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Su'bj: No comments or recommendations fOJ:1 this 
repo~ting period 

358. §.!Il!,ST ~IV 2'1084OZ .TIlL6,8 (c) ?_ 4 

Subj: Comments and recommendations 

359. !.~ gl*3!!1!~!8 (g }~S¥Q) 
I ' 

'369, }! £1W¢:~- ~~~!¥Z .. gt9-a (3 ~!2i 

, Stitj I Routioo In,ut J 

. 36. CG III }!AF 29Wt2'l JUL68.ill ,-1 

Subj:3valuation of Single Management fnr Period 
270600H JUN to 260600H JUL68 

f{{uh'~ n ~. T .j. 
-1:1'I:t~J' .tOUtilii tlrlU. 

DECLASSIFIED 

I . , 

DECLASSIFIED

3

357. CG PCV 2614502 JUL60 (U)

Subj: No comments or recommendations for this

reporting period

358. (c)

go

- 4CG FIRST MARDIV 27084oz JUL68

Subj: Comments and recommendations

359. SC PHAW 2714317 JUL68 (S MODO)

Subji Routing Input

350 CC TIMAL! 2808147 11166 (S
MCEO)

Subji Routine Input

361. CG III MAF 2914422 JUL68 (s)
gp-4

Subj: Evaluation of Single Management for Period

270600H JUN to 260600H JUL68

362. CC TIMAW
3110352 JUL68 (S MODO)

Routine InoutSubj
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~\i5 j. B&1::itMa:8~ 'G CG III MAF 2013:8z JUL68 (S) ') - " 

Sub j: Results ot Conference on RELOCATION OF I DAiSC '8 COMUSMACV 211023Z JUL68 (S) 'jr 4 

Subj: Sta.tus of bO:HM for New I DASC 

347. 

349. 

C OMlJSHAGV 21ll07Z JUL68 (8) IF -4 ./~ 

)ubj: COMITSMACV to CINCPAC - Provides Additional . 
Information re mechanics of frag change reques'ts 

COMlJSl1ACV 220843Z JUL68 (S) tf- 4 

Subj: Requirements for COMM for I DASC 

7AF TSN AB 200130Z JUL68 (8) ~-1 

Subj: Rework of 7AF Mag 160750 and CG IIIMAF 172350Z JUL 

, 
G Sti:&jl :it8ti"t;:i:R6 I~1i \ t.S \ 7AF TACC 230430Z JUL6~ (S) ~ - 1 

Sub j : HORN DASC 

~ CG III }IAF 260910" JUL68 (3) 'l!_. "I 
Subj: HORN DASC 

~ 7AF TACC 261317Z JUL68 (C) ~_~ 
Subj: I DASC Operlations 
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CC EMAW 1873457 JUL68 IS MCH0)344

Subj: Routine Input

CG III MAF 2013282 JUL68 (S)345.

Subj: Results of Conference on RELOCATION OF I DASC

COMUSMACV 211023Z JUL68 (s)
gp

- 434.6

Subj: Status of COMM for New I DASC

347. COMUSMACV 2111072 JUL68 (s)
gp-4

Bubj: COMUSMACV to CINC PAC - Provides Additional
Information re mechanics of frag change requests

COMUSMACV 2208432 JUL68 (s)
gp-4

348

Subj: Requirements for COMM for I DASC

349. 7AF TSN AB 200130Z JUL68 (S)
gp-4

Subj: Rework of 7AF Msg 160750 and CG III MAF 172350Z JUL

$50 CG EMAW 220950Z JUL68 (S MCEO)

Subji Routine Input

7AF TACC 230430Z JUL68 (S) gp-4351

Subj: HORN DASC

352 CC EMAW 231020Z JUL68 IS MCEO)

Subj: Routine Input

353 CG FMAW 21,11, 597 JUL68 is MCEO)

Subje Routine Input

354. 00 FMAW 2513057 JUL68 (S MC-30)

Routine Input

CG III MAF 2609102 JUL68 (S)
gp-4355

Subj: HORN DASC

7AF TACC 261317Z JUL68 (c) gp-4356.

Subj: I DASC Operations
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13~ .CG III MAF 1614202 JUL68 (S MCEO) 'jf_.c/ 
Subj: Location of I DASC 

. (Passes referenced msgs) -a CG III MAF 16224011 JUL68 (8 MCEo.l '/1'- 'I 

Subj: Location of I DASC 

(FoneCon to FMFPAC COC) 

337. CG III MAF l.72 350Z JU!AJ8 (3) rt- 1 
Su'bj: Requested informat~on in refp.nse to 

COMUSMACV l.5004OZ JuL68 (Tab 33l.) 

338. .£OMUS~CV l.80707Z JUL68 (Ill 
Su'bj: To 7th AF to tt provldethis Hq with Compatibl.e 

Statistical patan coordinating with III MAP 

339. 7AF 200l.3OZ JUL68 (S) ~-1 

Subj: 7AF Info in response to COMUSMACV l.8O.7077 JUL68. 
(Tab 338) 

~~);:,!~;~':r!wJ.l AQ).13ar6 Jm.~Q (I! M9~!?r 

illil6 ~ a ii ~wi is.8 I R]J'.:J:1i 

343. COMUSMACV 2l.1107Z .TUL68 (8) (f!? -'I) . 

8ubj: COMUSMACV response to CINCPAC 1400l.7Z' JllL68 
(Tab 328) 

DECLASSIFIED 

DECLASSIFIED

CG (s MCEO)
gp-4

III MAF 1614202 JUL68334.

Subj: Location of I DASC
((Passes referenced mags)

III MAF 16224OH JUL68 (s MCEO)335. CG
gp-4

Subj: Location of I DASC

(FoneCon to FMFPAC COC)

CC EMAIL 171044Z JUL68 (S MOEO)336

Sub jo Reuti Input

337. CG III MAF 1723502 JUL68 (s)
gp

4

Subj: Requested information in response to
COMUSMACV 150040Z JUL68 (Tab 331)

338. COMUSMACV 1807072 JUL68 (II)

Subj: To 7th AF to "provide this Hq with Compatible
Statistical Data" coordinating with III MAF

339. 7AF 200130Z JUL68 (S)
group-

if

Subj: 7AF Info in response to COMUSMACV 180707% JUL68
(Tab 338)

EMAW 201040Z JUL68 IS MCEO)340

Routine Input

CG FMAW 2011327 JUL68 (S MOBO)341

Sub j: Routine Input

CC FMAW 2108163 JUL68 (S MCEO)342

Subj. Routine Input

343. COMUSMACV 2111072 JUL68 (S)
(gp -4)

Subj: COMUSMACV response to CINCPAC 140017Z JUL68
(Tab 328)
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<34:Q, 2? l!+W ~~e),a .M§@ (i !!9iQ) 

311. CG FMFPAC. 03021lZ JUL68 (8 MCEOJ rt-1 
Subj: Disapproves termination of Wing Daily 

j 

giet 88' P!YM 9J~29'a cJijIsai, (! I!£~Q) 

8a1sj' ijettM:. !1!fJUl -

313. QQ..I!I MAF 0414402 JUL68 (S? W ~ -4 

Subj: Pers Aug tor S1ngie Mgmt Str8ke and ReeD Assets 
'.1 

SabjJ Reliii8e I.pu± 

316. 86 Pttf;# e6uee8 dUb68 (8 P16B9 )-
" 

i'lfljl iO'J1ii;i:lu In,,,le -

. 811f,j: i\et1~i:ne In~t\' 

.. 3~9 i aSS ii!lii\~ 199!$'~ cl;¥ .. ie ii ii!i9) 
, ' . 

32Q,- C~ lii!ij.W lOiblgQ!l i cJijb~~ (8;: !~ 
• I .j 

~l\il~j. a,lttiRi lap_ I. 

I 
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<310 CG FMAW 0206552 JUL68 (s MCEO)

<subjt Routine Input

311. CG FMFPAC 030211Z JUL68 (S MCE0)
gp-4

Subj: Disapproves termination of Wing Daily

312. 00 PMAW 0312062 JUL68 (S MCEO)

Subjt Routine Input

313. CG III MAF 041440Z JUL68 (S)
go.4

Subj: Pers Aug for Single Mgmt Str8ke and Recn Assets

CO TIMALI 0416107 JUL68 (S MCEO)314

Subji Routine Inrut

315 00 FMAW 0515302 JUL68 (s MG30)

Subjo Routine Input

316. 00 FRAW 0611000 JUL68 (8 MODO)

Subjo Routine Input

317 CC TIMALI 0708407 JUL 8 (s MCEO)

Subjo Routine Input

318. 00 PMAW 0814162 JUL68 (S MCEO)

Subj: Routine Input

319 ,CC TMAW 1004502 JUL68 as MCFO)

Subje Routine Input

320 CC EMAW 1011302 JUL68 (8 MOBO)

Subji Rputine Input
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323. C OMUSMACV 06113QZ JUL68 (S) It -.3 

S,ubj: Evaluation of Single Management 
I , 

324. CG III MAF ,100302Z JUL68 (3) :,-1 
.Subj: Sortie Rate of 1st MAW Aircraft 

3a5~ i9 Rftl11 11155QIi JU15' i ( i1 MQi Q ~ 
I 

\ 

, -i\ti 5, iQ?2tiat TlIpnt 
" 

328. CINCPAC 140017Z JDL68 (S) If'- 3 

-r.:\ Subj: Sortie Flexibility in Pre-planned trage 

~ COMUSMACV !!±OO26Z JUL68 (S) h 'I . 

Subj: Relocation of I DA~C 

'339. 98 FHA';! lr1t1~JQ7 M.Q (JI WCIO) 
. j 

3310 . C OHUSMACV 15QOLboz JUL68 (~) 11". 1-

Subj: Add'Ltional info re mechanics of prep1anned frag 

; , 

I 

DECLASSIFIED 

DECLASSIFIED

COMUSMACV 061130Z JUL68 (S)
gp-3

323.

Subj: Evaluation of Single Management

324. CG III MAF 100302Z JUL68 (s)
gp-4

Subj: Sortie Rate of 1st MAW Aircraft

325. CG EMAW 111550z JUL68 (S MCE0)

Routine Input.Subji

(326. CG EMALL 1216207 III 68 (S MCEO)

Subjt Routine Input

327 CC FMAW 1312462 JUL68 (S MCEO)

Routine Input

3328. CINCPAC 140017Z JUL68 (s)
gp

Subj: Sortie Flexibility in Pre-planned frags

COMUSMACV 140026Z JUL68 (S)329.
group 4

Subj: Relocation of I DASC

330. GG FMAW 1412302 JUL68 (S MCE0)

Subjt Routine Input

331. COMUSMACV 150040z JUL68 (S)
gp.4

Subj: Additional info re mechanics of preplanned frag

332. GO PMAW 1509L57 0166 1 MCEO)

Subjo Routine Input

833 CC LMAW 1612152 TILL68 6S MCEO)

(Subje Routine-Input
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O'ii'iSZymJ RIlJ~UGRA3259 2 U ll4.42 e SSSS""oRUHHHQA RUMHN" RUMUHfAo 
ZlIl'if SSSS§ 

COP 291442Z JtL- ~SlJ 
l F!'4CG I U. l'lAr~ t1G1 

1W RUllAlUHF~/COi"iU5LvjACV SGN 
R IJM\}!M~~/eK l~CPAC 
HJlfO RUMHcM<1ICG nR 51 HAlo! D NG 
B1 ' 
SEC R E 1 SECT JIO~J 0 NE !OF 'j['~'JO 

HAS BEEN SENT 
OR~G BY G=3 
CONCURRED BV G=3 
REl BY G=3 

\ S(.tf~_J:EVALUATI0N OF SIN~LE MANAGEMENi FOR PERIOt 2106221H JUN TQJ 
260602.1H JUt Y n96~ W) . 
REFg CtD COMU5iV,ACV R9546 LtG 07i?J36Z JULY i96~ (NOTAL) 
nn C06\')USMACV LAR r.ACCOC 2 OF 15 JUL Y U9€f:l (5'L 
c} eGo iU ftlAF 30216.362 JUNE ~968 (NOTAL) 
~o U~ ACCORDANCE ~!.1I1'H REFERENCE (A) SUBJECT EVALUATION IS SUBMITTED II 

KNClUD!Nt3 CO~i'IENrs AillD STATUS OF ActIONS ON THE AREAS OF' INTEREST 
tJISiElI IN REfERENCE (B) 0 

2'0 COAbiMEI\,'1S AI\'D RECOi"INENDA1'!ONS l'jADE XN REFERENCE (C) ARE STILL CONe 
SXDERlW VtllLXL ALTHOUGH ONLY ONE Of NINE RECO~iMENDArXONSll ELIMINATION 
O~ lrP fRO 1\; WEEKLY FRAG II HAS SEEN .ADOPTEe IN THE S!NGLE MANAGSMENT 
«S~) PRocm URES ol"ior: XF1EL S1 WjlE lVJANAGENENT SYSYEN CONT I NUES TO BE 
I!.\1PROVE~ENT OVER ORYGlf1iAL SYSTE{'io INCREASED FMilllXARITV WITH 

PAGE n]o RUNUGRA3258 SEC RET 
svsr E,'oj HAS RESULTED 1 N itjORE Ern CIE NT OPER Al XO NS o SOME ADD IT IONAl 
AREAS HAVE BEEN NOTE[; ',!HERE iflBIOR PROCEDURAL CHANGES ~JOULD PRO~ 
DUCE 'INCREASE.{; RESPONSIVENESS TO CHANGING NEErs OF' GROUND COMMA 
30 COMf4ENTS AND STATUS OF' ACTION ON AREAS OF INTEREST L!STED 
! I\l RE FERE NCE (8) ARE AS FOLLO\'l S 8 
Ao iHlS HG HAS NO BASIS 0 N WHICH TO CORROBORATE I DASC 
l&\CK OF' RESPONSKVENE~So US PORT ION OF' 1f LASC IS BEING MOVED 
1'0 XU MAF' H(,1o THIS l}lILl FURTHER IMPROVE RESPONSIVENESS TO 

. UK MAl" TC11CAl REQUl~ENE(\iTSo LE?UTY D IREC'fOR 1 DASC 
~l SO SERVE S AS I II i'1AF LIAISON OFFI eER 0 

~o DJlf!i"EREi~CE5 IN 1fH AF STATISTICS OF SORTJrES F'RAt:1'3ED 0 

FLO!z7N v ANt· REPORTED ARE NOT KNmnll TO THIS HGlo All SORTIES 
ffiAGGED g Fto'tJ N ANt RE PORTEt HAVE BEEN It IiHl N 1fH AF' TACT lCAL 
lHR COilITROl SVSiEMo SPECII'lC DISCREPANCIES XN SlAYXSTKCS HAV 
Rn! BEEN REPORfEt fO THIS COMMAND 0 1 DASC NAJrNTAXNS RECORD 
«lIP ~llL SOR1XES BY TYPE FtO' .. rN IN lCTZ o H'-' 111 MAr IS ?ROV1DED 
\~EE m.. 'if SU~lI"IARY 0 f sr AT IS! les It,' HI CH I N FACT ARE !DE NT 1 CAL TO 
AMOSE REPOR1fED 10 7TH AF TACC BY X £lAse o ONLY STAT'ISTXCS ORlc> 
G!I\IAI.HiG Al THIS HQ COI\lCERNHIG SINGLE l'iANAGEifJENT ARE THOSE 
REFLEctING AIR SUPPORT REQUEST A('o'U SORTIES ALLOCATION 10 IU 

111 MAF 2100/7 (3/68) COPY __ OF __ C 0 P I.E S ¥ RET 
DECLASSIFIED 

DECLASSIFIED

SECURITY

at68

361
PTG

MCEODTG
FMCPAC

Quoted to

OTTSZYUM RUMUGRA3259 2111442-SSSSS- -RUHHHOA RUMHAY RUMUHFA.
ZNY SSSSS

( 0 P 2914427 JUL 68
HAS BEEN S ENTFM CG III MAF D NG

TO RUMUHFA/COMUSMACV SGN OR IG BY G-3
RUNNHAA/CINCPAC CONCURRED BY G-3
INFO RUMHAW/CG FIRST MA DNG REL BY G-3
BT
S E CRET SECTION ONE OF TWO
SUBJ: EVALUATION OF SINGLE MANAGEMENT FOR PERIOD 270533H JUN TO26060ZH JULY 1969 (U)
REF: (AD COMUSMACV 19546 DIG 0719362 JULY 1968 (NOTAL)
(B) COMUSMACV LTR MACCOC 2 OF 15 JULY 1968 (S)L
C) CG, III MAF 3996362 JUNE 1968 (NOTAL)
so IN ACCORDANCE WITH REFERENCE (A) SUBJECT EVALUATION IS SUBMITTED ,
INCLUDING COMMENTS AND STATUS OF ACTIONS ON THE AREAS OF INTEREST
LISTED IN REFERENCE (B)
2. COMMENTS AND RECOMME NDATIONS MADE IN REFERENCE (C) ARE STILL CON-
SIDERED VALID ALTHOUGH ONLY ONE OF NINE RECOMMENDATIONS, ELIMINATION
OF IP FROM WEEKLY FRAG HAS BEEN ADOPTED IN THE SINGLE MANAGEMENT
(SM) PROCED URES MODIFIED SINGLE MANAGEMENT SYSTEM CONTINUES TO BE
IMPROVEMENT OVER ORIGINAL SYSTEM. INCREASED FAMILIARITY WITH

PAGE TWO RUMUGRA3258 SECRET
SYSTEM HAS RESULTED IN MORE EFFICIENT OPERATIONS. SOME ADDITIONAL
AREAS HAVE BEEN NOTED WHERE MINOR PROCEDURAL CHANGES WOULD PRO-
DUCE INCREASED RESPONSIVENESS TO CHANGING NEEDS OF GROUND COMMANDERS.
30 COMMENTS AND STATUS OF ACTION ON AREAS OF INTEREST LISTED
IN REFERENCE (B) ARE AS FOLLOWS:
Do THIS HQ HAS NO BASIS ON WHICH TO CORROBORATE I DASC
LACK OF RESPONSIVENESS. US PORTION OF I DASC IS BEING MOVED
TO III MAF HQ. THIS WILL FURTHER IMPROVE RESPONSIVENESS TO
III MAF TCTICAL REQUIREMENTS. DEPUTY DIRECTOR X DASC
ALSO SERVES AS III MAF LIAISON OFFICER
00 DIFFERENCES IN 7TH AF STATISTICS OF SORTIES FRAGGED ,
FLOWN, AND REPORTED ARE NOT KNOWN TO THIS HC. ALL SORTIES
FRAGGED , FLOWN AND REPORTED HAVE BEEN WITHIN TH AF TACTICAL
AIR CONTROL SYSTEM. SPECIFIC DISCREPANCIES IN STATISTICS HAVE
NOT BEEN REPORTED TO THIS COMMAND. I DASC MAINTAINS RECORD
OF ALL SORTIES BY TYPE FLOWN IN ICTZ. HO III MAF IS PROVIDED
WEEKLY SUMMARY OF STATISTICS WHICH IN FACT ARE IDENTICAL TO
I NO SE REPORTED TO 7TH AF TACC BY I DASC. ONLY STATISTICS ORI-
GINATING AT THIS HQ CONCERNING SINGLE MANAGEMENT ARE THOSE
REFLECTING AIR SUPPORT REQUEST AND SORTIES ALLOCATION TO III

Air
SECRETCOPIES111 MAF 2100/7 (3/68) OFCOPY
361
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P£'IGE l' »-fREE R i.J~j UGR~325 fl 5 E eRE T 
1'1~F UNI1f So 
Co ~IR SUPPOR1 XS REQUEstEt BY GROUND COIYjf'liANtERS EASED 

• 
O~ YMEllR Est!MATE OF SORTIES REQUIREC TO SUPPORTOPERATIONS o 

Uli MAN SUB~ALLOCAT!ONS ARE !N TURN BASED ON TI-f[SE RE~UEsrso 
H~ t\tDrfXON CG xn iVIAF.ASSIGNS PRIORITIES BASED ON OVERALL 
EWM.,U~iXON OF ENEMY SnUA1'ION AND OPERAtIONS 1[~ IelZ 0 EXc 
~NKNArION OF REQUESTS SUBiiixr1'E~ TO T)-I1S HQ REVEAlS~ ARWf AND 
F\~I'lj~foS ME EN FACt ALLOCATEt A HXGHER PERCE:\l1AGE Oli RE0UESTED 
SORllIE~ tHMJ ~itMUNE UNJlI So SX~CE R JUL Y \) 21\lD R01<AYiC PDE HAS 
BEEN ~QJ .... ©C&'inw 94 PC! Of SORrIES REQUESTED D ARiY,V UNns 66 pcr AND 
vlARU1E mJ.['ll'S~0 PeT 0 ARVN UNKTS [;0 NOT REQUESt PREPlANNED SORTXES 
F'ROiVJ HX MAFo ARVN 11'rllliEI:IATE REQUESTS THROUGH iACS HAVE AL'.~AV.S 
BEEM HONORED 0 A \~EEl<L Y AIR SUPPORT PLANNING CONFERENCE I.vAS 
uur JlATED B V. 'oU S HQS 1 R oJ UL Y I.HT H ALL MAJOR SUPORD 1 NATE 
COMM~NtERS REPRESENTED IN ORLER TO ASSURE ALL REQUIREMENTS VOR 
IUR SUPPOR'll ARE FULL Y KNO\t] i\I A N[; FA IRL Y CO NSIDERED 0 PCV 
SUBAlLOCATES,10 UNITS UNDER PCV OPCON" . 
Do LULlS Xill COi'iBAY' ACTIVITY ANI.; REDUCTION OF ENEMY THREAT 
MAY RESULT H-J FEI.~ER SORTIES RE~UIRED 0 HO~I]EVER p AS MANEUVER 
BAr1~lrONS .ON OFFEl\:SlVE CONTINUE TO SEEK LOCATION OF' ENEMY 

. . 

~~GE FlOtm RUlViU':RA3258 SEC R E r 
uwns\) INCREASED RE~UXREMENT FOR ILZ CONSTRUCTION\) PREP AND HELD 
ESCORt lEND TO OFFSET REQUIREMENTS FOR SUPPORT OF TROOPS IN 
CONTACT o CONSEQUENTLY GROUND COMMANDERS RE0UEST FOR 'fACIAR 
HAVE NOr lESS£NEDo INTELLIGENCE AVAILA?LE AT THIS HGl XN", 

.. DICA'lrES AN !NCREASE IN ENE~;Y ACTIVITY PARTICULARLY IN gUANG 
NM'l PROVINCEo PRESENT ALLOCAT!ON OF PREFLA'NNED SORTIES 15 
NOt CONSILERED ADE0UA1I'Eo 
Eo PROCEDURES roo (,\SSURE fULL UTILIZAtION Of'IJ!EEKLY rn~G 
~RE r N SlR ICT ACCORt IN.!! H S~l SYSTElvJ 0 

FQ MARBlE SfRIKE AIRCRAFT RIO \HTH CRC AND CRP AS tIR~CIED 
BY FRAG 0 . 

Go SUB ALlOCATWN Of \~EEKLY FRAG BY THIS HQ DOES NOT 
HICL.UCE ALtSORT XES ALLOCAtED to III iYiAFo THIS HQ AND HQ 
I?CV RETAIN SORTIES liOR LOC INTERDICtION AND TO ",'EIGHT EFFORT 
~5 REQUlLRED~ SORTIES ARE ALSO SHIFTED BET\oJEEN DIVISIONS 'f.1j-fEN 
Rr~mn~iw 0 I'ii' NUS! BE NOTEt HO'NEVER THAT PR INCIl'tE OF SU13 0 

~lJ,.()C&r ING nXEr: IIlU~:iElER OF SORT IES .ON ~!EEKL Y EASIS IS Kill 
~CC(l)RD w1'O« MOiHJiXED SVSTEM OBJECTIVE OF' GUARANGEEINGBASXC 
l.Eij[l OF SUPPORX' 0 

Ho ~E SUB PARA 36 ABOVEo 

111 MAF 2100/7 (3/68) COPY __ OF __ COPIES SECRET 
*st, I 
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SEC

PAGE THREE RUMUGRA325P SECRET
MAF UNITS.
Co AIR SUPPORT IS REQUESTED BY GROUND COMMANCERS EASED
ON THEIR ESTIMATE OF SORTIES REQUIRED TO SUPPORT OPERATIONS.
III MAN SUB-ALLOCATIONS ARE IN TURN BASED ON THESE REQUESTS.
IN ALDITION CG III MAF ASSIGNS PRIORITIES BASED ON OVERALL
EVALUATION OF ENEMY SITUATION AND OPERATIONS IN ICTZ EX-
AMINATION OF REQUESTS SUBMITTED TO THIS HQ REVEALS ARMY AND
FWMAF'S ARE IN FACT ALLOCATED A HIGHER PER CENT AGE OF REQUESTED
SORTIES THAN MARINE UNITS. SINCE 1 JULY, 2ND ROKMC PDE HAS
BEEN ALLOCATED 94 PCT OF SORTIES REQUESTED ARMY UNITS 66 PCT AND
MARINE UNITS 60 PCT. ARVN UNITS DO NOT REQUEST PREPLANNED SORTIES
FROM III MAF. ARVN IMMEDIATE REQUESTS THROUGH TACS HAVE ALWAYS
BEEN HONORED. A WEEKLY AIR SUPPORT PLANNING CONFERENCE WAS
INITIATED THIS HQS 18 JULY WITH ALL MAJOR SUPORDINATE
COMMANDERS REPRESENTED IN ORDER TO ASSURE ALL REQUIREMENTS FOR
AIR SUPPORT ARE FULLY KNOWN AND FAIRLY CONSIDERED. PCV
SUBALLOCATES TO UNITS UNDER PCV OPCON.
D. LULLS IN COMBAT ACTIVITY AND REDUCTION OF ENEMY THREAT
MAY RESULT IN FEVER SORTIES REQUIRED HOWEVER, AS MANEUVER
BATTALIONS ON OFFENSIVE CONTINUE TO SEEK LOCATION OF ENEMY

PAGE FOUR RUMUGRA3258 SECRET
UNITS, INCREASED REQUIREMENT FOR LZ CONSTRUCTION, PREP AND HELO
ESCORT TEND TO OFFSET REQUIREMENTS FOR SUPPORT OF TROOPS IN
CONTACT CONSEQUENTLY GROUND COMMANDERS REQUEST FOR TACIAR
HAVE NOT LESSENED. INTELLIGENCE AVAILABLE AT THIS HQ IN-
DICATES AN INCREASE IN ENEMY ACTIVITY PARTICULARLY IN QUANG
NAM PROVINCE. PRESENT ALLOCATION OF PREPLANNED SORTIES IS
NOI CONSIDERED ADEQUATE.
E. PROCEDURES TOO ASSURE FULL UTILIZATION OF WEEKLY FRAG
ARE IN STRICT ACCORD WITH SM SYSTEM.
F o MARINE STRIKE AIR CRAFT RIO WITH CRC AND CR P AS DIRECTED
BY FRAG.
Go SUB ALLOCATION OF WEEKLY FRAG BY THIS HQ DOES NOT
INCLUDE ALL SORTIES ALLOCATED TO III MAF. THIS HQ AND HQ
PCV RETAIN SORTIES FOR LOC INTERDICTION AND TO WEIGHT EFFORT
AS REQUIRED. SORTIES ARE AL SO SHIFTED BETWEEN DIVISIONS WHEN
REQUIRED IT MUST BE NOTED HOWEVER THAT PRINCIPLE OF SUB-
ALLOCATING FIXED NUMBER OF SORTIES ON WEEKLY BASIS IS IN
ACCORD WITH MODIFIED SYSTEM OBJECTIVE OF GUARANGEEING BASIC
LEVEL OF SUPPORT
Ho SEE SUB PARA 3G ABOVE.

SECRETOF COPIESCOPY111 MAF 2100/7 (3/68)
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• 
PAG1r nVE R U'\JUGR A 325 9 SEC R E l' 
10 REPRE5ENYArrVES OF 1fH AF HAVE INDXCATED INFORMALLY 
!H~I PREVJiOUSL Y EXIST;{ NG XIX NAY REPORTS COULD BE Ul1tlZED TO 
MEEt REQUIREMENTS fOR CONSOLIDAtED NISSION REPORT 0 NO REDUC", 
11I«)N Hl !J-l~5 RE~U1REMENr HAS BEEN RECEIVED TO DATEo 
J 0 UK MAf HAS MAt E CLEAR US V lE',I.I t HAT SUPPORT 1 Nt: FIRES 
SHOULD BE FUll Y A Nr CE NTRALL Y COORD Jl NATED \~ 11H PROMPT FREE 
A.Ot'l' OF .lI NFOR(v.AT 10 N TO COMBI NE MAXIMUiYi EFFECTIVE NESS 1~ n~ 
StJJfEI'ifo X!llfOR1V!ALl.~o !t J{S UNCERSIOOL THAT THIS IS BEING 
SERlC©)\J5l,¥ 51i.ID.1in: !BY 'l1'HE ARMV AND AIR FORCE BUT NO CONCRETE 
~R{))lP;gS~rL 15 K\W~7i\1o A~1ERICt\t LXVlSXON PROCEDtmES ARE ItENTlo 
CAL to MARINE CORPSo 
40 DIFF'XCULIV HAS BEEN ENCOUNTERED IN OBTAINING PROMPT AERXAL 
PH010GR~PHYG> FOR EXA(\'iPLE p PHOrOGRAPJ-fS OF NEIJiLY PREPARED 
HELl COPTER LAND I NG ZONE AR E NEED ED I,,' IT}-IX N SIX HOUR S TO D ETERMI NE 
~JHAT OBSr ACLi!:S sr ILL EXI sr A file 10 BR IE f PILOT S ~! HO MUST 
LPli~D BEFORE OBSTACLES CAN 8E CLEARED 0 ALTHOUGli SYMPATHETXC 
UNDERSIAi>iCXNG IS FOUND AT All LEVELS\) NOR~iAL REQUEST CP-AIN IS 
'JIlOO lONG TO MEET tJrf:lHT LEADLXNE fOR DElXVERY o BELIEVE Ti-fF. 
ANs\~ER 15 TO· USE IifJMEC lATE AIR SUPPORT REQUEST CHANNELS FClR PH()TO 
laS ',n:ni HI MAfl1 DASC HAVING SCRAMELEAUTHORlrTY AND AIR DELIVERY 

P~Gr;: SID< ·RUMUGRA 325~ SEC RET 
PR HIi' S 10 RE(,lUE sr 1 NE: UNIT 0 

50 t\NO!HER AREA 11~ \Hl1CH SM IS NOT ~1EETING NEEDS OF GROUND 
UNITS IS NUMBER OF TPQ'" R?J (CSS) SORT IES FRAGGED 0 PRIOR 
10 20 MARCH o FIRS!' NA\~ \~AS PROVIIJING APPROXIMATELY 941PQ=1/2J 
(CSS) SORTIESON DAILY BASISg 42 FOR 1ST MARD!V AND 52 FOR 
SRD MARC XV 0 51 NCE SM 1/ AS! MARC XV HAS REG!UEsrEt 37 T?Qo II (iJ (essr 
SORT IE SAND. BEE N AlLO CAl ED AVERAGE 0 F 9 PER DAY VlH XlE 3RD 
N~RDllV RE(,)UESTEt 53 ANt ALLOCATED 13 PER tAVo MARINE GROUMD 
COMMANJ)E:RS HAVE SEEN REQUESf XNG ABOUT THE .~SAME NUMBER AS BE", 
FORE BU! HAVE ONLY PEEN ALLOCATED· 24 PERCENT OF NUMBER RECEIVED 
PRJWR TO SMo IPpoU (CSS) OFFERS ACCURA1E MEANS OF 
M!1'1XNG tARGE1l'S \~HICH CANNOr BE LOCATED 8'1 AIRFORNE FAC FOR VISUAL 
~'jj'l'~Cl{ AND IN ADCJllION CAN BRING ~JEIGHT OF AIR ATTACK ON ENEMY 
Q;H!l!\\l ME lEAST EXPEC!511 0 ITS EFFECTIVE USE OVER A ~4 HOU~ 
PIlRXOD IS ESSENTIAL TO BOTH MA . 

X filE A NO ARM V UN11' SAND SHOULD 
BE SUBSil'AN1IAlL'lf JINCRE4.\SECo 
60 K~SUMM~RVo Si'l 5'1fSl'EM SAW ONLY MINOR CHANgES DURING PASf .,~ 
1'1~ru10fo CMA~G[S RECOMiviENCEr LAS! (1]ONTH IN REFERENCE(C' ARE 
S1lIU" APR.XCABtE AND WOUl£ JrillPROVE SYSTEMo IN PARTiCULAR \) 
RET URi'll '[0 'nus He SCHEDUlING AUTHORI1Y FOR IN = COUNTRY nST ef . 
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PAGE FIVE RUNUGRA 3250 SECRET
Io REPRESENTATIVES OF TH AF HAVE INDICATED INFORMALLY
THAT PREVIOUSLY EXISTING III MAF REPORTS COULD BE UTILIZED TO
MEET REQUIREMENTS FOR CONSOLIDATED MISSION REPORT. NO REDUC-
TION IN THIS REQUIREMENT HAS BEEN RECEIVED TO DATE.
do III MAF HAS MADE CLEAR ITS VIEW THAT SUPPORTING FIRES
SHOULD BE FULLY AND CENTRALLY COORDINATED WITH PROMPT FREE
FLOW OF INFORMATION TO COMBINE MAXIMUM EFFECTIVENESS WITH
SAFETY. INFORMALLY, IT IS UNDER STOOL THAT THIS IS BEING
SERIOUSLY STUDIED BY THE ARMY AND AIR FORCE BUT NO CONCRETE
PROPOSAL IS KNOWN. AMERICAL DIVISION PROCEDURES ARE IDENTI-
CAL TO MARINE CORPS.
do DIFFICULTY HAS BEEN E NCO UNTERED IN OBTAINING PROMPT AERIAL
PHOTOGRAPHY. FOR EXAMPLE, PHOTOGRAPHS OF NEWLY PREPARED
HELICOPTER LANDING ZONE ARE NEEDED WITHIN SIX HOURS TO DETERMINE
WHAT OBSTACLES STILL EXIST AND TO BRIEF PILOTS WHO MUST
LAND BEFORE OBSTACLES CAN BE CLEARED. ALTHOUGH SYMPATHETIC
UIDERSTANDING IS FOUND AT ALL LEVELS, NORMAL REQUEST CHAIN IS
TOO LONG TO MEET FIGHT DEADLINE FOR DELIVERY. BELIEVE THE
ANSWER IS TO USE IMMEDIATE AIR SUPPORT REQUEST CHANNELS FOR PHOTO SORT
IES WITH III MAF/I DASC HAVING SCRAMBLE AUTHORITY AND AIR DELIVERY OF

PAGE SIX RUMUGRA 325ECRET
PRINTS TO REQUESTING UNIT
5. ANOTHER AREA IN WHICH SM IS NOT MEETING NEEDS OF GROUND
UNITS IS NUMBER OF TPO-19 (CSS) SORTIES FRAGGED. PRIOR
TO 22 MARCH, FIRST MAW WAS PROVIDING APPROXIMATELY 94 TPQ-10
(CSS) SORTIES ON DAILY BASIS: 42 FOR 1ST MARDIV AND 52 FOR
3RD MARDIV. SINCE SM, 1ST MARDIV HAS REQUESTED 37 TPO-11 (CSS)
SORTIES AND BEEN ALLOCATED AVERAGE OF 9 PER DAY WHILE 3RD
MARDIV REQUESTED 53 AND ALLOCATED 13 PER DAY. MARINE GROUND
COMMANDERS HAVE BEEN REQUESTING ABOUT THE SAME NUMBER AS BE-
FORE BUT HAVE ONLY BEEN ALLOCATED 24 PER CENT OF NUMBER RECEIVED
PRIOR TO SM. IPO-12 (CSS) OFFERS ACCURATE MEANS OF
HITTING TARGETS WHICH CANNOT P.E LOCATED BY AIRPORNE FAC FOR VISUAL
ATTACK AND IN ADDITION CAN BRING WEIGHT OF AIR ATTACK ON ENEMY
WHEN HE LEAST EXPECTSIT. ITS EFFECTIVE USE OVER A 24 HOUR
PERIOD IS ESSENTIAL TO BOTH MA

INE AND ARMY UNITS AND SHOULD
BE SUBSTANTIALLY INCREASED.
So IN SUMMARY SM SYSTEM SAW ONLY MINOR CHANGES DURING PAST
MONTH. CHANGES RECOMMENDED LAST MONTH IN REFERENCE (C) ARE
STILL APPLICABLE AND WOULD IMPROVE SYSTEM. IN PARTICULAR
RETURN TO THIS HQ SCHEDULING AUTHORITY FOR IN 0 COUNTRY 1ST
BT
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(JJJ'il'SZYU~J RUJ'IIU '3RA325~ 2A R R~42c>SSSSooRUHHHQA RUM.H~"J RUMUHff~ 
ZN'{ SSSSS 
o P 2 9~ 1I42Z JUt 68 
rn ~'3 Iii Mep DNG 
TO aUMUHFiV C Q'Il USM A CV S GN 
ItUlfHHr)jif CINCPIlC 
INFO RUMH&','1I C~ FIRST Mt\I,~ DN G 
~ 
S i: eRr..: T F'XNAl SECTY ON OF T!,10 
Mill" S emu t.:s TO "BE US~D ~S HEQUIRED IN SUPPORT OF' tH .. L UNITS 

• 

DJ leAZ !,J auLD INCH~ASI'i: FL8( I 3H.ITY AND '€NH~NC'!: Rt:SP Ol\lo 
SlV"':NI!:SS 1 0 Nl!;'.:DS Of alL I U M 4F GR OUND C @1M AND I!:RSo C (til USM l\CV 
H~S MI:~Ai~S F'o)( INF'LUF.NCIN~ aCiION THROUGIOUT RVN F!1 INCR~ASl\\!& 
Dr.:r;k"~~SIN':1 &XH F'OHC!~ SOHTH'S PROVIDl!:D TO IU M4Fo 
10 IN ADDI1ION p F'ntLOlHNG l\ll?:'~ CHAN'3I!:S i\RE R~C(Jl1MEIIlDl;:Dg 
~ r~sr~ BLISH PR OCEDURE S 0 TH~i CHAN ffiS TO PRSoPl~NNED lORA G 
CAre BE tv! aD~ 1HR au (}( IMM ED I AT'!: A I R REQUEST CHA NN~LSo 
"~ PR OJ ID": FOR R~PID RESPONSE IMAGERY R~COMNAISSI\NCI<.: 

1"1HOU'lH US~ OF' IMMEDII.\T~ AXR SUPPORT REQU~ST CHANNELS ~l\!D 
D~t.IV~RY OF' PRiNTS ~ aXRAS REgUlRI!:D 10 MJ:.:r;:i STllTJfD Dr;:~Dll'\lJf$. 
Co INCh~&SE us~ OF' CSS 'f0 KEEP r:'NEMY UNDER ~'f1'AeK OM 24 
!.fOOt{ A DAY '3~SISo I, 

GPo" :! 
~ / 

/ 
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SECPIT G

OTTSZYUW RUMUGRA3259 2111442-SSSS0-RUHHHQA RUMHAW RUMUHF4.
ZNY SSSSS
OP 2914422 JUL 68
FM CGIII MAF DNG
TO RUMUHFV COMUSMACV S GN

CINCPAC
INFO RUMHOW CG FIRST MAW DNG
3T
S SCRET FINAL SECTION OF TWO
MAY SORTIES TO BE USED AS REQUIRED IN SUPPORT OF ALL UNITS
IN ICTZ WOULD INCREASE FLEXIBILITY AND ENHANCE RESP ON-
SIVENESS TO NEEDS OF ALL III MAF GR OUND COMMANDERS, COLUSMACV
Has MEANS FOR INFLUENCIN ACTION THROUGHOUT RV N BY INCREASING
DECREASIN? AIR FORCE SORTIFS PROVIDED TO III MAF.
To IN ADDITION, FOLLOWING NEW CHANGES ARE RECOMMENDED:
as ESTABLISH PR OCEDURE SO THAT CHANGES TO PRE-PLANNED FRAG
CAN BE MADE THROU GH IMMEDIATE AIR REQUEST CHANNELS.
32 PROVIDE FOR RAPID RESPONSE IMAGERY RECONNAISSANCE
THROUGH USE OF IMMEDIATE AIR SUPPORT REQUEST CHANNELS AND
DELIVERY OF PRINTS BY AIR AS REQUIRED TO MEET STATED DEADLINES.
C INCREASE USE OF CSS TO KEEP ENEMY UNDER ATTACK ON 24
YOUR a DAY BASIS
38-4
BT
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PA (E n40 Ii HMrfjAF A Hif78 S Eo (, i~ E ',r 
o;r l!~ F'RQ~:i \rjEE1H,;t f}:)AG,;'IM~ aE,EN ~Do?tEj} ,~t~ :':it'~ ;;:':," 
~5m PRQ.CEQURESo ffjm1f~EI: SH,!GLE MANAlElij[NT Ei':~':i' ~~.~<i;\/:i:' 
!M}lilavEr~EN! OVER OR i (iH>!~ L SYSTEMIl !NCREf:iSEP !;' ~1;H ;,J' ;,n '~'::":' ';: -. ':', 

.,.srSlEM HAS fHiSUL1W IN j'fiORE ii:f'!1'!CIENT OP,UH~'6'::G~\i;:;' .. ' l~, 'i~:,":-'" 
AREAS HAVE SEEN N OTiJ) ~!HE.RL i'~IN OR PR OCEDUR;J<o C:~>i f.",~\1 It~ ,,; V'-,"·'· '," 
DUCE XNCREASED rU:Sf< I:\i~Sl\j t:a~ss r 0 CHRN GIN G NF~,:j)S ;J:- ,:;7"':.,:\11: ' 
30 C nf~MENTS f.\ND SIJr,;US m' ACT! ON ON ARf,fl;S ~f Li"lT\j~c:.;'i' ./ ~"."':-! 
!N REfERENCE (m ARE AS fGLLOWS8' , 
Ao nus HQ HAS NO BASIS t.X~ ~JH!CH TO C ORR OB(Jf, !n'[ ;',-: Q" 

'R.oACK OF RESP ON~H V ENE,SSo iJS P OR 11 ON Or l 1) AS C ! S i::~ .. f,'l (: :l'~ ,7;j';/ 

10 JU! ~1AF HQo nus l~H.L ;;UR1HER !MPR CAlF. RESP~\lS"'''i,W'.~J,:; 
XU t4AF TAcnC~l R£QUIREMENTS g DEPU1'l DXllEC';i ON ~, ,~',t; 
ALSO SERVES AS XlX i~AF lU~)iSON Q,I:'FICER Q 

~ D!FFP:RENCES IN <lTH AF $1'A1151XI;S OF' S07(1.1I:S ~~~,·.:';~,)v 
FLOWN, AND REPaRTED ARE NOT KNOWN TO T'HIS HQo At;, :~QRTH~f; 
mAG~DDF'lL.·GWN AND REPORTED HAVE BEEN ~J!rH!N 1'T:N ,I)~ ::ACTI(', P,: , 
AIR C ONIR OL. SYSTE.Mo SPECIFIC DESCREPANC!ES AN SU\'t ~sr xc:=; l\,:,i .:. 
NOT BEEN REP OR TED l' Q nu s COMMANDo X D ASC MA1NiA )';,\'8 I~ E(: o:r{fP 
OF ALL'S :RIlES BY T'lPE FLOWN XN ICTZo HQ LU IVj'~F' .' ~ ~~R (JJW f,X 
WEEKl.Y SUMMARY OF STA'TISTIGS WHICH IN FACT Altf rJ.fl(l,rrlC~~l ,'~:, 
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PTTSZYUW RUMMARGER
INV SSSSS
: 0398122 50% 58
on 63 418 WAP is

OR I G

REL

AS BEEN

G-3.
G-3

S-N.
Not RUE BX OR CMC
0 P 291442Z JUL 68
FM CGIII MAF DNG
TO C OMUSMACV S GN
CINCPAC
INFOCCI FIRST MNC DE .
BT
S E G R E. I SECTION
SUBJ: EVALUATION Or RAGEMENT
TO 260600H JULY 1963
REF (A) COMUSMACV 0710562 JULY
8 BD COMUSMACV LTR 15 JULY 1968 (5)
(C) C G III MAF 300s. 1968 (NOTAL)
80 IN ACCORDANCE WITH REF RENCE (A) SUBJECT
INCLUDING COMMENTS AND STATUS OF ACTIONS ON THE ARAS OF
LISTED IN REFERENCE (B)
20 COMMENTS AND RECOMMENDATIONS MADE KN REFERENCE AND
SIDERED VALID ALTHOUGH ONLY ONE OF NANE PEC

PAGE TWO RNMMAFA1078 SECRET
OF IP FROM WEEKLY FPAGHAS BEEN AD CP TED iN THE 31.
(SM) PROCEDURES. MODEFAED SINGLE MANAGEMENT STORE
IMPR AVEMENT OVER ORIGINAL SYSTEM. INCREASED FAMILY
SYSTEM HAS RESULTED IN MORE EFFICIENT OPERATIONS
AREAS HAVE BEEN NOTED WHERE MENOR PR OCEDURAL ORAN
DUCE INCREASED RESP ONSIVENESS TO CHANGING NEEDS
30 COMMENTS AND STATUS OF ACTION ON AREAS OF INTERES FROM
IN REFERENCE ( B ARE AS FOLLOWS:
Ao THIS HQ HAS NO BASIS ON WHICH TO CORR OBGRATE
LACK OF RESP ONSIVENESS. US PORTION OF D DASC IS
TO III MAF HQ. THIS WILL FURTHER IMPR OVE
III MAF TACTICAL REQUIREMENTS. DEPUTY DIRECT is D.C.C
ALSO SERVES AS III MAP LIAISON OFFICER.
B DIFFERENCES IN 7TH AF STATISTICS OF SORTIES 93,003
FLOWN, AND REPORTED ARE NOT KNOWN TO THIS MQo ALi S ORTIES
FRAGGED, FL.OWN AND REPORTED HAVE BEEN WITHIN 7TH AF TACTICAL
AIR C ONTR OL SYSTEM. SPECIFIC DESCREPANCIES IN STATISTICS HALL
NOT BEEN REPORTED TO THIS COMMAND. I DASC MAINTAINS RECORD
OF ALL S ORTIES BY TYPE FLOWN IN ICTZ. HQ III MAF is PRIVIDED
WEEKLY SUMMARY OF STATISTICS WHICH IN FACT ARE QUENTICAL 95
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~f>l m; tHREre: RHMMAFAUfZJ18 SEe R IE l' 
tHOSE REPORTED TO 7TH AF TAce BY I DASCI!)' ONLY S1'A1J:~'?:f'l-: 'j":X,., 
GiNA! IN G AT TH!S HQ C ONCERN!N G SIN GLE MANA GEf~E!'O,' fl.';;:: '( 
REF'lECTJ.NG AIR SUPPORT REQUEST AND SORT!ES PiLt·1r.~-·'~O!\1 '\.J ,~,i 
!diAl" UN! 1'So 
Co A1.R SUP? ORT IS REQUESTED BY ffi ruNO G OMMAND ERS BASEL 
1)l1HIUR ESTIMATE OF SOOlXES REQUIRED 'ro SUPPORT OPERAl'X'Q.'\\\S(! 
El! t~Af SU&>ALLOCArlONS ARE IN TURN BASED ON THESE REQUESrS o 
!N ADDXtiON CG XXX MAF' ASS! G!S PRIORITIES BASED ON OVERALL 
~~t,Utrn:. 01\\ OF ENEMV 51 TUATI Oi~ AND OPERAT! ONS IN XCTZo EXCl> 
~MKNA!! ON OF REQUESTS SUBl'VI!TtED TO THIS HQ REVEALS ARMY AND 
fl:JilIJAF o S ARE IN fACT ALLOCAtED A HI GHE.R PERCENTA GE OF REQUESTED 
smTAfS tHAN MAR.l!.NE UNITSo SINCE n JUl.Y£l2ND R OKMC IDE H~S 
m;!l;N ALLOCA!ED 9~PC1' Of SORTIES REQUESTED'oARMY UNIts 66f'lCl' AND 
\'Jl~JUNE UN!!S 60 PCfo ARVN UN.1t 1'5 DON OT REQUEST PREPt,ANNED S @1'::1'::: 
fRQiVI U! MAF() ARVN H1MEDlA1E REQUESTS tHROUGH lACS H/WE ALwtr~~s 
SEEN HONO~EDQ A WEEKLY AXR Sl.!PPOR! PlANNXN G CONFERENCE tiAS 
llNIT1ATED BY THIS HQS 18 JUl'i tHTH ALL M·A~J OR SU BORDINATE; 
GWll'1ANDERS REPRESENl'ED IN OODER TO AS:SIJRE Al.l REQU!?E.ME!.'HS ViDR 
~!R SUPPORT ARE FULLY KNOWN AND F'AU"Y CONS!DERED o PC" 
SUBM .. t.OCATES TO UN!-TS UNDER PCV ope 00 0 

fA GE. fOUR RHfJlMAfiMfZl18 SEC R ~ r 
ncr'~-Wl;,tt:s XN COMBAt ACtIVlTY AND RED-ucn:ON OF ENEMY tHRE?ff 
MY RESLH .• ! XN FEWER S ORTtES REQU!REDo H OW.EVER II ~s MANEmlm 
~ITf.\L.! ONS ON OFFENSIVE C ON'UNUE TO SEEK L OCArI ON OF ENEM1" 
W!TSl'I INCREASED REQUIREMENT l' OR lZ G ONSTFWCT X ON!> PREP AND B[1,. t\ 
ESC OOT TEND IO on'SET REQU!REMENTS f OR SUPPORt OF tR OOPS IN 
CQNT~'(n:aCONSEQUEN'ti..Y GROUND COMMANDERS 'REQUEST ?'OR t~CJIA.~ 
HAVE NOT tESSENP:DiliXN!ElLXGENCE AVA!t.ABLE AT THIS HQ INc;> 
DICAT£S AND !NCREASE IN ENEMY ACTIVXTY PARTICULARLY H! QU~NlJ 
NAM ?ROVXNCEo PRESENT ALLOCATION OF PREPtANNED SORTIES l.tS 
NOY CONSIDERED ADEQUATEa 
Eo PROCF.oURES TOO ASSURE fULL UTILIZATION OF lllEEKLY FRAG 
ARE IN S~'RICl' Ace OJ~D WX TH SM SYSTEM o . 
Fo MARINE STRIKE AXRCRAFl RIO lJJ!TH eRe AND eft? AS -DIRECTED 
BY FRA~ 
~ SUB ALLOCATION OF WEEKLY FRAG BY THIS HQ D DES Not 
INCLUDE ALL SORTIES AL.LOCATED TO XII MAre TH!S HQ ~ND HQ 
PCV REtAIN SORTIES FOR LOC INTERDICTION AND TO WE! I}{ ErrOH 
AS REQUIRED" SORTIES ARE AL.SO SHIFTED BETWEEN DIVISIONS \~HEN 
REQUIREDc IT MUST BE NOTED HOWEVER THAT PRINCIPLE OF SIJ 6? 
ALLOCATING FIXED NUMBER 0" SORTIES ONW.EEKLY BASIS IS IN 
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PAGE THREE RHMMAFA1078 S E C R I
THOSE REPORTED TO 7TH AF TACC BY I DASC. ONI,Y STATISTICS
GINATING AT THIS HQ CONCERNIN G SIN GLE MANA GEMENT ARE
REFLECTING AIR SUPPORT REQUEST AND SORTIES ALLOCATION 70
MAF UNITS.
Co AIR SUPPORT IS REQUESTED BY GR OUND COMMANDERS BASED
ONTHEIR ESTIMATE OF SORTIES REQUIRED TO SUPPORT OPERATIONS.
III MAF SUB-ALLOCATIONS ARE IN TURN BASED ON THESE REQUESTS.
IN ADDITION CG III MAF ASSIGNS PRIORITIES BASED ON OVERALL
EVALUATION OF ENEMY SITUATION AND OPERATIONS IN ICTZ. EXO
AMINATION OF REQUESTS SUBMITTED TO THIS HQ REVEALS ARMY AND
FUMAF'S ARE IN FACT ALLOCATED A HI GHER PERCENTAGE OF REQUESTED
SORTIES THAN MARINE UNITS. SINCE 1 JULY,2ND R OKMC DE HAS
BEEN ALLOCATED SAPCT OF SORTIES REQUESTED, ARMY UNITS 66PCT AND
MARINE UNITS 60 PCI. ARVN UNITS DO NOT REQUEST PREPLANNED SORTIES
FROM III MAF. ARVN IMMEDIATE REQUESTS THR OU GH TACS HAVE ALWAYS
EENN HONORED. A WEEKLY AIR SUPPORT PLANNING CONFERENCE WAS
INITIATED BY THIS HQS 18 JULY WITH ALL MAJOR SUBORDINATE
COMMANDERS REPRESENTED IN ORDER TO ASSURE ALL REQUIREMENTS FOR
AIR SUPP OR ARE FULLY KNOWN AND FAILY CONSIDERED, PCV
SU BALL OCATES TO UNITS UNDER PCV OPC ON.

PAGE FOUR RHMMAFA1078 S E C R E T
DO-LULLS IN COMBAT ACTIVITY AND REDUCTION OF ENEMY THREAT
MAY RESULT IN FEWER SORTIES REQUIRED. HOWEVER, AS MANEUVER
BATTALIONS ON OFFENSIVE CONTINUE TO SEEK LOCATION OF ENEMY
UNITS, INCREASED REQUIREMENT F OR LZ CONSTRUCTION, PREP AND HELD
ESCORT TEND TO OFFSET REQUIREMENTS F OR SUPPORT OF TR 00PS IN
CONTACT. CONSEQUENTLY GR OUND COMMANDERS REQUEST FOR TAGIAR
HAVE NOT LESSENED& INTELLIGENCE AVAILABLE AT THIS HQ IN-
DICATES AND INCREASE IN ENEMY ACTIVITY PARTICULARLY IN QUAN G
NAM PROVINCE. PRESENT ALLOCATION OF PREPLANNED S ORTIES IS

NOT CONSIDERED ADEQUATE.
E. PR CCEDURES TOO ASSURE FULL UTILIZATION OF WEEKLY FRAG
ARE IN STRICT ACC ORD WITH SM SYSTEM.
Fo MARINE STRIKE AIRCRAFT RIO WITH CRC AND CRP AS DIRECTED
BY FRA Go
G SUB ALLOCATION OF WEEKLY FRAG BY THIS HQ D OES NOT
INCLUDE ALL SORTIES ALLOCATED TO III MAF. THIS HQ AND HQ
PCV RETAIN S ORTIES FOR LOC INTERDICTION AND TO WEI GH EFF CR T

AS REQUIRED. S ORTIES ARE ALSO SHIFTED BETWEEN DIVISIONS WHEN
REQUIRED. IT MUST BE NOTED HOWEVER THAT PRINCIPLE OF SUB-
ALLOCATING FIXED NUMBER OF S ORTIES ON WEEKLY BASIS IS IN
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fA (£ FIVE RHMMAFIH1Zl78 SEC RET' 
Ace (FtD wITH t4 CD IF !ED SYSTEM OBJECTIIJE{)F GUAR ANTEEXN G ~S!C 
LEVEll" OF SUPPORTo 
H. S~~ SU B PARA 3 G A 8OVEo 
L REPRESENTAT!VES OF 7TH A~~ HAVE XND!CATED INfiORMALk '( 
THAT PREVIOUSL.Y !£X!STlNG XU MAr REPORTS COULD 8E UilL",/',: ':13 
MEEt REQUIREMENTS FOR CONS01.!DATED MISS'bON REPOR1@NO R,~l"l~i(:'" 
II ON IN THIS REQUIREMENT HAS BEEN RECEIVED rOD ATEo 
Jo XII MAl' HAS MADE CLEAR ITS VIEW THAT SUPPORTIN G FIRES 
SHOULD BE FULLY AND CENTR ALLY COORD XNATED W 11M PH OMP! FREE 
FLOW OF INf'ORMA'UON TO CQlVlBlNE MAXIMUlYi EFfECTIVENESS WITH 
SAFETYo U1FORMALLY tl IT IS UNDER5roCD THAT lHJlS 1.5 BEING 
SERlOUSLY SrUDltED BY tHE ARMY AND AIR F CReE BUT NO C ONCRE1E 
PROPOSAl. IS KNOhlNo AMERXCAL DIVISION PROCEDURES ARE WENTX"" 
CAL TO M~RINE CORPSo 
40 DXFf ICULTY HAS BEEN ENe OLlN TERED .tN OSTAHllN G PR QlVlPT AER! At 
PHOiOGRAPHYo fOR EXAMPLEs; PHOTOGRAPHS OF' NEWLY PREPARED 
HELICOPTER LANDXNG ZONE ARE NEEDED WIT-HING SIX HOURS TO DEIERMIN:-O. 
WHAT OBSTACLES sr:u,l, EX!Sr AND 1'0 BRIEF Pll.,O'fS WHO Mt!Sl' 
lAND BEFORE OBStACLE.5 CAN BE CLEAREDo AtTH OU GH S¥MPArmrr:w 
UNDERSTAND!N G IS FOUND A1 ALL LEVELSgNOOMAL REQUES! CHAIN IS 

'PA (i; SIX RHr~MAFAlIZl78, SEC R E l' 
too lONG TO MEET IX GMT DEADLINE FOR DELXVERYo BELXEVE '[HE 
ANSWER IS TO USE IMMEDIATE AIR SUPP OR! R~GlUES1' CHANNELS F OR PH 01 ~ 
SORT!ES \tJ!TH XIX MAF/! DASC. HtWXN G SCRAM-Bt.E AUIHCRU'Y AND AIR 
DELIVERY OF PRXNTS TO REQUIESIN G UNITe; '0 ANOTHER AREA IN WHICH 8M XS Nor MEETING NEEDS Of GROUND 
UNIts IS NUMBER OF TPGFi0 (CSS) SORT!ES fRAGGEDc PRXQR 
to 20 MARCH(1F!RS! MAW WAS PROVIDING AP?RQ{IMtHELY 94 IPQ"'!0 
(CSS) SOR!1tES ON DAILY BASIS8 42 F'OO is! MARDHI AND 52 l"(1~ 
3RD MARDXVo SINCE SM ll ftS1' MARDIV HAS REQUESTED 31 1PQ""U) (E'S;S~ 
SORT! ES AND BEEN AllOCATED AV ER A GE OF'·9 PER D 'fY ~J HILE 3Rt) 
MARD!V REQUESTED 53 AND ALLOCATED !3 PE~ DAYoMAfHNE f.R aUNT) 
COMMANDERS HAVE BEEN REQUESTXN G ABOUT T"HE SA~1E NUM BER AS BEc. 
liCflE BUT HAVE ONLY BEEN tn.LOCATED 24 PER·CKN! OF NtHI'lBER RRCEXVIW 
PRJ u~ TO SM" TPQ<o Rill (CSS) OFFERS ACCUR ATE MEANS OF 
HITT!NG TARGETS WHICH CANNOT BE LOCAtED- BY dHRBORNE FAC pOR VXSUAi., 
AtTACK AND IN ADD!!! ON CAN B1UN G WEI GHl -OF' AIR ATTACK ON E[~EMY 
WHEN HE LEASE EXPECTS 1 Y@ lIS El'fE:CTXV·,E USE OVER A 2,~ HOUR 
PERIOO IS ESSENTIAl. TO BOTH MARINE AND AIUiY UN!TS AND SHOUlD' 
BE SU BSIANTIALl Y INCREASED()) 
60 IN SUI1JMARYg SM SYSTEM SAW ONLY MINm· CHANGES DURIN G PAST 
Sf 
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PAGE FIVE RHMMAFA1078 SECRET
ACC ORD WITH MODIFIED SYSTEM OBJECTIVE OF GJARANTEEING BASIC
LEVEL OF SUPPORT.
H. SEE SUB PARA 3G ABOVE.
I. REPRESENTATIVES OF 7TH AF HAVE INDICATED INFORMALLY
THAT PREVIOUSLY EXISTING III MAF REPORTS COULD BE UTILIZED I
MEET REQUIREMENTS F OR CONSOLIDATED MISSION REPORT.NO REDUCE
II ON IN THIS REQUIREMENT HAS BEEN RECEIVED TO DATE.
Jo III MAF HAS MADE CLEAR ITS VIEW THAT SUPPORTIN G FIRES
SHOULD BE FULLY AND CENTRALLY COORDINATED WITH PR OMPT FREE
FL OW OF INFORMATIO TO COMBINE MAXIMUM EFFECTIVENESS WITH
SAFETY. INFORMALLY, II IS UNDERSTOO THAT THIS IS BEIN G
SERIOUSLY STUDIED BY THE ARMY AND AIR FORCE BUT NO CONCRETE
PR OP OSAL IS KN OWN. AMERICAL DIVISION PROCEDURES ARE IDENTI-
CAL TO MARINE C ORPS.
40 DIFFICULTY HAS BEEN ENCOUNTERED IN OBTAINING PR OMPT AERIAL
OTOGRAPHY. FOR EXAMPLE, PHOTOGRAPHS OF NEWLY PREPARED

HELIC OPTER LANDING ZONE ARE NEEDED WITHINGSIX HOURS TO DETERMINE
WHAT OBSTACLES STILL EXIST AND TO BRIEF PILOTS WHO MUST
LAND BEFORE OBSTACLES CAN BE CLEARED. ALTHOUGH SYMPATHETIC
UNDERSTANDING IS FOUND AT ALL LEVELS, NORMAL REQUEST CHAIN IS

PAGE SIX RHMMAFA1078 SECRET
TOO LONG TO MEET TI GHT DEADLINE FOR DELIVERY. BELIEVE THE
ANSWER IS TO USE IMMEDIATE AIR SUPPORT REQUEST CHANNELS FOR PHOTO
SORTIES WITH III MAF/I DASC HAVING SCRAMBLE AUTHORITY AND AIR
DELIVERY OF PRINTS TO REQUIESING UNIT.
So ANOTHER AREA IN WHICH SM IS NOT MEETING NEEDS OF GR OUND
UNITS IS NUMBER OF IP 10 (CSS) SORTIES FRAGGED. PRIOR
TO 20 MARCH, FIRST MAW WAS PROVIDING APPROXIMATELY 94 IPQ- 10
(CSS) SORTIES ON DAILY BASIS: 42 FOR 1ST MARDIV AND 52 OR
3RD MARDIV. SINCE SM,1 ST MARDIV HAS REQUESTED 37 TPQ-10 R ESS)
SORTIES AND BEEN ALLOCATED AVERAGE OF 9 PER DYY WHILE 3RD
MARDIV REQUESTED 53 AND ALLOCATED 13 PER DAY.MARINE GR OUND
COMMANDERS HAVE BEEN REQUESTING ABOUT THE SAME NUMBER AS BE
F ORE BUT HAVE ONLY BEEN ALLOCATED 24 PERCENT OF NUMBER RECEIVED
PRICR TO SM.TPQ-10 (CSS) OFFERS ACCURATE MEANS OF
MITTING TAR GETS WHICH CANNOT BE LOCATED BY AIRBORNE FAC FOR VISUAL
ATTACK AND IN ADDITION CAN BRING WEI GHT OF AIR ATTACK ON ENEMY
WHEN HE LEASE EXPECTS IT. ITS EFFECTIVE USE OVER A 24 HOUR
PERI @ IS ESSENTIAL TO BOTH MARINE AND ARMY UNITS AND SHOULD'
BE SUBSTANTIALLY INCREASED.
60 IN SUMMARY, SM SYSTEM SAW ONLY MINOR CHANGES DURING PAST
BT
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INFO RUEBHWCMC 
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'FM C G 1 U MAF D N G 
toe OMUS["IAC\I S G\i 
CINC~~C 
lNF,C C G fIRST, MAW DN G sr' , 
SEC R E l' F Hl~ t, S EO T ! ON OF 1W 0 I 

MONl'Ho C'HANGES RECOMMENDED LAst MONTH IN'REFERENCE (C) ARE 
'STIU. APPt teA BtE AND WOULD IMPR O'lJE SVSTEMo IN PART ICUlAA" 
RETURN 10 nus H.Q SCHEDULX~G AUTHOJUTY' FOR IN""COUNTR'I AS! 
MAW SORTH.:S TO BE USED AS REQU!RED IN SU'PPORT Of A1.L UN!T.5 
.ThL tCll HOUlD XNCREASE FL.EX! B,[l'xTY AND 'ENHANCE RESP,ON=- " 
Sl\JENESS 10 NEEDS OF ALL 1.1X MAr GROUND COMMANDERS g COMUSMACV 
HA& MEANS fOR !NFlUENC!N G ACYlON TNR au GHou.r RVN BY !NCREASIN G 
ID~CRF.:~S!N G A!R FORCE SORTIES PR OVIDm TO IU MAl"o 
10 ~N ADDll'l ONfi F Ql.l mHN G NEW CHAN GES ARE" R EC OMMEND ED 8 
Ao ESTA Bb!SH PR OC£DURE SO THAt CHAN GES TO PRE ... PLANNIID FRA G 

.?A l~ 'n~ 0 RHMMAFA10 93 SEC" R t ! 
C;A~J BE MADE THR 01J GH IMMEDIATE AIR REQUEST CHANNEt.So 
i3:J fiR OlJ WE F OR RAP ID RES? ONSE !MA GER"Y REC'ONNAKSS ANCE 
"~HR CiI G{ USE OF !MME'DIATE AIR SUPPORT REQUEST CHANNELS AND 
~,EL.l[VERY OF PRINl'S BY AIR AS REQUXREO r C',MEEt stATED OEADLXNES o 
('0 !NCREASE USE OF CSS TO KEEP ENEMY !.J'ND ER ATtACK ON 2.4 
1'~OUR A 0 AY BAS!So 
J?c.-.4 
l:lX' 
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NNNNPTTSZYUW RHMMAFA109 2820812-SSSSo-RUEBHOA.
ZNY SSSSS
P 080812Z OC I 68
FM CG III MAF DNG
INF 0 RUE BH OA/ CMC
0 P 291442Z JUL 68
FM CGIII MAF DNG
IO COMUSMACV S GN
CINCPAC
INFC CG FIRST MAW DNG
BT
SECRET FINAL SECTION OF TWO
MONTH. CHANGES REC COMMENDED LAST MONTH IN REFERENCE (C) ARE
STILL APPLICABLE AND WOULD IMPROVE SYSTEM. IN PARTICULAR ,
RETURN TO THIS HQ SCHEDULING AUTHORITY FOR IN-COUNTRY 1ST
MAW SORTIES TO BE USED AS REQUIRED IN SUPPORT OF ALL UNITS
IN ICTZ WOULD INCREASE FLEXIBILITY AND ENHANCE RESPOND
SIVENESS TO NEEDS OF ALL III MAF GR OUND COMMANDERS. C OMUSMACV
HAS MEANS FOR INFLUENCIN G ACTION THROUGHOUT RVN BY INCREASING
/DECREASING AIR FORCE SORTIES PROVIDED TO III MAF.
To IN ADDITION, FOLLOWING NEW CHANGES ARE RECOMMENDED
Ao ESTABLISH PR OCEDURE SO THAT CHANGES TO PRE-PLANNED FRAG

PAGE TWO RMMMAFA1093 SECRET
CAN BE MADE THR OU GH IMMEDIATE AIR REQUEST CHANNELS.
Bo PROVIDE FOR RAPID RESPONSE IMAGERY RECONNAISSANCE
HR CU GH USE OF IMMEDIATE AIR SUPPORT REQUEST CHANNELS AND
ELIVERY OF PRINTS BY AIR AS REQUIRED TO MEET STATED DEADLINES.
Go INCREASE USE OF CSS TO KEEP ENEMY UNDER ATTACK ON 24
MOUR A DAY BASIS.
34
BT
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INFO RUE BH OAA CMC OR I G G.
0 P 2914422 JUL 68 EE G-3
FM CGILL MAF DN
TO C OMUSMACV S 3N
CINCPAC
INFOCAVITES
BI
S b.

SUBJI EVALUATE
TO 360680K JULY
REF (A) COMUSMACU
B) G OMUSMACV LIR 1968
(C) C.G, III MAF 3006
Bo IN ACCORDANCE WATE REM (A) SUBJECT
INCLUDING COMMENTS AND S 0F ACTIONS PAY

LISTED IN REFERENCE Bi,
2. COMMENTS AND RECOMMEND DATE ONS MADE REPERMENT
SIDERED VALID ALTHOUGH ONLY ONE

PAGE TWO RHMMAFA1078 is

OF IP FROM WESKLY BEEN AD OPTE
(SM) PROCEDURES, MODEFAED SINGLE MANAGEMENT
IMPROVEMENT OVER ORXGINAL SYSTEM. INCREASED
SYSTEM HAS RESULTED IN MORE EFFICIANT
AREAS HAVE BEEN NOTHIN WHERE MENOR PROCEDVE
DUCE INCREASED RESF TO CHANGENE NY
30 COMMENTS AND STATUS OF ACTION ON 20FAS
IN REFERENCE ( B ARE AS FOLLOWS:
Ao THIS HQ HAS NO BASIS Car WHICH TO CORROBC
LACK OF RESP ONSIVENESS. US PORTION OF E-1 DASC IS
TO III MAF HQ. THIS WILL FURTHER IMPROVE RESP
III MAF TACTICAL REQUIREMENTS. DEPUTY DIRECY X
ALSO SERVES AS III MAF LIAISON OFFICER.
Bo DIFFERENCES IN 7TH AS STATISTICS OF SORTIL
FLOWN AND REPORTED ARE NOT KNOWN TO THIS HQ ORTIS
FRAGGED FLOWN AND REPORTED HAVE BEEN WITHIN 7.
AIR C ONTR OL SYSTEM® SPECIFIC DESCREPANCIES IN STATESRICA
NOT BEEN REPORTED TO THIS COMMAND. I DASC MANNIA
OF ALL S ORTIES BY T/PE FLOWN IN ICTZ. HQ III MAF
WEEKLY SUMMARY OF STATISTICS WHICH IN FACT ARE IDENTIC

Readdressal
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;I'~ tHOSE REPORTED TO 7TH AF TACC BY I DAseo ' ONLY srATJ.S'~',Q.i" \;;.:,:., 
/"..1 GlNATXN G AT TH!S HQ C QNCERNIN G SIN CLE MANA GE!4ENT ~~; ~ 'C·'. 
~ REF1,.EC!XN(2 AIR ,SUPPORT REQUEST AND SORrXE~ ~j.,~~:l(:: .. ,,~: ':\' -', _ 

0
0 MAl' UN! rso : 
'//. Co AJ.R SUPPORT IS REQUESTED BY 00 DUNC C'OMI\lA[>IDERS BAS,ft 
/"..1 ONTHEXR ESTIMATE OF SORTH~S RfQIJ!RED TO SUPPORT OPERATX JNSn 
'"/ /. Al! MAF' SIJ 9=> ALl.OCAl! ONS ARE AN 1URN BASED ON THESE R EQUEsrS!J 
'/0/// ;m ADDXTlON CG xu ~1AI' ASSIGlS P!UaHT!ES BASED ON OVERALL 

~
E\lAbUArl ON OF ENEWt S!TUtllTXot'l AND OPERA'U ONS IN lCTZo EX"" 

XNA IX ON OF REQUESTS SU BM! TIED T a THIS H Q REVEALS ARMY AND 
// _ ldMAF!.1 S ARE IN FACT ALLOCATED A H! GHE.R PERCENTA GE OF REQUES'[ED 
//,\" SORTIES THAN MARltNE UNXTSo SINCE i JUL,Y o2ND ROKMC IDE H~S 
//. "" ~~N ALl.OCATED ~PCt OF SORTIES REQUESTED 9 ARM'1 UNITS 66PCT AND 
/0/// MAIUNEUNl!S 61Zl peTc ARVN UNl!5 DO NOT Rf;QUI::S! PREPl.ANNE.Q smT:U:,' '0 FROM XIX M~Fo ARVN !MMED!ATE REQUESTS tHROUGH TACS HAVE PIVti1:'2 

O 
BEEN HONORED" A i'JEEKL't AIR SUPPORT ?tANN!N G CONFERENCE NN; 

// INItIAtED BY THXS HQS K8 JULY ~HTH ALL M·AJ ~ SUBORDINATE: . 
// -oCCWI~q'j~NDERS REPR,[SEN'fED IN ORDER TO ASSURE All REQU!?E.MEN'fS f;"[!f{ 
//. \ AIR SUPPORT ARE l'Ull.!"Y KNOWN AND I'AJiLY CONS!DERlWo PCV 
~ ....--v~ BALL OCA rES TO UNITS UND ER PCV OPC ON. 

o . . . o PA G£ fOUR RH~1f1jAFAl!2J78 SEC R E r·, 
//.' Or-.kUt'CS' IN CoriSA! AC!!V!!V AND REDIJCT!ON Or ENEMY l'HREA! 
//. MAY RESUlI IN FEWER SORTIES REQUXREDo HOWEVERoAS MAN~l!UEft 
/'/. s\TTALXONS ON OFFENS1VE CONTINUE TO SEEK LOCATION OF f.NEfW . o UNITSIIINCREASED REQU!REMENT F'Cf( I..Z CONSTRUCTI0Nji PREf! !~l~D l~~~tr} 
//. EscOOr TEND 1'0 0. FfSET REQUlREMENTS FOR SUP~"JORr Of TR 01))(5 Hl 
~/. CQ\l'JACToCONSEQU~Nn.Y GR OUND COfilMANDERS'REQUES1' :0 OR r;:':S1U~J~ 
~/ HAvE: N OT LESSENP;D~ !Nl'ELi..! GENCE; IWAlL.A BLE AT THIS H Q INc;> 
//. \., D!CAl'ES AND XNCREASE J.N E'NEMY, ACT XV I TY PAR! ICUt,ARL Y IN t;1!U~[\! G ru'X-.. NAM PROVINC'Eo PRESENT A1.t.OCA'UON OF PRE?LANNED S(]"-(TIES 1:5 

NOT CONSIDERED ADEQUATE" ' o 1 'PROOEPURES TOO ASSURE FULL UTILIZATION OF 1!IEEXL'If FR~G .' 
'//. ARE IN stR!CT Ace ORD WI TH SM SYSTEMo 
/..1 ;0 MARINE: STRIKE AIRCRAFT R! 0 \111 TH eRe AND CRP AS D lREC!ED 
'/ /. BY FRA Gr. 
~..1 ~ SUB'A!.lOCAtlON OF WI!EKLY FRAG BY nns HQ D nES NOT o INCLUDE ALL. SORTIES Al.LOCATED TO XU MAF I) tHIS HQ AND HQ o PCV RETAIN SORTIES FOR lac INTERD lCTI ON AND TO WE! Gl EFfi (R! 
//. AS REQUIRED G SORtIES ARE ALSO SHIFTED BETWEEN DIVISIONS \~HEN 
// RiQUIREDo II MUST BE. NOTED HOW'EVER THAT PRINCIPLE OF SlJ &-
~ M .. tOCAT!NG fIXED NUMBER OF' SORTXES ON ~JEEKU{ BASIS IS IN 
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PAGE THREE RMMMAFA1078 SE C R E T
THOSE REPORTED TO 7TH AF TACC BY I DASC. ONLY STATISTIC
GINATING AT THIS HQ CONCERNIN G SIN MANA GEMENT
REFLECTING AIR SUPPORT REQUEST AND S ORTIES
MAF UNITS.
Co AIR SUPPORT IS REQUESTED BY GR OUND COMMANDERS BASEO
ONTHEIR ESTIMATE OF S ORTIES REQUIRED TO SUPPORT OPERATIONS.
III MAF SUB-ALLOCATIONS ARE IN TURN BASED ON THESE REQUESTS,
IN ADDITION CG III MAF ASSIGNS PRIORITIES BASED ON OVERALL
EVALUATION OF ENEMY SITUATION AND OPERATIONS IN ICTZ. EKO
AMINATI ON OF REQUESTS SUBMITTED TO THIS HQ REVEALS ARMY AND
FWMAF'S ARE IN FACT ALLOCATED A HI GHER PERCENTAGE OF REQUESTED
SORTIES THAN MARINE UNITS. SINCE 1 JULY,2ND R OKMC ED E HAS
BEEN ALLOCATED SAPCT OF S ORTIES REQUESTED, ARMY UNITS 66PCT AND
MARINE UNITS 60 PCI. ARVN UNITS DO NOT REQUEST PREPLANNED SORTIER
FROM III MAF. ARVN IMMEDIATE REQUESTS THR OU GH IACS HAVE ALWAYS
BEEN HONORED. A WEEKLY AIR SUPPORT PLANNING CONFERENCE WAS
INITIATED BY THIS HQS 18 JULY WITH ALL MAJOR SUBORDINATE
OMMANDERS REPRESENTED IN ORDER TO ASSURE ALL REQUIREMENTS F OR

AIR SUPP ORT ARE FULLY KNOWN AND FAILY CONSIDERED. PCV
SUBALLOCATES TO UNITS UNDER PCV OPC ON.

PAGE FOUR RHMMAFA1078 S E C R E I
IN COMBAT ACTIVITY AND REDUCTION OF ENEMY THREAT

MAY RESULT IN FEWER SORTIES REQUIRED. HOWEVER, AS MANEUVER
BATTALIONS ON OFFENSIVE CONTINUE TO SEEK LOCATION OF ENEMY
UNITS, INCREASED REQUIREMENT FOR LZ CONSTRUCTION, PREP AND HELO
ESCORT TEND TO OFFSET REQUIREMENTS F OR SUPPORT OF TR OOPS IN
CONTACT. CONSE QUENTLY GR OUND COMMANDERS REQUEST FOR TAGIAR
HAVE NOT LESSENED. INTELLIGENCE AVAILABLE AT THIS HQ IN-
DICATES AND INCREASE IN ENEMY ACTIVITY PARTICULARLY IN QUAN :G
NAM PROVINCE. PRESENT ALLOCATION OF PREPLANNED SORTIES IS
NOT CONSIDERED ADEQUATE.
E. PR CCEDURES TOO ASSURE FULL UTILIZATION OF WEEKLY FRAG
ARE IN STRICT ACC ORD WITH SM SYSTEM.
F. MARINE STRIKE AIRCRAFT RIO WITH CRC AND CRP AS DIRECTED
BY FRAG
G SUB ALLOCATION OF WEEKLY FRAG BY THIS HQ D CES NOT
INCLUDE ALL SORTIES ALLOCATED TO III MAF. THIS KQ AND HQ
PCV RETAIN SORTIES FOR LOC INTERDICTION AND TO WEI GH EFF OR T

AS REQUIRED. SORTIES ARE ALSO SHIFTED BETWEEN DIVISIONS WHEN
REQUIRED. IT MUST BE NOTED HOWEVER THAT PRINCIPLE OF SUB-
ALLOCATING FIXED NUMBER OF SORTIES ON WEEKLY BASIS IS IN
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~ ~ PA@; FIVE RHMMAFAI078 SEC RET' . 
~~ ACCCRD W1!H MODIFXED SYSTEM OBJECT!VE 'OF GJARANTEEING Bf;\SrC 
~ LEVEL OF SUPPORTo 
~ He SEE SU B PARA 3 G ABOVEo . 
I"~ Ie REPRESENTATIVES OF 7TH AF HAVE INDICATED !l\1'1Q}~;'IiAL,' 
"/~ tHAT PRE\! 1 oust. Y J:.:X ]'STlN G A.u MAF REP ORTS C OlJL)"; l3~ Irn:j '. -. ,'., 
"/~ MEET REQU!REMENTS fOR CONSOLXDA1ED MISS'KON HEPQRToNClIRl~!\lj:~w 
"/ ~ n ON IN THIS REQUIREMENT HAS BEEN RECE!V'ED TO D ~TEg 
"/~~JO XII MAl' HAS MADE CLEAR 1.TS VIEW THAT SUPPOlHIN G !'IRES o SHOUtD BE FULLY AND CENTRALLY COORDlLNATED W!'fH PR OMP! FREE 
'/./. FLOW OF' lNFORMATKON TO COMBlNE MAXH1Uf4 EfFECTIVENESS \UHI 
"/./. TY" !NFORMALt.Yo Xl' IS !JNDERSTOOO THAT 1H!S'lS BEING 
"/./. \}' SERIOUSLY STUDIED BY THE ARMY AND AIR !'ORCE BUT NO CONCRETE 
"/./.. PR OP OSAL IS XN mAiNe AMERICA!.. D HJIS! ON PR OCEDIJRES ARE liD EN1!"" 
'/./. CAL TO MARINE C ORPS o o 40 DXFF'ICUll'Y HAS BEEN ENCOUNTERED IN OBTA!LNIN G PR OMPT AfJU~\L o ~Bg~~~~YtA~~N ~X~:~E~RiH~ii~~P~~T-~i~I~E~~~ ~~~~~RfDo D EJfRI~3~: 
'/./. WHAT OBSTACL.ES STILL [XIS'f MJD 10 BRIE!' ~Zt !J{!;; "oHiO !v}l"l 
'/./. LAND BEfORE OBStACLES CAN BE CtEAHEDoAlT.HO~l~ SYMP/HU:-rW 
~ OODERSIAND!N G IS FOUND AT ALL LEVEl.S ,NORMAL R<:QUEST '"'~AIN ,~ 

~ . : 

'/./. PAGE SEX RHMMAF.'H078 SEC RET 
'/./. 100 LONG TO MEE! 11 Gil DEADlL..HIE FOR DEL!VERYIl BEt,XEV~ 'tHE. 
'/ /. ANSWER IS TO USE !MMED 1 ATE AIR SUPP oo'r REQUEST CHANN~~LS Ii OR ?;i (j'C., o SORtIES ~JXrH .U! MAF/! DASC HI/NIN G SCRAf1f?LE AUTHORITY ?l!\)A" ~.n! 
/./. DELIVERY OF' PRINTS TO REQUIESIN G UNXT o 
/~ 50 ANOTHER AREA XN WHlCH SM liS NOr MEE1'!NGNEEDS .Of C;?,WRllD 
/0./'/./~ UNIts IS NUMBER OF TP~Ho (CSS> SORTXES FRAGGED@ PRH'j~ . 
/' /. 10 20 MARCH c FXRS! f~AW ~JAS PH OVXD XN G APPil O?aM~tEL ¥ ~.§j 1'PQ'" ll0 

cess) SORtIES ON DAlLY B~S!Sg 42 !;OR is! MARDIV tiN/) ~t: -,,~ 
3RD MARD IVo SINCE SMo R S1' MAR)) XV HAS REQUESTED 37 rPQ"" A0 ( t'zS jo 

'UES AND BEE.N AllOCATED!WERAGE OF 9 PER DVY WHILE 3?':.~ 
MAFUHV REQUESTED 53 ?\ND ALLOCATED R3 PER DAVoMAfHNE tR GUN)) 
COMMANDERS HAVE BEEN REQUESrXN G ABOUT lHE SAME NUM]£R (15 BE",,· 
FOOE 'SUT HAVE ONLY BEEN M .. lOCATED 21.) PE!1'GE~T Or I'WMBER RF.:EKVi.'"iJ 
PRIQ'i .! 0 SMe rp~ R0 (CSS) OffERS ACCURATE MEflNS Of 
HITTING lARGETS WHKCH CANNO! BE LOCAtED- BY A!RBORNE FAC faR V1SUAi~ 
ATTACK AND IN ADDlt 'U ON CAN BRIN G WEX GNY 'OF ~XR AT'fAC1{ ru £i~EMY 
WHEN HE l.EASE EXPEcts !Te ITS EFFECiK\!.E USE OVER A 21.\ HOUR 
PERla> IS ESSENlllAL TO SOIH MARINE AND ARMY UNITS AND SH OULD 
t£ SUBSl'AN11AU .. V INCREASED/:) .-
60 INvSUMMAR'1f!) SM SYSTEM SAW ONLY M!NQR CHANGES DUR!NGPAST 
gr. " 
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PAGE FIVE RHMMAFA1078 S E C R. E T
ACC ORD WITH MODIFIED SYSTEM OBJECTIVE OF GUARANTEEING BASIC
LEVEL OF SUPPORT.
He SEE SUB PARA 3 G ABOVE.
I. REPRESENTATIVES OF 7TH AF HAVE INDICATED INFORMAL
THAT PREVIOUSLY EXISTING III MAF REPORTS COULD BE MILLING
MEET REQUIREMENTS FOR CONSOLIDATED MISSION REPORT. NO REDICO
II ON IN THIS REQUIREMENT HAS BEEN RECEIVED TO DATE,
Jo III MAF HAS MADE CLEAR ITS VIEW THAT SUPPORTIN G FIRES
SHOULD BE FULLY AND CENTRALLY COORDINATED WITH PR OMPT FREE
FLOW OF INFORMATION TO COMBINE MAXIMUM EFFECTIVENESS WITH
SAFETY. INFORMALLY, IT IS UNDERSTOOD THAT THIS IS BEIN G
SERIOUSLY STUDIED BY THE ARMY AND AIR FORCE BUT NO CONCRETE
PR OP OSAL IS KN OWN. AMERICAL DIVISION PR OCEDURES ARE IDENTI-
CAL TO MARINE C ORPS.
4o DIFFICULTY HAS BEEN ENCOUNTERED IN OBTAININ PROMPT AERIAL
PHOTOGRAPHY. FOR EXAMPLE, PHOTOGRAPHS OF NEWLY PREPARED
ELIC OPTER LANDING ZONE ARE NEEDED WITHING SIX HOURS TODEYERMEN:
WHAT OBSTACLES STILL EXIST AND TO BRIEF PALOYS WHO MUST
LAND BEFORE OBSTACLES CAN BE CLEARED. ALTHOUG SYMPATHETIC
UNDERSTANDING IS FOUND AT ALL LEVELS NORMAL REQUEST CHAIN is

PAGE SIX RHMMAFA1078 SECRET
TOO LONG TO MEET II GHT DEADLINE FOR DELIVERY. BELIEVE THE
ANSWER IS TO USE IMMEDIATE AIR SUPPORT REQUEST CHANNELS FOR PROTO
SORTIES WITH III MAF/I DASC HAVING SCRAMBLE AUTHORITY AND AIR
DELIVERY OF PRINTS TO REQUIESING UNIT.
50 AN OTHER AREA IN WHICH SM IS NOT MEETING NEEDS OF (ROUND
UNITS IS NUMBER OF IPQ-10 (CSS) S ORTIES FRAGGED . PRICE
TO 20 MARCH, FIRST MAW WAS PROVIDING APPROXIMATELY 94 TPQ I?
(CSS) S ORTIES ON DAILY BASIS: 42 FOR 1ST MARDIV AND 52 OR
3RD MARDIV. SINCE SM,IST MARDIV HAS REQUESTED 37 TPQ-10 € RSS)
SORTIES AND BEEN ALLOCATED AVERAGE OF 9 PER DYY WHILE 3RD
MARDIV REQUESTED 53 AND ALLOCATED 13 PER DAY,MARINE GR OUND
COMMANDERS HAVE BEEN REQUESTING ABOUT THE SAME NUMBER AS BE=
F ORE BUT HAVE ONLY BEEN ALLOCATED 24 PERCENT OF NUMBER RECEIVED
PRIC TO SM.IPQ-10 (CSS) OFFERS ACCURATE MEANS OF
HITTING TAR GETS WHICH CANNOT BE LOCATED BY AIR BORNE FAC FOR VISUAL
ATTACK AND IN ADDITION CAN BRING WEI GHT OF AIR ATTACK ON ENEMY
WHEN LEASE EXPECTS IT. ITS EFFECTIVE USE OVER A 24 HOUR
PERIOD IS ESSENTIAL TO BOTH MARINE AND ARMY UNITS AND SHOULD
BE SUBSTANTIALLY INCREASED.
6o IN SUMMARY, SM SYSTEM SAW ONLY MINOR CHANGES DURING PAST
BT
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MOnNo 'CHAN GES ReC OMMEND ED lASt ('II ON1'H IN REFERENCE (C) ARE 
'51 lL". APf'llCA-BlE AND t~ O!JLD IM?R OVE SYSTEM o IN PARTICULAR Sl 

'~~iE~!URN TO nus HQ SCHEDUL!C}I G AUTHOfUTY FOR IN ... COUNTRY aST 
'} , fi t 'SORtIES TO BE USED AS REQUIRED IN SU'PP OR! OF ALL UNITS 

lCTZ WOULD INCREASE F'j.,EXIBU .. XTY AND ENHANCE RESPONd) " 
SIVENESS TO NEEDS OF' All 111 MAli GR ooND COMMANDERS o COMUSMACV 
HAS r~EANS FOR INFLUENCIN G ACTION THR au GHOUT RVN BY INCH EASIN G 
IDECREASING AIR FORCE SORTIES PROVIDED TO XU MAYo 
10 IN ADDXTIONoFOL.I..OW!NG NEW CHANGES ARK RECOfU1ENDEDa 
Ao ESTAB!.;.lSH PROCEDURE so THAT CHANGES TO PRE""PLANNED F'RAG 

~ 
~ 
~ ~ fA 'J'l. Hi 0 RHMMAFAfi/2l93 s' E C 11 E ! 
/'/ C~N BE MADE THR au GI IMMEDIATE AIR REQUEST CHANNEtSo 
'// 80 P~OVXDE FOR RAPED RESPONSE IMAGERY RECONNAISSANCE 
// '~HR au G1i USE OF IMMEDIATE AIR SUPPORT REQUEST CHANNELS AND 
/~/// rV \ ELIVERY OF PRINTS BY AIR AS REQUXRED 1.0 'MEET STATED DEADLINESo '0 ,.1\ t;o !NCREASE USE OF CSS TO KEEP ENEMY UNO ER AflACK ON 24 

~ "'" 1,',QUR A DAY BAS!So 
L i'Pt"4 
~ Br" 

~j 
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SECRET

NNNNPTTSZYUW RHMMAFA1093 2820812-SSSS--RUEBHOA.
ZNY SSSSS
P 0808122 OC I 68
FM CG III MAF DNG
INF 0 RUE BH OA/ CMC
0 P 291442Z JUL 68
FM CG III MAF DNG
TO COMUSMACV S GN
CINCPAC
INF G CG FIRST MAW DNG
BT
S E C R E I FINAL SECTION OF TWO
MONTH. CHANGES RECOMMENDED LAST MONTH IN REFERENCE (C) ARE
STILL APPLICABLE AND WOULD IMPROVE SYSTEM. IN PARTICULAR,

11 RETURN TO THIS HQ SCHEDULING AUTHORITY FOR IN-COUNTRY 1ST
NEW SORTIES TO BE USED AS REQUIRED IN SUPPORT OF ALL UNITS

II IN ICTZ WOULD INCREASE FLEXIBILITY AND ENHANCE RESPON-
SIVENESS TO NEEDS OF ALL III MAF GROUND COMMANDERS. COMUSMACV
HAS MEANS FOR INFLUENCIN ACTION THR OU GH OUT RVN BY INCREASIN
/DECREASING AIR FORCE SORTIES PROVIDED TO III MAF.
70 IN ADDITION FOLLOWING NEW CHANGES ARE REC COMMENDED :
Ao ESTABLISH PROCEDURE SO THAT CHANGES TO PRE-PLANNED FRAG

PAGE TWO RHMMAFA1093 SECRET
CAN BE MADE THR OU GH IMMEDIATE AIR REQUEST CHANNELS.
Bo PROVIDE FOR RAPID RESPONSE IMAGERY REC ONNAISSANCE
HR CU GH USE OF IMMEDIATE AIR SUPPORT REQUEST CHANNELS AND

(V ELIVERY OF PRINTS BY AIR AS REQUIRED TO MEET STATED DEADLINES.
Go INCREASE USE OF CSS TO KEEP ENEMY UNDER ATTACK ON 24
HOUR A DAY BASIS.
A 4
BI
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ACT G- 3NNANVV LAF634
DE BYTHLA 3962 299383 INFO G-2
ZNY CCCCC COPY TO ADJ S/S GoG

2738422 JLL 68PC OAS
FUI CG FIRST MARUIV BEIN
TO KUHUGHA/CG III MAP
ST
CONFIDEDJIAL
EVALUATION OF SINGLE MACAGEMENT
REF Ao CG III MAF 3613342 JUL GE
Do FOLLOWING C
MENTS AND RECOMMENDAT IONS ARE SUBMITTED ON SUBJ
SYSTEM BASED UN EVULAI ION UUGING Plas IU, 37 36309 JUNE so adown
JULY

Ao AIR REGUEST PROCELURES:
(II MECHANICS FOR AIrs SUPPORS WERE SATISFACTURY

DURING PERION
(2) PROCEDURE UF NOT ACCEPTING MEQUESTS FISH AUNITIONAL

IPQ (CSS) MISSIONS UN WAY 34515 AI KAFC ARW IASE
IS UNRE SPUNSIVE TU

(3) IR SUPPORT REGUEST SUBMISSION CUTUFF IMC Aite MIS-
SION CHANGE CUI 0OFF TIME CONTRIBUTE Is is UNGKLE OF
INFLEXIBILITY Ii The PhoPLAHNEL SYSTEM.

B. A IN SUPPORT ALLUCA IUN 8

PAGE TWO RUMMLA3982 C 0 iv 15

(I) VELITYLARLY FRAG SYSTEM PROVIDES 54 PCT UF VISION
AIR SUPPORT UIILIZEL. REMAINING RECEIVED
FROM 3 SYSTEM.

(2) IPQ (CSS) ALLOCAT ION HIMMAINS INSUFFICIENT IU MELI
MINIMUM REQUIREMENT.

C. CONT INUING ACTIVE Alvis RESPUNSIVE AIn SUPPORT RECEIVED
FROM "IMMEDIATE" SYSTEM IS A MAJUN CUSTRIBUTING FACTOR
IN RECEIVING TIMELY CLUSE Air SUPPORT.

2. II IS RECOMMENDED THAT :

Do A GREATER NUMBER UF IPQ(CSS) SURTIES BE ALLOCATED IU
TH IS DIVISION ON THE WEEKLY FRAG.

80 THE TARC/TASTE ACCEPT AND Process DAILY REQUESTS FUN
ADDITIONAL IPQ(CSS) SORT ICS.

Co MISSION CUT -OFF TIMES 3L tice EXAMINK WITH A VIEW OF RE 0

DUCING THE TIMES INVOLVEN.
GP O4
BT
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ACT G=3 
COpy TO G=6 ADJ sis 

Sf..l.:-iiu '0 ivALlurnON Or SINGLE MANAGE i\1E N'!' ~ (0) 
!ij;~;g rlSG CG I Xli MAr 08 fi334Z JUt. 63 (U)!J SlJ3JECT AS ABOVEo 
~In 'K!HS KG! HAS NO COMME tilTS OR REeo I\1I\1ENDAT 10 NS 1"0 R THIS REPO ~T ING 
l?EiUOD o 
13K 

DECLASSIFIED 

0136 313000313000

830 2981590

JILL 68 ACT G-3
If GS POV PHB COPY TO G-6 ADJ S/SRUMUGRAI CG III MAF DNG

ZEN/CG 1ST ACD CES
20157 ACD GLE
30 MAR DIV DGH

UNCLAS AVRN-GCAV 34739
Shino EVALUATION OF SINGLE MANAGEMENT ( C U )

REF: MSG CG III MAF 0813342 JUL 63. (U), SUBJECT AS ABOVE.
SUD THIS HQ HAS NO COMMENTS OR RECOMMENDATIONS FOR THIS REPORTING
PERIOD.
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~ YO RUMSA KlHQ III M~ F DA NA NG A B RV N . COpy TO G-6 ADJ sis 
~~ fruMHV W ADV IS·OR 'I TEAM ONE DA NA NG A 8 RV!II 
~ RJMSAt3P/X DASC DANA NG AB RVN 
~ m 
~ C 0 [I! I" X DEN 1" 1 A LI TA ON FP 
-r~ SUBJEC1': I DASC OPERAT IONS (U> 
~ 'FOR~SENI0R ADVISOR X CORPS AT HQ III MArg DEPUTY SERNIOR A0VISOR 
"'~ 1 CORPS AT ADVISORY TEAM ONE~ DEPUTY DIRECTOR AT 1 CASCo 
~ no (C) MOVEMENT OF SOME PERSONNEL AND EQUIPMENT FROM 1 DAse TO 
/" IX I MA F COM POUND W ILL NOT INTER FERE III IT H PRE SE NT OPERA! IONS OR 
~" ADV IS OR 'I RES PONS IBD.. IT lES OF' I DA SCo 

~ 2e C C) FUl.L SUPPORT OF CG I COR PS A ND ALL RE QUIRED SUPPORT A NO 
~ roVISORV FUNCTIONS FOR TI£ ARVN ALO/FAC SVSIEM WILL CONTINUE 
.~ OOCHANGEDo 
",,, GPC)~ 
.~ Br 

~ 1/1 MAF ".0/1 (REV. '.'-66, COpy _OF_COPIES CONFIDENTI 
CG AFC CS DC/S (;.1 (;.2 COMPT. AOJ. 

CHAP. ~ 0 

CIS COC DENT. O. EMB. ENGR. FO. SERVo HQ. COMOT. INSP. LEGAL MTO POSTAL 

PSY.OPs. SPL. SERV. SUP. SURG. 

DECLASSIFIED 

DECLASSIFIED

CONFIDENTIAL

2VA 414 ARA963
R RUMSAK
DE RUMSAR 989 2081317
ZNY CCCC
2613172 JIL 68

COG G-3
RM7AF TACC TSN AB RVN INFO G-2 G-4
TO RUMSAK/HQ III MAF DANANG AB RVN COPY TO G-6 ADJ S/S
RUM HV W ADV ISORY TEAM ONE DANANG AB RVN
RUMSAGP/I DASC DANANG AB RVN
bi

CONFIDE E N I I A L/TACWFP
SUBJECT : I DASC OPERAT IONS (U)
FOR : SENIOR ADVISOR I COR PS AT HQ III MAF: DEPUTY SER NIOR ADVISOR
I CORPS AT ADVISOR Y TEAM ONE; DEPUTY DIRECTOR AT I DASC.
10 (C) MOVEMENT OF SOME PERSONNEL AND EQUIPMENT FROM I DASC TO
III MAF COMPOUND WILL NOT INTERFERE WITH PRE SE NT OPERAT IONS OR
ADV IS OR Y RESPONSIBIL ITIES OF I DASC.
2. (6) FULL SUPPORT OF CG I CORPS AND ALL REQUIRED SUPPORT AND
ADV ISORY FUNCT IONS FOR THE ARVN AL O/ FAC SYSTEM WILL CONT INUE
UNCHANGED.
GP-Q
b

CONFIDENTIALCOPY OF COPIESIII MAF 2100/1 (REV. 11-66)

CG AFC CS DC/S G-1 G-2 G-3 G-4 G-5 COMPT. ADJ. CHAP.

CIB COC DENT. o. EMB. ENGR. FD. SERV. HQ. COMDT. INSP. LEGAL POSTALMTO PROTOCOL MO

PSY. OPS. SPL. SERV. SUP. SURG.
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SECRET

PTTSZYU RUNUGRA3245 2080910-SSSS- RUMHVH RUMUFKA RUMUXFA.
ZNY SSSSS
up 260910 JUL 68 ZFF-1 HAS BEEN S ENT
FM CG III MAF DNG RVN ORIG G-3
TO RUMUHFA/COMUSMACV SGN RUN CON G-3 AIR FEO
INFO RUMUFKA/CCR SEVENTH AF ISN AB RVR HEL C/S
RUMHVH/I DASC DNG RVN
BT

E C R E I
SUBJ: HORN DASC (U)
REF Do COMUSMACV 21159 CIG 2228437 JUL 68 (NOTAL)
80 7AF MSG DIG 1813552 JUL 68 (NOTAL)
Do REF A REQUESTS CONSTRUCTION PLANNING TO ACHIEVE THE REQUIRED
DEGREE OF HARDNESS IAW REF B. REF B NOT HELD THIS HQ.
20 WALLS OF ORIGINAL PORTION OF BLCG ARE TWO FT EIGHT IN THICK
REINFORCED CONCRETE TO HEIGHT OF SIX FT TEN IN. THAT SECTION OF
CONCRETE WALL SOUTHSIDE BORDERING ALONG PERIMETER FENCE , IS
EXTENCED UPWARD THREE AND HALF FI TO ROOF WITH HALF IN PL Y WOOD
SHELL CONTAINING SANDBAG FILL O NEW 20 FI of 48 FT ADDITION (COMM
CENTER) IS EIGHT IN THICK REINFORCED CONCRETE AND EXTENDS TO THE
ROOF SAPPROX TEN FID FOOTING IS CONCRETE SLAB AND ROOF IS CONVEN-
IIONAL ASBESTOS/CORRUGATED METAL WITH INNER HALF IN PLYWOOD CEILING.

PAGE TWO RUMUGRA3245 SECRET
GP-4
BT

DAC

SECRETCOPIESOFCOPY111 MAF 2100/7 (3/68)

355
DECLASSIFIED



111 MAF 2100/7 (3/68) 
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COPY __ OF __ COPIES 

i4Ctr G=;.1 
nNfO G.=2 QA$ 

~Cpy YO ~O;JJ sIs -G=6i 

DECLASSIFIED 
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SECRET

NNNICCSAAISAVA 361 ARAB72
00 RUMSAK
DE RUMSAR 861 21:0453
ZNY SSSSS
0-23-34320 JUL-687
M 7AF IACC TAN SON NHUT
IO RUNSAK/CG UNBAGMAF DA NANG A3 RVN
RUMSAFH/C PCV PHU 3AI RVN
RIMSAV/OG I MAC DA NANG AB RVN
RUNSAGP/I DASC DA NANG AB RUN
RUNSARM/DASC VICTOR PHU BAI RVN ACT G-3
INFO ZEN/COMUSMACK INFO 6-2 OAS
RUHEAE/CINCPACAS COPY TO ADJ S/S G-6
RUNSAR3/STAC FTR UG BIEN KOA AB RUN
RIMSAH/12 IAC FTR WG CAN RANH BAY A3 RVN
RUNSA3/14 AIR COMOO UG NHA IRANG AB RVN
RUMSARE/38 TAC FIR UG TUY HOA A3 RVN
RUMSAP/35 IAC FIR UG PHAN RANG AB RUN
RIMSARA/37 IAC FIR UG PHU CAT AS RVN
RUNSAGP/355 TAC FIR WG DA NANG A3 RUN
RIMSAE/633SP OPNS UG FLEIKU AB RVN
RUNSAR3/504 IAC AIR SPT GP BIEN HOA AB RVN
RUMSAE/II DASC REIKU A3 RUN
RUNSARF/III DASC BIEN HO A AB RVN

PAGE 2 RUMSAR B6ISECREI
RUNSAUASTY DASC CAN THO AB RVN
RUNSAB/DASC ALPHA NHA TRANG AD RUN
RUMBOF/ABCCC UDOR N ATAF3 THAI

HA RVN
RUNSAGSIPANAMA MONKEY MOUNTAIN RUN
RUNSAV/VICE SQUAD MONKEY MOUNTAIN RVN
RUMSAE/PEACOCH PLEIKU AB RVN
BT
SECRET ATOCO/JUL 68
SUBJECT : HOP N DASC (U)-
Do CCD A NEW DASC IS IN THE PROCESS OF BEING ESTABLISHED
WITHIN THE III MAF COMPOUND, CAMP HOR N, AT DA NANG
THE NEW DASC IS TO BE TITLED HOR N DASC AND II IS EXPECTED
IO BE IN OPERATION BETWEEN THE FIRST AND HE TENTH OF
AUGUST .
20 (S) HORN DASC IS TO BE RESPONSIVE TO OG III MAF AND IS
TO OPERATE ALL FULF STRIKE, CONNAISSANCE AND
SUPPORT AIRCRAFT LESS HELICOPTERS AND AIRLIFT THAT
SUPPORT FUF OPERATING WITHIN THE I COR PS TACTICAL
ZONE. VICTOR DASC AND I DASC WILL CONTINUE TO OPERATE.

SECRET111 MAF 2100/7 (3/68) COPY OF COPIES
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PAGE 3 RUMSAR 361 SECRET
VICTOR DASC WILL BE SUBORD INATE TO HOR N DASC, WITH THE
SAME RELAT IO NSHIP PREVIOUSLY HELD WITH I DASC. I DASC
IS TO BE RESPONSIVE TO I CORPS AND IS TO OPERATE ALL AIR
IN SUPPORT OF ARYN FORCES WITHIN THE I COR PS TACTICAL
ZONE. A CO ORD INAI ION RELAT IO NSHIP WILL BE ESTABLISHED
BETWEEN HOR N DASC AND I DASC SIMILAR TO THAT IN BEING
FOR DASC ALPHA AND II DASC.
30 (C) NOTIFICAT IO OF THE ACTUAL DATE HOR N DASC
STARTS OPERATING WILL BE PASSED ONCE J. IS FIRM.
GP-4
BI
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SECRET

DE RUMU GRA 2891 2050646
ZNY SSSSS

HAS BEEN SENT0 2306462 JUL 68
FM CGIII MAF

ORIG S/SINF 0 RUMNA'Y CG FIRST NAW DIG
REL DC/S0 2001392 JUL 68

M TAF ISN AB FUN
TO C CHUSMACV
INFO C G III MAF DNG AB RVN
ST
S E R Est I /IACD/ JUL 680 SECTION I OF 20
SUBJECT: SINGLE MANA GEMENT (U)
REF: C O!USMACV MS G 1807072 JUL 68.
10 (U) IN RESPONSE TO REFERENCE A METTING WAS HELD
AT DA: NANG ON 19 JULY BETWEEN REPRESENTATIVES OF
7AF AND III MAF. IN ANALYZING THE STATISTICAL DATA IT
IS THE OPINIO OF THE REPRESENTATIVES THAT THE DIFO
FERENCES ARE EXPLAINABLE WITHIN THE FOLLOWING
PARA GRAPHS a REWORK OF 7AF MESSA GE DIG 169750 AND

III MAF MS GDIG 1723502 HAS BEEN ACCOMPLISHED TO
SET FORTH THE RATI ONALE FOR THE DIFFERENCES. THE
STATISTICAL DATA CONTAINED IN THE REWORK OF BOTH
MESSAGES HAS BEEN A GREED UP ON BY THE REPRESENTATIVES
OF 7AF AND III MAF. THE FINAL PARAGRAPH CONTAINS A
JOINT SUMMARY OF REPRESENTATIVES FINDIN GS.

PAGE TWO RUMUGRA2891 SECRET
2. (S) 7AF REWRITE.
Ao THE NUMBER OF ACTUAL CHANGES TO PREPLANNED
SORIES DURING THE EVALUATION PERIOD RECEIVED AT THE
74F IACC CAN SI MEASURED. HOWEVER, THEY WILL BE
CONSISTENTLY AT VARIANCE WITH THE CHANGES IDENTIO
FIED BY III MAF. B3, III MAF RECEIVES FR OM THEIR SUB
ORDINATE UNITS CHANGES TO PREPLANNED MISSIONS. UP ON
RECEIPT THEY ARE REVIEWED AND SOME ARE REFUSED FOR
A VARIETY OF REASONS SUCK AS INCOMPATIBLE ORDNANCE
REQUESTS AND INCOMPATI SLE TURN AR OUND TIMES. IN
TURN THE APPROVED B>3 AIR, III MAF REQUESTS ARE
PASSED TO MACV TASE 09 I DASC, FEPENDENT UP ON WHICH
PORTION OF THE FRAG IS AFFECTED. BOTH TASE AND I
DASC REVIEW THE REQUESTED CHANGES PRIOR TO SUB-
MISSION TO 7AF TACCs THE REVIEW AI THIS LEVEL ORMALLY
RESULTS IN SOIE REFUSAL THEREFORE, 7AF TACC DOES
NOT RECEIVE A LIKE NUMBER OF REQUESTS FOR FRAG
CHANGES AS D OES III MAF, AS THE INTENTION OF THE

file
air

SYSTEM IS TO REVIEW THE REQUESTS FOR VALIDITY AND
COMPATIBILITY AT THE MAJOR LEVELS, Eo G, B-3 AIR,
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PAE THREE RUMUGRA2891 S Ex C R
III MAF MACV TASE, I DASC AND FINALLY TAF IACC.
3 THE AVERA E NUMBER OF REQUESTS RECEIVED
PER DAY FROM I DASC BY TAF TACC DURING THE M ONTH
OF JUNE FOR ORDNANCE CHANGES WAS APPROXIMATELY
FOUR AND ONE HALF PER DAY, FOR A TOTAL OF 1350
OF THIS NUMBER 49 REQUESTS HERE DISAPPROVED BE-
CAUSE OF THE FOLLOWIN G REASONS:
(1) LOAD INC.OMPATIBLE WITH AIRCRAFT LOAD
CONFI CURATION FOR EXAMPLE, 2000 L3 BOIES FOR AN
F-103 OR M-1 FUZE EXTENDERS ON M-117 FOR FoQ AIRCRAFT.
(2) INCOMPATABILITY OF FUSING WITH BMB
CONFIGURATION Eo M-1 EXTENDERS AND HD BOM BS OR
DELAYED FUSES ON HE BMBS.
(3) SHORTAGE OF MUNITIONS, PARTICULARLY MO!
EXTENDERS AND NAPALMo
(4) MANAGEMENT OF MUNITIO ONS 'TO REMAIN WITHIN
THE MONTHLY MUNITI ON ALLOCATION
Co THE AVERAGE NUMBER OF REQUESTS FOR TOT AND/ OR
TOIP CHANGES RECEIVED AT 7AF TACC WAS APPR CINATELY
TWO PER DAY FOR of TOTAL OF 58 FOR THE 3:ONTH ON DONE

PATE FOUR RUMU GRA2891 S ECRET
OF THIS NUMBER APPR OXIMATELY 25 WERE DISAPPROVED
BECAUSE THE AIRCRAFT TURN AR OUND DAPASILITY WAS
EXCEEDEC.
Do RESPONSE TIME MEASURED BY 7AF IS NOT BELIEVED
PERTINENT TO THE ISSUE AS THE ONLY TIME THAT CAN BE
MEASURED SY 7 AF IS FRM THE IGIENT A REQUEST IS
RECEIVED BY 1 DASC FROM G-3 AIR, III MAF OR BY THE

TOICC FROM EITHER I DASC OR M CVTo THE TIME INV OLVING THE REQUEST
74F TCC FROM EITHER OF THESE TWO AGENCIES IS NE LIG BLE,
as IN ON CE ALL IT INV OLVES IS A PHONE CALL IN THE LATTER
CASE SMACV TASE) IT MEANS WALKING ACR OSS THE HALL,
AS TASE AND TCC ARE PHYSICALLY COLLICCATED ON THE
SAME FL 00R IN HQ 7AFo ON THE OTHER HAND, THE TIME
CONSIDERABLY DEPENDENT UPON THE MA GVITUDE OF THE
REQUESTED CHANGE PARTICULARLY IN RESPECT TO ORD-
NANCE. IF NUMBER CUS BASES ARE INV OLVED IT WILL DIFFER
SHARPLY THAN IF ONLY ONE I OT AT ONE BASE IS INV OLVED.
SIMILARLY, TIME WILL VARY IF A MINOR CHANGE IN ORD
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PAGE FIVE RUMU GRA2891 SECRET
NANCE IS REQUESTED AS OPPOSED TO THE DONN AND UP
LOADINF S R A VARIETY OF DIFFERENT CRONANCE RE-
QUIRIN (3) COMPLICATED FUZING ON NUMBER OUS AIRCRAFT.
NO ATTEMPT HAS BEEN MADE BY 7AF TO MEASURE IN
RFINITE TERMS THE TIME INV OLVED FROM RECEIPT OF
CHANGE REQUESTS THROUGH APPROVAL TO ACTUAL
EXECUTIONO DATA AVAILABLE INDICATES THAT ONCE
APPROVED BY 7AF TACC THE CHANGES HAVE BEEN MADE
as REQUESTED. THIS BEING CONSISTENT WITH THE FACT
THAT IACC WOULD NOT NORMALLY APPROVE CHANGES,
UNLESS IT WAS BELIEVED THAT THE CHANGES COULD BE
EFFECTED.
30 (S) III MAF REVRITE:
No DURING JUNE EVALUATION OFF OIFIED SINCLE
MANA REMENT SYSTEM (SMS) TOTAL OF 9,254 SORTIES
WERE FLOWN I'V I CTZ. SOME 5,957 OF THESE WERE PRE-
PLANNED S ORTIES HOWEVER 7310 SORTIES WERE FRA GGED
345 CHANGES REQUESTED TO THE PREPLANNED FRAG
THE AVERAGE TIME REQUESTS WERE RECEIVED AT III MAF

P4 GF SIX RUMU GRA2891 SECRET
TARC PRI OR TO TOTS ARE AS FOLLOWS:
(1) ORDNANCE: 220 AVERAGE RESPONSE TIME 7
HRS PRIOR TO TOT.
(2) TOT: 950 AVERAGE RESPONSE TIME 8 HRS
PRIOR TO TOTo
(38 TPQ: 30 p AVERAGE RESPONSE TIME 8 HRS
PRIOR TO ORI GINAL TOT.
(4) 34 ORDNANCE CHANGES REQUESTED AND 5
T OT CHANGES REQUESTED WERE DISAPPROVED BY III MAF
ALL OTHERS WERE SUBMITTED TO I DASC AND MACV TASE
B OF THE TOTAL SORTIES FLOW DURING THE PERIOD
3,287 CONSISTED OF SCRAMBLES, DIVERTS INTO I CTZ AND
REPRESENTS APPRO 35 PERCENT OF EFFORT.
Co CHANIES TO WEEKLY FRAG ARE RELATIVELY EASY
AND THE MODIFIED SMS IS AN IMPROVENT OVER THE
MODIFY FRAG ARE M ORE COMPLEX AND TIME CONSUMING
THAN THOSE THAT WERE IN EFFECT FOR MARINE UNITS
PRI OR I021 MARCH 68. PRIOR TO SMS, MARINE DIVISIONS
QP-Q
BT
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DE RUMU GRA 2929 2059646
ZNY SSSSS
02336462 JUL 68

FM CG III MAF DNG
INFO RUMHAW CG FIRST MAW DNG
02-31302 JUL 68
FM 7AF ISN A 3 RVN
TO COMUSMACV
INFOCCIII MAF ONGAB RV N
BT

SECRET OTACO/ JUL 68. FINAL SECTION OF TWO
SUBJECT: SINGLE MANAGEMENT SUD
WENT DIRECT TO FMAW TADC TO REQUEST CHANGES TO
PREPLANNED FRAG USING IMMEDIATE REQUEST CHANNEL.
CURRENT SYSTEM REQUIRES DIVISIONS TO FOLLOW THE AIR
SUPPORT REQUEST CHAIN TO III MAF. III MAF THEN PRO
CEEDS AS FOLLOWS:
(1) AIR FORCE MISSIONS: III MAF NOTIFIES I DASC
WHO IN TURN REQUEST CHANGE FROM STRIKE PLANS (TACC).
STRIKE PLANS THEN NOTIFIES USAF TFW°S.
(2) MARONE MISSIONS: III MAF GOES DIRECT TO FMAN
TADC AND IMMEDIATELY NOTIFIES I DASC. FMAW THEN

PAGE TWO RUMU GRA2929 SECRET
NOTIFIES MAGS. (DIVISIONS SUBORDINATE TO PCV HAVE AN
ADDED LINK SINCE REQUESTED CHANGES GO THROU GA PCV
Do THE SMS WOULD 3E MORE RESPONSIVE TO GR OUND
COMMANDERS NEEDS AND MISSION DIRECTION WOULD BE
MORE EFFICIENT AND FLEXIBLE IF A BLOCK OF SORTIES
WERE ALLOCATED TO III MAF FOR SCHEDULIN G WITHIN
FHANEWORK OF SS, AND A MORE DIRECT REQUEST SYSTEM
FOR CHANGES IMPLEMENTED.
E THE WEEKLY FRAG CONSISTED OF APPROXIMATELY
73 PERCENT OF PREPLANNED SORTIED DURING JUNE SINCE
THAT TIME THERE HAS BEEN A DECLINE IN PREPLANNED
ALL OCATIONS DUE TO OUT- OFCOUNTRY OPERATIONS.
CONSEQUENTLY, TOTAL S ORTIES AVAIABLE AND PER-
CENTAGE OF PREPLANS DECLINED, GR OUND COMMANDERS
CONTINUE TO REQUEST IMMEDIATE SORTIES TO COMPERSATE
FOR DECREASED PREPLANNED ALLOCATI ONS. THIS SUPPORTS
CONTENTION THAT LARGER RATIO OF PREPLANS IS
NECESSARY.
Fo THE RECOMMENDATIONS CONTAINED IN CG III MAF
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PATE THREE RUMUGRA2929 SECRET
74F THAT THE DATA PRESENTED BY EACH OF REQUESTED
CHANGES CAN NEVER 3E THE SAME BECAUSE OF THE
REVIEW SYSTEM INV OLVED IN RESPECT TO RESP ONSE TIMES
IT IS MOST DIFFICULT TO ANSER THE QUESTION IN FINITE
TERMS, UNLESS THE QUESTI ON IS DEFINED IN TERMS OF
POSS TIMES FROM INITIATION AT THE LOWEST LEVEL TO
EXECUTI ON OR IN NET TIME FROM APPROVAL AT III MAF OR
TACC TO EXECUTI ONo IN EITHER EVENT ONCE APPROVAL
IS MADE FY TACC, THE FINAL APPROVING AUTHORITY, THE
CHANGE IS MADE
CP-4
BT
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ACT 6-3P 220843Z JUL 68
FM COMUSMACY INFO G-6
TO ZEN/COR 7AF

COPY TO AOJ S/S G-2
RUMUGRA/C6 XII MAF
BY
SECRET IS 21159
SUBJ: III MAF DASC (U)
REF: Do 7AF MSG DTG 171355Z JUL 68 (5) (NOTAL)

B = CG III MAF MSG DTG 201318Z JUL 68 158
10 (5) CG III MAF (REF B HAS REPORTED THAT A MEETING AT HQ I CORPS
RESULTED IN AGREEMENT IT MOVE MAIN DASC TO III MAF HQ COMPOUND:
HOWEVER, UNAF INSTALLATION WILL REMAIN AT HQ I CORPS. THIS WILL
REQUIRE COMMUNICATIONS FOR AIR SUPPORT PURPOSES BETWEEN THE Two
CENTERS.
2. 150 FOR CG III MAF - CDR. 7AF {REF A D HAS EMPHASIZED THE
NEED FOR A HARDENED FACILITY AT THE III MAF SITE, REQUEST YOU ADVISE
THIS HCO INFO CDR 7AF AS TO CONSTRUCTION PLANNING TO ACHIEVE THE
REQUIRED DEGREE OF HARDNESS,
GP-4
ST
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OTISZYUW RUMUGRA2879 2052658 SSSS RUMHAW.
ZNY SSSSS
0 2306532 JUL 68

WAS BEEN SENTFM CG III MAF ONG
INFO RUMHAW/CC FIRST MAY DNG ORIG S/S0 P 2111072 JUL 68

REL DC/SFM COMUSMACV
TO CINCPAC
INFO CDR TAF
CG III MAF
BT
SECRE I 21113 SECTION X OF II
SUBJ: SINGLE MANAGEMENT (U)
REF: Do CINCPAC 1400172 JULY 68
B. COMUSMACV 1837062 JULY 68 SNOTALI
10 REF A TASKED THIS HQ TO PROVIDE ADDITIONAL INFORMATION CONCERN-
ING THE MECHANICS OF FRAG CHANGE REQUESTS. REF ALSO REQUESTED
CG, III MAF COMMENTS ON THE EFFECTIVENESS OF FRAG CHANGE
PROCEDURES. STATISTICAL INPUTS FROM CDR, ?AF AND CG III MAF
WERE NOT SUFFICENTLY COMPATIBLE TO FORWARD IN REPLY IO REF Ao
CDR TAF WAS TASKED BY THIS HQ. IN COORDINATION WITH CG III MAF ,
TO PROVIDE THIS HQ WITH COMPATIBLE STATISTICAL DATA FOR THIS PURPOSE.

PAGE TWO RUMUGRA 2879 SECRET
REF. B PROVIDED AN INTERIM REPLY TO YOUR HQ CONCERNING THIS PURPOSE.
2. CDRD TAF REPLY TO THIS HQ IS QUOTED: QUOTE:
Do sur IN RESPONSE TO REFERENCE A (COMUSMACV 8307062 JULI
MEETING WAS HELD AT DANANG ON 19 JULY BETWEEN REPRESENTATIVES OF
7AF AND III MAF. IN ANALYZING THE STATISTICAL DATA II IS THE OPINION
OF THE REPRESENTATIVES THAT THE DIFFERENCES ARE EXPLAINABLE. WITHIN
THE FOLLOWING PARAGRAPHS A REWORK OF 7AF MESSAGE DTG 1607502 JUL AND
CG III MAF MSG DIG 1723502 JUL HAS BEEN ACCOMPLISHED TO SET FORTH
THE RATIONALE FOR THE DIFFERENCES. THE STATISTICAL DATA CONTAINED
IN THE REWORK OF BOTH MESSAGES HAS BEEN AGREED UPON BY THE
REPRESENTATIVES OF 7AF AND III MAF THE FINAL PARAGRAPH CONTAINS
A JOINT SUMMARY OF REPRESENTATIVES FINDINGS.
20 (S) 7AF REWRITE.
A. THE NUMBER OF ACTUAL CHANGES TO PREPLANNED SORTIES DURING
THE EVALUATION PERIOD RECEIVED AT THE 7AF TACC CAN BE MEASURED.
KOWEVER, THEY WILL BE CONSISTENTLY AT VARIANCE WITH THOSE CHANGES
IDENTIFIED BY III MAF G-3, III MAF RECEIVES FROM THEIR SUBORDINATE
UNITS CHANGES TO PREPLANNED MISSIONS UPON RECEIPT THEY ARE
REVIEWED AND SOME ARE REFUSED FOR A VARIETY OF REASONS SUCH AS
INCOMPATIBLE ORDHANCE REQUESTS AND INCOMPATIBLE TURN AROUND TIMES.
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PAGE THREE RUMUGRA 2372 S E C I
IN TURN THE APPROVED G-3 AIRD III MAF REQUESTS ARE PASSED IO
MACV TASE OR I DASC, DEPENDENT UPOSS UHICH PORTION OF THE FRAG
IS AFFECTED. BOTH TASE AND X DASC REVIEW THE REQUESTED CHANGES.
PRIOR TO SUBMISSION TO TAF IACC, THE REVIEW AT THIS LEVEL
NORMALLY RESULTS IN SOME REFUSALS. THEREFORE, 7AF TACC DOES
NOT RECEIVE 2 LIKE NUMBER OF REQUESTS FOR FRAG CHANGES AS DOES
III MAF. AS THE INTENTION OF THE SYSTEM IS TO REVIEW THE REQUESTS
FOR VALIDITY AND COMPATIBILITY AI THE MAJOR LEVELS,E.G. G-3 AIR,
III MAF MACU IASED I DASC AND FINALLY 7AF IACC.
B. THE AVERAGE NUMBER OF REQUESTS RECEIVED PER DAY FROM
I DASC BY 7AF IACC DURING THE MONTH OF JUNE FOR ORDNANCE CHANGES
WAS APPROXIMATELY FOUR AND ONE HALF PER DAY, FOR A TOTAL OF 135. OF
THIS NUMBER 40 REQUESTS WERE DISAPPROVED BECAUSE OF THE FOLLOWING
REASONS:
(II) LOAD INCOMPATIBLE WITH AIRCRAFT LOAD CONFIGURATION,
FOR EXAMPLE, 2000 LB BOMBS FOR AN F-100 OR M-A FUZE EXTENDERS ON
M-117 FOR For AIRCRAFT.
(2) INCOMPATIBILITY OF FUSING WITH BOMB.-CONFIGURATION. I.E.00
M-1 EXTENDERS AND HD BOMBS OR DELAYED FUSES ON HD BOMBS.
(38 SHORTAGE OF MUNITIONS. PARTICULAR Mo & EXTENDERS

PAGE FOUR RUMUGRA 2879 SECRET
AND NAPALMo
(9) MANGEMENT OF MUNITIONS TO REMAIN WITHIN THE MONTHLY
MUNITION ALLOCATION.
Co THE AVERAGE NUMBER OF REQUESTS FOR IOT AND/OR TOIP
CHANGES RECEIVED AT TAF IACC WAS APPROXIMATELY TWO PZR DAY FOR
A TOTAL OF 57 FOR THE MONTH OF JUNE. OF THIS NUMBER APPROXIMATELY
25 WERE DISAPPROVED BECAUSE THE AIRCRAFT TURN AROUND CAPABILITY
WAS EXCEEDED
Do RESPONSE TIME MEASURED BY 7AF IS NOT BEIEVED PERTINENT
TO THE ISSUE AS THE ONLY TIME THAT CAN BE MEASURED BY 7AF IS FROM
THE MOMENT A REQUEST IS RECEIVED BY I DASC FROM G-3 AIR, III MAF
OR BY THE IACC FROM EITHER I DASC OR MACV TASE. THE TIME
INVOLVED IN PASSING THE REQUEST TO 7AF IACC FROM EITTHER OF THESE
TWO AGENCIES IS NEGLIGIBLE. AS IN ONE CASE ALL II INVOLVES IS A PHONE
CALL AND IN THE LATTERN CASE CMAC.V. TASE) IT MEANS WALKING ACROSS
THE HALLOMAS TASE AND IACC ARE PHYICALLY COLLOCATED ON THE SAME
FLOOR IN HQ 7AF. ON THE OTHER HAND THE TIME FOR THE UNIT TO
ACTUALLY EFFECT A CHANGE WILL VARY CONSIDERABLY DEPENDENT UPON THE
MAGNITUDE OF THE REQUESTED CHANGE, PARTICULARLY IN RESPECT TO
ORDNANCE. IF NUMEROUS BASES ARE INVOLVED IT WILL DIFFER SHARPLY

SECRET111 MAF 2100/7 (3/68) COPY OF COPIES

# 347
DECLASSIFIED



DECLASSIFIED 

PAGE SXX RUMUGRA 2t319 SEC R E l' , 
(2~ r01& 95 0 PilfERAGE RESPONSE tH~l!: dHOURS PIUOR!'O TOto 
~~) iPQ8 EP p AVERAGE RESPON£i: 'ElME a MRS 'PlnOR 10' OR!GXNAL. 
!O!~ , 
(4) 34 ORDNANCE CW~NGES REQUEstED AND 4' rOT CHANGES 
REQUEstED ~ERE D!S&f~ROVED BY XX! MAto ALL orH~RS W£RE SUBo 
MITrED to K D~SC,~ND~~CV TAS£o 
80 Of1iWE TOTAL SORIRES J?lOt~l3 DURUJG Ttl!!: ,PERIOD 3 0 2131 CONSISTED 
Of SCR~MBLESo l)X\!~R'ES !LHO Ken: AND ADD Of3S TO MEET Gi1OJ~JD 
CONMAN~ERS f~E~DSo liUS REPR~S[NTS 'APPRO X 35: PERCENI OF EFfO RT 0 

CQ CHAtJGES rO~J£riIU.V FRAG ARE RgLATXVi~'If:~AS\' AND 'JlKJ.i: ' 
MODXfXED SMS liS AM X~lPROVMI!:Wr OVER IH'g'OinG.UJAL CONCEPT 0 HO\1° 
EVER p PROCEDURES RiQI,DXRED 10 MOIHFY FRAGS, Mu::. MORE ,COMPLeX AMD 
IH1E: COl\lSlfNXI\lG 'EHMI tHOSE tHAT WERiHJ EFFE:C:r FOR iYiARXNE mJ!TS 
PRIOR 10 28 'MARCH 680 PRIOR to SMS p MARINE DIVISI~NS"WENI 
:D'I:REcr TO fMA~J i ADlC 10 R£QUEST CHJHJGES TO PRiPLANNED fRAG 
DS1~GI"~iDIAIE REQutSI CHANNEL; CU~riENr SYSIEM RiQUIRiS 
DIV!!SIO NS TO FOLLOW INti AIR SUPI?DRl' R[QUESI CHAIN IO !XX MAr 11 . 

XIX MAF THEW PROCEEDS AS ~OlLOWSg 
«D tHR FORCE MI5S!(HdSg II! {~Af NOTXFltES I DASC WHO Xt~ tURN 
RiQUESIS CHANG&: FOOM stRIKE P~ANS {lACC)o SIHIKli: PLANS THEN . aT .. 

111 MAF 2100/7 (3/68) COPY __ OF __ COPIES 

DECLASSIFIED 

DECLASSIFIED

SECRET

PAGE FIVE RUMUGRA 2379 SECRET
THAN IF ONLY ONE IOI AT ONE BASE IS INVOLVED. SIMILARLY, TIME WILL
VARY IF A MINOR CHANGE III ORDNANCE ID REQUESTED AS OPPOSED TO THE
DOWN AND UP LOADING OF A VARIETY OF DIFFERENT ORDNANCE REQUIRING
COMPLICATED FUZING ON NUMEROUS AIRCRAFT. NO ATTEMPT HAS BEEN
MADE BY 7AF TO MEASURE IN FINITE TERMS THE TIME INVOLVED FROM
RECEIPT OF CHANGE REQUESTS THROUGH APPROVAL TO ACTUAL EXECUTION.
DATA AVAILABLE INDICATES THAT ONCE APPROVED BY 7AF TACC THE
CHANGES HAVE BEEN MADE AS REQUESTED THIS BEING CONSISTENT WITH
THE FACT THAI IACC WOULD NOT NORMALLY APPROVE CHANGES, UNLESS
EI WAS BELIEVED THAI THE CHANGES COULD BE EFFECTED.
30 (S) III MAF REWRITE:
A.DURING JUNE EVALUATION OF MODIFIED SINGLE MANAGEMENT
SYSTEM (SMS) a TOTAL OF 9,254 SORTIES WERR FLOWN IN ICIZ. SOME
5,967 OF THESE WERE PREPLANNED SORTIES, HOWEVER 7310 SORTIES WERE
FRAGGED ON THE PREPLANNED OKLY/DAILY FRAGS. THERE WERE 345
CHANGES REQUESTED TO THE PREPLANNED FRAG. THE AVERAGE TIME
REQUESTS WERE RECEIVED AT III MAF TARC PRIOR TO TO TS ARE AS
FOLLOWS:
(1) ORDNANCE: 220 AVERAGE RESPONSE TIME 7 HRS PRIOR TO
TOIo

PAGE SIX RUMUGRA 2879 SECRET
(2) IOI: 95, AVERAGE RESPONSE TIME 3 HOURS PRIOR TO TOT.
(3) IPQ: EP, AVERAGE RESPONSE TIME o HRS PRIOR TO ORIGINAL
TOI.
(4) 34 ORDNANCE CHANGES REQUESTED AND of TOT CHANGES
REQUESTED WERE DISAPPROVED BY III MAF. ALL OTHERS WERE SUB-
MITTED TO X DASC AND MACV TASE.
B. OF THE TOTAL SORTIES FLOWN DURING THE PERIOD 3,237 CONSISTED
OF SCRAMBLES, DIVERTS INTO ICIZ AND ADD ONS TO MEET GRO JND
COMMANDERS NEEDS. THIS REPRESENTS APPROX 35 PERCENT OF EFFORT.
Co CHANGES TO WEEKLY FRAG ARE RELATIVELY EASY AND THE
MODIFIED SMS IS AN IMPROVMENT OVER THE ORIGINAL CONCEPT. HOW-
EVER, PROCEDURES REQUIRED TO MODIFY FRAGS. ARE MORE COMPLEX AND
TIME CONSUMING THAN THOSE THAT WERE IN EFFECT FOR MARINE UNITS
PRIOR TO 21 MARCH 68. PRIOR TO SMS, MARINE DIVISIONS WENT
DIRECT TO FMAW IADC TO REQUEST CHANGES TO PREPLANNED FRAG
USING IMMEDIATE REQUEST CHANNEL. CURRENT SYSTEM REQUIRES
DIVISIONS TO FOLLOW THE AIR SUPPORT REQUEST CHAIN TO III MAF
III MAF THEN PROCEEDS AS FOLLOWS:
(ID AIR FORCE MISSIONS: III MAF NOTIFIES I DASC WHO IN TURN
REQUESTS CHANGE FROM STRIKE PLANS (TACC). STRIKE PLANS THEN
BI
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FM CG III MAF DNG
INFO RUMHAW/CG FIRST MAW DNG
0 P 2111072 JUL 68
FM COMUSMACV
TO CINCPAC
INFO CDR 7AF
CG III MAF
BT
S E C R E I 21110 FINAL SECTION OF II
NOTIFIES USAF IFW°S.
(2) MARINE MISSIONS: III MAF GOES DIRECT TO FMAW IADC
AND IMMEDIATELY NOTIFIES I DASC. FMAW THEN NOTIFIES MAGS.
(DIVISIONS SUBOGDINATE TO PCV HAVE AN ADDED LINK SINCE REQUESTED
CHANGES GO THROUGH PCV HQD.
Do THE SMS WOULD BE MORE RESPONSIVE TO GROUND COMMANDERS
NEEDS AND MISSION DIRECTION WOULD BE MORE EFFECIENT AND FLEXIBLE
IF A BLOCK OF SORTIES WERE ALLOCATED TO III MAF FOR SCHEDULING
WITHIN FRAMEWORK OF SMS AND A MORE DIRECT REQUEST SYSTEM FOR
CHANGES IMPLEMENTED.

PAGE TWO RUMUGRA 2916 S E C R E II

E. THE WEEKLY FRAG CONSISTED OF APPROXIMATELY 70 PERCENT
OF PREPLANNED SORTIES DURING JUNE, SINCE THAT TIME THERE HAS BEEN
A DECLINE IN PREPLANNED ALLOCATIONS DUE TO OUT-OF ACOUNTRY OPERATIONS.
CONSEQUENTLY, TOTAL SORTIES AVAILABLE AND PERCENTAGE OF PREPLANS
DECLINED. GROUND COMMANDERS CONTINUE TO REQUEST IMMEDATE
SORTIES TO COMPENSATE FOR DECREASED PREPLANNED ALLOCATIONS.
THIS SUPPORTS CONTENTION THAT LARGER RATIO OF PREPLANS IS NECESSARY.
F. THE RECOMMENDATIONS CONTAINED IN CG III MAF 300636
JUN 68 CNOTALI PARA 6B (2) AND 839 ARE CONSIDERED VALID.
40 (S) IN SUMMARY II IS RECOGNIZED BY BOTH III MAF AND 7AF
THAT THE DATA PRESENTED BY EACH ON REQUESTED CHANGES CAN NEVER
BE THE SAME BECAUSE OF THE REVIEW SYSTEM INVOLVED. IN RESPECT
TO RESPONSE TIMES II IS MOST DIFFICULT TO ANSWER THE QUESTION IN
FINITE TERMS, UNLESS THE QUESTION IS DEFINED IN TERMS OF GROSS
TIMES FROM INITIATION AT THE LOWEST LEVEL TO EXECUTION OR IN NET
TIME FROM APPROVAL AT III MAF OR IACC TO EXECUTION. IN EITHER
EVENT ONCE APPROVAL IS MADE BY TACC, THE FINAL APPROVING AUTHOR-
IIY,D THE CHANGE IS MADE.
END OF QUOTE.
30 II IS APPARENT FROM THE 7AF AND III MAF RESPONSES THAT THE
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PAGE THREE RUMUGRA 2916 SECRET
PROBLEM, AS APPROACHED FROM TWO LEVELS OF CONTROL, RESULTED IN TWO
SEIS OF STATISTICS. IN PROPERLY EXERCISING JUDGEMENT AT ITS LEVEL,
CERTAIN REQUESTS FOR CHANGES WERE DENIED AI III MAF LEVEL, THEREBY
RESULTING IN A LESSER NUMBER OF REQUESTS FOR CHANGES ARRIVING AT
7AF IACC. THE RESPONSE TIMES, AS CITED IN III MAF COMMENTS,
REFLECT TIMES OF REQUESTS IN ADVANCE OF TOI'S RATHER THAN A
MEASURE OF MINIMUM RESPONSE TIMES IN WHICH CHANGES MAY BE
EFFECTED. THE REFUSALS OF CHANGE REQUESTS AI BOTH HEADQUARTERS
ARE JUSTIFIABLE FOR THE REASONS GIVEN.
GP-Q
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10633

P8008900
POTSZYUN RUMUHFA3800 2031245-5555 RUMUGRA.
2008 SSSSS ACT G-6
P 211023Z JUL 68 COPY TO ADU s/s G-2
FM COMUSMACV
TO RIMUGRA/CG III MAF DNG

7AF TSN
BB
S E C R E I 21103
SMBJ: STATUS OF COMM FOR NEW I DASC SITE (U)
REF : C6 III MAF DTG 2013182 (5)
30 151 GENERAL: REF STATES I CORPS (VNAF) WILL RETAIN DASC
FACILITY PRESENT LOCATION, U.S. PORTION WILL MOVE TO NEW LOCATION
XXX MAF COMPOUND, BASED ON THIS INFORMATION: REQUEST COMMUNICA
TION REQUIREMENTS BE FINALIZED AND INSTALLATION PROCEED WITHOUT
DELAY.
30 (5) FOR III MAF : REQUEST CONFIRMATION VIA ELECTRAICAL
MEANS INFO 7AF NLT 23 JUL THAT BUILDING AT NEW SITE IS READY
TO ACCEPT COMMUNICATIONS EQUIPENT ( TO INCLUDE CONSOLE MOUNTED
EQUIPMENTS THAT ADEQUATE POWER IS AVAILABLE AND THAT AIR
CONDITIONING PROBLEM HAS BEEN RESOLVED. PROBLEM AREAS IF ANY
WILL ADDRESSED SPECIFICALLY AND INCLUDE ACTIONS BEING TAKEN TO
RESOLVE.

DASC
PAGE 2 HUMUHFA 3800 SECRET

fording
3. ( SS) FOR 7AF: REQUEST CONFIRMATION VIA ELECTRICAL MEANS,
AVFO XIX MAF. NLT 24 JULY THAT ADEQUATE EQUIPMENT IS ON HAND TO
MAKE INSTALLATION AND THAT PERSONNEL ARE AVAILABLE TO COMPLETE
JASK EXPEDITIOUSLY PROBLEM AREAS. IF ANY. WILL BE ADDRESSED
SPECIFICALLY AND INCLUDE ACTIONS BEING TAKEN TO RESOLVE FURTHER
REQUEST ESTIMATED COMPLETION DATE OF COMMUNICATION INSTALLATION:-GP-4
BT
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~O~~~JD) ~TI~i(\;'i\ CX~CUJrS a£1i'l:'Jt:~1'\l ~ASCoS ~ll!..lL fAC!lX'lUH"E lIAJI 
~N~ ~@~~Rro~i~OMo 
G?oLj 
B'!? 

SECRtT 
DECLASSIFIED 

DECLASSIFIED

SECRET

OTT SZYYY RUMUGRA2502 20213 SSSS RUMHAW RUMHMA RUMHVH
RUNUFKA RUMUHFA. HAS BEEN SENT
ZNY SSSSS
0 2015 182 JUL 68 ZFF-1 ORIG G-3
FM CG RIX MAF DNG REL C/STO RUMUHFA/COMUSPACY SGN
INFO RUNUFHA/COR SEVENTH AF ISN A3 RVN
RUMHVK/CG I CORPS ONG
RUAHMA/CG PROV CORPS v PHB
RUMHAY/CG FIRST MAY
RUMHUH/T DASC ONG
RUNHIA/DASC VICTOR PHB
BY
SECRET
SUBJ: RELOCATION OF I DASC (S)
So A CONFERENCE AT I CORPS HOS WAS HELD AX 1000M 13 JULY S8 TO
DISCUSS RELOCATION OF I DASC. CONFEREES REPRESENTINE I CORPS,
7TH AF, III MAF FMAW VNAF IACC AND J DASC WERE PRESENT C/S
I CORPS REPRESENTED CG X CORPS.
20 RESULT OF CONFERENCE FOLLOWS:
Do CG I CORPS CONCURS WITH US PART OF I DASC RELOCATING
TO III MAF COMPOUND
30 I CORPS RETAINS DASC FACILITY AT PRESENT LOCATION AND

PAGE TWO RUMUGRA26E2 SECRET
DESIGNATION REMAINS X DASC.
Co RECOMMEND NEW DASC AI CAMP HORN 35 DESIGNATED CHORN DASC)
IT WILL 82 SENIOR DASC IN ICTZ SERVING ALL FYMAF'S AND DIRECTLY
RESPONSIVE TO CG III MAF.
Do TIME FOR RELOCATION TO CAMP HOR M ASAP BUT NLI 1 AUG 63.
Eo SELECTED USAF ADVISORY PERSONNEL REMAIN WITH I DASC AND
COVERED DIRECT CIRCUITS BETWEEN DASC°S WILL FACILITATE LIAISON
AND COORDINATION

I pase

GP-4
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P100885.
is

Zey 5550
0 P 28110 & COG G-3
FM COMUSMACV

INFO G-2TO RUNNINGA/CON
COPY TO Alid S/S 6-6FO ZEN CDR THE

157

SECKE ICN
SUBJ: SINCLE MAA EMERC U
FCF: CHACKAN

SVAC :-07-062 68 NOTAL
1, TASKEDREF A TH'S to PROVIDE ADDIT CNAL
N.G THE MECHANICS CSTS, ALSOREFCHANGE RE:

I.I MAFCG, CURRENTS ON EMPENSIVENESS FRAG: HE CHAVE
PROCEDURES. STATISTICAL INPUTS FROM COR AF AND

SUFFWERE FORWARDV L INTO
CDAN PAF WAS CORDINATIONHG 3/0
TO PROVIDE SYA" ICAL i.

E PRO YOURRE:
"AT UOTED QUOTE:CK .SHC-OF
us2. COMUSMKA

PAGE SE
ON 19 JLY BETWEE. FEFRE IVESMEETING was

7AF AND MAR. IN ARAL NG THE STATISTICA DATA HE OFINION
OF THE RE THE DIFFEPENCES ARE EXPLAINAB E. WITHIN
THE FOLLOW PEACHE CI 7AF MESSAGE LET 1507552 UU. ANDCG III MAI 23502 VOL HAS BEEN ACCOMPLICHED TO SE FORTH
THE RATLONA DIFFERENCES THE ETATISTICAL DATA CCN , INED
I THE MESSACES HAS BEEN AGREED ON BY THEREACH

AND ... VAF. THE FINA SPRAPH CONTA NSREPRESENT 01
is JOINT SUMMAR FINDINGS

3:
CHANGES TO PAEPIANNEL SORTIES OUR NG

THE EVALUATE EXCOR EC MEATUREDA TA SECANI-C
HOWEVER. "HE BE ENTL AT AR ANCE P-TH THOSE CHANGE
IDENTIFIED B AF 5.3. X.I MAI RECEI ES OM THEIR SUPCROE
NATE UNITS CHANIEL 10 LANNED MISSIONS UPON ECEIPT THE
REVIEWED AND DONE ARE REFUSED FOR A ARE OF REA. ONS sirk
I COMPATIBLE ORONANCE REQUESTS AND INCOMPATIBLE URN AROUND MFC
1:: TURN THE APPROVED G-3 AIR. III NAF FE ESTS ARE PASSED :0
MACV TASE OR I DAS? DEFENDENT L'ON ION IF THE FRAG
IS AFFECTED at USE AN, DAS REQUESTED CRANGES
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PAGE 3 RUMUHFA 3"92 5 E :- R E of

PRIOR TO SUBMISSION TO (AF TACC THE REVIEW AY THIS LEVEL
NORMALLY RESULTS IN SOME REFUSALS THEREFORE 7AF TACC DOES
NUT RECEIVE A LIKE NUMBER OF REQUESTS FCR FRAG CHANGES AS DOES
III MAF AS THE INTENTION OF THE SYSTEM IS TO REVIEW THE REQUESTS
FOR VALIDITY AND COMPATIBILITY AT THE MAJOR LEVELS E G . . G 3 AIR
III MAF , MACV TASE I DASC AND FINALLY 7AF TACC,

B = THE AVERAGE NUMBER OF REQUESTS RECEIVED PER DAY FROM
I DASC BY 7AF TACC DURING THE MONTH OF JUNE FOR ORDNANCE CHANGES
WAS APPROXIMATELY FOUR AND ONE HALF PER DAY FOR A TOTAL OF 135, OF
THIS NUMBER 40 REQUESTS WERE DISAPPROVED BECAUSE OF THE FOLLOWING
REASONS:

(1) LOAD INCOMPATIBLE WITH AIRCRAFT LOAD CONFIGURATION: FOR
EXAMPLE 2000 LB BOMBS FOR AN F-100 OR M=1 FUZE EXTENDERS ON
M=117 FOR F=4 AIRCRAFT.

(2) INCOMPATABILITY OF FUSING WITH BCMB CONFIGURATION E
M=1 EXTENDERS AND HD BOMBS OR DELAYED FUSES CN HD BOMBS,

(3) SHORTAGE OF MUNITIONS, PARTICULARLY M = J EXTENDERS
AND NAPALM.

(4) MANAGEMENT OF MUNITIONS TO REMAIN WITHIN THE MONTHLY
MUNITION ALLOCATION

PAGE & RUMUHFA 3792 SECRET
C. THE AVERAGE NUMBER OF REQUESTS FOR TOT AND/ OR TOIF

CHANGES RECEIVED AT 7AF TACC WAS APPROXIMATELY TWO PER DAY FOR
A TOTAL OF 57 FOR THE MONTH OF JUNE = OF THIS NUMBER APPROXIMATEL
25 WERE DISAPPROVED BECAUSE THE AIRCRAFT TURN AROUND CAFABILITY
WAS EXCEEDED:

D. RESPONSE TIME MEASURED BY 7AF IS NOT BELIEVED PERTINENT
TO THE ISSUE 25 THE ONLY TIME THAT CAN BE MEASURED BY 7AF IS FROM
THE MOMENT A REQUEST IS RECEIVED BY I DASC FROM G=3 AIR III MAF
OR BY THE TACC FROM EITHER I DASC OR MACV TASE. THE TIME
INVOLVED IN PASSING THE REQUEST TO 7AF TACC FROM EITHER OF THESE
Two AGENCIES IS NEGLIGIBLE AS IN ONE CASE ALi ?Y INVOLVES IS A PHONE
CALL AND IN THE LATTER CASE (MACV TASE) IT MEANS WALKING ACROSS
THE HALLo AS TASE AND TACC AKE PHYSICALLY COLLOCATED ON THE SAME
FLOOR IN HG 7AF ON THE OTHER HAND THE TIME FOR THE UNIT TO
ACTUALLY EFFECT A CHANGE WILL VARY CONSIDERABLY DEPENDENT UPON THE
MAGNITIDE OF THE REQUESTED CHANGE PARTICULARLY IN RESPECT TO
ORDNANCE IF NUMEROUS BASES ARE INVOLVED IT WILL DIFFER SHARPLY
THAN IF ONLY ONE ror AT ONE BASE IS INVOLVED. SIMILARLY. TIME WILL
VARY IF R MINOR CHANGE IN ORDNANCE IS REQUESTED AS OPPOSED TO THE
DOWN AND UP LOADING OF A VARIETY OF DIFFERENT ORDNANCE REQUIRING

PAGE 5 RUMUHFA 3792 SECRET
COMPLICATED FUZING CN NUMEROUS AIRCRAFT. NO ATTEMPT HAS BEEN
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MADE BY 7AF TO MEASURE IN FINITE TERMS THE TIME INVOLVED FROM
access OF CHANGE REQUESTS THROUGH APPROVAL 70 ACTUAL EXECUTION:
DATA AVBILABLE INDICATES THAT ONCE APPROVED BY 7AF YACC THE
CHANGES HAVE BEEN MADE AS REQUESTED: THIS BEING CONSISTENT WITH
THE FACT THAT TACC WOULD NOT NORMALLY APPROVE CHANGES. UNLESS
IS UAS BELIEVED THAT THE CHANGES COULD BE EFFECTED.
30 (50 III MAF REWRITE:

Ac DURING JUNE EVALUATION OF MODIFIED SINGLE MANAGEMENT
SYSTEM (SMS) A TOTAL OF 9.254 SORTIES WERE FLOWN IN I CTZ. SOME
5.967 OF THESE WERE PREPLANNED SORTIES HOWEVER 7310 SORTIES WERE
FRAGGED ON THE PREPLANNED OKLY/DAILY FRAGS. THERE WERE 345
CHANGES REQUESTED TO THE PREPLANNED FRAG. THE AVERAGE TIME
PEQUESTS HERE RECEIVED AT III MAF TARC PRIOR TO TOTS ARE AS
FOLLOWS:

318 ORDINANCE: 220 AVERAGE RESPONSE TIME 7 HRS PRIOR TO
TOT.

(2) TOT: 950 AVERAGE RESPONSE TIME 8 HOURS PRIOR TO TOT.
131 8PQ EP. AVERAGE RESPONSE TIME 8 HRS PRIOR TO ORIGINAL

708,

PAGE E AUMUNFA 3792 S E C R E T
(23) 34 ORONANCE CHANGES REQUESTED AND &g TOT CHANGES

REQUESTED CERE DISAPPROVED BY III MAF. ALL OTHERS WERE SUB-
MITTED TO I DASC AND MACV TASE.

8. OF THE TOTAL SORTIES FLOWN DURING THE PERIOD 30287 CONSISTED
OF SCRAMBLES. DIVERTS INTO ICTZ AND ADD ONS TO MEET GROUND
CO:,MONDERS NEEDS. THIS REPRESENTS APPROX 35 PERCENT OF EFFORT.

Cs CHANGES TO WEEKLY FRAG ARE RELATIVELY EASY AND THE
HUDIFIED SMS IS AN IMPROVEMENT OVER THE ORIGINAL CONCEPTs HOW-
EVER PROCEDURES REQUIRED TO MODIFY FRAGS ARE MORE COMPLEX AND
TIME CONSUMING THAN THOSE THAT WERE IN EFFECT FOR MARINE UNITS
PRIOR TO 21 MANCH 68. PRIOR TO SMSo MARINE DIVISIONS WENT
DIRECT TO FMAW TADC TO REQUEST CHANGES TO PREPLANNED FRAG
USING IMMEDIATE REQUEST CHANNEL. CURRENT SYSTEM REQUIRES
DIVISIONS TO FOLLOW THE AIR SUPPORT REQUEST CHAIN TO III MAF
III NAF THEN PROCEEDS AS FOLLOWS:

823 AIR FORCE MISSIONS: III MAF NOTIFIES X DASC SHO IN TURN
REQUESTS CHANGE FROM STRIKE PLANS (TACC). STRIKE PLANS THEN
NOTIFIES USAF TFWOS.

(2) MARINE MISSIONS: III MAF GOES DIRECT TO FHAN TADC
AMD IMMEDIATELY NOTIFIES I DASC. FMAW THEN NOTIFIES MAGS.
BT
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UNISCTUR KUMUHPAD793 2051100-5555
ZNY SSSSS
0 P 2111072 JUL 68

COG G-3FM COMUSMACV
INFC G-2TO RUHHH@A/CINCPAC COPY TO ADJ s/s G-6INFO ZEN/CDR 7AF

RUMUGRA/CS III MAF
BT

E C R E T 21110 FINAL SECTION OF II
(DIVISIONS SUBORDINATE TO PCV HAVE AN ADDED LINK SINCE REQUESTED
CHANGES GO THROUGH PCV HQ).

D. THE SMS WOULD BE MORE RESPONSIVE TO GROUND COMMANDERS
NEEDS AND MISSION DIRECTION WOULD BE MORE EFFICIENT AND FLEXIBLE
IF la BLOCK OF SORTIFS WFRF ALLOCATED The in MAD For CAMPOID THE

FRANKWORK OF SMS MARKET PON

CONSECTEDWEEKS FROS 75 PERCENTwatto
OF PREPLANNED SORTIES DURING JUNE. SINCE THAT TIME THERE HAS BEEN
A DECLINE IN PREPLANNED ALLOCATIONS DUE TO DUY-OFACOUNTRY OPERATIONS.
CONSEQUENTLY: TOTAL SORTIES AVAILABLE AND PERCENTADE or PREPLANS
DECLINED. GROUND COMMANDERS CONTINUE TO REQUEST IMMEDIATE
SORTIES TO COMPENSATE FOR DECREASED PREPLANNED ALLOCATIONS c

PAGE 2 RUMUHF A 3793 SECRET
THIS SUPPORTS CONTENTION THAT LARGER RATIO OF PREPLANS 15 NECESSARY

F. THE RECOMMENDATIONS CONTAINED IN CG 111 MAF 300636
JAN 68 (NOTAL: PARA 6B (2) AND (3) ARE CONSIDERED VALID
the (S) IN SUMMARY IT IS RECOGNIZED BY BOTH III MAF AND 7AF
THAT THE DATA PRESENTED BY EACH ON REQUESTED CHANGES CAN NEVER
DE THE SAME BECAUSE OF THE REVIEW SYSTEM INVOLVED. IN RESPECT
TO RESPONSE TIMES IT is MOST DIFFICULT TO ANSWER THE QUESTION YN
FTMITE TERMS, UNLESS THE QUESTION YS DEFINED IN TERMS OF BROSS
JIMES FROM INITIATION AT THE LOWEST LEVEL TO EXECUTION OK IN NET
TIME FROM APPROVAL AT III MAF OR TACC TO EXECUTION. IN EITHER
EVENT ONCE APPROVAL IS MADE BY TACC THE FINAL APPROVING AUTHOR
Satio THE CHANGE IS MADE
END OF QUOTE.

Do IT IS APPARENT FROM THE 7AF AND III NAF RESPONSES THAT THE
PROBLEMO AS APPROACHED FROM TWO LEVELS OF CONTROL, RESULTED YN THIS
SETS OF STATISTICS. IN PROPERLY EXERCISING JUDGMENT AT ITS LEVEL.
CERTAIN REQUESTS FOR CHANGES WERE DENIED AT III MAF LEVEL. THEREBY
RESULTING IN A LESSER NUMBER OF REQUESTS FOR CHANGES ARRIVING AT
7AF TACC- THE RESPONSE TIMES, AS CITED IN III MAF COMMENTS
REFLECT TIMES OF REQUESTS IN ADVANCE OF TOT'S RATHER THAN A

PAGE 3 RUMUHFA 3793 S E C R E T
MEASURE OF MINIMUM RESPONSE TIMES IN WHICH CHANGES MAY BE
EFFECTED. THE REFUSALS OF CHANGE REQUESTS AT BOTH HEADQUARTERS
ARE JUSTIFIABLE FOR THE REASONS GIVEN GP-4
BT
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MSG AS REC'D, WILL SVC ON REQUEST

BUMACWUITTE 2020000-SSSS
ZNY SSSSS ZFH-D RUNSA

VVVV ALF118
00 RUMSAM

COG G-3DE FUNSAL 2370 2020206
2017 SSSSS ZOK JPCCO INFO B-2 OAS

COPY TO S/S ADJ G 60 2001302 JUL 68
FM TAF TSN AB RUB
TO ZEN/COLUSHICV
INFO RUNSAIS/CG III MAF DA NANG AB GVN

svc
BT
S Er C R E I/TACD/JUL 68. SECTION I OF 2.

Indust

SUBJECTS SINCE MANAGEMENT (U)
REF COLUSRACY MSG 1807072 JUL 68 .

Do CUD IN RESPONSE TO REFERENCE A MEETING WAS HELD
AI DA NANG on 19 JULY BETWEEN REPRESENTATIVES OF
7AF AND III MAF IN ANALYZING THE STATISTICAL DATA IT
IS THE OPINION OF THE REPRESENTATIVES THAT THE DIF-
FERENCES ARE EXPLAINABLE. WITHIN THE FOLLOWING
PARAGRAPHS A REVORS OF 7AF MESSAGE DIG 160750 AND
CG III MAF MSG DIG 1723592 HAS BEEN ACCOMPLISHED TO
SET FORTH THE GATIONALE FOR THE DIFFERENCES. THE
STATISTICAL DATA CONTAINED IN THE REWORK OF BOTH
MESSAGES HAS BEEN AGREED UP ON BY THE REPRESENTATIVES
OF 7AF AND III MAF. THE FINAL PARAGRAPH CONTAINS A
JOINT SUMMARY OF REPRESENTATIVES FINDINGS.

PAGE 2 RUMSAL 2370 SECRET
20 (S) TAF REVRITE.

Do THE NUMBER OF ACTUAL CHANGES TO PREPLANNED
SORTIES DURING THE EVALUATION PERIOD RECEIVED AI THE
TAF IACC CAN BE MEASURED HOWEVER, THEY WILL BE
CONSISTENTLY AT VARIANCE WITH IHO E CHANGES IDENTI-
FIED BY III MAF. G-3, III MAF RECEIVES FROM THEIR SUB-
ORDINATE UNITS CHANGES TO PREPLANNED MISSIONS. UPON
RECEIPT THEY ARE REVIEWED AND SOME ARE REFUSED FOR
A VARIETY OF REASONS SUCH AS INCOMPATIBLE ORD NANCE
REQUESTS AND INCOMPATIBLE TURN AR OUND TIMES. IN
TURN THE APPROVED G-3 AIR, III MAF REQUESTS ARE
PASSED TO MACV TASE OF I DASC, FEPENDENT UPON WHICH

air

Cath

John

PORTION OF THE FRAG IS AFFECTED BOTH TASE AND I
DASC REVIEW THE REQUESTED CHANGES PRIOR TO SUB-
MISSION TO 7AF TACC. THE REVIEW AT THIS LEVEL NORMALLY
RESULTS IN SOME REFUSAL THEREFORE, 7AF IACC DOES
NOT RECEIVE A LIKE NUMBER OF REQUESTS FOR FRAG
CHANGES AS DOES III MAF AS THE INTENTION OF THE
SYSTEM IS TO REVIEW THE REQUESTS FOR VALIDITY AND
COMPATIBILITY AI THE MAJOR LEVELS, E.GoD G-3 AIR,
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III MAF MACV TASE, I DASC AND FINALLY PAF TACC.

Bo THE AVERAGE NUMBER OF REQUESTS RECEIVED
PER DAY FROM I DASC BY 7AF IACC DURING THE MONTH
OF JUNE FOR ORONANCE CHANGES WAS APPROXIMATELY
FOUR AND ONE HALF PER DAY, FOR A TOTAL OF 135.
OF THIS NUMBER 40 REQUESTS WERE DISAPPROVED BE-
CAUSE OF THE FOLLOGING REASONS:

BLS LOAD INCOMPATIBLE WITH AIRCRAFT LOAD
CONFIGURATION FOR EXAMPLE, 2000 LB BOMBS FOR AN
=100 OR M-O FUZE EXTENDERS ON M-112 FOR F-4 AIRCRAFT

(2) INCOMPATABILITY OF FUSING WITH BOMB
CONFIGURATION, I.E.D M-1 EXTENDERS AND HD BOMBS OF
DELAYED FUSES ON HD BOMBS.

838 SHORTAGE OF MUNITIONS, PARTICULARLY M-1
EXTENDERS AND NAPALM.

(4) MANAGEMENT OF MUNITIONS TO REMAIN WITHIN
THE MONTHLY MUNITION ALLOCATION

Co THE AVERAGE NUMBER OF REQUESTS FOR TOT AND/OR
TOIP CHANGES RECEIVED AT 7AF TACC WA'S APPROXIMATELY
TWO PER DAY FOR A TOT

L OF 58 FOR IN MONTH ON JUNE.
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PAGE 0 RUMSAL 2370 SECRET
OF THIS NUMBER APPROXIMATELY 25 WERE DISAPPROVED
BECAUSE THE AIRCRAFT TURN AROUND CAPABILITY WAS
EXCEEDED

Do RESPONSE TIME MEASURED BY 7AF IS NOT BELIEVED
PERTINENT TO THE ISSUE AS THE ONLY TIME THAT CAN BE
MEASURED BY 7AF IS FROM THE MOMENT A REQUEST IS
RECEIVED BY I DASC FROM G-3 AIR, III MAF OF BY THE
IA
CC FROM EITHER I DASC OR M

CV I 0
TH TIME

INVOL
IN P

ING TH ROUEST TO 7AF I
CC FROM

OTHER OF THE SE TWO AGNCIES IS NEGLIGIBLE, AS IN ON
C

E ALL IT INVOLVES IS A PHON C
LL

ICI THE LATTER
CASE CMACV TASED II MEANS WALKING ACROSS THE HALL,
AS TASE AND II

CC ARE PHYSICALLY COLLOCATED ON THE
SAME FLOOR IN HQ 7AF ON THE OTHER HAND B THE TIME
FOR THE UNIT TO ACTUALLY EFFECT A CHANGE WILL VARY
CONSIDERAELY DEPENDENT UP ON THE MAGNITUDE OF THE
REQUESTED CHANGE, PARTICULARLY IN RESPECT TO ORD-
NANCE. IF NUMEROUS BASES ARE INVOLVED II WILL DIFFER
SHARPLY THAN IF ONLY ONE IOT AI ONE BASE IS INVOLVED
SIN LARLY, TIME WILL VARY IF A MINOR CHANGE IN ORD
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NANCE IS REQUESTED AS OPPOSED TO THE DOIN AND UP
LOADING OF A VARIETY OF DIFFERENT ORDNANCE RE-
QUIRING COMPLICATE FUZING ON NUMEROUS AIRCRAFT
NO ATTEMPT HAS BEEN MADE BY 7AF TO MEASURE IN
RF INITE TERMS THE TIME INVOLVED FROM RECEIPT OF
CHANGE REQUESTS THROUGH APPROVAL TO ACTUAL
EXECUTION DATA AVAILABLE INDICATES THAT ONCE
APPROVED BY TAF IACC THE CHANGES HAVE BEEN MADE
AS REQUESTED THIS BEING CONSISTENT WITH THE FACT
THAI TACC WOULD NOT NORMALLY APPROVE CHANGES
UNLESS IT WAS BELIEVED THAT THE CHANGES COULD BE
EFFECTED
30 (S) III MAF REWRITE 8

Bo DURING JUNE EVALUATION OF MODIFIED SINGLE
MANAGEMENT SYSTEM (SMS) is TOTAL OF 9,254 SORTIES
WERE FLOWN IN I CIZ. SOME 5,967 OF THESE WERE PRE-
FLANNED SOFTIES, HOWEVER 7310 SORTIES WERE FRAGGED
ON THE PREPLANNED UKLY/DAILY FRAGS. THERE WERE
345 CHANGES REQUESTED TO THE PREPLANNED FRAG.
THE AVERAGE TIME REQUESTS WERE RECEIVED AT III MAF

PAGE 6 RUMSAL 2370 SECRET
TARC PRIOR TO OTS ARE AS FOLLOWS:

CDD ORDNANCE 8 220 AVERAGE RESPONSE TIME of

HRS PRIOR TO TOT.
(2) TOT 95, AVERAGE RESPONSE TIME 8 HRS

PRIOR TOT OT .
338 IPA: 30, AVERAGE RESPONSE TIME 8 HRS

PRIOR TO ORIGINAL IOT.
849 34 ORDNANCE CHANGES REQUESTED AND 5

IOT CHANGES REQUESTED WERE DISAPPROVED BY III MAF
ALL OTHERS WERE SUBMITTED TO I DASC AND MACV IASE.

Bo OF THE TOTAL SORTIES FLOWN DURING THE PERIOD
3,287 CONSISTED OF SCRAMBLES, DIVERIS INTO I CTZ AND
ADD ONS TO MEET GROUND COMMNERS NEEDS, THIS
REPRESENTS APPROX 35 PERCENT OF EFFORT.

Co CHANGES TO WEEKLY FRAG ARE RELATIVELY EASY
AND THE MODIFIED SMS IS AN IMPROVEMENT OVER THE
ORIGINAL CONCEPT HOWEVER , PROCEDURES REQUIRED TO
MODIFY FRAGS ARE MORE COMPLEX AND TIME CONSUMING
THAN THOSE THAT WERE IN EFFECT FOR MARINE UNITS
PRIOR TO 21 MARCH 68. PRIOR TO SMS, MARINE DIVISIONS

BT
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00 RUMSAK
DE RUNSAL 2330 2323206
ZNY SSSSS ZOK JPCW C-3
0 2331302 JUL 68 ©ASG-2

COPY TO ADJ S S G-6FN 7AF ISN AS RUN
TO ZEN/COMUSMACU
INFO RIMSAK/OG III MAF DA NAIG AB RV:
31
S @ C R E I/TACO/JUL 63. FINAL SECTION OF 2.
SUBJECT 8 SINGLE MANAGEMENT SUD
WE NT D IRECT TO FHAU TADC TO REQUEST CHANGES TO
PREPLANNED FRAS USING IMMEDIATE REQUEST CHANNEL.
CURRENT SYSTEM REQUIRES DIVISIONS TO FOLLOW THE AIR
SUPPORT REQUEST CHAIN TO III MAFC III MAF THEN PRO -

CEEDS AS. FOLLOWS
SAD AIR FORCE MISSIONS: III MAF NOTIFIES I DASC

WHO IN TURN REQUESTS CHANGE FROM STRIKE PLANS STACCI
STRIKE PLANS THEN NOTIFIES USAF IFWOS.

820 MARINE MISSIONS: III MAF GOES DIRECT TO FMAW
IADC AND IMMEDIATELY NOTIFIES I DASC. FMAW THEN
NOTIFIES MAGS. DIVISIONS SUBORDINATE TO PCV HAVE AN
ADDED LINK SINCE REQUESTED CHANGES GO THROUGH PCV
HQD
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Do THE SMS WOULD BE MORE RESPONSIVE IO GROUND

COMMANDERS NEEDS AND MISSION DIRECT IO N WOULD 3E
MORE EFFICIENT AND FLEXBLE IF A BLOCK OF SORTIES
WERE ALLOCATED TO III MAF FOR SCHEDLLING BRINK

OF SMS, AND A MORE DIRECT REQUEST SYSTEM
FOR CHANGES IMPLEMENTED

E. THE UEEKLY FRAG CONSISTED OF APPROXIMATELY
70 PERCENT OF PREPLANNED SORTIES DIRING JUNE SINCE
THAT TIME THERE HAS BEEN A DECLINE IN PREPLANNED
ALLOCATIONS DUE TO OUT-OF-C0UNTEY OPERATIONS.
CONSEQUENCLY, TOTAL SORTIES AVAILABLE AND PER
CENTAGE OF PREALANS DECLINED. GROUND COMMANDERS
CONTINUE TO REQUEST IMMEDIATE SORTIES TO COMPENSATE
FOR DECREASED PREPLANNED ALLOCATIONS. THIS SUP-
PORIS CONTENTION THAT LARGER RATI OF PREPLANS IS
NECESSARY.

Fo THE RECOMMEIDATIONS CONTAINED IN OG.. III MAF
300636 JUN 68 CNOTAL PARA 6 3 (2) AND (3) ARE CONSIDERED
VALID.
go (5) IN SUMMARY IT IS RECOG NIZED BY: BOTH III MAF AND

PAGE 3 RUMSAL 2380 SECRET
7AF THAT THE DATA PRESENTED BY EACH ON REQUESTED
CHAIGES CAN NEVER 3E THE SAME BECAUSE OF THE
REVIEW SYSTEM INVOLVED. IN RESPECT TO RESPONSE TIMES
II IS MOST DIFFICULT TO ANSER THE QUESTION IN FINITE
TERMS, UNLESS THE QUESTION IS DEFINED IN TERMS OF
GROSSTIMES FROM INITIATION AT THE LOWEST LEVEL TO
EXECUTION OR IN NET TIME FROM APPROVAL AT III MAF OR
IACC TO EXECUTION INEITHER EVENT. ONCE APPROVAL
IS MADE BY IACC, THE FINAL APPROVING AUTHOR II Yo THE
CHANGE IS MADE.
GP-4
BT
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PLANS

is&

UNCLASSIFIED EFTO

PT007106
OTTEZYUN RUMUHFA3130 2000715-EEEE - RUMUGRA.ZNY EEEEE
o 1807072 JUL 68
FM COMUSMACY
TO RUMUFKA/COR 7TH AF SAIGON
INFO RUMUGRA/CG III MAF DA NANG
BY
UNCLAS E F 1 o 20759 COG G-3SUBJ: SINGLE MANAGEMENT (U)
REF: Ao CINCPAC 1400172 JULY 68 INFO G- 7 CAS

8. KACV 1500402 JULY 68 COPY to ADD S/S G-2C. 7AF 1607502 JULY 68
Do CS. III MAF 172350Z JULY 68 (PASEP)

1. RUF a REQUESTED INPUTS FROM CDR 7AF AND CG, III MAF TO REPLY TOREF As
2. REF C AND REF o PROVIDED FIELD INPUTS, HOWEVER, STATISTICALDATA IN THESE MESSAGES ARE AT WIDE VARIANCE, AND DIFFERENCES MUSTBE RESOLVED BEFORE FORWARDING TO CINCPAC's3. REQUEST YOU TAKE IMMEDIATE ACTION IN COORDINATION WITH CG, IIIMAF TO PROVIDE THIS HQ WITH COMPATIBLE STATISTICAL DATA TO BEFORWARDED IN REPLY TO REF A
4. CINCPAC SUSPENSE FOR REF A WAS 17 JULY. REQUEST PROMPT ACTION

PAGE a RUNUHFA 3130 UNCLAS E F TO
ON PARA 30 THIS MESSAGE
BY

18
07 #338
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SEARET

ZNY SSSSS
0 17235.02 JUL 63 ZFF-D
FM CG III MAF DHOD

HAS BEEN SENTTO RUMUMFA/COMUSMACY SGN
INFO RUMHAU/CG FIRST MAN DNG ORIG BY G-3
BT CONCURRED BY G-3
S E C R E I REL BY CG
SINGLE MANAGEMENT (U)
Ao COMUSMACY 1533432 JUL 63 SNOTALD
Bo CG III MAF 3036362 JUN 6s SNOTALD
10 INRESPONSE IO REF A THE FOLLOWING INFORMATION IS PROVIDED.
2. DURING JUNE EVALUATION OF MODIFIED SINGLE MANAGEMENT SYSTEM (SMS)
A TOTAL OF 9,250 SORTIES HERE FLOUN IN ICIZ. SOME DD 967 OF THESE WERE
PREPLANNED SORTIES, HOWEVER 7310 SORTIES WERE FRAGGED ON THE PHE-
PLANNED WHLY/DAILY FRAGS. THERE HERE 371 CHANGES REQUESTED TO THE PRE-
PLANNED FRAG. CHANGES WERE OF THREE TYPES AS FOLLOUS:
Ao ORDANCE: 2440 AVERAGE RESPONSE TIME 7 HRS PRIOR TO TOX.
B. TOT: 270 AVERAGE RESPONSE TIME 3 KRS PRIOR TO TOT.
Co IP: 3d, AVERAGE RESPONSE TIME 8 HRS PRIOR TO ORIGINAL TOI.
30 OF THE TOTAL SORTIES FLOUR DURING THE PERIOD 3,207 CONSISTED OF
SCRAMBLES, DIVERTS INTO ICIZ AND ADD ONS TO MEET GROUND COMMANDERS,

PAGE TWO RUMUGRA 2244 SECRET
NEEDS THIS REPRESENTS APPROX 35 PERCENT OF EFFORT.
40 CHANGES IO WEEKLY FRAG ARE RELATIVELY EASY AND THE
MODIFIED SMS IS AN IMPROVEMENT OVER THE ORIGINAL CONCEPT.
KOWEVER, PROCEDURES REQUIRED TO MODIFY FRAGS ARE MORE COMPLEX
AND TIME CONSUMING THAN THOSE THAT WERE KN EFFECT FOR MANINE
UNITS PRIOR TO 21 MAR 630 PRIOR IO SMS, MARINE DIVISIONS WENT
DIRECT TO FMAY IADC TO REQUEST CHANGES TO PREPLANNED FRAG USING
IMMEDIATE REQUEST CHANNEL CURRENT SISTEM REQUIRES DIVISIONS
TO FOLLOW THE AIR SUPPORT REQUEST CHAIN TO III MAF III MAF THEN
PROCEEDS as FOLLOUS:
Aoo AIR FORCE MISSIONS: III MAF NOTIFIES I DASC WHO IN
TURN REQUESTS CHANGE FROM STRIKE PLANS (IACC). STRIKE
PLANS THEN NOTIFIES USAF IFH'S.
Bo MARINE MISSIONS: III MAF GOES DIRECT TO FMAW TADC AND
IMMEDIATELY NOTIFIES I DASC. FMAW THEN NOTIFIES MAGS.
(DIVISIONS SURBORDINATE TO. PCV HAVE AN ADDED LINK SINCE
REQUESTED CHANGES GO THROUGH PCV HQD.

and

50 THE SMS WOULD BE MORE RESPONSIVE TO GROUND COMMANDERS NEEDS
BLOCAND MISSION DIRECTION WOULD BE MORE EFFICIENT AND FLEXIBLE IF A

OF SORTIES HERE ALLOCATED TO III MAF FOR SCHEDULING WITHIN

SECRETOFCOPY111 MAF 2100/7 (3/68) COPIES
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PAGE THREE RUMUGRA 2244 SECRET
WORK OF SMS, AND A MORE DIRECT REQUEST SYSTEM FOR CHANGES IMPLEMENTED.
60 THE WEEKLY FRAG CONSISTED OF APPROXIMATELY 70 PERCENT OF
PREPLANNED SORTIES DURING JUNE. SINCE THAT TIME THERE HAS BEEN
A DECLINE IN PREPLANNED ALLOCATIONS DUE TO OUT-OF-COUNTRY
OPERATIONS. CONSEQUENTLY, TOTAL SORIIES AVAILABLE AND PER-
CENTAGE OF PREPLANS DECLINED. GROUND COMMANDERS CONTINUE TO
REQUEST IMMEDIATE SORTIES TO COMPENSATE FOR DECREASED PRE-
PLANNED ALLOCATIONS. THIS SUPPORTS CONTENTION THAI LARGER
RATIO OF PREPLANS IS NECESSARY.
70 THE RECOMMENDATIONS CONTAINED IN REF B PARA 6 B (2) AND
(3) ARE CONSIDERED VALID.
GPOA
BI

SECRETOFCOPY COPIES111 MAF 2100/7 (3/68)

#337
DECLASSIFIED



i ' , i .. 6-1 __ 
".i~~ ., 

DECLASSIFIED 

• 
* BLACK BORDER FaIR UNCLASSI'IED * RED BORDER 'OR CLASSI'IID AND I'TO 

DATE - TIME - GROUP 

I i!l 
From: CG III MAF C-() e..-
To: CG FMFPAC c... 0 L-

~) 
D7 
0 ROUTINE 

D DEFERRED 

Info: 0 AIRMAIL 

D MAIl. 

D 
D Releas.d: 

NOTE* ~ 
" ,. 

------~--------~Tf 
.. 

IN RESPONSE TO FMFPAC'S 160600H JULY COC MOO. REGARDING 
.--------------------------------------,-----------------~-~ 1e 

~ 

PARA 5 OF COMUSMACV 130631Z JUL68. (ALL MSGS REFERENCED BELOW 

PASEP BY CG III MAF I /liT Z JUL?8) 

"'.:: 1. IN ALL PRELIMINARY DISCUSSI<N S LEADING UP TO SINGLE, 

I,
F~,\" -------~~ 
, , ;if~ : ~~1 ____________________________________________________________ ~ 

~: l-lANAGEMENT ElliTtiEEN COMUSMACV, 7TH Alii AND III MA~ IT vIAS ~ . ' 

-I' ~ ~ ~J:i'~ 
~ P 
,,~S',-.I ___ C_llY_S_T_AL_CL_E_A_R_THA __ T_THE __ C014BlNED DASC (I DASC) WAS TO BE ~ 
~ 6 
,', lf~ '."------------------------------
:::tl PRIMARY DASC IN SUPPORr OF III MAF. j'i 
;'<'rl ~~_~ ___________________ , __ ~ __ ===J 
ik'" I 1 " 

I rATE - TIME-GR~i AC , 
~ 

? 'we'I ~ 
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all by
Peat.

Pac and the

BLACK BORDER FOR UNCLASSIFIED

Passed toRED BORDER FOR CLASSIFIED AND EFTO*
DATE - TIME - GROUP

FMF PaccocZ
1622 40H Jul

Drafted:5/twmPRECEDENCE
From: CG III MAF coc Concurred:

(76)
IMMED TATE

(ONFO)

cocTo: PRIORITYCG FMFPAC

ROUTINE

Released:DEFERRED

AIRMAIL
Info:

MAIL

STAMP IF CLASSIFIED
MARINE CORPS EYES ONLY

SECRET NOTESECRET

SPECAT EXCLUSIVE FOR LGEN BUSE FROM MGEN TOMPKINS FOR MARINE

CORPS EYES ONLY

IN RESPONSE TO FMFPAC'S 160600H JULY COC MSG. REGARDING

PARA 5 OF COMUSMACV 130637Z JUL68. (ALL MSGS REFERENCED BELOW

PASEP BY CG III MAF 161420 Z JUL68)

1. IN ALL PRELIMINARY DISCUSSIONS LEADING UP TO SINGLE

MANAGEMENT BETWEEN COMUSMACV, 7TH AF AND III MAF IT WAS

CRYSTAL CLEAR THAT THE COMBINED DASC (I DASC) WAS TO BE

PRIMARY DASC IN SUPPORT OF III MAF.

AC

DATE - TIME - GROUP

Z
# 335
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2. IT WAS REALIZED BY ALL CONCERNED THAT FACILITIES IN-BEING 

AT I DASCWERE NOT CAPABLE OF HANDLING THE VOLUME OF TRAFFIC 

NOR ADEQUATELY MANNED TO SUPPORT III MAF. 

3. PROPOSAL WAS MADE BY CG FIRST MAW TO BUILD ON EXISTING 

FACILITIES IN ORDER TO PROVIDE FOR AN ADEQUATE III MAF DASC 

IN THE SHORT TIME REQUIRED BY THE SUDDEN IMPOSITION OF SINGLE 

, MANAGEMENT. CG III MAF CONCURRED AND PROPOSAL WAS TO PROCEED 

IN THREE PHASES. (SEE III MAF MSG 130528z MAR68),<orf.!8!U B! 

l'1A ).. PHASE I, 13MAR TO lAPR--USE I DASC AND TADG. PHASE 

II, lAPR TO lJUN--INCORPORATE U.S. PORrION OF I DASC INTO 

G-3 BLDG AT FMAW, AND DURING THIS PHASE A HARDENED SITE FOR 

IIIMAF 1)ASC WAS TO BE COMPLETED. PHASE III, APPROX 1JUN, 

~-------M-OVE~-D-~-SC~IN~T-O-HA--RD--E-NE-D--S-I-T-E-.--~----------------------------~ 

2 
PAGE __ OF __ PAGES 

DECLASSIFIED 
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2. IT WAS REALIZED BY ALL CONCERNED THAT FACILITIES IN-BEING

AT I DASC WERE NOT CAPABLE OF HANDLING THE VOLUME OF TRAFFIC

NOR ADEQUATELY MANNED TO SUPPORT III MAF.

3. PROPOSAL WAS MADE BY CG FIRST MAW TO BUILD ON EXISTING

FACILITIES IN ORDER TO PROVIDE FOR AN ADEQUATE III MAF DASC

IN THE SHORT TIME REQUIRED BY THE SUDDEN IMPOSITION OF SINGLE

MANAGEMENT. CG III MAF CONCURRED AND PROPOSAL WAS TO PROCEED

IN THREE PHASES. (SEE III MAF MSG 130528z MAR68)(PAGET

Month PHASE I, 13MAR TO 1APR--USE I DASC AND TADC. PHASE

II, 1APR TO 1JUN --INCORPORATE U.S PORTION OF I DASC INTO

G-3 BLDG AT FMAW, AND DURING THIS PHASE A HARDENED SITE FOR

III MAF DASC WAS TO BE COMPLETED. PHASE III, APPROX 1JUN,

MOVE DASC INTO HARDENED SITE.

2
OFPAGE PAGES # 335
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4. I DASC WAS TO BE DESIGNATED III MAF BASC AND LOCATED AT 

FMAW TADC LOCATION. GEN WESTMORELAND AGREED ON 17MAR TO 

CO-LOCATE DASC WITH FMAW TADC .(SEE III MAF MSG 180724Z MAR68)j 

(f ' e Ii LiD a.1 t: HOWEVER; ON 14MAR68 GEN MOMYER STATED IN 

HIS MSG 141245Z (f2L11IT 'fI'l UAE= THAT IT WOULD NOT BE DESIRABLE 

TO MOVE I DASC IMMEDIATELY, BUT THAT THE ULTIMATE LOCATION 

OF THE DASC SHOULD BE ADJACENT TO III MAF coo SO THAT SIDE-BY-

SIDE WORKING RELATIONSHIP OF ALL AIR AND GROUND ELEMENTS WOULD 

BE PROVIDED. HE ALSO STATED THAT IT WAS GEN WESTMORELAJ.1D'S 

DESIRE THAT THIS BE DONE. 

~ -----------------------------------------------------------------
-4 5. ON 19 MAR GEN WESTMORELAND'S MSG TO III MAF (COMUSMACV 

1 

A'.---------------------------------------------------~------

190154Z MAR68 ( • .------ -_., ._--•• _6») STATED THAT IN HIS DISCUSSION 

PAGE 3 OF 4 PAGES 

DECLASSIFIED 

DECLASSIFIED

4. I DASC WAS TO BE DESIGNATED III MAF DASC AND LOCATED AT

FMAW TADC LOCATION. GEN WESTMORELAND AGREED ON 17MAR TO

CO-LOCATE DASC WITH FMAW TADC (SEE III MAF MSG 180724Z MAR68);

in interes
HOWEVER; ON 14MAR68 GEN MOMYER STATED IN

MOREHIS MSG 1412452 THAT IT WOULD NOT BE DESIRABLE

TO MOVE I DASC IMMEDIATELY, BUT THAT THE ULTIMATE LOCATION

OF THE DASC SHOULD BE ADJACENT TO III MAF COC SO THAT SIDE-BY-

SIDE WORKING RELATIONSHIP OF ALL AIR AND GROUND ELEMENTS WOULD

BE PROVIDED. HE ALSO STATED THAT IT WAS GEN WESTMORELAND'S

DESIRE THAT THIS BE DONE.

4 5. ON 19 MAR GEN WESTMORELAND'S MSG TO III MAF (COMUSMACV

190154Z MAR68) ( STATED THAT IN HIS DISCUSSION

OF 43PAGE PAGES 335
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ON 17MAR HE WAS APPARENTLY MISUNDERSTOOD AND THAT I DASG 

SHOULD BE ADJACENT TO III MAF TOG. 

PAGE __ 4 __ OF ____ PAGES 
_4~ __________ ~ __ ~ ____________________________________ ~~~~aS-

DECLASSIFIED 

DECLASSIFIED

ON 17MAR HE WAS APPARENTLY MISUNDERSTOOD AND THAT I DASC

SHOULD BE ADJACENT TO III MAF TOC.

4PAGE OF PAGES 335
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,In response to FMFPAC 160600H JulJ' COC msg. Regard.1ng para 5 ot COMUSMACV 

1306372. 

1. In all preliminary discussions leading up to Single Management between 

COMUSMACV, 7th AF and III MAF it was crystal clear that the combined DASC 

(I BASe) was to. be primary DASC in support of In MAF. 

2. It was realized by' all concerned that facilities in-being at I DASC were 

no;tJ; capable of handling the volume of traffic nor adequately manned. to support 

~~ MAF. _,. - __ ~~ c _ 

• (1.-, bfl::" 
3. Proposal was rnadf ~ ~ build .. onJ~st~. facilit1~s to ,S) 

..fa:. ..;, adequate IllIlAEASCA OO.JU IIAF. eon":rr:: a~ prOpo~Q,.~roC in ~~ 
(JYI' '($AIi).M.. ~1"b~~ - - ... .J 

three phase~.1\ Pha,se ; 13 Mar to 1 Jrpr - use I DASC Be TADG. P se II; 1 Apr to 

1 June - ~ncorporate U S portion of I DASC into G-3 Bldg at FMAW and during • 
,,- , , 

~ B!F " this phase!\hardened sitel'o ASC was to be completed. Phase III; approx 1 ...... ' 

June; move DASC into hard,. site. _ ".c. , , ., ,7f.IC,- -~ 
'/:i'DASC was ~o .be ~esignated III MAP DASC and located a~MAWA General L2 ,,) 

. - - 'l)A,Sc- (.s-. pi ~ t '1 -, --- v'~1j 
WES'mORLAND agreed 0 •• 17 Mare~ .. ~~ FIIAlI TADC; _ ... r, on 14 

- ,,iJIIA~'d~. ~ 1\. 
Mar 68 #"'Gen ,HOMIER mag 141245'1- it :ld not}XL deSira::itmove 
~ ". - "11'1 ,..,. $_ , 

I VASe jJIIII"bu~~ locat1on.,~ be IUIIAF cac -Jl b,y-side 
- ~'" bMC A 

WOrking~tionshi~al.l air ard ground e~em.ents would ~tPiIII-.C;r:"be pro-
of.,u~Ci " 

vided. that it was Gen WESTMCRELAND's desire that this be done. , , ~ 

On 19 Mar Ge~ WESTM~~AN=~';" MAP 19~Z stated that~~~i&­

cussion on 17 March he was~de~~ and that DASC should be adjacent 
I' It 

to III MAF Toe. 
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In response to FMFPAC 160600H July COC msg. Regarding para 5 of COMUSMACV

1306372.

1. In all preliminary discussions leading up to Single Management between

COMUSMACV, 7th AF and III MAF it was crystal clear that the combined DASC

(I DASC) was to be primary DASC in support of III MAF.

2. It was realized by all concerned that facilities in-being at I DASC were

not capable of handling the volume of traffic nor adequately manned to support

III MAF.
in order

PROVIDE
3. Proposal was made by CG 1st MAW to build on existing facilities to acquire

They

w the another required the impay

for

an adequate III MAF DASC CG III MAF concurred and proposal was to proce in

(See III m47msg
three phases. Phase

I, 13 Mar to 1 Apr - use I DASC & TADC. Phase II.1 Apr to

1 June - Incorporate US portion of I DASC into G-3 Bldg at FMAW and during
MAFa

this phase/hardened site forADASC was to be completed. Phase III; approx 1

June; move DASC into hard site.

TADC location,

4.I
GeneralDASC was to be designated III MAF DASC and located at FMAW

(See IIIDASC
WESTMORLAND agreed on 17 March to colocaterwith FMAW TADC; however, on 14

thatstated in
(ESEP)Mar 68 Gen MOMYER msg 1412452 it would not be desirable toe move

areimmediately SottaSIDEbut ultimate location should be III MAF COC and by-sideI DASC
that the OtheDASC

working relationship of all air and ground elements would / be pro-
He also stated
Also that it was Gen WESTMORELAND's desire that this be done.vided.

his
On 19 Mar Gen WESTMORELANDAmsg to III MAF 190154Z stated that in dis-

Opparently I-
cussion on 17 March he was m.sunderstood and that DASC should be adjacent

to III MAF TOC.
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RESUME 0' TElEPHONE CALL 

CONFIDENTIAL 
_ ~G/6 -Ot/dO/! J;1y 

All persons placing or receiving official telephone calls are requested to 
complete this form which will be placed in the journ&l tor reoord purposes. 

Proms -&" ERI~ 
Tor - 7l2~flAE 000 

~. R "'.1 - .. ~...... ,;:t;Jr::(' C~ JiLI'?AP~ .. tA.7 
ptd /¥'4C '1( ~A.,. ?p?""" &12/4411>'",;-
.. t /.11:.. /fA de( TifP~-

..f ,.u,-

- ACTION ~1 ~; 
, . .4 

. -.." --:;--.--~. 

CONFIDENTIAL 

DECLASSIFIED 

DECLASSIFIED

CONFIDENTIAL

DTG 16 0600H
July

RESUME OF TELEPHONE CALL

All persons placing or receiving official telephone calls are requested to
complete this form which will be placed in the journal for record purposes.

From: FMFPAC

IX

the

To: III MAF COC

Resume of call:

TO: Cal Wilker, f-3 Air

Ret COMUSMACU Mosog. 130637Z
July

I.Is the Info in para 5 true.

2. If so, when did CB III MAF make this

proposal
or did he

prepare collecting

at 1st MAN TADC

3. Please
quality

this para for me

to reply to George bibson, HQ MC

ASAP.

no

Director (md Center sends
0640

ACTION
6-3 air

G-3AIR

(SIGNATURE)

CONFIDENTIAL

# 335
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Single

management

Ry
(E) cin C PAC 1023 40 Z July (5)

5 Cin C PAC Comment At necessts

of
page

5

5 ef
5 pages

a

5. the relocation
of

I DASC was initially

registration

that
lay

CC I'll in PE. The reason was

of

vital
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town 5
propr

and

effection
TAC an

management
within 100

under the cancer
eyesten

It Legal

correction air
by

Cdr 7.11
Card

approamed by

@ Ethes Mr. are Vs Prior to

single management
Mercise an used

managed
for

large
Part directly
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/ MAW and musics Davis. to

milegration of any

ward 10

or
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of structure
y

CGD make is
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is considered of be a valuable
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Barraining
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and
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between conduct Mr.
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Suggest
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a. . HEAOgIJARTERS _ a 
JPMARI~ A,.BIOUS FO~ • • 

OPERATION CODE FROM MTE 
)(- ORIGINATOR CG III MAF 16 JULY 1968 
A- ACT ION I C08N IZANC! 
C-CC*MENT/ItECOMM!NDAT1ON IERIAL_/CONTROL r.TE 
I-I NfORNATION 

161420Z JUL 68 1000v4t "J Of 3 COPIES RECO S-SI8NATURE 
DATE •• n·· .... trr 

ROUTE SECTION CODE INITIAL 
IN OUT LOCATION OF I DASC 

CG REMARKS 
DCG 

DCG AIR 

MARINE CORPS tYES ONl~ CIS 
o CIS ms BEEN SENT o CIS OM 
SIS 
G-I 
G-2 

G-3 
G-4 

G-5 

G-6 

AOJ 
CAP 

CORDS 

EMB/TRAN~ 

ENGR -
Has CO 

INSP .-
MTO 

OP ANAL 
ORO 

PSV OPS 

SUPPLY 
sac 

-,-
---

----

SECREt " c· ." " 
' . - ," ~, ". ' ; " '~'. 

-' " -'';'. .. ;',W_.:1-"_~:";";I{··~:.,.,'·' ..1.:~1.",;,._~ • ":",' ; 
_ :" ~ , ... ,.~_i . , ,. ,'~" ~ .. - ,-'" " . '". .. . -~ ~-

DECLASSIFIED 
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HEADQUARTERS
MARINE AM IBIOUS FORO

SECRET
HIMAF FORM 5216 (REV 3-68)

OPERATION CODE FROM DATE
X- ORIGINATOR CG 111 MAF 16 JULY 1968A-ACTION/COIZANCE
C-COMMENT/RECOMMENDATION SERIAL#/CONTROL DATE
I- I INFORMATION

COPY# 3 OF 3 COPIES161420Z JUL 68S-SIGNATURE RECO
DATE SUBJECTROUTE SECTION CODE INITIAL LOCATION OF I DASCIN OUT

CG REMARKS
DCG

MARINE CORPS EYES ONLY

DCG AIR

C/S

D C/S

HAS BEEN SENTDC/S DM
S/S

G-1

G-2

G-3

G-4
G-5

G-6

ADJ
CAP

CORDS

EMB/TRANS
ENGR

H&S CO

INSP

MTO
OP ANAL

ORD
PSY OPS

SUPPLY
s&c
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• CCNI109/F'LEa20 
,!tOM I DATE 

CG III MAF 16 JULY 1968 

."IAL._ 
COPY- :J D' :5 1614202 JUL 68 COPIU ISO 

lllIIATUK 
IM&lECT 

OAse LOCATION )F I 

OATI II.NATURE· 

CORPS F YE~ ONI 'y 
tnt;" 
~ ,..... , \Yt('lq "(' r-f'T ... l'~ .' ... ~_ \i .~ .. -..• 

COpy 1/2/3 OF , COPIES 

RECORD OF DISCLOSURE 
EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT 

SHALL SIGN THIS RECORD 

DECLASSIFIED 

SECRET 

DECLASSIFIED

SECRET CCN:109/FILE :20
DATEFROM

16 JULY 1968CG 111 MAF

SERIAL
COPY# 3 OF 3161420Z JUL 68 COPIES RECO

SUBJECT
SIGNATURE LOCATION OF I DASCDATE

SIGNATUREDATE

MARINE CORPS EYES ONLY
UX

DEEM SENT

S/S COPY 1/2/3 OF 3 COPIES

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT
SHALL SIGN THIS RECORD

SECRET
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'f SPECAT 

e 

00 fiUHKM MARINE CORPS E'(ES ONl,( 
DE RUI"lSAI< 209 R 198 !420 
Z NY SSSSS 
o 116ll420Z ~JUL 68 
FM CG HI MAr 
10 RUHK~/CG F~FPAC 
B1' 
S [ eRE l' SPECAi FOR tf:ARINE CORPS EYE5 ONLY SEC I OF II 
FOR F'~fPAC COC 
FOLLOWING MSGS CITED IN FONECON ·16JUL68 0 

Ko P li.30528Z MAR 68 
p«i CG ! H ~1Afo 
'j[ 0 COMUSt1ACV 
INFO CDR SIvtNtH AF ISH RVN 
CG F:vJAt'I 
B1' 
SECRET 
PLAN FOR LOCATION OF SENIOR III MAF CASe 
Ao MACV DIRECTIVE (MACJOO o~ 7 MAR 68 
llo !A~J REF' Ap THE S!NGLE ~ANAGENENT OF SlIUl(I:: At·JD RECC[~ 
ASSETS CmJCEPT 15 BEWG X:v1PLEMENTED Q IN VIEI.) OF URGENCY 
10 IMPLENENT XI IS APPARENT \'lE ~1Usr BUILD ON [XlS11NG FACII...~' 
IiIES D rb ACCOMPLISH AS SM001H A TRANSIT!ON AS POSSIBLE D A 

PAGE TWO RUMSAK2091 SEC REI SPECAI FOR MeEO 
THREE PHASED IMPLE~ENrATION IS PROPOSEDo 
PHASE Ig PRESEN1 TO llAPR680 USE EXIstiNG x CASe AND 
fMAk' T ADC r~cn, IT IE So !MPROVI NG T HE CROSS=IE"~.l CAPABXLI ty 
WITH A VIEW 10 PROVIDING I DASC WITH REQUIRED INFORMATION 
FOR IRtlNSNXSSXON TO SAIGON lACGo . 
PHASE lIs DAPR68-IJUN6So INCORPORATE THE U050 PORIID~ 
OF PRESENT I CAse INTO THE G=3 BUILDING Al FMAW g SiNCE ITS 
EXPANDING FUNCTION REQUIRES IMMEDIATE AVAILABILITY OF MORE 
SPACE AND AN XMPROVED COMMUNICATION SYSIEM o DURING THIS 
PHASED THE HARDENED SIYE 10 HOUSE THE SENIOR DAse SHOULD 
BE COMPLETED 0 

PHASE Ills APPROX IJU~6Bo RELOCATE THE REMAINDER OF 
X DASC HInD IHE NE~} HARDEmEO SHE AND PROCEED tHTH OPEf<AXW,'IS o 

3 0 UPON SEPARATXO~l F'ROf1 PFlESEWf 1 DASC SHE ON R APR Oi'~SC 
~:liLl BE f\NOt~N AS IU N~F DASC o I DASC tHLL REr:1liYN waH I 
CORPS IN 11'5 PRESENT lL,OCATXONo NUMB[~ iJn So P~RSOiIJNEL 
REMAINING WITH I DASC WOULD BE MINI~ALo 
GP=d\ 
81 
20 P DB072~Z MAR 68 
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SECRET

MARINE CORPS EYES ONLY

00 RUHKM
DE RUMSAK 2091 1981420
ZNY SSSSS
0 1614202 JUL 68
FM CG III MAF
IO RUHKM/CG FMFPAC
BT
S E C R E I SPECAI FOR MARINE CORPS EYES ONLY SEC I OF II
FOR FMFPAC COC
FOLLOWING MSGS CITED IN FONECON 16JUL68,
10 P 1305287 MAR 68
FM CG III MAF
TO COMUSMACV
INFO CDR SIVENTH AF ISN RVN
CG FMAW
BT
SSECRET
PLAN FOR LOCATION OF SENIOR III MAF DASC
Ao MACV DIRECTIVE (MACJOO OF of MAR 68
Do IAW REF AD THE SINGLE MANAGEMENT OF STRIKE AND RECON
ASSETS CONCEPT IS BEING IMPLEMENTED. IN VIEW OF URGENCY
TO IMPLEMENT IT IS APPARENT WE MUST BUILD ON EXISTING FACIL-
ITIES. TO ACCOMPLISH AS SMOOTH A TRANSITION AS POSSIBLE, A

PAGE TWO RUMSAK2091 SECRET SPECAI FOR MCEO
THREE PHASED IMPLEMENTATION IS PROPOSED.
PHASE I: PRESENT TO IAPR68. USE EXISTING I DASC AND
FMAW TADC FACILITIES, IMPROVING THE CROSS-TELL CAPABILITY
WITH A VIEW TO PROVIDING I DASC WITH REQUIRED INFORMATION
FOR TRANSMISSION TO SAIGON IACC.
PHASE II: IAPR68 3 1JUN68. INCORPORATE THE U.S. PORTION
OF PRESENT I DASC INTO THE G-3 BUILDING AT FMAW, SINCE ITS
EXPANDING FUNCTION REQUIRES IMMEDIATE AVAILABILITY OF MORE
SPACE AND AN IMPROVED COMMUNICATION SYSTEM. DURING THIS
PHASE, THE HARDENED SITE TO HOUSE THE SENIOR DASC SHOULD
BE COMPLETED.
PHASE III: APPROX 1JUN68. RELOCATE THE REMAINDER OF
X DASC INTO THE NEW HARDENED SITE AND PROCEED WITH OPERATIONS.
30 UPON SEPARATION FROM PRESENT I DASC SITE ON I APR DASC
WILL BE KNOWN AS III MAF DASC. I DASC WILL REMAIN WITH I
CORPS IN ITS PRESENT LOCATION. NUMBER U. So PERSONNEL
REMAINING WITH I DASC WOULD BE MINIMAL.
GP-4
BT
20 P 1807242 MAR 68
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~PAGE 1 HREE RUMSAI{209 n SEC Ii Z '£ SPECA I VOR Ne£o 
~FM CG III MAf 
~ 0 CDR SIVEN'KH A!'i lSN AB RVf~ 
~HlfO COMusr'lACV 

~~n E C, RET PERSONAL FOR GEN :vlO~1YER INfO GEN ~lESTf'10RELA~JD 
r~DiROM l'KGEN CUSH~}AN 

~
OCAr!ON OF' X DASC . 

no DURING GEN WEST~ORELANDoS VISIf TO I CORPS YESIERDAY g 

~H1E PHYSICAL L Xir]Yif AI xo~? Or l' HE DASC tl.T X CORPS HEADQUARTERS 
/ffBECf.\f4E A SUB.JECT FOR DISCUSSIO~lo IN VIEt~ OF' THE m~rm roOR 
?/ADDED SPACE: AND OPERATXVE COi"!:"'lUNICAI10NS ~\O PROVWE (~ECESSAR't 
?/AIR CONTROL -!-Ill: AGREED tHIH ~lE THAT CO=LOCATION t·iHH mr TADe 
?/PROVIDED AN ACCEPTABLE A[~D SPEEDY INTERHi SOLUTXOl'lo 
~ff2o I WOULD APPRECXAIE IHERi?:FORE g YOUR EARLY H1PUT INTO 
~REr'10DEl!NG Mm COM~1UNICp.'lION PLA!'lS to ACCOMMODATE THIS 
?~ADDED !NTERI~ PACYLl!V o CONtACT POINt l1COL OSSERMAN~ 
?/[)f\NANG 61250 vlARM REGARDSo 

~~io~ . 
~3o 0 ,4R245Z MAR 68 

~ ~PAGE b70UR R U~!SAI{2e9 ~ SEC REA SPECrH :::'OR MeEO 
~ /nl 1AF 1 st~ AS RVN 
~! 0 CO 111 r1AF' DANAN G 
~!NFO COMUS~ACV 
~~!~ eRE 1,/ CI DEl!VERY FXRSl DUTY HOUR 
?/f'[RSONAl fOR GEN CUSHt~lAN rROfr1 f40i·1YERo XNfOg GEN 
~N[S·HlOfiEt.Mmo x HAVE DISCUSSED \HIH GEN \yESIMORELAND 

~~'nIE LOCATION OF 1 DASCo AS YOU f{NON D I D~SC HAS BEEN 
~~LIOCA'E'ED tHIH I CORPS fOR It'lORE tHAN fOUR IJEM'iSo AS 
fY/A RESUl1I D liS NAS BECOME IHE 111GB! NAND Oli THE ARVN 
?/CORPS cor~MANDER EN OBT.lHNKNG AIR SUPPORT FOR HIS 
!,~1iH10PSc AT nus 'f XME IT t~OULD NOT BE DESIRABLE TO 
ff'~DlLsruRB 1HlS RELATIONSHIP AND PERHAf>S CREATE THE 
~\1RONC IMPFtESSI0~! AFTER SO j'lM~Y YE(lRS THAI \~E NERE 

DRAWING AWAY fRO~ ARUN RATHER THAN ~OUING CLOSER 
1f lOGE1' }tER 0 OlHlI:R CONSlDER:l.'nONS \~HJCH )) lCI ATED lHE 
NEED roon EARL Y HIPL~MZN7 AT 10~J Of' T fiE NEtv SYS'IDl 
MADE IT NECESSARV TO USE tHE E~ISIING FACILiTIES AT 
X DASC o AS A CONSEQUEMCE o GEN ~ESIMORELAND HAS MADE 

~lHE DECJ.S][Ofll '[0 TEN~ORARYLY I{EEP X DASC IN IrS CURRENT 

~ ~AI,JELui~ ..i.FiAij~iJ 
~ '" .'" ',"0;' 1'1'" COPY20F~CO"" 
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PAGE THREE RUMSAK2091 SECRET I SPECAT FOR MCEO
FM CG III MAF
0 CDR SIVENTH AF ISN AB RVN
INFO COMUSMACY
BT
S E CR E I PERSONAL FOR GEN MOMYER INFO GEN WESTMORELAND
FROM LIGEN CUSHMAN
OCATION OF I DASC

lo DURING GEN WESTMORELAND'S VISIT TO I CORPS YESTERDAY,
THE PHYSICAL LIMITATION OF THE DASC AI I CORPS HEADQUARTERS
BECAME A SUBJECT FOR DISCUSSION. IN VIEW OF THE NEED FOR
ADDED SPACE AND OPERATIVE COMMUNICATIONS TO PROVIDE NECESSARY
AIR CONTROL HE AGREED WITH ME THAT CO-LOCATION WITH MY IADC
PROVIDED AN ACCEPTABLE AND SPEEDY INTERIM SOLUTION.
20 I WOULD APPRECIATE THEREFORE, YOUR EARLY INPUT INTO
REMODELING AND COMMUNICATION PLANS TO ACCOMMODATE THIS
ADDED INTERIM PACILITY. CONTACT POINT LICOL OSSERMAN,
DANANG 6125. WARM REGARDS.
GP-G
BT
30 0 1412452 MAR 68

PAGE FOUR RUNSAK2091 SECRET SPECAT FOR MCEO
FM PAF TSN AB RVN
IO CG III MAF DANANG
INFO COMUSMACV
BT
S C R Is II Cl DELIVERY FIRST DUTY HOUR
PERSONAL FOR GEN CUSHMAN FROM MOMYER. INFO: GEN
WESTMORELAND. I HAVE DISCUSSED WITH GEN WESTMORELAND
I NE LOCATION OF II DASC. AS YOU KNOW, I DASC HAS BEEN
LOCATED WITH I CORPS FOR MORE THAN FOUR YEARS. AS
is RESULT, IS HAS BECOME THE RIGHT HAND OF THE ARVN
CORPS COMMANDER IN OBTAINING AIR SUPPORT FOR HIS
TROOPS. AI THIS TIME II WOULD NOT BE DESIRABLE TO
DISTURB THIS RELATIONSHIP AND PERHAPS CREATE THE
WRONG IMPRESSION AFTER SO MANY YEARS THAT WE WERE
DRAWING AWAY FROM ARVN RATHER THAN MOVING CLOSER
TOGETHER OTHER CONSIDERATIONS WHICH DICIATED THE
NEED FOR EARLY IMPLEMENIATION OF THE NEW SYSTEM
MADE II NECESSARY TO USE THE EXISTING FACILITIES AT
[ DASC. AS A CONSEQUENCE, GEN WESTMORELAND HAS MADE
THE DECISION TO TEMPORARILY KEEP I DASC IN ITS CURRENT

PAGE 2 OF 4
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AGE FEVE RUMBAR2091 SECRE : SPECAI FOR MCEO
OCATION IN ORDER TO GET THE SYSTEM FULLY IMPLEMENTED

RAPIDLY AS POSSIBLE. THE ULTIMATE LOCATION OF ? DASG,AS
HOWEVER, SHOULD BE IN YOUR COC. WHEN so LOCATED XI WOULD
PROVIDE A SIDE a BY c) SIDE WORKING RELATIONSHIP OF AIL THE
IR AND GROUND ELEMENTS WHICH ES ESSENTIAL FOR GOOD
EAMWORK. IT IS GEN WESTMORE, AND S S DESIRE THAT YOUR
HARDENED COC SHOULD PROVIDE SPACE FOR THE MOVEMENT
OF 3 DASC AT A LATER DATE. I' HAVE ASKED COL FOGLE TO
WORK WITH YOUR CHIEF OF STAFF ON SPACE REQUIREMENTS
IN THE KARDENED COC. I AM MOST PLEASED WATH THE WAY
YOUR PEOPLE AND MENE HAVE GOTTEN 00 WITH THE JOB
OF GRITING THE NEW SYSTEM GOING.
6Pod
DI
40 0 1901542 MAR 68
FM COMUSMACV
0 CG 311 MAF DANANG

INFO CMDR SEVENTH AF TAN SON MHUT
BI
SECRET 07756 EXCLUSIVE FOR LIG CUSHMAN

PAGE SIX RUMSAK2091 S E I SPECAT FOR MCEO
FROM GEN WESTMORE!,AND ENFO GEN ABRAMS AND GEN MONYER
REF: YOUR SECRET MESSAGE 2807247 MAR 68, SUBJ: LOCATION OF
yes DASC.
DURING MY VISIT WITH YOU STUDAY, I DID BRING UP THE SUBJECT OF
Dod DASC. BECAUSE OF THE BRIEFNESS OF IKE DISCUSSION THERE WAS
APPARENTLY A MISUNDERSTANDING 2 UNDERSTAND THAT X DASC HAS BEEN
ESTABLISHED IN THE I CORPS COMPOUND, WITH SPACE HAVING BEEN MADE
AVAILABLE BY LIG LAM. HOWEVER, II WOULD SEEM THaT THIS SOULD BE
AN INTERIM LOCATION PENDING THE CONSTRUCTION OF A HARDENED SKIE. THE
IDEAL LOCATION FOR THE HARDENED SITE WOULD BE ADJACENT TO YOUR 100,
THIS COLLOCATION WILL BRING ABOUT THE GROUND-AIR TEAM THAI IS SO
IMPORTANT AIID SIMPLIFY COMMUNICATIONS BY FACILITATING COORDINATION
AND REDUCING THE REQUIREMENTS FOR EQUIPMENT. THIS ARRANGEMENT
WILL GIVE YOU THE MEANS AT YOUR MQ IO CONTROL THE AIR EFFORT IN
SUPPORT OF TROOPS UNDER YOUR OPERATIONAL CONTROL.
IT SEEMS IO ME THAI THE PERMANENT SITE SHOULD BE AT THE IDEAL
LOCATION, WHICH LOCATION WOULD BE NEXT TO YOUR IOC , IF AN AREA CAN
BE PROVIDED. WE SHOULD NOT ACCEPT A SECOND o BEST ARRANGEMENT
UNLESS IT BECOMES ABSOLUTELY NECESSARY AND I'M NOT CONVINCED THAT
WE'VE REACHED THAI POINT.
BT
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~ 00 RUHKi"l 
~ DE Rur-1SAK 2092 198 i420 
jf'~ Z f~Y SSSSS 
!"~ 0 n 6·R42ez: JUt 68 
~~ FM CO Xl! MAF 
~ 1~ RUHKM/CG FMFPAC 

~ SEC REI SPECAl fOR ~jAR HlE CORPS EYES 0 Nt 't SEC XX Ol'~ II 
f"~ GENERAL ABRA~1S KNFOR~1S r'1E THAT HE HAD A !ALI{ t'lITH LAM 
f// ON THE MAnER AND ~lXLl. GXVE 'IOU THE BEIIll!F11 OF IliA! DISCUSSION t~HEN 
I"~ HE VISES YOU nns NEE1(o tilE CANNOT ALLO';J AMY DRAGGING OF HEEtS 0[: 
f/~ ! HIS MATIERe K MAI(E nus CO;'ljME:~Jl BECAUSE I AM If~fORf'1ED THAT CER'-" 
001' ~.. 1 AHJ ACT lOWS CmJCERNH~G PERSONNEL A~~D CO~1ifjUNXCAT IONS PRESCRIBED o BY MY DIRECIIVE HAVE Not YEI BEEN COMPLIED WITHo 
// GE~~ERAl ABI1Aj'!JS~J!Ll DISCUSS ~HIK YOU 'KHE LOCArzo~~ 01'" I Df.\SC IN 
'/~ DEIIUto UPON HIS RETURPJ o X ~JlLl AS1{ HHl 10 ·PROVW}i~ ffJE i~ PROGRESS 
~ REPORT ON ACCOMPLISHMEN1S IN ACCORDANCE WITH PUBLISHED DIRECTIUESo 

GPot) 
61 
GP c 4 
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0888115 E CRE T SPECAI MARINE CORPS EYES ONLY MSG FOLLOWS.

00 RUHKM
DE RUMSAK 2092 1981420
ZNY SSSSS
0 16.14202 JUL 68
FM CG III MAF
TO RUHKM/CG FMFPAC
3T
SECRET SPECAI FOR MARINE CORPS EYES ONLY SEC II OF 11
GENERAL ABRAMS INFORMS ME THAT HAD A TALK WITH LAM
ON THE MATTER AND WILL GIVE YOU THE BENEFIT OF THAT DISCUSSION WHEN
HE VISITS YOU THIS WEEK. WE CANNOT ALLOW ANY DRAGGING OF HEELS OR
THIS MATTER. I MAKE THIS COMMENT BECAUSE I AM INFORMED THAT CER-
IAIN ACTIONS CONCERNING PERSONNEL AND COMMUNICATIONS PRESCRIBED
BY MY DIRECTIVE HAVE NOT YET BEEN COMPLIED WITH.
GENERAL ABRAMS WILL DISCUSS WITH YOU THE LOCATION OF 1 DASC IN
DETAIL. UPON HIS RETURN I WILL ASK HIM TO PROVIDE ME A PROGRESS
REPORT ON ACCOMPLISHMENTS IN ACCORDANCE WITH PUBLISHED DIRECTIVES.
GP-4
BT
GP-4
BT
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SECOET

SECRET

PT005235
OTTSEYWED 1970045-5555--RUMUGRA
2008 SSSSS
I P 1500402 JUL 68

ACT G-3FM COMUSMACV
INFO G-2TO ZENICOR 7GF SAIGON
COPY TO ADJ S/S Go6RUNUCRA/CO III MAF DANANG

INFO RUHHHOA/CINCPAC
BY
SE C 2 E 8 20389
SUBJO SINGLE MANAGEMENT (U)
REF: CINCPAC MSG DTG 1400172 JUL 68 (S) (PASEP)
30 BUD REF MESSAGE PARA 20 REQUESTS ADDITIONAL INFORMATION
CONCERNING MECHANICS OF THE PREPLANNED FRAG SYSTEM.
30 (5) FOR CDR 7AF: REQUEST YOU PROVIDE THIS HEADQUARTERS NLT
DB JULYO NECESSARY INPUT CONCERNING THAT PART OF PARA 2 OF REFERENCE
NSG WHICH REQUIRES DETAILED BREAKDOWN OF FRAG CHANGES
30 CUS FOR CG, III MAF: REQUEST YOU PROVIDE III MAF COMMENTS AS
REQUESTED IN PARA 20 REF MSG TO THIS HQ NLT 16 JULY 68. GP=4
BY
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SECRET

6

P7008781

2038 SSSSS
0 will
in

ACT G-6TO RUNUGRA/CG 888 MAF DANANG
COPY TO AOU S/S G-2INFO PAF SAIGON

RUNNVH/OSA I CORPS DANANG
BT
SECRE T 20293

(SUBST RELOCATED
10 925.) THIS HEADEVARTERS URGENTLY REQUIRES FOLLOWING INFORMATION
CONCERNING COOUDINATION BITH II CORPS ON RELOCATION OF I DASC.

Do CODES CGo I CORPS CONCUR WITH RELOCATION OF X DASC TO III MAF
COMPOUNDED

Bo IIF ANSHER TO 2A ABOVE IS NO WHAT IS CG0 I CORPS PROPOSAL?
Co 0 IF AGREEMENT EXISTS BETWEEN CG, III MAF AND CG, 8 CORPS,

HAS IT BEEN COORDINATED WITH COR 7AF?
2. SUD ABOVE INFORMATION IS REQUIRED 50 THAT WORK CAN PROCEED WITH
NICESSARY COMMUNICATIONS AT THIS HEADQUARTERS,
3. CUI RESPONSE WITHIN 24 HOURS IS REQUESTED.
GP-13

BT
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~O'rSZYUW RUMUHFA2106 1980200~SSSS"""'RUMUGRA~ 
~2Nt sssSS ' 
~~O R ~60!50~ JUb 680 
~ FM COMUS.,ACV . 
~TO RUMUGR~/CG III MAF OA NANG 
~P R lfa.0017Z IJUL 68 . 

~~: ~~~~~fCOMUSMACV . . ~©V ~ ~ 
;I'~~,/: / ItlFO RU£OJFAlCJCS ~ W~O ~=~ 
;.I" ./:BT OO~V 10 SJ/S AtW 
~S E eRE", ~~ 
~SlN6LE MAN~GE~ENT «U) 

" , 

:0:: ~~:~::~t~O~:~:~lf~u~8 68 . 
~/lo R£F A ~EQUESfED eOMUSMACV EXPAND PREVIOUS REMARKS ON SORTIE 
~ /Fl"EXi81L.liV IN PRE·7PLANNED FRAGS THAT WERE MAOl; IN RESPONSE TO A 
~I,U: MAF INOXCATION OF UNSATlSF~CTORY SORTIE ~TIL.IZ~TIONo REF B IN 

~~REPLf~NG TO REF A ADDRESSED THE MATTER O~ FLEXIBILITY IN Moot~VING 
~/PREPLANNEO FR4GS IN DETA!~o IF IN FACTu THE SYSTEM DOES ALLOW A 
~~T!~~ AOJ~STMENT.OF PREnSCHEDULEO TOTS IN THE WEEKLY FRAG AS DIsCUSSEO' 
V /!~ PARA aAr. 'REF B THERE SHOUL.D BE NO PROBLEM IN 
V~1'Hi:: GaOUND COMMANoERSJ UTiLIZATION OF ~VAILA81.,e: ASSETS AND SHOUt,D , 
~.~~lARG£LV PRECLUDE THE USE O~ ADO~ON SORTIES AND SCRAMBLES FOR OTHER 
~lHAN AODED WEIGHT OF EFFORT AND EMERG£NCY SITUATIONS o 
~2~ XV IS RE~UESTEO THAT A BREAK OUT BY NUMSER OF SORTIES AND AVERA:;E 

~ , , 

~PAGE 2 RUMUHFA 2706 5 E eRE T 
~RESPONSE TIME OF ACTUAL CHANGES TO PRE~PLANNED FRAGS. DURING tHE 
~~JUNE EVALUATIoN PERIOD B~ PROVIDED ALONG WITH II! MAF e~MM _ \THE 
V/eFFEC,TIVENESS OF THIS PORTION OF THE 5VTEM0 
V/Q" REPLY REQUESTED 8Y 17 JULY 19683 GP';"3 
~BY' .. 

~. '. -. . Or ~ ~~'C\\RET 
V~ 111 MAF 2100/7 (3/68) COPY __ OF __ COPIES ___ ~.bl 

DECLASSIFIED 
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SEORET

PT005816
OTTSZYUW RUMUHFA2706 1980200-SSSS was RUMUGRA.
ZNY SSSSS
0 R 1601502 JUL 68
FM COMUSMACY
TO RUMUGRA/CG III MAF DA NANG
P R 140017Z JUL 68
FM CINCPAC

ACT G3TO RUMUHF /COMUSHACV
INFO RUEO FA/CJCS INFO G-2
BY COPY TO S/S ADJ
SECRET 6-6
SINGLE MANAGEMENT (U)
Ao CINCPAC 102340Z JUL 68
Bc COMUSMACV 2306372 JUL 68
10 REF A REQUESTED COMUSMACV EXPAND PREVIOUS REMARKS ON SORTIE
FLEXIBILITY IN PRE PLANNED FRAGS THAT WERE MADE IN RESPONSE TO A
III MAF INDICATION OF UNSATISFACTORY SORTIE UTILIZATION. REF B IN
REPLYING TO REF A ADDRESSED THE MATTER OF FLEXIBILITY IN MODIFYING
PREPLANNED FRAGS IN DETAIL. IF IN FACT THE SYSTEM DOES ALLOW A
TIMELY ADJUSTMENT OF PRE-SCHEDULED TOTS IN THE WEEKLY FRAG AS DISCUSSED
IN PARA 3Ae REF B THERE SHOULD BE NO PROBLEM IN
THE GROUND COMMANDERSJ UTILIZATION OF AVAILABLE ASSETS AND SHOULD
LARGELY PRECLUDE THE USE OF ADD=ON SORTIES AND SCRAMBLES FOR OTHER
THAN ADDED WEIGHT OF EFFORT AND EMERGENCY SITUATIONS.
2. IT IS REQUESTED THAT A BREAK OUT BY NUMBER OF SORTIES AND AVERAGE

PAGE 2 RUMUHFA 2706 SECRET
RESPONSE TIME OF ACTUAL CHANGES TO PRE-PLANNED FRAGS DURING THE
SUNE EVALUATION PERIOD BE PROVIDED ALONG WITH III MAF COMMENTS ON THE
EFFECTIVENESS OF THIS PORTION OF THE SYTEM®
40 REPLY REQUESTED BY 17 JULY 1968. GP=3
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R[PRESEN'irA'JrIVE O~ A fio2fS SOR1!E IR~TEo 
bJo Kffi RE SPONSE 10 REIf A I) U02 SORt XE RA1E REMA1fNS VAt XV 0 NOTE '!JNA1' 
& IlRteRlf71fl KNVEN10RV lIS SUBJEct 1"0 CMA NGE AND NOW S! tHIDS At ~90 n XED 
%nWG f'lrGHfER/A!!A CI( AND RECONNtUSSANCE fUR (;RAn 0 SUCH D ~i"f'E~E NeE AS 
!"JiPJ\f EXES! BE1WEEW 1ME mOGRAllMMED uS! M.AW SORl'XE R~7E AND fHtll1' rVJ\~N 
is E}\~Alli\lEl!) BV REI" Bo 
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RIT SYY RUNUGRA1242 8920302-SSSS 00RUMHAW RUMUHFA.
ZNY SSSSS

HAS BEEN SENTP 1003022 JLL 68 2FF-1 ORIG C/SFM CG III MAFDNG
REL C/STO RUMUHFA/COMUSMACY SGN

INFO RUMHAW/CG FIRST MAW DNG
BT
SECRET
SORTIE RATE OF 1ST MAW AIRCRAFT (U)
Ao 7AF TACC TSN AB RUN MSG 0606002 JLL 68 (5)
8. CG III MAF MSG 3006367 JUN68 (S)
So THIS HQ TAKES REF A FOR ACT.o
2. REF A QUESTIONS THE AUTHENTICITY OF 1ST MAW OPERATIONAL REPORTS AND
REQUESTS CLARIFICATION OF 1ST MAW SORTIE RATE VERSUS POSSESSED AIR
CRAFT FOR FUTURE FLANNING. REF B EVALUATES THE REVISED SINGLE MANAGE-
MENT SYSTEM FOR THE FOUR WEEK PERIOD FROM 9602H 30 MAY 1968 TO 0602H
? JUNE 1968 AND PROVIDES RECOMMENDATIONS AND JUSTIFICATION FOR FURTHER
IMPROVEMENT
30 AN AUDIT OF REPORTS MADE BY THE 1ST MAW TO THH AF TACC DURING THIS
PERIOD NAMELY OPREP-4S, CONSOLIDATED MISSION REPORTS KCMR) AND COM-
BAI ACTIVITIES REPORTS SCOACT ) INDICATES THAT DURING THE FOUR WEEK
PERIOD OF EVALUATION THE 1ST MAW FLEW A TOTAL OF 6793 SORTIES OR AN

PAGE TWO RUMUGRA 1242 SECRET
AVERAGE OF 243 SORTIES PER DAY. BASED ON AN AVERAGE IN-COUNTRY INVEN-
TORY OF 190 FIGHTER/ATTACK AND RECONNAISSANCE AIR CRAFT THIS IS
RE PRESENTATIVE OF A 1.28 SORTIE RATE.
40 IN RESPONSE TO REF A D 102 SORTIE RATE REMAINS VALID. NOTE THAT
AIRCRAFT INVENTORY IS SUBJECT TO CHANGE AND NOW STANDS AT 190 FIXED
WING FIGHTER/ATTACK AND RECONNAISSANCE AIRCRAFT SUCH DIFFERENCE AS
MAY EXIST BETWEEN THE PROGRAMMED 1ST MAW SORTIE RATE AND THAT FLOWN
IS EXPLAINED BY REF 8.
GP O L

BT
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~ ACTlON'l'01 DTG 06/IJ07-
~.~ ____ ~nr==O~=fi~~~~~~ __ ~~~~~~~ __ h~~~ 
~ . FROM: COMUSMACV 

~ ;,. ::::AC 
~ 
~ 
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~ ~ 

SEC RET If¢7c7 
Subj& ETaluation ot Single Hanagemel!llt 

Ret~ .to CJCS' 2231 DTG ll2248Z Jun 68 

Bo CIHCPAC 140255Z Jun 68 (8) 

c. CJCS 9491 DTG 202253Z May 68 (S 

DG ,CJC5 2866 DTG 191952Z Jun 68 (5 

CG III MAl 3006~6Z Jun 68 (5) (NOTAL) 

(5) Ret' A requssted CINCPAC appraise th~ Single 

0' o iMta.gement arrangement in I Corps" Ref B directed COMUSMACV: . .9 in 

~ i<lOhjunetion with CG III MAF and CDR i> '7 AF to evaluate the pr~gre6s 

~ " of the Single Management' System for 6trike and rec:ce assets in I 

Corps during the month fJJt Jim~ subsequent to implementation of the ~=-.-----+-".~ -----------1 ~ 
~ ~ referred to tbe Deputy SEeDEr MellllOrand'lllJll aD this subject.9' and Ret f------l-------I' 

~ D rGCluested COllDllente on the Commandant,9 Marine Corps prc:posal be I--__ -+-___ ---I .. ~ 

Modified Pre-Planned support procedures 30 Ma;y 680 Ref C 
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1. (s) Ref A requested CINCPAC appraise the Single IIFFVLNOIG

Management arrangement in I Corps. Ref B directed COMUSMACV, in IIIMAFINOMACSA

conjunction with CG III MAF and CDR 7AF to evaluate the progress 5TH SF LNOJUSPAO

of the Single Management System for strike and recce assets in I 7TH AFMACDC

Corps during the month of June subsequent to implementation of the PROTOCOLMACOI

Modified Pre-Planned support procedures 30 May 68. Ref C MACPD

referred to the Deputy SECDEF Memorandum on this subject, and Ref

D requested comments on the Commandant, Marine Corps proposal be

included in the evaluation report.
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,: , "2. ,(5) A MACV Evaluation Team visited ill four Corps to 

discuss this subject first hand with management personnel at all 

,ground levels and all controlagencies G In addit1on~ evaluation 

reports were received from CO III MAF j CDR 7AF 9 00 I Fr'V.9 CG II 

FFV and SA/IV Corpso This report will ,address the evaluation of 

the I Corps arrangement. 

3G (5) The evaluation has shown that the system has improved 

markedly since the implementation of the Modified Pre-planned 

Support Procedures 30 May. It is responsive t.o the requirements of 

t.his Headquarter6~ ani the' 7rJ1, week~ll 30% daily frag system has 

, 
4., (S) The 70-)0 split or th~ 7AF weekly/dall~ trag order 

, I 
Vas a giant step in the positive direction ot providing maximum 

, ' I 

tlerlbui~7' responsiveness and co~tinu1t7 within the mechanics 

otS1ng1eHanag .... nt.. ,It prov14esl' executive control at this level, 
.' , ' I 

and at the ,saaet.t. delegatee, iniJ501~AI' 88 possiblei plann~g, 

all.Gcatl •• ,:'.:: a c1ege. of eOIlIt.Nn of strike 8UPJ)Ort to major 
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2. (s) A MACV Evaluation Team visited all four Corps to

discuss this subject first hand with management personnel at all

ground levels and all control agencies. In addition, evaluation

reports were received from CG III MAF, CDR 7AF OG I FFV CG II

FFV and SA/IV Corps. This report will address the evaluation of

the I Corps arrangement.

3. (s) The evaluation has shown that the system has improved

markedly since the implementation of the Modified Pre-planned

Support Procedures 30 May. It is responsive to the requirements of

this Headquarters, and the 70% weekly, 30% daily frag system has

improved tactical air support in I Corps, as well as in the other

Corps areas. Planning at all management levels, and the mechanics

of execution have steadily improved throughout the evaluation

period. An area of conflict remains concerning the management and

control of Marine air. The Marine evaluation points toward total

management of Marine air at III MAF level, and the 7AF evaluation

strongly supports the integrated control of all strike assets at

MACV level, The MACV Evaluation indicates that the Modified Pre-

planned Support Procedures presently in operation is the most

effective system to satisfy MACV, CG, III MAF and 7AF objectives.

4. (s) The 70-30 split of the 7AF weekly/daily frag order

was a giant step in the positive direction of providing maximum

flexibility, responsiveness and continuity within the mechanics

of Single Management. It provides executive control at this level,

and at the same time delegates, insofar as possible, planning,

allocation, and a degree of control of strike support to major
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50 (S) Reference II] M,~F E,valuation at Ref E9 subparagraphs 

below are keyed to Ref E g 

III JlAF comment.~ 4a. Ade\luate proc:edwes are not provided for 

artillery coordination with air '.~f' aircra.ft diversion around. danger 

areas~ MACV Evaluat:i.ong Artillat'Y clear'ance and .rl.rcraft divers 

procedures throughout ! Corps have been con$iderably improved o 

Araq coo.rdination procedures ore being oriented toward Marine 

requirements to assure sta.ndal'di2:':: .. t.ic({'li.. Proper radio check-in 

procedures with CIiG~ TACX' and F'i~G should provide adequate 

clearance assurance .... The ~larine DASC system of clearance is 

effeetive and is a defini t.e L'lfluence in efforts toward a 

standardized systemo M!~.CV is reqniring ma.x:.imum {oordination of 

effort among III l1Jii'" 1/\1' and t.l"!I\Y t,O acme'\"9 optimum. standardiz 

and effecti veneSf!. . This is a problem related more .to the joint 

ground envirOnments rather tn.sn to fjir.gle HM;e..gemerat, per S'I?'. 

Admin:istrat iv.e burd-en has bee.n reduced t,o normal 

proportions. Grant ad III MAr' Headqn,ar·te;p,s has a greater workload 

than before; -hOl-rever 3 this :1..5 considered to 'be ur::derstandable in . 

that now CG III H,AP as overall us/r'v/ GOltlna:odel~ in 1 CTZ 9 must, .. 

Headquarters ll manage ths allocation of air support 
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ground units.

5. (s) Reference III MLF Evaluation at Ref E, subparagraphs

below are keyed to Ref E:

III MAF comment: 4a. Adequate procedures are not provided for

artillery coordination with air or aircraft diversion around danger

areas. MACV Evaluation: Artillery clearance and aircraft diversion

procedures throughout I Corps have been considerably improved.

Army coordination procedures are being oriented toward Marine

requirements to assure standardization. Proper radio check-in

procedures with CRC, TACP and FAC should provide adequate

clearance assurance CO The Marine DASC system of clearance is

effective and is a definite influence in efforts toward a

standardized system. MACV is requiring maximum coordination of

effort among III MAF, 7AF and Army to achieve optimum standardization

and effectiveness. This is a problem related more to the joint

ground environment, rather than to Single Management per se.

III MAF comment: 5a. Administrative burden excessive, daily

frag procedures an unnecessary complexity in I CTZ. MACV

Evaluation: Administrative burden has been reduced to normal

proportions. Granted III MAP Headquarters has a greater workload

than before; however, this is considered to be understandable in

that now CG III MAP as overall US/FW Commander in I CTZ, must,

within his own Headquarters, manage the allocation of air support to
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Mariile ~ Arll'fY, ROK and ARVN units& To exercise t.l'!e alloca.tion 

management authority provideds III MAY Headqua.rters must maintain . 

cognizance of weekly and dail~ requirements of all .fiQJrces and 

provide necessary staffing in the decision making process, 

Administrative procedures in the processing of strike requests have 

been greatly simplified and streamlined by the 7(ff, weekly !rage 

The time cycle for processing dai~ requests has compressed to less 

than 20: hours, which compares favorably with the previous Marine 

system ll and is approximately hal.! the previous figure under Single 

Management. There has been a recent instance of the essentiality 

of the 30% daily trag syatemo During the last week of June ~ this 

Headquarters shifted weight of effort within Corps areas for more 

strike emphasis in III Corps and Hf'-I (Tally Ho)c This command 

decision was facilitated by the mechanics of the Single )ranagement 

. System. Such changes of emphasis will continue as the t,actical 

,~situation demands, a."ld the 70-30 system can absorb them with 

:min1mum disruption to normal operations., 

III MAF comment~ Sb. The pre-planned sortie level does not 

:provide the ground commander in I Corps with the number of sorties 

he desires, and the sorties available on the pre-planned fl"ag are 

not alwaJs available in sufficient numbers at the c~it1cal times 

:needed to influence the tactical situation. MACV commentg The 

;groundc~er can utiliZE! the weekly pre-planned 60rties and . . . 

: t.n~ clldll F~plann~ eorties in any situation.. There is 

:itlex:1.b1;t1t7.. During the evaluation periOd, close to 50 per cent ot 

; 'the ~plAnDed iil.;.eoUDt17 sortIes were allocated and floim in I 
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Marine, Army, ROK and ARVN units. To exercise the allocation

management authority provided, III MAF Headquarters must maintain

cognizance of weekly and daily requirements of all forces and

provide necessary staffing in the decision making process,

Administrative procedures in the processing of strike requests have

been greatly simplified and streamlined by the 70% weekly frag.

The time cycle for processing daily requests has compressed to less

than 20 hours, which compares favorably with the previous Marine

system, and is approximately half the previous figure under Single

Management. There has been a recent instance of the essentiality

of the 30% daily frag system. During the last week of June, this

Headquarters shifted weight of effort within Corps areas for more

strike emphasis in III Corps and RF-I (Tally Ho) o This command

decision was facilitated by the mechanics of the Single Management

System. Such changes of emphasis will continue as the tactical

situation demands, and the 70-30 system can absorb them with

minimum disruption to normal operations.

III MAF comment: 5b. The pre-planned sortie level does not

provide the ground commander in I Corps with the number of sorties

he desires, and the sorties available on the pre-planned frag are

not always available in sufficient numbers at the critical times

needed to influence the tactical situation. MACV comment: The

ground commander can utilize the weekly pre-planned sorties and

the daily pre-planned sorties in any situation. There is

flexibility. During the evaluation period, close to 50 per cent of

the pre-planned in-country sorties were allocated and flown in I
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III HAF c'Olllll\ent; 5c.·· Marine sorties in I Corps could. be 

lDOl"e.efficientll employed by allocation of a bl'y.:k of Marine 

sorties to be scheduled in I Corpso MACV t:valuatiom· This would. 

be double management, and particular~ within III Y.AF itself. 

Integration with country-wide objectives would be negateda and CG 

III MAF would be operating o~ a double standard in his 

responsibilities to Marine and Army1 MIAl"j AltYN unitso This type 

of management with the present deployment of troops in ! Corps 

would be unsatisfactory to lI.ACV in that it 'l«)uld. not fulfill Single 

Management objectives~ and it 'rlOuld complicate the procedures of 

allocation and management of air support within I C~rpa itself. 

III MAF recommendation.:: 6bCt). Improved .Jt)lnt Air Control 

}1ACVE·{aluat.ion~ Agree t,r.at [mother 'Improvement can be 

achieved. 

III MAF recommendatiom 6b(2' '> Fragging of Harine out"" 

country sortie,;;, •. M.I~GV E~vl.l.llf8.tiocH fragging of t,heae sorties is 

. III MAF recommendat iom 6b(J). All. other ~~a;!"tne strik-e 

III MIl.I-' recommendation~ 6b(4) 0 J:dn.ergency requirement.s al'ieing 

outside t Corps be met 1:\y COEU.:·V:l.CV p:r-eemptiono ~rACV Evaluation~ 

ca."lbe accompllshed mo!'e effidently within Single Management 

less disruption and impa~t on lOC.:rmaloperations. 
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Corps.

III MAF comment: 5c. Marine sorties in I Corps could be

more efficiently employed by allocation of a block of Marine

sorties to be scheduled in I Corps. MACV Evaluation: This would

be double management, and particularly within III MAF itself.

Integration with country-wide objectives would be negated, and CG

III MAF would be operating on a double standard in his

responsibilities to Marine and Army, FWMAF, ARVN units. This type

of management with the present deployment of troops in I Corps

would be unsatisfactory to MACV in that it would not fulfill Single

Management objectives, and it would complicate the procedures of

allocation and management of air support within I Corps itself.

III MAF recommendation: 6b(1). Improved Joint Air Control

System. MACV Evaluation: Agree that further improvement can be

achieved.

III MAF recommendations 6b(2). Fragging of Marine out-

country sorties. MACV Evaluation Fragging of these sorties is

being reviewed by MACV with 7AF as to Marine comment.

III MAF recommendation: 66(3). All other Marine strike

sorties to be fragged by CG III MAF. MACV Evaluation: Do not

concur. This would negate the stated COMUSMACY objectives in Single

Management.

III MAF recommendationa 6b(4). Emergency requirements arising

outside I Corps be met by COMUSMACV preemption. MACV Evaluation:

This can be accomplished more efficiently within Single Management

with less disruption and impact on normal operations.
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III MAF recoDlllendationg 6b( 5) 0 III KAF inform COMUSMACV ot 

all Marine sorties scheduled in I Corpse J.1ACV EValuationg This is 

a procedure based on the recommendation in 6b(3) with which MACV 

does not concur. It would not be Single Management~ but rather 

would be providing after the fact information to MACV on III MAP 

management of Bir resources. 

III MAF recommendat1on3 6b(6) 0 Pre-plaMed Air Force sorties" 

1QTs and ordnance loads be adjusted by coordination between III MAP, 

TASE and TACC 0 MACV Evaluatiom Concur in principleo The 

machinery for this is presently in existence ~and this Headquarters 

will assure the most expeditious procedures are utilized. This 

flexibility exists within the syst.em. 

III MAP recommendatiom 6b(7). That the initial point (If) 

be eliminated from the week~ trag. MACV Evaluatione This has 

alre~ been accompl1sbedby agreement bet~en III MAF and 7AFo 

III MAF reeolllllendation3 6b(a) 0 Silnpli fie at ion of reporting 

procedures. MACV Evaluatiom Concur 0 7AF MS been requested to 

examine the reports situation to eliminate unnecess~~ duplicative 

information requirE'Jllents. 

III MAF recommendatiom 6b(9) 0 ReVision of r.;ONlUSHACV 

Directive of 7 March 1968. r:.:':tCV t.;valu.';\t1on~ DiJ"ective will be 

amended as· appropriate to reflect ~;hanges concurred in b7 COMUSMACV o 

60 (S) The Secretary NitH Mawrandum. (R~f C) specifically 

referred to several areas of con~ern9 as expressed by' the Commandant 

Marine Corps. These areas of concern actually relate to the 

situation as it existed ilt!Uediatelyaubsequent t,o implementation of 
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III MAF recommendation: 6b(5). III MAF inform COMUSMACV of

all Marine sorties scheduled in I Corps. MACV Evaluation: This is

a procedure based on the recommendation in 6b(3) with which MACV

does not concur. It would not be Single Management, but rather

would be providing after the fact information to MACV on III MAF

management of air resources.

III MAF recommendation: 6b(6). Pre-planned Air Force sorties,

TOTs and ordnance loads beadjusted by coordination between III MAF,

TASE and TACC. MACV Evaluation: Concur in principle. The

machinery for this is presently in existence, and this Headquarters

will assure the most expeditious procedures are utilized. This

flexibility exists within the system.

III MAF recommendation: 6b(7). That the initial point (IP)

be eliminated from the weekly frag. MACV Evaluation: This has

already been accomplished by agreement between III MAF and 7AF.

III MAF recommendation: 6b(8). Simplification of reporting

procedures. MACV Evaluation: Concur. 7AF has been requested to

examine the reports situation to eliminate unnecessary duplicative

information requirements.

III MAF recommendation: 6b(9). Revision of COMUSMACV

Directive of 7 March 1968. MACV Evaluation: Directive will be

amended as appropriate to reflect changes concurred in by COMUSMACV.

6. (s) The Secretary Nitze Memorandum (Ref c) specifically

referred to several areas of concern, as expressed by the Commandant

Marine Corps. These areas of concern actually relate to the

situation as it existed immediately subsequent to implementation of
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Single Management in late March and Aprilo 

a o UnU9qAl Delays in Planning Cycl-es o This criticism 

pertained to the qstem prior to the ,30 Me,}" modification. The 7~ 

weekl,y ~ 3D:' dail¥ trag order splitout virtually eliminated this 

Basic: ... equirements are now fulfilled from the weekl¥ 

allocation; the time cycle has been greatlr reduced for the dailY 

request procedures" TASE requires dail~ rElquests submissions prior 

to 1400 the previous dq; the mechanics in ",he field from Battalion 

to III MAF level to TASE are accomplished from 0900 to 1400. Most 

field tmits expressed satisfactlon with the time cycle as it now 

The 1400 time to TASE was changed from 1600 in mid-June o 

bo Delays in Providing Aircraft [gr' Immed.iate StrikeL,· 

This comment pertains to the early days of Single Management before 

communications procedures h~d been thorough~ smoothed auto 

Response to immediate requests is now i'crithinnormal limits (15 - 30 

minutes normal~). 

Co Use of' Diverted Akcra..fLJegSatj,gb: JIDm~diate SUPt!.9Ii 

Reguirements q Statietic8 for June reveal that 1'16% of Marine 

sorties in I Corp9wer'''~ diverted to missions (;!utside: the assigned 

divi3ion~ which is I!onsidered reas.onable. As stated pre'id.ously Si 

III KAF makes liberal Uf>e of e.dd~on sorties and scrambles to 

satisf,f additional air requirements. The divert situation 1s not 

considered to be a significant problem. 

do OrgnaDce L08.g Mixes and Pre=br1e11nL~11Qta 1m 

Il!Illed1ate§1. The mix of ordnance on scramble pads is a. compromise. 

7A:F endeavors to configure scramble aircraft tor specific types of 
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Single Management in late March and April.

a. Unusual Delays in Planning Cycles. This criticism

pertained to the system prior to the 30 May modification. The 70%

weekly, 30% daily frag order splitout virtually eliminated this

problem. Basic requirements are now fulfilled from the weekly

allocation; the time cycle has been greatly reduced for the daily

request procedures. TASE requires daily requests submissions prior

to 1400 the previous day; the mechanics in the field from Battalion

to III MAF level to TASE are accomplished from 0900 to 1400. Most

field units expressed satisfaction with the time cycle as it now

exists. The 1400 time to TASE was changed from 1600 in mid-June.

b. Delays in Providing Aircraft for Immediate Strikes.

This comment pertains to the early days of Single Management before

communications procedures had been thoroughly smoothed out.

Response to immediate requests is now within normal limits (15 - 30

minutes normally).

C. Use of Diverted Aircraft to Satisfy Immediate Support

Requirements, Statistics for June reveal that 1.6% of Marine

sorties in I Corpswere diverted to missions outside the assigned

division, which is considered reasonable. As stated previously,

III MAF makes liberal use of add-on sorties and scrambles to

satisfy additional air requirements. The divert situation is not

considered to be a significant problem.

do Ordnance Load Mixes and Pre=briefing of Pilots on

Immediates, The mix of ordnance on scramble pads is a compromise.

7AF endeavors to configure scramble aircraft for specific types of

NR. OFPAGEOFFICE SYMBOLSECURITY CLASSIFICATION
PAGESNR.

SECRET MACCOC2 137
# 323

SECRET

DECLASSIFIED



~ACV JOINT ~E 
CONTINUATION 

DECLASSIFIED 

lTV CLASSI FICAT 

E G RET 

missions, and assures that there 1.8 a mix of con.figurati(';m~ on the 

pad. In I'lIOst cases ll the ordnance load required is: met. witr.in 
I 

tolerable limits; however j on a gIven d~ at a given time dependent 

on demands for scrambles .. a specific reqixtreroBrtT.:. !!lay not b,-'! met 0 

The system provides the maximum response w'iUti.n 1t,i"l'~ un.known factors 

associated with scramble planningo '7AF is studying this a.:rea of' 

concern toward further optimization of pad ordnan~e capacity" 

Pilots on the scramble pad are now provtr.:.ed wit,h adequate briefing 

on weatherS! target area and FAG coordiua~,ion to satisfy mission 

requirements. 

7. (s) Coneerningthe proposal of the COl'nJna."ldant E !-tarine 

Corps contained in CJCS message 1919.52Z Jun 6a (Rei' D) 0 CMC 

comment~Ground operations must be planned to acc:cmodate t,he 

magee schedule of the StlPHO:"ting arUlo, M4CV cornment~ The weekly 

trag is designed to accomodate the pre~'planned requirements 8ubmitt 

by the major field COJDJr&aDds. Ground operations personnel at lowel' 

lI8llagement levels provide their weekly requirements t.o th.:: major 

ground commands p who in turn consolidat,e them and forward to TASE o 

These known and requested requirements are then the basis for 

development of the weekq frago The (Ud4 frag supplements tht3 

weekl¥ to fulfill those requirements nQt taken (;are of in the weekly. 

As the ground Bcheme of maneuver changes during the week~ requested 

changes to the weekJ¥ trag, the daily fra.gi a.nd irmnediates provide 

sufficient tlexibilit1 to absorb the impact on the pre-planned 

schedule. The weekl3 trag provides the combat elements an important 

resource planning tactorp and the MACV Evaluation indicates its 
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missions, and assures that there is a mix of configurations on the

pad. In most cases, the ordnance load required is met within

tolerable limits; however, on a given day at a given time dependent

on demands for scrambles, a specific requirement may not be met.

The system provides the maximum response within the unknown factors

associated with scramble planning. 7AF is studying this area of

concern toward further optimization of pad ordnance capacity

Pilots on the scramble pad are now provided with adequate briefing

on weather, target area and FAC coordination to satisfy mission

requirements,

7. (s) Concerning the proposal of the Commandant, Marine

Corps contained in CJCS message 191952Z Jun 68 (Ref D). CMC

comment: Ground operations must be planned to accomodate the

advance schedule of the supporting arin. MACV comment: The weekly

frag is designed to accomodate the pre-planned requirements submitted

by the major field commands. Ground operations personnel at lower

management levels provide their weekly requirements to the major

ground commands, who in turn consolidate them and forward to TASE.

These known and requested requirements are then the basis for

development of the weekly frag. The daily frag supplements the

weekly to fulfill those requirements not taken care of in the weekly.

As the ground scheme of maneuver changes during the week, requested

changes to the weekly frag, the daily frag, and immediates provide

sufficient flexibility to absorb the impact on the pre-planned

schedule. The weekly frag provides the combat elements an important

resource planning factor, and the MACV Evaluation indicates its
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CMC comentg Thex'e are. in fact. tw a;i.r control !yet_noy 

functioning in ! Corps. MACV commentg There was never an intent 

· to do awq with one system in favor or the other. The intent was 

and is to assure that the systems are blended into a homogeneOus 

effort to provide integrated control of TACAIH in I Corps. In 

joining the two TACAIR control systems fJ every effort has been 

· expended to maintain the integrity of the J.Iarlne system. PANAMA 

· CRC (USAF) 1& the senior airspace controlling agency in I Corps -

WATERBOY CRP (USAF) and V!(,"'E SQUAD CliP (Marine) are subordinate 

to PANAMA. The Marine DASC n s and the USAF/USA TACP i S continue to 

perform their control functions as in the pasto In this integrated 

system~ the tactical aircraft contact the appropriate CRP after 

take-ott (also when entering from another control area)j1 and they 

are provided traffic separation and hand-off information to the 

appropriate TACP or Marine· DASe for FAC controlled strikeso For 

radar dropSfj the eRG provides hand over to MSQ'~77 IT.PQ-IO sltesG 

The aircraft then returns to eRC control for radar' flight following 

to base. The integrated Tact-ical Air- Control System is accompli 

its objectives = reduce possibility of mid~air co.llisions~ improve 

spacing of traffic over target i enhance existing fire support 

coordinations and provide effective air strike control. An 

integrated target base complements this basic purpose in the 

functioning of theTACS. 

CMC comment: Return to CG III MAF 0 f,gr direct support of 

Marine ground forces in I Corps. operational control of those ait 
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value in this role is recognized.

CMC comment: There are, in fact. two air control systems now

functioning in I Corps. MACV comment: There was never an intent

to do away with one system in favor of the other. The intent was

and is to assure that the systems are blended into a homogeneous

effort to provide integrated control of TACAIR in I Corps. In

joining the two TACAIR control systems, every effort has been

expended to maintain the integrity of the Marine system. PANAMA

CRC (USAF) is the senior airspace controlling agency in I Corps -

WATERBOY CRP (USAF) and VICE SQUAD CRP (Marine) are subordinate

to PANAMA, The Marine DASC's and the USAF/USA TACP's continue to

perform their control functions as in the past. In this integrated

system, the tactical aircraft contact the appropriate CRP after

take-off (also when entering from another control area), and they

are provided traffic separation and hand-off information to the

appropriate TACP or Marine DASC for FAC controlled strikes. For

radar drops, the CRC provides hand over to MSQ-77/TPQ-10 sites.

The aircraft then returns to CRC control for radar flight following

to base. The integrated Tactical Air Control System is accomplishing

its objectives - reduce possibility of mid-air collisions, improve

spacing of traffic over target, enhance existing fire support

coordination, and provide effective air strike control. An

integrated target base complements this basic purpose in the

functioning of the TACS.

CMC comment: Return to CG III MAF. for direct support of

Marine ground forces in I Corps. operational control of those air
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MACV ,COJlllJlent~ The TACAIR management system must consider CG III· 

as the overall commander in I Corps~ not just as Marine CO!!lIri81lder. 

It is considered that in determining necessary weight of TACAIR air 

effort in support of ArntV9 ROK, AliVN units an integrated 

management sy~tem is essentialo This Headquarters must consider 

Marine strike air and the intensity of engagement in I Corps in 

determining the necessary Air Force effort which must supplement 

Marine airo To do this 'the allocation request input mU3t be on an 

, integrated basis as well. In essence a the CMC proposal could cause 

CG III HAF to be managing air assets under several frag orders, at 

the same time, and the support of ARVN/l''WMAF an inde,finite quantity 

somewhere in between. One of the basic reasons for integration at 

MACV level is the inescapable necessity for integration of air 

planning and support within the entire CG III MAFresponsibil1t1eso . , 

Overall, the CMC proposal appears to require a partial reversion to 

the former 818tem, and as such it would compromise the basic 

objectives of Single Management to an unacceptable degree. 

8. (S) Improvement actionst.aken. Throughout this month ot 

operatiODs under the Modified Pre-planned Allocation Procedures i 

IlUlllerOU8 mechanical changes have been made 9 and certain improvement 

actions are continuing. 

a. !OT tlex1bil1t7 and ordnance flexibility. 7AF il 

~8.JnlDltb.fr syste. to &lsure responsiveness to field commander 
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assets which constitute 70 per cent of his available sorties, the

remaining 30 per cent be retained by COMUSMACV for daily allocation.

MACV comment: The TACAIR management system must consider CG III MAF

as the overall commander in I Corps, not just as Marine commander.

It is considered that in determining necessary weight of TACAIR air

effort in support of Army, ROK, ARVN units an integrated

management system is essential. This Headquarters must consider

Marine strike air and the intensity of engagement in I Corps in

determining the necessary Air Force effort which must supplement

Marine air. To do this the allocation request input must be on an

integrated basis as well. In essence, the CMC proposal could cause

CG III MAF to be managing air assets under several frag orders at

the same time, and the support of ARVN/FWMAF an indefinite quantity

somewhere in between. One of the basic reasons for integration at

MACV level is the inescapable necessity for integration of air

planning and support within the entire CG III MAF responsibilities.

Overall, the CMC proposal appears to require a partial reversion to

the former system, and as such it would compromise the basic

objectives of Single Management to an unacceptable degree.

8, (s) Improvement actions taken. Throughout this month of

operations under the Modified Pre-planned Allocation Procedures,

numerous mechanical changes have been made, and certain improvement

actions are continuing.

a. TOT flexibility and ordnance flexibility. 7AF is

examining their system to assure responsiveness to field commander
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.requirelllents. BJ;ooader gui~anee has been 

assuring responsiveness to TOT change requests and ordnance change 

l"equests o, 

b. IP aM/or rende,vous point de8igJ~ationso 7AF trag 

order specifics have been modified to sati8~ field recommendav~,."~,o. 

c" Allocation request t·ime cycle" TASE has ehanged dail~ 

subntission time from 1600 to 14000 This app~e.r9 to be the best 

medium between allowing sufficient ground un,tt plann1ng time prior 

to submission fJ and sufficient tilDf" after eOr'.firmation of the daily 

frag to disseminate necessary inf'or1na.tion t.:1 action agencieso 

de Artillery clearance and. air cont.rol coordination. 

Action is continuing to assure complete cooroinat·ion between r>",nT."·'" 

. agencies throughout I Corps ~ 

e.. Coding of target specifics and ordnance loads in the 

frag order. A new coding system has been de~ised which satieties 

field requirements.. 

f 0 Saturation of f'anaJrl,a CRe o 7AF h developing 

procedures to decent.ra1iz~:. t.raffi~ management it,a other CHes j which 

in turn will report by exception VOl Faon8lTz<.o 

g" Use of out-country ,air' in=coUntry 0 Several problems 

aro6e during the evaluat:\on period conc~rning best utilbation of 

out-country F-1058 when !ragged in=country as to type of attack~ 

ordnance load~ deliver.y procedur6a» targetingo 7AF is taking 

internal actions to resolve these probbms of adapting out-eountrr 

air to in-e.ountry requirement$ " 

ho Changes in weekly fr-agG TASE has t.aken action to 
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requirements. Broader guidance has been provided the field in

assuring responsiveness to TOT change requests and ordnance change

requests.

b. IP and/or rendervous point designations. 7AF frag

order specifics have been modified to satisfy field recommendations.

C. Allocation request time cycle. TASE has changed daily

submission time from 1600 to 1400. This appears to be the best

medium between allowing sufficient ground unit planning time prior

to submission, and sufficient time after confirmation of the daily

frag to disseminate necessary information to action agencies.

d. Artillery clearance and air control coordination.

Action is continuing to assure complete coordination between control

agencies throughout I Corps.

e. Coding of target specifics and ordnance loads in the

frag order. A new coding system has been devised which satisfies

field requirements.

f. Saturation of Panama CRC. 7AF is developing

procedures to decentralize traffic management to other CRPs, which

in turn will report by exception to Paname,

g. Use of out-country air in-country. Several problems

arose during the evaluation period concerning best utilization of

out-country F-105s when fragged in-country as to type of attack,

ordnance load, delivery procedures, targeting. 7AF is taking

internal actions to resolve these problems of adapting out-country

air to in-country requirements

h. Changes in weekly frag. TASE has taken action to
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assure maximum responsiveness in changes to the weekly frag. 

Requirements for changes to the weekly frag will be submitted with 

dai~ frag requests to insure positive actiono 

i. Education of the field control and management levels. 

The MACV Evaluation Team in field visits determined that in certain 

instances, management personnel at the battalion and brigade level 

are not thoroughly familiar with the mechanics of the system, An 

education program is being implemented. 

Jo Closer coordination and cross tell between DASC and 

field force Headquarters j and divisions~ As the new system was 

imple_nted'1 it was quickq realized that a closer relationship 

. is necesllar)' between DASC operations and field force planners. 7 AF 

instituted actions to prOvide maximum coordination and collaboration 

between these agencieso This has been a healt~ development. 

k.. ,Move of I DASC. Pl~1'1ning actions are in final stages 

to move the I VASe tacil1tT to the III MAJo' compomd. This Will 

assure CG III MAl tb~ necessary phySical association considered 

desirable far best management. 

:4. In generalJj TASE and 7AF TACe have been quick to react 

,to positive constructive recOJIIIIenciations toward improvement in the 

'~.~~stem manag_at procedures. This type of criticism has been a 

positive step in the development ot an effective 5,Ystem responsive 

to the needs, ot all llaliageaent levels. 

9. (s) EYBluation COIIIDlente received trom II,9 III and IV 

Corps baye be~. ,lp,BblT in favor of the new pre-planning 'procedures 

tor reaao., , 0' ,bet~., plann1ng, '1I01'e re.pon8~ .enes8· and tlex1bilit7, 
.; / . . . . :... . . . 
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assure maximum responsiveness in changes to the weekly frag.

Requirements for changes to the weekly frag will be submitted with

daily frag requests to insure positive action.

i. Education of the field control and management levels.

The MACV Evaluation Team in field visits determined that in certain

instances, management personnel at the battalion and brigade level

are not thoroughly familiar with the mechanics of the system. An

education program is being implemented.

j. Closer coordination and cross tell between DASC and

field force Headquarters, and divisions, As the new system was

implemented, it was quickly realized that a closer relationship

is necessary between DASC operations and field force planners. 7AF

instituted actions to provide maximum coordination and collaboration

between these agencies. This has been a healthy development.

k. Move of I DASC. Planning actions are in final stages

to move the I DASC facility to the III MAF compound. This will

assure CG III MAF the necessary physical association considered

desirable for best management.

i. In general, TASE and 7AF TACC have been quick to react

to positive constructive recommendations toward improvement in the

system management procedures. This type of criticism has been a

positive step in the development of an effective system responsive

to the needs of all management levels.

9. (s) Evaluation comments received from II, III and IV

Corps have been highly in favor of the new pre-planning procedures

for reasons of better planning, more responsiveness and flexibility,
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and Mr. control of allocation~ at ground force levelso The 7(Jf, 

weeJrq fr.ac prondes a stable planning platform tor field operations 

and the )~ dailr trag provides air concentrat~on where it is needed 

.Better planning is being accomp~ shed at all field' force levels ~ 

are '4Qrk~ng in closer concert than was 

a. As the situation m.atures:> the ta.ctical situation IIq 

periodicaJ.:q dictate a ditferent 1'r1ig split-out from the 70-)00 

This will be cont1nuall1 examined and necessar,y adjustment of 

. percentages made o At this time there has been insufficient 

~rience with the system to identir., further refinement of the 

percentage ratio. An important facet. of the system is to maintain 

as much stability in this ratio as possible 9 so that field planners 

can have confidence in the degree ot air support available week.q 

for normal planning purposes. 
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and more control of allocations at ground force levels. The 70%

weekly frag provides a stable planning platform for field operations

and the 30% daily frag provides air concentration where it is needed

Better planning is being accomplished at all field force levels,

and DASCs, ALOs and FACs are working in closer concert than was

possible before.

a. As the situation matures, the tactical situation may

periodically dictate a different frag split-out from the 70-30.

This will be continually examined and necessary adjustment of

percentages made. At this time there has been insufficient

experience with the system to identify further refinement of the

percentage ratio. An important facet of the system is to maintain

as much stability in this ratio as possible, so that field planners

can have confidence in the degree of air support available weekly

for normal planning purposes.

GP-3.

NR. OFPAGEOFFICE SYMBOLSECURITY CLASSIFICATION
PAGESNR

SECRET MACCOC2 13 13

# 323
SECRET

297-1 66)

DECLASSIFIED


