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CMC 0714147Z AUG68 (C)  Gp -«
CHAPMAN TO BUSE FROM VAN RYZIN
SILVER STAR FOR LAM

CG FMAW 021225Z SEP68 (S MCEO)
ROUTINE INPUT

GEN ABRAMS 030858Z SEP68 (S)
ABRAMS TO ALL
ENEMY DIGGING IN

CG FMAW 0312152 SEP68
ROUTINE INPUT

CG THIRD MARDIV 030100Z SEP68 (C)
DAVIS TO STILWELL AND CUSHMAN
ARTY AMMO EXPENDITURES

CG FIRST MARDIV OL0610Z SEP68 (S)
YOUNGDALE TO CUSHMAN
THOUGHTS ON ENEMY HOLING UP

CINCPAC 0401187 SEP68 (S)
IVY TREE - SINGLE MANAGEMENT

GEN ABRAMS 041048Z SEP68 (C)
ABRAMS TO CUSHMAN INFO STILWELL
TROPICAL STORM BESS

GEN ABRAMSO41127Z SEP 68 (C)
ABRAMS TO ALL-
UNNECESSARY FRIENDLY CASUALTIES

CG FMFPAC Oh2313Z SEP68 (S MCEO)
BUSE TO CUSHMAN
SINGLE MANAGEMENT

CG FMAW eﬂa—t@%swéa (s MCEOQ)

ROUTINE INPUT

LTG STILWELL 051350Z SEP68 (8)
EVACUATION OF INSTALLATIONS

CG FMFPAC 0520497 SEP68 (S MCEO)
BUSE TO CUSHMAN INFO CHAPMAN
PROGRAM SIX CEILINGS

ﬁa«/

CG FMFPAC 0523347 SEP68 (C)
BUSE TO CUSHMAN
REASSIGNMENT OF COLONELS

LTG STILWELL 0602L5Z SEP68 (S)

STILWELL TO ABRAMS INFO CUSHMAN
ENEMY SITUAT ION
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LIG STILWELL 060330Z SEP68
STILWELL TO CUSHMAN INFO AB M3
TYPHOON DAMAGE

cG FMAW 051710Z SEP68 (S MCEO) ;Woz4*
ROUTINE INPUT

CG FMAW 0617257 SEP68 (S MCEO);%3461
ROUTINE INPUT

LTG STILWELL 0617457 SEP68 (C) jf»-dafdéadwx
STILWEIL TO CUSHMAN INFO CORCORA

TYPHOON BESS DAMAGE

BG SCHWEITER 0701L5Z SEP68 (C)  Gtacup = no showd

SCWEITER TO ANDERSON INFO CORCORAN
REVISES STILWELL 061745z SEP (TAB 25)

ADMINO FMFPAC 0619417 SEP68 ( //1/
WILSON TO ANDERSON
SILVER STAR MEDAL

GEN ABRAMS 071030Z SEP68 (S) %«7«447‘:&:«4
ABRAMS TO ALL

RELATIONS BETWEEN U.S. AND ARVN

CG THIRD MARDIV 071300% SEP68 (})’
DAVIS TO BUZE INFO CUSHMAN
TRANSFER OF LTCOL T. OWENS.

CMC 0713392 SEP68 (U)
CHAPMAN TO CUSHMAN
ASSIGNMENT OF LTCOL B.D. BRIDGES

CG FMAW 0711227 SEP68 (S MCEO) Z¢—4
ROUTINE INFPUT '

COMNAVSUPPACT 0809457 SEP68 (U}
TO GEN ROSSON

ADTAKE ON PEREFFECTS

GEN ABRAMS 081000Z SEP68 (3) 4 = 7" ShCeun)
ABRAMS TO ALL /w/ “

MSG TO WHEELER ON ENEMY SITUATION

CG FMAW 0811457 SEP68 (S MCEO) 7/:-4
ROUTINE INPFUT !

CG FLC 0813322 SEP68 (C) 57,(/}

OLSON TO CUSHMAN
ACTION TAKEN ON UNNECESSARY CASUALTIES
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.l[ef?&?om.m:u CORCORAN 0901332 SEP68 (C) -
CORCORAN TO ANDERSON
IIT MAF FORCE STRUCTURE

W 213 [cc FMAW 0910457 SEP6S (S MCEO) 7/@-74
ROUTINE INPUT

Y 2852cc FMFPAC 0921147 SEPG8 Mé%)/

BUSE TO DAVIS INFO CUSH
TRANSFER OF LTCOL T. OWENS

- 703.3cc FMFPAC 1002268Z SEP68 (S MCEO) jz/pv‘/
BUSE TO CUSHMAN
PROGRAM 6

%#O?I/CG XXIV CORPS 1005422 SEP68 (c) 7«4,.7,‘-/

STILWELL TO CUSHMAN
UNN ECESSARY CASUALTIES

‘ﬁ"ﬁés CG_FMAW 1011057 SEPSS (S MCEO) 7‘,/-4‘

ROUTINE INFUT

L0 L&b COMUSMACY 111217 SER6S (S)  Fp-

FOR GEN STILWELL
LAS' ACOUSTIC MORTAR LOCATOR

¢t oG FMFPAC 1207237 SEP6S (C) &p-4
BUSE TO CUSHMAN
ABANDONING DMZ AND DUEL BLADE POSTS

?’:J4§( CMC 1219592 SEP68 (C MCEO) ﬁr-ﬁf

UPI NEWS STORY

B’hé?ce FMFPAC 1220047 SEP68 (c) /-

RVN LIAISON VISIT

W ” CG FMAW 1112557 SEP68 (s MCEO) 779-‘-/
ROUTINE INPUT

Kﬂ# CG FMAW 1213357 SEP68 (S MCEO) ﬁ,e&

ROUTINE INPUT

le@’ CG FMFPAC 11010L|.Z SEP68 (5 MCEO) 7p- 3
DEPLOYMENT IF 1/18 ARMD CAV N (0)

BUSE TO CHAPMAN INFO CUSHMAN
7 M'S CG AMERICAL DIV 111055Z SEP68 (c) Y
GETTYS TO CUSHMAN

UNNECESSARY CASUALTIES

W(. CMC 112327 SEP6B (S MCEO)  Fp- +
-/ CHAPMAN TC BUSE INFO CUSHMAN

PROGRAM 6 CEILINGS AND MC STRUCTURE IN SEASIA
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%GEN ABRANS 1303127 SEP68 (S) 7«7 - et 5o ol

ABRAMS TO CUSHMAR -
CHANGES TO SEGNAVXIEZEERHEKR
MCCAN'S SCHEDULES

}f’e’ MG CORCORAN 1306087 SEP68 (S) M'm*“w"
, %CORCORAN TO ALL CDRS

CINCRAC VISIT 15-20 SEP68

CG FMAW 1311527 SEP68 (S MCEO) <f
¥7ROUTINE INPUT ?f

WTG STILWELL 1319457 SEP68 (S) = Fuucwp ot shoun '*

STILWELL TO ABRAMS INFH SUCHMAN
SYNOPSIS OF DMZ RAID, 13SEP

Ws’ LTG STILWELL 132027 SEP68 (G) Gussefs = o Fhoewd
§ §f STILVELL T0 ABRAMS AND CUSHMAN INFO MILDREN & ZATS
{.f OPERATIONS IN VINH LOC DISTRICT \

?f' e p ITGEN ROSSON 1320012 SEP68 (
SOPEREFFECTS ARRIVED (-

3@??/0(} FMAW 141200Z SEP68 (5 MCEO) 7,;"% ,

ROUTINE INPUT

-3’7‘8520‘} FMFPAC 1419397 SEP68 (S MCEO) 7/4~</
BUSE TO EXXENAN CHAPMAN INFO CUSHMAN

PRCOCRAM SIX

&{f'ﬁrs}ce FIRST MARHIV 150710Z SEP68 (C) jf -4
OUNGDALE TO CUSHMAN
UNNECESSARY CASUAIT IES /

39%0,,)GEN ABRAMS 150752Z SEP68 (S) — ot Saco
ABRAMS TO CUSHEMAN, MILDREN, STILWELL
RELOCATION OF 35TH ENGINEER BATTALION

Uﬁg COMUSMACY 1511162 SEP68 (S) ;f-ﬁi
ABRAMS TO CUSHMAN
DISAPPROVES 30-DAY PROPOSAL - SINGLE MANAGEMENT

Wz5bcomusmcv 1511172 SEP68 (C) ‘%_4
ABRAMS SENDS »
MACV ADVISORY PERSONNEL REQUIREMENTS

3;94575,% STIIWELL 1517502 SEP6S (C) ~ gp -4
"2/ STILWELL TO ABRAMS INFO CUSHMAN

UNNECESSARY CASUALTIES

CG FMAW 1515157 SEP68 (S -
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0 17@911Z ZYH ZFF-3 : ‘ :
FM GEN ABRAMS COMUSMACV ‘Ag‘
TO GEN BROWN CG 7TH AF

. LTG MILDREN DCG USARV - | P

LTG CUSHMAN CG III MAF

LTG PEERS CG IFFQRCEV

LTG XERWIN CG II FFORCEV

MG ECKXHARDT SA IV CORPS

rRADM VETH COMNAVFORV

ZEM

TOPSECRET MAC 12552 EYES ONLY

(TSY A CONFERENCE OF US COMMANDERS yILL BE HELD AT
THIS HEADQUARTERS ON 28 SEP 68 AT 1238 HOURS. 1IN ADDITIONWN
TO THE ADDRESSEES, IT IS DESIRED THAT THE DEPUTIES FOR
CORDS FROM EACH OF THE CTZ ATTEND. v ‘J

SS0 NOTE: DELIVER DURING DUTY HOURS _
PRECEDENCE FOR TRNSMISSION ONLY
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SECRET ZIMAF FORM 5218 (NEV 3-08) |

OPERATION CODE FROM

, OATE
iigc"'r?c';'ﬁ%%mm 1. CG FIRST MAwW 16 SEP 68
C-COMMENT/RECOMMENDATION SERIAL#/CONTROL OATE

e 1515152 SEP 68 o 4 copies meco

- CODE \ INITIAL om FROM USMC GROUND UNITS

c6 _ 1 REMARKS
DCG

FeEm == 2 RIE CORPS EYES ONLY
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D C/S DM
7 | &8 =
6-1 1
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. G~3
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G-5
G-6
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SECRET
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SERIAL®
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WETh FROM USMC GROUND UNITS
SIONATURE j

5/5

COPY 1,3,2,4 OF 4 COPIEY

TAPE AND MAT

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT

SHALL SIGN THIS RECORD SECRET
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ECRE T SPECAT MARINE CORPS EYES ONLY SECTION ONE OF TwQ
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OPERATION COOE

X~ ORIGINATOR

A-ACT ION / COBNIZ ANCE
C--COMMENT/ RECOMMENDAT ION
|— | NFORMAT ION

S - SIGNATURE

FROM STILWELL 0G XXIV c‘m{&ﬁ‘ 16 SEPT68

SERIAL#/CONTROL DATE 1,2,3, L

151750

F@"’E SECTION | CODE

DATE

CG

DCG

DCG AIR

o= c/s | X

D C/S

DC/S DM

™

$/S E z4£‘
G-I

G-2

G-3

G-4

G-5

G-6

ADJ

CAP

CORDS

EMB/TRANS

ENGR

H&S CO

INSP

MTO

0P ANAL

ORD

PSY OPS
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Sa8cC

* L oy

COPY# OF COPIES Rﬁﬂ

INITJAL | JNNECESSARY CASIALTIES
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0 15175@2 ZYH ZFF-3
FM LTG STILWELL CG XXIV CORP;
TO GEN ABRAMD COMUSMACY
NFO LTG GUSHMAN CG III MAF : —

ZEM ‘ C
CONFIDEWNTTIaAL PHB 1381 EYES ONLY
SUBJ: UNKECESSARY CASUALTIES
REF: MAC 11977 DTG B41127C
{. IN RESPONSE TO YOUR DIRECTION AND MY OWN DEEP CONCERN RbGARDING
UNNECESSARY CASUALTIES I HAVE AGAIN EXAMINED MY ComMAND AND, AS .
A RESULT, HAVE DIRECTED THAT INTENSIFIED, AGGRESSIVE PROGRAMS BE UNDER-
TAKEN AT ALL LEVtLS TO REDUCE SUCH CASUALTIES TO AN ABSOLUTE
mMINIMUM, -
2. CAREFUL EXAMINATION AND DETAILED ANALYSIS oF ACCIDENTS AND
INCIDENTS REVEAL THAT THESE TRAGIC AND NEEDLESS LOSSES ARE ALL TOO
FREQUENTLY CAUSED BY WEAKNESSES IN COMMAND SUPERVISION, LACK OF
PROFESSIONALISM IN BOTH SUPPORTING ARMS AND MANEUVER ELEMENTS,
INSUFFICIENT ATTENTION TO PRE-DETECTING HUMAN ERRORS, FAILURE TO DETECT
UNSAFE WEAPON CONDITIONS, INADEQUATE STANDERDS OF PREFORMANCE, AND
INSUFFICIENT INSPECTIONS TO ENSURE THAT STANDARDS ARE MET, )
3. THE FOLLOWING ARE MEASURES INCLuDED I MY ACCIDENT/INCIDENT N
REDUCTION PROGRAM:®

A, THE COMMANDER'S RESPONSIBILITY FOR PREVENTION ON UNNECESSARY
CASUALTIES AND STRICT ACCOUNTABILITY BY THE CHAIN OF CoMMAND FOR SUCH
INCIDENTS wILL CONTINUE To RECEIVE MY PERSONAL ATTENTION. .
REPORTS OF INVESTIGATION OF INCIDENTS ARE PERSONALLY REVIEWED AND
APPROVED BY COMMANDERS AT ALL ECHELONS, COMMANDERS WHO FalL To
PROVIDE ADEQUATELY FOR THE SAFETY OF ouUR TROOPS WILL BE REPLACED,

SSIVE SUPERVISION THROUGHOUT THE CHAIN OF COMMAND HAS BEEN
DIRECTED AS THE KEY ELEMENT IN THE PREVENTION OF THESE CASUALTIES,

B, AN INTENSIFIED TRAINING PROGRAM HAS BEEN INITIATED TO IN-
CREASE THE PROQFICIENCY OF UNITIS AND INDIVIDUALS, XXIV CORPS
ARTILLERY CONDUCTS A FORWARD OBSERVER SCHOOL FOR UNITS QOF THE CORPS.
THIS SCHOOL IS BEING EXPANDED To INCLUDE INSTRUCTION FOR FIRE DIRECTION

PERSONNEL AS WELL, 1IN BOTH CASES EMPHASIS IS BEING GIVEN To SAFETY

AND ITS IMPACT ON OUR MISSION. AN EXTENSIVE SYSTEM OF INDEPENTDENT
VERIFICATION OF FIRING DATA, REPORTED FRIENDLY LOCATIONS AND LOCATIONS
JF NO FIRE AREAS HAS BEEN PLACED IN EFFECT. CHECK LISTS FOR USE BY '
\RA, ARTILLERY, MORTAR AND MANEUVER ELEMENTS HAVE BEEN EXPANDED TO |
INCLUDE DETAILED SAFETY PROCEDURES., A CONFERENCE WAS CONDUCTED ON 13
SEPTEMBER AT MY HEADQUARTERS TO FURTHER DEVELOP AND EXCHANGE PROCEDURES ke
'ESIGNED TO REDUCE INDIRECT FIRE INCIDENTS. SMALL MANEUVER UNIT |
JOMMANDERS ARE RECEIVING INSTRUCTION IN THE INHERENT DANGERS OF VERY E
LOSE-IN ARTILLERY, MORTAR, GUNSHIP, AND TACTICAL AIR SUPPORT,

NDIVIDUAL REFRESHER TRAINING IN WEAPONS HANDLING AND WEAPONS SAFETY
$ EEIue C@HDUCTED, AKD REFRESHER TRAINING IN THE RULES oF Eﬁ&ﬁ

#=S(r )
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C. INSTRICTIONS HAVE BEEN ISSUED WHICH REQUIRE PROMPT AND - R
APPROPRIATE PUNISHMENT OF ANY INDIVIDUAL WHO ENGAGES IN CARELESS OR
FRIVOLOUS DISCHARGE OF ANY WEAPON. THE INSPECTION SYSTEM TO DETECT -
LOADED INDIVIDAAL WEAPONS IN THE REAR AREAS HAS BEEN INTENSIFIED T0
PRECLUDE ACCIDENTAL FRINGS,

D, GREATER EMPHASIS HAS BEEN PLACED UPON WEAPON AND AMMUNITION
MAINTANANCE AND INSPECTION., CHECKS OF CREW-SERVED WEAPONS WILL

BE CONDUCTED DAILY TO CORRECT UNSAFE CONDITIONS. FREQUENT INSPECTION |
00F AMMUNITION, UNDER COMMAND SUPERVISION, HAS BEEN DIRECTED, - )
4. DRASTIC REDUCTION IN UNNECESSARY CASUALTIES IS A GOAL WHICH MY , Y/t
SUBORDINATE CONMMANDERS AND I WILL SPARE NO ENERGIES TO ATTAIN,
GP-4

S50 NOTE: PRECEDENCE FOR TRANSMISSION ONLY o

DELIVER FIRST DUTY HOURS =372
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MENT PROGRAM & UNITS STILL
EXHUAST REMIANING AUTHORIZED MILITARY SPACES. THE
MaCY MILITARY CEILING REQUIRES OPTIMUM UTILIZATION OF ALL

ZED SPACES., A MACYV TEAM HAS BEEN ORCGANIZED TO SURVEY THE
ADVISORY PROGRAM TO IDENTIFY EXCESS SPALS.

) SPACES SO GENERATED
USED TC SATISFY OTHER HIGH PRIORITY FORE REQUIREMENTS.
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TO RHMMAFA/CG IIX MAF DA NANG

INFO ZEN/CDR 7aF TSN

B

SECRET 27279

FOR LT G CUSHMAN AND GEW BROWN FROM EW- ABRAMS

SUBJe SINGLE MANAGEMENT (W)

REFs CG III MAF D90388Z SEP 68 (NOTAL) (5)

1o €(S) YOUR PROPOSAL FOR A THIRTY DAY TRIAL PERIOD OF I1I MAF
MISSION DIRECTION OF IST MAW IN-COUNTRY STRIKE ASSETS HAS BEEN
GIVEN CAREFUL APPRAISAL.

2. (S) I FIND THAT IT WOULD HAVE EFFECTS GOING FAR BEYOND THE
MODIFJCATION ITSELF, AN IMMEDIATE EFFECT AT THIS LEVEL WOULD BE TO
DEPRIVE ME OF A SINGE MANAGER FOR AIR AND ESTABLISH TWO MANAGERS
AS CHANNELS FOR DIRECTION OF SEPARATE SEGMENTS OF THE TOTAL AIR
EFFORT., ONE OF THESE WOULD BE CG, III MAF, AND THE OTHER MY
DEPUTY FOR AIR COPERATIONS., THIS WOULD BE CONPLICAIED ARRANGE -
MENT WHICH WOULD NOT FULFILL MY REQUIREMENTS

3. (S) THIS REQUIREMENT IS FOR A SINGLE COMMANDER TO DIRECT

PAGE 2 RHMSMVA 2718 SECRE T

THE TOTAL TACTICAL AIR EFFORT, BCTH IN-COUNTRY AND OUT=COUNTRY, IN
CONSONANCE WITH MY GUIDANCE. THE PROPOSED REVISION IS NOT IN
AgCORD WITH THIS REQUIREMENT , AND IN CONSEQUENCE IS NOT APPROVED.
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T D 1587527 LYH ZFF-3

FM GEN ABRAMS COMUSMACV
“TO LTG CUSHMAN CG III MAF

INFO LTG MILDREN DCG USARV
LTG STILWELL CG XXIV CORPS
ZEN
SECRET MAC 12468 EYES ONLY
SUBJ: RELOCATION OF 35TH ENGINEER BATTALION (C) (W)
1. (U) REFERENCES:

A, COMUSMACV CITE 26262 DTG @6@8937Z SEP.68 (SS52.

‘BB, BACKCHANNEL LTG CUSHMAN, CG III MAF TO GEN ABRAMS, COMUSMACV
DTG 998925Z SEP 68 (S).
2. (S) REFERENCE A AUTHORIZED RETENTION OF 35TH ENGINEER BATTALION
(©) IN 1 CTZ aND' APPROVED ITS MOVE FROM THE HAI VAN PASS AREA TO VXXIV
CORPS TAOR.
3. (5) -REFERENCE B STATED THAT TYPHOON BESS HAD CAUSED MaJOR DAMAGE
TO Q-1 THROUGH THE HAI VAN PASS AND REQUESTED RESTORATION WORK IN
THAT AREA BE COMPLETED PRIOR TO RELOCATION OF THE 35TH ENGINEER BAT-V
TaLION (C),
4. (5 1IN A CONFERENCE BETWEEN THE ENGINEER, USARV AND ENGINEER,
III MAF ON 12 SEPTEMBER IT WAS AGREED THAT THE 35TH ENGINEER BATTALION
(C) WOULD RETAIN THE PRIMARY MISSION OF RESTORING QL-1 THROUGH THE
HAI VAN PASS TO ITS CONDITION PRIOR TO TYPHOON BESS, ANY PORTIQN OF
THE 35TH ENGINEER BATTALION (CY THAT CANNOT BE PROFITABLY ENGAGED ON
THE PRIMARY MISSION WILL BE RELEASED FOR WORK IN XXIV CORPS TAOR.
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- OF LIFE AND INJURY, I HAVE THIS DATE SENT THEM A SECOND SUCH

DECLASSIFIED

DE RUMHLA 2108 2398712
ZuyY CCCCe

P 1587102 SEP 48

Fif CG FIRST MaRDIV REIN
T0 RHEMMAFA/CG 111 MAF

ONF IDENT AL

OR LT GEN CUSHMAN FROM MAJGEN YOUNGDALE

MNECESSARY CASUALTIES{W

Bo CG IL1 "MAF 0726887 SEP 68 : )

1, REFERENCE pa EXPRESSED YOUR CONWCERH AS WELL AS THAT OF GEN
ABRAMS RELATIVE TO USNECESSARY CASUALTIES FROM FRIENDLY FIRE
POWER, YOU ALSO DIRECTED THAT I REPGRT 70 YOU MY RESULTANT
ACTIONS.

2., ACCORDINGLY THE FOLLOWING ACTIONS ARE  REPORTED:

A, ALL FIRST MARINE DIVEISION ORDERS AND DIRECTIVES PERTEIN-
ING 70 RULE OF ENGAGEMENT AND SAFETY MAVE BEEN REVIEWED.
EXISTING INSTRUCTIONS IN TNOSE AREAS ARE ENTIRELY ADEQUATE.
B, DISCIPLINARY ACTIOR IS BEING TAKEN AND WILL CONTINUE 1O
BE IMPOSED ON PERSONNEL GUILTY OF VIOLATING SAFETY REGULATIONS,
C. THE PREVENTION OF UNNECESSARY CASUALTIES WILL BE A
STANDING ACGENDA ITEM FOR EACH MEETING OF THE DIVISION SAFETY

BT
¢
F
i

PaCh TWO RUMHLA 2182 C O N F I D ENTI AL

COUNCIL. THIS CGUNCIL WILL ACT A5 A SEMINAR TO DETERMINE WHAT
ADDITIONAL ACTIONS CAR BE TAKEN TO PREVENT SUCH CASUALTIES.

Do ADDITIONAL PERSONNEL WILL BE ASSIGNED T0 THE OFFICE OF

THE DIVXISION GROUND SAFETY OFFICER IN ORDER T0 PERMIT HIK TC
MAKE MORE FREQUENT STAFF VISITS TO SUBORDINATE UNITS.

Eo A DIVISION SAFETY NEWSLETTER WILL BE PUBLISHED

PERIDICALLY WI1TH WIDE DISEMINATION TO HIGHLIGHI PROBLEM AREAS
ARD RECOMMENDED ACTIONS,

F. SUBORDINATE COMMANDERS WILL BE REQUIRED TO CCHVENE a

GROUND ACCIDENT BOARD WHEN AN INCIDENT OCCURS CAUSING DEATH

OR INJURY 10 UoS. OR ALLIED FORCES PERSONNEL AND/OR VIETHAMESE
NATIONALS BY FRIENDLY FIRE POWER. TMNIS BDARD WILL BE REQUIRED
TO DETERMINE THE CAUSE OF THE ACCIDENT AND 70 RECOMMEND ACTION
T0 PREVENT FUTURE OCCURRENCES.

G, ON 12aUGST I SENT A PERSOHNAL MESSAGE T0 ALL MY COMMANDERS
EXPRESSING MY CONCERE OVER INCIDENTS THAT CAUSED NEEDLESS LOSS

MESSAGE

M. ALSO DURING MY DAILY VISITS TO SUBORDINATE UNITS I

WILL PERSONALLY DISCUSS THIS SERIOCUS PROBLEM WITH MY ORGANIZA-
TIONAL COMMANDERS,

3. I ASSURE YOU THAT I wiILL TAKE EVERY FEASIBLE ACTION WITHIN
MY POWER TO COMBAT THIS SERIOUS PROBLEM.
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Py RHMMAFA RUEBHCSH

DE RUHHFMA 2184 2581939

ZNY S8588s§

P 14159392 SEP &8

FM CG FMFPAC

T0 RUEBHOA/CHC

INF O RHMMAFA/CG 111 MAF

BT :
SECRET SPECAT EXCLUSIVE FOR GI CHAPMAN FROM LTGEN
BUSE, INFO LTCGEN CUSHM&N. MARINE CORPS EYES CHNLY,
DELIVER DURING WORKING HOURS,

PROGRAM SIX CEILING AND MARINE CORPS STRUCTURE IW
SEASIA (W)

Ao CMC 1125427/SEPE8 (S) SPECAT/MCEO

Ba CG FMFPAC 141928Z/SEPSB (5)

Co CG FMFPAC [BE27°6Z/SEPEB (8)

1. I AM IN ACCORD WITK YOUR CONCLUSION THAT THE
CURRENT CLIMATE AND RULES OF THE GAME MAKE IT
INADVISABLE FCR BCB CUSHMAN TO PROPOSE WITHDRAWAL OF
A BLT FROM SVN THROUGH UNIFIED CHANNELS. THIS CQULD
BEST BE PRESENTED AT WASHINGION LEVEL AND TIES IN
WITH YOUR PLANNED RECLAMA OF THE IMPOSED CONSTRAINTS.
2, 1N RESPONSE TO REF A I HAVE FORWARDED, BY REF B,
MODIFICATIONS CF MY INITIAL RECOMMENDATION FOR

PAG 2 RUHHFMa2124 S E C R E T SPECAT EXCLUSIVE MCEOD

REALI GNEMENT OF THE 1131 MAF FORCE STRUCTURE, AS CONTAINED

IN RZF C. THESE MODIFICATIONS WERE ARRIVED AT IN
COORDINATION WITH BOB CUSHMAN AND ACCOMODATE THE
RETENTION OF 3-NINTH MAB BLT®S IN THE SVN CEILING.
FOLLOWING IS A SUMMARY OF THE ADDITIONAL REDUCTIONS
AND REALIGNMENTS REQUIRED IN MY INITIAL RECOMMENDATION
TO PROVIDE THE SPACES REQUIRED FOR THE PREVIOUS.LY
DELETED ELT:

UNIT REDUCTIONS NOTES 1/

PROV MAG VH 37=7

STH MAB UNIT STRENGIHS 341

DIV AUGMENTATION 142

WING AUGMENLKTION 10 &4

MUdSG (WERS) 250 NOTE:s 2/
FLC 388

cMr PLT DET 78

ASRT 23

MATCU 68 .

T0TALS 1729

MOTEs i/ FIGURES ABOVE REFLECT REDUCTIONS IN SPACES

PAGE_L.OF &_PAGES
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PAGE 3 RUHHFMA2124 S E CRET
RECOMMENDED IN REF C.

NOCTEs 2/ SPACES HAVE BEEN MADE AVAILABLE ON OKIUAWA
IN RECOMMENDATIONS CONTAINED IN REF B

3, IN REF B I ALSO SUBMITTED MY RECOMMENDATIONS FOR
REDEPL OYMENT LOCATIONS FOR UNITS RECOMMENDED FOR
WITHDRAWAL FROM SVN, AS INDICATED, I WOULD PREFER

THAT MANY OF THE UNITS BE LOCATED ON ZITHER OKINAWA
AND JAPAN 1N ORDER TO IMPROVE THE STALUS Or IHE PALUN

RESLERVE » ﬂuwku?gﬂa\&z&i THAT THIS Wil BE

DEPENDENT UPON OBTAINING SIRONG CINCPAC BACKING FOR

SUCH & PROPUSAL BND ULTIMATE SECDEF APPROVAL . { WILL

MKk N'SM‘HMLUW’M THE APPROPRIASTE TIME TLrIncPAlr YIA

SPECAT EXCLUSIVE MCEO

6

%
®
i

CINCPACFLT AGCURS

4, A SEPARATE BUT RELATED SUBJECT ; DEALING WITH
CURRENT OVERA®ES ON OKINAWA AND 1N JAPAN, IS THE
CASUAL/PAT IENT POPULATION, THROUGH 1968, WE HAVE
AVERAGED 1862 MARINES HOSPITALIZED IN JAPAN BUT
CARRIED ON ROLLS (NON~-CHARGEABLE) OF THE CASUAL
COMPANY ON OKINAWA., THE AVERAGE FGR THE SAME PERIOD
OF CaSUpLS PHYSICALLY LOCATED ON OKINAWA AND JOINED

Pa (E 4 RUMHFMA2184 S E C R E T SPECAT EXCLUSIVE MNMCEO

0 CASUAL COMPANY IS 672. NEITHER OF THESE CATEGORIES
IS RECONIZED IN THE DEPLOYMENT CEILING, THE AVERAGE
HOSPITALIZED IN JAPAN CANNOT BE REDUCED BY AWY
SIGNIFICANT DEGREE WITHOUT A CHANGE IN THE EVACUATION
POLICY, THE CASUAL POPULATICN ON OKINAWA CAN BE
SOMEWHAT REDUCED BY PRCMPT MOVEMENT OF PERMANERNT
PULHES AND RESTRICTIVE TOUR MARINES, BUT IT IS :
DOUBTFUL THAT THE AVERA® DAILY STRENGIH OF CASUALS '
ON OKINAWA CAWN BE RZDUCED BELOW 728 WITHOUT A RELCEATION
OF THE FACILITY, OR A DRASTIC CHANGE IMN POLICY. AS
A PART OF THE PROGRAM 6 DELIBERATIONS,; IT IS RECOMMENDED
THAT A REQUEST BE INITIATED FOR a INCREASE OF

CEILING TO ALLOW FOR 1829 CASUAL/PATIENTS IN JaPan
AND 780 CASUALS/PATIENTS ON OKINAWA,
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A—ACTION/COGN!ZANCE | LTGEN BOSSON J=5 14 SEP 1968
C—-COMMENT /RECOMMENDATION SERIAL# /CONTROL DATE 1‘2 3 N
L »
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ROUTE| SECTION | CODE [ 57— NTIAL |NCLASE F 7 0 EYES ONLY
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PITEBGE ZFF-1
FM LT GEN ROSSON J-5
TO LT GEN CUSHWAN TIIT MAF

ZEM
UVCLAS E F T 0 EYES OMY -
JCS 10453 SEP 63 J20L 4SS

REFERENCE CG-III1 MAF DIG wﬁm SEPTEMBER 13963.

-1, AS A RESULT OF YOUR TRACER ACTION THE DELAYED
SHIPME T REACHED ME TWO DAYS AGO I EXCELLE&T COMDIT IO,
NCEDLESS TO SAY, I AM PUTTING THE CONTENTS TGO GoOD USE.

2. My SPECIAL THANKS FOR YOUR ASSIST-ANCE, BOB, AID
BESI WISHES FOR CONI INUED -SUCCESS IN YOUR CAMDAIG“INC.
3. WARMEST REGARDS

SSO NOTE: DELIVER DURING WAKiNG HOLR S.
730
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NFO: TG ¥ILDREN, DCG, usay . - | o
' Me ZA13 , CA, '141ST 25N (AIR 0BILE) ! , S

ZEn

£ QNF r DEZ NT I aL PHR 13€5 £YD% nrLY S
SBUBJECT 3 o““”\ﬁ?iﬁ Ne Is yisu Lnoo “IJ'IW_&LT TL@!M' TUIZN PR()UINC’~ ; ,
Tt TME SPuCTACHLAR SUnZoss mcui Vil I TU. FIRST THREE DAYS ~ ,‘/y,*’
COF A WELL PLANNED, TIGUT Y M*’”a,*‘a AVTTHOK 6N THE YT _ ‘X4 i
CETRUCT-URE 0F yIRw L,v SIcT ufi (LG YTLY ADBED TO Ouh a0) /g M
CPROMPTS ME T0 BRING THI 77 AS WaTAR v 5I1T: P INTQ FoCUS, éﬂﬂ“ﬂ |
2, AS WAS THE CASE WITH PuY TVWU DIGTAITY DEFORE THE S4TH :
~ARVN REGIMENT _NT&\LB THE SCUMT AND cASHNID lTb SPURS, L
VINW¥LOC HAS LONG RZEN BEYOND THL RIACY NF ZIZEABLE, , , Y
“MOBILE ALLIs<D Faﬁcﬁs. IT YAS THERLFOAL BECN AN EHEMY HAVEN, s .
ALTHOUGH INADEQUACIES IN THE INTELLIGINCE BASE PRZCLUDED o
CDETERMINATION OF EXTENT._ THuUp THIZNM PROVINCE OFFICIALS MAVE -
~ CONSTANILY S0USvT HMELP IN SLIJTNATING THD ‘ "
VT UUMLNARCEoF T =8 iTT 10T, THITs Pavias waY FOR : !
. REBEZTILEMENT OF ANT L= COWAUNL T FOPULATION WHICH WAD LIFT S
CHIGHLY FRODUCTIVE TAUCK TARDENS AnD FvuiT NRCHARDS. RECENT
SHIFT oF yiwnug 1 0C TNTA 1231ST A/F DIM an MADE 330H MiI
‘jﬁﬁzilaL;
8. BASIC CONCEPT WAl TN SATURATE DISTARICT wiITH MILITARY , %
: Faﬁcau, SWEEFP ENTIRE A-ZA IN QN5 DpY AMD THEN SETTLE ’ o
"DOWN TC DETAILZD SEAICH Fai HISKOUTS ¢n LA S4TH REST IN A
Fuy TUW, IT WAS NOT SXPeCTLD THAT FIR 5T DAY wOULD BE : E
PRODUCT IV, NNLESS A YO "IT weli SaMnut CQILED
4, THE DISTwICT (A% I3Land) wal DIVIULL INTO LDNE?. SINCE
IWIPLLI““MCL INDICATHED THL VO LOCAL FORCI yMITS WERE CONCENTRATED
CINCTHE SE CCRNZR, THAT Z0NE Wad ASZIGNID TO THE 1/501, WITH
PF AND NPFF IN SUPPORT. THE DISTRICI'S TWO RF COMPANIZS WERE GIVEW
AN ABJOINING ZONE, THEZ 3ZMALNDER (AND BYLX OF THE DISIRICT)
BECAME THE OPIRATING Z0%T GF THE JTH ARVN ARMED CaAV REGIMENT,
WITY 1/54 BE aND NPFF ATTACHED, THua Tuliy SECTOR ESTABLISHED
_FORWARD CF AT DISTRICT HEADQUARTERS (A5 DID 1/5€1) AND DEPLOYED
JIMERE. 7O ADEQUATE POLICE 3PECIal BRANCH, IPW, VIS, APT aND CENSYUS
3 EVANCE RESOURGES, AL50 INTEGRATED IRTO. T HE OPLRATION WERE THE
Tryo CONMIGUOUS UNY COASTAL SURVEILLANCL GROYPS, ALL
AVaILABLE 115 NAVY PBK AYD PACY ASZATS, aMD THZ | CAP TEAM
AT THE WESTEAN END OF T. CETIICT. 70 AYPPLEMENT THE NAVY
‘cuanom QF WAT 2 A.‘Au, THD 54T% (InIMINT (=) SPREAD QUT
A . L B NLUNE.
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LTG PUSHMAN CG 111 MAF
ZEM
SE CR ET PHB 13683 EYES ONLY
SUBJECT: 8YNOPSIS OF DMZ RAID, 13 SEPTEMBER
l. THIS MESSAGE ACCORDS WITH PAST PRACTICE OF PROVIDING YOU
BOTH A SPECIAL SUMMARY OF EACH OPERATION CONDUGTED
IN THE SOUTHERNW HALF OF DMZ., = ~
2. TODAY'S RAID WAS INTENDED TO DO VIOLENCE To ELEMENTS OF
THE 138 NVA REGIMENT, AGGRAVATING THAT UNIT'S POST-
TYPHOON MISERY. IT INVOLVED SEPARATE BUT GOORDINATED
ATTACKS BY TWO ARVN FORCES (5TH RN, 28D REGT AND 11TH ARMORED CAV
TF OF TWO APC TROOPS, TWO RIFLE COMPANIES AND A REINFORCED
3D MAR DIV TANK PLATOON), TWO TF OF ISI BDE/5TH MECH (1/77
TASK BN (-) CROSS REINFORCED, AND ARM CAV TROOP WITH - ‘
ONE RIFLE COMPANY ATTACHED), IN LIGHT OF EARLIER ARUN
EXpERIENCE, FACT THAT ALL OBJECTIVES ON LOW GROUND AND
PRUDENT PREOCCUPATION WITH TRAFFICABILITY, ALL THRUSTS
WERE TO BE STRAIGHT IN AND BACK.

. ATTACKS JUWPED OFF FOLLOWING MORNING'S ARCLIGHTS
(WHIpH WERE RIGHI ON TARGET).

A,  5/2 ARVN, WITH LIMITED OBJECTIVES IN DHZ NORTH OF
-2 MET WO RESISTANCE, ACHIEVED NO RESULTS.
_ B. 11TH AC TF MOVED OUT LN THREE COLUMNS AGAINST SUBSTAN-
‘TIALLY SAME ORJECTIVE AS LAST MONTH, RIGHT COLUMN (TANKS)
AGAIN PROVIDING ENFILADE FIRE FROM SAND DUNES TO EAST OF
OBJECTIVE AREA. M113S HAD ROUGH GOING IN SWAMPY GROUND
BUT WANAGED TO PRESS ON TO FINAL OBJECTIVES. ALL THREE
COLUMNS HAD KILLS AND CAUSED PRECIPITATE WITHDRAWAL OF
NUMBERS OF NUA WHO WERE ENGAGED BY ARTY AND AIR. THaNKS
T0 EFFECTIVE COUNTER BATTERY, NGF AND AIR, INCOMING WAS BELOV

EXpECTED LEVEL AND FOR MOST PART, WIDE OF MARK *
(POOR METROy. RESULTS AS OF THIS WRITING: Au,h,w& s M Tanks acconted
(1) EN:s 58 KIA, | AW, 13 1W, 4 cSW .\

: (2) FRDLY: 4 KIa, 22 wiA, 4. TRACKS baM ACED BY
RETR IEVED.
] ~ (3) COL GIAI MADE NO CLAIM FOR KILLS BY

ARTY OR®AIR .-

C. 1/77 TANK BN TF ATTACKED ASTRIDE TRACK WHICH LEADS
"NE FROM cON THIEN (A-4) TOWARD ARCLIGHT QT 5354 BOX,
CENTERED ON YD 1876, SHORT OF DiiZ, FORCE RECEIVED
RPG ROUNDS FROM ENEMY IN BUNKERS NORTH FLANK OF y
ADVANCE; TANK/INF ELEMENT PEELED OFF T0 DEAL WITH SAME, WHILE MAIN
}E@RCF PUSHLD ON. ALTHOUGH SOFT TERREAIN MADE _ _ g
&BVA(;E SLOW TANKS WERE ABLE TO PROCEED T0O RIDGE SOME
157 METERS SHORT OF OBJEGCTIVE AND M113S SOMEWHAT FURTHER.
“BOTH TANKS AQD PCS SUPPORTED BY FTRE FINALQADVANCE AND CLEAN-UF

4)'7{ U

#ﬁé)"g
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o T

, D. RECON TROOP (QEINF). IN DIVERSION EFFORT, SWEPT WORTH FReM uﬁ
 #-3 TO JUST INSIDE SOUTHERN DMZ TRACE. WHILE.VOLUME OF :
$%AE POURED OUT WAS SUGGESTIVE OF HEAVY CONTACT, OKLY REPORT

T WAWE 18 OF BUSKERS DESTEOYED AND HUNITIOES CﬁPT&R&@.

F. CUMULATIVE TOTALS FOR TWO U. S. TASK FORCES ARE:
..U, ENt 35 CONFIRMED KIA AND 496 MIXED Lo
§8/€2 MM MORTAR ROUNDS DESTROYED. :
(2y FRDLY: 11 WIA (EVAC); 3 M113S AND | M4g DAMAGED
BY MINES, RETRIEVED AND REPAIRABLE.

4, COMMENTS:

A. IT IS CLEAR THAT ENEMY IS NOW MAINTAINING. FEWER FORCES
SOUTH OF BEN HAI--AND FOR OBVIOUS REASONS. COL GIAI DRYLY
REMARKED ¢ "LAST TIME, MY ATTACK CARRIED ONLY HALFWAY;

THIS TIME, WE WENT TWICE AS FAR3 ENEMY IS ALREADY

WONDERING AEBOUT OBJECTIVE OF for FORAY.” '
¥ B, WHILE RESULTS DO NOT APPROACH THOSE IN FA LIER ACTICN
|$¥= cONFIRMED KILLS AND ADDITIONAL LOSSES INFLICTED

BY ARTY AND AIR HAVE NORE THAN JUSTIFIED OPERATION.

c. BIGGEST DIVIDEND IS IN FORM OF INCREASED CONFIDE
OF PARTICIPATING ELEMENTS OF 1ST BDE/5TH MECH. 1IT WAS FIPST
TIME, TO MY XKNOWLEDGE, THAT TRACKS HAVE EVER QPERATED
IN THAT SEGMENT OF DMZ; AND UNIT LEADERS WERE NOT SURE
"IT cOULD BE DONE, PARTICULARLY UNDER CURRENT CLIMATIC
CONDITIONS. YET, TONIGHT THEY ARE wINNERS.

s

SS0 NOTE: PR&CEDEHCE FOR TRA\SMISSION LNLY,
: DEL IVER FIPST DUTY HOURS -

60 S | s
Qem‘sc«l by | SSO sevvic€

HNNN -

4 <L705)
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Ka (1) A(3) INCLUDES 34 AIRBOR! \lE ALFF{L SOHTIED
ICI 1 US%C TO UsMC, NEG. TGT - L
1 USA TO UsA, TGT PRI ..
4 USnG TC UsAC, TGT . PRI -
2y L{2) 4 UsacC T0 yswic, TGT PRI .
2 UsMC TO uss, TGT PRI .
5 UsHc T0 usmC, ACFT \IALPU.'\JCTION
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Fii O3 FIRST AW

TO RUEBHOA/CAC

RUKKIG/ 0B FolF PAC

RUMSAK/G III iAF

INFO RUNSAK/QG FIRST WARDIV

KUMSAK/ OB THIRD #ARDIV

BT | , |
SECHRET SPECAT FOR #ARINE CORPS EYES OWLY
4 USHC TO USMC, NEG TGT

2 U3S4C TO US%C, NEG CONTROL

4 USHC TO USHC, NEG OOMi 4

2 UsiiC TO KOK4GC, WX

2 KOKilC TO USWC, TGT PRI
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BY THE FOLLOWING MEANS:

S P S E, &R ET -ACD-987
A, CG III"MAF M5G DTG 1282527 SEP 68
I« W REVIEW OF PROCEDURES AND SE
LIGHT PROGRAM HAS BEEN CONDUCTED
A REVIEW OF PERSONNEL WHO HAVE AC
2. PROCEDURES FOLLOWED BY THIS HE
A. ARC LIGHT REQUESTS ARE
QUARTERS QVER SECWRE TELETYPE,
TERS ARE FORWARDED TO III MAF o
B. REQUESTS AND ARC LIGHT STRIKE
A NEED-TQ-XNOW BASIS WITHIN THE D

DECLASSIFIED

EYES oNLY ’

CURITY MEASURES RELEVANT TO ARC
BY THIS HEADUARTERS AND INCLUDES
CESS BASED ON A NEED-TO-XNOW.
ADQUARTERS ARE AS FOLLOWS:
TRANSMITTED FROM BRIGADES To THIS HEAD-
REQUESTS GENERATED BY T
VER SECURE TELETYPE.
MESSAGES ARE DISSEMINATED ON
IVISION TO THE FOLLOWING PERSONNEL

HIS HEADQUAR-

(1) DIV HQ's DISUMMINATED TO MEANS

: RIv CG, ADC'S . PERSONAL CONTACT

CHIEF OF STAFF PERSONAL CONTACT

- G-3 PERSONAL CONTACT

G-2 PERSONAL CONTACT

FSE. PERSO HL CONTACT

ALO PERSONAL CONTACT

HSSO PERSONAL CONTACT

SUBORDINATE BDE

SECURE TELETYPE

" , AFFECTED OR SECURE RADIO
(2) AFFECTED BDE BDE CQ, X0 PERSONAL CONTACT
' S=-2 - PERSONAL CONTACT

S5-3 PERSONAL CONTACT

ALO PERSONAL CONTACT
’ AVN OFF PERSONAL CONTACT
FSC ‘ PERSONAL CONIACT

SECURE RADIO
comMMaND VISIT, oR
LIAISON OFFICER

(3) SUBORDINATE BATTALIONS DIRECTLY AFFECTED ARE INFORMED BY PER-
SONAL CONTACT OR SECURE RADIO,

(4) COMPANIES OPERATING IN THE.FIELD WHO NEED-TQ-KNOW THE MIN-
UMUM SAFE DISTANCE ARE INFORMED THROUGH COMMAND VISITS OR FM RADIO
USING KAC CODE, 7 : ‘ '

(5) AV@fﬁOQ} ARE ADVISED OF SAFETY LIMITATIONS PRIOR TO TAKE OFF
OR' BY USE OF KAC CODES OR OVER THE ARTILLERY WARNING NET WITHIN TWENTY -
MINUTES OF STRIKE TOT. | | o
3. PLANS FOR GROUND EXPLOITATION AND. POST STRIKE RECONNAISSANCE ARE
XTIMITED TO BDE LEVEL PRIQR TQO STRIKEHTOTI'S AND SUBSEQUENTLY
PASSED TO EXPLOITING ELEMENTS AFTER STRIKES ARE COMPLETED. |
4. THE NUWBER OF ARC LIGHT MESSAGES AND PERSONNEL INFORMED OF STRIKES
IS SIRICILY LIMITED ON THE BASIS OF NEED-TO-KNOW CONSISTENT WITH op- .
ERATIONAL REQUIREMENTS, L e e

| v UNITS WHOSE OPNS
\ | ARE AFFECTED

. ) / e S, S
PRECEDE NCE FOR'TRA&SMISSI@N @NLY; DELILVER .

i \ . 3

S50 WOTE 3
5 o
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8§ -SIGNATURE : - 120408 n oF 8

secTion | cooe [~ —s—{ WIPAL BINOPAG VISI? 15e 20 SEP 68

1 0CG AIR R
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NN SRl (REVI-08)
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{ Jocsomf | 4
J1 o 19T 1T W
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G-4
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1 cap
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] PEFRS CG I FFY

LTG XKERWIN CG I FFV

MG ECYXHARDT Sa IV CTZ

TNFO LTG STILWELL C©G XXIV CORPS L BN
RADM VETH COMNAVFORV o : ER
ZEM N -

SECRET 4aC 12372 EYES QMY

SYBJECT: CINCPAC VISIT 15-2% SLP §2

1. THE PRIMARY PURPOSE oF CINCPAC'S VISIT IS To
GIVE HMIM A FEEL FOR QPERATIONS AND ACTIVITIES 1IN
THE FIELD, CONSEQUENTLY IT I35 COwMySMACV*S DESIRE
THAT ITINSRARIES DEVELQPED BY THE ADDRESSEES
MINIMIZE OR ELIMINKATE FoRval HEADQUARTERS BRIEF-
INCS AND EMPHASIZE VISITS TO US AND GUN UNITS AND
ACTIVITIES IN THEIR NPERATIONAL SNVICOMMENT, TO

INCLUDE SHORT VISITS AT FR0VINCE AND SECTOR WHERE ° i 0
TIME AND CONDITIONS PERMIT, oy
2. FOLLOWING IS TWE OVERALL ITLNERARY AS APPROVED i o

BY COMUSMACY. DUE TG THE POSSIBLE WEATHER PROBLEMS 1
ON THE MORNING OF [% SEP 63, Cg, I FFOACEV I5 REQUESTED
TO DEVELOP ALTERNATIVE T0 PLEIKN ITINERARY.

DATE/TIME EVENTS . REMARKS
SUNDAY, 15 SEPTEMBER 1967
- 7303 ARRIVE TAN SON NHUT, EASE : Ve 135
© GPERATIONNS

2892- 2811 EN ROUTE ”EAO“UARTLHJ, MACY SEDAN
2810~ 2947 L DISCUSSIONS wITY COMUSMACY

R MACY BRIEFINGS CLIB
1282~ 1237 ER ROUTZ USS BENEWAH UH- 1|
183 8- 1355 VISIT COTF 17, LUNCH

13001327 ZN ROUTE CTF 146 PH 1
1328~ 1420 VI3SIT CIF 116 :

1428~ 1642 ITINERARY AS ARRANGED BY Sa,

IV CORP3 , ,
1549 1715 EN ROUTE HEADQUARTERS, MACY ' UH~1
GRFICR :»

g 1e ; - EN ROUTE QUARTERS ' - SEDAW
W%&ANS), APEYN : .

1915-1938° <% EN ROUTE DINRER LOCATION SEDAN
1934-g138 DIRNR BY INVITATIO
MO HD

e Y
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SSADOR BUNKER

‘ - | -CALL ON aMBa
1288~ 1238 . . MISSIpp CounecIiL & - L
1236~ 1332 LUNCH WITH AMBASIAROR. BYNKER
1330- 1359 ¥ ROUTE HEADQUARTERS, CMAC
135 %- 145 ¢ CMAC RRIEFING :
145 #- 15 15 E£N ROUTE TAN AN
15 18-16423 VISIT 3%D BLE, 5TH INF Dly
1648~ 1712 CEN ROUTE II FFORCEY
1716~ 1228 DI3SCUSSIONS wiTy ¢a, Ii

FFORCEV, RnWN,

(TUESDAY, [7 SEPTEMBER 1963 v o
B85~ )133 ITINERARY A5 ARRAMNGED BY . II

]
i

|

S50 NOTE: DELIVER DURING DYTY ppouns

FFORCZV To INCLYD: VISITS To

IST atd 25TH DIy

11391230 EN ROUTE CAM RANH BaY

1230-1492 . PIIVATELY ARRANGED DISGUS-
SIONS, Luynce

14&L- 17280 ITINERARY A5 ARRANZED RY cz,

1 FFORCZV, SE5PARTIng FROM
Ca KANY BAY slR BASE, RON
NHA TAana,
WEDNESDAY, 18 SEPTEvWR:ER 1962
2883~ 13 3% ITINERARY AS &RRAw=ED BY CG,
I FForCEV 11 INCLILE VISIT 11
CORPS COMMANDEF , 4TH DIV awD

LUNCH
138%~14m2 EN ROUTE PHY Bal
1482~ 1322 ITINERARY 45 ARRANGED BY ¢,

| ~ III wAF, RON Davawn
THURSDAY, 19 SEFTEMBEN |9&%

2230~ 1139 ITINERARYMAS ARRANGED RY cq,

CIII YAF |
L1368~ 12140 EN ROUTE YQNKEE\STATION-'RON.
FHIDAY, 28 SEPTEMBER 1968 , -
BT15- 6755 IN ROUTE DANgNS

ZI55- 320 DEZFART REPUBLIC oF VIET Nan
FOR TAIPEI j
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W 0 1303127 ZYH ZFF-1

4: FM GEN ABRAMS COMUSMACV._ -
TO LTG CUSHMAN CG III MAF
ZEM
E" SECRET MAC 12367 EYES ONLY

- IT WAS BEEN NECESSARY TO REVISE ADMIRAL MCCAIN'S

ITINERARY. AS IT STANDS NOW HE WOULD ARRIVE YOUR AREA
1480, 18 SEPTEMBER AND DEPART FOR YANKEE STATION 1139,
I9 SEPTEMBER, HE WOULD RETURN TO DANANG FOR ONWARD
TRIP T0 TAlwAN, 9800, 20 SEPTEMBER,
3 IN SOUTH VIETNAM I HAVE ORGANIZED HIS TRIP IN

“ACCORDANCE WITH WIS WISHES To SEE WHAT IS GOING ON IN
THE FIELD, ACCORDINGLY I WOULD LIKE TO BRING HIM INTO
PMIL BAL ON THE J8TH SO HE COULD GET UP TO 3D MAR DIV,
AND THE DMZ PROBLEMS INCLUDING SENSORS ETC, HE WOULD
'RON AT DANANG AND THE FOLLOWING MORNING THE ISTH COULD
. GET TO SEE ACTIVITIES SOUTH OF HY VAW.

" BSO WOTE: DELIVER DURING DUTY HOURS , .
. PRECEDENCE FOR TRANSMISSION ONLY , { ‘
150 . - - ‘ - \
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N | oUT

DCG
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DCG AIR

cMe

_ i1 SEP 68

i1

INITIAL

74
L
(=

| C/$

DC/S

DC/S DM

/S

HF

) d-pet

ADJ

" CAP
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EMB/TRANS

ENGR
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ZNY S8SSS ‘A
RUNHFMA T RHMMAFA/CG III MAF £
0 1123427 SEP 68 e
FM CMC

TO HUHHFMA/CG FMFPAC
INFO RHMMAFA/CG 111 MAF
BT .
SECRET L : ”
SPECAT EXCLUSIVE FOR LT CEN BUSE FROM GEN CHAPMAN INFO

LT &N CUSHMAN. MARINE CORPS EYES ONLY.

PROGRAM € CEILINGS AND MARINE CORPS STRUCTURE IN SEASIACU)

\\\\\\\\\\\\\\\\\‘
Rl

N\

NNN\\

NN
N\\\\\\

R

Ao CMC 1726087 AUGES8

Bo CMC 31154087 ALGEB

Co CG FMFPAC 1002287 SEPES8

o (S) FOCUS OF REFS A AND B REGARDING PROG 6 CEILINGS AND
MC STRUCTURE IN SVN MAY HAVE OBSCURED THRUST OF CURRENT
DISCUSSIONS WITH OSD WHICH ENCOMPASS TOTAL SEa CEILING AND
STRUCTURE,

2., (5) BY RECENT MEMO, SECDEF AMPLIFIED WlS INTENTIONS
REQUESTING %UBMISSIONBY 6 SEP OF A SEASIA PLaN BASED
PRECISELY ON CURRENTLY APPROVED CEILINGS FOR EACH COUNTRY
IN SEASIA (RVH, OKI, JAP, THAI, GUAM, PHIL), THE REQUIREMENT

A\

PAGE TWO RUEDHOA4P36 S E C R E T SPECAT EXCLUSIVE FOR LTGEN BUSE FROM
GEN CHAPMAN INFO LT &EN CUSHMAN.. M. C E O

TO ALLSON MARCOR STRUCTURE IN EACH COUNTRY WITH PROG 6 CEILINGS
RESTRICTS QUR ALTERNATIVES. IN THIS REGARD, YOUR RECOMMENDATIONS
10 REDUCE 308 BILLETS REPEAT BILLETS ON OKINAWA IN ORDER 10

BRING THE FORCES INVOLVED 10 THE PROG 8§ CEILING OF 7400 ARE
REQUIRED .

3, UNDER THE CONSTRAINTS OF THE SECDEF MEMO ANY UNITS WITH-

DRAWN FROM SVWN CANNOT BE RELOCAYED IN WESTPAC BUT MUST BE

RETURNED TO CONUS AND HAWAII UNLESS COMPENSATORY REDUCTIONS

CaN BPA MADE IN OHINAWA/JAPAN. IN VIEW OF THIS I DO NOT BELIEVE
THAT 1T IS DESI BLE TO PROPOSE WITHDRAWAL LF a BLT AT IXI MAF
LEVEL BUT RATHER AT WASHINGION LEVEL, THUS, I BELIEVE WE SHOULD
SUPPORT BOB CUSHMAN®S INITIAL PROHOSAL SUBJECT TG YOURADJUST-
MENTS, WE INTEND HOWEVER TO RECLAMA THE CONSTRAINTS FOLLOWING

YOUR SUBMYSSION OF RECOMMENDED REDUCTIONS AND THEIR IMPACTS,

4, IN CORDER THAT YOU MIGHMT BETTER GAGE THE TEMPERATURE HERE AND

TO ASSIST YOU IN A

Y ING BOB CUSHMANC®S INITIAL PROPOSAL YOU SHOULD

BE AWARE THAT THERE ARE STRONG INDICATIONS THAT THE UNITS WiTH-
DRAWN FROM SYN WILL BE DEACTIVATED UPOY RETURX T0 CONUS. THEREFORE
IT I5 IMPERATIVE THAT ¥TO THE EXTENT POSSIBLE THESE UNITS BE CHOSEW
FROM QUR TENMPORARY STRUCTURE, THAT IS THE 5TH MARDIV REINF-OR
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PAGE THREE RUEBHOA4836 S E C R E T .SPECAT EXCLUSIVE FOR LIGEN

- BUSE FROM GEN CHAPMAN INFO LTGEN. CUSHMAN. # C E O
THOSE UNITS OR BILLETS WHICH WERE ACTIVATED SPECIFICALLY TO SUPPORT
SEA. IF A PERMANENT FORCE UNIT HAS TO BE SELECTED AND AN
EQUIVALENT UNIT EXISTS IN 5TH MARDIV (REINFITHE LATTER UNIT
WOULD BE DEACTIVIED IN LIEU OF THE UNIT DEPLOYED OUT OF SV,
5, (U) TO ASSIST IN OUR CONTIMDING EFFCRTS 10 GAIN RELIEF
FROM THE CURRENT CEILINGS INM AND.OUTSIDE SVN IT IS IMPERATIVE
THAT THE IMPACT OF ANY REDUCTIONS BE CLEARLY STATED IN JCS
CHANNELS., IN THIS REGARD, BOB CUSHMAN SHOULD BUILD THE STRONGEST
POSSIBLE CASE WHEN HE SUBMITS HIS RECOMMENDATIONS TO MACV, YOU
IN TURN SHOULD MAKE STRONG REPRESENTATION TO CINCPAC FOR THE
UNITS YOU FEEL SHOULD BE DEPLOYED. 1O OKINAWA AND JAPAN IN LIEU
OF RETURN TO U. S, o -
6. (U) TO ENSURE FULL UNDERSTANDING AND RECOGNITION OF
YOUR VIEWS CONTAINED IN REF C, YOUR OFFER OF STAFF REPRESENe
TATION IS APPRECEIATED AND ACCEPTED:, REQUEST FURNASER, TIME
OF ARRIVAL AND BILLETING REQUIREMENTS OF ACTION OFFICER.
WARM RE GARDS, o |
P-4
BT
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< 3,400 SINCE ¥ RAVE NOTICED THAT MOST éEﬁE“US ENCXDE&%Q AND

CWITH ACTIVIVIES AT ERLISYED CLUBS aAND MESSES AT BASE CAMPSe

1E MAF 210071 (REV. 11~86) cory _&_OF c COPIES CONFIDENTIAL

DECLASSIFIED

PEICZYUY RUMHCTALZBY 25300060000 ~-RHMMAF 4.
Ry el ] : : T
DE BMHIE 5645 2BRIBLS

ZNY SCCEr -

P 1110552 SEP 58

Fui CG sMERICAL ODIVISIOM CHU LAL RYN

IO C6 TYE MAF DANANG RUN

B

CONRFIDENTI &L 9920 FROM AVDF=CG
FOR LTGEN CUSHMAN FROM M6 BEYYYS

SuRJE UNNECESSARY CasUanTIES

REFs MEG 6 11X MAF 07060072 SEP 6a ‘
$.¢CY IN RESPONSE TO REFERENCE MESSAGE THE FOLLOWING ACTIONS
HAVE SEEN TAKEN: ON 8 SEP & LOMMaND LETTER WAS DISPTCHED TO EiCH
MAJOR SUBORDINATE COMMANDER wHICK REVISWEN THAT UNITIS NON-BATYLE
DEATH aND INJURY RATFS SINGE 1 JAN 68. COMMANDERS WERE DISPATSMED 7
TARE POSITIVE ACTION TO REDUCE UNNECESSARY CASUALTIES: YO REPORT
ACTION VAKEN 7O PROLUDE FURTURE INCIDENTS AMD PUNISHMENT IMPOSED
OR CONYEMDLATED., FACH COMMANDER In THE CHAIN OF COMMAND WILL SIGH
THE RESORY a ’

2.(C) ADDETIONALLY I HAVE TAKEMN AOTION YO FSTABLISH.A DIVISION
SAFETY COUNCYL UNDERZ RG COOKSEY. MaJOR SURCROEMATE UNIT COMMANDERS?
FEPRESENTATIVES ON THE SAFETY COUNCIL WILL BY FITHER THE COMMANDESR
OrR EXECUTIVE OFFICER. THE SAFETY COUNCEL Wil CONVENE OW 1S SEP

!

'

o

R R T G

NANNNNNNN

o

PAGE TwWO PUMMIC G648 C ON F I D ENT I AL -
AKD WILL UMRYAKE A5 THE FIRSY ORDER OF BUSINUSS A REVIEW oF :
POLICYIESe PROCEDURES: AND REQUIREMNTS T FURVHER RERUCE UNNECESEaRY
LASUALTIES

LESUALTIES OCCUR LATE A NIGHT aND USUALLY HAVE BEEN ASSOSIATE

EFFECTIVE 13 SEY I HAVE IMPOSED STRICTER CONVROL MEASURES OVER THfE
OPERATIONS OFf THESE CLUBS AND MESSES. ADDITIONAL SED CHECK '
BETWEEN HOMRS OF 0003i AND G500 AND TIGHYER OFFICER AND NCO

COMTROL MEASURES TC CUT DOWN INCIDENYS HAVE £L5S0 BFEN INSTITUYED.
4, PRIOR TO RECEIPT OF REFERENCE MESSAGE, ACYION TO REDUCE INDIDENTS
BAG TAKEM BY PUBLICATION ON 5 SEP OF A DIVISION WIDE COMMAND LEVTER
WHICH REQUIRED Akl UMIYS TO REVIEW THEIR POLICIES wWiTH A vIEW
YOWARD REDUCING INCYDENTS. ON 3% Au6 I PERSCMALLY COVERED THE
PROBLEM OF CASUALTIES AND INCIDENTS AT A DIVISION LEVEL COMMANDERS®
COMNFERENCE - e

5. ON & DAILY BASIS ON@GF THE ASSISTANT DIVISION COMMANDERS TALKS To
EACH INGOMING REPLACEMENT CLASS AT YHE AMERICAL COMBAT CENTER ON .
SAFETY. PARTICULAR EMPHASIS YIS PLACED UPON HANDLING OF INDIVIDUAL

WEAPONS s VEMICULAR ACCIDENTS:; AND [MDIVIDUAL AMND UNEIT COMDUCT WITHIN
PR e i
AL B L l 5 2 o e o

=1 Wi FAGES
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THE VIETNAMESE COMMUNITY. , -

6. CONTENTS OF REFERENCE MESSASE will BE DISCUSSED WItTH ALL MAJOR
SUBORDINAYE UNITS OF THIS DIVISION AND A PERSONAL AND CONYINUING
FOLLOWSUIP WYLy BE CONDUCTED 7O INSURE COMPLIANCE \
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/@EEUXMENT OF T71BARMD CAV GeDN <
$’;AQ CG FHFPAC 180228Z/SEPG8 (S) SPECAT=MCEO

o FOLLOWING IS THE TEXT OF ABRAMS ©91123Z/SEP 10
ICCAIN, INFO WHEELER, WESTMORELAND AND OTHERS
WHICK HAS DIRECT BEARING ON REFS A AND Bo FLEASE
PROTECT OUR SOURCE.

/ QUOTE

’,/ SUBJECT¢ DEPLOYMENT OF (/18 ARMD CAV SQDW

Bo CG FMFPAC 100226Z/3EP68 (S
!
B

-

lo WE HAVE BEEN EXPLORING ALL AVENUES BY WHICH aCTIVA-

RATED. IT HAS BECOME APPARENT THAT TO MAKE ANY HEAD~

;;5 TION, EQUIFPENG AND MODERNIZING THE RUNAF CAN BE ACCEL-
E
/// way Ai ALL 1IN SGﬁE AREAS, IMMEDIATE AND SOMEWHAT DRASe

AANANNANNNNNNNNNNNNNNNNNNNNNNNNNNNNGNNNNNNNN

5’5 PAGE 2 RUHHMFA 1412 S E CR E T SPECAT EXCLUSIVE FOR MCEOA
/// IC MEASURES MEST BEE TAKEN. I WILL BE FORWARDING FOR

N\

T

YOUR CONSIDERATION IN THE NEAR FUTURE SEVERAL DIFFERERNT
/// POSSIELE COURSES OF ACTION. AS A FIRST STEP, A CLOSE LOOK
/3

S

\\

AS BEEN TAKEN AT HOW THE 1/18 ARMD CAV SQDN CAN BEST
’// ERVE CURRENT NEEDS. WE HAVE CONSIDERED AS AN ALTERNAe
/// TIVE T0 DEPLOYING THE ENTIRE SQUADRON, DEPLOYWENT ONLY
//’ OF THE EQUIPMENT FROM THE SQUADROY WHICH IS COMPATIBLE
,// T0 IMMEDIATE ARVN MATERIAL REQUIREMENTS. THIS ACTION
’// WILL ALLEVIATE THE ACUTE ARVN SHORTAGE OF APC®S AND
’// ASSCCIATED COMMUNICATIONS AND ANCILLARY EGQUIPMENT

AN\NNNNNNN\\

SANANNANNNNNNNNNNNNNN

/// AND SIGNIFICANTLY ADVANCE THE ACTIVATION AND COMBAT é;,7‘9
’// READINESS DATE OF SEVERAL ARMD CAV TROOPS. I HAVE P '
;;; CONCLUDED THIS ACTION WOULD PAY THE HIGHEST DIVIDENDSQ//' -

’// WITH THE ONSET OF THE NE momsoom AND THE RFC

,// CREASE IN FORCES DEPLOYED T0 I CTZ. IT IS NOT CRITICAL.
,/’ THE 1/5 MECH PROVIDES A MARXED INCREASE IN MOBILITY AND
;ﬁ’ FIRDMHIEZ OVER RLT 27 WHMICH IT REPLACED, OUR SURVEIL-
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PAGE 3 RUHHFMA 1416 S E C R E T SPECAT EXCLUSIVE FOR NCEQ

- LANCE ARD: RECONNAISSANCE CAPABILITY WILL IMPROVE AS CON-

VERSION OF THE §8iST ABN DIV PROCRESSES. THE ACTIVATION
OF THE DIVISION°S ORGANIC AIR CAV SQDNS WILL FURTHER ENe
HANCE THIS CAPABILITY. ARVN AND RF/PF STRENGIH HAS RE-
CENTLY BEEN IMNCREASED AND wWILL CONTINUE AS NEW UNITS

ARE ACTIVATED AND DEFLOYED THROUCGHOUT THE I CIZ.

3, OME ARVN ARMD CAV SQDN IS SCHEDULED TO BE ACTIVATED

- DURING EACH OF THE FIRST THREE QUARTERS OF FY 6% AS PART

OF THE PHASE I FORCE STRUCTURE. APC AND ASSOCIATED
EQUIPMENT SHORTAGES CURRENTLY EXIST IN ALL ARVN UNITS,
THE 312TH ARMD CAV SaDN WAS ACTIVATED IN AUGUST AND
CURRENTLY HAS THE HQ AND H@ TRP AND ONE CAV TRP IN
TRAINING, THESE UNITS POSSESS ORNLY ENOUGH EQUIPMENT OWN
WHICH TO CONRUCT INDIVIDUAL TRAINING, THIS waS OBTAINED
BY DIVERTING COMBAT LOSS REPLACEMENTS FROM OTHER
UNITS, PERSONNEL ARE ON HAND FOR THE PLANNED ACTiVa-
TION OF THE REMAINING TWO CAV TRPS OF THE SQUADRON
THIS MONTH, AGAIN, COMBAT LOSS REPLACEMENT EQUIPMENT
MUST BE DIVERTED IN ORDER T0 CONDUCT TRAINING. EARLY
RECEIPT OF THE 1/18°S EQUIPMENT WILL ENABLE ARVH TO

PAGE 4 RUHHFMA 1412 S E C R E T SPECAT EXCLUSIVE FOR MCEO
CURTAIL DIVERSICN OF EQUIPMENT NEEDED FOR REPLACEMENT
OF COMBAT LOSSES AND WILL PROVIDE AW OPPORTUNITY TO

"ACTIVATE FOUR INSTEAD OF THREE ARMD CAV SQDNS DURING

FY 65, THUS THE TOTAL IN-COUNTRY UNITS WILL REMAIN AT

THE SAME LEVEL AND ARVN WILL HAVE ASSUMED A GREATER

SHARE OF THE COMBAT ROLE IN AN FARLIER TINE FRAME

THAN ORIGINALLY PROPOSED{ IN ADDITION, THE 1894 SPACES
§AUTHORIZED THIS UNIT CAN BE USED TO ACCOMMODATE IN THE
MACV FORCE STRUCTURE OTHER URGENT REQUIREMENTS,

4, FOR THESE REASONS, I HAVE CONCLUDED THAT, UNLESS THERE
"ARE OVER-RIDING FACTORS NOT APPARENT WITHIN THIS COMMAND
THE PERSONNEL OF THE i/18 ARMD CAV SQDN SHOULD NGT BE
DEPLOYED TO SUN AND THAT MOST EQUIPMENT OF THIS uUBIT

.

" (LESS THAT OF THE TANK SECTIONS, TANK TROOP AND HOWITZER

'BTRY) SHOULD BE SHIPPED TO SVN AT THE EARLIEST POSSIBLE
'DATE., BEFORE PROCEEDING WITH FORMAL ACTION, I WOULD BE
GRATEFUL FOR ANY COMMENT DEEMED APPROPRIATE BY ACTION

OR INFORMATION ADDRESSEES.
UNQUOTE |
> BLTHOUGH WE DO NOT HAVE THE FULL BACKGROUND O A
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f%‘TS ﬂESSﬁfﬂ- THERE APPEARS TO BE & CONRECTION BETWEEH
7IT AND QLR\”LQULE TO RESTORE THE PAGOY RESERVE. .
{VB”IUU“Y@ IF nQ ARMY MANEUVER BATTALION SCHEDULED -
FOR DEPLOYRENT IS DEFERRED, 1T BECONES NORE DIFFICULT
T0 WiTHDRAYW A MAR&QE BLT, WHETHER OR NQI THE ADDITION
OF Al ARYN ARMORED CAVALRY SQUSDRON LEAVES THE IN-
COUNTRY TOTAL AT THE BAME LEVEL 18 a WOOYT POINT. IF 50
THEN IT 18 THE FIRST TIME 7¢ ¥Y UNOWLEDGE THAT ARVY
GOMBAT FORCES HAVE BELIN EQUATER ¥ TH OURS. WARHM
RE GARDS, ' :
GP=3
BT
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cl:-?amen;‘('lsﬁcom:mﬂou - !RIALQIOM NE ' B
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‘ ‘ , OATE .iar
- |JROUTE| SECTION CODE N oUT INITIAL

ve | or t copes re
DATA FROM USMC GR@UND UNITS
REMARKS

ce
DCG

: g_fcg/:m_ g__ ~ " P 4MAR[NL. CORPS E 5 ONL\

DcC/S
: 0 C/S OM :
T 5 | lg/3 N
, 6-1 ol

6-2
.6-3
G-4
G-5
G-6
ADJ
1  cap
. CORDS
EMB/ T RAN
| ENGR
H&S co
INSP
1 WMTO
OP ANAL
ORD
PSY OPS
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DE RUMSAV 148W 2561415

ZNY SS85855

0 P 1213352 SEP 68

FM CG FIRST MAW

T 0O RUEBHOA/CMC

RUHKM/CG FMFPAC

RUMSAK/CG I1I MAF .

INFG RUMSAK/CG FIRST MARDIV
RUMSAK/CG THIRD MARDIV

BT .

SECRET SPECAT FOR MARINE CORPS EYES ONLY SECTION ONE OF TWO
FOR FMFPAC F-033 ‘
FOR CMC CODE (aA=1)

1. DATA FROM USMC GROUND UNITS ~
Ao, PERIQCD COVERED = FROM £201-24C2ZH {1 StP 68
Boe €10 137

(2) 14

(3 &

4) 0

Co (1) 92

(2) &7

(3) ¢4

PAGE TWO RUMSAV 148W S E C R £ T SPECAT
(4) 38
(5) 43
(6) 29
(1) 26
De (1) 41
2) 5

{3) 7

(4) 2

E. (1) 51
(2) 4

(3) @

4) B

Fo (1) 78
2) 1€
{3) 14
(4) 56

Go (1) 58
(2) 18
(3) 4

(4) @

E‘\

PAGE_LOF L PAGES
111 MAF 2100/7 (3/68) - COPY___I_OF L-J COPIES | SECRET

## <]

DECLASSIFIED




\

.

DECLASSIFIED

»i‘

k\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\;}ﬁ

ECRET

e (1) 70
2) 8

(3) B

(4) 9

1o (1) 2

(B) 1|
(C) 8
(D) 6 :
do (12 O
(2) ti2
(3> 35
4> 2
(5) 8
(6) B

Ko (1) B
(2) 6
(3) 14
(4) 31
Le €1 2

(2 0
(3) o
(4 @
(3 4
(6) @
(7 2

PaGE FOUR RUMSAV

(2> ) 25

Mo (1) LC3) 6 DIV TO ROK

140 SE C R E T SPECAT

B DIV TADC = ASRT DOWNM

Be (1) (A) B8

(z) 38

(3 50

B, (1) 266
(2 27

(3> 8

(B) 57

Co (1) (A> 183 (B) 47
(2> A) © (BY 17

(3 (AY & (B) &

5

L(7) NO DROP, FUEL STATE
2. DATA PROVIDED BY 1ST Maw
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PAGE FIVE RUMSAV 1409 SEC R E T
Do (1) 24
(2) 14
(3) D

Eo (1) 34
(2) 2

(3) 2

(4) 28
(5) 0

(8) @

(7) ©

Fo (1) 8
(2) 50

(3) @

Go (1) 29
(2) 3

(3) 12

(4) 8

(5) 6

(6) 8

(1) 8

SPECAT .

PA&E SIX RUMSAV 148V S ECRE T SPLCAT
Ho (1) 39

23 8

(3) 2

1. (1) 12
(2> 29
(3) @

(4 8

Jo C1) (a) 39 (B) 38
(2) (A) 42 (B) 19

(3) (a) 2 (B) 2
(4) (A 5 (B) D
(3) A B (B) ©
(6) (A) @ (B) 0

¢7) (8 B8 (B) 17
Ko

(1) A(3) IRCLUDES 38 QIRBORNE ALERT SORTIES
IC1) 4 USMC TO USMC, ASRT DOWN
4 USMC TO USMC, WX

2 USMC TO USMC, TGI PRI

2 USMC TO USMC, NEG COMM
(2) 1(2) 2 USMC TO USMC, TGI PRI
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00 RUEBHCA

DE RUMSAV 141y 2561415

ZNY S558S

0 P 1213397 SEP 48

FM CG FIRST MaW

T0D.RUEBHOA/CYC

RUHKM/C G FMFPAC

RUMSAK/CG 111 MAF

INFO RUNSAK/CG FIRST WMARDIV

RUMSAK/CG THIRD MARDIV  °F

B '

SECRET SPECAT FOR MARIKE PORPS EYES ONLY FINAL SECTION OF Two
USA TO USMC, TGT PRY :

USHMC TC UsSMC, WX

USMC TO USMC, ASRT DOWN

USMC TO USMC, 8EG TG

USa TO USa, NEG COMM

USMC TO ARVN, AaCFT MpLFURCTION

ROKMC T0 RCKMC, wX

Usne TO R0KMC, NEG TGP

ROMNONDN O VS

GP= 4
BT
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D C/S

D C/S DM -
s 121973 [/
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1 cap
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ZNY 8388SS

0 P 111255ZSEP 68

FM CG FIRST May

TO RUEBHO&/CNMC
RUHKM/CG FUNFPAC
RUMSAK/CG LIl MAF -
INFO RUMSEK/CG FIRST MARDIV
RgMSQ(/CG THIRD MaRDIV
B

SECRET SPECAT FOR MARINE CORPS EYES OB.Y
FOR CHMC CODE (AA=§)

Lo 8. PERIOD COVERED@W?OH @@@H°2£@EH Eﬁ S F 68
B@ @ﬂ) 163

2y 21

(3> 0

(4) &

Co (1) 118

(2) 64

(3) 28

(4) 36

(3) 87

PHGE TWO RUMSAV 186Y S E C R E T SPECAT
(8) 51 ‘

(7) 29

Do €13 39
2) 11
(3) 4

(4 6 -
Eo (1) 67
2 13
(3 8

(4) B :
Fo €1) 62
(2) 62
(3) 8

(4) 54

Go (1) 8
(2) 52
(3) 28
(4) 2

Ho €13 62
2> 8
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(33 8§
(4) 8
Vol €)Y 8
(2 (A 34
(B) B
VsCd 6
@Q} @
Jy €13 4
@20 123
(5\ 38
(a4 ﬂ
33" 8
(69 2
Ko (‘) @
{2) B
¢33y 8
€4) 14
e 1130
2y 8
(33 4

AN
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NN

SN

P4 6E sOUR\RUASﬁJ JGU SE R E T SPEGAY
€42 5 :
(%) 2

() @ .

(7 6

e CR2 LC7) ? SCRYIE NEG BROP

1 SCRTIE SHOT DOWN

4 SORTIES DIV TADG

2. DATA PROVIDED BY 157 MaY

8o €1) €AY ST

(B 58

(2) 28

€32 58

Be €13 28%

(22 32

€3 B -

Ce €82 €AY 181 CB) 41

€2) {ay B (B 2%

8) CAY B €3 B

Do €1 2

(&) 2¢
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PafE FIVE RUMSAY 166W S E CR E T SPECAT
(3> 66

Es () 28

(2) 9

3) 6

€4) B

{5) B
(8) 0

€7y 0

Fo €10 8
2y 58.
(3) @

G, 1) 44
(2) 4
3y @
4) 2

(5) 0

(8) @

€7y @

He €13 18
@ 0

PAGE SIX RUNSAV 186W 5 £ C R E T SPECAT
3) 0

Io €12 4

2y 14

3y @

€4y B

Jo €13 €AY 53¢B) 31

2y €AY 43 (BY 6

€3y €AY 8 ¢B) 9

€4y €AY 3 (BY B

(5 C&) B (BY @

(6 (A 6 ¢BY B

€79 (A B CBY 21 :

Ko €1) AC3) INCLUDES 35 AIRBORNE ALERT SORTIES
1¢1y 2 USHC TO USHC, NEG T &

1 USMC TO USHC, ASRT DOWM

1 USHC TO USMC, TG PRI

¢2) 1¢2) 2 YSMG TO USWE, ACFT MALFUNCTION
2 USMC TO USMC, WX

-7 USMC TO ﬂ%WP{ ﬁ"(ﬂ Dol i USa 70 USMC, ASRY ROWH

1oUskS TO usme,. MG CONTROL PoUsa TO ey, HEG 16T
Ry
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COPY®  OF © COPIES RE

RVN LIAISON VISIT (V)
REMARKS '

CG
OCG
DCG AIR
C/S

D C/S '
D C/S DM ’
S/S

G-l

& B, LTy
B Py
H Ko
. i 4
s § v
G2

= Gyt 1 & YHEPAC Unelt-Hle

G-4 e

. .Zafpbﬂk
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£ C6 FMEPAC

Y& RUABOL/CG FMFPAC IFWDY IMD12)

INF0 RHMMAFA/CG XTI MAF

By

CONFIDEMNMYT I &L

FOR BOFN WEBSTER INFO LTGEN CUSHMAN FROM LTGEN BUSE
Ay LIAISON VEISIT (L 3

A, TG FUFPAL (FYDY 1108162758F (L) NOTAL

B, C6 FMEDAL {101227/SEP 18}

1. REQIESRT YOU ARRANGE YOUR SCHEDLLE CONTAINED REF A

Is2 ORDER TO MEET ME IN RVN ON 235EF AW MY TENTATIVE
SCHEDUWLE CONTAINED REF B,

2, MO WAIVER REQUIPED FOR TWILFE THRICE WOUNDED MARINES
I YD STATUS. REGULATIONS PERTAIN ONLY TO REASSISNMENT
YO RYN FOR OUTY, WARM REGARDS: ' : '

-

e
5
®

R NN

&Py
COPY J OF C COPIES CONFIDENTIAL
6 AFC s DC/S Gl G2 63 G4 ] COMPT. ADJ. CHAP. CEO
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MAR INE CORPS EYES ONLY
APPEAR. YOUR EFFORTS TO MINIMIZE BLTH THEIR OCCURRENHCE AND
INPACT ARE APPARENT AND APPRECIATED. XEEP UP THE GOOD WORH,
P-4 ' :
BT

2 ENTR® o @ 77
% PP RUMHFMA RHMNAFA
/ DE RUEBHOA4414 2562086
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BT
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/ Ao 06 121 Hay 5149507 AUG 687
/ i, NO FURTHER aCTION ON SUBJECI STCRY CONTEMKWATED BY ME, '
/ EFERENCE () EXPLAING THE MaJTER SATISFACTORILY
/ AND WO FURTHER REPERCUSSIONS HAVE BEEN REGISTERED HERE,
/ UNDOUBTEDLY THE CORRECTIVE MEASURES OF THE CIR 1M RELCASING
/ MORE ACCURATE INFORMATION ON THE &FTERMATH GF THE BATTLE
/ HELPED SOFTEN THE STORY®S INPACT..
/ 2, CONTINUED CLOSE CONTACT WITH THE MEDIA WILL ASSIST 18
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CG

DATE
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INITIAL

L
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ad
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SERIALN/CONTROL DATE
- J120723Z SEP 68

DATE
12 SEP 68

coeve | or .5 coptes mecol

EXCLUSIVE FOR

MARKS

[

c/S

T

D C/S

D C/S DM

$/S

G-I

ﬂm»»

G-2

G-3

G-4

G-5

6-6

ADJ

¢

CAP

CORDS

EMB/TRAN:

ENGR

HBS co

INSP

MTO

OP ANAL

ORD

PSY OPS

SUPPLY

S8C

DECLASSIFIED




DECLASSIFIED

- ©® o © —o
"CONFIDENTIAL T e
| ‘ LG F : 12 _SFP_£8
' SERIAL #
_——r————JMiﬁg-“ corve /| or3  comgs meco
DATE SIGNAT URE ' cY | £ Moo
g/1 9] | / CATE sianATURE
% —
. e £

| | AT AND TAPE

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT

SHALL SIGN THIS RFCORD _CONFIDENTl,A'-M

DECLASSIFIED




DECLASSIFIED

N\

NN

GCONFDENTIAI® o ©

N
\\
)
k. 4

AUAERE IR R AR E AR IR

|
i

PP RHHNATA |
DE RUNHFMA 1638 2560723
Z6Y CLOLE

P 12B7232 SEP 68

Fit ©6 FHPPAC

rg REMMARASCE 111 147
BT

CCRF IDEYT I AL SPECAT -EXCLUSIVE FOR LTGEN CUSHMAN FROM
LT &R BUSE DELIVER DURING WORKING HOURS,

1o XN VIEW OF A UPI STORY RELEASED YODAY CONCERNING

THE BARRIER ALODG THE D¥Z WHICH ATTRIBUTED T0 MARINE

SOURCES THAT “IT HAD ALL BUT BEEN ABAGDONED™, IT IS

IMPERAT IVE THAT THE PROVISIONS OF THE DOD DIRECTIVE

OM THIS SUBJECT BE ADMERED 70, THE DOD POSITION

RELATIVE 7O THE BARRIER REMAINS I8 EFFECT AND PERSOH

NEL WILL HOT DISCUSS DEFENSIVE WORKS AND OTHER SUCH
IHFORMAT 10 OF POTENTIAL VALUE 16 THE EHEMY.

2, PLEASE ATTEMPT 70 IDENTIFY SOURCE IN THE EVENT

PEPLY 10 DOD BECONMES NECESSARY,

3. A TRANSWMITTING UP RELEASE YIA SEPARATE HSG,

WARH RE GARDS ;

GP=4 :
o E .
11! MAF 210071 (REV. 11-66) COPY OF COPIES
AFC cs : oC/s G-1 G-2 G-3 G4 G5 COMPT. ADJ. CHAP, CEO
ciB coc DENT. O, EMB. ENGR, FOD, SERY. HQ. COMDT, INSP, LEGAL MTO POSTAL PROTOCOL PMO
PSY. OPS. SPL. SERY. " SUP. SURG.

DECLASSIFIED




DECLASSIFIED

SECRET

! MARI!\E

RTERS

IBIOUS FO

EIMAF FORM 5216 (ReV 3-68)

OPERATION COOE | From oaTe
x'm'%'ﬁ%o&umm - GV 11 SEE_68
C—~COMMENT/ RECOMMENDAT 10N SERIAL®/CONTROL DATE |
(= | NFORMAT ION COPYN 3 oF (e COPIES RECD!

_§-SIGNATURE

-GG

1. ‘ DATE
 |RoUTE| SECTION | CODE ————ore
. ] '\. /

-4

0CG

:, "y

/] »,

INITIAL

DCG AIR

=

. C/S

DC/S

D C/S DM

§/8

G-1

Bt
X/’
By

G6-2

G-3

6-4

G-5

By

G-6

ADJ

. CAP

- CORDS

EMB/TRANS

ENGR

H&S CO

INSP

MTO

[ 0P ANAL

ORD

- {PSY OPS

SUPPLY

S&c

__SECRET

DECLASSIFIED




NN

DECLASSIFIED

PEQQH?GS
PETSZYUN RHMSMYA2048 2560050-55SS- »RdMMArhc
ZpY SS55E . .
P 1112147 SEP 68

FM COMUSHACY |

TO BUMLBPE/CG UXIV CORPS

INFO RUEGJFA/DDREE SEAM WASH D C
RHMAAVA/CE USARY

RHMMAFA/CG XYY MAF

RUNRVP/CG 30 MAR DIV

RHMLBAJ/CO 108YH ARTY 6P

ic |
SYSTEM: DAYED 28 AUGUST 19685 JOINTLY BY 38BTH
AMD 3D MAR DIV

2. (S) REFERENCE ALSO CONTAINED AN EVALUAYION

WHICH WAS TESTED AT CON THIEN DURING THE TIME

() REFERENCE: FINAL EVALUATION REPORY OF F

ALAMOS SCYENTYFIC LABORATORY {LASL) ACOUSTIC A

&
i
.,'“‘:\
1
1]

{
&

By :
SECRET 26859 XXIV CORPS FOR GEN STILLWEL
SUBJECT: LASL ACOUSTIC MORTAR LOCATOR {uU)

REWATCH
ARTY .6P

== THE 1,05
"TRUISITION SYSTEM

THE FIREWATCH 8YSvEM

WAS BEING EVALUATED. THE LASL SYSTEM IS NOT PARY OF THE FIREWATEH
svsvamu FIREWATCH HAS ITS OWN ACOUSTIC SUB=SYS EM,
{8) THE LASL SYSTEM TEST PERIOD WAS CONCLUD:D ON.10Q SEPT

PAGE 2 RHMSMVA2048 S E CRE T

i968: &CCORDING TO THE REFERENCED REPORT: AND COMMENTS RECEIVED

BY ALL WHO PARYVYICIPATES IN THE TESY: THE SYSTEM HAS PROVaD HEIGHLY
SUCCESSFUL . .
Lo (5! ONLY ONE LASL SOUND SYSTEM ECISTS IN CoOU NTRY - MACSA

HaS RECEIVED SEVERAL REQUESTS FrOM OTHER COMMAI DS TO DEMONSTRATE
AMND TEST YHE SYSTEM IN ENVIRONMENTS ELSEWHERE IN  SOUTH VIETNAM.
ACCORDINGLY s IY MAY BE NECESSARY TO RELOCATE TVE SYSTEM IN THE NEAR
FUTURE ¢

5. (S) IF YOU DESIRE TO RETAIN THE LASL ACOUSTIC SYSTEM

CAPABILITY IN YOUR COMMAND» RECOMMEND THAY YOU INITIATE AN ENS SURE
REQUIREMENT FOR ONE OR MORE OF THESE SYSTEMS AS SOON AS POSSIBLE s
6. {(C) BEQUEST REPLY ADVISING THIS OFFICE OF YOUR

INTENTIONS REGARDING THE ESTABLISHMENT OF SUCH 4 REQUIREMENT AND
THE DATE YOU CONSIDER TO BE THE EARLIEST YOU ¢ N .RELEASE THE
EQUIPMENY FOR FURTHER TESTING FLSEWHERE

6Pl -

8F

AAARARAREAARRAAARRARRARR IR

AN\NNNNNNNN\\

ré%
|

111

&
R

MAF 2100/7 (3/68) COPY, OF & COPIES

Itéié
DECLASSIFIED




DECLASSIFIED

HEADQRARTERS
| MARINE AMRIBIOUS
SECRET ‘
OPERATION COOE FROM
X- ORIGINATOR _ | CG FIRST MAW

A= ACT ION / COBNIZANCE

C—-COMMENT / RECOMMENDAT 10N
1= | NFORMAT ION
_S$-SIGNATURE

*RNOM OATE
1911052 SEP 68

SECTION | CODE
6

INITIAL | DATA FROM USMC GROUND UN!TCS
REMARKS

0CG

DCG AIR

& s L1

%b

D C/S

D C/S DM

MARINE CORPS EYES ONL]

ECE /I

G-

c-2

.6=3

G-4

G-5

G-6

ADJ

. CAP

: CORDS

EMB/TRAN

ENGR

H&sS Co

INSP

MTO

0P ANAL

ORD

- |PSY OPS

SUPPLY

S&cC

SECRET .-

DECLASSIFIED




DECLASSIFIED

TOP SECRET

iy e - snmE =S o

X memﬁ i e | 65 |

= GRICIS N - \ G FMF PAC : 11 SEP 68

A= 85T 10/ CEMITALSS O s
e 007 CINNLO/CEINREL BATE H

ﬁ%ﬂ
= e@%gﬁm/
- il ﬁ‘i.f? TR R Vl‘:1ﬁﬂ ?ci‘ " o Ft {;;',_»i‘ﬁ ,wve:‘:j‘.:m 75,1 3 5 TR, (il P A ,Yc_%‘-»'}
S IITIL

SRATUE

o L8-s
% oce | | gF[/v ”"—
| 0ce AR | | ] _-
vl}r e/s 22| j] i
‘ L

| |
_oowson| |
RN ’

=

1 any
IS

S

ﬁ |

TOP_SECRET,,

L__,—J
S

==

L
)

[T

DECLASSIFIED




DECLASSIFIED

‘)P S@@RET e . e - )
SSITTIIIITT TIITID ST IR -'A'—-,«—‘JQLM'LH‘__. e —
( 1 ‘FROM .
DATE SIGNATURE . 66 _FHFPAC
| o ._.110825Z SEP :@J}ccpm ( o3 cories F?ECEIVED;
y ‘L SUBJECT
N S OCLS e w_‘ _ EXCLUSIVE FOR
_ / a 4/ '% PATE ; SIGNATURE
| | f—
.
! ‘ ;
! | ;
| i L {‘
| - R — -
| . __»%v‘}*
|
- | I S
1[ [
' T 47 — T . i
| e ] il
[ N_M ?
zs/gsﬁcnpuis 1,2,3=e£_3_c0945@~ —
MAT AND TAPE | ,_:ﬁ_J!
3' i
.q ‘1 |
| SR
! : :
f _

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES TH: ATTACHED DOCUMENT
SHALL SIGN THIS RECOR

+7
TOPRP SECRET

DECLASSIFIED




DECLASSIFIED

\

.P 5@@&?“ '

.
S e
. - # \l.\

\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\}

ANN

\

A corv_1__ oF _3_copies TOP SECRET

S S S S S S S S SSSSSSS SSSSSSAS S S S S

PP RUEBHOA -
DE RUNHFMAL 408 =)50625 hﬂ
ZHY TTTTT

P 1106257 SEP &8
-GG FHFPAC ]

TU ROEBROA/ CHC
RUMMAF A/CG 111 HAF
BT

TOP SE C R E T MARINE CORPSVYES ONLY

SPECAT EXCLUSIVE FOR &N CHAPMAN AND LTGEN CUSHHAR
FROM LT N BUSE. MARINE CORPS EYES OMLY. DELIVER
DURIS G WAKIN G HOURS,

Ro CG 111 MAF 1882247 SEPT 68

SUBJ: SINELE FANAGEMENT | |

1. HAVE FURNISHED COPY OF BOB°S EXCELLENT HESSAGE T0
ELWOOD WHO WiLL ACCOMPANY MCCALW OF FORTHCOMING

TRIP, ARRIVING DANANG SUNDAY, 15 SEPTEMBER.

2, I BELIEVE ABE WILL HAVE DIFFICULTY IN DISAPPROVING
BOB°S RECO BUT REGARDLESS OF ABE°S REPLY I SUGEST BOB
INFORM WCCAIN OF FULL CONTENT OF THE REF DURING

BRIEF AT Y11 HAF,

3, sLTHOUGH 1 CONSIDERED FURNISHING COPY TO MCCAIN
PRIOR TO HIS DEPARTURE FOR WESTPAC, I HAVE DECIDED
ACAINST 1T SINCE 1 BELIEVE IMPACT WILL BE

BINE CORPS EVES ONLY

PAGE 2 RUHHFMAL480 TO0P S E CR E T MARINE CORPS EYES ONLY
GREATER COMING FROM 20B OM THE SCENE ARD WILL

MAKE TIMELY IMPRESSION FOR MCCAIWS DESCUSSIONS IN SAIGOU.
UaRM RE GEZDS.

GP=3

BT

IS S S S S S S S S S S S SSS S STASS S S S S S S S S S S S

DECLASSIFIED




—\'\ . 'n,
\
. . & c

TOP

. @
W MAR
SECRET

e
e ARMPH

DECLASSIFIED

U

s ‘."‘\

-

A= BET VG J GORMIBANES

S CORBC NI HECOMMIEINDATIN)
= 1LEwier
| Q=0 oG

TGN 6eE

Re RGN

CG_FMFPAC

11 SEP 68 _

N

L% AT

|

T

OEETIE) l 6003

| 112237Z SEP 68

CINALO/CE oL BArE

ireEEe

EXCLUSIVE FO

N

c6e
0ce

I
[

L

|

I
L

i

-

(]

i
_E[
? SIS

BREN

-

L

1 .

P
o
5

0 U S VN U W S

S *—ﬂ—\
3

L

S

T
N CU S SN S

S Fﬂ

SERRRREEL

SN S

t

e e e e e e e e e e

i

i

e

U
—j,_\,—,rb“r__,__jﬂ._..,__\r_,—

j
) o

EEEEEEEEEE
i
L___;,L_._d
SIS S N SO S S

R e R e S

oy

e

e e e e

X

TOP SECRET./

. DECLASSIFIED




DECLASSIFIED

®° SECRET

. . . ‘ e . N & - - c

= ,_;f: . LT T MEM :g‘ ' A“

]ﬁ ROV | |

DATE l SIGNATURE = -6 _FUFPAC
— ' _ 1122377 SEP. | ﬁ&lcopm / or .3 coplEs FQECEIVED‘

| \ [sUBJECT
?/) | EXCLUSIVE FOR |
| SIGNATURE

f,
o

T :
]

 E—

| g N

{ — ]

i — 0 ‘“”_r—f . J
E:pgaqgmm&4¢g4wa;mﬁn#‘ ]

MAT AND TAE |

. |

— o J
I I - 4
N |

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT
SHALL SIGN THIS RECORD

TOP SECRET
R

DECLASSIFIED




DECLASSIFIED

ﬂ‘@? SECRET
- . @ ®

il

4
s

4

.
-

PP RHMMAF &
DE RUNHFMNE 1540 2552237
ZNY TTT9T
P 1122372 SEP 88

M ©G FMFPRC

10 RHMMAFAZCG 111 HGF
BY

OPFPSECRET :

CRCLUSIVE FOR LT &N CUSHMAN V”OM PT GEN BUSE

Cg TEI MaAF USKaA- 36; S48 (S .

ho CC T1IL WAF 0933587 (15)

Be J0S PUB=13 (5)

1. IN REF A YOU DISCUSSED YHE NEED FOn MORE S?ECTFIC
GUIDANCE CONCERNING THE MISSIONS aRD. ROLES IN WHICH

SAS WOULD BE EMPLOYED IF THERE I8 Id FacT A REQUIREMENT
FOR B I11 MAF 8aS5 AT IH?Q TIME: .

2¢ FULLY UNDERSTAND THAT THE JPSJCZ%PPAb EJ&)ﬂWLs

WHICH SPECIFICALLY FORBIDS THE EVMPLACIBG OF 848
MATERIALS AND RELATED PURS IN VIETHAM MAXE IT
UNREALISTIC TO EXPECT YOU TO (RASP FULLY THE REQUIREMEHTS
IN THIS MATTER, XN THIS RESFECT, THE BASIC

REQUIREMZNT FOR & 111 MAF SAS APPEARS IN CHAPTER FIVE,
PAR ONE OF REF B WHICH BTAYES: QUOTE, THOSE COMMAMDS

el

A
.r*)

A2 RUHHFNALS348 T O P S E C R E T EXACLUSIVE FOR
ICH MAVE NUCLEAR CAPABLE UNITS ASSIGAED OR PROGRAMMED
R ASSTGMENT WILL ESTARLISH SEQUuD BUTHENTICATION
STEMS. UNQYOYE,

YOUR SA%5, THE IYI MAF UYSKaa=161 S5AS, HAS ALREADY
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INFLICTED CASUALTICD AMORG QUR TROOP UNITS ANB THE ALL TO0 FREQUESY
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PRACTICES A¥D PROCEDURES Ib EFFECT AT ALL LEVELS OF COMMAND WITHIR

PAGE 2 RUMLBPA §334 CONF IDEN T L &L

THIS CORPS 70 INSURE THAY THIS SENSFLESS WASIE OF HUNAW LIFE I8

ELIMINGTED

2, ¢CY 1 HAVE DIRECTED & CAREFUL AND CONTINYUING PERSONAL REEX&HMISA-

TI0N AMD REVISION , IF REQUIRED , OF THE IGDIVIDUAL AND UKIT SaFETY

PRECAUT 1ONS , FIRE CONTROL PROCEDURES AND SOPS PERTIHENT TO THE
SAFEGHARDING OF HUMaY LIVES PRESCRIBED BY THE DIVISION AMD OTHER
MAJOR UNIT COMNANDERS , THESE COMMANDERS HAVE BEED 48D ARE ¥iTe
ALLY CONCERNED wITH THE PREVENTABLE L0SS OF HUMAN RESOURCES 4D

WILL EXERCISE EVERY COMMAND AND SUPERVISION CAP&BILITY 19

1 IMINATE CONDITIONS CONDUCIVE TO SUCH ACCIDENTS A#D INCIDENES,
3, €C) i KAVE ESTABLISHED IR WY HEADGUARTERS AN AGEHCY FOR THE

COLLECTION , COMPILATION , ANALYSIS AND REPORTING OF RECORTING
PREVENT ABLE

ACCIDENTS, BOTH COMBAT AND HONCOMBAT . I SHALL PERSONALLY, WITH
YEGOR AND EXPEDIERCY , EXAMINE EACK SUCH REPORTED INCIDERT ANB

THE ACTION TAKEN BY THE COGNJIZANT COMWANDER RELATIVE TO THE

THCIDENT WITH A VIEW TOWARD INPROVING COMHAND MEASURES DEEMED
NECESSARY ¥0 ELIMINATE SIMILAR TYPE OF INCIDENTS.
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FO LTGEN CUSHMAN, MARINE CORPS EYES OMLY, SECTION | OF 2
DELIVER DURING WORKIN 6 HOURS, '

UM PROGRAM SIX CEILING D

B, GMC 172068Z/0UB68E (5?

GHE 3115402/AUG68 (5)

2 oaes T ) 2 #3015
B =

<
P

MARRANRARNRNNANNNY

B

Go GT FIFPAC (BB22GZYSEP 68 (S)

Do GU II1 MAF 2283382/8UGSE (S5) (PASEP)

Fo GG LI1 MAF BTCGEAZ/SEPGE (S) (SPECAT=NMCEO) PASEP
,// o COMUSMACY 080247TZ/SEPSE (L) (PASEPR)

COMUSMACY B766457/5EP88 (5 (PASEPR)

CG Y11 MAF 1214B47/7KUGLE (5) (PABEP)

Lo iU RESPONSE TO THE REQLEST CONTAINED 1N REF Ay

AHD IN CONSIDERATION OF THE GUIDANWCE. CONTAIMED IN REF

PAGE 2 RUNHFMA 1223 S E C B E T SPECAT EXCLUSIVE FOR HCED
OF THE RII MAF FORCE STRUCTURE TO ADHERE T0 THE

77,845 SPACES AUTHORIZED BY PROGRAM SIX. THIES WAS -
ACCOMPL TSHED ViIa CENERAL SERVICE MEANS T0 FACILITATE

STAFF ACTTON. HOWDVER, IN RECO®ITION QF THE [MPOR-
TANGE OF THIS MATTER T ALSO WabT 70 PREBENT YOU WITH
ADDITIONAL VIEWS ON THE SUBJECT,

2. IN CONSIDERATION OF BOB CUSHMAK®S DESIRES, AS
AEFLECTED IN REFS D AND E, AND THOSE OF MACY, AS COWe
TAINED IN PAR 1oD.(2) OF REF F, T URGE THAT EVERY EFFORY
BE MADE T0O RECLAMA, EITHER ENTIRELY OR ON A SELECTIVE
Ba818, THE NECESSITY FOR REDUCTION IN YHE CURRENT XII MAF
FORCE LEVEL, ONE OF THE ROOT PROBLEMS I THIS MATIER

18 THE FACT THAT THE AUTHORIZATIONS GF PROGRANM SIK ARE
DASED PRIMARILY OU RE GUL AR MARINE CORPS TABLES OF
ORGANIZATION, WHICH ARE NOT DESIGNED FOR THE CONDUCTY

OF SUSTAINED LAND WARFARE OPERATIONS EXPERIEWNCED BY 1II
MAF IT WOULD APPEAR THAT THIS FACT COULD BE DEVELOPED
ANTG A STRONG ARGUMENT X8 SUPPORT OF 0B~ .~

TAINING THE ADDITIONAL SPACES REQUIRED.

So IN MAKING MY RECOMMENDATIONS CONTAZINED IN REF C,
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PAGE & RUHHFHA 1223 n R E T SPECAT EXCLUSIVE FOR MCEQ
OUE? BOB CUSHMANC®S OBJECTIONS, SPECIFICALLY THE DELE-

TION OF A BT, I ENDEAVORED 5D PROVIDE YOU WITH THS

avnﬂha=ﬁr FOSSIBLE POSITION FOR YOUR RECLAMA AT THE
ASHINGION LEVEL, IF YOU CONSIDER THAT THE CLIMATE

15 SUCH THAT OUR RECLAMA EFFORT WILL CONE TO NO AVAIL

OR THAT IT IS NOT STRONG ENOUEH TO HAVE & REASONABLE

CHANCE OF SUCCESS, THEN I GENERALLY SUPPORT THE 11l

MAF POSITION, WITH VARIATIONS &S TO TANK BNS, ASRT, MATCU,

FLC ARD YF/VA SQDNS, AND WOULD DESIRE TO aDJUST oY

REC OMMENDAT IONS ACCORDINGY,

I MUST KEENPHASIZE THAT BOB CUSHMAN STRONGLY NOR-CONCURS
WITH THE PROPOSAL 70 DELETE A NINTH MAB BLT FROM HIS

FORCE STRUSTURE, BASED UPON TWO -

ﬁAC?ORSa

FERST, HE FEELS THAT ME REQUIRES THE NUMBER OF BNS CURRENTLY

PROCRAMMED TO FMEET THE ENEMY THREAT IN I CTZ 4MD CARRY
OUT HIS ASSICGNED MISSIONS. SECOND, HE FEELS THAT MaQy

WILL STRONGY NON-CONCUR IN THE DELETION OF & MANEUVER
54, AMD WOULD OFFER UP THE COMBINED ACTIOB PROGRAM A8

A SPACE TRADE-CFF, I6 THIS CONNECTION, MACY®S POSI-

7

NN

NN

ECRE T SPECAT F {CLUSIVE FOR MCEOQ
TION CONCERNIN G HIS ROLE IN STRUCTURIMNG ARD TAILORING

kAE TOYAL STRUCTURE, IS CLEARLY SET FORTRH IN REF G

2 mﬁiﬁY A GREE WITH BOB CUSHMAN®S ESTIMATE OF MaCy°®s
REACTION 70 DELETION OF A BLT, AND WITH KIS RELUCTANCE
TOLOSE A USMC BN InN-COUNTRY, BUT COHNSIDER, A8 YOU DO,
THAT THIS DECISION I8 4 SERVICE FﬂSHfMSIBTLTAY@ MaCvV SHOULD BE
SC WFORMED BY JCS. IN ADDITION, THE BLT WILL BE IN

A8 EXCELLENT POSITION ON OHI 10 RESPGND IN A SHORT

PERIND OF TINE TO IN-COUNIRY REQUIREMENTS, AS WELL AS
FACILITATING TIMELY PACOM CONTINGENCY RESPONSE ELSEe
WHERE . ‘

4, FOR EASE OF COMPARISON, FOLLOWING I5 A SUMMARY OF

13 MAf aND FMFPAC RECOMMENDAT ICNS FOR REDUCTIONS TN

THE IIl MAE FORCE 539U€5Uz~9 WHICH HIGHL IGHT MaJOR

PAGE 4 RUMMFNMA 1293 §
R

\W

NN\

NN

AREAS 3
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// N IT PROPOSAL PROPOSAL PROPOSAL
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ff/ BLT 9 1729 1929
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’/’ T EN 674 215 159 37

’/’ Ti BN 212 & §52 5/

'/’ coMM BN 158 158 158 4

,/’ AMTRAC BN 590 698 - §90

,/’ AMTRAC EN 390 B 2

’,f H@ BTRY FAG 143 143 143

//’ ARMD AMPHIR CO 143 143 143

//’ FOR RECON CO 154 194 . 154

,/’ FOR RECON CO 154 154 154

/ BAND S 218 182 145 5/

;5? YA 297 297 297

/,/ ASRI 23 g g

//’ WS G (WERS) 23g B B

//’ MATCU 68 3 B

,/’ FLG B4l 753 699

,/’ NOTESS 1/=«FIGURES SHOWN REFLECT THE SPACES CURRENTLY

;;5 AUTHORIZED, EXCEFT IN THE CASE OF FLC WHERE

/,/ FLGURES REPRESENT & DECREASE FROM CURRENT
MANNING LEVEL AUTHORIZATIONS,

2/7=-111 WAF ALTERNATE PROFOSAL COLUMN REFLECTS

NN

PAG. 6 RUHHFMA 1223 SE C R E T SPECAT EXCLUSIVE FOR (CEO
DESIRED USE OF SPACES AVAILABLE 1N THE
EVERT WITHDRAWAL OF A BLT IS RECOMMINDED
OVER 111 NMAF OBJECTION,
3/-=FMFPAC RECOMMENDATION WILL PROVIDE 2 TANK
BNS (MINUS 1 TANK CO EACH, AND MINUS 42
EACH IN HEADQUARTERS AND AUGMENTATION
PERSONNEL) » RETAINING 2 TANK BNS WILL
PROVIDE REQUISITE COMMAND SUPPORI FOR
SEPARATED ACTION AND WILL PRECLUDE MACY
OBJECTION BASED UPON CONSIDERATION OF
TANK BNS AS MANEUVER BNS,
4/<=THZ COMMAND ELEMENT OF THE BATTALION AND
CERTAIN RADIO OPERATORS SPACES WOULD BE
DELETED ALONG WITH THE FLAG, WITH THE
REMAINDER AUGNENTING THE REMAINING CONH
BN FHF
5/e<FHFPAC PROPOSAL INCLUDES RETENTION OF 73
SPACES FOR OHE cewqaLtDﬁTFD 1}1 MAF BAND,
5, AS CLEARLY INDICATED BY REFS F AND G, MACV HAS
PLACED THE BALL 1§ OUR COURT BY ANNOUNCING TO ORE AND
BE
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108 TUE BHOA/ CMG
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B\L

SECRET SPECAT EXCLUSIVE FOR MCEO FYHAL SECTION OF 2

aLi THAT HE REALLY CABUNOT FULLY ASSESS THE OVERALL

MACV SPACE SITUATION UNTIL THE MAGNITUDE OF 111 MaF°S

SPACE PROBLEM I5 IDENTIFIED AND THE FMFPAC POSITION

ANCHN, IT IS8 INVTERESTING TOQ NOTE THAT AS RECENTLY as
12 AUG 68; BY REF Hy 1IY MAF IDENTIFIED THE REQUIRE-
ENT POR 8,176 ADDITIONAL MARINE SPACES. THAT SHOULD
HaVE GIVEN MACY SONE INDICATION OF THE MAGHITUDE OF

THE PROBLEN, NEVERTHELESS, RBOB

CUSHMAN SHOWD RECEIVE FQRLV GUIDANGCE T0 FACILITATE HIS

RESPONSE 70 HQCVQ YOUR DECISION/ GJIDANCE IS RE-
QUESTED SOONEST, §F DESIRED, I WiLL MAXE AVAILABLE
MY STRFF QCTIQN FPICERS ON THIS PROJECT 70O aSSIST
N THE HQMC ANALYSIS ON MY RECOMMENDATIONS,

S, AS 4 SEPARATE BUT RELATED SUBJECT, I OFFER FOR

PAGE 2 RUMHFMA 1224 S E
CORSIDERATION, IN FL_II T0 THE RECLAMA OF SPACE
CEILINGS, THE COSSTBELﬁiY 0F SELLING THE IDEA THATY
SLF ENS EWTER THE TERRITORY OF SVN FOR PURPOSE OF
TEMPORARILY SUPPORTING COMBAT FORCES. THEY ARE 88
SIGNED AN AOa, OPERATE WITHIN THIS AREA AND ARE YiTH-
DRAWUN WITHIN a SPECIFIED TIME, THIS IS WOY yBLIY

THE SUPPORT REUDERED BY B=32°S5, WHOST CREWS ARE HOT
COUNTED AGAINST PROGRAM SIX CEILING IN-COUNTRY, OR
CERTAIN NAVAL VESSELS WHOSE SUPPORT IS USED WHEN THEY
ENTER THE TERRITORIAL WATERS OF 8VYd. IT 15 TRUE THAT
IF THIS CONCEPT 15 BOUGHT, WE WILL BE OBLIGED IO AD-

HERE MORE CLOBELY TO A TRUE AMPHIBICUS TYPE OPERATION,

USING THE SAME LOGIC AS IW THE CASES OF Be52°S5 afD
CERTAIN MAVY SHIPS, THIS WOULD SERVE TO ELIMINATE SLF
SPACES AS BEING CHARGED ACGAINST ’HT LNQCOHVT ¥ SVN
CEILING, WARMEST REGARDS. )
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ALL SUBORDIMATE
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DUMP OPERATIONS, > nwOREY

Bo & SPECIAL COMMAKDUR®S KUETIHG wILL OF HELD &Y THIS
HEADQUARTERZ FOR ALL SUSBOQADINATE CUMIAKDERS WITH THE TXPRESS
FURPOSE OF DISCUSSING THRE SUBJECT KATTER OF REF A IY DEPTH,
IRCIDENT TO THIS CORFERENCE ¢ILL 3% 4 DIRECTIVE REQUIRING

PAGE Twh RUMLHEPAGYSE C O N F I DENT.I & L
THE IMFLEMENTATION OF ACTIVE PROGRANS I CONSOMANCE WITH THE
REQUIRENENTS OF REF 4,

Ce 1IN CONSEQUENCE OF #¥Y PERSGNAL COMNVICTION THAT EFFECTIVE
CONTROL OF UNMECESSARY CASUALTIES RESTS IN LARGE HEASURE WITH
NCCYS, THIS SUBJECT HAS REEN STRESSED I# THE FLC HCO SCHOOL,
IGCLUDRING PARTICULAR EMPHASIS 4T THE WEEKLY GRADUATION, WHICH
I PCRSOHALLY ADDRESS. ADDED EWPHASIS WILL BE GIVEN THIS
SUDJSECT IN THE SYLLABUS. VERY RESPECTFULLY, CHAN,
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'SUBJECT: SPECIAL OPERATIONS ()

325

0 8904152 ZYH ZFF-3
FM LTG STILWELL CG XXIV CORPS

TOPSECRET PHB 1342 EYES ONLY

1. (5) WITHIN THE PAST 38 DAYS THREE UNUSUAL INCIDENTS WHICH
ARE CAUSE FOR GREAT CONCERN, HAVE OCCURRED IN THE CORPS
AO. INQUIRY REVEALS THAT AN UNIDENTIFIED ORGANIZATION
CONDUCTED CLANDESTINE OPERATIONS IN THE VICINITY OF WUNDER &
BEACH ON THE NIGHTS OF 12-13 AUG, 15-16 AUG, AND 25 AUG -- ALL
WITHOUT OUR KNOWLEDGE, FURTHER, IT HAS BEEN DETERMINED

THIS UNKNOWN ORGANIZATION USES THE HUEY SZ@IES HELICOPTERS

FOR ITS OPERATIONS. TG DATE, MEMBERS OF MY STAFF HAVE

BEEN UNSUCCESSFUL 1IN IDENTIFYING THE RESPONSIBLE ORGANIZATION

OR IN OBTAINING ASSURANCE OF PRIOR NOTIFICATION AND COORDINATIONS *

OF FUTURE OPERATIONS OF THIS NATURE,

2, (S) COVERT OPERATIONS IN THE A0 OF A TACTICAL OUNIT wITHOU,
A CONTROLLING REIN INTRODUCES AN ADDED AND NEEDLESS. ;
ELEMENT OF DANGER,, IN EACH OF THE FOREGOING INCIDENTS,
WE ALERTED MEN AND AIRCRAFT TO MOVE TO THE SCENE AND

ESTABLISH WHETHER THE FORCE WAS FRIENDLY OR ENEMY. oON 29/ X& <

AUG ELEMENTS OF THE UNKNOWN FORCE FAILED TO RESPOND TO
AN AIRBORNE CHALLENGE AND COMMITTED A HOSTILE ACT BY
TURNING OFF THE MELICOPTER REVOLVING LIGHT AND HEADING
TO SEA, NOTWITHSTANDING THE RULES OF ENGAGEMENT, WE
WERE VERY FORTUNATE THERE WASN'T BLOOD SHED,

3. (C) MOST CERTAINLY THERE IS A NEED FOR SECRECY, BUT

=
NOT 1O THE DEGREE THAT IT ENDANGERS LIVES AND FORECLOSES praer |
SYUPPORT. FOR REASONS EVIDENT, 1 NEED ADVANCE NOTIFICATION A it
OF COVERT OPERATIONS CONDUCTED IN THE XXIV CORPS A0, TO ﬁ)%ﬁ i &7
INCLUDE THE IDENTITY OF THE CONDUCTING HEADQUARTERS, SO g. A/¥
THAT REQUISITE COORDINATION MAY BE EFFECTED, IF THIS - LA é}
NOTIFICATION IS NOT PROVIDED, SUCH OPERATIONS | f évjﬁ/aja

PROCEED AT GREAT RISK,
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3UB: ARC LIGHT SECURITY ()

. INFORMATION HERE INDICATES THAT THE rmqu MAY HAV? HAD
FOR%KNOWLqu« OF THE TIME AMD LOCATION OF AN ARC LIGHT

STRIXE ‘

2. 'ALL PROCEDURZZ AT THIS HEADQUARTERS ARE REING scqurxnxzan
TO ENSURE THAT ALL POSSIBLE SECURITY MEASURES ARa BEING
IMPLEMENTED, ’
3, IT IS REQUESTED THAT YOU CONDUCT & REVIEW OF YOUR
FROCEDURES AND SECURITY MEASHRES RELEVANT TO THE ARC

LIGHT PROGRAM, THIS MUST IRCLUDE A REVIEW OF PERSONNEL WHO .
HAVE ACCESS T THE PERTINENT INFORMATIOPN WMICH IS STRICILY
BASED ON THOSE WITH A RUOTE NEED-TO-XNOW UNQUOTE,

4, OF PARTICULAR CONCERN TC ME IS THE POSSIBILITY THAT

ARC LIGHT INFORMATION MAY BE COMPROMISED BY TRAFFIC IN THE
CLEAR BY TACTICaL uBITS CONCERMNED IN saouun FOLLOW~ YP OR

POST STRIXE RECONNAISSANCE,

5. WE MUST ENSURE THAT THE SUCCESS OF THIS WEAPONS SYSTEM

IN NOT JEQPARDIZED BY CARELESS AND THOUGHTLESS MANDLING

OF SENSITIVE INFORMATION, NOT DONLY wOUukD SYCH PRACTICES

. WASTE VALUABLE RESOURCIS, BUT THEY ALSO COULﬂ £ NDANGER

THE LIVES 0F THE AIRCRAFT CREWS,
CF-4
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SECRET MAC 12145 EYES ONLY SECTION ONE OF TWO

I HAVE FORWARDED THE FOLLOWING MESSAGE.TO GENERAL WHEELER, CJCS,
QUOTE

THIS IS MY ASSESSMENT OF THE ENEMY®S POSTURE SINCE HE

INCREASED THE TEMPO OF HIS OPERATIONS ON 18 AUG,

EVIDENCE OF HIS PLANS VARIES FROM REGION TO REGION. IN THE DMZ
HIS FORCES HAVE BEEN CHARGED WITH A SUBSIDIARY ROLE--TO INFLICT.
MAXIMUM CASUALTIES ON ALLIED FORCES AND HOLD THEM IN THE .

DMZ, ATTACK OUR LOC AND REAR SERVICE FACILITIES, AND ASSIST IN
ESTABLISHING THE ENEMY'S SHADOW GOVERNMENT,

IN MR-TR-THIEN-HUE, WE KNOW OF THE ENEMY'S DESIRE TO CONDUCT
OFFENSIVE ACTIVITY BUT HE HAS BEEN UNABLE To DO S0. 1IN NORTHERN
MR-5 WE HAVE SEEN A LONG TERM ENEMY BUILD-UP WITH DANANG THE
MAJOR PRIZE, CAPTURED DOCUMENTS DESCRIBE THE FRAMEWORK OF

HIS PLANS, SEVERAL REFER TO PHASES, AND .SPECIFY PERIoD FROM
MID=-AUGUST THROUGH SEPTEMBER, ONE REFERS TO A FOUR-MONTH

PHASE, IN GENERAL, HIS PLANS FOR NORTHERN MR-5 WERE TO

ATTACKX DISTRICT CAPITALS, MILITARY INSTALLATIONS AND U.S, FORCES
IN REPETITIVE WAVES, TO SPREAD OUR FORCES, CONFUSE US AS TO HIS
OBJECT, AND BREAK DOWN OUR DANANG DEFENSES, THEN HE WOULD
ATTACK THAT CITY IN FORCE,

IN THE B-3 FRONI, THE ENEMY SAW A CHANCE FOR A CHEAP

VICTORY, HE WOULD QUIETLY MOVE THE 15T NvA DIVISION TO

DARLAC PROVINCE FOR A STRIKE AT LIGHTLY DEFENDED BAN ME THOUT,
WHICH WAS TO FALL AS THE OPENING ROUND OF THIS THIRD OFFENSIVE,
IN THE DELTA, WE KNOW THE ENEMY PLANNED ATTACKS FOR THE FIRST

- TEN DAYS OF HIS THIRD GENERAL OFFENSIVE. THESE PLANS INCLUDED .
MULTI-BATTALION ASSAULTS ON CAI LAY CITY AND CAN THO.

IN III CTZ WE HAVE DIRECT EVIDENCE OF ENEMY INTENTIONS FROM ALL
LEVELS AND THIS PROBABLY REFLECTS HIS BROAD INTENTIONS FOR THE COUNTRY-
WwIDE EFFORT, THE ENEMY INTENDED To CONDUCT JULY ATTACKS IN TAY NINH
PROVINCE WITH A LESSER EFFORT AGAINST SAIGON, PROBABLY T0 PRECEDE THE
MAIN THRUST OF THE THIRD OFFENSIVE, MANY DOCUMENTS DATED IN JULY CONTANN

SPECIFIC REFERENCE TO THE "THIRD GENERAL OFFENSIVE, " INDICATING MID-
AUGUST AS THE TIME, BROAD ENEMY INTENTIONS ARE REVEALED BY A 12 JUN

68 COSVN DIRECTIVE OUTLINING "BASIC REQUIREMENTS OF THE CONTINUAL -

S UMMER @FFENSIVE AND UPRISING HIS CADRE WERE TO PBEPARE F@R A ‘

“27C1)
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THE HOST IMPORTANT REQUIRLMENT 1S To MAKE PREPARATI@NS AND BRING
THE WAR AND UPRISING INTO. THE- VERY CENTER OF THE CITY. g IN QUT-
LYING AREAS, STATED ENEMY MISSIONS HAVE BEEN TO CUT LOC LEADING TO
CITIES, ATTACK ALLIED SWEEP AND COUNERATTACK FORCES, EXPAND THE
"SPRINGBOARD™ TO SAIGON, AND POLITICALLY CONSOLIDATE THE RURAL AREAS.
A LATER DOCUMENT SPECIFIED THE USE OF THIS 19 JUNE COSVN DIRECTIVE.
AS WELL AS THE EARLIER 6TH COSVN RESoLuUTION IN JULY REORIENTIATION
COURSES, ~T HUS-THE~ENEMY*S-BROAD ~STRATEGY- HAD~NOT- CHANGEB; -—HE -STILL -
HOPED TO INDUCE A POPULAR UPRISING, AND STILL BELIEVED salgoN To BE OF
KEY IMPORTANCE, HOWEVER, THE 18 JUNE DOCUMENT SHOWS NEW STRESS ON THE
OUTLYING AREAS,
A 5 AUG 6% HQ, SVNLA DOCUMENT STATES THAT THE ALLIES HAVE BEEN
FORCED TO CHANGE THEIR STRATEGY BY RESORTING TO A "STRATEGIC DEFENSIVE"

- CQUPLED WITH VIOLENT COUNTERATTACKS TO AVERT A FORTHCOMING VC/NVA

- OFFENSIVE, HAVING ASSESSED OUR STRATEGY AS A. DEFENSIVE ONE ORIENTED
- ON SAIGON, THE ENEMY PROBABLY BELIEVES WE ARE VULNERABLE IN THE OUTLYING

- AREAS, OTHER DOCUMENTS, INCLUDING SEVERAL DATED IN EARLY AUGUST, SHOW .
- MUCH EMPHASIS ON THE OUILYING REGIONS, THE 9TH VC DIVISION IS TO

- "LIBERATE THE RURAL AREA."™ SAIGON OUTSKIRTS ARE DESCRIBED AS CRITICAL;
- HERE UNITS ARE TO CARRY OUT "CONSTANT OFFENSIVE ACTIVITIES,,..INCITE

- THE POPULATION TO STAGE MASS UPRISINGS.™ ADDITIONALLY, SUB-REGIONS

- SURROUNDING SAIGON ARE TO LAUNCH PROBES AGAINST THE CAPITAL WITH SOME

OF THEIR UNITS,
THE EVIDENCE IN ITS ENTIRETY INDICATES THAT THE ENEMY PROBABLY DID

" NOT INTEND A MAJOR DRIVE AGAINST SAIGON TO FOLLOW IMMEDIATEDLY ON THE

HEELS OF HIS PRELIMINARY ATTACKS IN THE OUTLYING PROVINCES, HE HAS
SEEN OPPORTUNITIES FOR SIGNIFICANT GAINS IN THE OUTLYING REGIONS, HE

' WILL ATTEMPT TO SECIRE A SOLID FOOTHOLD IN THE SAIGON OUTSKIRTS AND,

I
;
|
}
\
|

!
|
|
r
\

!

| ADJACENT AREAS BEFORE COMWITTING MAJOR FORCES TO ATTEMPT PENETRATION
| OF THE CITY,

CONSIDERING THE ENEMY'S PLANS COUNTRYWIDE, HIS OFFENSIVE WAS T0
HAVE THESE CHARACTERISTICS: FIRST, HE ENVISIONED AN OFFENSIVE OF

i LONGER DURATION THAN HIS TET AND MAY ATTACKS., HE PLANNED TO SEIZE

THE INITIATIVE AND EXPLOIT IT THROUGH FOLLOW-UP OPERATIONS, CAPITALIZ-

' ING ON WEAKNESSES OFFERED BY ALLIED REACTIONS. SECOND, HE WAS TO

QPEN WITH DIVERSIONARY ATTACKS IN AREAS OF SECONDARY IMPORTANCE,
THIRD, HE THOUGHT HE COULD QUICKLY SUCCEED AT DANANG, AND WAS READY TO
PROMPTLY EXPLOIT HIS OPENING, HAD THE ATTACK BEEN SUCCESSFLUL,

FOURTH, HE WOULD RETAIN FLEXIBILITY PRESERVING THE CAPABILITIES oF
HIS MAJOR FORCES IN KEY OBJECTIVE AREAS FOR COMMITMENT AT THE DE-
CISIVE TIME AND PLACE, HE WOULD THREATEN IMPORTANT OUTLYING AREAS

{ SUCH AS TAY NINH, HOPING THAT OUR REDEPLOYMENIS WOULD EXPOSE MORE
VITAL OBJECTIVES, IF So, HE wouLD MOVE TQ EXPLOIT THE GAPS, IF

| NOT, HE WOULD EXPLOIT HIS RELATIVE STRENGTH IN THE QUTLYING REGIQNS--
/ TO GAIN MILITARY VICTORIES, EXPAND HIS CONTROL OF POPULATION, AND LAY
. THE GROUND-WORK FOR SUBSEQUENT THRUSTS AGAINST KEY URBAN AREAS IN A

LATER PHASE OF HIS OFFENSIVE,

'

AUNQUOT“
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968
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THE ENEMY'S OFFLNSIVE HAS NOT UNFOLDED AS HE INTENDED, THE
GRADUAL ACCELERATION OF MOMENTUM HE HOPED FOR WAS CHECKED AT
THE OUTSET, IN .THE DMZ, HE HAS BEEN PRE-EMPTED AND HIS PLANNED ATTACKS
HAVE NOT YET MATERIALIZED, 1IN THE WESTERN HIGHLANDS HIS ORIGINAL
PLANS WERE THWARTED WHEN WE REINFORCED BAN ME THUOT. A DIVERSIONARY
EFFORT AT DUC LAP FAILED WITH HEAVY CASUALTIES, AND FOR THE PRESENT
HIS FORCES IN THE WESTERN HIGHLANDS ARE. INCAPABLE OF FURTHER MAJOR
ACTION, 1IN THE DELTA HIS PLANNED ASSAULTS ON CAI LAY CITY AND CAN THO
WERE CANCELLED AS A RESULT OF ARVN PRE~EMPTIVE.OPERATIONS, STRONG
DEFENSES, AND CAPTURE OF ENEMY PLANS. HIS LONG-TERM BUILD-UP IN
NORTHERN MR-5 HAS BEEN DEALT A CRIPPLING BLOW, WITH HIS PRELIMINARY
ATTACKS RESULTING IN OVER 120@¢ KIa IN THE DANANG AREA ALONE. ENEMY
UNITS THAT ARE STILL INTACT IN NORTHRN MR-5 ARE VULNERABLE TO
OUR OPERATIONS, WIS INITIAL DIVERSIONARY EFFORTS IN III CTZ HAVE FAILED
TO ACHIEVE THEIR HOPED FOR RESULTS, AND SAIGON IS NOT YET WITHIN HIS
GRASP,
" THE DIMENSIONS OF HIS PROBLEM ARE EVIDENT FROM HIS LOSSES. AFTER
NEARLY THREE WEEKS OF RENEWED FIGHTING, HE HAS SUSTAINED OVER 12,000
KIA BY BODY COUNT ALONE, THIS EQUATES TO 76 PER CENT OF HIS KIA OVER
A SIMILAR PERIOD DURING THE 5 MAY OFFENSIVE, HE HAS NO.GAIN TO SHOW

FOR THIS RAPID DEPLETION OF A VITAL RESQURCE, AND THIS DOES NOT

"INCLUDE AN UNKNOWN NUMBER OF CASUALITES CAUSED BY. OUR B-52 SIRIKES,
THUS WE SEE HIS CONCERN TO HOLD DOWN CASUALTIES. HE IS DIRECTING HIS
COMMANDERS TO CONSERVE THEIR FORCES, TO AVOID DISCLQSING PoSITIONS,
"AND TO AVOID LARGE ENGAGEMENTS OTHER THAN THOSE SPECIFICALLY ORDERED, .
THIS IS EVIDENCE OF HIS NEED. T0o PRESERVE HIS STRENGTH IN ORDER TO “
RETAIN A CAPABILITY FOR WHAT HE HOPES WILL BE A FORTHCOMING SUCCESSFUL
E FFORT;, i

LOOKING AHEAD, THE ENEMY HAS THREE OPTIONS, HE CAN INCREASE THE i
TEMPO, ATTEMPTING MAJOR ATTACKS SOON IN AREAS WHERE HE STILL HAS THE
CaPABILITY, PRIMARILY III CTZ, NORTHERN MR-5, AND THE DMZ, HE IS
NOW VUL NERABLE TO FRIENDLY OPERATIONS, ESPECIALLY IN MR-5, AND THIS
MAY PROMPT HIM TO ATTACK VHILE HE STIL HAS THE: WHBREWEEHAE, muB=m— ~ |~
MEASURE OF INITIATIVE. ALTERNATIVELY, HE CAN CURTAIL HIS OFFENSIVE; (
PULL BACK TO REDUGE HIS EXPOSURE, AND CONSERVE HIS FORCES FOR SONE o
LATER EFFORT. FINALLY, HE CAN STRETCH OUT WIS OFFENSIVE, LAYHCHING NE |
SEQUE NTIAL ATTACKS, SEEKING TO ENOCK US OFF BALANCE AWD CREATE . g sy
_OPPORTUNITIES: WiECH ME CoN. EXPLOITs I
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" WE . HAVE EUIDENCE THAT THE ENEMY IS Now IN A PERIOD OF REASSESSMENT
WHICH HE MAY HAVE HOT YET COMPLETED, THE ENEMY'S ACTIONS, HOWEVER, D@
. NOT YET SHOW AMY SIGNIFICANT DEVIATIONS FROM WHAT HE PLANNED EXCEPT
THOSE FORCED BY OUR OWN OPERATIONS, HE HAS NOT RECENTLY CHANGED HIS
DEPLOYMENTS, AND IS CONSERVING_HIS STRENGTH.
OUR EVIDENCE OF RECENT ENEMY DECISIONS IS STILL INCQMPLETE, BUT WHAT
WE HAVE SUGGESTS A STRETCHED-OUT AND PHASED OQFFENSIVE, TwO RECENT
REPORTS FROM RELIABLE PENETRANT AGENTS IN III CTZ'POINT TOWARD AN
UPCOMING "INTERMEDIARY"™ PHASE WITH CONTINUED ATTACKS IN OUTLYING
AREAS -- A PRELIMINARY INDICATION OF KIS COURSE OF ACTION,
- IN SUMMARY, WE SEE THAT THE ENEMY'S QFFENSIVE HAS FOUNDERED :
FROM THE OUTSET. HIS INITIAL DIVERSIONARY EFFORTS FAILED, AND IN
,THE DELTA AND WESTERN HIGHLANDS HE EXPENDED MUCHK OF HIS CAPABILITY IN
. THESE INITIAL, COSTLY EFFORTS, 1IN NORTHERN MR-5 HIS. HEAVY LOSSES
 REDUCED HIS‘CAPABILITDES.' HIS SUPPORTING EFFORT IN THE DMZ AREA HAS
BEEN CONTINUALLY THWARTED, IN III CORPS HE HAS BEEN HURT, BUT LESS
. S0 THAN IN OTHER AREAS, AND HERE HE RETAINS MOST OF HIS CAPABILITY
- FOR NEW ATTACKS, HE PROBABLY VIEWS III CTZ AS HIS BEST REMAINING
OPPORTUNITY FOR A SIGNIFICANT SUCCESS,
 SAIGON REMAINS HIS PRIMARY ULTIMATE OBJECTIVE, HE KNOWS HE CANNOT AT
. THIS TIME COMMIT MAJOR FORCES DIRECTLY AGAINST THE CAPITAL, YET HE
SEEMS DETERMINED TO ACHIEVE SOME TANGIBLE SUCCESS FOR HIS
" EXPENDITURES, HE WILL PROBABLY PROCEED WITH CAUTION, DIRECTING HIS
. NEXT MAJOR ATTACKS AGAINST LESSER BUT MORE ATTAINABLE OBJECTIVES IN
. OUTLYING AREAS, SMALL SCALE CYCLIC PROBES AGAINST THE CAPITAL BY SuUB-
, REGION FORCES ARE PROBABLE DURING THIS PERIOD, HE WILL ATTEMPT To
LAY THE GROUNDWORK FOR A FUTURE THRUST AGAINST SAIGON,
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<PERSONAL FROM GENERAL CHAPHMAN TO0 LTEN CUSHMAK-

INFO LT GEN BUSE ‘

ASSIGNMENT OF LTICOL B.D. BRIDJLS

Lo THIS AMPLIFIES TELECON BETWEEN GLNERALS ANDERSON AND HAYNES
CONCERNING A REQUEST FOR CHANGE OF ORDERS MADE BY LTCOL BRIDGCES
DURING CHMC°S VISIT TO WESTPAC It AUGUST,

2, THE FOOD SERVICES PICTURE IS AS FOLLOWSS

Ao THERE ARE FOUR LTCOL BILLETS ~= ONE EACH YPGF,

HaMC, MCDEC AND MCB CAMP PENDLETON.

Bo THERE ARE THREE LTCOLS ON BOARD == LTCOL ROBERTS

AT QUANTICO WHO RETIRES [SEP 683 LTCOL DAY WHO IS ENROUTIE TO WPGF3
AND LTCOL BRIDGES,

Co LTCOL BILLETS ARE FILLED AS FOLLOWS: WPGF ==

LTCOL DAY; HQMC - MAJ LORRAINE WHO PLANS TO RETIRE NEXT

PAE TWC RUEHBOAZZ244 UNCLAS E F.T O

SUMMER AND WILL REMAINZ MCDEC == WHEN LTCOL ROBERTS RETIRES,
4 CAPT WILL BE LEFT UNTIL LTYCOL BRIDGES ARRIVES., MCB CAMP
FENDLETON == MAJ HARRIS IN ZONE TO LTCOL WILL REMAIN. (HE IS
AN LDO WHO MUST RETIRE INOVGD., HE ALSO HAS & DEPENDE®T IN
HIGI SCHOOL LOCALLY).

Do GROS5 NUMBERS IN MCDEC AND HCB CANMP PENDLETOR

AREe MCDEC =~ FOUR REQUIRED, FIVE ON BOARD NOW WITH TuQ,
INCLUDING LTCOL ROBERTS, LEAVING, WILL HAVE FOUR WHICH
INCLUDES LTCOL BRIDGES WHEN HE ARRIVES. WMCB CAMP PENDLETON
FOUR REQUIREDs SIX ON BOARD,

So IN SUM, FCB CAMP PENDLETON ¥S WELL COVERED WITH SIX

ON BOARD AGAINST A REQUIREMENT OF FOUR AND WITH A MAJOR IN THE
ZORE FILLING THE LIEUTENANT COLONEL®'S BILLET. QUANTICO
(WITHOUT LTCOL BRIDGES) WOULD HAVE THREE ON BOARD AGAINST A
REQUIREMENT OF FOUR AND A CaPT FILLING A LTCOL°S BILLET.
4, QUANT ICO DESIRES LTCOL BRIDGES: AND QMG RECOMMENDS THAT
LICCL BRIDGES GO 70 AQUANTICO,.

5. BASED ON THE ABOVE, IT APPEARS #MOST REASONABLE THAT L¥COL
BRIDCGES SHOULD CONTINUE UNDER ORDERS TO QUANTICO. PLEASE
PASS TO HIM MY REGRET THAT HIS FAMILY WILL BE INCONVIENCED
BUT OUR ACTION IN THIS CASE, aLL THIRGS CONSIDERED, MUST BE
AS INDICATED ABOVE. WARMEST RE GARDS.
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THIS MESSAGE ADDRESSES A PROBLEM WHICH HAS TROUBLED ME
FOR MANY MONTHS--THE FRICTION AND EVEN ABRASIVENESS THAT
EXISTS IN SEVERAL PLACES BETWEEN RESPONSIBLE yS OFFICIALS.
THE SPECIFIC AREA WHICH CONCERNS ME IS THE FRICTION BETWEEN
US MILITARY COMMANDERS AND ADVISORS TO VIETNAMESE MILITARY
UNITS ON THE ONE HAND AND THE US ADVISORS TO PROVINCE AND ,
DISTRICT VIETNAMESE OFFICIALS ON THE OTHER HAND, WHILE I REALIZE
THIS IS NOT A CLEAN SITUATION ON THE VIETNAMESE SIDE IT SEEMS
TO ME THAT IT IS CRITICAL TO THE US EFFORT THAT THE yS BE
TOGETHER, MAYBE WE HAVE DONE IT TO OURSELVES IN PART BY
CALLING IT THE MAIN FORCE WAR AND THE PACIFICATION WAR. THE
TRUTH IS ITS ONE WAR AND THE CHALLENGE TO THE US IS TO ORCHESTRATE
OUR EFFORTS AND OUR RESOURCES SO THAT OUR TOTAL GOAL CAN BE
ACHIEVED, ‘ -

I Do NOT BELIEVE WE CAN SUCCESSFULLY DO THIS SEQUENTIALLY,
IT MUST BE CONCURRENT, -

ONE WRITER HAS DESCRIBED THE MACV SITUATION SINCE THE
ESTABLISHMENT OF COORDS AS ELEPHANT AND RABBIT STEW--
OME ELEPHANT AND ONE RABBIT., IN THIS CHARACTERIZATION
THE ELEPHANT IS THE MILITARY AND THE RABBIT IS THE CORDS
ORGANIZATION, ACTUALLY I BELIEVE IT REFLECTS IN PART THE
FEELING SOME PROVINCE AND DISTRICT ADVISORS HAVE. IT IS
NOT ONLY THAT THE ELEPHANT IS.BIG AS SEEN BY THE RABBIT BUT |
IF HE JUST WALKS AROUND HE CAN UM/ITTINGLY CRUSH A LOT ;
OF RABBITS, FOR THE PRESENT WE CaN DO LITTLE To REDUCE THE ‘
SIZE OF THE ELEPHANT. WE CAN IN MY OPINION DO MORE TO TAKE o
THE PROVINCE AND DISTRICT ADVISORS INTO OUR CONFIDENCE ON WHAT
IS PLANNED, WE CAN DO MORE TO CONSIDER THEIR JUDGEMENTS, WE

ESTEEM WITH WHICH THEY ARE REGARDED BY ALL WHO LABOR HERE

IN THE COMMON CAUSE, I woULD LIKE TO HAVE YoU IN YOUR 'POSITION
OF AUTHORITY AND RESPONSIBILITY IN YOUR AREA DO ALL .-THAT YOU CAN
TO MAKE THE AMERICAN EFFORT UNITED, HARMONIOUS, MUTUALLY-SUP-

PORTING, AND EFFECTIVE,

ON THEIR EFFORTS, AND WE CAN DO MORE TO RAISE THE ’ 1@

T —
v
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PECIMENT TAC CF AT PHU THU DISTEIC Hn,

N, THERT | CONSIDERABLE WATER N THE OTRESTT OF S aNn o TH
THE PERTIME RIVED STILL P 17(¥° FURTHER DAMAGE WILL RE EXTENTIVE,
nv-\'r-pﬁT]ﬂn 4 “[ o FOR EM rC'"‘WCY QELIEF ”l“,‘"‘{*‘ﬁl‘(‘

| N0y THAT THE STAme im AnEATED GREaT MI"ERY AMONG FIGUENTS

J A
URPOSE OF TUS FRPERciNn o SynpLY TO. ALERT YOU TO £7C07 |78

jy
OF THE SVIL PCPULACE,. WE WILL TIu™ COMT A MaTTn wATER TUPFLIET
INCIP|TNT F“l“f”}”c,‘S?CU?T'CTiAHEED BY RITING wATTE™ 230 COMEINESARLE
TAMAGE ATH 1CTS 0T ORAPC, UE HAVE ESTABLISHED AN ECC AYT VLI 0oLl
VI CAN BUT RESUIRCMENTS 7ar weer  yACCINES, BLAMUETS W0 ATuCn
MATER AL WILL CERTAINLY SXCEFED QR pECaURCES,
4 -
e FU sy
UHPRGGRANMMED PIOIREMENT= v on nTef ALTA, VILL EUTAILS

Ao SCME TIVERS|CY AT ENnNESD oRTarT P00 CLRRSNT FRT--ravooew
TASES., °

Ze r”"“”r“PY REQUISITIONS FOR LARGE QUANTITIES QF 2400 RAGS AN
CTHT™ "o THEICATICON MATERIALS. ' . :

Ce C””“ BIVERSON OF TACT!CAL ASCETS FRO™ QFER AT!OQS TO ASCITT THE
oiviL P PULALE

N, EXTOA .prhR'; FROM - 1-1 | MAF AND HiGHERg/FGP CORDS FEPcen‘rL !N 
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THOEZ TWQ PROVIVCEC. R
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CUSHMAN CG- 111 MAF
¥E FORSYTHE CG 1ST ACD

MG ZAIS CG 181ST ABN DIV

MG DAVIS CG 3D MAR DIV

ZEM

‘S CR E T PHB 1328 EYES ONLY . : '
REFERENCE' COMUSMACY SECRET MSG, CITE MAC 11917, DTG SR A
238858 SEP 68, '

1. IN ADDRESSING YOUR QUERIES, WE MUST DEAL WITH A MORE
EXTENDED TIME FRAME THAN ELSEWHERE IN SVN. POINT IS

‘THAT WE CAN'T CONTRAST PRESENT ENEMY BEHAVIOR WiTH

HI'S- POSTURE IN LATTER HALF OF AUGUST. FOR THOUGH THERE

WERE RUMBL INGS OF A THIRD OFFENSIVE IN LATE AUGUST,

NGTHING OF THE SORT HAS OCCURRED HERE.

2] IN NICTZ, THE ACTIVITY PATTERN OF THE NVA HAS BEEN
BASICALLY UNCHANGED SINCE JUNE. DURING THE INTERVENING -
WEEKS, THE NVA HAS INITIATED SIGNIFICANT CONTACT ONLY HARELY:

A. A HANDFUL OF INFANTRY ATTANFS ON RIFLE COMPANY
PERIMETERS IN THE SCOTLAND AO, WHICH WERE REPULSED SMARTLY.

B. THREE SAPPER ATTACKS ON LZ/FSB (MIGUEL, NANCY AND |
PANTHER ‘111> BETWEEN 3 JULY AND LATE AUGUST. | o
" C. AN ABORTIVE AMBUSH ATTEMPT BY A COMPANY ,. 270TH R
'NVA REGT, JUST NORTH OF DONG HA ON 25 AUGUST. o o
'3, THESE FEW INSTANCES ASIDE, THE NVA HAS CONSISTENTLY ( -3
"AVOIDED CONTACT THROUGHOUT THE CORPS AO FOR MORE THAN : D
'TWO MONTHS, HE HAS FOUGHT OM.Y WHEN DISCOVERED; AND THEN NORMALLY
'ONLY LONG ENOUGH TO DISENGAGE AND DISPERSE TO SAFER AREAS.

FE HAS HABITUALLY USED BUNKER COMPLEXES, TUNNELS, HOLES
TO REDUCE EFFECTS OF OUR AIR AND ARTILLERY; AND, AT EXPENSE
'OF LOSS OF UNIT INTEGRITY, HAS MANEUVERED IN HIS BASE AREA
LABYR INTH TO TAKE FULL ADVANTAGE OF THE CONSIDERABLE
3 :" “' N EN R ; X > BSE

!

[P

-

~ /51
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EMAY WELL HAVE HAD ORDERS TO ATTACK IN THE LATTER PART

. IF SO, HE MUST HAVE BEEN INPOTENT TO DO SO AS A

THE CUMULAT IVE EFFECT OF US/ARVU ACTIONS AGAINST

S, COMMAND STRUCTURE AND LOGISTICS APPARATUSM

US ATTRITION INFLICTED ON FOOD CACHES, STORES, AMMO,

YSTEM AND VG- INFRASTRUCTURE HAS GREATLY REDUCED

TY TO MOUNT A SERIOUS OFFENSE, PARTICULARLY IN /
Y,

EN IN THE DMZ AREA, HIS SPARING USE OF TUBE ARTILLER

, UR AIR AND COUNTERBATTERY FIRES MAY HAVE BEEN

IBEECT IVE THATN WE CAN DOCUMENT, 2
L IEVE THAT HIS PERSONNEL LOSSES ARE GREATER THAN

»OUNT WE RECORD. THE OCCAS|0NAL OVEREST IMATION

F ‘ENT D'ISCOVERY OF MASS GRAVES IN AREAS

MEASURE OF EFFICIENCY OF AIR AND ARTILLERY,
OWR ONLY A SMALL PERCENTAGE OF HIS OPERATING
~ AND OUR INFANTRY RARELY OPEN A DESTROYED =452

ITATISSYIOHA
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" AS TO THE IMMEDIATE FUTURE, OWR MAIN PREOCCUPATlON IS TO
DETERMINE THE INTENT OF THE NVA IN ZONE: CONTINUED
ANDING OF RESQURCES..OR EARLY ATTACK. THERE ARE
'ONFL ICT ING.S:IGN. POSTS: . S
1 Ae THE 328TH NVA DIV PRESENTS A REAL ENIGMA. 1T HAS
BEPLOYED IN BUNKERS (SOME BE(NG CONSTRUCTED) AND TUNNELS
- 'SOUTH OF THE DMZ. FOR THE MOST PART, IT MOVES IN COMPANY
SlZE ELEMENTS (A NEW TACTIC FOR. THlS UNIT > 1T JOCKEYS
1B BL JT ITS ONMLY INITIATIVES HAVE BEEN ATTACKS BY
; ND OCCASIONAL GROUND PROBES. TS OBJECTIVE MAY BE TO
;ENCROACH ON TERRAIN AND PREPARE FOR JUMP OFF WHEN THE

i WEATHER DETERIORATES; INVITE ATTACK IN ORDER TO ATTRITE

Us; ATTRACT - ATTENTlDN AND THUS SCREEN INFILTRATION OF

OTHER FORCES SOUTHWARD TO RE|INFORCE MRTTH; OR MERELY
PROVIDE A CREDIBLE BASIS FOR HANGI PROPAGANDA OR POL ITICAL
ACT 10N, ANYHOW, THE EXPOSURE OF THE 32@8TH TO THE ATTRITIVE
EFFECTS OF OUR 'GROUND ASSAULTSM AIR AND ATILLERY DOESN'T
*SQUARE WITH THE CONSERVATION OF MANPOWER THESIS,

5ﬁfa- B. IN THE MRTTH, OVERALL, THERE IS NO EVIDENCE OF

o ﬁlM

DEPLOYMENTS TO FORWARD ASSAULT POSITIONS , MERELY SOME
QNTENsaFICAT|0N OF RECONNA!SSANGE, M(NOR ATTACKS BY FIRE IR
“%ND*EFFORTS T0 PRODUCEL-OGTSTIC-CHAOS:. HOWEVER“'IN “THE - T e e e
NORTHERN WING (?TH FRONT) THERE ARE STRONG |NDICATORS THAT
SIZABLE ELEMEMTS HAVE MOVED FORWARD TO THE EDGE OF THE ;
CANOPYM WE BELIEVE THAT THE MAIN REASON HAS BEEN TO
‘MAXIMIZE CAPABILITIES TO OBTAIN RICE: TO SHORTEN THE ROUND _ j
TRIP AND INCREASE-S1ZE OF CARRY|NG PARTIES, f
|

~ 7. BY WAY OF SUMMARY: ""
‘ HE

: Ae THE EMEMY IN THE NICTZ HAS BEEN CONS!STENTLY ON T
E%Z$ﬁ§|VE AND HAS: GENERALLY AVOIDED CONTACT FOR SEVERAL j
, |

B. ONE OF HIS PRINCIPAL AIMS, THROUGHOUT THIS PER10D, _
HAS BEEN. CONSERVATION OF MANPONER FOR FUTURE |N|TIATIVES. -
RECENT DEPLOYMENT OF THE 328TH NVA DIVISION WITHIN RANGE ’
OF OUR MANEUVER UNITS AND GUNS 1S THEREFORE SOMETHING OF o
AN ANOMALY, AND OBVIOUSLY DlCTATED BY. A- HlGHER PRIORITY ’ ,W

C. WITHOUT QUESTION, ATTRITION INFLICTED ON THE. ENEMY .
NICTZ, IS _GREATER THAN WE CAN DOCUMENT, R
L . OF E
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G- COMMENT/ RECOMME NDAT 0N SERIAL®/CONTROL DATE
S - SIGNATURE g523342 SEP 68  |copvyw | o 3 corigs RE
SUBIET

SECTION | COOE

REASS | GNMENT OF COLONELS (U

DCG
. DCG AIR
— C/S

D C/S

D C/S DM

$/§

G-I

6-2

G-3

G-4

G-5

G-6

ADJ

[ ]

CAP

CORDS

EMB/TRANS

ENGR

HBS3 CO

INSP

MTO

OP ANAL

ORD

PSY OPS

SUPPLY

sac

DECLASSIFIED




DECLASSIFIED

- ¥

‘C});FIDENTlAL“ oons .VF'EE’"’ o ®

’ DATE
Fhou CG FMFPAC g6 SEP 68

SERIAL® ‘
523342 8EP 68 |copve | or 3 coeies meco

DATE SIONAT URE ST |GNMENT OF COLONELS (U)

SISNATURE
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/ 1. 3 ©DHNCUR ‘?Ir{ﬂ-.l' YGU NEED MOGRE. iR %
?f STAEF AND MAVY DIRECYED THAT LI /
/ ¥OU THIS MONTH. 18 COL DALEY'S CASE : /
/ \PPROVAL , HE WILL BE EASSIGHED 70 0 uc UALSe PLAW 10 DIVERT /
/ @ Co R BURROUGHS FROM 91K MA3 T0 ¥0U T0 REFLACE COL MORGAN /
/ WHDSE ORDERS MAVE BEEN cp NOELLED. HIS DAGKGROUGD 15 ART ILLERY /
/ ARD HE;‘ DUT 14 WESTPAC THIS MONiHo WARE REGARDS 4
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/ BT 4
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o HORIGE A RUT BHOA
9 H”K:M& BATE 24920AT
7HY SES5S
P 63-»[:(\\“?' SEP 48 =S b
Fﬁ G0 THFRPAG > i Qe Y
T0 O IHMHAFASLG PXX OMAP MAR!NF CORP
(47 S RUR BHoRsGHE | C S EYES ONLY
0 '
3E O RE T SPECAT L\CLU IVE FOR LTGEN CUSHMAN FROM LTGEN
BUSE, INFO QN CHaPMAN, MARINE CORPS EVES OBLY.
SUN PROERAM 6fwzabwre0»

' W82 AAUGES (8) PASER

i; £9®55&7/Ad5% (S3 NOTAL

e PAL 21833727 /U588 (8)
D, C6 FHFPAC 24020 12/8UG58 (5)
g CNO 311%407/AUGS8 (5) NOTAL
N h~H A ADUISED THAT SECDEF HAS DIRECTED ADHERENCE
T0.YERALL PROGRAM S3X CFILINGS IN va Am, REQUESTED
YECOMEEEDED 115 NAT FORCE STRUCTURE REDUCTIONS 70
RO Rc LdauauN?PE $11 WAF STRENGTH wsz PROMAN Si¥
UFH

o4 B PEC‘ON&*D 10 REFS C AND
T

0 BY PRG"ED?H
OEMEBDED REDUCT IOHS/REAL I GNMERT i

o
MAF FORCE

2 AUHHFEA D478 5 £ C R E T SPECAT EXCLUSIVE ipR MCEGS
TRUCTURE T0 ALICGR IH-COUNTRY STRENGIH WITH SPACES
AUTHORIZED BY PROGRAN SIX.,
5; BY REF ¥ CHC PROVIDED ADDITIOGNAL GUIRANCE, I8 COd-
JAUY ION WYTH THE REQUESY CONTAINED IN REF A, WHICH
"JHDEU YHE FOLLOWING SIGUIFICANT POINTS:
b, ISSBUE Ga STRUCTURE (HILLETSY OF MARINE FORCES /
PROCIANM SIX SEASIA CEILING IS CONSIDERED A
& Q““’Gw”“EILEE

-,

s ,
AT IF MARCOR CDNGQHDFQ THAT
RRENT PROGRANM SIX COH-

tﬁ
ey
¢ A e :>

v

SECDEFR SYATE
ANNOT LIV W ITHIN THE Cu
(S

¥ O VE
A N’ HE WiLl REVIEW A PROPOSAL FOR INCREASE I

. . ?
SHO AN SPACLS AND Mﬂ”PJUEQ AFTER THE CHAIRMAN JCS
HES DETERMENED WHETHER MACV CaAN OFFER CONPENSATORY

©AND MANPOWER REDUCTIONS WITHIN THE DURRENTLY

AOYED CETLINGo

. CONSIDERATTON SHOWLD BE GIVEN TO REESTABLISH- l
SENT CF NINTH MAB (o) AS A ROTATION BASE FOR SVN UNITS. )
D, CONSIDERATION OF KNOURN FYo£9 MARCUOR DEPLOY- ’]
FENTS TO SUN, ‘

A, THE FHSPAC RESPONSE
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RUHHFMA 6478 5 E C R E T SPECAT EXCLUSIVE [OR MCEO

A 3R

TO0 REF 4 MUST PROVIDE THE COMMANDANT WITH THE STRONGEST
”G SIBLE POSITION FOR REGLAMA TD QECQEFE UPON THE
WNTWFE.E ED DETERMINATION BY MACV AND THE CHAIRMAN

08 THAY COMPEWSATORY SPA LE AND MANPOWER REDUCTIONS
ARE NO AVAILABLE WITHIN THE CURRERNILY APPROVED
UETLEN G, URTHER, I CONG fDER 1T EQualLyY IMPORTANT
SOR UNETS AUTHORIZED IN THE SEASIA DEPLOYHENT PROGRANM
TORCE STRUCTURE TC BE AUTHORIZED THE STRENGHT VALIe
DATED AND SUPPORTABLE BY HOMC. IN ADDITION,. )
TIY MaF WMUSY RETAIN THE FULL CAPABILITY
FOR CORDUCT OF A fFr LEVEL AMPHIBIOUS GPEIRATICH.

5., YOUR PROMPT aND THOUCGHIFUL RECOMMENDATIONS CONe
TAINED. IR REF By UH$Ci WERE APPRECIATED,
HAYE EZEN CAREFG“LY REV FUED . WETH FULL INEEFSTQWD{NG

TR ORI IR L0 AT TN IR B R T, Jour

5 é X " ﬁ ‘ AN B n s L INR, :

if0£ o MR §Lﬂhu JLTU 1 (1S ACT 1OW §OULD éauvzﬂﬁ i29
SPACES, xASCH COULD BE USED T0O DFFSET SOME OF THE DTLETIQ&S

vw: PROPOZED . ONE PO”F“BﬁE USE OF THESE

,“5w§ R B s R AR e TR oL owiNG ADD ITIONS TO YOUR

PO EE 4 RUKHFMA 84v8 S E C R E T SPECAT EXCLUSIVE FOR MCEO
REC OMMENDED FORCE STRUCTURES

A. ADD OWE SANK CO (REINF o 212 SPACES
B, ADD ONE AWIRAC BH (w) o 399 SPACES
Co aDD ONET ®AICU = §8 SPACES
D, ADD THREE BaiD$ . 152 L“augs
5y f ‘? 0 © V
Eo ADD gm PORCE RECOW CC , = 134 5§§%f§?
Go ADD wse AUuﬂSNrAafoﬁ CYERS Y B
He ADD FLE AUGHENTATION o 48 SPACES
be TOTAL 1,929 SPACES
&, VOUR COMMENTS AND RECCMMENDAT 1085 ON THIS PRGFGS@L,//
ARE BEQUESTED EARLIESY. WARNM REGARDS.
oo |
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0 8513582 ZYN ZFF=3
FR LTg STILWELE €6 XXIV CORPS
@0 LTG CUSHMAN CG III MAF
INFO GENERAL ABRAMS COMUSMACV
ZEM i |
SECRET PHB 1318 EYES ONLY | -
1. ALTHOUGH MINDFUL OF COMUSMACV®'S RECENT COMMENT THAT
WE SHOULD LOOK TO THE PERMANENT INTERDICTION OF THE A-
SHAU VALLEY, I HAVE TAKEN ONE RETROGRADE STEP SOMEWHAT .
EARLIER (PERHMAPS TWO WEEKS) THAN ORIGINALLY PLANNED, .
SPECIFICALLY, I HAVE AUTHORIZED THE CLOSE-OUT OF EAGLES
NEST AND THE 155MM HOW FSB'S AT SON AND CAROL, AS SOON AS
WEATHER PERMITS, THIS DECISION WAS MADE INDEPENDE NT oF,,,
T YPHOON BESS,
2. THERE ARE SOLID REASONS FOR EVACUATION OF THESE
INSTALLATIONS AT THIS TIME: |
A. EAGLES NEST HAS BECOME UNPRODUCTIVE AS A SURVEILLANCE =
-CENTER, OUR BEST EFFORTS HAVE NOT BEEN GOOD ENOUGH TO
KEEP THE TPS-25 IN OPERATION, OUR SENSOR FIELDS (PRIMARILY
HANDSIDS) CEASED OPERATION ON 1/2 SEPT. GIRCUMSTANTIAL  —
EVIDENCE SUGGESTS THAT THE TECHNICIANS SET THE SENSORS FOR
15 DAY LIFE INSTEAD OF THE DIRECTED 45 DAYS; I HAVE DIRECTED
'INVESTIGATION THEREOF, WHILE WE HAVE HAD CONSTANT VISUAL
OBSERVATION OF THE CENTRAL VALLEY BY A0, BC SCOPE AND NOD,
HESOM.Y DETECTED ENEMY ACTIVITY HAS BEEN 0CCASIONAL SMALL.
- PARTIES ON FOOT, OUR ARTY BATTERIES HAVE THUS BEEN UNDEREMPLOYED .
=B ON THE OTHER HAND, THERE IS MUCH PRODUCTIVE—WORK
FOR® THE BN EQUIVALENT NOW COMMITTED TO SECURITY OF EAGLES
NEST AND SON IN THE NEW AREAS ACQUIRED FROM THE ST MAR .
DIV, WE ARE TARGETED ON THE BATTALIONS OF THE 4TH AND 5TH
NVA REGTS IN THE CANOPY SOUTH OF PHU BAI-PHU LOC AS WELL AS OWN
THE GENERALLY INTACT LOCAL FORCE ELEMENTS AND INFRASTRUCTURE —
IN PHU LOC DISTRICT, BY THE SAME TOKEN, THE RIFLE COMPANIES
"IN AND AROUND LZ CAROL WILL REINFORCE THE 2ND BRIGADE, 1. ACD

EFFORT TO EXPLOIT THE HARD INTELLIGENCE HOI CHANHS HAVE “
JUST GIVEN US ON THE LOCATION OF 2 BNS OF THE 812TH NVA REGT IN
EASTERN EDGE OF Ba 101, -

3. PENDING RE-ESTABLISHMENT OF EAGLE NEST, SON AND CAROL,

IN CONJUCTION WITH A VALLEY CAMPAIGN IN THE SPRING OR EARLIER

AND INDEPENDENTLY, INTERDICTION OF ASHAU WILL FOLLOW THE PRE-SOMERSET
PLAIN PATTERN: TAC AIR AND BASTOGNE BASED 175MM GUNS WITH TARGETS
DEVELOPED BY RECCE AND AIR DELIVERED SENSORS

S50 NOTE: DELIVER FIRST DUTY HOUR
PRECEDENCE FOR TRANSMISSION ONLY
350 : '
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1. PRIOR TO MCC ATN S VISIT 70 SALGON I PROPOSED THAT. HE
DISCUSS WITH ABE THE RETURN, ON 4 TRIAL BASIS, OF YOUR
FIXED WING AND RECONNAZSSANCE 1SSETS THAT ARE UTILIZED
IN I CTZ, SINCE HIS RETURN HE HAS INDICATED A RELUCTANCE
TO DIRECT ABE TO TAKE SUCH ACTION, HE SUGGESTS THAT
THE PRESENT AIR CONTROL ARRANGEMENTS SHOULD IN O
WAY PE CONSIDERED AS ESTABLISHING A PRECEDENT BUT
SHOULD BE VIEWED IN THE LIGHI OF AN EXPEDIENT TO MEET
THE DEMANDS OF THE EXISTING SITUATION, WHILE THIS IS
EASILY 5AID, HISTORY WILL MCST CERTAINLY LOOK UPQN. THE
SINGE MANAGEMENT SYSTEM NOW IN EFFECT I§ RVN
PRECEDENT SETTIHG AND IT MAY WELL BE DIFFICULY

PAGE 2 RUHHFMA 2383 S E C R E T SPECAT EXCLUSIVE FOR MCEO

RE-ESTARLISH CUR MARINE AIR/CGROUND CORCEPT CON THE

FUTURE .

2o 1 TALKED WITH THE CONMMANDANT YESTERDAY AND HE

SUGEESTS THAT AS AN INITIAL MOVE, A WRITTEN REQUEST FRON

YOU TO ABE THAT COWSIDERATICN BE GIVEN TO RETURNING

THOSE MARINE FIXED WING AIR SUPPORT ASSETS

EMPLOYED IN I CTIZ TO YOUR FRAGGING AUTHORITY ON A

TRIAL BASIS FOR A PERIOD CF THIRTY DAYS., FURTHER, THAT

AFTER A PERIOD OF THIRTY DAYS, THE REVISED SYSTEM BE

EVALUATED BY ABE TO DETERMINE THE EFFECTIVENESS OF AIP
SUPPORT IN 1 CTZ UNDER YOUR DIRECTION VERSUS THAT

PROVIDED TO I CTZ DURING A SIMILAR PERIOD UNDER THE

SINGQE MANAGEMENT CONCEPT., 1T SHOULD BE POINTED ouT

THAT THIS WOULD ENABLE YOU TO EMPLOY YCUR LOCAL AIR

ASSETS MOST EFFECTIVELY, REDUCE MATERIALLY THE

ADMINISTRATIVE BURDEN IMPOSED BY THE PRESENT SINGLE

MANAGEMENT SYSTEM AND CAPITALLZL ON INHERENT MARINE

CAPABILITIES.

3, IMPLEMENTATION OF THIS PROPOSAL WOULD REQUIRE
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D

m

R
B

BILITY AND COULD BE STANDARDIZED AT A MINIMUM
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o COMMANDER, ¥TH AIR FORCE wOULD LDNT"WU T0

3fb4 A DAILY FRAG FOR AIR TCRCE SUPPORY T0 BE PRO~
gD"D TO 11, $ii AND IV CORPS.

Do O0 A DAXLY BASIS WITHIN i CTZ g MARINE AIR,
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Ll
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1
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2ER PLANS FOR 1 CTZ.

4, THIS PLAR , IF APPROVED, WOULD BE A STEP IN THE RIGHT
DIRZCYION, IF NOT APPROVED, WRITTEN DOCUMENTATIONW

45 T0 THE REASONS THEREFOR wOULD PROVIDE THE

DOMMANDANT WITH AMMUNITION FOR FURTHER ACTION.
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B, COMUSMACY 961138 .JUL €€ NOTAL
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Eo CINCPAC 1023407 JUL. 68 NOTAL
Fo COMUSMACY 1386372 JUL 88 NOTAL
Go CINCPAC 1488172 JUL 68 NOTAL

PACE 2 RUHKA®285 S E CR E T LIMDIS ~ IVY TREE

Ho COMUSMACV 21:127Z JUL €8 PASEP

Io. COMUSMACY 2712182 AUG 68

fo REF A REQUESTED CINCPAC APPRAISE THE SINCLE MANAGEMENT FOR
TACTICAL AIR IN ] CORPS. REF B IS THE COMUSMACV REFORT OF THE
EVALUATION OF THE SYSTEM DURING THE MCONTH OF JUNE SUBSEQUENT TO
IMPLEMENTATION OF MODIFIED PREPLANNED SUPPCRY PROCEDURES. IN REF B
COMUSMACY ADDRESSED THE COMMENTS OF IYI MAF (REF C) AND CMC THAT Wipw
FORWARDED BY REF D, REFS F AND H ARE COMUSNACY AMPLIFICATIONS adND
EXPANSION OF INFORMATION PROVIDED IN THE ORIGINAL REPORT AS REQUESYED
B; REFS E AND G, REF I IS COMUSMACYV EVALUATION REPORT FOR THE MONTHM
OF JULY. '

2. REVIEW OF ALL PERTINENT INFORMATION FOR THE EVALUATION PERIODS,

AS WELL AS PERSONAL DISCUSSION WITH COMUSHACV, CNDy, AND CMC, IMDICATES

THAT THE SYSTEM HAS IMPROVED CONSIDERABLY SINCE ITS INSTITUTION AND
PROVIDES TG COMUSMACV THE CONTROL OF ASSETS REQUIRED TO CARRY OUTYT HIS
HISSION, THE INSTITUTION OF THE 74-30 FRAG SPLIT HAS RECEIVED UWaR-
IMOUS ACCEPTANCE IN IX, III AND IV CORPS. HOWEVER, €CG IIXI MAF IS pOY
SATISFIED WITH THE RESPONSIVENESS OF THE SEVENTY PERCENT WEEKLY FRAG
AS COMPARED TO THE MARINE SYSTEM AND HAS RECOMMENDED THAT A BLOCK OF
MARINE SORYIES BE ALLOCATED FOR FRAGGING BY III MAF IN I CORPS,
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COMUSMACY HAS OPPOSID THE RECOMMENDAT ION QN THE BASIS THAT THIS PROCE-
DURE WOULD BE DOUELE MAMNAGEMENT AN WOULD NOT FULFILL SINGLE

Ma Na GEME M OB JECT VE S, S o

30 SINFLY STATED, THE CLRREN SINGLE MANAGEMENT SYSTEM IS OPERATING
PROCEDURALL Y SOMEW HER:E BETWEEN THE JOINT AIR GROUM) OPERATIONS SYSTEY
¢AGO0S) AND THE MARINE CORPS TACT ICAL. AIR CONTROL SYSIEM, TC WAKE THE
STNCLE MANAGEMENT SYSTEM FUNCT IGH THERE MAS BEEN A DECENTRAL IZAT IS

I8 CERTAIN MANACGEMEN AREAS AMD THE 7030 FRAG SPLIT HAS 3EEN EVOLVAD,
THROUGH THIS SYSTEM COMUSMACY MAINIAINS CONTROL OF HIS AIR RESOLRCES
AND RETAINS THE FLEXIBILITY TC SHIFE THE AIR EFFORT TO SGPPORT THE
CIANGING DEMANDS CONFRONT ING GROUND CONMAMERS FROM SUN, LAOS A¥D
ROUTE PACKAGE I, THE MECHANICS OF THE SYSTEM ARE STILL NOT SUCH 45 10
PROVIDE THE MARINES TWE RESPONSIVENESS THAT THEY WERE ACCUSTOMED T6 Iy
THEIR DRGANIC CONIROL SYSIEY. -

4o HOWEVER, THE SYSTENM IS PROVID ING FOR THE 3£ST OVERALL USE OF
TACTICAL AIR IN COMUSMACVS ASSIGNED ARERS OF RESPONSIBILITY. &S
PROCEDURAL 1OD IF ICAT 1ONS ARE SMOOT HED OUT 4D IMPLEMENTED FURTHER I3
SHOWLD CONT IMUE TC IMPROVE, [ INTEND TO CONTINUE TUS SINGLE MANAGE-
MENT SYSTENM AND CL OSEL Y HONTECR. _

5, REGGWMEMD THAT THE MOWT KLY EVAL UAT 10N REPORTS

PAGE 4 RUMKA 208 SLE CR E T LIMDIS - IVY YREE

FRO? COMUSYACY BE DISCONT INtD , BUT THAT A REPORT BE REAQUIRED
WHENEVER SIGNIFICANT. CHANGES ARE MADE.-
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