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36.

TOLSON
GOURAGE

CC STATE
TO MOMAN INDI

NDR68

ATT
DDL8

(11)

(II)

GROUS IN NSUATT

-COMUSMACV 2002267
DADSANOT ROSSONCETTING ISUMANLALIX to

CONGRATULATE ORV MSC

28
ce FMAW 01004 08 MAVIO (s) MODO
MAW to OMO EMPARA a JTT MAIN
ROUTINO INPUT ON AIR CONTROL

-00 PMAW 0205303 MAV68 IS MCFO)38.
#9 MAW no CMC IMMODAC & ITT MAIN

ROOFIND INPUT ON AIR CONTROL

30
39. COMUSMACV 020703Z MAY68 (U)

WESTMORELAND TO BARSANTI, CUSHMAN, ROSSON
CONGRATULATORY MSG

3
/ 40. COMUSMACV 0209452 MAY68 (U)

WESTMORELAND TO BARS NTI, info CUSHMAN, ROSS ON
CONGRATULATORY MXG

32
41. COMUSMACV 021035z MAY68 (U)

WESTMORELAND TO BARSANTI, info CUSHMAN, ROSS ON
CONGRATULAT ORY MSG

42. GEN WESTMORELAND 030006z MAY68 (S EYES ONLY)
go-333 WESTMORELAND to MOMYER, CUSHMAN, REYAND, ETC.

RVNAF LEAVE POLICIES FOR TET 1968

34
43. CINCPAC 0301392 MAY68 (S) gp-+

SHARP TO WESTMORELAND, MOMYER, & CUSHMAN
WILL SEND TEAM TO ANALYZE SINGLE MANAGEMENT

35
44. CINCPAC 030528Z MAY68 (S) gp-4

SHARP TO WESTMORELAND, INFO MOMYER, CUSHMAN
REQUEST FOR DATA TO BE PROVIDED TEAM ANALYZING SINGLE MGMT.

36 45. ee MALL 0307007 MAV68 19 MOEOL
MALL mn CMC EMEPAC & III MAF
DOUBTNE INDIIN ON ATR CONTROL

37 46. DIRINFO HQMC 031454Z MAY68 (U)
GARRETSON TO CUSHMAN
NEWSPAPER ARTICLE ON GEN CUSHMAN

38 41
CC FMAW 0408358 MAY68 (S MOBO)
MAW me CMC EMERAC & III MAE
DOUBTNO INDIIN ON AIR COMPRO
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''''2..'1 ~OMUSMACV 04l230Z MAY68 (~ . 
~ WESTMORELAND TO TOMPKINS, INFO CUSHMAN AND ROSSON 

CONGRATULATORY MSG 

IJ~ ~FMFPAC 042156Z MAY68 (S MCEO) qp-~ 
1 KRULAK TO CUSHMAN jll 

2/4's heavy losses; OUT-OF-COUNTRY REHAB 

91 ~ CTF 76 050844z MAY68 (S) ~- -I 
BEHRENS TO BGEN ANDERSON /I f/ 
ARG/SLF Capabilities (U) 

l/ 1-~ COMUSMACV 05l441Z MAY68 (U}.,.... 
WESTMORELAND to TRUONG, 1!EN, LAM 
CONGRATULATORY MSG 

~~ 89 RiM; 95i5lt7i 14itftlb Q (i1 Jli£iQ) 
,"" Hs/u'l 'iI? Q "UQ s i'Rii'l~f;Q; il I I I Pi' i' 

~9tJTfn~ HlPD'il? en AIR i81ER8l! 

~COMUSMACV 040106Z MAY68 (C) ~-'I-
WESTMORELAND to SHARP, info WHEELER, PEERS, WEYAND, CUSHMAN, ETC. 
PACIFICATION IN SOUTH VIETNAM DURING MAR68 

qt""_ ~LTGEN ROSSON 061530Z MAY68 (C) ~~_,.~f"""i""! 
J . ROSSON to WESTMORELAND, CUSHMAN,SIDLE 

PROPOSED PRESS BRIEF for 7MAY68 

~t; ~ CO" jlUiA 11 e" 1" egg )il'!:¥" fj (ii H9iU) 
~iAN ts OW 5 FTfRPAC & IT I MAJ" 
BoUTIDW Dronn ON 0 IE CONTROL . 

.;/7. (x; SoDaWliO OJ[ Q79J89i lUl.' i (ii) oiI .. 91i 
~ to SEITH, ONDFBS"i; iIi!lWe IM9IIIU II)'IiililfIIJ 
ViFSpwO'PIoWS 'PO ommgD[QGJT oW? GTUQ1HG 

-:.~"~/~~/ .il~ 7.- co wgHT "7"6171 MOlr' 8 (£) AWEQ) 
-, Ht\\T be QUO; .. nWPA a; R TIT MO F 

lit !!lUi! Ill! In liQij iii Uii a OWl B OL 

L/ t!} C COMUSMACV 07l250z MAY68 (S) q,p -....;. 
WESTMORELANR to CUSRMAN II 
OPERATION,ll1 INFERNO 

~ tJ ~G FlVIFPAC 080254z MAY68 (s HCEO) c,- 1-
KRULAK to CUSHMAN, info ANDERSON & BOUKER 
AIRLIFT AUGMENTATION. 

MHiiue i'Jil.:l'T e~Q9JJg HtL¥€sQ (Q l1QiIiiJ,Q) 
U/J'l 'il?Q QUi RWPLO Sa III iifzi' 

aft 8l3'f In!!! Ht P'e*I? 8U lz I~ 9 liHE ~ iN 

LTG ROSSON 08l230Z MAY68 (S)· ~ _fldl-.sl.o~ 
ROSSON to MCMILLAN, CUSHMAN, Tt)Ls6N 
DELAY FUSES 
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COMUSMACV 041230Z MAY68 (U)
31 WESTMORELAND TO TOMPKINS, INFO CUSHMAN AND ROSSON

CONGRATULATORY MSG

CG FMFPAC 042156z MAY68 (S MCEO) gp-440
49.

KRULAK TO CUSHMAN
2/4's heavy losses; OUT-OF-COUNTRY REHAB

41 50. CTF 76 0508442 MAY68 (S)
graug-4BEHRENS TO BGEN ANDERSON

ARG/SLF Capabilities (U)

42 L. COMUSMACV 051441Z MAY68 (U)
WESTMORELAND to TRUONG, VIEN, LAM
CONGRATULATORY MSG

43th.
ee IMATI 0515470 MAY68 (S MCEO)
MAW TO CMC EMPRAC & ITT MAIN

DOUMINE INDUM ON ATD CONTROL

44
COMUSMACV 040106z MAY68 (c) group-4
WESTMORELAND to SHARP, info WHEELER, PEERS, WEYAND, CUSHMAN, ETC.
PACIFICATION IN SOUTH VIETNAM DURING MAR68

45
LTGEN ROSSON 061530Z MAY68 (c)
ROSSON to WESTMORELAND, CUSHMAN, SIDLE
PROPOSED PRESS BRIEF for 7MAY68

CC TMALT 0616032 MAY68 (S MODO)
46 MALL to CMC EMEPAC & ITT MAF

ROUTINE INPUT ON AIR CONTROL

476
COMISMA.CU 0701003 MAYLO (S) FROM

to SETTH ANDERSON INPO HUTOUTN B/KERWTN
PRESENTLAND IONS no COMUS MACIA AND CINCDAC

48
CC LOMATL 0306777 MAVER (s) MCT0)
MAW to ama LIMBRAC & ITT MAE
ROUTING INDUIT ON ATD CONTROL

gp-449 COMUSMACV 071250Z MAY68 (S)
WESTMORELANDE to CUSHMAN
OPERATION INFERNO

C. FMFPAC 080254Z MAY68 (S MCEO)50 Gp-4
KRULAK to CUSHMAN, info ANDERSON & BOUKER
AIRLIFT AUGMENTATION

st 10. ADMINO OMALI 0800330 MAVL o (9 MODO)
MALI TO CMC EMADAC of III MAT
ROUTINE INPUT ON AIR CONTROL

52y. LTG ROSSON 0812302 MAY68 (S) group-not shoundROSSON to MCMILLAN, CUSHMAN, TOLSON
DELAY FUSES
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SECRET NIMAF FORM 5216 (REV3-00)
OPERATION CODE FROM DATE

X- ORIGINATOR Ca K.PPACA- ACTION/COINIZANCE
SERIAL#/CONTROL DATEC-CO RECOMMENDATION

1- INFORMATION
3021217 WY G-SINNATURE COPIES RECOCOPY# OF

SUBJECTDATE
ROUTE SECTION INITIALCODE

SINCE MANNER 7 (11)OUTIN

CG REMARKS

#2

5 da088

Burned
DCG

DCG AIR

C/S

D C/S

EXCLUSIVE

D C/S DM
S/S

G-I

G-2

G-3
G-4

G-5

MARINE CORPS EYES ONLYG-6

ADJ

Copyx.
to 6:33iMay6812n

CAP

Bennety

CORDS

In 18Jul68th

EMB/TRANS
ENGR

H&S CO
INSP

MTO
OP ANAL
ORD

Copy
*3 to AirCoverol 35May68 thPSY OPS

SUPPLY
S&C
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X-ORa.MATOtt 
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C-CO_IIIT/Rla.eNDATlON 

t---+~--t---+--4----+---Y-IR\i~E CORPS EYES ONLY 
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HEADQUARTERS

MARINE AMPLIBIOUS FORO

SECRET HIMAF FORM
DATEFROMOPERATION CODE

30 MAY 68X- ORIGINATOR CG FMFPAC
A-ACTION/COMMINANCE

SERIAL#/CONTROL DATEC-COMMENT/RECOMMENDATION
1-IINFORMATION COPY# / OF 3 COPIES RECO302121Z MAY 68S-SINNATURE

SUBJECTDATE
INITIAL

SINGLE MANAGEMENT ANALYSIS (U)CODESECTIONROUTE
, outIN

REMARKS

G-3

at other
b

6/62 CG

RaudUIDCG3

due right alway

P DCG AIR

it 5/31 OneC/S

EXCLUSIVE

you6/2D C/S

D C/S DM

DAW310740S/S
G-1

G-2

310 92SHMaxThaCommeG-3
G-4

MARINE CORPS EYES ONLYG-5

G-6

ADJ

CAP
CORDS

EMB/TRANS
ENGR
H&S CO

INSP

MTO
OP ANAL
ORD

PSY OPS
SUPPLY
s&c
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SECRET FILE 4 CCM 246

FROM DATE
MAY 68CG FMFPAC

SERIAL#
302121Z MAY 68 COPY# / OF 3 COPIES RECO

SUBJECT
SINGLE MANAGEMENT ANALYS13 (u)SIONAT UREDATE

5/3 SIGNATUREDATE

5/31

6/1
611

NJ. Anderm6/2

Than6/2

s/s COPIES 1,2,3 OF 3 COPIE$

TAPE & MAT

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT
SHALL SIGN THIS RECORD
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MARINE CORPS EYES -ONLY 

SEC R g I ~iPiCAr EXCLU5IVE FOR L1 GE~N CUSHrMN AND 
MGEill AiYDERSON INfO \3!;N CHAPt'JA.N fROM r,IGEN 
Xii tiU\, j{ 0 MAR 1 \Ill: C Of-{ P S E YE oS 0 Nt. Yeo 
SHH .. -'LE MAi~AGEi/;E~.T Ai~ALYSI5W) '. 
A" ClJi1'lUSMACV 2!H4,Z/f'lAY68 l\~) . 
8" C0f1IUSMACV&;5.090;Z/iYJAfHS8 KC) NOTAL 
Co CG fIR 51 r1AW Z3i03tf)llIAPR G6 KS) 
10 RCP'l!RF.:NCE A MOO IFIED ThE SINGLE P1Af\lP.Glii1i£NT 
SYSIE i~ E51 A EL ISHED BY R E. FER ENCt B 0 

EfFECIIVE 30~600H/MAY6B 
IO PR OV WE QUOT.E $ QiEAIEH FI,EX lElL II Y ~ !~ t;~fO N~lVB:NE5~ 
A I~D c: ONI I NU II Y ! N I HE: 1'1 A hl?iGEl'IJE (\iT OF f~RE. PL A!~ rIIELi {UR 
SUPPORT r 0 rJE£I THE D AY""B'(-D A Y RE(~U IRlLi"lE NT ~Of 
OR OUND CO!'r1~1i~ \\if)ER S ~ UN QUO! Eo COr"iij::-iiifICV 51' Ai't.]) l' NAT 

PAGE 2 RUHHF('iA5380 SEC Ii i': I ~PECAI EXCLUSIVE, FUR MCEO 
At~ E\1J~LUAI Iot~ ~JlLL BE CO~.DUCh.D fOLLOIdNG Itt!!. 
OPERfH rON OF THE r~ODInED 5)[51£('1 FOR PI THIRTY DI4Y 
P£::RlOO END H~G ~t..i JIJ~IE" 
20 TO ASSIST IN DO:;W'1ENI ING THE 'ftJARINE CUlP6 PO~I1' ION 
RELAY.tVE TO THIS tHDIFrCA1'IOM OF THE. SINGLE ~jANAG£f<IHJT 
SYSIEi'1 IHE I'OLLOtJHJG ACTION:;; ARJ:.: REQUlflED r. 

,!J" FOR CG I II \\')1\1' ~ IO PROV IDE D £1' A ILl£O·.O UCUirJJ!: NT AT ION 
OF THE M0011'IED SYSLE:l\l FOR ThE PROPO~EJ Ih1f(fY DAY 
lES1 PERlOO II IS REQUi:i:STE:D TrUiT YOUR OPE~ArIONS 
Al~f.\LYSIS SECT ION c:~rABLI;j/1 PROCWUR£~ TO Ph·OVlDE A 
DAY- dY DA Y DE5CRIPI rON OF 1 hE EFfEcr~ Oli: Thl;;, NEt,) 
APPROACH ON III MAf" OPERATIONS"l HAVi. OHDEHill LTCOL 
I3UC!<ON AND I"lRo JOHN SE~~LER. OPERATIONS MJALY~r.s FROM. 
HQ fMFPACI) fAD TO III f1AF TO Ai.:l):,Ii:JI p A~ YOU D IREe! l' IN ESTAELISJ+, 
ING tifHAIEVER DfffA COLLEC'IION PROC£DURES pRE NECi£5;;:;f.\hY" 
ONGO!NG PRo,JECl'S HERE f~i::QUIRE. ThEIR ril~TUlHI NL! 6 JUNE" 
I~A~JOR ROBERl::;ON II Ai~ OP&JUnIONS ANALYSr NOW ENftOUTE. TO 
III f'lAr ON pes rnDER~~ If:) BEING BRIEFED HErd;: ON THE 
13t! CKGR .au ND p HICE PI ION MID 0 E V£L OP~jE (~I Of ThE b HH1, E 
1'1ANAGEMENT S,(Sl'E{I'l l~I'il \iJ!LL ARRIVE: ILI NIIF ON uR AbOUT 
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SECRET

EXCLUSIVE
PP RUMUGRA RUMHAW
DE RUHHAMA 5383 QW QWQ
ZNY SSSSS
P 3 02 12 12 MAY 68

MARINE CORPS EYES ONLYFM CG FMFPAC
10 RUMUGRA/CG III MAF
RUMHAW/CG FIRST MAW
INFO ZEN/CMC
BT

C R E I SPECAT EXCLUSIVE FOR LI GEN CUSHMAN AND
MGEN ANDERSON INFO GEN CHAPMAN FROM LIGEN
KR ULAK. MARINE CORPS EYES ONLY.
SINGLE MANAGEMENT ANALYSIS (i)
A. COMUSMACU 2!!!45Z/MAY68 KS)
Bo COMUSMACV KC) NOTAL
C. CG FIRST MAW 230302/APR 68 KS)
10 REFERENCE A MODIFIED THE SINGLE MANAGEMENT
SYSTEM ESTABLISHED BY REFERENCE B,
EFFECTIVE 3:00GBDH/MAY68
I 0 PROVIDE QUOTE: GREATER FLEXIBILITY, RESPONSIVENESS
AND CONTINUITY IN THE MANAGEMENT OF PREPLANNED AIR
SUPPORT TO MEET THE DAY-BY-DAY REQUIREMENTS OF
GROUND COMMANDERS. UNQUOTE. COMUSMACV STATED THAT

PAGE 2 RUKNFMA53E0 S ECRET SPECAT EXCLUSIVE FOR MCEO
AN EVALUATION WILL BE CONDUCTED FOLLOWING THE
OPERATION OF THE MODIFIED SYSTEM FOR A THIRTY DAY
PERIOD ENDING 30 JUNE.
2. TO ASSIST IN THE MARINE CORPS POSITION
RELATIVE TO THIS MODIFICATION OF THE SINGLE MANAGEMENT
SYSTEM THE FOLLOWING ACTIONS ARE REQUIRED .
3. FOR CG III MAF : TO PROVIDE DETAILED DUCUMENTATION
OF THE MODIFIED SYSTEM FOR ThE PROPOSED THIRTYDAY
TEST PERIOD II IS REQUESTED THAT YOUR OPERATIONS
ANALYSIS SECTION ESTABLISM PROCEDURES TO PR.OV IDE A
DAY BY DAY DESCRIPT ION OF THE EFFECTS 06 THIS NEW
APPROACI ON III MAF OPERATIONS. I HAVE ORDERED LICOL
BUCKON AND MR. JOHN SESSLER, OPERATIONS ANALYSTS FROM
MQ FMFPAC, IAD TO III MAF TO ASSIST , AS YOU D R R E C T , IN ESTABLISH-
ING WHATEVER DATA COLLECTION PROCEDURES ARE NECESSARY
ON GOING PROJECTS HERE REQUIRE THEIR RETURN NLT 6 JUNE.
MAJOR R OEERI SON, AN OPERATIONS ANALYST NOW ENROUTE TO
III MAF ON PCS ORDERS , IS BEING BRIEFED HERE ON THE
BACKGROUND , INCEPTION AND DEVELOPMENT OF THE SINGLE
MANAGEMENT SYSTEM AND WILL ARRIVE III MAF ON OR ABOUT

PAGE / OF 3 PAGES
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, JUNE:" 
4 c FOR Cel J'm SI 1~1.A~'i ~ R E FER£ !l;GI~ C E;,I Ii 6L ISh:::£) HH~. 
Df.dL Y SPSCItlL REN)?'T t \HHCli HAS BEEN HJ\I?:LU:,!\rJL£ 
j:f>J 1 HE ACCUMULt~r IOi'J Of D&,>,l;\ FOR Ctjfl)Pt\RA= 
l'XVE AfuALySIS OF THE SINGLE f'lA~f\(.'fj;I'1ENI Ai~D NfiftINE 
CURPS SYSIE:it'JS OF AUi cOtlirHOL~ TO r"ROVlDE A [-;lROPJH.R 
DtffA Bf~Si!. FOR DOClltt:EN!r.NG THE ['1mlr:'~SLi ~'(bTE;~l Ti{E 
FCt1,! ... GW!NG REVlS1DrJS TO r HE flF:5I ~\1At'f DAILY SPECIAL 
HEPOFiI ARE RECO;'<lf>lENDED g 

A", Sf!.: CA' ION ONE!.l !.lI'1R P. GHcH>H C:HMiL IE g 
C·, PREPi~ANNEO fUR SUPPOR!., 

t: D NUi'l BEn OF l' AR GET 5 l' HE (fIOUND CO{rJ!'if.nn.ER 
DEtiIRED HIT ~ 

Or I tift GET 5 FHA GGED rOBE HI:': c­

Ol' tv EE l{L li f'R EPLiH~NED SOH l' IES 
I 1-'£ Sf::, FRA GGED r AR Gi~l.s '" . 
OF flAIL Y PR1~PLtd~!\JEu SORT Hi;;; 

( 2) N UrH3~:!~ 
(3) ~JlJi'iBER 

FR A GG'ED 10 iHI 
(4) NU~! tiER 

fiRA GGED HI 0 HIT J HE REl"l~HNDER OF T I-JACl'Bt'l Gili:D i. An GET~" 
(5) NUf/lEER Of fHAGGED TCIRG£Tb ~lhICh ~,;£nE 

!-In .. 
-,-
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5 JUNE,
so FOR CG FIRST MAW : REFERENCE C ESTABLISHED THE
DAILY SPECIAL REPORT s WHICH HAS BEEN INVALUABLE
IN THE ACCUMULATION OF DATA FOR COMPARA-
I I V E ANALYSIS OF THE SINGLE MANAGEMENT AID MARINE
CORPS SYSTEMS OF AIR CONTROL TO PROVIDE A BROADER
DATA BASE FOR DOCUMENTING THE M 00 LESED SYSTEM THE
FOLLOWING REVISIONS TO THE FIRST MAW DAILY SPECIAL
REPORT ARE RECOMMENDED :

Ac SECTION ONE, PARAGRAPH CHARLIE
C. PREPLANNED AIR SUPPORT.

(1) NUMBER OF TARGETS THE GROUND COMMAIDER
DESIRED HIT.

(2) NUMBER OF TARGETS FRAGGED I 0 BE HIT.
(3) NUMBER OF WEEKLY PREPLANNED SORTIES

FRAGGED TO HII THESE FRAGGED TARGETS.
(4) NUMBER OF DAILY PREPLANNED SORTIES

FRAGGEDHI 0 HIT THE REMAINDER OF T HACFRAGGED TARGETS,
(5) NUMBER OF FRAGGED TARGETS WHICH WERE

HII.

PAGE 4 RUHHFMA5380 SECRET SPECAT EXCLUSIVE FOR MCEO
( 6) NUMBER OF WEEKLY PREPLANNED SORTIES

WHICH WERE PROVIDED.
( 7) NUMBER OF DAILY PREPLANNED SORTIES

WHICH WERE PROVIDED.
Bo SECTION ONE, PARAGRAPH FOXTROT:

Fo NUMBER OF IMMEDIATE AIR SUPPORT SORTIES,
(1) REQUESTED BY GR OU ND COMMANDER.
(2) KD PROVED BY IDASC/DASC VICTOR.
(3) RECEIVED FROM DIVERTED SORTIES.
(4) RECEIVED FROM SCRAMBLED SORTIES.

Co SECTION ONE, PARAGRAPH INDIA
To EXTRA OR UNREQUESTED SORTIES RECEIVED FROM
SERVICES.

(1) USMC
(2) USAF
(3) USN
(4) OT HER (VNAF 2 RAAF)

D. SECTION TWO, PARAGRAPH ALFA:
A. SORTIES FLOWN

(1) PREPLANNED

PAGE 2 OF 3 PAGES
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(2) SCRAMBUW 
(3) ADDED""ON 

• 
DECLASSIFIED 

E0 SECTION nvo~ NE~} PARAGf{I-\PH JIJLI!i:I2 
cJo PREFLANN£D SOIHn:8REA}<iJOioJN (Er1jPLOYMc~NI) 

< D PREPLA1~N£D SOkf r£~ YN ~W)POfn OIF 
f'lARINE DIVS/SEPARAIE REGrS/BN~ 

(M ~.IEEKL Y ALLOCAT ION 
(B) DAIL,( ALLOCATION 

un ?REPLANNED SORTli.S IN bUPP{)f(I .OF U"S" 
ARM Y g r 

eM WEEKL Y ALL DC AT !OM 
(8) DAILY ALLOCAI ION 

(.) PRE PL A~ NED SORT IE: SIN SUP POHT OF All V N g 
(A) itJEEKL Y ALLOCAT ION 
(8) DfHL Y ALLOCAT ION 

C/O PR E PLA iu NED S OR r I!£~ IN ;;;,IJ PPOf{ r ·OF H Ol-m c g 
(A) I!IEEKL Y ALLOetH ION 
(B) I)t\ IL Y ALL OCAI I ON 

(:S) PREPLANNEl.i SCRr.rE~ IN SUPPORI OF OTH!!R 
ICIZ FOR C£ s~ I{V NAF s ~SF) 

PAGE 6 RUHHfiMA53BfO SEC R E l' 5PECAT EXCLUSIVE FOR i'1CEO· 
(A' ~JEEKV( ALL DCAl ION 
0:3) DAILY ALLOCATION 

(6) PREPLA1IJNED SORTIES IN 11 CORP~ 
((-1) ~IEEI{L Y ALLOCAT ION 
(8) DAll Y ALLOCATION , 

(7) PREPU\t'dNElJ SORI IES our OF COUNTR Y ~ -
(I.\) ~j~~El{L Y ALL OCAl ION 
(8) DAILY ALLOCAT rON 

F" SE cr I ON HI 0 9 NEvi PAR tl GR A ? H J{ IL 0 : 
j{g REMAH KS 

<D (ffHER REMARKS (KEYED 10 SPECI-FIC PARA"" 
Gt~APHS~ WHE1" APPROPR lATE) . 

(2) WEE KL If BA 51;;' ONL Y 8 r HI!: NUMBER OF USA F 
AND USt'lC sanIES F'RAGGIW TO CG III {MF~¢'nli:: . NUiHjEB 
ACIUP,LLY J-1fiOVIDED H/lJD I~i\ EVALUATION OF IHEbii. SOhTH,5 
IN TERMS OF l' OI AND OED t~M4CE EXPEND ED 0 tli AR r~ f(F,~ GARD~" 
GP~4 
ill 
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(2) SCRAMBLED
(3) ADDED 0ON

E. SECTION TWO, NEW PARAGRAPH JULIET :
do PREPLANNED SORTIE BREAKDOWN (EMPLOYMENT)

(1) PREPLAINED SORTIES IN SUPPORT OF
MARINE DIVS/SEPARATE REGIS/BN:

(A) WEEKLY ALLOCATION
(B) DAILY ALLOCATION

(2) PREPLANNED SORTIES IN SUPPORT .OF U.S.
ARMY:

(A) WEEKLY ALLOCATION
(B) DAILY ALLOCATION

(3) PREPLANNED SORTIES IN SUPPORT OF ARVN :
(A) WEEKLY ALLOCATION
(B) DAILY ALLOCATION

(4) PREPLANNED SORIIES IN SUPPORT OF ROKMC:
(A) WEEKLY ALLOCATION
(B) DAILY ALLOCATION

(5) PREPLANNED SORTIES IN SUPPORT OF OTHER
ICTZ FORCES, KVNAF, SSF)

PAGE 6 RUNHFMA5380 SECRET SPECAT EXCLUSIVE FOR MCEO
(A) WEEKLY ALLOCATION
(B) DAILY ALLOCATION

(6) PREPLANNED SORTIES IN II COR PS
(A) WEEKLY ALLOCATION
(B) DAILY ALLOCATION

(7) PREPLANED SORTIES OUT OF COUNTRY:
(A) WEEKLY ALLOCATION
(B) DAILY ALLOCATION

F. SECTION TWO, NEW PARAGRAPH KILO:
Ko REMARKS

(1) OTHER REMARKS (KEYED TO SPECIFIC PARA-
GRAPHS, WHEN APPROPRIATE)

(2) WEEKLY BASIS ONLY: THE NUMBER OF USAF
AND USMC SORTIES FRAGGED TO CG III MAF, THE NUMBER
ACTUALLY PROVIDED AND AN EVALUATION OF THESE SORTIES
IN TERMS OF TOT AND ORDNANCE EXPENDED WARM RE GARDS.
GP-4
BI
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0 P 3005112 MAY 68
FM CG FMFPAC
TO RUEBHOA/CMC
INFO RUNUGRA/CG III MAF

MARINE CORPS EYES ONLYRUMHAW/CG FIRST MAW
Ei

SECRET SPECAI EXCLUSIVE FOR MOEC SECTION 1 OF 2
SECRET SPECAI EXCLUSIVE FOR GEN CHAPMAN, INFO
LIGEN CUSHMAN AND MGEN ANDERSON FROM LIGEN KRULAK, MARINE
CORPS EYES ONLY
AIR CONTROL (U)
to CMC 2901447/MAY 68 S) NOTALD
Is YOUR SUMMARY CONTAINED EN REFERENCE A IS SOLID AND
ELIMINATES A CASE THAT HAS BEEN LOGICAL FROM THE START. BY NOW ,
I BELIEVE THAT ALL THE LITIGANTS KNOW WE ARE RIGHT.
THE PROBLEM IS TO GET THEM I O ADMIT II. Pay FEEL THAT WE GAIN
THE MOST SYMPATHETIC HEARING TO T HE EXTENT THAT WE SHOW THAT
OUR PROPOSITION IS BEST FOR THE TOTAL WAR EFFORT WHILE OFFERING
THE FACE SAVING REQUIRED BY THE STRONG PERSONALIZIZE INVOLVED.
IN THIS

PAGE 2. RUHKM 5342 SECRET SPECIAL EXOLUAIVE FOR MOEO
LATTER CONTEXT I BELIEVE THE PROPOSAL MIGHT BE STRONGI HE NED
BY FLAVORING IT TO MAKE THE MARINE CORPS DEDICATION TO
THE COMMON GOAL STAND OUT MORE CLEARLY. FOR INSTANCE, RESTORING
THE COMBAT INTECITY OF MARINE FORCES ENABLES MARINES TO
FIGHT AS THEY WERE DESIGNED TRAINED AND EQUIPPED TO FEGHI
THUS ENHANCING NOT JUST THE MARINE CAPABILITY, BUT THE TOTAL
COMBAT CAPABILITY OF MACV. ADDITIONALLY, IN TERMS OF THE JOINE
FORCE, THE DEDICATION OF 30 PERCEM OF MARINE AIR TO THE
OVERALL EFFORT IS IN CONSONANCE WITH THE EQUITABLE INSTRIBUTION
COMUSMACV SEEKS WHILE, AT THE SAME TIME: CG.III MAF,
WITH OPCON OF HIS ORGANIC AIR WOULD HAVE GREATER
FLEXIBILITY TO FOCUS HIS MARINE AIR WHEREVER REQUIRED . TO MEET
THE NEEDS OF HIS FORCES,
2. WITH RESPECT 30 PARAGRAPH 5, Date

SUGGEST a NOTIFICATION IN
THE ACTUAL WORDING OF YOUR PROPOSAL. SPECIFICALLY I SUGGEST IT
PROPOSE THAT OPCON OF MARINE FIXED WING ATTACK AND RECONNGISSANCE
AIRCRAFT AND THE RELATED CONTROL MEANS BE RETURNED TO CG III MAY
WITH THE TIPULATION THAT CG 231 MAF WILL ASSIGN TO 7TH AIR FOR DE
FOR MISSION DIRECTION, 30 PER CENT OF HIS SORTIE GENERATION
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PAGE 3 RUHKM 3342 ECRET SPECAT EXCLUSIVE FOR MCEO
CAPABILITY, BASED ON THE ACCEPTED AIR FORCE 10 I SORTIE RATE. Can'tTHIS WOULD BE THE PRACTICAL MECHANICS OF RETURNING 70 PERCENT
OF OUR AIR, WHILE LEAVING 30 PERCENT WITH 11 bl ATE FORCE.
3. TURNING 10 OUR TELEPHONE CONVERSATION MONDAY MORINING
WHEN YOU OBSERVED THAT THE SO-CALLED INTERMING ING' OF FORCES
IN I CTZ MAY BE USED AS RATIONALE FOR THE STATUS QUO, I HAVE
FOUR SPECIFIC POINTS IN MIND WHICH MAY BE OF ASSISTANCE TO
YOU IN UOUR DISCUSSIONS:
A. INTERMINGLING OF ARMY AND MARINE FORCES IN I CTZ DOES
NOT EXIST FR OM EITHER A COMMAND OR A PRACTICAL VIEWPOINT
B. DESPITE SINGLE MANAGEMENT THERE ARE IN FACT TWO AIR CONTROL streetSYSTEMS NOW FUNCTIONING IN I CIZ.
C. REGARDLESS OF INCREASED TROOP DENSITY IN I CTZ THE AIR TRAFFIC
CONTROL SYSTEM REMAINS THE SAME AS II WAS BEFORE THE BUILD - UP .

means
D. THERE IS NO REQUIREMENT FOR A SINGLE AIR SUPPORT REQUEST
PROCEDURE FOR , IN FACT, MULTIPLE REQUEST PROCEDURES CAN BE
EMPLOYED FOR AIR AS IS THE CASE FOR OTHER SUPPORT MEANS.

SHOULD

I WILL TAKE UP EACH OF THESE THOUGHTS IN TURN.

right
drive a man to

PAGE 4 RUNKM 5342 SECRET SPECAI EXCLUSIVE FOR MCEO
40 REALISTICALLY, FIVE U.S. DIVISIONS SPREAD OVER A
TWO HUNDERED AND THIRTY MILE AXIS, SEPARATED BY CLEARLY

have

DEFINED TERRAIN FEATURES, AND OPERATING IN WIDELY
SEPARATED Z ONES CANNOT BE CLASSIFIED AS INTERNINGLED. THOSE
WHO USE "INTERMINGLING" AS AN EXCUSE FOR SINGLE
MANANGEMENT IGNORE THE FUNCTION OF BOUNDARIES, NO FIRE LINES,
AND SIMILAR CONTROL DEVICES WHICH DEFINE, COORDINATE, AND
COMPARTMENT THE OPERATIONS OF ADJACEMT FORCES. FROM THE VIEWPOINT
OF THE MAN ON THE GROUND THERE IS MORE ISOLATION THAN THERE IS
MIX. TACITCALLY THE FORCES ARE SEPARATE AND DISTINCT. PHYSICAL
SEPARAT ION OF TROOP UNITS IS GENERALLY GREAT AND, IN
THE CA SE OF DIVISIONS, IS MEASURED IN MILES.
20 THE INTERMINGLING AR GUMENT IS A SUPERFICIAL ONE WHEN VIEWED IN
THE FACE OF WHAT IS ACTUALLY TAKING PLACE IN I CIZ. TWO
AIR CONTR OL SYSTEMS ARE NOW JUSTAPOSED AND OPERATING IN

PAGE 2 OF 4 PAGES
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SU!=>PORI G ! HE FACT IS I Hi\! A 5I{I!GLE 11EGim~~I PR aCEl) Ufdi: 
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PAGE 5 RUHKM 5342 S E E I SPECAT EXCLUSIVE FOR MCEO
NotsoPRECISEI V THE CAME MANNER AS THEY DD PRIOR TO SINGLE

MANAGEMENT, WITH ONE EXCEPTION: OPERATIONAL CONTROL OF OUR TADC
OR GANIC AIR NOW RESTS WITH THE TH AIR FORCE AND

have directTHE AUT HOR IT OF OUR IADC HAS BEEN PASSED OVER I 0
SAIGON. VIEWED IN TERMS OF INTERMINGLED FORCES, THE
ONLY LOGICAL OBJECTIVE OF SINGLE MANAGEMENT WOULD BE TO
REGULATE, INTERGRATE, AND COORDINATE, WITHIN CONTIGUOUS
IR-SPACE, TACTICAL AIRCRAT! ENGAGED IN AIR SUPPORT

MISSIONS IN ORDER TO MINIMIZE MUTUAL INTERFERENCE. HOWEVER ,
I DASC, THE AGENCY OF THE SINGLE MANAGER IN I CIZ, DOES NOT
HAVE THE CAPABILITY TO PERFORM THESE FUNCTIONS, AND IT D CE S
NOT PERFORM THEM. II SERVES ONLY AS AN ADMINISTRATIVE PROCESSING
AGENCY FOR IMMEDIATE AIR REQUESTS. EXCEPT FOR THE FREQUENCY OF
DIVERSIONS, ONCE AN AIR SUPPORT MISSION IS LAUNCHED SINGLE
MANA GEMENT HAS NO EFFECT AND CONTROL OF THE AIRCRAFT FOLLOWS
THE PROCEDURES EXTANT UNDER 95040
60 THE ARGUMENT THAT THE INTERMINOLING OF FORCES IN I CTZ
REQUIRED SINGLE MANAGEMENT OF SPECIFIED AIR ASSETS AND ,

PAGE S RUHKM 5342 SECRET SPECAT EXCLUSIVE FOR MCEO
CONSEQUENTLY, A SINGLE SET OF PROCEDURES FOR REQUESTING FIXED
WING CLOSE AIR SUPPORT, IS NOT VALID WHEN VIEWED IN LIGHT OF
THE MANY VARIANT REQUEST PROCEDURES CURRENTLY USED TO PR OCURE
OT HER MOBILE FORMS OF COMBAT SUPPORT. TANKS ARE NOT SINGLE
MANAGED ; THE REQUEST PROCEDURES FOR TANK SUPPORT IN THE FIRST AIR
CAV DIVISION AND THE THIRD MARINE DIVISION ARE NOT AT ALL
THE SAME. REQUEST PROCEDURES FOR HELICOPTER GUNSHIPS VARY GREATLY,
EVEN BETWEEN THE THREE ARMY DIVISIONS IN I CIZ. SIMILARLY.
VARIANT PROCEDURES I O PROCURE TRANSPORT HELICOPTER SUPPORT
EXIST. THE UNITS USING THESE FIRE SUPPORT MEANS ARE THE SAME
SO-CALLED INTERMINGLED UNITS AS USE FIXED WING AIR SUPPORT,
YET WE ST Y HAS NOT SEEN FIT TO DECREE THAT A SINGLE REQUEST
PROCEDURE MUST BE ESTABLISHED TO PROCURE TANK AND HELICOPTER
SUPPORT. THE FACT IS THAT A SINGLE REQUEST PR OCEU URE
FOR FIXED WING CLOSE AIR SUPPORT IS NO MORE REQUIRED THAN IT
IS FOR THESE OTHER FIRE SUPPORT MEANS.
70 It MAY BE ARGUED THAT THE INFUSION OF ADDITIONAL AIRCRAFT INTO
BT

PAGE 3.0F 4 PAGES

SECRET3/ OFCOPY COPIESIIIMAF 2100/2 (REV. 11-66)

CG AFC CS G-1DC/S G-2 G-3 G-5G-4 COMPT. CHAP.ADJ. CEO

C18 COC DENT. 0. EMB. ENGR. HQ. COMDT.FD. SERV. INSP. LEGAL MTO POSTAL PROTOCOL PMO

PSY. OPS. SPL. SERV. SUP. SURG.

# 17

DECLASSIFIED



DECLASSIFIED 

PAGE-iOF 1-. PAGES 
I~ LA. 

CG AFe cs OC/s G-I (;.2 G-3 G-4 (;.5 COMPT. ADJ. CH"P. CEO 

CIS COC DENT. O. EMS. ENGR. FD. SERVo HQ. COIoIOT. INSP. LEGAL MTO POSTAL PIIOTOCOL PMQ 

I 

PSY. DPS: SPL. SERVo SUP. SlJRG. 

1di:/'7 

DECLASSIFIED 

DECLASSIFIED

SECRET

00 R UE BHOA RUMUGRA RUMHAW
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O P 300211 MAY 68
FM CG FMFPAC
TO RUEBHOA/CMC
INFO RUMUGRA/CG III. MAF
RUMHAY/CG FIRST MAW
DA
SL GRET SPECAI EXCLUSIVE FOR MCL0 FINAL SECTION OF 2THE SKIES OVER I CIZ, NECESSARY TO SUPPORT THE ARMYUNITS WHICH MIGRATED NORTHWARD, REQUIRED THE SINGLEMANAGEMENT AND INTEGRATION OF AIR ASSETS AND TACTICALAIR CONTROL SYSTEMS TO ENSURE COMPATIBILITY WITH THEAIR TRAFFIC CONTROL SYSTEM AND TO ENSURE SAFECONTROL OF AIRBORNE TRAFFIC. THE FACTAIS, THERE HAS BEENNO CHANGE IN AIR TRAFFIC CONTROL PROCEDURES UNDER SINGLEMANAGEMENT THE COMBAT REPORTING CENTER (PANAMA) AND THE COMBATREPORTING POINT (WATERBOY) WHERE ESTABLISHED. WERE FUNCTIONING ANDWERE BEING USED BY MARINE AND AIR FOR CE AIRCRAFT IN
EXACILY ToHE SAME MANNER AS NOW, LONG BEFORE SINGE
MANAGEMENT WAS PLACED IN EFFECT. THE AIR TRAFFIC
CONTROL PROCEDURES HAVE NOT BEEN CHANGED THE

PAGE 2 RUHKM 5343 S E CRE SPECAT EXCLUSIVE FOR MCEO
FROCEDURES COULD ACCOMM DATE THE INCREASED DENSITY
OF AIR TRAFFIC IN I CIZ UNDER EITHER THE NEW OR THE
MARINE AIR CONTROL SYSTEM. SINGLE MANAGEMENT WAS
NOT NE CESSAR Y TO CONTROL THE INCREASED AIR TRAFFIC, AS IS
EVIDENCED BY THE HUNDREDS OF HELICOPTERS AND
FIXED WING AIRCRAFT, OTHER THAN ATTACK AND RECONNAI-
SSANCE TYPES, WHICH OPERATE DAILY AND ARE NOT SINGLE
MANAGED.
8. IN RETROSPECT , II SEEMS THAT THE AIR FORCE USED THE
RAPIU BUILD-UP IN I CIZ AS A VEHICLE IO CREATE THE
ILLUSION IN WE ST M CRELAND'S MIND THAT WITHOUT
MOMYER S FIRM HAND ON THE THROTTLE INCLUDING OPCON OF OUR AIR CHAOS
WOULD RESULT IN I COPRS. WESTMORELAND, LOOKING AT THE PROBLEM FROM
ABOVE, COULD NOT PER CEIVE THAT SINGLE MANAGEMENT WOULD ENTAIL
NO SUBSTANT IVE CHANGES IN EITHER AIR CONTROL OR TACTICAL AIR
DIRECTION PR OCEDURES AI THE EXECUTION LEVEL. BEST REGARDS.
GP-4
BT
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°SUBJ c 

CHAlHE TO THE SINGLE MANI~GEt1jEN1' OF III MAF AIR A£,SEI5 em 
fto COMUStIJAC\) t1ESS!,.lGE 2111452, MtHG8 ?\~~NOUNCES MODIFICATION;:' OF' 

. THE PREPLAIHJED AIR ~UPPOIH PROCEDURE50S;' THE SINGl..E ~1AN:.\GE[vlENl' 
SVSA' EM rOBE E FlOE er IV!!: com~£ Mel ~G 200600 MA'lI 68 .. 
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F'QLLO~H[GG REASONS g 
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00 RUMUGRA
DE RUNHFMA 5204 QIPQ0QU
ZNY SSSSS
0 2919!77 MAY 68
FM CG FMFPAC

MARINE CORPS EYES ONLYTO RUMUGRA/CG III MAF
BI
S E T SPECAT EXCLUSIVE FOR LIGEN CUSHMAN FROM
LIGEN KR ULAK. MARINE CORPS EYES ONLY
DELIVER AT THE BEGINNING OF WORKING HOURS
to FOLLOWING IS THE TEXT OF GEN CHAPMAN°: 2901442/MAY
SETTING FORTH THE SUMMARY OF A PROPOSAL BEING
PRESENTED TO SECNAV FOR HIS POSSIBLE PRESENTATION TO
DEPSECUE F.
QUOTE:
SUBJ.
CHANGE TO THE SINGLE MANAGEMENT OF III MAF AIR ASSETS (U)

10 COMUSMACV MESSAGE 2111452 MAY68 ANNOUNCES MODIFICAT IONS OF
THE PREPLAINED AIR SUPPORT PROCEDURES OF THE SING.E MANAGEMENT
SYSTEM TO BE EFFECTIVE COMMENCING 203600 MAY 68.

2. THE CHANGE ESSENTIALLY PROVIDES FOR MAJOR DECENTRAL IZATION
IN THAT IT ASSIGNS BLOCKS OF AIR SUPPORT ONE WEEK IN ADVANCE WITH
PREDETERMINED TOTS AND ORD NANCE LOADS 73PER CENT OF THE AVAILABLE

PAGE 2 RUHNFMA5204 SECRET SPECAT EXCLUSIVE FOR MCEO
SORTIES WILL BE DISTRIBUTED TO THE MAJOR GROUND COMMANDS,
AND THE REMAINING 3 OPER CENT ON A DAILY FRAG IN RESPONSE I 0 AIR
REQUESTS RECEIVED BY 1600 THE DAY BEFORE THEY ARE TO BE FLOWN.
II IS CLEAR THAT THE PROPOSE MOD IFICAT IONS WERE BROUGHT ABOUT
BY THE UNWIELD NESS AND UNRESPONSIVENESS OF THE ORIGINAL PLAN.
ALSO EVIDENT IS THAI THE CENTRALIZATION, ENVISIONED AS A PARA-
MOUNT REQUIREMENT BY THE ORIGINAL PLAN, HAS BEEN ABANDONED.
So THIS MODIFIED SYSTEM, BY PUSHING AIR I O THE USER , IS
INTENDED TO PROVIDE GREATER FLEXIBILITY AND RESPONSIVENESS OF

PREPLANNED AIR SUPPORT TO MEET THE DAY-BY-DAY REQUIREMENTS
OF GR OUND COMMANDERS. RESPONSIVENESS, HOWEVER, WILL STILL BE

DEFICIENT COMPARED TO THE MARINE AIR SUPPORT SYSTEM FOR THE
FOLLOWING REASONS:
Ao THE WEEKLY FRAG WILL BE PUBLISHED 36 HOURS AHEAD OF ITS
EFFECTIVE TIME OF IMPLEMENTATIONo? ACTUAL GROUND REQUIRE-
MENTS FOR AIR SUPPORT CANNOT BE. PREDICIA ONE WEEK PLUS 36
HOUR AHEAD OF TIME.
B. THE WEEKLY FRAG WILL BE PUBLISHED SHOWING THE TIMES SORTIES
WILL BE FLOWN AND ORD NANCE TO BE CARRIED. THUS GROUND
OPERAT IONS REQUIRING AIR SUPPORT MUST BE PLANNED TO ACCOMODATE
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PAGE 5 RUNNEMAS201 SX E R E I SPECAI EXCLUSIVE FOR MCEO
THE SUPPORTING AIR ARM WITH NO BEARING ON THE FLUID ENEMY
SITUATION. THIS MEANS THAT GROUND OPERATIONS MUST NECESSAR IL Y

BECOME RESPONSIVE IO2 AND DEPENDENT UPOND AN AIR SCHEDULE PLANNED
A WEEK IN ADVANCE. ENTELLIGENT ALLOCATION OF THE 3 PPER CENT
OF AVAILABLE SORTIES HELD BACK FOR THE DAILY FRAG WELL HELP.
BUT CANNOT BE COUNTED ON IO OVER COME THIS BASIC DEFICIENCY
Co OPERAT IONAL CONTROL OF 111 MAF AIR ASSETS REMAINS WITH THE
CG, TH AIR FORCE. ONLY BY POSSESSING OPCON. OF ITS OWN AIRCRAFT
CAN III MAF ENSURE THE IMMEDIATE AVAILABILITY
OF AIRCRAFT WHICH CAN THEN BE EMPLOYED THROUGH A SYSTEM DELIBERATIN
DESIGNED TO PROMOTE ITS MOST EFFECENVE USE BY
KEYING ITS EMPLOYMENT TO THE GOUND SCHEME OF MANEUVER AND IN
COORDINAT ION WITH OTHER SUPPORTING ARMS.
to IN CONSLUSION, IT APPEARS THAT THERE ARE Ito OVERRIDING
CONSIDERAT IONS IN THE PROPOSID MODEFICATION I O THE SINGLE
MANAGEMAT PLANS
Ao THE REQUIREMENT FOR OF THE AIR ASSETS ID BE
HELD BY COMUSMACV AS A HED GE AGAINST THE OVERALL TAGIICAL
SITUATION.
Bo THE RECOGNIT ION THAT OF LEAST 70 PERCENT OF THE AVAILABLE

PAGE 4 RUNHDHA5204 C R E E SPECAI EXCLUSIVE FOR MCEO
AIR ASSETS ARE REQUIRED ON A DAILY BASIS BY.I HE GROUND
COMMANDERS.

LOGICALLY FOLLOWS THAT CG III MAF WHO HAS ORGANICIII

AIR ASSETS, SHOULD APPLY THOSE ASSETS AGAINST HIS OWN REO
QUIRREMENTS. THIS WOULD ENABLE RESPONSIVENESS KEYED TO
THE SCHEME OF MANEUVER RATHER THAN HAVING THE GROUND COMMANDER
RESPONDIING TO TOTS, CRUNANCE LOADS AND AVAILABILITY OF AIR-
CRAFT AS DETERMINED BY THE AIR COMMANDER.
So ACCORDINGLY, IT IS PROPOSED THAT CG, III MAF BE ASSIGNED
OPERATIONAL CONTROL OF HIS AIR ASSETS THAT CONSTITUTE 70 PERCENT
OF THE SOREIES AVAILABLE FOR AIR SUPPORT OF GROUND FORCES IN [
CORPS WHILE RETAINING 3 APERCENT AT THE ACCEPTED to RATE FOR
ALLOCATION BY COMUSMACU ON A DAILY BASIS.
So AIR SUPPORT REQUESTS FOR US ARMY FORCES IN X CORPS WOULD BE
SUBMETTED OTHE COMMANDING GENERAL, III MAF ,
FOR COORDINATION AND ALLOCATION OF SORTIES FROM THE TIH
AIR FOR CE WEEKLY OR DAILY FRAG, AS APPROPRIATE
To ADVANTAGES AND DISADVANTATIONS OF THE 79/50 PROPOSAL ARE:
No ALVANTAGES.
333 it RETURNS E 0 THE MARINE COMMANDER OPERATIONAL CONTROL OF A
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SIGNIFICANT PORTION OF HIS ORGANIC FIRE SUPPORT MEANS,
WHILE AT THE SAME TIME SATISFYING COMUSMACY'S NEEDS.
(2) II REESTABLISHES THE FREPLANNING CYCLE THAT WAS
IN EXISTENCE UNDER 95040
(3) II OBVIATES THE NEED FOR EXTENSIVE MARINE
PER SONNEL AUGMENT AT ION IO THE AIR FOR CE CONTROL SYSTEM.
(4) IT RESTORES THE CLEAN LINES OF NORMAL COMMAND
AND CONTROL RELATIONSHIPS AND ELIMINATES THE NEED FOR
IMPROVISATIONS.
(5) IT REDUCES RELIANCE ON THE USE OF LIVERTS TO FILL
IMMEDIATE MISSION REQUIREMENTS AND RESTORES D IVERT
AUTHORITY IO THE GROUND COMMANDER VIS-A-VIS, THE AIR
COMMANDER.
Bo DISADVANTAGES.
(1) IT IS ONLY A PARTIAL SOLUTION IO THE PROBLEM OF
RESTORING THE TACTICAL INTEGRITY NECESSARY FOR MARINE FORCES TO
FUNCTION MOST EFFECTIVELY
12) IT FIXES A CEILING ON MARINE SORTIES AVAILABLE TO
SUPPORT MARINE GROUND FORCES.
(3) INSTEAD OF ASSURING THAT MARINE AIR RESOURCES

PAGE 6 RUNNFMA52.24 SECRET SPECAT EXCLUSIVE FOR MCEC
ARE AVAILABLE TO MACV ON AN EMERGENCY BASIS (MACV 95-4)
III MAF WOULD BE PROVIDING THIS AMOUNT AS A MATTER OF COURSE ,
REGARDLESS OF THE TACTICAL SITUATION.

CO

UNQUOTE.
2 PLEASE GIVE GEN CHAIMAN YOUR COMMENTS ON THE POINT
PAPER ASAP WE ARE AL.SO REPARING COMMENTS AID WILL
FORWARD THEM SEPARATELY.
GP-4
BT
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o 2Si.'11 tV" V".' 
," erl ABRANS DEPCOMUS~ACV SAlOON 
TO "TO -'OISO" Ae TUIIl Cll II I PtA.'; DA_ HA"~ 
ZEM' 
SEC RET ~AC 701~ fY£S ONLY 
SUBJECT. SITUATION IN I CTl 

1. (5) THt OVERALL SITUATION IN I CTt ~AS TO !3E LOOKED AT 
VERY CLOSELY IN VIEW OF RECENT ENEMY ~OVES. TH~ KEY. OF 
COURSE, IS THE H!G~l Y pp.O~Mn •. E f'lOVE OF £L.E~ENTS OF THE' 
20 NVA DIV TOWARDS DAK PEl(. ' 

2. (S) THIS ~OV[t IF VERIFIED, TAkES A CDHSIDiRARLr POqTION 
OF THE PRESSURE OFF SOUTHERN Aun CF~TRAl I ell, ALTHOUGH 
I RtALl Z[ THA,. THE Ef'H:~Y 'ORCES SOUTH~£ST OF DA HANG 
STItL POSE AN IMMEDIATE THPtAT. I WOULD Tt1INK. HOW!:VEP., 
T~AT THE A"[RICAL DIV AND THE 1ST MAR DIV SHOULD 9£ A~lE 
TO HANDLE THAT, AND WITl-i SO~£"HtHG TO SPARt FOr< SEEP-tNt:; 
Uf 1ST MAR OIV FORCES NORTH OF HAl VAN, IF RtQUIRfD. 

3. (5) I PAISE THE QUESTION or 1ST. MAR DJV R[~!PLOY~FNTSI 
~ECAUSl I BUSPICT THAT WE MUS A [ U £. r~ . 
STAND DOWN rtf! 3Rt) l;~ ., Y'l V' , 

IN " AT PRESENT. WITH THF 3RD OF 
;,;. ;:':~l~s~r:-C~O:':M::M~I ~T .,.::.i. ~D:--:I N~\ ~l(~O~H T~U~~:--: ,IT ISH or L I K n Y TH A T 1 HE 
3RO/82D ~ILL at REPLACED. YOU WILL HAVF TO no THg RET~AI.ING 
IN PLACE. --
- ... (5) AT THE SA~£ TI ft!r., I A"" t;lEl.UCTAHT TO SEE THE 1015T 
OIV OPERATIONS COfllPRESSEO TO THE EXTENT THAT WE Wl'UlD HAVE 
TO PULL 8ACK FilOM JOUI' 547. OUr.? PRESENCi ~N THAT A!iFA 
p! CRI TICAL TO THE DEfENS! OF HUE. AND MUST 3£ RF.TAI NED IF 
if: ARE to §tOCK THE Efl£MY' S LOGISTICAL fn'O~TS IN THUA 
THIEN. 

,. (5) THEREFORE, ~f.I~T~H~R~l!..;;;S;4.T~"'~~I'\~~~~~~~_ 
to THE HORIH, qa THY 1ST ~ S roE S • TO PICX UP 
T~t SLACK 'RO~Hi 101~T DIV. ~AxeE A lYTLE Of qPIH WILL 
~E N[CESSARY. -

&. (5) 10 REORIEf~T THE 1ST CAV TO THE SOUTH, WOU1..0 
REQUIRE SOME D£C~F.A5E IN THEl~ NO~THE~N COf'lMITTflfEnTS. 1\ 
THIS 4tADS ME TO THE 3~D MAR DIV. MAY~E THtx 5YQU1C Ma~& 
~Agl {NYO TMl QUAMG T~l eXlt ARt&. fo no THIS THfY .OULV 
.,.1\ t) Tin i QU-'J'- ~ T J( HI SAtm. . 1 AM--oF- THf Opti ION T HA 'I WF 
MIGHT ;:rANT TO ACHlfVE OUR PROJtcn:n ~OBIlE POSTUfl,E WEST 
OF 1..2 STUD ANO CA tU BY A~OUT 15 JUNE ~ATHER THAN WAITING 
ron AUGUST. WITH THE ~OSSI9IL!TY OF two REGI"ENTS Cr THf 
31"1H AROUND 10t[ SAtJH, VE COULDfI'T JUST PULl.. OUT. ON THE 
DYHE? HAND, AN Y INITIAl ON r ~ .~ 
tuG i n ~ MAr 
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0 2841512 ZYM EFF-1
FM GER ABRAMS DEPCOMUSMACV SAICON
TO LTG ROSSON ACTING C6 III MAF DA_ NANE
ZEM
$ E C R E T MAC 7016 EYES ONLY
SUBJECT: SITUATION IN I CTZ

1. (S) THE OVERALL SITUATION IN I CT? HAS TO BE LOOKED AT
VERY CLOSELY IN VIEW OF RECENT ENEMY MOVES. THE KEY, OF
COURSE, IS THE HIGHLY PROBABLE MOVE OF ELEMENTS OF THE
2D NVA DIV TOWARDS DAK PEK.

2. (S) THIS MOVE, IF VERIFIED, TAXES A CONSIDERABLE PORTION
OF THE PRESSURE OFF SOUTHERN AND CENTRAL I CTZ, ALTHOUGH
1 REALIZE THAT THE ENEMY FORCES SOUTHWEST OF DA NANG
STILL POSE AN IMMEDIATE THREAT. I WOULD THINK. HOWEVER,
THAT THE AMERICAL DIV AND THE 1ST MAR DIV SHOULD BE ABLE
TO HANDLE THAT, AND WITH SOMETHING TO SPARE FOR BEEFING
UP 1ST MAR DIV FORCES NORTH OF HAI VAN. IF REQUIRED.

3. (S) I RAISE THE QUESTION OF 1ST MAR DIV REDEPLOYMENTS
BECAUSE I SUSPECT THAT WE MUST FACE UP TO A REQUIREMENT In
STAND DOWN THE 3RD BDE OF THE 82 DIV WITHIN THE NEXT THREE
WEEKS FOR A RETRAINING PERIOD. AT PRESENT, WITH THE 3RD OF
THE 101ST COMMITTED IN KONTUM, IT IS NOT LIKELY THAT THE
3RD/82D WILL BE REPLACED. YOU WILL HAVE TO DO THE RETRAININGIN PLACE.

4. (s) AT THE SAME TIME, I AM RELUCTANT TO SEE THE 101ST
DIV OPERATIONS COMPRESSED TO THE EXTENT THAT WE WOULD HAVE
TO PULL BACK FROM ROUTE 547. OUR PRESENCE IN THAT AREA
IS CRITICAL TO THE DEFENSE OF HUE, AND MUST BE RETAINED IF
WE ARE TO BLOCK THE ENEMY'S LOGISTICAL EFFORTS IN THUA
THIEN.

5. (S) THEREFORE, EITHER 1ST MAR niv MUST RF EXPANDED
TO THE NORTH, OR THE 1ST CAV MUST SLIDE SOUTH TO PICK UP
THE SLACK FROM THE 101ST DIV. MAYBE A LITTLE OF BOTH WILL
BE NECESSARY.

6. (S) TO REORIENT THE 1ST CAV TO THE SOUTH, WOULD
REQUIRE SOME DECREASE IN THEIR NORTHERN COMMITTMENTS.
THIS LEADS ME TO THE 3RD MAR DIV. MAYBE THEY SHOULD MOVE
BACK INTO THE QUANG T°I CITY AXEA. TO DO THIS THEY WOULD
HAVE TO THIN OUT AT SANH. I AM OF THE OPINION THAT WE
MIGHT DANT TO ACHIEVE OUR PROJECTED MOBILE POSTURE WEST
OF LZ STUD AND CA LU BY ABOUT 15 JUNE RATHER THAN WAITING
FOR AUGUST. WITH THE POSSIBILITY OF TWO REGIMENTS OF THE
304TH AROUND KHE SANH, VE COULDN'T JUST PULL OUT. ON THE
OTHER HAND, AN EARLY INITIATION OF THE OFFENSIVE WHICH YOU
SUGGESTED TO ME ON MY LAST VISIT. MIGHT FINISH orr THE ENEMY
IN THAT AREA AND GIVE US THE RIGHT TIMING FOR * DRAWDOWN
10 VESTERS QUANG TRI.

#13(1)
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7. (S) AS YOU CAN SEE. I CONSIDER ALL OF THE MOVES WHICH
1 HAVE OUTLINED TO BE CLOSELY INTERRELATED. ALSO, I FEEL
THAT WE MUST NAIL DOWN RATHER QUICKLY WHAT OUR TOTAL PLAN SHOULD
BE. I SUGGEST THAT III MAF GIVE THIS IMMEDIATE ATTENTION AND
BE PREPARED TO DISCUSS A SOLUTION WITH ME ON THURSDAY,
WARM REGARDS.
GP-3

SSC NOTE: DELIVER IMMEDIATELY
400
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III MAP Fact She., 29 }'1a.y 19M 

Subject: Rea.lignment er Ferce, in ICTZ 

I. GENERAL: 

Dep"ty COr-rUSHACV directed that the pe .. ibilitie, et realignment 
et terce, within ICTZ be reviewed in view et the highly prebable mev. 
er element, er 2d NVA Divi,ien teward, DAK PER, reducing the pre •• ure 
en Seuthsrn ICTZ, and the requirement ter 3d Brigade, S2d Airberne 
Divi,ien te stand dewn fer training. (TAB A) 

II. CURRENT STATUS/FORECAST: 

A. On geing and prejected eperatien.: 

(1) Operatien Allen Breek (GO N07 ISLAND). Ir the 2d NVA 
Divi.ien elect, te mlvs teward DAK PEK rather than meving again.t 
Quang Nam Previne. (Hd An and/er D •. nang), it i. unlikely that 
thl .n.~ will attempt any majer reinfercement ef the Ge Nei I.land 
area. Hewever, within Quang Nam, the enemy hal intredueed twe (2) 
new battaliens which have been identified and reur (4) cidditienal 
battalien. which are carried a. prebable/pe"ible. Thererere, if 
the 2nd NVA hal meved Sluth, the rerce level available te the enemy 
in Quang Nam P.evince weuld/ceu1d remain the sa.me. The Ge Nei I.land • 

petential in that area. Te de .e will require the cemplete de,tructien 
ef every bunker, trench syatem, righting hel. and legistic facility 
there en. This will require the centinual applicatien ef ferce until the 
jeb i. dene at which time the eperatien will terminate. Sub •• quent te 
the Ge Nei Operatien it .heuld be pe •• ibl. te free ferce. fer further 
eperatienl again.t identified NVA/VC with~n the lit Marine Divi.ien 
TAOR. 

(2) Operatien ~n.luke Thru.t. Ir the 2nd NVA Divi.ien elect, 
te mevi Sluth tewardl DAK PEK, the 31st NVA Regiment, the 402nd Sa,pper 
Battalien, plua element. er the 368B Recket Regiment and element •• r the 

Thung Duc, Charlie Ridge, Happy Valley area ef Quang Nam Prevince. 
.ix battalien. referred in sub para (1) abeve ceu1d epsrat. in the ~. 

Hewever, it i. net cen.idered nece •• ar,y at thi, time te reinrerce the \ l~ ~ 
Mameluke Thru.t rercI; neither i. it cen,idered prudent te reduce this ~ 
rerce pending future devel.pmentl. 

(3) Operatien Scetland II. In cenjunctien with Op.rati.n 
Drumfire II~ 3d Marine Divi.i.n will cenduct a multi batta.1ien effen.ive 
eperatien teward the .euth and .eut~&,t fr.m Khe Sanh Cembat Ba.e 
intI the Vietnam •• e Salient, vicinity ef th~:~WA read which extend. 
frem XD 7S3233 t. XD 912298. Thi. eperatien cemmsnce. en 31 ~y and 
if .ucc ••• ful in engaging majer NVA ferces in the area, .heuld reduce 

1 

-\ ", - . ,.~~,. - '. 

'~<. ~~~.~:.~ .... -'kik:~2:~~~-~,,- "-:~" 

DECLASSIFIED 

DECLASSIFIED

29 May 1968III MAF Fact Sheet

Subject: Realignment of Forces in ICTZ

I. GENERAL:

Dopty COMUSMACV directed that the possibilities of realignment
of forces within ICTZ be reviewed in view of the highly probable move

of elements of 2d NVA Division towards DAK PEK, reducing the pressure
on Southern ICTZ, and the requirement for 3d Brigade, 82d Airberne
Division to stand down for training. (TAB A)

II. CURRENT STATUS/FORECAST:

A. On going and projected operations:

(1) Operation Allon Brook (GO NOT ISLAND). If the 2d NVA
Division elects to move toward DAK PEK rather than moving against
Quang Nam Province (Hoi An and/or Danang), it is unlikely that
the enemy will attempt any major reinforcement of the Go Noi Island
area. However, within Quang Nam, the enemy has introduced two (2)

new battaliens which have been identified and four (4) additional
battaliens which are carried as prebable/pessible, Therefore, if

your

the 2nd NVA has moved South, the force level available to the enemy
in Quang Nam Province would/could remain the same. The Go Noi Island
Operation is designed to completely destrey the enemy's war ending MAKING

potential in that area. To de so will require the complete destruction
of every bunker, trench system, fighting hole and logistic facility
there on. This will require the continual application of force until the

job is done at which time the operation will terminate. Subsequent to
the Go Noi Operation it should be possible to free forces for further

operations against identified NVA/VC with^in the 1st Marine Division
TAOR.

(2) Operation Mameluke Thrust. If the 2nd NVA Division elects
to move South towards DAK PEK, the 31st NVA Regiment, the 402nd Sapper
Battalion, plus elements of the 368B Rocket Regiment and elements of the
six battaliens referred in sub para (1) above could operate in the

Thung Duc, Charlie Ridge, Happy Valley area of Quang Nam Province.
However, it is not considered necessary at this time to reinferce the

Mameluke Thrust force; neither is it considered prudent to reduce this
force pending future developments.

(3) Operation Scotland II. In conjunction with Operation
Drumfire II, 3d Marine Division will conduct a multi battalien offensive

operation toward the south and southwest from Khe Sanh Combat BaseNEW
into the Vietnamese Salient, vicinity of the NVA road which extends
from XD 783233 to XD 912298. This operation commences on 31 May and
if successful in engaging major NVA forces in the area, should reduce

1

DECLASSIFIED



., 

DECLASSIFIED 

the enem;r influence in Khe Sanh .. re .. te the extentth .. t it weuld be \~) 
fe ... ible te reduce the scetla. nd II feree. te ene er ~we b .. tt .. lien ... fter 
mi?~June. • ~ 

(4) SLF Operatiena.! The back leading .r BLT 3/1,4-7 June and ;/ 
exeeutien ef an amphibieu. eper .. tien in the Elephant Valley are",7-11 
June will previde .. ene-fer-en. repl .. ce.ment :rer BLT 2/7. BLT 2/7 i. 
achedul.d fer reh .. b/training at Subic Bay and will return te ICTZ ... 
a. readily depleyable, mebile renrve O/A. 1 July. Thi. reree i. then 
a.vailable te influence the actien anywhere within ICTZ en .hert netice. 

B. Stand dawn at 3d Briga.de, S2d !irberne Divi.i.n fer training. 
It ia anviaien.d tha.t the 3d Brig .. de, S2d !irb.rne Diviaien will 
atand dewn fer training "in pla.cen a.ltheugh the are ...... ign.d w.uld 

I 
) 

II. 

·~.,jtii~,~,._ "'l\->;io~:i~:';'~~~;""~i'ia:\Viifhf'#t+tW'rtiif*1ri'j~j~~Hd.tjb<i0~~~ 
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/very

the enemy influence in Khe Sanh area to the extent that it would be
feasible to reduce the Scotland II forces to one or two battaliens after

iffs.
mid-June,

SLF Operations! The back leading of BLT 3/1,4-7 June and(4)
execution of an amphibious operation in the Elephant Valley area,7-11
June will provide a one-fer-one replacement for BLT 2/7. BLT 2/7 is
scheduled for rehab/training at Subic Bay and will return to ICTZ as
a readily depleyable, mobile reserve O/A 1 July. This force is then
available to influence the action anywhere within ICTZ on short notice.

B. Stand down of 3d Brigade, 82d Airborne Division for training.
It is envisioned that the 3d Brigade, 82d Airberne Division will
stand down for training "in placen although the area assigned would

la
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IT SInILDla'tNUTED THAT IT IS PlANNEl) TO RM'URN TH8 1ST M\IUNE 

RI:;OI}GNT (-), !roW IrIlTHTJll1E lIi U\RINi DIVISION, TO THE 1ST Jt\RIRB 

TO REPlACE THE 27TH WoRINK RKGDt'.NT (If DEPARTURE 07 TnA T REGI­

HIJIT fROM SVN. THIS IS EXP££TED TO OCCUR ADOOT THE TIME (F 

ARRIVAL C'6 'l'HE 1ST 8DE, 5TH 1>ECH DIV IN THE "' AO. 

3. Wl'!'H HWrtRD TQ PARA 3D (1) (n), UKFA, A FINAL DI.i.CiSION 

~lNG RELC£ATION {)II' ,fo'(ll-J IS ~~nu> MOKQiTAAILJ. 
,'~ ., 

--.~- ,'-, 

DECLASSIFIED 

.~ '~ ,. 
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IT SHOULD NOTED THAT IT IS PLANNED TO RETURN THE 1ST MARINE

REGIMENT (-), NOW WITHTERE 30 MARINE DIVISION, TO THE 1ST MARINE

TO REPLACE THE 27TH MARINE REGIMENT ON DEPARTURE OF THAT REGI-

MENT FROM SVN. THIS IS EXPECTED TO OCCUR ABOUT THE TIME OF

ARRIVAL OF THE 1ST BDE, 5TH MECH DIV IN THE AO.

3. WITH REGARD TO PARA 3B (1) (D), REF A, A FINAL DECISION

REGARDING RELOCATION OF FOB-3 IS EXPECTED MOMENTARILY.

GP-4

BT
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probably be an area between northern Phu Bai TAOR and Hue. The 
Brigade would have some residual offensive and defensive c'aabUit 
during the stand do perJ.od and could therefore provide reinforce­
ment capability for the defense of Hue if required. Other forces 
would be required to assume responsibility for the current area 
of responsibility of the 3d Brigade (west of Hue). In the interest, 
of unity of command in the critical Hue area, it is essential that 
forces assuming this responsibility be under OPCON of CG, lOlst 
Airborne Division. A two battalion brigade could adequately cover 
this area considering the residual capability of 3d Brigade. 

C. Task Force Xray. Following release of forces from Operation 
Allen Brook, 1st Marine Division could deplo.y an additional battalion 
north of Hat Van Pass if the en~ situation/threat in that area so 
dictates. No adjustment in 1st Marine Division/PCV boundary would be 
effected with sUCh reinforce~nt, however, due to the necessity for 
maintaining unity of command in the Hue area. 

D. 3d Marine Division. Upon draw down of forces from Khe Sanh, 
3d Marine Division can assume responsibility for an expanded area, 
to include the Quang Tri complex. Such expansion south by 3d Marine 
Division would permit a shift to the south by 1st Air Cavalry Division 
elements ,to compensate for stand dow.n of 3d Brigade, 82d Airborne 
Division. 

In. RECOMMEllJl)ATION: 
fJlJe ,Il. 

A. That Khe Sanh forges ~ r~uced~two battalions by mid June. 
, ~e--.I-~~.$ ~~SC~ 

B. That 3d ~ Division area l!~ expanded south to include the 
Quang Tri Ctmplex. 

C. That a two battalion brigade of 1st Air Cavalry Division be 
deployed to current area of responsibility of 3d Brigade, 82d Air­
borne Division and CHOPPED to CG, lOlst Airborne Division. 

D. That 1st Marine Division be prepared to reinforce Task Force 
Xray by a battalion as required on order. 

E. That no change in boundary between pev and 1st Marine 
Division be effected. 

2 
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probably be an area between northern Phu Bai TAOR and Hue. The
Brigade would have some residual offensive and defensive capability
during the stand down period and could therefore provide reinforce-
ment capability for the defense of Hue if required. Other forces
would be required to assume responsibility for the current area
of responsibility of the 3d Brigade (west of Hue). In the interest
of unity of command in the critical Hue area, it is essential that
forces assuming this responsibility be under OPCON of CG, 101st
Airborne Division. A two battalion brigade could adequately cover
this area considering the residual capability of 3d Brigade.

C. Task Force Xray. Following release of forces from Operation
Allen Brook, 1st Marine Division could deploy an additional battalion
north of Hai Van Pass if the enemy situation/threat in that area so
dictates. No adjustment in 1st Marine Division/PCV boundary would be
effected with such reinforcement, however, due to the necessity for
maintaining unity of command in the Hue area.

D. 3d Marine Division. Upon draw down of forces from Khe Sanh,
3d Marine Division can assume responsibility for an expanded area,
to include the Quang Tri complex. Such expansion south by 3d Marine
Division would permit a shift to the south by 1st Air Cavalry Division
elements to compensate for stand down of 3d Brigade, 82d Airborne
Division.

III. RECOMMENDATION:
ONE OR

A. That Khe Sanh forces be reduced to two battalions by mid June.

forces
reductionsubsequent KSCin

B. That 3d Marine Division area be expanded south to include the

Quang Tri Complex.

C. That a two battalion brigade of 1st Air Cavalry Division be
deployed to current area of responsibility of 3d Brigade, 82d Air-
borne Division and CHOPPED to CG, 101st Airborne Division.

D. That 1st Marine Division be prepared to reinforce Task Force
Xray by a battalion as required on order.

E. That no change in boundary between PCV and 1st Marine
Division be effected.

2
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IT SHOUIJ)ja':NUTED THAT IT IS PlANNED TO R£.TURN THE 1ST )j\RINi 

1Ul.11}l:;,.!It'T (-i, NOW WlTliTJI.Hli,; lli HUUNE DIVISION, TO THE 1ST K\RIHB 

TO REPlACE Tl~ 27TH )t\RlNE lUIDlMrJn' eN .DEPARTURE OF THAT REGI­

MENT FROM ~VN. 'fIUS:ru EXPGGTnll '1'0 OOCliR AnOOT THE TIME (F 

AIL~IVAL 01
' 

'I'HE 1ST BDB" 5TU llECH DIV IN TIlli lQJ. AO. 

3. WITH H1illt\l~U 11..! l:.-.Rf. 3il (l} (li), REF A, A FINAL nl£tSION 

R~OlJWlNG n~OCi.·uvN 01:' 1<'08-3 IS £.;'{k'I'ED M01U!:N TAR ILY • 

liT 
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IT SHOULD BR NOTED THAT IT IS PIANNED TO RETURN THE 1ST MARINE

REGIMENT (-), NOW WITHTHRE 30 MARINE DIVISION, TO THE 1ST MARINE

TO REPLACE THE 27TH MARINE REGIMENT CN DEPARTURE OF THAT REGI-

MENT FROM SVN. THIS IS EXPECTED TO OCCUR ABOUT THE TIME OF

ARRIVAL OF THE 1ST BDE, 5TH MECH DIV IN THE PCS AO.

3. WITH REGARD TO PARA 38 (1) (G), REF A, A FINAL DECISION

REGARDING RELOCATION OF FOB-3 IS EXPECTED MOMENTARILY.

GP-4
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PROS AND CO~JS AS THElf RELAIE TO ThE WAR E!'fORT Il IHD tHE 
ESSEN! KAt. PROVISIONS OF A NE\;J Ir1PLEMENIHJG DIHECIIVEo 
X \HLl ADDAES5 EACH HJ !HJbA SEQUENCE", . 
30 tHI ESSENI' IAL ELE£'lENT Of: OUR CONCf.:P1' OF AUt OPERAo 
A 1 Oi~S IN RV N IS 'f 0 E NSUR E l' HAl r HE AIR CON'ER OL AR!H~N GEe> 
MENI:; GUARANTEE IO COMUS(riACV JH~: EFFECT !VEo··ErrIC!ENr f) 

f.\ ~D FLE/08LE EMPL OYME Nt OF AVAIlABLE AIR Rf:.SOOO C£S 
~)l1HOur9 IU THE SANE IHlf.c REQUiR!NG ONE OF HIS 
COM{1Ai'iDERS TO EXERCISE !NCRDINA!E AUIHffillY OVl£fi tHE 
Q}<GANXC ~JEAPONS S'lsrE~jS Of'" ANOrhf.:r~ OF hIS COI'WI'Hl)EH~c 
AS X SEE !'!' ~ r HE Ffl QPOSED f.IRRANGEftIEN! IS GEN£RALL Y 
CONSISfEN! NIIH THIS G'RXENTf.\TION AM) ~HrH THE MtlfdNE 
CORPS DED ICAI ION TO APPLYING Xi.;> RESOUhC£S HJ THE Wt.W 
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DE RUNNEMA 4722 QRUWWRI
ZNY SSSSS
0 P 262248Z MAY 68
FM CG FMFPAC

MARINE CORPS EYES ONLYTO RUEBHOA/CMC
INFO RUMUGRA/CG III MAF
BI
S ECRET SECTION I OF 2 SPECAT EXCLUSIVE FOR GEN CHAPMAN,
INFO LT GEN CUSHMAN FROM LI GEN KRULAK. MARINE CORPS EYES
ONLY
AIR CONTROL (U)
so I HAVE REVIEWED THE NEW PROPOSITION WE DISCUSSED
FRIDAY TO RETURN OP CON OF SOME 70 PER CENT OF THE FIRST
MAW ATTACK AND RECONNAISSANCE CAPABILITY TO CG III MAF
LEAVING THE BALANCE TO BE IDENTIFIED TO CG TIH AIR FORCE
FOR MISSION DIRECTION. I AM IN GENERAL AGREEMENT WITH
808°S 26072EZ/MAY ON THIS SAME SUBJECT. ADDITIONALLY,
HEREIN, I WILL GO OVER THE GROUND FROM MY OWN VIEW-
POINT.
2. BASICALLY, THOUGH FALLING SHORT OF WHAT WE SEEK, IT
IS A MAJOR STEP IN THE RIGHT DIRECTION. IT WILL SAVE
MARINES LIVES, II HELPS COMUSMACV AND II SERVES THE

PAGE 2 RUHKFMA 9722 SPECAT EXCLUSIVE'FOR MCEO
FUNDAMENTAL PRINCIPLE THAT A UNISERVICE FORCE ASSIGNED
IO A UNIFIED COMMANDER SHOULD REMAIN INVICLATE.
HAVING SAID THAT 0 JUST ABOUT EVERYTHING ELSE IN THIS
MESSAGE IS SAWING SAWDUST. HOWEVER, AIMING TO ASSIST
YOU IN YOUR DISCUSSIONS WITH MR. NIIZE, THE PROBLEM
WILL BE REVIEWED BELOW, FROM THE VIEWPOINT OF THE
BASIC CONCEPT, ESSENTIAL IMPLEMENTING PROCEDURES, THE
PROS AND CONS AS THEY RELATE TO THE WAR EFFORT , AID THE
ESSENTIAL PROVISIONS OF A NEW IMPLEMENTING DIRECTIVE.
I WILL ADDRESS EACH IN THAT SEQUENCE.
30 AN ESSENTIAL ELEMENT OF OUR CONCEPT OF AIR OPERAO
TIONS IN RVN IS TO ENSURE THAT THE AIR CONTROL ARRANGE-
MENTS GUARANTEE TO COMUSMACV THE EFFECTIVE, EFFICIENT
AND FLEXIBLE EMPLOYMENT OF AVAILABLE AIR RESOURCES
II NOUT , AI THE SAME TIME, REQUIRING ONE OF HIS
COMMANDERS TO EXER CISE ENCROINATE AUTHORITY OVER THE
ORGANIC WEAPONS SYSTEMS OF ANOTHER OF HIS COMMANDERS.
AS I SEE II, THE PROPOSED ARRANGEMENT IS GENERALLY
CONSISIENT WITH THIS ORIENTATION AND WITH THE MARINE
CORPS DEDICATION TO APPLYING ITS RESOURCES IN THE WAY
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~ ~A GE 3 Ii UHHFMA 1.& 722 SPECAI EXCLUSIVE FOB ('fICC;O ., ' 
~~. IliA! f~AXES THE GtEAIESl CONTRIBUTION TO wnrNUJG THE 
~ WAR0 fiOR OUR AVIATION, THIS MEAN;; rOmS! TO APPLY l'H£ 
~ SORTIES REQUIRED TO REDUCt: THE COS! Al\lO HJSURE THE 
~ SUCCESS·OFTHE~lliRINE GROUND SChEME OF ~iAf~t;U\)ER AfDi 
~ AVt'Ek THAI 010 CONTRIButE APPROPRIATEtY rO'r'Hi. OVERALL 
~ fUR EFFORlo vIE DID II UM)ER {'lAC\} DIRl!.CIIVE.$l5 9 4 ANiJ.ARE OOING 
~~ n . NOW 0 WE WOUl.D DQ IT EVEN IN l'HE TOTAL f\a~~NCE 0f'ANY fiOfH4J.\1. 
j{"/, ORDER TO DO SOo r H£REF'ORE 0 RETURN OF' ALL 00 A PORTIOt~ 
~ Or OUR MARINE 'AIR CAPABltHY TO III Mf,F OPERATIONAL CON<~, 
;/'~ HHl SIIVJPL Y f10VES IO\oJARD I HE wAY klE. l~ERE OPERA'! ING 
;/',/. UNDER 95"'40 THE ONL Y 0 IFFERE NeE: IS I HA! p UM) ER r liAr 
;/'~ D!REC!IVE g WE \~ERE CAREfUl. rOUSE LANGUAGE IO QUOTE, 
;/'~ IDENTIfY UNGUOlE RAtHER THAf\i QUOTI!. ASSIGN UNQUOTE 
f"'/' SCRIIES TO THE 7!H AIR FORCEo UNDER 'tHE OUJ>~Y~TEM9 THE o 20",310 PERCENT IDENl'IfiIED TO 7Hl Am FORCE F'JR FRAGGING 
~ I MEOf1El1 CAll Y CAr'l[ OFF I HE BaIlON OF OUR CAPABIL II y" 
f"'/' AS I SEE n fROM HERE\? ut{}ER THE PROPOSED PLAN n ItJOULD 
f"'/' HAVE I 0 COME OF r r HE TOP Ii ND ~ 1 N EF FEct 0 BE GUAR A NT EEl) (l 

/' ~ IN A C!l' HAL PR A CX I CE p I I) OUB! r HAT r H~ D IFFERii. tIleE t40ULD 
~ OI'iEN BE SIGNIFICANT. FROM A PRACilCAL VIE~POiNr. 

~ -
/',/. PAGE 4 R UHHfMA 4122 SPECAl' EXCLUSIVE FOR t-1CEO 
/'~~ ,'OiERE!'OREj) 1 SEE NOTHING THAT RiJr~S COUNTER 10 ErIHER 
/~ OliR TACTICAL DOCTRINE OR OUR INTENTIONS" 
~~ 4 .. vJIlH REGARD TO THE NUt1l3ER Of SO RIlES 10.81£ PROVIDE!) 
'/~ I HE .A m FOR CE ~ vIE MUSK Bi!: SPE CHICe ;::"OfiJE CR II LR 11~ (~USI 
"// BE ESIA8LISHlrD UPON iHHCH TO BASE ThE NUf'lBE.Fl OF SORTIE$ 
~~ / FURNISHED <> T HE 1Di~A Of ,.\551 GN! NGSPE CI FI C 5QUfillf\ OillS 
-// OPCON TO 1I11 AIR I;'ORCE SHOULD BEREJECTED~ I BELIEVE? 
"/~/ DUE SIMPLY r 0 THE FI-\CI IHJ.lI THE .C!.PPROi-1CI1-Li:,CK5 FLEX·" 
;j1' / IB IL IT Y A ND fill IL S TOE XPL 0 n OUR VEP. bA I lL£ Gf.PAfHL IT IE S .. 
"// \~HtH SHOULD BE DONE IS TO GUARANTEE THE AIR fORcE: 30 
;j1'/ flEH CENt' Of aUf? E rVOR T BJ~ SED ON I HE A CeE?T E!) 16! !:JOIU IE 
;j1'/ RATE" THE DEIfdLS 'CAN BE COORD INATE!) IP,ROUGH £)(151ING 
~/ LIAISON BEH1EEN FIRST illA!;) L® C l-\~~ TiH AIR FUHCE TACG" 
~~/ THESE' AGENCIES tllOULD DE:rl~f<ilINEoWnH!N IHE bURllE 
~ LI~HIS f'RESCRIBEO g ThE r~!X Of flRbI 11Al.~ AIle'\Cl\ 6il~O 
~~ / HE COl\H~A ISSA!~cE CAPIHHL II Y T Hf"lI waULD' (IJ{iKE HiE rn EAri': ST 
~/ cONIR IBUI ION r 0 r HE 01.1 EH ALL EF' FORt 0 'f H15 OFFER S r HE 
J/ REQUIRED Fl.EXIBILHY VOR NORlllAL OPERATIONS TO BOTH nH 
~ AIH FCt( CE A Nl) fIR 51 f\1A~)" COMUSf'lACiJ Q;;; IMPL I C II 
~ EMER (E NCY AUf HGil II Y ,JOULD COVER ALL OTHER SII UAI!01.J~., 
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PAGE 3 RUNNEMA 4722 SPECAI EXCLUSIVE FOR MCEO
THAT MAKES THE GREATEST CONTRIBUTION TO WINNING THE
WAR. FOR OUR AVIATION, THIS MEANS FIRST TO APPLY THE
SORT IES REQUIRED TO REDUCE THE COST AND INSURE THE
SUCCESS OF THE MARINE GR OUND SCHEME OF MANEUVER AID,
AFTER THAI, TO CONTRIBUTE APPROPRIATELY TO THE OVERALL
AIR EFFORT. WE D ID IT UNDER MACV D IRECTIVE 95-4 AND ARE DOING
II NOW. WE WOULD DO IT EVEN IN THE TOTAL ABSENCE OF ANY FORMAL
ORDER TO DO SO. THEREFORE RETURN OF ALL OR A PORTION
OF OUR MARINE AIR CAPABILITY TO III MAF OPERATIONAL CON
IRQ SIMPLY MOVES TOWARD THE WAY WE WERE OPERATING
UNDER 95040 THE ONLY DIFFERENCE IS THAI, UNDER THAT
DIRECT IVE, WE WERE CAREFUL TO USE LANGUAGE IO QUOTE
IDENTIFY UNQUOTE RATHER THAN QUOTE ASSIGN UNQUOTE
SORTIES O THE TH AIR FORCE. UNDER THE OLD SYSTEM, THE
20-30 PERCENT IDENTIFIED TO TH AIR FORCE FOR FRAGGING
THE ORET ICALLY CAME OFF THE BOTTOM OF OUR CAPABILITY.
AS I SEE II FROM HERE, UNDER THE PROPOSED PLAN IT WOULD
HAVE IO COME OFF THE TOP AND, IN EFFECT, BE GUARANTEED.
IN ACTUAL PRACTICE, I D OUBT THAT THE DIFFERENCE WOULD
OFTEN BE SIGNIFICANT FROM A PRACTICAL VIEW POINT ,

PAGE 4 RUHHFMA 4722 SPECAI EXCLUSIVE FOR MCEO
THEREFORE, I SEE NOTHING THAT RUNS COUNTER TO EITHER
OUR TACITCIAL DOCTRINE OR OUR INTENTIONS.
40 WITH REGARD TO THE NUMBER OF SORTIES TO BE PROVIDED
THE AIR FOR CE , WE MUST BE SPECIFIC. COME CRITERIA MUST
BE ESTABL ISHED UPON WHICH TO BASE THE NUMBER OF SORTIES
FURNISHED. THE IDEA OF ASSIGNING SPECIFIC SQUADRONS
OPCON 71 H AIR FORCE SHOULD BE REJECTED I BELIEVE,
DUE SIMPLY TO THE FACI THAI THE APPROACH LACKS FLEX-
IBILITY AND FAILS IO EXPLOIT OUR VERSATILE CAPABILITIES.
WHAT SHOULD BE DONE IS IO GUARANTEE THE AIR FORCE 30
PERCENT OF OUR EFFORT BASED ON THE ACCEPTED 1.1 SORTIE
RATE. THE DETAILS CAN BE COORDINATED THROUGH EXISTING
LIAISON BETWEEN FIRST MAW I AD C AND 7TH AIR FORCE TACC.
THE SE AGENCIES WOULD DETERMINE, WITHIN THE SORTIE
LIMITS PRESCRIBED , THE MIX OF FIRST MAW ATTACK AND
RECONNAISSANCE CAPABILITY THAT WOULD MAKE THE GREATEST
CONTRIBUTION 0 THE OVERALL EFFORT. THIS OFFERS THE
REQUIRED FLEXIBILITY FOR NORMAL OPERATIONS TO BOTH 7TH
AIR FOR CE AND FIRSI MAW. COMUSMACV'S IMPLICIT
EMER GENCY AUTHORITY WOULD COVER ALL OTHER SITUATIONS.
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~ PAGE 5 RUHHl'r·1A 4722 -6PECAT. EXC1.USIVE FOR NeED 
p'd THE DETAILED ~jECHIHjXCS OF SORTIE ALLOCATION 1:1ERE 
J,~ ALREAD Y EST ABL ISHED U tID ER 9, ~4o UND En THAT 5YSTE,frj ~ THE; 
~ AAce SAIGON ASSIGNED T?\.RGETS At>!) T01°S 10 THE Flfisr MAW D 
~ \\IHICH IN TURN" PUBLXSl-iED A ~INGLE FHAG 'ORuER TO WING 
~ UNIT S .. I l-lE SYSTEM Ib SH1FLE ,£it'D D lfH.:cr u AM) REG.UIR~~S NO 
~ CHA 1\}GEo 

~ AS FOR·THE AIR CONTROL S'lfS'fEf'i~ SINGLl:i: r'iANAGENENT 
~ LEF! tHE MARINE APPARATllS INTAClo THEREFORE, THE 
~ REVEHSION Of ORGANIC AIR UNIIS 10 MARINEO?CON BR!NGS 
I'~ til 0 cOMIn OL PR OBLE~1S on CHMJGESo! HIS IS ilior I U SAY 
I'~ THAI THffiE IS NOT ROOt'l f1~0;'i IMPHOVEffjENI UNDER EHHEP. 
I'~ SYSIE('I)$ ! HAVE IN l'lHD,1 CONSIDERING HiE PRE5£!~r LEVEL 
~~ OF UNITED IJSAF/US~lC [.1m EFFOHT IN ! CORPSI' CU~-HMANeb 
~~ t~EED FOR A JOINl'L Y MAi~NED 1 CTZ AIR D IREcrlON AGENCY., o COLL oeArED ~JIT H HI S COCo BUT ,I IHS 1::' BEYOND, I HE SCOPE 
~ OF THE PRESENT D ISCU5S10{,'J" 
~~ ~"Atlly PR OPOSf~L ON OUR PART. FOR S'i'~rEN Ir'lPROVEMENI 
~ ~ ISO~lL Y GOI NG IO. GET A SYM?AI hEr I C HEArd NG IF II IS BASED o ON \~HAI IS BEST FOR THE ~lAfi ,EFFORT" IN ThAT REGARD ~ HIE 
~ ~:)(Isr ING SINGLE NANAGER S'tSIEf>l .HAS PHOVEN TO BE UNo 

~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 

~ 
~ 
~ 
~ 
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~ ~ 

PA C';[ G R UHHFMA 4122 SPECAl' [({eLUSIVE' F OR Mci~o 
\~IElDY AND HAS NOT ACCOMPLISHED THE DESIRED ,RESULTS" 
t; HAT THIS IS RECOGNIZED IN S.~IGON IS I~jPL len IN THE 
If'lPHOVISATIONS NOW PROPOSED S)( THE llH AI' IN AN EFfORT 

! 0 !t]/-\Ki£ r HE NEW SYSTEM fU~jCI ION SAr 15FACI Of( IL y" L 11(['" 
~JISE9 THE mlGINAL SYSrEM~ DEfINED IN 
Sl5~4 ~ ~J B!LE EFFECT IVE Fm (YiAR INE PUf(POSES II \~A5 ALbO 
llEFICIEN! IN IHE OVl!.RALL THEATER SENSE \<JHEHE FLEXIBILITY 
OF TACTICAL RESOURCE i-ILLOCAIION \\lAS CO~JCERNED" tVHAI 
VJE ~ED 15 A (vJODERIUED FOIWULA v,lHICH EN~Uf(E5 l' 0 i~ACV 
HIS OBJECT IVE OF CERI AIN S!NGLE MM'J.AGEi~t:Nr \'i!HLE sr iLL 
GIVING THE ~lARINES THE OPEHATIONAL DIRECIIOw OF THE 
Cf~Gf.liIjIC RESOURCES TIM! tilE REQUIRE TO DO OUR JOB" 
E({AM INfIX ION Of I HE PR OPOSi,\L AG[.\ UJ5I I HE BACIWR OU t\!) 
OF l' HE OVER ALL GOOD & A tID Ie.. GA I NSI r HE K NO\'j N 
PREDISPOSITION Or HiE P£RSONALHIE~ INVOLVED SUGGESTS 
I HE FOLLOvJING AuVANTAGE~ A~:n DlSA1HJMl'fAGESg 

All AuVA NT AGES 
('1) r HE SCHENE YOU F'R OPOSE SAl' ISf 1E5 THE ~JEED FOR 

Ai\! ACCOMMODATION tHTH BU!LT~IN FACE SAVING' FEATURES~ 
(2) II ['1 OH E A CCUR AT EL Y li EI'L£ CI S iH~ ARfd\ N GE1~E NT 
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PAGE 5 RUHHEMA 4722 SPECAT EXCLUSIVE FOR MCEO
THE DETAILED MECHANICS OF SORTIE ALLOCATION WERE

ALREADY ESTABLISHED UNDER 95-4. UNDER THAT SYSTEM, THE
IACC SAIGON ASSIGNED TARGETS AND TOT S S TO THE FIRST MAW,
WHICH IN TURN, PUBLISHED A SINGLE FRAG ORDER TO WING
UNITS. THE SYSTEM IS SIMPLE AND DIRECT, AND REQUIRES NO
CHANGE.

AS FOR THE AIR CONTROL SYSTEM, SINGLE MANAGEMENT
LEFT THE MARINE APPARATUS INTACT. THEREFORE, THE
REVERSION OF ORGANIC AIR UNITS TO MARINE OPCON BRINGS
NO CONTROL PROBLEMS OR CHANGES. THIS IS NOT TO SAY
THAT THERE IS NOT ROOM FOR IMPROVEMENT UNDER EITHER
SYSTEM. I HAVE IN MIND, CONSIDERING THE PRESENT LEVEL
OF UNITED USAF/USMC AIR EFFORT IN I CORPS, CUSHMAN'S
NEED FOR A JOINTLY MANNED

Bread
CTZ AIR DIRECTION AGENCY,

COLLOCATED WITH HIS COC. BUT THIS IS BEYOND THE SCOPE
OF THE PRESENT DISCUSSION.
Do ANY PROPOSAL ON OUR PART FOR SYSTEM IMPROVEMENT
IS ONLY GOING I O GET A SYMPATHETIC HEARING IF II IS BASED
ON WHAT IS BEST FOR THE WAR EFFORT IN THAT REGARD THE
EXIST ING SINGLE MANAGER SYSTEM HAS PROVEN TO BE UN-

PAGE 6 RUHHFMA 4722 SPECAI EXCLUSIVE F R MCLO
WIELDY AND HAS NOT ACCOMPLISHED THE DESIRED RESULTS.
THAT THIS IS RECOGNIZED IN SAIGON IS IMPLICIT IN THE
IMPROVISATIONS NOW PROPOSED BY THE TH AF IN AN EFFORT
TO MAKE THE NEW SYSTEM FUNCTION SATISFACIORILY. LIKE-
WISE, THE ORIGINAL SYSTEM, DEFINED IN
95-4, WHILE EFFECTIVE FOR MARINE PURPOSES, WAS ALSO
DEFICIENT IN THE OVERALL THEATER SENSE WHERE FLEXIBILITY
OF TACTICAL RESOURCE ALLOCATION WAS CONCERNED. WHAI
WE NEED IS A MODERATED FORMULA WHICH ENSURES I O MACV
HIS OBJECTIVE OF CERTAIN SINGLE MANAGEMENT WHILE STILL
GIVING THE MARINES THE OPERATIONAL DIRECTION OF THE
OR GANIC RESOURCES THAT WE REQUIRE TODO OUR JOB.
EXAMINAT ION OF THE PROPOSAL AGAINST THE BACKGROUND
OF THE OVERALL GOOD AND AGAINST THE KNOWN
PREDISPOSITION OF THE PERSONALITIES INVOLVED SUGGESTS
THE FOLLOWING ADVANTAGES AND DISADVANTAGES:

A. ADVANTAGES
(1) THE SCHEME YOU PROPOSE SATISFIES THE NEED FOR

AN ACCOMMODATION WITH BUILI act IN FACE SAVING FEATURES.
(2) IT MORE ACCURATELY REFLECTS AN ARRANGEMENT

BT
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(2) YT RElitUIRES CG 9 n K MAf TO COORD 1 NAT E AIR ~UPPORT 
THROUGH HJO 5EPARA!E PdP. COMIROL SY&I~MS IN I ell" 

un H FIXES IA CEll..UIG ON {1ARUjE SORTIES AVlHL,M3LE ro 
SUPPORI f1AR I Nt:: GJt out\~ I'C11 CES 9 

6" YOUR PR OPOSAl g X F t~!),OP! ED 0 SHOULti BE POi( ~IU~ lUi!} IN 
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I O RUEBHOA/CMC
INFO RUMUGRA/CG III MAF
BI
SECRET FINAL SECTION OF 2 SPECAT EXCLUSIVE FOR GEN CHAPMAN,
INFO I GEN CUSHMAN FROM LIGEN KRULAK. MARINE CORPS EYES
ONLY
NOW BEING WORKED OUT BETWEEN III MAF AND 7TH AIR FORCE
WHEREBY ALL MARINE ATTACK AND RECONNAISSANCE CAPABILITY
IS PRESENTED TO TH AIR FORCE, WHO IN TURN HANDS ABOUT
70 PER CENT BACK TO III MAF.

(3) II RETURNS TO THE MARINE COMMANDER OPERATION-
AL CONTROL OF A SIGNIFICANT PORTION OF HIS ORGANIC FIRE
SUPPORT MEANS, WHILE AT THE SAME TIME SATISFYING
COMUSMA CV S S NEEDS.

(&) IT REESTABLISHES THE PREPLANNING CYCLE THAT
WAS IN EXISTENCE UNDER 95090

(5) II OBVIATES THE NEED FOR EXTENSIVE MARINE
PER SONNEL AUGMENTATION TO THE AIR FORCE CONTROL

PAGE 2 RUNHEMA 4723 SPECAT EXCLUSIVE FOR MCEO
SYSTEM.

(6) II RESTORES THE CLEAN LINES OF NORMAL COMMAND
AND CONTROL RELATIONSHIPS AND ELIMINATES THE NEED FOR
IMPR OVISATIONS.

(7) IT REDUCES RELIANCE ON THE USE OF D IVERTS TO FILL
IMMEDIATE MISSION REQUIREMENTS, AND RESTORES D IVERT
AUTHORITY IO THE GROUND COMMANDER VIS-A-VIS, THE AIR
COMMANDER.

KIL II REDUCES THE NUMBER OF BATTALIONS SUPPORTED
BY I DASC FROM 93 TO 65.

B. ISADVANTAGES
81) THE 79 PER CENT SCHEME IS ONLY A PARTIAL SOLUTION

TO T HE PROBLEM OF RESTORING THE TACTICAL INTEGRITY
NE CESSAR Y FOR MARINE FORCES TO FUNCTION MOST EFFECTIVE-
LYo

(2) IT REQUIRES CG III MAF TO COORDINATE AIR SUPPORT
THROUGH TWO SEPARATE AIR CONTROL SYSTEMS IN I CTZ.

(3) IT FIXES A CEILING ON MARINE SORTIES AVAILABLE TO
SUPPORT MARINE GROUND FORCES,
6, YOUR PROPOSAL, IF AD OPTED , SHOULD BE FORMALIZED IN
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PAGE 4 RUHHi'(11A '1'723 S!;)[C?IT EXCLUSIVE: fOE £'iCEO 
~!XLl flEDUCE IJSf'1C CASUALI XES BY HEDF(i .. :S5H~G .1'lH~ B:~LANC:~ 
OF OUR IEA~e WE MAV BE ACCUSED OF ~EEDING BUI 10 
PERCEN]' OF' QUa CA1'f"\fHLHY NG~J H~c~COUN!RY" H(rI~J£VEH~ 
IPJrHE is REALLY NO Pf/OBl,Ef1 HERE.f) S:U~CE \ljE: {mE Dfj.tlBERi\TE~' 
LV s!~UCrUrlED 10 EXECLj'l.'E BOTH HIE CLOSE SU!~POHT AND 
ii HE A Jm DE flH4SE ~HS 81 ON S Hl C1 N !l,f'lPH 1£1 10 Uf.E,NlJ m Q[~~1E NT 0 

THE l,ATTER rlHICi::!ON IS FULl'lLLEI) BV THE SOe>C"ALLED 3/Li 
PERCE~rf E/~CESSil WHICH IS \~HOL.tY CON;)I.SIUH ~JnH OUR 
S~ AI liT m y (~IS.SIONo fROl'l OUH O\)] N \JIEI,rJPOINI ~ f1¥ 
REH C'K ION 1 S BEST D X S! XLLED Eli) T HE I BOUGHT THAT n (~[T:6 
IHE CAI,lEL ~s NOS;!: B~\CI{ INfO ~'hE TEN! ·i~ [~OSI k~'l)\jM,j'fA'" 
GEOLlS~ SH~CE.THE !ENT HM-;;PENS TO BE OUR L't-iN.,. 
So I HAVE NO! SR ni~CHED ThIS PiiOPOSH ION 10 SH!4RP ,) 
FEELING tHAi THE IMPETUS dUSI HM3 TO COi'i£ FBO('~ Il:!)~: 
IOP n 011 No;. SO FileR v fiE HAS fELT ABSOL UT t,t 'i NO prH~SS LiRE 
ii'HO('l ABOVE" ALL Or hIS PRESSURE>I1AS BEEN Li~rE:RALLY fROl1, 
~1ED OR VERI J.CALL 'til fHOf"'l B[Lo\~" IF YOU !:JlSH o I \;,'ILL 
l' A !{b~ H H~l ON Ii"H1ED lAT EL Y" AN) T R '( /Oi \0 ~t:LL THE XD !:i,t~ ~ BUI 
{'~y RECOMNEND.ATION IS TO GIVE HHl f.\ FEl.\! IHOUSMIIJ 
v Ot I S FH C~;'j A BOV}2; F Hi ST" BE ;~I Ii E GfifW S" G r'" 4 ' 
BI -
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PAGE 3 ROHNFMA 4723 SPECAT EXCLUSIVE FOR MCEO
AN IMPLEMENTING D RECTIVE WHICH SHOULD BE ISSUED BY
SHAR P , AND WHICH SHOULD EMBODY THE FOLLOWING
ESSENTIAL FEATURES.

Ao II SHOULD LEAVE NO DOUBT AS TO COMUSMACV'S
ILTIMATE AUTHORITY TO FOCUS, WEIGHT PREEMPT OR
OTHERWISE DIRECT THE AIR EFFORT IN THE OVERALL TACTICAL
INTEREST

B. AI THE SAME TIME, II SHOULD CLEARLY SPECIFY THE
BASIC PROPORTION OF MARINE AIR SORTIES TO BE ALLOCATED
FOR NORMAL TH H AIR FORCE MISSION DIRECTION, WITH
PROVISION FOR DEVIATION AS JUDGED NECESSARY BY
COMUSMACV OR CG 111 MAF.

Co IT MUSI REQUIRE REAL TIME EXCHANGE OF ESSENTIAL
INFORMATION THROUGH SECURE, DEDICATED CIRCUITRY
BETWEEN III MAF IADC AND THE IACC IN SAIGON.
70 IN SUMMARY, i BELIEVE THAI THE PROPOSAL SHOULD BE
SUPPORTED AND THAT THE THRUST OF OUR AR GUME NT

SHOULD BE THAT THE PROPOSAL CLEANS UP MANY OF THE
IMPED IMENTS AND DISAGREEMENTS INHERENT INTHE PRESENT
SYSTEM, THAT IT PRESERVES COMUSMACV'S FLEXIBILITY AND

PAGE 4 RUNHFMA 4723 SPECAT EXCLUSIVE FOR MCEO
WILL REDUCE USMC CASUALITIES BY REDRESSING THE BALANCE
OF OUR TEAM. WE MAY BE ACCUSED OF NEEDING BUT TO
PERCENT OF OUR CAPABILITY NOW IN-COUNTRY. HOWEVER,
THERE IS REALLY NO PROBLEM HERE, SINCE WE ARE DELIBERATE-
LY STRUCTURED TO EXECUTE BOTH THE CLOSE SUPPORT AND
THE AIR DEFENSE MISSIONS IN AN AMPHIBIOUS
THE LATTER FUNCTION IS FULFILLED BY THE SO-CALLED 30
PER CE NT EXCESS, WHICH IS WHOLLY CONSISTENT WITH OUR
STATUTORY MISSION. FROM OUR OWN VIEWPOINT , MY
REACTION IS BEST DISTILLED IN THE THOUGHT THAT IT GETS
THE CAMEL'S NOSE BACK INTO THE TENT A MOST ADVANTA-
GEOUS, SINCE THE TENT HAPPENS TO BE OUR OW No.

80 from HAVE NOT BR OA CHED THIS PROPOSITION TO SHARP,
FEELING THAT THE IMPETUS JUST HAS TO COME FROM THE
I OP D OW N. SO FAR , HE HAS FELI ABSOLUTELY NO PRESSIRE
FROM ABOVE. ALL OF HIS PRESSURE HAS BEEN LATERALLY FROM
ME, OR VERI I CALLY FROM BELOW. IF YOU WISH, I WILL
TAKE HIM ON IMMEDIATELY, AND TRY AND SELL THE DEA, BUT
MY RECOMMENDATION IS TO GIVE HIM A FEW THOUSAND
VOLTS FR OM ABOVE FIRST BEST REGARUS. GP-4
BI

PAGE
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03-257 ?v: ZFF-Z
FM PALYER 000 USARV LOND TIME
TC ROSSON CC PCV
INFO CUSHMAN CG III MAF
ZEM i

SECP E T ARV 1417 EYES ONLY
REF: A. USARV MSG DIG 200410Z MAY 68.

5. PHE 727.
SUBJECT: FUTURE POSTURE, PCV FOPCES (U)
1. REF ALPHA WAS WRITTEN TO SURFACE WITH MACV THE
PRESSING PROBLEM OF FUTURE STATIONING AND ALLOCATIONS
OF COMRAT FORCES. AT THIS TIME THERE IS NO CLEAR GUIDANCE
AS TO WHICH ARMY DIVISION(S) WILL FILL THE REQUIREMENTS
STATED IN YOUR MESSAGE.
2. IN RESPONSE TO YOU? REQUEST FOR ADDITIONAL INFORMATION
THE FOLLOWING IS PROVIDED:

A. USARPAC G0-231 DATED 13 MAY 1968 DIRECTS THE CONVERSION
OF THE 3D DDE S2D ABN DIV TO A LT INF SDE UNDER THE TANGO
SERIES MTOE. PHYSICAL CONVERSION HAS BECUM AND IS EXPECTED
TO SE COMPLETED DY 1 SEP. THIS CONTIGURATION INCREASES
BOTH PERSONNEL AUTHORIZED AND FIPE POWER AVAILABLE.
EMPLOYMENT OF THE 3D BDE RED ABN DIV DURING THE NEXT THDEF
MONTHS OF SEVERE PERSONNEL TURBULENCI AND REOPRAMITATION IS
UNDER CONSIDERATION AT MACV.

3. THE 151ST ABN DIV :IILL BE RECOGNAZION AS AN AIRMODILE
DIV STARTING IN JUNE. THE REVISED PLAN, SURJECT: REVISED PLAN,
SECOND AIRMO3ILE DIVISION, DATED 17 MAY 1968 (U) WAS FORWARDED
TO YOU ON 17 MAY 1968.

C. TO THE BEST OF OUR KNOWLEDGE, YOUR ASSUMPTIONS REARRDING
THE 1ST BDE 5TH INF DIV (MFCH), 1ST SQDN, 15TH ACP, AND THE
ADDITIONAL FA BN (155 SF) ARE CORRECT.
3. ALTHOUGH REF ALPHA HAS CAUSED YOU SOME CONCERN T BELIEVE THAT
FORTHCOMING GUIDANCE FROM MACV WILL PROVIDE THE NECESSARY PLANNING
DIRECTION. MY PERSONAL ESTIMATE IS THAT THE 1ST AIR CAV DIV WILL
REVAIN WITH PCV INDEFINITELY AND THAT THE 1915 AFN DTV (-) HILL
PEDEPLOY OUTSIDE OF I CTZ. IN THIS CONNECTION, THE 1ST AID CAV NT
HAS ONLY BARE MINIMAL ADMINISIPATIVE ELEMENTS AT AM KHR WITH ALL
THE REST OF THE DIVISION DEPLOYED IN I CTZ.
WARM REGARDS.

SSO NCTE: PRECEDENCE FOR TRANSMISSION ONLY. DELIVER DURING
NORMAL CUTY HOURS
350

SECRETKNNN

DECLASSIFIED



DECLASSIFIED 

• • HE~RTERS • 
]I[ MARIt£ AMPHIBIOUS FORCE 

CONFIDENTIAL 
OPER.tT'ION CODE FROM 

X- ORIGINATOR 
A- N::f ION I CoeN IZAN« 
e-'COMM!NT/~COMME:NDATION SERIAUtlCONTftOL DATE 

'J 
\ 

• 
I-INfORMATION 
s - SIGNATURE: COPIES ~ 

ROUTE SECTION 

CG 

DCG 

DCG AIR 

CIS 

o CIS 

D CIS OM 

SIS 
G-I 

6-2 

G-3 
G-4 

eOOE 
OAT! 

IN OUT 
INITIAL SUBJfCT 

r C'\) Y r') t~, (, ~ ) t.. j,\(, yl;' ;p///1 

.j 

6-5 

G-6 

.' , , 'l/tL 

1----+----+--+--+---+----1 \.1" C"~¢...~~~':::::'" ~, ) 

ADJ 
2~1 ')~."l (,. ~ 

CAP 

CORDS 
" 

EMBITRANS 
EN6R 

Has co 
INSP 

MTO 

OP ANAL 

ORD 

PSY OPS . 
SUPPLY 

sac 

.. 

CONF I DEN T I AL "'.;l 

DECLASSIFIED 

DECLASSIFIED

HEADC ARTERS
III MARINE AMPHIBIOUS FORCE

CONFIDENTIAL NIMAF FORM 5216(REV3-68)

DATEFROMOPERATION CODE
X- ORIGINATOR
A- ACTION/COGNIZANCE

SERIAL#/CONTROL DATEC--COMMENT/RECOMMENDATION
:- INFORMATION

COPIES RECOCOPY# OFS-SIGNATURE
SUBJECTDATE

INITIALSECTIONROUTE CODE
OUTIN

CG REMARKS
DCG

F12DCG AIR
C/S

USIVEEXC

D C/S
D C/S DM

S/S
G-1

G-2
G-3
G-4

G-5
G-6

Instines
ADJ
CAP

CORDS

EMB/TRANS
ENGR

H&S CO
INSP

"MTO
OP ANAL

ORD
PSY OPS
SUPPLY

AirControl 26 May60th
sac

CONFIDENTIAL

DECLASSIFIED



DECLASSIFIED 

e - HEAD<ARTERS • :m: MARI~ -AM7HI810US FORCE 

CONFIDENTIAL 
OPERRION CODE: 

X- ORIGINATOR 
FROM 

COMUSMACV 
OOE 

2b MAY 68 
A- ACT ION /CoeNaANCE 
C--COMMENT / RECOMMENDATION 
I-I NR:lRMATION 
S-SI9NATURE 

9!RIAUtICONTftOl. DIlTE 

2b0207Z MAY 68 COPy. ( OF j COPIES RE~ 
~TE ISUIJ!~ 

ROUTE SECTION COOE~ .... IN---~OU~T!!!""""4 INITiAl EXCLUS I VE FOR L TGEN CU3-I MAN 

...... ---lI----t----it----+----1----t REMARKS 

I , 

CONFIDENTIAL 
~--------~~~--~--~----~~------------------------~~~ 

DECLASSIFIED 

DECLASSIFIED

HEADO RTERS
III MARINE AMPHIBIOUS FORCE

CONFIDENTIAL IIMAF FORM 5216 (REV3-68)
DATEFROMOPERATION CODE
26 MAY 68COMUSMACVX- ORIGINATOR

A-ACTION/COGNIZANCE
SERIAL#/CONTROL DATEC--COMMENT/RECOMMENDATION

1- INFORMATION
2602072 MAY 68 OF 3 COPIES RECDCOPY#S-SIGNATURE

SUBJECTDATE
INITIALSECTION CODEROUTE EXCLUSIVE FOR LTGEN CUSH MANOUTIN

C G REMARKS
DCG

DCG AIR

1 C/S

EXCLUSIVE

D C/S

D C/S DM

261405S/S

G-1

special

G-2

2
G-3

9,
G-4
G-5

ame26MAY 2(MAY
G-6

ADJ
CAP

CORDS
EMB/TRANS

ENGR
H&S CO

INSP
MTO

OP ANAL
ORD

PSY OPS
SUPPLY
S&C

CONFIDENTIAL
#2

DECLASSIFIED



• 

DAT! IIC1NATURE 

i~ .,. ..... -, 

2t. 7/_' r 

DECLASSIFIED 

• 
FILE 37 CCN 21¢ 

FROM 
CO,::')": , .cv 
SERIAL. 

SUBJECT 
EXCLU',I V~ 

OATE 

COPY. / OF ::: COPIES RB:O 

SIGNATURE 

sis COpy 1,2 .. .5 OF 3 COPIES 

TAPE & Ml\T 

RECORD OF DISCLOSURE 
EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT #~ 

SHALL SIGN THIS RECORD 

,,",,,,,,,,,i;:;;'.Ji'ic"'~,,,':,;;;;i ~l;~.:~;~~,:~~~t:;~;.~~':;:~~~~a;,_~ •. " .~:, 
DECLASSIFIED 

DECLASSIFIED

210FILE 37 CCN
IBEN

DATEFROM
626

SERIAL#
2602U7Z MAY COPY# / OF E COPIES RECO

SUBJECT
EXCLUSIVE FOR LTGEN CUSHMANSIGNATUREDATE

SIGNATUREDATE

26 may
a

a.m.Corder
26 MAY

MWWiller26M.

5/26 Hoom

S/S COPY 1,2,3 OF 3 COPIES
TAPE & MAT

RECORD OF DISCLOSURE

#2EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT
SHALL SIGN THIS RECORD

DECLASSIFIED



DECLASSIFIED 

EXCL ,IVE 

DECLASSIFIED 

DECLASSIFIED

CONFIDENTIA

NNNNZ CZ CSAA39&VZCZCKXC5961305
PP RUMSAK
Z NY CCCCC
PTT CZ YUW RUMUKFA4612 1470220-CCCC-RUMSAK.
7 NY CCCCC
P 2602372 MAY 68 ZFF-S
FM COMUSMACV
TO CG III MAF D NG
BT

15079 EXCLUSIVE FOR LTG CUSHMANC O N F I D Er) NI I A L
FROM GEN WESTMORELAND
RFF: CG III MAF DTG 2402267 (C)
(C) AGENCIES AND SERVICES IDENTIFIED IN REFERENCE MFSSAGF
ARE READY TO PROVIDE ASSISTANCE AND EQUIPMENT TO EXPEDITE
RELOCATION OF I DASC. IN ORDER TO FACILITATE PLANNING RFQUFST
YOU FORWARD A FIRM DATE AND IDENTIFY SPECIFIC ASSISTANCE AND
EQUIPMENT REQUIRED.
GP-4
BT

EXCLUSIVE

CONFIDENTIAL(3/68) COPY / OF
3

COPIES111 MAF 2100/6

DECLASSIFIED



DECLASSIFIED 

• • HE~RTERS • 
:m: MARI~ AMPHIBIOUS FORCE • 

CONFIDENTIAL 
OP£Rm'ION COOE FROM DATE 

X- ORIGINATOR USADO AMCONSUL HONGKONG 25 MAY 68 
A- ACT ION / COeN IZANCE 
C·-COMMENT II't£COfIIIM E N OAT 10 N 9ERIAL_ICONTlQ. DIlTE 
I-I NR:lRMATION 250242Z MAY 68 copy. )-~ 

/ 

S-SIGNATURE .) COPIES RECD 
OAT! tllI-JECT 

ROUTE SECTION CODE INITIAL 
IN OUT FOR AIDE-DE-CAMP 

CG Rf"'ARt(~ 4 

DCG 
~~Jw~~~ DCG AIR 

I CIS Lrtl / JR~ o CIS "-"'" 

'~1 o CIS OM .ll i ~ 'I . 

SIS . ,;' ,'I" • \ 

G-I 

G-2 
G-3 
G-4 
G-5 

G-6 
ADJ 
CAP 

CORDS . 
EMBITRANS 

ENGR 

Has co 
INSP 

MTO 

OP ANAL 
ORO 

PSY OPS 

SUPPLY 

sac 
-

l 
.,..f"'. , 

IV:, (j 
.. .J..J.Y e;'" 

,\ r-/ , If-f; 
" .• I ,~" 
"I" ~ I ".~ -' ; 

CONFIDENTIAL -#:/ 

DECLASSIFIED 

DECLASSIFIED

HEADCARTERS
III MARINE AMPHIBIOUS FORCE

CONFIDENTIAL HIMAF FORM 5216 (REV3-68)

FROM DATEOPERATION CODE
25 MAY 68USADO AMCONSUL HONGKONGX- ORIGINATOR

A- ACTION/COGNIZANCE
SERIAL#/CONTROL DATEC--COMMENT/RECOMMENDATION

1- INFORMATION
COPY# 2 6 COPIES2502422 MAY 68 RECDS-SIGNATURE

SUBJECTDATE
INITIALCODESECTIONROUTE FOR AIDE-DE-CAMPOUTIN

CG REMARKS25 mer .

major
Edwards has

copay

DCG

DCG AIR

myin
StumC/S

D C/S

OR
D C/S DM

S/S
G-1

G-2

G-3

G-4
G-5
G-6

ADJ
CAP

CORDS

EMB/TRANS
ENGR

Has co
INSP

MTO
OP ANAL
ORD

PSY OPS
SUPPLY
SBC

#33 of

CONFIDENTIAL
#1

DECLASSIFIED



DECLASSIFIED 

• 
FILE 37 CON 2~6 

i/~ -
FROM 
USAOO Ai\j1CONSUL 

I DATE 
HONGKONG 25 MAY 68 

SERIAL" 
25p242z I-Ml,Y 68 COPY. :;l- OF 6 COPIES R!CO 

aJ8JECT 
~TI! •• INATUftE FIR A IDE-DE-C/IMP 

{)j DAT! SIGNATURE -

sis COpy 2,3,4 OF b COP II::.S 
COpy 5 OF 6 COPIES 

COpy 6 OF 6 COPIES 

RECORD OF DISCLOSURE 
EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT d:.:t I 

SHALL SIGN THIS RECORD 

DECLASSIFIED 

DECLASSIFIED

CCN 206FILE 37

DATEFROM
25 MAY 68USADO AMCONSUL HONGKONG

SERIAL#

COPY# 2 OF 62502422 MAY 68 COPIES RECD
SUBJECT

SIGNATUREDATE FIR AIDE-DE-CAMP

a
SIGNATUREDATE

COPY 2,3,4 OF 6 COPIESS/S
COPY 5 OF 6 COPIES

COPY 6 OF 6 COPIES

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT #1
SHALL SIGN THIS RECORD

DECLASSIFIED



DECLASSIFIED 

PlOO·t'~5·1· 
P r fCZVu\r; nUMf,CMU7SbL} }~4-~OOOOe'CCC(>"'''-'RUtJiUGRA" 
ZNY tcccc . 
DE RUM~DH 641~A 146«256 
Zl\f'{ ccccc 
P 250242l MAV 68 
FlVl \,;SDi\O At'.ilCON5UI." HONG KONG 
TO CG III MAF DANAN6 
'~"':?' vf, 

CON F ! [) E. NT]: AI,., 0758 MAY 680 NLO SEN.oS~ FOR 
A I o E""O£'''''CM1P ~ 

10 REF UR 240258Z M~Y 68c 

20 REF A REFERSn REQUEST FOLLOWING NUMBER IN PARTY:I 
ETA HONG KONGp ACCO~MODATJONS DtSIREDf GENERALVS DESIRES 
CONCERNING CALLSf ANY OTHER MATTE~S IN WHICH NLO MAY ASSISTn 
6P~0 . . . 

DECLASSIFIED 

DECLASSIFIED

CONFIDENTIA

PT007657
PITCZYUW RUMACMU7864 1460000-CCCC RUMUGRA.
ZNY CCCCC
OF RUMJOH 6414A 1460256

FOR

ZWY CCCCC
P. 250242Z MAY 68
FM USDAO AMCONSUL HONG KONG
TO CG III MAF DANANG
BT
NFIDENTIAL0758 MAY 680 NL-O SENOS. FOR

AKOE-DE-CAMP.

1. REF UR 240258Z MAY 68c

2. REF A REFERS. REQUEST FOLLOWING NUMBER IN PARTY:
ETA HONG KONG ACCOMMODATIONS DESIRED: GENERAL 'S DESIRES
CONCERNING CALLS ANY OTHER MATTERS IN WHICH NLO MAY ASSIST.
GP-4
or

CONFIDENTIAL62COPY111 MAF 2100/6 (3/68) COPIESOF

DECLASSIFIED



DECLASSIFIED 
-- -..,-- ,,~\ --

'11 __ ' • 

• • 
ROUTE ~CTION DATE DATE INITIAL FROM ADMINO CINCPACFLT IN OUT 

. CG ~ jJ/\ S~J~8Z MAY 68 I COpy # .2..oF6 COPIES RECEIVEC 

DCG ~ ~ SUBJECT 
WJSHINGTON POST STORY ON SR-71 

DCG IY /I REMARKS 
AIR ,,/ 

CIS 1 W FOt) OCIS ,I J:1 a! 
. ~ \~ 

OCIS 
OM 

DCIS 
AIR 

G-I 

G-2 

G-3 

G-4 

CEO 
, 

LEGEND 
A- ACT ION ICOGNIZANCE 
C-COMMENTS 

SIS 
I;2s"''J;l 0 ~ I-INFORMATION ~ 

SIC . k> 4 ?rV {p 7 ~;::r:t:-'2I ./." 

"'. ,.. --:C' , .. 

DECLASSIFIED 

DECLASSIFIED

FROMDATEDATE INITIALROUTE ACTION ADMINO CINCPACFLTOUTIN

to

SERIAL
2 242248Z MAY 68CG COPY # 20F0 COPIES RECEIVED

SUBJECT

3

DCG

driver

WASHINGTON POBT STORY ON SR-71
Fruit

REMARKS

4
DCG
AIR

R
1C/S

FOR

were

DC/S

DC/S
DM

DC/S
AIR

G-1

G-2

G-3

G-4

CEO

LEGEND

A--ACTION/COGNIZANCE

C-COMMENTS
in251320 I INFORMATION

S/S
68"

S/C

#54

DECLASSIFIED



DECLASSIFIED 

• • 
FILE 57 CCN 205 

FROM 
i\[.'~ .. l ;::~ C I NCPACFLT 

SERIAL4t 
~ 'I ~ '-J (' -, r "(l, \I.r e .:::' •. :.,.:. _,.,_,:" '. 10' COPY. 2- OF 6 COPt ES REeD 

DATE SleNATUftE 

OAT! SI8NATURE, 

() 

I) 

I 

sis COpy 2~ 3,4 OF 6 COPt ES 

COpy 5 OF 6 COPIES 
COpy 6 OF 6 COPIES 

RECORD OF DISCLOSURE 
EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT 

SHALL SIGN THIS RECORD 

DECLASSIFIED 

DECLASSIFIED

FILE 37 CCN 205

DATEFROM
25 MAY 68ADMINO CINCPACFLT

SERIAL#

COPY# 2 OF 62/22,82 MAY6E
COPIES RECO

SUBJECT
WASHINGTON POST STORY ON SR-71SIGNATUREDATE

SIGNATUREDATE

25 may

R to
No way

USAnderon Has
26 May

COPY 2,3,4 OF 6 COPIESS/S

COPY 5 OF 6 COPIES

COPY 6 OF 6 COPIES

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT
#54SHALL SIGN THIS RECORD

DECLASSIFIED



ropy 

DECLASSIFIED 

• • pruo7€>19 
tH1UZYlIW RUl-IHt:;RA608U ':'1.j.522I+S",·VlJUU- -RUiJlIJSRA q 

ZriH UUIJUU 
~ 2'-+22~t)Z MAY 65 
FM AO~rNO CIN(PACFLT 
I~lfO RUHGUL/CO,,",SEVErHHFl.. r 
PU~JH[A/COMFIRSTFLT 
:~d·:FUE'./CTF SEVEN SEVEN 
;~&l'iFr<f<E/Crf;: SEVEN ZERO PT T.·JJ I-iT ONf: PT ONE 
j. ~:'''SR6.'tOI''i,-IA,VF OK\) 
1-H'I~JMIJA/COMNAvAIRPAC 
1< i:H/'iF/l-1A/CGF~Fp At 
r~')''':UGHAICG r!!r-1AF 
I" 21fO't52Z ",iAY 6£ 
F~ CrNCPAC FO" 

"'<\r.:'1W ..... 

",,'J\!.~ 

'J: ' 
lr,IFO Rt+H1BfHVC I hCPA(.r-~., T 
Ih'HH~6J\/C1NC?ACAF 
1~15CSI\AA/C! HCSAC 
i:,,iHFDA/COM ,)Al)nl'nEr-<S£I'~ 
H'ICSI\AI\./C1NCPi\CRE.? S~C 
o 2,52116Z i~hY bB lFF"'l 
F\'-I SEeDEF 
TO HVKHHGA/CINCPAC 
;'I.t·"UI-tF A/CONiiJSMACV 
(.'~:'JiOTI .. A/'Oi\'\USM{\CTHA 1 
It,FO RUr.;SE:\II/AfVlf::MB SA!\~('N 
/l,Y·1TBKI AMENIB r3J1.,i'·lGKCK 
hl:~Sk/AM£MB V!ENTJA~E 
,.,~ :FJC/i\':ViEMti P,l\rHS 
t;r 
v.ICl..AS ":I7E!d QI\SD{PA) FOl~ 10 
AMLM8 PARIS FOR LTGE~ GOOOPAsrOR 
S~3J= ~~S~lNGTO~ POST STORY ON SR 71 
Ie FOL STORY dY GEOHGE HILSON APPEAR eo IN 
~ASrlINGTON POST 13 ~~y 19Ecl: 
.-L~ SAIGON~ MAY 22~N'rHE SuaERSECRET 5R-71 
Spy PLANE 15 FLYING OUT OF THE TAKHLI FIGHTER 
BASE:: IN THAILAND-, "·PR0uA5t.Y TO KEP TRACK OF 
NVrPS \:<AR TH~\FFIC A: .. D TO PEEK ACgOSS THe: BOR:' 
DCR INTO COM~UNIST CHINA~ 

PAGE 2 RUEO~FA 9260 UN:LA~ 
- -.... ," HiE SH"71 1 5 CAMERAS:, Wtil CH LOOK DOofJN 0\'>1 
THE GROUNU FROM SOME ~5 MILES UP7 C4N COLLECT 
hiE KIND OF PHl)TOGRAPHIC EVIDEi'lCE THAi" 
AMEHICAN NEGOTIATORS !N PARIS ~lGHT PU~~ OUT 
OF THE 8FHEF CASE AT THI:. R1GrH '\WMEN'7 TO DOCU-­
MEN! NV~~S PARTrCIPATi0~ IN THE ~ARn 
THE S!ATE OrPARTMENT HAS JUST ISSJED A 
3~·PAGE WHITE P~PER D~STRIBUTED BY ~H~ JOI~T 
U~5~ PUB~IC AFFAIRS OFFICE HERE TODAY DESIGN-

;L OF , COPIES 
~' ' ... 

- ~ ',," ~ ~.;,.rt-.j; 
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PT007619
RTTUZYUW RUMHBRA608B 1452248-UU0U--RUMUGRA
ZNR UUUUU
20 242248Z MAY 68
FM ADMINO CINCPACELY
INFO RUHGUL/COMSEVENTHFLT
RUNJHIN/COMFIRSTFLT
RINFUE/CTF SEVEN SEVEN
WHMFKRE/CTE SEVEN ZERO PT TWO PT ONE PY ONE
:S8B/COMNAVFORV

HIMMJMUA/COMNAVAIRPAC
RUHHFMA/CGFMFPAC

FOR

P.MMGRA/CG IIIMAF
is 240452Z MAY 66
FM CINCPAC
INFO RUHHBRA/CINCPACFLT
RUHHABA/CINCPACAF
HOCSARA/CINCSAC
KHHDDA/COM 3AD ANDERSEN
RUCSAAA/CINCPACKEP SAC
0 2321162 MAY 68 ZFF-1
FM SECDEF
TO RUKHHGA/CINCPAC
KUKFA/COMUSMACV
RUMOTLA/COMUSMACTHAL
IGFO RUNSEM/AMEMB SAIGON
ROATBK/AMEMB BANGKOK
AMBSL/AMEMB VIENTIANE
FJC/AMEMB PARIS

IT
UNCLAS 9760 OASD(PA) FOR 10
AMEMB PARIS FOR LIGEN GOODPASTOR
SUBJ: WASHINGTON POST STORY ON SR 71
1c FOL STORY BY GEORGE WILSON APPEARED IN
WASHINGTON POST 13 MAY 1968:

SAIGON MAY 22---THE SUPERSECRET SR -71......

SPY PLANE IS FLYING OUT OF THE TAKHLI FIGHTER
BASE IN THAILAND PROBABLY TO KEP TRACK OF
NVNOS WAR TRAFFIC AND TO PEEK ACROSS THE BOR:
DER INTO COMMUNIST CHINA.

PAGE 2 RUEOJFA 9260 UNCLAS
THE SR=71'S CAMERAS. WHICH LOOK DOWN ON

THE GROUND FROM SOME 35 MILES UP CAN COLLECT
THE KIND OF PHOTOGRAPHIC EVIDENCE THAT
AMERICAN NEGOTIATORS IN PARIS MIGHT PULL OUT
OF THE BRIEFCASE AT THE RIGHT MOMENT TO DOCU-
MENT NVNES PARTICIPATION IN THE WAR.
THE STATE DEPARTMENT HAS JUST ISSUED A
34-PAGE WHITE PAPER DISTRIBUTED BY THE JOINT
U.S. PUBLIC AFFAIRS OFFICE HERE TODAY DESIGN

PAGE / OF
3

PAGESCOPY 2 OF 6
COPIES
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- e -EO TO SHO~1 THAT HANOI HAS 8EEN THE DRIVING 
FORCE IN THE VIETNAM WAR SINCE 1959u 
THE PAPER~ ENTITLED WORKING PAPER ON 
THE NVN ROLE. IN THE \~AR IN SVN MENTIONS 
AERIAL PHOTOGRAPHY AS PART OF THE PROFF 9 THE 
STATE DEPARTMENT IN TH~ CONCLUS10N SAID !M~ 
PROVED INTEL~IGENC~ IN THE PAST Wro YEARS 
MAKES IT POSSI81..E To OO.CUMENT NVN 9 S ROLE MOS'r 
Cv~PLETELY FOR THIS PERIODo 
PART OF THAT IMPROVED IWI"Et.l..IGENCE IS 
THE SR~-'71 Q AERIAL PHOTOGRAPI-IS ARE USED TO lEARN 

PAGE 3 RUEOJFA 9260 UNC~AS 
WHAT IS GOING ON IN SUCH C~OSEO SOCIETIES AS 
NVN AND RED CHINA~ 
THE. LOCKHEED SR3<i'l IS THE SUCCESSOR TO 
11'1,E U=2" WHICH FIGUREO IN OISSO,,"UrION OJ:' 
OF ANOTHER PARtS CONFERENCE tHE ONE IN 19&0 
WHEN PR£:S!OENT ElSE.NHO\~ER AND PREMIER 
KHRUSHCHEV wERE SUPPOSED 1'0 MEET WHEN THE 
SOVIE.TS DOwNED ONE OF T~E PI...ANESo 
Wt-III.E IT HAS BEEN A FAIR!.. Y OPEN SECRET 
1HA,. THE U'"2 HAS BEEN FlY!Nt7 RECONNAISSANCE. MIS= 
SIOMS OVER NVN~ THE SR~71VS SPYING HAS BEEN 
Vt:~Y SECRET o WHEREAS THE. U ... z. WAS A SUBSONIC Ale 
WITH THE LONG TAPERING WINGS OF A GLIOERp THE 
5R~71 IS A SLErtKQ OEL.TA.::,WINGEO SHIP CAPA6L.,E Or 
SJSTAINEO FLIG~T AT MACH 3 (2000 MPH)~ OPERA­
TIONA~ WITH5ACp THE SR~71 IS A DERIV~T!VE OF­
THE A~11 Spy P~ANE DEVELOPED IN SECRECY FOR 
CIA" 
SUT OBSERVERS wITM ENOUGH PATltNCE CAN 
SEE eOTH THE SR: .. 11 ANO THE U ... 2 FI __ YING INTO 

f)AGE I.f. RUEOJF A 9260 UNCk,AS 
TAKHLI ON OCCASIONo THE CIA IS INVOLVED WITH 
r:tECONNAISSANCE PROGRIl.MS OUT OF THE THAI FtEt.O ~ 
THE Spy PL~NES APPARENTLY ARE ROTATED . 
FROM BASE TO BASE FO~ MAXIMUM SECURITY AS 
ARE 8=52 STRATEGIC ~OMBERS IN THE Un5~ THE 
SR=71D FOR EXAMPLE SOMETIMES FLIES INTO OKINAWA9S 
KADENA AFBv WHERE IT Is QUXCKLY HIDDEN IN A CbOS­
ao HANGAR ~ . • -
F~YINe THE SR~11 AND U~2 OVER NVNvS FORMI~ 
DABi..E AIR DEFENSE INVOk,VES SOME. RISK F'RN THt: 
SOVIET MADE SAM~2 ANTIAIRCRAFT MIsSILES TH~ 
SAME TYPE THAT KNOCKED GARY PWERS u~2 OUT OF 
THE SKY IN 1960 WHILE ON A Spy F~I6HTOVER 
fW55!Ao 
8~T THE SAM:-:2 HAS FH!S OESIGNEO FOR THE 

COpy 2- OF <;: COPIES PAGE2--0F~PAGE~ --- ~$4 
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ED TO SHOW THAT HANOI HAS BEEN THE DRIVING
FORCE IN THE VIETNAM WAR SINCE 1959.
THE PAPER. ENTITLED WORKING PAPER ON
THE NVN ROLE IN THE WAR IN SVN MENTIONS
AERIAL PHOTOGRAPHY AS PART OF THE PROFF, THE
STATE DEPARTMENT IN THE CONCLUSION SAID IM=
PROVED INTELLIGENCE IN THE PAST WTO YEARS
MAKES IT POSSIBLE TO DOCUMENT NVNeS ROLE MOST
COMPLETELY FOR THIS PERIOD.
PART OF THAT IMPROVED INTELLIGENCE IS
THE SR-71, AERIAL PHOTOGRAPHS ARE USED TO LEARN

PAGE 3 RUEOJFA 9260 UNCLAS
WHAT IS GOING ON IN SUCH CLOSED SOCIETIES AS
NVN AND RED CHINA.
THE LOCKHEED SR=71 IS THE SUCCESSOR TO
THE U=20 WHICH FIGURED IN DISSOLUTION OF
OF ANOTHER PARIS CONFERENCE THE ONE IN 1960
WHEN PRESIDENT EISENHOWER AND PREMIER
KHRUSHCHEV WERE SUPPOSED TO MEET WHEN THE
SOVIETS DOWNED ONE OF THE PLANES.
WHILE IT HAS BEEN A FAIRLY OPEN SECRET
THAT THE U-2 HAS BEEN FLYING RECONNAISSANCE MISS
SIONS OVER NVNe THE SR=71'S SPYING HAS BEEN
VERY SECRET. WHEREAS THE U-2 WAS A SUBSONIC A/C
WITH THE LONG TAPERING WINGS OF A GLIDER THE
SR-71 IS A SLEEK DELTA-WINGED SHIP CAPABLE OF
SUSTAINED FLIGHT AT MACH 3 (2000 MPH) is OPERA-
TIONAL WITH SAC THE SR=71 IS A DERIVATIVE OF
THE A=11 SPY PLANE DEVELOPED IN SECRECY FOR
CIA.
BUT OBSERVERS WITH ENOUGH PATIENCE CAN
SEE BOTH THE SR=71 AND THE U-2 FLYING INTO

PAGE 4 RUEOJFA 9260 UNCLAS
TAKHLI ON OCCASION. THE CIA IS INVOLVED WITH
RECONNAISSANCE PROGRAMS OUT OF THE THAI FIELD:
THE SPY PLANES APPARENTLY ARE ROTATED
FROM BASE TO BASE FOR MAXIMUM SECURITY AS
ARE 8=52 STRATEGIC BOMBERS IN THE U.S. THE
SR=710 FOR EXAMPLE SOMETIMES FLIES INTO OKINAWA'S
KADENA AFB. WHERE IT IS QUICKLY HIDDEN IN A CLOS-
ED HANGAR.
FLYING THE SR=71 AND U-2 OVER NVN'S FORMI-
DABLE AIR DEFENSE INVOLVES SOME RISK FRN THE
SOVIET MADE SAM-2 ANTIAIRCRAFT MISSILES THE
SAME TYPE THAT KNOCKED GARY PWERS U=2 OUT OF
THE SKY IN 1960 WHILE ON A SPY FLIGHT OVER
RUSSIA.
BUT THE SAM=2 HAS FINS DESIGNED FOR THE

PAGE
2 OF3 PAGES6OF COPIESCOPY 2
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• • 
LO~ER ~rMOSPHEAE NOT TKE THIN AIR IN WHICH 
THE Spy PLANES FLY AT 70~OOO Fro OR MORE HIT­
TING THE POWERS PLANE lIIAS CONSIDERED 4 lUCKY· 
SHOT SINCE THE SAM~2 WAS INACCURATE ItS 
USUAL ALTITUOEa . . 

PAGE 5 RUEOJFA 9260 UNCLAS 
EhlT FOR EXTRA I NStJR ANCE ~ THE U -?S FLY 1 NG 
OVER NVN ARE ESCORTED dY F~~S FLYING BELOW 
THEMo THEY ARE TO DOWN ANY MIG~21S WHICH MIGHT 
FIRE AIR"~TO::'AIR MI55!U::So 
THE SR~71 HAS TO 8E MADE AL.?·'OSTENTIRi::LY OF 
TITANIUM 50 T~AT IT WILL NOT M~LT AS If LACEs 
Al.:ONG AT CLOSE. TO 2000 M!1::ES AN HOUR" THE FRIC~ 
TI()N GEf'IERATIN6 rEMP£RArURES RISE ABOVE 4000F" 
IT CAN FLY EVEN HIGHER THAN '(HE V ... 2o . 
ITS CAMERAS AND OTHER SENSORS COULD FOCUS 
ON A CONVOY OF TRUCKS GOING FROM NORTH TO SOUfH 
VIETNAM OR 'rAKE A PANOf~AMA oF' THE I.,.ANDSCAPf.~ THE 
PLANE~S HIGH POSITION ENABbES ITS CAMERAS TO SEE 
BEYOND TERRITORIA!.. SOROERSo 
Sf 

COpy ;L OF G COPIES PAGE20F~ __ ... PAGES 
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-

LOWER ATMOSPHERE NOT THE THIN AIR IN WHICH
THE SPY PLANES FLY AT 70,000 F.T. OR MORE HIT-
TING THE POWERS PLANE WAS CONSIDERED A LUCKY
SHOT SINCE THE SAM-2 WAS INACCURATE ITS
USUAL ALTITUDE.

PAGE 5 RUEOJFA 9260 UNCLAS
BUT FOR EXTRA INSURANCE THE U-2S FLYING
OVER NVN ARE ESCORTED BY F-45 FLYING BELOW
THEM. THEY ARE TO DOWN ANY MIG-215 WHICH MIGHT
FIRE AIR-TO-AIR MISSILES,
THE SR-71 HAS TO BE MADE ALMOST ENTIRELY OF
TITANIUM 50 THAT IT WILL NOT MELT AS IT LACES
ALONG AT CLOSE TO 2000 MILES AN HOUR. THE FRIC-
TION GENERATING TEMPERATURES RISE ABOVE 4000F,
IT CAN FLY EVEN HIGHER THAN THE U-20
ITS CAMERAS AND OTHER SENSORS COULD FOCUS
ON A CONVOY OF TRUCKS GOING FROM NORTH TO SOUTH
VIETNAM OR TAKE A PANORAMA OF THE LANDSCAPE. THE
PLANE'S HIGH POSITION ENABLES ITS CAMERAS TO SEE
BEYOND TERRITORIAL BORDERS.
BT
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• • • • 
-0 251:141!r.:> l. l. YH l.ff-:5 

FM LTG ROSSON CG PCV PHU B A I 
TO LTG PALMER DCG USARV LONG B INH ~. 
I NFO LTG CUSHMAN CG 'II MAr D ANANG .,./ 

ZEM 
SEC R t T PHB 72 7 EYES 0 NL Y 
SUBJECT: FUTURE POSTlRE, PCV FORCES (U) 
REF': A. III MAF' ST AF'F STUDY 2-68, DTG '1 MAR 68 ers). 

B. U5ARV MESSAGE DTG 210104) 0Z" MAY 68 (S)f;~ ~ 
1. REF A, APPROVED BY COMUSMACV ON 28 MAR 68, EST ABL rSHED FOR PLANN ING 
PURPOSES THE FOLLOW I NG 1 SEP 68 POST lRE FOR PCV: 

A. TAO I AND M I S5 ION SUBST ANT 'ALL Y AS AT PRESENT. 
B. MAJOR SLBORD 'NATE UN IT S CONS 1ST I NG OF ONE USMC D I V AND ONE US 

ARMY D I V. 
2. SUBSEQUENTLY, 1 HAVE BEEN INFORMED THROUGH VAR IOUS CHANNELS, FORMAL 
AND INFORMAL. THAT: 

A. 3D BDE, 82D ABN D I V W ILL BE CONVERTED TO A LT INF BDE. I AM 
WITHOUT GUIDANCE AS TO '~HETHER THE NEW LT INF' BDE WILL CONTINUE TO 
OPERATE WITH THE Hi'! ST ABN D I V, ALTHOUGH REF B SUGGESTS THAT IT WILL 
BE IN SEPARATE STATUS. 

B. HolST ABN DIV t.,rILL BE REroNFIGLRED AS AN AIRMOBILE DIV. 
C. 1ST BDE, 5TH INF D IV (MECH) Q)NS 1ST rNG OF ONE INF BN, ONE MECH 

BN AND ONE TANK BN W ILL BE PLACED UNDER OProN OF PCV I N THE LATE SUMMER 
OR EARL Y FALL. THE L I A I SON TE AM OF TH I S UN IT IS I N THE PCV AREA NOW. 

D. THE 3D SQN, 5TH CAY (-) ""LL BE REPLACED BY THE 1ST SQN, 18TH CAY 
N THE FALL. 

E. AN ADDITIONAL FA BN 155 SP WILL JOIN PCV ARTILLERY IN THE LATE 
SUMMER OR E AKL Y FALL. 
3. ARMED WITH THE FOREGO ING INFORMAT ION, I HAVE MADE A MAJOR EFFORT IN 
COORDINATION WITH III MAF TO FINALIZE PCV PLANS FOR 1 SEP 68 DEPLOYMENTS 
SUNDAR IES, BASE DEVELOPMENT, LOC UPGRAD ING t BASE DEFENSE AND SUPPORT 
STRUcr LRE. ALTHO LGH TH IS ENDE A VOR HAS BEEN HAND I CAPPED TO SOME EXTENT BY 
eCERTAINTY AS TO WHETHER THE 1ST AIR CAV DIV OR THE 101ST ABN DIV WILL 
REMAIN \~ITH PCV, PROGRESS HAS BEEN ENCOLRAGING UP TO THE MOMENT OF 
RE CE I PT 0 F REF B. AS I UNDERST AND THE LATTER, PCV IS DEST I NED TO 
CONSIST OF ONE USMC DIV, TWO SEPARATE ARMY BDES AND AN ARMORED CAY SQN. 
QUITE FRANKLY, I CONSIDER THIS STRUCTlRE INADEQUATE TO COPE WITH AN 
ENEMY THREAT OF PRESENT D IMENS IONS. MOREOVER, SrD LLD THE ARMY COMPONENT 
OF THE CORPS BE REDUCED TO THIS EXTENT I COULD NOT IN GOOD CONSCIENCE 
ADHERE ro MY PRESENT V lEW, EXPRESSED BOTH TO GENERAL WESTMORELAND AND 
LTG CUSHMAN,. THAT pev SHOLLD BE RETAINED ON A PERMANENTLY AUTHORIZED 
BAS IS. 
4 • ALTHOUGH I AM REL UCT ANT TO ADD TO THE MANY PROBLEMS T HAT CONFRONT YOU 
IKNOW YOU WILL UNDERSTAND MY QUEST FOR DEFINIT IVE GUIDANCE WITH RESPECT 

TO THE MATTERS DISCUSSED ABOVE. WHATEVER FLRTHER INFORMAT ION YOU CAN 
PROVIDE IN THIS RESPECT WILL BE APPRECIATED DEEPlY. 
5. WARMEST REGARDS. 

SSO NOTE: PRESEDENCE FOR TRANSMISSION ONLY 
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P 2504052 ZYH ZFF-3
FM LTG ROSSON CG PCV PHU BAI
TO LTG PALMER DCG US AR V LONG BINH
INFO LTG CUSHMAN CG 111 MAF DANANG
ZEM
S E CR E T PHB 727 EYES ONLY
SUBJECT: FUTURE POSTURE, PCV FORCES (U)
REF: A. 111 MAF ST AFF STUDY 2-68, DTG 31 MAR 68 (TS).

B. USARV MESSAGE DTG 2004102, MAY 68 (s).Cy attached
1. REF A, APPROVED BY COMUSMACV ON 28 MAR 68, EST ABLISHED FOR PLANNING
PURPOSES THE FOLLOWING 1 SEP 68 POSTURE FOR PCV:

A. TAOI AND MISSION SUBSTANT IALLY AS AT PRESENT.
B. MAJOR SUBORD INATE UNITS CONSISTING OF ONE USMC DIV AND ONE US

ARMY DIV.
2. SUBSEQUENTLY, I HAVE BEEN INFORMED THROUGH VARIOUS CHANNELS, FORMAL
AND INFORMAL, THAT:

A. 3D BDE, 82D ABN DIV WILL BE CONVERTED TO A LT INF BDE. I AM
WITHOUT GUIDANCE AS TO WHETHER THE NEW LT INF BDE WILL CONTINUE TO
OPERATE WITH THE 101ST ABN DIV, ALTHOUGH REF B SUGGESTS THAT IT WILL
BE IN SEPARATE STATUS.

B. 101ST ABN DIV WILL BE RECONFIGURED AS AN AIRMOBILE DIV.
C. 1ST BDE, 5 TH INF DIV (ME CH) CONSISTING OF ONE INF BN, ONE ME CH

BN AND ONE TANK BN WILL BE PLACED UNDER OPCON OF PCV IN THE LATE SUMMER
OR EARLY FALL. THE LIAISON TEAM OF THIS UNIT IS IN THE PCV AREA NOW.

D. THE 3D SQN, 5TH CAV (-) WILL BE REPLACED BY THE 1ST SQN, 18TH CAV
N THE FALL.

E. AN ADD IT IONAL FA BN 155 SP WILL JOIN PCV ART ILLERY IN THE LATE
SUMMER OR EARLY FALL.
3. ARMED WITH THE FOREGO ING INFORMATION, I HAVE MADE A MAJOR EFFORT IN
COORDINAT ION WITH 111 MAF TO FINALIZE PCV PLANS FOR 1 SEP 68 DEPLOYMENTS
BUND AR IES, BASE DEVELOPMENT, LOC UPGR AD ING, BASE DEFENSE AND SUPPORT
STRUCTURE. ALT HOUGH THIS ENDEAVOR HAS BEEN HANDICAPPED TO SOME EXTENT BY
NCERTAINTY AS TO WHET HER THE 1ST AIR CAV DIV OR THE 101ST ABN DIV WILL
REMAIN WITH PCV, PROGRESS HAS BEEN ENCOURAGING UP TO THE MOMENT OF
RE CEI PT OF REF B. AS I UNDERST AND THE LATTER, PCV IS DESTINED TO
CONSIST OF ONE USMC DIV, TWO SEPARATE ARMY BDES AND AN ARMORED CAV SQN.
QUITE FRANKLY, 1 CONSIDER THIS STRUCTURE INADEQUATE TO COPE WITH AN
ENEMY THREAT OF PRESENT D IMENSIONS. MOREOVER, SHOULD THE ARMY COMPONENT
OF THE COR PS BE REDUCED TO THIS EXTENT I COULD NOT IN GOOD CONSCIENCE
ADHERE TO MY PRESENT VIEW, EXPRESSED BOTH TO GENERAL WESTMORELAND AND
LTG CUSHMAN, THAT PCV SHOULD BE RETAINED ON A PERMANENTLY AUTHORIZED
BASIS.
4. ALTHOUGH 1 AM RELUCT ANT TO ADD TO THE MANY PROBLEMS THAT CONFRONT YOU
IKNOW YOU WILL UNDERST AND MY QUEST FOR DEFINITIVE GUIDANCE WITH RESPECT
TO THE MATTERS DISCUSSED ABOVE. WHATE VER FURTHER INFORMATION YOU CAN
PROVIDE IN THIS RESPECT WILL BE APPRECIATED DEEPLY.
5. WARMEST REGARDS.

SSO NOTE: PRESEDENCE FOR TRANSMISSION ONLY
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~' 2~,1 11r, t.V;1 6G 
~'-::'~I CG US,~R_l..!)<'l RVd 

I~FO R~~HMA/C6 PROV CO~PS V PHU 
: : ; ... VFlC(~ J .. F~(}t~CEV ~'~Hf\ 1".~~t.\l\H3 
ZiC,UCG ! r. F~O\~CE:V LO~,!i:) B tNH 

it' ~,'SLoCf~!Sr~ r~! C()~~P:::~ Cf.\f\J Tt1(} 
Zf~/CG 1ST LOG COMO LONG uINH 

lfJ~l'C{~ :1~tr'fH rJ!iJ \)~)E t..cr'-t'.'? ?~Xl'~~i 
2t:r.\/CG Ij.WfH ~,1!;:O 130£ LOj~G B!,\H 
~. l. :SVSP"CQ .3:..~ld GoS GP S?~:-H:;O!',j 
Sij 

S f. eRE 1" ,~VHGC",O 2fHi31.?O . 

COGg Go,,:3 
INFOs €~~4 (i",,2 
COpy 103 An] ~/s G~6 FEO 

S .L-'i.Jf.:cn S!f\Y;ONIII.JG, Of us fi..P.f!:Y Ui'HTS \U, 
~EFZ A~ MACV CJNF MS0 t2235. DTG J007~5l APR GA CNOTA~) 
~o U .. YTE..H HQ USPHtf ,:iVHGC ·:=D:; 16 M~;Y 1:)6(1 SUb\)g REVI~:;ED PUl;N 
101S! A~N ~IV CONVERSION lNOTA~J 

PAG( 2 RUMUGDA bi75 5 E eRE T 
10 (C! REF A APPROVED ~Q USARV ~s THE HEADGUARTERS RES?ONSlALE 
FOR PLANNING srAT10~lN0 OF ALL us ARMY UNITS IN RVN~ 
20 Ct) TO FACILITATE OPERATIONAL DLAN~INGp PREPARAT!O~ FOR RELOCAtION 
0F APPLICABLE BASE CA~PS, AND RltEPT!O~ o~ PROGRAM 6 DEPlOYINB UNITS l 
rJ.A,JOH SUI:)OROhd~YE COMtl,t\NDS pl\UST BE :WF()R~1f.D O~ THE APPRQVEO SYA"I'l.t"rf";-' 
I. G PL.MI FOR THLli{ iidh10R COi.JiijAT EU .. J,~t.I,trsD 
~~ (5' IT IS THE U~ilCRSTANDiM~ of THEis HEADQU~RTERS THAT O/A SEP 68 
r:llf\~JDH CO~J!t}!'~l~l t~LJ:r.~2.i\~~r:~ tJXt,t~ 9f~: SGrj\TI()f~~t:~i) r~s r~'()~,,"L~OldS~ 

1 S r t; t:\"!i () I \l { Fitit ! 
to.l..:;~r (.\t)t-J ~)XV 

t\!.1£i:lCfU, i,;:;'V 
~>'~ ~1 1 ~'~r: I) I \I 
ll3(J AB.,! gG!~ 

,t ~.S 1- Y f·H::- ~)! \; 
1! rH j\~;r~ 
lS Til I!';iF D I V 
1,99TH ~._T ZNF 

111 MAF 2100/7 (3/68) 

r"l;'\,Jf)r.; f5F"SE 
M1 KHE 
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SECRET

may

SECRET

PT005852
C?7SZYUV RUMSCMV1984 1420000-SSS5 AURUGRA,
ZUY SSSSS
DE RUMUGDA 8173 1410555
ZYY SSSSS
B' 2004102 MAY 68
Fm CG USAR LBM RVN COG: G-3
to K<UMUHFA/COMUSMAGV INFO: Gold G-2
INFO RUMHMA/C6 PROV CORPS V PHU BAI COPY TO: ADJ S/S G-6 FEO
: NVF/CG I FFORCEV NHA TRANG
ZEN/CC II FFORCEV LONG BINH

UGRA/CG XII MAF DA NANG
IV CORPS CAN THO

ZEW/CS 1ST LOG COMO LONG BINH
ZEN/CG 1ST AVN BOELONG BINH
: (+SRT/CG 1ST SIG BDE LONG BINH
ZEN/CG 18TH MP BDE LONG BINH
ZEN/CG 44TH MED BDE LONG BINH
TOMSVS/CO 34TH 65 GP SAIGON
8
SECRET AVHGC-R 200300
S .AJECT: STATIONING OF US ARMY UNITS (U)
FEF: Ao MACV CONF MSG 12235, DTG 5007152 APR G8 (NOTAL)
to LETTER HQ USARY AVHGC-FD, 16 MAY 68, SUBJ: REVISED PLAN
101ST ABN UIV CONVERSION (NOTAL)

PAGE 2 RUMUGDA 8173 S E C R E I
so (C) REF A APPROVED HQ USARV AS THE HEADQUARTERS RESPONSIBLE
FOR PLANNING STATIONING OF ALL US ARMY UNITS IN RVN
2. (C) TO FACILITATE OPERATIONAL PLANNING, PREPARATION FOR RELOCATION
OF APPLICABLE BASE CAMPS, AND RECEPTION OF PROGRAM 6 DEPLOYING UNITS,
MAJOR SUBORDINATE COMMANDS MUST BE INFORMED OF THE APPROVED STATION-
I. G PLAN FOR THEIR MAJOR COMBAT ELEMENTS.
30 (S) IT IS THE UNDERSTANDING OF THEIS HEADQUARTERS THAT O/A SEP 66
MAJOR COMBAT ELEMENTS HILL BE STATIONED AS FOLLOWS:

TACTICAL OPERTIONAL BASEUNIT MAJOR BASE
1ST CAv DIV (AM) AN KHE
101ST ABN DIV PHUCC VINN AND BEARCATBIEN HOA
AMERICAL DIV CHU LAY DUC PHO
4TH INF DIV CAMP ENARY
1730 ABN BOE AN KHE
157 INF DIV QUAN LOI AND DI ANLAI KHE
21TH ACR DI AN BLACKHORSE
25TH INF DXV TAY NINH AND DAU TIENGCU CHI
199TH LT INF BUE LONG BINH
9TH INF DIV DONG TAM
30 BDE 820 AB DIV PHU BAI

SEVRET

SECRET111 MAF 2100/7 (3/68) COPY OF COPIES
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PAGE 5 RUMUGDA 8173 S E CRET
AST BDE 5TH INF DIV (MECH) PHU BAIP

PHU DAIF1ST SODN 18TH CAV
2/138 FA Bill (155 SP) PHU BAI

BEAR CATS3/197 FA BN (155 TO.ED)
'PROGRAM 6 COMBAT AND COMBAT SUPPORT UNITS.
8410 (S) FORPLANNING PURPOSES IT IS ASSUMED THAT UNITL EARLY FALL
ARFY COMBAT FORCES WILL BE DEPLOYED AS FOLLOWS:
A. I CTZ I PCV)
(2) 1ST CAV DIV (AM)
(2) 101ST ABil DI V 101. THE RECENTLY APPROVED REVISED CONVERSION
PLAN TO THE AIRMOBILE CONFEGURATION WILL BE EXECUTED ON SCHEDULE
WITH PHASE present TAKING PLACE AT UNIT'S PRESENT LOCATION, REF B APPLIES,
(3) 30 8DE 820 ABN DIVo PRIOR TO THE FULL EMPLOYMENT OF THE
UNITO ON OR ABOUT 1 SEP 680 THIS BDE HILL BE RELOCATED IN AN AREA
OF REDUCED ACTIVITY, VICANITY OF PHU BAXC FOR REORGANIZATION
LIMITED OPERATIONS $ AND TRAINING CONDUCTING THESE ACTIVITIES
I. THE PHU BAI AREA PERMITS THE BDE TO USE ESTABLISHED COMMAND AND
LOGISTICAL CHANNELS AND MINIMIZES TIME LOST IN MOVEMENT
(e) 1ST BDE 5TH INF DIV (MECH). A PROGRAM 6 UNIT WHICH
SHOULD ARRIVE IN-COUNTRY IN EARLY AUG 68

PAGE 43 RUMUGDA 8175 S E C R E
(5) 1ST SODN 18TH CAV. A PROGRAM 6 UNIT WHICH SHOLD ARRIVE
3.1-COUNTRY IN MEO SEP 68 :

16) 30 SOON 5TH CAV (-) (PLUS).
So 1 CTZ (III MAFI AMERICAL DIVISION
Co II CTZSH
(1) 4TH INF DAVO
(2)1730 ABN BDE
D. III CTES
(1) 1ST INF DIV.
(2) 9TH INF DIV. UNIT WILL CONTINUE DISPLACEMENT TO IV CTZ
AND CLOSE DONG TAX BY 30 SEP 63,
(3) 26TH INF DIV
(4)11TH ACR
(5) 199TH INF BDE.
(6) 3D BOE 101ST ASN DIV UNIT WHITLE
REMAIN IN III CTZ UNLESS

CONTINGENCIES DICTATE OTHER
Ea. IV CTZ: ELEMENTS OF 9TH INF DIV,
5. (S) DISPOSITION ON FORCES IN LATE FULL IS EXPECTED TO BE:

(1) 151 SDE 5TH IN DAY (MECHI
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(2) 30 LDE 820 A3. DIV (LIB).
(3) 1ST SOON 16TH CAV.
B. 1 CTZ (3 11 MAF) AMERICAL DIVISION.
Co 21 CTZ:
(1) 1ST CAV DIV CAMI UPON ARRIVAL OF THE 157 RDE, 5TH INF
DIV (MECH) XN 1 CTZ, AND AFTER REORGANIZATION OF THE 30 BDE, 820
AdN DAVo THE 1ST CAV DIV (AM) VILL RETURN TO AN KHE AND OPERATE NORTH
OF NHA TRANG.
(2) 4TH INF DIV.
(3) 1790 ABN 800c
D. III CTZ:
(1) 1ST INF DIV.
(2) 25TH INF DIVe UPON ARRIVAL OF THE 15? SDE 5TH INF DIV
(NECH) IN I CT20 CO C 2/34 ARMOR ILL RETURN TO III CTZ. MEANWHILED
2/34 ARMOR (in) WILL REMAIN WITH THE 23TH INF DIV 3 FACTORS
MILITATING AGAINST MOVING 2/34 ARMOR (-) TO I CTZ ARE:
(A) THE ARRIVAL OF THE 1ST DOE STH INF DIV (MECHION EARLY
A :GUST AND THE 1ST SODN 28TH CAV IN-MID SEPTEMBR WILL PROVIDE
S FFICIENT ARMOR CAPABILITY IN 3 CTZ. (ONE TANK BM AND A 44-TANK
Are ORED CAV SODN).

PAGE 6. RUMUSDA 8173 5ECRET
(a) THE CONTENUING REQUEREMENT FOR A TANK BATTALION IN
XII CTZ.
(C) THE TIME LOST IN MOVING THIS AN FROM III CTZ TO ( CTZ. AND
POSSIBLY BACK AGAIN.
(0) THE INCREASED LOGISTICAL REQUIREMENTS IN I CTZ TO SUPPORT
51. ADDITIONAL TANK DATTALIONS
(3) 201ST ABN DIV. UPON ARRIVAL OF THE 1ST BDE # 5YH ENF DIV
(MECH) IN I CTZ. AND AFTER REORGANIZATION OF THE 30 SDE 820 ASN DIV
THE PARTIALLY CONVERTED 101ST A3N DIV (.) WILL REYURN TO XIX CTZ
AUD OPERATE SOUTH OF NHA TRANG. CONVERSION TO THE AIRMOBLE
CONFIGURATION WILL BE COMPLETED IN III CTZ.
(4) 11TH ACR2
(5) 199TH INF SDE,
to IV CTZ: 9TH INF DKV C UPON ARRIVAL OF 1ST SOON 18TH CAV
I. I CTZ THE 3D SODN 5TH CAV WILL REYURN TO THE 9TH DIV
S. (C) REQUEST YOUR CONCURRENCE WITH OR COMMENTS ON THIS CONCEPT
A.D STATIONING PLAN PRIOR TO it JUN 68 SO THAT APPROPRIATE ACTIONS
MAY BE INITIATED
GP4
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GRA103

FOR
00 RIMUGRA RUMIMA
DE RUMHMB 8445 1450315
ZNY CCCCC
0 24 03 15Z MAY 68 ZFF-6
RM CG 101ST ABN DIV CAMP EAGLE RVN
TO R UM UGR A / CG III MAF D.A NANG RVN

INFO RUMHMA/CG PCV HUE PHU BAI RVN
BI
CO F I D E N AL 05032 1A FR AVDG-GC, MG BARSANTI FOR

LIG CUSHMAN.
1. REFERENCE CONF MSG DTG 200612Z MAY 1968.

2. I HAVE RECEIVED YOUR MESSAGE REGARD ING HEAT CASUALITIES. I AM

COMPLYING WITH YOUR DESIRES.
3. I HAVE PERSONALLY INSISTED AND CO-NT INUE TO INSURE THAI SALT

TABLETS AND AN ADEQUATE SUPPLY OF WATER ARE READ ILY AVAILABLE TO

ALL OF MY TROOPERS. AS. A RESULT I FEEL THAT IN THE 10.1ST AB N DIV,

WE HAVE SUFFERED A MINIMUM OF HEAT CASUALITIES.

4g AS YOU KNOW, THE MAJOR IT Y OF OUR FIGHTING IS DONE AT NIGHT AND

I WILL CONT NUE TO EMPHASIZE NIGHT OPERATIONS IN CONSONANCE WITH

YOUR POLICIES
GP-4
BI
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EYES ONLY
is HERE IS THE BAD NEWS IN THE FORM OF A MEMO FROM
DEPUTY SEC DEF, TO THE CHAIRMAN JCS.
QUOTE:
lo I HAVE REVIEWED THE VARIOUS POSITIONS OF THE JOINT CHIEFS OF
STAFF ON THE ISSUE CONCERNED WITH ASSIGNING THE III MAF FIGHTER
NOMBER AND RECONNAISSANCE AIR CRAFT UNDER THE SINGLE MANAGEMENT
OF THE DEPUTY COMUSMACV FOR AIR AS OUTLINED IN REFERENCE (A).o
20 I AM IN AGREEMENT WITH THE VIEW EXPRESSED BYTHE CHAIRMAN JOINT
CHIEFS OF STAFF, IN APPENDIX D OF REFERENCE (A) THAT THE UNIFIED
COMBAT COMMANDER ON THE SCENE SHOULD BE PRESUMED TO BE THE BEST
JUDGE OF HOW THE COMBAT FORCES ASSIGNED TO HIM ARE TO BE ORGANIZED
COMMANDED AND DEPLOYED TO MEET THE THREAT FACING HIM (JUST AS THE

PAGE 2 RUHHFMA3225 SECRET SPECAT EXCLUSIVE FOR MCEO
UNIFIED COMMANDER IS PRESUMED IC BE SENSITIVE TO THE NEEDS OF
HIS SUBORDINATE COMMANDERS AND RESPONSIVE TO GUIDANCE FROM HIGHER
ECHELONS) FURTHERMORE, IDO NOT BELIEVE THAT THE ASSIGNMENT OF
MARINE AIR UNITS UNDER THE SINGLE MANAGEMENT OF THE DEPUTY COMUSMACV
FOR AIR SHOULD CONSTITUTE A PRECEDENT FOR CENTRALIZED CONTROL OF
AIR OPERATIONS UNDER OTHER COMBAT CONDITIONS , OR NEED POSE A
THREAT TO THE INTEGRITY OF THE MAR INE AIR-GROUND TEAM.
30 I NOTE IN APPENDIX D TO REFERENCE (A) THE ASSURANCES MADE BY
COMUSMACV TO THE CHAIRMAN , JOINT CHIEFS OF STAFF, THAT THE SINGLE
MANAGER ARRANGEMENT OVER T ACTICAL AIR OPERATIONS IN SOUTH VIETNAM
WILL NOT BE CONTINUED BEYOND THAT NECESSARY TO MEET THE SPECIFIC
COMBAI SITUATION FOR WHICH IT WAS DEVISED ACCORDINGLY, COMUSMACV
SHOULD REVERT TO NORMAL COMMAND ARRANGEMENTS FOR THE III MAF WHEN
THE TACTICAL SITUATION PERMITS.
40 I HE COMMANDANT OF THE MARINE CORPS HAS EXPRESSED CONCERN ABOUT
THE RESPONSIVENESS OF AIR SUPPORT UNDER THE SINGLE MANAGEMENT
CONCEPT CITING UNUSUAL DELAYS IN PLANNING CYCLE'S AND IN PROVIDING
AIRCRAFT FOR IMMEDIATE AIR STRIKES. THE REPORT CONTAINED IN
REFERENCE (B) INDICATES THAT COMUSMACV HAS ALREADY INITIATED ACTIONS
WHICH SHOULD ALLAY THESE CONCERNS, I AM AL SO CONFIDENT
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THAT CONSIDERATION WILL BE GIVEN TO THE POINTS RAISED BY THE
COMMANDANT OF THE MARINE CORPS WITH RESPECT TO THE USE OF DIVERTED
AIRCRAFT TO SATISFY IMMED IATE AIR SUPPORT REQUIREMENTS, INCLUDING
THE PROBLEMS CITED BY THE COMMANDANT REGARDING ORD NANCE LOAD
MIXES AND PRE BRIEFING OF PILOTS ON IMMEDIATE AIR STRIKES IN
SUPPORT OF MARINE OPERATIONS IN'T CORPS.
50 I DESIRE THE CHAIRMAN , JOINT CHIEFS OF STAFF TO CONTINUE TO REVIEW
PERSONALLY THE SINGLE MANAGEMENT ARRANGEMENT IN I CORPS TO DETER-
MINE , IN COORD INATION WITH CINCPAC AND COMUSMACV SUCH CHANGES AS
HE CONSIDERS NE CE SSAR Y TO MINIMIZE DELAYS BETWEEN REQUESTS FOR
AIR SUPPORT AND THE IR EXECUTION AND TO KEEP ME INFORMED OF SIGNIF -
ICANT DEVELOPMENTS
75/ PAUL H NITZE
UNQUOTE
2. THIS DECISION JUST REFLECTS THE CIR CUMSTANCE
WHICH I OUTLINED TO NORM THE OTHER EVENING MR.
NITZE, WHILE AWARE OF AND SYMPAT METIC TO OUR POSITION,
MILL WAS FACED, AS A CIVILIAN, WITH MAKING A PURE

MILITARY DECISION WHICH OVERRIDES THE, FIELD COMMANDER ,
THE THEATER COMMANDER AND THE JCS CHAIRMAN. THAT IS

PAGE Q RUHHEMA3225 SECRET SPECAT EXCLUSIVE FOR MCEO
WHY I WANTED BADLY TO FLOAT A FACE-SAVER.,a SUCH AS IN
MY 1609 11Z/MAY. AND THAT FORMULA WILL STILL G I V E US
SOME HELP
3.0 A LONG DISCUSSION WITH CMC BROUGHT OUT THE
FOLLOWING:
A. OBVIOUSLY, WE HAVE TO KEEP TRYING WE CANNOT GIVE UP OR

WAVER . NITZE'S MEMO IN PARAGRAPH THREE', GIVES US A TINY LOOPHOLE
WHERE IT SAYS THAT WE SHOULD GET BACK T.O THE NORMAL COMMAND POSTURE
AS SOON AS PRACTICABLE. USING THIS AS A SPRINGBOARD
CMC HAS TABLED A PAPER AT JCS PROPOSING THE
FORMULA IN MY 1609112 MAY AS A LOGICAL INTERVENING
STEP IN THE MOVE BACK TO THE PROPER COMMAND RELATIONSHIP I
AM GOING TO DO THE SAME WITH SHAR.P. IF WE ARE
SUCCESSFUL IN THAT EFFORT WE WILL HAVE THE OVERRIDING PRINCIPLE
REDRESSED a THE MATTER OF OPCON. AND I CANNOI OVER a

STRESS MY OWN CONVICTION THAI GETTING OPCON BACK
IN MARINE HANDS IS, BY A MILE, THE MO ST IMPORTANI
THING OF ALL

B. WE HAVE TO UNDERSCORE, BY HARD FACTS AND BY
VALIDATED GROUND COMMANDER TESTIMONY . ANY AND
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EVERY OCCASION WHERE THAT GROUND COMMANDER CAN
LEGITIMATELY RELATE CASUALTIES OR LACK OF SUCCESS TO
ANY PART OF THE EXISTING SYSTEM CMC WILL
TAKE ANY SUCH INSTANCES TO SEC DEF D OR THE WHITE
HOUSE e AND I WILL DO THE SAME WITH SHAR P. BEST REGARDS
TO ALL.
GP-4
ET
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1. THIS COMMAND HAS DEFR GREATLY EMPARPASSTO BY
THE PURLICATI OF A NEWS STOPY ALLEGING THAT THE PFN-
TAGON HAS REFUSED PERMISSION FCP THE U. S. MILITARY TO
POMB A NORTH VIETRANIST MIG AIRFIELD PELOW THE 29TH
PARALLEL. MALICIOUS SPECULATION AND LEAKAGE OF CLAS-
SIFIED INFORMATION TO THE PRESS IS PREJUDICIAL TO MILITARY
DISCIPLINE AND UNDERMINES OUR SPOLT SECURITY SYSTEM
DURING THE SENSITIVE PFRICE OF THE PARIS PEACE TALKS,
SUCH SPECULATION AND LEAKS CAF P,F EXTREMELY INJURIOUS
TO CUR NATIONAL INTEREST. IN THIS PARTICULAR INSTANCE,
THE NEWS STORY HAS DAMAGED GUR MILITARY POSITION AND
HAS PRODUCED. AN EFFECT ENTIRELY OPPOSITE TO WHAT MAY HAVE
BEEN INTENDED BY THE INDIVIDUAL RESPONSIBLE.

2. I HAVE DIRECTED THE MACV INSPECTOR GENERAL TC
MAKE A FULL AND EXHAUSTIVE INVESTIGATION IN AN ATTEMPT
TO DETERMINE THE INDIVIDUAL FOR THIS UEFOP-
TUNATE NE'S STORY.

3. I ALSO WISH TO TAKE THIS OCCASION TO BEITSPATE
THAT EXTREME CAUTICN AND EXTPAORDINARY MEASURES
MUST BE TAXEN TO PREVENT THE DISCLOSURE OF SENSITIVE
INFORMATION HICH COULD ADVERSELY AFFECT THE NEGOTIA-
TIONS OF FURNISH PROPAGANDA MATERIAL TO THE IORTH
VIFTHAMESE. WARM REGARDS.

SSC NOTE: DELIVER DURING HOURS

PRECEDENCE FOR TRANSMISSION ONLY
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DECLASSIFIED 

... '.'"'! 

F~': LT: 1 C~~-:C'<· c!-: PCv 
TO ::-,EN 1j)~ST['IiCR;:-LA~m C~):'JUS;":';CV 
INFO LTC CUSHM~~ CG III ~Af 
Zr-~ tv: . 
UNCUAS S F T 0 PH3 SQ2 EV:3 ONLY 
SUqJ~ CQ;l'l:::OL, TUGr,l-H' .~rm JISPOSP,l. OF CAPTUREr' EKH"Y 
.;E,0,p::WS (U) 
~;EF: P •• ~ACV 1.1SG (u) C:::FIO) Z 5L: S?, DIS ?L:fZl14Z .I.\?\~ 63 

.,-
.,' 

,t .• 
• ~ ::.;..~ .... ·f- ~. 

B. PCV ~lSG (U) (~F'TO) PHS 37CJ EO, 
1. (U) THIS IS T!:E FI !U\L q:;-PL Y TO YCLJR 
VE (RS:F A). q:::F B \'1.4 S :l!)JTt:'RI ~ R~PL Y. 

DIG 2cZS4~Z ~?R S~ 
~ESE~r~ o~ ?~ ~P~IL, SL'SJECT P S A:; 

2. (U) FCLLOWI~8 ARZ fI~nI~0S ~AS?J O~ nIR~CT OJS~RV~7I~~S 
BY pev STHff, A~~ R:PORTS F~O~ DIV!SIO~~= 

A. ?OSITIV~ CC~T~OL IS ~~IN~ ~XE~CI3~t OVEq C~?Tu~~n 
S~·lEMY \.,.lLW (\] S. 

9. DIVISID~S' P~OC7DU~~S HAVE 8T~~ R=VIE~En ~~D ARE CO~­
SI~~qE~ AD~CUAT~. 
). (U) PR0'3L:::'1 AQSAS If.'rW!:I:ED '::Y ?CV P.PE r.P:~ST, ". QFC1=?T­
AG~ OF P~8S0N~~L !ECH~ICALLY ~UALIFI[' TO IDE~!!FY I~F~S OF 
INTELLI~E~CE VALUE~ S€CO~~, TH? R:QUIP~~EN! 10 ~r~UR7 ~EAPO~S 
A~WICR CACHES Uh'TIL lTVALUATIO[1 I~ COMPu::n:r ~[\D DI~~OSrTION 
DETEPMI~E~; ~~D !HI Q9, OCCASIO~AL DI~FICULTY ~l ~~L~v IK 
~?1Ar~I~~ TRANSPORT~TIO~ TO caLLECTIO~ POI~TS. 
4. (U) IT IS ~ECO~ME~Jrn !~AT UPO~ D~SU£ST C~EC "~O 
TZAMS" 3E I~ PLACE W!TH ~IVISIO~2 ~T THE OUT~:T O~ lAR~~-
5CAL£ COM3AT OP~RATIO~S I~ R~rOT~ APEAS TO ~XPFDIT~ EVAL­
UATION ArD DISPOSITIO~l OF CAPTUPFL' ~·14TERIALQ. 

SSO ~OTE: PRiCEDENCE ~OR Tn~~S~IS~IO~ O~LY 
DELIV!R ~UqI~G SUTY H0URS 

" ) 

DECLASSIFIED 

DECLASSIFIED

0 10:24:7
FM LTC TOSSON CA PCV
TO GEN WESTMORELAND COMUSMACV
INFO LTC CUSHMAN CG III MAF
ZEM
UNCLAS E F T 0 PH3 S92 EYES ONLY
SUBJ: CONTROL, TUGN-IN AND DISPOSAL OF CAPTURED ENEMY
JEAPONS (U)
REF: A. MACV MSG (U) (EFTO) 25409, DTG 240114Z APR 68

B. PCV MSG (U) (EFTO) PHS 375 E.O, DIG 202545Z APR 58
1. (U) THIS IS THE FINAL REPLY TO YOUR MESSAGE OF ? APRIL, SUBJECT AS A
VE (REF A). REF B WAS INTERIM REPLY.
2. (U) FOLLOWING ARE FINDINGS BASED ON DIRECT OBSERVATIONS
BY PCV STAFF, AND REPORTS FROM DIVISIONS:

A. POSITIVE CONTROL IS BEING EXERCISED OVER CAPTURED
ENEMY WEAPONS.

B. DIVISIONS PROCEDURES HAVE RTEN REVIEWED AND ARE CON-
SIDERED ADEQUATE.
3. (U) PROBLEM AREAS IDENTIFIED EY PCV ARE FIRST, ^ SHORT-
AGE OF PERSONNEL TECHNICALLY QUALIFIED TO IDENTIFY ITFMS OF
INTELLIGENCE VALUE; SECOND, THE REQUIREMENT IC SECURE WEAPONS
AND/OR CACHES UNTIL EVALUATION IC COMPLETED AND DISPOSITION
DETERMINED: AND THIRD, OCCASIONAL DIFFICULTY OR DELAY IN
ARRANGING TRANSPORTATION TO COLLECTION POINTS.
4. (U) IT IS RECOMMENDED THAT UPON REQUEST CMEC "GO
TEAMS" 3E IN PLACE WITH DIVISIONS AT THE OUTSET OF LARGE-
SCALE COMBAT OPERATIONS IN REMOTE APEAS TO EXPEDITE EVAL-
UATION AND DISPOSITION OF CAPTURFO MATERIALS.

SSO NOTE: PRECEDENCE FOR TRANSMISSION ONLY
DELIVER DURING DUTY HOURS
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SERIAL#/CONTROL DATE 1,2 & 3c- ENT/RECOMMENDATION
1- INFORMATION

OF 4 COPIES RECO171231Z MAY 68 COPY#8- SIGNATURE
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INITIALROUTE SECTION CODE
MAC 61,62 EYES ONLY.outIN
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5 :
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I task
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a51181 C/S
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D C/S DM
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anything
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ADJ

CAP
CORDS

Jalked /
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is Clecking
on This matterH&S CO

INSP

Are

and

Qnough

MTO
OP ANAL
ORD

Koner.
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DECLASSIFIED 

(I 1 7 1 ~,~ 1 -:: "'. Y" '7,- f" - 3 
.~;~ ,~t.r_~ ~{o>:r-;, J~J~, f~:-CV, S.~I"'C:: 

TO LTG CUSHMAN,. C·3 III [.jt-;? 

IN~O LTC ROSSO~, I~FC~CEV, ~~A TPANS 
~Er·1 
SEC q E T ~AC 6462 [YES ONLY 

• 

1. ~HILE POPULAQ Mc!R~LE SEEMS HIGH !~ 
QUA~e TRI PROVINCE, O~~ RFCU~RE~T ?~CIFIC~TI00 
P~08LEM ~HIC~ ROTH VIET~A~ES~ AN0 US SOUQCZS 
KEEP RAISING IS THF APPARr~T qrLUCTANCE C~ 1ST 
A~VN INf DIU TO I~SURE THAT BATTALIONS OF 1ST 
ARVN REGT AR~ USZD TO SUSTAI~ AN ~DEQUATE 
LEVEL OF SECU~ITY WITH!~ AND AROUN~ TE~ Rry AREA 
JUST ~ORTwEAST OF QLANG T11 CITY. DG TRU~C'S 
SCp.cl'1S SE.:E[l'iS TO li\:VOLVr: 8RH;GIWl TW"SE BAT­
TALIONS IN FO~ THE r~f~NSE OF QUA~S TRI CITY, 
ESPECIALLY AT NIGHT, LEAVIN~ T~E RJ G~DRF, qF 
AND PF I~ T~E RD AREA WITHOUT TH~ ~E~VY CLOUT 
AND BACK~ONE OF ~RV~ eATT~LIO~S DURING TH7 
PERIOD OF THEIR ABSENCZ IN CITY DEFE~SZ ~OLE. 
FOR EXA~PLE, PSA BREWER ?OI~TED OUT TO ~[ 
'dElL:::: I~~ TO'.J~) YESTC:R1)AY T1-!f-\! VC XRE ~~Ol:.r Ffl.? 
MorE A8L2 TO ?ENET~ATZ T~~ ~r AR~A AN~ THAT 
THE RDPS'S, ~j7/P'P COULD SIVE ;:::r!::::~'~Y P. ~:ELL OF' A 
T0US~ TIME IF THEY FI:LT THfY COULD POUTn~::-Lv 
C0Utn Oi~ ~RV~: PRESENCE I N OR ~~AR n:f\~ I ~l TI-!:: 
C; AMP A I G ~l A Ii EA. 

2. U~ILE BQEWER VASN"T COMPLAI~I~~, IT qE­
[·1HDED ME n:AT I ~;OT;'::D IE:: SM1E PROBLE!"! '"Il-;F~J 
IN QUANG Fn ::?ECErHL Y. IF YOU TOO 11-:1[1:( TRU~'!r. 
IS BEING OVERLY SENSITIVE TO DEF~~S~ Of TH~ CITY 
hI THE EXPEMS[ OF THE ~EAR8Y PD AREA, WOULD 
~E GRATEFUL IF YOU O~ ~IL~ ~osso~ COU~~ N~JGE 
~IM A 91T. ~A~[I'i R[GARDS. 

ssa NOTE: PR~c~rC~CE ~OP T~A~SMISSIor ONLY 
DELIVZR DURINS ~UTY NOUeS 

235 

DECLASSIFIED 
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DECLASSIFIED

0 1712317 ?Y 7FF-3
FM AMD KOMPT, 2018, MACV, SAICON
TO LTG CUSHMAN, CG III MA?
INFO LTC ROSSON, IFFORCEV, NHA TRANG
ZEM
SECRET MAC 5462 EYES ONLY

1. WHILE POPULAR MORALE SEEMS HIGH IN
QUANE TRI PROVINCE, ONE RECURRENT PACIFICATION
PROBLEM WHICH BOTH VIETNAMESE AND US SOURCES
KEEP RAISING IS THE APPARENT RELUCTANCE CC 1ST
ARVN INF DIV TO INSURE THAT BATTALIONS OF 1ST
ARVN REGT ARE USED TO SUSTAIN AN ADEQUATE
LEVEL OF SECURITY WITHIN AND AROUND THE RD AREA
JUST NORTHEAST OF QUANG TRI CITY. BG TRUNC'S
SCHEME SEEMS TO INVOLVE BRINGING THESE BAT-
TALIONS IN FOR THE DEFENSE OF QUANG TRI CITY,
ESPECIALLY AT NIGHT, LEAVING THE RD CADRE, RF
AND PF IN THE RD AREA WITHOUT THE HEAVY CLOUT
AND BACKBONE OF ARVN BATTALIONS DURING THE
PERIOD OF THEIR ABSENCE IN CITY DEFENSE ROLE.
FOR EXAMPLE, PSA BREWER POINTED OUT TO ME
WHILE IN TOWN YESTERDAY THAT VC ARE NOW FAP
MORE ABLE TO PENETRATE THE RD AREA AND THAT
THE RDPG'S, RF /PF COULD GIVE ENEMY A HELL OF A
TOUGH TIME IF THEY FELT THEY COULD ROUTINELY
COUNT ON ARVN PRESENCE IN OP. NEAR THEY IN THE
CAMPAIGN AREA.

2. WHILE BREWER WASN'T COMPLAINING, IT RE-
MINDED ME THAT I NOTED THE SAME PROBLEM WHEN
IN QUANG TRI RECENTLY. IF YOU 100 THINK TRUNG
IS BEING OVERLY SENSITIVE TO DEFENSE OF THE CITY
AT THE EXPENSE OF THE NEARBY PD AREA, WOULD
BE GRATEFUL IF YOU OR BILL ROSSON COULD NUDGE
HIM A BIT. WARM REGARDS.

SSO NOTE: PRECERENCE FOR TRANSMISSION ONLY
DELIVER DURING DUTY HOURS

235
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TAPE & MAT 
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~~~~ ~~@~ ~G=O@ ~£~©!b.~~' V~~ £vv~~~© OO~~~~~'IT' "*..< ~ 
~G=O£66~~@~ 'IT'G=O~~ GZ?~~©lA?[QJ ~IDIttR. 

DECLASSIFIED 

DECLASSIFIED

FILE 37 CCN 123
CONFIDENCE

DATEFROM
16 MAY BCMC

SERIALO

/ OF 3 COPIES NECO1615042 MAY 68
SUBJECT

SIGNATURE EXCLUSIVE FOR LTGEN CUSHMANDATE

Jawaguer

SIGNATURE
5/17

DATE

as has seen.5/17
5/7

In
War

5/17

S/S COPY 1,2,3 OF 3 COPIES

TAPE & MAT

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT #23

CONF ISECRET
SHALL SIGN THIS RECORD

DECLASSIFIED



DECLASSIFIED 

DECLASSIFIED 

DECLASSIFIED

CONFIDENTIA

PAC735VVW CMC29 0
RTT CZ YUW RUEBHOA724 1 13715 13-CCCC--RUMUGRA RURHEMA.
ZNY CCCCC
PAC T III MAF VIA DED CKT
R 16 15 04 2 MAYSE ZFF-6
PM CMC
TO RUMUGR A/CG III MAF D NG
INFO RUHKFMA/CG FMFPAC
B2

CONFIDENTI AL
SPECAT EXCLUSIVE FOR LIGEN KRULAK AND LIGEN CUSHMAN FROM GEII
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1. THIS CONCERNS THE EVACUATION AND SUPPORT OF
KHAM DUC ON 12-13 MAY. CAN YOU GIVE ME THE FACTS
RELAIING IO TACTICAL AIR SUPPORT OF THIS ACTION IN THE
FOLLOWING TERMS:

Ao WHAT WAS PLANNED RESPONSIBIL,IT FOR AIR SUPPORT
PRIOR TO ENEMY ATTACK?

Do HOW WAS TACTICAL AIR SUPPORT REQUESTED? TO WHOM?
BY WHOM?

C. WHC DIRECTED RESPONSE? HOW LONG DID IT TAKE?
2 WHO PROVIDED SUPPORT, IN NUMBER OF SORTIES?
E. WHAT UNUSUAL ASPECTS OF AIR SUPPORT WERE

E NCOUNTERED, IF ANY?
GP-4
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o TO DDKE/CG III MAr 

o ~T E C R E 1 SPECAT ~XCLUSIVE FO~ lTGEN CUSHMAI'J I) PLEASE DELIVER 
~./ TO j\DMIRAL SHARP p FROM LTGEN KRULAK •. 
~./ 10 THIS MORNING, ~HEN ! RETURNED FROM CONUS, MY 

0
'/ STAF'; BRIEFED ME ON THE PRESENTATION f1ADE TO YOU 
~./ LASi.' FRIDAY BY WESTY·S TEAM ON THE SINGLE M~NAGE .. o ~1EN1' OF AIR ASSETS 0 -

,./ 20 fW'TER MUCH 'DiscussioN' AND QUEST!O[l}lNG, I' Cp~1E OUT 
/~ WITH THE FOLLO~11NG DISTILLATION: ' ' ! 

/~ fl. THE CURRENT PROCEDURE IS UN\I'IELDY; NOT" YET 
/0/.// PRODUCING THE RESULTS IT \lIAS INTENDED TO' ACHIEVE 0 

/./ Do THE PROPOSED FIXES ~ILL It~ROVE THE SITUATION, o BUT WILL STILL EMBODY AN ORGANIZATIONAL AND"-CON-o TROt PHILQSOPHY ~!HICH IS BASICALLY INFERIOR :TO THE 
// REPLACED MARINE SYSTEM.. • i 
/./ C. THE OIUG INAL MARINE ARRANGEMENT, ':JHli.~~ o EFFECTIVE FOR ~1ARINE PURPOSES IS, DEFICIENT " tIN THE 

~ " o PAG£: 2 YYNA 2790 SEC R E. t SPECAt EXCLUSIVE FOR 
~/ OVERALL THEATER SENSE, \mERE FLEXIB'IlITY OF 
/0/~// TACTICAL RESOURCE ALLOCATION IS CONC~RNEDc IT 
// DOES NOT PROVIDE FOR THAT OPTIONA'L SINGLE AU~ MAfMG£;' 

MEN';: WHICH COMUSMACV SEEKS 0 _ t. o D. WHAT IS NEEDED IS A MODERATED FORMULP, ~HICH 
1'/ ENSURES TO COMUSf4ACV HIS OBJECTIVE Or CERTA'lN. 
/./ SINGLE MANAGEMENT o WHILE STILL GIV1NG THE MARINES 
// THE OPERATIONAL DIRECTIOM OF THEIR ORGANIC TACTICPL 
~~ AIR RESOURCES. o E. I HAVE CONCLUDED THAT nus CAN BE DO~JE,; THAT 
,./ ~'HAr HAS BECOME A GRAVE PROBLEM, ABSORBING HIE 
// ATTENT IONS OF MANY AT ALL ECHELOtllS OF -COMr~A,ND, 
~./ CAN BE SOLVED REASONABLY ... SATISFYING BOTH OF THE 
/,/ LEG:1 IMA1E REQUIREMENTS OUTLINED ABOVE.. ' 
/./ 341 t\S BACKGROUr~D FOR MY PROPOSAL LET ME' !lLUMI NATE '0 THESE POINTS FROM OUR EARLIER EXPERIENCE; o {4. UNDER 95-4 COMUSf1ACV EXERCISED UNRESTRAINED 
'/./ SINCLE MANAGERSHIP OVER 7TH AI' FIXED !'!'ING T'ACTICAL '0 AIR RESOURCES; \lIHICH IS TO SAY ABOUT 65 PERCENT OF '0 ALL THE TACTICAL AIR IN-COUNTRY 0 ' . 
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00 DDKE
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FOR
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0 160911Z MAY 68
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TO DDKE/CG III MAF
BT
SECRET T SPECAT EXCLUSIVE FOR LIGEN CUSHMAN, PLEASE DELIVER
TO ADMIRAL SHARP, FROM LIGEN KRULAK.
1. THIS MORNING, WHEN I RETURNED FROM CONUS, MY
STAFF BRIEFED ME ON THE PRESENTATION MADE TO YOU
LAS? FRIDAY BY WESTY'S TEAM ON THE SINGLE MANAGE-
MENT OF AIR ASSETS.
2. AFTER MUCH DISCUSSION AND QUESTIONING, I COME OUT
WITH THE FOLLOWING DISTILLATION:

A. THE CURRENT PROCEDURE IS UNVIELDY; NOT YET
PRODUCING THE RESULTS IT WAS INTENDED TO ACHIEVE.

D. THE PROPOSED FIXES WILL IMPROVE THE SITUATION,
BUT WILL STILL EMBODY AN ORGANIZATIONAL AND CON-
TROL PHILOSOPHY WHICH IS BASICALLY INFERIOR -TO THE
REPLACED MARINE SYSTEM.

C. THE ORIGINAL MARINE ARRANGEMENT, WHILE
EFFECTIVE FOR MARINE PURPOSES IS DEFICIENT, IN THE

PAGE 2 YYNA 2790 SECRET SPECAT EXCLUSIVE FOR
OVERALL THEATER SENSE, WHERE FLEXIBILITY OF
TACTICAL RESOURCE ALLOCATION IS CONCERNED. IT
DOES NOT PROVIDE FOR THAT OPTIONAL SINGLE AIR MANAGE-
MENT WHICH COMUSMACV SEEKS.

D. WHAT IS NEEDED IS A MODERATED FORMULA WHICH
ENSURES TO COMUSMACV HIS OBJECTIVE OF CERTAIN.
SINGLE MANAGEMENT , WHILE STILL GIVING THE MARINES
THE OPERATIONAL DIRECTION OF THEIR ORGANIC TACTICAL
AIR RESOURCES.

E. I HAVE CONCLUDED THAT THIS CAN BE DONE: THAT
WHAT HAS BECOME A GRAVE PROBLEM, AB SORBING THE
ATTENTIONS OF MANY AT ALL ECHELONS OF COMMAND,
CAN BE SOLVED REASONABLY, SATISFYING BOTH OF THE
LEGETIMATE REQUIREMENTS OUTLINED ABOVE.
3. AS BACKGROUND FOR MY PROPOSAL LET ME ILLUMINATE
THESE POINTS FROM OUR EARLIER EXPERIENCE:

A. UNDER 95-4 COMUSMACV EXERCISED UNRESTRAINED
SINGLE MANAGERSHIP OVER 7TH AF FIXED WING TACTICAL
AIR RESOURCES; WHICH IS TO SAY ABOUT 65 PERCENT OF
ALL THE TACTICAL AIR IN-COUNTRY.
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~ PAGE 3 YYNA 27~0 S ;: eRE T SPF.CAT EXCLUSIVe FOR 
.,~ Bo AT THE SANE l.H;lE p II! Ml\F \'JAS DlILIVERING ABOUT o 20 PERCENT OF ITS DAILY SOR'lIE GEt~ERAl'ION TO 7TH A'i, 
'~~ ANn THESE SORTIES lI.'ERE l!:XECUTED WHEREVER cor~USMACV 
,~ CIiOSE It o Co OR. PUT ANOTHER W{W \l COrtJUSMACV ~INGLE r1At~-
'/ AGED ABOUT 70-75 PERCENT OF' ALL OF' tHE !flC.TI-CM .. 
/'/ sonT U~S I N RV!~ BEFORE THE CURRENT CHANGE iO(}K 
~ /. PL/\CE • 
.,/ 0 .. aUT, FROM COf4USNACV'S VIEl,lrPOHJT p SINGLE 
/' / ~1A[jAGENENT OF :is PERCENT REAltY 'PAS NOT ENOUGH., 
/'/ HE ".lAS NEVER SURE Or ,min NUfftBER OF SORTIES THE o NP.RINES \I?OULD ftJAKE AVAILABLE \l NOR {l'AS THE EMERGEN-
/'/ CY AUTHORITY ~IHIC:1 YOU GAVE HHl UNDER 95-4 e.·UITE 
.,/ ENOUGH TO LEGITIMIZE A DAY-IN DAY ... OUT ·DIVERSION OF 
~ ~ID~ITIONAL ~1ARINE ,SORT1T~~ TO OTH~R ~IE!~H·T-OF .... EFFORT o If!.~IKS \4HICH COMUSNACV, IN HIS OVl!.Rp.LL I ACT.ICAL 
~ JUDGEMENT, REGARDED AS LEGITIMATE. o Eo SOMETHING NEEDED TO BE DONE Burp IT SEE~lS 
.,/ TO m: \I THE SURGERY WAS SO SEVERE THAT IT HAS LEFT o THE PATIENI EXTREr~ELY 1J!EM<fj ~!ITH HIS r·1ARINE· LEG 

~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 

PAGE 4 YYNA 2790 SEC RET SP~CAr EXCLUSIVE FOR 
PAHTIALLY PARALYZED4 
40 HERE f IN ITS ESSENCE~ IS MY PROPOSAL TO OVERCOME 
THOSE GENUINE PROBLEMS WHICH HAVE DESCR!BED 
ABOVE g 

Ao RETURN OPERATIONAL CONTROL OF MARlflE FIXED 
WING ATTACK AND RECONNAISSANCE AIRCRAfT AND THE 
RELATED CONTROL MEANS TO CG III MAfa REUNITE THE 
~lARINE AIR-GROUND TEAf~o ; 

B., ISSUE A CINCPAC DIRECTIVE i~\.fl.CH AUTHORIZES 
COr-JUSNACV TO DIRECT CG II I MAl'" TO MAKE AVAILABLE 
TO CG 7TH AF SUCH SORTIES AS CO~iUSMACV REGARDS AS 
NECESSARY TO ENSURE A PROPER WEIGHT OF TACTICAL 
AIR EFFORTo THIS AUTHORITY, MOREOVER, SHOULD EX­
TEND NOT ONLY TO PRE-PLANNED ACTIVITY, BUT SHOULD 
ENVISION THE AUTHORITY OF' ~1ACV TAlC TO P·RE-E-MPT 
ADDITIONAL MARI~E AIR RESOURCES ~JHEN, IfIt ftlACV·.S· 
JUDGEMENT, THE OVERALL TACTICAL EFFORT· SO . 
REQUIRES. I VISUALIZE p IN THIS REGARD, THAT III MAF' 
TADC WOULD PROVIDE MACV TASE WITH REAL TIME IN­
FORMATION ON MARINE AIR AVAILABILITY AND STATUS AT 

111 MAF 2100/7 (3/68) 
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PAGE 3 YYNA 2790 S E C R E T SPECAI EXCLUSIVE FOR
B. AT THE SAME TIME, III MAF WAS DELIVERING ABOUT

20 PERCENT OF ITS DAILY SORTIE GENERATION TO 7TH AF,
AND THESE SORTIES WERE EXECUTED WHEREVER COMUSMACV
CHOSE.

C. OR, PUT ANOTHER WAY, COMUSMACV SINGLE MAN-
AGED ABOUT 70-75 PERCENT OF ALL OF THE TACTICAL
SORTIES IN RVN BEFORE THE CURRENT CHANGE TOOK
PLACE.

D. BUT, FROM COMUSMACV'S VIEWPOINT SINGLE
MAUAGEMENT OF 75 PERCENT REALLY WAS NOT ENOUGH.
HE WAS NEVER SURE OF WHAT NUMBER OF SORTIES THE
MARINES WOULD MAKE AVAILABLE, NOR WAS THE EMERGEN-
CY AUTHORITY WHICH YOU GAVE HIM UNDER 95-4 QUITE
ENOUGH TO LEGITIMIZE A DAY-IN DAY-01 DIVERSION OF
ADDITIONAL MARINE SORTIES TO OTHER PEIGHT-OF-EFFORT
TASKS WHICH COMUSMACV, IN HIS OVERALL TACTICAL
JUDGEMENT, REGARDED AS LEGITIMATE.

E. SOMETHING NEEDED TO BE DONE BUT, IT SEEMS
TO ME, THE SURGERY WAS SO SEVERE THAT IT HAS LEFT
THE PATIENT EXTREMELY WEAK, WITH HIS MARINE LEG

PAGE 4 YYNA 2790 SECRET SPECAT EXCLUSIVE FOR
PARTIALLY PARALYZED.
4. HERE, IN ITS ESSENCE, IS MY PROPOSAL TO OVERCOME
THOSE GENUINE PROBLEMS WHICH HAVE DESCRIBED
ABOVE:

A. RETURN OPERATIONAL CONTROL OF MARINE FIXED
WING ATTACK AND RECONNAISSANCE AIRCRAFT AND THE
RELATED CONTROL MEANS TO CG III MAF. REUNITE THE
MARINE AIR-GROUND TEAM.

B. ISSUE A CINCPAC DIRECTIVE WHICH AUTHORIZES
COMUSMACV TO DIRECT CG III MAF TO MAKE AVAILABLE
TO CG 7TH AF SUCH SORTIES AS COMUSMACV REGARDS AS
NECESSARY TO ENSURE A PROPER WEIGHT OF TACTICAL
AIR EFFORT. THIS AUTHORITY, MOREOVER, SHOULD EX-
TEND NOT ONLY TO PRE-PLANNED ACTIVITY, BUT SHOULD
ENVISION THE AUTHORITY OF MACV TAGIC TO PRE-EMPT
ADDITIONAL MARINE AIR RESOURCES WHEN, IN MAGV'S
JUDGEMENT, THE OVERALL TACTICAL EFFORT SO
REQUIRES. I VISUALIZE, IN THIS REGARD, THAT III MAF
TADC WOULD PROVIDE MACV TASE WITH REAL TIME IN-
FORMATION ON MARINE AIR AVAILABILITY AND STATUS AT

PAGE 2OF 3 PAGES
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FACE 5 YYNA 27~0 SEC HE! SPECJ\! E XCLUSI V)"i; FOR 

.'., . .. 

ALL TIMES 0 I VlSUM .. IZE \: ALSO" TXt\'r .CG II. I ~lt~~ \i ur 1lIZ.ING 
THE REGULAR CHAIN OF COMMAND p ~OULD ENSURE THAT 
CG PROV CORPS V t,lOULD NIH(E HIS ,1\.!R REQUrRE~'lENYS 
KN~WN ON A CERTAIN AND 1IMELY B)SIS~ . . 
50 AS YOU CAN SEE, 'SUCH A CJNCP~C ORDER WO~~D 
lEfIIIMIZE SIN~L~ MANAGERSHIP WITHOUT ~UESIION9 
AND ~JOULD 51.tLL U:AVE THE ESS£NI IAl OPIWA-T 10 N{~L 
DlnECTION Of III ff;t'~ii Of~nANIC AIR RESOURCES Hl CG III NAF 
l-tANDS C) 

to II MIGHT BE CONTENDED THAT THE SOLUTION I HAVE 
PRCPOSED COULD RESULT It! ALL OR t'lDsr OF TH:I N{\RHJE 
t-Jf: BEING DIVEIHED AT MJY TlfiJE 'EO OTHER TJlSI(S) 
\',;I1'H CG III NAji LEFT TO EXERCIS)E OPERATlorvt' 
COhTROl OVER ESSENTIALL'! NO IURr'LANES, •. A H:)LLOU 
TRIUMPH IN PRINCIPLE .. I CANNiH BUY StiCH REI?JSfHHNG o 
SINCE IT IS TANTAMOUNT YO CONCLUDING THAT TH~ RE­
SPCNSXBLE COMMAMDERIS NOT GOING TO USE HIS TOOLS 
TO THE OVERALL BENEFIT OF THE MISSION o TO THE 
CO~TRARY AND g ASSUMING UNIVERSAL DEDICAtION TO 
THE TASi( AT HMW 9 I BELIEVE THIS IS I, SCUN)) M~S\llER 

PAC'E G YYNA 2790 SEC H E T SPlWI1T EXCl.us:n.m: FOR 
TO THE PROBLEM, AND ONE WHICH COULD BE PUT INTO 
EFfECT AI ONCEo WARM REGARDS. 
Gp u 4 
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FACE 5 YYNA 2790 SECRET SPECAI EXCLUSIVE FOR
ALL TIMES. I VISUALIZE, ALSO, THAT CG III MAF , UTILIZING
THE REGULAR CHAIN OF COMMAND, WOULD ENSURE THAT
CG PROV CORPS V WOULD MAKE HIS AIR REQUIREMENTS
KNOWN ON A CERTAIN AND TIMELY BASIS.
5. AS YOU CAN SEE, SUCH A CINCPAC ORDER WOULD
LEGITIMIZE SINGLE MANAGERSHIP WITHOUT QUESTION,
AND WOULD STILL LEAVE THE ESSENTIAL OPERATIONAL
DIRECTION OF III MAF ORGANIC AIR RESOURCES IN CG III MAF
HANDS.
6. IT MIGHT BE CONTENDED THAT THE SOLUTION I HAVE
PROPOSED COULD RESULT IN ALL OR MOST OF THE MARINE
AIR BEING DIVERTED AT ANY TIME TO OTHER TASKS,
WITH CG III MAP LEFT TO EXERCISE OPERATIONAL
CONTROL OVER ESSENTIALLY NO AIRPLANES; e) A MOLLOW
TRIUMPH IN PRINCIPLE. I CANNOT BUY SUCH REASONING
SINCE IT IS TANTAMOUNT 10 CONCLUDING THAT THE RE-
SPONSIBLE COMMANDER IS NOT GOING TO USE HIS TOOLS
TO THE OVERALL BENEFIT OF THE MISSION. TO THE
CONTRARY AND, ASSUMING UNIVERSAL DEDICATION TO
THE TASK AT HAND, I BELIEVE THIS IS 4 SOUND ANSWER

PAGE 6 YYNA 2790 SECRET I SPECAI EXCLUSIVE FOR
TO THE PROBLEM, AND ONE WHICH COULD BE PUT INTO
EFFECT AT ONCE. WARM REGARDS.
GP .4

GP -4
BT
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-0 16ilS42Z Zf!-i Z~T-3 
r~ C-E::'~ AB'iAMS DEPCO':'USMACV SAISC~j J '. ~. 
TO ·LTG CUSHr~AN CG III MAr DANANG 
INFO LTG ROSSON CG PROV CORPS VIETNAM 
r12 +0 L S 0 ~~ C G 1 S T C t-w D I V 
MG KOSTER CG AMDIV 
ZE~1 

• 

CON F IDE N T I A L MAC 6382 EYES ONLY 
1. I WILL BE IN DANA~G 17 MAY ~EETING ADM SHARP AND 
ATTENDING BRIEFINGS UNTIL 1400. 
2. I HOPE TO VISIT 1ST CAV DIV AND A~ERICAL DIV AFTER THE 
BRIEFINGS, AR~IVING 1ST CAV ABOUT 143~ AND CHU LAI ABOUT 
1632J. 
3. PLEASE ADVISE IF VISIT IS CONVENIENT. 

SSO NOTE: 

1 eeJ. 

DELIVER DU~ING DUTY HOURS 
PRECEDENCE FOR TRANSMISSION LNLY 

DECLASSIFIED

0 1608427 ZYH ZFF-3
FM CEN ABRAMS DEPCOMUSMACV SAIGON

TO LTG CUSHMAN CG III MAF DANANG

INFO LTG ROSSON CG PROV CORPS VIETNAM

MG TOLSON CG 1ST CAV DIV
MG KOSTER CG AMDIV
ZEM
C 0 N F IDENTIA L MAC 6382 EYES ONLY

1. I WILL BE IN DANANG 17 MAY MEETING ADM SHARP AND

ATTENDING BRIEFINGS UNTIL 1400.

2. I HOPE TO VISIT 1ST CAV DIV AND AMERICAL DIV AFTER THE

BRIEFINGS, ARRIVING 1ST CAV ABOUT 1430 AND CHU LAI ABOUT

1630.
3. PLEASE ADVISE IF VISIT IS CONVENIENT.

SSO NOTE: DELIVER DURING DUTY HOURS
PRECEDENCE FOR TRANSMISSION LNLY
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iJ 1 6 L 42 ,3 Z.... 'I 

FM G E~ ABR-AMS-CEPCO~!USMACV--~·-··--·--
TO LIE: CUSPrvJAt; CG III ;.jAF ....... 
LTG WEYA~n CS II FFV 
MG PEERS CG 1 FFV 
~G EckHARDT SA IV CORPS 
INFO LTG ROSSON CG PROV CO~PS 
LTG PALMER DCG USARV 
ZEM 
CON F IDE N T I A L MAC 6365 EYES ONLY 

• 

1. (e) GriOUND AMMUNITION EXPENDITU~ZS 11\ SVN NOW AVEPAGr. IN FYCESS 
OF ~200 MILLION A MONTH. ADDITIONALLY, WE HAVE RECENTLY PECEIVED 
APPROVAL FOR SUBSTANTIALLY HIGHER RATES FO~ RVNAF. EVEN WITH THE 

NEW RATES RVNAF ALLOCATIONS WILL BE WELL BELOW THE RATES FOR OTHER 
F01CES IN SVM. 
2. (C) EXPENDITURES SINCE JANUARY HAVE B~EN MUCH HIGHER THAN AVER~GE. 
THE COMBINED EFFECTS OF INCREASED EXPENDITURES AND RATES ARE: 

A. STOCKS IN COUNTRY HAVE BEEN DRAWN DOWN TO SUCH LOW LEVELS THAT 
23 IT[~S IN USARV ARE UNVER ASR CONTROL. 

8. NEW PRODUCTION FACILITIES HAVE HAD TO SE OPENED. THE EFF~CTS 
O~ THE MEW PRODUCTION WILL NOT BE FELT IN SVN FOq ~ANY MONTHS. 
3. (C) 1 BELIEVE WE CAN DO MUCH TO REDUCE AMMUNITION EXPENDITURES 
WITHOUT OPERATIONAL I~PACT. TWO AREAS IMMEDIATELY COME TO MI~D~ 

A. THER[ IS A TENDENCY TO BUILD UP LARGE BACK-UP STOCKS AT GUN 
POSITIONS. THESE STOCKS ARE DROPPED FROM INVENTORY SO DO NOT SHO~ UP 
AS THEATER ASSETS. FURTHER, ISSUES FOR THIS PURPOSE INFLATE EXPFNDITUq% 

PLUS INCREASI~G THE AMOUNT OF AMMU~ITIO~ WHICH g~COMES UNSERVICEABLE. 
OU~ EXPERIENCE IN KOREA SHOWED THAT LITE~ALLY HUNDREDS OF TONS OF EXCESS 
AMMUNITION ACCUMULATZD AT THE GUN POSITIONS. 

3. THE USE OF H AND I FIRZS. I AM A FI~M BELIEVER IN USE OF 
, FIREPm.1ER TO SAVE ~1ANPOWEK. HOWEVER, INDISCRrrlINAT~ us!!: IN TRYING 

TO SEARCH OUT AN ENEMY WITHOUT INTELLIGENCE INFOPMATION AS TO HIS 
LOCl~rIO\l! DOES NOT PAY VERY BIG DIVIDENDS.4-/!l 
4. (C) CORRESPON9ENCE H,4S RECENTLY BEEN DIRECTED TO GENEC(AL VIFN 
REQUESTING THAT HE TAKE ACTION TOWARD CONSERVING AMMUNITION. I 
BELltVE IT IS TIME THAT u.s. FORCES EMBARK ON A SIMILAR PROGRAM. 
REQUEST ALL ADDRESSEES: 

A. TAKE ACTION TO INSURE THAT STOCKS OF AMMUNITION AT GUN 
POSITIONS ARE KEPT WITHIN REASONABLE LEVELS. THE ACTION SHOULD 
INCLUDE AN INSPECTION SYSTEM TO INSURE COMPLIANCE. 

3. PROVIDE ME WITH SUGGESTIONS AS TO HOW WE CAN ESTABLISH A 
PROGRAM WHEREBY AMMUNITION EXPENDITIU::?ES CAN B? R~JUCED AT L:':t.ST TEN 
PERCENT. SUCH A PROCRAM WILL HAVE THE DUAL EFFECT OF ENA8LING US 
TO REBUILD STOCKS TO A SAFER LEVEL AND THE LONGER ~ANG~ BENEFIT OF 
REDUCING COST. 
5. (C) I WISH TO REITERATE THAT THERE IS NO INTENT TO CURTP,I'-. ESSENTIt 

COMBAT EXPENDITURES NOR TO REDUCE STOCKS BELOW PRUDENT SAFETY LEVELS. 
HOWEVER, I BELI[VE PEDUCTIONS CAN BE MADE WITHOUT IMpACT ON OPERATIONAL 

~ REQUI REMErns. 

SSO NOTE: PRECEDENCE FOR TRANSMISSION ONLY 
iJEL!VEq CUR IrIS flUTY POURS 

460 
.. ~. 
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DECLASSIFIED

0 160423Z
FM GEN ABRAMS DEPCONUSMACV
TO LTE CUSHMAN CG III MAF
LTG WEYAND CG II FFV
MG PEERS CG I FFV
MG ECKHARDT SA IV CORPS
INFO LTG ROSSON CG PROV CORPS
LTG PALMER DCG USARV
ZEM
C 0 F I D E N T I A L MAC 6365 EYES ONLY
1. (C) GROUND AMMUNITION EXPENDITURES IN SVN NOW AVERAGE IN EXCESS
OF 200 MILLION A MONTH. ADDITIONALLY, WE HAVE RECENTLY RECEIVED
APPROVAL FOR SUBSTANTIALLY HIGHER RATES FOR RVNAF. EVEN WITH THE

NEW RATES RVNAF ALLOCATIONS WILL BE WELL BELOW THE RATES FOR OTHER
FORCES IN SVM.
2. (C) EXPENDITURES SINCE JANUARY HAVE BEEN MUCH HIGHER THAN AVERAGE.
THE COMBINED EFFECTS OF INCREASED EXPENDITURES AND RATES ARE:

A. STOCKS IN COUNTRY HAVE BEEN DRAWN DOWN TO SUCH LOW LEVELS THAT
23 ITEMS IN USARV ARE UNDER ASR CONTROL.

3. NEW PRODUCTION FACILITIES HAVE HAD TO BE OPENED. THE EFFECTS
OF THE NEW PRODUCTION WILL NOT BE FELT IN SVN FOR MANY MONTHS.
3. (C) I BELIEVE WE CAN DO MUCH TO REDUCE AMMUNITION EXPENDITURES
WITHOUT OPERATIONAL IMPACT. TWO AREAS IMMEDIATELY COME TO MIND:

A. THERE IS A TENDENCY TO BUILD UP LARGE BACK-UP STOCKS AT GUN
POSITIONS. THESE STOCKS ARE DROPPED FROM INVENTORY SO DO NOT SHOW UP
AS THEATER ASSETS. FURTHER, ISSUES FOR THIS PURPOSE INFLATE EXPENDITURE

PLUS INCREASING THE AMOUNT OF AMMUNITION WHICH BECOMES UNSERVICEABLE.
OUR EXPERIENCE IN KOREA SHOWED THAT LITERALLY HUNDREDS OF TONS OF EXCESS
AMMUNITION ACCUMULATED AT THE GUN POSITIONS.

3. THE USE OF H AND I FIRES. I AM A FIRM BELIEVER IN USE OF
FIREPOWER TO SAVE MANPOWER. HOWEVER, INDISCRIMINATE USE IN TRYING
TO SEARCH OUT AN ENEMY WITHOUT INTELLIGENCE INFORMATION AS TO HIS

18LOCATION DOES NOT PAY VERY BIG DIVIDENDS.
4. (C) CORRESPONDENCE HAS RECENTLY BEEN DIRECTED TO GENERAL VIEN
REQUESTING THAT HE TAKE ACTION TOWARD CONSERVING AMMUNITION. I
BELIEVE IT IS TIME THAT U.S. FORCES EMBARK ON A SIMILAR PROGRAM.
REQUEST ALL ADDRESSEES:

A. TAKE ACTION TO INSURE THAT STOCKS OF AMMUNITION AT GUN
POSITIONS ARE KEPT WITHIN REASONABLE LEVELS. THE ACTION SHOULD
INCLUDE AN INSPECTION SYSTEM TC INSURE COMPLIANCE.

3. PROVIDE ME WITH SUGGESTIONS AS TO HOW WE CAN ESTABLISH A
PROGRAM WHEREBY AMMUNITION EXPENDITIURES CAN BE REDUCED AT LEAST TEN
PERCENT. SUCH A PROCRAM WILL HAVE THE DUAL EFFECT OF ENABLING US
TO REBUILD STOCKS TO A SAFER LEVEL AND THE LONGER RANGE BENEFIT OF
REDUCING COST.
5. (C) I WISH TO REITERATE THAT THERE IS NO INTENT TO CURTAIL ESSENTIA

COMBAT EXPENDITURES NOR TO REDUCE STOCKS BELOW PRUDENT SAFETY LEVELS.
HOWEVER, I BELIEVE REDUCTIONS CAN BE MADE WITHCUT IMPACT ON OPERATIONAL
REQUIREMENTS.

#18SSO NOTE: PRECEDENCE FOR TRANSMISSION ONLY
DELIVER DURING DUTY HOURS
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o 151235Z '?YH-'ffF-3-~""-
FM GSNERAL ~EST~ORELA~n, CO~US~ACVu 
TO ADMIR~L SHA~P, CI~C?AC 
INFO GENE~AL MOMYER, CDR 7TH AF 
LT GE~ERAl CUSHMAN, CG III MAF 
ZEM 
5 E C RET MAC 6343 EYES ONLY 
SUBJ: SINGLE MANAGEMENT OF STRIKE AND RECONNAISSANCE ASSFSTS (U) 
REf: CINCPAC 1123162 MAY 68 (S) 

1. ec) I FULLY AGREE THAT OUR COMMON CO~CERN rUST 3~ TO GET 
THE MOST OUT Of OUR AVAILABLE TACTICAL AIR RESOURCES AND THAT WE ~UST 
IMPLEMENT QUICKLY THE NECESSARY IMPROVEMENTS TO THE SINGLE MANAGC~ENT 
SYSTEM. 

2. (S) STAFF MEMBERS OF 7TH AIR FORCE AND MACV lASE PRESENTLY 
AiiE WORKING OUT MODIFICATIONS FOR PREPLAtlNED REQUESTS (,liiIcn 'WERE 
OUTLINED TO YOU ON 10 MAY. 

3. (C) I WILL FORWARD DETAILS OF THE NEW SYSTE~ TO YOU AS 
SOON AS THEY ARE COMPLETED. WE EXPECT TO HAVE THE PACKAGE, TOGETHE~ 
\I!ITH III MAF COMMENTS, BY 25 MAY. H ot'l EVER , I/!E 1:JILL RE PRFPtl.RZD TO 
EXPLAIN TO YOU THE DETAILS OF THE PROPOSAL DURING YOUR VISIT LAT~q 
THIS WEEK. LOOKING FORWARD TO YOUR VISIT. 

BEST REGARDS 
GP-4 

SSO NOTE: PRECEDENCE FOR TRANSMISSION ONLY 
DELIVER DURING DUTY HOURS 
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0 151235Z ZYH ZFF-3
FM GENERAL WESTMORELAND, COMUSMACV.
TO ADMIRAL SHARP, CINCPAC
INFO GENERAL MOMYER, CDR 7TH AF

LT GENERAL CUSHMAN, CG III MAF
ZEM
SSECRET MAC 6343 EYES ONLY
SUBJ: SINGLE MANAGEMENT OF STRIKE AND RECONNAISSANCE ASSESTS (U)

REF: CINCPAC 112316Z MAY 68 (S)
1. (C) I FULLY AGREE THAT OUR COMMON CONCERN MUST BE TO GET

THE MOST OUT OF OUR AVAILABLE TACTICAL AIR RESOURCES AND THAT WE MUST
IMPLEMENT QUICKLY THE NECESSARY IMPROVEMENTS TO THE SINGLE MANAGEMENT
SYSTEM.

2. (S) STAFF MEMBERS OF 7 IH AIR FORCE AND MACV TASE PRESENTLY
ARE WORKING OUT MODIFICATIONS FOR PREPLANNED REQUESTS WHICH WERE
OUTLINED TO YOU ON 10 MAY,

3. (C) I WILL FORWARD DETAILS OF THE NEW SYSTEM TO YOU AS
SOON AS THEY ARE COMPLETED. WE EXPECT TO HAVE THE PACKAGE, TOGETHER
WITH III MAF COMMENTS, BY 25 MAY. HOWEVER, WE WILL BE PREPARED IO
EXPLAIN TO YOU THE DETAILS OF THE PROPOSAL DURING YOUR VISIT LATER
THIS WEEK. LOOKING FORWARD TO YOUR VISIT.

BEST REGARDS
GP-4

SSO NOTE: PRECEDENCE FOR TRANSMISSION ONLY
DELIVER DURING DUTY HOURS

360
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MARINE CORPS EYES ONLYBT
SECRET SPECAT EXCLUSIVE FOR LIGEN CUSHMAN FROM
MGEN THARIN. MARINE CORPS EYES ONLY
1. FOLLOWING IS TEXT OF ADM HYLAND'S SPECAT EXCLUSIVE
!123212/MAY TO ADM SHARP INFO LIGEN KRULAK. IT MAY BE
OF SOME VALUE TO YOU IN YOUR DISCUSSIONS WITH ADM
SHARP.
QUOTE:
SINGLE MANAGEMENT OF AIR ASSETS (U)
1. I THOUGHT THAT THE PRESENTATIONS ON FRIDAY 10 MAY BY REPS OF
CG III MAF, SEVENTH AF AND COMUSMACV CLEARLY BROUGHT OUT THE FACT
THAT HIGHLY CENTRALIZED MANAGEMENT AND CONTROL. OF AIR ASSETS IN
COUNTRY IS CLEARLY INFERIOR TO THE SYSTEM WHICH WAS PREVIOUSLY IN
EFFECT UNDER MACV DIRECTIVE 95-40
2. THE MARINE PRESENTATION WAS FACTUAL AND SHOWED THAT THE NEW
SINGLE MANAGEMENT SYSTEM HAS BROUGHT NO ADVANTAGES WHILE IT HAS
BROUGHT THE SEVERAL IMPORTANT DISADVANTAGES -TO THE MARINES WHICH

PAGE 2 RUHHFMA2457 SECRET i SPECAI EXCLUSIVE FOR MCEO
WERE SO CLEARLY PRESENTED.
3. IN MY OPINION THE SEVENTH AF PITCH CONFIRED ITSELF TO CLAIMS
THAT THOSE CONCERNED WITH THE NEW SYSTEM WERE DOING A GOOD JOB
TRYING TO MAKE 17 WORK. INCIDENTALLY FULL MARINE COOPERATION WAS
SHOWN TO HAVE EXISTED DURING THE TRIAL PERIOD. ALL THE PROPOSED
FIXES TO THE ADMITTEDLY MORE COMPLEX AND CUMBERSOME SYSTEM WERE IN
THE DIRECTION OF MOVING AVAY FROM HIGHLY CENTRALIZED CONTROL TOWARD
A MORE DECENTRALIZED SYSTEM, BUT IT APPEARED TO ME THAT THE UNTILMATE
IN THESE CORRECTIVE MEASURES WOULD AMOUNT to A RETURN TO THE OLD
SYSTEM.
Ae I DO NOT SEE ANY REASON WHY UNDER THE OLD SYSTEM A MAJOR PORTION
OF ALL OF THE MARINE ASSETS COULD NOT BE UTILIZED IN SUPPORT OF ARMY
UNITS IF THAT WAS NECESSARY AT ANY TIME. AS WAS BROUGHT OUT
GEN CUSHMAN WORKING UNDER THE NEW SYSTEM CAUSED MORE SUPPORT TO GO
TO THE ARMY THAN TO THE MARINES BECAUSE THE TACTICAL SITUATION
REQUIRED THIS DURING SOME OF THE HEAVY FIGHTING IN APRIL. THE
SEVENTH AF PITCH SERMED TO TAKE CREDIT FOR THIS AND FOR THE FACT
THAT OPERATIONS IN THE EYE CORPS WERE CONSISTENTLY MORE HEAVILY
SUPPORTED FROM THE AIR THAN OPERATIONS IN THE OTHER CORPS AREAS.
OBVIOUSLY THIS WOULD HAVE OCCURRED REGARDLESS OF THE SYSTEM IN USE
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SAMPE THE HEAVY FIGHTING HAS OCCURRED IN THE EYE CORPS. ALSO THERE
WERE SEVERAL AREAS OF DOUBTFUL VALIDITY IN THE AIR FORCE PRESENTATION
WHICH GLOSSED OVER OR WHICH DID NOT IN MY JUDGEMENT PRESENT THE
FACTS OBJECTIVELY. THE BROAD ADVANTAGES TO THE AREA COMMANDER WERE
PARTICULARLY VAGUE TO ME, ALTHOUGH I KNOW BOTH VESTY AND SPIKE SEEM
TO PREFER THE NEW SYSTEM AND ARE DETERMINED TO MAKE IT WORK.
5. 2 AM CONVINCED THAT DECENTRALIZED MANAGEMENT IS FAR SUPERIOR
TO CENTRALIZED CONTROL. OUR CVA OPERATIONS ARE A GOOD EXAMPLE.
WE GET THE UTMOST RESPONSIVENESS BY DECENTRALIZED TACTICAL
MANAGEMENT IN DAY TO DAY OPERATIONS AND THIS AS YOU KNOW IS BROADLY
GUIDED AND TEMPERED BY HIGHER ECHELON MONITORING AND SUGGESTION
OR DIRECTION AS DESIRED BY THE HIGHER AUTHORITIES. I BELIEVE
THAT IF NAVY ASSETS SHOULD EVER BE INCLUDED IN A CENTRALIZED
SYSTEM VIRTUALLY ALL OF THE UNIQUE ADVANTAGES WE NOW ENJOY
WOULD DISAPPEAR.
6. 3 CONSIDER A FURTHER TEST PERIOD FOR THE SINGLE MANAGEMENT
SYSTEM DURING WHICH THE MOST SINCERE EFFORTS WILL BE MADE TO
MAKE IT WORK BETTER WILL REALLY AMOUNT TO SHOVELLING AGAINST
THE TIDE. IT WOULD BE BETTER TO ADMIT THAT THE QUOTE EMERGENCY
UNQUOTE IS OVER AND RETURN MARINE AIR ASSETS TO THE MARINE AIR/

PAGE 4 RUHHFMA2457 S E C E T EXCLUSIVE FOR MCEO
GROUND TEAM.
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ZEM ~ 
SEC RAT EYES ONLY 
SUBJ: SINGLE MANAVER AIR CONTROL SYSTEM 
1. YOUR TEAM HEADED BY MGEN KERWIN HAS B~lEFEDME 

. ON THE SINGLE MANAGER SYSTEM FOR. CONTROL Of Arc IN 
I CORPS, THE DEFICIENCIES AND PROBLEMS E~COUNTERED 
TO DATE :AND IN GENERAL TERMS THE ACT IONS PROPOSED TO 
CORRECT THOSE PROBLEMS. WHILE THE PRESENTATIONS WERE 
INFO~MATIVEt THEY DID NOT IDENTIFY IN DETAIL THE 
CHANGES AND IMPROVEMENTS ~HICH YOU PROPOSE TO MAKE 
TO THE SYSTEM -- NOR WERE THE CHANGES DEfINED I~ 
SUfFICIENT DETAIL TO PERMIT AN EVALUATION HERE AS TO 
WHETHER THEY WILL CORRECT THE PROBLAM AREAS WHICH HAVE 
BEEN IDENTIFIED. . 
2. OUR COMMON CONCERN MUST BE TO GET THE MOST OUT 
OF OUR AVAILABLE ~ESOU~CES UND FOR THIS ~EASON IT IS 
ESSENTIAL THAT WE PROCEED QUICKLY TO DEFINE AND IMPLE~ 
~NT THE NECESSARY IM~ROVEMENTS TO T~E SINGLE MANAGER 
SYSTEM. AS SOON AS,YOU CAN DEVELOP WITH,ALL CQNCERNED 
THE DETAILED CHAMGES YOU PROPOSE TO MAKE, PLEASE FORWARD 
THEM TO ME. I WOULD LIKE TO HAVE CS III MAF·S COMMENTS ON 
THESE CHANGESNFOR MY FINAL APPRAISAL. . 
3. PLEASE GIVE ME AN ESTIMATE Of WHEN YOU EXPECT TO HAVE 
MITHESE CHANGES COMPLETED. 
WARM REGARDS. 
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FM ADM SHARP, CINCPAC, HAWAII
TO GEN WESTMORELAND COMUSMACV, SAICON
INFO GEN MOMYER, CDR 7AF, VIETNAM
LGEN CURHMAN, CG III MAF, VIETNAM
ZEM
SE C R A T EYES ONLY
SUBJ: SINGLE MANAVER AIR CONTROL SYSTEM
1. YOUR TEAM HEADED BY MGEN KERWIN HAS BRIEFED ME
ON THE SINGLE MANAGER SYSTEM FOR. CONTROL OF AIC IN
I CORPS, THE DEFICIENCIES AND PROBLEMS ENCOUNTERED
TO DATE AND IN GENERAL TERMS THE ACTIONS PROPOSED TO
CORRECT THOSE PROBLEMS. WHILE THE PRESENTATIONS WERE
INFORMATIVE, THEY DID NOT IDENTIFY IN DETAIL THE
CHANGES AND IMPROVEMENTS WHICH YOU PROPOSE TO MAKE
TO THE SYSTEM -- NOR WERE THE CHANGES DEFINED IN
SUFFICIENT DETAIL TO PERMIT AN EVALUATION HERE AS TO
WHETHER THEY WILL CORRECT THE PROBLAM AREAS WHICH HAVE
BEEN IDENTIFIED.
2. OUR COMMON CONCERN MUST BE TO GET THE MOST OUT
OF OUR AVAILABLE RESOURCES UND FOR THIS REASON IT IS
ESSENTIAL THAT WE PROCEED QUICKLY TO DEFINE AND IMPLE-
MENT THE NECESSARY IMPROVEMENTS TO THE SINGLE MANAGER
SYSTEM. AS SOON AS YOU CAN DEVELOP WITH ALL CONCERNED
THE DETAILED CHANGES YOU PROPOSE TO MAKE, PLEASE FORWARD
THEM TO ME. I WOULD LIKE TO HAVE CG III MAF'S COMMENTS ON
THESE CHANGESNFOR MY FINAL APPRAISAL.
3. PLEASE GIVE ME AN ESTIMATE OF WHEN YOU EXPECT TO HAVE
MITHESE CHANGES COMPLETED.
WARM REGARDS.
270
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RUPlSf:\i<ICG III ~4M' MAR,'!r- ('r'loro'r' r-\/t- C ~f\ILY 
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SEC R E r (AMC005 RPI AMC005) 
SPE(!p'r rrXCLUSIVE FOR LIG2l:W lm:JLPl~ (i.ND U:eEN 
CUSm·1AN FiWN r·1GEN rit!1FHN 0 r:;f.I:r!i~E CORr'S EYES 
ONL~6 SECTION I OF 2 
l~ BEFORE SUMMARIZING IHS ~Ia CON~ROL BRiEFiNG 10 
SHM~P S1 I \~if.\(H TO ASSURE 'tOg At nm OUTSET ~\'l:{~T NORf~ 
ANDf.:flSON MET f,'ULL rACE :nm CtlP.RIl:N5' AIR l"OHCE Yf.\CIICS 
OF ACCOMMODATION ~ND ~DJUSTMgNt BOTH IN HIS 
EXCEU.ENT PRrESEN1'ATION t1,~l) HJ DISCUSSIONS l'!l!!CH 
FOl.LOl;lED ., 
20 iN ADDZTION TO SHARP, THE ~UDIENCE INCLUDSD RYAN o 
HYJ.,MlD \l rWSELF' Arm THE prU[~C:H)AL NE:K3ERS 01' 'HiE 
CINCPAC STAFF . ., THE 8RIEii'ERS ~'JEm! fiGEN'g XEm\.!i~iJ 
ANDERSON ~ M~D BLOOD P'OLLOtTED BY p, lLTCOL STO~~~1ii Of 
THE MACV OPERpT IONS EVALVA! ION GROUP" 

PAGE 2 RUHKM 1956 SEC R E r SPECAl EKCLUSIVE FOR MetD 
30 fIRSl p HERE IS ~HERE VE STANDo SHARP DIREctED THAt 
THE PROPOSED ~ACV MODIFICAtIONS to IHE EXISTING 
SYS:iEM BE PROVIDED TO HH1 IN 'tJRI)'lNQ \~H;1 I y.,I t4AF@S 
DETAILED COMMENts ON tH[ CH~NGESo HE JlSJ N~DE IT 
CLEAR l'H~T CG Q In {"AF 1v1{\S Flz1EE rH) PRESE1I!T t,DY (1(}.lERlIJt 
~E ~'JIGHl DESIRE m~ THE SUB JiSCT " 
40 ~lGEN ~ER\HN 
INTRODUCED NORM ANDERSON o BLOOD FCLLOVED NOflM D 
THEN STONER 0 PR1!SEN'fAT!ON \I!!~S CONCLUDED i3Y (!j{,C\l m~:ljf'R!~S 
BY ltER~'INo . 
50 fORMeS BRIEFING VENt S~OOT"LY ~ND tI~xoUt 
INTERHUPT ION 1':XCEPT f.'or. SHAnt> 0 S W~E~] I N'r.:RES:': ![~ }.'\01O 
CHARTS 0 FIRST ~ltlS THE ~fHN-\~{.\nINE I C'il 'r(lCn:CAL 
PACK~Gll: CONPA1HSOt·J (SLIDE 1) 0 S[CO~!Dg \:JM, Tm: CNPRT 
COlVlPMHNG PREPLfHH1ED SOm.'H::5 "fO SCHENE (;/ MPo[IEU~'E~ 

. - VERSUS SPECIliIC lAR$r~'f5 (SLiDE H)) Q Norm tlDHERE)) '[0 
HIS OR!GINf!L SCRIPT ~:XCEPt [<'OR \·ENOR t'JO;tiJ CIU~\~GES 
AND ~N ADDED CONCLUS~ON !HAT~ 9UOTE~ THE SINGLE 
MfI.i\l~Gf:rIiENr SYSTEM CAN BE fUR"lHEI1 ~DJUS"fED {\[1m 
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PP RUEBHOA RUMSAK
DE RUNKM 1966 1320334

EXCLUSIVE
ZNY SSSSS
P 110334Z MAY 68
FM ADMINO FMFPAC
TO RUEBHOA/CG FMFPAC
RUMSAK/CG III MAP

MARINE CORPS EYES ONLYBT
SECRET CAMC005 RPI AMC005)
SPECAT EXCLUSIVE FOR LIGEN KRULAK AND LYGEN
CUSHMAN FROM MGEN THARIN. MARINE CORPS EYES
ONLY. SECTION i OF 2
1. BEFORE SUMMARIZING THE AIR CONTROL BRIEFING TO
SHARP, X WANT TO ASSURE YOU AT THE OUTSET THAT NORM
ANDERSON MET FULL FACE THE CURRENT AIR FORCE TACTICS
OF ACCOMMODATION AND ADJUSTMENT BOTH IN HIS
EXCELLENT PRESENTATION AND IN DISCUSSIONS WHICH
FOLLOWED.
2. IN ADDITION TO SHARP , THE AUDIENCE INCLUDED RYAN.
HYLAND, MYSELF AND THE PRINCIPAL MEMBERS OF THE
CINCPAC STAFF. THE BRIEFERS WERE MGEN'S KERKIN,
ANDERSON, AND BLOOD FOLLOWED BY A LTCOL STONER OF
THE MACV OPERATIONS EVALUATION GROUP.

PAGE 2 RUHKM 1966 SECRE I SPECAI EXCLUSIVE FOR MCEO
3. FIRST, HERE IS WHERE WE STAND. SHARP DIRECTED THAT
THE PROPOSED MACV MODIFICATIONS TO THE EXISTING
SYSTEM BE PROVIDED TO HIM IN WRITING WITH III MAF S
DETAILED COMMENTS ON THE CHANGES. HE ALSO MADE IT
CLEAR THAT CG , III MAF WAS FREE TO PRESENT ANY MATERIAL
HE MIGHT DESIRE ON THE SUBJECT.
4. MGEN KERWIN
INTRODUCED NORM ANDERSON. BLOOD FOLLOVED NORM,
THEN STONER. PRESENTATION WAS CONCLUDED BY MACU REMARKS
BY KERVIN.
5. NORM'S BRIEFING WENT SMOOTHLY AND WITHOUT
INTERRUPTION EXCEPT FOR SHARP S KEEN INTEREST IN TWO
CHARTS. FIRST WAS THE ARMY-MARINE I CTZ TACTICAL
PACKAGE COMPARISON (SLIDE 7). SECOND, WAS THE CHART
COMPARING PREPLANNED SORTIES TO SCHEME OF MAHEUVER
VERSUS SPECIFIC TARGETS (SLIDE 18). NORM ADHERED TO
HIS ORIGINAL SCRIPT EXCEPT FOR MINOR WORD CHANGES
AND AN ADDED CONCLUSION THAT: QUOTE: THE SINGLE
MANAGEMENT SYSTEM CAN BE FURTHER ADJUSTED AND

PAGE / OF 5 PAGES
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Pi~(tE .5 RUHl{N 196~ 5 E eRR T SPECC\'F i:}(CLmHVE r,'OR ii,i;~O 
Accor·WiODf,'l[D 'f0 S:'!OI) ()l)[J:C1'rONt;l ir(!rl~OV[~4E~J.T DVSH 
THe C~NDll10NS WE MAVE 2XPERIENCED IN PPRIL AND nn~ 
DISCUSSED IN THIS PRESE~lATIONo OUT NO PMDUNT Of 
ACCOMMODPiION ~ILL SDLV~ THAT ASPECT OF SINGLE 
N~{lAG[MENr \!1~aC.i DEPRIVSf.) rliE Nt\IH~!E-AIR .... GROUND 
COUMiHJDER OF M!SSHHJ CO:n'IWL OF H!~ onEL~~HC f:.lP. ;"!fiE 
SUPPORTa UNQUOTEo 
So Bi:..OOD·~ BRIEFING t;!['.s U':Sl!3 PGL!:S!m:D 9 g~m Hit"\lY rH} 
S7~lIST~CSt IKE MOST RE~~RK~BLE OF ~K!GH W~E !~[ 
AB~J[RTHHl TH~.l O(~LY <1 FiHtGEitr CP' !lPRH. ;:lfmPL''''O·ijE}) som::urs \:.IEHE 
DIlIERTED~ I'IE t1AS HlTEim:;p'l'l1:lJ i'Rrr:c,~Uf.!:N'a.y flY SH~\RPQ HE 
OpnJED UI IH Ct:AHT9 Slm~-n: ~~G CC[i1? t-:RIU' I tiE US.W·' ... USMC 
SO HI IE CONTRIBU1' 10 t·1S 'ro £il~il'! AND ~·1f.i.HI mt fOl1CES HJ 
I en:" STRESS I NG HiE flOHri' 'iI'HAl :I!! f.iAi' CH()~~ 1'0 WR IGHI 
THE ~ IR Ei'f'ORT TO ;,\f:HW ;i'OliCJ:S 9 m: E:m'>!.A]' NED 'nL'3T £HiMY 
Bf.\TT~LrONS (28 OUT OF 3D v1):mr r:;al1E HEfJVILY ::::I'JGtlf:i)?:D 
THAN MARINE BATTALIONS (19 OU! OF Z4)~ SHARf !~T~RRUPTED 
AT THIS POINT TO ~SK IF TH~S MitOT THAT PEOPLE ON 
SECURITY TASKS DID NOT RErUXRE A!R SUPPORT = BLOOD 
REPLIED NOT AS NUCH tlND 1HA'! IT UP-£) f4 f~i:iT'fEfl 011' 

PA(~E 4 RUH1{ M SEC Ii E '~ S?EC/1l! EXCl..USI tJJ: fOR ~iCEO 
\>1EH;HTHlG., llHER BLOOD ('.GPtIN REI'EHRlW 'ro EI rq;:'lF tll£R 
AU.OCAT to ill nECI SIONS ot~ (\. C~;A!H t:IJH eta Si'H)~IED THI-IY 
II; MAr HPD FORW~RDED Ie TASE ONLY 24 PSRCEN! OF THE 1ST 
MAHDIV P.ND 3GPERCENT OF THE ;:}D ~;u~m)lV ?iiEPlMii>!!rD REG'UESTS 
\~m:REAS HE NOmNt\TED M3GUT S1PERGE:tH OF B01°W "c·m ~sr 
CtNALRY O!VHilON MlD 1015'£ .UF'J30nNE fmOUES1'" HIS 
ImlLICAiION WAS CLEARa THE ~ARINES AS~ED FOR 1)0 
fliucH AIH ;'-lim THUS III ~1AF ~l!~S cntJP'HONTEDy\H'fH SO~lE 
MAllO DECISIONS 0 HE EVE~! L IHEtHW 'Hm l'l,'l.lliJiK FHl:"'0S{WNY . 
FOl1 j:.lREtANNED SOrrrIf~S 'fiJ Sl';YnO(~::W3 CO~ifni·r; AIR P.'~l'HOl 
OVi:R THE B(.ll.'l.'L~:FIELDo 1[\1 Ct)!,:'£l~i~~J'i: ~ lIP; l{IJOICt\TED ';tHeIT 
1m: AR~1Y LEPNS 1'0 ~ifl:uwnoro uF rnHl'[ ·r.aRG!1:l'~Q 
10 A ~EY EXCHANGE D~VELOPED BET~~~N 3H~np PND BLOOD 
or~ THE Er'lrlO'l~lEN'i' OF Hi~~COUiri.'~Y IU;', ~,'oac[ t":f3S'ii:TS TO 
NEi:r IN~CO!.ftHRY REQUIREi\1EN7S" ~ml~Ri> p..;:mtm~Jl·!fj1 N!')S 
BE~N THE PERCENr~GE OF USAf SORT:ES IN ~ND OUY Of 
COUNTRY AND SPEC H' reALtY !-ION IS SF'mE USIN0 TI':~ ;' .. ,4 0 s 
AT OANANGo ~HEN BLOOD TOLD H!M TH~T ~BOUT 24 o~ IHe 
~ W~RE BEING iMPLOYED JUT=OF~COUNTRVg SHARP S~ID 
TH~S u~s MAL~USE OF ~SS[YS ~ND ~ENI ON TO SAY HE DID 

II! MAF 2100/7 (3/68) 
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PAGE 3 RUHKY 1966 S E C R E T SPECAT EXCLUSIVE FOR KOEO
ACCOMMODATED TO SHOW ADDITIONAL IMPROVEMENT OVER
THE CONDITIONS WE HAVE EXPERIENCED IN PPRIL AND ARE
DISCUSSED IN THIS PRESENTATION. BUT NO AMOUNT OF
ACCOMMODATION WILL SOLVE THAT ASPECT OF SINGLE
MANAGEMENT WHICH DEPRIVES THE MARINE-AIR-GROUND
CORMANDER OF MISSION CONTROL. OF HIS ORGANIC AIR FIRE
SUPPORT. UNQUOTE.
6. BLOOD'S BRIEFING WAS LESS POLISHED, AND HEAVY ON
STATISTICS, TKE MOST REMARKABLE OF WHICH WAS THE
ASSERTION THAT ONLY 4 PERCENT OF APRIL PREPLANNED SORTIES WERE
DIVERTED. HE WAS INTERRUPTED FREQUENTLY BY SHARP HE
OPENED WITH CHARTS SHOWING COMPARATIVE USAF-USMC
SORTIE CONTRIBUTIONS TO ARMY AND MARINE FORCES IN
I CTZ. STRESSING THE POINT THAT 111 MAF CHOSE so WEIGHT
THE AIR EFFORT TO ARMY FORCES, ME EXPLAINED THAT ARMY
BAXTALIONS (28 OUT OF 31) WERE MORE MEAVILY ENGAGED
THAN MARINE BATTALIONS (19 OUT OF 24). SHARP ENTERRUPTED
AT THIS POINT TO ASK IF THIS MEANT THAT PEOPLE ON
SECURITY TASKS DID NOT REQUIRE AIR SUPPORT a BLOOD
REPLIED NOT AS MUCH AND THAT IT WAS A MATTER OF

PAGE 4 RUHKM S E C R E E SPECAT EXCLUSIVE FOR MCEO
WEIGHTING. LATER BLOOD AGAIN REFERRED TO III MAF AIR
ALLOCATION DECISIONS ON A CHART WHICH SHOWED THAT
II MAF HAD FORWARDED TO TASE ONLY 24 PERCENT OF THE IST
MARDIV AND 3 GPERCENT OF THE 3D MARDIV PREPLANNED REQUESTS
WHEREAS HE NOMINATED ABOUT ETPERCENT OF BOTH THE !ST
CAVALRY DIVISION AND 101ST AIRBORNE REQUEST. HIS
IMPLICATION WAS CLEAR. THE MARINES ASKED FOR TOO
MUCH AIR AND THUS 111 MAF WAS CONFRONTED WITH SOME
HARD DECISIONS. HE EVEN LIKENED THE MARINE PHILOSOPHY
FOI! PRELANNED SORTIES TO STATIONING COMBAT AIR PATROL
OVER THE BATTLEFIELD. IN CONTRAST. HE INDICATED THAT
THE ARMY LEANS TO SELECTION OF FINITE TARGETS.
7. A KEY EXCHANGE DEVELOPED BETWEEN SHARP AND BLOOD
ON THE EMPLOYMENT OF IN-COUNTRY AIR FORCE ASSETS TO
MERT IN-COUNTRY REQUIREMENTS. SHARP ASKED WHAT HAS
BEEN THE PERCENTAGE OF USAF SORTEES IN AND OUT OF
COUNTRY AND SPECIFICALLY HOW IS SPIRE USING THE 504°S
AT DANANG. WHEN BLOOD TOLD MIM THAT ABOUT 24 OF THE
65 WERE BEING EMPLOYED OUT OF-COUNTRY SHARP SAID
THIS WAS MAL-USE OF ASSETS AND WENT ON TO SAY HE DID

PAGE 2 OF5 PAGES

SECRET3/ COPIESOFCOPY111 MAF 2100/7 (3/68)

#6

DECLASSIFIED



DECLASSIFIED 

-- , • 
PrulE 5 RUH~N E9GS SEC REI SPEGAi £KCLU5IUK FOR NeEO 
NO·.~ stE t,IHY r.ii\~Y r.!11 13M3!,;;)) Hl I en: ~Hom .. j) 8[' GO!!\)(j 
AN"!;JJ:;;:R~: au'!, I eTl on H C'il:: ~ BtOOD CO;JLED IlII:; Ofl 
TI1:S :-,O::[H ~;I~'YYW::: '.fHt\T ~f:nH 'F}l[t Bi,H',?)!f')G Pi:'lU~Fi: ,~LL OF' 
Tm: DAI~M~G tn:N3 \;!~S m~I~~(;j ~Hvrn1;};'XED Hl",CQ;Jl'J1'RY. MJD 
A POR'fIO[~ 0}i' UB01u (.\S5j·:TS PS l:JELL J Bn.Ofm ~\li~S 2U!C~\ TO 
!l!O~:E !H!S VOUl.D HELP AU,EV~\Y~'[ Pltf';SSU;i:l: Oi~ l·lf:l'Er'J;~ (.l lit c 

6., BLOOD TM ... !lED {;I.r un:(HH 0;\: H1i~rWVD:rfzEwrs (:rlO 
RE:: HmML': WfS !l THE SUlJSTI;'I~CE o Ii' t-lfnCi~ rm .. LOi'it'::i 

A e TO If1PROvri: RESPOM~HVE:,j;:;:SSD nH i-1~ ~fIn.,L P;10ff:ULo 
G!~ "E ;'1 \H.l:EI(LY rR.~\G Tr:t~r pnU:::I· .LOCATES senT :'E~J P'Jfl Et1Cn 
Ot~':' TO EACH CORPS DM;C FfFl ~;Ui3AU.OC·(.\T HHJ :H~ f:C~ORD"" 
AW:E ~JInl THE CORPS COi·lftiAmJ.:>]'S rI1IOinYX~S 0 

So DISrRIBUYIO~g AND ~N1~~r~~:A!ION 01 ~~r )~lLV 
P'R1IG WILL BE SH,li'LX;'l:m Bot USING ~UTOf·l£}TrH) Tfii'lNSNlSSIO,'J 
PROCESSES ADDR[SS!NG 10 E~CH CUS~OM[R ONLY I~03E 
POflTIONS Of 'fHE 1'111::3 t.JHICH CONCEHNS NII'A u ~';':H3 IS 
FO!IEC:4S1 TO REDUCE THE (.iDr4H~ :iSll\A'f H1[ BURDEN: Dl (:;0 P[RC1~NI (> 

Co TO REDUCE REPOnTI~GD 11M Af WILL ACCEPT tHE 
Mt'l:nINE S?HYNit REPORT Hi LIEU OF 'n{E COl'J50LJi);W;ID 
mSSION flI!PO~T 0 

PI-'.GE6 RUHKf1 1966 S 11 C fi e: 'f r5f"'IJ:c:J'f ~;;{cu.;vr:r: :"0:1 r;lCEO 
Dc IMPROVEMENT IN CO~MilNIC~TKONS IS UMDiR V~yu 

HE ~AS NOT SPECIFIC HERE au; DID )LtUD~ TO KO~ LI~[S 
FRO{l1 ! DASC TO HIE ~U\RI\JE Fnmo U:U-:G i'IA6 wS STA'H!;S 
1Hil1' HX i~M' tvAS OPPOSED TO 'Has BUT fIJrrrHER n:1:G~1'AA'" 
T!ONS WERE IN PROGRESSo 
90 BLOOD CONCLUDED THAIs 

It", rm: ·OB~JECTrVES Of< ZH[ SHiGLlr ~'lP,Nf\GEi'lr:r.rf SYS'I[f~ 
H:~ IE i3gi>:N ATYP.HllEDa nm t\IR EFft'Orrf IH'If) S[[{J CCNCiT.N.., 
TndT~D AND Hl~~S BEEN nES1JQr:SI~~i~ %0 '~t:.:~: tJr:;EDo cor\~Uf~rfj~!Cv 
lic~l~; !~ Sl:N3tJ? OFFICER RESPDnrjX£1is;'~ ~;'r)R t~~i-lr~~ A:~n ~~i~FORT 0 

c 0 r~tE S\l~~l>Efli t;!~tJ., (~Dl'JTIUtj}i: TO xr;j~nov:~: ~ 
10, THE MPCV CPEUAL P~E5~~7~~ION IS ·pgRHAP~ BEST 
SUiW~AH!ZEl) BY S~:(lfl? ~s Ri!:[~rd~:r tnL~T TIm: Cl'lMt~,'[~ R£M .. l'1 
DliJrPT SHnv M?!l'HING nrJD HE C()tIJS:lDEmm n~E SIU0Y lO 
BE DEVICIENYa IN A ruUTSHELL) 7H[ STUDY E~UAl~D ~LL 
AR~.'IU_,EHV r;~\Jl) N~lVM~ Gur~l;;IR~ ·~·O WS HCHH'f:;~lm [(;IUIVALE~HS 
ANlJ!.iSED ·1'H1.S, 'liO :1i1tl-rA'·ll: ~'l'![ (;,i;nmn: 011' ~~\~'l;\L TO 'fif[ 
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NO SEE WHY ANY AIR BASED IN CTZ SHOULD BE GOING
AN'WHERE BUT I CIZ OR 11 CT% BLOOD COOLED HIM ON
THIS POINT SAYING THAT WITH THE BOMBING PAUSE ALL OF
THE DANANG WING WAS BEING DIVERETED IN-COUNTRY AND
A PORTION OF UBON ASSETS AS WELL BLOOD WAS QUICK TO
NOTE THIS WOULD HELP ALLEVIATE PRESSURE ON MARINE AIR.
8. BLOOD TALKED AT LENGTH ON IMPROVEMENTS AND
REFINEMENTS, THE SUBSTANCE OF WHICH FOLLOWE:

A. TO IMPROVE RESPONSIVENESS, 7TH AF WILL PROMIL-
GATE A WEEKLY FRAG THAT PREALLOCATES SORTIES FOR EACH
DAY TO EACH CORPS DASC FOR GUBALLOCATION IN ACCORD-
ANCE WITH THE CORPS COMMANDER'S PRIORITIES.

B. DISTRIBUTION, AND INTERPRETATION OF THE DAILY
FRAG WILL BE SIMPLIFIED BY USING AUTOMATED TRANSMISSION
PROCESSES ADDRESSING TO EACH CUSTOMER ONLY THOSE
PORTIONS OF THE FRAG WHICH CONCERNS HIM. THIS IS
FORECAST TO REDUCE THE ADMINISTRATIVE BURDEN DY 60 PERCENT.

C. TO REDUCE REPORTING, 7TH AF WILL ACCEPT THE
MARINE SPHYNX REPORT IN LIEU OF THE CONSOLIDATED
MESSION REPORT.

PAGE 6 RUHKM 1966 S (et C R E Such SPECIT ENCLUVEDE FOR MCEO
D. IMPROVEMENT IN COMMUNICATIONS IS UNDER WAY.

HE WAS NOT SPECIFIC HERE BUT DID PLEUDE TO NOT LINES
FROM DASC TO THE MARINE FIXED VINE MAG'S STATING
THAT III MAF WAS OPPOSED TO THIS BUT FURTHER NEGOTIA-
TIONS WERE IN PROGRESS.
90 BLOOD CONCLUDED THAT:

A. THE OBJECTIVES OF THE SINGLE MANAGEMENT SYSTEM
HAVE BEEN ATTAINED. THE AIR EFFORT HAS BEEN CONCEN.
TRATED AND HAS BEEN RESPONSIVE TO THE NEED. COMUSMACV
HAS A SINGLE OFFICER RESPONSIBLE FOR THE AIR E/FORT.

B o CG III MAF HAS APPLIED THE FLEXIBILITY THAT IS
PROVIDED BY THE SYSTEM.

C. THE SYSTEM WILL CONTENUE TO IMPROVE.
10, THE MACV OPEVAL PRESENTATION IS PERHAPS BEST
SUMMARIZED BY SHARP 'S REMARK THAT THE CHARTS REALLY
DIDN'E SHOW ANYTHING AND HE CONSIDERED THE STUDY TO
BE DEFICIENT. IN A NUTSHELL, THE STUDY EQUATED ALL
ARKILLERY AND NAVAL GUNFIRE TO 105 HOWIEZER EQUEVALENTS
AND USED THIS TO RELATE THE WEIGHT OF METAL TO THE
NUMBER OF INFANTRY BARTALIONS 100 EACH CORPS AREA. IT
BT
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ECRET (AMG344 RPI AM30050S
SPICAT EXCLUSIVE FOR LIGEN KRULAK AND LIGEN
CUSHMAN FROM MGEN THARIN. MARINE CORPS EYES
ONLY. FINAL SECTION OF 2
THEN MADE A SIMILAR COMPARISON OF AIR EFFORT BY 30EPS
AREAS. THESE CHARTS DEMONSTRATED THAT I CTZ RECEIVED
MORE THAN A STRAIGHT LINE PROPORTION OF FIRE SUPPORT,
TO WHECH SHARP COMMENTED THAT THIS WAS TO BE EXO
PECTED SINCE I CORPS WAS WHERE THE FIGHTING WAS, IT
WAS NOT POSSIBLE TO DISTINGUISH WHETHER THE MARINES
OR THE ARMY WERE BEING FAVORED, BECAUSE THE ARMY
GUNSHIPS WERE NOT CONSIDERED IN THE EVALUATION THE
STUDY DID SKIRT A SIGNIFICANT FINDING WHEN THEY SHOWED
THAT THE AIR FORCE AIRCRAFT UNILIZATION WAS 96PERCENT AND
THAT THE MARINES HAD A 122PERCENT RATE OF PROGRAMMED

PAGE 2 RUNKM 1968 S R E I SPECAT EXCLUSIVE FOR MODO
UTULIZATION, WHICH EQUATE TO SORRIE RATES OF 1.06 AND
1.34 RESPECTIVELY. THEY THEN SHOWED THAT THE AIR FORCE
AVERAGE SORTIE LENGTH WAS .72 HOURS AS OPPOSED TO
THE MARINE 1.19 HOURS. SHARP COMMENTED ON THEIR
FAILURE TO APPLY THESE TWO FACTORS AGAINST EACH OTHER
TO PRODUCE A USEFUL COMPARISON, UE HOLD A COPY OF
THIS ANALYSIS.
11. MY IMPRESSIONS FOLLOW:

A. THE AIR FORCE IS ALMOST STAMPEDING TO ACCOMMO-
DAVE CHANGES TO MAKE THE SYSTEM WORK. THEY KNOW
THEY'RE IN TROUBLE, ESPECIALLY IN VIEW OF SHARP'S
ATUTITUDE TODAY.

B. WE SHOULD SIT TIGHT AND WAIT QUIETLY UNTIL WE
HAVE THEIR PROPOSALS IN WRITING, AT WHICH TIME VE CAN
EXPLOIT THE SEVERAL HOLES WHICH ARE IDENTIFIABLE IN
THEIR ORAL PROPOSALS.

C. SHARP APPEARED NOT TO UNDERSTAND COMPLETELY
THE RELATIONSHIP BETWEEN I DASC AND CG III MAF. HE
SELMED TO THINK THAT Eris DASC VAS UNDER CONTROL OF
113 MAF. ENSUING DISCUSSION STELL LEFT SOME DOUBT IN
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HIS MIND REGARDING THE TRUE RELATIONSHAP VE CAN
EXPAND ON THIS TO DEMONSTRAKE THE SASIC DEFICIENCY
OF THE AIR FORCE PHO.OSOPHY WITH RESPECT 30 SERVICE
THE GROUND GONMANDER
12. 1 HAVE ASKED HUT CH TO PUT SHARP'S INSTRUCTIONS
IN WRITING SPECIFYTING AN APPROPRIATE DRADLINE UE WILL
MANEUVER TO HAVE BCB °S COMMERES ON MACV'S WRITTEN
PROPOSALS SUBMITTED SEVILTARIOUS TO SHARP AND WESTY
IN ORDER TO PRECLUDE EXPOSING OUR HAND PREMATURELY
13. HAVE JUST BEEN MADE AWARE OF SOME REMARKS BY
SHARP TO MGEN KERVEN LATER THIS AFTER NOON. THE TENOR
OF HIS REMARKS FOLLOWS:

A. IE D ID NOT FEEL THAT ANY OF THE BREEFINGS GIVEN
DURING THE MORNING WERE AS PRODUCTIVE: AS THEY SHOULD
HAVE BEEN. HE FELT THAT IN MARSHES HAD VERY ABLY
STATED WHAT THEY WOULD LIKE 20 HAVE: THAT THE AIR FORCE
FAD DONE LIREWISE TO INCLUDE ACKNOWLEDGEMENT OF
CERTAIN DEFICIENCIES WHICH HAD BEEN IDENTIFIED BY THE
MARINES, AND THEIR GENERAL INTENTIONS. TO ADJUST
FROCEDURES TO CORRECT THEM: AID THAY COMUSMACV HAD

PAGE 4 RUHKM 1968 E CRET SPECAT EXCLUSIVE FOR MCEO
FAILED TO MAKE A CONTRIBUTION IN THAT THEY HAD SUB
MITTED NO DEFINITE SOLUTIONS OTHER THAN TO OCOTENUE
WITH THE SINGLE MANAGEMENT SYSTEM ADJUSTION IN
ACCORDANCE WITH AIR FORCE PROPOSED ADJUSTMENTS.
HE THEN CONCLIDED THAT THE REAL ANUB OF THE
FROBLEM WAS YET TO BE RESOLVED does IN SPECIFICS ,
WHAT IS THE BEST SYSTEM TO PROVIDE THE MOST EFFECTIVE
SUPPORT POSSIBLE FOR ALL FORCES INVOLVED. HE WOUND
UP.BY COMMENTING THAT THIS PROBLEM HE CONSIDERED IO
EE ONE OF THE MOST IMPORTANT THINGS TO BE SOLVED
WHILE ME WAS STILL CINCPAC, AND THAT HIS INTENTION
WAS TO DETERMINE THE NOST EFFECTIVE SYSTEM FOR THE
ENT IRE COUNTRY AT LARGE WITHOUT MAJOR INFLUENCE AS
TO WHAT THE MARINES, THE AIR FORCE OR THE ARMY WOULD
THEMSELVES ALONE FREFER.
14. NORM ANDERSON HAS SEEN. THIS CONSTITUTES HES
INTERIM REPORT TO GEN CUSHMAN,
GPog
ET
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, tGEN OUSHMj\N t CG III MAF, DANAN~ .~ 
ZEM 
CON F 1 DEN T I A t EYESONtY 
SKBJt SINGLE. MANAGEMENT OF STRIKE AND 

RECONNACSSANCE ASSETS (U) 
THE CONFE:RENCE WAS HELD WITH CINCPAC FROM 101'5 TO 
1230 MAY 10. JDMIRAL SHARP. COMPO~ENT COMMANDERS OR 
THEIR REPRESENTATIVES WERE PRESENT. THREE QUESrIONS 
WERE ASKED AND DISCUSSED AS F·OLLOWS: 
t. "WHY NOT ALLOCATE AlP DIRECTLY TO THE CORPS COM;" 
MANDER? IS THEIl DASC UNDER THE CONTROL OF CG III MAF OR 
7TH AIR FORCa?- THE ANSWERS TO THESE QUESTIONS WERE PRO-
VIDED BY THE TEAM REPRESENTATIVES AND RESOLVED. ' 
2. ·WHY ARE THE IN-COUNTRY ASSETS GOING TO THE OUT-OF. 
COUNTRY EFFORT?" HERE 8DMIRAL SHARP SPECIFICALLY REFERRED 
TO THE 7TH Ale FORCE DANANG-BASED AIRCRAFT BEING UTILIZED IN 
ROUTE PACKAGE 1. HE MADE THE STATEMENT THAT HE FELT UNDER 
TH! CIRCUMSTANtEI OF REDUCTION OF ROLLING THUNDER THAT 
THIS WAS A MAL-UTILIZATION OFRESOUl1CES. 7TH AIR FORCE 
REPRESENTATIVE REVIEWED THE CURRENT TREND AS DISCUSSED BY 
GENERAL MOMYER AT THE COMUSMACV PRESENTATION ON ~ MAY. 
THIS EMPHASIZED THAT 7TH AIR FORCE IS NOW IN THE PROCESS OF 
REDUCING THt OUT-Of-COUNTRY APPLICATION OF IN-COUNTRY RESOURCES, 
AND. IN FACT; REFLECTED tHAT THAI·FORCES WERE BEING DIRECTED TO 
IN-COUNTRY SUPPORT OF I CORPS. THE·RESPONSE RESOLVED THE 
QUESTION TEMPORARILY. HOWEVF;R, I FEEL THIS WILL BE THE SUBJECT 
OF CONTINUING REVIEW. . 
3. "WHAT DOES III MAl' THINK OF THE-7TH AIR FORCE PROPOSALS?" . 
TO THIS QUESTION III MAl' REPLIED THAT SO FAR 7TH AIR'FORCE PRqPOSALS 
HAD ONLY BEEN GENERAL. THEY HAD NOTHING SPECIFIC UPON WHICH TO 
COMMENT. CINCPAC INDICATED THAT HE DESIRES THE 7TH AIR FORCE 
PROPOSALS IN WRITING. FOLLOWING THIS HE EXPECTS III MAr TO COM-
MENT UPON THESE PROPOSALS IN WRITING AND TO MAKE SUCH COMMENTS 
AND RECOMMENDATIONS AS NECESSARY. CiNCPAC ALSO INDICATED THAT ME 
EXPECTED THESE TO BE SUBMITTED SOONEST. HE ALSO INDICATED . 
THAT HE REALIZED THE NEW SYSTEM MAY NOT BE FULtY OPERATl~NAL 
FOR AT LEAST FIVE TO SEVEN DAYS AND tHAT IT MAY BE SOME TIME 
BEFOaE THE RESULTS. OF THE PROPOSALS CA ~J BE TESTED. BUT HE DOES 
NOT DESIRE TO DELAY THE SUBMISSION OF THE WRITTEN PROPOSALS 
AND III MAl' COMMENTS. WARM REGARDS , i . 
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1101542 ZFF 4
MOER KERVIN, TDY HAWAIIFM

WESTMORELAND COMOSMACV SAIGONTO
VEN ABRAMS DEPUTY COMUSMUCV SAIGON
GEN MOMYER QMDR 7AF T N AB, RVN
LGEN OUSHMAN, CG III MAF, DANANG
ZEM
C 0 D E N T I A L EYES ONLY
SKBJ: SINGLE MANAGEMENT OF STRIKE AND

RECONNACSSANCE ASSETS (U)
THE CONFERENCE WAS HELD WITH CINCPAC FROM 1015 TO
1230 MAY 10. ADMIRAL SHARP, COMPONENT COMMANDERS OR
THEIR REPRESENTATIVES WERE PRESENT. THREE QUESTIONS
WERE ASKED AND DISCUSSED AS FOLLOWS:
1. "WHY NOT ALLOCATE AIR DIRECTLY TO THE CORPS COM-
MANDER? IS THERI DASC UNDER THE CONTROL OF CG III MAF OR
7TH AIR FORCA?" THE ANSWERS TO THESE QUESTIONS WERE PRO-
VIDED BY THE TEAM REPRESENTATIVES AND RESOLVED.
2. "WHY ARE THE IN-COUNTRY ASSETS GOING TO THE OUT-OF
COUNTRY EFFORT?" HERE ADMIRAL SHARP SPECIFICALLY REFERRED
TO THE 7TH AIC FORCE DANANG-BASED AIRCRAFT BEING UTILIZED IN
ROUTE PACKAGE I. HE MADE THE STATEMENT THAT HE FELT UNDER
THE CIRCUMSTANCES OF REDUCTION OF ROLLING THUNDER THAT
THIS WAS A MAL-UTILIZATION OF RESOURCES. 7TH AIR FORCE
REPRESENTATIVE REVIEWED THE CURRENT TREND AS DISCUSSED BY
GENERAL MOMYER AT THE COMUSMACV PRESENTATION ON 8 MAY.
THIS EMPHASIZED THAT 7TH AIR FORCE IS NOW IN THE PROCESS OF
REDUCING THE OUT-OF-COUNTRY APPLICATION OF IN-COUNTRY RESOURCES,
AND, IN FACT, REFLECTED THAT THAI FORCES WERE BEING DIRECTED TO
IN-COUNTRY SUPPORT OF I CORPS. THE RESPONSE RESOLVED THE
QUESTION TEMPORARILY. HOWEVER, I FEEL THIS WILL BE THE SUBJECT
OF CONTINUING REVIEW.
3. "WHAT DOES III MAF THINK OF THE 7TH AIR FORCE PROPOSALS?"
TO THIS QUESTION III MAF REPLIED THAT SO FAR 7TH AIR FORCE PROPOSALS
HAD ONLY BEEN GENERAL. THEY HAD NOTHING SPECIFIC UPON WHICH TO
COMMENT. CINCPAC INDICATED THAT HE DESIRES THE 7TH AIR FORCE
PROPOSALS IN WRITING. FOLLOWING THIS HE EXPECTS III MAF TO COM-
MENT UPON THESE PROPOSALS IN WRITING AND TO MAKE SUCH COMMENTS
AND RECOMMENDATIONS AS NECESSARY. CINCPAC ALSO INDICATED THAT HE
EXPECTED THESE TO BE SUBMITTED SOONEST. HE ALSO INDICATED
THAT HE REALIZED THE NEW SYSTEM MAY NOT BE FULLY OPERATIONAL
FOR AT LEAST FIVE TO SEVEN DAYS AND THAT IT MAY BE SOME TIME
BEFORE THE RESULTS OF THE PROPOSALS CAN BE TESTED. BUT HE DOES
NOT DESIRE TO DELAY THE SUBMISSION OF THE WRITTEN PROPOSALS
AND III MAF COMMENTS. WARM REGARDS

NOTE: DELIVER DURING WORKING HOURS.
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MCMILLA~, MACV-MACSA SENDS TO COL ~ARSHALL, PCV, INfO: LTG CUSHMAN 
CG III MAF, DANANG, MG TOLSO~, CG IACD, EVANS 
REf: SECRET CITE PHB 639 DTG 081230Z MAY. 

1. SUBJECT: DELAY FUS[S. 
A. REQUESTED AC DELAY FUSES wrTH DETONATOqs AND ADAPTO~ 

BOOSTERS BEING AIRLIfTED VIA C-130, TAIL ~O 6477 FROM NAHA ETA 
HUE/PHU BAI 1400H 10 MAY. THIS PROGRAM BEING ACCOMPLISHED UNDER 
PROJECT H 130-571 .WITH A TCN OF AT 69088130, 8043130 (fOR 
BACKTRACKING IF UNITS BECOME MISPLACED DURING SHIPMENT). 

B. OSA FUSE SPECIALIST WALTER SHPMAN BEING DrSP~TCHED 
TO CAMP EVANS TO ASSIST IN EMPLOYMENT. 

C. lCOl CESAR OF ~ACSA ALSO ARRIVES PCV/CAMP EVANS TODAY 
TO ASSIST AS REQUIRED. 

2. NEW SUBJECT: RPJGTROP. 
A. ADDITIONAL INFOR~ATIO~ CONCERNING RINGTROP DENIAL DEVICES 

FORWARDED AS FOLLOWS. 43,000 RI~GTROP UNITS AND A CH-47 DISPE~SER 
AVAILABLE AT CAMP HOLLOWAY, PLEIYU, UNDER CONTROL OF LCOL LEHMAN, 
CO, 52D BN, 4TH INF DIV. RECO¥~END BOTH RINGTROPS AND 
DISPENSERS BE REQUESTED IMMEDIATELY FOR APPLICATION IN A 
SHAU AND ACCESS ROUTES. 

B. RINGTROPS APPEAR MOST APPROPRIATE IN A SHAU ~OR 
INHIBIT OF ROAD REPAIR, PARTICULARLY ALO~G RTS 922 A~D 548, INCLUDING 
SOlflHERN EXTENSION INTO BASE AREA 607. RTS 547 AND 547A ARE ALSO 
CAND !DATE TRAGETS, SUBJECT TO J UDGEMENT CONCF~N I NG POSSI BLE FUT U~E 
FRIENDLY TRAFFIC. MOST VULNERABLE ~REAS A~E T40SE qEQUIRI~n A 
LABOR FORCE TO REPAIR ROAD, E.G., INTE~DICTED AREAS AND THOSE 
SUBJECT TO WASHOUT OR FLOODI~G. WITH CO~ING MONSOO~ SEASON, RINGTROP 
DEVICES WILL INTERMIX WITH SOIL A~D I~HIBIT LABO~ ~O~CE IN ~OAD 
REPAIR BY INFLICTI~G WOULDS IN FEET, DA~A8E TO TIR~S, ETC. ADDITIONALLY, 

.SOME CONSPICUOUS RI~GTROP UNITS MIGHT BE BOOBY TRAPPED TO r~DUCE DELAY 
AND HESITANCY IN ROAD SWEEPING. 

3. NEW SUBJECT: QUID PRO QUO. WOULD APPRECIATE YOUR ASSISTANCE 
IN OBTAINING TWO CO~PLETE SOVIET ELECTRONIC MINE DETECTORS CAPTU~ED 
IN A SHAU FOR TEST AND EVALUATIOr-J IiIJ SECMA (COUNTERMINE) STUDY. IF 
POSSIBLE, PLEASE HAVE DELIVERED TO LTCOL CESAR FOR HA~D CAR~Y TO MACSA. 
BEST REGARDS. 
360 
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1006062
sse MACV

TO SSO PCV
INFO CG III MAF
SSO 1ST CAV
ZEM
S E C R E T MAC 6102 INTEL
MCMILLAN, MACV-MACSA SENDS TO COL MARSHALL, PCV, INFO: LTG CUSHMAN
CG III MAF, DANANG, MG TOLSON, CG 1ACD, EVANS
REF: SECRET CITE PHB 639 DIG 081230Z MAY.

1. SUBJECT: DELAY FUSES.
A. REQUESTED AC DELAY FUSES WITH DETONATORS AND ADAPTOR

BOOSTERS BEING AIRLIFTED VIA C-130, TAIL NO 6477 FROM NAHA ETA
HUE/PHU BAI 1400H 10 MAY. THIS PROGRAM BEING ACCOMPLISHED UNDER
PROJECT H 130-571 WITH A TCN OF AT 69088130, 8043130 (FOR
BACKTRACKING IF UNITS BECOME MISPLACED DURING SHIPMENT).

B. OSA FUSE SPECIALIST WALTER SHPMAN BEING DISPATCHED
TO CAMP EVANS TO ASSIST IN EMPLOYMENT.

C. LCOL CESAR OF MACSA ALSO ARRIVES PCV/CAMP EVANS TODAY
TO ASSIST AS REQUIRED.

2. NEW SUBJECT: RINGTROP.
A. ADDITIONAL INFORMATION CONCERNING RINGTROP DENIAL DEVICES

FORWARDED AS FOLLOWS. 43,000 RINGTROP UNITS AND A CH-47 DISPENSER
AVAILABLE AT CAMP HOLLOWAY, PLEIKU, UNDER CONTROL OF LCOL LEHMAN,
CO, 52D BN, 4TH INF DIV. RECOMMEND BOTH RINGTROPS AND
DISPENSERS BE REQUESTED IMMEDIATELY FOR APPLICATION IN A
SHAU AND ACCESS ROUTES.

B. RINGTROPS APPEAR MOST APPROPRIATE IN A SHAU FOR
INHIBIT OF ROAD REPAIR, PARTICULARLY ALONG RTS 922 AND 548, INCLUDING
SOUTHERN EXTENSION INTO BASE AREA 607. RTS 547 AND 547A ARE ALSO
CANDIDATE TRAGETS, SUBJECT TO JUDGEMENT CONCERNING POSSIBLE FUTURE
FRIENDLY TRAFFIC. MOST V UL NERABLE AREAS ARE THOSE REQUIRING A
LABOR FORCE TO REPAIR ROAD, E.G., INTERDICTED AREAS AND THOSE
SUBJECT TO WASHOUT OR FLOODING. WITH COMING MONSOON SEASON, RINGTROP
DEVICES WILL INTERMIX WITH SOIL AND INHIBIT LABOR FORCE IN ROAD
RE PAIR BY INFLICTING WOULDS IN FEET, DAMAGE TO TIRES, ETC. ADDITIONALLY,

SOME CONSPICUOUS RINGTROP UNITS MIGHT BE BOOBY TRAPPED TO INDUCE DELAY
AND HESITANCY IN ROAD SWEEPING.

3. NEW SUBJECT: QUID PRO QUO. WOULD APPRECIATE YOUR ASSISTANCE
IN OBTAINING TWO COMPLETE SOVIET ELECTRONIC MINE DETECTORS CAPTURED
IN A SHAU FOR TEST AND EVALUATION IN SECMA (COUNTERMINE) STUDY. IF
POSSIBLE, PLEASE HAVE DELIVERED TO LTCOL CESAR FOR HAND CARRY TO MACSA.
BEST REGARDS.
360
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INFO LTG PALMER, LTG ROSSON, RADM VETHS FROM GEN WESTMORELAND
SUBJ: COMMANDER'S DAILY SUMMARY
REF: A. COMUSMACV 07784 DTG 1907412 MAR 68 (U)

B. MACV DIR 335-12 DID 29 NOV 07 (U)
: THE CURRENT TACTICAL SITUATION AND PEACE TALKS HAVE INCREASED
THE SIGNIFICANCE OF THE COMMANDER'S DAILY SUMMARY REQUIRED BY REFER
ENCE A.

PAGE 20 RUNUNFA 1914 UNCLAS
22 THE CURRENT REPORTING TIME-FRAME (1201H TO 1230H) IS NOT
RESPONSIVE TO THE REQUIREMENTS. THEREFORE, EFFECTIVE 12 MAY THE
REPORTING PERIOD FOR THE COMMANDER'S DAILY SUMMARY WILL BE CHANGED
TO 3901H TO OSSON DAILY. THE SUMMARY SHOULD BE TRANSMITTED OVER
THE DEDICATED TELETYPE CIRCUIT SO as TO REACH THE MACV COMMAND
CENTER NLT 130GH DAILY. TIMELY RECEIPT OF COMMANDER'S DAILY
SUMMARY IS MO ST IMPORTANT.
3. SPOT REPORTS, AS REQUIRED BY REFERENCE B WILL BE USED TO
UPDATE SIGNIFICANT ITEMS. PLACE SPECIAL EMPRASIS ON UPDATES
THROUGH 1309H DAILY SO THAT CURRENT I FORMATION CAN BE ENCLUDED
IN MACV TELECOES AND REPORTS.
DT
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AIRLIFY AUMENTAZION KUY
A. CG III MAF 020540 MAY 63 (5)
10 REFERENCE A REQUESTED CONTINUANCE OF FOUR KC-130
AUGMENTATION UNTIL 31PAYS8c
2. THE REDUCTION OF KC-130 ASSETS III HINCH MAB
NECESSITATED BY THE PROGRAM UNDERWAY TO UPBRADZ THE
ENGINES, HAS REDUCED BY SGB THE KO-130.J.YGH HOURS
PER MONTH AVAILABLE FROM NEWTH MAB THIS, IT 15
NE CESSARY THAT COMMON USER ATRLIFT MUSE BE UNDER
IO THE MAXIMUM TO KILL THE VOID c.

PAGE 2 RUNKEMA 1322 SECRET FOR MOEO
3. SEATESTICAL DATA DERIVED PRO IN-CONTINY K3-130
LEG LOAD REPORTS FROM JANUARY THOUSE 23 AIR IL 2968
SHOU THAT AN INCREASING PERCENTAGE (F) KO-130
EMPLOYMENT IS FOR MISSIONS OTHER CHAN PLARE DROP ARD
AERIAL REFUELING CAREO AID PASSINGLIN CARRYING
SORTIES INCREASED FROM as PERCENT CPS ME TOTAL
EFFORT YN JAN68 TO 92 PERCENT FOR THE FIRST other
WEEKS IN APRIL. ADDITIONALLY, CARGO AND PASSENGER
FLIGHT HOURS INCREASED FROM BA REVOEVE 30
CORRESPONDINGLY FLARE DROP AND AERMAL
SORTIES FOR APRIL WERE LOWER THAN FOR ANY PR EVERUS
MONTH THIS YEAR .
so REQUEST YOU CONDUCA A CAREFUL REVREW OF KC-135
EMPLOYMENT IC ENSURE THE MISSIONS ASSIGNED WILL STAND
THE SEARCHING POST WAR SCR UTINY THEY ARE SURE TO
RECEIVE.
5. ACION ON REF A WILL AVAIL THE RESULTS OF YOUR
REVIEW.
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/~ DISPERSED fROM 55 GALLON FRANGIBLE DRUfrlS FROt·l C"'130 AIRCRAFT 0 
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/~ OF POTENTIAL T A~1(jE7S FOR THIS TYPE OF ATT ~C~{~ YOURSPECIF' Ie T ARGEi 
/~ NOt~I~A:fIOHS t\R[ REQUESTED \ .. 

.)0 .... ..;;. J \11 ... ~ . AI(I:. Avt,n .. ABLE TO YOu 11,[£ "COLOR MOVIE FIL~l OF THE 
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FOR

0 071250Z MAY 63 ZFF-6
FM COMUSMACV
TO CG KII MAF DA NANG
BT
SECRET S P E C A T EXCLUSIVE FOR GENERAL CUSHMAN FROM
GENERAL WESTMORELAND. 12959
SUBJ: OPERATION INFERNO (i)
10 (U) WITHIN THE PAST MONTH A SERIES OF BURN MISSIONS
(CODE NAME INFERNO) HAVE BEEN CONDUCTED IN III CORPS TO DETERMINE
THE OPERATIONAL VALIDITY OF THIS TYPE ATTACK AGAINST ENEMY CONCEN-
TRATIONS IN HEAVY JUNGLE AREAS.
2. (S) THE CONCEPT OF THIS OPERATION INVOLVES SATURATING
A PRE-DETERMINED AREA WITH A COMBINATION OF JP-4 AND DIESEL FUEL
DISPERSED FROM 55 GALLON FRANGIBLE DRUMS FROM C-130 AIRCRAFT.
IGNITION IS ACCOMPLISHED BY USE OF A SMOKE GRENADE ATTACHED TO
ONE OF THE DRUMS IN EACH AIRCRAFT LOAD. A BACK UP METHOD OF
IGNITION IS PROVIDED BY THE FAC AIRCRAFT FIRING WHITE
PHOSPHOROUS ROCKETS INTO THE FUEL SATURATED AREA. THE SIZE OF
THE AREA TO BE BURNED IS, OF COURSE, A FUCTION OF THE SIZE OF
THE ATTACK FORCES. THE FOUR MISSIONS ACCOMPLISHED IN III CORPS ON

PAGE 2 RUNSAW 1166U SECRET SPECA T EXCLUSIVE
? 27, 28 AND 23 APRIL USED 14 C-130S EACH DISPENSING SIXTY-FOUR 55
GALLON DRUMS. THESE MISSIONS SUCCEEDED IN BURNING AREAS RANGING FROM
300M X 500M TO 300M X 1200M DEPENDEFT UPON THE DISPERSAL PATTERN OF THE
DRUMS OF FUEL ON RELEASE.
3. (5) ALTHOUGHT POST-MISSION ANALYSIS IS NOT COMPLETE, VISUAL OBSER-
VATION AND PHOTO COVERAGE CONFIRMED THE INTENSITY AND MAGNITUDE OF
THIS LOCALIZED FIRE, AS WELL AS THE DENSITY AND PERSISTENCE OF
ENORMOUS SMOKE CLOUDS. IT IS HIGHLY IMPROBABLE THAT ANY ENEMY
RESOLRCES OF ANY NATURE COULD HAVE SURVIVED THE HEAT, FLAME, SMOKE
AND SUFFOCATION ENVIRONMENT PRODUCED.
4. (S) I AM PASSING THIS TO YOU FOR APPROPRIATE CONSIDERATION AS
A POSSIBLE MEANS OF ATTACK AGAINST CERTAIN TYPES OF TARGETS IN YOUR
AREA OF RESPONSIBILITY. I HAVE ASKED MY STAFF TO DEVELOP A SERIES
OF POTENTIAL TARGETS FOR THIS TYPE OF ATTACK. YOUR SPECIFIC TARGET
NOMINATIONS ARE REQUESTED.
5. (S) CCC WILL MAKE AVAILABLE TO YOU THE COLOR MOVIE FILM OF THE
27 AND 28 APRIL ATTACKS. FURTHER DETAILED INFORMATION IS AVAILABLE
THROUGH COC, MACSA AND 7AF. GP-4
ST
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FOLLOWING IS THE PROPOSED PRESS BRIEF I AM PRESENTING
AT HQ, PCV AT 071500 H. AN UPDATED LIST OF CAPTUREB
MATERIAL AND EQUIPMENT WILL ALSO BE PROVIDED., SIGNIGICANT
ITEMS WILL BE DISPLAYED. REQUEST YOUR APPROVAL OF THE
FOLLOWING TEXT:
GENTLEMEN: THIS IS THE SECOND IN A SERIES OF UP DATE
BRIEFINGS ON OPERATION DELAWARE/LAM SON 16. YOU ARE
FAMILIAR WITH.THE GROUNDRULES AND WITH THE NEE B FOR
STRINGENT SECURITY SURROUNDING THIS HIGH RISK UNDERTAKING.
THE GROUND RULES ARE BASED ON NEED TO DENY TO THE ENEMY

IMPORTANT INTELLIGENCE INFORMATION WHICH MIGHT NOT OTHER-
OBTAINABLE BY HIM AND TO SAFEGUAGE THE LIVES OFWISE

THE TR OOPS, US AND ARVN, PARTICIPATING IN THE OPERATION.
YOU WILL RECALL THAT WHEN GENERAL CUSHMAN BRIEFED YOU

ON 2. MAY HE COVERED THE PERIOD 21-30 APLIL AND CARRIED YOU
THROUGH WHAT I WOULD DESCRIBE AS ESTABLISMENT OF A SOLID
FOOTHOLD IN THE A SHAU VALLEY. WE HAD FOUND AA POSITIONS,
CACHES OF VARIOUS SIZES AND TYPES VEHICLES, VEHICLE PARKS
AND REPAIR FACILITIES, MI NE DETECTORS, SIGNAL EQUIPMENT,
FLAME THROWERS, BUNKER COMPLEXES AND LIVING AREAS, PLUS
ASSORTED VARIETIES OF PERSONAL EQUIPMENT., (AMMUNITION
STORES AND BASE CAMPS WITH WELL FORTIFIED BUNKER COMPLEXES
WERE FOUND ADDITIONALLY IN THE ROUTE 547/548A AREA LEADING
INT C THE A SHAU FR OM THE EAST. DURING THE PERIOD 1-30
APR IL WE HAD SUFFERED 64 KIA AND 07 WIA EVACUATED FRIENDLY
CASUALTIES, WHILE THE ENEMY HAD SUSTAINED 377 KIA BY DOY
COUNT. IMACV CH)

TODAY WE SHALL CONCENTRATE ON THE PERIOD 17THROUGH 6
MAY. GENERALLY SPEAKING, THIS WAS A PERIOD IN WHICH WE
CONTINUED OUR BUILDUP IN THE VALLEY, ACTIVATED AN AIRFIELD,
DISCOVERED AN INCREASING NUMBER OF CACHES AND CONTINUED OUR
SYSTEMATIC PROBING OF LIKELY LOGISTIC SITES ALONG THE EDGES
OF THE VALLEY. THE HIGHWAY 547/547A AREA WITNESSED CONTIN-
ULMA MOVEMENT
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--- --IiIAPPILY~--iEATMERWAS--SOP1EWHAf BEttER Dtl)ftINGTME F:n~ST 
WEEK 0F MAY TmtS FACILITATING MOVEMENT 0F TRO.PS AN8 SaP­
A..IEs.;AS OF TODAY WE HAVE RECAPTURED LOST TIPE OCCASI6NE! 
BY ABVER.$E"WEATHER~ AND T,HE OPERATION MAY BE SAID TO BE ON 
SCHEDULE., CASULTU:S RAVEBEEN-~~~e'0N OUR SIDEf e~-.il1"QR 
THE .ENEPiY~ WE HAVE A, HANDOuT l.ISTING CAPTURED ENEMY ' 
~TERIAL~ THE FIGURES ARE CUMUlATIVE AND INa.. UDE THOSE 
FREVIOUSLY REPORTED BY GENERAL CU'SHMAN. 

NOW FQR A SYNOPSIS ,OF DAY·:8Y-f>AY ACTIVITY~ , 
D PLUS 12 (1 MAY) 1.\ 

T HE SPOILING, ATtACK CONTINUED W ITM ELEMENTS OF THE 
1 Sf ACDAND 1ST ARVN DIVISION CONDUCTING comAT OPERATIONS 
IN THE VALL[Y~ AND WITH THE unST ASH, DIV AND ARliN A~~ 
TASK FaRCE PRESSI NG FmWARD AL ONe ROuTES 54., AND 54' A. 
GlOUNB ACTION~ GENERAl.LYS,PEAKING~ HAS BEEN l.IGHT~ SPCRADIC 
AND CHARACTERIZED BY SHARP. SPIALL UNIT CCHflACTS,,'LOGISTIC 
BUILDUP ,HAS CONTINUED WITH C-t3B AIR DROPS PLUS AlII LAM>ED 
RESUPPL Y. A C-7 A AIRCRAFT LANDED ON AN AIRSTR IP OPENED 
EARLIER THAT DAY~ SEVERAl. WEAPONS CACHES CONSISTING MAIN-'2 
LY OF 37 MM AMMUNITION AND Sa41l1 ROCKETS wERE DISCOVERED BY 
1 STACD 'TR OOP~ El.EMENTS OF THE 1 ST ARVN DIV UNCOVERED 
SEVERAL WELl. FORTIFIED BUNKER$; IN THE SAPJE AREA THEY 
FOUND Al.A~GE CACHE CONTAINING 158111 HA,ND ~ENADES~ 3080" 
ROUNDS OF" .~8 CALIBER AMMO, FIVE BaXES OF VEFtla.E PA~TS, 
10 seXES OF' TNT .. AND 10,81l1ra ROUNDS eF SMAll ARMS AMPIO. 
ALO. ROUTE 547 ,El.EMENTS 0F THE UJt ST AND ARVN ABN TASK' 
FORCE DISCOVERED AMMO sravKPILES CONTAINING SuBSTANTIAL 
AMOUNTS OF 75P1Pf,RR aOUN8S~,PLUS 1~~7Mpt-AND 2.SMPJ'-ANTl-. 
AIRCRAFt R OOIDS. THE ,101 ST AL SO DISCOVERED AN ENEMY BASE 
rAMP AREA,,~GEENOUGH FOR 2fJIlI MEN COMPLETE wlTH FORTIfIED 
POSITIONs.r . 
D PLUS 13 (2 I¥JA\') 

CTAS AND 0-123S LANDED'AT THE AIRSTRIP AS THE MA!GIN-I 
AI. WEATHER LIFTED TO SOME DEGREE. TWO MORE 31 MM AA GuNS 
WERE CAPTURED' BY tHE '1 st AIR CAVALRYMEN AS THEY CONTINUED 
PROBI NO FOR ENEMY SUPPLY CACHES~ THIS BROUGHT 1ME TOTAL 
fIJ\IIBER CAPTURED BY THEM AS OF THAt DAtE TO Nl NE,. WHICH IS 
mRE THA N A CO\IIPt.:ETE' ENEPlY A'NTI-~IRCRAFT BATTERY. ' 

SSO NOTE: PRECEDENCE F(E TRANSMISSION ONt Y 
DEl.IVERFIRST BUTY HaURS , /'/ 
S10 / 
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HAPPILY, WEATHER WAS SOMEWHAT BETTER DURING THE FIRST
WEEK OF MAY THUS FACILITATING MOVEMENT OF TROOPS AND SUP-
PLIES. AS OF TODAY WE HAVE RECAPTURED LOST TIME OCCASIONED
BY ABVERSE WEATHER, AND THE OPERATION MAY BE SAID TO BE ON
SCHEBULE, CASULTIES HAVE OUR SIDE; FACE FOR
THE ENEMY. WE HAVE A HANDOUT LISTING CAPTURED ENEMY
MATERIAL. THE FIGURES ARE CUMULATIVE AND INCLUDE THOSE
PREVIOUSLY REPORTED BY GENERAL CUSHMAN

NOW FOR A SYNOPSIS OF DAY-BY-DAY ACTIVITY.
D PLUS 12 (1 MAY 4

THE SPOILING ATTACK CONTINUED WITH ELEMENTS OF THE
1 ST ACD AND 1 ST ARVN DIVISION CONDUCTING COMBAT OPERATIONS
IN THE VALLEY, AND WITH THE 101 ST ABN DIV AND ARVN ABN
TASK FORCE PRESSING FORWARD ALONG ROUTES 547 AND 547A.
GROUNB ACTION, GENERALLY SPEAKING, HAS BEEN LIGHT, SPORADIC
AND CHARACTERIZED BY SHARP, SMALL UNIT CONTACTS. LOGISTIC
BUILDUP HAS CONTINUED WITH C-130 AIR DROPS PLUS AIR LANDED
RE SUPPLY. A C-7 A AIRCRAFT LANDED ON AN AIRSTRIP OPENED
EARLIER THAT DAY. SEVERAL WEAPONS CACHES CONSISTING MAIN
LY OF 37 MM AMMUNITION AND B-40 ROCKETS WERE DISCOVERED BY
1ST ACD TR 00PS. ELEMENTS OF THE 1 ST AR VN DIV UNCOVERED
SEVERAL WELL FORTIFIED BUNKERS. IN THE SAME AREA THEY
FOUND A LARGE CACHE CONTAINING 1500 HAND GRENADES, 3000
ROUNDS OF .50 CALIBER AMMO, FIVE BOXES OF VEHICLE PARTS,
10 BOXES OF TNT AND 10,000 ROUNDS OF SMALL ARMS AMMO.
AL ONIG ROUTE 547, ELEMENTS OF THE 101 ST AND ARVN ABN TASK
FOR CE DISCOVERED AMMO STOOKPILES CONTAINING SUBSTANTIAL
AMOUNTS OF 75 MM RR BOUNDS, PLUS 12:7 MM AND 23 MM ANTI-
AIRCRAFT ROUNDS. THE 101 ST ALSO DISCOVERED AN ENEMY BASE
CAMP AREA LARGE ENOUGH FOR 200 MEN COMPLETE WITH FORTIFIED
POSITIONS.
D PLUS 13 (2 MA YO

C7 AS AND C-123S LANDEDWAT THE AIRSTRIP AS THE MARGIN
AL WEATHER LIFTED TO SOME DEGREE. TWO MORE 37 MM AA GUNS
WERE CAPTURED BY THE 1 ST AIR CAVALRYMEN AS THEY CONTINUED
PROBING FOR E NE MY SUPPLY CACHES. THIS BROUGHT THE TOTAL
NUMBER CAPTURED BY THEM AS OF THAT DATE TO NINE, WHICH IS
MORE THAN A COMPLETE ENEMY ANTI-AIRCRAFT BATTERY.

SSO NOTE: PRECEDENCE FOR TRANSMISSION ONLY
DELIVER FIRST BUTY HOURS
810
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~j:M . . 
'$~,0r;N>F 1,BE ... N:t 1 A L PHS 626 .EYES 0NLY FINAL SECTION OF TWO ...... . 
• 'lttB~11!linf:It·S(j)F81iJNll) AD IlESTR GYEI) TWO RYSSIAN MAJilE HALF TaN TitlICKS;, 
.tja:~:itt~ME:Nt.s'.,F(Dt:Jrm .. AL,ARGECACHEITHAT INCLtlJDE9 MQRE THAN 
ii;:i_'~t'tI)FA$;S;.~tED.AMMllJNITI0N~ JHE 101 ST ttNC0VER'ED 445 
.1,tiI:.S:JllF",7':gmM' TA NlC AMMB ANB30 ,000 R OgNDS tFaa'M:MANTl-? 
·.!R'CR~AFT At!lMO: . 
m ~LllJ;:S14 .. Ii MA "., . . ' ,C k D£,vCE! 
~~r~;l:.\IT~"ser"U·EIEi GJiU~trND CGNTACT ceNT IMeED .1 U,IEICV 
"ft:;r.s~I'S:G0:'\E8:y '0FABBIT10'NALC~CHES;, VERICLESANB.VERl'ft:.E 

.'.,.lMS' ARE,A'S •. ., HEAVY RAINS' TIJ:PREVl0USNIGHTCA'USED TEM-? 
,"J~8'Y .. 'SfllREQ).FTHE Ail! STR IP~ '. tw 0M0REwELL l'llA,,IN! A 1 NEI 
~:'tMM:Afl[.'~.iftt:GRA;.FTGllJN;~WE:R,E· Fi(i).u~ND:BY . ElEMENTS 0F THE 1 ST '. 
Ig~i;.};.'.0tftt.~w;lfI4:1.,;.R0:m~NJi),S. 0FA:S'S6RTE9 AMPle:; TPlEYALS0 . 
. W~6)tff~~.~,l waL,F.~RT IFIED .TRENCH NET\n)RK~ SEVERAL BUNKER S~ 
.i~'.ia:.,:~Q.IPr£.NJ, PICKS AND ISR0\1ELS, "eLEA N I NG .. EQ1:lIPME NT 
. ''';~l.~:i''l!n!1 GtlJNS,.AO SEVERAL, PO(JNDS 0F 'DOCUMENTS. - IN 
tBE'S'r£.I:~A,;. SEVEN SMALL ,REJSLICAS OF uS JET· AIRCRAFT 
_S::F81lJ •. • APPARENtLY TRAININGAI0S.'1 ST ARV.N CONTIN-
',*m~:'t61 TtlJRN UP SUBSTANTIAL CACHES~ QNE CONTAI NI MS560 
R~m.S0F37MM· AMMUNI! IO,N~ . 
D ,!'La's 15(4 MAl) . 
", JIN"rA ,MAY) GROUNDCONT ACT WAS LIS.HT ANE> SCATTERES:,' 

, .• ;(ilR;t;.'>T:f,{E ·J.;.ATEAFTER·N00N AND EVENING , LIGHT' TO M(1)ERATE 
.. ',.R;t~,I'ANDR~9KET ATTACKS WERE RECEIVE) AT SEVERAL POINTS 
,lII'. )qILU:Y~ THIS WAS THE SAME EVENING l'Ulil I NGWRI Cli ' 
.;&i ..• ~L.1D IUl.lTARY INSTAl.LAT10NSAND CITIESTPIR(!)UGROUT 

. Tl!Ii,.(J101l!JNIRY\,RECEIVED, ENEMYAT'tACKS BY FIRt. t: ABIHTIOffAl. 
. ¢,JilE~ W:;QEIifNC0VER.ED: 1 S1 ACJl) ELEMENTS D ISCOVEIE11) A 

.gjl:1:11"JjJJ;,y/ . ceNTAlNINGTME FOLLeJWING: APPR'(l))UMATEL Y 4110 t, 

: •.... ·SEVERAL Fl..,Ar1E THIU)vlm.~, 18 ONE AND eRE- HALF 
lI'outs '("lIWQWERE 6)PERATIE',NAL~.f ~,000 ROUNDS ~f ~7 MM--
'v~" fUlln~s' '0F.15 MM AMM'o, ~,0"0 R~.NJl)S .G)'F' 12.".1_ . 
'a;,8:tUIl;·S,0F.,$MALtARMS AM,MO,4'0 R IFFtE'GENAJlE~, aVER 

""';DI .. , •• ,.'It, .. ~'RICE,.,400. PGtlJNDS 0F Cl..CilTKING Ate THR·E£ TONS OF 
. <PARTS. IN AN ADJACENT AREA OTHER CAVELEMENTS FOUND 

. 10NAL 457 WlARIFLES ANI ONE 1:2~7 MM MACHINE GMN • 
. '. ···tHUISBEP;.t:ED .FIN91NG TW0 .TUffNEL C0M~EXES . 

. .' Attt:';i •. 'tiQ1EJi)',TREET0.NS.8F A.SS0R'1Ell AlYr7,.$; , 
'l!'i¥fE~:~? 5' '$~CLeN81Hilms";' 8F:m'l't;." :,§':' III eY:eE.iE'Sr~~ '-", .,' 

.'. Ge~PER IJni:~'! FR0MN00N 8N'T'~;4'.'K ""['1/(1''' ,~, . 
. ONTME 5T, 0-'t25 S DEL IVERED92' eNS 
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TO GEN WESTMORELAND COMUSMACV SAIGON
LTG CUSHMAN C6 III MAF DANANG
BG SIDLE .INFO MACV SAIGON
ZEM
CONF ID ENT I A L PHB 626 EYES ONLY FINAL SECTION OF TWO
CAVALRYMEN AL SO FOUND AND DESTROYED TWO RUSSIAN MADE HALF TON TRUCKS.
AR V.N ELEMENTS FOUND A LARGE CACHENTHAT INCLUDED MORE THAN
A TON OF ASSORTED AMMUNITION. THE 101 ST UNCOVERED 445
ROUNDS OF 76MM TANK AMMO ANB 30,000 ROUNDS OF 23 MM ANTI-?
AIRCRAFT AMMO.
D PLUS 14 (3 MAYA CADENCE

LIGHT SCATTERED GROUND CONTACT CONTINUED IN OADENCE
WITH DISCOVERY OF ADDITIONAL CACHES, VEHICLES AND VEHIVLE
PARKING AREAS. HEAVY RAINS THE PREVIOUS NIGHT CAUSED TEM-
PORARY CLOSURE OF THE AIR STRIP. TWO MORE WELL MAINTAINED
37 MM ANTI- AIRCRAFT GUNS WERE FOUND BY ELEMENTS OF THE 1 ST
ACD ALONG WITH 400 ROUNDS OF ASSORTED AMMO. THEY ALSO
UNCOVERED, A WELL FORTIFIED TRENCH NETWORK, SEVERAL BUNKERS,
ENGLINEER EQUIPMENT, PICKS AND SHOVELS, CLEANING EQUIPMENT
FOR THE 37 MM GUNS, AND SEVERAL POUNDS OF DOCUMENTS. IN
THE SAME AREA, SEVEN SMALL REPLICAS OF US JET AIRCRAFT
WERE. FOUND. - APPARENTLY TRAINING AIDS. I ST ARVN CONTIN
UED TO TURN UP SUBSTANTIAL CACHES, ONE CONTAINING 560
ROUND'S OF 37 MM AMMUNITION.
D PLUS 15 (4 MAY

ONA MAY GROUND CONTACT WAS LIGHT AND SCATTERED.,
DURING THE LATE AFTERNOON AND EVENING , LIGHT TO MODERATE
MORTAR AND ROCKET ATTACKS WERE RECEIVED AT SEVERAL POINTS
IN THE VALLEY. THIS WAS THE SAME EVENING DURING WHICH
OTHER ALLIED MILITARY INSTALLATIONS AND CITIES THROUGHOUT
THE COUNTRY RECEIVED ENEMY ATTACKS BY FIRE. ADDITIONAL
CACHES WERE UNCOVERED. 1 ST ACD ELEMENTS DISCOVERED A
SUPPLY AREA CONTAINING THE FOLLOWING: APPROXIMATELY 400

HYAT RIFLES, SEVERAL FLAME THROWERS, 18 ONE AND ONE- HALF
TON TRUCKS (HWO WERE OPERATIONAL) 5,000 ROUNDS OF 37 MM
AMMO, 120 ROUNDS OF 75 MM AMMO, 5,000 ROUNDS OF 12:79
4,000 ROUNDS OF SMALL ARMS AMMO,400 RIFFLE GENADES, OVER
TWO TONS OF RICE, 400 POUNDS OF CLOTHING AND THREE TONS OF
TRUCK PARTS. IN AN ADJACENT AREA OTHER CAV ELEMENTS FOUND
AN ADBITIONAL 457 K4 A RIFLES AND ONE 12:7 MACHINE GUN.
ARVNEEST DIV UNITS REPORTED FINDING TWO TUNNEL COMPLEXES
WHICH CONTAINED AN ESTIMATED THREE TONS OF ASSORTED AK47S,
GRENADES, MINES, FIVE 55 GALLON DRUMS OF OIL, 5 BICYCLES,
1,000 METERS OF COPPER WIRE. FROM NOON ON THE 4TH OF, MAY
THROUGH NOON ON THE 5TH, 21 C-1235 DELIVERED 92' SHORT ONS
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,,',;;'., cOPEijlATIONS cON-tTiUED'-vUYHMORE WEAPONS AM) ,AMMO CACHES 
~,j.~I,NG UNCOVERED~ SKY TROOPERS KILLED 19 ENEMY IN LIGHT 
,nt.:TTERED CONTACT ~W,KILE RECORD! NG 13" INCIDENTS OF ENEMY 
'.-8um TO AIR FIRINGS. ONE 1 ST ACD UNIT Foum A LARGE 

'liDNJ<ER COMPLEX A II) LIVI NG AREA: FOUR OF NUM£R OUS AIR 
ff'IIKES CALLED lfLlJESTROYED A TOTAL OF 69 BUNKERS: 'THE 
.,: ALSO U_NC:9VERED 2'," 9 MM SUBMACHINE GUNS, 13"12~'MM ROCKET 

--- .--- --~--: 

, /1'> 
\. / ,. 

, ifi)1!JIND~. AND 1,00e1 ROUNDS OF)~S 1"11\1 AMMO, SIX 75 MM RECOILESS., 
-,- -:--JHFLES, FOUR MORTAR SI GRTS, TWO 12~ 7 MM HEAVY PIA CHI NEGUNS. 

,Ttt;,J01ST ABNDIV AND ARVN ABN TASK FORCE, CONTINUING 
lUlR QPERAT IONS ALONG THE ROUTE 547/547 A AXIS UNCOVERED 
A eA,CHE CONTAINING 85Ml\ 76MM AND 2S'MM, AM~O~ THE COUNT 
eN THIS CACHE IS INCOMPLETE AT THIS POINT., . THE CAY 
€fALLED IN TAe AIR ON AN ENEMY STORAGE AREA RESULTI fiG IN 
a NVA KIA~ 4 BUNKER S AND TwO HUTS DESTR OYED~ ONE SECONBARY 
EXPLaSI0N.ALSO FOUND WAS A SOVIET ARMORED'IEH!ctE 
PftEVIOUSL Y DESTRO.YED BY TAC AIR~ 

. D PL US 17 (6 PIA". 
(WILL FOLLOW IN SA(I£ TENOG; WILL BE FORWARDED AS 

PREPARED ON 7 MA»'~ I 
GENTLEMEN; nUs CONCLUDES THE BRIEFING~ (IT IS MY • I 

I!JlNBERSTANDING THAT THE NEXT U~DATE ."ILL BE HELD en I@, Iff TMENr.;If" ~f.VERAt.. MVsi 
PUtY A'f 'fIle III MAY eeP'IBAT INF9RMATI9N BtfREAtfI, N BANANa. "T A f1c."caE AM() T"~""E. ~ 
l!EAWHILE~ YOUR CONTINUED COOPERATION IN PREVENTING THE ""0 Be AIItf"'ouNero. f 
IHSCLOSURE. OF INFOF~ATION WHICH PlAY BENEFIT THE ,ENEMY IS (MAl:., c~ i 
.. VITAL IMPORTANCE. TODAY·S BRIEFING HAS COVERED THE i 
PDIOD' FROM 1 THROUGH 6 MAY~ THE J>ERI(J) BEGHINI'NG 7 MAYt:- . ) I 
WILL. BE UNDEJl EMBARGO UNTIL FURTHER NOTICE PReM 8ENE9A'l \O.olc~ ,1,,, MA.CV cH I 
WliiTlrtmlSl:ANB. I AM PREPARED TO A NSlIER ANY QUESTIONS ~ 

,- ELATED TO THE OPERATION UWER PRESENT SECuR'lTY GUIDELINES~ I 

I 
SSG) NOTE: PRECEDENCE FOR TRANSMISSION ONLY 

. ,ELIVER FIRST DUTY HOURS 
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HEAD ARTERS
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previously feared. The p~cifi~ation ef~ort throughout the nation in 

March was characterized by a~~elerated military and eivil activity 

and a substantial ba~k=to=th~~~cuntryside movement by GVN. VC act iv-

ity declined in fre~uen~y ~nd intensity and security improved 

out the country as friendly tr~ops resumed offensive operations and 

RD cadre groups moved back into b~IDJlets. Thepereentage of the popu­

lation living in 1"~1«lltiv(11y S@JtC1lll:re areas increased from 59.8 percent 

at erid-February to 6!.@ per~ent ~t end-March. 

bo In the wake of tbe ret Offensive, there has been an upward 

awing in GVN acccpt~~e of the importance of the attack on the VC 

infrastructure. 'rhe [,~cJ1unITJting cLo,mphasis is evidenced by the increase 

in the number of VeE ~limin~te~ in March • 
.. -
c. Economically~ co~sidcr~blc progress has been made toward 

normalization in J[~ n 0l1'l\~ In Corps. Curfews bave been eased, 

major LOCs reope~erl ~@d c~~~~erce i§ approaching p~e-Tet levels. 

Restoration of commercial ructivity brought a decline in prices from 

the February inflatio~a~ tre~rls to slightly above pre-Tet levels. 

IV Corps, where tbe vrc are m:tk:ii.llllg <J\ determined effort to discourage 

movement of COll!l1l11l1!J>rlJi.t:ires tID ,Wllcrll fJfom the Delta, remains a problem, 

and is receiving priority ~ttrC~tiOllll. 

d. GVN reactio@ to ~~1~ ~ei'fomMmnce during and after the Tet 

Offensive has boen ~piO>tty. I@ general, where strong leaders were 

.in-place the reactiollll ~~cl! rlj]b~<cg1lj]C1t1lt performance has been good and 

the situation ~cw iG ~ot bad; whore strong leaders were not in com­

mandthe reactioo 3!lmd penOrlflt(lw(:e varied from bad to terrible. At 

the National levd~ the 10lCriol"llWllllCe bas been--someiw!lat better than 
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previously feared. The pacification effort throughout the nation in

March was characterized by accelerated military and civil activity

and a substantial back-to-the-countryside movement by GVN. VC activ-

ity declined in frequency and intensity and security improved through-

out the country as friendly troops resumed offensive operations and

RD cadre groups moved back into hamlets. The percentage of the popu-

lation living in relatively secure areas increased from 59.8 percent

at end-February to 61.0 percent at end-March.

b. In the wake of the Tet Offensive, there has been an upward

swing in GVN acceptance of the importance of the attack on the VC

infrastructure. The mounting emphasis is evidenced by the increase

in the number of VCI eliminated in March.

C. Economically, considerable progress has been made toward

normalization in I, II and III Corps. Curfews have been eased,

major LOCs reopened and commerce is approaching pre-Tet levels.

Restoration of commercial activity brought a decline in prices from

the February inflationary trends to slightly above pre-Tet levels.

IV Corps, where the VC are making a determined effort to discourage

movement of commodities to and from the Delta, remains a problem,

and is receiving priority attention.

d. GVN reaction to and performance during and after the Tet

Offensive has been spotty. In general, where strong leaders were

in-place the reaction and subsequent performance has been good and

the situation now is not bad; where strong leaders were not in com-

mand the reaction and performance varied from bad to terrible. At

the National level, the performance has been somewhat better than
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~ many w~ulQ have predict~ bUt9 over-all, the GVNwas slow to start, 

~ preoccup~ed first with Saigon and Hue, and uneven. ~npace once mov 

~ ~.:::::: ::::c:::ho:~::e:v::o:::.:::: ;:::gi:~e::~::-~::::::nt 
~ The main problem ahead will be to maintain the momentum of Recovery 

~ to compl~tion of its tasks. 

~ e. The Central Recovery Committee has been successful in meet= 

~ ing the ~i.te needs (fOedt~:h;;lt.r) of persons made homeless 
~ as a result of the VC Offensive~ but marl!! permanent GVN assistance 

~ leaves much to be desired. 

~ f A major negative result of the VC Tet Offensive is the 

~ linge~ngf.ar of • second attaok. The ODell&' still pos •••• e. the 

~ capability to conduct widespread operations and his infrastructure 

~ is relatively intact. Whether he will actually launch auch attacks 

depends largely on the success of our counteroffensive operations 

and attacks on the VC iAfrastructureo 
~ 
~ 
~ 3. 

(C) PRIORITY PACIFICATION PROGRAMS~ 

~ a. Territorial Securi![~ 

~ (1) The February Hamlet Evaluation System (HES) reflected 

~ all of Thua Thien as cootested @r VC due to the fact that the prov­

~ ince was not evaluated that m01l1lth. The March lIES, therefore, is 

~~~ Tfeetltotf:ebneS"1ova"" m. ore. a~,cJ?:r:ate picture of the true impact of the VC 
L'· ~ This evaluation reveals a total shift of approxi-

i ., 

~ mate1y 1,110,000 peop;le from. the GVN controlled (A, B and C) to 

~ other categories. There was an additioh of approximately 136~(ll(llO 
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many would have predicted but, over-all, the GVN was slow to start,

preoccupied first with Saigon and Hue, and uneven in pace once moving.

There has been much greater cooperation among the different Minis-

tries and agencies of the GVN, but much room is left for improvement.

The main problem ahead will be to maintain the momentum of Recovery

to completion of its tasks.

e. The Central Recovery Committee has been successful in meet-
temporary

ing the immediate needs (food and/shelter) of persons made homeless

as a result of the VC Offensive, but more permanent GVN assistance

leaves much to be desired.

f. A major negative result of the VC Tet Offensive is the

lingering fear of a second attack. The enemy still possesses the

capability to conduct widespread operations and his infrastructure

is relatively intact. Whether he will actually launch such attacks

depends largely on the success of our counteroffensive operations

and attacks on the VC infrastructure.

3. (c) PRIORITY PACIFICATION PROGRAMS :

a. Territorial Security:

(1) The February Hamlet Evaluation System (HES) reflected

all of Thua Thien as contested or VC due to the fact that the prov-

ince was not evaluated that month. The March HES, therefore, is

felt to be a more accurate picture of the true impact of the VC

Tet Offensive. This evaluation reveals a total shift of approxi-

mately 1,110,000 people from the GVN controlled (A, B and c) to

other categories. There was an addition of approximately 736,000

to contested and 202,500 to VC controlled categories. TABLE 1

SECURITY CLASSIFICATION OFFICE SYMBOL NR. OFPAGE
PAGESNR.

CONFIDENTIAL NOFORN 3MACCORDS-RE 20

CONFIDENTIAL

DECLASSIFIED



DECLASSIFIED 

SECURITY CLASSIFICATION MAC V JOINT MESSAGEFORM 
CONTINUATION SHEET ONFIDE TIAL NOFOR 

reflects status of population control. 

I CTZ 

II CTZ 

III CTZ 

IV CTZ 

RVN 

ICTZ 

II CTZ 

lIt CTZ 

IV CTZ 

RVN 

I CTZ 

II CTZ 

III CTZ 

IV CTZ 

RVN 

TABLE 1 

POPULATION CONTROL (Thousa~ds) 
I 

(Security and Deve~opment) 

31 Dec 67 29 Feb 68 

1853.5 

2130.2 

4326.3 

3204.8 

11514.8 

625.3 

491.4 

707.1 

1008.6 

2832.4 

793.9 

228.2 

283.2 

1555.8 

2861.1 

GVN CONTROLLED 

56.6% 

74.8% 

81.4% 

55.6% 

66.9% 

19.1% 

17.2% 

13.3% 

17.5% 

16.5% 

1474.0 

1984.6 

3839.6 

2959.7 

10257.9 

CONTESTED 

916.9 

619.3 

1098.1 

1141.7 

3776.0 

45.4% 

69.9% 

73.4% 

50.8% 

59.8% 

28.2% 

21.8% 

21.9% 

19.6% 

22.0% 

VC CONTROLLED 

24.3% 

5.3% 

21.0% 

16.6% 

y!>9, I 

~~7.1 26.4% 

237.1 8.3% 

296.1 5.7% 

1724.8 29.6% 

3117.1 18.2% 

31 Mar 68 

1591.6 

1996.4 

3936.1 

2947.1 

10471.1 

785.2 

6~0.O 

1022.7 

1145. S 

3553.2 

't(,,"1.'1" 

49.1% 

"fe). "0 
'7t~ 

75.0% 

50.6% 

61.9% 

21.1% 

19.5% 

1907% 

2C.7% 

;~~"4 26.7% 

253.2 8.9% 

286.3 5 .. 5% 

1729.B 29.7% 

3136. '1 18.3% 

The following table depicts the shift of han~ets be-
. - :" \ : ."~.:. ... 

tween1:h~~various HES categories, to indicate trends in prQgression 

and regression o The categories are based upon security and 
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reflects status of population control.

TABLE 1

POPULATION CONTROL (Thousands)

(Security and Development)

31 Mar 6829 Feb 6831 Dec 67

GVN CONTROLLED

45.4%1474.0 1591.656.6% 49.1%1853.5I CTZ
70.1%
70.1%1996.469.9%1984.674.8%II CTZ 2130.2

75.0%3936.173.4%81.4% 3839.6III CTZ 4326.3

50.6%2947.150.8%55.6%IV CTZ 2959.73204.8

61.0%10471.159.8%66.9% 10257.9RVN 11514.8

CONTESTED

24.2%785.228.2%19.1% 916.9625,3I CTZ

21.1%600.021.8%619.317.2%491.4II CTZ

19.5%21.0% 1022.713,3% 1098.1707.1III CTZ

19.7%1145.319.6%1141.717.5%1008.6IV CTZ

20.7%3553.222.0%3776.016.5%2832.4RVN

VC CONTROLLED
858,1 867.4

26.7%002.1 227.426.4%24.3%793.9I CTZ

8.9%253.28.3%8.0% 237.1228.2II CTZ

5.5%286.35.7%296.15.3%283.2III CTZ

29.7%1729.829.6%27.0% 1724.81555,8IV CTZ

18.3%3136.718.2%16.6% 3117.12861.1RVN

The following table depicts the shift of hamlets be-

tween the various HES categories, to indicate trends in progression

and regression. The categories are based upon security and
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~ figure: 

~ 
~ 
~ 
~ ~ P 

~ ~ 
~ UP i 
~ TO E 

~ ~ 
~ :~ 
~ N 

~ TOTAL A 
~ MOVED·· 9 

~ h D 
R B 
E 8(88.9%) 
G 

TABLE 2 

MONTHLY HAMLET MOVEMENT 
From: 29 Feb 68 To: 31 Mar 68 

A 
18(17.8%) 

B 
101 

A 

B 
S8( 30. 8%) 

C 
188 

A 
1(0.5%) 

B 
1(0.5%) 

c 
101(51.5%) 

D 
196 

A 

B 

A 

B 
10(13.6%) 

C C' 
6(6.9%>' .15(20.3%) 

D D 
28(32.2%) 43(58.0%) 
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87 
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VC 
74 

2 e 
~ N 

R C C 
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E 
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development factors. The base line "Total Moved" shows the numbers

of hamlets that exhibited a shift during the month of March. Read-

ing up or down within a column, progression or regression is shown

in terms of hamlets and percentage of the "Total Moved" base line

figure:

TABLE 2

MONTHLY HAMLET MOVEMENT
29 Feb 68 To: 31 Mar 68From:

AAAAA
1(0.5%)18(17.8%)

P
BBBBR

10(13.6%)1(0.5%)58(30.8%)0
UP G

CCCR
101(51.5%) 6(6.9%) 15(20.3%)ETO

S
DDS

28(32.2%) 43(58.0%)I
0

EN
6(8.1%)

VCEDCBATOTAL
74871961881019MOVED

BR
E 8(88.9%)D

032

0 G
CW CR

E 1(11.1%) 79(78.3%)N
S

DDT DS
4(3.9%) 125(66.5%)I0

0
EEEEN

42(21.4%)

VCVCVCVCVC
5(2.7%) 51(26.1%) 53(60.9%)

VCEDCBANO
393544620941171 2823CHANGE 147
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Hamlets exhibiting a shift: 655 

Hamlets that progressed: 287 (43.8% of "Tot~l Moved") 
I .- ' ' " 

Hamlets that regressed: 368 (59.2% of "Total Moved") 

(2) Territorial security improved substantially in March, 

when friendly operations emphasized an offensive posture. There was 

a general reduction in ene~ activity, with his major units avoiding 

contact and apparently resupplying and refitting. The enemy con­

tinues~ however, to engage in harassing attacks, attacks by fire, 

and interdiction of toCs. 

(3) Territorial security in IV Corps increased drama~ically 

during March with the arrival of the new Corps Commander, Maj~r 

General Thang. GVN forces took to the offense and began the task 

of regaining the losses suffered during the Tet Offensive. 'PartiCu­

lar emphasis was directed toward the major LOCs, R?~te ,#-4, Mang, 

Thit-Nicolai Canal and Cho Cao Canal. The RD effort, whicb had been 

almost stopped, began to be re-established. Rr/PF units which had 

been'moved to help secure district and province capitals were re-

turned to their original mission s or in the case of those ibm sup­

port of RD, to the new areas. A major recruitmg effort was direc­

ted to bring RF IPF units up to authorized strength, particularly 

those along the major LoCs. ARVN's emphasis was directed toward 

offensive oper~tj,ons and RD,dire~t support ~atta1.+~q~, b~v~,been 
- , j.j ..... ~ ... ~ ....... ~1! ..... "".~ . 

ordered, ,to, ,oper~t~! aggressively ; frequently ~ r~ ,~~ .,;~:t~n~~d "~.i~-, 

tance~ ,~from"their ~reas of respons~bili ty • E~c,h prqvince. was 
- "."; I ~ ~,:. "' •.••. .- tJ: .~ ... 

required :to designate a three company, RF mobile force and each 
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RECAPITULATION:

655Hamlets exhibiting a shift:

287 (43.8% of "Total Moved")Hamlets that progressed:

368 (56.2% of "Total Moved")Hamlets that regressed:

(2) Territorial security improved substantially in March,

when friendly operations emphasized an offensive posture. There was

a general reduction in enemy activity, with his major units avoiding

contact and apparently resupplying and refitting. The enemy con-

tinues, however, to engage in harassing attacks, attacks by fire,

and interdiction of LOCs.

(3) Territorial security in IV Corps increased dramatically

during March with the arrival of the new Corps Commander, Major

General Thang. GVN forces took to the offense and began the task

of regaining the losses suffered during the Tet Offensive. Particu-

lar emphasis was directed toward the major LOCs, Route #4, Mang

Thit-Nicolai Canal and Cho Cao Canal. The RD effort, which had been

almost stopped, began to be re-established. RF/PF units which had

been moved to help secure district and province capitals were re-

turned to their original mission S or in the case of those in sup-

port of RD, to the new areas. A major recruiting effort was direc-

ted to bring RF/PF units up to authorized strength, particularly

those along the major Locs. ARVN's emphasis was directed toward

offensive operations and RD direct support battalions have been

ordered to operate aggressively, frequently, and at extended dis-

tances from their areas of responsibility. Each province was

required to designate a three company RF mobile force and each
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~ distriet a three PF platoon mobile force o These forces are used to 

~ provide instant reaction to VC attaCks in the province~ and dis-

CO N .F",I~D"E)t T"l A L, 

~ tricts Host provinees organized provisional headquarters to eom­

~ mand a:d eontrol these eleD\~ts. allowing the fore. to he deployed 

~ as a s~ngle unit. The organizatiOI:"t_of these mob~le elements coin­

~ cided with ,a large increase in operations'conducted by sectors and 

~ sUbseetors. 

~ (4) In I Corps most of the Tet losses' of territo~ had 

~ :::~ ,:::::~~a:e::::::~ f:rrc::da:;a::::si:::et::.:,~n::::i::r:-d 
~ confidenee than they have since before the Tet Offensive, and the 

~ number of RF and PF operations showed a positive gain. As of 31 

~ March, 12S out-of 148 RD Teams were working in their 1968 hamlets. 

Z Resumption of RD momentum, however, was not entirely satisfactory 

~ with ~ost RD Teams concentrated almost exclusively on hamlet ae1£­a defens~. A few team. dl,dengage in reeovery projects and "Show the 

~ Flag" ope rations. 

h (5) In II Corps, during the month of March, friendly, opera-

~ 

~ 
~ 
~ 
~ 
~ Z 
~ 

tions emphasized an off~nsive posture in the countryside while 

enemy forees have maintained pressure on some major urballareas and 

interdicted LOCs. Although few large ,battles developed, enemY acti 

i~ was still gr~ater th~n,that in the latter part.~~ 1967. The 
[ ' ~"o o'''.~_ .. o 

en~my:~ repositioned. some of his forc~s while r~supp~ying. and re-
~."'. . 

placing ~ersonnel and new _uni~s may bave been introduced. ARVN 

forces have moved out into the near-countryside, securing RD cam-. 

paign areas,:artillery, logistical and construction bases, and ~ ~~~~~~~~~--------------~D~FF~I~"~S~~~BO~L------------~P~AG~E~~NR~'~o~ 
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district a three PF platoon mobile force. These forces are used to

provide instant reaction to VC attacks in the provinces and dis-

tricts. Most provinces organized provisional headquarters to com-

mand and control these elements, allowing the force to be deployed

as a single unit. The organization of these mobile elements coin-

cided with a large increase in operations conducted by sectors and

subsectors.

(4) In I Corps most of the Tet losses of territory had

been recouped as friendly forces advanced into the countryside and

enemy activity decreased. RF and PF units were moving with more

confidence than they have since before the Tet Offensive, and the

number of RF and PF operations showed a positive gain. As of 31

March, 123 out of 148 RD Teams were working in their 1968 hamlets.

Resumption of RD momentum, however, was not entirely satisfactory

with most RD Teams concentrated almost exclusively on hamlet self-

defense. A few teams did engage in recovery projects and "Show the

Flag" operations.

(5) In II Corps during the month of March, friendly opera-

tions emphasized an offensive posture in the countryside while

enemy forces have maintained pressure on some major urban areas and

interdicted LOCs. Although few large battles developed, enemy activ

ity was still greater than that in the latter part of 1967. The

enemy DRE repositioned some of his forces while resupplying and re-

placing personnel and new units may have been introduced. ARVN

forces have moved out into the near-countryside, securing RD cam-

paign areas, artillery, logistical and construction bases, and

opening LOCs.
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(6) The number of VC ~nitiated incidents against RDC in In 

CTZ was down slightly with 22 reported attacks in March compared wi 

26 in February. The rea~tion to these attacks by forces securing 

RD effort was better; consequently, VC casualties in these attacks 

were 43 KIA and three captured. By the middle of March, it was evi­

dent that friend~ operations had removed the immediate threat to 

Saigon, although attacks by fire, small unit probes into hamlets and 

outposts, and interdiction of LOCs continued. 

(7) National Security resume follows: 

TABLE 3 

National Securi!r Resume 

Incidents of Terrorism 

Assassinations and Abduc­
tions of Civilians 

VC Incidents Against RDC 

Status of Roads (%): 

Green 

Amber 

Red 

Status of Waterways in 
III and IV Corps (%): 

Green 

Amber 

Red 

JAN 

1,479 ' 

148 

42.5 

53.1 

4.4 

27.9 

65.,3 

6.8 

FEB 

* 

* 
199 

9.8 

83.1 

7.,1 

MAR 

821 

1,676 

167 

15.1 

77.5 

7.4 

. -:~pese ~tatistics not maintained for Febru~:ry due to diffi­

culty of_differentiating between terrorism and the VC Tet Offensive. 
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(6) The number of VC initiated incidents against RDC in III

CTZ was down slightly with 22 reported attacks in March compared with

26 in February. The reaction to these attacks by forces securing the

RD effort was better; consequently, VC casualties in these attacks

were 43 KIA and three captured. By the middle of March, it was evi-

dent that friendly operations had removed the immediate threat to

Saigon, although attacks by fire, small unit probes into hamlets and

outposts, and interdiction of LOCs continued.

(7) National Security resume follows:

TABLE 3

National Security Resume

MARJAN FEB

8211,075 *Incidents of Terrorism

Assassinations and Abduc-
* 1,6761,479tions of Civilians

167199148VC Incidents Against RDC

Status of Roads (%):

46.137.642.5Green

46.153.953.1Amber

7.88.54.4Red

Status of Waterways in
III and IV Corps (%):

15.127.9 9.8Green

77.583.165.3Amber

7.47.16.8Red

*These statistics not maintained for February due to diffi-

culty of differentiating between terrorism and the VC Tet Offensive.
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~ b. Project Recovery: 

~ (1) The Central Recovery Committee (CRC), established a 

~ few days after the Tet Offensive began, first was necessarily pre­

~ occupied with Saigon. T?e capital city ~ .. literally tied in knot. 

~ ::~::i::~g::: :::-::::~::-::i:::..:: :::-::::::et::~:::::tn 
~ Saigon wa~'controlled~ and the CRC was beginning to 11ft its eyes 

~ to first~' Hue and second, the country-sideo 

~ (2) Throughout the countty there were 9,600 civilians ....... JI-ILt:: ... 

~ and 2i,ooo wounded, and 89,000 private h01.1lses over 50% damaged or 

~ ::·;:::en:i:~=::ei:::e:::t::.::.d:::~:~~l:~t 
~ million dollars of which about 46% was to private housing; 34% to 

~ private industry; H»% to agriculture and fisheries; and 10% to 

~ public facilitie8~ About two thirds of the total damages to private 

~ industry occurred in the Saigon~ia Dinh area and nearly all the re­

~ mainder occurred in the '1 CTZ o 

. (3) GYM has not concerned itself to date with reconstruc-

tion of facilities otber than housing, except in Saigon and Hue, due 

to the magnitude of damage in these two locations. Certain essenti 

facilities such as water supplies and electrical power equipment 

~ 
~ 
~ 
~ 
~ ~ been repaired or altern~te facilities provided. Some radio/TV 

~ statio~s-'~e~ain inoperable. 

~ 
Temporary facilities provide reduced 

transmission coverage and/or time in I Corps. In general, public 

~ utilit:i.;~:ye.re·not hard hit. 

~ (4) It is estimated that 4.5 to ~. 0 billion piasters will 
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b. Project Recovery:

(1) The Central Recovery Committee (CRC), established a

few days after the Tet Offensive began, first was necessarily pre-

occupied with Saigon. The capital city was literally tied in knots

by the curfew and security situation. By end-March, the Saigon

situation largely had returned to normal, the refugee situation in

Saigon was controlled, and the CRC was beginning to lift its eyes

to first; Hue and second, the country-side.

(2) Throughout the country there were 9,600 civilians killed

and 21,000 wounded, and 89,000 private houses over 50% damaged or

destroyed. A countrywide survey conducted to determine the extent

of Tet Offensive damages indicates that losses total about 173.5

million dollars of which about 46% was to private housing; 34% to

private industry; 10% to agriculture and fisheries; and 10% to

public facilities. About two thirds of the total damages to private

industry occurred in the Saigon-Gia Dinh area and nearly all the re-

mainder occurred in the I CTZ.

(3) GVN has not concerned itself to date with reconstruc-

tion of facilities other than housing, except in Saigon and Hue, due

to the magnitude of damage in these two locations. Certain essential

facilities such as water supplies and electrical power equipment have

been repaired or alternate facilities provided. Some radio/TV

stations remain inoperable. Temporary facilities provide reduced

transmission coverage and/or time in I Corps. In general, public

utilities were not hard hit.

(4) It is estimated that 4.5 to 5.0 billion piasters will
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be required to pay temporary relief allowances, cash resettlement 

allowanc~s, and for GVN construction of urban housing developments. 

To date, the.re has been a total of 691 • .3 million piasters allocated 

to the. CTZs and provinces in support of recovery. There is an addi­

tional 40.5 million piasters available in US/FWMAF military units 

and the advisory detachments which are supporting Recovery.· A total 

of 107.5 million piasters has been donated by private organizations 

and individuals. In addition, funds, as well as commodities, have 

been donated by foreign personnel and governments. An initial 

special fund for the Central Recove~ Committee (CRC) of OO~ million 

piasters from US generated piasters was established under direct 

control of the Prime Minister. Of this, 235 million has been a11o= 

cated to the provinces. 

(5) Given a tight budget and legislative restrictions on 

shifts within budgets, local curren~ financing for recovery is and 

threatens to remain a major problem. .A variety of measures to make 

the necessa~ funds available are under active review with the GVN. 

(6) The GVN logistic system became almost entirely inopera-

tive in the early days following Tet. Air Americ<BI!1and US military 

facilit.ies were used extensively to distribute urgently needed 
.' ~ ~. 

supplies. As security was restored and curfew restrictions relaxed, 

the GVN system, through the Central Procurement and SupplyAgen~, 

began to resume. operations. Flow of bulk supplies to the Delta is 
._ ~ , 0'" " . 

still limited to a considerable extent to. ~onvoy operations~ both 
~- :: :: :', ,'. . 

by land .and by water. 
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be required to pay temporary relief allowances, cash resettlement

allowances, and for GVN construction of urban housing developments.

To date, there has been a total of 691.3 million piasters allocated

to the CTZs and provinces in support of recovery. There is an addi-

tional 40.5 million piasters available in US/FWMAF military units

and the advisory detachments which are supporting Recovery. A total

of 107.5 million piasters has been donated by private organizations

and individuals. In addition, funds, as well as commodities, have

been donated by foreign personnel and governments. An initial

special fund for the Central Recovery Committee (CRC) of 600 million

piasters from US generated piasters was established under direct

control of the Prime Minister. of this, 235 million has been allo-

cated to the provinces.

(5) Given a tight budget and legislative restrictions on

shifts within budgets, local currency financing for recovery is and

threatens to remain a major problem. A variety of measures to make

the necessary funds available are under active review with the GVN.

(6) The GVN logistic system became almost entirely inopera-

tive in the early days following Tet. Air Americanand US military

facilities were used extensively to distribute urgently needed

supplies. As security was restored and curfew restrictions relaxed,

the GVN system, through the Central Procurement and Supply Agency,

began to resume operations. Flow of bulk supplies to the Delta is

still limited to a considerable extent to convoy operations both

by land and by water.
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Upgrade Refugee Care and Resettlement: , 

(1) The total number of people requiring tempora~ relief 

and care as a result of the VC Tet Offensive was 821,192. The over-

whelming,majority of the damage was in eight cities: Huep Saigonp 

My Tl:10.;,C~n Tho, Ban Me Thuotp Ben Trep Vinh Long andPhan Thieto 

The'GVNrecovery effort has been successful in meeting emerge~qy 

requ~rements in providing shelter and other relief to Tet evacuees 

and established numerous centers ,to provide for tbeir, care. By 

end-March;. the level of Tet evacuees ha~ dropped to '~8p618, aboot 

half of whom were in temporary centers. 

(2) Resettlement of the homeless is in two programs: One, 

the larger of the two. ~ill be self-help with government assistance 

~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ tsthOeryi,r,' ,bhUo"mi,led~, in. gs which will be available to Tet evacuees who lost 
~ . . The latter program will be only in Saigon and Hue 

'in the form of money and commodities; and two, construction of two-

~ with 6.000 units planned in Saigon and appr~ximately 4~OOO in Hue. 

~ The, S:econd' program requires special temporaltY centers for the ulti­

~ mate occupants of apmrtmenfso Such centers are alniost complete in 

~ Saigon, and have been started in Hue; however, apartment coostruc-

~ tion is not progressing at the desired speed. 

~ to have GYM accelerate the program, 

~ 
~ 

Steps have been taken 

~ 
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c. Upgrade Refugee Care and Resettlement:

(1) The total number of people requiring temporary relief

and care as a result of the VC Tet Offensive was 821,192. The over-

whelming majority of the damage was in eight cities: Hue, Saigon,

My Tho, Can Tho, Ban Me Thuot, Ben Tre, Vinh Long and Phan Thiet.

The GVN recovery effort has been successful in meeting emergency

requirements in providing shelter and other relief to Tet evacuees

and established numerous centers to provide for their care. By

end-March, the level of Tet evacuees had dropped to 068,618, about

half of whom were in temporary centers.

(2) Resettlement of the homeless is in two programs: One,

the larger of the two, will be self-help with government assistance

in the form of money and commodities; and two, construction of two-

story buildings which will be available to Tet evacuees who lost

their homes. The latter program will be only in Saigon and Hue

with 6,000 units planned in Saigon and approximately 4,000 in Hue.

The second program requires special temporary centers for the ulti-

mate occupants of apartments. Such centers are almost complete in

Saigon, and have been started in Hue; however, apartment construc-

tion is not progressing at the desired speed. Steps have been taken

to have GVN accelerate the program.
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~, PHOENIX: 

(1) Since the VC Tet Offensive a most signifieant develop-

ment in the PHOENIX program has been the increased GVM awareness at 

all levels of the necessity of eliminating the VC infrastructure. 

Twenty-nine provinces and 31 districts have formed PHUNG HOANS 

Committees. The GVN have put into operation six more Permanent 

Offices of the Provincial Intelligence Coordinating Committee for 

a total of 24 nation-wide. 

(2) The number of District Intelligence and Operations 

Coordinating Centers (DIOCC) remains at 107, of which 92 are opera­

tional. .Additional PHOENIX personnel began arriving in-country 

during March. With their assignment to the field in the next 

three months, the planned goal of 125 nIOCCs by mid-year should be 

achieved. 

(3) The objective for CY 68 is elimination of 12,O®OVCX, 

5,000 of which are to be political leaders, command and control 

cadre and activists. As of the end of March, 2,351VCI (not 
". " : ' . 

ing the Capital Military District) had been eliminated a~ainst a 

planned goal of 1800 for the period. PHOENIX reports carry those 

indivi<iuals who meet the .. criteria for classification .as VCl and are 

v~rified by PHOENIX coordinaters. Tl'!_~~e ~r~ un~o1Uptedly others 
" \ '. " ,', 

who are still in the screening processor in the hands of military . :. . .. ,. . 

units wHo have not ~een repot:t;ed. Total VCI eliminations for first 
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PHOENIX:

(1) Since the VC Tet Offensive a most significant develop-

ment in the PHOENIX program has been the increased GVN awareness at

all levels of the necessity of eliminating the VC infrastructure.

Twenty-nine provinces and 31 districts have formed PHUNG HOANG

Committees. The GVN have put into operation six more Permanent

Offices of the Provincial Intelligence Coordinating Committee for

a total of 24 nation-wide,

(2) The number of District Intelligence and Operations

Coordinating Centers (DIOCC) remains at 107, of which 92 are opera-

tional. Additional PHOENIX personnel began arriving in-country

during March. With their assignment to the field in the next

three months, the planned goal of 125 DIOCCs by mid-year should be

achieved.

(3) The objective for CY 68 is elimination of 12,000 VCI,

5,000 of which are to be political leaders, command and control

cadre and activists. As of the end of March, 2,351 VCI (not includ-

ing the Capital Military District) had been eliminated against a

planned goal of 1800 for the period. PHOENIX reports carry those

individuals who meet the criteria for classification as VCI and are

verified by PHOENIX coordinators. There are undoubtedly others

who are still in the screening process or in the hands of military

units who have not been reported. Total VCI eliminations for first
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~ quarter,CY 68, were as follows: 

~ TABLE " 

·Total :Eliminations of InfrastI1Jctu~e . . . . ) 
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1323 

, , 1200 
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400 

,200 
January Fe mary March 

~ 
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~ 
~ ~ The following' table depicts eliminations by level by 

~ Corps for the month of March: 

~ 
~ 
~ a 
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~ 
~ 
~ 
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Eliminations by Level - March 
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quarter, CY 68, were as follows:

TABLE 4

Total Eliminations of Infrastructure

1400
1323

1200

1000

800

600
540

488
400

200
MarchFebruaryJanuary

The following table depicts eliminations by level by

Corps for the month of March:

TABLE 5

Eliminations by Level - March
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Province/District450
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(5) If the increased impetus and direct10n:being given to 
~ '-, 

" 
the PHUNG HOANG program by the GVN is maintained, there is every 

promise that 1968 goals for attack on the VC infrastructure will 

be met. 

e~- Territorial Security Forces: 

(1) During the Tet Offensive, 22 of the 51 ARVN battalions 

in DSRD were redeployed for the defense of province and district 

capitals. By 31 March, 46 battalions were operating in RD campaign 

areas, bolstering territorial security andcarxy1ng out offensive 

operations against enemy guerrillas and local forgeso, 
.r." 

(a) During March, RF units sustain~d casu,alti~e of 

435 KIA, 1,213 WIA, and 45 MIA. During the month they inflicted a 

total of t,449 VC KlA~' PF unit~ SUS1:ai~ed 808 KIA, 1,546 WIA, and 

371 MIA while killing 1,478 VC. All casualty figures, both friend~ 
., ".,;.' 

and enemy, were a substantial drop from February, reflecting the 

decreased int~nsity' of operatio~s. 

; (b) RF /pp"'units lost a 'total of 111 002 b1\d1vidual and 

8S creW served weapons while capturing 1,054 individual and 95 crew 

served weapons~ Both weapons losses and weapons c~ptured in March 

aiso shoWed a -large drop from Februaxy data. 

-'(2): Both RF and PF units operated in.creasi~gly in a more 

aggressive manner • RF conducted a total of 37,289 .operations 

(26,380 at":night). 1,062 of which were' trith contact..conducted 

54,997 operations'i~cl~ding 48,711 atini,ght,' J:t.A~~:'pf which were 

with contact. 
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(5) If the increased impetus and direction being given to

the PHUNG HOANG program by the GVN is maintained, there is every

promise that 1968 goals for attack on the VC infrastructure will

be met.

e. Territorial Security Forces:

(1) During the Tet Offensive, 22 of the 51 ARVN battalions

in DSRD were redeployed for the defense of province and district

capitals. By 31 March, 46 battalions were operating in RD campaign

areas, bolstering territorial security and carrying out offensive

operations against enemy guerrillas and local forces.

(a) During March, RF units sustained casualties of

435 KIA, 1,213 WIA, and 45 MIA. During the month they inflicted a

total of 1,449 VC KIA. PF units sustained 808 KIA, 1,546 WIA, and

371 MIA while killing 1,478 VC. All casualty figures, both friendly

and enemy, were a substantial drop from February, reflecting the

decreased intensity of operations.

(b) RF/PF units lost a total of 1,002 individual and

35 crew served weapons while capturing 1,054 individual and 95 crew

served weapons. Both weapons losses and weapons captured in March

also showed a large drop from February data.

(2) Both RF and PF units operated increasingly in a more

aggressive manner. RF conducted a total of 37,289 operations

(26,330 it night), 1,062 of which were with contact. conducted

54,997 operations including 43,711 at night, 1,488 of which were

with contact.
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(3) The VC continue to enjoy a relative firepower advantage

over RF/PF. In March, 34% of the RF and 52% of the PF reported

their firepower as being inferior to nearby enemy units. Action is

being taken to expedite upgrading of RF and PF weapons. Additional

M2 carbines and BARs now authorized are being recouped from ARVN as

result of the issue of M16 rifles and issue of these weapons toa

RF/PF has started in I and IV Corps. Under present priorities, the

issue of M16 rifles to RF/PF will begin in July 1968.

(4) Strength statistics are at TABLE 6 (RF) and TABLE 7

(PF). NOTE: All statistical data dealing with RF/PF are based

upon the Territorial Forces Evaluation System (TFES), and include

only combat units.

TABLE 6

Regional Forces Strength
(Thousands)
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fo Civil Defense Units: 

(1)' As a result or the Tet Offensive, in February the 

Minister of the Interior issued a directive providing for the forma­

tion of Civil Defense Units. The directive envisioned the organiza­

tion of three types of units, official Civil Pefense Umrllts composed 

ofeivil servants, Business Civil Defense Units composed of business 

men and their employees,' and Public Civil Defmee Units composed of 

civilians iivtDg in the eame neighborhood.- . Although new, the pro-

gram has shown good reSults~ and has been received with enthlll!liasm 

by the people. As of 10 April, 140,485 members of e1vil defemee 

units" had been trained, and 10,092 weapons issued. 

(2) . Extend ing back into 1'967 SI progress in organiz ing,. , , 

trhin'ing~ . and' arming of hanilet self defense forces.·ham bee ~low 0 

The 'number'of people who have reeeived,trdnlitlg"app:,:oximates22,OOO, 

and the· 'number armed about 3,500. These totals," h0W'everpa~e pre.;.. 
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Popular Forces Strength
(Thousands)
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f. Civil Defense Units:

(1) As a result of the Tet Offensive, in February the

Minister of the Interior issued a directive providing for the forma-

tion of Civil Defense Units. The directive envisioned the organiza-

tion of three types of units, official Civil Defense Units composed

of civil servants, Business Civil Defense Units composed of business

men and their employees, and Public Civil Defense Units composed of

civilians living in the same neighborhood. Although new, the pro-

gram has shown good results, and has been received with enthusiasm

by the people. As of 10 April, 140,485 members of civil defense

units had been trained, and 10,092 weapons issued.

(2) Extending back into 1967, progress in organizing,

training, and arming of hamlet self defense forces has been slow.

The number of people who have received training approximates 22,000,

and the number armed about 3,500. These totals, however, are pre-
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is unknown. Early in April, MRD completed a survey 

/./ of" l,p', place in III and IV Corps. This study revealed 2,173 

~ tra~ed1n~iV1duals in III CoIl'S, 89 of ,WhOlll we ... nned; and }1.(7~ ~ .... " 
~ 'trained individuals in ,IV Corps, 890 of wh~m were ~nned. 

~ 4. (C). OTHER IMPORTANT PACIFICATION PROGRAMS: 

~ ·a. Economic Revival: Economically, I, II and III Corps largely 

~ have returned to normal~ I Prices are stabilized approximately at 

~ Tot leI>els. In I Corps, repair of damaged houses and bridges, 

~ ration for the rice harvest, and return of troops and RD Groups 

~ the revival of the countryside. Market activity in II Corps '~back 

~ to normal in provincial capitals. The volume of commercial traffic 

~ is still"'d~wn, however, principally on Routes 20 and 11 from Dalat. 

~ VC road bl~eks and taxation and delays in getting through eheckpoin 

~ 
~ 
~ 
~ 
~ 
~ 
~ 
~. 

into sai~o~have inhibited traffic on theBe routes. In III Ccrps, 
, , 

relative normal~ has been reestablished. IV Corps remain!!! a pJ[:IU>I.I.A.'i:m~ 

and is receiving priori~ attention. The diffic~ltias primarily 

involve GVN organizational problems which have resulted in delays in 

shipping of commodities to the Delta and the movement of excess 

stocks o~ rice from the Delta to Saig<C.:rlll. ';",~~ 'i'~1',!"slt~.s.:'.i:t~.tP!~("1~'d_. 
" -' . , . 
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b.t.xpan,d and Im,pr&ve the RD Cadre PrGgram: 

(1) Th,e ,Revolutionary Development .. llm) and Truong Soo RD 
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,. '_1 '" .• , ,', " '. > 

~ 
~ 
~ 
~ 
~ ~ sultpf th~. ~.,et. Off~nsive. 

~ SECURITY CLASSIFICATION 

As of 31 March, there were 629 RD Groups 

~ CONFIDENTIAL' NOFORN 17 MACCORDS...:RE 

.PAGE OFF I . SYMBOL 
NR. 

NOFORN 
DO NOT USE THIS SPAC 

ij/r~/~~/////////h &'////////////h 
DECLASSIFIED 

DECLASSIFIED

CONFIDENTIAL
SECURITY CLASSIFIC

MACV JOINT MESSAGE FORM
CONTINUATION SHEET BONFIDENTIAI NOFORN

DO NOT USE THIS SPACE
Tet figures, and the number of armed and trained units now in place

in I and II Corps is unknown. Early in April, MRD completed a survey
UNITS

of in place in III and IV Corps. This study revealed 2,173

trained individuals in III Corps, 89 of whom were armed; and
3,479

trained individuals in IV Corps, 890 of whom were armed.

4. (c). OTHER IMPORTANT PACIFICATION PROGRAMS :

a. Economic Revival: Economically, I, II and III Corps largely

have returned to normal. Prices are stabilized approximately at pre-

Tet levels. In I Corps, repair of damaged houses and bridges, prepa-

ration for the rice harvest, and return of troops and RD Groups paced

the revival of the countryside. Market activity in II Corps is back

to normal in provincial capitals. The volume of commercial traffic

is still down, however, principally on Routes 20 and 11 from Dalat.

VC road blocks and taxation and delays in getting through checkpoints

into Saigon have inhibited traffic on these routes. In III Corps,

relative normalcy has been reestablished. IV Corps remains a problem

and is receiving priority attention. The difficulties primarily

involve GVN organizational problems which have resulted in delays in

shipping of commodities to the Delta and the movement of excess

stocks of rice from the Delta to Saigon.

b. Expand and Improve the RD Cadre Program:

(1) The Revolutionary Development (RD) and Truong Son RD

(TSRD) programs gradually are regaining the momentum lost as a re-

sult of the Tet Offensive. As of 31 March, there were 629 RD Groups
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29 Februaxy. Of the 629 RD Cadre Groups, 545 are in their hamlets -
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96 in_ 1967 h~ets and ~49 in 1968 hamle7s -and 519 of these groups 

remain in their hamlets at night. The 87 RD Groups remaining out of 

their hamlets are performing security missions, helping witb refu-

gees_~ or are newly trained groups, awaiting assignments. Status of 

RD Groups is as follows I 
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*Does not include Thua Thien Province. 

(2) Losses of RD Cadre rose in March, but losses for the 

period 1 Ja~u~l1' - 31 March were only slightly higher than normal. 

Los~es fr~_all causes during this quarter were 2,381, as compared 

with 2,196. during the last quarter,~-of 1967. RD Cadre losses by 
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month for the first quarter of 1968 fol~w: 
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cluding 21 groups in Thua Thien Province) and 108 TSRD Groups as of

29 February. Of the 629 RD Cadre Groups, 545 are in their hamlets -

96 in 1967 hamlets and 449 in 1968 hamlets - and 519 of these groups

remain in their hamlets at night. The 87 RD Groups remaining out of

their hamlets are performing security missions, helping with refu-

gees, or are newly trained groups awaiting assignments. Status of

RD Groups is as follows:

TABLE 8

Status of RD and TSRD Groups

650
629
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557553

450

350

250
*

150
109 108108

50

MarchFebruaryJanuary

RDCTSRD

*Does not include Thua Thien Province.

(2) Losses of RD Cadre rose in March, but losses for the

period 1 January - 31 March were only slightly higher than normal.

Losses from all causes during this quarter were 2,381, as compared

with 2,196 during the last quarter of 1967. RD Cadre losses by

month for the first quarter of 1968 follow:
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(3) The 108 TSRD Groups are working in 88 hamlets - 12 in 
I, 

1967 and .76 in 1968 hamlets. tigbty~seven of these groups remain 

in their hamlets at night. The 24 groups not in bamlets are being 

used as ,security forces or are working with Montagnard refugees. 

Totallosses, from all causes of TSRD Cadre were 523 for the first 

quarter of 1968 as compared with 318 for the last quarter of 1961. 

c. Improve Effectiveness of National Police: 

(i) The d~cline in police recruitment which started in 

Februarr continued dur:llng March. NatiolITlal Police strelllgth at end~ 

March was 73,389, an increase of 560 over the end-February total. 

A monthly average increase of 1 p 350 is required to meet the year= 
. ..~ ," . 

~ndgoal of,.a total strength of 86,000. The Minister of tnte 

~ 
~ ~ Interior,~pproi;lched the Minister of Defell1lse requesting that recrui 

~ ment ~~. ~OH~e. be excluded from the Gen~ral Mobilization decree~ 
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TABLE 9

RD Cadre Losses
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(3) The 108 TSRD Groups are working in 88 hamlets - 12 in

1967 and 76 in 1968 hamlets. Eighty-seven of these groups remain

in their hamlets at night. The 24 groups not in hamlets are being

used as security forces or are working with Montagnard refugees.

Total losses from all causes of TSRD Cadre were 523 for the first

quarter of 1968 as compared with 378 for the last quarter of 1967.

C. Improve Effectiveness of National Police:

(1) The decline in police recruitment which started in

February continued during March. National Police strength at end-

March was 73,389, an increase of 560 over the end-February total.

A monthly average increase of 1,350 is required to meet the year-

end goal of a total strength of 86,000. The Minister of the

Interior approached the Minister of Defense requesting that recruit-

ment of police be excluded from the General Mobilization decree,
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but this request was refUsed. The MOl also requested that a to~al 

of 16,500 draft age police candidates be recruited for the NPFF. A 

response has not yet been received. 

(2) Although advisory effort is, directed toward raising the 

proportion of NP serving at district level~ the planned goal for end 

March was not attained. Subsequent goals will not be achieved until 

other security forces superior to the NP in terms of firepower and 

numerical strength have returned to the IVcountryside". In :!f.solated 

instances, the NP have returned to district level but not in numbers 

equal to pre~Tet, deplqyment. This is not meant to imply there are 

re~ative~ few NP at district level; there are many districts from 

which ~he NP never left. 

(3) The end-1968 goal to have 80% of the Marine Police 

located in the Delta is 100% on schedule; 60% of them are now ass 

edto that area. Further progress will depend upon delivery of 

police patrol boats being constructed in Taiwan. It is believed 

there will be no problem in meeting the year-end goal. 

(4) The program to focus National Police Field Forces on 

attack against the VC infrastructure is steadily improving. Fifty­

six out of 68 NPFF Companies are now emplqyed in this role, the 

highest number to be so emplqyed to date. 

(5) An analYSis of prisoner and detainee data in the after­

math of the Tet Offensive reveals probably the highest number of 

persons confined in the history of the war. Concurrent with this 

precipitate rise in persons confined is the concomitant rise in the 

percentage of persons confined who have not been sentenced. Prior 
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DO NOT USE THIS SPACEbut this request was refused. The MOI also requested that a total

of 16,500 draft age police candidates be recruited for the NPFF. A

response has not yet been received.

(2) Although advisory effort is directed toward raising the

proportion of NP serving at district level, the planned goal for end-

March was not attained. Subsequent goals will not be achieved until

other security forces superior to the NP in terms of firepower and

numerical strength have returned to the "countryside". In isolated

instances, the NP have returned to district level but not in numbers

equal to pre-Tet deployment. This is not meant to imply there are

relatively few NP at district level; there are many districts from

which the NP never left.

(3) The end-1968 goal to have 80% of the Marine Police

located in the Delta is 100% on schedule; 60% of them are now assign-

ed to that area. Further progress will depend upon delivery of

police patrol boats being constructed in Taiwan. It is believed

there will be no problem in meeting the year-end goal.

(4) The program to focus National Police Field Forces on

attack against the VC infrastructure is steadily improving. Fifty-

six out of 68 NPFF Companies are now employed in this role, the

highest number to be so employed to date.

(5) An analysis of prisoner and detainee data in the after-

math of the Tet Offensive reveals probably the highest number of

persons confined in the history of the war. Concurrent with this

precipitate rise in persons confined is the concomitant rise in the

percentage of persons confined who have not been sentenced. Prior
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~ to Tet this figure had held at a steady 55% for over a year, but the 

~ sudden ,influx of detainees has~ pushed this to 78%. Work'proceeded 

~ throughout March in selection of a new campsite' on Con Son Island 

~ for an emergency--' 5,000 m~n facilityo At end-March, firm obligations' 

~ f~~ t";ts; barbed wire, an,jothere8~entlais for the camp were 

~ assured.' ", On the 29th of M~rcb~' the'Director bf Corrections and bis 

~ Americ~ counterpait· approved the final blueprints for a 4,000 man 

~ maximum :~e~u~itym~~~nIY prison' for Con s6h Island,' completion of 

~ which Is estim~ted f~r De~ember i;~~8, arid a similar 500 mnaddition 

~ to the N~tional c~rrection~l Center at Tan Hiep 'in III CTZ. 'In 

~ :~:2::::i::e::~:~: t::::::1::: :n 7!n~:~:h:r:~ce, 
~ II CTZ. . . 

~ d. Expand and Impro~e the Chieu' Hoi Program : 

~ , (1) It sho~idbe n~ted' that the general situation' durirrng 

the recent past has been dramatically different than that which ~ 
~ 
~ :::::: ::h:g:eDo/, doos not create an atmosphere conducive to 

Int~sive combat activity , parti~ula:rly when' 

~ rallying. In view ~f recent developments leading to changes in the 

~ bombing policy and US-Hanoi peace talks, a large increase in re= 

~ 
~ 
~ 
~ 
~ 

turnee rates in'the immediate future dOles not seem likelyo 

(2) Chieu Hoi returnee figures for the first quarter~CY 

68, are ref;t,ected in the following table~ 
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DO NOT USE THIS SPACEto Tet this figure had held at a steady 55% for over a year, but the

sudden influx of detainees has pushed this to 78% Work proceeded

throughout March in selection of a new campsite on Con Son Island

for an emergency 5,000 man facility. At end-March, firm obligations

for tents, barbed wire, and other essentials for the camp were

assured. On the 29th of March, the Director of Corrections and his

American counterpart approved the final blueprints for a 4,000 man

maximum security masonry prison for Con Son Island, completion of

which is estimated for December 1968, and a similar 500 man addition

to the National Correctional Center at Tan Hiep in III CTZ. In addi-

tion, 2800 prisoners will be transferred from I CTZ over the next

two months to the more secure An Tuc Facility in Binh Dinh Province,

II CTZ.

d. Expand and Improve the Chieu Hoi Program:

(1) It should be noted that the general situation during

the recent past has been dramatically different than that which

existed a year ago. Intensive combat activity, particularly when

initiated by the enemy, does not create an atmosphere conducive to

rallying. In view of recent developments leading to changes in the

bombing policy and US-Hanoi peace talks, a large increase in re-

turnee rates in the immediate future does not seem likely.

(2) Chieu Hoi returnee figures for the first quarterp CY

68, are reflected in the following table:
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1968 1967 

(3) Kit CarsonSeouts have continued to perform most effec­

tively during andfoU.owing the Tet campaign. Progress 1s being 

'made throughout the e(!)untry in organizing Kit Carson Scout elements 

in US military units. During the last month there wama m~est in-
' .. 

crease from 315 to 332. The 1968 goal as established by COMUSMACV 

, provides· for 100 serots per divisiol'l with an overall. country-
'" , :r' : 

wide of 1500. ' Sinee Kit Carson Seauts, like the APrs, are recruited 

from among Hoi Cbanh. this program will be affected by lower ... Whl .. .,." .... 1 

rates. The rate of growth will undoobt4tdly continue to be dow. 

(4) The tmmber of Hoi Cluanh enrolled in API'II iricreased 

following the Tet Offensive. The actual strength rose frOm 2664 on 

31 Jarary to,.- 2'1' em 2' FebruarY and was 2'29 at end-March. The 

perfo~~ce ~f these teams has been remarkably good in the face of 

earlier disquieting rll1l'l$rs implying uRt~flItworth1riess On the part 

of Hoi ehanb, The Minister 9f Chteu Hoi' ~ir'eady has":lnereased 
- .I.~", 

authoriiation to 
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(3) Kit Carson Scouts have continued to perform most effec-

tively during and following the Tet campaign. Progress is being

made throughout the country in organizing Kit Carson Scout elements

in US military units. During the last month there was a modest in-

crease from 315 to 332. The 1968 goal as established by COMUSMACV

TOTAL
provides for 100 seouts per division with an overall country-

wide of 1500. Since Kit Carson Scouts, like the APTs, are recruited

from among Hoi Chanh, this program will be affected by lower returnee

rates. The rate of growth will undoubtedly continue to be slow.

(4) The number of Hoi Chanh enrolled in APTs increased

following the Tet Offensive. The actual strength rose from 2664 on

31 January to 2919 on 29 February and was 2929 at end-March. The

performance of these teams has been remarkably good in the face of

earlier disquieting rumors implying untrustworthiness on the part

of Hoi Chanh. The Minister of Chieu Hoi already has increased

authorization to Me provinces for additional APTs by spot

approvals in the course of his recent field visits.
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(1) All Corps reported resentment on the part of the people

towards the VC/NVA as a result of the Tet Offensive. In both II and

II Corps, there is considerable apprehension of a second VC offensive

and reservations about the ability of the government to defend the

people. In III and IV Corps, a greater sense of security is felt by

the population. There is a marked difference, however, in the atti-

tudes of the rural and urban people, with the inhabitanta of the more

heavily populated areas accounting almost totally for this improved

sense of security. These attitudes are partially attributable to the

fact that the performance of VIS in III and IV Corps, is in general,

more effective than in I and II Corps.

(2) Prime Minister Loc has directed COL Vinh, Director of
a

the Vietnamese Radio Network, to proceed with implementing/four-

station concept as the national network. This proposal calls for up

grading the 50 KW Saigon station to 100 KW, and upgrading the Danang,

Qui Nhon, and Nha Trang stations to 50 KW. Prime Minister Loc also

directed the immediate closure of the 50-watt provincial station at

Hoi An. The 50-watt provincial station at Kien Hoa has been off the

air for technical reasons and will not be returned to operation.

All other stations in the present network will continue to operate

until the four stations mentioned above are operational. These

stations will then close except for the ones located in Can Tho and

Long An. These will be retained so long as the GVN does not have

to provide any technical or equipment support for them. JUSPAO is

working to also keep the My Tho station on the air because of its
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importance to the Higbway 4 program and has te~tative agreement from 

'the GVN to do so. Switchover to this four=Btation ~8tem will cause 

some aelay in attaining the goal of S~% ~ov~rage but when completed 

will provide coverage to 99.% of the population. 

f 0 Develop Systematic New Life Developmell1rt Goals: 

(1) Hamlet Schools~ March w~s ~cvote~ mOBtly to repairing 
9# 

damage and getting ready for the (ojplclndtng of the €chools ~ 1 April. 

Because of diversiDn Df comr~odities to Recovery and the lack cf firm 

decisions on revised RD plans~ ve~ little new construction has 

taken place during the month. Wo new b®mlet achool teachers have 

,commenced their training progr~~ although m~ny provinces report an 

active recruting program. The biggea~ ~roblern facing the entire 

education effort appears to be the ~rafti~g cf teachers under the 

recent mobilization law. 

(2) Self-MelEg As previously fore~ast~ the Self-Help pic­

ture is brightening slowly. Nineteen prowin~es (flOur cf them in the 

Delta) indicate satisfactory Sclf=lHIelp operation!!l .alB cf the end of 

March~ compared to eleven 60 reporti~g as cf the end of the previous 

month. Transportation facilitiea~ ower=load~d with requirements 

imposed by post-Tet recove~ programs~ have been unable to keep up 

with commodity shipmcntos and plfOvill1lcial warehtOluse stocks of cement, 
BAA 

roofing j and reinforcing" are being JrlOported iSlS inadequate to 

support Self-Help operations in nine provinces u tack of rural se­

curity~ however~ continues to be the major factor limiting program 
, l Ntf'NT', 
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importance to the Highway 4 program and has tentative agreement from

the GVN to do so. Switchover to this four-station system will cause

some delay in attaining the goal of 80% coverage but when completed

will provide coverage to 99% of the population.

f. Develop Systematic New Life Development Goals:

(1) Hamlet Schools: March was devoted mostly to repairing
ON

damage and getting ready for the opening of the schools 1 April.

Because of diversion of commodities to Recovery and the lack of firm

decisions on revised RD plans, very little new construction has

taken place during the month. No new hamlet school teachers have

commenced their training program, although many provinces report an

active recruting program. The biggest problem facing the entire

education effort appears to be the drafting of teachers under the

recent mobilization law.

(2) Self-Help: As previously forecast, the Self-Help pic-

ture is brightening slowly. Nineteen provinces (four of them in the

Delta) indicate satisfactory Self-Help operations as of the end of

March, compared to eleven so reporting as of the end of the previous

month. Transportation facilities, over-loaded with requirements

imposed by post-Tet recovery programs, have been unable to keep up

with commodity shipments and provincial warehouse stocks of cement,
BAR

roofing, and reinforcing are being reported as inadequate to

support Self-Help operations in mine provinces, Lack of rural se-

curity, however, continues to be the major factor limiting program
MENT.

accomplish
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~ pork and poultry products i1rn the p~o'll'ill'll~.es of Darlac" Kontum and 

~ Pleiku. o the coastal provinces. 

~ S/IR 5 training programs are doing well. 

~ (d) IV CTZ agricul:rural activities continue to be. 

~ restr:lFted due to i~security within tbemrid areas and commun'ici:a::.:' 

~ Hon. ;"'~te.. Land 'Refo,.,. has made littl,; or no progress 'A1ri';. Tet. 
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(3) Agriculture:

(a) Residual effects from the February Tet Offensive

continue adversely to affect the agricultural programs throughout

the country. The lack of security (real or imagined) in rural

area, high transportation costs, curfew restrictions, and the loss

of livestock due to military operations, have been a detriment to

the various agricultural training programs, farmers' morale, and

agricultural development.

(b) In I CTZ the Tet Offensive has caused a virtual

standstill of all agricultural programs, particularly in the prov-

inces of Quang Tri and Thua Thien. The lack of security and the

delay in receiving rice seed, fertilizer and herbicides will serious=

ly affect the IR 8/IR 5 production for the other I CTZ provinces,

(c) II and III CTZ reports indicate an improvement in

all agricultural programs during the month. Security in border

provinces continues to affect land reform activities. The slaughter

of animals during the Tet Offensive has decreased the production of

pork and poultry products in the provinces of Darlac, Kontum and

Pleiku. Post-Tet curfews have restricted fishing operations among

the coastal provinces. In most of the provinces, however, the IR

8/IR 5 training programs are doing well.

(d) IV CTZ agricultural activities continue to be.

restricted due to insecurity within the rural areas and communica-

tions routes. Land Reform has made little or no progress since Tet.

Pork, poultry and fish production generally is increasing throughout

the provinces in spite of losses caused by VC activity, and GVN

curfew restrictions.
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(e) Shipment of I~. BIIR 5 rice seed to the provinces 

continues to be one of the priority programs during the next few 

months. The Tet Offensive has seriously hampered the 1968 Produc­

tion Program in the I and IV CTZ by stopping and/or delqying the 

agriculture cadre and farmer training programs. 

(4) Village/Hamlet Admfnhtration: Counhywfde, the 

village/hamlet training program presents a rather dismal picture. 
"-

In March there were only seven provinces in which some training· of 

officials took place: Quang Tin, Binh D:f.nh, Ninh Thuan, Long Khanh, 

Bien Hoa t Long An and Kien Giang for a total of 1,7.37. The current 

emphasis of the GVN on recove~ fUlly occupied officials and made it 

impossible to conduct training. Some of the provincial reports 

.indicate that they hope to be able to resume training of village 

and h8rn1et officials in April. CP4 
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(e) Shipment of IR 8/IR 5 rice seed to the provinces

continues to be one of the priority programs during the next few

months. The Tet Offensive has seriously hampered the 1968 Produc-

tion Program in the I and IV CTZ by stopping and/or delaying the

agriculture cadre and farmer training programs.

(4) Village/Hamlet Administration: Countrywide, the

village/hamlet training program presents a rather dismal picture.

In March there were only seven provinces in which some training of

officials took place: Quang Tin, Binh Dinh, Ninh Thuan, Long Khanh,

Bien Hoa, Long An and Kien Giang for a total of 1,737. The current

emphasis of the GVN on recovery fully occupied officials and made it

impossible to conduct training. Some of the provincial reports

indicate that they hope to be able to resume training of village

and hamlet officials in April. GP4
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is HIGH ON KY LIST OF ITEMS TO DISCUSS TO MORROW IS REVIEW OF
PRESENT CAPABILITIES OF ARG/SLF.
20 I KNOW WE ALL ARE MUST REGRETFUL OF THE HEAVY LOSSES
SUFFERED BY BLT 2/1 IN THE LAST FEW DAYS AND BY BLI 3/1 TO DATE,
THE REDUCTION IN ARG/SLF CAPABILITY, HOVEVER, WHICH RESULTS
FROM THESE HIGH PERSONNEL AND GREAT EQUIPMENT LOSSES CAUSES
SERIOUS CONCERN OVER CIF 76/CIF 75 ABILITY 20 SUPPORT CONTINGENCY
PLANS. IN FACI, WITH THE PRESENT STATE OF TRAINED SLF S (UNITS
SEPARATED AND STRENGTHS GFEATLY REDUCED BY LOSSES AND UNTRAINED
REPLACEMENTS, LARGE EQUIPMENT SHOPTAGES, SLF STAFFS REDUCED),
THE SEVENTHELT TODAY DCES NOT HAVE A READY MARINE AMPHIBIOUS
CAPABILITY.
30 THE 104 PLAN (MOUNT OUT PLAN PROCEEDING OPLANS 25, 27, 32, 60,
EES , 106, 1203 REQUIRES CONNOTIONAL NUMBERING CF SHIPS AND
EMBARKED IN THE ARG'S. IN THE 104 PLAN CURRENT REACTION TIME
ASSIGNMENTS FOR ALFA AND BRAVO GROUPS WITH SLF'S EMBARKED IS
96 HOURS TO DANANG PCOMSEVENTHFLT 1006507 MAR 67).
40 YOUR COMMENTS ON THIS SUBJ WILL BE HELPFUL. I BELIEVE
RECONSTITUTING THE SLF BLI S TO MEET OUR COMMENMENTS IS MORE URGENT
THAN EVER. IF NOT DONE. WITH NECESSARY BACKLOAD, REHAB AND TRAINING,
IT APPEARS i SUMMARY REPORT WILL HAVE TO BE MADE TO HIGHER AUTHORITY
i= ALL MY OTHER SUBJECTS ARE OF LESSER IMPORTANCE.
WARM REGARDS.
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LIGEN KRULAK e MARINE CORPS EYES ONLY
10 214°S LOSSES HAVE BEEN SEVERE 0 AND IT SEEMS TO ME
THAT A GOOD WAY TO PUT II BACK ON ITS FEET IS TO DO THE
JOB VIA THE MUCH BDISCUSSED OUT -OF -COUNTRY REHAB
ROUTE , PROBEBLY AT SUBIC FOR 10 DAYS DURING WHICK
TIME WE WOULD DO MUCH TO CLEAN UP BOTH THE
PERSONNEL AND MATERIAL SITUATION.
2. I AM WELL AWARE OF WESTY'S RELUCTANCE TO ADMIT
TO THE VALIDITY OF THIS APPROACH. NEVERTHELESS, THE
CIRCUMSTANCES OF THE PRESENT SITUATION AND LOGIC
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FM DIRliNfO H~MC (BGEN GARR£rSON~ FOR 
~~R RUHHrMA/CG fMrPAC ~COL JAMES D fORCE INFO OfP) 

UNCLAS 
fto THE FOLLOWING NEWSPAPER ARTICLE ~PPEARED IN THE 
3 MAY 1968 EDITION OF THE NEW YORK YIMESs 
20 PLEASE PP.SS 10 CG XXX MAF 
~DVOCA!E Of MOBILITY 
ROBER! EVERTON CUSHMAN JR 
WASHINGTON MAY2 THE COMMANDING OFFICER OF !HE UNITED S!PTES fROOPS 
SEEKING OUY TOUGH Af~D [lIJSIVE NORTHErn! V!E!WAMESE AN)) w:ntTlCONG 
pOReES 1M SOUTH VlIE1NM1°g ~SH~U WALLE)! C~1\l en'[ PARnCUILp.R 
~UALIFJCATIONg fOR HIS JOSo THE OFFICER D LIEuro SEN ROBERT !UERTON 
CUSHMAN JR lOr THE MARXNES o KS A COMB;:'!! A S'SlIDEN1' 
OF COMMUNISM AND A VEYERAN OF FOUR TOURS 0' ~urY IN ~ND 0 IF IMP! WERE 
l~or ~U(J.lIfli~'H XON ENOUGH 0 GENERAL CUSHM~N riA'S THE DE MEA NtHi Or rw[ 
CLASSIC MA1UNE~SP.UARE J'~W; BROAD SHOULDERS\) BARREL lCHEST!) RMOifilDD 
POSTURE (l 

nus KS NOT TO SAY\) HOWEVER o rHA]~ THE GENERP.L IS JUS! ~I\lOTHERVJGUTS 

PAGE TWO RUEBHBHOA0536 UNCLAS 
AND STEEL" SOLDIER .. 10 tHE CO [lJ1RPR'I v HE RE'PEA!EDR.. Y H(1S DE~I1)rosrRATED 
f-l KEEN UI\iDERS1ANDKI~G Of' THE COMPLEX1!!XES Of -'[HE VIE!N~lYl SillUATUHJ AND 
WHY THEY H?lVE nms FAR THWARTED THE EFfORTS OF tHE f·1DST PO~IERrUl 
NIWI0N ON EARTH 0 

ONE OF' GENERM., CUSHtt1AN°S rAV01U1'e: THESE Olll 1NE ~1~tlR IS 'fH!YT rME BEST 
OFfENSIVE !.l'[{lPON iN THE HM3DS OF THE PLlIES IS NO'I P RIFLE OR A 
ROCKET v Bur THE PACIFXCATION ?ROGR.':H1o HIE JOB OF THE MILIHIRit' fJ W! 
CONtENDS g IS 10 MAKE SURE THAT THE PROGRAM HPS ~N OPPORTUNIIY 10 
OPERA IE ~.I11'HOUr ENEMY 1 NJERRUPT IONS" 
COMMANDS i63 g 000 1ROOPS 
AS THE COMMANDING OFFICER OF THE 163 0 000 UNITED ST0TiS TROOPS IN 
ARMY AND MlHUN&: ijNI'ifS HJ tHE NOR'fHf!:RNMOST PROVUJtES OF' SOUTH VIETNp.M 
=TNE X CORPS i)REA "" GENERSM, •. CUSHMAN MI-'S SHO~IN PN lNDEPENDENCE 
pROM SOME Of THE MllLI1PRY IDEAS PREVALENT Pl !HE ~Nl1ED Sr~1ES 
hlEADQUARTERS 1[IJ SJ41GO[~ t1 TO WHICH HE Must PNSt'nrR 0 

FOR EXPMPlE p THE GENERAL IS SP.!D TO ~~VE foRGUED PGP-INS! ST~IIC 
DEFEWSE COt\J(CEPTS SUCH AS THOSE EMPLOYED PT IH!.E>" SANH Q THE ~ l'lERIC?I [II 
BD.STI0N BEDII!GED BY TME ENEMY FOR SEVE:RM .. MON1HS 0 HE IS 
REPORTE!) TO HAVE ARGUl!O THClT SIEGE \p,'ARF'tlRE QdOUlD SACRIfICE ONE Ot' 
XES GREATEST ADVAM1AGESc THE CAPACITY 10 M~NEUVER INr~NT~Y AND 
~RTKllERY RAPIDLY IN HELICOPTERSo 
GENERAL CUSHMAN WAS BORN IN 51 P~UL MXNN O~· CHRISTMAS EVE g 1914 
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ZNR UUUUU
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FM DIRINFO MOMC (BGEN GARRETSON)

FOR

FOR RUKHFMA/CG FMFPAC (COL JAMES, FORCE INFO OFF)
BT
UNCLAS
So THE FOLLOWING NEWSPAPER ARTICLE APPEARED IN THE
3 MAY 1968 EDITION OF THE NEW YORK TIMES:
2. PLEASE PASS TO CG III MAF
ADVOCATE OF MOBILITY
ROBERT EVERTON CUSHMAN JR
WASHINGTON MAY2 THE COMMANDING OFFICER OF THE UNITED STATES TROOPS
SEEKING OUT TOUGH AND ELUSIVE NORTHERN VIETNAMESE AND VIETCONG
FORCES IN SOUTH VIETNAM'S ASHAU VALLEY CAN CITE PARTICULAR
QUALIFICATIONS FOR HIS JOB. THE OFFICER, LIEUT GEN ROBERT EVERTON
CUSHMAN JR OF THE MARINES, IS A COMBAI A STUDENT
OF COMMUNISM AND A VETERAN OF FOUR TOURS OF DUTY IN AND D IF THAI WERE
NOT QUALIFICATION ENOUGH , GENERAL CUSHMAN HAS THE DEMEANOR OF THE
CLASSIC MARINE-SQUARE JAW BROAD SHOULDERS BARREL CHEST, RAMROD
POSTURE.
THIS IS NOT TO SAY , HOWEVER, THAT THE GENERAL IS JUST ANOTHER"GUTS

PAGE TWO RUEBHBHOA0536 UNCLAS
AND STEEL" SOLDIER. TO THE CONTRARY, REPEATEDLY HAS DEMONSTRATED
A KEEN UNDERSTANDING OF THE COMPLEXITIES OF THE VIETNAM SITUATION AND
WHY THEY HAVE THUS FAR THWARTED THE EFFORTS OF THE MOST POWERFUL
NATION ON EARTH.
ONE OF GENERAL CUSHMAN'S FAVORITE THESE ON THE WAR IS THAT THE BEST
OFFENSIVE WEAPON IN THE HANDS OF THE ALLIES IS NOT A RIFLE OR A
ROCKET, BUT THE PACIFICATION PROGRAM. THE JOB OF THE MILITARY, HE
CONTENDS, IS TO MAKE SURE THAT THE PROGRAM HAS ON OPPORTUNITY TO
OPERATE WITHOUT ENEMY INTERRUPTIONS.
COMMANDS 163,1000 IROOPS
AS THE COMMANDING OFFICER OF THE 163,000 UNITED STATES TROOPS IN
ARMY AND MARINE UNITS IN THE NORTHERNMOST PROVINCES OF SOUTH VIETNAM
-THE I CORPS AREA 0 GENERSAL CUSHMAN HAS SHOWN ON INDEPENDENCE
FROM SOME OF THE MILITARY IDEAS PREVALENT AI THE UNITED STATES
HEADQUARTERS IN SAIGON, TO WHICH HE MUST ANSWER.
FOR EXAMPLE, THE GENERAL IS SAID TO HAVE ARGUED AGAINST STATIC
DEFENSE CONCEPTS SUCH AS THOSE EMPLOYED AT - SANK, THE AMERICAN
BASTION BEDIEGED BY THE ENEMY FOR SEVERAL MONTHS. IS
REPORTED TO HAVE ARGUED THAT SIEGE WARFARE WOULD SACRIFICE ONE OF
HIS GREATEST ADVANTAGES THE CAPACITY TO MANEUVER INFANTRY AND
ARTILLERY RAPIDLY IN HELICOPTERS.
GENERAL CUSHMAN WAS BORN IN ST PAUL MINN ON- CRHISTMAS EVE , 1914
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PPGE THREE RUEBHOP.0556 UNClAS 
At 1HE OUTSET OF (J. tllAR 1I\J WH ICH S1rfo IliC DEFENSES PLl\'VlrD P f~ Kr,lfORf Nff 
ROLE. NE~' ~ 5~ YEARSt.ATER(I HE IS SO CONVH!CED THAT \V;DBH.!!Vo ~JOf 
THE 'iiRE~CM f) IS 1~1'.: KI!V ·'1'0 SUCCti:SS lMA'l' J.IT€ HAS 'fMJGMl M!t1S3t;!1.1' 10 
FlV THE H~l!COP!ER ME USED 10 NO~ PBOUT HIS eO~MAW~Q 
NO MMH ME tOrF JIeER HAS EVER COMMANDED S© MAMY 13A!rlLfl:FRO~~r lROO~S 
AS GENERAL @USHM~No fO KEE~ ON lOP OF MRS Joe 
HE h'ORKS SEVEN DAYS f). ~'EEl{ OlfTEN [8 HOURS A DAY <) 

HIS ENERGY is SAID 1'0 I8E ~PR!oD1GH)US~ SO, 1'00. MIS PO~I&R 
. OF COWCEiIlIRAT KON 0 OM!!: l"lAfUN€ ftH'ULHd~ ~IIYH THE GEl\llE~D.l it S c-lOmUNG 
H~BITS ESIIMATES THAT FEW MIN IN THE ~M[RICAru ~ILJtARY !S~ABlISH= 
MEN! CA~ READ AS RAPIDLY OR REIP.KM AS MUCHa 
BUT GENER~L CUSHMAN ALSO HPS PN ~]Lr!Y TO ~USN WRS PROBlIT~S PSIDE 
~!HILrC HE CHPRMS P. VISn'(lR AND REMIN1SlCES toflTfl tJN OlD WRIIH3f))o 
THEN 'tHE INTENSITY SUBSIDES AWD A Sa: NSI:: OF lHjfilOlR AI'Jl]) () G~ilG~fUOUSN[SS 
COME to tHE SURFJ3CEo 
HE MAY iHSPLI'IY ONE 01 1ME GRf.EYHJG CiJRDS l'HA.T MIS liXW[ nUt FORMER 
AUDREV 30~C£ Of PORtSMOUTH VAG HAS SENT TO HIM FRON tHEIR MOf.~ At 
CPMP PEWDlETON CALIpo 
ORp IF Xl IS SUPPERTIME, ~EMAY BREAK our A BOl1l€ O~ SHERijY 
AND tURN ON HIS HI.,FI .PHONO(Ut·PPH (> PlilED ~lITH HIS rtHJORltrz }?lor AND 
ClASiCAIL P IECE:S" . 

PP.Gg fOUR RU[B~OA0536 UNCLAS ~ 
THE CONVERS~JIOro MIGHT RAMG~ fROM tHE GENERAL~S DAYS AI THE WQVAL 
ACADEMY~FROM WHICH HE ~AS G~ADU~1EP IN !~~5 TENtH IN MXS ~l~SS= 
TO PRESt1:fll!r"'DP.Y FRAGMEN1ATIOM AND SOLIOARX1V AMONG COtii'lUNlS,[ fO\)'~RS 
A SUBJEct II ~HICH HE. HAS READ DEEPLYo . 
WItH SOME PRODINGj? 1H!! GENERAL ~llGH1r 'irtU,JC MaOU! SO~1E I!)~ 'U1[ SAlrrllZS 
HE WAS II1l D[JRlflJG lnlORlD \)FAR U 9 l'N~UGM HE .IS UWlL:UOH,Y TO f.l~Nr:wro THA'l 
IN ~9~dd I)ON THE I SL~NO Of GUAM {) He: ~OM tHE [Ill' Vi[ CROSS ~'MEro HE rqiJV"" 
ED 10 THE F'RONT OF IUS CRUMBLING B?l1'TA!LI0N pm) SlZ'l UP.iHIl ~?r[C'!'I~2: 
Dl!fEN'S.E AGAINST A JAPA~[S~ ATl'AC~ 0 . 

GENERf.iL {;USHMAI'J SELDOM DXSPLAVSIEMPER~. THOUGH !NCoM~['Ji'EflleE ~HU. 
SOMEtiMES MAKE HIM NOTICEABLY ANGRYo HIS FRIEW~5 S~Y MIS XMTEllI~ 
GENeE AND IUS FlEXIBIlX!Y EN~BLE IHM to· REMPUJ CAl~1 Hl THE I'fiDst r[R'" 
PlEXING SXTUAfIONS o 

BUT ABOUT A YEAR AGO v SOON AF1ER ME KPD ~RRXVED IN V!~rNP~ HE lost 
HKS'tEMP[R XN PUBLIC DURING A SAXGOM NE~S COM~~m~NCEo ~S ~Ef@R1ERS 
BORED HI DEEP£R t'\rm DEEPER ~.f:n,'H SOME:%JHA1' E'M8MIU1ASSEWGl e.UE~!IOWS 

. A~OUt 1HE PROGRESS OF rH~ VAR~ rNa GEN€RAL fITWAll¥ &~~lO~~O PND ~Eo 
CLARED ~ruGRllyg ~ ~HEN I SAY SOM~1MIWG~ XI ]S !R~~~a 
BlI' 
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PAGE THREE RUEBHOA0536 UNCLAS
AT THE OUTSET OF A. WAR IN WHICH STATIC DEFENSES PLAYED PN IMPORTANT
ROLE. NEW 53 YEARS LATER, HE IS so CONVINCED THAT MOBILXTY, NOT
THE TRENCH, IS THE KEY .TO SUCCESS THAT HE HAS TAUGHT HINSELF TO
FLY THE HELICOPTER USED TO HOP ABOUT HIS COMMAND
NO MARINE OFFICER HAS EVER COMMANDED SO MANY BATTLEFRONT TROOPS
AS GENERAL CUSHMAN. TO KEEP ON TOP OF HIS JOB
HE WORKS SEVEN DAYS A WEEK OFTEN 18 HOURS A DAY.
HIS ENERGY IS SAID TO BE "PRODIGIOUS' SO, TOO HIS POVER
OF CONCENTRATION. ONE MARINE FAMILIAR WITH THE GENERAL'S BORKING
HABITS ESTIMATES THAT FEW MEN IN THE AMERICAN MILITARY ESTABLISH-
MENT CAN READ AS RAPIDLY OR RETAIN AS MUCH.
BUT GENERAL CUSHMAN ALSO HAS AN ABILITY TO PUSH HIS PROBLEMS ASIDE
WHILE HE CHARMS A. VISITOR AND REMINISCES WITH AN OLD FRIEND.
THEN THE INTENSITY SUBSIDES AND A SENSE OF MUMOR AND a GREGARIOUSNESS
COME TO THE SURFACE.
HE MAY DISPLAY ONE OF THE GREETING CARDS THAT HIS WIFE THE FORMER
AUDREY BOYCE OF PORTSMOUTH VA. HAS SENT TO HIM FROM THEIR HOME AT
CAMP PENDLETON CALIF.
OR, IF IT IS SUPPERTIME, HE MAY BREAK OUT A BOTTLE OF SHERRY
AND TURN ON HIS HI-FI PHONOGRAPH , PILED WITH HIS FAVORITE POP AND
CLASICAL PIECES.

PAGE FOUR RUEBKOA0536 UNCLAS
THE CONVERSATION MIGHT RANGE FROM THE GENERAL'S DAYS AT THE NAVAL
ACADEMY-FROM WHICK HE WAS GRADUATED IN 1935 TENTH IN HIS CLASS-
TO PRESENT-DAY FRAGMENTATION AND SOLIDARITY AMONG COMMUNIST POWERS
A SUBJECT IN WHICH HE HAS READ DEEPLY.
WITH SOME PRODING, THE GENERAL MIGHT TALK ABOUT SOME OF THE BATTLES
HE WAS IN DURING WORLD WAR II, THOUGH HE IS UNLIKELY TO MENTION THAT
IN 1944,ON THE ISLAND OF GUAM, HE WON THE NAVY CROSS WHEN HE MOV
ED TO THE FRONT OF HIS CRUMBLING BATTALION AND SET UP. ON EFFECTIVE
DEFENSE AGAINST A JAPANESE ATTACK.
GENERAL CUSHMAN SELDOM DISPLAYS TEMPER, THOUGH INCOMPETENCE WILL
SOMETIMES MAKE HIM NOTICEABLY ANGRY. HIS FRIENDS SAY HIS INTELLI
GENCE AND HIS FLEXIBILITY ENABLE HIM TO REMAIN CALM IN THE MOST PER-
PLEXING SITUATIONS.
BUT ABOUT A YEAR AGO, SOON AFTER HE HAD ARRIVED IN VIETNAM LOST
HIS TEMPER IN PUBLIC DURING A SAIGON NEWS CONFERENCE. AS REPORTERS
BORED IN DEEPER AND DEEPER WITH SOMEVHAI EMBARRASSING QUESTIONS
ABOUT THE PROGRESS OF THE VAR, THE GENERAL FINALLY EXPLODED AND DE
CLARED ANGRILY : 50 WHEN I SAY SOMETHING, II IS TRUE"
BT
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PAGE 2 RUNKA 429 S E C R E X SPECAT EXCLUSIVE
B. NUMBER OF PREPLANNED FIXED WING SUPPORT REQUESTS
SUBMITTED BY GROUND UNITS.
C. NUMBER OF PREFLANNED REQUESTS FRAGGED BY THE TACC.
Do NUMBER OF FRAGGED PREPLANNED MISSIONS CIN C ABOVES
ACTUALLY EXECUTED ON FRAGGEL TARGET.
E. NUMBER OF FRAGGED MISSIONS DIVERTED TO OTHER
TARGETS DUE TO:
313 HIGHER PRIORITY MISSION
(2) OTHER REASONS suci AS WEATHER, ETC.
F. NUMBER OF PREPLANNED SORTIES FLOWN BY USAF AND
USNC AIRCRAFT If I CTZ IDENTIFY SORITES IN SUPPORT OF
ARMY, MARINE AND RVE FORCES BY USAF AND USNC AIRCRAFT

also ROKSEPARATELY.
G. SAME SCREIE DATA AS IN F ABOVE IN RESPONSE TO
IMPEDIATE (SCRAMBLE) REQUESTS FOR GROUND CHETS. GP-40
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TO RUMSAW/COMUSMACU
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BT
SECRET SPECAT EXCLUSIVE

SPECAT EXCLUSIVE FOR GEN WESTNORELAJD, INFO GEN MOMYER AND
LIGEN CUSHMAN FROM ADMIRAL SHARP
SUBJ: SINGLE MANAGEMENT OF STRIKE AND RECONNAISSANCE ASSETS
REF : A CG IIIMAF 22134CZ APR 68

B CINCPAC 2304092 APR 68
C COMUSMACV 11604/2412162 APR 68

10 REF A ADVISED OF DISSATISFACTION WITH THE
SYSTEM FOR SINGLE MANAGEMENT OF STRIKE AND RECONNAISSANCE
ASSETS RECENTLY INSTITUTED IN SVN. REF 8 REQUESTED
COMUSMACV'S COMMENTS ON REF A AND REF C ADVISED THAT
REF A WILL BE GIVEN CAREFUL STUDY, BASED ON ANALYSIS OF SYSTEM
PERFORMANCE DURING APRIL.
2. IN ORDER FOR ME TO BE FULLY ADVISED OF ALL FACTORS AND CONSIDERATIONS

RELATIVE TO THE PERFORMANCE OF THIS SINGLE MANAGER SYSTEM,
I AM SENDING A CINCPAC EVALUATION TEAM TO: SVN FOR THE PURPOSE
OF RECEIVING BRIEFINGS AND PARTICIPATING IN DISCUSSIONS AT THE
VARIOUS COMMAND ECHELONS CONCERNED WITH PERFORMANCE
OF THE SYSTEM. THE CINCPAC TEAM WILL CONSIST OF THE FOLLOWING:
ASST C/S, OPERATIONS BGEN H. G. HUTCHINSON, JR USMC
HEAD, AIR OPS BRANCH COL E. S. WILLIAMS, USAF
HEAD, GROUND OPS BRANCH COL I. Wo BROWN, USA
HEAD, POLICY SECTION PLANS DIV CAPI JoG. BROZO , USN
3. ITINERARY AS FOLLOWS CALL TIMES LOCAL-):

EIDPLACEETA
070800SAIGON040800

OUT-OF-COUNTRY TRAVEL VIA CINCPAC BLUE EAGLE AIRCRAFT
IN-COUNTRY TRAVEL AND RETURN TO CLARK TO BE
PROVIDED BY COMUSMACV. ALL TEAM MEMBERS ARE FAMILIAR WITH
BASIC ELEMENTS OF THE AIR SUPPORT SYSTEM, THE PROCEDURES
AND FORCES INVOLVED, AND ARE PREPARED TO PROCEED WITH
EXTENSIVE CONSIDERATION CF THE MATTER AI HAND.
40 REQUEST COMUSMACV ARRANGE IN-COUNTRY BRIEFINGS AS
APPROPRIATE TO INCLUDE VISITS TO SUBBORDINATE COMMANDS
AS REQUIRED. REQUEST COPIES OF ALL PREPARED BRIEFINGS BE
DELIVERED TO THE TEAM PRIOR TO THEIR DEPARTING SVN. SP- R
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