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DEVICES, DOWNJARD LOOKING INFRA RED WITH IN-AIRCRAFT PHOTO
PROCESSING , LIMITED ACOUSTIC BOUY MONITOR EQUIPMENT , FORWARD
AND AFT FIRING GUNS AND A WEAPONS RELEASE SYSTEM TIED IN WITH
SENSORS. IM ADDITION THE AIRCRAFT CONTINS UHF, Frl AND SS3
RADIOS AND A HIGH ACCURACY NAVIGATION SYSTEM. THE PLANE CAN
FUNCTION AS A SELF-CONTAINED NIGHT ATTACK SYSTEM AND MAY BE
ABLE TO PROVIDE REAL TIME RECONNAISSANCE/NIGHT FAC/LOCAL AREA
AIRBORNE CONTROL FOR GROUND AND AIR OPERATIONS AT NIGHT. THE
SIZE AND SPEED OF THE AIRCRAFT M;‘AKES IT SOMEWHAT VUL NERABLEG:
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LOCATION OF THE DETACHMENT AT DANANG WOULD BE PREFERRED TO
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A. COMUSMACY 211!118SZ/JUL68 (S5)

1. REF A DISCUSSES THE PRCBLEMS ASSQCIATED WITH EQUIPPING 4S
RAPIDLY AS POSSIBLE THE MOBILIZATION AND EXPANSION PROCGRAMS FOR
RVNAF AND PROPOSES THE ESTABLISHMENT OF A MACV ALLOCATION COMe
MITTEE, WITH REPRESENTATION FROM EACH U.S. COMPCNENT IN-COUNTRY,
CHARGED WITH RESPONSIBILITY OF ANALYZING MATERIAL ASSETS WITHIN
Uc.S, COMPONENTS, FWMAF AND RVNAF AND DIRECTING ALLOCATION TO
SELECTED RECIPIENTS, -

2. COMUSMACY STAFFED WITH THE COMPONENT COMMAWDERS IN=COUNTRY
THE CONCEPT PROPOSED BY REF a PRICR TO ITS RELEASE,

CG IIl MaF RECOMMENDED CONCURRENCE SUBJECT TQ THE RESOLUTION
" OfF THE SERVICE PROCEDURAL, ACCOUNTABILITY AND FUNDING IMPLICATIORNS.
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PAGE TWO RUHHFMA 4659 S E C R E T EACLUSIVE FOR MCEO

I SUPPORTED HIS POSITION KNOWING THAT THE PROPOSAL

WOULD HAVE TO BE EXAMINED AT THE MILITARY DEPARTHMENT LEVEL AND

APPROVED BY THE JCS. REF A IS IN-STAFFING

AT CINCPAC AND AN INFORMATICN COPY HAS BEEN PROVIDED THE JCS

AND THE MILITARY DEPARTMENTS, : :

3., THE CONCEPT PROPOSED BY REF A IS5 QNE OF CONCERN TO ME SINCE
IT ESTABLISHES A PRECEDENT FOR THE REDISTRIBUTION OF USMC ASSETS

WITHIN 4 SUB-UNIFIED COMMAND., IF SUCH A CONCEPT WERE PROPOSED
UNDER & NORMAL SITUATION, THE MARINE CORPS WOULD PROBABLY

EXERT OPPOSITION AT THE HIGHEST POSSIBLE LEVELS

HOWEVER, 1IN THIS PARTICULAR CASE, IT APPEARS THAT THE EVENTS ARE
SUCH, BASED ON SECDEF GUIDANCE AND U.S. COMMITMENTS, THAT THE
MARINE CORPS MIGHT PROFIT MORE BY SUPPCRTING THE CONCEPT AND

CONTROLLING ITS EXECUTION THAN BY TRYING TO FIGHT AGAINST ITS APPROVAL,
IN THIS REGARD, THE FOLLCWING SPECIFIC COMMENTS ARE PROVIDED:

. IN SUPPORT OF SECDEF OBJECTIVE OF CGRADUALLY SHIFTING THE

BURDEN OF THE WAR TO GVN FORCES T0 PROVIDE RVINAF WITH THE
MAXIMUM GRGUND COMBAT CAPABILITY AS SOON AS PCSSIBLE & ASSUMING
CONTINUED U.S5, PARTICIPATION IN THE WAR AT PRESENTLY APPROVED

LEVELS,; WE SHOULD LEND SUPPORT TO THIS OBJECTIVE AND TO ANY

PAGE _L_OF 3_PAGES
v 0 v cor__or 3 _comes SECRET

A T pritma. .. R o e—— e

N

i

DECLASSIFIED




DECLASSIFIED

?
I
(G
i

®

AANARARRARREARER RN RNENNRNRRR RN NRA RN NN NN NNN NNANANANNNNNAANNNNNNNNNNN

OICRET ®© o @

PAGE THREE RUHHFMA 4699 S E C R E T SPECAT EXCLUSIVE FOR MCEOQ
REASONABLE ACTLON WHICH COMUSMACV MAY PROPCSE IN ITS SUPPORT
SUBJECT TO THE RESTRAINT THAT WE NCT BE REQUIRED TO ERODE

OUR OWN COMBAT CaAPABILITY. WE ‘ : :

MUST ENSURE THAT COMBAT ESSENTIAL FQUIPM"N" IN THE HANDS OF
COMBAT AND COMBAT SUPPORT TROOPS IS NOT SUBJECT TO ALLOCATION
ACTION. EVEN THOUGH THIS EQUIPMENT WOULD BE REFLECTED IN THE ASSET
DATA HELD BY MACY ALLOCATION COMMITTEE., OUR JUSTIFICATION FOR
THIS POSITION IS SUPPORTED BY THE SECDEF GUIDANCE WHICH STATES
THAT PLANS FOR PROVIDING RVNAF WITH A MAXIMUM GROUND COMBAT
CAPABILITY SHALL ASSUME U,S. PARTICIPATION IN THE WAR AT PRESENTLY
AFPPROVED LEVELS., THIS CGUIDANCE THEN PROVIDES THE CONTIROLLING
FACTOR OR RESTRAINT WHICH MUST BE WRITTEN INTO THE CHARTER OF THE
MACY ALL OCATION COMMITTEE,

B, IT 15 ESSENTIAL THAT THE MARINE CORPS BE ON THE CROUND
FLOOR WITH RESPECT TO THE ESTABLISHMENT OF THE COMMITTEE, AND
THAT WE HAVE REPRESENTATION TO ENSURE THAT THE COMMITTIEE FUNCTIONS
WITHIN ITS APPROVED CHARTER, THE MARINE CORPS SHOULD BE PREPARED
TO PROVIDE A SENIOR OFFICER ON FULL TIME DUTY, IF NECESSARY, IO
THE MACV ALLOCATIONS COMMITTEE WHO CAN REPRESENT THE MARINE CORPS
IN THE INITIAL COMMITTEE PLANNING AND WHO, MOST IMPORTANLY, IS

AN

NN

PAGE FOUR RUHHFMA 4699 S E C R E T SPECAT EXCLUSIVE FOR MCEQ
READILY AVAILABLE TO PROTECT THE BLSI INTERESTS OF THE MARINE
CORPS,

C. IN SUPPORT OF THE OUERALL»OBJECTIVE OF PROVIDING RVNAF WITH
A MAXIMUM GROUND COMBAT CAPABILITY AT AN EXPENSE OF DEVELOPING
ITS OWN SELF SUFFICIENT LOGISTIC SUPPORT CAPABILITY, IT APPEARS
THAT THE MARINE CORPS MIGHT ENHANCE ITS IMAGE IN THE ICTZ BY
EXTENDING LIMITED LOGISTIC SUPPORT 10 THOSE RVNAF UNITS LOCATED.
IN ICTZ, IN THIS REGARD, IF DURING THE COURSE OF JCS DISCUSSIONS
THIS SUBJECT 1S SURFACED OR IT APPEARS TO THE MARINE CORPS BEST
INTEREST TO DISCUSS IT, THE MARINE CORPS SHOULD CONSIDER PROVIDING,
IF REQUIRED, BACK UP MAINTENANCE AND SUPPLY SUPPORT OF THE RVNAF
UNITS IN ICIZ, THIS PRCOPOSAL IS NOI ONE WHICH WE SHOULD VOLUNTEER
SINCE IT WOULD PRESENT A SEVERE CHALLENGE TO OUR LOGISTIC SYSTEM,.
HOWEVER, IH VIEW OF SECDEF®S DESIRE TO MAINTAIN THE RNAF LOGISTIC
SYSTEM AT A MINIMUM LEVEL IN ORDER TO MAXIMIZE THE GROUND COMBATY
CAPABILITY AND KIS REQUEST THAT COMUSMACV CONSIDER THE USE OF
U.S. DIRECT LOGISTIC SUPPORT FOR RVNAF, OUR PARTICIPATIOWN
PROVIDE US WITH AN ACE IN THE HOLE WHICH COULD BE USED T0 STRENGIH-
EN THE DEPT OF -THE WNaVY®°S COMMON ITEM SUPPLY SUPPORT POSITION IW
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PAGE FIVE RUHHFMA 4699 S E C R E. T SPECAT EXCLUSIVE FOR MCEO

D. BASED ON OUR EXPERIENWCE IN.THE MILITARY ASSISTAWNCE SERVICE
FUNDED (MASF) PROGRAM WHICH INVOLVED SEVERAL SERVICES, WE FOUND
THAT THERE W8S A REQUIREMENT FOR THE CLARIFICATION OF FUNDING
AND ACCOUNTABLILITY PROBLEMS BY THE JCS EARLY IN THE PROGRAM. IN
THE FUNCTIOnING OF THE MACY ALLOCATIONS COMMITTEE, IT APPEARS
THAT WE WOULD HAVE A SIMILAR REQUIREMERNT AND SHDU!D THEREFORE
PRESS FOR A RESOLUTION OF THESE AREAS BY THE JCS PRIOR TO APPROV-
ING THE CONCEPT.
4, IN SUPPORT OF THE COMMENTS CONIAINED IN PARACGRAPH 5 ABOVE,
THE FOLLOWING IS RECOMMENDED s

A, THAT THE MARINE CORPS SUPPORT THE PROPOSAL AND
CONCEPT FOR A MaCVy
ALLOCATION COMMITTE BASED ON THF RESTRAINT THAT COMBAT ESSENTIAL
EQUIPMENT IN THE HAWNDS OF COMBAT. AND COMBAT SUPPORT UNITS NOT BE
SUBJECT TO ALLOCATION ACTION,

4

®)

-
p
Y

B. THAT THE MARINE CORPS BE PREPARED TO PROVIDE A SEWNIOR OFFICER TO

THE MACV ALLOCATION COMMITTEE TO ENSURE THAT THE COMMITTEE FUWNC-
TIONS WITHIN ITS CHARTER.

C, THAT THE MARINE CORPS CONSIDER PROV.IDING, IF REQUIRED, AND
SERVICE INTERESTS 50 DICTATE, BACK UP MAINTENANCE AND SUPPLY SUP-

PAGE 6 RUHHFMA 4699 SE CRE T SPhCAT EXCLUSIUE FOR MCEO
PORT FOR RVNAF UNITS IN THE ICTZ.
D, THAT ACCOUNTING AND FUNDING GUIDANCE BE DEVELOFED BY THE

JCS PRIOR TO APPROVING THE CONChPT OF THE MACV ALLOCATION COMMIT-.

TEE.

5+ REF A HAS BEEN PASSED SEPARATELY BY CINCPAC TO THE PACOM COM-
PORENT COMMANDERS FOR INFORMATION AND COMMENT, AND

CINCPACFLT HAS REQUESTED MY COMMENTS., I PROPOSE TO PROVIDE

THE ABOVE COMMEWTS IN A SANITIZED FORM SUBJECT TO YOUR CONCUR-
RENCE, I WILL ALSO CONTINUE TO CLOSELY MONITOR DEVELOPMENTS AS
THEY RELATE 10 IHiS’PROPOSAL ESPECIALLY AI THE CINCPAC LEVEL.
BEST REGARDS.

GP=4
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QU-10A MISSION EMPLOYMENT (U) - ’

Ao CG FHFPAC B4D332Z/JUL6S (C)

B, CHC 1021547/JUL68 (C)

!. PARA 5 OF REFERENCE A DELINEATED MISSiDN EMPLOY
MENT TASKS FOR THE OV-16 IN COMBAT WHICH UERE IN CON-
SONAMCE WITH THE GUIDELINES PROVIDED BY CMG. REFER-
ENCE B EXPRESSED CONCERN REGARDING THE FOTENTIAL
PROBLENS ASSOCIATED WITH THE INADVERTENT UEWS RELEASE
OF THFORMATION DETRINENTAL TO THE MARINE CORPS POSI-
TZGN Qi THE EMPLOYMENT OF THE OV=i46G AL{RCRAFT

I AN ATTACK VICE OBSERVATION RO?E FOR HIGH 17 WAS
DEPL OYED , -

2, ACCORDINGLY, EVERY OPPORTUBITY NUST BE TAKEN TO

N

PAGE TWO RUMHFMA 4688 C O N F I D ENT I AL MARINE CORPS EYES ONLY
KEEP THE RECORD STRAIGHT AND REINFORCE THE MARINE COMBAT '
MISSYION CONCEPY FOR THE OV=1i8 A3 OLE OF AZRIAL VIDU‘L
RECGNFALQQANCE AND 1Ab£15ﬂL AIR CONTROL (AIRBORNED,
YOUR SUPPORT IS URGENTLY REQUIRED IY ESTABLISHING
AND Hﬁ?ﬁiﬂiNaNG THE PPOPER PORTRAYAL OF THZ OVU=143
iN THIS RCLE. - :
S ANY FUIU?L RELEASE BY YIi MAF COWCERNEIWG THE
EMPLOYMENT MISSION AND TASKS GF MARINE OV-19 AIRCRAFY
SHOULD HI-LIGHY THE CQMBQ& RCLES ASSIZHED BY REFERENCE 4.
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CONVENTENGE ON 31 JUL: 2 OR 3 AUG, AT CAMP FAY (NEXY v0 TIEN

SHa) . THERE WILL pF FOUR BRIFFFRS COVERING THE D???FRENv :

PROGRAMS &

2 , {C) PLEASE ADVISE THIS HQ PREFERRED AND ALTERNATE DATE AND
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SECRET B4740

SUBJe BASE CANMP 175 MECH (U3

REF A PCV DTG 31(4347 MAY 68 (S .
B, COMUSMACY DT G 258949 JUL 68 (3
Co 1/5 MECHK LTR, 18 JUL 68, SUBJ {57 BDE 3TH INF DiV

(MECH)Y BASE CAMP, W/1T & 2D IND

YO LTG ROSS0N FROM MG STILWELL

§ (U> REF A IS PCV POSTURE PLAN FOR | SEP 68,

2. (5) MY SENSING IS, AS EVENIS UNFOLD, THAT THE $#i5% ACD(-) VWILL
REMAIN XN THE PCY A0 AY LEAST THROUGH SEPT., REF B IS MOST RECENT
INDICATION THAT 141587 ACD (=) WILL NOT MOVE 50CH. TS COWTINUED
PREGEWCE WILL PRECLUDE THE OCCUPAUNCY OF LZ. BETTY/SHARON COMPLEX

BY 1/5 MECH, ' -

5 (5> IT WiILL BE NECESSARY, THERE FORE, 70 IMNPLEMENT RAPIDLY THE
CONT INGENCY PLAN FOR THIS EVENTUALITY WHICH REQUIRES THE CONSTRUCTION

PAGE 2 RUMNHMA 8535 SE CRE T

OF A BASE CpMP FOR THE BRIGADE IN THE VICYNITY OF HILL 38 AT QUAMNGC
TRI COMBAT BASE, ‘ :

4 (i) ACCORDINGLY, I RECOMMEND THAT AUTHORIZATION BE GRANTED 710
PROCEED IMMEDIATELY ON THE CONSTRUCTION OF THIS BASE CANP

5 (U) REQUEST THA? APPROPRIATE ENGINEER FORCES BE DIRECTED ¥O
COMMENCE THE CONSTRUCTION OF MER AY THIS SITE,

€ (U) WMINIMUN ESSENT AL REQUIREMENTS INCLUDE THGBE OQUTLINED IN
REF C,
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SECRET

PERSONAL FOR LT, GEY POaSON AND HAJ GEN STILL WELL

SUBJs TACTICAL EMPLOYMENT OF ARC LIGHTS,

A, CG THIRD MAR DIV 2886387 JULY 68

B. MACV DIR 95-=14 -

§o IN FURTHERANCE OF THE CONCERN EXPRESSED IN REFERENCE A, I WOULD

LIKE TO REVIEW TKE BROADER ASPECIS CF THE EMPLOYMENT OF ARC LIGHT OF
THE PROCEDURES CONTAINED IN REFERENCE B, I AM CONVINCED THAT THE ARC
LIGHT CAN AND SHOULD BE A MAJOR SUPPORTING ARM FOR GROUND OPERATIONS

AS ARE ARTILLERY; TAC AIR, AND NAVAL GUNFIRE. HOWEVER, THE UNIQUE
CAPABILITIES OF THE ARC LIGHT STRIKE, THE LEVEL OF CONTROL AND EXTENSIVE
PLANNING REQUIRED, AND THE RECOGNIZED LIMITATION ON TOTAL SORTIES
AVAILABLE REQUIRE GREATER SELECTIVITY IN ARC LIGHT EMPLOYMERT AND 1IN
TURN, ON THE TARGETS TO BE ATTACKED. NMNEVERTHELESS, THIS SUPERB

WEAPON SYSTEM SHOULD BE AVAILABLE 70 THE GROUND COMMANDER IN ORDER

NN

SN\

PAGE_L OF 3 o
e CEDEIARES sECRET

. DECLASSIFIED

\\\\\\K\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\‘x\\\\\\\\\\\\\\\\\\‘Q\




DECLASSIFIED

PaGE 2, RUMHUP 9435D S E CRE T
THAT ITS TREMENDOUS DESTRUCTIVE POWER CAN BE APPLIED IN CONCERT WITH THE
OTHER MAJOR SUPPORTING ARMS TO ZINFLICT MAXIMUM DESTRUCTION ON THE ENEMY
AMD CONVERSELY MININMIZE FRIENDLY CASUALTIES AMD LOSSES.
2., ALTHOUGH INTE GRATED AND COORDINATED EMPLOYMENT OF ARC LIGHTS IN AN
AIR/GROUND OPERATION IS IMPLICIT IN THE STATED OBJECTIVES CONTAINED I
REFERENCE B, SUCH AN EMPLOYMENT CONCEPT DQES NOT APPEAR TO HAVE ALWAYS
BEEN REFLECIED IN THE ACTION TAKEN OW TGIS NOWMINATED., THE POTENTIAL
POWER OF A WEAPOW SYSTEM IS REALIZED THROUGH IMAGIMNATIVE EMPLOYMEWT AND
EXPLOITATION OF ITS CﬁPABILITIESo THE SUCCESS AND NOTEWORTHY RESULTS
OF THE TACTICAL APPLICATION 'OF ARC LIGHTS ARE WELL KNOWN3 HOWEVER THIS
APPLICATION HAS OCCURRED PRIMARILY IN DEFENSIVE SITUATIONS, 1IT IS
MY BELIEF THAT WE HAVE YET: 'T0 CAPITALIZE FULLY ON ITS APPLICATION IN OF-
FENSIVE ACTION,

5. YOU ARE FULLY AWARE OF THE GREQT SUCCESS OF OPNS SOUTH OF KHE SANH
///DURING EARLY JUNE IN WHICH ARC LIGHTS WERE CLOSELY IWNTEGRATED WITH THE
§§;IACTICAL SCHEME OF MANEUVER I[N SUPPORT OF THE INFANTRY ELEMENTS. THE

ARC LIGHT SUPPORT PROGRAM FOR OPERATIONS SQUTH OF XHE SANK wWaS DEVELOPED
’//WETH,THE VALUABLE ASSISTANCE OF MACV AND PCV ARC LIGHT REPRESENTATIVES,
///THIS HIGHLY POTENT WPN WAS USED NOT ONLY FOR ITS GREAT DESTRUCTION POWER
,//thAINSI ENEMY FORCES/MATERIAL BUT. ALSO FOR ITS TREMERDOUS SHOCK POWER.

;§;PAGE 3 RUMHVP 9435D SE CRE T
’//AS THE RESULT. OF THE ARC LIGHT SUPPORT PROVIDED, THE ENEMY WAS CONFUSED
,/’AND DISORGANIZEDs IN PARTICULAR MIS COMMAND AND CONTROL WAS DISRUPTED
,//AI A VITAL TIME., THESE STRIKES AIDED MATERIALLY IN THE RAPID AND
VIRTUALLY UNOPFOSED INSFRTION OF HELICOPTERBORNE INFANTRY AND ARTILLERY
ELEMENTS,” IN THIS CONFUSED AND DISORGANIZED STATE, THE ENEMY LAUNCHED
v/, SEVERAL UNCOORDINATED AITACKS WHICH WERE REPELLED AND RESULTED IN
’/’bOME 59€ ENEMY CASUALTIES.
4. USING THE SAME TECHNIQUES, AND ARG LIGHT SUPPORT PROGRAM WAS
¢//DEUELOPED FOR THE MULTI-REGIMENT OPN N THE NORTH LANCASTER AO,
HOWEVER IT WAS NOT APFROVED. ALTHOUGH THE INSERTION WAS UNOPPOSED,
CASUALTIES WERE TAKEN SUBSEQUENT TO THE LANDINGS FROM WELL CONCEALED
MORTARS AND BUNKERED DEFENSIVE POSITIONS. EXTENSIVE ARTILLERY FIRES AND
TAC AIR WERE EMPLOYED PRIOR TO, DURING AND AFTER THE INSERTION OF THE
HEL ICOPTERBORNE INFANTRY BUT THEY LACKED THE MASS DESTRUCTIVE EFFECT
AND SHOCK POWER OF THE ARC LIGHTS. INTELLIGENCE REPORTS INDICATED THAT
THE ENEMY WAS SURPRISED AND CONFUSED BY THE OPN BUT DUE TO THF
PROTECTION AFFORDED BY BUNKERS FROM OUR FIRES, HE WAS NOT DISOR GANIZED
T0 THE POINT WHERE HE LOST HIS CAPACITY TO RESIST.
5, THE PRINCIPLES OF IASS ‘AND ECONOHY OF FORCES CAN ONLY BE OBTAINED
BY THE CAREFUL KPTEGRATIOED BOTK IN TIME AND SPACE, OF ALL WEAPONS
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PAGE 4 RUMHUP 9435D SE CRET

SYSTEMS TO ACHIEVE A SEWGLE TACTICAL PURPOSEo PROPERLY INTE GRATED
GROUND MANEUVER AND FIRZ HURT THE ENEMY FAR MORE THAN IF EACH IS
APPLIED INDEPENDENTLY QF THE OTHER. 1IN OUR PRESENT OFFENSIVE POSTURE
YWE NEED TO BRING OUR TQTAL FIRE POWER TO BEAR WHEREEVER APPROPRIATE

TO CRUSH AND DESTROY THE ENEMY, TO DISRUPT HIS COMMAND AND CONTROL ARND
10 PERPETUATE OUR GAVMS I¥ DESTROYING HIS WILL T0 FIGHT, 1IN THE LATYER
CASE I REFER TO THE JINTERROGATION OF RECENTLY CAPTURED POW°®S WHO ALMOST
UNANIMOUSLY EXPRESSED DEEP FEARS OF BTCOMING VICTIMNS OF AN ARC LIGHT,
8§, THE DXPFICULTIFS IN SELECTING TARGETS FROM A MUCH LARGER NUMBER
NOMIMATED FOR A SPECIFIC PERIOD, ARE APPRECIATED, NEVERTHELESS IT
APFERS THAT THOSE NOMINATED IN SUPPORI OF A GROUND MANEUVER SUFFER A
DISADVANTAGE UNDER THE PRESENT RULES FOR TARGET INTELLIGENCE JUSTIFI-
CATION, THIS 1S /SO BECAUSE CURRENT SELECTION CRITERIA TEND TO FAVOR
T
D
A
0
B
I
0
£

\M

m

NANN\

HE MORE EASILY DETECTABLE FIXED ENEWY POSITION/INSTALLATIONS,

UE TO OUR EFFCRTS T0 DATE, THE ENEMY IS BEING DRIVEN TO THE FORESTED
REAS WHERE THZ HEAVY CAND?Y AFFORDS HIM ADDED PROTECTION FROM
BSERVAT ION AND RECONNAISSANCE. CONSEQUENTLY, HARD INTELLIGENCE FOR THE
EST TARGETS DIMINISHES INSOFAR AS THE ARE WITH IN THE TARGET BOXES

S CONCERWNED /AND GREATER RELIANCE MUST BE PLACED ON A CAREFUL ANALYSIS

F oLl INTELLIGENCE DATA TC INCLUDE THE NUMERQUS "INDICATIONS" OF

NEMY ACTIV&T?(SUCH AS SENSORS, URSg IR, NOD OBSERVATIONS, AGENT

.}

PAGE 5 RUNHVP 9435D SECRET

REPORT S, L.ONG ESTABLISHED PATTERNS OF ENEMY OPERATIONS IN THE AREA
AND HIS COUNTER-RECONNAISSANCE EFFORTS) TO IDENTIFY WORTHWHILE
TARGETS, / AS INTELLIGENCE INDICATES ENEMY ACTIVITY IN AN AREA, I
INTEND TO ATTACK THE ENEMY, DESTROY HIS FORCES, POSITIONS AND INSTAL-
LATIONS AFFORDING NIM NO SANCTUARY FOR REST, RESUPPLY OR SECURITY,

IN THE ENSUING GROUND OPERATIONS, I BELIEVE THE INTEGRATION OF ARC
LIGHTS WITH THE TACTICaL SCHEME TO BE IMPERATIVE WHEN APPROPRIATE
TARGETS CAN BE IDENTIFIED.

7. ACCORDINGY, I RECOMMEND THAT THERE BE INCREASED INTEGRATION OF
ARC LIGHTS 1IN CROUND MANEUVER SITUATIONS, THAT ASSOCIATION WITH GROURD

%&\

MANEUVER BE CONSIDERED A SIGNIFICANT FACTOR IN ALLOCATING PRIORITIES,
AND THAT ALL RELEVANT INTELLIGENCE KNDICQTIONS BE CONSIDERED IWN THE
ARC LIGHT SELECTION PROCESS.

N\

Mad., GEN DAVIS SENDS,
GP=4
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DE RUEBHOA 1712 22871621
ZNY SS88S5 PAC<T=CG 111 MAF
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T0O RUHHFMA/CG FMFPAC MARk NE RFS EYE

LETO RUMUGRAFCE 111 WAF CURPS £ ONLY

BT

SECRET MARINE CORPS EYES OWLY FOR LGEN BUSE AND 1.GEN CUSHMAR FI
LGEN VAN RYZIN

STATUS OF MiZ7 REPLACEMENT FOR THE MS3 IH 717 MAT (L3

A. CG III MAF BEA536Z MAR 63 (C)

. (C) THE PURPOSE OF THIS MSG IS T0 REVIFW THE STATUS OF THE Guil,
L750M, SP, 11167 AS A REPLACENMENT FOR THE M33 1IN 117 MAF, AND 70 APPRE
YGU OF RECENT DEVELOPWENTS WHICH 4RE AFFECTING UNE WZaP0HS PROGURE P
2. (C) DURING MARCK 968 CG III MAF REF 4 ADVISED THE M53 HAS

-

L

L

BECOME UNACCEPTABLY DIFFICULT TO MAENTA& ¢ THAY ’TP‘ﬂPr” CNT IS
QVERDUE, AND STRONG.Y URGED THE MARINE CORPS PRESS FOR THE EARL
REPLACEMENT OF THE M53 WITH THE MiB7 FOR SEL. :
3. (S) il ORDER TO PROVIDE FOR RAPID REPLACENENT OF THE ¥33
IN SEA, THE U S ARMY WAS REQUESTED IN JURE TO LOAN THE

MARINE CORPS 26 Mid7°S TOGETHER WITH ADEQU&?E AMMUNITZICH TUBES
AND MiZ27 PECULIAR REPAIR PARTS IMMEDLATELY FOLLOWING APPROVAL

LON
E8T

s h

L

PAGE TWO RUEBHOA 1712 S E C R E T WMARINE CORPS TYES OH.LY

OF A MARINE CORPS PROGRAM CHANGE. REQUEST  (PCR} FOR 79 M1z7°S L#
(26 M167°S REQUIRED TO PRQVIDE FOR {6 FIRING TUBES, COMBAT SUPF
AND MAINTENENACE FLOAT REQUIREMENTS). A5 THE LOAN IS BFLIEVED 7T
HINGE UPON THE APPROVAL OF THE PCR, OASD, (SA)Y WAS APPRCACHED
INFORMALLY REGARDING THE QUICKEST wWAY FOR THE MARINE CORPS 1O
RECEIVE APPROVAL FOR THE PCR. CASD(SA) RECOMYEWMDED THKE SUBMISSICH

OF FY 70 PCR -AND THAT THE MARINME CORPS REQUEST AUTHORIZATION Tt HaUL
THE LOANED MIB7°S IN INVENTCRY DURING FY&Y WITHOUT A PRICR PROMAY
AFPROVAL ., A REQUEST WAS MADE ON 17 JULY 1968,

4, (5) ON 22 JULY, INFORMATION WAS RECIVED INDICATING THAT

0ASD (I&L) WHILE APPARENTLY HAVING NO CBXECTION TO THE LOAWN OF

MiB7°S HAS CONCERM REGARDING THE. AVAILABILITY OF [75MM HE AMMUNI

A MSG IS BEING PROPOSED BY OASD(I&L) FOR COMISMACY, FROM JC5
SOLICITING HIS VIFEWS REGARDING THE PROPOSAL 70 INTRODUCE ADDITIOHAL
FIRING TUBES IN RYUN, SPECIFIC COMMENTS PROBABLY WILL BF REQUESTED
CONCERNING SUFFICIENCY OF AMMUNITION ON HAND AND DELIVERIES

PROJECTED TO SATIFY AN INCREASE IN FIRING WEAPONS IN SEA., CASD (id&li”
RFCISION ON THE MARCORPS ®Mif7 PCR ARD THE REQUEST TO BCRROW 26

Mig7°S MAY HINGE ON COMUSMACV®S RESPONSE,

5. (S) FOR YOUR INFORMATION THE ALTERNATIVES OF AN INCREASED

Y
OHT
9]
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PAGE THREE RUEBHOA!712 S E C R E T MARINE CORPS EYES ONLY

NUMBER OF FIRING TUBES IN RVN WITH A REDUCED AMMUNITION AVAILABLE
SUPPLY RATE (ASR) VERSUS THE PRESENT MUMBER OF TUBES WITH THE
CURRENT ASR PROBABLY WILL BE PREPAE@D T0 COMUSMACY ., GCNSIDERATIONS
WILL BE REQUIRED FOR A MONTHLY DELIVERY I# RVN COF 58,206 ROUNDS OF
i75 MM HE DIVIDED BETWEEN EITHER 74 TUBES NOW IN RVN, OR 92 TUBES
WHICH WOULD INCLUDE THE 18 FIRING TUBES FCR THY MARINE CGRPso THIS
TRANSLATES T0 A REDUCTION OF THE CURRERT ARMY ASR 0F 26.2 RDS/WPN/
DAY TO 2% RDS/WPN/DAY FOR ARMY AND MARINE CORPS IN RVNe. AVATLABILITY
- OF ASSETS OF 175 MM HE PROJECTILES FOR SEA 1S PROJECTED TO INCRIASE
INCREMENTALLY FROM THE CUREENT RATE TO 78,008 ROUMDS IN MARCH 198%.
THIS WILL PERMIT AN ASR INCREASE. TO APPROXIMAEELY'ZGRDS/WD /DAY AT
THAT TIME., M53 REQUIRED SUPPLY RAIE (RSR) FOR [55MM HE IS (ERRS/YFN/
DAY aAND IS BASED UPON LIMITED AVAILABILITY OF TUBES. PRCJEC TnD

TYUBE PRODUCTION WILL NCT PERMIT ANY INCREASE 1IN THAT RSR.
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P 2318537 JUL 68

Fd CMC

T0 CG FMFPAC

INFO €CG 111 MAF

CG MARCORB CAMPEN

CG MCRDEP SDIEGO

COMCABWEST

CG MARCORB TWO NINE PALMS

BT

SECRET SPECAT FOR MARINE CORPS EYES ONLY,

DEPLOYMENT OF 27TH MARINES FROM VIETHAM(S)

Ao CG 111 MAF 2412507 JUN G8 NOTAL

Bo CMC 2539887 JUN 68 NOTAL ‘

Cs CG FMFPAC 258842Z JUN 68 NOTAL

1, REFERENCE A ESTABLISHED TENTATIVE DATES RLT27 WOULD BE
PREPARED FOR AIR/SEA LIFT FROM SVN,

2. REFERENCE B CONCURRED WITH REFERENCE a4,

3. REFERENCE C DISCUSSED TENTATIVE PLANS FOR RETURN OF RLT27(=)
T0 CONUS AND BLT (/27 TO HAWAII.

4, 1T 1S PROPOSED THAT RLT27(=) BE AIRLIFTED TO SDIECGO/EL TORO
AREA AND BLT 1727 TO HAWAXI, WELCOME HOME CEREMONIES T0 BE HELD AT
EACH LOCATION. IT IS PLANNED TO INCLUDE IN THE CONUS WELCOME
HOME APPROXIMATELY TWO PLANE LOADS OF MARINES FROM CTHER UNITS
RETURNING FROM VIETNAM SERVICE aT THE SAME TIME CONUS WELCOME KOME
ENVISAGES STREET PARADE IN SDIEGO OF RETURNEES AND WEST COAST AlR-
GROUND FMF UNITS WITH SECNAV AS REVIEWING OFFICER. PLAN TO INVITE
CIVILIAN DIGNITARIES, BOTH NaTIONAL aND LOCAL. HAWAII CEREMCNIES
AS DIRECTED BY CG FHFPAC,

5, CG FMFPAC DESIGNATED COORDIWATOR FOR WELCOME HOME CONUS ARD
HAWAIX, CG MCRDEP SDIEGO WILL COORDINATE SDIE GO CEREMONIZS FOR

CG FMFPAC., OTHER ADDEES WILL PROVIDE LOGISTIC/ADMINSTR&TIVL
SUPPCRT AS REQUESTED BY CG FMFPAC,

6o SPECIAL ARRANGEMENTS MUST BE MADE FOR PROCESSING RETURNEES

AT OKINAWA AND WEST COAST, PERSONNEL WHO DEPARTED CONUS/HAWAII
WITH RLT-27, WHO ARE ELIGIBLE 10 RETURN WILL BE RETURNED TG

CONUS EXCEPT THOSE WHO HAVE FAMILIES IN HAwAII., THE LATTER WILL
BE RETURMED TO HAWAII FOR THE CEREMONIES 10 BE HELD THERE.
ELIGIBILITY OF PERSONNEL TO BE RETURNMNED WILL BE THE SUBJECT OF
SEPARATE CORRESPONDEWNCE.

7. PLANS CALL FOR FORMATION OF WEST COAST INFORMATION CENTER TO
HANDLE NEWS MEDIA AND VISITORS.

8. CONCEPT-WELCOMNE HOME CEREMONIES WILL EMPHASIZE AIR~GROUND TEAN
VIA PUBLICITY AND PARTICIPATION OF AIR-CGROUND UNITS I8 THE PARABE.
DESIRE MASSED COLORS OF ALL UNITS THAT DEPLOYED WITH RLT-27,

TO LEAD PARADE, CONSIDER UTILITY UNIFORM WITH HELMENT, CARTRIDGE
BELT AND M-}6 RIFLE MOST DESIRABLE FOR RETURNEES. PLAN TO

BORRCW M1I6°S FROM CG MARCORB CAMPEN. ENVISACGE PRESENT COMMANDING
OFFICER, RLI-27 RETURNING FOR CEREMONY TO PASS REGIMENTAL COLORS
TOCG FIFTH MARDIV AND THEN RETURN TO SVH. POSSIBLE COMMANDAWT
MARINE CORPS RECEPTION FOLLOWING PARADE.
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9, REQUEST YOUR COMMENTS SOONEST ON CONC?PT OF WELCOME HOHE
CEREMONIES, AND PROBLEM AREAS IDENTIFIED BELOWS

6., INCLUSION IN CEREMONY OF TWO REGULARLY SCHEDULED PLANE LOADS
OF HON~RLT27 MARINES RETURNING FROM DUTY IN SVN,

B, ABILITY TO SUPPORT SPECIAL PROCESSING ARRANGEMENTS ON OKINAWA
AND WESY COAST TO EXPEDITE DEPARTURE OF MARINES ON LEAVE ETC.
FOLLOWING CEREMONY,

C. SUPPORTABILITY OF WELCOME HOME CEREMONIES FOR RLT-27 AS EARLY
AS MID=AUGUST .

1@, YOUR COMMENTS WILL PROVIDE BASIS FOR EARLY COWFERENCE OF
REPRESENTAT IVES FROM THIS HEADQUARIERS, FMFPAC AND OTHER WEST

COoaST ADDEES THIS MESSACGE., REQUEST YOU RECOMMEND DAYS AWD SITE FOR

SUCH CONFERENCE,
GP=4
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JUSTIFICATION REQUIRED., PRESENTLY THE EMPHASIS IS OO HARD INTELLIGENCE
WHICH HAS BEEN ACQUIRED DURING THE SEVERAL DAYS PRECEDING THE SUBMIS-
SION OF THE TARGET NOMINATION., ADDITIONALLY THIS INTELLIGENCE 15 RE-
STRICIED TO THE CONFINES OF THE PROPOSED TARGET BCX.

2. 1 FEEL THAT THIS APPROACH SEVERELY LIMITS THE PRBABILITY COF OBTAIN-
ING APPROVAL OF & TARGET NOMINATION ESPECIALLY WHEN THAT NOMINATION

IS IN COMPETITION WITH ALLL OTHER NOMINATIONS SUBMITIED BY CIHER

PAGE TWO RUMHVP 7431D S ECRET

COMMANDS, AS IN ANY SELECTION PROCESS, THE COMPETITICON BECOMES KEENER &S
THE FINAL SELECTION PHASE IS REACHED, FURTHER IT IS REASONALBE TO ASSUNE
THAT AS THE MOMINATION MOVES FROM ONE ECHELCN TO ANOTHER TOWARD

THE FINAL SELECTION, IT 15 REVIEWED AAND ANALYZED IW AN ATMOSPHERE
INCREASINGLY REMOVED FROM THE TARGET LOCATICH, IN SO DOING, THE RE~

LAT IONSHIP OF THE LOCAL TACTICAL AND ENEMY SITUATIONS BECOME LOST ANDD
THE TARGET NOMINATION IS JUDGED OALY ON THAT INTELLIGENCE WHICH LIES
WITHIN THE TARGET BOX.

3, IN REFERENCE "A” 1 SUBMITTED & REQUEST FOR TWO ARC LIGHTS IN WHICH

AN IMMEDIATE AREA INTELLIGENCE SUMMARY WAS INCLUDED IN ADDITION TO THE
SPECIFIC INTELLIGENCE CONTAINED WITHIN THE TARGET BOXFES., IN REFER-
ENCE "B" THE REGUEST WwAS FORWARDED WITHOUT TH IVTWLLICFNCE SUMWAPY¢

R AND TﬁFREEOE" aUBSEQUE LY WAS REVIEWE
ThRE SPECIFIC I GEN NIALNED WIIHIN THE iAREuT BOXESo

4. WHILE THE AREA INTELLIGENCE SUMMARY MAY NO1 HAVE BEEN A CONTRIBUTING
FACTOR IN THE REVIEW PROCESS ACCORDING TO PRESENT RULES, 1 BELIEVE ITS
PRESENCE WOULD HAVE PROVIDED THE COMMANDERS CONCERNED, MORE COMPLETE
INFORMAT ION FROM WHICH TTHE SIGN IFICANCE QOF THE TARGET NOMINATED COULD
HAVE BEEN ASSESSED.

5. THEREFORE I RECOMMEND THAT SUCH AN INIELLLGENCE SUMMARY BE

INCLUDED IN FUTURE SUBMISSIONS WHEN APPRCPRIATE IN ORDER THAT THE

PAGE THREE RUMHVP 7431D S E C R E 11

REVIEWING AUTHORITIES MAY HAVE A MORE COMPLETE BASIS UPON WHHICH TO
MAKE AN ASSESSMENT OF THE TARGET. NOMINATIONS. MAd. GEN. DAVIS
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REFERENCE B REQUESTED INFORMATION CONCERNING THE
PERSONNEL HAZARDS EXISTEWNT IN A NEW FLOOD LIGHT UNIT.
BOTH REFERENCES A AND B WERE SENT DIRECILY TO CMC
WITH THIS HEADQUARTERS AS AN INFO: ADDRESSEE . REFERENCE
C IS AN EXPLANATION OF DELAYED FOLLOW-UP ACTION TAKEN
BY THE ELEVENTH ENGINEER BATTAL ION CONCERNING A RED BAL!L
TRANSACTION ON AN EIMCO TRACTOR REQUISITION, THE -

NN

NN

PAGE 2 RUHHFMAS156 C O W F I DENT 1AL . ‘
REFERENGED MESSAGES COUPLED WITH 0 ‘HER CORRE SPONDE NCE

CONCERNING TRE OPERATIONAL READINESS OF THE ELEVENTH
ENGINEER BATTALION ARE A NMATTER .OF CONCERN TO Mg, |

2. REQUEST YOU TAKE APPROPRIATE ACTION TO INSURE
CONDUCT OF PROPER ADMINISTRAT IVE PROCEDURES BY
ELEVENTH ENGINEER BATTALION, INCLUDING COWPLIAWCE
WITH APPLICABLE ORDERS GOVERNING RED BALL AWND OYHER
ggPPLY PROCEDURES 6
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~CONGRATULATIONS TO ALL,

- THE BRIEFING YOU PERSONALLY PRESENTED I CONSIDER TO
BE OF UNEXCELLED PROFESSIONAL QUALITY. I HOPE YOU WILL
.NOW TAKE THE TIME TO GET YOUR NEW CLOTHES,

* 550 NOTE: DELIVER DURING DUTY HOURS

PRECEDENCE FOR TRANSMISSION ONLY
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SUBJECT ¢ AMERICAL PLAN CONCEZPT (Ul .

|

(03

&

<

[

9 i
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v

SEAD 2QYI 19911
ZNY €Ccee
0 £71836Z JUL &8 '
FM CG AMERICAL DIV CHL
10 C6 II1 MAF DNG
81
CONFIDEBWTIAL AUDF-GC

Nttt

MG GEITYS GENDS TO LTG ROSSEN
1o (CY> USUSALLY RELIABLE INTELLIGENCE INDICATES THE PRESENRCE OF
TWO REGIMENTAL SIZE UNITS AND TwO DIVISIONAL CONTIROL UNITS IN THE
PHUOC CHaU VALLEY (CENTER OF MASS AT 981d). IN ADDITION, VR 8IR-
CRAFT AND AIR CAVALRY ELEMENTS HAVE OBSERVED GRCUPS OF THIRTY OR
MORE ENEMY MOVING THROUGH THE AREA IN THE LAST TWO WEEKS, INTENSE
AUTOMATIC WEAPONS FIRE HAS BEEN DIRECTED AGAINST VR AIRCRAFT
ON SEVERAL OCCASIONS IN PHUOC CHAU VALLEY PROPER AND IN THE HIGH
GROUND NORTH OF THE VALLEY AND WEST OF THE SONG TRANK VIC AT8%914.
LRP MEMBERS AND THE CREW OF THE HELICOPTER IN WHICH THEY WERE
RIDING ESTIMATED THEY OBSERVED 152-283 ENEMY WHILE RECEZIVING
INTEWSE AUTOMATIC WEAPONS FIRE VIC ATBO14 DURING AN ATIEMPTED

PAGE TWO UUMSEAD 2i6I CO N F YDENT I AL

INSERTION, AIR STRIKES ON THE TRAIL LEADING FROM ATO386 TO ROUTE

234 AT 8316 HAVE YIELDED NUMEROUS SECONDARY EXPLOSIONS, INDIC-

ATING CACHE AREA SLONG THE TRAIL,

2,(C) IN VIEW OF THE ABOVE INTELLIGENCE, AND IN LIGHT OF THE FaACY THAT
OPERAT ION POCAHONT &S FOREST HAS RESULTED IN WERY LIGHT CONTACT
DESPITE THE ESTREMELY HIGH LEVEL OF FRIENDLY OPERATIONS, IT 18

FELT THaT AT THIS TIME AN OPERATION THE PHUOC CHAU VALLEY WOULD BE Minzy
PRODUCT JVE THAN THE CORDON AND SEARCH OPERATION PRESENTLY SCHEDULED
FOR THE ANTENNA VALLEY AREA AND THE HIGH GROUND TO ITS SOUTH.

3,(C) AMERICAL DIVISICMN IS CURRENTLY DEVELOPING PLANS TO CONDUCT

A TWO BATTALION COMBAT ASSAULT INTO THE PKUOC CHAU VALLEY TO DRIVE
THE ENEWMY FORCES INTO BLOCKING POSITIONS ESTABLISHED NORTH AND EfGY
OF THE VALLEY ALONG TH HIGH GROUND. TF COOKSEY WOULD BE THE CONT/OLe
L ING HEADQUARTERS, WITH ONE BATTALION OF THE 138TH INF BDE OPCOHW

FOR USE AS THE EASTERN BLOCKING FORCE. AN ARVN TF WILL BE USED AS THE
NORTHERN BLOCKING FORCE, CONCURRENT WITH THE PHUOC CHAU VALLEY
OPERATION, INTENSIVE RECONNAISSANCE EFFORTS WILL BE DIRECTED 1GAINST
THE ANTENNA VALLEY AREA AND WILL CONTINUE IN THE SONG RE VALLEY

AREA,

4,(CY) SUBJECT TO YOUR APPROVAL, A DETAILED BRIEFING ON THE CONCEPTY

OT OPERATION WILL BE PRESENTED TO YOU AND CG 2D ARVN Div ON I°©

JULY €8, AT YOUR CONVIENCE., BRIEFING WILL BE GIVEN AT LZ BALDY AND
WILL DEFINE IN DETAIL FORCES TO BE EMPLOYED AND EXCEPTED RESULTS.,
GP=4
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A R iz ANCE MG KERWIN ¢/8 MACV ] 17 JULY 1968
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0 178559Z ZYH ZFF~1
FM MG KERWIN C/S MACV
TO BG ANDERSON C/S II1 MAF 7
ZEM-
SECRET MAC 9632 EYES ONLY ,
IN TWO MESSAGES YESTERDAY FROM WASHINGTON THE POINT' )
WAS RAISED AGAIN THAT IF WE FORESEE ANY OPERATION ENTERING v
" INTO THE DMZ THE NEGOTIATING GROUP IN PARIS MUST BE AWARE
OF IT ASAP,
AS YOU WILL RECALL GEN ABRAMS DISCUSSED THIS WITH GEN
CUSHMAN BY PHONE SOME TIME AGO REITERATED HIS DESIRE
TO BE INFORMED. -
GEN ABRAMS HAS AGAIN MENTIONED THIS SUBJECT SO THIS IS T0
ALERT YOU THAT ALL CONCERNED MUST BE ON TOP OF THIS IN THE
EVENT OPERATION LANCASTER GETS INVOLVED OR IF THERE IS A
POSSIBILITY THAT THEY MIGHT. :

SSO NOTE: DELIVER IMMEDIATELY
115\
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0 176218Z ZYH ZFF=3 ,
- FM GER ABRAMS COMUSMACV

TO LTG WEYAND CG II FFV

LTG ROSSON CG III MAF '

. LTG PEERS CG I FFV '

MG ECKHARDT SA IV CORPS

INFO GEN MOMYER CDR 7AF |

LTG MILDREN DCG USARV

RADM VETH COMUSNAVFORV

ZEM ’

SECRET MAC 9620 EYES ONLY

1., THIS HEADQUARTERS CONDUCTS A WEEKLY INTELLIGENCE
ESTIMATE UPDATE (WIEU) EACH SATURBAY MORINING, FOLLOWING
THIS UPDATE, THE OPERATIONAL PLANS FOR THE FOLLOWING
WEEK WITHIN EACH CTZ ARE PRESENTED, BASED ON THESE
PRESENTATION I THEN DICUSS THE SITUATION WITH THE SENIOR
MEMBERS OF MACV AND THE COMPONENT COMMANDERS AND
ALLOCATE THE SUPPORT TO YOUR RESPECTIVE OPERATIONS

OR FOR MAJOR FORTHCOMING PLANS,

2. THESE SESSIONS HAVE BEEN USEFUL, I NOW PROPOSE TO
ENLARGE THESE MEETINGS TO INCLUDE EAGH ACTION ADDRESSEE
'ACCOMPANIED BY HIS G-2 AND G-3 ON A ONCE A MONTH BASIS. THE
FIRST MEETING WILL BE AT #8890 JULY

3., AFTER THE MACV PRESENTATION YOU WILL BE ASKED T0
COMMENT, AND TO OUTLINE YOUR PLANS FOR THE FORTHCOMING
WEEK AND BEYOND AS NECESSARY,

SSO NOTE: DELIVER DURING DUTY HOURS

PRECEDENCE FOR TRANSMISSION ONLY
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0 1623127 ZYH zFF-4
FM KHOWL TON 05GS WASH

TO ROSSON 111 MAF RVN o ’
ZEM /fL/’//

UNCLAS E F T. O WDC l@491 EYES ONLY

MANY THANKS FOR YOUR KIND CABLE, YOQUR GENEROUS SUPPORT QVER THE
YEARS PLAYED A LARGE PART IN MY NEW ASSIGWNMENT AND IN THE NOMINATION,
FOR THIS BOTH PEGGY AND I ARE GRATEFUL, AFTER MID-AUGUST WE SHALL BE
~FAIRLY CLOSE NEIGHBORS AT FORT MYER, BOTH OF US LOOK FORWARD TO THIS.
WITH WARMEST REGARDS. : '

SS0 NOTE: PRECEDENCE FOR TRANSMISSION ONLY

o DELIVER DURING DUTY HOURS
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FM. CHT
T0 CE& III MAF
BT
CONFIDE WT I AL SPECAT EXCLUSIVE FOR BGEN EE ANDERSON,.
MARINE CORPS EVES OHLY o |

oCAPT CAULEY BECAME FATHER OF BABY GIRL 6380, 16 JUL,

8 LBS THIRTEEN 0Z., ALL HANDS DOIMNG FIME ., APPRECIATE 1T IF

YOU WILL NOTIFY CAPT CAULEY . DELIVER DURING WORKING HOURS.

E%SEN CUSHMAN SENDS PAGE \ OF \ PAGES |
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PP RUMUGRA RUMHLA RUMHUP &i :g DS'VE
DE RUMHFMA 2525 1984218

ZNY CcCcce

MARINE CORPS EYES ONLY

10 RUMUGHA/EZG ILII 9aF.

RUMHLA/CG "FIRST MARDIV

RUMHVP/CG THIRD 9aRDIV

BT ,
CONFIDENTIaL SPECAT ZXCLUSIVE FOR “GENS
TOMPKINS, YUUNGDALE AND DeVIS FRCM LTGEN BUSE,

MARINE -CORPS EYES ONLY ‘

EIFLE COMPANY STRENGITH (U}

1. THE SHORTAGE OF ON RCLLS STRENGIH IN RIFLE CCHMPANIES
IS CaAUSE FOR SERIOUS CONCERN TO ME A4S WELL AS TO THE
COMMANDANT ; PARTICULARLY WHEN WE ARE AT NEARLY 128
PERCENT OF AUTHORIZED I OCC FLD 23, THE PL2IN FACT IF
THAT THIS IS ABOUT THE BEST Wi CaN DO3 THE MARINE CORPS
I5 UP ACAINST THE BLOCKS FCR MORE PERSONNEL UNLESS WZ
DEGRADE THE TWOC YEARS IN CONUS RETWEEN RVY TOURS =
WHICH I DO NOT INTEND TO RzZCOMMIND . ‘

2. I FULLY REALIZE THAT THERE ARI REQUIREMERTS TO FILL
MANY CATEGCRY B BILLETS WITH OCC FLT ©83°S AND aLSO

THaT THOSE REPLACEMENTS JCINING & UNIT WHEN IT IS

PAGE 2 RUHHFMA 2525 C O N F I D ENT I A L SPECAT EXCLUSIVE FOR MCEOQ
COMMITTED TO ACTIVE COMBAT MUST BE TEMPORARILY -

RETAINED AT THE HEADGQUARTERS OF BATTALIGK CR REGIMEZNT AND THUS
MAY NOT ACTUALLY JCIN & RIFLE COMPANY FOR SEVERAL DAYS,
NEVERTHELESS, ALL SUCH INDIVIDUALS ARZ CCUNIED IN THE

TOTaL STRENGTH FOR WHICH HQMC AND THIS HEADQUARTERS

ARE RESPONSIBLE. ADDITIONALLY, I. AM ALSO SURE THERE

AKE OTHER VALID REASONS WHY MORE INFANTRYMEN ARE NOT

O ROLLS OF RIFLE COMPARIES.

5., WE HAVE ALL HaAD & HARD LOOK MANY TIMES AT OUR 23

POSTURE AND WE HAVE TC TaKE STILL ANOTHER. IN THIS

REGARD, I°M HAVING THE STaFF HERE LOOK INTO OUR TRANSIENT
FACILITY ON OKINAWA AND EXPLOREZ THZ POSSIBILEITY OF

FLYING RVN DESTINED £3°S DIRECT 'FROM THE WEST CO4ST,

4, IT°S ABSOLUTELY ESSENTIAL THAT WE CONCENTRATE OUR

EFFORTS IN GETTING THE MAXIMUM NUMBER CF MARINES '

INTO THE RIFLE COMPANIES., I WELCOYE YOUR THOUGKTS ON THE-
MATTER. BEST REGARDS.

GP=4

BT

T

A R R R RN

corv__or_3_comes | CONFIDENTIAL

AFC s DL/s G-} G2 G-3 G4 G5 COMPT. CHAP. CEC

coc DENT. O, EMB. ENGR. FD. SERV. HQ. COMDT. INSP. LEGAL MT0 POSTAL PROTOCOL PMO

Q
@

PSY, OPS, SPL. SERV, P, SURG. <& , g‘

DECLASSIFIED




DECLASSIFIED

G-/ Commen?

P
& P :
; ‘

1/elm
5300
18 July 1968

MEMORANDUM

From: Assistant Chief of Staff, G-1
To: Chief of Starff

Subj: Rifle company strengths

l. CG FMFPac addresses on rolls stréngths of rifle companies.
As of 12 July average on roll enlisted strengths irrespective
of MOS wers:

1st Division 162 or 77% of auth
3d Division 18, or 87.6% of auth

Inasmuch as we are at nearly 100% of authorized in 0CC Field
03 1t is quite obvious that all 03 are not assigned to rifle
companies. There are perhaps considerable numbers assigned
to recon units, scout and sniper platoons and security pla-
toons of infantry headquarters companies.

2. ‘Arbitrarily assigning other than occupational 03 to cate-

gory B billets could deprive the unit of the speciality billet 7 %

needed to provide the expertese in combat support and service
support areas. Last year we were faced with a similar problem
and FMFPac directed reassignment of 03s from Hq III MAF, many
from FMAW and from FLC., ZEventually most were replaced with
category B billets (an assortment of MOSs),

3. CG FMFPac plans to look at the transient facility in Okin-
2wWas and is also considering direct flights from CONUS of 03s.
The approach seems to be one of getting people to units faster
and to eliminate delay enroute to include dead time in pro-
cessing hanging around aerial parts etc. Such action would
create a surge of people and may possibly offset the immediate
shortage. In the long run, however, it will not increase on
roll strengths, all things egual.

L. &n immediate approach seems to be that each division should
identify the assignment of every 03 in the division and having
done so to take immediate steps to reassign as many 03s to
rifle companies as possible, Concurrently, FMAW, FLC and IIIX
MAF Hq should review their 03 assets, FMFPac should «¢onsider
reassignment of 03s to the two divisions and replacing "man

-
P

for man" with other MOS? There are undoubtedly Marines holding |

MOS% other than 03 who for one reason or another may not be
qualified in that MOS but have been performing in the 03 field.

P
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Present regulations require that these persons who are to have
the MOS changed to 03 will have to undergo training in Okinawa.
This may not be necessary inasmuch as these Marines have been
performing 03 duties satisfactorily. The requirement for re-
training should be waived if it can be determined that the
individual is qualified in 03,

5. Recommend that we see what "thoughts" the divisions have.
It is possible that a coordinated reply would be in order.

DS —
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HEADQUARTERS
III Marine Amphibious Force
Military Assistance Command, Vietnam
FPO San Francisco, California 96602
3A:wlh

0
2513?}0[ 1968

From: Assistant Chief of Staff, G=-3
To: Chief of Staff

Subj: Rifle Company Strength
Ref: (a) CG FMFPac msg 160218Z Jul68

1. Another review should be made to determine where 03s are serving
in non 03 billets. Most of this burden will fall on the divisions;
however, the survey should also encompass III MAF Hq, 1st MAW, FIC
and other Marine units of III MAF, Opce this survey is completed,

a careful review should be made of each non-T0Q assignment of amn 03

to determine if the assigmment is valid in light of reference (a).
Non valid assignments should be discontinued and the billet abolished
or a non-03 assigned. For those billets found to be valid, a TO
change should be recommended so that the authorized III MAF strength
in OF 03 will reflect what is actually required.

2. General BUSE speaks of "on rolls stremgth" of rifle companies being
low. I believe the greatest loss to the companies is in the area of
noneffectives. These are people on the rolls ut who are not available
for duty because of hospitalization, administrative reasons, R&R,
emergency leave, rear echelon assignment, etc. This is an area which
must be closely and continuously monitored by the divisions and infantry
battalions.

3. Flying people directly to RVN rather than via Ckinawa would save
about 2 man days per Marine since this is the average time they spend
on Ckinawa enroute. We would lose the advantage of a fipnal administrative
and medical check out of country. We would also lose the opportunity
for the Marine to stow his excess gear. Of course, this gear could be
collected when he arrives in country and shipped back to Okinawa for
storage., The gain in rifle company strength from such a move would be
minimal and may not offset the disadvantages. It would be interesting
to see what this pipeline savings would mean in terms of Marines per
rifle company in country. I don't have the pipeline figures to make
this comparison. There are 96 rifle c/oynies in RVN counting the

two SiF battalions.
. E. Gi./gcx £
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MEMORANDUM

From: Assistant Chief of Staff, G-1
To: Chief of Staff

Subj: Occupational Field 03 enlisted personnel situation

1, In compliance with your instructions and in preparation
of the forthcoming CMC and CG FMFPac visits, we have been
analyzing the OccFld 03 situation to account for the apparent
discrepancy between total on board strength which is accept-
able and rifle company effective strength which is not.

2. The analysis is by no means completed, but the following
paragraphs discuss the situation as of this date,

3. The primary cause throughout all commands of the discrepancy
is apparently the manning of category "B" billets by OccFld 03
personnel, These personnel are, of course, charged against
OccPFld 03 assets but are not considered in the manning level

a8 OccFld 03 billets. These category "B" billets are themselves,
by nature, infantry-oriented -- security, scouyénipers, recon-
naigsance, etc. We understand that one of the decisions at

the recent Manpower Conference in Hawaii was that future manning
levels would identify the bulk of these billets as OccFld 03
category "A" billets. . While this procedure will probably not
produce more infantry maaunes,lt will glve > us a better picturse
of the manning level versus onboardggﬁggggth situation.

Y« We have identified the OccFld 03 personnel who are assigned
to H&S Co III MAF, 1lst MAW, and FLC to determine whether any of
these Marines could be reassigned to Divisions. Currently,

there are about 1,070 infantry Marines among these commands,
again primarily assigned to infantry-type duties such as military
police., Currently, it appears that if OccFld 03 personnel were
transferred from these commands, these billets would have to be
filled from other occupational fields.

S. In summary, we have identified the OccFld 03 and the cate-
gory "B™ billets throughout III MAF commands and the infantry
personnel filling these billets, The infantry personnel on-hand
situation is not as rosy as statistics previously had indicated.
There are Marines outside of the Divisions filling non-OccFld
03 billets who could be transferred, but who would require
replacements from other OccFlds, perhaps creating a shortage
in those fields,

U. ‘25‘5
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