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302. ©G III.MAF 3006362 JUN6S (s) -+

Subj: .III MAF Evaluation of Single Management/Str:Lke
Support Procedures

303. CG III MAF 3007302 J’U’Néa (S MCEO) ?f +#
' Subjs Passes Evaluation msg to CMC AND FM:F‘PAC

30y4. 7AF TACC TSN 300800z JUN6S (S) G-
| Subj: Air Efforf for the Coming Week

305. CG FMAW 3017307 JUN68 (S MCWO) ?“ﬁf 4

Subj: Routine Input = Requests termination Wing Daily

s v ST AN Y [ et )
ey AL K i A e pw oy |

307. GG THIRD MARDIV 2,02067 JUN68 (S) P-4

R A Subj: - Evaluation of Sgle Mngment Strike Spt Brocedures
308. GG ITI MAF 0208167 JUL6S () Ip- 4

e , Subj. Change to Mod:.fied Preplanned Air Spt System
 _____309. CG IIT MAF 301&50w-JUn68 (38) 5% 4 ‘

bupj. Hight Air Suppert

DECLASSIFIED




DECLASSIFIED

EG FR/IFE&C 2(22205!2 JUNEB (3 MCEj?f
Stkj: Q OTEE/DEPSE DEF M To‘s%(lgv

Lp:.'cc; Fﬂmw 23p0364 mé{mﬂj

subj: Houtilhe Inpht o A‘j

Control

405, | cG FMAW 2B09L0Z JUNGS (S ,MCHO)

Supj: Routine Input f\

186’_. CG TRMAW aLi2lbz JUNES (§ MCEO)

‘ Suhag. Rout "ne Ir!;)ut
287. GEN ABRAMS 2307572 JUN68 (S) -t

Subj: Enemy Intentions and Capabilities
oo

Plans to allocate Tac Aiq/

i P g
UL Jo  TUUV LT TIO Ty

290. I DASC! DNG 2708172 JUN68 (g}
: Subj: . Command and Contr§1 Procedures
,a-ga-.—ca—mmr—&;a&;;z Il S Bl
E=FONE TS =D 0Y L £V Tg511+ .
292, GCC F‘ZI’EF‘PA‘C 2722207 JUN6S gu,
Subj' Hoffman mess story on Air Control CT 2

©293. cc POV 28081027 JUN6B (S), 770 4
B .’“Sth. " Tactical Alr Support for Comln Weeks (U)- Opn THOR -

T " “h AN TINIA L
RO dbpniannl: J

CG ITI MAF 29023L%Z J“U‘\T68 s) ?14_7 J
" 'Subj: I DASC LOGATION

DECLASSIFIED




DECLASSIFIED

e

'Su.UJ- L\uuu.Lm' 3 * ':‘ : o ‘
. . . .t LI

271. " ADMINO FMFPAC 1323372 J'UN68 (sl % 4

"@i' 'SubJ.. Tharln Etclu31ve on - Slngle Management Exclusive

273.. CG ITI MAF 15]&:82 JUN68 (C) ?? -%

;. ‘;f ’ SubJ.f Evaluatlon of Modlfled Alr Strlxe Support System
P A “M"” Dot B Gl LL (a MF"F'(\J o 7‘;;"' L '
T i Gteeionb -ﬁ' ,p“,é S
- g?; fatal ' LY 7R A M| égéhf\v FINLS ‘ S. 'M'f“E‘O) L
£ 9'74:6':‘?_ Lo T TN a-;a PV M \ WL {mvn\
227
N o
S ’

-7 ‘.: , ) - : '. = < i ‘:,",l .’ » -
. 2;8 ol MR niL. A Sl NaTale TaTalr A n s - : .o
: i A f.imiiat TM@- N TR
) e 5 e
- B N ;

CG FITPAC 9000352 JUN68 (S MCEO) j?’ S
Operdtlonal Control of ITI MAI" Aviatinn Assets

Subj:
Passes CMC's CICI (Changes attached)

RN S TaYaYAlls R Lr -rrT'uJé.& (= LLam_
.

R T e Ya WA s Aok TS SN A< B I fabrda i}
Dy ’

"-'-’l; ot JN TR )

i ) e "Z'.(r;*,f'v
\/ 0C FLFPLG 2220527 JUNSY (S MONG) e

COMIETTS 01! CMCH

>

DECLASSIFIED




DECLASSTFIED

———— -
et .

3 0 TP gl ) ?f 4

Supjs Hodified Preplaqned, Air Support

A

%, (6 II1 147 0300307 JUNQB 0) W

© Subfe Hodified Preplaned ke Support Spsten

DRCLASSTRTED




DECLASSIFIED

‘3'5'-,,2695. "‘7lAF TACGC_ 0602107 J_UNéB (i) "'7];*-74

L o iSubjti I MAW Sortie Allccation

E—
_A..’_L.'L:,"_J._ '_‘ EERE I
N D
O
w .
°

i “?f"TE? Sub] ‘Evaluation of Slngle Management/StrlkerSupport o
SR R g Procedures . R A R

266. ADMINO FMIPAC 1103587 JUK6D (S WCEO) gy 4
3utj: Tharin Exclusive on Single Man. sment Analisis

SV B To S 7. S1:A8 '1"1m:‘lA" TrTTTAJ (Q 11CE0)

ﬁ & - P L R
U J - LT ALY F

DT S aTa W L1802 R Y e V4 JIAL lﬁlmgﬁll
il Daoutdae Innut

2 S A 200 WIAT (S UCEO)
ﬂ‘,v s, R i ek

TREN

DECLASSIFIED




M\\&W

ﬁgg\ET e

DECLASSIFIED

Pf003330 :
OTYSZYUE RUMpCMULLIZS 1179%n0 SSEG--PUMURRA S

ZNY 558555 ZFHs RUMCA
LAY AR&SLL

0G RUMSAK » - gREls &3

DE - Pgﬁ AR 992 1761211 . COPY-T0: ADJ S/

ZMYM~§§§5 . A
2%‘2&59;&gg:gé}

C?AF TSN RVN
RUMSAK/CG YII MAF DANANG

Tmro RUMSAB/CG 1SYT MAW DANANG
RU“DAGP!E DASb DANAMG
RUMSARM/DASC VKCTOR HUE PHU BAI
8y
CECPEe?ALD
EURJECT? AIR EFFORT. FUR’tDﬁTNGAﬁEEKMEDF _ o
REFERENCE (A) HEADQUARTERS USMaCY cHTEF OF STAFF ACTION MEMO NO;
6835 DAYED 22 JUNE 88 iS):
REFERENCE (B}, TACC.7AF MSE 247154067 JUNE 68 S}

-1, REFERENCE -{a) 1S QAUOTED IN PART. *PARAGRAPH (1 AIR EFrGRT FOR

rumI\G WEEK ., AFTER REVIEW AND DISCUSSION OF THE COMBAT SUMMARY

DATA AND THE PROJECYED ENEMY OFFENSIVES, COMUS MADE DECISION THAT

THE ?AF &£IR EFFORT FOR THE COMING MEEK WOULD BE ALLOCATED AS

rOLLGH*= I C77= 28 PER CENY: 1) CT7-10 PER CENT. III CTZ=25 PER CENT,

I¥ CY7.5 PER CENT AND RP=1/TALLY HO/LAOS-35 PER CENT. HE DESIRES THAT
FIigeh- CJMMANDER BE ADVISED OF THI< PLANNING aND RATINNALE BEHIND ITs
2. 45» FOR PLANNING PURPOSES THE RATLOWALL DESCRIBING THE

Pﬂh:r_ Z‘QUMQAR 992 -3 E C Q E T‘ E A'
o1 ilg;ggjggy OF SORTIES IS AS FOLLOWS: L
A, N DEVERMYNING THE TOTAL TACTICAL AIR aFFORT usmc AND USAF ’
DAILY SORYIE RAYES FOR IN~COUNYRY® AND our oF COUNTRY USE WERE -
TAUDED. TOGETHER: -
E'_rCRR'*HIC YOTAL CERTAIN COMMITTED ASSETS wERh SUBTRACVEDa

FOR EXAMPLE S0Gs 16100 WHITE. SND MARINE HWELICOPTER ESCORT MISSIONS:

JHEC FOYAL WAS THEN SUB“UIVIDED BETWEEN IN=COUNTRY ANN OUT~COUNTRY

"AT A RATIO., RESPECTIVELYe 0 65 PER CENT TO 35 PER CENTe AS DIRECTED 8Y)

RECERCNﬂL {AY,
L THEN THE pLRfENTAGE FOR USE IN I CTZ WAS DETERMINED: THE I CTZ

¢ ALLOCATION IS 212 SORTVIES PER DAY,
D.
ALFRYT AXHE PREVIOUS THREE WEEKS Was SUBTRACYEDs THIS (EFT

A REMAINDER OF is3 SORTIES FOR Y CTZ,

I: IN ORDER TO PRESERVE THE SAME PROPORTION OF SUPPORY FROM USMC

aMU USAF ASSEYS THE PREVIOUS THREE WEEK PERIOD WAS USED AS A SUIDE:
HE RATIO WAS DEYERMINED YO BE 70 PER CENV USMC AND 3an PER CENT USAF
HIS EQUALS APPROXIMATELY 11R SORTIES VO 3F FLOWN BY USMC ASSETS IN

{"SUPPORY OF 1 CORPS ON A PRE~PLANNED BASIS- )

E. ?HESE Ll& SORTIES ARE FURTMLR pIVIDED ;VTU/THE %CEKL? FRAG

L i::z ) 6¥$$m4$#f§$$$$ﬁﬁjbm P
‘ OFZ{__
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¢// AND THE DAILY FRAG AT THE RATIO OF 70 PER CENT AND 30 PERCENT

f// ‘RESPE»TIVELYr

4// e "THEREFORE THE USMC #EEKLY FRAG TOTALS A% SORTIES AnD VHE !

% USMC DAILY FRAG TOTALS 34 SORTIES.

?// H. A RECAP OF USMC DAILY SORTIES IS AS FOLLOWSS FROM A TOTAL OF

f// 190 AIRCRAFT POSSESSED MULTIPLYED RY 1.2 SORVIE RATE THERE ARE 228
/// SORTIES AVAILABLE. SUBTRACT THREE (3) FOR THE AIR DEFENSE COMMITMENT,
f// EIGHTEEN (18) FOR HELICOPTER ESCORYe SIXTEEN (16)

f// PRESENTLY FRAGGED FOR OUT OF COUNTHY TARGETS AND FORTY EIGHT (481

;;; FOR SCRAMBLES FROM THE GROUND ALERT. THIS LEAVES A

/ REMAINDER OF 143 WYITH 118 YO BE USED FOR I CTZ ALLOCATION AND

;// TWENTY FIVE (25) FOR GSE IN THE TALLY HO/DMZ AREAs AS INDICATED IN
ﬁ// REFERENCE (B),

¢// 3, (S} THE PERIOD covrazo FOR THE REVISED WFEKLY FRAG REFLECTING

/// THESE CHANGES IS 26/0600H JUNE 68 THROUGH 04/0500/1 97)6 68%

ﬁ§§ 4. (S) IT IS REQUESTED THAT THE CaLl SIGNS “AIRCRAFY AGSIGNMENTS

}// AND DESIRED TOT9S FOR THE 7AF TACC WEEKLY FRAGs AND THE CaLL SIGNS
/// AND AIRCRAFT ASSIGNMENTS FOR THE DAILY FRAG RE SUBMITYED ASAP,

;f/ THIS INFORMATION IS REQUIRED FOR THE TRANSMIYTAL OF YTHE FRaAG FROM THIS
Zéj HEADQUARTERS BOT LATER THAT 2573200H JUNE 1968: 6Pt

/ BY .
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PR ONE ST ICASR S (I

BURSERE 4L AR SIEN WA
RUMSHYUAS DY DRSS Can THD
RUMSM3I/DASC alPHA NHA TRANG
RUMSAU/DET 3 619 TCS BINH THyY
RUMSAZB/DET 9 615 TS BaN ME THUOT
RUMSABA/DET 11 819 TCS HON TRE
RUMSAESNET 2 623 TCS PLEIKU
RUMSAG S/527 TCS SON TRA
“YUMGERB/3 TFY BIEN HOA
RUMSAM/ 12 TFYW Cal RANH BAY
RUMSARE, X1 TFY TUY HOg

RUMSAr/ 35 AF‘J PHAN RANG

POGE 2 RUMS#n 1321 SECRET
RUNSARA/Z/3T TR¢ PHU CAT
RW 3AG EZ 385 TFW DANANG
~UMSAB/S ACS NHA TRANG
(UMSaGP/a FLT 8 ACS DANaNS
hHM“ARB/B FLT 5 ACS BIEN HOA4
RUMSalU/C FLT 5 ACS BINH THuY
RUMSAAF/ 315 ACY RANH HAND PHAN RANG
RUMSAB/ 14 aCd NHa TRANG
RUMSAB/361 RS NHA TR&NG
RUMSAE/ 3682 R5 PLEIKU
RUMSAE/FLT B 9 aCS PLEIXKU
RUMSAGP/DET 1 12 ACS DANANG
RUMSARB/0L 2! BIEN Hdle
PUMSAE/0L 22 FLETIXU
RUMSACGK/OL 24 HUE PHU BAI
RUMSARD/0L 25 QUANG TRI
RUMSAU/OL 26 BIEN THUY :
RUMSARA/ 468 TRYW OL AA PHU CAT

RUMSAED/ & "CS E1KU
RUF’S:;/”?AQ 5L.CE DANANG
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RUMSAGP/ZZTASS ALCE DAN;-‘N’”

UMSAV/CG"I VIAW DANM\B
RUMHLA/ QG I1ST WMARDIV DANHNG
RUMHVP/CG 3RD MARDIV DONG Ha
RUMHVPZ26 MAR REGT XHE SaNK
RUMFUD/CTG 77 23

RUMSAV/MAG 11 DaNANG

RUMSAV/MAG 12 CHU LAl

RUMSAV/MAG 13 CHU LAY

RUMSAV/VICE SQUAD DANANG
RUMSAV/DANANG DaSC DANANG
RUMSAV/DANANG ASRT DaNaNg
RUMHLAZPHU BAI DASC HUE PHU BAlX
RIMHLA/PHU BAT aSRT HUE PHY Bal
RUMHYP/KHE SRNH DASC KHE SANH
RUMHVP/KHE SANH ASRT KHE SANH
RUMHVP/DONS He DASC DONG Ha
RUMHVP/ZDO NG HA ASRT NDONG Ma
RUMKVP/CrMP CARROLL ASRT CaMP CARROLL
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PAGE 4-RUMSAR 1221 SE CR E T
RUMSASD/DET 01 423 TCS DONG Ha
RUMSARB/524 TASG BIEN HOA

SECR TTA@

QoM NG )
SEFERENCE (A HEAD’\UHRTERS’USMACV "CHEIF OF STAFF ACTION WEWO NO. 68-96
DATED. 22 JUNE €8 ¢3).
REFERENCE (B3 TACC 7aF MSG 24712492 JUNE 68 (S)
1o (S) REFERENCE (A) IS QUOTED IN PART. "PARASRAPH Co AIR EFFORT FOR
OMING WEEK, AFTER REVIEW AND DISCUSSION OF THE COMBAT SUMMARY
DATA AND THE PROJECTED ENEMY OFFENSIVES,COMUS MADE DECISION THAT
THE_TAC A1k EFFORT FORTHEOMI'G -WEEX WOULD BE ALLOCATED 4§ FOLLOWS: -
S CTZ=25PCT, 11-CIZ=1@PCT, I11 CTZ325PCT, IV CTZ<5PCT AND RP={/TZLLY
m/mos=3spcro HE DETSRES THAT. FIELD COMMANDERS BE ADVISED OF THIS =
FCANNING AND RATIONALE BEWID 11,
2, (SY FOR PLANNING PURPOSES THE RAT IONALE DECRIBING THE
DISTRIBUT 0N OF SORTIES IS 4S FOLLOWS:

A. IN DETERMINING THE TOTAL TACTICAL AIR EFFORT THE USAF AND

COMBINED TO EAQUAL 993 SORTIES. 83 COMMITED SORT IES WERE SUS TRACTED

111 MAF 2100/7 (3/€8) COPY. OF_____COPIES | g
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“18 FOR USMC HEL ICOPTER ESCORT.
' SORTIES STRIKE OUT COUNTRY AND 592 (S5PCT) SORT JES STRIKE IN=COUNTRY.
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PAGE 5 RUMSAR 1621 SE CR E T
FROM THIS FIGURE WHICH WEREs 125AR, 12 S0G, 38 IG!..OO WHI;EV AND

Bo APPLYING THE COMUSMACV ALLOCATXON PERCENTASE MAKES 318 (35PCT»

FROM THIS 592 FIGURE 42 SORTIES ARE REMOVED FOR INTERD ICTION, TRAILDUS
AND CARGO ESCORT , BASED UPON OUR EXPERIENCE OF THE PAST 3 WEEXS,
AT THIS POINT THE AVERAGE NUVMBER OF USAF IMMED IATE SR AMBLE SORTIES
PER DAY THAT WAS USED BY EACH COORP OVER THE LAST 3 WEEKS WAS COMPUTED,
THIS EQUATED TO 1MRPS 51, II CORPS 27, III CORPS 35, AND IV CORPE 'i5,
THESE FIGURES WERE SUBTRACTED FROW EACH ODRPS AUOCAT fON aND THEN
SPLIT 72PCT/73GPCT FOR THAT OORPS FINAL DAILY FLYINS SCHEDULE ON THE
WEEKL.Y alD DATLY FRAG.

Co THE PERIQOD COVERED FOR THE REVISED WEEKLY FRAS REFLECTING THES
CHANGES IS 26/2!5%‘{ JUNE 68 THROUGH 24/8636H JULY &8s
GP=-4 '
BT
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INFO RUMUFKA CDR SEVENTH AF TSH REL G-3
RUHHFMA/ CG FMFPAC

N\

E C R E T e

BYRS AUS FOR SINGLE W.(NT STHIKE AND RCH_ASSETS (Uy/

& CG II1 MAF 1585207 MAR 68 -

3 TAF TACC TAN SON NAUT 1714427 MAR 68 .

t, REF A STATES PERS REQUIREMENTS PRO/IDED BY IiI MAF

TO MACV (TASE) IN TDY STATUS PENDING FORMALIZATION AS MACY
‘JTD 3ILLETS, RER CURRENT STATUS OF JTID FORMALIZATION.

2, PERS PRO/IDED 1AW REF 3 APPROACHING ELI GIBILITY F®
ROTATION TGO CONUS, IN VIEW OF CURRENT PERS SITUATION REQ
111 MAF 3£ RELIEVED OF REQUIREMENT TO REPLACE TDY PERS IW
MATY C(TASE) 3ILLETS WHEM TNCUMBENTS ROTATE

P-4 ‘
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OPERATION COOE
X~ ORIGINATOR

A-ACT ION/ COSNIZANCE

= | NFORMAT ION
S-SIGNATURE

C~COMMENT/ RECOMMENDAT 10N

FROM
C6 FMFPAC

OATE _
63 JuL 68

SERIAL®/CONTROL OATE |

0302112 JUL 68

DATE

ROUTE| SECTION | CODE
ce

IN ouT

WYOJ OF 3 , CQPIﬁS RE

INITIAL | "SpEQIAL REPORT (U)

' aeums

DCG

DCG AIR

Cc/8

DC/S

DC/S DM

$/8

el

G-2

owm BOSY &

- 63

6-4

G-5

G-6

ADJ

CAP

CORDS

EMB/TRANY

ENGR

H&s co

INSP

MTO

0P ANAL

ORD

PSY OPS

SUPPLY

sac

MARINE CORPS EYES ONLY
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‘ 0302112 JUL 68 Joopvw 5 or 3 corres meco
DATE mmfun SOSFECIAL RerORT (V) |
DATE  BIGNATURE
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, TAPE % MAT |
EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT
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RE3Z2IIZ JUL 68 N %f ®
F¢ CG FMFPAC - T 5o st B Ho ¢
TO KIMHAW/CG FIRST MAY AN
INFO RUESHOA/CNC

RUWMUSRA/CG 111 MAF

RUMHYP/CG THIRL MARL IV MARINE CORPS EYES ONLY

RMMH.A/CG FIRST MARD IV

g .

SECRET SPECAT EXCLUSIVE FOK MGEN QUILTER , INFO CGEN
CHAPMAN, MGEN TYOMPKINS, MGEN LAVIS AN MGEN YOUNG-
IALE FROM LTGEN BUSE. MAR INE CORPS EYeS ONL Ye
IELIVER DURING WORKING HUWRS UM Yo

SPECIAL REPORT (U)-

A, CCG FIRST MAYW 33173% /JUNGS (S

B, CG FIRST MAW Z323Z2H/AF 62 (9

lo KEFERENCE A ReCOMMENLEL TERM INAT 10N OF THe SPECIAL
Fe PORT ESTASL ISHEL BY REFERENCE B, WHN IT WaS NO
LONGER REQUIREL. I APPRECIATE YULWR COMMENT S AN
ACKNOWLELGE FULLY THAT THERE IS CUNSIDERAELE WORKLOAL INUOLVEL,
2, MOWEVER, FOR THZ INTERIM, IT IS REQULSTEL THAT

SIVE FUR MCEOQ

! PAGE 2 RUHHFYMAS323 SECRET SFECAT U
§Y KE FERE NCE E

EX
“y  THE DAILY SPECIAL REPURT ESTABL ISHE
B CONT INUEL. IT PROVILES VITAL
STAT ISTICAL LATA WHICH IS 80T aVAILAELE, EITHER
WRE AT HR, FMFPAC UR H@IC, AN WHICH IS

OF INVAL UABLE ASSISTANCE IN L OCUIERT ING

OFERAT IONS UNCER THE SINGLE MANAGENMENT SYSTEM. WHEN
THE LATA CONTAINEL IN THE REPURT IS5 RO LONGER AB-
SOLUTELY NECESSARY FOR OGWR EFFORTS TG RETUXN GFCON
OF FIRST MAW FIXEL WING ATTACK AN RECUN ASSETS 10
THE MARINE CORPS, THE REPURT WILL BE TERMINATED
MMED IATEL Yo '

EST REGARL S,

GP =4

£T
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_BoRECOMMENDATIONS FOR FMaW wCFI UTILIZATION zu HIGH StM THRE

PTTSZYUY RUMUGRAS398 1821450-SSSS==RUNHAU RUMHNA RUMHVH, &4
RUNKYP RUMUFKA RUNMUKF o v F

ZNY 55555 .
£ 32145% JUK 68 \ - gé?ggngssz
(FM~CG 111 MaF DNG G

T0 RUMHMZ/CE PROV CORPS V PHB RELs 6-3

RUMUFKA/CDR SEVENTH :+F TSN
INFO RUNUHFA/CONUSMACV SGHN

"RUMHA®W/CG FIRST MnW DANG

RUMHVP/CG THIRD MiRDIV DGH
RUMHVH/S4 FIRST ARVN DIV
BT |

SECRET -

(NIGHT AIR SUPPORT (U)

- Ae CG PCV 1289427 JUN 6B hUIIaGChU 33204 (NDTAL)
“Bo CG III MaF 1315427 JUiv 68 (S) (HOTAL)

v
Z
7
7
g
7
g
7
7
7
g
7
Co 7AF TACC 278630Z JUik 68 (S) HOTAL zﬁz
Do CG FIRST MW 230855Z JUK 68 (S) HOTAL é//
1. REF & POSED TKE PROBLEN CF REQUESTING FLRE/SPOOKY 4CFT 10 SUPPORT ¢/¢
TROOPS IN CONTACT AND HAVING THESE REQUESTS DENIED BECHUSE THE SUFP- é/%
ORT WOULD REQUIRE OPERATING AIRCRAFT IN 4 HIGH SAM THREAT ARE:.FURTH- zﬁé
ER ,REF £ REQUESTED THiT HIGH ShM THREAT ARES BE 1DEWTIFIED &ND IF é/%
ALTERNATE MEANS OF SUPFORT iRE +VAILASLE UWDER THESE CIRCUMSTANCES, zéj
g
7
7
7
7
.
7
7
_
7
7
7

PAGE TWO RUMUGRA 5398 SECRE T

THE sLTERN&TES BE IDENTIFIED,

2. REF B REQUESTED CDR SEVEN «F PROVIDE CDMMENLS/RECOMMENDHIIGNS
ON QUESTIONS I PwRa 3 REF ho :

3o BY REF C, 1IN RESPONSE TO REF &4 ARD B, 7 AF TaCC STaTED REQUESIS
WOULD BE CONSIDERED INDIUIDUhLLYg BLSED ON THE EXISTIGG THREAT &ND
THAT SUPPORT WILL BE GIVEN IF wT sLL POSSISLE,

4o BY REF D CG FMAW RESPONDED 70 REF B UITH FGLLOUZJG

COMMENTS &ND PFCGNﬁEVDnTIDNSe

As COMMENTS:

¢1> ERE/ NORTH OF 33@/973 R&DIsL DONG Hi TACAN IS & HIGH Salt THREAT
AREf o

- €23 C=117 &ND KCﬂsﬁ £CFT HAVE NG DECY EQUIP NOR

SUFFICIENT MaNEUVERABILITY FOR Sad wVOIDANCE AND WILL nOT
MORMALLY BE OPERATED Id Sul THREST wREro

(3) TACTICAL EMERGENCY REQUIRENENTS xY WnaRRANT
ACCEPTANCE-OF RISKo IN THIS CASE EAés 4CFT WOULD BE g
DEDICATED TO SUPPORT TR:ANSPCRT KCFI ‘O8-FELWLRE MISSION &KD
WOULD RESULT IN REDUCTION OF ECM PRGTECTKOhﬁﬁiiHTm DMZ alD
LOWER RP=! INCREASING TaC FIXED WING aCFT VUL Rhﬁftl)j

11 MAFVZIOO/f (3/68) - COPY ‘ OF____ COPIES
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PHGE THREE RUMUGRA 5398 SECR E T

(1> TACTICKL 4CFT BE PROVIDED FROM AKLERT PAD on

PREPLANHED OR IMMEDIATE BASIS, PRIMmRY MISSION OF TACTICaL
ACFT TO PROVIDE EMERGENCY ILLUMINATION FOR C&S OR TROOPS IN
HEAVY CONIwCIo

(2) C-117 AND KC=138 ILLUMIBATION BE PROUIDED ON .

AN #S REQUIRED BiSIS.

5o THE COMMENTS &HlD P&CUHﬁEJDhTIDua ABOUE HRE CORDIDERED
VALID &MD PROVIDE GUID#MNCE FOR REQUESTINHG WIEHT AIR SUPPORT,
6> SINCE COMUSHACYV DEPUTY FOR kIR 0PS HkS MISSION DIRECTION
OF FMaW T=OTICAL FIXKED WING nCFT #8D OPCO® OF SPQOKY aCFT
THIS HG WILL REQUEST WIGHT s#3IR SUPPORT THROUGH wORMAL
PREPLANNED CHAHNELS BASED O -GROUKD COMMANDERS REQUESTS, WIEN

SITUATION WaRRANTS, &ND UPON REGUEST, ThCTICAL FIXED WING HOT

PAD ACFT WILL BE ARMED WITH FLARES Fﬂ? IMMEDIATE SHUPPORT,

7. FOR 72:Fs REQUEST EVERY EFFORT BE MADE TO PROVIDE FLARE/
SPOOKY SUPPORT Ik RESPONSE TC PREPL:NGED: OR EMERGENCY REQUESTS.
GP=4 . :

BT
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| 111 MAF 210077 (3/68) ' COPY OF__-_ __COPIES . . : i & BV H B
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1 MAF 2100/1 (REV. 11-68) COPY

DECLASSIFIED

PTTCZYUWW RUMUGRAGIS7 1842816=CCCC==RU¥HIC RUMHAW RUMHGK RUMHL A
RUMHNA RUMHMB RUMHVH RUMHVP RUMUHFA RUNMUFKA,

ZNY cccce 7 HAS BEEN SEET
{P_R 0208167 JUL_68 : :

Fif CG 1IT MAF DNG > ORIG G=3
TO RUNHMA/CG PROV CORPS V PHB REL G« 3.

RUMHLA/CG FIRST MARDIV DNG

RUMHIC/CG ADERICAL CHL

RUMHGK/CG SECOND ROKMC BDE HOI AN

INFO RUMUHFA/COMUSMACV SGN

RUMUFKA/CDR SEVENTH AF TSN AB

RUMHVP/CG THIRD MARDIV DGH

RUMHMB/CG FIRST AIR CAV DIV PHB.

RUMHMB/CG ONE ZERO ONE ABN DIV GIA LE

RUMHAYW /CG FIRST MAW DNG

RUMHVH/I DASC DNG

RUMHMB/DASC VICTOR PHB -

BT

CONF IDENTIAL

{SUBJs CHANGE TO MODIFIED PREPLANNED AIR SUPPORT SYSTEM XU)

REFs &, COMUSMACV 2111457 MAYSE (WNOTAL)
B. COMUSMACY 238935Z JUNE8 (NOTAL)
Co III MAF 271349 MAYEE

PAGE TWO RUMUGRABIST C O N F IDENT I AL
Do 7TH AF TACC 3302097 JUN68 (NOTAL) '

1o REFERENCE A ESTABLISHES THE 7TH AF MODIFIED PREPLANNED AIR SUPPORT

SYSTEM,

2, REFERENCE B DOWNGRADES REFERENCE A FROY SECRET TO CONFIDENTIAL,

3, REFERENCE C ESTABLISHES III MAF MODIFIED PREPLANNED AIR EUPPORT

SYSTEM AND IIXI MAF WEEKLY FRAG EFFECTIVE FROM 7622 HRS THURSDAY TO

3683 HRS THURSDAY.

4o REFERENCE D CHANGES THE EFFECT IVE TIME OF TH AF WEEKLY

FRAG FROM @628 THURSDAY - 7623 THURSDAY TO 7642 TUESDAY =

86823 TUESDAY,

5, REFERENCE C IS DOWNGRADED FROM SECRET TO CONFIDENTIAL

SH TR RR AR AN RN AR AN ANIN NN NN NN

K

Z

AND WEEKLY FRAG PARA 28(1) OF REF € IS CHANGED TO BE EFFECTIVE NN
FROM 2622 TUESDAY UNTIL 9628 TUESDAY,
GP=4
BT ¢ 4
\
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CONFID NTIAL

OF

N
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AFC - cs oC/s G-l G2 G3 G4 G5 COMPT, CHAPy

Q
]

PSY. OPS.

_CEO —
B
cocC DENT. O. EMB, ENGR. FD. SERYV. HQ, COMDT. INSP, LEGAL MTO POSTAL PROTO\ PMO

SPL. SERY. SUP. SURG.
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2, ON 21MARE8, THE AIR FORCE SINGLE MANAGEMENT CCONCEPT WAS

"MONTH TRIAL PRD, SUBSTANTIOL MODIFICATICNS WERE INTRCDUCED,

4, DURING THE PERIOD 2iMARCH>THROUGH 21 JUNE'THE AVERAGE

m@&\\\\\\\\\\\\\\\\\\\\&\\\\\\\\\\\\\\\\\\\mmm

T o e o °
i (2;?*‘ SS&A‘lueu-- |
[€4 2346~ SSSS==RUFHAke

FLlSLTUW KUhUGHAZl}
ZNY S8SSSS )

P 2203467 JUL 6B~ DL,

— - Has B EN EN

FM CG 111 MAF. » 5 JFEN SENT
RUMHAY/CG FIRST MAW .

0 248226Z JUN 68 ZSF g%ﬁ-gég IR

FM CG THIRD MARDIV - REL 8/s

TO CG PCE PHB , :

INFO CG III MAF

BT

SECRET

EVALUATION OF SINGLE MANAGE ENT SIRIKE SUPPORT PFOCEDURES

Ao CG PCV PYR MSEC 1614157 JUNGE . " 5 THE

EFORZ VN FORCES 1IN VIETNAM ERE UNDER TH

{DQIPE“T; %‘Noz HEAQ:@BI 111‘ M%PIANSE AA PAR};‘ OF & CLOSELY INTEGRATED MARINE
AIR/GRND TASK FORCE, CG 1II MAF EXERCISED CENTRAL IZED .COGNTROL
OVER THESE FORCES THRU THME 1STMAY TACTICAL AIR DIRECTION CTR
(TADC) , A APRT OF IIl ®AF TAOC, ACFT WERE SUPFLIED ON & CON-
TINUING RPASIS IN SUPT OF THE GRND CMDR’.S REGUIREMENT., WHEN THE
SITUATION DEMANDED A SURGE, IMMED CLCSE AIR SUPT WAS REGUESTED
VIA THE SHORTEST PCSSIELE LINES ON COMM. THE REGUESTING UNIT
SUBMITTED A GAS REGUEST TO THE DIRECT AVAIL AIR SUPT CIR (DASC)
AT DIV LEVEL WMHICH HAS THE OPTION TO DIVERT AVAIL AIR OR SCRAMELE
THE DESIRED SUPT FROM 1ST MAW TADC, WHO HAS A DIRECT LINE WITH
THT ALERT SODN. . . )

PAGE TWO RUMUGRA 2172 SE CRE T

IMPOSED ON MAPINV AIR ASSETS=IN THE I CORPS AREA FOR THE STATED
PURPOSE OF IMPROVING FLEXIBILITY AND RESPOSNIVENESS. INITIAL
EXPERIENCE WITH THE SINGLE MANAGEMENT CCNCEPT DEMONSTRATED
CERTAIN SHORTCOMINGSS

A. LEAD TIME FOR PRE-PLANNED AIR SUPT TENDEL TO BE EXCESSIVE.
B, TIME. DELAY IN PROCESSING REGUESTS THRU THE ADDITICNAL CMD
LAYERS WAS PROHIRITIVE,

C. INCREASED ADMIN FECUI?ENENTS NECESSITATED. THE FORMATION
RESTRICTIVE OF AN ADDITICNAL STAFF SUB=-SECTION IN THE 3D MARDIV
AIR OFFICE.

3. THE PROBLEM ARZAS OF THE SINGLE MANAGENMENT/ STRIKE SUP
PROCEDURES WERE IMMEDIATELY EVIDENT, AND AFTER APFROX A TWO

EFF {JUN68. THE MOST IMPORTANT ELEMENT. OF THE MODIFICATION wAS .
TO RESTORE 7¢ PEZR CENT OF THE AVAIL AIR SUPT IN THE 1 CCRPS

AREA TO 111 MAF TACC CONIROL. THE REMAINING 3& PERCERT PRCVIDE
ADDITIONAL ACFT ANC MCRE DIVERIFIED ORD. FOR SPECIAL OPERATION
ON A PRIORITY BASIS, ' ' '

e p e e -
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" PAGE THRVE ?UNUCRA 2172 SECRET
"NUMBER OF CAS/TPQ SORTIES PROVIDED TO THE 3D MARDIV HAS DIMIN-
ISHED ALTHOUGH THE ENEMY THREAT HAS NOT DIMINISHED: IN MARCH,
SORTIES FLOWN AVERAGED IN EXCESS OF 16LGPR WEEK. THE WEEKLY
AVERAGE FOR JUNE IS APPROXINMATELY 8t£€ SORTIES.
5, PCV G=3 (AIR) CURRENTLY LCUPLICATES TGTING PRCCEDURES THAT
ARE THE RESPONSIBILITY OF THE DIV FSCC, THE DIV AIR OFF ANC
SUBORDINATE "UNITS, THERE 15 A GUESTION PS 10 wHETHER THIS
DUPLICATION 1S NECESSARY.
6. COMM CHANNELS FOR THE GRND CDR IN FWO CONMEAT AREAS ARE
USUALLY SEVERLY LIMITEDM AS A RESULT REAL TIME RESPONSIVENESS
1S DIMINISHED. ADDITIONAL RPTING REGQUIREMENTS IN THE CURRENT
AIR SUPT SYS MAKE IT MUCH LESS RESPONSIVE THAN THE SYS 1IN
EFFECT BEFORE 2 1MARS8B, - - =
7. THE OVERALL SHORTAGE OF TACTICAL AIR gUPT FORCES AVAIL TO
SUPT GRND FORCES IN I CORPS IS A BASIC PROBLEM THAT WILL NCT
BE OVERCOME BY CHANGES IN THE AIR CMD AND CONTROL SYS, HOWEVER,
IF THE STREAMLINING PROCESS NOW BEING APPLIES TO THE SYS IS
CARRIED TO'ITS LOGICAL .CONCLUSION, TME RESULTING AIR SUP SYS
WILL BE ESSENTIALLY THAT WHICH wWAS IN EFFECT PRIOR TO ZIMARGE;
l.E. THE MARCOR ‘AIR/GRND TEAM TACTICAL AIR CONTROL SYS., GP=4
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'SECRET

RTERS

!MARINE PBious ror@®

ol o,

_IIMAF FORM 526 (REV 3-68)

S-SIGNATURE
| SECTION | C(

ce

DATE
50 JUN &8

ToR TN ook O FIRST A

X~ ORIGINATO €8 FIRGT Vaw

A- ACT ION/ COBNIZANCE G FIRST VA i

| c~COMMENT/ RECOMMENDAT 10N SERIAL#/CONTROL DATE
|—INFORMAT ION 217502 JUN 6B

REMARKS

DCG

DCG AIR

C/8

D C/S

DC/S DM

8/$

G-I

G-2

G-3

-4

G-5

G-6

ADJ

CAP

CORDS

EMB/TRANY

ENGR

H&S CO

INSP

MTO

OP ANAL

ORD

PSY oPsS

SUPPLY

sac

INITIAL mm FROM USC GROUND URITS

MARINE CORPS EYES ONLY

OF 4 CMES RECD

SECRE Ty,

DECLASSIFIED




DECLASSIFIED

.‘- - . FILE 7 Cg 259 25&:‘ ‘

FROM E : OATE

CC FIRAT Wa b JUN 68

SERIAL# |

311332 JLB 68 |copve 7 or 4 _copies Reco

. cr v’

DATA PRI USHE GROUND UNITS .

SIGNATURE

8/s COPY 1,2,3,4 OF 4 COFIES
TAPE & MAT '

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT

SHALL SIGN THIS RECORD SECRET

#* 305
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DECLASSIFIED

\&\\\&\\\\\\?\E

,gigm °* = e

FP RUEBHKCA »

DE RUMEAV 1134 !822“’E
ZHNY S5E85

F 3Ei7367 JUN &E

FM CG FIRST MaW

RUHKM/CE . FMFFAC

RUMSAX/CE II1 MAF

INFO RUMSAX/CG FIRST MARDIV

RUMSAK/CE THIRD MARDIVY

BT

SECRET EPECAT MAR COPPS EYES ONLY SECTICN ONE OF TWO
FOR CMC CODE Aa=t

FOR FMFPRC F-£44 .

to DATA FROM USMC GROUND UNITS '

A, PERIOD COVERED - FROM 2819L£JH TO 25 i9CEH JUN 6%,
Bo (1) 128

(2) ¢

(3 2

(4) ¢ .

Co (D :°@

2y 317

(3) 53

FAGE TWO RUMSAV 113% S E C R E T SPECAT
(4) 18
(5) 55
(6) 4B
(N 8
Do (1) 22
2y 15
(3) 10
4) 1
Eo (1) 41
2) 7
(3) %
4y ¢
Fo (1) 28
(2) 28§
€3 12
(4) 14
G, (1) 2
2 12
(3 g -
RO

| PAGE / QFY PAGES

DECLASSIFIED

C fieioacnt - MARINE CORPS EYES ONLY

SECRET

#3085
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QSF.?RET
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AN

PAGE THREE RUMSAY (13w S E C R E T SPECAY
Ho (1) 14
2 12
3 e
4) €

I (1) 11
(2) (A) 5€
(B) 2

(C 2

) 6

do (1) €
(2) 61
(3 52 .
(4) 2

3) e

() @€

Ko (1) €
2y £

3) B
“(4) 23

Lo (1) 2

\\

&\\\\\\N\\\\&\‘M\\\\\

PAGE FOUR RUFQAU 118w S E CR E T SPECAT
@2 ¢
(3) 2
4y ¢

~
7 B
~r P
U

»)

T 4 ‘

o (1Y LC¢7) 4 SORT DIV TO TADC NO TaCa) AVAIL
(1) NEG COMM WITH a/sC.

o DATA PROVIDED BY ST MAYW

o (1) (A) 82 : .

BY 77 '

2) 18

(3> 17

(
¢
M
L
2
A
(
(

o (1) (B) B4 ) 41
2) W)y © Gy 39
3 )y ¢ B) @

PAGE Aokf/ PA(‘ES
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DECLASSIFIED

.ﬁmET * @ o

pGE FIVE RyUMSAV 113u S E > R 3 T SPECAT .

W

m\%&«\\m\m*mm

1y i4

~
S
(%
h‘E’J@F"G}@(ﬂ

) 33

FAGE SIX RUMSAV 113W S E CR E T SPECAT

(2) §

¢33 1 . ;
"Io (1) 2 ' . \
(2) 38

(3 €

Jo (1) (A) 33 B) 3¢

(2) (a) 34 B) €

(3> Ay ¢ B) €

4) (4 2 B) ¢

(G (a) &g BG) 4

s W e G) &

> KUL Ka) € B) 32
e (1) I (1> 2 USMC TO USKC, TGT PRIORITY
I (2) 3 ys¥C T0 uUSMC, TGT PRIORITY

5 USMC TO USKC, ASRT DOuwWN

6§ UsSMC TI0 uUsSMC, NEG TGT P
3 USMC TC us¥C, CSS DOuy A 7
4 YSMC TO USA, WX .

! USMC TC USA; &4SRT DOWN

4 UsMC TO USA, NEG 1GT

BT
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DECLASSIFIED

\m\mm

PP RUEBHOA

DE RUMSAV {14y 1821840

ZNY SSgss

P SQRISEZ JUN &8

Fif CG FIRST Maw

TO RUEBHOA/CMC

RUHXM/CG FMFPAC

RUMSAK/CG III MAF

INFO RUMSAX/CG FIRST MARDIV
UWSAK/CC THIRD NQ?DIV

en 1Y a1
.—;

E CRET SPECAT MAR CORPS EYES ONLY FINaL SECTION OF Tu0
USA TO USA, NEG CORT -
USA TO USa, €SS DOWN

Jsmc TO ROKMC, TET PRI

OUT= OF= COUNTRY TO USKC, ASRT DOWN
OUT- OF- COUNTRY TO USMC, NEG CONT. .
2) THE REPLY TO A REQUEST TO TERMINATE THE SPECAT
EPORTS MADE IN THE 15 MAY RPT DIRECTED CONTINUANCE OF THE RPT
HROUGH JUNE, REQ CONFIRMATION OF TERNMINATION DATE. STRONGLY
:ECCOMMEND PROMPT TERMINATION WHEN NO LONGER REQUIRED TO
ELIMINATE EXCESSIVE ADMINISTRATIVE BURDEN. - .

mbﬂTHmANmeN

L B ¢]
. L]
B

PAGE 7 OF. 7 PAGES
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VU QAWF337

"°°°°2Z RUMSAK | : HBUES
DE RUMSAR 1243 {82¢325 | RS T
ZNY SSSSS | ACT G
(Z 300832 JUN_68) INFO o2
( FM7AF TACC TSN RV T3

T0 RUMSAK/CG I1I MAF DANANG -COPY TO AW S/ S G=6

INFO RUMSAV/CG )ST MAW DANANG.

RUMSAGP/I DASC DANANG

g?MSARH/DASC VICTOR HLE PHU BAI

SECRE T/TACD :

SUBJECTS AIR EFFORT FOR THE COMING-WEEKD

lo (S) EACH SATURDAY MORNING CGﬂbSMA3TERNINES THE OVERALL LEVEL

OF AIk EFFORT T0 BE APPLIED BY CORPS AND EBA FOR THE COMING WEEK.,
THE WEEKLY FRAG IS COMPILED BASED LPON THIS GUIDANCE. IN ORDER TO BE
MORE RESPONSIVE THE FRAG WEEK HAS BEEN CHANGED TO 2683H TUESCAY TO
DEEOH TUESDAY,

20 (S) FOk THE WEEK OF 2 JULY TO 9 JULY 68 IT 1S ASSUMED THAT THE
MARINE CAPABILITY WILL REMAIN AT A LEVEL OF 225 SORTIES PER DAY.
FROM THIS 48 ARE SUBTRACTED FOR IMMEDIATES, 18 FOR HELICOPTER

ESCORT AND 41 FOR OUT=COUNTRY STRIKES. THE REMAINING 118 ARE
AVAILABLE FOR IN=COUNTIRY PRE=PLANS. THROUGHOUT THE 2 = 9 JULY WEEKLY
FRAG PERIOD 18 MARINE SORTIES WILL BE FRAGGED AS WEEKLY PRE=PLANS,

—

PAGE 2 RUMSAR 1243 SE CR E T ' :

SINCE THOR ALLOCATIONS ARE AS FOLLOWS . 1 = 2 JULY 132¢ SORTIES, 3 = 4
JULY 75 SORTIES, 5=6=7 JULY 62 SORTIES. DAILY PRE=PLARS WILL BE AS
FOLLOWS | = 2 JULY ZERO, 3 = 4 JULY 25, 5=6=7 JULY 40 AKD 2 JULY (€3,
UPON COMPLETION OF THOR THERE WILL NO LONGER BE A RECUIREMERT TO
COMMIT MARINE SORTIES TO A SPECIFIC AREA WITHIN THE MARINE TAOR.

3, (S) KEQUEST SUBMISSION OF CALL SIGNS, TYPE AIRCRAFT, AND TO IN
ACCORDANCE WITH THEA3OQVE MENTIONED SORTIES FOR THE WEEKLY AND DAILY
FRAG PERIOD OF 2 JULY

H=4
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SECRET P

OPERATION CODE FROM DATE ,
X~ ORIGINATOR GG 111 WAF 3¢ JUN 68
A— ACTION/ COBNIZANCE i -
C—-COMMENT / RECOMMENDAT 10N SERIAL#/CONTROL DATE

& ST R 38073082 JUN 68  loopye 3 OF 2 COPIES RE
OATE

ROUTE| SECTION | copEe

ce ‘ REMARKS
USIVE
™ Wt O - -
s/S '

= —MARINE CORPS EYES ONLY

DCG AIR
C/s
G-2
G-3

o HAS BEEN SEN!

W T our ] ™TIAL | SINGLE MANAGEMENT
DC/S DM
G-6

ADJ
CAP

CORDS

EMB/TRAN
ENGR
| Hasco

INSP

MTO

OP ANAL
ORD
PSY 0OPS
SUPPLY
sac

i
e, -

R

—

" SECRET)...
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S/
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SEC%ET " FILE7 CCN 247 ®
DATE
‘ i BT 3¢ JUN 68
. [sEmiace |
' $007302 JUN 68 |coeve 5 or 3 COPIES RECO

ECT
OATE SIGNAT URE SINSLL MANAGEMENT
: I DATE I " SISNATURE 1

7S COPY 7,2,3 OF 3 COPIES
TAYE & MAT

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT

SHALL SIGN THIS RECORD SECRET
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SRET ¢ e e o

)
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PP RUHKN RULBYOA -
DE. RUMSAK 5347 18228736
ZNY S5888 ’

PG == 3NC ' - A a
06 115 RAF MARINE CORPS EYES ONLY
TO KUHKN/CG RIFPAC

éwo KRUEBHOA/CMC HAS BEEN SENi

SE CR E T SPECAT EXCL USNE FOR. i, GE N EUSE INFO GEN CHAPMAN
FROM LGEN CUSHMAN. MARINE CORPS EMVES ON.Y bECIION 1 0F 2
A. CG FMFPAC 292245Z JUNGE
o THE FOLLOWING MSG WAS L ISPAT CHEL TO CONUSMACY, INFO
CINCPAC, CONCERNING OUR EVAL UAT TION OF THE NMOL IFJEL PRi FLANRE
REQUEST SYSTEM UNLER SINGLE WMANAGENENT s
WOTE ,
P 323656 JUN 68 ZFF-1
B CG I11 MAF LANANG
- T0 RUMUHFA/ZCOMUSM ACY SGN
INFO RUHHHQA/CINMCPAC
ar
SE CRET SECTICKR ONE OF TUO
117 MAF EVALUATION OF SL'\!GI £ PMF\;AGE“QENI/er{ IKE SUPPORT
FROCED URES €U)

PAGE 2 RUMSAK 5347 S E CR E T SPECAT EXCLUSIVE For WCEO

A. COMUSMACY LTR MACJOO OF TMARSE (5)

B, COMUSMACYV 14578 MSG 2111452 MAYGE (S)

C. COMUSMACY 16352 MSG 2711354 JUNGE (O

D, MACY CIRECTIVE 95-4, 28 JUNE 1966 (O)

lo III MAF HAS ONE OVERRIL ING ULJECI IVEe TG FORGE A

MMBINEL ARMY=MAR INE=ARVN~SUPPORT ING ARIS TEAM IN I CORFS
WHICH WILL CEFEAT THE ENEMY IN TH NMOST RAPIL ANL LEAST COSTLY
MANNER. IT IS OUR BELIEF T HAY THIS CAN LEST EE ACRIEVEL BY
FROVIC ING COORL INATEL AIR, ART WLERY, AND NGF SUPPORT TO ALL
ROUME FORCES IN I CORPS FROM T HUSE RESOURCES APPORT IONED 7O
US BY COMUSMACV., THE MUST EFFICIENT, EFFECT IVE, FLEXIBLE,

AND RESPONSIVE METHOL OF LOING THIS, FOR AIR RESQURCES; 1S5 PFOR
Cc I1I MAF TO FRAG MARINE AIR(RAFT IN SUPPURT OF GROUM URNITS
OF ALL SERVICES, USING THE FRESENT JOINI AIR CONTROL SYSTEM.
MARINE AIRCRAFT REQUIREL OUTSIDE OF ‘1 CORPS WOULL BE FRAGGEL
BY TTH AF, AS WOULL AIR FORCE AIRCRAFT KESPON ING TO I CORPS
RE QUIREMENTS. BEYGND 111 MAF CAPARIL ITIES. THE SLIGHT ACJUST -
MERT S IN THE FRESENT SYSTEM TO EFPFECT THIS INPROVEMENT ARE
DISCUSSEL EELOY,

% €(C) OBJECTIVE OF REF A WAS TO AC‘!IFUF I[&CHTASED EFFECTIVE~

=/ oE G |
o PASELOFCPASES  qpaper

+ 303
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PAGE 3 RUMSAK 5347 S E-CR E T SPECAT ZXCLUSIVE FOR MCEQ -
NESS OF THE SINGLE MANAGEMENYT SYSIEN, PRINCIPALLY B‘n’ PROV I IRNGe
Ao GREATER FLEXIBILITY IN THE USE OF 'IQ'EAL STR IKE
RESOURCES ABAIL ABLE :

B, MPFROVING RESPONS"VENESS 10 THE AR SUPPORZ’ REGQUIRE-
MEWNT S OF GROUND TACT ICAL COWMANERS. .

C. SIMF,.YFICATION OF PROCEL IRES AN RED.UCT 108 OF

ADM INISTRAT IVE BURDEWN, ,

3, (W) REF C DIRECTEL A 33-LAY EVAL UAI ION OF THE MOD IFIEL
FROCED LRES AND GUIL ANCE PROMULGATEL. BY REF E, IN ORLER TO
ASSE SS PROGRESS OF THE SYSIEM AM TO IWEM IFY NECESSARY.
FROCEL URAL CHANGES., COVERAGE uF THE FOLLOWING WAS REGUESTED
ANL WILL BE ALLRESSEL IN THE ORLER LIQTEL"

A, FUNCT IONING OF THE SYSTEM, _

B EVaL UATION, : '

Co CONSTRUCT IVE COMMEWT S AND APFRDFF&IAT&: RE COMMENU AT I0NS,
4, FUNCT IONING OF THE SYSTEM.

A, THE LACK OF RESPU'\;SIU"'NESS ANC ADW INISIPAT IVE WORK

LOAT PREVIOUSLY EXPERIENCEL URLER THE PROVISIONS OF REF A
HAVE IMPROVEL CONSIDERABLY SINCE THE INSTITUT ION OF THE
RROCEL LIRES SET FORTH IN REF Be HOWEVER , EOTH FACIURS CAN EE

PAGE 4 RUMSAK 5347 SE CR E T SPECAT EXCLUSIVE FOR MCEOQ
MPROVEL WITH REL AT IVEL Y MINOR MOL IFICAY.IONS. IW ALL IT ION,
FULLY ALEQUATE PROCEL IRES ARE NOT PROVIDEL FOR ARTILLERY

COORD INAT ION \JZTH AIR OR AIRCRAFT T IVERSION AROUND U ANGER
AREAS,

5. EVALUAT ION OF THE SYSTEM.

Ao ALMINISTRAT ION - UNLER REF B THE AL'H'\)ISE’RATIUE

WORK LOAL WAS LESSENEL B5Y RELUCT.IGN IN THE LENGTH AND COMPLEXITY
OF FRAGS AND REAUEST [ AT Ay HOWEVER , THE BURDEN IS STILL
EXCESSIVE, THIS IS LUE TU THE CURRENT DAILY-PREPL.&NNED FRAG
FROCED URES AND CETAILED SCHEL UL ING THROUGH THE TACC, IT IS
NOTEDL THAT CURING THE TEST PERIOL ; THE SORTIES ASSIGNEL IST MaAW
BY THE LAILY FRAG YERE ESSENT IALL Y AS UNVARYING AS THOSE IN THE
VEEKLY FRAG, FURTHER, BASEL UPON INFURMAT ION AVAIL ABLE TO THIS
L AL QUARTERS, THERE WERE WU D IVERTS FrOM 1 CORPS DAILY SORTIES
TO OTHER CORPS AREAS. CONSEQUENIL Y, INASNUCH AS COMNUSMACV HAS
FREEMPT ION AUTHORITY OVER ALL SORT IES AN THE CENTRAL COWIROL
AGENCY (7T H AF TACC) IS FULLY INFORMEL OF SORT IE STATUS ARL
‘CAPABILITIES, THE DAILY FRAG PROCELIRES APPEAR TU BE AN UN-
WECESSARY COMPLEXITY IN ICTZ. ‘

Bo (C) EFFICIERCY - THE PFRUVISIONS 0" REF E BrROUUGHE

PAGE 2 gFc - PAG
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PAGE 5 RIMSAK 5347 S & CR E T SPECAT EXCLUSIVE FOR MCEOD
MPROVEL EFFICIENCY IN SORTIE ALLOCAT ION, BUT OFTIMUM USE OF
SORT IES YAS HOT REALIZED. THIS IS EVINENCED IN I CORPS BY THE
HIGH NUMBER COF SCRAMELE AL ADL -CM SORTIES TG MEET THE DALY
NEEL S OF GROUNL COMMAMLERS, RESUL! ING IN THE ST MAW BE ING
FORCEL TO CONT INUALLY EXCEEL R ANNEL LEVELS OF SORTIE PRODUCe
TION, OUR ANALYSIS IMD ICATES T(*L% THE PREF. ANN’U SORT IE LEVEL
DOES NOT PROVICE THE GROUET COMMANER. IN I CORPS WITH THE NUMBER
OF SORTIES HE LESIRES, AN THE SQRI £S "\’AILA“LE OM THE PREPLAWNED
FRAG ARE NOT ALWAYS AVAILABLE Tu THE GROUNM: COMMANLER IN SUF-
FICIENT NUMBERS AT THE CRIT ICAL TL:ES NoELEL TO INFLUZNCE THE
TACTICAL SITUATION., T HEREFORE, ALL IT IUNAL SORTIES IN THE FORM
OF SCRAMBLES ARE REQUIREL, OF COURSE, SCHELULES FOR SORT IE
ROCUCT 1ON, WHEN APPROACHED FROM THE STARKL FOINT OF MAX IMUW
EFFICIENCY ON THE PART OF AIR UNIT.S, RAREL Y COINCICE WITH THE
TOT S REQUIREL BY THE GROUNM SCHEMES OF MANEWER. BASE LOCAT I0NS
ANE AIRCRAFL RAL 1US OF ACY TIOY SIRONGLY INFLUENCE ORL NANCE
LOADS, A/C TURN ARQUND S, ANL T IME ON TARGETS. ALJUSTMENTS AND
(OMPROMISES BETWEEN THESE RE QUIREMENTS CAN BEST BE MALE
LOCALLY, THUS ENSURING GREATER SORT IE EFFECT IVENESS ANL

fRor UCT 10N,

PAGE 6 RUMSAKX 5347 S E CR E T SPRCAT EXCLUSIVE FOR 1MCEOD

Co €C) CONCENTRATZON OF AIR EFFURT = THE LAILY PREPLAE-

NEL FRAG WAS INSTITUTEL, INTER ALIA, TO PROVIDE RLEXIELITY

YO CONCENTRATE THE AIR EFFORY AS EICIATEL BY THE ENEMY THREAT,
CURING THE TEST PERIOL, WHICH EMEL 2736824 JUN, THIS EMERGENCY
MASSING ANL L IVERSION OF AIR EBFURI RO I CORPS WAS NOT EM-
R.OYEL , EXCEPFT FOR A RELUCTION IY TAC AIR AVAILABLE TG I CORPS
T0 25 PCT OF TOTAL IN=COUNTRY TAC AIR SURT IES COMMENCING 262800H
JUNE FOR THE REMAIMLER OF THAT MONT He THE CHANGE IN THE

WEIGHT OF THE AIR EFFORT WAS DESIGNEL PRINARILY TO INCREASE

THE OUT~=0F~-COUNTRY SURTIES T0 35 PCI OF TOTAL STRINES AVAILABLE
(SF.E MACY MSG 23375 JUNE), AL SO, THE LAMY FREPLANNEL

YMISSION CHANGEL LITTLE FROM LAY TO DAY, RATHER THAN CON=-
TIF‘JULNG THE ADMINISTRATIVE SWRLEY ANL COMFLEXITY OF THE LALY
FREFL ANNEL FRAG, MARINE SORTIES Il I CORPS CUULL BE MORE
EFFICIENTLY EMPLOYEL BY ALLOCAT ION OF A SLOCK OF MARINE SORTIES

-TO BE SCHEDULEL IN I CORPS.

Do (C) FROD UCTIOH OF SORTIES - LURING THE TEST PERIGL

MARINE FIXED WING ARL RECONNAISSANCE AIRCRAFT, BAELL Ok PGS=
SESSEL AIRCRAFT IN=COUNTRY AGAINST A .2 SU:\ITE_ RATE ; WERE
FROGRAMMED AT 225 SORTIES PER LAY. OF THIS NUMEBER, 16 WERE

PAGE_2 OF&_PAGES
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B ‘

SE CRE T SPLCAT EX(LUSIVE FUR LGEN HUSE IMFG GEN CHAFY AN
FROM LGEN CUSHIAN, MARINE CORPS EYES ONLY FINAL SECTIOK OF 2
ROUT TNELY EMPLOVYEL IN WIGKE INTzAL ICT 10N MISSIOKS OUT OF
QOUNTRY; 48 SORTYIES WERE EMPLOYEL AS SCRAMBLES T0 MEET :
EMERGENCY NEED OF ALL FORCES IN [ CORPSy 18 WERE LESIGNATEL
FOR HELICOPTER ESCORT, AN, 43 SORT IES E‘JER'*' SCHEL ULED BY THE
WriUMACY LEPUTY COMMARLER FOR AR OFERATIUNS THROUGH THE
TACC AT SAIGON, OF THE 143 SURTIES, 79 PCT, UR 11, WERE
SCHED ULEL BY WHE WEEWLY FRAG AT .SET TINES AND WITH STANDARL
(RENANCE LOALSy THE REMAINING 32 WERE .SCHELULEL LalL ¥, BASED
Ol IML TY UL UAL TARGETS REGUESTEL THROUGH THE CHAIN OF COMMAIG,
THE [S[ MAY, TO MEET THE NEEL S OF FORCES IN I CORPS, ALSO
SVERAGED AN ALDITIONAL I8 SORTIES Fer LAY, EMPFLOVEL EY SCR AMBLE
ANL ADD -Of MISSIONS €FUR A LA Y AVERAGE OF 243 ATTACK SORT IES).
6, SUMMARY/RECOMINERL !»‘H, IONJD

PAGE 2 RIMSAK 5348 S E CR E T SPECAT EX(LUSIVE FOR MCEQ
A, (C) SIMMARYS : ‘
THE MODIFIED SYSTEM IS &N IMPROVEMENT , A STEP

FORWARL FROM THE CUMBERSONE SYSIEN IDNFLEMEWSED ON 20 MARCH.
AIR FORCE SORTIES HAVE IMFROVEL GRLATLY UNLER THE SYSTEN. '
W FACT, A 54 PCY THCREASE IN AIR FIRCE SGRTIES HAS BnEf' REAL IZEE
DURING THE TEST PERIOD, WHICH IS COMMEN 4BLE, SYTILL , THE
SYSTER CONT INUES 70 HARBOR LEFICIENCIES. THE WEEWY m\., DARLY
FRAG, WHMILE IMPROVING THE SVSTEM OF THE ORIGINAL SINGLE
MANAGEMENT L IRECY IWVE, HAS REQUIREL AN JNORD INATEL Y HIGH WUMEER
OF SCRAMBLES ANL ALD=ON SORTIES BY MARINE AIR CRAFT IN I CORPS.
COWSE QUENTL Y, THE 15T AW HAS BEEN FORCED TO CONT IHUALLY
BCEED R.ANNED LEVELS OF SURT IE PROD UGT I0R. AN AN YSIS OF
THE CEFICIENCIES OF THE PRESEN SYSTEM IND ICATES THAT THE
FREPLANNEL SORTIE LEVEL LOES NOT PROVIGE THE GROUNC COMMANDER
WITH ALL THE SORTIES HE REQUIRES, FURT HERMQAE ; TOTS ASSICHREL

A WEEK IN ALVANCE LO NGT PERMIT SURGE AIR EFFORTS IN RESPONSE

~TO THE CHANGING TACT ICAl, SIT UAT 10WS FACING THE GROUND COM-

MANDER ; THEREBY REQUIRING INCREASEL SCRAMELES. THE LENGTH
OF THE AIR REQUEST CHAIR ANl THE AUMINISTRAYT IVE BURLEN.
MPOSED BY THE LAY REFLADNEL FRAG ARE ST ILL PAFESSZ‘JEO

PAGE_% OF € PAGES
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PAGE 3 RUMSAK 5348 S E CR E T SPECAY EXCLUSIVE FOR MCEQ

THE DAILY PREPLANNED i ISSIQNS 8L SO APPEAR MORE SUITABLE FOR
WEEWL Y FRAGGING SINCE THEY hAUE CHANGEL L ITTLE FROM DAY TO DAY,
Bo €C) RECOMMENLD AT IONS3

THE FOLLOWING RECOMMEN AT IONS ARE MADE TO ACCONMOLATE

THE NEED FOR COMUSMACY TO L ISTRIBUTE THE WEIGHT OF AJIR EFFORT
IN SUPPORT OF HIS TACTICAL FLANS AM, TO MEET EMERGENCY AND
CONT INGENCY REQUIREMENT S IHROI.EGHOUI' R‘JN AN, TU FURTHER IMPROVE
RESPONSIVENESSs

(1> THAT THE PRESENT JOINT AR COETROL S YSTEM

B FURTMER IMFROVED BY PROVID ING SOR FULL COORL INAT 10N OF
SURFACE SUPPORTING ARIS WITH TACI ICAL AIR.

(2 THAT THE NWIBER OF MARINE SIRIKE SORT IES SET

ASIDE BY COMUSMACV FOR O -0F-COUNIRY AIR EFFORT (CURRENTLY

}6 SORTIES PER DAY) BE FRAGGEDL BY THE TACC CONSISTENT WITH
QVERALL INTERD ICI ION FL AKS.

{3) THAT BALL OTHER HA*\.HE ST R IKE S’OH Es (CL-’RE‘MLY :

209 INCLUDING 131 WEEWWY AND 32 LAILY PREFLANNED SORTIES AS
VELL AS THE 48 SCRAMBLES AW 18 HELO ESCO;T MISSI0NSY BE PRAGLED
BY €68 IIY {AF. TINES O8N TARGET AdL UuRL NANCE LOAZS TO BE
DEYERMINED BY CG TII MAF BASED ON THe TACIICAL NEEDS OF MARINE

PAGE 4 RUMSAK 5348 S E CR E T sSPrCal M(:LUSWE FOR MCEQ

&NC ARMY DIVISIONS, IN CRLER TO IMPROVE RESPONSIVEMESS ARL
DORD INAT ION WITH OTHER SUPPORT ING 2RW#5. :
4> THAT , AS NECESSAR Y, EMERGENCY RE QUIRENMENT 3

ARIZING OUWI SILE I CORPS BE MET BY COMUSMACY PREEMFT IGCN OF
SORTIES SCHEL WLED IN 1-CORPS iaw REF Do

€5) THAT III MAF (THROUGH I D ASCY INFORM COMUSHMACY

BY DIREEY LINE TO TACC OF aLL MAR INZ S0rT IS SCHEDULED 1IN

1 CORPS ANL BY COPY OF THE 15T MaAW FRAG., REAL TIME REPORTS
WILL BE MabE T0 AIR FQRC‘? CRC (PANAMA ANL TAGC), A8 SORTIES
ARE FLOYWN.

{63 THAT IW RECOGNIT 10\‘ D‘v‘ AIR FORCE EASE

LOCAT ION AXNL LOAL INGS, PREF ANREL AlR FORCE SORTIES, TOXJQ Af\i“
(RONANCE LOALS BE ALJUSTED THROUGH REQEST S ANL COORD IMNAT IQN
EEYWEEN IITI MAF, COMUSWACY TASE ANL TACCs aIR FORCE SORYIES
SUPPORT ING FORCES IN I CORPS COMN INUE AS CURRENILY DIRECYED BY
COM USMACY AND SCHEL ULED BY TACC. :

€7y THAT THE INITIAL POINT (IPY BE EL IMINATED |

ROM THE WEEKLY FRAG, THE CORREMT IP I8 COWT INGERY UPON
QSSEGI\MEW OF A SPECIFIC 11 (AT SUBCHD TNATE TO BE SUPPORTED,
BT I, THE WEEKLY FRAG IS RECEIVLEL BY uv MAF aNb SUB ALLOCATED

PAGE:
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PAGE 5 RUMSAHK 5348 S E CR E T SPECAT EXCLUSIVE FOR MCEO

10 II S SUBORC INATES, IT IS NOT POSSIELE T0 DETERMINE A CORRECT
iPo I DASC ARNL LASC VICTOR ARE PASSING NIGHILY TO TTH AF

ANC FMAYW THE CORRECT IP FOUR EACH MISSION ON THE WEEHK.Y ARD
DAILY FRAG.

(8) THAT, IN THE CASE QF I CORPS, CONSIDERAT ION

B GIVEW TO ADOPTION OF THE INFORMAT ION CONTAINEL 1IN THE COACT,
MARINE SPHINX REPORT , ANL INFORMAT ION ON L IVEATS FROM I LASC
TO SAT ISFY THE REQUIREMENT S ON MAR INE AIR FOR THE CONSOL IL ATED
MISSION REPORT,

(5) THAT THE COMUSMACY LIRECT IVE OF 7 MARCH (REF A}

B- REVYSEL TO INCORPORATE THE ABOVE REFINEMENTS TO 'E'Hh, TEMFPORARY
SINGLE MANAGER TACTICAL AIR CONCEFI.

GP=4 »

B QUOTE '

% APPRECIATE HELPFU. RECOMMEND AT IONS, ANL I INCORPORATEL

A5 MANY AS POSSIBLE UNLER THE CIRCUMSIANCES PREVAIL ING. MUCH
OF THE PHILOSOPHY DISCUSSEL IN REF A HAS BEEN ACVANCEL SEVERAL
TIMES TO COMUS ANL TO REPEAT IT ONCE AGAIN COULL BE COUNTER~-
FROL UCT IVE, FURTHER, I°M CONVINCEL T HAT IF GEN ABHAMS

ACCEPT S OUR RECOMMENL AT IONS,; I WILL GNCE A5AIN HAVE CORTROL

PAGE & RUMSAK 5348 S E CR E T SFECAT EXCLUSIVE FOR MCED

OF ALL MY AIR ASSETS, LESS THOSE FOR Ol -OF-COUNTRY ANL
EMERGENCY MISSIONS, I1°% KOT TOU ENCOURAGED GVER THE POSSIBLE
QW COME OF THIS CONTROVERSY, EUI BELIEVE OUR FRESENT PROPOSAL
TO BE {MORE SALEABPLE T HAN OLR Pa.a L IRECT APPROACHES,.

BEST REGARL S,

P-4 ,

BY
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SECERET SECTION ONE OF TWO -

111 MAF EVALUATION OF SINGLE MANAGEMENT/STRIKE SUPPORT
PROCEDURES (U) - S

Ao COMUSMACV LTR MACJOO OF 7MARGE (S) '

B. COMUSMACV 14578 MSG 2111457 MAYES (S)

C. COMUSMACV 16352 MSG £71135Z JUNGB ().

Do MACV DIRECTIVE 95=4, 28 JUKE 1966 (&) -

1o 111 MAF HAS ONE OVERRIDING OBJECTIVE: TO FORGE A

COMBIMED ARMY=-MARINE=-ARVN=-SUPPORTING ARMS TEAM IN I CORPS
WHICH WILL DEFZAT THE ENEMY IN THE MOST RAPID AND LEAST COSTLY
MANNER. IT IS OUR BELIEF THAT THIS CAN BEST BE ACHMIEVED EY
PROVIDING COORDINATED AIR, ARTILLERY, AND KGF SUPPCRT 10 ALL
GROUND FORCES IN I CORPS FROM THOSE RESCURCES APPORTIONELC TO
US BY COMUSMACY. THE MOST EFFICIENT, EFFECTIVE, FLEXIBLE,

AND RESPONSIVE METHOD OF DGING THIS, FOR AIR RESOURCES, 1S FOR

PAGE TWO RUMUGRA 5332 SECRET -

CG 111 MAF TO FRAG MARINE AIRCRAFT IN SUFPORT CF GRCUND UNITS
OF ALL SERVICES, USING THE PRESENT JOINT AIRK CONTROL SYSTEM.
MARINE AIRCRAFT REQUIRED OUTSIDE OF I CORPS WOULD BE FRAGGED
BY 7TH AF, AS WOULD AIR FORCE AIRCRAFT RESPONLING TO I COEPS
REGUIREMENTS BEYOND III MAF CAPAEILITIES. THE SLIGHI ADJUST=-
MENTS IN THE PRESENT SYSTEM TO EFFECT THIS IMPRCVEMENT ARE
DISCUSSED BELOW. - o
2, () OBJECTIVE OF REF A WAS TO ACHIEVE INCKEASED EFFECTIVE-
NESS OF THE SINGLE MANAGEMENT SYSTEM, PRINCIPALLY EY PROVIDING:
A. GREATER FLEXIBILITY IN THE USE CF TOTAL STRIKE

RESCURCES AEAILABLE, ' .

8o IMPROVING RESPONSIVENESS 10 THE AIR SUPPORT REQUIRE=

MENTS OF GROUND TACTICAL CCMMANDERS ,

Co SIMPLIFICATION OF PROCEDURES AND REDUCTION OF
ADMINISTRATIVE BURDEHN.

3, (U REF C DIRECTED A 32-DAY EVALUATION OF THE MODIFILD
PROCEDURES AND GUIDANCE PROMULGATED BY REF B, IN CRDERK TO
ASSESS PROGRESS OF THE SYSTENM AND TO IDENTIFY NECESSARY _
PROCEDURAL CHANGES. COVERAGE CF THE FOLLOWING WAS RECUESTED

\

{
|

AND WILL BE ADDRESSED IN TME ORDER LISTED: Cpﬂjgob'
ﬂ‘f\ F‘LE
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- EXCESSIVE. THIS 1S DUE TC THE CURRENT DAILY PREPLANNED FRAG
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PAG" THREE RUMUGRA 5352 SECRET
As FUNCTIONING OF THE SYSTEM. :

Bo EVALUATION. R [

Co CONSTRUCTIVE COMMENTS AND APPROPRIATE RECONMMENDATIONS.
4, FUNCTIONING OF THE SYSTEM. ' '

Ao, THE LACK OF RESPONSIVENESS AND ADMINISTRATIVE WORK .

LOAD PREVIOUSLY EXPERIENCED UNDER THE PROVISIONS CF REF A

HAVE IMPROVED CONSIDERABLY SINCE THE INSTITUTION OF THE
PROCEDURES SET FORTH IN REF B. HOWEVER, BOTH FACTORS CAWN EE
IMPROVED WITH RELATIVELY MIKOR MODIFICATIOKS, IN ADCITION,

FULLY ADEQUATE PROCZIDURES ARE. NOT PRGVIDED FOR ARTILLERY
COORDINATION WITH AIR OR AIPCHAFT DIUERSICN AROUND DAMNGER

AREAS,

5. EVALUATION OF THE SYSTEM:

Ao ADMINISTRATION - UNDER REF B THE ADNINISTRAIIVE :

WORK LOAD WAS LESSENED BY REDUCTION IN THE LENGTH AND COMPLEXITY
OF "FRAGS AND REQUEST DATA; HOWEVER, THE BURDEN IS STILL

PROCEDURES AND DETAILED SCHEDULING THROUGH THE TACC. IT IS
NOTED THAT DURING THE TEST PERIOD, THE SCRTIES ASSIGNED 1ST MAW
BY THE DAILY FRAG WERE ESSENTIALLY AS UNVARYING AS THOSE IN THE

FAGE FOUR RUMUGPA 5332 S E C R E I '

WEEKLY FRAG, FURTHER, EAS"D UFON IRFORFATION AUAILAELt T0 THIS.
HEADQUARTEZRS, THERE WVRT NO DIVERTS FROY I CORPS DAILY SORTIES
TO OTHER CORPS AREAS. CONSEGUENTLY, INASNUCH AS CONUSMACV HAS
PREEMPTION AUTHORITY OVER ALL SORTIES AND THE CENTRAL CONIROL
AGENCY (7T4 AF TACC) IS FULLY INFORMED OF SORTIE STATUS AND
CAPABILITIES, THE DAILY FRAG PROCEDUHES APPEAR TO BE AN UN-
NECESSARY  COMPLEXITY IN ICTZ.,

B. (C) EFFICIENCY - THE PROVISIONS OF nEF BROUGHT IMPROVED
EFFICIENCY IN SORTIE ALLOCATION, BUT CPTIMUV USE OF

SORTIES WAS NOT REALIZED. THIS IS EVIDENCED IN I CORPS BY THE
HIGH NUMBER OF SCRAMBLE. AND ADD-ON SORTIES TC MEET THE DAILY
NEEDS OF GROUND COMMANDERS, RESULTING IN THE 1ST MAW BEING
FORCED TO CONTINUALLY EXCEED PLANNED LEVELS OF SORTIE PRODUC-
TION, OUR ANALYSIS INDICATES THAT THE PREPLANNED SORTIE LEVEL
DOES .NOT PROVIDE THE GROUND COMMANDER IN I CORPS WITH THE NUMRER
OF SORTIES HE DESIRES, AND THE SORTIES AVAILABLE ON THE PREPLANNED
FRAG ARE NOT ALWAYS AVAILABLE TO THE GROUKD COMMANDER ‘IN SUF-
FICIENT NUMBERS AT THE CRITICAL TIMES NEEDED TO INFLUENCE THE
TACTICAL SITUATION. THEREFORE, ADDITIONAL SORTIES IN THE FORM

OF SCRAMBLES ARE REGUIRED., OF COURSE, SCHEDULES FQR SORTIE

. 302
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PAGE FIVE RUMUGRA 5332 SECRET. ' _ ?éz
PRODUCTION, WHEN APPROACHED FROM THE STANDPOINT CF MAXIMUM é/%
EFFICIENCY ON THE PART OF AIR UNITS, RARELY CCINCIDE WITH THE géj
TOTS REQUIRED BY THE GROUND SCHENMES OF MANEUVER. EASE LCCATIONS

AND AIRCRAFT RADIUS OF ACTION STRONGLY INFLUENCE ORDNANCE

LOADS, A/C TURN AROUNDS, AND TIME CN TARGETS. AUJUSTMEINTS AND

COMPROMISES BETWEZN THZSE REGUIREMENTS CAN BEST EE MADE '

LOCALLY, THUS ENSURING GREATZR SORTIE EFFECTlVENESS AND

PRODUCTION. : ‘

Cs (O) CONCENTRATION OF AIR EFFORT - THE DAILY PREPLAN-

NED FRAG WAS INSTITUTED, INTER ALIA, TC PRCVIDE FLEXIBILITY

TO CONCENTRATE THE AIR EFFCRT AS DICTATED BY THE ENEMY THREAT.
DURING THE TEST PZRICD, WHICH ENDED 2786ZEH JUN, THIS EMERGERNCY
MASSING AND DIVERSION OF AIR EFFORT FROM I CORPS WAS KCT EM-
PLOYED, EXCEPT FOR A REDUCTION IN TAC AIK AVAILABLE TO I CORPS
TO 25 PCT OF TOTAL IN-COUNTRY TAC AIR SORTIES CCKMENCING Z6CSCEH
JUNE FOR THE REMAINDER OF THAT MCNTH. THE CHANGE IN THE

WEIGHT OF THE AIR EFFORT WAS DESIGNED PRIMARILY TO INCREASE

THE OUT-OF~COUNTRY SORTIES T0.35 PCT -OF TOTAL STRIKES AVAILABLE
(SEE MACV MSG 23£7577 JUNZ). ALSO, THE DAILY PREPLANNED

%
7
7
7
7
7
7
7
Z
7
7
7
g
7
7
ﬁéﬁ MISSION CHANGED LITTLE FROM DAY jp DAY. RATHER THAN Cov-
% P S S
7
7
é
Z
;
é
7
é
é
7
7
%”5
7

PAGE SIX RUMUGRA 5332 SE C R E T _ Zéé
TINUING THE ADMINISTRATIVE BURDEN AND COMPLEXITY OF THE DAILY zﬁ?
PREPLANNED FRAG, MARINE SORTIES IN I.CORFS COULD BE MORE //f
EFFICIENTLY EMPLOYED BY ALLOCATION OF A BLOCK OF FARINE SORTIES %/f
TO BE SCMEDULED IN I CORPS. ¢/’
D. (C) PRODUCTION OF SORTIES - DURING TME TEST PERIOD 4/%
MARINE FIXED WING AND RECONNAISSANCE AIRCRAFT, BASED ON POS- ;;?
SESSED AIRCRAFT IN-COUNTRY AGAINST & 1.2 SORTIE RATE, WERE //¢
PROGRAMMED AT 225 SCRTIES PER DAYs OF THIS NUMBER, 16 WERE &/%
ROUTINELY EMPLOYED IN NIGHT INTERCICTICN MISSIONS OUT OF //f
COUNTRY; 48 SORTIZS WERE EMPLOYED AS SCRAMBLES TO MEET //¢
EWERGENCY NEED OF ALL FORCES IN I CORPS; 18 WERE DESIGNATED //¢
FOR HELICOPTER ESCORT, AND 143 SORTIES WERE SCHEDULED BY THE zj?
COMUSMACY DEPUTY COMMANDER FOR AIR OPEZRATICNS THROUGH THE //%
TACC AT SAIGON. OF THE 143 SORTIES, 7¢ -PCT, OR 111, WERE ¢/¢
SCHEDULED RY THE WEEKLY FRAG AT SET TINMES AND WITH STANDARD é/’
ORDNANCE LOADS; THE REMAINING 32 WERE SCHEDULED DAILY, BASED ¢/%
ON INDIVIDUAL: TARGETS REQUESTED THRCUGH THE CHAIN OF CONMAND. 4/%
THE 1ST MAW, TO MEET THYE NEEDS OF FORCES IN 1 CCRPS, ALSO zﬁ?
AVERAGED AN ADDITIONAL 18 SORTIZS PER DAY, EMPLOYED EY SCRAMBLE /¢f
AND ADD-ON MISSIONS (FOR A DALY AVERAGE OF 243 ATTACK SORTIES). ﬁyf
BT Z;;

7/
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A, (C) SUMMARYs

THE MODIFIED SYSTEM 1S AN IMPROVEMENT, A STEP )
FORWARD FROM THE CUMBERSONE SYSTEM INMPLEMENIED ON 2€ MARCH.

AIR FORCE SORTIES HAVE IMPROVED GREATLY UNDER THE SYSTEM.

IN FACT, A 54 PCT INCREASE IN AIR FORCE SORTIES HAS REEN REALIZED
DURING THE TEST PERIOD, WHICH 15 COMMENDAELE. STILL, THE

SYSTEM CONTINUES TO HARBOR DEFICIENCIES, THE WEEKLY AND DAILY
FRAG, WHILE IMPROVING THE SYSTEM OF THE .ORIGINAL SINGLE
MANAGEMENT DIRECTIVE; HAS REQUIRED AN INORDINATELY HIGH NUMBER

OF SCRAMSLES AND ADD=ON SCRTIES BY MARINE AIRCRAFT IN I CORPS.
CONSEQUENTLY, THE LIST MAW HAS BEEN FORCED TO CONTINUALLY

EXCEED PLANNED LEVELS OF SORTIE PRODUCTION. AN ANALYSIS OF

THE DEFICIENCIES OF THE PRESENT SYSTEM INDICATES THAT THE

7

PAGE TWO RUMUGRA 5333 SECRET '
PREPLANNED SORTIE LEVEL DOES NOT - PROVIDE THE GROUND COMMANDER
~WITY ALL THE SORTIES HE REQUIRES. FURTHERMORE, TOTS ASSIGNED
~A WEEK IN ADVANCE DO NOT PERMIT SURGE AIR EFFORTS IN RESPONSE
TO THE CHANGINC TACTICAL SITUATIORS FACING THE GROUND COM-
MANDER, THEREBY REQUIRING INCREASED SCRANMBLES. THE LENGTH
OF THE AIR REQUEST CHAIN AND THE ADNMINISTRATIVE BURDEN
IMPOSED BY THE DAILY PREPLANNED FRAG -ARE STILL EXCESSIVE.
THE DAILY PREPLANNED MISSIONS ALSO APPEAR MORE SUITAELE FOR
- WEEKLY FRAGGING SINCE THEY HAVE CHANGED LITTLE FROM DAY TO DAY,
X Bo (C) RECOMMENDATIONS: '
-~ THE FOLLOWING RECCMMENDATIONS ARE MADE ‘TO" ACCOMNMODATE
-THE NEED FOR COMUSMACV TO DISTRIBUTE THE WEIGHT OF AIR EFFORT
~IN SUPPORT OF HIS TACTICAL PLANS AND TO. MEET EMERGENCY AND
CONTINGENCY REQUIREMENTS IHROUGHOUI RVK AND TO FURTHER IMPROVE
RESPONSIVENESS:
(1) CTHAT THE PRESENT UUINTAAIEfCCNTRUL SYSTEM)
“"BE _FURTHER "IMPROVED BY PROVIDING FOR FULL COCRDINATION CF
SURFACE SUPPORTING ARMS WITH TACTICAL AIR.
V¥ (2) THAT THE NUMBER OF MARINE STRIKE SORTIES SET
ASIDE BY COMUSMACV FOR OUT=-0OF=COUNTRY AIR EFFCRT (CURRENTLY

111 MAF 2100/7 (3/68) ‘ CoPY. OF COPIES SECRET
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16 SORTIES PER DAY) BE FRAGGED BY THE TACC CONSISTENL WITH
OVERALL INTERDICTION PLANS.
3> THAT ALL OTHER MARINE STRIKE aOPTIES (CURRENTLY

229 INCLUDING 111 WEZKLY AND 32 DAILY PREPLANNED SORTIES AS
WELL AS THE 48 SCRAMBLES AND 18 HELC ESCORT MISSICKS) BE FRAGGED
BY CG III MAF. TIMES ON TARGET AND ORDNANCE LOADS TG EE
DETERMINED BY CG [II MAF BASED ON THE TACTICAL REEDS OF MARINE
AND ARMY DIVISIONS, IN ORDER TC IMPRCVE RESPONSIVENESS AND
COORDINATION WITH OTHER SUPPORTING ARMS. ~

(4) THAT, AS NECESSARY, EMERGENCY REGUIREMENTS

ARISING OUTSIDE I CORPS BE MET BY CCMUSMACV PREEMPTION OF
SORTIES SCHEDULED IN I CORPS IAW REF D.

(5) THAT 111 MAF (THROUGH I DASC) INFORM COMUSMACV

BY DIRECT LINE TO TACC OF ALL MARINE SORTIES SCHEDULED IN
-1 CORPS AND BY COPY OF THE 1ST MAW FRAG. REAL TIME REPORTS
WILL BE MADE TO AIR FORCE CRC (PANAMA ARD TACC), AS SORTIES
ARE FLOWN. Lo
(6> THAT IN RECOGNITION OF AIR FORCE BASE

LOCATION AND LOADINGS, PREPLANKNED AIR :FORCE SCRTIES, TOTS; AND
ORDNANCE LOADS BE ADJUSTED THROUGH REGUESTS AND CCORDINATION

v

PAGZ FCUR RUMUCRA 5333 SECRET -
BETWEEN III MAF, COMUSMACV TASE AND TACC. -AIR FCRCE SORTIES
SUPPORTINRG FORCES IN I CORPS CONTINUE AS CURRENTLY DIRECTED EY
COMUSMACV AND SECHEDULED BY TACC.~
(7) THAT THE INITIAL POINT (IP) BE ELIMINATED

, FRCM THE WEEKLY FRAG. THE CORRECT IP IS CONTIKGENT UPON

" ASSIGNMENT OF A SPECIFIC IIl MAF SUECRDINATE 10 BE SUPPORTED,.
UNTIL THE WEEKLY FRAC IS RECEIVED EY II1l MAF AND SUBALLCCATED
TO ITS SUBORDINATES, IT IS NOT POSSIELE TO .DETERMINE A CORRECT
IP.- I DASC AND DASC VICTOR ARE PASSING NIGHTILY TO 7TH AF
AND FMAW THZ CORRECT IP FCR EACH MISSION ON THE hEEKLY AND
DAILY FRAG,
(8) THAT, IN THE CASE OF I CORPS, CONSID ERATION
BE GIVEN TQ ADOPTION OF THE INFORMATICN CONTAINED IN THE CCACT,
MARINE SPHINX REPORT, AND INFORMATION ON DIVERTS FROM 2ascC
TO SATISFY THE PVGUIPVMbNTS ON MARINE AIR FOR THE CONSCLIDATEL
MISSION REPORT.
(9) THAT THE COMUSMACV DIRECTIVE OF 7 MARCH (REF aA)> .
BE REVISED TO INCORPORATE THE AEOVE REFINENMENTS TO THE TEMPORARY
SINCLE MANAGER TACTICAL AIR CONCEPT. -
GP=-4
BT
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CONFIDENTIAL 18718

(SUBU~RELOCATION OF "I DASCpU) | o

YHIS MESSABE TN THREE PARTS, PART I FOR ALCON,

1. (YUY C5 ITY MAF HAS BEEN TASKED TO PLAN FOR RELOCATION OF
I DASC TO CAMP VAN HORN AND 7O iDENTIFY SPECIFIC COMMUNICATIONS
CAPABILITY ESSENTIAL FOR CPERATION FROM THE NEW LOCATION,
2. (CY PLANNING ACTION HAS BEEN COMPLETED AND THE COMMUNT =
CATIONS REQUIREMENY IDENTIFISD AS FOLLOWS:

Ro 100 ¥F CIRCUITS DA NANG AFB YU IIY MAF MDF,

B, ONE 108 LINE 1Al TELEPHOME KEY SYSTEM FOR INTERNAL

DASC COMMUNICATIONS,

C. TWO FDX 100 WPM SECURE TTY OPERAYING POSITIONS wiTH

OME SPARE POSITION:

PAGE 2 RUMUHFA 5130 CO.NF IDENT I A L

D. ONE SECURE: POINT=TO=POINT VOICE CIRCUIT BETHEEN 1

DASC {CAMP VAN HORYT) AND C6 I CORPS (RVNJ, )

E. ONE SECURE ATR=TO GROUND VHF RADIO -FACILIYY,

F. TACYICAL VRF RADIO FACILITY.

G. THREE HF SSB RADIO BASE STATIONS TO BE REMOTELY KEYED

FROM NEW % DASC LOCATION-

H. TERMINAVING EQUIPMENT FOR BOTH POINY=YT(O=POINY AND

COMMON USER VOICE CIRCUITS.

3. (U} ANY ADDRESSEE KNOWING OF ApDITVIONAL REQUIREMENTS NOT
ENUMERATED BY ABOVE, OR ANTICIPATING UNDUE DELAY IN EXECUTION OF
TASKS WHICH FOLLOW IS REQUESTED TO NOTIFY MACJ6 WITHOUT OELAT:
PART 11 FOR CDR 7AF AND CG III MAF.

8. (V) REQUEST CDR 7AF PROVIDE: INSTALL; OPERATE AND MAIN=

TAIN THE COMMUNICATYONS FACILITIES/EQUIPMENT LISTED IN PARY I,
S, (U} CDR 7AF AND C6 III MAF TO COORDINAYE BOD OF NEW ‘
FACILITY AND JOINTLY DEVELOP TIME PHASING OF RELOCATION AND INS*AL*
LATION OF COMMUNICATION EQUIPMENT,

APRT III FOR CDR 7AF:

6. () COORDINATE EXTESION CUTOVER AND RETERMINATION OF

DCS CIRCUITS wWITH CH DCA SAM TO ENSURE TIMELY CIRCUIT VALIDATION

CONFIDEN \AL

AFC ] bC/s G-1 G2 . G3 G4 G5 COMPT,
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AND PUBLICATION OF CE0!S FOR DCS REQUIREMENTS FOR I DASC AND
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g?SENFIALP WHICH ARE NOT LISYED Im PART I ABOVE, &P=(
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0 K W UGR ALEE. TII MAF
WF0 RUERHOA/CMC MAR\NE CORPS EYES ONLY ;2
S . ;
SE CR ET SPECAT EXCLUSIVE FOR LT GE Y CUSHMAK, INFO . /
GEN CHAPMAN FROM LTGEN BUSE., LEL IVER LU ING WAKING //f
HIURS. MARINE CORPS EYES UNL Y , ‘ /
Ao CG ILI MAF 200334Z/JUNGS () /
B, CNC 2919342 /JUNE 8 (S) o , 7,
o THE COMMANL ANT ABL I HAVE HAL AN OPFORTUNITY T0O /
EXHANGE THOUGHT S CONCERNING YUIR FROPUSEL ‘ : %
MESSAGE TO ARRANS, REFERENCE A, OUTL INING YCOUR /
VIEW S ON SINGLE MANAGEMENT . WHILE CONCURRING WITH /
YOUR EVAL UATION AWML SUMMARY, ANL UNLERSTANL ING /
THAT IN YOUR_POSITION LOGNAT IS MAY CE COUNTER=- /
FROD UCT IVE , [WE NEVERTHMELESS SEL 1VE THAT &XNY RECOM~ /
MEND AT TON WIY H REGARL TO CHANGES iV THE SINGLE %
MANAGER SYSTEM MUST BE PREFACEL BY & ROSITIVE STATE-~ /
MENT REAFFIRMING GUR COLLECT IVE POSIT ION ON THE

——————————
.

PAGE 2 RUHHFMA 5358 5 E 3
RET URN OF AIR ASSETS TU II
B STATEL IN UNENMOT IONA

 \SPECAT. EXCLUSIVE FOR MCEC
T .ﬁ,.ﬂ.Fjwis POSIT 10N SHOULL
ONAL TERMS T IZL CLOSELY TO A
PUTLOSOPHY OF & MUTUAL LESIRE TO CET OGN WITH THE WaR.
2, ACCORL INGLY, GIR &PPROACH TU THE NEW COXAA ER

IV SATGON SHOULL RECOGNIZE THAT THIS MAY LE THE EEST
CHANCE YAT TO REVERSE THE SINGLE MANAGER LECISLON,

T 1AY ALSD BE GIR LAST FULL SHOT AT IT EECAUSE ALE
D N0 ORE ELeE Tt T E LECICIO L L, GRCE :
TALE WE CAN EXPECT IT TO LASI Fuh 716 LURAT T0N. SINCE
18 PRACTICAL . APOLITICA . NoT WL TESoAn iV COUNS B

FRIGR GRRANGEMENTS AFL NOT I08 INILATEL 5Y 7T H &F ,Zw
FRESSURE , OUR ARGUIENT S SHOWL (AKE A PUNEAFUL :
B PRESSION BECAUSE THEY ARE COMPELL ING AN HOLL
 SPECTAL APPEAL TO THUSE WHu UMCERSTAM THS INFAKTAY/
SUPFORT ING ARMS CONEINAT TON. IT APPIARS T INELY T0

RE ITERATE TO ABE OUR POSIT 10N THAT TIE GRGUNL CO~
MANDER MUST MAVE FULL MISSION L IRECI ION OF HIS
TACT ICAL FLEMENTS, STRESSING T HAT SE HAVE GIVEN UP /aﬂ
MUCH 1N OTHER MIGHLY LESIRABLE RESOWRCES IN ORGER T0

ACHIEVE THE EALANCEL AIR~GURWL CONFIGUkAT 10% \

- S N g
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© a8L PROL UCER ORIENTEL USAF TACT ICAL AIR WILL CONTINUE

'DIRECTS AND WE CAN L0 IT UNMDER 55 -4,

O NESS OF TIH AF IN COMPARISUN TU QIR SYSTEM THAT FORCEL
. MORE SORTIES AMC RESPONSIVENESS TOU THE ARMY., IN THE
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FAGE & RUHHFMA 935€ S E Chk & T P SPECAT EXCLUSIVE FOn wCEQ
THAT WE PRESENT TO AN ENEMY. THESE POIWTS, PLUS THE
CONSISTENT WOES OF THE SINGLE MANAGEMENT SYSTEN

REQUIR ING PATCHWORK FIXES, WHICH ALL LEAL EACK IN THE
DIRECT ION OF THE CLL ARRANGENMEWT ¢ MAY INLUCE ABE TO

SCRAP THIS COWIROVERSIAL Sil UP ALTOGET MEd, RETURKN TO

H-4, AND GET ON WITH THIS WAR. REMIMERS MAY EE IW

GRLER TO THE EFFECT THAT LT HL FUN AMENTAL COHCEPTUAL
[IFFERENCE BETWEEN CONSUMER OR IXNTEL MAR INE AV IAT ION

TO BE LEEP AND ENMDURING LESPITE TH Rz 5T DFFORTS AND
COCCWILL QOF THOSE IN THE FIELL WHU TR Y TOU NAKD THEM
G/ERLAY; LT HAT THE OOND IT IUNS T HAT SPAWRNEL THE SINGLE
MANAGER CECISION ARE SIGNIFICANIL YLD IFFERENT TOL AY’;J
ANL , FINALL Y, THAT EVENT S HAVE SHUWN THAT WHATEVER:
CONCERN AROSE OVER PUSSIELE CONRL ICT DUR TO INTER-
MINGL ING OF ARMY ANL MARINE FORCES IN ICIZ PROVED
INFOUNDEL. THE LAST THOUGHI IS THAT ABE uUST Lk
ASSUREL THAT MARINE AIR IS REAL Y TO CO ANYWHERE IN 2‘ A

;

N
]
a R

9

EASTA AT ANY TIME AKDL IN WHATEVER HUMNSERS THAT HE

PAGE 4 RUHHFMA 5356 SE CR E T SPECAT EXTLUSIVE FOUR MCEO—~7
3, THE MATTER OF RECENTLY IMPROVEL AR SUPPORT FOR THE AkMY
MUST AL SO BE ALLRESSEL ZECAUSE IT MAY CONSTITUTE THE
STRONGEST LzTERRENT FOR ABE TOU WAWS ANY CHANGE XNOW.

HRE IS OUWR ESTIMATE OF WHAT HAS ACT UALL Y OCCURAEL

WECER SINGLE MANAGENENT IN THIS RESPECT. IT FURCED

THE CUMBERSOME , LONG-LEAD T IME, COMPLETELY - '
GENTRALIZED TTH AF SYSTEM Tu INTERFACE WITH THE

LEXIELE ANL HIGHLY RESPONSIVE MAR INE SETUP. THE

MANY RESULT ANT PATZHES ANL IMFROV ISAT IORS HAVE ALL
TENDEL TOWARL OUR -SYSTEN aNL THE ARMY HAS LENEFITTELD
SIGNIFICANTLY. THE Wev¥ PuINT HERE, MOWEVER, IS THAT

T wAS THE INTERFACE ITSELF AM THE waY IN WHICH IT
HIGH. IGHTED THE REL AT IVE INFLEXIETL IT.Y ANL URRESPONSIVE -

~N
\\\\M\\\\\\\\\\\X\\K\\\\\\X“&\\\X\\X\\\\\\\f

1
NS

i
NN

ENL IT°S CLEAR THAT WO CGREAT EFFICIENCIES RESULTEL FrONM
(ENTRAL IZED MANAGEMENT PFER SE, BUT RATHER RESULTEL

FROM INTERFACE AKL IMPRGY ISAT IUNS, - - _ _‘
4, ACCORD INGLY, I BEL IEVE T HAT YOU SHUULL RECOMMENL

MAR INE FIXEL WING KRECONNAISSANCE AM, STRIXE ASSETS EE
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RETURNED TO 5, III MAF IN ACCORLANCE WITH 95=4, ———> P

5. HAVING MALE YOUR POSITION CLEAR, &N SHUULL YUU
DEEM IT REQUIREL AND NECESSARY, SEL IEVE.THAT THE FOL -
LOWING CHANGES SHGULL BE MADE IN YOUR RECONAEN A-
TiONSs REFERENCE & PERTAING.
A, PARAGRAPH 5,E LEAL ~IN. -REWORD TO REAL 2
QUOTE: THE FOLLOWING KECGMYESL AT TUKS 8RS MALE
TO ACCOMMOL ATE THE NEEL FOR CONUSMACV TO L ISTAIZUTE (/
THE YEIGHT OF AIR EFFORT IN SUPPLRT UF HIS T4CTICAL
RANS, TO MEET EMERGENCY AM CONT INGENCY REQUIRE «
MENT S T HROUGHOUT RVN, AN TO FLRT HER IMPROVE
RESPONSIVENESS, UNAQUOTE.
B, PARAGRAPH 5.E. (1) -REWORD TO READ s
QUOTEs (1) THAT THE PRESENT AIR CONVIRCL SYSTEM BE — 7
FURT HER IM PROVEL EY-F’ROV L ING FOR FULL COORL INAT IOWN )
OF SURFACE SUPPORTING ARWS WITH TACT ICAL ATR. UNQUOTE.
C. PGRAGRAPH SoE. (3)“REWORL TO REAL ¢ "‘1
QUOTE's (3) THAT ALL OTHER MAR INE STRIKE SORTIES
(CURRENTL Y 229 INCLUL ING Ll WEEKLY AM. 32 LAILY PRE~
B ANNED SORTIES AS WELL AS THE 49 SCRaMELES AKL 18 HELO

N\

N\
\\\\\\\\\‘%‘i&\\\\\&\\\\\N\\X\\\X&\X\\i&\

PAGE 6 RUHMWFMAS356 SE CR E T %'—ECAT F‘(\.LU”\/" FOr. MCEQC
ESCORT M ISSIOKS)- BE RETURNEL T0U X ISSION L IRECT ION OF
G, III MAF, TIMES ON TARGET AN ORL NANCE LOA S TO
BE LETERMINEL BY CG, III MAF EASEL ON THE TACTICAL
NMEEL S OF MARINE AND ARMY DNISTD‘\,S IN OkLEx TO IMPROVE
RE SPONSIVENESS aNL COORL INAT ION W ITH UT HER SUFPCAT ING
ARM S, UNQUOTE. ) =

Ls PARAGRAPH 5,L,(9) -REWORL TO REAL 3

QUCTEs (9 THAT THE coMUSMACY L IRECT IVE OF

798RCH (REFERENCE A) BL REVISEL TU INCOK PORATE THe
APOVE REFINENMENTS T0 THE TEMPORARY SI(\,uL MANAGER
TACT ICAL AIR CONCEPT. UNJUWTE.
6 I°LL CALL YOU ABOUT NOON, YUIR T I":l‘ TG L IscCUse
THE WHOLE MATTER. E!:ST REGAERL S,
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FROM GEN CHAPMARN. MAR INE CORPS EYES U‘@_Y

IIT MAF AVIATION ASSETS (D

B, CG III MAF 2983344 JUNES

lo. THIS CONFIRME OUr TELECON uF 29 JUNL, _

2, THE FOLLOWING RECOMIMENL AT IUNS APRLY TU PoRA SE OF REF Ao
Ae (?UOTF) T”E ‘—OLLO"YING RLCO!YI{\M—‘L QT IU'\;S QHF NO\IEnwo

RE QUIREMENTS THROUGHOUT. RVUN AN TO rU‘(THE:.r{ Iy PHOUE RESPONSIVE =
N SSs (CLOSE AQUGTE)D,

B. (QUOTE) ﬂ)_._TJ"AT _THE "PRE TVTJNIECRAIEPQ IxCORTROD
SYSTENM _8E FURT-HER__IMPROVEL/ . (CLOSE QUOTE).

G (QUOTE) (3) THAT oLL OT )‘E‘? YARINEoo oLE RETURNEL TO
MISSION DIRECTION OF CG III MAF. TIMNES ON TARGET AND
CRLANCE LOALS TO BE LETERMINED BY CG III #AF BASEL ON THE

FAGE TWD RUEEHOAS832 S E CR E T SPECAT

TACTICAL NEELS OF MARINE AM ARMY L IVISIONS .IN GRCER TO
IMPROVE RESPONSIVENESS AN CUOHL INAT IUN WITH OTHER SUPPOXT ING
ARM S, (CLOSE QUUTE)Y -

Do (QUOTE) (S) THAT THE COMUSMACY L IRZCT IVEo 0o REFINE =

MENTS TO THE TEMPORARY SINGLE MANAGER oo <CLUS: UCTES)

WARM REGARL S. c ;
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I WILL BE URABLE TO MOVE FURTHER FURMWARL ON THE RELOGAT 108 OF
I LASC AT 111 MAF HEAL QUARTERS. -
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SUBJ: TATICAL AIR WUPPORT FOR™ COMING \.-'EEKS ) .

lo (S) BECAUSE OF THE HEAVY TACTICAL AIR REQUIREMENTS FOR OPER =
ATR QN THOR, A MASSIVE ARTILLERY, AIR

YRLNGF OPERATION DE SIGNED ,

TO DESTROY EMENY ARTILLERY IN THE CAP MUI LAY JCYIDPORTH OF

THE DMZ ADDRESSEES CAN EXPECT TO RECEIVE. SIGNIFICANTLY LESS THAN

N\

N

THE PERIOD )-7 JWY, REQUEST S FOR TACTICAL AIR DURING THE .

PERIOD SPECIFIED SHOULD BE CAREFULLY EXAMINED AND IF POSSIBLE
TARGETS ENGABED WITH ALLTERNATE MEANS TO INSURE THE ¥O0ST EFFECT IVE
UTILIZATION OF REMAINING TACTICAL AIR RESCURCES.

2, (S) ADDITIONALLY, IN VIEW OF THE EXPECTED LACK OF AIRCRAFT
AVAILABLE FOR IMMEDIATE SCRAMBELE FURING THIS PER I0D, ADDRESSEES

\\\\\\\\\\\\\\\

AN\

PAGE 2 RUMHMA 838 SE CR E T

SHOULD EXPECT THAT SOME PREFLANNED TACTICAL AIR MAY BE DIVERTED TO
VALID HIGK PRIORITY TACTICAL REQUIREMENTS VITHING TH CORPS.
G
B

T

\\\\\\\\\\\\\\

A\\\\\\\\

LT3
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OTYEZYuW RUHHFMAL4907 1792228. EEhEun?UVUbRAﬂ
ZNY EEEEE ZFG .
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LT 2722282 JUN 68 .
FM €6 FMFPAC .
TO RUMUGRA/CE (1T MAF
BT
UMCLAS £ F T 0  FOR LTGEN CUSHMAN
i, THE FOLLOWING NEws RELEASE I5 pROVchn FOGR INFORMATION,
QUOTES : ; 5
BY FRED S: HOFFMAN . o 4
AP MILITARY WRITER
WAGHINGTON AP -~ THE AYR FORCE HAS WON s AY L ASE YPMPORARVLYo A
. DYSPUTE OVER CONYROL OF MARIYNE TACT?LA' AIR OPERATIONS IS SOUTH
YIETNAM,

THE MaRENES ARE NOT CONCEDING FANAL DEFEAT, EVEN FHOUGH A DEZISION
MADE AY THE TOP CIVILIAN LEVEL IN THE PENTAGON WENY AGAINSY THEM- .
ONE MARINE GENERAL SAID THAT #T0 SRAB . HALF OUR FORGCE AWAY JUSY

BECAUSE 1T OPERATES IN THE AIr THREATENS THE EXISYENCE OF THE -
MARINE CORPS.2
AIR FORCE OFFICIALS DENIED THIS, CONTENDING YHE AIM IS ONLY YO .
IMPROYE THE EFFECTIVENESS or TACTICAL. .AIR SUPRPRORY FOR GROUND FROOPST
PARTYICULARLY NOW THAT ARMY FORCES ALsﬂ ARE FEGHTENG IN YHE
N . )

PAGE 2 RUHHFMALSOY UNCLAS EF T O
NORT HERNMOST PROVINCES WHICH ONCE w&RE hNG%N AS EMARINE LAND &

THE SITUATIONM IS SUBJECT T0 PERIODIC REVIEWLAND THERE ARE
COMMAND CHANGES UNDER WAYs OR COMINGe. THAT COULD ALTER BOSITIONS.

THE §SSUEe WHICH SPLIY THE JOINT CHIEFS OF STAFFo AROSE EARLIER
THIS YEAR;

SOQURCES SAID AIR FORCE G;N~ MILLTAM MOMY&R URGED (N MAREH THAT

THE AIR FORCE SHOULD COGRODINAYE TACTICAL AIR MISSICGNS IN THE
NORTHERNMOSY SECTION OF S0UTH VIETNAMIBOTH ITS OWN MISSIONS AND
THOSE OF MARINE WARPLANES:

THE MARINES WERE TO BE PERMITYED TO EXERCISE SOME LIMITED CONTROL
OVER THEIR OWN AXR OPERATIONS: WHICH VHE CORPE TRADITIONALLY MRS
REGARDED AS AN EXTENSION OF IVS INFANTRY. THE Two FORM AN °AYR-
GROUND TEAM#Z* IN MARINE DOCTRINE.

MOMYER; COMMANDER OF THE 7TH AIR FORCE IN SOUT%E&S% ASIA WAS
BACKED BY GEN, WILLIAM C. WESTMORELANDs TOP U, 2Se COMMANDER IN THE
VIETNAM WAR, MONYER WAS ONE OF WESTMOREL ANDYS TOP DEPUTIES.

EVEN!UALLYV SOURCES SAIDy MOMYER ALSO RECEIVED THE suUPPCRT oF
ADM» U.S: GRANT SHARPy COMMANDER-INzCHIEF OF ALL UoS, FORCES
KN TPE PACIFIC ARER . THIS WAS A BLOW TO THE MARINESg wHO

EXPECT TO -BE UPHELD BY NAVY ADMIRA!S IN SQUABRBLES wlTw THE

PAGE ! OF 2 PAGES
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PAGE 3% RUHHFMALOGY UNCLAS E F T O :
OTHER SERYECES SINCE THE MARINES ARE AN ARM OF THE NAYY,
MARINE GROUND TROOPS HAO EXCLUSIVE RESPONSIBILITY IN THE

- NORTHERNMOST PROVINCES UNTIL ARMY TROOPS WERE SENT UP LAST
YEAR TO HELP THE THIN:SPREAD MARINES DEAL WITH GROWING

PRESSURE FROM THE NORTH VIETNAMESE. .

AIR FORCE PLANES HAVE OPERATED OUY OF BASES IN Trig NORTH%RNMQST
AREA FOR MORE THAN THREE YEARS: FLYING STRIKES IN:O NORTH _
VIETNAM AND LAOSe AND ALSO HIYTING ENEMY YARGETS INSIDE SOUTH
VIETNAM: .

BUT UNTIL MOMYER MADE HIS MOVaa THE MARINt AIR WING MHANDLED ALL
REQUESTS FROM MARINE GROUND UNITS FOR SUPPORT: CALLING ON
THE AIR FORCE FOR HELP ONLY IF HELP WERE NEEDED SEYONO MAR TNE
RESOURCES ¢

WHEN THE DISPUT» REACHED WASHINGTON %OURCFS SAID.. THE JOINT
CHIEFS DIVIDED,

GEN: CARLE 6. WHEELERe CHAIRMAN oF *HE JOINT CHIEES: 1L INED
UP.,WITH BEN, JOHN P. MCCONNELL IN SUPRORT CF THE MOMYER=
WFwaoae&nNa Posxrzoue ,

THE MARINE STAND WAS BACKED BY GEN: MEO\ARD Fe CHARMANG
MARINE COMMANDANT, ADM, THOMAS H. MOORER: CHIEF OF NAVAL

PAGE U RUHHFMA4SO7 UNCLAS E £ T 0
OPERATIONS: AND GEN, HAROLD X, JOHNSON: ARMY CHIEF - &F STAFF o

SOME OBSERVERS BELIEVE.JOHNSON LINED UP WITH CHAPMAN AND
MOORER BECAUSE THE ARMY MAY BE CONCERMED YHAT THE AIR FORCGE
MAY NEXT REACH OUT FOR CONTROL OF SUCH ADYANCED HELOCOPTERS

AS YHE CHEYENNE: THIS IS A WINGED CHOPPER WHICH IS GOME
RESPECYS VERGES ON THE CHARACTERISTICS OF A CONVENTIONAL
AIRPLANE ;s -

PENTAGON SOURCES SAID THE MATTER WENT TO THE HIGHEST CIVILIAN
LEVEL AND THAT DEPUTY SECRETARY OF DEFENSE PAUL H.

NITZE MADE A DECISION UPHOLDING THE AIR FORCE VIEW AND
SPECIFYING THE RETENTION OF SOME LIMITED CONYROL BY THE
MARINES: YTHIS ARRANGEMENT IS TO BE LOOKED AT PERIODICALLY TO
SEE HOW IY IS WORKINGe SOURCES SAID:

MEANWHILE, CHANGES ARE IMMINENY IN THE U.5. COMMAND IN VIETNAM
AND THE OVER=ALL PACIFIC AREA. THIS OPENS THE POSSIBILITY OF
NEW. RECOMMENDATIONS ON THE QUESTION OF TACTIGAL AIR CONTROL IN
I CORFS OF SOUTH VIETNAM: ‘ _

WESTMORELAND IS REPLAGCING JOHNSON AS ARMY CHIEF OF STAFF BUT
HE 15 NOT EXPECTED TO CHANGE HIS VIEW IN SWITCHING J0BS,
UNQUOTE .

8Y |
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UNCLAS E F T 0 I DASC JUN 88:
SUBJECT‘ COMMAND A D CONTROL PROCEDURES

70 INSURE THAT OPERATIONA
SINGLE MANAGEMENT SYSTEM

AL MATTERS X THAT ARE ASSOCIATED wiITM THE

IN THE I cTZ ARE PROMPTLY AND PROPERLY

COORDINATED PROBLEM AREAS ENCOUNYERED BY DASC VTCTOR 0 R TADE WILL

BE BROUGHT YO THE ATTENT

ON OS I DASI, I DASC MILL DETERMIN THE
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SOLUTION
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F# GER ABRAMS COMUSMACY .
0 GEN MOMYER CDR TAF 74N

© L16 MILDREN JCO USARY

LT6 ROSSON C@ 111 BAF
LTE WEYAND!CG 1 FFORCEV
%6 PEFRS CG I FFORCEV
M4 ECKHARDT SA IV CORPS

RADN VETH COMMAVFORV

IEFO MG STILLYELL CG FCV
LEH .
SECRET ®C 8316 TYZE OHLY STCTION DHE ©F THO

1, €5) IHE STAFF HAS JUST COWPLETED A GTUDY FXTOIDIBG ERE™Y

IHTENTIONS AND CAPARILITIES ﬁ&TO THE NEXT ¥Fy mEUTNE, WE

EXPECT EHENY OFFENSIVES TO 5F STAGQGERED TMRGU@HDUT THE

summoR, FIRST, WE ZEE ﬂ&@?h*@ CO HT SRICOL WITHIN THE

HEXT WEER OR uﬁ. 18 WID OF LATF JULY THERE HILL BE A *AJOR

OFFENSIVE I8 I CT7 WITH AW EFFORT MADE TO TAXE DAMANG AND

THE THO HORTHERL PROVIGCES, AS FOR THE HIGHLARDE, WE

DO HOT SEE ANQIHER OFFENSIVE THERE PRIOF TO THE FIRSY PAR? aF

AUSUST, IF ARYTHING, THESE ESTINATES AS TO ENFRY YIMINC ARE

PRODABLY OB THE REAR SIDE. ?X&FPT FOR THE TET FRPERIENCE, FWERY
ACTIONS WARITUALLY LAG BENIBED HIS PLANS, WITH TEEZE FSII”@?FQ

I HIQE AND TO GET THE PROPER PTW%FELTIUE, WE WILL REUVIEW LAS T
WEEK'S ACYTIVITY,

2, (3) THE FOLLOWIDG {RFORMATION RECAPITULATES THE ACTIVITY IV THE
FOUR CORPS TACTICAL TONES DURIBG THE WEEK FRO» 140881 T0 202400 Jﬂﬂf.
CTHE SIARIFICANT CORTACTS ARE THOSE THAT RESULTED I8 FIVE DR WORT
FRIENDLY CR EME™Y KIA, ALL PERCUNTAGES GIVEN RELATE TO SOUTH VIETHAW
OHLY FXCEPT Tﬁ? TAQIICAI AIR AND ARC LIGHT SORTING. O8E CAUBAT IS
INDICATED, THE THEMY BATTALIONS LISTED IHCLUNE THE 384 ARD el

Kva $IVISIGN~ Fﬂﬁ T CORPS AND THOSE THAT FQY MAVE BITHRRAWY

FROM SOUTH VIETHAHW I¥ THE CSNTRAL HIGKLAUDS AW"R.

A, 1 CTZ HAD o2 FRIENDLY BAKEUVER SATTALIORS (3] PURCENT), ©
EREMY (4P.6 PERCEST) AHD HAD 23 SINIFICANT QH?T&CTQ (25,7
PERCENTY, THERE WERE 47 FRILNDLY AND 667 EMEMY KIA, THEY WERD
SUPPORTER BY 37.5 PERCEST OF AVAILADLE IQLTIC&L ALR SORTICS ARD
910 HoT RECTIVE ARY ARC LIGHT TUFPORT,

B, II CTZ KAD &3 FRIERTLY (El.u PEACENTY AED 4@ EHE?Y (21,7
PERCESTY MANEUVER SATTALIONS AND HAD BINE CONTAQTS (!ﬂ.l PERCENT) «
THEY HAD 55 FRIENDLY 4BD lﬁl-EﬁE%Y RIfg AND UERD SUPPORTED BY
19,4 PERCENT OF THE TAC AIR SORTIES ﬁ”ﬁ 28 ARC LIGHT SORTIES (6.7

TPERCE@T

. III €12 H%B o4 FRIENDLY (31.2 PFRCVVT‘ aAnD 6% FRERY (26,9
PWRCE@T}-MAM?UVER RATTALIONG ARD HAD 36 SIGNIFICANT COMTAGTS
" (48,5 PERCENT). . THEY HAD (16 FRIENCLY ABD §7% ERIFY Kig, 1IN
SUPPORT THERE WERE 18,4 PERCENT OF THE TAC AIR SORTING aNT 331 A%C
LIGHT SORTIES (79 FERCENT),

fe IV CTZ HAD 47 FRIENDLY (13,9 PERCENT) AND 28 EREYPY (11,4
PERCENT) MANEUVER RBATTALIONS, AGD HAD £ SEANIFICANT CONTACTE (25,7
"PERCENT), ~ THREY HAD %9 FRIER“LY AN 313 ENEMY KIA,” [N SUPPORY THEY
RECEIVED 7,3 PERCENT OF THE TAC AIR SORTIES AND 3f ARC LIGHT SnRTIES
(7.1% PERCENRT),

E, WE PUT 14,4 PERCENT OF THF TAC AIR SORTIES IR ROUTE PACKAGE
OHE, 1IN LAQS WE USED 7 PERCENT OF THE TAC AIR SORTIES AHD @ ARC
_LIGHYT SORTIES (7,19 PERCENT).
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3 (s) ar?q AN &’@LYS!Q OF ?%r F&"mv “zruaxzaw Awr gxhzcayxne
AWD T8 LIGHT OF THE APELICATION OF THT WEIGHT OF SFFONT
- OF axa SUPPORT 7OR LAST WERK, 1 WAVE BECINFD TO MAKF & SMIFT,
FROM OV UKTIL THE EBD OF THF YONTH, EYFHACIC WILL NF
PRIMARILY ON PREEMPTING OR BLULTING faye FORTHCMES CRPMY
ATTACK O ﬁﬁl%ﬁ%. AT THE SAME Izw~ YE WILL THCPFARE ThE
PRESSURE OF T4F TNFILTRATION AKD LOGISTIC ESFORT 1§ ROUTE
PACKAGE ONE AKD LAGTIAR AREAS, WITH SPECIAL AtTERTION TR
CLTALLY HO, SUPFIOERNTSUPRONT WILL BT RLLOCATID THTY T
T0 KEEP THT SITUATION T8 WAED Ii TWF K¥E ECAMM, TRETFRE M7,
QUANE TRI, HUE AN DANAEG AREAS, THD TAC AI7 1N TALLY WO
WILL ahsa BE TARGETED Of THE O&M £ITES 1t PREPAPATICN TO%
JULY OPERATIONS, TAC AIR WILL BE ALLOCATE™ AS FOLLOVS:
I CTZ 2% PERCEST: 11 €72 L& PERCENTY 11 CT7 27 PERCTHTY IV £17 6
PERCESTS ROUTE PACKAGE ONF AND LAOS 3¢ BIRLENT, Ter R0 LI6HT
WEIOHT a@ EFFORT WILL REMATH 1§ 111 CT7 THROUSH JUB7 10 MISEUST TuP
ENEMY'S DEFILIRATION RQUTES, RAZY AREAS af® HARBOF SITES, THIC
P2 CAMPATGR ARCUSR SATTOM i NAY TERT 90 10 100 PrRCENT OF
AVAILARLE CORTIES,
4y (5) TEKTATIVILY, THE WEISHT OF Eﬁﬁﬁﬁw WILL PE ‘*I“?T?
T6 THE BORTH 0% ) J:L?. W FL&” T6 KICK OFF §ITH OPERATION
THOR, Af} 1! Tzﬁ AI D ATR, ARTILLERY 48P LAVAL GUNFINT ORERATION,
THE m“J"CTIV 14 ?0 EHOTHER THE THFEY WITY FIREPOLIR JUST
BORTH OF THE D2, THE NOUNDARIES FOR THIS OPERATION RUN
FROM TIE GULF OF TOMKIG T0 THE Y000 LItE 0% THE LT, A
FRO® THE SCUTHERE EDoy OF TRE DAL 70 THE YDo# L1KE o HE
- RORTH, AFTER THIS SEVENSDAY OPERATION, UT WILL COBTIS Lh &eﬁ

THE BONTH OF JULY 10 WORK OUTR Rpei wxvq TMCTIC&L AID B
fe5g'S, WE LUTEND 70 aﬁa SHOHIE LOC ANY THFILTRATION ?@ ?uv
FULLEST EXTENT POSSIRLE, 1O DO 50 THT A1 ATTACKS 2ot
M LNTENSIVE, )

850 §0TEy “ﬁLIVLR DURIKG DUTY KOURS
) RECEDENGE FOR TRANSMISSION OWLY
%

| '; #497

i R SIS i i ﬁr e
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0 2397572 IV ZFF=3 -
PN GEN AIRAMS COMUSMACY e
10 GEN MOMYER COR 74F TSH

LT6 WILDREN DCG USARV

o

,LTG ROSS08 €6 111 MAF

w4

LT6 WEYAHY C8 11 FFORCEV
MG PEERS €8 1 FFQRCEV

Nn ECKHARDT SA IV CORPI
RADM VETH COMNAVFORY
INFO wA STILLWELL LG PeV
ZEM

FIRE POVER UTILIZATION ARE IRTERWOVER,

THE XHE SABN ABES, THE SITUATION HAG HOT

CHANGED 18 THLE RESPECT BY THF APPARENT wITREEQWEL OF THE
3g4 AND 320 NVA DIVISIONS, T FACT, THE REGULTANT I“PG”I?IQN
1% UORTHERS QUAHG TRI WILL BETYER f%%RLa US 70 DEAL WITH THE

THREAT WHEE AND WHERE IT MATURIALIZES,

§. (5) THIS INFORMATION SHOULD GIVE YOU AU INSIGMT INTO THE
PICTURE AC I SEF IT7. YOU REALIZE THAT THE HHERY “I?J&TION
13 YHE KEY [SOUEs AMD WHEH §T CHARGES, CUR PLABE
AS WILL THE WRIGHT OF EFFORT, THE FP’ﬁY 18 ELUSIVE A”
PRESENT WRILE HE 19 PREPARIGR FOR OFFENSIVE %?EPQTIQ“
GUR JOB IS TO FWRRLT Ki¥ OUT, KEEP HIM DFF RALANCE,
FREEMPT RIS ATTACKDS BY rbTTlﬂﬁ OUR SUFFORTING ABNE ﬁ@

KIS BASE AHEAS AND ASSEMRLY ARTAS, IF YOU ARE HGT IMN COKTACT,

YOU Mﬁﬁﬁ REDOURLE YOUR RECONHATCOANCE,

T. ¢5) 1 CONSIDER THIS CUMBER CAMPAICH T0 BE. CQETILﬁL T
CUR ODJECTIVES, THE ACTION WILL URDOURTFTILY FIED
OF YOU WITH INTENSIVE COMPAT FERTODS aLD PTRIONS OF
: THEMY PRESSURES, ACCORDINGLY, DACK O YOU MAY F!?
- YOURSELVES FACED WITH "LLQ?@NY OF FORCE™ MEASURES
MARTUVER UNITS, AIR AUD NAVAL SUFFORT, OR BOTH, ?OU

mAY FLHD THES E LH??PR P&NIQQ‘ 10 BF YQUQ AREATEST C“ﬁthth.

ﬁp.4

: 880 H@TES RELIVER BURTES DUTY HOURS

PRECEDERCE FOA TRANGMISSION ONLY

v e e 3 hmsw R o R

S°E ¢ R E T MAC 8316 EYES ONLY FINAL SECTION OF TwO

5, (5) THE ABOVE. PLABS FOR LATE JUSE ADD JULY RLLATE

SIRECTLY 16 THE DIZFOSITION OF FORCES 18 WESTERM CUANS TRI,

OUR ESTINATE OF THE SHEMY'S CAPADILITIES AND QUR PLANETD

1 S1M1LARLY, Y

TROOP POSTURE RMUST ENABLE WE T0 STRIKE THE FUEMY WNDRRVER

HE CHOOSES TO COMMIT WINSELF, T0 DO SO I MUST SET THE UTv0ST

EFFECT FROM & FLEXIULE WEIGHT OF EFFORT, 1@ HAVE THAT 180 TRCTICAL

CRIR, B=52'S AND NAVAL GUDFIRE, AND | INTEED 70 USS THER 70 THAT
EUD, COUPLED WITH FLEXIBLT FIRCPOUER MY TPOOF FOREATIONS MUST

HAVE THF MOSILITY 70 REACT TO OPPORTUNITIES TO AYTACK 4D T0

THUART EXTNY THREATS, NEWCE, WE WILL CAOOE 70 A MOAILE POSTURE I
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P 2226332 JUN 68

. CG RMFPAC

TO RWSAR/Ca IIT MAF MAR\NE CORPS EYES ONLY
SE CRE T SPECAT EXCLUSIVE FUR LGEN Cduu VN FROM LCOER

BUSE. MARINE CORPS EVYES ON.Y. LEL IVER L IR ING WAKING

FOURS, SECTION 31 OF 2

OFERAT 1GHAL CONTROL OF III ®AT AV IAT ION ﬁ‘SSLT.b s

f, O1C 1913482/4UN68. IS QUOTEL FUR YOWR INFORMATION. GUOTE SECREY
SR AT EXCLUSIVE FOR LGEW BUSE FROM GEN CHAMMAN MARINE COaPS EYVES
(NL Y, SUBJs II1 WAF AVIATION ASSITS (U)a '

D

¥l
fe SOLLOYING MEIMO FROM LESECEF TO SECHAV LATED '
BJUNE S8 PROVIDED FOR YOUR IHFORMAT ION. GUOTE PAlL 3.
AS YOU REGQUESTEL HAVE LOOKEL INTQ T HE VARIOUS :
FOINTS RAISED IN T ‘F‘, MAR INE CORPS PAPER YOU SENT ME
B8 FAPER YOU SENT M5

THIS WEEN ON 'EHE ABOYE SUBJECT . CONIRAR ‘z’:"ﬁ"(} THE
TYRUST OF THE MARINE PAFER, I HAVE FUUND THRT UIDER
THE MOL IFIED ﬂ’ol[.m COMUSIACY LOES N0T REAQUIRE SFE -
CIFIC TARGRT SELECT ION IN ALVANCE OF TH WEEH.Y
LLOCATION OF ﬂrs FLANNEL SORTIES 10 THE MAJOR CROUHL

Nu &z

M es RUKEY 4873 SE CR E T SPECAT EXCLUSIVE FOx #CEQ
fﬂmum FRS. UNDER THIS NEW MOL IFICAT 0N UF' THE ¥EEHLY
ALLOCAT 10N QF PRE ; ANKEL SURTIES FERMITS THE MAJOR
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C. PARA 6, SECO UOURTH SERT, RUPLACE THE "’O"‘_D"1 "E’ISSION
DIRECTICRY ITH THR wORi OPUERATIONAL COHTROL™ AND ADD THE FOLLOW-
NG SENT T0 PARA 63 "CI III HAY COGLD ALSO ASSIGH IIM’LT uO.,LILIS

TO ARMY UNITS AS REQUIRED,

3. INFG
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it}
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P RUMHMB RUMHVH RUMNVB RUNNVF RUMUFKA RUMUHFA
DE RUMUGRA-23854 16714238

ZNY cccce - :

P 1514232 JUN. 68 ZFF=1

FM CG 1II MAF DHG

T0 RUMUHFA/COMUSMACY SGN

INFC RUMUFKA/CDR SEVEHTH AF TSN | " HAS BEEN {* SENT
RUMNVF/CG IFFV SA II CTZ NHA TRANG . |
RUMHMA/CG PROV CORPS V PHU BAI o ORIG G=3

RUMHAW/CG FIRST MAW DNG REL C/S
RUMHLA/CG FIRST MARDIV DNG .
RUMHVH/DSA I CTZ DNG =

RUKHVH/1 DASC DNG

RUiHMB/DASC V PHU BAI

RUNIIVR/1I DASC PLEIKU

BT

CuNFLDnNTIAL

" §UBJs EVALUATION OF MODIFIED AIR STRIKE SUPPORT SYSTEM(SINGLE

FALAGEMENT)

- ks COMUSMACY. 183814 DTG 1116492 JUN 63 (PASEP)

i. REF Ao ADVISED MACV EVALUATION GROUP WILL VISIT IIl MAF/ICIZ
1718 JUNE AND REQUESTZD ITINERARY BE DIVISED TO INCLUDE THOSE

" ORGANIZATIONS AS SPZCIFIED.

PAGE TWO RUMUGRA 2054 CO NF IDENTI AL
2, PROPOSED ITINERARY FOLLOWSS

(AYo 17 JUNE 63

(1> 2532 ARRIVE DANANG AB .

(2) 2922-2912 ENROUTE FMAW

(3) 2919=1342 VISIT FMAW |
(4) 1343=1255 TRAVEL FIRST MAR DIV
(5) 1855-1223. VISIT FIRST MAR DIV G=3 .
(6) 12323-1333 LUNCH FIRST MAR DIV

(7) 1323=1332 ENROUTE I DASC

(8) 1333-1538 VISIT I DASC

(8) 1530-1515 ENROUTE II1 MAF .
(12> 1515-4533 VISIT AC/S G=3 III MAF
(11) 1533=1729 VISIT G=3 AIR/TARC ..
(12) 1792=1989 FREE

(13) 1999-2233 DINNER .

(14) 2333 FREE g

(B)o 18 JUNE 68

(1) 2632-3732 BREAKFAST 111 MAF

(2) 2732-2733 TRAVEL 10 PCV

(3) 4738-2933 VISIT PCV

e
S
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(4) 3922=123d VISIT DASC VICIOR o
(5) 1233-1123 TRAVEL TO 181ST ABN DIV
(8) 1129=13J3 VISIT AND LUNCH

(3) 1345-1502 DEBRIEF 1II MAF G-=3

{9)- 1533-1515 TRAVEL TO DANANG AB FOR 1623 DEPARTURE T0 I FFV

121ST ABN DIV
(7) 1332=1345 TRAVEL TO III MAF

oA

3o LCOL Co.Co. CHAMBERLAIN USMC, IST MAW, AND LCOL CLARK H& 111 MAF

WILL ACCOMPANY EVALUATION GROUP WHILE

IN ICTZ

4. POINT OF CONTACT FOR. COORDINATION COL SiF. LEIS G=5 (AIR)

PHONE DA“ANG 3435,
gP=-4 .

3T
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PP RUSSAX RUZ3HOA

DE RUhnFiA 2331 18523
ZiY 35333

P 132337 JUN 6%

Fit ADALINO FMFPAC : )
10 RUE2RDA/CHC . , |

IHF0 RUNSAK/CE I1I MAF

RUASAK/CG FIRST MAU

31 N .
5E CR ET SPECAT EXCLUSIVE FOX GENERAL CHAPMAN I%F0 LIGEY
CUSnxiAS ARD MAJGEN ANDERSGN FROW MOE N THAK IN

SIKGLE ¥ANAGEWERT ANALY3IS. DFEL IVER. DURIAG WwOR KING- HOURS,
4o ACALEO FAFPAC 1183582 /JUNS8 (HOTAL)

So 06 FIAST AW 23336 /APRS3

7
%
7
7
7
%
7
% Lo I RZSPONSE TO YOUR REZQUEST 7Ox 5’1’_ATIS’[-ICS
7
7
7
%
7
7
7
é
%

7

(4]

PrI0R TO Tni ADVENT OF 3SIMNGLE MANAGZIMENT AND TO
PrnOVIDZ COAPARAT IVE DATA FOik THE STATISTICS sU2-
AITTED 2Y REFCAENCE A, A CONPUTZR PrIWTCUT OF
Too OInsl %AW DASC RECORD EMNY LOGS HAS 3EEN
PerfOniED FOn THE PERIOD | JAN'TG 21 %AK 1595,

o 1nI3 PrI¥TOUT OF ThE DASC FUNCTIOHS I3 ThE
FInST O0F Tht SZRIES REQUESTED 3Y WAJCR, WnIGHT,
UCS AIn/A47 FrOM YOUR nEAD QUARTER 3. THE

PAGE 2 xUdn#1A2331 S E C R &£ T SPECUT ZXCLUSIVE FOR
REMATHWOZR OF The MILESTIOGES FOR PRINTOUT S OF THE
DASC RECORD EWTRY LOGS ARE 22 JUdE FOR TaE PER ICD

I APk ThROUGH 31 .MAY, 3 JUL FOrn THE PERCOD

b JUN TAROUGH 24 JUN AWND 12 JULY FOR THz PER IOD

L JUN THROUGR 33 JUN. A CONCURRENT PRINTOGUT OF

TnE TADC RECORD ZWIRY LGES WILL 3E COMPLETED FOR
ThREsE SAME PERIODS, INCLUDING Thi PIRCOD | JAN TO
21 Mha S THzSz STAT ISTICS WILL PxOVIDZ TrE ZEST
JalA 2332 AVAILASLE FOm COMPARAT IVZ ANALYSLIS OF THE
RESPCUSIVENESS OF THE MARINE Alk PaOCZDURES ZSTAS-
LISAED 3Y CCAUSMACV. o :

So Thi IWITIAL OoJECT IVE OF THE STUDY FOR WAICH ThE
JASC/TADC RECOnro ENIRY LOGS WZint COWNSIRUCTZD WAS
10 PRESENT A TIAZ RESPONSZ PICTURE OF MARINE AR CRAFT
- SUPPCRT 1Y VIET WAWic THE ZNTRIZ> TO THE DASC RECORD
LOCGs WiI3SI0W RESPOWSZ TIME TC #ARINE GaOUW UNITS
WhiILE Trg ZNIRIZS TO ThHE TADC AREZCORD LOGS THE TOTAL
AIS5ION SUPPORT BY FIRST MAW. UNFORTUMATELY, THEZRE
Is VenY LITTLZ OVERLAP RECGARDING ThHe IANFORNATION
Rz CEIVED frdA THE DASC/TADC wEPORTS ARD THE T WFCR-
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SN
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ﬁEWET ® @

TAGE S abtnniih233l s & C Rk 2 T SPzUAl ZACLUSIVE FOR

MAT 10N PROVIDED 3Y Thne DAILY SPECIAL REPORT ESTASL IShED
SY REFERZ JCE 3 WHICH rOCUSES OWN The EMPLOYMEWT OF AlR
SUPPGRT -In TERMS OF SORTIES REQUESTED AND ThISE

WnIChn ARE PROVIDED TO ThHE MARINE GrIUND CONMANDER.

4, AuCC?DIimLYg IT 15 RECOUMENDDD Thal Thi DATA PrO- :
VIDED 2Y Thne PRINIOUT OF THk DASC/TADC RzCOARD EWIRY LGSS

3
CFROM 1 JAK TRRCUGRE 3aJAW SE UTILIZED PrldarILY FOR CO#MPAR -

AT IVE AHALYSIS OF THE WaRINZ AIf CONTRCL SYSTEa LN ICTZ
Pk I0& TO Thi ADVENT GF TAE SIKGLE 4AKAGEMEWNT AIR SUPPORT
PROCED UrZs. £5T 83L ISAED &Y CONMUSNACV 26MARS3 AND THE
EVOL UT ICHAR Y GAROwTn OF TRE WEW SYSTEZd SINCE ITS INCEPTION
THROW R 32JU%. THE DATA PROVIDED 3Y REFERENCE 3
EFFECT IVELY nECCADS wnaT KA3 TAKEN PLASE DAILY SINCE 3
AFR KEGARDING THE EAPLOYAENT GF MARINE AIR AND Thi AIR
SUFPOAT PHCVIDED TO MARINE GROUWD UKITS I ICIZ.
5. Thi FOLLOWIKG ADDIT IOWAL INFORAAT IOW
15 PROVIDED 14 ACCORDAMNCE WITh YOUR RZQUEST AND 15 THE
RESULT Cr THE PR IKTOUT DISCUSSED I PARAGRAPH ONEs

Ao TG PARAGRAPH OHE REFERENCE A ADD PERIOD (D)
313061 JAN TO 212432 464, | A

PAGE 4 RUKHIF142331 3 E C & £ T 3PeCAT EXCLUSIVE FOx

— o mm e et

8o TO PARAGRAPH OHE ECHO REFEZREINCE A ADD (D) 83.3

Co TC PARAGRAPH OHNZ FOXTROT REFERENCE A ADD (D)
53,7 '

Do CHAMGE PARAGRAPH Oit I[DIAg RZFERENCE & TO RZAD
GUOTE ¢ TrAT (A) 82,8 (B) 4.5 (8) 5200 (D) 3&%.4
FEACEWT Or Thi TOTAL S0RTIEs 1"1.03." N 3Y rlnal Gifw WZkE
PALPLANNED , (A) 28,7 (3) 38,8 (TL 33.5.03) 13.8 PERCEN
WERE LdMEDIATZS OF Wirlln (A) 88,9 (3) 83.8 (L) $4.3
(O) 1803 PERCZWT WERE rFalei SCRAN3LES) ANMD (A) 8.5 (3)
9.4 (u) o2 (D) (N0T AVAILASLE) PERCEN wErnZ EXTRA OR
450 OW SOrkTIES: UwnwUOTE.

Eo TO PARAGRAFR OVE JULIET REFERENCE & ADD (D)

Sled AND (D) 1804 IN THAT UaDEro '

3o ONE COPY COF THE TWENIY FOUR PAGE PRINIOUT OF TrkE
CA5C RECCRD EWErY LOG fOn ThHe PZAIOD AN TC 21MAR IS
BE ING FORWARDED 3Y REGISIERED vIAIL , RUNMSER 7288 A3CARD
UAL FLIGAT 53 ARRIVING FRIENSnIf AInfOrT 148836 LOCAL
iNCLUDZED IN THE PACKAGE , ADDAESSZD TO MAJ Go WRICHT,
ARE Thi AEADING DEFINITIONS TO FACILPTATE RIADING THIS
I53T IaL PRINTOUT . AL SO INCLUDED I& Tnz PACKAZE, AS A

A E CR ET 3PSCAT EXCLUSIVE FOR
SATTER GF INTZREST ¢ ARE TRE U‘aAr, FORMS USED AT I
DASC AND DASC V TO RECORD COMPArA&oLE DATA DURING Tha
JUSE EVALUAT ION PzrRIOD. FUTURE PRINIQUIS OF THE DASC/
TADC RECORD ZNTRY LOGS WILL 3% FORWARDED As THEY SECOME
AVAILABLE IN ADDIT IO Tu THE AMALYSIS 0F THE DATA PRO-

VIDED 3Y REFSRENCE 8.

Grea PAGE 2 UF = PAGES

ol
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1193582 JUN 68

c6

INITIAL

DCG

DCG AIR

Cc/s

DC/S

D C/S DM

$/8

<d |

G-2

G-3

G-4

G-5

6-6

ADJ

CAP

CORDS

EMB/TRANS

ENGR

H&s Co

INSP

MTO

OP ANAL

ORD
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- [sEmiaLe ' -
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SUBJECT
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WET ° o ®

PP RUMUGRA :
DE RUHHFMA 1743 1633358
ZNY S55S8

m'iniw fiec  MARINE CORPS EYES ONLY -

TO RUERBHOA/CMC
INFO RUMUBRAZCE 1L MAF

BT

SE GRET SPECAT EXCLUSIVE FOR GENERAL CHAPMAK INFO LTGEN
CUSHMAN FROM MGEMN THARIN MARINE CORPS EYES OM. Yo

SIIGLE MANAGEMENT ANALYSIS

Ao COMUSMACY zmasz/mmss

B. COMUSMACV 158905Z /MAR

Co OG FIRST MAY ﬂﬁﬂSﬂQZIAPRGB =

Do CG FIRST M&Y 041108 /JUNGS

}o REFERENCE A MODIFIED THE SiMGLE MANAGEMENT AIR SUPPORT
PROCEDURES EST ABL ISHED BY REFERENCE B AS OF 3206884 HAYES 10
PROVIDE QUOTE GREATER FLEXIBILITY, RESPONSIVENESS AMD

CONT INUITY IN THE MANAGEMENT OF PREFLANNED AIR SUPPORT

TO MEET THE DAY BY DAY REQUIREMENTS OF GROUKD COMMANDERS
UNQUOTE. TO ASSIST IN ASSESSING THE RESWLTS OF THIS
MOD IF ICAT 10N, THE DATA FOR THE PREVIOUS PER 10DS OF

AFRIL AND M:w ARE PRESENTED FOR COM-

PAGE 2 RUHHFMARW&S SECRET SPECAT EXCLUSIVE FOR MCEO
PARAT IVE 4NALYSIS WITH THE DATA ACCUMUL ATED FOR THE

PER IOD FROM 311361 HOTEL MAY TO 371962 HOTEL JUNSB

IN THE FOLLOWING FORMAT 8

(A) B319B1APR TO 3B1S30APRS (B) SIMS)QMPR TO.-3GI19UEMAY ¢
(C) 31190WMAY TO 27(984JUN. "

ALY DATA IS BASED ON REPORTY aUnMITTED Iay

REFERENCE C AND AS MODIFIED BY REFERENCE@D“‘ ALL T IMES
HOTEL »

Ao THAT (A) Tdol (B) 8Bod (L) 84,2 PERCENT OF THE
TOTAL SORT IES PROVIDED MARINE GROUND UNITS WERE FLOWN
BY FIRST MAW, ¢A) 17,6 (B) 3.8 (C) 5.2 PERCEN BY
USN, AND (A) Bod B) 7.8 (C) 13.6 PERCENT BY USAF.

Bo THAT (A) 42.6 (B) 42.4 (C) 52.8 PLRCENT OF THE
TOTAL SORT {ES PROVIDED MARINE GROUHND UNITS WERE PRE-
F’LANNED,; (A) 42,8 (B) 34,4 (C) 25.3 PERCENWI WERE EXTRA OR
4DD ON, AND (A) 14,6 (B) 23,2 (C) 22,7 PERCEN WERE
IMMED IATE .

Co THAT (A) 82.4 (B) 78,1 (O 7195 PERCENI OF THE
MAR INE GROUND COMMANDERS REQUESTED AND "APPROVED PRE=
PLANNED -SORT.IZS WERE P@""wt’lDED DURI‘NG THE JUNE PE‘% IOD

111 MAF 2100/7 (3/68) COPY. /A OF 5 COPIES
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PAGE & RUHWFMALTA® S E CR E T SPECAT EXQ.USIVE FOR MCEO
75.5 PERCENT WERE PHOVIDED FROM THE UEEK.Y PREPLARNED
FM‘.G AND 26€.5 PERCENT FROM THE DAILY PREPLANKNED FRAG

o THAT (&) 977 (3) 977 (L) 99,7 PERCENT OF THE
"G*‘mCMT GRGUND COMNANDERS REQUESTED IMMED IATE AIR
SUPPORT SORTIES WERE PEOVIDED. DU”Ixufém. JUNE PER IOD
53,6 PERCENI WERE SCRAMBLED AND 46.4 FERCENT DEUER’TED
TO F LFILL IMMED IATE REQUIREMEIT 3.

Eo THAT (A 63,1 @) 82.9 (C) 78.% PERCEHT OF THE
MARIRE GROUND COMMAPMDERS REQUESTED. PREFL ANKED SO0RTIES
ARRIVED WITHIN 15 P‘IIMF' S OF THE SCHEDULED TIME OW
TARGET « ; . ’

Fo THAT (4) 21, i By 73,1 (C)" 73,7 PERCENT OF THE
MAR INE GROUND COMMAMDERS REQUESTED. IMMED JATE- SORTIES
ARRIVED UITHIN 390 MIRUTES FROM THE TIME JF THE INIT IAL
REQUEST . . : ' '

Go THAT THE MARINE GROUND COMMANDERS HAVE BEEN
SAT ISFIED (A) 56,3 (B) 64,7 (C¥ 6B8.3 PERCENT OF THE
TIME WITH THE TYPE OF ORDNANCE DEL IVERED .

. Ho THAT (A) B3.1 (B) 98.3 (C) 93,4 PERCENT OF THE
TOTAL SORTIES FLOWN BY FIRST MAY WERE IN I CIZ.

rw-&\

~PAGE 4 RUHHFMALR4® S E CR E T SPECAT LEACLUSIVE FOR MCEGC
Lo THAT (&) 62.8 (B) 64.5 (C3 52,6 PERCEN OF THE
TOTAL SORTIES FLOWN BY FIRST MAW VERE PREPLAMNED
(h) 23,7 B) 38B.6 (C) 38,4 PERCENY WERE IMWED IATES
(OF WHICH (A) 66.9 (B 63.8 (05 62.3 PERCENT WERE
SCRAMBLES) AMD'XA) 8.5 (B) %04 (C) B.B FERCENT WERE
EXTRA OR ADD O8N SORT IES. B
Jdo THAT (A) 56.6 B) 65,9 (€Y 75.8 PERCEWNT OF
THE SORT IES FLOWE 3Y FIRSY MAW YERE PROVIDED TO THE
MARINES AND (A) 4304 (B) 34.1 (C) 25.2 FERCEND WERZ
ﬁ’-.QV.LD D 70 OTHER THAN MARINES,
2. IT CAN READILY BE SEEN FROM THIS. 'MIEML PER IOD OF

OBSERVAT.ION DURIMG JUNE THAT N0 AMOUNT OF f‘ER FOH Ce Acaoy P‘sQQA'{ IQBI;

Wil RESOLVE THE COMFLICT BETWEEN THE SINGLE MANAGENERT .
-CONCEPT FOR' CONTROL OF AIR “SUPPORT AND THE i“AnM!‘? :
CORPS AIR COMIROL  SYSTEM. u{s- MOST PERTINENT Pwm‘f
YHLCK:SUPPORT-THIS RAT IONALT SRE AS FOLLODWSs .-

ST A THAT MARINE GRQUMD URNITS ARE-SPILL RECEIVING:.
AIRSUPPORT FROM. O HER ‘THAS CG FIRST MAW, WHD ;‘:m ] TURN

IS BIRECTED T0ELY MRRE THAN ONE OF HIY FIXED
WING EFFD‘%T M\& SUF DGPET GE FOR (‘F'"S DTHI:,F: THAS 4R YmESa
‘ N
111 MAF 2100/7 (3/68) cvaﬁ__OF__ch_P_les”
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PAGE 5 RUHHFMA 1749 SE CR E T SPECAT EXCLUSIVE FOR MCEOD
B, THAT ON.Y SLIGHHILY OVER ONE HALF OF THE AIR
SUPPORT RECEIVED BY MAR IiE GROUWD COMMAWDERS IS

PRE PL A NRED o

C. THAT LESS THAN THREE FOLRTHS OF THE APPROVED

PREFL ANNED SORT IES ARE RECE IVED 2Y MAR'INE GROUND COM-

1A NDER 5o o o

D. THAT SLIGHILY LESS THAN ONE KALF OF THE IMMED IATE
SORT ILS REQUIREWE NI S WERE FULFILLED 3Y DIVERT ING
PREPLANNED SORT IES.

E. THAT MARINE GROUND COMMAMDERS HAVE OM.Y BEEN
SAT ISFIED 68:3 PERCENT OF THE TIME WITH THE TYPE OF
ORD NANCE DEL IVERED

F. THAT FIRST M8W FLEV 38.0 OF THEIR TOTAL EFFORT
FULFILLI0G IMMEDIATE SORTIE REQUESTS AND THAT VELL
OVER ONE HALF OF THESE (69,3 PERCEN) WERE PROVIDED
BY SCRAMBLES:

5. THE REMAIIDER OF ITS EVALUAT IOW PERIOD ESTASL ISHED
BY REFERENCE A WILL BE CLOSELY. MONITORED BY THIS .
HEAD GUARTER S I4 -ORDER TO PROVIDE ‘& FIRM. FOUNDAT jod
FOR THE SUBSEQUENE DISCUSSIONS; ADDIT IO®AL ANAL YSIS

PAGE. 6 RUHHMA 5 m 5 E C'R E T anCAT r,xc.n,usm FOR MCEQ
WILL FOLLOWs BESE REGARDS.-
GP=4

1393

!
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(XTI R PSSR AL AR R SR AT L2 X2 2 24

PTOOLE63
RTTCZYUW RUMUHFA1226 1591200~CCCC=~RUMUGRA.

21tY_CCLeC

T4 ZEN/COR TF SAIGON | S - ACT1 G=3

RUMUGRAZCG IX1 MAF/SA | CTZ DA NANG INFOs Gw2

RUNHVF /TG 1 FFORCEY/SA 11 CTZ NHA TRANG COPY TO G-6 /8 ADJ

KIMGFELCG 1Y FRORCEV/ZSA 11T C¥Z2 LONG JINH
RiMSMP/ZSA IV CTE CAN THO .

LG RUMUGDA/DCO USARV LONG BINM

MiniMarLG PROY CORPS Vv PHU BAX . .
RUMHAW/CE 15T MAW DA NANG . .
RLLBIVHZO0SA 1 T2 DA ANANG .
RUMNYB/DSEA 11 CTZ PLEIRD .
RLSBHSDSA 111 CTZ BIEN HOA i .
ﬁ\

6%31 IDENTI &L 16352
S E!ﬁmaﬁ33$mtiaﬁgakuﬁﬂﬁ‘ GSEMENTISTRIKE SUPPORY
REF: COMUSMACY 14578 DIG 211innZ MAY 66 {5)

1o (C) THE HEFERENCE PROMULGATED MODIFIED PROCEDURES MG GUIDANCE
SGR THE MANAGEMENT AND USE OF STRIKE RESOURCES FOR PRI-PLANNED AR
SUPPORT WITHIN THE SINGLE MANAGEMENT SYSTEMs THE BASIC OBJELTIVE

PAGE 2 RUMUMFA 1226 C O N F I DENT I A
OF THE REFERENCE NA% TO ACHIZVE INCREASED EFFECTIVENESS OF THE SIMOLE
MANAGEMENT SYSTEM» PRINCIPALLY 8Y PROVIDING GREATER FLEXIVILIYTY IM
THE USE OF THE YOTAL STRIKE RESOURCES AVAILABLE AND BY IMPROVING
RESPONSIVEMESS TO THE AIR SUPPORY REQUIREMENYS OF GROUND TACTICAL
COMMANDERS ANOTHER OBJECTIVE WAS THE SIMPLIFILA?IDN OF PROUEDURES
WHICH wOULD PERMIT A REODUCTION COF: '

Ae LEAD TIME FOR MOST PRE-PLANNED AIR REQUE%Tgw

Be REQUEST DATA REGUIRED.

Ce TIME REQUIRED FOR PROCESSING AND TPANSMITTING REQUESTS e

0+ LEVELS OF REVIEW.

Ee LENGTH AND COMPLEXIYY OF FRAGALNTARV ORDERS

Fe AOMINISTRATIVE WORK LOAD,
" 2e {C) THE PROVISIONS OF YHE REFERENCE BerME EFFECTIYE 300600H
MAY 68. AN EVALUATION #ILL BE MADE OF OPERATIONS UNDER THE MOD-
IFIED sYSTﬁM DURING THE FOUR-WEEK PERIOD FROM 300600H MAY TO
ZYCHH0H JIME 10AR. THE ORUSNACE oF YHE Ful) DATISN Wi RF TO ASKSESS
PROGRESS OF THE SYSTEM AMD TO IDEMTIFY PROCURAL CHANGES FOR '
THE IMPROVEMENT OF THE OVER-ALL EFFECTIVENESS OF THE SINGLE
MANAGEMENT SYSTEM.
3, (C) IT IS REQUESTED ViV ACTION sDDRESSEES EXAMINE THE

CONFIDE)NTIAL
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PAGE 3 RUMUMFA 1226 C ONF I DENT I AL

FUNCTIONING OF THE SYSTEM AS T AFFECTS US/FW/ARVN OPERATIONS )
DURING THE FOUR~WEEK PERIOD SPECIFIED IN PARA 2 ABOVE AND PROVIDE
THEIR RESPECYIVE EVALUATIONS, YOSETHER WITH CONSTRUCTIVE COMMENTS
AtD RECOMMERDATIONS AS APPROPRITE: TO YHIS HEADGQUARTERS AS SOON
APOSSIBLE AFTER 270600H JUNE. BUT KLT G10700H JULY 68,

4. (U) AN EVALUATION GROUP HAS BEEN ESTABLISRED WITHIN THIS HO

FOR THE DUAL PRUPOSE OF CORRELATING ALL FACEYS OF THIS ASSESSMENT
OF PROGRESS AND RECOMMENDING APPROPRIAYE ACTIONS TO COMUSMACY

7TH AIR FORCE AND IIT MAF witl BE REQUESTED 70 DESIGNATE ONE OR
MQRE REPRESENTATIVES TO PARTICIPATE IN APPROPRIATE PHASES OF THE
EVALUATION, COMMENCING APPROXIMATELY L7 JUNEe THIS GRQUP WILL VISIY
EACH AUDRESSEE HEAJQUARTFRS FOR PERSONAL EVA!UA1'0N OF THE WORKING

r' Jr“‘i" P mm-ﬂ-r»" .
OF T=E VOTUR . ARRANGIMINTS TR VisIVh Wine DO COORG T EH”‘"L’ By

TELLPHONEo GP =i 4
By
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4TYA SAABYEVY ARASZ2T o .

PP RUMSAK . DBW@B@’&@E%S
DE RWSAR 224 19589253 : INFO G=2
ZNY SSSSS 1000 Sos A /% o6 -

(P 3682197 AN BB . :

FYOWF TAST TNN S50 NRHT T el
TO RUMSAV/F IRST MAy DAANANG AB RUN -.
ENFO RUMSAK /YYT MAF DAWANG AB RVW

S ECRET /TACD/ JUN 68
SUBJECT: (1 *aW SORTLE sUIBTATION Im
REFERENCES: A CG III MAF 1661172 APR 6% FIRST MAW
FIKED WING SORTIE RATE
Bo COMUSMACY 2111452 MAY 68, MODIFIED
PREPLANNED AIR SUPPORT SYSYEM -
MESSAGE IN VI PARES.
PoRT 1, (S) AFTER ONE WEEK °S EXPERIENCE UMDER THE
MODIFYED PREPLANNED ARR SUPPORT SYSTEM IT IS BELIEVED
USEFUL TO REVIEW THE RATIONALE USED-FOR ESTABL ISHING
FIRST MAW SORTIE RATE AND ALLOCATION.
PART 1Jo (¢S) IN ACCORDANE WITW REFERENCE & ESTABLISH-
ING A& 1.2 SORTJE RATE AWD aN AVERAGE POSSESSED FiGURE
OF 1956 AIRCRAFT MINUS TWO AIRCRAFT DEDICATED §0 AIR
DEFENSE LEAVES AN AVERAGE DAILY S@RTJE RAGE OF 225,

PRGE 2 RUMSAR 224 SEC RE T

FROM THIS SORTIE RAGE OF 225 I8 SUBT?@CTED 48 SORTIES
(16 ATRCRAFT X o%) DEDICATED ¥0 THE HOT PAD LEAVING-
177 AVATLABLE SORTIES, IN CONSIDERATION OF THE WEED

T0 PROVIDE HEL ICOPTER ESCORT TEN PERCENT OF THE
AVAILABLE SORTIES ¢18) HAVE BEEN ALLOCAYED ON A

DAILY BASIS, THE RESULT BEING 159 SORTJES AVAILABLE FOR

THE WEEYLY AND DAILY FRAG.

PoRT ¥I7 ¢SY, IN ACCORDANCE WITH THE ENST@UCTE@NS i
REFERENCE B PARA 2, 70 PERCENT OF -THE STRIXE SORTIES

WILL BE COMMYTYED T0 THE “WEEKLY PREPLANNED FRAG®
RESULTING IN (18 SORTIES FOR THE WEEKLY #MESSIONS.
PART 1V, ¢S) IN CONSIDERATION OF THE..PRESENT MARINE
OUT-COYNTRY EFFORT, AVERAGING 16 SORTIES, THE REo
MaINEING SORTIES FOR THE DALY PEEPLQNNED FRAG®

IS 52 SORTIES,

PART Vo (S) THE [8 SORTIES KﬁENTﬂFXEﬁ F@ﬁ HEL ¥COPTER
ESCORY ARE TO BE UNDER THE OP CON OF CG-FIRST Way

FOR ESCORY OF MARIVUE WEL ICOPTERS AND TO. SUPPORT

MARIVE GROUWD FORCES (IF NOT USED)D, IT 1S-RECOGNIZED
THAT THES FIGURE WILL VARY, C@NSE@?E&T YITH EFFECTIVE

[
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N 2 GUME F RESOURCES THIS HEADAUARTERS 4iLL '
ADJUST THES COMMITHENT UPON NOT IF ICAT 10|
§SR§E§§T ?ag %ND/@R ce_gzﬁ MaF o . E@ALE@“‘QV FITHER
AL Via (GD THE ABOVE CITED ALLOGAT IONS WILL VARY
SLIGHTLY DE T ’ SESS
eammzs%vﬁw ggggng UPON AXRCRAFT POSSESSED aND (2
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‘g% RUMVWDIR I DASC DANANG T
cCONFIDEMNTI AL | T/E
MODIFLED PRE PLANNED ALR SUPPORT SYSTEN
7o IV ORDER 70 INGURE WAXINMUW EFFE LIVENESS OF AIR TRNG
SUPPORT PROVIDED UNITs OF IIL A A CONTINUING ANALYoLs 150
oF THE FUNCTIONING OF SUSJECT SYSTEM WiLL bE CONDYCTED
DY THIS HEADQUARTERS JURLNG THE MONTH--OF JUNE 19S3. LEG
2, 10 SUPPORT THIS ANALYSIS IT IS REQUESTED THAT MED
FOLLOWING DATA BE PROVIDED THI» HEADQUARTERS, - ATTNS
FORGE OPERATIONS ANALYSIS SECTIONy DAILY. - DENT
'~ A LISTING OR COPY OF THE DASC MISSION LOG DISB
GARDs ( PACAF FORM 349) TRANSMITTED TO. HQ TTH AF.
B, A COPY OF COMPLETED OPERATIONS DATA COLLECTION CcLUB
S EETs (PACAF FORM 20 & 208, ALL PARTS FILLED Id FOR M/T
>INGLE AIR MANAGER REPORT. L 550
3, IT Is5 rURTnéR REQUESTED THAT BACK \DATA bkt
SROVIDED FOR THE PERIOD | JUNE TO THE COAMENCEMENT P/C
“ . LOC
: : o' . s/c
PAGE TWO RUMUGRA4361 CO N F I DENWTI AL Topo
OF DAILY SUsMISSION RS
4. THIS REQUIREMENT IS CANCELLED 1 JULY 1368. SPROG
GP-4 -
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DE RUMUGRAY®AT |53u3)4

NY 555 BEE
£ 0143142 JLNE 68 HAS ;BEEN SENT  QRIS® 085,
[ FM CB LII MAF DNG ' o |

TO RUMHLA/ CG FIRST MARDIV DNG S
RUMHVP/ CG THIRD MARDIV DONG Hp -
m.}muaw CG FIRST MAW DNG .
8 Y
SECRET ks

( MODFIED PREPLANNED-AIR SUPPORT-/ .
& CG LII MAF 2733407 MAYES

" B. CG FIRST MAY 8303v0Z APR 63 .
C. CG FIRST MAw 3j1345Z MAY 68 +:
1o REF A IMPLEMENTS A MODIFIED AlR SUPPORT SYoTEM. SYSTEM 13 TO g8E
EVALUATED AFTER THIRTY DaY PERIOD OF "OPERATION.

2. REPORT ESTASLISHED sY REF B A5 AMENDED 8Y REF C WILL SUPPORT

SOME ASPECTS OF EVALUATION. ADDITLONAL DATA CONCERNING RESPONSIVENESS/
EFFECTIVENESS OF SYSTEM WILL 3E REQUIRED.

3. ‘A MEETING WILL BE HELD IN THE COC SRIEFING ROOM HQ ILI

MAF AT 139w ON 3jUN68. DATA REQUIREMENTS AND AVAILASILITY

AND CHANGES REQUIRED oY REF C WILL SE-DISCUSSED.
4. FOR CG FIRST MAw: IT IS REQUEDTED IHAT REPS FAMILIAR

PAGE Tw0 RUMUGRAYW47 S ECR E T e

- W/ FIXED WING FRAGGLNG/ CONTROL PROCEDURES, REPORIS REQUIRED BY
REF 3 & C AND RESPONSIVENESS/ EFFECTIVENESS OF AIR SUPPORT
SYSTEM ATTEND THIS MEETING. REPS FRO MARCOR DASCS wOULD

ALSO BE DESIRABLE.
FOR CG FIRST MARDIV aAND CG THIRD MARDlva IT IS REQUE@TED

Se’
THAT REPS FAMILIAR w FIXED wING REQUEST/ ALLOCATION PROCEDURES,
-REPORTS REQUIRED Y REF B&C; FIRE ‘SUPPORT REQUIREMENTIS, cﬂﬂbﬂg

AND RESPONSIVENESS/ :FFECTIVENESS OF:- AIR SUPPORT SYSTEM
ATTEND TAlS MEETING. ;
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