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FOR LT GEW STILWELL , MCGEN YOUNGDALE, AND MGEN GETTYS INFO MGEN
FORSYTHE, MGEN ZAIS, MGEN DAVIS, BGEN YOUNG; AND BGEW

QLSON FROM LT GEN CUSHWMAN,

AMMUNITXON EXPENDITURES FOR INYERDICTION FIRES (Ud

Ao COMUSMACY 19424 DT G DSR4 127 JULEE <(NOTAL)D

B, COMUSWMACY 194253 DT G B68413Z JULEE (NOTAL?

Co CG IXI MrF 1515442 JUL68 (NOTAL)

fo REFERENCES A, B, AND C ANNOUNCED A PLAN (THE FIVE-BY-FIVE

PAGE TWO RUMURA 2885 SE CRE T

PLAN) FOR REDUCTION OF GROUND MUNITIONS EXPEMNDITURES., THE PLAN
IS DESIGNED TO ENCOURAGE FIELD CONMMANDERS 70 EVALUATE THEIR
ARTILLERY AND MORTAR FIRES, THEREBY REDUCING EXPEND ITURES AWD
PROVIDING A MEYHOD OF BUILDING STOCK LEVELS. ONCE STOCKACE
OBJECYIVES ARE REACHED, REAL SAVINGS ARE EXPECTED TO ACCRUE
SINCE REQUIREMENTS ON CONUS WOULD BE REDUCED.

2o ONE QF THE MANAGEMENT TECHMIQUES WHICH COMMANDERS SHOULD

BE EMPLOYING TO MEET AND SURPASS THE OBJECTIVES OF THE FIVE-
BY=-FIVE PLAN IS THE CONTIRUING EVALUATION OF TACTICAL FIRES

IN ORDER 7O ELIMINATE WASTEFUL FIRES.

$o THE MOST PRODUCTIVE AREA IN SUCH AN EVALUATICH XIS CONSIDERED
TO BE A CAREFUL ANALYSIS OF INTERDICTION FIRES, SUCH AN
ANALYSIS, MADE IN SELECTED ARTILLERY UNITS XN VIETNAM SINCE
THE INTRODUCTION OF TRHE FIVE=BY=FIVE PLAMN, DISCLOSED AMMUNITION
EXPENDITURES ON INTERDICTION TARGETS AS HMIGL AS 66 PERCENT OF
TOTAL FIRES, WHILE THE VALUE OF INTERDICTION FIRE IS UNe
CHALLEW @D, THE FACT REMAINS THAT INDISCRIMATE USE OF SUCH
FIRE QUICKLY LEADS 70 A DECGRADATION IN ARTILLERY FIRE PRODUCT-
IVITY AND AN EXCESSIVE EXPEWDITURE OF ARMUNITION.

4, COMMANDERS AT ALL LEVELS SHOULD GIVE THIS MATTER THEIR

PACGE THREE RUMUGRA 2883 SE CRE T

PERSONAL ATTENTION IN CRDER THAT THE OBJECTIVES OF THE FIYEe
BY=FIVE PLAN BE ACHIEVED. MEMBERS OF MY STAFF AND THOSE OF
HIGIER HEADQUARTERS WILL CONTINUE TOQ MONITOR THE EFFECTIVLRESS
OF THIS EFFORT.
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LTGEN CUSHMEN SENDS FOR GEN ABRAMS INFO LTGEN STILUELL
MGEN YOUNGDALE, MGEN GETTYS
ASSESSMENT OF QUALITY OF ENEMY TROOPS
- MAcv1@984 EYES ONLY (DTG 142314 ZAUREZ) .
1o I HAVE NQTED THE INDICATORS OF AMD THE TRENDS IN THE
DETERIORATION OF THE QUALITY OF ENEMY TROCPS WHICH EXISTS
IN THT XXIV CORPS AREA OF OPERATIONS, I CONCUR, IN GENERAL,
WITH LTGEN STILWELL'S ASSESSMENT AS SET FORTH IN REF A I
DO NOT THINYX, HOWEVER, THAT THESE INDICATORS
APPEAR AS MUCH IN EVIDENCE WITHIN THE SOUTHERN
THREE PROVINCES OF THE ICTZ THE REASON FOR THIS DIFFERENCE,
I BELIEVE, IS DUE TO THE CONCERTED APPLICATION OF COMBAT
POWER WHICH WE HAVE BEEN ABLE TO APPLY AGAINST THE ENEMY IN
THE NORTH AND THE RESULTING DELETERIOUS EFFECT WHICH SUCH
CONCENTRATION OF EFFORT HAS HAD 0N THE GENERAL MORALE AND
COMBAT EFFICIENCY OF THE NV& VC NORTHERN AREA FORCES.
2., IN THE SOUTHERN 3 PROVINCES, THE ENEMY HAS BEEN CAREFUL
- TO AVOID CONYTACT TO THE EXTENT THAT HE CAN, FOR THIS REASON,
HIS LOSSES, ALTHOUGH EXTENSIVE, HAVE BEEN SOMEWHAT LESS IN
NUMBZR AND LESS TRAUMATIC IN EFFECT. THE NET RESULT HaS
REEN AN QUVERALL DETERIORATION IN THE QUALITY QOF ENEMY FORCES 1IN
THE SOUTH BUT TO AN EXTENT LESS THAN THAT OBRSEZRVED IN THE NORTH-
FRN AREA, : '
3. SPECIFIC INDICATORS OF THE= DETERIORATING QUALITY OF ENEMY
FORCES IN THEZ SOUTHERN PROVINCES FOLLOW:
A ‘INCREASED MUMBERS OF ENEMY DEAD, WOUNDED AND WEAPONS LEFT
ON THY BATTLEFIELD HAVE BEEN NOTED. THOUGH THIS IS PARTIALLY
ATTRIBUTED TO DECREASED MORALE AND DISCIPLINE, IT IS ALSC A
RESULT OF OTHER FACTORS SUCH AS SEVZRAL HEAVY CONTACTS WITH AN
ATTENUDANT LARGER NUMBER OF CASUALTIES AND SUCCESSFUL CORDON
“OPTRATIONS WHICH GREATLY INCREASED EXTRACTION DIFFICULTIES OF
S TRAPPED NV UC UNITS ADDITIONALLY, 4 GREIATER ATUNTANCE OF :
YTAPONS MAY HAVE D7-TMPUASTZFD THE ENZIVMY' S MEZID -TC RECOVER vﬁ4'(0
WEAPONS FROM THE BATTLEFIELD.
]

™~

DECLASSIFIED




DECLASSIFIED

® 9

C. PW RTIPORTS DURING THE PEZRICD MAR- JUL §% RIFLECT A SIGN-
IFICANT REDUCTION IN THE AMQUNT OF TRAININC AND EXPZ RT*YCV AS
WELL AS A LOWER AVIRACTZ ACT OF WiEWLY ARRIVED NVA REPLACEMENTS.
HOWEVER, MOST PW' S INDICATE THEIR UMIT CADRES ARE WELL-“”IIUAT_J,
TRAINED AND -EXPERIENCED. LOCAL AND MAIN FORCE VC UNITS ARE
EXPERIENCING MUCH DIFFICULTY IN FINDING REPLACEMENTS AND ARE
USING BOTH MORE PROPAGANDA AND FQORCE TO RECRUIT UNDER AGED A
YOUTHS OF ROTH SEXES, FEMALES, OVER- AGED MALES AND THOSE
MORMALLY CONSIDERED PHYSICALLY OR MENTALLY UNFIT FOR MILITARY
SERVICE. BOTH LOCAL AND MAIN FORCE UNITS HAVE ARSORBED
SIGNIFICANT NUMBERS OF NVA REPLACEMENTS WITH SOMZI UNITS HAVING
COMPLETE MVA CADRES THIS ADMIXTURE OF NVA AND LCCAL/ MAIN
FORCE UNITS HAS CAUSED SOME DISHARMONY AND MALCONTENT. |

N SNEMY TROOPS ARE NOW BETTER EQUIPPED THAN BEFORE. IN SPITE
°oF THE NUMEROUS ARMS CACHES WHICH WE HAVE UNCOVERED, AMPLE '

. QUARTITIES OF ARMS AND AMMUNITION EXIST, THE EMEMY CONTINUES
TO SPEND A MAJOR EFFORT ON THE DEVELOPMENT OF HIS LOC'S IN
SUPPORT OF HIS LOGISTICAL REQUIREMENTS, MOST SIGNIFICANT -
FMEMY SHORTAGES NOTED IM THE ICTZ INCLUDE MEDICAL SUPPLIES

AND FOOD, PW' S OFTEN CITE THESE SHORTAGES AS CAUSES OF LOW
MORALE, '

%. TACTICAL ERRORS 2“ ANY SIGMIFICANT SCALE AND WHICH MAY BE
ATTRIBUTER TO LACK OF TRAINING AND EXPERIENCE HAVE NOT REEN
MOTICEARLE WITHIN THE SOUTHERN THREE PROVINCES OF 1 CORPS
DURING THE PERIOD MAR- JUL 68, ON THE AVERACGE, ARTILLERY AND
SAPPER UNITS ARE WELL TRAIMNED,

4, IN SUMMARY, ENEMY UNITS IN SOUTHERN I CORPS DURING THE

PAST FEW MONTHS HAVE BEEN SUCCESSFUL IN AVOIDING CONTACT,
RECEIVING REPLACEMENTS AND RESUPPLIES, AND PRESUMABLY, IN
REORGANIZING AND TRAINING FOR RENEWED OFFENSIVE ACTION.

THOUGH THERE IS EVIDENCE OF SOME DEGRADATION IN QUALITY AND :
MORALE OF BOTH NVA AND VC TROOPS, ALL ENEMY UNITS ARE CONSIDER&D
FULLY COMBAT CAPABLE
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o I SHARE YOUR CONCERN WITH THE APPARENT VULNERABILITY OF SOME
OF OUR DEFENSIVE PERIMETERS, X HAVE THIS AFTERNOON DIRECTED MY
COMMANDERS CONCERNED TO THOROUGHLY LOOK INTQ THESE SITUATIONS
WHICH YOU POINTED QUT AND REPORT THE RESULTS T0O ME. ALTHOU®H I
HAVE ALREADY STRESSED THE REQUIREMENT FOR INCREASED ALERTNESS
DURING THIS PERICGD OF IWCREASING TENSION, TODAY I REEMPHASIZED
BY MESSAG T0 aLlL HY COMMANDERS THE APPARENT PATTERN EMPLOYED BY
THE ENEMY IN THESE ATTACKS AND THE SUPERVISION THAT MUST BE USED
TO INSURE THE NECESSARY SECURITY TO DETECT AND DEFEAT THEM,
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P 1814207 AUG 68

FM C6 111 MAF DNG

T0 RUMLBPA/C G XXIV CORPS CP HOCHMUTH

RUMHLA/C G FIRST MARDIV .

BT ‘

CONF IDENT AL

FOR LT GEN STILWELL ARD MGEN YOUN G@ALE FROM LTGEN CUSHNMAN,

1o RECENT ATTACKS ACAINST 2/12 CAV., ON 16 AUGUST AND W/i/13 ON 18
AUGUST HAVE SHOWN AGAIN ENEMY ABILITY TO PENETRATE OUR DEFENSIVE
PERIMETERS, THIS COULD BE INDICATIVE OF A LACK OF vzeugggg%s?vgamurm
T0 PATROL AT NIGHT OR A GENERAL_RELAXATION OF REQUIRED DEFENSIVE
B8R Sve NP TEERERRERREL VRSN Tt o R RReRs HEST ANENRee
WHICH HAVE PENETRATED PERIMET WITHIN LICTZ RECE o 1 ;

TE SUBSTANT IAL CASUALTIES TO0 QUR FORCES, I DESIRE THAT YoOU
E%%HL%QQOKgITHEfI NSIEXZSIING BEFORE AND DURING THESE ATTACKS AND

REPORT 70 ME WHETHER THESE INDICATIONS ARE TRUE. FURTHER REQUEST THAT
YOU TAKE THOSE MEASURES YOU DEEM NECESSARY TO ENSURE ALERTNESS AND
READINESS FCR COMBAT AT ALL TIMES,
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LT 1 CUCHMA  SEUDS FOR HCEM YOUNSDALE 4D MGEN CETTYS

1o JEY ABRANEZ HAS REQUESTED 4Y ASSESSMENT OF THE CORDITIONS
COBCERMIM™ THE QUALITY CF ENEMY TROOPS WHICH EXIST I THE
ICTZ . AS BACK-ROUYD FOR SUCH AN ASSESSIUENT, I DESIRE .

YOUR ‘I“DIVIDUAL £PPRAISALS OF THE CONDITIONS CONCERNING THE
QUALITY OF ENEYMY TROCPS IN YOUR RESPECTIVE AREAS OF RESPCii-
SISILITY. PLEASE SUBHIT SLT 1618%%H. RECARDS.
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PP RUMHAW RUMHLA RUMHMA RUMHVP RUMLMPA RUMHMB
DE RUMUGRA 1336 2240804
ZNY cCcCCC
PCV =T= FIRSF ACD |
=T= ONE ZERO ONE ACD
- P 110804Z AUG 68 |
FM CG 111 MAF DNG
T0 RUMHMA/C G PROY CORPS V PHB
RUMHLA/C G FIRST MARDIV DNG
RUMHAY/C G FIRST MAW DNG
RUMHIC/C G AMERICAL DIV CHL
RUMLMPA/C G F ORL OGCOND DUG .
RUMHVP/C G THIRD MARD IV(PHB )
RUMHMB/C G F IRST ACD
RUMHMB/C G ONE ZERO ONE ACD
BT
CONFIDEDNTIIAL . L
CONFIDENTIAL==FOR LT &N STILWELL, MGEN YOUNGALE, MGEN QUILTER,
MEN GITYS, MEN DAVIS, M@EN ZAIS, BGEN IRBY AND BGEN OLSON FROM
LT &N CUSKMAN |
SUBJs UNNECESS&RY CASUALTIES (C) -
lo GEN ABRAMS HAS EXPRESSED HMIS GRAVE CONCERN OVER INCREASING
NUMEERS OF INCIDENTS INVOLVING SELF=INFLICTED FRIENDLY CASUAL-
TIES., HIS MSG 1311432 AUGSS (C), IS QUOTED AS FOLLOWS:
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PAGE TWORUMURA 1336 CONF IDENT I AL
CASUALTIES T0O OUR OWN TROOPS AND SOUTH VIETNAMESE CIVILIANS

" ALTHOUGH SOME OF THESE MAY BE RELATED TO ENEMY INITIATED

ACTION, THE MAJORITY ARE CAUSED BY CARELESSNESS AND A LACK
OF PROFESSIONALISM IN HANDLING OUR WEAPONS SYSTEMS. I DE-
SIRE EACH ADDRESSEE TO GIVE THIS SERIOUS SITUATION HIS IM-
MEDIATE PERSONAL ATTENTION AND INITIATE WMEASURES TO STOP
THIS USELESS KILLING OF OUR OWN PEOPLE. I WANT RAPID AND
COMPLETE INVESTIGATIONS, JOINT WHERE INDICATED, IO BE FOR-
WARDED TO MACY ASAP, INTERIM REPORTS ARE DESIRED, YN CASES
INVOLVING SOUTH VIETNAMESE CIVILIANS, RAPID ASSISTANCE WILL
EE_PROVIDED TO INCLUDE CONTACTS WITH APPROPRIATE LOCAL
OFFICIALS, )

2, IN YOUR ADVISORY CAPACITIiES, WHERE APPROPRIATE,

ENSURE THAT ALLIED FORCES KNOW AND APPLY PROPER PROCEDURES
IN THEIR CONDUCT AND DIRECTION OF FIRE, UNQUOTE,

[

2. 1 T00 AM DISTURBED AT THE NUMBER OF NEEDLESS CASUALTIES

WE ARE SUFFERING AS & RESULT OF OQUR Owid MISDOINGS., WHEN
ALL OF OUR ENER GIES ARE DEVOTED T0 ACHIEVING MAXIMUM DES-
TRUCTION OF ENEMY FORCES WITH MINIMUM LOSS T0 OUR OWY
TROOPS aND FRIEMNDLY CIVILIANS, IT IS PAINFULLY DAMAGING

PACGE THREE RUMUCRA 1836 CONF I DEWNT I AL

TO HAVE THESE EFFORTS BLUNTED BY PREVENTABLE MISTAKES, YOU
ARE ENJOINED 70 EXERT YOUR PERSONAL INFLUENCE TO REDUCE THIS
BLEMISH ON OUR WOTABLY SUCCESSFUL ACHIEVEMENTS AGAINST THE

s PAGEDZ OF 2_PAGES
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8R RUMHAW RUMLMP.. . ; ~ ‘

DE RUMUGRA 1136 223€182
ZNY EEEEE

R 1681627 AUG 68

M CG III MAF DNG

INFO RUMHAW/CG FIRST MAW

RUMLMPA/C G F ORL O GCOMD

R B98355Z AUG 68

FM CG FMFPAC

TO CG FIRST MARDIV (WB@BT)

CG THIRD MARDIV

CG NINTH MAB:

INFOCG III maAF

BY ‘

UNCLAS E F T OFOR MGEN YOUNGALE, MGEN DAVIS

AND BGEN CHIP, INFO LT GEN CUSHMAN FROM LT GEN BUSE

fi, SECNAVNOTE 1652 OF 17JULE7

o REFERENCE A REDESIGVATED THE SECRETARY OF THE NAVY
COMMENDATION FOR ACHIEVEMENT AS THE NAVY ACHIEVEMENT
MEDAL. THE SECRETARY OF THE NAVY APPROVED THE REDESIG
NATION PRIMARILY TO AFFORD INCREASED RECOQ®VITION OF
SUSTAINED OR SPECIFIC PERFORMANCE OF A SUPERLATIVE
NATURE BY INDIVIDUALS WHOSE DEDICATED COMPETENT WORK

PAG TWO RUMUGRA 1136 UNCLAS E F T 0

ENABLED SUCCESSFUL MISSION ACCOMPLISHMENT.

2, SINCE RECEIVING AUTHORITY TO AWARD THE NAVY ACHIEVE-
MENT MEDAL DURING AUGUST 1967, THIS HEADQUARTERS HAS
RECEIVED 840 RECOMMENDATIONS, THE MAJORITY OF WHICH
HAVE BEEEN ORI GINATED BY UNITS EXTERNAL TO THE MARINE
DIVISIONS. I RECOGNIZE THAT UNITS. OCCUPYING FIXED
INSTALLATIONS ARE IN A BETTER POSITION TO ORIGINATE AWARD
RECOMMENDATIONS AS COMPARED TO THE INFANTRY BATTALIONS
WHO SELDOM HAVE ADEQUATE OFFICE FACILITIES READILY
ACCESSIBLE., HOWEVER, WE MUST PROVIDE A COMPARABLE
SPREAD OF AWARDS AMONG THE INFANTRY. THE JUNIOR

OFF ICERS AND ENLISTED MEN SERVING IN THE RIFLE COMPANIES
THROUGHOUT THE DIVISION SHOUWLD BE RECOGNIZED FOR THE
HAZARDS TO WHICKH THEY ARE EXPOSED AND FOR SERVICES
WHICH WARRANT MORE TANGIBLE RECONGNITION THAN IS
POSSIBLE BY A FITNESS REPORT OR COMNDUCT AND PROFICIENCY
EVALUATION, THESE INDIVIDUALS ARE CONTRIBUTING SIGNI-
FICANTLY T0 THE TOTAL WAR EFFORT IN. I CORPS, AND SHOULD
RETURN TO CONUS WITH SOMETHING TO SHOW FOR THEIR
EXPERIENCES BESIDES THE PURPLE HEART AND CAMPAIGN/

PAGE THREE RUMUGRA 1136 UNCLASE F T O

SERVICE RIBBONS,

3, PLEASE GIVE THIS MATTER YOUR COMMAND ATTENTION TO
ENSURE THAT AN INDIVIDUAL °S SUSTAINED PERFORMANCE WHICH
HaS EXCEEDED THAT NORMALLY EXPECTED OF A PERSON OF HIS
RANK AND POSITION IS RECO®NIZED,

COPY_o OF ( COPIES *35

DECLASSIFIED




DECLASSIFIED

e IT MARINE Aw%alous FORCE - ®
- TOP SECRET o o *!'TW FORM 5218 (REV 3-68)
v omamarcr e ION-Cooe RO 111 MAP ™10 we 68
A—ACTlON/COONIZANOE ——
C~COMMENT/ RECOMM ENDAT 10N SERIALE/CONTROL DATE 1,2,3, L4
St :

ce . ‘n:mm(s
DCG : —

0CG AIR
C/8

2| ocrs Hazust Y~
D C/S DM
1 8/s v/
/ - feddl ‘%_E
8-2 :
6-3
G-4

6-6
ADJ
S8c

23

P?-*¢2'4{ 3 nguzu f%c
TOP SECRET

DECLASSIFIED




DECLASSIFIED

NOFORM

& FIRST mw

INFO $SO COMUSMACY

ZEN

TOPSECRET SPECAT EXCLUSIVE NOFORN -

SPECAT EXCLUSIVE FOR LGEN STILWELL AND MGENS 'YOUNGDALE, QUILTER AND
GETIYS, INFO GEN ABRAMS, FROM LGEN CUSHMEN ,

1. COMUSMACV HAS ADVISED OF INTELLIGENCE WHICH INDICATES THAT THE
ENEMY'S NEXT MAJOR OFFENSIVE MAY BE LAUNCHED WITHIN TWO OR THREE DAYS.
FURTHER, COMUSMACV HAS DIRECTED THAT ALL POSSIBLE PREPARAT IONS BE
MADE TO DESTROY THE ENEMY SHOWD HE LAUNCH SUCH AN ATTACK.’

2. TO INSURE MAXIMUM DESTRUCTION OF ENEMY FORCES, ALL UNENGAGED III
MAF TACT ICAL UNITS MUST BE PREPARED TO MANEUVER AGAINST ENEMY FORMAT IONS
AT THE DECISIVE MOMENT. THE FOLLOWING ACTIONS ARE DIRECTED IN PRE-
PARATION FOR. SHLFT OF EFFORT SHOWD THE SITUATION SO DICTATES

A. FOR OG PCV,

(1) BE PREPARED TO ASSUME RESPONSIBILITY FOR THE TASK FORCE

X-RAY AREA, INCLUDING SECWRITY OF NATIONAL REOUTE | NORTH OF HAI VAN
PASS.

(2) BE PREPARED TO PROVIDE UP TO BRIGADE SIZE COUNTER ATTACK

FGRCE FOR INSERTION BEKIND ATTACKING ENEMY FORMAT IONS, WITH PRIORITY
IN THE AN HOA, THUNG DUGC, HAPPY VALLEY, AND ELEPHANT VALLEY AREAS.
CONDUCT PRIOR RECONNAISSANCE OF THESE AREAS IN COORDINATION
WITH 1ST MAR DIV.

B. FOR 0G 1ST MAR DIV.

(1) BE PREPARED TO MOVE ANY BATTALION NOT ENGAGED TO

POSIT IONS BEHIND ENEMY FORMATIONS OR. ASTRIDE ESCAPE ROUTES

TO INSURE MAXIMUM DESTRUCTION OF ENEMY FORCES.

€. FOR (G AMERICAL DIV,

(1) WITHIN OWN AREA, BE PREPARED TO MANE UVER UNENGAGED

BATTALIONS TO POSITIONS BEHIND ENEMY FORMAT IONS OR ASTRIDE

ESCAPE ROUTES TO INSLRE MAXIMUM DESTRUCT ION OF ENEMY FOR(CES.

(2) BE PREPARED TO SHIFT UP TO TWo BATTALIONS TO LOCAT IONS

QUTSIDE OWN DIVISION A0 FOR PLRPOSE OF GETTING BEHIND ENEMY
FORMATIONS OR TO INTERCEPT HIS ESCAPE; PRIORITY TO HOI AN AND

GO NOI AREAS. CONDUCT PRIOR RECONNAISSANCE OF THESE AREAS IN
COORDINATION WITH CG 1ST MAR DIV,

D. FOR CG 1ST MAW

(1> BE PREPARED TO PROVIDE MAXIMUN AIR LIFT FOR

MOVEMENT AND SUPPORT OF MANEUVER ELEMENTS.

E. DIRLAUTH ALCON.

GP-4

375
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PP RUMHMA

DE RUMSAK 1875 2220928

ZNY cCeee

P 8969207 AUG 68 ZFF- | . o

F CG 111 MAF DNG : a2

TO RUMHMA/CG PROV CORPS V CP HMOCHMUTH . ' fiﬂ{

BT el :
COMNFIDENTTIAL .

FOR LGN STILWELL FROM L EN CUSHMAN §
EXPEDITED CONST IN NICTZ HAS BEEN SENI
i, CONCUR WITH YOUR 4 AUG ANALYSIS OF THE ACTIONS TO EXPEDITE
THE COMPLETION OF VITAL CONST IN THE NICTZ. AS YOU ARE NO DOUBT
AWARE, TWO-SHIFT OPNS ARE NOW UNDERWAY AT THE QUANG TRI ASP T0
MEET A MANDAT ORY COMPLETION DATE FOR THE FIRST INCREMENT,

2, RADM BARTLETTI®S CURRENT ACTIONS TO REINFORCE MCB UNITS IN
NICTZ IS PROCEEDING ON THE BASIS. OF CURTAILMENT AND DEFERRALS
OF ON-GOIN G CONST PROJECTS IN SICTZ. WHILE CONTINUING EFFORTS
TO IDENTIFY ADDITIONAL DEFERRALS, WE ARE NOW DEALING WITH BED
ROCK REQUIREMENTS., THEREFORE, LITTLE ASSISTANCE TC NICIZ BEYOWD
THAT CURRENTLY PROGRAMMED IS ANTICIPATED.

3. RADM BARTLETT HAS HIRED OVER 308 VIETNAMESE NATIONALS TO
ASSIST IN CONST IN NICTZ AND WILL HIRE MORE AS THEY CAN BE
WORKED INTO THE PROGRAM AND ARE AVAILABLE, IN THIS CONNECTIOM

PAGE 2 RUMSAK 1879 C ONF IDENT IAL
I WANT TO EMPHASIZE THE VALUE OF SELF-HELP TO OUR EFFORTS. IF
WE CAN HUSBAND OUR CRITICAL SPECIALIZED CONST CAPABILITY BY
THE WIDESPREAD USE OF TROOPS OTHER THAN EMGINEERS, WE WILL BE
A LOT FURTHER DOWN THE PIKE WHEMN THE RAINS COME,
4, BE ASSURED THAT WE ARE DOING EVERYTHING POSSIBLE TO
CONCENTIRATE OUR CONST CAPABILITY ON THE ESSENTIAL WNEEDS IN
WICTZ, IF WE ARE BLESSED WITH A LATE MONSOON SEASON, WE MIGHT
%gST MAKE OUR COMMON GOAL OF BEING ABOVE THE MWD,
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OPERATION CODE FROM OATE
A A ION COBNIZANCE | ce IlLMAF 78 AUG 68
C--COMMENT/ RECOMMENDAT ION SERIAL®/CONTROL DATE
|~ INFORMAT ION
S -SIBNATURE

DCG
Wl oce AR

A~ C/S (‘M

D C/S

DC/SOM

2 TN ‘ 77 . | HAS BEEN SENI

G-
G-2
6-3
G-4

- ~  FOR

CAP
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ENGR
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MTO
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PP RUMHMA

DE RUMSAK 8376 2211530

ZNY CCcCC

P 8815387 AUG 68
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QCGNFIDENTIAD

FM CG L1I MAF DNG

TO RUMHMA/CG PCVY CP HOCHMUTH

BT

CONFIDENTTIAL

HAS BEEN SENI

FOR L &N STILWELL FROM LGN CUSHMAN

SUBJ: MANAGEMENT OF VISUAL RECONNAISSANCE IN NICTZ (O

REFs p, CG PCV 0447122 AUG €8 (C)

1, I HAVE RECEIVED YOUR

A
e .

STEPS HAVE BEEN TAKEN TO IMPROVE RESPONSIVENESS OF PRESENT

SYSTEM TO REQUIREMENTS IN NORTHERN ICTZ.
T0O CONDUCT A COMPLETE REVIEW OF DIRECTIVES APPLICABLE TO THE VR PRO-
PROCEDURES PRESENTILY EMPLOYED TO MANAGE

GRAM AND OF

VR ASSETS.

MSG (REF A) AND I UNDERSIAND YOUR CONCERN.
I HAVE FORMED & STUDY GROUP

I wikh

ADVISE YOU OF THE RESULTS Or THIS REVIEW AND MY DECISION IN THE

MATTER.
GP=4
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PP RUMHVYP

DE RUMSAK ©348 2161258
ZNY SSSSS

P B51258Z AUG 68

FM CG 111 MAF

I% RUMHVP/CG THIRD MARDIV DONG HA

B

SECRET

SPECAT EXCLUSIVE FOR MGEN DAVIS FRO#M LGEN CUSHMAN

SPECIAL LANDIN G FORCE (U

A, CGTHIRD MARDIV 3113387 JULG6S

fo IN REF A YOU PROPOSED TO CG NINTH MAB THAT BLT 2/26
UNDER GO TwO DAYS OF AMPHIBIOUS TRAINING IN EARLY AUGUST.
THE MANNER IN WHICH THIS PROPOSAL WAS MADE CONCERNS ME

FOR THE FOLLOWING REASONSs

Ao BLT 2/26 1S & 111 MAF ASSET AND Ii TURN A PART OF THE
MACV FORCE, IT IS NOT AT THIS TIME UNDER THE DIRECTION OF
ANY COMPONENT OF SEVENTH FLT, IT CANNOT BE MOVED OUT OF
COUNTRY WITHOUT BOTH III MAF AND- COMUSMACV AUTHORITY,

B. AUTHORITY HAS BEEN DELE GATED BY MACV TC ONLY CG III MAF
FOR DIRECT LXAISON WITH SEVENTH FLEET ON SLF MATTERS.

THIS AUTHORITY HAS NOT BEEN DELE-GATED. BELOW I11 MAF EXCEPT
FOR SPECIFIC PURPOSES ON A CASE BASIS. THE PROPOSAL OF

PAGE 2 RUMSAK 8348 SE C R E T SPECAT EXCLUSVIE
REF A DOES NOT FALL IN THIS CATE GORY.

C. THE PROPOSAL PREEMPTS ANY DECISION BY CG, PCV OR ME, AS TO ITS

DESIRABILITY FROM AN OVERALL PCV. AND/OR III MAF POINT OF
VIEW,

2, TO ENSURE THAT FUTURE PROPOSALS CONCERNING EMPLOYMENT
OF SLF°S HAVE THE ENDORSEMENT OF SENIOR COMMARDS, REQUEST
THEY BE DIRECIED TO THIS HEADQUARTERSQ Vipa PCV,y, WITH NO
INFO ADDEE.
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FOR LTGEM STILUELL FROM LT3EM CUSHMAN INFO MAJRTAN DAVIS
A, CG III ¥AF MGG T27415ZAU3R3

Lo COMUSIIACY 'S 105G B2 1332220763 APPRLVIS QECOMMENDATION
CONTAINED PARA 7 OF SEF A, REPORTIMG REQUIPFNMEMNTS REMAIN
TUR caME IWT T SURSTQUENTLY MODIFIED.
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00 RUHKM

DE RUMSAK ©1%2 2151614

LNY 8SSSS

0 A2iB14Z AUG C8

"M CG IIX MAF DNG

T 0 RUHKNM/C G FFPAC

BT - . '

SECRET SPECAT EXCLUSIVE FOR LT GEN- BUSE FROM LTCGEN CUSHMAW
FOR MARINE CORPS EYES ONLY

fo IN RESPONSE TO YOUR QUERY THE FOLLO{‘JING ARE MY RECOI-
HENDATIONSS

CHIP AND CGARRETSON 70 THE 3D HARDIV

WILLIAMS 4ND WEBSTER TO OKINAWA .

HOFFMAN TO RELIEVE CLICK A8 G=3 III WMAF. .

BWYER TO BE FROCKED AND BECOME ADC {ST MARDIV

2. UNDER THIS ARRANCGEMENT, THE 1ST MARDIV WILL COWMMEWNCE
SHARIN G THE BURDEN OF PROVIDING A BG TO III UAF AS G=3,
PENDING ACTION ON OUR PROPOSED 11X MAF T/0 WHICH IS PRESENTLY
IN YOUR HEADQUARTERS. I AM CURRENTLY E)MMENZNG THE POSSI-
BILITY OF ELIMINATING THE GENERAL OFFICER®S BILLET AT 1IF X=RaY
AND AT THIS JUNCTURE IT APPARS AHAT THIS WILL BE MY DECISION,
WARM RE GARDS.

e
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COBRECT AA REGARDS. AE GP-. «READ 7
WE@;AIE FGR TBANSMIS‘;?IO Y. DELIVER DURING WORKING HOURS "E RE
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SECTION | CODE

ce

§209107_AUG 68
NtTiaL O

DCG

DCG AIR
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D C/S DM
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DO RUMINB | " k F ' .

DE RUMUGRA 6188 2158910

ZUY $555S

0 B209187 AUG 68

Fil CG I11 HAF DU G

£0 RUAHITE/C G PROV CORPS ¥ CP HOCHHUTH

SECRET

FOR L GEN STILWELL FROM LGEN CUSHMAN |

SUBJs HELO SPT FOR FOB 1 (PRAIRIE FIRE) €U

Ao VOUR 3182452 JILY 88 (TS)

o REF A REQUESTED RELIEF FROM ROTARY WING SPT OF FOB | FOR PERIOD
2-10 AUGUST., -

2, ICTZ PRAIRIE FIRE COMMITMENTS EFFECTIVE DIG768H AUG 68 ARE AS FOL3
FOR FOB { (PHU BAt)e SIX GUNS ADD THREE SLICKS

FOR CCN (DANANGSS TWO COBRAS .

3, AT THE PRESENT TIME, FOUR OF THE SIX GUNS FOR FOB | ARE ON TWO
HOUR NOTICE (TWO GUNS FROM AMERICAL AND TWO GUNS FROM PCV), THE
OTHER WO GUNS AND TUREE SLICKS aRE ON DAILY STANDBY FROM PCV ASSEYS,
4, FHAY SUPPORTED FOB | WITH FOUR GUNSHIPS UNTIL 28 JULY YHEN SPT

OF THE DANAN G RKT BELT SURVEILLANCE OPN REQUIRED A SHIFT IN FMAv
CUNSHIP SPT,

5, AGREE THAT PRAIRIE FIRE OPHS IN THE CENTRAL ZONE CAM BE CURTAILED

!
.
l/
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PAGE TWO RUMUGRA BI8B SECR E T

DURIN G SOMERSET PLAIN. HGWYEVER, OPMS Il THE NCRTHERN ZONE, SUPPORTED
FRCM FOB § AND OPNS IN THE SOUTHERN ZONE, SUPPORTED FROM
CClt (DANAN Gy, MUST CONTEINUE, n

S, PRESENT TASKING OF HELICOPTERS FOR NOR=0R GARIC TYPE
MISSICIS IG5 MATNTAINED AT THE LOYEST LEVEL POSSIBLE AWMONG
ALL MAJOR SUBORDINATE COMMANDS,

7, REQUEST THAT YOU CONTINUE 70 SPT FOB § WITH TWO CGUNSKHIPS
AND THREE SLICKS, AND CCN (DANAVG) WITH ToWQ COBRAS, FHAY
WiLL HAVE TWO CUNSHIPS QPERATING FROM FOBE [ STARTING 5
AUGUST . WHEN THE DANANG RKYT BELT SURVELLANCE CAN BE REe
DUCED, FMay wWilk SPT FOB [ WiTH FOUR CGUNSHIPS., IN THE INe
TERIM, AMERICAL WILL CONTINUE T0 MAVE TWO (2) GINSHIPS ON

A TWYO (2) HOUR NOTICE IV THE EVENT THAY F0B 1 CPERATIONS

N\

AN\

N\

REQUIRE SIX (&) CUNS, . . /
B, CON Wikl BE INSTRUCTED TO RELEASE YOUR ASSETS AT ANYT MK /
DURIN G THE 2-12 AUGUSYT PERIOD THAT THEY ARE ROT BEING FULLY /
UTILIZED ON PRAIRIE FIRE OPBS, %
P4 : /
BY %
p E;E

111 MAF 2100/7 (3/68) cory = OF_é__COPIES SECRET %
X7 /

DECLASSIFIED




DECLASSIFIED

SECRET

G'PMAal

HEADQUARTERS
NE_ AMR@BIOUS FO

@ o

EIMAF FORM 52i6 (REV 3-€8)

X~ ORIGINATOR
A-ACTION/

C—COMMENT/ RECOMMENDAT ION
= INFORMAT ION
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OPERATION COOE
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CG IIT MAF ] 01 AUGUST 1968

DATE

SERIAL#/CONTROL DATE
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D C/S DM
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G-1

G-2

6-3

G-4

G-5

G-6

ADJ

CAP
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MARINE AMPEBIOUS FO

HIMAF FORM 52|6(REV 3-68)

OPERATION CODE
X~ ORIGINATOR
A-ACTION/ COGNIZANCE
C—-COMMENT/ RECOMMENDAT 10N
{= | NFORMAT ION
$-SIGNATURE

ROUTE| SECTION

c6

FROM DATE
06 11X MaF 01 AUGUSY 1968

SERIALW/CONTROL OATE | 1,2, ,
0102002 Y& & 3 RECO]
m : COP OF COPIES RE
INITIAL | spcest  ¥TRS ONLY
REMARKS

0C6

DCG AIR

Cc/$

DC/S

D C/S DM

$/8

G-I

6-2

G-3

-4

G-5

G-6

ADJ

CAP

CORDS

EMB/TRANS

ENGR

H&S co

INSP

MTO

OP ANAL

ORD

PSY OPS

SUPPLY

S8cC
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L%

0 @1020& ZYH
FM.CG III1 MAF
- T0G C6 PCV ‘
€& IST MARDIV
C& 181ST AIR CAV DIV
‘CG 3RD MARDIV
CG 1ST MAW: o ’
CG AMERICAL DIV .
ZEN/ G USASUPCOM, DNG (PROV)
CG 1sT AIR cCaAv DIV (AM>
ZEN/CG FLC
ZEM
SECRET EYES ONLY
LGEN CUSHMAN SENDS FOR MGEN STILWELL, MGEN YOUNGDALE, MGEN
ZAIS, MGEN DAVIS, MGEN QUILTER, MGEN GETTYS, BGEN YOUNG,
BGEN IRBY, AND BGEN OLSON
1, THE FOL RECEIVED FROM GEN ABRAMS AND IS QUOTED FOR YOUR
INFO: QUOTE
l. FRONT CHANNEL MESSAGE, COMUSMACV 2176, DTG 2711392
JULY 68 AND MY BACKCHANNEL MESSAGE MAC 18215, DTG 290625Z
JULY 68, CONTAINED OPERAT IONAL GUIDANCE THAT I KNOW YOU
ARE IMPLEMENT ING AND I AM CONFIDENT YOUR EFFORTS WILL BE
SUCCESSFUL.
2. IN EMPLOYING RESOURCES TO FIND AND FIX THE ENEMY,
THE ROLE OF ARMORED CAVALRY UNITS, TANK UNITS AND AIR
CAVALRY UNITS REQUIRES SPECIAL ATTENTION. IF THE FIRE-
POWER AND MOBILITY OF THESE UNITS IS TO BE EMPLOYED TO
THE BEST ADVANTAGE, WE MUST INSURE THAT EVERY ITEM OF
THEIR EQUIPMENT IS IN A COMBAT READY CONDITION. THERE
MUST BE SPECIAL EMPHASIS ON PREVENTATIVE MAINTENANCE,
USE OF MAINTENANCE CONTACT TEAMS AND ESPECIALLY ON
SECURING AND INSTALLING SPARE PARTS AND ASSEMBLIES
NEEDED TO MAKE ALL MATERIEL COMBAT WORTHY AND KEEP
IT THAT WA'Y, THIS EMPHASIS SHOULD ALSO INCLUDE
ACCESSORIAL EQUIPMENT SUCH AS COMMUNICATIONS, WEAPONS, -
AND AMMUNIT ION. WHERE SPARE PARTS ‘ARE NOT AVAILABLE THROUGH =
NORMAL CHANNELS, TAKE AGGRESSIVE ACTION TO FIND THEM ’
THROUGH OTHER SOURCES, LATERALLY THROUGH OTHER UNITS
OR EVEN BY DIRECT CONTACT TO DEPOTS IF NECESSARY.
3. MY OBJECT IVE IS TO BRING THESE UNITS UP TO MAXIUM
} READINESS SOONEST I AM READY TO PROVIDE ASSISTANCE IF
J REQUESTED. . '
i UNQUOTE
GP-4 : .
. BT , R
SS0 NOTE: DELIVER DURING DUTY HOURS '

PRECEDENCE FOR TRANSMISSION ONLY . ' .
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