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SPECAL EXCLSUZVE FOR GEN CHAPMAN INFO LOEN BUSE FROG Less CUSHOM
MARINE CORPS EYES ONLY
SUBJ: UPI NEWS STORY
As CMC MS G 2418092 AUG 61
10 IN COMPLIANCE WITH REFERENCE SAY . THE FOREOWERS INFORMATION
PROVIDED.

A. If IS BELIEVED THAT THE STORY WAS FILED 21 USE REPORTED
TiHINSON.WILKINSON LEFT VIETNAM SMORTLY AFTER THE ACTION AND HAS

NOT RETURNED TO COUNTRY YET
Bo WILKINSON ARRIVED ON THE SCENE OF ACTION AV ABOUT 38350 THE

SRD MP BN MARINES WERE FIRST COMMETIED 70 HOA VANO AS A
FORCE AT 0700 BY THE BN 00, LICOL CAMBARDELLA THE UNIT SUMPS
EASTWARD ON THE NORTHERN SIDE OF THE VILLAGE MEETING LITYLE
RESISTANCE. AT ABOUT 1030 THEY ARRIVED AT THE INTERSECTION OF THE

PAGE TWO RMMMAFA 3909 c A L SPECIAL EXCLSURVE FOR NORO
NORTH EASTERN LIMIT OF THE VILLAGE AND BATTLE. NOA VANG WAS ALREADY
IN FLAMES AND ARVH RANGERS WERE BATTLING THE NVAG THE ONLY
CASUALIZES VISIOLE AI THIS TIME WERE ONE NVA KIA AND A WOUGDED
VIETNAMESE THEY HAD BEEN HII LONG BEFORE WILKINSON ARRIVED. ON
ARRIVAL HE TALKED WITH FELLOW NEWSMEN WHO HAD TAKEN REFUGE IN A
STORE AND HE MADE SOME COMMENT ABOUT THE FACT THEY, THE NEWSMEN,
WERE "LIBERATING"BEEN WILKINSON THEN TALKED WITH A FEW MARINES
AND A CORPSMAN WHO WERE IN THE VICINITY OF THE STORE. OF THE THREE
MEN MENTIONED IN THE STORY, GYSCT COLLOTON COMMENTS TO WILKINSON
ARE CORRECTLY REPORTED, BUT COLLOTON ALSO SAID THAT HE TOLD THE
REPORTER HE SAW THE ROCKEST FIRED BY THE NVA. HOSPITALMAN GERRISH
WAS SUBSEQUENTLY WOUNDED WHILE ATTEMPTING TO TREAT AND SKIELD
WITH HIS BODY A WOUNDED MARINE, HE WAS MED-EVACUATED AND IS NO
LONGER IN COUNTRY. PPULUGRADT CANNOT BE LOCATED FOR III MAF
LOCATOR NAS 110 RECORD OF A MAN WITH THAT OR A SIMILAR NAME, WITH
RECARD TO THE BEER INCIDENT, A VIETNAMESE NBC CAMERAMAN ACTUALLY
BOUGHT THE BEER. HE OFFERED SOME TO THE NEARBY MARINES BUT
THEY INITIALLY REFUSED. THEY MAD BEEN ON THE MOVE SINCE 0200 AND
MOST HAD LONG SINCE FINISKED THEIR WATER. THE TEMPERATURE WAS
EXCEPTIONALLY HOT IN THE AREA BE CAUSE OF THE BURNERE BUILDINGS AND
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PAGE RHREE NIMMAPA 3998 C X D 3, SPECIAL FOR NOS
THE WARM VIETNAMESE BEER HAS LETTLE APPEAL AS A WHERST SHEROMER
SOME, NOVEVER, DID TAKE SIPS OF BEER. ONE MARINE ASKED FOR AR
ORANGE SODA BUT THERE UAS NONE AVAILABLE TOTAL KLAPSED TIME
THAT WILKINSON WAS ON THE SCENE WAS ABOUT ONE HOUR AND II HAS
DURING A LULL IR THE FIGHTING. 11 ARRIVED AFTER MOST OF THE EARLY
FIGHTER G HAD LATER THAN MOST OTHER NYWSKEN AND
LEFT BEFORE IT RESUMED.

Co ABOUZ THE TERM THAT WILKINSON ARRIVED AT THE SCENCE, THE
REACTION FORCE FROM THE 3RD MP BN WAS HALTED AND DEPLOYED ALONG
THE ROAD ON THE EASTERN SIDE OF THE HOA VANE VILLAGE. HEARLY
ALL THE BUILDINGS ALONG BOYK SIDES OF THE ROAD WERE DAMAGED
MOST HAD RECEIVED LIGHT DARAGES HOWEVER SOEK WERE TOTALLY
DESTROYED AND IN SOME OTHERS FORES UNITE RAGERS, SINCE THE NPS
DIDN'T ACTUALLY REACH THE LIMETS OF HOA VANG 0832. ABOUT ASSS AND
SINCE THEY HAD NO SUPPORTING ARMS COONLY REFLES AND A VEN
IT IS BELIEVED THAT THE BIR.R OF THE DAMAGE HAS CAUSED BY THE NVA
CR BY ARVA RANGER ARMORED PERSONIEL CARRIERS. 20 THIS SAME
MARINES WERE IN FACE HELPING A VERYNAMESE POUSE THE ROOF OF HES
HOUSE WITH WATER, AS MENTIONED ABOVE THERE WAS 0 AUTH 30 KW2
FIGHTENS UNILE THE GUNSHAPS WERE FIRING ON POOKETS 13 THE VELEAGE

PAGE FOUR RHMMADA 3909 G O D In (I D Eas N 2-2 I SPECAI EXCLSSED FOR
IN WHICH THE NVAPVC WERE HOLED UP. RACCORDANG TO THE ANTITIAL
REPORTS ON THE SCENE AN ESTIMATED VC COMPANY GREENS HAD BEER SEE
UP IN THE VALLAGO. THE GUNSHIP SUPPORT AND LATER TACIZICAL AIR
STRINES WERE CALLED BY 211E ARVN RANGES,

D. PRIOR TO THE ARRIVAL OF WELKINSON THE MP BN HAD MOVED
THROUGH SOME OF THE POPULATED AREA. THEY HAD BEEN ACCOMPANIED BY
OTHER NEWSMEN WHO SHARED THE SANE EXPERIENCE OF BEING FIRED UPON BY
THE WVA AS DID THE MARINES.

E. XA ALL ABOUT 30 NEWSMEN COVERED THE VARIOUS ASPECTS OF THE
FICITING THOUGHOUT THE DAY, AND TO OUR KNOWLED THE ARTICLE
MENTIONED IS THE ONLY ONE WHICH REFLECTS THE IMPRESSION GIVEN
IN THE PIECE. THERE APPEARED TO BE GENERAL AGREEMENT , HOWEVER,
THAT THERE WAS MUCH CONFUSION IN AND ABOUT THE BATTLE AREAO

F. THE AP HAD A REPORTER AT THE SCENE MOST OF THE DAY AND LATER
FOLLOWED UP WITH AN INTERVIEW WITH GENERAL LAMo ACCORDING TO THE
STORY FILED, GEN LAM CREDITED THE ARVN RANCER UNIT AND THE MARKES
WITH THWARZING A MAJOR ATTACK ON DA NANG, HE STATED THAT THO
ENEMY BATTALIONS HAD PLANNED TO USE THE ROUTE THROUGH HOA VANG
TO GET INTO THE BUSINESS DISTRICT OF DA NANG,

Go IN SAVING HOA VANG AND THE CAN LE BR ID GE . 12 MARINES WERE
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PAGE FIVE C RHMMAFA 3909 C A part SPECAT EXCLSUIVE FOR MOVO

KILLED, AND 47 WERE VOUNDED IN ACTION. MORE THAN 200 NVA/VC WERE
KILLED BY THE COMBINED USMC/ARVN FORCES IN THE SAME AREA.

M. A CORRESPONDENT WITH MORE THAN TWO YEARS IN VEETNAM SAID
THE BATTLE TO OUST THE NVA FROM THE HOA VANG VILLAGE WAS DONE XN
A PROFESSIONAL MANNER, WITH LITTLE OF THE EXCESSIVE USE OF FIRE
POWER WHICH CHARACTERIZED THE FAIRLY RECENT FIGHTING IN SAIGON.
BOTH BATTLES TOOK PLACE IN POPULATED AREAS.

Io ON 28 AUGUST THIS HEAD QUARTERS RELEASED TWO STORIES, WITH
ARE DEPICTING THE HUMANITARIAN ASPECTS OF !STMAW ACTIVITIES DURING
AND SINCE THE ACTION, ONE STORY TELLS OF THE WING FIRE FIGITERS
PUTTING OUT FIRES IN THE VILLAGE WHILE UNDER ENEMY FIRE. TWO
MPS WERE KILLED AND FOUR WOUNDED WHILE PROVIDING CLOSE-IN
PROTECTION TO THE MARINE FIRE FIGHTERS. THE OTHER STORY TELLS
OF THE 1ST MAW CIVIC ACTION TEAM'S ACTIVITIES DURING AND
IMMEDIATELY FOLLOWING THE ACTION. IN ADDITION TO THE NORMAL.
WIDE-SPREAD DISTRIBUTION OF RELEASES, 25 COPIES OF EACH HAVE BEEN
AIR-MAXLED SPECIAL DELIVERY IO CODE AG FOR FURTHER UTILIZATION,

do OTHER MATERIALS WILL FOLLOWS o E.G. A REPORT OF GEN LAN'S
TALK TO THE VIETNAMESE PEOPLE OF THE AREA 00 IV AFTER THE ACTION
HAD TERMINATED o DELIVER DURING WORKING HOURS
BT
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DE RHMMAFA 3667 2421418
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ZNY CCCCC
P 2914182 AUG 68
FM CG III MAF DNG
TO RUMLBPA/CG XXIV CORPS CP HOCHMUTH
BT
C ONFIDENTI A 1.,

FOR LOG STILWELL FROM LOEN CUSHMAN
SUBJ: MANAGEMENT OF VISUAL AERIAL RECONNAISSANCE IN NORTHERD .09.6

2032 sur
REF : A. CG PCV 0107122 AU CSS SCD
1. AFTER REVIEWING DEFICIENCIES IN PRESENT VR PROGRAM AS PORMERD
OUT EY REF A AND STUDY CONDUCTED BY MY STAFF I HAVE CONCLIDE) THAN
REVISION OF PRESENT SYSTEM IS DESIRABLE. THE FOLLOWING PROCEDURES
AND RESPONSIBILITIES FOR VISUAL AERIAL RECONNAISSANCE OPERATIONS
IN NORTHERN AREA 2012 WILL BE IMPLEMENTED. APPLICABLE DIRECTAVES
HAVE BEEN MODIFIED ACCORDINGLY AND WILL BE PUBLISHED IN NEAR
FUTURE.

A. CG XXIV CORPS IS RESPONSIBLE FOR VISUAL AEREAL RECORI-
NAISSANCE IN QUAN G TRI AND THUA THIEN PROVINCES. CONCURRENT
WITH THIS ASSIGNENT IS RESPONSIBILIIY TO PROVIDE VISUAL AERIA
RECONNAISSANCE AND COMBAT OBSERVATION SUPPORT FOR ARVN UNETS

PAGE 2 RHMMAFA 3667 C 0 N J.S. I D E-2 N I
OPERATING WITHIN NORTHERN TWO PROVANCES.

3. THE 220TH RAC WILL BE PLACED UNDER OPERATIONAL CONTROL OF
CGXXIV C ORPS 20 ACCOMPLISH ABOVE TASKS.

C. IN ORDER TO PROVIDE FOR OPTIMUM UTILIZATION OF VR ASSETS
OPC ON TO C G XXXV CORPS AND THE MOST EFFECTIVE OVERALL COLLECTION
AND REPORTING SYSTEM, COXXIV CORPS IS ALSO RESPRESSBLE FOR
COORDINATION OF OVERALL VISUAL RECONNAISSANCE PROGRAM IN
QUANG TRI AND THUA THEEN PROVINCES. THIS RESPONSIBELNTY WILL
se DISCHARED THROUGH THE NONTHERN VISUAL AERIAL SURVEILLANCE
CENTER FOR WHICH THE VESUAL AERIAL SURVEILLANCE COORDINATOR
(VASAC) WILL EE PROVIDED 2Y KXIV CORPS.
20 I CONSIDER ZZ IMPORTANT TO RETAIN OVERALL VESUAL
RECOUNAISSANCE REFORMING POGCEDURES WITHIN PRESSING STRUCTURE AND
THROUGH & CORFS ADVISORY GROUP. CONTINUATION OF THESE
PROCEDURES WILL PERMIT ACTIVE ARVN PARTICIPATION AND ENABLE
THEM TO PREPARE FOR EVENTUAL TOTAL MANAGEMENT of THEIR OUN
ASSETS.
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PP RUMLEPA
DE RHMMAFA 3519 2410980
ZNY CCCCC
F 2809202 AUG 68
FM CG ISI MAF DNG
I O RUMLEPA/CG XXIV CORPS PNB
RUMKVP/CG THIRD MARDIV DHG
DE
CONFIDENIIAL
FOR LIGEN STILWELL AND MEEN DAVIS FROM LIGEN CHEMMAN
ARTY AMMO EXPENDETURES
to RECENTLY. ARGELLERY AHMO EXPENDITURES HAVE SEEN INCREASING
PRIMARY AREA OF CONCERN IS HEAVY EXPENDETURE OF ANMO BY THIRD
MARINE DIVISION,
2. FOR EXAMPLE, ON 26 AUG SS, EXPENDECTIVE OF 3,812 RGHNDS OF
155MM HOW ANMO WAS REPORTED. THIS IS APPROX 1,869 ROUNDS MORE
IRAN CURRENT AUTHORIZED ALLOGATION RATES, PURING PERIOD 19.23
AUGUST, 155MM HOW EXPENDITURES AVERAGED 33 PERCENT IN EXCESS
OF AUTHORIZED RATES. DURING THE SAME PERIOD 105AM EXPEND
2TURE WAS 16 PERCENT HIGHER THAN AUTHORIZED ALLOWANCE.
30 WE ARE ELLOW OUR STOCKAGE OBJECTIVE OF 45 DAYS OF AMMO
FOR :55MM HOW INCLUDING ON POSITION ASSETS, we HAVE APPROP
56 D OA FOR THIS WEAPON. ALTHO AMMO IS ON REQUISITION, NO

PAGE TWO RHMMAFA 3519 C ONFIDENIINL
SZA OF 195MM NOW AMMO IS KNOWN AT THIS TIME: OUR PIPELZRE,
ENCLIDENCE STOCKS AT WESTPAC DEPOTS, IS WELL BELOW DESIRED
STOCKA E.
40 II IS IMPERATIVE THAT EVERY EFFORT BE MADE TO CONSERVE
ARTILLERY AMMUNITION IN NECTE. IN ORDER TO ENSURE THAT
SEFFICIENT ARTELLERY AMMO ASSETS ARE AVAILABLE TO MEET

COMBAT EMERGENCIES, ALL UNITS ARE IO PLAN OPER-
ARRONS WITHIN THEIR ALLOCATIONS AND ASSIGNED ASR S WITH
COMPENSATORY REDUCTIONS IN VERING BEFORE AND SUBSEQUENT TO
MAJOR OPERATIONS, ALLOCATIONS AND ASSIGNED ASR'S WILL ROS
NE EXCEEDED WITHOUT AUTHORKEY OF THIS HEAD QUARTERS.

#462004
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0 2714752 ZYM
FM CB III MAF
TO 550 MACV
7FM
FCRFT EYES ONLY

FOR CFM ABRAMS FROM LGF!! CUSHMAN
INITIALLY, INTEND USING THE RPS SECSORS IN ONLY ".S.
PORTION OF THE DANANG BARRIER I " ORDER TO DETERMINE THEIR
ADENUCA IN THIS ROLF. IF THEY PROVE EFFECTIVE, EXPECT
NOT ONLY GEN LAM TO REAUEST THESE SENSORS, BUT ALSO GFN LEE.
SHOULD THIS PF THE CASE, ESTIMATE THAT THE NUMPER REQUIRED
oy ARVN FOR PHASE I "OULD PE 73 AND THE NUMBER PROUIRED RY
THE FOXMC 50. I'LL KEEP YOU INFORMED ON THE PROGRESS OF
THIS ASPECT OF THE DANANG DEFENSE PROJECT.
590 NOTE. PRECEDENCE FOR TRANSMISSION ONLY DELIVER FIRST DUTY
HOUR
GP-A
129
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ZNY SSSSS
0 2713508 ARE 36
FN CORE NAF ONG
TO FREPAC HAW

HAS BEEN SENT
BY
SECRET
EXCLUSIVE FOR LOVE BUSE FROM GEO CUSHMAN
ALTHOUGH CURRENT TACTICAL SITUATION SUGRESTS
OF ADHERING TO SLP A REHAB/ERNG PROGRAM SCHEDULED 30 COMMENCE
3 SEP. ! SHOULD LAY CERTAIN GROUNDWORK UITH CONSEMENTATION IN
THE EVENT THAT HE DO. THEREFORE, WEER YOUR APPROVAL. ( WILL
SEND THE FOLLOWING NSGIO CONSEVENTHFLI. QUOTE
REVENTION OF ARC/SLF NELKCOPYERS IN-COUNTRY sur
A. C G III NAF 1006362 AUGSB (S) ENGIAN
B. CTF 7S 2207257 AUGSS (C) CNOTAL:
is 2403327 AUGS8 CHOWALS
S. REF A PROVIDES PCR 5.0 A RENAB/TRUE OKENAMA 1-95 SEP. REF
3 STATED A REQUIREMENT FOR A MEMIMUM SIGNEEN FILLEY OPERATIONAL
HELO ACCOUPANY AR G/SL.F ALFA ON ONE REMAB. REF 0 CONCURRED
IN REF B.
2. IN VIEW CRITICAL SHORTAGE OF HELOS AND CREVS III ICEZ. RE-

PAG 2 ROMUGIA 5436 S E C R E I SPECAT EXCLSUREE FOR
QUEST DETACKMENT OF S1,F MMG REMAIN IN-COUNTRY.
3, II IS RECOGNEZED THAT ACCOMPLISHMENT OF AMPHOBIOUS
TRAINING OF NEWLY CONSTITUTED BL3 CONTINGED UPON
HELO AVAILABILITY HOWEVER FEEL THIS COULD BE ACm
COMPLISHED WITH 12 HELOS.
4. ACCORDENCLY. REQUEST FOLLOWING

Ao THAT HMN 362 BE OFFLOADED PRIOR TO DEPARTURE
OF AR G/SLF FOR OKI AND CHOPPED IC DES MAF.

B. THAT HMM 363 LESS DETACHMENT OF TWELVE OPERATIONAL HELOS
REFLACE MMM 362 TO ACCOMSANY SLF 20 OK X.

C. THAT CREWS OF DETACHMENT REMAINING IN-COUNTRY
CONDUCT CARRIER QUALSFICATIONS ABCARD USS TREPOLI.

D. THAT DETACHMONT ENBARK USS PRINCETON UPON
RETURN FROM OKI.
C. THIS PROCEDURE PLACES MMM 303 SOUN YLAG ABCARD CO
SCINNAIN ENTE ORZEY OF ARG/SLF. PROVEDES SUFFACEENT
MELO LIFT FOR TRAXNIN Gg AND PARTIALLY ALLEGNATES
CRATICAL HELO REQUIREMENTS XR COUNTRY. FULL CONTEN-
ENCY READINESS REQUIREMENT COULD BE SARESPEE 3Y
LPN PROCEEDING VIA THIS AREA FOR IMMEDRATE EMEARKANZON
OF KMP 363 DETACHMENT. UNGUOTE.
(Poli
RT
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rOf: GEM ABRt%MS HWN L OCN CUSHMAN 
tUR~ENT 1I'HREAI TO DPlNANG AND SURROUND~NG AREA liAS C~USED LGE~J 
U·H>1 l' 0 REQUES1' 'H10 f.W~Vm ABN BNS fROf'! J GS TO BOLSTER tW~IU\BtE ,t\RVN 
~'ORt[S HER[o ! 8ELJi:~UE @:~) U,N tJEfWS THESE AlDDXrlWi~Al RESOURCES 
:J~Rlf\J GnUS PEAIOD Of> MEXGlYENED !-EfIISKONS AND 1M{E nns f'IEAf~S Of> 
[}\PR[SSKM G MY IHJDORSEMENT j) 
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SECRET
FOR GEN ABRAMS FROM LEEN CUSHMAN
CURRENT THREAT TO DANANG AND SURROUNDING AREA HAS CAUSED LGEN
LAM TO REQUEST TWO ARVN ABN BNS FROM JGS TO BOLSTER AVAILABLE ARVN
FORCES HERE. I BELIEVE GEN LAM NEEDS THESE ADDITIONAL RESOURCES
DURIN C THIS PERIOD OF HEIGHTENED TENSIONS AND TAKE THIS MEANS OF
EXPRESSING MY ENDORSEMENT.
LEN CUSHMAN SENDS.
CP-4
BT
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f~ Gt two Rur~U mA 280, is I( eRE 1i' 
fLMO fORREfH.lC'll'XON Olf GROUND MUNnXOl~S EXfENDX'HJRESo 'fH[ PlAN 
IS DES!GN!1D 10 ENCOURAGE rXEUJ CO~1i'lANDERS 10 EVA1Uj~1E 7Hj!!R 
~fr,n.llERV (i\}ND MOR1 AR pIRES iJ THERE 1311' nED UClIN G [)(PEND X1URES tH~D 
PA O'VIDHJ G P, folE'lrHOD OF BUJIILD IN G S10CK lEVElS@ ONCE S't©Cl{A@.: 
OBJEctIVES ARE REACHED I'l REAL SAVIN l!B ME EXPEctED 1'0 ACCRUE 
SINCE REQUXREMENIS ON CONUS \10ULD BE REDUCED o 
20 ONE QF' ll1E !~ANfH1EMENl 1 ECHN IQUE S ~HnCH CO~1f"IANDERS SHOULD 
HZ EMPlOVXN G TO l'1EE! AND SURPASS tHE OB.,n£C1XVES OF THE FIVE", 
EW'c!f!VIE PlAN JlS tHE cmn'xreUXN G [V~lUA'l1'ImJ op 'KACIXCAl pYRES 
UICRDER 10 ELI~nNctJ1E ~J~Sl'EFUL flRESg 
3" l!'HE MOSA lPRODUCTIVE AREA IN SUCH !4M EiJAlUt.\lXCN IS COtJSl£D!!RP.:D 
11 0 laE A CAREfUl. ANAIb ¥§!S Of UJl'ERO XC1l E ON FXRESII SUCH AN 
ANAl'lfS!Sg t'iAIOE JrN S!!LEctED ART XlLERY mars XN VXEHJM,j SHJCE 
'il'ME Hn~ODUC1ltON OF THE WIVE>='S11'orJrVE PL~MD DllSCLOSED f.W1!1lmnY1tOm 
E}{PlENOHOOES ON IN'tERDXCYION 1l'ARGE'1'S AS HJIGH ~S 60 PERCEWif QP' 
10!~L FIRES" WHILE THE VALUE OF INIERDKtC'iI0N fIRE KS &iNc> 
CHAllbENOCD v lHE fACT REMAINS 'KHAt INDXSCRJ.tMAiE USE OF SUCH 
fK~E euuan:t LEA,OS 10 A DEGRADAr!O~J UJ ~RIXlL[R'lf flR~ PROD¥IC"[o 
IVnV AND AN EXCESSJrVE EXfENKHrURE OF' M'1MUNUXONo 
.!3o tOMM~NDE~S AT All lEVELS SHOULD tUVE 1H!S MAtlER 'U1EXR 

l?~ GE 1l'HREE RUNUGRtl 2805 S II! eRE "f 
!PERSONAL i1I1l'1'EN110N IN O~DER' tHAT fHE OBJEC1X'VES OF THE fll~PE .. 
B11'=f HIE Pl~N BE ACHIEVED 0 MEMBERS OF r,1Y STA~F' AND tHOSE or. 
MJJ.<iNER HEt\DQUAR1ERS ~J!lL cornH~uE TO fYjO~lnOR HIE Er?EC~CHn.NESS 
tOt' 1 !HS Efp OR! " 
GP o 41 
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P 2303592 AUG 68
FM CG III MAF DNG RVN
TO KUMLEPA/CG XXIV CORPS PHB RVN
RUMHLA/C G FIRST MARDIV DNG RVN

HAS BEEN SENIRUMHIC/C G AMERICAL DIV CHU LAI RVN
INFO RUMLBPF/CG FIRST AIRCAVDIV CP EVANS
RUMLBPE/CG 101ST AIRCAVDIV CP EAGLE RVN
RUMHVP/CG THIRD MARDIV DONG HA RVN

FOR

RUMJLHH/C G DNG SUPT COMD DNG RVN
RUMLMPA/CG FORLOGCOMD DNG RVN
BT

C R E II

FOR LICEN STILWELL, MEEN YOUNGDALE, AND MGEN GETTYS INFO MGEN
FORSYTHE, M GEN ZAIS, MGEN DAVIS, B GEN YOUNG AND B GE N

OLSON FROM LI GEN CUSHMAN.
AMMUNITION EXPENDITURES FOR INTERDICTION FIRES (U)
Ao COMUSMACV 19424 DI G 0604127 JUL68 SHOTALD
B. COMUSMACV 19425 DI G 0604132 JUL68 (NOTAL)
C. CGIII MAF 1515442 JUL68 (NOTAL):
10 REFERENCES A, B, AND C ANNOUNCED A PLAN STHE FIVE-BY-FIVE

PAGE TWO RUMUGRA 2805 SECRET
PLAND FOR REDUCTION OF GROUND MUNITIONS EXPENDITURES. THE PLAN
IS DESIGNED TO ENCOURAGE FIELD COMMANDERS TO EVALUATE THEIR
ARTILLERY AND MORTAR FIRES, THEREBY REDUCING EXPENDITURES AND
PROVIDING A METHOD OF BUILDING STOCK LEVELS. ONCE STOCKAGE
OBJECTIVES ARE REACHED, REAL SAVINGS ARE EXPECTED TO ACCRUE
SINCE REQUIREMENTS ON CONUS WOULD BE REDUCED.
20 ONE OF THE MANA GEMENT TECHNIQUES WHICH COMMANDERS SHOULD
BE EMPLOYING TO MEET AND SURPASS THE OBJECTIVES OF THE FIVE-
BY-FIVE PLAN IS THE CONTINUING EVALUATION OF TACTICAL FIRES
IN ORDER TO ELIMINATE WASTEFUL FIRES.
3. THE MOST PRODUCTIVE AREA IN SUCH AN EVALUATION IS CONSIDERED
TO BE A CAREFUL ANALYSIS OF INTERDICTION FIRES. SUCH AN
ANALYSIS, MADE IN SELECTED ARTILLERY UNITS IN VIETNAM SINCE
THE INTRODUCTION OF THE FIVE-BY-FIVE PLAN, DISCLOSED AMMUNITION
EXPENDITURES ON INTERDICTION TARGETS AS HIGH AS 60 PERCENT OF
TOTAL FIRES. WHILE THE VALUE OF INTERDICTION FIRE IS UN
CHALLENGE, THE FACT REMAINS THAT INDISCRIMATE USE OF SUCH
FIRE QUICKLY LEADS TO A DE GRADATION IN ARTILLERY FIRE PRODIICI-
IVITY AND AN EXCESSIVE EXPENDITURE OF AMMUNITION.
40 COMMANDERS AT ALL LEVELS SHOULD GIVE THIS MATTER THEIR

PAGE THREE RUMUGRA 2805 SECRET
PERSONAL ATTENTION IN ORDER THAT THE OBJECTIVES OF THE FIVE
BY-FIVE PLAN BE ACHIEVED. MEMBERS OF MY STAFF AND THOSE OF
HIGHER HEADQUARTERS WILL CONTINUE TO MONITOR THE EFFECTIVENESS
OF THIS EFFORT.
EP-4
BI
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LTGEN CUSHMEN SENDS FOR GEN ABRAMS INFO LTGEN STILWEL~ 
MG£N YOUNGDALE, MGEN GETTYS 
ASS~SSMENT OF QUALITY OF ENEMY TROOPS 
A MACV 10984 EYES ONLY (DT G 142314 ZAU(58) . 

- 1. I HAVt: NQTF.:D THE INDICATORS OF AND THE TRENDS IN THE 
D~TERIORATION OF THE QUALITY OF ENEMY TROOPS WHICH EXISTS 
IN T4S XXIV CORPS AREA OF OPERATION~ I CONCU~ IN GENERA~ 
V!ITH LTGEN STIUJELL'S ASSESSMENT AS SET FORTH IN REF A. I 
DO NOT THIN:~ HO~mVER., THAT THESE INDICATORS 
APPEAR AS MUCH IN EVIDENCE WITHIN THE SOUTHERN 
THREE: PROVINCES OF THE ICTZ. THE REASON FOR THIS DIFFERENCE,' 
I BELIEV~ IS DUE TO THE CONCERTED APPLICATION OF COMBAT 
POl'JER l!lHICH WE HAVE BEEN ABLE TO APPLY AGAINST THE ENEMY IN 
T4f:!: NORTH 'AND THE RESULTING DELETERIOUS EFFECT ~JHICH StiCH 
CONCE~TRATION OF EFFORT HAS HAD ON THE GENERAL MORALE AND 
CO:1'3AT EFFICIENCY OF THE NVN VC NORTHERN AREA FORCES. 
2. HI THE SO UTHERN 3 PROVI NCES, THE ENEr1Y HAS BEEN CAREI' UL 
TO AVOID CONTACT TO THE EXTENT THAT HE CA~ FOR THIS REASO~ 
HIS LOSSE~ ALTHOU3H EXTENSIV~ HAVE BEEN SO~EWHAT LESS IN 
~U~3ER AND LESS TRAUMATIC IN EFFECT. THE NET RESULT HAS 
BSE~ AN OVERALL DETERIORATION IN THE QUALITY OF ENEMY FORCES IN 
TH~ S-OUTH gUT TO MJ EXTENT LESS THA~! THAT OBSERVED IN IHE NORTH­
ER~J AREA. 
3. SPECIFIC INDICATORS OF THE: DSTERIORATING QUALITY OF ENEMY 
F'OPC~S IN THE SOUTHERN PROVINCES FOLLO\'J: 
A 'I~CREASED NUMBERS OF ENEMY DEAD, WOUNDED AND WEAPONS LEFT 
ON THE BATTLEFIELD HAVE BEEN NOTED. THOUGH THIS I S PART I ALLY 
ATT~IBUTED TO DECREASED MORALE AND DISCIPLIN~ IT IS ALSO A 
RESULT OF OTHER FACTORS SUCH AS SEV~RAL HEAVY CONTACTS WITH AN 
ATTENDANT LARGER NUMBER OF CASUALTIES AND SUCCESSFUL CORDON 
'OD~q~TIONS WHICH GREATLY INCREASED EXTRACTION DIFFICULTIES OF 
. Tq~PP;;:~ NVO/ \}C ,y,lIT8. ~.I:'rlITIO~J.~LLY, !~ mE;HZR A~m:SA~)CE OF . 

'!lr:: APC "S ',~ c\ Y H AVS 1) r."_ r::'1 P' L~ S I z:;:r; T HE EN :::'~Y' s ~'.T=~)). TS RES ClV ZR ~ 4- I( t) 
WEAPONS FROM THE 8ATTLEFIEL~ 

DECLASSIFIED 

\ 

i. 

DECLASSIFIED

0 221405 Z ZYH
FM CG III MAF
TO SSO MACV
INFO SSO XXIV CORPS
CG 1 ST MARDIV
SSO AMERICAL DIV
ZEM
S E C E T EYES ONLY
LTGEN CUSHMEN SENDS FOR GEN ABRAMS INFO LIGEN STILWELL,
MGEN YOUNGDALE, MGEN GETTYS
ASSESSMENT OF QUALITY OF ENEMY TROOPS
A MACV 19984 EYES ONLY (DTG 142314 ZAUGS8)
1. I HAVE NOTED THE INDICATORS OF AND THE TRENDS IN THE
DETERIORATION OF THE QUALITY OF ENEMY TROOPS WHICH EXISTS
IN THE XXIV CORPS AREA OF OPERATIONS. I CONCUR, IN GENERAL,
WITH LTGEN STILWELL'S ASSESSMENT AS SET FORTH IN REF A. I
DO NOT THINK, HOWEVER, THAT THESE INDICATORS
APPEAR AS MUCH IN EVIDENCE WITHIN THE SOUTHERN
THREE PROVINCES OF THE ICTZ. THE REASON FOR THIS DIFFERENCE,
I BELIEVE, IS DUE TO THE CONCERTED APPLICATION OF COMBAT
POWER WHICH WE HAVE BEEN ABLE TO APPLY AGAINST THE ENEMY IN
THE NORTH AND THE RESULTING DELETERIOUS EFFECT WHICH SUCH
CONCENTRATION OF EFFORT HAS HAD ON THE GENERAL MORALE AND
COMBAT EFFICIENCY OF THE NVA VC NORTHERN AREA FORCES.
2. IN THE SOUTHERN 3 PROVINCES, THE ENEMY HAS BEEN CAREFUL
TO AVOID CONTACT TO THE EXTENT THAT HE CAN. FOR THIS REASON,
HIS LOSSES, ALTHOUGH EXTENSIVE, HAVE BEEN SOMEWHAT LESS IN
NUMBER AND LESS TRAUMATIC IN EFFECT. THE NET RESULT HAS
BEEN AN OVERALL DETERIORATION IN THE QUALITY OF ENEMY FORCES IN
THE SOUTH BUT TO AN EXTENT LESS THAN THAT OBSERVED IN THE NORTH-
ERN AREA.
3. SPECIFIC INDICATORS OF THE DETERIORATING QUALITY OF ENEMY
FORCES IN THE SOUTHERN PROVINCES FOLLOW:
A `INCREASED NUMBERS OF ENEMY DEAD, WOUNDED AND WEAPONS LEFT
ON THE BATTLEFIELD HAVE BEEN NOTED. THOUGH THIS IS PARTIALLY
ATTRIBUTED TO DECREASED MORALE AND DISCIPLINE, IT IS ALSO A
RESULT OF OTHER FACTORS SUCH AS SEVERAL HEAVY CONTACTS WITH AN
ATTENDANT LARGER NUMBER OF CASUALTIES AND SUCCESSFUL CORDON
OPERATIONS WHICH GREATLY INCREASED EXTRACTION DIFFICULTIES OF
TRAPPED NVA VC UNITS ADDITIONALLY, A GREATER ABUNDANCE OF

41(1)WEAPONS MAY HAVE DE- EMPHASIZED THE ENEMY S NEED TO RECOVER
WEAPONS FROM THE BATTLEFIELD.

1
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C. P'>\i R~PO~TS DU~H'G TH~ PE!:~ICD :vlA:1-JUL <S0 ~=l7LEC! A SIGN-
IFICANT RE~UCTIO~ IN THE A~OU~T OF TRAI~IMr AND EXP~RIE~CE AS 
\;.IELL AS A LO('lER AV:RAC: AS': OF' )r::"!LY 6.P.2IVED ~WA REPLACE:1ENTS. 
HOt-lEVER, MOST Pt~' S HmICATE: THEIR UNIT C.ADRES ARE 'iJELL- ~·1ClTIV~TZ::l, 

~~J~i~N~~~cl~~~~I~~;~~·CUt~~Ai N A~~Nri~·~~ ~~~~~C~~E~~~ T~N~R~RE 
USING BOTH MORE PROPAGANDA AND FORCE TO RECRUIT UNDER AGED 
YOUTHS OF BOTH SEXES, FEMALES, OVER- AGED f4ALES AND THOSE 
NORMALLY CONSIDERED PHYSICALLY OR MENTALLY UNFIT FOR MILITARY 
SERVICE. BOTH LOC'AL t',ND t1AHl FORCE ·U·~TITS HAVE AB'SORBED~' ~.-.. --- ~ 
SIG~IFICANT NUMBERS OF NVA REPLACEMENTS WITH SOME UNITS HAVING 
COMPLETE [\'VA CADRES. THIS ADrHXTURE OF NVA AND LOCAL! MAIN 
FORCE UfI.!ITS HAS CAUSED Sor>1E DISHARr·10NY AND MALCONTE~JT: , 
n ENEMY TROOPS ARE NOW BETTER EQUIPPED THAN BEFOR~ IN SPITE 
CF' THE ~~UMEROUS l~RMS CACHES HHICH WE HAVE UNCOVERED, AMPLE 
QUA~TITIESOF ARMS AND AMMUNITION EXISL THE E~EMY CONTINUES 
TO SPEND A MAJOR EFFORT ON THE DEVELOPMENT OF HIS LO~ S IN 
SUPPORT OF HIS LOGISTICAL REQUIREMENT~ ~OST SIGNIFICANT 
F~EMY SHORTAGES NOTED IN THE ICTZ INCLUDE MEDICAL SUPPLIES 
AND FOO~ PW'S OFTEN CITE THES~ SHORTAGES AS CAUSES OF LOW 
MORAL~ . ~ 
~ TACTICAL ERRORS ~ A~Y SIGNIFICANT SCALE AND W~ICH MAY BE 
ATTRIBUTED TO LACK F TRAINING AND EXPERIENCE HAVE NOT 9EEN 
~OTICEA8LE WITHIN THE SOUTHERN THREE PROVINCES OF I CORPS 
DURH!G THE PERIOD r1AR- JUL 6S. ON THE AVERAGE, ARTILLERY A[@ 
SAPPER UNITS ARE WELL TRAINE~ 
4. IN SUM~lARY, E[\!EMY UNITS IN SOUTHERN.. I CORPS DURING THE 
PAST FE~·I MONTHS HAVE BEEN SU.cCESSFUL Ir\1 AVOIDING CONTACT, 
RECEIVING REPLACEMENTS AND RESUPPLIE~ AND PRESUMABL~ IN 
REORGA~IZING AND TRAHlING FOR. RENE~!ED OFFENSIVE ACTION. 
THO UGH THERE IS EVIDEN CE OF SO~lE DEGRADA nON IN QUALI TY AND 
MORALE OF BOTH NVA AND VC TROOP~ ALL .E~EMY .UNITS ARE CONSIDERED 
FULLY COMBAT CAPABL~ 
SSG NOTE: PRECEDENCE FOR TRANSMISSION ONLY. 
DELIVER DUR IN G NORMAL 0 UTY HOURS. .#~ It";;.) . 
r,P-4 
725 

DECLASSIFIED 

DECLASSIFIED

C. PW REPORTS DURING THE PERIOD MAR- JUL 63 REFLECT A SIGN-
IFICANT REDUCTION IN THE AMOUNT OF TRAINING AND EXPERIENCE AS
WELL AS A LOWER AVERAGE AGE OF NEWLY ARRIVED NVA REPLACEMENTS.
HOWEVER, MOST PW' S INDICATE THEIR UNIT CADRES ARE WELL- MOTIVATED,
TRAINED AND EXPERIENCED. LOCAL AND MAIN FORCE VC UNITS ARE
EXPERIENCING MUCH DIFFICULTY IN FINDING REPLACEMENTS AND ARE
USING BOTH MORE PROPAGANDA AND FORCE TO RECRUIT UNDER AGED
YOUTHS OF BOTH SEXES, FEMALES, OVER- AGED MALES AND THOSE
NORMALLY CONSIDERED PHYSICALLY OR MENTALLY UNFIT FOR MILITARY
SERVICE. BOTH LOCAL AND MAIN FORCE UNITS HAVE ABSORBED
SIGNIFICANT NUMBERS OF NVA REPLACEMENTS WITH SOME UNITS HAVING
COMPLETE NVA CADRES THIS ADMIXTURE OF NVA AND LOCAL/ MAIN
FORCE UNITS HAS CAUSED SOME DISHARMONY AND MALCONTENT.
D ENEMY TROOPS ARE NOW BETTER EQUIPPED THAN BEFORE IN SPITE
OF THE NUMEROUS ARMS CACHES WHICH WE HAVE UNCOVERED, AMPLE
QUANTITIES OF ARMS AND AMMUNITION EXIST. THE ENEMY CONTINUES
TO SPEND A MAJOR EFFORT ON THE DEVELOPMENT OF HIS LOC' S IN
SUPPORT OF HIS LOGISTICAL REQUIREMENTS. MOST SIGNIFICANT
ENEMY SHORTAGES NOTED IN THE ICTZ INCLUDE MEDICAL SUPPLIES
AND FOOD. PW'S OFTEN CITE THESE SHORTAGES AS CAUSES OF LOW
MORALE.
E. TACTICAL ERRORS ON ANY SIGNIFICANT SCALE AND WHICH MAY BE
ATTRIBUTED TO LACK OF TRAINING AND EXPERIENCE HAVE NOT BEEN
NOTICEABLE WITHIN THE SOUTHERN THREE PROVINCES OF I CORPS
DURING THE PERIOD MAR- JUL 68. ON THE AVERAGE, ARTILLERY AND
SAPPER UNITS ARE WELL TRAINED.
4. IN SUMMARY, ENEMY UNITS IN SOUTHERN I CORPS DURING THE
PAST FEW MONTHS HAVE BEEN SUCCESSFUL IN AVOIDING CONTACT,
RECEIVING REPLACEMENTS AND RESUPPLIES, AND PRESUMABLY, IN
REORGANIZING AND TRAINING FOR RENEWED OFFENSIVE ACTION.
THOUGH THERE IS EVIDENCE OF SOME DEGRADATION IN QUALITY AND
MORALE OF BOTH NVA AND VC TROOPS, ALL ENEMY UNITS ARE CONSIDERED
FULLY COMBAT CAPABLE.
SSO NOTE: PRECEDENCE FOR TRANSMISSION ONLY.

41(2)DELIVER DURING NORMAL DUTY HOURS.
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WHICH YOU POINTED OUT AND REPORT THE RESULTS TO ME. ALTHOUGH I
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RESUL~'[K) IN SUBSTANTIAL CASUALTIES TO OUR FORCES .. I DESIRE THAT YOU 
[OOK iN10 S11 wn rONS EX 1st IN G BEfORE AND D UR IN G THESE AT1ACl<S AND 
REPORf 10 ME WHETHER THESE INDICATIONS ARE TRUE .. fURTHER REQUEST THAt 
'\fOU lAKE THOSE l'1EASURES YOU DEE{ll NECESSAR.Y r 0 ENSURE ALERTNESS AND 
READINESS FOR COMBAT Ai ALL! IMESo 
GP=4 
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PP RUMLBPA
DE RUMUGRA 2223 2321420
ZNY CCCCC
P 181420Z AUG 68
FM CG III MAF DNG
TO RUMLBPA/CG XXIV CORPS CP HOCKMUTH
RUMHLA/CG FIRST MARDIV
BT
CONF I D E N T I A L
FOR LTON STILWELL AND M GEN YOUN GALE FROM LT GEN CUSHMAN.
1. RECENT ATTACKS AGAINST 2/12 CAV. ON 16 AUGUST AND W/1/13 ON 18
AUGUST HAVE SHOWN AGAIN ENEMY ABILITY TO PENETRATE OUR DEFENSIVE
PERIMETERS. THIS COULD BE INDICATIVE OF A LACK OF VIGILANCE, A FAILURE
TO PATROL AT NIGHT OR A GENERAL RELAXATION OF REQUIRED DEFENSIVE
MEASURES. ALTHOUGH THESE ARE NOT THE ONLY INCIDENTS OF NIGHT ATTACKS
WHICH HAVE PENETRATED PERIMETERS WITHIN ICTZ IN RECENT PAST, THEY HAVE
RESULTED IN SUBSTANTIAL CASUALITES TO OUR FORCES. I DESIRE THAT YOU
LOOK INTO SITUATIONS EXISTING BEFORE AND DURING THESE ATTACKS AND
REPORT TO ME WHETHER THESE INDICATIONS ARE TRUE. FURTHER REQUEST THAT
YOU TAKE THOSE MEASURES YOU DEEM NECESSARY TO ENSURE ALERTNESS AND
READINESS FOR COMBAT AT ALL TIMES.
GP-4
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CO[\'CSR'iI':- THE QUALITY OF E;JDlY TROOPS 1,~HICH EXIST I{: THE. 
ICTZ. AS 6i\CJC:ROiFD FOR SUCH P.N ASSESS:~r:'JT, I DESIHE , 
YJUR . I ;DIVIDU~L ?:PPRA ISl~LS OF r HE CO;';D IT Ior,!s CONCEF\i~ Il'JG THE 
QU4LITY OF' ENE~'lY TROOPS' L~ YOUR RESPECT rVf AREAS Of RESPOcl­
SISILIIY. PLEASE SUS~IT NLT 161E0ZH. RE2ARDS. 
C:'P-4 
150 

HAS BEEN SENT 

DECLASSIFIED 

S~G~~Eu' 
I 

0 151345Z ZYH
FM CG III MAF
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LICEN CUSHMA SENDS FOR MEEN YOUNEDALE AND MGEN GETTYS
1. SEN ABRAMS HAS REQUESTED MY ASSESSMENT OF THE CONDITIONS
CONCERNING THE QUALITY OF ENEMY TROOPS WHICH EXIST IN THE
ICTZ. AS BACK ROUND FOR SUCH AN ASSESSMENT, I DESIRE
YOUR I DIVIDUAL APPRAISALS OF THE CONDITIONS CONCERNING THE
QUALITY OF ENEMY TROOPS IN YOUR RESPECTIVE AREAS OF RESPON-
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FIRST MARDIV

FIRST MAN
AMERICAL OIV

S F CRFT
FOR MCFNS YOUNDALF. QUILTER AND GETTYS FROM LTGEN CUSHUAN
CONFERENCE OF TACTICAL COINSENSERS OF SICTZ
1. IT IS MY DESIRE TO HOLD A CONFERENCE OF TACTICAL COMMINDERS
FROM SOUTHERN 1CT7 AT MY HC AT 1400, 1601668.
2. THE AGENDA WILL RF AS FOLLOWS:

A. PRESENT FNFMY SITUATION - C-2 III MAF.
R. PRESENT FRIENDLY SITUATION - G-2 111 MAF.
C. PRESENT air PICTURE - 8 evsn.
D. PRESENT DANANC BARRIER STATUS 8 I CORPS.
F. PLANS FOR FUTURE - ALL TACTICAL COVORS.
IT 15 NY INTENTION TO INVITE LTGEN LAW, RECEN LEF AND RCEN TOAN3.

TO THIS CONFERENCE.
4. REQUEST ACKNO-LENGE RECEIPT TO STAFF SECRETARY 111 MAF 422 OR
ONG 2212.
CP-4
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BT
CONFIDENIIA L
CONFIDENTIAL 0 FOR LI GEN STILWELL, M GEN YOUNGDALE, M GEN QUILTER,
M GEN GETTYS. M GEN DAVIS, M CEN ZAIS, B GEN IRBY AND B GEN OLSON FROM
LICEN CUSHMAN
SUBJ: UNNECESSARY CASUALIIES (C)
le GEN ABRAMS HAS EXPRESSED HIS GRAVE CONCERN OVER INCREASING
NUMBERS OF INCIDENTS INVOLVING SELF 6 INFLICTED FRIENDLY CASUAL-
TIES. HIS MSG 1011432 AUGS8 (C) 9 IS QUOTED AS FOLLOWS:

III MAF
QUOTE

2100/1 (REV.
I a
11-66)
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PA GE nJO rH.JMU ~A 1336 CON F X DEN l' 1 A l 
CASUAltIES r 0 OUR Ot!}N i,ROOPS AND SOUTH VIETNM1ESE CIVILIANS" 
ALTHOUGH SOME OF THESE MAY BE RELATED TO ENEMY H1I1XATED 
~CrI ONo Hm ~1AJORHY ARE CAUSED BYCARltLESSNESS AND A LAC\{ 
Or PROFESSIONALISM IN HANDLIN G OUR WEAPONS SYSIENS o I DEc> 
SIRE EACH ADORE SSEE TO GIVE THIS SER 1 OUS SnUAl ION HIS 1M.., 
MEDIATE PER SONAl. AIlE NT 1 ON AND IN IT lATE rVlE"ASURES TO SlOP 
THIS USELESS KILLxr~ G OF OUR OWN PEOPLEo I WANT RAPID AND 
COMPU!:lE XNVESTIGATIONS II JOINT \lJHE~E HlDICAIED v 10 BE FOR"" 
HARDED YO i~ACV ASAPo INlERH1 REPORTS ARE DESIRED0W\} CASES 
INVOLVIN G SOU1H VIETNAMESE CIVILIANS, RAPID ASSISTANCE ~HLl 
BE PROVIDED 1['0 INCLUDE CONTACTS '!lITH APPROPRIATE LOCAL 
OF'f IC XALS;] . 
2 g IN YOUR ADV ISOn\{ CA?ACn XES;1 \1HERE APPR CPR Xt\tE 9 

ENSURE IH~T ALLIED FORCES t(NO~J AND APPLY PROPER PROCEDURES 
IN THEIR CONDUCT AND DIRECTION OF FIREo UNQUOTE@ 
29 I 100 AM DISTURBED AT THE NUMBER OF NEEDLESS CASUALTIES 
WE ~RE SUFFERXNG AS A RESULT OF OUR Ot1N MISDOINGS., ~JHEN 
filLL Of OUR ENER GIES ARE DEVOTED.I 0 ACHIEV IN G MAXXMurti DES= 
l~Uel ION 01' ENEMY FORCES ~J IT H MIN IMUM lOSS 10 OUR OWN 
TROOPS AND FRIENDLY CIVILIANS o IT IS PAINFULLY DAMAGING 

PA QE tHREE RUMUGRA 1336 CON fi IDE tJ r ! A L 
10 HAVE THESE EfFORTS BLUNTED BY PREVENTABLE MXS1AI{ES" YOU 
ARE ENJOINED TO EXERT YOUR PERSONAL INFLUENCE TO REDUCE IHIS 
BLEMISH ON OUR NOTABLY SUCCESSFUL ACHIEVENENTS AGAINST THE 
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CONFIDENTIAL

PAGE TWO RUMUGRA 1336 C 0
CASUALTIES TO OUR OWN TROOPS AND SOUTH VIETNAMESE CIVILIANS.
ALTHOUGH SOME OF THESE MAY BE RELATED TO ENEMY INITIATED
ACTION, THE MAJORITY ARE CAUSED BY CARELESSNESS AND A LACK
OF PROFESSIONALISM IN HANDLING OUR WEAPONS SYSTEMS. I DE-
SIRE EACH ADDRESSEE TO GIVE THIS SERIOUS SITUATION HIS IMo
MEDIATE PERSONAL ATTENTION AND INITIATE MEASURES TO STOP
THIS USELESS KILLING OF OUR OWN PEOPLE. I WANT RAPID AND
COMPLETE INVESTIGATIONS, JOINT WHERE INDICATED, TO BE FOR-
VARDED TO MACV ASAP. INTERIM REPORTS ARE DESIRED. IN CASES
INVOLVING SOUTH VIETNAMESE CIVILIANS, RAPID ASSISTANCE WILL
BE PROVIDED TO INCLUDE CONTACTS WITH APPROPRIATE LOCAL
OFFICIALS.
2. IN YOUR ADVISORY CAPACITIES, WHERE APPROPRIATE,
ENSURE THAT ALLIED FORCES KNOW AND APPLY PROPER PROCEDURES
IN THEIR CONDUCT AND DIRECTION OF FIRE. UNQUOTE.
2. I 100 AM DISTURBED AT THE NUMBER OF NEEDLESS CASUALIIES
WE ARE SUFFERING AS A RESULT OF OUR OWN MISDOINGS. WHEN
ALL OF OUR ENER GIES ARE DEVOTED TO ACHIEVING MAXIMUM DES-
TRUCTION OF ENEMY FORCES WITH MINIMUM LOSS TO OUR OWN
TROOPS AND FRIENDLY CIVILIANS, IT IS PAINFULLY DAMAGING

PAGE THREE RUMUGRA 13SCONFIDENTIAL
TO HAVE THESE EFFORTS BLUNTED BY PREVENTABLE MISTAKES. YOU
ARE ENJOINED TO EXERT YOUR PERSONAL INFLUENCE TO REDUCE THIS
BLEMISH ON OUR NOTABLY SUCCESSFUL ACHIEVEMENTS AGAINST THE
ENEMY.
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~ ~R RUMHAW RUMLMP.tIIt 
., DE RUMU GRA i 136 223fC 102 

Z NY EEEEE 
R H00!02Z AUG 68 
f~1 C G 1I I MAl' D N G 
INFO RUMHAH/CG FIRST !"lAW 
RUMLMPA/C G F' ORL 0 GC OMD 
R 090355Z AU G 68 
I'M C G FMFPAC 
TO C G FIRST MARDHI H~12l(1) 
C G T HXRD MARl) H/ 
C G NINTH MAB 
INF 0 C G IU MAli 
8T 
UNClAS EFT 0 FOR MGEN YOUNGDALE g MGEN DAVIS 
AND BGEN CHIP g INFO 1..1 GEN CUSHMAN FROM U' GEN 'BUSE 
Ao SECNAVNOTE 1650 OF l1JUL67 
! 0) REFERENCE A HEDES! ONATED THE SECRETARY OF THE NAVY 
C OMMENDAT ION FOR ACH IEVEME NT AS r HE NAVY ACH IEVEME NT 
MEDAl~ tHE SECRETARY OF THE NAVY APPROVED 'EHE REDESI G= 
NATXON PRIMARILY TO AFFORD INCREASED RECOG'HTION OF 
SUSTAINED OR SPECIFIC PERFORMANCE Or A SUPERLATIVE 
NAT URE BY INO IV ID UALS WHOSE D ED !CATED Cm~PErENT \11 OR I{ 

PA GE TWO RUMUGRA i 136 UNCLAS EFT 0 
ENABLED SUCCESSFUL MISSION ACCOMPLISHMENT. 
20 SENCE RECEIVING AUTHORITY TO AWARD IHE NAVY ACH!EVE~ 
~]ENI MEDAL DURING AUGUST 1967(1 THIS HEADQUARTERS HAS 
RECEXV~D 840 RECOMMEND~TXONSp THE MAJORITY OF WHICH 
HAVE BEEN OR! GlNATED BY UNITS EXTERNAL TO THE MARINE 
DIVISIONSo I RECOGNIZE THAT UNIlS OCCUPYING fIXED 
INSTALLATIONS ARE IN A BETTER POSITION TO ORIGINATE AWARD 
RECOMMENDATIONS AS COMPARED TO THE INFANTRY BATTALIONS 
WHO SELDOM HAVE ADEQUATE OFFICE FACILITIES READILV 
ACCESSlaE. HOWEVER~ WE I\1UST PROVIDE A COMPARABLE 
SPREAD Of At.JARDS AMONG THE INF'ANTRYoTHE JUNIOR 
OFFICERS AND ENLISTED MEN SERVING IN THE RIFLE COMPANIES 
THROUGHOUT THE DIVISION SHOULD BE RECOGNIZED FOR THE 
HAZARDS TO WHICH THEY ARE EXPOSED AND FOR SERVICES 
WHICH ~JARRAN! MORE TAN GISLE RECON GN-H ION THA'N IS 
POSSIBLE BY A F!1'IIlESS REPORT OR CONDUCT AND PROFICIENCY 
EV~LUATIONo THESE INDIVIDUALS ARECONTRISUIING SlGNI= 
F ICANTl V TOT HE rOT At WAR EFr ORT IN, I COR PS D AND SHOULD 
RETURN TO CONUS tvITH SOMETHING TO SHO~J fOR THEIR 
EXPERIENCES BESIDES THE PURPLE HEARl' AND CAMPAI GNI 

p~ GE THREE RU~1U G1A R i36 UNCLAS E F I (} 
SERVICE RIB80NS o 
;) CJ PLEASE GIVE THIS MAllER YOUR COr~14AND ATTEN! ION TO 
ENSURE THAT AN INDIVIDUALoS SUSTAINED PERFORMANCE WHICH 
HAS EXCEEDED THAT NORMALL Y EXPECTED OF' A PERSON OF' HIS­
RANI( AND POSHIO[\) IS RECOG>JIZED o 

BT 
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DECLASSIFIED

RR RUMHAW RUMLMP
DE RUMUGRA 1136 2230102
ZNY EEEEE
R 1001027 AUG 68
FM CG III MAF DNG
INFO RUMHAW/C G FIRST MAW
RUMLMPA/C G F ORL O GC OMD
R 0903552 AUG 68
FM CG FMF PAC
IO CGFIRST MARDIV (W007)
CG THIRD MARDIV
CG NINTH MAB
INFOCC III MAF
BT
UNCLAS E F T 0 FOR M GEN YOUN GALE, M GEN DAVIS
AND BGEN CHIP, INFO LI GEN CUSHMAN FROM LT GEN BUSE
A. SECNAVNOTE 1650 OF 17JUL67
1. REFERENCE A REDESI GVATED THE SECRETARY OF THE NAVY
COMMENDATION FOR ACHIEVEMENT AS THE NAVY ACHIEVEMENT
MEDAL. THE SECRETARY OF THE NAVY APPROVED THE REDESIG
NATION PRIMARILY TO AFFORD INCREASED RECOGIITION OF
SUSTAINED OR SPECIFIC PERFORMANCE OF A SUPERLATIVE
NATURE BY INDIVIDUALS WHOSE DEDICATED COMPETENT WORK

PAGE TWO RUMUGRA 1136 UNCLAS E F T 0
ENABLED SUCCESSFUL MISSION ACCOMPLISHMENT.
2. SINCE RECEIVING AUTHORITY TO AWARD THE NAVY ACHIEVE-
MENT MEDAL DURING AU GUST 1967, THIS HEAD QUARTERS HAS
RECEIVED 840 RECOMMENDATIONS, THE MAJORITY OF WHICH
HAVE BEEN ORI GINATED BY UNITS EXTERNAL TO THE MARINE
DIVISIONS. I RECOGVIZE THAT UNITS OCCUPYING FIXED
INSTALLATIONS ARE IN A BETTER POSITION TO ORIGINATE AWARD
RECOMMENDATIONS AS COMPARED TO THE INFANTRY BATTALIONS
WHO SELDOM HAVE ADEQUATE OFFICE FACILITIES READILY
ACCESSIBLE. HOWEVER, WE MUST PROVIDE A COMPARABLE
SPREAD OF AWARDS AMON G THE INFANTRY. THE JUNIOR
OFFICERS AND ENLISTED MEN SERVING IN THE RIFLE COMPANIES
THROUGHOUT THE DIVISION SHOULD BE RECOGNIZED FOR THE
HAZARDS TO WHICH THEY ARE EXPOSED AND FOR SERVICES
WHICH WARRANT MORE TANGIBLE RECONGNITION THAN IS
POSSIBLE BY A FITNESS REPORT OR CONDUCT AND PROFICIENCY
EVALUATION. THESE INDIVIDUALS ARE CONTRIBUTING SIGNI-
FICANTLY TO THE TOTAL WAR EFFORT IN. I CORPS, AND SHOULD
RETURN TO CONUS WITH SOMETHING TO SHOW FOR THEIR
EXPERIENCES BESIDES THE PURPLE HEART AND CAMPAIGN/

PAGE THREE RUMUGRA 1136 UNCLAS F 0
SERVICE RIBBONS.
3. PLEASE GIVE THIS MATTER YOUR COMMAND ATTENTION TO
ENSURE THAT AN INDIVIDUAL S SUSTAINED PERFORMANCE WHICH
HAS EXCEEDED THAT NORMALLY EXPECTED OF A PERSON OF HIS
RANK AND POSITION IS RECOGIIZED.
BT
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m FIRST MAW 
INFO SSO COMUSMACV 
ZEM . 
TOP SEC RET SPECAT EXCLUSIVE NOFORN . . 
SPECAT EXCLUSI VE FOR LGEN ST ILWELL AID MGEN8 rYOUNGDALE, QUILTER AND 
GEnYS. INFO GEN ABRAMS, FROM LGEN CUSHMEN 
1. COMUSMACV HAS ADVISED OF INTELLIGENCE WHICH INDICATES THAT T}£ 
ENEMY'S reXT MAJOR OFFENSIVE MAY BE LAWCHEO WITHIN TWO 9RTHREE DAYS. 
FURr HER, COMUSMACV HAS DIRE CTED THAT ALL POSSIBLE PREPARAT IONS BE 
MADE TO DESTROY THE ENEMY SHOU-O HE LAUNCH SUCH AN ATTACK. I 

2. TO INSlRE MAXIMUM OEST,RUCT.lON OF Et£MY FO~CES, ALL UNENGAGED III 
'MAF TAcr ICAL UNITS MUST BE PREPARED TO MANE U'£R AGAINST ENEMY FORMAT IONS 
AT THE DECISIVE MOMENT. THE FOLLOWING ACTIONS ARE DIRECTED IN PRE­
PARATION FOK SHIFT OF EFFORT SHOLLO THE SITUATION SO DICTATE: 
A. FOR ~ pev. . 
(D BE PREPARED TO ASSlflE RESPONSIBILITY FOR THE T ASK FORCE 
X-RAY AREA, INQ..lD1NG SEClRITY OF NATIONAL REourE 1 NORTH OF HAl VAN 
PASS. 
(2) BE PREPARED TO PROVIDE UP TO BRIGADE SIZE.OOUNTER ATTACK 
FORCE FOR INSERTION BEHINO ATTACKING ENEMY FORMATIONS, WITH PRIORITY 
IN THE AN HOA, THUNG DUe, HAPPY VALLEY, AID ELEPHANT VALLEY AREAS. 
CONQuer PfUOR RECONNAISSANCE OF THESE AREAS IN CDORDINATION . 
WITH 1 ST MAR DIV. 
B. FOR m 1 ST MAR DIV. 
(1) BE PREPARED TO MOVE ANY BATTALION NOT ENGAGED Te 
POSIT IONS BEHIND ENEMY FORMATIONS OR· ASTRIDE ESCAPE RourES 
TO INSURE MAXIMLM DESTRUCTION OF ENEMY FORCES. 
C. FOK ex; Af!1EKICAL DIV. 
(1) WITHIN OWN AREA, BE PREPARED TO MANEUVER Ur£NGAGED 
BATT ALlONS TO POSIT IONS BEHlNO Er£My. FORMAT IONS OR ASTRIDE 
ESCAPE ROUTES TO INSlRE MAXIMUM DESTRUCfION OF ENEMY FORCES. 
(2) BE PREPARED TO SHIFT UP TO TWO BATTALIONS TO LO CAT IONS 
our SIDE OWN D IVIsrON AO FOR PLRPOSE Of GETT ING BEHIND ENEMY 
FORMATIONS OR TO INTERCEPT HIS .ESCAPE; PRIORITY TO HOI AN AND 
GO Nor AREAS. CONQuer PRIOR RE<DNNAISSANCE OF THESE AREAS IN 
COORDINAT ION WITH CG 1 ST MAR D IV. 
D. FOR eli 1 ST MAW 
(1) BE PREPARED TO PROVIDE MAXIMUM AIR LIFT FOR 
MOVEr~ENT AND SUPPORT OF MANEUVt:R ELEMENTS. 
E. DIRLAUTH ALCON. 
GP." 
375 
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0 100835Z ZYH
CG III MAF

NOFORN
TO S.SO PCV

FIRST MARINE DIVISION
AMERICAL DIVISION

OG FIRST MAW
INFO SSO COMUSMACV
ZEM
TOPSECRET SPECAT EXCLUSIVE NO FORN
SPECAT EXCLUSIVE FOR LGEN ST ILWELL AND MGENS YOUNGDALE, QUILTER AND
GETTYS, INFO GEN ABRAMS, FROM LGEN CUSHMEN
1. COMUSMACV HAS AD VISED OF INTELLIGENCE WHICH INDICATES THAT THE
ENEMY'S NE XT MAJOR OFFENSIVE MAY BE LAUNCHED WITHIN TWO OR THREE DAYS.
FURTHER, COMUSMACV HAS DIRECTED THAT ALL POSSIBLE PREPARATIONS BE
MADE TO DESTROY THE ENEMY SHOULD HE LAUNCH SUCH AN ATTACK.
2. TO INSURE MAXIMUM DESTRUCTION OF ENEMY FOR CES, ALL UNE NGAGED III
MAF TACTICAL UNITS MUST BE PREPARED TO MANE UVER AGAINST ENEMY FORMAT IONS
AT THE DECISIVE MOMENT. THE FOLLOWING ACTIONS ARE DIRECTED IN PRE-
PARATION FOR SHIFT OF EFFORT SHOULD THE SITUATION SO DICTATE:
A. FOR OG PCV.
(1) BE PREPARED TO ASSUME RESPONSIBILITY FOR THE TASK FOR CE
X-RAY AREA, INCLUDING SECURITY OF NATIONAL REOUTE 1 NORTH OF HAI VAN
PASS.
(2) BE PREPARED TO PROVIDE UP TO BRIGADE SIZE CO UNTER ATTACK
FOR CE FOR INSERTION BEHIND ATTACKING ENEMY FORMATIONS, WITH PRIORITY
IN THE AN HOA, THUNG DUC, HAPPY VALLEY, AND ELEPHANT VALLEY AREAS.
CONDUCT PRIOR RECONNAISSANCE OF THE SE AREAS IN COORDINATION
WITH ST MAR DIV.
B. FOR OG 1 ST MAR DIV.
(1) BE PREPARED TO MO VE ANY BATTALION NOT ENGAGED TO
POSITIONS BEHIND ENEMY FORMATIONS OR ASTRIDE ESCAPE ROUTES
TO INSURE MAXIMUM DESTRUCTION OF ENEMY FOR CE S.
C. FOR OG AMERICAL DIV.
(1) WITHIN OWN AREA, BE PREPARED TO MANE UVER UNE NG AGED
BATTALIONS TO POSITIONS BEHIND ENEMY FORMATION OR ASTRIDE
ESCAPE ROUTES TO INSURE MAXIMUM DESTRUCTION OF ENEMY FOR CE S.
(2) BE PREPARED TO SHIFT UP TO TWO BATTALIONS TO LOCATIONS
OUT SIDE OWN DIVISION AO FOR PURPOSE OF GETTING BEHIND ENEMY
FORMATIONS OR TO INTERCEPT HIS ESCAPE; PRIORITY TO HO I AN AND
GO NOI AREAS. CONDUCT PRIOR RE CONNAISSANCE OF THE SE AREAS IN
COORDINATION WITH CG 1ST MAR DIV.
D. FOR CG 1ST MAW
(1) BE PREPARED TO PROVIDE MAXIMUM AIR LIFT FOR
MOVEMENT AND SUPPORT OF MANE UVER ELEMENTS.
E. DIRLAUTH ALCON.
GP-4
3 75
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l' 0 RUMHMA/C G PROV CORPS V CP MOCHMU! H 
81 
CONFIDENTIAL 
FOR l (EN S1' n,WELL FROM l (EN CUSHMAN 
EXPEDITED CONST IN NICTZ 

• 

FOk 
10 CONCUR WlrH YOUR 4 AUG ANALYSIS Or THE ACTIONS TO EXPEDItE 
THE COMPLETION OF VITAL CONSI IN ~HE NICTZ~ AS YOU ARE NO DOUBT 
#H~f.\RE 0 HJO""SHIFI OPNS ARE N OW UNDER~JAY AT I HE QUAN G l'RI ASP TO 
MEET A MANDAIORY COMPLET ION DATE FOR THE FIRST INCREMENT 0 

20 HADM BARTLETloS CURRENT ACTIONS TO REINFORCE Mea UNITS IN 
NXCTZ IS PROCEEDIN G ON THE BASIS Of CURTAILMENT AND DEFERRALS 
OF ONoGOING CaNST PROJECTS IN SIC'll .. ~JHILE CONTINUING EfFORTS 
to IDENTIFY ADDITIONAL DEFERRALSf) WE ARE NO~j DEAL!NG \!}ITH BED 
ROCK REQUIREMENTS. tHEREFORE!) LIITLE ASS.xSiANCE to NICIZ BEYOND 
tHAT CURRENTi.. Y PR 0 GRAMMED IS ANt Ie IPATED 0 

30 RADM BARTLEtT HAS HIRED OVER 300 VIEtNAMESE NATXONALS TO 
ASSIST IN CONST IN NIC'fZ AND WILL HIRE MORE 'AS THEY CAN BE 
WORI<ED uno THE PROGRM~ AND ARE AVAILABLEo IN THIS CONNECTI0M 

PA GE 2 RUMSAI< 1019 C 0 III I' IDE N r ! A L 
JI, 1!JANT l' 0 E~1PHAS!ZE THE VALUE OF SELF""HEl.P TO OUR EFFORts" IF' 
WE CAN HUSBAND OUR CR II leAL SPECIAL IZED CONS! CAPABILITY BY 
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4", BE ASSURED THAT WE ARE DOIN G EVERYTHIN G P,OSSIBLE 10 
CONCENtRATE OUR CONST CAPABILITY ON THE ESSENT lAL NEEDS IN 
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BT
CONFIDENIIAL

HAS BEEN SENIFOR L EEN STILWELL FROM L GEN CUSHMAN
EXPEDITED CONST IN NICTZ
10 CONCUR WITH YOUR & AUG ANALYSIS OF THE ACTIONS TO EXPEDITE
THE COMPLETION OF VITAL CONST IN THE NICTZ. AS YOU ARE NO DOUBT
AWARE, TWO-SHIFT OPNS ARE NOW UNDERWAY AI THE QUAN G TRI ASP TO
MEET A MANDATORY COMPLETION DATE FOR THE FIRST INCREMENT.
2. RADM BARTLETT'S CURRENT ACTIONS TO REINFORCE MCB UNITS IN
NICTZ IS PROCEEDING ON THE BASIS OF CURTAILMENT AND DEFERRALS
OF ON-GOING CONST PROJECTS IN SICTZ. WHILE CONTINUING EFFORTS
TO IDENTIFY ADDITIONAL DEFERRALS, WE ARE NOW DEALING WITH BED
ROCK REQUIREMENTS. THEREFORE, LITTLE ASSISTANCE TO NICIZ BEYOND
THAT CURRENTLY PROGRAMMED IS ANTICIPATED.
3. RADM BARTLETT HAS HIRED OVER 300 VIETNAMESE NATIONALS TO
ASSIST IN CONST IN NICIZ AND WILL HIRE MORE AS THEY CAN BE
WORKED INTO THE PROGRAM AND ARE AVAILABLE. IN THIS CONNECTION

PA GE 2 RUMSAK 1079 C 0 N F
I WANT TO EMPHASIZE THE VALUE OF SELF-HELP TO OUR EFFORTS. IF
WE CAN HUSBAND OUR CRITICAL SPECIALIZED CONST CAPABILITY BY
THE WIDESPREAD USE OF TROOPS OTHER THAN ENGINEERS, WE WILL BE
A LOT FURTHER DOWN THE PIKE WHEN THE RAINS COME.
4. BE ASSURED THAT WE ARE DOING EVERYTHING POSSIBLE TO
CONCENTRATE OUR CONST CAPABILITY ON THE ESSENTIAL NEEDS IN
NICIZ. IF WE ARE BLESSED WITH A LATE MONSOON SEASON, WE MIGHT
JUST MAKE OUR COMMON GOAL OF BEING ABOVE THE MUD .
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SUBJg MANAG.:MENT OF VISUAL RECONNAISSANCE IN NICTZ (C) 
REFg Ao eG PCV 040712Z AUG 68 (C) 
10 I HAVE RECEIVED YOUR MSG (REF A) AND I UNDERSTAND YOUR CONCERNo 
STEPS HAVE BEEN TAKEN TO IMPR OVE RESPONSIVEN'ESS OF PRESENT 
SYSTEM TORE QUIREMENT S IN N ORT HERN I CIL r HAVE FORMED A STUD Y GROUP 
10 CONDUCT A COMPLETE REVIHr OF DIRECTIVES APPLICABLE TO THE VR PRO~ 
GRAM AND OF PROCEDURES PRESENTLY' Er1PLOYED TO MANAGE VR ASSETSo I tntL 
ADVISE YOU OF THE RESULTS OF THI.S REvrE~4 AND MY DECISION IN THE 
MATTER 0 
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FOR L CEN STILWELL FROM L GEN CUSHMAN
SUBJ: MANAGEMENT OF VISUAL RECONNAISSANCE IN NICTZ (C)
REF: A. CG PCV 040712Z AUG 68 (C)
1. I HAVE RECEIVED YOUR MSG (REF A) AND I UNDERSTAND YOUR CONCERN.
STEPS HAVE BEEN TAKEN TO IMPROVE RESPONSIVENESS OF PRESENT
SYSTEM TO REQUIREMENTS IN NORTHERN ICTZ. I HAVE FORMED A STUDY GROUP
TO CONDUCT A COMPLETE REVIEW OF DIRECTIVES APPLICABLE TO THE VR PRO-
GRAM AND OF PROCEDURES PRESENTLY EMPLOYED TO MANAGE VR ASSETS. I WILL
ADVISE YOU OF THE RESULTS OF THIS REVIEW AND MY DECISION IN THE
MATTER.
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Ao CG THIRD MAROHl 311330Z JUL68. 
i 0 XN REF A YOU PROPOSED TO CG NINTH NAB THAI BLI 2/26 
UNDER GO HJ 0 DAYS OF AMPHI B1 OUS TR AIN IN G Hl EARL Y AU GUST 0 

THE MANNER IN WHiCH THIS PROPOSAL WAS MADE CONCERNS ME 
FOR THE FOlL ot.;IN G REASONSg : 
A,. 8Ll 2/26 IS A n 1 MAli" ASSET AND .1 N TURN A PART OF THE 
t>lACV FORCEo Xl IS NOI AT THIS lIME UNDER rHE DIRECTION Of 
ANY COMPONENT OF SEVENTH I'Ll 0 n C·ANNOT BE i\lOVED OUT 01' 
COUNTRY lllHHour BOTH IXI MAr AND· COMUSfljACV AUIHORITYo 
80 AUTHORITY HAS BEEN DELEGATED BY-l"1ACV TO O[~LY CG 111 i'lAF 
FOR DIRECT LIAISON WITH SEVENTH FLEET ON SLF MATTERSo 
nus AUlHORHY HAS NOT BEEN DELE-GAlED BELO!:J -Ill MAF EXCEPI 
fOR SPECIFIC PURPOSES ON A CASE BASlSo IHE PROPOSAL OF 

PA OC 2 RUMSAK 10348 SEC R E: l' SPECAI E)(CLUSIJIE 
REI' A DOES Not FALL IN lHIS CATEGORYo 
Co THE PROPOSAL PREEr"1P1S ANY DECISION' BY CGg pev OR MEo AS TO 
DES!RABILl1V FRO:'tl AN OVERALL rev. ANDlOR III ;vjAf FOHn OF 
VIE1tJo 
2 .. TO ENSURE THAT FUTURE PROPOSALS CONCERMING EMPLOYMENT 
OF SLF os HAVE THE ENDORsn1ENT Or-SENIOR cor~MAf~DSI1 REQUEST 
THEY BE DIREC!ED 10 THIS HEADQUARIERS 9 VIA PCV~ \HIH NO 
INF 0 ADDEE 0 
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BT 
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TO RUMHVP/CG THIRD MARDIV DONG HA
BT
S [- C R E I
SPECAI EXCLUSIVE FOR M GEN DAVIS FROM L GEN CUSHMAN
SPECIAL LANDING FORCE (U)
A. CG THIRD MARDIV 311330Z JUL68
lo IN REF A YOU PROPOSED TO CG NINTH MAB THAT BLT 2/26
UNDER GO TWO DAYS OF AMPHIBIOUS TRAINING IN EARLY AUGUST.
THE MANNER IN WHICH THIS PROPOSAL WAS MADE CONCERNS ME
FOR THE FOLLOWING REASONS:
A. BLI 2/26 IS A III MAF ASSET AND IN TURN A PART OF THE
MACV FORCE. II IS NOT AT THIS TIME UNDER THE DIRECTION OF
ANY COMPONENT OF SEVENTH FLI. II CANNOT BE MOVED OUT OF
COUNTRY WITHOUT BOTH III MAF AND COMUSMACV AUTHORITY.
B. AUTHORITY HAS BEEN DELEGATED BY MACV TC ONLY CG III MAF
FOR DIRECT LIAISON WITH SEVENTH FLEET ON SLF MATTERS.
THIS AUTHORITY HAS NOT BEEN DELEGATED BELOW III MAF EXCEPT
FOR SPECIFIC PURPOSES ON A CASE BASIS. THE PROPOSAL OF

PA 2 RUMSAK 0348 SECRET SPECAI EXCLUSVIE
REF A DOES NOT FALL IN THIS CATEGORY.
C. THE PROPOSAL PREEMPTS ANY DECISION BY CG, PCV OR ME, AS TO ITS
DESIRABILITY FROM AN OVERALL PCV. AND/OR III MAF POINT OF
VIEW.
2. TO ENSURE THAT FUTURE PROPOSALS CONCERNING EMPLOYMENT
OF SLF S HAVE THE ENDORSEMENT OF SENIOR COMMANDS, REQUEST
THEY BE DIRECTED IO THIS HEAD QUARIERS, VIA PCV, WITH NO
INFO ADDEE.
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SECRET 
fOR L 8Z~J ST XU'JElL fROrJ L BEN CUSH~lAf\l 
SUBJH HElLO SPI FOR FOB I (PRAiRIE FIRE) eU) 
A 0 YOUR ~ HJ245Z Jut Y 68 nS}) 

FOR 

n e RE:f PI REQUESTED RElXEr> FROr,1 HOl':\RY ~JH~ G SPl OF rOB il FOR PERIOD 
2=A0 JWGUST o 

21) IC"IZ PRAlinE FIR[ comn'!f·1EfHS· EffECT!VE 0t0700H AUG 68 ,'\RE AS f"OL~ 
f.OR FOB t ~PHU BtJ.!}g SIX GUNS AND THREE SL2:CKS 
I'OR eel\) WANAN m g THO COBRAS 
.3 \) AT THE PRESENT l' Xi'lEo fOUR OF n:E SII{ GUNS FOR VOB R ARE ON 11»0 
HOUR NOIICE O:WO GUNS ;;'11011 AMERICk~~ AND Jt10 GUfJS FRQr'I rev}" THE 
onlER n~o GUNS AND rURaE: SLICKS ARE ON DAILY STM!DBY !'ROt~ rev ASSETS" 
I) c Ff.iAI.1 SIJ??OrfIED fOB A lH'K H FOUR GUNSH IP5UN'E n. 28 JUL V t'JHEN SPT 
0;;- tHE DMJAN G RIOl' BEL1 SURVEILtkNC:!: OPf~ RE~UIRIW {), S~af1\ IN F'i'lAN 
GJjNSNIP SPI o 

~" A mEt: 'HIA! PRAYfHE !' ARE Of-lMS iN 'HIE CENTRAL ZONE CMl BE CUR1'IHLED 

P&GZ 1NO RlJrJUG7'(A 01~r5 SEC ar E Y 
DU!Uf~ G sor~ERsEr PLtHN" !Wi.~E\lE:RfI OPf~lS HJ THE NORTHERN Z(HJE 9 
FRor~ fOB! MD OPNS !N nn'E SOUT:-iEI~N, zmu:: o SU?POH'H':D FRO~1 
ccr,J WANtHi!GJ o 1"1UST CONIINIJEQ 
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i:n5SKO;·~S J.f3 i\1AHJ!~!N[D tW '.:ME tO~'mST LEVEL POSSIBl.E AMONG 
171Ll fJ1AJOR SllJBOFWIN~!E CO~lf.1ANDSQ 
,?" REQUEST JrNAT 'IOU CON1HJUE 70 SPI FOB! 1,JEB nw G'J~)SiHPS 
;)~JD 'fHfiEE SL 1(:I(So ,~ND C;CN UH)N f!iH1) lHT H 'F\>JOCOSRAS 0 F'f'lt\U 
11)Al,L HAVE HJO G1JNSHXPS OPEiHfrn~GfRO:"l ~OB li SIARTljljGS 
~ l! CtUST c WHEN I HE JHH~AN G Rwt BELl SURVELLANCE CiHl BZ RE> 
DUC[D~ F'NAH tHl.L SfT [iOB R tHT}! FOUR GUNSiHPSo lfu nm XNc-~ 
'[[lUMp Ai'IERlr.AL \1ILl cor~r1!~eE 10 HAVE THO ~2~ G~JNS}>i!P§ ON 
A 'HI0 (2) HOUR NOTICE IN 'Hm EVEN'Jl'HiA'E'· rOB % OPEBA1'10~!S 
R~: CiU.ilRE SIX ~ 6) GUN So 
tL CCN HILL BE INSTRUCTED TO fl~LEASE YOUR ASSETS AT {\!~VIlIi'1\~ 
DllR!N G HiE 2=HC f\lJGUSl PERXOP THAI 1IHEY ARE Nor BEING fULLY 
U1'lLIZED ON PfU-\UUE [t'ZRE O?NS" 
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SECRET
HAS BEEN SENT

FOR00 RUMMMB
DE RUMUGRA 0188 2150910
ZNY SSSSS
0 0209102 AUG 68
FM CG III MAF DNG
TO RUMHMB/C G PROV CORPS V CP HOCHMUTH
BT
SECRET
FOR L CEN STILWELL FROM LOEN CUSHMAN
SUBJ: HELO SPT FOR FOB 1 (PRAIRIE FIRE) (U)
Ao YOUR 310245Z JULY 68 SIST
10 REF A REQUESTED RELIEF FROM ROTARY WING SPT OF FOB L FOR PERIOD
2-10 AUGUST.
2. ICIZ PRAIRIE FIRE COMMITMENTS EFFECTIVE 010760H AUG 68 ARE AS FOL:
FOR FOB 2 (PHU BAI): SIX GUNS AND THREE SLICKS
FOR CCN (DANANG): TWO COBRAS
30 AT THE PRESENT TIME, FOUR OF THE SIX GUNS FOR FOB 1 ARE ON TWO
HOUR NOTICE SIWO GUNS FROM AMERICAL AND TWO GUNS FROM PCV). THE
OTHER TWO GUNS AND THREE SLICKS ARE ON DAILY STANDBY FROM PCV ASSETS.
40 FMAW SUPPORTED FOB 1 WITH FOUR GUNSHIPS UNTIL 28 JULY WHEN SPT
OF THE DANAN G RKT BELT SURVEILLANCE OPN REQUIRED A SHIFT IN FMAN
GUNSHIP SPI.
So A CREE THAT PRAIRIE FIRE OPNS IN THE CENTRAL ZONE CAN BE CURTAILED

PAGE TWO RUMUGRA 0188 SECRET
DURING SOMERSET PLAIN. HOWEVER, OPNS IN THE NORTHERN ZONE, SUPPORTED
FROM FOB 1 AND OPNS IN THE SOUTHERN ZONE, SUPPORTED FROM
CCN (DANANG) , MUST CONTINUE.
6. PRESENT TASKING OF HELICOPTERS FOR NON-ORGANIC TYPE
MISSIONS IS MAINTAINED AT THE LOWEST LEVEL POSSIBLE AMONG
ALL MAJOR SUBORDINATE COMMANDS.
70 REQUEST THAT YOU CONTINUE TO SPI FOB dad WITH TWO GUNSHIPS
AND THREE SLICKS, AND CCN (DANANG) WITH TWO COBRAS. FMAW
WILL HAVE TWO GUNSHIPS OPERATING FROM FOE 1 STARTING 3
AUGUST WHEN THE DANANG RKI BELI SURVELLANCE CAN BE RE-
DUCED, FMAW WILL SPT FOB 1 WITH FOUR GUNSHIPS. IN THE INC
TERIM, AMERICAL WILL CONTINUE TO HAVE TWO (2) GUNSHIPS ON
A TWO (2) HOUR NOTICE IN THE EVENT THAT FOB 8 OPERATIONS
REQUIRE SIX (6) GUNS.
B. CCN WILL BE INSTRUCTED TO RELEASE YOUR ASSETS AT ANYTIME
DURING THE 2-10 AUGUST PERIOD THAT THEY ARE NOT BEING FULLY
UTILIZED ON PRAIRIE FIRE OPNS.
GPOC
BT
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ZEN/ G USASUPCOM, DNG (PROV) 
C G 1 Sf A I R CA V D I V (A M ) 
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ZEM 
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LGEN CUSHMAN SENDS FOR MGEN STILWELL, MGEN YOUNGDALE, MGEN 
ZAIS, MGEN DAVIS, MGEM QUILTER, MGEN GETTYS, BGrN YOUIG, 
BGEN IRBY, AND BGEN OLSON 
1. THE FOL RECEIVED FROM GEM ABRAMS AND IS QUOTED FOR YOUR 
INF'O: QUOTE 
1. FRONT CHANNEL MESSAGE, COMUSMACV 21765, DTG,271139Z 
JUL Y 68 A ND MY BA C KC HA NNEL ME SSA GE MA C 102 15, DT G 29 Ql625Z 
JuL Y 68, CONT A INED OPERAT 10 NAL GUIDA NCE T HAT I KNOW YOU 
ARE IMPLEMENT ING AND I AM CONF'IDENT YOUR EFFORTS VI ILL BE 
SUCCESSF'UL. . 
2. IN EMPLOYING RESOURCES TO FIND AND F'IX THE' ENEMY, 
THE ROLE OF ARMORED CAVALRY UNITS, TANK UNITS AND Ar'R 
CAVALRY UNITS REQUIRES SPECIAL ATTENTION. IF THE FIRE­
POWER AND MOBILITY OF THESE UNITS IS TO BE EMPLOYED TO 
THE BEST ADVANTAGE, WE MUST INSURE THAT EVERY ITEM OF 
THEIR EQUIPMENT IS IN A COMBAT READY CONDITION. THERE 
MUST BE SPECIAL EMPHASIS ON PREVENTATIVE MAINTENANCE, 
USE OF MAUlTENANCE CONTACT 'TEAMS AND ESPECIALLY ON 
'SECURING AND INSTALLING SPARE PARTS AND ASSEMBLIES 
NEEDED TO MAKE ALL MATERIEL COMBAT WORTHY AND KEEP 
IT THAT WAty. THIS EMPHASIS SHOULD ALSO INCLUDE 
ACCESSORIAL EQUIPMENT SUCH AS COMMUNICATIONS, HEAPONS, 
AND AMMUNIT ION. WHERE SPARE PARTS 'ARE NOT AVAILABLE THROUGH 
NORMAL CHANNELS, TAKE AGGRESSIVE ACTION TO FIND THEM 
THROUGH OTHER SOURCES, LATERALLY THROUGH OTHER UNITS 
OR EVEN BY DIRECT CONTACT TO DEPOTS IF NECESSARY. 
3. MY' OBJECT IVE IS TO BRING THESE UNIT S UP TO MAXIUM 
READINESS SOONEST. I AM READY TO PROVIDE ASSISTANCE IF . 
REQUESTED. ' 
UNQUOTE 
GP- 4 
BT 
SSO NOTE: DELIVER DURING DUTY HOURS 
PRECEDENCE FOR TRANSMISSION ONLY 
330' ~ ~(. . 
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0 010200Z ZYH
FM CG III MAF
TO CG PCV
C6 1ST MARDIV
CG 101ST AIR CAV DIV
CG 3RD MARDIV
CG 1ST MAW
CG AMERICAL DIV
ZEN/ G USASUPCOM, DNG (PROV)
CG 1ST AIR CAV DIV (AM)
ZEN/CG FL C
ZEM
S E C R E T EYES ONLY
LGEN CUSHMAN SENDS FOR MGEN ST ILWELL, MGEN YOUNGDALE, MGEN
ZAIS, MGEN DAVIS, MGE N QUILTER, MGEN GETTYS, BGEN YOUNG,
BGEN IRBY, AND BGEN OLSON
1. THE FOL RECEIVED FROM GEN ABRAMS AND IS QUOTED FOR YOUR
INFO: QUOTE
1. FRONT CHANNEL MESSAGE, COMUSMACV 21765, DTG 271139Z
JULY 68 AND MY BACKCHANNEL MESSAGE MAC 10215, DIG 290625Z
JULY 68, CONTAINED OPERATIONAL GUIDANCE THAT I KNOW YOU
ARE IMPLEMENTING AND I AM CONFIDENT YOUR EFFORTS WILL BE
SUCCESSFUL.
2. IN EMPLOYING RESOURCES TO FIND AND FIX THE ENEMY,
THE ROLE OF ARMORED CAVALRY UNITS, TANK UNITS AND AIR
CAVALRY UNITS REQUIRES SPECIAL ATTENTION. IF THE FIRE-
POWER AND MOBILITY OF THESE UNITS IS TO BE EMPLOYED TO
THE BEST ADVANTAGE, WE MUST INSURE THAT EVERY ITEM OF
THEIR EQUIPMENT IS IN A COMBAT READY CONDITION. THERE
MUST BE SPECIAL EMPHASIS ON PREVENTATIVE MAINTENANCE,
USE OF MAINTENANCE CONTACT TEAMS AND ESPECIALLY ON
SECURING AND INSTALLING SPARE PARTS AND ASSEMBLIES
NEEDED TO MAKE ALL MATERIEL COMBAT WORTHY AND KEEP
IT THAT WAY. THIS EMPHASIS SHOULD ALSO INCLUDE
ACCESSORIAL EQUIPMENT SUCH AS COMMUNICATIONS, WEAPONS,
AND AMMUNITION. WHERE SPARE PARTS ARE NOT AVAILABLE THROUGH
NORMAL CHANNELS, TAKE AGGRESSIVE ACTION TO FIND THEM
THROUGH OTHER SOURCES, LATERALLY THROUGH OTHER UNITS
OR EVEN BY DIRECT CONTACT TO DEPOTS IF NECESSARY.
3. MY OBJECTIVE IS TO BRING THESE UNITS UP TO MAXIUM
READINESS SOONEST. I AM READY TO PROVIDE ASSISTANCE IF
REQUESTED.
UNQUOTE
GP-4
BT
SSO NOTE: DELIVER DURING DUTY HOURS
PRECEDENCE FOR TRANSMISSION ONLY
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