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MEAN MANY HEARTACHES LATER.

A, (8) LOCAL AIR FORCE PERSCOUHNEL ARE ATTEVWPTIHNG 70 SOLICIT CUR
SUPPORT FOR A ONE WwWaY LINK FROWM THE kAVY THROUGH MACS-4 TO THE AIR
FORCE . IT WAS MADE CLEAR TO THENM THAT WE WERE NOT IK A POSITION TO TAKE
SIDES ON THE ISSUE SINCE ALL POLICY WAS MADE AT HQMC LEVEL . THEY ALSO
ASKED TO HAVE SYSTEM DEVELOFMENT CORPORATION ENGINEERS TALK TO MACS-4
PERSONNEL CONCERNINC TECHNICAL FEASIBILITY OF THE ONE waY DATA LINK.
THEY WERE REFUSED AND REFERRED TC HGMC REPRESENTATIVE . THIS

INFGRMATION IS PASSED FOR INFORMATION IN THE EVENT THAT HQUSAF MAKES
ANY STATEMENTS lNFLYINL THAT WE CUT HERE CONCUR WITH THEIR AFPPRCACH.

5. ¢5) IT APPEARS FROM HERE THAT THE AIR FORCE WANTS THE Havy
INFORMATIONK AS SCON AS POSSIBLE-REGARDLESS OF CO0ST . COULD THIS BE

THEIR CPENING GAMBIT FOR SINCLE MANACEWEKE OF ALL"AIR OPERATIONS
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Bs OMC 1919227 SEP 68

Co CINCFAC 11235% S3EPSH (PA%EP)

fo (UY POLICY AS STATED PARA 2 REF A REMAINS uALTD°

20 (3) INTENT OF REF B8 IS EXPLORATORY OMLY AT THIS TIME.
POSSIBILITY EXISTS THAT READOUT CAPABILITY AT TAGC COULD BE
fIADE AVAILABLE BY TDCC 30FTWARE CHANZES AMND THIS KHQ WANTED

TO 1LOOK INTO IT. PARA 5C REF C INDICATES LACK OF PARTICIPATI X
UNIT TDENTIFIERS AS sEa INTLR*AFF DEFICIENCY., MACS-3, UOMbG
TEST FORCE AND THIS HQ CONCUR TAOC SHOULD HAVE EXPANDED READOUT
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PAGE TWO RUEBHOAT7I” S E CR E T SRECAT EXCLUSIVE MCEQ
CAPABILITY S0 #aCs~4 TAOC WOULD NOT BE DEGRADED BY SUBJ INTER-
FACE. ABILITY TO IMPLEMENT SUCH A FIX BY SOFTWARE ALONE
WOULD BE FEASIBLE FOR APPLICATION AS A PART OF THE INTERFACE
FROJECT WHILE HARDWARE CHANGE IS LAST RESORT . HARDWARE CHG
WOULD BE IMPLEMENTED IN ALL TYQ-2 PRODUCTION SYSTEMS OMLY UPON
CLEAR STATEMWNYT CF OPERATIONAL REQUIREMENT 3Y THE FMF FOR THIS
CAPABILITY. CONUS TEST FORCE AND THIS HQ REQUIRE INFORMATION
ON RAMIFICATIONS OF SUCH CHANGES BEING EXPLORED IN RESPONSE
REF B T0 ADDRESS PARA 5C OF REF Co
do (S) REQ COMiENS ON OPERATIONAL REQUIREMENT FOR A TAOC, AN/
TYQ-2 WHEN PARTICIPATING IN MULTI-SYSTEM INTERFACE, TO IDENTIFY
WHICH PARTICIPATING UNIT HAS REPORTING RESPCHNSIBILITY FOR A
PARTICULAR TRACK. SUGGEST YR KEPLY BE SENT OVER NORMAL CHANRELS
AND INFO MACS-3 AND USMC DEPUTY AT CONUS TEST FORCE S0 APPLI-
C&BILI]Y T0 MACS-4 TAOC CAN BE FULLY APPRECIATED BY ALL.
4. (S) INFO RECEIVED AT CONUS TEST FORCE AND THIS HQ FROM
TACC (NS) USAF PERSONNEL HAS BEEN IMPLYING THAT YOU CONCUR 1IN
ESTAB ONE WAY LINK., WE DID NOT BELIEVE THIS AND ARE GRATIFIED
THAT YOUR POSITION IS AS WE EXPECTED IT TO BE, THIS HQ HAD
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SECRET )

PERSONAL FROM BRIG GEN CHIP TO LTGEN STILLWELL ()

SUPPORT RENDERED BY YOUR ARMY CH~-47 HEAVY LIFT HELOCOPTERS QkD ALPHA
TROOPS FIRST OF STH PLAYED A MAJOR ROLL IN THE SUCCESS OF =1 AND
D=-DaAY OPERATIONS FOR LANCASTER TROUSDAL NCRTH.

I WOULD BE MOST APPRECIATIVE IF YOU WOULD CONVEY MY PERSONAL THARKS
A

N2$HICH RE GARDS TO PERSONNEL INVOLVED VERY RESPECTFULLY
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- STILLWELL AND OTHER APPROPRIATE SENIOR OFFICERS TO VISIT NEW

PITCZYUW RHYSBYM{153 269¢21ﬁ=CCCC=mRUYPSYDo
ZNY CCCCC ZYO RHYS '

P 2502317 SEP 68

FM CT G SEVEN ZERO PT EIGHT
T0 RUYPSYD/CG 111 MAF

IgFO RUYPEPP/USS NEW JERSEY
B

CONFIDEWNTIAL
WIRENOTE FOR BGEN HOFFHAN INFO CAPI SNSWERHOROMNNNZ TYHWORE o

1o ¢C) FOR YOUR INFORMATION A PLARNLNG TO STATION ST PAUL VIC
PT DEBBIE PM 28/8 SEP TO FACILITATE MY TRANSFER TO AND FROM
NEW JERSEY AM 25/1 SEP. IF HELO AVAIL FOR ME, REQ TRANS TO REW
JERSEY BB830HI AND RETURN ST PAUL 153BH9,

2, (C> CORDIAL INVITATION IS EXTENDED TO LGEN CUSHMARN, LT GEN

COMM NOTE UNDERL INED PORTEON GARBLED
o WGLL Sve UPOV REQUEST .,

JERSEY BETWEEN B9i5H5 AaND 1036H4 29/1SEP. ALSO SUGGEST THAT YOU
AND OTHER COGNIZANT I11I MAF 6-3 REPS VISIT NEW JERSEY AWM 29/ SEP
FOR FINAL DISCUSSION TARGETS PLANNED. .58/3 SEPo

3, KC) WARM REGARDS.
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9 P 2549302 SEP 68 N o ~e
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RUHKNM/C & FIFPAC '
RUMSAX/CG 111 MA4F
INFO RUMNSAK/CE FIRST MARDIV
RUMSAK/CG THIRD MARDIV
BT
SECRET JFG FOR MARIND CORPS EYES ONLY SECTION ORE OF Tu0
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EOR CMC CODE (A@=12
FOR FMFPAC (F-333)
to DATA FROM USHC GROUND UNITS
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Be (1) 127
2 3
(3) @
4) o
Co €13 97
(23 68

PAGE TWO RUMSAV ﬂiZB SECRET SPECAT MCEO
(3) 62
(4) 35
(52 51
(8) 468
€7) 21

Do C1) 25
{2 15
3) 12
(4) 15

Eo (1) 65
(2> 2

(3> 8

(4 2

Fo C1) (8
(2) 18
(3) 4

(4) 14
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(3) 6
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(53 0

Eo (12 14
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(3 @

(42 &
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Fo €1) 8

(2> 24

3 ¢

Ge (1) 28

€2
(3)
(4
{53
(&)
(72
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PACGE SIX RUYSAV pi20 S E CR E T SPECAT MCEC
Ho (1) 41

2> 1

(3> 0

I, (1) O
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€4) 0

Jo €53 KA) 42 (B 24
(2 €A 13 (B B
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AN\

(5> (A B ¢B) B
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Ko (1) A(3) INCLUDES 14 AIBORNE ALERT SORTIES
LoC1) 4 USMC TO USMC, TGE PRI
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(2) I¢2) 4 USNC TO USMC, TGP PRI
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| USA TO USA, TGI PRI
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RUHKM/CG FMFPAC \
RUMSAK/CG 11X MAF,

INFO RUMSAK/CG FI#ST MARDIV
RUMSAK/CG THIVD MARD IV
BT

SECRET SPECAT FOR MARINE CORPS EYES ONLY
4 USMC TO USMC, ACFT MALFUNCTION

[® USMC TO USNC, wx

2 USMC TO USMC, ASRT DOWN

2 USA TO USA, WX

4 USMC TO USMC, NEG TGT

2 USMC TO USHMC, NEG COMM
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00 UUSEA
DE UUMSEAD B776S 2691461
ZiY cccce

0 2514082 SEP 68
FM AMERICAL

TO 111 MAF
MG GETTYS T0 LIEUENANT GENERAL CUSHMAR

BT
CONFIDEWNTI
SPECIAL SITUATION REPTRT

BURLINGTON TRAIL OPERATIONAL SUMMARY FOR 24-25 SEP 68

TRY (D/4-2] INF) STARTED OPERATIONS
BURLINGTON TRAIL 1€ KNS SW OF TAH KY 1
LIGHT SPORADIC CONTACT WAS EVIDENT THROUGROUT THE AFTERNOON BECOMING

HEAVY DURING THE LATE AFTZIRNOON., THE ENEMY BROKE CONAC AT APPROX-

a L

THE [ST SGQUADRON, 1ST CAVALRY REINFORCED WIH § COMFANY OF INFANe
THE SOUTHERE BOUNDARY OF

ALONG T

IMATELY 1983H AFTER SUFFERING HEAVY LOSSES.

THE MORNING OF 251 38 §ST SQDN {57 CAY WAS REINFORCED WITH 2 ADD-

ITIONAL INFANRY COMPANIES(B & C/1-2 IKF).:

EGESS TO THE SOUTH,

COMBAT OPERATIONS WERE Ifle
IIATED ACAINST THE SUSPECTED ENEMY POSITIGHS VIC HILL 94 (BT245165),
INITIALLY THE CAVALRY SUIPORTED THE INFANTRY ATTACK WXTH ONE TROOP BY
FIRE & SEIZED HIGH GROUND VIC BI256i52 TO BLOCYK THE ENEMIES ROUTES OF
HEAVY CONTAC WAS ESABLISHED AT 11318H, BY A TRP
I1ST SEDH 1ST CAV AND CONTINUED THROUGHOUT

BROKEN BY THE ENEMY AT l?SZHQ

THE EARLY AFTERNMOON 24 SEP &8.

THE DAY UNTIL CONQCI wng
THE TWO DA’ e

BT

Him

AF 2100/1 (REV. 11=66)
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ot
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26 SEP 68 |

2523562 SEP 68

0CG

"Toce AR

| ] crs

-

DC/S

EEY

D C/S DM

| $/8

G-1

- 2

6-2

.G=3

G-4

6-5

G-6

ADJ

" CAP

~_CORDS

EMB/TRAN

ENGR

Has co

INSP

MTO
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sac
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SECRET @& o @ -

VU  PAC362 WU CMC592

00 RUHHFAA RHMMAFA

DE RUEBHOA 2272 2692159

ZMNY SSSSS

PAC=T =MAF

0 252356 ZFF=6

i CHC

TO RUHHFNMA /CG FMFPAC

INFO RHMAAFA /CG 111 MAF

BT

SECRET SECTION OWE OF TW0 SECTIONS

SPECAT EXCLUSIVE FOR LTGEN EUSE FROM GEN CHAPMAN INFO

LTGEY CUSHMAYN, MARISE CORPS EYES ONLY,

PROGKAM & CEILING AND MARINWE CORPS STRUCTURE IN SUN

Ao CNC 202137 SEP 6% E, CMC £11715Z SEP 6%

lo (S) REFS A AND R CONTAINED MY GUIDANCE CONCERNING YOUR PROPOSED
REDUCT I0NS IN III MAF FORCE STRUCTURE AND STRESSED THAT :
THE IMPACT OF THESE REDUCTIONS SHOULD BE STATED 1N THE
STRONGEST POSSIELE TERMS TG COMUSMACV. AND CINCPACFLT.

2, (S) THE PURPOSE OF THIS MESSAGE IS TWG-FOLD, FIRST , TO
INSURE THAT WE ALL ADDRESS THE IMPACT FROM & COMMON BASE,
SECOND , TO SOLICIT ANY ADDITIONAL IDEAS YOU AwD BOB CUSHMAN
HAVE ON THIS SURJECT . _

3.(S) IT APPEARS THAT THE IMPACT OF FORCE REDUCTIONS IN VIETNAM
CAN REST PE EXPRESSED IN TERMS OF THE LOSS OF UACTICAL OPTIONS

NA\N\\\

ANARmnnnbme

PAGE TWO RUEBHOAGR72 S E CR E T SPECAT EXCLUSIVE FCR LTGEN BbSE FROM
GEN CHAPMAN INFO LTGEN CUSHMAN, M C E O
AVATLABLE TO III MAF AND COMUSMACY AND THE DILUTION IN THE
CAPARILITY OF III MAF TO ACCOMPLISH ITS ASSIGHNED MISSIONS,
THESE BASIC POINTS SHOULD BE WOVEN AS A THREAD THROUGHOUT
THE TIMPACT STATEMENTS SUBMITTED AT ALL LEVELS,
4,(S) FOLLOWING IS THE IMPACT I PERCEIVE AS A RESULT OF SPECIFIC
- REDUCT IONS/REAL IGNMENTS ¢ ,
© Ao WITHDRAWAL OF TwLO AMPHIBIAN TRACIOR COMPANIES REIN)
WILL RESULT INs

(1> REDUCED CAPAEILITY TO CONDUCT "END-RUN" TYPE
OPERAT IONS THROUGH LOSS OF CAPARILITY TO LAND THE ASSAULT
ECHEL ONS OF TWO RLT S ACROSS THE BEACH,

(2) LOSS OF FLEXIEILITY IN CONDUCTING SLF TYPE
OPERAT IONS WITHOUT DRAWING DOWN HEAVILY ON THE RLMAINING
AMPHIRIAN VEHICLE ASSETS IN-COUNIRY,

(3) REDUCTION IN PRESENT INLAND WATERWAY PATROL
CAPABILITY THUS PROVIDING THE EMNEMY WITH INCREASED ODPOﬁ-
TUNITIES FCR MNOVEMENT BY WATER.

" (4) REDUCTION IN CAPABILITY TO MOVE PERSONNEL9 SUPPLIES AND
EQUIPMENT OVERLAND DURING THE MONSOON SEASON., BLCAUSE OF
CLIMATIC CONDITIONS THIS REDUCTION CANNOT BE OVERCOWE OR

"/ NES Daeng
PAGE /_UFS_PAGES
111 MAF 2100/7 (3/68) COPY. / OF 3 COPIES . SECRET
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PAGE THREE RUEBHOADZ72 S E CR E T SPECAT EXCLUSIVE FOR LTGEN BUSE
FROM GEN CHAPMAN INFO LIGEN CliSHMAN. M C E O

BALANCED BY THE REMAINING MEANS OF MOEILITY, [.E. HELICOPTERS

AND TRUCKS,

L

(5) REDUCTION IN HIGHLY ESSENTIAL ARMOR PROTECTION 71‘/’):

CURRENTLY EMPLOYED IN CONVOYS ESPECIALLY IN THE AREG OF THE ‘s
DMZ . .

E. REDEPLOYMENT OF ONE MATCU WILL RESULT INg
(77 REDUCT ION OF 25 PERCENT OF 1!ST MAW AIRFIELD
IFR AIR TRAFFIC CONIROL CAPAEILITY.
(2) ELIMINATION OF THIS CAPABILITY AT ONE AIRFIELD
DURING THE MONSOON SEASON WHEN IT WILL BE MOST URGENTLY

REQUIRED ,

(3 A REQUIREMENT TO ESTABLISH HIGHER o)
WEATHER MINIMUMS FOR' LAUNCH AND RECOVERY THEREBY REDUCING
THE ALREADY LIMITED RESTRICTED MARGINAL HELICOPTER SUPPORT '

DUR ING PERIODS OF EAD WEATHER.

(4) A RESULTANT DECREASE IN FLEXIBILITY WHICH WILL
RESULT IN DECREASED RESPONSIVENESS TO THE COMMANDERS NEEDS
IN CIRTICAL SITUAT IONS.

(5) REDUCED HELICOPTER RtSPONSIVENESS WitL OCCUR
AT THE SAME TIME THAT INCREASED DEMANDS FOR LOGISTIC LIFT

PAGE FOUR RUEBHOA287¢ SE CR E T  SPECAT EXCLUSIVE FOR LTGEN EUSE
FROM GEN CHAPMAN INFO LTGEN CUSHMAN, M C E O
WILL OCCUR AS A RESULT OF THE CONCURREN REDUCTION IN
AMPHIBIAN TRACTOR ASSETS. |
C. REDEPLOYMENT OF OWE VMA WILL RESULT ING

(1) REDUCTION I¥ III MAF°S CLOSE AIR SUPPORT SOKT IE
RATE AND ORDNANCE TONNAGE CAPABILITIES,

(2) REDUCED CAPABILITY OF SPECIFIC WEAPONS SYSTEMS
EMPL OYMENT , E .G., SHRIKE , RULLPUP, WALLEYE , GCES AND CV.

¢3) REDUCTION IN THE CAS AND ALL WEATHER HORIZONTAL
EOMBING CAPABILITY WILL ENHANCE THE ENEMY'S FREEDOY OF MOVENENT
AND ABILITY TO ACHIEVE TACTICAL SURPRISE AND SUCCESS.

Do, REDEPLOYMENT OF ONE ASRT WILL RESULT IN:

(1) REDUCTION OF ALL -WEATHER HORIZONTAL BOMEING CAPABILITY
DURING INCLEMENT WEATHER DAR¥NESS AND PERIODS OF REDUCED VISIBILITY
WHEN OTHER MEANS OF FIRE SUPPORT WILL BE RESTRICTED BECAUSE OF
REDUCED MOBILITY AND VISUAL OESERVATION, THIS LOSS WILL ENHANCE
THE ENEMY®S FREEDOM OF MOVEMENT AND PROVIDE HIM WITH AN INCREASED
CAPABILITY TO ACHIEVE TACTICAL SURPRISE AND SUCCESS.
~ E, REDEPLOYMENT OF TWO AT AND TWO TANK COMPANIES WILL
RESULT IN:

(1) LOSS OF TOTAL AT COMPANY ASSETS. THE LEVEL OF
g e g p e
PAGE_A OF 5 PAGES
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SUPPORT IN-COUNTRY IS ALREADY MARGINAL AND IS A RESULT

OF PREVIOUS ACTIONS TAKEN RY II1I MAF TO REMAIN WITHIN PROGRAM

6 LEVELS, (1.E., EMPLOYING THE PERSONNEL ASSETS OF AT UNLLS

TO INCREASE GROUND RECOMNAISSANCE CAPAEILITYS)

(2) REDIUCTION IN DIRECT FIRE SUPPORT AVAILAELE TO
REINFORCE IGFANTRY UNITS ESPECIALLY DESIRABLE IN THE EVENT
OF COMBAT IN BUILT-UP AREAS,

(3) REDUCTION IN DIRECT FIRE SUPPORT AVAILABLE FOR
ESCORT OF VEHICULAR COWNVOYS., REDUCED FIRE SUPPORT , COMEIMED
WITH THE LOSS OF ARMOR PROTECTION INHERENT IN AMPHIBIAN
TRACTORS, WILL RESULT IN INCREASED VULNERARILITY OF CONVOYS,

(4) REDUCTION IN ANTI-TANK CAPAEBILITY IN AN AREA YHERE
HE ENEMY HAS ALREADY USED HIS ARMOR TO ADVANTAGE, IN THE
AREA OF THE DMZ , THE ENEMY ENJOYS THE REUOVAWM AGE OF A RELA-
TIVE SANCTUARY TO MASS HIS FORCES, INCLUDING ARMOR,
REDUCIT ION OF I11I MAF°®S ARMOR CAPAEILITY IN THE

FACE OF THIS THREAD ACCEPTS AN UNDUE RISK.
Fo REDEPLOYMENT OF ONz H@ BIRY, FAG WILL RESULT INg '
(1) ELIMINATION OCF THE COMMAND, CONTROL ECHELON ,
NCW RESPONSIBLE FCR THE OPERATIONS OF“FIVE FORCE ARTILLERY

?
A

AT s

> = g
=} 20

»
J

§i~\

PAGE SIX RUEEHOAZS72 S E C.R E T SPECAT EXCLUSIVE FOR LTGEN &
FROM GEN CHAPMAN INFO LTGEN CUSHMAN. M C F O | LIGEN BUSE
BATTERIES AND TWO CMR PLATOONS WITHIN ILI MAF, |
(2) REDUCTION IN THE SURVEY METRO AMND COMMUNICAT ION
SUPPORT AVAILABLE TO THESE BATTERIES. ‘ '
) (3) THE REQUIRMENT FOK THE DIVISION ARTILLERY
REGIMENTS TO EXTEND THEIR SPAN OF CONTROL AND SUPPORT
THE FORCE ARTILLERY BATTERIES AND CMR PLATOONS UTILIZIKG
ALREADY OVEREXTENDED ASSETS.,
- Eééécfgsgigggmgéwe REDUCTION IN THE RESPONSIVENESS
D EFFECT IVE | THESE BATTERIES AND PLATOONS I R
OF THE INFANTRY UNITS. 0 10 SUPFORT
G, REDEPLOYMENT OF ONE ARMORED AMPHIEIAN COMPANY W1
CRESULT IN: | PANY WILL
(1) LOSS OF TWO THIRDS OF THE CURRENT ARMORED AMPHIE-
IAN CAPABILITY WIHIN 111 MAF. D RAPHIE
(2) REDUCTION OF 111 MAF CAPABILITY TO COMNDUCT
AMPHIEIOUS OPERATIONS. THERE IS &0 SUBSTITUTE FOR THE
gégﬁggngDTINDIRECT FIRE SUPPORT PROVIDED BY THE ARMORED
\MPHIBIAN TO REDUCE ENEMY FIRES AND FORT IFICATIONS IR T M
BEACH ASSAULT . ‘ ' t TR
(3) REDUCTION IN MOEILE ARTILLERY FIRE SUPPORT

PAGE.Z_GF>5_PAGES | |
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AVAILABLE TO III MAF, _
Ho REDEPLOYMENT OF THE MwSG ERS) WILL RESULT IN:

(1) ELIMINATION OF ST MAW CAPABILITY TO PERFORM
FOURTH ECHELON MAINTENANCE OF MOTOR TRANSPORT , ENGINEER
AND OTHER EQUIPMENT , ALSO ELIMINATES MUCH OF THE THIRD
ECHEL ON MAINTENANCE OF THESE ITEMS FOR THE MARINE WING
SUPPORT .GROUP (MW SG),

1. REDUCTION IN EOTH DIVISION PECO\VAISSANCE BATTALIOM
STRENGT HS RESULTS IN:

(1) ELIMINATION OF ESSENTIAL AUGMENT AT ION PROVIDED
PREVIOUSLY TO BOTH RECONNAISSANCE BATTALIONS THROUGH THE
TRANSFER OF 'PERSONNEL FROM THE AT COMPANIES, THE AUGMEN-
TATION wAS DICTATED BY A FACT OF LIFE COMBAT REQUIREMENT
WHICH HAS NOT DECREASED , AND , IN FACT HAS INCREASED,

PAGE TWO RUEBHOAZ273 SE CR E T SPECAT EXCLUSIVE FOR LTGEN BUSE

FROM GEN CHAPMAN INFO LTGEN CUSMMAN., MARINE CORPS EYES ONLY.

(2) A REQUIREMENT TO DIVERT THE RESOURCES OF THE
INFANTRY UNITS TO SUPPLEMENT THE RECONNAISSANCE FUNCTION,

(3) DIMISUTION OF THE OVERALL EFFECTIVENESS OF THE
RECONNAISSANCE EFFORT .

(4) INCREASED OPPORTUNITY FOR THE ENEMY TO MOVE
WITH FREEDOM AM) TO GAIN TACTICAL SURPRISE AND SUCCESS.,

J. REDUCTI0N IN.DIVISION BASE SUPPORT PERSONMEL %ILL

RESULT IN: : |

(1) DENIAL WITHIN FACH MARINE DIVISION OF OVER 58 PERCENT
OF THE ESSENTIAL AUGMENTATION REQUIRED TO PERFORM NECESSARY
SUPPORT FUNCT IONS PECULIAR TO SUSTAINED COMEAT IN SVN, THESE
INCLUDE POSTAL , BASE SECURITY, FIREFIGHTING , SALVAGE , POST
EXCHANGE ; AN) RECREATIONAL SERVICES WHICH THE MARINE DIVISION
IS NOT ORGANIZED OR STAFFED TO PROVIDE TO THE DEGREE REQUIRED
IN SUN, THESE FUNCTIONS ARE PROVIDED EY EASE SUPPCRT ORGAN-
1ZAT IONS IN PEACETIME AND HAVE NOT EEEN PREVIOUSLY REQUIRED
INTHE SAME DEGREE BY MARINE UNITS COMMITTED TO COMBAT,

(2) wITHDRAWAL OF PEKSONNEL TO PERFORM THESE FUNCTIONS
FROM COMRAT AND COMBAT SUPPORT UNITS WHICH ARE ALREADY EXPER-
IE NCING PERSONNEL DEFICIENCIES. THIS WILL RESULT IN REDUCED

PAGLnﬂ_ da mM !"’i‘g\g&,w;
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PAGE THREE RUEBHOA“SRS SECRET - SPECAT EXCLUSIVE FOR LTGEWN RUSE
FROM GEN CHAPMAN INFO LTGEN CUSHMAN, MARINE CORPS EYES OM.Y.
COMEAT CAPAEILITY WITHIN THE UNITS PrROVIDING THE PERQOMNELD
Ko REDUCTION IN HELO DOOR GUNNERG W1} PREQIHT TN
f) A REQUIREMENRT TO TwO-HAT HARD SKILL AVIATION

PERSONRBEL ; E.G., ORDNANCE TECHNICIANS AND MECHANICS, TO
PERFORM THE DOOR GUNNER FUNCTION,

(2) REDUCED MAINTENANCE CAPABILITY AS A RESULT OF
DIMINISHED EFFECTIVENESS OF PERSOMNNEL .

(3) REDVUCED ALERT NESS OF KELO DOOR GUNMERS AS A
RESULT OF DUAL RESPONSIBILITIES., -

L. REDUCTION IN STRENGTH OF AIRFIELD SECURITY FORCES

WwILL REUSLT INg

(1> REQUIREMENT TO ASSIGN HARD SKILL , CRIT ICAL
AVIATION TECHNICIANS TO THE SECURITY FORCE AS AN ADDITIONAL
DUTY, THIS REQUIRES THE INDIVIDUAL TO WORK EXTREMELY LONG
HOURS ON A CONTINUING EASIS AND RESULTS 1IN REDUCED ALERTHESS
AND EFFICIENCY IN EOTH FUNCTIONS,

(2) REDUCED MAINTE NANCE CAPAbILITY EECAUSE OF
NON-AVAILABILITY OF TECHMICIANS WHEN ACTUALLY PERFORMING
A SECURITY TASK AND REDUCED EFFECTIVENESS WHEN AVAILABLE,

(3) DRAWDOWN ON PERSONNEL ASSETS OF INFANTRY UNITS

PAGE FOUR RUEBHOAZZ273 SECR ET SPECAT EXCLUSIVE FOR LTGEUWN RUSE
FROM GEN CHAPYMAN INFO LTGEN CUSHMAN, MARINE CORPS EYES ONLY.
TO ASSIST IN THE SECURITY TASK WITH A CONCURRENT REDUCTION
IN THE OVERALL COMEAT CAPAEILITY OF ILI MAF,
M. REDUCT ION IN FORCE LOGISTIC COMMAND STRENGTH WILL
RESULT 1IN
(1) DILUTION OF LOGISTIC SUPPORT THROUGHOUT 111 MAF BY

- LENGTHENING LOGISTIC RESPONSRENESS ., THIS IMPACT WILL Bz COM-

POUNDED SOMEWHAT EBY THE,REQUIREMENT FOR THE FLC TO APSORB CER-
TAIN OF THE FUCT IONS PREVIOUSLY PERFORMED BY THE MWSG ERS).
(2) CURTAILMENT OF LAUNDRY .SERVICES, FIRE PROTECTION,
AEKIAL DELIVERY, MECHANICAL ACCOUNTING PERSONNEL , MAINTENANCE
OF EQUIPMENT AND SUPPLIES, AND INVERTORY CONTROL/
5, (U2 I HAVE NOT ATTEMPTED TO ADDRESS THE MYRIAD OF CHANGES WHICH
#ILL BE MADE WITHIN THE VARIOUS PROVISIONAL TA°S AND T/0 *AUG-
MENTS, 1 DO NOT BELIEVE IT IS FEASIBLE TO DO SO FROM THIS EXND,
I wOULD EMPHMASIZE THAT T VIEWS SET  FORTH IN THIS MESSAGE ARE
NOT INTENDED TO BE RESTRICTIVE. YOUR VIEWS, AS WELL AS THOSE OF
BOB CUSHMAN WOULD PE VERY HELPFUL AS A BASIS FOR STRENGTHENING
THE RECLAMA FROM THIS LEVEL ., IN THIS REGARD WE ARE WORKING
AGAINST A | OCTORER DEADLINE AND AN EARLY REPLY WOULD BE APPRE-
CIATED,

PAGE FIVE RUERHOAEG873 SE CRET SPECAT EXCLUSIVE FOR LTGEN BUSE
FROM GEWN CHAPMAN INFO LTGEN CUSHMAN, MARINE CORPS EYES ONLY.
WARM REGARDS,
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- ADDIT IONALLY, EVALUATION REPORTS FROM CG III MAF, COMMANDER 7TH
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ZNY 58558
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%%FO RHMMAFA/CG 111 MAF

SECRETSPECAT, EXCLUSIVE F@R LTGEN GUSE AND LTGEN
CUSHMAN FROM GEN CHAPMAN MAR INE CORPS EYES ONLY

As CM =3651-88 OF 16 SEP &8

i I AM HAVING A REPLY TO REF A DRQFTED WHICH

ON COMPLETION WILL BE FORWARDED FOR YOUR COMMENTS

ARD RECOMMENDAT IONS.

2., REFERENCE A FOLLOWS: QUOTE oo

“"MEMORANDUM FOR THE DEPUTY SECRETARY OF DEFENSE

SUBJECT: MODIFICATION OF AIR SUPPORT.SYSTEM{UY

1. (U) REFERENCE IS MADE TOs

ALMEMORANDUM FROM THE DEPUTY SECRETARY OF DEFENSE, DATED

15 MAY 1968, SUBJECT3 WOPERATIONAL CONIROL OF III MAF AVAIATION ASSETS
Wio"

Bo CM-3338-68, DATED 22 MaY 3@689 SUBJECT° “MODIFICATION OF
IR SUPPORT SYSTEM (W7,

AAANNNANNNNNNNNNNNNNNNNNN

AN\

PAGE TWO RUEBHOA2976 S E C R E T SPECAT EXCLUSIVE MCEO

2o (5) REFERENCE LA DJIRECTED THAT I KEEP YOU INFORMED OF SIGHNe
IFICANT DEVELOPMENTS IN THE SINGLE MANAGEMENT ARRAGEMENT FOR AIR
SUPPORT IN SOUTH VIETNAY, REFERENCE 1B APPRISED YOU OF MODIFICATIONS
MGDE TO THE AIR SUPPORT SYSTEM IN SOUTH VIETWAM TO BE PLACED IN
EFFECT ON 30 MAY 1968, THE 38-DAY TRIAL PERIOD AND SUBSEQUENT EVA-
LUATION HAVE BEEN CCMPLETED., THE MACV £VALUATION INCLUDED VISITS 10
ALL FOUR CORPS TACTICAL ZONES TO RECEIVE FIRST HAD INFORMATION.

AF, CG I FFVY, CG 11T FFV AND SENICR ADVISOR TO COMMANDER IV CORPS

WERE RECEIVED 32 MAY =27 JUNE 1962 AND SUBSEQUERTLY, CAREFUL AND SY¥S-
TEMATIC CONSIDEREATION HAS BEEN GIVEN TO THE CONCERNS EXPRESSED BY

THE COMMANDANT OF THE MARINE CORPS AND COMMANDING GENERAL, III MAF,
COoMUSMACY HAS MADE, AND CONTINUES TO MAKE,CHANGES AND IMPROVEMENTS

TO ALLAY THEIR CONCERNS AND, WHERE CONSISTENT Y ITH MISSIOR ACCOMPL-
ISHMENT AND OVERALL FORCE EFFECT IVENESS, TO MEET THEIR DESIRES,

3, (5 NUMEROUS IMPROVEMENTS IN THE RESPONSIVENESS OF AXR SUPPORT

UNDER THE SING.E MANAGER SYSTEM HAVE BEEN MADE, THE MORE IMPORTANT

OF THESE IMPROYVEMENTS INCLUDEs

Ao INSTITUATION OF A WEEKXLY AIR SUPPORT PLANNING CONFERENCE , WHICH

HAS IMPROVED PLANMING THE DISTRIBUATION OF TACTICAL AIR ASSETS AND HaS
FACILITATED COMPRESSION OF THE PLANNING CYCLE IN I CIZ 70 BE COMPARABLE
WITH CYCLES OF OTHER MAJOR GROUND. COMMAKDERS.

Bo fLLOCATION OF 78 PERCENT OF THE PREPLANNED SORTIES ON A WEEKLY
BAGIS, RETAINING 38 PERCENT FOR ALLOCATIN DAILYs THIS '

PROCEDURE ENABLES COMMANDERS TO PLAN CROUND OPERATIONS CONFIDEWT THAT
FUMDAMENTAL AIR SUPPORT OF THOSE OPERATION WILL BE AVAILABLE

WHILE PERMITYING DAILY CHANGES OFPREPLANNED SORTIES BY MAJOR COMMANDERS

PAGE _/ OF 3 PAGES
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PAGE THREE RUEBHOAZ767 SE CR E T SPECAT EXCLUSIVE MCEOQ

TO MEET CHANGING NEEDS.THIS FLEXIBILATY IS FURTHER ENHANCED BY INMH-
EDIATE SORTIES TO RESPOND TO TACTICAL EMERGENCIES OR TO EXPLOIT TACT-
ICAL ADVANTAGES,

Co, THE PRINCIPAL DIRECT AIR SUPPORT CENTER IN I CTZ HAS BEEW
ESIABLISHED IN THE 1III MaF COMPOUND TO ASSURE IMMEDIATE RES-
PONSIVIENESS TO CGy 111 1MAF,

Do IN RESPONSE TO REQUESTS FOR IMMEDIATE SUPPORT IN I CTZ, THE
SING.E MANAGER SYSTEM PROVIDES CG, 111 MAF THE OPTION OF SCRAMBLING
MARINE OF AIR FORCEAIRCRAFT FROM LESS UR GENT MISSIONS TO RES-

POMD MORE QUICKLY TO TACTICAL EMERGENCIES. THE DECISION TO SCRAM=
B%ﬂg OR TO DIVERT AIRCRAFI FOR MORE REAPKD RESPONSE., RESIDES WITH THE
CT, 111 MAFo,

5. EXPEDITED PROCEDURES HAVE BEEN ESTABLISHED T0O FACILITATE THE
CHANGING OF TOTS AND ORDNANCE LOADS BETTER TO MEET THE REQUIREMEWTS
OF ‘CROUND COMMANDERS WITH PREPLANNED MISSIONS. _

4, (5) OTHER BENEFITS HAVE ACCRUED FROM INSTITUTION OF THE SIGHNLE
MANACGER SYSTEM. PRINCIPAL AMONG THESE IN THE INCREASED UNDERSTANDING
AT ALL LEVELS OF THE SYSTEMS FOR INITIATING, PROCESSING AND FULFILL-
ING REQUESTS FOR TACTICAL AIR SUPPORT OF GROUND-DIRECTED BLIND
BOMBING, AND MSQ~=77 AND TFPQ=12 RESOURCES FOR GROUND-D IRECTED BLIN]D
BOMBING, AND IMPROVED EFFECTIVENESS IN THE USE OF AIRCRAFT BASED

i THAILAND FOR AIR SUPPORT IN.SOUTH VIETNAM HAVE RESULTED.

PAGE FOUR RUEBHOADT787 S E C R E T SPECAT EXCLUSIVE MCEO '
FURTHER, REFINED AIR ORDNANCE REQUIRMENTIS, ENHANCED CONTROL OF TACI-
ICAL AIRCRAFT, IMPROVEMENTS IN AIR SPACE COORDINATIONTO ASSURE SAFE

PROCEDURES TO EXPEDITE RECEIPT OF RECONNAISSANCE HAVE COME

OUT OF THE STUDY AND MODIFICAT IONS OF THE SINGLE MAN AGEMENT
SYSTEM,

3. ¢(C) SINCE THE INCEPTION OF THE SINGLE MANAGEMENT SYSTEM,
COMUSMACV HAS TAKEN CARE THAT THE MARINE STRUCTURE AN® SYSTEM FOR
AIR/ GROUGND SUPPORT SHOULD NOT BE VITIATED. THROUGHOUT THIS
PERIOD,THE FULL MARINE AIR/GOURND SYSTEM HAS CONTINUED TO FUNCTICWN.
I HAVE NO REASQN TO BELIEVE ITS CAPABILITY HAS BEEN IMPARIED.

6o (S) THE COMMANDING GENERAL, III MAF,HAS CONSISTENTLY RECON-
MENDED THAT THE SORTIE DIRECTIOK OF MARINE AIRCRAFT, LESS
OUT=-COUNTRY EFFORT, BE ASSIGNED TO HIM. HE IS NOT SATISFIED WITH THE

ESPONSIVENESS OF THEX SIGNLE MANAGMENT, SYSTEM AS COMPARED TO THE MARIME
SYSTEM AND HAS RECOMMEDNED THAT A BLOC OF MARINE SORTIES BE ALLOC-
ATED FOR FRAGGING IN I CTZ BY I1I MAF.COMUSMACV HAS OPPOSED

THIS RECOMMENDATION OM THE BASIS THAT IS WOULD BE “DOUBLE MANAGE

MENT® AND WOULD NOT FULFILL THE OBJECTIVES OF THE SINGLE MANAGEMNT
SYSTEM, I CONCUR IN COMUSMACV®S VIEW., I CORPS TACTICAL ZONE HAS
CONTINUED TO RECEIVE THE MAJORITY OF TACTICAL AIR SUPPORT SORTIES
FLOWN IN SOUTH VIETWAA SINCE 23 MARCH 1968, CG, I1II MAF

HAS RESPONNSIBILITY FOR THE MBPLOYMENT AND ALLOCATION OF TACTICaL

AIR SUPPORT OF THREE US ARMY DIVISIONS AS UELL AS TWO MARINE

E“Ai% E A OF3 iwaid
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DIVISIONS, AND OTHER UNITS, IN I CTZ. DLRING THE 36 NAY-
26 JUNE 1968 EVALUATION PEAIOD, MARINE BATIALIONS RECETVED Al AVER-

AGE OF G.62 TACIICAL AIR SUPPORT SORTIES PER BATTALION PER DAY WHILE

US ARMY BATTALIONS RECEIVED 3,33 SCRTIES PER DaY AGARINST & COUNIRY
=WIDE DAILY AVERAGE OF 2,14 SORTIES PER BATTALION. SINCE

THAT TIME THESE AVERAGES HAVE VARIED ONLY SLIGHTLY., ALTHOUGH THE
MECHANICS OF THE SINGLE MANAGEMENT SYSTEM ARE STILL NOT SUCH AS T0
PROVIDE THE MARINES WITH RESPONSIVENESS TO WHICH THEY ARE ACCUS-
TOMED IN THEIR ORGANIC CONTROL SYSTEM, I CONSTDER THAT AIR SUPPORT
OF MARINE FORCES HAS BEEN EQUITABLE

CONSISTENT WITH THE BROADEMED RESPONSXBILZTKES OF CG, 11l MAF.

7. (S) COMUSMACV CONSIDERS THAT THE SINGLE MANAGEMENT SYSTEM
CONTINUES TO MEET THE OBJECTIVE FOR WHICH IT (§4S ESTABLISHED, BOTH
COMUSMACYV AND CIMAPAC COKSIDER THE SYSTEM KAS IMPROVED CONSIDER-
ABLE SINCE ITS INSTITUTION AND PROVIDES TO. COMUSMACY THE CONTROL OF
ASSETS REQUIRED TO CARRY OUT KIS MISSION. CINCPAC CONCLUDES THE
SYSIEM IS PROVIDING FOR THE BEST OVERA‘L USE OF TACTICAL AIR IN CCHM-
UsMaCV®S ASSIGNED AREA OF RESPONSIBILITY.

8,7 (UY I CONCUR IN THE EVALUATION OF COMUSMACV AND CINCPAC. THEY

AND I WILL CONTINUE TO MONITOR ITS PROCRESS CAREFULLY WITH THE VIEW OF

PAGE SIX RUEBHOABTSE7 SE CR E T SPEC“T EXCLUSIVE MCEO

ENHANCING THE OVER ALL EFFEGTIUENESS OF TACTICAL AIR ASSRETS m cnuTu
VIETNAM., UNDER THE PRESENT CIRCUMSTAMNCES THERE, I RECOMMEND THAT
COMUSMACY BE PERMITTED TO CONTINUE THE SINGLE MANAGENT

SYSTEM UNTIL HE CONSIDERS ITS DISCONTINUANCE APPROPRIATE.

%éRLE G, WHEELER, CHAIRMAN JOINT CHIEFS OF SIAFFOW UNQUOTE

BT

Ay

PA% E 3 OF 2 PAGES

=

111 MAF 2100/7 (3/68) . COPY. l OF 3 COPIES SECRET

2 07

DECLASSIFIED

A A T T HHHnnnNa.




DECLASSIFIED

"T':
SEC

RET

Q’MARI

RTERS |
IBIOUS

HEADQ
NE AM

X~ ORIGINATOR
A~ ACTION/COBN ;
C—COMMENT/ RECOMMENDAT 10N
{— | NFORMAT ION
_§-SI1ONATURE

OPERATION CODE
ZANCE

SECTION
4¢]

COMUSMACY

SERIAL®/CONTROL DATE
606572 SEP '

DCG

0CG AIR

£

C/$

b C/s

DC/S DM

8/$

G~I|

G-2

)

G-9

6-5

G-6

ADJ

~ CAP

CORDS

EMB/TRANS

ENGR

Has co

INSP

MTO

0P ANAL

ORD

PSY OPS

SUPPLY

sac

SEC_RET#

DECLASSIFIED

&




SECRET- ~ -

e

DECLASSIFIED

CCN 21

T FILE 95

FROM

COMUSMACY

OATE

26 SEP 68

SERIAL® 5606572

copve | or .3 copigs meco

DATE SIONAT URE i R
063 = DATE SIGNATURE
- ' N iN]C”
YU -~ MY
I e’
_8/s ] coPIES 1,2,3 OF 3 COPLE

MAT AND TAPE

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT
SHALL SIGN THIS RECORD

DECLASSIFIED

SECRET




DECLASSIFIED

NN\\\\\

NN\

ANNNNNNN\\

N\\\\‘&\

| §
)
§
A
¢

AZUAARAEERRRAERARRAERERERRRRRRRRARIARRARRARRRRNRRNANRRNININNNNNNANNNNNNNNNNNNN

SEUHIRY

VZCZCAWA32E

PP RUMSAK

DE RUMSAaW 3727U 27@@705

ZNY 58888

P 265657L SEP 68

Fii COMUSMACY

TO RUMSAK/CG III1 MAF DANANG

INFO RUMSAK/CG XXIV CORPS PHU Bal

BT

SECRET LIMDIS SPECAT 28452

EXCLUSIVE FOR LTG CUSHM&N INFO LIG SIIL%ELL

‘SUBJs SPECIAL OPERATIONS (U0 :

REFs LII MAF 150632Z SEP 68 ‘

e (S) REFERENCE REPORTS UMUSUAL HLLICOPTVH INCIDENTS ATIRIBUTED
TO UNKNOWN CLANDESTINE CRGANPZATION IN THZ VICINITY OF WUNDER
BEACH DURING THE NIGHTS OF 15=1GC AUG AND 23 AUG,

20 (S/LIMDIS) INVESTIGATION OF COVERT ACTIVITIES RESPONSIVE T0
THIS HCABQUARTERS REVEALED NO ACTIVITIES I THE VICINITY OF
WUNDER BEACH ON THE NIGHTS IN QUESTION, HOWEVER, ALCON HAVE
BEEY REMINDED THAT COORDINATION CF FRIENDLY OPERATIOMNS MUST BE
ACCOMPLISHED AS REQUIRED BY ANNEX ¥ QF QB 143, BY JOINT :
AGREEMENTS AND BY COMMAND S0PS. GP@&
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FM MG DAVIDSON J2 MACY
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CONFIDENTTI AL MAC 13956 EYES ONLY ,

l. ON THE MIGHT OF 22 SEP 68 ao VPF PLATOON 3 XM NORTH OF
QUANG NGAL WAS SHELLED WITH 1% ROUNDS oF &€oMM MORTAR aAND

2 UNIDENTIFIED ROUNDS CONTAINING A CHEMICAL AGENT. ALL
MEMBERS OF THE PLATOON EXPERIENCED COUGHING AND VOMITING
WHILE FCQUR MEMBERS LOST CONSCIOUSNESS AND WERE HOSPITALIZED,
AT LEAST ONE OF THESE CASUALTIES WAS REPORTEDLY STILL
UNCONSCIOUS WHEN HE ENTERED THE HOSPITAL OME HOUR LATER
ALTHOUGH HE RECOVERED SHORTLY THEREAFTER., HOSPITAL

PERSONNEL DETZCTED NONE OF THE CHARACTERISTIC 0DORS OF CS

ON THE CASUALTIES 0OR THEIR CLOTHING.

2. A J2 TEAYM COMPQOSED OF MEDICAL AND CHEMICAL PERSONNEL

AND AN AMERICAL DIVISION TEAM BOTH VISITED THE INCIDENT

SITZ ON 23 SEP 63, MEDICAL EXAMINATION OF THE FOUR
CASUALTIZS 16 HOURS AFTER THE ATTACK DISCLOSED THAT VALTHOUGF
THEY HAD BEEN EXPOSED TO A CHEMICAL AGENT A5 INDICATED BY :
IRRITATED NASAL LININGS, ALL OTHER PHYSIOLOGICAL FUNCTIONS
WIRZ NORMAL, SHELL FRAGMENTS AMD SQIL SAMPLES WERE NOT
COLLZCTED AS THE ROUNDS IMPACTED IN A HEAVILY MINED AND.

- BOOBY TRAPPED aREA,

3, BASED ON PRESENTLY AVAILABLE EVIDZNCZ, IT IS POSSIBLE

TVYAT THE ENZMY HAS EMPLOYED A NEW NON-TOXIC AGENT.

HOWEVER, I WISH TO STRESS THAT AT THIS STAGE OUR EVIDENCE IS

IN NO WAY CONCLUSIVE, THE INVESTIGATION IS CONTINUING, AND

You WILL BE INFORMED OF THE RESULTS.

4, AFTER BEING BRIEFED THIS AFTEZERNOON, GEN ABRAMS STRESSED -
THAT ALL PERSOQNNEL SHOULD HAVE THZIIR GAS MASKS READILY
AVAILARLE, HE STATED THAT THIS SHOULD BE DONE HABITUALLY AS
FROTECTION AGAINST CS, AND SC EXPLAINED TQ THE TROOPS, HE
FURTHER DIRECTZD THAT CAPTURED ENEMY MUNITIONS, PARTICULARLY
THOSE UNCOVERED IN CACHES, SHOULD BE EXAMINED CLOSELY FOR
POSSIBLE GAS ROUNDS PRIOR TO DISPOSITION.

5, I HAVE 'DISPATCHLD A SENSER MESSAGE TO YOU AND THE CORPS D3a'S
0N THIZ SUBJECT REQUESTING THAT ANY INDICATIONS OF

LNEMY EMPLOYMINT OF NEW CHEMICAL AGENTS BE SENT PROMPILY TO
CYMEC TOGETHER WITH SHELL FRAGMENTS, SOIL SAMPLES FROM

-CRATERS, OR ANY OTHER EVIDENCZ THAT WE MAY ANALYZE,

. SS0 NOTE: DELIVZR IMMEDIATELY
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ZEM
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THE FOLLOWING 1S SUBMITTED TO CLARIFY THE REPORTED SIGHTING OF SOME
20 TRACKED VEHICLES APPROXIMATELY 12 KM M-NY OF STRONG POINT POSITION
ALPHA 2,

1. AT 1088H 19 SEP 6%, 2D ARVN REGT PERSONNEL AT ALPHA 2 OBSERVED WHAT
THEY BELIEVED TO BE 28 TRACKED VEHICLES AT YD 1684,

12 KM FROM ALPHA 2. VEHICLES WERE TAKEN UNDER FIRE BY ARVN 155 MM
ARTILLERY AT ALPHA 2 AND THE TARGET WAS POPNTED OUT TO A US NCO
CADVIS®R AND A US MNAVAL GUNFIRE SPQOTTER, ALSO LOCATED AT ALPHA 2.
THE US ADVISOR OBSERVED WHAT HE BELIEVED TO BE 4 TRACKED VEHICLES
AND REQUESTED A USAF FAC TO COME ON STATPON; THE US SPOTTER CALLED
FOR A MNGF MISSION. NGF WAS DEL!VERED ‘AND ADJUSTED FROM ALPHA 2. A
USAF FAC CAME ON STATION VICINITY YD 2176 ¢18 KM FROM TARGET AREA)
AT APPROXIMATELY 1838H AND OBSERVED WHAT HE BELIEVED TO BE 6 TO 10
TRACKED VEHICLES IN A RICF PADDY, WHICH VEHICLES MOVED INTO A
VILLAGE (YD 164852) WHEN TAKEN UNDER NFG. 1T SHOULD BE NOTED THAT
THESE ALLEGED SIGHTINGS WERE FROM A DISTANCE OF FROM 18 TO 12 KMS.

2, TWO US ARMY 0-1 AIRCRAFT OVERFLEW THE AREA BETWEEN 1100

AND 1139 HOURS BUT WERE UMABLE TO CONFIRM VEHICLES. THE PILOTS
THEREOF OBSERVED AN AIRSTRIKE PLACED ON A VILLAGE LOCATED AT

YD 163852, AT APPGOXIMATELY 112@ HOQRS., THE AIR STRIKES RESULTED
IN5 FIRES WHICH BURNED FOR TWO HOURS WITH BLACK SMOKE. CHECKS
THROUGH DASC-V HAVE BEEMN UNSUCCESSFUL IN DETERMING WHO

RENUESTED THE AIR STRIKE AND WHO CONTROLLED AND PERFORMED THE

M1 SSION,

3, AERIAL PHOTOGRAPHY OF THE AREA TAKEN AT 1538 HOURS OMN 19 SEP
REVEALS NO TRACKED VEHICLES - IN THE AREA OR ANY TRACKS IMDICATING

THAT SUCH VEHICLES HAD BEEN THERE., BOTH AERIAL PHOTOGRAPHY AMND
VISUAL OVSERVATIONS DID CONFIRM WATER BUFFALO IN THE VICINITY.

4. IN SUMMARY, THERE IS NO HARD EVIDENCE TOC CONFIRM THAT TRACKED
VEHICLES WERE OPERATING IN THE AREA OF YD 1684 OR THAT ANY SUCH
VEHICLES WERE DAMAGED OR DESTROYED BY NAVAL GUMNFIRE, ARTILLERY

R AIR STRIKES.

SSO MOTE: PRECEDENCE FOR TRANSMI SSION OMLY
DELIVER DURING DUTY HOURS
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W. PAC381
PP RUHHEMA _
DE RUEBHOA1167 2701537
/ ZNY SSSSS-
/ PAC T RHMMAFA/ZCG 11I WMAF
/ P 2615357 SEP6S
/ FM CMC
/ TO RUHHFMA/CG FMFPAC
/ gﬂpm RHMMAFA/CG 111 MAF
/ E CR ET SPECAT , EXCLUSIVE FOR LTGEN BUSE AND LTGEN
/ USHMAN FROM GEN CHAPMANe MARINE CORPS EYES ONLY

8
c
A, CMC 2681422

l. QUOTED BELO4 IS A PROPOSED ANSWER TO CM=3651=68
(CONTAINED IN-REFERENCE &) I
2, IT IS PURPOSELY SUCCINCT AND DESG INED TO FORESTALL
APPROVAL OF CM-3651-68 BY DEPSECDEF -

3, I PALN TO FOLLOW THE FINAL VERSION OF THIS ANSWER

/TIH A CMCM WHICH WILL REITERATE AND UPDATE THE COMPLETE
STORY IN DETAIL :

4, YOUR. COMMENTS ARND RECONMENDATIONS ON THE PROPOSED
ANSWER ARE REQUESTED NLT 2916282

5.,PROPOSED ANSWER FOLLOWS:g QUOTE:

MEMORAND UM FOR THE CHAIRMAN, JOINT CHIEFS-OF STAFF

SUBJ¢ MODIFICATION OF AIR SUPPOSRT_SYSTEMKU)

N

'Y&§S&\CQ\

NN\

PAGE TWO RUEBHOA1167 SE C R E T SPECATD EXCLUSIVE FOR LTGEN BUSE AND
LT GEN CUSHMAN FROM GEN CHAPMAN M C E O

REFs (A) CM=3651-68 OF I6SEP68 WHICH REPORTED THE CURRENT
STATUS OF THE SINGLE MANAGEMENT ARRANGEMENT FOR

AIR SUPPORT IN SOUTH VIETNAM TO THE DEPUTY

SECRETARY OF DEFENSE AND MADE A RECOMMENDATION

PERTAINING THERETO

(R) DEPSECDEF MEMO OF I5MAY6R WHICH CGNATAINED HIS

REVIEW OF THE POSITIONS OF THE JOINT CHIEFS OF

STAFF ON THE ISSUE OF OPERAT IOWNAL CONTROL OF"

111 MAF AVIAT ION ASSETS,

1, I MAVE REVIEWED REFERENCE A) AND CANNOT CONCUR WHOLLY

WITH THE EVALUAT ION THEREIN NOR WITH THE RECOMME NDAT 108
WHICH IS INCONSISTENT WITH THE INJUNCTION OF THE DEPUTY
SECRET ARY OF DEFENSE , MADE IN REFERENCE (B), THAT THE SINGLE
MANAGEMENT SYSTEM SHOULD NOT BE“CONT INUED BEYOND THAT :
NECESSARY TO MEET THE SPECIFIC COMBAT SITUATION FOR WHICH

IT WAS DEVISED ™
-2¢ I CONCUR THAT SUBSTANTIAL IMPROVEMENT» HAVE BEEN MADE IN
THE "AIR SUPPORT RECEIVED -BY ARMY UNITS THROUGHOUT SVN. THESE
HAVE OCCURRED PRIMARILY AS A RESULT OF THE DECENTRALIZATION OF -
THE “HIGHLY CENTRALIZED SINGLE MANAGEMENWT SYSTEM AS IT WAS
INITIALLY IMPLEMENTED BUT THEIR GENESIS SHOULD BE RECOGNIZED

PAGE._|_OF 3 PAGES
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PAGE THREE RUEBHOAEIS? S E C R ET SPECAT EXCLUSIVE FOR LTGEN BUSE
AND LTGEN CUSHMAN FROM~GEN CHAPMAN M .C E O

FOR WHAT IT IS===AN EVBLUT INARY ALTERATION IN THE SINGLE
"‘MANAGEMENT CONCEPT TOWARDS THE DECENTRALIZED MARINE CORPS
TACTICAL AIR CONTROL SYSTEM, EACH IMPROVEMENT IN THE SINGLE
MANAGEME NT SYSTEM HAS SIMPLY BEEN AN ADOPTION OF SOME FE AT URE

OF THE IORIGINAL MARINE SYSTEM IN WHOLE OR IN PART . THESE

" IWPROVEME NT S MEREL Y -DEMONSTRATE THAT- THE ORIGINAL :
SINGLE MANAGEMENT SYSTEM WAS FUNDAMENTALLY DEFECTIVE.,

3, WHCLE RESULTING 'IN. INCKEASED AIR‘ SUPPORT FOR ARMY COMBAT
FORCES, THE SINGLE MANAGEMENT SYSTEM AS INITIALLY IMPLEMENTED,
OVER STRONS VMARNE PORTESTS, IMPOSED A SEVERE.DEGRADATION O .
MARINE AIR SUPORT RESPONSIVENESS. IT WAS POINTED OUT AT THAT
TIME THAT MARINWE GROUND UNITS HAVE SUBSTATIALLY FEWER HELICOPTER
GUNSHIPS AMD LESS ARTILLERY THAN ARMY UNITS, AND THUS MUST RELY
PRIMARILY ON THE IMMEDIATE RESPONSIVENESS oF THEIR ORGANIC CLOSE
AIR SUPPORT ASSETS.

4, THAT THIS SEVERE DEGRADATION OF THE INITIAL PERIOD wns NOT
NMECESSARY AND THAT THE SINGLE MANAGEMENT SYSTEM AS ORIGINALLY
IMPLEMENTED WAS UNWORKABLE WAS CLEARLY DEMONSTRATED BY THE ,
RAD ICAL REVISION EFFECTED OGN 3@MAY% THE EFFE T OF THIS .REVISION.
AS INDICATED ABOVE , WAS TO DECENTRALIZE THE SYSTEM TOWARDS THE s

‘m‘m\\\\\\\\\\\\\\\m

' A
PAGE FOUR RUEBHOA1367 S E C R E T SPECAT EXCLUSIUE FOR LTGEN BUSE
AND LTGEN CUSHMAN FROM. ©GEN CHAPMAN M CE O = -

CONCEPT -OF THE MARINE SYSTEM TO A SUBSTANT IAL DEGREE . THE REMAINING
DEGRADAT ION, WHICH ALL COMMANDERS HAVE ACKNOWLEDGED , IS L IKE-
WISE UNNECESSARY AND SHOULD NOT BE CONT'INUED, HOW "EQUITABILITY"
"AND THE "BROADENED RESPONSIBIL ITIES™ OF CG, III MAF JUSTIFY
FURNISHING LESS THAN THE MAXIMUM RESPONSIVENESS IN AIR SUPPORT

TO ARMY AND MARINE TROOPS IN I CTZ IS NOT UNDERSTOOD AND

CANNOT BE CONCURRED IN, -

5. C6, II1 MAF HAS RECOMMENDED TO" COMUSMACV MEANS BY WHICH
'RESPONSIVENESS CAN BE IMPROVED FURTHER WITHIN THE FRAMEWORK

OF THE SINGLE MANAGEMENT SYSTEM. 1N PARTICULAR-, RETURN OF-
SCHED L ING - AUTHORITY TO CG, III MF FOR IN-COUNTRY . 1ST MARINE
AIR.WING SORTIES ALLOCATED. FOR SUPORT OF ALL UNITS IN I CTZ
WOULD'INCREASE FLEXIBILITY AND ENMANCE RESPONSIVENESS =

TO NEEDS OF ALL IIXI MAF GROUND COMMANDERS , ARMY AND MARIMNES.
COMUSMACY WOULD HAVE MEANS FOR INFLUENCING- ACTION THROUGHOUT.

SVN BY INCREASING /DECREASING. AIR FORCE AND MARINE CORPS

SORT IES PROVIDED TO Il MAF AS WELL AS RETAINING OVERALL

DIRECT ION AND CONTROL MEANS TO CONCENTRATE ALL AIR. SUPPORT

WHEN AND WHERE NEEDED TO MEET EMERGENCIES. THIS IS A |

REASONABLE PROPOSAL- WITH A HIGH PROBABILITY THAT ITS TEST

PA@ = 2 OF 2 PAGES
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PAGE FIVE RUEBHOA!&G? S E C R E T SPECAT EXCLUSIVE FOR LTGEN BUSE
AND LTGEN CUSHMAN FROM-%GEN CHAPMAN M'C E 0.
WOULD RESWT IN FURTHER-MAJOR REVISIONS TO THE SINGLE MANe
AGEMENT CONCEPT INVOLVING BEWEFITS TO ALL CORPS AREAS,
6 ACCORDINGLY, I RECOMMEND s '

o THAT, IN AN EFFDRT T0 REGAIN THE COMPLETE RESPONSIVE=
NESS OF THE MARINE SYSTEM , A THIRTY-DAY TEST BE MADE OF THE CG,
III MAF PROPOSAL AS SET FORTH IN PARAGRAPH 5 ABOVE, '

o THAT THE MONTHLY EVALUATIONS BE CONT INUED TO APPRAISE -
THE ‘RECOMME NDED TEST AS WELL AS OTHER FUTURE- NODIFICATIONS
DESIGNED TO IMPROVE THE- SINGLE MANAGEMENT SYSTEM,
Co THAT THE INJCCTION OF THE DEPUTY SECRETARY OF DEFENSED :
MADE BY REFERENCE (B) AS TO THE RESUMPTION OF NORMAL : COMMAND
ARRANGEMENT S FOR THE III MAF BE ENJOINED AT THE EARLIEST
. PRACT ICABLE DATE.
6o IT IS REQUESTED THAT THE CHA IRMAN CONVEY THESE VIEwS T
TO THE DEPUTY SECRETARY OF DEFENSE FOR HIS CONSIDERATION -
N RELATION TO THE RECOMMENDATION OF REFERENCE 4 UN@UOTE
GP=4 ‘ . 4 .
BT '
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. il Frn e s i el A L, 22
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CUSMTAN FROW LTGEN BUSE . NARINE CORPS EYES ONLY. DELIVER 7
DURING 4 ORKING HOURS. -
B, CHC 2615357 /SEP 68 (S)

Lo TN REFERENCE A YOU ASKED FOR MY COMMENTS ON YOUR
PROPOSED ANSWER TO 0-3651-68, I CONSIDER YOUR

REWARKS TO BE PARTICULARLY COGENT AND QFFER ONLY THE
FOLL O4 ING EDITORIAL SUGGESTIONS,

2. IN VIEW OF PAST EXCHANGES, I WwOULD VIEW IT PROPITIOUS
TO ACKNOWLEDGE THAT SINGLE MANAGEMENT HAS, IN FACT ,.
IMPROVED , 1 THEREFORE SUGGEST THAT PARAGRAPH 2 BE
REWORDED T8 THE. FOLLOWING VEIN, QUOTEs I CONCUR

THAT ‘IMPROVEMENTS HAVE BEEN MADE IN THE SINGLE
MANAGEWENT SYSTEM, BUT VIEWED IN PROPER

PRESPECT IVE , THESE INPROVENENT S HAVE RESULTED ONLY IN

. PAGE 2 RUHHFMA 41686 SE CR E T SPEGAT EXCLUSIVE FOR MCEO
. MORE RESPONSIVE AIR SUPPORT FOR ARMY- UNITS WHILE , AS THE

CHAIRMAN POINIS OUT IN MIS MEMORANDUM ;" s0oTHE MECHANICS
OF THE SINGLE MANAGEMENT SYSTEM ARE STILL NOT SUCH:AS
TO PROVIDE. THE MARINES WITH RESPONSIVEWNESS TO WHICH
THEY ARE ACCUSTOMED o0."o THESE IMPROVEMENTS HAVE :
OCCURRED. PRIMARILY AS A RESULT OF THE DECENTRAL IZAT ION

~OF THE HIGHLY CENTRALIZED SINGLE MANAGEMENT SYSTEM

AS IT WAS . INITIALLY IMPLEMENTED . BUT. THEIR GENESIS

SHOULD BE RECOGNIZED FOR WHAT IT IS-=-AN. EVOLUT IONARY

ALTERATION IN THE SINGLE MANAGEMENT CONCEPT TOWARDS

THE DECENTRALIZED MARINE COKPS TACTICAL AIR CONTROL

SYSTEM ., EACH IMPROVEMENT IN THE SINGLE MANAGEMENT

SYSTEM HAS SIMPLY BEEN AN ADOPT ION-OF SOME FEAT URE

OF THE ORIGINAL MARINE SYSTEM IN WHOLE OR IN PART,

THESE IMPROVEMENTS MERELY DEMONSTRATE THAT THE .

ORIGINAL SINGLE MANAGEMENT SYSTEM WAS FUNDAMENT ALL Y ‘
DEFECTIVE., IN REALITY, SINGLE MANAGEMENT HAS BEEW A
CONT INUAT 10N OF THE ARMYcAIR FORCE JOIN'§ AIR -GOURND 3

OPERAT IONS SYSTEM ,- PARTICULARLY IN 11 11, ARD 1V CORPS,

WHERE AIR SUPPORT HAS BEEN A UNILATERAL AIR FORCE EFFORTo

PAGE |_OF3_PAGES ‘
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PAGE 3 RUHHFMA 4180 S E C R E T SPECAT EXCLUSIVE FOR MCEO 7/
THEREFORE , THE ENDORSEMENT. OF MODIFIED 'SINGLE MANAGEMENT BY

THE. COMMANDERS IN-THESE AREAS REFERS. NOT TO SINGLE

MANAGEMENT ;- PER SE , BUT TO IMPROVEMENTS IN THE JOINT

A IR =GR OUND OPERATIONS SYSTEM, UNQUOTE .-

3, IN THE OPENING PHRASE OD YOUR PARAGRAPH 3, THE

REFERENCE TO INCREASED AIR SUPPORT FOR. THE ARMY LENDS

ITSELF TO A QUANTITATIVE REBUTTAL BY THE CHAIRMAN, '
WHICH CONCE IVABLY MIGHI DISPROVE WHAT YOU SAY. IT : :
MIGHT BE WELL TO DELETE ENTIRELY THE WORDS "WHILE 4
RESULTING 1IN INCRFASED ALK . SUPPORT FOR ARNY COMBAT

FORCES”, ALSOD IN THE LAST SENTENCE THE WORDS

*IMMED IATE RESPONSIVENESS™ CONNOTE A TIME RESPONSE
FACTOR, WHICH AGAIN IS SUBJECT TO" QUANT ITATIVE .
REBUTTAL SHOW ING THAT SINGLE MANAGEMENT RESPONSE
TIMES HAVE BEEN EQUIVALENT TO OR BETTER THAN THOSE
UNDER THE MARINE CORPS SYSTEM, TO PRECLUDE THIS,

AND TO BE MORE SPECIFIC, 1 SUGGEST YOU SUBSTITUTE THE
WORDS “"CLOSE INTEGRATION AND RESPONSIVE SCHEDULING ",

.4, WHILE I APPRECIATE YOUR DESIRE FOR SUCCINCTNESSQ

1T MAY SERVE THE CAUSE BETTER T0 TOUT BOB CUSHMAN S

PAGE 4 RUHHFMA 4108 S E CR E T SPECAT EXCLUSIUE FOR MCEO .
PROPOSAL IN SOME DETAIL, I SUGGEST SUBSTITUTION OF

THE FOLLOWTNG PARAGRAPH 53 i

QUOTEs

5. SEEKING TO PROVIDE FOR MORE EFFICIENT UTIL IZAT ION
OF THE AIR RESOURCES IN I CTZ , WHILE AT THE SAME TIME
ENHANCING THE EFFECT IVENESS OF SINGLE MANAGEMENT , THE
CG, II1 MAF HAS RECOMMENDED TO COMUSMACY

THAT FOLL OW ING THE MACV WEEKLY

ALL OCAT ION OF AIR EFFORT , MARINE AIR  EXCEPT THAT

ALL OCATED BY MACY OUTSIDE OF 1 CTZ, BE SCHED ULED

BY 1II MAF ON A DAILY BASIS TO SATISFY THE DYNAMIC

AIR SUPPORT REQUIREMENTS IN I CTZ , THIS SCHEDULE

WOULD BE PUBLISHED IN SUFFICIENT TIME EACH DAY TO BE
REFLECTED IN THE TOTAL AIR SUPPORT PICTURE AT THE
SAIGON BASED TACTICAL AIR SUPPORT CENTER. THEREAFTER,
AIRCRAFT CONTROL PROCEDURES WOULD BE IDENTICAL 70
THOSE Now IN EFFECT , WITH II1 MAF°S DIRECT AIR SUPPORT
CENTER (DASC HORN), AS THE SENIOR AIR CONTROL CENTER
IN I°CTZ, COORDINATING AIR SUPPORT IN 1 CTZ UNDER THE
EXISTING FRAMEWORK THUS, THE STATED OBJECTIVES OF ‘

- PAGE Zac 3 pAGES
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- PAGE 5 RUHHFMA 4100 SE CR E T SPECAT. EXCLUSIVE FOR MCEO 7/

SINGLE MANAGEMENT WOULD BE INTACT, THE SYSTEM -
WOWL.D CAPITALIZE ON THE -AIR MANAGEMENT CAPABILITIES

" UNIQUE TO III MAF, AND THE RELIABILITY AND - RESPONSIVE -

WNESS OF THE -PRE-SINGLE MANAGEMENT AIR CONTROL .-
ARRANGEMEWT WOULD BE RESTORED TO BOTH MARINES AND
ARMY FORCES IN CTZ ., WITH THE ONSET OF THE- NORTHEAST

MONSQON, AND THE RESULTANT IMPRACT ICABILITY OF FORE-

CASTING SCHEDULES WEEKLY IN ADVANCE, DAILY SCHEDUL ING
BECOMES EVEN MORE ADVANTAGEOUS TO THE GROUND FORCES,
FURTHER, CG, Y11 MAF:  PROPOSES ONLY THAT THIS ARRANGE-
MENT BE GIVEN A THIRTY-DAY TRIAL PERIOD TO PARALLEL THAT
GIVEN TO BOTH THE INITIAL AND NODIFIED SINGLE MANAGE= '
MEWT ARRANGEMENIS.”

5, SHOWD YOU DESIRE TO ADDRESS FURTHER THE EQUIT= |

ABIL ITY OF .SORTIES PER BATTALION IN COMPARISON WITH
OTHER CORPS, IT IS SIGNIFICANT TO NOTE THAT ACCORDING
TO MACV, CONFIRMED ENEMY COMBAT STRENGTH IN SVN AS
OF 18 AUGUST WAS 120,796 OF WHOM 47,325 (48 PERCENT)

UERE iv I CTZ, ADDIIIONALLY AS OF 21 SEPTENBERQ

PAGE & RUHHFMA 41@2 SECRET SPECAT EXCLUSIVE FOR MCEO
CONFIRMED ENEMY XIA'S DURING 1968 TQTALED 148,732, OF -

- WHICH 66,85) (APPROXIMATELY 45 PERCENT) WERE KILLED IN

ICTZQA'

YARM REGARDS,
- GP=3

BT
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00 RUEBHOA RHMMAFA
DE RUHHFMA 41&8 27922@5
Z MY S5SSS
;0 P.2822037 SEP. 68
FM CG-RMFPAC - . _

TO.RUEBHOA/CMC - ,

‘INFO: RHMMAFA/CG III MAF. - T
BT

SE CRET SPECAT EXCLUSIVE FOR GEN CHAPMARN: FROW LTGEN
,BUSEQ INFO LTGEN CUSHMAN, MARINE.CORPS EYES ONLY., SECTION 1 OF
. DELIVER DURING WAKING HOURS. =

'PROGRAM 6 CEILING AND. MARINE CORPS’ STRUCTURE I RVN (1
A, CMC 2523562 /SEP68 (S) SPECAT MCEO -

‘B. CG II1 MAF 28083 /SEP68 (S) SPECAT JMCED  (PASEP)

lo. () REF A HAS BEEN REVIEWED :AND THE IMPACT STATE-
MENTS SET FORTH ARE GENERALLY CONCURRED IN. I HAVE -
READ BOB.- CUSHMAN®S VIEWS CONCERNING REF A, CONCUR IN
SAME , AND HAVE PASSED THEM-TO YOU SEPARATELY, HIS
* COMME W[_THAT REDUCTION OF MATCU, UMA, AN

WOULD ALSO IMPACT .ON 111 WAF'S CAPABILITY TO SUPPORT

ARMY UNITS I8 I CTZ MIGHYT WELL BE A GOOD TALKXING POINT,
2, (5) AS I REVIEW THE BIDDING T HAT LED TO: THE PROPOSED
REDUCTIONS/REALIGNMENT IN 111 MAF FORCE STRUCTURE, -

PAGE 2 RUHHFMA4R18 s E CR ET SPECAT: EXCLUSIVE FOR MCEO
THREE CONSTRAINTS IMPOSED. BRY PROGRAM € AUTHORIZATIONS
ARE MOST SIGNIFICANI , THESE ARES PROGRAM 6 DOES NOT,
CASES AUTHORIZ CCOMMOD
HGMC A PPROVED T/0 STRENGTHS. FOR UNITS AUTHORIZED IN
THE OSD-APPROVED TROOP LIST 4 PROGRAM .6 DOES NOT
-EQLﬂ@iLﬂ;JﬂﬂﬂE£LIQ_ﬂQQgmmQQEL_JleLIEiJQEIEQ_AEQ_ -
APPROVED AUGME NFATIONS QF MARINE CORPS TA°S, WHICH S
ARE REQUIRED TO SATISFY SUPPORT FUNCT IONS FECULIAR TO :
QUSTAINED LAND COMBAT s AND LAST , BUT CERTAINLY NOT
LEAST , MARINE CORPS EFFORIS TO OBTAIN ADDITI
PROGRAM § SPACES T0. SATISFY VALID. REQUIREMENTS
T HR! NIFIED AND SERVICE CHANNELS , HAVE BEEN
UNSUCCESSFUL , IN'THIS CONNECTION, IT IS RECOMMENDE
THAT YOUR RECLAMA EMPHASIZE THE FACT THAT THE MARINE
CROPS HAS FOR OVER A YEAR CONSISTENTLY -EXPRESSED A
REQUIREMENT FOR APPROXIMATELY 12,500 ADDITIONAL PRO=
_ GRAM SPACES FOR RVN, YET DURING THIS SAME PERIOD OF
TIME, WHICH WITNESSED A GROWIH-IN THE PROGRAM CEILING
_FOR RVN OF 57 5398, THE MARINE CORPS: CE'MLING'HAS BEEW
INCREASED OM. Y 1,462, EVEN THIS NEAGER INCREASE 'HAS

PAGE _I_OF 4 PAGES -
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PAGE 3 RUHHFiA 4116 S E C R E T SPLCAT EXCLUSIVE FOi MCRO
BEEN LInITED ALMOST ENTIRelLY TO AOLITIONAL UNITS OR
CAPABILITIES. THeSE FACGTS, COUPLED WITH QUR UBSIRE

T0 IMMEDIATELY &EéEQﬂL_IQ_IHL_URGENT REQUIREMENT FOR
FORCES I SVN WITHOUT GlVIMs DUE CREDENCE TO THE

FUTURE IvPLICATIONS OF STR&NGTH CONSTRAINTS WHICH

WOULD BE INPOSEL B8Y 0SD, OFFLK ADVAMTA&EQUS POlNTS

FOR KECLAMA AT ALL LEVLLSD

30 (S) THE-SIGNIFICANCE OF YOUK RLCLAMA LFFOKT IO 50TH
THE PRESENI AND FURUKE POSTUKE OF THEL MARINL COrPS

15 FULLY RECOSNIZED, AS IS THe wANGER THAT OUn

RECLAMA EFFORTS AND PROPOSLu nEALIGNMENT OF THE

111 mAF FOkCi STRKUCTURE COULu aLLOW US TO BE

TRAPPED BY THE ANALYST/COMPUTER CLAN NOW, On AT A

LATER TIME, IF MOT PROPEKLY PRESENTEu. TWO SALI&NT
POINTS THAT wiUST BE STHONGLY EMPHAS1Ziv ARES lhwh_
VaLibITY OF MARLNL CDKP& T/0°5, WHEN s XECUTIN
MARINE CORPS i [ISSION, AN _ﬂg_ﬁggy;gggu¢ﬂ;
FOR AUGNENTATION OF TNESE T/0° S wHEN MARINE LHITS
ARE EMPLOYED IN SUSTAIMew LANU WAKFARE. FOk ITHESE
"KEASONS I UO NOT FULLY CONCUR THAT THE IMPACT

PAGE 4 RUHHFMA 4118 S & C R £ T SPECAT BEXCLUSIVE FOx MCEO
OF FORCE nEUUCTIONS 1IN nVYN CAN SEST BE EXPRLSSEU

ONLY IN TERNMS OF THE LOSS OF TACTICAL OPTIONS AVAILABLLE

T0 111 MAF TGSACCOMPLISH ITS ASSIGNEw MISSIONS. IT IS
EQUALLY ESSENTIAL THAT A CLEAR AND THOROUGH UNLikho
STANDING EXIST BY ALL CONCEKNeD OF TWO FAVOKASLE :
IMPACTS OF THe PROPOSEU FORCe nEwUCTIONS/REALIGWNMENT. o
FIRST, 1S IHE FACT THAT THi PnOPOSLy REALIGNMENT KeSULTS
IN MARINE UNXTS 1IN RVN SEINS AUTHOKIZED SPACES IN
CONSONANCE WEITH MARINE COnPS APPEOVeD T/ S, SECOND,

THE PHOPOSEL ReALIGNMENT AUTHOKIZES CERTAIN MAKINE UNITS IN
CRMN_S_AQ_§,fO REIAIN Yy L&Abf A PART OF IH& AUG MENTA-

5uéIAlﬂLQ_LAﬂM_MAﬁfﬁﬂéj_iﬁICH AnL NOI PROUla&u BY:"
APPROVED MARINE CORPS T/0°So_
5 (S) FOK CONSIUERATION LN THE PKEPARATION OF YOUR
POSITION THE FOLLOWING COMMaNTS ARE PROVIDED IN
AMPLIFICATION/ADDITION TO THOSE CONTAINED IN ieFS & AND g, .
A. AMTRACSS IN ADUITION TO THE FACT THAT 111 MAF
LOGISTIC EFFOKT WILL Br HAMPLELD BY ANY REMOVAL OF
AMIRAC ASSETS, .IT IS APPARENT THAT THE VA WOULD SECOME

PAGE_2 OF 4_PAGES
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PAGE 5 RUMHFMA 4118 & b C K b T SPiCAT EXCLUSIVE FOR MCED
QUICKLY COGNIZANT OF THE FACT THAT A CONSIDERABLE
DRAWDOWN IR AMPHIBIOUS ASSAULT CAPABILITY HAD TrnANS=-
PIRED AND THLY COULL IN TURN DEVOTL INCREASED EFFORIS
TO AN} DEFENSE (INCLUUING ANTI-HELICOPTER) WITH A
COMMJISURATE LLCKLASE IN TH&IR COASTAL DEFENSE EFFORI.
EQUALLY LwPORTANT , THE REALISM REQUIKED FOR EFFECTIVE
FUTURE DECEPTION PLANNING WOULw BE LILUTED. FUTULKE
 ATTEWPTS T0 LTILIZE DEMONSTRATIONS, FEINTS, ETC,, MAY
BE FORECAS{ 70 3LAR LITILE FRUIT. IHE ANTHAC BATTALIONS
IN RVN ARE PELPORMING YLOMAN SERVICIS T0 USNC, nOK,
Uo So ARMY, &7 CO#BINeG ACTION UNITS,
T B, TANKS$ ALTHOUGH: CONFIRMLD SIGHTINGS OF nMENY
TANKS ‘TN SYN HAVe THULS FAK Bekf LIMITEL TO ASOUT A
COMPANY IN NORTHERN 1 CTZ, IHE THREAT nEMAINS THAT THe
EMEMY COULD, IF HE CHOSE TO, LUPLOY THEM 1N AT LBAST
BATTALION STReNGTH, IN WHICH CASk THk FURTHER KEDUCTION
OF TANK AND ONTOS ASSTS ASSUMES A SIGNIFICANT HISK.
. Go ARMED AMPHIBSs 1 CONGUR WITH YOUk POSITION
REGARDI MG THE ARMORED AMPHISS AND FURTHER NOTE THAT
111 MAF DID NOT INITIALLY INPLY THAT THEY WERE REQUIKEu
FOR THE PURL FIke SUPPOKT ROLL. HOWEVER, FOR PUNPOSES

PAGE 'S RUHHFMA 4118 S £ C R b T SPRCAT EXCLUSIVE FOx MCEO
OF RECLAMA, 1 CONSIUER THAT THE AnTILLERY KOLE TO WMICH
THESE UNLTS AKL NOW COMMITTEL SHOULU 3E STHESSED WITH

A VIEW TOWARDS THE POSSIBLE KEQUIRLMENT TO HSLACE THEM
WITH. COMMENTIONAL 195 MM HOWITZER UNITS IN ORUEK IO
PROVIDE 111 MAF WITH ADEGUATE FInE SUPPOKT..

D, VMA SQUADRONSS a5 TO THE VMA REOUCTION, I
BELIEVE THE INPACT OF THIS WITHURAWAL WILL SE CrITICAL
BECAUSE IT HAS BEEN A PAKT OF THt NOTASLe OVER-SURGE
PERFORNANCE BY MARINE A4 ASS2TS SINCk THE INCEPTION OF
INGLE MANAGEWENT ., BOB CUSHtiaN CHOSE NOT T0 MAKE
AN ISSUE OF THIS KELUCTION, POSSISLY DUE T0 SOME OF THE
ROTATIONAL BENEFITS THAT MIGHT ACCRUE. THEREFOKE,

I KECOMMEND A LOW KEY APPROACH LN KECLAMA ON THIS
SQUADRON. - . L ‘

Eo FlG2 THE CURRLNT RATIO OF CUMSAT SmRVYICE -
SUPPORT IO COMBAT ANU COMBAT SUPPOKT UNITS IN LIL MAF
IS APPROXIMATELY 28,5, THIS 1S THE MOST AUSILRE OF aNY
OF THE SERVICES IN'RUN. THE PROPOSED REDUCTIONS LN
FLC WILL SIGMIFICANTLY COMPQUND.THIS RELATIONSHIP ANM -
g%SULT IM A DEGKADATION OF 111 MAF LOGISTIC »

* PAGE 3 0F_Y PAGES
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DE RUHHFMA 4122 2722203

ZNY SSSSS

0 P 28220637 SEP 68 _

FM CG FMFPAC ,
TG RUEBHOA /CNC '
INFO RHMMAFA 7/CG 111 MAF '

lwse}
=3

SE CRET $SPECAT EXCLUSIVE FOR GEN CHAFAMN FROM LTGE -

BUSE, INFO L GEN CUSHMAN, MARINE CORPS EYES ONLY, FINA. BECTION
0F 2,

CAEPARILTITY AN RESPONSIVENESS.

6, (S5) IN SUMMARY, THE PROPOSED RECUCTIONS/REAL IGN-
MENT OF 111 4&F FORCE STRUCTURE FURTHER SUBSLANT 1ATE
THE OLD ADAGL, YOU CAN°T HAVE YOUR CAXKE AND EAT IT TOO.
ANHEREWNCE TO THE CONSTRAINTS OF PROGRAM 6 CEILINGS
NECRSSITATE & REDUCTION IN CAPABILITY M THE PROPOSED
REALIGNMENT EPRESENTS AN EARNEST ENDEAVOR TO LIMIT
TO A MINIMUM REDUCTIONS IN COMEAT UNITS WITH THE
RFSULT THAT SERVICE AND SUPPORT UNITS HAVE BORNE THE -
THUNT OF THE REDUCTIONS PROPOSED o -IN SOME INSTANCES
SUCH AS T/0 AUGMENTATION, LOGISTIC SUPPORT AND AIR
CONTROL THES™ REDUCTIONS APPRAR T0 BE CUT TO

FAGE 2 KUHHFMA 4122 S E C R E T SPECAT EXCLUSIVE FOR ¥ £C
THL EONE AND COULD REQUIRE FUTURE KeLIEF IN THE FORM

LAY

OF FITHLR ANDITIONAL SPACES GR FIRTHER REDUCTION IN
THE 1Y MAF FORCE STRUCTURE 10 PROVIDE TRADE=DSFF SPACE 5,
WARME ST REGARDS,

GP°4
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P 29120667 SEP 638

FM CG FIRST MaW

TO RUHKN/CG FMFP&C
INFO RUMSAK/CG I1II MAF
ZEN/CG FMFPAC FuwD

TENTIHIRD. PSR MARN\JE CORPS EYES ONLY
BT

CONFIDENTIAL SPECAT FCK MARINE.CORPS EYES CHNLY
FOR 'FMFPAC F=037

5AC REVIEW OF HAWK MISSLE SUPPLY SYSTEM IN RUN

A. CG FUFPAC 2108072 SEP 68 (U3

3. C6G FMAW 231221Z SEP 68 (S)

lo (C) REF A REQUESTED INTERIM REPORT ON AREAS CONCERNING GAO. VISIT
il THIS CMD., REF B REPLIED,

20 (CY S0ME ADDITIOWAL INFO INDICATES THAT GAO. MAY WRITE UP FOLLOW-
iNG o

Ao GAO APPEARS TO RELIEVE D.P.l. SUFPORT OF ST LAAM HAS NOT

BEEN ADEQUATE . THIS ALLEGATION IS BEING CHECKED CUT THRU BOTH

LaaM BN AND D.P. I, RESULTS WILL BE FORWARD ASAP,

PAGE TWO RUMSAV 9119 CO.NF I DE N T I AL SPECAT

2., UPCN CONVERSION OF ST LaAM FROMN MaNUaL TO MECHARIZED
ACCOUNTING , ONLY PARTIAL USAGE DATA WAS PICKED UP, THIS WAS FOR
THE HAWK PECULIAR ITEMS ONLY. APPARENTLY THIS WAS DONE AS THE
ONLY VALID USAGE DaATA RECORDED WAS FOR THESE ITEMS, THE OVERALL
US&GE DATA IS BEING RECORDED AND BY DEC SHOWLD BE ACCEPTABLE FOR
FULL USE,

C. GAO CONTINUES TO BRING UP THE LACX OF FULL USﬁGE OF ISsSa

WITH ARMY SUPPLY SOURCES. PRESENTLY AND SINCE JULY, THE 1SSA

HAS BEEN UTILIZED. A COURIER SYSTEM IS IN EXISTENCE BETYWEEN ARMY
AND LAAM BN. PREVIOUSLY ISSA®S WERE NOIﬂ'rULLY USED AS A MATTER

OF POLICY OF YOUR HDQIS.

Do (C) GAO REQUESTED AND RECELVED .NAMES OF CO'S MACG=18 AND ST

LAAM BN FOR PAST YEAR 3 ORGANIZATION CHART OF ST MaWwg aND T/ MA

OF ST LAAM BN. AND QRRIVAL DATES OF NACH B8 IN COUNTRY.
GP-4

BT
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COMPT, ADJ, CHAP,

RN

CEO
cG AFC cs Dc/s Gl G1 G3 G G5
PMO
(«]:) coC DENT. O. EMB. ENGR. FD. SERV. HQ. COMDT. INSP. LEGAL MTO POSTAL PROTOCOL
PSY, OPS. SPL. SERV. SuP. SURG, #
e 45

DECLASSIFIED




DECLASSIFIED

&7

o ’MARI% e
SECRET e st
' OPERATION CODE — [FroM "H""a—;L———w" simey 3 oy

i-gg'r%vm&umm L 6_FIRST ) ' 30.SEP 68
C_COMMENT/RECOMMENDATION  [SERIALW/CONTROL OATE |
o gy 2914387 SEP 68 % | or 3 comEs Re
TE |
1 oo ™A DATA FROM USMC GROUND UNITS

<6 , ' REMARKS
DCG

o T T ~ ARhﬂ (O8RS FYES ONLY

D ¢/S
D C/S DM
[ 5/8 I 1730 B
: G-I

6-2
.G~3
G-4
G-5
G-6
ADJ
CAP
" CORDS
EMB/TRAN
ENGR
H&S COo

INSP
1 wmTo

0P ANAL

ORD
PSY 0OPS
SUPPLY

s8¢

RTERS
IBIOUS FO

R

|route| section | cooe

SECRET

DECLASSIFIED




DECLASSIFIED

o : . ' . P - %
SECRET CCN 251 FILE a5
FROM OATE
CG FIRST MAW 30 SEP68 |
SERIAL®
COPY® or COPIES RECD
DATE SIGNAT URE
% l\\\\k?: A BN Y ol S =Y YT
T 7 e UINCT
S/S|COPIES 1;2;3 OF 3 COPIES
MAT AND TAPE
RECORD OF DISCLOSURE
EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT :
SHALL SIGN THIS RECORD SECRET
s S

DECLASSIFIED




DECLASSIFIED

‘*QE

T b

1 ‘. N . ) ' ¢ o ' s e o : :
. s R \ . .o - s ) ] , - .
2 E, . . ! e TET . .
: o - S ~ - ’ .
. R . N ¢

00 RUEBHOA
DE 'RUMSAV 8158 2731740
Z

NY SSSS8 .
0 P 291430 SEP 68 MAR”V‘t
FM CG FIRST MaW |
10 RUEBHOA /CMC
RUHKM/CG FMFPAC
RUMSAK/CG I11 MAF
INFO RUMSAK/CG FIRST MARDIV
RUNSAK/CG THIRD MARDIV
‘BT .

SECRET SPECAT FOR MARINE CORPS EVES ONLY
FOR FMFPAC Fo046
FOR CNC CODE (AA=1)
. DATA FROM USMC GROUND UNITS
PERIOD COVERED - FROM @001-24B0H 28 SEP 68
(1) 150
2) &
3) o
4) @

1) 128

) 59 -
3) 64

\m

\\\\\\\\\\\

\\\\\\\\\\‘\\1\\\\\\\\\\\\\‘}\\\\\\\\\\\\\\\\\\\\\\

CORPS EYES oLy

s

A
B,
(
¢
(
€,
(2
¢

PAGE TwO RUMSAV G158 S E CR E T SPECAT
4) 21
(3) 83
(6) 52
n 18
o (1) 34

Go (1) 47

i

\ ‘:vi 3) p[\ =S
COPY_;X_OF;&_COF”ES

DECLASSIFIED

T
ot
am
v

111 MAF 2100/7 (3/68)

SECRE




DECLASSIFIED

. - o K
Pt . T &
. . S
Vo . R .
[ N f o A
— N . S . - \
N LR vl : . 5 .. L
. ! '

AGE ‘THREE 'RUMSAV 9358 S E C RE T SPECAT
¢ 51 ,.

) 2

) B

) B

"‘f\/\ﬁ\::
2B W e

SO NN
.

\\\\\\\\\‘Q\‘Q\Y‘[\\\\\\\\\\\\\\\\\\\

PAGE FOUR RUNSAV 6158 S ECRE T SPECAT
2> 5 :
(3) 6
(4
£33 2 oo
(6 b
73 18
€1 L¢7) 6 SORTIES NEG TGT
DaTaA PROVIDED BY (ST MAW
(1Y <) 89 -
B> 72

€

Mo

2,

Ao

(2) a7
(3) 62

Bo . C1) 213

(2) 48

¢33 8

Co €Y CAY 89 (B) 40

2y B> 8 BY 36
€3) 4y 8 B 6.
Do, (1) 30 "
2y 17 :
£ = g , ra
OAGE _Z0F 2 PAGES
111 MAF 2100/7 (3/68) COPY OF 3 COPIES

DECLASSIFIED

SECRET

ARty




DECLASSIFIED

9,
D
P

. . . .
. . .
T ¢
. e . .
B . ‘;.' i . i
. L 5 -~ ot
l} i oy i

Y .
)
e 2N
-

AGE FIVE RUMSAV BISBSECRET SPECAT

P
(3) B ‘
Eo ¢1) 38
2) 5
(3) 0
4) 4
5) 0
(8 B
(7 0
Fo (13 8
(2) 62
3) @
Go (1) 54
(2) 2
(3) 4
4y 2
G 8
(&) 0
(7 6
Ho (1) 15
2> 9
PAGE SIX RUMSAV BI58 SECRE T SPECAT
(3) 0 _
Ioe (1) 2
@ 13
3) ©
4) 6 '
Jo (i) (A) 38 B) 36
2y &Y 15 @8> 6 .
3) ) 8 B> O
(4) €AY 3 (B) B8
5) ¢AY @ (B) 0
(&) 4 B B) @ _
(7) ¢a) & B) 36
‘Ko €13 A(3) INCLUDES. 4] AIRBORNE ALERT SORTIES
- 1 ¢3) 2 USHMC TO.USMC, WX - .
(2) 162) 2 USHC TO USMC9 IGT PRI :
.} USMC TO USA, TG} PRI : .
2 USHC 7Y0. USMC ACFT MALFUNCTION
2 USMC TO USMCg ASRT DOWN -
2 USA TO.USA, ASRT DOWW -
4 USHMC TO USMC, NEG- TGT GP-4
PAGE S_OF 3 PAGES |
111 MAF 2100/7 (3/68) ”COPY._"__OF COPIES SECRET :
| 44 A

DECLASSIFIED




DECLASSIFIED

veaodrrers @

]I[ MARINE AMPHIBIOUS FORCE

CONFIDENTIAL

TIMAF _FORM 5216 (REV 3-88)

X- ORIGINATOR
A= ACT ION / COBNIZ ANCE

|~ | NFORMAT ION
S - SIBNATURE

OPERATION COOE

C--COMMENT/ RECOMMENDAT iION

FROM

CG THIRD MARBIYV

DATE
30 SEP 68

SERIAL®/CONTROL DATE
3001922 SEP 68

|ROUTE| SECTION

C6

corve 7 of & copigs e

DCG

DCG AIR

1 ¢/s |l

D C/S

DC/S DM

= FOR

T s/S |

7]20

G-I

G-2

G-3

G-4

G-5

G-6

ADJ

CAP

4

CORDS

EMB/TRAN

ENGR

H8S Co

INSP

MTO

OP ANAL

ORD

PSY OPS

SUPPLY

sac

Y

DECLASSIFIED

MAJGEN DAVIS R&R




DECLASSIFIED

\\\\\\

BT

Lo

THE

APPROVED .
BIENE AL Y
SEAVE

PP RHMMAFA _
DE RUMHVP 28170 2742102
ZNY CCCCC

P 398162%Z SEP 8B
FM €6 THIRD MARDIV

T0 RAMMAFA/CG THIRD MAF

.CONFIDENTIAL.

CONF IDENTIAL

PERSONAL FOR LT EN CUSHMAN FRCM MAJGEN DAVIS

SUBJECT TO YOUR APPRCVAL I PLAN TC TAKE MY RAR FROM THF

TENTH THROUGH THE SIKTEENTH OF OCTO0BER. GEMN STILWELL HAS

] WART TO ASV G N EUSE FOR PERRPISSION T0 AITEZRD
4 | WUENTION BEING HELD 1N

3

WARM RE GARDS,

GP- 4
BT

L) 100/1 (REV, }1

—-86)

2, DOD HAS RECOMMENDED THAT LEAVE BE
ONNEL WHO WANT TO ATTIERND,
ON REQUIRED BASIS,

COPIES

GﬁﬁNTED MILITARY PERS-
WITH OVERSEAS TRAVEL AUTHORIZED

: \\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\

AFC

cs

COPY _Z_OF’ (
G-l

G2

G3

G4

G5

o
@

coc

DENT. 0.

ENGR,

FD. SERV. HQ. COMDT.

INSP.

LEGAL

PSY, OPS.

SPL, SERV.

SuP.

DECLASSIFIED




| DECLASSIFIED

D e ‘ o e
® - rrers @ L@

o7 , ]l[MARIr\E AMPHIBIOUS FORCE o
CONFIDENTIAL  XIwar FORM 8216(REV 3-68)
 OPERATION COOE FROM DATE « .
A~ ACT 0N/ GOBNIZANGE 1 0CT 68

C--COMMENT / RECOMMENDAT 10N
I~ | NFORMAT ION
S -$IBNATURE

CG
0Ce
DCG AIR .
s 474
0 C/S '
D C/S DM
) s/s {F liof| 18
G-I
6-2
G-3
G-4
G-5
G-6
ADJ
CAP
CORDS
EMB/TRANS
ENGR
H8S CO
INSP
MTO
OP ANAL
ORD
PSY OPS
SUPPLY
sac

DECLASSIFIED




DECLASSIFIED

@CONFIDENTIALED ® o .. @

3

NANNNNN

. gQQ5Q§bt<5t<bQQSt§bt<Et§tQ>t<>t¢§t¢$t<§t<§t>t<b§$tCbt§b€5b§$t§$b§$tQSEQSQQSEQEQ§EQ§tC>Q§tQ>\

P 3003 {37 SEP &%

PN COMNAVSUPPACT D ANANG wat
TO PHMNMAFAZCE TII MAF ~ 4 -
RUILGHD /C OMNAVFORY

RUHHBRASC OMNAVSER VP AT

BY

CONF IDENTIAL

FIRE, DAMAGE AND CASUALT IES AT NSaD, Cua VIET (Cy

FOR LTGEN CUSHHMAN, VADDM ZUMYALT AND RADM COMBS FROM RADM OSBORN

fo €0 aBOUT 281345H NSAD CuUa VIET EXPERIENCER a SERIOuUS FIRE

WHEN CONTAMINATED FUEL BEING PUMPED FROM AN ANMMI FUEL BARGE IGNITED,
DAMAGE A5 PRESENTLY KNOWN CONSIST OF3 ONE A¥MMI BARGE, ONE LCMe3
PUSHER CRAFT$ TWO SXIMMERSN CAUSEWAY BUILDINGS AND REPAIR SHOPS
DESTROVED; TWO L CM<3 PUSHER CRAFT , THREE LCM-6 CRAFT SUFFERED MpJOR
DAMAGE AND ORE LCM-% MINI DRY DOCK MODERATE D AMAGE 3 PER SONNEL.
CASUALTIES = 40 KILLED, TWO MISSING AND SEVEN INJIRED FIVE
MEDEVACH, CAUSE OF FIRE UNUNOWN, ONE UNSUBST ANT TATED REPCRT INDICATES
FIRE MAY HAVE BEEN CAUSED WHEN aCCuUMuL aTION OF FUMES WaS IGHITED

BY WZLDER ‘S TORCH ON LCHM-€ IN CLOSE PROXIMITY TO BARGE. THIS IS
SPECULAT 108 AT THIS TIMS,

&

Pacl 2 RuUMUFGA3435 C O R F IDENT I AL
2, (C) IN VIEW OF QUEST IONARLE CIRCUMST ANCES SURROUND ING FIRE,
EXTENSIVE DaMaGE AND PERSONNEL CaSUALTIES; 1 HAVE APPOINTED A
FORUMAL BOARD OF INVESTIGATION COKSISTIWNG OF A CDR aAND & SERIOR
LCDR TGO CONDUCT FyLL INVESTIGAT ION, BGARD , COUNSEL FOR BOARD aND
REPGRTED ARE ENROUTE TG CUA VIET AND SHOULD CONVERE TGO

DAY | 4
S o Zor b comes CONFIDENTIAL 7
). CHAP. Cl

€0 l

cocC DENT. O. EMB. ENGR. FD. SERV. HQ. COMDT. INSP. LEGAL MTO POSTAL PROTOCOL PMO

AFC [s) DC/s G-l G2 G G4 G5 COMPT. AD.

PSY. OPS. SPL. SERV. upP, SURG.

48

DECLASSIFIED




