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‘1. KNONING OF THE MANY REQUIREMENTS CONFRONTING YOU I
A Rﬂ.ﬂ@l‘hﬁ' ‘10 SURFACE. ANOTHER. ON THE OTHER HAND, I AM
'FACEB.WITH A PROBLEM. CONCERNING NON-RECEIPT OF CERTAIH -
FER'SONAL  1TEMS SHIPPED FROM DANANG CONCERNING WHICH I
WOULD. BE .EXTREMELY GRATEFW. FOR YOUR ASSISTANCE,

2, ITEMS IN QUESTION CONSIST OF UNIFORMS, CIVILIAN
LOTHES, BOOTS, A FEW. MOMENTOES AND PERSONAL PAPERS PACKED
IN AT LEAST TUC WO EN:BOXES AND ONE FOOTLOCKER ON THE
BAY 6F MY DEPARTIRE, 31 JULY. PRESUMABLY, THESE VWERE TO
HAVE _BEEN SHIPPED BY AIR ON THE F@LL@UIHG DAY @R SO@N
THEREAFTER. AS MATTERS STAND, H@WEVER THE SHIPMENT HAS
NOT ARR IVED. IN THE HASHINGT@H AREA, NOR HAS ANY DOCUMENTA-
TI0ON THEREON BEEN.RECEIVED. LT GRISSOM AND.STAFF_ SERGEANT
GLAR K SHOULD BE. AWARE OF ARRANGEMENTS MADE TO REMOVE HE
EQHIAHERS FROM THE. TRAILER FOR SHIPMENT.

18 THAT 1 MAVE AN IMMEDIATE NEEDP FOR A GOOD MANY OF

THE I'LEMS CONCERNED,. I WOULD HOPE THAT A TRACER ©N THE
- SHIPMENT COWD BE INITIATER FReM YOUR ENP. AGAIN, I'LL
“BE M@Sf AAPPRECIAT IVE OF AHYTHING YOU CAN DO,

. CONGRATULAT IO NS @N THE OUISTAMN ING JOB YOU AND III

'M!F ARE DOING. IN .CONNECTION WITH THE CURRENT SITUATION

OVER THERE.,
® 5. WARMEST REGARDS.

SSO . NOTE £ DEL IVER BURING DUTY HOURS,
268
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SORFIUENT I8L MSG THIS M@, DIG 2501092 AUC 68, SUBJe
ALLOCLTION OF 87 HOWw AMMO U

ACKES WITH YOUR AMALYSIS OF THE VA ARTIHLERY
TOABALNGY HORTHERN AUANG TRZ PROVINCE AN) SHARE YOUR
W, THE FCLLOWING MEASURES 70 ENCHANCE CCUNTERBATTERY
G RILITISGS HAVAE BEEW YAHEN IM LAST FEY DAYS,

B, I(NCREASED OBSERVAT ION AIRCRAFT AVAILABILITY, THe
L 0CETION OF ARMY O-t AIRCAAFT AMD AIRCRAFT 4YATLABILITY ARE
UFDURCGDING STAFF REVIEW AY THE PRESERT TIME, PEND ING RESULTS
v THIBZ REVIEW, FOUR 0~% AINCRAFY HAVE “EEG BASED AT DOWNG HA
TROYNT USE BY THE 168VH ARTY GF, SCHEDULE S HAVE BEEN ADLIUSTED
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33 FO TRE CURRENT PER XCD,

AT HEAVY ART ILLERY REAUIREHMENT S
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1. LOOKING FORVWARD TO YOUR YISIT.
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Jo WARM REGARDS,

HHR
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PAE 2 RUHKM 5228 C O'NF IDENT L AL MCEG

UNLESS HF PRGbELﬂ VERY WARILY It THIS MATTER, WE WILL FIND OUR- -
SELVES IN A POSITION OF SURRENDERING EFFECTIVE CONTROL OF SIGHI-
FICANT MARINE CORFS RECREATION FUNDS, THIS MESSAGE ADDRESSES
CERTAIN PITFALLS AS SEEN HERE AND PRCOVIDES GUIDANCE Y
PURSUIN G THIS SUBJECT.

3. A COPY OF THE PROPOSED COMUSMACYV DIRECTIVE IS HELD BY THIS
HEADQUARTERS., A STUDY OF TNHAT DOCUMENT SHOWS YHAT IT IS5 INADE-
QUATE FOR THE FOLLOWIN G REASONS..

Ao “OTHER JOINT SPECIAL SERVICES/MORALE AWD WELFARE ACTI-
VITIES" ARE ILL-DEFINED, ANNEX B OF THE PROPOSED DIRECTIVE, I
LITERALLY INTERPRETED, WOULD EXCLUDE THE CHI¥A BZACH R&R FaC I
FRQOH JOEN? SERVICE SUPPORT,

Bo COMUSMACY HAS MO AUTHORITY TO DIRECT AREA COMMARDERS
OPERATING R&R CENTERS T0 SUBMIT ANY BUD@ETS OR REPORTS, IF THIS
PROPOSAL 1S aPPROVED, THE DIRECTIVE SHOULD BE I3SUEDR BY CINCPAC.
C. THE PROPOSED VOTING STRUCTURE IS UNACCEPYABLE. UMDER .

THE PROPOSAL,. THE ARMY MAS Tw0 VOTES, WITH ONE EACH TC THE AIR
FORCE , NAVY AND MARIRES, WITH THEIR PENCHANT FOR UNIFORMITY,
THE ARMY &ND AIR FORCE COuULD AND LIKELY wWiILL, JOIR TOGETHER TO
FURTHER THEIR CWN COMMCN GOALS. THIS, COMBIWED WITH THE DEFI~-

LF
L

PAGE 3 RUHKM 5028 C O N F I D E N T I Ak MCEP
NITICN OF A QUORUM AND aDOPTION OF MAJORITY RULE, COULD SERVE 28
A DISTINCT DISADVANTAGE TO NAVAL ARD WARIRE CCRPS INTERESTS. IN
THIS REGARD, NO ONE CAN COMMIT MARINE CORPS RECREATION FUNDS
WITHOUT RECREATION CCOUNCIL ACTION AND SUBSEQUENT APPROVAL OF
THAT aCTION BY THE COMMANDER ADMINISTERING THE FUND,

Do NO PROVISION IS MADE FOR ngsswf, FOR MINORITY REPORT,
OR FOR SETTLENMENT IF ISSUES IN CON FilfTa
4, AS A RELATED MATIER, CINCUSARPAC MAS REQUESTED THAT 1T BY
GIVEN FULL MAJOR COMMAND SUPERVISORY RESFONS BILITY FOR HOH-
APPROPRIATED WELFARE FUNDS OF USARV. IF THAT REQUEST IS5 AP~
PROVED , CINCUSARPAC WOULD HAVE THE AUTHCRITY TO WITHHOLD
ALLOCATICNS FROM AND TO WITHDRAW SURPLUS FUNDS HELD BY USARY. A
RESPONSIRLE STAFF MEMBER OF USARPAC INFORMED A MEMBER OF THIS
STAFF THAT IF CINCUSARPAC®S REQUESYT IS APPROVED AT DA LEVEL, THE
RESPOWSIBILITY FOR FUNDING FOR R&R CENTER PROGRANS WOULD “PROE-
AB.Y MIQATE T0C USARPACT, ACGAIN REFERRING TO THE COMMONALITY
OF ARMY nND AIR FORCE WELFARE FUND DISTRIBUTION SYSTENS, IF THE
USARPAC REQUEST IS APPROVED, IT IS5 ALMOST CERTAIN YHAT L;iCPAﬁAF
WILL PE GIVER SIMILAR AUTHORITY, AND THAT PACAF WOULD WITRHOLD
SCME FUNDS AT THAT LEVEL., AN IMPORTANT POINT IS THAT SHOULD
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CINCPACAF BE GIVEN THE SAME AUTHORITY aS CINCUS&RPAC HedS RE-
QUESTED , HE WOULD KAVE AUTHORITY TO WITHHOLD FUNDS WHICH, THOUGK
INTENDED FOR MARINES, ARE ALLOCATED 70 SEVENTIH AIR FORCE FOR
DISTRIBUTION, THERE IS

A MISTORICAL PRECEDENT TO THAT DISTIHCT
POSSIBILITY, AS SHouwt BY COPIES CF

CORRESPONDENCE HELD AT THIS
A*ﬁD UARIERSo IF7 THE FUND DISTRIBUTION SY3TEM I5 CHANGED 4AS
USARPAC HAS REQUESTED, WE MAY WELL FIND OURBELVES IN A SITUATION
WHERE USARPAC AND ?ﬁCHF HILi HAVE COWPLETE AUTHORITY 70O WITHHOLY
AND DISBURSE SUCH FUNDS FOR R&ER PURPOSES A8 THEY ALONE MAY DE-
SIRE , WITH hElfHFﬁbaHE HavY HOR TPG MARINE CORPS HAVING & VOITF
IN THE MATIER. IF WE ARE GOING YO JOINTLY FUND FOR ANY JCi8T
SPECIAL SERVICES PROMAN, WE SKOULD THEREFORE INSIST THAT YHE

INITIATIRG DIRECTIVE BE :SSUED BY CINCPAC.
5, 8Y Qe FEELINGS IN THE WATTER ARE THAY WE SHOULD PAY & FAIR

SHARE OF RA&R EXPENSES, SUBJECT T0 RIGID BUD GFTARY AND ACCOUMTIHG
PROCEDURES. IN ADDIT (0N, WE SHOULD INSIST O THE FOLLOWIN
SAVE GUARDS?

8, THAT NONAPPROPRIATED FUNDS aRE USED 10 SUPPLEME@TQ 80T
R PiﬂPE APPRUPRIATED FLNDE,

Bo THAT NONAPPROPRIATED FUNDS AR; WoT U3ED 70 HalkE If-

PAE 3 RUHKM 5620 C ONF 1 D ENT I 4L HCEQ
PROVEMENTS TO REAL PRIPERTIY, NOR TO PURCHALE FURNIBHINGS FOR
R&R CENTERS.

Co THAT NONAPPRUPRIATED FUNDS ARE
FOODSTUFFS OR OTHER PERSONAL NECESSITIES WHICH ARE NORMALLY
THE RESPONSIBILITY OF THE :IRDIVEIRUAL .

Do THAT THE EXPENDITURES FOR BIVERAGES ARD ERTERTATHNERY
FOR PERSONNEL ON R&R ARE REASONABLE. ,

F o THAT IN ALL CaSES, THE BUDGET BE EXAMINED FROM A PO~
SITIos OF

PRACTICAL LONG TERM ECONOMICS, NOT ONE OF CURREMI
AFFLUENCE

G, CINCUSARPAC AND CIHNCPACAF ARE SENRING REPRESENTATIVES T0
THE R&R CONFERENCE CONVENED BY REFERENCE D,

¥ ALTHOUGK CINCPACFLT
HAS ASKED CONNOAVPHIL TO REPRESENT THAT COMMARD , A RE

HOY USED TO PROCURE

. TH! PRESENTATIVE
0F BUPERS WiILL aALSO ATTEND, IN VIEY f‘{O E SERVICE REPRESEN-
TATIVES, I AM SERDING & WEPﬁrgEﬂIQiIUF FROM THIS HEADQUARTERS T4
THAT CONFERENCE,

VaRi QE GARDS.
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0 P 29104@7 AUG 68

i oG FIRST MAW

TO RUEBHOA/ (M C
RUHIGM/CG FMFPAC
RUMSAK/CG IL1 WAF
INFO RUMSAK/CG FIRST MARDIV
RUMSAK/CG THIRD MARD IV
BT

SECR ET FOR MAR CORPS EYES 0 MY

FOR OMC CODE (AA=1)

FOR FMFPAC F-225

1o DATA FROM USMC GROUND UNITS

Ao PERIOD COVERED 27i9@iH TO 28193@4 AU 68
Bo (1) 161

@) 2

(3) 0

4) @

Co €1) 129

(2> 81

(3) 56

PAGE TWO RUMSAY g7TPW S E CR E T SPECAL
4) 44

Gy
(6) 46
(7> 48
Do ¢1) 59
2> 20

€AY 4

Ee €13 79
2y 7

{3 @

a4y 8 -
Fo (1) 52
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(3} 3
{4 41 |
Go (1) 35
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de Jo (1) 4
(2) 96

(3> 44

{4 2

33 08
K8 B

Ko €1) 1
(2) B

&) 2

4y f2

Lo €1) @

PAGE FOUR RUMSAY 37%W S E CR E T SPECAT
2 8

3 9

4) 9

%) 8

(6 @

(7 17 , :
Mo Mo €33 LECT) 4 SORT DIV TO VICE s5QUAD
4 SORT DIV ASRT DOWN

4 SORT NO WORK FRIENDLES IN AREA

5 SORT BINGD FUEL

2. DATA FROVIDED BY [ST MAY

As (1) (A) 75

B> 78

(2) 28

(3 &2

B. (1) 232

27 a4}

(5> @

Co €12 (A) 82 (B) 58

2> (A B (BY 2%
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(§) &) & B) @

(T (W) 8 (B 21

Ko (1) A€3) TUCLUDES 42 AIRBORUE ALERT SORT IES
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4 USMC TO USMC ASRT DO
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PP RUNMHAY RHMMAFA -
DE RUMHVP 4837D 2411826
ZNY 55585
P 2818207 AUG 68
M CG THIRD MARDIV
TO RHMMAFR/CE IL1 MAF
INFO RUMHAW/ CG FMAY
BY
SECRET
LIGHI AIRCRAFT :
MAJGEN DAVIS SENDS FOR LTGEN CUSHMAN
. 1o SINCE THE CONFERENCE MOSIED BY FMAW EARLIER THIS ﬂONIH ORN
VISUAL RECONNAISSANCE AIRCRAFT, I HAVE CAREFULLY WATCHED THE
EFFECT OF SHORTAGES OF VISUAL RECONNAISSANCE AIRCRAFT AND LIGHT
HEL ICPTERS ON THE CPERATIONS OF THIS DIVISION. I AM AWARE THATX
FMAW XIS STAFFING THE CONCLUSIONS OF THIS CONFEREMCE BUT I VIEW
THIS PROBLEM AS BEING ONE OF SUCH GRAVITY THAT I WOULD FEEL
REMISS IF I DID NOT STATE MY JUDGEMENTS AS ONE OF THE TwO
SUPPORTED DIVISION COMMANDERS.
2o 1 KNOW FMAW IS PROVIDING ALL THE SUPPORT ITS RESOURCES
PERMIT, I ALSO KNOW THIS SUPPORT IS5 UTTERLY INADEQUATE.
3, BECAUSE OF THE OVERLAPPING MISSION SPECTRUMS OF THE UH-1i, LOH
AND FIXED WING VR AIRCRAFT, REQUIREMENTS FOR THESE AIRCRAPT CANNOT

1)
A

m\\\\\\\\\\\\\\\\\\\\\

\\\\\\\\\\\\\\\\\\\\%«\

\\\\\\\

PA3 2 RUMHVP 4837 SE CR E T

BE CONSIDERED INDEPENDENILY OF ONE ANOTHER, FOR EXAMPLE, THE
BENEFITS OF THE EVENTUAL FORCE LEVEL 0F 86 0V-104 TO THE VR EFFORT
WiLL BE LARGELY NEGATED DUE TO THE FORCE LEVEL REDUCTION OF g4 UM-] l;

WHICH WILL COMNPEL THE OVe18A TO_ASSUNE MANY GUNSHIP MZSSIONS
4, THE ADVERSE EFFECTS OF THE LIGHT H LR

P ] ARE C;”C!
FLET IN SO MANY WAYS THAT A SUMMARY GF THE PROBLEMS IHERE BY
GEMERATED MAY BE USEFUL. AMAONG THESE EFFECTS AREs
Ao INADEQUATE VISUAL RECONNAISSANCE FLIGHT HOURS
Bo INADEQUATE PERSONAL MOBILITY AND RECONNAISSANCE FOR UNIT
COMMANDERS '
Co GROSS INHIBITION OF GROUND RECOMNMNAISSANCE DUE TO SHORTAGE
0F UH=1 GUNSHIPS FOR PATROL INSERTS/EXTRACTS.
De UNDER UTILIZATION OF APD( SHNIFFER) AND AIRBORNE NIGHT
OBSERVATION DEVISES,
E, EXCESSIVE USE AND THER FORE EXCESSIVE.LOSSES OF MEDIUM

HEL ICOTPERS PERFORMING MISSIONS BETITER ACCOMPLISHED BY LIGHI
HEL I COPTERS,

Fo INADFQUATE TACA/ARTY/NGF ADJUSTMENT

5. 1 AM NOT SURE THAT THE FULL EXTENTI OF THE ADVERSE EFFECY OF
THE LIGHT HELICOPTER SHORTAGE ON OUR TRANSPORT HELICOPTER IS

PAGE . L (F & PAGES
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PAGE 3 RUMHVP 4837D S E CR E T z’// | S gt : ,/’
CLEARLY APPRECIATED BY ALL COMCERNED, FOR INSTAMNCE: - yws

Ao WE DO NOT HAVE SUFFICIENT LIGHT HELOS TO MAKE THE FIRST \ %~ -

LANDING IN A NEW HLZ. THEREFORE, WE ARE FORCED TO RISK CAND h’uubv”“
SOMETIMES LOSE) TROOP CARRYING CH46. P

s

*x
2

THE CH46 IS TOO BIG FOR MANY RECON INSETS. ITS SIZE
DENIES US MANY DESIRABLE PATROL HLZ®S o KeELICOPTER LOSSES/
DAMAGE WHILE PERFORMING THIS FUNCTION ARE HIGHER THAT NECESSARY.

C. MANY SMALL LIFTS ARE REQUIRED BY UNITS OF THIS DIVISION IN

ITS MOBILE, WIDELY DISPERSED POSTURE. -ADEQUATE NUMBERS OF

LIGHY HELICOPTERS WOULD PERMIT SIGNIFICANT ECONOMIES IN THE
UTILIZATION OF THE LARGER TYPES.

6 1 BELIEVE THAT ONLY A& THOROUGH REAPPRAISSAL OF THE DEMANDS OF

A MARINE DIVISON, ONCE ASHORE. FOR HELICOPTER AND LIGHT FIXED

WING AIRCRAFT SUPPORT WILL PROVIDE THE BASIS FROM WHICH FuNDS FOR
LONG TERM SOLUTION CAN BE SOUGHT. LN THE INTERIM, HOWEVER,

i REGARD THE INADEQUACIES OF OUR PROGRAMMED RESOURCES AS A CONMBAT
EMERGENCY DEMANDING IMMEDIATE CORRECTIVE ACTION. IN MY VIEW

THIS IS THE MOST GLARING FORCE STRUCTURE DEFICIENCY OF THE MARIKE
CORPS IN VIETNAM. IT IS COSTIWNG UNNECESSARY CASUALTIES aND COMPELS
US 70 GC HAT IN HAND TO OUR ARMY FRIENDS FOR EVEN TRANSITORY RELIEF,

gAGE 4 RUMHYP 48370 SE CRET

o I AGAIN MOST STRONGLY RECOMMEND THAT WHATEVER ACTIONS NECESSARY
INCLUDING DIVERSION OF FUNDS/PERSOWNEL SPACES FRON OTHER LEss oo rr)

URGENT PROJECTS, BE UNDERTAKEN TO PROVIDE_AMININUM DATLY AVATI.
R?CONNAIZEANEE co@gzgnﬁiigcapizﬁs T0 THIS DIVISIOP et FOR VISiiaL
- CONTROL AND THE OTHE g
TN THE FOREGO] NG THER MISSIONS DISCUSSERD
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!OSXKLQ AT SLLERY/SO3KEY THREAT
He GG THIRY MARDIV K3G 2712522 AUG 63
io THE HEAVY CASBUALYIES INFLICTIED BY HOSTILE ART.ILLE DURING
THE PAST 48 HOURS IS EJY;uNCE a5 A ”}O)G FN) £ ELIESSIVE YA
LY TN AND MORYH OF THE DMZ ﬁ A NAETTER OF

ARTILLERY CaPABRI .
AT 83&077‘ T PERES, PRIMaRILY FRONM 25@ Giﬂsﬁiz““
e ACOURATE Ay INJENSE . THEY BAVE B&Ll DF:T%“’
GUELY '“EON DANIGEN ‘“)”'"‘*Oh» LOCATED Bfor’T
we AND Ca LAY SICTOR i Cﬂ‘!fh CLATRA

CONTROL . 3H dAndE ELEd D;»mwﬂﬁﬂ AGAZDRST

AB FﬂR LGJTN £5 Uy VIET, DONG HAY AND CAMT

ACAINGT FORCES 1 IHE FZ"D e KXNhUL AL LAHCASTER ¢ s
SHE LATTER 16 EVIDENIE GF THE REESYARL y CF ﬁ KJBG"ZM

F0 CAPARILITY SCUTH OF YHE DNE, ADDITE (z\J ALY RECHENT IWTE
IWDICATES TuaY UHE OYA HAVE INFILTRATED ROCHETY

PAGE ““0 RUMHYP 28290 S E C R E Y

33 <

'?Fﬂﬁ i 9 B LCUATED ID THE AREA GENERALLY NORYIVEST AND
”:Sf Cr THE ROOW PILE. COLLECTIVELY YHEY FOREGIING DESCRIBZE N4
v Ti_MPhY’RQIKC” Cﬁ‘ﬂ” LETY ﬁNU RECENT ACTIUITY DEPRESENYS 41
LNCREASED THREARY LEDS LY TO BE COORDIVAYED WITH
LREMY GQOUND GOY 0N TO PR HoA SERIOUS SIT L“ .
o THE ELIFMINATION OF WHE WV& ARTILLERY/ROCUEY APﬁBELE?Y s
A PAYTER ﬁ’ THY RIQIEST PRIORITY, FOR Ehﬂ ?P“ ST HAVE
CONTANUED TO HAYUTAIN A4 CLOSE WALCH OVER CHUY TTERY EFYORTS
GUBSEQUERT T O TLE %&SULPX?G] OF THAY R"SPQNA*DﬁiiYY 2Y
ORPE ARYVILLERY, THE CLOSE COORDINAT ON AiD GOOPIRAYT IOF BEVWEED
THE D §OANR & 3?H ARTILLERY ROUP Has BErl CRATIL

o5 7Y BY 'HE RECENT DISPLACEMENTY GF g" HOWITZER

v g

a T0 COUNTER ﬁHﬁ SHIFT OF (Y3a ARTILLERY
2UOR OTO THE AREA NORYH aH4D NO?lHiL”” o7 %040
1 FIRES VI YAESL PLAY OONS HAVE RESULYED
L',f) AND 'r_b CUNS DANA D, SINCE OPH YHOR, ©A
: TLﬂma HAVE ENMPLOYED QURC_ RauL$E\”
TR 7 ARTILILERY WEARQORNSG Alln o
S§3Crrﬂ55g RECENY “
WU A ARE CAPADLE QF BUHEY
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PAG THREE RUMHYP 482°9D S E CRET

ARTILLERY CAPABILITY THAT ERUALS UR PERHAPS SURPASSES OUR
PRESENT COUNTERBATTERY EFFORYS,

3, TO COUNTER THE HOSTILE ARTILLERY/ROCKET THREAT, I AM ARD VWILL
CONTINUE TO INSERT MOBILE FORCES VHENEVER AND WHEREVER
RECONNAISSANCE AND OTHER INTELLIGENCE INDICATES THAT A TARWT
EXISTS. AS YOU KNOW ONE OF THE OBJECTIVES OF THE MULTI-BATTALIOH
OPERATION THAT COMMENCED YESTERDAY IN THE NUI TIA PONG AREA IS TO
ELIMINATE THE MIGHT ROCKET THREAT IN THAT AREA. IN ADDITION-

1 URGE YOUR STRONG SUPPORT IN THE FOLLOWING AREAS TO IMPROVE

THE COUNTERBATTERY SFFORTS BY CORPS ARTILLERY.

ho INCREASED OBSERVLTION AIRGRAFT AVAILABILITY ~ OHE OF THE MGS
IMPORTANT MEANS OF DETECTION AND [CESTRUCTION OF HOSTILE

WEAPONS IS THE AO, CURRENYLY THE L IVISION 1S5 REALIZING ABOUR

87 PERCGENT OF A DAILY 60 HOUR REQUIREMENT UTILIZING TA-4F,
OV=12A AND MARINE AND ARMY 0=} AIFCRAFT. ALTHOUGH UNABLE T9O

MEET DIVISION AO REQUIREMENTS IT HAS STILL BEEN MECESSARY 70O
UYILIZE A PORTION OF THESE A/C IN ATTACK OF ACTIVE HOSTILE
ARTILLERY DUE TO THE URGENCY OF THE EXISTING SITUATION. AS TO THE
188TH ARTILLERY ROUP, THE AVERAG REALIZED HAS BEEN SOMEWHAT
LESS, AND AT TIMES ONLY 3@ PERCENT OF ITS DAILY 24 HOURS

NN

L\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\

PAGE FOUR RUMHVP 48290 S ECRE]T

REQUIREMENT ¢ THIS DAILY 24 HOURS REQUIREMENT WILL PROYIDE TWO
A0S ON STATION DURING DAYLIGHT HCURS., I BELIEVE THIS 70

BE A BARE MINIMUM IR VIEW OF THE CURRENT THREAT AND THE LARGE
AREA TO BE COVERED EXTENDING IN AXD NORTH OF THE DMZ FROW

NORTH OF THE LANCASYER AO TO THE CAP MUP LAY SECTOR,

Bo INCREASED 87 HOWITZER AMMUNIT ICN ALLOWANCE. THE CURRENY ASR
FOR THE 1ST 8" HOW BIRY iS5 18 R/T/D, THE 188TH ARTILLERY CROUP
HAS FORWARDED A REQUEST FOR AN ADDITIONAL 22 R/T/D FOR THE

FOUR HOWITZERS INVOLVED OR A TOTAL OF 2480 ROUNDS FOR THIS
REPORTING PERIOD, THIS ADDITIONAL AMMUNITION IS REQUIRED IN
ORDER TO ENJOY THE CONTINUED SUCCESS NOTED IN PARAGRAPH 2 ABOVE,
C, ADDITIONAL HEAVY ARTILLERY. THE GRAVITY OF THE CURRENT

THREAT WARRANTS A REVIEYW TO DETERMINE THE NEED FOR ADDITIONAL
HEAVY ARTILLERY. I BELIEVE THE REVIEW WILL INDICATE THAT

CURRENT RESOURCES ARE MINIMUM IN VIEY OF THE THREAT, AND

THAT ADDITIONAL HEAVY ARTILLERY IS REQUIRED COMMENSURATE WITH A
CONCERTED EFFORT TO REDUCE THE THRZIAT AND THE WIDE AREA OVER
WHICH THE COUNTERBATTERY RESOURCES MUST BE ENMPLOYED,

D. ASSIGIMENT OF A HEAVY CRUISER T0 THE DMZ AREA, REFERENCE A
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RET @@ ®

ZNY $S5SS

DE RUMHPA 25 2388860
ZNY SSSSS

P 2507457 AUG 68

FM DET | 620 TCS DONG HA AB RUN
TO RUMUFKA/ TAF

RUMUHFA/HQ MACV MASCA

INFO RUMHVP/3RD MAR DIV DONG HA RUN
RUMLPKK/24TH CORPS PHU BAI RVN
RUMUGRA/ZIII MAF DA NANG RUN
2#WTKIA/ KIRTLAND AFB N MEX
SECRET /0DC,

FORs 7AF (TACD) B GNN MCLAUGHLIN, HQ MACY (MASCA) DR. MCMILLAN,
INFO: CG 3RD MAR DIV, CG 24TH CORPS, CG 111 MAF, AFWlL. SUBJECT:
gavg FEAR., COL MUNYON SENDS, THIS MESSACGEIN THREE PARIS.

ART 1 ‘
HAVE FEAR TERMINATED ACTIVITIES AND MOVED OUT OF CO THIEN ON 13
AUGUST, ON NIGHT OF 13 AUGUST AT DONG HA COL MUNYON WAS INSTRUCTED
T0 DISCONTINUE PLANS FOR-RETURN TO ZI, THE CONCERN OVER THE UNe
NENTIFIED FLYING OBJECTS IN THE DMZ AS REPORTED ON IN THE 4~12
AUGUST HAVE KEAR PROGRESS REPORT, PROMPTED BRIEFINGS TO COMMANDING
GENERALS MACV, 7TH AR FORCE, 11X MAF, 24TH CORPS. THE DECISION

PAE 2 RUMHPA 255E RET '

WAS MADE ON 17 AUGUST FOR HAVE FEAR PROJECT TO RETURN FOR TWO WEEKS.
NO HAVE FEAR RANGE CAPABILITY EXSTS UNTIL ALIGNMERT EQUIPMENT IS
SHIPPED FROM ZI APPROXIMATELY 27 AUG. A PLAN WAS DEVELOPED TO IN-
TE RATED HAVE FEAR SIGHTINGS WITH A MANPACK RADAR (AN/TQS-58) AT
CON THIEN, SEARCH RADAR (AN/MPS=i1) AT DOMG HA, ASRT TPQ~§9 AT CON
THIEN AND THE FIREWATH NI GHT OBSERVATION DEVICE AT CON THIEM AMND
NOD AT ALPHA 3., CRITERIA FOR TRAKS AS FOLLOWS: A, UNIDENTIFIED
FLYIN G OBJECT AS DESIGNATED BY JAZZY. B.TRACK CONSIST OF AT LEAST
TWO DATA POINTS WITHIN 2 MINUTES. C., DATA POINT MUST HAVE MEASURED
RANE, D, TRACKS WITHIN {6 MILES OF CONTHIEN, E. AIRSPEEDS BELOW

188 MPH, Fo, ALL AZIMUTHS AND RANGES FROM CON THIEN, BNLY TRACKS

SATISFYIN G CRITERIA WERE USED,

PART II1

ON THE 18 OF AUGHST 2856-¢262 KOURS LOCAL THE MPS-1] RADAR ACQUIRED-
THIRTEEN TRACKS BETWEEN 28 AND 78 DEGREES, 18 = 66 MILES PER HOUR

AND AT A RANGE OF 4«10 NAUTICAL MILES. ATTEMPTS WERE MADE ON FIVE

OF THESE OBJECTS TO PHOTO®RAPH USING RFARM NE GATIVE RESULTS. HAVE
EAR ACQUIRED SEVEN OBJECTS BETWEEN 346-31 DEREES AND 2288-8013 HOURS

LOCAL AT UNKNOWN RANGE. ATTEMPTS WERE MADE BY LTOL CEASAR, SCIENTIFIC

ADVISOR°S OFFICE, MACV, TO PHOTOMAPH THESE OBJETS USING A RUBY i.ASER
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'EBRUMHPAZSSECRET
AMERA., NEGATIV RESULTS OTHER THAN LI%NTS WHICH ARE SAME OBSERVATIONS
AS HAVE FEAR DETECTS THOUGH NOD AND VIDEO™ CYSTEWM, ONSEAUGUST -
THREE TRACKS WERE ESTABLISHED BY HE. REPORTING AGENCIES BETWEEN
AZIMUTH 323=-41 DE GREES, AND 2051-@142 HOUR LOCAL. TRACK CHARAC-
TERISTICS WERE 35 NAUTICAL MILES RANGE, 15-20 MILE PER HOUR.
CORRELATION wAS OBTAIN GEDBETWEEN HAVE FLAR AND THE TPA-5@ RADAR ON
TWO OCCASIONS, MPS~{1 RADAR ON TWO OCCASIONS AND FIREWATCH ON ONE
CCCASION, ON 26 AUGUST 1i TRACKS WERE ESTABLISHED BETWEEN 2849 AND
2155 HOURS LOCAL. TRACK CHARACTERISTICS WERE AZIMUTH 265-45 DE GREES,

%

7

g

4

RANE 1-i8 NAUTICAL MILES, AIRSPEED 2P-45 MILES PER HOUR. CORRELA- ”;
° ¢

%

é

/

%

TION WAS OBTAINED ON SIX TRACKS BETWEEN HAVE FEAR AND THE MPA-11
RADAR, TWELE PHOTO RECON FLIGHTS WERE ACCOMPLISHED AGAINST TARGTS
WITH NE GATIVE RESULTS PHOTO RECON PILOT REPCRTEDJ PASSED OVER AIR-
BORNE LIGHTS. THE MPS-11 RADAR ESTABLISHED AND ADDITIONAL FIVE

TRACKS, ON 2] AUGUST TWO TRACKS COULD BE ESTABLISHED BETWEEN 2@$6°
0050 HOURS LOCAL. TRACK CHARACTERISTICS WERE AZIMUTH 8-48 DEGREES
FROM CON THIEN, 22-40 MILES PER HOUR AND RANGE OF 5-12 NOUTICAL
MILES, ATTEMPTS WERE MADE TO PHOTO THESE OBJECTS WITH RF-4 ON SEVEWN
OCCASIONS WITH NE GATIVE RESULTS, TWO ATTEMPIS WERE MADE T0 PHOTO-

. GRAPH A& FRIENDLY HELICOPTER 2500 FEET BELOY PHOTO AIRCRAFT WITH

é PAE 4 RUMHPA 25 SECRE T %
/ NE GTIVE RESULTS. CORRELATION WAS ESTABLISHED BETUEEN HAVE FEAR AND /
4/, THE MPS=11 RADAR ON ONE OCCASION. THE TPS-50 RADAR ESTABLISHED ONE /
// OTHER TRACK., ON 22 AUGUST THO TRACKS WERE ESTABLISHED 2080-8288 %
%/, HOURS LOCAL, CORRELATION WAS OBTAINED BETWEEN HAVE FSAR AND THE /
%,  MPS-11 RADAR ON ONE OCCASION, THE TPSe51 ESTABLISHED ONE SEPARATE /
%,  TRACK. CHARACTERISTICS OF THESE TRACKS WERE AZIMUTH 368-22 DE GREES, /
% CRANGE 5-10 NMN 38-78 MPH, LTCOL KEASAR, MACSA, TOOK FOURTEEN ROLLS /
4/ OF FILW USING RUB LASER CAMERS. RESULTS UNKNOWN, THE C-138 GUNSHIP %
%/, MADE & NUMBER OF ORBITS ON THE CON THIEN AREA AND OBSERVED WITH RODS /
%,  WITH NEQTIVE RESILTS, LTCOL CEASER AND FIREWATCH BOTH USING NODS /
%, - REPORTED A TOTAL OF FOUR PARACKUTE DROPS FROM OBJECTS AND BOTH OB- /
// SERVERS CONFIRMING ON AT APPROXIMATELY 923@, 23 AUG 1968, FIRE- /
% WATCH REPORTS PARACHUTE DROP AT 2315 KOURS AT 38 DEGREES AND ES- /
47 TINATED SEVEN NILES, AND AT 2324 HOURS AT 32 DE REES AT ESTINIED %

2 MILE RANG. ON 23 AUGUST 1968 ONE TRACK WAS ESTABLISHED BY THE. /
7%/, 1PS=50 RADAR BETWEEN 209-2353 HOURS LOCAL. CHARACTERISTICS OF /
%,  THIS TRACK ARE 5-50 DE REES AZIMUTH, 3=6 Nif RANCE AND 52 MPN AIRe /
7, SPEED, ON 24 AUGUST SIX TRACKS WERE ESTABLISHED BETWEEN 20002400 /
% HCURS L OCAL, MPS<1{ RADAR ESTABLISHED FOUR OF THESE TRACKS. ONE /
% TRACK HAD TVO OBJECTS. ONE TRACK WAS CONFIRMED BY HAVE FEAR AND é

 PAGE.2.0F 3 PAH:S
, '.péo- ‘i - ,l

DECLASSIFIED




DECLASSIFIED

&
32

PA(£5RUMHPA25SESRET

THEC=13@ GUNSHIP AT APPROXIMATELY 2 MILES AFTER BEING VECTORED BY
MPA=11 RAAR. TPS-58 RADAR COULD NOT OBSERVE THESE TRACKS BECAUSE
OF BLIND SPOT CAUSD BY HAVE FEAR TOWER, ONE OTHER TRACK WAS ES-
TABLISHED BY TPS-5@ RADAR ONE POINT ESTABLISHER BY LOP FROM HAVE
FEAR AT ALPHA FOUR AND ALPHA THREE, CHARACTERISTICS. OF THOE

TRACK WERE 387-47 DE REE AZIMUIH, 1=-10 MM RANGE ND 14=80 MPH
AIR SPEED, '

PART III

RADAR HAS VERIFIED UNIDENTIFIED FLYING OBJECTS IN THE DMZ NORTH OF
CON THIEN, IT APPEARS THESE OBJECTIS ‘ARE OPERATING MORE AND MORE
WITHOUT LIGHTS, THUS HAVE FEAR HAS NO CAPABILITIES TO DETET AND
RAN@E, IT 15 REQUESTED THAT HAVE  FEAR BE ALLOWED TO PLAN FOR RE-

TURN TO ZI t SEP 1968, CONTACT COL MUNYON, DET 1, 622 TCS, DONG
HA, EXT 130,

GP-4
BT
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D 2%1358Z ZYH ZFF}
M GEN ABRAMS
TO &:TG CUSHMAN
EM -
SECRET MAC 11528 EYES oMLY

I-YAVE KEPT ABREAST OF THE SITuATION IN SOUTHK VIETNAM OVER
THE PAST DAYS IMN DETAIL, IN MY JUDGEMENT THERE ARE ADEQUATE
FORCES US/FW/ARVN IN I CORPS TO MEET WHATEVER THE ENEMY DoOES
AND TO INFLICT TERRIBLE ATTRITION UPON HIM AND MAINTAIN AN

OFFENSIVE APPROACH, I DO NOT AGREE TO SENDING REENFORCEMENTS 10 1
CORPS, :

§S0 NOTEs:s DELIVER IMMEDIATELY
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l 25 AUG €8

SERIAL®/CONTROL DATE
25,0142 AUG 68

oot ] MITIAL | DATA FROM USMC GROUND UNITS '

DCG

pDCE AlIR

¥ c/8

Dc/8

D C/S DM

/ §/8

G dpid.

G-I

5-2

.63

6-4

G-5

G-6

AD

CAP

S .

. UURDS

EMB/TRANS .
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| NSP |
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0 P 2509162 AUG 63

M C& FIRST MAW

TO RUEBHQA/MC

RUHKM /08 FM FPAC

RUMSAK/CG II1 MAF

INFO RUMSAK/CG FIRST MARDIV

réTUMSAK/cG THIRD MARD IV

" SE CRET FOR MAR CORPS EYES ONMY.
FOR CMC CODE AA-1

FOR FMMFPAC F-021

1. DATA FROM USMC GROUND FORCES.

~ A, PERIOD COVERED FROM 23191H fo 241900H AUGUCT 63.
Bo (1) 158

2) 13

(3)

(4)

Co (1) 94

2> 13

(3) 57

PAGE TWO RUMSAV 267w S E CR E T SPECAT
(4) 54

(53 101
(6) 43

(D 44
Do (1) 45
(2 22
(3316

(4) 4

Ee (18) 68
2> 19

3) @

4y 9

Fo (1) 48
(2) 48

(3) 8

(4) 42

Go (1) 38
(2) 6

(3) 4

(4) 0
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(2) ©
(3 @
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L. <1) 14
(2) (a> 32
(B> 4
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(D) @
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5) o

€) o

Ko (1) I
@) 8

3) 0

(4) 23

Lo (1) 2

PAE FOUR RUMSAV 867w S E C R- 'E T SPECAT

(3 o
(4) o
3) &
(6) 0
(7 17 '
Me €12 LCT) = 17 SORTIES DIVERED FROX VER(EL DascC
T0 CAMP CARROLL ASRT
2. DATA PROVIDED BY FIRST Maw
A (1) (4) S0
(B) 78
(2) 36
(3) 68
B, (1) 257
(2) 35
- (3 @
C. (1) €AY 91 (B) 45
2) (A> @ (B 33
(3) (A @ (B) @
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(3) (A) @ (B) 0

(4) ¢A) 3 (B) 0

(5) (A) 8 (B) 0

(6) (A) @ (B) @

(1) (A @ B) 33 .

Ke C1) A(3) INCLUDES 42 AIRBORNE ALERT. SORTIES,
1¢2) 2 USMC TO USMC, TGT PRI

| USA TO USMC, TGT PRI

1 USMC TO USMC, ASRT DOWN

2 USA TO USA, NEG COMM.,

GP=4
BT
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i 24 AUG 68

~ SERIAL®/CONTROL DATE
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) 8

Aﬁgm%WHag

J

VAR o

a-2

i
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@del
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8-5

G-6

T
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cap
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CSECRET ) o

111 MAF 2100/7 (3/68)

PTOOTLIY ot
RETSZYUY RUHHEMAuDSST 2372144=5555=-RUMUGRA.

ZMY S5SSS

R 2u2i847 AUC &8

F¥ C6 FMFPAC

TG RUEBHOASCMC

IFO RUMUGRA/CG TIY MAF
RUWJINSASCG MCRD SAN DIEGO
RUABQL/CG FMFPAC (FwWD) (Mpa7)
BT

SECRETY FOR GEN CHAPMAN INFO [ TGEN CUSHMAN MAJGEN
ENGLISH AND BGEN WEBSTER FROM LTGEN BUSE

DEPLOYMENT OF RLT 27 FROM VIETNAM (S)

A, CMC 2118347 AUG 68

B. DRAFT REPORY OF RLT 27 REDEPLOVMENT CONFERENCE DYD
6 AUG 68

i. REF ()Y STATED YOUR APPROVAL OF REF (B) AND RE-~
MIESTED THOUGHTS CONCERNING SPECIAL CONSIDERATION YO
THE FAMILIES OF RETURNING MARINES SHOULD THEY DESIRE
TO BE PRESENT AT YHE TIME OF RETURM:

2, PRESENY PLANS ARE THAT THE DEPENDENTS INFORMATION
OFFICE REQUESTED IN PARA H TOPIC 18 OF REF (B} WILL
PROVIDE ALL POSSIBLE ASSISTVANCE To THE DEPENDENTS OF

PAGE 2 RbﬁpﬁyA4251 SECRET

RETURNING MARINES. THIS INCLUDES SPECIAL ARRANGEMENTS
FOR SEATING AT THE PARADE. A TIMELY FLOW OF INFORMATION
TO ENGURE THAT DEPENDENTS ARE INFORMED AS TO THE

STATUS OF THE RETURNING MARINES AND THE PROVISION OF
TRANSPORTATION FOR DEPENDENTS FrOM THE EL TORG AND
CAMP PELDLETON ARFA TO THE PARADE aND RETURN.

3. ONE ASPECT NOT DISCUSSED PREVEQUSLY BUY WHICH IS oF
CONSIDERABLE IMPORTANCE IS YHE NEED FOR A LIBERAL
LIRERYY POLICY FOR RETURNING MARINMES DURING THE PERIOD
OF TIME BETWEEN THE ARRIVAL OF THE RETURMNING MARINES AT
SaNM DIEGD AND THE PARADE: PARTICULARLY FOR THOSE WHO
HAVE DEPENDENTS PRESENT AT THE VIME OF RETURN: THIS
WILL BE RESOLVED WitH CG6 MCRD SAN DIEGO.

4, NEYW BUT RELATED SURJECTY THIS HEADQUARTERS WL
PaovIDE A LIAISON OFFICER TO BE PRESENT AT MCRD SAN DIEGO
Ok 27 AND 28 AUG TO ASSIST IN RESOLVING PROSBLEMS THAT
MaY HAVE ARISEN THUS Fam. THE PRESEMCE OF A LYAYSON
OFFXCER FROM HEADQAARTERS MARINE CORPS TC MCRD SAN
DIEGO DURING THIS TIME PERIOD WoULD BE OF ASSISTANCE

In PROVIDING YOUR IDEAS AND MWOUH N BF APPRECIATEN-

PAGE 3 RUHHFMALPSL S ECRE T
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RO RUECJSF B/ 0SD/DDR GEZARPA
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AUEFHQA/CSEF
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RUE B Ga/CHE
QUHIABAZCINCRPAGC AR
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RUMUFRAZTAF Tad SO BHUT
iz BRAAZ 8F &C

JUMHMA/C B/ PCV
373
% ECRET LIMDIS WHITE BIRCH
LEVE FEAR @U‘
@o “T%CP&G M8 G DT G 1565287 AUG 68 .
%, CSAF HSGF)DG 28 158% AUG 68

PHEE 2 RUHHHOARS32T4A S E C RN E T LIMDIS WHITE BIRCH
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PHC=T=MaF
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F
T
INFO RUMHFMAZC G FMFP
B
G

ONF IDE ST I oL SPECAT EXCLUSIVE FOR LCGEN CUSHMAW AND

GEN BUSE FROM &N CHAPMaN, MARINE U‘F{PS EYES ONLY- DELIVER

DURIM G WAKIN G HOURS,

i. THE FOLL MJH\; ARTICLE Was PRINTED IN THE WASHINGION POST

OF 24 alUG 68, QUOTE: "WILLAGERS LOST BATTLE OF CaMLE,

CAMLE, SOUTH U" CTHAN, alG 23 (UPI)= THE VIETCONG BE GAN THE BATTLE
EEFQRE DAWN, HURLIMG SY’ GHEL C.h”ﬁni (ES OF DYRNAMITE INTO VILLAGE
HUTS N CAMLE AND FOLLOWIN G UP WITH HOCKETS AND SMALL ARMS

Z
/
/
Y/
/
7
/
7 :
)
Y/
Y/
/
/
Y/
Y/
/
V/
7
/
Y/
7
4
4 FIRE D SOUTH VIETHAWESE RANGERS WERE /
4
Y/
7
Vy
V/
7
Vy/
Vy/
7
Vy
7
7
Vy
Z
7
Vy
7
/
7
7
7
Vy
/
7
Z
Z

BY DAYEREAK, U.S. MARINES AN
ROLLING THROU® THE VILLAGE 1§ ARNMORED PERSONNEL CARRIERS, DRIVING /
THE ENEMY BEFORE THEH, | /

It & FEG HOURS, IT WS OVER, THE UILLAGE LAY BURNING, THE /
BATTLE®S REAL LOSERS VERE THE PEAS: AUTS WHO LIVED LN THIS HAMLET /
BORDERING THE U,.5. ALR BAST AT DANAD
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PAE TWO RUEBHOAS913 CONF IDEUNTI AL, SPECAT MCED B o

MARINE GUNNERY SG&', BILL COLLOTOH OF CHICAGO SAW ONE VILLAGER
WANISH IN A ROCKET EXPLOSION, AND SEVERAL CHILDREN XILLED WHEN
A ROCKET SHATTERED THEIR HOME,

AS THE MARINES AND RANGERS aDVAMCED, THEY DROPPED CREMNADES
INTO THE BUILDINGS, ONE WOUNDED CIVILIAN WAS XILLED BY &N AMERICAN
GRENADE LOBEED INTO HIS HOME. NAVY HOSPITAL CORPSMAY ALAN
GERRISH OF WOBURN, MASS, SAID HE Sal TwO CIVILIANS KILLED AND
FOUR YOUNG GIRLS WOUNDED BY ab ALLIED (RENADZ.

“YOU HEAR A NOISE adD YoU THROW A GRENADE™, HE SAID.
"YOU DON°T WAIT TO FIND DUT WHO IT 1S." :

CPL., DAVID PFULUMRADT OF WESTERN M0, ADDED: “"WE HAVE TO WORRY
ABOUT OUR OWH SAFETY FIRST, CIVILIANS COME SECOND.”

WITH EACH LULL IN TH FIRING, GROUPS OF CIVILIANS RAN FRCH
;E”HEIR HOMES , CARRYING THEIR BELONGINGS &S THEY HEADED INTC
DANSH G,

ONE ELDERLY MAN REFUSED TO LEAVE., REPEATEDLY, HE DOUSED HIS
HUT WITH BUCKETS OF WATER, CLIMBING A LADDER AND CAJOLING MARINES
INTO PASSING THE WATER TO HIlM,

WITH SCORES OF HUTS BL&/MGQ OTHERS I¥ RUINS AND THE

7

é

é

7,

?

7

Z

Z

;

/

Z

%

7

Z

REST SHOWING THE SC 7 8 é
ST sKoi ARS OF ROCKET AND SHELL FRAGMENTS, MARINES ;’;
‘ 7
7

é

7

%

%

7

%

%

7

;22

7

PAG THREE RULBHOASS{3 € ON F I D E N T I AL SPECAT MCEQ
AND RAN GRS HELPED THEMSELVES TO BEER AND SODA THEY FOUND IH
A BANDCRED HOHES,

AT ONE POINT, AS THE TEMPERATURES SOARED, AN OLD MAN CAME OUT
OF HIS HOME WITH A €GLASS OF BEER IN EACH HAND AND OFFERED THEM TO
THE AMERICANS,
2, WOULD APPRECIATE YOUR COMMENTS ASAP IN ORDER TO ANSWER -

INQUIRIES WHICH I AM CERTAIN WILL BE RAISED BY THRUST OF THE
ARTICLE . WARM RE GARDS,
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BT
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FOR FMFPAC F=016

FOR CMC CODE (AA=1)

1. DATA FROM USMC GROUND UNITS
A. PERIOD COVERED FROM 221901H
TO 231900H AUG 68

Be (1) 154

) 13

3) 0

(4)

Co (1) 120

) 30

PAG TWO RUNSAV 240W S E C R E T SPECAT MCEO
3) 57

(4) 45
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(3) 8

(4) 7
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2) 13
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(4)
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(3) @
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0 2474377 TYH LFF-3

| FM LTG STILWELL CG XXIV CORPS
' TO MG SHAZFIR J5 waCv

INFD Lla CUSHMANHCG I1I1 MAF
7EW

S E CRVE T PHE 1243 EYES OMLY

1. THE FOLLOWING COMMENTS ARE SUBMITTIED IN RESPONSE TO YOUR QUERY
WHILE VISITING HQ, XXIV CORPS ABOUT THE IMPACT OF CESSATION OF

N
THE EVENT OF A COMPLETE HALT TO BOWBIN° IN NORTH VIETNAM, NAVAL GUN
ﬁlRE AND ARTILLERY FIRE COULD CONTINUE IMMEDIATELY NORTH OF THE
DMZ, IF THIS ASSUMPTION IS INVALID THE ADV&RS: EFFECTS WouLD 3E
ExaCERBATED

5. 1l THE EVENT OF A HALT EOF TH& BOMBING IN NORT{~UIZTNAM
"THEZ FOLLOWING COULD OCCWR:

"A, THE BUILDUP OF ENEMY PERSONNEL, SUPPLIES AND EQUIPMENT
WOULD BE EXPEDITED, ENEMY PERSONNEL WOULD HAVE HIGHER MORALE,
BETTER HEALTH AND FEWER NON-COMBAT CASUALTIES BECAUSE OF THE
AVOIDANCE OF AIR ATTACKS AND THE RIGORS AS5S50CIATED WITH THE .
LONGER INFILTRATION ROUTES THROUGH THE JUNGLE AREAS,

B, THE ENEMY COULD MASS HEAVY ARTILLERY
SUPPORT JUST NORTH OF THE BIEN HAI RIVER TO INCLUDEZ HEAVIER ARTILLERY
WEAPONS THAN HERETOFORE EMPLOYED, SUCH AS THE 223mMM GUN HOWITZER
AND THE 219MM GUN, IN SUCH AS EVENT HIS ARTILLERY FATS WOULD INCLUDE
QUANG TRI COMBAT BASE aND QuUANG TRI CITY.

C. ZNEMY ANTI-AIRCRAFT CAPABILITIES COULD BE uONChNTRATED,JUSI

NORTH OF THE DMZ AND UNDER PROTECTION OF MASSIVE ARTILLERY SUPPORT

- COULD DISPLACE SQUTH OF THE DMZ ENMASSE.

D, THE ENEMY COULD POSITION HIS TACTICAL AIRCRAFT AND HELICOPTER .
BASES FURTHER SOUTHYARD FACILITATING SURPRISE ATTACKS INTO -THE HUE/DA
NANG AREA, B ,

~E, THE ENEMY COULD MASS HIS FORCES, INCLUDING HIS AVAILABLE ARMORED
FORCES, JUST NORTH OF THE DMZ WITH LIMITED PROBABILITY OF DETECTION
AND DESTRUCTION OF THESE FORCES UNTIL THEY WERE EMPLOYED AGAINST US AND

ARVN FORCES S0UTH OF THE DMZ WITH ATTENDANY SURPRISE EFFECT CONTRIBUTING
. TO AN UNNECESSARILY LARGE NUMBER OF FRIENDLY CASUALTIES.

5. THE POSSIBLE MASSIVE BUILDUP OF ENEMY GROUND FORCES TO INCLUDE
ARMOR, ARTILLERY AND ANTI-AIRCRAFT COMPONENTS WITH UNHAMPERED

- LOGISTICS SUPPORT COUPLED WITH THE FAVORABLE OPERATING ENVIROKMENT

PRESZNTED TO HIS AIR FOoRCES COULD DEGRADE THE MILITARY CaAPABILITIES
OF XXIV CORPS IN SEVERAL IMPORTANT AREAS:

A, THE FRIENDLY COUNTEZR BATTERY PROGRAM WQULD LOSE ITS EFFECTIVE-
NESS BECAUSE IT 1S DEPENDEZHT TO A LARGE EXTENT ON AERIAL OBSERVERS
WHO COULD NOT SURVIVE IN THE HOSTILZ ANTI-AIRCRAT ENVIRONAENT WITHOUT

. THE SUPPORT OF TacCTIicaL AIR AND B-52 DTRIKES TQo SUPPRESS aND DESTRQY

| THE ZREWY ANTI-AIRCRAFT WEAPOMS, THE EIFFECTIVENESS OF HIGH SPEED RE-
COMMAIADSANCE AIRC?AFT INCLYDING PHOTOanAPhY RECONNAISIANCE HOULgkgugﬂ)

SIMILARLY ATTENIATED.

DECLASSIFIED

BOMBING WORTH OF THE DMZ uUPON XXIV COPPS OPZRATIONS, IT IS ASDUMED THAT

4
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R ]
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BE SLRLOUDLY HAWPVQ D AND lTD Lr7~CTIUL¥E;3 MOHLD EL DLCRLADED PROPOR -
"TIONATE TO THE ENEMY BUILDUP,

C. OUR ABILITY TO CONDUCT AIR MOBILE OPERATIONS WOULD BE SEVERLY
RESTRICTED BY THE ENEMY'S ABILITY TO BRING ANTI-AIRCRAFT WEAPONS SOUTH
OF THE DMZ AND TO RESPOND TO OUT AIR ASSAULT OPLRATIONS WITH MASSIVE

“ARTILLERY FIRES, LOSSES OF FRIEYD‘Y PERSONNEL AND HELICOPTERS COULD

BE EXPECTED TO BE HEAVY.

D, THE ENEMY EFFORTS TO INTtRDICT QUR VITAL LOQOGISTICS BASES AT

CUA VIET AND DONG HA WOULD BE GREATLY ENHANCED,.- CONCEIVABLY THE
CAPABILITY OF THESE IMPORTANT FACILITIES COULD BE REDUCED TO THe POINT
WHERZ THE FORCES PRESENTLY DEPLYED IN THE 3D MARINE DIVISION AREA WOULD

NO LONGER BE LOGISTICALLY SUPPORTABLE,

E, OUR COMMAND AND COWTROL INSTALLATIONS SUCH A5 THE 3D MaRINE
DIVIVISIORHCP AT DONG HA COULD BECOME UNWTENABLE AND WOULD HAVE TO
DISPLACE SOUTHWARD BEYOND ENEMY ARTILLERY RANGE.

F. SUMILARLY QUANG TRI COMBAT BASE IF BROUGHT WITHIN RANGE OF

ZNEMY ARTILLERY MOULD HAVE TC BE ABANDONED OR INCREASED CASUALTIZS
Iﬁ FERSONNEL AND AIRCRAFT ACCEPTED, PRESENT MEDICAL FACILITIES WOULD
PAVE TO BE EXPANDED TO COMPENSATE FOR THE GREATER NUMBER CASUALTILS.
4, IN ADDITION TO THE MILITARY EFFECTS THERE WOULD BE SERIOUS
ECONOMIC AND PSYCHOLOGICAL EFFECTS UPON THE CIVILIAN POPULATION OF
. THE AREA:

A, THE ENEMY WOULD HAVE GREATER FREEDOM OF ACTIoN FOR HIS GROUND
OPERATIONS AND THROUGH TERRORIST ACTIVITIES COULD INTIMIDATE AND
COhRCL THE CIVILIAN POPULATION OR FORCE THEM To DISPLACE SOUTHWARD

ERBATING THE REFUGEE PROBLEM, FURTHER ATTEMPTS To DISPLACE THESE

P_0P1E WILL ERODE MORALE STILL FURHER AND CONVINCE MAY THAT THEY ARE

COQOPERATING WITH THE WZAKER SIDE IN THE CONFLICT.

3, DOUBT COULD WELL ARISE ABOUT THE (5 WILL TO DEFZRD SOQUTH
VIETHNAM AND THE ABILITY TOQ 'PROTEZCT THE CIVILIANS InM THIS AREA. SN

- C, NVA/VC FORCES WOULD CONTROL A HIGHEZR PIRCENTAGE OF THE HARVEST
IN THE AREA WHICH IN ITSELF wouLD BE LESSENED BY THT INCRZASED TEYPO
OF COMBAT OFZIRATIONS, ’

D. AT BEST US AND ARVN INITIATIVES IN REVOLUTIONARY DZVEILOPMENT

AND PACIFICATION WOULD BE CU?TALLED AND THE ENEMY'S SUPZIRIOR FIRZ
CAPABILITY wWOULD PRECLUDE RESETTLEMENT QOF REFUGEES IN THE NORTHERN
DISTRICTS,
5. IW.SyMMARY IT I35 CONCEILVABLE THAT A BOMBING HALT MORTH OF THE DMZ
WOULD PERMIT THE ENEMY TO GAIN THE MILITARY IMIILATIV_ IN THE AREAS
JUST SOUTH OF THE DMZ UNLZESS aDDITIONaL MAREUVZR FORCEZIS, HEAVY
ARTILLERY AND AIR ASSETS ARE MADE AVAILABLE ToQ THE FREZ WORLD MILITARY
ASSISTANCE FORCZS3, THE INTENSITY OF GROUND COMBAT CQULD BE ZXPECIZD TO
IHCREASE AND GREATLY INCREASED US/ARVY CASUALTIES MyST BE EXPLICTEZD,

THE GVN WOULD BE ZFFECTIVELY DENIED CONTROL OF THE CIVILIAN POPULATION

IN THE NORTHERMN DISTRICTS AND MORALE aAND SUPPORT FOR OUR CAUSE

WouLD BE SERIOUSLY ERODED,.
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AND O TH. CITY ITS:LF, THE ENGNY FORC: 15 =STIMATLD T0 RE
ABOLT ON:. BATTALINK, PROMASLY FROM TME 1415T R:GIMEAT,
CHovY CASUALTIES AR. 4@ RIA, FRILNDLY CASUALTICS WERLE U3 =9
WIA FYNd4 KIA, 28 wiA, THE TO¥N IS CLEAR OF THe EHEMY
AND TH. SITUATISN I3 3TARLS, FRI:NOLY FORCoS IN LOC KISM AR:
| 43 E-VALAY TROAP, 8 COYPANIES OF FR/PF/CIDA, AN ARVY ROK
T200P FRO® THu hivﬁ 4TH OIVISION IS onNROUTL,

(2% DUAN LAY RECEIVED 2% RAUNTS OF 7$ﬁﬂ ibC@ILLha:
RIFL FIRY, A U3 INFANTRY RATTALINH IS M Sc.

(3) THy SIA®AL INSTALLATION AT RUL 34 DEN YAS
ATTACK'D, CASUALTIESS 3«7 KIA, 53 wIAg ciEv¥s UNKNOWN.

€AY A US UNIT HADE CONTACT Tonay .lUST wisST OF DAY
TI.8G, AN LKCNY BODY COUNT OF 53 743 0?TAIN:D,

U XKTL TAY NINH CITY wAS THC LACATION OF THE MOST

SIR10US OF ALL ATTACKS LAUNGHED LAST NIGHT, LEMENTS OF TH:
ATSTH TEATNTNT (STM TIV), 2730 IEIINENT (9TH DIVY, AND THE
Deld 7 Deid ATTALINYGS PARTICIPATED, TH. ATTACK H:R: wAS
FOR' G537 BY THE PROVINC: CMIEF 0% 17 AUS, THo ATTACKS

CWIR: SYCCUSSFULLY CONTAINCD ¥CCPT AN THE SNUTMERN DGR OF

TAY NIaM CITY, HMoA: THo cMENMY QURPRAN A PF NUTPOST AND HA3
PoNCTRAT D OINTA THL SAOTHWLSTERE A4D JGGTHhﬁhfuRﬁ PARTS oF
TH C1TY, *5 OF 1€2% Ta3aY, THE P?Qﬂlﬁﬁa CHILF :LSTIMAT.S THAT
THL NIMY HAS AR T A ﬂﬁ??ahijﬂ Iad THE SOUTHLRN PART OF TH.
TOWY, “ND JUSY A1T3IDE TAY RIAM CITY TO TH- wEST FROM TOWH,
Foua RF COMPANILS AT 19123> ADS (LOCAL) 72o8AN A CLEARIAS
OPIRATION WHICH PROGRASILD QHLY A SHORT DISTANCE, TH.S.

COVP: K15 HAVL ND¥ SLid HLPLAGCLD 1Y & U3 CGHPAHY FOR THL

- RIGHT, TW: PROVISC:. CHILF FOR:CASTSI al V.8 STRONGER _NoiY

ATTACK T2 3. LAUNCHLD TONIGHT (13«19 AUGUSTY, THL U5 9)TH

- DIV HAS RPASITION 2 3NT ACH MIRUS A COMPANY AT THO SOUTH«AJTLR“

ARD SOUTHY ST-RN 2373 QF TH: CITY, .6 CASUALTILS HERL
¥R2 153 KIA AND |3 POve3, THe 25TH LOST 1 KIA AND 31 Wih,
€8) XATUM wald ATTACKEDY BY FIR: AT 134145, THe
COMPOUND WAS PELNLTRATLD RBY 1333435, THE _NEMY WAS REPELLLD
a4D BY (31137 TH: CAMP wAS CLEAR, CASUALTILS-FRILNDLY
28 KIa-oNidY 35 XIa,

D, IV CTZs AT 172137 AUG, IR PHONG DINH PROVINCE, 5IX
¥ SGHTR ﬂ* CaAX THO, Ad »)TIﬁ&Tuﬁ CoOmMPANY ATTACK:D TH< :
€1 %1 OP »ITH ””ALL ARWS FIRL AND 32 AD3 AF R-43 R0CKLT
Flﬂi. »QMT&CT YAS BROKER BY THo rw#e®Y AFTER THe OP WAS
REINFORCE B. RESULTSs FRIGNDLYS THREE WOUNDEDY ENAMYS
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B, TY ARALYSIZ OF THES CNERY ACTIONS POLLTTT SR
A, THE THENY HAS ®ADE AN ATRUPT CHANIZ IN TH. PATTeRRE OF

HIZ “GTIVITY, THE "LULL™ HAS ZNOED Foi TH: PRLSLNT,.

CONSIDIRING FORCLS COMMITTED T ATTACK ANY THE VARIETY of

ATTACKS IT. 18 rY VIoy THAT THE THIRD OFFLNSIVE MAS BciW -INITIATED,

wou vk, 1NN MOT SELIEVD IT #O0LLY 7o PRYDEHT PUeLIbLY ¢

me IIFY H19 ATTALKS A3 MIZ » TW£9” AFF NSV UNTIL w

HAVT AT LUAST ANOTHLR GAY 27 59 To 233ERVe THud,
2, Wt AR IN 3000 SHAP: EVLRYwHoSr TN THo {QUNTRY

+XC PT IN TAY NINYW CITY, wE HaV. 0T T Ge7 THe EduMY ‘
K?g ?? THIS NN ANT PROMPTLY, I HAYE 30 INSTIRQCTLU Gi¥: RAL :

&, 1B MU ulTw AN INPORTART PuURPDSE OF THE ATTACKS oF |
LAST NIANTeAND THIS 13 PARTICHLARLY TRUz IN III CT7 = I35 o
10 ATTRACT O FORCLS FROM CRITICAL AREAS T Li33 CRITICAL |
AR5, W. ANTICIAPTL FﬂRIHhR ATTAGKS ON S.CONDARY DBJECTIVES |
TOXIIHT OR TARORRO IN SiVeRal PLACES I8 THC COUNTRY,
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PP RUMLBPA RUMUGRA -

DE RUMKVP 3818D 2311140

ZNY SSSSS -

P 181146Z AUGSS

FH CG THIRD MARDIV

TO RUMLBPA/CG TWENTY FOURTH CORPS

INFO RUMUGRA/CG THIRD MAF -

BT .

SECRET _

PERSOMAL FOR LT @GN STILWELL INFO LT GEN CUSHMAN

DECREASE IN MANEUVER BNS AVAILABLE TO THE 3D MARDIV

1o PRESENT INDICATIONS THAT THE 3D MARDIV IS TO BE SUB-
STANTIALLY REDUCED IN EFFECYT IVENESS IN THE NEXT FEW DAYS
GIVES ME CAUSE FOR CONCERN. THE SECOND BN, THIRD MARIWES

HAS BEEN ALERTED THROUGH ADMINISTRATIVE CHANWILS

THAT IT WILL FLY TO THE DA NANG AREA ON 22 AUG. THERE ARE
OTHER INDICATIONS THAT TWO ADDITIONAL BATTALIONS OF THE FIRST
RE GIMENT WILL BE MOVED PRIOR 10 THE FIRST OF SEPTEMBER. THESE
MOVES FOLLOY ON THE HEELS OF THE LOSS OF THE THIRD BN, FIRST
MARINES 1N MAY AND THE SECOND BN, 26TH MARINES EARLIER THIS
2. THE AVAILABILITY OF THE FIRST BRIGADE OF THE 5TH MECK DIVISION

PAG TWO RUMHVP 3838D SE CR E T

WILL NOYT OFFSET THE ABOVE LOSSES. FURTHER, THE BRIGADE IS
NOT SCHEDHLED 70 BE FULLY OPERAT IONAL PRIOR TO i SEPTEMBER.
3, 1T IS OBVIOUS THAY A SEVERE DRAW DOWN OF 3D MARD IV
CAPABILITY AT THIS TIME WILL SERIOUSLY LIMIT MY ABILITY

TO MAINTAIN THE PRESENT FLEXIBLE. MOBILE POSTURE WHICH I

FEEL IS NECESSARY IF I AM TO CONTINUE THE EFFECTIVE
SUPPRESSION OF ENEMY ACTIVITY IR THIS AREA. -

4, IT IS REQUESTED THAT THE STRENGH WITHIN YHE PRESENT 3D
MARDIY A0 BE MAXNTAINED AT NOT LESS THAW [2 U.S. MANEUVER BNS
{ 9 UsMC INF BNS PLUS 1ST BKE, 3TH MECH DIV OR EQUIVALENT)

SO LONG AS THE ENEMY THREAT REMAINS AT CURRENT LEVELS,

MAJEN Ro G DAYIS SENDS
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OPERATION CODE FROM

| X-ORIGINATOR - | _GEN ABRAMS COMUSIVIACV 18 AUGUST 1%8
c!:-mn;r/&mnenwm SERIALW/CONTROL OATE | 5 3 |
| 8- SINATUR | 1809027 ~ loopve " or K comgsmecol
oute| secTion | coDE =T WIBAL [ oornm a0 11365 BYES ONLY
ce ' | L uzum é
DCG ' e 1A Cf?é;:’ ¢42¥45&7
| TJoce AR ! Y~

2 c/s (Zﬁzg‘ |
| D C/S | .
A D C/S DM . ' ;ﬁZ , |

NIEEE mZozom-e' e~

G- 1 '

6-2
G~3 Q 1%3 19130 #
6-4
6-5
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" CAP
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| ENGR |
H8S CO

INSP
| wmTO

0P ANAL
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sac
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P &

. lSﬁ@ﬁZZ TR T o
FN _QEN ABRGRMS TaSMACY
" T0 LIG Hlbmﬂ @“G’G US4RV
RADM VETH COMNAVFORV
LTG CUSHMAN CG III MAF
GEN BROWN CDR 7TH AF
ZEM
SECRET MAC 11165 EYES ONLY
REFe: JCS 7382 DIG 1522437 AUG 68 (C) (PASEP)
le (S) REFERENCE PROVIDES EXPLICIT GUIDANCE ON US FORCES STRENGTH
ACCOUNTING IN SUN AND OUTLINES VARIOUS COURSES OF ACTION THAT CAN
BE TAKEN BY THE COMPONENTS TO ENSURE THAT THEIR CHARGEABLE MILI-
TARY STRENGTH DOES NOT EXCEED THEIR ESTABLISHED MILITARY SPACE
AUTHORIZATION. UPON RECEIPT OF CINCPAC MESSAGE ON THIS SUBJECT,
COMPONENTS WILL BE TASKED TO PROVIDE SPECIFIC INFORMATION TO BE
INCLUDED IN THE MACV REPLY, :
2. (S) I waS BRIEFED |7 AUG ON THE OVERALL MACV STRENGTH/SPACE
CEILING STATUS PROJECTED THROUGH THE COMPLETION OF PROGRAM 6
DEPLOYMENTS, IT APPEARS THAT APPROPRIATE ACTIONS ARE BEING TAKEN
NOW BY THE COMPONENTS OR ARE PLANNED FOR THE FUTURE 10 REMAIN BE-
LOW THE MILITARY CEILING. HOWEVER, CLOSE PERSONAL ATTENTION MUST
BE GIVEN TO THIS CRITICAL MATTER To ENSURE SyUCCESSFUL COMPLETION OF
HE FOLLOWING ON-GOING ACTIONS NECESSARY TO- REMAIN BEL OW YOUR
URRENT MILITARY SPACE AUTHORIZATION:
A. REDUCE TDY TO OR BELOW PLANNED LEVEL.
B, IMPLEMENT CIVILIANIZATION PROGRAM AS SCHEDULED
C, MONITOR PROJECTED UNIT ARRIVALS AND DEPARTURES CLOSELY,
‘ D. ACCOMMODATE ALL FORCES IN-COUNTRY INTO THE FORCE STRUCTURE
OR REDEPLOY AS APPROPRIATE.
E, MONITOR PERSOMNNEL L0OSS AND REPLACEMENT FLOW.
F, ENSURE ACCURACY OF STRENGTH ACCOUNTING PROCEDURES,
3. (S) THIS SUBJECT wILL BE DISCUSSED IN MORE DETAIL AT THE MACV
FORCE DEVELOPMENT CONFERENCE ON 20 AUGUST AND YOUR REPRESENTATIVES

SHOULD BE PREPARED TO PRESENT ANTICIPATED PROBLEM AREAS AND REC- !
OMMENDED SOLUTIONS, -

SSO0 NOTE: DELIVER DURING DUTY HOURS

4 PRECEDENCE FOR TRANSMISSION ONLY
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C--COMMENT/ RECOMME NDAT 10N |SERIAL#/CONTROL DATE | o
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0 180223Z ZYH ZZF-3 -

FM .GEN ABRAMS, COMUSMMMCV

T0 LTa CUSHMAN Ca III mMAF

INFO LTG STILLWELL, CG XXIV CORPS

ZEM ¢ |

CONFIDENTI AHL m™MAC 11144 EYES ONLY

(C) THE ATTACKS ON 2/12 CAV ON 16 AUGUST AND W/1/13 MARINES ON 18
AUGUST HAVE CAUSED ME SOME CONCERN, THE ABILITY OF THE ENEMY TO
PENETRATE THE DEFENSIVE PERIMETERS COULD BE INDICATIVE OF A LACK

OF VIGILANCE, FAILURE TO PATROL AT NIGHT AND GENERAL RELAXATION OF
REQUIRED DEFENSIVE MEASWRES, I DESIRE THAT YoU LOOK INTO THE SITUATION
EXISTING BEFORE AND DURING THESE ATTACKS TO DETERMINE IF THE ABQVE
INDICATIONS ARE IN FACT TRUE, THIS IS NO TIME TO LET OUR ‘GAURD Down.
YOU WILL TAKE THOSE MEASURES YOU DEEM NECESSARY. TO ENSURE ALERTNESS .
AND READINESS FOR COMBAT AT ALL TIMES,

SSO NOTE : DEL IVER I’MEDIATELY : B
150 ‘ :
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PP RUEBHOA RUMUGRA

DE RUHRIF®MA 3189 2502218

ZNY 85888

P 1722187 AUG 68

Fil CG FMFPAC

TO RUMUGRA/CG 111 MaF

I?FD RUE BHOA/CWMC

B

SECRET SPECAT EXCLUSIVE FOR LT GEN CUSHMAN, INFO
GEN CHAPMAN FROM LTGEN BUSE. MARINE CORPS EYES OHLY
DELIVERY DURING WORKING HOURS,

PROPOSED DEPLOYMENT ADJUSTHMENT NOTIFICATION (DAND
MC=88=102CU)

Ao CCMUSMACY 1511172/78UGS8 (5)

IN REFERENCE A, REQUIRES A THOROUGH EXAMINATICON OF
ALL ALTERNATIVE ACTIGNS AVAILABLE TO THE MARINE
CORPS, THESE COVER THE SPECTRUM FROM IDENTIFYING
TRADE-OFF SPACES FOR THE OTHER TWO SQUADRONS, AS
PROPOSED BY MACV, T0 WITHDRAWING ONE SQUADRON FROM
RVUN, ALTHCUGH THE CINCPAC STAFF POSITION ON THE
MACY RECOMMENDATION XS NOT FIRM, EXPERIENCE
INDICATES THAT CINCPAC ILL PROBABLY SUPPORT THE

PACGE 2 RUHKFMA 3183 S E C R E T SPECAT EXCLUSIVE FOR MCED
Macyv RECOMMENDATION.

¢, IN CONSIDERING THE ALTERNATIVES THE

FOLLOWING FACTORS ARE SICGNIFYICANT: THE EXTENDED
MARINE CORPS MANPOWER SITUATION, MARINE CORPS AVIATOR
SHORTAGE AND INCREASING PRESSURES FOR FURTHER
REDUCTION OF DEFENSE EXPENDITURES,

3, AT FIRST @ ANCE, WITHDRAWAL OF ONE SQUADRON FROM
RVN APPEARS TO BE & PREFERRED COURSE OF ACTION.
HOWEVER, THIS COURSE OF ACTION IS NOT WITHOUT
SIGNIFICANT INHERENT DANCGERS. FOR EXAMPLE: MACV
COULD, BASED ON THE MaCV INTE GRATED FORCE REQUIREHENTS
PRIORITY L1IST, PROPOSE TO UTILIZE MARINE SPACES THAT
YouL.D BE AVAILABLE FOR TRADE-OFF UPON WITHDRAWAL OF

f SQUADRON TO MEET NON-MARINE CORPS REQUIREMENTS., ALL
ALTERNATIVES MUST BE SUBJECT T0 MICROSCOPIC CONSIDERe
ATION,

4, TO ASSIST IN DETERMINING THE BEST COURSE OF
ACTION, OR OPTION AVAILABLE, I wOULD APPRECIATE YOUR
COMMENTS AND RECOMMENDAT IONS SOOMEST., WARM REGARDS.
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SUBJECT: 2D ARVN REGT DMZ RAID .

1eI §;¥%N YOUR STRONG SUPPORT OF SUBJECT OPERATION AND THE

S E”FOLLS§1~%ES§k 2 IE UPQE MERTIOg Mﬁn ENI {ERESEED I

TO OUR SITREPS,

2. THE OPERATION WAS CONCEIVED BY COLONEL GIAI (A REMARKABLE
OFFICER) AND MAJOR DUNG, COMMANDERS OF THE 2D ARVN REGT AND
{1TH ARMORED REGIMENT, RESPECTIVELY. OBJECT waS TO DESTROY
THE 1ST BN, I38TH NVA "REGIMENT WHICH GIAI HAD DETERMINED (VERY
ACCURATELY AS EVENTS WERE TO PROVE ). TO BE POSITIONED IN A
RECTANGLE BOUNDED BY THE SOUTHERN TRACE OF THE DMZ - JONES
CREEK- BEN HAI RIVER - SANDY RIDGE HALFWAY BETWEEN JONES

CREEX AND SEACOAST, SCHEME OF MANEUVER WAS TO LAUNCH TANK/
MECH INFANTRY FORCE ACROSS DMZ IN FuLL DARK, PROCEED 2 To 3
KMS NORTH ALONG BEACH, TURN WEST, ENVELOP ENEMY POSITIONS

AND ATTACK DUE SOUTH. PARTICIPATING UNITS WERE 1INF BN, 2M113
TROOPS, 1 M-41 TROOP AND 2 USMC TANK PLATOONS, ORGANIZED INTOQ
FOUR CROSS REINFORCED TASK- FORCES, WHILE WE LAID ON AIR AND
COUNTERBATTERY SUPPORT, DETAILED PLANNING AND CONTROL

WERE WHOLLY ARVN,

3, TASX FORCE CROSSED LD AT 15@4@1 MOVED UP BEACH, AND
REACHED NORTHERN LIMIT OF ADVANCE, UNDtTECTED, AT DAWN.

MECH INFANTRY CROSSED AND DESCENDED FROM RIDGE TO COM-

PLETE TURING MOVEMENT AND LEAD ELEMENTS PROMPTLY BECAME

MIRED IN LOW, SWAMPY GROUND. MEANWHILE, TANKS DEPLOYED -ON
RIDGE TO COVER MOVEMENT, FOUND BEAUCOUP NVA IN GUNSIGHTS
(APPARENTLY OBL IVOUS TO PRESENCE OF ATTACKING FORCE AND
EATING BREAKFAST ON TOP OF BUNKERS). MARINE TANK PLATOON
LEADER DESCRIBED SUBSEQUENT ACTION TO COMUSMACV AS "TURKEY '
SHOOT"3 -AND GAVE ME OFFICIAL ESTIMATE OF 179 KILLS, 7¢ PROBABLES, /
THIS SUCCESS NOT KNOWN TO COLONEL GIAI/MAJOR DUNG UNTIL MUCH S

- LATER, THUS, FROM ARVN STANDPQINT, INITIAL ACTION WAS ABORTIVE, {

4S FOR NEXT THREE HOURS ALL ATTENPTS TO NEGOTIATE TERRIAN, EAST
TO WEST, INTO OBJECTIVE AREA WERE UNAVAILING. #4G) e

w#Al5)
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4, BUT THEY DIDN'T QuIT, DESPITE CONSIDERABLE INCOMING WHIC

BEGAN AT MIDMORNING, FROM ONE OR MORE ENEMY ARTILLERY

BATTERIES, ( FORTUITOUSLY, WHILE ATTEMPTING TO ADJUST COUNTER-

BATTERY FIRES ON ENEMY ARTILLERY, A MACV DIRECTED ARC LIGHT

ENVELOPED AND EFFECTIVELY SILENCED THE HOSTILE BATTERY-

T0 THE GREAT -AMAZEMENT OF -THE ‘ARVN ‘COMMANDERY., - MAJOR DUNG

LED THE ENTITE TASK FORCE SQUTH ACROSS THE DMZ AND THEN

TURNED NORTH TO ATTACKX HIS OBJECTIVE FRONTALLY., THIS TIME,

THE TANXS COULD NOT NEGOTIATE TERRAIN AND THE MECH

INFANTRY PROGEEDED WITHOUT THEM, HEAVY CORTACT WAS

- MADE AT MID AFTERNOON WITH ENEMY IN WELL PREPARED

POSITIONS; AND A BUNKER TO BUNKER FIGHT ENSUED. THE

. ENEMY BATTALION HEADQUARTERS AND WEAPONS COMPANY

POSITIONS WERE OVERRUN. THE ADVANCE CONDUCTED HALF-

WAY THROUGH THE OBJECTIVE AREA BEFORE BEING HALTED IN

ORDER TO BE CLEAR OF DMZ BY DARK. DURING AFTERNOON

ACTION, LARGE NUMBERS OF ENEMY FLED NORTH AND WEST ‘-

AND WERE ENGAGED BY OBSERVED ARTILLERY FIRE AND TAC AIR.

5. ARVN ATTACKING UNITS BROUGHT BACK, AMONG OTHER BOOTY,
THREE 82MM MORTARS, TWO 12, MM MACHINE GUNS, THREE

RECOILESS RIFLES, THREE 6@MM MORTARS AND SIX LIGHT MACHINE
GUNS, ARVN BODY COUNT WAS 115 PLUS A CONSERVATIVE ESTIMATE
OF 50 KILLED BY AIR AND ARTILLERY. UNAWARE OF THE CARNAGE
INFLICTED EARLIER BY THE TANK UNITS, COLONEL GIAI MANFULLY
REPORTED MISSION AS ONLY 58 PERCENT ACCOMPLISHED IN THIS
CONNECTION, IT IS WORTH NOTING THAT THE ARVN ARTILLERY
COMMANDER ALTERNATELY MONITORED AND JAMMED THE NVA

ARTILLERY NET THROUGHOUT THE DAY; AND AT 1708 HOURS

HEARD A REPORT .TO THE 138TH REGIMENTAL HEADQUARTERS THAT THE
ATH COMPANY (HEAVY WEAPONS) HAD BEEN DESTROYED,

6, ARVN LOSSES IN THE ENGAGEMENT , PRIMARILY AS A RESULT

\OF ARTILLERY AND MINES, WERE THREE KIA AND 48 WIA; ONE

LIGHT TANK DESTROYED AND FOUR M113 DAMAGED.H THERE e
WRE NO U, S, PERSONNEL CASUALTIES; ONE M578 (LVTR) WAS
DESTROYED AKD FOUR OTHER TRACKS DAMAGED. ,

7. THE FIRST BATTALION, 138TH NVA REGIMENT WAS , ACCORDING
10 CAPTURED LOG READQUT THIS AFTERNOON, TO HAVE ATTACKED
SOUTH ACROSS DMZ LAST NIGHTs IT WILL DO NO ATTACKING FOR

- SOME TIME TO COME. MEANwHILE THE MORALE OF THE 2D ARUN
REGIMENT HAS NEVER BEEN HIGHER. IT WAS A GOOD DAYS WORK.

' SS0 NOTEs DELIVER OPENING BUSINESS 17 AUG =4@) .
g5 @ ‘ o
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MEEN YCUNGDALE SENDS FOR LTGEM CUSHMAN

. 8. YOUR 1513457 AUe 6% '

1. IM REPLY TO REF A, THE FOLLGWIHC IS AN APPRAISAL OF THE
QUALITY OF ENEMY TROOPS QPPQSING FIRST MAR DIV

A. MAINM FORCE/NMYA UNITS:

(1) ¥0ST UNITS HAVE NUCLFUS OF UELL TRAIMWD PERSONMNEL .. HOWEVER
THE ENE¥Y WAS SUFFERED EXTENSIVE LOSSES CVER PAST FOUR MONTHS
AND AVATLAPLFE INFORMATIOMN INDICATES REPLACEMENTS ARE BEING
BROUGHT DOwWN FROM NUN WITH RELATIVELY LITTLE TRAINING, INDICAT=-
IONS ARE THAT AUERACE AGE ANDVTHUS EXPERIENCE OF REPLACEMENTS
YAS DROPPED APPRECIARLY, MANY REPORTS INDICATE ENEMY PERSONNEL
AS YOUMNZ AS 12 OR 14,

(2) FNEMY TRNCPS APPEAR TO BE BETTER EQUIPPFD TWAM EVER, WITH
AMPLE QUANTITIFS OF AK-47S AMD RPG-2 AND RPC-7 LAUNCHERS ON
YAtD AS WELL AS AMMUMITION, MOST SIGNIFICANT SHORTAGES ARE
FOOD ANMD MEDICAL SUPPLIES, LACK OF WHICH HAS ADVERSELY AFFECTED
FEALTH AMD MORALE., MORALE IS FAIR AT BEST.,

(3) OFFICERS AND MCOS COMTINMUE TO BF DEDICATED TO THEIR CAUSE
AND HICHLY MOTIVATED., THE AVERAGE SOLDIER, HOWEVER, SEEMS '
DISILLUSIONED TO SOME EXTENT THOUGH OBEDIENT AMD RESIGNED TO
HIS FATE, )

R, LGCAL FORCE UMITQ‘ THESE UNITS HAVE APPARENTLY HOT YET
RFCOVERED FRCOM THE DISASTER OF TET. THOUGH MQST UNITS HAVE
PEEN BROUAHT BACK UP TO STREMGTH THEY DO NOT APPEAR TO HAVE
ATTAINED THEIR PRE-TET LEVEL OF COWBAT EFFECTIVENESS, LCCAL
REPLACEMENTS ARE MQT AS EASY TO OBTAILN, AS EVIDENCED BY
REPORTS OF INCREASED NVA MEWBERSHIP IN LF URITS, MORALE IS
CGENERALLY LOW DUE TO FOOD AND MEDICINE SHORTAGES, REPEATED
LOSSES AND To CONMFLICTS BETWESN NVA AND LOCAL VC PERSONNEL,
TRAINING OF LOCAL FORCE PERSOMNEL IS POOR T0O FAIR, WITH THE
POSSIRLE EXCEPTIOW OF SAPPER ELEMENTS, THESE PERSOHNNEL ARE
CENERALLY WELL TRAINED, :

2., MOTWITHSTANDING EMEMY DEFICIENCIES, THEY ARE STILL CAPABLE
OF EFFICIENTLY EXECUTING CAREFULLY PLANNED AWD REHEARSED
OPERATICNS. THIS CAPABILITY ALSO REFLECTS ANENEMY WEAKNESS,

IR THAT CHANGES IN FRIENDLY DISPOSITIQMS OR UNEXPECTED
FRIENDLY ACTIVITY CAN EASILY DISRUPT EMEMY ATTACK PLANS OR
FORCE HI¥ TO ARORT PLANMED ATTACKS.,
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_FM.MGEN GETTYS, C& AMERICAL DIVISION 7

" To LTGEN CUSHMAW, CG I1I MAF ToF e
ZEM : - :

SECRET ACD 511 EYES ONLY
MG GETTYS SENDS
REFERENCE:: MSG DTG '151345Z AUG 68 ~
1., ¢S) AT THE PRESENT TIME THERE ARE NO POSITIVE INDICATORS THAT
A QUALITATIVE DETERIORATION OF ENEMY- FORCES HAS OCCURRED, THE LAST
“MAJOR CONTACT WITH NVA FORCES, IN WHICH HE CHOSE TO FIGHT, waS IN :
_MAY OF THIS YEAR, WHILE THESE CONTACTS DID NOT INVOLVE THE y
{0 FFENSIVE MANEUVERS OF MAJOR ENEMY FORCES, HE TENACIOQUSLY DEFENDED
POSITIONS FROM WHICH HE COULD CONDUCT STAND-OFF FIRE ATTACKS AGAINST :
LZS CENTER AND EAST. EXCEPT FOR THE 1/1 CAV CONTACT ON 23 JuLY, IN ()
WHICH 68 NVA WERE KILLED, THERE HAS BEEN NO SIGNIFICANT CONTACT WITH C%D
NVA UNITS, IT MUST BE. NOTED THAT THE NVA UNIT THE 1/1 CAV CONTACTED
WS CONTINUALLY ATTEMPTING TO FLEE THE BATTLEFIELDgs; AND THE
BODYCOUNT IS HIGH ONLY BECAUSE THE CAV UNIT waS ABLE TO MANEUVER
BEHIND THE ENEMY, S0, IT CAN BE SAID WITH A HIGH DEGREE OF \\\
ACCIRACY THAT T ENEMY HAS BEEN AVOIDING CONTACT WITH AMERICAL
FORCES, THE SPECULATION AS TO HIS REASON FOR CHOOSING THIS COURSE .
ggngnggutg%ggggEFagg ggs B%INGSINEFFECTIVE TO BEING EVASIVE IN
. VE H GHTING STR F
OFFENS}VE OPERAT IONS, NGTH FOR MAHOR IMPENDING
2. (5) THE ONLY ENEMY UNITS THAT HAVE ELECTED To ENGAGE FRIEND
FORCFS, AND THEN AT HIS CONVENIENCE, ARE THE LOCAL FORCE Uglyg;LYTHEy
HAVE CONCENTRATED THEIR EFFORTS ON CAP/RF/PF UNITS AND REFUGEE
CENTERS AND ENGAGED INFANTRY UNITS ONLY WHEN THE INFANTRY WERE IN
CLOSE PROXIMITY TO THE LOCAL FORCE UNIT'S BASE AREAS, COMMAND AND
CONTROL OF THE LF UNITS REMAINS GENERALLY EFFECTIVE AS INDICATED BY
gggLégéLigg ggsgggggnggArg CgMPgEIES, TO ATTACK CAP TEAMS, AND HARASS
~ : WNS AS WELL AS THE EFFE
QINEssgNDLBogBY RRePS. . A E CTIVE EMPLOYMENT oF
« (5) ALMOST ALL NVA CAPTURED OR KILLED SINCE | MAY E BE '
EQUIPPED AND ARMED AND GENERALLY ARE HEALTHY, THERE AgévoracggngELL
EXCEPTIONS, BUT IT WOULD BE PREMATURE TO CONCLUDE THAT MOST OF THE NVA
WERE UNHEALTHY, WHILE A FEW PWS HAVE INDICATED LACK OF MEDICAL
SUPPLIES AND A HIGH RATE OF MALARIA IN RESPECTIVE UNITS, LARGER '
NUMBERS INDICATE MEDICAL SUPPORT, T0O INCLUDE MALARIA SUPPRESSANTS. IS
-.ADE QUATE, ] #7010

e R - e
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4, (S) THE QUALITY OF TRAINING OF THE REPLACEMENTS RECEIVED SINCE
THE TET OFFENSIVE HAS PROBABLY BEEN LOWER THAN THAT OF THE PRE-
.TET Hv¥s SOLDIER. HOWEVER, SINCE THE ENEMY HAS BEEN ABLE TO AVOID
CONTACT FDR AN EXTENDED PERIOD HE HAS HAD THE OPPORTUNITY TO
'PROVIDE ADDITIONAL TRAINING TO HIS REPLACEMENTS., I FEEL THAT WHEN
THE AMERICAL DIVISION DOES. GAIN -DECISIVE-CONTACT -WITH THE NVA UNITS
WE WILL FIND THAT HIS TACTICS, MORALE, SUPPLY, FIREPOWER AND
AGGRESSIVENESS WILL PROBABLY APPROACH THAT DISPLAYED DURING THE TET
tOFFENSIVE, HIS TACTICS, CITING BUT ONE_EXAMPLE WHEN HE INITIATED
CONTACT, ARE SouND:s A UHlH FROM 1/1 CAV WAS DOWNED BY SIX aa MGS
VWHEN FRIENDLY FORCES WERE DUPED INTO ATTEMPTING TO EXTRACT AN INDIUIDUAL

WAVING A WHITE FLAG,. THIS WAS OBVIOUSLY A WELL-PLANNED RUSE DEVISED

BY THE ENEMY TO CAPITALIZE ON THE DAILY AERIAL RECONNAISSANCE OF THE
VALLEY NORTHEAST OF HAU DUC.

5, (S) RECRUITING FOR LOCAL FORCE UNITS AND IRREGULARS HAS BEEN BY
FORCEFUL CONSCRIPTION, ~ THERE HAVE BEEN NO CURRENT REPORTS OF INDIVIDUAB

OR GROUPS LEAVING GVN CONTROL FOR THE ENEMY SIDE.’ ONE INTERESTING
POINT IS AN INCREASING NUMBER OF REPORTS QF FEMALES BEING USED IN VC
UNITS, MOST OF THE UNITS MENTIONED ARE TRANSPORTATION UNITS HOWEVER,
6. (S) NvA UNITS STILL DISPLAY GOOD DISCIPLINE AS EVIDENCED BY THEIR
POLICE OF THE BATTLEFIEL -.PARTICULARLY IN THE [/1 CAV CONTACT

ON 23 JULY, WHEN VERY FEW INDIUIDUAL WEAPONS WERE FOUND. THERE

HAVE BEEN NO MASS DEFECTIONS OF NVA UNITS UNDER THE TERMS OF THE

CHIEU HOI PROGRAM. HOWEVER, SOME PW DO 'REPORT STRINGENT RULES

AND SEVERE PUNISHMENT FOR HAVING OR PICKING UP CHIEU'HOI LEAFLETS,

7. (S) IN SumMARY, I DO NOT FEEL THAT THE ENEMY FORCES HAVE GREATLY
DETERIORATED; BUT HAVE IN FACT, BEEN ABLE TO RESUPPLY AND ACCIPT
REPLACEMENTS, - HIS SUCCESS IN AVOIDING MAJOR CONTACTS REVEALS THE
EXISTENCE OF EFFECTIVE ComMMAND. AND CONTROL AS WELL AS DISCIPLING AMONG
THE TROOPS, CURRENT ENEMY UNIT LOCATIONS INDICATE THAT AMERICAL
DIVISION FORCES HAVE KEPT THE ENEMY OFF BALANCE BY .USE ON B-52 STRIKES,
TACTICAL AIR STRIKES, ARTILLERY FIRE, AND SPOILING GROUND ATTACKS.

A THIRD OFFENSIVE STILL APPERAS QUITE LIKELY ALTHOUGH THERE ARE
" NO INDICATIONS THAT THE ENEMY HAS INTRODUCED ANY NEW WEAPONS
- SYSTEMS INTO HIS CURRENT INVENTORY IN THE AMERICAL AREA.

' SS0 NOTE: DELIVER IMEDIATELY | +/(2)
660 | ' \ e
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ls REF A 1S A THIRD MARDIV EYALUATION REPORT OF HAVE
FEAR EQUIPHENT DURZMG THE PERIOD 4-12 AUG 1968,

FOR COMUSHMACY

2. OF PARTICULAR INTEREST IS THE REPORTED TRACKING OF UNIDENTIe
FIED FLYING OBJECT 1IN VICINITY OF HAVE FEAR EQUIPMENT,

A. REQUEST INFORMATION REGARDING POSSIBLE CORRELATION
BETWEEN HAVE FEAR ABD ANY RADAR SIGHTINGS THAT MIGIT MAV

EEEN RECORDED,

B, REQUEST COMMENT ON EXTENSION OF HAVE FEAR EMPLOY-

MENT TO ASSIST I IDENTIFICATION AND DESTRUCTION OF uFOQ,
FOR CSAF

3, DESIRE TO UTILXZE HAVE FEAR T0 830 IN MENTIFICATION OF

UF0°S. REQUEST COMMENT ON TWO WEEK EXTENSION OF HAVE FEAR IO SVN,
-3
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