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321. 7AF TACC TSN 21.0820Z JUN6B (S)

get

Subj:
Air Effort for

Coming
Week

322. 7AF TSN 2L12052 JUN68 (S)

Subj:
Air Effort for

Coming
Week
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• 
296. CG III MA.F 290334.Z JDN68 (S I1Q'EO)rt-4 

Subj: Proposed msg to Abra,.ms - Requests comments from 
CI1C AND FMFPAC ' 

f!9i}. COMUSMACV, 29104.1Z JlJN68 (C) It '-1 
Subj: Status of action on assistance for relocation 'of 

I DASC ' ' 

299. C11.C 2919342 ;roN'68 (S MCEO) if-4 

Subj: Comments on III MAF draft msg to ABRA~~ 
" 

.300. CG FIWPAC 29224.5Z JUN68 (S MCEO) /t-S 
~' Subj: In-depth comments on III MAF draft msg to ABRAMS 

~. ~ COHUSNA.CV 290911Z J1JN68 (C) cp- 1-

~~" ' Subj: Relocation of I DASC 

302. CG.: III.MAF 300636Z .TUN68 (S) tjJ.--i 
Subj: III MAP Evaluation of Single Management/Strike 

Support Procedures 

303. CG III MAF 30073QZ JlJH68 (S MCEO )'11--1 

304. 

305. 

Subj: Passes Eva.lua.tion msg to CMC AND FMFPAC 

7AF TACC TSN 300860Z JUN68 (S) 7t~1 

Subj: Air Effor~ for tqe Coming Week 

CG FI'IiAW 301730Z 'JUN68 (S MeEO) ~_ "I-

Subj: Routine Input - ~equests ts;t'mination Wing Daily 
• k 

, . 
'~u;Jjj· B.wtikla'ii Tp]2Jl.j: 

, 307., CG THIRD MARDIV 24.020~Z JUN68 (S) 11- 4 

308. 

Subj: Evaluation of' Sgle Mngment strl'ke Spt :&rocedures 

CG tIl MA.F 020816z JUL68 (c) 1f-4-

,SubJ: '·Cru;.nge to Hodi.fied Preplanned Air Spt System 

CG III }1AF 3ch4.502: ,JlJn68 (S) ~',- "I 

Subj: 'I~i8ht Air .support 
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296. CG III MAF 2903342 JUN68 (S MCEO)

Subj: Proposed msg to Abrams - Requests comments from
CMC AND FMFPAC

COMUSMACV 2910472 JUN68 (c)
gp 4297

Subj: Status of action on assistance for relocation of

I DASC

208 CC TMAN 2074 302 JUN63 is MOTO

Subj: Routine Input

299. CMC 291934Z JUN68 (S MCEO)
gp-4

Subj: Comments on III MAF draft msg to ABRAMS

300. CG FIFFPAC 2922452 JUN68 (S MCEO)
go - 3

Subj: In-depth comments on III MAF draft msg to ABRAMS

COMUSMACV 290911Z JUN68 (c)
gp-

4301.

Subj: Relocation of I DASC

302. CG III MAF 3006362 JUN68 (S)

Subj: III MAF Evaluation of Single Management/Strike
Support Procedures

303. CG III MAF 300730Z JUN68 (S MCEO)
gp-4

Subj: Passes Evaluation msg to CMC AND FMFPAC

304. TACC TSN 300800Z JUN68 (S)7AF
gp-4

Subj: Air Effort for the Coming Week

305. CG FMAW 301730Z JUN68 (S MCEO)
group-4

Subj: Routine Input - Requests termination Wing Daily

306 CC THAN 0110367 JUL68 (S MOBO)

Subji Routine Innut

307. CG THIRD MARDIV 240206z JUN68 (s) 30-4

Subj: Evaluation of Sgle Magment Strike Spt Procedures

308. CG III MAF 020816Z JUL68 (c)
gp-

Subj: Change to Modified Preplanned Air Spt System

309. CG III MAF 301450% JUn68 (s)
Mp-4

Subj: Night Air Support
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287. GENABRAMS 23075'7Z JUN68 (3) 7Jr .. -i 
Subj: Enemy Intentions and Capabilities 

. I 

Plans to allocate Tao Air I 
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290. I DASC: DNG 270817Z JUN68 (3M 
Subj: Command and Contr~l Procedures 

292-. CG F>W.PAC 27222SZ, JUN68 (JW...-

Su1:;,j: Hoffman rr essstory on Air Control lCT Z 

293. CG PCV 280Sl0.ZJUN68 (s): 71-4-
Sutj: Tactical Air Support for Coming Weeks (u)- Opn THOR 

13 Q@ j I R 0 a b ilia I11~rtr~{ 

~ CG III MAP 290234Z JUN68 (S~ h- </ 

Subj: I DASC LOCATION-
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~ 
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while

Subj: QUOTES DEPSECDEF MEMO TO
gp-4

CG FMFRAC 22255Z JUN68 (S MCE2$3.
HAR-40

SECNAV

284. CG FMAW 2300382 JUN68 (S MCEO)

Subj: Routine Input on Air Control

285. CG FMAW 250940Z JUN68 (S MCEO)

Subj: Routine Input

286. CG FMAW 2412462 JUN68 (S MCEO)

Subj: Routine Input

287. GEN ABRAMS 2307572 JUN68 (S)
gp-4

Subj: Enemy Intentions and Capabilities

Plans to allocate Tac Air

200. CG FMAW 2510352 JUN68 (S MOBO)

Subj. Boutine Input

289. CG FMAW 2612352 JUN68 (S MOEO)

Subj. Routine Impub

290. I DASC DNG 270817Z JUN68 (U)

Subj: Command and Control Procedures

291 CC FMAW 3708157 JUN68 (S MCFO)

Subji Routine Input

292. CG FMFPAC 272228z JUN68 (U)

Subj: Hoffman press story on Air Control ICTZ

293. CG PCV 280810Z JUN68 (S),
gp-4

Subj: Tactical Air Support for Coming Weeks (U)- Opn THOR

294 CG FMAW 2811152 JUN68 (S MCBO)

Subje Routine Input

CG III MAF 2902342 JUN68 (S)
group-4

2951

Subj: I DASC LOCATION
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,;. ,. 

Subj:' Evaluation of' ·Modified AirStrike'SuPI?ort System 
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CG FI'IFPAC 2000352 JUN6S' (S!,'MCEO) '/1-//'-' 

Subj: Operational Control of III MAP Aviati',m Assets 

Passes CHC's eBen (Chances attached) 

1i3 ;irj" lihlt' 5iLii J;4-:"'~ 

y @ CG P·,[fcP;.C 222.0S2Z .TIJl 16G (3 HC'i£l t-/---f 
C OHliE1:rr SOL: ClvIClJI 
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270 CC email 1307417 JUN68 is MCDO)

Subj. Routine Input

271. ADMINO FMFPAC 1323372 JUN68 (S) -4

Subj: Tharin Exclusive on Single Management Exclusive

272. CC PMAW1414502 JUN68 IS MCEO)

Subj Roubine Input

it273. CG III MAF 151.428z JUN68 (C)
gp

Subj: Evaluation of Modified Air Strike Support System

274 CC EMAW 1513307 IIIN68 is MCEO)

Subje Routine Input.

275. cc EMAW 160640Z JUN68 IS MCEO)

Subji Routine Input

276 cc DNAW 1716267 JUN68 IS MCEO)

Subji Roubine Input

277 CG REMAIL 1800307 TIIN68 IS MCEO)

Routine Input

278 CC ELAW 1907002 JUN68 IS MCCO)

Subj. Routine Imput

CG FMFPAC 200035Z JUN68 (S MCEO)279.x
go

Subj: Operational Control of III MAF Aviation Assets

Passes CMC's CMCM (Changes attached)

BLUW 2006327 TUJ668 IS HOEO)

Subji Routine Incut

2113303 JUNGE IS 140.20)237

j. Rout Irout

CG F.F.P.P.C 222052Z JU168 (S MCNC) group.+2 1Y

COMMENTS ON CMCM
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Subj: Hodified Pr~planned Air Support System 
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253. CG, III MAF 010314.7 JUN68 (S)

you

Subj: Modified Preplanned Air Support

254. 00 Frow
DMAW

0106152 JUNGO (S HOTO)

Subji
Routine

input

255 CC EMAW
0209032 00hovJUN68 (S MCEO)

Subjo
Routing

Input

256. CG III MAF 0308382 JUN6.8 (c)

go-4

Subj: Modified Preplanned Air Support System
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266. ADMHro r-:lIPP;'C 11~J58~JUIJ63 (3 HC~O) ir-";' 
Sut j: Ti:1arin Exclusive on Sin.';le l'lan.·'·c.:ment Anal:rsis 
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257. GG EMAW 0313107 IIIN68 is MCEO)

Sub Roubino Input

258. 00 PMAW 041108z JUN68 (j) MGEO)

Subj: Roubine Input

259 ee FMAW 0512507 JUN68 (S MCEO

j: Routine Innut

260. 7AF TACC 060210Z JUN68 (ii)
gp

4.

Subj: I MAW Sortie Allocation

261 CG LIMAW 0616072 JUN68 (S MCEO)

Subje Routine Input

262. ce EMAL 0708107 JUN68 (S MCEO.

Bubjo Routine Input

4263. COMUSMACV 071135Z JUN68 (C)
go

Subj: Evaluation of Single Management/Strike Support
Procedures

00 PMAW 0809108 JUN68 (S MCEO)2647

Subj. Routine Input

265 ca FMAW 0908002 JUN68 (S MODO)

Routine InputSub jt

266. ADMINO FMFPAC 110358z JUN68 (S MCEO)
gp-4

4

Subj: Tharin Exclusive on Single Man ement Analysis

67 CC 1105167 IIIII IS MCEO

Routine Input

268 LIMIT 1112107 JIN68 IS MCEO)

Routine Innut

20 FATH 12:720 IIING3 IS LICEO)

Input

DECLASSIFIED
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SECRET

ditto
PT003330
OTTSZYUW RUMACMU4125 1770000-SSSS RUMUGRA
ZNY SSSSS ZFH1 RUMSA
VY ARA544 ACT: G-300 RUMSAK INFO: Go22
DE RUMSAR 992 1761211 COPY-TO: ADJ S/S G-6
ZNY SSSSS
0 241205Z JUN 68
FMTAF TSN RVN
TO RUMSAK/CG III MAF DANANG
INFO RUMSAB/CG 1ST MAW DANANG
RUMSAGP/I DASC DANANG
RUMSARH/DASC VICTOR HUE PHU BAI
BY

E C P E T/TACO
SUBJECT: AIR EFFORT FOR COMING WEEK (UP
REFERENCE (A) HEADQUARTERS USMACV CHIEF OF STAFF ACTION MEMO NO
68.95 DATED 22 JUNE 68 (5)
REFERENCE (B): TACC 7AF MSG 24/10407 JUNE 68 (S)
1. REFERENCE (A) IS QUOTED IN PART. PARAGRAPH C. AIR EFFORT FOR
COMING WEEK AFTER REVIEW AND DISCUSSION OF THE COMBAT SUMMARY
DATA AND THE PROJECTED ENEMY OFFENSIVES, COMUS MADE DECISION THAT
THE TAC AIR EFFORT FOR THE COMING WEEK WOULD BE ALLOCATED AS
FOLLOW: yes CTZ 25 PER CENT. II CT7=10 PER CENT. III CTZ=25 PER CENT,
IV CTZ-5 PER CENT AND RP=1/TALLY HO/LAOS. 35 PER CENT. HE DESIRES THAT
FIELD COMMANDERS BE ADVISED OF THIS PLANNING AND RATIONALE BEHIND IT:
2. (5) FOR PLANNING PURPOSES THE RATIONALE DESCRIBING THE

PAGE 2 RUMSAR 992 SECRET
DISTRIBUTION OF SORTIES IS AS FOLLOWS:
AL IN DETERMINING THE TOTAL TACTICAL AIR EFFORT USMC AND USAF
DAILY SORTIE RATES FOR IN COUNTRY AND OUT OF COUNTRY USE WERE
TAUDED TOGETHER.}
8. FORM THIS TOTAL CERTAIN COMMITTED ASSEYS WERE SUBTRACTED,
FOR EXAMPLE SOG. IGLOO WHITE AND MARINE HELICOPTER ESCORT MISSIONS
THIS TOTAL WAS THEN SUB-DIVIDED BETWEEN IN=COUNTRY AND OUT-COUNTRY

A RATIO RESPECTIVELY o 65 PER CENT TO 35 PER CENT AS DIRECTED BY)AT
REFERENCE (A).

THEN THE PERCENTAGE FOR USE IN I CTZ WAS DETERMINED. THE I CTZ
ALLOCATION IS 212 SORTIES PER DAY
D. TO OBTAIN THE PRE=PLANNED AMOUNT THE AVERAGE DAILY SCRAMBLES OF THE
ALERT AIHE PREVIOUS THREE WEEKS WAS SUBTRACTED. THIS LEFT
A REMAINDER OF 161 SORTIES FOR I CTZ.
Is IN ORDER TO PRESERVE THE SAME PROPORTION OF SUPPORT FROM USMC
AND USAF ASSETS THE PREVIOUS THREE WEEK PERIOD WAS USED AS A GUIDE,
THE RATIO WAS DETERMINED TO BE 70 PER CENT USMC AND 30 PER CENT USAF
THIS EQUALS APPROXIMATELY 118 SORTIES TO BE FLOWN BY USMC ASSETS IN
SUPPORT OF I CORPS ON A PRE-PLANNED BASIS.
F. THESE 118 SORTIES ARE FURTMLR DIVIDED INTO THE WEEKLY FRAG

L

24 12 SECRETCOPY OF111 MAF 2100/7 (3/68) COPIES

#322
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AHO THE DAILY FRAG A1" T~E RATIO OF 10 PER' CENT ANO 30 PERCENT I"~ 
: RESPEC T I VEL '( ~, , ,t) 
G,,', THEREFORE THE USMC :<lEEKLV FRAG rOTALS A4 SORTIES AND THE \ ~#' 

, USMC OAILY FRAG TOTALS 34 SORTIES" cY ~ 
H .. A REC'AP OF USMC DAILY SORTIES IS AS 'FOlLOWSS FROM A TOTAL OF ~ 
190 AIRCRAFT POSSESSED MULTIPLIED nY' 1~2 SORTIE RATE THERE ARE 228 ~ 
SORTIES AVAILABLE~ SUBTRACT THREE (3) FOR THE AIR DEFENSE COMMI1MENT~ ~~ 
EIGHTEEN (18~ FOR HELlCOPTER ESCORTv SIX1EEN (16) ~~ 
PRESENTLY FRAGGEO FOR OUT O~ COUNTRY TARGETS AND FORTY E!GHT (48l ~~ 
F9R SCRAMBLES FROM THE GROUND ALERr~ THIS LEAVES A ~ 
REMAINDER OF 143 ~!TH 118 TO BE USEO FOR I eTZ ALLOCATION AND ~ 
lWENTV FIVE (25) FOR Q5E IN THE TAU .. " HO/DMZ AREA9 AS INDICATED IN ~ 
REFERENCE ( B ~ tJ ," • 1"" 
3.. (5) THE PERiOD COVEREO F'OR THE REVISED i~EEi<1.. Y,.FRAG REFLECTING I'~ 
THESE CHANGES IS 26/0600H JUNE 68 THROUGH 04/0~OQi~,: V1)6 68~· ~~ 
4.. (S) IT 15 REQUESTED THAT THE CALL 5IGNS~-AIRCRAFY ASSIGNMENTS 0, " 
AMO DESIREO TOT~S FOR THE 7AF TAce WEEKLY FRAGt AND THE CALL SIGNS ~~ 
AND AiRCRAFT ASSIGNMENTS FOR THE DAlLY FRAG BE susr..,!TrED ASAP v (f',I 
THIS INFORMATION IS REQUIRED FOR THE TRANSMln"Al. O~ THE FRAG FROM fHIS ~~ 
HEAOGUAR1ERS Bor LATER THAT 25/1200H JUNE 1968~ GP~~ I'~ 
8~ ~ 

.... ~ 

~ 
SECRET ~ 
"'1'3:lj ~ 

111 MAF 2100/7 (3/68) COPY_,_OF __ COPIES 

DECLASSIFIED 

DECLASSIFIED

SECRET

PAGE 3 RUMSAR 992 S E C R E T
AND THE DAILY FRAG AT THE RATIO OF 70 PER CENT AND 30 PERCENT
RESPECTIVELY.
G. THEREFORE THE USMC WEEKLY FRAG TOTALS 84 SORTIES AND THE
USMC DAILY FRAG TOTALS 34 SORTIES.
H. A RECAP OF USMC DAILY SORTIES IS AS FOLLOWS: FROM A TOTAL OF
190 AIRCRAFT POSSESSED MULTIPLIED BY 1.2 SORTIE RATE THERE ARE 228
SORTIES AVAILABLE. SUBTRACT THREE (3) FOR THE AIR DEFENSE COMMITMENT #
EIGHTEEN (18) FOR HELICOPTER ESCORT SIXTEEN (16)
PRESENTLY FRAGGED FOR OUT OF COUNTRY TARGETS AND FORTY EIGHT 1481
FOR SCRAMBLES FROM THE GROUND ALERT THIS LEAVES A
REMAINDER OF 143 WITH 118 TO BE USED FOR I CTZ ALLOCATION AND
TWENTY FIVE (25) FOR USE IN THE TAILLY HO/DMZ AREA, AS INDICATED IN
REFERENCE (B),
3, (S) THE PERIOD COVERED FOR THE REVISED WEEKLY FRAG REFLECTING
THESE CHANGES IS 26/0600H JUNE 68 THROUGH 04/0600/! 776 68.
4c (5) IT IS REQUESTED THAT THE CALL SIGNS AIRCRAFT ASSIGNMENTS
AND DESIRED TOT'S FOR THE 7AF TACC WEEKLY FRAG. AND THE CALL SIGNS
AND AIRCRAFT ASSIGNMENTS FOR THE DAILY FRAG BE SUBMITTED ASAP.
THIS INFORMATION IS REQUIRED FOR THE TRANSMITTAL OF THE FRAG FROM THIS
HEADQUARTERS BOT LATER THAT 25/1200H JUNE 1968 GP-4
BY

SECRETCOPIES111 MAF 2100/7 (3/68) OFCOPY
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Stat3818-288aas2EisSEI
VHOTHEOVITAhavetotheSPEEDOK4.1696CEMI6.070SASION

orCHEVELOUEAHEnawcAEEXCAsyreLOAVESas303052withthe
DESICOVERALIVE10177224

M"ifBECVSOSnzwcOVERA20815521212
FORVAUGHTERDO22E22EDBA3.5

EVERTEZSAVIEVATEUHSEE12.VIM
SIGUREM(78)LOBHERICOLLEN...

SPECEMENSESYBOEDFOR00106CONWARAinserve920both
LOUE2EBOWARE0500MCSHIEFEVACY

BERMINDEKOL702lastREREED104C.Sreceiver 4.

SHEMASLIAE(59SHIPETOTALFEAWAYAHONORS
BELEYEACEXB)

EDITHESEAISEHELKTA28% (2)THESEE 3
00HCOMP28Lusoneti****our THERECHWMEEZ

0ANYA1100can210.22 12 (2)12 n'
TWODECISES10%LOBINSIMAvecSEEKERTHEANDevenexeme
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HOLSEATSOONnone7528136.0
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PAGE 2 R IJM SPR 1 :12! SEC RET 
R Ui'IJ SpR J.i.l3 ~i T FW PliU CAT 
RU\liSP.G Pf366 TrW DANAN3 
F, UM SAB/-; A CS NHA TR Am 
,!J~lSAGP/A Fl.:! 8 ACS DANt-\~ 

RI!MSARB/B Ft.! :; ACS BIEN HOA 
f1UMSAU/C F'LT 5 ACS SINH THUY 
RUt1SAr;)F/3!5 ACl1 RANH HAND ?Hf\N RANG 
RUMSAB/14 p.Q;] NHA TRAN:; . 
RUMSAB/36R RS NHA TRA~ 
RUMSAE/362 RS PLEXKU 
RUMSAE/FtT 8 9 ACS PLEIKU 
RUMSAG P/DE! K 12 ACS DANANG 
RUMSARB/Oi.. 21 BiEN HOA 
P.UMSAE/OL 22 PLE XKU 
RUM SAG 1<101., 24 HUE PHU SAl 
RUMSARD/Oi.. 25 QUA~ TRI 
RUMSAU/Ol 26 B lEN THUY 
RUMSARA/460 TRW Ot AA PHU CAT 
RUMSAED/6 Pies E lKU 
RUt1S:;rry34 A'.CE DA!\lAI\Y3 
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NNNNZ CZ CSAA889ZVA 914SSSZZ RUMSAK
DE RUMSAR 1021 1770848
ZNY SSSSS

2498207 JUN 68

ACT G-3
TO RUM INFO G-2
RUMSAR N/DAYA VICTOR HUE PHU BAI COPY TO ADJ S/S G-6

BAI

IEN HO A

DASC CAN THO
RUMSAB/DASC ALPHA NHA TRANG
RUMSAU/DET 3 619 TCS BINH THUY
RUMSAEB/DET 9 619 TCS BAN ME THUOT
RUMSABA/DET 11 619 TCS HON TRE
RUMSAE/DET 2 620 TCS PLEIKU
RUMSAG S/520 TCS S0,N IRA
HUM SARBA 3 TFW BIEN HO A

RUMSAM/12 TFW CAM RANH BAY
RUMSARE/31 IFW TUY HO A
R UM SAP/35 TFW PHAN RANG

PAGE 2 RUMSAR 1021SECRE
RUMSARA/38 TFW PHU CAT
RUMBAG P/355 TFW DANANG
RUMSAB/S ACS NHA TRANG
UMSAGP/A FLT 8 ACS DANANG

RUMSARB/B FLT 5 ACS BIEN HO A
RUMSAU/C FLT 5 ACS BINK THUY
RUMSAQF/315 ACW RANH HAND PHAN RANG
RUMSAB/14 A CW NHA TRANG
RUMSAB/361 RS NHA TRANG
RUMSAE/362 RS PLEIKU
RUMSAE/FLT B 9 ACS PLEIKU
RUMSAG P/DET 1 12 ACS DANANG
RUMSARB/OL 21 BIEN HO A

PUMSAE/OL 22 FLEIKU
RUMSACK/OL 24 HUE PHU BAI
RUMSARD/OL 25 QUANG TRI
RUMSAU/OL 26 BIEN THUY
RUMSAR A/460 TRW OL AA PHU CAT
RUMSAED/6 ACS PLEIKU

08

RUNSASPA134 ALCE DANANG
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PAGE .3 R'UM SAR i 02 ~ S E'A,; RET 
RUMSAGPl22J TASS AI..··CE ~-oA'NANG 

~HJ~~~~·~··.· -rlfA:~A~~N3 
R UMHLAI en 1 Sf MAnD IV D A Ni'1i\B 
RUMHVP/CG 3RD MARDIV DONG HA 
RUMHV?:l26 MAR REG! KHE S~.N}i 
RUf,1FUD/CfG 17 ~ 
RUMSAV!iv,AG 11 DANAI\B 
RUMSAV/MAG 12 CHU liH 
RUMS,W/MAG 13 C~U tAl 
RUMSAV/VICE SQUAD DtlNANG 
RDMSAV/DANj.i~l\B DASC DAN.4NG 
RUMSAV/DANAl\lG ASR! DA~AN3 
Rm1HU~!;PHU BAI DASC HUE ?HU BAI 
r:WMH'I."A/?HU SAl ASRT HUE PHU BAl 
fiUMHVP/KHE SANH DASC KHE SANH 
RUMHV?IKHe: SANH ASR! KHE SANH 
RUMHVP/DONG HA DASC DOi'll HA 
RUM HV?IDO "ti HA ASRT no I'>JG 4A 
R U!I1hVPI Ct.M P CARROLL ASRT C.~MP CARROLL 
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PAGE 4·RUMSAR 1321 SEC R E: T' ~ 
Ii UM SlIGO IOET 0 f.'l 620 T CS DO NG HA I"~~ 
RUMSARB/5214 TASG BIEN HOA I"~ 

~ ~ 
SEC RET TACDo ~ 
~-:TF'CT6-'AiRz2e~FFQRT fOR c(H'l1"(: WEEK UJ) . ' ~ 
FEf.ERENCE (A) H€-An·~UJ.1RTER;S U-SMACV CHElF 0 Ii' STAFF Act to N l'o1EMO NO o 68=96 I"~ 
l)t~TED22JUNE S8 (S)o I"~ 
REFERENCE (S) TAce 7AF MSG 24/12J40Z JUNE 68 (S) . I"~ 
1" (S) REFERENCE CA) IS QUOTED Ii'! PARTo "PARPGRA?H Co AIR EFFORT FOR ~ 
COM lNG WEEKo AFrER REVIEW AND DISCUSSION 0·1' THE roMB AT SUtv!MARY ~ 
DA!A ANI) THE PROJECTED ENEMY OFFE~S!VESoCOMU_~ MAD~ DE.CISION IHAT . ..\I"~ 
~::j-A-e--f\:1Jt":-:ErrQRt=lrO:R:::::T=~~.-c;n·iVl+~:--\41:J!;E-~-\"Q ULD BE: ·ALLo-CpTED f..S FOLLOI;]5-":,-- ·-I"ff 
~G1'·Z"'25Pcr ;~- Il-.cYZ"'J~Pcr,:. IIIc:t.Z:25 per ,·IV· C1'Z""SPCT AND R P'" i Ir-ALL y- I"~ 
HOJr.AO:S,=:3?~CT:~:HE:-DEISREs THAT. 'FIELD roMMA~ERSBE ADVISED OF THIS _. ~ 
~ANNING AND RATiONALE BEHlD rr~o ~ 
~ (S) FOR PlANNING PURro SES THE RAT 10 NALE DECR IS If'.B T HE ~ 
D lSTR XBUT XO~ OF SORT XES IS AS FOLLOWSg ~~ 

At> x~ DETERMiNXf\l3 THE TOTAL TACl'ICP.L AIR EFFORT THE USAF' AND 1'# 
. USMCOAXLY F'ORTIE CAPABILYTY FOR IN AND OUT COUNTRY USE WER f',f 

COHB.It-.'ED TO EQUfiL 990SORTIESo 80 OOMMITED SORT IES wERE SUGTR~cTED . ~ 

S~~iUT ~ 
-#J:LI ~ 
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PAGE 3 RUMSAR 1021 S ECRET
RUMSAGP/23 TASS AL-CE DANANG
RUMSAK/CG LII MAE DANANG
RUMSAV/CG MAW DANANG
RUMHLA/CG 1ST MARDIV DANANG
RUMHVP/CG 3RD MARDIV DONG HA
RUMHVP/26 MAR REGT SANH
RUMFUD/CTG 77 3
RUMSAV/MAG 88 DANANG
RUMSAV/MAG 12 CHU LAI
RUMSAV/MAG 13 CHU LAI
RUMSAV/VICE SQUAD DANANG
RUMSAV/DANANG DASC DANANG
RUMSAV/DANANG ASRT DANANG
RUMHLA/PHU BAI DASC HUE PHU BAI
RUMHLA/PHU BAI ASRT HUE PHU BAI
RUMHVP/KHE SANH DASC KHE SANH
RUMHVP/KHE SANH ASRT KHE SANH
RUMHVP/DO NG MA DASC DONG HA
RUMHVP/DONG MA ASRT DONG 4A
RUMKVP/CAMP CARROLL ASRT CAMP CARROLL

PAGE 4 RUMSAR 1021 SECRET
RUMSAGD/DET on 520 TCS DO NG MA
RUMSARB/504 TASG BIEN HOA
BT
SECRET TACO.
SUBJECT AIR REPORT FOR COMING WEEK (U)
REFERENCE (A) HEAD QUARTERS USMACV CHEIF OF STAFF ACTION MEMO NO. 68-96
DATED 22 JUNE 68 (S).
REFERENCE (B) IACC 7AF MSG 24/12402 JUNE 68 (S)
1. (S) REFERENCE (A) IS QUOTED IN PART. PARAGRAPH C. AIR EFFORT FOR
COMING WEEK. AFTER REVIEW AND DISCUSSION OF THE COMBAT SUMMARY
DATA AND THE PROJECTED ENEMY OFFENSIVES, COMUS MADE DECISION THAT
THE TAC AIR EFFORT FOR THE COMING WEEK WOULD BE ALLOCATED AS FOLLOWS:
E-CTZ-25PCT 2- II CIZ-10PCT, III CTZ:25PCT IV CTZ-5PCT AND RP-I/TALLY
KOYLAOS= 35 PCT. HE DEISRES THAT FIELD COMMANDERS BE ADVISED OF THIS
PLANNING AND RATIONALE BEHID II"
20 (S) FOR PLANNING PURPOSES THE RATIONALE DECRIBING THE
DISTRIBUTI ION OF SORTIES IS AS FOLLOWS:

A. IN DETERMINING THE TOTAL TACTICAL AIR EFFORT THE USAF AND
USMC DAILY FORTIE CAPABILITY FOR IN AND OUT COUNTRY USE WER
COMBINED TO EQUAL 990 SORTIES. 80 COMMITED SORTIES WERE SUBTRACTED

SECRETCOPIESOFCOPY111 MAF 2100/7 (3/68)
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~ PAGE 5 R ur~ SAR 102 1 SEC RET ; ~ 

. FROM THIS FIGURE WHICH \vERE g 12SAR 11 . 12 SOG 9 38 IGLOO \H{j~tE!l (lND ~~ 
'18 FOR US1t'IC HELICOPTER ESCORT" I'~ 

'. 90 A??l.YIN3 THE OOMIJSf1ACV ALLOCATION PERCENrI-13E MAKES SA8 (35?CT) ~# 
SORTIES STRIKE OUT roUNTRY AND 592 (65PCT) SORTIES STRIKE IN-COUNTRYo ~ 
FROM THIS 592 FIGURE 40 OORTIES AHE REt~OVED FORINTERDICl'ION g TR(l1LDUS0 
AND CA.'iGO ESCORT II BASED UPON OUR EXPERIENCE OF THE PAST 3' \~EEKSo ~~ 
AT THIS POINt THE AVERAGE NUtIJBER OF USAF IMMEDIATE SCRAMBLE SORTIES ~~ 
PER DAY THAT WAS USED BY EACH OJR? OVER THE LAST 3\<JEEKS t~AS COMPU'fEDo ~~ 
THIS EQUATED TO lOORPS.,'5l', II CORPS 27~ III CORPS 35i AN) IV CORPS 15 0 ~ 
TMESE FIGURES WERE SUBTRACTED FROM EACH OORPS ALl-OCAT ION AND THEN ~ 
SPL IT 72J?CT 130PCT FOR r HAT OJR?S FI NAl.. D All Y FL VI N3 SCHEDULE 0 N THE ~ 
WEE J(L '( AM) DA n. Y FR AG 0 ~# 

Co THE PER 100 COVERED FOR THE REVISED WEEKL. V FR f.G REF'LECTIl'G THES ~ff 
CHANGES IS 2517J60e1H .. iUNE 68 THROUGH 04/0600H JULY 689' ~~ 
G~4 ~ 
BT ~ 
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PAGE 5 RUMSAR 1021ISECRET
FROM THIS FIGURE WHICH WERE: 12 SAR , 12 SOG 9 38 IGLOC WHITE, AND
18 FOR USMC HELICOPTER ESCORT.

B. APPLYING THE COMUSMACV ALLOCATION PER CE NT AG E MAKES 318 (35PCT)
SORTIES STRIKE OUT COUNTRY AND 592 (65 PCT) SORTIES STRIKE IN-COUNTRY
FROM THIS 592 FIGURE 40 SORTIES ARE REMOVED FOR INTERDICTION, TRAILDUST
AND CARGO ESCORT BASED UPON OUR EXPERIENCE OF THE PAST 3 WEEKS.
AT THIS POINT THE AVERAGE NUMBER OF USAF IMMEDIATE SOR-AMBLE SORTIES
PER DAY THAT WAS USED BY EACH CORP OVER THE LAST 3 WEEKS WAS COMPUTED.
THIS EQUATED TO 100 P PS 51, II CORPS 27, III COR PS 35, AND IV CORPS 15.
THE SE FIGURES WERE SUBTRACTED FROM EACH CORPS ALLOCATION AND THEN
SPL IT 70PCT/30PCT FOR THAT CORPS FINAL DAILY FLYING SCHEDULE ON THE
WEEKLY AND DAILY FRAG.

Co THE PERIOD COVERED FOR THE REVISED WEEKLY FR AG REFLECTING THES
CHANGES IS 26/2600H JUNE 68 THROUGH 04/0600H JULY 68.
GP-4
BT
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:1'.-1. TO RUMUHF'AI Ca-1USTIlACV SG~J CONe ~..,., AU~ 
~ INrO RU~1UFKtV CDR SEVENTH AI' TSN REL G-' 

~ f:H~:: Gr~FP:C . 

~ ~Sfi~ G A~ ;1' ~ , S i ~~i0~~!~St:FJ(E _A:IDnc.Dssns lUI] 

~ a. 7AF lACC TAN SON NAUT 17U40Z MAR 68 
~.-I. 10 REF' A STATES PERS REGUIREMEwrs PROJIDED BY III MAr 
~ TO MACV (rASE) IN TDY STATUS PENDING FORMALIZATION AS MACV 
~~ JTD 31 LU.rso REQ CURRENT STATUS OF JTD FORMALIZATX ONo 
~~~ 20 PERS PROJIDED IM~ REF' a APPROACHING El.I G1 Blll1'V FeR 
VJ..I ROTATION TO CONUSa IN V!E~J OF' CURREN! PERS SITUAtION REQ 
ff~ III MAl' 31£ RELIEVED OF REQUIREME~rr 10 REPLACE TDY PERS HJ 
~ M40V (TASE) 3ILLE1'S ~JHE~J INCUMBENTS ROfATEo 

~ ~-4 

~ ~ 
~ 
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PTISZYUW RUMUGRA0519 1861440-SSSSo-RUMUHFA RUMUFKA RUHHFM Ao

ZNY SSSSS
P 0414402 JUL 68 ZFF-1 HAS BEEN SENT
FM CG III - MAF-DN3 OR IG G-?
TO RUMUHFA COMUSMACV S GN CONC G-3 AIR
INFO RUMUFKA CDR SEVENTH AF TSN REL G-3
RUHHFMA/ CG FMFPAC
BT
S to C R E I
PERS AU.G FOR SINGLE M MIT STRIKE AND RCN ASSETS (U)
A, CG III MAF 150520Z MAR 68
3 7AF TACC TAN S ON NAUT 1714402 MAR 68
to REF A STATES PERS REQUIREMENTS PROVIDED BY III MAF
TO MACV (TASE) IN TDY STATUS PENDING FORMALIZATION AS MACV
JTD BILLETS. REQ CURRENT STATUS OF JTD FORMALIZATION,
2. PERS PROVIDED IAW REF B APPROACHING ELI GI BILITY FOR
ROTATION TO CONUS. IN VIEW OF CURRENT PERS SITUATION REQ
III MAF BE RELIEVED OF REQUIREMENT TO REPLACE TDY PERS IN
MACV (TASE) BILLETS WHEN INCUMBENTS ROTATE
GP-4
BT
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MARINE CORPS EYES ONLY 
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LEL IVER D UR I NG y.}QR 10 NG Hu UK S 0 f\t Yo 
SPE.CIAL RE.PORT (U) 
Ao CG FIRST NAt},! 30173 1&:/JUN63 (5) 
Be CG FIRST (\1 AW 0323 0li: / Am 68 "S) 
10 REFERENCE A RECOf'MENLEf, TER:vi INAI ION OF T 11£ SPECIAL 
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LONGER REQUIREL. I I'\PFRt:CIME: Yli!.R COi'~~lE.;.JTS ,~NL 
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20 HmJEVEF< 9 FOR T Hi:: INTER m 9 IT IS fiE ~U~.ST EI THAT 

PAGE 2 RUHHFNA:D3C3 SECRET SPECAT EX8..USIVE FuR ~)CEO 
THE. LA IL Y SPECIAL RE PuRT E sr ABL ISl-EL 8 Y liE FERE NeE S 
EE CO NT P·I UEL. IT Pft OV Jf; £ S v IT AL 
Sf AT IST lC:\L L- AT A \~' HICH IS NuT AVA n.. A8LE p E. IT HER 
It R E AT H Q 9 1""1 F PA C uR H QV] egA [\f; Iii HI CHI S 
OF INVALUABLE ASSISTANCE IN LOClNENIING 
OPERATIONS UNCER THE SINGLE ~lANAGE;r,c.Nr SYSTEiYl. l\fHEN 
TI-[ LATA CONTP,HJEC I~ T t£ REP0RT IS NO LONGE::\. AB~ 
SOLlJfEL Y NECESSA.R Y FOR 0 lR E F'FORT S TO HET Uk N OPCON 
OF FIRS{ MI\I!J FIXEL WING ~.TTACK A~ RECON ?\SSETS T0 
TI.fE ~lARINE CORPS, THE REPlJRT liI1_L oE TERfqNATED 
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RR RUMHAW RUEBHOA RUMUGRA
DE RUHMEMA 0383 185 02 1 1

EXCLUSIVE

ZNY SSSSS
R 03 02 1 12 JUL 68
FM CG FMFPAC
TO R IM HAW/CG FIRST MAW
INFO R LE BHOA/CMC
RUM UGR A / CG III MAF

MARINE CORPS EYES ONLYRUMHV P/CG THIRD MARD IV

RUMHLA/CG FIRSI MARD IV
EI

SECRET SPECAT EXCLUSIVE FOR MGEN QUILTER, INFO GEN
CHAPMAN, M.GEN THOMPKINS, MGEN LAVIS AND MGEN YOUNG
LALE FROM LIGEN BUSE. MARINE COR PS EYES ONLY.
DELIVER D UR I N G WORKING HOURS ONLY.
SPECIAL RE PORT (U)
A. CG FIRST MAW 3017307/JUN68 (S)
E. CG FIR ST MAW 2303000/APR 68 (S)
10 REFERENCE A RECOMMENDED TERMINAT ION OF I HE SPECIAL
RE PORT ESTABLISHED BY REFERENCE B, WHEN IT WAS NO
LONGER REQUIRED. I APPRECIATE YOUR COMMENTS AND
ACKNOWLEDGE FULY THAT THERE IS CONSIDERABLE WORKLOAD INVOLVED.
2. HOWEVER, FOR THE INTERIM, IT ISREQUESTED THAT

PAGE 2 RUHHFMA0303 SE CRET SPE.CAT EXCLUSIVE FOR MCEO
THE DAILY SPECIAL RE PORT EST ABLISHED BY REFERENCE E
BE CONT INUEL. IT PROVIDES V IT AL

STAT IST ICAL LATA WHICH IS NOT AVAILABLE, E. IT HER

HERE AT HQ, FNFPAC OR HGMC, AND WHICH IS
OF INVALUABLE ASSISTANCE IN DOCUMENTING
OPERATIONS UNDER THE SINGLE MANAGEMENT SYSTEM. WHEN
THE DATA CONTAINED IN I HE REPORT IS NO LONGER AB -

SOLUTELY NECESSARY FOR O UR EFFORT S T O RETURN OPCON
OF FIRST MAW FIXED WING ATTACK AND RECON ASSETS TO
THE MARINE COR PS, THE REPORT WILL BE TERMINATED
MMED IATELY.
EST REGARDS.
GP-4
EI
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~/ 40 BY REF' D CG FMAvJ RESPONDED to REF B ~JITH FOLLO\.JXNG ~/ 
".// COt1MENTS F.lW P.ECONI1ENDh1'IO~JS~ ~ 
~ / Ao CO~1ME NT S g - /".f 
~ (1) tiREt. NORTH OF' 3510/270 RADlhL DONG H;.; 1AC,.d"l IS A HIGH SAl1 !HREAl -I'~I'// 
~ AREPtQ ' 1'/ 
"./#'. - (2) Co A 11 MilD KC R30 ,:eFT Hfi VE tW DEC~l EQUXP NOR f' ~ 
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PITSZYUW RUMUGRA5398 1821450-SSSS--RUMHAW RUMHMA RUMHVH
RUMMUP RUMUFKA RUMUHFA.
ZNY SSSSS HAS BEEN SENTP 32145.00 JUN 68

ORIG: G-3FM CG III MAF DNG
REL: G-3TO RUMHMA/CG PROV CORPS V PHB

RUMUFKA/CDR SEVENTH AF ISN
INFO RUMUHFA/COMUSMACV SGN
RUMHAW/CG FIRST NAW DNG
RUMHVP/CG THIRD MARDIV DGH
RUMHVH/SA FIRST ARVN DIV
BT
SECRET
NIGHT AIR SUPPORT (U)
A. CG PCV 120942Z JUN 68 AVII-GCAU 93004 (NOTAL)
B. CG III MAF 1315422 JUN 68 (S) (NOTAL)
C. 7AF IACC 270630Z JUN 68 (S) NOTAL
Do CG FIRST MAW 230855Z JUN 68 (S) NOTAL
so REF A POSED THE PROBLEM OF REQUESTING FLARE/SPOOKY ACFT TO SUPPORT
TROOPS IN CONTACT AND HAVING THESE REQUESTS DENIED BECAUSE THE SUPP-
ORT WOULD REQUIRE OPERATING AIRCRAFT IN A HIGH SAM THREAT AREA,FURTH-
ER REF A REQUESTED THAT HIGH SAM THREAT AREAS BE IDENTIFIED AND IF
ALTERNATE MEANS OF SUPPORT ARE AVAILABLE UNDER THESE CIRCUMSTANCES,

PAGE TWO RUMUGRA 5398 SECRET
THE ALTERNATES BE IDENTIFIED.
2. REF B REQUESTED CDR SEVEN AF PROVIDE COMMENTS/RECOMMENDATIONS
ON QUESTIONS IN PARA 3 REF no
3. BY REF C, IN RESPONSE TO REF A AND B, 7 AF TACC STATED REQUESTS
WOULD BE CONSIDERED INDIVIDUALLY, BASED ON THE EXISTING THREAT AND
THAT SUPPORT WILL BE GIVEN IF AT ALL POSSIBLE.
4. BY REF D CG FMAW RESPONDED TO REF B WITH FOLLOWING
COMMENTS AND RECOMMENDATIONS:
A. COMMENTS:
(1) AREA NORTH OF 390/270 RADIAL DONG HA TACHN IS A HIGH SAM THREAT
AREA.
(2) C-117 AND KC130 ACFT HAVE NO DECM EQUIP NOR
SUFFICIENT MANEUVERABILITY FOR SAM AVOIDANCE AND WILL NOT
NORMALLY BE OPERATED IN SAM THREAT ARENO
(3) TACTICAL EMERGENCY REQUIREMENTS MAY WARRANT
ACCEPTANCE OF RISK. IN THIS CASE EA6A ACFT WOULD BE
DEDICATED TO SUPPORT TRANSPORT ACFT ON-FLARE MISSION AND
WOULD RESULT IN REDUCTION OF ECM PROTECTION WITHIN DMZ AND
LOWER RPO 1 INCREASING IAC FIXED WING ACFT VULNERABILITY
B.RECOMMENDATIONS FOR FMAW ACFT UTILIZATION IN HIGH SAM THREAI

SECRETCOPIESOFCOPY111 MAF 2100/7 (3/68)
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PAGE THREE RUMUGRA 5~98 5 E eRE T 
(R) !hCrIC~L'ACFT BE PROVIDED FROM ~LERt PAD O~ 
PREPLANNED OR IMMEDIATE BhSISo PRIM~RY MISSION OF TACTICAL 
ACFY 10 PROVIDE EMERGENCY 11..LUMINA'fIOr~ FOR CAS OR TROOPS IN 
HEAVY CON! het 0 

(2) Co> B 7, hND Ke'" A30, !Ll.UMINfiIION BE PROVIDED ON . 
AN AS REQUIRED B~SISo 
5'0 tHE COM(1ENTS nND RECOi1ji"lEi~DhTIONS ABOVE ARE cOt~SIDERED 
VALID hND PROVXDE GU!D[.·I[~CEFOR' REQUESTING NIGHT AIR SUPPORt () 
60 51 NCE COi'1USl"ihCV DEPU'fY FOR1.;lR D?S HMS't\tJisSl01~ DXREC!10N ' 
OF F'MAIIJ ThC'flCAL FIXED HING heFT i-Ir.!D OPCOr~ OF SPOOKY fieFI 
tHIS HQ WILL REQUEST NIGHT ~IR SUPPORT tHROUGH ~ORMAL 
PREPlANl'JED CHl'dtNELS Bi,SEDOi~GROUK~D CONMA{~DERS REQU[SrSo ~JlIEN 
SIT UAl' ION \JJf.riRj,iffS II t.ND, UPON REQUES1'f! THe'!x CAL FXI\ED t~:U~G HOl 
PAD lierr ~JXll BE AR!~ED 'NXTH fL';;RES t<'OR rr"lNEDJU;\\E S1JcPORT Q 

70 FOR 'lArs REQUEST.' EVEHY EFfOR1 BE MADE 'EO PROVIDE FUiREI 
SPOOKY SUPPORT H~ RESPO~jSE TO PREPl.~)NtdED OR Et1ERGEi~CY REQUESrS~ 
GP o 4 
B1 , 

, . , 

111 MAF 2100/7 (3/6B) COPY __ OF_. _, CoPIES 

DECLASSIFIED 

RECEET

PAGE THREE RUMUGRA 5398 SECRET
(1) TACTICAL ACFT BE PROVIDED FROM ALERT PAD ON
PREPLANNED OR IMMEDIATE BASIS. PRIMARY MISSION OF TACTICAL
ACFT TO PROVIDE EMERGENCY ILLUMINATION FOR CAS OR TROOPS IN
HEAVY CONTACT.
(2) C-117 AND KC-130 ILLUMINATION BE PROVIDED ON
AN AS REQUIRED BASIS.
5.0 THE COMMENTS AND RECOMMENDATIONS ABOVE ARE CONSIDERED
VALID AND PROVIDE GUIDANCE FOR REQUESTING NIGHT AIR SUPPORT.
6. SINCE COMUSM.CV DEPUTY FOR AIR OPS HAS MISSION DIRECTION
OF FMAW TACTICAL FIXED WING ACFT AND OPCON OF SPOOKY ACFT
THIS HG WILL REQUEST NIGHT AIR SUPPORT THROUGH &ORMAL
PREPLANNED CHANNELS BASED ON GROUND COMMANDERS REQUESTS. WHEN
SITUATION WARRANTS, AND UPON REQUEST TACTICAL FIXED WING HOT
PAD ACFT WILL BE ARMED WITH FLARES FOR IMMEDIATE SUPPORT
To FOR 7AF8 REQUEST EVERY EFFORT BE MADE TO PROVIDE FLARE/
SPOOKY SUPPORT IN RESPONSE TO PREPLANDED OR EMERGENCY REQUESTS.
GP-4
BT

SECRETCOPIESOFCOPY111 MAF 2100/7 (3/68)
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. -' .'--
PYTCZ YUW RUMUGRA0197 18408! 6""CCCCc>c>RW!;HIC R UYJ HAW RW·1HGK R UMJ.lL l\ 
RUMHMA RUMHMB RUMHVH r RUl\'iHV? RUMUHFA RUtf:UFKA 0 

ZNYCCCCC HAS BEEN SEm 
r.g~ R 02eJ816Z JUl-_,68 ~ 
Ffil C G -1 rIMA F ' DN,G.. .'(' 
TO HUMHMA ICG PROV CORPS V PHS 
RUMHLA/CG FIRST ~ARDIV DNG 
RUMHIC/CG M1ER ICAl CHI.. 
RUMHGK/CG SECOND ROI<~:C BDE HOI AN 
INFO RUMUHFA/COI"lUSi'iACV SGN 
RUMUF'KA/CDR SEVENTH AF rSN AS 
RUNHVP ICG T'HIRD MARD IV DGH 
RUMHMB/CG F' IR ST AIR CAV D IV PHB 
RUMHMB/CG ONE ZERO ONE A8N DIV GIA LE 
RUMHAW/CG FIRST MAW DNG 
RUM HV HI I D A SC D N G 
RUMHMB/DA SC V ICT OR PHB 
BY 

.,Q_.O NFl DEN T I A L 

ORIG G=s3 
R~lGQ" :'~ ,. 

\SUBJ~ CHANGE TO MODIFIED PREPLANNED AIR'SUPPORT SYSTEM,=(U) 
REF8 fto COMUSMACV 211145Z MAY68'-(NOTAL) 

Bo COMUSMACV 230935Z JUN68 (NOTAL) 
Co III MAl' 271340Z MAY68 

PAGE TWO RUMUGRAI{J197 CON I' IDE N T I f} L 
Do 1fH AF TAce 3~1l.l~f{)0Z JUN68 (NOTAL) 

10 REFERENCE A ESTABLISHES THE 7TH (W [':ODIFIED 
SYSTEM 0 

20 RErE RE NCE B DOWNGRADES REFERENCE fl FROM SECRET TO CONFIDENT I AL 0 

3 0 REFERENCE C ESTABLISHES III MAF MODIFIED PREPLANNED AIR SUPPORT 
SYSTEM AND .XII MAl' WEEKLY F'RAG EFFECTIVE FROM 1i'l600 HRS THURSDAY TO 
eJ6eJtJ HRS THURSDAYo 
40 REFERENCE D CHANGE 5 T HE EFFECT IVE TIME OF .1T H AI' WEEKl Y 
FRAG F'ROM 069321 THURSDAY", 0600 THURSDAY TO rl160!'1 TUESDAY c> 
0609 !UESDAYo 
50 REFERENCE: C IS DOWNGRADED FROM SECRET TO 'CONFIDENT tAL 
AND WEEKl Y F'RAG PARA 2/H D OF' REF C IS CHA NGED TO BE EFFECT IVE 
fROM 0602 TUESDAY UNTIL 060fZJ TUESDAYo 
GPc>4 
BT 

- COpy --OF - COPIES 

AFC' cs DClS G·I G-2 G-3 G-4 G-5 CQMPT. AOJ. 

-
COC DENT. O. EMS. ENGR. FD. SERVo HQ. COMDT. INSP. LEGAL MTO POSTAL 
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DECLASSIFIED 
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DECLASSIFIED

ON DENTIAL

PTTCZ YUW RUMUGRA0197 1840816-CCCC 00 RUMHIC RUMHAW RUMHGK RUMHLA
RUMHMA RUMHMB RUMHVH, RUMHVP RUMUHFA RUMUFKA.
ZNY CCCCC HAS BEEN SEMT
(PR 020816Z JUL 68
FM CG III MAF DNG ORIG G-3
TO RUMHMA/CG PROV CORPS V PHB REL Early 3
RUMHLA/CG FIRST MARD IV DNG
RUMHIC/CG AMERICAL CHL
RUMHGK/CG SECOND ROKMC BDE HOI AN
INFO RUMUHFA/COMUSMACV SGN
RUMUFKA/CDR SEVENTH AF TSN AB
RUMHVP/CG THIRD MARD IV DGH
RUMHMB/CG FIRST AIR CAV DIV PHB
RUMHMB/CG ONE ZERO ONE ABN DIV GIA LE
RUMHAW/CG FIRST MAW DNG
RUMHVH/I DASC DNG
RUMHMB/DASC VICTOR PHB
BT
CONFIDENTIAL

ofSUBJ: CHANGE TO MODIFIED PREPLANNED AIR SUPPORT SYSTEM XUX
REF: so COMUSMACV 211145Z MAY68 (NOTAL)

B. COMUSMACV 230935Z JUN68 (NOTAL)
C. III MAF 271349Z MAY68

PAGE TWO RUMUGRADI97CONFIDENTIPL
D. 7TH AF TACC JUN68 (NOTAL)

10 REFERENCE A ESTABLISHES THE 7IH AF MODIFIED PREPLANNED AIR SUPPORT
SYSTEM.
2. REFERENCE B DOWNGRADES REFERENCE A FROM SECRET TO CONFIDENTIAL.
3. REFERENCE C ESTABLISHES III MAF MODIFIED PREPLANNED AIR SUPPORT
SYSTEM AND III MAF WEEKLY FRAG EFFECTIVE FROM 0620 HRS THURSDAY TO
0603 HRS THURSDAY.
40 REFERENCE D CHANGES THE EFFECTIVE TIME OF 7TH AF WEEKLY
FRAG FROM 0600 THURSDAY - 0600 THURSDAY TO 3600 TUESDAY 0
0600 TUESDAY.
So REFERENCE C IS DOWNGRADED FROM SECRET TO CONFIDENTIAL
AND WEEKLY FRAG PARA 20(1) OF REF C IS CHANGED TO BE EFFECTIVE
FROM 0602 TUE SDAY UNTIL 0600 TUESDAY.
GP-4
BT

CONFIDENTIALOF COPIESCOPYIII MAF 2100/1 (REV. 11-66)
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~.EiiET 
~ rll,:)['YUW HUMUl2HAlCI' rc 4fZ346-SSSS-~RU~HAko 

ZNY SSSSS 
p fl2 034 6 Z J~-_",.".-_-.""",' 
FM CG IU MAF. 
RUMHAltJlCG FIRST MAW 
o 24 e22l6Z JUN 68 Z SF 
FMCG THXRDMARDIV 
TO CG pce PHB 
I ~FO CG I II 'MAF 
BY 
SECRET 

H AS BEEN SENT 
,/f-l 

ORG sIs 
=CON' OCG AIR 
REL sIs' 

EVALUATION OF SINGLE MANAGE~ENT STRIKE SUPPORT PROCEDURES 
Ao CG PCV P~B MSG 16i~!5Z JUNG8 

b'IR!t~°It~D2 b~A~~8 1"L JAr- ~~E l~~R~O~~E ~~~o~~i~N~~T~~~~T~~D~~R ;~~ 
AIR/GRND TASK FORCE p CG III MAF EXERCISED CENTRALIZEDCbNTROl 
OVER THESE FORCESTHRU T~E lSTMA~ TACTICAL AIR DIRECTION CTR 
(T ADe) 0 A APRT OF I II rt.AF' TAOC D ACFT ~ERE SUPPLIED ONA CON~ 
TINUING eASIS IN SUPI OF THE GRND CMDR·S RE~UIREMENTo WHEN THE 
SITUATION DEMANDED A SURGE, IMMED CLCS~ AIR SUPT WAS RE~UESTED 
VIA TH~ SHORT~ST POSSIBLE lINES ON COMMo THE, RE~UESTING UNIT 
SUBMITTED A GAS RE~UEST TO THE DIRECT AVAIL AIR SUPI CTR (DASC) 
AT DIV L~VEl WHICH HAS THt OPTION TO DIVERT AVAIL AIR OR SCRAMBLE 
THE DESIRED SUP! FROM 1ST MAlA' TADC o WHO HAS A DIRECT lINE tOTH 

T HE ALERT SQD No ' ' 

PAGE TWO RUMUGRA Z17e SEC RET 
2 .. O~ 21MAR68 9 THE AIR FORCE SINGLE MANAGEMENT CONCEPT \'.·AS 
IMPOSED ON MARINE AIR ASSETS~IN THE I "CORPS AREA FOR THE STATED 
PURPOSE OF IMPROVING FLEXIBILITY AND RESPOSNIVE~ESS$ INITIAL 
E XPEP IE !'JCE WITH THE 51 NGLE MANAGEME NT GONCEP! DEMOI\STRATED 
CERTAIN SHORICOMINGSg 
Ao LEAD TIME FOR PRE-PLA~NED AIR SUPI TENDED TO BE EXCESSIVE9 
80 TIME DELAY IN PROCESSXNG REQUESTS THfiiU THE ADDITIONAL CrYlD 
LAYERS WAS PROHIBITIV!o 
Co INCREASED ADMIN RECUIREMENTS NECESSlT ATED·· T~E FORMAT IOf\! 
RESTRICTIVE OF AN A~DITICNAL STAFf. SUE~SECTIO~ IN THE 3D MARDIV 
AIR OFFICL 
30 THE PROBLEM AREAS OF IHE SINGLE MANAGEMEI\T/SIRIKE SUP 
PROCEDURES ~ERE IMMEDIATELY EVIDEN!9AND AFTER APFROX A TWO 

. MONTH TRIAL PRD~ SUBSTANTIOl MODIFICATIONS k'ERE INTRCDUCED 9 

EFF lJUNG8 .. THE r~OST IMPORTANT ElEfo:ENT. OF THE MODIFICATION \\:AS 
TO RESTORE 7e P~R CENT OF' THE AVAIL AIR SUPT IN THE 1 CORPS 
AREA TO III MAF TACC CONIROLa TH~ REMAINING 3~ PERCE~T PROVIDE 
ADDITIONAL ACFT AND MORE OIVERIFIED ORD. FOR SPECIAL OPERAT ION 
ON A PRIORITY BASlSo " 

,40 DURING THE PERIOD 21MARCH THROUGH 21 JUNE'THE AVERAGE 

111 MAF 2100/7 (3/68) COPY __ OF __ COPIES 
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DECLASSIFIED

SECRET

Copt
Sulliven

FILSETUW KUMUGRAKINE 1842346-SSSS--RUMHAW.
ZNY SSSSS
P 0223462 JUL 68 HAS BEEN SENT
FM CG III MAF
RUMHAW/CG FIRST MAW ORG S/S0 2402262 JUN 68 ZSF CON'DCG AIRFM CG THIRD MARDIV REL S/STO CG PCB PHB
INFO CG III MAF
BT
SECRET
EVALUATION OF SINGLE MANAGEMENT STRIKE SUPPORT PROCEDURES
Ao CG PCV P.48 MSG 1614152 JUN68
Le BEFORE 21MAR68 ALL MARINE AVN FORCES IN VIETNAM WERE UNDER THE
DIRECT CMD OF CG III MAF AS A PART OF A CLOSELY INTEGRATED MARINE
AIR/GRND TASK FORCE, CG III MAF EXERCISED CENTRALIZED CONTROL
OVER THESE FORCES THRU THE 1STMAW TACTICAL AIR DIRECTION CTR
(TADC), A APRT OF III MAF TAOC, ACFT WERE SUPPLIED ON A CON-
TINUING BASIS IN SUPT OF THE GR ND CMDR'S REQUIREMENT. WHEN THE
SITUATION DEMANDED A SURGE, IMMED CLOSE AIR SUPT WAS REQUESTED
VIA THE SHORTEST POSSIBLE LINES ON COMM. THE REQUESTING UNIT
SUBMITTED A GAS REQUEST TO THE DIRECT AVAIL AIR SUPT CIR (DASC)
AT DIV LEVEL WHICH HAS THE OPTION TO DIVERT AVAIL AIR OR SCRAMBLE
THE DESIRED SUPT FROM 1ST MAW TADC, WHO HAS A DIRECT LINE WITH

THE ALERT SGD N.

PAGE TWO RUMUGRA 2172 SECRET
2. ON 21MAR68, THE AIR FORCE SINGLE MANAGEMENT CONCEPT WAS
IMPOSED ON MARINE AIR ASSETS-IN THE I CORPS AREA FOR THE STATED
PURPOSE OF IMPROVING FLEXIBILITY AND RESPOSNIVENESS. INITIAL
EXPERIENCE WITH THE SINGLE MANAGEMENT CONCEPT DEMONSTRATED
CERTAIN SHORTCOMINGS:
A. LEAD TIME FOR PRE-PLANNED AIR SUPT TENDED TO BE EXCESSIVE.
B. TIME DELAY IN PROCESSING REQUESTS THRU THE ADDITIONAL CMD
LAYERS WAS PROHIBITIVE.
C. INCREASED ADMIN REQUIREMENTS NECESSITATED THE FORMATION
RESTRICTIVE OF AN ADDITIONAL STAFF SUB-SECTION IN THE 3D MARDIV
AIR OFFICE.
3. THE PROBLEM AREAS OF THE SINGLE MANAGEMENT/ STRIKE SUP
PROCEDURES WERE IMMEDIATELY EVIDENT, AND AFTER APPROX A TWO
MONTH TRIAL PRD, SUBSTANTIOL MODIFICATIONS WERE INTRODUCED,
EFF 1JUN68. THE MOST IMPORTANT ELEMENT. OF THE MODIFICATION WAS
TO RESTORE 70 PER CENT OF THE AVAIL AIR SUPT IN THE I CORPS
AREA TO 111 MAF TACC CONTROL. THE REMAINING 36 PERCENT PROVIDE
ADDITIONAL ACFT AND MORE DIVERIFIED ORD. FOR SPECIAL OPERATION

air

ON A PRIORITY BASIS.
40 DURING THE PERIOD 21MARCH THROUGH 21 JUNE THE AVERAGE
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PAGE THREE RUMUGRA ~17e SEC RET 
NUMBER OF CAS/TPQ SORTIES PROVIDED TO'THE3D ~ARDIV HAS DIMIN­
ISHED ALTHOUGH THE' E'NEMY THREAT HAS NO! DIMINISHEDg IN MARCH~ 
SORTIES F'LO~HJ AVERAGED IN EXCESs OF' ,16"'Q.PR ~.EEKo THE wEEXLY 
AVERAGE F'OR JUNE IS APPROXIIV:AIEl Y 8fi:fl SORT lES" 
50 PCV G-3 (AIR) CUR~ENTLY DUPLICATES ~GIING PROCEDURES THAT 
ARE THE RESPO,N$'UHLlTY OF' THE DIV FSCC~ TIiE DIU AIR OFF AND 
SUeORDINATEUNlTSo THERE IS .A G;UEST ION AS TO \l:Ht;THER THIS 
DUPLICATIO~ IS NECESSARYo ' 
60 COMM CHANNELS FOR THE GRND CDR IN FWO CO~BAT AREAS ARE 
USUALLYSEVE~LY lIMITEDM AS A RESULT REAL TIME RESPONSIVENESS 
IS DIMIr.:ISHEJo AD!:HTIONAL RPTING RE~UIBEMENTS IN THE CURRENT 
AIR SUPT SYS MAKE IT MUCH LESS RESPONSIVE THAN THE SYS IN 
EFFECT BEFORE 21MAR68o . 
70 THE OVERALL SHORTAGE OF TACTICAL AIR $UPT FORCES AVAIL TO 
SUPT GRND FORCES I N I CORPS IS A BASIC p1\OBLEM THAt It. ILL NOT 
BE OVERCOME BY CHANGES IN THE AIR CMD AN.D CONTROL SYS9 HOwEVER" 
IF THE STREAMLINING PROCESS NO~ EEING APPLIES TO THE SYS IS 
CARR lED TO' IT S LOG I CALCONCL USION p ! HE HE SULT ING A,IR SUP SYS 
WILL BE ESSENTIALLY THAT ItHICH \,I,'AS IN EFFECT PRIOR TO 2.1MAR68; 
loE9 THE MARCOR 'AIR/GRND TEAM TACTICAL AIR CONTROL SYSo GP' .. 4 ' 
BT . 

111 MAF 2100/7 (3/68) COPY __ OF __ COPIES 

DECLASSIFIED 
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SECRET

PAGE THREE RUMUGRA 2172 S ECRET
NUMBER OF CAS/TPQ SORTIES PROVIDED TO THE 3D MARDIV HAS DIMIN-
ISHED ALTHOUGH THE ENEMY THREAT HAS NOT DIMINISHED: IN MARCH,
SORTIES FLOWN AVERAGED IN EXCESS OF 1668PR WEEK. THE WEEKLY
AVERAGE FOR JUNE IS APPROXIMATELY 8EE SORTIES.
5. PCV G-3 (AIR) CURRENTLY DUPLICATES TGTING PROCEDURES THAT
ARE THE RESPONSIBILITY OF THE DIV FSCC, THE DIV AIR OFF AND
SUBORDINATE UNITS. THERE IS A QUESTION AS TO WHETHER THIS
DUPLICATION IS NECESSARY.
6. COMM CHANNELS FOR THE GRND CDR IN FWO COMBAT AREAS ARE
USUALLY SEVERLY LIMITEDM AS A RESULT REAL TIME RESPONSIVENESS
IS DIMINISHED. ADDITIONAL RPTING REQUIREMENTS IN THE CURRENT
AIR SUPT SYS MAKE IT MUCH LESS RESPONSIVE THAN THE SYS IN
EFFECT BEFORE 21MAR68.
7. THE OVERALL SHORTAGE OF TACTICAL AIR SUPT FORCES AVAIL TO
SUPT GR ND FORCES IN I CORPS IS A BASIC PROBLEM THAT WILL NOT
BE OVERCOME BY CHANGES IN THE AIR CMD AND CONTROL SYS, HOWEVER,
IF THE STREAMLINING PROCESS NOW BEING APPLIES TO THE SYS IS
CARRIED TO ITS LOGICAL CONCLUSION, THE RESULTING AIR SUP SYS
WILL BE ESSENTIALLY THAT WHICH WAS IN EFFECT PRIOR TO 21MAR6E;
I.E. THE MARCOR AIR/GRND TEAM TACTICAL AIR CONTROL SYS. GP-4
BT

SECRET111 MAF 2100/7 (3/68) OFCOPY COPIES
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A-N:r ION I COGNIZANCE 
C-COMMENT/RECOMMENDATlON SERIAL*ICONTAOl alTE 

OOPV .. i OF 
I-I NI'afMATION 3~1 t'13~~l JUN 6a .. COPIES REal 9-9I8NATURE 

OATE I.II._I"~ . . 
ROUTE SECTION COOE INITIAL 

IN OUT rU,T-f~ FRO\.~ !jS~AC GRQUNO UN ITS 

CG REMARKS 
OCG 

OCG AIR 
l ARINE CORPS EYES ONLY CIS 

o CIS 

o CIS OM 
SIS 
G-I 
G-2 

G-3 
G-4 
G-5 
G-6 
AOJ 
CAP 

CORDS 
~-- --

EMB/TRAN~ 

ENGR -
Has CO 

~. 

INSP .-. 
MTO 

OP ANAL 
ORO 

PSV OPS 

SUPPLY 
- --. sac -- ~-
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HEADQUARTERS

MARINE Al IBIOUS FOR

SECRET
EIMAF FORM 5216 (REV 3-68)

OPERATION CODE FROM DATE
CG FIRST MAW 30 JUN 68X- ORIGINATOR

A-ACTION/COGNIZANCE
C-COMMENT/RECOMMENDATION SERIAL#/CONTROL DATE
1- INFORMATION

COPY# of OF 4 COPIES301730Z JUN 68S-SIGNATURE RECD
SUBJECTDATE

SECTIONROUTE CODE INITIAL DATA FROM USMC GROUND UNITSIN OUT

CG REMARKS
DCG

DCG AIR

MARINE CORPS EYES ONLYC/S

D C/S

D C/S DM
S/S

G-1

G-2

G-3
G-4

G-5

G-6

ADJ

CAP

CORDS

EMB/TRANS
ENGR

H&S CO

INSP

MTO
OP ANAL

ORD

PSY OPS

SUPPLY

s&c
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I~CT 
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a.T! •• NATUR! 

sIs COpy 1,2.'.4 OF 4 COPIES 
TAPE & MAT 

RECORD OF DISCLOSURE 
EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT 

SHALL SIGN THIS RECORD SECRET 

DECLASSIFIED 
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FILE 7 CCN 869 256
SECRET

DATEFROM
30 JUN 68CG FIRST MAW

SERIAL #

COPY# 4 OF 4 COPIES RECO3017302 JUN 68
SUBJECT
DATA FROM USMC GROUND UNITSSIGNATUREDATE

SIGNATUREDATE

S/S COPY 1,2,3,4 OF 4 COPIES
TAPE & MAT

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT
SHALL SIGN THIS RECORD
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F'M CG' F IRS! MAtI} 
TO fi UEB HO A/CMC 
R UHKM/CG F'~lFPAC 
RUMSAK/CG III MAr 

MARINE CORPS EYES ONL Y 
IKFO RU~JSA!{/CG ?IRST iV]ARDIV 
HUiViSA K/CG TI-f IRD ~1ARD! V 
81 
SEC RET SPECAl MAR CORPS EYES ONLY SECTION ONE Or HJO 
fOR CMC CODE AAo 1 
FOR F'MF'PAC" fi"'"C44 
1" DAr.l:\ FROM USt'1C GROUND UfHTS 
Ae PERIOD COVERED., FRON 2819tZlH TO 29 19r112H J!1N 680 
B 0 (1) 12~: 
(2) 6 
(3) 2 
(i!) rz· 
Co (D is 0 
(2) 37 
(3) 53 

111 MAF 2100/7 (3/6B) 

PAGELOF ~PAGES 

DECLASSIFIED 

SECRET 

DECLASSIFIED

SECRET

PP RUEBKOA
DE RUMSAV 113W 1821840
ZNY SSSSS
F 3017302 JUN 68
FM CG FIRST MAW

MARINE CORPS EYES ONLYTO RUEBHOA/CMC
RUHKM/CG FMFPAC
RUMSAK/CG III MAF
INFO RUMSAK/CG FIRST MARDIV
RUMSAK/CG THIRD MARDIV
BT
SECRET SPECAT MAR CORPS EYES ONLY SECTION ONE OF TWO
FOR CMC CODE AA-1
FOR FMFPAC F-844
1. DATA FROM USMC GROUND UNITS
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RUMSAK/CG III MAF
INFO RUMSAK/CG FIRST MARDIV
RUMSAK/CG THIRD MARDIV
BT
SECRET SPECAT MAR CORPS EYES ONLY FINAL SECTION OF TWO
2 USA IO USA, NEG CO NT
1 USA TO USA, CSS DOWN
2 USMC TO RO KMC, TGT PRI
5 OUT - OF COUNTRY TO USMC, ASRT DOWN
2 OUT - OF- COUNTRY TO USMC, NEG CONT
(2) THE REPLY TO A REQUEST TO TERMINATE THE SPECAT
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ELIMINATE EXCESSIVE ADMINISTRATIVE BURDEN.
CP-4
BT

PAGE 4 OF 4 PAGES

SECRETCOPY 4 OF 4 corCOPIES111 MAF 2100/7 (3/68)

# 305
DECLASSIFIED



VV QAW,331 
t1 0 Q 0 °ZZ RUMSAK 

DE fiUMSAn B243 iS2f805 
Z NY SSSSS 

cz-- 3JlJ0J~~0't:--JU N-6&,) 
(FM 7AF TACC-l SN RVN-:J 

TO RUMSAK/CG III MAl" DA~ANG 
INF' 0 RUMSAV/C GIST MAW DANANG 
I1UMSAGP/I CASC DANANG 

DECLASSIFIED 

• 

Ac;r fA,,:,,' 
~NfO ~2 
GOP\' '~(J AtV sl .s lG=~ 

RUMSAfiH/DASC VICTOR HL:E PHU BAI 
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SEC R E A/IACO 
SUBJECT: AIR EFFonT .FOR THE COMING--WEE-v,,:) 
Ao (S) EACH SATURDAY MORNING COMUSMA3TERMINES THE OVERALL lEVEL 
OF AIR EFFORT TO BE APPL!ED BY CORPS AND EBA FOR 1HE COMING WEEKo 
THE lNEEKL Y FRAG IS COMPILED BASED LPON THIS GUIDANCE 0 1\\1 ORDER TO BE 
MORE RESPONSIVE THE FRAG WEEK HAS BEEN CHANGED TO 060fllH TUESDAY TO 
06€rzlH TUESDAY 0 

20 (S) FOx THE WEEK OF' 2 JULY TO 9 JULY 68 IT IS ASSUMED THAT THE 
MARINE CAPABILITY WILL hEMAIN AT A LEVEL OF 225 SORTIES PER DAYo 
FROM THIS 48 ARE SUBTRACTED FOR· IM:vlEDIATES p 18.FOR HELICOPTER 
ESC OHT AND 4! FOR OUT =COUNTfi Y STR I KES" THE REi1AI NH,G 118 ARE 
AVAILABLE FOR INoCOUNTRY PREopLANS Q THROUGHOUT THE 2 <= 9 JULY wEEKLY 
FRAG PERIOD 18 MARINE SORTIES WILL BE FRAGGED AS WEEKLY PRE=PL.ANSo 

PA GE 2 R UMSAR 1243 SEC It E T 
SINCE THOR ALLOCATIOl':S ARE AS FOLLOWS 1 = 2 JULY 1:?Je! SORTIES D 3 = 4 
JULY 75 SORTIES!) 5"'6=7 JULY 62 SORTIESo DAILY PREc>PlA~SWILL BE AS 
FOLLOWS 1'" 2 JULY ZEfiO~ 3 '" '" JULY 251) 5 0 6",,7 JULY 40 A~:D 8 JULY H~~o 
UPON CO~1PLETION OF THOR THERE WILL rw LO~GER SEA REG'UIREMENT TO 
COMMIt MARINE SORTIES TO A SPECIFIC AREA ~JnHIN THE MARINE TAOHe 
3 0 (S) REQUEST SUB{y;ISSION OF CALL SIG~S~ 'TYPE AIRCRAFT \I AND TO IN 
ACCORDANCE IN IT H T HEA30VE ME NT 10NED SORT IES FOR THE IIJEEKl Y AND DAILY 
FRAG PER~OD OF 2 JULY 
He>4 
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INFO RUMSAV/CG 1ST MAW DANANG
RUMSAGP/I DASC DANANG
RUMSARH/DASC VICTOR HUE PHU BAI
BT
SECRET/TACD
SUBJECT: AIR EFFORT FOR THE COMING WEEK
1.0 (S) EACH SATURDAY MORNING COMUSMA STERMINES THE OVERALL LEVEL
OF AIR EFFORT TO BE APPLIED BY CORPS AND EBA FOR THE COMING WEEK.
THE WEEKLY FRAG IS COMPILED BASED UPON THIS GUIDANCE. IN ORDER TO BE
MORE RESPONSIVE THE FRAG WEEK HAS BEEN CHANGED TO 2600H TUESDAY TO
0600H TUESDAY.
2. (S) FOR THE WEEK OF 2 JULY TO 9 JULY 68 IT IS ASSUMED THAT THE
MARINE CAPABILITY WILL REMAIN AT A LEVEL OF 225 SORTIES PER DAY.
FROM THIS 48 ARE SUBTRACTED FOR IMMEDIATES, 18 FOR HELICOPTER
ESCORT AND 41 FOR OUT-COUNTRY STRIKES. THE REMAINING 118 ARE
AVAILABLE FOR IN-COUNTRY PRE-PLANS. THROUGHOUT THE 2 0 9 JULY WEEKLY
FRAG PERIOD 18 MARINE SORTIES WILL BE FRAGGED AS WEEKLY PRE-PLANS.

PAGE 2 RUMSAR 1243 SECRET
SINCE THOR ALLOCATIONS ARE AS FOLLOWS 1 0 2 JULY 100 SORTIES, 3 0 4
JULY 75 SORTIES, 5-6-7 JULY 62 SORTIES. DAILY PRE-PLANS WILL BE AS
FOLLOWS I 0 2 JULY ZERO, 3 0 4 JULY 25, 5-6-7 JULY 40 AND 3 JULY 100.
UP ON COMPLETION OF THOR THERE WILL NO LONGER BE A REQUIREMENT TO
COMMIT MARINE SORTIES TO A SPECIFIC AREA WITHIN THE MARINE TAOR.
3. (S) REQUEST SUBMISSION OF CALL SIGNS, TYPE AIRCRAFT, AND TO IN
ACCORDANCE WITH THEABOVE MENTIONED SORTIES FOR THE WEEKLY AND DAILY
FRAG PERIOD OF 2 JULY
H-4
BT
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QUOTE 
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IN~'O RUHHHQA/CH'CPAC 
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SEC RET SE cr xc NONE 0 F' nJO 
Hi MAr E\!ALUt\1IO~j OF SINGLE ~1ANAG£r.1E.Nr/SrTtIKE SUPPORT 
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Do f'1ACV tIRECTIVE 95"'/~~ 28 JUNE 1966 (C) 
10 XII MAr HAS ONE OVERfilLING UbJECTIVEg TO FORGE A 
OOr1BHlEt AR~1Y"r1AR INE"'ARVN"'SUPPOR1' ING ARf~S TEA~l IN 1 CORPS 
WHICH NXlL DEFEAT THE ENE~1 Y IN T HE ~josr KAPIL ANL LEAST COS'fL Y. 
MANNER 0 IT IS OUR BELIEF' T HA1 THIS C.lHJ EEST 8E ACHIEVED t.iV 
movltING COORtH1ATEL A1R9 ARr!LLER,{~, ANL NGF suppo/nro ALL 
mOuNt FORCES IN I CORPS rnO~11H()SE itESOUKCES APPORTIONED TO 
US BY COillUSI'1ACV o THE MuSl' EF'F'lCIENT Il EFFECT IVE p FLEXIBLEo 
AND RESPONSIVE NETHOL OF LOHJG THIS p fOit AIR RESOUiiCESr; IS FOR 
CG III f1AF TO FRAG ~lAR XNE A lR rn AFT I~ S,I:IPPORT Of GROUf\;f., UNITS 
or- ALL SERVICES g USING THE PRESENT JOINT AIR CONTROL SYSIDlo 
f't1ARINE AIRCRAFT REQUIRE!; OlffSIDE OF '1 CORPS WOUL[:' 8E FRAGGE[; 
BY 7TH AJf~ AS ~10llLL AIR FORCE AIRCRI\Ff (tESPON[;lNG TO I CORPS 
REQUIREMENTS, SE'VON[; III i1AF CAPABILITIE.So THE SLIGHT ACJUST­
MENTS IN THE PRESENT SYSTEf'l TO EFFECT THIS I~lPROVEI)lENT ARE 
Dr SCUSSEL 8ELOt.'J 0 

2c (C) OBJECT!VE Of REF A I,~AS TO ACHIEVE I['.:CREASED EFFECTIVE"" 
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TO RUNKM/CG FMFPAC

HAS BEEN SENT
INFO RUEBHOA/CMC
Bi

SECRET SPECAT EXCLUSIVE FOR L.GEN BUSE INFO GEN CHAPMAN
FROM LGEN CUSHMAN. MARINE COR PS EYES ON Y SECTION 1 OF 2
Ao CG FM FPAC 2922452 JUN68
so THE FOLLOWING MSG WAS I ISPATCHED TO COMUSMACV. INFO

CINCPAC, CONCERNING OUR EVALUATION OF THE MODIFIED PRE PLANNEL
REQUE ST SYSTEM UNDER SINGLE MANAGEMENT :

QUOTE
P 3006362 JUN 68 ZFF- 1

FM CG III MAF DANANG
TO RUMUHFA/COMUSMACV SGN
INFO RUHHHOA/CIPCPAO
BI

SECRET SECTION ONE OF TWO
III MAF EVALUATION OF SINGLE MANAGEME NT / STRIKE SUPPORT
PROCEDURES (U)

PAGE 2 RUMSAK 5347 SECRET SPECAT EXCLUSIVE FOR MCEO
Ao COMUSMACV LTR MACJOO OF MAR 68 (S)
E. COM USMA CV 145 78 MSG 2111452 MAY68 (S)
Co COM USMA CV 16352 MSG 0711352 JUN68 (C)

Do MACV DIRECTIVE 95-40 28 JUNE 1966 (C)

so III MAF HAS ONE OVERR IL ING UBJECT IVE: TO FORGE A
COMBINED ARMY-MARINE 0ARVN-SUPPORT ING ARMS TEAM IN I COR PS
WHICH WILL DEFEAT THE ENEMY IN THE MOST RAPID AND LEAST COSTLY
MANNER. II IS OUR BELIEF Test HAT THIS CAN BEST BE ACHIEVED BY
PROV 1ID ING COORDINATED AIR, ART LLERY, AND NGF SUPPORT TO ALL
GROUND FORCES IN I COR PS FROM THOSE RESOURCES APPORTIONED TO
US BY COMUSMACV. THE MOST EFFICIENT, EFFECTIVE, FLEXIBLE,
AND RESPONSIVE METHOD OF DOING THIS, FOR AIR RESOURCES, IS FOR
CG III MAF TO FRAG MARINE AIR CRAFT IN SUPPORT OF GROUND UNITS
OF ALL SERVICES, USING THE PRESENT JOINT AIR CONTROL SYSTEM.
MARINE AIR CR AFT REQUIRED OUTSIDE OF I COR PS WOULD BE FRAGGED
BY 7TH AF AS WOULD AIR FORCE AIR CRAFT RESPOND ING TO I COR PS
REQUIREMENTS BEYOND III MAF CAPABILITIES. THE SLIGHT ADJUST -

MENTS IN THE PRESENT SYSTEM TO EFFECT THIS IMPROVEMENT ARE
DISCUSSED BELOW.
2 (C) OBJECTIVE OF REF A WAS TO ACHIEVE INCREASED EFFECTIVE-
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OOORDINATIOI\l ~JITH AIR OR AIRCR.fHT L!VERSlON AROUND DAi\GER 
AREASo 
50 EVALUAT ION OF THE SYSIEMo ' ' 
Ao AtMINIS'fRtl!XON ." UI'(!;ER REF' 8 tHE ADiHNISX'RAt!VE 
WORK lOAt i,JAS lESSENED 8'1 RELUCT·ION 11\ THE LENGTH A!\:P COMPLEXITY 
OF FRAGS ANt; REt1UEsr D At A~ HO\4EVER p THE:· bUKDEN IS Sf XLL 
EXCESSIVEo THIS IS [, UE TO THE CUHRENT C AIL Y PRE PLANNED FRAG 
mOCED URES M1C C E1' AILED SCHEr. UL XNG ! ~o UGH THE r Ace" IT IS 
!\lOTED THAT DURING THE TESf PERIOL!) 'tHE SORtIES ASSIGNEt 1ST NA\~ 
BY THE LAILV FRAG t:JERE ESSEM! lALLV I~S UNVAft·YING AS THOSE IN tHE 
~JEEI(l Y FRAGo FURTHER p BASEL UPON IfliJi'O.1ftiAT ION AVAILABLE TO THIS 
If. At QUART ER S $) T HER EWER E NU [; IVERT S Fie,OM I COR PS D A XL Y SOR'r IE S 

YO OTHER CORPS AREASo CONSEQUENTL YlJ HJ,,4SMUCH AS COMUS1'lACV HAS 
FREErq P1' ION 'AUT BOR IT Y OVER P.tL SORT IE S ANL r HE CE~rRAl CONTROL 
AGEN CY ('ij'!-l AF 1 ACC) r S FuLL Y IN fORMEL 6 r sort! IE sr AT us A N[; 
:CL\PABILITIES g THE DAILY FHAG .ffiOCEldRES APPEAR 10 BE AN UN'" 
NE CE SSAR 'l COM FLEX IT YIN I (''TZ I> 

eo (C) EFFICIENCY - THE ffiUVISIONS .OF, REF B BROUGHT 
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PAGE 3 RUMSAK 5347 S E-CRED SPECAT EXCLUSIVE FOR MCEO
NESS OF THE SINGLE MANAGEMENT SYSTEM, PRINCIPALLY BY PROVIDING:
Ao GREATER FLEXIBILITY IN I KE USE OF TOTAL STRIKE
RESOURCES ABAILABLE,
B, IM PROVING RESPONSIVENESS TO THE AIR SUPPORT REQUIRE-
MENT'S OF GROUND TACTICAL COMMANDER So
Co SIMPLIFICATION OF PROCED URES AND REDUCTION OF
ADM INISTRATIVE BURDEN.
30 (U) REF C IRECTED A 35-LAY EVAL UAT ION OF THE MOD IFIED
PROCED URES AND GUIL ANCE PROMULGATED BY REF B, IN ORDER TO
ASSESS PROGRESS OF THE SYSTEM ANC TO IDENTIFY NE CESSAR Y
FROCEDURA CHANGES. COVERAGE OF IHE FOLLOWING WAS REQUESTED
AND WILL BE ADDRESSED IN THE ORLER LISTED
A. FUNCT IONING OF THE SYSTEM.
B. EVALUATION.
Co CONSTRUCTIVE COMMENTS AND APPROPRIATE RECOMMENDAIIONS.
Do FUNCT IONING OF THE SYSTEM.
A. THE LACK OF RESPONSIVENESS AND ADMINISTRATIVE WORK
LOAD PREVIOUSLY EXPERIENCED UNDER THE PROVISIONS OF REF A
HAVE IM PROVED CONSIDERABL SINCE THE INST IT ur ION OF THE
PROCEL URES SET FORTH IN REF B. HOWEVER, BOTH FACTORS CAN BE

PAGE 4 RUMSAK 5347 SECRET SPECAT EXCLUSIVE FOR MCEO
IMPROVED WITH RELAI IVEL Y MINOR MOL IFICATIONS. IN ALDITION,
FULLY ADEQUATE PROCEDURES ARE NOT PROVIDED FOR ARTILLERY
CO-ORD INAT ION WITH AIR OR AIR CRAFT D IVERSION AROUND DANGER
AREAS.
5o EVALUATION OF THE SYSTEM.
Ao ADMINISTRATION - UNDER REF B T HE ADMINISTRATIVE
WORK LOAD WAS LESSENED BY REDUCTION IN THE LENGTH AND COMPLEXITY
OF FRAGS AND REQUEST DATA: HOWEVER, THE BURDEN IS ST ILL
EXCESSIVE. THIS IS LUE TO THE CURRENT DAILY PRE PLANNED FRAG
PROCEDURES AND DETAILED SCHEDULING THROUGH I HE IACC. IT IS
NOTED THAT DURING THE TEST PERIOD THE SORTIES ASSIGNED IST MAW
BY THE DAILY FRAG WERE ESSENI IALL Y AS UNVARYING AS THOSE IN THE
WEEKLY FRAG. FURTHER., BASED UPON INFORMATION AVAILABLE TO THIS
1E AD QUARTERS, THERE WERE NO D IVERTS FROM I COR PS DAILY SORTIES
TO OTHER COR PS AREAS. CONSEQUENTLY, INASMUCH AS COMUSMACV HAS
FREEMPT :ION AUTHORITY OVER ALL SORT IES AND THE CENTRAL CONTROL
AGENCY (TIH AF (ACC) IS FULL Y INFORMEL OF SORT IE STATUS AND
CAPABILITIES, THE DAILY FRAG PROCELARES APPEAR TO BE AN UN-
NE CESSAR Y COMPLEXITY IN ICTZ.
B. (C) EFFICIENCY 6 THE PROVISIONS OF REF B BROUGHT
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~ FME 5 R li'1 SA I( 5347 SEC R E l' S PE C.41 EX (J. US IVE FOB NeED 
~ !}1?ROVEL EFliICIEtJCY IN SORI IE ~\LL.OCAr ION'!) Bur OPIIMUf1j USE Of 
~ SORT XES ':JAS rWT REAL IZED 0 r HIS 15 £VJ.[;[,NCED IN ! CORPS BY THE 
'0 HIGH NUMBER OF SCRAf''lBLE At& ACt. "ON SORT XES TO rt.EET THE tl\ILY o NEEDS OF GROUNL COM~A!\Ii.tERSv RESULTlfl:G IN THE. !S! i'1A~J BEING 
~ FORCE)) TO CONTXNUALLY EXCEEL PLANNEL LEVELS OF SORTIE PiWr.:lJC~ 
I'~ lION" OUR ANAL YSIS HI.v lCAr ES r HI\! THE ffiEPLMJi'bEiJ SORT IE LEVEL 

~/'/'./ ./ DOES NOT PROV XDE THE GR 0 U{'l; COM~A,I'\C Eft, ! N I COR PS ~1 IT H r HErWMBER 

0
'.1 OF' SORY IE S HE L ES IRE S v AND T HE SORT IE S AVAIL ABLE ON T HE PRE A .. A :~NED 

FRAG ARE NOT AUIAVS AVAILABLE TO THE (i~our,lj) COi'lMAhLER IN SUP~ 
~ fiICXENTNUf1Bt~RS AT THE CRITICAL 11,'1ES Ni:.ELEL TO INFLUENCE THE: 

T ACT I CAL SIT UAT XO No T BErtE FORE n .~LL IT WNP.L SCRT IE S IN l' HE FORN 
OJ.' SCRAMBLES ARE REQUIRED" OF"COLRSE v SCHELULES FOB SORT IE 
ffiOJ:ucrwrJl/ !l!HEN APPROACHEl) FROM THE S1'AN1FOINT OF' filAXI1'1UM 
EF'nCIEr~cv ON THE PARt ,Of>' AIR UNrr.s r RARE!... Y COXNCIC[ ~JITH THE 
rOTS REQUIRED BY THE GROUNL SCHE,'1ES or. MM~EU\JERo BASE LOCATIONS 
AND AIRCRAft RAt IUS OJ'; ACT ION SIRONGL Y HJFl.UENCE ORL NANCE 
LOACS g Ale TURN AROmJDS o AN!:, T mE ON TA!iGETSo AL.JUSnlENTS ANi) 
(X)I·J}~ot'l!SES BE11!.1EEN THESE REQUIREj\'lENTS CAN DES! BE I1A1E 
LOCAlLV o THUS ENSURXNG GREATER SOR!IE EF'flECTlVENESS ANL 
mOD UCT lON o 

PAGE G RUi"lS/Ii{ 5341 SEC REI SPECA! EXCLUSIVE. FOR fl;CEO 
Co (C) CONCENTRtWKON Oli AIR EfFORT c> THE L,~!LY PiiEPLAN"" 
NED fRAG tvl\S lNsrnurEL o Ifl.1'ER ALIAp '[0 mOVE!!: FLEAI81LHY 
TO CONCE~HRATE THE fUR EFFORT AS DICl'ATEL BY THU: ENEMY YHREATo 
DURING tHE 'rESf PERIOLf) \~H!CH EM:.E!.:. 2"?0603H JUN~ THIS E;1ERGENCY 
~lASSXNG ANr. LXVERSION OF' f~ffi EI'FuRI PROjli I CORPS \-JAS NOT E~~ 
ltOYED£I EXCEP! FOR A RELUCTlON HI tAe AIR AVIHLABLE TO 1 CORPS 
TO 25 PeI O~'l'OTAL IN""COLJN'lRY lAC AIR SuRTXES CON~lEi\JCING 260S0(Jj-j 
.JUNE roOR T HE. R EM r~ Y NL ER (I F T HAT I~ () NT Ii c' ,1 HE CHMJ GE ! N .. (HE . 
~Jf;:IGHI OF THE AIR EFfORT NAS LESXGNilL Pi1P::AFdL Y 10 1[~CREASE 
THE OiIlo0roCOUNTRY SlJRtIES TO 35 PeI OF IOTAL STR!I<ES AVAILABLE 
(SEE ~lACV MSG 232J757Z JUNDo ALSO(l l' HE L/HL Y PREPLfIt~NEL 
~f,ISSXON CHANGEL LYTTLE rRO;t1 Lr\y TO fiAY" i1ATHER TH{.I,N CON= 
11NUYNG THE ADt'IJINlSfRA'IrVE BLflLE~ ANTJ COMFLEiCX?Y Or THE ['AlL¥ 
FHER.AN~JEt FRI\Gl) NARI!\!E. S(IRl'XES Hi I CORPS COLP_t EE MORE 
EFr'lC1E NTt Y E~l Pi~O 'IE; 8 V ALtO CAT ION 0 F' A SLO CI( 0 ft' ""1 Aft H!E SORT rES 

. TO BE SCHED LtEL IN 1 COR PSo 
Do ( C) PR 0[; UCT 10 M 0 F' SORT IE S ~ [; UR DiG T HE l' E 5T PER XU:C 
~1AR1NE FIXED tHNG ANfJ RECO[IJNAISSAi~CEAIRCI1Ai<Tfl BASEL ON FOS= 
S!.: SSE!:: A XR CR AF'f IN "'co UN! R Y A GA IN Sf 11 10:2 SOtH!E RATE p WEHE 
FROGRAMMED ,41' 225 SORTIES PER LAY" OliTH1S Nur'18ER p 1tS l:jERE 
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PAGE 5 RUMSAK 5347 S E E T SPECAT EXCLUSIVE FOR MCEO
IM PROVEL EFFICIENCY IN SORTIE ALLOCAT ION , BUT OPTIMUM USE OF
SORT IES WAS NOT REALIZED THIS IS EV DENCED IN I COR PS BY THE
HIGH NUMBER OF SCRAMBLE AND ADL -ON SORTI E S TO MEET THE DAILY
NEEDS OF GROUND COMMANCERS, RESULTING IN THE 1ST MAW BEING
FOR CED TO CONT INUALLY EXCEED PLANNEL LEVELS OF SORTIE PRODUC-
TION. OUR ANALYSIS IND ICATES THAT HE PREPLANNED SORTIE LEVEL
DOES NOT PROVIDE THE GROUND COMMANCER. IN I CORPS WITH THE NUMBER
OF SORTIES HE DESIRES, AND I" HE SORT AVAILABLE ON THE PREPLANNED
FRAG ARE NOT ALWAYS AVAILABLE TO THE GROUND COMMANLER IN SUF-
FICIENT NUMBERS AT THE CRITICAL TIMES NEELED TO INFLUENCE THE
TACTICAL SITUATION. THERE FORE , ALDITIONAL SORTIES IN THE FORM
OF SCRAMBLES ARE REQUIRED. OF COUR SE , SCHEDULES FOR SORT IE
PRODUCTION, WHEN APPROACHED FROM THE STAND FOINT OF MAXIMUM
EFFICIENCY ON THE PART OF AIR UNITS RARELY CO INCIDE WITH THE
TOTS RE QUIRED BY THE GROUND SCHEMES OF MANEUVER BASE LOCATIONS
AND AIRCRAFI RAD IUS OF ACT ION STRONGLY INFLUENCE ORD NANCE
LOADS, A/C TURN AROUNDS, AND I IME ON TARGET'S. ALJUSTMENTS AND
COMPROMISES BETWEEN THESE RE QUIREMENTS CAN BEST BE MADE
LOCALLY, THUS ENSURING GREATER SORTIE EFFECTIVENESS AND
PRODUCTION.

PAGE 6 RUMSAK 5347 SECRET SPECAT EXCLUSIVE FOR MCEO
Co (C) CONCENTRAT IO OF AIR EFFORT o THE DALLY PREPLAN
NED FRAG WAS INSTITUTED IMER ALIA, TO PROVIDE FLEXIB LITY
TO CONCENTRATE THE AIR EFFORT AS DICT ATEL BYTHE ENEMY THREAT
DURING THE TEST PERIOL, WHICH EMED 270602H JUN, THIS EMERGENCY
MASSING AND DIVERSION OF AIR EFFURI FROM I COR PS WAS NOT EM-0
ROYED , EXCEPT FOR A RELUCTION IN IAC AIR AVAILABLE IO I COR PS
TO 25 PCT OF TOTAL IN-COUNTRY IAC AIR SURTIES COMMENCING 262609H
JUNE FOR THE REMAINDER OF THAT MONTH. THE CHANGE IN THE
WEIGHT OF THE AIR EFFORT WAS DESIGNEL PRIMAR LL Y TO INCREASE
THE OUT -OF-COUNTRY SURTIES TO 35 PCI OF TOTAL STRIKES AVAILABLE
(SEE MACV MSG 23075 JUNE). AL SO , THE LAILY PREPLANNED
MISSION CHANGEL LITTLE FROM LAY TO DAY. RATHER THAN CON-
TINUING THE ADMINISTRATIVE BIRLEN AND COMPLEXITY OF THE DAILY
RE PLANNED FRAG , MARINE SORTIES IN I COR PS COULD BE MORE
EFFICIENTLY EMPLOYED BY ALLOCAT ION OF A BLOCK OF MARINE SORTIES
TO BE SCHEDULED IN I COR PS.
Do (C) PRODUCTION OF SORTIES a D UR ING HE TEST PERIOD
MARINE FIXED WING AND RECONNAISSANCE AIR CRAFT , BASED ON POS-
SESSED AIR CRAFT IN-COUNTRY AGAINST A 1.2 SURTIE RATE, WERE
PROGRAMMED AT 225 SORTIES PER DAY. OF THIS NUMBER , 16 WERE
EI
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S Ii: eRE T SPECAl EXCt USIVE fOR LGEN i:;.IJS£ HJFu GEN CHA'RY,A{\; 
mON LGEM CUS}~"fj ANo plAtt INE COR f.1S £, Wi.: S ONL 'I F'Xi~Pl. SECT ION OF :2 
)tOUr HJEL v Ef1PLOYE[' IN NIGHl X!\'!EML lef ~ON fr.xSSWi\;S OUT OF 
COU,l\1fRYa 48 SORTIES t'1l!:RE Ei"!PLOYEL· AS SCrUir·~bLES TO (flEET 
E1.ERGENCY NEED OF' ALL fORCES Hl r COKPS~ 18 HERE LES!GNA1'ED 
fOR HEL I CO PI ER E SCOR r 0 fH\ll; li4') SOiH YE. S \~ER E S C!f£!; ULEC E,( THE 
OJf:lUSl'lACV CEPUTY C{MjrilH~r;ER FOR AIR OF£RATIuNS THROUGH THE 
'fA CCA'f StHGCNo or l' HE. &43 SORT. IE S!) 70 PCT II OK U! f) WERE 
SCHEDllLEt BY THE t'lEEIIlY P'RAG [.\1' .SET T!i'jES A~J.D NHH STA£t;DARL 
mtNANCE LOA(,SS A'NE REMAHHt~G 32 tlJE2E ·SCKELULEtJ GAll Yo BASED 
ON INLIlJTI:Um .. TAHGEl'S REQUES"lEL THROUGH THE CHAIN Of.' COf1M.cU®o 
r HE n s.r N t\I:J [l TO [Ij EEl r HE NEFL S Of FOR CE S IN 1 CJJR PS 9 AL SO 
AVERAGED MJ ALLHWNAL 18 SORTIES PEii.[,AYo E.!\lPLO\'EL BV SCR~.!~BLE 
A!~~ ADD "'ON ~HSSX01\lS f.FOR A LAllY AVERAGE: OF 24.3 ATTACK SORTXES)o 
60 SL1i'1M Aft VlFH?COMi'1E[~f.; til: l.ONSo 

PAGE 2 p,lmSA~~ 5~M3 SEC R E l' SFECAT EXCLUSIVE fo'OFl f1CEO 
PI') (C~ SWqr'lARVg 
1n!E NODInE!) SYSTEM IS ,I·H) EM PRClVEf1Efl!1: [I A STEP 
nlRNAR[j I"ROM 'fl-ill: CL,"'lBERSOr'lE SYSiEN Y~·1F;,J:rml't(C:D ON 20 f1ARCHo 
tUR pOR CE SORt rES HiWE IN f'iHHiHi GHEATl·Y Uf~r"Ert l' HE S¥SA'ENo 
m FACTo A S,t! PCT X[~CREASE IN AIR I'JHCE SOFt'llES HAS BEEN REAL!2fW 
DUlH~JG l' HE TC: Sf PER XOD, ~HnCH AS COMm::NI. ABLE 0 Sf: iLL 0 l' liF. 
SYS"fEr'1 CO~)IINUEB YO HARBOR LEflCIENCIESo· YHE HEE:HLY ANI, DAILY 
mi~Go 1.~HYtE lMFHOVING rH~~ SYSTEM OF THE ORKGINt:L SWGl..,E 
ttlANAGEr·1EN1 [; UU=.:crIIJE p HAS fiEQUltREt AN lfoJORfj INA!EL Y HIGH NtJi'-lBER 
Or SCRAl1f:lLES PlNL t\LD""ON SORTIES BY ~lI~RINE Ali1OlAii!, IN I CORPSe 
OO(~SEQUEN1lYo THE AS!' iHll:J HAS BEEN FOR·CE.G TO CQNTWUALLY 
EXCEED FtANNEJ) LEVELS OF SuFnIE P::lOLUCf.10Nc AN r)f.Jt;1..,YSJ.S OF 
Tl-iE LEFXCIENCKES OF l' HE PRESENl SVsrf.~l iN!.; XC~ll'ES THAI THE 
FREPLANNEt SOR1!E LEVEL tOES NOr PROVF;E 'f HE GRQUND COf1NMJDER 
\IJTI'H ALL THE SORTIES HE REQUIRESo FUitTHF.RNQTIE!1 1'015 ASSIGNED 
A WEEK H~· ALVANCE to [~(i1" PERMIT SmGf. t\If( EFfiO~TS IN flESPONSE 
10 THE CHA NG !NG l' AG! xeAL S XI WU' IONS fA CING i HE GROUND COM"~ 
~ltH~DER9 THEREBY REQUIR!NG·INCREAS'F.;L SCRI.\N3LES" THE LENGTH 
OF' THE AIR REQUEST CHAIN IHlf~ 'I HE ALMINISfRJ.\'!' WE EURLEN· 
ll'1;P0SErJ BV 'fHELAIl Y FREFtANNEG F'iU\G ARE 51 ILL EXCESSIVEo 
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SECRET SPECAT USIVE FOR LGEN BUSE INFO GEN CHARYAN
FROM LGEN CUSHMAN. MARINE COR PS EYES ONLY FINAL SECTION OF 2
ROUT INELY EMPLOYED IN NIGHT INTERC ICI ION MISSIONS OUT OF
COUNTRY: 48 SORTIES WERE EMPLOYEL AS SCRAMBLES TO MEET
EMERGENCY NEED OF ALL FOR CE S IN ( COR PS; 18 WERE DESIGNATED
FOR MELICOPTER ESCORT, AND 143 SORT IES WERE SCHEDULED BY THE
COM USMACV DEPUTY COMMANDER FOR AIR OPERATIONS THROUGH THE
TACC AT SAIGON. OF THE 143 SURT IES, 72 PCT OF 111, WERE
SCHED ULED BY THE WEEKLY FRAG AI SET your INES AND WITH ST AND ARD
(RONANCE LOADS; THE REMAINING 32 WERE SCHEDULED DAILY BASED
ON INC IV II UAL TARGETS REQUESTED THROUGH THE CHAIN OF COMMAND.
THE ISI MAW, TO MEET THE NEELS OF FOR CE S IN I COR PS & AL SO
AVERAGED AN ADDITIONAL 18 SORTIES PER DAY, EMPLOYED BY SCRAMBLE
AND ADD =ON MISSIONS (FOR A DARY AVERAGE OF 243 ATTACK SORTIES).
60 SUMMARY/RECOMMEND AT IONS.

PAGE 2 RUMSAK 5348 SECRET SPECAT EXCLUSIVE FOR MCEO
Ao (C) SUMMARY:
THE MODIFIED SYSTEM IS AN IMPROVEMENT 9 A STEP
FORWARD FROM THE CUMBER SONE SYSTEM IMPLEMENTED ON 20 MARCH.
AIR FOR CE SORTIES HAVE IMPROVED GREATLY UNLER THE SYSTEM.
IN FACT, A 54 PCT INCREASE IN AIR FORCE SORTIES HAS BEEN REALIZED
DURING THE TEST PERIOD, WHICH IS COMMEND ABLE. STILL THE
SYSTEM CONT INUES TO HARBOR DEFICIENCIES. THE WEEKLY AND DAILY
FRAG, WHILE IMPROVING THE SYSTEM OF THE OR EGINAL SINGLE
MANAGEMENT HAS REQUIRED AN INORD INATELY HIGH NUMBER
OF SCRAMBLES AND ADD-ON SORTIES BY MARINE AIRCRAFT IN I CORPS.
CONSEQUENTLY, THE 1ST MAW HAS BEEN FOR-CED TO CONTINUALLY
EXCEED R.ANNED LEVELS OF SURT IE PROD UCI IONo AN ANALYSIS OF
THE DEFICIENCIES OF TextHD PRESENT SYSTEM IND ICATES THAT THE
PREPLANNED SORTIE LEVEL DOES NOT PROVIDE I HE GROUND COMMANDER
WITH ALL THE SORTIES HE REQUIRES. FURTHERMORE, TOTS ASSIGNED
A WEEK IN. ADVANCE DO NOT PERMIT SURGE AIR EFFORTS IN RESPONSE
TO THE CHANGING TACI ICAL SITUATIONS FACING THE GROUND COM -e

MANDER , THEREBY REQUIRING INCREASED SCRAMBLES. THE LENGTH
OF THE AIR REQUEST CHAIN AND THE ADMINISTRATIVE BURDEN
IM POSED BY THE DAILY REFLANNED FRAG ARE STILL EXCESSIVE.
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PAGE 3 RtKiJSAX 5348 SEC REI SPECAl' EXCLUSIVE FOH ~lCEO 
THE DAY!.. Y PREPLMmED j11 rSSIOr~S AL'SO APPEAR f'IORE SUI1'(.\BLE FOR 
t1EEI<L V FRAGG!NG SHJCE l' HEY HAVE CHANGE!:, L n"lLE F1Hll'j :JAY 10 DAVo 
Bo (C) RECOMME NL Ai' 10 NS g 
THE' FOLLOWING HECOMMENL AT IONS ARE MPJ:iE to ACCO~1NOf.;{frE 
THE i~EED FOR COMUSMACV 'f0 D XSfR mUTE l' HE trJEIGHT OF' AIR EFFOR! 
IN SUPPORT OF HIS TACT lCAl FL ANS ANL TO NEE! EMERGENCY AND 
roN! INGEN CY RE QUIRE1Y1E t~r S 'f HFW UG HOUl RVN IH.1; T 0 FU~T HER 11'1 PROVE 
RF. SPO ~J S IVE NE SS 2 
(R) 'fHAT tHE PRESENI JOINT AIR cOr~lROL SYSTE["} 
BE FUR11-'ER 1M FROIJED BY PROV Ifi ING FOR FllLLCOORt INA! XO!V OF 
SUFI fACE SUPPORT I NG ARf1 S tHl' H T A cr I CAL ~11.R (J 

«2) THAT l' HE rJ UVJ EER 0 F iVl AR II~E 51' R I XE SOHT YE S SET 
ASIDE BY CQ~lUSMtlCV FOR aUI "OF'~COUNrR Y AIR EFFORT (cURRENTt Y 
16 SORTIES PER DAY) BE FRr~GGEC BY THE IllCC CONSISIENT tHTH 
OVER ALL r NT ERr.; It! 10 N PI.. tH~So 
,t~) THAT ALL O!HE~1 l'll1R XNE srR IKE SOiH rES (CURREtl:Tl Y 
209 INCLli0XNG 111 1piF.E11LY tHID 32 LAIl.Y PREFLr\N~JED SORTIES AS 
\lJELL tIS TIiE 48 SCj~f~i'lBLES ANL 18 l--:ELO ESCORT rHSSWf!]S) BE FRAGGED 
BY CG iU i'1{~fc> 1'11'·1£5 ON TAHGE! A~)L uHf:, NANCE LOAD S 1'0 BE 
DE'f Em'! BlED BY CG n I ;4 A F BA SEt; ON l' Hf:. l' {~CI I CAL NEE[; S OF N AR IIIlE 

PlllC1E &j RU~lSf.\}{ 534g SEC R E r SPECAT EXCLUSIVE FOR NeEO 
A\~D ARMY DrVXSWNS g IN ORDER TO Yi'lPHOVC: RESPONSIVENESS ANL 
OOORD IlH\1 WN ~Jn H OT HER SUPPORT ING AKilj5 0 

V'J) I HAT v AS NECESSAR Yf) E:MERGENCY RE QUliiEi"lENI S 
IUHSHlG ourSILE 1 COFlPS BE M~T BY GOI~USf·jACV PREEi~p!r(JN OF 
SORT XE S SC l-lEi; tJL E[; Hl I' COR PS II~tJJ REF f:, 0 

~5~ r HAT XII NAF' (1' HROUGH 1 r, ASC) Hll"OR~l cor~usr1AcV 
BY DiREct l!NE TO r Ace OF ALL III An INE sOra lC:S SCHEDULED IN 
1 CORPS ANL BY COPY OpT HE !Sf MAIl! F}iAG~ REAL 1 H1E HEPOR'iS 
\Htl BE f'lADE TO AIR f'OHCE CR C (PANAffJA AN~ rACe) tJ AS SORT XES 
A,~E FLOWN 0 

u;r THAT n RECOGNITION OF AIR FORCE BA5E 
LOCATWi\l AN£, LOALIr~GS9 PREPLANr.:EL AIR ftlFtCE SOiH!ES ll 1'0'[5 9 AND 
ffiD~JANCE lOALS 8E f..J,JU5TEf; ! !-FlOUGH ;'1E:Q!£SfS AN[, COGHe lNA'AION 
EE'fWEEN HI frIAr\') COrlUS;>14CV rASE A1~r.:. rAceo AIR FORCE SOR'flES 
SUPPORT ING FOR CES Xt~ I COR PS co NT HHJE 11S CURRE NIL Y D IRE cr EI) B V 
COM US~l A CV A fl,lD SCHEr, ilL ED f3 Y r A CCQ 
en l' HAii' 1 ME XNrf Ii'lL yJ INT erp) BE Et. 111 !NA1' ED 
FRor" THE \'JEE~{LV F'RAGo THE CORRECT IP IS COI<l1'YNGENY UPO~j 
ASSW'NMEr~T OF A SFEClfIG HI NAF' SUGO;;!) :W/~rE TO BE SUPP0i11EDa 
t.NT I!" IHE '.'J~EiQ, if FRAG IS RECEIVEr. bY I.E {'iAr AN!; SUBAU,OCA1'ED 
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PAGE 3 RUMSAK 5348 E C R E T SPECAT EXCLUSIVE FOR MCEO
THE DAILY PREPLANNED MISSIONS AL SO APPEAR MORE SUITABLE FOR
WEEKLY FRAGGING SINCE THEY HAVE CHANGEL LITTLE FROM DAY TO DAY.
Bo (C) RECOMMEND ATIONS:
THE FOLLOWING RECOMMEND AT IONS ARE MADE TO ACCOMMODATE
THE NEED FOR COMUSMACV TO DISTRIBUTE THE WEIGHT OF AIR EFFORT
IN SUPPORT OF HIS T ACTICAL FLANS AND TO MEET EMERGENCY AND
CONT INGENCY REQUIREMENTS I HROUG HO UT RVN AND TO FURTHER IMPROVE
RESPONSIVENESS:
(1) THAT THE PRESENT JOINT AIR CONTROL SYSTEM
BE FURT HER IM PROVED BY PROV ID ING FOR FULL COORDINATION OF
SURFACE SUPPORTING ARMS WITH TACTICAL AIR.
(2) THAT THE NUMBER OF MARINE STRIKE SORTIES SET
ASIDE BY COM USMA CV FOR DIE-0F-COUNTRY AIR EFFORT (CURRENTLY
16 SORTIES PER DAY BE FRAGGED BYTHE IACC CONSISTENT WITH
OVERALL INTERD ICI ION PLANS.
(3) T KAT ALL OTHER MARINE STRIKE SORTIES (CURRENTLY
209 INCLUDING 111 WEEILY AND 32 DAILY PRE FLANNED SORTIES AS
WELL AS THE 48 SCRAMBLES AND 18 HELO ESCORT MISSIONS) BE FRAGGED
BY CG 111 MAF. TIMES ON TARGET AND NANCE LOADS TO BE
DETERMINED BY CG III MAF BASED ON HE TACTICAL NEEDS OF MARINE

PAGE & RUMSAK 5348 S E CRE I SPECAT EXCLUSIVE FOR MCEO
AND ARMY DIVISIONS, IN ORDER TO IM PROVE RESPONSIVENESS ANL
COORDINAI ION WITH OTHER SUPPORT ING ARMS.
(4) THAT, AS NECESSARY, EMERGENCY REQUIREMENTS
ARISING OUT SIDE I COR PS BE MET BY COMUSMACV PREEMPTION OF
SORT IES SCHEDULED IN I COR PS IAW REF Do
(5) THAT III MAF (THROUGH I ( ASC) INFORM COMUSMACV
BY DIRECT LINE TO TACC OF ALL MARINE SORT IES SCHEDULED IN
I CORPS AND BY COPY OF THE 1ST MAW FRAG. REAL TIME REPORTS
WILL BE MADE TO AIR FORCE CR C (PANAMA ANL TACC) AS SORTIES
ARE FLOWN.
(6) THAT IN RECOGNITION OF AIR FORCE BASE
LOCATION AND LOADINGS, PRE R ANNED AIR FOR CE SORTIES, TOTS, AND
ORDNANCE LOADS BE AL JUST ED THROUGH REQUESTS AND COORD INATION
BETWEEN III MAF, COMUSMACV TASE AND IACC. AIR FORCE SORTIES
SUPPORT ING FORCES IN I CORPS CO NT IN UE AS CURRENTLY D IRECTED BY
COM USMACV AND SCHED UL ED BY TACC.
(7) THAT THE INITIAL POINT (IP) BE ELIMINATED
FROM THE WEEKLY FRAG. THE CORRECT IP IS CONTINGENT UPON
ASSIGNMENT OF A SPECIFIC III MAF SUBORD INATE TO BE SUPPORTED
UNTIL THE WEEKLY FRAG IS RECEIVED BY III MAF AND SUB ALLOCATED
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PAGE 5 RUMSAH 5348 SEC RET SPECAT EXCl .. USIVE FOR ~lCEO 
TO IT S SUBORC XNA!ES D IT IS NOT POSSIBLE: YO DETERLY; WE A CORRECT 
11'0 I DASC ANt vASC VICTOR ARE PASSING ~J!GH1LY TO, 1fH AF 
ANC fI'11 At~ THE OORRE cr IP FOR EACH N ISS 10 NON r HE ViEE "-to '( AND 
DAtL Y FRAGa 
(8) THAT e IN THE CASE OF I COR PSI) CO"MSIDERAT ION 
F£ GIVEN TO ADOPTION OF THE I!~FORMATION CONTAINEr, IN THE COACr~ 
~1ARINE SPHINX REF-QRT ~ IH~L INFORMAl ION 4N t !VEitTS FROM I LASe 
to SAT !SF'Y r HE R E QUIREME Nl' SON (~AR WE :~ Iii FOR T HE co NSOL XL AT EO 
~1X 5610 N REPORT 0 , 

~9) THAT T HE COM USM ACV r. IRE cr IVE OF 7 1"11 Ali CH (REF A) 
E£ REVISEL TO INCORPORATE THE ABOVE BE}'INEifIENTS 1'0 1'1-1.£ TEC1PORAl1Y 
SINGLE MANAGER TACTICAL AIR CONCEPro "" 
Gpc.oq 
l~~ QUOT E 
2e APPRECIATE HELPF'UL RECO~1NE~~) AT IONS p M~L I HJCORPORATEf.; 
AS MANY AS POSSIBLE UNLER THE CIP.CUi'~SrANCES ffiEVAILHJGo ~1UCli 
OF THE PHILOSOPHY"DISCUSSED IN REl" f\ HAS BEEN AJ:VANCEL SEVERAL 
TIMES TO COMUS AN1~ TO REPEAT IT ONCE AGAIN CQUL~ BE COUNTER .. 
FROLUCTIVEo FlIfH HER Il ION CONVINCEfi rH~!T IF GEN ABRtW1S 
ACCE?T S 0 LR RECOMNE NL AT 1.0 N S 9 I t~ ILL (I NeE (l.(i A 1 N HAVE CO NI R OL 

A'iGE 6 RU"lSAK 5348 SEC R E r SPECAT EXCLUSIVE FOR MeEO 
OF ALL MY AIR ASSETS\) LESS THOSE ~'OR O\J1:~Of.·=COUNTRY ANt 
EMERGENCY ~lISSIONSo lGN NOT TOO E~JCOllRAGE.D OVER THE POSSIBLE 
OurCOf~E OF 1!-115 CONTROVERSY~ Bur 9ELIEVE OUR PRESENT Pl10POSAL 
TO BE r10RESAlEABLE THAN OLR Pi~sr L !REel' APPROACHESo 
BE 51 REGARL So 
GP"'4 
sr 
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PAGE 5 RUMSAK 5348 S ECRET SPECAT EXCLUSIVE FOR MCEO
TO IT S SUBORD INATES, II IS NOT POSSIBLE TO DETERMINE A CORRECT
IP. I DASC AND DASC VICTOR ARE PASSING NIGHTLY TO 7TH AF
AND MAW THE CORRECT IP FOR EACH MISSION ON THE WEEKLY AND
DAILY FRAG.
(8) THAT IN THE CASE OF I COR PS, CONSIDERAT ION
BE GIVEN TO ADOPTION OFTHE INFORMATION CONTAINED IN THE COACT ,
MARINE SPHINX REPORT AND INFORMAT ION ON D IVERTS FROM I CASC
TO SAT ISFY THE REQUIREMENTS ON MAR INE AIR FOR THE CONSOLILATED
MISSION REPORT.
(9) THAT THE COMUSMACV DIRECTIVE OF 7 MARCH (REF A)
BE REVISED TO INCORPORATE THE ABOVE REFINEMENTS TO THE TEMPORARY
SINGLE MANAGER T ACTICAL AIR CONCE PT.
GP-4
UNQUOTE
2 APPRECIATE HELPFUL RECOMMENDAT IONS, AND I INCORPORATED
AS MANY AS POSSIBLE UNDER THE CIRCUASTANCES PREVAILING. MUCH
OF THE PHILOSOPHY D ISCUSSED IN REF A HAS BEEN ADVANCED SEVERAL
TIMES TO COMUS AND TO REPEAT II ONCE AGAIN COULD BE COUNTER-
PRODUCTIVE. FURTHER, I'M CONVINCED THAT IF GEN ABRAMS
ACCEPTS OUR RECOMME NL AT IONS, I WILL ONCE AGAIN HAVE CONTROL

PAGE 6 RUMSAK 5348 SECRET SPECAT EXCLUSIVE FOR MCEO
OF ALL MY AIR ASSETS, LESS I KO SE FOR OUT -OF-COUNTRY AND
EMERGENCY MISSIONS. I M NOT TOO ENCOURAGED OVER THE POSSIBLE
our COME OF THIS CONTROVER SY, BUI BELIEVE OUR PRESENT PROPOSAL
TO BE MORE SALEABLE THAN O UR PA ST D RECT APPROACHES.
BE ST REGARDS.
GP-4
BI
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FM CG III MAF DANANG 
TO RUMUHFA/COMUSMACV SGN 
INFO RUHHH~A/CINCPAC 
8T 

HA S BEEN SENT 
OR HG G=-5 

, REL"C!S 

SEC RET SECTION ONE OF TWO , 
III MAFEVALUATrON OF SINGLE MANAGEMENT/STRIXE SUPPORT 
PROCEDURES (u) , 

Ao COMUSMACV LTR MACJOO OF 7MAR68 (S) 
So COMUSMACV 14578 MSG '211145Z {vi,AY68 (S) 
C .. COMUSMACV' 16352 MSG "·71135Z JUt\68 'CC). 
Do MACV DlRECTIVE 95~4p 28 JUNE 1966 (C) 
10 III MAr HAS ONE OVERRIDING OBJECTIVE: TO FORGE A 
COMEINED ARMY-MARINE-ARVN-SUPPORTING ARMS TEAM IN I CORPS 
WHICH WILL DEFSAT THE ENEMY IN THE MOST RAPID AND LEAST COSTLY 
MANNERo IT IS OUR BELIEF THAT THIS CAN 8EST BE ACHIEVED BY 
PROVIDING COORDI~ATED AIR~ ARTILLERY p A~D KGF SUPPORT TO ALL 
GROUND FORCES IN I CORPS FROM THOSE RESCURCES A?PORTIONEC TO 
US BY COMUSMACV" THE IVJOST ~FFICIENT9 EF.FSCTIVE 9 FLEXIBLE., 
AND RESPONSIVE METHOD OF DOING THIS p fOR AIR RESOURCESo IS FOR 

PAGE TWO RUMUGRA 5332 SEC RET 
CG III MAFTO FRAG MARINE AIRCRAFT IN SUPPORT OF GROUND U~ITS 
OF ALL SERVICES9 USING THE PRESENT JOINT AIR CONTROL SYSTEM~ 
I"IARINE AIRCRAFT REQUIRED OUTSIDE OF I ,CORPS wOULD BE FRAGGED 
BY 7TH AF9 AS WOULD AIR FORCE AIRCRAFT RESPONDING TO I CORPS 
RE~UrREMENTS BEYOND III MAr CAPABILITIESo THE SLIGHT ADJUST­
MENTS IN THE PRESENT SYSTEM TO EFfECT THIS IMPROVEMENT ARE 
DISCUSSED BEL O\l} .. 
20 Ce) OBJECTIVE OF REF A WAS to ACHIEVE INCREASED EFFECTIVE­
NESS OF THE SINGLE MANAGE~ENT SYSTEM? PRINCIPALLY BY PROVIDI~G: 
Ao GREATER FLEXIBILITY IN THE USE OF TOTAL STRIKE 
RESOURCES ABAILABLEo 
Bo IMPROVING RESPONSIV:!:NESS TO THE AIR ·SUPPORT REGUIRE" 
MENTS OF' GROUND TACTICAL CCMMANDERSo 
Co SIMPLIFICATION OF PROCEDURES AND REDWCTION OF' 
AD~lINISTRATIVE BURDENo 
3 0 (U) REF C DIRECTED A 3(l~DAY EVALUATION OF THE r~ODIFIED 
PROCEDURES AND GUIDANCE PROMULGATED BY REF B~ IN ORDER TO 
ASSESS PROGRESS OF THE SYSTE~ AND TO IDE~IIfY NECESSARY 
PROCEDURAL CHANGESo COVERAGE OF THE FOLLO\Ol\G \\'AS RE(UESTED 
AND WILL 8E ADDRESSED IN ~HE ORDER LlSrED~ 
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PTTSZYUW RUMUGRA5332 1820636 SSSS RUHHHQA RUMUHFAZNY SSSSS
P 300636Z JUN 68 ZFF-1 HA S BEEN SENT
FM CG III MAF DANANG ORIG G-5TO RUMUHFA/COMUSMACV SGN REL C/SINFO RUHHHCA/CINCPAC
BT
SECRET SECTION ONE OF TWO
III MAF EVALUATION OF SINGLE MANAGEMENT/ STRIKE SUPPORT
PROCEDURES (U)
A. COMUSMACV LTR MACJOO OF 7MAR68 (S)
B. COMUSMACV 14578 MSG 2111452 MAY68 (S)
C. COMUSMACV 16352 MSG 071135Z JUN68 (C)
D. MACV DIRECTIVE 95-4, 28 JUNE 1966 (C)
1. III MAF HAS ONE OVERRIDING OBJECTIVE: TO FORGE A
COMBINED ARMY-MARINE -ARVN-SUPPORTING ARMS TEAM IN I CORPS
WHICH WILL DEFEAT THE ENEMY IN THE MOST RAPID AND LEAST COSTLY
MANNER. IT IS OUR BELIEF THAT THIS CAN BEST BE ACHIEVED BY
PROVIDING COORDINATED AIR, ARTILLERY, AND NGF SUPPORT TO ALL
GROUND FORCES IN I CORPS FROM THOSE RESOURCES APPORTIONED TO
US BY COMUSMACV. THE MOST EFFICIENT, EFFECTIVE, FLEXIBLE,AND RESPONSIVE METHOD OF DOING THIS, FOR AIR RESOURCES, IS FOR

PAGE TWO RUMUGRA 5332 SECRET
CG III MAF TO FRAG MARINE AIRCRAFT IN SUPPORT OF GROUND UNITS
OF ALL SERVICES, USING THE PRESENT JOINT AIR CONTROL SYSTEM.
MARINE AIRCRAFT REQUIRED OUT SIDE OF I CORPS WOULD BE FRAGGED
BY 7TH AF, AS WOULD AIR FORCE AIRCRAFT RESPONDING TO I CORPS
REQUIREMENTS BEYOND III MAF CAPABILITIES. THE SLIGHT ADJUST-
MENTS IN THE PRESENT SYSTEM TO EFFECT THIS IMPROVEMENT ARE
DISCUSSED BELOW.
2. (c) OBJECTIVE OF REF A WAS TO ACHIEVE INCREASED EFFECTIVE-
NESS OF THE SINGLE MANAGEMENT SYSTEM, PRINCIPALLY BY PROVIDING:
A. GREATER FLEXIBILITY IN THE USE OF TOTAL STRIKE
RESOURCES ABAILABLE.
B. IMPROVING RESPONSIVENESS TO THE AIR SUPPORT REQUIRE-
MENTS OF GROUND TACTICAL COMMANDERS.
C. SIMPLIFICATION OF PROCEDURES AND REDUCTION OF
ADMINISTRATIVE BURDEN.
3. (U) REF C DIRECTED A 30-DAY EVALUATION OF THE MODIFIED
PROCEDURES AND GUIDANCE PROMULGATED BY REF B, IN ORDER TO
ASSESS PROGRESS OF THE SYSTEM AND TO IDENTIFY NECESSARY
PROCEDURAL CHANGES. COVERAGE OF THE FOLLOWING WAS REQUESTED

CONTROL
AND WILL BE ADDRESSED IN THE ORDER LISTED:

AIR FILE
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PAGE THREE R UMUGR A 5332 SEC RET 
Ao FUNCTIONING OF' THE SYSTEJv,o 
So EVAL UAT IONo 
Co CONSTRUCTIVE COMMENTS AND APPROPRIATE RECO~MENDATIONSo 
40 fUNCTIONING OF THE SYSTEMQ 
Ao THE tACK Of RESPONSIVENESS AND ADMINISTRATIVE WORK 
LOAD PREVIOUSLY EXPERIENCED UNDER THE PROVISIONS OF REF A 
HAVE IMPROVED CONSIDERABLY SI~CE THE iNSTITUTION OF THE 
PROCEDURES SET FORTH IN REF Bo HO~EVER9 ·BOTH FACTORS CAN BE 
IMPROVED wITH RELATIVELY MINOR MODIF'lCATlOKS. HJ ADjITION, 
FULLY ADEQUAT~ PROCEDURES ARE. Nor PROVIDED _FOR ARTILLERY 
COORDINATION WITH AIR OR AIRCRAFT DlVERSICN AROUND DANGER 
AREASo'.·· 
50 EVALUATION OfT HE SYSTEMo 
Ao ADMINISTRATION t> UNDER REF' 8 THE ADMINISTRATIVE· 
WORK LOAD WAS LESStNED BY REDUCTION I~ THE LENG1~ AND COMPLEX1!Y 
Of"FRAGS AND REQUEST DArA~ HOWEVER 9 THE SURDEN IS S1 ILL 
EXC~SSlVEo THIS, IS DUE TO THE CURRENT DAILY PREPLANNED FRAG 
PROCEDURES AND DETAILED SCHEDULING THROUGH THE TACC o IT IS 
NOTED THAT DURING THE TEST PERIOD~ THE SORTIES ASSIG~ED lSI MAW 
BY THE DAILY FRAG WERE -ESSDlTIALLY AS .UNVARYING AS THOSE IN THE 

. . . 
PAGE FOUR RUMUGRA 5332 SEC RET 
WEEKLy·FRAGo FURTHER 9 EASED UFON· INFORM~TION AVAILAELETO THIS 
HEADQU~RTE:RS\l THERE WERE NO DIVERTS FRO·IV.! CORPS DAILY SORTIES 
TO OTHER CORPS AREASo CONSECUENTLY p INAS~UCH AS CO~USMACV HAS 
PREEMPTION AUTHORITY OVERALL SORTIES.Af\D THE -CENTRAL CONTROJ 
AGENCY (1T~ AF TACC) IS fULLY INFOR~ED OF SORTIE STATUS AND 
CAPABILITIES~ THE DAILY FRAG PROCEDURES APPEAR TO BE AN UN­
NECESSARY· COMPLEXItY IN ICIZa 
80 (C) EFFICl~NCY - THE PROVISIONS OF REF B BROUGHT IMPROVED 
EFFICIENCY IN SORTIE ALLOCAT ION 9 BUT .OPT IMUM USE OF 
SORTIES .... rAS NOT REAlIZEDo THIS 15 EVIDENCED IN I CORPS BY THE 
HIGH NUMBER OF SCRAMBLE A~D ADD-ON SOnTIES TO r.EET THE DAllY 
NEEDS.OF GROUND COMMANDERS p RESULTING IN THE 1ST ~A~ BEING 
FORCED TO CONTINUALLY EXCEED PLA~NED LEVELS OF SORTIE PRODUC~ 
TIONo OUR ANALYSIS INDICATES THAT THE PREPLAN~ED SORTIE LEVEL 
DOES .NOT PROVIDE THE GROUND COMMANDER IN I CORPS ~ITH iHE NUMBER 
OF SORTIES HE DESIRES p AND THE SORTIES AVAILABLE ON THE PREPlANNED 
FRAG ARE ~OT ALWAYS AVAILABLE TD THE GROUKD COMMANDER IN SUF­
FICIENT NUMBERS AT THE CRITICAL TIMES ~EEDED TO INFLUENCE THE 
TACTICAL SITUATION" THEREFORE p ADDITIDNAL SORTIES IN THE FORM 
OF SCRAMBLES ARE REQUIREDo OF COURSE, SCHEDULES FOR SORTIE 
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PAGE THREE RUMUGRA 5332 SECRET
A. FUNCTIONING OF THE SYSTEM.
B. EVALUATION.
Co CONSTRUCTIVE COMMENTS AND APPROPRIATE RECOMMENDATIONS.
40 FUNCTIONING OF THE SYSTEM.
A. THE LACK OF RESPONSIVENESS AND ADMINISTRATIVE WORK
LOAD PREVIOUSLY EXPERIENCED UNDER THE PROVISIONS OF REF A
HAVE IMPROVED CONSIDERABLY SINCE THE INSTITUTION OF THE
PROCEDURES SET FORTH IN REF B. HOWEVER, BOTH FACTORS CAN BE
IMPROVED WITH RELATIVELY MINOR MODIFICATIONS. IN ADDITION,
FULLY ADEQUATE PROCEDURES ARE NOT PROVIDED FOR ARTILLERY
COORDINATION WITH AIR OR AIRCRAFT DIVERSION AROUND DANGER
AREAS.
5. EVALUATION OF THE SYSTEM.
Ao ADMINISTRATION 0 UNDER REF B THE ADMINISTRATIVE
WORK LOAD WAS LESSENED BY REDUCTION IN THE LENGTH AND COMPLEXITY
OF FRAGS AND REQUEST DATA: HOWEVER, THE BURDEN IS STILL
EXCESSIVE. THIS IS DUE TO THE CURRENT DAILY PREPLANNED FRAG
PROCEDURES AND DETAILED SCHEDULING THROUGH THE TACC. IT IS
NOTED THAT DURING THE TEST PERIOD, THE SORTIES ASSIGNED 1ST MAW
BY THE DAILY FRAG WERE ESSENTIALLY AS UNVARYING AS THOSE IN THE

PAGE FOUR RUMUGRA 5332 SECRET
WEEKLY FRAG. FURTHER, BASED UPON INFORMATION AVAILAELE TO THIS
HEADQUARTERS, THERE WERE NO DIVERTS FROM I CORPS DAILY SORTIES
TO OTHER CORPS AREAS. CONSEQUENTLY, INASMUCH AS COMUSMACV HAS
PREEMPTION AUTHORITY OVER ALL SORTIES AND THE CENTRAL CONTROL
AGENCY (7TH AF TACC) IS FULLY INFORMED OF SORIIE STATUS AND
CAPABILITIES, THE DAILY FRAG PROCEDURES APPEAR TO BE AN UN-
NECESSARY COMPLEXITY IN ICTZ.
B. (C) EFFICIENCY - THE PROVISIONS OF REF B BROUGHT IMPROVED
EFFICIENCY IN SORTIE ALLOCATION, BUT OPTIMUM USE OF
SORTIES WAS NOT REALIZED. THIS IS EVIDENCED IN I CORPS BY THE
HIGH NUMBER OF SCRAMBLE AND ADD-ON SORTIES TO MEET THE DAILY
NEEDS OF GROUND COMMANDERS, RESULTING IN THE 1ST MAW BEING
FORCED TO CONTINUALLY EXCEED PLANNED LEVELS OF SORTIE PRODUC-
TION. OUR ANALYSIS INDICATES THAT THE PREPLANNED SORTIE LEVEL
DOES NOT PROVIDE THE GROUND COMMANDER IN I CORPS WITH THE NUMBER
OF SORTIES HE DESIRES, AND THE SORTIES AVAILABLE ON THE PREPLANNED
FRAG ARE NOT ALWAYS AVAILABLE TO THE GROUND COMMANDER IN SUF-
FICIENT NUMBERS AT THE CRITICAL TIMES NEEDED TO INFLUENCE THE
TACTICAL SITUATION. THEREFORE, ADDITIONAL SORTIES IN THE FORM
OF SCRAMBLES ARE REQUIRED. OF COURSE, SCHEDULES FOR SORTIE
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PAGE: FIVE RUMUGRA 5332 SEC RET. I"J 
PRODUCT 10N9 lJ,IHE N APPROACHED FROM THE ST ANDPO INT OF MAX IMUM 1"0f". // 
EFFICIEMCY ON THE PART OF AIR UNITS? RARELY COINCIDE ~:ITH THE f"/ 
TOTS REQUIRED EY THE GROUND SCHErv:ES OF ~1ANEUVER .. EASE LOCAT IONS f"'/ 
AND AIRCRAFT R.ADIUS 0.1' ACTION STRONGLY INFLUENCE OfiD~At\CE 0 
LOADSo Ale TURN AROUNDS, AND TIME ON T-ARGETSo ADJUSTMENTS AND ~ 
COMPROMISES BETWEEfI: T~ESE REQUIREMENTS CAN BEST SE MADE 1"/ 
LOCALLY!) THUS ENSURING GREATER SORTIE EFFECTIVENESS AND f"/ 
PRODUCTIONo . I"J 
Co (C) CONCE NTRAT ION OF' AIR EFFORT ~ THE DA IL Y PREPLAN- 1"/ 
NED FRAG WAS ,INSTITUTED, INTER ALIA~ 'TO PROV'IDE FLEXIBILITY I"J 
TO CONCENTRATE THE AIR EFFORT AS DICTATED BY THE ENEMY THREATo 0 
DURING THE TEST PERICDs> \!;HICH ENDED 27rz6rt~H Jut\\l THIS E~ERGENCY I"~ 
MASSING AND DIVERSION OF AIR EFFORt FRQM I CORPS \\~S ~~or EM~ f"~. 
PLOYED, EXCEPT FOP. A REDUCTION IN TAC .AIRAVAILABLE TO 1 CORPS 1"/ 
TO 25 P,CT OF tOTAL IN-cOUNTRY TAC AIR SORTIES COl":MENCING 26e'6eflH ~ 
JUNE FOR THE.REMAINDER OF THAT MC~THo THE CHAfl:GE IN THE ~ 
~'EIGHT OF T~E AIR. EFFORT wAS DESIGNED PRIIV:ARILY TO INCREASE 0 
THE OUToOF'-COUNTRY SORT IES TO 35 pcr ·01' TOTAL SIR IKES AVAILAELE I"~ 
(SEE MACV MSG 230757Z JUN[)'o ALSOp THE' DAILY PREPLANNED 1"..1 
MISSION CHANGED LITTLE FROM DAY Te DAYo RATHER THAN CON.,. ~ 

~ 
~ 
~ 
~ 
~ 

PAGE SIX RUMUGRA 5332 SEC RET 
TINUING THE ADMINISTRATIVE BURDEN AND CO~PLEXITY 
PREPLANNED FRAG g MARINE SORTIES IN I.CORPS COULD 
EFFICIENTLY EMPLOYED BY ALLOCATION OF A BLOCK OF 
TO BE SCHEDULED IN I CORPSo 

OF THE DAILY 
6E MORE 
IV;AftlNE SORTIES 

De (C) PRODUCTION OF SORTIES - DURING,THE TES! PERIOD 
MARINE FIXED WING AND RECONNAISSANCE AIRCRAFT g BASED ON POS­
SESSED AIRCRAFT IN-COUNTRY AGAINST A 102 SORTIE RATEo ~ERE 
PROGRAMMED AT 225 SORTIES PER DA~OF,THIS NUMBER, 16 WERE 
ROUTINELY EMPLOYED IN NIGHT INTERDICTICN MISSIONS OUT OF 
COUNTRY; 48 SORTlES WERE EMPLOYED AS .SCRAMBLES TO MEET 
EMERGE NCY NEED OF ALL FORCES IN I COR p.s~ ! 8 ~ERE DES IGNATED 
FOR HELICOPTER ESCORT 9 AND 143 SORT IES \l.:'ERE SCHEDULED BY THE 
COMUSMACV DEPUTY COMMANDER FOR AIR OPERATICNS THROUGH THE 
T ACe AT SA 1 GO No OF THE 14.3 SORT lESS) 7G -PCT? OR 111, WERE 
SCHEDULED EY THE ~EEKLY FRAG AT SET TIMES AND WITH STANDARD 
ORO ~A £l:CE LOAD 59 T HE HE MAL N ING 32 ,WERE SC;{ED ULED DAIL Y ~ BASED 
ON INDIVIDUAL TARGETS·REQUESTED THRCUGH THE CHAIN OF.COMMANDo 
THE 1 sr MAW~' TO MEET T~E NEEDS OF FORCES .IN I CCRPSgALSO. 
AVERAGED AN ADDITIONAL 18 SORTIES PER pAYp EMPLOYE~ BY SCRAMBLE 
AND ADD-ON MISSIONS (FOR A DAILY AVERAG£OF 243 ATTACK SORTIES)o 
8T . 

~ 
~ 
~ 
~ 
~ 

III MAF 2100/7 (3/68) COPY __ OF __ COPIES 

~ 
~ 

SECRET ~ 
:t*3o.:l '/ 

DECLASSIFIED 

DECLASSIFIED

SECRET

PAGE FIVE RUMUGRA 5332 SECRET
PRODUCTION, WHEN APPROACHED FROM THE STANDPOINT OF MAXIMUM
EFFICIENCY ON THE PART OF AIR UNITS, RARELY COINCIDE WITH THE
TOTS REQUIRED BY THE GROUND SCHEMES OF MANEUVER. BASE LOCATIONS
AND AIRCRAFT RADIUS OF ACTION STRONGLY INFLUENCE ORDNANCE
LOADS A/C TURN AROUNDS, AND TIME ON TARGETS. ADJUSTMENTS AND
COMPROMISES BETWEEN THESE REQUIREMENTS CAN BEST BE MADE
LOCALLY, THUS ENSURING GREATER SORTIE EFFECTIVENESS AND
PRODUCTION.
Co (C) CONCENTRATION OF AIR EFFORT 9 THE DAILY PREPLAN-
NED FRAG WAS INSTITUTED, INTER ALIA, TO PROVIDE FLEXIBILITY
TO CONCENTRATE THE AIR EFFORT AS DICTATED BY THE ENEMY THREAT.
DURING THE TEST PERIOD, WHICH ENDED 272680H JUN, THIS EMERGENCY
MASSING AND DIVERSION OF AIR EFFORT FROM I CORPS WAS NOT EM-
PLOYED, EXCEPT FOR A REDUCTION IN TAC AIR AVAILABLE TO I CORPS
TO 25 PCT OF TOTAL IN-COUNTRY TAC AIR SORTIES COMMENCING 2606eek
JUNE FOR THE REMAINDER OF THAT MONTH. THE CHANGE IN THE
WEIGHT OF THE AIR EFFORT WAS DESIGNED PRIMARILY TO INCREASE
THE OUT-OF-COUNTRY SORTIES TO 35 PCT OF TOTAL STRIKES AVAILABLE
(SEE MACV MSG 238757Z JUNE). ALSO, THE DAILY PREPLANNED
MISSION CHANGED LITTLE FROM DAY TC DAY. RATHER THAN CON-

PAGE SIX RUMUGRA 5332 S E C R I
TINUING THE ADMINISTRATIVE BURDEN AND COMPLEXITY OF THE DAILY
PREPLANNED FRAG, MARINE SORTIES IN I CORPS COULD BE MORE
EFFICIENTLY EMPLOYED BY ALLOCATION OF A BLOCK OF MARINE SORTIES
TO BE SCHEDULED IN I CORPS.
D. (C) PRODUCTION OF SORTIES 0 DURING THE TEST PERIOD
MARINE FIXED WING AND RECONNAISSANCE AIRCRAFT, BASED ON POS-
SESSED AIRCRAFT IN-COUNTRY AGAINST A 1.2 SORTIE RATE, WERE
PROGRAMMED AI 225 SORTIES PER DAY. OF THIS NUMBER, 16 WERE
ROUTINELY EMPLOYED IN NIGHT INTERDICTION MISSIONS OUT OF
COUNTRY; 48 SORTIES WERE EMPLOYED AS SCRAMBLES TO MEET
EMERGENCY NEED OF ALL FORCES IN I CORPS: 18 WERE DESIGNATED
FOR HELICOPTER ESCORT, AND 143 SORTIES WERE SCHEDULED BY THE
COMUSMACV DEPUTY COMMANDER FOR AIR OPERATIONS THROUGH THE
TACC AT SAIGON. OF THE 143 SORTIES, 70-PCT, OR 111, WERE
SCHEDULED BY THE WEEKLY FRAG AT SET TIMES AND WITH STANDARD
ORDNANCE LOADS; THE REMAINING 32 WERE SCHEDULED DAILY, BASED
ON INDIVIDUAL TARGETS REQUESTED THROUGH THE CHAIN OF COMMAND.
THE 1ST MAW, TO MEET THE NEEDS OF FORCES IN I CORPS, ALSO
AVERAGED AN ADDITIONAL 18 SORTIES PER DAY, EMPLOYED BY SCRAMBLE
AND ADD-ON MISSIONS (FOR A DAILY AVERAGE OF 243 ATTACK SORTIES).
BT
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PTTSZQUW CUMUGRK5333 192ei3USSFSAARUHHM~ RUMUHXAo 
ZNY SSSSS 
P 3006362 JUN 68 ZFF.-l 
FM CG III MAF DANANG 
TO RUMU~FA/COMUSMACV SGN 
INFO RUHHH~A/ClNCPAC 
BT 
SEC RET F I ~ AL SE CT ION 0 F TWO 
60 SUMMARY/RECOMMENDATIONS" 
Ao (C) SUMMARYs 

.J 

T HE MOD lFIED SYSTEM IS AN IMPROVEMENT, A STEP 
FORWARD FROM I-HE CUM8ERSOt-:E SYSTEM IMPLEMENTED ON 2fC MARCHo 
AIR 'FORcE SDRTIES HAVE IMPROVED GREAtLY UNDER tHE SYSIEMo 
I N FACT p A 54 PCT INCREASE I N A In FORCE SORIIES HAS BEEN REAL IZED 
DURING THE TEST PERIOD, IhHICH IS COMMENDABLEo STILL p THE 
SYSTEM CONTINUES TO HARBOR DEFICIENCIESo THE WEEKLY ·AND DAILY 
FRAG g WHILE IMPROVING THE SYSTEM OF tHE·ORIGINAL SINGLE 
MANAGEMENTDIRECiIVE g HAS REQUIRED AN INORDINATELY HIGH NUMBER 
OF SCRAMSlES AND ADD-ON SORTIES SY MARINE AIRCRAFT IN I CORPS o 

CONSEQUENTLY 9 THE 1ST MAW HAS BEEN FORCED TO CONTINUALLY 
EXCEED PlAN~ED lEVELS OF SORTIE PROPUCTIONe AN ANALYSIS OF 
THE DEFICIENCIES OF THE PRESENT SYSTEM INDICATES THAT THE 

PAGE TWO RUMUGRA 5333 SEC REI 
PREPLANNED SORTIE LEVEL DOES NOT. PROVIDE THE GROUND COMMANDER 

.' WITH ALL T HE SORT IES HE REQUIRESo FURlHERMOBE 9 ' TOT S .ASSIGNED 
:'A \~EEK IN A:JVANCE DO Nor PERMIT SURGE AIR EFFORTS IN RESPONSE 

TO THE CHANGING TACTICAL SITUATIONS FACING THE GROUND COM~ 
MA.NDER g T HE:REBY REQU IR I NG I NCREASED SCRAMBLE So' THE LENGT H 
OF- THE AIR REQUEST CHAIN AND THE ADMl~ISTRATIVE BURDEN 
IMPOSED BY ·THE DAILY PREPLANNED FRAG 'ARES! ILL EXCESSIVEo 
THE DAILY PREPlANNED MISSIONS ALSO APPE~RMORE SUITAELE FOR 
WEEKLY FRAGGING SINCE THEY HAVE CHANGED LITTLE FROM DAY TO DAYa 

~ eo (C) RECOMMENDATIONSg .. ,. . 
THE FOlL OW I NG RECOMME NDAT IONS ARE MADE ~TO' ACCOMl":ODATE 

.THE NEED FOR COMUSMACV TO DISTRIBUTE THE WEIGHT OF AIR EFFORT 
IN SUPPORT OF HIS TACTICAL PLANS AND 1.0, MEET 'EMERGENCYAf\D 
CONTINGENCY RE~UIREMENTS THROUGHOUT RV~ AND TO FURTHER IMPROVE 
RESPONSIVENESS~ '.... 
( ! ) a EfA"l- TRE--::l:RE~SE]iJl~JlJ'-JJJJ-J\_lR~CLC~RlROL~.s:Y"s!l:1D 

~:B:E"":EURTJjEELJ]~PJrO"-Q:ED7 8 Y PRO V ID 1 N G FOR F UL Leo 0 R DIN AT ION C F 
SURFACE SUPPORTING ARMS \\!ITH TACTICAL AIRo 

V(2) THAT THE Nur~BER OF MARINE STRIKE SbRTIES'SET' 
ASIDE BY COMUSMACV FOR OUI-OF-COU~TRY AIR EFFORT (CURRENTLY 
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PTTSZQUW CUMUGRK5333 1:2213USSFSAARUHHMA- RUMUHXA.
ZNY SSSSS
P 3006362 JUN 68 ZFF- 1

FM CG III MAF DANANG
TO RUMUHFA/COMUSMACV SGN
INFO RUHHHGA/CINCPAC
BT
BECREIFINALSECTION OF TWO
60 SUMMARY/RECOMMENDATIONS.
A. (C) SUMMARY:
THE MODIFIED SYSTEM IS AN IMPROVEMENT, A STEP
FORWARD FROM THE CUMBERSONE SYSTEM IMPLEMENTED ON 20 MARCH.
AIR FORCE SORTIES HAVE IMPROVED GREATLY UNDER THE SYSTEM.
IN FACT, A 54 PCT INCREASE IN AIR FORCE SORTIES HAS BEEN REALIZED
DURING THE TEST PERIOD, WHICH IS COMMENDABLE. STILL, THE
SYSTEM CONTINUES TO HARBOR DEFICIENCIES. THE WEEKLY AND DAILY
FRAG, WHILE IMPROVING THE SYSTEM OF THE ORIGINAL SINGLE
MANAGEMENT DIRECTIVE, HAS REQUIRED AN INORDINATELY HIGH NUMBER
OF SCRAMBLES AND ADD-ON SORTIES BY MARINE AIRCRAFT IN I CORPS.
CONSEQUENTLY, THE 1ST MAW HAS BEEN FORCED TO CONTINUALLY
EXCEED PLANNED LEVELS OF SORTIE PRODUCTION. AN ANALYSIS OF
THE DEFICIENCIES OF THE PRESENT SYSTEM INDICATES THAT THE

PAGE TWO RUMUGRA 5333 SECRET
PREPLANNED SORTIE LEVEL DOES NOT PROVIDE THE GROUND COMMANDER
WITH ALL THE SORTIES HE REQUIRES. FURTHERMORE, TOTS ASSIGNED
A WEEK IN ADVANCE DO NOT PERMIT SURGE AIR EFFORTS IN RESPONSE
TO THE CHANGING TACTICAL SITUATIONS FACING THE GROUND COM-
MANDER, THEREBY REQUIRING INCREASED SCRAMBLES. THE LENGTH
OF THE AIR REQUEST CHAIN AND THE ADMINISTRATIVE BURDEN
IMPOSED BY THE DAILY PREPLANNED FRAG ARE STILL EXCESSIVE.
THE DAILY PREPLANNED MISSIONS ALSO APPEAR MORE SUITABLE FOR
WEEKLY FRAGGING SINCE THEY HAVE CHANGED LITTLE FROM DAY TO DAY.
B. (C) RECOMMENDATIONS:
THE FOLLOWING RECOMMENDATIONS ARE MADE TO ACCOMMODATE
THE NEED FOR COMUSMACV TO DISTRIBUTE THE WEIGHT OF AIR EFFORT
IN SUPPORT OF HIS TACTICAL PLANS AND TO. MEET EMERGENCY AND
CONTINGENCY REQUIREMENTS THROUGHOUT RVN AND TO FURTHER IMPROVE
RESPONSIVENESS:
(1)(THAT THE PRESENT JOINT AIR CONTROL SYSTEM
BE FURTHER IMPROVED BY PROVIDING FOR FULL COORDINATION CF
SURFACE SUPPORTING ARMS WITH TACTICAL AIR.
(2) THAT THE NUMBER OF MARINE STRIKE SORTIES SET
ASIDE BY COMUSMACV FOR OUT-OF-COUNTRY AIR EFFORT (CURRENTLY

SECRETCOPIESCOPY111 MAF 2100/7 (3/68) OF
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PAGE THRE::: RUMUGRA 5333 SEC R E: T '" .. 
16 SORTIES PER DAY) BE FRAGGED BY THE TACC CONSISTENT \lnnr 
OVERALL INTERDICTION PLANSo _ 

I-tS) THAT ALL OTHER MARI!\E STRIKE ,SORTtE'S (CURRENTLY 
2(&9 INCLUDING III lJiEEKLY AND 32 'DAILY PREPLANNED SORTIES AS 
WELt AS THE 48 SCRAMBLES AND 18 HELC ESCORT MISSIC~S) BE FRAGGED 
BY CG III MAFo TIMES ON TARGET AND ORDNANCE LOADS TO BE 
DETERMINED BY CG III MAF BASED ON THE IACTICAL NEEDS OF MARINE 
AND ARMY DIVISIONS t IN ORbER TO IMPR6vE,RESPONSIVENESS AND 
COORDI NAT ION 1,1.1 IT H OT HER SUPPORT I NG ARMSo 
(4) THATp AS NECESSARY p EMERGENCY RE~UIREMENTS 
ARISING OUTSIDE I COR~S BE' MET EY COMUSMACV PREE~PTION OF 
SORTIES SCHEDULED IN I CORPS lAW REF Do 
(5) THAT III MAF (THROUGH I DASC) INFORM COMUSMACV 
BY DIRECT LINE rOTACC OF ALL MARINE SORTIES SCHEDULED IN 
,I CORPS A NO BY COpy OF T ~E 1 ST MAW 'FRAGo REAL TIME REPORT S 
WILL BE MADE TO AIR FORCE CRC (PANAMA A~D TACC)p AS SORTIES 
ARE FLO\l,lNo . ." . , ;, 
(6) THAT IN RSCOGNITION OF AIR FORCE BASE 
LOCATION AND LOADINGS p PREPLANNED AIR ~qRCE SCRTI~Sp TOTS, AND 
ORDNANCE LOADS BE ADJUSTED THROUGH REQUESTS AND COORDHATION 

PAG~ FOUR RUMUGRA 5333 SEC RET 
BETWEEN III MAF~ COMUSMACV TASE A~D TACCo,·AIR FORes SORTIES 
SUPPORTI~G FORCES IN I CORPS CONTINUE AS CURRENTLY DIRECTED BY 
COMUSMACV AND SCHEDULED BY TACCo , 
(7) THAT THE INITIAL POINT UP) BE ELIMINATED 
FROM THE WEEI<LY FRAGa THE CORRE.CT IP IS.CONlINGENT UPON 
ASSIGNMENT OF A SPSCIFIC III MAF SUBORDINATE TO BE SUPPORTEDo 
UNTIL THE WEEKLY FRAG IS RECEIVE~ BY III MAF AND SUBALLOCATED 
TO ITS SUBORDINATESoIT IS NOT POSSIBLE TO.DETERMINE A CORRECT 
IPo 1 DASC ANODASC VICTOR ARE PASSING'NIGHTLY TO .7TH AF 
A~D FMAW THE CORRECT IP FCR~ACH MISSION ONiHE ~iEKLY AND 
DAlt y. FRAG.. .' , ." .... . 
(8) THAT9 IN THE CASE OF I CORPS p CONSIDERATION 
BE GIVEN TO ADOPTION'OF THE INFORMATION CONTAINED U: THE COACI p 

M.ARINE SPfflNX REPORT 9 AND INFORMATION ON DIVERTS FR'O,M I DASC 
TO SAT I SFY THE REG;U IR::ME NT S ON MAR 1 NE A lR FOR T HE CON SOL IDATED 
MISSION REPORT 0 

(9) THAT THE CO~USMACV DIRECTIVE OF 7 MARCH (REF A) 
BE REVISED TO INCORPORATE THE ABOVE REFINEr~ENTS TO THe: TEMPORARY 
SINGLE MANAGE~ TACTICAL AIR CONCEPTo 
GP=4 
BT 
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PAGE THREE RUMUGRA 5333 SECRET
16 SORTIES PER DAY) BE FRAGGED BY THE TACC CONSISTENT WITH
OVERALL INTERDICTION PLANS.
(3) THAT ALL OTHER MARINE STRIKE SORTIES (CURRENTLY
289 INCLUDING 111 WEEKLY AND 32 DAILY PREPLANNED SORTIES AS
WELL AS THE 48 SCRAMBLES AND 18 HELO ESCORT MISSICKS) BE FRAGGED
BY CG III MAF. TIMES ON TARGET AND ORDNANCE LOADS TO BE
DETERMINED BY CG III MAF BASED ON THE TACTICAL NEEDS OF MARINE
AND ARMY DIVISIONS, IN ORDER IO IMPROVE RESPONSIVENESS AND
COORDINATION WITH OTHER SUPPORTING ARMS.
(4) THAT, AS NECESSARY, EMERGENCY REQUIREMENTS
ARISING OUTSIDE I CORPS BE MET BY COMUSMACV PREEMPTION OF
SORTIES SCHEDULED IN I CORPS IAW REF D.
(5) THAT III MAF (THROUGH I DASC) INFORM COMUSMACV
BY DIRECT LINE TO TACC OF ALL MARINE SORTIES SCHEDULED IN
I CORPS AND BY COPY OF THE 1ST MAW FRAG. REAL TIME REPORTS
WILL BE MADE TO AIR FORCE CRC (PANAMA AND TACC), AS SORTIES
ARE FLOWN.
(6) THAT IN RECOGNITION OF AIR FORCE BASE
LOCATION AND LOADINGS, PREPLANNED AIR FORCE SORTIES, TOTS, AND
ORDNANCE LOADS BE ADJUSTED THROUGH REQUESTS AND COORDINATION

PAGE FOUR RUMUGRA 5333 SECRET
BETWEEN III MAF, COMUSMACV TASE AND TACC. AIR FORCE SORTIES
SUPPORTING FORCES IN I CORPS CONTINUE AS CURRENTLY DIRECTED BY
COMUSMACV AND SCHEDULED BY TACC.
(7) THAT THE INITIAL POINT (IP) BE ELIMINATED
FROM THE WEEKLY FRAG. THE CORRECT IP IS CONTINGENT UPON
ASSIGNMENT OF A SPECIFIC III MAF SUBORDINATE TO BE SUPPORTED.
UNTIL THE WEEKLY FRAG IS RECEIVED BY III MAF AND SUBALLOCATED
TO ITS SUBORDINATES, IT IS NOT POSSIBLE TO DETERMINE A CORRECT
IP. I DASC AND DASC VICTOR ARE PASSING NIGHTLY TO 7TH AF
AND FMAW THE CORRECT IP FOR EACH MISSION ON THE WEEKLY AND
DAILY FRAG.
(8) THAT, IN THE CASE OF I CORPS, CONSIDERATION
BE GIVEN TO ADOPTION OF THE INFORMATION CONTAINED IN THE COACT,
MARINE SPHINX REPORT, AND INFORMATION ON DIVERTS FROM I DASC
TO SATISFY THE REQUIREMENTS ON MARINE AIR FOR THE CONSOLIDATED
MISSION REPORT.
(9) THAT THE COMUSMACV DIRECTIVE OF 7 MARCH (REF A)
BE REVISED TO INCORPORATE THE ABOVE REFINEMENTS TO THE TEMPORARY
SINGLE MANAGER TACTICAL AIR CONCEPT.
GP-4
BT
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~ ZENitH DCA SAM ,./ 

~ ~TO .. F 1.·0 E N T I._A~I." 18~le ~ 
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~ 1.~ HI) CG III MAF HAS SEEN TASKED TO PLAN FOR RELOCATION OF 0 ~ I DASC TO CAMP VAN HORN AND TO iDENTIf:''f SPECIFIC COMMUN!CATIONS 0 
~ CAPABILItY ESSENIIAL FOR OPERATION FROM iHE NEW LOCArION~ '/ 
/~ 2" (C~ PLANNING ACT!ON tiAS SEEN COM?tETED AND THE cOMMUNI... '/ 
/~ CATIONS Rt;QU!REMENT !DENTIFIED AS FOLLOwS~ , / 
/~ AQ 100 VF CIRCUITS OA NANG AFB to II! MAF MOF 8 .~ 
// B ... ONE 100 LINE 1A1 TELEPHONE KEY SYS1.EM FOR I NlERNAI... ~ 
// DASC COYiMUNICATIONS@ ,~ 
~ Ca TWO FOX 100 WPM SECURE TTY OPERATING POSITIONS W~TH '/ 
~ OIlSE SPARE POSITION;! . ~ 

,~~~ PAGE 2 RUMUHFA 5130 C O.N F IDE N t I A L.~ ~~~ 
~~ o~ ONE SECUREr POINT~TO~POINT VOICE CIRCUIT BETWEEN I ~~ 

DASe ~CAMP VAN HORT) AND CG I CORPS (RVN)o 
~~~ Eli Of\5E SE.(!URE AIRsTO GROUND VHF RAOIo. :FACILITY", ~~ 
~~ F~ TAC1ICAL VHf RADIO FACILITY~ . ~~ 
~ G& THREE HF sse RADIO. BASE STATIONS to BE REMOTELY KEVED ~~ 
.~ FROM NEW 1· DASC LOCATlONQ . ~~~~~ 
~ tL TERMl~ATING EQUIPMENT FOR BOTH POI~T","TO~"'POINT AND ~~ 
~~'~ COMMON USER Vo.ICE CIRCU!TSe . . ~0 ~~ 36 (U~ ANV ADoRESSEE KNOWING OF AODITIONA~ REQUIREME~TS NOT ~ 
,~ EMtJf4ERATED BY ABOVEIl' OR ANTIcIPATING UNDUE DELAY IN EXECUTION OF ~ 
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~ PART :U FOR COR 7Af AND CG III MAF~ ;I"~ 
~ ~ .. (U) REQUEST COR 7Ar: PROVIOEo INSrALl~ oPERATE AND MAIN:.. ;I"~ 
.~ lAIN THE COMMUNICATIONS FACILITIES/E:QUIPMENT ! :15T£0 IN PART .1 ~ ;I" ~ 
~ 5 Q (0) CDR 7AF AND CG III MAF TO COORDINATE BOD OF NEW ~ ~~ FACILITY ANO JOINTLY. DEVELOP TIME PHASING OF RELOCATION AND INSTAL:: ~~ 
~~ LATION Of COMMUNICATION EQUIPMENT Q ~~ 
.~ APR! II! FOR CDR 7A.Fr: . ,~'/~ 
~ b .. (tJ) COOROINATE EXTESION cuTOVER AND RETERMINATlON OF ~~ h Des CIRCUITS wITH CH DCA SAM TO ENSURE Tn1ELY CIRCUIT VALIDATIo.N ~ 
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COPY TO ADJ G-2FM COMUSMACV 7
S/ STO ZEN/COR 7AF

RUMUGRA/CG III MAF
INFO ZEN/CG USARV
ZEN/CH DCA SAM
BY
C 0 D E T I A L 18718
SUBJ: RELOCATION OF I DASC OU)
THIS MESSAGE IN THREE PARTS PART I FOR ALCON 2
1. (U) CG III MAF HAS BEEN TASKED TO PLAN FOR RELOCATION OF
I DASC TO CAMP VAN HORN AND TO IDENTIFY SPECIFIC COMMUNICATIONS
CAPABILITY ESSENTIAL FOR OPERATION FROM THE NEW LOCATION,
2. (C) PLANNING ACTION HAS BEEN COMPLETED AND THE COMMUNI
CATIONS REQUIREMENT IDENTIFIED AS FOLLOWS:
Ro 100 VF CIRCUITS DA NANG AFB TO III MAF MDF
B. ONE 100 LINE 1A1 TELEPHONE KEY SYSTEM FOR INTERNAL
DASC COMMUNICATIONS
C. TWO FDX 100 WPM SECURE TTY OPERATING POSITIONS WITH
ONE SPARE POSITION:

PAGE 2 RUMUHFA 5130 C 0.1 F I D E N I

D. ONE SECURE, POINT-TO=POINT VOICE CIRCUIT BETWEEN I

DASC (CAMP VAN HORT) AND CG I CORPS (RVN).
E. ONE SECURE AIR=TO GROUND VHF RADIO FACILITY,
F. TACTICAL VHF RADIO FACILITY.
G s THREE HF SSB RADIO BASE STATIONS TO BE REMOTELY KEYED
FROM NEW X DASC LOCATION,
H. TERMINATING EQUIPMENT FOR BOTH POINT-TO-POINT AND
COMMON USER VOICE CIRCUITS.
3. (U) ANY ADDRESSEE KNOWING OF ADDITIONAL REQUIREMENTS NOT
ENUMERATED BY ABOVE. OR ANTICIPATING UNDUE DELAY IN EXECUTION OF
TASKS WHICH FOLLOW IS REQUESTED TO NOTIFY MACJ6 WITHOUT DELAT.
PART II FOR CDR 7AF AND CG III MAF
is. (U) REQUEST CDR 7AF PROVIDE INSTALL. OPERATE AND MAIN=
TAIN THE COMMUNICATIONS FACILITIES/EQUIPMENT LISTED IN PART I ?

5. (U) CDR 7AF AND CG III MAF TO COORDINATE BOD OF NEW
FACILITY AND JOINTLY DEVELOP TIME PHASING OF RELOCATION AND INSTAL
LATION OF COMMUNICATION EQUIPMENT
APRT III FOR CDR 7AF
6. (ii) COORDINATE EXTESION CUTOVER AND RETERMINATION OF
DCS CIRCUITS WITH CH DCA SAM TO ENSURE TIMELY CIRCUIT VALIDATION

CONFIDENTIALCOPY OF COPIES111 MAF 2100/1 (REV. 11-66)
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AND PUBLICATION OF CEO S FOR DCS REQUIREMENTS FOR I DASC AND
INDICATE BY MOST EXPEDITIOUS MEANS ANY ADDITIONAL FACILITIES DEEMED
ESSENTIAL, WHICH ARE NOT LISTED IN PART I ABOVE. GP=4BY
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8 RUMUGRA RUESHOA
DE RUHHEMA 5356 1812245
ZNY SSSSS
0 292245Z JUN68
{RE CG- FMFPAC
[0, UM UGR A ACG III MAF

MARINE CORPS EYES ONLYINFO RUEBHOA/CMC
ET

SE CRET SPECAT EXCLUSIVE FOR LTGEN CUSHMAN, INFO
GEN CHAPMAN FROM LIGEN BUSE. DEL IVER DUR ING WAKING
HOURS. MARINE CORPS EYES ONLY
A. CG III MAF 293334Z/JUN58 (S)
B. CMC 291934Z/JUNE 68 (S)
1. THE COMMANDANT AND I HAVE HAD AN OPPORTUNITY TO
EX HANGE T HOUGHT'S CONCERNING YOUR PROPOSED
MESSAGE TO ABRAMS, REFERENCE A, OUTLINING YOUR
VIEWS ON SINGLE MANAGEMENT. WHILE CONCURRING WITH
YOUR EVALUATION AND SUMMARY, AND UNDERSTAND ING
THAT IN YOUR POSITION LOGMATISM MAY BE COUNTER-
PRODUCTIVE, WE NEVERT HELESS BELIEVE THAT ANY RECOM~
MENDATION WITH REGARD TO CHANGES IN THE SINGLE
MANAGER SYSTEM MUST BE PREFACED BY A POSITIVE STATE -

From
MENT REAFFIRMING OUR COLLECTIVE POSITION ON THE

PAGE 2 RUHHEMA 5355 E CRET SPECAT EXCLUSIVE FOR MCEO
RET URN OF AIR ASSETS TO III MAF. THIS POSITION SHOULD
BE STATED IN UNEMOTIONAL TERMS, I IED CLOSELY TO A
PHILOSOPHY OF A MUTUAL DESIRE TO GET ON WITH T HE WAR.
2. ACCORD INGLY, GUR APPROACH TO THE NEW COMMANDER
IN SAIGON SHOULD RECOGNIZE IHAT THIS MAY BE THE BE ST
CHANCE YET TO REVERSE THE SINGLE MANAGER DECISION.
II MAY ALSO BE O UR LAST FULL SHOT AI IT BE CAUSE ABE
AND NO ONE ELSE 76 L MAKE THIS DECISION AND ONCE
MALE WE CAN EXPECT IT TO LAST FOR T HE L UR AT ION. SINCE
PE IS PRACTICAL, APUL II ICAL, NUT EOUND BY
PRIOR ARRANGEMENTS AND NOT INT IM IL AT ED BY 7TH AF
PRESSURE, OUR ARGUMENT'S SHOULD MAKE A POWER FUL
IMPRESSION BECAUSE THEY ARE COMPELLING AND HOLL
SPECIAL APPEAL TO THOSE WHO UNDER STAND THE INFANTRY/
SUPPORTING ARMS COMBINATION. IT APPEARS I IMELY TO

likely
RE IT ERATE TO ABE OUR POSIT ION THAT THE GROUND COM-
MANDER MUST HAVE FULL MISSION I IRECI ION OF HIS

pell.
TACTICAL ELEMENTS, STRESSING THAT WE HAVE GIVEN UP
MUCH IN OTHER HIGHLY DESIRABLE RESOLRCES IN ORDER TO
ACHIEVE THE BALANCED AIR GO LR ND CONFIGURAT IION

have said this
will not work

several times

thoughts
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PAGE 3. RUHHFM.I·\ 5356 SEC K r: T P SPi.C4T EXCLUSIVE FOrt It,CEO ~ 
THAT I;!E PRESENT TO AN ENEi'~YQ THESE POINT5 w PLUS THE % 
CONSISIEtH tWES OF THE SI~IGL[ ~;ANAGEm:NT SYSTEM ~ 
REQUIR~NG PATCH\WRK FIXES 9 ~nIICH ALL LEPL c·~CK IN THE ~ 
I;IFIECTION OF THE OlL ARRANGE:;lE:~T g ~1AY H~UCE ABE TO ~ 
SCR APT HIS co ('J! R OV ER S HIL SE.T UP ,liLT (j GET ~i-ll::j=i, K a Uri. I'v T 0 ~~ 
95-.(I~ AfJ[: GET ON '<iIr Ii THIS 'iJARQ f<E;'IINJ:'ERS i11AY EE IN '.1 
CRLER TO THE EFFECT THAT THE JiUM.Ai"JEi'!T!~L CUNCEPIUAL ~ 
UF"FERENCE b£Tll.'EEi~ CONSWV:ER OR I~~~TE[ [I';MdNl!: AV IP,T ION ~ 
ANt PR 0[, UCER Ofn E NT EL U S.l~ F T A C1 I CAL A If:. ;.~ ILL CO NT I (I;[]E ~ 
TO BE LEE? AN[, E%lJRI"JS rESPITE Tit .ScSI EF'F'OiiTS Af~D f/.j 
c.:oO[;!,,!ILL OF THOSE I'~ THE nELL ',lHu Ti-(YTO ~IAKE THEil') . ~ 
O.lERLAY; 11 HAT T HE co ~Jt IT 10 NS THAT SPAI;! r';E.L THE. SIf\GLE V~~~ / ~ 
i1 A N A GE R [, Eel S ION AR E S I G N 1 FIe A NT L Y L I F' FE Ii E: ~r T OJ.: A Y tJ _ ~ J. ~ 
t;!lJL 9 VI NALL Y 9 T HAl EVENT S HL\VE SHu',O~ T HAT II! H(.\T.EVEFt- ~ . .se~ -. ~ ..... 
CONCERN l\ROSE. OVER P0SSIELE: ::ONR..I~T CUE. TO INTER- - I f'~ 
[Y1I~GLING OF' ARMv ANt j'liARINE FORCE'S H~"' ICTZ ffiDVEB .~,f 
LNF'OUNLE[;~ THE LAST THOUGH! IS THAT ~lSE ;llUST 8E I ~~ 
ASSL~EL THAT MAqlfl:E j~IR IS f{E!~ Y TO GO ANy,,:lt.RE I!\ ()o.,.L. ~ .... 
S!:ASIA AT ANY Il[fiE AN[.. III: IN HAT EVE? i"JU~iS::H S T HAT HE - / ~ 
DIRECTS ANI: '~E CAN [;() IT L1NLER S6 u l!o {/~ 

~ 
PAGE 4 RUHHFl"lA 5356 SEC R E. T SP2:CAT EXa..USIVE FUR MeEO 
3:. THE if/AlTER OF RECENTLY MffiOVEL Am SUPPORT vo~ THE AtW)Y I 
r'lusr ALSO BE A£,J:RESSEL BECAUSE IT i'iAY CONSfITUfE THE 

~ 
~ 
~ Sf R ON GE Sf LET ER R E ~T FOR ABE TO i·tl A!(£ ANY CH.A ~G£ NCJ!.1 c 

!f..f<E IS OUR ESTIifjATE 0F I.~HAT HAS ACfUALLY OCCURAEL 
lN~ER SINGLE Mt\NAGDjENT IN THIS RE SPEcr. IT fOR eEL 

TI-'.E. CU."'lBER SOME ~ LO NG~LEA.L I Ii'ttl!. 9 CO;v.F1_ETEL Y 
CENTRALIZEr; 7TH AI' SYSTEM AU !NrE.RF!~\CE ',nTH THE 
fLEXIBLE .t\NL HIGHLY RESPuNSIVE MARINE SETUP. THE 
~1AN Y RE S1J1. T ANT PAT CK~~3 A NL IN FR OV 154T LO~~5 KAV E ALL 
TENtE[· TO'JJAHL OUR SYSrnl ANL THE. AliM Y HAS E.E~JEFITTEL 
SIGNIF'ICANTL Yo THE: KE. Y p'J tNT HERE. ~ l-KJ1JjEVER pIS THAT 
IT 'J.! A S T HE. I NT ER l' A CE IT Sf L F A ~L T H£ ~.~ A Y 1 r~ \on CHIT 
HIGtt IGHl'EL THE RELAT I\JE INfiLEXIEIL IT·Y AN[, U[~KESPONSIV£~ 
NE S5 OF 1f H A F IN cor'! PAR I 5u N r () 0 tR S Y5T ELV; T HAT FOR CEL 
MORE SORTIES MJ[; RESPONSIVENESSTGTHE A?~Y. I!\! THE 
ENDn'S CLEAR THAT NO GREt,T EFr-ICIENCIES KESULIED F'i10~1 
(Ei\;TR tiL IZEL M,ANAGE~lENT FER SE p BUT R AT HER RESULTED. I 
FROM PJTERFACE AND I:viPROVISATlUNSB" . ----I 
'b t,CCORL INGLY, I bEL LEVE T HAT YOU SHOUU, f1ECO~"1NENL 
~lf.\RIflJE FIXEr. it!IflJG RECONf\)'-\ISSANCE A~J STRIKE ASSETS 2E 
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PAGE 3 RUHHEMA 5356 SECRET P SPECAT EXCLUSIVE FOR MCEO
THAT WE PRESENT TO AN ENEMY. I HE SE POINTS, PLUS ITHE
CONSISTENT WOES OF THE SINGLE MANAGEMENT SYSTEM
REQUIRING PATCHWORK FIXES, WHICH ALL LEAD BACK IN THE
DIRECTION OF THE OLD ARRANGEMENT , MAY INC U CE ABE TO
SCRAP THIS CONTROVERSIAL SET UP ALTUGET HER, RETURN TO
95 -4, AND GET ON WITH THIS WAR. REMINDERS MAY BE IN
ORDER TO THE EFFECT T HAT THE FUNL AMENTAL CONCEPTUAL
DIFFERENCE BETWEEN CONSUMER OR IE NTED MARINE AVIATION
AND PR OD UCER ORIENTED USAF TACITICAL AIR WILL CONTINUE
TO BE DEEP AND END URING DESPITE THE BEST EFFORTS AND
GOODWILL OF THOSE IN THE FIELD WHO TRYTO MAKE THEM

not one perticle!
OVERLAY; LI HAT THE CO ND : IT IONS I HAT SPAWNED THE SINGLE
MANAGER DECISION ARE SIGNIFICANT Y D IFFERENT TOD AY:]
AND, FINALLY, THAT EVENTS HAVE SHOWN THAT WHATEVER
CONCERN AROSE OVER PUSSIBLE CONFL ICT DUE TO INTER-
MINGLING OF ARMY AND MARINE FOR CE S IN ICTZ PROVED
UNFOUNDED. THE LAST THOUGHI IS THAT ABE MUST BE

sope

ASSURED THAI MARINE AIR IS READY TO CO ANYWHERE IN

SEASIA AT ANY TIME AND IN WHATEVER NUMBER'S THAT HE
DIRECTS AND WE CAN DO IT UNDER 95-40

PAGE 4 RUHHEMA 5356 E I SPECAT EXCLUSIVE FOR MCEO
3, T HE MATTER OF RECENTL Y IM PROVEL AIR SUPPORT FOR THE ARMY
MUST AL SO BE ADDRESSED BE CAUSE IT MAY CONST II UT E THE
STRONGE ST DETERRENT FOR ABE TO MAKE ANY CHANGE NOW.

wouldHERE IS OUR ESTIMATE OF WHAT HAS ACT UALL Y OCCURRED
UNDER SINGLE MANAGEMENT IN HIS RESPECT. IT FOR CED

have beenTHE CUMBER SOME, LONG-LEAD TIME, COMPLETELY
CENTRALIZED 7TH AF SYSTEM IU INTERFACE WITH THE
FLEXIBLE AND HIGHLY RESPONSIVE MARINE SET UP. THE

hadMANY RESULTA PAT CHE-S AND IM PROV ISAT IONS HAVE ALL
TENDED TOWARD OUR SYSTEM AND THE ARMY HAS BENEFITTED
SIGNIFICANTLY. THE KEY POINT HERE, HOWEVER, IS THAT
If WAS THE INTERFACE IT SELF AND THE WAY IN WHICH IT

HIGHL IGHTED THE RELAT IVE INFLEXIEN II Y AND UNRESPONSIVE IS

NESS OF 71 H AF IN COMPARISUN TO O UR SYSTEM THAT FOR CEL

MORE SORTIES AND RESPONSIVENESS TO THE ARMY. IN THE
END IT'S CLEAR THAT NO GREAT EFFICIENCIES RE SULTED FROM
CENTRALIZE MANAGEMENT PER SE, BUT R AT HER RESULTED
FROM INTERFACE AND IM PROVISAT IUNS.
4. ACCORD INGLY, I BELIEVE I HAT YOU SHOULD RECOMMEND
MARINE FIXED WING RECONNAISSANCE AND STRIKE ASSETS BE
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3 PAGES

SECRETCOPY 1 OF 3 COPIES111 MAF 2100/7 (3/68)

#300

DECLASSIFIED



DECLASSIFIED 

~ •. ~ 
~ 
~ 
~ % 
~ % 

~ 
,PAGE 5 RUHHF~i,!~ 5356 S E CR E T SFECAT EXCLUSIVE FUR ~;CEo~~~%4~ 

RET URNED ,TO eGg II I MA F IN ,'1 CCORL l\NCi:: 'J IT H 9;~Llo '7 ~ v ~ 

J
5~ HAVH:G,~lALE YOUR POSITION CLEAR ~ ANI:. SHuULL YOU ~ 
DE.E~ IT REQUlREL AND r~ECESSARY. BELIEVE·THAT THE FOL~ .' ~ 

. LOt<JING CHAr-JGES SHOULL BE ~1A[;E IN YulE fiECOi'r'li~~f\t A~ ~. 
TlONS~ REFERH:CE B PERT~INS., ~ 

Ao ' PAHAGRAPH 50E LE,~[..·~INo~Fd!:\.oJORC TO flE,t,J,g ~ 
QUOTE~ THE FOLLOWING RECO;vl~EM:. ~r rUNS t;RE i~A[;E ~ 

TO A CCO:vJ(I'JOL ATE THE NE:EL FOR CO:V; U S'i A CV TO L IST.=i E ill E / ~ 
THE t . .JEIGHT OF AIR EFflORT H~ SUPPliiH Or HIS T4CT IC~L V I'~ 
!l.ANS 9 TO MEET EMERGENCY A~t CO NT It~GE:-.JCY i1E",UIRE·' ~~ 
fr1ENT S T HR 0 UGHO Uf RV N p A NL TO fURY ~ER m ffi OV!!: pr~ 
RESPONSliJE1~£SS. UNQUOTE., ~' 

80 PARAGRAPH 5.E,.(D-RE\'JORL TO· RL\[ ~ , •. 
QUOTEg (1) THAT THE PHESENT AIR CO~JTRCL SYSTEiVl bE __ :~? ~ 

FURT HER ni) FflOVE.iJ E. Y PKOV If. ING FOR FULL COOR£. H~AT ION .. " ?I;j 
OF SURFACE SUPP(jRTH1GARfr~S vJITH T~iCrIC{\L AIfL m~QUOTE. V ~tJ.d ••• ~ 

Co NRAGRAPH 5oE:~ (J) .vREI.~ORL TO REA[; ; ·'1" ~ 
QUOTE ~ (.~) T HAT ALL OT HER MAn B1E S1';i IKE. SOiH IE S ~ 

(CIJRRENTL Y 209 INCL lL ING 111 I'\;EE,N~ Y ANL 32 [.i AIL Y Pi(E'~ ~ 
FL b.NNEI> SORT IE S (\ S '!JELL AS T HE 43 SCR 4(1'1 BLi?: S A r\L l8 HE.LO ~ 

PAGE 6 RUHHF'MA5356 SEC R E. l' SF£CAT EXCLUSIVE FOR,I'lCEO 
ESCORT f1 ISSIONS)- LE RET UiHJEL TO ;v; ISSION [.. mECf ION OF' 
CG p III [~AF. TIl{iES ON TARGET ,IJ.NL OF,[..NANCE L04(;S TO 
BE LETERf'1INEL SY CG~ I I1 ;'riAF' BASEL ON 'PiE TACT leAL 
NEE!:; S 01' MAR P·)E ANL ARfI'l Y [. IV ISlONS IN ORLE.,{ TO II'rlPROVE 
RESPO?~SIVEN£SS MJL COORL INAT iON \1) IT HuT HER SUPPOi~T ING 
ARM s~ UN QUOTE 0 -

L PARAGRAPH 5uL 0 (9) -REb)ORL- TO REAr; g 
QUOT E g (9) T HAT I HE COM l! S~1 A C;V L: If( Eel IVE 0 F 

7;;!4RCH CREFERE;I!Cl!. A) B~ REVISE[ Tv INCORPURATE THE 
ABOVE REl'INEitlENTS 1'0 THE TEMPORARY SINGLE i'1ANAGEK 
T A cr I CAL A IR CO N CE PI () UN 8lYJ TEo 
60 yQLL CALL Y{;lJ Af.Our NOON\) YUOR T Ii'lE· TO L ISClJSS 
THE t,>}HOLE IYIAITERo BE.Sf REGARLSo 
GP-3 
PI 
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andoPAGE 5 RUHHFNA 5356 S E CRET SPECAT EXCLUSIVE FOR MCEO
RETURNED TO CG, III MAF IN ACCORD ANCE WITH 95-40

A

5. HAVING MADE YOUR POSITION CLEAR , AND SHOULD YOU
DEEM IT REQUIRED AND RECESSARY, BEL IEVE THAT THE FOL -
LOWING CHANGES SHOULD BE MADE IN YOUR RECOMMENDA-
TIONS; REFERENCE B PERTAINS.

A. PARAGRAPH 5.E LEAD IN. -REWORD TO REAL:
QUOTE: THE FOLLOWING RECOMMEND AT IONS ARE MADE

TO ACCOMMOLATE THE NEEL FOR COMUSIACV TO [ ISTRIBUTE
THE WEIGHT OF AIR EFFORT IN SUPPORT OF HIS TACTICAL
PLANS, TO MEET EMERGENCY AND CONTINGENCY REQUIRE-
MENTSIHROUGHOUI RVN, AND TO FURTHER IM PROVE
RESPONSIVENESS. UNQUOTE.

B. PARAGRAPH S.E. (1)-REWORD TO READ :
QUOTE: (1) THAT THE PRESENT AIR CONTROL SYSTEM BE

FURTHER IM PROVED BY PROV :II ING FOR FULL COORD INATION
OF SURFACE SUPPORTING ARMS WITH ACTICAL AIR. UNQUOTE.

C. PARAGRAPH S.E. (3) "REWORD TO READ :
QUOTE: (3) THAT ALL OTHER MARINE STRIKE SORTIES

(CURRENTLY 209 INCLULING 111 WEEKLY ANL 32 DAILY PRE.
RANNED SORTIES AS WELL AS I KE 48 SCRAMBLES AND 18 HELO

PAGE 6 RUKHFMA5356 S ECRET SPECAT EXCLUSIVE FOR MCEO
ESCORT MISSIONS) BE RETURNEL TO MISSION L IRECTION OF
CG, III MAF. TIMES ON I ARGET AND ORD NANCE LOADS TO
BE DETERMINED BY CG III MAF BASEL ON THE TACTICAL
NEED S OF MARINE AND ARMY [ IV ISIONS IN ORDER TO IMPROVE
RESPONSIVENESS AND COORD INAT ION WITH OTHER SUPPORTING
ARM S. UNQUOTE.

D. PARAGRAPH 5.L. (9) -REWORL TO READ :

QUOTE: (9) THAT THE COMUSMACV L RECT IVE OF
7 MARCH (REFERENCE A) BE REVISED TO INCOR PURATE THE
ABOVE REFINEMENTS TO THE TEMPORARY SINGLE MANAGER
TACTICAL AIR CONCEPT. UNQUOTE.
6. I'LL CALL YOU ABOUT NOON, YOUR TIME TO DISCUSS
THE WHOLE MATTER. BE ST REGARDS.
GP-3
Br
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SEC RET SPEC~T £)(CLUSIVE FOR LrGE~ SUSE, II\;FO LTGEN CUSHMAN 
FROM GEN CHAP~iAN~ 1'1 AR INE COR 1'5 EYES OM.. Y 
II I M A F AV 1 A r IO ~I AS SE r S ( lJ) 
fl." CG III MAr 2903342. JU"JSS 
1. THIS CO~FIR[~~ OUR TELEC0:1) vI' 29 JUN.c.o 

2c THE FOLLO'IJING RECOi'llY;ENLAIIUNS APA..Y 10 P.o.RA 5£ OF REF Ao 
A. (',lUOT E) r HE FOLLO!.VI NG R E COMlYiE: ~.L 4T Iu NS ARE iYI./u:. L H 
REQUIREMENTS TJ{ROUGHOur RVN ANt TO F'U'='Tl-lER I1i lPriOVE RESPOt~SIVE= 
I\E SSg (CL 0 SE 9 UCi rE)o ' 

s" (QUOl~) fnt_Llnfr-T~ _Pi\-~sr::Nt !p.!f-EGi{Jfn.::~A-r;1 _CQ:rrrJllID 
($X~:E(Vr:·BEFUR-T-HE-R---lriJ:FKav.Er..)o "0 (CL 0 SE QUOT E. ) 0 

C (QUOTE) (3) THAT .o,LL oIl-£R :rlAitINEoooEE i1ETUH['-;F.,L 10 
;'I]ISSION CIRECTlON OF CG III f'lAr" T Ii'JES Oil: T~RGET 4NL 
CRLANCE L04LS TO EE tETERMHJEL BY CG III irlAF bASEL ON THE 

R:\GE nvo RUEBHOA9832 SEC RET S PEe A r 
TACT lCAl ~EEL 5 OF' l'iAR PJE AN£. ARitl. Y L-IV ISIUNSIN OiWEi1 TO 
1JYJPROVE RE.SPOMS!VENESS All[, COORD !!\jAT IUN WITH OTHEit SUPPOit)' LNG 
f.\RM s. (a.. 0 SE ·QUCiT E) 
Do (QUOTE) (9) THAT THE COMUSi'jACV L!rtZCIIVE.ooR£rINE­
~lENTS TO THE TEMPORARY SINGLE ~1A)JAGEii"o. (Q.OSE QUOTES) 
\'~ARM REGARC So 
GP-Jj 
Br 
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Ao CG III MAF 29 03342 JUN68
1. THIS CONFIRMS OUR TELECON OF 29 JUNE.
2. THE FOLLOWING RECOMMEND AI IUNS APRLY IU PARA 5E OF REF A.
A. (QUOTE) THE FOLLOWING RECOMMEND AI IUNS ARE MADE..
RE QUIREMENTS THROUGHO UT RVN AND TO FURTHER IMPROVE RESPONSIVE-
NESS: (CLOSE QUOTE).
B. (QUOTE) (TD THAT THE PRESENT INTEGRATED AIR CONTROL
SYSTEM BE FURTHER IMPROVEL (CLOSE QUOTE).
Co (QUOTE) (3) THAT ALL OT HER MARINE...EE RETURNED TO
MISSION DIRECTION OF CG III MAF. TIMES ON TARGET AND
ORD ANCE LOADS TO BE DETERMINED BY CG III MAF BASED ON THE

PAGE TWO RUEBHOA9832 SE CRET SPECAT
TACTICAL NEEDS OF MARINE AND ARMYLIVISIUNS IN ORDER TO
IM PROVE RESPONSIVENESS AND CO ORD INAI IUN WITH OTHER SUPPORTING
ARMS. (CLOSE QUOTE)
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MENTS TO THE TEMPORAR Y SINGLE MANAGER (CLOSE QUOTES)
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MARINE CORPS EYES ONLYRM CG III MAF DNG
TO RUNIM/CG FMFPAC
IN FO RUEBKOA/CMC
BI
SECRET SPECAT EXCLUSIVE FOR LIGEN BUSE, INFO GEN CHARMAN FR OM
LIGEN CUSHMAN MARINE COR PS EYES ON Y SECTION I OF 2
REF: A. CG FMFPAC MSC 203235Z JUN68

B. CG FM FPAC MSG 222 25 27 JUNG8
so THE FOLLOWING IS THE PROPOSED MESSAGE TO GEN ABRAMS
OUTLINING MY VIEWS ON SINGLE MANAGEMENT FOLLOWING THE JUNE
TRIAL PERIOD QUOTE
FROM CG III MAF
TO COMUSMACV SAIGON
EI
SECRET
!!! MAP EVALUATION OF SINGLE MANAGEME NT / STRIKE SUPPORT PROCELURES (U)
40 COMUSMACV LTR MACJOO OF 7MAR 68 (S)
B. COMUSMACV 14578 MSG 2111452 MAYG8 (S)
C. COMUSMACV 16352 MSG 071135Z JUN68 (c)

FAGE 2 RUMSAK 5118 CRET SPECAT EXCLUSIVE FOR MCEO
Do MACV DIRECTIVE 95048 28 JUNE 1966 (C)
Is (C) OBJECTIVE OF REF A WAS TO ACHIEVE INCREASED EFFECTIVE
NESS OF THE SINGLE MANAGEMENT SYSTEM, PRINCIPALLY BY PROVIDING:

As GREATER FLEXIBILITY IN THE USE OF TOTAL STRIKE
RESOURCES AVAILABLE.

B. IMPROVING RESPONSIVENESS TO THE AIR SUPPORT REQUIRE
MENTS OF GROUND T ACTICAL COMMANCERS,

C. SIMPLIFICATION OF PROCEDURES AND REDUCTION OF
ADMINISTRATIVE BIRDEN.
2. KUD REF C DIRECTED A 3E-DAY EVALUATION OF THE MODIFIED
PROCEDURES AND GUIDANCE PROMULGATED EYREF 5 IN ORDER IO
ASSESS PROGRESS OF THE SYSTEM AND TO IDENTIFY NECESSARY
PROCEDURAL CHANGES. COVERAGE OF THE FOLLOWING WAS REQUESTED
AND WILL BE ADDRESSED IN THE ORDER LISTEL:

Ao FUNCTIONING OF THE SYSTEM.
8. EVALUATION.
C. CONSTRUCTIVE COMMENTS AND APPROPRIATE RECOMMENDATIONS.

30 FUNCTIONING OF THE SYSTEM.
A. THE LACK OF RESPONSIVENESS AN ALMIMISTRATIVE WORK

LOAD PREVIOUSLY EXPERIENCEL UNDER THE PROVISIONS OF REF A

PAGE / OF 5 PAGES
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SECRET

PAGE 3 RUMSAK 118 SECRET SPECAT EXCLUSIVE FOR MCEO
HAVE IM PROVED CONSIDERABLY SINCE THE INSTITUT ION OF THE
PROCEDURES SET FORTH IN REF B. HOWEVER , BOTH FACTORS CAN BE
IM PROVED WITH RELATIVELY MINOR MOL IFICAT IONS. IN ADDITION,
FILLY ADEQUATE PROCELARES ARE NOT PROVIDED FOR ARTILLERY
COORDINATION WITH AIR OR AIRCRAFT D IVERSION AROUND DANGER
AREA.
4s EVALUATION OF THE SYSTEM.

A. ALMINISIRATION 0 UNDER REF B THE ADMINISTRAT IVE
WORK LOAD WAS LESSENED BY REDUCTION IN THE LENGTH AND COMPLEXITY
OF FRAGS AND REQUEST LATA: HOWEVER, THE BURDEN IS STILL
EXCESSIVE. THIS IS UE TO THE CURRENT DAILY PREPLANNED FRAG
PROCEDURES AND DETAILED SCHEDDUING THROUGHTHE TACC. If IS
NOTED THAT DURING THE TEST PERIOD THE SORTIES ASSIGNED 1ST MAV
BY TIE DAILY FRAG WERE ESSENT ALLY AS UNVARYING AS T KOSE IN THE
WEEKLY FRAG. FURTHER, BASED UPON INFORMATION AVAILABLE TO THIS
HEAD QUARTERS, THERE WERE NO D IVERTS FROM I CORPS DAILY SORTIES
TO OTHER CORPS AREAS. CONSE QUENTLY, INASMUCH AS COMUSMACV HAS
REEMPTION AUTHORITY OVER ALL SORT JES AND THE CENTRAL CONTROL
AGENCY (7TH AF IACC) IS FULLY INFORMED OF SORTIE STATUS AND
CAPABILITIES, THE DAILY FRAG PROCEDURES APPEAR TO BE AN UNNECESSARY

FAGE & RUMSAK 5118 SECRET SPECAT EXCLUSIVE FOR MCEO
COMPEXITY IN ICTZ.

B. (C) EFFICIENCY to THE PROVISIONS OF REF B BROUGHT
IMPROVED EFFECIENCY IN SORTIE ALLOCATION, BUT OPTIMUM USE OF
SORTIES WAS NOT REALIZED. THIS IS EVIDENCED IN I CORPS BY THE
HIGH NUMBER OF SCRAMBLE AND ADD-ON SORTIES 10 MEET THE DAILY
NEED S OF GROUND COMMANDERS, RESULT ING IN THE 1ST NAW BEING
FOR CED TO CONT INUALLY EXCEED PLANNED LEVELS OF SORTIE PRODUCT ION,
OUR ANALYSIS INDICATES THAT THE REFLANNED SORT IE LEVEL DOES
NOT PROVIDE THE GROUND COMMANDER IN I COR PS WITH THE NUMBER
OF SORTIES HE LESIRES, AIE THE SORIIES AVAILABLE ON THE PREPLANNED
PRAG ARE NOT ALWAYS AVAILABLE TO HE GROUND COMMANDER IN SIIF-

FICIENT NUMBERS AT THE CR II ICAL I IMES NEEDEL TO INFLUENCE THE
TACTICAL SITUATION. THEREFORE, ALL II IONAL SORTIES IN THE FORM
OF SCRAMBLES ARE REQUIRED. OF COURSE, SCHELLES FOR SORTIE
PRODUCTION, WHEN APPROACHED FROM THE ST AND POINT OF MAXIMUM
EFFICIENCY ON THE PART OF AIR UNITS, RARELY COINCIDE WITH THE
TOT'S REQUIRED BY THE GROUUD SCHEMES OF MANEUVER. BASE LOGIZIONS
AND AIR CRAFT RADIUS OF ACTION STRONGLY INFLUENCE ORD NANCE
LOAD S, A/C TURN AROUNDS, AND I INE ON T ARGETS. DJUSTMENTS AND
COMPROMISES BETWEEN THESE REQUIREMENTS CAN BEST BE MADE

PAGE 205 3 PAGES
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PAGE 5 RU'iJSAK 5 iH5 SEC REI SPECAl EXCLUSIVE FOR MeEO 
"./ LO CALL V ~ T MUS -E (\) SUB I NG GR E: AT ER SORT IE E FF£ CT IVE NE S5 A [~L 
;1'/ J..'ROf.; ucr IONo . . 
1'..:1. C6 (C) CONCENTRA'! ION OF AIR EFFORT ~ THE LAllY PRE" 
I'/" P(. ~N NED F'R AG !,oj AS INS1 IT liT Et ~ 1 ~n- ER AL IA pTa PR OV JI, £ f:L EX IB Ii. II Y 
;1'./ TO CONCENTRATE THE AIR EffORT AS L ICTATC:D BY THE E!\JEl'llY T}tiiEAI .. 
~ DUR ING THE T E,Sf PER IOL p i.~ HI CH E. NL E[; 27:b600H J UN p T HIS Ef~ER GE NCY 
~. rlASSING AND CIVEBSION OF' AIR EFFORT FkOi1 I CORPS \U\S ~OT EN'" 
'// It OYED!? EX CE PI' fiDR A R EL UCT 10 N m TAC A It AVAILABLE TO I COR PS 
~/ Ta.. 25 PER CENT 0 F' TOT Ai. HJoCu UNTR Y T AC AI? SORT IE S COirl~JE NCING -
;/'/")W'J';( 26062l0H~F'OR THE REf'iIAINfJER Or THAT l<iOr;lHo THE CHflNGE IN THE WEIGI-IT 
~~~// OF'THE AIR EFFORT \~AS LESlGNEL Ffl Jl1lMi It Y TO INCliEASE THE OUr~OF~ 
~/ roUNTRY SORTIES TO 35 PERCENT OF'TOrAL STRiKES AVAILABLE (SEE NACV 
~ - f'lSG 2301571 JUNE>Q ALSUp THE DAlLY FREPLANNZ[; ('jISSION CHANGEr: LI'r1'l,E 
// I~or~ LAY TO LAYs RATHER IH,~t~ co~rr INUXNG THE. ALMINXSTRAIIVE E,URLEN 
~/ AND COM PLEXlT Y OF l' HE r. AIL Y ffiE PI.. ANNEL FR 4G D MAR INE 8..)R1 IE S IN 
// I CORPS COULL BE NORE EFFICIEi\lTL Y EftlPLOYEL GY ALLOCAT ION OF 11 
/~/./ / aOCK 0 F'_ r~AR INE SORT IES TO BE SCHEf., ULEL Hl I COR PSo 
~/. [)O) (C) PROLUCTION OF SOfrrIES~ LLHING THE. TEST PEHW.G (\1AFdNE 
~ FiXEL IJ~lNG Ai'lL RECONNAISSANCE AIRCRflFr p EASEf., 0[\ POSSESSEL AIR'" q& mAFT HI COUNTRY AGAINST A 102 S0RT IE. RATE!) ~!ERE PROGRMltiJl.iJ,J AI 22:, 

~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ a; 
~ 

PAGE 6 R Ui~ SA K 5 1 is SEC R E r SFE CAT EX 0 .. USIVE fOR i'lCEO 
SJRTIES PE.R l:AY .. OF THIS NUMBER, 16 vJERE HGUIINELY EMPLOYEr, 
IN NIGHT INTERf.,ICTION ~lISS!oNS our OF COUNIRY~ 48 SORTIES ~HmE 
EMPLOYEr. AS SCRAMBLES 1'0 NL':E! Ei'IERGENCY. NEELS OF ALL FORCES". 
It~ I COR PS3 AS \IJERE DESIGNATEL FOR BEL ICOPTER ESCOitT II AN!) 
143 SORTIES !)'!ERE SCHEf.ULE[; BY T HE COi'IUSNAGv DEPUTY CO[l'II\1f~NCER 
fOR AIR OPERATIONS THROUGH THE lAce ((f .sf\IGOr~o OF THE 143 
SORT IESs; 73 PERCE~J! OR !l1p WERE. SCHEDULEL 8Y THE 'tlEEKLY FRAG AI 
££1. TIMES AND 'nTH SIANLARL ORLNANCE LOALSG THE RENAINING 32 
I,/ERE SCHED UI..EL: D A II.. Y 9 B ~ SEL uN INL 1\1 Jj) UAL T Ali GET S HE QUE STEL 
T HRO UGH THE CHA IN 0 F' COI''lf1 ANI, ~ THE ISf ~1AI},i 9 TO r1EE:T 'f HE NEEL S 
OF' FOR CES iN I COR PS g AL S(J AVER AGEL .A N ALL IT 10 NAL 18 SORT IE S 
FER DAY:) Ef1PLOYEL bY SCRt\MBLE ANL ALL"'ON MISSIONS (FOR A 
DAILY AVERAGE OF' 243 ATTACK SOinIES)~ 
50 SLMMARY/RECO["'!~1END AT IONSe 

!),o (C) SUl1~U\R n 
T HE MOL IFIEL svsr Eft} IS AN Itfj PROVHjE~Jr ~ A STEP 

F'OR',IAf<L FROM THE CUMbERSOME SYSfEM Ij)lFLE('lENTED ON 20 LtlARCH" 
AIR FOR CE SORT IE S HAVE 1M PROVE!; GREATL Y Ufo.!LER THE SYST EN l'N ri\CT j) 

A 54 PERCENT INCREASE IN AIR FORCE SORTIES HAS BEEM REALIZED r.URING 
THE TEST PERlOC;1I t.uHICH IS COI\'JriiENDABLEo Sf ILL ~ THE SYSTEri 
BT 
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PAGE 5 RUMSAK 5118 S E R E I SPECAT EXCLUSIVE FOR MCEO
LOCALLY, THUS ENSURING GREATER SORTIE EFFECTIVENESS AND
PRODUCT ION.

C. (C) CONCENTRAT IO OF AIR EFFORT es THE DAILY PRE 8

R.ANNED FR AG WAS INSTITUTED, INTER ALIA, TO PROVIDE FLEXIBILITY
TO CONCENTRATE THE AIR EFFORT AS ICTATED BY THE ENEMY THREAT.
DURING THE TEST PERIOD , WHICH ENDED 270600H JUN, THIS EMERGENCY
MASSING AND DIVERSION OF AIR EFFORT FROM I CORPS WAS NOT EM-5

PLOYED , EX CE PT FOR A REL UCT ION IN TAC AIR AVAILABLE TO I COR PS
10 25 PERCENT OF TOTAL IN-COUNTRY TAC AIR SORTIES COMMENCING

JUNE 260603H FOR THE REMAINLER OF THAT MONTH. THE CHANGE IN THE WEIGHT
OF THE AIR EFFORT WAS DESIGNEL PR MAR IL TO INCREASE THE OUT-OF-
COUNTRY SORTIES TO 35 PER CENT OF TOTAL STRIKES AVAILABLE (SEE MACV
MSG 23075 TL JUNE). ALSO THE DAILY PREPLANNED MISSION CHANGED LITTLE
FROM DAY TO DAY. RATHER THAN CO NT INUING THE ADMINISTRATIVE BURDEN
AND COMPLEXITY OF THE DAILY PREPLANNED FRAG, MARINE SORTIES IN
I COR PS COULD BE MORE EFFICIENTLY EMPLOYEL BY ALLOCATION OF A
BLOCK OF MARINE SORTIES TO BE SCHEL U.ED IN I CORPS.

D. (C) PR OD UCTION OF SORTIES: D UR ING THE TEST PERIOD MARINE
FIXED WING AND RECONNAISSANCE AIR CR A FT , BASED ON POSSESSED AIR-
CRAFT IN COUNTRY AGAINST A 1.2 SURTIE RATE, WERE PROGRAMMEL AT 225

PAGE 6 RUMSAK 5118 ECRET SPECAT EXOLUSIVE FOR MCEO
SORTIES PER DAY. OF THIS NUMBER , 16 WERE ROUTINELY EMPLOYED
IN NIGHT INTERLICTION MISSIONS OUT OF COUNTRY: 48 SORTIES WERE
EMPLOYEL AS SCRAMBLES TO MEET EMERGENCY NEELS OF ALL FORCES
IN I COR PS; 18 WERE DESIGNATED FOR MELICOPTER ESCORT , AND
143 SORTIES WERE SCHEDULED BYTHE COMUSMACV DEPUTY COMMANDER
FOR AIR OPERATIONS THROUGH THE IACC AT SAIGON. OF THE 143
SORT IES, 72 PERCENT OR 111, WERE SCHEDULEL BY THE WEEKLY FRAG AT
SET TIMES AND WITH STAND ARL ORD NANCE LOADS, THE REMAINING 32
WERE SCHED ULED DAILY, BASED ON INC IV ID UAL TARGETS REQUESTED
THROUGH THE CHAIN OF COMMAND. THE 1ST MAW TO MEET THE NEEDS
OF FORCES IN ICOR PS, AL SO AVERAGED AN ALL IT IO MAL 18 SORTIES
PER DAY, EMPLOYED BY SCRAMBLE AND ALL -ON MISSIONS (FOR A
DAILY AVERAGE OF 243 ATTACK SORTIES).
50 SIMMARY/RECOMMENDATION

A. (C) SUMMARY:
THE MODIFIED SYSTEM IS AN IM PROVEMENT A STEP

FORWARD FROM THE CUMBER SOME SYSTEM IMPLEMENTED ON 20 MARCH.
AIR FORCE SORTIES HAVE IMPROVED GREATLY UNLER THE SYSTEM IN FACT
A 54 PERCENT INCREASE IN AIR FOR CE SORTIES HAS BEEN REALIZED DURING
THE TEST PERIOD WHICH IS COMMENDABLE. ST ILL , THE SYSTEM
Br
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SE eRE l' SPECAl' EXCLUSIVE Foa LTGEN ;jUSI£~ INFO G£~j CHAPi"IM~ FRml 
LTGEN CUSHMAN NARH~£ CORPS EYES ONLY rlN.I~L SECTION OF' 2 

. OJNT INUES TO HARBOR C[FICIENCI&:S., T rE ~iEE l,L Y ANf., LAIL,( fiRAGj) 
WHILE IMPROVING THE SYSTEM OF T HE or. IGWAt SINGLE frIANAGE~iEN1' 
DIRECTIVE p HAS I1E.QUIREL AN HJORt INATELY HIGH NUMBER Of SCRABLES AM:' 
ALD=ON. SORTIES BY ftlARINE AIRCRAFf H) I COiiPSo C1JNSEQUE~rLY THE 
AS!' filA!,\] HAS BEEN FORCED 'ro CO~Ji' H~UAU. Y C:XCEEL PLANNED LEVELS OF 
SORT IE PROD UCTIONo AN ANAL YSrSOF 'f HE LEFICIErJC!ES OF THE PRESE:N! 
SYSIEM INL ICATES THAT THE FRER..AMNED SOFt.! IE LEVEL DOES NO! 
FROV 1L E THE GR 0 UNL . COMf;JA ND ER t~ rr H ~\LL T HE SORT IE S HE HE QU IRE S~ 
FURTHERf40RE. D TOTS ASSIGNEL A WEEK m ALVANCE [,0 f~OT PER~jXT 
SURGE AXR EFFORTS IN RESPONSE TO THE CHANGI:\G TACTICAL 
Sn~ATIONS F'ACING THE: aROUND COMi;jIHLER 9 THEBEBV REQUIRING 
INCREASE!) SCRAf'1BLES., THE lENGTH OF THE AX:! itEGUEST CHAIN j.\NL 

THE: ALN JJUSTR A'r IVE B URL E~l m PO SEt BY l' HE D AIL '{ PRE FLA NNED FRAG 

PAGE 2 RUMSAK 5136 SEC RET SPECAT EXCLUSIVE FOR ~lCEO 
ARE stILL EXCESSIVEo IHE LALLY FREPLAN;o.JI£L ffjISSIONS ALSO 
APPEAR MORE SU!TABtE FOR "IEEK!.. Y FRf\$GING SINGE THEY HAVE CHANGED 
LIT 1L E FfW~l DAY YO r" A Yo 

Bo . (C) HE COi'lM Er-.:D AT 10 N S g 
THE FOLtO'JJING REOOM~lENDA! IONS ARE j\·lIIDE TO ACCOM~1ODAIE 

THE NEED FOR CONUST~ACiJ to f; lS1'R IBUl'E THE \~EIGHr OF tllR EFFORT 
iN SUPPORT OF HIS TACl' lCAL FLMJS fHt TO ~iEEI E~lERGENCV A[\r; 
(DNI INGENCY REQUIR:E:MENTS IffiOUGKOUl ftV\I!g 

• < I I) 'i' H/'~ ~·UE \Xl r. c:r Mj' ? ~1""- ~n 1\~·t:L- -A-T·---·C·O-r>f"i'~OI=S""S·"I'\7r;;lo ... & 11._. ell _l_u ._"C-A w-.;:u;.-,~,~._ "".I~ILf. \Xlf:lA_ ... _ •.. ~i1___ .I· .. ·A·.:\. w- J, -JI, . ..,w 
(ffi:--RET-Ar~~!l Bur IMPl~OVEL BY PROV ID ING fOR FULL COORD I~~l' lONOl'" 
SUR FACE SUPPORT ING ARN S W 1.1' H t A crXCAL A IR Go 

(2) r 11.4.T T HE. NU'~bER OF MA.a mE S!'R IKE SORI XES SET 
AS IL E BY COCII usrrl ACV FOR 0 lJI =0 F"'CO UNTR 'f A Iii E·f'pOR! (CURR£ NfL Y 
16 SORI lES PER (;AY) BE F'RAGGE[; BY 1: HE l' ACC CONS!SfENT ~n.rH 
OVERALL iNTERL ICI ION PI.. 4NS~ . 

(S) T HAT ALL or HER trJAR WE SfR 11{[ SuR! IE S (CURRE NAt V 
209 YNOl_ IE· HW. 11 1 WEE I<L Y Al\t 32 L?\ n. Y ffiE PL ANNE£; SORT !ES AS· 
WELL AS THE 48 SCR AMBLES ANL 18 MEL 0 E. SCORl' N ISSIONS) BE ("S5! GME[; 
TO 'CG II x r'llH' AS A\'JEE IlL \{ SaRI IE Gl.OCKs T I~\1E SON TAR GEt AND 
ORD I\1AI~CE LO ADS 10 BE fiE! ER~l HlEL E: Y CG 1 I I NAV E (.\SW ON r HE 
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S E CRET SPECAT EXCLUSIVE FOR LICEN BUSE, INFO GEN CHAPMAN FROM
LT GEN CUSHMAN MARINE CORPS E YES ONLY FINAL SECTION OF 2
CONT INUES TO HARBOR DEFICIENCIES. HE WEEKLY AND DAILY FRAG,
WHILE IM PROVING THE SYSTEM OF THE ORIGINAL SINGLE MANAGEMENT
DIRECTIVE, HAS REQUIREL AN INORE INATELY HIGH NUMBER OF SCRABLES AND
ADD-ON SORTIES BY MARINE AIR CRAFT IN I COR PS. CONSEQUENTLY THE
1ST MAW HAS BEEN FOR CED TO CONI IN UALL Y EXCEED PLANNED LEVELS OF
SORT IE PRODUCTION AN ANAL YSIS OF THE DEFICIENCIES OF THE PRESENT
SYSTEM DICATES THAT THE PREPLANNED SORTIE LEVEL DOES NOT
PROV I THE GROUND COMMANDER WITH ALL THE SORTIES HE REQUIRES.
FURT HERMORE, IOTS ASSIGNED A WEEK IN ADVANCE DO NOT PERMIT
SURGE AIR EFFORTS IN RESPONSE TO HE CHANGING TACT ICAL
SIT UAT IONS FACING THE GROUND COMMANDER , THEREBY RE QUIR ING
INCREASED SCRAMBLES. THE LENGTH OF THE AIR RE QUE ST CHAIN AND
THE ADMINISTRATIVE BURDEN IMPOSED BY I HE DAILY PREPLANNED FRAG

PAGE 2 RUMSAK S136 SECRET SPECAT EXCLUSIVE FOR MCEO
ARE STILL EXCESSIVE. THE LAILY PREPLANNEL MISSIONS ALSO
APPEAR MORE SUITABLE FOR WEEKLY FRAGGING SINCE THEY HAVE CHANGED
LITTLE FROM DAY TO DAY.

B. (C) RECOMMENDAT IONS:
THE FOLLOWING RECOMMEND AT IONS ARE MADE IO ACCOMMODATE

THE NEED FOR COMUSMACV TO [ ISTR IB UT E THE WEIGHT OF AIR EFFORT
IN SUPPORT OF HIS TACTICAL PLANS AND TO MEET EMERGENCY AND
CONT INGENCY REQUIREMENTS IKROUGHOUI RVN:

(1) THAI THE PRESENT INTEGRATED AIR CONTROL SYSTEM
BE RETAINED, BUI IMPROVED BY PROVIDING FOR FULL COORD INAI ION OF
SUR FACE SUPPORTING ARMS WITH TACITICAL AIR.

(2) THAT THE NUMBER OF MARINE STRIKE SORTIES SET
ASILE BY COM USMACV FOR our F-COUNTRY AIR EFFORT {CURRENTLY
16 SORTIES PER DAY) BE FRAGGED BY HE TACC CONSISTENT WITH
OVERALL INTERLICI ION PLANS.

(3) THAT ALL OTHER MARINE STRIKE SORTIES (CURRENTLY
209 INCLUD ING 111 WEEKLY AND 32 DAILY PREPLANNED SORTIES AS
WELL AS THE 48 SCRAMBLES AND 18 HEL O ESCORT MISSIONS) BE ASSIGNED
TO CG III MAF AS A WEEKLY SORT IE BLOCK. TIMES ON T ARGET AND
ORD NANCE LOADS TO BE DETERMINED BY CG III MAF BASED ON THE
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PAGE .3 RIJv1SAK 5 &36 SEC RET SFECAT EXa...U~-irvE FOR NeEO 
'fACT reAL NEELS 01'" t1AR INE AND ARffJ Y L IVISIONSII 

(4) THAT~ ,c\s NECESSARYiI Ef~ERGENCY HEQUri{E~JENTS 
AHiSING Oll'fSILE r CORPS BE MET BY CQMUSi\jA(.'V PREENPTWN OF 
SORTIES SCHELllLEL IN I CORPS lAirl REFL.~' 

(5) I HAT II r [Vi A F cr if( 0 UG H I r. A SC) :n~ fOR Yi CO~iU 5['01 A CV 
BYDIRECf LINE TO 'fACC OVALL MARINESOiilIES SCHELULED IN 
I CORPS ANt BY copy OF THE 1ST ~rAWFRAGQ REAL rI~IE REPOHTS 
WILL BE r1At;E TO AIR FORCE CRC~ (PANAMA (~NL TACC) l\I AS SORT IES 
ARE FLOWI~ .. 

(6) THAT HJ HE COGtHT IU N OF A 1R FOR CE cASE 
LOCATION ANt LOPLlNGS tl ffiEA..ANNEL Am fOrtCESORTIES p TOIS g A~lf) 
CRLNANCE LOALS BE ALJUSIEL TI-ROUGH rtEQUESTS AM:' COORLINATI0N 
EEl WEEN II I M AF \l co~ U Si)l Ii GV r f\ SE A NLi r A CC.. f\ lit FOri CE SOR l' IE S 
SUPPORT I NG fOR CE S IN I COR fig CO NT ! N Uti, 1'.\ S CUR?E NIL Y l: Iii E cr EL ~ Y 
OJr'1 usv, ACV A(~t SCHEr. ULEL 5 Y l' ACCo. 

en THAT THE INITV\L POlt\1! np) BE. EL!\liIr-JATEL 
mOM THE 'iJEEKL'{ FR AG" r HE CORRE cr I PIS CO NT I NGE NT UPON 
tiSSIGN[~IENI OF A SPECIFIC 111 MAl' SUBORf,INA'fE TO BE SUPPORTELo 
U\1111.. Th'E WEEKLY FRAG IS RECEIVE£. BY III NAf. ANti SUBALLOCATE!:; 

TO ITS SUBORL XNAlES p IT IS NOT POSSI8LE TO LEIERftJINE A CORRECT 

PAGE 4 RlJ'rlSAK 5156 SEC R E r SF£CAT EXQUSIVE FOR i'iCEO 
IPo I DASC ANL r; Ase VICTOR ARE PASSING NIGHH. Y 10 7f H AF 
Mm R'lJA'1] THE CORRECT IP FOR EACH MISSION ON THE WEE}Q.Y IHt 
DA IL Y FR AGI! 

([0 THt\T9 IN TtlE CASE OF r CORPS, CONSltERAT!ON 
P£ GIVEN TO-AtOPTION OFTHE HIFOf<:viA1'ION ·CONTAINEl)' IN THE COACT G 
MARINE SPHxrJx RiFORT~ ANI, 1tJFOR~ATIuNONCIIJERr.S FRON lDAse 
10 SAT ISF'Y 1 HE REQUIREMENT S ON ",jAR INE AIR FOR THE. CO~iSOLXL AIEl) 
['IllSSIQ N RE PORT 0 . 

(9) T ~IAT 1 HE CO:t'lUS'1 ACV [. IRE cr IVE Of 7 MAR CH (RE ji' A) 
t£ REV ISEL TO IN COR POR AT E T HE ABOVE RE F'!!~£:V1E wr S TO THE SIN GLE 
MAN AGER T ACT I CAL A Iii CO NeE PI 0 

GP"'4 UN QUOTE . 
2" YOUR '11E\"S ON THIS PROPOSEL i~iESSAGE AHE SOLICITEL 
EARL IE Sf j) AS M V RE PI.. Y ~1 US! BE l' u cor. USi\lA CV BY 01 Z7 00H J UL 68Q 
~)ARM REGARL So 
GP-4 
51 
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RAGE 3 RIMSAK 5136 S E C R E I SPECAT EXCLUSIVE FOR MCEO
TACTICAL NEED S OF MARINE AND ARMY IVISIONS.

(4) THAT, AS NE CE SSAR Y , EMERGENCY REQUIREMENTS
ARISING OUT SIDE I COR PS BE MET BY COMUSMACV PREEMPTION OF
SORTIES SCHED ULED IN I CORPS IAW REF L.

(5) THAT III MAF THROUGH ILASC) INFORM COMUSMACV
BY DIRECT LINE TO IACC OF ALL MAR INE SORTIES SCHEDULED IN
I COR PS AND BY COPY OF I HE 1ST MAW FRAG. REAL TIME REPORTS
WILL BE MADE TO AIR FOR CE CR C, (PANAMA AND TACC), AS SORTIE
ARE FLOWN.

(6) THAT IN RECOGNIT ION OF AIR FOR CE BASE
LOCAT : AND LOADINGS, PREPLANNED AIR FOR CE SORTIES, TOTS, AND
ORD NANCE LOADS BE ADJUSTED THROUGH REQUESTS AND COORLINATION
BETWEEN III MAF, COMUSMACV TASE AND I A C C. AIR FOR CE SORTIES
SUPPORTING FORCES IN I COR PS CONTINUE AS CURRENTLY D IRECTED BY
COMUSIACV AND SCHEDULED BYTACC.

(7) THAT THE INITIAL POINT (IP) BE ELIMINATED
FROM THE WEEKLY FRAG. THE CORRECT IP IS CONTINGENT UPON
ASSIGNMENT OF A SPECIFIC III MAF SUBORD INATE TO BE SUPPORTED
UNT IL THE WEEKLY FR AG IS RECEIVED BY III MAF AND SUBALLOCATED
TO IT S SUBORD INATES, IT IS NOT POSSIBLE TO DETERMINE A CORRECT

PAGE 4 RUMSAK 5136SECREI SPE CAT EXCLUSIVE FOR MCEO
IP. I DASC AND DASC VICTOR ARE PASSING NIGHTLY TO TIH AF
AND FM AW THE CORRECT IP FOR EACH MISSION ON THE WEEKLY AND
DAILY FRAG.

(8) THAT IN THE CASE OF I COR PS , CONSIDERATION
BE GIVEN TO ADOPTION OF THE INFORMAT ION CONTAINED IN THE COACT,
MARINE SPHINX REFORT, ANL INFORMAT ION ON D IVERTS FROM I DASC
TO SATISFY THE REQUIREMENTS ON MAR INE AIR FOR THE CONSUL ID ATED
MISSION REPORT.

(9) THAT THE COMUSMACV D IRECT IVE OF 7 MARCH (REF A)
BE REVISED TO INCORPORATE THE ABOVE REFINEMENTS TO THE SINGLE
MANAGER T ACTICAL AIR CONCEPT.
GP-4 UNQUOTE
2 YOUR VIEWS ON THIS PROPOSED MESSAGE ARE SOLICITED
EARLIEST, AS MY REPLY MUST BE TU COMUSMACV BY 218700H JUL 68.
WARM REGARDS.
GP-4
BT
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GP-4
BT

SECRETCOPIES111 MAF 2100/7 (3/68) OFCOPY
#293

DECLASSIFIED



. -" 
", 

-, ,.M, , 

"'" ,.' .. 
, ' 

DECLASSIFIED 

.: ...... ' ' , , 
~ . ~. . . 

. " " ~. ~ 

. ", .. - ~, '. -'}.\.'. /-;::.' 
~, ." .'. ~ , .,i ',"C'-o- .... ,'" 

JI, " • . ,..' ... • • " .: .... ~ . " ~. tf.!!~~ ~<. 

,.,',',.'--:',,>, ".iiiiil, 
, " 

. ,,' ... ""'.' " 

: '. " ", "'''~'C".-'''' ' ",,' , 
.'.... . 

~ '.' , ;"';'.' 

ROUTE ~CT I'ON DATE." DATE ,', " ' IN: OUT 

CG 

DCG 

,DCG, 
, AIR' 

',CIS" ,', 

OCIS ' 

,OCIS' " 
'OM' 

, , 

"SERIAL ,'",', '.~,' " "" .• ,' , 
. , 272228Z JUN '6~ COpy# r OF,c;,COPIE$ RECEIVE~ , 

SUBJECT" ' , " " 
, N'EWS RELEAse:- " 

" REMARKS" , 
:. ' ••• r 

~, '. . 

., I '. 

. ..,' 

, " 

..... ~ 
.. 

j ;'. ",' j 

' .. ; 

.'., 

,":;' , 
DCIS, ' 
,:AIR ' 

~ ';" 1"'-'-......... -+-~'!"'""'fo-~+-----+--""!"""01;........;.;.--..;. ...... -., ,". ''._., ~ 

G-I';':" 

G-2 ,,', ' . 

.. ; " 
, -'- ~ 

G~3 ,'" , ~",... - 'I • • 

, , . 

:G-4 .... . ' 

,,' ,f , " 

'CEO 
.... ',t-'.' " " 

C,., 

, " 

", ". , , , , ' 

. ~ . . 

" . 
,'. t 

...... , ... ',,' 
" 

" , '" .,. '." .. 
. . '.:" 

-"',.' . 

, " . ... : '.: "," 

..','.' ," 

~ ,LEGEND' , " 

• '.-,r' .' 
"A-ACTION/<;OGNIZANCE, 

, 'I,,.,. ',: C~COMMENTS '."', ," , 
1--5-"/5-, +--.....,...---~...:.....---1~;;.......,..~-~ 'I -I NFORMATION"" '"" 0 ' .. 

,.. . " 

, " . ", 
..... 

SIC ',' , 

. ="- ', .. " 

... -:1£ '.,2 q;{ 

DECLASSIFIED 

DECLASSIFIED

Ban

DATEDATE FROMINITIALROUTE ACTION
OUTIN CG FMFPAC

SERIALCG
272228Z JUN 68 COPY # 4 OF 6 COPIES RECEIVED

SUBJECT
DCG

NEWS RELEASE

DCG REMARKS
AIR

C/S

DC/S

DC/S
DM

DC/S
AIR

G-1

FOR
G-2

G-3

G-4

CEO

LEGEND

A-ACTION/COGNIZANCE

C-COMMENTS

I- INFORMATIONS/S

S/C

# 292

DECLASSIFIED



DECLASSIFIED 

• •• 1"1'0050;'9 
Oil'EZYU~l RUHHFMA49()7 1792228,..EEEE';J"iHW~U(':;RA <) 

ZMy·tE£Et.: lFG 
pp RUMiJGRA 
nE'!RUHHFMA 4901 1792228', 

. - .. ':, ZJ;S,Y EE£E£ 

.... ' .. ;"p 2722282 JUN 68., 
.. FM CG FMFPAC 

"(0 RUMUGRA/C.9 n I 1J1AF 
81 

. , 

UNCLAS EFt 0 FOR lTGEN C0SHMAN . 
1, THE FOLLOWING NEW~ REL£ASt IS PROVIDEb FOR lN~ORM~TIO~o 
QUOTE& 
BY FRED S~ HOFFMAN 
AP l'''UL'l r ARY WRITER " ., 
WASHINGTON AP .. , THE AIR FORCE HAS wON,f>, AT t.EASE rEMp.ORA~~LYo A 
D3(SPUiE. OVER CONi"ROL OF MARlNE' YACiXC.A,L AIR OP~RA n:QNS IS SOU'1'H 
\ll!:ErNl~t..h . . . " . 

THE. MARHlES ARE N.OT CONCEDiNG FM~At.. DEFEAr~ ~VEN 'i'HOljGH A Dt:r: . .J.StON 
tJiAOE' A::r rKE TOP C!VI!..,.XAN LEVEL IN rHE .,PENTA(;ON WENt: AGAtNSY l'HEM~ '. 
O~E MA~INE GENERAL SAtD THAT eTO GRAB. HALF OUR FOR~£ AWAY. JUST -

BECAUSE Ir OPERAtES IN tHE fUR "fHREArENS THE EX151Ei~CE OF rHE 
MAR1NE CORPS~llt " ' 

AIR FORCE OFFICIALS DENtED iMXSQ . CON:r..tND~N$rHE A!~ IS ON':~Y i'O 
IM~ROVE THE EFFECTIVENESS OF T~CTICAL~A!R SUPPORT ~QR GROUND 1ROOPSi 
PART1CULARLy'No\IJ THAT AR~W tzORCtS ALS.9, ARE FIGHT!NG, IN THE 
N 

PAGE 2 RUt-lHFMA490'l' UNClAS E F "j" 0 i ' 

NO~TH~RNM05T PROVINCtS WHICH ONCE WER~ KNOWN AS ~MAB!Nt LANO~O 
THt SITUATION IS SUBJE~t TO PERIODIC REVIEN~ANO THERE ARE . 

COIl~~lANO CHANGES UNDER WAVo OR COMIN(;(t...1HAT (;:OUI_D ALTER POS!TrON5:~ , 
1HE rS5UE!1 WHICH SPLI"f, THE dO'n.ff CHI.EFS OF STAFFo AROSE EARt...tEH· 

THIS YEAR~ •. ' ' . , 
SOURC~S SAID AIR FORCE SEN: WILlIAM MOMYE~ URGED 'IN MARCH THAT 

THE AXR FORCt SHOuLO COOROINA-(E' TAct!CAL A"!R M!S5!ONS !N rH~ 
NO~rHERNMOSY SE~tION OF SOUTH VIETNAM:BoTH ITS OWN MISSIONS AND 
"fHPSE OF MAR1NE ~JARPi..ANES s, . . 

THE MARiNES. WERE TO BE PERMITTED TO EXERCISE SOME LiMITED CONTROL 
OVER 'tHE!R OWN AIR OPERAY!ON$,'- WHICH rHE CORPS' TRADIT!ONAtLY l-lA5 
R~GARDED AS AN EXTENSION O~ ITS IN~ANtRY: THE rwb FORM AN *AIR= 
GROUND TEAM**'~N MARINE DOCTRI~E6 .' . 

MOfJIYERI' COMMANDER OF THE 7TH AIR FORCE IN SOUTHEAS1' AS!A" \1A5 
BACKED, 8V GEN:; ~Hll.!lAM C~ Wt:STMORELAND~ TOP UsSI}. COI;l\i\'ANOER !N -(HE 
VIETNAM WARD MOMYER WAS ONE OF WESTMO~ElANDvS TOPOfPUYIESn 
EVENTUALLY y SOURCES SAI0i/ MOMYER ALSP RECE!VED rHE sUPPoFrt OV 
AO~, UgS~ 'GRA~T SHARP, C6MMANbER~IN~CHIEF OF ALL OoSQ FO~CES 
IN tH~ PAOIFIC' A~EA~ THIS lAS A BLOW TO THE MARINESe.WHO 

., ., f" 

EXPECT To ·BE UPHELD BY NAVY ~DMIRA~$ IN SQUABBLES WiTH THE 
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UNCLAS E F T 0 FOR LTGEN CUSHMAN
1; THE FOLLOWING NEWS RELEASE IS PROVIDED FOR INFORMATION
QUOTE:
BY FRED S HOFFMAN
AP MILITARY WRITER
WASHINGTON AP IND THE AIR FORCE HAS WON.B. AT LEASE TEMPORARYLY A
DISPUTE OVER CONTROL OF MARINE TACTICAL AIR OPERATIONS IS SOUTH
VIETNAM.
THE MARINES ARE NOT CONCEDING FANAL DEFEAT. EVEN THOUGH A DEGISION

MADE AT THE TOP CIVILIAN LEVEL IN THE PENTAGON WENT AGAINST THEM,
ONE MARINE GENERAL SAID THAT *TO GRAS HALF OUR FORCE AWAY JUST

BECAUSE IT OPERATES IN THE AIR THREATENS THE EXISTENCE OF THE
MARINE CORPS
AIR FORCE OFFICIALS DENIED THIS, CONTENDING THE AIM IS ONLY TO
IMPROVE THE EFFECTIVENESS OF TACTICAL AIR SUPPORT FOR GROUND TROOPST
PARTICULARLY NOW THAT ARMY FORCES ALSO ARE FIGHTING IN THE
N

PAGE 2 RUHHFMA4907 UNCLAS E F 1 0
NORTHERNMOST PROVINCES WHICH ONCE WERE KNOWN AS *MARINE LAND
THE SITUATION IS SUBJECT TO PERIODIC REVIEW-AND THERE ARE

COMMAND CHANGES UNDER WAY OR COMING THAT COULD ALTER POSITIONS
THE ISSUE WHICH SPLIT THE JOINT CHIEFS OF STAFF. AROSE EARLIER
THIS YEAR
SOURCES SAID AIR FORCE GEN: WILLIAM MOMYER URGED IN MARCH THAT

THE AIR FORCE SHOULD COORDINATE TACTICAL AIR MISSIONS IN THE
NORTHERNMOST SECTION OF SOUTH VIETNAM BOTH ITS OWN MISSIONS AND
THOSE OF MARINE WARPLANES ,
THE MARINES WERE TO BE PERMITTED TO EXERCISE SOME LIMITED CONTROL
OVER THEIR OWN AIR OPERATIONS. WHICH THE CORPS TRADETIONALLY HAS
REGARDED AS AN EXTENSION OF ITS INFANTRY THE TWO FORM AN *AIR=
GROUND TEAM** IN MARINE DOCTRINE.
MOMYER, COMMANDER OF THE 7TH AIR FORCE IN SOUTHEAST ASIA. WAS
BACKED BY GEN, WILLIAM C s WESTMORELAND TOP U.S. COMMANDER IN THE
VIETNAM WAR. MOMYER WAS ONE OF WESTMORE! AND'S TOP DEPUTIES.
EVENTUALLY, SOURCES SAID, MOMYER ALSO RECEIVED THE SUPPORT OF
ADM U.S GRANT SHARP COMMANDER-IN=CHIE OF ALL U.S. FORCES
IN THE PACIFIC AREA . THIS WAS A BLOW TO THE MARINES WHO

EXPECT TO BE UPHELD BY NAVY ADMIRALS IN SQUABBLES WITH THE
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OTHER SERVICES SINCE TH~ MARINES ARE AN ARM O~ THE NAVY n 
t4ARINE GROUND 'moops HAD EXCLUSIVE RESPONSIBILIty IN 'rHE 

. NORTHERNMOST PROVINCES UNTI~ ARMY TROOPS WERE S~NT 0p LAST 
'(EAR TO H~LP THE THIN~:-SPREAD lV1AR!NES DEAL WITH GROWING 
PRESSURE FROM THE NORtH VIETNA~ESE~ . • 

A1R FORCE PLANES HAVE OPERATED our OF BASES !N 1';1t: NOR1'HERNMOSi 
AREA FOR MORE THAN THRE~ V~ARSp FLVIN~ STRIKES INTO.NORTH 
VIETNAM AND LAOSp ANO Als6 HITTING ENE~Y TARGETS INS!ot SOUTH 
VIE1NAMc . 

aUT UNTI~ MOMYER MADE HIS MOVE, THE MARINE AIR WING HANDLED ALL 
REQUESTS FROM r4.MUN£ GROUND UN:ns FOR .SUPPOR"l iJ CtU.l,;tNG ON ~-
THE AIR FORCE F'OR HELP ONLy !F HELP WE;,RE NEEDED BEYONQ ~JjARJNE 
RESOURCES"" I' . .' . 

WHEN. THE DISPUTE REACHf;:D .WASH!I\lGrON~ .. SOURCES SAID!I .. "liE J01.NI" 
CHIEFS DIVIDEDa· " . 

GENi> EARL,E G" WHEEl,.ER~ CHAIRMAN OF THE >.JO!NT CH!£F~.~ 1,.INfO 
UP.;~wlrH GEN 0 ,JOHN P $ MCCONNELL IN SU~P'ORr OF lHE ~10~YER;;; 
WESIMOREL.I\NO PostTIONo ... 

1HE MARINE STAND WAS BACKED BY GENv LEONARD Fe. CHARMANv 
MARINE COMMANDANT, ADM~ THOMAS H~ MOORERp CHIEF OF NAVAL 

PAGE 4 RUHHFMA4901 UNCLAS EFT 0 " 
OPERATIONS; ANO GEN(l HAROLD Xc; JOHNSON~ ARi'v1Y CHIE:F OF STAFF q> 

SOME OBSERVERS BELIEVE:JOHNSON LINED UP WITH CHAPMAN AND 
MOORER aECAUSE THE ARMY MAV BE CONCERNED THA"( IHE P .. !R FORCE 
MAY NEXT REACH OUT FOR CONYROl of SUCH ADVANCED HtLriCOPTERS 
AS l'HE CHEYENN£~ TI-HS IS A lfIINGED CHOPPER It/H!CH 1$ SOME. 
RESPECTS VERGES ON THE CHARACTERISTICS OF A CONVENTlONAL 
AIRPLANE" . , . . 

PENTAGON SOURCES SAID THE MATTER WENT TO THE HIGHEST ctVlLIAN 
LEVEL AND THAT DEPUTY SECRETARY OF D~FEN5E PAUL Ha 
WIlZE MADE A DECIS!ON UPHOLDING THE AIR FORCE VIEW AND 
SPEcIFYING THE RETENTION OF SOME LIMITED CONiROL. BY iHE: 
MARINES~ THIS ARRANGEMENT IS TO BE LOOKED AT PERIODICALLY TO 
SEE HOW IT IS WORKIN6e SOURCES SAI6~ 

MEANWHIlEp CHANGES ARE IMMINENT IN THE UnS~ cOMMAND IN V1ETNAM 
AND. THE OVER""ALl. PACIFIC AREAs TH!S OPENS "TI~E POSS1.8!lIrY OF 
NEW .. RECOMMENDA.TIONS ON THE QUESTION OF. TACTIcAL AIH, CONTROL !N 
r CORPS OF SOUTH V!ETNAM~ . 
WESTMOREl~ND IS REPLACING JOHNSON AS'~RMY CHIEF OF STAFP BUT 

HE IS NOT EXPECTED TO cHANGE HIS V1EW iN SW!TCHING JOBS;) 
UNQUOT£c- . 

aT 
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OTHER SERVICES SINCE THE MARINES ARE AN ARM OF THE NAVY
MARINE GROUND TROOPS HAD EXCLUSIVE RESPONSIBILITY IN THE

NORTHERNMOST PROVINCES UNTIL ARMY TROOPS WERE SENT UP LAST
YEAR TO HELP THE THIN SPREAD MARINES DEAL WITH GROWING
PRESSURE FROM THE NORTH VIETNAMESE
AIR FORCE PLANES HAVE OPERATED OUT OF BASES IN THE NORTHERNMOST

AREA FOR MORE THAN THREE YEARS, FLYING STRIKES INTO NORTH
VIETNAM AND LAOS AND ALSO HITTING ENEMY TARGETS INSIDE SOUTH
VIETNAM
BUT UNTIL MOMYER MADE HIS MOVE. THE MARINE AIR WING HANDLED ALL

REQUESTS FROM MARINE GROUND UNITS FOR SUPPORTe CALLING ON
THE AIR FORCE FOR HELP ONLY IF HELP WERE NEEDED BEYOND MARINE
RESOURCES
WHEN THE DISPUTE REACHED WASHINGTON SOURCES SAID, THE JOINT

CHIEFS DIVIDED.
GEN. EARLE Go WHEELER CHAIRMAN OF THE JOINT CHIEFS, LINED

UP WITH GEN. JOHN Ps MCCONNELL IN SUPPORT OF THE MOMYER=
WESTMORELAND POSITION,
THE MARINE STAND WAS BACKED BY GEN. LEONARD F. CHARMAN ,

MARINE COMMANDANT, ADM3 THOMAS He MOORER @ CHIEF OF NAVAL

PAGE 4 RUHHFMA4907 UNCLAS E F T 0
OPERATIONS AND GEN HAROLD X s JOHNSON ARMY CHIEF OF STAFF .
SOME OBSERVERS BELIEVE. JOHNSON LINED UP WITH CHAPMAN AND

MOORER BECAUSE THE ARMY MAY BE CONCERNED THAT THE AIR FORCE
MAY NEXT REACH OUT FOR CONTROL OF SUCH ADVANCED HELOCOPTERS
AS THE CHEYENNE THIS IS A WINGED CHOPPER WHICH IS SOME
RESPECTS VERGES ON THE CHARACTERISTICS OF A CONVENTIONAL.
AIRPLANE
PENTAGON SOURCES SAID THE MATTER WENT TO THE HIGHEST CIVILIAN

LEVEL AND THAT DEPUTY SECRETARY OF DEFENSE PAUL H.
NITZE MADE A DECISION UPHOLDING THE AIR FORCE VIEW AND
SPECIFYING THE RETENTION OF SOME LIMITED CONTROL BY THE
MARINES. THIS ARRANGEMENT IS TO BE LOOKED AT PERIODICALLY TO
SEE HOW IT IS WORKING & SOURCES SAID:
MEANWHILE, CHANGES ARE IMMINENT IN THE U.S. COMMAND IN VIETNAM
AND THE OVER-ALL PACIFIC AREA THIS OPENS THE POSSIBILITY OF
NEW RECOMMENDATIONS ON THE QUESTION OF TACTICAL AIR CONTROL IN
I CORPS OF SOUTH VIETNAM
WESTMORELAND IS REPLACING JOHNSON AS ARMY CHIEF OF STAFF BUT

HE IS NOT EXPECTED TO CHANGE HIS VIEW IN SWITCHING JOBS.
UNQUOTE
BY

PAGE 20F 2 PAGES

OF COPIESCOPY 4 6

DECLASSIFIED



• 

PT004805 

DECLASSIFIED 
---, . 

• • ~, .. ' 

.*.*~ ••••••••••• **~*****.*.*. * UNCLASSIFIED EFT 0 * 
:("*iCI**$ ••• ;ii:* ~ *** ;,it*$t:******** ~* 

OTTEZYUW RUMHCTA1121 li9ooOO-EEEE~aRUMUGRA& 
ZNY EEEEE.· 
DE RUMHVH 5991 791050 
ZNY EEEEE . 

COG.: 

• 

teL 270817Z JUN 68 -) 
iXMI DASC. DANAN6 AB RVN. 

fiNFO g <P2 
COpy TO: 'AOJ sis' Q-6 

YO RUMHAW/CG FMAW ! ATTN~ 6;;:.;3 A1R ) 'fADC DANA G 
VN , 
RUMHMA/DIREXTOR OAse VICTOR PHU BAl RVN 
INFO~RUMSAWI 7 AF T ACD 'AD RVN 
R~M~GRA/CG III MAF (ATT~e GAt AIR BL QANANO RVN 
8T ' 
UNCLAS EFT 0 I OAse dUN 68~ 
$OBJECT t COMMAND A 0 COf,rrROt' PROCEDURES 
TO !"NSURE THAT OPERAT!ONA!o,~1ATTERS x lHAT ARE AS50CEATED rJtTH uHf: 
SINGLE'MANAGEMENT SYSTEM iN THE I eTZ ARE PROMPTlY AND PROPERLY 
COORDINATED PROBLEM AREAS ENCOUNTERED By CAse VICTOR 0 R fADe wI~L 
BE BROUGHT TO THE ArrENT . 
ON OS 1 DAsr~ I DASC WILL DETERMIN TH£ 
NECESSARY NOURSES OF AITI()N To' 8E FOtLOWED OR TAKt:N FOR l'HEIR 
SOLUTION . 
BT 

;.~. '.~ r. 

DECLASSIFIED 

UNCLASSIFIED E F T o

PT004805
OTTEZYUW RUMHCTA1121 1790000-EEEE RUMUGRA.
ZNY EEEEE,
DE RUMHVH 5991 791050 COG: G-3
ZNY EEEEE

INFO: G-2O 270817Z JUN 68 COPY TO: ADJ s/s G-6FM I DASC DANANG AB RVN
TO RUMHAW/CG FMAW !ATTN: G=3 AIR ) TADC DANA G
VN
RUMHMA/DIREITOR DASC VICTOR PHU BAI RVN
INFO: RUMSAW/ 7 AF TACO AD RVN
RAMUGRA/CG III MAF (ATTN: GAE AIR BL QANANO RVN
BT
UNCLAS E F T 0 I DASC JUN 68 2

SUBJECT: COMMAND A D CONTROL PROCEDURES
TO INSURE THAT OPERATIONAL MATTERS X THAT ARE ASSOCIATED WITH THE
SINGLE MANAGEMENT SYSTEM IN THE I cTZ ARE PROMPTLY AND PROPERLY
COORDINATED PROBLEM AREAS ENCOUNTERED BY DASC VICTOR 0 R TADC WILL
BE BROUGHT TO THE ATTENT
ON os I DASI, I DASC WILL DETERMIN THE
NECESSARY NOURSES OF AITION TO BE FOLLOWED OR TAKEN FOR THEIR
SOLUTION
BT

tike

# 290
DECLASSIFIED



DECLASSIFIED 

, • • \r.' ~MARIt£ _ BIOUS ~,q.~ 
, . 

'. -:, ) 
.-

''Y~'';RE I Ill.., Poi • .!! .6_ '1-11) 
.......... "'" coal l~ . ,0Ift 

X ... ORIIiNATOIt Gil A'tI.'D,IUU . ' l2) JUII 68 ' A-CTIOfI/COMIZAIC! 

111:,·_-i!..=-rNNnON '.RIAL''''''''lnuL W! 1, 2 & 3 ' ' 
2307$'7: .. ' 68 h'Ji .-.. Iii , wn 1N~ITlA&.lml16 ms' OlItY -~ IIcrlON COOl J! OUT 

CG lIE ... 
'DCG 

DCG AIR 
CIS 
D CIS 

o CIS OM ' .. , 
." SIS 

' . 

i 

G-I , . 

G-2 

G-3 
G-4 

G-e 
G-6 . ' 

AOJ 
CAP 

CORDS 

IEMS/TRAN: 
ENGR 

HIS CO 

INSP 
MTO 

OP ANAL :) 

'tt~y G,V\.tf() 1-. ORO 
IPSY, OPS 

SUPPLY 
sac Re~~y~.to ltr Jf 

~t .. ~ <;~ ~eiG.v 'I 

-:IP J 17 SECRET 
DECLASSIFIED 

DECLASSIFIED

HEADOUARTERS
MARINE A BIOUS FORCE

ECRET XIMAF FORM 5216 (REV3-00)
OPERATION CODE FROM DATE

X- ORIGINATOR 23 JUNE 68GEN ABRAMSA- ACTION/COINIZANCE
SERIAL#/CONTROL DATEC-COMMENT/RECOMMENDATION

1, 2 & 31- INFORMATION
230757ZJUNE 68 COPY# 2of 4 COPIES RECOS-SIGNATURE

SO JECTDATE
INITIALROUTE SECTION CODE MAC 8316 EYES ONLYOUTIN

CG REMARKS
DCG

DCG AIR

C/S

D C/S

D C/S DM
S/S
G-1

G-2

G-3
G-4

G-5

G-6

ADJ

CAP

CORDS

EMB/TRANS
ENGR
H&S CO

INSP

MTO
OP ANAL

Under Control

ORD
PSY OPS
SUPPLY

Return to
IIIMAF

s&c

Staff Secretary

SECRET# 287

DECLASSIFIED



-0 2307'11' Zy~ ZFF';'5 
Ff!1'G£N AeR#I~S COMUSif;ACV 

i" 'TO SEN \'!CMlE~ C O~ lAF T$~ 
" L 13 ~It.DR£~ !;C1') USA~\I s -1 LIn ROSSON COt III (MF 

1..tG WEYANlllCG XI F'fCll1!1CEV 
MQ Pf;£RS en I Fi"ORCEV 
MO ECIHARDT ~A IV CORP! 

, RA Dfll V!!:'TH CO~~MJ.\VFORV 
INFO MG ~·ULl.W ElL. C(Jl PC\) 
lEM ' 

DECLASSIFIED 

SEC R iT ~~AC g31 g EYEr OfvL Y 5~:CT10N GNR CF 1'WO 
1. (S) 'fHE SirAi'tlAS JUS:T.CO~Pt[iE:O A fiTUDY rX1IT~i))IN6 E:iH!'~Y 
H1TE~lTl (JUS AUD CAf'ABI LX T.u:S l,no THe NEXT }:' ~'!V ~OtlTN~. WG 
F-XPEcr E.lm~Y OFFENtr~lVE:S TO Be: STtM~G;nrE1: nUWUGHOUT fHr: 
SUM~~fR" FIRST II WE SEE: A~(r,(HIEp. GOt\1 $JHCQh iiJ rnn n !HF. 
~lEXT WEEK OR 50. I N Nt \) OR l.ATF. t.l1)J •• If THF.Hf:: ~Jt.Lt arr: A ~AJOR 
OF.'K,3S1V\t IN I eTl hllTH A~ t!;fO~Y t~ADE ~ro Tt~KF [,ANM~G AlitiU 
!~eE TWO NORtHERN- PROVI(iCI!3.A~\ FOI~ THE'. HIGHLANDS. ~E 
DO NOT SEE 'H~O!H£~ OF'f'r:,~!SIVE fH[P£ P"H 0:0 TO rms ~ IRS! PAtty OF 
AUGUST. H~ MJVTtHNG, 'nn:SIT f:r;'UriATES AS TO IUH?~':Y !1~INC ARE 
PRO'!3ABL Y ON nn: NEA~ S[ DE. f:XCfSPT FO!~ lH~ Tf.T rxpr.fUEtJC~, F~~~~!";Y 
ACTIONS HA~l'fUAt.t. Y LAGl;iEHHlP ttl£:! PLM}S.~ITH '!Elt~:~ ES'l'It(:ATES 
IN MH~f) AND TO t:i~!T THE: p~Opg~ PERSPECTIVE" WE ~l!LL Firvn:td LI~,5T 
'HE£l<' S ACIIV UV. ' 
2. (5) TH£ V01 .. 1..0t4!tJ~ ,UJFORt1ATION ~ECAPIlIJLp.n:s !~E fl,CTI\lITY Hl lH~ 
FOU:R CORPS Tl~CTtCAt 'lOtJ~:S om~ INa THE WEEKfRor l1i0e101 lfj 20~~00 JIJNF. 

, THE' SIGNI¥'ICAWf C()~lACTS A~E t~osr:: lH/;-\l ,RES1Jl.nrn ltv ~nJE Ol~ MC:H~~ 
FP.lg~Dl.Y ORiNF~V KIA. All PEf(CE~~lAars GIVn)PfLA"Or TQ 80iJT~ VH~TNAM 
om ... Y ~XC£Pl TMt TACTICAL AIR AtJDARC LI~HT ~OHnES. ONE CAVf.:A1 IS 
UHlICATfl>, THE iUHt~N SA1'TA,t.IOfJ:! LISTEn HtCUH~E"HF '3(14 Mm ,:;,~~C!' 
HVA DIVISIONS 'OR 1 'CORPS ANn THD~E THAT MAY HAV~ WIT~D9Awn 
FROM soun~VIETflM~ H~ THE c£.tn~At HlrlHLM,IOS M~cA. 

Aft I eTZ HAg) '~. f1ftnt:r~DLY ftANELWER iurr'TALIOtJS (31 PSl1C!~fln, ~,~ 
ENEMY (40."tRCEiT> AnD HAD 25 SIONIFICART CONTACTS (!~.7 
PERCiwn. THERE WERE 47 FRlrzrH;LY Arn $G7 e:NEi1"Y IHA. THfY WE~P. 
SUPPORT!U) f;JV .57. 'P£RCEI~jT or AVA lLA1';LE Ti\C ncAL Alrt SO~TH'~ At~nl 
:JID fJOY fHiCiLlvt AIVY Mole Ll.GIH ~Uf'POBT. ' 

B. II eTf HAD 63 FRIENDLY (21.3 PERCENT) AND ~~ ENB~Y (2!.p 
PERCE~J!) ~ANEU\fI~R BAttALIONS A~J,!, HArt ~)!NjE CONTA(~l'r, (le.t PF.R(~R'NT). 
THEY rtAD 55 FRIEtJPLY l'iND 1101 ENr;~11Y K Uq ANT: tmm: SUPPO~!ET:' ftY 
1'.4 P£RCE~T Of' tHE T,AC AIR SOR1'H:~ Mm 2~ARC Lr~wr SOFtnfS (f.,.7 
PERCENT}: ' , ' f C. I'll eTZ ltAD ~ll F111~~mLY CH.E PIHicn~n Ar~ll) ~0 fPtf.t~Y (25.~ 

'.;-F\!RC€~n! MAN£!',!)VER 'f:H\TTALICms MU; HAD 3ei SIGf.1!i:"ICANT CONTAl.',;1'S 
·'(,Qe.5 PERC£NT).THtY HAD II' VRU~NljlY AMi" 67'3 !~!'fr~Y KIA. IN 

SUPPOflT 1H~~R£ waRE ,lS.4 '~RCENr Of 1't~E tAe AiR SORl'VTS MJ') :5~.t A~:C 
LIOtfr SORTI Efi (79 f~£RCEN'O ... 

tl. IV CTZ HAD 41 rrUE~Dt..Y (l5.~ PEPC£N!) ANn 2,5 Em::~;'Y ((1.4 
PERCE~T) MIH1EtN£R BATTALHms, ,Am} HAD: ~l SHWiF'ICMH' Cm)TACTS (2~),1 

;- PERC'lln-.' " lffl'y",'FtAD .t' ,1UEKUL Y Attn' 313' 'ENEMY xtA.=oltr SUP'P'Off'f' ,.!~ty ._, 
Rl'CEIVItO 1.3 PERCENT CF' THE TAe ~,IP, 50"TltS AM" ~p. Ai~C LIl1Wt ~!'IJ',fTltS 
<1. n p!RCg~n. 

E. WE PUT. 14.4 PE~CENT Of TM': rAe A!RSORTIFS H) ~OU"E PACKAGE 
OIt. 11 LAOS WE USED 7 ,r.RCiler or THE TAC Alt( SOP,TIES AND '0 ARC' 

~, .. _~LIGHt SORTtfS C7.1 'FFf'Cf£ttTL 
--.......... - __ -.0 
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0 230757Z ZYH ZFF-3
FM GEN ABRAMS COMUSMACV
TO GEN MOMYER CDR 7AF TSN
LTG MILDREN DDG USARV

LTG ROSSON CG 111 MAF
LTG WEYAND_CG II FFORCEV
MG PEERS CG I FFORCEV
MG ECKHARDT SA IV CORPS
RADM VETH COMNAVFORV
INFO MG STILLWELL CO PCV
ZEM
S C R E T MAC 8316 EYES ONLY SECTION ONE OF TWO

1. (S) THE STAFF HAS JUST COMPLETED A STUDY EXTENDING ENEMY

INTENTIONS AND CAPABILITIES INTO THE NEXT FEW MONTHS. W5
EXPECT ENEMY OFFENSIVES TO BE STAGGERED THROUGHOUT THC

SUMMER. FIRST, WE SEE ANOTHER 00 AT SAICOM WITHIN THE

NEXT WEEK OR 30. ID MID OR LATE JULY THERE WILL BE A MAJOR

OFFENSIVE IN I CTZ WITH AN EFFORT MADE TO TAKE DAMANG AND

THE TWO NORTHERN PROVINCES. AS FOR THE HIGHLANDS. WE
DO NOT SEE ANOTHER OFFENSIVE THERE PR10F TO THE FIRST PART OF

AUGUST. IF ANYTHING, THESE ESTIMATES AS TO ENFEY TIMINC ARE
PROBABLY ON THE NEAR SIDE. EXCEPT FOR THE TET EXPERIENCE, ENEMY
ACTIONS HARITUALLY LAG BEHIND HIS PLANS. WITH THESE ESTIMATES
IN MIND AND TO GET THE PROPER PERSPECTIVE, WE WILL REVIEW LAST
WEEK'S ACTIVITY.
2. (S) THE FOLLOWING INFORMATION RECAPITULATES THE ACTIVITY IN THE
FOUR CORPS TACTICAL ZONES DURING THE WEEK FROM 140001 TO 202400 JUNF,

THE SIGNIFICANT CONTACTS ARE THOSE THAT RESULTED IN FIVE OR MORE

FRIENDLY OR ENEMY KIA. ALL PERCENTAGES GIVEN RELATE TO SOUTH VIETNAM
ONLY EXCEPT THE TACTICAL AIR AND ARC LIGHT SORTIES. ONE CAVEAT IS

INDICATED, THE ENEMY BATTALIONS LISTED INCLUDE THE 304 AND 380
NVA DIVISIONS FOR I CORPS AND THOSE THAT MAY HAVE WITHDRAWN
FROM SOUTH VIETNAM IN THE CENTRAL HIGHLANDS AREA.

A. I CTZ HAD 92 FRIENDLY MANSUVER BATTALIONS (31 PERCENT, 03
ENEMY (40.6 PERCENT) AND HAD 23 SIGNIFICANT CONTACTS (25.7
PERCENT). THERE WERE 47 FRIENDLY AND 567 ENEMY KIA. THEY WERE
SUPPORTED BY 37.5 PERCEST OF AVAILABLE TACTICAL AIR SORTIES AND
DID NOT RECEIVE ANY ARC LIGHT SUPPORT.

3. II CTZ HAD 63 FRIENDLY (21.3 PERCENT) AND 50 ENEMY (21.
PERCENT) MANEUVER BATTALIONS AND HAD NINE CONTACTS (16.1 PERCENT).
THEY HAD 55 FRIENDLY AND 101 ENEMY KIA: AND WERE SUPPORTED BY
15.4 PERCENT OF THE TAC AIR SORTIES AND 2P ARC LIGHT SORTIES 16.7
PERCENT).

C. III CTZ HAD 00 FRIENDLY (31.8 PERCENT) AND 60 ENEMY (26.2
PERCENT) MANEUVER PATTALIONS AND HAD 36 SIGNIFICANT CONTACTS
(40.5 PERCENT). THEY HAD 116 FRIENDLY AND 678 ENERY KIA. IN
SUPPORT THERE WERE 18.4 PERCENT OF THE TAC AIR SORTIES AND 331 ARC

LIGHT SORTIES (79 PERCENT).
D. IV CTZ HAD 47 FRIENDLY (15.9 PERCENT) AND 26 EREPY (11.4

PERCENT) MANEUVER BATTALIONS, AND HAD 21 SIMPICANT CONTACTS (25.7
PERCENT). THEY HAD 10 FRIENDLY AND 313 ENEMY KIA. IN SUPPORT THEY
RECEIVED 7.3 PERCENT OF THE TAC AIR SORTIES AND 30 ARC LIGHT SORTIES
(7.15 PERCENT).

E. WE PUT 14.4 PERCENT OF THE TAC AIR SORTIES IN ROUTE PACKAGE
ONE. IN LAOS WE USED 7 PERCENT OF THE TAC AIR SORTIES AND 30 ARC
LIGHT SORTIES (7.19 PERCENT).
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3. (S) AFTER AN ANALYSIS OF THE ENEMY SITUATION AND INPICATIONS.
AND III LIGHT OF THE APPLICATION OF THE WEIGHT OF EFFORT

OF AIR SUPPORT FOR LAST WEEK, I HAVE DECIDED TO MAKE A SHIFT.

FROM NOW UNTIL THE END OF THE MONTH, EMPHASIS WILL BE

PRIMARILY ON PREEMPTING OR BLUNTING THE FORTHCOMING ENEMY

ATTACK ON SAICON. AT THE SAME TIME WE WILL INCRFASE THE

PRESSURE ON THE INFILTRATION AND LOGISTIC EFFORT IN ROUTE

PACKAGE ONE AND LAOTIAN AREAS, WITH SPECIAL ATTENTION TO

TALLY HO. SUFFICIENT SUPPORT WILL et ALLOCATED TOT CTZ

TO KEEP THE SITUATION IN HAND IN THE KHE SAMM. TASTERN DMZ,
QUANE TRI, HUE AND DANANG AREAS. THE TAC AI? III TALLY HO

WILL ALSO BE TARGETED ON THE SAM SITES If PREPARATION FOR

JULY OPERATIONS. TAC AIR WILL BF ALLOCATE AS FOLLOWS:

I CTZ 25 PERCENT: 11 CTZ 10 PERCENT: III CTZ 2E PERCENT: IV CTZ 9

PERCENT; ROUTE PACKAGE ONE AND LAOS 30 PERCENT. THE ARC LIGHT

WEIGHT OF EFFORT WILL REMAIN IN III CT? THROUGH JUDE TO DISRUPT THE

ENEMY'S INFILTRATION ROUTES, BASE AREAS AND HARBOR SITES. THIS

B-52 CAMPAIGN AROUND SAIGON MAY TAKE 90 TO 100 PERCENT OF

AVAILABLE SORTIES.

4. (5) TENTATIVELY, THE WEIGHT OF EFFORT WILL RE SHIFTED

TO THE NORTH ON I JULY. WE PLAN TO KICK OFF WITH OPERATION

THOR, All INTEGRATED AIR. ARTILLERY AMD HAVAL GUNFIRE OPERATION.

THE OBJECTIVE 10 TO SMOTHER THE ENFRY WITH FIREPOWER JUST

NORTH OF THE DMZ. THE BOUNDARIES FOR THIS OPERATION RUN

FROM THE BULF OF TOMKIN TO THE Y000 LINE 00 THE WEST. AND

FROM THE SOUTHERN EDGE OF THE DMZ TO THE YOOO LINE ON THE

NORTH. AFTER THIS SEVEN-DAY OPERATION, WE WILL CONTINUE FOR

THE MONTH OF JULY TO WORK OVER RP-1 WITH TACTICAL AIR AND

0-52'S. WE INTEND TO SMASH HIS LOC AND INFILTRATION TO THE

FULLEST EXTENT POSSIBLE. TO DO S0 THE AIR ATTACKS MUST

BE INTENSIVE.

SSO NOTE: DELIVER DURING DUTY HOURS

PRECEDENCE FOR TRANSMISSION ONLY

900
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I f~F() M€l STILLWELl..' CG PCV 
ZEltl 
S IE C R € T MAC eSlS ftYi£S ONL't FItlAL SF-eTION OF TW~ 
~. (S) 1m; ABOVtt,PUH~S F(}f4 tATE JU~\:E AND JULY ~n,A,1'E 
Ol~Eell.Y lOTtiE OH31~OS:ITIOfJ OF FORe£:! IN WESTERN m.lMJC Tnt. 
OOR ESTIMATE' Of THE: rtJf!M"'S CA?AfHtITIES AND CliR f~t..Amd'Jn 
f.' IRE POWER Ul'lLIIAT!or~ AilE !Nl£AWovr~~J. SIMILARLV, MY 
TROOP POSTUR~: MUtS! gNASI..F: tn~ TO !tTPIlu:nH! ~~H<:MY WH!!Ilr.VE:~ 
HE CHOOSES 10 COM~Ir rtl~S~LF. TO PO SO I rflUt;ll r-HH 'THE ur~~osr 
EF;r~CT FHOM ~;Yl.£XI~lLE ~1E:I(jW( Of EF1CFt!.1 ~AVf TUAT IN TACTICAL 
AIR, 9-$2'; Arm NAVAL. GUNFIRE, t!~H~ ,1 Uj!~:t~n TO U:Bt: Tfmf.~ 10 TH/~T 
Elm. COUPU:t'l wI 1M FL~:XtBLr ~'IrtC}JiOtrER MY 7~OOP F Q~1~ATIONS rt~UST 
HAVE Tut ~iO~llI TV TO ~it~Cl TO Ol'PfJRTYNl TIES TO ATTACK Mm 'fO 
THWAfrr EtJENlY THREATS. HE:iiiCf:.WE WIt.L CHIHKl!?, 1'0 A ~11JB ILE POSTURE: Hl 
'THE KH£ iSANH M~E.A. THE SITUATION ~~A~3 NOT '. 
CHAN~1£D H~ THtz R£.S?£CT 9,Y lHE APfAR!ttn' \JH1H.DRA~1At Of.' 1~!f. 
504 Mm 5~.~ NVA DIVlSHH4E. HJ FACT t Tnt.: fitP.SULTMI'f f'Jl rpOS I'HOfJ 
Hi flORl'i1£~H QUANe TR! W Itt ~)E1T~~I~ £NA8l E u~, 10 nEAL WI 'rH rHf 
THF,£A1 WHtfi1 AWl) WHERE I 1 ~lA1'ERIAL IZES. 
6. ($) THIS INfafH~ATION SHOULD fil\fE YOU AU UHnn~1 Hao THF 
PICTLJREA8 I S[f' IT. YOU R~Atln~ THAT THE FNJ!f.~Y SITUATION 
IS 1.'HE KEY U~t;UE; ANr1 WHfW It CHA~U~E5, OUf~ PtAm~ CHI\~iSlf" 
AS WI1.L THE W1!:u:mT OF' r::'Forrr. THi! f,Pf.t~Y IS Et,USIVP: At 
PfU£S2;ln WHIt.~~ }j~~ IS PRErA~H~tt, FOR On"f:r.iStVE OW"EHATIOHS. 
OUR JOB I S TO IlERRl?r iU fir OUT t KEEP HUll OfF' f:\~LlH1CS; AUn 
fREEtI;P! HIS A!TACR S FjY rUl"fl Nt~ OU" 5UPFO~rl tift ttt~('!l£; ON 
HIt! BAf,[ ARE:AS MH'l IH~SEM!1l.Y A!~~AS. IF YOU tWf ~~otI N pm~tActr f 
yeU MUST REDOUBLE YOtJP( fH\CO~lr.~AlSCI~NCE. 
7. (5) 1 COJtl$lOERTHIS nUMf\iER C(M(.PAI8f~ TO B£\C~l1'tej.\L TO 
OUR 09Jr::CTIV!~S. nHt ACTION WILL IH~DO\m~rrr,L'tntm tACH 
OF YOU WITH 1 Ntt!:tH1I\1t: COMPtAT F'~RIOnS f~~;n p!?~!HmS OF FU~::mCEn 

~ r.N!Wf ?R[SSm~ES. Ar.COfHH~;G.1 .. Y.~:iiCHt]W YOU MAY FINTI 
, ". YOURSElVI,S FACED "HiH "ECOHOMY OF fO~CE" ME:A~IUPr.:;~ AS Yr­

"'r MANEUVEr? UNITS •. AIR Atm ~J.4WU. ZUrPOR1. OR BOnt. YOU 
, NAY fUmrmWE: l.ATtER P~3H()D$ TO G'E' YOUR flPEATE?;;r CHALtENGE. 

~P"4 

\ ~ SSO NPTE': r.EtlvfR~URnm, ;JUrY HOUR;; 
'.f " PR£CEO~NCt fOR 1~~At~GMlt:1HOt·! OtH.Y 
, "'0 " 
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RADM VETH COMNAVFORV
INFO MG STILLWELL CG PCV
ZEM
SECRE T MAC 8316 EYES ONLY FINAL SECTION OF TWO

5. ($) THE ABOVE PLANS FOR LATE JUNE AND JULY RELATE

DIRECTLY TO THE DISPOSITION OF FORCES IN WESTERN QUANO TRI.

OUR ESTIMATE OF THE ENEMY'S CAPABILITIES AND OUR PLANNED
FIRE POWER UTILIZATION ARE INTERWOVEN. SIMILARLY, MY

TR 00P POSTURE MUST ENABLE ME TO STRIKE THE ENEMY WHEREVER

HE CHOOSES TO COMMIT KIMSELF. TO PO SO I MUST GET THE UTMOST

EFFECT FROM A FLEXIBLE WEIGHT OF EFFORT. I HAVE THAT IN TACTICAL

AIR, B-52'S AND NAVAL SURFIRE, AND I INTEND TO USE THER TO THAT

END. COUPLED WITH FLEXIBLE FIREPOWER MY TP00P FORMATIONS MUST

HAVE THE NOBILITY TO REACT TO OPPORTUNITIES TO ATTACK AND TO

THWART ENEMY THREATS. NENCE. WE WILL CHANGE TO A MOBILE POSTURE IN
THE SANH AREA. THE SITUATION HAS NOT
CHANGED IN THIS RESPECT BY THE APPARENT WITHDRAWAL OF THE

304 AND 320 NVA DIVISIONS. IN FACT. THE RESULTANT DISPOSITION

IN NORTHERN QUANC TRI WILL BETTER ENABLE US TO DEAL WITH THE

THREAT WHEN AND WHERE IT MATERIALIZES.
6. (S) THIS INFORMATION SHOULD GIVE YOU All INSIGHT INTO THE
PICTURE AS I SEF IT. YOU REALIZE THAT THE ENERY SITUATION
IS THE KEY ISSUE: AND WHEN IT CHANGES. OUR PLANS CHANSE,
AS WILL THE WEIGHT OF EFFORT. THE EPEMY IS ELUSIVE AT

PRESENT WHILE WE IS PREPARING FOR OFFENSIVE OPERATIONS.
OUR JOB IS TO FERRET HIM OUT, KEEP HIM OFF BALANCE, All
PREEMPT HIS ATTACKS BY PUTTING OUR SUPPORTING ADMS ON

HIS BASE AREAS AND ASSEMBLY AREAS. IF YOU ARE NOT IN CONTACT,
YOU MUST REDOUBLE YOUR RECONNAISSANCE.
7. ($) I CONSIDER THIS SUMMER CAMPAIGN 10 BECCRITICAL TO

OUR OBJECTIVES. THE ACTION WILL UNDOUBTELLY FIND FACH

OF YOU WITH INTENSIVE COMPAT PERIODS AND PERIODS OF REDUCED
ENEMY PRESSURES. ACCORDINGLY, EACH OF YOU MAY FIND
YOURSELVES FACED WITH "ECONOMY OF FORCE" MEASURES AS TO
MAREUVER UNITS, AIR AND NAVAL SUPPORT, OR BOTH. YOU
MAY FIND THESE LATTER PERIODS TO BE YOUR GREATEST CHALLENGE.

GP-4

SSO NOTE: DELIVER DURING DUTY HOURS
PRECEDENCE FOR TRANSMISSION ONLY
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MAR\NE CORPS EYES ONLY 
SEC R F. I SPECfi1' EXCLUSIVE !'\)rt LGEN CUSFNAN F;:(O~J LGEi'; 
BUSE~, fHIRH)E CORr'S E'lES ONL Yo f.,.·EL rvER [, ill HlG ~U\l{H)G 

I'D iii.! Sli 5E cr 10 N 1 0 F 2 
OFt!:RP,TIOi'l!'\L CONTROL OF III p'lt-d' ?WIATION ASSETS on 
1" Cl'~ C i9 A.348ZI'IJUN68 IS QUOTED fUH '{om '1 NfOfi 1"1 AI ION. QUOTE SfCHEI 
SPEGAT EXCLUSIVE FOli LGEN BUS:: mO;'I1 SEN CHM'NAN l'L~HHiE COF1PS EYES 
ONL Yo SUBJ~ 111 f\'lAf fWIlf[ ION ASSET S (lJ)~ 
;;~ ;-"OLLQI;1I.NG [1E[;/O FROM f~ESECDEF TO $CNAV LATED 
r>JUNEG8 PROVI[IEfi FOR YOUR INFOHM£\! lON6 QUOTE PALL~. 
AS YOU REGJUESTEf, ! KWE LOOKE[. INTO II·IE V~RIOUS 
fOINTS R(.\ISE(J IN IHE Mt\RH1E CORPS P"'PER yoU SEtH r1E 
fi."-'IS F'J~ PEH YO U SF WI ~1 Eo 

THIS liJEEX Dr·] THE ABOVE SUBJEGfo COiIJTiiARYTO THE 
T:{RUSr Of! THE [·1.()RXNE P?\FERu i HilVE Fum,{, THAT U['.:DER 
THE MODIFIED SYSTEi'1 CO~1Ufl1ACV LO~~S NOT REQUIRE SFE> 
elf Ie TAR GET SELECT roN HJI~[; V {~N CE OF T HE \>jEE Nt Y 
PLtOCATIOt'lOFSi1REPLMJNEL son! IES;:O THE ['lAJOH mOUN[; 

1" MAF 2100/7 '( 3/68) COPY~OF ~COPIES 

DECLASSIFIED 

DECLASSIFIED

SECOET

EXCLUSIVE

PP PUMSAK
DE RUHKM 4073 1742853
ZNY SSSSS
a 2220532 JUN 68

MARINE CORPS EYES ONLYRM. CG FM FPAC
TO R U M SA K/ CG III MAF
BI

SECRET SPECAT EXCLUSIVE FOR LGG N CUSHMAN FROM LOEN
BUSE. MARINE CORPS EYES ONL DEL IVER D I R I N G WAKING
HOURS. SECTION 1 OF 2
OPERATIONAL CONTROL OF III MAF AVIATION ASSETS (U)

1. CM C 1913483/JUN68 IS QUOTED FOR YOUR INFORMATION. QUOTE SECRET
SPECAT EXCLUSIVE FOR LGEN BUSE FROM GEN CHAPMAN MARINE COR PS EYES
ONLY . SUBJ: III MAF AVIAT ION ASSETS (U).
& FOLLOWING MEMO FROM DESECDEF TO SE CNAV DATED
BJUNE 68 PROVIDED FOR YO UR INFORMATION. QUOTE PAUL : .

AS YOU REQUESTED I HAVE 1.00 KED INTO THE VARIOUS
POINTS RAISED IN THE MARINE COR PS PAPER YOU SENI ME
FPS PAPER YOU SENT ME
THIS WEEK ON THE ABOVE SUBJECT . CONERARY TO THE
THRUST OF THE MARINE PAPER, 1 HAVE FO UND THAT UNDER
THE MODIFIED SYSTEM COMUSMACV DOES NOT RE QUIRE SFE
CIFIC TARGET SELECT ION IN ADVANCE OF THE WEEKLY
ALLOCATION OFSMREPLANNED SORTIES TO THE MAJOR GROUND

RAGE 2 RUHKM 4073 SECRET SPECAT EXCLUSIVE FOR MCEO
COMMANDERS. UNDER THIS NEW MOD IFICAT ION OF THE WEEKLY
ALLOCATION OF PREPLANNED SORTIES PERMITS T HE MAJOR
GROUND COMMANDERS TO HAVE A HIGH LEGREE OF ASSURANCE
THAT AIR SUPPORT WILL BE AVAILABLE TU I KEM WHEN THEY
REQUIRE II AND RELUCES CONSIDERABLYT HE ITIME BETWEEN
TARGET SELECTION AND T ARGET STRIVE. AS YOU MAY RE is

CALL RESPONSIVENESS WAS ONE OF THE MAJOR CONCERNS
OF THE COMMANDANT OF THE MARINE COR PS UNDER THE
SINGLE MANAGER ARRANGENE NX.o I BELIEVE THIS MCD IFIED
SYSTEM PROVIDES THE MAJOR GROUND COMMANDERS A LARGE
MEASURE OF FLEXIBILITY WITH RESPECT TO PRE FLANNED AIR
SUPPORT SINCE THEY NOW CAN OBTAIN AIR SUPPORT AS THE
TACTICAL SITUATION LEVELOPS WITHHLIT REFERRING SPECI-
FIC TARGET DATA AND DETAILED REQUIREMENTS TO EITHER
THE MACV TACTICAL AIR SUPPORT ELEMENT OR THE 7TH AIR
FOR CE TACTICAL AIR CONTROL CENTER. 1 NOTE THAT COM-
USMACV IS CONDUCTING AN EVALUAZ IOW DURING THE MONTH
CF JUNE OF THE MOD IFICAT IONS TO THE SINGLE MANAGER
ARRANGEMENT I FEEL CONFIDENT THAT AS A RESULT OF
THIS EVALUATION COMUSMACV WILL MAKE WHATEVER CHANGES

PAGE / OF 4 PAGES
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COj'lUS"ii~GV ~OES t·)OT RE0,UIRE: SFICH'IC Ji\,~GET SELECT ION 
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r HI'!'f 'f HE D EPSECi:.l .. F H!~S BEE N ERFl 0 [~EO ~JSL Y Em n: r'F.JJ TO 
'{j{~ sn'ECT IHl'\,!, TlifJE ON J(~RGF.:r (Ion F~Efl'ERS TO I~ 
?:.Jt';'{,,\PlliCP:L LOGI~TICl[·J HJSIE!1A, OF II T ME: THiH AIi1CHtHiJ 
(,HE RVr-1ILAEtE TO CEL1.VER SUPPORT" G. COt'1IJs~mcv 'S 
;'E;,)S,!\GE 2~ H/6Z ~L~Y68 SPECIFIES T Hr..T "I EE \~EE)(L Y 
,:::':,G i,!}IU. LhTf fLIGHTS B¥QuT HE tW;'1BEft Pd'f; Y'teE 01' 
:: J.n c;:c {\ Ff ~" • Oil~i \.j A !"'~C[ Lori, S" .. " 1\ r,l~ SC HE.G UL EL 'f MEt! ILL 

. r.:H~E .1} f( UHl!FN f~ /107.3 SEC RET SPE en Ei< CL USIVE ;"0;; I'-J CEO 
FE SHOiJN FOR E!~CH t;LICH·!r~ [HGHr Tors i'lILt BE INC1.l'cEfJ 
till T l-E WEEKt V FFUH3u~ ~Er~CH f'lAJOR C?flOU{-,~L CGrfJrlIHI;EfI [l1iW 
USE I HESE SORI XES HJ iHlY [;iANNEH HE CONSILiEHS !<~ ILL 
SUP FORT HIS 7: PH>Lt C:),L Fi. !"\N S i·)(j Sf E FFE CT IVEL Y SO LO NG 
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T W~T T HI fi \Ii (1) In CIU IO ~l sr ILL L Of.: S NOT MEET r HE S:J MD~ 
I'!JiDS OF' R,.~~Sf1Of.)S!VEr~£ss OF T l-'E [~,~f( HlE {1IR SUPPORT SYSf£N~, 
FOR THE SPiICU::IC ISSUE: T!\HEN ',nTH THE ~1QD IFIEL VER·' 
SIaN OF' T HE SINGLE r"ifH~AGEMENT H.. AN IS 1" Ht;! r HE. t1f::E h!. Y 

·f<}l(\G CONI INtJtS IO PHILOSOPHY OF' mOL UCER OR JENl' tIS ION 
Rxn;ZR t HMJ EiYl FLO VI NG {~IR or;; IF': r~r E[' T U 1. HE NE£[; S 0 F 

,Ti'~':: em! SL~;)ER. T m~ FRESE (,)T iliEE 1(1. Y mAG IS ~.N E FFE C1' 
AN ?iIRCRIHT Ef'lPLOyi'jEl'Jl' SCHEf.. LLE \fHlleN ALLOWS THE 
FFWDUCER (7TH AIR FORCS) TO D rGTAIE ~~HEN (,SCHEDULEL 
T I!'IlE s) HO:,} f.l UG Ii H~ {j118EH ,1.'\ ND I YPE: 0 F A IH C:R tl FT J 9 ,A Nr; 
\~h\r EJiji'EC'f WRLNANCE LOP):; S) T HE CO~lSUftlEf( WROtmL . " . ~, . . ..... - ... ". -. . .. -- -. " " '. . .", ' 
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SECRET

PAGE 3 RUNKAMA 4073 SE CRET SPECAT EXGLUSIVE FOR MCEO
TO THE SYSTEM HE FEELS NECESSARYTO INSURE MAXIMUM
ILEXIBILITY AND RESPONSIVENESS IN THE EMPLOYMENT OF
AIR ASSETS IN SOUTH VIETNAM. SIGNED PAUL UNQUOTE.
2. THE FOLLOWING INFORMATION PROVILED SECNAV IN RE
SPONSE TO THE DESECDER-MEMO. QUOTE A. IN HIS MEMO
TO SE CN AV OF 15JUN68, THE DESEILEF IID IOATES THAT

CONTRARY TO THE THRUST OF CMC'S LETTER TO SE CNAV OF
22MAY68, HE FINDS THAT UNDER I HE MCC IFIEL SYSTEM
COMUSIACV DOES NOT REQUIRE SPECIFIC T AR GET SELECTION
IN ADVANCE OF THE WEEKLY ALLOCAT ION OF PREPLANNED
SORTIES TO THE MAJOR GROUND COMMAIDERS B. EXAMINA-
TION OF OM C°S LETTER DISCLOSES NO REFERENCE TO SPE-
CIFIC T ARGET SELECTION, WHICH LEAD TO THE CONCLUSION
THAT THE DEPSECDEF HAS BEEN ERRONEOUS BRIEFED TO
THE EFFECT THAT TIME ON TARGET (I UT) REFERS TO A
GEOGRAPHICAL LOCATION INSTEAL OF A I IME THAT AIRCRAFT
ARE AVAILABLE TO DELIVER SUPPORT, C. COMUSMACV'S
MESSAGE 211145Z MAY68 SPECIFIES I HAI "THE WEEKLY
RAG WILL LIST FLIGHTS BY. THE NUMBER AND TYPE OF
AIRCRAFT ORD NANCE LOAD S... AND SCHEDULED TIME WILL

PAGE 4 RUHHEMA 4073 E E SPECAT EXCLUSIVE FOR MCEO
PE SHOWN FOR EACH FLIGHT NIGHT TOTS WILL BE INCLUDED
IN THE WEEKLY FRAG .EACH MAJOR GROUND COMMANDER MAY
USE T KE SE SORTIES IN ANY MANNER HE CONSIDERS WILL
SUPPORT HIS TACTICAL PLANS MUST EFFECTIVELY SO LONG
AS HIS INTENDED US IL IZ ATION IS CONSISTENT WITH AIR-
ORAFT AND CONTROL CAPAB 1 II IES.

it
D. THE PRECEDING

PARAGRAPH IS QUOTED TO EXPLAIN THE BASIS FOR STATING
THAT THIS MODIFICATION TILL DOES NOT MEET THE STAND
ARD S OF RESPONSIVENESS OF THE MAR INE AIR SUPPORT SYSTEM,
FOR THE SPECIFIC ISSUE TAKEN WITH T HE MODIFIED VER-
SION OF THE SINGLE MANAGEMENT RLAN is THAT THE WEEK.Y
FRAG CONTINLES TO PHILOSOPHY OF PRODUCER ORIENT AT ION
RATTHER THAN EMPLOYING AIR ORIENTED TO THE NEEDS OF
THE CONSUMER. THE PRESENT WEEKLY FRAG IS IN EFFECT
AN AIRCRAFT EMPLOYMENT SCHEL WHICH ALLOWS THE
PRODUCER (7TH AIR FOR CE) TO DICTATE WHEN (S CHED ULED
TIMES) HOW MUCH (NUMBER AND TYPE OF AIRCRAFT), AND
WHAT EFFECT CORD NANCE LOAD S) THE CONSUMER (GROUND
OPPOSITION TO THE MARINE COR PS CONCE PT THAT THE EM-

PAGE 2 OF 4 PAGES

SECRETCOPY 3 OF 3 COPIES111 MAF 2100/7 (3/68)

#283
DECLASSIFIED



DECLASSIFIED 

• • 
?~\GV: 5 HUH~'(f'1 l)071~~ SEC E. £'1 SrE~CJ~T EX(~~U~~3IVE FOrt ~\CEO 
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EirjFttOY t~IR :rNDEPEf\~DENT OF THE: :,:;t:ZGIFIC REQUIRE[{jEn~~'S 
OF THi:: GROUND FORGES. THE Am ::OHCE COiiHi~.~ii~LEr(ti Viti!.) 
IN E FH;: CT H(\ SPAn n: Y t,! iT H T HE G1 0 UND CQ;i ii'11\ ND E[~ j) j;n~ en 
n3~HZE S HI S [ES~~I(H\ TO SUPPCHT GH DUNn FQH CE S SUT 
DE?' Ei'm HlE S BO'!,' H L; E GR EE A l\:[; QUtl Nf }J YO;" T HE f)JP porn ~ 
InKS 1:5 XN IiIFiECI (lpposn ION YO r HE f;](~R HiE COHPS 
CON GE Ff 0 F' {\ S! NeLlI CONtHI \\[1 Efi O~' td~ Hf! t::: Gf1 rJ: E[J A Hi-
'.P. ,"\ 1~~11-' '-I' [;. t,~:; ti' I' c~ C',' .fI'!" ;:;r· ',' ,,1 G"j'-; f (" , 1;'-,' T r.,l ,,-. rJ I,' o QPij " V 
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{1m SiH~PORT SYSTEM TO .'f HE GROm'!£; CO[,l~lf-\l\!r)E.R f1HE Id[i.L'~· 
COWiD g H(mEVER ~ T Hf C~: CREE 0 F' T Hf£ HJTE c-{:t AT ION OF THE 
FUR CES ATT A I NEt:. BY I HF: M !~R !NTI A In ~~GH our·1L I E?iN IS 
s.r ILL NOT AClLU::iJED HJ Y HE Slt~GLE ~ll~NAGEH SY51'Er~ NO;'{ 
CA(\j rr BE UMI iL r{t·ri i-iIH SUPPORT RESOURCi~S (~HE HEm, 
~; O:~E.D TOT HE PO SIT IVE 0 FiEfHl! J.O II.}PJ. COi~TROL 0 F CG '~II 

Rf::G~ E1 RUI'i[~r~1 4~~J7~~ S C. eRE T SPE'C{:~'f E;~r;LUSIVE Fna ~:1CE(t 
3. IN TH{.\'i' SECBE:'," com' I{~UES 1'0 SUPn 
n:mT Cot"lUS~"li~CV I\NL IN LHHD: OF' YOljf~ 1500.~.:o?, JU[~S3 D. 
I\PF~~.t:\BS THAT A ifjOVii: FHOf1 L::rdGON ;'».0,1' BE om BJT.SI HEJ 
i~;r THIS TINf~tJ HEQUi.:SSI 'iOtF:1 G0M!:1ENTS i~S<fO~ i:~~ 
~:\t}X(\JG BO}?' t~'PFE(){\GH (\BE Oi'l I"11FL~~t/JENT Xi1}\: 'fliE FLAM ~:'EA 
~':UHf}{ IN CMCf~~31·~o\6B «(tIC 1420~1JZ. ~JUr~}G8 P~'f ~(H,E ENLJ 
Qf '[ }i'~~ r~H E S1~ NT IC\i ~,;,) UF4T 10 ~J PEn 10[: (~; ~Jj Uf~) ~ B ~ YOUR 
!\ PFFHHi C i-II N G SHt:J.K P 0 N l' HE: Sl~i'1E SLIB "Ji:: cr I N CO Nd tnJ ex 10 hl 
\'t~~1TH (tIHEH. Xt'JF·ORr~1{}.~~;~ON Rl~C[lVF~D ON y{)UFt TRrl)~ 
t}~ }--If:~~;ji!~ U1'ftlOSr CONFIDENCE Y'~)U C~lN li1AKE 'fEE BELt. R1~t~}G 
tOu;) AND GLEflR-··"'UtH::UOTE .. 
2,A r:1Y !~ErL Y TO Cf"1G IS E,EING FuHl'ltP¥~tiTED ,i!lXT 11 Fp,riI ICUL{.~g 
GHJ S nJ EH hI 1O!~ 0 F T HE lJ HI. ~J S A ilJJ com'')!:: !\!r S YO U (:i r~!, 
ill HE Ii S !"1 P,L; E D un IN G i'iY T Fl I P ~ 
,7. 1'EI~TATXVELYr. I THHiX THE NEWT f~OVES SHGLU:, BE~ 

.!-\" YO UE (W IN G .10. MJ:: Hl YO uri E i'X; ·"HJi'lE £\j(.IJ. Ut!T ION 
t~IITH I~ Pl;~N For~ HE:SIORlt~G THE INTE0< IT)' C)F THE ~\IR~~GfiOU{l)!; 
1:E:~[fj~ VOUf( PHOrOS?;)" ~Jt1S1 T{\¥j~ fLtL COGNYl.i\NCE O~~ 
enG') ,3 ~"68Z1 ilHlItE (,1[:1) ING T HE: EX PERT ON T HE SCENE 
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PAGE 5 RUHKM 4073 SE CRET SPECAT EXCLUSIVE FOR MCEO
FLOYMENT OF AIR. AS A SUPPORTING ARM MUST BE KE YEL

TO THE DIRECT NEEDS (TIME, QUANT IT Y AND ORD NANCE) OF
THE GROUND FORCES. E. IN THE SINGLE MANAGEMENT
SYSTEM, THE AIR FOR CE RETAINS THE PREROGATIVE TO
EMPLOY AIR INDEPENDENT OF THE SPECIFIC REQUIREMENTS
OF THE GROUND FORCES. THE AIR FOR CE COMMANDER. WHO
IN EFFECT HAS PARITY WITH THE GROUND COMMANDER, REC
OBNIZES HIS MISSION TO SUPPORT GROUND FOR CE S BUT
DETERMINES BOTH DEGREE AND QUANT II Y OF THE SUPPORT.
THIS IS IN DIRECT OPPOSIT ION TO THE MARINE COR PS

CONCE FT OF A SINGLE COMMANDER OF AN INTEGRATED AIR-
GROUND TEAM. F. AS STATED IN CM O'S LETTER OF 29MAY
68, THESE CHANGES TO INCREASE RESPONSIVENESS OF THE
AIR SUPPORT SYSTEM TO THE GROUND COMMANDER ARE WEL-
COMED: HOWEVER, THE DEGREE OF THE INTEGRATION OF THE
FORCES ATTAINED BY THE MARINE AIR-GROUND TEAM IS
STILL NOT ACHIEVED IN THE SINGLE MANAGER SYSTEM NOR
CAN IT BE UNT IL THE AIR SUPPORT RESOURCES ARE RE or

STORED TO THE POSIT IVE O PERAT IONAL CONTROL OF CG III
MAF UNQUOTE,

PAGE RUNKM 4073 SECRET SPECAT ENCLUSIVE FOR MOEO
3. IN THAT SECDER COUTINUES TO SUP-
FORT COM USMA CV AND IN LIGHT OF YOUR 160010 JUN63 IT

APFEARS THAT A MOVE FROM SAIGON MAY BE OIR BEST BET
AT THIS TIME. REQUEST YOUR COMMENTS ASTO: Ao
INVING BOB APPROACH ABE ON IMPLEMENT INC THE PLAN SET
FORTH IN CMON31-68 CMC 1420832 JUN68 AT THE END
OF: THE PRESENT EVALUATION PER IUD (3 2JUN) . B. YOUR
APPROACHING SHAR P ON THE SAME SUBJECT IN CONJUNCE ON
WITH OTHER INFORMATION RECEIVED ON YOUR TRIP.
the HAVE UEMOST CONFIDENCE YOU CAN MAKE THE BELL RING
LOUD AND CLEAR UNQUOTE.
2. MYRER Y TO CMC IS BEING FORNULATED WITH PARTICULAR
CONSIDERATION OF THE VIEWS AND COMMENTS YOU AND
OTHER S MADE DURING MY TRIP.
5, TENTATIVELY, I THINK THE NEXT MOVES SHOULD BE :

A. YOUR GOING TO ABE IN YOUR END "JUNE EVALUATION
WITH A PLAN FOR RESTORING THE INTEGRITY OF THE AIR-GROUD
TEAM. YOUR PROPOSAL MUST TAKE FULL COGNIZ ANCE OF
01 0M 31-88, WHILE ADDING THE EXPERT ON THE SCENE
DIAGNOSIS AND DEAS FOR ACCOMMOD AT IONS HELL BY YOUR
BY
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FHlL\\l SE cr 10 N OF 2 -
giL f AND T HE lSI' l"ll\\;] ~ H: I HI S RE GI~R[;\l 1 F YO U HfWE sorqc: 
ffiOPOSED LOCAl.. AccomiOLAT IONS VAR Y!NG· fii-.;o~i 
(}lCM 31"'G5 PL£I~SE LET US XNO'J,I" 

B ~ \'1 Y GO I NG 'C 0 SHim P AT A T Il'{E I~ ND ! N CO 1~ so i~rl NeE 
. lHl' H YO UR {-iPPROACH TO AnEu . 

4~ WILL KEEP YOU i\DVISED¢ ~JAR~1 REGl~RD S .. 
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SECRET SPECAT EXCLUSIVE FOR LGEN CUSHMAN FROM LGEN BUSE.
MARINE CORPS EYES ONLY. DEL EVER DURING WAKING HOURS
FINAL SECTION OF 2
SELF AND THE 1ST MAW. IN THIS REGARD, IF YOU HAVE SOME
PROPOSED LOCAL ACCOMMOL AT IONS VARYING FROM
01 CM 31-68 PLEASE LET US KNOW.

B. MY GOING TO SHAR P AT A T ME AND IN CONSONANCE
WITH YOUR APPROACH TO ABE.
40 WILL KEEP YOU ADVISED. WARM REGARD S.
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BT
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MARINE CORPS EYES ONLYTO RUEBKOA/CMC
INFO R IM SA K/ CG III MAF
E
SECRE I SPECAT EXCLUSIVE FOR GEN CHARMAN INFO LGEN
CUSHMAN FROM LOEN BUSE, MARINE COR PS EYES ONLY
DELIVER DURING WAKING HOURS.
OPERATIONAL CONTROL OF III MAF AVIATION ASSETS (U)
A. CMC A91348Z/JUN68 (S)
i. IN REFERENCE A YOU ASKED FOR MY COMMENTS ON
HAVING BOB CUSHMAN APPROACH ABRAMS ON IMPLEMENTING THE
R.4N SET FORTH IN CM CM 31-68. ADD II IONALLY YOU
ASKED FOR MY THOUGHTS ON APPROACHING SHAR P ON THE
SAME SUBJECT.
2. I HAVE PASSED REF A TO CUSHMAN FOR HIS INFORMA
TION AND POSSIBLE USE YOUR WORL S TO SE CNAV CON
TAINED IN PARA 2 THEREIN ARE PARTICULARLY COGENT.
3. YOUR SUGGESTIONS ON THE AVENUES OF APPROACH TO
ABRAMS AND SHARP SEEM THE BEST WAY TO GO. UNLESS

PAGE 2 RURKM 4072 ECRET SPECAT EXCLUSIVE FOR MCEO
YOU DESIRE OTHERWISE, I PLAN TO:

A. ADVISE BOB CUSHMAN TO PRESENT IN HIS END -JUNE
EVALUATION OF THE MOD IFIED SINGLE MANAGE ARRANGEMENT,
A ALAN FOR RESTORING THE INTEGRITY OF THE AIR-GROUND
TEAM. ( CAME AWAY FROM MY RECENT VISII WITH THE FEELING
THAT BOB AND HIS STAFF HAD AN EXCELLENT L ZAGNOSIS OF THE
CA SE AND WHILE HIS REMED Y MUST TAKE FULL COGNIZANCE
OF 01 0M 31-68, HE HAD A GOOD FEEL OF THE PULSE AND MAY
HAVE SOME LOCAL ACCOMMOD AT IONS WHICH CAN BE D IGE STED

All THIS POINT AND STILL LEAD TO FULL RECOVERY. I THINK
WE SHOULD PROCEED ON THIS BASIS WITH BOB WORKING IN
CLOSE HARMONY WITH ABE. AT THI SAME T IME, IF SOME OF
BOB'S PROPOSED LOCAL ACCOMMOLAT IGNS VARY FROM CM OM

31-68 HE IS TO LET US KNOW IMMED IATELY
B. APPROACH SHAR P IN CONSONANCE WITH CUSHMAN'S

EFFORT'S AND RATIONALE, ADD ING IO THEM THE PERSONAL
OBNERVATIONS AND STAFF DAIA I FOUND LURING 14 % TRIP.
BES: REGARDS.
GP-4
at
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MARINE CORPS EYES ONLYFM CG FMFPAC
TO R UM UGR A/CG III MAF
BT

SECRET. SPECAT EXCLUSIVE FOR LIGEN CUSHMAN FROM
LI GEN BUSE. DELIVER DURING WORKING HOURS. MARINE
COR PS EYES ONLY
1. FOLLOWING IS THE TEXT OF THE COMMANA ANT'S
0700272/JUN WHICH WE ISCUSSED ON MY WE ST PAC TRIP.
QUOTE:
As CG FMFPAC 300511Z MAY68
YOUR COMMENTS CONTAINED IN REF A WERE INCOR PORATED IN THE
PROPOSAL SUBMITTED TO SEC NAV. THE FOLLOWING CMC MEMO PARALLELS
THAT PROPOSAL.
II HAS NOT BEEN CIRCULATED AND IS PROVIDED FOR
INFORMATION. QUOTE:
SUBJ: OPERATIONAL CONTROLL OF III MAF AVIATION ASSETS (U)

(A) DEP SEC DEF MEMO DTD 15MAY68REF:
(B) COMUSMACV MSG 211145Z MAY68

1. IN REFERENCE (A) THE DEPUTY SECRETARY OF DEFENSE NOTED THAI
THE SINGLE MANAGER ARRANGEMENT FOR CONTROL OF AIR IN SOUTH

PAGE 2 RUHNMA3567 SE CRET SPECAI CL USIVE FOR MCEO
VIETNAM WOULD NOT BE CONTINUED BE YOND THE SPECIFIC SITUATION
FOR WHICH IT WAS DESIGNED AND THAT COMUSMACV SHOULD REVERT TO
NORMAL COMMAND ARRANGEMENTS FUR III MAF WHEN THE T ACTICAL
SITUATION PERMITS. MR NITZE AL.SU STATED THAT CHANGES SHOULL
BE SOUGHT TO RECTIFY DEFICIENCIES IN I HE INTERIM SYSTEM.
2. BY REFERENCE (B). GENERAL WE ST MORELAND HAS ANNOUNCED MGD IFI-
CATION OF THE SINGLE MANAGEMENT RAN. THIS ESSENTIALLY PROVIDES
FOR MAJOR DECENTRAL IZAI ION OF PRE - PLANNED AIR OPERATIONS BY
ASSIGNING BLOCKS OF AIR SUPPORT ONE WEEK IN ADVANCE WITH PRE -

DETERMINED TOTS AND ORL NANCELOAD S. 72 PER CENT OF THE AVAILABLE
SORTIES ARE DISTRIBUTED TO THE MAJOR GROUND COMMANDS, NAMELY
III MAF, I FFV AND II FFV, BY MEANS OF A WEEKLY FRAGMENT ARY
OPERATIONS ORDER, AND THE REMAINING 30 PER CE NT ARE FRAGGED ON A
DAILY BASIS IN RESPONSE TO AIR REQUESTS RECEIVED THE LAY BEFORE THE
SORTIES ARE TO BE FLOWN. THE NEW PROCEDURES WERE EFFECTIVE ON
30 MAY.
30 THIS CHANGE IS INTENDED TO INCREASE RESPONSIVENESS OF THE
AIR SUPPORT SYSTEM TO THE GROUND COMMANDER, AND THE EFFORT TO

FullDO SO IS WELCOMEL. THE RE QUIREMENT FOR COMUSMACV TO RETAIN A ensure
DEADES CINCIN MARAGEMENT OF HIS T A C T I C AL AIR RESOURCES IS
and effective utilization
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P;iGE3 RUHHFr~A351$7 SECBEJ' !~PEC!\I EXCLUSIVE FO;i MCEO 
FLLLY APPHECIAfEt I\NL SUPFDHTEL~ HOV1EVEH'l THE. HECL::NT ALTEF{t\TJONS 
Sf ILL W ILL NOT t·1EEl' l' HE ST I:\[~[; i~J\f; S 0 F fiE SFO(~SlVENE: S~; POSSIDLE 
\n:f HHl THE: M;~HINE tdR SUPf-'ORT SYSfE1'1 FOri THE fOLLO\Hr')G REAsor'~s~ 
A. THE !jlEE XL Y rq; 1\8 I S rust IS HED 36 HOURS A HEAC 0 fI" Xl S 
EFFECT IVE T 1ifJ£ OFI(I1PLEf1E~II (IT !ON~ IT ,fROil]\JLGiUES Ml IHECRfiFI 
E~l r-t, 0 Y1'1 E NT SC 1"IED \J'LE [) Nt, \,.lIDI l~ HJ t\.[, v {\til CE ~ ACT U f'.L GR 0 U ~,JD 
,HEG1UmEi~lEf\ll'S FOR AIR SUPPOHT, HOI~;EVEH$ Cf.\NOOT bE PRU;ICTEL ,~6 
Hom;;; PLUS UP TO ONE: \,ifEEl~ IN (.\r:·V(J,NCEc 
B. l' HE l.liE.::!: l<L Y FP f~G co NT Al NS l' tt T 1:"1 E S SOR r IE S, Ai~[ TO BE 
l'tOVJN IHlC ORLNM1CE TO BE Ctl.RR lET ~ .T HERE FORE ~ GRClUNL Opr.rtA1' IONS 
f'iUSr BE PLMJNEL TO ACCOff;['IlUvt!TE. THE ADV{\NCi.~ SCHE[.t]',E Of' THE: 
SUPPORTING ?l1R i,\RN. 'HiE NOl~ If~( Ci~T tuNH[; reATF.S I HiH ?iiOV ISWNS 

HD\1EVEH, 1'V&: NET EFFECT IS TW{T GROUNC, 0PEf(i~rIOr;S bECOfljE RESPO(,!'" 
SI\JE T.O AIR OPEHf\TIONS, f"ATHER Tl-iAr~ THE ,COi':\JEK.SE. 
4. ALTHOUGH THE BUILL UP OF GflOUNi.l fOf{CES {.';Ni. THE L IVEHSHY OF' 
Am SUPPORT tllEANS nrrnOL!.JCEl::. INTO I COHrs Oi~IGHlnLLY I.·)ERE 
{,vI} ~i[~ CED ?\ S ~JUST I F'I C!\T W r~ FOH I HE. ClnlClL NT fUll 10~: 0 F t~ m SU PPGF?T 
['\SS:~'fS UN[;ER THE SINGLE t,1!H·!AGER SYEHJ'i li ALLOCA'!:Wr.j OF 7~i PERCii:fJI 
OF ~WAILMjLE SOlrIrES NO]"" HAS BEEN L&,CSNTRfiLli:F:l! TO THE !'fJAdOi=\ 

PMlE ,~ RUl-IHFI\lA356'7 SECRET SPEer-II EXCl .• USWE: fOr:. [liCEO 
mOUND C\'WIN{~N['o THIS LEf'lOf.:STRi\TES 1 }MT THE COi~PLEXIIY Of' THE 
SI1UATION~ IN FM":T~ POSES r.JCJ INsmi'luUNl'i'IBLE PKOBL£hSo tlJ1f'lY A~iL 
i\1AFilNE GRO Ut\lL UN n SHAVE 1'1" I NT A I NED THE m 0i( GA NIZ AT J.O N::'J. 
INTEGR'ITV, AND DESPITE SINt'3LE: [tjANM?EfijETfj THEHE f.\i~E~, 1M FAcr~ 
T~JO {s.IR co r.JTROL SYST EiYj S NOIIJ FiJNGf ION ING IN I COR PSi> HE GAfU.,U:. E;S 
OF THE INCREA:3EL TROUP LENSEY~ THE f.\F< TR.WFIC CONThOl.;3YST£n 
HE[YiIHNS THE :J.4\~E AS 11' wM, BEFORE l'HE bUIL[;UP" TI'L~RE IS NO 
REQUIREMENT FOR A SINGLE ',lIIR SUPPORT I1Ef.1lJii.ST PROCE£.UflE ANY NORE 
'fH(\N THERE IS FOf< A SINGLE REQUEST FROGH·!.Fd£ FOB OTI·m:H SUPPOiHHJG 
{IHf\1S Il I~ E" foJ!W/')L GUi~F1RE:z. tlRT lLLERY~ OR TM;i(S~ tHIAT IS REQUH~EL 
IN Tl-':E Cf.\SE OF ?\]H SUPPORT IS THE ~!OST HESF!Hl;HVE: S,{S'fEfil THIH 
i~r\N BlI DEVISEL FOR INTEGH(',T ION HJJu THE8A'CfLE PL{'\,p.; HITH THE 

THESE I~In ASSETS CP!N "f HEN BE Ei~lFl.O yELl T HHOfJGH f~ SVSfEi¥J 
DELIBEFL1TE:LY DESIGNELi 10 PR0i10Tl1: THE lR [rJOSI EfFECT IVE USt~u 
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FULLY APPRECIATED AND SUPPORTED. HOWEVER, THE RECENT ALTERATIONS
TILL WILL NOT MEET 1 KE ST AND ARD S OF RESPONSIVENESS POSSIBLE
WITHIN THE MARINE AIR SUPPORT SYSTEM FOR THE FOLLOWING REASONS:
A. THE WEEKLY FRAG IS PUBLISHED 36 HOURS AHEAD OF IT S

EFFECTIVE T IME OF IMPLEMENT AT ION. IT PROMULGATES AN AIRCRAFT
EMPLOYMENT SCHEDULE ONE WEEK IN ADVANCE. ACTUAL GROUND
REQUIREMENTS FOR AIR SUPPORT, HOWEVER, CANNOT BE PREDICTED 36
KOURS PL US UP TO ONE WEEK IN ADVANCE.
B. THE WEEKLY FPAG CONTAINS HE T IMES SORTIES ARE TO BE
RLOWN AND ORD NANCE TO BE CARRIEL. THERE FORE, GROUND OPERATIONS
MUST BE PLANNED TO ACCOMMODATE THE AD VANCE SCHEDULE OF THE
SUPPORTING AIR ARM. THE MOD IFICAT IUN IND ICATES THAT PROVISIONS
WILL BE MADE FOR MINOR CHANGES IN TOT OR A CHANGE IN ORD NANCE.

HOWEVER, THE NET EFFECT is THAT GROUND O PERATIONS BECOME RESPON-
SIVE T.O AIR OPERAT IONS, RATHER THAN THE CONVERSE.
4. ALTHOUGH THE BUILL UP OF GROUND FORCES AND THE L IVERSITY OF
AIR SUPPORT MEANS INTRODUCED INTO I COR PS OR IGINALLY WERE
ADVANCED AS JUSTIFICATION FOR THE CONCENTRATION OF AIR SUPPORT
ASSET S UNDER THE SINGLE MANAGER SYSTEM, ALLOCAT ION OF 72 PERCENT
OF AVAILABLE SORTIES NOW HAS BEEN D E CENTR AL IZEL TO THE MAJOR

PAGE 4 RUNHFMA3567 SECRET SPECAT EXCLUSIVE FOR MCEO
GROUND COMMAND. THIS LEMONSTRATES I HAT THE COMPLEXITY OF THE
SITUATION, IN FACT , PO SES NO INSURNOUNTABLE PROBLEMS. ARMY AND
MARINE GROUND UNITS HAVE MAINTAINED THEIR ORGANIZATIONAL
INTE GRITY, AND DESPITE SINGLE MANAGEMET, THERE ARE, IN FACT
TWO AIR CONTROL SYSTEMS NOW FUNCI IONING IN I COR PS. REGARDLESS
OF THE INCREASED TROUP LENSITY, THE AIR TRAFFIC CONTROL SYSTEM
REMAINS THE SAME AS IT WAS BEFORE THE BUILDUP. THERE IS NO
REQUIREMENT FOR A SINGLE AIR SUPPORT RE QUE ST PROCEDURE ANY MORE
THAN THERE IS FOR A SINGLE REQUEST PROCEDURE FOR OTHER SUPPORTING

ARMS I. E. NAVAL GUNFIRE, ART ILLERY, OR TANKS. WHAT IS REQUIRED
IN THE CASE OF AIR SUPPORT IS THE MOST RESPONSIVE SYSTEM THAT
CAN BE DEVISED FOR INTEGRATION INTO THE BATTLE PLAN WITH THE
APPLICATION OF ITS DECISIVE WEIGHT WHEN AND WHERE REQUIREL.
5. FOR THE FOREGO ING REASONS I CANNOT ACCE PT THE PRESENT
MODIFICATION AS A SAT ISFACIOR Y SOLUTION TO THE PROBLEMS RESULTING
FROM SINGLE MANAGEMENT. ONLYEY POSSESSING MIDSION DECTION Operationa

control

OF IT'S OWN AIR ASSETS CAN III MAF ENSURE THE IMMED IATE AVAILA-
BILITY OF AIRCRAFT FOR SUPPORT UF THE IROOFS ON THE BATTLE FIELD.
THESE AIR ASSETS CAN THEN BE EMPLOYED THROUGH A SYSTEM
DELIBERATELY DESIGNED TO PROMOTE THEIR MOST EFFECTIVE USE.

PAGE 2 OF 3 PAGES

SECRET3 3 COPIESOFCOPY111 MAF 2100/7 (3/68)

#279
DECLASSIFIED



DECLASSIFIED 

• • 

Ei(GLUSIVE FOR fl1CEO 
m!:spor~SIiJE TO THE SPECIFIC TACIICAL nEQUJRE:j\jE~~'r:.)o AND ;'T ~JOUL[; 
EN PIBLE CLO SF.: caom: I1HiT :w (Ii \'i IT H OT HER SU ppo;:n BG r4f~ ('I ~;" In THE. 
S'Ar1E 'f IlfJEQ CO[ilUS~lPiCV t'}OULG M?I.INi: fHN ms F;?ERGGA!. IV1: 'ro PRi.::E.lYj;-JT 
iI')f,\RXNE RESOURCES IN ORt~ER TO FOCUS ii'll!: EIGHT OF'~ .';NL'OTHEFiUXSE 
DIRE.CT ~ HiS TOTPIL l' AGf relit AIR EFFORT I\S NECES~:;M;;Y TO m~ET 
Ef'1ERG£NCY SIT UrU' W I~S. 
8~ 1 BELIEVE THE FOH[",ULA ffiOPOSEfJ IN PIIRAGBAPK 6 OF THIS 
~lErri OR ?\ND L~'l FALL S IV U H Ii~ T HE r E NOR A Nf.. S PIFIIT 0 l' m~ N HZ E S 
m;CISWN AND lVl0RE EFFECT IVEL Y ~lYlSft'lES T HE Ofi[i~!n WNI),L OEJECT H!E~S 
SOUGHT BY G[flJE:HI4L vi[S1'[~OREt.AN[; IN I·ns LATEST CHANGE TO HI'lP)W';}E 
OVERALL AIR SUPFOHT IN SOUTH VIETi"lMlo IT ('iOSr CEf!TI~INLY V.lIU. 
ENM3LE [.\ GREfiTER liE;mn:E OF COH€SlVEN£SS Mil; flESPONSIVE fllR 
SUPPORT \HT HI N MAR I NE p, m -8f1O UN!..· FOR GE S. IT 1. S fOg I HE SE 
Hl~A SONS l' Hin I 0 FFER THIS PiW PO S4L AS Pd~ HHER IN SOL LIT HHJ 
1'0 THE FRClSLEJl TO \JOR{'lhL CQirli'lANf; i\R!~iV3Ei')£[ffSQ 
END QUOTE" 
U~ QUOT1~" 
2. THE COr~~1ANDi\NT HAS INF'OR~lEL f.1ETHAT THE MDlO' 
~,AS BEEN SIGNED ,P,S C[~jC f~E~'lCJ ,$ 1-68, E. SSE~jl X!~LL Y AS 
f'iBOVl': ~ l"': I-\T EI; ill J U!<!!~ {4NL C IR C t!L AT EJj I u J C S. 
GP'" 1 
Br 
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S. THE NATURE OF THE MOL IFICAT ION ANNOUNCED IN REFERENCE (B)

DOES, HOWEVER, PROVIDE A FR AMEWOR K FOR AN ACCEPTABLE ALTERNAT IVE
INTERIM SOLUTION. SUCH A SOL UT :ION WOULD BE TO RETURN TO THE
COMMANDING GENERAL III MAF FOR. D RECI SUPPORT OF MARINE GROUND
FORCES IN 1 CORPS, operational v.control. OF THOSE AIR ASSETS WHICH
CONSTITUTE 70 PERCENT OF HIS AVAILABLE SORTIES. THE REMAINING 3 0

PERCENT OF HIS SORTIE GENERATION, AI T HE ACCEPTED i. 1 SORT IIE RATE,
WOULD BE RETAINED BY COMUSMACV FOR ALLOCATION ON A DAILY BASIS. THE
AIR ASSETS RETURNED TO operationalcontirol OF THE COMMAND ING GENERAL
III MAF. WOULD BE SUBJECT TO LIVERSION AT ANY I IME TO MEET
EMERGENCY REQUIREMENTS OF COMUSMACV. AS SPECIFIED IN MACV
DIRECTIVE 95-4. AIR SUPPORT REQUESTS FOR US ARMY FORCES IN I
WRPS WOULD CONTINUE TO BE SUBMITTED TO THE COMMAND ING GENERAL
III MAF, FOR COORDINATION AND ALLOCATION OF SORTIES FROM THE 7TH

CG 0MAF could also assign Marine
AIR FOR CE WEEKLY OR DAILY FRAG AS APPROPRIATE sorties Army unitsas required.
% THIS PROCEDURE WOULD INCREASE RESPONSIVENESS OF AIR SUPPORT
BY ENABLING THE COMMAND ING GENERAL III MAF IO ASSIGN HIS
SORITES TO THE FOLLOWING DAYS TASKS AS REQUIRED BY THE MARINE
GROUND COMMANDERS PLANS. IT WOULD PERMIT CLOSE INTERGRATION
WITH THE GROUND SCHEME OF MANEWER IT WOULL ENSURE ORD NANCELOAD S

PAGE 6 RUMHMM33567 SECRET SPECAT EXCLUSIVE FOR MCEO
RESPONSIVE TO THE SPECIFIC TACTICAL REQUIREMENTS, AND IT WOULD
ENABLE CLOSE COORDINATION WITH OTHER SUPPORTING ARMS. AI THE
SAME TIME. COM USMACV WOULD MAINTAIN HIS PREROGAT IVE TO PREEMPT
MARINE RESOURCES IN ORDER TO FOCUS THE EIGHT OF, AND OTHERWISE
DIRECT, HIS TOTAL T A C T I C AL AIR EFFORT AS NECESSARY TO MEET
EMERGENCY SITUATIONS.
8g I BELIEVE THE FORMULA PROPOSED IN PARAGRAPH 6 OF THIS
MEMORANDIM FALLS WITHIN THE TENOR AND SPIRIT OF MR NITZES
DECISION AND MORE EFFECT IVEL MYISFIES THE OPERATIONAL OBJECTIVES
SOUGHT BY GENERAL WESTMOREL AND IN HIS LATEST CHANGE TO IMPROVE
OVERALL AIR SUPPORT IN SOUTH LIETNAM. IT MOST CERTAINLY WILL
ENABLE A GREATER DEGREE OF COMESIVE.NESS AND RESPONSIVE AIR
SUPPORT WITHIN MARINE AIR -GROUND FORCES, IT IS FOR THESE
REASONS THAT I OFFER THIS PROPOSAL AS AN INTERIM SOLUTION
TO THE PROBLEM TO NORMAL COMMAND ARRAGEMENTS.
END QUOTE.
UNQUOTE.
2. THE COMMANDANT HAS INFORMED ME THAT THE MEMO
HAS BEEN SIGNED AS CMC MEMO 31-68, ESSENTIALLY AS
ABOVE, DATED 14 JUNE AND CIRCULATED TO JCS.
GP-1
ET
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SECREl' 
FONECON REO tD AIr coe 230.$'OOH JUN6G: 

TO! BGEll A1IDERSON 
r':lO~11 DIR1~CTOR, FHF'Pt .. C CO'rI:\~;U i-:;;:.::.i.m 

DLl\,: J "'~!NU UQ>KIHG HOU S 

1. PH?P;\.C ;t.:c;. 200035'2 PASSED rro YO'>. CHC ,;:::G 070027Z CONTAINED TL: 
PROPGSJm G.iiCH 31-68, SUBJ: OP!~R1i.'l'l(mAL c l~;:;:RnrJ OF' III HAP 4VIA"l1IOl; 
ASS!:,,,, J • 

2. THIS PHOPOS::;:V CU~,I:AS :~j,IU,i'"'LY ;IODII~I;;D AIm CIRCUJI.l'.:.:e 'E'O ';11£: 
JCS nil Ih ~nm. I f:',I;;V;: J1.: C:-,D P:;JVlD..8l) YGlJTI G-3 AlP, COL. 
~·:nJ:c.::-, A COPY' OF In:1O ,T; :::~iC:'i \)HIL;~ II;:: >IAS AT YOl.lE HQTRS ~'!I'?j: 
GE~: I!J:;:~fS PAT:>TY. Hm·JEVi:::H, T'.lnUR Tn.'iT YOU HAVE THB CORRECTED 
VEHsrOl;, ]I::nE ARi:- TH: GIL\.: , ; TO,'" PR·-)I\):.~ ,[; CHef.{ A:"; rl' lV-AS OF-
;'IC:;')\.LLY PAS;~I~D '11;\ YO n:- ·7\.~ "l\l.C : l,:~,:=, 200035z (PAM 1 ALOVE). 

JonDS "IlTSS IOU DIRECTION!! 

c. ?ARA 6, SECOND A:j!\ ;',lm'l'II SENT, l1EPI.ACE THE 1,!OlWS "IlISSION 
':IRi::CTIC:;" ;ITH TEE "orns Ii ()p:.;nA~1IO::AL CONT:WL" AND ADD THE rOT .... LO'H· ... 
INC SI:':l1' 1'0 PABA 6: "c: III :'li\:: COUL)) AL'30 ASSIGN H!l.HrrJE S o;;~rrES 
TO !\.T(Il: L~HTS AS REQUIHED. 

3. nIi'OTX~1:-::0?J rim! FETE': PAt1SED TO YOU SF,l'AlATELY BY ;:'PECA'r ILQUIRE3 
THAT ~~'OC PC::-:~ '~:3~ CO 'R:';c~eED '11':88IO:; OF C~ICH 31-63. 

GP-4 
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SECRET
FONECON REC'D AT COC 230500H JUN68:

TO: BGEN ANDERSON
FROM: DIRECTOR, FMFPAC COMMAND GENTER

DELIVER SURING WORKING HOURS

1. FMPPAC MSG 2000352 PASSED TO YOU. CMC MSG 0700272 CONTAINED THE
PROPOSED CMCM 31-68, SUBJ: OPERATIONAL CONTROL OF III MAF AVIATION
ASSETS.

2. THIS PROPOSED CMCM WAS SLIGHTLY MODIFIED AND CIRCULATED TO THE
JCS ON 14 JUNE. I EFLIEVE JIN ORD PROVIDED YOUR G-3 AIR, COL.
WILKER, A COPY OF TH MODIFIED CRICM WHILE HE WAS AT YOUR HQTRS WITH
GEN DUSE'S PARTY. HOWEVER, TO INSURE THAT YOU HAVE THE CORRECTED
VERSION, HERE ARE THE CITAMO . TO TIM PROPOS D CMCM AS IT WAS OF-
FICIALLY PASSED TO YO FY JHFPAC NBC 2000352 (PARA 1 ALOVE).

A. PARA 3, SECOND SENT. , CHANCE TO READ: "THE REQUIREMENT
FOR COMUSMACV TO ENSURE FULL AND EFFECTIVE UTILIZATION OF HIS TAC-
TICAL AIR RESOURCES IS PULLY APPROVATED AND SUPPORTED."

B. PARA 5, SECOND SENT, REPLACE TH WORDS "MISSION DIRECTION"
WITH FIR WORDS OPERATIONAL CONTROL.

C. PARA 6, SECOND AND FOURTH SENT, REPLACE THE WORDS "MISSION
DIRECTION" WITH THE WORDS "OPERATIONAL CONTROL" AND ADD THE FOLLOW-
INC SENT TO PARA 6: "CC III MAT COULD ALSO ASSIGN MARINE SORTIES
TO ARMY UNITS AS REQUIRED.

3. INFORMATION NOW REING PASSED TO YOU SEPARATELY BY SPECAT REQUIRES
THAT you POS NESS CO RECTED VERSION OF CMCM 31-68.

GP-4
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~ ?? RUMHMB RUMHVH Rur~NVB RUMNVF RUMUF'KA RUtWHFA 
/,/ DE RUMUG·Rtr2.t154 1571428' o ZNY CCCCC . o P l,'1428Z JUN. 53 ZFF"'l '. 
/,/ FM CG III MAr. DNG 
/,/ TO ·RUMUHFA/COMUSMACV SGN 
// INFO RUMUFKA/.CDR SEVErJTH AF TSN o RUMNVF leG IFFV SA II CTZ NHA TRANG' .. 
/~ RUMHMA/CG PROV CORPS V PHU BAl 
~ RUMHA~JlCG FIRST MAW DNG 

~
// RUMHLA/CG FIRSTMARDIV DNG 
// RUMHVH/DSA I cri DNG 
/./ Rur·~ilVHI 1 DASC DNG . 
~ RUI·HMB/DASC" PHU BAl 
~. RUif;;JVBI II DASC PLEIKU 
/,/ BT 

HAS BEEN C' SENT 

ORDG G ... ' 
REI.. CIS 

// CON F IDE. N T I A L 
~ . SUBJ8 EVALUAT ION OF, MOD IF lED AI R STRI Kg SUPPO RI SYSTEM(S! NG LE 
~ £:1AIL~GE:ME~JT) 
~ A~ CqfYJUSMACV 16814 DtG 111649Z JUN 5.3 (PASEP) 
/,/ 1" REF Pi ADVISED MACV EVAL UATIOM G RO UP W ILL VIS! T I II MAF I IC rz 
/,/ n-Aa JUNE. AMD REQUESTED ITHJERARY 13£ DIVIS~D TO INCLUD£ THOSE 
~ ORGANIZATIONS AS SP"CIFIED. 

o 
~ PAGE TWO RUMUGRA 2054 CON F I D l N T I A L 
~ 2 .. PROPOSED ITH~ERARY FOLLOWSg 
~ (A) 0 J 7 Jur~E 68 o (D' 0Sl3;{) ARRIVE DANANG AB 
~. (2) 090.3 o iJiH.l ENROUTE nlA~} 
/~ (3)'091:11"'1042) VISIT FMtW 
/~ (4) A040 co lJ55 TRAVEL FIRST MAR DIV 
/~ (5) liJ55"'120J VISIT FIRST r1AR DrUG":3 
/.1 (6)12J0~ !30i LUNCH FIRST MAR DIU 
~ '(7) 13~0"133t2lENRO UTE i DASC 
/) (8) A 330"'1500 VI Sl T. I DASC 
/~ (9) 150121"1515 ENRO UTa: II I MAr 
/~ (10) 1515· ... 1532)· VISIT AC/S G=3 III MA'F' 
.~ (1 D 153J"'1700 VISIT G"3 AIR/TARG:. o (12) 1702'" 1900 FaEE . 
/~ (13) R900;";2030 DINNER 

~h (14) 203~ FREE 
/~ (8) Q 18 JUNE 68 
~ (1) .36~.3"'07J.3 BREAKFAST III MAF 

0~ "~(I M2AF)"oo0;,7(o.J

v

;3""'66.lJ, 130 TRAVEL TO pcv o (3) J730-0900 V~SlT PCU 
'COpy OF COPIES 

~f.J - -- --
CG AFC cs DC/S (;.1 (;,1 (;,3 

CIS coc DENT. O. EMB. ENGR. FD. SERV. HQ. CCMDT. 
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CONFIDENTIAL 90

PP RUMHMB RUMHVH RUMNVB RUMNVF RUMUFKA RUMUHFA
DE RUMUGRA 2254 1671428
ZNY CCCCC
P 1514232 JUN 63 ZFF-1
FM CG III MAF DNG
TO RUMUHFA/COMUSMACV SGN

HAS BEEN e SENTINFO RUMUFKA/CDR SEVENTH AF TSN
RUMNVF/CG IFFV SA II CTZ NHA TRANG

OR I G G-3RUMHMA/CG PROV CORPS V PHU BAI
REL C/SRUMHAW/CG FIRST MAW DNG

RUMHLA/CG FIRST MARDIV DNG
RUMHVH/DSA I CTZ DNG
RUMHVH/1 DASC DNG
RUM:MB/DASC V PHU BAI
RUMNVB/11 DASC PLEIKU
BT

F I D E N I A L
SUBJ: EVALUATION OF MODIFIED AIR STRIKE SUPPORT SYSTEM(SINGLE
MANAGEMENT)
Ab COMUSMACV 16814 DTG 111649Z JUN 63 (PASEP)
1. REF A ADVISED MACV EVALUATION G RO UP WILL VISIT III MAF/ICIZ
17-18 JUNE AND REQUESTED ITINERARY BE DIVISED TO INCLUDE THOSE
ORGANIZATIONS AS SPECIFIED.

PAGE TWO RUMUGRA 2054CONFIDENTIA
2. PROPOSED ITINERARY FOLLOWS:
(A). 17 JUNE 68
(1) 0930 ARRIVE DANANG AB
(2) 0900-0910 ENROUTE FMAW
(3) 0910-1042 VISIT FMAW
(4) 1040-1055 TRAVEL FIRST MAR DIV
(5) 1055-1203 VISIT FIRST MAR DIV G-3
(6) 1230-1305 LUNCH FIRST MAR DIV
(7) 1300-1330 ENROUTE I DASC
(8) 1330-1500 VISIT I DASC
(9) 1530-1515 ENROUTE III MAF
(10) 1515-1533 VISIT AC/S G-3 III MAF
(11) 1530-1700 VISIT G-3 AIR/TARC
(12) 1700-1900 FREE

1900-2030 DINNER(13)
2330 FREE(14)
18 JUNE 68(B).

(1) 0622-0720 BREAKFAST III MAF
(2) 0722-3730 TRAVEL TO PCV
(3) 0730-0000 VISIT PCV

CONFIDENTIALCOPY OF COPIESIII MAF 2100/1 (REV. 11-66)
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(4)'0900~1030 VISIT DASC VICTOR . 
(5) A030"U0.2J TRAVEL TO !0RST ASN DIV' 
(6) RlJiO-130.ll VISIT AND LW~CH 1;{)IST AS\\! DIV 
(7) 13:30""1345 TRAVEL TO III r~AF 
(8) R345-l5Ja DEBRIEF II! MAF G-3 

• 

(~) &500<>1515 TRAVEL TO DANANG ABFOR A6iO~ DEPARTURi TO 1 FFV 
Jo LCOL CoCo CHAM3~RLAIN USMC D lSI MAWo AND LCOL CLARK HQ III MAF 
WU .. l' ACCOMPANY EVALUATION GROUP vJHILE IN lCTZ 
4. POINT OF CONTACT FOrt COORDINATION COL S~F. LEIS G=S:' (AIR) 
PHONE DAN~~G3435o . 
GP=4 
ar 

COpy - OF - COPIES 

AFC (5 DC/5 G-I G-1 G-3 G-. G-5 COMPT. ADJ. CHAP. 

COC DENT. O. EMB. ENGR. FD. SERVo HQ. COMDT. INSP. LEGAL MTO POSTAL PROTOCOL 

SPL. SERVo SUP. SURG. 
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PAGE THREE RUMUGRA 2054 C 0 INFIDENTIAL
(4) 0900-1030 VISIT DASC VICTOR
(5) 1030-1103 TRAVEL TO 101ST AB N DIV
(6) 1100-1300 VISIT AND LUNCH 131ST ABN DIV
(7) 1320-1345 TRAVEL TO III MAF
(3) 1345-1533 DEBRIEF III MAF G-3
(9) 1500-1515 TRAVEL TO DANANG AB FOR 1600 DEPARTURE TO I FFV
3. LCOL C.C. CHAMBERLAIN USMC, 1ST MAW, AND LCOL CLARK HQ III MAF
WILL ACCOMPANY EVALUATION GROUP WHILE IN ICTZ
4. POINT OF CONTACT FOR COORDINATION COL S.F. LEIS G-3. (AIR)
PHONE DANANG 3435.
GP-4
BT

CONFIDENTIALCOPY OF COPIESIII MAF 2100/1 (REV. 11-66)
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SECRET

PP RUMSAK RUEBHOA
DE RURREMA 2331 1552537
ZNY SSSSS
P 132337 JUN 68
FM ADMINO FMFPAC
TO RUEBHOA/CMC
INFO RUNSAK/.CG III MAF
RUMSAK/CG FIRST MAW
3T
SECRET SPECAT EXCLUSIVE FOR GENERAL CHAPMAN INFO LIGEN
CUSAMAN AND MAJGEN ANDERSON FROM MGENTHANIN
SINGLE MANAGEMENT ANALYSIS. DELIVER DURING WORKING HOURS.
4. ADMINO FMFPAC 112358Z/JUNS8 (NOT AL )
3. CG FIRST MAW 233380Z/APR58
1. IN RESPONSE TO YOUR REQUEST FOR STATISTICS
PRIOR TO THE ADVENT OF SINGLE MANAGEMENT AND TO
PROVIDE COMPARATIVE DATA FOR THE STATIST ICS SUB-
MITTED BY REFERENCE A, A COMPUTER PRINTCUT OF
I NE FIRST MAW DASC RECORD EMERY LOGS HAS BEEN
PERFORMED FOR THE PERIOD 1 JAN TO 21 MAR 1958.
ThIS PRINTOUT OF THE DASC FUNCTIONS IS THE

FIRST OF THE SERIES REQUESTED BY MAJOR. WRIGHT,
DCS AIR/AAM FROM YOUR HEAD QUARTERS. THE

PAGE 2 RUHHFMA2331 ECRET SPECUT EXCLUSIVE FOR
REMAINDER OF THE MILESTONES FOR PRINTOUTS OF THE
DASC RECORD ENTRY LOG S ARE 22 JUNE FOR THE PERIOD
1 A PR THROUGH 31 MAY , 3 JUL FOR THE PER COD
1. JUN THROUGH 20 JUN AND 12 JULY FOR THE PERIOD
1 JUN THROUGH 32 JUN. A CONCURRENT PRINTOUT OF
I NE TADC RECORD ENTRY LOG S WILL BE COMPLETED FOR
THESE SAME PERIODS, INCLUDING ThE PER COD I JAN TO
21 MAR 58. THESE STAT IST ICS WILL PROVIDE THE BEST
DAIA BASE AVAILABLE FOR COMPARATIVE ANALYSIS OF THE
RESPCNSIVENESS OF THE MARINE AIR PROCEDURES ESTAB-
LISHED BY COMUSMACV.
3. THE INITIAL OBJECTIVE OF THE STUDY FOR WHICH THE
DASC/TADC RECORD ENTRY LOGS WERE CONSTRUCTED WAS
TO PRESENT A TIME RESPONSE PICTURE OF MARINE AIRCRAFT
SUPPORT IN VIET NAM. THE ENTRIES TO THE DASC RECORD
LOG S MISSION RESPONSE TIME TO MARINE GROUND UNITS
WHILE THE ENTRIES TO THE I AD C RECORD LOG S THE TOTAL
MISSION SUPPORT BY FIRST MAW. UNFORTUNATELY, THERE
IS VERY LITTLE OVERLAP REGARDING THE INFORMATION
RECEIVED FROM THE DASC/TADO REPORTS AND THE INFOR

PAGE / OF 2 PAGES
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SECRET
PAGE 3 TURRFMA2331 E I SPECAI EXCLUSIVE FOR
MATION PROVIDED 3Y THE DAILY SPECIAL REPORT ESTABLISHED
BY REFERE NCE 3 WHICH FOCUSES ON The EMPLOYMENT OF AIR
SUPPORT IN TERMS OF SORTIES REQUESTED AND THOSE
WHICH ARE PROVIDED IO THE MARINE GROUND COMMANDER.
4. ACCORDINGLY IT IS RECOMMENDOD THAI THE DATA PRO-
VIDED BYTHE PRINTOUT OF THE DASC/TADC RECORD EMRY LOG S
FROM 1 JAN THROUGH 38JAN BE UT ILIZED PRIMAR IL Y FOR COMPAR
AT IVE ANALYSIS OF THE MARINE AIR CONTROL SYSTEM IN ICTZ
PRIOR TO The ADVENT OF THE SINGLE MANAGEMENT AIR SUPPORT
PROCEDURES EST ABLISHED BY CONUSMACV 23MAR68 AND THE
EVOLUT IONARY GROWT OF THE NEW SYSTEM SINCE IT S INCEPTION
THROUGH 32JUN. THE DATA PROVIDED BY REFERENCE 3
EFFECTIIVELY RECORDS WHAT HAS TAKEN PLACE DAILY SINCE 3

APR REGARDING THE EMPLOYMENT OF MARINE AIR AND The AIR
SUPPORT PROVIDED TO MARINE GROUND UNITS IN ICIZ.
5. THE FOLLOWING ADDITIONAL INFORMATION
IS PROVIDED IN ACCORDANCE WITH YOUR REQUEST AND IS THE
RESULT Or THE PRINTOUT DISCUSSED IN PARAGRAPH ONE:

A. TO PARAGRAPH ONE REFERENCE A ADD PERIOD (D)

313321 JAN TO 212402 MAR,

PAGE 4 RUHHENA233! 12 C R E I SPECAT EXCLUSIVE FOR
B. TO PARAGRAPH ONE ECHO REFERENCE A ADD (D) 83.3
C. TO PARAGRAPH ONE FOXTROT REFERENCE A ADD (D)

53.7
D. CHANGE PARAGRAPH ONE INDIA, REFERENCE A TO READ

QUOTE: ThAT (A) 62.8 (6) 54.5 (C) 52.0 (D) 30.4
PEACE NT OF The TOTAL SORTIES FLOWN BY FIRST MAW WERE
PREPLANNED, (A) 23.7 (3) 36.5 (CL 38.0 (0) 13.6 PER CENT
WERE IMMEDIATES (OF WRICH (A) 60.9 (3) 55.3 (C) 50.3
(D) 18.3 PER CENT WERE FROM SCRAMBLES) AND (A) 5.5 (3)

9.4 (C) 8.2 (D) (NOT AVAILABLE) PERCENT WERE EXTRA OR
ADD ON SORTIES: UNQUOTE.

E. TO PARAGRAPH ONE JULIET REFERENCE A ADD (D)
61.5 AND (D) 13.4 IN THAT ORDER.
S. O NE COPY OF THE TWENTY FOUR PAGE PRINTOUT OF THE
DASC RECORD ENTRY LOG FOR THE PERIOD IJ A N TO 2 IMAR IS
BEING FORWARDED BY REGISTERED MAIL , NUMBER 7368 ABCARD
UAL FLIGHT 58 ARRIVING FRIENDSHIP AIR PORT 148633 LOCAL.
INCLUDED IN THE PACKAGE, ADDRESSED TO MAJ G. WR IGHT,
ARE THE READING DEFINIT IONS TO FACIL PTATE READING THIS
INITIAL PRINTOUT. AL SO INCLUDED IN THE PACKAGE, AS A

PAGE 5 RUHAFMA2331 ECRET SPECAT EXCLUSIVE FOR
MATTER OF INTEREST, ARE THE USAF FORMS USED AT I
DASC AND DASC V TO RECORD COMPARABLE DATA DURING THE
JUNE EVALUAT ION PERIOD. FUTURE PRINTOUTS OF THE DASC/
TADC RECORD ENTRY LOGS WILL BE FORWARDED AS THEY BECOME
AVAILABLE IN ADD IT ION TO THE ANALYSIS OF THE DATA PRO-
VIDEO BY REFERENCE B. BEST REGARDS.

PAGE 20F2 PAGESGP-4
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~ INFO RU(ylUGRA/CG XII f4AF' 
~~Bl 
J"~/ SEC REI SPECAl EXC.t.USIVE FOR GENERAL CHAPMAf\' INfO LIGEN 
;"~ CUSHMAN fROM MGE~1 IHAR IN MAR INE CORPS EYES OM •• '(0 

'// SlflELE MANAGEMEr~r ANALYSIS 
;t'~ A" CO~lU Sfvi A CV 2 1 U 4 5Z 1M A Y (; 8 
~ S .. COMUSMACV 150905Z/MAR68 
;t' ~ C", CG nR Sf MAW 03!l1303Z IAPR 58 
~ ~ D I> CG F In Sf [VI A\1 04 U 0 gz I J UN 6 8 
;.f'~ AI) REFERENCE A MODIFIED THE SINGLE MAN"GEMENT AIR SUPPORT 
~~f'~ PROCEDURES ESTABLISHED BY, REFERENCE a AS Of 300600H r1IW68 TO 
f'~ PROVIDE QUOTE GREAT ER FlEXla no rr Y, t1 ESPO NS IVE NESS AND 
'/'/ CO NT INUIIY IN THE MANAGEME~rr OF ?RE?L~\NNED AIR SUPPORT 
;"~~ TO MEET THE DAY BY DAY REQUIREMEru'IS OF GROUND COMi'lANDERS 
I"~ UNQUOTE" TO ASSIST IN ASSESSING THE fn~"SULTS O"l' THIS 
~ MOD If ICAT ION Il THE DATA fOR THE PREVIOUS PER IODS Of 
~ AfRn. AND MAY ARE PRESEtlfED FOil COM-

~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ ~ 

PAGE 2 RUHHft~Aa 749 5 E CitE T SPECAl EXCL:USIVE fiOR MeEO 
PARA! IVE kNALYSIS WITH THE DATA ACCUMULATED FOR THE 
PERIOD FROM .3!ll~01 HOTEL r~AYTO.07190,0 HOTEL JUN68 
! N r HE FOLLO~1 I NG FORMAT ~ , 
(tU 0.3!91Zl!APR TO 30a900Affi3 (3) \'S01901APR TO.~30i900rjAY; 
(C) ZHR9flJ!NAY TO ZJ7li91lJ0JUN" " , 
Pl.L DAT A IS BASED ON REPORTY SUaMITTED IA~) 
REFERENCE C AND AS r~OD!FIED BY RE"FEiiENCE®'J); ALL r If>1ES 
HOTEL (JI r 

AI> THAT (A) 74~! (in 6803 (C) 64~2 "PER CE 1\1'f OF THE 
TOrAL SOiHIES PROVIDED MARINE GROUND UNUS t4ERE A..O~JN 
3Y FIRST ~lAVJ!l (A~ n@6 (B) 5<118 (C) 502 PERCENT BY 
USN~ AND (A) 803 (8) 7,,6 (C) A210Q PERCENT BY USAF. 

Bo THAT ClD il205 uD 4204 <C) 52010 PERCENT OF THE 
'fOTAl SORT rES PROVIDED MAR INE GROUND UNIt S Il1ERE PRE~ 
PLANNED\) (A) 4208 (8)> ;3.1L,i! (C) 25",3,PERCE!'ITWERE EXTRA OR 
,',DD ON£) (\ND Ui) R406 (8) 2.302 (C) 22 .. 7 PERCE1I.!1' ~)ERE 
IMMED LATE Q 

Co T HAT (A~ 82,,4 (in 78,,! (e) 71 .. 5 PE.R CE lIlT OF THE 
MAR HJE GROUND COMMAf\'DERS REQUESTED AND 'APPROVED PRE'" 
PL A NMED 'SO~T.l[S \3JER E P;;~t~lDED\. DUR 1 ~ . THE JUNE PER laD 

111 MAF 2100/7 (3/68) COPY~OF ~COPIES 

DECLASSIFIED 

DECLASSIFIED

SECRET

EXCLUSIVE
PP RUMUGRA
DE RUHHEMA 1749 1630358
ZNY SSSSS
P 1103582 JUN 68

MARINE CORPS EYES ONLYFM ADMINO FMFPAC
TO RUEBHOA/CMO
INFO RUMUGRA/CG III MAF
BT
SECRET SPECAT EXCLUSIVE FOR GENERAL CHAPMAN INFO LIGEN
CUSHMAN FROM MGEN THARIN MARINE CORPS EYES O N Y .

SINGLE MANAGEMENT ANALYSIS
A. COMUSMA CV 211145Z/MAY68
B. COMUSMACV 150905Z/MAR68
C. CG FIRST MAW 030300Z/APR68
D. CG FIR ST MAW 041108Z/JUN68
so REFERENCE A MODIFIED THE SINGLE MANAGEMENT AIR SUPPORT
PROCEDURES ESTABLISHED BY REFERENCE B AS OF 330600K MAY68 TO
PROVIDE QUOTE GREATER FLEXIBILITY, RESPONSIVENESS AND
CO NT INUITY IN THE MANAGEMENT OF PREPLANNED AIR SUPPORT
TO MEET THE DAY BY DAY REQUIREMENTS OF GROUND COMMANDERS
UNQUOTE. TO ASSIST IN ASSESSING THE RESULTS OF THIS
MODIFICAT ION, THE DATA FOR THE PREVIOUS PERRIODS OF
APRIL AND MAY ARE PRESENTED FOR COM

PAGE 2 RUHHFMA1749 SECRET SPECAT EXCLUSIVE FOR MCEO
PARATIVE ANALYSIS WITH THE DATA ACCUMULATED FOR THE
PERIOD FROM 311901 HOTEL MAY TO 071900 HOTEL JUN68
IN THE FOLLOWING FORMAT:
(A) 031901APR TO 301900APR ; (B) 301901APR TO:301960MAY ;
(C) 31190MAY TO 071900JUN.
ALL DATA IS BASED ON REPORTY SUBMITTED IAW
REFERENCE C AND AS MODIFIED BY REFERENCE@D; ALL TIMES
HOTEL.

A. THAT (A) 74.1 (B) 88.3 (C) 84.2 PER CE NT OF THE
TOTAL SORTIES PROVIDED MARINE GROUND UNITS WERE FLOWN
BY FIRSI MAW, (A) 17.6 (B) 3.8 (C) 5.2 PER CENT BY
USN, AND (A) 8.3 (B) 7.8 (C) 10.6 PER CENT BY USAF.

B. THAT (A) 42.6 (B) 42.4 (C) 52.0 PER CENT OF THE
TOTAL SORTIES PROVIDED MARINE GROUND UNITS WERE PRE-
PLANNED, (A) 42.8 (B) 34.4 (C) 25.3 PER CENT WERE EXTRA OR
ADD ON, AND (A) 14.6 (B) 23.2 (C) 22.7 PER CENT WERE
IMMEDIATE.

C. THAT (A) 82.4 (B) 78.1 (C) 71.5 PER CE NT OF THE
MARIND GROUND COMMANDERS REQUESTED AND APPROVED PRE-
PLANNED SORTIES WERE PRINCIDED DURING THE JUNE PERIOD
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Pt\GE .3 R UHHniA! 149 ::; E eRE T SPECAT EXCL'LISIVE fOR l~CEO 
73,,5 PERC[r~I HEHE PHOVIDED ~OI'Jj THE \·mF.:W,Y PREPLAil:f\'ED 
::>RAG AND 26,,5 PERCEhfS FROM IHE D1HLY PhEPL/iNi'~ED Fi((.'IG ~ 

Do I HAT (A) ~no 7 G-D 97" 7 (C) 99" 7 PER CE NT' OF r HE 
rlj!~R C ~}E GR 0 UNO COM~·lfu\!DER S RI::('}UE Sf ED n~NED H:ni: Ii In 
surrORT SORI XES \1ERE PROVIDED" DlR Ii>B! THfr: JiJNE F£li XOD 
5306 PERCENT \'JEHE SCRAMBLE.:i) (,ND 46",lj r:ERCE~j'r D~iJERTF.D 
TO ji LF'lLL !'i\ifoiEDIP.T,E REQUmlI~mHrso 

Eo THAT un 60,,1 0:1) 62",9 ee) 78' .. 0 PERCEi~T OF THE: 
i'1AH INE GROUND Cm'li1{~r\'DERS HEI~lJESTED' PREFLAN(~ED SORT lES 
ARRIVED vJITHHl 15 rlINlJTE5 OF THE: SCHeDULED TIME ON 
TARGEr~ " 

F" THAT (.!U 21.,( CB) ;'3,,1 (C)· 73'01 PEFtCENI Of THE 
~lMU{~E: GROUND COMMM:DtR£ REGUSSTiW !MMED(~h'IE' ;)Oi1TIE~~ 
AaRIVED -~'!1THIM 30 MINlITES FRDr(1 T~i!E rIlliE O? I'liE ItHT!!;)', 
REQUEST. ;;! 

GaT HAT I HE ~>1!\R H1E Gf< DUND CO!"H1{\ !lDER S HAVE IH~E t~ 
SAT rSl'IED (f.\) 5603 (8) 640'1 {C1 68e,3 PERCEf\;!'f OF THE 
-rIi'1E LHTH THE TYPE Of ORDNf~NC£ DELIVERED" 

rio THAT (pH 8.301 (3) 906>3 (C) 92i,,!j.PERCEfiff OJ' THE 
1 OT AL SORT IE: S Ft, OW' N B Y F 1« S'C N Ai"] l<J Eft £' HJ I en:" 

c,PAGE 4P.UliHFMAU l lS SE eft ET SP£CfiI'EXCLusrVE FOR l'lCEO 
L, THAT (Cd 62&8 (8) 611,,5 (C) 520-6 PERCEHr OJ' THE 

]' 01 P.L SORT IE S FL Ot1 N i3 Y F 1ft 5T ['Hi vJ I:JER E PH E f'L A [11 ~]E f) 
(A) 26" 7 (3) 38 .. 6 (C) 38 .. 2.J PER cn~!' 11ERE !i'Jl4ED :wn:s 
(OF l~JHrCH·(A) 66,,9 (tD 65,.8 (C) 6a,,3 ?rmCEr.rr t~JEf1E 
SCRAM3LES) AND .. ··~A) 805 (B) 9,,4 {C)· 806 Pi':RCE~l! ~JERE 
EXTRA OR ADD ON SORTIES. 

J" THAT (A) 5606 (3) 6:;,,9 (C) ·t5~1?J PERCEt'!T OF 
THE SORTIES Fl.01tJ!J 13Y FIRST NAI!J ~JERE PROV1DED TO ThE 
\'Ij(\fdNES !\ND ell;) 43~4 (ED ,34.d (C) 25o~ PERCErrr ~JERS 
PROVIDED r.o orrum "t HAN MAfilNESa 
2: (> XT.CANR EAl) lU~ Y BE: SEEN HtOM nus, HJ II Ul! .• PEn IOD Or 
OBSERVp.TWM Dl1RH.TG JUNE.,·TH[\! IJO M10lJNt OF '(,dR FORC:~ ~CCOM~10Dffr4q.lY: 
~]1LL .RESOL\lEIHE COMFL1CI BEIWEEM lHE SYNGLE tHd'J!~GENENT' 
CO'NCE PI' FOR' co NTROl. OF' A'~m "SUPPORT AND l' l-l~: i>lAi; ! I~E . 
COVSA IR .cdJJI H CIt sysr E~'l.~ . r HE MO 51' PERT INE NT PO BIT S 
WfflCl\:'S.t1PPOFfi;·.!HIS ~Al IONAL'E ARE ?\s, fOl.,LOHSg ,. .' ' . 
. :>' A·j' T HAT MAfi~'HIE GROUfu'tl LH~rr S ARE>sr ILL REC!::Ha'm'.h 
AlR'};j'UPPOl:rr~OI!tQt!:i~Rl'HM~ CG pmSrMA~J') HHO Hl !':URN 
fSD 1R E cr ED 'Iro ttt y if-t~t !,!L~ N' 0 Nt ,'., . : ,Of lU'S r> r.X[~D 

WING E FFORr iCtIi $UPPo,J.t·! (j;~. FOR CE SOT Hr~fi t H;~ i\)'i!i p,R r. f~E)S." . 
rs 
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PAGE 3 RUKHFMA!743 E R E T SPECAT XCLUSIVE FOR MCEO
73.5 PER CE NT WERE PROVIDED FROM THE WEEKLY PREPLANNED
FRAG AND 26.5 PER CENT FROM THE DAILY PREPLANNED FRAG ,

D. I HAI (A) 97.7 (3) 97.7 (C) 99. PER CENT OF THE
MARCNE GROUND COMMANDERS REQUESTED IMMEDIATE AIR
SUPPORT SORTIES WERE PROVIDED. DURING THE JUNE PERIOD
53.6 PER CENT WERE SCRAMBLED AND 46.4 PER CENT DIVERTED
TO LFILL IMMEDIATE REQUIREMENTS

E. THAT (A) 60.1 (a) 62.9 (C) 78.0 PERCENT OF THE
MARINE GROUND COMMANDERS REQUESTED PREPLANNED SORTIES
ARRIVED WITHIN 15 MINUTES OF THE SCHEDULED TIME ON
TARGET

F. THAT (A) 81.1 (B) 73.1 (C) 73.7 PERCENT OF THE
MARINE GROUND COMMANDERS REQUESTED IMMEDITATE SORTIES
ARRIVED WITHIN 30 MINUTES FROM THE TIME OF THE INITIAL
REQUEST.

G. THAT THE MARINE GROUND COMMANDERS HAVE BEEN
SATISFIED (A) 56.3 (3) 64.7 (C) 68.3 PER CENT OF THE
ITIME WITH THE TYPE OF ORD NANCE DELIVERED,

Mo THAT (A) 83. (B) 90.3 (C) 93.4 PERCE NT OF THE
TOTAL SORTIES FLOW N BY FIRST MAU WERE IN I CTZ.

PAGE 4 RUHKFMA114S SECRET SPECAT EXCLUSIVE FOR MCEO
is THAT (A) 62.8 (B) 64.5 (C) 52.6 PER CENT OF THE

TOTAL SORT IES FLOWN BY FIRST MAW WERE PREPLANNED
(A) 28.7 (B) 38.6 (C) 38.2 PER CENT WERE IMMEDIATES
(OF WHICK (A) 66.9 (B) 65.8 (C) 60.3 PER CENT WERE
SCRAMBLES) AND (A) 8.5 (B) 9.4 (C) 3.8 PER CENT WERE
EXTRA OR ADD ON SORTIES.

do THAT (A) 56.6 (a) 65.9 (C) 75.0 PER CENT OF
THE SORTIES FLOWN BY FIRST MAW WERE PROVIDED TO THE
MARINES AND (A) 43.4 (B) 34.1 (c) 25.0 PER CE NT WERE
PROVIDED TO OTHER THAN MARINES.
2. IT CAN READILY BE SEEN FROM THIS INITIAL PERIOD OF
OBSERVATION DURING JUNE THAT NO AMOUNT OF AIR FOR CE ACCOMMODATION
WILL RESOLVE THE CONFLICT BETWEEN THE SINGLE MANAGEMENT
CO N CE PT FOR CONTROL OF AIR SUPPORT AND THE MARINE
CORPS AIR CONTROL SYSTEM. THE MOST PERTINENT POINTS
WHICK SUPPORT THIS RATIONALE ARE AS FOLLOWS:

As THAT MARINE GROUND UNITS ARE SPILL RECEIVING:
AIR SUPPORT FROM OTHER THAN CG FIRST MAW WHO IN TURN
IS DIRECTED TO FLY MORE IHAN ONE OF HIS FIXED
WING EFFORT IN SUPPORT OP FORCES OTHER THAN MAR INES.

e
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~ FAG E 5 H UHHI'M Ii 17 4~ S F. eRE r SPHAr EX (l. US IVE FOR M CEO ~ B" ! HAl o!\t \' SL ItH!H1'L '{ OVER 0 NE: HAL F 0 fo' r HE AIR 
~~ SUPPORt RECEHIED BY ~lAR YftJE GROUND COMMANDER S IS o PREPLANtHW" ;.... . o Co THAT LESS THAN THREErOtJRTH5 OF THE APPROVED 
fY~ PREPLIHJNED SORI KES ArlE RECE XVED ay i~AR'INE GROUND COM'" 
I'~ r1A NDER So . . . 
~~ D", THAT Sl.IGHTLY LESS -fHAN ONE HAL.F OF THE IMMEDIATE 

~
fY"'/ SORT lES REQUWElfJE~fS \'JEHE fULFILLED ay DIVERT ING 
I" /. PRE Pi.. PI Nl\JEO SORTIE S~ : ,. 
'// Eo THAT MARHJEGROUiIlD CO;VJrt1M~DErtS HAVE O~l.Y 3EEN 
,/~:yv/. / SAT ISFIED 6803 ... PER CE NT 0 f l' HE T mE WIT H 'f HE l' YPE OF 
I""/; ORD NA l'iCE DEL IVr.RED 0 ... 

1Y/F G THAI FIRS! MAt~ FLEW 38,,0 OF tHEIR Tor At. EFFORT 

~1'f7~/ fUt.FDaL.!CIB XMrififi~!ATESOR!IE :REQlJE~S AND THAT 1t,IELL' 
y,,/; OVER ONE H?\L;; O'~~I:IiiESE (60;.3 PER CENT) ~JERE PROVIDED 
/' / BY SCR ANi3l.E S,';' . ... . .' 
~ 50 1 HE REC'JA IMlER 0 F n S EV.l4L UAT XO~.r PER laD EST A3L ISHED 
~ .B,Y REFERE NeE A W·ILl. aE CL05ELYMONXTORED BY T filS . o HEf~D QUART ER;;; H,j :OR'1JEa TO PRO V WE . A . FIR'M FOU ND'AI 10 N o FOR IHE SUaSEQUENI DISCUSSXOM~o ADo:nI~'NAL ANALYSIS 

~ 
~ 
~ 
~ ~ 
~ o 

PAGE. 05 fiUHHFMA~·t.4~· S E COR "E. 'f' SPECATEX·CLUSIVE FOR r~CEO 
W ILL FOLLOW.; BESf REGMDS~ 
GP-4 
HI 

: ... : -: ~, 
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PAGE 5 RUHHAMA 1749 SECRET SPECAI EXCLUSIVE FOR MCEO
B. THAT ONLY SLIGHHILY OVER ONE HALF OF THE AIR

SUPPORT RECEIVED BY MARINE GROUND COMMANDER S IS
PREPLANNED.

Co THAT LESS THAN THREE FOURTHS OF THE APPROVED
PREPLANNED SORTIES ARE RECEIVED BY MARINE GROUND COM-
MANDERS

D. THAT SLIGHTLY LESS THAN ONE HALF OF THE IMMEDIATE
SORIIES REQUIREMENTS WERE FULFILLED BY DIVERTING
PREPLANNED SORTIES.

E. THAT MARINE GROUND COMMANDERS HAVE ONLY BEEN
SATISFIED 68.3 PER CE NT OF THE IIME WITH THE TYPE OF
ORD NANCE DELIVERED.

F. THAT FIRST MAW FLEW 38.0 OF THEIR TOTAL EFFORT
FULFILLING IMMEDIATE SORTIE REQUESTS AND THAI WELL
OVER ONE HALF OF THESE (60.3 PER CENT) WERE PROVIDED
BY SCRAMBLES.
3. THE REMAINDER OF ITS EVALUATION PERIOD ESTABLISHED
BY REFERENCE A WILL BE LOSELY MONITORED BY THIS
HEAD QUARTERS IN ORDER TO PROVIDE A FIRM FOUNDAT ION
FOR THE SUB SEQUE NT DISCUSSIONS. ADD IT IONAL ANALYSIS

PAGE 6 RUHHFMA $49 SECRET SPECAT EXCLUSIVE FOR MCEO
WILL FOLLOW. BEST REGARDS.
GP-4
BT

SECRETCOPY IA OF 4 COPIES111 MAF 2100/7 (3/68)
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I;'TOU4463 
PTTCZYUW RUMUHFA122b 1591200-CCCC--RUMUGRA. 
l.i4Y eeetc ===" .. ,-10 ZEN/CDR 1PF SAIGON 
Rt!t..{UGoRA/CG I I I MAF /ljA I' C T Z DA NANG 
f~:Jro.;r·JVF/CG .r FFORCEV/SA II eTZ NHA TRANG 
ht'MS;:F/CG II FFORCEV/SA lIt eTZ LONG t~INH 
Ri,r4SMP/SA Iv elZ CAN rHO 
ltJf-"O fH)MUGDA/4,lCG U$ARV LONG SINH 
r~brr.W~A/CG PROV CORPS V PHU SAl 
RUMHAW/CG l~T MAW DA NANG 
iWI·iHVH/OSA I eTZ DA ANANG 
RUMNV6/DSA 11 eTZ PLEIKU 
fitiiSBti/DSA III eTZ olEN HOA 
HT 
C "Q. J'iI.FI U E N ~ 1," L Ib~52 . 
SMJ-; "' __ nOllJ:~:S~:;.P ;, , 
REF: COMUSMACV 14578 OTG 2111~~l MAY-6A (5) 

. ACTa G-3 
tNFOa 0-2 
COP.Y TO G-6 SIS ADJ 

1. (e) THE REFERENCE PROMULGATED MODIFIED PROCEDURES AND GUIDANCE 
FOR THE MANAGEMENT AND USE OF STRIKE RESOURCES FOR PR~-P~ANNEO AIR 
SUPPORT WITHIN THE SINGLE MANAGEMENT StSTEM6 c THE BASIC OBJECTIVE 

~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 

PAGI;. 2 fWMUHF-'A 1226 CON FlO E N T '1 1\ L ~ 
OF THE REFERENCE WAS TO. ACHIEVE ItKREASED EFFECTIVENESS OF THE SP~GLE ",,' 
MANAGEMENT SVSTEt-h PRINCIPAlt. Y SY PROV.IOING GREATER Ft~EXI VILITY 1"1 '\.. ' 
THE USt OF TH~ TOTAL STRIKE RESOURCES AVAILABLE AND BY IMPROVlNG . . ~ 
RtSPONSIVEME.SS TO THE AIR SUPPORT R£QUIREM£Nl'S OF" GROUND TACTlCAL '\.. . 
Cor~MANOER5 .• ANOTHER OBJECT 1 VE WA~ THE SIMPLIFICATION OF PROCEDURE:;' '\.. ~ 
WHiCH WOU~D PER~lT A REDUCTION OF: , ~ 

A .. I..f'AC TIME FOR MOST PRE .. ?LANNED AIR REQUESTS... '\.. .... 
B. HEQUEST DATA f~EQUIREI). '\..~ 
C. TIME REQUIRED FOR PROCESSING AND TRANSMITTING.REQVESTSQ . '\.. 
O. LEVELS OF REVIF.Wo '\.. " 
E. L.£NCHH AND COMPL.E.XI TY Or- FRAGMfNTARY ORDERS. '\... ~ 
F. AOMJNlSTHATIVE WORK LOAD~. . ~ 

2 .. (C) THE PHQV!S!ONS O~ THE ~EFERENCE BECAME EFFECtIVE ~~00600!" " • 
MAV 68. AN E,VAl..UATION wILL BE MADE OF OPERAilONS LJNOE~ rHe:: MOD.... "'''\.. 
IFltO SYSTEM DURING THE FOU~-WEEK PERIOD FROM 300600H MAY ,0 , ~ 

~~g~~i~s "b?~ T~£~~YS;~~ ~~69~~' 16~f .. !i~~/~~~~g~~~~MC~~~~E~F" F~~ AS~FS50 
tHE. Ift1PROV€:MENT OF THE OVER-ALL EFFECTIVENE55 OF THE SINGLE _ ~ 
MANAG£MENT SVSTEM.. '\... -
3. (C) IT IS HEGUES,YED TnT A.:HON ADDRESSEES EXAfll1INE THE ~ 

CONFIDE'NTIAL ~. 
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PT004463
PTTCZYUW RUMUHFA1226 1591200-CCCC--RUMUGRA.
Zur CCCCC

RM COMUSHIC
ACT: G-3TO ZEN/CDR 7AF SAIGON

RUMUGRA/CG III MAF/SA I CTZ DA NANG INFO: G-2
RUNNVF/CG I FFORCEV/SA II CTZ NHA TRANG COPY TO G-6 S/s ADJ
RDMSPF/CG 11 FFORCEV/SA 111 CTZ LONG BINH
RGMSMP/SA IV CTZ CAN THO
INFO RUMUGDA/UCG USARV LONG BINH
RUMIMA/CG PROV CORPS V PHU BAI
HUMHAW/CG 1ST MAW DA NANG
RUNNVH/OSA I CTZ DA ANANG
RUNNV8/DSA Ii CTZ PLEIKU
RUASBH/D5A III CTZ BIEN HOA
BY
CONFIDENTI A.L. 16352

PROCEDURES 111)MANAGEMENTISTRIKESINGLEVALUATIONSUBJ:
REF: COMUSMACV 14578 DTG 211145Z MAY 68 (5)
1. (C) THE REFERENCE PROMULGATED MODIFIED PROCEDURES AND GUIDANCE
FOR THE MANAGEMENT AND USE OF STRIKE RESOURCES FOR PRI--PLANNED AIR
SUPPORT WITHIN THE SINGLE MANAGEMENT SYSTEM. THE BASIC OBJECTIVE

PAGE 2 RUMUHFA 1226 CONFIDENTI
OF THE REFERENCE WAS TO ACHIEVE INCREASED EFFECTIVENESS OF THE SINGLE
MANAGEMENT SYSTEM, PRINCIPALLY BY PROVIDING GREATER FLEXIVILITY IN
THE USE OF THE TOTAL STRIKE RESOURCES AVAILABLE AND BY IMPROVING
RESPONSIVENESS TO THE AIR SUPPORT REQUIREMENTS OF GROUND TACTICAL
COMMANDERS. ANOTHER OBJECTIVE WAS THE SIMPLIFICATION OF PROCEDURES
WHICH WOULD PERMIT A REDUCTION OF :

A. LEAD TIME FOR MOST PRE-PLANNED AIR REQUESTS.
B. REQUEST DATA REQUIRED.
C. TIME REQUIRED FOR PROCESSING AND TRANSMITTING REQUESTS.
D. LEVELS OF REVIEW.
E. LENGTH AND COMPLEXITY OF FRAGMENTARY ORDERS.
F. AOMINISTRATIVE WORK LOAD.

2. (C) THE PROVISIONS OF THE REFERENCE BECAME EFFECTIVE 300600H
MAY 68. AN EVALUATION WILL BE MADE OF OPERATIONS UNDER THE MOD-
IFIED SYSTEM DURING THE FOUR-WEEK PERIOD FROM 300600H MAY TO
270600H JUNE 1968. THE ODHOODS OF THE SIDATION WILL HF TO ASSESS
PROGRESS OF THE SYSTEM AND TO IDENTIFY PROCURAL CHANGES FOR
THE IMPROVEMENT OF THE OVER-ALL EFFECTIVENESS OF THE SINGLE
MANAGEMENT SYSTEM.
3. (C) IT IS REQUESTED THT ACTION ADDRESSEES EXAMINE THE

CONFIDENTIAL111 MAF 2100/4
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PAGE: 3 RUMUHFA 122& CON FlO E N Tl A L 
FdNCTIONINlG OF T11£ SYSrEM AS IT AFFECr.S US/FW/ARVN OPEHATIONS 
U"RING THe. FOUR-WEEK PE.RIOD SP€:CIFIED .IN PARA 2 ABOVE AND PfWVIOE. 
lHEIR RESPECTIvE EVALUATIONS, TOGETHER. W!TH CONSTRUCT¥VE COMMENTS 
AijO HECOMMENDATIONS AS APPROPRIT£~ TO .THIS HEADQUARTEHS AS SOON 
APOSSIUL.E AFTER 27060011.JUNE., AUT NLT .010'700H JUlV 6th 
4. (U) AN EVALUATION GROUP HAS BEEN E~TABLISHEO WITHIN THIS HQ 
f"OH fliE. OUAL PfWPOSE OF CORRELATING ALL FACETS OF THIS ASSESSMENT 
Of Pf~OG~ESS AJ..ID RECOMMENDING APPROPRIATE ACTIONS TO COMUSMAC\I 
7TH AIR FORCE AND III MAF WILL ~t REQUESTED TO OESXGNA'~ ONE OR 
MORE REPRESENTATIVES TO PARTICIPATE IN APPROPRIATE PWASES OF THE 
EVALUATION. COMMENCING APPROXIM~TELY 17 JUNEp THIS GROUP WILL VISIT 
tACH AIJORESSEE H£ADQtiARiE~S FOR PEr~SONAL EVAUJAT!ON O~ THE WORKING 

lEL.EPHONEo GP-4 .. 
By 
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DURING THE FOUR-WEEK
OF THE SYSTEM AS IT AFFECTS US/FW/ARVN

THEIR RESPECTIVE EVALUATIONS,
PERIOD SPECIFIED IN PARA 2 ABOVE

OPERATIONS

AND RECOMMENDATIONS AS APPROPRITE,
TOGETHER WITH

AND
COMMENTS
PROVIDE

4.
APOSSIBLE

(U) AN
AFTER 270600H JUNE. BUT NLT

TO
010700H
THIS AS SOON

FOR
OF

THE DUAL
EVALUATION

PRUPOSE OF
GROUP

CORRELATING
HAS BEEN ESTABLISHED

JULY
WITHIN

68,
THIS HQ

7TH
PROGRESS
AIR FORCE

AND RECOMMENDING APPROPRIATE
ALL FACETS

ACTIONS
OF THIS ASSESSMENT

MORE REPRESENTATIVES

AND III MAF WILL BE REQUESTED TO
TO COMUSMACV

EACH
EVALUATION. COMMENCING

TO
APPROXIMATELY
PARTICIPATE IN

17
APPROPRIATE

DESIGNATE
PHASES

ONE
OF THE

OR

OF THE
ADDRESSEE

SYSTEM.
HEADQUARTERS FOR PERSONAL

JUNE,
EVALUATION

THIS GROUP WILL VISIT

TELEPHONE. GP-40
ARRANGEMENTS FOR VESETO WILL 62 COORDINATED

OF THE WORKING
BY

BT
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MAfU\,Ui.: cmomm rORel!S OP' Ntil1 USED» 0 R'f RS- RECOGfUZEO 
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HEADQUARTERS
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C COMMANDFORCE L
MANNE ZCSAA590W ARA527

DESTROY BY BURNINGPP PUMSAK COC G-3
DE RWSAR 224 1589253 INFO G-2
ZNY SSSSS COPY TO: ADJ S/S G-5
P 3682142 JUN 58
FM 74F TACC TAN SON
TO RUMSAV/FIRST MAW DAANANG AB RVN
INFO RUMSAK/III MAF DANANG AB RVN
BT
SECRET /TACD/JUN 68
SUBJECT: SORTEE ALLOCATION (I)
REFERENCES: A CG III MAF 160117Z APR 68 FIRST MAW

FIXED WING SORTIE RATE
B. COMUSMACV 2111452 MAY 68, MODIFIED
PREPLANNED AIR SUPPORT SYSTEM

MESSAGE IN VI PARIS.
PORT Io 85) AFTER ONE WEEK °S EXPERIENCE UNDER THE
MODIFIED PREPLANNED AIR SUPPORT SYSTEM IT IS BELIEVED
USEFUL TO REVIEW THE RATIONALE USED-FOR ESTABLISHING
FIRST MAW SORTIE RATE AND ALLOCATION.
PART II. (S) IN ACCORDANE WITH REFERENCE A ESTABLISH-
ING A 1.2 SORTIE RATE AND AN AVERAGE POSSESSED FIGURE
OF 190 AIRCRAFT MINUS TWO AIRCRAFT DEDICATED TO AIR
DEFENSE LEAVES AN AVERAGE DAILY SORTIE RAGE OF 225.

PAGE 2 RUMSAR 224 SECRET
FROM THIS SORTIE RAGE OF 225 IS SUBTRACTED 48 SORTIES
116 AIRCRAFT X .00 DEDICATED TO THE HOT PAD LEAVING
179 AVAILABLE SORTIES. IN CONSIDERATION OF THE NEED
TO PROVIDE HELICOPTER ESCORT TEN PERCENT OF THE
AVAILABLE SORTIES (15) HAVE BEEN ALLOCATED ON A
DAILY BASIS. THE RESULT BEING 159 SORTIES AVAILABLE FOR
THE WEEKLY AND DAILY FRAG.
PART III (S). IN ACCORDANCE WITH THE INSTRUCTIONS IN
REFERENCE BD PARA 2, 70 PERCENT OF THE STRIKE SORTIES
WILL BE COMMITTED TO THE "WEEKLY PREPLANNED FRAG
RESULTING IN 111 SORTIES FOR THE WEEKLY MISSIONS.
PART IVo PSD IN CONSIDERATION OF THE PRESENT MARINE
OUT-COUNTRY EFFORT, AVERAGING 16 SORTIES, THE RE-
MAINING SORTIES FOR THE "DAILY PREPLANNED FRAG"
IS 32 SORTIES.
PART Vo (S) THE 18 SORTIES IDENTIFIED FOR HELICOPTER
ESCORT ARE TO BE UNDER THE OP CON OF CG-FIRST MAW
FOR ESCORT OF MARINE HELICOPTERS AND TO. SUPPORT
MARINE GROUND FORCES PIF NOT USED D. IT IS RECOGNIZED
THAT THIS FIGURE WILL VARY. CONSISTENT WITH EFFECTIVE

TRNG DISBOMEDLEGALT/E LOCCEOCOMPT ADJG-5G-4G-3G-2S/Sc/s G-1HQ FLC
ACT/COG

INFO/
COORD

SECRET#2601ST FSR 2100/1 (10/67)
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PAGE 3 RUMSAR 224SECRET
MANAGEMENT OF RESOURCES THIS HEADQUARTERS WILLADJUST THIS COMMITMENT UPON NOTIFICATION BY EITHERCG FIRST MAY AND/OR CG III MAF.
PART VI. PCD THE ABOVE CITED ALLOCATIONS WILL VARYSLIGHTLY DEPENDENT UPON AIRCRAFT POSSESSED AND IN-COMMISSION DATES.
GP-4
BT

HQ FLC c/s S/S G-1 G-2 G-3 G-d G-5 COMPT ADJ CEO T/E LOC LEGAL MED TRNG DISBO
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HAS S/S

G-1

G-2

G-3

CCP

G-4

RR RUMHVK G-5
ORIG OPS ANAYLDE RUMUGRA036! 1550838
REL G-3 ADJZNY CCCCC
CON G-3 AIRR 030838 Z JUN 63 CEO

EV ING na MAN DONANG
COMPTTO RUMHVH DIR I DASC DANANG

T/EBT
C N F I D E N I I A L

MODIFIED PRE PLANNED AIR SUPPORT SYSTEM TRNG

10 IN ORDER TO INSURE MAXIMUM EFFECTIVENESS OF AIR
ISO

SUPPORT PROVIDED UNITS OF III MAP A CONTINUING ANALYSIS

OF THE FUNCTIONING OF SUBJECT SYSTEM WILL BE CONDUCTED LEG

BY THIS HEADQUARTERS JURING THE MONTH OF JUNE 1968.
MED

TO SUPPORT THIS ANALYSIS II IS REQUESTED THAT
2.
FOLLOWING DATA BE PROVIDED THIS HEADQUARTERS, ATTN: DENT

FORCE OPERATIONS ANALYSIS SECTION, DAILY.
DISB

Ro A LISTING OR COPY OF THE DASC MISSION LOG

CARDS (PACAF FORM 3498 TRANSMITTED to H2 7TH AF. CLUB

Bo A COPY OF COMPLETED OPERATIONS DATA COLLECTION
M/T

SHEETS (PACAF FORM 20 & 23 d), ALL PARTS FILLED IN FOR

SSO
SINGLE AIR MANAGER REPORT.

3. IT IS FURTHER REQUESTED THAT BACK DATA DE
P/C

PROVIDED FOR THE PERIOD 1 JUNE TO THE COMMENCEMENT
LOC

S/C

PAGE TWO RUMUGRAJ361 C T A L DPO

OF DAILY SUBMISSION. SPROG

40 THIS REQUIREMENT IS CANCELLED I JULY 1968.
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SECRET

OCCU
BEEN

DE RUMUGRA0047 1530314
ZNY SSSSs ORIG: OASHAS BEEN SENTP 0103142 JUNE 68 G3REL:
FM CG III MAF DNG I

TO RUMHLA/CG FIRST MARDIV DNG
RUMHVP/ CG THIRD MARDIV DONG NA
RUMHAW CG FIRST MAW DNG
BT
SECRET
MODFIED PREPLANNED AIR SUPPORT
A CG III MAF 2713402 MAY68
B. CG FIRST MAW 0303002 APR 68
C. CG FIRST MAW 3113452 MAY 68
10 REF A IMPLEMENTS A MODIFIED AIR SUPPORT SYSTEM. SYSTEM IS TO BE
EVALUATED AFTER THIRTY DAY PERIOD OF OPERATION.
2. REPORT ESTABLISHED BY REF B AS AMENDED BY REF C WILL SUPPORT
SOME ASPECTS OF EVALUATION. ADDITIONAL DATA CONCERNING RESPONSIVENESS/
EFFECTIVENESS OF SYSTEM WILL BE REQUIRED.
3. A MEETING WILL BE HELD IN THE COC BRIEFING ROOM HQ III
M AF AT 1300 ON 3JUN68. DATA REQUIREMENTS AND AVAILABILITY
AND CHANGES REQUIRED BY REF C WILL BE DISCUSSED.
4. FOR CG FIRST MAW: IT IS REQUESTED THAT REPS FAMILIAR

PAGE TWO RUMUGRAWD47 SECRET
W/ FIXED WING FRAGGING/ CONTROL PROCEDURES, REPORTS REQUIRED BY
REF B & C AND RESPONSIVENESS/ EFFECTIVENESS OF AIR SUPPORT
SYSTEM ATTEND THIS MEETING. REPS FROM MARCOR DASCS WOULD
ALSO BE DESIRABLE.
5. F OR CG FIRST MARDIV AND CG THIRD MARDIV: IT IS REQUESTED
THAT REPS FAMILIAR W FIXED WING REQUEST/ ALLOCATION PROCEDURES,
REPORTS REQUIRED BY REF B&Cg FIRE SUPPORT REQUIREMENTS,
AND RESPONSIVENESS/EFFECTIVENE: OF AIR SUPPORT SYSTEM
ATTEND THIS MEETING.
GP-4
BT

SECRET
111 MAF 2100/7 (3/68) COPY OF COPIES
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