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CO, N I' IDE N T I ALP HB 13 8 1 EYE S 0 NL Y 
SUBJ: UN,t\JECESSARY CASUALTIES 
REF : MAC 1 19 77 D T G 04 1 121Z . 
1. IN RESPDNSE TO YOUR DIRECTION AND MY OWN DEEP CONCERN REGARDING. 
UNNECESSARY CASUALTIES, I HAVE AGAIN EXAMINED MY COMMAND AND, AS 
A RESULT, HAVE DIRECTED THAT INTENSIFIED, AGGRESSIVE PROGRAMS BE UNDER-
TAKEN AT ALL LEVELS TO REDUCE SUCH C'ASUALT'IES TO AN ABSOLUTE . 
MINIMUM. ' . 
2. CAREFUL EXAMINATION AND' DETAILED ANALYSIS OF ACCIDENTS AND 
INCIDENTS REVEAL THAT THESE TRAGIC AND NEEDLESS LOSSES ARE ALL TOO 
FREQUENTLY CAUSED BY WEAKNESSES IN COMMAND SUPERVISION, LACK OF 
FROFESSIONAL.ISM IN BOTH-SUPPORTING ARMS AND MANEUVER ELEMENTS, 
INSUFFICIENT ATTENTI,ON TO PRE-DETECTING HUMAN ERRORS, FAILURE TO DETECT 
UNSAFE WEAPON CONDITIONS, INADEQUATE STANDERDS 01' PREFORMANCE, AND 
INSUFFICIENT INSPECTIONS TO ENSURE THAT STANDARDS ARE MET. 
3. THE FOLLOWING ARE MEASURES INCLUDED 1M MY ACCIDENT/INCIDENT ~ 
REDUCT 10 N PH OGR AM: 

A. T HE COMMANDER· S RESPO NSIBILIT Y FOR PREVE NT 10 NON UNNECE SSARY 
CASUALTIES AND STRICT ACCOUNTABILITY BY THE CHAIN 01' COMMAND FOR SUCH 
INCIDENTS ~lILL CONTINUE TO RECEIVE MY PERSONAL ATTENTION. 
REPORTS OF INVEST1GATION OF INCIDENTS ARE PERSONALLY REVIEWED AND 
APPROVED BY COMMANDERS AT ALL ECHELONS. ~DFRS WHO FAIL TO . 
PROVIDE ADEQUATELY FOR THE SAFETY F OUR TROOPS WILL BE RE L • 
AG SS V SU t.RVI ON THROUGHOUT 'THE CHAIN OF COMMAND HAS BEEN 
DIRECTED AS THE KEY ELEMENT IN THE',PREVENTION 01' THESE CASUALTIES. 

B. AN INTENSIFIED TRAINING PROGRAM HAS BEEN INITIATED TO IN-
CREASE THE PROFICIENCY Of UNITS AND INDIVIDUALS. XXIV CORPS 
ARTILLERY CONDUCTS A FORWARD OBSERVER SCHOOL. FOR UNITS OF THE CORPS. 
THIS SCHOOL IS BEING EXPANDED TO INCLUDE INSTRUCTION FOR FIRE DIRECTION 

PERSONNEL AS "JELL. IN BOTH CASES EMPHASIS IS BEING GIVEN TO SAFETY 
AND ITS IMPACT ON OUR MISSION. AN EXTENSIVE SYSTEM OF {NDEPENTDENT 
VERIFICAT"ION OF FIRING DATA, REPORTED F1UENDLY LOCATIONS AND LOCATIONS 
J I' NO FIRE AREAS HAS BEE N PLA CEO IN E FFE CT;. CHECK LIST S FOR USE BY 
\RA, ARTILL.ERY, MORTAR AND 1\1ANEUVER ELEMENTS HAVE BEEN EXPANDED to' 
(NCLUDE DET~ILED SAfETY PROCEDURES. A CONFERENCE WAS CONDUCTED ON 13 
3EPTEMBER AT MY HEADQUARTERS TO FURTHER DEVELOP AND EXCHANGE PROCEDURES J,,', 
'ESIGNED T,O REDUCE INDIRECT FIRE INCIDENTS. SMALL MANEUVER UNIT 
;OMMANDERS ~RE RECEIVING INSTRUCTION IN THE INHERENT DANGERS OF VERY 1 
~OSE-IN ARTILLERY, MORTAR, GUNSHIP, AND TACTICAL AIR SUPPORT. 
NDIVIDUAL REF"RESHER TRAINING IN WEAPONS HANDLING AND WEAPONS SAFETY 
51 BEL . COttDUCTED, APW REF"RESHER TRAINING. IN THE RULES ,OF' E 
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SUBJ: UNNECESSARY CASUALTIES
REF: MAC 11977 DTG 0411272
1. IN RESPONSE TO YOUR DIRECTION AND MY OWN DEEP CONCERN REGARDING,
UNNECESSARY CASUALTIES, I HAVE AGAIN EXAMINED MY COMMAND AND, AS
A RESULT, HAVE DIRECTED THAT INTENSIFIED, AGGRESSIVE PROGRAMS BE UNDER-
TAKEN AT ALL LEVELS TO REDUCE SUCH CASUALTIES TO AN ABSOLUTE
MINIMUM.
2. CAREFUL EXAMINATION AND DETAILED ANALYSIS OF ACCIDENTS AND
INCIDENTS REVEAL THAT THESE TRAGIC AND NEEDLESS LOSSES ARE ALL TOO
FREQUENTLY CAUSED BY WEAKNESSES IN COMMAND SUPERVISION, LACK OF
PROFESSIONALISM IN BOTH SUPPORTING ARMS AND MANEUVER ELEMENTS,
INSUFFICIENT ATTENTION TO PRE-DETECTING HUMAN ERRORS, FAILURE TO DETECT
UNSAFE WEAPON CONDITIONS, INADEQUATE STANDERDS OF PREFORMANCE, AND
INSUFFICIENT INSPECTIONS TO ENSURE THAT STANDARDS ARE MET.
3. THE FOLLOWING ARE MEASURES INCLUDED IM MY ACCIDENT/INCIDENT
REDUCTION PROGRAM:

A. THE COMMANDER'S RESPONSIBILITY FOR PREVENTION ON UNNECESSARY
CASUALTIES AND STRICT ACCOUNTABILITY BY THE CHAIN OF COMMAND FOR SUCH
INCIDENTS WILL CONTINUE TO RECEIVE MY PERSONAL ATTENTION.
REPORTS OF INVESTIGATION OF INCIDENTS ARE PERSONALLY REVIEWED AND
APPROVED BY COMMANDERS AT ALL ECHELONS. COMMANDERS WHO FAIL TO
PROVIDE ADEQUATELY FOR THE SAFETY OF OUR TROOPS WILL BE REPLACED.
AGGRESSIVE SUPERVISION THROUGHOUT THE CHAIN OF COMMAND HAS BEEN
DIRECTED AS THE KEY ELEMENT IN THE P. PREVENTION OF THESE CASUALTIES.

B. AN INTENSIFIED TRAINING PROGRAM HAS BEEN INITIATED TO IN-
CREASE THE PROFICIENCY OF UNITS AND INDIVIDUALS. XXIV CORPS
ARTILLERY CONDUCTS A FORWARD OBSERVER SCHOOL FOR UNITS OF THE CORPS.
THIS SCHOOL IS BEING EXPANDED TO INCLUDE INSTRUCTION FOR FIRE DIRECTION

PERSONNEL AS WELL. IN BOTH CASES EMPHASIS IS BEING GIVEN TO SAFETY
AND ITS IMPACT ON OUR MISSION. AN EXTENSIVE SYSTEM OF INDEPENTDENT
VERIFICATION OF FIRING DATA, REPORTED FRIENDLY LOCATIONS AND LOCATIONS
OF NO FIRE AREAS HAS BEEN PLACED IN EFFECT. CHECK LISTS FOR USE BY
ARA, ARTILLERY, MORTAR AND MANEUVER ELEMENTS HAVE BEEN EXPANDED TO
INCLUDE DETAILED SAFETY PROCEDURES. A CONFERENCE WAS CONDUCTED ON 13
SEPTEMBER AT MY HEADQUARTERS TO FURTHER DEVELOP AND EXCHANGE PROCEDURES
ESIGNED TO REDUCE INDIRECT FIRE INCIDENTS. SMALL MANEUVER UNIT
COMMANDERS ARE RECEIVING INSTRUCTION IN THE INHERENT DANGERS OF VERY
CLOSE-IN ARTILLERY, MORTAR, GUNSHIP, AND TACTICAL AIR SUPPORT.
NDIVIDUAL REFRESHER TRAINING IN WEAPONS HANDLING AND WEAPONS SAFETY
S BEING CONDUCTED, AND REFRESHER TRAINING IN THE RULES OF ENGAGEMENT

UNDERWAY.
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C. I NSTR I CT 10 NS HAVE BEEN ISSUED WHI CH HE QUIRE PR-OMP! AND 
APPROPRIATE PUNISHMENT OF ANY INDIVIDUAL WHO ENGAGES IN CARELESS OR 
FRIVOLOUS DISCHARGE OF' ANY WEAPON. THE INSPECTION SYSTEM TO DETECT 
LOADED INDIVIDAAL ~EAPONS "IN THE REAR AREAS HAS BEEN INTENSIFIED TO 
PRECLuDE ACCIDENTAL FRINGS. 

D. GREATER EMPHASIS HAS BEEN PLACED UPON \I/EAPON AND AMMUNITION 
MAINTANANCE AND INSPECTION. CHECKS OF CREW-SERVED WEAPONS WILL 
BE CONDUCTED DAILY TO CORRECT UNSAFE CONDITIONS. FREQUENT INSPECTION ( 
OOF' AMMUNITION, UNDER COMMAND SUPERVISION, HAS BEEN DIRECTED. . , 
4. DRASTIC REDUCTION IN UNNECESSARY CASUALTIES IS A GOAL WHICH MY IJ~' 
SUBORDINATE COMMANDERS AND I WILL SPARE NO ENERGIES TO ATTAIN. . 
G P-4 ~ " 

SSO NOTE: PRECEDENCE FOR TRANSMISSION ONL Y 
DEL I VER FIRST D ur Y HO URS 

585 

NNNN 

i /I 

._ ' .. ,-l,~"1\.~:i 

,," . 

DECLASSIFIED 

DECLASSIFIED

INSTRICTIONS HAVE BEEN ISSUED WHICH REQUIRE PROMPT ANDC.
APPROPRIATE PUNISHMENT OF ANY INDIVIDUAL WHO ENGAGES IN CARELESS OR
FRIVOLOUS DISCHARGE OF ANY WEAPON. THE INSPECTION SYSTEM TO DETECT
LOADED INDIVIDAAL WEAPONS IN THE REAR AREAS HAS BEEN INTENSIFIED TO
PRECLUDE ACCIDENTAL FRINGS.

D. GREATER EMPHASIS HAS BEEN PLACED UPON WEAPON AND AMMUNITION
MAINTANANCE AND INSPECTION. CHECKS OF CREW-SERVED WEAPONS WILL
BE CONDUCTED DAILY TO CORRECT UNSAFE CONDITIONS. FREQUENT INSPECTION

amer!

OOF AMMUNITION, UNDER COMMAND SUPERVISION, HAS BEEN DIRECTED.

11
4. DRASTIC REDUCTION IN UNNECESSARY CASUALTIES IS A GOAL WHICH MY
SUBORDINATE COMMANDERS AND I WILL SPARE NO ENERGIES TO ATTAIN.
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CONFIDENTIA
FOR LI GEN CUSHMAN FROM MAJGEN YOUNGDALE
UNNECESSARY CASUALIIES(U)
A. CG III MAF 0706002 SEP 68
20 REFERENCE A EXPRESSED YOUR CONCERN AS WELL AS THAT OF GEN
ABRAMS RELATIVE TO UNNECESSARY CASUALITIES FROM FRIENDLY FIRE
POWER. YOU ALSO DIRECTED THAT I REPORT TO YOU MY RESULTANT
ACTIONS.
2. ACCORDINGLY THE FOLLOWING ACTIONS ARE REPORTED:
Ao ALL FIRST MARINE DIVISION ORDERS AND DIRECTIVES PERTAIN-
ING TO RULE OF ENGAGEMENT AND SAFETY HAVE BEEN REVIEWED.
EXISTING INSTRUCTIONS IN IHOSE AREAS ARE ENTIRELY ADEQUATE.
8. DISCIPLINARY ACTION IS BEING TAKEN AND WILL CONTINUE TO
BE IMPOSED ON PERSONNEL GUILTY OF VIOLATING SAFETY REGULATIONS.
Co THE PREVENTION OF UNNECESSARY CASUALTIES WILL BE A
STANDING AGENDA ITEM FOR EACH MEETING OF THE DIVISION SAFETY

PAGE TWO RUMKLA 2100 C 0 N I I
COUNCIL. THIS COUNCIL WILL ACT AS A SEMINAR TO DETERMINE WHAT
ADDITIONAL ACTIONS CAN BE IAKEN TO PREVENT SUCH CASUALITIES
D. ADDITIONAL PERSONNEL WILL BE ASSIGNED TO THE OFFICE OF
THE DIVISION GROUND SAFETY OFFICER IN ORDER TO PERMIT HIM TO
MAKE MORE FREQUENT STAFF VISITS TO SUBORDINATE UNITS.
E. A DIVISION SAFETY NEWSLETTER WILL BE PUBLISHED
PERIDICALLY WITH WIDE DISEMINATION TO HIGHLIGHT PROBLEM AREAS
AND RECOMMENDED ACTIONS.
F. SUBORDINATE COMMANDERS WILL BE REQUIRED TO CONVENE A
GROUND ACCIDENT BOARD WHEN AN INCIDENT OCCURS CAUSING DEATH
OR INJURY TO U.S. OR ALLIED FORCES PERSONNEL AND/OR VIETNAMESE
NATIONALS BY FRIENDLY FIRE POWER. THIS BOARD WILL BE REQUIRED
TO DETERMINE THE CAUSE OF THE ACCIDENT AND TO RECOMMEND ACTION
TO PREVENT FUTURE OCCURRENCES.
G. ON 13AUG68 I SENT A PERSONAL MESSAGE TO ALL MY COMMANDERS
EXPRESSING MY CONCERN OVER INCIDENTS THAT CAUSED NEEDLESS LOSS
OF LIFE AND INJURY. I HAVE THIS DATE SENT THEM A SECOND SUCH
MESSAGE.
M. ALSO DURING MY DAILY VISITS TO SUBORDINATE UNITS I

WILL PERSONALLY DISCUSS THIS SERIOUS PROBLEM WITH MY ORGANIZA-
TIONAL COMMANDERS.
3. I ASSURE YOU THAT Bank WILL TAKE EVERY FEASIBLE ACTION WITHIN
MY POWER TO COMBAT THIS SERIOUS PROBLEM.
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Ie I AM IN ACCORD WITH YOUR CONCLUSION THAT THE 
CURRENT CLIMATE A~D RULES OF THE GAME ~AKE II 
INADVISABLE FOR BOB CUSHp~AN TO PROPOSE WIIHDRA~)AL OF 
Ii. BLT FROM SVN THROUGH UNIFIED CHANNELS" THIS COULD 
BEST BE PRESENTED AT ~JASKIN GrON LEVEL AND TIES IN 
WITH YOUR PLANNED RECLAMA OF THE I~POSED CONSTRAINTSQ 
2& IN RESPONSE TO REF A I HAVE FORWARDED~ BY REF B, 
t·10D IF lCA! ION S Or MY IN 1T lAL RECOW1END AT ION FOR 

0-
~ PAGE 2 RUHHn1A2!04 SEC REI SPECAl EXCLUSIVE MeEO '0./// REALI GNEMENT OF THE III MAr FORCE SlRUCIURE&AS CONTAINED 0. IN RZF Co THESE MODIfICATIONS WERE ARRIVED AT IN 
i'~ COORDINATION WITH BOB CUSHMAN AND ACCO~lODATE THE 
i'~ RE:rr:utloN OF ';"'NINTH ~lAB BLToS IN THE SVN CEllING Q 
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PP RHMMAFA RUEBKOA
DE RUNHFMA 2104 2581939
ZNY SSSSS
P 141939 SEP 68
FM CG FMFPAC
TO RUEBHOA/CMC
INFO RHMMAFA/CG III MAF
BT
SECRET SPECAT EXCLUSIVE FOR GI CHAPMAN FROM LIGEN
BUSE. INFO LT GEN CUSHMAN. MARINE CORPS EYES ONLY.
DELIVER DURING WORKING HOURS.
PROGRAM SIX CEILING AND MARINE CORPS STRUCTURE IN
SEASIA (U)
A. CMC 1123422/SEP68 (S) SPECAT/MCEO
B. CG FMFPAC 1419282/SEP68 (S)
C. CG FMFPAC 1002?62/SEP68 (S)
1. I AM IN ACCORD WITH YOUR CONCLUSION THAT THE
CURRENT CLIMATE AND RULES OF THE GAME MAKE IT
INADVISABLE FOR BOB CUSHMAN TO PROPOSE WITHDRAWAL OF
A BLT FROM SVN THROUGH UNIFIED CHANNELS. THIS COULD
BEST BE PRESENTED AT WASHINGTON LEVEL AND TIES IN
WITH YOUR PLANNED RECLAMA OF THE IMPOSED CONSTRAINIS.
2. IN RESPONSE TO REF A I HAVE FORWARDED, BY REF B,
MODIFICATIONS OF MY INITIAL RECOMMENDAIION FOR

PAGE 2 RUHKFMA2104 S E C R E T SPECAT EXCLUSIVE MCEO
REALI GNEMENT OF THE III MAF FORCE STRUCTURE, AS CONTAINED
IN REF C. THESE MODIFICATIONS WERE ARRIVED AT IN
COORDINATION WITH BOB CUSHMAN AND ACCOMODATE THE
RETENTION OF 3-NINTH MAB BLT'S IN THE SVN CEILING.
FOLLOWING IS A SUMMARY OF THE ADDITIONAL REDUCTIONS
AND REAL 1 GNMENTS REQUIRED IN MY INITIAL RECOMMENDATION
TO PROVIDE THE SPACES REQUIRED FOR THE PREVIOUSLY
DELETED ELT:

REDUCTIONS NOTE: 1/UNIT
39-7PROV MAG VH

9TH MAB UNIT STRENGTHS 341
DIV AUGMENTATION 142
WING AUGMENLATION IU 64

NOTE: 2/MWSG (WERS) 250
386FLC

CMR PLT DET 78
23ASRT
68MATCU

TOTALS 1729
NOTE: 11 FIGURES ABOVE REFLECT REDUCTIONS IN SPACES
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SECRETCOPY 2 OF 3 COPIES111 MAF 2100/7 (3/68)
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CINCPACF'LT ACCu{-!1 " 
4" A SEPARATE BUI Rt.I..ATED SUBJECl g DEALING wnH 
CURRENT OVERA tES ON m(lNA~l.~ AND IN JAPAN, IS. THE 
CASUAL/PAT lENT POPULA! IONo THROlJ GH 19'8~ ~IE HAVE 
AVER.c\G:D Hl62 MARINES HOSPITALIZED IN JAPAN BUT 
CMtRIED ON ROLLS OJON-CHAR GEABLE) OF THE CASUAL 
COMPANY ON OKINAt~Ao THE AVERAGE. FOR THE SAME PERIOD 
OF CASUp,LS PHYSICALLY LOCATED ON OKINA\IJA AND JOINED 

PACE 4 RUHHFMA2104 5 E eRE T SPEGAr EXCLUSIVE ~1CEO 
10 CASUAL COMPANY IS 672. NEITHER OF THESE C[~TEGORIES 
IS RECOGNIZED 1(1) THE DEPLOYMENT CEH.INGo THE AVERAGE 
HOSPITALIZED IN JAPAN CANNOT BE REDUCED BY ANY 
SIGNIFICANT DEGREE tHTHour A CHANGE: IN IHE EVACU/-ITION 
POLICY. THE CASUAL POPULATION ON OKH~A"'iA CAN BE 
SOMEWHAT REDUCED BY PROMPT ~OVEMENT OF PERMANENT 
PULHES AND RESTRICTIVE JOUR MARINES~ BUT IT IS 
DOUBTFUL THAT IHE AVERAC£ DAILY STRENGTH OF CASUALS 
ON OKINAWA CAN BE R~DUCED BELOW 700 WITHOUT A RELoeATfON 
OF' THE F'ACILI1V D OR. A DRASTIC CHANGE IN POLICYo AS 
A PART OF r HE PRO GRM1 6 DEL! BERAT ION 5 ~ II IS RECOMMENDED 
THAT A REQUEST BE INITIATED fOR AN INCREASE OF 
CEILING TO ALLOW FOR 10Z0 CASUAL/PATIENTS IN JAPAN 
AND 700 CASUALS/PATIENTS ON OKINAWA. 
gt~4 
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111 MAr 2100/7 (3/68) 
COPY~OF~COPIES 
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PACE 3 RUNHFMA2104 S E C R E I SPECAT EXCLUSIVE MCEO
RECOMMENDED IN REF C.
NOTE: 2/ SPACES HAVE BEEN MADE AVAILABLE ON OKINAWA
IN RECOMMENDATIONS CONTAINED IN REF Be
3. IN REF B I ALSO SUBMITTED MY RECOMMENDATIONS FOR
REDEPLOYMENT LOCATIONS FOR UNITS RECOMMENDED FOR
WITHDRAWAL FROM SVN. AS INDICATED , I WOULD PREFER
THAT MANY OF THE UNITS BE LOCATED ON EITHER OKINAWA
AND JAPAN IN ORDER TO IMPROVE THE STATUS OF THE PACOM
RESERVE. HOWEVER , 1 RECOGVIZE THAT THIS WILL BE
DEPENDENT UPON OBTAINING STRONG CINCPAC BACKING FOR
SUCH A PROPOSAL AND ULTIMATE SECDEF APPROVAL. I WILL
MAKE REPRESENTATION AI THE APPROPRIATE TIME TO INCPAC VIA
CINCPACFLT ACCORDINGLY
4. A SEPARATE BUT RELATED SUBJECT, DEALING WITH
CURRENT OVERAGES ON OKINAWA AND IN JAPAN, IS THE
CASUAL/PATIENT POPULATION. THROUGH 1968. WE HAVE
AVERAGED 1062 MARINES HOSPITALIZED IN JAPAN BUT
CARRIED ON ROLLS (NON-CHAR GEABLE) OF THE CASUAL
COMPANY ON OKINAWA. THE AVERAGE FOR THE SAME PERIOD
OF CASUALS PHYSICALLY LOCATED ON OKINAWA AND JOINED

PA GE 4 RUNHFMA2104 S E C R E T SPECAT EXCLUSIVE MCEO
I O CASUAL COMPANY IS 672. NEITHER OF THESE CATEGORIES
IS RECOGNIZED IN THE DEPLOYMENT CEILING. THE AVERAGE
HOSPITALIZED IN JAPAN CANNOT BE REDUCED BY ANY
SIGNIFICANT DE GREE WITHOUT A CHANGE IN THE EVACUATION
POLICY. THE CASUAL POPULATION ON OKINAWA CAN BE
SOMEWHAT REDUCED BY PROMPT MOVEMENT OF PERMANENT
PULHES AND RESTRICTIVE YOUR MARINES, BUT IT IS
DOUBTFUL THAT THE AVERAGE DAILY STRENGTH OF CASUALS
ON OKINAWA CAN BE REDUCED BELOW 700 WITHOUT A RELOCATION
OF THE FACILITY, OR A DRASTIC CHANGE IN POLICY. AS
A PART OF THE PROGRAM 6 DELIBERATIONS, IT IS RECOMMENDED
THAT A REQUEST BE INITIATED FOR AN INCREASE OF
CEILING TO ALLOW FOR 1080 CASUAL/PAIIENIS IN JAPAN
AND 700 CASUALS/PATIENTS ON OKINAWA.
GD-4
BT
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-1'-132 001ZZFF- 1 
fl1 L T GE N ROSSO N J-5 
TO L T GE N CUSH~1ANII r r1AF 
ZEM . 
UN a.. AS EFT 0 E Yi': S 0 {IlL Y . I 

J C S 1045 3 SE P 68 . 1301. ;;SiI!:-
fiE FERE NeE CG - I II t1AF D1 G H045A SE PT EMBER 1968. 

1. AS A RESULT OF' YOUR TRACER ACTION THE DELAYED 
SHIPffJEf-rr REACHED ME HIO DAYS AGO IN EXCELLE1H CONDITION. 
NEEDLESS TO SAY, I Ar-l PUTTING THE CONTENTS TO GOOD USE. 

2. ii]y SPEC'IAL THANKS FOR YOUR ASSISTANCE, BOB, A~1D 
BE.Sf \;JISHES FOR COi'lL INUE:D ,SUCCESS IN YOUR -CAMPAIGNING. 

3. WARr-1EST REGARDS. 

SSO NOTE: DEL IVER DUR I NG ~J AKING HOUR S. 
Q30 

DECLASSIFIED 

P 132001Z ZFF- 1

FM LT GEN ROSSON J-5
TO LT GEN CUSHMAN III MAF
ZEM
UNCLAS E FI 0 EYES ONLY

1301457JCS 10453 SEP 68
REFERE NCE CG III MAF DIG 13945A SEPTEMBER 1968.

1. AS A RESULT OF YOUR TRACER ACTION THE DELAYED
SHIPMENT REACHED ME TWO DAYS AGO IN EXCELLENT CONDIT IO N.

NEEDLESS TO SAY, I AM PUTTING THE CONTENTS TO GO OD USE.
2. MY SPECIAL THANKS FOR YOUR ASSISTANCE, BOB, AND

BE ST WISHES FOR CONTINUED SUCCESS IN YOUR CAMPAIGNING.
3. WARMEST REGARD S.

SS0 NOTE: DELIVER DURING WAKING HOURS.
030
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LTG 1'v'lLDREN t DCG, lj'SiPV 
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TO : GENERAL ABRAMS, COMUSMACV
LTG CUSHMAN, CG, III MAF

INFO: LTG MILDREN, DCG, USARV
MG ZAIS, CG, 101ST ABN (AIR MOBILE)

ZEM
$1 T I A L PHP 1365 EYES O'LY

SUBJECT: OPERATIONS IN VINIS LOC DISTRICT, THUA THIEN PROVINCE
1. THE SPECTACULAR SUCCESS ACHIEVED I T H E FIRST THREE DAYS

apply

OF A WELL PLANNED, TIGHTLY INTEGRATED ATTACK ON THE VC
STRUCTURE OF VINK LOC DISTRICT (RECIFILY ADDED TO OUR A00
PROMPTS ME TO BRING THE FRAGMENTARY SITREP INTO Focus.
2. AS WAS THE CA SE WITH FHJ THU DISTRICT BEFORE THE 54TH
ARVN REGIMENT ENTERED THE SCENE AND EARNED ITS SPURS,
VINIC Loc HAS LONG BEEN BEYOND THE REACH OF SIZEABLE,
MOEILE ALLIED FORCES. IT HAS THEREFORE BEEN AN ENEMY HAVEN,
ALTHOUGH INADEQUACIES IN THE INTELLIGENCE BASE PRECLUDED
DETERMINATION OF EXTENT. THUA THIEM PROVINCE OFFICIALS HAVE
CONSTANTLY SOUGHT HELP IN ELIMINATING THE

OF THIS DISTRICT. THIIS PAVING WAY FOR
RESETTLEMENT OF ANTI I-COMMUNIST POPULATION WHICH HAD LEFT
HIGHLY PRODUCTIVE TRUCK GARDENS AND FRITIT ORCHARDS. RECENT
SHIFT OF WINH 100 INTA 101ST A/B DIV AO MADE STICK HELP
POSSIBLE
3. BASIC CONCEPT WAS TO SATURATE DISTRICT WITH MILITARY
FORCES, SWEEP ENTIRE AREA IN ONE DAY AND THEN SETTLE
DOWN TO DETAILED SEARCH Foll HIDEOUTS (A LA 54TH REGT IN
PHU THU). IT WAS NOT EXPECTED THAT FIRST DAY WOULD BE
PRODUCTIVE, UNLESS A VC UNIT WERE CAMOUT COILED.
4. THE DISTRICT (AN ISLAND) WAS DIVIDED INTO ZONES. SINCE
INTELLIGENCE INDICATED THE VC LOCAL FORCE UNITS WERE CONCENTRATED
IN THE SE CORNER, THAT ZONE WAS ASSIGNED TO THE 1/501, WITH
PF AND NPFF IN SUPPORT. THE DISTRICT'S TWO RF COMPANIES WERE GIVEN
AN ADJOINING ZONE. THE REMAINDER (AND BULK OF THE DISTRICT)
BECAME THE OPERATING ZONE OF THE 7TH AR VN ARMED CAV REGIMENT,
WITH 1/54 BN AND NPFF ATTACHED. THUA THIEN SECTOR ESTABLISHED
FORWARD CP AT DISTRICT HEADOUARTERS CAS DID 1/501) AND DEPLOYED
THERE TO ADEQUATE POLICE SPECIAL BRANCH, IPW, VIS, APT AND CENSUS
OR IEVANCE RESOURCES. ALSO INTEGRATED INTO L HE OPERATION WERE THE
TWO CONTIGUOUS VNN COASTAL SURVEILLANCE GROUPS, ALL
AVAILABLE US NAVY PBR AND PACV ASSETS. AND THE 1 CAP TEAM
AT THE WESTERN END OF THE DISTRICT. TO SUPPLEMENT THE NAVY
CORDON OF WATER AREAS, THE 54I4 ACOMENT (-) SPREAD OUT

OF IKU DISTRICT TO NAB ANYONEAL
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. ARMOR , 
. VlollS E:VE"'lING, Sitl;:;:?! ~~DqTHSA;;.n. 

t.t5~i l{Ap A '·10Di:ST RA~. C0NV~:HSCLY, T'~i RESULTS 
AREA BORD~:RED ON THt.: UNB;~LL""'BLE.: ;.;uILt:. Tl-!£.\1E 1-f~'D 
.e:,£N o Nt. Y '11 hI OR' S1{IR(H3HiS, lljELL 01JiR :" ," l..!,~D BESNCAPTURED. 
THERE ARE TWO £XPLANATlr.~IS. FIR3T. IT 13f~OI,\l iVlDi£NT T~!AT 

i:1¥.E 54T4 '~E:CrL OFi:!:'iATI(I'JS 1'1 F~q 11.111 '.''\:j DHIVEN M(I.NY TO 
\/Itm LOC. SECOND t I"J '(11:::;1,; q ~;'T' .:~ ·,l::::n·!~rr\;.l-1 TVE VC 31MPL Y DID 
Not KNOt:! um.' TO COPE. \i}lT'.1 T:..fi!. fA:.}T ~~[)VINS T!;'ACI(5; INSTt;AD 
nF TAKING COV/!:r\ Tygy r.t\N, O:·)L), 1',0 sJ 2LC]t::1{~.D ~,r r.:vERY TURN. 

1.~.6c. RAPIIL A{I!Del'fECr.!V::C ':CR:I~NHJ[;, I NT£~ROG~TION AND ,.' 
'EXPLOITATION or O!!lAI'NEf:TliY ,POLICS",H' Or3TRICT fiEArH~nARTEitS'liA'\1E: PRO;'~ 

DUCED SM(H.~BALLING i.2:3t1LTS. ,t~hI C!.!t'\)~U:3 A~'D COOPERATIVe PW'S tViADE 
.IT POS31bL;:. fr. n·I,~ 1/'") '} T'1 I!)JI1oY LC-:;,~:r.:t KILL Of CAP'fl./RE rPE 
dUL\( OF'ruc'C'-~3 L·F' CO;l::-~';l :.1:1.;::;:"::.'1·1 qNDE:E"'lP.OfH~D .. 'OT~·~~~R UOI 
Cl-!ANHS \.lAve i·O!·\j'f'.:..iJ 111' ': .. ~Y TJ HI;::~·~r: ~)::":'0.;<JN'3. rO~iJS j':'RC"'l 
THE 814 T H 3ATTALrO~ (ST'·I ~W(.:J. Ki1.(,:lY!iNT) j.1~\h'.: PROVlCiiJ . 
PRECISE :l.NFOli'f!ATIO~ n~~ THiIR lli~IT'~: LOCI,! ION IN THE MOUNTAINS. 
WOR¥. oF' CSNSIJS CII::.V.~NC3: N>d[\r\:l\l.~L l-H\,.; U::D' TO ronGERING Of' 
OTHEH ve. T).!:: TOT~L P~i":~LLI-:;:rC::: Tt~K'.:.. 16 TrtE'YJE:NDnUS, AND 
o NL V BEG INN I N:1 T 0 DE A ::';; In L 1\ T ;'. L . ' , 
7. AS (11' DAi?!{ 13 Si.f'T~C1P:::·~, PI,-;i.:;'jLT': ':'IOOD AS FOLLOWS: 

A.. :£ ~\.:.: '-II Y : 
'3(5 l{IA 
73 \\,.,;; /\ 20 ~.r;. 
175 f'\r.i . 

181 vee 
1 :c·~ ,:311~3 PC: cr;) (51 I L 1_ i)':: HJ'?:- ;) Cq' c:. ~,1::: D ) 
11 l10 I C~A NH':i 

8 .. I':~ E r~D L Y : 
1 AI \iN KIA 

J.l . 1 fl' in A 
1 APT l,d A 

s. T!·-!O!J~P CPE;:':;\1'ION ',:i!ll.L U\ :~~~i:"Y ;:T~,":;i:~, TI,)O POINTS 
\"'ER IT UNSCG.it I ~\<:" : 

~. Ii./:': VC IN \1.1\1)'; LOG H1D·.vJ:~:;':',IT DIGTi\lCT, CAUG:fT BY 
SlF1?RIS:!:, Af\.::~ NOW !?J \')!!CU '::TH..:. Of CI.:;ARRAY TI-lIH VlUCH 1I1IDE:R 
CRACKS COIlLL D€V£Lr:P--IF \:Ji. il;PI::'KILLFUL. CiRHdNLY, '10HE 
VC wILL BE f;';;.>;r;~nii[J 0"1, '"('\:~.:;. /':>lP(l',].:, Cr·,PTPRE.D. P;3Y'~AH 
OPPOt;)TlJt.HTH~), f}L.iACY t'1~Ul~ "::XPLnIT,~D, :~RE~XTiNSIVE. 
SINCE 'vlA!vY ST.:iAY'] JiF,[1'; n.TU;:.', DL;TdGTr'; Jt~VS eEC~J ~;COOPSD 
UP, ~JE if~V~. L;:'.lI,.;d!~:[) '1!JC1.l AlDiTlr~'6.L 't.Brqrr VC 31;i:nI CTll;ir.. E:LSE-
W4ERE IN TH:': f'R0\lINC~:. ' 

B. TP1:3 H4;' Bf:S~l·'\ lfn2~ .~X.':'1PL~ OF CO\1BIN£D PL4NNING 
AMD £xl£crnloN: VriT~4 Fl.:;., .. qLIThS'y AND CIVIL. BUT ~JJCH 

{)fiE E:vtPCiTA"lTLY, IT 1-l,~,"; 'OS,~~l r\ri:·r;'~I!-f,":L,;il\fS ISlt-! ·.~iS':: IN 
CONCEPT" ORCi,C\NIZATloN l\tljj II'jFL'::"IENT~lION. A , 

ESERVES A "AXI:'rlfJ1 Of' PUBLICITY THROlJSH '~,LL POSSIBLE: ~EDIA • 
. HO.pt WE CA~J LUfH:: SO~EGf THE SA1GON PRESS CORPS TO VINH LOC • 

. • 'ASSlllE T,*A1 us PAfftlCIPAtlo~ 1';> CARE1\l.l..l:·ilttti;», ". 
<.?~". ~: •. ". 
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THE 7TH ARMORED CAV, HAVING BEEN
THE PREVIOUS EVENING, SWEPT SOUTHEAST. BY DAY'S END, THE
1/521 HAD A MODEST BAG. CONVERSELY, THE RESULTS IN THE ARVN
AREA BORDERED ON THE UNBELIEVABLE: WHILE THERE HAD
BEEN ONLY MINOR SKIRMISHES, WELL OVER 212 HAD BEEN CAPTURED.
THERE ARE TWO EXPLANATIONS, FIRST, IT 13 NOW EVIDENT THAT
THE 54TH RECIL OPERATIONS IN PHI THII HAJ DRIVEN MANY TO
WINH LOC. SECOND, IN THEIR FIRST EMCOUNTER THE VC SIMPLY DID
NOT KNOW NOW TO COPE WITH THE FAST MOVING TRACKS: INSTEAD
OF TAKING COVER THEY RAN, ONLY TO 32 BLOOKED AT EVERY TURN.
6. RAPID AND EFFECTIVE SCR NING, INTERROGATION AND
EXPLOITATION OF DETAINEES BY POLICE AT DISTRICT HEAD QUARTERS HAVE PRO-
DUCED SMOWBALLING RESULTS. 401 CHANNE AND COOPERATIVE PW'S MADE
IT POSSIBLE FOR THE 1/521 TO TODAY LOCATE, KILL OF CAPTURE THE
BULK OF THE C-33 LF COMPANY HIDDEN UNDERGROUND. OTHER VOI
CHANNS HAVE POINTED THE WAY TO HIDDEN WEAPONS. POWS FROM
THE 834TH BATTALION (574 NVA RESIMENT) HAVE PROVIDED
PRECISE INFORMATION ON THEIR UNIT' LOCATION IN THE MOUNTAINS.
WORK OF CENSUS GRIEVANCE PERSONNEL HAS LED TO FINGERING OF
OTHER VC. THE TOTAL INTELLIGENCE TAKE IS TREMENDOUS, AND
ONLY BEGINNING TO BE ASSIMILATED.
7. AS OF DARK 13 SEPTEMBER, THE ESYLT STOOD AS FOLLOWS:

A. ENEMY:
86 KIA

Very

73 WEAPONS
175 PW
181 VCC
133 SUSPECTS (STILL BEING SCREENED)
11 NOI CHANHS

Newer

the foc
area

tathe

B. FRIENDLY:
I ARVN KIA
1 PF WIAM

1 APT WIA
3. THOUGH OPERATION STILL IN EARLY STARLS, TWO POINTS
MERIT UNS CORING:

durly

Vark
don't

The

form

91

A. THE VC IN VINH Loc AND ADJACENT DISTRICT, CAUGHT BY
SURPRISE, ARE NOW IN SHCU STATE OF DISARRAY THAT MUCH WIDER
CRACKS COULD DEVELOP- IF WE ARE SKILLFUL. CERTAINLY, MORE
VC WILL BE FERRETED OUT, MORE KEAPON CAPTURED. PSYWAR
OPPORTUNITIES, ALREADY BEING EXPLOITED, ARE EXTENSIVE.
SINCE MANY STRAYS FROM OTHER DISTRICTS HAVE BEEN SCOOPED
UP, WE HAVE LEARNED MUCH ADDITIONAL ABOUT VC STRUCTURE ELSE-
WHERE IN THE PROVINCE,

B. THIS HAS BEEN A FINE EXAMPLE OF COMBINED PLANNING
AND EXECUTION: VISTNAMESE/U.S.. MILITARY AND CIVIL. BUT MUCH
MORE EMPORTANTLY, IT WAS PEEM OVERYHELMING VIETNAMESE IN
CONCEPT, ORGANIZATION AND IMPLEMENTATION. AS SUCR, IT
DESERVES A MAXIMUM OF PUBLICITY THROUGH ALL POSSIBLE MEDIA.
1 HOPE WE CAN LURE SOME OF THE SAIGON PRESS CORPS TO VINH LOC.
BE CAN ASSURE THAT us PARTICIPATION IS CAREFULLY MUTED

NOTE: PRECEDENCE FOR TRANSMISSIONONLY
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S'E C R E:T PHB 1363 EYES ONLY 
SLTBJECT: '~6YNOPSIS OF D~1Z RAID, 13 SEPTEt~BER 
1. THIS MESSAGE ACCORDS IIllTH PAST PRACTICE OF' PROVIDING YOU 
BOTH 1-\ SPECIAL SUMMARY OF EACH OPERATION CONDUCTED 
IN THE SOUTHERN HALF OF DMZ. 
2. TODAY'S R,C\ID WAS INTENDED TO DO VIOLENCE TO ELEMENTS OF 
THE 138 NVA REGIMENT, AGGRAVATING THAT UNIT'S POST-
TYPHOON MISERY. IT INVOLVED SEPARATE BUT COORDINATED 
ATTACKS BY HJD ARVN FORCES <5TH BN, 2ND REGT AND 11TH ARMORED CAV 
TF' OF TWO APC TR'OOPS, TWO RIFLE COMPANIES AND A REINFORCED 
3D MAR D IV TA NK PLAT OON), TWO TF OF 1ST BDE/5TH i'lECH C1 / 77 
TASK BN (-) CROSS REINFORCED, AND ARM CAV TROOP \!JITH . 
ONE P.I FLE COM PA NY A TTA CHED). IN LIGHT OF EARL IER ARV ~l 
EXpERIENcE, FACT THAT ALL OBJECTIVES ON LOW GROUND AND 
ffiUDENT PREOcCUPATION \.JITH TRAFF'lCABILITY, ALL THRUSTS 
WE-RE TO BE STRAIGHT IN AND BACK.' 
3 •. ATTACKS JU~1PED Off fOLLOWING MORNING'S ARCLIGHTS 
C\tJHICH WERE RIGHT ON TARGET). 

A •. 5/2 ARVN,. tiJITH LIMITED OBJECTIVES IN Dfr1Z NORTH of 
[..\-2 MET NO RESISTANCE, ACHIEVED NO RESULTS. 

B. 11TH AC TF MOVED OUT IN THREE COLUMNS 'AGAINST SuBSTAN-
TIALLY SAME OBJECTIVE AS LAST MONTH, RIGHT COLUMN ClANKS) 
AGAIN PROVIDING ENFILADE FIRE FRO~l .SAND DUNES TO EAST OF 
OBJECTIVE AREA. M 113SHAD ROUGH GOING IN SI;JAMPY GROUND 
BUT frlANAGED TO PRESS ON TO FINAL OBJECTIVES. ALL THREE 
COLUlI]NS HAD KILLS AND CAUSED PRECIPITATE'I;JITHDRAWAL OF 
NUMBERS OF NVA W~O WERE ENGAGED BY ARTY AND AIR. tHANKS 
TO EFFECTIVE COUNTER BATTERY, NGF' AND AIR, INCOMING WAS BELO\¥ ~ 
EXpECTED LEVEL .AND FOR r'10ST PART, WJDE OF f'1ARK . / 
(pOOR METRO). RESULTS AS OF ·THIS WRITING: . AAclifi.wJh "".'1(. -tc.~\!s ~£(o~hJ. 

(1) EM: 50 KIA, 1 AW, 13 IIIJ, 4 C'SW. fav 13 KIA. ' 
(2) FRDLY: 4 KIA, 22 WIA, 4 TRACKS,DAMAGED BY 

RETR IEVED. 
(3) COL GIAI MADE NO CLAIM FOR KILLS BY 

AR T Y ~.->---A I R • '. 
c. 1/77 TANK BN TF ATTACKED ASTRIDE TRACK WHICH LEADS 

'NE FRor~ CON THIEN (A-4) TOWARD ARCLIGHT QT 5354 BOX, 
cENTERED ON YD 1876. SHORT OF DfliZ, FORCE RECEIVED 
RpG ROUNDS FROM ENEf1Y IN BUNKERS NORTH FLANK OF I 

ADVANCE; TANK/INF ELEMENT PEELED OFF 16 DEAL WITH SAME, WHI~E MAIN 
;$fIJRCE PUSHED ON. ALTHOUGH SOFT TERRAIN MADE . 
ftiD\iACE SLOW, TAN}{S WERE ABLE TO PROCEED TO RIDGE· SOME 
1500 ItlETER S SHORT OF OBJECTIVE AND M 113S SOME~lHAT FURTHER. 

'-Bor H'iANKS AND PCS SUPPORTED BY FIRE fINAL ADVJ.tNCE. ~UlP CLEAN-UP 
EiJ;IL"¥ «lR OlJP$ I It BY . . ' 
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ZEM
SECRET PHB 1363 EYES ONLY
SUBJECT: SYNOPSIS OF DMZ RAID, 13 SEPTEMBER
1. THIS MESSAGE ACCORDS WITH PAST PRACTICE OF PROVIDING YOU
BOTH A SPECIAL SUMMARY OF EACH OPERATION CONDUCTED
IN THE SOUTHERN HALF OF DMZ.
2. TODAY'S RAID WAS INTENDED TO DO VIOLENCE TO ELEMENTS OF
THE 138 NVA REGIMENT, AGGRAVATING THAT UNIT'S POST-
TYPHOON MISERY. IT INVOLVED SEPARATE BUT COORDINATED
ATTACKS BY TWO ARVN FORCES (5TH BN, 2ND REGT AND 11TH ARMORED CAV
TF OF TWO APC TROOPS, TWO RIFLE COMPANIES AND A REINFORCED
3D MAR DIV TANK PLATOON), TWO TF OF 1ST BDE/5TH MECH (1/77
TASK BN (-) CR-OSS REINFORCED, AND ARM CAV TROOP WITH
ONE RIFLE COMPANY ATTACHED). IN LIGHT OF EARLIER ARVN
EXPERIENCE, FACT THAT ALL OBJECTIVES ON LOW GROUND AND
PRUDENT PREOCCUPATION WITH TRAFFICABILITY, ALL THRUSTS
WERE TO BE STRAIGHT IN AND BACK.
3. . ATTACKS JUMPED OFF FOLLOWING MORNING'S ARCLIGHTS
(WHICH WERE RIGHT ON TARGET).

A. 5/2 ARVN, WITH LIMITED OBJECTIVES IN DMZ NORTH OF
A-2 MET NO RESISTANCE, ACHIEVED NO RESULTS.

B. 11TH AC TF MOVED OUT IN THREE COLUMNS AGAINST SUBSTAN-
TIALLY SAME OBJECTIVE AS LAST MONTH, RIGHT COLUMN (TANKS)
AGAIN PROVIDING ENFILADE FIRE FROM SAND DUNES TO EAST OF
OBJECTIVE AREA. M113S HAD ROUGH GOING IN SWAMPY GROUND
BUT MANAGED TO PRESS ON TO FINAL OBJECTIVES. ALL THREE
COLUMNS HAD KILLS AND CAUSED PRECIPITATE WITHDRAWAL OF
NUMBERS OF NVA WHO WERE ENGAGED BY ARTY AND AIR. THANKS
TO EFFECTIVE COUNTER BATTERY, NGF AND AIR, INCOMING WAS BELOW
EXPECTED LEVEL AND FOR MOST PART, WIDE OF MARK

USMC tanks accounted(POOR METRO) RESULTS AS OF THIS WRITING:
Additionally

(1) EN: 50 KIA, 1 AW, 13 IW, 4 CSW. for 73 KIA.
(2) FRDLY: 4 KIA, 22 WIA, 4 TRACKS. DAMAGED BY

RETRIEVED.
(3) COL GIAI MADE NO CLAIM FOR KILLS BY

ARTY ORFAIR.
C. 1/77 TANK BN TF ATTACKED ASTRIDE TRACK WHICH LEADS

NE FROM CON THIEN (A-4) TOWARD ARCLIGHT QT 5354 BOX,
CENTERED ON YD 1876. SHORT OF DMZ, FORCE RECEIVED
RPG ROUNDS FROM ENEMY IN BUNKERS NORTH FLANK OF
ADVANCE; TANK/INF ELEMENT PEELED OFF TO DEAL WITH SAME, WHILE MAIN
FORCE PUSHED ON. ALTHOUGH SOFT TERRAIN MADE
ADVACE SLOW, TANKS WERE ABLE TO PROCEED TO RIDGE SOME
1500 METERS SHORT OF OBJECTIVE AND M113S SOMEWHAT FURTHER.
BOTH TANKS AND PCS SUPPORTED BY FIRE FINAL ADVANCE AND CLEAN-UP

ENEMY GROUPS IN BUNKER
CC
BC
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o .--fU:CON TR OOP (REI run tIN DfvER SION -EfFORT; sWEPr-ioRT M fit.-
A-~ TO JUST IIlfSIDE SOlJTHERNDMZ TRACE. WHILE-votU~U: of 

':'9« P~-i:E}-@'IJ.:rYlAS SU@SESiIVI!: _GF H.EAVY C.OtllTACI, ONLY RE'ji''6RT 
'- fWA>V~ I S~, ~I~a ~ni 31. fJYitJ A ~D fotlJ'I'f I@·t§S'CAJil1l11t'J)., 

E. CUf'!ULAT IVE. T OIAL S FOR TWO U. S. TA SK FOR CES ARE: 
___ U)_. EN: 35 CONFIRMED KIA AND 496 MIXED 

60/82 !I'jM MORTAR ROUNDS DESTROYED. 
(2) FRDL Y~ 11 \VIA (EVAC); 3 itl113S AND 1 M48DAMAGED 

. BY MINES, RETRIEVED AND REPAIRABLE. 
4. CO~1MENTS: 

A. Ii IS CL~AR THAT ENEMY IS NOW MAINTAINING FEWER FORCES 
SOUTH OF BEN HAI--AND FOR OBVIOUS REASONS. COL GIAI DRYLY 
REr'iARKED: "LAST TIME, f'lY ATTACK CARRIED ONLY HALFv!{l,Y; 
THIS TIME, WE WENT TWICE AS FAR; ENEMY IS ALREADY 
It/ONDER I NG ABOUT OBJECT IVE OF NEXT FORA Y • tt " 

't B. WHILE RESULTS DO NOT APPROACH THOSE IN EARLIER ACTION, 
'd/~CONFIRMED KILLS AND ADDITIONAL LOSSES INFLICTED 

BY ARTY AND AIR HAVE NORE THAN JUSTIFIED OPERATION. 
c. BIGGEST DIVIDEND IS IN' I'OFlM OF INCREASED CONnDENCE 

OF' PARTICIPATING ELEr1ENTS OF 1ST BDE/5TH ~1ECH. IT WAS fIRST 
TIME, TO rqy KNOWLEDGE, THAT TRACKS HAVE EVER OPERATED 
IN THAT SEGMENT OF DMZ; AND UNIT LEADERS \~ERE NOT SURE 
IT cOULD BE DONE, PARTICULARL Y UNDER CURREtltT CLIMATIC 
CONDITIONS_. YET, TONIGHT THEY ARE tvINNERS. 

SSO NOTE: PRECEDENCE FOR TRANSMISSION LNLY, 
DELIVER FIRST DUTY HO~RS 

680 -#. 'l-f'( d) 

t (I'" S tJ.. /, y ~ ~ 0 S ~ r l)l'G e 
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D. RECON TR 00P (REINF), IN DIVERSION EFFORT, SWEPT NORTH FR
A-3 TO JUST INSIDE SOUTHERN DMZ TRACE. WHILE VOLUME OF
PIRE POURED OUT WAS SUGGESTIVE OF HEAVY CONTACT, ONLY REPORT

HAVE IS OF BURKERS DESTROYED AND MUNITIONS CAPTURED.I
E. CUMULATIVE TOTALS FOR TWO U. S. TASK FORCES ARE:

(1) EN: 35 CONFIRMED KIA AND 496 MIXED
50/82 MM MORTAR ROUNDS DESTROYED.

(2) FRDLY: 11 WIA (EVAC); 3 M113S AND 1 M48 DAMAGED
BY MINES, RETRIEVED AND REPAIRABLE.

4. COMMENTS:
A. IT IS CLEAR THAT ENEMY IS NOW MAINTAINING FEWER FORCES

SOUTH OF BEN HAI -- AND FOR OBVIOUS REASONS. COL GIAI DRYLY
REMARKED: "LAST TIME, MY ATTACK CARRIED ONLY HALFWAY;
THIS TIME, WE WENT TWICE AS FAR: ENEMY IS ALREADY
WONDERING ABOUT OBJECTIVE OF NEXT FORAY."

B. WHILE RESULTS DO NOT APPROACH THOSE IN EARLIER ACTION,
CONFIRMED KILLS AND ADDITIONAL LOSSES INFLICTED

BY ARTY AND AIR HAVE NORE THAN JUSTIFIED OPERATION.
C. BIGGEST DIVIDEND IS IN FORM OF INCREASED CONFIDENCE

OF PARTICIPATING ELEMENTS OF 1ST BDE/5TH MECH. IT WAS FIRST
TIME, TO MY KNOWLEDGE, THAT TRACKS HAVE EVER OPERATED
IN THAT SEGMENT OF DMZ; AND UNIT LEADERS WERE NOT SURE
IT COULD BE DONE, PARTICULARLY UNDER CURRENT CLIMATIC
CONDITIONS. YET, TONIGHT THEY ARE WINNERS.

SSO NOTE: PRECEDENCE FOR TRANSMISSION LNLY,
DELIVER FIRST DUTY HOURS

# 18(2)680
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:~';,:}~),.::~i ~ g~:' @, 'I. ii .. Jl1 '-A«erJ";9ts'T It'YE'S O'NL Y' c· ,> . ~ 
A. CG III MAF MSG DTG 100252Z SEP 68 
1. W REVIEW' OF PliOCE~URES AND SE'CURITY MEASURES RELEVANT T R 
LIGHT.PRO~RAM HAS BEr..N CONDUCTED BY THIS HEttDuARTERS AND I~CtUgES 
A REVlEW OF PERSON.NEL WHO HAVE ACCESS BASED ON 'A NEED-TO-KNOt~ 
2. PROCEDURES FOLLOWED BY THIS HEADQUARTERS ARE AS FOLLOWS. • 

~. ARC LIG~T REQUESTS ARE TRANSMITTED FROM BRIGADES TO THIS HEAD­
QUARTl!.RS OVER SeCrnE TELETYPE. REQUESTS GENERATED BY THIS HEADQUAR-
TERS ARE FORWARDED TO III'MAF OVER SECURE TELETYPE . 

B. REQUESTS AND ARC LIGHT, STRIKE MESSAGES ARE·DISSEMINATED ON 
A NEED-TO-!<NOW BASIS ,WITHIN THE DIVISION TO THE fOlLOWING PERSONNEL 
BY THE FOLLOWING MEANS: 

<1~' D I V HQ' S . 

(2) AFF'E CTED BDE 

DISUMMINATED TO 
Dlv CG, ADC'S 
CHIE l' OF 8T A FF 

. G-3 
G-? 
FSE 
ALO 

HSSO 
SUBORD I NATE BDE 
AFFECTED 
EDE CO, XO 
S-2 
5-3 
ALO 
AVN 01'1' 
FSC 
UNIT 5 WHOSE OPNS 
ARE A 1"FE CTED 

(3) SUBORD I NATE BATTALIO NS DIRE CT,L YAFFE CTED 
SONAL CONTACT OR SECURE RADIO. 

MEANS 
PER SO NAL CO NT ACT 
PERSONAL CONTACT 
PERSONAL CON'FACT 
PER SO NAL CO NT ACT 
PER So HL CO NT ACT 
PER SO NAL CO NT ACT 
PER so NAL CO NT ACT 
SECURE TELETYPE 
OR SECURE RADIO 
PER So NAL CO NT ACT 
PERSONAL CONTACT 
PERSONAL CONTACT 
pER So NAL CO NT ACT 
PER SO NAL co NT A CT 
PER SO NAL CO NT ACT 
SECURE RAD 10 
COMMAND VISIT, OR 
LIAISON OFFICER 

ARE INFORMED BY PER-

(4) COMPANIES OPERATING IN THE. FIELD \~HO NEED-TO-KNO\'!J THE MIN­
UMU~1 SAFE QISTANCE ARE INFORMED ,THROUGH COMMAND VISITS OR FM RADIO 
USING KAC C~D. -; " 

(5) AV ot~ ARE ADVISED OF SAFETY LIMITATIONS PRIOR TO TAKE OFF 
OR' BY USE!D KACCODES OR OVER THE ARTILLERY WARNING NET WITHIN TWENTY 
MINUTES OF STRIKE TOT. 
3. PL'ANS FOR GROUND EXPLOITATION. ·AND POST STRI,KE RECONNAISSA,NCE ARE 
XTIMITED TO BDE LEVEL PRIOR TO STRIKEHTOT"S AND SUBSEQUENTLY 
PASSED TO EXPLOIT I NG ELEME NT S AFTER STRI KES ARE COMPLETED. 
4. THE NUi¥1BER OF ARC LIGHT MESSAGES AND PERSONNEL INFORMED 01' STRIKES '.~ 
IS S1:RI CrL Y LIMITED ON THE SA SIS OF NEED-TO- KNOW CONSISTENT WITH 0 P-, ... 

,ERAT 10 NAL HE QUIREME NT S. '_ ~ '0"'- ·\;.-;:: •. c':~'0:':'f~>" \"f' 

DECLASSIFIED 

DECLASSIFIED

0 1300457 Z.Y INA
MGEN GETTYS

LIGENTO 111

CRET ACD 981 EYES ONLY
A. CG III MAF MSG DTG 100252Z SEP 68
1. W REVIEW OF PROCEDURES AND SECURITY MEASURES RELEVANT TO ARCLIGHT PROGRAM HAS BEEN CONDUCTED BY THIS HEADUARTERS AND INCLUDESA REVIEW OF PERSONNEL WHO HAVE ACCESS BASED ON A NEED-TO-KNOW.2. PROCEDURES FOLLOWED BY THIS HEADQUARTERS ARE AS FOLLOWS:A. ARC LIGHT REQUESTS ARE TRANSMITTED FROM BRIGADES TO THIS HEAD-QUARTERS OVER SECURE TELETYPE. REQUESTS GENERATED BY THIS HEADQUAR-TERS ARE FORWARDED TO III'MAF OVER SECURE TELETYPE.

B. REQUESTS AND ARC LIGHT STRIKE MESSAGES ARE DISSEMINATED ONA NEED-TO-KNOW BASIS WITHIN THE DIVISION TO THE FOLLOWING PERSONNELBY THE FOLLOWING MEANS:
(1) DIV HQ'S DISUMMINATED TO MEANS

DIV CG, ADC'S PERSONAL CONTACT
CHIEF OF STAFF PERSONAL CONTACT
G-3 PERSONAL CONTACT
G-2 PERSONAL CONTACT
FSE PERSO HL CONTACT
ALO PERSONAL CONTACT
HSSO PERSONAL CONTACT
SUBORDINATE BDE SECURE TELETYPE
AFFECTED OR SECURE RADIO

(2) AFFECTED BDE BDE CO, XO PERSONAL CONTACT
S-2 PERSONAL CONTACT
S-3 PERSONAL CONTACT
ALO PERSONAL CONTACT
AVN OFF PERSONAL CONTACT
FSC PERSONAL CONTACT
UNITS WHOSE OPNS SECURE RADIO

COMMAND VISIT, ORARE AFFECTED
LIAISON OFFICER

(3) SUBORDINATE BATTALIONS DIRECTLY AFFECTED ARE INFORMED BY PER-
SONAL CONTACT OR SECURE RADIO.

(4) COMPANIES OPERATING IN THE FIELD WHO NEED-TO-KNOW- THE MIN-
UMUM SAFE DISTANCE ARE INFORMED THROUGH COMMAND VISITS OR FM RADIO

?USING KAC CODE.
(5) AVAITORS ARE ADVISED OF SAFETY LIMITATIONS PRIOR TO TAKE OFF

OR BY USE OF KAC CODES OR OVER THE ARTILLERY WARNING NET WITHIN TWENTY
MINUTES OF STRIKE TOT.
3. PLANS FOR GROUND EXPLOITATION AND POST STRIKE RECONNAISSANCE ARE
XTIMITED TO BDE LEVEL PRIOR TO STRIKEHTOT'S AND SUBSEQUENTLY
PASSED TO EXPLOITING ELEMENTS AFTER STRIKES ARE COMPLETED.
4. THE NUMBER OF ARC LIGHT MESSAGES AND PERSONNEL INFORMED OF STRIKES
IS STRICTLY LIMITED ON THE BASIS OF NEED-IO-KNOW CONSISTENT WITH OP-
ERATIONAL REQUIREMENTS.

SSQ NOTE: PRECEDENCE FOR TRANSMISSION ONLY. DELIVER DURING DUTY
TOP SECRET5

9
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11/G CG REMARKS
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RineDCG

B DCG AIR

2 C/S

D C/S

D C/S DM

I 5114 ItS/S
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fF'V 
LTG KERW I N.eG II F"fV 
l'lG E C K HAR 0 t S A I V cr z 
INFO LTG STILWELL CO XXIV CORPS 
RADM VETH I1OMNtWFOriV 
ZE!'rl " 
SEC it E T "I} A C I~:S 72 EYE 3 0 ~L Y 

DECLASSIFIED 

SIJBJECT: CINCPAC VISIT 15-~!I' SEP S? 
1. - T4E r~ I'lJAHY PURPOSE OF CH~CP4C' S vrSIT IS TO 

GIVE Hl~ A I'EEL. FO,=1 OPERATIONS ,Arm ACTIVITIES IN 
TJ.fE F'lELD. CO NSE QUE NTL Y III S CO'V!lJS~A CV' S DESIRE 
T4AT ITINEPAR!ES DEVELOPED BY THE ADDRESSEES 
MINIMIZE OR E:LIMINATE F'On"1AL HEAD~HlARr~RS BHIEf-
J NGS !\ NO E'''1PHASIZE VI SIT S TO uS AND GVN mUT SAND 
ACTIVITIES IN TliEIR OPERATIONAL ENVlrHH.l"1ENJ, TO 
INCLUDE SHORT VISITS 1'\1 P:tOVINCE AND SECTOR WHERE' 
11'1£ Atv'D CONDITIONS PER'll IT • 
2. FOLLOWI NG IS THE OVERALL IT U1C:RARY AS APPROVED 
BY COMUSMACV. DuE 101M.\!: POS;;;IBLE W2ATHER Pl10BLEMS 
ON T4E IvIORNING of l~ SEF Gd t CG, I FFOi\CEV IS REQUESTED 
TO DEVELOP ALTERNATIVE: TO PL£ll{!1 ITINERARY. 
DATE/TI'~E EVENTS 
SUNDAY, 15 3EPTEMBER 19€;3 

-Z8Go ARRIVE: Li\N SON NHUT t EA.5£ 

08"210- 081 r~ 
1~81 0- 39 02 
09 ~(l- 121 q: \1 
1 .2 £II 0- 103 '1 
H)30-}3 ZZ 
1300- J.320 
1.3221-1420 
1420-1640 

1,$40-1715 

&",15 - 1810 
7if'I'f- 163 0 

. JiJ30-.;. 19 15 
1915-1930 
}93 q, 
21~ 
MONO 

OPERATIONS 
EN ROUTE HEADr;HJARTERS."IJACV 

. DISCUSSIONS WITH COMU3~4CV 
MACV BRI!£F"lNG5 
EN ROUTE uSS BE Ni'uA H 
VISIT GTP In. LlHJC~ 
E N it 0 OT E CT Fit «:.: 

VIS IT Cl F' 1 16 
ITHlErlARY A:5 AR~AMGEr; BY SA, 
IV CORPS 
EN Roun: Hf':ADQUART£RS, MAC\] 
OFFta: 
EN ROUTE QUi-\IHSi";S 
OPEN 

t.~,"' kM. '?'""".'IJTf' n-lilN"'-:;' I /'\CATIOM ~ '-~v En ~ .L. ;:,;, ~V <~ \' 

DECLASSIFIED 

vc 135 

SEDAN 

ClIS 
UH-l 

SEDAM' 

• 
DECLASSIFIED

LTG PEERS CG I FFV
LTG KERWIN CG II FFV
MG ECKHARDT SA IV CTZ
INFO LTG STILWELL CG XXIV CORPS
RADM VETH GOMNAVFORV
ZEM
SECRET MAC 12372 EYES ONLY

bsk

we will

SUBJECT: CINCPAC VISIT 15-20 SEP S3
1. THE PRIMARY PURPOSE OF CINCPAC'S VISIT IS TO
GIVE HIM A FEEL FOR OPERATIONS AND ACTIVITIES IN
THE FIELD. CONSEQUENTLY IT IS COMISSMACV'S DESIRE
THAT ITINEPARIES DEVELOPED BY THE ADDRESSEES

haveMINIMIZE OR ELIMINATE FORMAL HEAD QUARTERS BRIEF-

yes

INGS AND EMPHASIZE VISITS TO us AND GVN UNITS AND
ACTIVITIES IN THEIR OPERATIONAL ENVIRONMENT, TO
INCLUDE SHORT VISITS AT PROVINCE AND SECTOR WHERE
TIME AND CONDITIONS PERMIT.
2. FOLLOWING IS THE OVERALL ITINERARY AS APPROVED
BY COMUSMACV. DUE TO THE POSSIBLE WEATHER PROBLEMS
ON THE MORNING OF 18 SEP 63, CO, I FFOR CEV IS REQUESTED
TO DEVELOP ALTERNATIVE TO PLEIK!! ITINERARY.
DATE/TIME EVENTS REMARKS
SUNDAY, 15 SEPTEMBER 1963

ARRIVE TAN SON NHUT, BASE- 8803 VC 135
OPERATIONS
EN ROUTE HEAD QUARTERS, MACV0800-0812 SEDAN
DISCUSSIONS WITH COMUSMACV0810-8900

0900-1922 MACV BRIEFINGS CIIB
1200-1030 EN ROUTE USS BENEWAH UH-1
1030-1383 VISIT CTF 117. LUNCH

EN ROUTE CIF 1161300-1327 UH-1
VISIT CTF 1161322-1420
ITINERARY AS ARRANGED BY SA,1422-1643
IV CORPS
EN ROUTE HEADQUARTERS, MACV1640-1715 UH-1

1715-1812 OFFICE
810-1330 EN ROUTE QUARTERS SEDAN
1830-1915 OPEN

EN ROUTE DINNER LOCATION1915-1930 SEDAN
1930-2130 DINNER BY INVITATION

EXERGUCE QUARTERS2130-416 SEDAN
MONDA

#46(1)

DECLASSIFIED



, ~945"'1000 
10fH1-12S-f..'i 
12·30 .. 1330 
133 (~.., 1355) 
135 'Zi- }45 C 
14510- 15 Hi) 
15 li~- 164:J 
1640- l7 1 '6 

DECLASSIFIED 

CALL ON AI'Il8ASSADOR !HJN1(ER Mol 55 to N Co U~Clt. " " 
LUNCH WITH A~BASS~DOR BUNKER EN ROW£:2: HEADQ!IARTERS, CMAG C:1AC BR IEfING 
EN ROUlE TAN AN 

. VISIT 3~D anE, 9TH INF DIV E N ;~olJn: I I fFOR CiV 
DISCUSSIONS WITH cs, 11 rFOl1CEV~ RON. :TUESDAY, 17 SEPTi:i:"1Bl!~N 196'3 118071-11,3 -:; IT I NER ARY A5 ARRA ~\lGED BY -II 

I 

11t3~-J230 
I 
I J~)3~-140.0 

fFoR ClV TO 1 NCLlJD!;;Vl SIr 5 TO 1ST AND ?5TH Dlv 
EN RDlj12 CAr'l RA~H BAY 

, .t:1 I lJ A IE:L Y 4tH! A. N C;EUDl S C lJS­S 10 NS, 1l.H!CP 
ItINERARY AS ARRA~~ED BY CG, I FFORC;SV. DE:f'~RTI(~G rROf'l! 
CA~ RANY g~y AIR BASE. RON Ni-IA 1i1£\ ~J'J. ,', I,I}EDNESDAY,' 13 SEPTEVJBER 196.7, : 0800-130;(- ITHJERARY AS ARRA~,l'?!'.:D BY CG, I FFOri Cf. v r 0 1 NCLlJDE VIS IT II COH P3 C(I"1i11A NDER t 4Pi D I V A ~~D 

i 

I 

1302:-14 m,? 
14 (~iJ- I3 0:9 

LUNCH 
EN ROUT::: PHU 
IT I NEi1 A!1 Y -II, S 
III '1AF. ROM 

BAl 
ARR A NCi:::D BY Gil t 
DA ~!A ~}G Tl1URSDAY, 193EPTiUI\E.EH 196;3 0~00-1i30 ITINERARY 4;3 Af!HANB£D BY CG, 

113("-1?lk1 
Fl'iIDAY, 20 
f/i715- 0755 

1 II'trAr 
EN ROUT2 Y~Nl{c;E STATION. RON. SEprE~B£R 1968 
::N IWIIT£ DANt\N0 
DSrAin R£PUElLIC or Vlf..TNf.I.~ F0R T.lltIPi£I 

S SO NCT E: Dl!L I VEH fJ !lid Nt? 
it~ FOR 

DECLASSIFIED 

SEDAN 

UH-l 

UH-t 

U1-l-1 

c- 1 ! .3 

COD 

COD 

DECLASSIFIED

TOROUTE
office

9945-1000 CALL ON AMBASSADOR BUNKER1000-1230 MISSION COUNCIL1230-1330 LUNCH WITH AMBASSADOR BUNKER1330-1352 EN ROUTE HEADQUARTERS, CMAC SEDAN1350-1450 CMAC BRIEFING
1450-1510 EN ROUTE TAN AN1513-1643 UH-1VISIT 3RD BDE, 9TH INF DIV164%-1716 EN ROUTE II FFORCEV1718-1300 UH- IDISCUSSIONS WITH CS, II

FFORCEV. RON.
TUESDAY, 17 SEPTEMBER 1968
0300-1133 ITINERARY AS ARRANGED BY.IIFFORCEV TO INCLUDE VISITS TO

1ST AND 25TH DIV
1130-1230 EN ROUTE CAM RANH BAY1230-1400 C-118PRIVATELY ARRANGED DISCYS-

SIONS, LUNCH
1400-1300 ITINERARY AS ARRANGED BY CG,I FFOR CEV. DEPARTING FROM

CAM RANY BAY AIR BASE. RON
NHA TRANG.

WEDNESDAY, 18 SEPTEMBER 1963
2800-1302 ITINERARY AS ARRANGED BY CG, UH-1I FFORCEV TO INCLUDE VISIT IICOR PS COMMANDER, 4TH DIV AND

LUNCH
1300- 1422 EN ROUTE PHU BAI
1402-1800 C-113ITINERARY AS ARRANGED BY CG,III MAF. RON DAMANG
THURSDAY, 19 SEPTEMBER 1968
0800-1130 ITINERARY AS ARRANGED BY CG,III MAF
1130-1210 EN ROUTE YANKEE STATION. RON.FRIDAY, 20 SEPTEMBER 1968 COD
0715-0755 EN ROUTE DANANG
3755-0370 CODDEPART REPUBLIC OF VIETNAMFOR TAIPEI

SSO NOTE: DELIVER DURING DUTY HOURS
PRECEDENCE FOR TRANSMISSION ONLY

RET
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X-ORletNATOR 
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HEADQUARTERS
MARINE AM HIBIOUS FOR

SECRET EMAF FORM 5216(REV3-08)

DATEFROMOPERATION CODE
X- ORIGINATOR GEN ABRAMS COMUSMACV 13 SEP 1968A-ACTION/COMNZANCE

SERIAL#/CONTROL DATEc-COMMENT/RECOMMENDATION
1,2,31- INFORMATION

OF 4 COPIES RECO1303122 COPY#S-SIGNATURE
DATE SUBJECT

INITIALSECTION CODEROUTE SECRET MAC 12367 EYES ONLYOUTIN

z
As

CG REMARKS

of
DCG

DCG AIR
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C/S

D C/S
D C/S DM

/ S/S

G-1

G-2
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CAP

CORDS

EMB/TRANS

ENGR

H&S CO

INSP
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OP ANAL
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t>=:l 
() 

~ 
Ul 
Ul 
H 
t:I:j 
H 
t>=:l 
t::J 

.. ~ 
,i~ '-, 
II, 1 

i" 

o 1303 12Z; ZYR ZFF'- i , 
n4 GE N ABRAMS COMUSMACV' .. 

'. 'TO LTG' CUSHMAN CG III MAF 

~y RfcitvED~~~' 
Qi .t.8 SEP P. lIM .. 
...;/ . ·w".IA.. 

ZEM 
S EC\1 E T MAC 12367 EYES ONLY. 
IT HAS BEEN NECESSARY TO REVISE ADMIRAL MCCAIN'S 
IrINERARY. AS IT STANDS NOW HE WOULD ARRIVE YOUR AREA 
.f400, 18 SEPTEMBER AND DEPART FOR YANKEE STATIO N 1130, 
19 SE PTEMBER. HE WOULD RET UR N TO DA NA NG FOR ONWARD 

TR IP TO TAIWAN, 0800, 20 SEPTEMBER. . 
IN SOUTH VIETNAM I HAVE ORGANIZED HIS TRIP IN 

~'ACCORDANCE WITH HIS WISHES TO SEE WHAT IS GOING ON IN 
THE FIELD. ACCORDINGLY I WOULD LIKE TO BRING HIM INTO 

7~~:. PHil BALON THE 18TH SO HE COULD GET UP 1'0 3D MAR D,IV, 
.. AND THE DMZ PROBLEM'S INCLUDING SENSORS ETC. HE WOULD 

. RON AT DANANG AND THE F'OLLO\lJING MORNING THE 19TH COULD 
SET TO SEE ACTIVITIES SOUTH OF' HY VAN. 

~SO NOTE: DELIVER DURING DUTY HOURS 
'-, PRECEDENCE FOR TRANSMISSION ONLY 
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. t;;..?#ft:l XXI V('~ 
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REVISE
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DEPART
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19
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RETURN
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FOR
ONWARD

TRIP
TO

TAIWAN,
0800,

20
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IN

SOUTH
VIETNAM
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HAVE

ORGANIZED
HIS

TRIP
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ACCORDANCE
WITH

HIS
WISHES

TO
SEE

WHAT
IS

GOING
ON

IN
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FIELD.
ACCORDINGLY
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TO

BRING
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PHII
BAI

ON
THE

18TH
SO
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COULD

GET
UP

TO
3D

MAR
DIV,

AND
THE

DMZ
PROBLEMS

INCLUDING
SENSORS

ETC.
HE

WOULD
-

RON
AT

DANANG
AND

THE
FOLLOWING

MORNING
THE

19TH
COULD

GET
TO

SEE
ACTIVITIES

SOUTH
OF

HY
VAN.
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TRANSMISSION
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LI GEN CUSHMAN. MARINE CORPS EYES ONLY.
PROGRAM 6 CEILINGS AND MARINE CORPS STRUCTURE IN SEASIA(U)

A. CMC 1720082 AUG68
B. CMC 311540Z AUG68
C. CG FMFPAC 1002287 SEP68
10 (S) FOCUS OF REFS A AND B REGARDING PROG 6 CEILINGS AND
MC STRUCTURE IN SVN MAY HAVE OBSCURED THRUST OF CURRENT
DISCUSSIONS WITH OSD WHICH ENCOMPASS TOTAL SEA CEILING AND
STRUCTURE.
2. (S) BY RECENT MEMO, SECDEF AMPLIFIED HIS INTENTIONS
REQUESTIN SUBMISSIONBY 16 SEP OF A SEASIA PLAN BASED
PRECISELY ON CURRENTLY APPROVED CEILINGS FOR EACH COUNTRY
IN SEASIA (RVN, OKI, JAP , THAI, GUAM, PHIL) 0. THE REQUIREMENT

PAGE TWO RUEBHOA4036 E C R E I SPECAT EXCLUSIVE FOR LIGEN BUSE FROM
GEN CHAPMAN INFO LT GEN CUSHMAN. M C E 0
TO ALLSON MARCOR STRUCTURE IN EACH COUNTRY WITH PROG 6 CEILINGS
RESTRICTS OUR ALTERNATIVES. IN THIS REGARD, YOUR RECOMMENDATIONS
TO REDUCE 300 BILLETS REPEAT BILLETS ON OKINAWA IN ORDER TO
BRING THE FORCES INVOLVED TO THE PROG 6 CEILING OF 7400 ARE
REQUIRED.
3. UNDER THE CONSTRAINTS OF THE SECDEF MEMO ANY UNITS WITH-
DRAWN FROM SVN CANNOT BE RELOCATED IN WESTPAC BUT MUST BE
RETURNED TO CONUS AND HAWAII UNLESS COMPENSATORY REDUCTIONS
CAN BA MADE IN OKINAWA/JAPAN. IN VIEW OF THIS I DO NOT BELIEVE
THAT IT IS DESTRIABLE TO PROPOSE WITHDRAWAL LF A BLT AI III MAF
LEVEL BUT RATHER AT WASHINGTON LEVEL, THUS, I BELIEVE WE SHOULD
SUPPORT BOB CUSHMAN'S INITIAL PROPOSAL SUBJECT TO YOURADJUST-
MENTS. WE INTEND HOWEVER TO RECLAMA THE CONSTRAINTS FOLLOWING
YOUR SUBMISSION OF RECOMMENDED REDUCTIONS AND THEIR IMPACTS.
4. IN ORDER THAT YOU MIGHT BETTER GA GE THE TEMPERATURE HERE AND
TO ASSIST YOU IN A
SJ ING BOB CUSHMAN'S INITIAL PROPOSAL YOU SHOULD
BE AWARE THAT THERE ARE STRONG INDICATIONS THAT THE UNITS WITH-
DRAWN FROM SVN WILL BE DEACTIVATED UPON RETURN TO CONUS. THEREFORE
IT IS IMPERATIVE THAT 10 THE EXTENT POSSIBLE THESE UNITS BE CHOSEN
FROM OUR TEMPORARY STRUCTURE, THAT IS THE 5TH MARDIV REINF-OR

\PAGE OF PAGES

SECRET3
111 MAF 2100/7 (3/68) COPY OF COPIES

#44
DECLASSIFIED



DECLASSIFIED 

•• 
~~-~~ 

"'., .• ~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 

-------------~-------------~~~ 
PAGE tHREE RUEBHOA4036 SEC R E l' ,SPECAl .EXCLUSIVE FOR LIGEN I'~ 
BUSE FROM (EN CHAPMAN INFO 1..1 GEN CUSHMANo M CEO I'~ 
THOSE UNITS OR BILLETS WHICH ~JERE ACrIVATED SPECIfICALLY TO SUPPORT 0 
SEA 0 IF A PERr~ANENT FORCE UN iT HAS TO BE SELECTED AND AN 0 
EQUIVALENT U.NI! EXISTS IN 5TH ~1ARDIV (RE.INFHHE LATTER UNn I'~ 
WOULD BE DEACTIVTED IN LIEU OF THE UNIT DEPLOYED OUI OF SVNo I'~ 
;0 (u) TO ASSIST IN OUR CONIINUIN G EFFORTS 10 GAHJ RELIEF I'~ 
FROM THE CURREN! CEU.Xf~ GS IN AND· OUTSIDE SVN IT IS 1I1PERAIIVE I'~ 
THAT IHE Xf1PACl OF ANY REDUCTIONS. BE CLEARLY STATED IN JCS 0 
CHANNELS" IN THIS RE GARD ~ BOB CUSHMAN SHOULD BUILD THE STRONGEST I'~ 
POSSIBLE CASE WHEN HE SUBMITS HIS RECOMMENDATIONS TO MACVo YOU I'~ 
IN TURN SHOULD MAKE SIRON G REPRESENTATION TO CINCPAC FOR THE 1'/ 
UNITS YOU fEEL SHOULD BE DEPLOYED 10 OKINAWA AND JAPAN IN LIEU I'~ 
or RET URN TO Uo So I'~ 
6 0 W) TO ENSURE FUl.L UNDERSTANDUG AND RECOGNITION OF ~ 
YOUR VIEWS CONTAINED IN REF Co YOUR OFfER Of STAFF REPRESENo 1'/ 
'CATION IS APPRECEXAT£::D AND ACCEPTED'" R£QU~ST F'URNASER p TIM!! 1'/ 
Of ARRIVAL AND BILLET IN G REQUIREMENTS OF ACTION OFFICER" '01',/,/ 
WARM RE GARDS", ,./ 
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PAGE THREE RUEBHOA4036 SECR E I SPECAT EXCLUSIVE FOR LIGEN
BUSE FROM GEN CHAPMAN INFO LI GEN CUSHMAN. M C E 0
THOSE UNITS OR BILLETS WHICH WERE ACTIVATED SPECIFICALLY TO SUPPORT
SEA. IF A PERMANENT FORCE UNIT HAS TO BE SELECTED AND AN
EQUIVALENT UNIT EXISTS IN 5TH MARDIV (REINF)THE LATTER UNIT
WOULD BE DEACTIVIED IN LIEU OF THE UNIT DEPLOYED OUT OF SVN.
5. (U) TO ASSIST IN OUR CONTINUING EFFORTS TO GAIN RELIEF
FROM THE CURRENT CEILINGS IN AND OUTSIDE SVN IT IS IMPERATIVE
THAT THE IMPACT OF ANY REDUCTIONS BE CLEARLY STATED IN JCS
CHANNELS. IN THIS REGARD, BOB CUSHMAN SHOULD BUILD THE STRONGEST
POSSIBLE CASE WHEN HE SUBMITS HIS RECOMMENDAT IONS TO MACV. YOU
IN TURN SHOULD MAKE STRONG REPRESENTATION TO CINCPAC FOR THE
UNITS YOU FEEL SHOULD BE DEPLOYED TO OKINAWA AND JAPAN IN LIEU
OF RETURN TO U. S.
6. (U) TO ENSURE FULL UNDERST ANDING AND RECOGNITION OF
YOUR VIEWS CONTAINED IN REF C , YOUR OFFER OF STAFF REPRESEN-
TATION IS APPRECEIATED AND ACCEPTED. REQUEST FURNASER, TIME
OF ARRIVAL AND BILLETING REQUIREMENTS OF ACTION OFFICER.
WARM REGARDS.
GP-4
BT
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P8008546
PriczYuw RUMHCTA1284
ZMY ccccc
DE RUMHIC 6645 2551545
ZNY CCCCC
P 111055Z SEP 68
FM CG AMERICAL DIVISION CHU LAI RVN
TO CG III MAF DANANG RVN
B7
C o be D E N A A L 9920 FROM AVDF=CG
FOR LTGEN CUSHMAN FROM MG GETTYS
SUBJ: UNNECESSARY CASUALTIES
REF: MSG CG III MAF 070600Z SEP 68
1.1C) IN RESPONSE TO REFERENCE MESSAGE THE FOLLOWING ACTIONS
Have BEEN TAKEN: ON 8 SEP A COMMAND LETTER WAS DISPICHED TO EACH
MAJOR SUBORDINATE COMMANDER WHICH REVIEWED THAT UNITS NON-BATTLE
DEATH AND INJURY RATES SINCE 1 JAN 68 € COMMANDERS WERE DISPATCHED TO
TAKE POSITIVE ACTION TO REDUCE UNNECESSARY CASUALTIES: TO REPORT
ACTION TAKEN TO PRCLUDE FURTURE INCIDENTS AND PUNISHMENT IMPOSED
OR CONTEMPLATED EACH COMMANDER IN THE CHAIN OF COMMAND WILL SIGN
THE REPORT
2. (C) ADDITIONALLY I HAVE TAKEN ACTION TO ESTABLISH A DIVISION
SAFETY COUNCIL UNDER BG COOKSEY, MAJOR SUBORDINATE UNIT COMMANDERS
REPRESENTATIVES ON THE SAFETY COUNCIL WILL BE EITHER THE COMMANDER
OR EXECUTIVE OFFICER. THE SAFETY COUNCIL WILL CONVENE ON 15 SEP

PAGE TWO RUMHIC 6645 C o N I 0 N T I A in

AND WILL UNRTAKE AS THE FIRST ORDER OF BUSINESS A REVIEW OF
POLICIES PROCEDURES, AND REQUIREMNTS TO FURTHER REDUCE UNNECESSARY
CASUALTIES
3.10) SINCE I HAVE NOTICED THAT MOST SERIOUS INCIDENTS AND
CASUALTIES OCCUR LATE A NIGHT AND USUALLY HAVE BEEN ASSOCIATED
WITH ACTIVITIES AT ENLISTED CLUBS AND MESSES AT BASE CAMPS,
EFFECTIVE 11 SEP I HAVE IMPOSED STRICTER CONTROL MEASURES OVER THE
OPERATIONS OF THESE CLUBS AND MESSES. ADDITIONAL BED CHECK
BETWEEN HOURS OF 0001 AND 0600 AND TIGHTER OFFICER AND NCO
CONTROL MEASURES TO CUT DOWN INCIDENTS HAVE ALSO BEEN INSTITUTED
4. PRIOR TO RECEIPT OF REFERENCE MESSAGE. ACTION TO REDUCE INDIDENTS
WAS TAKEN BY PUBLICATION ON 5 SEP OF A DIVISION WIDE COMMAND LETTER
WHICH REQUIRED ALL UNITS TO REVIEW THEIR POLICIES WITH A VIE#
TOWARD REDUCING INCIDENTS. ON 31 AUG I PERSONALLY COVERED THE
PROBLEM OF CASUALTIES AND INCIDENTS AT A DIVISION LEVEL COMMANDERS
CONFERENCE
5. ON A DAILY BASIS ON OF THE ASSISTANT DIVISION COMMANDERS TALKS To
EACH INCOMING REPLACEMENT CLASS AT THE AMERICAL COMBAT CENTER ON
SAFETY. PARTICULAR EMPHASIS IS PLACED UPON HANDLING OF INDIVIDUAL
WEAPONS, VEHICULAR ACCIDENTS, AND INDIVIDUAL AND UNIT CONDUCT WITHIN
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PAGE THREE RUMHIC 6645CONFIDENTIAL
THE VIETNAMESE COMMUNITY,
6. CONTENTS OF REFERENCE MESSAGE WILL BE DISCUSSED WITH ALL MAJOR
SUBORDINATE UNITS OF THIS DIVISION AND A PERSONAL AND CONTINUING
FOLLOW:UP WILL BE CONDUCTED TO INSURE COMPLIANCE

PAGE 20P 2
PAGES

BY

CONFIDENTIALCOPY 2 OF 6 COPIESIII MAF 2100/1 (REV. 11-66)

G-1CG G-2DC/S G-3 CHAP.AFC G-5 ADJ.COMPT.CS CEOG-4

COCC18 ENGR.EMB.DENT. O. POSTALFD. SERV. HQ. COMDT. MTOLEGAL PROTOCOLINSP. PMO

SPL. SERV.PSY. OPS. SURG.SUP.

#43

DECLASSIFIED



DECLASSIFIED 

• .., .,-.. 'j 

• t£~RTERS __ __ 
,. MARI~ A~IBIOUS FORI! • i'.' it - . 

. . SECRET 
OPERATION COO! FR<* 

X- ORIGINATOR· aW 
A-ACTION/COINIZA..- .. 
C-a.ENT IIt!0000ENDATlON . 

G-~ 

G-6 

. CAP 

DECLASSIFIED 

DECLASSIFIED

HEADO ARTERS
MARINE AM HIBIOUS FORCE

SECRET EIMAF FORM 5216 (REV 3-68)

DATEFROMOPERATION CODE

11 SEP 68X- ORIGINATOR CG EMEPACA- ACTTION/COGNIZANCE
SERIAL#/CONTROL DATEc-OMMENT/RECOMMENDATION

1- IINFORMATION
COPY# i OF 3 COPIES RECO110104Z SEP 68

S-SIGNATURE
SUBJECTDATE

INITIAL EXCLUSIVE FORCODESECTIONROUTE OUTIN

tv3 CG REMARKS

9/X
Rweet

S/S. Permit B-3and4
DCG

R IARITE

to read
DCG AIR

2 C/S

samingOffice

D C/S

D C/S DM WIND

EXCLUSIVE

12111340HSEP/ S/S
MED

G-1
HEALTHG-2

FOR

curt9/119/11

TERMG-3
G-4

G-5

G-6

ADJ
CAP

CORDS

EMB/TRANS
ENGR

H&S CO

INSP
MTO

OP ANAL
ORD

PSY OPS

SUPPLY
sac

SECRET
4a

DECLASSIFIED



DECLASSIFIED 

CC,N 7'if 11E ClI 

!'ROM 
. :c·,> DATE 

CG FMFPA·C '1-''"'",.,'';'":''< 
1,1 SEP 68 

."IAL_ , 

110104Z SEP 08' COPY- I OP' :3 COPIES MCO 
-..cr 

~T! llMATUM EXCLUSI VE FOR 

1~/ ..'f'I"'A /L.-.'.r- QAT! II.NATURE 

IJ~ b(;,f 1\ /V 
ON Y J} ("~ ~~ l' [~/6i\':J1)ur E- / r ~~R I t\!~ ( 'QQP~ ~V!=~ 

/lJ.,1 t.~ &JJJ ..11. _'.\... / -
, QU JIJ f1ll:n1l" I ~ ~ - I 1.-... " III !lIMa 

&ll,v .M. A '\ ~ 11$\ l A I I~ \1 l-
f 

.. 
f 

,. ,,, ", ~,:;1' <.J ~,":;.$I ""~ .... ""~~:-'!i:9' ~ '@" 
"~'''"' 

~j "aD 
~~ , /i1l~ '/\ 

1.1 

sIs COPIES 1.2.3 OF 3 COPIES 
MAT AND TAPE 

RECORD OF DISCLOSURE 
EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT 

SHALL SIGN THIS RECORD SECRET 

DECLASSIFIED 

DECLASSIFIED

SECRET CCN 75 FILE 95
DATEFROM

11 SEP 68CG FMFPA.C

SERIAL#

COPY# / OF 3 COPIES110104Z SEP 68 RECO
SUBJECT

SIONAT URE EXCLUSIVE FORDATE

2/11
SIGNATUREDATE

11 Sep 68

MARINE CORPS EYES ONLY11 Seb68
11
Sep

68

R
EXCI

USIVE9/12

FOR

s/s COPIES 1,2,3 OF 3 COPIES

MAT AND TAPE

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT
SHALL SIGN THIS RECORD

SECRET

#42

DECLASSIFIED



DECLASSIFIED 

~StCRET 
~ ~?P RUEBHOA RHMMAFA MARINE CORPS EYES ONL Y 
~~~yR~~~~~A 14R(o 2550104 E CLU IV . 
~~ P U0104Z. SEP 68 _ ' 0a-cG FMF1'ACi ' I"'/: 10 RUEBFmAlt?MC " ,:',' , '.- .~-. ,.., 
~ INF 0 RHI~MAF Ale G II I M AF . 

~0.~/ ~T E eRE T SPECtH EXCLUSIVE FOR !:EN CHAPMAN o INFO FOR 
~I"./:l!CEN CUSHMAN FROM lTGEN BUSE o MARINE CORPS 
:I"'./EYES ONLY 
;I'"..I.~K'UYMnIT~Or17TWfmLCAVS~ 
;1'"..1. A Q C G rt1fPAC 00228Z/SEP68 (5) SPECAl"'MCEO 
,,/. B0 CG F'MI'PAC 100226Z/SEP68 (5) . 
,,/. no fOLLOWING IS THE lEXT OF ABRAMS 091123Z/SEP TO o NCCAIN 9 INFO WHEELERp ~JESTMORELMlD AND OTHERS 
"/ WHICH HAS DIRECT BEAR IN G ON REFS A AND 8 0 PLEASE 
~./ PP. 01'ECT OUR SOURCE 0) 

"..1. QU01Eg 
~ SUBJECr~ DEPLOYMENT OF ntas ARMD CAV SQDN 
~ loWE HAVE BEEN EXPLOR iN G ALL AVENUES BY WHICH ACTlVA" 

~ 110N l1 EQUIPPING AND 1V10DERNIZING THE R\INAF CAN BE ACCEL'" 
~..I. ERATED .. IT HAS BECO~lE APPARENT THAI TO MA!{E ANY HEAD'" 
/..1. ~JAY AT ALl. IN SOfijE AREAS p IMMEDIATE AND SOME\lJHAI DRAS", o ' 
00~ PA GE 2 RUHHMF A 1410 SEC RET SPECAT E)(elUS!VE FOR MCEOA 
'/..1. :fIC f1EASURES MUST BE TAKEN .. I WILL. BE FOR~JARDING FOR 
r~ YOUR CONSIDERATION IN THE NEAR FUTURE SEVERAL DIFFERENT 
1"..1. POSSIBLE COURSES OF AcrION~ AS A FIRST STEPp A CLOSE LOOK 
"/..1. HAS BEEN TAl{EN AT HOW THE ! I! 8 ARr~D CAV SQD N CAN BEST 
;1'"..1. SERVE CURRENT NEEDS~ WE HAVE CONSIDERED AS AN AlIERNAo 
~ T I'VE 10 DEPLO'fIN G T HE EN! IRE SQUADRON 9 DEPLOyr~ENr ONLY 0. OF THE EQUIPMENT fROM THE SQUADRO'N ttJHICH IS COMPATIBLE 
I'/' l' 0 IMMED lATE ARVN MAIER IAL REQUIREMENT S" 1 HIS ACT rON 
,..1. kJ!lL ALLEVIATE THE ACUTE ARVN SHORTAGE OF A?COS AND 
/0/././ ASSOCIATED COMMUNICATIONS AND ANCILLARY EGUIPf1ENT 
//. AND SIGNIfICANTLY ADVANCE THE ACTIVATION AND COMBAT 
~ READINESS DAlE OF' SEVERAL AR:'IID CAV TROOPSo I HAVE o CONCLUDED THIS ACTIO[~ WOULD PAY THE HrGHE~i'r DIVIDENDSCI 
~/. 2, CURRENT PL..ANS \~ERE TO DEPLOY tHE lIR8 IN CIZ "" 
r~ PLOYMENI 01' THE UNn IN THAT AREA IS DES _ " Bur 
,/. \HTH THE ONSET OF' THE NE MONSOON AND THE CENT HJ= 
, /, CREASE IN FORCES DEPLOYED to x CIZ ~ iT IS NOT CR IT leAL" '0 IHE R/5 MECH PROVIDES A MARKED INCREASE IN MOBILITY AND 
~ FIRDMHIEZ OVER RLT 27 ~HICH IT REPLACED. O!JR 5URlIEH." 
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LICEN CUSHMAN FROM LI GEN BUSE. MARINE CORPS
EYES ONLY
DEPLOYMENT OF 1/18ARMD CAV SQDN (U)
A. CG FMFPAC 100228Z/SEP68 (S) SPECAI- MCEO
B. CG FMFPAC 100226Z/SEP68 (S)
10 FOLLOWING IS THE TEXI OF ABRAMS 091123Z/SEP TO
MCCAIN, INFO WHEELER, WESTMORELAND AND OTHERS
WHICH HAS DIRECT BEARING ON REFS A AND B. PLEASE
PROTECT OUR SOURCE.
QUOTE:
SUBJECT: DEPLOYMENT OF 1/18 ARMD CAV SQDN
10 WE HAVE BEEN EXPLORING ALL AVENUES BY WHICH ACTIVA

TION, EQUIPPING AND MODERNIZING THE RVNAF CAN BE ACCEL-
ERATED. IT HAS BECOME APPARENT THAT TO MAKE ANY HEAD-
WAY AT ALL IN SOME AREAS, IMMEDIATE AND SOMEWHAT DRAS

PAGE 2 RUHNMFA 1410 S E C R E I SPECAT EXCLUSIVE FOR MCE0A
TIC MEASURES MUST BE TAKEN. I WILL BE FORWARDING FOR
YOUR CONSIDERATION IN THE NEAR FUTURE SEVERAL DIFFERENT
POSSIBLE COURSES OF ACTION. AS A FIRST STEP, A CLOSE LOOK
HAS BEEN TAKEN AI HOW THE 1/18 ARMD CAV SQDN CAN BEST
SERVE CURRENT NEEDS. WE HAVE CONSIDERED AS AN ALTERNA-
TIVE TO DEPLOYING THE ENTIRE SQUADRON, DEPLOYMENT ONLY
OF THE EQUIPMENT FROM THE SQUADRON WHICH IS COMPATIBLE
TO IMMEDIATE ARVN MATERIAL REQUIREMENTS. THIS ACTION
WILL ALLEVIATE THE ACUTE ARVN SHORTAGE OF APC°S AND
ASSOCIATED COMMUNICATIONS AND ANCILLARY EQUIPMENT

SP
AND SIGNIFICANTLY ADVANCE THE ACTIVATION AND COMBAI
READINESS DATE OF SEVERAL ARMD CAV TROOPS. I HAVE
CONCLUDED THIS ACTION WOULD PAY THE HIGHEST DIVIDENDS.
2. CURRENT PLANS WERE TO DEPLOY THE 1/18 IN I CTZ EM-
PLOYMENT OF THE UNIT IN THAT AREA IS DESIREABLE BUT
WITH THE ONSET OF THE NE MONSOON AND THE RECENT IN-
CREASE IN FORCES DEPLOYED TO I CTZ. IT IS NOT CRITICAL.
THE 1/5 MECH PROVIDES A MARKED INCREASE IN MOBILITY AND
FIRDMHIEZ OVER RLI 27 WHICH IT REPLACED. OUR SURVEIL-
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~ PA (£ .5 RUHHF'MA 1410 SEC RET SPECAl' EXCLUSIVE FOR NeEO 
W~~ < LANCE, AND RECONNAISSANCE CAPAB!LITY vJIlL !MPROVE AS CON", 
".~ VERSION OF tHE HHST ABN 01\1 PRO ffiESSESq) HIE ACTIVA'f ION 
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PAGE 3 RUKHFMA 1410 S E C R E T SPECAT EXCLUSIVE FOR MCEO
LANCE AND RECONNAISSANCE CAPABILITY WILL IMPROVE AS CO N-
VERSION OF THE 101ST ABN DIV PROGRESSES. THE ACTIVATION
OF THE DIVISION'S OR GANIC AIR CAV SQDNS WILL FURTHER ENo
HANCE THIS CAPABILITY. ARVN AND RF/PF STRENGTH HAS RE-
CENTLY BEEN INCREASED AND WILL CONTINUE AS NEW UNITS
ARE ACTIVATED AND DEPLOYED THROUGHOUT THE I CTZ.
3. ONE ARVN ARMD CAV SQDN IS SCHEDULED TO BE ACTIVATED
DURING EACH OF THE FIRST THREE QUARTERS OF FY 69 AS PART
OF THE PHASE I FORCE STRUCTURE. APC AND ASSOCIATED
EQUIPMENT SHORTAGES CURRENTLY EXIST IN ALL ARVN UNITS.
THE 12TH ARMD CAV SQDN WAS ACTIVATED IN AUGUST AND
CURRENTLY HAS THE HQ AND HQ TRP AND ONE CAV TRP IN
TRAINING. THESE UNITS POSSESS ONLY ENOUGH EQUIPMENT ON
WHICK TO CONDUCT INDIVIDUAL TRAINING. THIS WAS OBTAINED
BY DIVERTING COMBAI LOSS REPLACEMENTS FROM OTHER
UNITS. PERSONNEL ARE ON HAND FOR THE PLANNED ACTIVA
TION OF THE REMAINING TWO CAV TRPS OF THE SQUADRON
THIS MONTH. AGAIN, COMBAT LOSS REPLACEMENT EQUIPMENT
MUST BE DIVERTED IN ORDER TO CONDUCT TRAINING. EARLY
RECEIPT OF THE 1/18°S EQUIPMENT WILL ENABLE ARVN TO

PAGE 4 RUHKEMA 1410 E C R Eal I SPECAT EXCLUSIVE FOR MCEO
CURTAIL DIVERSION OF EQUIPMENT NEEDED FOR REPLACEMENT
OF COMBAT LOSSES AND WILL PROVIDE AN OPPORTUNITY TO
ACTIVATE FOUR INSTEAD OF THREE ARMD CAV SQDNS DURING
FY 69. THUS THE TOTAL IN-COUNTRY UNITS WILL REMAIN AT
THE SAME LEVEL AND ARVN WILL HAVE ASSUMED A GREATER
SHARE OF THE COMBAT ROLE IN AN EARLIER TIME FRAME
THAN ORIGINALLY PROPOSED IN ADDITION, THE 1094 SPACES
AUTHORIZED THIS UNIT CAN BE USED TO ACCOMMODATE IN THE
MACV FORCE STRUCTURE OTHER UR GENT REQUIREMENTS.
40 FOR THESE REASONS, I HAVE CONCLUDED THAT, UNLESS THERE
ARE OVER-RIDING FACTORS NOT APPARENT WITHIN THIS COMMAND
THE PERSONNEL OF THE 1/18 ARMD CAV SQDN SHOULD NOT BE
DEPLOYED TO SVN AND THAT MOST EQUIPMENT OF THIS UNIT
(LESS THAT OF THE TANK SECTIONS, TANK TROOP AND HOWITZER
BT RY) SHOULD BE SHIPPED TO SVN AT THE EARLIEST POSSIBLE
DATE. BEFORE PROCEEDING WITH FORMAL ACTION, I WOULD BE
GRATEFUL FOR ANY COMMENT DEEMED APPROPRIATE BY ACTION
OR INFORMATION ADDRESSEES.
UNQUOTE.
2nd ALTHOUGH WE DO NOT HAVE THE FULL BACKGROUND ON
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PAGE 5 RUNNEMA 1410 SECRET SPECAT EXCLUSIVE FOR MCEO
THIS MESSAGE, THERE APPEARS TO BE A CONNECTION BETWEEN
IT AND OUR DESIRE TO RESTORE THE PACOM RESERVE.
OBVIOUSLY, IF AN ARMY MANEUVER BATTALION SCHEDULED
FOR DEPLOYMENT IS DEFERRED, IT BECOMES MORE DIFFICULT
TO WEXHDRAW A MARINE BLT. WHETHER OR NOT THE ADDITION
OF AN ARVN ARMORED CAVALRY SQUADRON LEAVES THE IN-
COUNTRY TOTAL AT THE SAME LEVEL IS R MOOT POINT. IF SO
THEN IT IS THE FIRST TIME 76 MY KNOWLED GE THAT ARVN
COMBAT FORCES HAVE BEEN EQUATED WITH OURS. WARM
RE CARDS.
GP-3
ET
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PACE FOUR RUMSAV 106W SECRET SPECAT
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858 2
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(7) 6
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I SORTIE SHOT DOWN
4 SORTIES DIV TADC
2. DATA PROVADED BY 1ST MAN
Ao 812 SAD 97
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838 50
B. 818 201
(2) 32
838 0
C. 888 ( A ) 101 (B) 41
(2) CAD @ (B) 21
830 CAD 0 (B) 0
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RT

PAGE 3 OF 3
PAGES

SECRETCOPY 1 OF 4111 MAF 2100/7 (3/68) COPIES
the 40

DECLASSIFIED



DECLASSIFIED 

, ;'./ ' "",~c' 
."",:", 

~' • HE.RTERS • 
:m: MARI~ . AMPHIBIOUS FORCE 

CONFIDENTIAL III ~_~t'-gIA'IIRI.I.-JI] 
OPERMTIOH CODE FrtOM DIr! 

X- ORIGINATOR 
A- At:f ION I COINtZANCE 

CG FMFPA-C 1;3 SEIi> 68 
C-· <XJMM! NT IMOOMM!NDAT ION Sf" IAL.ICC»IT'ftOl DATE: 

~-.~~=t~tON 122004Z SEP 68 IVUI"". (:I 6 f"nDI". R£C() 
0" T! ·"·"!CT 

iROOTE SECTION CODE INITIAL IN OUT - ,-- RVN LI AI SON V I SIT (U) 

CG REMMtCI 
DCG 

DCG AIR 

CIS 

o CIS FOI1. o CIS OM 

SIS 
G'I 

G-2 

~'1'1 "6. ~"'~i>,A-c U(c]t-t,ve G-3 
G-4 Mep~O""'-
G-5 

G-6 
ADJ 

CAP 

CORDS 

~~BlTRANS 
ENGR 

Has co 
INSP 

MTO 
OP ANAL 

ORO 
PSY OPS 

~UPPLY 

sac 
~, . .~ ~-; .. " 

,:':< .. ~, > . "";';, """'>:-" Ii 
, ' ;f:;;::;;,c:~;x ;{f;:, :!;.,:,:;,:/,:-; ". "', 

;,"-'l;," .. ,,,".:!.~ 

DECLASSIFIED 

DECLASSIFIED

HEADCARTERS
III MARINE AMPHIBIOUS FORCE

CONFIDENTIAL HIMAF FORM 5216 (REV3-68)

DATEFROMOPERATION CODE
X- ORIGINATOR 13 SEP 68CG FMFPAC
A-ACTION/CONIZANCE

SERIAL#/CONTROL DATEC-COMMENT/RECOMMENDATI
I-INFORMATION

OF 6 COPIES RECO122004Z SEP 68S-SIGNATURE COPY#
SUBJECTDATE

INITIAL RVN LIAISON VISIT (U)
SECTION CODEROUTE

OUTIN

CG REMARKS
DCG

DCG AIR

C/S

FOR

0 C/S

D C/S DM

S/S
G-1

Copy"
( to FMFPAC Urritfile

G-2

G-3

20sep68th
G-4
G-5
G-6

ADJ
CAP

COROS

EMB/TRANS
ENGR

H&S CO
INSP

MTO

OP ANAL
ORD

PSY OPS
SUPPLY
sac

CONFIDENTIAL

DECLASSIFIED



DECLASSIFIED 

.I'~ - -- -- .I 

CG AFC CS DC/S G-I G-2 <;.3 G-. G-S COMPI. AOJ. CHAP. CEO 

CIB CDC DENT. O. EMB. ENGR. FD. SERVo HQ. COMDT. INSP. LEGAL MTO POSTAL PROTOCOL PMQ 

PSY.OPS. SPL. SERVo SUP. SURG. 

~3q 

DECLASSIFIED 

DECLASSIFIED

CONFIDENTIAL

P8009215
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FM CG FMFPAC
TO RUABOL/CG FMFPAC (FWD) (M012)
INFO RHMMAFA/CG III MAF
8T
CONFIDENT A L
FOR BGFN WEBSTER INFO LTGEN CUSHMAN FROM LTGEN BUSE
RVN LIAISON VISIT w test

A. CG FMFPAC (FWD) 1105102/SEP (C) NOTAL
8. CG FMFPAC 10122Z/SEP (S)
1. REQUEST YOU ARRANGE YOUR SCHEDULE CONTAINED REF A
In ORDER TO MEET ME IN RVN ON 22SEP IAW MY TENTATIVE
SCHEDULE CONTAINED REF B :

2. NO WAIVER REQUIRED FOR TWICE THRICE WOUNDED MARINES
IN TAD STATUS. REGULATIONS PERTAIN ONLY TO REASSIGNMENT
To RVN FOR DUTY. WARM REGARDS.
GP-
ST.
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PP RUHKEMA RHMNAFA
DE RUEBH0A4414 2562906
ZNY CCCCC
PAC-I-MAF
? 121959Z SEP 68
FM CMC
TO RUNNEMA/C G FMFPAC
RHMMAFA/CG 111 MAF DNG
BT
C N I. 1 D E NHT I A SPECAT EXCLUSIVE FOR LGEN BUSE AND CUSHMAN
FROM GEN CHAPMAN
MARINE CORPS EYES ONLY
UP NEWS STORYEID
A. CG III MAP 510930Z AUG 68
in NO FURTHER ACTION ON SUBJECT STORY CONTEMKWATED BY ME.
REFERENCE (A) EXPLAINS THE MAILLER SATISFACTORILY
AND NO FURTHER REPERCUSSIONS HAVE BEEN REGISTERED HERE,
UNDOUBTEDLY THE CORRECTIVE MEASURES OF THE CIB IN RELEASING
MORE ACCURATE INFORMATION ON THE AFTERMATH OF THE BATTLE
HELPED SOFTEN THE STORY'S IMPACT.
2. CONTINUED CLOSE CONTACT WITH THE MEDIA WILL ASSIST IN
GAINING A FAVORABLE REPORT ON THE MARINE CORPS EFFORTS IN
COPING WITH THE CIVILIAN POPULATION WHILE PURSUING THE WAR.
3. WE ARE ALL AWARE THAT OCCASIONAL STORIES OF THIS TYPE

PAGE TWO RUEBHOA4414 C I D.E N I I A L SPECAT EXCLUSIVE FOR LGEN
BUSE AND CUSHMAN FROM GEN CHAPMAN MARINE CORPS EYES ONLY
APPEAR. YOUR EFFORTS TO MINIMIZE BOTH THEIR OCCURRENCE AND
IMPACT ARE APPARENT AND APPRECIATED. KEEP UP THE GOOD WORK.
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BT
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80 IN VIEW OF A UPI STORY RELEASED TODAY CONCERNING
THE BARRIER ALONG THE DMZ WHICH ATTRIBUTED TO MARINE
SOURCES THAT "If HAD ALL BUT BEEN ABANDONED": II IS
IMPERATIVE THAT THE PROVISIONS OF THE DOD DIRECTIVE
ON THIS SUBJECT BE ADHERED TO. THE DOD POSITION
RELATIVE TO THE BARRIER REMAINS IN EFFECT AND PERSOI No
NEL WILL NOT DISCUSS DEFENSIVE WORKS AND OTHER SUCH
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TO RUMLBPEfCG XXIV CORPS 
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SUBJIECTt LA5L ACOUSTIC MORtAR l.OCATOR (U) .. ' 
1", (U~ REFERENCE~ FINAL EVALUATION REPORT OF' F:REWAtCH 
SVSl"r!M~ DAlED 28 AUGUST 1968~ JOINTLY.BY H1BYH ARTY .. GP 
AI'.!lD 30 MAR OX\!::. . ' , ,. 
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INFO RUEOJFA/DDR&E SEAM WASH D C
RHMAAVA/CG USARV
RHAMAFA/CG III MAF
RUNHVP/CG 3D MAR DIV
RHNLBAJ/CO 108TH ARTY GP
BY
SECRET 26859 XXIV CORPS FOR GEN STILLWELL
SUBJECT: LASL ACOUSTIC MORTAR LOCATOR (U)
1. (U) REFERENCE: FINAL EVALUATION REPORT OF FREWATCH
SYSTEM DATED 28 AUGUST 1968. JOINTLY BY 108TH ARTY GP
AND 30 MAR DIV
2. (5) REFERENCE ALSO CONTAINED AN EVALUATION F THE LOS
ALAMOS SCIENTIFIC LABORATORY (LASL) ACOUSTIC A QUISITION SYSTEM
WHICH WAS TESTED AT CON THIEN DURING THE TIME THE FIREWATCH SYSTEM
WAS BEING EVALUATED. THE LASL SYSTEM IS NOT PART OF THE FIREWATCH
SYSTEM. FIREWATCH HAS ITS OWN ACOUSTIC SUB:SYS EM.
3. (S) THE LASL SYSTEM TEST PERIOD WAS CONCLUDE D ON .10 SEPT

PAGE 2 RHMSMVA2048 SE C R E T
1968. ACCORDING TO THE REFERENCED REPORT AND COMMENTS RECEIVED
BY ALL WHO PARTICIPATED IN THE TEST. THE SYSTEM HAS PROVED HIGHLY
SUCCESSFUL.
40 (S) ONLY ONE LASL SOUND SYSTEM ECISTS IN COUNTRY. MACSA
HAS RECEIVED SEVERAL REQUESTS FROM OTHER COMMANDS TO DEMONSTRATE
AND TEST THE SYSTEM IN ENVIRONMENTS ELSEWHERE IN SOUTH VIETNAM
ACCORDINGLY IT MAY BE NECESSARY TO RELOCATE THE SYSTEM IN THE NEAR
FUTURE.
5. (S) IF YOU DESIRE TO RETAIN THE LASL ACOUSTIC SYSTEM
CAPABILITY IN YOUR COMMAND. RECOMMEND THAT YOU INITIATE AN ENSURE
REQUIREMENT FOR ONE OR MORE OF THESE SYSTEMS AS SOON AS POSSIBLE
60 (C) REQUEST REPLY ADVISING THIS OFFICE OF YOUR
INTENTIONS REGARDING THE ESTABLISHMENT OF SUCH A REQUIREMENT AND
THE DATE YOU CONSIDER TO BE THE EARLIEST YOU C N RELEASE THE
EQUIPMENT FOR FURTHER TESTING ELSEWHERE,
GPOLI

BT
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BT

FOR
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SPECAI EXCLUSIVE FOR GEN CHAPMAN AND LIGEN CUSHMAN
FROM LIEN BUSE. MARINE CORPS EYES ONLY. DELIVER
DURING WAKING HOURS.
Ao CG III MAF 1002242 SEPT 68
SUBJ: SINGLE MANAGEMENT
10 HAVE FURNISHED COPY OF BOB°S EXCELLENT MESSAGE TO
ELWOOD WHO WILL ACCOMPANY MCCAIN ON FORTHCOMING
TRIP, ARRIVING DANANG SUNDAY, 15 SEPTEMBER.
20 X BELIEVE ABE WILL HAVE DIFFICULTY IN DISAPPROVING
BOB°S RECO BUT REGARDLESS OF ABE'S REPLY I SUGGEST BOB
INFORM MCCAIN OF FULL CONTENT OF THE REF DURING
BRIEF AT III MAF .
3. ALTHOUGH I CONSIDERED FURNISHING COPY TO MCCAIN
PRIOR TO HIS DEPARTURE FOR WESTPAC, I HAVE DECIDED
AGAINST IT SINCE I BELIEVE IMPACT WILL BE

PAGE 2 RUNNFMA!400 TOP SECRET MARINE CORPS EYES ONLY
GREATER COMING FROM BOB ON THE SCENE AND WILL
MAKE TIMELY IMPRESSION FOR MCCAINS DISCUSSIONS IN SAIGON.
WARM RECEEDS.
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PP RHNMAFA

EXCLUSIVE

DE RUNHFMA 1540 2552237
ZNY TITTI
P 1122372 SEP 68
FM CG FMFPAC

FOR

TO RHMMAFA/C G III MAF
BT
TOPSECRET
EXCLUSIVE FOR LIGEN CUSHMAN FROM L.T.GEN BUSE
CGIII MAF USKAA- 161 SAS (S)
A. CG III MAF 0908502 (TS)
Be JCS PUB- 13 (S)
I. IN REF A YOU DISCUSSED THE NEED FOR MORE SPECIFIC
GUIDANCE CONCERNING THE MISSIONS AND ROLES IN WHICH
SAS WOULD BE EMPLOYED IF THERE IS IN FACT A REQUIREMENT
FOR A III MAF SAS AZ THIS TIME.
20 FULLY UNDERSTAND THAT THE JCS/CINCPAC GUIDANCE
WHICH SPECIFICALLY FORBIDS THE EMPLACING OF SAS
MATERIALS AND RELATED PUBS IN VIETNAM. MAKE IT
UNREALISTIC TO EXPECT YOU TO GRASP FULLY THE REQUIREMENTS
IN THIS MATTER: IN THIS RESPECT, THE BASIC
REQUIREMENT FOR A III MAP SAS APPEARS IN CHAPTER FIVE,
PAR ONE OF REF B WHICH STATES: QUOTE. THOSE COMMANDS

PAGE 2 RUNHFMA1540 for is EXCLUSIVE FOR
WHICH HAVE NUCLEAR CAPABLE UNITS ASSIGNED OR PROGRAMMED
FOR ASSI GNMENT WILL ESTABLISH SEALED AUTHENTICATION
SYSTEMS. UNQUOTE,
So YOUR SAS, THE III MAF USKAA-161 SAS, HAS ALREADY
BEEN DEVELOPED BY THIS HQ AND PRESENTLY IS IN BULK
STORACE AT COMFAIRWING ONE , NAF NAHA, OKINAWA. THE
III MAF 161 SYSTEM IS ORGANIC AND VILL BE ACTIVATED
ON YOUR ORDER AS CONTROLLING AUTHORITY. IT IS
DESIGNED FOR AUTKENTICATING NUCLEAR CONTROL ORDERS
BETWEEN He III NAF AND SUBORDINATE MAJOR COMMANDS.
XI IS IN NO WAY DEPENDENT UPON THE ASSIGNED MISSIONS,
ROLES, CONFINSENCIES, OR OPERATIONAL CHAINS OF
COMMAND WHICH MIGHT BE UTILIZED FOR EMPLOYMENT OF
NUCLEAR WEAPONS. IT HAS BEEN SPECIALLY DESIGNED TO
BE USED INTERNALLY BY III MAF REGARDLESS OF THE
OPERATIONAL CHAIN OR AREA OF OPERATIONS INVOLVED.
40 YOUR IMMEDIATE REQUIREMENT AT THIS TIME, AS WAS
STATED AT THE OKINAWA CONFERENCE, IS TO DEVELOP A XII
MAF SAS SOP FOR EMPLEMENTING THE SYSTEM DOWN TO THE
DIV AND WING LEVEL.
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PAGE 3 RUHMFMA1540 I OPSECRET EXCLUSIVE FOR
5. SUGGEST THAT YOUR REPRESENTATIVE, WITH KNOWLED GEABLE
SAS BACKGROUND AND PREFERABLY OF COL/LTCOL RANK VISIT
THIS HQ FOR THE PURPOSE OF DRAFTING A SAS SOP. STAFF
OFFICERS WITH SAS EXPERTISE AS WELL AS COMPLETE
REFERENCEK FILES ARE AVAILABLE FOR ASSISTANCE AS
REQUIRED.
WARM RE GARDS.
GP-1
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1. DATA FROM USMC GROUND UNITS

PERIOD COVERED FROM 0001 THRU 2400H 9 SEPTEMBER 68.A.
(1) 142B.

(2) 29
(3) 2
(&) 0
C. (1) 110
(2) 62
(3) 54

PAGE TWO RUMSAV 094W SECRET SPECAI
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(5) 54
(6) 40
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D. (1) 40
(2) 23
(3) 8
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BT

FOR
FOR:LTG CUSHMAN FROM:LTG STILWELL
C 0 N I 8 Etd H T I A L 05570 AVII-CS
SUB3:5: UNNECESSARY CASUALITIES (II)

REFERENCE: III MAF 0706962 SEP 68
10 (C) I CONCUR WHOLEHEARTEDLY WITH YOUG DEEP CONCERN WITH SELF
INFLICTED CASUALIZED AMONG OUR TROOP UNITS ANB THE Abb TOO FREQUEST
UNTHINKING SLAUGHTER OF INNOCENT CIVILIANS o I ASSURE YOU THAT YOU
HAVE MY FULL AND UNCONBITIONAL SUPPORT IN MATEGIALLY REBUCING 00 AND
HOPEFULLY ELIMINATING 00 THE OCCURENCE OF SUCH INCIDENTS. TO
ACCOMPLISH THIS i)

I HAVE DIRECTED MY STAF 10 RE-EXAMINE AND UPDATE
ON A CONTINUING G BASIS THE XXIV CORPS REGULATIONS AND DIRECTIVED PER-
TAINING TO PREVENTABLE ACCIDENTS AND INCIDENTS IN BOTH COMBAT AND
NONCOMBAT SITUATIONS. Only HAVE REDIRECTED MY SUBORDINATE COMMANDERS
TO DEVOTE THEIR PERSONAL ATTENTION AND ENER GY TO THE RESOLUTION OF THIS
UNACCEPTABLE DESTRUCTION OF OUR MOST VITAL COMBAT RESOURCE I SHALL
PERSONALLY CONTINUE TO CLOSELY MONITOR TRAINING AND OPERATIONAL
PRACTICES AND PROCEDURES IN EFFECT AT ALL LEVELS OF COMMAND WITHIN

PAGE 2 RUMLBPA 1334CONFIDENTIA L
THIS CORPS 10 INSURE THAT THIS SENSELESS WASTE OF HUMAN LIFE IS
ELIMINATED
2. (C) I HAVE DIRECTED A CAREFUL AND CONTINUING PERSONAL REEXAMINA-
IION AND REVISION $ IF REQUIRED D OF THE AND UNIT SAFETY
PRECAUTIONS 8 FIRE CONTROL PROCEDURES AND SOPS PERTIMENT TO THE
SAFE GUARDING OF HUMAN LIVES PRESCRIBED BY THE DIVISION AND OTHER
MAJOR UNIT COMMANDERS o THESE COMMANDERS HAVE BEEN AND ARE VII-
ALLY CONCERNED WITH THE PREVENTABLE LOSS OF HUMAN RESOURCES AND
WILL EXERCISE EVERY COMMAND AND SUPERVISION CAPABILITY TO
ELIMINATE CONDITIONS CONDUCIVE IO SUCH ACCIDENTS AND INCIDENTS
3. SCD I HAVE ESTABLISHED IN MY HEADQUARTERS AN AGENCY FOR THE
COLLECTION 9 COMPILATION # ANALYSIS AND REPORTING OF RECORTING
PREVENTABLE

ACCIDENTS, BOTH COMBAT AND NONCOMBAT @ gree SHALL PERSONALLY WITH
VIGOR AND EXPEDIENCY 0 EXAMINE EACH SUCH REPORTED INCIDENT AND
THE ACTION TAKEN BY THE COGNIZANT COMMANDER RELATIVE TO THE
INCIDENT WITH A VIEW TOWARD IMPROVING COMMAND MEASURES DEEMED
NECESSARY TO ELIMINATE SIMILAR TYPE OF INCIDENTS.
GP-G
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~ 

rAe!; 2 ~llNHH'l!~ l22,3S E C t1 E 1: SPE:C~~! f.XCLUSIVE FOR. f<lCEO 
OV THE XII M~f ~ORC[ STRUCTURE 10 ADHERE 10 THE 
77 r, 8,~5 SPM:':ES tWH!OIUZf!D BY PRU G,i-lt\M Slk!J:i!S -\'J{~S 
!,\er.O~1?LZSHED VIA Gl:NEf{AL SEFiVICE ;'IEI~NS 'IrQ. ff.;CH .. X:U~1'E 
B7AF[;' Ac'nON ... HO\vEVEHD H~ HECOGH!lON OF THE !MPOF(·:> 
~L~NCE Of nns r'IIurER Z ALSO ~,fr~rH 'FO Pf'iESEN1' YOU iHTN 
,\\DDXT10NAL VIEt'iS ON THE SUBJ1!:CT <)' 

2~ IN CONSiDERAtION OF BOB CUSHMAN'S DESIRES s AS 
~EFL[CIED IN REFS D AND E& AND iHOSE OF MACV g AS CON= 
'!f\J,NED!N Pll.R !oD,,~~2} Or-REf fo! URGE H1!rr EVERY EFTORr 
BE fllADE TO RECll.\MA v EIIHER ENT mEL Y OR ON A SELECT IVE 
SAS1S g fHE NECESSI!Y FOR REDUCTION IN'THE CURRENT II! MAF 
t;'Ol'lCE LE~EL 0 ONE OF' "i'HE ROOT PROBLF.i"lS HJ THIS r~ATTER 
:is 1Hr~ fACT 'HIA1 7HEAUTHOIHZATI0NS 'Of PROGRM1 SIX ~RE 
8ASED PRIMARILY ON REGULAR MARINE CORPS TABLES OF 
0~BANIZA110ND WHICH ARE NOT DESIGNED FOR THE CONDUCT 
0~ SUSTAINED LAND WARFARE OPERATIONS EXPERIENCED BY III 
MAF IT WOULD ~PPEAR THAt THIS FACT COULD BE DEVELOPED 
xwro A S1ROi~G fiRGUr1EN! !N SUPPOJH Of OBo -
TtHNXNG THE ADDHXONAL SPACES REt~U!RED" 
3 g IN MAKING MY RECOMMENDATIONS CONTAINED IN REF c~ 

III MAF 2100/7 (3/68) 

DECLASSIFIED 

~ 

SECRET 
.,JJ·3..3 

DECLASSIFIED

EXCLUSIVEFOR
SECRET

C 1002287 SEP 68

MARINE CORPS EYES ONLYEM CG FMF PAC
TO RUE BHOA/CMC
INFO RKAMAFA/CG III MAF
BY
SECRE I SPECAT EXCLUSIVE FOR GEN CHAPMAN FROM LIGEN BUSE,
INFO LTGEN CUSHMAN. MARINE CORPS EYES ONLY. SECTION I OF 2
DELIVER DURING WORKING HOURS.
SUN PROGRAM SIX CEILING CUT
A. CMC 172008Z/AUG68 (S)
B. CMC 311540Z/AUG68 (5)
io C G FMFPAC 10022671 SEP 68 (S)
D. C G III MAF 290358Z/AUGS8 CSI (PASEP)
E. CG III MAF 0706042/SEP68 (5) (SPECAT-MCEO) PASEP
i. COMUSNACV 0602472/SEP68 (C) (PASEP)
a, COMUSMACV 0700452/SEP68 (S) (PASEP)
H. CG XII MAF 121404Z/AUGS8 (S) (PASEP)
I o IN RESPONSE TO THE REQUEST CONTAINED IN REF A.
AND IN CONSIDERATION OF THE GUIDANCE CONTAINED IN REF
B, ( HAVE FORWARDED, IN REF C, RECOMMENDATIONS FOR REALIGNMENT

PAGE 2 RUNHFMA 1223 SECRET SPECAT EXCLUSIVE FOR MCEO
OF THE III MAF FORCE STRUCTURE TO ADHERE TO THE
77,845 SPACES AUTHORIZED BY PROGRAM SIX. THIS WAS
ACCOMPLISHED VIA GENERAL SERVICE MEANS TO FACILITATE
STAFF ACTION. HOWEVER, IN RECOGVITION OF THE IMPOR-
TANCE OF THIS MATTER I ALSO WANT TO PRESENT YOU WITH
ADDITIONAL VIEWS ON THE SUBJECT.
2. IN CONSIDERATION OF BOB CUSHMAN'S DESIRES, AS
REFLECTED IN REFS D AND E. AND THOSE OF MACV, AS CON-
TAINED IN PAR OF REF F. I UR GE THAI EVERY EFFORT
BE MADE TO RECLAMA, EITHER ENTIRELY OR ON A SELECTIVE
BASIS, THE NECESSITY FOR REDUCTION IN THE CURRENT III MAF
FORCE LEVEL. ONE OF THE ROOT PROBLEMS IN THIS MATTER
IS THE FACT THAT THE AUTHORIZATIONS OF PROGRAM SIX ARE
BASED PRIMARILY ON REGULAR MARINE CORPS TABLES OF
ORGANIZATION, WHICH ARE NOT DESIGNED FOR THE CONDUCT
OF SUSTAINED LAND WARFARE OPERATIONS EXPERIENCED BY III
MAF IT WOULD APPEAR THAT THIS FACT COULD BE DEVELOPED
INTO A STRONG AR GUMENT IN SUPPORT OF OB-
TAINING THE ADDITIONAL SPACES REQUIRED.
3. IN MAKING MY RECOMMENDATIONS CONTAINED IN REF C D,

PAGE t OF 4 PAGES

SECRET31 COPIESCOPY111 MAF 2100/7 (3/68) OF
#33

DECLASSIFIED



DECLASSIFIED 

•• 

PACE &l RllH~WNA 1223 S ~: eRE T SPECAI EXCLUSIVE fOR r'iCEO 
lION CONCERNXN G H!S ROLE IN S!RIJCIURHIG f.\i~D T!ULOf;;HJG 
\'llE tarAt SIRUCIURE g IS ctE:i~r{LY SEl' FOHTH IN REF Gg 

~. FULLY f!aGREE WITH BOB CUS1'IP1.<\N°S ES1Hi[.\1'E or M{4CV~S 
~[U\Cr!ON 1'0 DELETION Or A SLID fiND \HTH HIS RELUCTANCE 
'F: () /., OSE ~ lISt'iC BN INoCOilWfRY ~ SUI CO(~SmER v AS YOU DO \) 
IHP1 THIS DECISION IS A SERVICE RESPONSIBILITYQ MACV SHOULD BE 
SO ~NFORMED BY JCSo IN ADDITION D IHE 8LI WILL BE IN 
AN EXCELLENT POSITION ON OK! 10 RESPOND IN A SHORI 
PERl\)!) OF' 'fum: TO X[~c>COlINIRY REQUmEffJEN!Sg AS \t1ELL AS 
FAt1L!.!ATING IINELV rf~GOr!j CONl'lI\1(££i~CY R)!:SPONSE ElLS}!", 
~JH[RE r, 

&1 <) f OH Ei~S[ 
U1 r.'il-\r AND 
l' HE IL\' ~MF' 
MlEASg 
NOTE g AI 

OF COMPARISON v FOLLOWING IS A SUMMARY OF 
FMFPAC RECOMMENDAIIONS FOR REDUCTIONS IN 
FORCE STRUCTUREg ~HHC!-l HIGHLIGHt NA~HjR 

XE r'Mf 
INH lAL 
PROPOSAL 

o 

HI MAr 
ALTER NAJE 
~;)ROPOSAt 

. ~ NOTE 21,' 
1189 

fMfoPf.-\C 
PROPOSAL 
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PAGE 3 RUNHFRA 1223 SECRET SPECAT EXCLUSIVE FOR MCEO
OVER BOB CUSHMAN'S OBJECTIONS, SPECIFICALLY THE DELE-
IION OF A ELT . I ENDEAVORED TO PROVIDE YOU WITH THE
STRONGEST POSSIBLE POSITION FOR YOUR RECLAMA AT THE
WASHINGTON LEVEL. IF YOU CONSIDER THAT THE CLIMATE
IS SUCH THAT OUR RECLAMA EFFORT WILL COME TO NO AVAIL,
OR THAT IT IS NOT STRONG ENOUGH TO HAVE A REASONABLE
CHANCE OF SUCCESS, THEN I GENERALLY SUPPORT THE III
MAF POSITION, WITH VARIATIONS AS TO TANK BNS, ASRT. MATCU,
FLC AND VF/VA SODNS, AND WOULD DESIRE TO ADJUST MY
RECOMMENDATIONS ACCORDINGLY,
I MUST REEMPHASIZE THAT BOB CUSHMAN STRONGLY NON-CONCURS
WITH THE PROPOSAL 20 DELETE A NINTH MAB BLI FROM HIS
FORCE STRUCTURE, BASED UPON TWO
FACTORS.
FIRST, HE FEELS THAT HE REQUIRES THE NUMBER OF BNS CURRENTLY
PROGRAMMED TO MEET THE ENEMY THREAT IN I CTZ AND CARRY
OUT HIS ASSIGNED MISSIONS. SECOND, HE FEELS THAT MACV
WILL STRONGLY NON-CONCUR IN THE DELETION OF A MANEUVER
BN, AND WOULD OFFER UP THE COMBINED ACTION PROGRAM AS
A SPACE TRADE-OFF. IN THIS CONNECTION, MACV'S POSI-

PAGE a RUNHFMA 1223 E C R I SPECAT EXCLUSIVE FOR MCEO
TION CONCERNING HIS ROLE IN STRUCTURING AND TAILORING
THE TOTAL STRUCTURE, IS CLEARLY SET FORTH IN REF Go
2-3 FULLY A GREE WITH BOB CUSHMAN'S ESTIMATE OF MACV°S
REACTION TO DELETION OF A BLI, AND WITH HIS RELUCTANCE
TO LOSE A USMC BN IN-COUNTRY, BUT CONSIDER, AS YOU DO ,
THAT THIS DECISION IS A SERVICE RESPONSIBILITY. MACV SHOULD BE
so INFORMED BY JCS. IN ADDITION, THE Bir WILL BE IN
AN EXCELLENT POSITION ON OKI TO RESPOND IN A SHORT
PERIOD OF TIME TO IN-COUNTRY REQUIREMENTS, AS WELL AS
FACILIXATING TIMELY PACOM CONTINGENCY RESPONSE ELSE
WHERE,
40 FOR EASE OF COMPARISON, FOLLOWING IS A SUMMARY OF
III MAF AND FMFPAC RECOMMENDATIONS FOR REDUCTIONS IN
THE III MAF FORCE STRUCTURE, WHICH HIGHLIGHT MAJOR
AREAS:

III MAFIII MAFNOTE: 81
ALTERNATE FMFPACINITIAL

PROPOSAL PROPOSAL PROPOSALUNIT
(NOTE 2/

1729BLT 17290

PAGE 2 OF 4 PAGES
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RUHHFMA 1223 SEC REI SPECAI EKCLUSIVE FOR 
DESIRED USE OF SPACES AVAILABLE IN THE 
EVErn \HHIDRAi"U\j .• OF A l3LI XS RECOI-mENDED 
OVER III MAF OBJECTIONo 

3/o -FMFPAC RECOMMENDATION WILL PROVIDE 2 TANK 
BNS (MINUS 1 TANK CO EACH g AND MINUS 42 
EACH IN HEAD QUARTERS AND AUGMENT AT ION 
PERStiWNEL)g RETAINING 2 TANK BNS WILL 
PROVIDE REQUISITE COMMAND SUPPORT FOR 
SEPARATED ACTION AND WILL PRECLUDE MACV 
OBJECTION BASED UPON CONSIDERATION OF 
TANK BNS AS MANEUVER BNS0 

4/oaIHE COMMAND ELEMENT OF TH! BATTALION AND 
CERTAIN RADIO OPERAIO~5 SPACES WOULD BE 
DELETED ALONG WX1'H THE FLAG!> ltHtH THE 
RE~AINDER AUGMENTING THE REMAINING CO~M 
BI~ fiMF" 

5/ an7MfPAC PROPOS~L INCLUDES RETENTION OF 73 

~iCEO 

SPACES FOR ONE CONSOLIDATED XII MAF BANDe 
5., ~S ClEARt Y XNDXCA'tED BY REFS F Af~D Go MAC\} HAS . 
PLACED THE BPlll Hl OUR counT BY ANNOUNCHHl TO OiNE P.ND· 
B! . 
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PAGE 5 RUHHEMA 1223 S E-1 C R I SPECAT EXCLUSIVE FOR MCEO
152 31210674TK BN
152 370TK BN 212
158 41COMM BN 158158
690AMTRAC BN 690690
0390AMTRAC BN 0
143HQ BTRY FAG 143143
143ARMD AMPHIB CO 143143

154 154FOR REC ON CO 154
154154FOR RECON C O 154
145 51182218BANDS
297297297VMA
00ASRT 23
0MWSG (WERS) 0250
0068MATCU

753 609FLC 840
NOTES: 1/00FIGURES SHOWN REFLECT THE SPACES CURRENTLY

AUTHORIZED, EXCEPT IN THE CASE OF FLC WHERE
FIGURES REPRESENT A DECREASE FROM CURRENT
MANNING LEVEL AUTHORIZATIONS.

2/00 III MAF ALTERNATE PROPOSAL COLUMN REFLECTS

PAGE 6 RUHNFMA 1223 SECRET SPECAI EXCLUSIVE FOR MCEO
DESIRED USE OF SPACES AVAILABLE IN THE
EVENT WITHDRAWAL OF A BLT IS RECOMMENDED
OVER III MAF OBJECTION.

3/00FMFPAC RECOMMENDATION WILL PROVIDE 2 TANK
BNS (MINUS 1 TANK CO EACH, AND MINUS 42
EACH IN HEAD QUARTERS AND AUGMENTATION
PERSONNEL). RETAINING 2 TANK BNS WILL
PROVIDE REQUISITE COMMAND SUPPORT FOR
SEPARATED ACTION AND WILL PRECLUDE MACV
OBJECTION BASED UPON CONSIDERATION OF
TANK BNS AS MANEUVER BNS.

4/00THE COMMAND ELEMENT OF THE BATTALION AND
CERTAIN RADIO OPERATORS SPACES WOULD BE
DELETED ALONG WITH THE FLAG, WITH THE
REMAINDER AUGMENTING THE REMAINING COMM
BN FMF.

5/00PMFPAC PROPOSAL INCLUDES RETENTION OF 73
SPACES FOR ONE CONSOLIDATED III MAF BAND.

5. AS CLEARLY INDICATED BY REFS F AND G, MACV HAS
PLACED THE BALL IN OUR COURT BY ANNOUNCING TO ONE AND
BT
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PA GE :2 RUHl"WMJ~ 122A 5 E eRE T SPECAT EXCLUSXVE FOR fV1CEO 
CONSIDERATION g IN RELATION TO TKE RECLAMA OF SPACE 
~EZLI[:jGSD rHE'~\OSS1B!LnY OF SELlHlG THE IDE1\ 'flU\! 
S1,.,Y m~s EtHER THE rEfHHrORV OF SVN FOR PURfJOBE Or· 
1Ef~POFUHnLV SUPPORI1NG COtiJB,tj! !;ORCES Q THEY ARE ABo 
S!GNED t)(~ AOA" O?ERhIE I}JI1HIN HIlS AREA AND MrE UHH= 
DRAWN WITHIN ~ SPECIFIED TJMEo THIS IS NOT UNLIKE 
1HZ SUPPO(i'1f RENj)~::~ED BY B<»52 Q S(j \lJHOSE CREIEJ.S ARE NOT 
(; OliNTED A @\XNSr PR 0 GRM1 SIX CE 11. IN G HJoCOUNTRY\) OR 
GERl~!N NAVAL VESSELS WHOSE SUPPORT IS USED WHEN THEY 
EWfER 1'11£ rERfHl'ORIAl. t'JA1Ef<S OF' S\m", IT IS TRUE 'CHAT 
IF THIS CONC~PT IS BOUGHT g WE WILL BE OBLIGED IO ADD 
HEI~E rrsmm CLOSELY IO A THUE M'1PIUBIOUS TYPE OPERAll0N o 

USING 'AMI: 8M-IE LOGIC AS IN tHE CASES Of B"'52~S tlND 
CER1A10J f~!WY SHIPS\) THXS i-<10UR"O Sf::RVE TO ELHl!NATE SLF 
SP~CES (\S BEING Cl1{')RGED AG.~INSl THE HJoCOUWnn' S\HJ 
CiILING. WARMEST RtGARDS~ 
GP.,~ 

B1' 

PAGE.i..OF £PAGES 
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SECRET

00 1002287 SE? 68
FM CG FMFPAC
TO RUEBKOA/CMC
INFO RHMMAFA/CG III MAF
BI
SECRET SPECAT EXCLUSIVE FOR MCEO FINAL SECTION OF 2
ALL THAT HE REALLY CANNOT FULLY ASSESS THE OVERALL
MACV SPACE SITUATION UNTIL THE MAGNITUDE OF III MAF'S
SPACE PROBLEM IS IDENTIFIED AND THE FMFPAC POSITION
KNOWN IT IS INTERESTING TO NOTE THAT AS RECENTLY AS
12 AUG 68 BY REF Hg III MAF IDENTIFIED THE REQUIRE-
MENT FOR 8 s 176 ADDITIONAL MARINE SPACES. THAT SHOULD
HAVE GIVEN MACV SOME INDICATION OF THE MAGNITUDE OF
THE PROBLEM. NEVERTMELESS, BOB
CUSHMAN SHOULD RECEIVE EARLY GUIDANCE TO FACILITATE HIS
RESPONSE TO MACV. YOUR DECISION/ GUIDANG IS RE-
QUESTED SOONEST. IF DESIRED, I WILL MAKE AVAILABLE
MY STAFF ACTION OFFICERS ON THIS PROJECT TO ASSIST
IN THE HQMC ANALYSIS ON MY RECOMMENDATIONS.
S. AS A SEPARATE BUT RELATED SUBJECT, I OFFER FOR

PAGE 2 RUNHEMA 1224 SECRE I SPECAT EXCLUSIVE FOR MCEO
CONSIDERATION, IN RELATION TO THE RECLAMA OF SPACE
CEILINGS, THE POSSIBILITY OF SELLING THE IDEA THAT
SLF BNS ENTER THE TERRITORY OF SVN FOR PURPOSE OF
TEMPORARILY SUPPORTING COMBAT FORCES. THEY ARE AS-
SIGNED AN AOA OPERATE WITHIN THIS AREA AND ARE WITH-
DRAWN WITHIN A SPECIFIED TIME. THIS IS NOT UNLIKE
THE SUPPORT RENDERED BY B-52°S, WHOSE CREWS ARE NOT
COUNTED AGAINST PROGRAM SIX CEILING IN-COUNTRY, OR
CERTAIN NAVAL VESSELS WHOSE SUPPORT IS USED WHEN THEY
ENTER THE TERRITORIAL WATERS OF SVN. IT IS TRUE THAT
IF THIS CONCEPT IS BOUGHT , WE WILL BE OBLIGED TO AD-
HERE MORE CLOSELY TO A TRUE AMPHIBIOUS TYPE OPERATION.
USING THE SAME LOGIC AS IN THE CASES OF B-52'S AND
CERTAIN NAVY SHIPS, THIS WOULD SERVE TO ELIMINATE SLF
SPACES AS BEING CHARGED AGAINST THE IN-COUNTRY SVN
CEILING. WARMEST REGARDS.
GP-4
BT
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AUG ELEMENTS of THE UNKNOWN FORCE fAILED TO RESPOND TO ""'-'" rt/r. J 
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SEC RET MAC 12145 EYES ONLY SECTION ONE OF TWO 
I HAVE FORWARDED THE FOLLOWI NG MESSAGE, TO GENERAL WHEELER, CJCS. 
QUOTE 
THIS IS MY ASSESSMENT OF THE ENEMY·SPOSTURE SINCE HE 
INCREASED THE TEMPO OF HIS OPERATIONS ON 18 AUG. 
EVIDENCE OF HIS PLANS VARIES FROM REGION TO REGION. IN THE DMZ 
HIS FORCES HAVE BEEN CHARGED WITH A SUBSIDIARY ROLE--TO INFLICT 
M~XIMUM CASUALT IES 0 N ALL lED FOR CES A ND HOLD T HEM IN THE ' 
DMZ, ATTACK OUR LOC AND REAR SERVICE FACILITIES, AND, ASSIST IN 
EST ABL ISHI NG THE ENEMY' S SHADOW GOVER NME NT. 
I'N MR-TR-THIEN-HUE, WE KNOW OF THE ENEMY'S DESIRE TO CONDUCT 
OF'F'ENSIVE ACTIVITY, BUT HE HAS BEEN UNABLE TO DO SO. IN NORTHERN 
MR-5 WE HAVE SEEN A LONG TERM ENEMY BUILD-UP WITH DANANG THE 
MAJOR PRIZE. CAPTURED DOCUMENTS DESCRIBE THE FRAMEWORK OF 
HIS PLANS. SEVERAL REF'ER TO ,PHASES, AND, SPECIFY PERIOD FROM 
MID-AUGUST THROUGH SEPTEMBER. ONE REFERS TO A FOUR-MONTH 
PHASE. IN GENERAL, HIS PLANS F'OR NORTHERN MR-5 WERE TO 
ATTACK DISTRICT CAPITALS, MILITARY INSTALLATIONS AND U.S. FORCES 
IN REPET IT IVE WAVES, TO SPREAD OUR FOR CES, CO NFUSE US AS TO HI S 
OBJECT, AND BREAK DOWN OUR DANANG DEFENSES. THEN HE WOULD 
ATTACK THAT CITY IN FORCE. 
IN THE B-q FRONT, THE ENEMY SAW A CHANCE FOR A CHEAP 
VICTORY. HE WOULD QUIETLY MOVE THE 1ST NVA DIVISION TO 
DARLAC PROVINCE fOR A STRIKE AT L,IGHTLY DEFENDED BAN ME THOUT, 
WHICH WAS TO FALL AS THE OPENING ROUND OF' THIS, THIRD OFFENSIVE. 
IN THE DELTA, WE KNOW THE ENEMY PLANNED ATTACKS FOR THE FIRST 

. TEN DAYS Of HIS THIRD GENERAL OfFENSIVE. THESE PLANS INCLUDED 
MULTI-BATTALION ASSAULTS ON CAL LAY CITY AND CAN THO. 

IN III CTZ WE HAVE DIRECT EVIDENCE Of ENEMY INTENTIONS FROM .ALL 
LEVELS AND THIS PROBABLY REFLECTS HIS BROAD INTENTIONS FOR THE COUNTRY. 
WIDE EFF'ORT. THE ENEMY INTENDED TO CONDUCT JULY ATTACKS IN TAY NINH 
PROVINCE WITH A LESSER ErF'ORT AGAINST SAIGON, PROBABLY TO PRECEDE THE 
MAIN THRUST OF THE THIRD OFfENSIVE. MANY DOCUMENTS DATED IN JULY CONTAlN 

, 
SPECIFIC REfERENCE TO THE "THIRD GENERAL OFFENSIVE, "INDICATING MID-
AUGU,sr AS THE TIME. BROAD ENEMY INTENTIONS ARE REVEALED BY A 10 JUN 
68 CbSVN DIRECTIVE OUTLINING "BASIC' REQUIREMENTS 01' THE CONTINUAL 
S~~i &H"'EtM£IVi AID UPRISI,I(j." HIS CADRE W"IIl,i TO ,PIREPA.i.i FOJ{ ,A 
"~;A. ,"'f'~'~,.,.1D "Tid: ~L!;ON, .. ... ' 

,~"';<f>"" -'_.~-Ii·T' <. .~"- "~. ~\}{{J"'f ." ~':",,:~.~;'I\:r ..... ~.r., h'~·'.- . "".~" ' 
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S E R E T MAC 12145 EYES ONLY SECTION ONE OF TWO
I HAVE FORWARDED THE FOLLOWING MESSAGE TO GENERAL WHEELER, CJCS.
QUOTE
THIS IS MY ASSESSMENT OF THE ENEMY'S POSTURE SINCE HE
INCREASED THE TEMPO OF HIS OPERATIONS ON 18 AUG.
EVIDENCE OF HIS PLANS VARIES FROM REGION TO REGION. IN THE DMZ
HIS FORCES HAVE BEEN CHARGED WITH A SUBSIDIARY ROLE- TO INFLICT
MAXIMUM CASUALTIES ON ALLIED FORCES AND HOLD THEM IN THE
DMZ, ATTACK OUR Loc AND REAR SERVICE FACILITIES, AND ASSIST IN
ESTABLISHING THE ENEMY'S SHADOW GOVERNMENT.
IN MR-TR-THIEN-HUE, WE KNOW OF THE ENEMY'S DESIRE TO CONDUCT
OFFENSIVE ACTIVITY, BUT HE HAS BEEN UNABLE TO DO SO. IN NORTHERN
MR-5 WE HAVE SEEN A LONG TERM ENEMY BUILD- UP WITH DANANG THE
MAJOR PRIZE. CAPTURED DOCUMENTS DESCRIBE THE FRAMEWORK OF
HIS PLANS. SEVERAL REFER TO PHASES, AND SPECIFY PERIOD FROM
MID-AUGUST THROUGH SEPTEMBER. ONE REFERS TO A FOUR-MONTH
PHASE. IN GENERAL, HIS PLANS FOR NORTHERN MR-5 WERE TO
ATTACK DISTRICT CAPITALS, MILITARY INSTALLATIONS AND U.S. FORCES
IN REPETITIVE WAVES, TO SPREAD OUR FORCES, CONFUSE US AS TO HIS
OBJECT, AND BREAK DOWN OUR DANANG DEFENSES. THEN HE WOULD
ATTACK THAT CITY IN FORCE.
IN THE B-3 FRONT, THE ENEMY SAW A CHANCE FOR A CHEAP
VICTORY. HE WOULD QUIETLY MOVE THE 1ST NVA DIVISION TO
DARLAC PROVINCE FOR A STRIKE AT LIGHTLY DEFENDED BAN ME THOUT,
WHICH WAS TO FALL AS THE OPENING ROUND OF THIS THIRD OFFENSIVE.
IN THE DELTA, WE KNOW THE ENEMY PLANNED ATTACKS FOR THE FIRST
TEN DAYS OF HIS THIRD GENERAL OFFENSIVE. THESE PLANS INCLUDED
MULTI-BATTALION ASSAULTS ON CAI LAY CITY AND CAN THO.

IN III CTZ WE HAVE DIRECT EVIDENCE OF ENEMY INTENTIONS FROM ALL
LEVELS AND THIS PROBABLY REFLECTS HIS BROAD INTENTIONS FOR THE COUNTRY-
WIDE EFFORT. THE ENEMY INTENDED TO CONDUCT JULY ATTACKS IN TAY NINH
PROVINCE WITH A LESSER EFFORT AGAINST SAIGON, PROBABLY TO PRECEDE THE
MAIN THRUST OF THE THIRD OFFENSIVE. MANY DOCUMENTS DATED IN JULY CONTAIN

SPECIFIC REFERENCE TO THE "THIRD GENERAL OFFENSIVE,
" INDICATING MID-

AUGUST AS THE TIME. BROAD ENEMY INTENTIONS ARE REVEALED BY A 10 JUN
68 CO SVN DIRECTIVE OUTLINING "BASIC REQUIREMENTS OF THE CONTINUAL
SUMMER OFFENSIVE AND UPRISING. HIS CADRE WERE TO PREPARE FOR A
"GREATER OFFE SIVE AND "IN THE SAIGON AREA CLEARLY
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1\'11 M'0$1 IMPrDRTANT REQlijIREM.Etff IS TO MAKE p~e;PAltAT1@N$, AtJ1[J lBJfiING 
) T~ WAR AND UPRISING INTD THE- VERY CENTER OF TI1! CITY." IN OtlT-
: LYING AREAS, STATED ENEMY MISSIONS HAVE BEEN TO CUT LOC LEADING TO 

CITIES, ATTACK ALLIED SWEEP AND COUNERATTACK FORCES, EXPAND THE 
"SPRINGBOARD" TO SAIGON, AND POLITICALLY CONSOLIDATE THE RURAL AREAS. 

A LATER DOCUMENT SPECIFIED THE uSE OF THIS 10 JUNE COSVN DIRECTIVE 
AS WELL AS THE EARL IER 6TH COSVN RE SOL UT 10 N IN JULY REOR IE NT AT 10 N 
COURSE-S~' -T HUS-<.CTHE~- E NeM"Y-'-S~BRe-p;i) -STRcA'T-E-GY~' HAI}>._°N-Ct'- CitANGE&-. --HE -ST: IL-L­
HOPED TO INDUCE A POPULAR UPRISING, AND STILL BELIEVED SAIGON TO BE OF 
KEY IMPORTANCE. HOWEVER, THE 10 JUNE DOCUMENT SHOWS NEW STRESS ON THE 
OUTLYING AREAS. 

A 5 AUG 68 HQ, SVNLA DOCUMENT STATES THAT THE ALLIES HAVE BEEN 
FORCED TO CHANGE THEIR STRATEGY BY RESORTING TO A "STRATEGIC DEFENSIVE" 
COUPLED WITH VIOLENT COUNTERATTACKS TO AVERT A FORTHCOMING VC/N-VA 
OFFENSIVE. HAVING ASSESSED OUR STRATEGY AS A· DEFENSIVE ONE ORIENTED 
ON SAIGON, THE ENEMY PROBABLY BELIEVES WE ARE VULNERABLE I,N THE OUTLYING 

AREAS. OTHER DOCUMENTS, INCLUDING SEVERAL DATED IN EARLY AUGUST, SHOW. 
MUCH EMPHASIS ON THE OUTLYING REGIONS. THE 9TH VC DIVISION IS TO 
"LIBERATE THE RURAL AREA." SAIGON OUTSKIRTS ARE DESCRIBED AS CRITICAL; 
HERE UNITS ARE TO CARRY OUT "CONSTANT OFFENSIVE ACTIVITIES, ••• INCITE 
THE POPULATION TO STAGE MASS UPRISINGS." ADDITIONALLY, SUB-REGIONS 
SURROUNDING SAIGON ARE TO LAUNCH PROBES AGAINST THE CAPITAL WITH SOME 
OF THE 1R UNIT S. 

THE EVIDE NCE r NITS E NT IRETY I ND I CATES THAT THE ENEMY PROBABLY DID 
, NOT INTEND A MAJOR DRIVE AGAINST SAIGON TO FOLLOW IMMEDIATEDLY ON THE 
i HEELS OF HIS PRELIMINARY ATTACKS IN THE OUTLYING PROVINCES. HE HAS 
. SEEN OPPORTUNITIES FOR SIGNIFICANT GAINS IN THE OUTLYING REGIONS. HE 
• WILL ATTEMPT TO SECURE A SOLID FOOTHOLD IN THE SAIGON OUTSKIRTS AND, 
! ADJA CE NT AREAS BEFORE COMM lIT I NG MAJOR FOR CES TO ATTEMPT PENETRAT ION 
i OF THE CITY. 
I . CONSIDERING THE ENEMY'S PLANS COUNTRYWIDE, HIS .OFFENSIVE WAS TO 

HAVE THESE CHARACTERISTICS: FIRST, HE ENVISIONED AN OFFENSIVE OF 
LONGER DURATION THAN HIS TET AND MAY ATTACKS. HE PLANNED TO SEIZE 
THE INITIATIVE AND EXPLOIT IT THROUGH FOLLOW-UP OPERATIONS, CAPlTALIZ-

, r NG 0 N WEAKNESSES OFFERED BY ALL lED REA CT lO'NS. SECO ND, HE WAS TO 
\ OPEN WITH DIVERSIONARY ATTACKS IN AREAS OF SECONDARY IMPORTANCE. 
! T HIHD, HE THOUGHT HE COULD QUICKL'Y SUCCEED AT DANANG, AND WAS READY TO 
i PROMPTLY EXPLoIT HIS OPENING, HAD THE ATTACK BEEN SUCCESSFUL. 
! FOURTH, HE WOULD RETAIN FLEXIBILITY, PRESERVING THE CAPABILITIES OF 
I HIS MAJOR FORCES IN KEY OBJECTIVE AREAS FOR COi1MITMENT AT THE DE-
. CISIVE TIME AND PLACE. HE v]OULD THREATEN IMPORTANT OUTLYING AREAS 
: SUCH AS TAY NINH, HOPING THAT OUR REDEPLOYMENTS WOULD EXPOSE MORE 
I VITAL OBJECTIVES. IF SO, HE WOULD MOVE TO EXPLOIT THE GAPS. IF 
i NOT, HE WOULD EXPLOIT HIS RELATIVE STRENGTH IN THE OUTLYING REGIONS-­
I TO GAIN ~ILlTARY VICTORIES, EXPAND HIS CONTROL OF POPULATION, AND LAY 
; THE GRDUND-WOf?K FOR SUBSEQUENT THRU.STS AGAINST KEY URBAN AREAS IN A 
: LATER PHASE OF HIS OFFE NSIVE. 
: UNQUOTE 
! , 

;S50 ooTE: PRECEDENCE FOR TRANSMISSION ONLY 
DEL I \'fi:R D UR I NG D UT l' HO UR S 

---'----
.=~ 

DECLASSIFIED 

DECLASSIFIED

THE MOST IMPORTANT REQUIREMENT IS TO MAKE PREPARATIONS, AND BRING
THE WAR AND UPRISING INTO THE VERY CENTER OF THE CITY. IN OUT-
LYING AREAS, STATED ENEMY MISSIONS HAVE BEEN TO CUT LOC LEADING TO
CITIES, ATTACK ALLIED SWEEP AND COUNERATTACK FORCES, EXPAND THE
"SPRINGBOARD" TO SAIGON, AND POLITICALLY CONSOLIDATE THE RURAL AREAS.

A LATER DOCUMENT SPECIFIED THE USE OF THIS 10 JUNE COSVN DIRECTIVE
AS WELL AS THE EARLIER 6TH COSVN RESOLUTION IN JULY REORIENTATIO
COURSES, THUS-THE ENEMY'S BROAD -STRATEGY HAD NOT CHANGED. HE -STILL
HOPED TO INDUCE A POPULAR UPRISING, AND STILL BELIEVED SAIGON TO BE OF
KEY IMPORTANCE. HOWEVER, THE 10 JUNE DOCUMENT SHOWS NEW STRESS ON THE
OUTLYING AREAS.

A 5 AUG 68 HQ, SVNLA DOCUMENT STATES THAT THE ALLIES HAVE BEEN
FOR CED TO CHANGE THEIR STRATEGY BY RESORTING TO A "STRATEGIC DEFENSIVE"
COUPLED WITH VIOLENT COUNTERATTACKS TO AVERT A FORTHCOMING VC/NVA
OFFENSIVE. HAVING ASSESSED OUR STRATEGY AS A DEFENSIVE ONE ORIENTED
ON SAIGON, THE ENEMY PROBABLY BELIEVES WE ARE VULNERABLE IN THE OUTLYING

AREAS. OTHER DOCUMENTS, INCLUDING SEVERAL DATED IN EARLY AUGUST, SHOW
MUCH EMPHASIS ON THE OUTLYING REGIONS. THE 9TH VC DIVISION IS TO
"LIBERATE THE RURAL AREA." SAIGON OUTSKIRTS ARE DESCRIBED AS CRITICAL;

INCITEHERE UNITS ARE TO CARRY OUT CONSTANT OFFENSIVE ACTIVITIES
THE POPULATION TO STAGE MASS UPRISINGS." ADDITIONALLY, SUB-REGIONS
SURROUNDING SAIGON ARE TO LAUNCH PROBES AGAINST THE CAPITAL WITH SOME
OF THEIR UNITS.

THE EVIDENCE IN ITS ENTIRETY INDICATES THAT THE ENEMY PROBABLY DID
NOT INTEND A MAJOR DRIVE AGAINST SAIGON TO FOLLOW IMMEDIATEDLY ON THE
HEELS OF HIS PRELIMINARY ATTACKS IN THE OUTLYING PROVINCES. HE HAS
SEEN OPPORTUNITIES FOR SIGNIFICANT GAINS IN THE OUTLYING REGIONS. HE
WILL ATTEMPT TO SECURE A SOLID FOOTHOLD IN THE SAIGON OUTSKIRTS AND
ADJACE NT AREAS BEFORE COMMITTING MAJOR FORCES TO ATTEMPT PENETRATION
OF THE CITY.

CONSIDERING THE ENEMY'S PLANS COUNTRYWIDE, HIS OFFENSIVE WAS TO
HAVE THESE CHARACTERISTICS: FIRST, HE ENVISIONED AN OFFENSIVE OF
LONGER DURATION THAN HIS TET AND MAY ATTACKS. HE PLANNED TO SEIZE
THE INITIATIVE AND EXPLOIT IT THROUGH FOLLOW-UP OPERATIONS, CAPITALIZ-
ING ON WEAKNESSES OFFERED BY ALLIED REACTIONS. SECOND, HE WAS TO
OPEN WITH DIVERSIONARY ATTACKS IN AREAS OF SECONDARY IMPORTANCE.
THIRD, HE THOUGHT HE COULD QUICKLY SUCCEED AT DANANG, AND WAS READY TO
PROMPTLY EXPLOIT HIS OPENING, HAD THE ATTACK BEEN SUCCESSFUL.
FOURTH, HE WOULD RETAIN FLEXIBILITY, PRESERVING THE CAPABILITIES OF
HIS MAJOR FORCES IN KEY OBJECTIVE AREAS FOR COMMITMENT AT THE DE-
CISIVE TIME AND PLACE. HE WOULD THREATEN IMPORTANT OUTLYING AREAS
SUCH AS TAY NINH, HOPING THAT OUR REDEPLOYMENTS WOULD EXPOSE MORE
VITAL OBJECTIVES. IF so, HE WOULD MOVE TO EXPLOIT THE GAPS. IF
NOT, HE WOULD EXPLOIT HIS RELATIVE STRENGTH IN THE OUTLYING REGIONS--
TO GAIN MILITARY VICTORIES, EXPAND HIS CONTROL OF POPULATION, AND LAY
THE GROUND-WORK FOR SUBSEQUENT THRUSTS AGAINST KEY URBAN AREAS IN A
LATER PHASE OF HIS OFFENSIVE.
UNQUOTE
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QUOTE 

THE ENEMY'S OFFENSIVE HAS NOT UNfOLDED AS HE INTENDED. THE 
GRADUAL ACCELERATION oF' MOMENTUM HE HOPED FOR WAS CHECKED AT 
THE OUTSET. IN .THE DMZ, HE HAS BEEN PRE-EMPTED AND HIS PLANNED ATTACKS 
HAV~ NOT YET MATERIALIZED. IN THE WESTERN HIGHLANDS HIS ORIGINAL 
PLANS WERE THWARTED WHEN WE REINFORCED BAN ME THUDT. A DIVERSIONARY 

.ErFORT AT DUC LAP FAILED WITH HEAVY CASUALTIES, AND FOR THE PRESENT 
HIS FORCES IN THE WESTERN HIGHLANDS ARE, INCAPABLE 01' FURTHER MAJOR 
ACTION. IN THE DELTA HIS PLANNED ASSAULTS ON CAl LAY CITY AND CAN THO 
WERE CA NCELLED AS A RESULT OF ARVN PRE-EMPT IVE~ OPERATIO NS, STRO NG . 
DEFENSES, AND CAPTURE OF ENEMY PLANS. HIS LONG-TERf1 BUILD-UP IN 
NORTHERN MR-5 HAS BEEN DEALT A CRIPPLING BLOW, WITH HIS PRELIMINARY 
ATTACKS RESULTING IN OVER 1200 KIA IN THE DANANG AREA ALONE. ENEMY 
UNITS THAT ARE STILL INTACT IN NORTHRN MR-5 ARE VULNERABLE TO 
OUR OPERATIONS. HIS INITIAL DIVERSIONARY EFFORTS IN III CTZ HAVE FAILED 
TO ACHIEVE THE IR HOPED FOR RESULT S, A ND SAIGON IS NOT VEl WIT HI N HI S 
GRASP. . 

. THE DIMENSIONS OF HIS PROBLEM ARE EVIDENT FROM HIS LOSSES. AFTER 
NEARLY THREE WEEKS OF REN~WED FIGHTING, HE HAS SUSTAINED OVER 12,000 
KIA BY BODY COUNT ALONE. THIS EQUATES TO 76 PER CENT OF HIS KIA OVER 
A SIMILAR PERIOD DURING THE 5 MAY OFFENSIVE. HE HAS NO,GAIN TO SHOW 

FOR THIS RAPID DEPLETION OF A VITAL RESOURCE, AND THIS DOE? NOT 
. INCLUDE AN UNKNOWN NUMBER OF CASUALITES CAUSED BY OUR B-52 STRIKES. 
THUS WE SEE HIS CONCERN TO HOLD DOWN CASUALTIES. HE IS DIRECTING HIS 
COMMANDERS, TO CONSERVE THEIR fORCES, TO AVOID DISCLOSING POSITIONS, 

'AND TO AVOID LARGE ENGAGEMENTS OTHER THAN THOSE SPECIfICALLY ORDERED. 
r'HIS 1:S EVIDENCE OF HIS NEED. TO PRESERVE HIS STRENGTH IN ORDER TO ~r 
RETAIN A CAPABILITY FOR WHAT HE HOPES WILL BE A FORTHCOMING SUCCESSFUL 
E FFOR1'::. ' 

LOOKING AHEAD, THE ENEMY HAS THREE OPTIONS. HE CAN INCREASE THE 
TEMPO, ATTEMPTING MAJOR ATTACKS SOON IN AREAS WHERE HE STILL HAS THE 'l# 
CAPABILITY, PRIMARILY.IlI CTZ, NORTHERN MR-5, AND THE DMZ. HE IS . , .. 
NOVI VUL NERABLE TO F'R IE NOL Y 0 PER AT 10 NS, ESPECIALLY IN MR-5" A N,D. ~tH.I~. . ,,' 
MAY FROMPT HIM TO ATTACK \IIHItE. HK .. $.T.IJ,.L HAS I·J:lS:~,~lf;.'Ft~'···~~ .~".f ' 

MEASURE OF INITIATIVE. ALTERNATHJEt.Y; ~HE CAN CURTAIL HIS OFFENSIVE; i 
PULL BACK TO REDUCE HIS EXPoSURE, AND CONSERVE HIS FORCES rQR SoME c 
LATER EFFORT. FIIALL V, HE CAN STRETCH OUT HIS OFFENSIVE, l..AQ!.llQHltlEi Ii; . , 
SEQUENTIAil. ATTAGlS",.s.tEKlJG TO K-MOC'K uS OFF' BALANC~Ali[) ct'il't •. · .. ..:s.~~.>;, 
o PPORT utUI l.i~' •• iQJti, (; ••. i,")\(~Io.'~ilo;/I,~;~,~d 
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SECRET MAC 12145 EYES ONLY FINAL SECTION OF TWO
QUOTE
THE ENEMY'S OFFENSIVE HAS NOT UNFOLDED AS HE INTENDED. THE

GRADUAL ACCELERATION OF MOMENTUM HE HOPED FOR WAS CHECKED AT
THE OUT SET. IN THE DMZ, HE HAS BEEN PRE-EMPTED AND HIS PLANNED ATTACKS
HAVE NOT YET MATERIALIZED. IN THE WESTERN HIGHLANDS HIS ORIGINAL
PLANS WERE THWARTED WHEN WE REINFORCED BAN ME THUOT. A DIVERSIONARY
EFFORT AT DUC LAP FAILED WITH HEAVY CASUALTIES, AND FOR THE PRESENT
HIS FORCES IN THE WESTERN HIGHLANDS ARE INCAPABLE OF FURTHER MAJOR
ACTION. IN THE DELTA HIS PLANNED ASSAULTS ON CAI LAY CITY AND CAN THO
WERE CANCELLED AS A RESULT OF AR VN PRE-EMPTIVE OPERATIONS, STRONG
DEFENSES, AND CAPTURE OF ENEMY PLANS. HIS LONG-TERM BUILD-UP IN
NORTHERN MR-5 HAS BEEN DEALT A CRIPPLING BLOW, WITH HIS PRELIMINARY
ATTACKS RESULTING IN OVER 1200 KIA IN THE DANANG AREA ALONE. ENEMY
UNITS THAT ARE STILL INTACT IN NORTHRN MR-5 ARE VULNERABLE TO
OUR OPERATIONS. HIS INITIAL DIVERSIONARY EFFORTS IN III CTZ HAVE FAILED
TO ACHIEVE THEIR HOPED FOR RESULTS, AND SAIGON IS NOT YET WITHIN HIS
GRASP.

THE DIMENSIONS OF HIS PROBLEM ARE EVIDENT FROM HIS LOSSES. AFTER
NEARLY THREE WEEKS OF RENEWED FIGHTING, HE HAS SUSTAINED OVER 12,000
KIA BY BODY COUNT ALONE. THIS EQUATES TO 76 PER CENT OF HIS KIA OVER
A SIMILAR PERIOD DURING THE 5 MAY OFFENSIVE. HE HAS NO GAIN TO SHOW
FOR THIS RAPID DEPLETION OF A VITAL RESOURCE, AND THIS DOES NOT
INCLUDE AN UNKNOWN NUMBER OF CASUALITES CAUSED BY OUR B-52 STRIKES.
THUS WE SEE HIS CONCERN TO HOLD DOWN CASUALIIES. HE IS DIRECTING HIS
COMMANDERS TO CONSERVE THEIR FORCES, TO AVOID DISCLOSING POSITIONS
AND TO AVOID LARGE ENGAGEMENTS OTHER THAN THOSE SPECIFICALLY ORDERED.
THIS IS EVIDENCE OF HIS NEED. TO PRESERVE HIS STRENGTH IN ORDER TO
RETAIN A CAPABILITY FOR WHAT HE HOPES WILL BE A FORTHCOMING SUCCESSFUL
EFFORT.

LOOKING AHEAD, THE ENEMY HAS THREE OPTIONS. HE CAN INCREASE THE
TEMPO, ATTEMPTING MAJOR ATTACKS SOON IN AREAS WHERE HE STILL HAS THE
CAPABILITY, PRIMARILY III CTZ, NORTHERN MR-5, AND THE DMZ. HE IS
NOW VULNERABLE TO FRIENDLY OPERATIONS, ESPECIALLY IN MR-5, AND THIS
MAY PROMPT HIM TO ATTACK WHILE HE STILL HAS THE WHOREWITHRET AND 'A'

MEASURE OF INITIATIVE. ALTERNATIVELY, HE CAN CURTAIL HIS OFFENSIVE;
PULL BACK TO REDUCE HIS EXPOSURE, AND CONSERVE HIS FORCES FOR SOME
LATER EFFORT. FINALLY, HE CAN STRETCH OUT HIS OFFENSIVE, LAUNCHING NEW
SEQUENTIAL ATTACKS, SEEKING TO KNOCK US OFF BALANCE AND CREATE

WE CAN EXPLOIT.OPPORTUNITIES

DECLASSIFIED



DECLASSIFIED 

--- - -,------- - --- -- --~-------- ~---

WE· HA VE EVIDE NCE THAT THE E NEMY~ rS NOW IN A PERioD o-t REASSESSMENT ~ 
WHICH HE. MAY HAVE NOT YET COMPLETED. THE ENEMY'S ACTIONS, HOWEVER, 1,)0 

i NOT YET SHOW ANY SIGNInCA,NT DEVIATIONS mOM IIJHAT HE. PLANNED, EXCEPT 
THOSE FORCED BY OUR OWN OPERATIONS. HE HAS NOT RECENTLY CHANGED HIS 
DE PLOYME NIB, A ND IS CO NSERVI N(LHlS_ STRENGT H. . _ _ 

OUR EVIDENCE OF RECENT ENEMY DECr-SIONS IS STILL INCOMPLETE, BUT WHAT 
WE HAVE SUGGESTS A STRETCHED-OUT AND PHASED OFFENSIVE. TWO RECENT 
REPORTS FROM RELIABLE PENETRANT AGENTS IN III CIZ 'PoINT TOWARD AN 
UPCOMING "INTERMEDIARY" PHASE wITH CONTINUED ATTACKS IN OUTLYING 
AREAS -- A PRELIMINARY INDICATION OF ·HIS CO.uRSE OF ACTION. 

IN SUMMARY, WE SEE THAT THE ENEMY'S oFFENSIVE HAS FOUNDERED 
FROM THE OUTSET. HIS INITIAL DIVERSIONARY EFFORTS FAILED, AND IN 

,THE DELTA AND wESTERN HIGHLANDS HE EXPENDED MUCH OF HIS CAPABILITY IN 
• THESE INITIAL, COSTLY EFFORTS. IN NORTHERN MR-5 HIS HEAVY LOSSES 
i REDUCED H-ISCAPABILITI;ES. HIS SUPPORTING EFFORT IN THE DMZ AREA HAS 
BEEN CONTINUALLY THWARTED. IN III CORPS HE HAS BEEN HURTt BUT LESS 

· so THAN IN OTHER AREAS, AND HERE HE RETAINS MOST OF HIS CAPABILITY 
FOR NEW ATTACKS. HE PROBABLY VIEWS II I CTZ AS HIS BEST REMAINING 
OPPORTUNITY FOR A SIGNIFICANT SUCCESS. 
SAIGON REMAINS HIS PRIMARY ULTIMATE OBJECTIVE. HE KNOWS HE CANNOT AT 

: THIS TIME COMMIT MAJOR FoRCES DIRECTLY AGAINST THE CAPITAL, YET HE 
SEEMS DETERMINED TO ACHIEVE SOME TANGIBLE SUCCESS FOR HIS 
EXPE ND 1T URES. HE \HLL PROBABLY PR 0 GEED WITH CA UT ION, DIRECT 1 NG HIS 

, NEXT MAJOR ATTACKS AGAINST LESSER BUT MORE ATTAI NABLE OBJECT IVES IN 
, OUTLYING AREAS. SMALL SCALE CYCLIC PROBES AGAINST THE CAPITAL BY SUB-
,REGION FORCES ARE PROBABLE DURING THIS PERIOD. HE WILL ATTEMPT TO 
· LAY THE GROUNDIIJORK FoR A FUTURE THRUST AGAINST SAIGON. I 

: UNQUOTE 
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WE HAVE EVIDENCE THAT THE ENEMY IS NOW IN A PERIOD OF REASSESSMENT,
WHICH HE MAY HAVE NOT YET COMPLETED. THE ENEMY'S ACTIONS, HOWEVER, DO
NOT YET SHOW ANY SIGNIFICANT DEVIATIONS FROM WHAT HE PLANNED, EXCEPT
THOSE FOR CED BY OUR OWN OPERATIONS HE HAS NOT RECENTLY CHANGED HIS
DEPLOYMENTS, AND IS CONSERVING HIS STRENGTH.

OUR EVIDENCE OF RECENT ENEMY DECISIONS IS STILL INCOMPLETE, BUT WHAT
WE HAVE SUGGESTS A STRETCHED-OUT AND PHASED OFFENSIVE. TWO RECENT
REPORTS FROM RELIABLE PENETRANT AGENTS IN III CTZ POINT TOWARD AN
UPCOMING "INTERMEDIARY" PHASE WITH CONTINUED ATTACKS IN OUTLYING
AREAS -- A PRELIMINARY INDICATION OF HIS COURSE OF ACTION.

IN SUMMARY, WE SEE THAT THE ENEMY'S OFFENSIVE HAS FOUNDERED
FROM THE OUTSET. HIS INITIAL DIVERSIONARY EFFORTS FAILED, AND IN
THE DELIA AND WESTERN HIGHLANDS HE EXPENDED MUCH OF HIS CAPABILITY IN
THE SE INITIAL, COSTLY EFFORTS. IN NORTHERN MR-5 HIS HEAVY LOSSES
REDUCED HIS CAPABILITIES. HIS SUPPORTING EFFORT IN THE DMZ AREA HAS
BEEN CONTINUALLY THWARTED. IN III CORPS HE HAS BEEN HURT, BUT LESS
SO THAN IN OTHER AREAS, AND HERE HE RETAINS MOST OF HIS CAPABILITY
FOR NEW ATTACKS. HE PROBABLY VIEWS III CTZ AS HIS BEST REMAINING
OPPORTUNITY FOR A SIGNIFICANT SUCCESS.
SAIGON REMAINS HIS PRIMARY ULTIMATE OBJECTIVE. HE KNOWS HE CANNOT AT
THIS TIME COMMIT MAJOR FORCES DIRECTLY AGAINST THE CAPITAL, YET HE
SEEMS DETERMINED TO ACHIEVE SOME TANGIBLE SUCCESS FOR HIS
EXPENDITURES, HE WILL PROBABLY PROCEED WITH CAUTION, DIRECTING HIS
NEXT MAJOR ATTACKS AGAINST LESSER BUT MORE ATTAINABLE OBJECTIVES IN
OUTLYING AREAS. SMALL SCALE CYCLIC PROBES AGAINST THE CAPITAL BY SUB-
REGION FORCES ARE PROBABLE DURING THIS PERIOD. HE WILL ATTEMPT TO
LAY THE GROUNDWORK FOR A FUTURE THRUST AGAINST SAIGON.
UNQUOTE
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INFO LTCEN BUSE
ASSIGNMENT OF LICOL B.D. BRIDGES
1. THIS AMPLIFIES TELECON BETWEEN GENERALS ANDERSON AND HAYNES
CONCERNING A RE QUEST FOR CHANGE OF ORDERS MADE BY LTCOL BRIDGES
DURING CMC S VISIT TO WESTPAC IN AUGUST
2. THE FOOD SERVICES PICTURE IS AS FOLLOWS:
A. THERE ARE FOUR LTCOL BILLETS 00 ONE EACH WPGF,
HQMC. MCDEC AND MCB CAMP PENDLETON.
B THERE ARE THREE LICOLS ON BOARD 00 LICOL ROBERTS
AT QUANTICO WHO RETIRES 1SEP 68; LICOL DAY WHO IS ENROUTE TO WPGF;
AND LTCOL BRIDGES.
C. LICOL BILLETS ARE FILLED AS FOLLOWS: WPGF
LICOL DAY: HQMC a MAJ LORRAINE WHO PLANS TO RETIRE NEXT

PAGE TWO RUEHBOA2244 UNCLAS E F.I 0
SUMMER AND WILL REMAIN: MCDEC ou WHEN LICOL ROBERTS RETIRES,
A CAPT WILL BE LEFT UNTIL LICOL BRIDGES ARRIVES. MCB CAMP
FENDLETON 00 MAJ HARRIS IN ZONE TO LTCOL WILL REMAIN. ( HE IS
AN LDO WHO MUST RETIRE INOV69. HE ALSO HAS A DEPENDENT IN
HIGH SCHOOL LOCALLYD.
D. GROSS NUMBERS IN MCDEC AND MCB CAMP PENDLETON
ARE: MCDEC 00 FOUR REQUIRED. FIVE ON BOARD NOW WITH TWO ,
INCLUDING LICOL ROBERTS, LEAVING WILL HAVE FOUR WHICH
INCLUDES LICOL BRIDGES WHEN HE ARRIVES. MCB CAMP PENDLETON
FOUR REQUIRED; SIX ON BOARD .
30 IN SUM MCB CAMP PENDLETON IS WELL COVERED WITH SIX
ON BOARD AGAINST A REQUIREMENT OF FOUR AND WITH A MAJOR IN THE
ZONE FILLING THE LIEUTENANT COLONEL'S BILLET. QUANTICO
SWITHOUT LICOL BRIDGES WOULD HAVE THREE ON BOARD AGAINST A
REQUIREMENT OF FOUR AND A CAPT FILLING A LICOL'S BILLET.
40 QUANTICO DESIRES LICOL BRIDGES: AND QMG RECOMMENDS THAT
LICOL BRIDGES GO TO QUANTICO.
So BASED ON THE ABOVE, IT APPEARS MOST REASONABLE THAI LICOL
BRIDGES SHOULD CONTINUE UNDER ORDERS TO QUANTICO. PLEASE
PASS TO HIM MY REGRET THAT HIS FAMILY WILL BE INCONVIENCED
BUT OUR ACTION IN THIS CASE, ALL THINGS CONSIDERED, MUST BE
AS INDICATED ABOVE. WARMEST RE GARDS.
BT
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EVER , THROUGHOUT HIS CAREER HE HAS BEEN DENIED ANY OPPORTUNITY
TO PROVE HIMSELF IN COMBAT. IMMEDIATE TRANSFER WILL ACAIN DENY HIK
SUCH OPPORTUNITY-oA LOSS NOT ONLY TO HIMSELF PUT ALSO LOSS TO THE
MARINE CORPS.
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ASSIGNED WITH THE 4TH MARINES ANOTHER 60 DAYS WOULD BE MOST VALUABLE
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THIS MESSAGE ADDRESSES A PROBLEM WHICH HAS TROUBLED ME 
FOR MANY M,ONTHS--THE FRICTION AND EVEN ABRASIVENESS THAT 
EXISTS IN SEVERAL PLACES BETWEEN RESPONSIBLE US OFFICIALS. 
THE SPECIFIC AREA WHICH CONCERNS ME IS THE FRICTION BETWEEN-
US MILITARY COMMANDERS AND ADVISORS TO VIETNAMESE MILITARY 
UNITS ON THE ONE HAND AND THE US ADVISORS TO PROVINCE AND 
DISTRICT VIETNMIESE OFFICIALS ON THE OTHER HAND. WHILE I REALIZE 
THIS IS NOT A CLEAN SITUATION ON THE VI~TNAMESE SIDE IT SEEMS 
TO ME THAT IT IS CRITICAL TO THE US EFFORT THAT THE US BE 
TOGETHER. MAYBE WE HAVE DONE IT TO OURSELVES IN PART BY 
CALL ING IT THE MA IN FOR CE WAR A ND THE PACI FICAT 10 N WAR. THE 
TRUTH IS ITS ONE WAR AND THE CHALLENGE TO THE US IS TO ORCHESTRATE 
OuR EFFORTS AND OUR RESOURCES So THAT OUR TOTAL GOAL CAN BE 
ACHIEVED. . 
~ DO NOT BELIEVE WE CAN SUCCESSFULLY DO THIS SEQUENTIALLY. 

IT MUST BE CO NCURRE NT. ' 
ONE WRITER HAS DESCRIBED THE MACV SITUATION SINCE THE 

ESTABLISHMENT OF COORDS AS ELEPHANT AND RABBIT STEW--
0[£ ELEPHANT AND ONE RABBIT. IN THIS CHARACTERIZATION 
THE ELEPHANT IS THE MILITARY AND THE RABBIT IS THE CORDS 
ORGANIZATION. ACTUALLY I BELIEVE IT REFLECTS IN PART THE 
FEELING SOME PROVINCE AND DISTRICT ADVISORS HAVE. IT IS 
NOT ONLY THAT THE ELEPHANT IS BIG AS SEEN BY THE RABBIT BUT 
IF HE JUST WALKS AROUND HE CAN UN~IITTINGLY CRUSH A LOT 
OF RABBITS. FOR THE. PRESENT WE CAN DO LITTLE TO REDUcE THE 
SIZE OF THE ELEPHANT. WE CAN IN MY OPINION DO MORE TO TAKE 
THE PROVINCE AND DISTR ICT ADVISORS INTO OUR CONFIDENCE 0 N WHAT 
IS PLANNED, wE CANDO MORE TO CONSIDER 'THElR JUDGEMENTS, wE 
CAN DO MORE TO HELP THEM,· SUPPORTING AND FoLLOWING THROUGH 

• 

ON THEIR EFFORTS, AND WE CAN DO MORE TO RAISE THE I \( ~ 
ESTEEM WITH WHICH THEY ARE REGARDED BY ALL WHO LABOR H.ERE 
IN THE COMMON CAUSE. I WOULD LI'KE TO HAVE YOU IN YOUR 'poSITION 
OF AUTHORITY AND RESPONSIBILITY IN YOuR AREA DO ALL·THAT YOU CAN 
TO MAXE THE AMERICAN EFFORT UNITED, HARMONIOUS, MUTUALLY-SUP- .." 
PORT I NG, AND E FFE CT I V,E • 
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THIS MESSAGE ADDRESSES A PROBLEM WHICH HAS TROUBLED ME
FOR MANY MONTHS--THE FRICTION AND EVEN ABRASIVENESS THAT
EXISTS IN SEVERAL PLACES BETWEEN RESPONSIBLE US OFFICIALS.
THE SPECIFIC AREA WHICH CONCERNS ME IS THE FRICTION BETWEEN
US MILITARY COMMANDERS AND ADVISORS TO VIETNAMESE MILITARY
UNITS ON THE ONE HA ND AND THE US ADVISORS TO PROVINCE AND
DISTRICT VIETNAMESE OFFICIALS ON THE OTHER HAND. WHILE I REALIZE
THIS IS NOT A CLEAN SITUATION ON THE VIETNAMESE SIDE IT SEEMS
TO ME THAT IT IS CRITICAL TO THE US EFFORT THAT THE US BE
TOGETHER. MAYBE WE HAVE DONE IT TO OURSELVES IN PART BY
CALLING IT THE MAIN FOR CE WAR AND THE PACIFICATION WAR. THE
TRUTH IS ITS ONE WAR AND THE CHALLENGE TO THE US IS TO ORCHESTRATE
OUR EFFORTS AND OUR RESOURCES so THAT OUR TOTAL GOAL CAN BE
ACHIEVED.

I DO NOT BELIEVE WE CAN SUCCESSFULLY DO THIS SEQUENTIALLY.
IT MUST BE CONCURRENT

O NE WRITER HAS DESCRIBED THE MACV SITUATION SINCE THE
ESTABLISHMENT OF COORDS AS ELEPHANT AND RABBIT STEW
O NE ELEPHANT AND ONE RABBIT. IN THIS CHARACTERIZATION
THE ELEPHANT IS THE MILITARY AND THE RABBIT IS THE CORDS
ORGANIZATION, ACTUALLY I BELIEVE IT REFLECTS IN PART THE
FEELING SOME PROVINCE AND DISTRICT ADVISORS HAVE. IT IS
NOT ONLY THAT THE ELEPHANT IS BIG AS SEEN BY THE RABBIT BUT
IF HE JUST WALKS AROUND HE CAN UNWITTINGLY CRUSH A LOT
OF RABBITS. FOR THE PRESENT WE CAN DO LITTLE TO REDUCE THE
SIZE OF THE ELEPHANT. WE CAN IN MY OPINION DO MORE TO TAKE
THE PROVINCE AND DISTRICT ADVISORS INTO OUR CONFIDENCE ON WHAT
IS PLANNED, WE CAN DO MORE TO CONSIDER THEIR JUDGEMENTS, WE
CAN DO MORE TO HELP THEM, SUPPORTING AND FOLLOWING THROUGH
ON THEIR EFFORTS, AND WE CAN DO MORE TO RAISE THE

11

ESTEEM WITH WHICH THEY ARE REGARDED BY ALL WHO LABOR HERE
IN THE COMMON CAUSE. I WOULD LIKE TO HAVE YOU IN YOUR POSITION
OF AUTHORITY AND RESPONSIBILITY IN YOUR AREA DO ALL THAT YOU CAN
TO MAKE THE AMERICAN EFFORT UNITED, HARMONIOUS, MUTUALLY-SUP-
PORTING, AND EFFECTIVE.
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0 0617452 ZY ZFF-3
FM LTG STILWELL CG XXIV CORPS,
TO LTG CUSHMAN CG III MAF
INFO MG CORCOMAN C OF 3 DISMACU
ZEM
C 0 N int D E N T I A L PHB 1326 EYES ONLY
SUBJECT: POST TYF4008 RESS PROBLEYS
1. HEREWITH IS A SUMMARY OF RESULTS OF DAY LONG RECCE BY
MS TRUONG AND MYSELF FL US SURVEYS OF PRINCIPAL XXIV
CORPS STAFF OFFICERS.
e. GENERAL.

A. BULK OF AREA EAST of MY I BETREEN PHY LOC AND
DONG "A WAS INUNDATED AR OF

4104 WATER YALK REACHED CIRCA 1239H. BECAUSE ALL
MAJOR WATERWAYS SPILLED OUT OF THEIR BANKS, SPREADING WATER
OVER VAST AREAS OF PLAINA, ECASSION WILL 32 GLOW.

C. THERE IS STANDING WATER IN TH- MAJOR PORTIONE OF CITIES OF
VUE AND GUANG T I I, Biff FOOT AND VEHICULAR TRAFFIC IS MOVING
ON ALL PRINCIPAL STASITS. URBAN WATER SUPPLY SYSTEMS ARE
FUNCTIONING AND CIRRENTLY FREE OF CONTAMINATION

D. LOGICALLY, MANY OLD VILLAGES WERE ABOVE WATER;
NOT 60, MOST REFUSED CENTERS.

E. PRELIMINARY ESTIMATES OF "OLD TIMERS" is THAT RICE
CP OF WILL BE RUINED -- ALONG VIT4 MOST OF THE VC RICE CACHES.
3. LOCS.

A. HUY 1 IS INOPERABLE MONTH OF PUE, DIE In INOUATION.
SINCE ALL MAJOR BRIDGES ARE INTACT (ALTHOUGH THERE MAY BE SOME
DAMAGE TO ALUTMENTS), IT SHOULD SE POSSIBLE TO OPEN
ROUTE TO CONTROLLED ONE WAY TRAFFIC AS SOON AS WATER SUBSIDES.
HOWEVER, MUCH OF THE SUMMEN'S UPCHADING WORK HAS BEEN
UNDONE: UNPAVED SEGMENTS OF ROAD SEVERELY POTTED:
EXTENSIVE EROSION OF SHOULDERS IND. IN 30%2 CADES. PAVEMENT
ALREADY VISIBLE; EFFECTS OF SCOURING n ROAD SED IN INUNDATED
SECTIONS ESTIMATED TO BE MORE CONSIDERABLE.

5. ROUTES 561, 557 AND 547, PLUS WUNDER BEACH ROAD ARE
CLOSED. LAST T/C NAMED HAVE SUSTAINED GREAT DAMAGE.

C. DAMAGE TO HIIL AND DONC HA HAIRS NOT YET ASSESSABLE.
4. US INSTALLATIONS/BA3ES.

A. OVERALL DAMAGE HAS BEEN MINOR. MANY SUNKERS,
JERRY-RIGGED FOR LACK OF TIMBERS, FAILED DIE TO COLLAPSE
OF SANDEAG WALLS. MOST SLOPE PARAPET FIGHTING BUNKERS IN
DUAL BLADE SYSTEY ARE FLOODED 4ND SUFFERED SEVERE EROSION
OF EANTH/SAND COVERING. I INTERIOR AND ACCESS ROADS WILL
RECOIPS EXTENSIVE MAINTENANCE. SANDBAR REPRISEMENTS WILL BE
SEVERAL MILLION.

B. NO INDICATED RELOCATIONS BEYOND THOSE CITED IN
#190)PREVIOUS MSG.

#19(1)
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5. - el Vil -SECTOR~ - - -, --- ----
A., WflILE \liE KNOW '-IISERY IS WIDESPREAD, IT IS. AS ALWAYS, 

,..ARO TO- GET A QUICK HANDLE ON SPECIFIC ·OR GEI£RAl ASSISlANCE 
REQUIRE~ENTS, DUE TOLAC!( nF" CO\~'1II~a::::ATIO"JS to liND 
1}IIrl-:!r,: VILLA~£S. t::~{l;:::i ::~(WIIN~ fi'flCTOR 13 T(.1:': RllHAL VIEr~I>\"1SSE 
?E.sILZE:~~GY A~~D F'C'inIT1J:..l2. ~t"),; T!'':' ".~OGT p~\T, i:Vf.\Clfl\TION i,lILL 
i;i]: ACC0frPLISH2:ZSY PU~;1~r.:r:7; TV'£'" )2LV..!,;:> , V!~ ':::~}lF~t) •. €XT,SNT ' 
OF EVACUATION VItL ~Z t F~~:TrOY OF T~~ f:A34NT~' 2SII~ATZ OF 
~1 A T?: OF i<L1J nD~' S CiS:3 If': tl .\} ,!, ',fILL I~ fJ tlDL £ lfW'H,:~! ':';'EP C Z "J C Y 

'EV,oC:; I\Of,~ T1-'~ ~i'(1T. ' 
b. f,. G:r Ie IPAT C i "lIiI>:: f:';;: NCY (ir.nJ ;;! ,:!.\ 113 'iT 10 ~ :'iIA Y 2:£ r uc.; ! 

CFi2ATS:3r f":H)SL2:,\A, D"Z Tn I,,~!_n 3~~~~IN~ 'iF' LC'C'4LLY :3TO:;:D ' 
0.1':£. ~~=XT I~,) n:m;-;:r. 1LLc)!'1ZJ4t1D1LlT~TIOO~1 ill' ;),~)jeG2:D 
~.';z J;"'J~E( Cf:: ~~T l£~ ~~. 

i;. NO DATA IS A.V~lL.~I?L:L; Yi!:r !l~': '''k.GICIIL :1T!Y!TION, DZfmE:2: OF"tAy\4GF.: 
T0 '1R COf\l!.<\rI\INAT IO'\! Or LOCAL ':IAT.£iJ 5UPPL Y ,jY:>ti:>IS O.it 
J:::JILr:lM~ '.';n:Z~IAL-:::' Tn RiPI\IHI ~iPL\CE: PfIV:H:-: D!.~E:Ll.I!m.5. 
6. EFi":£CT eN fJP:!:;1.ATIO~!S. 
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T \.::-,ou:-::~mJJT Hi'JNuAT~V ~n~'\;. 

3. VnTt!AlLY NO 0Fi<'::~!31V~ t,CrIVITY I'll L!\~T "~n"TYM:LGHT 
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5. CIVIL SECTOR.
A. WHILE WE KNOW MISERY IS WIDESPREAD, IT IS, AS ALWAYS,

HARD TO GET A QUICK HANDLE ON SPECIFIC OR GENERAL ASSISTANCE
REQUIREMENTS, DUE TO LACK OF COMMUNICATIONS TO AND
WITHIN VILLAGES. GRACE SAVIING FACTOR IS THE RURAL VIETNAMESE
RESILIENCY AND FORTITIDE. FOR THE MOST PART, EVACUATION WILL
BE ACCOMPLISHED BY PLASANTS THENSELVES, VIA SAMPAN. EXTENT
OF EVACUATION WILL BE A FUNCTION OF THE PEASANTS' ESTIMATE OF THE
RATE OF FLOOD RECESSION. WE WILL HANDLE *NOWN EMERGENCY
EVACS 00 M THE SPOT.

B. ANTICIPATE EMERGENCY FOOD DISTAIBATION MAY BE THE
CREATEST PROBLEM, DUE TO WATER BOAKING OF LOCALLY STORED
RICE. NEXT IN ORDER TLL PO REHABILITATIOON OF DAMAGED
REFUREE CENTERS.

C. NO DATA IS AVAILABLE YET 0.0 MEDICAL SITUATION, DEGREE OF DAMAGE
TO OR CONTAMINATION OF LOCAL WATER SUPPLY SYSTEMS OR
BRILDING MATERIALS TO REPAIR/ REPLACE PRIVATE DWELLINGS.
6. EFFECT ON OPERATIONS.

A. FLOODING IN COASTAL AREAS HAB DRASTICALLY SLOWED
C NCOING OPERATIONS, AND I') 4 FEW INSTANCES (VIZ:Pu!! I'v'l AND
1Y CHANK) CAUSED STUPENSION THEREOF. 0 11 OTHER HAND, VC
WILL BE FORCED OUT OF THEIR HOLED AND THIS GIVES US AN UNUSUAL
OPPORTUNITY. ON 7 SEFT. WE LANDON AN INTENSIFIED FROGRAY OF
AIR RESCE AND EACLE FLIGHT5 TO DETECT AND APPREMIND STRAYS
THROUGHOUT INUNDATED AREAS.

D. VIRTUALLY NO OFFENSIVE ACTIVITY IN LAST FORTY-EIGHT
HOURS, AS ALL UNITS FAUGUT ELEMENTS AND/ON REPOSITIONED TO
HIGH SPOUND TO AWAIT RESUPPLY. RESUPPLY EFFECTED TODAY
FOR ALL UNITS SAVE 2/1 A.VN DOUTY OF BALONG.

C. ENEMY DIFFICILTIES HAVE PROBABLY 333N FAR MORE
SEVERS THAN CIRS. WE WILL BE AT MIA FULL SPAED TOYORROW.
7. IN MILITARY DIMENSION, MAJOR IMPACT OF FLOOD WILL 92
ADDITIVE ENGINEER EFFORT TO RESTORE LOOD TO REMUSITE
CAFACITY AND TO REPLACE PUNKERS AND OTHER STRUCTURED
TIMING, JUST PRIOP TO MONSOON SEASON, I 3 UNFORTUNATE.

#19(2)
SSO NOTE: PRECEDENCE FOR TRANSMISSION ONLY
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ala t-E:ADOJ.IARTERS _--. 
~ MARI~ A~IBIOUS FeR!! 

' .. ;- <--, - .. " 

( .IMI' FORM Nit _1-.) 
OPERArION eCCE f1tOM DIft 

X .. ORI 81H ATOR ·IZANC! en FIRST MAW 07 SEP 6S A-ACTION/COIN , 
."IAL.1COITROl DIlTE C-a.ENT /MCOMM!NDATlON 

I-I NfIORM AT ION 061725 Z SEP 68 . !coPY. I (114- COPIES RE_Q;l S-SI8NATURE 
OAT! IUI:I!f' . ROUTE SECTION COOE 

IN OUT INITIAL DATA FROM USMC GROUND UNITS 
CG REMMKI ' 

DC6 
DCG AIR ~ 

MARfNE y CIS (/.;7' 000p~ EYES ONL 1 o CIS l. n tJ 

o CIS OM /'/ 

/ SIS - 78. .~ 
6-1 / 
G-2 

6-3 
G-4 
G-!5 

G-6 
ADJ 
CAP 

. CORDS 

EMB/TRAN~ 

ENGR 
Has co 

INSP 
LiTO 

OP ANAL 
ORO 

PSY OPS -
SUPPLY 

sac 

# 
.. SECRET ,. 

- ~ .t.~",.~ ~' , ';;~ .;t-·-
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~ 

DECLASSIFIED

HEADQUARTERS
MARINE AM IBIOUS FORCE

SECRET HIMAF FORM 5216(REV 3-68)

FROM DATEOPERATION CODE
X- ORIGINATOR 07 SEP 68CG FIRST MAW
A-ACTION/COOIZANCE

SERIAL#/CONTROL DATEc-COMMENT/RECOMMENDATION
1- INFORMATION

0617252 SEP 68 COPY# I OF 4 COPIES RECOS-SIGNATURE
SUBJECTDATE

INITIALSECTION CODEROUTE DATA FROM USMC GROUND UNITSOUTIN

CG REMARKS
DCG

DCG AIR

MARINE CORPS EYES ONLY

C/S

D C/S

D C/S DM

9/9 w
S/S

G-1

G-2

G-3
G-4
G-5

G-6
ADJ
CAP

CORDS

EMB/TRANS

ENGR
H&S CO

INSP

MTO
OP ANAL

ORD

PSY OPS
SUPPLY

sac

gy
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• , ... 10Aft CG FIRST MAW 07 SEP 68 
."IALe 

0617252 SEP 68 COPY. I 0' 4 COPt" .., 
I..,ECT 

MTE/ "tNATUM DATA FROM USMC GROUND UNITS 

~~ d;Z/Z- DATE ... NATURe: 

a 
/ -

.' 

sis COpy 1,2,3,4,OF 4 COPIE 
TAPE AND MAT 

RECORD OF 01 SCLOSURE 
EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT 

SHALL SIGN THIS RECORD SECRET 

it. Ii 
DECLASSIFIED 
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FILE28CCN:
SECRET

DATEFROM
CG FIRST MAW 07 SEP 68

SERIAL #

COPY# I OF 4 COPIES0617252 SEP 68 RECO
SUBJECT
DATA FROM USMC GROUND UNITSSIONAT UAEDATE

Melfian

SIGNATUREDATE

S/S COPY 1,2,3,4, OF 4 COPIES
TAPE AND MAT

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT
SHALL SIGN THIS RECORD

SECRET
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00 liUEBHOA 
DE RUMSAU IglW 2501300 
ZNY SSSSS 
o P 061125Z SEP 68 
FM C G r :msr Nt\\;J 
l' 0 RUEBHOA/CMC 
RUHI<r·lIC G F'l1FPAC 
RUMS~K/C G III MAr 
HlF 0 Po Uf'1SM{.le G i7 XR SI ~1ARD I V 
RUMSI~IUCG IHIRD :1ARDIV 
B1 
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SEC R E l' SPECA! ;;OR fIJAR CORPS EYES ONLY 
fOR C ~\1C C OD E A A 0 h 
fOR ?'MfPAC V<>030 
~G DAT!-\ FRO~l USMC t1iOUND UNITS 
A g PER I OD COVERED = fROM 0!?HH "240rlJH 5 SEPT 68 
Bo (I) 30 ' 
(2) 2 
(3) III 
UI~ 0 
C" (h ~ 9~ 
(2) is R 
(,3) ~4 

FA GE HJO RlJrtlStW 
(4) 40 
(5) 28 
(6) li8 
(1) R 
Do ~ A} '7 
~2) 2 
~3) 4 
(/.,!) 6 
E" U) 14 
~2) :) 
(3) (1 

~/.,\, 0 
v 0 (R >, 0, ' 
~2) 0 
(3) 121 
(4) 0 

Go 0' 10 
(2) 0 
(3) 0 
(Li: Cd 

101W SEC REI SPECAl' 

• 

PAGE-L.OF ~Pt\GES 
III MAF 210017 (3/68) COPY_'_OF_"1_COPIES 

DECLASSIFIED 

SECRET 
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SECRET

00 RUEBHOA
DE RUMSAV 1010 2501800
ZNY SSSSS
0 P 0617252 SEP 68
FM CGFIRST MAW
TO RUEBHOA/CMC
RUNKM/C G FMF PAC
RUMSAK/CG III MAF
INFO RUMSAK/CG FIRST MARDIV
RUMSAK/CG THIRD MARDIV
BT
SECRET SPECAT FOR MAR CORPS EYES ONLY
FOR CMC CODE AA-1
FOR FMFPAC F-030
so DATA FROM USMC GROUND UNITS
A. PERIOD COVERED 6 FROM 0001-2400H 5 SEPT 68
Bo 639 30
(2) 2
(3) 0
(48 0
C. PID 99
(2) GR
(3) 54

PAGE TWO RUMSAV 101W E C R E T SPECAT
(4) 40
858 28
(6) 18
(79 &
D. ( 1) of

(2) 2
(3) 4
(4) 6
E. (1) 14
(2) 5
(3) 0
(4) 0
F . (1) 0
(2) 0
838 0
(4) 0
Go (18 0
(2) 0
(3) 9
84: (8

PAGE LOF 3 PAGES

SECRETCOPY 1 OF 4 COPIES111 MAF 2100/7 (3/68)
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PAGE THREE RU~lSAV 10HJ SEC RET SPECAI 
Flo U) 0 
(2) 0 
(3) It) 

(4) " 
10 U) 0 
(2) (In l3 
(s> (() 
(C) /2) 
(0) (;:) 

Jo U) /2) 
(2} R3 
(.3) 18 
(4) 10 
(5) 0 
(6) IlJ 
Ko U) lZl 
(2) 0 
(3) 37 
(4) 38 
)Loo (D 0 

PA (E FOUR RU:"1SAV 101W SEC R E r SPECAT 
(2) 0 
~3) 1 
(4) (0 
(5) 0 
(6) &:) 

0) IlJ 
MD 0) NO CAS Al TASK FORCE HOTEL g WEA1'HER Q 

1«(;3) 37 SORTIES CANX FOR t~EATHERo 
20 DATA PROVIDED BY lSI MA\>J 
f.\ I) (D U\) l' 

O~) Q) 
(3) R 

(8) 8 

So U) ! 6 
(2) 8 
(3) 0 
C.. (D (A) 101 (B) '" 1 
(2) ~A) III (8) 21 
(3) (A) 0 (B) 0 

De (D 0 
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PAGE THREE RUMSAV 101W SECRET SPECAI
M. (1) 0
(2) 0
(3) 0
(4) 0
I. (1) 0
(2) (A) 13
(B) 0
(C) 0
(D) 0
do (1) 0
(2) 13
(3) 18
(4) 0
(5) D
(6) 0
K. (1) 0
(2) 0
(3) 37
(4) 38
)... (1) 0

PAGE FOUR RUMSAV 101W SECRET SPECAI
(2) 0
(3) I

(4) 0
(5) 0
(6) 0
(7) 0
M. (1) NO CAS AT TASK FORCE HOTEL , WEATHER.

K(3) 37 SORTIES CANX FOR WEATHER.
2. DATA PROVIDED BY 1ST MAW
A. (1) (A) 15

(B) 8
(2) 0
(3) I

B. (1) 16
(2) 8
(3) (0

C. (1) (A) 101 (B) 41
(2) (A) 0 (B) 21
(3) (A) 0 (B) 0
D. (1) 0

PAGE 2.0F 3 PAGES
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GP~4 
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TO LTG CUSHMAN CG 111 MAF
INFO MG CORCORAN CHIEF OF STAFF LICMACY
MG 1ST ACD
MG ZAIS CG 101ST ARN (AM)
MC DAVIS CG 30 MARDIV
BG YOUNG CG DANANG CPT CMD
7CM
UNCLAS E F T 0 PHB 1321 EYES ONLY
SUBJECT: POST--TYPHOON BESS PROBLEMS
1. AS YOU KNOW, THE CENTER OF THE STORM PASSED SLOWLY OVER HUE EASLY
THIS MORNING AND IS NOW AT THE EDGE OF THE MOUNTAINS WHERE IT
SHOULD DISSIPATE RAPIDLY. ALTHOUGH RETURNS ARE INCOMPLETE, VE APPEAR TO
HAVE "EATHERED BESS WITHOUT MAJOR DAMAGE TO MATERIEL, LOC'S OR PER-
SONNEL; ONLY ONE MILITARY DEATH (or PROWNING) REPORTED. BUT THE EFFORT
OF PAINS AND RISING WATERS HAS NOT YET BEEN FULLY REALIZED WITH THE
PERFUME RIVER ALREADY OUT OF ITC BAMKC AND STILL DINING.
2. THUS MUCH WORK, NOT YET ASSESSABLE, LIFS AHEAD TO PICK UP THE

PIECES:
A. MANY RUNKERS, FIGHTING AND SHELTER, REQUIRE REPLACEMENT, REPAIR

OR PELOCATION.
F. CONSIDERABLE MAINTENANCE WILL NEED TO BE DONE ON ACCESS AND

INTER IOR ROADS AND, TO SOME EXTENT, OM MAIN APTERIES.
C. A FEW FACILITIES, SURRENTLY ON GROUND THAT WE KNOW TO BE

UNTENABLE, NEED TO BE MOVED INTACT--AND FRONTO. EXAMPLES ARE 15TH
SURGICAL HOSPITAL AT QUANG TRI, L7 MONOCOSE (He 1/501) AND 54TU
RECIMENT TAC CP AT PHU THU DISTRIC HA.

E. THERE IS CONSIDERABLE WATER IN THE STREET OF HIF; AND WITH
THE PERFUME RIVER STILL FICING FURTHER DAMAGE WILL BE EXTENSIVE,
GENERATING A NEED FOR EMERGENCY RELIEF MEASURES,

E. I KNOW THAT THE STORM HAC CREATED GREAT MISERY AMONG SEQUENTS
OF THE CIVIL PCPULACE. WE WILL FIND CONTAMINATED WATER SUPPLIES,
INCIPIENT EPIPENICS, GROUPS TRANDED BY RISING WATERS AND CONSIDERABLE
DAMAGE AND LOCS OF CROPC. UE HAVE ESTABLISHED AN ECC AND WILL DO ALL
WE CAN BUT REQUIREMENTS FOR FOCT, VACCINES, BLANKETS AND OTHER
MATERIAL WILL CERTAINLY EXCEED OUR RESOURCES.
3. PURPOSE OF THE FORECOINC IF SIMPLY TO. ALERT YOU TO ONCOMING,
UNPROGRAMMED REQUIREMENT WHICH INTER ALIA, WILL ENTAIL:

A. SOME DIVERSION of ENCINESS EFFORT FROM CURRENT RE-MONOSON
TASKS.

B. EMERGENCY REQUISITIONS FOR LARGE QUANTITIES OF SAND BAGS AND
OTHER FORTIFICATION MATERIALS.

C. SOME DIVERSON OF TACTICAL ASSETS FROM OPERATIONS TO ASSICT THE
CIVIL POPULACE.

D. EXTP SUPPORT, FROM HIMAF AND HIGHER, FOR CORDS PERSONNEL IN
THESE TWO PROVINCES.

SSO NOTE: PRECEDENCE FOR TRANSMISSION ONLY
LIVER DURING DUTY HOURS
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'~ ZAIS CG 10-.1ST ABN DIV 
tiAGDAV IS CG 30 MAR D I V 
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RfjFERE·NCE: CO~USMACV SECRET MSG,. CITE MAC 11911, DTG 
0;0858 SEP 68. . 
1. ·IN ADDRESSING YOUR QUERIES, WE MUST DEAL WlTH A MORE 
EXTENDED TIME FRAME THAN ELSEWHERE IN SVN. POINT IS 
'THAT WE CAN"T CONTRAST PRESENT ENEMY BEHAVIOR WITH 
HI S POSTLRE I N LATTER HALF' OF AUGUST ~FOR THOUGH THERE 
WERE RUMBLINGS Of A THIRD OFFENSIVE IN LATE AUGUST. 
N'THI NG OF THE SORT HAS OCCURRED HERE. 
2:~' IN NICTZ; TFf: ACTIVITY PATTERN OF THE r.JVA HAS BEEN . 
BASIC~LLYUNCHANGED SINCE JUNE. DURING THE INTERVENIN9.-: . 
nEEKS, THE NVA HAS INITIATED SIGNIFICANT CONTACT ONLY-RARELY:' 

A~ A HANDFUL QF' INFANTRY ATTANFS ON RIFLE COMPANy···· 
PERI¥ETERS IN TJ£ SCOTLAND AO, WHICH WERE REPUlSED SMARTLY~ 

B. THREE SAPjPER' ATTACKS ON LZ/FSB (MIGUEL, NANCY AND 
:P4NTI-ERII J) BETWEEN ~ JULY AND LATE AUGU.ST~ 
. C. AN ABORT IVE AMBUSH ATTEMPT BY A COMPANY" 270TH 
NVA REGT~ JUST NORTH OF DONG HA ON 25 AUGUST~. . 'u 
3. THESE FEW INSTANCES ASIDE, THE NVA HA~ CONSISTENTLY 
AVOIDED CONTACT THROUGHOUT THE CORPS AO FOR MORE THAN . 
TWO MONTHS~ I-E HAS FOUGHT 0","- Y WHEN 0 I SCOVEREO; AND THEN NOR LL Y 

: ONLY LQNG ENOUGH TO D I SENGAGEAr-D 0 I SPERSE TO SAFER AREAS. 
,FE HAS HAB ITUALL Y USED BUNKER COMPLEXES; ,TUNNEL~; HOLES 
,TO REDUCE EFFECTS OF OUR A IR AND ART ILLER Y; AND, AT EXPENSE 
~(F LOSS OF UNIT INTEGRITY, HAS MANEUVERED IN HIS BASE AREA 

BYR I NTH T0 TAKE FULL ADVANTAc;E Of THE CONSIDERABLE 

! 
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0602452O ZYH ZFF-2
FM-LTG STILWELL CG XXIV-CORPS
TO GEN ABRAMS COMUSMACV
INFO LTG CUSHMAN CG 111 MAF
MG FORSYTHE CG 1ST ACD
MG ZAIS CG 10,1ST ABN DIV
MG DAVIS CG 3D MAR DIV
ZEM
S E CR E T PHB 1320 EYES ONLY
REFERENCE: COMUSMACV SECRET MSG, CITE MAC 11917, DTG
030858 SEP 68.
1. IN ADDRESSING YOUR QUERIES, WE MUST DEAL WITH A MORE
EXTENDED TIME FRAME THAN EL SEWHERE IN SVN. POINT IS
THAT WE CAN'T CONTRAST PRESENT ENEMY BEHAVIOR WITH
HIS POSTURE IN LATTER HALF OF AUGUST. FOR THOUGH THERE
WERE RUMBLINGS OF A THIRD OFFENSIVE IN LATE AUGUST,
NOTHING OF THE SORT HAS OCCURRED HERE.
2.1 IN NICTZ, THE ACTIVITY PATTERN OF THE NVA HAS BEEN
BASICALLY UNCHANGED SINCE JUNE. DURING THE INTERVENING
WEEKS, THE NV A HAS INITIATED SIGNIFICANT CONTACT ONLY RARELY:

A. A HANDFUL OF INFANTRY ATTANFS ON RIFLE COMPANY
PER IMETER'S IN THE SCOTLAND AO, WHICH WERE REPULSED SMARTLY.

B. THREE SAPPER ATTACKS ON LZ/FSB (MIGUEL, NANCY AND
PANTHER 111) BETWEEN 3 JULY AND LATE AUGUST.

C. AN ABORTIVE AMBUSH ATTEMPT BY A COMPANY 270TH
NVA REGT, JUST NORTH OF DONG HA ON 25 AUGUST.
3. THESE FEW INSTANCES ASIDE, THE NVA HAS CONSISTENTLY
AVOIDED CONTACT THROUGHOUT THE CORPS AO FOR MORE THAN
TWO MONTHS. HE HAS FOUGHT ONLY WHEN DISCOVERED; AND THEN NORMALLY
ONLY LONG ENOUGH TO DISENGAGE AND DISPERSE TO SAFER AREAS.
HE HAS HABITUALLY USED BUNKER COMPLEXES, TUNNEL S, HOLES
TO REDUCE EFFECTS OF OUR AIR AND ARTILLERY; AND, AT EXPENSE
OF LOSS OF UNIT INTEGRITY, HAS MA NEUVERED IN HIS BASE AREA
LABYRINTH TO TAKE FULL ADVANTAGE OF THE CONSIDERABLE
PROTECTION AND CONCEALMENT THEREINO CERTAINLY HIS
TIVATION HA S BEEN CONSERVATION OF MANPOWER

#15(1)
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YWt:LL HAVE HAt) ORDERS TO ATTACK IN THE LATTER PART 
. tF . SO; HE MUST HAVE BEEN I NPOTENT TO 00 SO AS A 
THE CUMULAT I VE EFFECT Of" US/ ARVU ACT IONS AGA I NST 

S; COMMAND STRUCTURE AND LOG I STI CS APPARATUSM, . 
US A~TRITION INFLICTED ON FOOD CACHES, STORES, ~MMO, 

STEM AND VC' I NFf\ASTRUCTURE HAS GREATLY REDUCED 
TY TO MOUNT A SERIOUS OFFENSE, PARTICULARLY IN It 

N IN. HE DMZ AREA, HIS SPARING USE OF TUBE ARTILLERyll __ ~ 
UR AIR AND COUNTER BATTER Y fiRES MAY HAVE BEEN I ~ 

IVE THATN WE CAN DOCUMENT. I ~. 
IEVE THAT HI S PERSONNEL LOSSES ARE GREATER THAN~ 

COUNT WE RECORO~ THE OCCASIONAL OVEREST.IMATION 
KILLS IS HEAVILY OVERBALANCED BY: 

FREQl:JENT 01 SCOVER Y OF MASS GRAVES I N AREAS 
';'.'·0;NE MEASURE OF EFFICIENCY OF AIR AND ARTILLERY~ ~) 
u:c'@rt. Y A SMALL PERCENTAGE OF HI S OPERATING 
. AN£) OLR INFANTRY RARELY OPEN A DESTROYED ~AS-(2j 
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AS TO TI-£ IMMEOI ATE FUTIcRE; OtJR MA IN PREOCCUPATI ON I S TO 
1,':"'OCTERMlNE TrE I NTENT OF THE NVA I N ZONE: CONTI NUED 
:b'~;'atlSB'ANO;1 NG.GF,R;ESJ1HRC.E..S,,"OR E,ARL Y ATTACK~ THERE ARE 
(OONRL I CTlNGc..'SfGN. PO.SIS: " - , . 
l" A~ Tit: ;20TH NVA 0 IV PRESENTS A REAL ENIGMA. IT HAS 
, DEPLOYED IN BUNKERS (SOME BEING CONSTRUCTED> AND TUNNELS 
1 'SOI?JTH OF' TI-£ DMZ: FOR THE MOST PART, IT MOVES IN COMP,ANY f' StZEELEMr~rS CA' NEW TACT Ie FOR THI S UNIT'. .I T JOCKEYS 
, C~ONS t·" '~bL Y BUT ITS Ot\l Y INI T I AT IVES HAVE BEEN ATTACKS BY 
II' FlIRE~f\J/())CCASIONAL GROUND PROBES~ ,ITS OBJECTIVE MAY BE TO 
:,,' "BNCR OACH aN TERR A IN ANO PREP'ARE FOR JUMP OFF WHEN THE 

~ATHER DETER IOR.ATES; INVITE ATTACK IN ORDER TO ATTR fTE 
ds; ATTRACT ATTENTION AND THUS SCREEN INFILTRATION OF 
OTI'ER F'ORCES SOUTHNARD TO RE I NFORCE fl.RTTH; 'OR MERELY 
PROVIDE A CREDI8LE BASIS FOR HANOI ffiOP'AGHIDA OR POLITICAL 
ACTION~ ANYHQW~ THE EXPOSURE OF THE 320TH ,TO THE ATTRITIVE 

i EFFECTS OF, OURGROUf\I) ASSAtlL TSN A IR AND AT ILLERY DOESN'T 
r SbUARE WITH THE CONSERVATION OF MANPGlWER THESIS: 
;;·~-c:~ B: IN THEMRTTH; OVERALL, THERE IS NO EVIDENCE OF 
, DEPLOYMENTS TO FORWARD ASSA!JLT POSITIONS , MERELY SOME 
i .. ,(IINTENSIFI.?ATION OF RECONNAISSANCE, MI~oal ATTACf<$ 8Y FIRE, 
f-,,-~JfiJD--eFPOR"T':S 1"0 . FR-()Ot:Jet::-L-(}G1'"ST-I-C - CHA os; < 'HOWEVER, '1' N--THE -' - -'-
,t' NORTf£RN WING (7TH FRONT) THERE ARE STRONG INDICATORS THAT 
I' SIZABLE ELEMENTS HAVE MOVED FORWARD TO THE EDGE OF THE 

qANOPYM WE BEL IEVE THAT THE MA I N REASON HAS BEEN TO 
;~AXI~JZE CAPA8fLITfES TO OBTAIN RICE: TO SHORTEN THE ROUND 
TRIP AND INCREASE"" SIZE OF CARRYING PARTIES~ 
7~ BY WAY OF SUMMAR Y:· .---, 

" A~ TI£ ENEMY IN THE NICTZ HAS BEEN CONSISTENTLY ON THE \ 
DEFENS,VE AND HAS GENERAlL Y AVOIDED CONTACT FOR SEVERAL 
MONTHS. 

B •. GNE OF HIS'PRINCIPAL AIMS, TffiOUGHOUT THIS PERIOD, 
HAS BEEN CONSERVATION OF MANPOWER FOR FUTURE INITIATIVES. 
RECENT DEPLOYMENT OF THE ;20TH NVA DIVISION WITHIN RANGE 
OF OlR MANI;UVER UNITS AND GUNS I S THEREFORE SOMETHI NG OF 
AN ANOMAL'(, ANS OBVIOUSLY DICTATED 8Y A HI,GHER PRIORITY 
AfIM. .' , , 
· c. W I THOU! Ql!t;STI ON~ ATTR IT ION I NFL I CTED ON THE· ENEMY 

IN NICTZ, 'SGREATER THAN WE CAN DOCUMENT. 
OF ' CES WE CONFRONT MAY HAVE 

N LATE' . THA:tl·"" 
~~\~~~e~~,~~)~S.E 'N PR . WE,E:K8;~f ' 

MY , J S lo J ER~ 
. BY 

DECLASSIFIED 

, 

I 
,I 
[ 
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Bo WECHAVE NO MEASURE OF LOSSES INFLICTED IN AND NORTH
OF.THE DMZ EXCEPT THE MINUTE FRACTION VISUALLY OBSERVED.

C. PWO'S AND CAPTURED DOCUMENTS TESTIFY TO MANY ENEMY
DEATHS FROM DISEASE AND WOUNDS.

D. THE WIDENING OF CONSCRIPTION AGE BRACKETS,
FORESHORTENING OF TRAINING PERIODS ANDREPRIIMIING OF THE
TION SYSTEM ARE MUTE EVIDENCE OF HIGH ATTRITION IN THE
BATTLE AREAS.
6. AS TO THE IMMEDIATE FUTURE, OUR MAIN PREOCCUPATION IS TO
DETERMINE THE INTENT OF THE NVA IN ZONE: CONTINUED
HUSBANDING OF RESOURCES OR EARLY ATTACK. THERE ARE
CONFLICTING SIGN POSTS:
I A. THE 320TH NVA DIV PRESENTS A REAL ENIGMA. IT HAS
DEPLOYED IN BUNKER S (SOME BEING CONSTRUCTED) AND TUNNELS
SOUTH OF THE DMZ. FOR THE MOST PART, IT MOVES IN COMPANY
SIZE ELEMENTS CA NEW TACTIC FOR THIS UNIT ). IT JOCKEYS
CONSIDERABLY BUT ITS ONLY INITIATIVES HAVE BEEN ATTACKS BY
FIRE AND OCCASIONAL GROUND PROBES. ITS OBJECTIVE MAY BE TO
ENCR OACH ON TERRAIN AND PREPARE FOR JUMP OFF WHEN THE
WEATHER DETERIORATES; INVITE ATTACK IN ORDER TO ATTRITE
US; ATTRACT ATTENTION AND THUS SCREEN INFILTRATION OF
OTHER FORCES SOUTHWARD TO REINFORCE MRTTH; OR MERELY
PROVIDE A CREDIBLE BASIS FOR HA NO I PROPAGA-NDA OR POLITICAL
ACTION. ANYHOW, THE EXPOSURE OF THE 320TH TO THE ATTRITIVE
EFFECTS OF OUR GROUND ASSAULTSN AIR AND ATILLERY DOESN'T
SQUARE WITH THE CONSERVATION OF MANPOWER THESIS.

B. IN THE MR TTH, OVERALL, THERE IS NO EVIDENCE OF
DEPLOYMENTS TO FORWARD ASSAULT POSITIONS , MERELY SOME
IINTENSIFICATION OF RECONNAISSANCE MI NOR ATTACKS BY FIRE
AND-EFFORTS TO PRODUCELOGISTIC CHAOS. HOWEVER, IN THE
NORTHERN WING (7TH FRONT) THERE ARE STRONG INDICATORS THAT
SIZABLE ELEMENTS HAVE MOVED FORWARD TO THE EDGE OF THE
CANOPYM WE BELIEVE THAT THE MAIN REASON HAS BEEN TO
MAXIMIZE CAPABILITIES TO OBTAIN RICE: TO SHORTEN THE ROUND
TRIP AND INCREASE SIZE OF CARRYING PARTIES.
7. BY WAY OF SUMMARY:

A. THE ENEMY IN THE NICTZ HAS BEEN CONSISTENTLY ON THE
DEFENSIVE AND HAS GENERALLY AVOIDED CONTACT FOR SEVERAL
MONTHS.

B. ONE OF HIS PRINCIPAL AIMS, THROUGHOUT THIS PER 100,HAS BEEN CONSERVATION OF MANPOWER FOR FUTURE INITIATIVES.RECENT DEPLOYMENT OF THE 320TH NVA DIVISION WITHIN RANGE
OF OUR MANEUVER UNITS AND GUNS IS THEREFORE SOMETHING OF
AN ANOMALY, AND OBVIOUSLY DICTATED BY A HIGHER PRIORITY
AIM.

C. WITHOUT QUESTION, ATTRITION INFLICTED ON THE ENEMY
IN NICTZ IS GREATER THAN WE CAN DOCUMENT.

D. WHILE INTENT OF FORCES WE CONFRONT MAY HAVEBEEN TO READY FOR ATTACKS IN LATE AUGUST, THAT INTENT WASTHWARTED BY ALLIED SUCCESSES IN PRECEDING WEEKS. THEREIS NO SOL ID EVIDENCE THAT ENEMY IS READIER NOW.
HE MAY OF COUR SE BE COMPELLED, BY POLITICAL DIRECTIVE TOATTACK ANYHOW AND AT ANY TIME.

SSO NOTE: DELIVER IMMEDIATELY F15.63
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BUSE, INFO GEN CHAPMAN. MARINE CORPS EYES ONLY.
SVN PROGRAM 6 CEILING (U)
A. CMC LY20082/AUG68 (S) PASEP
9c CG III MAF 290358Z/AUG68 (S) NOTAL
in CG FMFPAC 210337Z/MUG68 (S)
D. CG FMF PAC 240201Z/AUG58 (S)
is CMC 3835407/AUGSS (S) NOTAL
is REF A ADVISED THAT SECDEF HAS DIRECTED ADHERENCE
TO OVERALL PROGRAM SIX CEILINGS IN RVN AND REQUESTED
RECOMMENDED 111 MAF FORCE STRUCTURE REDUCTIONS TO
ALION IN-COUNTRY 311 MAF STRENGTH WITH PROGRAM SIX
AUTHOREZATIONS
to REF B RESPONDED 10 REFS C AND D BY PROVIDING
RECOMMENDED REDUCTIONS/REAL GIMENT OF III MAF FORCE

PAGE 2 RUNHEMA 9478 S E CRE i SPECAI EXCLUSIVE FOR MCEO
STRUCTURE TO ALIEN N-COUNTRY STRENGTH WITH SPACES
AUTHORIZED BY PROGRAM SIX.
3. BY REF Vi CMC PROVIDED ADDITIONAL GUIDANCE, IN CON.
NACTION WITH THE REQUEST CONTAINED IN REF A, WHICH
INCLUDED THE FOLLOWING SIGNIFICANT POINTS:

A. ISSUE OF STRUCTURE (BILLETS) OF MARINE FORCES
WETHIN PROGRAM SIX SEASIA CEILING IS CONSIDERED A
SERVICE RESPONSIBILITY.

B. SECDER STATES THAT IF MARCOR CONCLUDES THAT
THEY CANNOT LIVE WITHIN THE CURRENT PROGRAM SIX CON-
STRAINTS HE WILL REVIEW A PROPOSAL FOR INCREASE IN
PROGRAM SPACES AND MANPOWER AFTER THE CHAIRMAN JCS
HAS DETERMINED WHETHER MACV CAN OFFER COMPENSATORY
SPACE AND MANPOWER REDUCTIONS WITHIN THE CURRENTLY
APPROVED CEILING

11
C. CONSIDERAZION SHOULD BE GIVEN TO REESTABLISH

MENT CF NINTH MAB (4) AS A ROTATION BASE FOR SVN UNITS
D. CONSIDERATION OF KNOWN FY-69 MARCOR DEPLOY-

MENTS TO SVN.
4. THE FMFPAC RESPONSE
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PACE 3 RUNHFMA 0478 SECRET SPECAT EXCLUSIVE FOR MCEO
30 REF A MUST PROVIDE THE COMMANDANT WITH THE STRONGEST
POSSIBLE POSITION FOR REGLAMA TO SECDEF. UPON THE
ANTICIPATED DETERMINATION BY MACV AND THE CHAIRMAN
JCS THAT COMPENSATORY SPACE AND MANPOWER REDUCTIONS
ARE NOT AVAILABLE WITHIN THE CURRENTLY APPROVED
BEILING URTHER, X CONSIDER IT EQUALLY IMPORTANT
FOR UNITS AUTHORIZED IN THE SEASIA DEPLOYMENT PROGRAM
FORCE STRUCTURE TO BE AUTHORIZED THE STRENGHT VALI-

71

DATED AND SUPPORTABLE BY HQMC. IN ADDITION,
III MAP MUST RETAIN THE FULL CAPABILITY
FOR CONDUCT OF A MEF LEVEL AMPHIBIOUS OPERATION.
5. YOUR PROMPT AND THOUGHTFUL RECOMMENDATIONS CON-
TAINED IN REF B WHICH WERE APPRECIATED
HAVE BEEN CAREFULLY REVIEWED. WITH FULL UNDERSTAND.NG
OF THE MACV POSITION IT IS MY INTENTION IC MODIFY YOUR
RECOMMENDATIONS. CONTAINED IN REF Bn TO INCLUDE DELE-
ETON OF A NENTH' MAB BLT. THIS ACTION WOULD PROVIDE 728
SPACES, WHICH COULD BE USED TO OFFSET SOME OF THE DELETIONS

you PROPOSED ONE POSSIBLE USE OF THESE
729 SPACES WOULD MAKE THE FOLLOWING ADDITIONS TO YOUR

PACE 4 RUKHFMA 0478 ECRE SPECAT EXCLUSIVE FOR MCEO
RECOMMENDED FORCE STRUCTURE:

0 212 SPACESAo ADD ONE TANK C 0 CREINFY
a 390 SPACESB. ADD ONE AMTRAC BN (u)
co 68 SPACESC. ADD ONE MATCU

152 SPACESD. ADD THREE BANDS
154 SPACES

to ADD ONE FORCE RECON CO
23

SPACES
ADD ONE ASRT

250Go ADD MWSGAUGMENTATION (WERS)
480 SPACESH. ADD FLC AUGIENTATION

1,729 SPACESto TOTAL

So YOUR COMMENTS AND RECOMMENDATIONS ON THIS PROPOSAL
ARE REQUESTED EARLIEST. WARM REGARDS.
GP-4
BY
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1. ALTHOUGH MINDFUL OF COMUSMACV' S RECENT COMMENT THAT.,­
WE SHOULD LOOK TO THE PERMANENT INTERDICTION OF THE A­
SHAU VALLEY, 1 HAVE TAKEN ONE RETROGRADE,STEP SOMEWHAT. 
EARLIER (PERHAPS TWO WEEKS) THAN ORIGINALLY PLANNED • .,/ 
SPECIFICALLY, I HAVE AUTHORIZED THE CLOSE-OUT 014 EAGLES 
NEST AND THE 155MM HOW FSB'S AT SON AND CAROL, AS SOON AS 
WEATHER PERMITS. THIS DECISION WAS MADE INDEPENDENT OF .-' 
TYPHOON BESS. 
2. THERE, ARE SOLID REASONS FOR EVACUATION 014 THESE 
I NST£.\LLAT 10 NS AT THIS TIME: ' 

A. EAGLES NEST HAS BECOME UNPRODUCTIVE AS A SURVEILLANCE ~ 
·CENTER. OUR BEST EFFORTS HAVE NOT BEEN GOOD ENOUGH TO ' 
KEE P THE T PS-25 IN OPERAT 10 N. OUR SE NSoR FIELDS (PR IMAR IL Y 
HANDSlDS) CEASED OPERATION ON 112 SEPT. CIRCUMSTANTIAL .", 
EVIDENCE SUGGESTS THAT THE TECHNICIANS SET THE SENSORS FOR 
15 DAY LIFE INSTEAD OF THE DIRECTED 45 DAYS; I HAVE D"IRECTED 
INVESTIGATION THEREOF: WHILE wE HAVE HAD CONSTANT VISUAL ;......; 
OB-SERVATION OF THE CENTRAL VALLEY BY AO, BC SCOPE AND NOD, 
TitEo M.. Y DETECTED ENEMY ACT IVITY HAS BEEN OCCASIo NAL SMALL, 
'P.AlITllES ON FOOT. OUR ARTY BATTERIES HAVE TJllJS BEEN UNDEREMPLOYED..,.... 
,'s~~ 0 N THE OT HER HA NO, T HERE ISM UCH PR ODUC"r IVE wOR K 
FOif~ THE BN EQUlVALENT NOW COMMITTED TO SECURITY OF EAGLES "* 
NEST AND SON IN THE NEW AREAS ACQUIRED FROM THE 1ST MAR .? 
D I V. wE AR E TAR GET ED 0 [\\ THE BAT T AL IONS 0 F T HE 4TH A ND 5 T H 
NVA REGTS IN T·HE CA NOPY SOUTH OF PHU BAI-PHU LOC AS \fELL AS ON 
THE GE NERALL Y I NT ACT LOCAL FORCE ELEME NTS AND I NF'RASTRUCTURE ,.......­
IN PHU LOC DISTRICT. BY THE SAME TOKEN, THE RIFLE COMPANIES 
IN Af'V AROUND LZ CAROL WILL REINFORCE THE 2ND BRIGADE, 1 ACD 
EFFORT TO EXPLOIT THE ,HARD INTELLIGENCE HoI CHANHS HAVE --
JUST GIVEN us ON THE LOCATION of 2 BNS OF' THE 812TH NVA REGT IN 
EASTERN EDGE OF BA 101. --
3. PE rf) I NGRE -ESTABL I SHME NT OF EAGLE NEST, So N A NO CAROL, 
IN CONJUCTION WITH A VALLEY CAMPAIGN IN THE SPRING OR EARLIEH 
AND INDEPENDENTLY,' INTERDICTION OF ASHAU WILL FOLLOW THE PRE-SOMERSET,"""" 
PLAIN PATTERN: TAC AIR AND BASTOGNE BASED 115MM GUNS WITH TARGETS 
DEVELOPED BY RECCE AND AIR DELIVERED SENSoRS 

SSO NOTE: DELIVER FIRST DUTY HOUR 
PRE CEDE NCE FOR TRA NSM 15510 N 0 NL Y 

350 \ 
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DECLASSIFIED

0 051350Z ZYH ZFF-3
FM LTG STILWELL CG XXIV CORPS
00 LTG CUSHMAN CG III MAF
INFO GENERAL ABRAMS COMUSMACV

ZEM
SECRE T PHB 1318 EYES ONLY
1. ALTHOUGH MINDFUL OF COMUSMACV'S RECENT COMMENT THAT
WE SHOULD LOOK TO THE PERMANENT INTERDICTION OF THE A-
SHAU VALLEY, I HAVE TAKEN ONE RETROGRADE STEP SOMEWHAT
EARLIER (PERHAPS TWO WEEKS) THAN ORIGINALLY PLANNED.
SPECIFICALLY, I HAVE AUTHORIZED THE CLOSE-OUT OF EAGLES
NEST AND THE 155MM HOW FSB'S AT SON AND CAROL, AS SOON AS
WEATHER PERMITS. THIS DECISION WAS MADE INDEPENDENT OF
TYPHOON BESS.
2. THERE ARE SOLID REASONS FOR EVACUATION OF THESE
INSTALLATIONS AT THIS TIME:

A. EAGLES NE ST HAS BECOME UNPRODUCTIVE AS A SURVEILLANCE
CENTER. OUR BEST EFFORTS HAVE NOT BEEN GOOD ENOUGH TO
KEEP THE TPS-25 IN OPERATION. OUR SENSOR FIELDS (PRIMARILY
HANDSIDS) CEASED OPERATION ON 1/2 SEPT. CIRCUMSTANTIAL
EVIDENCE SUGGESTS THAT THE TECHNICIANS SET THE SENSORS FOR
15 DAY LIFE INSTEAD OF THE DIRECTED 45 DAYS; I HAVE DIRECTED
INVESTIGATION THEREOF. WHILE WE HAVE HAD CONSTANT VISUAL
OBSERVATION OF THE CENTRAL VALLEY BY AO, BC SCOPE AND NOD,
THE ONLY DETECTED ENEMY ACTIVITY HAS BEEN OCCASIONAL SMALL
PARTIES ON FOOT. OUR ARTY BATTERIES HAVE THUS BEEN UNDEREMPLOYED

B. ON THE OTHER HAND, THERE IS MUCH PRODUCTIVE WORK

X

FOR THE BN EQUIVALENT NOW COMMITTED TO SECURITY OF EAGLES
NEST AND SON IN THE NEW AREAS ACQUIRED FROM THE 1ST MAR
DIV. WE ARE TARGETED ON THE BATTALIONS OF THE 4TH AND 5TH
NVA REGTS IN THE CA NO PY SOUTH OF PHU BAI-PHU Loc AS WELL AS ON
THE GENERALLY INT A CT LOCAL FORCE ELEMENTS AND INFRASTRUCTURE
IN PHU LOC DISTRICT. BY THE SAME TOKEN, THE RIFLE COMPANIES
IN AND AROUND LZ CAROL WILL REINFORCE THE 2ND BRIGADE, ACD
EFFORT TO EXPLOIT THE HARD INTELLIGENCE HO I CHANHS HAVE
JUST GIVEN US ON THE LOCATION OF 2 BNS OF THE 812TH NVA REGT IN
EASTERN EDGE OF BA 101.
3. PENDING RE-ESTABLISHMENT OF EAGLE NEST, SON AND CAROL,
IN CONJUCTION WITH A VALLEY CAMPAIGN IN THE SPRING OR EARLIER
AND INDEPENDENTLY, INTERDICTION OF ASHAU WILL FOLLOW THE PRE-SOMERSET
PLAIN PATTERN: TAC AIR AND BASTOGNE BASED 175MM GUNS WITH TARGETS
DEVELOPED BY RECCE AND AIR DELIVERED SENSORS

SSO NOTE: DELIVER FIRST DUTY HOUR
PRECEDENCE FOR TRANSMISSION ONLY

350

#12
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~ 1Q PRIOR TO MCCtHN"S VISIT TO SAIGON 1 PROPOSED THAT, HE 
~ DISCUSS .WITH ABE THE RETURN~ ON A TRIAL BASIS" OF YOUR 
~ .fIXED vliN G AND RECO~lNA!SSANCE .\SSEIS THAT ARE UT ILIZED 
,~ IN I eIZ u SJNCE HIS RET URN HE HAS HJD I Ci\TED A RELUC! A[~CE 
I'~ TO DIRECT PIBE TO TAKE SUCH ACTION a HE SUGGES-:-S THAT 
1'.-1 T HE PRESENT AIR CONTROL ARRAN GE~ENTS SHOULD IN NO 
f/~ INAY BE CONSIDERED {~s ESTABLISHING ~\ PRECEDENT BU! 
~ SHOli1..D BE VIE\vED IN THE LIGHT O'F AN EXPEDIENT TO MEET 
~ T HE DE~lANDS OF TKE EXIST ING SITUAT rONo \~HILE THIS IS 
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PA CE 2 RUHHFr-1A 0383 SEC RET SPECAT EXCLUSIVE FOR !~CEO 
RE .. ESTARLISH OUR r1ARINE AIR/GJ,:(OUND CONCEPT ON THE 
FUT URE 0 

2<> I TALKED tHTH THE C.O:'lM~.NDANT YESTERDAY AND HE 
SUGGESTS THAT AS AN INITIAL MOVE, A VJRITTEN REQUEST FRar'! 
YOU TO ABE THAI CONSIDERATICN BE GIVEN TO RETURNING 
THOSE MARINE FIXiD WING AIR SUPPORT ASSETS 
E MPL DYED IN 1 eIZ TO YOUR FRA GGIN G AUTHOii n Y ON A 
TRIAL BASIS fOR A PERIOD Cf' THIRTY DAYSo FURTHER, THAT 
(WIER A PERIOD OF THIRIY DAYS, THE REVISED SYSTEM BE 
EV?\LUf.\!ED BY ABE TO DE1'ER~lNE THE EFFECTIVENESS OF AIR 
SUPPORT IN 1 eIZ UNDER Y0UR DIRECIION VERSUS THAT 
PROVIDED TO I CTZ DURING A SHlILAR PERIOD UNDER THE 
SIN aE MANA GSMENT CONCEPT 0 n SHOULD BE POINTED OUT 
I HAT T HI S ~JOULD ENABLE YOU TO EMPLOY YOUR LOCAL AIR 
ASSETS MOST EFFECTIVELY g REDUCE MATERIALLY THE 
ADMINISIRATIVE BURDEN H~POSED BY THE PRESENT SINGLE 
MANAGEMENT SYSTEM .AND CAPITALIZE ON lNHERENI f1ARINE 
CAPABILlTIESo . : 
30 IMPLEMENTATION OF T~IS PROPOSAL WOULD REQUIRE 
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PP RHMMAFA
DE RUHKFMA 0383 2482313
ZNY SSSSS
P 042323Z SEP 68
FM CG FMFPAC
10 RHMMAFA/CG III MAF
BT
S E C R E T SPECAT EXCLUSIVE FOR LIGEN CUSHMAN FROM LIGEN
BUSE. MARINE CORPS EYES ONLY. DELIVER DURING WORKING
HOURS.
OPERATIONAL CONTROL OF III MAF AVIATION ASSETS (U)
10 PRIOR TO MCCAIN'S VISIT TO SAIGON I PROPOSED THAT HE
DISCUSS WITH ABE THE RETURN, ON A TRIAL BASIS, OF YOUR
FIXED WING AND RECONNAISSANCE ASSETS THAT ARE UTILIZED
IN I CIZ. SINCE HIS RETURN HE HAS INDICATED A RELUCTANCE
TO DIRECT ABE TO IAKE SUCH ACTION. HE SUGGESTS THAT
THE PRESENT AIR CONTROL ARRANGEMENTS SHOULD IN NO
WAY BE CONSIDERED AS ESTABLISHING A PRECEDENT BUT
SHOULD BE VIEWED IN THE LIGHT OF AN EXPEDIENT TO MEET
THE DEMANDS OF THE EXISTING SITUATION. WHILE THIS IS
EASILY SAID, HISTORY WILL MOST CERTAINLY LOOK UPON THE
SINGLE MANAGEMENT SYSTEM NOW IN EFFECT IN RVN AS
PRECEDENT SETTING AND IT MAY WELL BE DIFFICULT TO

PAGE 2 RUHHEMA 0383 S E C E I SPECAT EXCLUSIVE FOR MCEO
RE-ESTABLISH OUR MARINE AIR/ GROUND CONCEPT ON THE
FUTURE.
2. I TALKED WITH THE COMMANDANT YESTERDAY AND HE
SUGGESTS THAT AS AN INITIAL MOVE, A WRITTEN REQUEST FROM
YOU TO ABE THAT CONSIDERATION BE GIVEN TO RETURNING
THOSE MARINE FIXED WING AIR SUPPORT ASSETS
EMPLOYED IN I CTZ TO YOUR FRAGGING AUTHORITY ON A
TRIAL BASIS FOR A PERIOD OF THIRTY DAYS. FURTHER, THAT
AFTER A PERIOD OF THIRTY DAYS, THE REVISED SYSTEM BE
EVALUATED BY ABE TO DETERMINE THE EFFECTIVENESS OF AIR
SUPPORT IN I CTZ UNDER YOUR DIRECTION VERSUS THAT
PROVIDED TO I CTZ DURING A SIMILAR PERIOD UNDER THE
SINGLE MANAGEMENT CONCEPT. IT SHOULD BE POINTED OUT
THAT THIS WOULD ENABLE YOU TO EMPLOY YOUR LOCAL AIR
ASSETS MOST EFFECTIVELY, REDUCE MATERIALLY THE
ADMINISTRATIVE BURDEN IMPOSED BY THE PRESENT SINGLE
MANAGEMENT SYSTEM AND CAPITALIZE ON INHERENT MARINE
CAPABILITIES.
3. IMPLEMENTATION OF THIS PROPOSAL WOULD REQUIRE
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,6." EACH UEEK" ABE iJJOULD CONTINUE TO DETERiHf~E 
ALLOCATION OF His AIR EfFORT AS THE TACTICAL SITUATION 
DE\~ANDSo 

So BASED ON THIS f~LLOCirr.rON!i COI'iMANDEH~ 7TH tUH 
FOHer:: I;JOULD CONTINUE 'ro PUBLISH A \11EEKLY fRAU F'Ol~ 
:HFi FORCE s-mrn,[s TO .I3,U, VOUi~ CORPS I~REAS'J THE NUl'1BER 
IF ?HR f OReE SORT. IE SFR A GGE::J Y NT 0 I CTl l'WULD BE 
~~PSNDENT ON YOUR REQUIRE~ENI OVER AND ABOVE MARINE 
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,-:;u COMMMDER" 7TH (-\lR FORCE ~lOULD CONTHlUE TO 
;:'UEltlSK A DAILy"nL4G FOR 1"'1 HI FORCE 5UF'PORT TO BE PHO'" 
VIDED TO IIp III AND IV CORPS. 
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(~S OTHERhfISE ALLOC(.\TED BY COr'lUSM~\CV OUTSIDE 1 C'YZ" 
i;lOULD BE fRAGG;~D D~\ILYG OIH~CILY BY YOU TO SUPPORt ,'\LL 
!II MAr FORC[S~ 80TH ARMY AND ~ARINEo !HE DAILY II! 
f·MF F'Ri~ G t,)O!)U) .81~ PUBLISHED CONCURRENTLY iHTh 
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PAGE 3 RUHHEMA 0383 SECRE T SPECAT EXCLUSIVE FOR MCEO
ONLY THE FOLLOWING MINOR REVISIONS TO THE PRESENT
SYSTEM:

A. EACH WEEK, ABE WOULD CONTINUE TO DETERMINE
ALLOCATION OF HIS AIR EFFORT AS THE TACTICAL SITUATION
DEMANDS.

B. BASED ON THIS ALLOCATION, COMMANDER , 7TH AIR
FORCE WOULD CONTINUE TO PUBLISH A WEEKLY FRAG FOR
AIR FORCE SORTIES TO ALL FOUR CORPS AREAS. THE NUMBER
OF AKR FORCE SORTIES FRAGGED INTO I CTZ WOULD BE
ns PENDENT ON YOUR REQUIREMENT OVER AND ABOVE MARINE

ABILITY AND COULD BE STANDARDIZED AI A MINIMUM
SURE WITH INCREASES AS NECESSARY,
D. COMMANDER, 7TH AIR FORCE WOULD CONTINUE TO

PUBLISH A DAILY FRAG FOR AIR FORCE SUPPORT TO BE PRO-
VIDED TO II, III AND IV CORPS.

D. ON A DAILY BASIS WITHIN I CTZ, MARINE AIR, EXCEPT
AS OTHERWISE ALLOCATED BY COMUSMACV OUTSIDE 1 CZZ,
WOULD EE FRAGGED DAILY, DIRECTLY BY YOU TO SUPPORT ALL
III MAF FORCES, BOTH ARMY AND MARINE. THE DAILY 111
MAF FRAG WOULD BE PUBLISHED CONCURRENTLY WITH

PAGE 4 RURKEMA 0383 SECRET SPECAT EXCLUSIVE FOR MCEO
PUBLICATION OF THE 7TK AER FORCE DAILY FRAG IN ORDER
THAT THE IACC WOULD BE APPRISED, ON A TIMELY BASIS OF
AIR PLANS FOR I CTZ.
s. THIS PLAN 9 IF APPROVED , WOULD BE A STEP IN THE RIGHT
DIRECTION. IF NOT APPROVED, WRITTEN DOCUMENTATION
AS TO THE REASONS THEREFOR WOULD PROVIDE THE
COMMANDANT WITH AMMUNITION FOR FURTHER ACTION.
5. CHICK QUILTERS DAILY STATISTICAL SUMMARY PROVIDES
INVALUABLE DATA FOR DECAILED ANALYSIS OF THE SINGLE
MANA GEMENT SYSTEM. IT MIGHT BE HELPFUL TO
INCLUDE SPECIFICS ON TIMING, SCRAMBLES AND SORTIE RATES
IN YOUR AUGUST SUMMARY. WARM REGARDS
(P.6
33
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0 2411272 ZYH ZFF-1
FM GEN ABRAMS, COMUSMACV
TO GEN BROWN, CDR 7AF
LTR INDREN DCG HSARV
LTS CUSHMAN, CG III MAF
LTG PEERS, CC I FFORCE V
LT STILWELL. CG XXIV CORPS
MG ECMMARDT, SA IV CORPS
RADY VETY, COMNAVFORV
32"
in NFID I AL MAC 11977 EYES ONLY
SIRJ: UNNECESSARY CABHALTIES (11)

REF: "AC 1238 DT: 111437 AUG 33
BY REFERENCE I EXPRESSED YY CONCERT WITH I 45 CASUALTIES
VE ARE INFLICTING ON our OVN FORCES AND VIETNAMESE CIVILIANS.
I HAVE JUST REVISUED THE STATISTICS FOR AUGHST. IN JULY THERE
WAS a TOTAL (110, CIV) OF 37 PEOPLE KILLED AND 107
WOUNDED EY ACCIDENTS. HONEVER IN ANGH3T THESE FIGURES HAVE
RISEN TO 140 KILLED AND 5.23 VOUNDED. THIS IS AN APPALLING
SITUATION. REPORTS OF INVESTIGATION RECEIVED HERE SPOW
MANY EXAMPLES OF LACK of COMMAND SUPERVISION, VIOLATION
OF SAFETY PROCEDIRES AND LAXITY IN INSPECTIONS. I BELIEVE
THESE CONDITIONS REFLICT SERIOUS WEAKNESSES IN THE CHAIN OF
COMAND WHICH "UST BE CORRECTED AT ONCE. ANY COMMANDER
was PERVITS such CARELECS 953 OF FIREPOVER CASTS SERIOUS
DONET ON MIS FITNESS FOR CONTINUED COMMAND. YOU WILL EXAMINE
YOUR RESPECTIVE COMMANDO AND REPLY TO ME AS TO 14033
EASIRES YOU ARE TAKING In DRASTICALLY REDUCE THESE
CASUALTIES. I WILL NOT CONDONE THIS SITNATION AND I WANT
IMEDIATE RESULTS
SP-4

350 NOTE: DELIVER D'IRINO DUTY YOURS
PRECEDENCE FOR TRANSMISSION ONLY.
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C 0410492 2Y4 ZFF-3
FY COMMENGE
TO LTC SUSWMAN CC III MAF
INFC LTG STILWELL CG XXIV COEPS
ZEY
C O F I D to NI I A 1 MAC 11974 EYES ONLY

I WAS BRIEFED TONIGHT ON TROPICAL STORY B280 CHANGE
OF DIRECTION WHICH UAS ALREADY AFFECTED WEATHER IN I
CORPS. I AM INFORMED THAT INCREASING WINDS AND RAIN
CAN BIGIN 5 SEPT AND ACHIEVE RATHER SEVERE LEVEL3 OVER
THE NEXT FEW DAYS. I EXPECT You ALREADY KNOV THIS AND
HAVE INSTITUTED ALL MEASIRES TO SECURE PROPERTY AND
PROTECT LIVES. I SUPPOSI THIS WILL IN LARGE MEASURE RILE OUT
AIF FEW DAYS.

SSD NOTE: DELIVER DIET WAKING MOTES
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PA OC 2 RUHf{A0085 SEC RET L H1D IS .. YVY TREE: 
He COMUSMACV 2U101Z JlJL 68 PASE? 
I. COMUSMACV 071218Z AUG 68 
la REF A REQUESTED CINCPAC APPRAISE THE SINGLE MANAGEMENT FOR 
IACTICAL AIR IN I CORPS~ REF B IS THE COMUSMACV REPORT OF THE 
EV'~LUAI10N OF THE SVSn:M DURING THE i"lONIH Of" JUNE SUBSEQUENT TO 
IMPLEMENTATION OF MODIFIED PREPLANNED SUPPORT PROCEDURES~ IN REF B 
COMUSMACV ADDRESSED THE CO;'l1MENTS OF' II! f1Af (REF C) AND Cf'iiC THAT ';lUI;": 
FORWARDED BY REF Do REFS F AND H AR£ COMUSMACV AMPLIFICATIONS AND 
EXPANSION OF INFORMATION PROVIDED IN THE ORIGINAL REPORT AS REQUESrED 
BY REF'S E AND Go REf I IS COMUSMACV EVALUATION REPORT FOR THE MONTM 
Of JULY Q 

2e REVXEW OF ALL p~Rr1.NENi [NFORMATYON pOR THE EVALUA!!ON PERIODS. 
AS WELL AS PERSONAL DISCUSSION WITH COMUSMACV p CN0 9 AND CMC~ INDICATES 
THAI THE SYST~M HAS IMPROVED CONSIDERABLY SINCE ITS INSTITUTION ANO 
PROVIDES TO COMUSMACV THE CONTROL OF ASSETS REQUIRED IO CARRY our HIS 
flESS!ONo THE INsrHurIoN OF THE 10=310 F'Rf1 G SPLIT MAS RECEIVED UI.J[.l,iij .• 
XNOUS ACCEPTANCE IN 110 III AND IV CORPSo HOWEVER 9 CG III MAF IS ~or 
SAT IS' XED WITH THE RESPONSIVENESS OF THE SEVENTY PERCENT WEEUlY FRAG 
AS COM?~RED TO THE MARINE SYSTEM AND HAS RECOMMENDED THAT A BLOCK OF 
MARINE SOlR1U::S BE AlLOCATEID P'OR ~RAGGHJG BY HI ~lAF IN 1 CORPSo 
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pp RUMSAK
DE RUHKA 0085 2482114
ZNY SSSSS ZOK JPCCO
P R 0401182 SEP 68
FM CINCPAC
TO RUEKDA/CJCS
INFO RUMSAL/CMDR 7AF
RUMSAK/CG III MAF
RUMSAW/COMUSMACV
RUEBHOA/CMC
RUEFHQA/CSAF
RUENAAA/CNO
BT
SECRETI LIMDIS c IVY TREE
SINGLE MANAGEMENT (U)
A. CJCS 2231/1122482 JUN 68 NOTAL
B. COMUSMACV 0611302 JUL 68 NOTAL
Co CG III MAF 3006362 JUN 68 PASEP
D. CJCS 2866/19/9522 JUN 68 NOTAL
E. CINCPAC 102340Z JUL 68 NOTAL
F. COMUSMACV 1306372 JUL 68 NOTAL
G. CINCPAC 1400172 JUL 68 NOTAL

PAGE 2 RUHKA0085 SECRET LIMDIS 10 IVY TREE
K. COMUSMACV 2111072 JUL 68 PASEP
I. COMUSMACV 0712182 AUG 68
so REF A REQUESTED CINCPAC APPRAISE THE SINGLE MANAGEMENT FOR
TACTICAL AIR IN I CORPS. REF B IS THE COMUSMACV REPORT OF THE
EVALUATION OF THE SYSTEM DURING THE MONTH OF JUNE SUBSEQUENT TO
IMPLEMENTATION OF MODIFIED PREPLANNED SUPPORT PROCEDURES, IN REF B
COMUSMACV ADDRESSED THE COMMENTS OF III MAF (REF C) AND CMC THAT WERE
FORWARDED BY REF D. REFS F AND H ARE COMUSMACV AMPLIFICATIONS AND
EXPANSION OF INFORMATION PROVIDED IN THE ORIGINAL REPORT AS REQUESTED
BY REFS E AND Go REF I IS COMUSMACV EVALUATION REPORT FOR THE MONTH
OF JULY.
2. REVIEW OF ALL PERTINENT INFORMATION FOR THE EVALUATION PERIODS,
AS WELL AS PERSONAL DISCUSSION WITH COMUSMACV, CNO, AND CMC, INDICATES
THAT THE SYSTEM HAS IMPROVED CONSIDERABLY SINCE ITS INSTITUTION AND
PROVIDES TO COMUSMACV THE CONTROL OF ASSETS REQUIRED TO CARRY OUT HIS
MISSION. THE INSTITUTION OF THE 99-30 FRAG SPLIT HAS RECEIVED UNAN-
IMOUS ACCEPTANCE IN II, III AND IV CORPS. HOWEVER, CG III MAF IS NOT
SATISFIED WITH THE RESPONSIVENESS OF THE SEVENTY PERCENT WEEKLY FRAG
AS COMPARED TO THE MARINE SYSTEM AND HAS RECOMMENDED THAI A BLOCK OF
MARINE SORTIES BE ALLOCATED FOR FRAGGING BY III MAF IN I CORPS.

PAGE I OF 2 PAGES

SECRET62 OF COPIESCOPY111 MAF 2100/7 (3/68)
#7

DECLASSIFIED



DECLASSIFIED 

• • 

• 
PAGE 3 RUHKAJ0~ S 1£ C R !~ T Llr~DIS "" J.VY'1"Rt!:E 
COftJl!SMACV HAS OPPOSlD IHE Rl!:CO:vlf\1EN.DtHION ON 111£ B4S1S THAT THIS PflOC~:''' 
DURE \~OULD Bt! D OUBLE: ;tlAt'JAGr:~I!!:Nr AM) i~O'I . .lLD MOT fULl'ILL SBIGLE 
MA NA GE~E [~T OBJE CT IV &: So ' ., ' , ' 
30 SIMPLY Sr?\TtW" I Hli: ClmRl!:~rr 'SHJGLt: ,i'1ANAGEtlll::N'1 SYSTEM IS Of'i!:i'IArnJG 
PROCEDURAl.LY SOMEl,;3HERt: SEnkEN THf: JOINT Am GROfjilJj) {)PeJUHIONS SYSTE\j 
lJAGOS) AND THE 'io1ARINS CORPS Tl.\CTICAL, AIR CONTROL sysn'i::vI" TO ~1AI{£ THS~ 
51 NGL E MA NA GEME f.iI SYS! E.r" FUNCI [(HI T HER E H~\ S aE E,N PI DE Ct!. N'ft{ At E A l' W \~ 
lr~ CERIP"IN MANAGEME!IJ'T A.R~:AS AND T HS 'i'b~50 ['RAG SPL IT HAS al~EN EVO~.W;l) ,) 
THROUGH THIS Sysrf~1 cOr~US:vlACV ,,'vj{~HJrAH!S CC'NTROL OF' HIS AIR t1ESOtIflCJ:S 
Al~D RET A HIS THE R.IiXIBILIrY TO SHIFT THE ,A!R [F'F'ORT TO SUPPORT TH~ 
(}!ANGING DE{\1~\I~DS COt~F'EOt·rr I[\)13 GROUND COMMt1@ERS 'rilO'l1 S1J1~9 LAOS ~,iI)D ' 
ROUfE: PAC!{AG~ r~T lil:: ~i~CHANICS OF' T H€ SVSfI!:"1 ARE Sf ILL NOT .sUCH !~s TO 
PRCVIDE THE MA.R'INES IKE Ri£SPONsrV£NESS THAT THEY !IJER£ t\CCUSTO"'iED TO r(~ 
nmIR OR G'l tHe CONT RaJ.., S'lSI i.::Mo 
~~fJ HO!!IEVt:Ro THE SVSfE01 IS PfWVID ING FOR TH~ 3EST OVE:RALL IJS!': or 
TACTICAL AIR Hf COf'lIUSr,'lACVS ASSIGNI!:D ARgAS OF RESPONsmYt,UY c AS 
PR O~EDtJl1~L rtJ{)D IF lCAT HH.lS ARI£ S~OOT HED' 0 UT 14 flD I"1PLE'VIIHlTED F'UflT Heft :c: 
SHOlL!) CONT INUE r c I~1PHOVE" I IiljTli:~JD 10' CCHIT YNl!E Ti:'!: 51NGLli: NJANt:G2'~ 
ME N1' svsr E::vJ A NO CL OSEL '( f10 N IT OR v 

5 0 RECO\'J!>1E(~D T HAT I Hl!: 1'10m' h'L Y (iVAL UAl' 101~ REPORT S 

PAGE lj FlUH!{A ~085 SEC R e, 1. t,X~1DI'S,.= IVY YR~£ 
F'r~o'lj COMl1S~~CV at£ D ISCONI INUI' .. W Ii SU! THAT .A REPORT 
\tiH£NEVER SKGN1F1C(\Mf, CHtUlGES ARE ~ADEo 
GP=3 
ar 
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SECRET

PAGE 3 RUHKA3035 SECRET LIMDIS - IVY TREE
COMUSMACV HA S OPPOSED THE RECOMMENDATION ON THE BASIS THAT THIS PROCE-
DURE WOULD BE D OUBLE MANAGEMENT AND WOULD NOT FULFILL SINGLE
MA NA GE MENT 06 JECT IVES.
30 SIMFLY STATED, THE CURRENT SINGLE MANAGEMENT SYSTEM IS OPERATING
PROCEDURALLY SOMEW HERE BETWEEN THE JOINT AIR GROUND OPERATIONS SYSTEM
(JAGOS) AND THE MARINE CORPS TACTICAL AIR CONTROL SYSTEM. TO MAKE THE
SINGLE MANAGEMENT SYSTEM FUNCT :ION IHERE HAS BEEN A DECENTRALIZATION
IN CERTAIN MANAGEMENT AREAS AND THE 73-30 FRAG SPL IT HAS BEEN EVOLVED
THROUGH THIS SYSTEM COMUSMA CV MAINTAINS CONTROL OF HIS AIR RESOURCES
AND RETAINST ME FLEXIBILITY TO SHIFT THE AIR EFFORT TO SUPPORT THE
CHANGING DEMANDS CONFRONT ING GROUND COMMANDERS FROM SVN , LAOS AND
ROUTE PACKAGE Io THE MECHANICS OF THE SYSTEM ARE STILL NOT SUCH AS 10
PROVIDE THE MARINES THE RESPONSIVENESS THAT THEY WERE ACCUSTOMED TO IN
THEIR OR GANIC CONT ROL SYSTEM.
40 HOWEVER, THE SYSTEM IS PROVIDING FOR THE BEST OVERALL USE OF
TACTICAL AIR IN COMUSMACVS ASSIGNED AREAS OF RESPONSIBILITY AS
PROCEDURAL MODIFICAT IONS ARE SMOOTHED our AND IMPLEMENTED FURTHER 12

SHOULD C ONT IN UE TO IMPROVE, I INT E ND TO CONTINUE THE SINGLE MANAGE-
MENT SYSTEM AND CL OSELY MONITOR ,
So RECOMMEND THAT THE MONTHLY EVALUATION REPORTS

PAGE 4 RUHKA 3085 SECRETLIMDIS-IY TREE
FROM COMUSMACV BE DISCONT INUED BUT THAT A REPORT BE REQUIRED
WHENEVER SIGNIFICANT CHANGES ARE MADE.
GP-3
Fit

PAGE 2
OF 2

PAGES

SECRET6COPY 2 OF111 MAF 2100/7 (3/68) COPIES
#7

DECLASSIFIED



DECLASSIFIED 

.. wr. POll. M .. '.., ..... ) 

~ 
CG :pi IRST HARDIV 

I DAft 
. 04 SEPTEMBt:R 68 

G-I 

·~WG-2 

,'rA G- 4 

MTO 
OP ANAL 

ORO 
PSV OPS 

sac 

- .. 

~ 
SECRET~' 

DECLASSIFIED 

DECLASSIFIED

HEADOLIARTERS
III MARINE AMOIBIOUS FORCE

CERET HIMAF FORM 5216 (REV3-69)

FROMOPERATION CODE DATE

04 SEPTEMBER 68X- ORIGINATOR CG FIRST MARDIV
A-ACTION/COONIZANCE

SERIAL#/CONTROL DATEC-COMMENT/RECOMMENDATION
1- INFORMATION 1.2,3

040610Z OF 11 COPIES RECOs--SIGNATURE COPY#
SUBJECTDATE

INITIALROUTE SECTION CODE SECRET EYES ONLYOUTIN

3

of

CG REMARKS

will

money

Emit CG-
of

DCG
DCG AIR

this
with

Americans

2 aC/S

D C/S

unpart

and our ownD C/S DM

/ S/S
JOK

Ukerpy

041910HSEP
G-1

COGG-2 050900H copyto

6th
9.

050400N
cogyto

G-3
G-4

G-5

G-6

915
ADJ

CAP

c/s NOTE TO s/sCORDS
this"

"Hom 6-3 prepare VR

EMB/TRANS
ENGR

forH&S CO

INSP
MTO

OP ANAL
ORD

PSY OPS
SUPPLY
s&c

&

SECRET #6

DECLASSIFIED



DECLASSIFIED 

• • 
•'It",," " . . .' . 

•. ,;" ,:" -'. . ,. -. " .' " :'1' , ~~,'=',' "'. .1ttA~-"':{<n" 
'OZ~M-" ' , 

S ~ C·R E T EYES () Nt. Y 

'" ' , 

1..T GEN CUSHMAN FRO,M Me 'YOttMGDALt 
~. CG 'III M~F MSG 04.1e~Z S£, 68 
1. FVlnENCE IN DANANG TAOft INDtCAT":S THAT f'lAltY LOCAL rORCI!: l,lITS 
ffAV[ D ISPFRSEDI NTO S~ALL GROUPS AND GONE ttffDERGROtlND TO AVOIt) 
1')ET!CTtON ANn FURTHER CASUALTIES FOL TH!lR nNSnccrSSFtll. ATTEMPts' 
ON DANANG. ?,!--2« AUG. LOCAL ,"OReE UNITS OOF THE !8TH REGT SuFFERED 
FXCESSIVE CASUALTIES ANn ARE CON!I;IDF.RrD COftmAT I.EFFECTIVE. 
MAIN FORCE UNITS REmAIN tARGEt Y f'NCOMMITTrnSUT THE PRESEICE Of 
tHE 31ST AND ~6TH REGIMf.NT9 TOGftHEft WITH POSStBLf. ELtMENTS OF 
THF. 21ST RF.GT. 2ND NVA D tV HA\1~ PE~N DETECT£D THROUGH SMALL SCALI!: 

: CONTACTS IN OllTL VINe REGlONS. THESE "fillTS ARE NOT N[CESSARIL Y ,AVOln tltG 
CONTACT AND IN TNE ARIZONA ARf.A HA'.!'" fHGAGED tvrARINE ElEP1E~TS 

: "'OM "JEll. flREPARlD FOR! lrlED POSITIO~S 011' PLAT AND CO SIZE. IT WOULD 
; APP"AR THAT- GROn? .... ISR!APP.RISI ~G ITS Rr.!'It~ INH}! CAPABIlIT trs AND 
i f>OSSIBlF. OBJECTIVES nMDl~ TPOSITIVfi: INJUNCTION 0' 'MJ!t ... 5 TO 
, M~H1TAPl AS MHCH 'PR~SStJR£·~ POS~IBlf' THROnGJfOUT 'TNE DANAHG AlUA. 
,THE CASU.lT!!S SHSTAINF.D BV LOCAL 'OReES tOG'f"fH~R WITH EQUIP AND 
~ICE CAPTfJRFD HAVE GREATl Y l?En~lCED THP. ~npPORT ,AVAIL TO MAIN FORCE. 
iHIS COHtD NfcrSsI"fATE A .-L~Y IN !I~I"G AS WEtLAS A CHANGE 0," ' 
OBJECTIVES, BOTH OF ~'"HC . fIOHLD ~OVERSfLY EFFECT Tm: VC POLITICAL 
~OAt.!. 
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2TH RRUe 8486182 1 327FIRST WARDIV HULTO CG III MAF
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DESIRE TO USE A LONGER PERIOD IN ORDER TO OBTAIN A MORE VALID
COMPARISON OF EXPENDITURES VERSUS THE ASR. IF THE TREND CONTINUES,
IT WILL BE A MMATTER OF SEPARATE CORRESPONCDENCE.

PAGE THREE RUMHVP 01420)CONFIDENIIAL
40 A CONCERTED EFFORTWILL CONTINUE TO BE MADE TO CONSERVE 155MM HOW AS
WELL ASTHE OTHER CALIBER ARTILLERY AMMUNTION AS SET FORTH IN

OVER?REFERENCE A. FOR MONTHLY PERIOD TO 242420 AUG 3D MARDIV WAS
EXPENDED IN 105/155MM BY 1,329 ROUNDS.

?GP-4

CONFIDENTIAL
BT

2 6COPY OF COPIESIII MAF 2100/1 (REV. 11-66)

CG G-1DC/SCS G-2AFC G-4 G-5G-3 COMPT. ADJ. CHAP. CEO

CPAGES
CIB ENERDENT. O.COC END FO. SERV. HD. LEGAL MTO POSTAL PROTOCOL PMO

PSY. OPS. SPL. SERV. SURG.SUP.

#5

DECLASSIFIED



DECLASSIFIED 
~,-,-- -:;;;-" -

'. ~, 

!.9,:. -
'~ 

, ,SECRET • .., POll •• "e .... ) 
OPPArIClN cea f'ROM' IOIT! 

)( - ORletNATOR 
A-MtrION ICOINIZANC! ~. £J RRT M A\IJI ill ~EP 6A 
C-COMM!NT/~!ND"lON .ltlALllCON'TROL WI! 
I-I N ..... AT ION 

10~1~1~7 rIibJI· kxImI J CIf' -<f COPIEllImI 8-liWATUR! 

~ SECTION ' COOE 
a. rl 

IN OUT INITIAL JlAllEBOM _USMC ~ROllNn liN I T~ 
ca IlEM_. 

DCa 
Dca AIR 

MARINE ~ CIS Jl:7/ CORPS EYES, ONLY o CIS ' >oP' 

o CIS OM I 

/ ' SIS "],- 9/1' ~ 
G-I f , ' 

. G-2 

G-! 
G-4 
G-e; , 

G~6 

AOJ 
, CAP 
CORDS 

EMB/TRA~ 

ENGR 

Mas co 
INSP 
MTO 

OP ANAL 
ORO 

PSY OPS -
, SUPP,LV 

sac 

.. ""~-
-

" 

',_~,S~B~I~ ,. 
, ' .' 

DECLASSIFIED 

DECLASSIFIED

HEADQUARTERS
MARINE AM HIBIOUS FORGEIII

SECRET EMAF FORM 5216 (REV 3-68)

FROM DATEOPERATION CODE
X- ORIGINATOR 03 SEP 68CG FIRST MAWA-ACTION/COMMINANCE
c-COMMENT/RECOMMENDATION SERIAL#/CONTROL DATE
I- INFORMATIO

COPY# / OF 4 COPIES RECO031215Z SEP 68S-SIGNATURE
DATE SUBJECT

INITIALCODESECTIONROUTE OUTIN DATA FROM USMC GROUND UNITS
CG REMARKS
DCG

DCG AIR

MARINE CORPS EYES ONLY
2 C/S

D C/S

D C/S DM

9/4
inS/S I

G-I

G-2

G-3
G-4

G-5

G-6
ADJ

CAP
CORDS

EMB/TRANS

ENGR
H&S CO

INSP

MTO
OP ANAL
ORD

PSY OPS
SUPPLY
sac

SECRET #4

DECLASSIFIED



DECLASSIFIED 

~ECRET 
,. • .e 

~~N Ql1~ t: U I::" a" 
11'1l0III IDATE 

CG FIRST MAW 83 SEP 68 
.RIAL-

~~121Ci7 gF" AA COf'Ytt I 01' 1.f COPIES.., 

DATI! "INATUIII! 
la&lECT 

nATA J:Rnlll' w~ .. c r.:wOI·· ... flNIT!t 

9.41 \d(".Z Pfl1 .. _ ' DATI! ' .. NATURE 
-, f -

jVJA KINE rn RP, r:vr-c ("lid I \/ 
. .,.. '- ~v VI'iL..I 

~/~ r.OPII=Q 1?_~_L OF 4 COPIE B 
~AT AND TAPE 

RECORD OF DISCLOSURE 
EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT 

SHALL SIGN THIS RECORD SECRET 

DECLASSIFIED 

DECLASSIFIED

SECRET CCN 014 FILE 95
DATEFROM

03 SEP 68CG FIRST MAW
SERIAL

COPY# 1 OF 4 COPIES RECO031215Z SEP 68
SUBJECT

SIONAT UREDATE DATA FROM WSMC GROUND UNITS

JCSullwai9/4
SIGNATUREDATE

MARINE CORPS EYES ONLY

s/s COPIES 1,2,3,4 OF 4 COPIES
MAT AND TAPE

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT
SHALL SIGN THIS RECORD

SECRET

4
DECLASSIFIED



DECLASSIFIED 

SEC RET SPECAT FUR !;H1R CORPS EYES ONLY 
~OR MARINE CORPS EYES ONLY 
FOR H1FPAC ~~~··031. 

fOR CMC CODE AA~! 
A 0 D~1Tr4 !'t"(O;1j IJS~lC (,ROUND UNITS 
AD PERIOD COVERED FROM 02000iH 10 e22~00H 
8~ (n ~ 60 
\2) 17 
U3) 0 
{I.j) 0 
Co CD 
(2) 66 

i17 
(3) 6l 

COPY_\_OF~COPIES 

SEPTEr'1BER 

DECLASSIFIED 

DECLASSIFIED

SECRET

00 RUEBHOA
DE RUMSAV 084W 2471732
2NY SSSSS
0 P 0312152 SEP 68
FM CG FIRST MAW
TO RUEBHOA/CMC
RUHKM/C G FMFPAC

MARINE CORPS EYES ONLYRUMSAK/CG III MAF
INFO RUMSAK/C G FIRST MARDIV
RUMSAK/CG THIRD MARDIV
BT
SECRET SPECAT FOR MAR CORPS EYES ONLY
FOR MARINE CORPS EYES ONLY
FOR FMFPAC F-031
FOR CMC CODE AA-1
10 DATA FROM USMC GROUND UNITS
A. PERIOD COVERED FROM 020001H TO 022400H SEPTEMBER 1968,
B. (110)
(2) 17
(3) to

(4) 0
C. (1) 117
(2) 66 (3) 61

PAGE TWO RUMSAV 084W SECRET SPECAI
(4) 34
(5) 100
) 50
(7) 20
D. (1) 35
(2) 22
(3) 6
(4) 7
E. (1) 62
(2) 8
(3) (I)

(4) 0
F. (1) 55
(2) 55
(3) 8
(4) 47
Go (i) 24

PAGE
I

OF
3

PAGES

(2) 21
(3) 19
(4) 0

if SECRET1111 MAF 2100/7 (3/68) COPY OF COPIES
#4

DECLASSIFIED



DECLASSIFIED 

• • 

PAGE~OF 2PAGES 

copv_' OF~COPIES 

DECLASSIFIED 

DECLASSIFIED

SECRET

PAGE THREE RUMSAV 984W SECRET SPECAT
Ii. (1) 55
(2) 0
(3) 0
(4) 0
I. (13
(2) (A) 44
(B) to

(0) 0
(D) 0
du (1) 2
(2) 114
(3) 55
(4) 0
(5) 0
(6) 0
K. (1) 0
(2) D
(3) 0
(4) 25
L. (1) 3

PAGE FOUR RUMSAV 08AW SE CRET SPECAY
(2) 0
(3) 4
(4) (3

55% 2
(6) D
C72 9
2. DATA PROVEDED BY FIRST MAW
A. (1) (A) 83

(B) 71
(2) 40
(3) 67
B. (1) 230
(2) 36 (30 0
C. (1) (A) 91 (8) 54

(A) 0 (B) 21(2)
(A) E (8) 0130

D. 212 24
(2) 16
(3) LA

PAGE ZOF
3 PAGESE. (1) 34

SECRETCOPY 1 OF 4 COPIES111 MAF 2100/7 (3/68)

#4
DECLASSIFIED



DECLASSIFIED 

• 
PAGE FIVE RU:vJSAV 
(2) 6 

084W SEC RET SPECAl 

(3) 0 
(4) 0 
(5) &3 
(6) 0 
(7) 0 
f 0 < D 10 
(2) 61 (3) ({J 

Go (D 58 
(2) 9 
(3) 10 
(4) 10 
(:;) 0 
(6) III 
(7) 10 
Ho (1) 210 
(2) 0 
(3) 3 

1" (n 8 
(2) 15 

APA GE SIX RUMSAV 08-4\\' SEC RET SPECAl 
(3) 0 
(4) 0 
Jo (1) (A) 51 on tHi 
(2) (I-\) 28 (8) 4 
(3) (A) 10 (8) {3 

(4) (A) 3 (B) 10 
(5) (A) 10 (8) 0 
(6) (A) (B) 0 
(7) (A) 13 (B) 2 1 

• 

La (~) A(3) INCLUDES 38 AIRBORNE ALERT SORTIES 
1(1) 4 USMC TO U:)~C g ~JX 

2 USMC 10 USMC g ACFT MALF 
2 US;'<JC TO US MC ~ T Gf PR I 

1(2) 4 US~C 10 USMC D WX 
1 USMC 10 USMC ~ T crr PR I 
2 USMC TO USMC. ACfT ~ALF 
2 USA TO USNC o· I GT PH I 
2 USA 10 USMC ~ ACFT ~ALF' 
2 US~JC 10 USi~C, NEGTGT 
2 USrvlC 10 US:1C p NE G CONTROL GP=4 

PAGE2-0F 2PAGES 

CO Py_\ _OF ~C OPIE S 

---

DECLASSIFIED 

DECLASSIFIED

SECRET

PAGE FIVE RUMSAV 084W SECRET SPECAT
(2) 6
(3) 0
(4) 10

(5) 0
(6) is

(7) 0
F. (1) 0
(2) 67 (3) 0
G. (1) 58
(2) 9
(3) 10

(4) 0
(5) 0
(6) 0
(7) ()

H. (1) 20
(2) is

(3) 3
I. (1) 8
(2) 15

APAGE SIX RUMSAV 084W SECRET SPECAI
(3) 0
(4) 0
do (1) (A) 57 (B) 45
(2) (A) 28 (B) 4
(3) (A) 0 (B) 0
(4) (A) 3 (B) B
(5) (A) 0 (B) 0
(6) (A) (B) 0
(7) (A) 0 (B) 21
L. (1) A(3) INCLUDES 38 AIRBORNE ALERT SORTIES

I(1) 4 USMC TO USMC , WX
2 USMC TO USMC, ACFT MALF
2 USMC TO USMC, IGI PRI

1(2) 4 USMC TO USMC, WX
1 USMC TO USMC, IGI PRI
2 USMC TO USMC, ACFT MALF
2 USA TO USMC, I GT PRI
2 USA TO USMC, ACFT MALF
2 USMC TO USMC, NEG TGT
2 USMC TO USMC, NEG CONTROL GP-4

RT

PAGE 3 OF 3 PAGES

SECRET4COPY 1 OF111 MAF 2100/7 (3/68) COPIES

DECLASSIFIED



., 

• SECRET' 
OP!RArION COCE 

x- ORI8fNATOIT IZANG! A-ACTION I COIN 
C-QQlMENT/~!NDMrlON 
I-I NPOfIMATION 
• -"IiATURE 

ROUT! SECTION . COOl 
a. 

IN 

~ CG 
oCG 

oCG AIR 

02.. CIS 
o CIS 

o CIS OM 

J SIS :£. b318lfSJI 
G-I 

0 G-2 

,6-3 
G-4 

G-~ 

6-6 

AOJ 
. CAP 

. CORDS 

EMB/TRAN~ 

ENGR 
Has co 

INSP 
MTO 

OP ANAL 

ORO 
PSY OPS 

SUPP.LV 
sac 

-

'. 

DECLASSIFIED 

• .1 WIlOltIll _IIC.,a-., .,. ~ SEPTEt,lEER 68 GEN 4BBAMS CUNiJSIvIACV 

.RIALIICONt1D. _I 

tl'ltlAc'A'7 
_1. 2,3 .,... t11 Lt. COf'IEllIGa 

:rl 1.li ., 
OUT INIT1'- SECRET MAC 11917 .iITES ONLY 

.A ~ II!~~ 2. _ ~ >~ LHL , . .. C~ 

:# ." ~ w , "" ~ .. ~Cd{' ~II/~ ".,.... .s 
.,.-, 

-tr 
~ ~ 

~"'> .. 

1 " 
t:.-tJ ,,-, 

l'oP'1 
-( 

-

- -

-

SECRET '-4-

DECLASSIFIED 

DECLASSIFIED

HEADQUARTERSin

MARINE AM IBIOUS FORIII

SECRET EMAF FORM 5216(REV3-68)

DATEFROMOPERATION CODE
03 SEPTEMBER 68GEN ABRAMS COMUSMACVX- ORIGINATOR

A-ACTION/COMMINANCE
SERIAL#/CONTROL DATEC-COMMENT/RECOMMENDATION

colora33 OF 4 COPIES RECOI- INFORMATION
0208587s-SIGNATURE

SUBJECTDATE INITIALCODESECTIONROUTE SECRET MAC 11917 EYES ONLYOUTIN

REMARKS

6-2-6-3 please
4

J CG

DCG

provide
import

Candi's

Check

in

DCG AIR

a2 C/S

with airD C/S

Senth.
D C/S DM

For031845M

9

Rep
S/S I/
G-1

COPYG-2

copy
G-3
G-4
G-5

G-6

ADJ

CAP
CORDS

EMB/TRANS

ENGR

H&S CO

INSP

MTO
OP ANAL
ORD

PSY OPS

SUPPLY
s&c

SECRET #3

DECLASSIFIED



DECLASSIFIED 

1~~ --.' ,. .... • • 

(f03 0E5 8Z Z YM Z FF - 1 ...,;;;¥'}./'"' 
FM GEN ABRAMS COMUSMACV 

,XO LTG CUSHMAN CG III MAF 
<'-\-LTG STILLWELL CG XXIV CORPS 

LTG PEERS CG 1 FFV 
LTG KERWIN CG II FFV 
MG ECKHARDT SA IV CORPS 

J ZEM 

j. 

SEC RET MA C 119 17 EYE S 0 NL Y 
SOME STRAWS OF INTELLIGENCE INDICATE THAT IN SOME PLACES THE 

ENEMY IS "HOLING UP", "HIDING", TUNNELING TO EXCAPE BOMBING, AND OTHER 
MEASURES TO CONSERVE MANPOWER. SOME INDICATION OF NEW MEETINGS TO 
REVIEW COUR SES OF ACT 10 N. . 

i WOULD APPRECIATE YOUR PERSONAL VIEWS ON THIS SUBJE.CT IN THE 
NEXT TWO DAYS OR SO. ALSO YOUR VIEWS ON WHETHER WHAT HAS BEEN DONE 
SO FAR IN THE LAST 60 DAYS MAY HAVE CAUSED MORE ATTRITION THAN WE 
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BT
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SPECAT EXCLUSIVE FOR GEN CHAPMEN, INFO LIGEN BUSE FROM
LION VAN RYZIN
PRESENTATION OF DECORATION (0)
to SECNAV WITH CONCURRENCE OF SECDEF HAS APPROVED AWARD
OF SILVER STAR MEDAL TO LIGEN KOAN G XUAN LAM 49/201568
ARVN FOR SERVICE ON 30 JAN 1968. CITATION IS AUDIED AS
FOLLOWS: "THE PRESIDENT OF THE UNITED STATES TAKE
PLEASURE IN PRESENTING THE SELVER STAR MEDAL
LIEUTENANT GENERAL HOAN G XUAN LAM APMY OF THE
OF VIETNAM FOR CONSPICIOUS GILLANERY AND ENTREPIDEST IN
ACTION WHILE SERVING AS COMMANDING FENERAL, E CORPS
TACTICAL ZONE, ARMY OF THE REPUBLIC OF VEEXNAM ON
30 JANUARY 1968. DURING THE EARLY MORNING HOURS OF
50 JANUARY, THE ENEMY LAUNCHED AN ATTACK AGAINST THE I

PAGE TWO RUE 2HOA 7740 C I E A 1.

COPPS HLADQUARTERS XM DANAN WHEN ADVISED OF THE ATTACK.
LYEUTHWANT GENERAL LAM RUSHED THROUGH THE INSENSE HOSTILE
FIRE TO SUPPRESS THE DEFENSE OF THE HEADQUANTERS COMPLEX
SED DANANI G City. THE MAIN ENEMY FORCE .0F BATTALION SIZE
MAD ADVANCED 20 MOZHING 200 METERS OF THE COMPLEX AND WAS
DIRECTING A HEAVY VOLUNE OF SMALL-ARMS AUTOMATRO WEAPONS,
MORTAR AND ROCKET FIRE ENZO THE COMPOUND. MOVING TO
THE TACTION. OPERATIONS CENTER, HE RAPIDLY ASSESSED THE
SETUATION AND REALIZED THAT THOUSANDS OF CIVILKAN REFUGES
FLEEING THE AREA WOULD BE ENDANGERED BY ANY IMMEDIATE
TOUNTER-OFFENSIVE ACTION. DELAYING A REACTION FORCE UNTELL
ASSURED THAT THE REFUCES HAD CLEARED THE AREA, HE THEN
ORDERED HEAVY AIR STRIKES ON ENEMY EMPLACEMENTS ONLY
299 METERS FROM HES OWN POSITION WHICH DESLONGED THE ENERY
WHO WERE THEN ENGAGED BY A REACTION FORCE, RESULTING IN
102 N ORTNER VIETNARESE CONFIRMED KILLED AND 152 ENEMY
CAPTURED. BY HIS GALLANT LEADERSHIP SUPERIOR
PROFESSIONAL COMPETENCE AND SELFLESS DEVOTING 30 DUTY
THROUGHOUT, LIEUTENANT GENERAL LAM UPHELD THE HIGHEST
TRADITIONS OF THE ARMY OF THE REPURLIC OF VIETNAM. THE
UNITED STATES MARINE CORPS AND THE UNITED STATES NAVAL
SERVICE. FOR THE PRESIDENT, PAUL P. IGNATIUS, SECRETARY
FC THE NAVY.
2. SUGEST ANY PRESENTATION UTILIZE ABOVE QUOTED CITATION
AND A MEDAL FROM C G 77% MAR STOCK CITATION AND CERTIFICATE
SICIED BY SEGNAV WILL BE AIRMAILED ASAP.
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1. WITH THE SOUTHWARD DISPLACEMENT OF MARINE FORCES FROM THIS
IMMEDIATE VICINITY, A VOID WILL BE CREATED IN THE INSTILLATION/BASE
AREA COORDINATION FIELD. MY HEADQUATEPS IS NOT STAFFED TO ASSUME
IWESE FUNCTIONS NOR WOULD 1 WISH TO ATTEMPT TO AUGMENT IT FOR THE
PIRPOSE IS AT ALL AVOIDABLE.
2. ONE POSSIBLE SOLUTION TO THE PROBLEM OCCURS TO ME: IT MIGHT
BE FEASIBLE TO MOVE GEN YOUNG'S SUPPORT COMMAND HEADQUATERS INTO THIS
AREA TO ASSUME BASE FUNCTIONS. AND. IF CG FLC SHOULD FIND IT
DESIRABLE TO MOVE ALL OR A PART OF FLSC ALFA INTO CLOSER PROXIMITY
TO THE TROOPS IT SUPPORTS, THE FACILITIES THEREBY VACATED WOULD
LEND THEMSELVES IDEALLY In ARMY SUPPORT COMMAND'S NEEDS.
3. I OFFER THESE POINTS FOR YOUR CONSIDERATION IN ORDER THAT, IF
YOUR REACTION IS GENERALLY FAVORABLE, WE MAY INITIATE DEFINITIVE
PLANNING AND AN EARLY EXCHANGE OF REQUISITE INFORMATION AMO NG ALL
PARTIES IN INTEREST.
4. REGARDS
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