DECLASSIFIED

=
b

i . HEADQUARTERS <

/65 . " @MarINE AM@IBIOUS FO o

ECRET TIMAF FORM 5216 (REV 3-68)
OPERATION CODE FROM DATE

X~ ORIQINATOR - 15 st 1968 |

A-ACT [ON/ COBNIZANCE

C—COMMENT / RECOMM ENDAT 10N
= | NFORMAT |ION
8-SIONATURE

SECTION | CODE

ce

DCG

DCG AIR

A _cors

D C/S

DC/S DM

S/8 1S1000HG

™

G-I

6-2

G-3

G-4

G-5

c-6

ADJ

CAP

CORDS

EMB/TRANS

ENGR

HB8S COo

INSP

MTO

OP ANAL

ORD

PSY OPS

SUPPLY

s&c

253

DECLASSIFIED




DECLASSIFIED

& EEN 'ABR A¥ D .EQMVACY
176 kgs,@wﬁﬁmgﬁjgg I11 ®AF
h GECKHA%D%GSA IVVCORPS
MG KERWIN CG II FFV
INFO LTG STILWELL CG PCV
ZEM :
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1. (S) THE FOLLOWING IS AN ASSESSMENT MADE BY LTG STILWELL
ON THE DETERIORATING QUALITY OF THE NVA. QUOTE ¢
DWRING MY BRIEFING, I CITED THE DETERIORATING QUALITY OF THE NVA
SOLDIERY, IN THE CONTEXT OF THE NORTHERN TwWO PROVINCES (OUR
AREA OF OPERATIONS)., YOU ASKED ME TO PROVIDE YOU, INFORMALLY,
" SOME ELABORATION OF THIS TREND, THE FOLLOWING PARAGRAPHS
.~ ARE ADDRESSED TO THAT END,.
1. INDICATORS OF QUALITATIVE DETERIORATION.
A. WE ARE CAPTURING PROPORTIONALLY MORE PRISONERS AND
WEAPONS PER ENGAGEMENT. THE FOLLOWING RESULTS, IN THE -
PCV AREA, ARE SIGNIFICANT:

PWS WEAPONS(EXCLUSIVE OF CACHES)
MAR CH 60 355
APRIL B ' 1350
MAY 298 3279
JUNE 250 1100
JULY - 158 600

YOU WILL RECALL THAT JUNE WAS MARKED BY A DECLINE IN
ENEMY ACTIVITY AND WITHDRAWAL FROM CONTACT, TRENDS EVEN
MORE PRONOUNCED IN JULY, THESE TWO MONTHLY TOTALS ARE
THEREFORE PARTICULARLY NOTEWORTHY,

B, EVEN WHEN -HE HAS THE OPPORTUNITY (SUCH AS AFTER A NIGHT
ATTACK ON OUR PERIMETERS), THE NVA IS NOT POLICING THE '
BATTLEFIELD WITH FORMER THOROUGHNESS., HE IS NoT REMOVING
HIS DEAD3; .AND ON OCCASION LEAVES HIS WOUNDED, MORE PERTINENTLY
(BECAUSE THIS IS THE EASIER TACK), WE ARE FINDING ALMOST AS
MANY WEAPONS AS ENEMY DEAD AFTER A REPULSED ENEMY ATTACK
AFTER SQEEPING HIS POSITIONS, .

C. TRAINING OF REPLACEMENTS IS LESS EXTENSIVE THAN
PREVIOUSLY WHERE 6 - 8 MONTHS WAS ONCE THE NORM, RECENT PWS
INDICATE TRAINING FOR AS SHORT AS ONE MONTH AND RARELY MORE
THAN THREE, EXCEPTIONS .ARE FOUND IN SAPPER AND OTHER
SPECIALIZED UNITS, WHERE EXTENSIVE, HIGH QUALITY TRAINING
CONTINUES TO BE THE RULE, OVERALL, HOWEVER, THE MOST
ADVERSE IMPACT OF THE FORESHORTENED TRAINING PERIODS o

& SUPER SpTURATED TRAINING BASE) 1S @8 POLLEIGAL.. .. ..
FhoN, THE SINE QUE NON OF THE GCOMAUNIST SYSTEM..
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D, THE MEAVY ATTRITION WITHIN TW WW\ @FFICER CORPS MAS
CREATED A SPECIAL REPLACEMENT FRGBAEM1 QUALITY HAS HAP TO BE ° .
SACRIFICED FOR QUANTITY, NUMEROUS PWS HAVE INDICATED THAT THEIR
LEADERS HAD LITTLE OR NO COMBAT EXPERIENCE, ALL OTHER
INDICATORS MAY BE ATTRIBUTED TO THIS IRREVERSIBLE TREND.

' E, THE ENEMY IS COMMITTING MORE TACTICAL ERRORS, WE
HAVE HAD SEVERAL INSTANCES OF NvA AND VC TROOPS MOVING IN
THE OPEN DURING DAYLIGHT, RECENTLY, A WELL-EQUIPPED NVA
PLATOON APPROACHED A MARINE POSITION IN CLOSE FORMATION
ACROSS OPEN TERRAIN., ON THREE SEPARATE OCCASIONS, THE
ENEMY FOLLOWED INDENTICAL TACTICS IN ATTEMPTING TO OVER
RUN A MARINE POSITION; AND WAS THRICE REPULSED WITH HIGH
LOSS EACH TIME, THREE WEEKS AGO, THE ENEMY BROKE IN
FRONTOF THE 2D ARVN REGIMENT, BEGAN A PRECIPITATE
WITHDRAWAL IN DAYLIGHT AND WAS MOWED DOWN.

F. MORALE IS DECLINING, INTERROGATIONS, CAPTURED
DOCUMENTS AND PERSONAL DIARIES HIGHLIGHT HOMESICKNESS,
OBSESSIVE FEAR OF ALLIED FIREPOWER, HUNGER, ILLNESS, THERE
ARE NUMEROUS REFERENCES TO THE LIKELIHOOD THATHOME WILL
BVER AGAIN BE SEEN, DOCUMENTS ALSO REFER TO DEFECTORS
AND TRAITORS;..AND THE CORRESPONDING NEED FOR INTENSIFICATION
OF POLITICAL INDOCTRINATION TO PREVENT THESE LOSSES.

2. IN SUMMARY, AS SEEN FROM THE LIMITED VANTAGE OF THIS SMALL
AREA, THE NVA APPEAR TO0 BE PROGRESSIVELY LESS WELL
DISCIPLINED TRAINED, MOTIVATED AND LED, UNQUOTE '

2. (9) 1 RECOGNIZE THAT THE SITUATION DIFFERS BETWEEN

YOUR VARIOUS AREAS OF RESPONSIBILITIES AND AN ASSESSMENT

IN ONE AREA DOES NOT NECESSARILY APPLY IN ANOTHER. FOR

THAT REASON I WOULD LIKE TO HAVE YOUR ASSESSMENT OF THE -
CONDITIONS CONCERNING THE QUALITY OF ENEMY TROOPS THAT

EXIST IN YOUR AREA OF RESPONSIBILITY,

SSO NOTE: PRECEDENCE FOR TRANSHISSION ONLY . |
DELIVER DURING DUTY HOURS #33(2) |
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RR RUYPSYD

DE RHYEAWP 588 2271424

ZNR UUUUU ZYO RUYE

R 1414247 AUG 68

FM CNO |

TO RUYPSYD/THIRD MAF

UNCLAS

FOR LT GEN CUSHNMAN FROM ADMIRAL MOORER

i, GEATLY APPRECIATE THE TRADITIONALWARM MARINE HOSPITATITY WHICH
YOU AND YOUR STAFF AFFORDED MY PARTY. YOUR PERSONAL TIME AND EFFORT IN
UP-DATING ME ON THE CURRENT SITUATION IN I CORPS WilLL BE MOST KELPFUL
TO ME IN THE MONTHS AHEAD. MANY THANKS AND WARM RE GARDS

TOM MOORER ‘

BT

COPY A OF b COPIE.
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P 1319222 AUG 68

FM CG FMFPAC |

TO RUMHVP/CG THIRD MARDIV (RE14) .

RUABGL/CG NINTH MAB

INFO RUMUGRA/CG 111 MAF,

BT |

UNCLAS E F T O

CHANGE, OF COMMAND -

1. FOR BGEN CHIP: AS YOUR RELINGUISH COMMAND OF THE STH MAB,
YOU MAY BE JUSTLY PROUD OF THE EXCELLENT SERVICE YOU HAVE
RENDERED YOUR CORPS, YOUR COUNTRY, AND THE INTERESTS OF THE
FREE WORLD DURING THESE PAST SIX- AND A HALF MONTHS. THE OUT-
STANDIN G MANNER IN WHICH YOUR COMMAND HAS PERFORMED DURING
COMBAT OPERATI1ONS IN VIETNAM, WHILE PROVIDING SUPPORT FOR OTHER
FAR EAST COMMITMENTS, IS HIGHLY INDICATIVE OF YOUR FIRM DEDICA-
TION AND SUPERIOR LEADERSHIP, GOOD LUCK ON YOUR ASSIGNMENT AS
ASSISTANT DIVISION COMMANDER, THIRD MARDIV, AND SINCERE BEST
WISHES FOR FUTURE SUCCESS. . :

2. FOR BGEN WILLIANSs CONGRATULATIONS ON YOUR ASSUMPTION OF
COMMAND OF THE STH MAB. 1 AM COWFIDENT THAT THE ACHIEVENENTS

Pa@E 2 RUHHFMA223T7 UNCLASEFT O .. .

OF YOUR CHALLENGIN G COMMAND DURING THE MONTHS AHEAD WILL BE
MARKED BY THE EXCELLENT LEADERSHIP WHICH HAS CHARACTERIZED YOUR
PAST ASSIGNMENTS. SINCERE BEST WISHES. LTGEN BUSE.

BT S
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FM MG CORCORAN COFS MACY

TO _VADM BRINGLE COMSEVENTHFLT ¢

INFO LTG CUSHMAN CG III MAF ’ \

LTG STILWELL CG PCV

VADM COUSIN CTF 77

ZEM

SECRET MAC 18928 EYES ONLY

SUBJ¢ ITINERARY FOR MG SEIGNIOUYS

REF: YOUR 130226Z AUG 68

1. THE ALTERNATIVE YOU SUGGESTED IN PARAGRAPH 3 OF
REFERENCE TO HAVE MG SEIGNIOUS RON ABOARD
CONSTELLATION IS VERY SATISFACTORY IN VIEW OF
DESIRE TO SPEND FILL DAY IN I CORPS AREA. WE WILL
COORDINATE THE EXACT TIME OF DEPARTURE FROM -
DANANG WITH YOUR SAIGON LIAISON OFFICE,

2. BEST REGARDS '

SSO NOTE : DELIVER DURING DUTY HOURS
PRECEDENCE FOR TRANSMISSION ONLY
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ZNR UDUUU ZYO RUHGCS

R 1209462 AUG 68

FM COMSEVENTHFLT

TO RUYJSYB/CTF SEVEF NINE
INFO RULCSYG/CHMC
RUYHSY&/C GFMF PAC
RUYPSYD/CG IXI MAF
RUYVWDB/CTF SEVEN SIX

BT

UNCLAS

FOR BGEN CHIP

l. 1 WOULD LIKE TO TAKE THIS OPPORTUNITY TO WISH YOU CONTINUED
SUCESS IN YOUR INPORTANT AND CHALLENGING ASSIGNMENT AS ADC THIRD
MARDIV, I AM CERTAIN THAT YOUR ENTHUSIASM AND PROFESSIONAL ABIL-
ITY WILL MAKE YOU AS GREAT Al ASSET THERE AS YOU HAVE BEEN IN THE
SEVENTH FLEET.

2, YOUR SKILL AND INSPIRATIONAL LEADERSHIP, SO ABLY DISPLAYED IN
THE PLANNING, TRAINING AND EXECUTION OF AMPHIBIOUS OPERATIONS EN-
GAGED IN BY ELEMENTS OF 9TH MAB, AIDED IMMEASURABLY IN THE ATTAIN-
MENT OF OUR.COMMON GOAL IN SEASIA, 1 APPRECIATE YOUR PERSONAL CON-
TRIBUTIONS TO THE SUCCESS OF OUR COMSEVENTHFLT NAVY/MARINE TEAM

PAG TWO RUHGUKL ©789 UNCLAS
AND LOOK FORWARD TO FURTHER ASSOCIATZON WITH YOU IN OUR COMMON
ENDEAVORS.
BEST RE GARDS, ‘
VADM WM F. BRIN GQE, USN,
BT
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FI{ MG CORCORAN COFS USMACY —
~~3 GEN BROWN CG 7TH A - \
_40M BRINGLE CMOR 77TH FLT ~/ ' >
LTG CUSHMAN OG III MAF

LTG PEEKS (3 I FFORCEV
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MG KERWIN OG II FFORCEV '

MG ECHARDT SA IV CORPS A
YSHKOLC/ COL AARON 5TH SFC
ZEY

SEURET MAC 19878 EYES ONLY

1. (S MG GEORGE M., SEIGNIOUS, U.S. MILITARY REPRESEN-
FAVIVE AT THE PARIS TALKS WILL VISIT SVN DWRING THE
PERIOD 16-28 AUGUST 1968, THE PWRPOSE OF HIS VISIT IS
TO GATHER FACTUAL INFORMATION ON THE CURRENT

MILITARY SITUATION IN SOUTHEAST ASIA PARTICULARLY AS
IT AFFECTS THE UNITED STATES POSITION AT THE PARIS
TALKS. WHILE HIS INTERESTS INCLWE THE FULL SPECTRUM
6r ACTIVITES CAPABILITIES AND PLANS OF BOTH

FRIENDLY AND ENEMY FORCES, SPECIFIC EVIDENCE WILL

BE SOUGHT TO REFUTE COMMUNIST ASERT IONS OF ESCA-
LATION ON OUR PART AND DE-ESCALATION ON THIER PART.
THUS, THE IMPORTANCE OF THIS VISIT AND NE ESSITY FOR
ALL COMMANDS CONCERNED TO PROVIDE FU.L AND ACCWR-

ATE ASSESSMENTS CANNOT BE OVER-EMPHASIZED. :

2. (S) FOR YOUR PLANNING PURPOSES THE ITINERARY FOR

, MG SEIGNIOUS FOLLOWS:

DATE/I IME ~ EVENTS
FRIDAY, 16 AUGUST 1968

-1350  ARRIVE TAN SON NHUT, BASE OPERATIONS
1358-1408  EN ROUTE HE ADQUARTERS, MACY |
142@-1588  CALL ON CONUS AND DEPQOMUS ‘
1500- 1858  BRIEFINGS BY MACYV J2, J3 AND MACMA A4S )

= ASTr)
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SATURDAY, 17 AUGUST 1968 _ ,
0730-0835 EN ROUTE DANANG, BASE OPERATIONS : [
9855 -1840 ITINERARY AS ARRANGEED BY CG, III MAF, |

TO INCLWE VISIT TO PCV. RON.

SUNDAY, 18 AUGUST 1968

G736-5 15 EN ROUTE NHA TRANG (I FFV HOT SPOT)

BB 15 ~-1300 ITINERARY AS ARRANGED BY CG, IFFV, TO
INCLWDE VISIT TO AND BRIEFING BY 5LK
SFG AND L UNCH

138@-1335 ~EN ROUTE BiEN HOA- (WEST RAMP) - - -

13351834 ITINERARY AS ARRANGED BY CG, II FFV,
70 INCLWDE VISIT TO AND BRIEFING BY
CMAC

1830~ DEPART FOR QUARTERS

MONDAY, 19 -AUGUST 1968

BEO-05 30 MACV Jb BRIEFING

99 50- 0940 EN ROUTE U. S. EMBASSY

V94 = | VDG CALL ON AMBASSADOR BUNKER

1080~ 1408 MISSION COUNCIL MEETING AND L UNCH WITH

- THE AMBASSADOR

1400- 1420 EN ROUTE TAN SON NHUT, BASE OPERATIONS

420-14>0 EN ROUFE CAN THO

1458=1730 ITINERARY AS ARRANGED BY SA, IV CORPS

1730-1888  EN ROUTE TAN. SON NHUT, BASE OPERAT IONS

TUESDAY, 206 AWGUST 1968

08 8E-12080 BRIEFINGS BY 7TH AIR FORCE AT H@, MACV
1800=-1108 BRIEFINGS BY 7TH FLEET AT Ha@, MACV
1168~-1209 EXIT DISCUSSION COMUSHMACY

1288-1330 L UNCH .
1330-1350 EN ROUTE TAN SON NHUF, CIVILIAN

TERMINAL
130-1420 OUT PROCESSING
1428~ DEPART RVN

SSO NOTE: DELIVER DIRING DUTY HOWRS |

PRE CEDENCE FOR TRANSHISSION ONLY 4503 |
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"FM MG GETTYS C& AMERICAL DIVISION
TO LG CUSHMEN C6 III MAF '
%gwo MG YOUNGDALE CG 1ST MAR DIV
M
SECRET ACD 501 EYES ONLY
1. REFERENCE TOP SECRET BACK CHANNEL MESSAGE FROM cG, III MAF
DTG 102835Z,
2. IN ACCORDANCE wITH INSTRUCTIONS CONTAINED IN MESSAGE REFERENCED
‘ABOVE, THE FOLLOWING ACTIONS HAVE BEEN TAKEN:
A. I HAVE ESTABLISHED COMMAND LIAISON WITH CG, IST MAR DIV
TO DISCUSS POSSIBLE OPERATIONS IN HOI AN AND GO NOI AREAS.
B. APPROPRIATE MEMBERS OF MY STAFF WILL VISIT COUNTERPARTS
"AT 1ST MAR DIV ON 12 AUGUST.
C. THE BATTALION COMMANPER AND THE TASK FORCE commannsn IF

TWO BATTALIONS ARE COMMITED, WILL CONTACT REGIMENTAL COMMANDERS OF

IST MAR DIV ON 12 AUGUST TO DISCUSS FUTURE OPERATIONS.
D. AN AERIAL RECON PLAN OF THE HOI AN AND GO NOI AREAS IS
BE ING DEVELOPED,
E. 1 PLAN T0 VISIT HOI AN AND 2D ROK MAR BDE ON.12 AUGUST.
F. MY 63 WILL VISIT YOURS ON 12 AUGUST TO DISCUSS DETAILS
OF THESE. ACTIVITIES, CrpoeT
, e
S50 WORE: DELIVER IMWEDIATELY Wbt i
160 ‘
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SUBJ: UNNECESSARY CASUALTIES

l. WE ARE HAVING TOO MANY INCIDENTS .RESUILTING IN CASUALTIES

"T0 OUR OWN TROOPS AND SOUTH VIETNAMESE CIVILIANS, ALT HOUGH

SOME OF THESE MAY BE RELATED T0 ENEMY INITIATED ACTION,

THE MAJORITY ARE CAUSED BY CARELESSNESS AND A. LACK OF
PROFESSIONALISM IN HANDLING OUR WEAPONS SYSTEMS. I DESIRE
EACH 'ADDRESSEE TO GIVE THIS SERIOUS SITUATION HIS IMMEDIATE
PERSONAL ATTENTION AND INITIATE MEASURES To STQP THIS
USELESS KILLING OF OUR OWN PEOPLE, I WANT RAPID AND COMPLETE
INVESTIGATIONS, JOINT WHERE INDICATED, TO BE FORWARDED

TO MACV ASAP. INIERIM REPORTS ARE DESIRED. "IN CASES
INVOLVING seuru VIETNAMESE CIVILIANS, RAPID .ASSISTANCE WILL
BEil_;ROVIDED TO INCLUDE CONTACTS. WIIH APPROPRIATE LOCAL
OFFICIALS

2.. IN YOUR ADVISORY CAPACITIES, WHERE APPROPRIATE, ENSURE

THAT ALLIED FORCES KNOW AND APPLY PROPER PROCEDURES

"IN THEIR CONDUCT AND DIREC‘IION OF FIRE.

SS0 NOTE.: DELIVER DURING DUTY HOURS
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UNMCLAS & F T 0 FOR MGEN YOUNGDALEF MGEN DAVIS

T AMD BGEN CHIP, INFOG LTGEN CUSHMAN FROM LTGEN BUSE

4. SECNAVYNOTE 1658 OF L7JUL&7

1o RFFERENCE A REDESIGNAYED THE SECRETARY OF THE NAVY
COMMENDATION FOR ACHIEVEMENT AS THE NAVY ACHIEVEMENT
MEDAL . THRE SECRETARY GF THE NAUY APPROVED THE REDESIG.
NATION PRIMARILY TO AFFORD INCREASED RECOGNITYON OF
SUSTAINED OR SPECIFIC PERFORMANCE OF A SUPERLATIVE
NATURE BY INDIVIDUALS WHOSE DEDICATED COMPEYLNT WORK
EMABLED SUCCESSKFUL. MISSION ACCOMPL ISHMENT

2, SINCE RECEIVING AUTHORITY TO AWARD THE NAVY ACHIEVE..
MENT MEDAL DURING AUGUST 1967+ THIS HEADQUARTERS HAS
RECEIVED 840 ARFCOMMENDATIONS, THE MAJORITY OF WHICH

PAGE 2 RUHHFMAIL97 UNCLAS E F T O

HAVE BFEN ORIGINATED 8Y UNITS EXTERNAL TO THE MARINE
DEIVISIONS: ¥ RECOGNIZE THAT UNITS OCCUPYING FIXED
INSTALLATIONS ARE In A BETTER POSITION TO ORIGINATE AWARD
RECOMMENDATIONS AS COMPARED TO THE INFANTRY BATTALIONS
WHO SELDOM HAVE ADEQUATE OFFICE FACILIYIES READILY
ACCESSIBLE.: HOWEVER, WE MUSY PROVIDE A COMPARABLE
SPREAD OF AWARDS AMONG THE INFANTRY: THE JUNIOR
OFFICERS AND ENLISTED MEN SERVING IN THE RIFLE COMPANIES
THROUGHOUT THE DIVISYON SHOULD BE RECOGNIZED FOR THE
HAZARDS TO WHYCH THEY ARE EXPOSED AND FOR SERVICES
WHICH WARRANT MORE TANGIBLE RECONGNITVION THAN IS
POSSIBLE BY A FITNESS REPORT OR CONDUCT AND PROFICIENCY
EVALUATION, THESE INDIVIDUALS .ARE..CONYRIBUTING SIGNI=
FICANTLY YO YHE ToTaL waR EFFORT IN I CORPSs AND SHOULD
RETURN, TO CONUS WITH SOMETHING TO SHOW FOR THEIR
EXPERIENCES BFSIDES THE PURPLE HEARY AND CAMPAIGN/
SERVICE RIBBONS.

3. PLEASE GIVE THIS MATTER YOUR COMMAND ATTENTION Y@
ENSURE THAT AN INNIVIDUALYS SUSTAYNED PERFORMANCE WHICH
HAS EXCEEDED THAT NORMALLY EXPECTED OF A PERSON GF HIS

PAGE 3 RUHH?MAi%Q? UNCLAS E F T 0
RAMK &ND POSITION IS RECOGNIZED,
BY
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a pericd of unprec@dentéd turbulence. As a result of the VC Tet
offensive pacification suffered a sharp setback; though found
subsequently not to have been so extensive or so damaging in detail
as was first feared. The drop in relatively secure population
from 67.2% in Janvary to $9.8 in February cancelled all the
population gains of 1967. Hamlet Evaluation System returns
reflected a subsequent constant, gradual upward trend in March
(61.0), Aprii (61.9), May (62.1) and June (63.3).

| B. Territorial Security Forces have increased in size and a
multi-faceted program is im procesgs. to increase their effectiveness
through improving their weaponry, additional advisory effort,
ﬁmprovem@nﬁs in equipment and training, ete. By end-June Regilomal
and Popular Forces numbered 358,000, and have already begun to
display new operational viger. |
o C. The attack on the V¢ infrastructure was assisted by the
degree to which the infragtrﬁ@ture surfaced during the Tet attacks.
&n intensive advisory effort alse augmented the number of
infrastructure personalities killéd; captured, or defected. The
major.drawba@kg a lack of elear understanding and directi@h of
this program on the Vietnamese side, was finally unlocked on 1 July

with the signing of a presidential decree establishing ::.-.

Phung Moang ds @ major government Pregram.::
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D, Comq1dcrable pa@1flcat10n effort during the first half-year!
was given over to recovery from the Tet attacks. FPrimary attention

went to care for and recstablishment of the nearly. 900,000 suffering

people left in the backwash of the violent fighting and to reviving

the nation's disrupted economy.

1. In the wake of the offensive, President Thieu, in

response to US initiatives, created a high=level GVN task force,

with US participaticn, to direct and cocrdinate the activities of

GV and US sgencies in speeding eivil recovery. Winistries were

brought together to react quickly on basic recovery problems. The

effort proved effective in getting "Project Recovery®™ under wayo

Some 797,000 persons were given temporary relief and returned to

their homes or received commodities to help them build new ones.

2, The rural economy is practically back to pre-Tet

conditions in I, LI, and III Corps., Curfews have been eased,

major LOCs are reopened, and commerce is approaching pre=Tet levels.

This has brought a decline in prices from the February inflationary

peak to only slightly above pre=Tet levels., In IV Corps, where the

VC have been making a determined effort to discourage movement of

commodities to and from the Deltz, the rural economy has not fully

recovered,

E. Involvement of the population through RD remained a key
objective of the pacification program. The RD Program suffered to

a lesser degree than initially expected from the Tet offensive,

G e
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except in its developmental aspects as funds, commodities and
leadership attention were diverted to Recovery and refugee relief.
On the other side of the coin, as a result of the Tet offensive
increasing numbers of civilians and civic organizations in urban
areas appealed to the GVN for arms to defend themgelves, their
families, and their property from VC attack., At @ndeum@,~the'
population was in effect ahead of the Government in terms of its
-willimgmégs to participate actively in Self=Defense, but the
gdvermment seemed finally to be pulling togetﬁ@rra program to
explbit and support this popular attitude.

F., in,gum, the outlook fbr pacification is favorable,
barring a sharp drop in SVN morale or mew attacks of the Tet
magnitude. Lagging administrative reform, defensive-mindedness,
and the need to share pacification assets between city and
countryside, are persistent problems. Yet the possibility of °
about 70% relatively secure population by the year's end is
g@@d. .. RF/PF expansion and imprOVQm@mt will continue to
pay off. The attack on the VC infrastructure and the Chieu Hoi
rate should both a@@@lerateg-and refugee and recovery hﬁrd@ng

ghould decline, though sdlid gains will be slow to materialize.
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', PACTIFICATION TRENDS

A. Amalysis of HES:

1, The table below contains Hamlet Evaluation System (HES
pacification status and trends for the first five months of CY68.

PERCENT SVN TOCTAL PCPUTATIN
(Security & Development)

Jan Feb Mar Apr Ma& Jun
GVN 67.2 59.8 61,0 61,9 62.1 63,3
Contested 16,3 22,0 20,7 20.2 20,3 19.4
Ve 16.4 18.2 18.3 17,9 17.6 17.3

2. The Tet aftereffect wag a subgtantial loss of
population (7.4%) in the GVN category and corresponding increases
in contested and VC population. The March and April data
indicated a recovery, but in May the rise in GVN and contested
population slowed, due mainly to the VC mini-Tet attacks in the
heavily populated areas around Saigon. The rate of pacification
progress in II Corps slowed also, In IV Corps, GYN controlled
populatior has increased steadily. In June; £hi nitionwidé rate of
increase in relatively secure population again rose to the Mar@hf
April level.,

3. 58,5% of all ABC-rated hamlet population is suscep-
tible to regressicn as the result of potential V¢ infrastructure
activity. 72% of III Corps ABC hamlet population is in this
category. Over one third (36%) of the total ABC hamlet populstion
have marginal security ratings. Marginal security is defined as

ratings of D and E for V¢ military activities and fri@ndly security

; capabilities, + ;. g
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B. The Military Setting:

1. By the end of April, territorial security had been
reestablished in much previcusly lost grwmd Although I CTZ still
faced fhé threat of major engagements with enemy‘main force units,
the remainder of the country was well on the way toward regaining |
the ground lost during the first two months of the year. |

2. 1 CThs-

e

By the end Qf March, mogt of the Tet
territorial losses had been regained. There were = and etill ére =
physical damages which cannot be repaired overnight, esp@cially

in Hue. But civil life has fully resumed its pr@=Tet'p§@e, of
foremost imp@rtgn@e has been the attempt to re@stablisﬁ‘security
in the cities and to open the main LOCs. Secufity has been
sufficiently restored to foster the resumption of pre%Tet economic
life throughout the Corps area. Partly due to the massive
infusion of foodstuffs amd‘building materials, @riti@al supply

shortages have not occurred and prices have remained stable.
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3. II CTZ:

8, Pacificétion and revolutionary development ground
to a virtual halt in the midst of the first offghsive but in gen-
eral, RD assets in the countryside were ieft relatively untouched.
The exceptions were in Ninh Thuan (although Phan Rang was not |
attacked at all) and Binh Dinh (where the priority districts of
Tuy Phuoe aﬁd'An;Nhon auffer@d marked setbaéks)o

b. When major allied forces ﬁeré deployed to e&ict
enemy forces entrenched in majbr population centers, deterioration
of s@curity'in the rural areas was inevitable. Although many of
these units have returned to their original positions, a significant
number still remain behind to guard provincial and district capitalse
In April and May, the enemy situaiion in II Corps was character=
ized by the introduction of new enemy forces in western Komtum,
continued development of the staging area west of Polei Kleng, an

increase in attacks by fire, interdiction of LOC and attempts to

NN

disrupt RD efforts., By mid-June the enemy main force wnits had

;/¢

7

7 Z
: largely withdrawn from the area once again.

4 | %
;j c. In general, despite the slackening pace of ;’;
j’ enemy effort in II Corps, recovery of pacification momentum has ;‘;
; been slow, ‘ | é
Vy

7 7
Z %
/! 7
4 7
é
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4, 111 CTZ: |

a, In certainﬂéééas_of 111 Corps = Phuoc Long, Binh
Long, and Hau Nghiaglfo; éxample = the situation during the Spring
was véry discouraging. Im/ﬂdﬁ‘Nghia, the VC opemly proselytized
15 to,18 year-olds, with,dglaﬁnounced‘goal of 2,000 recruits, Im
Binh iong, confirmed re@orts revealed the operations of VC training
cadre at work, Phuoc Long presented a unique situation as aﬁ en=
tire pro&imce'used as a staging area by‘the VC. In these provinces,
only the provincial capitals and the district towns were marginally
secure, and the situation was subject to futher ‘deteriomation.

b, Other arcas were more encouraging., Long An, Gia
Dinh, Tay Ninh, Phuoc Tuy and Binh Duong received heavy attention
from Fhe VCs; but tactical VC successes were not achieved. In all
of thése provin0989 the presence of US and/@r GVN miliﬁamy forces
was substantial and offer@d deterrent o the free movement of
enemy force89 even though the enemy retained the @apability for
sel@@ﬁive terrorism, 7

¢. The much-hearalded second phase of the VC/NVA win-
tér=sprimg offensive began in the early days of May. In many res-
pects the enemy @perati@ns repeated those of the T@t campaign,
supported by indiscriminate rocket»mortaf attacks om Saigoﬁ and
other population targets. In contrast to @theﬁ menths, th@_@memy
concentrated on the RD cadre teams during Maxﬁéhitting hard with

45 attacks which resulted in 51 RD p@rS@nnel.KIA and 87 WIA,
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(MACAG = AN) | -

SECURITY CLASSIFICATIOPQJ R .e';a ' ¥l OFFICE SYMBOL PAGE |NR. OF ‘
A, NR. PAGES . -
L.ONFIDENTIAL‘QF@RN , MACC@R.@AD/R , & |4l ‘j

DECLASSIFIED




DECLASSIFIED

S FORM
CONTINUAT{ON SHEET

5. IV CTZ: -
a, Territorial esecurity increased during‘the spring

with the arrival in March of the new Corps Commander, Major General

Thang, GYN forces took the offensive and began regaining the logses|

suffered during the Tet offemnsive. Particular emphasis was directed
t©ward the major LOCsé Highw@y 4, the Mang Thit-Nicholai Canal,
and Cho Gao Canal, RF/PF mwnits lafge]y retuxned to their territorial
securlty missions. ARVN emphasis was directed towards offensive
activities,

b, The VC concentration during April on LOCs and outpost
haragsment thr@ugh©u the corps--though largely unsu@@egsfulnsseems
to reinforce the th@@ry that this was a perlod @f Ve consolidation.
The exp@cted atta@ks againgt uxban areas did not materialize in
April, but appr@ﬁ@nsion about them did force a greater measure of
concentration im defense of cities.

¢. In May and June the overall security situation in the
Corps area continued to iﬁpr@v@. Only Cheu Phu in Chau Doc
pf@vinc@ wﬁs seriously affected by the May offensive. GVN military
o@@rations remained at a high level, preventing the VO from gaining
the initiative in most provinces. Most provinces continue to
experience low-level harassment by small VC el@m@ntés with

particular focus on LUC and RD areas,
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C.

Status of L(OCs:

10

2.

Status of Roads: *

Jan Feb Mar Apr May Junf

e S—

Green % 42.5 387.6 46,1 48.2 46.3 52.9
Amber % 53.1 53.9 46.1 45.4 49,5 44.2

The above reflects
egsential by MACV.

1@10

Status of Waterways

4,4 8.5 7.8 6.4 4.2 2.9
the roads designated as military

‘The percentages are based on 3759

in III & IV CTZ: *

Jan Feb Mar  Apr  May Jum

Creen % 27,9 9,8 15,1 35,2 45,5 71,9
Amber % 65,3 83,1 77.5 5608 53.2 26,9
Red % 6.8 7.1 7.4 80 1.3 1.2

The above reflects the waterways designated as military

essential by MACV.

Km.

* Status green indicates LOC open during daylight,

anber open with military escort; and red closed.

The percentages are based om 1504
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IIT. TERRITORIAL SECURITY FCRCES
A, RF/PF analysis based on the Territorial Forces Evaluation
System (TFES) == Progress and problemss
1, During the period 31 January to 30 June the Regional
Forces (RF) and Popular Forces (FF) were quite rapidly expanded.
Total pergonmel strengths at the end of June were 197,714 RF and
164,284 PF;, or in terms of field umits, 1050 BF companies and 4550

PF platoons. Sample operational results for May are as follows:

| RP B

Total Operations 38,129 68,639

With Contact (%) 1,366 (3.6) 1,626 (2.4)
Night Opérations (% Tot.) 28,662 (75.2) 56,018 (81,6)
With Contact (%) 477 (1.6) 968 (1.7)

.,  Primary mission assignments havebr@maimed
relatively static since January, with 25% of FF units and 64% of
the FF platcons now providing security for hamlets and villages.

b, TFES RF tactical unit perscanel strengths assigned
at the end of May and the change from Janusry were: Officer 66%
(=1%), NCO 77% (=2%) and enlisted 95% (+8%). FPF platcon personnel

strengths assigned were: NCO 65% (-4%) and enlisted 100% (0).

c. The major deficiencies in BEF/PF forces and percent
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of units affected, according to TFES, were:

(1) Resupply slow or undependable, 56% of RF and
62% of PF.

(2) Insufficient in-place training, 91% of RF
and 93% of PF.

(3) Insufficient operational radios, 78% of RF
and 63% of PF,

(4) Firepower inferior to enemy's, 39% of RF
and 55% of PF. "

d. RD/PF deficiencies have not been corrected to
any great extent. RF and PF units reporting inferior firepower
have increased 10% since January,

e. The importance of RF/PF to territorial security
is shown by the fact that two-thirds of the hamlets that
experienced pacification'r@gression during Tet had no assigned
KF or PF units.

2. Issue of addntional M2 carbines and BAR's as am
inmedlate measure, pending issue of M16 rifles, proceeded rapidly
during April, May, and June. Current plans are to issue M16 rifles
to all RF/PF with priority by geographical area. Initial lssues
to RF/PF began 30 June 1968. RF/PF units are still critically
sﬁort of M79 grenade launchers. As of 30 Jume, 18% of the author-
ized M79s were on hand. Full issue of M16 rifles and M79
grenade 1aunchers to combat units will be completed by the

last half of FY 70.
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Bg Battalions in Direct Support of Revolu tionary Developmert
(DSRD)s ARVN battalions in direct support of revolutionary develop—
ment héve fluctuated in the past six months from & high in January
of 51 to & low in February of 31. The number of DSRD battalions are

given in the chart below:

Jam  Feb  Mar = Apr = May = Jumn
51 31 46 41 43 40

C. National Police (Except National Police Field Forces):
1. Even though there were shortfalls in terms of attaining
specific goals, National Police capability has definitely increased
¥since 1 January 1968. Their successful performance during the latest
Y VC/NVA. offensive earned them more respect from the population, as
@videnéed by a greater number of people providing information to the
police.,
2. The recruitment program for the past six mo@%ﬁs has
survived the two VG offensives and~r@mained on schedule. NP force
‘strengfh on 1 January 1968 was 70,291; the endédume goal of 78,500
pwas slightly surpessed with a total force strength of 79,729. The
recently enacted mobilization law will seriously restrict future
NP recfuitment as it limits men elgible for NP service to those
25 y@ars of age or older, with only 50% of recruits allowed from

the 25-33 age bracket.
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3. National Police and NPFF Strengths:

4, In January there were approximately 20,000 NP serving at
district level and below, However, as a result of the Tet offensive,
the majority of NP were pulled into the province capitals. Advisory
efforts are continuing toward returning the police to the rural areas
The end-of-year goal "~ to assign 30% of the Marime Police to the

Delta. is Onﬁqhgdule;} ,j_o_;';',,':zezi'{:,:_g,iavl e

S. The Resource Control Program calls for relocating cer-

tain fixed che@kspoints'fr@m secure areas to the fringe areas of
contested or VC-dominated zones, eliminating 40% of the static check-
points and increasing the operation of mobile checkpoints by 50%.

The goal for the period was not échieveda Although sufficient man-
power has been allocated and trained for this program, the need for
additional vehicles to implement and/or replace the static check-

pdints continued to be a problem, Mobile checkpoints increased by

2’

50% in I Corps dq;inw May .

80
70
rg_—’——‘~—J—'~——*—’——f*—“—’-—'_4P”’—”ﬂ67612
60 — | 65781
60705 61157 61754 63919
50
40
30
20 J
10 ————— =t~ — | —"T12117
11870 11672 11635 11718 11580
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6, The program to expand prison facilities calls for construc-

%/////////////

e B B

tion of a total of 9,500 spaces (5,000 temporary) by end-CY 68.
Tw@ thousand spaces of a planned 5,000-space temporary tent prison

camp were recently completed at the National Correction Center, Con

\\\\\\\\\\\

Son Island. Construction of 4,000 permanent spaces on Con Son Island
will begin in July 1968,

7. The police detention expansion program calls for the

' construction of 8,500 new detention spaces by end-CY-68. Construc-
tion at the An Tuc Detention Facility in II Corps is nearing com-

pletion; however, only 500 spaces are ready for occupsncy out of a

total of 1,200 spaces,
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IV. (CNF) ATTACK ON THE VC INFRASTRUCTURE

;Ao Phoenix/Phung Hoang:

1. Since the beginning of the year, th@ GVN has shown a
new spirit of resolution in pressing the attack on the VC
infrastructure (VCI). Yet, until recently, the effectivemess of
tﬁ@'P%ung Hoang program depended largely on the interest of local
officials and the ability of US Phoenix coordinators. Only in II
Corps: was a concerted effort made at regional level to give proper
GVN support and impetus to the program,

2. During the Tet offensive DIOCCs were in many areas
the primary sources of intelligence information. This fact,
together with the inadeguacy of local efforts by CVN officials to
neutralize VCI abetting the attacks, focused new attention on
Phoenix/Phumg Hoang. Nonetheless, it was not until 1 July that

persistent US efforts culminated in the signing by President Thieu
of a Phung Hoang decree directing coordinated @mpl@ym@nt of
mllltary and police resources against the VC infrastructure,

3, Some significant local measures antedated publication
of the presidential decree:

g, The I CTZ commander formed a combined Phoenix/
Phung Hoang working group for planning and coordination and a
Corps Phoenix/Fhung Hoang Committee to direct anti-infrastructure
operations,

b, The II CTZ Phung Hoang Committee activated new
DIOCCs, such as these in Phu Bon and Ninh Thuan, even though US

advisors were not available,
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_ e. The IV CTZ Commander established a Regional
Inteliig@n@@ Coordinating Center, ordered that each Distriet
Cﬁiéfiactivate a DIOCC; and published instructions for proper
civilemilitary inter-agency coordination in pursuit of Phung Hoang
objectiv@so

- 4, The III CTZ Commander has been reluctant to employ
military forces in support of Phung Hoang, Still, the obvious
need for an energetic program has prompted instances of strong
16@&1 action. For instance, in Gia Dinh, the rate of imfrastru@tur@H
neutralizations has quadrupled in May and June over its previous
level.

5. A large and viable Phoenxx/Phung Hoang organizational
and data base existed when the pr931d@ﬂ%ial decres was finally
s:LgnedI° By 30 June, there were 189 District Intelligence and
Operations Coordination Centers (DIOCC) and 32 Provineial
Intelligence and Operations Coordination Centers (PI0CC). City
Intelligence and Operations Coordination Centers (CIOCC) exist
in Danapgg Cam Ranh, and Vung Tau. A Phoenix/Phung Hoang element

" has been incorporated into the new Capital Military District
(Saigon and environs) structure, established during June.

6. Phoenix/Phung Hoang has accounted for 6078 identified
VC infrastrueture personalities killed, captured, or rallied in
the last six months. It is noteworthy that district- 8adiprevince-

level infrestructure killed or captured are steadily rismgoi Data
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for the first six months of 1968 are as follows:
?" TABLE
Neutralization of the Infrastructure
1400 ,
o 1323 1
1300 - 295
: (2 (121
1200
1161
1100 1099
»; ~. |997 {1028
1000 - s e R e T
2900
800 -
700 -
600
500 - 48%
400
- 310
300
1834
200 - S I { G - 121
130‘. ”-4$" ‘.‘.. \,"’\ ‘91
100 "'/9:‘9'"f,,..<°"]_1§ ~-.,'.'\\‘
484 -~ 51 74| 97 o3 |
o o A ‘I
Jan Feb Mar Apr . May Jun
Total — . __ Killed
o s« s » « Rallied v o s .. Captured
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B. National Police Field Forces (NPFF): An increasing numbexy

of successes have resulted from the NPFF anti-infrastructure effort,
i and only six cmnpanie‘s remain unsatisfactorily employed (é@mpared
to 13 companies employed out of concept at the start of 1968). In
{ keeping with the trend to train and equip existing personnel proper-
| ly, to emphasize quaiity instead of gquantity, NPFF strength goals
) have been recently revised; the previous end-68 goal of 22,500 is
| now 18,000,
C. Chieu Hoi:
1. The removal of 15 ineffective province Chieu Hol
| Service Chiefs has been ingtrumental in eliminating complacency
| and in re-energizing the program., Particularly significant during
? this period has been the defection of two high=level V¢ officers.
| On 4 June the largest single unif defection occurred when some
{ 140-0dd members of the Vﬁ Quyet Thang Regiment turned themselves
éuin to the VN Marine Corps on the morthern fringe of Saigon.
2. 1In view of the intensity and duration of enemy
} operational activity whi@h has been @Xp@fiéﬂ@@d since Tet, depressed
% program activity is not surprising., The curve below depicts

! returnee experience by month thus far in 1948,
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Chieu Hoi Returnees (Thousands)

12

L7 1060 1039 1064

10

’ \m‘sx
6 T~

/
z

Y 699

oo

Feb -Jun

Jan Mar Apr. May

3. Although the total mumber of returnees to date is
about one-~third of last year s figure f@r the same period there
is a distinet rise in rank of ralliers. An analysis of results
over recemt‘months disclosés that approximately 2% timeé the
number of NCC-level and higher ﬂ@i Chanh have rallied than was
‘the case pr@viously.n Also of note are several instances in I CTZ
and in IIT CTZ of defections by large gr@ﬁpé of ralliers from a
single unit, |

4. During the past six months; US and ARVN units have
begun to employ Armed Propagamda Teams (APTs) for pr@pagamda

purposes in conjunction with military operations.
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The following chart depicts montheend APT strengths

for the Ffirst half-year:

4000
3000 ' R o R
2971
; 2929 ©
| +ia 2919 |
2000 ' '
Jan Pab Mar ~  Apr May Jum

5, Glven command emphasils, the Kit Carson Scout program

has become more formalized and nearly all US tactical forces employ

Kit Carson Scout elements. The number of Hoi-Chsnmh enrolled im

the program totaled 749 at end-June compared with 244 at end=1967:

700 | | s
w | | i
500 //
400 P Lo
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V. (CNF) POPULAR INVOLVEMENT
&, Re@ov@myé
1. General:

a, In the wak@ of the Tet offensive, President Thieu, in]
| response to US initiatives, created a high-level GVN task force, the
Central Re@avery memitt@es with US participation; to direct and co-
: ordimat@ the activities of GVN and US agencies in speeding civil
recovery. Vice President Ky headed the group initially, with Deputy
to COMUSMACV for CORDS as the senior US repr@semtativeo Each CTZ
Commander and hig US counterpart created similar task forces., The
effort proved effective in getting “Pr@j@ct R@@oveﬁy" wmder way.

b, GWN reaction to and performance during and after the
- | Tet offensive was varied, At the mational level, p@rformamé@ has
been good, although on occasion GVN representatives were slow to
start and un@&em in pace once moyinga On the whole, there has been
much greater @@pp@ratian among the Ministries and agencies of GVN.

2- Refug@@‘C&re and Resettlement:

g, As a result of the VC Tet @ffensive;-129500 elvilians|
| were killed and 22,000 were wounded throughout the coumtry. A total
of 31,481 houses were damag@d up to 50% and 127,334 were damaged
| more than 50% or destroyed. Comparable figures for the 5-=12 May
p@ri@d are: less than 400 clvilians killed and less tham §,700
wounded, Twenty thousand one hundred fifty-six houses were
damaged more than 50%. The peak number of eva@ﬁées cared fbr
by GVN in the wake of the Tet attacks was 892,454; at @md=Jun@

only 169,984 of thes& so=called Tet evacuees remain under GVN
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care, As a result of mini-~Tet, an additional 179,164 evacuees
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were generated, 123,760 of whom were in Sai@@‘h,, and 51541@ ‘in Gia
Dinh. The f@li@wing table d@pi@ﬁslth@ refugee and evacuee situation
during the first 6 months of 1088: |

REFUGEES & EVACUERES

(Thousands) -
1,200
1.000 _ 1,040,0 11,060.0 13 090,0
9
) o
914,
800 798, __L—"
—a )
600 | 600,
. ’ = e~ - a8
400 5§69, — \5 gi"
-4 278,
200 , ™o | 190,
160.4 . ~
0 I | — - -3 145
Jan Feb Maw Apr May Jum
Regular _ TPet:? Mgy

= o= == == g == @ ==

b, Two programs deal with refugee reestablishments
(1) Self<help housing is under construction
throughout the country with GVN assistance im the form of cement,
roofing, and fund grants. WNearly all commodities were distributed
from Saigon to the provinces by 1 May. To date, cash relief amd

regettlement allowances have been dlstribut@dl to about l@@ 000

families (the "Tat® T@Qh.ﬁjr@m@ﬂt is 3’2@ 000 families), ab@uﬂ: 83
percent of +he total estimated amount required, Sixty=two p@r@@mt

of the cement
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requirement and 76 percent of the roofing requirement have been dis-
tribuf@d to about 77,000 families for resettlement.

| (2) There sre currently 6,000 family apartment
umit@fplamn@d in four areas of Distriet Five in Saigon. Four
th@usénd are being constructed by the GVN on three sites, with
@Dmpléti@m scheduled for December 1968, Two thousand family units
will be constructed by USATD on one site, with completion scheduled
for February 1969, After the mini-Tet attacks, HACV initiatives
led to creation of an ARVN/US engineer task force to cleay rubble,
lay out housing sites and assist in ersetion of housing for most
@f the new refugees in Districts Six and Eight of Saigon, and
the Tém Binh District of Gia Dinh where the heavy damage occurred.
Clearing is complete in Distriects Six and Eight, Thirty units
(200 ﬁnitg allocated) of prefabricated housing have been completed
in District Eight. Seabees in Gia Dinh Provinee have completed
108 u@itg of 800 units allocated.

c. Regular refugees also showed a substantial ILS@
during the first 6 months of 1968, increasing from 793,944 at @mdu
D@@@mb@r 1967 to 1,092,493 on 30 June. The regular refugee program
wag hindered during the early months of the year, but the end of
June found most provinces in a pre-Tet position with refugees
receiving allowances as prescribed in regulations,

d. The total cost of Recovery is estimated at fowr
to five billiom‘piast@rg in addition to PL 480 commodities,

cement and roofing, and miscellaneous supplies provided

Y
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the GVN from US sources.  To date 3.2 billien plasters have been

made available from all sources, im@lﬁdimg 510 million pilasters

| donated by private organizations and individuals (in addition
to the 714 million allscated to them by the CRC, the province
chiefs and mayors also have availsble a total of 1,083.5
| million plasters fr@m\th@ Minist@r of Hezlth, Welfare and Refugees
for refugee relief and resettlement.
i 3. Economic Revivals
\ ‘ 8. The economic plcture in Vietnam changed radical-
f ly during the first half-year, On 12 F@bruary9 & .check showed
; the retail price index 58 percent above 27 Jamuaryo This peak
g was followed, hbWQverg by am alm@ét unint@rrupﬁ@d‘deeline over ;
the next seven weeks as supply conditions in Saigon were gradually /
restored. By'lg March, the index approximated the 27 January level.
Then the VC May offensive @md‘th@’subsequ@nt rocketing of Saigon
; resulted in a second set~back to the gradually recovering economy.
Thue at mid-year the Vietnamese economy still presents a picture
of sluggishness, WNew investment activity ie limited and dis-
/ 5 investments and some capital flight has taken pla@ét The maiﬁ
“ prdbl@m is to help the private sector to recmVer‘amd keep going
&@spit@ the risks and wncertaintids of war. To help, the Lower

House paseed the war risk insurance bill and began consideration
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of the Industrial Reconstruction Loan Fund.

b. Agricultural Revival: The volume of rice stored inm
the Delta is high and prices are extremely low in the Bassac River
area and south. However, there is no indieation that thé farmers
plan a reduction in area planted. IR=8 rice extensiom is going
well. The planting goal of 44,000 hectares fﬁr 1968 will probably
be exceeded. In Central Vietnmam, a period of drought did not
prevent an IR-8 yield of two and ome half times the yileld of
regular rice.

B. Revolutionary Development Feople's Groups (RDPG) and Urban
Self-Defense Groups:

1. a. During the Tet offensive, and immediately thereafter,
increasing numbers of civilians and eivie organizations in urban
areas appealed to the GVN for arms to defend themselves, their fam-
ilies, and their property from VC attack. During the bri@f period
when the Viee President had charge of the program a directive was
issued to all pf@vince chiefs and city mayors authorizing ﬁh@m |
to develop programs. This resulted almost immediately in the
initiation of a wide variety of pr@grams in wrban areas, limited
in effectiveness by the very small number of w@ap@ms released.

At the national level all of theese efforts were allowsd to go un-
directed and uncoordinated., The only significant project inveolved

two weeks of training for about 2,000 cadre for assigmment in Saigon

neighborhoeds to organize the people for g@lfmd@f@ng@ to include the

mobillization of the people into self-help projects and participation

@urioeuriax
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in neighborhood self-defense groups. This project was to serve as
a model for adaption in other ecities, but died ?m the vine,

b, 'It was roughly estimated by thé)GVN that the total
mumber of people imvolved im urban civil defense activities of one
kind or another as of the date of the Mobilization Law was about
176,000,

¢, Revolutionary Defense People’s Groups (RDFG): TFor

over @ year, KD cadre have had the task of organizing smd training

self-defense groups in RD hamlets. Province chlefe have falled in

prior to the date of the decree are exempt. Other exemptions in-

most cages to provide weapons meeded to complete the program. A
rough estimate is that as of the date of the Mobilization Law, only
“about 6,000 arms have been provided to about 23,000 pecple organized
and trained to use them.

2, Summary of General Mobilization Decree: Under vtﬁh@éggﬁgu

I'

nD®0r®@ ivinicey males 18 to 38 are eligible for service in

RVNAP and th@:e 16=17 and 39-50 for service in Civil Self-Defense

@rganizati@nso All males and females not serving in RVNAF or Civil
Defense units are subject to serve in local Popular Groups. Police
and RD Cadre over 33 and younger persons in those categories who have
completed their required military services and Police Field Force

and RD Cadre from ages 21 to 24 serving in hamlets and villages

clude elected officials during term of @ffi@@s selected techmicians
and school teachers, public health and educational cadre im mural
areas, outstanding students, clergymen, Montagnarde, Kit Carson

Scouts and persons who are sole support of digabled parents or mamy
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dependents; e.g., persons over 23 who are sole support of six or

more children under 18,

C. Revolutionary Development Cadre (RDC) and Truong Som RD (TRD

1. During the firset six months of 1968, the Revulutidnary

Development Cadre (RDC) program experiénced'a mumb@rvdf seriousg
strains; and still fa@@s subgtantial obstacles to'any early achieve-
ment of 1968 pacification goais. Statistically the prog‘zmamlhas gh@wﬁ;
some gains, with an increase in the numb@r-of RD groups from 585 to
669 and a corresponding increase in field strength from 29,120 to
35,626, An additional 9,912 cadre are in training at the National

Training Center,

CADRE STRENGTH

RD Cadre Truong Son (Highlander) Cadre
CORPS Teamg Strength Teams  Strength
I 157 9,183 10 654
1T 181 9,607 85 4,976
Ii1 102 5,683 13 714
Iv 220 11,153 | 0 0
Subtotal 669 35,626 108 6,344
In Training 9,912 667
TCTAL 45,538 7,011

2. The VC/MVA continue o maintain pressure on RD Groups in

the countryside as evidenced by the increase in the mumber of VC
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incidents involving RD Groups: 1,015 during the first eix months of

1968 with 516 killed in action (KIA); as compared to 803 during the

lest six momths of 1067 with 378 KIA,

VG Incldents Against RDC/TSRD

\ _X\\\\\\\\\\\\\\\\\\\\\\\\
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| Higher casualties plus high desertion rates have frustrated the

{ battle to cut back on attrition; which remaine at approximately 31%.

D. Revised RD Plans:e

1. The Tet offensive brought changes to the tactiecal and

| psychological situation and a reevaluation of these plams.

2. MORD has also recently revised the objectives for the

| RDC groups. Fommerly there were several different kinds of hamlet,

| with the cadre und@rtakimg different work in esach. The principal

{ type was the Ap Doi Mol in which the cadre attempted to achieve

3 11 eriteria of a "New Life Hamlet™ - these being divided into %8

| specific tasks., Now there is only ome kind of hamlet. It 1s still

i an Ap Doi Moi, but the cadre attempt in 28 specific tasks to

! restore security, identify and eliminate VC infrastructure, and to

| establish a functioning hamlet self-defense system. MNine key

¢ developmental tasks are also included as secondary objectives.
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E, Ethnic Minorities Affairs:

1. The most significant trend om the positi&e side of
the ledger for the first six months of 1968 has been the steady
assumption of comtrol by Montagnards of the Ministry for Develope
ment of Ethnic Minorities. There has been a marked rise in the
self-confidence and morale of various key members of MDEM and am
inerease in their assertiveness with other GVN agencies. This
represents significant progress, considering that there are but
seven Montagnards im the RVYN known to hold a second baccalaureate
degree.

2, On the negative side, the MDEM program for construce
tion of boarding facilities, guest houses snd technical schools

has not really got off the ground, as represented by these figures:

Authorized . Undex Not Yet

Projects Completed Construction Started
1966 Progrem 14 4 7 3
1967 Program 29 i 2 26
1968 ]P:r@gr@m lé. = = 3155;
58 5 9 44

This is a serious failure im that thés@ projects represent the
GVN's good feith in assisting Montagmard development, and they are
the inducement in obtd ning Montagmard rescurces im pacifying the
highlands. The failure lies with the cumbersome procedures of the
Ministry of Public Works.

F. New Life Development (NLD):

1. GQGeneral:; February and March were months of very

little progress im the major NLD progrem arecas as Recovery activie
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ties dominated the attention of most provincial officials. Only

in Aprilhand May was attentioen refocused on regular MORD programs.
In many provinces, officials from the different t@éhniéal service
offices have worked together on Recovery Committees and developed
cooperative attitﬁd@s which CORDS personnel have long tried to
foster, Counter-balancing this trend, however, is the shortage of
USALD commodities because of theix uge in recovery, In spite of

this obstacle almost all NLD programs have begun to move ahead in

AN N N N N R N N R N N

NANNNNNNNNNNNNNNNNNNNNNN

NANNNNNNNNNNNNNNNNNN

the last two months. . In general, the progmosis is that 1968 goals
will be met,

" 2. MORD Budget Expenditures: The four Corps’ rates of

MORD funds spent through the end of May continue to reflect their

f\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\

respective rural security situations.
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TOTAL MORD BUDGET EXPENDITURES BY CORPS

PERCENT OF ANNUAL BUDGET

(JANUARY - MAY)
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MONTHLY MORD BUDGET EXPENDITURES BY CORPS
(Percent of 1968 Budget)
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3. Hemlet Schools:
a. Following a slow start due to the Tet offemsive,
. the Rural Elementary Classroom Comstruction Program showed reason-
able progress. At EﬁdaJun@, 599 classrooms were under construction
and 160 completed.
b. The y@ar”s<programmed.obj@ctive of 2,734 rooms has
been reduced to 2,540. The reduction was made im I and IV CTZs .

II and III CTZs objectives remained as originally planned.

Hamlet Schools

Classroom Construction and Teacher Training
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/ 4, 3elf-Help: After a serious setback at Tet, which

reduced Self=Help program gosls from 25,000 to 16,500 projects for
the year, the Self-Help Progrem has slowly picked up momentum.

Current indicators are that program goals ‘fwi]l;l}l.::be m@fto""'

5. Provincial Roads and Bridges: The MORD Roads and

Bridzes ﬁIQgEQm for 1968 got off to a poor stert, and it appears the
situation will get worse before it will get better. The three main
reasons for peor performgnce of this progrem, in the order of their
-imp@ftan@e are: insdequate security, loss of manpower due to
mobilization (tem Provineciasl Public Works Chiefs will be mobilized
during the mesxt six months) and the high prices of building material.

Roade and Bridges

Percent of Goal
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6, Military Support of Pacification (AIK):

_ a, The Military Support of Pacification Assistance inj
Kimd-(AIK) budget availeble to CORDS totals 1,500,000,000 $VN for
CY 1968. The program has proven successful since its inception in

September 1967.
» b. CY 68 expenditures and obligations through 31 May

are as follows:

Refugee 16,560,322
Chieu Hodi : §,633,6062
Detainee 176,909,513
Attack on V¢ Infrastructurs 35,348,417
Psyops 19,224,908
Health 20,149,093
Education 29,710,785
Apgriculture 6,694,478
Public Works 49,400,891

Village/Hamlet Administration 16,934, 441

Total 376,506,518
@; Expenditures in the first six months of this year

are'slightly below the authorized limits due to the fund being a
relatively new pacification tool; the Tet offensive, which required
the postponement of priorities for a thirty day period; a shortage
of locélly available commodities in many remote areas; and the
general lack of security. However, Province Senior Advisors say
their pacification effort has been accelerated by this input of
financial support.

7. Civiec Action: During the period Januwary through June
pacification programs were supplemented by US military civic action
projects with a reported 1,725,700 man-hours, materials valued at

188,188,700 piasters from military resources and 31,028,900 piasters

. (MACAG - AM).
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in veluntsry donatioms by military persommel. Approximately £2.9%
of the total man-hours and 357 of the total value of materials

contributed directly assisted refugees.

F. Psychological Operatioms (Psyops): There was extensive

.

| damage to communmicatioms medis (both property snd equipment) re-

' sulting from the Tet offemsive. Vet even the most confirmed pessie

mist had to be gratified at the surprising tempo of recovery of
some of the institutions invelved. In some cases radio ﬁtaﬁi@mg
were again on the air only hours after thelr tramsmitters had been
gilenced. As one might expect, recovery from material losses pro-
greesed at a satisfactory rate and there were some additiomns to or
improvement of installations which remained intact during Tet.
During this reportimng perioed gid to the Vietnsmese Information
S@fvié@ has been messive. Loss of offieces, vehieles, eguipment -
and morale = was extensive. Iromically however, no sooner had most
Insaes b@ém made up when the new draft law was promulgated resul-

ting in great inrcads om VIS staffing patterns and a resultent loss

of momentum im mamy areas.

s
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VI. (CNF) GVN LEADERSHIP

A. Perhaps the most serious - and telling - flaw in the GVN/
alliéd effort has been the conspicuous ghortage df'g@od Vietnamese
leadership (both civil and military) at all levels of commend.
The problems of GVN leadership center around charges of corruption
and incompetence. The anfi;corruption program is an integral part
of the pac£ficati©n guidelines of 1968. While fhe program émpha=
sizes measures to be taken to combat various areas of corruption,
and systems within which corrupt practices exist, its main stress
is on the selection of best possible leaders, Prime Minister
Hu@ng has stated to the press that he sees corrupticn as.the major
problem facimg the government.

Bni A partial list of 44 Province and Distxrict level @ffi@ials
- @ovéring the p@fiod January through June 1968 has been analyzed
below. ‘No officials fr@m Corps, large cities or the Capital appear
oﬁ the list; however, a few below District level indicate the
br@ad scope of the GVN Amti;COErupti@n Campaign. Nineteen officials
reported as relieved for cause from IV Corps is tﬁe highest number
for amy Corps aﬁgao Of fhen44 officials relieved countrywide, 17
were engaged or'suspé@ted to be engaged in @nkrupt practices, Six-
| teen Province Chiefs (PC) and 28 District Chiefs (DC) are on the

list,
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'C. A Corps Breakdown:

Gorps Province Chief District Chief  Total
I 1. 7 8
11 5 2 7
11T 2 8 10
W 8 my;, 18
16 28 44

"D, Reasons Tor Removal:

Corvupt/Inefficient 12 5 17
Reassigned 1 6 7 -
Died 1 3 41
Poor Health 1 0 1
Discharge 0 1 1,
Unlenown 1 13 _ 14
16 28 44

“E. GVN Effectiveness: Returns from a special survey of ham-

let administrations as of 80 Jume provided, among other things, the

nunber and effectivenese of hamlet governments in 7398 hamlets rated:

} I c12 I1 ¢t2  IIL CTZ2 IV CTZ RVN
Hemlets Rated 1130 2078 1382 2808 7398
Effective Admini-

strations (%) 966(85) 1692(81) 1093(79) 2246 (80) 59%7(s1)

Administrations with

high Perfurmawor(?3776(69) 1342(65) 811(66) 1680 (60) 4709(64)
Administrations with

satisfactory Per- .

formance (%) 190(17)  350(17) 182(18) 566(20)- 1288(17)
Administrations with &

Low P@rforman@@%%g 167(15)  386(19)  289(91)  553(20) 1395(19)
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VII. (CNF) PROBLCMS AND PROSPECTS
A, Pacification, in the first half of 1968, was undeniably

~

set back by the VC Tet offensive, though not to the extent initiall
believed and publicized., The defensive psychology engendered by
the shock of th@sé attacks severely weakened a number of pacifi<
cation programs. As a result, GVN attention turned inward to
the population centers and away ffom the countryside, The VC
failed to fully expleit this situvation.

B. Pacification is still, compared to the military effort,
a relatively modest undertaking in terms of money and ﬁanpo@er,
It is adversely imfluenced by weak and fragmented GVN leadership,
particularly at the important villaée and hamlet level., The
mobilization problem, which entails induefion of large numbers of
provineial techniecal service @hiéfs'and cadres, intensifies the
leadership shortage. Territorial é@cmrity has been impaired by
the necessity to focus attention on the towns as well as the
countryside, and by the defensive-mindedness still influencing
GVN civil and military leaders.

C. On the plus side, the new GV cabinet and a maturing
parliament are workingbhard@r than éV@r before, Key lgad@§ship
is improving under the influence of the government's first real
sustained and serious campaign to root out the weak, the
ineffectual, and the self-geckers. Ph@enix/ﬁhung Hoang should
accelerate as the presidential decree of 1 July is followed on
with GVN field guidamé@ and a coordinated anti-VCI effort is

mounted. An increase in the Chieu Hoi returnee rate cazn be
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anticipated. Hopefully, the urban recovery burden will continue
to decline,

D. On balance, ‘ithe outlook is favorable for a continued
gradual increase in pacifi cation momentum, with a good possibility
of achieving about 70% "relatively secure” population by end-1968.
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RUMHAW/CS FIRST MaW (P0L5) N
Rissi MPA/CE FLeo (B009)

REIIAROL /€5 NINTH MAB

Bv )

UBCLAS £ F T 0. FOR LTGEN CUSHMAN, MGENSY YOUNGDALEs
DAVIS AND QUILTER AND BGENSY OLSON AND CHIP EROM
LYGEN BUSE

ko SECNAVNOTE 1650 OF 17 JULY 1967

B, FMEPALO Pig50-18 '

1. BREFERENCE A ESTARLISHED THE MERITORIOUS UNIT CoM -
MEMDAYION AS A THIRD UNIT AWARD WITH PRECEDENCE IM«
MEDIATFLY BELOW YTHE NAVY UNIT COMMENDATION, AND PREw
CRIBES ELIGIBILITY CRIVERIA AND PERTINENT ADMINISTRA:
TIVE, PROCESSING PROCEDURES . REFERENCE B CONTAINS
AGUTTIONAL INSTRUCTIONS REGARDING THIS NAVY AND

PAGE 2 RUHHFMALL08 UNCLAS E F Y ¢

MARINE CORPS UNIT AWARD: o ,

2. A REYIEW OF RECORDS HERE REVEALS THAT OMLY Fougr

MUC RECOMMENDATIONS HAVE BEEN ORIGINATED BY IN<COUNTRY
COMMANDS SINCE ESTABLISHMENT OF THE AWARD, THE WUC
AFFORDS AN OPPORTUNITY, HERETOFORE NOT AVAILABLE 7O
Yoy TO RECOGNIZE UniTS THAT HAVE DISPLAYED OUTSTAND:
InG DEVOTION AND SUPERIOR PERFORMAMCE OF EXCEPTYIONAL:
Ly DIFFICULTY TaSKSs BUT NOT SUFFICIENT Yo JUSTIFY THE
AWARD OF THE NAVY UNST COMMENDATION: YO JUSTIFY AWARD
OF THE MUC, THE SERVICE PERFORMED AS A UNYIT MUST BE

OF A CHARACYER COMPARABLE YO THAT wHICH WOULD MERIT
THE AWARD OF A BRONZE STAR MEDAL 70 AN INDIVIDUAL;

3. PLEASE GIVE THES MATTER YOUR PERSOMAL ATYVENTYON

To ENSURE THAT UNITS WHOSE PERFORMANCE HAS SET THEM
APART AND ABOVE OTHER UNITS WITH SIMILAR MISSIONS ARE
APPROPRIATELY RECOGNIZED: '
BT
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PR2Y

R
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P

HHLS
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ﬁ
-
s
&
7
=
o
=
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&

i 2

UNCLAS £ F 7 O FOUD
FiNT B85 R
H

- b g
WELIL ACCOMPANY CINCUSARPAC IN RyN DURING PEZRYIOD 24
2. IN QWEWQW WCE wITH REFERENMCE A WHEN PRIVATE BIS
CTNMCUSARPAC AND COMMANDERYS ARE HFELDe BE& RYDNE WOULD
MEET SEPARATELY WITH AFPPROPRIAYE JrQ ONNEL, OFFICERS.
3. PROTECYIVE MarkInGgS TG BE REUMOVED 28 AUSUSY 1988
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DE RUMHLA 1821 2211941 L ogRE
ZNY §SSSS =
P @81P4]Z AUG 68

FM C6 FIRST MARDIV (REIN)

TO RUMUGRA/CG 111 MAF
B
SECRET '
PERSONAL FROW MAJGEN YOUNGDALE TO LT GEN CUSHMAN |
Ao TELECON LTCOL MALLARD (ASST G-4 I1iI MAF) AND COL WILSOM (F=4)
FIRST MARDIV @8I#I5H A UG 68
B, C6 111 MAF BI1G2GE AUG 6%
1o THE FOLLOWING INFORMAT 10N IS PROVIDED IN RESPOWNSE TO FEF A
A, IV RESPONSE TO REF B, A DIVISION MAINTENANCE £SSISTANCE

. ADVISORY TEAM WAS ORGANIZED ON AN AD HOC RASIS., TEAM WILL VISIT
EACH COMMAND WITHIN FIRST MARDIV WITH PRIORITY TO DIVISION UNITS
IN C2 EQUIPMENT AND C2 SUPPLY, TEANM USES INFORMAL APPROACH EM=
PHASIZ ING WEED TO HAVE EQUIPMENT READY FOR COMING MONSOON AND
READINESS FOR SUSTAINED COMBAT , PASSES HELPFUL HMINTS OM MA INTEN-
AMCE , ANSWERS RUEST IONS, GAT HERS UNIT PROBLEMS, AND REPORTS FIND -
INGS TO 64 ¥HO COORDINATES SOLUTIONS TO PROELEM AREAS,

P, IN ADDITION, SPECIAL EMPHASIS IS PEING DIRECTED TOWARD
DEADLINED EQUIPMENT AND WHAT 2CTIONS CAN BE TAKEN TO REMGVE

PAGE TWO RUMHLA 1621 SE CR E T

EQUIPMENT FROM DEADLINE,

Co ACTIONS DESCRIBED IN SUBPARAS & AM) B IN ADDITION TO

NORMAL ACTIONS OF SPECIAL STAFF ASSISTANCE, INSPECTIONS, AND USE
OF MORILE COWTACT TEAMS PROVIDED BY FLC W ILL WAINTAIN THE HIGHEST
POSSIBLE STATE OF READINESS FOR THE D IVISIOWN,

DELIVER DURIWNG DUTY HOLRS
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CcG

[a]e] <] ‘ 141

4 -ﬁb

DCG AIR iy

REMARKS ¢
|_RE ;
& - ¢Q~—

21 /s

0Cc/$S

DC/S DM

Vi s/s 050711
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IYN IFF=y
, m ut'g

7O LTE tms;-mn . | & T
CZEM 4 .
WNCLAS E F T O PH 1127 EYES ONLY o
SUBJECT: EXPEDITED CONSTRUCTION IN NICTZ
1, THE ABOVE SUBJECT WAS DISCUSSED DURING MEETING AT YOUR HEAD-
QUARTERS ON 2 AUG 1968, ATTENDANCE |NCLUDED REPRESENTATIVES FROM
~ FCV AND ITS THREE DIVISIONS,
2., THE CONFEREES, INCLUDING MG DAVIS, 30 MAR DIV, AGREED THAT
TJOOPS OTHER THAN ENGINEERS COULD BE USED ON A SELF=- HELP BASIS IN
ORDER TO ACCOMPLISH VITAL WORK PRIOR TO THE MONSOONS. FURTHER, _
. IT WAS DEEMED DESIRABLE TO FREE ENCINEER TROOPS FROM SECURITY i
' MISSIONS WHEN SUCH MISSIONS DETRACTED FROM THEIR WORK ON VITAL :
 FROJECTS AND TO PROVIDE SECURITY FORCES TO PROTECT ENGINEER WORK SITES
. AND TO PERMIT 2= SHIFT OPERATIONS AT CRITICAL LOCATIONS. ‘
. 3, | CONKUR WITH THE PRINCIPLES GIVEN IN PARA 2 ABOVE CONTINGENT,
OF COURSE, UPON THE EXISTING TACTICAL SITUATION,
4. | UNDERSTAND THAT ADDITIONAL EFFORT WILL BE MADE AVAILABLE ,
" TO THE MCBS UN NICTZ BY MOVING ABOUT 258 MEN FROM SOUTHERN MOBS, ;
. FURTHER, IT US MY UNDERSTANDING THAT. A REVIEW OF CURRENT AND PLANNED |
' CONSTRUCTION PROJECTS [N SICTZ 1S UNDERWAY TO DETERMINE WHICH |
 FROJECTS, IF ANY, CAN BE CURTAILED OR DEFERRED IN ORDER TO |
FURTHER REINFORKE. | TRUST THAT THIS EVALUATION WILL RELEASE ADDITIONAL.
MEN AND EQUIPMENT FOR EARLY MOVEMENT INTO NICTZ,
5, AN ADDITIONAL WAY IN WHICH TO ADD TG THE OVERALL CONSTRUCT ION
ACAPABILITY IN NICTZ WOULD BE TO AUTHORIZE FUNDS PERMITTING THE HIRE
OF ADDITIONAL VN CIVILIANS FOR USE BY MBS, THE EXPENDITURE OF SUCH
FUNDS WOULD SEEM TO BE COMPLETELY JUSTIFIED IN LIGHT OF THE CURRENT
SITUATION AND | STRONGLY URGE THAT THIS POSSIBILITY BE EXAMINED,
AS .YOU KNOW, USE OF CIVILIAN SKILLS HAS EFFECTIVELY AUGMENTED
MILITARY ENGINEERS CAPABILITIES ELSEWHERE I8 SVN,
6. INITIATION OF THE SEVERAL ACTIONS OUTLINED ABOVE WILL
GREATLY ACCELERATE OUR PREPARATIONS TO BE ABOVE THE MUD BEFORE THE

RAINS.

WARM REGARDS o

§50 HOTE: DELIVER DURING DUTY HOURS, SN Y ) |
"' PRECEDENCE FOR TRANSMISSION ONLY !:-'t,;_ s |
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LT TR
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CGRRAA 8".}2q a8 0G 032

00 RUMUGRA

DE RUMMMA 332 2178725

ZNY CCCCC

0 P407122 AUG 68

F¥M CG PCV PHB )

TO €G IYI1 MAF DNG

BT -

CONFIDENTIAL AVII-GB 54827

FORs LTG CUSHMAN FROMg LTG ST ILWELL

SUBJ3 MANAGEMENT OF VISUAL RECONNAISSANCE IN NICTZ (&)

REFs A, MACV DIRECTIVE 3%i-1, DTD (6 AUG 66,

Bo IIT MAF LOI (SER @152467), 28 WMAY &7,

Co I CORPS COORDINATION INSTRUCTION @3318,1, 13 SEP &7«

D, COMUSMACV 21765/2898468Z JUL &8,

lo €C) REF A, AND THE III MAF INSTRUCTION (REFS B AND ¢y WHICH
IMPLEMENTED IT IN I CT7TZ, WERE VERY PERTINENT TO THE OPERATIONAL
 ENVIRONMENT A YEAR AGO OR MORE. IN THAT EARLIER liME FRAME, THERE
“WAS LESS THAN ONE AMERICAN DIVISION NORTH OF THE HATL VAW PA%S THE
§IST ARVN DIVISION HAD A' DISCRETE OPERATIONG AREA, AND THE 3- lS OF THE
220TH RAC WERE THE ONLY VR ASSETS AVAILABLE TO TQE SECTORS/ SUBSECTORS,
IT WAS THEREFORE APPROPRIATE FOR THE AREA VR PROGRAM TO BE RUN BY THE
ADVISORY GROUP.

Z2» (C) THE SITUATION WQS CHANGED DRAMATICALLY IN THE PAST FEW MOMTHS,

PAGE TWO RYMHMA 332 C ONF IDENTIAL

WITH THE NVASAC, THERE ARE ®0W THREE US DIVISIOWNS IN THE NORTHERM
TWO PROVINCES, ONE (IST ACD) WETH FORWIDABLE ORGANIC VR CAPABILITIES
AND TWO WITH SUBSTANTIAL, PERMANENTLY ATTACHED, P-2 FAC ASSETS,

THE THREE DIVISIOWN AD°S SPAN -PRACTICALLY THE EWTIRETY OF THE NORTHERW
T¥0 PROVINCES, MOREQOVER, THE OPERATIONS OF THE iST ARVN DIVISION
ARD THOSE OF THE US DIVISIONS ARE, 3BY DISIGN, SO INTERTYWINED THAT
THE YR NEEDS OF THE ARVN CAN ONLY RARELY BE COWSIDERED SEPARATELY,
FINALLY, AND AGAIN AS A RESULT OF CONTINUOUS, CLOSELY INTEGRATED
JIONT OPERATIONS BETWEEN 1}5 AND VIETNAWESE DISTRILT FORCES, SECTOR
AND SUBSECTOR VR RFQUIRE”EN?S ARE LARGELY MET BY US DIVISIONAL
ASSETS.

5., (C) STUDY OF THE VR nUL?fIOM AND PCV HECOH@QTSSQNCL REQUIRE~
MENTS/ASSETS HAS LED ME TO THREE CONCLUSIONS,

. fe REF A HAS'BEEN OVERTAKEN BY EVENTS, AT LEAST AS CONCERNS

- MECTZ: AND SHOULD THEREFORE BE REVISED, :

- B, TO ACHIEVE ®MaXimut HT ILIZATION/ INTEGRATION OF ALL

AVAILABLE VR MEANS, WE ®UST APPLY FAR WORE PLANNIKG/MANNGEMENT
EFFORT AND TALENT THAYN HAS HERETOFORE BEEN THE CASE., THIS POINT

IS UNDERSCORED Bﬁjﬁf?v S RECENT REJECTION OF III MAF®S REQUEST

' PCV HAS COME INTO BEING, WITH AREA RESPONSIBILITIES NEARLY COEXTENSIVE

@CONFIDENTIAIS® ° ® @

o E
11 MAF 21001 (REV, 11-88) COPY_Q_OF__[;_CQPIES ' ‘ CONFIDENTIAL
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PAGE THREE RUMHMA 32 C O N F IDE NT I AL

FOR ADDITIONAL -1 AIRCRAFT. IT IS DRIVEN HOME BY REFERENCE D,

4 EMPHASIZING THE NEAD FOR QUARTUM IMPROVEWENT IN OUX RECORDS OF

4 FINDING AND FIXING THE ENEMY,

2 C. THE SENIOR HE#DQUARTERS 1N THESE TWO PROVINCES IS CLEARLY

4IHE AGENCY WHICH CAN BE3T PLAN AND MANAGE A COMPREMENSIVE, FULLY
4 RESPONSIVE VR PROGHA M,

%4, (UY AS TO THE FIRST CONCLUSION, I RESPECTFULLY SUGGEST THAT A

. II1 MAF STUDY PAY BE IN.ORDER. -

+5, (C) AS TO ¥HE OTHER CONCLUSIONS, AND IN THE CONTEXT OF REF D,

<1 STRONGLY RELOMMEND THAT THE 226TH RAC PASS IMMEDIATELY 70 PCV

\\\ ANRONARNRANNANNANNNANNAR AN SN

o
P

*OPCONg AND TWAT PCV BE CONCURRENILY CMARGED WITH THE RESPOSIBILITY

"FOR VR IN THE NICTZ TO INCLUDE TF X-RAY &0. AS A LESS DESIREABLE
. BLTERNATIVE 448 1T IS DESIRED TO KEEP VR OF THE TFX<RAY AREA

- UNDER THE g&fﬁ OF THE 1ST MARINE DIVISION, I RECOMMEND THAT THE
22aTH RAC YRANSFER TO THE 21ST RAC THE NUMBER OF O«1'S NORMALLY
ALLOCATED TO TF X-RAY PRIOR 70 PASSING TO PCY OPCONs AND THAT mY
TASKING BE DELIMITED ACCORDINGLY.
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DE RUMHIA 171 2151438
ZNY S588S
0 p21345Z UG 68
F¥M AMERICAL DIV CHL
T0 RUMUGRA/CG III MAF DNG ¢
INFO RUMHIA /CO 1iTH INF BDE (Ll)g DPO
RUMHIA/CO 1SSTH INF BDE (LT), LZ BALDY -
RUMHIA/CO 398TH INF BDE (LT), LZ BAYONET
RUMHIA/CO 1ST SQDN ST CAV HAWK HILL
RUMHVH/SA 2D ARVN DIV QNG
RUMHVH/SA QUANG NGAI PROVINCE QNG
RUMHVH/SA QUANG TIN PROVINCE TKY .

RUMHVH/SA QUANG NAM PROVINCE NAM

BY :

MG ETTYS SENDS TO LT G CUSHMAN

S E CR ET AVDF=CGC 143 .

SUBJECT OPERATIONAL PLANNING () .
REFERENCE BRIEFING ON PLAN TO CONTINUE POCAHONTAS FOREST
PRESENTED TO CG 1II MAF AT HQS PCV ON 29 JULY 68

1o ¢(5) PLANS PREVIOUSLY BRIEFED INDICATED AN OPERATION WHICY

WOULD EXPLOIT ENEMY SITUATION IN TIEN PRUCC RICE BOWL RECENY
INTELLY ENCE INDICATES THAT ENEMY HAS SHIFTED SOUTH AND EAST
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PAGE 2 RUMHIA 171 SECRE T

THIS INFORMATION IS A RESULT OF AN&RICAL DIVISION INTENSIFIED
RECONNAISSANCE EFFORT WHICH IS KEEPING WITH MSG (S) III MAF DIG
113582 AUG 68, SUBJs PROIRITY INTELLI GENCE COLLECTICON PLAN FOR 1CTZ
(U)> THE MOVEMENT SOUTH AND EAST OF THE 2D NVA DIV PRESENTS THE POS-
SIBILITY OF THE ENEMY ENTERING THE APPROACHES INTO BASE AREA 1i7 OR US-
ING THE TRA BONG VALLEY APPROACH EITHER APPROACH PERMITS THE ENEMY TO
POSITION HIS FORCES IN A ,POSTURE: TQ THREATEN THE COASTAL AREA THERE
1S & POSSIBILITY THAT IHE 2% NVA DIV WILL MANEUVER AROUND THE FLANKS
OF AMERICAL DIV AND LAUNCH ATTACKS AGAINST THE PRIMARY TARGETS OF TAM
KY CHU LAI AND QUANG NGAI AREAS FURTHER A LOCAL THREAT HAS RECEWNTLY
DEVELOPED IN THE TAM KY CHU LAI AND GQUANG N.GAI AREAS AS EVIDENCED BY
TWO MaJOR ATTACKS E G ATTACK AGAINST SON TRA ON 28 JUN S8 (BSE€21£16)
AND AN ATTACK AGAINST CAP TEAM 1-3-3 ON 2 AUG 68 (BS5663985)

2. (5) SUBJECT TO YOUR APPROVAL I FEEL IT MORE ADVISABLE TO REINFORCE
THE CHU LAI AREA AND PLACE MY FORCES IN A BEITER POSTURE TO COVER THE
APPROACHES TO0 TAM KY AND QUANG NGAI AS WELL AS REACT TO ATTACKS AGAINST
Tam KY AND QUANG NGAI FURTHER THE PROPOSED REALIGNMENT WILL LEAVE
AMERICAL DIVISION IN A STRONG POSTURE TO BLOCK ENEMY INGRESS RTES 10
DA NANG THROUGH QUE SON VALLEY AND ALLOW .INTENSIFED RECOMNAISSANCE
EFFORTS TO CONTINUE ALONG APPRCACH TO DA NANG TAOR

PAGE 3 RUMHIA 171 S E C R ET

30 (5) RECONNAISSANCE EFFORT AS OUTLINED MSG (S) HQS 111 MAV DYG
B11358Z AUG 68, SUBJs PRIORITY INTELLIGENCE COLLECTION PLAN FOR ICTZ (D
WILL CONTINUE
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FM CG THIRD MARDIV
TO RUMUGRA/CG LI11 MAF
BT
CONFIDENT I AL
CONSTRUCTION PRORESS QUANG TRI COMBAT BASE
PERSONAL FOR LT GEN CUSHMAN FROM MGEN DAVIS
lo I THINK I SHOULD BRING TO YOUR. ATTENTION THAT ANOTHER MONTH HAS
PASSED WITH NO SIGNIFICANT CONSTRUCIION PROGRESS APPARENT AT QUARG TRI.
SEABEE BV ARE NOT FULLY COMMITTED. AND. ARE STILL WAITING FOR A
SIGNAL TO START WORKIN G, I AM UNABLE 10 DETERMINE THME SOURCE OF
THE SLIPPAGE AND WOULD APPRECIATE YOUR ASSISTANCE IN CUTTING THE RED
TAPE. WARM RE GARDS.
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BR G RINTH MAB i &%

TO RUMHYP/CG THIRD MARDIV igzz
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BY

§5ECRET

PERSONAL. FOR fiAd CEN DAVIS FRON BGEM CHLF IH70 LTGH CHSHMAN
FRACTLOE ENDINGS FOR BLT 2/26

f. GG THIRD VARDIV 3113302 JULGS. :

» Dp?z OF 31 AUGUST CIVEN IN REF 4 FOR A%CELERATED AMPHID TREINING

U By 2726 ¢ ONz’ICA WITH PLANNED REHAB CYCLE,

“e AS SU INL ;A‘A SUCH TRAINING WOULD Lk DESIRED DURING MID-AUCHST
I wilh DISCUSS % hfi YITH CTF-78 AND COMCEVENTH FLT DURING THE
SGiTDUuTHG I ONFERENCE . 3 HiLi. FROVIRUE ixSULTS OF THESE DISGUSSIONS

U on oy RVTD e WILL ALSG HWJM MY SWAFI BISCEIS THIS wiITH COL aL
FTHOLS O RIS waY THROUGH ONi, JTR{ RngEbA'L R
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PP RUMUGRA RUEBHOA

DE RUHHKFMA ©835 2148653

ZNY SSSSS

P 61606532 AUG 68

FM CG FMFPAC

TO ZEN/CG FMFPAC (FWDJ

INFO RUEBHOA/CMC

RUMUGRA/CG II1I MAF

BT

SECRET MCEO SPECAT EXCLUSIVE FOR ENERAL CHAP"I@\N; INFO LIEUTENANT
GENERAL WALT AND LIEUTENANT GENERAL CUSHMAN FROM LIEUTENANT GENERAL
BUSE. CG FMFPAC (FWD) MOT ADDEE, DELIVER TO GENERAL CHAPMAN

ONLY, : '
o MY 29=30 JULY VISIT WITH I1I MAF COMMANDS wAS PRINCIPALLY DEVOTED
TO PROBLEWS OF MANPOWER REQUIREMENTS AND UTILIZATION, BRIEFINGS AT
THE WING AND THE DIVISIONS WERE ORIENTED ACCORDINGY.
MY PRINCIPAL IMPRESSIONS ARE: .

A. THAT INTEWSIVE MANACGEMENT ACTIONS ARE NOW
Iy PROGRESS TO IMPROVE FOXHOLE, FLIGHTLINE AND
COCKPIT STRENGIHS.

B, THE CURRENT ENEMY THREAT IN ICYZ PRESENTS
THE SINQE MOST COMPELLING REASON FOR INHIATING
A KICKER AT THIS TIME.

PAGE 2 RUHHFMA 0835 S E C R E T SPECAT EXCLUSIVE FOR MCEO
C. WE MUST INSTITUTE SERIOUS MEASURES TO

AVOID PERPETUATING THE SUMMER 68 FIELD GRADE

HUMP INTO FUTURE YEARS,

2, PREPARING RLT=-27 FOR REDEPLOYMENT PRESENTS

& COMPLICATED MIXTURE OF TACTICAL AND ADMINIS-

TRATIVE CONSIDERAT IONS, THE PROBLEM IS TO

DEVELOP A PLAN THAT WILL BEGIN CONFIGURING THE

RE GIMENT FOR RETRACTION WHILE RETAINING TACTI-

CAL INTE RITY UNTIL RELIEVED. BECUASE THE OPERA-

TIO0NAL AND ADMINISTRATIVE FEATURES CUT ACROSS

ALL IN=COUNTRY COMMANDS, I HAVE ASKED XXl MAF TO

COORDINATE AND COMMENCE PLANNING THE MIXMASTER

AND PRO®RAM 6 ACCOUNTING PROCEDURES FOR THIS

EVOLUTION, THE ACTUAL EXECUTION SCHEDULE IS

LEFT TO0 THE DISCRETION OF THE MAF AND DIVISION

COMMANDERS, BUT THE INTENTION IS TO START MOVING

SOME PERSONNEL NOW, AS THE TACT ICAL. SITUATION PER-

MITS, WITH A TARGET DATE TO BE PREPARED TO MAKE

Fidal REASSIGNMENTS DURING THE PERIOD 5-18 SEPTEMBER.

S, OPERATIONALLY iPFAO?NI}-T HE 10 FMARD Ipﬁfﬁggs
1 M;\F 2100/7 (3/68) | COPY. ‘ OF 3 COPIES SEC RET
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PAGE 3 RUHHFMA PB35 S E C R E T SPECAT EXCLUSIVE FOR MCFO
OUT THE DETAILS OF THE K/8/7 ENGACGEMENT . THE
REST OF THEIR A0 WAS QUIET., A BRIEFING BY CARL
HOFFMAN AT ﬁIS LZ STUD COMMAND POST WAaS THE
OPERATIONS HIGHLIGHT OF THE VISIT WITH 3D MARDIV,
TASK FORCE HOAEL IS JUSTIFIABLE PROUD OF THE JOB
DONE IN CLOSING OUT THE KSCB, THEY ARE NOW
OPERATIN G AGRESSIVELY AND WITH CONSIDERABLE
SUCCESS IN AREAS THAT WE HAVE LONG WANTED 70 GET
INTO BETWEEN ROUTE WINE AND THE DMZ., THEY ARE
PLANNIN G OPERATION SCOTLAND II EAST WHICH WILL BE
PRIMARILY A NEYW SWEEP OF THE BA LONG, FIRE BASES
ARE WOW GOING IN ON THE SHOULDERS OF THE VALLEY
TO SUPPORT THE OPERATION,

4, IN SUMMARY, I BELIEVE THAT III HMAF READINESS AND
THE ENEMY THREAT ARE BOTH HIGH AND IT LOOKS LIKRE
A PLAYOFF IS SHAPING UP, THE RAPID RESPONSE T0
THE KICKER RECOMMENDATION IS APPRECTQ!EDQ BOTH
HERE AND IN WESTPAC,

BEST RE GARDS.
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