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oeAl'IONS sumlII REQUESrS TonI MAr NL! 1£j00 DAILY TO HE 
EliFE cr ED THE FOLLOtH NG DAY ~ PRO CE ::3S WG 0 f THE ::; vJ fEl? CE r~T Pi'1F>·, 
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EXCLUSIVE

00 RUNKM RUEBROA
DE RIMSAK 3982 15 11438
ZNY SSSSS
PAC - CMC
0 3014582 MAY 68

MARINE CORPS EYES ONLYAM CG III MAF D NG
TO RIEBHOA/CMO WAKSINGTON D C

HAS BEEN SENT
INFO RUNKM/CG FMFPAC HAVAII
BI
SECRET SPECAT EXCLUSIVE FOR GEN CHAFMAN, INFO LYGEN KRULAK
FROM LIGEN CUSHMAN , MARINE COR PS EYES ONLY
AIR CONTROL (U)
A. CG FMFPAC 29 19 17 MAY 68 (NOTAL)
B, CG FM FPAC 2622482 MAY 68
C. CG III MAF 2607282 MAY 68
1. REFERENCE (A) QUOTED A CMC POINT PAPER ON CHANGE 10 THE SINGLE
MANAGEMENT OF III MAF AIR ASSETS AND REQUESTED COMMENTS THEREON
BE FORWARDED TO CM C. ACCORD INGLY, PERTINENT COMMENTS, XM ADDITION
TO THOSE CONTAINED IN REFERENCES B AND C ARE AS FOLLOWS:
COMMENTS ARE KE YED TO QUOTED PARAGRAPHS OF REF As

A. PARAGRAPH 2
COMMENT: THE MODIFIED SYSTEM ASSIGNS 72 PERCENT OF PREPLANNED AIR

AVAILABLE WEEKLY AND PRESCR IBES TYPE ORD NANCE AND ASSIGNS
TOTS. FRAG PROVIDES GROUND UNITS A FIXED AIR SUPPORT PACKAGE

PAGE 2 RUMSAK 3922 S ECRET SPECAT EXO.USIVE MCEO
AND AIR UNITS A PARTIAL TIME I ABLE THAT FACILITATES AIRCRAFT
U IL AT ION AND SCHED ULING. HOWEVER, THE 010'S PROFOSAL
WHICH ASSIGNS OPCON OF AIR ASSET S TO III MAF,
CONSTITUTING 70 PERCENT OF PREFLANNED SORTIES AVAILABLE IS
MUCK PREFERRED.

B. PARAGRAPH 3B
COMMENT: AS A MATTER OF INFORMATION THE WEEKLY PREPLANNED

FRAG IS MORE RESPONSIVE THAN HE WORDS "WEENLY FRAG" IMPLIES.
AGREE ACTUAL GROUND REQUIREMENTS CANNOT BE PRED ICTED ONE WEEK
IN ADVANCE; HOWEVER THE SYSTEM IS NOT COMPLETELY INFLEXIBLE AND
REQUIREMENTS CAN BE ADJUSTED. PROBLEM HERE IS FIXED ORD NANCE
LOADS AND TOTS. THESE CAN BE ADJUSTED UPON RE QUEST TO TADC OR
TACC VIA III MAF OR I DASC, (TOTS M.I 7 HOUR S BEFORE TARGET
TIME AND ORDNANCE LOADS NL.T 210 4 HOURS FRIOR IO TOTO. FOR
DAILY FRAG; UNITS REQUIRING AIR SUPPORT BE YOND WEEKLY ALL as

OCATIONS SUBMIT REQUESTS TO III MAF NLT 1400 DAILY TO BE
EFFECTED THE FOLLOWING DAY. PROCESSING OF THE 30 PERCENT PRE...
RLANNED SORTIES AVAILABLE DAILY IS ESSENT IALLY IDENTICAL TO
ORIGINAL PROCEDURE AFFECTED 21 MARCH 1968 EXCEPT REQUESTS REQUIRE
LESS DETAILED INFORMATION.

PAGE t OF 2 PAGES
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C. PAR A 5
COMMENT CD 311 NAF SHOULD HAVE OPCON OF ALL MARINE AIRCRAFT

UNITS AND NAKE AVAILABLE 70 MAG 30 PER CEIN OF PREPANDED SORTIES
AT THE is RATE. THE USE OF THE TERM OPCON IN CONNECTION WITH
SORTIES SHOUD BE AVOIDED.

(8) THIRTY PERCENT OF MARINE COR PS SORRIES MAY OR MAY NOT
BE SUFFICIENT FOR EMERGENCY AIR SUPPORT 10 OTHER UNITS BUT IT is
BEL LEVED TO BE IN EXCESS OF DADY ROUS INE REQUESTED FROM:DE
AIR FORCE PROVIDES ITS SHARE OF SORT IES. THIRTY PEACENT IS ALSO
CONSIDERED AN EXCESSIVE TAX ON DATY KARINE GROUND OPERATIONS
SINCE AN AVERAGE OF 9.4 SORTEES HAVE BEEN PROVIDED EACH MARINE
BN PER DAY THE PAST YEAR

D. PARA 6
COMMENT: FRAGGING OF MARINE SORIES UNDER MY O POON TO SUPPORT

MARINES MAY BECOME A PROBLEM DUE TO MY RESPONSIBI YES AS A
JOINT FORCE COMPANDER IF THE AIR FORCE DOES NOT CONT INDE TO
PROVIDE ARMY DIVISIONS WITH SUFFICUEAL AIR SUPPORT. ADDITION
ALLY UNLESS AIR FORCE REVISES ITS METHOD OF FRAGGING SUPPORT
FOR THE ARMY, MARINES UNITS WILL BE RECEIVING AIR SUPPORT
WHICH is MUCH MORE RESPONSIVE THAN THAT PROVIDED TO THE ARMY.
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FURTHER, IT IS NOT BELIEVED REASONABLE UNDER THE CIRCUASTANCES,
TO INSIST THAT ONLY TH AIR FOR CE AIRCRAFT SUPPORT ARMY UNITS
THE 30 PERCENT SORTIE SLICE AVAILABLE TO MACV SHOULD NORMALLY
COME BACK TO set CORPS AND BE AVAILABLE TO SUPPORT I COR PS

GROUND FORCES, BOTH MARINE AND ARMY, AS REQUIRED.
E. PARAGRAPH 7A (2)
COMMENT: A PREP. ANNING CYCLE WAS NOT EST ABLISHED FOR III

MAF BY COMUSMACV DERECTIVE 95 040 THIS RECEIVE ESTABLISHED
THE SYSTEM USED BY ARMY DIVISIONS AND WAS SIMILAR TO PRESENT
SYSTEM. MARINE COR PS SYSTEM WAS IN HOUSE PROCEDURE.

F. PARAGRAPH 7A (3)
COMMENT SYSTEM DOES NOT OBVIATE REQUIREMENT TO PROVIDE

MARINE PERSONNEL TO AUGMENT THE ARM Y/AIR FORCE SYSTEM SINCE
TWO SYSTEMS WOULD BE EXERCISED NECESSITY TO PROCESS ARMY AND
MARINE REQUESTS THROUGH ARMY/AIR FORCE SYSTEM STILL EXISTS. SOME
REDUCT ION IN MARINE PERSONNEL MAY BE REALIZED

G. PARAGRAPH 7A (4)
COMMENT CLEAN LINES OF NORMAL COMMAND AND CONTROL RELAT IONSHIPS WILL

NOT BE COMPLETELY RESTORED UNDER PROPOSED SYSTEM, UNT IL

MARINE AIR ASSETS ARE RETURNED TO FULL OPCOM OF CG III MAF,

PAGE 5 RUMSAK 3922 C R E I SPECAT EXCLUSIVE MCEO
COMMAND RELAT IONSHIPS WILL REMAIN MORE CONFLEX.

M. PARAGRAPH 7B (2)
COMMENT THE 70 PERCENT ALLOCAT ION DOES NOT ESTABLISH

A CEILING BUT REPRESENTS A MINIMUM LEVEL SINCE THE REMAING
30 PER CENT SHOULD LARGELY BE REALLOCATED TO I CORPS.
GP-4
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MARINE CORPS EYES ONLYDE RUNSAK 35.45 1481244
ZNY CCCCC
P2712442 MAY 68
RM CG III MAF DNG

HAS BEEN SENTTO R UHMM/CG FM PPAC HAWAII
INFO RUNSAV/CG FIRST MAW DING
BT
CONEIDERNT 1 ALL SPECAT EXCLUSIVE FOR LGEN KRULAK, INFO
MAJGEN ANDERSON, FROM LGEN CUSHMAN MARINE COR PS EYES ONLY
PROPOSED TERMS OF REFERENCE FOR A MARINE GENERAL OFFICER,
ASSISTANT TO THE COMUSMACV DEPUTY COMMANDER FOR AIR OPERATIONS (C)

A. MACJOO DTD 7 MARCH 1968
IN ELABORATION OF OUR RECENT PHONE CALL CONCERNING UTILIZATION10

OF A 1ST MAW AWC ON TAC 10 MACV HEAD QUARTERS AS ASST TO COMUSMACV'S
DEPUTY COMMANDER FOR AIR OPERATIONS THE FOLLOWING PROPOSED TERMS OF
REFERENCE ARE SUBMITTED FOR YOUR COMMENT AND RECOMMENDATION:

A. BACKGROUND:
(1) REFERENCE (A) CHARGED THE COMUSMACV DEPUTY COMMANDER

FOR AIR OPERATIONS WITH THE RESPONSISLLITY FOR COORDINATING AND
DIRECTING THE AIR EFFORT THROUGHOUT VIETNAM TO INCLUDE ICTZ AND
THE EXTENDED BATTLE AREA.

(2) CG 111 MAF WAS D RECTED TO MAKE AVAILABLE TO THE
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COMUSMACV DEPUTY COMMANDER FOR AIR OPERATIONS THE FOLLOWING ASSETS
FOR MISSION DIRECTION: STRIKE AIRCRAFT, RECONNAISSANCE AIRCRAFT
AND THE TACTICAL AIR CONTROL SYSTEM AS REQUIRED.

B. REQUIREMENT to THE IMPORTANCE OF MARINE STRIKE AND
RECONNAISSANCE ASSETS TO ARMY, AS WELL AS MARINE GROUND OPERATIONS
IN VIETNAM, IS RECOGNIZED BY THE SENSE OF THE REFERENCE. THIS
IMPORTANCE, AND THE DYNAMIC CHARACTER OF OPERATIONS, MAKE IT
NE CE SSAR Y THAT MARINE AIR BE APPROPRIATELY REPRESENTED AI
COM USMACV.

C. ACTION: A MARINE GENERAL OFFICER WILL BE ASSIGNED AS THE
ASSISTANT FOR MARINE AIR MATTERS TO THE COMUSMACV DEPUTY COMMANDER
FOR AIR OPERATIONS FOR THE DURATION OF THE ARRANGEMENTS SPECIFIED
BY THE REFERENCE AND CHANGES THERETO.

D. THE TASKS OF THE ASSISTANT FOR MARINE AIR MATTERS TO THE
COMUSMACV DEPUTY COMMANDER AIR OPERATIONS FOLLOW. HE WILL:

(1) PROVIDE ASSIST ANCE IN PLANNING, COORDINATING AND
DIRECTING MARINE AIR EFFORTS.

(2) PROVIDE INFORMATION PUR SUANT TO APPLYING MARINE AIR IN
THE MOST EFFECTIVE MANNER; IN FURTHERANCE OF ASSIGNED MISSIONS AND
IN EQUITABLE AND TIMELY APPORTIONNENT.
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(3) CONSISTENT WITH THE TACTICAL SITUATION, ENSURE THE

EMPLOYMENT OF MARINE AIR TO SUPPORT MARINE GROUND UNITS.
(4) ASSIST IN THE CONCERTED USE OF ALL TACTICAL AIR CONTROL

ASSETS WHILE PRESERVING THE INTEGRITY OF THE MARINE AIR CONTROL
SYSTEM.

(5) CONTRIBUTE TO REDUCING ADMINISTRAT IVE BURDENS AND
DELAYS ARISING FROM REQUESTING, ALLOCATING, REPORTING AND EXECUTING
AIR OPERATIONS.

(6) MONITOR THE PERFORMANCE AND ASSIGNMENT OF MARINE CORPS
PERSONNEL ASSIGNED IN IMPLEMENT AT ION OF THE REFERENCE.

E. THE ASSISTANT FOR MARINE AIR MATTERS TO THE COMUSMACV DEPUTY
COMMANDER FOR AIR O PERATIONS SHALL ADVISE AND BE CONSULTED ON THE
ABOVE LISTED ITEMS AND ALL OTHERS OF SPECIFIED DIRECT CONCERN TO
MARINE AIR OPERAT IONS. HE SHALL HAVE ACCESS TO ORGANIZATIONS,
RECORDS AND REPORTS NECESSARY TO CARRY OUT ASSIGNED TASKS.
2. IT WOULD APPEAR THAT THE ESTABLISHMENT OF SUCH A BILLET BY
CINCPAC, RATHER THAN AS A SUGGEST!ION FROM MY HEAD QUARTERS, WOULD BE
APPROPRIATE. IF YOU CONCUR, YOUR ASSISTANCE IN THE MAITER WITH
ADM SHAR P WOULD BE APPRECIATED. WARM REGARDS.
GP-4
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SECRET SPECAT EXCLUSIVE FOR GEN CHAPMAN AND LGEN
KRULAK FROM LGEN CUSHMAN FOR MARINE CORPS EYES ONLY
SINGLE MANAGEMENT OF MARINE STRIKE AND RECONNAISSANCE
AIR CRAFT ASSETS (U)
REF A. COMUSMACV 211145Z MAY68
is I UNDER STAND THAT A PROPOSAL TO DEP SEC DEF TO RETURN
70-75 PERCENT OF MARINE FIXED WING ASSETS TO MARINE OPCON
IS UNDER CONSIDERATION.
2 MY COMMENTS ARE:

A. IT IS HIGHLY DESIREABLE TO RETURN ALL MARINE STRIKE
AND RECONNAISSANCE ASSETS TO MARINE OPCON AS SOON AS
POSSIBLE AND THE PROPOSAL TO IMMEDIATELY RETURN 78-75
PERCENT OF THEM HAS MUCK MERIT.

B. THE ADVANTAGES OF THIS PROPOSAL SEEM TO BE:
( ) IT WOULD REGAIN O PCO N OF A VITAL PORTION OF OUR
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AVIATION ASSETS.

(2) IT WOULD EFFECT A WORKABLE COMPROMISE AND FOR THE
TIME RESOLVE THE SINGLE MANAGEMENT ISSUE.

(3) IT WOULD MAKE AVAILABLE TO COMUSMACV AND THE 7AF A
DEFINITE PORTION OF MARINE EFFORT TO BE EMPLOYED AS NECESSARY
FOR EMERGENCIES AND MASSED AIR EFFORTS.

Co THE DISADVANTAGES ARE :
CD IT WOULD ROUTINELY PROVIDE A DAILY ALLOCATION OF 20-25

FERCENT OF MARINE STRIKE ASSETS TO THE 7TH AIR FORCE FOR USE
AS COMUSMACV SAW FIT. THUS, APPROX IMATELY ONE-FOURTH OF ALL
MARINE SORTIES WOULD BE AVAILABLE FOR USE IN SUPPORT OF ARMY
UNITS IN I CORPS OR OTHER COR PS AREAS. CONSEQUENTLY, INSTEAD
OF ASSURING THAT MARINE AIR RESOURCES ARE AVAILABLE TO MACV
ON AN EMERGENCY BASIS, WE ARE PROVID ING THIS AMOUNT AS A
MATTER OF COURSE, REGARDLESS OF THE T ACTICAL SITUATION.

(2) IT COULD BE USED TO DIVERT MARINE AIR ASSETS NEEDEL IN
from CORPS INTO OTHER CORPS AREAS IN OTHER THAN EMERGENCY SITUA-
TIONS.

(3) IT WOULD ENTAIL DUPLICATIVE AIR REQUEST, CONTROL, AND
DIRECTION SYSTEMS IN past CORPS, AND THUS TEND TO RESULT IN
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CONSIDERABLE COMPLICATIONS.
(4) IT COULD EXPOSE US TO THE CONTENTION THAT THE MARINE

AIR-GROUND TEAM, EVEN WITH ONLY ONE REINFORCED WING DEPLOYED

WITH TWO DIVISIONS, HAS A THIRT (=PERCENT EXCESS STRIKE CAPABILITY.

D. ASSETS PROVIDED UNDER SUCH A SYSTEM SHOULD BE IN THE FORM

OF SORTIES AND NOT BY SQUADRON. THE DEDICATION OF SQUADRONS

TO SUCH A PUR POSE IS INFLEXIBLE IN OPERATION AND WOULD PRESENT

AN EASY TARGET IN POST -WAR NEGOTIAT IONS.

30 A NEW BUT RELATED SUBJECT FOLLOWS. REFERENCE A IS A MACV

DIRECTIVE MODIFYING SINGLE MANAGEMENT PROCEDURES FOR A THIRTY-

DAY TRIAL PERIOD. IT APPEARS TO OFFER US A CONSIDERABLE

OPPORTUNITY TO REGAIN CONTROL OF OUR ASSETS, I HAVE BEEN INFORMED

THAT I SHOULD NOT FORWARD COMMENTS ON IT TO CINCPAC UNT IL AFTER

ANOTHER THIRTY-DA PERIOD: HOWEVER, I DO INTEND TO COMMENT TO

COM USM ACV. I WILL FORWARD THESE DRAFT COMMENTS TO YOU TOMORROW

TO OBTAIN ANY SUGGESTED MODIFICATIONS AND TO PRECLIDE ANY ACTION

THAT WOULD CROSS PENDING PROPOSALS TO LEP SEC LEF OR JCS.
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TO RUMSAW/COMUSMACV SGN RVN
BI

C:ONFIDENTIAL EXCLUS.IVE FOR GEN WESTMORELAND FROM
GEN CUSHMAN
RELOCATION OF I DASC
A. COM USMACV 1901547 MAR 68
1. MY STAFF AND COGNIZANT OFFICERS OF THE IDASC AND
19 72 COMM SQD ARE CONDUCTING LIAISON, DETERMINING
REQUIREMENTS AND FORMULATION PLANS TO RELOCATE IDASC
IN ACCORD ANCE WITH PROVISIONS OF REF A.
2. PLANNING TO DATE INDICATES THAT ADEQUATE BUILDING
AND FLOOR SPACE WILL BE PROVIDED BY ALTERATION OF A
PRESENT STRUCTURE AT III MAF HQTRS.
3. REVIEW OF COMMUNICATION AND OTHER REQUIREMENTS
INDICATES THAT COMMAND ASSIST ANCE WILL BE REQUIRED TO
TASK CERTAIN AGENCIES AND SERVICES TO PROVIDE THE
NECESSARY EQUIPMENT AND SUPPORT FOR ID ASC OPERATION.
REQUEST THAT COMM SEVENTH AF, CG USARV, CG FIRST SIGNAL

PAGE 2 RUMSAK 3106 C 0 N F E A L EXCLUSIVE FOR
BD G, AND DCA SAM BE APPRISED OF THE DESIRED RELOCATION
OF IDASC AND TASKED TO PROVIDE NECESSARY ASSISTANCE/EQUIPMENT
WITH PRIORITY IN CONSONANCE REF A AS REQUIREL. APPRISAL AND
TASKING IS REQUESTED AT THE EARLIEST POSSIBLE TIME
TO PROVIDE TIMELY SUPPORT FOR IDASC RELOCATION.
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1. I HAVE EXAMINED THE PREPARATION AND TRANSMITTAL PROCELURES
INVOLVED IN THE SUBMISSION OF THE COMMANDERS DAILY SUMMARY.
AS YOU KNOW, THE END OF THE REPORTING PERIOD IS 0900H. WE MAKE
EVERY EFFORT TO COMPILE, ED IT AND APPROVE THE REPORT BY 113 OH.
THIS TIMING I DO NOT BELIEVE WE CAN SHORTEN SIGNIFICANTLY.
HOWEVER, THE TRANSMISSION T IME FROM DIG TO TOR AT YOUR HQ
HAS AVERAGED 109 MINUTES OVER THE PAST TWO WEEKS. THIS TIME I
CONSIDER TO BE EXCESSIVE AND AM CAKING STEPS TO SIGNIFICANTLY
REDUCE. HOPEFULLY, YOU SHOULD IN THE FUTURE RECEIVE THE REPORT
BY 1230H DAILY. I WILL CONTINUE TO MONITOR TO IMPROVE YOUR TOR.
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~,' ,. ::ET~E/!:~~~~~::L~iI ENgT \~ ~EIE~Mtti"HOW MANY HELOS CAN 6E ". 
~/ fROVIDED ON' ,A DAILY BASIS BUT TO DE1EilMINE WHAT HIS', THE. SLF' 
//··OOMMANDERS. REQUIREMENTS ARE ON A DAILY.BASIS· AN~ TO:~ASS'TH·IS 
'0//' TO THE':WI.NG ·(III·M~F)· 'QN A tAlLY BASIS tOGETHER WIT, H':iHE ,ttUMBEilS·.· 
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C. CTF SEVEN SIX 280423Z APR 68
1. ARRIVE III MAF HQ 1130 AND IMMED IETLY CALLED ON.
MGEN VAN RYZIN. DURING THIRTY MINUTE D ISCUSSION AND LUNCH
FOLLOWING I REITERATED YOUR POLICY THAT IF WE HAVE ASSETS
AVAILABLE WHEN NOT COMMITTED TO AMPHIBIOUS OPNS AND III MAF
NEEDS THE HELICOPTERS, THEY WILL BE PROVIDED. WHEN THE EIGHTY
PER CENT FIGURE FOR HELOS TO BE PROVIDED WAS DISCUSSED, THE
GENERAL STATED THIS WAS PICKED OUT OF THE AIR AND CONCURRED
THAT WE SHOULD NOT INCLUDE SPECIFIC FIGURES WHEN D ISCUSSING
UTILIZATION OF SLF HELOS.
2. I HAVE CONCLUDED THAT THE BEST WAY TO PROVIDE MAXIMUM
HELO SUPPORT TO III MAF WHEN NOT IN AMPHIBIOUS OPERATIONS IS

PAGE 2 RUMSAK 2948 SECRET
FOR THE SLF COMMANDER NOT TO DETERMINE HOW MANY HELOS CAN BE
PROVIDED ON A DAILY BASIS BUT TO DETERMINE WHAT HIS, THE SLF
COMMANDERS, REQUIREMENTS ARE ON A DAILY BASIS AND TO PASS THIS
TO THE WING (III MAF) ON A DAILY BASIS TOGETHER WITH THE NUMBERS
OF HELOS IN AN UP ST AT US. ONE RE QUIREMENT WOULD ALWAYS BE AN
SAR BIRD ABOARD. UTILIZING THIS PROCELURE, THE SLF COULD
PART ICIPATE TO THE MAXIMUM DEGREE, IAW A LETTER OF INSTRUCTION
TO BE PUBLISHED BY III MAF ON HELO UT IL IZ ATION. SLF COMMANDER
WOULD RETAIN OPCON AND STILL BE SUPPORTED BY WING HELOS IF
ALL SLF BIRDS ARE DOWN.
3. ON FRI 24 MAY AT 1330 MAJGEN VAN R YZ IN WILL CHAIR AN AD HOC
COMMITTEE TO FIRM UP THE AFORE-MENI IONEE LOI. I HAVE GO NE OVER
THE DRAFT L01 CAREFULLY WITH FRANK SMITH AND THE MAIN PARA WHICH
AFFECTS US IS 204 WHICH FOLLOWS; QUOTE: SL.F HMM 'S. WHEN A
BLT FROM AN SLF IS OPERATING ASHORE UNDER THE OPERATIONAL
CONTROL OF CG, III MAF, THE SLF'S HMM MAY CONTINUE TO BE BASED
AFLOAT, OR MAY OPERATE FROM A BASE ASHORE DURING PERIODS ARG
SHIPPING IS AB SENT FROM SV N WATERS. IF BASED AFLOAT, OPERATIONAL
CONTROL OF THE HMM WILL REMAIN WITH THE SLF COMMANDER, HOWEVER,
BY ARRANGEMENT WITH CG, 9TH MAB, AND WITH CONCURRENCE OF
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~<~~~~~~~:'.29Atf:v~n:~jk:LI~~~S WILLBE·~OVlLED TO .• '.' 
//.. :'. ca • . 'Sf: "AW, F:OR t1fILIZATION IN THE tOTAL SUPPORT· OF III liJAF:' 0:'" ;·MARI..,e .~OR·r:'S FORCES FOR FRAGGING IN ACCORDANCE WITH·SECTION Ill. 0· .. IN' THE ·EVElt. THE.}IIIM IS a'ASEe ASHORE, IT WILL BE:- ASSIGNED TO . 
// THE O~RATroNAL CONTR01. OF CG, . 1ST MAW ANli WI1.L BE EMPLOYED,' ., .. 
/./ fRAGGED ANli SUPPORTED :IN T HE SAME MANNER AS ANY SQUADRON . . '. 
//' .. mGA'NXC :10' . 1ST ftlAW, WITH D U£ COHSIliERAT ION. TO THE PR.E·SENC£ ANi) .. 
// ,-li>llnIONAL R£~UIRE&'1ENT'S POSED BY THE PRESENC£ OF'THE s!'·Y·SLT :. _ 
/./: ASHORi •. · PRO.CEI).(iiE~ WILL BE Est ABl.lSHEI} BY CG, 1ST MAW THROUGH .; . 0. DI~£cr:LIA.ISON 'WITH- ~;' COPlM,ANCERS TO EFFECT THIS pnOGRAM·. EfIt'D . 
/./ :.: QJOTE .. I W'Ill .RE;PRE.S£NT . YOU ON T HIS AD. HOC COMMITTEE, THEREFORE . 
// . RESPECfF.l1.LY··REQUEST YOUR CONCURRENCE I.N PARA 2' Ar£ 3 ABOVE. . .' 
//: .4. '~N ST lIl.Ylt4Q. REFS A, .. B AND C 1 CAN SEE WHY' YOUR SLF ClJRS : 
//.:., . MAY .FEEL:· THEIR ·.Bl.T. ·CHOPPED. ASHORE SHOlLD HAVE. PRIOR IT Y QR. . '. 
/~'. DIRECl·, SUPPORT .. FROM THE SLF lflM. REF A 1 FEEL lS WIUTI£N ." . 
//'" OORR-ECTLY WHER£!NPARA 9B STATES CAIF~RgMAINSIN'SUPPORT~OF Z::· . OPER.~t.IONS ASHORE, 6UICOESNOT SPEClf'y WHAT O.P·ERAtloNS OR wHAT 
/~;. LN·IT.REFS:S: ANIl. c·r FEEL. .. ARE WRlTT£'N IN,CORRECTL.Y AS. THEY' ' . 
./~~, SPECIFY:WliI·OK UNITS. '. . . '. 
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PAGE 3 RUMSAK 2948 SECRET
COM SEVENT HFLT, ALL AVAILABLE HELICOPTERS WILL BE PROVILED TO
CG, 1ST MAW, FOR UT IL IZ AT ION IN THE TOTAL SUPPORT OF III MAF
MARINE CORPS FORCES FOR FRAGGING IN ACCORDANCE WITH SECTION III.
IN THE EVENT THE HMM IS BASED ASHORE, IT WILL BE ASSIGNED TO
THE OPERATIONAL CONTROL OF CG, 1ST MAW AND WILL BE EMPLOYED,
FRAGGED AND SUPPORTED IN THE SAME MANNER AS ANY SQUADRON
ORGANIC TO 1ST MAW, WITH DUE CONSIDERATION TO THE PRESENCE AND
ADDITIONAL REQUIREMENTS POSED BYTHE PRESENCE OF THE SLF BLT
ASHORE. PROCEDURES WILL BE EST ABLISHED BY CG, 1ST MAW THROUGH
DIRECT LIAISON WITH SLF COMMANDERS TO EFFECT THIS PROGRAM. END
QUOTE. I WILL REPRESENT YOU ON THIS AD HOC COMMITTEE, THEREFORE
RESPECT FULLY REQUEST YOUR CONCURRENCE IN PARA 2 AND 3 ABOVE.
4. IN STUDYING REFS A, B AND C I CAN SEE WHY YOUR SLF CDRS
MAY FEEL THEIR BLT CHOPPED ASHORE SHOULD HAVE PRIORITY OR
DIRECT SUPPORT FROM THE SLF HMM. REF A I FEEL IS WRITTEN
CORRECTLY WHEREIN PARA 9B STATES CAI F REMAINS IN SUPPORT OF
OPERATIONS ASHORE, BUT DOES NOT SPECIFY WHAT OPERATIONS OR WHAT
UN.IT. REFS B AND C.I FEEL ARE WR ITTEN INCORRECTLY AS THEY
SPECIFY WHICH UNITS.
5. IT IS MY INTENTION TO PROCEED TO THE 1ST MAW TONIGHT AND

PAGE 4 RUMSAX 2948 SECRET
GET TO BOTH LPHS TOMORROW AND RETURN TO III MAF FRIDAY AM.
WILL TRY TO SEE BR UCE AND RETURN SUNLAY. COULD YOU PLEASE SEND
ME YOUR CONCURRENCE, NON-CONCURRENCE AND OR GUIDANCE TO III MAF
INFO 79.4 AND 79.5 SO I WILL RECEIVE EARLY AS POSSIBLE.
RESPECT FULLY SUBMITTED.
GP-4
BI
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1. REF A REGUESTED THAT ACTION BE TAKEN TO IUSURE THAT STOOKS
OF AMOUNTTION AT GINN POSIT IONS ARE KEPT WITHIN REASONABLE
LEVELS. AND SOLICITED SUGGESTIONS FOR THE ESTABLISHMENT OF A
PROGRAM 10 REDUCE EXPENDINURES BY AZ LEAST TEN PERCENT
2. THIS HG SETS POLICY ON PROGRAGE LEVOLS FOR ALL LOGATIONS
DEPENDING UFON TACHICAL STINATION, UF TO 10 DOA AUTHORMEAL
IN SOME CASES AS FOR EXAMPLE DISHERSON OF ASSETS IN DNZ AREA
AND FOR LOCATIONS I 1FFICILT TO SUPP *.DURING MONSOON : EATHER.
DAILY REPORTS ARE RECEIVED OF BOTH AGP AND ON POSITION AGGETS
THESE REPORTS USED TO MONITOR STOCK LEVELS BOTH TO INSURE
COMPLIANCE WITH STOCKAGE POLICY AND FOR DETERMINING PRODUCTION
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EXPENDITURES NOT JUSTIFIED BYL TROTICAL STITUATION OR 20
SHIFT ASSETS BETWEEN UNITS. MARHASIS HAS BEEN
GIVEN TO WASTEFU. HEAVY VOLUMES 05 THE AGAINST SMALL EMENY
FORMATIONS AND INJUDICIOUS UES OF il AND I FIRES. INSTRUCTIONS
HAVE BEEN ISSUED on LIMITING HAND FRES TC AROSTS EMPLOCATED
BY POSITIVE AND THE PROPER SELECTION OF MEAFOR
AND ANMO FOR EACH YARGET TO AVOJO EXCESSIVE DRAW Date DUE TYPE
OF AMMO.
A. MY MOST RECENT AND STRONGIES PROTECTION ON THIS OUTDER
ISSUED ON 10 NAY, ALTHOUSI! TOTAL REDUCTIONS CANNOT INCESSARILY
BE ATTRIBUTED TO THIS ONE DIRECTIVE AVERAGE DAILY
OF ART Y AMMO REDUCED BY 23 PERCENT FOR THE PERIOD
TO 10 MAY AS COMPARED TO PRECEEDING END WEEKS.
5. TO ACCOMPLISH A FURTHER REDUCTIONS RECOMMEND THAT USUSV AND
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HAS BEEN SENT0 210802Z MAY S8
R CG III MAF DNG
TO MM SB/.CG RINTH HAB OKI
BI
S.E CRET
FOR BOEN CHIP FROM MEEN VAN RYZEN
SLF HEL I COPTERS
A. DISCUSSION MGEN VAN CHIP OF 13MAY68
1. REF Ag AS UNDERSTOOD HERE, IS THAT EACH SLF HMM, DURING
SUCH TIMES AS BLT IS COMMITTED ASHORE UNDER OPCON CG III MAF,
WOULD MAKE AVAILABLE TO CG FIRST MAW ALL AVAILABLE HELICOPYERS
FOR FRAGGING.
2. TO DATE, THIS ARRANGEMENT HAS WORKED HAP-HAZARDLY, AT BEST.
THERE HAVE BEEN ALL 100 MANY DAYS WHEN SLF COMMANDERS REPORTED
NONE AVAILABLE TO FIRST MAW.
3. REQUEST YOUR ASSISTANCE IN ASSURING US OF THE SUPPORT WE
NEED. WITHOUT ASKING FOR OPCON OF SLF HMM S , LURING TIMES
ELT S ARE ASHORE AND OPCON TO III MAF. AS YOU KNOW, UNDER
SUCH SITUATION DIVISION CG CONCERNEL IS RESPONSIBLE FOR PROV -
ID ING SUPPORT TO SLP BLT ON SAME BASIS AS FOR HIS OTHER BNS.

PAGE 2 RUMSAK 2759 SECRET
II APPEARS INCONGRUOUS AND WASTEFUL OF HELO ASSETS TO RETAIN
ALL, OR EVEN MAJOR PORTION, OF HMM RESOURCES FOR SUPPORT OF
LF BLT WHEN WE HAVE BUT 8 RPT 8 HMM S AND 3 RPT 3 HML/VMO'S
IN SUPPORT OF 22 OTHER USMC BNS AS WELL AS 8 REGIL, 2 DIVISIONAL,
2-BDE, 1-FLC, 1-WING AND III MAP STAFFS. IN SHORT WE NEED
ALL THE HELO SUPPORT WE CAN GET.
40 II IS RECOMMENDED THAT YOU TAKE SUCH STEPS AS MAY BE
APPROPRIATE TO INSURE THAT EACH SL F MAKES AVAILABLE TO THE
1ST MAW A.MINIMUM OF 89 PER CENT OF OPERAT IONALLY READY
HELICOPTERS EACH DAY WHEN IT S BLT IS UNDER OPERATIONAL CONTROL OF
CG III MAF.
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INFO RUNSAV/CG FIRST MAW DNG RVN
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ZEN/CO NINTH MAB OKINAWA
BI
SECRET SPECAT EXCLUSIVE FOR L GE N KR UL AX, INFO MGEN
ANDERSON AND BOUKER AND BGEN CHIP FROM LGEN CUSHMAN MARINE CORPS
EYES ONLY
AIRLIFT AUGMENTATION (U)
A. CG FMFPAC 0802542 MAY 68
B. CG III MAF 0205462 MAY 68
is AS REQUESTED IN REF (A), A CAREFUL REVIEW OF THE REQUIREMENT
FOR KC-130 AIR CRAFT IN COUNTRY HAS BEEN CONDUCTED.
2g GOOD FLYING WEATHER IN APRIL AND MAY HAS REDUCED REQUIREMENT
FOR STANDBY TANKER AIRCRAFT. VISUAL FLIGHT RULES WEATHER HAS
ALSO PERMITTED RAPID CYCLING WHICH REDUCES REQUIREMENT FOR
SCANDBY OR BACKUP AIRCRAFT.
3. IN ANTICIPATION OF CONT INUED FAVORABLE WEATHER THROUGH AUGUST

PAGE 2 RUMSAK 2706 SECRET SPECAT EXCLUSIVE FOR MCEO
KC-130 AUGMENTATION CAN BE REDUCED TO THREE (3) IN COUNTRY AIR-
OR A FT VICE FOUR (4) AS STATED IN REF (B). THREE IN COUNTRY
AIRCRAFT REQUIREMENT IS JUSTIFIED AS FOLLOWS:

A. TWO AIRCRAFT ARE FRAGGED FOR FLARE MISSIONS EACH NIGHT.
B. AIRBORNE DASC IS INSTALLED IN ONE AIRCRAFT. THIS AIR-

CRAFT ALSO DOUBLES AS STANDBY TANKER FOR AIR REFUELING MISSIONS.
IT CANNOT BE USED FOR FLARE DROP UNLESS DASC EQUIPMENT IS
REMOVED.
do IN EVENT EMERGENCY SITUATION ARISES, ADDITIONAL AUGMENTATION
WILL BE REQUESTED.
GP-A
BY
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PXC ISSVV
DE RUMSAK 2591 1410530
ZNY SSSSS
P 200630Z MAY 68

FOR
HAS BEEN SENT

FM CG III MAF DNG
TO RUHXM/GG FMFPAC HAWAII
INFO R UM SAV/CG FIRST MAW DNG

MARINE CORPS EYES ONLYBI
SECRET SPECAT EXCLUSIVE FOR LIGEN KRULAK INFO MGEN ANDERSON
FROM LIGEN CUSHMAN MARINE CORPS EYES ONLY
REF A: CG FMFPAC 160134Z MAY 68. (SPECAT/EXCLUSIVE)
THE FOLLOWING INFORMATION RESPONDS TO THE QUESTIONS ASKED IN
REFERENCE A.
QUESTION A:
ANS: "C" CO FIFTH SPECIAL FORCES GROUP DANANG THROUGH SOG SAIGON
TO TACC TH AF INITIALLY. ON 10105 04 O-PCON PASSED TO CG AMERICAL
DIV (2ND BN's 1ST INF), WHO THEN KAD RESPONSIBILITY FOR REQUESTING
AIR SUPPORT.
QUESTION B:
ANS: NO PRE-PLANNED AIR WAS REQUESTED BY CG AMERICAL DIV.
HAD THERE BEEN, REQUESTS WOULD HAVE GONE THROUGH NORMAL
CHANNELS, 2ND BN TO AMCL TO III MAF TO TASE. IMMEDIATE AIR WAS
REQUEST ED BY ALO WITH BN AT KHAM DUC THROUGH AM CL TOC TO I DASC.

PAGE 2 RUMSAK 2591SECRET SPECAT EXCLUSIVE FOR MCEO
QUESTION C:
ANS: INITIAL REQUEST RECEIVED BY I DASC AT 12.05 10K. TACTICAL AIR
DIVERTED IMMEDIATELY AND ARRIVED ON STATION AT 120530H. GRAND
9_AM DIRECTED BY COM USMACV AT 120830H. D IVERTS AND SCRAMBLES
CONTINUED UNTIL EVACUATION COMPLETED AT 121630H.
QUESTION D
ANS AIR SUPPORT PROVIDED; 12 MAY 1968:
COMPONENT TYPE A/C SORTIES

7TH AF C-130 8
C- 123 4

120F4/F105
0-2 10

FMAW CH-46 110
UH-1E 10
A4/F4 18

AMCL DIV CH-47 44
UH- ID 41
UH-10 8

QUE ST ION E:
ANS:

PAGE 3 RUMSAK 2591SECRET SPECAT EXCLUSIVE FOR MCEO
1. 7TH AF ABCCC WAS PUT ON STATION 10 COORDINATE AIR SUPPORT
AND ACT AS AN EXTENSION OF THE 7TH AF TACC. THE ABCCC
HANDED AIRCRAFT OFF TO FAC'S AND MAINTAINED CONTACT WITH 7TH AF
TACC.
20 CONCENTRATION OF TACTICAL AIR WITHIN CONFINED AREA WAS
POTENTIALLY DISASTROUS BUT SUCCEEDED: BY MAGNIFICANT EFFORT
OF USMC/USAF AIRBORNE FAC'S WHO CONTROLLED AIR STRIKES.
GP-4
BI
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DZ RUMSAK 2390 1410628
ZNY SSSSS
PAC of CMC
are -To CG MAR COR DEV & ED.UC COND QUANTICO VA

MARINE CORPS EYES ONLY
0 200628Z MAR 68
FM CG III MAF DNG
TO RUEBHOA/CMC WASH DC
RUHKM/CG FMFPAC HAWAII
RUEBNOA/CG MAR COR DEV & EDUC COMD QUANTICO VA

HAS BEEN SENIET

SECRET
SPECAT EXCLUSIVE FOR GEN CHARMAN, LGEN KRULAK, AND LGEN
MASTERS FROM LGEN CUSHMAN. MARINE COR PS EYES ONLY
10 I HAVE THIS DATE RELEASED THE FOLLOWING MESSAGE TO MY
MARINE DIVISION COMMANDERS IN THE INTEREST OF EDUCATING OUR
UNIT LEADERS IN A. MOST VITAL AREA: QUOTE
0 200610Z MAY 68
FM CG III MAF
TO R UMHVP/CG THIRD MARDIV
RUM KV A/CG FIRST MARDIV
BI
SECRET
SPECAT EXCLUSIVE FOR MGEN TOMPKINS AND MGEN ROBERTSON
FROM LIGEN CUSHMAN. MARINE COR PS EYES ONLY

PAGE 2 RUMSAK 2590 SECRET SPECAT EXCLUSIVE FOR MCEO
10 WE ARE SUFFERING TOO MANY MARINE CASUALTIES .. PARTICULARLY
KIA.
2. I HAVE TALKED TO NUMEROUS SMALL UNIT LEADERS, AND IT IS
OBVIOUS TO ME THAT WE HAVE NOT ADAPTED OUR TACTICS AND MENTAL
OUTLOOK TO THIS WAR.
3. ONE OF THE ENEMY'S OBJECTIVES IS TO INFLICT A DISPROPOR-
IONATE NUMBER OF CASUALTIES ON AMERICANS. AS FAR AS MARINES

ARE CONCERNED HE IS SUCCEEDING TOO WELL.
AMPHIBIOUS OPERATIONS REQUIRE DO OR DIE ASSAULTS IN ORDER

APPAIN AND MAINTAIN A BEACHHEAU , BUT IN THIS WAR THERE IS
UNACTICALLY NO TERRAIN THAT HAS TO BE CAPTURED IN A HURRY
REGARDLESS OF COST.
5o. IT IS THEREFORE DIRECTED THAT SCHOOL BE HELD ON REGI
MENT AL , BATTALION, AND COMPANY COMMANDERS AND STAFF OFFICERS
AND ON DIVISION STAFF WHO HELP DIRECT THEIR EFFORTS, AS TO THE
FOLLOWING PRINCIPLES:

A. MOVEMENT INTO CONTACT SHOULD BE BY THE BOOK; NAMELY,
SCOUT'S OUT AND MOVE BY BOUNDS. SCOUTS STUDY TERRAIN TO FRONT
BEFORE ANYBODY MOVES. I WANT NO MORE SKIRMISH LINES MARCHING
INTO DISASTER. INTELLIGENCE INDICATORS NORMALLY GIVE US

PAGE / OF 2 PAGES
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ECRET

PAGE 3 RUMSAK 2590 SE CRE I SPECAT EXCLUSIVE FOR MCEO
THE GENERAL AREA OF THE ENEMY. RECON BY AERIAL VR AND
SENSOR , BY FIRE, AND BY VISUAL OBSERVATION BY SCOUTS CAN
GIVE US THEIR EXACT LOCATION. COMMON SENSE MUST BE USED -
WE KNOW THEIR DEFENSIVE HABITS: TREE LINES AND VILLES,
FINGER RIDGES AND PADDY D YHES.

B. CONTACT MADE, TROOPS ARE THEN USED TO FIX THE ENEMY,
NOT TO ASSAULT HIM. THE ASSAULT IS BY FIRE POWER, FOR SEVERAL
DAYS AND NIGHTS IF NECESSARY THEN AND ONLY THEN, INFANTRY
SWEEPS UP: THE REMAINS.

C. PATIENCE AND FIRE POWER ARE THE KEY CONSIDERATIONS.
THE ROLE OF INFANTRY IS TO MAKE SURE THE ENEMY DOES NOT
ESCAPE: THE ROLE OF FIRE POWER IS TO ASSAULT AND DESTROY
HIM.
S. IT IS HARD TO SO FT PEDAL A GENERATION OF TRAINING IN THE
ASSAULI AS REQUIRED FOR EST ABL ISHMENT OF A BEACHHEAD, BUT IT
MUST REPEAT MUST BE DONE IF WE ARE TO EIGHT AND WIN THIS
WAR:
7. IMMEDIATE ACTION IS DIRECTED AGAINST THIS PROBLEM.
GP-4
UNQUOTE WARM REGARDS GP-4
BI
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CONFIDENIIAL
SPECAT EXCLUSIVE FOR LGEN ROSSON, MGEN TOMPKINS, MGEN

TOL'SON, MGEN BARSANTI, MGEN ROBERTSON, AND MGEN KOSTER FROM

LGEN CUSHMAN
to THE EXTREMELY HOT WEATHER IS UPON US AND I HAVE NOTICED

A RAPIDLY RISING RATE OF HEAT CASUALITES.

2. HERE ARE SOME ACTIONS WHICH CAN ALLEVIATE THE PROBLEM:

A. INCREASE WATER SUPPLY TO THE TROOPS AI LEAST FOURFOLD

AND INSIST ON SALT TABLET INTAKE.
B. CONDUCT TROOP MOVEMENTS AND ATTACKS AT NIGHT TO THE

MAX-IMUM EXTENT POSSIBLE. IF ATT ACKS REQUIRE GREATER VISIBILITY,

PAGE 2 RUMSAK 25.89 CONFIDENTIAL SPECAT EXCLUSIVE FOR

DAWN OR NEAR DUSK "H" HOURS CAN BE USED:

3. DELIBERATE RATHER THAN HIGH SPEED TIME TABLES ARE REQUIRED

WHERE PHYSICAL EXERTION DURING THE DAYTIME IS INVOLVED. WARM

REGARDS.
GPoot

BT
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HAS BEEN SENTSECRET
SPECAT EXCLUSIVE FOR MGEN TOMPKINS AND MGEN ROBERTSON
FROM LIGEN CUSHMAN, MARINE CORPS EYES ONLY
10 WE ARE SUFFERING TOO MANY MARINE CASUALTIES - PARTICULARLY
KIA.
2. I HAVE TALKED IO NUMEROUS SMALL UNIT LEADERS, AND IT IS
OBVIOUS TO ME THAT WE HAVE NOT AD APTED OUR TACTICS AND MENTAL
OUTLOOK TO THIS WAR.
3. ONE OF THE ENEMY'S OBJECTIVES IS TO INFLICT A DISPROPOR
TIONATE NUMBER OF CASUALTIES ON AMERICANS. AS FAR AS MARINES
ARE CONCERNED IS SUCCEEDING TOO WELL:
40 AMPHIBIOUS OPERATIONS REQUIRE DO OR DIE ASSAULIS IN ORDER
TO GAIN AND MAINTAIN A BEACHHEAD, BUT IN THIS WAR THERE IS
PRACTICALLY NO TERRAIN THAT HAS TO BE CAPTURED IN A HURRY
REGARDLESS OF COST.

PAGE 2 RUMSAK 2588 SECRET SPECAT EXCLUSIVE FOR MCEO
5. IT IS THEREFORE DIRECTED THAT SCHOOL BE HELD ON REGI-
MENTAL, BATTALION, AND COMPANY COMMANDERS AND STAFF OFFICERS
AND ON DIVISION STAFF WHO HEL P DIRECT THEIR EFFORTS, AS TO THE
FOLLOWING PRINCIPLES:

A. MOVEMENT INTO CONTACT SHOULD BE BY THE BOOK; NAMELY,
SCOUTS OUT AND MOVE BY BOUNDS. SCOUTS ST U Y Y TERRAIN TO FRONT
BEFORE ANYBODY MOVES. I WANT NO MORE SKIRMISH LINES MARCHING
INTO DISASTER. INTELLIGENCE INDICATORS NORMALLY GIVE US
THE GENERAL AREA OF THE ENEMY. RECON BY AERIAL VR AND
SENSOR, BY FIRE, AND BY VISUAL OBSERVATION BY SCOUTS CAN
GIVE US THEIR EXACT LOCATION. COMMON SENSE MUST BE USED $ 6

WE KNOW THEIR DEFENSIVE HABITS: TREE LINES AND VILLES,
FINGER RIDGES AND PADD Y DYKES.

B. CONTACT MADE, TROOPS ARE THEN USED TO FIX THE ENEMY,
NOT TO ASSAULT HIM. THE ASSAULT IS BY FIRE POWER, FOR SEVERAL
DAYS AND NIGHTS IF NECESSARY. THEN AND ONLY THEN, INFANTRY
SWEEPS UP THE REMAINS,

C. PATIENCE AND FIRE POWER ARE THE KE Y CONSIDERATI IONS.
THE ROLE OF INFANTRY IS TO MAKE SURE THE ENEMY DOES NOT
ESCAPE; THE ROLE OF FIRE POWER IS TO ASSAULT AND DESTROY

PAGE 3 RUMSAK 2588 SECRET SPECAT EXCLUSIVE FOR MCEO
HIM.
6. IT IS HARD TO SOFT PEDAL A GENERATION OF TRAINING IN THE
ASSAULT AS REQUIRED FOR EST ABLISHMENT OF A BEACHHEAD, BUT IT
MUST REPEAT MUST BE DONE IF WE ARE TO FIGHT AND WIN THIS
WAR.
7. IMMEDIATE ACTION IS D IRECTED AGAINST THIS PROBLEM.
GP-4
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00 RUNKM
DE RUMSAK 2587 1410530
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MARINE CORPS EYES ONLY
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RM CG III MAP
TO RUHKM/CG FMFPAC
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SECRET SPECAI EXCLUSIVE FOR LIGEN KR ULAK FROM LIGEN CUSHMAN
FOR MARINE CORPS EYES ONLY
b TODAY I RECEIVED YOUR MESSAGE GIVING THE BAD NEWS FROM
MR. NITZE, GEN MOMYER ALSO GAVE THE NEWS AT COMUSMACV CMDRS
CONFERENCE TODAY. MOM YER FURTHER D IV UL GED THAT ADM SHAR P HAD
APPROVED THE PROPOSED MACV IMPROVEMENTS PRESENTED TO HIM
DURING HIS SAIGON VISIT, FOR A 30 DAY TRIAL PERIOD.
2 IN LIGHT OF THESE DEVELOPMENTS 1 THINK IT IS WISE TO CONSIDER
THE IMMEDIATE FUTURE AND HOW TO MAKE THE BEST OF.THIS SITUATION.
COM USMACV AND THE AIR FORCE CANNOT DENY THAT MARINE AIR IS FLYING
MORE THAN ONE THIRD OF THE TOTAL EFFORT IN SVN. NE IT HER CAN THEY
IGNORE THAT WE HAVE AVER AGED 9.4 SORTIES PER MARINE BN PER DAY
FOR THE PAST YEAR. HOWEVER WE NEED TO KEEP THESE AND SIMILAR
FACTS CONSTANTLY BEFORE THEN AND TO INFLUENCE THE DAILY AND
HOURLY DECISIONS IMPINGING ON OUR MARINE PERFORMANCE. THE QUESTION
IS HOW? HERE IS WHERE WE NEED HELP AND AUTHORITY FROM CINCPAC.

PAGE 2 RUMSAK 2587 S Eat CRET SPECAT EXCLUSIVE MCEO
3g IF WE CAN PLACE A MARINE BGEN AS AN ASSISTANT DEPUTY FOR AIR
OPERATIONS (MARINE) TO MOMYER IN HIS CAPACITY AS COMUSMACV
DE PUTY COMMANDER FOR AIR, OPERATIONS: I'BELIEVE WE WOULD HAVE A
VALUABLE ENTREE INTO ALL AIR O PERATIONS BOTH IN AND OUT OF
COUNTRY. FURTHER SUCK ASSIGNMENT TO COMUSMACV WOULD AVOID ANY
APPEARANCE OF SUBSERVIENCE TO THE 7TH AF THAT COULD RETURN TO
HAUNT US IN THE POST WAR NEGOTIATIONS,
4. OF COURSE, IT CAN BE ARGUED THAI ANY SENIOR OFFICER PLACED
AT COM USMACV IN SUCH A CAPACITY WILL BE IGNORED OR WILL BE
CONSIDERED AS SEALING O UR DEFEAT. I DO NOT AGREE WITH EITHER
SUPPOSITION. IF WE CAN-OBTAIN AUTHORITY FROM CINCPAC TO INSTALL
AND CHARTER HIM TO SPEAK ON MARINE AIR OPERATIONS AT COMUSMACV
AND 7TH AF, HE COULD BE INVALUABLE AS A SOURCE OF INFORMATION
AND INFLUENCE. WE COULD AVOID CONNOTATIONS OF PERMANANCY BY
ASSIGNING HIM FOR THE D UR AT I O N OF THE PRESENT OPERATIONAL
ARRANGEMENT. INDICATING THAT WHEN A MORE NORMAL SITUATION
FREVAILS HE WILL BE REMOVED.
5. BGEN HISE AS YOU RECALL, WAS DETAILED AS A 2ND ASSISTANT
WING COMNANDER AT THE TIME OF THE BULD-UP OF FORCES IN I CORPS.
HE WAS TASKED TO IMPROVE THE MANAGEMENT OF O UR SIX AIR BASES IN

PAGE / OF 2 PAGES
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PAGE 3 RUSMAK 2587 SECRET SPECAT EXCLUSIVE MCEO
( COR PS AND HAS DEVELOPED A WORKING STAFF AND PROCEDURES FOR
THIS PIR POSE. HE HAS ALSO RECENTLY MANAGED THE PREPARATION OF
THE BRIEFING AND BACK - UP INFORMATION I USED AT COMUSMACV AND AT
CINCPAC ON SINGLE MANAGEMENT. HE IS THEREFORE WELL READ INTO
THE SINGLE MANAGEMENT ISSUE.
Go CONSIDERING THE IMPORTANCE AND RELATIVE URGENCY'OF THE TASKS
OF AIRBASE MANAGEMENT AND THE TASKS OF INFLUENCING OPERATIONAL
USE OF MARINE AIR AT COMUSILACV AND 7TH AF, I RECOMMEND THAT
BGEN HISE BE ASSIGNED TO COMUSMACV. I THINK THE TIME IS RIPE
TO OBTAIN SENIOR AIR REPRESENIATION AT COMUSMACV AND 7TH AF
BEFORE WE ARE FACED WITH AN ACCOMPLESHED FACT AND UNNEGOTIABLE
SITUATION.
7. SHOULD YOU CONCUR IN THIE PROPOSAL WE COULD MAKE SUCH A
RECOMMENDATION IN OUR COMMENTS TO CINCPAC ON THE PROPOSED MACV
IMROVEMENTS TO THE SINGLE MANAGEMENT SYSTEM.
GP-A
BI
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1. THIS COMMAND HAS BEEN GREATLY EMBARRASSED BY
THE PUBLICATION OF A NEWS STORY ALLEGING THAT THE PEN
TAGON HAS REFUSED PERMISSION FOR THE U. S. MILITARY TO
BOMB A NORTH VIETNAMESE MIG AIRFIELD BELOW THE 20TH
PARALLEL. MALICIOUS SPECULATION AND LEAKAGE OF CLAS->
SIFIED INFORMATION TO THE PRESS IS PREJUDICIAL TO MILITARY
DISCIPLINE AND UNDERMINES OUR WHOLE SECURITY SYSTEM.
DURING THE SENSITIVE PERIOD OF THE PARIS PEACE TALKS,
SUCH SPECULATION AND LEAKS CAN BE EXTREMELY INJURIOUS
TO OUR NATIONAL INTEREST. IN THIS PARTICULAR INSTANCE,
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PAGE 3 RUMSAK 2440 SECRET SPECAT EXCLUSIVE
THE NEWS STORY HAS DAMAGED OUR MILITARY POSITION AND
HAS PRODUCED AN EFFECT ENTIRELY OPPOSITE TO WHAT MAY HAVE
BEEN INTENDED BY THE INDIVIDUAL RESPONSIBLE.

2. I HAVE DIRECTED THE MACV INSPECTOR GENERAL TO
MAKE A FULL AND EXHAUSTIVE INVESTIGATION IN AN ATTEMPT
TO DETERMINE THE IND IVIDUAL RESPONSIBLE FOR THIS UNFOR
TUNATE NEWS STORY.

3. I ALSO WISH TO TAKE THIS OCCASION TO REITERATE
THAT EXTREME CAUTION AND EXTRAORD INARY MEASURES
MUST BE TAKEN TO PREVENT THE DISCLOSURE OF SENSITIVE
INFORMATION WHICH COULD ADVERSELY AFFECT THE NEGOTIA
TIONS OR FURNISH PROPAGANDA MATERIAL TO THE NORTH
VIETNAMESE. WARM REGARDS.
SSO NOTE: DELIVER DURING HOURS
PRECEDENCE FOR TRANSMISSION ONLY
BT
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RUMHVT/USA SUP CMD D NG

SECRET
CR USKED ROCK REQUIREMENTS IN ICTZ
la FOR GEN WESTMORELAND FROM LIGEN CUSHMAN.
20 PURSUANT TO OUR RECENT DISCUSSIONS REGARDING CRUSHED ROCK
AVAILABILITY IN ICTZ. A DETAILED REVIEW OF ROCK ASSETS AND
REQUIREMENTS HAS BEEN COMPLETED WHICH INDICATES CRUSHED ROCK
SHORTAGE OF APPROXIMATELY 20,000 SHORT TONS/WEEK IN ICTZ,
10,000 S/T NICTZ AND 10,000 S/T DAMANG, THIS ROCK SMORT FALL
CREATED PRIMARILY BY INCREASED CONSTRUCTION REQUIREMENTS
FROM EXPANDED TACTICAL OPERATIONS IN NORTHERN ICTZ WITHOUT
COMMENSURATE INCREASE IN SUITABLE ROCK CRUSHER SITES.
CR-USHED ROCK WILL BE SHIPPED TO NICIZ .FROM DANANG AS SHIPPING

PAGE 2 RUMSAK 2431 S En) C.R E I
PERMITS, BUT SUCH SHIPMENTS WILL NOT BE SUFFICIENT TO MEET
ALL NICIZ REQUIREMENTS AND WILL CREATE EQUIVALENT SHORT FALL
IN DANANG AREA.
30 EXISTING ROCK ASSETS IN NICIZ PLANNED TO BE UTILIZED FOR
UPGRADING MOST STRATEGIC PORTIONS OF ROUTES 1. in 547, 551,
AND D-YEMARKER ROADS, AND IN CONSTRUCTION AMMO STORAGE POINTS
AND SOME BASE CAMP INTERIOR ROAD'S DURING THIS CONSTRUCTION
SEASON. HIGH PRIORITY PROJECTS WHICH ARE PRESENTLY PLANNED
TO BE DEFERRED OR :SEVERLY CURTAILED BUT WHICH COULD BE
UNDERT AKEN WITH AD NL ROCK FROM SOURCES OUTSIDE ICTZ INCLUDE
THE FOLLOWING:

Ao INTERIOR ROAD S FOR ALL BASE CAMPS.
B. CAMP EVANS AIRFIELD UPGRADE TO 0133 TYPE TWO.
Co LOGISTIC SUPPORT ROAD FROM CUA VIET TO QUANG TRi.
Do CAMP EVANS AMNO STORAGE POINT

46 FOLLOWING MAJOR MOREZONTAL CONSTRUCTION PROJECTS NOT
FLANNED FOR THIS CONSTRUCTION SEASON REGARDLESS OF ROCK
AVAILABILITY DUE TO LACK OF CONSTRUCTION CAPABILITY AND
LOW RELATIVE PRIORITY:

As KUE BY-PASS ROAD AND NORTH HUE LCU R AMP.
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PAGE 3 RUMSAK 2431 S CRET
B. UPGRADING OF ROUTE 9 FROM CA LU TO SANH.
D. UPGRADING OF ROUTE ONE FROM HUE TO QUANG TRI.

5. CONSIDER DEFERRAL OR CURTTAILMENT PROJECTS LISTED PARA 3
ABOVE EXTREMELY DETRIMENTAL TO NICIZ LOGISTICS POSTURE DURING
NEXT MONSOON SEASON. THEREFORE REQUEST YOUR ASSISTANCE IN
ALLOCATION AND DELIVERY OF CRUSHED ROCK TO 1012 FROM SOURCE
OUE:SIDE ICTZ IN TOTAL QUANT ITIES UP TO 20,000 ST/WEEK WITH
16,000 STAWEEK I.O BE DELIVERED TO DANANG AREA AND 10,000
SI/WEEK TO BE DELIVERED DIRECT TO NIOTZ BY BARGE SINCE TRANS-
SHIPMENT CAPABILITY NOT AVAILABLE FROM DANANG NORTH COMMENCE™
MENT OF SHIPPING DESIRED ASAP WITH SHIPPING TO CONTINUE UNTIL
LATE SEPTEMBER OR AS WEATHER DICTATES.
GRoA
BT
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FOR AMBASSADOR KOMER, DEP CORD S FROM DFC CROSS.

IN VIEW INTELLIGENCE INDICATIONS THAT ENEMY MAY BE INTENDINGto

TO ATTACK DANANG FROM WITHIN AND WITHOUT DURING PERIOD 18-19 MAY,
FEEL 11 .INADVISABLE FOR ME TO BE AWAY FROM CANANG NIGHT OF 18 MAY.
GENERAL CUSHMAN CONCURS. HOWEVER, IN ORDER NOT TO LOSE THE
ADVANTAGES OF ATTENDING MEETING, (part) COULD SEND MAHONEY DOWN
AFTERNOON OF THE 18TH AND IF NOTHING HAPPENS COME DOWN MYSELF
IN TIME = FOR SUNDAY MEETINGS WHICH send UNDERSTAND BEGIN AT 0930
ALTERNATIVELY, CLIFF NELSON AND MAKONEY- COULD ATTEND ALL SESSIONS.
PLEASE ADVISE.
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~ NUM3ER 807" DATED t1AY 8, THAC REQUESTED l10RE THAN 29 [qILLIOt~ 
~ PIASTERS. l~O REPLY RECEIVED TO DATE ,F:ROM SA.JGON Co THAt HOPED TO 
~ SEN~ HIS DEPUTY TO SAIGON THIS IJEE.K, TO .SP.EE.~ PAPERWORK BUT RECENT 

.~ .'.: 
~ PAG,~ 2 RUMSAK 2133 CON FoI DEN· T- I A 1. SPEC A! EXCLUSIVE 
~ IJNS~TTLED CONDICTIONS Ul CAP ITAL fORCED' XItl TO POSTPOUE HI S PL.AN • 
.r~ THIS PROJECT HAS BEi£tJ CARRIED THROUGH HI QUANG TRI DURING A TIME 
/~ WHE~ BURDEN .OF REGULAR ReFUGEE WORK· HAS BEE'N-', EXTREMELY HEAVY. 
~ FOLtOWING THE INITIAL ONSLAUGHT OF T['1, TH~ !REFUGEE POPULATION Z CON'UNUED TO GRO~J AT A flATE OF APPROX. &000. ;PEOPLE PER f.x>rnH. 
/~ AS:\ CONSEQUENCE, r'lR. THAC AND ,H-IS DRftfT .. DEP;lEiED STAFF HAVE 
~ HAD TO DEVOTE ATTENTION TO IM(\lEDIAT-E. LIFE AND DEATH PROBLEMS 
/~ AND TO PUT RELATIVEL't· tESS PRESSING MA!TiERS. OJJ "PROBtEf,jS 
/~ PEN1>ING"LIST. . 
~ n. QUANG NGAI. IS M.fH{ING PROGRESS \lITH .Its ?AYMIHJTS 10 
~ WAR VICTIMS. DURING THE'v/EE!fOF MAY'lt'-17,·1HEY REPORT THA1' 
~ 169 FAMIl.IES RECEIVED CASH INDEf~NI.TY, PAVME-N·l'$ FOR HOf"iES NDRE 
/~ THAll 50 PERCENt DESTROYED. ClH1ULATIVE CASH' ~AYMl!NTS TO WAR VICT I MS 
:,~ TOTALS NEARLY 5 MILLION PIASTERS •. 1: DOfP'r nU'NI< THAT WE 
/~ SHOULD CHARACTERIZE THIS ACIEVEME:N·T· AS ,ftEy.cE:EDINGLY SLOW" 
~ IN tIGHT OF THE FACT THAT QUANG NGAI'S REPEATED REQUESTS 
~ FOR TRUCKS (QUANG ~JGAPS REQUEST 1391I,XH/QNGITC/2,MAY 10$ 
~ 19(3) AND FOR 2 ADDItIONAL MOBILE REFUGEE RELIEF TEAMS HAVE h BEEN IGNORED BY MSWR SAIGON'., • 
~ 7.HE REFUGEE SERVICE CHIEF IN QUANG NGAI HAS BE!HI INSTRUCTED 
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EXCLUSIVEPP RUMSAW
DE RUMSAK 2133 1370946

FOR
ZNY CCCCC
P 160946Z MAY 68
FM CG III MAF DANANG RUN
TO RUMSAW/COMUSMACV
BT
C 0 N I D E T 1. SPECAT EXCLUSIVE FOR KOMER FROM CROSS
REFUGEE RELIEF PAYMENTS: QUANG TRI & QUANG NGAI
A. YOUR 121033Z MAY 68
1. IN RESPONSE YOUR INQUIRY REGARDING DISTRIBUTION REFUGEE FUNDS IN
QUANG NGAI AND QUANG TRI, I HAVE DONE SPECIAL INVESTIGATION BOTH
PROVINCES TO DETERMINE WHERE PROBLEM LIES AND WHAT CAN BE DONE
TO MOVE THINGS ALONG, MY CONCLUSIONS IN SUMMARY ARE THAT BOTH
MSWR CHIEFS HAVE DONE QUITE WELL IN ORGANIZING PROGRAM AND EFFECT-
ING PAYMENT OF ALLOWANCES. IF THERE IS ANY HOLD UP APPEARS TO BE
AT MINISTERIAL LEVEL IN GVN/SAIGON. SPECIFICALLY:

A. QUANG TRI. MSWR CHIEF THAC COMPLETED PROVINCIAL SURVEY OF
TET VICTIMS TWO WEEKS AGO AND APPLIED IMMEDIATELY TO SAIGON FOR
FUNDS TO COMPLETE PAYMENT. IN A TELEGRAM TO MSWA LABELLED "MESSAGE
NUMBER 807" DATED MAY 8, THAC REQUESTED MORE THAN 29 MILLION
PIASTERS. NO REPLY RECEIVED TO DATE FROM SAIGON. TKAC HOPED TO
SEND HIS DEPUTY TO SAIGON THIS WEEK TO SPEED PAPERWORK BUT RECENT

PAGE 2 RUMSAK 2133 C 0 N A 1 SPECAT EXCLUSIVE
UNSETTLED CONDICTIONS IN CAPITAL FORCED HIM TO POSTPONE HIS PLAN.
THIS PROJECT HAS BEEN CARRIED THROUGH IN QUANG TRI DURING A TIME
WHEN BURDEN OF REGULAR REFUGEE WORK HAS BEEN EXTREMELY HEAVY.
FOLLOWING THE INITIAL ONSLAUGHT OF TET, THE REFUGEE POPULATION
CONTINUED TO GROW AT A RATE OF APPROX. 6000 PEOPLE PER MONTH.
AS A CONSEQUENCE, MR. THAC AND HIS DRAFT-DEPLETED STAFF HAVE
HAD TO DE VOTE ATTENTION TO IMMEDIATE LIFE AND DEATH PROBLEMS
AND TO PUT RELATIVELY LESS PRESSING MATTERS O.N "PROBLEMS
PENDING"LIST.

B. QUANG NGAI. IS MAKING PROGRESS WITH ITS PAYMENTS TO
WAR VICTIMS. DURING THE WEEK OF MAY 11-17, THEY REPORT THAT
169 FAMILIES RECEIVED CASH INDEMNITY PAYMENTS FOR HOMES MORE
THAI 50 PERCENT DESTROYED. CUMULATIVE CASH PAYMENTS TO WAR VICTIMS
TOTALS NEARLY 5 MILLION PIASTERS. I DON'T THINK THAT WE
SHOULD CHARACTERIZE THIS ACIEVEMENT AS "EXCEEDINGLY SLOW"
IN LIGHT OF THE FACT THAT QUANG NGAI'S REPEATED REQUESTS
FOR TRUCKS (QUANG NGAI'S REQUEST 1391/XH/QNG/TC/2,MAY 10s
1963) AND FOR 2 ADDITIONAL MOBILE REFUGEE RELIEF TEAMS HAVE
BEEN IGNORED BY MSWR SAIGON.

THE REFUGEE SERVICE CHIEF IN QUANG NGAI HAS BEEN INSTRUCTED
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PAGE 3 RUMSAK 2133 CON ;- I D E' :N' .t:.·J: A' 1.: 'SPECAI EXCLSUIVE 
BY DR. QUE TO MAKE WAR VICTIM PAY·MEN-TS.8:Y BORROWING FROM THE 
1968 RESET.TLEM£NT RELIEF BUDGET (5 ~MILL·ION PIASTERS) AND . 
FRON THE TEPIPORARYRELIEF BUDGET (:7- lULLION ~p lAStERS) • BY 
UTILIZING THESE BUDGETS. FUNDS HAVE BEEN' AVAJLABLE THUS FAR. 
THE QUANG NGAI REFUGEE CHIEF IS CDNCillNED,-: H.OWEVER. THAT THE 
ORDINARY REFUGEE BUDG!TS rOR 1965·ARE BEIN~:EXHAUStED IN 
ORDER TO MEET WAR VICTIM PAYMI!NTS· •. Ht. WOULD iLIKE YOUR 
ASSISTANCE IN G£TT.ING MSWR SAIGON TO EXTEND J!9,3-48,000 
PIASTERS TO THE PROVINCE, AN APJOUNT· THAT WO.ULD COVER ALL 
WAR VICTIM CLAIMS AS WEEL AS ENASL·ING QUANG. NGAI TO 
REPLENISH THE ORDINARY 1968 REFUGEE, e.uDGETS· NOW BEING 
UTILIZED TO MAKE WAR VICTIM PAYME.:NTS It ' • 

AS FAR AS THE PROVINCE" CHIEF "IS CON.CERtJE1\, HE IS'G~VING 
HIS FULL COOPERATION AND SEEMS ~·XIOUS 'f.() CO;MPLETE PAYMENTS 
AS SOON AS POSSIBLE. fINALLY, I ~bULD ~IKE· TO POINT OUT 
THAT THE REFUGEE SERVICE CHIEF I~ QUANG NGAl:"· HAS DESERVED 
REPUTATION AS HONEST. DEDICATED,AND HARO WORKING CIVIL 
SERVANT.' WHAT HE NEEDS IS SAIGON··S ASSISTA~lCE IN OBtAINING s 
(A) 19,3-48,tlJ00 PIASTERS FROM MSWR; (8.), 4 TRUC.KS 2 1/2 rOiD AS 
WELL AS FUNDS TO REPAIR HIS VEHIQ..ES·;. AND· (t.) 2 MOBILE 

.:' , 

: .: . 

PAGE 4 RUMSAK 2133 CON Y IDE N T I A L SPECAT EXCLUSIVE 
RELIEF TEAMS AUTHORI~ED But NEVER DISPATCKE'D; TO PROVINCE. 
C .• W1LL RAISE PROBLEM OF SLOW DISBURSMENT ort FUNDS \11TH 
LAM At NEXT RECOVERY MEEtING. Hi ALWAYS INS·lsrs ON THOROUGH 
BRIEFING THIS SUBJECT AND HE MAY B.! ABLE TO 'INSTILL SOf/IE 
flJJRE ENERGY IN THE PROVINCES. BUT Wl.THOU,T .SAIGON ACTION AS 
LISTED ABOVE THIS WON-T AMOUNT TO MUCH. 
GP-4 
BT 
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PAGE 3 RUMSAK 2133 C 0 N I D N I I A L SPECAT EXCLSUIVE
BY DR. QUE TO MAKE WAR VICTIM PAYMENTS BY BORROWING FROM THE
1968 RESETTLEMENT RELIEF BUDGET (5 MILLION PIASTERS) AND
FROM THE TEMPORARY RELIEF BUDGET (7 MILLION PIASTERS). BY
UTILIZING THESE BUDGETS, FUNDS HAVE BEEN AVAILABLE THUS FAR.
THE QUANG NGAI REFUGEE CHIEF IS CONCERNED, HOWEVER, THAT THE
ORDINARY REFUGEE BUDGETS FOR 1968 ARE BEING, EXHAUSTED IN
ORDER TO MEET WAR VICTIM PAYMENTS. HE WOULD LIKE YOUR
ASSISTANCE IN GETTING MSWR SAIGON TO EXTEND 19,348,000
PIASTERS TO THE PROVINCE, AN AMOUNT THAT WOULD COVER ALL
WAR VICTIM CLAIMS AS WEEL AS ENABLING QUANG. NG AI TO
REPLENISH THE ORDINARY 1968 REFUGEE BUDGETS NOW BEING
UTILIZED TO MAKE WAR VICTIM PAYMENTS.

AS FAR AS THE PROVINCE CHIEF IS CONCERNED, HE IS GIVING
HIS FULL COOPERATION AND SEEMS ANXIOUS TO COMPLETE PAYMENTS
AS SOON AS POSSIBLE. FINALLY, I WOULD L'IKE TO POINT OUT
THAT THE REFUGEE SERVICE CHIEF IN QUANG NGAI HAS DESERVED
REPUTATION AS HONEST, DEDICATED, AND HARD WORKING CIVIL
SERVANT. WHAT HE NEEDS IS SAIGON'S ASSISTANCE IN OBTAINING:
(A) 19,348,000 PIASTERS FROM MSWR; (B) 4 TRUCKS 2 1/2 TON) AS
WELL AS FUNDS TO REPAIR HIS VEHICLES: AND (c) 2 MOBILE

PAGE 4 RUMSAK 2133 C I D A L SPECAT EXCLUSIVE
RELIEF TEAMS AUTHORIZED BUT NEVER DISPATCHED TO PROVINCE.
C. WILL RAISE PROBLEM OF SLOW DISBURSMENT OF FUNDS WITH
LAM AT NEXT RECOVERY MEETING. HE ALWAYS INSISTS ON THOROUGH
BRIEFING THIS SUBJECT AND HE MAY BE ABLE TO INSTILL SOME
MORE ENERGY IN THE PROVINCES. BUT WITHOUT SAIGON ACTION AS
LISTED ABOVE THIS WON'T AMOUNT TO MUCH.
GP-4
BT
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RH RUNHNA flUi-lHVP RUM!JHfl\ RUmtr'~lA. nUEBHOA, 
DE RUftiUGRA 2118 1570750 
ZNY CCCCC 
R 160750Z 1'1I\Y 68 ZF'F-6 
F-rq CG ! I I MAl' ONG 
TO RUMHVP ICG THIRD fMfWIV DOUG HA 
INFO RUr4HMA/CG ?ROVCORPS V PHU BAI 
RUt-1UHF A ICOMUSfI'lACV SGi~ 
RUHHFtlA/CG FNP'PAC HAWAII 
RUEBKOA/Cr1C WASH DC 
BT . ' , 

• 

CONFIOf£NTIAL .. 
FOB M3E~l 'fO~1P}{ 1 NS FROt·) 1. TGEN CUSHMAN INFO. LTGEN ROSSON 
I \illSH TO EXPRESS {1lY APPRECIATIOU FORiHE COURPGEOUS AND 
E:XEviPL{I,RY PERFORMANCE OF DUTY YOU Ht\VEgXHIB ItED 51 NeE 
ASsur~!N6 CON~lAiilD Or THE 3D fr1~.R1.NE DIVISION 26 HOVEflU3ER 
1$167'0 rUlE Ar\lD TIME AGAIN I HAVE; paSERV):;·}) WIJH PRIDE THE 
EN1'HUSIASM AND PROn;S5!ON,\tlSr4 OF THE OFF'lCE.RS AND MEN UNDER 
YOUR CONi1AND., lHE MISS10N Of THE:: ·111 .MARINE 'Af4PHIBIOUS FORCE 
HAS SEEN SIJBSl'ANtlALLY F'URnIEI1EO BY ·THE rWKEROUS SUCCESSFUL 
COitiBAl' OPERAl'IOUS CONDUCTED BY THE ,3D ~tARINE DIVISION DURING 
YOUR TENURE ASCOMMArJDING GE~~ERAL. 1 A~i CONJiIDErrr YOU \;IILL 
[~~Ei THE CHALLENGES OF YOUR NEl,! M3SlGNNENT \HTH THE SAr·liZ 

PftGE 2 HUMUGRA 211 ~ CON F I D -E NT· tAL' 
DEDICATION THAT HAVt<: MARKED ALL OF YOUR PAST: ACCOfI)PLIS}ff'lEWrS 0 

GP-4 I 
81 

DECLASSIFIED 
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CONFIDENTIA

FOR

HAS BEEN SENT

RR RUMHMA RUMMVP RUMUHFA RUNHEMA RUEBHOA,
DE RUMUGRA 2118 1370750
ZNY CCCCC
R 160750Z MAY 68 ZFF-6
FM CG III MAF DNG
TO RUMHVP /CG THIRD MARDIV DONG HA
INFO RUMHMA/CG PROVCORPS V PHU BAI
RUMUHFA/COMUSMACV SGN
RUHHFMA/CG FMFPAC HAWAII
RUEBHOA/CMC WASH DC
BT
C 0 N F I D E N T I A i
FOR MGEN TOMPKINS FROM LIGEN CUSHMAN INFO LIGEN ROSSON
I WISH TO EXPRESS MY APPRECIATION FOR THE COURAGEOUS AND
EXEMPLARY PERFORMANCE OF DUTY YOU HAVE EXHIBITED SINCE
ASSUMING COMMAND OF THE 3D MARINE DIVISION 26 NOVEMBER
1967. TIME AND TIME AGAIN I HAVE OBSERVED WITH PRIDE THE
ENTHUSIASM AND PROFESSIONALISM OF THE OFFICERS AND MEN UNDER
YOUR COMMAND. THE MISSION OF THE III MARINE AMPHIBIOUS FORCE
HAS BEEN SUBSTANTIALLY FURTHERED BY THE NUMEROUS SUCCESSFUL
COMBAT OPERATIONS CONDUCTED BY THE 3D MARINE DIVISION DURING
YOUR TENURE AS COMMANDING GENERAL. I AM CONFIDENT YOU WILL
MEET THE CHALLENGES OF YOUR NEW ASSIGNMENT WITH THE SAME

PAGE 2 RUMUGRA 21CONFIDENTIA 1.
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PP RUNNI HOESHOA
DE RUNGAY 1802 1330310
ZNY COCCO
PAS
P R 140810Z MAY 68
314 SG III MAF DNE
TO RUNBHOA/CMC WASH DC

HAS BEEN SENTINFO FURPAC MAWAII

BT
C CNEIDENIINL
SPECAL EXCLUSIVE FOR MGST JONES, IMPO LOEN BRILLAR FROM

LGEN CUSHMAN
1. CAPT JOHN A. MCCOLLEY, 064301/0502 USMC IS ASSIGNED 70

CONUSMACV FOR DUTY WITH 1 CORPS ADV GROUP AND HAS BEEN THE

SENIOR ADVISOR TO THE 5D BIL, 51ST INP REGT, ARVN. MCCOLLEY

HAS BEEN RELIEVED OF HIS DUTIES FOR REASONS SET FOREI BELOW.

Se FROM PRELIMINARY INQUIREES, UNICK HAVE BEEN HELD CLOSE.

IT APPEARS THAT MCCOLLEY HAS BEEN UNABLE TO OBTNES RAPPORT

WITH OR RESPECT OF HIS COUNTERPART. HIS PERFOINTAUCE OF DUTY

HAS BEEN ANYTHING BUT SATISFACTORY TO HIS SUPERBOES, AND HAS

CAUSED A RIFT BETWEEN THE 3D BN, 51ST INF REGT. ARVI. AND

ADJACENT USMC FORCES. U.S. ADVISORY PERSONNEL, BOTH OFFICER

AND ENLISTED, IN HIS MIDS'S HAVE NADE STATEMENTS DEROGATING

HIS PROFESSIONAL ABILITY AND HIS ALLEGED INORDINATE FEAR OF

PAGE 2 RUNSAK 1866 C 0 A L SPECIAL EXCLUSIVE FOR

EFEMY FIRE. CAPT MCCOLLEY HAS BEEN INTERVIEVEN AND HAS SUB-

MITTED A SIGNED STATEMENT IN UNION ME AGHEES WISH THE FACTS

AS STATED ABOVE, BUT RE PLACES A HEAVY SHARE OF THE BLAME ON

LACK OF COOPERATION AND SUPPORT BY HIS COUNTERPARE HE

ADMITS FEAR OF ENEMY FIRE BUY STATES IT IS CONTROLLABLE AND

WAS CONTROLLED SUFFICIENTLY TO PERFORM HIS DUTIES. HE PRO-

FESSES MAKIMUM EFFORT ON HIS PART, BUT ADMITS FAILURE OF

HIS MISSION.
3, TO DATE NO OFFICIAL REQUEST FOR ACTION HAS BEEK REFERRED

TC COMUSHADV. I BELIEVE IF AT ALL POSSIBLE WE SHOULD KEEP IT

THAT WAY. THE LESS NOTICE GIVEN AMONG U.S. OR ARVN FORCES

SEEMS APPROPRIATE. HOWEVER, AN INSARISFACTORY FITNESS REPORT

HAS BEEN FORWARDED VIA ADVISOR CHANNELS. NOCOLLEY HAS STATED

A DESIRE TO REMAIN ASSIGNED TO MACV BUT IN A LESS

COMBAT ORIENTED SITUATION on TO BE REASSIGNED TO 111 MAF.

MOCOLLEY HAS ALSO STATED All INTECTION TO RESIDE HIS COMMISSION

UFON COMPLETION OF HIS CURRENT TOUR. UNDER THE CINCONSTANCES

I THINK WE SHOULD ACCOMMODATE HIM AT THE CARLIEST MCCLLEY':

PERSONNEL RECORDS ARE DETAINED AT KO BN, HONO 80 1 DO NOT

KNOW HIS EXACT STATUS. ACCORDING TO DOGOLLEY RE HAS REGENTLY
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PARE 3 RUMBAK 1800 C 0 I D E N 2 I A 1. SPECIFY EXCLUSIVE FOR
INTEGRATED INTO THE REGULAR MARINE CORPS, AND HIS OBLIGATED
SERVICE UNDER THE UMT ACT WILL BE COMPLETED 130 JUNE, FROM
INITIAL FINDINGS I CONSIDER THAT RE SHOULD DE COMPLETELY
SEVERED FROM THE MARINE CORPS AND THE MARINE CORPS RESERVE.
4. AS AN INTERIM MEASURE from HAVE BROUGHT CAPT MOCOLLEY INTO
NY HOTKS WHERE HE WILL BE ENCONSPICHOUSLY ASSIGNED TO A
ROUTINE FUNCTION PENDING FURTHER ACTION. HE CAN DE GAINFULLY
EMPLOYED UNTIL SUCH THE AS HE RETURNS 70 DONUS FOR RELAD.
5. III ANY INSTANCE, MOGOLLEY STATES WILLINGNESS TO SUBMIT
RESIGNATION EFFECTIVE SUCH DATE AS IT MAY BE IR THE BEST
INTEREST OF THE USNC. SUGGEST 30 JUNE.
6. RECOMMEND THAT DAPT MCCOLLEY DE REASSIGNED
TO MO III MAF FOR DUTY,9 In ADDITION, RECOMMEND THAT HE BE
ADVISED THAT A LETTER OF RESIGNATION EFFECTIVE 38 JUNE 1968
WOULD BE OF MUTUAL INTEREST. I MISH TO AVOID THE PUBLICITY
AND EMPHASIS WHICH WOULD ACCRUE SHOULD WE PURSUE REGULAR
INVESTIGATIVE, ADMINISTRATIVE, AND POSSIBLY DISCIPLINARY
CHANNELS. THE POSSIBILITY OF CONVICTION FOR All OFFENSE IS
SPECULATIVE AND REMOTE.
7. SEPARATE BUT RELATED SIBJECT, RECOMMEND MCCOLLEY BE

PAGE 4 RUNSAK 1850 C 0 ii) I I A L. SPECAT EXCLUSIVE
REPLACED ASAP WITH COMPETENT USMC OFFICER IN ORDER TO
RECOUP SOME OF THE LOST RESPECT FOR THE MARINES IS THE
EYES OF THE 3D Bll, SIST INF REST. ARVN, AND TO IMPROVE
RELATIONSHIP WITH ADJACENT USMO UNITS.
GP-4
BT
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RUMHIC/CG AMERICAL DIV CMU LAI
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T 0 P S Et C R E I
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1. SINCE MY DISCUSSIONS WITH YOU YESTERDAY is HAVE
RECEIVED ADDITIONAL INTELLIGENCE INFORMATION INDICATING
All ATTACK AGAINST DANANG IN THE NEAR FUTURE.
2. IT WILL, THEREFORE, BE NECESSARY TO HAVE THE 3D
BATTALION, 21ST JOIN ITS PARENT ISGEE BRIGADE AS SOON
AS POSSIBLE. THE SLACKENING OF PRESSURE FROM THE 320TH
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AND SHOULD PERMIT THIS EARLY DEPLOYMENT
GP O
BT

/ 3 TOP SECRETCOPY OF COPIES111 MAF 2100/4

DECLASSIFIED



DECLASSIFIED 

WAS BEEN St~r. 
, ' " 

DECLASSIFIED 

DECLASSIFIED

HEADQUARTERS
ARINE AM IBIOUS FOR

SECRET HIMAF FORM 5210 (REV 3-00)

DATEFROMOPERATION CODE
10 MAY 68X- ORIGINATOR CG 111 MAF

A-ACT ION/COMMIZANCE
SERIAL#/CONTROL DATEc--COMMENT RECOMMENDATION

1- INFORMATION
100824Z MAY 68 COPY# / OF 3 COPIES RECOSIGNATURE

SUBJECTDATE
INITIALSECTROUTE CODE EXCLUSIVE FORoutIN

CG REMARKS
DCG

DCG AIR

5/11 @C/S

Dran5X11D C/S

D C/S DM

5/1110212 DOWNS/S

G-1

EXCLUSIVE

G-2

G-3
G-4

G-5

G-6

HAS BEEN SENT
ADJ
CAP

COROS

EMB/TRANS
ENGR

H&S CO

INSP

MTO
OP ANAL
ORD

PSY OPS

SUPPLY

sac

3
durnil

SECRE

DECLASSIFIED



DECLASSIFIED 

e - HE~RTERS • :m: MARI~ AMPHIBIOUS FORCE 

.. . , ... 

CONF I DENT I AL 
OPER~IClN COO€ FROM MTE 

)( - ORI 01 N ATOR OG III MAF 13 MAY ~ 
A- ACT ION I COGNIZANCE 
C-·ca.ENT I RfCOMMfNDAT ION 8ERIAL.ICONTftOL ~TE 
I-I NR:lRNATION 131¢12Z MAY 68 J-or: 

I' 

S-SI6NATURE QOPV. ~ COPIES IEee 

ROOT! SECTION CODE 
DATE 

INITIAL 
ISU'J~CT 

IN OUT ROCKET LAUNCHING SITES 
CG . " REMARKS 

--.. DCG .g ru vwln I A .., DCG AIR .~ 1'_/) 11;""7/ 
K CIS ~I '1' c..u:/ 

o CIS '1 '11,,/ (!IV 
o CIS OM 1 

SIS ,= ~to5 '§II a J:jj1if 
G-I ' , ." " . , 

" , :. : ,.co, 
. , ' . . L ",;! lJ 

G-2 ~. ,t !J~~) L" ~,~ I:~"" t '~. ' .. " '. 

G-3 

G-4 ! "j G-5 , J 
.,(. 

G-6 (,I I ' '\ 
U 1/ 

'f: .. i/ ,\ 
ADJ 
CAP 

CORDS 
" 

Et\4B/TRANS 

ENGR 

Has CO 

INSP 

MTO 

OP ANAL 
ORO 

PSY OPS 

SUPPLY 

SSC 

\ 
CONFIDENTIAL 

DECLASSIFIED 

DECLASSIFIED

HEAD ARTERS
III MARINE AMPHIBIOUS FORCE

CONFIDENTIAL IIMAF FORM 5216 (REV3-68)
FROMOPERATION CODE DATE

13 MAY 68CG 111 MAFX- ORIGINATOR
A-ACT ION/COGNIZANCE

SERIAL#/CONTROL DATE--COMMENT/RECOMMENDATION
:- INFORMATION

COPY# 2of 5 COPIES131012Z MAY 68 RECOS-SIGNATURE
SUBJECTDATE

INITIALCODESECTIONROUTE ROCKET LAUNCHING SITESOUTIN

C G REMARKS

5/14 in
2 DCG

4/3

3
DCG AIR

C/S

11m5/14D C/S

132105513

D C/S DM

DEWS/S

HAS BEER SENT
G-1

G-2

G-3

G-4
G-5
G-6

ADJ
CAP

CORDS

EMB/TRANS
ENGR

H&S CO
INSP

MTO
OP ANAL
ORD

PSY OPS

SUPPLY
S 8 C

CONFIDENTIAL
#2

DECLASSIFIED



DECLASSIFIED 

~;f .' < ",'t.i. 

• CONFIDEN.llAl • • 
DATE 

1.914 

sis 

'it" 

Fil.E 37 CCN ~97 

I DATE 

1:; MAY ~ 
FROM 

CG II I MAr 
SERIAL ... 

131012Z MAY 68 COPY' 2 OF f.. COPIES RECO 
SUBJECT 

I18NATURE RICKET LAUNCHING RITE~ 
DATE SigNATURE 

{lin J 

COpy 2.3.u. OF 6 COPIES 
COpy 5 O~ 6 COPIES 

COpy 6 OF 6 COPIES 

RECORD OF DISCLOSURE 
E~CH PERSON WHO HANDLES THE ATTACHED 

SHALL SIGN THIS RECORD 
OOGuM_NFID 

';'.2 ' 
;~~"", '?'.:..' _:,', '. ~.,~.. " . ,; .:;/;·r~:;;.iJ~~~ .. ;'&.<./ . :~- ., 

DECLASSIFIED 

DECLASSIFIED

CONFIDENTIAL

FILE 37 CCN 097
DATEFROM

CG 111 MAF 13 MAY 68
SERIAL#

COPY# 2 OF 6 COPIES RECO131012Z MAY 68
SUBJECT

SIGNATUREDATE RICKET LAUNCHING SITES

5/13 SIGNATUREDATE

5/13 BU

Dhhon5/14

NJ Anderson HasSen5/15

S/S COPY 2,3,4 OF 6 COPIES
COPY 5 OF 6 COPIES
COPY 6 OF 6 COPIES

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUME
CONFIDENTIALSHALL SIGN THIS RECORD

DECLASSIFIED



at RUMHGK 
DE RUMSAK 1683 1341012 
Zt,Y CCCCC 
o 131012Z ~tt\Y 58 
FN CG III MAr DUG 

DECLASSIFIED 

'f( RUMH6H leG SEGOND ROt:~lG SuE HOI tU 
131 
CON ~ IDE N T I A t 
F'{R 3GEM 10M FROM LTGEfJ CUSHMAN 

• 

ReCKET Ls'UNCHfN6 SIrr~s , 
1., ['1ARB!..E MOU!1TAHl AIR F.)CILIT'! HItS SUSTAINED EKn:NSIVE HE:LO A\'W 
MJ-.TERIEL Dl\(I1AGE FRON RQCi~ETS FlEED jiROM THE: AHZA ENCOii\?AS~:ED e';' 
IrE FOLLOWING GRID CDORDINAT!S~ 

BT 0366, 8T l1G6 t B1 14S2, BT 0352 
Hie! DENTS OF ROCKET AortAe\{ ON :'itJ18LE nOUNrAl[\; HAVE BEEN m: THE 
ItCREASE" . 
2u REQUESI YOU CONDUCT AGGRESSIVE S~~EPS AND DA~ AND NIGHT 
?1.1ROLL ING AND ANBUSH!t~G I (I} THAT PORT 10 N O~Ii' THE :HHij~ OU!Ln~T.m 
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ROCKET LAUNCHING SITES
1. MARBLE MOUNTAIN AIR FACILITY HAS SUSTAINED EXTENSIVE HELO AND
MATERIEL DAMAGE FROM ROCKETS FIRED FROM THE AREA ENCOMPASSED BY
THE FOLLOWING GRID COORDINATES:

BT 0866, BT 1166, BT 1462, BT 0852
INCIDENTS OF ROCKET ATTACK ON MARBLE MOUNTAIN HAVE BEEN ON THE
INCREASE.
2. REQUEST YOU CONDUCT AGGRESSIVE SWEEPS AND DAY AND NIGHT
PATROLLING AND AMBUSHING IN THAT PORTION OF THE AREA OUTLINED
AE O VE FALLING IN YOUR AO. SUCH PATROLLING IS ABSOLUTELY ESSENTIAL
FOR THE PURPOSE OF INTERRUPTING/INTERCEPTING THE ENEMY'S EFFORTS
IC ESTABLISH AND SUPPLY ROCKET FIRING POSITIONS, TO DESTROY
ROCKETS ALREADY ON POSITION, AND 20 PREVENT THE CONDUCT OF ROCKEY
FIRE MISSIONS. GP-4
B1
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A. CG 2D ROK MAR BDE 1416252 APR68 (NOTAL)
B. CG 2D ROK MAR BDE 2412102 FEB 68 (NOTAL)
C. CG III MAF 290954Z FEB 68 (NOTAL)
i. REF A REQUESTED RECONSIDERATION OF REF B, WHICH REQUESTED
ADDITIONAL TANK AND LVT SUPPORT FOR 2D ROK MAR BDE. REF c
STATED AVAILABILITY OF REQUESTED SUPPORT WOULD BE RECONSIDERED
WHEN THREAT TO DNG CITY SUBSIDED.
2. AS I STATED IN REF C, I HOPED TO INCREASE YOUR TANK SUPPORT
AI SUCH TIME AS THE THREAT TO DANANG CITY SUBSIDED. I NEED
NOT TELL YOU THAT TODAY, THE THREAT TO DANANG CITY IS AS
GREAT AS IT HAS EVER BEEN. IN FACT I AM MOVING SOME TANKS INTO THE
CI Y. CONSEQUENTLY, AS MUCH AS I WOULD

PAGE 2 RUMSAK 1533 C A SPECAT EXCLUSIVE
LIKE TO APPROVE YOUR REQUEST FOR ADDITIONAL TANK ASSETS, I
CANNOT, WHEN THIS THREAT EXISTS. I KNOW THAT YOU
REALIZE THAT ANY TANX OR LVI SUPPORT THAT I PROVIDE YOU IS AT
THE EXPENSE OF TANK AND LVT SUPPORT THAT IS PROVIDED
TO EACH MARINE DIVISION BY TO&E. NOTHITHSTANDING THIS, I
REALIZE YOUR LACK OF COMBAT SUPPORT. IN THIS REGARD, I HAVE MADE
THIS LACK OF COMBAT SUPPORT A MATTER OF RECORD TO COMUSMACV
AND HAVE REQUESTED THAT YOUR BRIGADE BE INCREASED TO A FULL
DIVISION, OR AT THE VERY MINIMUM, REINFORCED BY ADDITIONAL
TANK, LVI, AND ENGINEER SUPPORT.
3. IT IS MY HOPE THAT UPON THE RELAXATION OF. THE PRESENT
THREAT TO DANANG, I WILL BE ABLE TO PROVIDE YOU ADDITIONAL
TANK SUPPORT. I CAN ASSURE YOU THAT AS SOON AS THE
TASTICAL SITUATION PERMITS, I WILL SEE TO IT THAT YOU ARE
REINFORCED WITH ADDITIONAL COMBAT SUPPORT, WITHIN THE
LIMITS OF MY CAPABILITIES AND ASSETS.
WARM REGARDS.
GP...
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21) /v;COI1DPJOLY~. REQUEst Q/WERS D!:HEC'f.'HJG Fn~:{l:SSHHH!lEW; {'~G[N 

PAGE 2 RUMSAX 1263 SEC ~ [ T SP£CA~ EXCLUSIVE 
DAVIS VHOf:j HQ III i"1£\F 1'0 "nD r'1i~d~)HV on OR ?1:3';.1U! 2[ 
DUTY AS CG 3rw l''I/'.Hlnv ;~s l~ELIEl' f>

4 0R [':(.1[£:111 TCr;;?<i{H~S (.I 

30 FIN~LL¥i IT IS FURTHER R~QUESTED !H~l onDERS BE 
DIREC!HJG r·1G.E:N TONPJ<lNS TO REPORT HG' H! n;~A;' ON DR 
21 MAY AS PROSPECTIVE DEF CG III MAF 
'~;pRM REGt~Fms" 
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DRAKE THIS HQ ABOUT 20 MAY INTEND ASSIGN KIN DUTY AS DEP
CG PROV CORPS VN ON OR ABOUT 21 MAY VICE MGEN DAVIS.
2. ACCORDANGLY, REQUEST ORDERS DIRECTING REASSIGNMENT NGEN
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DAVIS FROM HQ III MAF TO 3RD MARDIV ON OR ABOUT 21 MAY FOR
DUTY AS CG 3RD MARDIV AS RELIEF FOR EGEN TOMPKINS.
3. FINALLY. IT IS FURTHER REQUESTED THAT ORDERS BE ISSUED
DIRECTING MGEN TOMPKINS TO REPORT HG III MAP ON OR ABOUT
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WARM REGARDS.
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ARTY AMMO EXPENDITURES aus
Ao CG III MAF 0520122 FEB 65 (NOTAL) (PASEP)
3. CG III MAF 2211.62 FEDGE (NOTAL) (PASEP)
C. 03 USARV DITE 200254 DEG 0310887 AFR68
D. COMUSMACV GITE 1283.1 DTC 0610472 MAY68
10 REFS A AND B ARE 111 MAF MSGS REGARDING EXCESSIVE ARTY AMMO
EXPENDINUTES. REF S IS as USARV KSG REGARDING SAKE
SUBJ. REF D IN PART DENEORS SUPE ARMS NOT BE DISSIPATED ON
SOFT TARGETS AND INFERS A REDUCTION OF HARPASSING FINES.
2. THE EXCESSIVE ARTY SMITO EXPENDETURES BY MARINE AND ARM
UNITS IS A MATTER OF CONCERN TO ME.
3. AN AUALYSIS OF RECENT EXPENDETURES AND AMMO AVAILABILITY

PAGE 2 RUNSAK 1246 SSECRET
INDICATES THAT WE MUST USE OUR ARTY ANMO JUDICIOUSLY OTHER-
WISE, ME CANNOT SUSTAIN THE AVAILABLE SUPPLY RATE
40 CONSIDERING 105MM AMMO ALONE. A COMPARESON OF DAILY
EXPENDENTURES VS ASR DURENG THE 13 DAY PERIOD 25APR-YMAY
INDICATES:

30 THIRD MARINE DIVESION EXCEEDED AUTHORIZED
EXPENDATURES BY 1.514 RBS OR 6.0 DOA.

B. 10157 ABW DIV AND 1ST AIR CAV DIV TOGETHER EXCEEDED
AUTH EXPENDITURES BY 25 ,915 RDS OR 8.5 DOA.

C. COMMANDS IN SOUTHERN I CORPS REDUCED THEIR AMMO
EXPENDITURES BELOW AUTH ASR. BUT NOT IN SUPPRICIENT QUANTITIES
TO COMPENSATE FOR THE HISH EXPENDITURE IN NICEZ$ FURTHER
REDUCTION OF THEIR ASR'S IS NOT FEASIBLE.
5. I CARL YOUR ATTENTION TO THIS SITUATION AND REQUEST
THAT YOU DIRECT YOUR SUBORDIMATE COMMANDERS :TO EXPEND
THEIR ARTY AMMO WISELY AND WITHIN THEIR EXISTING ASR.
GP-of
BT
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INFO
1. THE OF MARINE STRIKE AIRCRAFTTHE FORMAL

FOLLOWING
BRIEF AI

NOTES WERE TAKEN IN THE CLOSED
(U)

THAT MIGHT NACV ON 8 MAY 1968. THEY SESSION AFTERMAF PRESENTATION
BE VALUABLE

AT
BEFORE AND AFTER THE MACU/AIR

PROVIDE

FORCE/TIE
INSIGHTSCINCPAC.2.

A.
GEN WESTMORELAND MADE THE FOLLOWING

(1)
"THIS IS A SERVICE CONFLICT" -

INVOLVING:
POINTS:

PROCEDURES
(2) TACTICAL ARRANGEMENTS

TOTAL RESOURCES
(3) PHILOSOPHY

IN THE
AND

MOST
DESIRE

EFFECTIVE
OF COMMANDERS

WAY.
TO ALLOCATE

PAGE
B.

2
THE
RUMSAK 1198 S E C R I SPECAT EXCLUSIVEIN THE SYSTEM

BRIEF VAS HELPFUL IN REFINING POINTS
MC30

CONFLICTC. THE
THAT WE HAVE BEEN

EXPERIMENTING
OF

RESULTING
PROBLEM IS CREATED BY THE CONFLICT WITH.

TRI, THUA
FROM THE ENERY STRATEGY TO SEIZE

IN 1011
OF THREE (3)

THIEN.
ARMY

THIS HAS RESULTED IN DEPLOYING
AND CONTROL

REIMFORCEMENTS
QUANG

CREATED A DIVISIONS TO I CORPS. THISPASS TO HELP
REQUEST

GENERAL
FOR A TACTICAL HEADQUARTERS DEPLOYMENT

NORTH OF MAI VANCUSHMAN .D.
SECOND

THE FIRST
JOB

JOB WAS TO REACT TO THE TETA
THE
PROBLEM

WAS TO GO ON THE OFFENSIVE OFFENSIVE AND
AND LOGISTICAL

WAS CREATED BY THE SATURATION OF
WHEN THE WEATHER BROKE.E. WE HAD

-
PARTICULARLY DURENG CRACHIN

AIR, BOTH TACTICAL
AIR REQUESTS.

TO ADDRESS THE IN-COUNTRY AND EXTENDED
WEATHER.

BATTLE

AREA
F. THE

OF
TRIAL PERIOD HAS DEMONSTRATED - THATADVANTAGE

FEATURES
OF

THE MARINE SYSTEM ARE EVIDENT THE
THE STRONG

ALSO. EVIDENT.
COMMAND WIDE AREA OF THE AIR FORCE

PRACTICAL
SYSTEM IS

PRIMARY
G. IT IS HOPED WE CAN DEVISE A SYSTEM TOOBJECTIVES AND INCORPORATE THE BEST FEATURES

ACHIEVE THE
OF THE
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PAGE ,3 RUMSAfi{ 1198 SEC REt SP[Ctn' f.'CClUSVlI~ NeEO 
!tJD USf!AaU! SYSTE:r·1S c>-

Ho MARINE SYSTEM IS RESPONSIUR A~D E~FECrIVEQ TH~ 
AIR FORC! SYSTEM PROVIDgS FOR SHIFtiNG OF ~lR AS3[~S OY fIELD 
CO nf4A ItJDERS e 

1 \) r;1~,RINE SYST[~i DOES ~JOl' ~m:CESS{S:l~!LY NAlm :nm NOS! 
EFFX(;H~~~T USC: OF Borms ('ItJD AIRcnAF·~ tl UUf, TO ITS ['.;"PHIB rous 
ROLEo II IS NOW EMPLOYED IN SUSTAINlD LAND ~~RFAJ~ A~D N~EDS 
TO ADJUSr~ . 

J ~ IHll FORCE: SYS1Ef'1 IS r'AR 'WO CU~;BERsor·~E fllW Nt;!1:i)S TO 
BE POLICr!:D UP., THE rASE :;1051 ALSO Bi!: Hr;PHovrm Ml:) nO;nFl2:U 
TO Tf,lm PRACTICAL f.1DVAN'UIGE .oF (;;j;'{ [}JlERIE~JCE" 

K '" 11' IS EVIDEf\l1 'flU\'f HE HAV[t !3Eg~l n:frtPLCY HJG Gl'l1:fEWTYPEI} 
['jE'IHODS AlI]D ?ROCEDUHES .. THE IN1'Eff~' IS 10 USE OUR RESOURC~£S. TO 
r~I!T nnt PROBL[f1) ~JF. f·'AC3: NO'!' ON THEORY M1D rJ01' BY HS~~lji'EctXVE 
rRACl'!C~S ,j 

Lo ZQUITY IN USE OF iOTAl RESOURCES IS HARD TO nC~IEVi 
BU',\ HE tJU.L NOT B!! A p!~:r!'Y OF SHoal CHMJG HlG 111E r1AN Oil THE 
BATTLEFIELD. 

['I/o i'1~l~Y PECUl.!Mi IH!l~GS Nt\vr; HAD 'to 8E DOllE Ul ',nIlS I.n~R iH<£({ 
uNlTS 0' ONE SERVICE UN)~R XHE OPCO~ OF OTHER SERVZC[So fon 

PAGE 1.3 nm~Stl}{ 1196 SEC R E 'f 8PECA'i iEXCLUS.IVE fqCEO 
EXAf1PLE '" NOHAtJK AIRCRi-WT AfiE If: 'fALlY HO UNDER nm J:;JCO~J OF Tt'l1-
AIR FORCE~ tHIS A9ILIT! TO MI~ CPERATIONS SP~A~S ~~LL FOR THE 
PROf!SSIONALISM OF ALL SERVICES IN tHIS WAng 

N c> Hl! DOUBTED .. OR DOES NOT I\NO~\j 9 IF GE~l[RAL f1iO{fjYER tlILt 
NEE'!, ~lEEDS OF II 1 MAr!) SUT utl! PROPOSED H1PRovr~F.W!,8 '10 1'rIE 
PRESENT SITUATION WOULD APPEAR TO HELP~ HE ASKED BITNEnAL 
jI'KHi,{[R tmy HE HAD NOT r~ADE ,HE IMPROlfEfIlE:fnS "f'l YEPR ~80. 
M-QNYER REPLIED THERE 1:J,'.\5 NOT THE Rl!:GU!RENEt'l:'\"\I BUT THAI iH~ 
~JQULD BE REI:!)Y TO eo ! N :\ ~!EE~~ \HtE IHE HIPROVEMIT.N!$ <) 

30 Gl3:N ABRM,JS NADJ! THE FOU.OtH W(; POINTS g 
A ~ \1[ SHOULD Nor BE 100 HASTY HJ Ir'l?LEHl:tN'iltJe Nlt'JJ 

P:::DCEDUREg~ THE:RE ARE THO PF10BL~:~]S" "(HOS!!: OF' GE~! !;!Z~';MOR[LMO!D DS 
Art!!: t1ACV lHDE PIND GENERML CUSH~H\W'S PROBLENS ~.HE IJS~;OC!f-:1'ED 
ONLY ~J:C[H I CORPS o GZN CUSHf'iAN Cf4(~I'JO'r HlrLP (-mea un'H Gl'EN 
' • .JE~r!'[~[O~l1:LAND os BU! Gi'.:tJ \'I[S!~·10EEtMm CMJ B~: SYir.r (;'KE:;cnc 
WItH GEN CUSHMAN~ 

B 0 Sot'1f!O~lE HAS 'fO Pt'! .. ::JM1 IS U!-P! I:ilE HelVE rml: EHR5 
}JERE ~~ TO j·JNm Ei{CfWCHlTING Dr.:C:UH(j~JS.o 'lHE J.DE{~S PJFSEN'i'i!.:D 
TODAY H!GHLXGH'ts THE !~![m 0)" DA1'P. \·}EEDED AT \1{:>.cr ~ ~ln~DJ.~ TO 
PROPl£RLY Hv§il,Ug!~C[ m: is GRI.!:{ITEFi PRE:CE8XOI~ 'Hl~ n I~;,nEB!1Y IO t~ 0:' 

111 MAF 2100/7 (3/68) COPy_I_OF ~COP1ES SECRET 
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PAGE 3 RUMSAK 1198SECRE I SPECAT EXCLUSVIE MCEO
TWO USEABLE SYSTEMS.

H. MARINE SYSTEM IS RESPONSIVE AND EFFECTIVE. THE
AIR FORCE SYSTEM PROVIDES FOR SHIFTING OF AIR ASSETS BY FIELD
COMMANDERS.

I. MARINE SYSTEM DOES NOT NECESSARILY MAKE THE MOST
EFFICIENT USE OF BOMBS AND AIRCRAFT, DUE TO ITS AMPHIBIOUS
ROLE. IT IS NOW EMPLOYED IN SUSTAINED LAND WARFARE AND NEEDS
TO ADJUST.

J. AIR FORCE SYSTEM IS FAR TOO CUMBERSONE AND NEEDS TO
BE POLICED UP. THE TASE MUST ALSO BI IMPROVED AND MODIFIED
TO TAKE PRACTICAL ADVANTAGE OF OUR EXPERIENCE.

K. II IS EVIDENT THAT VE HAVE BEEN EMPLOYING STEREOTYPED
METHODS AND PROCEDURES. THE INTENT IS TO USE OUR RESOURCES TO
MEET THE PROBLEM WE FACE NOT ON THEORY AND NOT BY INEFFECTIVE
PRACTICES,

L. EQUITY IN USE OF TOTAL RESOURCES IS HARD TO ACHIEVE
BUT HE WILL NOT BE A PARTY OF SHORT CHANGING THE MAN on THE
BATTLEFIELD.

Mo MANY PECULIAR THINGS HAVE HAD TO BE DONE IN THIS WAR WITH
UNITS OF ONE SERVICE UNDER THE OPCOR OF OTHER SERVICES, FOR

PAGE 4 RUMSAK 1198 C T SPECAY EXCLUSIVE MCEO
EXAMPLE 6 MOHAWK AIRCRAFT ARE IN TALLY HO UNDER THE OPCON OF 72M
AIR FORCE. THIS ABILITY TO MIX OPERATIONS SPEAKS VELL FOR THE
PROKESSIONALISM OF ALL SERVICES IN THIS WAR.

N. HE DOUBTED - OR DOES NOT KNOW, IF GENERAL MOMYER WILL
MEET NEEDS OF III MAF , BUT THE PROPOSED IMPROVENTS TO THE
PRESENT SITUATION WOULD APPEAR TO HELP. HE ASKED GENERAL
MOMYER WHY HE HAD NOT MADE THE IMPROVEMENTS A YEAR AGO.
MOMYER REPLIED THERE WAS NOT THE REQUIREMENT, BUT THAT HE
WOULD BE READY TO GO IN A WEEK WITH THE IMPROVEMENTS,
3. GEN ABRANS MADE THE FOLLOWING POINTS:

A. WE SHOULD NOT BE TOO HASTY IN IMPLEMENTING NEW
PROCEDURES. THERE ARE TWO PROBLEMS. THOSE OF GEN WESTMORELAND'S
ARE MACV WIDE AND GENERAL CUSKMAN'S PROBLEMS ARE ASSOCIATED
ONLY WITH I CORPS. GEN CUSHMAN CANNOT HELP MUCH WITH GEN
WESTMORELAND'S BUT GEN WESTMORELAND CAN BE SYMPATHETIC
WITH GEN CUSHMAN.

B. SOMEONE HAS TO PAY - THAT IS WHY WE HAVE THE EQTRS
HERE $ TO MAKE EXCRUCIATING DECISIONS. THE IDEAS PRESENTED
TODAY HIGHLIGHTS THE KIND OF DATA NEEDED AJ MACVe NEEDED TO
PROPERLY INFLUENCE WITH GREATER PRECISION THE DISTREDUTION OF

PAGE 2 OF 5 PAGES
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P~\r,[ ? RUnSA}{ i !~8 SEC ::t Ii: T S!P[CIW ,~}\GLUS!Vl~ NCK~O 
EFfi'O:rr Q 

C" ~'J[ HAVE MfrlDE UP FOR :) ttlCI' OF f(Af']SlJV~m 3tl';'HlLlON~ 
HI I CORPS BY tJEH:HH OF ["HiE SUPPORii" Ef'ji::;E.OY£D ',:'HU:F1IT: 0 ! ivOUtn 
l:~tm 1'0 THY out SOI-lE SUGGi1ST10NS ;., BAS~fJ ON 'fH!i: NAC/L:V:.".iL, 
BRIE!? 0 i'fiOr~ HHA.T U)CfilI0NS DO YOU USE AlflPLI~~]ES \·10S'i' 
~Frol(;l1WTL,{1 ~mf~RE SHOULD rHir NAVY 0.PPLY AIR, ASSET;, Glr.~ OF' 
COUN'.fRY '( ~1}·mI1E SHWULD THE flYH fonCE USE CdR t\SHZTS am: G~' 
comrnr!? ~IHAT CAN YOU DO ~.HTH i'HB FORCE ',UBCR;'4FT PIT Dt;;,jrH1G 'W 

J . 

mcm~,~s[ EF'F!CIE\~~C': Of: 'nm A!l~ fO!?CE fOHCES Hl Hlli suu'.m 
POfrfION OF' SOUTH Vr[n~Ml'ff IV t'JAVV IS ?U~nHJG fiLL ITS f.\~F. 
INTO NORTH VIETNAM, DOESN~I l~!S UP EFrICJ!NCY1 

Do THAIL~ND BASED AIRCRAFT SHOULD LIXENISE GE UCED 100 
NORTH UIETNAMG THE BEST PLACE TO USE DANANG BASED AIn ~ORC~ 
AIRCRAFT IS IN I CORPSo THIS MIGH~ GET AIR FORCE UP ~o 
PROVIDING AS ~mCH j.\S 84 PERCENT OF A'HE l1/1:~U!-l1ED Ff.:C'fOR5 lfJSTEf.lD 
01' ONLY 16 PERCENT OF 11iE GOAL ~ . • ' 

E <) nus SERIES Of; PR[S~trrA'[roNs H~IS OPEN6!:'D UP OPPORTUfJITIES 
FOR i'1l0RE THOUGHT ON PROC~DURES AI~D vE!IULS <D<0 ~,.rE DO [~O'; Hf.lfJE 
IN OUR HANDS AN OPTIMUM RE~INED SYSIEM TO RUN ALL THYSo 
40 GENER~.L ~10tfjYER THEN ADDHES5ED !H~: USE OF !,"jIlS tY! Df\~MJG 0 

PA(3~ 6 RUfftSAK 1198 S Ii C t1 E 1 SPECA'f [)(CU1S I VI>: [·1(;[0 
HE STATED THAI 'nJO tvEEt<S i~GO HE BEGA~ 1'0 SHIro'! [-Wfm 01'" 
36GTH SOR!IES~ MOVING THEN TO IN COUNTRY OPERA7IONS AND MOViNG 
I":ORE AIR FROf4 tHAIlA~D HHO U:OSo THIS SHOULD PRODUCE )r~ 
UPTURN IN THE AVfHL.A8ILITY OF ~lOR~ AIR IN SOUTH Vn:"Hlf:\Ylo 

THE PROBLEM 9 HOWEVER, IS A DEFiCIT Of RESOURCES - THERE 
ARE NOT ENOUGH FORCES ii'OR ~Ll" \v[ f\R[ FYU .. UlG G.APS,-, 1"0;1 
EXAMPLE ... IF 50~00({j GROmm TROOPS WERE r\1OVH1~1 DOtj[~ 'llHDUGH 
LAOS ! AN SURE THAT GE~1ERAL \'m;SHiOREl.AND ~;Om..D ORDER :mE 
DIVERSION OF AIR ASSETS ~UI Of COUNTRY tOSTRI~E TMEN~ AS 
LONG AS t~IE ARE BOffJBING BELO'" l'HE 19TH PARALlEL Ill 1 tHtL SHH'l 
AIR DOvlN INTO SOUTH VIi!:'iNMlo BUT VE DO N01 Hf.lVr:: ENOUGH AIR 
TO DO nm: b,IHDLE JOB 0 r.t~LDISTRrBUrJ.Oi'l o!' AIR HAS crt[A'f:'ED ~ 
PR0l3l.E~1 .. l'HE SITUtllION IS SUCH 111;2\1 T:1Emr IS IJO'2 ENOUGn AIR 
AVAILABLE 1'0 FURN!SH ARMY Rl!~U£S!S tHTI·IOU'!' USIIJG rtjAR!r~E AIR ~ 
50 GENERAL ~IEsrNOREL~!m THEN ~SKED IF 'iNE MMUIJE S~'srE\l1 
WAS INIACT o GENERAL ANDERSON REPLIED THAT 11 W~S9 EXCEPI 
THAT GENERAL CUSHMAN NO LDNGZR HAS CONtROL O~ THE ALLOCATION 
OF HIS AIR ASSETS., . 
60 G!NER~L CUSHMAN ACD~b tHAT HE ~BREED !HAT ASS[TS ~U97 B~ 
DlSl'RlB1JTI£D '[0 f'JEl!1 nnr ENE~W 'fl-nmS! tiN)) S!JPPCIU U oS" fledi] EfFORT Q 

OT 
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PAGE 5 RUNSAK 1198 S E C R E T SPECAT EXCLUSIVE NCEO
EFFORT.

C. WE HAVE MADE UP FOR A LACK OF MANEUVER BATTALIONS
IN I CORPS BY WEIGHT OF FIRE SUPPORT EMPLOYED THERE. I WOULD
LIKE TO TRY OUT SOME SUGGESTIONS w BASED ON THE MAC/EVAL
BRIEF. FROM WHAT LOCATIONS DO YOU USE AIRPLANES MOST
EFFICIENTLY? WHERE SHOULD THE NAVY APPLY AIR ASSETS OUT OF
COUNTRY? WHERE SKOULD THE AIR FORCE USE AIR ASSETS OUT OF
COUNTRY? WHAT CAN YOU DO WITH AIR FORCE AIRCRAFT AT DABANG TO
INCREASE EFFICIENCY OF THE AIR FORCE FORCES IN THE SOUTH
PORTION OF SOUTH VIETNAM? IF NAVY IS PUTTING ALL ITS AIR
INTO NORTH VIETNAM, DOESN'S THIS UP EFFICIENCY?

D. THAILAND BASED AIRCRAFT SHOULD LINEWISE BE USED IN
NORTH VIETNAM. THE BEST PLACE TO USE DANANG BASED AIR FORCE
AIRCRAFT IS IN I CORPS. THIS MIGHT GET AIR FORCE UP :0
PROVIDING AS MUCH AS 84 PERCENT OF THE REQUIRED FACTORS INSTEAD
OF ONLY 76 PERCENT OF THE GOAL.

E. THIS SERIES OF PRESENTATIONS HAS OPENED UP OPPORTUNITIES
FOR MORE THOUGHT ON PROCEDURES AND DETAILS .. WE DO NOT HAVE
IN OUR HANDS AN OPTIMUM REFINED SYSTEM TO RUN ALL THIS.
40 GENERAL MOMYER THEN ADDRESSED THE USE OF F4°S AI DANANG.

PAGE 6 RUMSAK 1198 E I SPECAT EXCLUSIVE NCEO
KE STATED THAT TWO WEEKS AGO ME BEGAN TO SHIFT MORE OF
366TH SORTIES, MOVING THEN TO IN COUNTRY OPERATIONS AND MOVING
MORE AIR FROM THAILAND INTO LAOS. THIS SHOULD PRODUCE AN
UPTURN IN THE AVAILABILITY OF MORE AIR IN SOUTH VIETNAM.

THE PROBLEM, HOWEVER, IS A DEFICIT OF RESOURCES 9 THERE
ARE NOT ENOUGH FORCES FOR ALL. WE ARE FILLING GAPS. FOR
EXAMPLE - IF 50,000 GROUND TROOPS WERE MOVING DOWN THROUGH
LAOS I AM SURE THAT GENERAL WESTMORELAND WOULD ORDER THE
DIVERSION OF AIR ASSETS OUT OF COUNTRY TO STRIKE THEM. AS
LONG AS WE ARE BOMBING BELOW THE 19TH PARALLEL, y WILL SHIFT
AIR DOWN INTO SOUTH VIETNAM. BUT WE DO NOT HAVE ENOUGH AIR
TO DO THE WHOLE JOB. MALDISTRIBUTION OF AIR HAS CREATED A
PROBLEM - THE SITUATION IS SUCH THAT THERE IS NOT ENOUGH AIR
AVAILABLE TO FURNISH ARMY REQUESTS WITHOUT USING MARINE AIR.
5. GENERAL WESTNORELAND THEN ASKED IF THE MARINE SYSTEM
WAS INTACT. GENERAL ANDERSON REPLIED THAT IT WAS, EXCEPT
THAT GENERAL CUSHMAN NO LONGER HAS CONTROL OF THE ALLOCATION
OF HIS AIR ASSETS.
60 GENERAL CUSHMAN ADDED THAT HE AGREED THAT ASSETS MUST BE
DISTRIBUTED TO NEET THE ENEMY THRUST AND SUPPORT U.S. MAIN EFFORT.
BT
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SEC RET FINAL SECTION OF 2 
HE :JAID HE COULD CONTHOl. [·lJHHNF. fHR MJD us~ 'fHA'[ PROV::Drm BY THE 
;1I}'l r.ORCE .. 
10 mE~J MONYER RE~lAm(ED 1'llh! 25 10 30 F''''Uil5 som::ms (~lH;~ NiH! 
USED IN SOUTH VIETNAM FROM THAILAND BASED AIRCRAFl o 

8Q GENERAL ABRAMS ASKED IV WE GO B~C" TO THE OLD SYSTi~n HOW 
00 t1E VISUALIZE THE SVST~N OPE}H\·tH1GF~",oTIm:Rl! IS . 'SHE P1WBu:rr, 
OF' JO HlT CO MMf-li'JD 0 •. . 

90 GENERAL CUSHMAN REPLIED rH~I WE COULD KEEP tHE PRESENT 
JOINT SYSTEr'i Or DtlSC'S-... j'tEQUESrS 1JNHJLD cm1E UP nm (;1-I:~HI OF 
(;fJil1f·1AND 0 THE tHNG \\'OULD PROD tic\?: flU .. ::1' COUU) c: ND nm AIH 
~ORCE WOULD PRODUCE THAT WHICH IS MISSIWG g 

PAGE 2 RUNS{~K 1199 SEC R E r SPECt:.'r E;}(ClUB!VE [l1CfW 
100 GEM ABRAMS REPLIED THAI UND~R OLD sysr~~ III UAF WOULD USE O?CON 
OF fMM~ TO SATISFY ALL i·l,:'HHJE AlB n~QU!ZSIS tdW REPonT E;{CESS TO 
nH AIR FORCE ~ND THE 7TH AIR FORCE FRAG THE EXCESS AS II SEES 
FIT. IF WE RETURN TO THAT, THE !sr c~v AMD 10191 WOULD aD !o 
1I'H ~IR FORCE DIRECTLY" THE REGlm:~n' vHlULD BE FILl~D 3'1 nH flUl 
FORCE iR~M AVAILABlg AIR RESOURCES" HE SftID ALSOp UDDER OLD 
SYSTEM, THERE WOULD BE NO NEkD FOR THE IHIR~ M'RINI O:VlSION TO 
GO TO fROV CORPS; IT WOULD GO DIRECT TO FM~~o HE DID wor S~E 
HOW SUCH A PROCEDURE COULD WORK p SINCE IT LEFT PROU CORPS OUT 
OF' [) IcrURE ., . 
11" GEN[R,~l CUS!1f:jMJ MJS~JlmED 9 TH~l' RE(;IUESTS Sr~om .. 1) ~;O THROUGH 
THE CHAHJ OF COrqNAND I NCLUDH!G Pt~OV CORP;S so COr'lrqMJD COULD 
~lEIGHr .UR EFFORT ~ THE l"1'1f~V \!lOUt!) 'f~i(E CARE Oli' [;lARHlE R::::QUIREME~HS 
AND SOME ARMY NEEDS. REST WOULD DE REQ FROM l~Fa 
12~ GEN ABRAMS THEN STnr~D THAT tHE BRIEF IS fOCUSSD ON 
{\!R - BUT G THE FACT HtelT YORE UP fiELAIIOtJS1HP !'~ YC'lZ IS 
Army DIVISIONS ARE Er4PLOY2:l) THERE 0 nm:p.E IS "TEE EXAF!.?; .. E O,i 
THE ARNY AND THE NAVY RlHlNHJG A ~~l:DICM. S'1Sl'E;'·l ,W :iUE o ,,"c·:rIiEi.' 
SEE THtlT EACH t>'lMJ GDT 1HE BEST 01' i~TnHJl'ION H~~ r:OLU;. 0l.n'v 
WITHOUT REGMW 'fO St:If\j!\~j::\1 p.1~D i'OR 1£(~P.FjPLf.:: ~ Lrulstj>:;'~ .I.U. 
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SECRET FINAL SECTION OF 2
HE SAID HE COULD CONTROL MARINE AIR AND USE THAT PROVEDED BY THE
AIR FORCE.
7. GEN MOMYER REMARKED THAT 25 TO 30 F-105 SORTIES ARE NOW
USED IN SOUTH VIETNAM FROM THAILAND BASED AIRCRAFT.
8. GENERAL ABRAMS ASKED IF WE GO BACK TO THE OLD SYSTEM, HOW
DO WE VISUALIZE THE SYSTEM OPERAYING3-oTHERD IS THE PROBLEM
OF JOINT COMMAND.
9. GENERAL CUSHMAN REPLIED THAT WE COULD KEEP THE PRESENT
JOINT SYSTEM OF DASC'S S--REQUESTS WOULD COME UP THE CHAIN OF
COMMAND. THE WING WOULD PRODUCE ALL XT COULD AND THE AIR
FORCE WOULD PRODUCE THAT WHICH IS MISSING

PAGE 2 RUMSAK 1199 E SPECAT EXCLUSIVE MOEO
10. GEN ABRAMS REPLIED THAT UNDER OLD SYSTEM XII MAF WOULD USE OPCON
OF FMAW TO SATISFY ALL MARINE AIR REQUESTS AND REPORT EXCESS TO
7TH AIR FORCE AND THE 7TH AIR FORCE FRAC THE EXCESS AS IT SEES
FIT. IF WE RETURN TO THAT, THE !ST CAV AND 101ST WOULD GO TO
7TH AIR FORCE DIRECTLY. THE REQUEST WOULD BE FILLED 37 7TH AIR
FORCE FROM AVAILABLE AIR RESOURCES. HE SAID ALSO, UNDER OLD
SYSTEM, THERE WOULD BE NO NEED FOR THE THIRD MARINE DIVISION TO
GO TO PROV CORPS; IT WOULD GO DIRECT TO FMAW. HE DID NOT SEE
HOW SUCH A PROCEDURE COULD WORK, SINCE IT LEFT PROV CORPS OUT
OF PICTURE.
11. GENERAL CUSHMAN ANSWERED, THAT REQUESTS SHOULD 00 THROUGH
THE CHAIN OF COMMAND INCLUDING PROV CORPS SO COMMAND COULD
WEIGHT AIR EFFORT. THE FNAW WOULD TAKE CARE OF MARINE REQUIREMENTS
AND SOME ARMY NEEDS. REST WOULD BE REQ FROM 7AF.
12. GEN ABRAMS THEN STATED THAT THE BRIEF IS FOCUSED ON
AIR - BUT, THE FACT THAT TORE UP RELATIONSHIP IN ICTZ IS
ARMY DIVISIONS ARE EMPLOYED THERE. THERE IS THE EXAMPLE OF
THE ARMY AND THE NAVY RUNNING A MEDICAL SYSTEM AT MUE THEY
SEE THAT EACH MAN GOT THE BEST OF ATTENTION HE COULD SET.
WITHOUT REGARD TO SERVICE, AND FOR EXAMPLE - LOGISTICS NELL
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PAGE 4 RUMSAK tl99 SEC R E r SPECA! EXC~USIVE MeEO 
16. CHIEF Of SIP-PI' COMUSI1ACV. GEN KEmHN~ 1FrS nESIGNtH·;:D 
COrQUSi1ACV REP (;T CINCPIiC. HE WILL GIVE TH2 )PEt!~NG RI;,TIONAU: p 

AND THE ORDER OF PRESENTATION IS AS FOLLOWi 
A. I II rq?"F" 
B" 7TH ,"tF 
C. NACEI.JM. 
D. CHIEF OF STAFF FIELD ANY QUESTIONS. 

11. THE ABRA~S MADE THE POINT THAT THE WORD "~!SSPTISFACTIONS~ AS 
LISTED, SET A BAD TONE IN THE 7TH AIR 'ORC£ PRESENTATION. 
THE M~CV BRIEf CAN RECOGINZE ANY DISSATISPAOTIONS IN A 
GENERAL ST~TEMENT. 
18. GEN MOMYER ADDED tHAT HE COULD ISOLAtE THE PROBLEMS. 
SUCH AS THE PREPLAN NED FR~GGING SYSIEM p PND PROVIDE FOR 
MARINE HELICOPTER ESCORT ~ CUT OUT Of THE SORTIES BASiD O~ 
THE HISTORICAL PERCENTAGt OF HELD ESCORT M!SSIONS. 
19. GEN ABRAMS T~OUGHT TH~T FIFTY 50~lIES PER 2ATt~L!ON PER 
ftiONTH DIFFERENCE. BEH,'EE;~ :'IARINE AND f·am'. 13ATTtlLIONS l'lIGHT BE 
USED FOR THE HELO SUPPORT GUTo 
20. GEN trlO['lYER RZSPONDED t3Y SAYING TH .. H IN 1\ SfWRI '~HILE, 'lIE 
WILL HAVE TA1<EN UP AND VIXED NOST 01' OUR OPERATIONfll PRI':8LE~jS .. 

PAGE 5 RUMSAK 1199 SEC RET SPEC~T Exc~usrVE MC~J 
21. BEN WESTMORELAND ENDED THE MEETING BY STAlING THAT It 
w~s FICTION THAT TKIS THING WAS GENERATSD BY T~t AIR FORCE 
ROLES f.iND i-aSSION. IT ,vIAS HIS IDEA -- HIS DSCl:,10N ft,ND Nor ~ 
MANEUVER BY THE IR FORCE. HE VANTED THIS POI~r INCLUDED IN 
TH£3f;I2:FI'JG ~ . 
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111 MAF 2100/7 (3/68) COPV-'-OF ~COPIES SECRET 
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SECRET
PAGE 3 RUMSAK 1199 E C R T SPECAT EXCLUSIVE MCLO
USE CONKON POOL. THIS WAR IS AN IRREGULAR SITUATION, A
UNPREMICIABLE CONDITION.
13. GEN ANDERSON, SPEAKING FOR MARINES, ADDED THAT WE SHOULD
NOT REGARD MARINE AIR IN THE SAME CONTEXT AS AIR FORCE AIR.
MARINE AIR IS AN ORGANIC COMPONENT OF THE MARINE TEAM. HE
LISTED TMC HYPOTHETICAL EFFECT OF TAKING ARMED HELOS AWAY FROM
THE MAR DAY, HE STATED THAT, IT IS INCUMBENT ON MARINES TO
PROTECT MARINE STRUCTURE.
14. SEN WESTMORELAND STATED THAT THE MARINE 'STRUCTURE AND
DOCTRINE ARE NOT COMPLETELY APPROPRIATE IN PROLONGED LAND
WAR. HE SAID THAT THE MARINE AIR GROUND SYSTEM IS TO REMAIN
INTACT, BUT HE MUST MAKE THE BEST ALLOCATION OF RESOURCES,
HE ACCEPTED MARINE PHILOSOPHY AND INTERNAL REQUIREMENTS, SUT
THE ARMY AND MARINE DIVISION ARE VERY SIMILAR SOME CONSIDERATION
SHOULD BE GIVEN FOR FRAGGING FOR THE MARINE'S LACK OF JUN SHIPS,
15. GEN WESTMORELAND THEN ADDRESSED THE MATTER OF THE BRIEFING
FOR CINCPAC. HE STATED THAT CHANGES IN THE BREIF SHOULD BE
MADE: THE 7TH AIR FORCE BRIEF HAD INCLUDE) HIS PHILOSOPHY
AND REASONING. THE 7TH AIR FORCE SHOULD STICK TO 7TH AIR
FORCE CONSIDERATIONS.

PAGE 4 RUMSAK 1199 E C T SPECAT EXCLUSIVE MCEO
16. CHIEF OF STAFF COMUSMACV, GEN KERWIN. WAS DESIGNATED
COMUSMACV REP AT CINCPAC. HE WILL GIVE THE OPENING RATIONALE,
AND THE ORDER OF PRESENTATION IS AS FOLLOW:

A. III MAF
B. 7TH AF
C. MACEVAL
D. CHIEF OF STAFF FIELD ANY QUESTIONS.

17. THE ABRAMS MADE THE POINT THAT THE WORD "DISSATISFACTIONS" AS
LISTED, SET A BAD TONE IN THE 7TH AIR FORCE PRESENTATION,
THE MACV BRIEF CAN RECOGINZE ANY DISSATISFAOTIONS IN A
GENERAL STATEMENT.
18. GEN MOMYER ADDED THAT HE COULD ISOLATE THE PROBLEMS,
SUCH AS THE PREPLANNED FRAGGING SYSTEM, AND PROVIDE FOR
MARINE HELICOPTER ESCORT 5 CUT OUT OF THE SORTIES BASED ON
THE HISTORICAL PERCENTAGE OF HELO ESCORT MISSIONS.
19. GEN ABRAMS THOUGHT THAT FIFTY SORTIES PER BATTALION PER
MONTH DIFFERENCE BETWEEN MARINE AND ARMY. BATTALIONS MIGHT BE
USED FOR THE HELO SUPPORT CUT.
20. GEN MOMYER RESPONDED BY SAYING THAT IN A SHORT WHILE, WE
WILL HAVE TAKEN UP AND FIXED MOST OF OUR OPERATIONAL PROBLEMS.

PAGE 5 RUMSAK 1199 S C T SPECAT EXCLUSIVE MCFC
21. GEN WESTMORELAND ENDED THE MEETING BY STATING THAT IT
WAS FICTION THAT THIS THING WAS GENERATED BY THE AIR FORCE
ROLES AND MISSION. IT WAS HIS IDEA - HIS DECISION AND NOT A
MANEUVER BY THE AIR FORCE. HE WANTED THIS POINT INCLUDED IN
THE BRIEFING.
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SECRET
SPECAT EXCLUSIVE FOR GEN CHAPMAN AND LYGEN KRULAR FROM OTGEN
CUSHMAN
GENERAL OFFICER REASSIANNENTS
1 e IN LINE WITH RECENT COMMUNICATIONS, UPON ARRIVER BEEN
DRAKE THIS HQ ABOUT 20 MAY INTEND ASSIGN HER DUTY AS DEP
OS PROV CORPS VW ON OR ABOUZ 21 MAY VICE MGEN DAVES.
2. ACCORDINGLY, REQUEST ORDERS DERECTING REASSIGNEENT MGAN
DAVIS FROM HE III NAF TO 3RD MARIEV ON OR ASOUT 21 MAY FOR
DUTY AS CG 3RD MAROIV AS RELIEF FOR MEEN 70PPMZNS,
3. FINALLY, IT is FURTHER REQUESTED THAT ORTERS 03 ISSUED
DIRECTING NGER TOMPIONS 30 REPORT 110 III MAP ON OR ABOUT
21 MAY AS PROSPECTIVE DEP 03 III MAF
WARM REGARDS.
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FOR MARINK CORPS EYES ONLY 
1<1 [JGHEE rH~l 2/4"5 LOSSES H.bVE BEEN SEVErtE j~ND I~PPRECI!\'£E 
D~S!RABILITY OF REHLB A~ THIS TIMEo HOWEVER9 THE SECOND 
Gl~NER{.IL O:-l"ENSIVE IS v!Otr ON IN le'IZ r;(~D EVERY UNIT IS SORELY 
i'lEEDEDo IN fACT, DUE TO <fHl~ EN:!:rw snUfI.'fION PREVAILING SOUTH 
OF THE DI~l!l IT H{.;S BEE[~ NECESS/lf(i TO REHiifonCE THE 3D t·vnDIV 
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CONSEQUn!!L'f!> IT IS NOT CONSIDERED TO i3:! i~1 PROPITIOUS 1'I:'If: 
TO HIY1-mrUW IN-COUNTRY HARINE COHPS UNHS UNDER THESE 
CONDITIONS. IT'S STILL MY INTENT TO HErUESl THE B~CKLO~DING 
O? THE SLFtS UPON TERMINATION OF OPN DE~AVARE (NO~ SET FOR 
2@"'25 f;1:W) PHOVIDED THE PRESENT E[~ErW 01'FENSIVE HPS SUBSIDED 
SOf1Ev'HA'f 0 
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SE C R E T SPECAT EXCLUSIVE FOR LGEN KRULAX FROM LOEN CUSHMAN
FOR MARINE CORPS EYES ONLY
is AGREE THAT 2/4'S LOSSES HAVE BEEN SEVERE AND APPRECIATE
DESIRABILITY OF REKAB AT THIS TIME. HOWEVER, THE SECOND
GENERAL OFFENSIVE IS NOV ON IN ICTZ AND EVERY UNIT IS SORELY
NEEDED. IN FACT, DUE TO THE ENEMY SITUATION PREVAILING SOUTH
OF THE DME, II HAS BEEN NECESSARY TO REINFORCE THE 3D MARDIV
WITH 3/5TH ARMORED CAVALRY SCUADRON (=) AND THE 3/21ST.
CONSEQUENTLY, IT IS NOT CONSIDERED TO BE A PROPITIOUS TIME
TO WITHDRAW IN-COUNTRY MARINE CORPS UNITS UNDER THESE
CONDITIONS. IT'S STILL MY INTENT TO REQUEST THE BACKLOADING
OF THE SLF'S UPON TERMINATION OF OPN DELAWARE (NOV SET FOR
20-25 MAY ) PROVIDED THE PRESENT ENEMY OFFENSIVE HAS SUBSIDED
SOMEWHAT.
WARM REGARDS.
GP-4
BT
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SEC R E 1 SPECAl EXCLUSIVE FOR RADM BEHRENS, INFO BGEN CH1P9 
FROM BGE~j ~NDERSON, OFFICERS EVES ONLY 
10 NAVY ~ND MARINE CORPS CHANNEL ONLY . 
2. APPRECI~TE YOUR SOLID COMMENTS HE SLF SITU~TION AND AGREE 
\~JTH DESIRP.BILltY OF YOUR SUGGEST ION 0 HO\l'EVER II THE SECOND 
GENERAL OFFENSIVE IS IN FULL SWING IN IelZ AS WELL AS 
THROUGHout RVN AND THE L~UNCHING OF tHIS OFF-E:NSIVE RESULtED 
IN tHE LOSSES INFLIctED ON 2/4. F'MFPA·C HAS OPENED ~LL 
STOPS TO SUPPLY REPLACEMENt PERSONNEL AND EPulPMENT. 
3,. AT THE. PRESENT TIME II. tHE ENEtlJY SITUPTION SOUTH OF THE 
DMZ IN THE 3D MARDIV ARE~ IS SUCH THIlT THE 3/5D{ ~.RMORED 
CAVALRY SQUADRON (-) AND THE 3/2lST H_VE BEEN ~IIHDRP~N 
FROM Uo S. ~RMY UNITS AND PLPCED UNDER opeON 3D M~RDIVo 
~LL UNITS ARE SORELY NEEDED ~t THIS MOST VIT~L JUNCTURE 
AND IN FACE OF ARMY REINFORCEMENTS THIS IS NOT ~ "VORABLE 
TIME FOR RAISING THE ISSUE WITH COMUSM~CV. 
4. RECENTLY, GEN CUSHM~N ADVISED GEN KRUL~K TH~r HE 
INTENDS REGUESTING BAC~LOADING OF THE SLF'S UPON THE CONCLUSION 
OF OPN o DEL~WARE (NOW SCHEDULED FOR 20-25 MAY) PND IT IS HIS 
HOPE THIl1' THE CURRENT OF'FENSIVE ~.IILL HAVE SUBSIDED EY nl~T 
TIME so lH~T HE CAN EXPECT FAVORf:BLE REACTION TO HIS RE~UESTo 
W~RM REGllRDS 0 
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S E C R E T SPECAT EXCLUSIVE FOR RADM BEHRENS, INFO BGEN CHIP,
FROM BGEN ANDERSON, OFFICERS EYES ONLY
1. NAVY AND MARINE CORPS CHANNEL ONLY
2. APPRECIATE YOUR SOLID COMMENTS RE SLF SITUATION AND AGREE
WITH DESIRABILITY OF YOUR SUGGESTION. HOWEVER, THE SECOND
GENERAL OFFENSIVE IS IN FULL SWING IN ICTZ AS WELL AS
THROUGHOUT RVN AND THE LAUNCHING OF THIS OFFENSIVE RESULTED
IN THE LOSSES INFLICTED ON 2/4. FMFPAC HAS OPENED ALL
STOPS TO SUPPLY REPLACEMENT PERSONNEL AND EQUIPMENT.
3. AT THE PRESENT TIME, THE ENEMY SITUATION SOUTH OF THE
DMZ IN THE 3D MARDIV AREA IS SUCH THAT THE 3/5TH ARMORED
CAVALRY SQUADRON (-) AND THE 3/21ST HAVE BEEN WITHDRAWN
FROM U. S. ARMY UNITS AND PLACED UNDER OPCON 3D MARDIV.
ALL UNITS ARE SORELY NEEDED AT THIS MOST VITAL JUNCTURE
AND IN FACE OF ARMY REINFORCEMENTS THIS IS NOT A FAVORABLE
TIME FOR RAISING THE ISSUE WITH COMUSMACV.
4. RECENTLY, GEN CUSHMAN ADVISED GEN KRULAK THAT HE
INTENDS REQUESTING BACKLOADING OF THE SLF'S UPON THE CONCLUSION
OF OPN. DELAWARE (NOW SCHEDULED FOR 20-25 MAY ) AND IT IS HIS
HOPE THAT THE CURRENT OFFENSIVE WILL HAVE SUBSIDED BY THAT
TIME SO THAT HE CAN EXPECT FAVORABLE REACTION TO HIS REQUEST.
WARM REGARDS.
GP-4
BT
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SEC RET SPECAT EXCLUSIVE FOR LGEN KRULAK FROM LGEN CUSHMAN 
M~RINE CORPS EYES ONLY : 
TODAY WE PRESENTED OUR VIE~S TO COMUSMACV WiTH RESPECT 
TO THE 51 NGLE MAN~GEMENT OF STRll(E ~ND RECONNAISS"NCE IlS5ET5 e 

OUR PRESENT~.TION \lIAS FOLLO~JED BY THE 7TH [)f ~.ND N"CEVAL BRIEFS 0 

IT WJ'S A VERY LENGTHY SESSION BUT I DO NOT BELIEVE ANY OF US 
CONVINCED THE OTHER SIDE OF THE MERITS OF THEIR POSITIONo 
FORTUNATELY, THE BRIEFS WERE CONDUCTED IN Ir VIlRY J.\MIC~BLE 
~TMOSPHERE. ALSO, GEN WE5TMOREL~ND WAS CONVINCED THAT THE 
PRESENT ~IR FORCE SYSTEM ~AS QUITE PONDEROUSo HOWEVER, IN 
SPITE OF HIS FEELINGS IN THIS ~REA, HE DID ~OT F~lL OFF HIS 
POSITION IH~T SINGLE MANAGEMENT OF ~LL STRIKE AND RECONN~ISSANCE 
ASSETS IN RVN ~AS A NECESSITY. HE WAS CONVINCED tHAT EX!STING 
PROCEDUR~S WERE UNWIELDY AND TIMl CONSUMING PND DIRECTED 
IMMEDI~TE CORRECTION. NOTWITHSTANDING THIS POSITION, HE 
STILL ADHERED TO HIS FORMER DECISION TO SINGLE MANAGE ALL 

P~GE 2 RUMS~K 1004 SEC RET SPECPT EXCLUSIVE FOR MeEO 
ASSETS IN THE STRIKE AND RECONNAISSANCE ~RE~o IF YOU DESIRE 
ADDITIONtL EL_BOR~TION PRIOR TO YOUR TRIP EPST, DON°T HESIT_TE 
TO CALL ~T ANY TIME. 
WARM REGt,RDS 0 
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SECRET SPECAT EXCLUSIVE FOR LGEN KRULAK FROM LGEN CUSHMAN
MARINE CORPS EYES ONLY
TODAY WE PRESENTED OUR VIEWS TO COMUSMACV WITH RESPECT
TO THE SINGLE MANAGEMENT OF STRIKE AND RECONNAISSANCE ASSETS.
OUR PRESENTATION WAS FOLLOWED BY THE 7TH OF AND MACEVAL BRIEFS.
IT WAS P. VERY LENGTHY SESSION BUT I DO NOT BELIEVE ANY OF US
CONVINCED THE OTHER SIDE OF THE MERITS OF THEIR POSITION.
FORTUNATELY, THE BRIEFS WERE CONDUCTED IN A VERY AMICABLE
ATMOSPHERE. ALSO, GEN WESTMORELAND WAS CONVINCED THAT THE
PRESENT AIR FORCE SYSTEM WAS QUITE PONDEROUS. HOWEVER, IN
SPITE OF HIS FEELINGS IN THIS AREA, DID NOT FALL OFF HIS
POSITION THAT SINGLE MANAGEMENT OF ALL STRIKE AND RECONNAISSANCE
ASSETS IN RVN WAS A NECESSITY. HE WAS CONVINCED THAT EXISTING
PROCEDURES WERE UNWIELDY AND TIME CONSUMING AND DIRECTED
IMMEDIATE CORRECTION. NOTWITHSTANDING THIS POSITION,
STILL ADHERED TO HIS FORMER DECISION TO SINGLE MANAGE ALL
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ASSETS IN THE STRIKE AND RECONNAISSANCE AREA. IF YOU DESIRE
ADDITIONAL ELABORATION PRIOR TO YOUR TRIP EAST, DON'T HESITATE
TO CALL AT ANY TIME.
WARM REGARDS.
GP-4
BT

MARINE CORPS EYES ONLY

HAS BEEN SENI

SECRETCOPY / OF 3
COPIES111 MAF 2100/7 (3/68)

# 32
DECLASSIFIED



__ ----,-----~~==:=====D=EC=LASSIFIED 
.... ~ ;Py .. 1,.: " 

, ,. ,~~"-:.-~ '" 

<.' 

.. ttPtSB£EN SEtH 

r-.1~~~~~---1 MARINE .. CORPS EYES ONl 

DECLASSIFIED

HEADQUARTERS
ARINE AMI IBIOUS FOR

SECRET. IMAF FORM 5216(NEV3-M)
DATEOPERATION CODE FROM

8 MAY 68X
OAL CINATOR C.G FU MAF
ACTION COONIZ ANCE

SERIAL#/CONTROL DATEC-COMM NT/RECOMM ENDATION
0802507 MAY 68

COPYN / OF
3 COMES

ATION
s-FORMATURE

30 JECTDATE
ROUTE SECTION INITIALCODE

EXCLUS LVE FOR MCEOOUTIN

CG REMARKS
DCG

DCG AIR

5/8T. C/S

m3/80 C/S

D C/S DM

5/9084930 DEW
S/S

G-1

HAS BEEN SENTG-2

G-3
G-4

EXC USIVE

G-5

G-6
ADJ
CAP

CORDS

MARINE CORPS EYES ONLY
EMB/TRANS

ENGR
H&S CO

INSP

#3-to Air Control amanged
MTO

OP ANAL

being

ORD
PSY OPS

NowSUPPLY
sac

Ht

SFCR

DECLASSIFIED



DECLASSIFIED 

RECORD OF DISCLOSURE 
"EACH PERSON ,WHQ,~M:~~OLES .Jt;tE ATl'AG,~'~[) "OGCUMiNr· 

L ,StGN THis .. 

DECLASSIFIED 

DECLASSIFIED

ECRET
DATEFROM

8 MAY 68ce 111 MAF
SERIAL #

802502 MAY 68 COPY# / OF $ COPIES RECO
SUBJECT

SIGNATUREDATE EXCELISIVE FOR MCEG

Downgon
5/8

SIGNATUREDATE

5/8

D.h. Fan518

COPIES 1,2,3 OF 3 COPIESs/s

TAPE & MT

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT
SHALL SIGN THIS RECORD

SECRET

DECLASSIFIED



• 
00 nmml'·1 
D::': RUNS/lli! !J~17 1290250 
Z!l¥ SSSSS 
o (1)3025~Z n~'f 55 
Ff.l CG 111 i·}f:.!" 
TO RUHiUfJ/GC Il'r·ll¥? ~;C 
BT 

DECLASSIFIED 

• 

MARINE CORPS EYFS ONL '( 
SEC R r;1' S;rCT10N 1- 0:<' ~ SEC'flCf·;S . 
Sr)ECA'I Iti\f!LtSl.VF; lion LGEN m~Ul.~\I: ri'j;~cr,~ Ui!1t( C,lJSi1i(f){~ li'J~~ 
Wdum~ t;OHPS EYi~S amy 
L THE fo'0LtO',HI~8 IS THE 111 Ml~;r" 3HJi3Lfi ;~M!A(H!:;;;rrrr[ prESU:~~'i~Y.i'ZCrJ 
ELV~~! A! 'C;OMWK';~\i H~l'P.·S :mIS Dc:',n1::5 QUO'i!!: 
SCCR~I , . 
IY)PjWiOJt~~l':U"Y ! 1/2 EONTHS ,Q,UO DI l'l{',F'~S fr,MaI~V: f1l{!~:: t'lL;;l~ (!(.i'!l3()fo,' 
~IHicnAfT ~JEt~E: ?L{\C!!:D u!~j)E::i ~mE G11L~Efi:; HH1AL co l.JniOL \? ;);~ S~ .:;01.1£ 
fr:hNAGE~1ErE i' OF Tn! AIR f1'O~~CE: \I fir :nm St'.f.1~ ,'1;' .. [,12 51 A ~0 Df::Y rnnOl; 
\#\3 ESl'ABl.1EHED iN \mlCH 'ro p.ssr:;]s Ttlii: l:Frr,:,:cri'S Ii 'nib: "(0 NT": OF f1PRH. 
WM; SEl.ECTED Q NSiZN AfmER~;m)'S PF~ES!:WU·:·';:'IOr.: ~H.nm(~IUl;~'; r,w (;~W .. 
CLUSIQ1;lS \[:1 iW C~P,'1f:I'lY Ii,S f.i. JO lWi FCiWE G:Hl~it~im[H (cdD X ~ ;'i~t 
CfiPAC!!Y Mi COr0~lMlhiEl1 OF ,~ {ll:'1RH):~ AIR ... GOmlD 'f£f~i~,,, 
c:m~J.~ UESir:1Cr~n.Mmi) aJU~o Iml1tll'i1fs; mwo r10rIYi~,';L) GE{f~'L:;:r.::;:~l9. 
OP;' COm{S!~ iI O?)nt~11or~f.L CO!;J'I'R;YL iJ"t THE I;Zn J'L Rell: m' SJ~'E 
FU!\lC',nor·i5 Cf>' NA:U~~i!: fil R IS NO! i"]i~V7" o~m lU;~ mU"[WJ;:~SS!Ci'!3 If: X 

priG!!: 2 RUf.lSAK 0917 SEC :i E T SF[Cr.T EJ(m .. ~.WHrg rOH':CEO 
CORPS HAVr.: LONG BEl!tJ COBiHCLLED mr 'f.W 11Zn [;'OHCE 0 ~iE H{HP ~\L£;D 
t,;~:N'f OUR FUU. HU?POnT to nnE f.H~ pORez f.li1N;~€Ef) Uf!'D:rnIC! ~OD 
Ei'FOi-rrS In LCIOS AND r,IVNo P'OH r:Xf.nJ~LE, DUr.I~2' C~L[tmA:t YE;~~1 KS'u'P Q 

[vi;;[~HlE A1.n OPERttTING Ul1DEP. ~1.0.CV n:fHEr.'fIUr~ 95 ... lj FU:':J :?0 ?j~;1Cln:T 0;;' 
ITS EFFort::' (18000~) SOR1'!EG Fon O'lHEr. TriM) mJPPOlr;~ 0" r'lf!:Hm~:~ 3 
11lESE t'JERE r;;tlNILY UJ LAOS ~rolJ [W[,J 0 HAD CO{'li'l5>;~t!CV OR TJHo: r~H tV 51 
ELECTED, HOST Of tHIS CONSIDERABU'!: NU~1Br.:R fJF- SORTXES CCilLJ iH.\'E 
B~Em. DEV07ED TO CLOSE TRDOP SUPPORT O?EnATI0NS WITHIl ~V'Jo Fen 
THE PAST "rJ!Re:;::: VlrM1S OF !Hi1: CURRENT ~jp,Rl) c£',HS flRnM;t:nfi1EN':: lUi~ 
P;;:EVAILED {Hm IT 1M3 ~JOm(iW UELl, ~ PROVING 'HiE tHSDOf'; CF' 
CUMUSMACV~ CINCPAC~ AND JCS IN DEFINING SUCH AN AnRA1aE~~J7D 
\:nIMH,) nns JiHAHEt~uFm fI THE f.ll\IUl~l:~ COR?S SYSl'EM FmlC'i.rO~~E;} il~l[;::':R 
TtlE !~ORr4Al PRO\lISlOf<lS 01; ['1M~V D!HEC1'IVE 95·4 t.1 Of>' 28 ILWE L~GJ; u n 
DID SATISFY 'IHE RESPONSIV1~rmgS H~QIHI':;,m BY THE f'1A1Ut~l~ ~F!tniJb 
CONM~!m[R <J t;iHILE :'4 0

[ THE SMf:;r THill: BE!i~G n[srJ)r'~SIVE T~) iIi! ': OVI!RM.:~ 
DIRECTION OF COMUSMAV o . 

l'HE PROVISIOtJS OF 95 ... 4 RECOGiUZElJ "fHAT l"ARH1~ AV!? l' I:H~ RI:':!OUFCES 
AHE OnGMHC TO THE r1IHHNE AIR (:mOUND 'fEttlM MJD ARE "o~!r·jMl:nn lN 
SllPPOR! OF tf.lCT!CA1. OPf<:RA1IOrJS i'.f) DIR:~e.1'!::D BY CG, xn PlAl' 0 9;-4 
{\YJ)[ ADfiQU~.!E PROVISIONS [l'cm BOn! ii·JU1 ::NE ;\ND Er1i;mG~~:~CY ,iU 

111 MAF 2100/7 (3/68) COPY-L-OF~COPIES 

DECLASSIFIED 

DECLASSIFIED

SECRET

HAS BEEN SENT

EXCLUSIVE

00 RUHKM
DE RUMSAR 08 17 1290250
ZUY SSSSS
0 0332502 MAY SS
FM CG III MAF

MARINE CORPS EYES ONLYTO RUHKM/CC FMFPAC
BT
SECRET SECTION 1 OF 5 SECTIONS
SPECAT EXCLUSIVE FOR LGEN KRULAK FROM LGEN CUSHMAN FOR
MARINE CORPS EYES ONLY
1, THE FOLLOWING IS THE III MAF SINGLE MANAGEMENT PRESENTATION
GEVEN AT COMISMACV HOTRS THIS DATE: QUOTE
SECRET
APPROXIMATELY I 1/2 MONTHS AUC III NAF'S MARINE FIXES WERE COMBAN
AIRCRAFT WERE PLACED UNDER THE OPERATIONAL CONTROL. OR SINGLE
MANAGEMENT, OF 7TH AIR FORCE. AT THE SAME TIME, A 38 DAY PERIOD
WAS ESTABLISHED IN WHICH TO ASSESS THE EFFECTS. THE MONTH OF APRIL
WAS SELECTED. NGEN AUDERSON'S PRESENTATION SUMMARIZES MY CON..
CLUSIONS AN MY CAPACITY AS A JOINT FORCE COMMANDER AND II OF
CAPACITY AS COMMANDER OF A MARINE AIR-GOUND TEAM.
GEN. WESTROIELAND, GEN. ABRAMS, GEN. MOMYER, GENTLEFANE
OF COURSE, OPERATIONAL CONTROL BY THE AIR FORCE OF SOME
FUNCTIONS OF MARINE AIR IS NOT NEW OUR AIR DEFENSE ASSETS If X
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CORPS HAVE LONG BEEN CONTROLLED BY TTH AIR FORCE. WE HAVE ALSO
LENT OUR FULL SUPPORT TO THE AER FORCE MANAGED INTERDICTION
EFFORTS III LAOS AND NVN. FOR EXAMPLE, DURING CALENDAR YEAR 1967,
MARINE AIR OPERATING UNDER MACV DIRECTIVE 95-4 FLEW 23 PERCENT OF
ITS EFFORT (18,000) SORTIES FOR OTHER THAN SUPPORT of MARTNES,
THESE WERE MANILY IN LAOS AND NVN. HAD COMUSMACV OR THE ?TH OF SO
ELECTED, MOST OF THIS CONSIDERABLE NUMBER OF SORTIES COULD HAVE
BEEN DEVOTED TO CLOSE TROOP SUPPORT OPERATIONS WITHIN RV: FOR
THE PAST THREE YEARS OF THE CURRENT WAR, THIS ARRANGUMENT HAS
PREVAILED AND IT HAS WORKED WELL, PROVING THE WISDOM OF
COMUSMACV, CINCPAC, AND JCS IN DEFINING SUCH AN ARRANGEPENDE
WITHIN THIS FRAMEWORK, THE MARINE CORPS SYSTEM FUNCTIONED UNIER
THE NORMAL PROVISIONS OF MACV DIRECTIVE 95.00 OF 28 JUNE 1966. IT
DID SATISFY THE RESPONSIVENESS REQUIRED BY THE MARINE GROUND
COMMANDER, WHILE AT THE SAME TIME BEING RESPONSIVE TO THE OVERALL
DIRECTION OF COMUSMAV.
THE PROVISIONS OF 95-4 RECOGNIZED THAT MARINE AVIATION RESOURCES
ARE ORGANIC TO THE MARINE AIR GROUND TEAM AND ARE COMMANDED IN
SUPPORT OF TACTICAL OPERATIONS AS DIRECTED BY CG, III MAI. 95-4
MADE ADEQUATE PROVISIOUS FOR BOTH ROUTINE AND EMERGENCY AIR
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FORCES o HI TH!S REG~RD MflRHJE A!H !5 'i'ASltED iHJD 1';lIL~)mW TO co 
FOUR tHltJGS FOR TH[ r'}A1Ui'H~ RIF1.IH1iHJ 0 

(SLIDE 2 ON - FUNCTIONS or MARINE AI~) 
THE FIRST OF l'HESE~ Mil PREVIOUSLY f~ENTIONEDlI FmJ~:THH5 mmL:R t,IR 
feRCE r1MHltiEi~EN'r I) THE o·rHJ~H ~ ~ HO\rJEVER 0 HErrEND Ol\] §:A:!:I G'.f!n:B !H~D 
Af!E rc1UTUf-lLL'I SUPPORT HJG 0 'nH~Y ARE (~f~}m:om (H:'! :nmOI.K·Ei nm ~)p,r:~~ 
SH1Gl.E cor·1NAi~D AND CONTROL SV S'KE ,·1 ~HUCH i):WEc'rs tH.,,," '':['\C·C~{~i:E., 
[l1'l.lUHE U~HTS 0 

(SLIDE 2 .. OFF) 
ItI: MflKHJG A corr,Pt.Rf.Tl1JE Af;SESSNi.W'A ('Hi' SH~!3n.g {ijfo.Nf-leITK~~F 9 Ui:. 
SOULD LOOK PIT THE FOUR CHARAC1[R:'S1ICS 'fHIW t-nt D!U·'A~n !1~' I:llm 
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Mt~NMjENE~IT OF L'iAHHJZ nXR Q 
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OPERATIONS. FOR ROUTINE OPERATIONS THE COMMANDING GENERAL, III MAP
WAS DIRECTED TO AUGMENT DAILY THE i. S. AIR FORCE RESOURCES WITH
THOSE OF HIS NOT REQUIRED TO SUPPORT OPERATIONS OF PRIME CONCERN
TO III MAF. COMMANDING GENERAL, 111 MAF IDENTIFIED TO THE
COMMANDER 7TH AF, FOR COORDINATION AND CONTROL THROUGH THE TACS,
THE SORTIES IN EXCESS OF THAT DAY'S REQUIREMENT. THESE SORTIES WERE
THEN ALLOCATED IN SUPPORT OF OTHER MISSIONS BY COMUSHACV AND 7TH AF
THE DIRECTIVE WAS EMINENTLY WORKABLE AND PERMITTED FIELD COM-
MANDERS TO OBTAIN THE FULL PRODUCTIVITY OF U. S. AIR CAPABILITIES.
THIS WAS ACCOMPLISHED WITHOUT INMIBITING RESPONSIVENESS OR THE
UNTIMELY DIVERSION OF ORGANIC FIRE SUPPORT RESOUCES.
EMERGENCY CONDITIONS WERE COVERED IN 95-4 BY THE PROVISION THAI:
"IN THE EVENT OF A MAJOR EMERGENCY OR DISASTER COMUSMACV MAY
DIRECT THE COMMANDER, 7TH AF TO ASSUME OPERATIONAL CONTROL OVER
CERTAIN DESIGNATED U. S. AIR RESOURCES." IT WAS FURTHER STATED,
"UPON TERMINATION OF THE EMERGENCY CONDITION, OPERATIONAL
CONTROL OVER U. S. AIR RESOURCES WILL REVERT TO NORMAL AS
SPECIFIED IN THIS DIRECTIVE."
IT APPEARS THAT THE CURRENT ARRANGEMENT IS to DE FACTO EXECUTION
OF THE EMERGENCY PROVISION OF 95-4 IN THAT THE OPERATIONS
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CONTROL OF MARINE AIR WAS PASSED TO THE 7TH AF CONNIIDENTAL WITH
THE RISING TEMPO OF OPERATIONS IN I CORPS THAT CULMINATED IN THE
SEIGE OF KHE SANH. HOWEVER, WITH THE RESUMPTION OF MORE
ROUTINE OPERATIONS IT IS NECESSARY THAT THE OPERATIONAL CONTROL OF
MARINE FIXED WING ASSETS BE RETURNED, -FOR THE MARINE TEAM IS
UNIQUELY DEPENDENT ON THE INTEGRATED EMPLOYMENT OF AIR AND GROUND
FORCES. IN THIS REGARD MARINE AIR IS TASKED AND TAILORED TO DO
FOUR THINGS FOR THE MARINE RIFLEMAN.

(SLIDE 2 ON - FUNCTIONS OF MARINE AIR)
THE FIRST OF THESE: AS PREVIOUSLY MENTIONED, FUNCTIO 15 UNDER AIR
FORCE MANAGEMENT. THE OTHER 3; HOWEVER, DEPEND ON EACH OTHER AND
ARE MUTUALLY SUPPORTING THEY ARE CARRIED OUT THROUGH THE SAME
SINGLE COMMAND AND CONTROL SYSTEM WHICH DIRECTS ALL TACTICAL
MARINE UNITS.

(SLIDE 2 - OFF)
IN MAKING A COMPARATIVE ASSESSMENT OF SINGLE MANAGEMENT, Ut.
SOULD 1.00K AT THE FOUR CHARACTERISTICS THAT WE DEHAND 07 OUR
OWN SYSTEM AND CONSIDER ABSOLUTELY ESSENTIAL TO ANY SYSTEM FOR
MANAGEMENT OF MARINE AIR.

(SLIDE 3 ON - MINIMUR REQUIREMENTS
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(1) IT MUST BE COLPATIBLE WITH OUR EQUIPMENT AND FORCE

STRUCTURE.
(2) IT MUST INTERGRATE AIR WITH OTHER FIRES AND GROUND

MANEUVER-AMOIG THESE IS THE IMPORTANT FUNCTION OF MINNMEZING
THE RISK OF ACCIDENTS AND MISTAKIS, THAT ALWAYS POSE A THREAT
IN FAST MOVING SITUATIONS.

(3) IT MUST POSE MINIMUM ADMINSTRATIVE SUDENS AND DELAYS. IT
SOULD INVOLVE THE MINIMUM NUMBER OF INTERVENING ECHELORS BETWEEN
THE PRODUCER AND THE CONSUMER.

(4) AND FINALLY, IT MUST BE RESPONSIVE TO THE GOULED COMMANDER'S
NEEDS. IT MUST GIVE HIM FIRE SUPPORT THAT IS ACCURATE, APPROPRIATE
AND TIMELY.

(SLIDE 3 - OFF)
(SLIDE 4 ON - MUST BE COMPATIBLE)

THE AIR CONTROL SYSTEM MUST BE COMPATIBLE WITH MARINE
EQUIPMENT AND FORCE STRUCTURE
OUR AIR GROUND TEAM PACKAGE . STEMMING ORIGINALLY OUT OF CLR
AMPHIBIOUS MISSION, CONTAINS AMONG THE SUPPORTING ARHS, HIGH
PERFORMANCE, HIGHLY POTENT AIRCRAFT . VE HEAVILY DEPEND OF THESE
AIRCRAFT AND OUR CONTROL SYSTEM TO PROVIDE THE FOUR FUNCTIONS
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MENTIONED EARLIER. THE CLOSE INTERGRATION OF ALL THESE WERPONS INTO
A SINGLE COMMAND PACKAGE HAS BEEN ACCOMPLISHED THROUGH MADY YEARS
OF EFFORT AND IT NOW PERMITS US TO DO OUR JOB WITH A RELATIVELY
SMALL NUMBER OF THESE AIRCRAFT. TO EMPHASIZE THIS LET US EXAMINE
THE FORCE STRUCTURE OF THE MARINE CORPS IN I CORPS FOR JUST A
MOMENT.

(SLIDE 4 6 OFF)
(SLIDE 5 ON - TACTICAL MARINE PACKAGE E N I CORPS 20 MARURY

IN ORDER TO SUPPORT OUR AUTHORIZED 20,736 RIFLEMEN, UE WERE
AUTHORIZED 276 TRANSPORT AND 60 ARMED OBSERVATION HELICOFTEINS
ALONG WITH 159 FIXED WING FIRE SUPPORT AND AIR DEFENSE AIRCRAFT
THE 60 OBSERVATION HELICOPTERS, IT SHOULD DE REMEMEBERED, HAVE
BEEN ARMED IN ORDER TO PROVIDE CLOSE IN FIRE SUPPORT AGAINST SOFT
TARGETS DURING PERIODS OF EXTREMELY LOW CEILINGS AND VISIBILITY IN
THE LANDING ZONE. I WANT TO EMPHAZIE, THEY CANNOT 3E FULLY
UTILIZED AS GUNSHIPS DUE TO THE FACT THAT THEY MUST 41.50 PERFORM
THE TASKS FOR WHICH THEY ARE AUTHORIZED, E. G. AEREAL RECONRAISSANOE
AND OBSERVATION, GUNFIRE SPOTTING, EMERGENCY AEREAL SUPPLY AND
RESUPPLY, LIAISON AND COURIER SERVICE, AND, OF COURSE, ENERGENCY
MEDEVAC.
BT
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SECRET SECTION 2 OF 3 SECTIONS
SPECAT EXCLUSIVE FOR LGEN KOULAN FROM LOEN CUSHMAN FOR
MARINE CORPS EYES ONLY
ACCORDING TO THE DOD APPROVED SEASIA AIR PROGRAM PLANNENS FACTORS,

THE APPROVED AIRCRAFT WHICH YOU SEE HERE ARE PROGRAMMED 30

PROVIDE EACH MARINE BATZALION 268 FIXED WING SORTIES PER MONTH.

INCIDENTALLY, WE HAVE CONSISTENCY FLOWS EN EXCESS OF THIS

PLANNING FACTOR FOR THE PAST YEAR. THIS SUPPORT IS 1/5 GREATER

FOR THE MARINES THAN THE SUPPORT PROGRAMMED TO BE PROVIDED BY THE

AIR FORCE TO THE ARMY THE LARGER NUMBER IS BASED Oil MARINE

BATTALION COMPOSITION, LESS ORGANIC ARTILLERY SUPPORS, ABD THE

MARINE CORPS* LACK OF ARMED HELICOPTER SUPPORT
(SLIDE 5 - OFF)

NOW LOOKING AT THE ARMY AND AIR FORCE TACTICAL PACKAGE IN ECTZ,
(SLIDE 6 ON as ARMY /AF TACT PACKAGES)

ME SEE THAT TO SUPPORT AN APPROVED FOXHOLE STRENGTH OF 17,316

PAGE 2 RUNSAK 6916 S $ C R E T SPECAT EXCLUSIVE FOR MCEO

SOLDIRS, THE ARMY HAS 479 TRANSPORT HELICOPYERS, AND 184 FIRE

SUPPORT HELICOPTERS WHILE THE AIR FORCE IS AUTHORIZED TO OPERATE

132 FIXED WING FIRE SUPPORT AIRCLAFT FOR THE SAME 17,116 SOLDIERS
AUTHORIZATION FOR THESE 132 AIRCRAFT IS DETERMINED BY COIPUTING
THE NUMBER OF AIRCRAFT NEEDED TO PROVIDE THE REQUIREMENT OF 150

COMBAT SORVIES PER ARMY MANUVER BATTALION PER MO NTH, AS STATES IN

THE DOD APPROVED SEASIA AIR PROGRAM.
(SLIDE 6 15% OFF)
(SLIDE 7 ON - TACTICAL PACKAGE COMPARISON)

HERE SIDE BY SIDE, ARE THE MARINE AND ARMY/AIR FORCE TACHICAL
PACKAGES IN ICTZ ON 22 MARCH 1960 CONSIDERING THE STRUCTURE OF THERE

FORCES AND THEIR TOTAL RESOLIES
(PAUSE WHILE SLIDE IS VIEWED)
(SLIDE 7 a OFF)

SO MUCH FOR FORCE STRUCTURE.
A STATED OPERATIONAL OBJECTIVE OF SINGLE MANAGEMENT WAS TO ACHIEVE

FLEXIBLE AND EQUITABLE DISTRIBUTION OF EFFORS.MOREA
(SLIDE 8 ON et AVG SOUTIES FLOWS DAILY 3 MOTION PLSP DOUNS

REGARDING FLEXIBILITY, THIS CHART ILLUSTRATES AMONG OCHER THINGS,
THE EFFECT STIGLE MANAGEMENT HAS HAD OF THE PROPORTIAL OF
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PAGE 3 RUMSAK 0918 S C R E I SPECAT EXCLUSIVE FOR NCEO
MARINE EFFORT FLOWN FOR MARINES AND FOR OTHER FORCES, THE AREA
AT THE TOP SHOWS THE NON-MARINE SUPPORT CHIEFLY FOR THE ARMY
IN SUPPORT OF THE AIR FORCE MANAGED ROLLING THUNDER PROGRAM. IN
ORDER TO MEET THE DOD APPROVED SEASIA AIR PROGRAM, MARINES MUST FLY
TO SUPPORT THE 24 BATTALIOUS IN I CORPS, 16E SORTIES PER DAY OR
200 SORTIES PER MARINE BATTALION PER MONTH, SHOWN BY THE FLACK LINE.
DURING THE FIRST PERIOD, MARINE GROUND FORCES WERE ELRAGED IN
HEAVY COMBAT AND MARINE AIR SURGED, IN FLEXIBLE RESPONSE TO THE
REQUIREMENTS, FLYING AN AVERAGE OF 198 SORTIES PER DAY FCI MARINES-
GREEN LINE AND IN ADDETION FLEW 48 SORTIES PER DAY IN SUFFORT OF
OTHER TROOPS AND THE OUT OF COUNTRY INTENDECTION EFFORT FOR A
TOTAL OF 246 SORTIES is RED LINE. NOTE THAT AFTER SYNCLE
MANAGEMENT WAS IMPOSED MARINE AIF STILL FLEW WELL OVER THE
PROGRAMMED RATE.
IF THE NEED EXISTS, MARINES CAN LIVERT ESSENTIAL AIR SUPPORT TO
ARMY FORCES, BUT, IT IS OBSERVED, AS ILLUSTRATED ON THE LOWER
PORTION OF THIS

(FLIP UP)
CHART, THAT THE AIR FORCE HAS NOT FLOWN A COMMENSURANCE AMOUNT TO
MEET THE EMERGENCY THAT EXISTED IN I CORPS, THIS BOTTOM FORTION

PAGE 4 RUMSAK 0918 E C R T SPECAI EXCLUSIVE FOR NCEO
SHOWS THE AVERAGE DAILY AIR FORCE SORTIES FLOWN IN 1017 FOR ALL
CONSUMERS (BLUE LINE) COMPARED TC THE PLANNED DOD APPROVED 145 V
SORTIES TO BE FLOWN BY THE AIR FORCE IN SUPPORT OF THE AIRMY IN
I CORPS (BROWN LINE) 1 BASED ON THE PREVEOUSLY MENTIONED !CD
PLANNING. FACTOR OF 159 SORTIES/BN/MONTH AS PREVIOUSLY THE
AIR FORCE HAS MAINTAINED AN AVERAGE RATE WELL BELOW WHIS
PLANNING FACTOR DURING BOTH PERIODS. AI THE SAME TIME THE MARINE
CORPS HAS RESPONDED ABOVE THE PLANNED RATE IN SUPPORT OF LOTH MARIRE
AND ARMY FORCES IN I CORPS. THESE 87 AIR FORCE SORTIES ARE ONLY
63 PERCENT OF THE SORTIES PLANNED FOR THE ARMY BY THE DOD APPROVED
SEASIA PROGRAM. THIS HAS EVIDENTLY PRODUCED A SCARCITY OF SORTIES IN
I CORPS AND THE REQUIREMENT FOR MARINES 20 CONTINUOUSLY PROVIDE
A HIGH PROPORTION OF THEIR SORTIES TO OTHER FORCES. THIS HAS
FURTHER RESULTED IN MARINE UNITS RECEIVING LESS AIR SUPPORT THAN
THEY DID BEFORE SINGLE MANAGEMENT

(SLIDE 8 o OFF)
(SLIDE 9 ON - USMC FRAGGED SORTIES)

IT CAN BE SEEN HERE BY THE TREND OF THE SORTIES PROVIDED 10
MARINES AND OTHER UNITS, THAT THIS IS OCCURING EVEN WHILE MARINE
AIR IS SURGING, FAR BEYOND PLANNED LEVELS-IN AN EFFORT THAT WILL
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PAGE 5 RUMSAK 0916 S C (a) SPECIAL EXCLUSIVE FOR RCEO
INVEITABLY EXACT A LATER DECREASE IN PERFORMANCE.

(SLIDE 9 a OFF)
(SLIDE 10 ON a TACTICAL PACKAGES IN ICIZ 21 MARCH 1968)

AS CAN BE BEEN BY THIS CHART, IMPOSITION OF THE SINGLE MANAGER
SYSTEM ON THE MARINE AIR GROUND TEAM IN I CORPS HAS DEPRIVED THE
TEAM OF OPERATIONAL CONTROL OF ITS FIXED WING AIRCRAFT. NO SUB.
STITUTE FOR THIS LOSS HAS BEEN PROVIDED IN THE FORM OF ORGANIC
GUN SHIPS AS ARE EMPLOYED BY THE ARMY TO ACHIEVE PARITY OF FIRE
SUPPORT WITH THE ARMY UNDER THE PRESENT SYSTEM, MARINES WOULD
REQUIRE THE USE OF NEARLY 200 FIRE SUPPORT HELICOPTERS.

(SLIDE 10 3 OFF)
(SLIDE 11 ON c MUST INTERGRATE)

OUR NEXT CRITERION IS THE INTEGRATION OF AIR WITH OTHER
SUPPORTING FIRES AND GROUND MANOVER.

(SLIDE 11 as OFF)
(SLIDE 12 ON - INTEGRATION OF AIR - FLIP DOWN)

THE MARINE AIR GROUND CONTROL SYSTEM SERVES THE MARINE'S
INTEGRATED COMMAND STRUCTURE. IT HAS BUILT INTO IT THE CAPABILITY
TO COORDINATE AIR WITH OTHER SUPPORTING ARMS. THE TOTAL SYSTEM
PROVIDES THE INFORMATION WHICH IS CONTINUOUSLY BEING COLLECTED

PAGE S RUNSAK 0918 SECRET SPECAT EXCLUSIVE FOR NCEO
BY THE DASC'S AND TADC, AGENCIES SPECIFICIALLY TASKED WITH THE
COORDINATING FUNCTION. AS AN EXAMPLE OF THEIR CAPABILITY , DURING
THE SEPTEMBER 1967 BATTLE FOR CON THIEN, 3,618 MARINE, NAVY AND
AIR FORCE SORTIES WERE FLOUR INTO A 20 SQUARE MILE AREA IN LESS
THAN A MONTH. IN ADDITION, 127,030 ROUNDS 07 ARTILLERY AND
6,100 ROUNDS OF NAVAL RUNFIRE WERE DELIVERED INTO THE AREA. THERE
WERE NO COORDINATION AND CONTROL DIFFICULITES EXPERIENCED BY
THE GROUND COMMANDERS.

(SLIDE 12 FLIP UP)
THE SINGLE MANAGEMENT DASC'S ON THE OTHER HAND DO NOT PROVIDE THE
DETAILED CONTROL AND COORDINATION FOR THIS ESSENTIAL SERVICE BUT
MUST DEPEND ON SUBORDINATE AGENCIES. ADDITIONALLY. SINGLE MANAGEMENT
DOES NOT ALWAYS PROVIDE THE NECESSARY COORDINATION BETWEEN SUCK
SUBORDINATE AGENCIES AS MARINE DASC'S AND ARMY/AF TACP'S TO
ENSURE THE MOST EFFICIENT UTILIZATION OF THESE AGENCIES DURING
THESE JOINT OPERATIONS. IN ADDITION, THIS NEW SYSTEM DOES NOT

PROVIDE ADEQUATE PROCEDURES FOR AORTILLERY SUPPRESSION OR AIRCRAFT
DIVERSION AROUND DANGER AREAS CO PARABLE TO THE MARINE
SAV-A-PLANE PROGRAM WHICH WAS MADE POSSIBLE BY THE CO-LOCATION OF
THE DASC AND THE FSCC. THE NEW SYSTEM IS INNERENTLY DANGEROUS
BT
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SECRET SECTION 3 OF 5 SESTIONS
SPECIAL EXCLUSIVE FOR Laim KRILAN FROM LONG CUSTOMER FOR
MARINE CORPS EYES ONLY
IN THAT IMMEDIATE ARTILLERY FIRA MISSIONS CAN BE CARTER 60%
BEFORE AIRGRAT IN THE AREA CAN 34. WARNER,

(SLIDE 12 is OFF)
(SLIDE is ON - 13 SHOULD TEPOSE OTHIEUM BURDEN

NOV, LOOKING AT OUR THIRD CRITERICK w IT SHOULD EMPORE MIDNESS
ADHENISTRATIVE BURDEN AND DELAY.

COLIDE 13 6.9 OFF)
(SLIDE 14 ON - PREPARIED

THE SIZE OF THE ME # FRAG If CONSISMENT WXIN THIS MOR: COMPLETE
CHAZI IN PREPARING THE FRAG. AT NATTALION LEVEL, MARKING SAME TO
FILL OUT LENGTHY FORMS, ONE JOR LACK REQUESTED TARGE THISE HAVE
TO BE SHACKLED on ENGRYPTIC AT SACH LEVEL IN THE CHARN, 0.2
DELIVERED BY COURIER TO THE NEXT MISHER KORELON AND .00 OIL

PAGE 2 RUMBAK 0960 S ECRET SESSAT EXCLUSIVE /01 ACRO
FORMERLY, UNDER 95.49 WHEN AIR U.S FRAGGED 10 THE UNITS, ALL THAT
WAS NECESSARY WAS 30 PASS THE NUMBER OF SORTING TOT PS
AND DESIRED ORDNANCE. (MORE OPPORTUNITY FOR CORPORD

CELIDE 14 OFF)
HERE IS A TYPICAL FRAG ISSUED DAILY TO MARINE UNITE PRIOR 20
SINGLE MANAGEMENT (HOLD UP AN DL.D FRAG 3 PLORS). NO ONLY WAS II
RELATIVELY SHORT AND SINPLE BUT or WAS ALSO VERY RESPONSIVE is
GROUND COMMANDERS RAPIDLY CHANGING SITUATIONS, 15 THAT REPRESENTATION

CHANGES WERE OFTEN MADE TO IF ON THE BASIS OF A TELEPHONE
REQUEST AS LATE AS MIDRIGHT THE RICHY BEFORE. HENE I 3 THE DPC FRAB .
IT IS MADE UP USUALLY OF 10 TO 29 SECTIONS ABOUT 90-95 PAUES. 2000
MESSAGE MUST BE TRANSMITTED TO ALL USING UNITS DOUR NH Lane, EACH
OF THEN MUST GO THROUGH IT, AND SIFT OUT THE FORMOUN MHA APPLY 20
HIM. THIS IS A TASK OF 2 TO 3 HOURS DEPENDING 00 THE NUMBER or
GARBLES, OR ERRORS IN THE FIRST COPY
IN SHORT, SINGLE MANAGEMENT WITH ITS COMPLEX AND
SYSTEM HAS MARKEDLY INCREASED our ADMINISTRATION BURNERS

(SLIDE 15 ON - RESPONSIVE TO TACTIVAL REENS)
IN TESTING THE COMPARATIVE ABILITY OF THE SANGLE AVOTES
TO SATISFY THIS LASS REQUIREMENT WHEON SS REMPONSYVINISM MC
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PAGE 3 RUMBAK 6966 SPECIAL ENCLUSION FUR ROCO
TACTICAL BREDS, WILL SHOULD LOOK PERSY AZ 2k3 FOR TOTIRS
ON "PREPARINED" MESSIONS.

(SLIDE 15 OFF)
UNDER 95.40 WHEN THE NEED AROSE KOT All AIR STRIKE 3RT BROTHER
COMMANDER S REQUEST WAS PROVIDED FROM THE ANAURAES CURREND, IF
POSSIBLE. RESPONSE TIMES WERE USIALLY MEAUSRED (ii) NEROTES. THE CLOSE
WORKING RELATIONSHIP IN THE AIR-GROUND TEAM PRANCTED EDDREASE
OF DECREASE OF THE FLOW 0,5 AIRONIA TO SUPPORT TROUPS IN
TARGET LISTS VERE KEPT OF TARGET YE BE STRUCK WHEN AIRCRAFT OPRE
NOT NEEDED FOR CLOSE AIR SUPPORT, STRINE SURGE CAPIBILITY JAS
PROVIDED BY ALERT AIRCRAFT AND THE ASILXTY TO SCHEDULE
ADDITIONAL MISSIONS ON SHORT NOT CE. THE SYSTEM was SIMPLE, SUT
MOST IMPORTANT, 11 PROVIDED FOR AIR WHICH WAS RESPONSIVE 20 THE
GROUND COMMANDER'S IMMEDIATE NEEDS.
UNDER SINGLE MANAGEMENT THE MAJORITY OF AIR IS SCHEDULED
THROUGH All ELABORATE AND CENTRAL ZED SYSTEM. II REPUBRES EHE
BATTALION COMMANDER TO FORECAST THE EXACT TARGETS KE WARTS
ATTACKED TWO DAYS IN ADVANCE.
UNDER 9504, THE LEAD TIME FOR THE BATTALION WAS ABOUT 14 HOURS.
UNDER THE SINGLE MANAGEMENT SYSTEM. THE SIMMS BASTALTONS HERE

PAGE 4 RUNSAK 0960 S E In' SPECIAL EXCLUNION FOR
REQUIRED TO SUBMIT THEIR CARGETS VARIES 0 THE MEMBERY
OF COMMUNICATIONS. THIS MAY 3E AS EARLY AS 1339 on AS CASE AS 2168
IF COMMUNICATIONS ARE EXTREMELY GOOD OR THE LIST 0, RESTRIES XS
SHORT. IN EITHER CASE: HOWEVER, THE LEAD TIME IS AND 35.00
40 HOURS. A BATTALION COMMANDER MUST PREDIST 00 MURIAY THE
PRECISE CLOSE AIR SUPPORT TARGET ME WANTS NET ON MEDICAL
THE TIME HE WANTS IT HIT, AND THE ORDNANCE HE WILL NEED. ENDL
CREATES AN OBVIOUSLY UNREALISTIC SETUATION.
THE PROBLEMS CREATED BY EXCESSIVE LEAD ENHERENT CK we 000
SYSTEM ARK AGGRAVATED BY THE FACT THAT STATE MANAGEMENT DOES NOT
PROVIDE FOR LATER ADD-ONS TO THE DAILY FRAG. FOR EXAMPLE its

BATTALION COMMANDER DECIDES THIS OFTERMODE HE WOULD MAYE
COMPANY HEALIFIFT TOMORROW AT 1101, AND HE NEEDS A LANDERS 2018
PREPARATION, HIS ONLY CHOICE IS 10 CALL FOR AD
HERE IS THE PATH FOLLOWED BY THE REQUEST UNDER THE MARIKE STATES
AND THE SYSTEM OF SINGLE MANAGEMINE

(SLIDE 16 ON a METHOD OF REQ YMB WISS PRICES
UNDER 95040 THE PROCESS was SIMPLE. THE AGENCY PERCEATIRG it

NEED FOR AN AIR STRIKE WOULD CALF. FOR if FROM THE DESIGEO DASC,
WHICH WOULD DEVERT OR SCRAPBLE AIRCRAFT, MANCHEVER was THE MACT
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PAGE 5 RUMSA)( 0960 SEC RET SPEC.e.T EXCLUSI VE FOR NCEO 
RESPONSIVE AND THE STRIKE ~OULD BE RUN. OUR D~SC MAINTAIN~) ~UR­
RENT, REAL TIME DATA ON tHE GROUND SITUATION. 

(SLIDE 16 OFF) 
(SLIDE 17 ON - IMMEDIATE AIR REQUEST ~FtER 21 MARCH) 

IN THE CASE OF SINGLE MANAGEMENT, HERE IS HOW THE SYSTEM ',tIORI':S. 
FOR A 3D ~1~RINE DIVISION B~TT~.LI()N\l FOR EXAi>fPLE. 'rHE BATTALION 
TRANSMITS THE REQUEST FOR AIR TO THE DIVI31{)N DASC, WHO ?'-SSES 
IT TO THE PCV DASC WHO PASSES TO I DASC WHO PASSES TO 7TH ~F T~CC 
OR III MAr TADC, WHO DIVERTS OR SCR,c1MBLES AS <1':-11:: SITUATION 
REQUIRES. AGENCIES AUTHORIZED TO DIVERT WILL NOl ALWAYS H.t,VE 
CURRENT GROUND SITU~TION DATA ANJ WILL NOT DE I~ THE BEST 
POSITION to MAKE A DECISION. THE DECISION IS USUALLY ~CCOMPL!SHEr 
BY AN AIR CONTROL DUTY CONT~CT OFFICER WHOSE KNCWLfOSE OF THE 
GROUND TActICAL SITUATION IS I NCf)fI'J'LETE • 'NHO' I S NO!' IN P')3IT 10 N 
TO OETERMIHE THE EFFECT OF HIS D~CISION O~ 1HE GROUND ACTION, AND 
WHO. IN ANY CASE. HAS NO RESPONSIBILITY FOR THE EFFECT ON TH[ 
GROUND COMBAT OF HIS DIVERSIO~J D;~CISION.'S A CONSEQUENCE. THE 
DIVERT IS BY FAR THE LEI\STDESIRS~BLE OF SUPPORT SORTIES, :3H!C[ 
IT DEPRIVES ANOTHER GROUND COf'1MIl~mER OF A VITAL £LErZNI JF HJ:::: 
TACTICAL PLAN, AND POSSIBLY AT A CRITICAL MOMENT. U~D[R ri~ 

~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 

PAG!: 6 RUMSAK 0960S Ii: eRE T SPlrCA! EXCLiJS1VE FOR ~~CEO ~ 
MARINE SYSTEM WHEN AIRCRAFT WERE D!VERTED IT w~s THE 3ROUND ~ 
COMMANDER WHO IIIADE THE DECISION, NOT THE ~IR CONTROL sysn:('1. ,~ 

(SLIDE 17 OFF) ~ 
OVERALL, SINGLE MANAGEMENTwS LAC;{ OF RESPONSIVENESS TO T~f~ GBOUND ~ 
TACTICAL SITUATION IS LARGELY A lESUlT or OVER CENTRALIZATION ,~ 
BEING PRIMARILY ORIENTAtED TO TH! SUPPLIER R~rHER TH~N THE CONSU[llE}~, ~ 
THE SYSTEM MAKES FOR CONVENIENT I~ND ORDERLY PROGRAf1~-;JN·3 II 3'J'I ONLY ~ 
AT THE EXPENSE OF THE CONSUMER. ·tHIS CAN BE SEEN IN TN:: ,~ 
DISTRIBUTION OF SORTIES FRAGGED 3Y TYPE BEFORlL ~ND Al<T:i:R SINGLE ~ 
MANAGEMENT. _ ,~ 

(SLIDE 16 ON - DISTRIBUTION OF FRAGGED PREPLANN~D ,~ 
SORTIES) (FLIP DOWN) ,~ 

BEFORE SIf~GlE ftlANAGEMENT ABOUT 85 PERCE.NT OF OUR AIR SUPPiJ;1T ~ 
NlS~SIONS \JERE FRIt99J!;D AND FLOWN IN SUPPOJU OF THE CONSUM~R fiND ~ 
HIS SCHEME OF MANEUVER. THAT IS, THEY REPO~TED TO THE AIR CO[yfROl. ,~ 
AGENCY SUPPORTING THE CONSUMER AT THE REQ.UE·STEO TOT, WITH THE ,~ 
REQUESTED ORDNANCE AND BRIEFED O~l THE GROUND, SITUA 'flON. ,~ 
THE REMAINING 15 PERCENT OF THE ?RE-PlANNED SORtIES WERE :lOP. ~ 

. ~llSSI0NS THAT COULD REASONP.BLY FORECAST SPECIFIC I AP.!;i!:'fS 0 !i"Of; ~ 
EXAMPLE, A BRIDGE. ~ 
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PAGE 5 RUMSAK 0960 E C R T SPECAT EXCLUSIVE FOR NCEO
RESPONSIVE AND THE STRIKE WOULD BE RUN. OUR DASC MAINTAINED CUR-
RENT, REAL TIME DATA ON THE GROUND SITUATION.

(SLIDE 16 OFF)
(SLIDE 17 ON - IMMEDIATE AIR REQUEST AFTER 21 MARCH)

IN THE CASE OF SINGLE MANAGEMENT HERE IS HOW THE SYSTEM WORKS.
FOR A 3D MARINE DIVISION BATTALION, FOR EXAMPLE, THE BATTALION
TRANSMITS THE REQUEST FOR AIR TO THE DIVISION DASC, WHO PASSES
IT TO THE PCV DASC WHO PASSES TO I DASC WHO PASSES TO 7TH AF TACC
OR III MAF TADC, WHO DIVERTS OR SCRAMBLES AS THE SITUATION
REQUIRES. AGENCIES AUTHORIZED TO DIVERT WILL NOT ALWAYS HAVE
CURRENT GROUND SITUATION DATA AND WILL NOT BE IN THE BEST
POSITION TO MAKE A DECISION. THE DECISION IS USUALLY ACCOMPLISHED
BY AN AIR CONTROL DUTY CONTACT OFFICER WHOSE KNOWLEDGE OF THE
GROUND TACTICAL SITUATION IS INCOMPLETE, WHO- IS NOT IN POSITION
TO DETERMINE THE EFFECT OF HIS DECISION ON THE GROUND ACTION, AND
WHO, IN ANY CASE, HAS NO RESPONSIBILITY FOR THE EFFECT ON THE
GROUND COMBAT OF HIS DIVERSION DECISION. AS A CONSEQUENCE, THE
DIVERT IS BY FAR THE LEAST DESIREABLE OF SUPPORT SORTIES, SINCE
IT DEPRIVES ANOTHER GROUND COMMANDER OF A VITAL ELEMENT 05 HIS
TACTICAL PLAN, AND POSSIBLY AT A CRITICAL MOMENT. UNDER THE

PAGE 6 RUMSAK 0968S E C T SPECAT EXCLUSIVE FOR NCEO
MARINE SYSTEM WHEN AIRCRAFT WERE DIVERTED IT WAS THE GROUND
COMMANDER WHO MADE THE DECISION, NOT THE AIR CONTROL SYSTEM.

(SLIDE 17 OFF)
OVERALL, SINGLE MANAGEMENT'S LACK OF RESPONSIVENESS TO THE GROUND
TACTICAL SITUATION IS LARGELY A RESULT OF OVER CENTRALIZATION
BEING PRIMARILY ORIENTATED TO THE SUPPLIER RATHER THAN THE CONSUMER,
THE SYSTEM MAKES FOR CONVENIENT AND ORDERLY PROGRAMMING, BUT ONLY
AT THE EXPENSE OF THE CONSUMER. THIS CAN BE SEEN IN THE
DISTRIBUTION OF SORTIES FRAGGED BY TYPE BEFORE AND AFTER SINGLE
MANAGEMENT.

(SLIDE 18 ON - DISTRIBUTION OF FRAGGED PREPLANNED
SORTIES) (FLIP DOWN)

BEFORE SINGLE MANAGEMENT ABOUT 85 PERCENT OF OUR AIR SUPPORT
MISSSIONS WERE FRAGGED AND FLOWN IN SUPPORT OF THE CONSUMER AND
HIS SCHEME OF MANEUVER. THAT IS, THEY REPORTED TO THE AIR CONTROL
AGENCY SUPPORTING THE CONSUMER AT THE REQUESTED TOT, WITH THE
REQUESTED ORDNANCE AND BRIEFED ON THE GROUND SITUATION.
THE REMAINING 15 PERCENT OF THE PRE-PLANNED SORTIES WERE FOR
MISSIONS THAT COULD REASONABLY FORECAST SPECIFIC TARGETS. FOR
EXAMPLE, A BRIDGE.
BT
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% (1ST FLIP UF') '~~ 
~ AFTER SINGLE fiJANAGEPlENT, VIRTUALLY ALL THE SORTIES \lJERE SCHEDULE[l ,~ 
~ AS PREPLANNED ON SPECIFIC Tfo.RGETS, EVEN THO.u,GH IT HAS NO MORE ~ 
~ . RE~,LISTIC TO rORECASl' TARGETS twO DAYS IN JI:~IVANCE AFTER SINGLE ,~ 
~ MANAGEMENT THAN BEFORE. tHE te·S! EFFORT ArW /\DMINHTRATIV! EHJRDE:N ~ 
~ CRE~T£D BY THIS IS ILLUSTRATED BY THE FACT THAT; A~"T:!R A ,~ % B~TTALI0N urmERwEfIlT THE EFI;"ORT Oli' IDENtIFY ING AND Tnt,NSMITT H1G ,~ 
~ SPECIFIC TARGE"fS , ONLY TWO THRIDS 01' 'fHOSE RIWUESTCD WERE FR,~GGE{):. ~ 
:I. AND OF THESE LESS THIlN HALF' WERE HIT. IT IS ODIOUS lH~T THE ~ 
~ BASIC RESPONSIVENESS OF THE ~ IR SUPPORT DECREASED tJ ITH THE. ~ 
:I. ELU'JNATIOr~ OF THE S(~RTIE SCHEDULED TO FIT THE GROUND UNIT ,~ 
~ SCHEME OF MANEUVER. !iT THE S,. ME r It1E \I THE NUMBER (W SCRABLSS 01' ,~ 
~ HRCRAYT ON ALERT INCREASED 2Y 40 PERCENT S~jpWHS ii f'E~UIR:!MENT ~ 

~ ~ ~ , P~GE 2 RUMS~K 0961 SEC RET SPECAl' EXCLUSIV:r FOj( ~ 
% _ FOR GROUND COMMANDERS TO COl¥'lPENSATE FOR THE LOSS Oi" THE FL!XIBIL1TY '~'~~ 
f.. THEY HAD BEEN AFFORDED UNDER THE SYSTEM IN EFFECT mWEE 95-4. ,~ % T~KING ALL THESE THINGS INTO ACCOUNT WE FOUND SINGLE. (1iI\NA·:Ef'lENT ~ 
~ OPERATION TO BE OVER CIWTRALIZIED AND HENCE INFERIOn fROM ",tHE ,~ 
:% STANDPOINT OF RESPONSIVENESS. ~ 
~ (SLIDE IE OFF) ,~ 
:% CONCLUSIONS AND RECO£tl(\lE~mATIONS I ,~ 
:% FIRST. AS A ~1"RINE SERVICE COMMA~mER, 1 CONSID~R THE EFFECT ,~ % OF THE PRESENT SYSTEf·j TO BE DETRIMENTAL TO THE ~IARIN[ AIR"GROUND ~ 
~ TE~M FOR THE FOLLCWI~G REASONS: ~ 
:% 1. THE MARINE DIVIS!ON-WH~G TEAM 'J~S Da:SIGNED AS A ,~ 
:% BALANCED FORCE OF MEN Arm ~'EAPONS UlCLUDI NG Al n. IT w~s ,~ 
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~ AND UNBALANCED THE ?~CKAGEu ,~ 
:% 2. MARIIJES H~VE LOS! OUi' ON TINLINESS OF REJPONf;E WITH ~ 
% THE ADDED Df.LW AND F,DmrnSTRAI1VE 8lJRD~N3 INHEF~~~:' HI 1:E '~'~~ 
/~ PRESENT S,(STEM, AND H/,V!: FOUND NO cor1PE~~S.5,TOHY eA!!~S" ,~ 
~ 3" f4AIHU[S HAVE LOST our ON iESf'ONSIlJrES~) 'l'Q I,if.: 13ROUN) ~ 
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BT
S E R E T SECTION 4 OF 5 SECTIONS
SPECAT EXCLUSIVE FOR LGEN KRULAK FROM LGEN CUSHMAN FOR
MARINE CORPS EYES ONLY

(1ST FLIP UP)
AFTER SINGLE MANAGEMENT, VIRTUALLY ALL THE SORTIES WERE SCHEDULED
AS PREPLANNED ON SPECIFIC TARGETS, EVEN THOUGH IT WAS NO MORE
REALISTIC TO FORECAST TARGETS TWO DAYS IN ADVANCE AFTER SINGLE
MANAGEMENT THAN BEFORE. THE LOST EFFORT AND ADMINISTRATIVE BURDEN

CREATED BY THIS IS ILLUSTRATED BY THE FACT THAT: AFTER A
BATTALION UNDERWENT THE EFFORT OF IDENTIFYING AND TRANSMITTING
SPECIFIC TARGETS, ONLY TWO THRIDS OF THOSE REQUESTED WERE FRAGGED,
AND OF THESE LESS THAN HALF WERE HIT. IT IS OBIOUS THAT THE
BASIC RESPONSIVENESS OF THE AIR SUPPORT DECREASED WITH THE
ELIMINATION OF THE SORTIE SCHEDULED TO FIT THE GROUND UNIT
SCHEME OF MANEUVER. AT THE SAME TIME, THE NUMBER OF SCRABLES OF
AIRCRAFT ON ALERT INCREASED BY 40 PERCENT SHOWING A REQUIREMENT

PAGE 2 RUMSAK 0961 S E T SPECAT EXCLUSIVE FOR
FOR GROUND COMMANDERS TO COMPENSATE FOR THE LOSS or THE FLEXIBILITY
THEY HAD BEEN AFFORDED UNDER THE SYSTEM IN EFFECT UNDER 95-4.
TAKING ALL THESE THINGS INTO ACCOUNT WE FOUND SINGLE MANAGEMENT
OPERATION TO BE OVER CENTRALIZED AND HENCE INFERIOR FROM THE
STANDPOINT OF RESPONSIVENESS.

(SLIDE 18 OFF)
CONCLUSIONS AND RECOMMENDATIONS:
FIRST, AS A MARINE SERVICE COMMANDER, I CONSIDER THE EFFECT
OF THE PRESENT SYSTEM TO BE DETRIMENTAL TO THE MARINE AIR-GROUND
TEAM FOR THE FOLLOWING REASONS:

1. THE MARINE DIVISION-WING TEAM WAS DESIGNED AS A
BALANCED FORCE OF MEN AND WEAPONS INCLUDING AIR. IT WAS
THEREFORE PLANNED AND PROGRAMMED TO INCLUDE IMFANTRY, AIR AND
ARTILLERY IN PRESCRIBED AMOUNTS AS ONE PACKAGE. THE PRESENT
SINGLE MANAGEMENT SYSTEM HAS REMOVED ONE ELEMENT OF THAT FORCE
AND UNBALANCED THE PACKAGE.

2. MARINES HAVE LOST OUT ON TIMLINESS OF RESPONSE WITH
THE ADDED DELAY AND ADMENISTRATIVE BURDENS INHERENT IN THE
PRESENT SYSTEM, AND HAVE FOUND NO COMPENSATORY GAINS.

3. MARINES HAVE LOST OUT ON RESPONSIVNESS TO THE GROUND
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PAGE 3 RUMSAK 0961 SECRET SPECAT EXCLUSIVE FOR MCEO
COMMANDER'S TACTAICAL REQUIREMENTS BECAUSE OF THE GREATLY
DECREASED NUMBER OF PREPLAINED SORTIES INTEGRATED INTO THE SCHEME
OF MANEUVER.
SECOND, AS A JOINT FORCE COMMANDER, : HAVE 107 FOUND THAT THE
NEW SYSTEM PROVIDES ANY ADVANTAGES AND IT HAS 11.0 THE FOLLOWING
DISADVANTAGES:

1. JUST AS WITH THE MARINE DIVISIONS, THE ARMY DIVISIONS
HAVE NOT RECEIVED PREPLANNED SORTIES THAT FITTED THE TACTICAL
SITUATION AT THE TIME THE PLANES BECAME AVAILAILE. RECTIFYING
THIS HAS REQUIRED A HIGH NUMBER OF DIVERTS AND SCRAMBLES. THE
MARINE WING HAS ATTEMPTED TO KEEP UP WITK THIS RESUPREMENT or
CONTINUOUS REPLACEMENT OF SCRAMBLE PLANES 0 THE HOT P/D AND
THIS HAS RUN THE SORTIE RATE UP TC A LEVEL IMPOSSIBLE 10
MAINTAIN ON A SUSTAINED BASIS. THIS METHOD OF MAKING U. FOR
INAPPROPRIATE AND UNRESPONSIVE PREPLANNED SORTIES is VISTEFUL
OF OVERALL AIR EFFORT WITHIN ICTZ.

2. IT OVERCENTRALIZES THE CONTROL OF AIR ASSETS DEVOTED
TO THE SUPPORT OF FORCES IN I CORPS, AND DEPRIVES THE JOINT
FORCE COMMANDER OF THE OPERATIONAL CONTROL OF VITAL ELEMENT
OF HIS COMMAND.

PAGE 4 RUMSAK 0961 E T SPECAT EXCLUSIVE FOR MCEO
3. STRIKE AND RECONNAISSANCE UNITS WHICH ARE A BUILT IN

PART OF THE MARINE PORTION OF THE FORCE ARE DESTRIBUTED ON A
ROUTINE BASIS TO OTHER UNITS IN THE FORCE WRICH HAVE OTHER MEANS
OF FIRE SUPPORT. HENCE THERE IS A RESULTING IMBALANCE IN THE
FORCE AS A WHOLE DURING ROUTINE DAY TO DAY COMBAT. II WILL Br:

ACCENTUATED WHEN THE MARINE WING UNAVOIDABLY HAS TO DRIP 20 is

LOWER SORTIE RATE.
RECOMMENDATION
NOW THAT THE EMERGENCY CONDITIONS OF THE KHE SAKH
SITUATION AND THE BIRTH OF PROV CORPS V HAVE BEEN MET T
IS RECOMMENDED:

1). THAT THE OPERATIONAL CONTROL OF MARINE FIXED VING
STRIKE AND RECONNAISSANCE VIRCRAFT BE RETURNED TO CC III MAF
UNDER THE MORMAL PROVISIONS OF MACV DIRECTIVE 95-4 OF
28 JUNE 1966 AND

2). THAT MACV 7TH AIR FORCE AND III MAF WORK OUT
TOGETHER THOSE PROCEDURES WHICH UNDER THAT DIRECTIVE WILL
ENSURE THAT ARMY FORCES IN III MAF WILL RECEIVE THAT SHARE
OF AVAILABLE AIR ASSETS DEMANDED BY THE TACTICAL SITUATION
AND DESIRED BY COMUSMACV. UNQUOTE
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A R MY ,n, Ll f'O H,":'E 
17 9 116 
If 7~ljr .~ A :,J ;:) 

f'l X~:r: '.H ~Ki S!RIXE .1CFT !{ ,: 
FIRE Sij?f'Of.7 :<ELO:;; ;CJj 

mLIDE 8 WILL BE TRA~EM[TT~D BY COG rEL£tON) 
(SLIDE 9 WILL B[ TRAf.!~':nT7El.i BY COC 'fELECOr;~ 
(SLIDE 10 ~!!U.·Br. rfU,r::r'llI1":~tV E'; Cile rt:LECO}i) 

BT 

111 MAF 2100/7 (3/68) COPY-'-OF--LCOPIES 

DECLASSIFIED 

VCEO 

SECRET 
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SECRET

PAGE 5 RUMSAK 0961 SECRET SPECAT EXCLUSIVE FOR NOLO
2. SLIDES UTILIZED:
(SLIDE 2)
MARINE AIR MUST DO THESE JOBS FOR THE RIFLEMAN
& DEFEND THE SKY ABOVE HIN
& DESTROY THE ENEMY BEFORE HIM
& DELIVER HIM INTO BATTLE
& RESUPPLY KIM
(SLIDE 3)
MINIMUM ESSENTIAL CHARGCTERISTICS OF TACTICAL AIR CONTROL
SYSTEM
& MUST BE COMPATIBLE WITH HARINE EQUIPMENT AND FORCE STRUCTURE
& MUST INTEGRATE AIR WITH OTHER FIRES AND GROUND MANSUVER
& MUST IMPOSE MINIMUM ADMIUISTRATIVE BURDEN AND DELAY
& MUST BE RESPONSIVE TO TACTICAL NEEDS
(SLIDE 4)
& MUST BE COMPATIBLE WITH IMARINE EQUIPMENT AND FORCE STRUCTURE
(SLIDE 5)
MARINE CORPS TACTICAL PACKAGE IN I CTZ

2.0 MARCH 1958
FOX HOLE STRENGTH 20,736

PAGE 6 RUMSAK 0961 S CRE T SPECAT EXCLUSIVE FOR KCEO
TRANSPORT AND DBS HELO 276 TRANS / 60 OBS
FIXED WING STRIKE ACFT 150
(SLIDE 6)
ARMY AND AIR FORCE TACTICAL PACKAGE IN ICTZ
FOXHOLE STRENGTH 17,118
TRANSPORT HELOS 479 TRANS
FIRE SUPPORT HELOS 134
FIXED WING STRIKE ACF1 132
(SLIDE 7)
ARMY AND MARINE CORPS TACTICAL PACKAGES IN ICTZ

20 MARCH 1968
MARINE ARMY/AIR FORCEAUTHORIZED

FOXHOLE STRENGTH20,736 17,11S
276 TRANS/SR OBS TRANSPORT AND 03 S 479 TRANS

HELOS
FIXED WING STRIKE ACFT159 138
FIRS SUPPORT MELOS 184

(SLIDE 8 WILL BE TRANSMITTED BY COC TELECORD
(SLIDE 9 WILL BE TRANSMITTED BY COC TELECOM
(SLIDE 10 WILL BE TRANSMITTED BY COC TELEOOM)
BT

PAGE 12 OF 13 PAGES
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DECLASSIFIED 

DECLASSIFIED

SECRET

00 RUHKN
DE RUMSAK 3965 1290256
ZNY SSSSS
0 0802507 MAY 68
FM CG III MAF
TO RUHKM/CG FMFPAC
BT
SRECRET FINAL SECTION OF 5 SECTIONS
SPECAT EXCLUSIVE FOR LOEN KRULAK FROM LGEN CUSHMAN FOR
MARINE CORPS EYES ONLY
(SLIDE 11)
& MUST INTEGRATE AIR WITH OTHER FIRES AND GROUND MINEUVER
(SLIDE 12)
INTEGRATION OF AIR WITH OTHER SUPPORTING ARMS
--THE MARINE AIR GROUND CONTROL SYSTEM COORDINATES SUPPORTING
FIRES, HELICOPTER MOVEMENT AND TRANSPORT AIRCRAFT
--THE SINGLE MANAGEMENT SYSTEM ADDDS COMPLEXITY AND COMMUNICA-
TION DELAYS WITHOUT ACHIEVENG AN ADERUATE SAVE A PLANE
PROGRAM
(SLIDE 13)
& MUST IMPOSE MINIMUM AOMMNISTRATIVE BURDEN AID DELAY
(SLIDE 14 WILL BE TRANSMITTED BY COC TELECO D
(SLIDE 15)

PAGE 2 RUMSAK 0965 S E. CRE I SPECAT EXCLUSIVE FOR MCEO
& MUST BE RESPONSIVE 10 TACTICAL NEEDS
(SLIDES 16, 17, 18 WILL BE TRANSMITTED BY COC TELECON)
GP-4
BT
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CUSHt'lAt! S£NDS FOR O'!:t-: ,l#tST~ORtL'AlfD 
,JtVt1 lr.~V[ POLICIES ANt PR~CTlCES FOR TEl J968 
~. CC~USNACV 030ecsz ~AY6S 
t. 1 A'J ,1\ r:; A rCt ! NFO PROVID ED R r SUBJ. 
2. EFFORTS ~[.f\f MACE 1Hl\nUGH O[SCUSSrONS~fI TH flRVf.; C"UN7FRPARTS' py ~", 

,·UtiBADVISO'RS :iiRCUCHOU'; Iefl, PRIOR TO tET (,FFr~fI'/r,'C' {,IS-:' 
",COUPAGE AND l. HaT ABSE~lCES CURINe TET FYASF"P UPO~! \(f~?'iL INsr:UCTI 

;,~. lSSUED BY COMIJSMACV·QN 27JAN'1"': DURUiC VISIT '0 let!. [FFECTI 
, "OF ~HrSE EFr-eRTS VARIEOtlMONG Uf\lTS AND If. FS'IMt\TEO It PAR 3. , 

IH"C COpy 0' !fIFMO OF I lJAN68, JGS/RV~'AF. SllPJ, 'POfV T 1I:TIVF. f!l[~SUR[', 
AGAFS; AI4,f:'il AND N:S~R1 Iq" r:1.3iU \r: "f'fi SF!\S'" \:, :AS [COVin ~y TH':f.S 
HQ Olssr~lNATEO 9V MACV LiR. CF ;?'J.,IUHSR Btl W'T U:,'11 2~i.!(lff68f TO'O 
laT! FnR ~IM[LY CISTRI5UTI0N TO ADVIS~RS PDI~R !r ~Er 'FFf~SIVE~ '. 

\' 'ADE/tTICe-ALLY, J)!!RINO ,1/:£1\ PF'IOR 70 n:r OFfUiSIVf,'l:VrSrris S;R!SS(9'" 
i [NfMY F'lIl1Dl:P t~ AR!:A AND IMPR~ssrD t;PON£iPvr, [>j;;-cr~SI Y (" N'fMAUf" 

,.COMPLE1 q Y .fJ.Lnn. 
j' 3. prRc£I;~~a f.l!SENl' At COi'lMEt,C!'t'¥En OF "rETI 
j 1 S T 0 I V 2D rt V ~ 1 S l' R fG 

AU'}j L\I AN;:' p.,~ 55 E SIB .. 3 1 4 
lH:A'U H tV 3 ~ 2: 
'rCT~t.', 21 .:7 J6 

j' [)0£S l'e1 peL-UD!: pr~sr't;fI'EL ()~i L'OC!'.L PA~S (Vr'CC) ',;,w :::1: Nfl! 
, ,t.HUp ~r START OF OfFn:UVf FOR VARIOUS '. fAS' ~1S. 

'~. h[R~ ~AS '0 DEFI~ITE fORM rF ~ECALL SYS~£M I_'rfFTCT. 
, 5. RETUH t:f.fS "...y '; Hf ONSET OF Hr: TfT OFfn~Sl vt (ErST [S1 tr.~ If:) 
~~ IS DIV· ~el ' , 
8. -r;, DIV ... .'100 
c. ;. I S 1 R E C ~ 'I 50 
6; MAfrY r:THER toRvr: PrRSOfH!U. DESIRED 0 Rf,TU"~' 'to 'tHE!' UNITS A't,.!: 
o~;sn OF '1 n cnENSlvr BUT CO!JLD for BECAUSE OF t. S~~R"fAGl ('I; \ 
J?ANSPCRTATI~~ ~ND CLOSED LOCS. .~ 

" tjP .. .3 
!SQI 

. " .. 

, I ~ 

DECLASSIFIED 
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RET NOFOR N
LTGEN CUSHMAN SENDS FOR GEN WESTMORELAND
RVN LEAVE POLICIES AND PRACTICES FOR TET 1968
A. COMUSMACV 8308062 MAY68
1. IAW REF A FOL INFO PROVIDED RE SUBJ.
2. EFFORTS WERE MADE THROUGH DISCUSSIONS WITH ARVN COUNTERPARTS BY
UNIT ADVISORS THROUCHOU ICTZ, PRIOR TO TET OFFENSIVE, O DIS-
COURAGE AND LIMIT ABSENCES DURING TET BASED UPON VERSAL INST UCTIONS
ISSUED BY COMUSMACV ON 27JAN68 DURING VISIT 0 ICTZ. EFFECTIVENESS
OF THESE EFFORTS VARIED AMONG UNITS AND IS FS IMATED IE PAR 3.
INFO COPY OF MEMO OF 11JAN68, JGS/RVNAF, SUPJ: PREVENTIVE MEASURES
AGAI S AWCL AND DESERTION DURI C TET SEAST AS ECEIVED BY THIS
HQ DISSEMINATED BY MACV LTR. OF 25JAN68 BU NOT UNTI 29JANSE: TOO
LATE FOR IMELY DISTRIBUTION TO ADVISORS PRIAR TC ET FFENSIVE.
ADDITIONALLY, DURING FEX PRIOR 70 TET OFFENSIVE, *DVISORS STRESSED
ENEMY FUILDUP IN AREA AND IMPRESSED UPON ARVN NECESSI Y € REMAIN
COMPLETELY ALFRT.
3. PERCE TAGE ABSENT AT COMMENCEMENT OF TET:

1ST DIV 2D DIV 51ST REG
AU ) LV AND PASSES 318 14

3UNAU H LV 2A
16TOTAL 721

DOES NOT INCLUDE PERSONNEL ON LOCAL PASS (VCCC) WH DID NOT EJOIN
UNITS AI START OF OFFENSIVE FOR VARIOUS FAS INS.
4. HERE WAS 10 DEFINITE FORM OF RECALL SYSTEM IN EFFECT.
5. RETURNEES AT THE ONSET OF HE TET OFFENSIVE (BEST ESTIMATE)
A. IS DIV - 200
B. nd DIV - 400
C. 5151 REG - 150
6. MANY OTHER ARVN PERSONNEL DESIRED 0 RETURN TO THEI UNITS at
ONSFT OF LET OFFENSIVE BUT COULD NOT BECAUSE OF A SHORTAGE OF
TRANSPORTATION AND CLOSED LOCS.
GP-3
350
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CCNT
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TOP SECRET HIMAF FORM 5216 (REV 3-68)
OPERATION CODE DATEFROM

x- ORIGINATOR
4 MAY 68CG 111 MAFA-ACTION/CONIZANCE

SERIAL#/CONTROL DATEC-COMMENT/RECOMMENI
:-INFORMATION

040316Z MAY 68 COPY# / OF 3 COPIES RECOS-SIGNATURE
SUBJECTDATE

INITIALSECTIONROUTE CODE EXCLUSIVEOUTIN

CG REMARKS
DCG

DCG AIR

5/4
a1. C/S

5/4 mmD C/S

DC/S DM

HAS BEEN SENIPHW041320
S/S

G-1

EXCLUSIVE

G-2

G-3
G-4
3-5
G-6

ADJ

sac

Stellwell
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-Gas 042150Hseen.
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TOP SECRET FILE 4 CCN 037 

FROM I DATE 
CG III MAF , MAY 6a 

SERIAL. 

040316Z MAY 68 COPY. } OF :3 COPtES RECO 
aulJECT 

DAT~ IleNATUftE EXCLUSIVE 

511.1 KIf1JJ I:. .... &. ... ~ _ DATE ."NATURE 

'~4- §~ ~. ~ 
_</~ ~~ ~~~ 

)"/1/ -;n;r;;z,. ~ 
'W"~_ 

v 

. 

sis COPIE~ 1 .?~ OF ~ COPIES 
1 TAPE AND MAT 

RECORD OF DISCLOSURE 
IACH PERSON WHO HANDLES THE ATTACHED DOCUMENT 

SHALL. IIGN THIS _CORD 

DECLASSIFIED 
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TOP SECRET FILE 4 CCN 037
DATEFROM

CG 111 MAF 4 MAY 68
SERIAL#

COPY# I OF 3 COPIES RECO040316Z MAY 68
SUBJECT

SIGNATUREDATE EXCLUSIVE

5/4 SIGNATUREDATE

5/4

and
5/4
514

S/S COPIES 1.2.3 OF 3 COPIES
1 TAPE AND MAT

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT # 16
SHALL SIGN THIS RECORD

TOP SECRET

DECLASSIFIED
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o rtJ40316Z MAY 58 
Fl'4 CG II I MAF DANANG 
TO RUMIiMB ICG PROV CORPS V PHU B~ I 
BT 

.......... 

TO? SEC RET SPECAl EXCLUSIVE FOR LTGE~ ROSSON FROM LTGlH 
CUSHrtl~!'J 
1. THE FOLLOWING IS PASSED FOR YOUR INFO: QUOlE 
o 030452Z MAY 68 . . 

~~ m ~~m~~E~1g~ ~~~~i~mNi~xON. CC:U~~IV.)IJI(-ADM SHARP CINCPAC HAWAII . 
INFO AMB BUNKER SAIGON '. 
M13 SULLIVAN VIEtHI~NE tAOS 
LTG CUSHMM·l CG I II Mr,F DMJtH:a 
BT 
TOP SEC R [ T NOFORN LI~DIS ?RAIRli FIRE IVY TREE ~AC 5Hi1 
EYES ONLY 
SUBJ: PRAIRIE FIRE OPERATIO~S (U) 
1. (rs) AUTHORITY TO CONDUCt ~N OPERATION IN BASE AR~A ES7 IN 
eON.JUeTtoN WITH OPgRA! ION DEL~.\I!P;l~E !LAM SOri 216 ~'!",S SOUGHT 0 tl THE 

P~GE 2 RUMSAK 0376 TOP SEC R E 1 SPEC,! EXCLUSIVE 
BASIS THAT fli. H~YMAKER -SIZE ! rJCUfiS ION INTO. Tit! S AREfI t"O::.JLD li~VEO 
A S'fRONG CH~NCE OF RniAINHiG UNDISCOVERED BY THE NE'~;::'; MEDIA 0 

TODAY, I CANNOT G1 VI! THAT ASSUR~~JCE. 
2. (TS) r~E\dSr~E:N HAVE ALREADY BEGUN TO EXPLORE our~ CCi:R5ES ot" 
ACTION AND f\RE PROBING TO DETERFiINE OUR I[TENTIO;~S CF ZXP[;.NDI~:;_; 
DELAWARE /LAN SON2!5o SUFFIC lENT INDICATORS EXI ST WHCH SHO~! 'HIA I 
\I}E ARE, AT nns T1ME, UNABLE TO PREVENT REPORTERS FRC~i DEDUCInG 
OUR LAOTIAN OPERATIONS, AND IT IS NOW OBVIOUS n{~T 'iii: [JIOULD i'10T P£ 
IN A POSITION TO DENY CATEGORIC~LLY THE INVOLVEMENT OF SIZEfoBLE 
FORCES IN LAOS IF QUl!;RIED BY THE PRESS. THE 11ILITARY Gi4 H~ RESULTI N .. : 
FROM A SUCC!!:SSFUL FORAY INTel BASI!: AR!!:A607 DOES Nor f'.PF'EM~ SUfi' N 

Io-IC IENT- TO OFFSET THE POTENT I~L POLITIC,l.L AND DIPLOJrit,T Ie [MBP.t~H~ 'J c. 

SMENT WHICH THE DISCLOSURE OF 1H! OPERATION COULD CAUSE ~T THIS 
TIME. 
3. (TS) IN VIEW OF THE ABOVE., I d_VE DECIDED TO CM~CEL THE ;~i/,Y­
M~KER-SIZE OPERATION IN Sf\SE AREA GE7, ~AS AN EXTENTIUJ or (lPEF:i\~t ~>::." 
DEL~WARE/LAM' SCJ.N2l.-5. 
4. (IS) WE WILL CONTINUE OUR RECONNAISSANCE OF BASE fR~A 607 
THROUGH NORMAL PRAIRIE FIRE OPERAT IONS. 'IF RECONNf, 1 ~::;:{iJ[IJCE s Ur":;G[~':'[' ::; 
THAT TliERE WILL BS A SUBSTA~TIAL MILITARY ADVANTAGE 10 lhf CC~Ml1u 

DECLASSIFIED 

DECLASSIFIED

0 040316Z MAY 68
FM CG III MAF DANANG
TO RUMHMB/CG PROV CORPS V PHU BAI
BT
TOPSECRET SPECAT EXCLUSIVE FOR LTGEN ROSSON FROM LTGEN
CUSHMAN
1. THE FOLLOWING IS PASSED FOR YOUR INFO: QUOTE
0 030452Z MAY 68
FM GEN WESTMORELAND COMUSMACV SAIGON MAS BEEN

EXCLUSIVE

TO GEN WHEELER CJCS WASHINGTON
ADM SHARP CINCPAC HAWAII
INFO AMB BUNKER SAIGON
AMB SULLIVAN VIENTIANE LADS
LTG CUSKMAN CG III MAF DANANG
BT
OPSECRET NOFORN LINDIS PRAIRIE FIRE IVY TREE MAC 5817

EYES ONLY
SUBJ: PRAIRIE FIRE OPERATIONS (U)
1. (IS) AUTHORITY TO CONDUCT AN OPERATION IN BASE AREA 607 IN
CONJUCTION WITH OPERATION DELAWARE/LAM SON 216 WAS SOUGHT ON THE

PAGE 2 RUMSAK 0376 T 0 P S SPECIAL EXCLUSIVE
BASIS THAT A HAYMAKER-SIZE INCURSION INTO. THIS AREA WOULD HAVEO
A STRONG CHANCE OF REMAINING UNDISCOVERED BY THE NEWS MEDIA.
TODAY, I CANNOT GIVE THAT ASSURANCE.
2. (TS) NEWSMEN HAVE ALREADY BEGUN TO EXPLORE OUR COURSES OF
ACTION AND ARE PROBING TO DETERMINE OUR INTENTIONS OF EXPANDING
DELAWARE/LAM SON216. SUFFICIENT INDICATORS EXIST WHICH SHOW THAI
WE ARE, AT THIS TIME, UNABLE TO PREVENT REPORTERS FROM DEDUCING
OUR LAOTIAN OPERATIONS, AND IT IS NOW OB VIOUS THAT WE WOULD NOT BE
IN A POSITION TO DENY CATEGORICALLY THE INVOLVEMENT OF SIZEABLE
FORCES IN LAOS IF QUERIED BY THE PRESS. THE MILITARY GAIN RESULTING
FROM A SUCCESSFUL FORAY INTO BASE AREA 507 DOES NOT APPEAR SUF-
FICIENT TO OFFSET THE POTENTIAL POLITICAL AND DIPLOMATIC EMBARRAS
SMENT WHICH THE DISCLOSURE OF THE OPERATION COULD CAUSE AT THIS
TIME.
3. (IS) IN VIEW OF THE ABOVE, I HAVE DECIDED TO CANCEL THE HAY -
MAKER-SIZE OPERATION IN BASE AREA 607, AS AN EXTENTION OF OPERATION
DELAWARE/LAM SCN216.
4. (IS) WE WILL CONTINUE OUR RECONNAISSANCE OF BASE AREA 607
THROUGH NORMAL PRAIRIE FIRE OPERATIONS. IF RECONNAISSANCE SUGGESTS
THAI THERE WILL BE A SUBSTANTIAL MILITARY ADVANTAGE 10 THE COMMIT.

PAGE 3 RUMSAK 0376 TOPSECRET SPECAT EXCLUSIVE
MENT OF A BATTALION SIZE FORCE INTO BASE AREA 607, ) WILL PROPOSE
A SEPARATE PLAN FOR AN OPERATION WHICH WILL BE LAUNCHEO FROM A
SITE OTHER THAN A SHAU, AND WHICH CAN BE FORE EASILY SCREENED
FROM THE PRESS.
GP - 1
UNQUOTE
GP
BT

3 TOP SECRETCOPY OF COPIES111 MAF 2100/4
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F1K*I 

CG I II MAF 
S!RIALIICONTftOL. o.T£ 

040318Z MAY 68 
;1 

.- • 
IW'E 

4 MAY 68 

~f SECiiON COOe. 
DAT! 

IN OUT' INITIAL EXCLUSIVE 

TOP s'~CRET WI? 

DECLASSIFIED 
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HEADC RTERS
III MARINE AMPHIBIOUS FORCE

TOP SECRET HIMAF FORM 5216 (REV 3-68)
FROM DATEOPERATION CODE

X- ORIGINATOR 4 MAY 68CG 111 MAFA-ACTION/COIZANCE
SERIAL#/CONTROL DATEC-COMMENT/RECOMNENDATION

1- INFORMATION
COPY# / OF 3 COPIES RECO040318Z MAY 68S-SIGNATURE

SUBJECTDATE
INITIALSECTIONROUTE CODE EXCLUSIVEOUTIN

CG REMARKS

W

5/42 DCG

3145

3 DCG AIR

1. C/S

HAS BEEN SENT
D C/S

D C/S DM
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EXCLUSIVE
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TOP SECRET FILE 4 CCN 038

DATEFROM
4 MAY 68CG 111 MAF

SERIAL#
040318Z MAY 68

COPY# / OF 3 COPIES RECD
SUBJECT EXCLUSIVESIGNATUREDATE

AlWagur5/4
SIGNATUREDATE

CIS Ques seen.5/4

In5/5

NJ. Anderson Hes San
5may
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1 TAPE AND MAT
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; ~ 
/ ~ 
; ~ 
; ~ 
:- HAS BEEN SENl " 
/ ~ 
~ E)(CtJJS1VE ~ 
/ , 
-// ~" 00 RUMHf~B 
/ DE RUMS~K 0377 1250318 

/. 
. ZNY TTTTT '-

o "·H)318Z t1AY 68 <' 
/ FM CG III C'lAF DM1AIJG _ "' 
-/ TO RUMHlYiB leG PROV CORPS V PHU BAl " 
_/ :¥MHVF'/CG THIRD MA?OIV DONG HA "-

-/T 0 P SEC RET 3?ECAT EXCLUSIVE FOR LTGEN ROSSON MJD Mi3Ei~ "-
TOMPKINS fRON LIGEN CUSHMAN '-

-~ 1. IN CONFIRM~T!ON OF OUR CONVERSATION YESTERDAY, IT IS i~ , 
-/ OPINION Tt\Al' ~LL SOURCE INTELLIGENCE AND i'.l, STUDY OF OUR R~Ct:NT "-
./ CONTACTS HJDICAl'ES TH~.T WITHIN 3D MARDIV' AO, THE ENEM't H~S '-

LESSENED TKf PRESSURE F'ROf~ THE LAOS BORDER r.o THE CMIij' CtaRROU. " 
/ ~IREj' AND H~S CONCENTRATED HIS FORCES l!~ THE DONG HI~ ',~\EA MJD "" 
:/. TO l~ LEsstR li:xn:tH IN THE ~UANG TRI-BASE ARE~ 1.01 ~REr,. '- . 

2. AN OPP-ORTUNITY IS PRESENTED TO DEfEA'r THE: 320TH Nvr, "' 
-/ DIVISION AND ASSOCIATED UNITS AND IT IS DESIRED tHP:T THE ,iJP- ~ 
_/ PROPRI.n: CONCf.NIR~.TION OF OUR FonCES BE MPDE ~ND HiE .NF.C'ES3~.;W '- ' 

OFF'f~NS1VE ACTlor~s BE CONDUCTED. rIlE 0UANG rRI-B~SE ARE;' 101- "' 
-/ "!UNDER 8E,tCH ~REIi NOST CONTINUE TO 8E PROTECTED. ~ 
_/ \4ARM REGARDS. '- -

GP-4 "' 

~/ 8T " 

:/ "-/ . , 
_/ III IIIAf 2100/11- COpy I OF , COPIES TOP SECRET '\: 

LLL/// /:// LLL ~LLL/ / £L/ L/////h"///L; 
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~ 
DECLASSIFIED 

DECLASSIFIED

LOP:SECRET

HAS BEEN SENT

EXCLUSIVE

00 RUMHMB
DE RUMSAK 0377 1250318
ZNY TTTTT
0 0103182 MAY 68
FM CG III MAF DANANG
TO RUMHMB /CG PROV CORPS V PHU BAI
RUMH VF /CG THIRD MARDIV DONG HA
BT
OPSECRET SPECAT EXCLUSIVE FOR LIGEN ROSSON AND MGEN

TOMPKINS FROM LIGEN CUSHMAN
1. IN CONFIRMATION OF OUR CONVERSATION YESTERDAY, IT IS MY
OPINION THAT ALL SOURCE INTELLIGENCE AND A STUDY OF OUR RECENT
CONTACTS INDICATES THAT WITHIN 3D MARDIV AO , THE ENEMY HAS
LESSENED THE PRESSURE FROM THE LAOS BORDER TO THE CAMP CARROLL
AREA AND HAS CONCENTRATED HIS FORCES IN THE DO NG KA AREA AND
TO A LESSER EXTENT IN THE QUANG TRI-BASE AREA 101 AREA.
2. AN OPPORTUNITY IS PRESENTED TO DEFEAT THE 320TH NVA
DIVISION AND ASSOCIATED UNITS AND IT IS DESIRED THAT THE OP-
PROPRIATE CONCENTRATION OF OUR FORCES BE MADE AND THE NECESSARY
OFFENSIVE ACTIONS BE CONDUCTED. THE QUANG TRI-BASE AREA 101-
WUNDER BEACH AREA MUST CONTINUE TO BE PROTECTED.
WARM REGARDS.
GP-4
BT
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DATEOPERATION CODE

X- ORIGINATOR 04 MAY 68MAF
A-ACT ION/ COONIZANCE

RIAL#/CONTROL DATEc-co ENT/RECOUNT ENDATION
- INFORMATION
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~ r~g~o:::~c MARJNr CORPS EYES ONt v o ~TE C R £ t SP£CAT· £XCLUSlVE FOR SEN. CHAPNA~ AID LGEn o KRULAK FROM LG!:N CUSHMAN, MARIIE CORPS EYES .OILY 
~/ 1. I HAVE SENT THE FOLLOWING TO G~N ~EST~O·~AND, INFO o :~~T:~ARPt ' . :: '. o P 040982Z MAY 68 o Ffrl CG III MAF J)A~ANG 
~ TO RUMSAW/COMUSMACV 
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PAGE 2 RUMSAK 0-418 SEC RET SP,ECAT ..E XCLU5.1 Vi MCEO 
1. (C) REFERENCE A RECORDED MY D.ISSATISf-nCTJ~N WITH TUE 
SUBJECT SYSTEM IN THE EMPLOYMlNT OF tlARltJE c-onps ~IR ~ssZrSt 
BASED ON A THIRTY-DAY OBSERV~rION OF THE, NEt! SYSrE~l DURlt~G 
THE PERIOD 22MAR-2IAPR68o CLOSE OBSERVA1'.IOt~ OF IMP.: SY~~TE"l 
HAS CONTINUED AND 1 HAVE CONFIR~ED MY OPIR10NS BASED ON 
FURTMEfl EV~LU~110N DURING TH~ PERIOD 1~3~APRG8. AS n RESULT 
OF THIS FURTHER REVIE~! t I REMAIN COU'JlNCEO'-:o, TUt!: VCltID!!Y OF 
MY VIE'~S .EYJ'RESSED Hl REF I., BU1' DESInF. TO, ,~~PI.!FY SONE OF 
THEM AS FOLLOWS: 1 '; : '. ~ 

A. (C) SUBPARAGRAPH 38(1) (C):. RESPI)NSE l'~:MES TO RE-
QUESTS FOR INPlEDltlTE STRIKES HAVE H1Plw.V1!D ~-',flOWgYERJ niH; HAS 
BEEN ACCOMPLISHED BY UTILIZING THE. PROCEOURE. C!;o D1.VEx"iHJG 
AIRCRAFT TROM PREPLAHNltO TARGETS A1JD.SlJBS~Q·UE~·rLY COVEflltJG 
THOSE PREPl.At~NED TARGETS "lITH SCRM48LE AIRCRJ1FT t PRHil\111l Y 
MARINE CORPS. THE MARINE SYSTEM HAS LO~G utILIZED THIS 
PROCEDURE, But WITH LESS FREQUENCY. MID GRE:A+T.ER OiSCR[7IOf'i. 
NEVERTHELESS, WHEN DIVERTS .:tHE NECE:;SARY;: T.HEY \~f.RE Nccor·1?llsnEI) 
BY ORGAnIC l'IARINE AGENCIES WHICHWn:RE. COMPL£1l!:L\J COCHIIZMJ'i OF 
THE CURRENT GROur~O SItuATIon AND~ THER~Fn.fl.E,. IN A POSITION TO 
DETERMINE THE EFFECT OF THE DIWRT Oft T'}U~ GROmm ACT ION 0 
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EXCLUSIVE
PP RUNKM
DE RUMSAK 0418 1250906
ZNY SSSSS

FOR

P 0409062 MAY 68
FM CG III MAF DANANG
TO RUEBHOA /CMC

MARINE- CORPS EYES ONI YRUHKM/CG FMFPAC
BT
SECRET SPECAT EXCLUSIVE FOR GEN CHAPMAN AND LGE!!
KRULAK FROM LGEN CUSHMAN, MARINE CORPS EYES ONLY
1. I HAVE SENT THE FOLLOWING TO GEN WESTMORELAND, INFO
ADM SHARP :
QUOTE:
P 0409827 MAY 68
FM CG III MAF DANANG
TO RUMSAW/COMUSMACV
INFO ZEN/CINCPAC
BT
S E C R E T SPECAT EXCLUSIVE FOR GEN NESTMORELAND, INFO ADM
SHARP, FROM LIGEN CUSHMAN
SINGLE MANAGEMENT CF STRIKE AND RECONNAISSANCE ASSETS (U)
A. CG III MAF 2213407 APR68
B. COMUSMACV 3003302 APR68

PAGE 2 RUMSAK 0418 SECRET SPECAT EXCLUSIVE MCEO
1. (C) REFERENCE A RECORDED MY DISSATISFACTION WITH THE
SUBJECT SYSTEM IN THE EMPLOYMENT OF MARINE CORPS AIR ASSETS,
BASED ON A THIRTY-DAY OBSERVATION OF THE NEW SYSTEM DURING
THE PERIOD 22MAR-21APR68. CLOSE OBSERVATION OF THE SYSTEM
HAS CONTINUED AND I HAVE CONFIRMED MY OPINIONS BASED ON
FURTHER EVALUATION DURING THE PERIOD 1-3GAPR68. AS A RESULT
OF THIS FURTHER REVIEW, I REMAIN CONVINCED OF THE VALIDITY OF
MY VIEWS EXPRESSED IN REF A, BUT DESIRE TO AMPLIFY SOME OF
THEM AS FOLLOWS:

A. (c) SUBPARAGRAPH 3B (1) (C): RESPONSE TIMES TO RE..
QUESTS FOR INMEDIATE STRIKES HAVE IMPROVED: HOWEVER, THIS HAS
BEEN ACCOMPLISHED BY UTILIZING THE PROCEDURE OF DIVERTING
AIRCRAFT FROM PREPLANNED TARGETS AND SUBSEQUENTLY COVERING
THOSE PREPLANNED TARGETS WITH SCRAMBLE AIRCRAFT, PRIMARILY
MARINE CORPS. THE MARINE SYSTEM HAS LONG UTILIZED THIS
PROCEDURE, BUT WITH LESS FREQUENCY AND GREATER DISCRETION.
NEVERTHELESS, WHEN DIVERTS WERE NECESSARY, THEY WERE ACCOMPLISHED
BY ORGANIC MARINE AGENCIES WHICH WERE COMPLETELY COGNIZANT OF
THE CURRENT GROUND SITUATION AND, THEREFORE, IN A POSITION TO
DETERMINE THE EFFECT OF THE DIVERT ON THE GROUND ACTION.
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~ NOT\lJITHST~NDING tHIS MODICUM OF lft1PROVEME'N't •. ;IN THE RESPONSE 
~~ TIME FOR IMMEDIATE STRIKES, 1HE UNUIElD~ A~D TIME-CONSUMIHG 
~~ PROCEDURES FOR REQUESTING PREPtANNEJ}. STfUK,ES STILL EXISi. 
~~ S. (S) SUBPARA 3B(Z)(A): 1·(11 HAPPY 10 :ft~PORT THAt THE 
~ NEW SYSTEM IS TAKING ADVANTAGE OF tHE INHERENT CftPABILITIES 
~ OF OUR MARINE AlR CONTHOL AGENCI.ES ,TO ·C(lOft.D1IAtE I!IR VIT~ 

~~ GROUND ;" '. ." .' 
~~ MANEUVER AND SUPPORTING ARTILLERY AND ~AVAl:BUMFIR£. HOWEVER, 
/~ IN AREAS OF' I CORPS OUTSIDE OF WHERE ltlAR·INi:; ~lR CONTROL AGENCIES 
~~ FUNCTION, THIS ABILItY TO EYFECTlVE·LY. COORD1.flATE. FIRgS DOES 
/~ NOT [XI ST. SINGLE flJANAGEf£NT PROCEDURES- PRE~AIL IN THOSE A'REAS, 
~~ "tHEREBY THE FIRING UNIT PASSES ARTILLERY 'U1FCRMATIOH THROUGH ONE o OR MOR!: AGENCIES TO A (t1()RE DISTANtl co ft!B AT. REPORTING CENtER FOR 
~ DISSEMINATION. THESE PROCEDURES INVOLVE· .IfiHEREMt DELAYS ABD 
~ AIRCRAFT C~N BE OPERATING IN AREAS WHERE l~~DIATE ARTILLERY 
~~ FIRE PlISSIONS AR! BEING CONDUCTED, .WllliOUl -R~CEl"ING THE 
~~ NECESSARY \'ARNINGS. .'; ., 1-
~~ C. (C) SUBPAR#. 38(3), ADD AN ADDITIOWM, .SUBPARA (C) 
~~ AS FOLLOWS: .. 
~ (e) ADDITIO~JAL REPORTS ARE NOW REQUJRE:O .• '·THE WORKLOAD 

~ . - ~. 
~~ P~GE 4\ RUMSAK 0418 SEC RET SPiCA! E)(C'Ll;S~l tiE r4CEO 
;'~ INVOLVED IN THE PREPARATION OF THE CONSOLID~tED RVN MISSION 
~ REPORT, INSTITUTED BY 1TH Ali' LETtER 0.1 ·2 AP·&lL 1968, REQUIRES 
~ THE SERVICES OF ELEVEN (11) ADDIll~AL PERSO~NEL IN THE WING 
~ ~ND AIRCRAFT GROUP 3·S[CTIO~S. 1HESE IN~I~JDUALS ARE ADDITIVE 
~~ to IHE FIFTEEN (IS) MARINE OFFICERS A~D· TE~~(II) MARIUE ENLISTED 
~~ RE~!UIRED AT THE TACC, tASE, I DASC, OiA;SC"Vf:~.ND III ~lAF tARe 
,,~ AS A CONSEQUENCE OF THE SINGLE M~NA8~M~NT SY.~IEM. THREE (3) 
~ USA OFFICERS AND TWO (2) USA ErolISTED. ARE: A~SO REQUIRED AT 
~ III MAF TARC, BUT THE ADDITION~l NUMBER. QF·.· A'RMY AND AIR FORCE 
~ - PERSONNEL RE~UIRED TO MAN THE OTHER MENTIONtp AGENCIES IS NOT 

~ }(NO~~. (S) SUBPARA 3B (4) I I "'ISH TO" E'MPH~silE' t,lY CONlltmEV 
~ CONCERN REGARDING' THE DISTRIBUTIO-N OF -.AIR EFFORT IN IeTZ. 
~ DURING THE MONTH OF APRlL. THE NUMBER OF MARINE AIRCRAFT o FRAGGED FOR SUPPORT OF ARMY UNITS IN·J;CTZ. U~CREASED ~LmST 
~ D~ILY lIMILE AIR FORCE SORTIES REMAINED SlG·Nr~JCANTLY BElOV 
/'~ THE PROGRAMMED LEVEL ESTABLISHED FOR AR~1Y: B~:rIALIONS. 
/~ 2. CO) IN VIEW OF THE FOREGOING, I ABA! N· STRONGLY URGE 'lHAT 
~. M~.NAGEMENT OF "'ARINi STRIKE AND RECONNAlSSA'NCE AIRCRl\f;r IN 
~ III MA; BE RETURNED TO t~ AND THAt IN! WORKABLE PROCEDURES o ...... . 
~ 
~ 
~ 
~ 
~ 

. : 

PAGE 5 RUf4SAK 0418 SEC RET SPEc.AT EXClUS·IVE MeEO 
OUTLINED IN MACV DIRECTIVE 95-4 B&flEINSll~U1EDo 
3. IN RESPONSE TO YOUR DIRr!CTIVE CONTAltJED' .!iN REF 3~ I ~11LL 
BE PREPARED TO BRIEF YOU ON MY VIEtl·S AT 081a:m~H c:r YOUR HQTflS. 
W~RM REGARDS. 
GP-4 
BT 

o ~~ III MAF 2100/7 (3/68) 

~ 
COPV--'-OF 3 COPIES 

DECLASSIFIED 

DECLASSIFIED

SECRETSECURIONSAK 0418 CREI SPI I EXCLUSIVE to

NOTWITHSTANDING THIS MODICUM OF IMPROVEMENT. IN THE RESPONSE
TIME FOR IMMEDIATE STRIKES, THE UNWIELDY. AND TIME-CONSUMING
PROCEDURES FOR REQUESTING PREPLANNED STRIKES STILL EXIST.

B. (S) SUBPARA 3B(22(A): I'M HAPPY TO REPORT THAT THE
NEW SYSTEM IS TAKING ADVANTAGE OF THE INHERENT CAPABILITIES
OF OUR MARINE AIR CONTROL AGENCIES TO COORDINATE AIR WITH
GROUND
MANEUVER AND SUPPORTING ARTILLERY AND NAVAL SUNFIRE. HOWEVER,
IN AREAS OF I CORPS OUTSIDE OF WHERE MARINE: AIR CONTROL AGENCIES
FUNCTION, THIS ABILITY TO EFFECTIVELY COORDINATE FIRES DOES
NOT EXIST. SINGLE MANAGEMENT PROCEDURES PREVAIL IN THOSE AREAS,
WHEREBY THE FIRING UNIT PASSES ARTILLERY INFORMATION THROUGH ONE
OR MORE AGENCIES TO A MORE DISTANT COMBAT REPORTING CENTER FOR
DISSEMINATION. THESE PROCEDURES INVOLVE INHERENT DELAYS AND
AIRCRAFT CAN BE OPERATING IN AREAS WHERE IMMEDIATE ARTILLERY
FIRE MISSIONS ARE BEING CONDUCTED, WITHOUT RECEIVING THE
NECESSARY WARNINGS.

C. (C) SUBPARA 3B (3) : ADD AN ADDITIONAL SUBPARA (C)
AS FOLLOWS:

(C) ADDITIONAL REPORTS ARE NOW REQUIRED. THE WORKLOAD

PAGE 4 RUMSAK 0418 S E C T SPECAT EXCLUSIVE MCEO
INVOLVED IN THE PREPARATION OF THE CONSOLIDATED RVN MISSION
REPORT, INSTITUTED BY 7TH AF LETTER OF .2 APRIL 1968, REQUIRES
THE SERVICES OF ELEVEN (11) ADDITIONAL PERSONNEL IN THE WING
AND AIRCRAFT GROUP 3-SECTIONS. THESE INDIVIDUALS ARE ADDITIVE
TO THE FIFTEEN (15) MARINE OFFICERS AND TEN. (10) MARINE ENLISTED
REQUIRED AT THE TACC, TASE, I DASC, DASC-V, AND III MAF TARC
AS A CONSEQUENCE OF THE SINGLE MANAGEMENT SYSTEM. THREE (3)
USA OFFICERS AND TWO (2) USA ENLISTED ARE ALSO REQUIRED AT
III MAF TARC, BUT THE ADDITIONAL NUMBER OF ARMY AND AIR FORCE
PERSONNEL REQUIRED TO MAN THE OTHER MENTIONED AGENCIES IS NOT
KNOWN.

D. (S) SUBPARA 3B (4): I WISH TO EMPHASIZE MY CONTINUED
CONCERN REGARDING THE DISTRIBUTION OF AIR EFFORT IN ICTZ.
DURING THE MONTH OF APRIL, THE NUMBER OF MARINE AIRCRAFT
FRAGGED FOR SUPPORT OF ARMY UNITS IN. ICTZ INCREASED ALMOST
DAILY WHILE AIR FORCE SORTIES REMAINED SIGNIFICANTLY BELOW
THE PROGRAMMED LEVEL ESTABLISHED FOR ARMY BATTALIONS.
2. (U) IN VIEW OF THE FOREGOING, I AGAIN STRONGLY URGE THAT
MANAGEMENT OF MARINE STRIKE AND RECONNAISSANCE AIRCRAFT IN
III MAF BE RETURNED TO ME AND THAT THE WORKABLE PROCEDURES

PAGE 5 RUMSAK 0418 S E I SPECAT EXCLUSIVE MCEO
OUTLINED IN MACV DIRECTIVE 95-4 BE REINSTITUTED.
3. IN RESPONSE TO YOUR DIRECTIVE CONTAINED IN REF 8, I VILL
BE PREPARED TO BRIEF YOU ON MY VIEWS AT 081300W AT YOUR HOTRS.
WARM REGARDS.
GP-4

PAGE
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// BT . \. to. ~ 
~~ SEC RET SPICAI EXCLUSIVE FOR SEN V!SIMDKELAND~ INFO ADM 'J 
/~ SHARP. FROM LTGEN CUSHMAN • , .~ . 'J o SINGLE MANAGEMENt OF StRIKE AND RECONNA1SSANCE ASSETS (U) 'J o A. CS III MAF 221340Z APR68. ,~ o 80 COl4lUSMACV 300330l APR68 : . , .• ! ~ 
/~ 1. (C) REFERENCE A RECORDED MY DISSATIS'ACT;~~N ~ITK THE ~ 
/~ SUBJECT SYSTEn IN tKE EnPLOYMEtn OF MARINE ~ORPS AIR ASSETS, ~ 
/~ BASED ON A THIRTY-DAY OBSERVATIOH~F·TRE· N£4·SYSTEM DURltm r~ 
~- THE PERIOD 22f!fAR-21APR6S. CLOSE DBSERVA110-N.:OF THE SYSTEM ~ 
~ HAS CONTINUED AND 1 HAVE CONFIRMED, (:1Y OPIN.IO,NS BASED ON :% o FURTHER EVALUATION DURUfG THE PE.RJOD 1-.30AP.R!68. AS It. RESULT :% 
// OF THIS FURTHER REVIEW, I REMAIR COa.VINCED· ~1 tHE VALIDli't OF ~ 
/~ MY VIEWS EXPRESSED IN REF A I) BUT. DESIRE 1.0". Al~LIFY SOn! OF 'J 
/~ THEM AS FOLLOWS II . .. • . , ,,~. ,~ 
~ A. (C) SUBPARAGRAPH 38(U(C)8.,R~SPOH:SE.71~~S TO RE- ~ 

0"'-:' .. ; ~ 
~ PP.GE 2 RUMSAK 0417 SEC RET SPE:CAr' 'E'XCLU~IVE ~ 
/~ QUEsts FOR IPIMEDIATE STRIKES HAVE UP·ROV!J).,·:HOWEWR, THIS HAS ,~ 
// BEEN ACCOMPLISHED BY UTILJZlNG TitE;·PROCE·1)tmEi OF DIVERTING ,~ 
~ AIRCRAFt FROM PREPLANNED TARGETS-· til~D SUBSEQ:tJENtLY COVERING ~ 
/~ THOSE PREPlANNED TARGETS WITH SCR~LE AIRC~AFt. PRI~ARILY ~ 
~, MARINE CORPS. THE r.,ARINE SYSTEM MAS: tOftS, UT;iLIZED. tlUS 0%' 
/~ PROCEDURE, BUT WITH LESS FREQUENC'{ AmD. SRE'ArED DISCRETION. ' ,,; 
/J NEVERTHELESS D WHEN DIVERTS WERE NECESSARY., i-KEY WERE ~CCO£il?LISHED ~~ 
~. BY ORGANIC MARINE AGENCIES WHICK. tIER! COMPLE·TELY COGNIZANT OF ~ 
~ THE CURRENT GROUND SItUAtION AND" THIRiYOR[,., 10 A POSITIO~~ TO % 
~ DETERMINE THE EYFECT OF tHE DIVERt ON THE G~URD ACTION. ~ 
/~ NOTWITNSTABDING THIS MODICU" OF IMPROV£~IT ,J" THE RESPO(4SE ~ 
~ TIME FOR IM~1EDIAtE STRIKES, THE UNWIELD¥ A.rm. TIf.1E-CONSUiI11NG ~ 
/~' PROCEDURES FOR REQUESTING PREPLANNED'STR~K£S·SIILL EXISTc ~ 
// B. (S) SUBPARA 38 (2) (A): I'M HAPPY TO, )lEPORT THAT tHE % 
~ NEW SYSTEM IS TAKING ADVANTAGE 0.' THE IN.HEmt·;tlT CAPt\81Lll1ES % 
~ OF OUR MARINE AIR CONtROL AGENCIES to .cOORJ)O'AT! AIR tilTH ~ 
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PP RUMSAW
DE RUMSAK 0417 1250902
ZNY SSSSS
P 0409022 MAY 68

FOR

FM CG III MAF DANANG
TO RUMSAW /COMUSMACV
INFO ZEN/CINCPAC
BT
SECRET SPECAT EXCLUSIVE FOR GEN WESTMOREL AND, INFO ADM
SHARP. FROM LIGEN CUSHMAN
SINGLE MANAGEMENT OF STRIKE AND RECONNAISSANCE ASSETS (U)
A. CG III MAF 221340Z APR68
B. COMUSMACV 300330Z APR68
1. (C) REFERENCE A RECORDED MY DISSATISFACTION WITH THE
SUBJECT SYSTEM IN THE EMPLOYMENT OF MARINE CORPS AIR ASSETS,
BASED ON A THIRTY-DAY OBSERVATION OF THE NEW SYSTEM DURING
THE PERIOD 22MAR-21APR68. CLOSE OB SERVATION OF THE SYSTEM
HAS CONTINUED AND I HAVE CONFIRMED MY OPINIONS BASED ON
FURTHER EVALUATION DURING THE PERIOD 1-3GAPR68. AS A RESULT
OF THIS FURTHER REVIEW, I REMAIN CONVINCED OF THE VALIDITY OF
MY VIEWS EXPRESSED IN REF As BUT DESIRE TO APPLIFY SOME OF
THEM AS FOLLOWS:

A. (C) SUBPARAGRAPH 33(1)(C): RESPONSE TIMES TO RE-

PAGE 2 RUMSAK 0417 SECRET SPECAT EXCLUSIVE
QUESTS FOR IMMEDIATE STRIKES HAVE IMPROVED: HOWEVER, THIS HAS
BEEN ACCOMPLISHED BY UTILIZING THE PROCEDURE: OF DIVERTING
AIRCRAFT FROM PREPLANNED TARGETS AND SUBSEQUENTLY COVERING
THOSE PREPLANNED TARGETS WITH SCRAMBLE AIRCRAFT, PRIMARILY
MARINE CORPS. THE MARINE SYSTEM HAS LONG UTILIZED THIS
PROCEDURE, BUT WITH LESS FREQUENCY AND GREATER DISCRETION.
NEVERTHELESS, WHEN DIVERTS WERE NECESSARY., THEY WERE ACCOMPLISHED
BY ORGANIC MARINE AGENCIES WHICH WERE COMPLETELY COGNIZANT OF
THE CURRENT GROUND SITUATION AND, THEREFORE, IN A POSITION TO
DETERMINE THE EFFECT OF THE DIVERT ON THE GROUND ACTION.
NOTWITHSTANDING THIS MODICUM OF IMPROVEMENT IN THE RESPONSE
TIME FOR IMMEDIATE STRIKES, THE UNWIELDY AND TIME-CONSUMING
PROCEDURES FOR REQUESTING PREPLANNED STRIKES STILL EXIST.

B. (S) SUBPARA 3B(2)(A): I'M HAPPY TO REPORT THAT THE
NEW SYSTEM IS TAKING ADVANTAGE OF THE INHERENT CAPABILITIES
OF OUR MARINE AIR CONTROL AGENCIES TO COORDINATE AIR WITH
GROUND
MANEUVER AND SUPPORTING ARTILLERY AND NAVAL GUNFIRE. HOWEVER,
IN AREAS OF I CORPS OUTSIDE OF WHERE MARINE AIR CONTROL AGENCIES
FUNCTION, THIS ABILITY TO EFFECTIVELY COORDINATE FIRES DOES
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~ NOT EXIST. SINGLE MANAGE~ENT PROCEDURES PREVAIL 1.9 THOSE AREAS t 
~ \'IHEREBY THE FIRING UNIT PASSES ARTILLERY nUr.ORr"ATION THROUGH OrlE 
~ OR MOR! AGENCIES TO A r.DRE DISTAn1 COMBAT RepORTING C~NIER FOR 
~~ DISSEMINATION. THESE PROCEDURES INVOLVE l~HE~ENT DELAYS A~D 
~/ AIRCRAFt CAN BE OPERATING IN AREAS. WHERE I.MM!:DIAT! ARTIllERV 
// FIRE MISSIONS ARE BEING COtJDUCTED, WITHOut RECEIVING THE 
// m:C2:SSARY WARNINGS. . .. 
// C. (0) SUBPARA 3B(3)r ADD ANAJ)DITI~)NAL SUBPARA (C) 
~ AS FOLLOWSs , .,.;.', 
~ (C) ADDITIONAL REPORTS ARE NOW RI!QUIRKD. }THE WORKLOAD 
~ INVOLVED IN THE PREPARATION OF THE CDR~OL1D~T£D RVN MISSION 
// REPORT \II INSTITUTED BY 7TH AF LETTE.R OF' 2 AP41·Il 1968, REQUIRES 
// THE SERVICES OF ELEVEN (! 1) ADDIT·IOfJAL- P~R·S().1tINEL ttl THE ~!lNG 
// AND AIRCRAFt GROUP 3-SECtIONSo TH£·SE INDIVIDUALS ARE ADDItIVE 
~ TO THE FIFTEEN (15) MARINE OFFICERS AND. lEN '(Ul) MARINE 2:~:LlSTED o REQUIRED At tHE tACC e tASE, I DASC,DASC~V,~.AND III MAli TARe 
~ AS A CONSEQUENCE OF THE SINGLE MANAGEMENT,' systEM 0 THREE (3) 
/~ USA OFFICERS AND TWO (2) USA ENLISTED ARE ALSO REQUIRED ~T 
// . III ~lAF TARC 0 BUT THE ADDITIONAL NumER OF -ARMY AND AIR r:ORCE 
~ PERSONNEL REQUIRED TO MAN rHE OTHER ME.NT10NlD AGENCIES IS NOT 
~ .. -~ ~ ., {!. 

~ PAGI!: 4 RUMSAK ; : " 

~ KNO~~ • (S) SUBP:~ 
7 

~ <:): : :1:H S::C::::I: CONmUED 
~ CONCERN REGARDING tM! DISTRIBUTION OF AI-R !HORT HJ IeTZ. 
~ DURItJG THE MornH OF APRIL. THE NU~13ER. OF· MARn~E AIRCRAFT 
~ FRAGG!:D FOR SUPPORT OF ARt-1Y UNITS.Itl ICTZ .·lNCREASED AtffDST 
/~ DAILY \J1HILE AIR FORCE SORTIES REMi\IN£D SIGNIFICANTL.Y BELO~J 
~ THE PROGRAMMED LEVEL ESTABLISHED· FDR ARroW· B-A!TALIONS o 

~ 2. CU) IN VIEW OF THE FOREGOING IJ z' AGAIN STRONGLY URGE THAT 
~~ r~NAGEMENT OF MARINE STRIKE AND RECONNAlSSA~CE AIRCRAFt IN 
~ III MAF BE RETURNED TO V~ AND THAT lHE MORKA8LE PROCEDURES o OUTLINED IN MACV DIltECTlVE 95-4 BIi: ftEINSTI,TlJTED. 
/~ 3. IN R£SPONS£ TO YOUR DIR£CTlVE CONTAl:HE~: Ill) REF B, I ~lltl 
./~ Bli PREPARED TO BRIEF YOU ON MY vn:ws ATriJ3:l-Z~0H fiT YOUR MQTRS. 
/~ OP-4 ~ 
~ BT ., )\. 

~ 
~ 
~ 
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NOT EXIST. SINGLE MANAGEMENT PROCEDURES PREVAIL IN THOSE AREAS,
WHEREBY THE FIRING UNIT PASSES ARTILLERY INFORMATION THROUGH ONE
OR MORE AGENCIES TO A MORE DISTANT COMBAT REPORTING CENTER FOR
DISSEMINATION. THESE PROCEDURES INVOLVE INHERENT DELAYS AND
AIRCRAFT CAN BE OPERATING IN AREAS WHERE IMMEDIATE ARTILLERY
FIRE MISSIONS ARE BEING CONDUCTED, WITHOUT RECEIVING THE
NECESSARY WARNINGS.

C. (c) SUBPARA 3B (3): ADD AN ADDITIONAL SUBPARA (C)
AS FOLLOWS:

(C) ADDITIONAL REPORTS ARE NOW REQUIRED. THE WORKLOAD
INVOLVED IN THE PREPARATION OF THE CONSOLIDATED RVN MISSION
REPORT, INSTITUTED BY 7TH AF LETTER OF 2 APRIL 1968, REQUIRES
THE SERVICES OF ELEVEN (11) ADDITIONAL PERSONNEL IN THE WING
AND AIRCRAFT GROUP 3-SECTIONS. THESE INDIVIDUALS ARE ADDITIVE
TC THE FIFTEEN (15) MARINE OFFICERS AND TEN (10) MARINE ENLISTED
REQUIRED AT THE TACC, TASE, I DASC, DASC-V, AND III MAF TARC
AS A CONSEQUENCE OF THE SINGLE MANAGEMENT SYSTEM. THREE (3)
USA OFFICERS AND TWO (2) USA ENLISTED ARE ALSO REQUIRED AT
III MAF TARC, BUT THE ADDITIONAL NUMBER OF ARMY AND AIR FORCE
PERSONNEL REQUIRED TO MAN THE OTHER MENTIONED AGENCIES IS NOT

PAGE 4 RUMSAK 0417 SECRE SPECAT EXCLUSIVE
KNOWN.

D. (S) SUBPARA 3B (4): I WISH TO EMPHASIZE MY CONTINUED
CONCERN REGARDING THE DISTRIBUTION OF AIR EFFORT IN ICTZ.
DURING THE MONTH OF APRIL. THE NUMBER OF MARINE AIRCRAFT
FRAGGED FOR SUPPORT OF ARMY UNITS IN ICTZ INCREASED ALMOST
DAILY WHILE AIR FORCE SORTIES REMAINED SIGNIFICANTLY BELOW
THE PROGRAMMED LEVEL ESTABLISHED FOR ARMY BATTALIONS.
2. (U) IN VIEW OF THE FOREGOING, I AGAIN STRONGLY URGE THAT
MANAGEMENT OF MARINE STRIKE AND RECONNAISSANCE AIRCRAFT IN
III MAF BE RETURNED TO ME AND THAT THE WORKABLE PROCEDURES
OUTLINED IN MACV DIRECTIVE 95-4 BE REINSTITUTED,
3. IN RESPONSE TO YOUR DIRECTIVE CONTAINED IN REF B. I WILL
BE PREPARED TO BRIEF YOU ON MY VIEWS AT AT YOUR HQTRS.
GP-
BT
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CON F IDE N T I A L SECTION 1 OF 2 SECTIONS 
SPECAT EXC1.USIVE FOR GEN CHAP~lAN AND LTGEJf K-RULAK FROM LTGEN 
CUSHMAN FOR MARINE CORPS EYES ONLY . " 
I. THE FOLLOWING MEMORANDUM FOR THE RECORD W.AS PREPARED BY 
NORM ANDERSON AND IS QUOTED FOR YOUR, l'NFORMATION I QUOTE 
SUBJ: SINGLE MANAGEMENT OF STRI1<E AND' .RECONt~AISSANCE ASSETS 
1. AT ~PPROXIMATELY 1000 p 2 MAY 1968 GENERAL·MOMYER, COMMANDER 
7TH AIR FORCE; LIEUTENANT GENERAt ROSSON".cO:l'tlMANDER PROV CORPS V; 
MAJOR GENERAL RAY DAVIS, DEPUTY COMMANDER II r:cv; BRIGADIER GENERAL 
BOLT. DEPUTY COMr~MlDER FOR OPERATION·S, 7TH A·1R FORCE I COLONEL 
PHELPS, USA, DIRECTOR TASE, SAIGOfJ; COLOr~EL ,HENDERSON, USAF" OIC 
DAse .. v, AND I CONFERRED AT HEADC;WATERS, PCV ON THE BASIC SUBJECT. 
INITIALL.Y THE MEETING HAD BEEN SCHEDULED, BKn~EEN GENERAL MOMYER AND 
GENERAL ROSSON" BUT BECAUSE OF I'rs I MPi .. ICAf IONS FOR THE r~ARUJE 
CORPS I CG. 11! ~lAF DIRECTED NY PRESeNCE Ulrnt· tHE APPROVAL OF 

• t 

PAGE 2 RUMSAK 0413 C 0 rJ ~ 1 n E- tJ T ;1 (t t. S?ECA! EXCLUSIVE [t'ICEO 
GENERAL WESTMOREL.~NDo 
2. GENERAL MOMYER PRESIDED AND COMMENCE~ THE DISCUSSION BY 
REMARK ING THAT A REVIE~t OF THE SINGLE rlANAGltrqE!~r SYSTEi1 AFTER 30 
DAYS OF IMPLEMENTATION HAD BEEtJ DIRECr[O ~'OR THE PURPOSE OF 
DETERt'IJINING WffllT FlA\tlS EXISTED IN ·rHl~ SHJGl,.Et r~ANAGEi"'lE~JT SYSTE(~ AND 
HOW TO CORRECT THEM. CI1 SHOULD BE NOTED: HE.;R-E THAI HIS H4lERPRET", 
Al10'N OF THIS PROVISO DIFFERS FROM MIN~ I·N TtfA! I t'JOm .. D HAVE 
THOUGHT IHE INTENT WAS 10 REVIEW THE 30 DAYS 10 DETERMINE 
WHETHER OR NOT ~}E SliOULD CONTINUE. WITH SlN!H ... E MANA'3[~1fl£~31.) AT ANY 
RATE e COMUSfilACV HAS DIRECTED ftN EVALUAT ION REPORT BE PFiEsrwn:D TO 
HIM NEXT WEDNESDAY, 8 MflY 19680 IN .THIS ·CONflECTION" GENERAL [QOf4YER 
UJDICAl'ED THAT AL.THOUGH SINGLE NAlMtlENENI .WE..NT INTO EFFEC', ON THE 
10TH OF MARCH, THE E VALUAT ION tJlt.-L COVER P.ERfORMANCES FROM I nmu 
30 APRIL BECAUSE FULL 1 MPLEfilE NTl\T IO.N 'l:fAS: A .GJtADUAl MATTER. AS W I1H 

- I 

IitL NEW SYSTEMS f HE SAiD, It SHAKE.OOilN P·ERIOl). IS 
NECESSARY. . . " ". I; 

3. GENERAL MOMYER REMARKED THAT lIEUT·ENAfi.l'· GENERAL ~'ALT HAD BEEN 
ASKED BY GEfJERIiL WESTMORELAND TO EXA,~U.NE A.ND· REPORT TO HIM ALL AIR 
MANAGEMENT PROBlE~lS WHILE IN THE. III MAY AREA. nus GENERAL ~JAlT 
DID. FURTHER HE WAS ASKED WHEN H~ RETUR»~D 1~ SAlGOW TO SEE 
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00 RUHKM RUEBHOA
DE RUMSAK 0413 1250810
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PAC -T- CMC
0 040810Z MAY 68
FM CG III MAF DANANG

HAS BEEN SENITO RUEBHOA/CMC
RUHKM/CG FMFPAC
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CONFIDENTIAL SECTION 1 OF 2 SECTIONS
SPECAT EXCLUSIVE FOR GEN CHAPMAN AND LIGEN KRULAK FROM LIGEN
CUSHMAN FOR MARINE CORPS EYES ONLY
1. THE FOLLOWING MEMORANDUM FOR THE RECORD WAS PREPARED BY
NORM ANDERSON AND IS QUOTED FOR YOUR INFORMATION: QUOTE
SUBJ: SINGLE MANAGEMENT OF STRIKE AND RECONNAISSANCE ASSETS
1. AT APPROXIMATELY 1000, 2 MAY 1968 GENERAL MOMYER, COMMANDER
7TH AIR FORCE; LIEUTENANT GENERAL ROSSON, COMMANDER PROV CORPS V;
MAJOR GENERAL RAY DAVIS, DEPUTY COMMANDER, PCV: BRIGADIER GENERAL
BOLT, DEPUTY COMMANDER FOR OPERATIONS, 7TH AIR FORCE; COLONEL
PHELPS, USA, DIRECTOR TASE, SAIGON COLONEL HENDERSON, USAF, OIC
DASC-V, AND I CONFERRED AT HEADQUATERS, PCV ON THE BASIC SUBJECT.
INITIALLY THE MEETING HAD BEEN SCHEDULED BETWEEN GENERAL MOMYER AND
GENERAL ROSSON, BUT BECAUSE OF ITS IMPLICATIONS FOR THE MARINE
CORPS, CG, III MAF DIRECTED MY PRESENCE WITH THE APPROVAL OF

PAGE 2. RUMSAK 0413 C ft SPECAI EXCLUSIVE MCEO
GENERAL WESTMORELAND.
2. GENERAL MO MYER PRESIDED AND COMMENCED THE DISCUSSION BY
REMARKING THAT A REVIEW OF THE SINGLE MANAGEMENT SYSTEM AFTER 30
DAYS OF IMPLEMENTATION HAD BEEN DIRECTED FOR THE PURPOSE OF
DETERMINING WHAT FLAWS EXISTED IN THE SINGLE MANAGEMENT SYSTEM AND
HOW TO CORRECT THEM. (IT SHOULD BE NOTED HERE THAT HIS INTERPRET-
ATION OF THIS PROVISO DIFFERS FROM MINE IN THAT I WOULD HAVE
THOUGHT THE INTENT WAS TO REVIEW THE 30 DAYS TO DETERMINE
WHETHER OR NOT WE SHOULD CONTINUE WITH SINGLE MANAGEMENT.) AT ANY
RATE, COMUSMACV HAS DIRECTED All EVALUATION REPORT BE PRESENTED TO
HIM NEXT WEDNESDAY, 8 MAY 1968. IN THIS CONNECTION, GENERAL MOMYER
INDICATED THAT ALTHOUGH SINGLE MANAGEMENT WENT INTO EFFECT ON THE
10TH OF MARCH, THE EVALUATION WILL COVER PERFORMANCES FROM 1 THRU
30 APRIL BECAUSE FULL IMPLEMENTATION WAS A GRADUAL MATTER. AS WITH
ALL NEW SYSTEMS, HE SAID, A SHAKEDOWN PERIOD IS
NECESSARY.
3. GENERAL MOMYER REMARKED THAT LIEUTENANT GENERAL WALT HAD BEEN
ASKED BY GENERAL WESTMORELAND TO EXAMINE AND-REPORT TO HIM ALL AIR
MANAGEMENT PROBLEMS WHILE IN THE III MAF AREA. THIS GENERAL WALT
DID. FURTHER HE WAS ASKED WHEN HE RETURNED TO SAIGON TO SEE
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z.iJmN~J»lJep~oJL~~.'~E~P~N~~F._)(cl.Umu ',lCEO 
~ TO GENERAL ~lALT'S REMARKS, Gg~JERAL (t10MYI!R \'115 ASKED BY G:!:NERAt 
~ WESTMORELAND TO CONfER WITH GENERAL ROSSON TO DETERrUNE \1I1A1 
//. CONSTRUCT IVE CHANGES NIGHT BE r"ADE,. ,~CCO,RDHJG TO GENERAL MOMYER, 
~/. GENERAL WALT'S, CRITICISMS ~IERE THESE: ' 
~~ A. THERE IS 100 LONG A DELAY -IN APP·ROV·UiG; PRE-PLANNIrD SORTIES. 

~
/ / THIS HAS AN ADVERSE EFFECT SHlCE THINGS, ·MOV!?D PlUCH ffiOR€ RAP !DJ.. Y 
// BEFORE SINGLE MANAGZft1ENT. t 

~ B. f1iUNITIOt~S DELIVERED ARE Nor OPTIMU.M SINCE THERE IS A HIGH 
~/. RELIANCE ON DIVERTS OF AIRCRAFT WITH PRE-LOADED ORDNANCE. 
~/. c. 3D MARINE DIVISION IS NOT ~ETTING THE ,DESIRED LEVEL OF 
~ /. EFFORT 0 IT'S FE'NER SORTIES NOW ARE IN.flDEQ.UATE. ' 
~/. D. AIR ATTACKS ARE NOT BEING DELIVERED A~ClOSE TO GROUND FORCES 
~ AS PREVIOUSLY BECAUSE UNDER SHJGLE il'lAMAGEM;:::t4~ GROUND FAC·S NAVE 
~/. BEEN REPLACED WITH AIRBORNE,FAC'S. WHO AR~ lE~S FAMILIAR WITH THE 
~/. GROUND SITUATION. ' 1 
//. IN THIS RESPECT" IT APPEARS TO Mlh GE.NER~J.' WALT MAKES REFERENCE 
~/. TO THE CLASSIC MARINE CORPS SYSTEM RA!HER ~~AR AS PRACTICED IN 
// VIETNAM. 
~ 4. GENERAL MOMYER INDICATED HE HAD TRIEQ ~o ,~XPLAIN TO GENERAL 

~ . .. :') 
~ /. PAGE 4 RUMSAX 0413 CON F ! D E- N 1 .. I :A L SPECAl' EXCLUSIVE [fCEO 
// WALT THI'H THE REASON FOR 3D {11ARltJE, D1VIsor~ -SHORTAGES WIlS 
~ PRIORI1'IES ESTABLISHED AT PCV. GENERAL RO-.sS,ON REPLIED THA'l THIS 
~ WAS VERY TRUE, SAY ING THAT HE ~JEIGHTS TH:E; MA·UJ EFFORT \HTHH! PCV 
/~~ AND HAS GIVEN AT TIMES 50 PERCEN'C OF AVAILAB,LE AIR TO THE CAVALRY 
/~ DIVISION II 25 PERCENT TO THE 10151 AIRBORt~E "ND 25 PERCENT TO THE 
,~ 3D NARINE DIVISION II QUITE ASIDE FROM THIS .• - ·HOWEVER. GENERAL 

0
Z1. ROSSON FEELS THAT THE MARINES, tlAV-UlG ALWi\;fS; HAD ~10RE AIR SUPPORT, 
/./ TEND TODAY TO fiSK FOR f~ORE THAN ARf't1Y .ml,ITS;. :(H~ERAL rrJ1)(llYER'S 
,./ RESPONSE WAS TO THE EFFECT THAT HE UNDERSTO~D THERE WERE FE~ER 
/~ GUNSHIPS AND LESS ARTILLERY HI TaE MARINE.S :SO NATURALLY THEY RELIED 
/~ ON FIXED WING It~STEAD. . : 
~ 5. GENERAL ROSSEN CITED THE f'1ARIMES' tHIE SMIlI RESUPPLY OPERATION, 
~ AS AN EXAMPLE OF THE IMPORTANCE OF FIXJJ:D WHiG SUPPORT. GENERAL ZI mMYER APPEARED SENSITIVE TO THIS. CO.ORDINA:T:ED ENPLOYME~lT OF 
.,~ HELIcoPt£R AND FIXED WING AIRCRAf.T·. HE· SUGG'ESTED THAT \~E 
/./ DETERMI NE THE AMOut~T OF' AIR SUPPORT 4~EE.I)ED, fpR DIRECT UTILIZATION 
.,~ BY THE MARINES IN CONNECTION WIY,N MEL,ICOPTE.R OPERATIONS IN ORDER 

~
,~.'. ~ TO OFFSET THE LACK OF GUNSHIP HELICOP1E-RS;. IT SEEMED TO ME GEr~ERAL 
/~ ROSSON ALSO UNDERSTOOD THIS POINT t STAT-lNG' THAT PCV AS A to/HOLE ZI CAN't COMPLAIN ABOUT tHE VOLUME OF AIR. SUPPORT, Bur THE MARHvES DO 

~ 
~ ~ 
~ 
~ 
~ 
~ "'"" 2'00" "~Ie"~ 
~ 
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GENERAL MOMYER ON THESE PROBLEMS. IN RESPONSE
TO GENERAL WALT'S REMARKS, GENERAL MOMYER WAS ASKED BY GENERAL
WESTMORELAND TO CONFER WITH GENERAL ROSSON TO DETERMINE WHAT
CONSTRUCTIVE CHANGES MIGHT BE MADE. ACCORDING TO GENERAL MOMYER,
GENERAL WALT'S CRITICISMS WERE THESE:

A. THERE IS TOO LONG A DELAY IN APPROVING PRE-PLANNED SORTIES.
THIS HAS AN ADVERSE EFFECT SINCE THINGS MOVED MUCH MORE RAPIDLY
BEFORE SINGLE MANAGEMENT.

B. MUNITIONS DELIVERED ARE NOT OPTIMUM SINCE THERE IS A HIGH
RELIANCE ON DIVERTS OF AIRCRAFT WITH PRE-LOADED ORDNANCE.

C. 3D MARINE DIVISION IS NOT GETTING THE DESIRED LEVEL OF
EFFORT. IT'S FEWER SORTIES NOW ARE INADEQUATE.

D. AIR ATTACKS ARE NOT BEING DELIVERED AS, CLOSE TO GROUND FORCES
PREVIOUSLY BECAUSE UNDER SINGLE MANAGEMENT GROUND FAC'S HAVEAS

BEEN REPLACED WITH AIRBORNE FAC'S WHO ARE LESS FAMILIAR WITH THE
GROUND SITUATION.
IN THIS RESPECT, IT APPEARS TO ME, GENERAL WALT MAKES REFERENCE
TO THE CLASSIC MARINE CORPS SYSTEM RATHER THAN AS PRACTICED IN
VIETNAM.
4. GENERAL MOMYER INDICATED HE HAD TRIED TO EXPLAIN TO GENERAL

PAGE 4 RUMSAK 0413 C 0 N D E N I A L SPECAI EXCLUSIVE MCEO
WALT THAT THE REASON FOR 3D MARINE DIVISON SHORTAGES WAS
PRIORITIES ESTABLISHED AT PCV. GENERAL ROSSON REPLIED THAT THIS
WAS VERY TRUE, SAYING THAT HE WEIGHTS THE MAIN EFFORT WITHIN PCV
AND HAS GIVEN AT TIMES 50 PERCENT OF AVAILABLE AIR TO THE CAVALRY
DIVISION, 25 PERCENT TO THE 101ST AIRBORNE AND 25 PERCENT TO THE
3D MARINE DIVISION. QUITE ASIDE FROM THIS, HOWEVER, GENERAL
ROSSON FEELS THAT THE MARINES, HAVING ALWAYS HAD MORE AIR SUPPORT,
TEND TODAY TO ASK FOR MORE THAN ARMY UNITS. GNERAL MONYER'S
RESPONSE WAS TO THE EFFECT THAT ME UNDERSTOOD THERE WERE FEWER
GUNSHIPS AND LESS ARTILLERY IN THE MARINES SO NATURALLY THEY RELIED
ON FIXED WING INSTEAD.
5. GENERAL ROSSEN CITED THE MARINES' KHE SANH RESUPPLY OPERATION
AS AN EXAMPLE OF THE IMPORTANCE OF FIXED WING SUPPORT. GENERAL
MOMYER APPEARED SENSITIVE TO THIS COORDINATED EMPLOYMENT OF
HELICOPTER AND FIXED WING AIRCRAFT. HE SUGGESTED THAT WE
DETERMINE THE AMOUNT OF AIR SUPPORT NEEDED FOR DIRECT UTILIZATION
BY THE MARINES IN CONNECTION WITH HELICOPTER OPERATIONS IN ORDER
TO OFFSET THE LACK OF GUNSHIP HELICOPTERS. IT SEEMED TO ME GENERAL
ROSSON ALSO UNDERSTOOD THIS POINT, STATING THAT PCV AS A WHOLE
CAN'T COMPLAIN ABOUT THE VOLUME OF AIR SUPPORT, BUT THE MARINES DO
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O 
NEED AND DO RELY ON ~·mRE FIXED wrTrG HAB.ITUAVLY 9 GENERAL P10NYER 
ASSERTED THAT MIS PROPOSED r~{)DIFICATION~llLL ALl..EVli11'E THIS o PROBtEi'1 o HE '~OUlD SHOW Ul 'ITH AIR FORCE f·R"G A SET NUf~aER OF 

~~ SORTIES DAILY RESERVED FOR USE AS [SeORT FOR HELICOPTERSo 
/~ 5. THE SUBJECT OF DIVERTS 'tIAS NEXT ADDRESSED. IT SEEMED 
/~ AGREED BY ALL II INCLUDING GENERAL rfl)MYER" l'Htl'r PRE-PLANNING MERELY 
~~ RESULTS IN PLACING A CERTAIN Ar~UMT OF. AIR EFFORT AIRBORNE AND o AVAILliBLE FOR ANY USE II SPECIFIC GROUND .CO:!l1MANDER MAY WI SH.., IT o APPE~HED iH~T GENERAL £llONYER f.\ND GE~JERAf BOUl' HAVE SOitIE IN'lENT IONS 
~~ OF' REDUCING THE TUlEt DELAYS IN THE PRE ... PLMJtJHlG PROCESS, 
~~ fA. NEAKNESS \;JHICH GENr!:RAL ROSSON EftiPH~S'IZED HEAVILY, S~YHJG THE 

0
/~,/,/ SYSTEH IS TO PONDEROUS BUT tlm: ARE TRYING TO. ·r1~.J{E 11 WORI{ .. GENERAL 
/ ~ MOMYER AGREED THAor EVERYONE HAS DONE· .p':. BOOl)' .JOB SO r~R Hl TRY ING o TO ~1~,KE IT NORK 0 o 7. ADDRESSH~G THE SUBJECT OF SUITABLE ORDJH\·NCE, GEf,ntRAL ~10fWEH 
~~ SUGGESTED THAT PERHAPS A FRAG MODIFICAT.IO;N~ R,E:CEIVED ABOUl' 6 HOURS 
~ ~ PRIOR TO TOT MIGHT SPECIFY THE ORD·NJ.NCE- LOAD;: TO BE CflRRIED" r 
/0~ ~,/ INDICATED THAT 11"5 t4Y EXPERIENCE TH~T !DDWN:'""LOADH1G OF ORDfJMlCE 
~ ~ Arm SUBSTITUTHJG ANOTHEf~ IS MUCH TOO WASTEFUL OF ~lANpm#ER .. 
~ A SUPERIOR SOLUTION 9 I STATED 1/ W\S ·TO HAVE S'TRIP filER! IHRCRAfi"T 

~ :: .. :.:'~-~:~ 
... 

• y • 

/,/ PAGE G RUMSftJ{ 04!~· CON Ii IDE r~ T I A L; SPECAT EXCLUSIVE l'iCEO 
~~ PRE-l.OADED tHTH VARIOUS DESIRED TYPES OF ORDNM~CE. o 8. THE DISClJSS!ON CONTINUED AFTER GENERAL Mo:rffER INQUIRED FRor1 
~~ ALL PARTICIPANTS IF THEY ~:~'D ANV FURTHER SUi3:JECTS TO OF'F'ER .. 
/~ EXCEPT FOR £1 flEFERENCE NADE BY COLONEL PHELPS TO tHE DESJ.RE OF THE 
/~~ 3D rw1PiflUJE: D!VISlm! FOR MORE NIGHT T?Qt.S o: 'EHE'PoE t1AS rIo 
,~ CorlS'fRUCT I VE THOUGHT ADDED 0 . . , . ~ 
~ 9. THE TENOH OF THIS DISCUSSION LE.ADS ·~m TO 8ELIEVE THAT THE o AIR fORCE KNOWS IT IS HJ SOME TROUBl.E ON SU~$LE i~/HMGEMEnl AfJD IS 
/~ WILLING TO f10DIFY THE SYSTEr·1, IN f/lA,jOR RESPECTS IF NECESS~lW, TO 
~ KEEP 'iHE SYSIEi4 Hi pOF/CE. THERE ~lAS fI ST.An:o: \'}ltLINGUESS ON THE 
~ PART OF GE~n:R/IL ~10MYER TO ADJUST IU· ORDE~ TO"CORRECT THE 
~ DISADVANTflGE OJ+' tONG LEAD j;H~Z, THE DlSirDVMJ.TAGE OF :\MPROPER o ORDNANCE!; AND EVEN THE DISj~DVANTAGE OF,· N01' PJWVIDING SUFFICIENT 

~
o. FLEXIBILITY FOR THE MtlRHJ~:S TO PLAU "rHEH~ ·S.UPPORT OF HELICOPTER 
/~ OPER:rnONS 'nTH PRAcrICf1t CERTAINTY c; :1 FEEt.' ~1TH AIR FORCE WIL.l GO 
,~ TO AN\, LENGTH TO MAINTAIN nm: AIR COUT1WL ·.ANO SCHEDUL!NG AUTHORITY 
~ SINGLE r~MJI\GEM[N1' GIVES THEf1e HI .SUCH AN AT~IDSPHERE OF i~CCOl"1r'10Dfr!'" 
~ lION WE ~ILL BE HARD PRESSED TO OBTAIN ~ R£VERSAL OF THE DECISION o to IMPLENENT SINGLE r·1f\NliGEftlENT. SINCE OUR 08,JEC'1'IVE IS TO REGAHJ 
~ THE CLOSE ASSOCIATlON Ot· MARINE GROUND AIlD. AIR UNXTS AND 
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NEED AND DO RELY ON MORE FIXED WING HABITUALLY. GENERAL MOMYER
ASSERTED THAT HIS PROPOSED MODIFICATION WILL ALLEVIATE THIS
PROBLEM. HE WOULD SHOW IN 7TH AIR FORCE FRAG A SET NUMBER OF
SORTIES DAILY RESERVED FOR USE AS ESCORT FOR HELICOPTERS.
6. THE SUBJECT OF DIVERTS WAS NEXT ADDRESSED. IT SEEMED
AGREED BY ALL, INCLUDING GENERAL MO MYER, THAT PRE-PLANNING MERELY
RESULTS IN PLACING A CERTAIN AMOUNT OF AIR EFFORT AIRBORNE AND
AVAILABLE FOR ANY USE A SPECIFIC GROUND COMMANDER MAY WISH. IT
APPEARED THAT GENERAL MONYER AND GENERAL BOLT HAVE SOME INTENTIONS
OF REDUCING THE TIME DELAYS IN THE PRE-PLANNING PROCESS,
A WEAKNESS WHICH GENERAL ROSSON EMPHASIZED HEAVILY, SAYING THE
SYSTEM IS TO PONDEROUS BUT WE ARE TRYING TO MAKE IT WORK. GENERAL
MOMYER AGREED THAT EVERYONE HAS DONE A GOOD JOB SO FAR IN TRYING
TO MAKE IT WORK.
7. ADDRESSING THE SUBJECT OF SUITABLE ORDNANCE, GENERAL MOMYER
SUGGESTED THAT PERHAPS A FRAG MODIFICATION: RECEIVED ABOUT 6 HOURS
PRIOR TO TOT MIGHT SPECIFY THE ORDNANCE LOAD TO BE CARRIED. I
INDICATED THAT IT'S MY EXPERIENCE THAT DOWN-LOADING OF ORDNANCE
AND SUBSTITUTING ANOTHER IS MUCK TOO WASTEFUL OF MANPOWER.
A SUPERIOR SOLUTION, I STATED, WAS TO HAVE STRIP ALERT AIRCRAFT

PAGE 6 RUMSAK 0413 C 0 N T I A L. SPECAT EXCLUSIVE MCEO
PRE-LOADED WITH VARIOUS DESIRED TYPES OF ORDNANCE.
8. THE DISCUSSION CONTINUED AFTER GENERAL MOMYER INQUIRED FROM
ALL PARTICIPANTS IF THEY HAD ANY FURTHER SUBJECTS TO OFFER.
EXCEPT FOR A REFERENCE MADE BY COLONEL PHELPS TO THE DESIRE OF THE
3D MARINE DIVISION FOR MORE NIGHT TPQ'S, THERE WAS NO
CONSTRUCTIVE THOUGHT ADDED.
9. THE TENOR OF THIS DISCUSSION LEADS ME TO BELIEVE THAT THE
AIR FORCE KNOWS IT IS IN SOME TROUBLE ON SINGLE MANAGEMENT AND IS
WILLING TO MODIFY THE SYSTEM, IN MAJOR RESPECTS IF NECESSARY, TO
KEEP THE SYSTEM IH FORCE. THERE WAS A STATED WILLINGNESS ON THE
PART OF GENERAL MOMYER TO ADJUST IN ORDER TO-CORRECT THE
DISADVANTAGE OF LONG LEAD TIME, THE DISADVANTAGE OF IMPROPER
ORDNANCE, AND EVEN THE DISADVANTAGE OF NOT PROVIDING SUFFICIENT
FLEXIBILITY FOR THE MARINES TO PLAN THEIR SUPPORT OF HELICOPTER
OPERATIONS WITH PRACTICAL CERTAINTY I FEEL 7TH AIR FORCE WILL GO
TO ANY LENGTH TO MAINTAIN THE AIR CONTROL AND SCHEDULING AUTHORITY
SINGLE MANAGEMENT GIVES THEM. IN SUCH All ATNOSPHERE OF ACCOMMODA-
TION WE WILL BE HARD PRESSED TO OBTAIN A REVERSAL OF THE DECISION
TO IMPLEMENT SINGLE MANAGEMENT. SINCE OUR OBJECTIVE IS TO REGAIN
THE CLOSE ASSOCIATION OF MARINE GROUND AND AIR UNITS AND

BT
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C O i) E il T I A L FINAL SECTION OF 2 SECTIONS
SPECAT EXCLUSIVE FOR GEN CHAPMAN AND LIGEN KRULAK FROM LIGEN
CUSKMAN FOR MARINE CORPS EYES ONLY
RESOURCES WHICK WE FORMERLY ENJOYED, WE SHOULD EXAMINE WITH
GREAT CARE THE POINTS NE MAKE ON THE 8TH OF MAY TO INSURE THAT WE
RETAIN THE GREATEST POSSIBLE IMPACT FOR LATER CONSIDERATION BY
HIGHER AUTHORITY.
UNQUOTE
WARM REGARDS.
GP-4
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IDE N T I A L SECTION ONE Of TWO 
't1'GE~; CUSHt'f;AN SENDS FOR GEN JiESTi10REUtND, LIGEN ROSSON, BGE~ SIDLE., ! 

.tHE FOLLOWI NG IS PROPOSED PRESS SRI EF I I r~TEND TO PRESn:r 
'AT' 111 i'1AF eIE AT 02151210H. ALSO, I INTEND TO PROVIDE C0MPLEIE 

)t; LIST OF CAPTURED MATERI AL AND EQUIPMENT TOGETHER 1.11 TH A 
} ()ISPLAY OF MORE SIGNI VI CAfH- ITEMS. REQUEST YOUR APPROVAL OF 
(:"FOL.LOWI r;G TEXT: 
'GENTLEMEN, LET NE START OFf BY SAYING THAT I AM AS H~lPPY 70 GIVE 

.. 'THISBRIEFI NG TODAY AS YOU MAY BE TO RECEIVE IT, FOR '~vO REASONS: 
FIBS'T, IT IS A NEANS Of LETTI~'G THE AMERICAN PEOPLE KNO'l! THAT OUR 
FpaCES ARE BACK I N THE AREA WHERE WE HAVEWT OPERATED I N OVER TWO " 
ttARS. A NO SECOND, IHI S MEET I NG PROVIDES ME AN OPPOR TU NI TY TO 
PERSONALLY AND EARNESTLY REQUEST YOUR COOPERflTICN IN MAIN-
TAINING A TIGHTER SECURITY THAN WE HAVE PRACTICE~ HERETOFCRE. 
THE REASON FOR THE SECURI"l'Y IS SIMPLY,THAT THE ENEMY H) THE PAST 

'j HAS' ,OBTAINED INFORNATION FROM OUR PRESS RELEASES THAT HE COULDN'T 
ACHIEVE I1~ ANY OTHER t~AY. ADDITIONALLY, IF THE ENEr1Y IS PRCVIDED 
SPECIFIC INFORMATION ABGUT UNITS J LOCATIONS, CASUALTIlTS MW MATERIAL 

'. LOSSES, IT COUI..:D AID HI MIN HIS EFFORTS I N THIS OPERA TI ON. THE 
L~C~TION OF THIS OPERATION AND THE DESIRE FOR MAXIMUM SUCCESS' 
'rs THE REAL REASON GENERAL \iESTMORELAND HAS EMBARGOED -HE DELAWARE 
CPERATION~ ANOTHER WAY TO PUT IT IS THAT \vE DESIRE TO MAKE EVERY 
EFFORT TO SAFEGUARD AMERICAN LIVES ON THE FIELD, OF SATTLE, AND '1_' 
KNOW THAT YOU JOIN US IN THIS EFFORT. MY BRIEFING ~!ILL COVER THE 
PElj I OD FROM 21 APRIL THROUGH 30 APRIL - THE PERIOD F?OM 1 MAY IS 
STILL EMBARGOED UNTIL FURTHER NOTICE FROM GENERAL. l,.}ESTNOREL)ND. 

,fOR PURPOSES OF EMPHASIS I ~JOUlD LIKE TO BHIErl Y ~'EMHm YOU OF SOME, 
OF THE GROUND RULES APPLICABLE Ir THIS OPERATION. 

/' 

", 

1~ UNIT DESIGNATIONS ~JILL BE USED ONLY DOltlN TO DIVISICN LEVEL. 
12 .. SPECII'lC ~UNII LOCATIONS ARE EMBARGOED."\:I~ 
.3 .. UNIT STRENGTHS ARE-EMBARGOED. , .;>'::' 

,,4. OPERATI; flAL AIR FI ELD AND LANDI NG ZO NE LOCATIO NS A ND NAMES'.\'~~i 
: ~AR'£ EMBARGOED. USE OF' GEOGRAPHICAL LOCATIONS, NOT NAMES, IS PER~ISSABLt~,,:~c:;f~f, 
:',.;i5~, DETAlLED CAUSAL TIES AND HELI'COPTER LOSSES ARE EMBARGOED AND WILL 

'BISPEcrnf;D AS LIGHT, MODERAT!:, OR HEAVY EVEN THOUGH YOU MAY HAVE' to 
, !:S. e(lf'pF;RSONAI...OaSERV~TI )l, OR Olln:R SPURCES.:, 
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N T I A L SECTION ONE OF TWO
LTGEN CUSHMAN SENDS FOR GEN WESTMORELAND, LIGEN ROSSON, BGEN SIDLE.
THE FOLLOWING IS PROPOSED PRESS BRIEF I INTEND TO PRESTNT
AT III MAF CIB AT 021500H. ALSO, I INTEND TO PROVIDE COMPLETE
LIST OF CAPTURED MATERIAL AND EQUIPMENT TOGETHER WITH A
DISPLAY OF MORE SIGNIFICANT ITEMS. REQUEST YOUR APPROVAL OF
FOLLOWING TEXT:
GENTLEMEN, LET ME START OFF BY SAYING THAT I AM AS HAPPY TO GIVE
THIS BRIEFING TODAY AS YOU MAY BE TO RECEIVE IT, FOR WO REASONS:
FIRST, IT IS A MEANS OF LETTING THE AMERICAN PEOPLE KNOW THAT OUR
FORCES ARE BACK IN THE AREA WHERE WE HAVEN'T OPERATED IN OVER TWO
YEARS. AND SECOND, THIS MEETING PROVIDES ME AN OPPORTUNITY TO
PERSONALLY AND EARNESTLY REQUEST YOUR COOPERATION IN MAIN-
TAINING A TIGHTER SECURITY THAN WE HAVE PRACTICED HERETOFORE.
THE REASON FOR THE SECURITY IS SIMPLY THAT THE ENEMY IN THE PAST
HAS OBTAINED INFORMATION FROM OUR PRESS RELEASES THAT HE COULDN'T
ACHIEVE IN ANY OTHER WAY. ADDITIONALLY, IF THE ENEMY IS PROVIDED
SPECIFIC INFORMATION ABOUT UNITS, LOCATIONS, CASUALTIES AND MATERIAL
LOSSES, IT COULD AID HIM IN HIS EFFORTS IN THIS OPERATION. THE
LOCATION OF THIS OPERATION AND THE DESIRE FOR MAXIMUM SUCCESS
IS THE REAL REASON GENERAL WESTMORELAND HAS EMBARGOED THE DELAWARE
OPERATION. ANOTHER WAY TO PUT IT IS THAT WE DESIRE TO MAKE EVERY
EFFORT TO SAFEGUARD AMERICAN LIVES ON THE FIELD OF BATTLE, AND I
KNOW THAT YOU JOIN US IN THIS EFFORT. MY BRIEFING WILL COVER THE
PERIOD FROM 21 APRIL THROUGH 30 APRIL - THE PERIOD FROM I MAY IS
STILL EMBARGOED UNTIL FURTHER NOTICE FROM GENERAL. WESTMORELAND.
FOR PURPOSES OF EMPHASIS I WOULD LIKE TO BRIEFLY REMIND YOU OF SOME
OF THE GROUND RULES APPLICABLE IN THIS OPERATION.
1. UNIT DESIGNATIONS WILL BE USED ONLY DOWN TO DIVISION LEVEL.
2. SPECIFIC UNIT LOCATIONS ARE EMBARGOED.
3. UNIT STRENGTHS ARE EMBARGOED.
4. OPERATIONAL AIRFIELD AND LANDING ZONE LOCATIONS AND NAMES
ARE EMBARGOED. USE OF GEOGRAPHICAL LOCATIONS, NOT NAMES, IS PERMISSABLE.
5. DETAILED CAUSALTIES AND HELICOPTER LOSSES ARE EMBARGOED AND WILL
BE SPECIFIED AS LIGHT, MODERATE, OR HEAVY EVEN THOUGH YOU MAY HAVE EXACT
FIGURES FROM PERSONAL OBSERVATION OR OTHER SOURCES.
ENEMY SITUATION
THE A SHAU VALLEY VICENITY SERVES AS A

COMPLEX AND SUPPLY ROUTE FOR ENERY FORCES OPERATING
THUA THIEN PROVINCE AND. NORTHERN QUANG NAM PROVINCE. THE VALLEY

IS ALSO WELL
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,ri'RIEUDLY AIReR' CAME UNDER INCREASED ANTIAIRCRAFT FI:iE. THERE 
WERE SIGHTl NG'S' OF wHEELED AND TR ACKED VEH I CLES BOTH HJ THE VALLEY 
AND ALONG HIGHWAY 547, 547A. 
OUR ESTIMATE OF ENEMY FORCE~;' I N THE A SHAU VALLEY AREA INCLUDED 

i;~;!.,;$.I4EAw.,E r:OR,U'EOF.' ENGI MEERS SUPPORTED BY SECURITY TROOPS' AND, 
·:~;-Mt·tJfis:PE:t1 fTED'i'!MOU NT OJi"~Rl'Y Mm' ARf'rOR. - ... -- . 

0I'ERATIO~rDELAWARE/LANSONZ16 COMMENCED ON 19 ?',PRIL CD-DAY) - THE 
OPERATION INVOLVED ELEMENTS OF THE 1ST AIR CAV DIV, ELEt>iENiS OF' 

. THI 10JSTAIRBORWE DIV, AN ARVN AIRBORNE TASK F'ORCE AND ELEMENTS 
; OF' T HE "1 ST ARV N D I V I S ION. / 

MISSION. ' , ' . 
TO CONDUCT A SPOILING ATTACK INTO THE A SHAh VALLEY BY THE 1ST AIR 
tAV DIU WITH ELEMENTS Of 1ST ARVM DIVISICN, WHILE ELEMENTS OF THE 
10lST AIRBORNE DIVISICN AND ~HE ARV~ AIRBORNE TASK F'CReE CONDUCT 
OPERATIONS TO THE WEST ALO~1G ROUTE 547. 
BY A MACV PRESS RELEASE OF 28 APRIL, YOU WERE PROVIDED IN~ORMATION 
ON THE OPERATION FOR THE PERIOD 19 TO 21 APRIL. TO-D,~Y I,\\lILL UPDATE 
IliAT 'INFORMATIOM COMMENCING wITH D-2, 21 ARPIL. ' 
I),. 2 (21 APRID 
IN A SHAU VAl::.b,E'( UNITS IMPROVED THEIR LANDING ZONES AND BROUGHT· 
II SUPPLIES. CONTACT WAS LIGHT. TWO ENEMY BULLDOZERS WERE DES­
TROYED NEAR orIE LANDI NG ZO~iE. ADDITIO~AL TROOPS OF THE 101ST 
WERE AIRLIFTED H!TO A LANDI NG ZOrJE ALONG ROUTE 547. 
ID~3 (22 APRIL) . 
ELEMENTS OF THE AIR CAV DIVISION AIR ASSAULTED ON THE EASTP{I.l SIDE 

. OF THE VALLEY WITH LIGHT CONTACT. ADDITIONAL ARVN ELEMENTS. 
WitHE LANDED IN TIiE 547 AREA. MODERATE TO HEAVY CONTACT CONTINUED 
IN IHIS AREA THROUGHOUT IHE DAY. 
90S 
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THEALONG VALLET.OFTHE RIDGES
FRIENDLY AIRCRAFT CAME UNDER INCREASED ANTIAIRCRAFT FIRE. THERE
WERE SIGHTINGS OF WHEELED AND TRACKED VEHICLES BOTH IN THE VALLEY
AND ALONG HIGHWAY 547, 547A.
OUR ESTIMATE OF ENEMY FORCES IN THE A SHAU VALLEY AREA INCLUDED
A SIZEABLE FORCE OF ENGINEERS SUPPORTED BY SECURITY TROOPS AND
AN UNSPECIFIED AMOUNT OF ARTY AND ARMOR.
OPERATION DELAWARE/LAMSON 216 COMMENCED ON 19 APRIL (D-DAY) - THE
OPERATION INVOLVED ELEMENTS OF THE 1ST AIR CAV DIV, ELEMENTS OF
THE 101ST AIRBORNE DIV, AN ARVN AIRBORNE TASK FORCE AND ELEMENTS
OF THE 1ST ARVN DIVISION.
MISSION.
TO CONDUCT A SPOILING ATTACK INTO THE A SHAU VALLEY BY THE 1ST AIR
CAV DIV WITH ELEMENTS OF 1ST ARVN DIVISION, WHILE ELEMENTS OF THE
101ST AIRBORNE DIVISION AND THE AR VN AIRBORNE TASK FORCE CONDUCT
OPERATIONS TO THE WEST ALONG ROUTE 547.
BY A MACV PRESS RELEASE OF 28 APRIL, YOU. WERE PROVIDED INFORMATION
ON THE OPERATION FOR THE PERIOD 19 TO 21 APRIL. TO-DAY I WILL UPDATE
THAT INFORMATION COMMENCING WITH D-2, 21 ARPIL.
D-2 (21 APRIL)
IN A SHAU VALLEY UNITS IMPROVED THEIR LANDING ZONES AND BROUGHT
IN SUPPLIES. CONTACT WAS LIGHT. TWO ENEMY BULLDOZERS WERE DES
TROYED NEAR ONE LANDING ZONE. ADDITIONAL TROOPS OF THE 101ST
WERE AIRLIFTED INTO A LANDING ZONE ALONG ROUTE 547.
D-3 (22 APRIL)
ELEMENTS OF THE AIR CAV DIVISION AIR ASSAULTED ON THE EASTRN SIDE
OF THE VALLEY WITH LIGHT CONTACT. ADDITIONAL ARVN ELEMENTS
WERE LANDED IN THE 547 AREA. MODERATE TO HEAVY CONTACT CONTINUED
IN THIS AREA THROUGHOUT THE DAY.
900

(2)
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o N F I 0 EN T I A L FI NAL SECTION OF HJO 
LTGEN CUSHMAN SENDS FOR GEM WESTMQRELAND, LTGEN ROSSO~, BGEN SIDLE~ 
D-4 (23 APRIL) . 
-THE ENEMY ATTACKED ONE OF THE 'r~OlHH£RN AIR CAV LANDING ?O~JES \illTH 
MORTARS AND SMALL ARMS IN THE MORNING. 155MM HO\,HTZERS OF THE 

ilST AIR CAV DIV WERE AIRLIFTED INTO THE AREA. DURING 'fHE DAY ELEMENTS .. 
·OF THE H:i1ST ANI) THE AAVNAIRBORNE TASK FORCE HAD 16 CONTACTS' 

.I£SULTING IN 48" ENEMY KILLED. THE 10151 BEGAN. DEVELOPING A \FIRE 
SUPPORT BASE. ARVN AIRBOR~JE TROOPS ALSO LOCATED A LARGE AMMO CACH-E. 
»-5 (24 APRIL) . . ' 

. ELEMENTS OF THE 1 ST .~.lR CAV 01 V ASSAUL TED II\TO THE NOR :'H CENTRAL 
PORTION OF THE·VALLEY. WEATHER HAMPERED OPERATIONS IN THE VALLEY 
AND' REMAINING CAV UNITS IN THE VALLEY IMPROVED THEIR POSITIONS. 
WEATHl!R .ALSO LIMIIED 101ST ACTIONS AND ARVN ACTIONS ALONG ROUTE 547. 
D-6 (2.5 APRIL), . 
ADDITIONAL ELEMENTS OF THE 1ST SRIGADE OF THE AIR CAV DIV ASSAUL­
.TED INTO THE NORTHERN CENTRAL POTIO'{\! OF THE VALLEY. :; ENEMY 
TRUCKS .WERE DESTROYED AND A LARGE CACHE OF vJEAPCNS ~JAS DISCOVERED.· 
Ull S1 ACTION COtHINUED 'MODERATE \tJITH tHE FORCE ENGAGING 2 'NVA . 
COPlPANIES KILLUJG 22 ENEMY. A LATER CONTACT THAT DAY ~1ESULTEDIN 

.2S'£NEMY KILLED. A, TOTAL OF 30 CONTACTS WERE REPORTED DUrING 
THE DAY • 

. 'D-7 (26 APRIL) 
BUILD UP IN THE ~ORTH CENTRAL PORTrO~ CONTINUED WITH C-130 AIR 
D~OPS.MODERATE CO~JTACT CONTI NUED li~ THE ROUTE 547 AREA ''';11H ONE 
nUST CONTACT ACCOUNJING FOR 13 ENEMY KI·LLED AND 12 I.JEAPONS GAP-

'.TtJRED. 
/~"8e27· APRIL) 
.• 'IN THE VALLEY, POOR WEATHER CONDITlONS LIMITED GROU(';D ACTION To 
'"VIRYLIGHT AND SPORADIC CONTACT. I N A LANDING ZONE NEOTH OF ROUTE 
547" AN ARVN AIR80R Nt U NIT CALLED 'r r~ ArJ ARTILLERY MISSION ON 80 
MfA,. KILLI NG 56. 

'D-9 (28 APR! L) 
. PO DR WEATHER CONTINUED TO RESTRICT OPEHATIONS IN THE VALLEY. ELE- ,. 

MENTS OF THE 1ST. l\RVN DIVISION WERE rllR LIFTED INTO 7HE CE~TRAL 
PORTION OF THE VALLEY WITHOUT INCIDENT. ADDITIONAL ARTILLERY WAS 
AIR LIFTED INTO THE VALLY AND THE LOGISTIC BUILDUPCCNTINUED. 

'. ONE l0IST UNIT DISCOVERED AN ENEMY BASE CAMP WITH A LARGE CACHE 
OF AMMUNITION. THE BASE CAMP APPEARED TO HAVE BEEN HA5'TILY 
EVAC(:JATED • 
D-10 (29 APRIL) 
THE AlB AV BUILDUP 

DECLASSIFIED 

EEM
N F I D E N T I A L FINAL SECTION OF TWO

LIGEN CUSHMAN SENDS FOR GEN WESTMORELAND, LIGEN ROSSON, BGEN SIDLE.
D-4 (23 APRIL)
THE ENEMY ATTACKED ONE OF THE NORTHERN AIR CAV LANDING ZONES WITH
MORTARS AND SMALL ARMS IN THE MORNING. 155MM HOWITZERS OF THE
1ST AIR CAV DIV WERE AIRLIFTED INTO THE AREA. DURING THE DAY ELEMENTS
OF THE 101ST AND THE ARVN AIRBORNE TASK FORCE HAD 16 CONTACTS
RESULTING IN 48 ENEMY KILLED. THE 101ST BEGAN DEVELOPING A FIRE
SUPPORT BASE. ARVN AIRBORNE TROOPS ALSO LOCATED A LARGE AMMO CACHE.
D-5 (24 APRIL)
ELEMENTS OF THE 1ST AIR CAV DIV ASSAULTED INTO THE NORTH CENTRAL
PORTION OF THE VALLEY. WEATHER HAMPERED OPERATIONS IN THE VALLEY
AND REMAINING CAV UNITS IN THE VALLEY IMPROVED THEIR POSITIONS.
WEATHER ALSO LIMITED 101ST ACTIONS AND ARVN ACTIONS ALONG ROUTE 547.
D-6 (25 APRIL)
ADDITIONAL ELEMENTS OF THE 1ST BRIGADE OF THE AIR CAV DIV ASSAUL-
TED INTO THE NORTHERN CENTRAL POTION OF THE VALLEY. 5 ENEMY
TRUCKS WERE DESTROYED AND A LARGE CACHE OF WEAPONS WAS DISCOVERED.
101 ST ACTION CONTINUED MODERATE WITH THE FORCE ENGAGING 2 NVA
COMPANIES KILLING 22 ENEMY. A LATER CONTACT THAT DAY RESULTED IN
28 ENEMY KILLED. A. TOTAL OF 30 CONTACTS WERE REPORTED DURING
THE DAY.
D-7 (26 APRIL)
BUILD UP IN THE NORTH CENTRAL PORTION CONTINUED WITH 130 AIR
DROPS. MODERATE CONTACT CONTINUED IN THE ROUTE 547 AREA WITH ONE
101ST CONTACT ACCOUNTING FOR 13 ENEMY KILLED AND 12 WEAPONS CAP-
TURED.
D-8 (27 APRIL)
IN THE VALLEY, POOR WEATHER CONDITIONS LIMITED GROUND ACTION TO
VERY LIGHT AND SPORADIC CONTACT. IN A LANDING ZONE NROTH OF ROUTE

547, AN ARVN AIRBOR NE UNIT CALLED IN AN ARTILLERY MISSION ON 80
NVA, KILLING 56.
D-9 (28 APRIL)
POOR WEATHER CONTINUED TO RESTRICT OPERATIONS IN THE VALLEY. ELE-
MENTS OF THE 1ST ARVN DIVISION WERE AIR LIFTED INTO THE CENTRAL
PORTION OF THE VALLEY WITHOUT INCIDENT. ADDITIONAL ARTILLERY WAS
AIR LIFIED INTO THE VALLY AND THE LOGISTIC BUILDUP CONTINUED.
ONE 101ST UNIT DISCOVERED AN ENEMY BASE CAMP WITH A LARGE CACHE
OF AMMUNITION. THE BASE CAMP APPEARED TO HAVE BEEN HASTILY
EVACUATED.
D-10 (29 APRIL)
THE AIR CAV BUILDUP CONTINUED IN THE VALLEY WITH MARGINAL WEATHER.
ANOTHER 155MM HOWITZER UNIT WAS AIR LIFTED INTO THE VALLEY. SIX ENEMY
TRUCKS WERE DESTROYED BY TAC AIR. CONTACTS REMAINED SCATTERED
AND
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FR~ENDL Y Cf\S'UA TIES -
,ENEMY - 371 KILLED, 2 PW'S, 59g I;~JIVIDUAL WEAPONS AND 

SERVED wEAPONS CAPTUH ED. 
SJJ~rt1AR Y' 

. ' ,-.;.-

THERE IS 'rW DOUB-T THAT THE A SHAU\/ALLEY HAS LONG BEEN A MAIN EN.ElY. 
'l~'VASION ROUTE AND RESUPPLY CEtJTER. AS AN EXAMPLE oF' THE USEDlE: 

RNEf!JY H.AB MADE OF THE VALLEY, LET ~1E GIVE YOU A COUPLE OF EXAMPLlS' 
.OFTlU:. AMOUNT OF EQUIPMENT litE HA"ECAPTUR~D AND DESTROYED. IN T\tlfL . .. Y 

DrrFIRENT GEOGRAPHICAL .AREAS IN THE OPERATION, THE F'OLLO!.HNC sUPpLl!:S 
WERE CAPTURED ON 25 APRIL: ..; . 
THREE 31MM ANTI AIRCRAFT GU{\S (WITH 3Z0 ROUNDS OF AMMUNITION); 315· 
RIFLES., SEVERAL TRUCKS, 150 ROUr\DS OF 152MM AMMUNITI8i:, 600 ROl.HllDS 
.or 122MM ARTILLERY AM{~iUNI nON, 36 MI NE DETECTORS,. 30 FLAMETHRO\vERS 
SOVIET MAKE', GAS MASKS AND ASSORTED COMMUNICATIN;S AHD PRO'PAGANDA! . 

,.PROCESSING EQUIPNENT. AGAIN OtI28 AND 29 APRIL, u.s. AND ARVN TRqOPS. 
CAPTURED' OVEn 200.0 ROU~:DS OF 12.7MM ANTI-AIRCRAFT ANt1UNITION, NEARLY 
Zik30 ROUNDS OF SMALL ARMS M1MU~!ITION, 80 8-40 ROCKET ROUNDS, 17-J221lfOO 
ROCKETS, ABOU: .300-75MM H01JJIrZER ROUNDS, PLUS SIACKS CF DEMOLITION 
EQUlpr~ENT. ALSO, ON THOSE SM'1E DAYS, ELEMEi\TS OF THE 1 Sf ~IR CAV DIV.;; 
DESTROYED I-PT 7,6 TANK AND 6 TRUCKS. " .. ' 
GENTLEr1E~~J THIS CONCLUDES MY PRESEm.~TICN. I DO '-'JAN! YOU TO KNOYl " 
THAT i-JE wILL HAVE FUTURE BRIEFS ON OPERATION DELAWARE WHEN DIRECTED BY'I,: 
GENERAL WESTMOREL,4ND, MJDTHESE BRIEFS MAY BE CONr:UCTED HERE OR AT . 
PHU BAl AT THE HE:ADQUARTERS OF PROVISIONAL CORPS VIET-t;Af~. I CAN' 
ALSO TELL YOU THAT A COMPLETE., DETAILED S;\rS:F ' .. 'ILL PE PRC'VIDED YOU U 

. CONCLUSIcM OF OPERATlor~ DELAWARE. OUR PURPOSE H( PRESENTING ~'HESE ,-
!?RIEFS AND PROVIDI m YOU WITH HWORMATION H0 THIS M,e\TTER~ IS Ie 'REDUCE:, 
TO AN ABSOLUTE 111 NIfijUM THE LOSS 'OF' AMERI C.r~ NAND SCUTH VI ETNAf1ESE LIFE' ,'. 
ON THE FIELD OF BATTLE. AGAn: 1 ENJOI N yeu TO ASSIST US I N EVERY WAY 
YOU POSSIBLY CAN TO PREVENT AID1 NG THE ENs:r1Y BY ;)ISCLOSUfE CF INFOR.,. . 
MATr'or{ THAi f>'jAY BE OF' VALUE TO HIM. FI NALLY, I HAVE PRCVIDED YOU 
WITH THE COMPLETE PIC7U~E OF' CPERt·TION DELA! .. JARE FOR THE TEN DAYS, . 
21 APRIL THROUGH 30 APR IL, ~1I THI N THE SECRUI TY PARAMETERS IliA r HAVE . 

. ' . BEEN ,ESTABLISHED, BU:'! IT IS ENTIRELY POSSIBLE THAT YOU WILL HAVE SOME- .> 

'. QUESTIONS ,ON MATTERS TH~T I CAN ANSWER, SO I M1 PREPARED TO TRY AND." 
ANSWER YOUR QUESTIONS. 
I£fI[tlEDIATE FOR TRANSMISSION ONLY. 
DELIVER FIRST ~JAKI NG HOURS • 

. 900.'~f-1f 'Ie.. 0 
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D-1
AIR
THE
cor
CUM
FRIENDLY CASUALTIES - VERY LIGHT
ENEMY - 377 KILLED, 2 PW'S, 598 INDIVIDUAL WEAPONS AND 37 CREW
SERVED WEAPONS CAPTURED.
SUMMARY
THERE IS NO DOUBT THAT THE A SHAU VALLEY HAS LONG BEEN A MAIN ENEMY
INVASION ROUTE AND RESUPPLY CENTER. AS AN EXAMPLE OF THE USE THE
ENEMY HAS MADE OF THE VALLEY, LET ME GIVE YOU A COUPLE OF EXAMPLES
OF THE AMOUNT OF EQUIPMENT WE HAVE CAPTURED AND DESTROYED. IN TWO
DIFFERENT GEOGRAPHICAL AREAS IN THE OPERATION, THE FOLLOWING SUPPLIES
WERE CAPTURED ON 25 APRIL:
THREE 37MM ANTI AIRCRAFT GUNS (WITH 300 ROUNDS OF AMMUNITION); 315
RIFLES, SEVERAL TRUCKS, 150 ROUNDS OF 1.52MM AMMUNITION, 600 ROUNDS
OF 122MM ARTILLERY AMMUNITION, 36 MINE DETECTORS, 30 FLAMETHROWERS OF
SOVIET MAKE, GAS MASKS AND ASSORTED COMMUNICATIONS AND PROPAGANDA
PROCESSING EQUIPMENT. AGAIN ON 28 AND 29 APRIL, U.S. AND ARVN TROOPS
CAPTURED OVER 2000 ROUNDS OF 12. 7MM ANTI-AIRCRAFT AMMUNITION, NEARLY
2000 ROUNDS OF SMALL ARMS AMMUNITION, 80 B-40 ROCKET ROUNDS, 17-122MM
ROCKETS, ABOUT 300-75MM HOWITZER ROUNDS, PLUS STACKS OF DEMOLITION
EQUIPMENT. ALSO, ON THOSE SAME DAYS, ELEMENTS OF THE 1ST AIR CAV DIV
DESTROYED 1-PT 76 TANK AND 6 TRUCKS.
GENTLEMEN, THIS CONCLUDES MY PRESENTATION. I DC WANT YOU TO KNOW
THAT WE WILL HAVE FUTURE BRIEFS ON OPERATION DELAWARE WHEN DIRECTED BY
GENERAL WESTMORELAND, AND THESE BRIEFS MAY BE CONDUCTED HERE OR AT
PHU BAI AT THE HEADQUARTERS OF PROVISIONAL CORPS VIET-NAM. I CAN
ALSO TELL YOU THAT A COMPLETE, DETAILED BRIEF WILL BE PROVIDED YOU UPON
CONCLUSION OF OPERATION DELAWARE. OUR PURPOSE IN PRESENTING THESE
BRIEFS AND PROVIDING YOU WITH INFORMATION IN THIS MATTER, IS TO REDUCE
TO AN ABSOLUTE MINIMUM THE LOSS OF AMERICAN AND SOUTH VIETNAMESE LIFE
ON THE FIELD OF BATTLE. AGAIN I ENJOIN YOU TO ASSIST US IN EVERY WAY
YOU POSSIBLY CAN TO PREVENT AIDING THE ENEMY BY DISCLOSURE OF INFOR-
MATION THAT MAY BE OF VALUE TO HIM. FINALLY, I HAVE PROVIDED YOU
WITH THE COMPLETE PICTURE OF OPERATION DELAWARE FOR THE TEN DAYS,
21 APRIL THROUGH 30 APRIL, WITHIN THE SECRUITY PARAMETERS THAT HAVE
BEEN ESTABLISHED, BUT IT IS ENTIRELY POSSIBLE THAT YOU WILL HAVE SOME
QUESTIONS ON MATTERS THAT I CAN ANSWER, SO I AM PREPARED TO TRY AND
ANSWER YOUR QUESTIONS.
IMMEDIATE FOR TRANSMISSION ONLY.
DELIVER FIRST WAKING HOURS.
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SPECIAL EXCLUSIVE FOR LIGEN KROLAN AND NGEN TOMPHENS FROM LYGER
CUSHMAN
!o SGEN HOFFRAN'S TOUR OF TDY WITH 112 MAI IS UP ON 28 APRIL AND
I WOULD LIKE TO RETURN HIM 30 3DMARDIV. MY ROODIEM STELL REMAINS
THAT OF A SUITABLE G-3 AND ! PROPOSE BGKY 03.307 BE ASSESSED TO
THAT POSITION UNTIL HE REVERUS 30 CONCE, WADD REGARDS
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