APPROPRIATE.
(F) NAMED OPERATION, TAOR, OF A O SUPPORTED.

(3) PROVISIONS SHOULD BY MADE FOR THE ACCOMMODATION
OF ESSENTILA CHANGES DESIRED BY THE ORIGINATOR OF All APPROVED
REQUEST, E. G. A MINOR CHANGE IN TOT, OP A CHANGE IN OPPNANCE.
(4) COMMANDERS AT ALL LEVERLS SHOULD SEEK TO ACHIEVE
THE MOST EFFECTIVE USE OF TACTICAL AIR RESOURCES. ALL SHOULD BE
CONSTATNLY ON THE ALERT FOR OPPORTUNITIES TO ACHIEVE DECISIVE
RESULTS THROUGHT THE USE CF MASSED AIR FIPEPOWER.
(5) THE NEED FOR TIMELY DEVELOPMENT OF AIP FOREPOWER
REQUIREMENTS AND AIR FIRE PLANS FOR ALL OPARATIONS SHOULD BE
STRESSED
(6) ALL PERRENNEL CONCERNED WITH PLANNING AND
EXECUTION OF AIR STRIKES MUST SEEDK CONTINUALLY TO MINIMIZE THE
POSSIILITY OF A SHORT POUND INCIDENT.
B. ACTION WILL BE TAKEN AT THE MAJOR SPOND COMMAND/DASC
LEVAL TO FULFILL AS MANY AIR SUPPORT REQUIREMENTS AS POSSIBLE FROM

PAGE 6 RUMUHFA 3731 SECRET
RESOURCES MADE AVAILABLE THROUGH THE WEEKLY PREPLANNED FRAG, THE G3
AIR WILL PASS VALIDATED REQUESTS TO THE DASC FOR ACTIO. IF ANY
CHANGES IN ORDNANCE LOADS OR TOTS APE CONTIJERED NECESSARY, THE DASC,
UPON REQUEST FROM THE G3 AIR, WILL INITIATE ACTION WITH THE TACCO OR
THE MARINE TADC, AS APPROPRIATE, TO ACCOMPLISH THE REQUIPED
ADJUSTMENTS. THE G3 AIR AND THE DASC DIRECTOR MUST WORK IN CLOSE
COORDINATION TO ACHIEVE THE MOST EFFICIENT AND EFFECTIVE USE OF The

AVAILABLE AIR RESOURCES AND, ABOVE ALL, TO INSURE THAT AIR SUPPORT
IS RESPONSIVE TO THE RECUIRMENTS OF GROUND TACTICAL COMMANDERS
7. (C) REQUEST FOR ADDITIONAL SORTIES.
A. IT IS INTENDED THAT THE WEKLY PREPLANNED FRAG WILL
PROVIDE EACH MAJOR GROUND COMMAND SUFFICIENT SORTIES ON A CONTINUING
BASIS TO FULKILL NORMAL REQUIREMENTS. A VAPIABLE BUT SIGNIFICANT
NUMBER OF ADDITIONAL SOPTIES WILL BE AVAILABLE FCP DAILY ALLOCATIO"
TO MAJOR GROUND COMMANDS IN ACCORDANCE WITH PRIORITIAS ESTABLISHED
Y COMUSMACV. THESE SORTIES WILL PROVIDE THE CAPABILITY TO MASS B

SIZEABLE AIR EFFORT AGAINST LUCRATIVE TAFGETS WITHSE SOPTIES COUND
BE COMMITTED. INCLUDE INCREASED AIR SUPPORT OF
BT

SECRETOF111 MAF 2100/7 (3/68) COPY COPIES
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ACT: G-3 
BNFO: G-2 
COpy TO: ADJ sis G=6 

PAGE 2 RUMUHFA 3732 5 E eRE r 
S PPORT BEYONG rESOURCES AVAILA~LE IN THE ~[EKLY PREP~ANNED FRAG 
~n:LL SE StH3:~IT1"EO To MAC V 'fASE «J3 p,xn) PRIOR· TO 1600 HOURS THE DAY 
UEFORE THE STRIKES ARE O~SIREO~ FOR ANY SPECIAL REQUIR~ENTS THE 
MINIMUM RE~UIRED DATA dILL aE AS SET FORTH IN PARA 6A(2'~ RFQUES~S 
FOR ESSENTIAL 6LOCK SORTIE PACKAGES MAY BE SUBMITTED I~ fHE 
FOLLOWING SIMPLIFIEu FORMAT: 

(I) NUM8EQ OF SORTIES UESRIEO~ 
(21 TIME PD<!OO ,IITHXN ' .. HXCH FL!GHTS dOULO BE 

j\CCLPTAdl...E') , 
(31 ORDNANCE DESIREo AND FUSING. IF APPROPRIATEo 
(f~q JUSTIFICATIO;~u li'.!CLUOP·lC il\jTENOEO USE~TYPE 

MX5S10N) c: 
CQ ALL SUCrl REQUESTS hILL BE CONSIUEREO TOGETHER EACH OAY g 

f\LLOCATION OF AOornONfJ.I.o SOr~TIE'S ';xu= 8f BPISED l)PON THE F-iEI"ATIVE 
SIGI~IFICANCE OF THE REQUESTS, RESOURCEs AVAILABLE. AND GUIDANCE 
FHO:~ CUl¥1!JSW1CV ~ 
Do ADDITIO~AL SORTIES ALLOCATED I~ RESPONSE TO SUCH 
;'EQJfST WILL dE REFLECTED IN THE DAILY FRAGt THE 83 AIR AT MAJOR 
GROUND COMMANu LEVEL ~ILL ~ANAGE THE UTILIZATION OF THESE ADDITIONAL 
SORTJ:ES IN THE SA'Jlf. ::iAI~,\!E:R A.S THOSE .i\U,()CArED TK THE: tJEEXL Y F~AGG 

III MAF 2100/7 (3/68) COPY __ OF __ COPIES ~T 
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GEORFI
UAUHFA377 MUGRA.-SSSS-

OF 2111452 MAY 68
FM COMUSMACK
TO ZEN/CDR 7AF SAIGON

ACT: G-3UGRA/CG III MAF SA I CTZ DAMANG INFO: G-2
I FFORCEV SA II CTZ NHA TRANG COPY TO: ADJ S/S G-6

SFF/CG II FFORCEV SA III CTZ LONG 9INH
ZEN/SA IV CTZ CAN THO
I FF ROHHHGA/CINCPAC
ZEN/CG PROV CORPS V PHU BAI
in HA#/C6 1ST MAW DANANG

HVH/OSA I CTZ DANANGi.
NVB/DSA II CT2 PLEIKU:
SBH/DSA III CTZ BIEN HOA

Br
C R E T 14579 FIVAL SEC IF II.

OH-GOING MAJOR OPERATIONS AND THE INTERDICTION
OF ENEMY LOC AND BASE AREAS. FURTHER THESE SORTIES MAY BE USED TO
E. LFILL SPECIAL REQUIREMENTS FOR HICH WEIGHT OF EFFORTO FUCTION,
OR TIMING IS CRITICAL
B. VALID REQUIREMENTS OF MAJOR GROUND COMMANDS FOR AIR

PAGE 2 RUMUHFA 3732 S E C R T
S PPORT BEYONG RESOURCES AVAILABLE IN THE WEEKLY PREPLANNED FRAG
WILL BE SUBMITTED TO MACV TASE 1J3 AIR) PRIOR TO 1600 HOURS THE DAY
BEFORE THE STRIKES ARE DESIRED FOR ANY SPECIAL REQUIRMENTS THE
MINIMUM REQUIRED DATA HILL BE AS SET FORTH IN PARA 6A(2) REQUESTS
FOR ESSENTIAL BLOCK SORTIE PACKAGES MAY BE SUBMITTED IN THE
FOLLOWING SIMPLIFIED FORMAT:

(1) NUMBER OF SORTIES DESRIED
(2) TIME PERIOD WITHIN CHICH FLIGHTS WOULD BE

ACCUPTABLE
(3) ORDNANCE DESIRED AND FUSING, IF APPROPRIATE.
(4) JUSTIFICATION INCLUDING INTENDED USE (TYPE

MISSION)
Go ALL SUCH REQUESTS HILL BE CONSIDERED TOGETHER EACH DAY.
ALLOCATION OF ADDITIONAL SORTIES WILL BF BASED UPON THE RELATIVE
SIGNIFICANCE OF THE REQUESTS, RESOURCES AVAILABLE AND GUIDANCE
FROM COMUSMACV-
D. ADDITIONAL SORTIES ALLOCATED IN RESPONSE TO SUCH
REQUEST WILL BE REFLECTED IN THE DAILY FRAG- THE G3 AIR AT MAJOR
GROUND COMMAND LEVEL WILL MANAGE THE UTILIZATION OF THESE ADDITIONAL
SORTIES IN THE SAME MANNER AS THOSE ALLOCATED TH THE WEEKLY FRAG.
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(89/E) L/0012 AND 1111000FOO

SECRET4

PAGE 3 RUMUHFA 3732 S L C R E T
8. (U) THIS MESSAGE SUPERSEDES REFERENCE A AND ANY PROVISIONS
OF REFERENCES B AND C THAT CONFLICT WITH THE FOREGOING.
9. (c) THIS MODIFIED SYSTEM IS INTENDED TO PROVIDE GREATER
FLEXIBILITY, PESPONSIVENESS AND CONTINUITY IN THE MANAGEMENT OF
PREPLANNED AIR SUPPORT TO MEET THE DAY-SY-DAY REQUIREMENTS OF
GROUND COMMANDERS, CONSTRUCTIVE COMMENT IS ENCOURAGED
FOLLOWING THE OPERATION OF THIS MODIFIED SYSTEM FOR A THIRTY DAY
PERIOD ENDING 30 JUNE AN EVALUATION WILL BE CONDUCTED, GP it)

88
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PPR I.MUFKA RUMUHFJ.\· 
DE R I»1UGRA2139 1420602 
Z NY SSSSS . 

rp 2!.0602ZM-Ay-68J ZYF"! 
. F't4- -CG I I I _ J'1 ~ F'D ANANG ..R1I N 

HAS' BEEN ~NT 

• ,.s.-, . 

TO RUMUHFA/COftlUSMACV SAIGON RVN . 
INFO RUMUfKA/(])R SEVENtH Ai lSN ABHV£\! .sAIGON 
RUNHAW/CG FIRST MAW DANANG RVN : .. 
IHJMUFI{A/SEVENTH AF.IACC TSN AS R'VN SAXGOM 
BT 
SECRET 
(STANDARD .iliAB ()u) 
REf Ag 7!H AF TAce MSG 15 H00Z MAY 68 (S)~ 
Eo REF A REQUESTED CALL SIGNS AfIID tots fOR F'MAW A~CRAF! tiE PROVIDED 
TO INlT rATE STANDARD mAGI) ... 
20 AT COMUSfi1ACV COMMA®ERS CON; AT CAM RANH BAY 19 MAY 68 DEPCOMUS'" 
MACV FOR AIR OPERAT IONS AND DE P co A lR -IU MAr D ISCUSSEJ) CHANGES 
CONCERNING OVERALL SINGLE f1ANAGEMEN'f SVS'lEM p AS REQUESl'ED 8Y 
C!NCPACo . . 
.30 IT t~AS UNDERS'KOOD. AT THAT TIME tHAt CHANGES WOlLD SE PROVIDED 
All CONCER NED FOR COMMENT IN IMMED lAtE FUT,LREo 
.tJQ IN VIE~J OF ABOVE~ SINCE REF A ADDRESSES AN INTEGRAL PART OF 
SYSTEM\) INFORMAl' XON REQU~srED \,llLl BE IfIJa..UOED IN OVERAlL COMMENTS 

0. o PAGE TWO R UMUGRA2739 SEC RE I . 
// TO THE rOTAL PROPOSED CHANGE/IMPROVEMEt{IS'OFSIi~GLE MANAGE~lENT 
'/ /. . SYSTEMQ 0.. GP-4 o BT 

0. 
~ ~ '" "" "00/; "~Ie"~ COPY __ OF __ COPIES 
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SECRET

PP RIM UFKA RUMUHFA
DE R IM UGRA2739 1420602

ORIG: G-3HAS BEEN SENTZNY SSSSS
CON: G-3

(P 210602Z MAY 68 ZFF-1
REL C/sFM CG III MAF DANANG RVN

TO RUMUHFA/COMUSMAC SAIGON RVN
INFO RUMUFKA/CDR SEVENTH AF ISN AB RVN SAIGON
R UM HAW/ CG FIRST MAW DANANG RVN
RUMUFKA/SEVENTH AF TACC TSN AB RVN SAIGON
BT
SECRET
(STANDARD FRAG our
REF A: 7TH AF TACC MSG 151100Z MAY 68 (S)
10 REF A REQUESTED CALL SIGNS AND TOTS FOR FMAW AIR CRAFT BE PROVIDED
TO INITIATE STANDARD FRAG.
20 AT COMUSMACV COMMANDERS CONF AI CAM RANH BAY 19 MAY 68 DEPCOMUS-
MACV FOR AIR OPERATIONS AND DEP CG AIR III MAF D ISCUSSED CHANGES
CONCERNING OVERALL SINGLE MANAGEMENT SYSTEM, AS REQUESTED BY
CINCPAC
30 II WAS UNDERSTOOD AT THAT TIME THAT CHANGES WOULD BE PROVIDED
ALL CONCERNED FOR COMMENT IN IMMEDIATE FUT URE.
40 IN VIEW OF ABOVE, SINCE REF A ADDRESSES AN INTEGRAL PART OF
SYSTEM, INFORMATION REQUESTED WILL BE INCLUDED IN OVERALL COMMENTS

PAGE TWO R UMUGRA2739 SECRET
TO THE TOTAL PROPOSED CHANGE/ IMPROVEMENTS OF SINGLE MANAGEMENT
SYSTEM.
GP-4

Control

BT

SECRETCOPIESOFCOPY111 MAF 2100/7 (3/68)
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fY~ ;M2J~fJ:~J_~~~ : .... \' , .... ~~PV TO s AOJ sIS Gl-6 ~ 
~ to RUI'IUFKA/CMDR SEVENTH AIR FORCE, ,,' ~ 
~ ~F'O RUMSAlC/CG III MAr :, . ': . .- . . ~ 
~SECREY .'" ~ 
I'~ (f IRSI' MAW MEL ICOPTER ESCORT SOR.T l~SJ(U.).", . (7§ 
~ 1\0 71H AF TAce 150930Z MAY68 ." ,..; cf'~ 0-1flig-F A--RE'QUE-sttO-CONFIRflfATION PROPOSEQ: DEDICATED COMMITMENT OF AeF'T " ~ 
1"..1' FOR NEL ICOPTER ESCORT. .' ~ 
I'~ '20 CMDR 7TM AF AND CG FIRST MAW D'lsCUS'SED CHANGES/IMPORVEMENTS TO SINGLE ~ 

0.
'/'/ MANAGEMENT Or SIR IKE AtI) RECON~A ISSANCE ~SSETS AT COMUSMACV COXIANDERS ~; 
/"/. CONJiERENCE 19 MAY" AT THAT TIME ,U, WAS ·UfIlDERSTOOO THAT tHE 7TH AF PRO... f'.tI 0. POSED CNANGES p AS REQUESTED BY CINCPA~" .WOUGS BE PROVIDED ALL CONCERNED ,~ 
// FOR COMMENT IN TKE NEAR F11f UREo " ..... 1"'.; 
// 3" IN VIEW OF THE ABOVE AND SINCE REF Ii '.is AN I\\lTEGRAL PART Of FIRST MAli ~ 
//OPERATIONSjI AMSWER TO REF' A WILL BE I'NCLt.J!)ED IN FIRst MAid OVERAll COMMENTS~ 

~
// TO THE TOTAl.. PORPOSAL FOR CHAII3GE/IMP.ROViMENTS OF' THE SINGLE MANAGEMENT I"'~ "0 SYSTEM" . I ~9 (f/" 
~~ GP-4 . ~ ~ 
~BT' . ,~~ 
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SECRET

WAB036WNNNZCZCSAA273VZCZCKXC73500ZVA 775 OV V CKB405VV
PP RUMSAK
DE RUMSAV 008W 1 420047 GOG: G-3
ZNY SSSSS INFO: G-2

COPY TO: ADJ S/S G-6P. 2100472 MAY 68
FM CG FIRST MAW
TO RUMUFXA/CMDR SEVENTH AIR FORCE
INFO RUMSAK/CG III MAF
BT
SECRET
(FIRST MAW KELICOPTER ESCORT SORTIES (u)
A. 7TH AF IACC 150930Z MAY68
10 REF A REQUESTED CONFIRMATION PROPOSED DEDICATED COMMITMENT OF ACFT
FOR HEL IC OPTER ESCORT.
2. CMDR 7TH AF AND CG FIRST MAW DISCUSSED CHANGES/ IMPORVEMENTS TO SINGLE
MANAGEMENT OF STRIKE AND RECONNAISSANCE ASSETS AT COMUSMACV COXIANDERS
CONFERENCE 19 MAY. AT THAT TIME II WAS UNDERSTOOD THAT THE 7TH AF PRO-
POSED CHANGES AS REQUESTED BY CINCPAC WOUGS BE PROVIDED ALL CONCERNED
FOR COMMENT IN THE NEAR FUTURE.
3. IN VIEW OF THE ABOVE AND SINCE REF A IS AN INTEGRAL PART OF FIRST MAW
OPERATIONS, ANSWER TO REF A WILL BE INCLUDED IN FIRST MAW OVERALL COMMENTS
TO THE TOTAL PORPOSAL FOR CHANGE/IMPROVEMENTS OF THE SINGLE MANAGEMENT
SYSTEM.
GP-4
BT

SECRETCOPIESOFCOPY111 MAF 2100/7 (3/68)
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6-1 
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G-6 
ADJ 
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CORDS .. ~ i ~ '.'.'~ ;_~', .. ~h, .Jc;\~' 
EMB/TRAN 

ENGR 
Has CO 

INSP 
MTO 

OP ANAL 
ORO 

PSY OPS 

SUPPLY 
sac 
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HEADQUARTERS
MARINE AMP BIOUS FORO

SECRET HIMAF FORM 5216(REV3-00)

DATEFROMOPERATION CODE
20 MAY 68CG 111 MAFX- ORIGINATOR

A-ACTION/COMMINANCE
SERIAL#/CONTROL DATEC-CO ENT/RECOMMENDATION

COPY# 3 OF 3 COPIES RECO1-INFORMATION 20063UZ MAY 68S-SIGNATURE
SUBJECTDATE

INITIALSECTION CODEROUTE EXCLUSIVE FOR LTGEN KRULAKOUTIN

CG REMARKS
DCG

DCG AIR

UPIVE

C/S

D C/S

D C/S DM
S/S

G-1

G-2

G-3
G-4

MARINE CORPS EYES ONLYG-5

G-6

ADJ
CAP

SENTCORDS

EMB/TRANS
ENGR
H&S CO

INSP
MTO

OP ANAL
ORD

PSY OPS
SUPPLY
s&c
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USNEEXO

SECRET
DE RUNDAK 2591 1410630
ZNY SSSSS

FOR HAS BEEN

P 2006302 MAY 68

SENTAM CG III MAF DNG
TO RUNKM/CG FMFPAC HAWAII

MARINE CORPS EYES ONLY
INFO R UM SAV/CG FIRST MAW DNG
BT
SECRET SPECAT EXCLUSIVE FOR LIGEN KRULAK INFO MGEN ANDERSON
FROM LIGEN CUSHMAN MARINE CORPS EYES ONLY
REF A : CG FMFPAC 1601347 MAY 68 (SPECAT/EXCLUSIVE)
THE FOLLOWING INFORMATION RESPONDS TO THE QUESTIONS ASKED IN
REFERENCE Ao
QUESTION A:
ANS: "C" CO FIFTH SPECIAL FORCES GROUP DANANG THROUGH SOG SAIGON
TO I ACC TH AF INITIALLY. ON 10105 OH O-PCON PASSED TO CG AMERICAL
DIV (2ND BN s 1ST INF), WHO THEN HAD RESPONSIBILITY FOR REQUESTING
AIR SUPPORT.
QUESTION B :

ANS: NO PRE-PLANNED AIR WAS REQUESTED BY CG AMERICAL DIV.
HAD THERE BEEN, REQUESTS WOULD HAVE GONE THROUGH NORMAL
CHANNEL'S, 2ND BN TO AMCL TO III MAF I-O TASE. IMMEDIATE AIR WAS
REQUEST ED BY ALO WITH BN AT KHAM DUC THROUGH AM CL TOC TO I DASC.

PAGE 2 RUMSAK 259.1 SECRET SPECAT EXCLUSIVE FOR MCEO
QUESTION C:
ANS: INITIAL REQUEST RECEIVED BY I DASC AT 1205 10H. TACTICAL AIR
DIVERTED IMMEDIATELY AND ARRIVED ON STATION AT 120530H. GRAND
SLAM DIRECTED BY COM USMACV AT 120830H. D IVERTS AND SCRAMBLES
CONTINUED UNTIL EVACUATION COMPLETED AT 121630H.
QUESTION D :

ANS AIR SUPPORT PROVIDED ; 12 MAY 1968:
COMPONENT TYPE A/C SORTIES

TTH AF C-130 8
C-123 4
F4/F105 120
0-2 10

FMAW CH-46 110
UH-1E 10
A4/F4 18

AMCL DIV CH-47 44
UH-II 41
UH-10 8

QUE STION E:
ANS:

PAGE 3 RUMSAK 2591SECRET SPECAT EXCLUSIVE FOR MCEO
Is 7TH AF ABCCC WAS PUT ON STATION TO CO-ORDINATE AIR SUPPORT
AND ACT AS AN EXTENSION OF THE 7TH AF I ACC. THE ABCCC
HANDED AIRCRAFT OFF TO FAC'S AND MAINTAINED CONTACT WITH 7TH AF
TACC.
20 CONCENTRATION OF TACTICAL AIR WITHIN CONFINED AREA WAS
POTENTIALLY DISASTROUS BUT SUCCEEDED: BY MAGNIFICANT EFFORT
OF USMC/USAF AIRBORNE FAC'S WHO CONTROLLED AIR STRIKES.
GPO's
BI

SECRETCOPY 3 OF 3 COPIES111 MAF 2100/7 (3/68)
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HAS BEEN SENTM CG III MAF
TO RUHKM/CG FMFPAC
BT
SECRET SPECAT EXCLUSIVE FOR LIGEN KR UL AK FROM LIGEN CUSHMAN
FOR MARINE CORPS EYES ONLY
b IODAY I RECEIVED YOUR MESSAGE GIVING THE BAD NEWS FROM
MR. NITZE, GEN MOMYER AL.SO GAVE THE NEWS AT COMUSMACY CMDRS
CONFERENCE TODAY. MOM YER FURTHER IVULGED THAT ADM SHARP HAD
APPROVED THE PROPOSED MACV IMPROVEMENTS PRESENTED TO HIM
DURING HIS SAIGON VISIT, FOR A 30 DAY TRIAL PERIOD.
2. IN LIGHT OF THESE DEVELOPMENTS [ THINK II IS WISE TO CONSIDER
THE IMMEDIATE FUTURE AND HOW IO MAKE THE BEST OF THIS SITUATION.
COM USMACV AND THE AIR FORCE CANNOT DENY THAT MARINE AIR IS FLYING
MORE THAN ONE THIRD OF THE TOTAL EFFORT IN SVN. NEITHER CAN THEY
IGNORE THAT WE HAVE AVER AGED 9.4 SORTIES PER MARINE BN PER DAY
FOR THE PAST YEAR HOWEVER WE NEED TO KEEP THESE AND SIMILAR
FACTS CONSTANTLY BEFORE THEN ANT TO INFLUENCE THE DAILY AND
KOURLY DECISIONS IMPINGING ON OUR MARINE PERFORMANCE. THE QUESTION
IS HOW? HERE IS WHERE WE NEED HELP AND AUTHORITY FROM CINCPAC.

PAGE 2 RUMSAK 2587 E CRE I SPECAT EXCLUSIVE MCEO
30 IF WE CAN PLACE A MARINE BGEN AS AN ASSISTANT DEPUTY FOR AIR
OPERATIONS (MARINE) TO MOMYER IN HIS CAPACITY AS COMUSMACV
DE PUT Y COMMANDER FOR AIR, OPERATIONS: I'BELIEVE WE WOULD HAVE A
VALUABLE ENTREE INTO ALL AIR O PERATIONS BOTH IN AND OUT OF
COUNTRY FURTHER SUCH ASSIGNMENT TO COMUSMACV WOULD AVOID ANY
APPEARANCE OF SUBSERVIENCE TO THE TIH AF THAT COULD RETURN TO
KAUNT us IN THE POST WAR NEGOTIAT: IONS.
90 OF COURSE, IT CAN BE ARGUED 8HAT ANY SENIOR OFFICER PLACED
AT COMUSMACV IN SUCH A CAPACITY WILL BE IGNORED OR WILL BE
CONSIDERED AS SEALING OUR DEFEAT. I DO NOT AGREE WITH EITHER
SUPPOSITION. IF WE CAN OBTAIN AUTHORITY FROM CINCPAC TO INSTALL
AND CHARTER HIM TO SPEAK ON MARINE AIR OPERATIONS AT COMUSMACV
AND TH AF, HE COULD BE INVALUABLE AS A SOURCE OF INFORMATION
AND INFLUENCE. WE COULD AVO ID CONNOTAT IONS OF PERMANANCY BY
ASSIGNING HIM, FOR THE DURATION OF THE PRESENT OPERATIONAL
ARRANGEMENT. INDICATING THAT WHEN A MORE NORMAL SITUATION
FREVAILS HE WILL BE REMOVED.
So BGEN HISE, AS YOU RECALL. WAS DETAILED AS A 2ND ASSISTANT
WING COMMANDER AT THE TIME OF THE BUILD-UP OF FORCES IN I CORPS.
HE WAS TASKED TO IMPROVE THE MANAGEMENT OF OUR SIX AIR BASES IN
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I CORPS AND HAS DEVELOPED A WORKING STAFF AND PROCEDURES FOR
THIS PUR POSE. HE KAS ALSO RECENTLY MANAGED THE PREPARATION OF
THE BRIEFING AND BACK- UP INFORMATION I USED AT COMUSMACV AND AT
CINCPAC ON SINGLE MANAGEMENT HE IS THERE FORE WELL READ INTO
THE SINGLE MANAGEMENT ISSUE.
Go CONSIDERING THE IMPORTANCE AND RELATIVE URGENCY'OF THE TASKS
OF AIRBASE MANAGEMENT AND THE TASKS OF INFLUENCING OPERATIONAL
USE OF MARINE AIR AT COMUSMACV AND 7TH AF, I RECOMMEND THAT
BGEN HISE BE ASSIGNED TO COMUSMACV. I THINK THE TIME IS RIPE
TO OBTAIN SENIOR AIR REPRESENTATION AT COMUSMACV AND 7TH AF
BEFORE WE ARE FACED WITH AN ACCOMPLISHED FACT AND UNNEGOTIABLE
SITUATION.
70 SHOULD YOU CONCUR IN THIE PROPOSAL WE COULD MAKE SUCK A
RECOMMENDATION IN OUR COMMENTS TO CANCPAC ON THE PROPOSED MACV
IMROVEMENTS TO THE SINGLE MANAGEMENT SYSTEM.
GP-4
BI
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NGEN ANDERSON FROM LIGEN KR ULAK. MARINE CORPS
EYES ONLY
10 HERE IS THE BAD NEWS, IN THE FORM OF A MEMO FROM
DEPUTY SEC DEF, 1:0 THE CHAIRMAN JCS,
QUOTE:
1. I HAVE REVIEWED THE VARIOUS POSITIONS OF THE JOINT CHIEFS OF
STAFF ON THE ISSUE CONCERNED WITH ASSIGNING THE III MAF FIGHTER e
*OMBER AND RECONNAISSANCE AIRCRAFT UNDER THE SINGLE MANAGEMENT
OF THE DEPUTY COMUSMACV FOR AIR, AS OUTLINED IN REFERENCE (A).
2. I AM IN AGREEMENT WITH THE VIEW EXPRESSED BY THE CHAIRMAN JOINT
CHIEFS OF STAFF, IN APPENDIX D OF REFERENCE (AS THAT THE UNIFIED
COMBAT COMMANDER ON THE SCENE SHOULD BE PRESUMED TO BE THE BEST
JUDGE OF HOW THE COMBAT FORCES ASSIGNED TO HIM ARE TO BE ORGANIZED
COMMANDED AND DEPLOYED TO MEET THE THREAT FACING HIM (JUST AS THE

PAGE 2 RUHHFMA3225 SECRET SPECAT EXCLUSIVE FOR MCEO
UNIFIED COMMANDER IS PRESUMED TO BE SENSITIVE TO THE NEEDS OF
HIS SUBORDINATE COMMANDERS AID RESPONSIVE TO GUIDANCE FROM HIGHER
ECHELONS), FURTHERMORE I DO NOT BELIEVE THAT THE ASSIGNMENT OF
MARINE AIR UNITS UNDER THE SINGLE MANAGEMENT OF THE DEPUTY COMUSMACV
FOR AIR SHOULD CONST IT UTE A PRECEDENT FOR CENTRALIZED CONTROL OF
AIR OPERATIONS UNDER OTHER COMBAT CONDITIONS, OR NEED POSE A
THREAT TO THE INTEGRITY OF THE MARINE AIR-GROUND TEAM.
30 I NOTE IN APPENDIX D TO REFERENCE (A) THE ASSURANCES MADE BY
COMUSMACV TO THE CHAIRMAN , JOINT CHIEFS OF STAFF, THAT THE SINGLE
MANAGER ARRANGEMENT OVER T ACTICAL AIR OPERATIONS IN SOUTH VIETNAM
WILL NOT BE CONTINUED BEYOND THAT NECESSARY TO MEET THE SPECIFIC
COMBAT SITUATION FOR WHICH IT WAS DEVISED ACCORDINGLY, COMUSMACV
SHOULD REVERT TO NORMAL COMMAND ARRANGEMENTS FOR THE III MAF WHEN
THE TACTICAL SITUATION PERMITS.
40 THE COMMANDANT OF THE MARINE CORPS HAS EXPRESSED CONCERN ABOUT
THE RESPONSIVENESS OF AIR SUPPORT UNDER THE SINGLE MANAGEMENT
CONCEPT , CITIING UNUSUAL DELAYS IN PLANNING CYCLE'S AND IN PROVEDING
AIRCRAFT FOR IMMEDIATE AIR STRIKES. THE REPORT CONTAINED IN
REFERENCE (B) INDICATES THAT COMUSMACV HAS ALREADY INITIATED ACTIONS
WHICH SHOULD ALLAY THESE CONCERNS. I AM ALSO CONFIDENT
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THAT CONSIDERATION WILL BE GIVEN TO THE POINTS RAISED BY THE
COMMANDANT OF THE MARINE CORPS WITH RESPECT TO THE USE OF DIVERTED
AIR CRAFT TO SATISFY IMMED IATE AIR SUPPORT REQUIREMENTS , INCLUDING
THE PROBLEMS CITED BY THE COMMANDANT REGARDING ORD NANCE LOAD
MIXES AND PRE-BRIEFING OF PILOTS ON IMMEDIATE AIR STRIKES IN
SUPPORT OF MARINE OPERAT IONS IN I CORPS.
5. I DESIRE THE CHAIRMAN JOINT CHIEFS OF STAFF TO CONTINUE TO REVIEW
PERSONALLY THE SINGLE MANAGEMENT ARRANGEMENT IN I CORPS TO DETER FOR

MINE IN COORD INAT IO WITH CINCPAC AND COMUSMACV , SUCK CHANGES AS
HE CONSIDERS NE CE SSAR Y TO MINIMIZE DELAYS BETWEEN REQUESTS FOR
AIR SUPPORT AND THEIR EXECUTION AND TO KEEP ME INFORMED OF SIGNIF -
ICANT DEVELOPMENTS
/S/ PAUL H NITZE
UNQUOTE.
2. THIS DECISION JUST REFLECTS THE CIR CUMSTANCE
WHICH I OUTLINED TO NORM THE OTHER EVENING MR.
NITZE, WHILE AWARE OF AND SYMPAT MET 1 TO OUR POSITION,
STILL WAS FACED, AS A CIVILIAN, WITH MAKING A PURE
MILITARY DECISION WHICH OVERRIDES THE FIELD COMMANDER,
THE THEATER COMMANDER AND THE JCS CHAIRMAN. THAT IS

PAGE 4 RUHHEMA3225 SECRET SPECAT EXCLUSIVE FOR MCEO
WHY I WANTED BADLY TO FLOAT A FACE-SAVER., SUCH AS IN
MY 1609 1 1Z /MAY AND THAT FORMULA WILL STILL G I V E US
SOME HELP.
30 A LONG DISCUSSION WITH CMC BROUGHT OUT THE
FOLLOWING
A. OBVIOUSLY WE HAVE TO KEEP TRYING WE CANNOT GIVE UP OR

WAVER . NITZE'S MEMO, IN PARAGRAPH THREE', GIVES US A TINY LOOPHOLE
WHERE IT SAYS THAT WE SHOULD GET BACK T.O THE NORMAL COMMAND POSTURE
AS SOON AS PRACTICABLE. USING THIS AS A SPRINGBOARD
CMC HAS TABLED A PAPER AT JCS PROPOSING THE
FORMULA IN MY 1609112 /MAY AS A LOGICAL INTERVENING
STEP IN THE MOVE BACK TO THE PROPER COMMAND RELATIONSHIP I
AM GOING TO DO THE SAME WITH SHAR P. IF WE ARE
SUCCESSFUL IN THAT EFFORT WE WILL HAVE THE OVERRIDING PRINCIPLE
REDRESSED 0 THE MAITER OF OPCON. AND I CANNOI OVER-
STRESS MY OWN CONVICTION THAI GETTING OPCON BACK
IN MARINE HANDS IS BY A MILE THE MO ST IMPORTANT
THING OF ALL.

B. WE HAVE TO UNDERSCORE, BY HARD FACTS AND BY
VAL IDATED GROUND COMMANDER TEST IMONY, ANY AND
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EVERY OCCASION WHERE THAT GROUND COMMANDER CAN
LEGITIMATELY RELATE CASUALTIES OR LACK OF SUCCESS TO
ANY PART 08 THE EXISTING SYSTEM, CMC WILL
TAKE ANY SUCH INSTANCES TO SEC DEF - OR THE WHITE
HOUSE C. AND 1 WILL DO THE SAME WITH SHARP. BEST REGARD S
TO ALL.
GP-4
BT
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o ~T E C R £ t S~ECAt, ~XCLUglVE rro;~ l!GEN CUS~"'ANp PLEASE DElJiVgR 
1'/1 TO ADMIRAL SHARP 11 FROM l1GEW KRULAK 0' , 

1'/1 10 THIS MORNI~G9 WHEN I RETURNED FROM COMUSo MY 
;V/ STAFF BRIEFED ME ON iHE PRESENtAtIO~ MADE to YOU 
1'.,1 LAST FRIDAY BY ttlESTY C7S TEAM ON THE ~INGLE M~~AG)!", 
1'/1 MENT, OF AIR ASSETS 0 '. ' i o 211 AFTER MUCH 'D!Scussio~" AND QUESTIONING, I; ,C,OME OUT 
I'''} WITH THE FOi.lO\lJING DISTIlLATlorh ' ~ i 
1'/1 A 0 THE CURRENT PROCEDURE IS U\\1\&'XELDY ~ NOT- YET 
1'/1 PRODUCING THE ~ESULTS IT ~AS INTENDED TO'ACHXEVE o 
1'/1 Do THE PROPOSED FIXES ~IlL IMPROVE tHE SITUP.TION~ 
1';1 BUT WIll stILL EMBODY AN ORGANIZtfnONAL AND-',CON"" o TROL PHilOSOPHY bllUCH IS BASiCAllY IMFERIOR ~TO THE 
/",;1 REPLACED MARl ME SYSTEM 0 • I , 

;r/ Co THE 'ORIGINAL MARINE ARRANGEMENT, WHIL& ' 
1'/ EFFECTIVE FOR MARINE' PURPOSES IS, DEFICiENT ll" ~lN THE o : .. 
~ o 
~ 
~ 
~ ~. 
~ ~ o ~. 
~ 
~ 
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PAGE 2 YY\\1A '21913 SEC R E, T 'SPECAT EXCLUSIVe: FOR 
OVE:RAU .. THEATER SENSE \'I WHERE FLEXIS'IlI1Y OF " 
TACTICAL RESOURCE ALLOCATION IS CONCERNEDo 1-1 , 
DOES NOT PROVIDE FOR THAT OPTIONA'L S!NGLE AI~R ftlANAGE;"', 
MENT WHICH COMUSMACV SEEKSo .\ 

Do WHAT IS NEEDED IS A MODERATED FORMUIl,.~, "!HICK 
ENSURES TO COMUSMACV HIS OBJECTIVE OF CERIIUN. 
SINGLE MANAGEMENT, WHILE STILL GIVlMG tHE MARINES' 
THE OPERATIONAL DIRECTION OF THEIR ORGANIC TACTIC~l 
AIR RESOURCES 0 

E G X HAVE CONCLUDED. THAt 11:115 CAN BE DONE.~ THA! 
WHAT HAS BECOME A GRAVEPROaLEftii/ ABSORBING T)i~ 
ATTEtU IONS OF MANY' AT AU. ECHELONS OF 'COMMA,ND 0 

CP.N BE SOLVED REASONABLY?, SAtI,SF;YING ~OTH OF THE 
LEGItIMATE REf;!UIREMENTS OUTliNED ABOVE 0 -

3o~S BACKGROUND FOR MY PROPOSAL LEt M~ ILLUMINATE 
THESE POINTS FROM OUR EARLIER EXPERIENCEs 

, A 0 UNDER 95-4 COl'rlUSt·1ACV EXE~CISED UNRESTRA iNEO 
SINGLE MAN"GERSIHP OVER 7TH AF' FIXED ~'XNG !'ACTICAL 
AIR RESOURCESS WHICK IS TO 'SAY ABOUT 65 PERC,ENT OF 
ALL THE TACTICAL AIR INaCOUNTRY. • 
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SECRET SPECAT EXCLUSIVE FOR LIGEN CUSHMAN, PLEASE DELIVER
TO ADMIRAL SHARP, FROM LIGEN KRULAK.
1. THIS MORNING , WHEN I RETURNED FROM CONUS, MY
STAFF BRIEFED ME ON THE PRESENTATION MADE TO YOU
LAST FRIDAY BY WESTY'S TEAM ON THE SINGLE MANAGE-
MENT OF AIR ASSETS.
2. AFTER MUCH DISCUSSION AND QUESTIONING, I COME OUT
WITH THE FOLLOWING DISTILLATION:

Ao THE CURRENT PROCEDURE IS UNWIELDY ; NOT- YET
PRODUCING THE RESULTS IT V'AS INTENDED TO ACHIEVE.

Do THE PROPOSED FIXES WILL IMPROVE THE SITUATION,
BUT WILL STILL EMBODY AN ORGANIZATIONAL AND CON-
TROL PHILOSOPHY WHICH IS BASICALLY INFERIOR -TO THE
REPLACED MARINE SYSTEM.

C. THE ORIGINAL MARINE ARRANGEMENT , WHILE
EFFECTIVE FOR MARINE PURPOSES IS DEFICIENT IN THE

PAGE 2 YYNA 2790 S E C R E I SPECAI EXCLUSIVE FOR
OVERALL THEATER SENSE, WHERE FLEXIBILITY OF
TACTICAL RESOURCE ALLOCATION IS CONCERNED. IT
DOES NOT PROVIDE FOR THAT OPTIONAL SINGLE AIR MANAGE-
MENT WHICH COMUSMACV SEEKS.

D. WHAT IS NEEDED IS A MODERATED FORMULA WHICH
ENSURES TO COMUSMACV HIS OBJECTIVE OF CERTAIN.
SINGLE MANAGEMENT, WHILE STILL GIVING THE MARINES
THE OPERATIONAL DIRECTION OF THEIR ORGANIC TACTICAL
AIR RESOURCES

E. I HAVE CONCLUDED THAT THIS CAN BE DONE THAT
WHAT HAS BECOME A GRAVE PROBLEM, AB SORBING THE
ATTENTIONS OF MANY AT ALL ECHELONS OF COMMAND,
CAN BE SOLVED REASONABLY, SATISFYING BOTH OF THE
LEGITIMATE REQUIREMENTS OUTLINED ABOVE.
3. AS BACKGROUND FOR MY PROPOSAL LET ME ILLUMINATE
THESE POINTS FROM OUR EARLIER EXPERIENCE:

A UNDER 95-4 COMUSMACV EXERCISED UNRESTRAINED
SINGLE MANAGERSHIP OVER 7TH AF FIXED WING TACTICAL
AIR RESOURCES: WHICH IS TO SAY ABOUT 65 PERCENT OF
ALL THE TACTICAL AIR IN-COUNTRY.
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~ 80 AT THE SAME rnqEl) III MAfi WAS DELiVERING ABOUT 
~20 PERCENT OF ITS DAILY SORTIE GENERATION TO 7TH· AF \) 
~ AND THESE SORTIES ~.'ERE EXECUTED WHEREVER COr4USMACV 
~ CHOSE Q 

~.. . Co ORI! PUT ANOTHER ~'AY \'I COOOUSMACV SINGLE MAN." 
~ AGED ABOUT 70"'75 PERCENT Or ALL OF THE· TAC,lICAL 0. SORTIESIN;RVN BEFORE THE CURRENT CHANGE· TOOK 
/"/ PLACE 0 . 

{f'/. D08UT II FROM COMUSMACVo9 VIEVpolNT II SINGl.E 
jY / MANAGEMENT OF 75 PERCENT REALLY terAS NOT ENOUGH CI 

/" /. HEtI'AS NEVER SURE OF lmAt NUMBER OF SORTIES THE 0.. MARl NES "!OULD MAKE AVAILABLE It NOR '·.'AS THE EMERGEN- .. _ o CYt-UTHORITY WIlICr{ YOU GAVE HIM iJNQlt;R 95 .. 4 GWII" .... PERm." 
/"/ ENOUGH TO lE91TnlIiliK"'"A DAY"'IN DAY ... OUT ·DIVERS;!ONOF 
/'/ ADDITIONAL MARINE SORTIES TO OntER ~'EIGH'T"'OF"'EFFORT 8Y FMFPAt SEi".cE 
/"/ TASKS WHICH COMUSt~ACV, IN HIS OVERALL TACTICAL $ ()SlJ:l 0. JUDGEMENT, REGARDED AS LEGITIMATE., 
~ Eo SOMETHING NEEDED TO BE DONE BUT 9 11 SEEMS o TO ME II THE SURGERY \I'AS 50 SEVERE THAT IT HAS LEFT o THE PATIENT EXTREMELY WEAK9 WITH HIS MARINE· LEG 

~ 
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PAGE 4 YYNA 27905 E eRE t SPECAT EXCLUSIVE "OR 
PARTIALLY PARALYZEDo 
40 HERE p IN ITS ESSENCE 9 IS MY PROPOSAL TO OVERCO ME 
THOSE GENUINE PROBLEMS WHICH HAVE DESCRIBED 
ABOVE: 

Ao RETURN OPERATIONAL.CONTROL OF MARI'NEFIXED 
WING ATTACK AND RECONNAISSANCE A1RC~AFT AND THE 
RELATED CONTROL MEANS .·TOCG III MAre REUNITE THE· 
MARINE AIR43ROUND TEAM.. .; 

80 ISSUE A CINCPAC DIRECTIVE WHICH"AUTHORIZES 
COMUSMACV TO DIRECT CG III MAF TO MAKE AVAIlABlk . 
TO CG 7TH Ar SUCH SORTIES AS aOMUSMACV REGARDS AS 
NECESSARY TO ENSURE A PROPER· WEIGHT OF TACTICAL 
AIR EFFORT 0 THIS AUTHORITY, MOREOVElr, SHOULD EX.., 
TEND NOT ONL,Y TO .PRE-PLANNED ACTIVITY s' BUT SHOUJ.,~ 
ENVISION THE AUTHORITY OF MACV ~10 p-RE .. mMPT 
ADDITIONAL MARIN.E AIR RESOURCES \IJHENI) Hi MAeVa.S 
JUDGE:ME~JT 11 THE OVERAll r ACT lCAl EFFORT· SO " 
REQUIRESo I VISUALIZE, IN THIS REGARD,THAT III MAF 
TADe WOULD PRovIDE MACV rASE WITH REAl. TIME IN., 
FORMATION ON MARINE AIR AVAILABILIty AND STATUS At 
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B. AT THE SAME TIME, III MAF WAS DELIVERING ABOUT

20 PERCENT OF ITS DAILY SORTIE GENERATION TO 7TH AF,
AND THESE SORTIES WERE EXECUTED WHEREVER COMUSMACV
CHOSE.

C. OR. PUT ANOTHER WAY, COMUSMACV SINGLE MAN-
AGED ABOUT 70-75 PERCENT OF ALL OF THE TACTICAL
SORTIES IN RVN BEFORE THE CURRENT CHANGE TOOK
PLACE.

D. BUT, FROM COMUSMACV'S VIEWPOINT , SINGLE
MANAGEMENT OF 75 PERCENT REALLY WAS NOT ENOUGH.
HE WAS NEVER SURE OF WHAT NUMBER OF SORTIES THE
MARINES WOULD MAKE AVAILABLE, NOR WAS THE EMERGEN-

PERMITCY AUTHORITY WHICH YOU GAVE HIM UNDER 95-44 QUITE
ENOUGH TO A DAY IN DAY-OUT DIVERSION OF
ADDITIONAL MARINE SORTIES TO OTHER WEIGHT OF EFFORT BY FMFPAC SERVICE
TASKS WHICH COMUSMACV, IN HIS OVERALL TACTICAL

50832JUDGEMENT, REGARDED AS LEGITIMATE.
E. SOMETHING NEEDED TO BE DONE BUT, IT SEEMS

TO ME, THE SURGERY WAS SO SEVERE THAT IT HAS LEFT
THE PATIENT EXTREMELY WEAK , WITH HIS MARINE LEG

PAGE 4 YYNA 2790 ECRET SPECAT EXCLUSIVE FOR
PARTIALLY PARALYZED.
4. HERE, IN ITS ESSENCE, IS MY PROPOSAL TO OVERCOME
THOSE GENUINE PROBLEMS WHICH HAVE DESCRIBED
ABOVE:

A. RETURN OPERATIONAL CONTROL OF MARINE FIXED
WING ATTACK AND RECONNAISSANCE AIRCRAFT AND THE
RELATED CONTROL MEANS TO CG III MAF. REUNITE THE
MARINE AIR-GROUND TEAM.

B. ISSUE A CINCPAC DIRECTIVE WHICH AUTHORIZES
COMUSMACV TO DIRECT CG III MAF TO MAKE AVAILABLE
TO CG 7TH AF SUCH SORTIES AS COMUSMACV REGARDS AS
NECESSARY TO ENSURE A PROPER WEIGHT OF TACTICAL
AIR EFFORT. THIS AUTHORITY, MOREOVER, SHOULD EX-
TEND NOT ONLY TO PRE-PLANNED ACTIVITY , BUT SHOULD TACCENVISION THE AUTHORITY OF MACV TASE TO PRE -EMPT

BY FMF PAC SERVICEADDITIONAL MARINE AIR RESOURCES WHEN, IN MACV S
JUDGEMENT, THE OVERALL TACTICAL EFFORT SO

50832REQUIRES. I VISUALIZE, IN THIS REGARD, THAT III MAF
TADC WOULD PROVIDE MACV TASE WITH REAL TIME IN-
FORMATION ON MARINE AIR AVAILABILITY AND STATUS AT
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~~~ ALL TIMESo I VISUALIZE p AlS0 9 THAT .CG III MAF9 UTILIZING 
~ THE REGULAR CHAIN OF COMMANDo ~OULD ENSURE THAT 

CG PROV CORPS V ~10ULO MAKE HIS AIR REt:WIREf'lENTS o 1{NO~!N ON A CERrAl NAND r INELY BASIS.. . 
/,,--1 50 AS 'IOU CAN SEE, SUCH A CINCPAC ORDER WOUL.D 
/,,--1 LEGITIMIZE SINGLE MANAGERSHIP \HTHOUT (}UESTION, 
~--I AND 1;JOULD STILL LEAVE THE ESSENTIAL OPERATIONr'L o DIRECTION Or 11 I t1AFORGANIC AIR RESOURCES I~ CG I I I ~!AF' o HANDSo . o 60 IT MIGHT BE CONTENDED THAT THE SOLUTION I HAVE 
/"0/"--1--1 . •.. PROPOSED COULD RESULT IN AllOR MOST OF THE t1ARINE 
1'--1 AIR BEING DIVERTED AT ANY TIME TO OTHER TIlSI(S, 
1'--1 WITH CG III MAF LEFT TO EXERCISE OPERATI0NA~ 
1'/. CONTROL OVER ESSENTIALLY NO AIRPLANES; ~ A HOLLOW 
'/'/ TR1UMPH IN PRINCIPLEo I CANNOT BUY SUCH REASONING, o SINCE IT IS TANTAMOUNT TO CONCLUDING THAT THE RE"': 
/--1 SPONSIBLE COM~1ANDER IS NOT GOING TO USE HIS TOOLS 
/--1 TO tHE OVERALL BENEF IT OF' THE MISSION., TO "tH.&: 
~--I CONTRA.RY AND, ASSUMING UNIVERSAL DEDICATION 'f0 
~ --I THE TASK AT HAND p . I BELIEVE THIS IS A SOUND At4SWER o ~. 
~'. PAGE (; YYNA 2790 S EC R E 1 SPECAT EXCLUSIVE FOR 0.' TO THE PROBLEtr1 ~ AND ONE WHICH COULD BE put .INTO o EFrECIAT ONCE 0 "'ARM REG/l.RDS <) o GP-4 
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~. 8T 

~ 
~ ~. 
~ 
~ 
~ 
~ 
~ .~ 
~ 111 MAF 2100/7 (3/68) 

PAGE20F ZPAGES 

DECLASSIFIED 

DECLASSIFIED

537 0

SECRET
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ALL TIMES. I VISUALIZE, ALSO, THAT CG III MAF, UTILIZING
THE REGULAR CHAIN OF COMMAND, WOULD ENSURE THAT
CG PROV CORPS V WOULD MAKE HIS AIR REQUIREMENTS
KNOWN ON A CERTAIN AND TIMELY BASIS.
5. AS YOU CAN SEE, SUCH A CINCPAC ORDER WOULD
LEGITIMIZE SINGLE MANAGERSHIP WITHOUT QUESTION,
AND WOULD STILL LEAVE THE ESSENTIAL OPERATIONAL
DIRECTION OF III MAF ORGANIC AIR RESOURCES IN CG III MAF
HANDS.
6o IT MIGHT BE CONTENDED THAT THE SOLUTION I HAVE
PROPOSED COULD RESULT IN ALL OR MOST OF THE MARINE
AIR BEING DIVERTED AT ANY TIME TO OTHER TASKS,
WITH CG III MAF LEFT TO EXERCISE OPERATIONAL
CONTROL OVER ESSENTIALLY NO AIRPLANES; & A HOLLOW
TRIUMPH IN PRINCIPLE. I CANNOT BUY SUCH REASONING
SINCE IT IS TANTAMOUNT TO CONCLUDING THAT THE RE-
SPONSIBLE COMMANDER IS NOT GOING TO USE HIS TOOLS
TO THE OVERALL BENEFIT OF THE MISSION. TO THE
CONTRARY AND, ASSUMING UNIVERSAL DEDICATION TO
THE TASK AT HAND, I BELIEVE THIS IS A SOUND ANSWER

PAGE 6 YYNA 2790 SECRET SPECAT EXCLUSIVE FOR
TO THE PROBLEM, AND ONE WHICH COULD BE PUT INTO
EFFECT AT ONCE. WARM REGARDS.
GP -4

GP -4
BT
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f~ 1~~M[~~~~gG HI MAF MARINE CORPS EYES ONL Y 
INFO fi UMHAW/CG FIR S1 ~lAW 
aT 
5 2: C R Et SPECAT i!:XCLUSIVI:. FOit LTGEN CL5HMAI\, INFO 

-ifjGE:N ANCERSON-FROM LIGEN YJiULAK" MAi1IN~ ,CORPS 
E VI!. S 0 NL Y 9 -

10 THIS CO NCE.R NS T HI!. EVACUAT rON AND SUPPOR.! Of 
KHMi D1JC ON 12-13 JtlAYo CAN 'lOll GIVE. ME .THE. FACTS 
RELATING TO IACTICAL ATh S~PPORTOF THIS AcrrON I~ TI1£ 
FOLLOW 1 ~G l' iR t1S: _ • 

Ao WHAT WASPLAN!'JE.D ri.ESPONSISILITY FOR AIR .SuPPORT 
t-?' lOR TO ENl!(1Y ATTACK? . 

D "Hor~ WAS TACTICAL AIR SUP?m T HE GLESr EC '( IO I,vHOM7 
BY WHOM? -- .. 

Co WHO ;:)IRECH.D Rt.5PO~£E? HOy} LO'NS DID IT TAl<i.i 
;) WHO PROVlDEC SUPPORT, INNU:'tiaE)~ OF 50,;1' ItS'? 
["WHAT UNuSUAL ASPECTS OF fllri SUPPORT ij~nt. 

ENCOJNrfRt.~5 IF ANY? 
GP~4 . 
ar 
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INFO RUMHAW/CG FIRST MAW
BT
SECRET SPECAT EXCLUSIVE FOR LIGEN CUSHMAN, INFO
MGEN ANDERSON FROM LIGEN KA ULAX. MARINE CORPS
EYES ONLY,
1. THIS CONCERNS THE EVACUATION AND SUPPORT OF
KHAM DUC ON 12-13 MAY. CAN YOU GIVE ME THE FACTS
RELATING TO TACTICAL AIR SUPPORT OF THIS ACTION IN THE
FOLLOWING TERMS:

A. WHAT WAS PLANNED RESPONSIBILITY FOR AIR SUPPORT
PRIOR TO ENEMY ATTACK?

D. HOW WAS TACTICAL AIR SUPPORT REQUESTED? TO WHOM?
BY WHOM?

Co WHC DIRECTED RESPONSE? HOW LONG DID IT TAKE?
WHO PROVIDED SUPPORT, IN NUMBER OF SORTIES?D

E. WHAT UNUSUAL ASPECTS OF AIR SUPPORT WERE
E NCOUNTERED, IF ANY?
GP-4
3T
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o 1~l23'Z lYH tr'-3 
FM GENERAl.. ~KSTMOFH!LAND. COMUS{t1A(W . ~~ 
TO AO'Ml RAt. SHARP. C 1 ~JCPAC 
INF'O'H1EtHZRAL tviONYER. CDR 7TH AF 
t. T G~NERAt. CUSH~ N, CO 111 ~AF 
ZiM ~ . 
S£ eRE T MAC 6343 EYES ONt. Y .' . . . . • 
SUBJt SINGL! MANM1EMU~T OF STRIKE ANt) RECONNA!SSANCE ASSESTS (U) 
REF, CHJCP~C 1l2S16Z ~,AY 68 (S) 

I. (C) I FUl •. tY AGREE THAt OUR COMMON COtICERNftlUS! aF. TO G£l 
THE MOST OUT OF OUR AVAILABLE TACTICAL AIR R!SOllRcts AND THAt WE MUSt 
IMPlEMENT QUICKLYTH! NECESSARY tM'?ROVEfi1ENTS TO T}{E SIMGli i"ANAGt~JtjtNl' 
SYSTEM. 

2 • (S)SlAff mEM8ERS OF 7TH AIR FORce ANn MACV lASE ?R!SEt:Tl Y 
ARK WORKING OUT MODIFICATI0US FOR PREPLAtHHtO REQUESTS WHICH \ittFH! 
OU'Tl..INEDTO YOU ON 10 MAY. 

3. eel I WILL FOR-WARD DETAILS OF' THE NEW SYSTEM TO YOU AS 
SOON AS THEY ARE COMPLETED. 'At EXPECT TO HAVE THE ~ACKAGi. TOG!THtP 
V·I1M I II MAF' COMfflENTS, BY 2' MAY. HOWEVER, WE WILL st PREPARE!) TO 
EXPLAIN TO YOU THE DETAILS Oli THE PROPOSAl.. DUfUHG YOU~ \TUaT LATlR 
nns WEEK. LOOKING 'ORWARD TO YOUR VUHT. 

BK!! REGARDS 
GP-4 
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DELiVER nU!'UNG OUiY HOURS 

.-.<;..----~ .. '-----....--~------~-._._ ._______ _ . '.\ ~ otl ~ 
---.. -~ ............ - ...... -...--.~~--~ ... -~,,- ''''-:-'''-''- -.::.- __ ~~ ... ~ __ ~ ______ w ___________________ ... 

DECLASSIFIED 

0 1512352 2YH ZFF-3
FM GENERAL WESTMORELAND, COMUSMAGV
TO ADMIRAL SHARP. CINCPAC
INFO GENERAL MOMYER, CDR 7TH AF
LT GENERAL CUSHMAN, CG 111 MAF
ZEM
S E C R E T MAC 6343 EYES ONLY
SUBJ: SINGLE MANAGEMENT OF STRIKE AND RECONNAISSANCE ASSESTS (U)

CINCPAC 112316Z MAY 6B (S)REF:
1. (C) I FULLY AGREE THAT OUR COMMON CONCERN MUST BE TO GET

THE MOST OUT OF OUR AVAILABLE TACTICAL AIR RESOURCES AND THAT WE MUST
IMPLEMENT QUICKLY THE NECESSARY IMPROVEMENTS TO THE SINGLE MANAGEMENT
SYSTEM.

2. (S) STAFF MEMBERS OF 7TH AIR FORCE AND MACV TASE PRESENTLY
ARE WORKING OUT MODIFICATIONS FOR PREPLANNED REQUESTS WHICH WERE
OUTLINED TO YOU ON 10 MAY.

3. (C) I WILL FORWARD DETAILS OF THE NEW SYSTEM TO YOU AS
SOON AS THEY ARE COMPLETED. WE EXPECT TO HAVE THE PACKAGE, TOGETHER
WITH III MAF COMMENTS, BY 25 MAY. HOWEVER, WE WILL BE PREPARED TO
EXPLAIN TO YOU THE DETAILS OF THE PROPOSAL DURING YOUR VISIT LATER
THIS WEEK. LOOKING FORWARD TO YOUR VISIT.

BEST REGARDS
GP-4

sso NOTE: PRECEDENCE FOR TRANSMISSION ONLY
DELIVER DURING DUTY HOURS
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~ ~~ RUMUGRAIGG III ~lAF MARINE CORPS~ EYES ONL Y 
00 SEC RE l' SPECAl EXCLUSIVe: FOR LIGEN CUSH£llAN FROM 
/"/ MGEf'J' THARIN 0 MARINE CORPS EYES ONLY , 
/"/ to FOLLO~JING IS -rEXT. OF ADM HVLANpoS SPECAl" EXCLUSIVE 
/"/ 112321Z/MAY TO ADM SH'ARP INFO LTGEN KRULAI< G IT NAY BE 
000. OI'SOME VALUE TO YOU IN YOUR DISCUSSIONS w'I,r·H ADM 
/"/ SHARP 0 ~ 
/"/ QUOTS: g 
f'/ 'SINGLE ~lANAGEMENT OF AIR ASSETS (u) 
/"~ 10! THOUGHT THAT THE PRESENTATIONS ON FRI'DP.Y 10 MAY BY REPS OF 
f:'/ CG II I MAF II SEVENTH' AI" AND COMUSMACV CLEARLY BROUGHT OUT THE FAC'! o THAT H1GHlY CENTRALIZED MANAGEMENT AND CONTROL OF' AIR ASSETS IN o COUNTRY IS CLEARLY INFERIOR TO THE SYSTEM WHICH ~.rAS PREVIOUSLY IN 
.f"/ EFFECT UNDER MAC V DIRECTIVE 95-40 ' 
.f"~ 20 THE MARINE PRESENTATION.W,ASf.A-crUAl>A.ND 5,HO\!.!EDTHAT THE NEW 
.f" / SINGLE MMJAGEMENT SYSTEM HAS BROUGHT NO ADVANTAGES \\JHIlE IT HAS o BROUGHT THE SEVERAL H1PORTANT DISADVANTAGES ·TO THE MIlRINES \I'~UCH 

~ o PAGE 2 RUHHfiMA2457 SEC REI SPECA! EXCLUSIVE FOR MeED 
.f"-I ~!ERE SO CLEARLY PRESE~jTEO 0 , 

.f"/ 3 0 IN MY OPINION THE SEVENTH AF' PITCH CO:NF'INED ITSELF TO Cl.AIMS 

.f"/ THAT THOSE CONCERNED WITH THE NE~I SYS,TE·r4 \,'ERE DOING A GOOD JOB o TRYING TO MAKE n~ \iIORK 0 INCIDENTALl.Y-FuLl. MARINE 'COOPERATION 'lAS 
/-1 SHOWN TO HAVE EXISTED- DURING THE TRIALp,ERIOD 0 ALL THE PROPOSED 
1'0/ FIXES TO THE ADMITTEDLY MORE COMPLEX AND CU{l"lBERSO'r~E SYSTEr·1 ~EHE 1 N 
/-IJHE DIRECTION Of MOVUJG M'AY FROM HIGHLY CENTRALIZED CONTROL rOV'ARD 

0
1'1'// ' A MORE DECENTRALIZED SYSTE~lo BUT IT APPEARED TO ME THAT THE UNr Ilf~ATE 
~ IN THESE CORRECTIVE MEASURES WOULD AMOurn -TO A RETURN TO THE OLD 
// SYSTEMo' ;", , 
/"/ 40 I DO NOT SEE ANY REASON WHY UNDER tHE OLD SYSTEM A MAJOR PORT 10M 
1'/ OF' ALL OF THE MARINE ASSETS COULD NOT BE UTIlIZED ',IN SUPPORT OF ARMY 
1'/ UNITS IF THAT' WAS NECESSARY AT ANY TIME Q AS~,IAS BROUGHT OUT 

0
1'/ GEN CUSHMAN WORKING UNDER THENE\I,I SYSTEM CAUSED flIORE SUPPORT TO GO 
1'-1 TO THE AR~1Y THAN TO THE MARINES BECAUS,E THE TACTICAL SITUATION 
1'/ REQUIRED THIS DURING' SOME OF THE HEAVY FIGHTI NG I N APRIL" THE o SEVENTH AF PITCH SEEMED TO TAI{E CREDIT FOR T'HIS AND FOR tHE FACT 
1'/ THAT OPERA lIONS I N THE EYE 'CORPS ~!ERE CONSISTENTLY NORE HE/WIt Y 
;r,~' SUPPORtED FROM TH£ AIR THAN OPERATIONS IN THE OTHER CORPS AREASo 
~ OBVIOUSLY THIS \'OULD HAVE OCCURRE·D REGARDLESS OF THE SYSTEM IN USE 

~ 
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0 1419012 MAY 68
FM ADMINO FMFPAC
TO RUMUGRA/CG III MAF

MARINE CORPS EYES ONLYBT
S E C R E I SPECAT EXCLUSIVE FOR LIGEN CUSHMAN FROM
MGEN THARIN. MARINE CORPS EYES ONLY
1. FOLLOWING IS TEXT OF ADM HYLAND'S SPECAI EXCLUSIVE
112321Z/MAY TO ADM SHARP INFO LTGEN KRULAK. IT MAY BE
OF SOME VALUE TO YOU IN YOUR DISCUSSIONS WITH ADM
SHARP.
QUOTE:
SINGLE MANAGEMENT OF AIR ASSETS (U)
1. I THOUGHT THAT THE PRESENTATIONS ON FRIDAY 10 MAY BY REPS OF
CG III MAF, SEVENTH AF AND COMUSMACV CLEARLY BROUGHT OUT THE FACT
THAT HIGHLY CENTRALIZED MANAGEMENT AND CONTROL OF AIR ASSETS IN
COUNTRY IS CLEARLY INFERIOR TO THE SYSTEM WHICH WAS PREVIOUSLY IN
EFFECT UNDER MAC V DIRECTIVE 95-40
2. THE MARINE PRESENTATION WAS FACTUAL AND SHOWED THAT THE NEW
SINGLE MANAGEMENT SYSTEM HAS BROUGHT NO ADVANTAGES WHILE IT HAS
BROUGHT THE SEVERAL IMPORTANT DISADVANTAGES TO THE MARINES WHICH

PAGE 2 RUHHFMA2457 SECRET SPECAT EXCLUSIVE FOR MCE0
WERE SO CLEARLY PRESENTED.
3. IN MY OPINION THE SEVENTH AF PITCH CONFINED ITSELF TO CLAIMS
THAT THOSE CONCERNED WITH THE NEW SYSTEM WERE DOING A GOOD JOB
TRYING TO MAKE IT WORK. INCIDENTALLY FULL MARINE COOPERATION WAS
SHOWN TO HAVE EXISTED DURING THE TRIAL PERIOD. ALL THE PROPOSED
FIXES TO THE ADMITTEDLY MORE COMPLEX AND CUMBERSOME SYSTEM WERE IN
THE DIRECTION OF MOVING AWAY FROM HIGHLY CENTRALIZED CONTROL TOWARD
A MORE DECENTRALIZED SYSTEM, BUT IT APPEARED TO ME THAT THE UNTILMATE
IN THESE CORRECTIVE MEASURES WOULD AMOUNT TO A RETURN TO THE OLD
SYSTEM.
4. I DO NOT SEE ANY REASON WHY UNDER THE OLD SYSTEM A MAJOR PORTION
OF ALL OF THE MARINE ASSETS COULD NOT BE UTILIZED IN SUPPORT OF ARMY
UNITS IF THAT WAS NECESSARY AT ANY TIME. AS WAS BROUGHT OUT
GEN CUSHMAN WORKING UNDER THE NEW SYSTEM CAUSED MORE SUPPORT TO GO
TO THE ARMY THAN TO THE MARINES BECAUSE THE TACTICAL SITUATION
REQUIRED THIS DURING SOME OF THE HEAVY FIGHTING IN APRIL. THE
SEVENTH AF PITCH SEEMED TO TAKE CREDIT FOR THIS AND FOR THE FACT
THAT OPERATIONS IN THE EYE CORPS WERE CONSISTENTLY MORE HEAVILY
SUPPORTED FROM THE AIR THAN OPERATIONS IN THE OTHER CORPS AREAS.
OBVIOUSLY THIS WOULD HAVE OCCURRED REGARDLESS OF THE SYSTEM IN USE

PAGE I OF 2 PAGES
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\\'ERE SEVERAL AREAS OF DOUBTFUL VALIDITY IN THE AIR FORc'E PRESENTATION ~, 
y}H ICH GLOSSED OVER DR \,'HICH DID r~OT HJMY' JUDGEr'lE~T PRESENT lHE ~ 
FACTS OBJECTIVELY 0 THE BRDAD ADVANTAGES TO I,HE AREA COMMANDER \lJERE ~ff 
PART ICUlARLY VAGUE TO ME tI. ALTHOUGH 1 'KN,O~. SJ)TH '-"ESTY AND SP IKe SEE:M ~ 
TO PREFER THE NE~' SYSTEM AND ARE DETER~llNED TO. MAKE IT ~'ORI(., f'p 
So 1 AM CONVINCED THAT DECENTRALIZED MAti-AGEMENT IS fAR SUPERIOR f'~ 
TO. CENTRALIZED CONTRo.L I) OUR CVA OPERATIo.NS ARE A GOD'O EXAMPLE e ~ 
WE GET THE UTMo.ST RESPDNSIVENESS BY DECENTRALIZED TACTlCAL ~ 
MANAGEMENT IN DAY TO. DAY OPERA! IONS AND THIS ,AS YDU KNO,,'IS BROADLY ~ 
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OR DIRECTION AS DESIREpBY THE HIGKER AUTHOfUTIESo I BElI,EVE f'p 
THAT IF NAVY ASSEts SHOULD EVER BE INCLUDED ,I N A CENTRALIZED ~ 
SYSTEM VIRTUALLY ALL OF THE UNIQUE ADVANTAGES WE NDW ENJOY ~. 
\~OUlD DISAPPEAR" f'~ 
60 1 CONSIDER A FURTHER TEST PERIOD FOR ,THE SINGLE MANAGEMENT ~ 
SYSTEM DURING t~HICH THE MOST SINCERE EFFORTS taLL BE MADE TO ~ 
M~KE .l'l' "lORK BETTER \I!ILl REALLV AMOUNT TO SHOVEllING AGAINST f'~ 
THE tIDE 0 XT ll0ULD BE BETTER TO /lDMIT THAT' r·HE flUOTE EMERGENCY " f'~ 
mlt;!UO!ElS OVER AND RETURN MARINE AIR ASSET~ TO. THE M/.\.RI NE AIR / ~ 
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C R E T SP EXCLUSIVE R MCEO
INCE HEAVY FIGHTING HAS OCCURRED IN THE EYE CORPS. ALSO THERE

WERE SEVERAL AREAS OF DOUBTFUL VALIDITY IN THE AIR FORCE PRESENTATION
WHICH GLOSSED OVER OR WHICH DID NOT IN MY JUDGEMENT PRESENT THE
FACTS OBJECTIVELY, THE BROAD ADVANTAGES TO THE AREA COMMANDER WERE
PARTICULARLY VAGUE TO ME, ALTHOUGH I KNOW BOTH WESTY AND SPIKE SEEM
TO PREFER THE NEW SYSTEM AND ARE DETERMINED TO MAKE IT WORK.
5. I AM CONVINCED THAT DECENTRALIZED MANAGEMENT IS FAR SUPERIOR
TO CENTRALIZED CONTROL. OUR CVA OPERATIONS ARE A GOOD EXAMPLE.
WE GET THE UTMOST RESPONSIVENESS BY DECENTRALIZED TACTICAL
MANAGEMENT IN DAY TO DAY OPERATIONS AND THIS AS YOU KNOW IS BROADLY
GUIDED AND TEMPERED BY HIGHER ECHELON MONITORING AND SUGGESTION
OR DIRECTION AS DESIRED BY THE HIGHER AUTHORITIES. I BELIEVE
THAT IF NAVY ASSETS SHOULD EVER BE INCLUDED IN A CENTRALIZED
SYSTEM VIRTUALLY ALL OF THE UNIQUE ADVANTAGES WE NOW ENJOY
WOULD DISAPPEAR.
6o I CONSIDER A FURTHER TEST PERIOD FOR THE SINGLE MANAGEMENT
SYSTEM DURING WHICH THE MOST SINGERE EFFORTS WILL

II WORK SHOVELLING
BE

AGAINST
MADE TO

MAKE BETTER WILL REALLY AMOUNT TO
THE TIDE. IT WOULD BE BETTER TO ADMIT THAT THE QUOTE EMERGENCY
UNQUOTE IS OVER AND RETURN MARINE AIR ASSETS TO THE MARINE AIR/

PAGE 4 RUHKFMA2457 S E C R E T EXCLUSIVE FOR MCEO
GROUND TEAM.
UNQUOTE.
GP -3
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I.'l I ,~'tst .~~ . _________________________ ". 
F~ AD. SH~R~t CI_CPAC, ~AWAJI . I 

TO GIM _STMO~tlANO tO~US~ACV1' SAI~(}tf ""­
INFO. Gll MO~Jt~ f CDR 7A.f,. tJIE:rN~('t 
VIE" CUD,."""" CfJttt MAF f V1ETNAl"i 
Z!tw'i 1 ." . 

S l: C It It T EYES O~LY . . 
SUBJt SI'll~Lf ,~AflAVi~ AI~ COfJTROL SYSTE': 
t. YOUR TrAM H£.An~p BY ~GEN XfRWU HAZ Bnl~~£e ~,;~ 

ON THE StHtll,r. MA~M~Eq SYSTE~l fOrl r.O~'!T'OL OF A. Ie Hi 
t ~O~PS. THE m::Ylctlf':cn:S AtiD P~OBti!\'S E:~le(\!mTt:1fn 
TO nATE MID t~ af.NEJ1At. YEnmS THZ ACT 10:~:~ p~Or()5£C 10 
CORRECT TijOS£P~()ln .. f.KS. WH1LE TA~P~ESEN1ATI0NS; ::4El1.£ 
IN'O!t!l'!AttVE, THEY n"l!) NOt. ttiEflllfY IFi DL1AIL THE 
CHANGES ANn . I'1PROIJE~~£fns WNICH YOU P;;O?O~E lO"'JM4~ 
TO TliE SYSTEM -- NO'l ~}~rte: THE CHANI1F.!: O~:F t~'5SD H! 
SUFFIC!EflT DETAIl. TO r£li'~iiJT A4iEVA:LUATIO~ HERt. AS TO 
VHF.THE~ THEY WILLCOfmECT THE P~i)SLA~; A~EAS ~i}UCtl H.ltvS 
8EEN IOtNTIFIEn~ . " 
2. Ouq CONPO" ·conC£0N "UST Sf TO n~T TH~ ~06TOUT 
OF OUR AWl U .. ABL,1i t;I~SOUJ.?CE$ HMO f'O/i 1H l':~~~~ASCrl IllS, 
ESSENTIAL THAT wt: PfU)CEED QtJ,lC1U •• 't TO DU'FliZ AND It~·PL2:. 
~NT THE .EcE~SArtYtMP~O"E~~t:fiT$· Tn THES H;t~L~ ~ANA~r::l1 
SYSTEM. AS soo~ AS YOU CAn ::-Evl;:L,or iaTd ALt. CO"lC£~'H{JtD 
T"fEDETAILEt; CHA~0r.S YOU ft~OPOSE TO.:~AKr;,. J)t.E~S~: FO,?jJAn~ 
lNE~ TO ~!. I WOULD LIKEfO HAVE CO III ~Af·S tO~~t~ls o. 
THESE CHA"G£S~'OR MY FINAl AP~RAISAL. 
3. "t.EASE I\!Vf. ME AN £STltlATE or k~t"~£~~ YOU £.XPECT TO HAVf; , 
~ ITHESE CMAMnES COMPLEtEr:, .. 
VA't~ '!EGAflDS •. 
27?J: . , 
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R 1121162
FM ADM SHARP, CINCPAC, HAWAII
TO GEN WESTMORELAND COMUSMACV. SAIGON
INFO GER MOMYER, CDR 7AF, VIETNAM
LOEN COUNMAN, on 111 MAF, VIETNAM
ZEM
SECRAT EYES ONLY
SUBJ: SINGLE MANAVE AIR CONTROL SYSTE%
1. YOUR TEAM HEADED BY NGEN KERVIS HAS BRIEFED ME
ON THE SINGLE MANAGER SYSTEM FOR CONTROL OF AIC IN

CORPS, THE DEFICIENCIES AND PROBLEMS ENCOUNTEREDI
TO DATE AND IN GENERAL TERMS THE ACTIONS PROPOSED TO
CORRECT THOSE PROBLEMS. WHILE THE PRESENTATIONS VERS
INFORMATIVE, THEY DID NOT IDENTIFY I' DETAIL THE
CHANGES AND IMPROVEMENTS WHICH YOU PROPOSE 10 MAKE

NOR WERE THE CHANGES DEFINED IfTO THE SYSTEM
SUFFICIENT DETAIL TO PERMIT AN EVALUATION HERE AS TO
WHETHER THEY WILL CORPECT THE PROBLAM AREAS WHICH HAVE
BEEN IDENTIFIED.
2. OUR COMMON CONCERN MUST BE 70 GET THE MOST OUT
OF OUR AVAILABLE RESOURCES UND FOR THIS REASON IT IS
ESSENTIAL THAT WE PROCEED QUICKLY TO DEFINE AND IMPLE-
MENT THE NECESSARY IMPROVEMENTS TO THE SINGLE MANAGER
SYSTEM. AS SOON AS YOU CAN DEVELOP WITH ALL CONCERNED
THE DETAILED CHARGES YOU PROPOSE TO MAKE, PLEASE FORWARD
THEM TO ME. I WOULD LIKE TO HAVE CO III MAF'S COMMENTS ON
THESE CHANGESNFOR MY FINAL APPRAISAL.
3. PLEASE GIVE ME AN ESTIMATE OF WHEN YOU EXPECT TC HAVE
MITHESE CHANGES COMPLETED.
WARM REGARDS.
279
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PP RUEBHOA RUMSAK 
D£ RUHKM 1966 1320334 

ZNY SSS3S 
P 110334Z MPY 68 
I'M ADMINO FMFPAC 

DECLASSIFIED , 

TO RUEBHOA/CG F'MFPAC 
'Rur~SAK ICG 11 I ~1AF 
Br MARINE CORrS' EYES ONL Y 
SEC R l! T (I\MC005 RPT AMC·0(5) 
SPECAI EXCLUSIVE FOR LIGEN KRUL~K AND LIGEN 
CUS4MAN FROM MGEN THARINo MARINE CORPS EYES 
ONLYo SECTION 101' 2 
10 BEFORE SUMMARIZING THE ~IR CONTROL BRIEFING TO . 
SHARP 9 I ~!ANT TO ASSURE YOU AT THE OUTSET THAT NORM 
ANDERSON MET FULL FACE THE CURRENT AIR FORCE. T~CTICS 
OF ACCOMMODATION AND ~DJUST~lENT BOTH IN HIS· 
EXCELLENT PRESENTATION AND IN DISCUSSIONS WHICH 
FOLLOI}IED 0 

20 IN ADDITION TO SHARP, THE AUDIENCE INCLUDED RYAN~ 
HYLAND 11 MYSELF AND THE PRINCIPAL NEMBERS OF THE 
CINCPAC STAFF.o THE BRIEf[RS WERE MGENQS KE'RtdNp 
ANDERSON g ~ND BLOOD FOLLOWED BY A LTCOL STONER O~ 
THE MACV OPERATIONS EVALUATION GROUPo 

P~GE 2 RUHKM 1966 SEC RET SPECAl EXCLUSIVE FOR MeED 
30 fIRST p HERE IS WHERE WE STAND~ SHARP DIRECTED THAT· 
THE PROPOSED ~ACV MODIFICATIONS TO THE EXISTING 
SYSTEM BE PROVIDED TO HIM IN ~.IRI.TING 1A'lTH III MAJ>°oS 
DETAILED COMMENTS ON THE CH~NGESo HE tlSO MADE IT 
CLEAR n{~.T CG ~ I II MAl' W~S FREE TO PRESENT ANY M~.TERI~L 

. ~E MIGHT DESIRE ON THE SUBJECT o 

4 0 ~1GE N K ERlt' HJ 
INTRODUCED NORM ANDERSON o BLOOD FOLLO~ED ~ORMp 
THEN STONERo PRESENTATION WAS CONCLUDED BY M~CU REMPRKS 
BY I(ERl}'IN 0 • 

50 NORMoS BRIEFING ~ENT SMOOTHLY aND ~ITHOUT 
INTERRUPT ION EXCEPT FOR SHARP oS KEEN I NTEFiEST I N n~o 
CHARISo foIf~ST WIS THE~RMY""MARINE I CIZ TflCTICAL 
P~CKP.GE COMPARISON (SLIDE 7) 0 SECOND p "filS THE CHPRI 
COMPARING PREPLANNED SORTIES TO SCHEME OF MANEUVER 
VERSUS SPECIFIC TARGETS (SLIDE 13)0 NORM PDHERED TO 
HIS ORIGIN_L SCRIPT EXCEPT FOR MINOR WORD CHANGES 
AND PN ADDED CONCLUSION THATg QUOTEg THE SINGLE 
MAfi~GEMENT SYSTEM CAN BE FURTHER ~DJUSTED AND 
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SPECAI EXCLUSIVE FOR LIGEN KRULAK AND LIGEN
CUSHMAN FROM MGEN THARIN. MARINE CORPS EYES
ONLY. SECTION 1 OF 2
1. BEFORE SUMMARIZING THE AIR CONTROL BRIEFING TO
SHARP, I WANT TO ASSURE YOU AT THE OUTSET THAT NORM
ANDERSON MET FULL FACE THE CURRENT AIR FORCE TACTICS
OF ACCOMMODATION AND ADJUSTMENT BOTH IN HIS
EXCELLENT PRESENTATION AND IN DISCUSSIONS WHICH
FOLLOWED.
2. IN ADDITION TO SHARP, THE AUDIENCE INCLUDED RYAN,
HYLAND, MYSELF AND THE PRINCIPAL MEMBERS OF THE
CINCPAC STAFF. THE BRIEFERS WERE MGEN'S KERWIN,
ANDERSON, AND BLOOD FOLLOWED BY A LTCOL STONER OF
THE MACV OPERATIONS EVALUATION GROUP.

PAGE 2 RUHKM 1966 S E C T SPECAT EXCLUSIVE FOR MCEO
3. FIRST, HERE IS WHERE WE STAND. SHARP DIRECTED THAT
THE PROPOSED MACV MODIFICATIONS TO THE EXISTING
SYSTEM BE PROVIDED TO HIM IN WRITING WITH III MAF S S

DETAILED COMMENTS ON THE CHANGES. HE ALSO MADE IT
CLEAR THAT CG, III MAF WAS FREE TO PRESENT ANY MATERIAL
HE MIGHT DESIRE ON THE SUBJECT.
4o MGEN KERWIN
INTRODUCED NORM ANDERSON. BLOOD FOLLOWED NORM,
THEN STONER. PRESENTATION WAS CONCLUDED BY MACV REMARKS
BY KERVIN.
5. NORM'S BRIEFING WENT SMOOTHLY AND WITHOUT
INTERRUPTION EXCEPT FOR SHARP S KEEN INTEREST IN TWO
CHARTS. FIRST WAS THE ARMY -MARINE I CTZ TACTICAL
PACKAGE COMPARISON (SLIDE 7). SECOND, WAS THE CHART
COMPARING PREPLANNED SORTIES TO SCHEME OF MANEUVER
VERSUS SPECIFIC TARGETS (SLIDE 13). NORM ADHERED TO
HIS ORIGINAL SCRIPT EXCEPT FOR MINOR WORD CHANGES
AND PN ADDED CONCLUSION THAT: QUOTE: THE SINGLE
MANAGEMENT SYSTEM CAN BE FURTHER ADJUSTED AND
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PAGE 3 RUHKM 1966 SEC RET SPECAT EXCLUSIVE FOR MeEO 
ACCONMOD{.ITED TO SHO~I ADDITIONAL INPROVEMEN.T OVER 
TK~: CONDn"IONS WE HAVE EXPERIENCED IN ~PRJ.L AND ARE 
DISCUSSED IN THIS PRESENTATION o BUT NO PMOUNT OF 
ACCONNOD~TION ~IILL SOLVE TH~l' f.lSPECT Of SINGLE 
M~NAGEME~T W~ICH DEPRIVES THE MARINE-~IR-GROUND 
COMMANDER OF MISSION CONTROL OF HIS ORGANIC ~IR FIRE 
SUPPORTo UNCUOTEo 
60 BLOOD'S BRIEFING ~AS LESS POLISHED~ AND HEAVY ON 
STATISTICS~ THE MOST REM~RKPBLE Of ~HICH W~S THE 
ASSERTION THAT ONLY 4 PERCENT OF ~PRIL PREPL~NNED SORTIES 
DIVERTEDo HE WAS INTERRUPTED FRE0UENTLY BY SH_RPo HE 
OPENED vHTH CHARTS SHOWING CO{1PAfiI'HIVE USAr--USMC . : . 
SORTIE CONTRIBUTIONS TO ARMY AND MARINE F'O'f\CES IN 
I CTZo STRESSING THE POINT THAT III MAr CHOSE TO WEJG~T 
THE ~IR EFFORT TO AR~1Y fORCES, HE EXPLAINED THt'T ARMY;">:' 
BATT ~ LIONS (28 OUT OF 3D. VERE MORE HEP VILY ENG ~GED '~I.: . 
THAN MARINE BATTALIONS (19 OUT OF 24)0 SHARP INTERRUPTED 
AT THIS POINT TO ASK·.IF THIS ME_NT THAT PEOPLE ON 
SECURITY TASKS DID NOT RErU!RE AIR SUPPORT 0 BLOOD 
REPLIED NOT AS MUCH AND THAt IT WAS A MATTER OF 

PAa~ 4 RUHKM SEC RET SPEC~I EXCLUSIVE FOR MeED. -
WEIGJITING 0 LATER 8LOOD AGAIN REFERRED to III MfiF ~IR 
ALLOCATION DECISIONS ON A CHART ~HICH SHO~ED THPT 
III MAF H~D FORW~RDEn TO TASE ONLY 24 PERCENT OF THE 1ST 
f1p\RDIV fl.ND .3SPERCENT ·OF. THE 3D fiiARDIV PREPLANNED RE0UESTS 
WHEREAS HE NOMINATED fl.BOU'i cS7PERCENT OF' BOTH THE 1ST' 
Cfl.VALRYDIVISION AND 1015'[ AIRBORNE REQUEST Q 'HIS 
IMPLICATIoN WAS CLEAR 0 THE MARINES ASKED FOR TOO 
MUCH AIR. AND THUS III MAF WAS CONFRONTED WITH SOME 
HARD DECISIONSo HE EVEN LIKENED THE MARINE PHILOSOPHY­
FOIi PRELM1NED SORTIES TO STATIONING CO~S~T iI.IR PATROL 
OVER THE·B~TTLEFIELDo IN CONTRAST 9 HE INDICAIED~TH~I 
THE ARMY LE~NS TO SELECTION OF FINITE T~RGETSo ,.:',' 
7 .. A KEY EXCHANGE DEVELOPED BETWEEN SHARP t)ND aLOOD 
ON .HIE EMPLOYMENT OF IN~COUNTRY AIR FORCE ?ISSEIS TO 
MEET IN-COi.HHRV REPUIREMENTS" SHARP ASKED ltfHAT M~S 
BEt N THE PERCENT p.G!!: OF USAF SORT lE5 I N ~ND OUT o.F .. 
COUNTRY AND SPECIFICALLY HOW IS SPIKE USING TKE F~4vS\ 
AT DANANGa VHEN BLOOD TOLD kIM THAT ~BOUT 24 OF THE'· 
65 tliERE BEING E:i1PLOYED 0'UT~OI'""COUNl'RY9 SHARP SI-ID 
THIS W~S M,L-USE OF psSETS AND WENI ON TO SAY HE DID 
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ACCOMMODATED TO SHOW ADDITIONAL IMPROVEMENT OVER
THE CONDITIONS WE HAVE EXPERIENCED IN APRIL AND ARE
DISCUSSED IN THIS PRESENTATION. BUT NO AMOUNT OF
ACCOMMODATION WILL SOLVE THAT ASPECT OF SINGLE
MANAGEMENT WHICH DEPRIVES THE MARINE-AIR-GROUND
COMMANDER OF MISSION CONTROL OF HIS ORGANIC AIR FIRE
SUPPORT. UNQUOTE.
So BLOOD'S BRIEFING WAS LESS POLISHED, AND HEAVY ON
STATISTICS, THE MOST REMARKABLE OF WHICH WAS THE
ASSERTION THAT ONLY 4 PERCENT OF APRIL PREPLANNED SORTIES WERE
DIVERTED. HE WAS INTERRUPTED FREQUENTLY BY SHARP. HE
OPENED WITH CHARTS SHOWING COMPARATIVE USAF-USMC
SORTIE CONTRIBUTIONS TO ARMY AND MARINE FORCES IN
I CTZ. STRESSING THE POINT THAT III MAF CHOSE TO WEIGHT
THE AIR EFFORT TO ARMY FORCES, HE EXPLAINED THAT ARMY
BATTALIONS (28 OUT OF 31). VERE MORE HEAVILY ENGAGED
THAN MARINE BATTALIONS (19 OUT OF 24). SHARP INTERRUPTED
AT THIS POINT TO ASK IF THIS MEANT THAT PEOPLE ON
SECURITY TASKS DID NOT REQUIRE AIR SUPPORT. BLOOD
REPLIED NOT AS MUCH AND THAT IT WAS A MATTER OF
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WEIGHTING. LATER BLOOD AGAIN REFERRED TO III MAF AIR
ALLOCATION DECISIONS ON A CHART WHICH SHOWED THAT
III MAF HAD FORWARDED TO TASE ONLY 24 PERCENT OF THE 1ST
MARDIV AND 3SPERCENT OF THE 3D MARDIV PREPLANNED REQUESTS
WHEREAS HE NOMINATED ABOUT 67PERCENT OF BOTH THE 1ST
CAVALRY DIVISION AND 101ST AIRBORNE REQUEST. HIS
IMPLICATION WAS CLEAR. THE MARINES ASKED FOR TOO
MUCH AIR AND THUS III MAF WAS CONFRONTED WITH SOME
HARD DECISIONS. HE EVEN LIKENED THE MARINE PHILOSOPHY
FOR PRELANNED SORTIES TO STATIONING CO MBAT AIR PATROL
OVER THE BATTLEFIELD. IN CONTRAST, HE INDICATED THAT
THE ARMY LEANS TO SELECTION OF FINITE TARGETS.
7. A KEY EXCHANGE DEVELOPED BETWEEN SHARP AND BLOOD
ON THE EMPLOYMENT OF IN-COUNTRY AIR FORCE ASSETS TO
MEET IN-COUNTRY REQUIREMENTS. SHARP ASKED WHAT MAS
BEEN THE PERCENTAGE OF USAF SORTIES IN AND OUT OF
COUNTRY AND SPECIFICALLY HOW IS SPIKE USING THE F-4'S
AT DANANG. WHEN BLOOD TOLD HIM THAT ABOUT 24 OF THE
65 WERE BEING EMPLOYED OUT -OF-COUNTRY, SKARP SAID
THIS WAS MAL-USE OF ASSETS AND WENT ON TO SAY HE DID
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PAGE 5 RUH~M 1966 SEC RET SPECA! EXCLUSIVE FOR MeED 
NOT SlE WHY ANY AIR BASED IN I elZ SHOULD Bi GOING 
ANYWH~RE BUT I eTZ OR II crZG BLOOD COOLED HIM ON 
THIS POINT St~YING THAT \lllTH THE BO[~BING PfoUSE ~lL Of 
THE DAN~NG ~ING ~~s BEING OIVERETED IN-COUNTRY PND 
A PORTION OF UBON ASSETS PS WELL~ BLOOD WQ~ ~UICKTO 
NOTE THIS lft!OULD HELP ALLEVIPTE PRESSURE o N:;tMMn NE /J IR" 
B. BLOOD T~LKED AT LENGTH ON IMPROVEME~TS AND 
REFINEMENTS 9 THE SUBSTANCE OF ~rHICH FOLLOWS:;. 

A,. TO IMPROVE: RESPONSIVENESS I' 7TH AI' ~!ltL PRO MUL~ 
GATE A ~JEEl(LY FIH\G THAT P~EAlLOCATES SORTIES FOR Et\CH 
DAY TO EACH CORPS DASC FOR SUBALLOCftTION IN ~CCORD-
ANCE \HTH THE CORPS CO~W1ANDER'S PRIORITIES.. . 

So DISTRIBUTION p AND INTERPRETATION OF THE D~ILY 
FRAG WILL BE SIMPLIFIED av USING ~UTOM.TED TRANSMISSION 
PROCESSES ADDRESSING TO EACH CUSTOMER ONLY THOSE 
PORTIONS OF THE FRAG ~HICH CONCERNS HIMo THIS IS 
FORECAST TO REDUCE THE ADr~HJISTRAT I VE B UHDE~ BY 60 PERCENT () 

Co TO REDUCE. REPORTING 0 7TH Ali WILL ACCEPT THE 
MARINE 5PHYNX REPORT IN LIEU OF THE CONSOLIDATED 
r'1! 55 ION RE:PORT 0 

P~.GE6 RUHl<M 1955 SEC R E 'r SPEC{.IT EXClUVIDE·FOR MeEO 
DIt IM?ROV[ME~lT IN COMMUNICATIONS IS UNDER \Nfl.Y." 

HE WAS NOT SPECIFIC HERE Bur DID ~LLUDE TO HOT LINES 
FROM 1 DASC TO THE MARINE FIXED 1.I1ING f<1~,G~S STATING· 
THAT III M~F WAS OPPOSED TO. THIS BUT FURTHER NEGOTIA­
TIONS WERE IN PROGRESS o 

90 BLOOD CONCLUDED THATg 
II .. THE 'OBJECTIVES OF THE SINGLE. [ylANAGEMENT SYSTEM 

HAVE BEEN ATTAINED~ THE AIR EF~ORT HAS BEEN CON~EN­
.tRATED AND HAS BEEN RESPONSIVE TO THE NEED 0 COMust~ACV 
H~S A SINGLE OfFICER RESPONSIBL~' FOR THE AIR EF~ORTo 

8 .. CG III MAli HAS APPLIED THE FLEXIBILITY: THAT IS 
PROVIDED BY THE SYSTEM o 

Co THE SYS1'.E.~:l lJ.'ILL' CONTINUE TO HfPROVE" 
100 THE MfoCU OPEVAL PRESENTATION IS PERHAPS BEST 
SUMMARlzED BY SHARPQS REM~RK tHAT THE CH~R!S RE~LLY 
DIDN~'T sHo\,! ANVTrfING AND HE CONSIDERED THE STUDY. TO 
BE DEFICIENTo IN A NUTSHELL~ THE STUDY E~UAT[D ~LL 
ARTILLERY AND NAVAL GUN~IRE TO 105 HOWITZER E~UIVALENTS 
AND USED THIS. TO RELATE tHE WEIGHT OFi1!ETAL TO 1'HE 
NuMBER· OF" INFANTRY BATTALIONS IN EtSCHCORPS P!REp.~:> II 
BT 
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PAGE 5 RUHKM 1966 SECRET SPECAT EXCLUSIVE FOR MCEO
NOT SEE WHY ANY AIR BASED IN I CTZ SHOULD BE GOING
ANYWHERE BUT I CTZ OR II CTZ. BLOOD COOLED HIM ON
THIS POINT SAYING THAT WITH THE BOMBING PAUSE ALL OF
THE DANANG WING WAS BEING DIVERETED IN-COUNTRY AND
A PORTION OF UBON ASSETS AS WELL. BLOOD WAS QUICK TO
NOTE THIS WOULD HELP ALLEVIATE PRESSURE ON MARINE AIR.
8. BLOOD TALKED AT LENGTH ON IMPROVEMENTS AND
REFINEMENTS, THE SUBSTANCE OF WHICH FOLLOWS:

A. TO IMPROVE RESPONSIVENESS, 7TH AF WILL PROMUL-
GATE A WEEKLY FRAG THAT PREALLOCATES SORTIES FOR EACH
DAY TO EACH CORPS DASC FOR SUBALLOCATION IN ACCORD-
ANCE WITH THE CORPS COMMANDER'S PRIORITIES.

B. DISTRIBUTION, AND INTERPRETATION OF THE DAILY
FRAG WILL BE SIMPLIFIED BY USING AUTOMATED TRANSMISSION
PROCESSES ADDRESSING TO EACH CUSTOMER ONLY THOSE
PORTIONS OF THE FRAG WHICH CONCERNS HIM. THIS IS
FORECAST TO REDUCE THE ADMINISTRATIVE BURDEN BY 60 PERCENT.

C. TO REDUCE REPORTING, 7TH AF WILL ACCEPT THE
MARINE SPHYNX REPORT IN LIEU OF THE CONSOLIDATED
MISSION REPORT.

PAGE 6 RUHKM 1966 S Et C R E 'I SPECAT EXCLUVIDE FOR MCEO
D . IMPROVEMENT IN COMMUNICATIONS IS UNDER WAY.

ME WAS NOT SPECIFIC HERE BUT DID ALLUDE TO HOT LINES
FROM I DASC TO THE MARINE FIXED WING MAG'S STATING
THAT III MAF WAS OPPOSED TO THIS BUT FURTHER NEGOTIA-
TIONS WERE IN PROGRESS,
9. BLOOD CONCLUDED THAT:

A. THE OBJECTIVES OF THE SINGLE MANAGEMENT SYSTEM
HAVE BEEN ATTAINED. THE AIR EFFORT HAS BEEN CONCEN-
TRATED AND HAS BEEN RESPONSIVE TO THE NEED. COMUSMACV
HAS A SINGLE OFFICER RESPONSIBLE FOR THE AIR EFFORT.

B. CG III MAF HAS APPLIED THE FLEXIBILITY THAT IS
PROVIDED BY THE SYSTEM.

C. THE SYSTEM WILL CONTINUE TO IMPROVE.
10. THE MACV OPEVAL PRESENTATION IS PERHAPS BEST
SUMMARIZED BY SHARP S REMARK THAT THE CHARTS REALLY
DIDN'T SHOW ANYTHING AND HE CONSIDERED THE STUDY TO
BE DEFICIENT. IN A NUTSHELL, THE STUDY EQUATED ALL
ARTILLERY AND NAVAL GUNFIRE TO 105 HOWITZER EQUIVALENTS
AND USED THIS TO RELATE THE WEIGHT OF METAL TO THE
NUMBER OF INFANTRY BATTALIONS IN EACH CORPS AREA. IT
BT
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• 

THEN MADE 'f:.. SIMIU~.R COMPARISOfJ OF AIR EFFORT BY CORPS 
AREf!.S .. THESE CHARTS DEMONSTRATED THAT I CTZRECEIVED 
MORE THJ.\I~ A STRAIGHT LINE PROPORTION OF rIRE SUPPORT p 

TO ~HICH SHARP COMMENTED TH~r THIS ~~S TO B~ EX-
PECTED SINCE I CORPS \4AS ~'HERE THE FIGHTING \ll~So IT 
WAS NOT POSSIBLE TO DISTINGUISH WHETHER THE M~RINES 
OR THE ARMY ~'ERE BEING F'IiVORED p BEC&USE THE ARMY 
GUNSHIPS WERE NOT CONSIDERED IN THE EVALUATION o THE 

~ 

STUDY DID SKIRT A SIGNIFICANT FINDH~G \\'HEN THEY SHO~lEO 
THAT THE AIR FORCE AIRCRAFT UTILIZATIOt~ \I.'AS ~6PERCENT f1ND 
THt!! 'IHE MARINES HAD fA. 122PERCENT Rp:TE OF PR·OGRAMMED 

PAGE 2 RUHKM 1968 SEC RET SPECAT EXCLUSIVE FOR MeEO 
UTJ.LIZ~TION9 ~!HICii EQUATE TO, SORTIE RATES OF 1006 AND 
1~34 RESPECTIVELYo THEY THEN SHOWED THAI tHE AIR FORCE 
AVERAGE SORTIE LENGTH ~AS 1012 HOURS AS OPPOSED TO 
THE. MARINE 1019 HOURSo SHARP COM~'lE.NTED· O'N THEIR 
FAILURE TO APPLY THESE TWO F~CI0RS-AGAINST EACH OTHER 
TO PRODUCE A USEFUL COMPARISON 0 \IlE HOLD A COpy OF 
THIS ANALYSIS (I 

110 MY IMPRESSIONS fOl;LO\'! g 
Ao THE AIR FORCE IS ALMOST STAMPEDING TO ~CCOMr~o 

DATE CHANGES to MAKE THE SYSTEM WORK 0 THEY KNOW 
THEyqRE IN TROUBLE, ESPECIALLY IN VI£~l OF 'SHARpoS 
ATTITUDE TODAY 0 

B 0 \dE SHOULD SIT TIGHT AND 'eAIT ~UIETlY UNTIL ~!E 
H~VE THEIR PROPOSALS IN WRIT!NG 9 At WHICH' TIME WE CAN 
EXPL.OIT tHE SEVERAl.. HOLES l!IHICH ARE IDE~JTIFl~BlE IN 
THEIR ORAL PROPOSALSo 

'C 0 SHARP APPEARED NOT TO UNDERSTAND COMPLETELY 
THE: RELATIONSHIP BETWEEN I DAse AND CG II I £111111"'0 HE . 
SEEMED.TO THINK TH~T ! DASC WPS UNDER CONTROL OF 
lIIMAF' Q ENSUING DISCUSSION STILL LEFT. SOME POUBT IN 

,/ . 
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THEN MADE A SIMILAR COMPARISON OF AIR EFFORT BY CORPS
AREAS. THESE CHARTS DEMONSTRATED THAT I CTZ RECEIVED
MORE THAN A STRAIGHT LINE PROPORTION OF FIRE SUPPORT,
TO WHICH SHARP COMMENTED THAT THIS WAS TO BE EX-
PECTED SINCE I CORPS WAS WHERE THE FIGHTING WAS. IT
WAS NOT POSSIBLE TO DISTINGUISH WHETHER THE MARINES
OR THE ARMY WERE BEING FAVORED, BECAUSE THE ARMY
GUNSHIPS WERE NOT CONSIDERED IN THE EVALUATION. THE
STUDY DID SKIRT A SIGNIFICANT FINDING WHEN THEY SHOWED
THAT THE AIR FORCE AIRCRAFT UTILIZATION WAS 96PERCENT AND
THAT THE MARINES HAD A 122PERCENT RATE OF PROGRAMMED

PAGE 2 RUHKM 1968 SECRET SPECAT EXCLUSIVE FOR MCEO
UTILIZATION, WHICH EQUATE TO SORTIE RATES OF 1.06 AND
1,34 RESPECTIVELY. THEY THEN SHOWED THAT THE AIR FORCE
AVERAGE SORTIE LENGTH WAS .72 HOURS AS OPPOSED TO
THE MARINE 1.19 HOURS. SHARP COMMENTED ON THEIR
FAILURE TO APPLY THESE TWO FACTORS AGAINST EACH OTHER
TO PRODUCE A USEFUL COMPARISON. VE HOLD A COPY OF
THIS ANALYSIS.
11. MY IMPRESSIONS FOLLOW:

A. THE AIR FORCE IS ALMOST STAMPEDING TO ACCOMMO -
DATE CHANGES TO MAKE THE SYSTEM WORK. THEY KNOW
THEY'RE IN TROUBLE, ESPECIALLY IN VIEW OF SHARP S
ATTITUDE TODAY.

B. WE SHOULD SIT TIGHT AND WAIT QUIETLY UNTIL WE
HAVE THEIR PROPOSALS IN WRITING, AT WHICH TIME WE CAN
EXPLOIT THE SEVERAL HOLES WHICH ARE IDENTIFIABLE IN
THEIR ORAL PROPOSALS.

C. SHARP APPEARED NOT TO UNDERSTAND COMPLETELY
THE RELATIONSHIP BETWEEN I DASC AND CG III MAF. HE
SEEMED TO THINK THAT I DASC WAS UNDER CONTROL OF
III MAF. ENSUING DISCUSSION STILL LEFT SOME DOUBT IN
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PAGE 3 RUNKM 1968 SEC R E I SPECATI EXCLUSIVE FOR MCEO
HIS MIND REGARDING THE TRUE RELATIONSHIP. WE CAN
EXPAND ON THIS TO DEMONSTRATE THE BASIC DEFICIENCY
OF THE AIR FORCE PHILOSOPHY WITH RESPECT TO SERVING
THE GROUND GOMMANDER
12. 1 HAVE ASKED HUT CH TO PUI SHARP'S INSTRUCTIONS
IN WRITING SPECIFYING AN APPROPRIATE DEADLINE. WE WILL
MA NE UVER TO HAVE BOB S COMMENTS ON MACV°S WRITTEN
PROPOSALS SUBMITTED SIMULTANEOUSLY TO SHAR P AND WESTY
IN ORDER TO PRECLUDE EXPOSING OUR HAND PREMATURELY
13. HAVE JUST BEEN MADE AWARE OF SOME REMARKS BY
SHARP TO MGEN KERWIN LATER THIS AFTERNOON. THE TENOR
OF HIS REMARKS FOLLOWS:

A. ME D ID NOT FEEL THAT ANY OF THE BRIEFINGS GIVEN
DURING THE MORNING WERE AS PRODUCTIVE: AS THEY SHOULD
HAVE BEEN HE FELT THAT THE MARINES HAD VERY ABLY
STATED WHAT THEY WOULD LIKE TO HAVE ; THAT THE AIR FORCE
HAD DONE LIKEWISE TO INCLIDE ACKNOWLEDGEMENT OF
CERTAIN DEFICIENCIES WHICH HAD BEEN IDENTIFIED BY THE
MARINES, AND THEIR GENERAL INTENTIONS TO ADJUST
PROCEDURES TO CORRECT THEM; AND THAT COMUSMACV HAD

PAGE 4 RUHKM 1968 SECRET SPECAT EXCLUSIVE FOR MCEO
FAILED TO MAKE A CONTRIBUTION IN THAT THEY HAD SUB -
MITTED NO DEFINITE SOLUTIONS OTHER THAN TO CONTINUE
WITH THE SINGLE MANAGEMENT SYSTEM ADJUSTED IN
ACCORDANCE WITH AIR FORCE PROPOSED ADJUSTMENTS.
HE THEN CONCLUDED THAT THE REAL NUB OF THE
PROBLEM WAS YET TO BE RESOLVED I.E., IN SPECIFICS,
WHAT IS THE BEST SYSTEM IO PROVIDE THE MOST EFFECTIVE
SUPPORT POSSIBLE FOR ALL FORCES INVOLVED. HE WOUND
UP BY COMMENTING THAT THIS PROBLEM HE CONSIDERED TO
BE ONE OF THE MOST IMPORTANT THINGS TO BE SOLVED
WHILE HE WAS STILL CINCPAC, AND THAT HIS INTENTION
WAS TO DETERMINE THE MOST EFFECTIVE SYSTEM FOR THE
ENT IRE COUNTRY AT LARGE W.IT HOUT MAJOR INFLUENCE AS
TO WHAT THE MARINES, THE AIR FORCE , OR THE ARMY WOULD
THEMSELVES ALONE PREFER.
14. NORM ANDERSON HAS SEEN. THIS CONSTITUTES HIS
INTERIM REPORT TO GEN CUSHMAN.
GP-3
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Bo THE BRIEF w~s 4ELPFUL IN REFINING POINTS OF CONFLICT 

IN THE SYSTEM THAI WE HAVE BEEN EXPERH1ENrHlG Wl1Ho 
, Co THE PROBLEM IS CRE~TED BY THE CONFLICT IN' JelZ 

.. RESULtING FRO{1!HE Ei~E~1Y STRATEGY TO SEIZ'E £.\ND CONTROL ~UANG 
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RUHKM/CG FMFPAC HAWAII
INFO RUMSAV/CG F MAW DNG
B1
SECRET SECTION 1 OF 2
SPECAT EXCLUSIVE FOR GEN CHAPMAN AND LGEN KRULAK INFO MGEN
ANDERSON FROM LGEN CUSHMAN FOR MARINE CORPS EYES ONLY
SINGLE MANAGEMENT OF MARINE STRIKE AIRCRAFT (U)
1. THE FOLLOWING NOTES WERE TAKEN IN THE CLOSED SESSION AFTER
THE FORMAL BRIEF AT MACV ON 8 MAY 1968. THEY PROVIDE INSIGHTS
THAT MIGHT BE VALUABLE BEFORE AND AFTER THE MACV/AIR FORCE/111
MAF PRESENTATION AT CINCPAC,
2. GEN WESTMORELAND MADE THE FOLLOWING POINTS:

A. "THIS IS A SERVICE CONFLICT" a INVOLVING
(1) PROCEDURES
(2) TACTICAL ARRANGEMENTS
(3) PHILOSOPHY AND DESIRE OF COMMANDERS TO ALLOCATE

TOTAL RESOURCES IN THE MOST EFFECTIVE WAY.

PAGE 2 RUMSAK 1198SERET SPECAT EXCLUSIVE MCEO
B. THE BRIEF WAS HELPFUL IN REFINING POINTS OF CONFLICT
THE SYSTEM THAT WE HAVE BEEN EXPERIMENTING WITH.IN
C. THE PROBLEM IS CREATED BY THE CONFLICT IN ICTZ

RESULTING FROM THE ENEMY STRATEGY TO SEIZE AND CONTROL QUANG
TRI, THUA THIEN. THIS HAS RESULTED IN DEPLOYING REINFORCEMENTS
OF THREE (3) ARMY DIVISIONS TO I CORPS. THIS DEPLOYMENT
CREATED A REQUEST FOR A TACTICAL HEADQUARTERS NORTH OF KAI VAN
PASS TO HELP GENERAL CUSHMAN.

D. THE FIRST JOB WAS TO REACT TO THE TET OFFENSIVE AND
THE SECOND JOB WAS TO GO ON THE OFFENSIVE WHEN THE WEATHER BROKE.
A PROBLEM WAS CREATED BY THE SATURATION OF AIR, BOTH TACTICAL
AND LOGISTICAL 09 PARTICULARLY DURING CRACHIN WEATHER.

E. WE HAD TO ADDRESS THE IN-COUNTRY AND EXTENDED BATTLE
AREA AIR REQUESTS.

F. THE TRIAL PERIOD HAS DEMONSTRATED as THAT THE STRONG
FEATURES OF THE MARINE SYSTEM ARE EVIDENT THE PRACTICAL
ADVANTAGE OF COMMAND WIDE AREA OF THE AIR FORCE SYSTEM IS
ALSO. EVIDENT.

G. IT IS HOPED WE CAN DEVISE A SYSTEM TO ACHIEVE THE
PRIMARY OBJECTIVES AND INCORPORATE THE BEST FEATURES OF THE

PAGE / OF 5 PAGES
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TWO USEABLE SYSIEMSo -

He MARINE SYSTEM IS RESPO~lSIVE AND EFFECTIVEo THE 
AIR FORCE SYSTEM PROVIDES FOR SHIFlING OF _lR ASsETS BY FIELD 
CO~l{'f}~NDE}tS4 .,', 1, •• :-

1 0 r~ARHj[ SYSTEffj DOES NOT NE:CESSfHULY tftAt<E THE [\1081 ' 
F~FfICIEN1' USE OF BOffiBS AND I~IRCRAfT Il DUE TO ITS MI'fPHIB !OUS 
ROLEo IT IS NOW EMPLOYED IN SUSTAINED LAND W~RF~RE AND NEEDS 
to {-lDJUSr 0 ' 

J g Alil FORCg SYSTEit ! IS f'M~ 1'00 CUltiBERsortiE ~)ND NEEDS TO 
BE POLICED UP @ THE: rASE NUS! A.LSO BE U'IPROVED MW MODIfIED 
TO 'fAKIr PR:~crlCI~I.: P'\DVPd~T(.\GE OF OUR EXPERIENCE 4 

. K 0 11' IS EViDENT 'THAT '~E HAVE BEEr~ Ef1iPl.;OYHJG STEREOTYPED 
METHODS AND PROCEDURES .. THE IN'fENI, IS.TO' USE OUR RESOURCES TO 
~1EET THE PROBLEN ~IE FACE [~O! ON THEORY AND NOT BY INEFFECT!VE 

·PRACTI'CES,,·' . '.' .' ' '. . 
L~ EQUITY IN USE OF TOTAL RESOURCES IS HARD TO ACHIEVE 

BU! H( WILL NOT BE A PARTY OF SHORT CHANGING THE M~N ON THE 
BtHTLEF'!ELD II 

. !'lJo N~NY PECU!..IAR "fHIroGS H.AVE HAD TO I3E DONE IN nns WAR \HTH 
U~JTS'O' ONE SE~VICE UNDER THEOPCON OF' OTHER SERVICES g FOR 

. ': , 

'Pl~GE 4 'FW~1Sf,K 1198 S -:E eRE T SPECAl EXCLUS-XVE MeEO 
·EX,e.f'iPUi: ... 1\'10l4At~K AI RCRM~T ARE IN TALLY HO UNDER THE opcntJ OF 7TH· 
AIR FORCE o T~IS ASILITY TO MIX OPERATIONS SPEAKS ~ELL FOR THE 
PROFESSIONALISM OF ALL SERVICES IN THIS W~Ro 

N Q"'HE DOUBTED - OR DOES NOT !{NO\~;l IF 'Gl1NEHAl r-'iO{I'l){ER WILL 
MEtT NEEDS OF II 1 MAr t But nm: PROPOSED IMPrWVr~E:NTS to THE 
P~tSENT SITU~TION WOULD APPEAR TO HELPo HE ASKED GENERAL 
r~ow([n tiJl-tV. HE HAD NO'; [-.jADE' THE H4PROVE{'f:ENTS .~ YE~R' ~.GO". 
t«HW~R W!:PLI2D. THERE t.JAS NOT lHE· REOUIREMi!:Wf;'9 BUT THAT HE: 
t:)oULD BE READY TO GO. Jr.) f\· WEEK vl!TH THE !MPHOVEMENIS" 
3<11 GEN ABRAMS' {\IADE THE FOLLOtHNG PO INIB g 

Ii'. <> \vE SHOULD' NOT 8E 'fOO' HASTY IN H1?lEME N1' XNG ~JE\i.r 
PROCEDURE:S o THERE ARE HID PR08LENS" THOSE OF GEN WES.TrfiORElAND '$ 
ARE r1fJ.CV WIDE A~lD GEI'JERAL CUSHMAN"S 'PROBLE!'1S ,'tiRE ASSOCIATED 
ONLY WITH I CORPSu GEM CU5HM~N CANNOT HELP MUCH WITH GEN 
NESTNORElAND~S BUT GEN ~,fESTNORELAND CAN BE S'H1f'AIHE'fIC 
WII~ GEN CUSHMANo " 

Bo SOMEONE HAS TO p~y - THAI IS WHY WE HAVE THE HQTRS 
HERE - TO MAKE EXCRUCIATING DECISIONS~ THE IDE.S PRESENTED 
TODfrlY H IGHL!GHTS THE l{HJD OF DATA NEEDED AT MPlCV ~ NEEDED TO 
PROPERLY INFLUENCE: WITH GREATER PRECISION THE DISTRIBUTION OF 

111 MAF 2100/7 (3/68) 
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PAGE 3 RUMSAK 1198 SECRET SPECAT EXCLUSVIE MCEO
TWO USEABLE SYSTEMS.

H. MARINE SYSTEM IS RESPONSIVE AND EFFECTIVE. THE
AIR FORCE SYSTEM PROVIDES FOR SMIFTING OF AIR ASSETS BY FIELD
COMMANDERS

I. MARINE SYSTEM DOES NOT NECESSARILY MAKE THE MOST
EFFICIENT USE OF BOMBS AND AIRCRAFT, DUE TO ITS AMPHIBIOUS
ROLE. IT IS NOW EMPLOYED IN SUSTAINED LAND WARFARE AND NEEDS
TO ADJUST.

J. AIR FORCE SYSTEM IS FAR TOO CUMBERSOME AND NEEDS TO
BE POLICED UP. THE TASE MUST ALSO BE IMPROVED AND MODIFIED
TO TAKE PRACTICAL ADVANTAGE OF OUR EXPERIENCE.

K. IT IS EVIDENT THAT WE HAVE BEEN EMPLOYING STEREOTYPED
METHODS AND PROCEDURES. THE INTENT IS TO USE OUR RESOURCES TO
MEET THE PROBLEM WE FACE NOT ON THEORY AND NOT BY INEFFECTIVE
PRACTICES.

L. EQUITY IN USE OF TOTAL RESOURCES IS HARD TO ACHIEVE
BUT WILL NOT BE A PARTY OF SHORT CHANGING THE MAN ON THE
BATTLEFIELD.

M. MANY PECULIAR THINGS HAVE HAD TO BE DONE IN THIS WAR WITH
UNITS OF ONE SERVICE UNDER THE OPCON OF OTHER SERVICES, FOR

PAGE 4 RUMSAK 1198 SECRE T SPECAT EXCLUSIVE MCEO
EXAMPLE a MOHAWK AIRCRAFT ARE IN TALLY HO UNDER THE OPCON OF 7TH
AIR FORCE. THIS ABILITY TO MIX OPERATIONS SPEAKS WELL FOR THE
PROFESSIONALISM OF ALL SERVICES IN THIS WAR.

N. HE DOUBTED - OR DOES NOT KNOW, IF GENERAL MOMYER WILL
MEET NEEDS OF III MAF, BUT THE PROPOSED IMPROVMENTS TO THE
PRESENT SITUATION WOULD APPEAR TO HELP. HE ASKED GENERAL
MOMYER WHY HE HAD NOT MADE THE IMPROVEMENTS A YEAR AGO.
MOMYER REPLIED THERE WAS NOT THE REQUIREMENT:, BUT THAT HE
WOULD BE READY TO GO. IN A WEEK WITH THE IMPROVEMENTS.
3. GEN ABRAMS MADE THE FOLLOWING POINTS:

A. WE SHOULD NOT BE TOO HASTY IN IMPLEMENTING NEW
PROCEDURES, THERE ARE TWO PROBLEMS. THOSE OF GEN WESTMORELANDS
ARE MACV WIDE AND GENERAL CUSHMAN'S PROBLEMS ARE ASSOCIATED
ONLY WITH I CORPS. GEN CUSHMAN CANNOT HELP MUCH WITH GEN
WESTMORELAND'S BUT GEN WESTMORELAND CAN BE SYMPATHETIC
WITH GEN CUSHMAN.

B. SOMEONE HAS TO PAY - THAT IS WHY WE HAVE THE HQTRS
HERE - TO MAKE EXCRUCIATING DECISIONS. THE IDEAS PRESENTED
TODAY HIGHLIGHTS THE KIND OF DATA NEEDED AT MACV; NEEDED TO
PROPERLY INFLUENCE WITH GREATER PRECISION THE DISTRIBUTION OF
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PAGE: ? RU~iSAK U98 SEC R E '! SPECrU' EXCL.USIVE Meeo 
EfFORT C/ . .. . '. . " 

c~ WE HAVE MADE UP fOR A LACK OF MANEUVER BATIALIONS 
IN I CORPS BY t:lEIGH! OF F1RE SUPPORT' EMPLOYED THERIL, I ~JOUlD 
L!i(E TO TRY OUT SONE: SUGGB,ST IONS .... B lISE)) 0 N THE NAC IE VAL' 
BRIEF' .. FROM t,lHAT toeAl'lOi~S DO YOU lJSE IURPLAt,!ES NOST 
EFFICIENTLY? WHERE SHOULD THE NAVY APPLY AIR· ASSETS our 0', 
COUNTRY? ~HERE SHOULD IHE AIR FORCE USE AIR ASSETS OUT OF, 
COUNTRY? WHAT CAN YOU DO WITH AiR FORCE ~IRCRAFT AT DANA~b to 

" ' J ' ' 

INCREASE EFFICIENCY OF TH~~IR FORCE FORCES IN tHE SOUTH 
PORTION OF SOUTH VIETNAM?lt NAVY IS PUTT1NG ALL ITS AIR 
INTO NORTH VIETNAM, DOESNQT THIS UP EFFICIENCY? 

Du THAILAND B~SED AIRCRAFT SHOULD ~IKEWISE BE USED I~ 
~JORTH VY.EHJAf111 THE BEST PLf\CE TO USE DANANG BASED fI.Hi FORCE 
AIRCRAFT IS IN I CORPS q THIS MIGHT GET AIR FORCE UP TO 
PRoviDING AS MUCH AS 84 PERCENT OF :IHE RE~UIRED FACTORS INSTE~P 
of ONLY 7tS PERCENT OF'THE GOAL!), • ': . 

Eo IRIS SERIES OF PRES[NTATIONS HAS DPEN~D UP OPPORTUNITIES 
fOR 'j;lORE THOUGHT ON PROCEDURES AND DET~,ll..S ;,. .. \;m DO NOT HAVE 

,iN OUR HANDS AN OP'rHlU~1 REFINED SYSIEM TO RUN M .. .l .. nus<o 
4(1) GENERAJ.. MONYER THEN ADDRESSED tHE USE OF F4~S ~T DPINANG" 

PAGE 5 RUMSAK 1198 SEC R'E T SPECAI ~XCLUSIVE MeEO 
. HE STATED THAT T\v(J liJE[KS ~GO HE: BEGAN TO SHIFl' NORE' OF' 

366TH SORTIES p ?lOIJING 'KHEM TO IN COUNTRY OPERATIONS P.,ND MOVING) 
MORE AIR fROf1 rH~\rLAND INTO LII05& THIS SHOULD PROPUCj'£ !~N 
UPTURN IN THE AVAILABIL!TY OF' i~10RE AIR IN SOUTH VIE!NAMe 

THE PROBLEM p HOWEVER 9 IS A DEFicIT OF RESOURCES • THERE 
ARE NOT ENOUGH FORCES FOR ALLQ WE AR~ FlLL1NG GAPS 9 FOR 
EXAMPLE ~ IF 50~000 ~ROUND TROOPS WERE" MOVING DOWN THROUGH 
LAOS ! AM SURE THAT GENERAL ItlESTMORELAND WOULD ORDER THE 
DIVERSION OF AIR ASSETS OUT OFCOU~TRY to'STRIKE THEM~ AS 
LONG AS TA'E ARE BOMB INS I3ELON THE' 19TH PARALLEL \} r ~!lU .. SH IF! 
AIR ,DOWR INTO SOUTH. VIETNAM~ BUI WE DO NOT H~VE ENOU~H AIR 
TO DO THE WHOLE' JOB Q MALDISIRI8UTION Of AIR HAS CREATED A 
P~OBLEM ~ THE SITUATION IS SUCH THAT THERE IS NOT ENOUGH AIR 
IWAILt~BLg TO FURNISH PlRf1¥ 'm!~ur:;SlS' WIiHDu'rUSING NARB1E AIR ~ 
50 GENERAL 1;!ESlttl0REl.AND THEN ASKED IF-tHE ~l~IUNE SYSTEfiJ 
WAS INTAcr~ GENERAL ~NDERSON REPLIED THAT )1 w~s? ExtE?! 
THAT GENERAL CUSHMAN NO LONGER HAS CONTROL or THE ~LLOCAI!ON 
OF' HiS AIR ASSETS" . 
6e GEi\JERM. CUSHMAN ADDED TH~.T HE AGREED tHAT ASSETS MUST BE 
DISTRIBUTED. TO ~lEEr THE ENEf'lY THRUST AND SUPPORT UoSo MAIN EFFORT" M . . . 
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EFFORT.

C. WE HAVE MADE UP FOR A LACK OF MANEUVER BATTALIONS
IN I CORPS BY WEIGHT OF FIRE SUPPORT EMPLOYED THERE. I WOULD
LIKE TO TRY OUT SOME SUGGESTIONS GO BASED ON THE MAC/EVAL
BRIEF. FROM WHAT LOCATIONS DO YOU USE AIRPLANES MOST
EFFICIENTLY? WHERE SHOULD THE NAVY APPLY AIR ASSETS OUT OF
COUNTRY? WHERE SHOULD THE AIR FORCE USE AIR ASSETS OUT OF

COUNTRY? WHAT CAN YOU DO WITH AIR FORCE AIRCRAFT AT DANANG TO
INCREASE EFFICIENCY OF THE AIR FORCE FORCES IN THE SOUTH
PORTION OF SOUTH VIETNAM? IF NAVY IS PUTTING ALL ITS AIR
INTO NORTH VIETNAM, DOESN'T THIS UP EFFICIENCY?

D. THAILAND BASED AIRCRAFT SHOULD LIKEWISE BE USED IN
NORTH VIETNAM. THE BEST PLACE TO USE DANANG BASED AIR FORCE

AIRCRAFT IS IN I CORPS. THIS MIGHT GET AIR FORCE UP TO
PROVIDING AS MUCH AS 84 PERCENT OF THE REQUIRED FACTORS INSTEAD
OF ONLY 76 PERCENT OF THE GOAL.

E. THIS SERIES OF PRESENTATIONS HAS OPENED UP OPPORTUNITIES
FOR MORE THOUGHT ON PROCEDURES AND DETAILS exes WE DO NOT HAVE
IN OUR HANDS AN OPTIMUM REFINED SYSTEM TO RUN ALL THIS.
4. GENERAL MOMYER THEN ADDRESSED THE USE OF F4°S AT DANANG.

PAGE 6 RUMSAK 1198 S E C R I SPECAT EXCLUSIVE MCEO
HE STATED THAT TWO WEEKS AGO HE BEGAN TO SHIFT MORE OF
366TH SORTIES, MOVING THEM TO IN COUNTRY OPERATIONS AND MOVING
MORE AIR FROM THAILAND INTO LAOS. THIS SHOULD PRODUCE AN
UPTURN IN THE AVAILABILITY OF MORE AIR IN SOUTH VIETNAM.

THE PROBLEM, HOWEVER, IS A DEFICIT OF RESOURCES - THERE
ARE NOT ENOUGH FORCES FOR ALL. WE ARE FILLING GAPS. FOR
EXAMPLE P IF 50,000 GROUND TROOPS WERE MOVING DOWN THROUGH
LAOS I AM SURE THAT GENERAL WESTMORELAND WOULD ORDER THE
DIVERSION OF AIR ASSETS OUT OF COUNTRY TO STRIKE THEM. AS
LONG AS WE ARE BOMBING BELOW THE 19TH PARALLEL, I WILL SHIFT
AIR DOWN INTO SOUTH VIETNAM. BUT WE DO NOT HAVE ENOUGH AIR
TO DO THE WHOLE JOB. MALDISTRIBUTION OF AIR HAS CREATED A
PROBLEM - THE SITUATION IS SUCH THAT THERE IS NOT ENOUGH AIR
AVAILABLE TO FURNISH ARMY REQUESTS WITHOUT USING MARINE AIR.
5. GENERAL WESTMORELAND THEN ASKED IF THE MARINE SYSTEM
WAS INTACT. GENERAL ANDERSON REPLIED THAT IT was, EXCEPT
THAT GENERAL CUSHMAN NO LONGER HAS CONTROL OF THE ALLOCATION
OF HIS AIR ASSETS.
6. GENERAL CUSHMAN ADDED THAT HE AGREED THAI ASSETS MUST BE
DISTRIBUTED TO MEET THE ENEMY THRUST AND SUPPORT U.S. MAIN EFFORT.
BT

PAGE 3 OF5 PAGES

SECRET3 OF 3 COPIESCOPY111 MAF 2100/7 (3/68)

201
DECLASSIFIED



00 FWHKM RU~:BHOf4 
DE RUMSAK 1199 1310008 

·ZNY SSSSS 
Pile "''1". CMC 
o 100008Z MAY· 68 
FM CG III MAF DNG 
TO HUEBHOA/CMC \,lASH D..,C" 
RUHKN/CG niFPAC HA~JA!! 
INP'O RUNSiW ICG Ff1AW DNG 
8T ' .. 

DECLASSIFIED 

II 

SEC RET FINAL SECTION or 2 

• 

. HE S~ID HE COULD CONTROL NARINE AIR ~ND USE THAI PROVIDED BY 
AIR FOHCEo 
'10 SEN MOMYER .RE~1ART<ED THMT 25 TO 30 F ... 105 SORTIES M1[ NOlJJ 
USED IN SOUTH VIETNAM FROM THAILAND BASED A~RCRAFTo . 
8~ GENER{~t. ABRM1S ASKED IF' \,\i[ GO BI\CK "fO THE OLD SYSTEMj1 HOt-) 
DO ~,fE VISUALIZE. tHE SYSTE~1 OPERA'flNG?~Hl>THERE IS ·THE PROBtEtfJ 
OF JOINT COMMANDo 
9 0 GENERAL CUSH[11Mi REPLIE:D TH~T ~JE COULD l{EEP THE PRESENT 
JOINT SYSTEM OF DASC'S--REQUESTS WOULD COME UP IKE CHAIN OF 
bOMMANDo THE WING WOULD PRODUCE ALL IT COULD AND THE AIR 
FORCE WOULD PRODUCE THAT WHICH IS MISSINGo 

THE 

PAGE 2 RUMSAl< 1199 SEC RET SPECAT EXCLUS-l VE ~1CEO 
100 GEN ABRAMS REPLIED THAT UNDER OLD SYSTE~ III WAF WOULD USE opeON 
OF rMA1~' TO SAtISFY ALL MARINE AIR REQUESTS AND REPOR! EXCESS TO 

·nH AlR FORCE AND THE 7TH AIR FORCE fRAG THE EXCESS AS IT SEES 
FlIo IF WE RETURN TO THAT, THE lSI tAU AND 10151 WOULD GO TO 
TIH ~IR FORCE DIRECTLYo THE RE~UEST WOULD BE FILLED BY 7TH AIR 
F'ORCE FRtJ~4 -AVAILP,BU: AIR RESOURCES 0 HE St:lIl) l\lSO.!1 UNDER OLD . 
SYSTEr4~ THERE ~!OULD BE NO ~mt:D FOR THE THIRD- filMUNE DIVISION TO 
GO TO PROV CORPS, IT WOULD GO DIRECT 10 FMA~o HE DJD NOT SEE 
HOW SUCH Pi PROCEDURE COULD tWRK p SINCE IT LEFT PROV CORPS OUI 
OF PICTURE 0 .. 

11 e GE.MITRAL CUSHMAN ANSWERED 9 THAT R[(;\UESTS SHOULD GO THRO UGH 
THE CHllN OF COMMAND INCLUDING PROU COR~S SO COMMAND COULD 
WEIGHr AIR EFFORT 0:. THE for-lAW l,!!OULD TpKE CARE OF MARINE REQUIRE!11ENTS 
AND SOME ARMY NEEDS& REST WOULD BE REQ FROM 1~Fc 
12Q GEN ABRAMS THEN SlATED THAT THE BRIEF IS FOCUSED ON 
AIR - EfUT9 THE fACT THAT 1QRE UP RELATIONSHIP IN lelZ IS; 
ARMY DIVISIONS ARE EMPLOYED THERE" THERE !S ·'IHE EXfl MPLE or 
THE ARi~Y AND THE NAVY RUNNING A MEDICAL S,{STEN AT HUE o=.,THEY 
SEE THAT E~_CH NMJ GOT THE BEST QF' ATTENTION HE COULD GET'~ 
WITHOUT.REGARD TO SERVICE I) f.l\ND FOR EXPi4PLE ... LOGIS! res _~1LL 
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00 RUHKM RUEBHOA
DE RUMSAK 1199 1310008
ZNY SSSSS
PAC -I CMC
0 1000082 MAY 68
FM CG III MAF DNG
TO RUEBHOA/CMC WASH D.C.
RUHKM/CG FMFPAC HAWAII
INFO RUMSAV/CG FMAW DNG
BI
SECRET FINAL SECTION OF 2
HE SAID HE COULD CONTROL MARINE AIR AND USE THAT PROVIDED BY THE
AIR FORCE.
70 GEN MOMYER REMARKED THAT 25 TO 30 -105 SORTIES ARE NOW
USED IN SOUTH VIETNAM FROM THAILAND BASED AIRCRAFT.
8. GENERAL ABRAMS ASKED IF WE GO BACK TO THE OLD SYSTEM, HOW
DO WE VISUALIZE THE SYSTEM OPERATING? - THERE IS THE PROBLEM
OF JOINT COMMAND.
90 GENERAL CUSHMAN REPLIED THAT WE COULD KEEP THE PRESENT
JOINT SYSTEM OF DASC'S REQUESTS WOULD COME UP THE CHAIN OF
COMMAND. THE WING WOULD PRODUCE ALL IT COULD AND THE AIR
FORCE WOULD PRODUCE THAT WHICH IS MISSING.

PAGE 2 RUMSAK 1199 SECRET SPECAT EXCLUSIVE MCE0
10. GEN ABRAMS REPLIED THAT UNDER OLD SYSTEM III MAF WOULD USE OPCON
OF FMAW TO SATISFY ALL MARINE AIR REQUESTS AND REPORT EXCESS TO
7TH AIR FORCE AND THE 7TH AIR FORCE FRAG THE EXCESS AS IT SEES
FIT. IF WE RETURN TO THAT, THE 1ST CAV AND 101ST WOULD 30 TO
7TH AIR FORCE DIRECTLY. THE REQUEST WOULD BE FILLED BY 7TH AIR
FORCE FRUM AVAILABLE AIR RESOURCES. HE SAID ALSO, UNDER OLD
SYSTEM, THERE WOULD BE NO NEED FOR THE THIRD- MARINE DIVISION TO
GO TO PROV CORPS; IT WOULD GO DIRECT TO FMAW. HE DID NOT SEE
HOW SUCH A PROCEDURE COULD WORK, SINCE IT LEFT PROV CORPS OUT
OF PICTURE.
11. GENERAL CUSHMAN ANSWERED, THAT REQUESTS SHOULD GO THROUGH
THE CHAIN OF COMMAND INCLUDING PROV CORPS SO COMMAND COULD
WEIGHT AIR EFFORT. THE FMAW WOULD TAKE CARE OF MARINE REQUIREMENTS
AND SOME ARMY NEEDS. REST WOULD BE REG FROM 7AF.
12. GEN ABRAMS THEN STATED THAT THE BRIEF IS FOCUSED ON
AIR - BUT, THE FACT THAT TORE UP RELATIONSHIP IN ICTZ IS
ARMY DIVISIONS ARE EMPLOYED THERE. THERE IS THE EXAMPLE OF
THE ARMY AND THE NAVY RUNNING A MEDICAL SYSTEM AT HUE THEY
SEE THAT EACH MAN GOT THE BEST OF ATTENTION HE COULD GET,
WITHOUT REGARD TO SERVICE, AND FOR EXAMPLE Ass LOGISTICS ALL
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~.~.~R!MSAK l!9~ eRE T s!!.r EXCLUS1~CEO 
~~ USE COi'lt~ON POOL", THIS t.·:I~R IS AN IRREGULAR :3ITUfo.TI0N Il AN 0. UNPHEDICTABLl~ CONDn ION" 
~ 13" SEN ANDE;1S0~.: 9 SPEAK I NG FOR ffJAR! NES p J-\DDED THp.T ~,1E SHOULD 
~ NOT F:f.GARD ~t!~\RH!E f~lR IN THE SP.Mr~ CO['J'rE:XT AS fl. Hi FDRGE A.IR" 
~ MARINE f.;IR IS r~N OfWf.\IHC CO(liPONENT OF THE r~p..HINE TEM1 0 HE 

~
~ LISTED HiE HY?OTH&:TICt>\L EfFECT OF TM<ING p.f(!<jED ~!ELOS fr"i:U!'Y FRO~1 
~ '{HE t~rR CjW .. HE ST~Tl}:D THt\'[ f. IT IS INCUMBENT ON MARHH!:S TO 
~/ PROTECT f1ARINE ;:inWCTURE a ' 

;I".A 14 ~ GEN \\fESTMORELAND ST/i':'fED TKpT THE f'ilARlNE: 1:-:;'fRUCTURE ~ND 
'/ / DOeTR! NE Mil!: NOT COi1PU1.:TELY APPROPRIATE: IN PROLONGEP LAND 
1"/ !pARe HE S~ID THAT THE {'flfg.HINti: AIR GROtHm SYSTEM IS TO REtviAIN 
;1"/ HHACT, BUT HE NUST NAI(!~ THE BEST ALLOCATION OF' RESOURCES G . 

;1"/ HE ACCEPTED Mt·RINE PHILOSOPHY AND HHERN~L RE~\UI.REt"ENTSl! BUr o THE P:RNY fiND N{l,RINE DIVISION ARE VERY SIMILM~"'''"'SOME CONSIDERATION 
{f'/ SHOULD BE G!VEN FOR FR/\GGIi~G FOR THE MARINE Dg LAC}{ OF GUN 51-lIPS 1> 

~/ t5 (} GEN \vESHlOREU\ND THE!~ IjDDRESSED THE ~lA.'fTE R Oft nm B RIlIl' HlG 
f"~ FOR CINCPtlC" HE STATED THi\! CHf\.NGES 1M THE B'REIF SHOULD BE 
~/ I~ADE ~ THE 7TH AIR FORCE BRIEF HAD INCLUDED HIS PHILOSOPHY o AND RE:tlSON!NG" THE TfH frlIR FORCE SHOLlLD STIC}{ TO HH i>IR o FORCE CON5IDER~TIONS" 

~ ~. 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 

PAGE 4 RUMSAK 1199 SEC RET SPECAl EXCLUSIVE MeEO 
16 .. CHIEF' OF STAFF COrvlUSi11~C\l9 dEN }(EmHN~ \1)[,,'6 DESIGNlrr~:D 
COMUSMACV REP ~T CINCPAC .. HE WILL GIVE THE OPENING R~TIONALE~ 
AND THE ORDEH OF PRESENT IH ION IS AS VOLLO\v & 

A .. In t~Af 
B .. 7TH IW 
Co MACEVAL 
Do CHIEF OF STAFF FIELD ANY eUESIIONSG 

17 t) THE ABHAr1S [trADE THE POHI1 THAT 1m: WORD "DISSflT!:3FACTIONS" rJ.S 
LISTED, SEI A BAD TONE IN THE 7TH AIR FORCE PRESENTAIIONo 
THE M~CV BRIEF CAN RECOGINZE ANY DISSATISFAOTIONS IN A 
GENERAL STATEMENTq 
IS .. GEN MOMYER ADDED THAT HE COULD ISOLATE THE PROBLEMS. 

SUCH AS THg PREPLANNED FR~GGING SYSIEM~ AND PROVIDE FOR 
MARINE HELICOPTER ESCORT A CUT OUI OF THE SORTIES BASED ON 
THE HISTORICAL PERCENTAGE OF HELO ESCORT MISSIONSe 
190 GEN ABRAMS THOUGHT THAI FIFTY SORTIES PER BATTALION PER 

IIJONTH DIFfilrRENCE; BE:n.'EEN MMUNE P.ND AHf1Y. B{J,TTPLlONS i1JIGHT BE 
USED FOR IKE HELD SUPPORT CUTo 
20,. GEN r'10t~YER RESPONDED BY SAYING IHATIN A SHORT WiHLEs: vrE 
WILL HAVE T Al{EN UP Arm FIXED r~OST OF OUR OPERr~T IONAL PRI')BLEt~S '" 

PAGE 5 RUMSAK 1199 SEC RET SPECAT EXCLUSIVE MCfO 
210 GEN WESTMORELAND ENDED THE MEETING BY STAlING IHAT IT 
\vPoS l'lCTION THAT nils THING vJt1 S GE:NERAH':O BY THE AIR FORCE 
ROLES AND MISSION~ IT WAS HIS IDE~ -- HIS DECISION AND NOT ~ 
MANEUVER BY THE AIR 10RCEG HE WANTED THIS POINT INCLUDED IN 
THE: fnn EF HJG Ii . 
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USE COMMON POOL. THIS WAR IS AN IRREGULAR SITUATION, AN
UNPREDICTABLE CONDITION.
13. GEN ANDERSON, SPEAKING FOR MARINES, ADDED THAT WE SHOULD
NOT REGARD MARINE AIR IN THE SAME CONTEXT AS AIR FORCE AIR.
MARINE AIR IS AN ORGANIC COMPONENT OF THE MARINE TEAM.
LISTED THE HYPOTHETICAL EFFECT OF TAKING ARMED HELOS AWAY FROM
THE AIR CAV. HE STATED THAT, IT IS INCUMBENT ON MARINES TO
PROTECT MARINE STRUCTURE.
14. GEN WESTMORELAND STATED THAT THE MARINE 'STRUCTURE AND
DOCTRINE ARE NOI COMPLETELY APPROPRIATE IN PROLONGED LAND
WAR. HE SAID THAT THE MARINE AIR GROUND SYSTEM IS TO REMAIN
INTACT, BUT HE MUST MAKE THE BEST ALLOCATION OF RESOURCES.
HE ACCEPTED MARINE PHILOSOPHY AND INTERNAL REQUIREMENTS, BUT
THE ARMY AND MARINE DIVISION ARE VERY SIMILAR e SOME CONSIDERATION
SHOULD BE GIVEN FOR FRAGGING FOR THE MARINE'S LACK OF GUN SHIPS.
15. GEN WESTMORELAND THEN ADDRESSED THE MATTER OF THE BRIEFING
FOR CINCPAC. HE STATED THAT CHANGES IN THE BREIF SHOULD BE
MADE: THE 7TH AIR FORCE BRIEF HAD INCLUDED HIS PHILOSOPHY
AND REASONING. THE 7TH AIR FORCE SHOULD STICK TO 7TH AIR
FORCE CONSIDERATIONS.

PAGE 4 RUMSAK 1199 SPECAT EXCLUSIVE MCEO
16. CHIEF OF STAFF COMUSMACV, GEN KERWIN, WAS DESIGNATED
COMUSMACV REP AT CINCPAC. HE WILL GIVE THE OPENING RATIONALE,
AND THE ORDER OF PRESENTATION IS AS FOLLOW:

A. III MAF
B. 7TH AF
C. MACEVAL
D. CHIEF OF STAFF FIELD ANY QUESTIONS.

17. THE ABRAMS MADE THE POINT THAT THE WORD "DISSATISFACTIONS AS
LISTED, SET A BAD TONE IN THE 7TH AIR FORCE PRESENTATION.
THE MACV BRIEF CAN RECOGINZE ANY DISSATISFACTIONS IN A
GENERAL STATEMENT.
18. GEN MOMYER ADDED THAT HE COULD ISOLATE THE PROBLEMS,
SUCH AS THE PREPLANNED FRAGGING SYSTEM, AND PROVIDE FOR
MARINE HELICOPTER ESCORT A CUT OUT OF THE SORTIES BASED ON
THE HISTORICAL PERCENTAGE OF HELO ESCORT MISSIONS.
19. GEN ABRAMS THOUGHT THAT FIFTY SORTIES PER BATTALION PER
MONTH DIFFERENCE BETWEEN MARINE AND ARMY. BATTALIONS MIGHT BE
USED FOR THE HELO SUPPORT CUT.
20. GEN MOMYER RESPONDED BY SAYING THAT IN A SHORT WHILE, WE
WILL HAVE TAKEN UP AND FIXED MOST OF OUR OPERATIONAL PROBLEMS.

PAGE 5 RUMSAK 1199 S E C R T SPECAT EXCLUSIVE MCFO
21. GEN WESTMORELAND ENDED THE MEETING BY STATING THAT IT
WAS FICTION THAT THIS THING WAS GENERATED BY THE AIR FORCE
ROLES AND MISSION. IT WAS HIS IDEA -- HIS DECISION AND NOT A
MANEUVER BY THE AIR FORCE. HE WANTED THIS POINT INCLUDED IN
THE BRIEFING.
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PP RUMSAK
DE RUMSAW 1263 1300020
ZNY SSSSS ZOK JPCCO
(P 0900032 MAY 68

COG G-3
(FM COMUSMACV

COPYTO ADJ S/SG-6TO RUHKA /CINCPAC
G2INFO RUMSAL/CDR 7AF SAIGON

RUMSAK/CG III MAF DANANG
BT
MVVS E C R E I 13096 FOR LTG HUTCHIN FR MG KERWIN
SUBJ: SINGLE MANAGEMENT PRESENTATION(U)
REF:8 A 8 CINCPAC 0422162 MAY 68 (5)

B8 COMUSMACV 12781 DTG 14402 MAY 58 (C)
C 8 COMUSMACV 12890 DTG 0701002 MAY 68 PS)

10 (U) CONCERNING PART II OF REF C 2 THE FOLLOWING PERSONNEL
WILL ARRIVE HONOLULU 9 MAY FOR MACV PRESENTATION TO CINCPAC AT

101000W
MAJ GEN Wo I. KERWIN 0-21963 USA (MACV)
MAJ GEN No do ANDERSON 05256/9903 USMC 8III MAF)
MAJ GEN GORDON BLOOD FR4706 USAF STAFD
COL Do BRETT FR17000 USAF 87AF)
COL R. E. PHELPS 0-24-165 USA (MACVD
LT/COL C. Co CHAMBERLAIN 051689/7501 USMC (III MAF)

PAGE 2 RUMSAV 1263 SECRET
LT/COL Jo Ko STONER 0-64590 USA CMACVY
MAJOR B. Co HOSMER FR55499 USAF STAFF
20 (S) THE AGENDA FOR PRESENTATION WILL BE AS FOLLOWS:
INTRODUCTION 0 MAJ GEN KERWIN
III MAF PRESENTATION
TAE PRESENTATION
MACEVAL BRIEFING CANALYSIS OF FIRE SUPPORT DISTRIBUTIONS-
ASSESSMENT 0 MAJ GEN KERWIN
GP-4
BT
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RTTCZYUW RUHKHQA1081 1292201-CCCC--RUMUGRA
ZNY CCCCC
R 0822297 MAY 68 COG Goo 3

COPY TO: ADJ s/s G-2 G-6FM CINCPAC
TO RUHHABA/CINCPACAF
RUHHBRA/CINCPACFLT
RUHHRGA/CINCUSARPAC
RUHHFMA/CG FMFPAC
INFO RUMUFKA/7TH: AF
RUMUGRA/III MAF
RUMURY A/COMOSMACV
BT
CO N F I D ENTIAL
SINGLE MANAGEMENT REVIEW (U)
Ao COMUSMACV 12390/070.1002 MAY 68
to THE REGULAR FRIDAY STAFF MEETING ON 10 MAY WILL START AT 0930
AND WILL BE FOLLOWED IMMEDIELY AFTERWARDS BY THE SINGLE MANAGE-
MENT OF AIR OPERATIONS PRESENTATION BY THE TEAM FROM MAC V.

PACOM SERVICE COMPONENT COMMANDERS AND CG FMFPAC PLUS
ONE ARE INVITED TO ATTEND THE SPECIAL PRESENTATION IS EXPECTED TO
LAST 90 MINUTES WHICH TOGETHER WITH DISCUSSIONS WILL TAKE UP THE
MORNING
GP-4
BT
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planever

King

Johnson

MAY 68
FM COMUSTACV MSG PREV ADV ROUTE GARB DESTROY ALL PRE COPIES:TO RU44HQA/ CINCPAC

COG G-3INFO ZEN CDR 7T4 AF SAIGON
INFO G2RUMURGA/CG III MAF DANANG
COPY TO G-6 ADJ S/SRUMYAW/ CG 1 ST MAW DAVANG

BT
0 I D E I A L 12958 SEC I OF IIC

SUBJ: ITE COUNTRY AIR SUPPORT DATACIA>
REF: Ao CINCPAC 0321392 MAY 53 ( s) (NOTAL)

3. CINCPAC 2335282 MAY 63 (S) NOTAL)
C. COMUSMACV 040550Z MAY 68 ( ID (NOTAL)
DD. MACV FACT SHEET, SUBJECT AS ABOVE, 6 MAY 68 (NOTAL)

1. is REF A ADIVESED OF VISIT OF CINCPAC EVALUATION TEAM TO RVN
TO OBTAIN INFORMATION CONCERNING SINGLE MANAGEMENT OF STRIKE AND
RECONNAISSANCE ASSETS. REF B REQUESTED THAT CINCPAC EVALUATION
TEAM BE PROVIDED CERTAIN SPECIFIC STA CONCERNING AIR STIPPORT OF
ALL FOUR CTZ'S DURING MONTHS OF FEB, MAR AND APR: 6:3. REF C RE
QUESTED THAT CG III MAF PROVIDE REQUIRED INFORMATION PERTAINING TO

/ 1ST MAW STRIKE SUPPORT OF HROUND FORCES I Y I CTZ DIRING PERIOD

PAGE 2 RUMUHFA 1084 C.O D L
I FEB-21 MAR 68. DIRECTLY TO CINCPAC EVALUATION UEAM DURING ITS
VISIT TO DANANG OR PROVIDE TO MACV NLT C 0B 6 MAY 68. REF S9 PRO-
VIDED TO BGE ! 4UTC4INSON PRIOR TO DEPARTURE OF CINCPAC EVALUATION
TEAM FROM SAIGON ONE MAY, CONTAINED INFORMATION THEN AVAILABLE AND
STATED THAT ADDITIONAL INFORMATION, INCLUDING THE III MAF INPUT,
WOULD BE FORWARDED ELECTRICALLY TO CINCPAC ON 7 MAY 58.
2. ( ID THIS MESSAGE PROVIDES DATA WHICH SUPPLEMENT THOSE CONTAINED
IN REFERENCE Do HOWEVER, IT DOSE NOT INCLUIDE ANY DATA PERTAINING
TO STRIKE SUPPORT PROVIDED TO GROUND TACTICAL UNITS IN 1. CTZ BY
I ST MAW DURING PERIOD 1 FEB-21 MAR 68. III MAF ADVISED THIS HEAD-
QUARTERS THAT REQUIRED DATA WERE BEING PROVIDED DIRECTLY TO BGEN
HUT CHINSON AT CLARK AB THE MORNING OF 7 MAY.
3. FOLLOWING SUPPLEMENTS RESPONSE TO PARAS 1B AND IC, REFER-
ENCE B, PROVIDED AT TABB, REFERENCE D. IN THE TABLES BELOW FOR
FEB, MARL AND APR 68, COLUMN HEADINGS HAVE THE FOLLOWING SIGNIFI%
CANCE:

A." "DESIRED", REFLECTS THE TOTAL NUMBER OF VALID REQUIREMENTS
FOR AIR SUPPORT FOR WHICH TACTICAL UNITS UNDER THE COMMANDS INDI-
CATED STATED THEY WOULD SUBMIT REQUESTS IF UNLIMITED STRIKE SUPPORT

CONFIDENTIAL
WERE AVAILABLE.
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PAGE 3 RUMUHFA leJ84 , CO'" F' IDE ~'T', I A L 
Bo"pI.A'~!laNG ALl.OCATIor~S'" II'IJDICATES t~E A~lOUr.JT OF AIR' SUPPORT 

AL.l.OCAIEDTO )!AC!:{ COM!'IJA~ BASED UPO'{ ALl.. 'REtEVA1\lT CONsiDERATIONS 
A~ THE I\!UMBER OF' REQlf~STS BY TYPEo '~IGl(T AND DAYC] A~CE:PTED BY 
MACV lASE:: FROIVIEACl.f COMMANDo TOTAl.' PL'A~"\lI~G AI .. LOCATIONS 'NORl\'fl\LLY 
EXCEED' Aj\]TICIPATED RESOR ~ES BY APPROX IM.A1'E1:.Y 5 PER CENIo 

, Col FRAGGED" REFLECTS T!.fE IIJUf1BER OF' SORTIES APPROVED A~1D 
FRAGGED IV RESPOI\]SE TO ?REPLA~NED REI;)UESTS PROCESSED THRO'UGH ' : 

'MACV TASEo . ,',", .' ' , , 

,Do IN ALl. C OtUMr-jS T~E TI!UIVIBERS U\\!DER ·'1\11Glf'r" RE1.ECr TARGETS 
(ASSUI'IJE, O~E SORTIE PERTAR'GET> \{l-fILE T~E IIJtJ1YIBER~ U'~JI)ER "DAY" INDI-
,CATE SORTIES REQUIRED TO FUi .. ~ILL :F'RE ,,' ' 

, ' ,,; " LA'lI\lED RE9 UESTSo 
k-~ -PRErt:A~~~_RJ~@lJEST_~FEB6g;" " " ,I " '~j 
~,----"--"-- '::--- PLAN~II\JG ' ,', 

DESIRED,' ALLOCATIOtJS:,·' FlfAGGED 
:.,COrqrqAND} !'~IGHT/DAY , . ~lGHT/D-A.Y . fllIG!fT/DAY· 

C.t-H "'11-\F' (MARI~ES) PROVIDED DIREerLY TO Cr~CPAC BY- ILL ~'lAF 
, L!-8'f'Z- (AR'VlY> r99l13E2 11~/922 85/810 

I f'F'V ,22J4i1426: 117/1350., 162/1216 
,II rFV 277/2058 1~/1632 1601 1541J 
I CORPS 113176,6 '78/244 ' 651202 

PAGE 4 RUI'IJU!.{ltA 1084 CON F' IDE 1IJ II A 1. 
II CORPS '235/2553 B 1/2213 

,Ill CORPS 12711464 8.J?/IB2. ' 
IV CORPS ·265/1172 . 149/3613 

, RSSZ . 15/299.J 9/5S 
F'o PREPtANf.~ED RE~UESTg.."iJAR 638'_, 

, P.}..A NIIJI l\!G 
, ALL.OCATIONS 

, I\!IGHT/DAY 

159/743 

39-11988 ; 
, L 
PLA"iNI 'YG 

ALLOCATlO"lS 
fllIG411DAY 

Gil/ISS 
611i55. 
114/342:' 
6/54 

F'RAGGED 
NIGHT/PAY 

III M.:AF ' 
, 

14~/69g 

356/9521 
( 17116,12)0) 

( , 

.. ; 

, " ,F'R A GXED' 
, NIGHT/DAY 

/ 

COPY __ OF __ COPIES co~ftHrNTIAL 
DECLASSIFIED 

DECLASSIFIED

CONFIDENTIAL

PAGE 3 RUMUHFA 1084.CONFIDENTIAL
B. PLANING ALLOCATIONS" INDICATES THE AMOUNT OF AIR SUPPORT

ALLOCATED TO EACH COMMAND BASED UPON ALL RELEVANT CONSIDERATIONS
AND THE NUMBER OF REQUESTS BY TYPE, NIGHT AND DAY, ACCEPTED BY
MACV TASE FROM EACH COMMAND. TOTAL PLANNING ALLOCATIONS NORMALLY
EXCEED ANTICIPATED RESORCES BY APPROXIMATELY 5 PER CENT.

Co/ FRAGGED" REFLECTS THE NUMBER OF SORTIES APPROVED AND
FRAGGED IV RESPONSE TO PREPLANNED REQUESTS PROCESSED THROUGH
MACV TASE.

Do IN ALL C OLUMNS THE NUMBERS UNDER "NIGHT" RELECT TARGETS
(ASSUME ONE SORTIE PER TARGET WHILE THE NUMBERS UNDER "DAY" INDI-
CATE SORTIES REQUIRED TO FULFILL PRE

LAVNED REQUESTS.
E. PREPLANNED REQUESTS-FEB 65:

PLANNING
FRAGGEDALLOCATIONSDESIRED

NIGHT/DAYNIGHT/DAYNIGHT/DAYCOMMAND
IH MAF (MARINES) PROVIDED DIRECTLY TO CINCPAC BY III MAF

86/810116/922199/1382I CTZ CARMY)
162/1218117/1352204/1426I FFV
160/1542185/1632277/2058II FFV
65/20278/244113/768I CORPS

PAGE 4 RUMUYFA 1084 C 0 N F I D E V I
64/198235/2658 31/228II CORPS

61/156127/1464 8R/182III CORPS
114/342149/368265/1172IV CORPS
6/549/5915/293RSSZ

Fo PREPLANNED REQUESTS-MAR 68:
PLANVING

FRAGGEDDESIRED ALLOCATIONS
NIGHT/DAYNIGHT/DAYNIGHT/DAYCOMMAND

1-21 MAR
III MAF (MARIVES) PROVIDED DIRECTLY TO CINCPAC BY III MAF
1-21 MAR

143/698279/1338 159/743I CTZ ( ARMY)
22-31 MAR

356/96239-1/9381200/1474III MAF
(171/600)L( ARMY)

PLANNING
FRAGXEDALLOCATIONSDESIRED

NIGHT/DAYNIGHT/DAYNIGHT/SAYCOMMAND
(135/362)MARINES

CONFIDENTIAL
1-31 MAR

COPIESOFCOPY111 MAF 2100/6 (3/68)
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p,AGE 5 RUIVlU4FA 10~4 COM 'F' IDE ~ T I A L 
I rrV 232/1520 
,II F'F'V 350/2344 ' 
I CORPS 341806 
II CORPS 287/2$2)4 
n I" CORPS 1 3411580 

, IV 'CORPS 37)111460 
RSSZ 2/3121 ' 

Go PREPLA!IJ~EDREQUEsrg.. APR 63: 

COfllJlI1A I\JD 
III tV! AI" 

( ARIVJY> 
, ("1AR I NES> ' 

DESIR'ED 
t\fIGlIT/'DAY 
5e60/8566 '-' 

IF'FV, 302/1878 
II F'FV ,4 '18/2552 
I CORPS 188/1222 
II CORPS 26S12153 
III CPRS 158/1446 
IV CORPS 38211548 

213/1394 
214/1658 
901196 
91/202 
62/138 
121J/2e'4 
~/54 

P1..A~~I ~G 
, ALt.OCAT IO!>JS 
~Jl G !-fT/O AV 

, 1636/5~1 ~ 

, 32)2/1856 
257/1944 
108/168 

128/148 
1~,6/6 
207/500 ' 

PAGE 6 RU"'1UHFtA Jr?:l34 C 0 ~J F' r l) E 'Il T ! A L 

,'.' . 

" 

i 1811264 
18711538 
69/162J 
70/152 
421110 ' 
9~/.304,2 
0/54 ' 

F'Rt~GGED 
NIGHT/DAY 
1536/5830 

(679/2958) 
,(957/2872)$ 

282/1 744' 
24'e/l S~8_ 

, 83/94 
i 111 i'lJe 
BS/2l 

"192/356 

RSSZ 7/232 ' 118 liS , 
~7L~1a..~l)ES SORTIES rRAGGEO 10 SUPPORT 1 ST AND 26TH IVIARl"'lE REGI"'1E'JTS' 
W4ILE THOSE HJITS \.JERE UNDER O?CON .OF' l' ST .CAV D IV (AM) !HJR pm :" 
OPERATION PEGASUS. 

,40 (0 TABLES 2 A"JD .3 ,AT TAB C9 RErERE~CE Dj) PROVIDE DATA FOR" 
STRIKE SUPPORT O~ GRnUIIlO TACTICAL U~HTS 1,'1' tClZ FOR fl'/ONTHS OF ' 
!lEB, A!'ID MAR G 8oT,-!E RELATlVEl.. V Lo\~ LEVEL ,OF AIR E FFORY IN I 'CIZ 
S!-fQl.!II1JI~ TttOSE TABLES RELECTS Tt.{E rP,lPAcr OF Tl.fE l1EAVV TA'CTICAL., 
AIR COI\'!IYJIP1E~T I IIJOPERAT IO~ I\!IAGARA" r'1ERFOREo TO PRESENT A 
CLEARER PIctURE O!4' THE TOAlL AIR EFIfORT IN SUPPORl OF OPERATIO~S 
IN I,C1Zp THE 1<'3Ll.O\tlIflJG" rHAGARA STRIKE SORTIES Sl.fOULD BE ADDED TO 

, THE TOArt. SORTIES F'LO'.I!N, S"fml]M I~ THE T1I1O tA9LESg 
co MtIl A NO ,~EB G 8 MAR (59'" 
7Tlt AF ' 3943 372!'J 
AST MAW, 1849 4157 
CI F 77 ' 1 965 2386 

tOT Al..7177 ' 1 ~263 
50 (C),' F"OLLOWlf>!G STRIKE DATA PERTAI"!pja TO 57Tq AIR fORCE OPERA .. 
TI0MS IN ,II, IIII' A~ID IV elZ ARE PROV'I!)ED IN REspnNsE'TO PARAS' 
10 THROUG~';t Gll REFERlt~,JCE Bo IlfEY SUPPLEMEr~l PfE INF'ORJI.1A1IO"l PER­
BT 

DECLASSIFIED 

DECLASSIFIED
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PAGE 5 RUMUHFA 1084 C R! F I D E
178/1264213/1394232/1520I FFV

187/1538214/1658II FFV 350/2344
90/196 69/16034/806I CORPS

70/152II CORPS 91/202287/2904
62/138 42/119III CORPS 134/1580

98/342301/1460 123/204IV CORPS
0/542/312 3/54RSSZ

Go PREPLANNED REQUESTS- APR 63:
PLANNING

FRAGGEDALLOCATIONSDESIRED
NIGHT/DAYNIGHT/DAYNIGHT/DAYCOMMAND
1636/58301636/5918III MAF 5060/8566

(679/2958)( ARMY)
(957/2372)$(MARINES)

332/1856302/1878 282/1744IFFV
242/1828.II FFV 257/1944418/2552
83/94I CORPS 188/1222 108/168
111/100II CORPS 128/148268/2158

106/6 88/2III CPRS 163/1446
207/500 192/358382/1548IV CORPS

PAGE 6 RUMUHFA 1084 CONFIDETIAL
1/8RSSZ 7/232 1/8

"INCLUDES SORTIES FRAGGED TO SUPPORT 1 ST AND 26TH MARINE REGIMENTS
WHILE THOSE INITS WERE UNDER OPCON OF 1 ST CAV DIV (AMD DURING
OPERATION PEGASUS.
4. (0 TABLES 2 AND 3 AT TAB C, REFERENCE D. PROVIDE DATA FOR
STRIKE SUPPORT OF GROUND TACTICAL UNITS IVI CTZ FOR MONTHS OF
FEB AND MAR 68. THE RELATIVELY LOW LEVEL OF AIR EFFORT IN I CTZ
SHOWN IN THOSE TABLES RELECTS THE IMPACT OF THE HEAVY TACTICAL
AIR COMMITMENT IN OPERATION NIAGARA. THERFORE, TO PRESENT A
CLEARER PICTURE OF THE TOATL AIR EFFORT IN SUPPORT OF OPERATIONS
IN I CTZ, THE FOLLOWING NIAGARA STRIKE SORTIES SHOULD BE ADDED TO
THE TOATL SORTIES FLOW N SHOWN IV THE TWO TABLES:

FEB 68COMMAND MAR 63
7T4 AF 3943 3722
1 ST MAW 41571849
CIF 77 23861985
TOTAL 7777 13263

5. (0 FOLLOWING STRIKE DATA PERTAINING TO 5774 AIR FORCE OPERA-
TIONS IN II, III, AND IV CTZ ARE PROVIDED IN RESPONSE TO PARAS
1D THROUGW 10, REFERENCE B. THEY SUPPLEMENT I4E INFORMATION PER-
BT

CONFIDENTIALCOPY111 MAF 2100/6 (3/68) COPIESOF
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00 RUHl<M 
DE RUMSAK 1004 [291344 
ZNY SSSSS 
o 081344Z r4~Y 68 
FM CG I I 1 i'l~.F 
TO RUHKM/CG FMFP~C 
at ' , ' 

DECLASSIFIED 
-~----

• ", 

.. UIV 

SEC RET SPECpl.T EXCLUSIVE FOR LGEN KRULAK._ FROM tGEN CUSHMAN 
M~RI NE CORPS EYES ONLY. 
IOD~Y WE PRESENTED OUR VIEWS 10 COMUSM~CV WITH RESPECT , 
TO THE SINGLE MAN~GEMENT OF stRIKE ~ND RECON~A!SS~NC[ ~SSETSo 
OUR PRESENTATION WAS FOLLOWED BY THE 7TH pF AND MACEVAL BRIEFSo 
IT \~If\S A VERY LENGTHY SESSION BUT I DO NOT BELIEVE ANY OF US 
CONVINCED THE OTHER SIDE OF THE MERITS OF tHEIR posrTIONo 
r'-ORTUNflTELY p THE BRIEFS WERE CONDUCTED IN A- VERY AMIC~Bl.E ' 
ATMOSPHERE 0 ALSO 9 GEN WESTMORELAND w~s CONVINCED THAT THE " 
PRESENT ~lR FORCE SYSTEM ~~s QUIIE PONDEROUSo HO~EVER~ IN 
SPITE OF HIS fEELINGS IN THIS ~REAo HE DID NOT F~LL OfF HIS 
POSITION THAT SINGLE MANAGEMENT OF PLL STRIKE AND RECONNPISSANCE 
ASSETS IN RVN WAS A NECESSITY o HE WAS CONVINCED THAT EXISTING 
PROCEDURES WERE UNWIELDY AND TIME CONSUMING 'NO DIRECTED 
IMMEDI~TE CORRECTION o NOTWITHSTANDING THIS POSITION, HE 
STILL ADHERED TO HIS FORMER DECISION TO SINGLE MANAGE ALL 

PAGE ~ RUMS~K 1004 SEC RET SPECAT EXCLUSIVE FOR MeED 
ASSETS IN THE STRIKE AND RECONNAISS~NCE ~RE~o IF YOU DESIRE 
ADDI'frONP,L ELP-SORtlTION PRIOH TO YOUR TRIP [PST" DON°T HESIT#'TE 
TO CALL ~T ANY TIMEo 
WARM REGARDS 0 

. GP-4 
8T 

:", 
MARINE CORPS EYES ONLY 

HAS BEEN Sl:l~ 1 
'., 

. ;.~~" . 

111 MAF 2100/7(3/68) 

DECLASSIFIED 

DECLASSIFIED

SECRET

EXCLUSIVE
00 RUHKM
DE RUMSAK 1004 1291344
ZNY SSSSS

FOR

0 0813442 MAY 68
FM CG III MAF
TO RUHKM/CG FMFPAC
BT
SSECRET SPECAT EXCLUSIVE FOR LGEN KRULAK FROM LGEN CUSHMAN
MARINE CORPS EYES ONLY
TODAY WE PRESENTED OUR VIEWS TO COMUSMACV WITH RESPECT
TO THE SINGLE MANAGEMENT OF STRIKE AND RECONNAISSANCE ASSETS.
OUR PRESENTATION WAS FOLLOWED BY THE 7TH OF AND MACEVAL BRIEFS.
IT WAS A VERY LENGTHY SESSION BUT I DO NOT BELIEVE ANY OF US
CONVINCED THE OTHER SIDE OF THE MERITS OF THEIR POSITION.
FORTUNATELY, THE BRIEFS WERE CONDUCTED IN A VERY AMICABLE
ATMOSPHERE. ALSO, GEN WESTMORELAND WAS CONVINCED THAT THE
PRESENT AIR FORCE SYSTEM WAS QUITE PONDEROUS. HOWEVER, IN
SPITE OF HIS FEELINGS IN THIS AREA, HE DID NOT FALL OFF HIS
POSITION THAT SINGLE MANAGEMENT OF ALL STRIKE AND RECONNAISSANCE
ASSETS IN RVN WAS A NECESSITY. HE WAS CONVINCED THAT EXISTING
PROCEDURES WERE UNWIELDY AND TIME CONSUMING AND DIRECTED
IMMEDIATE CORRECTION. NOTWITHSTANDING THIS POSITION, HE
STILL ADHERED TO HIS FORMER DECISION TO SINGLE MANAGE ALL

PAGE 2 RUMSAX 1004 SECRE T SPECAT EXCLUSIVE FOR MCEO
ASSETS IN THE STRIKE AND RECONNAISSANE AREA. IF YOU DESIRE
ADDITIONAL ELABORATION PRIOR TO YOUR TRIP EAST, DON'T HESITATE
TO CALL AT ANY TIME.
WARM REGARDS.
GP-4
BT

MARINE CORPS EYES ONLY

HAS BEEN SENI

SECRET33 COPIES111 MAF 2100/7 (3/68) COPY OF
# 196
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/~ f --.EM--'ZA,L.J~Jl :Aii .... E_\l~~;" , ",. ' ~ , ~ 
~ l,C.Llllir1SA'K/II IMAF D:ANANG,~B RVN ACT G=2 " 
~ RUMSt,Spll ,OASC DAMA~o ,AS hWN J~~~ ~O, ... 3 ~6 ADJ, ,S~,S ~ 
~ , Rur'1SAE1U DASC PLE.iKU,'AB ~'VN ' I" '/ 
~, RUMSARF IIlI, DASC' BIEN, HOA, AB RVN , , '/ 
/~ ,RUMSAlIA/IV DASC' CAN~nm AB RVN , / 
/~ R'UMSARHID,ASC' VICTOR HUE PHU SAl AS RVN ?; 
~ , ~UM,NA8IDASC ALPHA,NHA,TRANG AS RVNlj 
~ ,ZEN/460 !R't" TSN"A6RVN, ' " , '/ 
~ RUMBDF 17ACCS unORN RTAFB, THAIr/ 
OM, ' lj 
/~ ',C 6 N fl DEN r.I A 't:IoQCR ~ 
,~ CSJ1)jJ:~liRstQJ01E 'RE-CQ,rr:~Et~HftF-~_ {It> % 
~ 10 VNA • ... 7 ",', ' " fi 
~ : " .fJOINT, OP,ORU 455~6_1 DOES' NOT SPECIFICALLY IDENiIFY fi 
~ ASEN:C>lES., HAVING' AUTHORITY,TO DIVERT IN-CO UNTRY RE'CON AIRCRafT .. nus ' lj 
/~' ME'SSAG.E., SUPPLEMEJrrs THE INSTRUCTlONS CONtAINE,D IN': ANNEX H TO THE '/ 
/~ SUBJt:CT,OPORD ,AND--1.:5 DIRECTIVE IN NATURE 'PENiHNG OPORIl RE,VIS,tONb "/, 
~ '20 THE~,7AF' ,Hl-C:OUN-l'RY R'ECONNAISSANCE OPERATIONS BRANCH (DoeRO ~ 
~ .. EmCl!;ES-CE!lTR~!.tZED. OPERATIONAL CONTROL OF ALL USAF AND us:.~c IN~ ~ 

~' ,PAGE 2 RUfr1SAL' 49 So, CONF. IDE N T I A t. '. " '~ 
~ ',COUNTRY ,T'ACtfcALRE'COl'f ,FORCES AND RETAINS, THE 'AUTHORITY '[<Oft ,USSiO J( ,'~ 
~ ,DIVERTS. :~lISSiON'D:lVERrt> OR AIRCRAFT DlVERSION:,AUTHORITYgAS USED; IN ~ 
~ THI S MESSAGE ,'-IS;' DEFINED'AS '-THE AuTHORITY TO REDIRECT" AIRBORNE RECO,~ ~ 
~ , MVS,SIONS, :OR, ,AIR,CRAFT" TO P.ERFORMRECON OF TARGETS OTHER THAN ".tHO$E, ",.I 
/~ ASSIGNED AND ,BRIEFEDPR,IOR, 10: TAKEOFF' II ' • " " ',: ,r/ 
~ 30, ALL' IMMEDIATERE,'QUESTS' fORRECON, SHOULD BETRANSMHTED TO MACV"" ,r/ 
~ ,TASE (J"2,A.IR~'FORAPPROVALo ,DOCRI" COLLOCATEOWITH THE TASE~' WILL,_, ' ~ 
~ THEN'OETERM,INE,lF;', '.DIVERSI0~N;OF, A~ AIRCRAFT IS WARRANTED!~ DItS~GS W.IL""u '~ 
~ ,NOT DIVF;RT A-IRPR.AFT UNLE,S$ ,so DIRECr.E,D"B~ DOCR!. THE, 450' tR~r t\NO: " ,,.I 
/~ 'THIRD MAf 'MAY' ptVE:RT: ASSIGNED FORCES to EF'F'EC!IVELY ACCOMPLI:~~lf lARGU .... r/ 
~ APPROVED ,BY rASE'. AND. ASSIGNED BY DOCRI\. OI.VERSION ACTION "JILl. BE,: r/ 
~ IMMED1ATELY ,REPOHTED, T'Q DOC~I 0 THE DASC OF': PRlMAY IN,TERESTiJ1.:Lt, BE, ~ 
/~ INGORME,D OF:Tl~IS~ ACTlON ORo IF, ,NECESSARY ~ \~lLl. BE GI~N AUTH(IRITY TO ~ 
~ EFFECT THE, DIVERSION 3, ",',' " r/ 
/~ 40 THE ABCCC, \~,ILL NOT DIVERT!N:",COUNTRY"'RECONMISS10NS ,~JlTHOI,rT' oOcnz r/ 
~ APPROVAL~' E'XCE,PlED:.'ARE ~lISSIONS SjPECIFICALt Y, ASSIGNED TO, ABC(;C, r/ 
/~ CONlROL 0 DIVERSIO,N: ACTION, "CAN BE EXPEDITED rOSATrSFY IMMEDllrTE ' 'r/ 
~ " REQUESr.5 ,IF',THE.' i\BC,CC OR OASC PROMPTLY SUMITS lARGEr COORDIN/1TES AND ,r / 
~ , JUST If,leAT IO~ 'OR:, VA\..IDATEION OF', THE IMMEDIATE, REQUIREMENt!) TlIE REMA IN':~ 
~ I~F TARGET, RE~;UES~~ 'I,NfoRMATlONREQUIRED BY ~ACV OIR 95"'11 SHC-ULD .. B~, ~ 

~ ... ~ 

~ .~ 
~ ~ 
~ " .. "" '''0/' (0/'" CO"_OF_CO"" CONFIDENTIAL ~ ~ 1l-J'Cf1 ~ 
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CONFIDENTIAL
DE RAISAL 496D 129.04

(ontro

ZNY CCCCC ZOK JPCCO
B 082300Z MAY 68

AirFM TAF TSN AB RVN
ACT G-2TO RUMSAK/III MAF DANANG AB RVN
INFO G-3RUMSAGP71 DASC DANANG AB RVN
COPY TO G-6 ADJ S/SRUMSAE/II DASC PLEIKU AB PVN

RUMSARF/III DASC BIEN HOA AB RVN
RUMSAUA/IV DASC CAN THO AB RVN
RUMSARH/DASC VICTOR HUE PHU BAI AB RVN
RUMNAB/DASC ALPHA NHA TRANG AB RVN
ZEN/460 TRW TSN AB RVN
RUMBDF/7ACCS UDORN RTAFB THAI
BT
C N T A L/DOCR
SUBJ: DIVERSION OF RECON AIRCRAFT (U)
10 VIVAF 07

F JOINT OPORD 456-67 DOES NOT SPECIFICALLY IDENTIFY
AGENCIES HAVING AUTHORITY TO DIVERT IN-COUNTRY RECON AIRCRAFT. THIS
MESSAGE SUPPLEMENTS THE INSTRUCTIONS CONTAINED IN ANNEX H TO THE
SUBJECT OPORD AND IS DIRECTIVE IN NATURE PENDING OPORD REVISION.
2. THE 7AF IN-COUNTRY RECONNAISSANCE OPERATIONS BRANCH (DOCRI)
EXERCISES CENTRALIZED OPERATIONAL CONTROL OF ALL USAF AND USMC IN-

PAGE 2 RUMSAL 4960 C 0 I A L.

COUNTRY TACTICAL RECON FORCES AND RETAINS THE AUTHORITY FOR MISSION
DIVERTS. MISSION DIVERT, OR AIRCRAFT DIVERSION AUTHORITY, AS USED IN
THIS MESSAGE IS DEFINED AS THE AUTHORITY TO REDIRECT AIRBORNE RECON
MVSSIONS OR AIRCRAFT TO PERFORM RECON OF TARGETS OTHER THAN THOSE
ASSIGNED AND BRIEFED PRIOR TO TAKEOFF.
3. ALL IMMEDIATE REQUESTS FOR RECON SHOULD BE TRANSMITTED TO MACV-
TASE (J-2 AIR) FOR APPROVAL. DOCRI, COLLOCATED WITH THE TASE, WILL
THEN DETERMINE IF DIVERSION OF AN AIRCRAFT IS WARRANTED DASCS WIL
NOT DIVERT AIRCRAFT UNLESS so DIRECTED BY DOCRI. THE 450 IRW AND
THIRD MAF MAY DIVERT ASSIGNED FORCES TO EFFECTIVELY ACCOMPLISH TAREETS
APPROVED BY TASE AND ASSIGNED BY DOCRI. DIVERSION ACTION WILL BE
IMMEDIATELY REPORTED TO DOCRI. THE DASC OF PRIMAY INTEREST I'LL BE
INGORMED OF THIS ACTION OR, IF NECESSARY, WILL BE GIVEN AUTHORITY TO
EFFECT THE DIVERSION.
4. THE ABCCC WILL NOT DIVERT IN-COUNTRY RECON MISSIONS WITHOUT DOCRI
APPROVAL. EXCEPTED ARE MISSIONS SPECIFICALLY ASSIGNED TO ABCCC
CONTROL. DIVERSION ACTION CAN BE EXPEDITED TO SATISFY IMMEDIATE
REQUESTS IF THE ABCCC OR DASC PROMPTLY SUMITS TARGET COORDINA TES AND
JUSTIFICATION OR VALIDATEION OF THE IMMEDIATE REQUIREMENT. THE REMAIN
INF TARGET REQUEST INFORMATION REQUIRED BY MACV DIR 95-11 SHOULD BE

PAGE 3 RUMSAL 496D C 0 N F IDEN TIAL
SUBMITTED ASAP/ FOR YOUR GUIDANCE PINPOINT TARGETS SHORT STRIPS,
OR AREA COVERAGE TARGETS REQUIRING A MAXIMUM OF TWO FLIGHT LINES ARE
MORE SUITABLE FOR ACCOMPLISHMENT RY DIVERSION ACTION AND ARE MOPE
LIKELY TO BE APPROVED AND SATISFACTORILY ACCOMPLISHED.
GP-4

CONFIDENTIAL
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PAGE 2 RUNSAI( '0917 S t c: RET SPECAl', [}<elUSIVE (tOR NeEO 
:CORPS HAVE LO[tJG BEEN COt,ltFWL,tED BY 7tH AIR ~~ORCE.; WE Ht\VE ALSO 
LENT OUR FUl.l.: SUPPORT'TO THE AIR FORCE ~1ANI1GF.-D INTERDICtION 
EF'F'ORt$ IN LAOS 'AND ~H}N a FOR EXM,lPt.E ll' D,UR! NG CALENDAR YEAR ft 9G'i fi 
M'AR! ME AIR OPERA,'f ING Ut-1DER MAC" DIRECTI Vi!: 95 -4 FL[\~20 PERCENT OF 
iTS ~F~ORT (18D00~) SORtIES FOR OTHER t~AN SUPPORT OF MARINES; 

'THESE 't~EnE f,1AN It Y IN lAOS AND tnm CD H'AD COMUS'fIlACV ,OR THE '1TH AF so 
.'ELEC!KD rJ NOS! Of' THIS CDNS,IDERABLE NU(I'I.BER OF- SORtIES CO,utl) HAVE ' 
,BElf:N.DltuOn:D TO CLOS!!, TROOP SUPPORT OPEHA1'10fl!S tH TH! N RV(~ ci FOR 
,THE pAST THREE YE~RS Of tHE CURREN~ "iAR~ TlUS 6lRRtlNEiE:MEN1' H~S 

" PHEV"UJm AND rLHAs \~OR!{ED \9EU .. 9 PROVING nut (HSDOf1 OF 
, "COf'liUSf·1ACV j) CHJCPAC p MiD JCS IN DEFIWHlG. SUCH AN f-\RRANGEf~ENI", 
'\iJltHI~ 'rHIS r~RAME:WORl( ~'tHE ~AR!NEt.OP.PS·"SYS1E~1 FuNCTIONED UNDER' 
tHE I~ORHAL PROVISiONS, OF' r·1ACV D!Rli:C'·n:V~95 ... 4 Ol" 28 JmJE 1961$ <> IT" 

"DID SAT IS1"Y THE RESPONSXVitNESS FH!QUIRED BY 'TME t4AiiI WE, GROUND, ' .. 
. CO~i~1~~iD[R9 1rHHLE At THESM;JE 'rIfflE BEING RESP,ONSIVE TonIE O\)[RFiLL 

,DIRECTION OF cOMtlSMAV~' 
, 'lHt PRDV,ISIOIIJS OF ,95 ... 4 RECOGNIZED THAT r·1ARINE PlVIA1ION RESOURC[S 

.' tiRE,ORGAfHe 1'0 1'~!E' MMUNE AIR GiROm~D TEAM AND·ARE COtqrIJA~lDED IN 
'S.UPP'OiUOV tACTICAL O,pE:RA'nONS AS D,IREcn:D BY CG fI' Xllf'1ftlt; '" 95.,.4 
'MADE 'ADEQU~l'E PRovIsltms p"OR B01'rI HOIJTHlE AND tMi!RGENCY ~,lR 

" 
" 
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HAS BEEN SENI

EXCLUSIVE
00 RUHKM
DE RUMSAK 0917 1290250
ZNY SSSSS
0 080250Z MAY 68

MARINE CORPS EYES ONLY
PM CG III MAF
TO RUHKM/CG FMFPAC
BT
SECRET SECTION l OF 5 SECTIONS
SPECAT EXCLUSIVE FOR LGEN KRULAK FROM LGEN CUSHMAN FOR
MARINE CORPS EYES ONLY
1. THE FOLLOWING IS THE III MAF SINGLE MANAGEMENT PRESENTATION
GIVEN AT COMUSMACV HQTRS THIS DATE: QUOTE
SECRET
APPROXIMATELY I 1/2 MONTHS AGO III MAF'S MARINE FIXED WING COMBAI
AIRCRAFT WERE PLACED UNDER THE OPERATIONAL CONTROL, OR SINGLE
MANAGEMENT, OF 7TH AIR FORCE. AT THE SAME TIME, A 30 DAY PERIOD
WAS ESTABLISHED IN WHICH TO ASSESS THE EFFECTS. THE MONTH OF APRIL
WAS SELECTED. MGEN ANDERSON'S PRESENTATION SUMMARIZES MY CON-
CLUSIONS IN MY CAPACITY AS A JOINT FORCE COMMANDER AND IN MY
CAPACITY AS COMMANDER OF A MARINE AIR-GOUND TEAM.
GEN. WESTMORELAND, GEN. ABRAMS, GEN. MO MYER, GENTLEMAN:
OF COURSE, OPERATIONAL CONTROL BY THE AIR FORCE OF SOME
FUNCTIONS OF MARINE AIR IS NOT NEW. OUR AIR DEFENSE ASSETS IN I

PAGE 2 RUMSAK 0917 S R E T SPECAT EXCLUSIVE FOR NCEO
CORPS HAVE LONG BEEN CONTROLLED BY 7TH AIR FORCE. WE HAVE ALSO
LENT OUR FULL SUPPORT TO THE AIR FORCE MANAGED INTERDICTION
EFFORTS IN LAOS AND NVN. FOR EXAMPLE, DURING CALENDAR YEAR 1967,
MARINE AIR OPERATING UNDER MACV DIRECTIVE 95-4 FLEW 20 PERCENT OF
ITS EFFORT (18,000) SORTIES FOR OTHER THAN SUPPORT OF MARINES
THESE WERE MANILY IN LAOS AND NVN. HAD COMUSMACV OR THE 7TH AF SO

ELECTED, MOST OF THIS CONSIDERABLE NUMBER OF SORTIES COULD HAVE
BEEN DEVOTED TO CLOSE TROOP SUPPORT OPERATIONS WITHIN RVN. FOR
THE PAST THREE YEARS OF THE CURRENT WAR, THIS ARRANGEMENT HAS
PREVAILED AND IT HAS WORKED WELL, PROVING THE WISDOM OF
COMUSMACV, CINCPAC, AND JCS IN DEFINING SUCH AN ARRANGEMENT.
WITHIN THIS FRAMEWORK, THE MARINE CORPS SYSTEM FUNCTIONED UNDER
THE NORMAL PROVISIONS OF MACV DIRECTIVE 95.4 OF 28 JUNE 1966. IT
DID SATISFY THE RESPONSIVENESS REQUIRED BY THE MARINE GROUND
COMMANDER, WHILE AT THE SAME TIME BEING RESPONSIVE TO THE OVERALL
DIRECTION OF COMUSMAV.
THE PROVISIONS OF 95-4 RECOGNIZED THAT MARINE AVIATION RESOURCES
ARE ORGANIC TO THE MARINE AIR GROUND TEAM AND ARE COMMANDED IN
SUPPORT OF TACTICAL OPERATIONS AS DIRECTED BY CG, III MAF. 9504
MADE ADEQUATE PROVISIONS FOR BOTH ROUTINE AND EMERGENCY AIR
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. PAGE 4 RUi1fSf,\f( 09'1'f S E: eRE T SPECATEXCLUS!VE FORf.'lCEO 

. CO~jTROl OF· MARINE: AIR tlre1S PA·SSED./fO THE 7'r'H tlF COINC!OENTti\.Li17!rH 
. 1HE.~ISHJG!EMPOOF OPERA'nm~s IN: I CORPS THAT ClJlf1HU(fED IN·. THE· 
SIHG~ Or I(HESANH o. HOWEVEH ~ tHin nI.E RESfJN?!'ION OF f1!DRE 

' .. ROU~INE OPERfHIONS 11' IS NE~ESSI\\Frf IRA! ArHE J)PE~t{rrrONAl CONnW.lL OF 
. MARINE FIXED t~ING ASSEts l3E; ·:If.E1URNEDo~FOR THE MMUNE 1'EAW IS:' . 
UNIQUItLYDEPfWD/iWr ON nut :HlTI!GRj\11!lY Efti?t.OYt'l!ENl OflUR AND~G.Romm 
fORCE:S'o ' IN ·lHIS.··REG~R)) MARINE:. AUt !STAS~ED Mm tll\ILORED 10' DO . 
pOUR tHINGS ·fi'ORTHtr MARINE ·RIF.tEl<lAN (,.. . 

. (SLIDE 2 ON - FUldtI6N~.or MARINE AIR) . 
. THE f'XRsr OF THESE:~· M3 .PREVIOUSLY r~IE:Nr!O~1ED\l'F'm\fC!10NS UNDER fUR 
.FORCE f1ANAOE:l'1l:::NTo.·l'HE OTHER 3~ HO~JEVER9 DEPEND OrJ·.l}:ACH OnmRf.\WD 
:ARJI;.· NutUALtY SW~~Ofrn NG 0: THEY ARE CARIlIED CU·! tHROUGH '.HiE SMI/ri . 
SINGLE cOt'H'1AND. fiNDCOWfROt' SYS'.nn~ \mICH DIfiECTSAlLL TACTICAL 
NARIJ~E tHn!$1) , ... 

. ' (SLIDE 2·"" OfF) , . . 
IN t1AKING :?\ COftlPARiynVE ASSEssr~~Nr O·Ji'.S1.WGLEMMJAGEMEWl'1i HIT: 
SOU.LD LOOK AT T.HE FOUR ClfARAC'mRIS! res 'AHAT viE J)[i\1P\ [Ill) OP" !)UR 
O\\lN····SYSTEM 'AND CONSIDER f!\f)SOLU1ELY ESSEN! lAtTO tHlY SVS1'Ef.V1 FOR' 
Mt\MAGEf\1F.~~T OF' MARn~~*URtt:' . . . 

(Sl.,lI)E ¢ ON ",MIIHf1UN HEQUIREf·1gN.'r.s·) 
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OPERATIONS. FOR ROUTINE OPERATIONS THE COMMANDING GENERAL, III MAF
WAS DIRECTED TO AUGMENT DAILY THE U. S. AIR FORCE RESOURCES WITH
THOSE OF HIS NOT REQUIRED TO SUPPORT OPERATIONS OF PRIME CONCERN
TO III MAF. COMMANDING GENERAL, III MAF IDENTIFIED TO THE
COMMANDER 7TH AF . FOR COORDINATION AND CONTROL THROUGH THE TACS,
THE SORTIES IN EXCESS OF THAT DAY'S REQUIREMENT. THESE SORTIES WERE
THEN ALLOCATED IN SUPPORT OF OTHER MISSIONS BY COMUSMACV AND 7TH AF
THE DIRECTIVE WAS EMINENTLY WORKABLE AND PERMITTED FIELD COM-
MANDERS TO OBTAIN THE FULL PRODUCTIVITY OF U. S. AIR CAPABILITIES.
THIS WAS ACCOMPLISHED WITHOUT INNIBITING RESPONSIVENESS OR THE
UNTIMELY DIVERSION OF ORGANIC FIRE SUPPORT RESOUCES.
EMERGENCY CONDITIONS WERE COVERED IN 95-4 BY THE PROVISION THAT:
"IN THE EVENT OF A MAJOR EMERGENCY OR DISASTER COMUSMACV MAY
DIRECT THE COMMANDER, 7TH AF TO ASSUME OPERATIONAL CONTROL OVER
CERTAIN DESIGNATED U. S. AIR RESOURCES. IT WAS FURTHER STATED,
"UPON TERMINATION OF THE EMERGENCY CONDITION, OPERATIONAL
CONTROL OVER U. S. AIR RESOURCES WILL REVERT TO NORMAL AS
SPECIFIED IN THIS DIRECTIVE."
IT APPEARS THAT THE CURRENT ARRANGEMENT IS A DE FACTO EXECUTION
OF THE EMERGENCY PROVISION OF 95-4 IN THAT THE OPERATIONAL

PAGE & RUMSAK 0917 S C I SPECAL EXCLUSIVE FOR MCEO
CONTROL OF MARINE AIR WAS PASSED TO THE 7TH AF COINCIDENTAL WITH
THE RISING TEMPO OF OPERATIONS IN I CORPS THAT CULMINATED IN: THE
SEIGE OF KHE SANN. HOWEVER, WITH THE RESUMPTION OF MORE
ROUTINE OPERATIONS IT IS NECESSARY THAT THE OPERATIONAL CONTROL OF
MARINE FIXED WING ASSETS BE RETURNED, FOR THE MARINE TEAM IS
UNIQUELY DEPENDENT ON THE INTEGRATED EMPLOYMENT OF AIR AND GROUND
FORCES. IN THIS REGARD MARINE AIR IS TASKED AND TAILORED TO DO
FOUR THINGS FOR THE MARINE RIFLEMAN.

(SLIDE 2 ON a FUNCTIONS OF MARINE AIR)
THE FIRST OF THESE AS PREVIOUSLY MENTIONED, FUNCTIONS UNDER AIR
FORCE MANAGEMENT. THE OTHER 3 ; HOWEVER, DEPEND ON EACH OTHER AND
ARE MUTUALLY SUPPORTING THEY ARE CARRIED OUT THROUGH THE SAME
SINGLE COMMAND AND CONTROL SYSTEM WHICH DIRECTS ALL TACTICAL
MARINE UNITS.

(SLIDE 2 - OFF)
IN MAKING A COMPARATIVE ASSESSMENT OF SINGLE MANAGEMENT, WE
SOULD LOOK AT THE FOUR CHARACTERISTICS THAT WE DEMAND OF OUR
OWN SYSTEM AND CONSIDER ABSOLUTELY ESSENTIAL TO ANY SYSTEM FOR
MANAGEMENT OF MARINE AIR.

(SLIDE 3 ON - MINIMUM REQUIREMENTS)
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'Pt\GE 5 R't{MSAH 0~ 2'1 SEC R E tSPrt,CA'f [XClUSJVE FOR '~lCEO 

( D It ~J1UB! SIt CUfoi?t\rIBLE III itH OUR [QUl?NENT AND FORC'[ 
STRUCTuRE ~ , ",', " 

(2) It r.JlUST :H~n:R(.H~ATXr'A1R'~fnt OTHER FIRES AND GROUND, , 
[VIA N ~UV£R~M~ONG'!HESE ' X s .'tHE\rr<:tPO!it A NT FUNC! HHl OF \\11 N HII1Z I NG 
!HERISlf OF ACCIDEfu1'S A''ND,-rHSTt1KESj) THAT Al\1A'IS POSE A l'HREA't 
IN FilS! t40VINfJ SllU~Tl(HrS 0' ," " ' . , 

, (3.) 11' . MUST POSE~'nH~1Ui"1 ADMINSTRAtHIl~ B.UDE~JS fiND l)ELAYS ~n 
-SOllLD 'INVOLVE 1'mt;'Mlr~lMm1 NUr4J3EROt nnttRvE~nNG ECHELONS BEtWEEN 
THE PRODUCER' t§lMDTHi! CONStH·IER $ 

" "'(4) 'A~J'U·FINA~~'.YpXt 'liWSl' ott nE9PONSIV~ TO rH~ GOURND. COMNMH)iiR·@,S· 
mtEDs G 1'r i~lUS'f .~I\1E HIM FIRE SUPPORT THAT IS PlCCURATE \J APPROPRIAI[ 

, AND TH1l!LY d ", . 

(St It)E. ~ '" OFF) 
" ,,' " (stIDE "40t~ ... f~tlS1" 8E CONPl~'nsLEJ, 

[, 'jHJ1 AIR CO,~nf'tOL, S)'STEf'l MUS1' B~"COMr>t\'U~LE I:!ITH ~1[.i!UNE 
£QU!Pt4ENT .AI~D j'i'()RCE,'S'n1UC'rUR~Il';""c; , ' ,', 

",:QUR 'AiR6Rbul~t> 1'EfH~ ~ACIU\GE 11 "stEt~MING ORIS Hll\LLY our or. OUR ',' 
·ANPH~B!OU,SM1SS.1.0Ne CQNTAINS A~!oNG.'fHE SOPPOR'!'HJG AfmSi' ~HGH , 
PERf.QRI'1~NCE Il 'HIGHLY ,PQ1EWr AIRCRAFTIlt WE, HE,AVa,Y D,EPEt·Jj)" ON ,THES!.t 
A!RCRAF'r AND OUR C.ONtROL $YS'U':M 10" PRQVI\)E THE f.OUR FIJf3C'l'IONS 

. . ' ''. '..,' . t..:" ~ :, .. , . .;. ,~.~. 
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PAGE 5 RUMSAK 0917 S Est C T SPECAT EXCLUSIVE FOR NCEO
(1) II MUST BE COMPATIBLE WITH OUR EQUIPMENT AND FORCE

STRUCTURE.
(2) IT MUST INTERGRATE AIR WITH OTHER FIRES AND GROUND

MANEUVER-AMONG THESE IS THE IMPORTANT FUNCTION OF MINIMIZING
THE RISK OF ACCIDENTS AND MISTAKES, THAT ALWAYS POSE A THREAT
IN FAST MOVING SITUATIONS.

(3) IT MUST POSE MINIMUM ADMINSTRATIVE B.UDENS AND DELAYS. IT

SOULD INVOLVE THE MINIMUM NUMBER OF INTERVENING ECKELONS BETWEEN
THE PRODUCER AND THE CONSUMER.

(4) AND FINALLY, IT MUST BE RESPONSIVE TO THE GOURND COMMANDER'S
NEEDS. IT MUST GIVE HIM FIRE SUPPORT THAT IS ACCURATE, APPROPRIATE
AND TIMELY.

(SLIDE 3 6 OFF)
(SLIDE 4 ON - MUST BE COMPATIBLE)

THE AIR CONTROL SYSTEM MUST BE COMPATIBLE WITH MARINE
EQUIPMENT AND FORCE STRUCTURE.
OUR AIR GROUND TEAM PACKAGE, STEMMING ORIGINALLY OUT OF OUR
AMPHIBIOUS MISSION CONTAINS AMONG THE SUPPORTING ARMS, HIGH
PERFORMANCE, HIGHLY POTENT AIRCRAFT WE HEAVILY DEPEND ON THESE
AIRCRAFT AND OUR CONTROL SYSTEM TO PROVIDE THE FOUR FUNCTIONS

PAGE 6 RUMSAK 0917 S E ORE T SPECAT EXCLUSIVE FOR MCEO
MENTIONED EARLIER. THE CLOSE INTERGRATION OF ALL THESE WEAPONS INTO

A SINGLE COMMAND PACKAGE HAS BEEN ACCOMPLISHED THROUGH MANY YEARS
OF EFFORT AND IT NOW PERMITS US TO DO OUR JOB WITH A RELATIVELY
SMALL NUMBER OF THESE AIRCRAFT. TO EMPHASIZE THIS LET US EXAMINE
THE FORCE STRUCTURE OF THE MARINE CORPS IN I CO.RPS FOR JUST A
MOMENT.

(SLIDE & 9. OFF)
(SLIDE 5 ON a TACTICAL MARINE PACKAGE IN I CORPS 20 MARCH)

IN ORDER TO SUPPORT OUR AUTHORIZED 20,736 RIFLEMEN, VE WERE
AUTHORIZED 276 TRANSPORT AND 60 ARMED OBSERVATION HELICOPTERS
ALONG WITH 159 FIXED WING FIRE SUPPORT AND AIR DEFENSE AIRCRAFT.
THE 60 OBSERVATION HELICOPTERS, IT SHOULD BE REMEMEBERED, HAVE
BEEN ARMED IN ORDER TO PROVIDE CLOSE IN FIRE SUPPORT AGAINST SOFT
TARGETS DURING PERIODS OF EXTREMELY LOW CEILINGS AND VISIBILITY IN

THE LANDING ZONE. I WANT TO EMPHAZIE, THEY CANNOT BE FULLY
UTILIZED AS GUNSHIPS DUE TO THE FACT THAT THEY MUST ALSO PERFORM
THE TASKS FOR WHICH THEY ARE AUTHORIZED, E. G. AERIAL RECOUNAISSANCE
AND OBSERVATION, GUNFIRE SPOTTING, EMERGENCY AERIAL SUPPLY AND
RESUPPLY, LIAISON AND COURIER SERVICE, AND, OF COURSE, EMERGENCY
MEDEVAC.
BT
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00 RUl-UH1 
DE RUMSAl( 09i8 h290250 
ZNV SSSSS 
o 08025 (!JZ, MAY 68 
FM CG III MAl' 
TO RUHI(MiCG FMFPAC' 
6T 
SEC RET SECTION 2 OF 5 SEctIONS 
SPECAt EXCLUSIVE FOR LGEN t(RULAi< FROM tGEN .. C,USHMAN FOR 
MARINE., CORPS EYES ONLY , , , 
ACCORDING TO THE DOD APPROVED SEASIA AIR PROGRAM PLANNI NG F'#\C!ORS I' 

THE APPROVED AIRCRAFT WHICH YOU SEE HERE ARE PROGRAMMED TO 
PROVIDE EACH MAR1r~E BlU"fAl.ION 200 FIXEO '-'JlNG SORtIES PER MONTH a 
INCIDENTALLY 1'1 WE HAVE' CONSlS'I'ENLY 'FLOWN p~, [){CESS OF THIS 
FLANN! [IIG FACTOR FOR THE P~.ST YEAR 0 THIS SUPPORT IS i 13 G HEATER 
FOR THE MARINES THAN tHE SUPPORT PROGRM1~lED TO BE PROVIDED BY THE 
AIR FORCE TO THE ARMY 1'1 THE LARGER NUMBER IS BASED ON MARH~E 
BATTALION COMPOSITION!l lESS ORGANIC ARt I1.LER-Y SUPPORT I) AND THE 
MARINE CORPS' LACK Of ARMED HELICOPTER SUPP~RT 

(Sl.IDE 5, cO OFF) 
NOW lOOI{ I NG AT THE ARMY AND PlIR FORCE TACTICAL P~CKA6E IN JCTZ fD 

(SLIl)~ 6 ON ... ARMY tAF TACT r'ACI{P1GES) 
t"E SEE TH6\T TO SUPPORT ~N APPROVED FOXHOLE· STRENGtH OF U 19116 

-~ 

~ 
~ % % 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
'~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 

PAGE 2 RUttiSAI{ 091 g SEC HE T SPEC~T E XClUSl VE FOR f~CEO ~ 
SOLDIRS 9 tHl!: ARMY HAS 419 TRANSPORT HEl.ICOPTERS 9 AND aS4 fo~l RE ~ 
SUPPORT HELICOPTERS WHILE THE AiR FORCE IS AUTHOR!ZED TO OPERtI.TE ~ 
132.,IXED WING FIRE SUPPORT AIRCRAFT FOR THE SAME n \l liltS SOLDIERS '" ~d 

,AuTHORIZATION FOR THESE 132 AIRCR~Ft IS DEtERMINED BY eO\"1PUTUJG ~d 
THE NUMBER OF AIRCRAFT NEED!!!) TO PROVIDE THE REQ.UIREt'iErrr OF i50 ~ 
COMBIlT. S~Rtl,ES PER ARMY MANUVER BAlTALION PER MONTH\) AS STATED IN ~ 
THE DOD APPROVED SEASIA AIR PROGRAMc ~ 

(SLIDE 6 .,. OFf') ~§ 
(SLIDE 1 ON '" tACTICAL PACKAGE COMPARISON» ; i : ~ 

HERE SIDE, BY SIDE 9 ARE iHE MARINE AND ~RMY.lAXR FORCETAC'lICAl ~d 
PACKAGES IN JClZ ON 20 MARCH 1968 CONSIDER! NG THE STRUCTURE OF' THESE ~ 
FORCES AND THEIR TOTAL RESOURESo , ' ~ 

. Cp:AUSE WHIl.E SLIDE IS 'HEWED) ~. 
(Sl.IDE 7 "" OFF) ~# 

SO MUCH FOR FORCE SlRUC!URIf. 0 """ ~# 
A SlATED OPERATIONAL OBJECTIV1! OF SINGLE MANrAGEMENT i4t\S to ACHIEVE ~~ 
A MORE FLEXIBLE AND EQUltABLED~STRXBurIO~l Of EFFORT" ' ~ 

(SLIDE 8 ON '" AVa SORTIES FlO\~N DAILY c> BOTTOM litI? DOWN) ~ 
REGARDING FLEXIBILITY" THIS CH~Rl' 9 ILLUSTRAtES AMONG OTHER THINGS? ~ 
THE EFFECT SINGLE MAN~GEMENT H~)S HAD on THE PROPOR'I ION OF ~ 

PAr:~;53~?~1 ~PI~Ar~C.~ SECRET ~ 
i! ,q £ Z 
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FM CG III MAF
TO RUHKM/CG FMFP AC
BT
SECRET SECTION 2 OF 5 SECTIONS
SPECAT EXCLUSIVE FOR LGEN KRULAK FROM LGEN CUSHMAN FOR
MARINE CORPS EYES ONLY
ACCORDING TO THE DOD APPROVED SEASIA AIR PROGRAM PLANNING FACTORS,
THE APPROVED AIRCRAFT WHICH YOU SEE HERE ARE PROGRAMMED TO
PROVIDE EACH MARINE BATTALION 200 FIXED WING SORTIES PER MONTH.
INCIDENTALLY , WE HAVE CONSISTENLY FLOWN IN EXCESS OF THIS
PLANNING FACTOR FOR THE PAST YEAR. THIS SUPPORT IS 1/3 GREATER
FOR THE MARINES THAN THE SUPPORT PROGRAMMED TO BE PROVIDED BY THE
AIR FORCE TO THE ARMY. THE LARGER NUMBER IS BASED ON MARINE
BATTALION COMPOSITION, LESS ORGANIC ARTILLERY SUPPORT, AND THE
MARINE CORPS* LACK OF ARMED HELICOPTER SUPPORT

(SLIDE 5 8 OFF)
NOW LOOKING AT THE ARMY AND AIR FORCE TACTICAL PACKAGE IN ICTZ,

(SLIDE 6 ON - ARMY /AF TACT PACKAGES)
WE SEE THAT TO SUPPORT AN APPROVED FOXHOLE STRENGTH OF 17,116

PAGE 2 RUMSAK 0918 S E E T SPECAT EXCLUSIVE FOR MCEO
SOLDIRS, THE ARMY HAS 479 TRANSPORT HELICOPTERS, AND 184 FIRE
SUPPORT HELICOPTERS WHILE THE AIR FORCE IS AUTHORIZED TO OPERATE
132 FIXED WING FIRE SUPPORT AIRCRAFT FOR THE SAME 17,116 SOLDIERS.
AUTHORIZATION FOR THESE 132 AIRCRAFT IS DETERMINED BY COMPUTING
THE NUMBER OF AIRCRAFT NEEDED TO PROVIDE THE REQUIREMENT OF 150
COMBAT SORTIES PER ARMY MANUVER BATTALION PER MONTH, AS STATED IN
THE DOD APPROVED SEASIA AIR PROGRAM.

(SLIDE 6 - OFF)
(SLIDE 7 ON 8 TACTICAL PACKAGE COMPARISON)

HERE SIDE BY SIDE, ARE THE MARINE AND ARMY/AIR FORCE TACTICAL
PACKAGES IN ICTZ ON 20 MARCH 1968 CONSIDERING THE STRUCTURE OF THESE
FORCES AND THEIR TOTAL RESOURES.

(PAUSE WHILE SLIDE IS VIEWED)
(SLIDE 7 o OFF)

SO MUCH FOR FORCE STRUCTURE.
A STATED OPERATIONAL OBJECTIVE OF SINGLE MANAGEMENT WAS TO ACHIEVE
A MORE FLEXIBLE AND EQUITABLE DESTRIBUTION OF EFFORT.

(SLIDE 8 ON - AVG SORTIES FLOWN DAILY 0 BOTTOM FLIP DOWN)
REGARDING FLEXIBILITY, THIS CHART, ILLUSTRATES AMONG OTHER THINGS,
THE EFFECT SINGLE MANAGEMENT HAS HAD Oil THE PROPORTION OF
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PAGE 3 RUNSAK 0918 S E C R I SPECAT EXCLUSIVE FOR MCEO
MARINE EFFORT FLOWN FOR MARINES AND FOR OTHER FORCES. THE AREA
AT THE TOP sllows THE NON MARINE SUPPORT: CHIEFLY FOR THE ARMY
IN SUPPORT OF THE AIR FORCE MANAGED ROLLING THUNDER PROGRAM. IN
ORDER TO MEET THE DOD APPROVED SEASIA AIR PROGRAM, MARINES MUST FLY
TO SUPPORT THE 24 BATTALIONS IN I CORPS, 160 SORTIES PER DAY OR
200 SORTIES PER MARINE BATTALION PER MONTH SHOWN BY THE BLACK LINE.
DURING THE FIRST PERIOD, MARINE GROUND FORCES WERE ENGAGED IN
HEAVY COMBAT AND MARINE AIR SURGED, IN FLEXIBLE RESPONSE TO THE
REQUIREMENTS, FLYING AN AVERAGE OF 198 SORTIES PER DAY FOR MARINES-
GREEN LINE AND IN ADDITION FLEW 48 SORTIES PER DAY Ill SUPPORT OF
OTHER TROOPS AND THE OUT OF COUNTRY INTERDECTION EFFORT FOR A
TOTAL OF 246 SORTIES 6 RED LINE. NOTE THAT AFTER SINGLE
MANAGEMENT WAS IMPOSED MARINE AIR STILL FLEW WELL OVER THE
PROGRAMMED RATE,
IF THE NEED EXISTS, MARINES CAN DIVERT ESSENTIAL AIR SUPPORT TO
ARMY FORCES, BUT, IT IS OBSERVED, AS ILLUSTRATED ON THE LOWER
PORTION OF THIS

(FLIP UP)
CHART, THAT THE AIR FORCE HAS NOT FLOWN A COMMENSURATE AMOUNT TO
MEET THE EMERGENCY THAT EXISTED IN I CORPS. THIS BOTTOM PORTION

PAGE 4 RUMSAK 0918 E C R I SPECAI EXCLUSIVE FOR MCEO
SHOWS THE AVERAGE DAILY AIR FORCE SORTIES FLOWN IN ICIZ FOR ALL
CONSUMERS (BLUE LINE) COMPARED TO THE PLANNED DOD APPROVED 145 V
SORTIES TO BE FLOWN BY THE AIR FORCE IN SUPPORT OF THE AIRMY IN
I CORPS (BROWN LINE) - BASED ON THE PREVIOUSLY MENTIONED DOD
PLANNING FACTOR OF 150 SORIIES/BN/MONTH. AS PREVIOUSLY NOTED, THE
AIR FORCE HAS MAINTAINED AN AVERAGE RATE WELL BELOW THIS
PLANNING FACTOR DURING BOTH PERIODS. AT THE SAME TIME THE MARINE
CORPS HAS RESPONDED ABOVE THE PLANNED RATE IN SUPPORT OF BOTH MARINE
AND ARMY FORCES IN I CORPS. THESE 87 AIR FORCE SORTIES ARE ONLY
60 PERCENT OF THE SORTIES PLANNED FOR THE ARMY BY THE DOD APPROVED
SEASIA PROGRAM. THIS HAS EVIDENTLY PRODUCED A SCARCITY OF SORTIES IN
I CORPS AND THE REQUIREMENT FOR MARINES TO CONTINUOUSLY PROVIDE
A HIGH PROPORTION OF THEIR SORTIES TO OTHER FORCES. THIS HAS
FURTHER RESULTED IN MARINE UNITS RECEIVING LESS AIR SUPPORT THAN
THEY DID BEFORE SINGLE MANAGEMENT.

(SLIDE 8 - OFF)
(SLIDE 9 ON 5 USMC FRAGGED SORTIES)

IT CAN BE SEEN HERE BY THE TREND OF THE SORTIES PROVIDED TO
MARINES AND OTHER UNITS, THAT THIS IS OCCURING EVEN WHILE MARINE
AIR IS SURGING, FAR BEYOND PLANNED LEVELS-IN AN EFFORT THAT WILL

PAGE 5 OF 13 PAGES

SECRET33 OFCOPY COPIES111 MAF 2100/7 (3/68)

193
DECLASSIFIED



DECLASSIFIED 

~# 

• • • ~~ 
e~ 
-~ 

PM~E 5 RUMSAi{ 09! 8 SEC nET SPECA! EXClLUS-I V[ FOR [1CEO 
INVEITABLY EXACT A LATER DECREASE IN PERFDRMANCE9 

. (StIDE 9 .. OFF) 
;(S.llDE !ifJ ON: ... TACl'!CilIL PACI{AGES IN IelZ 2~ fi'IARCK R~i$8' 

AS CA~ :ali: 'SEEN BY THIS CHART, .H~posn·XON OF IH:! SINGLEr,jAl~AGER 
SYSTEM ON THE MARINE ~IR aROUND TEAM IN I CORPS HAS DEPRIVED THE 
TEAM 'OF ,OPERATIONAL CONTROL OF t'rs FIXED \~HNG AIRCRAFT I> NO SUB.,. 
SII1UTE FOR THIS LOSS HAS BEEN PROVIDED IN THE FORM OF ORGANIC 
GUN SHIPS AS ARE EMPLOYED BY THE AR~1V G 10 ACHIEVE Pf;lurv OF I'IHrt 
SUPPORT WITH THE ARMY UNDER THE PRESElff SYS!E~l\l ~lARINES 1_~OUll.D. 
REQUIRE THE USE OF ~JEARl. Y 2100 F rUE SUPPORT HELICOPTERS 0) 

(SLIDE 10 = OFfa') 
.(SLIDE liON a MUST INTERGRATE) . 

OUR NEXT CRITERION ISiH[ INTEGRATION OF AIR ~J1TH OntER 
SUPPORTING FIRES AND GROUND r~ANUVER" 
.~ . (SLIDE Ii - OFF) .' 

(SLIDE 12 Ofu - INTEGRATION OF AIR ~ FLIP DOWN) 
ikE MARINE AIR GROUND CONI~OL SYSTEM SERVES tHE MARINEoS 
!N!EGRATE'D COt>'lMAND STRUCTlJHE ~ It HAS BUILT INTO IT THE C~PABXLITV 
rOCQORDINATE fllR WITH O'f~[R SUPPORTING ARt'lS <II THE TOTAL SYSTEN 
PROVID£S THE INFORMATION:WHICH IS CONTINUOUSLY BEING COLl[CTED 

'. , . 

~ ~ 
~ 
~ .~ 

~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 

PAGE S RUI'lSAK 1219! 8 SEC R E 1" S?!l:CA! EXCLUSI \IE FOR f,lCEO ~ 
BYTfm DAS''; 9·5 AND TADe, AGENCIES SPEClF'ICIM .. LY !flSt<ED v!lTH THlI" ~~# .. 
COORDINATI~G FUNCTION o AS AN EXAMPLE OF THEIR CAPABIlITY o DURING ~ 
THE SEPTEMBl':R (967 8Al'JlE FOR CON 'fHIENlil :;!J618 ~1~iRH~E, NAVY AND ~ 
AIR FORCE SORTIES WERE FLOWN INTO A 2121 SQUARE MILE AREA IN LESS ~ 
THAN A NON'fH .. IN ADDITION!)' 1270000 ROUNDS OF PlRTU.tERY AND ~ 
69 1100 ROUNDS OF NAVAL GUNFIRE \~ERE DELIVERED. INtO THE ARE(il; 0 THERE ~ 
\I}ERE NO CO'ORDHMYION AN.D CONTROL DIF'FICUll'rE-S E)(PERIE'~CED BY . ~ 

THE GROUN~S~~~~A~~E~Ei? UP) . ~ 
. THit SINGU: MAN~GEMt;:NT DASC'S ON THE OTHER HAND DO NOt PROVIDE nm ~ 

DETAILED CONTROL .AND COORDH)J!\1'IOi~ FOR nus ESSENTIAL SERVICE BUT {/,j 
nUS! DEPEND ON SUBORDINATE AGENCIES c ADDI1XONAlL'i!.l SINGLE MANr4G1H'1lIWf. {/,j 
DOES Nor AUJAYS PROVIDE THE. NECESSARY COORDINATION BE1'i.;IEE[~ SUCK ~ 
SU80RDINATE AGENCIES AS MARINE DASCIJS AND ARMV/AF' 'fACP~S TO ~ 
ENSURE THE MOST EFFICIENT UilLIZ~TIO~l OF THESE AGENCIES DURH~G ~ 

THESE JO 1 NT OPER,~TIOroS I) IN ADDITION 51 HilS r.,~Et4 S'lSTE 1,1 DOES NO! ~ 
PROVIDE· ADEQUATE PROCEDURES FOR AOR'l'IlLER'! SUi:lpRESSIOI\l OB A IIH::i~tHrT ~ 
DIVERSION. AROUND DANGER AREAS COr~p~RABLE TO THE MARINE (7'.-1 
SAV=A ... PlANE PROGRAM WHICH .\'IAS ·f'lADE POSSIBLE BY THE CO~lOCAl'ION OF' f/J 
THE DASC PHJD.l'HE FSCC I) tHE MI£l..J SYSTEt~IS INHERENTLY DANGEROUS ~.-I 
BY· . . ~ 
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PAGE 5 RUMSAK 0918 T SPECAT EXCLUSIVE FOR MCEO
INVEITABLY EXACT A LATER DECREASE IN PERFORMANCE.

(SLIDE 9 co OFF)
(SLIDE 10 ON 6 TACTICAL PACKAGES IN ICTZ 21 MARCH 1968)

AS CAN BE SEEN BY THIS CHART, IMPOSITION OF THE SINGLE MANAGER
SYSTEM ON THE MARINE AIR GROUND TEAM IN I CORPS HAS DEPRIVED THE
TEAM OF OPERATIONAL CONTROL OF ITS FIXED WING AIRCRAFT NO SUB
STITUTE FOR THIS LOSS HAS BEEN PROVIDED IN THE FORM OF ORGANIC
GUN SHIPS AS ARE EMPLOYED BY THE ARMY o TO ACHIEVE PARITY OF FIRE
SUPPORT WITH THE ARMY UNDER THE PRESENT SYSTEM, MARINES WOULD
REQUIRE THE USE OF NEARLY 200 FIRE SUPPORT HELICOPTERS.

(SLIDE 10 as OFF)
(SLIDE 11 ON a MUST INTERGRATE)

OUR NEXT CRITERION IS THE INTEGRATION OF AIR WITH OTHER
SUPPORTING FIRES AND GROUND MANUVER.

(SLIDE 11 - OFF)
(SLIDE 12 ON - INTEGRATION OF AIR - FLIP DOWN)

THE MARINE AIR GROUND CONTROL SYSTEM SERVES THE MARINE'S
INTEGRATED COMMAND STRUCTURE. IT HAS BUILT INTO IT THE CAPABILITY
TO COORDINATE AIR WITH OTHER SUPPORTING ARMS. THE TOTAL SYSTEM
PROVIDES THE INFORMATION WHICH IS CONTINUOUSLY BEING COLLECTED

PAGE S RUMSAK 0918 S E C R End T SPECAT EXCLUSIVE FOR MCEO
BY THE DASC'S AND TADC, AGENCIES SPECIFICIALLY TASKED WITH THE
COORDINATING FUNCTION. AS AN EXAMPLE OF THEIR CAPABILITY, DURING
THE SEPTEMBER 1967 BATTLE FOR CON THIEN, 3,618 MARINE, NAVY AND
AIR FORCE SORTIES WERE FLOWN INTO A 20 SQUARE MILE AREA IN LESS
THAN A MONTH IN ADDITION, 127,000 ROUNDS OF ARTILLERY AND
6.100 ROUNDS OF NAVAL GUNFIRE WERE DELIVERED INTO THE AREA. THERE
WERE NO COORDINATION AND CONTROL DIFFICULITES EXPERIENCED BY
THE GROUND COMMANDERS.

{SLIDE 12 FLIP UP)
THE SINGLE MANAGEMENT DASC S S ON THE OTHER HAND DO NOT PROVIDE THE
DETAILED CONTROL AND COORDINATION FOR THIS ESSENTIAL SERVICE BUT
MUST DEPEND ON SUBORDINATE AGENCIES. ADDITIONALLY, SINGLE MANAGEMENT
DOES NOT ALWAYS PROVIDE THE NECESSARY COORDINATION BETWEEN SUCH
SUBORDINATE AGENCIES AS MARINE DASC IS AND ARMY/AF TACP S TO

ENSURE THE MOST EFFICIENT UTILIZATION OF THESE AGENCIES DURING
THESE JOINT OPERATIONS. IN ADDITION, THIS NEW SYSTEM DOES NOT
PROVIDE ADEQUATE PROCEDURES FOR AORTILLERY SUPPRESSION OR AIRCRAFT
DIVERSION AROUND DANGER AREAS COMPARABLE TO THE MARINE
SAV-A-PLANE PROGRAM WHICH WAS MADE POSSIBLE BY THE CO-LOCATION OF
THE DASC AND THE FSCC. THE NEW SYSTEM IS INNERENTLY DANGEROUS
BT
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SPECtH EXCLUSIVE F'OR LGEN KRULM( FRO~l LGEN CUSHNAN FOR 
" MARINE CORPS EYES ONLY· ' " 'i . " 

. IN THAT H'IMEDIATE ARTILLERY ItlR~ f.'lISSIOtJS ChN BE etiR\UEDOUT 
.. :;BEFORE AIRCHAT IN TilE AREA Cr~N B.f£ WARNED6 

'(SLIDE 12 - Ofo'F) 
(SLiDE 13 ON .~ IT SHo.ULD n1POSf~ (~HJ.H~Uf~ BURDlH~.,~,..~ 

NOI"'~ LOOKING AT OUR TH!RD CHITE!UON '" n' S}10,ULD Hlr:;05E NINHlmq 
. ADMINISl'RfHIVE BURDEN AND DIttAY <1/ 

(SLIDE 13 ... 'OrF') 
(S~lDE 14 ON ... PRI!PLANNED REQUEST lFRt\G) 

THE· SIZEDI' THE NEW F'R~\G IS CONSY.STENT vllTH THIS, t'10RE CO~1j;::'LEX 
,CHA!N fN::PREPPlR!NG THE F'RAG r; ~TBA1!AlION U:V1':L')'1~RHH~S !U1Vt TO 

£OTt;.!.,. OUT. LENGTHY fOrms r. ONE FOR EACH REQUEstrm TARf.nr'l" lWHiE HAvrl~, 
TO BESHACl<lED OR ENCRYPTED AT If:ACH LEVEL HJ THECHAIN g <in 
'~ELIVERED BY QOURIER TO THE NEXT HIGHE.R ECHE,lON MID SO ON.; 

. .' . . 
PAGE 2 RUMSAK 0960 SEC R t T BPECA! EXCLUSIVE FOR Me!O 
FORMER1..Y g UfmER 95~49 \;JHEN fUR W(lS fRt\GGED TO THE' UN!TS~ ALL nit.! 

,WAS.' NE,CESSARY "'lAS TO PASS THE ~lU,,!BER OI"'Bom'IES REQUESTED 9 rOT'S 
'CI!\J1}j-·.DESIRED ORDNANCE" (NORE OPPORTUNlt'l FOR CPTf:lSTRO?lHC EnROR) 

. -.,." (St! DE 14 OfF), , ,', . 
HERE IS A l'YPICCIL FRAG ISSU[D nAlLY' 'CO r'lM1<H1E UNITS PlilOR 1'0 
SINGLE MA~AGEMENI~ (HOLD UP AN OLD FRAG 9 PPGES)~ NOT ONLY WAS 11 
RELATIVELY SHORI ANn SIMPLE BUT !T WAS ALSO VERY RESPONSIVE TO 
GROUND CONMANDERS R~\P IDLY CJtA~G ING S.!TUI'Il'f l.Of~S \l HJ TH?W 9 ,REQUESTED 

,,<CHANGES \~~:RE OFTEN NADE TO 11 ON THE BASIS OF A lEUt?HONE 
;R.~~UE~I)\S tATE AS ttlIDNIGHTTl-lE ~i!GH'r BEFORE,.. HERE IS THE NE~.1 FRAG~ 
ITIS.NAQE UP USUALLY OF 10 TO 1::; SECT IONS ~ ABOUT 50={)e P[~GE.S anll S 
\'1ESSAGI!: f1usr BE IRANStU'ETED TO ALL USlIIlt, mnrs DO\~N :nm lI!~E", EA(;H. 
Of" THEM"MUS'T GO THROUGH IT!) AND SIFT OU'!1"'rlE PORT HH'JS THf\'[ f-IPFt Y 'ro 
H!Mo HtlS'IS A 'l'tn.SI{ OF 2 'f0 ij HOURS DEPE:NDHiG ON nm NUl'lnEr: or. 

. GARBLES ~·bRERFlO~.S IN THE FIRST COPY,,' . . . , 
IN SHORT'!) S'iNGLE ltJANViGEME~IT' tUTH JTS COftlPlEX AND CE[rHWLIZED 
SYSTEM HAS MARKEDLY INCHEASED OUR ADMINISTRATIVE BURDl';[~So 

(Sl.JOE 15 ·ON;,. RESPONSIV!;:.,1'0 T t'CT leAL NEEDS) 
IN TESTING tHE GOM?AR;'~.1IVi! PlBJLIl'Y'OF' nm SHJGLE r,t~N;~m£mnrr SVSnl.:f;l 

., ·to SA1'ISFY 'THlS LAST REQUIREME~lt ~ t~HrCH IS fmSrONS!V[;~ESS 1'0 
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SPECAT EXCLUSIVE FOR LGEN KRULAK FROM LGEN CUSHMAN FOR
MARINE CORPS EYES ONLY
IN THAT IMMEDIATE ARTILLERY FIRE MISSIONS CAN BE CARRIED OUT
BEFORE AIRCRAT IN THE AREA CAN BE WARNED.

(SLIDE 12 - OFF)
(SLIDE 13 ON - IT SHOULD IMPOSE MINIMUM BURDEN

NOW, LOOKING AT OUR THIRD CRITERION a IT SHOULD IMPOSE MINIMUM
ADMINISTRATIVE BURDEN AND DELAY.

(SLIDE 13 w OFF)
(SLIDE 14 ON - PREPLANNED REQUEST/FRAG)

THE SIZE OF THE NEW FRAG IS CONSISTENT WITH THIS MORE COMPLEX
CHAIN IN PREPARING THE FRAG. AT BATTALION LEVEL, MARKNES HAVE TO
FILL OUT LENGTHY FORMS, ONE FOR EACH REQUESTED TARGET THESE HAVE
TO BE SHACKLED OR ENCRYPTED AT EACH LEVEL IN THE CHAIN, OR
DELIVERED BY COURIER TO THE NEXT HIGHER ECHELON AND SO ON.

PAGE 2 RUMSAK 0960 S E C R E T SPECAT EXCLUSIVE FOR MCEO
FORMERLY, UNDER 95-4, WHEN AIR WAS FRAGGED TO THE UNITS, ALL THAT
WAS NECESSARY WAS TO PASS THE NUMBER OF SORTIES REQUESTED, TOT'S
AND DESIRED ORDNANCE. (MORE OPPORTUNITY FOR CATASTROPHIC ERROR)

(SLIDE 14 OFF)
HERE IS A TYPICAL FRAG ISSUED DAILY TO MARINE UNITS PRIOR TO
SINGLE MANAGEMENT. (HOLD UP AN OLD FRAG 9 PAGES). NOT ONLY WAS II
RELATIVELY SHORT AND SIMPLE BUT IT WAS ALSO VERY RESPONSIVE TO
GROUND COMMANDERS RAPIDLY CHANGING SITUATIONS, IN THAT, REQUESTED
CHANGES WERE OFTEN MADE TO IT ON THE BASIS OF A TELEPHONE
REQUEST AS LATE AS MIDNIGHT THE NIGHT BEFORE. HERE IS THE NEW FRAG.
IT IS MADE UP USUALLY OF 10 TO 15 SECTIONS: ABOUT 50-60 PAGES. THIS
MESSAGE MUST BE TRANSMITTED TO ALL USING UNITS DOWN THE LINE. EACH
OF THEM MUST GO THROUGH II, AND SIFT OUT THE PORTIONS THAT APPLY TO
HIM. THIS IS A TASK OF 2 TO 4 HOURS DEPENDING ON THE NUMBER OF
GARBLES, OR ERRORS IN THE FIRST COPY.
IN SHORT, SINGLE MANAGEMENT WITH ITS COMPLEX AND CENTRALIZED
SYSTEM HAS MARKEDLY INCREASED OUR ADMINISTRATIVE BURDENS.

(SLIDE 15 ON - RESPONSIVE TO TACTICAL NEEDS)
IN TESTING THE COMPARATIVE ABILITY OF THE SINGLE MANAGEMENT SYSTEM
TO SATISFY THIS LAST REQUIREMENT WHICH IS RESPONSIVENESS TO
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REb'UXmW TO suar'HT 1'H.Elf1 TARGETS Vf1RlE,S!) DEPENDING ON THE QUAR.XTf 

. OF' CPi1NUNICATION.S .. THIS MAY BE M; EARi/i .AS· A30ilJ Or.: p',S tAT:£ Af) 2R00 
IF COI"1(\1UNICATIONS ARE E: xr Ri': [t1E lY 600D 9 011 THE LIST OF REQU[S'K'S IS 

SHORT .. IN tITHER CASE; HOWEVER; 7ijilEAD TIWE IS ABOUT 35 ?O' 
. 4~HOURSo A BATIALIONCOMMANDErr MUST PREDICT ON MONDAY THE 

'PREC!SE CLOSE AIR SUPPORT TARGET HE WMns H'IT .ON t'}EDm~SDf;W \l 
THE 'lH"!l!:' HE ~~ANrs II H!T ~ i;~lD nm ORj)N~NGE HE tVI!...L NE[))o llUS 
CREATES AN OBVIOUSLY UNREALISTIC SITU~!IONo 
THE 'PROBLENS CREATED BY E~{CESSIVE: LEiH) TIMES INHER~NtI IN THE i~1!~l 

.. SYSTE.M 'ARE AGGRAVA1'ED BY THE F' ACT. THATI :SINGLE f'~M~I~G[ f·n:NTDOES i~Ol 
;PROVIDE FOR L,.An~R fiDD-ONS TO THE;' DAILY' f"R~G Q FOR EXAf<IPLE fI if t! . 
"BATTALION CONf1ANDER DECIDES THIS AfTEftrWoN .HE WOULD I"lPil0!; A : 
. COMPANY HEt.ILlf'Z' ror·10RHOW AT 1 HM)~ AND }Hi: N~EDS A LANDING zom~: 

FREPARAtION 9 )HS ONLY C.HO!CE IS 'ro CALt FOR ·Ml ""HfJr'1!!1)1 {c\1'E"" " 
: HERE IS THE P~PiTH FOLLOWED BY THE REQUEST. UNDER THE r·11:HU NE SVSTEfll 
. ~ND THE SYSTEt~(·OF' ·SI!1GtE MAN!~GF.N[PJT g ; 

.... . (SlIDE·16 ON - rqEHIOD Of REI.? :Hm !'IHSS PiHOR) 
UNDER $l5~"4:g THE .~ROCESS\'U\S SHfjPLE @ l'HIE i\G[~H.:\' PEHCEIV!NG i~ 
t~EED pOOR ~N (US STRIKE J!JOULD Cflii.L FOR :11: FFWfri THE DIVISXO;J 'D?':SC ~ 
(,mICN \SJOULD DIVERT OFf.·SC.RM'<1BU': :AlRCRt-J<':l' \l tnHCHEt)ER ~J.~S nm !:If.iSl 
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PAGE 3 RUNSAK 0960 I SPECAT EXCLUSIVE FOR MCEO
TACTICAL NEEDS, WE SHOULD LOOK FIRST AT THE ARRANGEMENT FOR LAYING
ON "PREPLANNED" MISSIONS.

(SLIDE 15 OFF)
UNDER 95-s, WHEN THE NEED AROSE FOR AN AIR STRIKE THE GROUND
COMMANDER'S REQUEST WAS PROVIDED FROM THE AIRCRAFT OVERHEAD, IF
POSSIBLE. RESPONSE TIMES WERE USUALLY MEAUSRED IN MINUTES. THE CLOSE
WORKING RELATIONSHIP IN THE AIR-GROUND TEAM PERMITTED INCREASE.
OF DECREASE OF THE FLOW OF AIRCRAFT TO SUPPORT TROOPS IN CONTACT
TARGET LISTS WERE KEPT OF TARGETS TO BE STRUCK WHEN AIRCRAFT WERE
NOT NEEDED FOR CLOSE AIR SUPPORT. STRIKE SURGE CAPABILITY WAS
PROVIDED BY ALERT AIRCRAFT AND THE ABILITY TO SCHEDULE
ADDITIONAL MISSIONS ON SHORT NOTICE. THE SYSTEM WAS SIMPLE, BUT
MOST IMPORTANT IT PROVIDED FOR AIR WHICH WAS RESPONSIVE TO THE
GROUND COMMANDER'S IMMEDIATE NEEDS.
UNDER SINGLE MANAGEMENT THE MAJORITY OF AIR IS SCHEDULED
THROUGH AN ELABORATE AND CENTRALIZED SYSTEM. II REQUIRES THE
BATTALION COMMANDER TO FORECAST THE EXACT TARGETS HE WANTS
ATTACKED TWO DAYS IN ADVANCE.
UNDER 95-90 THE LEAD TIME FOR THE BATTALION WAS ABOUT 14 HOURS.
UNDER THE SINGLE MANAGEMENT SYSTEM, THE TIMES BAITALIONS WERE

PAGE 4 RUMSAK 0960 I SPECAT EXCLUSIVE FOR MCEO
REQUIRED TO SUBMIT THEIR TARGETS VARIES, DEPENDING ON THE QUALITY
OF COMMUNICATIONS. THIS MAY BE AS EARLY AS 1300 OR AS LATE AS 2100
IF COMMUNICATIONS ARE EXTREMELY GOOD, OR THE LIST OF REQUESTS IS

SHORT. IN EITHER CASE ; HOWEVER, THE LEAD TIME IS ABOUT 35 TO
40 HOURS. A BATTALION COMMANDER MUST PREDICT ON MONDAY THE
PRECISE CLOSE AIR SUPPORT TARGET HE WANTS HIT ON WEDNESDAY D
THE TIME HE WANTS IT HII, AND THE ORDNANCE HE WILL NEED. THIS
CREATES AN OBVIOUSLY UNREALISTIC SITUATION.
THE PROBLEMS CREATED BY EXCESSIVE LEAD TIMES INHERENT IN THE NEW
SYSTEM ARE AGGRAVATED BY THE FACT THAT SINGLE MANAGEMENT DOES NOT
PROVIDE FOR LATER ADD-ONS TO THE DAILY FRAG. FOR EXAMPLE, IF A
BATTALION COMMANDER DECIDES THIS AFTERNOON HE WOULD MAKE A
COMPANY HELILIFT TOMORROW AT 1100, AND HE NEEDS A LANDING ZONE
PREPARATION HIS ONLY CHOICE IS TO CALL FOR AN "IMMEDIATE"
HERE IS THE PATH FOLLOWED BY THE REQUEST UNDER THE MARINE SYSTEM
AND THE SYSTEM OF SINGLE MANAGEMENT

(SLIDE 16 ON - METHOD OF REC IND MISS PRIOR)
UNDER 9504, THE PROCESS WAS SIMPLE. THE AGENCY PERCEIVING A
NEED FOR AN AIR STRIKE WOULD CALL FOR IT FROM THE DIVISION DASC
WHICH WOULD DIVERT OR SCRAMBLE AIRCRAFT, WHICHEVER was THE MOST
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RESPONSIVE AND THE STRIKE WOULD BE RUN. OUR DASC MAINTAINED CUR-
RENT, REAL TIME DATA ON THE GROUND SITUATION.

(SLIDE 16 OFF)
(SLIDE 17 ON 9 IMMEDIATE AIR REQUEST AFTER 21 MARCH)

IN THE CASE OF SINGLE MANAGEMENT, HERE IS HOW THE SYSTEM WORKS.
FOR A 3D MARINE DIVISION BATTALION, FOR EXAMPLE, THE BATTALION
TRANSMITS THE REQUEST FOR AIR TO THE DIVISION DASC, WHO PASSES
IT TO THE PCV DASC WHO PASSES TO I DASC WHO PASSES TO 7TH AF TACC
DR III MAF TADC, WHO DIVERTS OR SCRAMBLES AS THE SITUATION
RÉQUIRES. AGENCIES AUTHORIZED TO DIVERT WILL NOT ALWAYS HAVE
CURRENT GROUND SITUATION DATA AND WILL NOT BE IN THE BEST
POSITION TO MAKE A DECISION. THE DECISION IS USUALLY ACCOMPLISHED
BY AN AIR CONTROL DUTY CONTACT OFFICER WHOSK KNOWLEDGE OF THE
GROUND TACTICAL SITUATION IS INCOMPLETE, WHO IS NOT IN POSITION
TO DETERMINE THE EFFECT OF HIS DECISION ON THE GROUND ACTION, AND
WHO, IN ANY CASE, HAS NO RESPONSIBILITY FOR THE EFFECT ON THE
GROUND COMBAT OF HIS DIVERSION DECISION. AS A CONSEQUENCE, THE
DIVERT IS BY FAR THE LEAST DESIREABLE OF SUPPORT SORTIES, SINCE
IT DEPRIVES ANOTHER GROUND COMMANDER OF A VITAL ELEMENT OF HIS
TACTICAL PLAN, AND POSSIBLY AT A CRITICAL MO MENT . UNDER THE

PAGE 6 RUMSAK 0960S E C fred SPECAT EXCLUSIVE FOR NCEO
MARINE SYSTEM WHEN AIRCRAFT WERE DIVERTED IT WAS THE GROUND
COMMANDER WHO MADE THE DECISION, NOT THE AIR CONTROL SYSTEM.

(SLIDE 17 OFF)
OVERALL, SINGLE MANAGEMENT'S LACK OF RESPONSIVENESS TO THE GROUND
TACTICAL SITUATION IS LARGELY A RESULT OF OVER CENTRALIZATION
BEING PRIMARILY ORIENTATED TO THE SUPPLIER RATHER THAN THE CONSUMER
THE SYSTEM MAKES FOR CONVENIENT AND ORDERLY PROGRAMMING, BUT ONLY
AT THE EXPENSE OF THE CONSUMER, THIS CAN BE SEEN IN THE
DISTRIBUTION OF SORTIES FRAGGED BY TYPE BEFORE AND AFTER SINGLE
MANAGEMENT.

(SLIDE 18 ON eta DISTRIBUTION OF FRAGGED PREPLANNED
SORTIES) (FLIP DOWN)

BEFORE SINGLE MANAGEMENT ABOUT 85 PERCENT OF OUR AIR SUPPORT
MISSSIONS WERE FRAGGED AND FLOWN IN SUPPORT OF THE CONSUMER AND
HIS SCHEME OF MANEUVER. THAT IS, THEY REPORTED TO THE AIR CONTROL
AGENCY SUPPORTING THE CONSUMER AT THE REQUESTED TOT, WITH THE
REQUESTED ORDNANCE AND BRIEFED ON THE GROUND SITUATION.
THE REMAINING 15 PERCENT OF THE PRE PLANNED SORTIES WERE FOR
MISSIONS THAT COULD REASONABLY FORECAST SPECIFIC TARGETS. FOR
EXAMPLE, A BRIDGE.
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(IST FLIP UP)
AFTER SINGLE MANAGEMENT, VIRTUALLY ALL THE SORTIES WERE SCHEDULED
AS PREPLANNED ON SPECIFIC TARGETS, EVEN THOUGH IT WAS NO MORE
REALISTIC TO FORECAST TARGETS TWO DAYS IN ADVANCE AFTER SINGLE
MANAGEMENT THAN BEFORE. THE LOST EFFORT AND ADMINISTRATIVE BURDEN
CREATED BY THIS IS ILLUSTRATED BY THE FACT THAT ; AFTER A
BATTALION UNDERWENT THE EFFORT OF IDENTIFYING AND TRANSMITTING
SPECIFIC TARGETS, ONLY TWO THRIDS OF THOSE REQUESTED WERE FRAGGED,
AND OF THESE LESS THAN HALF WERE HIT. IT IS OBIOUS THAT THE
BASIC RESPONSIVENESS OF THE AIR SUPPORT DECREASED WITH THE
ELIMINATION OF THE SORTIE SCHEDULED TO FIT THE GROUND UNIT
SCHEME OF MANEUVER. AT THE SAME TIME, THE NUMBER OF SCRABLES OF
AIRCRAFT ON ALERT INCREASED BY 40 PERCENT SHOWING A REQUIREMENT

PAGE 2 RUMSAK 0961 E C R E T SPECAT EXCLUSIVE FOR
FOR GROUND COMMANDERS TO COMPENSATE FOR THE LOSS OF THE FLEXIBILITY
THEY HAD BEEN AFFORDED UNDER THE SYSTEM IN EFFECT UNDER 95-40
TAKING ALL THESE THINGS INTO ACCOUNT WE FOUND SINGLE MANAGEMENT
OPERATION TO BE OVER CENTRALIZED AND HENCE INFERIOR FROM THE
STANDPOINT OF RESPONSIVENESS

(SLIDE 18 OFF)
CONCLUSIONS AND RECOMMENDATIONS 8

FIRST, AS A MARINE SERVICE COMMANDER, I CONSIDER THE EFFECT
OF THE PRESENT SYSTEM TO BE DETRIMENTAL TO THE MARINE AIR-GROUND
TEAM FOR THE FOLLOWING REASONS:

10 THE MARINE DIVISION-WING TEAM WAS DESIGNED AS A
BALANCED FORCE OF MEN AND WEAPONS INCLUDING AIR. IT WAS
THEREFORE PLANNED AND PROGRAMMED TO INCLUDE INFANTRY, AIR AND
ARTILLERY IN PRESCRIBED AMOUNTS AS ONE PACKAGE. THE PRESENT
SINGLE MANAGEMENT SYSTEM HAS REMOVED ONE ELEMENT OF THAT FORCE
AND UNBALANCED THE PACKAGE.

2. MARINES HAVE LOST OUT ON TIMLINESS OF RESPONSE WITH
THE ADDED DELAY AND ADMINISTRATIVE BURDENS INNERENT IN THE
PRESENT SYSTEM, AND HAVE FOUND NO COMPENSATORY GAINS.

3. MARINES HAVE LOST OUT ON RESPONSIUNISS TO THE GROUND
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COMMANDER'S TAOTAICAL REQUIREMENTS BECAUSE OF THE GREASLY
DECREASED NUMBER OF PREPLANNED SORTIES INTEGRATED INTO THE SOMETH
OF MANEUVER
SECOND AS A JOINT FORCE COMMANDER, ( HAVE NOT FOUND THAT THE
NEW SYSTEM PROVIDES ANY ADVANTAGES AND IT HAS HAD THE FOLLOWENS
DISADVANTAGES:

10 JUST AS WITH THE MARINE DIVISIONS, THE ARMY DIVISIONS
HAVE NOT RECEIVED PREPLANNED SORTIES THAT FITTED THE TACTICAL
SITUATION AT THE TIME THE PLANES BECAME AVAILABLE. RECEIFYING
THIS HAS REQUIRED A KIGH NUMBER OF DEVERTS AND SCHAILLES. THE
MARINE WING HAS ATTEMPEED SO KEEP UF WITH THIS REQUIREMENT SY
CONTINUOUS REPLACEMENT OF SCRABLE PLANES 01 THE HOT PAD AND
THIS HAS RUN THE SORTIE RATE UP TO A LEVEL AMPOSSIBLE TO
MAINTAIN ON A SUSTAINED BASIS. THIS METHOD OF MAKING UP FOR
INAPPROPRIATE AND UNRESPONSIVE PREPLANNED SORTIES is WASTEFUL
OF OVERALL AIR EFFORT WITHIN ICE?.

2. IT OVERCENTRALILES THE CONTROL OF AIR ASSETS DEVOTED
TO THE SUPPORT OF FORCES XN I CORPS, AND DEPRIVES THE JOINT
FORCE COMMANDER OF THE OPERATIONAL CONTROL OF A VETAL ELEMENT
OF HIS COMMAND.

PAGE 4 RUMSAK 0961 SECRE I SPECAT EXCLUSIVE FOR MCSO
3. STRIKE AND RECONNAISSANCE UNITS WHICH ARE A BUILE-II

PART OF THE MARINE PORTION OF THE FORCE ARE DISTRIBUTED ON A
ROUTINE DASIS TO OTHER UNITS IN THE FORCE WHICH HAVE OTHER MEANS
0$ FIRE SUPPORT HENCE THERE IS A RESULTING INALAUGE AN THE
FORCE AS A WHOLE DURING ROUTINE DAY TO DAY COMBAT. IT WILL BE
ACCENTUATED WHEN THE MARINE WING UNAVOIDABLY HAS TO DROP TO A
LOWER SORTIE RATE.
RECOMMENDATION
NOW THAT THE EMERGENCY CONDITIONS OF THE KHE SANN
SITUATION AND THE BIRTH OF PROV CORPS V HAVE BEEN LETT IT
IS RECOMMENDED:

1) THAT THE OPERATIONAL CONTROL OF MARINE FIXED WINS
STRIKE AND RECONNAISSANCE AIRCRAFT BE RETURNED TO CG III MAP
UNDER THE MORMAL PROVISIONS OF MACV DIRECTIVE 95-4 07
28 JUNE 1966 AND,

2). THAT MACV 7TH AIR FORCE AND 121 MAF WORK OUT
TOGETHER THOSE PROCEDURES WHICH UNDER THAT DIRECTIVE WELL
ENSURE THAT ARMY FORCES IN III MAF WILL RECEIVE THAT SHARE
OF AVAILABLE AIR ASSETS DEMANDED 3.5 THE TACTICAL SITUATION
AND DESIRED BY CORISMACV. UNQUOTE
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PAGE 5 RUNSAK I SPECIAL EXCLUSIVE FOR MOEO
2. SLIDES UTILIZED:
(SLIDE 2)
MARINE AIR MUST DO THESE JOBS FOR THE REFLEMAN
& DEFEND THE SKY ABOVE HIM
& DESTROY THE ENEMY BEFORE KIM
& DELIVER HIM INTO BATTLE
& RESUPPLY HIM
(SLIDE 3)
MINIMUM ESSENTIAL CMARAGTERISTICS OF TACTICAL AIR CONTROL
SYSTEM
& MUST BE COMPATIBLE WITH MARINE EQUIPMENT AND FORCE STRUCTURE
& MUST INTEGRATE AIR WITH OTHER FIRES AND GROUND MANEUVER
& MUST IMPOSE MINIMUM ADMINISTRATIVE BURDEN AUD DELAY
MUST BE RESPONSIVE TO TACTICAL NEEDS&

(SLIDE 4)
& MUST BE COMPATIBLE WITH MARINE EQUIPMENT AND FORCE STRUCTURE
(SLIDE 5)
MARINE CORPS TACTICAL PACKAGE IN I CTE

20 MARCH 1968
FOX HOLE STRENGTH 20,736

PAGE 6 RUMSAX 0961 S E C I SPECAI EXCLUSIVE FOR MCED
276 TRANS S 60 OB STRANSPORT AND OBS HELG

FIXED WING STRIKE ACFT 150
(SLIDE 6)
ARMY AND AIR FORCE TACTICAL PACKAGE IN ICTZ
FOXHOLE STRENGTH 17,116
TRANSPORT HELOS 479 TRANS
FIRE SUPPORT HELOS 184
FIXED WING STRIKE ACFT 132
(SLIDE 7)
ARMY AND MARINE CORPS TACTICAL PACKAGES IN 1012

20 MARCH 1968
ARMY/AIR FORCEMARINE AUTHORIZED

FOXHOLE STRENGTH 17,11320,736
479 KRANS276 TRANS/SD DBS TRANSPORT AND 035

HELOS
FIXED WING STRIKE ACFT 132159
FIRE SUPPORT PELOS 134

(SLIDE 8 WILL BE TRANSMITTED BY COC TELECONX
(SLIDE 9 WILL BE TRANSMITTED BY COC TELECOM)
(SLIDE 10 WILL BE TRANSMITTED BY 000 TELECOND
BT
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& MUST INIEGRATE AIR WZTH OTHER 7INES AND GROUNt ~~~!U~[R 

, (SLIDE A2) 
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nON DEtfYS ~HTHOln .~nlIEVHlG AN PiDEQUfiTJi: S;:)Vi~ 31 P!l,.f'l\:~ 
PHOGR{l\['iL 
(SLIDE' '13) 
& NUST IMPOSE MINIMUM ADM;NISTRATIVE SURDiN AN] DELAY 
(SLID~ I~ WILL BE TRAK~MITTED BY COC TElECON) 
(SL ID~ ~5) 

PM;;!! 2 RUi'1!,Al( 0965 S E G R E l' r:;?ECf'rT ~ XCLU;H V~~ HHi ~':~;:~O 
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S C R Erg) I FINAL SECTION OF 5 SECTIONS
SPECAT EXCLUSIVE FOR LGEN KRULAK FROM LOEN CUSHMAN FOR
MARINE CORPS EYES ONLY
(SLIDE (1)
& MUST INTEGRATE AIR WITH OTHER FIRES AND GROUND MANEOVER
(SLIDE 12)
INTEGRATION OF AIR WITH OTHER SUPPORTING ARMS
--THE MARINE AIR GROUND CONTROL SYSTEM COORDINATES SUPPORTING

FIRES, HELICOPTER MOVEMENT AND TRANSPORT AIRCRAFT.
--THE SINGLE MANAGEMENT SYSTEM ADDDS COMPLEXITY AND COMMONICA-
TION DELAYS WITHOUT ACHIEVING AN ADEQUATE SAVE S PLANE
PROGRAM
(SLIDE 13)
& MUST IMPOSE MINIMUM ADMINISTRATIVE BURDEN AND DELAY
(SLIDE 14 WILL BE TRANSMITTED BY COC TELECOM
(SLIDE 15)

PAGE 2 RUMSAK 0965 S ECRET SPECAT EXCLUSIVE FOR NOEO
& MUST BE RESPONSIVE TO TACTICAL NEEDS
(SLIDES 16, 17, 18 WILL BE TRANSMITTED BY COC TELECON)
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/~ 2" (C). AT THE T n~E REQUEST WAS MADE ALLO<:AT 10 N HAD BEEN ST ABIlIZED 
/~ FOR FIVE DAYS AT 51 CSS SORTIES AND 180" CAS SORTIESo HAD III MAr 
~ REQUEST BEEN HO NORED A tUX OF 61 CSS AND !1flJ CAS SORT IE'S WOULD HAVE 
/~ RESULTED" ' 
j) ·3 .. (U) SINCE TARGETS ARE SELECTED BY MANEUVER BNS AND PARENT DIVI'" 
~ SIONS!) IT IS BELIEVED THAT IF TACTICAL AIR SUPPORT IS TO SUPPORT 

~ " ~ PAGE; nl/o RUt1(~WAA089[1 CON F' IDE N T ~f A L . 
'~. . $CI1EME OF MANEUVE.R AND .BE RESPOtJSIVE: TO GROUND COMMANDERjl EVERY 
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/~ 40 ee) IN VIEW OF FOREGOING II IS REQUESTED THAT CSS ALL.OCATION TO 
~CG n x MAr BE RA'ISED ji"ROM 51 TO 61 W IT HI> IF' NECESSAR Y 11 A COMPENSATORY 
~. REDUCTION IN CAS ALLOCATION.." . 
~ 50 (C)" IT IS ANI I CIPt\TED THAT CSS/CP;S M IX MAY REQUIRE 
// SHULAR ADJUSTMENT' IN FUTURE" REQUEST IU MAF BE INFORMED 
./~ OF PROCEDURE AND L£AD TIME REQUIRED TO RECEIVe: MIX ADJUSTMENT e 
/~ GP-Il ' 
~ BT 
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P 0714247 MAY 68
FM CG III MAF DANANG
TO RUMUHFA/COMUSMACV SAIGON
INFO RUMSBJ/CDR SEVENTH AF ISN
RUMHMA/CG PROV CORPS V PHU BAI
BT

F I D E I L
ATTN: SEVENTH AF (TACC ISN AB SAIGON)
MIX OF PREPLANNED TACTICAL AIR SPT ALLOCATION
A: PHONCON III MAF TARC/TASE J3 AIR OF 29APR68
1. (C) BY REF A III MAF REQUESTED 10 ADDITIONAL SKYSPOT (CSS) SORT-
IES BE PROVIDED IN CSS ALLOCATION, AND STIPULATED THAT, IF NECESS-
ARY, A COMPENSATORY REDUCTION IN CLOSE AIR SUPPORT (CAS) WOULD BE
ACCEPTABLE. THIS REQUEST WAS DENIED.
2. (C) AT THE TIME REQUEST WAS MADE ALLOCATION HAD BEEN STABILIZED
FOR FIVE DAYS AT 5! CSS SORTIES AND 180 CAS SORTIES. HAD III MAF
REQUEST BEEN HONORED A MIX OF 61 CSS AND 170 CAS SORTIES WOULD HAVE
RESULTED.
3. (U) SINCE TARGETS ARE SELECTED BY MANEUVER BNS AND PARENT DIVI-
SIONS, IT IS BELIEVED THAT IF T ACTICAL AIR SUPPORT IS TO SUPPORT

PAGE TWO RUMMWAA0894 C 0NFIDENTIA
SCHEME OF MANEUVER AND BE RESPONSIVE TO GROUND COMMANDER, EVERY
EFFORT SHOULD BE MADE TO PROVIDE TAC AIR SORTIE (CSS/CAS) MIX RE-
QUESTED.
40 (C) IN VIEW OF FOREGOING IT IS REQUESTED THAT CSS ALLOCATION TO
CG III MAF BE RAISED FROM 51 TO 61 WITH, IF NECESSARY, A COMPENSATORY
REDUCTION IN CAS ALLOCATION.
5. (C). IT IS ANTICIPATED THAT CSS/CAS MIX MAY REQUIRE
SIMILAR ADJUSTMENT IN FUTURE. REQUEST III MAF BE INFORMED
OF PROCEDURE AND LEAD TIME REQUIRED TO RECEIVE MIX AD JUSTMENT.
GP-4
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SEC R [T SPEC,:-'TEXCLUSIVE FOR B/GEN SEITH 9 B/G£N 
ANDERSON 9 INFO LT /GEN HUTCH IN FnOM 1'1!GEN !(ERv'IN 12890 
SUBJ: SINGLE MAMAGEMENT REVIEW (U) 
REF: 140 COf-1USrtjfoCV 12217 DrG 300030Z fhPR 68 (S) (NOTAL) , 

8 .. CONUSMIlC\J 12781 DIG 051t:40Z rftAY ,68 (8) < NOTAL) 
THIS MESSPGE IN TWO PARTS .. 
PART Io PRESENT~T]ON TO,COMUSMACV 
I~ (5) AS DIRECTED IN REF ~ ACTION _ODR2SSEES WILL 
PRESENT 30 DAY ANALYSIS-OF SINGLE MANAGEMENT OPERATIONS ~T THIS 
HEAD~'UtlRTERS 12181000 ~1AY 19680 PRES-E~n~TIOM ~JILL BE Hl COi'~USI!f~CV' 
CONFER!NC[ ROOM~ ~TTENDANCE WILL BE LIMITED TO THREE FROM E~CH 
COMM~ND AND SELECTED REPRESENT~rION fROM MACV STAFFo .. 
2" (5) AGENDA 11011 THIS fI'!EETING f!:S F'OLLO~!S g 
tG,'III MAF PRESENJ~TION --

P~G 2 RUMSAW 1152U SEC RET SPECAl 
CDR, 7AF PRESENTATION 
MPCEVPL BRIEFING 
COMUSMACV DISCUSSION WITH COMMANDERS 
PART IIQ PRESENT~TION TO CINCPAC 
10 (S) THIS PRESENTATION WILL BE PROVIDED T~ CINCPPC g 10 

MAY 1968 AT CINCPAC HP9 HONOLULU@MACU COMMAND REPRESENTATION 
BE AS fOLLOl~'S ~ 
III MAF BRIEFING TEAM 
'lAP' BRIEFING TEAM 
MACEVAL BRIEFING TEAM 
COL ROBERT, PHELPS - MACV rASE 
20 (5) ORDER OF PRESENTATION WILL BE ~s REFELCTED IN P~RT 10 
COL PHELP ~ILL BE AVAILABLE fOR DISCUSSION OF IPSE ASPECTS s AS 
MECESSARY 0 COtliUSI"U,CV ~JILt PROVIDE CINCP.pC HIS I~SSE5SMENr ?lND 
INTENDED ACTIONS BY MESSAGE SUBSEQUENT TO T~E 8 MAY M~ET!NG ~N 

PRIOR TO THE CINCPAC PRESENTATIONg 
.3 o '(S) ATTENDEES \vILL PfWCEED 'f0 HONLULU BY .INDIVID~AL 
COMMAND ~RR~NGMENT TO ARRIVE NL! EVENING 9 MAYo TIM~ AND 
PLACE OF 10 MAY PRESENT~IION WILL BE PROVIDED PI 8 MAY MEETING 
HEREo ACTION ~DDRESSE[S I.IlILl IDENTIFY TE:~.M fIIEi(IBERSHIP AT l'H~H 
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ANDERSON, INFO LI/GEN HUTCHIN FROM M/GEN KERWIN 12890
SUBJ: SINGLE MAMAGEMENT REVIEW (U)
REF: A. COMUSMACV 12217 DTG 3000307 APR 68 (S) (NOTAL)

B. COMUSMACV 12781 DIG 051440Z MAY 68 (S) ( NOTAL)
THIS MESSAGE IN TWO PARTS.
PART I. PRESENTATION TO COMUSMACV
1. (S) AS DIRECTED IN REF A ACTION ADDRESSEES WILL
PRESENT 30 DAY ANALYSIS- OF SINGLE MANAGEMENT OPERATIONS AT THIS
HEADQUARTERS 081000 MAY 1968. PRESENTATION WILL BE IN COMUSMACV
CONFERENCE ROOM. ATTENDANCE WILL BE LIMITED TO THREE FROM EACH
COMMAND AND SELECTED REPRESENTATION FROM MACV STAFF.
2. (S) AGENDA FOR THIS MEETING AS FOLLOWS:
CG, III MAF PRESENTATION

PAG 2 RUMSAW 1152U SECRET SPECAT
CDR, 7AF PRESENTATION
MACEVAL BRIEFING
COMUSMACV DISCUSSION WITH COMMANDERS
PART II. PRESENTATION TO CINCPAC
10 (S) THIS PRESENTATION WILL BE PROVIDED TO CINCPAC, 10
MAY 1968 AT CINCPAC HG, HONOLULU. MACV COMMAND REPRESENTATION WILL
BE AS FOLLOWS:
III MAF BRIEFING TEAM
7AF BRIEFING TEAM
MACEVAL BRIEFING TEAM
COL ROBERT PHELPS - MACV TASE
2. (S) ORDER OF PRESENTATION WILL BE AS REFELCTED IN PART I.
COL PHELP WILL BE AVAILABLE FOR DISCUSSION OF TASE ASPECTS, AS
NECESSARY. COMUSMACV WILL PROVIDE CINCPAC HIS ASSESSMENT AND
INTENDED ACTIONS BY MESSAGE SUBSEQUENT TO THE 8 MAY MEETING AN

PRIOR TO THE CINCPAC PRESENTATION.
3. (S) ATTENDEES WILL PROCEED TO HONLULU BY INDIVIDUAL
COMMAND ARRANGMENT TO ARRIVE NLT EVENING S MAY. TIME AND
PLACE OF 10 MAY PRESENTATION WILL BE PROVIDED AT 8 MAY MEETING
HERE. ACTION ADDRESSEES WILL IDENTIFY TEAM MEMBERSHIP AT THAT

PAG 3 RUMSAW 1152U SECRET SPECAT
TIME. GP-4
83
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FOR

P 9409062 MAY 68
FM CG III MAF DANANG
TO RUEBHOA/CNC

MARINÉ CORPS EYES ONLY
RUHKM/CG FMFPAC
BT
SECRET SPECAI EXCLUSIVE FOR GEN CHAPMAN AND LGEN
KRULAH FROM LOEN CUSHMAN, MARINE CORPS EYES ONLY
10 I HAVE SENT THE FOLLOWING TO GEN WESTWORELAND, INFOADM SHARP 8
QUOTE 8
P 0409022 MAY 68
FM CG III MAP DANANG
TO RURSAN/CORUSMACV
INFO ZEN/CINCPAC
BT
S E C R E 8 SPECAI EXCLUSIVE FOR GEN WESTMORELAND, INFO ADM
SKARP FROM LIGEN CUSHMAN
SINGLE MANAGEMENT OF STRIKE AND RECONNAISSANCE ASSETS (U)
Ao CG III MAF 2213402 APR68
8.0 COMUSMACV 3003302 APR68

PAGE 2 RUMSAK 0418 SECRET I SPECAT EXCLUSIVE MCEO
Do PCD REFERENCE A RECORDED MY DISSATISFACTION WITH THE
SUBJECT SYSTEM IN THE EMPLOYMENT OF MARINE CORPS AIR ASSETS,BASED ON A THIRTY-DAY OBSERVATION OF THE NEW SYSTEM DURING
THE PERIOD 22MAR-21APR68. CLOSE OBSERVATION OF THE SYSTEM
HAS CONTINUED AND I HAVE CONFIRMED MY OPINIONS BASED ON
FURTHER EVALUATION DURING THE PERIOD 1-30APR68. AS A RESULT
OF THIS FURTHER REVIEW I REMAIN CONVINCED OF THE VALIDITY OF
MY VIEWS EXPRESSED IN REF AD BUT DESIRE TO, AMPLIFY SOME OF
THEM AS FOLLOWS:

Ao CC D SUBPARAGRAPH BBC18CCD: RESPONSE TIMES TO RE-
QUESTS FOR IMMEDIATE STRIKES HAVE IMPROVED & HOWEVER, THIS HAS
BEEN ACCOMPLISHED BY UTILIZING THE PROCEDURE OF DIVERTING
AIRCRAFT FROM PREPLANNED TARGETS AND SUBSEQUENTLY COVERING
THOSE PREPLANNED TARGETS WITH SCRAMBLE AIRCRAFT, PRIMARILY
MARINE CORPS. THE MARINE SYSTEM HAS LONG. UTILIZED THIS
PROCEDURE BUT WITH LESS FREQUENCY. AND GREATER DISCRETION
NEVERTHELESS, WHEH DIVERTS WERE NECESSARY of THEY WERE ACCOMPLISHED
BY ORGANIC MARINE AGENCIES WHICH WERE COMPLETELY COGNIZANT OF
THE CURRENT GROUND SITUATION AND, THEREFORE, D IN A POSITION TO
DETERMINE THE EFFECT OF THE DIVERT ON THE GROUND ACTION
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~ND AIRCRAfT GROUP ~<oSItC1'XOMSo 'N}{!ES~ HJ~X'M.·U)UA1l..S tiRE ADDX'nV€ 
TO !H)g FXFrEIU'I ~ 1") MARl~E OP'fECl!:R-SAN-D- 1E,~ -:/( Rnn MftRXN€ ENlIstED 
REQUIRED At tHE 'lACe o tASE o 1i DASC v l)t\$C"'\lo,;,~"'D XXX MAF 'il'ARC 
AS A COMSEQUf!I\'lCE OF 'liHE SU'GLE MAMI4G.£:~if;W! Sf..sXiMo'lrHRE.E (3) 
USA OFFICERS AND tWO (2) USA ENLKS!En ARE: A~O R~QUIRED At 
x:u M~F tARtD BUT tHE AD!>KtXONFi.L MUMBER O~~·'M~~m AMD AXR fORCE 

, P[RSONNEB.. RE(UURED to MA[~ tHE 01HlR ME~lloro~l> AGI'UJCIES IS NO! 
«NOWL\J 0 ,., • .:, ~ '. :. .. 

D 0 ~S) SLVBPAR~ 3B(~) g l WlrSH 1\'0 E~1P-:K!1SX[l! ~w CONi IMUED 
CONCERN REGARDUIG' 'liME 01S'fRltBUTIO-M OF' ·.A XR EFfOlRt !~ lCTZ 0 

DURiNG tHE MOMAN Or' APRtl{) tHE WUMBER or MARBJE AIRCRAFt 
FRAGG€D fOR SUPPORt OF ARMY UNIts Hl· len: U~CRfU\SED ~L\VIOst 
Df.'lU.Y ~JnlLE AIR FORCE SOR'ii'IES REMtUWED· SXG+Jl~XCANtR..Y BEL.OW 
THE PROOR~MMI!D lL[Wl [STABlISHI!D f.O"R ARMV:, B~:rTAlXOMSo 
20 ~u> lrN \PKE~1 OF tME FOR!GOING 11 Xtl.G~IN· St:R~NGn..V URGE 'UfAY 
M~WAGEM!~! OF MARINE STRI«~ AND R!CONNAISSAtiltE AXRCRAFI IN 
II I {!liAr BI! REtURNED ro ME AND TM"'! JrME, W,ORK~BlEl?ROCEDURES 

.:, ..: -.. .. 
PAG€ ; RUrqSA~ 0~! 8 site REX SPE-CAT £KClUSXVr!: MCEO 
outlINED EN MACV DIR[ctKVE 95o~ 8&~EINST1~U~EDo 
30 Ul RESPOOOSl!: TO "lOUR DXRl!:C'UV£ tONirAH3ED' ·!;N REF 31> I ~'1U. • 

. BE PREPARED TO BRIEf YOU ON (flit VXE~S. At 08100fi)H AT YOUR if~rRS 0 

W~RM REGARDSo " ' 
GP..,4 
BY 
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NOTWITHSTANDING THIS MODICUM OF IMPROVEMENT IN THE RESPONSE
TIME FOR IMMEDIATE STRIKES, THE UNWIELDY AND TIME-CONSUMING
PROCEDURES FOR REQUESTING PREPLANNED STRIKES STILL EXIST.

B o (S) SUBPARA 3B(2)(A): I'M HAPPY TO REPORT THAT THE
NEW SYSTEM IS TAKING ADVANTAGE OF THE INHERENT CAPABILITIES
OF OUR MARINE AIR CONTROL AGENCIES TO COORDINATE AIR WITH
GROUND
MANEUVER AND SUPPORTING ARTILLERY AND NAVAL GUNFIRE HOWEVER,
IN AREAS OF I CORPS OUTSIDE OF WHERE MARINE AIR CONTROL AGENCIES
FUNCTION, THIS ABILITY TO EFFECTIVELY COORDINATE FIRES DOES
NOT EXIST. SINGLE MANAGEMENT PROCEDURES PREVAIL IN THOSE AREAS,
WHEREBY THE FIRING UNIT PASSES ARTILLERY INFORMATION THROUGH ONE
OR MORE AGENCIES TO A MORE DISTANT COMBAT. REPORTING CENTER FOR
DISSEMINATION. THESE PROCEDURES INVOLVE INNERENT DELAYS AND
AIRCRAFT CAR BE OPERATING IN AREAS WHERE IMMEDIATE ARTILLERY
FIRE MISSIONS ARE BEING CONDUCTED WITHOUT RECEIVING THE
NECESSARY WARNINGS.

C. (C) SUBPARA 38 (3) : ADD AH ADDITIONAL SUBPARA CC
AS FOLLOWS:

CCS ADDITIONAL REPORTS ARE NOW REQUIRED. THE WORKLOAD

PAGE 4 RUMSAK 0418 S Ext R E 8 SPECAI EXCLUSIVE MCEO
INVOLVED IN THE PREPARATION OF THE CONSOLIDATED RVN MISSION
REPORT, INSTITUTED BY 7TH AF LETTER OF 2 APRIL 1968, REQUIRES
THE SERVICES OF ELEVEN 8888 ADDITIONAL PERSONNEL IN THE WING
AND AIRCRAFT GROUP 3-SECTIONS. THESE INDIVIDUALS ARE ADDITIVE
TO THE FIFTEEN (15) MARINE OFFICERS AND TEN3-8100 MARINE ENLISTED
REQUIRED AT THE TACC, TASE, I DASC, DASC-V AND III MAF TARC
AS A CONSEQUENCE OF THE SINGLE MANAGEMENT SYSTEM. THREE (3)
USA OFFICERS AND TWO (2) USA ENLISTED ARE ALISO REQUIRED AT
III MAF TARC, BUT THE ADDITIONAL NUMBER OF ARMY AND AIR FORCE
PERSONNEL REQUIRED TO MAN THE OTHER MENTIONED AGENCIES IS NOT
KNOWN.

Do (S) SUBPARA 38.64): I WISH TO EMPHASIZE MY CONTINUED
CONCERN REGARDING THE DISTRIBUTION OF AIR EFFORT IN ICTZ.
DURING THE MONTH OF APRIL, THE NUMBER OF MARINE AIRCRAFT
FRAGGED FOR SUPPORT OF ARMY UNITS IN. ICTZ INCREASED ALMOST
DAILY WHILE AIR FORCE SORTIES REMAINED SIGNIFICANTLY BELOW
THE PROGRAMMED LEVEL ESTABLISHED FOR ARMY BATTALIONS.
2. (U) IN VIEW OF THE FOREGOING , X AGAIN STRONGLY URGE THAT
MANAGEMENT OF MARINE STRIKE AND RECONNAISSANCE AIRCRAFT IN

III MAF BE RETURNED TO ME AND THAT THE WORKABLE PROCEDURES

PAGE 5 RUMSAK 0418 E E II SPECAT EXCLUSIVE MCEO
OUTLINED IN MACV DIRECTIVE 95-4 BE REINSTITUTED.
30 IN RESPONSE TO YOUR DIRECTIVE CONTAINED IN REF B, I WILL
BE PREPARED TO BRIEF YOU ON MY VIEUS AI 081000H AT YOUR HOTRS.
WARM REGARDS.
GP-4
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DE RUMSAK 0417 1250902
ZNY SSSSS
P 0409527 MAY 68

FOR

FM CG III MAF DANANG
TO RUNSAV/COMUSMACV
INFO ZEN/CINCPAC
BT
S E C R E I SPECAT EXCLUSIVE FOR GEN INFO ADM
SHARP FROM LIGEN CUSHMAN
SINGLE MANAGEMENT OF STRIKE AND RECORNAISSAUCE ASSETS CUD
Do CG III MAF 2213402 APR68
B. COMUSMACV 3003302 APR68
Bo (C) REFERENCE A RECORDED MY DISSATISFACTION WITH THE
SUBJECT SYSTEM IN THE EMPLOYMENT OF MARINE CORPS AIR ASSETS,
BASED ON A THIRTY-DAY OBSERVATION OF THE NEW SYSTEM DURING
THE PERIOD 22WAR-21APR6B CLOSE OB SERVATION OF THE SYSTEM
HAS CONTINUED AND I HAVE CONFIRMED MY OPINIONS BASED ON
FURTHER EVALUATION DURING THE PERIOD AS A. RESULT
OF THIS FURTHER REVIEW, I REMAIN CONVINCED OF THE VALIDITY OF
MY VIEWS EXPRESSED IN REF Ao BUT-DESIRE TO APPLIFY SOME OF
THEM AS FOLLOWS:

Ao (C) SUBPARAGRAPH 3B(11)(C) .RESPONSE TIMES TO RB-

PAGE 2 RUMSAK 0417 E C R E I SPECAI EXCLUSIVE
QUESTS FOR IMMEDIATE STRIKES HAVE IMPROVIDS HOWEVER, THIS HAS
BEEN ACCOMPLISHED BY UTILIZING THE PROCEDURE OF DIVERTING
AIRCRAFT FROM PREPLANNED TARGETS AND SUBSEQUENTLY COVERING
THOSE PREPLANNED TARGETS WITH SCRABLE AIRCRAFT, PRIMARILY
MARINE CORPS. THE MARINE SYSTEM HAS LONG UTILIZED THIS
PROCEDURE, BUT WITH LESS FREQUENCY AND GREATER DISCRETION
NEVERTHELESS, WHEN DIVERIS WERE NECESSARY., THEY WERE ACCOMPLISHED
BY ORGANIC MARINE AGENCIES WHICH WERE COMPLETELY COGNIZANT OF
THE CURRENT GROUND SITUATION AND D. THEREFORE. IN A POSITION TO
DETERMINE THE EFFECT OF THE DIVERT ON THE GROUND ACTION.
NOTWITHSTANDING THIS MODICUM OF IMPROVEMENT IN THE RESPONSE
TIME FOR IMMEDIATE STRIKES, THE UNVIELDY AND TIME-CONSUMING
PROCEDURES FOR REQUESTING PREPLANNED STRIKES STILL EXIST.

80 (S) SUBPARA 38(22) CAD: I'M HAPPY. TO REPORT THAT THE
NEW SYSTEM IS TAKING ADVANTAGE OF THE INHERENT CAPABILITIES
OF OUR MARINE AIR CONTROL AGENCIES TO COORDINATE AIR WITH
GROUND
MANEUVER AND SUPPORTING ARTILLERY AND NAVAL GUNFIRE. HOWEVER,
IN AREAS OF I CORPS OUTSIDE OF WHERE MARINE AIR CONTROL AGENCIES
FUNCTION, THIS ABILITY IO EFFECTIVELY. COORDINATE FIRES DOES
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PAGE. 3 RUMSAK 041"8,:5'E C R ·E r SPEct\i· E~C~U$IWE 
NO! EXIST 0 .SU~GlE MANAGEMENfPRIOCEDUR~S P.»UE~&41tlL, n~ 1'MOS~ AREAS!) 
t'IHEREBY' THe: FIRUJG: .UI\1.rr PASSES ~RT.n.l\,.!R1f.· X~fPRMAJfXON 'K'HROU~H ON€ 
OR MORE AGENCIES to '-f:··MORE IHStAAl' lC@i.'iB·Al ~~I?©l~'KliWG CZCfEfR FOR. 
DlSSifliXI9Ai'U){\J 0 1fHESe; .PROCEDUXmS. INVO!\,;~PIl um1b~~~~'ii' Dti:l1.t,wS MU>· 
FlXRCRAF1r CAN B[ OPERATXflJG HJ tH~EAS" t1M.EM· !~P'ij;i).1r.fl'i\1! t\R'nlL,UU~Y 
FIRE ,~USSXOrJS ARa B'~XNG CONDUC'i'ED I} 'IrlXl"MO.lIJ.!· ~bW~!VING i.NI! 
NB:Ce:SSARY WARNXNGS Q .. .• . • .. 

Co «0) SijjBPAR~ 38 (3·» 8 ADDtqi\lADD1fT1.0·~JAll" Swa~tlfU\ W) 
~S FOU.OWSa . .. . . .:", .. i.,· . 

W) ADDX'fIOlllAl REPORts AREN~~1 RI!QtURE.DCl ~rHJ1 t~OR1KlOAD 
:iNVOLVE,!) 11\1 tH~. PREPARAY;WNOF tHE C.OfaS.Oll..;XtJAtED RVN MISSKOff 

· REPORT $) .INS'fITUf~D BY nH AF 'lEttER OF.:2 t'lPJ~·U. !9689 REQUIRES 
tHE SEfHHCT£S OF Il:lEW!~ n R» ADDJlr·XONPl-R.." .P~RSC)'~l\1ED.. H3 IHE ~!ING 

· ~ND A!RCRAFT GROUP 3CJSEC'f~OMSfi tKl·SE IN~nVlDUAlL.S ARE I1DD!TXVE 
IO iHE fIF'A'EEN ~ 15) NARXNE OFfICERS Atm. lEN ,(D'ff) MAiUNE ENlLIS1ED 
REQUIR~D At THE TACC II 1l'ASf!~· Jt DASCoDASC~Vo .... &\ND IU MAr ii'ARC 
I4S A CO\l3SEQUENCE OF' tHE S!.l\IGi!!..E MAMAGEf'1EN!!' SYStEM@ tHREE (3) 

. USA OFFICI::RS AND fWO ~2~ USA ENlLlSl'!D ARE ~(LSg REQUIR[D~:r . 
II! ~1AF tARt \) BUT THE ADDX,T!OM?\\l. II8lDMBlR OF 'A;R('Ift ~ND AIR tTORCE 
PERS(()NNEl 'REQUIRED 1\'0 MAt~'ll'HE O'il'.HER ME.NtlO.NE:[Jl AGENCIES ltS NOT 

PAGE 4 RUMS~K 0411 SEC REt S?EC~!'EXCLUaXUE 
K NO ~nJ 0, . : . .. ' .. , , 

. . D 0 ~S) SUBPARI'! 58 (4) 8 X WXSH to· £MP-HA·SXlE; Wi COW!HmB.!O· 
CO£l!CERN REGARDING tM!! DJrSTfUBUTION OF AX·R E~FOR! IN XC'lZ o· 

OURl IIlG tffllt MONTH OF APRXL g tHE WUIYBER. Olf· M~Rr-XNE AiRCRAfT 
JiRAGGED FOR SUPPORT lOF AR~1if maTS. -IN yelZ JLMCREASED ALMOst 
DAXLY WJ{l]U,.! AIR FORCE SORTIES REMFiHJED S~I.G!'\!lf'!CAW'ilL'l BElLOW 
tHE PROGRAI''bMEDI!..EVEl ESIABlKSHED· VO·R ARMY: RAI'll'Al.IONS o 
20 W) KN VIEW OF THE FOREGOING II 1I AGAIN Sl'RO~~Gl.Y URGE tHAI 
MANAGEMiENT OF t'lARl1NE· stRII<E AND RECONNAXSSAMC[ AXRCRAP'! 8~ 
HI f.1AF BE. Rl!l'URNED. TO ME AND tHAT ',THE .WORKABlE PROC!DURES 
OU'flltNED EN MACVDIRECTEW 95""4 BE RElN'S!K-'A'UlTEDo 
3tJ) IN RESPONSE to YOUR· DIRECTIVE. CO~rAl:NE~ 'X!N REf B t} Jr ~JliU .. 

· BE PREPARED 'ro BRXEF YOU ON MY. VlltWS PIT '08ilHlIpJ0H At YOUR HQ1RS(I 
GP 041 . - _. ."'~ 
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NOT EXIST. SINGLE MANAGEMENT PROCEDURES PREVAIL IN THOSE AREAS,
WHEREBY THE FIRING UNIT PASSES ARTILLERY INFORMATION THROUGH ONE
OR MORE AGENCIES TO A MORE DISTANT COMBAT REPORTING CENTER FOR
DISSEMINATION THESE PROCEDURES INVOLVE INHERENT DELAYS AND
AIRCRAFT CAN BE OPERATING IN AREAS WHERE IMMEDIATE ARTILLERY
FIRE MISSIONS ARE BEING CONDUCTED, WITHOUT RECEIVING THE
NECESSARY WARNINGS

Co (C) SUBPARA 38 (398) ADD AN ADDITIONAL SUBPARA (C)
AS FOLLOWS

(C) ADDITIONAL REPORTS ARE NOW REQUIRED THE WORKLOAD
INVOLVED IN THE PREPARATION OF THE CONSOLIDATED RVN MISSION
REPORT INSTITUTED BY 7TH AF LETTER OF 2 APRIL 1968, REQUIRES
THE SERVICES OF ELEVEN CILD ADDITIONAL PERSONNEL IN THE WING
AND AIRCRAFT GROUP 3-SECTIONS. THESE INDIVIDUALS ARE ADDITIVE
TO THE FIFTEEN (15) MARINE OFFICERS AND TEN (11)) MARINE ENLISTED
REQUIRED AT THE TACC, TASE, I DASC, DASC-Vo AND III MAF TARC
AS A CONSEQUENCE OF THE SINGLE MANAGEMENT SYSTEM. THREE (3)
USA OFFICERS AND TWO (2) USA ENLISTED ARE ALSO REQUIRED et
III MAF TARC, BUT THE ADDITIONAL NUMBER OF ARMY AND AIR FORCE
PERSONNEL REQUIRED TO MAN THE OTHER MENTIONED AGENCIES IS NOT

PAGE 4 RUMSAK 0417 SECRET SPECAT EXCLUSIVE
KNOWN.

Do (S) SUBPARA 3B 848 I WISH TO EMPHASIZE MY CONTINUED
CONCERN REGARDING THE DISTRIBUTION OF AIR EPFORT IN ICTZ.
DURING THE MONTH OF APRIL, THE NUMBER OF MARINE AIRCRAFT
FRAGGED FOR SUPPORT OF ARMY UNITS IN ICTZ INCREASED ALMOST
DAILY WHILE AIR FORCE SORTIES REMAINED SIGNIFICANTLY BELOW
THE PROGRAMMED LEVEL ESTABLISHED FOR ARMY BAITALIONS.
20 (U) IN VIEW OF THE FOREGOING, II AGAIN STRONGLY URGE THAT
MANAGEMENT OF MARINE STRIKE AND RECONNAISSANCE AIRCRAFT IN
III MAF BE RETURNED TO ME AND THAT THE WORKABLE PROCEDURES
OUTLINED IN MACV DIRECTIVE 95-4 BE REINSTITUTED.
30 IN RESPONSE TO YOUR DIRECTIVE CONTAINED IN REF 8, I WILL
BE PREPARED TO BRIEF YOU ON MY VIEWS AT 08.1000H AT YOUR HQTRS.
GP-4
BT
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For General Anderson: 

Subj:Artillery Warning System l'CV 

Ref: (a) Current'''MACV'Dir 95-13 of 24Feb68" (attached) 
(b) Telecon PCV FSCC 

,1. Aviation Artillery Warning System uses or is handled by the 
Artillery Warning Control Centers'(AWCC) which may be an element 
of the TOC, FSCC/FSCE or the DASC. 

a. The reporting system is as follows: 

(1) Btry to FDC to FSCE "which is at PCV Hqs" to, 
DASC V to CRC "Panama". 

'(2) CRC then passes to A/C or other flight following 
agencies, communications permitting. 

Additional Manpower: 

TACC = 2 Majors USMC 2 

'+lASE = 2 Majors USMC 
1 Captain USMC 
1 E-6 USMC 4 

I DASC = 1 LtCol USMC 
3 Captains USMC 
1 Lt ' USMC 
3 Enl USMC 8 

DASC V = 1 LtCol USMC 
3 Captains USMC 
1 Lt USMC 
3 Enl USI1C 8 

TARC = 1 1v1ajor USA 
2 Captains USA 
,5 Enl (3 USMC; 2 USA) 8 

TOTAL = 15 USMC OffiCerS) 
3 USA officers 18 officers 

10 USMC Bnl 12 enlisted 
~2 USA en1 
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For General Anderson:

Subj: Artillery Warning System PCV

(a) Current "MACV Dir 95-13 of 24Feb68" (attached)Ref:
(b) Telecon PCV FSCC

1. Aviation Artillery Warning System uses or is handled by the
Artillery Warning Control Centers (AWCC) which may be an element
of the TOC, FSCC/FSCE or the DASC.

a. The reporting system is as follows:

(1) Btry to FDC to FSCE "which is at PCV Hqs" to
DASC V to CRC "Panama".

(2) CRC then passes to A/C or other flight following
agencies, communications permitting.

Additional Manpower:

TACC = 2 Majors USMC 2

TASE = 2 Majors USMC
1 Captain USMC

41 E-6 USMC

I DASC = 1 LtCol USMC
3 Captains USMC
1 Lt USMC

83 Enl USMC

DASC V = 1 LtCol USMC
USMC3 Captains

1 Lt USMC
83 Enl USMC

TARC = 1 Major USA
2 Captains USA

8(3 USMC; 2 USA)5 Enl

TOTAL = 15 USMC officers
18 officers3 USA officers
12 enlisted10 USMC onl

22 USA enl
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.~ . ,SECRET " 
i, SPECAT EXCLUSIVE FOR GEI~ 1{ESTNORELAND, DJFO ADM SHARP, FROM LTGEN CIERMAN 
.I SINGIE NANAGI!NENT OF STRIKE AND RECONJ:-JAISS,A,r.JCE ASSETS (U) 

A. MY 221340Z APR68 

1. (C) REJ?LRENCE A RECORDED }LY DISSATISFACTION WITH TIlE S IlBJ£CT 

SYSTEl',T IN T1m: El,lPDOYlIE.l\fT OF HARlNE CORPS AIR ASSETS BASED ON A , , 

'LHIRTY DAY ObSERVA.TION OF TElli: NEW SYSTEM DURIl'm THE PERIOD 22 HAR-

21 APR 68. CLOSE OBSERVATION OF THE SYSTE:H HAS CONTL"HlED ill'lD I HAVE /, 

CONFIRlED HY OFmrmJS BASED ON FURTHER EVALUATImr DURING THE PERIOD 1-30 

APR 68. ACCOIlDINGLY,I WISH TO REVISE REF A, AS FOLL01'[S: 

A. (C). SUBPARAGRAPH 3B(1)(C): RES:PONSE TDlES TO REQUESTS FOR 
.: . / .', 

:m-:J:.lEDIATE STRIKES HAVE IMPROVED; HOWEVER, THIS HAS BEEN ACCONPLISHED 
, : 

,BY THE PROCEDURE OF DIVERTING iIRCRAFT FROM PREPL.AN1~ED TARmETS AND SUB-.l', 

" SEQUENTLYCOVERING T1:lE FREPLiNNED TAImETS WITH SCRAHBLES. THE MARINE 

. SYSTEl1HAS LONG trl'I1IZED THIS PROCEDURE, BUT WITH LESS FREQUENCY AND 
, 

GREATER DE CRETION. IVHEN' DIVERTS WERE NECESSARY, THEY WERE ACCONPUSHED 

BY AN ORGANIC liARINE AGENCY vlHlCH \.JAS COGNIZANT OF THE CURRENT GROUND 

SITUATION AND, THEREFORE, IN A POSITION TO DETEruUNE TEE EFFECT 'OF THE 

DrrER'r C;:; 'l'}-:::E GROUND ;,CTI01';. ADDITIOHALLY, THIS PROC1':DURE HAS A REC­

OGl';IZED DISADVA,i.;TA.GE OF PIUlTS 1,7OT BEING PRE BRIEF.2:D ON THE PARTICULAR 

NlS>3ION. 
i 

B. (3) SmpAP..AGlU-\.P1I 3B(2)(,AJ ~ THE EEH SYSTEH IS EXPLOTING 'l'lJE 

HAl':.IHE AIR CGIT'l'HOL SYSTEl>1 KiD, THEREFORE, CONTAINS THE BASIC AB:tLI'l'Y 

. vHEllE SO B/,j?L01I:D TO COORDINATE SlJPPORTIKG AIR WITH GROUND YANEUVERS 
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PRIORITY SECRET 2MAY68/IMS

FROM: CG III MAF

TO: COMUSMACV

INFO: CINCPAC

SECRET
SPECAT EXCLUSIVE FOR GEN WESTMORELAND, INFO ADM SHARP, FROM LTGEN CUSHMAN
SINGLE MANAGEMENT OF STRIKE AND RECONNAISSANCE ASSETS (U)
A. MY 221340Z APR68

1. (c) REFERENCE A RECORDED MY DISSATISFACTION WITH THE SUBJECT

SYSTEM IN THE EMPDOYMENT OF MARINE CORPS AIR ASSETS, BASED ON A

THIRTY DAY OBSERVATION OF THE NEW SYSTEM DURING THE PERIOD 22 MAR

21 APR 68. CLOSE OBSERVATION OF THE SYSTEM HAS CONTINUED AND I HAVE

CONFIRMED MY OPINIONS BASED ON FURTHER EVALUATION DURING THE PERIOD 1-30

APR 68. ACCORDINGLY, I WISH TO REVISE REF A, AS FOLLOWS:

A. (c) SUBPARAGRAPH B(1) (c) RESPONSE TIMES TO REQUESTS FOR

IM-EDIATE STRIKES HAVE IMPROVED; HOWEVER, THIS HAS BEEN ACCOMPLISHED

BY THE PROCEDURE OF DIVERTING AIRCRAFT FROM PREPLANNED TARGETS AND SUB-

SEQUENTLY COVERING THE PREPLANNED TARGETS WITH SCRAMBLES. THE MARINE

SYSTEM HAS LONG UTILIZED THIS PROCEDURE, BUT WITH LESS FREQUENCY AND

GREATER DIS CRETION. WHEN DIVERTS WERE NECESSARY, THEY WERE ACCOMPLISHED

BY AN ORGANIC MARINE AGENCY WHICH WAS COGNIZANT OF THE CURRENT GROUND

SITUATION AND, THEREFORE, IN A POSITION TO DETERMINE THE EFFECT OF THE

DIVERT ON THE GROUND ACTION. ADDITIONALLY, THIS PROCEDURE HAS A REC-

OGNIZED DISADVANTAGE OF PILOTS NOT BEING PRE BRIEFED ON THE PARTICULAR

MISSION.

B. (s) SUBPARAGRAPH 3B(2) (A): THE NEW SYSTEM IS EXPLOTING THE

MARINE AIR CONTROL SYSTEM AND, THEREFORE, CONTAINS THE BASIC ABILITY

WHERE so EMPLOYED TO COORDINATE SUPPORTING AIR WITH GROUND MANEUVERS
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Al'JD Sill)PORTING ARTilLERY AND NAV.(l.L GUNFIRE. HGlEVER, IT roES NOT HAVE 

THE ABILITY OtrfSIDE lJARINE CJNTROL AREAS TO PROVIDE. THE NECESSARY COORD-

INATION OF FIRES IE I CORPS. TEE PROCED URE WHERJil3Y THE:', FIRIN G UNIT 

PASSES ARTILLERY llJFORHATION TO l),HORE DISTANT AIR CONTROL AGENCY 'SUCH 

, 'J\B:TID; SENIOR CRC FOR DISSEMINATIoN TO OTHER CONTII.OL AGENclcES CONTAINS 

INHEREl':T DEL.AYS WHICH A1101,,[8 ]}lHE;DIATEARTILLfc.RY FIRE NISSIONS TO BE 

ColmUCTlID BEFOHE AIHCRAFT IN THE AREA CAN BE YJARNED. 

2. (e) 11Y GPDJIOHS EXPRESSED rN TBE RENAINING SECTIONS OF REF A 
I . 

REH.AIN THE SAl'iE At1D I ~JISH ']'0 EHJ;?HASISE MY CONTINlDID CONCERt"V REGARDING 

TIlE DISTRIBUTION OF AIR EFFORT IN: ICTZ. DURING THE NONTB OF.AR:RIL, 

. THE NUHDER0i7 EARDm AIRCRAFT FRAGGED FOR SUPPORT OF ARMY TJJI:ITS IiI 
'j! 

ICTZ INCREASED AUlOST DAILY wHILE AIR FORCE SORTIES REHAINED SIGNIFI­

CAl'ITLY BELQ.I TEE PROGH.Al·1HED LEVEL. I FllRTHER DlPJl.ASlZE TRAT· TIlE PRESENT 

SYSTEM CONTROVENES TIlE 1,~m AIR GROUND TEA}I. "" I' -----_ ... _---._-. . 

'.3.(U) liT VIEW OF THE ABOVE, I ~GADI STRONGLY' URGE .TmtrHANAGEMENT , ' 

OF MARDiE STRIKE AND RECONFAISSANCE AIRCRAFI' IN III MAF BE RETURNED 

'. ' TO 11E . AND THAT THE tmRKABW PROCLJ?URES OUTLINED IN }1ACV DIIlECTIVE 

'. " 

,95-4 BE IlliINSTITUTED. 

• C f, . ,., 

C-C".~ 
C.C. CIUj}IBERLIN, LTCOL 
ASS' '1' PLl'JIJS/STATS OPli'ICER 
FII{ST WING 203 
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AND SUPPORTING ARTILLERY AND NAVAL GUNFIRE. HOWEVER, IT DOES NOT HAVE

THE ABILITY OUTSIDE MARINE CONTROL AREAS TO PROVIDE THE NECESSARY COORD-

INATION OF FIRES IN I CORPS. THE PROCEDURE WHEREBY THE FIRING UNIT

PASSES ARTILLERY INFORMATION TO A MORE DISTANT AIR CONTROL AGENCY SUCH

AS THE SENIOR CRC FOR DISSEMINATION TO OTHER CONTROL AGENCICES CONTAINS

INHERENT DELAYS WHICH ALLOWS IMMEDIATE ARTILLERY FIRE MISSIONS TO BE

CONDUCTED BEFORE AIRCRAFT IN THE AREA CAN BE WARNED.

2. (c) MY OPINIONS EXPRESSED IN THE REMAINING SECTIONS OF REF A

REMAIN THE SAME AND I WISH TO EMPHASISE MY CONTINUED CONCERN REGARDING

THE DISTRIBUTION OF AIR EFFORT IN ICTZ. DURING THE MONTH OF AFRIL,

THE NUMBER OF MARINE AIRCRAFT FRAGGED FOR SUPPORT OF ARMY UNITS IN

ICTZ INCREASED ALMOST DAILY WHILE AIR FORCE SORTIES REMAINED SIGNIFT-

CANTLY BELOW THE PROGRAMMED LEVEL. I FURTHER EMPHASIZE THAT THE PRESENT

SYSTEM CONTROVENES THE MARINE AIR GROUND TEAM.

3. (U) IN VIEW OF THE ABOVE, I AGAIN STRONGLY URGE THE MANAGEMENT

OF MARINE STRIKE AND RECONNAISSANCE AIRCRAFT IN III MAF BE RETURNED

TO ME AND THAT THE WORKABLE PROCEDURES OUTLINED IN MACV DIRECTIVE

95-4 BE REINSTITUTED.

GP-4
DISTr G-3, S/S

C.C Chamberline
C. C. CHAMBERLIN, LTCOL RELEASED BY:
ASSIT PLANS/STATS OFFICER
FIRST WING 203
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CON DENTIA

EXCLUSIVE
00 RUNKM RUEBHOA
DE RUMSAK 0413 1250810
ZNY CCCCC

FOP

PAC ofo CMC
0 0408102 MAY 68
FM CG III MAF DANANG
TO RUEBHOA/CM

HAS BEEN SENIRUHKM/CG FMFPAC
BT
C 0 F bee D End N X A L SECTION I OF 2 SECTIONS
SPECAT EXCLUSIVE FOR GEN CHAPMAN AND LIGEN KRULAK FROM LIGEN
CUSHMAN FOR MARINE CORPS EYES ONLY
1. THE FOLLOWING MEMORANDUM FOR THE RECORD WAS PREPARED BY
NORM ANDERSON AND IS QUOTED FOR YOUR INFORMATION: QUOTE
SUBJ: SINGLE MANAGEMENT OF STRIKE AND RECONNAISSANCE ASSETS
1. AT APPROXIMATELY 1000g 2 MAY 1968 GENERAL MOMYER. COMMANDER
7TH AIR FORCE: LIEUTENANT GENERAL ROSSON, COMMANDER PROV CORPS V8
MAJOR GENERAL RAY DAVIS, DEPUTY COMMANDER, PCV; BRIGADIER GENERAL
BOLI, DEPUTY COMMANDER FOR OPERATIONS, 7TH AIR FORCE 8 COLONEL
PHELPS, USA, DIRECTOR TASE, SAIGON: COLONEL HENDERSON USAF , OIC
DASC-V, AND I CONFERRED AT HEADQUATERS, PCV ON THE BASIC SUBJECT.
INITIALLY THE MEETING HAD BEEN SCHEDULED BETWEEN GENERAL MONYER AND
GENERAL ROSSON, BUT BECAUSE OF ITS IMPLICATIONS FOR THE MARINE
CORPS, CG D 111 MAF DIRECTED MY PRESENCE WITH THE APPROVAL OF

PAGE 2 RUMSAK 0413 C L SPECAT EXCLUSIVE MCEO
GENERAL WESTMORELAND.
20 GENERAL MOMYER PRESIDED AND COMMENCED THE DISCUSSION BY
REMARKING THAT A REVIEW OF THE SINGLE MANAGEMENT SYSTEM AFTER 30
DAYS OF IMPLEMENTATION HAD BEEN DIRECTED FOR THE PURPOSE OF
DETERMINING WHAT FLAWS EXISTED IN THE SINGLE MANAGEMENT SYSTEM AND
HOW TO CORRECT THEM. (IT SHOULD BE NOTED HERE THAT HIS INTERPRET-
ATION OF THIS PROVISO DIFFERS FROM MINE IN THAT I WOULD HAVE
THOUGHT THE INTENT WAS TO REVIEW THE 30 DAYS TO DETERMINE
WHETHER OR NOT WE SHOULD CONTINUE WITH SINGLE MANAGEMENT of AT ANY
RATE, COMUSHACV HAS DIRECTED All EVALUATION REPORT BE PRESENTED TO
HIM NEXT WEDNESDAY , 8 MAY 1968. IN THIS CONNECTION, GENERAL NOMYER
INDICATED THAT ALTHOUGH SINGLE MANAGEMENT WENT INTO EFFECT ON THE
10TH OF MARCH, THE EVALUATION WILL COVER PERFORMANCES FROM I THRU
30 APRIL BECAUSE FULL IMPLEMENTATION WAS A GRADUAL MATTER. AS WITH
ALL NEW SYSTEMS, HE SAID, A SHAKEDOWN PERIOD IS
NECESSARY
So GENERAL MONYER REMARKED THAT LIEUTENANT GENERAL WALT HAD BEEN
ASKED BY GENERAL WESTMORELAND TO EXAMINE AND-REPORT TO HIM ALL AIR
MANAGEMENT PROBLEMS CHILE IN THE III MAF AREA. THIS GENERAL VALT
DID. FURTHER WAS ASKED WHEN RETURNED TO SAIGOH TO SEE

PAGE / OF PAGES
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GENERAL MOMYER ON THESE PROBLEMS IN RESPONSE
TO GENERAL WALT'S REMARKS , GENERAL MOMYER WAS ASKED BY GENERAL
WESTMORELAND TO CONFER WITH GENERAL ROSSON TO DETERMINE WHAT
CONSTRUCTIVE CHANGES MIGHT BE MADE. ACCORDING TO GENERAL MOMYER,
GENERAL WALT°S CRITICISMS WERE THESE:

Ao THERE IS TOO LONG A DELAY IN APPROVING PRE-PLANNED SORTIES.
THIS HAS AN ADVERSE EFFECT SINCE THINGS MOVED RUCH MORE RAPIDLY
BEFORE SINGLE MANAGEMENT.

B. MUNITIONS DELIVERED ARE NOT OPTIMUM SINCE THERE IS A HIGH
RELIANCE ON DIVERTS OF AIRCRAFT WITH PRE -LOADED ORDNANCE.

C. 3D MARINE DIVISION IS NOT GETTING THE DESIRED LEVEL OF
EFFORT. IT°S FEWER SORTIES NOW ARE INADEQUATE.

Do AIR ATTACKS ARE NOT BEING DELIVERED AS, CLOSE TO GROUND FORCES
AS PREVIOUSLY BECAUSE UNDER SINGLE MANAGEMENT GROUND FAC'S HAVE
BEEN REPLACED WITH AIRBORNE FAC S WHO ARE LESS FAMILIAR WITH THE
GROUND SITUATION.
IN THIS RESPECT, IT APPEARS TO NE., GENERAL VALT MAKES REFERENCE
TO THE CLASSIC MARINE CORPS SYSTEM RATHER THAN AS PRACTICED IN
VIETNAM.
40 GENERAL MOMYER INDICATED HE HAD TRIED TO EXPLAIN TO GENERAL

PAGE of RUMSAK 0413 C N I D I..I AL SPECAT EXCLUSIVE MCEO
WALT THAT THE REASON FOR 3D MARINE DIVISON SHORTAGES VAS
PRIORITIES ESTABLISHED AT PCV. GENERAL ROSSON REPLIED THAI THIS
WAS VERY TRUE, SAYING THAT HE WEIGHTS THE MAIN EFFORT WITHIN PCV
AND HAS GIVEN AT TIMES 50 PERCENT OF AVAILABLE AIR TO THE CAVALRY
DIVISION, 25 PERCENT TO THE 101ST AIRBORNE AND 25 PERCENT TO THE
3D MARINE DIVISION. QUITE ASIDE FROM THIS HOWEVER, GENERAL
ROSSON FEELS THAT THE MARINES, HAVING ALWAYS HAD MORE AIR SUPPORT,
TEND TODAY TO ASK FOR MORE THAN ARMY UNITS. GNERAL MOMYER'S
RESPONSE WAS TO THE EFFECT THAT HE UNDERSTOOD THERE WERE FEVER
GUNSHIPS AND LESS ARTILLERY IN THE MARINES SO NATURALLY THEY RELIED
ON FIXED WING INSTEAD.
So GENERAL ROSSEN CITED THE MARINES KHE SANH RESUPPLY OPERATION
AS AN EXAMPLE OF THE IMPORTANCE OF FIXED WING SUPPORT. GENERAL
MOMYER APPEARED SENSITIVE TO THIS COORDINATED EMPLOYMENT OF
HELICOPTER AND FIXED WING AIRCRAFT. SUGGESTED THAT WE
DETERMINE THE AMOUNT OF AIR SUPPORT NEEDED FOR DIRECT UTILIZATION
BY THE MARINES IN CONNECTION WITH HELICOPTER OPERATIONS IN ORDER
TO OFFSET THE LACK OF GUNSHIP HELICOPTERS.C IT SEEMED TO ME GENERAL
ROSSON ALSO UNDERSTOOD THIS POINT, STATING THAT PCV AS A WHOLE
CAN°T COMPLAIN ABOUT THE VOLUME OF AIR SUPPORT, BUT THE MARINES DO
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CONSTRUCTIVE THOUGHT ADDED G . ' , ' .. 
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NEED WND DO RELY ON MORE FIXED WING HABITUALLY. GENERAL MOMYER
ASSERTED THAT HIS PROPOSED MODIFICATION WILL ALLEVIATE THIS
PROBLEM. HE WOULD SNOW IN 7TH AIR FORCE FRAG A SET NUMBER OF
SORTIES DAILY RESERVED FOR USE AS ESCORT FOR MELICOPTERS.
6. THE SUBJECT OF DIVERTS WAS NEXT ADDRESSED. IT SEEMED
AGREED BY ALL, INCLUDING GENERAL MOMYER THAT PRE-PLANNING MERELY
RESULTS IN PLACING A CERTAIN AMOUNT OF AIR EFFORT AIRBORNE AND
AVAILABLE FOR ANY USE A SPECIFIC GROUND COMMANDER MAY WISH. IT
APPEARED THAT GENERAL MOMYER AND GENERAL BOLT HAVE SOME INTENTIONS
OF REDUCING THE TIME DELAYS IN THE PRE-PLAMNING PROCESS,
A WEAKNESS WHICH GENERAL ROSSON EMPHASIZED HEAVILY, SAYING THE
SYSTEM IS TO PONDEROUS BUT WE ARE TRYING TO. MAKE II WORK. GENERAL
MOMYER AGREED THAT EVERYONE HAS DONE A GOOD JOB SO FAR IN TRYING
TO MAKE IT WORK.
70 ADDRESSING THE SUBJECT OF SUITABLE ORDNANCE, GENERAL MOMYER
SUGGESTED THAT PERHAPS A FRAG MODIFICATION RECEIVED ABOUT 6 HOURS
PRIOR TO TOT MIGHT SPECIFY THE ORDNANCE LOAD TO BE CARRIED. I

INDICATED THAT IT°S MY EXPERIENCE THAT DOWN-LOADING OF ORDNANCE
AND SUBSTITUTING ANOTHER IS MUCH TOO WASTEFUL OF MANPOWER.
A SUPERIOR SOLUTION, I STATED, WAS TO HAVE STRIP ALERT AIRCRAFT

PAGE 6 RUMSAK 0413 N T I A L, SPECAT EXCLUSIVE MCEO
PRE-LOADED WITH VARIOUS DESIRED TYPES OF ORDNANCE.
8. THE DISCUSSION CONTINUED AFTER GENERAL MOMYER INQUIRED FROM
ALL PARTICIPANTS IF THEY HAD ANY FURTHER SUBJECTS TO OFFER.
EXCEPT FOR A REFERENCE MADE BY COLONEL PHELPS TO THE DESIRE OF THE
3D MARINE DIVISION FOR MORE NIGHT TPQ S, THERE WAS NO
CONSTRUCTIVE THOUGHT ADDED.
9. THE TENOR OF THIS DISCUSSION LEADS ME TO BELIEVE THAT THE
AIR FORCE KNOWS IT IS IN SOME TROUBLE ON SINGLE MANAGEMENT AND IS
WILLING TO MODIFY THE SYSTEM, IN MAJOR RESPECTS IF NECESSARY TO
KEEP THE SYSTEM IN FORCE. THERE WAS A STATED WILLINGNESS ON THE
PART OF GENERAL MOMYER TO ADJUST IN ORDER TO-CORRECT THE
DISADVANTAGE OF LONG LEAD TIME, THE DISADVANTAGE OF IMPROPER
ORDNANCE AND EVEN THE DISADVANTAGE OF NOT PROVIDING SUFFICIENT
FLEXIBILITY FOR THE MARINES TO PLAN THEIR SUPPORT OF MELICOPTER
OPERATIONS WITH PRACTICAL CERTAINTY I FEEL 7TH AIR FORCE WILL GO
TO ANY LENGTH TO MAINTAIN THE AIR CONTROL AND SCHEDULING AUTHORITY
SINGLE MANAGEMENT GIVES THEM. IN SUCH AN ATMOSPHERE OF ACCOMMODA 0

TION WE WILL BE HARD PRESSED TO OBTAIN A REVERSAL OF THE DECISION
TO IMPLEMENT SINGLE MANAGEMENT SINCE OUR OBJECTIVE IS TO REGAIN
THE CLOSE ASSOCIATION OF MARINE GROUND AND AIR UNITS AND

BT
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00 RUNKM RUEBHOA
DE RUMSAK 0439 1250810
ZNY CCCCC
PAC -To CMC
0 040810Z MAY 68
FM CG III MAF DANANG
TO RUEBHOA/CMC
RUHKM/CG FMFPAC
BT
C 0 N FIDENTIAL FINAL SECTION OF 2 SECTIONS
SPECAT EXCLUSIVE FOR GEN CHAPMAN AND LIGEN KRULAK FROM LIGEN
CUSHMAN FOR MARINE CORPS EYES ONLY
RESOURCES WHICH WE FORMERLY ENJOYED, WE SHOULD EXAMINE WITH
GREAT CARE THE POINTS WE MAKE ON THE 8TH OF MAY TO INSURE THAT WE
RETAIN THE GREATEST POSSIBLE IMPACT FOR LATER CONSIDERATION BY
HIGHER AUTHORITY.
UNQUOTE
WARM REGARDS.
GP-4
BT
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INFO RUMHAW/CG' 1ST MAW DANANG' -, at . . -.:, ., .. ~ . ." 
UNCLAS EFT 0 12643 " 

• -, 

SUBJI IN-COUNTRY AIR SUPPORT DATA ", " " 
, REFIA. FONECON COL BrtlITH, I'JA,CCOC'AND ~l WIl,KER, III MAF";" 
~'MAY , ," ' 
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•. : I'~ 
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B.C,INCPAC 030528Z, ,MAY' 68 (NOTAL), " , ,:" 
I. AS IND leATED IN REFERENCE "A, CERTAIN tN,FO.RPJATION , 

RiQUESTED IN REFERENCE' B MU T' BE PROVIDED 'ORM, III MAY :RECORDS,­
SPECIFICALLY, DATA PERTAINING TOUI MAF AIR-GROUND OPERATIONS:, 

, FOR PER 100 J FEB -21 MAR 68 IN RE'SPOI'tSETO' REQUIREMENTS CONTAINED 
INSUSPAR AGR APHS IS THROUGH IGOY RE:'~~'NCE ,B.' 
2.REQU£ST TH!S INFORMATION BE PROVIDED DIRECT TO 
THE CIWCPAC TEAMDUR ING ,THE III MAli VISIT IttF POSSIBLE. AT THt 
LATEST, !'N'ORMATIONMUST BEF'URNtSH£D,MACV. coe. Nl..T COB, 6 Mi\Y, 
TO aE PROVIDED CINCPAC tEAI"') PRIOR TO THE IR DEPARTURE. S!· , . , 
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00 RUMMWAA
DENYUMUHFA 0566 1250600
ZNY EEEEE
0 040550Z MAY 68
FM COMUSMACV
TO RUMMWAA/CG III MAF DA NANG
INFO RUMHAW/CG 1ST MAW DANANG
BT
UNCLAS E F T 0 12643
SUBJ: IN-COUNTRY AIR SUPPORT DATA
REFIA. FONE CON COL SMITH, MACCOC AND COL WILKER, III MAF,
3 MAY

B. CINCPAC 030528Z MAY 68 (NOTAL)
1. AS INDICATED IN REFERENCE A, CERTAIN INFORMATION
REQUESTED IN REFERENCE B MU T BE PROVIDED FORM III MAF RECORDS,
SPECIFICALLY , DATA PERTAINING TO III MAF AIR-GROUND OPERATIONS
FOR PERIOD 1 FEB -21 MAR 68 IN RESPONSE TO REQUIREMENTS CONTAINED
IN SUBPARAGRAPHS 1B THROUGH 1G OF REFERENCE B.
2. REQUEST THIS INFORMATION BE PROVIDED DIRECT TO
THE CINCPAC TEAM DURING THE III MAF VISIT, IF POSSIBLE. AT THE
LATEST, INFORMATION MUST BE FURNISHED MACV, coc, MLT COB, 6 MAY,TO BE PROVIDED CINCPAC TEAM PRIOR TO THEIR DEPARTURE.
BT
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{ ACT 6-300 RUMSAK
INFO G-2DE RUMSAL 94D 1230950
COPY TO ADJ S/SZNY CCCCC ZOK JPCCO

G-60 020945Z MAY 68
FM TAE IACC TSN AB RVN
TO RUMSAK/CG III MAF DANANG AB RVN
INFO RUMSARH/PROV CORPS VICTOR HUE PHU BAI RVN
RUMSAGP/I DASC DANANG AB RVN
RUMSARH/DASC VICTOR HUE PHU BAI RVN
UUMSE/MACV COC
BT
C ONFIDENTIAL TACWFP
SUBJIT DIVERT MISSIONS WITHIN I CORPS (u)
10 (C) AN OPERATIONAL PROBLEM PRESENTLY EXISTS AT I DASC AND DASC
VICTOR IN REGARDS TO DIVERTING PREPLANNED MISSIONS IN I CORPS TO
FULFILL IMMEDIATE REQUESTS. AS YOU ARE AWARE THE AIR FORCE/ARMY
PROCEDURE HAS BEEN AND IS TO USE DIVERTS FROM LOWER PRIORITY
MISSIONS TO THE MAXIMUM EXTENT POSSIBLE TO MEET IMMEDIATE REQUESTS
FOR TROOPS IN CONTACT AND/OR OTHER URGENT SITUATIONS. THE REASON
FOR THIS IS THE REDUCED REACTION TIME OBTAINABLE THROUGH THE USE
OF DIVERTS WHICH MINIMIZES FRIENDLY CASUALTIES AND INFLICTS
MAXIMUM LOSSES ON THE ENEMY. WHERE NECESSARY, AIRCRAFT MAY BE
SCRAMBLED TO COVER THOSE TARGETS FROM WHICH SORTIES ARE DIVERTED.

PAGE 2 RUMSAL 94D C 0 N L
THE ULTIMATE DECISION AS WHETHER TO DIVERT OR SCRAMBLE MAY BE MADE
BY THE G-3 AIR CONCERNED OR BY THE DASC IN ACCORDANCE WITH FOLICY
GUIDANCE PROVIDED BY G-3 AIR.
2. (C) RECOGNIZING THAI THE DIVERT SYSTEM OF THE AIR FORCE/ARMY
JAGOS MAY NOT COINCIDE IN DETAILS WITH THE MARINE SYSTEM, DEFINED
III MAF POLICY AND GUIDELINES TO I DASC AND DASC VICTOR ARE NEEDED
ON THE AIR SOTIE DIVERTS IN I CORPS. SPECIFICALLY REQUESTED ARE TO
WHAT DEGREE DIVERIS ARE TO BE USED TO SUPPORT TROOPS IN CONTACT AND
ENEMY TROOPS IN THE OPEN, THE POLICY OF DIVERTS FROM LZ PREPARATIONS
AN ORDERING OF THE RELATIVE PRIORITYES OF MISSIONS AND TARGETS AMO NG
WHICH DIVERTS ARE USUALLY ACCEPTABLE OR DESIRABLE AND ANY FURTHER
GENERAL GUIDANCE FOR DASC PERSONNEL TO ASSURE A HIGH DEGREE OF
TIMELY AND SUBSTANTIVE RESPONSIVENESS TO THE OBJECTIVES OF CG III
MAF.
(30 (C) DEFINED III MAF POSITION AND GUDELINES ARE REQUESTED TO
ASSURE THAT I DASC AND DASC VICTOR ARE RESPONSIVE TO AND CONFORM
TO III MAF DESIRES AND POLICY.

Control

4. (C) SUBJECT TO THE POLICIES AND GUIDELINES YOU PROVIDE I DASC,
WE PROPOSE THAT CG PROV CORPS VICTOR PROVIDE SIMILAR GUIDANCE TO

artile
DASC VICTOR.
GP-4
BT
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00 RUMSAK
DE RUMSAR 51 1230459

ACT G-3ZNY SSSSS
INFO G-2(0 020450Z MAY 687
COPY TO G-6 ADJ S/SFM 7AF TACC IAN SON NHUT AB RVN )

TO RUMSARH/DASC VICTOR HUE PHU BAI AB RVN
RUMBDF/ABCCC UDORN THAIL
R MSAGP / I DASC DANANG AB RVN
RUMSARH/PROV CORPS VICTOR HUE PHU BAI AB RVN
RUMSAK/III MAF DANANG AB RVN
BT
SECRET TACWFP
1. (S) A RECENT MESSAGE FROM III MAF, IN WHICH DASC VICTOR WAS
NOT AN ADDRESSEE, ESTABLISHED AN AREA WEST OF KHE SANH ENCLOSED
BY THE FOLLOWING_COORDINATES
FROM XD 8539
TO XD 7925
TO XD 6144

XD 6155TO
XD 7661TO
XD 0948TO
XD 8247TO

TO XD 8539

PAGE 2 RUMSAR 51SECRET
2. (S) (THE MAJORITY OF THIS AREA IS IN-COUNTRY, HOWEVER THE
WESTERNMOST PORTION IS OUT -COUNTRY. TWO ADDITIONAL FAC AIRCRAFT
AND THREE FAC'S HAVE BEEN TEMPORARILY ASSIGNED TO KEEP THIS AREA
UNDER INCREASED SURVEILLANCE AS IT IS THE AREA FROM WHICH
ARTILLERY, ROCKET AND MORTAR ATTACKS ARE LAUNCHED ON KHE SANH.
STRIKES REQUESTED FOR THE OUT-COUNTRY PORTION WILL BE HANDLED AND
PROCESSED AS IN-COUNTRY. NO ADDITIONAL PROCEDURES ARE REQUIRED
ON YOUR PART. FOR PRE-PLANS, 7TH AIR FORCE WILL DETERMINE WHETHER
IN-COUNTRY OR OUT-COUNTRY EFFORT WILL BE USED TO STRIKE OUT -COUNTRY
TARGETS IN THIS AREA. TREAT IMMEDIATE REQUESTS FOR TARGETS IN THE
OUT-COUNTRY PORTION AS IN-COUNTRY.
GP-4
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INFO RUMSAL/CMDR 7AF
RUMSAK/CG III MAF
BT
SECRI E T SPECAT EXCLUSIVE
SPECAT EXCLUSIVE FOR GEN WESTMORELAND INFO GEN MO MYER AND LT
GEN CUSHMAN FROM ADMIRAL SHARP
IN COUNTRY AIR SUPPORT DATA (U)
A. CINCPAC 030139Z MAY 68
1. IN ORDER TO ASSIST IN THE TEAM VISIT REFERRED TO IN
REF A, IT WOULD BE USEFUL TO HAVE AVAILABLE FOR THEIR
REVIEW THE FOLLOWING DATA ON AIR SUPPORT OPERATIONS FOR
EACH OF THE MONTHS FEBRUARY, MARCH AND APR.IL 1968 BROKEN
OUT BY CORPS ZONES WITH I CTZ SUBDIVIDED INTO MARINE CORPS
AND ARMY FORCES:
A. AVERAGE NUMBER OF FRIENDLY MANEUVER BATTALIONS
ASSIGNED TO THE CIZ.

PAGE 2 RUHKA 429 SECRET SPECAT EXCLUSIVE
B. NUMBER OF PREPLANNED FIXED WING SUPPORT REQUESTS
SUBMITTED BY GROUND UNITS.
C. NUMBER OF PREPLANNED REQUESTS FRAGGED BY THE TACC.
D. NUMBER OF FRAGGED PREPLANNED MISSIONS CIN C ABOVE)
ACTUALLY EXECUTED ON FRAGGED TARGET.
E. NUMBER OF FRAGGED MISSIONS DIVERTED TO OTHER
TARGETS DUE TO:
(1) HIGHER PRIORITY MISSION
(2) OTHER REASONS SUCH AS WEATHER, ETC.
F. NUMBER OF PREPLANNED SORTIES FLOWN BY USAF AND
USMC AIRCRAFT. IN I CTZ IDENTIFY SORTIES IN SUPPORT OF
ARMY, MARINE AND RVN FORCES BY USAF AND USMC AIRCRAFT
SEPARATELY.
G. SAME SORTIE DATA AS IN for ABOVE IN RESPONSE TO
IMMEDIATE (SCRAMBLE) REQUESTS FROM GROUND UNITS. GPodo
BT
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00 RUMSAK
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EXCLUSIVE

0 P 0301392 MAY 68
FM CINCPAC
TO RUMSAW/COMUSMACV
INFO RUMSAL/CMDR 7AF
RUMSAK/CG III MAF
BT
SECRET SPECAT EXCLUSIVE

SPECAT EXCLUSIVE FOR GEN WESTMORELAND, INFO GEN MO MYER AND
LIGEN CUSHMAN FROM ADMIRAL SHARP
SUBJ: SINGLE MANAGEMENT OF STRIKE AND RECONNAISSANCE ASSETS
REF: A CG IIIMAF 22134CZ APR 68

B CINCPAC 230409Z APR 68
C COMUSMACV 11604/241216Z APR 68

1. REF A ADVISED OF DISSATISFACTION WITH THE
SYSTEM FOR SINGLE MANAGEMENT OF STRIKE AND RECONNAISSANCE
ASSETS RECENTLY INSTITUTED IN SVN. REF B REQUESTED
COMUSMACV'S COMMENTS ON REF A AND REF C ADVISED THAT
REF A WILL BE GIVEN CAREFUL STUDY, BASED ON ANALYSIS OF SYSTEM
PERFORMANCE DURING APRIL.
2. IN ORDER FOR ME TO BE FULLY ADVISED OF ALL FACTORS AND CONSIDERATIONS

RELATIVE TO THE PERFORMANCE OF THIS SINGLE MANAGER SYSTEM,
I AM SENDING A CINCPAC EVALUATION TEAM TO SVN FOR THE PURPOSE
OF RECEIVING BRIEFINGS AND PARTICIPATING IN DISCUSSIONS AT THE
VARIOUS COMMAND ECHELONS CONCERNED WITH PERFORMANCE
OF THE SYSTEM. THE CINCPAC TEAM WILL CONSIST OF THE FOLLOWING
ASST C/S, OPERATIONS BGEN H. G. HUTCHINSON, JR., USMC
HEAD, AIR OPS BRANCH COL E. S. WILLIAMS, USAF
HEAD , GROUND OPS BRANCH COL T. Wo BROWN , USA
HEAD, POLICY SECTION PLANS DIV CAPT J.G. BROZO, USN
3. ITINERARY AS FOLLOWS (ALL TIMES LOCAL-):
ETA PLACE ETD

SAIGON040800 070800
OUT-OF-COUNTRY TRAVEL VIA CINCPAC BLUE EAGLE AIRCRAFT.
IN-COUNTRY TRAVEL AND RETURN TO CLARK TO BE
PROVIDED BY COMUSMACV. ALL TEAM MEMBERS ARE FAMILIAR WITH
BASIC ELEMENTS OF THE AIR SUPPORT SYSTEM, THE PROCEDURES
AND FORCES INVOLVED, AND ARE PREPARED TO PROCEED WITH
EXTENSIVE CONSIDERATION OF THE MATTER AT HAND.
4. REQUEST COMUSMACV ARRANGE IN-COUNTRY BRIEFINGS AS
APPROPRIATE, TO INCLUDE VISITS TO SUBBORDINATE COMMANDS
AS REQUIRED. REQUEST COPIES OF ALL PREPARED BRIEFINGS BE
DELIVERED TO THE TEAM PRIOR TO THEIR DEPARTING SVN. GP-4
BT
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~ 1e (C) IRITtRENCEn-MES'SAGE-REQUESi-S"-7AF-

u

I,jNTts to ADOPT CODED FFirQUENCY ~ 
/~IDESIGNATORS USED BY rII MAF. -:. . ' '. _,.1 ~ 
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NNNNZCZCSAA204ZVA 339VV ARA839
PP RUMSAK
DE RUMSAR 9 1220305
ZNY CCCCC ACT G-6

INFO RPSP 0101457 MAY 68
(EM 7AF IACC ISN RVN COPY TO G-2 ADJ s/s
TO RUMSAK/III MAF DANANG
INFO RUMHLA/I MAW DANANG
BT
C O N F I D E N T I AL TACP.
SUBJECT: RADIO FREG DESIGNATORS AND COLOR CODES_(I))
REFERENCE: III MAF MESSAGE 05/02442 APR 68.
1. (C) REFERENCED MESSAGE REQUESTS 7AF UNITS TO ADOPT CODED FREQUENCY
DESIGNATORS USED BY III MAF.
2. (C) 7AF HAS NOT SANCTIONED USE OF CODED FLIGHT PARAMENTERS BY ITS
UNITS ON IN-COUNTRY STR KE SORTIES 6 WE RECOGNIZE THAT I MAW USES
NUMEROUS BASE REFERENCES AND CODE WORDS AND RESPECT THEIR RIGHT TO DO
SO AS THEY DEEM NECESSARY OR DESIRABLE. HOWEVER, THIS IS NOT JUDGED
ADEQUATE JSTIFICATION TO CAUSE ELEMENTS OF FIVE WINGS TO INCORPORATE
A CODING PRODEDURE.
3 (C) WE QUESTION THE SUGGESTION THAT SECURITY OF FREQUENCIES MAY B
COMPROMISED, 7AF BELIEVES THE ENEMY TO BE SOPHISTICATED ENOUGH TO
READILY IDENTIFY AND USE ANY UHF FREQUENCY.
4. (U) REQUEST RE-CONSIDERATION OF YOUR REQUEST.
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