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OTTSZYUW RUMUGRA325° 2]1442-5S5SS-<RUHHHOA RUNHAY RUMUHFA,

ZNY SSSSS 222

(F# €5 III MAF LAG) HAS BEEN S ENT 7
TO RUNUMFA/CONUSHACY SGH ORIG BY G-3 7/
RUHEHOA/CI KCPAC ~ % CONCURRED BY G-3 /
é?ﬁ@ RUNMHAY /CG FIRST MAW D NG REL BY G=3 %
SECRE T SECTION ONE OF TwO %

\ SUBJ3 EVALUATION OF SINGLE MANAGEMENT FOR PERIOL 270627H JUN TO) /
268682H JULY 1967 (U) - | /
REFs (A) COMUSNACY 19546 LTG 8719362 JULY 1962 (NOTAL) /
(B> COMUSMACY LTR MACCOC 2 OF 5 JULY 1962 (S)L ' /
C) CB, TII MAF 33263& JUNE (962 (NOTAL) /

§o I® ACCORDANCE WITH REFERENCT (o) SURJECT EVALUATION IS SUBMITTED , ;éz
TWCLUDING COMMENTS AN STATUS OF ACTIONS ON THE AREAS OF INTEREST

LISTEL IN REFERENCE (R), ‘//
2. COMMERYS AND RECOMMENDAT IONS &ACE IN REFERENCE (C) ARE STILL COWNo ¢%¢
SIDERED VALIL ALTHOUGH OBLY ONE OF NINE RECOMME ND AT IONS , EL IMINATION Zﬁé
OF IP FRON WEEKLY FRAG, HAS BEEN -ADOPTEL IN THE SINGLE MANACSMENT zy4
(SM) PROCED URES.MOL IFIEL SINSLE MANAGEMENT SYSTEM CONTINUES TO RE %4¢
IMPROVENENT OVER ORIGINAL SYSTEl. INCREASED FA&ILIARITY WITH

PAGE TWO RUMUGRA325% SE CR E T : %
SYSTE% HAS RESULTED IN NORE EFFICIENT OPERATIONS, SOME ADDIT IONA , /
AREAS HAVE BEEN NOTEL YWHERE MINOR PROCEDURAL CHANGES WOULD PRO- %

3. COMMENTS AND STATUS OF ACTION ON AREAS OF INTEREST L ISTED
IN REFERENCE (B) ARE AS FOLLOWS3 :

Ao THIS HO HAS NO BASIS ON WHICH TO CORRORORATE I LASC

LACK OF RESPONSIVENEES, US PORT ION OF I LASC IS BEING MOVED
T0 IIX MAF Ho, THIS wILL FURTHER IMPROVE RESPONSIVENESS TO
EIX MAF TCTICAL REQUIREMEWNTS. LEPUTY DIRECTOR I LASC

ALSDO SERVES AS III MAF LIAISON OFFICER,

B, DIFFERENCES IN 7IH AF STATISTICS OF SORTIES FRAGARED,
FLOY®, ANC REPORTED ARE NOT KNOWN TO THIS He, ALL SORTIES
FRAGGED , FLOWN ANC REPORTEL MHAVE PEEN WITHIN 7fH AF TACTICAL |
AIR CONTROL SYSTEM, SPECIFIC LISCREPANCIES IN STATISTICS MHavy
NOT BEEWM REPORTEL TO THIS COMMANC ., I DASC MAINTAINS RECORD
OF ALL SORTXES BY TYPE FLOWN IN ICTZ, He III MAF IS PROVIDED
YEEKLY SUNMMARY OF STATISTICS WHICH IN FACT ARE IPENTICAL TO
THOSE REPORTED TO 7TH AF TACC EY I DASC, ONLY STATISTICS ORI-
GINATING AT THIS HQ CONCERNING SINGLE ©iANAGENENT ARE THOSE
REFLECTING AIR SUPPORT REQUEST AL SORTIES ALLOCATION TO 11l

DUCE INCREASEL RESPONSIVEWESS TO CHANGING NEEDS OF GROUND COMMAND: RSO%%¢

1 MAF 2100/7 (3/68) COPY. OF_____ COPIES g
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PAGE THREE RUNUGRA325¢ S E CR E T

MAF UNIT S,

C. AIR SYUPPORT IS REQUESTEL BY GROUNC COMMANCERS EASED

ON THEIR ESTIMATE OF SORTIES REQUIR®L TO SUPPORT OPERATIONS,
111 MAaN SUBR-ALLOCATIONS ARE IN TURN BASED ON THESE REMUESTS.
I ALDRTION €6 IIX MmAF .ASSIGNS PRIORITIES BASED ON OVERALL
EVAL UATION OF ENEMY SYTUAT ION AND OPERATIONS Id ICTZ . EX-
AMINATION OF REQUESTS SURMITTED TO THIS HQ REVEALS ARMY AND
FUMAF®S ARE INM FACT ALLOCATEL A& HIGHER PERCENTAGE OF REQUESTED
SORT IES THAN MARIMNE UNITS, SINCE { JULY, 20D ROKHC PDE HAS
BEEN ALLOCATEL 94 PCT OF SORTIES REQUESTED , ARMY UNITS 68 PCT AND
MARINE UNITS 67 PCT., ARVIN UNITS CO NOT REQUEST PREPLANNED SORTIES
FROM 111 MAF, ARVN ImmEC IATE REQUESTS THROUGH TACS HAVE ALWAYS
REEN HONORED . A WEEKLY AIR SUPPORT PLANNING CONFERENCE WAS
IMIT IATED BY.THIS HOS 1% JULY WITH ALL MAJOR SURORDINATE
COMMANCERS REPRESENTED IN ORCER TO ASSURE ALL REQUIREMENTS FOR
AIR SUPPORT ARE FULLY KNOWN AND FAIRLY CONCID“RED pPCV
SUBALLOCATES T0 UNITS UNCER PCYV OPCON,

Do LULLS 1IN COMBAT ACTIVITY AND RECUCTION OF EN?MY THREAT

MAY RESULT IN FEWER SORTIES REQUIRED . HOWEVER , AS MANEUVER
BATTALIONS ON OFFENSIVE CONTINUE TO SEEK LGCATION OF ENEMY

PAGE FOUR RUMUSRA325% SE CRE T

URITS, INCREASED REQUIREMENT FOR LZ CONSTRUCTION, PREP AND HELO
ESCORT TEN: TO OFFSET REQUIREMENTS FOR SUPPORT OF TROOPS 1IN
CONTACT . CONSEQUENTLY GROUMD COMMANDERS REQUEST FOR TACIAR
HAVE MOT LESSENED . [NTELLIGENCE AVAILABLE AT THIS He IN-
_DICATES AN INCREASE IN ENENY ACTIVITY PARTICULARLY IN QUANE
NAM PROVINCE, PRESENT ALLOCATION OF PREPLANNED SORTIES IS
0T CONSIDEREL ALEQUATE. | o

E. PROCECURES TOO ASSURE FULL UTILIZATION OF WEEKLY FRAG

ARE IN STRICT ACCORL WITH SN SYSTEM,

Fo, MARINE STRIKE AIRCRAFT RIO WITH CRC AND CRP S LIRECTED
BY FRAG,

G. SUP ALLOCATION OF WEEKLY FRAG BY THIS HQ DOES NOT

TNCLUCE ALL SORTIES ALLOCATED TO III %AF, THIS HQ AND HQ

PCV RETAIN SORTIES FOR LOC INERDICTION AN: TO WEIGHT EFFORT
AS REQUIRED ., SORTIES ARE ALSO SHIFTEL BETWEEN LIVISIONS WHEW
REQUIREG , IT MUST BE NOTEL HONEVER THAT PRINCIPLE OF SUR-
ALLOCAT ING FIXEL NUNRER OF SORTIES ON WEEKLY BASIS IS IWM
ACCORD WITH MODIFIED SYSTEM OBJECTIVE OF GUARANGEEING BASIC
LEVEL OF SUPPORT o

W, SEE SUB PARA 3G ABOVE.

A
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P@GE FIVE RUNMUGRA 3252 SE CR ET

Yo REPRESENT AT IVES OF 7TH AF HAVE INEICATED INFORMALLY

THAT PREVIOUSLY EXISTING IIY MAF REPORTS COULD RE UTILIZED TO

MEET REQUIREMENTS FOR CONSOL ICATED MISSION REPORT . NO REDUC-

TION I THMIS REQUIREMENT HAS BEEN RECEIVEL TO DATE,

Jo III WMAF HAS MACE CLEAR ITS VIEW THAT SUPPORTINEG FIRES

SHOULD BE FULLY ANC CENTRALLY COORDINATED WITH PROMPT FREE

FLOW OF INFORKATION TO COMBINE MAXIMUN EFFECTIVENESS WITH

SAFET Y. INFORMALLY, XT IS UNCERSTOOL THAT THIS IS BEIRNG

SERICUSLY STUDTIED BY THE ARMY AND AIR FORCE BUY NO CORCRETE

PROPOSAL IS K¥DWN. AMERICAL LIVISION PROCEDURES ARE ICENTI-

CAL TO MARINE CORPS,

4o CIFFICULTY HAS BEEN ENCOUNTEREL IN ORTAINING PROMPT AERIAL

PHOTOGRAPHY. FOR EXAMNPLE , PHOTOGRAPHS OF NEWLY PREPARED

HELYCOPTER LANDING ZONE ARE NEECED WITHIN SIX HOURS TO CETERMINE

WHAT OBSTACLES STILL EXIST ANC TO BRRIEF PILOTS WHO MUST

LAND BEFORE OBSTACLES CAN BE CLEARED, ALTHOUGH SYMPATHETIC

UNDERSIANDING IS FOUND AT ALL LEVELS, NORMAL REQUEST CHaIN IS

700 LOMNG TO MEET TI®HT LEADLINE FOR EVLIUERYO RELIEVE THE

ANSWER IS TO USE IMMELIATE AIR SUPPORT REQUEST CHANNELS FOR PHGTO SORA
ES WITH IXII MAF/I DASC HAVING SCRAMBLE AUTHORITY AMD AIR DELIVERY OF

PRINIS TO REQUEST ING UNIT,

5, ANOTHER AREA I WHICH SM IS NOT MEET ING NEEDS OF GROUND
UNITS IS NUMRER OF TP@=1%2 (CSS) SORTIES FRAGGED . PRIOR

TO 232 MARCH, FIRST NMAW WAS PROVIDING APPROXIMATELY 94 TPQ@- 16
(CSS) SORTIES ON DAILY BASISg 42 FOR 1IST MARDIV AND 52 FOR
3RD MARDIV. SINCE SM, 1ST MARCIV HAS REQUESTEL 37 TPe=1% (CSSY
SORTIES AND BEEN ALLOCATED AVERAGE OF S PER DAY WHILE 3RD

MARDIV REQUESTEL 53 ANC ALLOCATED 13 PER LAY, MARINE GROUND
COMMANDERS KAVE 2EEN REQUEST ING ABOUT THE _SAME NUMBER AS RE-

FORE BUT HAVE ONLY REEN ALLOCATEL 24 PERCENT OF NUMBER RECEIVED
PRIOR TO SM, TP@=12 (CSS) OFFERS ACCURATE MEANS OF ’

HITTING TARCGETS WHICH CANNOT RE LOCATED RY AYIRRORNE FAC FOR VISUAL
ATTACK AND IN ADCITION CAN BRING WEIGHT OF AIR ATTACK ON ENEMY
WHEWN HE LEAST EXPECTSIT. ITS EFFECTIUE USE OVER A 24 HOUR

PERIOD IS ESSENTIAL TO BOTH MA
- INE AND ARMY UNITS AND SHOULD
BE SUBSTANTIALLY INCREASEL .

S, KN SUMMARY, Sh SYSTEM SAW ONLY MINOR CHANRES DURING PAST
MOWT H, CHANGES RECOMMENCEL LAST MONTH IN REFERENCE (C) ARE
STILL APPLICABLE AND WOULL IMPROVE SYSTEM. IN PARTICULAR,
S%TURN I0 THIS He SCHED ULING AUTHORITY FOR IN - COUNTRY EST
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FM €3 111 MaF DN G
TO RUMUHF&/ CGHUSMACY S OGN

AUMHHNY CINCPAC

INFO RUMHaW C3 FIRST MaW DV G

)

S % ECRTT FINAL SECTION OF T4O
My SCRTIYS TO BE USED AS REQUIRED IN SUPPORT OF ALL UNITS

IV ICTZ WLD INCREASE FLEXI3ILITY AND ENHANCE RESP Ode
SIVENTSS TO NTEDS OF aLL II[ MAF GROUND COMMANDERS, COIUSMACY
a5 MEANS FOx INFLURNCING ACTION THROUGICUT RVN BY INCREASING
DECKEASING AIR FO(CE SORTIFS PROJIDED TO III MaF,
7. 18 ADDITION, FOLLOJING NEW CHANSGES 4RF RECGMMENDEDe

& FSTABLISH PROCEDURE SO THAT CHANGES TO PRT-PLANNED FRa G

CAR BF MADE THRQU GH IMMEDIATE AIR REQUEST CHANNELS,

2 PRO/IDE FOR RAPID RESPONSE IMAGERY RECONNAISSANCE
TYROUSH US® OF IMMEDIATE AIR SUPPCRT REQUEST CHANNELS aND
DFLIVERY OF PRINTS 3Y aIR AS REQUIRED TO MERT STaTFD DRADLIWFS
¢ INCHTASE USZ OF CSS TO KEEP FNEMY UIDER 4TTACK OV 24

MQUR & DAY 3aSIS.
P-4 |
g .
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TO 2666800 JULY (952 .8
REF (&) coMusmacy ; KL EERESSE JULY 1%H5 Do e
(B COMUSHACY LTIR M. .. v *'?f' BS JULY 1988 (53
(C) GG III MAF 3888ub7 . ,0: 13588 (NOTAL)
ﬂ,e EN APCMRD’QNCE WL‘&I \::. \lmcpt. (CQ{) SUB\KE—-Cw ;ab’ n,.“*f:(\' o« oot
INCLUDIN G CUMMENTS AuD §7 ‘mc OF ACTIONS oON v Rt
LISTED XN REFERENCE (B,
20 COMWMENTS AND REC OMMEND TLONS MADE XN REFEREMNGE
SIDERED VALID ALTM{L &M Ox\!, ‘_' ONE OF NINE PEC W g
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PaGL TWO ﬁHNﬁAFMQT? SEuwva ET
OF I FROM WEEHLY ¥Pas, {as ZEEN AD PTEY 8 ThE Zi-
(SH) PROGEDURES, f~1€§).&r”£ SINGE MANAGEWMENT €7VI7 0
IMPRAVEMENT GJ/ER ORI GiNal SVS?E,MQ INCREASED Faplil ik’
~SYSTRM HAS RESULTER 7N WORE ZFFICIENT OPERAL.LHS.
AREAS HAVE BEEN NOTED WHERL WINOR PR OCEDUR.L EhU
DUCGE INGREASED RESF (NSIVENESS TO CHAN GIN € NEEDS !
S0 CTMMENTS AND STATUS OF ACTION OM AREAS. oOF I
IN REFERENGCE (B ARE AS FOLL QUS: -

Ao THIS HQ HAS MO BASIS 7% WHICH TO GCFROBOT“ME ENE-
LACK OF RESP ONSIVENMESS, US PCRTION OF I DASC IS .o
T0 I11 MAF HGe THIS WILL FURTHER IMPR QVE RESPUGNG.«zWNlgs
111 MAF TACTICAL REGUIREMENTS.DEPUTY DIRECYR . .0
ALSQ SERVES AS 11} Ma¥ L"MSOM OFFICER,
B DIFFERENCES IN ¥TH AF STATISTICS OF SORTIEY S4. 1200,
FLOWN, AND REPCRTED ARE NOT KNOWN TO THEIS M@ ALl .»QFUl"‘
FRAGEID,FL.GWN AND REPORTED HAVE BEEN WITHIM 7TH 27 TACTICA.
AIR CONIRGL SYSTEM. SPECIFIC DESCREPANCIES IN STAYIST! »""" SR
NOT BEEN REPCQRTED TO THIS COMMAND., I DASC MAINYAINS RETRD

CF ALL STRTIES BY TAPE, FLOWN IN ICTZ, H@& INI WaF .25 PRWI Jj
WEEKLY SUMMARY OF STATISTICS WHICH IN FAGCT ARE ¥ SENTICAE MO

111 MAF 2100/7 (3/68) COPY. OF________COPIES SECRET

*=3E/

\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\h\\\\\\\\\\\\\\\\\\\\\

DECLASSIFIED




DECLASSIFIED

\\\\\\\\\\\\\\\\\\\X\\M

AThhnmh

"SEC ﬁ“’l? ® ® @

PAGE THREE RHMMAFA1078 SECR E T - :

THOSE REPORTED TO TTH AF TACC BY I DASC, ONLY STATISTIf: M-
GINATING AT THIS HQ CONCERNIN G SINGLE MANAGEMENT AR Z '1"77‘*"
REFLECTING AIR SUPPORT REQUEST AND SCRTIES ALLCATIIN 74 .

MaF UNITS,

Co AIR SUPPCRT IS REQUESTED BY GROUND COMMANDERS EASEL

QTHEIR ESTIMATE OF SCURTIES REQUIRED TO SUPPORT OPERATI NS,
JIL MAF SUB-ALLOCATIONS ARE IN TURN BASED ON THESE REQUESTS.
IN ADDITION CG LIX MAF ASSIGNS PRICRITIES BASED ON OVERALL
EVALUATI ON OF ENEMY SITUATION AND OPERATIONS IN ICTZ, EXe
AMINATION OF REQUESTS SUBMITTED TO THIS HQ REVEALS ARMY AND
FUMAF®S ARE IN FACT ALLOCCATED A HIGHER PERCENTAGE OF REQUESTED
SORTIES THAN MARINE UNITS, SINCE 1 JULY,2ND ROKMC BDE HAS

EEEN ALLCCATER 94PCT OF SORTIES REQUESTED,ARMY UNITS &85PCT aAND

WARINE UNITS 60 PCT, ARUN UNITS DO NOT REQUEST PREPLANNED S{RTIED

FROM I1X MAF, ARVYN IMMEDIATE REQUESTS THROUGH TACS HAVE ALWAYS
BEEN HONORED., & WEEKLY AIR SUPP(RT PLANNIN G CONFERENCE WAS
INITIATED BY THES HQS 18 JULY WITH ALL MAJR SUBMRDINATE
COMMANDERS REPRESENTED IN CRDER TO ASSURE ALL REQUIREMENTS F{R
AR SUPPURT ARE FULLY KNOWN AND FAILY CONSIDERED. PGV

SUBALL CCATES TO UNITS UNDER PCY QPCON,

PAGE FOQUR RHMMAFAIBTS 5 E CRE T -
De-LAELS IN COMBAT ACTIVITY AND REDUCTION OF ENEMY THREAT
MAY RESULT IN FEWER SORTIES REQUIRED, HOWEVER,AS MANEUVER
BATTALIONS ON OFFENSIVE CONTINUE T0 SEEX LOCATION OF ENEMY
UNITS, INCREASED REQUIREMENT FOR LZ GCONSTRUCTION, PREP AND HEL®
ESCORT TEND TO OFFSET REQUIREMENTS FOR SUFPORT OF TROGPS 1N
CONTAGT. CINSEQUENTLY CGROUND COMMANDERS REQUEST FOR TACLAR
HAVE NOT LESSENKD; INTELLIGENCE AVAILABLE AT THIS HQ IRe
DICATES AMD INCREASE IN ENEMY ACTIVITY PARTICULARLY IN QUANG
NAM PROVINCE, PRESENT ALLOCATION OF PREPLANNED SCRTIES 1S
NOT CONSIDERED ADEQUATE.

£, PROCEDURES TOO ASSURE FULL UTILIZATION OF WEEKLY FRAG

ARE IN STRICT ACCORD WITH SM SYSTEM, .

Fo MARINE STRIKE AJRCRAFT R1O WITH CRC AND ORP AS DIRECTED
BY FRAG

& SUB ALLCOCATION OF WEEKLY FRAG BY THIS HQ D 0ES 80T

INCLUDE ALL SORTIES ALLOCATED TO III MAF, THIS HQ A&ND HQ

PCV RETAIN SORTIES FOR LOC INTERDICTION AND TO WEI GH EFF RT
AS REQUIRED, SORTIES ARE ALSO SHIFTED BETWEEN DIVISIONS WHEN
REQUIRED. IT MUST BE NOTED HOWEVER THAT PRINCIPLE OF SUB-
ALL.OCATING FIXED NUMBER OF SORTIES ON WEEKLY BASIS XS IN

111 MAF 2100/7 (3/68) COPY. OF COPIES SECRET
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PAGE FIVE RHMMAFAIOT78 S ECRE T'

ACCORD WITH MO IFIED SYSTEM OBJECTIVE OF @JARQNTEEING BasiC
LEVEL OF SUPP@RT.

Ho SEE SUB PARA 3 G ABGYE.

I, REPRESENTATIVES OF 7TH AF HAVE INDICN’ED INF ORMALLY

THAT PREVIQUSLY EXISTING III MAF REPMRTS COULD BE UTIL:J%. ¥ o
MEET REQUIREMENTS FCR CONSCLIDATED MISSLON REPCRT.NG REDHO-
TION IN THIS REQUIREMENT HAS BEENM RECEIVED TO DATE,

Jo IX1I MAF HAS MADE CLEAR ITS VIEW THAT SUPPORTIN G FIRES
SHOULD BE FULLY AND CENTRALLY COORDINATED WITH PR (MPT FREE
PLOW QF INFORMATION TO COMBINE MAXIMUM EFFECTIVENESS WITH
SAFETYo INFORMALLY, IT IS UNDERSTOM THAT THIS IS BEING
SERIQUSLY STUDIED BY THE ARMY AND AIR FORCE BUT NO CONCRETE
PROPOSAL IS KNOWNo AMERICAL DIVISION PROCEDURES ARE IDENTI- -
CAL TO MARINE C(RPS,

4 DIFFICULTY HAS BEEN ENCOUNTERED IN OBTAINJING PR GMPT AERI AL
PHOT OGRAPHY, FOR EXAMPLE, PHOTOGRAPHS OF NEWLY PREPARED

HELIC OPTER LANDING ZONE ARE NEEDED WITHING SIX HOURS TO DETERMIN:
WHAT OBSTACLES STILL EXIST AND TO BRIEF PIL OIS WHO MUST

LAND BEFCRE OBSTACLES CAN BE CLEARED,ALTHOU 34 SYMPATHETIC
UNDERSTANDING IS FOUND AT ALL LEVELS,NORMAL REQUEST CHAIN iS5

PAGE SIX RHMMAFAIB78 S E CR E T

TOO LONG TO MEET TIGHT DEADLINE FOR DELWER BELIEVE YHE

ANSWER IS TO USE IMMEDIATE AIR SUPPORT Rs.QUE;ST CHANNELS FOR PHOTC
SORTIES WITH I1I MAF/X DASC HAVING SCRAMBLE AUTHCRITY anD AIR
DELIVERY OF PRINTS TO REQUIESING UNIT, ‘

3¢ ANOTHER AREA IN WHICH SM IS NOT MEETIN G NEEDS OF @R GUND

UNITS IS NUMBER OF TPQ-10 (CSS) SORTIES FRAGGED. PRI(R

T0O 2% MARCH,FIRST iAW WAS PROVIDING APPROXIMATELY 94 TPQ-1@

(CSS) SORTIES ON DAILY BASISS 42 FOR IST MARDIV aAND 52 F(R

SRD MARDIV. SINCE SM,1ST MARDIV HAS REQUESTED 37 TPQ-12 ¢ B5S)
SORTIES AND BEEN ALLCCATED AVERAGE OF 9 PER DYY WHILE 3RD

MARDIV REQUESTED 53 AND ALLQCATED 13 PER DAY.MARINE (R QUND
COMMANDERS HAVE BEEN REQUESTING ABCUT THE SAME NUMBER AS BE«

FORE BUT HAVE ONLY BEEN ALLOCATED 24 PERCENT OF NUMBER RFECEIVED
PRIMR T0 SM,TPQ=18 (CSS3 OFFERS ACCURATE MEANS OF

MITTING TARGETS WHICH CANNOT BE LOCATED BY AIRBRNE FAC FOR VISUAL
ATTACK AND IN ADDITION CAN BRING WEX GHT OF AIR ATTACK Gl EREMY
WHEN HE LEASE EXPECTS IT. 17TS EFFECTIVE USE OVER A 24 HOUR

PERI® IS ESSENTIAL T0 BOTH MARINE AND- RRMY UNITS AND SHQULD'

EE SUBSTANTIALLY INCREASED,

§B°I IN SUMMARY, SM SYSTEM SAW ONLY MINOR ChAN GES DURIN G PasT
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CINCPAC
.E‘rNFG CG@ FIRST MAW DN G

SECRET FINAL SECTION OF TWO ' -
MONTHo CHANGES RECGMMENDED LAST MONTH IN REFERENCE (C) ARE

'STILL APPLICABLE AND WOULD IMPROVE SYSTEM. IN PARTICULAR,

RETURN TO THIS HQ SCHEDULING AUTHCRITY FOR IN=COUNTRY ST

MW SORTIES 70 BE USED AS REQUIRED IN SUPPCRT OF ALL UNITS

IN. ICTZ WOULD INCREASE FLEXIBILITY AND ‘ENHANCE RESPON- -
SIVENESS TO NEEDS OF ALL III MAF GROUND COMMANDERS. COMUSMAGY
HAS MEANS FOR INFLUENCIN G ACTXON THROUGHOUT RVN BY INCREASING
/DECRREASING AIR FORCE SORTIES PROVIDED TO I1I HMAF,

To IN ADDITION,FOLLOWING NEYW CHANGES ARE REC GMMENDED

Ac ESTABLISH PROCEDURE SO THAT CHANGES TO PRE-PLANNED FRAG

PAGE T 0 RHMMAFAIE93 S ECRE T

Call BE WMADE THROUGH IMWMEDIATE AIR REGUEST CHANNELS,

B, PROVIDE FOR RAPID RESPONSE IMAGERY RECONNAXSSANCE
".'HRGU@-! USE OF IMMEDIATE AIR SUPPORT REQUEST CHANMELS AND

CELIVERY OF PRINTS BY AIR AS REQUIRED TO MEET STATED DEADLINES,

(o INCREASE USE OF CSS TO KEEP ENE.MY UNDER ATTACK ON 24
HOUR A DAY BASIS,
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OF 2514422 JUL 6 i
= FM & IEI MAF Do T
T0 CoMusMacy s
CINCFAD
INFO o vrmay o
B
S5 R oo BRSO T
A/ SUBJL EVALUATI. "\x O - ~ Tl TR
TO 2ea88a0 JULY ‘.’"—",_\.: Ep
REF (a3 CGausmacy . .~ YOV ARNT VI A
(B COMUSHACY LIR * coby J’z Y o198
(C) GG IIX MAF 326460, 0 « . = @ lud rﬂ3"ﬁ?
lo IN ACCORDANCE Wiv. 2%s - wlE U—M ‘:JF};L’(A.
INCLUDING COMMENTS !M\ff, VUL OF anTEoNs oo
LISTED IN REFERENCE B,
2o COMMENTS AND RECOWIMENDaTL ONS %208 st RE:
SIDERED VaALID A%, “3 Cuat @Y OhE oob NI 2

Pﬁgn IW@ E({MMAF&Q{’}J" = E« P4

G &N FROW WEEXLY #Da ey SWEN D PTI
(SM) PROCEDURES, WGh:s Uv‘ SauELE MANA
IMP3 SVEMENT GYER ORX SIhal 37STEM, IbC

~SYSTEM HAS RESULIEL I ’w*‘t’ﬁ L L0 .

AREAS H!WE BEEN NOTRD WHEAL HINGR PR CIEDYS. Teca s
DUCE INCREASED RESFUONSIvL S TO CHAn @N & NY L \
3o COMMENTS AND STaTLS CF M"’”H QpLabEAD oF
IN REFERENCE (B ARE AS FoLL OWSs

Ao THIS HG HAS NO B!'%SES ’lw WHECH TO CORROBEL .55
LACK OF RESP ONSIVENLES o FTORTION OF & DASC 7\
IO Xi31 WMAF Hae THIS ul Lg FURTHER IMPR OVE RESP v~
111 MAF TACTICAL RECUIREMENTS.DEPUTY DIRECT W ].
ALS QO SERVES AS IXI waF LipiSON OFFICER.

B. DIFFERENCES IN 7TH AF STATISTICS OF SORTLL: Sn.li

et TR,

PR
L

_.QO "-v

FLOWN, AND REPORTED ARE NOT KNOWN TO THIS HQ AL - dR71s

FRAGED, FL.GUN AND REFORTID HAVE BEEN WITHIN 77k !
AIR CONTROL SYSTEM. SPECIFXC DESCREPANCIES IN §Ta7
- NOT BEEN REPCRTED TO THIS lJCWiMQNDo I DASC WMAT NLA R
@ ALL SRTIES BY TVPE F_OwhN IN ICTZ. H@ TIL #aF .7 o
WEEKH’ SUMMARY OF S"ATISTWS WHICH IN FACT ARFE 1‘.’:'“ J

o
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PAG THREE RHWMAFAIBT8 S E CR E T :
THOSE REPCRTED TO 7TH AF TACC BY I DASC, ONLY STATISTIC i:-
GINATING AT THIS HQ CONCERNIN G SIN GLE MANA GEMENT AnZ ¥+ °
REFLECTIN G AIR -SUPP(RT REQUEST AND SCRTIES ALL CA71A 7o o
MaF UNITS,
Co AIR SUPPMRT IS REQUESTED BY GRCUND COMMANDERS BASHL
MNTHEIR ESTIMATE OF SCRTIES REQUIRED TO SUPPORT OPERATI NS,
II1 MAF SUB-ALLOCATIONS ARE IN TURN BASED ON THESE REQUESTS.
IN ADDITION CG 1iX MAF ASSIGNS PRICRITIES BASED ON OVERALL
EVALUATION OF ENEMY SITUATION AND OPERATIONS IN ICTZ, EXe
INATION OF REQUESTS SUBMITTED TO THIS HQ REVEALS ARMY AND
UMAF® S ARE IN FACT ALLOCATED A HIGHER PERCENTAGE OF REQUESTED
SORTIES THAN MARINE UNITS: SINCE | JULY,2ND ROKMC BE HAS
BEEN ALLCCATED %4PCT OF SORTIES REQUESTED ,ARMY UNITS G5PCT AND
MAR INE UNITS 62 PCT, ARYN UNXTS DO NOT REQUESYT PREPLANNED SCQRTIR-
FROM X1 MAF, ARUN IMMEDIATE REQUESTS THROUGH TACS HAVE ALWAYF
BEEN HONORED. A WEEKLY AIR SUPPORT PLANNIN G CONFERENCE 4AS
INITIATED BY THIS HQS 18 JULY WITH ALL MAJR SUBMDINATE -
0 COMMANDERS REPRESENTED IN ORDER TO ASSURE ALL REQUIREZMENTS ¥R
U AIR SUPPORT ARE FULLY KNOWN AND FAILY CONSIDERED., PCV
,/SUBALLOCATES 10 UNITS UNDER PCV QPC (N,

R

PAGE FOQUR RHUMAFAIBT8 S E CR E T
De-hiELS IN COMBAT ACTIVITY AND REDUCTIQN OF ENEMY THREAY
MAY RESULT IN FEWER SORTIES REQUIRED, HOWEVER,AS MANEUVER
BATTALIONS ON OFFENSIVE CONTINUE T0 SEEKX 30(‘AT10N OF ENENY
UNITS, INCREASED REQUIREMENT FCR LZ CONSTRUCTION, PREP AND HELY
ESCORT TEND TO OFFSET REQUIREMENTS FOR SUPPORT OF TROOPS IN
C(NIQCI,CUNSEQUENTLY GROUND COMMANDERS REQUESY SOR TACIAR
HAVE NOT LESSENED; INTELLIGENCE AVAILABLE AT THIS HQ INe
\ DICATES AND INCREASE IN ENEWMY ACTIVITY PARTICULARLY IN Q&N ®
V< NAM PROVINCE, PRESENT ALLOCCATION OF PREPLANNED SCRTIES IS
NOT CONSIDERED ADEQUATE,
PROCEDURES TOO ASSURE FULL UTILIZATION OF WEEKLY FRAG
ARE IN STRICT ACCCRD WITH 5t SYSTEM,
Fe MARINE STRIKE AIRCRAFT RIC WITH CRC AND CRP AS DIRECTED
BY FRAG :
@ SUB ALLOCATION OF WEERKLY FRAG BY THIS KQ D CES NOT
INCLUDE ALL SORTIES ALLOCATED TO LIl MAF, THIS HQ@ AND HQ
PCV RETAIN SCRTIES FOR LOC INTERDICTICN AND TO WEI G EFF RT
AS REQUIRED, SORTIES ARE ALSO SHIFTED BETWEEN DIVISIONS WHEN
REQUIRED, IT MUST BE NOTED HOWEVER THAT PRINCIPLE OF SUB= °
ALLOCATING FIXED NUMBER OF SORTIES ON WEEKLY BASIS IS IN

N\

»:7“
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PA® FIVE RHMMAFAIRT8 S E CR E T 1

ACCORD WITH MWIFIED SYSTEM GBJECTIVE OF @JARRNTE&ENG BASIC
LEVEL OF SUPPQRT,

Ho SEE SUB PARA 3 G ABWE,

I, REPRESENTATIVES OF 7TH AF HAVE INDlCQTED INF JRAAL,

THAT PREVE QUSLY EXISTING A1l MAF REPCRIS GOULL HE UTJL 7. ..
MEET REQUIREMENTS FCR CONSCLIDATED MISSION REPURT.NC REDICC
TIMN IN THIS REQUIREMENT HAS BEEN RECEIVED TO DATE,

Jo L1 MAF HAS MADE CLEAR ITS VIEW THAT SUPPORTIN G FIRES
SHOULD BE FULLY AND CENTRALLY COGRDINATED WITH PR QMPT FREER
FLOW COF IMFORMATION TO COMBINE MAXIMUM EFFECTIVENESS WITH

1Yo INFORMALLY, IT IS UNDERSTO(M THAT THIS IS BEING
SERIQUSLY STUDIED BY THE ARMY AND AIR FORCE BUT NO COMCRETE
PROPQSAL IS KNOWN, AMERICAL DEIVISION PROCEDURES ARE IDENTI~
CAL TO MARINE CORPS,

40 DIFFICULTY HAS BEEN ENCOUNTERED IN OBTMNI(NG PR GMPT AERIAL
PHOT QGRAPHYo FOR EXAMPLE, PHOT CGRAPHS OF NEWLY PREPAR. ,D

HELIC OPTER LANDING ZONE ARE NEEDED WITHING SIX HOURS 70 DEIERMEN:
WHAT OBSTACLES STILL EXISY &ND To BRIEF PILUTS WHO MEST

LAND BEFQCRE ORBSTACLES CAN BE CLEARED.ALTHUU 3 SYMPATLETIC
UNDERSTANDING IS FOUND AT ALL LEVELS,NCORMAL REQUEST THAIN %

\

.\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\X‘Q

PAGE SIX RHMMAFALD7E S E C R E T |
700 LONG TO MEET TI GiT DEADLINE FOR DELIVERY, BELIEV: 7THE
ANSWER IS TO USE IMMEDIATE AIR SUPPORT REQUEST CHANNFLS FOR PRGOS
SORTIES WETH III MAF/1 DASC HAVIN G SCRAMELE AUTHORITY AL AIR
DELIVERY OF PRINTS TO REQUIESING UNIT,
50 ANOTHER AREA IN WHICH SW XS NOT MEETING NEEDS OF G2 GUND
UNITS IS NUMBER OF TP@-1@ (CSS) SORTIES FRAGGED, PRICE -

70 20 MARCH,FIRST MAW WAS PROVIDING APPRGXIMATELY $4 TPQ=1@
\) «(css) SGRTIES ON DAILY BASIS: 42 FCR §ST MARDIV AN 5% 7 (%

3RD MARDIV, SINGE SM, 15T MARDIV HAS REQUESTED 37 TPQ=18 ¢ B$)
TIES AMD BEEN ALLOCATED AVERAGE OF O PER DYY WHILE 370
MARDIV REQUESTED 53 AND ALLOUCATED 13 PER DAYoMARINE @ (UMD
COMMANDERS HAVE BEEN REQUESTING ABOUT THE SAME NUMEBSR 45 fEe
FORE BUT HAVE ONLY BEEN ALLOCATED 24 PERCENT OF SUMBER RFCEIVLS
PRI TO SM.IP@ 18 (CSS} OFFERS ACCURATE MEANS OF _
HITTING TARGETS WHICH CANNOT BE LOCATED 8Y AIRBORNE FAC FiR VISUAL
ATTACK AND IN aDDITION CAN BRING WEI GHT OF AIR ATTACK N EwEMY
WHEN HE LEASE EXPECTS ET. ITS EFFECTIVE USE OVER A 24 HOUR
PERI® 1S ESSENTIAL TO BOTH MARINE AND ARMY UNITS AND SHCULD
BE SUBSTANTIALLY INCREASED,
sé’r IN ‘SUMMARY, SM SYSTEM SAW ONLY MINCR CHANGES DURIN G PAST

\XN\\\\\\\\\\\\\\\\\X\X\\X\\\\\_\W
e L~

111 MAF 2100/7 (3/68) COPY, OF COPIES SECRET

! S + J61
DECLASSIFIED




DECLASSIFIED

NNNNPTTSZYUW RHMMAFA10 93 28208E2°SSSS=°RUEBHOA=3
INY S8SSS

P ©89812Z OCT 68

FH CG 111 MAF DNG

INF O RUEBH QA7 CMC

0 P 2914427 JUL 68
"FM CG 13X MAF DNG

TO COMUSMACY S &N

CINCPAC

gF.G CG FIRST MMJ DNG

SECRET FINAL SECTION OF TWO ' '
MONTH. CHANGES REC OMMENDED LAST MONTH IN REFERENCE ¢(C) ARE
STILL APPLICABLE AND WOULD IMPROVE SYSTEM. IN PARTICULAR,
il EXURN TO THIS HQ SCHEDULING AUTHORITY FOR IN-COUNTRY iST
WL 5% SORTIES TO BE USED AS REQUIRED IN SUPPCRT OF ALL UNITS
WIN. ICTZ WOoULD INCREASE FLEXIBILITY AND ENHANCE RESPON- .
/ SIVENESS TO NEEDS OF ALL 111 MAF GROUND COMMANDERS, COMUSMACY
/, HAS MEANS FOR INFLUENCIN G ACTION THR OU GHOUT RVN BY INCREASING

/DECREASING AIR FORCE SORTIES PROVIDED TO 1II MAF,
/ 7o IN ADDITION,FOLLOWING NEW CHANGES ARE REC MMENDED %
Ao ESTABLISH PR OCEDURE SO THAT CHANGES TO PRE-PLANNED FRAG

PAE T4 O RHMMAFAIPS3 S E CRE T
/ GAN BE MADE THROU G IMMEDIATE AIR REQUEST CHANNELS,
/ B FROVIDE FOR RAPID RESPONSE IMAGERY RECONNAISS ANCE
/’ THRCUGH USE OF IMMEDIATE AIR SUPPCRT REQUEST CHANNELS AND
/’ Ly 'ELIVERY OF PRINTS BY AIR AS REQUIRED T0 MEET STATED DEADLINES,
/ j\ Vo INGREASE USE OF CSS TG KEEP ENEMY UNDER ATTACK ON 24
Y KR A DAY BASIS.
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BS BYMLA 3902 2993643 INFO G2

ZRY CGETCe COPY TO ADM 5/S 6=6
£ 2706872 JUL 6B égs ‘ /

iri {6 FIREY HARplY RRID
E@ Z'th“ wt@ﬁﬁ/\&’i\) JEK AJer

ONF IDEDTIAL

REF3 8. GB IRI WAF Z8(384Z S 6w
fo FOLLOYING C
MELS AND RECCHHME (DAT I0Ns AxE ‘:»UBﬂETT@y oM <SUBd
SYSTEN BASED O eVULAT IO b Un XwG Pta i€, 2716838 JUwe Ju - 0dbus?
JULY o
Ao AIR REGUEST PROCELURES ¢
’ 1) MECHANICS FOx Aln SuPPUA nelideSTo Wese SAT ISFACTURY
BUR ING PeRr I0u .
(2) PROCEGURE OF WOFT ACCeFT inG ﬂh)kyg fq(%i AL w IT TLwaAL
TER (CHHY viidSI0NS Ul walLY RmolsS #T TaKC iy TAse
IS Ubike SPUNSIVE Tu me CLineaeilso
(3 AR SUPPURT Rewbesl 5UE.21s55IUN CUIUFY ¢ IMe aidy 4XS-
SION CHANGE CUT<OFF Tive COMTRIBUTE Tu & webGkbr UF
IRFLeXIBILITY I THe PrePlLANNeL SYSIEM.
Bo Al SUPPORT ALL UCAT Tud g

PAGE TUO RUMHLAZISHZ2 CO B F I D E BT 1 AL
(1) WERMLYZAAAILY FRaG SYSIeM PrnOVIuLS 54 FCT UF L IVISION
AR SUPPOKRT UTILIZEr . hReldnIlInG Sun® Ia:,g sk Ch AVels
FROM “ALeRT /L IVERT © SYUTEM.
2) TP (CSL) ALL OCAT XIOM nedsIRS ENSUFFIGI@!\E Tu MiekT
WINIMUM nEQUIREMELNT o
Co CONT IWUING ACT IVe Abb ne SPUNSIVE AL SUFPURT KReECe IVeD
FROM “IMMEDIATE™ SYSTeM IS A MAdUx CUSTwISUTI®G FACT Un
IN RECEIVING TiMeLY CLuwe Alx SUFPUKT .
2, IT IS5 RECOMMENLEDL THAT s
A. A CGREATer NUMBLR OF TPR(LSS) SURIIE,&: Be ALLOCATeL TU
THIS DIVISION ON THe WwakWLY FRAG.
Bo THE TARC/TAS ACCEPT ANl PrOCes5S vallY neEQdeSTS Fun
ADDIT IURAL TPQ(CSS) SOKT Ie S,
Co MISSION CUT=0FF TIMES B he<kXAMINkw WITH A VIEYW OF ki~
DUCING THE TIMesS INVULVEM,
P4 ‘
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’77@ £E¥/CG 1ST ACD CES
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SR s 9580 BED BLE
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VICLnS AVIN-GCAV 24739

ACT G=3
COPY TO G=6 ADJ S/S

Gliws ©VALUATION OF SINGLE MANAGEMENT (W)
Rei'g #SG €6 I1I MAF @31334Z JUL €3 (U), SU3JECT AS ABOVE,
Yy THIS H@ HAS NO COMMENTS OR RECOMMENDATIONS FOR THIS REPORTING
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Yh 414  ARASES

B RUMSAK

£ RUMSAR 989 2381317

Zy cccce

2615172 JIL 68

e C0G G=3

MTAF TACC TSN AB RVH INFO G=2 G=d

TO RUMSAK/HQ 111 MAF DANANG AB RVN “CCPY TO G=6 ADJ S/S

RUMHV B/ ADV ISORY TEAM ONE DANANG AB RV
RUMSAGP/Y DASC DANANG AB RVN

El

CONFIDENT IAL/TACFP
SUBJECT ¢ 1 DASC OPERATIONS (W)

1 CORPS AT ADVISORY TEAM ONE; DEPUT Y DIRECTOR AT I DASC.

ADVISORY RESPONSIBIL IT IES OF I DASC,

20 (0 FUWL SUPPORT OF CG [ CORPS AND ALL REQUIRED SUPPORT A
ADVISORY FUNCT IONS FOR THE ARVN ALO/FAC SYSTEM WILL CONT INUE
WCHANCED,
P-4

=)

: k\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\

®
N -

I e ™

‘FOR¢ SENIOR ADVISOR I CORPS AT HQ IIf MAF; DEPUTY SERNIOR ADVISOR

lo CC) MOVEMENT OF SUME PERSONNEL AND EQUIPMENT FROM 1 DASC TO
Ui MAF COMPOUND WILL NOT INTERFERE WITH PRESENT OPERAT IONS OR

ND

v con ’ CONFIDENTIA).

AFC cs [ G-l G2 63 G4 G5

o
®

coc DENT. 0. EmMB. ENGR, FD. SERY. HQ. COMDT, INSP, LEGAL MTO POSTAL

W
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PsY. OPS, SPL. SERV. supP, SURG.
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FPITSZ YU RUMBUGRA3245 2B8E918-5SSS=-RUMHVH RUMUFKA RUNUKFA,

ZNY SSSSS
\P 26091 & Jii 62 ZFF=-| HAS BEEN § ENT
5% €6 III MAF DNG RVN | ORIG 6=3
TO RUNUNFA/COMUSNACY SN RV CON G=3 AIR FEO
TOFO RUNUFKA/CER SEVELTH AF TSH AB RV KEL C/S
SUMHMH/X DASC DiE RUN
T
SECRET

‘SUBJ ¢ HORN DASC (W)

REF3 Ao CONMUSHACY 21159 LTe 222243 JUL 68 (NOTAL)

B, TAF 0SG DTG 171355 JUL €8 (NOTAL)

lo REF A REQUESTS CO{STRUCTION PLANMING TO ACHIEVE THE REGQUIRED
DEGREE OF HARDWMESS IAW REF B, REF B NOT HELD THIS Ha.

20 UALLS OF ORIGINAL PORTION OF BLLG ARE TWO FT EIGHT IN THICK
REIQOFORCEE COUCREIE TO -HEIGHT OF SIX FT TEN IN. THAT SECTION OF
CONCRETE YALL , SOUTMHSILE BORDERING ALOMG PERIMETER FENCE, IS
EXTEILED UPYARE THREE ANT HALF FT TO ROOF WITH MALF IN PLYWOOD
SHELL CONTAINING SAKDRAG FILL. NEW 29 FT X 4% FT ADDITION (¢COMM
CEMIERY NS ENGMT I THICK REINFORCED CONCRETE AND EXTENDS TO THE
ROGF CAPPROX TEW FT) FOOTING IS CONCRETE SLAB AND ROOF IS CONVEN-
TI0ONAL ASBESTOS/CORRUGATEL METAL WITH IBNER HALF IN PLYWOOD CEILING.

R
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PAGE TYO RUMUGRA3245 SE CR E T
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00 RUMSAK

DE RUMSAR B86] 23. 3453

ZNY 58558

02834377 JUL—-68>

- F 7af TACC TAN SO fHUT A3 Ry

TO RUNSAK/CO UXBAGHMAF DA NANG AB RV I
RUMSARH/CE PCY PHU 3AT RV

RIMSAY/7C8 | €AY DA NAYGE AB RV
RUNSAGP/T DASC DA NANG A3 RV

RUNSAR H/DASC VICYOr PHU BAI RV ACY G=3
INFO ZEN/CONUSMACY INFO 6=2 OAS
RUKEAE/CINCPACAF CCCPY TO ADY S/S ‘C=6b

RUMSARB/3TAC FTR W6 BIEY KOA 8B RV
RIMSAH/12 TAC FIR WG CAM RANK BAY A3 RVN
RIBISAB/14 ATR COMDO UG M¥HA TRANG AB RVN
RUMSARE /38 TAC FIR ©6 TUY HOA 83 RUN
RUMSAP/35 TAC FIR WG PHAN RANZ AB RV
RUMSARA/37 TAC FIR UG PHU CAT 23 RV
RUNSEGP/368 TAC FIR 16 DA NAING A3 RYN
RUPISAE/8335P OPNS UG PLEIKU A5 RV M
RUNSARB/584 TAC AIR SPT GP BIEN HOA AB RYN
RUMSAE/IX DASC PLEIXKU A3 RYN
RUNSARF/IIX DASC BIEN HOA AB RYN

PAGE 2 RUMSAR 86] SE CR E T (/
RUNSAUAZIY DASC CAN THO 23 RVM 6
RUMSAB/D ASC AL PHA MHA TRAXE AB RUN :

RUNBDF/7ABCCC UDOR M RTAF3 THAL

RUMSAGD /UATERBOY DONG HA RYN ’
RUNSAGS/PANANA MONKEY MOUW AID RYN

RUNSAY/VICGE SQUAD MNONKEY MOUNTAIN RVN

RUMSAE/PEACOCK PLEIKU AB RV /

8T '

SECrR ET /TRCD/JUL 68 y
“-SUBJECT 5 HOR W DASC (W)~

lo €C) & WEW DASC IS IN THE PROCESS OF BEING E ST ABL ISHED
DITHIN THE XIL ¥AF COMPOUMD , CAMP HORD, AT DA MANG .

THE NEY DASC IS TO BE T ITLED HOR N DASC AND IY IS5 EXPECTED
10 BE IN OPERATION BETWEEN THE FIRST AND THE TENTH OF
AUGUSY o

2o (5) HORWN DASC XS 70 B8k RESPONSIVE 70 @ IXX MAF A IS
TO OPERATE ALL FUF STRIME , RECONNAISSANCE AND

SUPPORT AIRCRAFT QESS HELJI@PTERQ AXD AIRLIFT ) THAY
SUPPORY FUF OPERAT ING WITHIN THE I CORPS TACT ICAL

ZOME. VICYOR DASC AXD I DASC WILL CONTXINUE TO OPERATE,
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PAGE 3 RUMSAR 861 SE CR E T )
VICIOR DASC WILL BE SUBORD INATE TO HOR N DASC, WiTh TRHE
SAME REL AY TONSHIP PREVIOUSLY HELD WITH X DASC, I PaSC
IS 70 BE RESPONSIVE TO I CORPS AND IS TO OPERATE ALL AIR
IN SUPPORT OF ARYN FORCES WITHIN THE X CORPS TACT I1CAL
ZONE. A COORD INAT ION REL AT JO NSHIP WILL BE ESTA3SLYISHED
BETWEEN HORN DASC ANMD I DASC, SIMILAR TO THAT IN 3EING
FOR DASC ALPHA AND I DASCo
30 (C) NOT IFXCATION OF THE ACTUAL DATE HORN DASC %
START S OPERAT ING WILL BE PASSED ONCE I IS FIR#, ’;;
GP-4

\
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=]
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WET ® o o

DE RUMU R4 2891 2858646
Z8Y $SSS§ ~

0232646Z JUL 68 WAS BEEN SENT
Fi CG Il WaF .

INF O RUPMAW G5 FIRST WAY BOG . GRIG 8/S

02361392 JUL 68 . . hjfEL,, BC/s

mi 7AF TSN AB FWI
TO CHIUSHACY
INFO CS 111 WAF DG AB AU |

ar -
SEGRET/TACH JUL 68 sgcnm& 1 0F 2o
SUUECTs SINLE MANA GMENT (U
REF: CGIUSHACY MSG 18B7B7Z JUL 68,
l. CU> IN RSP OVSE T0 REFERENGE A WETTING WAS HELD
AT D4. MANG O 19 JULY BETWEEN REPRESEMYATIVES OF
7aF aMD 1L WAF, I QNALYZING THT STATISTICAL DATA IT
IS THE CPINION OF THE REPRESEWTATIVES THAT THE DIF-
FERZHCES GRS EXPLAINABLE. WITHIN THE FOLLOJING
PARA RRAPHS & REY R OF 7aF WESSA G DTG 168750 AMD

C% II1 MAF MS 3 DTG 1723502 HAS BETH ACCGIPLISKED TO
SET FORTH THE RATIONALE FOR THE DIFFERENCES, THW
STATISTICAL DATA CONTAINED IN THE REWORK OF BOTH
WTSSA ES HAS 3LEi A GREED UPGCY BY THE REPRESENTATIVES
G 74F AND 11X MAF; THE FINAL PARAGRAPH CCONTAINS A
JOINT SUMMARY 'OF REPRESENTATIVES FINDIN 65, :

PaE TWO RUMU RA2891 S E CR E T”'

20 (S) 7AF REWRITE, '

A THE MUWMIZER CF ACTUAL CHANGES T@) PRFPLANN‘F@
SRTIES DURING THE RVALUATION PERYCD RECEIVED AT THY
74F TACC Cail 3L MEASURED, HOWEVER, THEY WILL BE

CONSISTENTLY AT VARIANCE WITH THE CHANGES IDENTI-

FIED BY I1I #APF, @3, III WAF RECEIVES FRG1 THEIR SUB-
RDINATE UNITS CHANGES TO PREPLANNED WMISSIONS, UP QY
RECEIPT THEY ARZ REVIEWED AMND SOME ARE REFUSYD FQR

4 VARIETY OF REASONS SUCK A4S INCOMPATI BLE QRDNAMNCE
REQUESTS aiD INCGIPATI BLE TURN ARCUND TIMES, IN

TURN THE APPRGVED 63 AIR, II1 MAF REQUESTS ARE

PaSS®D TO #Macy TASS @R I DASC, FEPEMDENT UPCN WHICH
PRRTI O OF THE FRAG 1S AFFECTED, B30TH TASE AWD I

DASC REVIEY THE REQUESTED CHANCGES PRI TO SUB-
MISSIOd TO 7AF TACC, THE REVIEW AT THIS LEVEL NWCRMALLY
RZSULTS IN SGME REFUSAL, THEREFQRE, 7AF TACC D OES

NOT RECEIVE A LIKE NUMBER OF REQUESTS FCGR FRAG
CHANGES AS DOES III MAF, AS THE JINTENTION OF THE
SYST™ IS TO RWIEW THE REQUESTS FEIR VALIDITY AND
COPATI ALITY AT THE MAJOR LEVELS, E &, G3 AR,
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PQG’. THREE RUNURAZES] S B C R T ‘

IIY MAF, MACY TASE, I DASC alD FEM@LMT TAF TACE.

2 THE AVERA & UM 3ER 0F REQUESYTS RECEIVED

PER DAY FRGY I DASC BY 7AF TACC DURING THE & GITH

4F JUNE FOR CRDNAMCE CHANGES YAS -APPRC{IMATELY

FQR atp ONE HALF PER DAY,- FGR @ T'OFaL OF 135

CF THIS NUMBER 49 REQUESTS WERE DISAPPR@MFD BE-

CAUSE OF THE FOLLCJING REASGNSS . . '

, (1) LOAD INCOMPATISLE WITH AXRCRAFY LOGAD

CONFI AURATICGY FOR EXPAMPLE, 2066 L3 BGIES FOR AW

F-183 OR M=1 FUZE EXTENDERS ON M=117 FOR F-4 AIRCRAFI,

(=) IHCEGIPATABILITY OF FUSING WITH BMB .. -

CONFI GURATION, I0E,, Mel EXTENDERS M!D KD~ BTM% R

DELAYED FUSES ON HE B(MBS.

(3) SHCRTAGE OF MUNITIONS, PQR’EICULQRLY M=l

VXTENDERS aND MaPalM. = - o

C4) MAaNo GEMENT OF MUNITI GMS ‘ﬁ’@ R‘LWMN W]I?HIIN

THT MONTHLY MUNITION ALL CCATXON,

C. THE AVERA = NUMBER OF REQURESTS FCR TOT AND/ QR

TOIP CHANGES RECEIVED AT TAF TACC WAS APPR C{IMATELY '

THO PER DAY FR 4 TOTAL OF 58 FOR THET MONTH €2 JUNE
| 2335 R FRL O

)" DY .
Wile (R ) W e .

PA%E FOQR RUMU GRAZEBO] S G R . T,
O0F THIS NUM3ER QPPR@QINATWL‘Y 25 WERF’ DﬁgﬂpPRﬁUEB

BiCAUST THE AIRG?AF’T TURN ARCGUND DAPASILITY WAS

TXCTEDEC,

D. RESPOMSE TIME MF’ASUR‘TD BY 7AF 1S NOT. %LIWED

PERTINERT TO THE ISSUE AS THT ONLY TIME THAT CAM BE

MEZASURED 3Y.74F IS FRGM THE W QIENT 4 RFQUFST IS )

RECEIVED BY ;I DASC FR@1 &3 AIR, IIX MAF OR.BY THE

TCC FRGA EITMER § DASC OR M GVT, THE TIME INVOLVING THT RWAQUEST TO
7aF TCC FROY EITHER OF THESE TWO AGENCIES IS NECGI GIELE,

as XY o CE ALL IT IRV OLVES- IS A-PHOHE. CALL IN THE LATTFR

CASE (MACV TASE) IT MEANS WALKING.ACR(SS THE HALL,

45 _TAST AWD TCC ARE PHYSICALLY CCLL/OCATED ON THE

SaM¥ FLOOR I¥ HQ 78F, OY THE OTHER HaND, THE TIME

CONSIDERABLY DEPENDENT UPCN THE MAGNITUDE OF THE

REQUESTED CHAl G2, PARTICULARLY IN RESPECT TO GRD-

NANCE, IF BUMPBIR(US BASES ARE INVGLVED IT WILL DIFFER

SHARPLY THAN IF ONLY ONE TOT AT ONE BASE IS 1MV 6LV &D,

SIMILARLY, TIME WILL VARY IF A MINOR CHANGE IN ORD-

or—_coms SECRET
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PaSE FIVE RUMUGRA289] S ECR B ¥
NABCE XS REQUESTED AS OPP@SED TO THE DCIY AMD UP
LOADINFP 5 OF A VARIETY OF DIFFERENT CRDUIANCE RE-
QUIRIN 2 CHMPLICATED FUZING OF NUWBIRCUS AIRCRAFT.
N0 ATTEMPT HAS B2EEi#) MADE 2 74F 7O WEASURE IN
RFINITE TZRWMS TKE TIWE [NV CWED FR®G RECEIPT OF |
CHal % REQUESTS THRGUE! APPRQVAL TO ACTUAL
EXECUTI OB, DATA AVAILABLE INDICATES THAY OMCE
APPROVED BY 74F TACC THE CHAMGIS HAVE BEEN WADE
65 REAQURSTED, THIS SSil G CONSISTENT WITH THE FACT
THAT TACC WCOULD NOT NORMALLY -APPROVE CHAWGES, -
UNLESS 1T WAS -BELIEVED THAT THE CHANGES CWLD BE
TFFECTED. _ .
3 (S) 111 WAF REWRITES
fo DURIN3 JUNE SV ALUATICY OFMCDIFIED SINGE :
Malla EEMENT SYSTEW (SHSY TOTAL OF 9,254 SCGRTIES
YSRY FLOYN I I CTZ, SOME 5,567 OF THESE WERE PR%-
PLABNED SORTIES, HOWEVER 73&@ SMRTIFES WERE FRa GGED
345 CHANGES REQUESTED 70 THE PREPLANNED FRAG
THE AVERAGE TIME REQUFSTS WERE RECEIVED AT III WMAF

P&GFI SIX RUMUGRA289] S EC R E T

TaRC PRICGR TO TOTS ARE AS FOLL QUSs

(1) ORDNANCEs 229 AVERAGE RESPONSE TIME 7

HRS PRI TO 70D .

(2) TOT:s 9%, AVERACE RESPONSE TIME 8 HRS

PRIR TO ¥ 0o

(3) TPa@s 38, AVERAGE RESPONSE TIME 8 HRS ._

PRICR TO (RI FNAL TOL

(4) 34 (RDMNANCE CHAMGES REQUESTED AWND s o
‘TOT CHAM 3ES REGUESTED WERE DISQPPROWED BY III MAF.
oLl OFHERS WERE SUBMITTED TO0 I DASC AND MACGY TASE
8 OF THE TOTAL SORTIES.FLGIN DURING THE PERI®
3,287 COYSISTED OF SCRAMBLES, DIVERTS INTO I CIZ AND
RZPRESENTS APPRC{ 35 PERCENT OF EFFQRT, - -

C., CHAVEES T0 WEEXLY FRAG ARE RELATIVELY EASY

AND THY MODIFIED SMS IS AN IMPRCG/EMENT OQVER TH®
MCODIFY FR& G ARE M ORE COHIPLEX AND TIME COISUMING
THal THOSE THAT WERE IN EFFECT FOR MARINE UNITS
PRICGR TO 21 MARCH 68, PRI TO SMS, MARINE DIVISIGNS
P4 -

8T
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RUMY RA 2929 2656846
S5SSS

336462 JUL 68

CGIII MAF DHG

0 RUMHAY C8 FIRST MAY DN G
.9138Z JUL 68 -

TAF TSH A3 RVD

C QMUSH ACY

FO.CG 111 WAF DNG AB RN

ECRET/TACH/ JUL 68, FINAL SECTION OF TYO
BJECTs SINAE WANAGMENT (U

NT DIRECT TO FviaW TADC T O REQUESY GHAMGES TO
WUL@NNFD FRAG USING IMMEDJIATE REQUEST CHANNEL,

) CURRENT SYSTEM REQUIRES DIVISIONS TO FOLLGY THE RIR
SUPPRT REQUEST CHAIN TO III MAF, IXX HWAF THEMN PRC
CEEDS AS FQLL GiSe

(1) 4IR FORCE MISSIONSe TII MAF MOTIFI®S I DASC
YHO I TURMN REQUEST CHAMGE FROM STRIKE PLANS CTAGC).
STRIKT PLANS THEN NOTIFIES USAF TFW°S.

) (2) WMARDNE MISSIONS: [II MAF GOSS DIRECT TO FWaY
TADC ARD IMMEDIATELY NOTIFIES I DASC, PMAYW THEN

oad
Eo%@%ggilﬂ

235avs

P4%E TUO RUMURA2NVO S ECRET

NOTIFIES (1A B, (DIVISICNS SUBCRDINATE TO PGV KAVE AN
ADDED LINK SINCE REQUESTED CHANGIS GO THRQU & PCV
Do THE SMS WOULD 3% MORE RESPONSIVE TO GRCUND
COMANDERS NEEDS AND MISSION DIRECTION WCULD BE
MORE EFFICIENT AND FLEXIBLE IF A BLOCK OF SORTIES
WERE ALLGCATED TO 113 MAF F@R SCHEDULING WITHIN
FROMEZYRK OF SS, AND A MORE DIRECT REQUEST SYSTW"?
FOR CHANGES IMPLEMENTEDS

% THE WEBKLY FRAG CONSISTED OF APPROXIMATELY

7> PERCENT OF PREPLANNED SORTIED DURING JUNE, SINCE
THAT TIWME THERE HaS BEEN & DECLIWE IN PREPLANNED
ALL CCATIGHS DUE TG CQUT- OF-CCUNTRY GPERATI ONS,
CCONSEQUENTLY, TOTAL SCRTIES AVAIABLE AMND PER-
CERTAGE CF PREPLANS DECLINED, GRCUND CCMMANDERS
CONTINUE TO RTQUEST IMMEDIATE SORTIES TO COIPERSATE
FOR DECREASED PREPLANNED ALLGCATIONS, THIS SUPP TS
CONTENTI O THAT LARGER RATIO OF PREPLANS IS
NECESSAR Yo

Fo THE RECHHMENDATIONS CONTAIWED IN CG IXL MAF
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PASE THREE RUMURA2N2O9 S ECRE T

74F THAT THE DATA PRESENTED BY EACH OF REQUESTED
CHAN GES Cal WEYER 3% THY SAWME BECAUSE OF THE
I

T 1S 05T DIFFICULT TO ANSER THE QUESTION IN FIMITS
TORMS, UNLESS THE QUESTION IS DEFINED IN TERMS OF
ROSS TIMES FROM INITIATION AT THY LOWEST LEVEL T0O
SXECUTIM GOR IN MNET TIME FRGI APPROVAL AT IIY MAF R
TACC TO FXECUTION, IN EITHER EWENT ONCE APPRQVAL

IS MADE SY TaCC, THE FINAL APPROGYVING AUTHWRITY; THE
CHall 32 IS MADR

P=4

8f
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PTTSZYUE RUKUMFA3OUSE 2040920-SS55=«RUMUGRA«
ZnNY SS8SS A
P 2208432 JUL 68 ACT 6=3

FM COMUSMACY INFO G-6

10 2EN/CDR 7AF
RUMUGRA/CE 111 MAF COPY TO ADJ §/S G=2

BY
SECRET 21159
SUsJ: III MAF DASC (U)
REF: B, 7AF MSG DTG 171355Z JUL 68 £S) (NOTAL)

B. £6 IIY MAF MSG6 DY6 2013182 JUL &8 (S)
1, (S) C6 IIE MAF (REF B) MAS REPORTED THAT A MEETING AT H@ % CORPS
RESULTED IN AGREEMENT TT MOVE MAIN DASC TO III MAF He COMPOUND3
HOWEVER, UMAF INSTALLATION HILL REMAIN AT H@ I CORPS. THIS WILL
REQUIRE COMMUNMICATIONS FOR AIR SUPPORT PURPOSES BETWEEN THE TwO
CENTERS.
2. {5} FOR €6 IXII MAF. CDR, 7AF (REF A) HAS EMPRASIZED THE
MNEED FOR A HWARDENED FACILETY A7 THE LTI MaF SITE, REQUEST YOU ADVISE
THIS HWe@o INFO COR 7AF; AS TO CONSTRUCTYON PLANNING Y0 ACHIEVE THE

REQUIRED DEGREE OF HARDNESS,

&P=4
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OTISZYUY RUMUGRAZBTS 285B65B<SSSSc=RUINHAY o

Z0Y SS8SS

0 236653 JUL 63

FM C6 III MAF DUG HAS BEER SENT
INFO. RUMMAY/CS FIRST MAY DNG

0P 2111672 JUL 68 : . GR1G S/S
FM COMUSHMACY REL OC/S
10 CINCPAC

INFO CDR 7AF

CG 113 MAF

BT

SECRET 21112 SECTION I OF 13X
SUBJ: SINGLE WMANAGEMENT (U)

REFs Ao CINCPAC 1444172 JULY 63

B. COMUSMACY 1837362 JULY 68 (NOTAL) -
1+ REF A TASKED THIS HQ TO PROVIDE ADDITIONAL INFORMATION CONCERN-
ING THE MECKANICS OF FRAG CHANGE REQUESTS, REF ALSO; REQUESTED

CG, 711 MAF COMMENTS ON THE EFFECTIVENESS OF FRAG CHANGE

PROCEDURES. STATISTICAL INPUTS FROM GDR, 74F AND GG, ILI MAF

WERE I07 SUFFICENTLY COMPATIBLE TO FORWARD IN REPLY T0 REF Ao

CDR 78F WAS TASKED BY THIS HQ. 1IN COORDINATION WITH CG, 111 MAF,

T0 SROVIDE THIS HQ WITH COMPATIBLE STATISTICAL DATA FOR THIS PURPOSE,

PAGE THO RUMUGRA 2379 SE C RE T k

REF. B PROVIDED AN INTERZM REPLY T0 YOUR HQ CONCERNING THIS PURPOSE.
2. CDR, 7AF REPLY TO THIS HQ IS QUOTEDs QUOTEs .

lo CU) IW RESPONSE TO REFERENCE A (COMUSMACV 13B786Z JU')

MEETING WaS HELD -AT DANANG ON 19 JULY BETWEEN REPRESENTATIVES OF
7AF AND IXX MAF. IM ANALYZING THE STATISTICAL DATA IT IS THE OPINION
OF THE REPRESENTATIVES THAT THE DIFFERENCES ARE EXPLAINABLE, WITHIN
THE FOLLOWING PARAGRAPHS A REWORK OF 7AF MESSAGE DIG 168758Z JUL AND
CG ¥IZI MAF -MSG DI6 [72353Z JUL HAS BEEN ACCOMPLISHED T0 SET FORTH -
THE RATIONALE FOR THE DIFFERENCES. _TKE STATISTICAL DATA CONTAINED
IN THE REWORX OF BOTH MESSAGES HAS Brel AGREED UPON BY THE
REPRESENTATIVES OF 7aF AMD 111 MAF. THE FINAL PARAGRAPH CONTAINS

A JOINT SUMMARY OF REPRESENTATIVES FINDXNGSo

20 (S) TAF REWRITEo

A, THE NUMBER OF ACTUAL CHANGES 70 PREPLANNED SORTIES DURING

THE. EVALUATION PERIOD RECEIVED AT THE 7AF TACC CAN BE MEASURED,
HOWEVER,; THEY WILL BE CONSISTENTLY AT VYARIANCE WITH THOSE CHANGES
IDENTIFIED BY II] MAF. G=3, LII MAF RECEIVES FROM THEIR SUBORDINATE
UNITS CHANGES TO PREPLANMED MISSIONS UPON RECEIPT THEY ARE

REVIEWED AND SOME ARE REFUSED FOR A VARIETY OF REASONS SUCH AS
INCOMPATIBLE ORDNANCE REQUESTS AND INCOMPATIBLE TURN AROUND TIMES,

111 MAF 2100/7 (3/68) COPY. OF COPIES SEGRET
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PAGE THREE RUMUGRA 2379 S E G RET :

I8 TURN THE APPROVED G=3 AIR, IXI MAF R&QU&STS ARE PASSED T0

MACY TASE OR 1 DASC, DEPENDENT UPORH YHICH PORTION OF THE FRAG

IS AFFECTED, BOTH TASE AND X DASC REVIEW THE REQUVESTED CHANGES,
PRIOR TO SUBMISSION T0 74F TACC, THE REVIZW AT THIS LEVEL
NORMALLY RESULIS IN SOME REFUSALS. THEREFORE, TAF TACC DOES

NOT RECEIVE A LIKE NUMBER OF REQUESTIB FOR FRAG CHANGES AS DOES
111 MAF., AS THE INTENTION OF THE SYSTEM 1S T0 REVIEW THE REQUESTS
FOR VALIDITY AND COMPATIBILITY AT THE MAJOR LEVELS,E.G. G=3 AIR,
111 WMAF, MACY TASE, I DASC AND FINALLY 7AF TACC,

Bo THE AVERAGE NUMBER OF REQUESTS RECEIVED PER DAY FROM -

I DASC BY 7AF TACC DURIKG THE MONTH OF JUNE,FOR ORDNANCE CHANGES
WAS APPROXIMATELY FOUR AND OMNE'-HALF PER DaY, FOR & TOTaL OF (35, OF
THIS WUMBER 48 REQUESTS Mnﬂ& DESAPPROVLD BEGAUSE OF THE FOLLOWING
REASOMSS

(1> LOAD XMCOMPAIIBLE WITH AIRGRRFT LQAD CQNFIGURATIOND

FOR EXAMPLE, 2039 LB B@NBS FOR AN FGBQJ OR M=1 FuUZe &KTLNDLRS ON
M=117 FOR F=4 AIRCRAFT. " .

(2> INCOMPATIBILITY OF FUSENG HZIH ‘BOMB.~ CQNFIGURATEONO ToEoyp

M1 EXTENDERS AND HD BOMBS QR DELAYED FUSES ON HD BOMSS,

(32 SHORTAGE" OF MUNITIONS, PQRTECULAR Mcﬂ EXTEND&RS

ris

PAGE FOUR RUMUGRA 2579 SECRET

AND BAPALM, -

(4) MANGEMEMT OF MUNITIONS TO REMAIN WITHIN THE MONTHLY

MUNITIOR ALLOCATION _

Co THE AVERAGE NUMBER OF REQUESTS FOR T0T ABD/OR.TOZIP

CHANGES RECEIVED AT 7AF TACC WAS APPROXIMATELY TWO PZR DAY FOR

A TOTAL OF 57 FOR THE MONTH OF JUNE, OF THIS NUMBER APPROXIMATELY
25 WERE DISAPPROVED BECAUSE THE AIRCRAFT TURN AROUND CAPABILITY
WAS EXCEEDED.

D. RESPONSE TIME MEASURED BY ‘7AF.1S NOT BEIEVED PERTINENT

T0 THE ISSUE AS THE ONLY TIME THAT CAN BE -MEASURED BY TAF 1S FROM
THE MOMENT A REQUEST IS RECEIVED BY I DASC FROM G=3 AIR, 1II NAF
OR BY THE TACC FROM EITHER 1 DASC OR MACV- TASE. THE TIME

IWVOLVED 1IN PASSING THE.REQUEST TO -7aF TACC FROM EITTHER OF THESE
TWO AGENCIES IS NEGLIGIBLEo AS IN OWE CASE ALL IT INVOLVES IS A PHOMNE
CALL aND IN THE LATTERN CASE (MACY  TASE) 1T MEANS WALKING ACROSS
THE HALLo*AS TASE AND TACC ARE- PHYXCALLY COLLOCATED O THE SAME
FLOOR 1N ‘HQ 78F. OB THE OTHER HAND; THE TIME FOR THE UMIT 10
ACTUALLY EFFECT A CHANGE WILL VARY CONSIDERABLY DZPENDENT UPON THE
MAGNITUDE OF THE REQUESTED CHANGE, PARTICULARLY .1N RESPECT TO
ORDNANCE, IF NUMEROUS BASES ARE INVOLVED 1T WILL DIFFER.SHARPLY
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PAGE FIVE RUMUGRA 25?9 S E CRE F
THAN IF ONLY ORE TOT AT ONE BASE 1S INMDLMEDO SIMILARLYD TIME WILL

VARY IF A MIYOR CHANGE 1D ORDIANCE ID REQUESIED AS OPPOSED TO THE
DOWN AND UP LOADIES OF A& VARIETY OF DIFFEREZNT ORDNANCE REQUIRING
COMPL ICATED FUZING ON NUMEROUS AIRCRAFT. MO ATYXEMPT HAS BEEWN

MADE BY 74F TO MEASURE B FINITE XERMS THE TIME INVOLVED FROWM
RECEIPT OF CHANGE REQUESTS THROUGH APPROVAL TO ACTUAL EXECUTION.
DATA AVAILABLE I1WDICATES THAT OWNCE APPROVED BY TAF TACC THE
CHANGES HAVE BEEN MADE AS REQUESTED. THIS BEING CONSISTENT WITH
THE FACT THAT TACC WOULD NOT NORMALLY APPROVE CHANGES, UNLESS

#T WAS BELIEVED THAT THE CHANGES COULD BE EFFECTED.

30 (82 XIX MAF REWRITEs .

A-DURING JUNE EVALUATION OF MODIFIED SINGLE MANAGEMENT

SYSTEM (SMS) 4 TOTAL OF 9,254 SORTIES WERR FLOWN IN ICTZ, SOME
3,987 OF TH&SE HERE FREPLANN&D SORTIES, HOWEVER 7313 SORTIES WERE
FRAGGED ON THE PREPLANNED WKLY/DAILY FRAGS. THERE WERE 345

‘CHANGES REQUESTED TO THE PREPLANNED FRAG. THE AVERAGE TIME

REQUESTS WERE RECEIVED AT IXI MAF TARC PRIOR T0 TOTS ARE AS

FOLLOWS3

€19 0RDNANCE° 229 AUERAGE RESPONS& TIRE 7 HRS FRIOR 10

‘IQIO . 4

PAGE SIX RUNUBRA 2879 S EC R ET - ‘

(2) T0T: 95, AVERAGE RESPONSE TIME 3 HOURS PRIOR 10 IOIo

%‘% TPQs EP, AVERAGE RESPONSE TIME 3 HRS PREOR T0 ORIGINAL

07,

(4) 34 ORDNANCE CHANGES R&QUESEED AND 4 TOT GHANG;S

REQUESTED WERE DISAPPROVED BY III MWAF. ALL OTHERS WERE SUB°
MITTED TO  DASC.AND MACY TASE.

Bs OF THE TOTAL SORTIES FLOWN DURING THE PERIOD 3,237 CONSISIED
OF SCRAMBLES, DIVERTS XdT0 ICIZ AND ADD ONS TO HWMEET GROJND
COMMANDERS REEDS. THLIS REPRESENTS APPROX 35 PERCERT OF &FFORIG
Co CHANGES TO WEEKLY FRAG ARE RELATIVELY.EASY AND THE
MODIFIED SMS IS AN IMPROVMEMT OVER THE ORIGINAL COMCEPT. HOW-
EVER, PROCEDURES RZQUIRED TO MODIFY FRAGS. ARE MORE COMPLEX AND-
TIME CONSUMING THAM THOSE THAT WERE IN EFFECT FOR MARINE UNITS
PRIOR 70 2] MARCH 63, PRIOR IO SMS, MARINE DIVISIONS WENT
DIRECT T0 FMAY TADC TO REQUEST CHANGES 10 PREPLANNED FRAG
0SING IMMEDIATE REQUEST CHANMNEL . CURRENT SYSTEM REQUIRES
DIVESIONS TO FOLLOYW THE AIR SUPPORT REQUEST CHALN TO EII MAF o -
111 MAF THEN PROCEEDS AS FOLLOWSS

(1> AIR FORCE #ISSiIONSs III MAF NOTIFIES I DASC WHO IN TURN

. REQUESTS CHANGE FROM STRIKE PLANS (TACC)o STRIKE PLANS THEN

BT
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OTTSZYUW RUMUGRAZQH@ 295 8653-588S-=RUMHAYo

ZNY SSSSS

0 2386532 JUL 68

FM €6 ILI MAF DNG

INFO RUMHAW/CG FIRST MAU DNG

0P 2111872 JUL 68

FM COMUSMACVY

T0 CINCPAC -

INFO CDR T7AF

CG 111 HaF -

BT

SECRET 21118 FINAL SECTION OF IT

NOTIFIES USAF TFW°S.

7 (2) MARINE MISSIONSs ILI #AF GOES DIRECT T0 FMAW TADC :
AND TMMEDIATELY WOTIFIES I DASC. FMaW THEN NOTIFIES MAGS.

(DIVISIONS SUBOGDIMATE T0 PCV HAVE al ADDED LINK SINCE REZQUESTED

CHANGES GO THROUGH PCY HQdo
Do THE SMS WOULD BE MORE RESPONSIVE 70 GROUND COMMANDERS

NEEDS AND MISSION DIRECTION WOULD BE MORE EFFECIERT AND FLEXIZLE
IF A BLOCK OF SORTXES VWERE ALLOCATEZD TO 111 MAF FOR SCHEDULING
WITHIN FRAMEWORK OF SMS, AND A MORE DIRLCT REQUEST SYSTEM FOR

CHANGES IMPLEMENTED.

PAGE TWO RUMUGRA 29&6 SECRET
£. THE WEEKLY FRAG COWSISIED OF APPROXINATELY 74 PERCENT

OF PREPLANMED SORTIES DURING JUNE, SINCE THAT TIME THERE HAS BEER

A DECLIME IN PREPLANNED ALLOCATIONS DUE TO OUT=0F ACOUNTRY OPERATIONS.
CONSEQUENTLY, TOTAL SORTIES AVAILABLE AND PERCENTAGE OF PREPLANS
DECLINEDs GROUBD.COMMANDERS CORTINUE TO REQUEST IMMEDATE

SORTIES T0 COMPENSATE FOR DECREASED PREPLANNED ALLOCATIONS.

THIS SUPPORTS CONTENTION THAT LARGER RATIO OF PREPLANS IS NECESSARY.
Fo THE RECOMMENDATIONS CONTAINED IN CG I1I MAF 300636 -

JUN 63 (NOTALY PARA 6B (2) AND (3> ARE CONSIDERED VALID,

4, ¢S) 1IN SUMMARY IT IS RECOGNIZED BY SOTH IIX MAF AND TAF

THAT THE DATA PRESENTED BY EACH ON RLQUESTED CHANGES CAN NEVER

BE THE SAME BECAUSE OF THE REVIEW SYSTEM INVOLVED. IN RESPECT

TO RESPONSE TIMES IT 1S MOST DIFFICULT TO ANSWER THE QUESTION 1IN
FINITE TERMS, UNLESS THE QUESTION 1S DEFINED IN TERMS OF GROSS

TIMES FROM IWITIATION AT THE LOWEST LEVEL TO EXECUTION OR IN NET
TIME FROM APPROVAL AT II1 MAF OR TACC TO EXECUTION. IN EITHER

EVENT OMCE APPROVAL IS MADE BY TACC, THE FiNAL APPROVING AUTHOR-
ITY, THE CHANGE IS MADE.

END OF QUBTE,
3. IT IS APPARENT FROM THE 7AF AND IX1I MAF RESPONSES THAT THE
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PROBLEM, AS APPROACHED FROM TWO LEVELS OF CONTROL, RESULTED IN TWwO
SETS OF STATISTICS. 1IN PROPERLY EXERCISING JUDGEMENT AT ITS LEVEL,
CERTAIN REQUESTS FOR CHANGES WERE DENIED AT XII MAF LEVEL, THEREBY
RESULTING 1M A LESSER NUMBER OF REQUESTS FOR CHANGES ARRIVING AT
74F TACC. THE REZSPONSE TIMES, AS CILTED IN Il MAF COMMENTS,
REFLECT TIMES OF REQUESTS 1IN ADVANCE OF TOT°S RATHER THAN A
MEASURE OF MINIMUM RESPONSE TIMES IN WHICH CHANGES MAY BE
EFFECTED, THE REFUSALS OF CHANGE REQUESTS AT BOTH HEADQUARTERS

ARE JUSTIFIABLE FOR THE REASONS GlVgN
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SECRETYT 21103 _ :
ShBJ¢ STATUS OF COMM FOR NEW I DASC SITE (U)
FUEF ¢ C6 11X MAF DTG 2013182 (S) '
J//ﬂo {S) BENERALS REF STATES X CORPS (VUNAF) WILL RETAIN DASC
FACILITY PRESENT LOCATION, U,S, PORTION HILL MOVE TO NEW LOCATION
)//IEX MAF COMPOUND, BASED ON TRIS INFORMATIONs REQUEST COMMUNICA-
TION REGUIREMENTS BE FINALIZED AND INSTALLATION PROCEED WITHOUT
DELAY 5
2o (S) FOR XLI WMAFZ REQUEST CONFIRMATION VIA ELECYRAICAL
W//MEQMSD INFO 7aFes NLT 23 JUL THAT BUILDING AT NEW SITE IS READY
’//Tu ACCEPT COMMUNICATIONS EQUIPENT ( TO INCLUDE CONSOLE MOUNTED
EQUIPHENT) THAT ADEQGUATE POWER IS AVAILABLE AND THAT AIR -
CONDITIONING PROBLEM HWAS BEEN RESOLVED. PROBLEM AREAS, IF ANY,
HILL ADDRESSED SPECIFICALLY AND INCLUDE ACTIONS BEING TAKEN TO

/-{’F_SOLVEc '
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AGE 2 RUMUMEAR 3800 SECRE T S _ /

«'§S) FOR PAF3 REQUEST CONFIRMATION VIA ELECTRICAL MEANS 11; '

F0 XX MAFe MLT 20 JULY THAT ADEQUATE EQUIPMENT IS ON HAND 0O £

AKE INSTALLATION AND THAT PERSONNEL ARE AVATLABLE Y0 COMPLETE

TASK EXPEDITIOUSLY. PROBLEM AREAS. IF ANY, WILL BE ADDRESSED

A/SPECIFICALLY s AND INCLUDE ACTIONS BEING TAKEN TO RESOLVE. FURTHER-
IEQUEST ESTIMATED COMPLETION DATE OF COMMUNICATION INSTALLATION.
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0 2215187 JU. 68 ZFF-1

FI C3 1% IAF DNG ReL ors

70 RUNUHFA/ZCONUSRAGY SGN - - -

INFO RUNUFKA/COR SEVENTH AF T3® 43 RVM

RUMHVH/GB I CORPS DNG

RUMKNMA/CE PROV CORPS V PHB

RUMHAY /GG FIRST MAY

RUMRVK/] DASC BWG

RUNHRA/DASC VICTOR PHB

BY

SE CRET

SiBJSg RELOCAT ION OF I DASC (3)

lo A CONFEREWGE AT I CORPS HQ5 WAS HELD AT 1323H 19 JULY 83 T0
DI1SCUSS RELOCAT ION OF I DASC, COMFIREZZS REPRESZNTINE I CORPS,
WH aFy X1T WMaF, FMAYW, VYNAF TACC AND I DASC WzZRZ PRZSINT. C/5
1 CORPS REPRESENTED C& X CORPS.

2o RESULT OF CONFZRZINCE FOLLOWS:

Bo C8 I CORPS CONCURS WITH US PART OF I DASC RELOCATING

TO 131 MAF COMPOUND .

B8, I CORPS RETAINS DASC FACILITY AT PRES=ZNT LOCATION AND

£ : )i

PAGE TUO RUMUGRA26E2 SE CR £ T
DESIGUAT ION REMAXNS X DASC,

Co RECOMMEND NEW DASC AT CAMP HORN 35 D=SIGNATec (HORYN DASC) ]
I¥ YILL BE SENIOR DASC IN ICTZz SERVING ALL FWMAF°S AND SIRICILY:)

RESPOCSIVE TO G5 III MAF. i/

Do TINE FOR RELOCAT ION TO CAMP HORY ASAP BUT MLYT 1 AUG &3,

Eco SELECEED USAF ADVISORY PzRSOMKEL REMAIN WITH I DASC AND

COVERED DIRECY CIRCUITS BETWEZEN DASC’S WILL FACILITATE LIAX
AND COCRDINATION.
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OF THE REF-L5 .. 1477 THAT Vg, DIFFEPENCES ¢RE ENFLATNAS. E. WITHIN
THE FCawln ™ Taa. . ™% 4 PEw hE CL TAF MESSAGE LEY 3507852 UL AND
T‘)

Ty
s

\\

L6 I5D MAF Lon LTS5 0 °23892 oUL o Has BEEN ancomeLI rED 40 SE” - RTH
THE RATLCRA. L T R "ni DIFFERENCES . VHE ITATISTIC L Dira €op 7 iNED
I ThE Faley U8 slv- SESSALES B84 REEN £GREEC - Gh BY THE
FRPRESENIAVI b ¥ CF a0 ARG TEI WAF., YHE FINAL Fro7GPacH CINTS NS
BOJUINT SUMBAKY OF SEFRESENTAYILET FINDINGS.
2. I8 VAT anITE,

A YHE 2L®mren 27 AL "Uae LRaNBES YO FRERD ANNEL CORYIES DUR MG
THE E>ALUAT.C . » X400 wE ET.EC AT Ten "af TA 0 AN 3E MEATUREC
HOZEVER. "hE' s:it BE TCREICTENTL s AT JARLANCE w_TH THOSE CHaLGES
ICENTIFIED BY YUY taF . B.3. XTI Meii RECEI ES €1 OM VHEIR SURSRPL-
NATE ULNITS Tharcis 10 Folt LAKNED #157YOND UPON CECEXFY THE' - f
REVIEWED ANC LLvE ARE REFUCER 7CR A »ARTE™ " OF REAUONS 500H 40
I .COMPATIBLE GnUNANCE HERLESYTS £AD XNCCMT%T35=E TURN AROUNG T oMEC
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PAGE 3 RUMUHFA 379¢ 5 & R E ¥
PRIOR TO SUBMISSION TC /AF TACC. ThE FEVIES AY THiIS LEVEL
NORMALLY RESULTS IN SOME REFUSALS. TVHERETQORE: 7AF TACS DGES
NUT RECEIVE A LIKE MUMBER OF REQUESTS FCR FRAG CHANGES AS LOES
III MAFs AS THE INVENTION OF THE SYSTEM IS5 Y0 REVIEW THE REGUFESTS
FOR VALIDITY AND COMPATIBILITY AT THE MAJOR LEVELS- E. G.- 6 3 AIR:
IIT MAF» MACY TASE~ I DASC AND FINALLY 7AF TACC.

B THE AVERAGE NUMBER OF REQUESTS RECEIVED PER DAY FROM
I DASC BY 7AF TACC DURING THE WONTH OF JUNE FOR ORDNANCE CHANGES
WAS APPROXIMATELY FOUR AND ONE HALF PER DAY: FOR A VOTAL OF 135. GF
THIS NUMBER &0 REQUESTS HERE DISAPPROVED BECAUSE OF THE FCLLOWING
AEASONS S N

(1) LOAD INCOMPATIBLE wITH AIRCRAFT LOGAD CCNEIGURATION: FQOR
EXAMPLE: 2000 LB BOMBS FOR AN F-100 OR M-1 FUZE EXTENDERS ON
M=1317 FOR F=& AXRCRAFT.

{2) E~COMPATABILITY COF FUSING WITH BOMB CONFIGURAT . s-
M<1 EXTENDERS ANC HD BOMBS OR DELAYED FUSES CN HD BOMBS.

{3) SHORTAGE OF MUNITICNS: PARTICULARLY M-1 EXTENDERS
AisD NAPALM . . ‘ .

) MANAGEMENT OF MUNITIONS TG REMAIN WITVHIN THE MONYHLY
MunITION ALLOCATION-

4]

PABE & RUMUHFA 3792 SECRE T

€. THE AVERAGE NUMBER COF REQUESTS FOR YOV AND/ OR TOIP
CHANGES RECEIVED AT 7AF TACC WAS APPROXIMATELY TWO PER DAY FOR
A TOTAL OF 57 FOR THE MONTH OF JUNE: OF THIS NUMBER APFROXIMAYELY
25 WERL DXISAPPROVED BECAUSE THE AIRCRAFY TURN AROUND CAFABILITY
HAS EXCEEDED:

D- RESPONSE TI4E MEASURED BY TAF IS #CY BELIEVED PERTINENT
Ty THE ISSUE AS THE ONLY TIME THAT CAN BE MEASUREDR BY 747 IS FfoM
THE MOMENT A& REQUEST IS RECEIVWeD 8V I DASC FROM G=3 AIR- 171 YAF
OR BY THE TACC FROM EITHER I DASC OR MACY TASE. THE TIME
13VOLVYED IN PASSING THE REQUEST To 7AF TACC FROM EITHER OF VHESE
THO AGENCIES IS NEGLIGIBLE: AS IN ONE CASE ALL ¥7 INVOLVES 1S A PHOME
CALL AND IN THE LATTER CASE (MACY TASE) IT MEsNS WALKING ACROSS
THE HALLe AS TASE AND TACC ARE PHYSICALLY COLLOCATED ON THE SaME
FLOOR IN Hia 7AF. ON THE OTHER HANDs THE TIME FOR THE UNIT TO
ACTUALLY EFFECT & CHANGE BILL VARY CONSIDERABLY DEPENDENT UPON THE
MAGHITUDE OF THE REQUESTED CHANGE: PARTICULARLY IN RESPECT 7O
ORDNANCEs IF NUREROUS BASES ARE INVOLVED IT WILL DIFFER SHARPLY
THAN IF ONLY OnE YOV AT ONE BASE IS INVOLVED. SIMILARLY: TIME WILL
YARY IF 2 MINOR CHAMGE IN ORDNANCE IS REQUESTED AS OPPOSED YO THE
DOowN AND UP LOADING OF A VARIETY OF DIFFERENT ORDNANCE REQUIRING

PAGE 5 RUMUHFA 3792 S € CR E T
COrPLICATED FUZING CN MUMERGUS AIRCRAFT. NO AYTEMPT HAS BEEN

VEOEAT PO HOOVEBRIREBASE LSRR GH ¢ SECRET
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MADE BY TOF TO MEASURE IN FINITE TVERMS THE YIME INYOLVED FROM
SLCEIPT OF CHAMGE REQOUESTS THROUGH APPROVAL 70 ACTUAL EXECUTION.
DATA AVALLABLE INDICATES THAY ONCE APPROVED BY JAF TACC THE
CHANGES HAVE BEEN MADE AS REQUESTED. THIS BEING CONSISTENY WEITH
THE FACT THAT TACC wOULD NOT MORMALLY APPROVE CHANGES, UNLESS
1% Jp% BELIEVED THAT THE CHANGES CoULD BE EFFECTED.
3o (%) TII MAF REVWRITE:

A. DURING JUKE EVALUATION OF yODIFIED SINGLE MANA@EMENT
SYSTEM (5MS) A TOTAL OF 9,254 SORTIES WERE FLOWN IN I CTZ. SOME
$:067 OF THESE WERE PREPLANNED SORTVIESe HOWEVER 7340 SORVIES WERE
FRAGSED ON THE PREPLANNED WKLY/ZDAILY FRAGS. THERE WERE 345
CRANGES REBUESTED TO THE PREPLANNED FRAG. THE AVERAGE TIME
PEQUESTSE HERE RECEIVED AT III YAF TARC PRIOR TO TOTS ARE AS
FOLLOHSE

() ORDMANCES 220 AVERAGE RESPONSE TIME 7 HRS PRIOR 7O
TeT o

(2) TOTS 950 AVERASE RESPONSE TIME 8 HOURS PRIOR TC TOTe

(3) TP@: EPv» AYERAGE RESPONSE TIME 8 HRS PRIOR Yo ORIGINAL

ToY -

PAGE & RUMUMFA 3792 SECRE T

14) 34 ORDNANCE CHANGES REQUESTED AND & TOT CHANGES
REQUESTED CERE DISAPPROVED BY XIT waF. ALL OTHERS WERE SUB-
(MITUED TO I DASC AND MACY TASE.

B, OF THE TOTAL SORTIES FLOEN DURING THE PERIOD 3,287 CONSISTED
OF SCRAMBLES: DIVERTS INTO ICVZ AND ADD ONS TO MEET GROUND
COYMONDERS MEEDS, THIS REPRESENTS APPROX 35 PERCENT OF EFFORT,

€. CHANGES TO WEEKLY FRA® ARE RELATIVELY EASY AMD THE
MODIFIED SMS IS AM IMPROVEMENT OVER THE ORIGINAL CONCEPT; HOt=
EVER. PROCEDURES REQUIRED TO MODIFY FRAGS ARE MORE COMPLEX AND
TIYE COMSUMING THAN THOSE THAT RERE IN EFFECY FOR MARINE UNITS
PRIOR TO 21 MARCH 68. PRIOR TO SMS, MARINE DIVISIONS WENT
DIRECT 7O FHAg TADC TO REQUEST CHANGES TO PREPLANNED FRAG
USING IMMEDIATE REQUEST CHANNEL . CURRENT SYSTEM REQUIRES
DIVISIONS TO SOLLOW THE AIR SUPPORT REQUEST CHAIN TO IEL MAF:
II1 MAF THEN PROCEEDS AS FOLLOHWSE

{13} AXIR FORCE MISSIONS: ITI MAF MOTIFIES I DASC %HO IN TURN
AEQUESTS CHANGE FROM STRIKE PLANS (TACC). STRIKE PLANS THEN
NOTIFIES USAF TFH'S, -

(2) PARINE 4ISSIONSS TII MAF GOES DIRECY VO FMAW TADC
AMD IMMEDIATELY NOTIFIES I DASC. FMAW THEN NOTIFIES MAGS:
BY
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ZOY SESSS Z2@% JFSEO JNFO B-2 0AS

0 2901307 JSUL 68 €0RPY TO S/S ADY G= 6

FRl TAF TS aB RUD

70 2B /8 CAUSIACY .

ggﬁ@ RUASNK/CE TIT MAF DA NANG AB KV v
,_9) .

SECRE T/TACD/JUL €8, SECTICY | OF 2, o
SUBLICTS SINELE MANAGEMENT (W) 4
REFS CGIUSHACY #S6 18B7BTZ JUL 68, Q?

o CUY 30 GESPOGNSE TO REFEREWCE & WEETING WAS HELD i&

AT DA (ANG @3 19 JULY BETUEEN REPRESENTATIVES OF |

706 AUD 11T WAF. 1IN ANALYZING THE STATISTICAL DATA IT

7S THE OPINZION OF THE REPRESENTATIVES THAT THE DIF-

FERENCES ARE EXPLAINAELE. WITHIN THE FOLLCYING

PARLGRAPHS A REWORA OF 7AF MESSAGE DTG 168750 AND

26 TI3 WAF 1S DTG 1723522 HAS BEEN ACCOMPLISHED TO

€37 FOXTH THE RATIOWALE FO% THE DIFFERENCES. THE

STATISTICAL DATA CONTAINED I THE KESIORK OF BOTH

NESSAGES MAS BEEM ACGREED UPON BY THE REPRESENTATIVES

07 72F AUD 111 MAF. THE FINAL PARAGRAPH CONTAINS A

JOIOT SUAMAKY OF REPRESENTATIVES FINDINGS.

PAES 2 RUWSAL 237D SEC K E T
2, (S) 78F REVRITE. , .

Do THE NUMBER OF ACTUAL CHANGES TO PnEPLANNED
SOETIES DURING THE EVALUATION PERIOD RECEIVED AT THE
07 TACC CAN BS MEASURED ., HOWEVER, THEY WILL BE
COISISTENTLY AT YARIANCE WITH THO £ CHANGES IDEWTI-
FIED BY 111 WAF. 63, 111 MAF RECEIVES FROM THEIR SUB-
CR