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TO LOOK INTO IT. PARA 50 REF C INDICATES LACK OF PARTICIPATING
UNIT INDENTIFIERS AS SEA INTERFACE DEFICIENCY. MACS-3, CONUS
TEST FOR CE AND THIS HQ CONCUR TAO'C SHOULD HAVE EXPANDED READOUT
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ON RAMIFICATIONS OF SUCH CHANGES BEING EXPLORED IN RESPONSE
REF B TO ADDRESS PARA 50 OF REF C.
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TYQ-2 WHEN PARTICIPATING IN TULTI-SYSTEM INTERFACE, TO IDENTIFY
WHICH PARTICIPATING UNIT HAS REPORTING RESPONSIBILITY FOR A
PARTICULAR TRACK. SUGGEST YR REPLY BE SENT OVER NORMAL CHANNELS
AND INFO MACS-3 AND USMC DEPUTY AT CONUS TEST FORCE SO APPLI-
CABILITY TO MACS-4 TAOC CAN BE FULLY APPRECIATED BY ALL.
4. (S) INFO RECEIVED AT CONUS TEST FORCE AND THIS HQ FROM
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INFO RUYPEPP/USS NEW JERSEY WILL SVC UPON REQUEST
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AND WHY THEY ARE BEING URGENTLY ADDRESSED MUST CONTINUE TO BE CON-
FINED TO THOSE ALREADY HAVING KNOWLEDGE.
4. (1) RECOMMEND THE DISCUSSIONS BE PLANNED ACCORDINGLY,
PA

380 NOTE:
DELIVER IMMEDIATELY

125

UNNE

TOP SECRET

#13

DECLASSIFIED



to, -~ 

SECRET 

DECLASSIFIED 

... t-£AOQJ.lARTERS.~ 
~ MARI~ AM.IBIOUS FO ~ 

.IIM POftM Nit (a' !-.) 
OPErtMrION CCCE FftOM OIl'! 

x- ORIGINATOR r.r.: r: I RST MAli ?h ~EP fiB A-M:r ION I C08NIZANCE 
C-COMMENT IIt!COMMENDATlON ."IAL.1COfmIOL Dl\TE 
I-I NRIRM AT ION 259939Z SEP 68 iCOPV. I 0fF.3 COPIES RICO S" SI8NATURE . ' 

OATE I ••• _J!C! 
ROUT! SECTION COO! INITiAl .----DAl A FROM USMC GROUND UN t T8 IN OUT 

CG REMMKI 
OCG 

Dca AIR .-.. /"'\~ ARINE' CORPS EYES ONLY l#- CIS ~ , A.IL-'" -
o CIS 

o CIS OM 

~l SIS '=' '/~" II 
G-I 'ff 

G-2 

G-3 
G-4 

G-~ 

G-6 

AOJ 
CAP 

CORDS 

EMB/TRAN~ 

ENGR -Has co 
INSP 
MTO 

OP ANAL 
ORO 

PSY OPS -
SUPP,LV 

sac 

, . 

-. 

SECRET 
DECLASSIFIED 

I1J; 

DECLASSIFIED

HEADQUARTERS
MARINE AM IBIOUS FORCE

SECRET EIMAF FORM 5216 (REV 3-68)

DATEFROMOPERATION CODE
X- ORIGINATOR 26 SEP 68CG FIRST MAWA-ACTION/COGNIZANCE

SERIAL#/CONTROL DATEc-COMMENT/RECOMMENDATION
:- INFORMATION 250930Z SEP 68 COPY# / OF 3 COPIES RECOS-SIGNATURE

SUBJECTDATE
INITIALCODESECTIONROUTE DATA FROM USMC GROUND UNITSOUTIN

CG REMARKS
DCG

AMARINE CORPS EYES ONLY
DCG AIR

C/S
D C/S

D C/S DM

I 9/26 DS/S

G-1

G-2

G-3
G-4
G-5

G-6
ADJ

CAP
CORDS

EMB/TRANS

ENGR
H&S CO

INSP

MTO
OP ANAL

ORD
PSY OPS

SUPPLY
sac

SECRET 25

DECLASSIFIED



DECLASSIFIED 

• r.r. M I')DlI.: .a. ., ~ 1= ill ~ lSi 

'ROM DATE 

CG FIRST MAW 26 SEP 68 
_"IAt,._ 
1"""1IIJ Z SEP 6A COPY- I 0' 3 COPtU.., 

II~URE 
I--'ECT 

DATE nA' ~ FROM USMC r.ROUNn UN I. TS 

~ ) OAT! ".NATURE· 

\. 

,-., \ 11'- ,..,. .. , ,.. 

r IIAr\ I !\! t ( U ~"'\l-.1 0 t. '( ,- 0 1\,' • L U\\lL Y 

sis COpy 1.2.3 OF :3 COPIES 
MAT AND TAPE 

RECORD OF DISCLOSURE 
-

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT 

SHALL SIGN THIS RECORD SECRET 

DECLASSIFIED 

DECLASSIFIED

SECRET CCN 206 & 207 FILE 95
DATEFROM

26 SEP 68CG FIRST MAW
SERIAL #

COPY# / OF 3 COPIES RECO2509597 SEP 68
SUBJECT

SIGNATURE DATA FROM USMC GROUND UNITSDATE

SIGNATUREDATE

MARINE CORPS EYES ONLY

s/s COPY 1,2,3 OF 3 COPIES

MAT AND TAPE

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT
SHALL SIGN THIS RECORD

SECRET

#25

DECLASSIFIED



DECLASSIFIED 

• 
00 HUEBHOA RUHle" Rm~SA1\ 
DE RUMSAV 0120 26910A0 
ZNV SSSS5 
o P 2509302 SEP 68 
fi'f~ C G fIR 51 ~1A\1 
! 0 RUEBHOA/Cf'1C 
fWHI\~l/CG FMl'PI~C 

MARINE CORPS EYES ONL Y 
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! (S) REFS A AND B CONTAINED MY GUIDANCE CONCERNING YOUR PROPOSED
REDUCTIONS IN III MAF FORCE STRUCTURE AND STRESSED THAT
THE IMPACT OF THESE REDUCTIONS SHOULD BE STATED IN THE
STRONGE ST POSSIELE TERMS TO COMUSMACV AND CINCPACFLT.
2. (S) THE PUR POSE OF THIS MESSAGE IS TWO-FOLD. FIRST, TO
INSURE THAT WE ALL ADDRESS THE IMPACT FROM A COMMON BASE.
SE CO ND , TO SOLICIT ANY ADDITIONAL IDEAS YOU AND BOB CUSHMAN
HAVE ON THIS SUBJECT
3.(S) IT APPEARS THAT THE IMPACT OF FORCE REDUCTIONS IN VIETNAM
CAN BEST BE EXPRESSED IN TERMS OF THE LOSS OF : ACTICAL OPTIONS
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GEN CHAPMAN INFO LTGEN CUSHMAN. M C E 0
AVAILABLE TO III MAF AND COMUSMACV AND THE DILUTION IN THE
CAPABILITY OF III MAF TO ACCOMPLISH ITS ASSIGNED MISSIONS.
THESE BASIC POINTS SHOULD BE WOVEN AS A THREAD THROUGHOUT
THE IMPACT STATEMENTS SUBMITTED AT ALL LEVELS.
4.(S) FOLLOWING IS THE IMPACT I PERCEIVE AS A RESULT OF SPECIFIC
REDUCT IONS/REALIGNMENTS:

A. WITHDRAWAL OF TWO AMPHIBIAN TRACTOR COMPANIES (REIN)
"ILL RESULT IN:

(1) REDUCED CAPABILITY TO CONDUCT "END-RUN" TYPE
OPERATIONS THROUGH LOSS OF CAPABILITY TO LAND THE ASSAULT
ECHELONS OF TWO RLT'S ACROSS THE BEACH.

(2) LOSS OF FLEXIBILITY IN CONDUCTING SLF TYPE
OPERATIONS WITHOUT DRAWING DOWN HEAVILY ON THE REMAINING
AMPHIBIAN VEHICLE ASSETS IN-COUNTRY.

this(3) REDUCTION IN PRESENT INLAND WATERWAY PATROL
CAPABILITY THUS PROVIDING THE ENEMY WITH INCREASED OPPOR-
TUNITIES FOR MOVEMENT BY WATER.

(4) REDUCTION IN CAPABILITY TO MOVE PERSONNEL, SUPPLIES AND
EQUIPMENT OVERLAND DURING THE MONSOON SEASON. BE CAUSE OF
CLIMATIC CONDITIONS THIS REDUCTION CANNOT BE OVERCOME OR
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1 N eIRT 1 CAL SIT UAT 10 NS (> 

(5) REDUCED HELICOPTER RESPONSIVENESS ~nLL OCCUR 
AT THE SAME TIME THAT INCi1EASED DE~1ANDS VOR LOGIST ic LIFT 

; 

, 
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t,iILL OCCUR AS A RESULT OF' THE CONCURREN REDUCTION IN 
fliVJPHIBIAN TRACTOR ASSETSo 

Co REDEPLOYMENT OF' ONE V~1A I,,: ILL RESULT HJ g 
(1) REDUCTION IN III MAFoS CLOSE AIR SUPPORT SORTIE 

RATE AND ORDNANCE TON~AGE CAPA8ILITIES o 
(2) REDUCED CAPABILITY OF' SPECIF'IC t·:'EAPONS SYSTE'1S 

EMPL OYME NT II E oG 0 9 SHR I KE p BULL PUP 9 ~.: ALLE YE p GeES A ND C~! 0 

(3) REDUCTION IN THE CAS A~D ALL \\'EATHER HORIZONTAL 
EOMBING CAPABILITY ~dLL ENHANCE THE ENEMY'S FREEDOY! OF MOVEr,EflJT 
AND ABILITY TO ACHIEVE TACTICAL SURPRISE AND SUCCESSo 

Do REDEPLOYME NT OF' ONE ASRT \'} ILL RESWLl' IN g '. 
(1) REDUCTION Or ALL-~lEATHER HORIZONTAL BOMBING CAPABILITY 

DURlflJG INCLEMENT \~EATHER DARKNESS AND PERIODS OF REDUCED VISIBILITY 
\l.1HEN D.THER MEANS OF FIRE SUPPORT ~}lLL BE RESTRICTED BECAUSE OF' 
REDUCED MOBILITY AND VISUAL OBSERVATION o THIS LOSS tOLL ENHANCE 
THE E NE:vJYo S FREEOO~ OF' MOVEMENT AND PROVIDE HI" wITH AN INCREASED 
CAPABILITY TO ACHIEVE TACTICAL SURPRISE AND SUCCESSo 

Eo REDEPLOYMENT OF' hlO AT AND H'D TANI{ COMPANIES t;}JLL 
RESULT Ii\I~ 

(1) LOSS OF' TOTAL AT COMPANY ASSETSo'TRE LEVEL OF 
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BALANCED BY THE REMAINING MEANS OF MOBILITY, I.E. HELICOPTERS
AND TRUCKS.

(5) REDUCTION IN HIGHLY ESSENTIAL ARMOR PROTECTION
CURRENTLY EMPLOYED IN CONVOYS ESPECIALLY IN THE AREA OF THE
DMZ.

B. REDEPLOYMENT OF ONE MATCU WILL RESULT IN:
(77 REDUCTION OF 25 PERCENT OF 1ST MAW AIRFIELD

IFR AIR TRAFFIC CONTROL CAPABILITY.
(2) ELIMINATION OF THIS CAPABILITY AT ONE AIRFIELD

DURING THE MONSOON SEASON WHEN IT WILL BE MOST URGENTLY
REQUIRED.

(30) A REQUIREMENT TO ESTABLISH HIGHER
WEATHER MINIMUMS FOR LAUNCH AND RECOVERY THEREBY REDUCING
THE ALREADY LIMITED RESTRICTED MARGINAL HELICOPTER SUPPORT
DURING PERIODS OF BAD WEATHER.

(4) A RESULTANT DECREASE IN FLEXIBILITY WHICH WILL
RESULT IN DECREASED RESPONSIVENESS TO THE COMMANDERS NEEDS
IN CIRTICAL SITUATIONS.

(5) REDUCED HELICOPTER RESPONSIVENESS WILL OCCUR
AT THE SAME TIME THAT INCREASED DEMANDS FOR LOGISTIC LIFT
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WILL OCCUR AS A RESULT OF THE CONCURREN REDUCTION IN
AMPHIBIAN TRACTOR ASSETS.

C. REDEPLOYMENT OF ONE VMA WILL RESULT IN:
(1) REDUCTION IN III MAF'S CLOSE AIR SUPPORT SORTIE

RATE AND ORD NA NCE TONNAGE CAPABILITIES
(2) REDUCED CAPABILITY OF SPECIFIC WEAPONS SYSTEMS

EMPLOYMENT E.G. SHRIKE, BULL PUP , WALLEYE, GCES AND CW .

(3) REDUCTION IN THE CAS AND ALL WEATHER HORIZONTAL
BOMBING CAPABILITY WILL ENHANCE THE ENEMY'S FREEDOM OF MOVEMENT
AND ABILITY TO ACHIEVE TACTICAL SUR PRISE AND SUCCESS.

D. REDEPLOYMENT OF ONE ASRT WILL RESULT IN:
(1) REDUCTION OF ALL -WEATHER HORIZONTAL BOMBING CAPABILITY

DURING INCLEMENT WEATHER DARKNESS AND PERIODS OF REDUCED VISIBILITY
WHEN OTHER MEANS OF FIRE SUPPORT WILL BE RESTRICTED BE CAUSE OF
REDUCED MOBILITY AND VISUAL OBSERVATION. THIS LOSS WILL ENHANCE
THE ENEMY'S FREEDOM OF MOVEMENT AND PROVIDE HIM WITH AN INCREASED
CAPABILITY TO ACHIEVE TACTICAL SURPRISE AND SUCCESS.

E. REDEPLOYMENT OF TWO AT AND TWO TANK COMPANIES WILL
RESULT IN:

(1) LOSS OF TOTAL AT COMPANY ASSETS. THE LEVEL OF
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AI SUPPORT IN-COUNTRY IS ALREADY MARGINAL AND IS A RESULT
OF PREVIOUS ACTIONS TAKEN BY III MAF TO REMAIN WITHIN PROGRAM
6 LEVELS. (1.E., EMPLOYING THE PERSONNEL ASSETS OF AT UNLLS
TO INCREASE GROUND RECOMNAISSANCE CAPABILITY.)

(2) REDUCTION IN DIRECT FIRE SUPPORT AVAILABLE TO
REINFORCE INFANTRY UNITS ESPECIALLY DESIRABLE IN THE EVENT
OF COMBAT IN BUILT-UP AREAS.

(3) REDUCTION IN DIRECT FIRE SUPPORT AVAILABLE FOR
ESCORT OF VEHICULAR CONVOYS. REDUCED FIRE SUPPORT, COMBINED
WITH THE LOSS OF ARMOR PROTECTION INHERENT IN AMPHIBIAN
TRACTORS, WILL RESULT IN INCREASED VUL NERABILITY OF CONVOYS.

(4) REDUCTION IN ANTI-TANK CAPABILITY IN AN AREA WHERE
THE ENEMY HAS ALREADY USED HIS ARMOR TO ADVANTAGE. IN THE
AREA OF THE DMZ, THE ENEMY ENJOYS THE ADVANTAGE OF A RELA-
TIVE SA NCT UAR Y TO MASS HIS FORCES, INCLUDING ARMOR.
REDUCITION OF III MAF'S ARMOR CAPAE ILITY IN THE
FACE OF THIS THREAD ACCEPTS AN UNDUE RISK.

F. REDEPLOYMENT OF ONE HQ BIRY, FAG WILL RESULT IN:
(1) ELIMINATION OF THE COMMAND, CONTROL ECHELON

NOW RESPONSIBLE FOR THE OPERATIONS OF FIVE FORCE ARTILLERY

PAGE SIX RUEBHOA 08 72 S E CRE SPECAT EXCLUSIVE FOR LIGEN BUSEFROM GEN CHAPMAN INFO LIGEN CUSHMAN. M C E
BATTERIES AND TWO CMR PLATOONS WITHIN III MAF.

(2) REDUCTION IN THE SURVEY METRO AND COMMUNICATION
SUPPORT AVAILABLE TO THESE BATTERIES.

(3) THE REQUIRMENT FOR THE DIVISION ARTILLERY
REGIMENTS TO EXTEND THEIR SPAN OF CONTROL AND SUPPORT
THE FORCE ARTILLERY BATTERIES AND CMR PLATOONS UTILIZING
ALREADY OVEREXTENDED ASSETS.

(4) CORRESPONDING REDUCTION IN THE RESPONSIVENESS
AND EFFECT IVE NESS OF THESE BATTERIES AND PLATOONS IN SUPPORTOF THE INFANTRY UNITS.

G. REDEPLOYMENT OF ONE ARMORED AMPHIEIAN COMPANY WILLRESULT IN:
(1) LOSS OF TWO THIRDS OF THE CURRENT ARMORED AMPHIBIAN CAPABILITY WIHIN III MAF.
(2) REDUCTION OF III MAF CAPABILITY TO CONDUCT

AMPHIBIOUS OPERATIONS. THERE IS NO SUB ST TITUTE FOR THEDIRECT AND INDIRECT FIRE SUPPORT PROVIDED BY THE ARMORED
AMPHIBIAN TO REDUCE ENEMY FIRES AND FORTIFICATIONS IN THE
BEACH ASSAULT

(3) REDUCTION IN MOBILE ARTILLERY FIRE SUPPORT
BT
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'/ H 0 REDEPLOY:v1ENT OF THE M\JJSG (I,I,IERS) ~J ILL RESULT IN g 
'/ <D ELiMINATION OF 1ST MA~j CAPABILITY TO PERFOHM 
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(2) A REQUIREMENT TO DIVERT THE RESOURCES OF THE 
INFANTRY UNITS TO SUPPLE~1ENT THE RECONNAISSANCE F'UNCTION o 

(3) DI~lINUTION OF' THE OVEF<ALL EFFECTIVENESS OF THE 
RECONNAISSA:-JCE EFFORT 0 ' 

(4) INCREASED OPPORTUNITY FOR THE ENEMY TO !'~OVE 
WITH FREEDO~ A~~D TO GAIN TACTICAL SURPRISE P.ND SUCCESS o 

Jo REDUCTIO~ IN.DIVISION BASE SUPPOHT PERSONNEL WILL 
RESULT IN~ 

(n DENIAL \~ITHIN EACH f'1ARINE DIVISION OF' OVER 50 PERCENT 
OF THE ESSENTIAL AUGMENTATION REQUIRED TO PERFORM NECESSARY 
SUPPORT FUNGI IONS PECULIAR TO SUSTAINED CO~B/.\T IN SVNo THESE 
INCLUDE POSTAL p BASE SECURITY, FIREFIGHTI~G 9 SALVAGE 9 POST 
EXCHAI\lGE; AND RECREATIONAL SERVICES viHICH THE ~1ARlilJE DIVISION 
IS NOT ORGA~HZED OR STAFFED TO PROVIDE TO THE DEGREE REQUIRED 
IN SVNo THESE FUNCTIONS ARE PROVIDED bY BASE SUPPO~T ORGAN.,. 
1Zl\110\ll5 IN PEACETIME AND HAVE NOT BEEN PREVIOUSLY REQUIRED 
IN THE SM'lE DEGREE EY ~AR I NE UNIT 5 comHTT ED TO COMBAT 0 

(2) WITHDRAvJAL OF PERSONNEL TO PERFORM THESE FUNCTIONS 
FROM COMBAT AND COfvJ8AT SUPPORT UNITS WHICH ARE ALREfl.DY EXPER= 
IENCB1G PERSONlIJEL DEFICIENCIES .. THIS tHLL RESULT IN REDUCED 
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AVAILABLE TO III MAF.

H. REDEPLOYMENT OF THE MW SG (WERS) WILL RESULT IN:
(1) ELIMINATION OF 1ST MAW CAPABILITY TO PERFORM

FOURTH ECHELON MAINTENANCE OF MOTOR TRANSPORT , ENGINEER
AND OTHER EQUIPMENT . ALSO ELIMINATES MUCH OF THE THIRD
ECHELON MAINTENANCE OF THESE ITEMS FOR THE MARINE WING
SUPPORT GROUP (MW SG ) .

I. REDUCTION IN BOTH DIVISION RECONNAISSANCE BATTALION
STRENGTHS RESULTS IN:

(1) ELIMINATION OF ESSENTIAL AUGMENTATION PROVIDED
PREVIOUSLY TO BOTH RECONNAISSANCE BATTALIONS THROUGH THE
TRANSFER OF PERSONNEL FROM THE AT COMPANIES. THE AUGMEN-
TATION WAS DICTATED BY A FACT OF LIFE COMBAI REQUIREMENT
WHICH HAS NOT DECREASED , AND, IN FACT HAS INCREASED .

PAGE TWO RUEBHOA0873 SECRET SPECAT EXCLUSIVE FOR LIGEN BUSE
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(2) A REQUIREMENT TO DIVERT THE RESOURCES OF THE
INFANTRY UNITS TO SUPPLEMENT THE RECONNAISSANCE FUNCTION.

(3) DIMINUTION OF THE OVERALL EFFECT IVENESS OF THE
RECONNAISSANCE EFFORT.

(4) INCREASED OPPORTUNITY FOR THE ENEMY TO MOVE
WITH FREED OM AND TO GAIN TACTICAL SURPRISE AND SUCCESS.

So REDUCTION IN DIVISION BASE SUPPORT PERSONNEL WILL
RESULT IN:

(1) DENIAL WITHIN EACH MARINE DIVISION OF OVER 50 PER CENT
OF THE ESSENTIAL AUGMENTATION REQUIRED TO PERFORM NECESSARY
SUPPORT FUNCTIONS PECULIAR TO SUSTAINED COMBAT IN SVN. THESE
INCLUDE POSTAL, BASE SECURITY, FIREFIGHTING, SALVAGE , POST
EXCHANGE, AND RECREATIONAL SERVICES WHICH THE MARINE DIVISION
IS NOT OR GA NIZED OR STAFFED TO PROVIDE TO THE DEGREE REQUIRED
IN SV N. THE SE FUNCTIONS ARE PROVIDED BY BASE SUPPORT ORGAN-
IZATIONS IN PEACETIME AND HAVE NOT BEEN PREVIOUSLY REQUIRED
IN THE SAME DEGREE BY MARINE UNITS COMMITTED TO COMBAT.

(2) WITHDRAWAL OF PERSONNEL TO PERFORM THESE FUNCTIONS
FROM COMBAT AND COMBAT SUPPORT UNITS WHICH ARE ALREADY EXPER-
IE NCING PERSONNEL DEFICIENCIES. THIS WILL RESULT IN REDUCED
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~ }\o REDUC~T N IN HELO DOOR GI IN1=' hi R. n T TNg ~ 
~ X> A REGUIHEMENT TO H'O~HAT HARD Sl<ILL I.l.VIATION • 
~ PERSONNEL 9 E ()G 0 \I ORD NANCE TECHNICIANS AND MECHANICS ~ TO 
'0 PER FORM THE DOOR GUNNER F'UNCr 10 N Q o (2) REDUCED ~lAINTENANCE CAPflBILITY AS A RESULT OF' 
~/ DIMl~ISHED EFFECTIVENESS OF PERSONNEL 0 

~/ (3) RED fJCED ALERT NESS OF HELO DOOR GUNNER S AS A 
~/ RESULT OF DUAL RESPONSIBILITIES" 
~/ Lo REDUCTION IN STRENGTH OF AIRrIELD SECURITY FORCES 
1'/ l.\IllL REUSL TIN ~ o (D REQUIREMENT TO ASSIGN HARD SKIll 9 eft IT rCAl 
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1'/ HOURS ON A CO NT UJUUlG 8ASIS jl,ND RESULT'S IN REDUCED ALERT NESS 
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// TO ASSIST 11\1 THE SECURITY TASK I).IITH A CONCURRENT REDUCTION 
1"/ IN THE OVERALL COMBAT CAPAE,ILITY OF' III MAF <) 

1"/ M 0 REDUCT ION IN FORCE LOGISTIC CO~MAND STRENGTH ~!ILL 
1'/ RESIJLT INg . o (0 DILUTION OF lOGISTIC SUPPORT THROUGHOUT III ~1A'F BY 0· LENGTHENING LOGISTIC RESPONSRENESS" TH,IS IMPACT vlIlL BE. COM-
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COMBAT CAPABILITY WITHIN THE UNITS PROVIDING THE PERSONNEL

K. REDUCTION IN HELO DOOR GUNNERS WIII RESULT IN:
(1) A REQUIREMENT TO TWO -HAT HARD SKILL AVIATION

PERSONNEL, E.G., ORD NANCE TECHNICIANS AND MECHANICS, TO
PER FORM THE DOOR GUNNER FUNCTION.

(2) REDUCED MAINTENANCE CAPABILITY AS A RESULT OF
DIMINISHED EFFECTIVENESS OF PERSONNEL .

(3) REDUCED ALERT NESS OF HELO DOOR GUNNERS AS A
RESULT OF DUAL RESPONSIBILITIES.

L. REDUCTION IN STRENGTH OF AIRFIELD SECURITY FORCES
WILL REUSLI IN:

(1) REQUIREMENT TO ASSIGN HARD SKILL, CRITICAL
AVIATION TECHNICIANS TO THE SECURITY FORCE AS AN ADDITIONAL
DUTY. THIS REQUIRES THE INDIVIDUAL TO WORK EXTREMELY LONG
HOURS ON A CONTINUING BASIS AND RESULT'S IN REDUCED ALERTNESS
AND EFFICIENCY IN BOTH FUNCTIONS.

(2) REDUCED MAINTENANCE CAPABILITY BECAUSE OF
NON-AVAILABILITY OF TECHNICIANS WHEN ACTUALLY PERFORMING
A SECURITY TASK AND REDUCED EFFECTIVENESS WHEN AVAILABLE.

(3) DRAWDOWN ON PERSONNEL ASSETS OF INFANTRY UNITS

PAGE FOUR R UEBHOA0873 SECRET SPECAT EXCLUSIVE FOR LIGEN BUSE
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TO ASSIST IN THE SECURITY TASK WITH A CONCURRENT REDUCTION
IN THE OVERALL COMBAT CAPABILITY OF III MAF.

M. REDUCTION IN FOR CE LOGISTIC COMMAND STRENGTH WILL
RESULT IN:

(1) DILUTION OF LOGISTIC SUPPORT THROUGHOUT III MAF BY
LENGTHENING LOGISTIC RESPONSRENESS. THIS IMPACT WILL BE COM-
POUNDED SOMEWHAT BY THE REQUIREMENT FOR THE FL C TO AB SORB CER-
TAIN OF THE FUCTIONS PREVIOUSLY PERFORMED BY THE MW SG (VERS).

(2) CURTAILMENT OF LAUNDRY SERVICES, FIRE PROTECTION,
AERIAL DELIVERY, MECHANICAL ACCOUNTING PERSONNEL, MAINTENANCE
OF EQUIPMENT AND SUPPLIES, AND INVENTORY CONTROL /
5. (U2 I HAVE NOT ATTEMPTED TO ADDRESS THE MYRIAD OF CHANGES WHICH
WILL BE MADE WITHIN THE VARIOUS PROVISIONAL I 10'S AND T 10 AUG
MENTS. I DO NOT BELIEVE IT IS FEASIBLE TO DO SO FROM THIS END.
I WOULD EMPHASIZE THAT I VIEWS SET FORTH IN THIS MESSAGE ARE
NOT INTENDED TO BE RESTRICTIVE. YOUR VIEWS, AS WELL AS THOSE OF
BOB CUSHMAN WOULD BE VERY HELPFUL AS A BASIS FOR STRENGTMENING
THE RECLAMA FROM THIS LEVEL IN THIS REGARD WE ARE WORKING
AGAINST A I OCT OBER DEADLINE AND AN EARLY REPLY WOULD BE APPRE-
CIATED.
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~ AND RECOM~ENDAIIONS~ ~ 
~. 20 REFERENCE A FOlLOWS8 QUOTE ,/. 
~/ n~1EMORANDUM FOR THE DEPUTY SECRET ARY OF DEFENSE '0'/~ 
'/ SUBJECT g MODI!" lCA! xor~ Or A IR SUPPORT .,sVS'TEM<U' 1'/ 
1'/ 10 (u) REFERENCE IS MADE T 08 • , /. 
1'/ AoMEMORANDUM FROM THE DEPUTY SECRETARY OF DEFENSE p DATED 0 o R;) MAY 1968 g SUBJECT 3 to OPERA! IONAt.CON'IROL OF I II MAl' AVA IA r !O~~ ASSETS '0 o nDo OO 

• . 0 o Bo CMo3S38m66~ DATED 22 MAY R968 D SUBJECTg ~MODlfICA!!ON OF 0 o AIR SUPfOlU SYSTEf'l (U) ... €> 0 
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o PAGE HJO RUEBHOM3916 SEC R E r SPE~AT E}(CLUSIVE r·1CEO '0 
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1'/ IFICAN! DEVELOPMENTS IN THE SINGLE ;1jANAGE:vJEN'J ARRAGEMEN! FOR AIR 1'/ 

~
I'I'// SUPPORt IN SOUTH VIETNAifJ o REFERENCE 18 .~PPRISED YOU OF MODIFICATIONS ~ 
1'/ MADE 10 THE AIR SUPPORT SYSTEM IN SOUTH VIETNAM 10 BE PLACED IN 0 
1'/ EFFEcr ON 30 MAY 1968 0 THE 30 0 DAY TRIAL PERIOD AND SUBSEQUENT EVAo ~/ 
~ LUATXON HAVE BEEN COMPlETEDs THE ~1ACV EVALUATION INCLUDED VISITS 10 ~/ 
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0
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SECREISPECAIEXCLUSIVE FOR LIGEN GUSE AND LIGEN
CUSHMAN FROM GEN CHAPMAN MARINE CORPS EYES ONLY
A. CM -3651-5 OF 16 SEP 68
1. I AM HAVING A REPLY TO REF A DRAFTED WHICH
ON COMPLETION WILL BE FORWARDED FOR YOUR COMMENTS
AND RECOMMENDATIONS.
2. REFERENCE A FOLLOWS: QUOTE
MEMORANDUM FOR THE DEPUTY SECRETARY OF DEFENSE
SUBJECT: MODIFICATION OF AIR SUPPORT SYSTEM(U)
10 (U) REFERENCE IS MADE TO:
A.MEMORANDUM FROM THE DEPUTY SECRETARY OF DEFENSE, DATED
15 MAY 1968, SUBJECT: OPERATIONAL CONTROL OF III MAF AVAIATION ASSETS
(U).
Bo CM-3338-68, DATED 22 MAY 1968, SUBJECT: "MODIFICATION OF
AIR SUPPORT SYSTEM (U)".

PAGE TWO RUEBHOA2976 I SPECAT EXCLUSIVE MCEO
20 (S) REFERENCE LA DIRECTED THAT I KEEP YOU INFORMED OF SIGN-
IFICANT DEVELOPMENTS IN THE SINGLE MANAGEMENT ARRAGEMENT FOR AIR
SUPPORT IN SOUTH VIETNAM. REFERENCE 1B APPRISED YOU OF MODIFICATIONS
MADE TO THE AIR SUPPORT SYSTEM IN SOUTH VIETNAM TO BE PLACED IN
EFFECT ON 30 MAY 1968. THE 3B-DAY TRIAL PERIOD AND SUBSEQUENT EVA-
LUATION HAVE BEEN COMPLETED. THE MACV EVALUATION INCLUDED VISITS TO
ALL FOUR C ORPS TACTICAL ZONES TO RECEIVE FIRST HAD INFORMATION.
ADDITIONALLY, EVALUATION REPORTS FROM CG III MAF , COMMANDER 7TH
AF, CG I FFV, CG III FFV AND SENIOR ADVISOR TO COMMANDER IV CORPS
WERE RECEIVED 30 MAY -27 JUNE 1968 AND SUBSEQUENTLY, CAREFUL AND SYS-
TEMATIC CONSIDEREATION HAS BEEN GIVEN TO THE CONCERNS EXPRESSED BY
THE COMMANDANT OF THE MARINE CORPS AND COMMANDING GENERAL, III MAF.
COMUSMACV HAS MADE, AND CONTINUES TO MAKE, CHANGES AND IMPROVEMENTS
TO ALLAY THEIR CONCERNS AND WHERE CONSISTENT WITH MISSION ACCOMPL-
ISHMENT AND OVERALL FORCE EFFECTIVENESS TO MEET THEIR DESIRES.
3. (S) NUMEROUS IMPROVEMENTS IN THE RESPONSIVENESS OF AIR SUPPORT
UNDER THE SINGLE MANAGER SYSTEM HAVE BEEN MADE. THE MORE IMPORTANT
OF THESE IMPROVEMENTS INCLUDE:
A.INSTITUATION OF A WEEKLY AIR SUPPORT PLANNING CONFERENCE, WHICH
HAS IMPROVED PLANNING THE DISTRIBUATION OF TACTICAL AIR ASSETS AND HAS
FACILITATED COMPRESSION OF THE PLANNING CYCLE IN I CTZ TO BE COMPARABLE
WITH CYCLES OF OTHER MAJOR GROUND COMMANDERS.
Bo ILLOCATION OF 70 PERCENT OF THE PREPLANNED SORTIES ON A WEEKLY
BASIS, RETAINING 30 PERCENT FOR ALLOCATIN DAILY. THIS
PROCEDURE ENABLES COMMANDERS TO PLAN GROUND OPERATIONS CONFIDENT THAT
FUNDAMENTAL AIR SUPPORT OF THOSE OPERATION WILL BE AVAILABLE
WHILE PERMITTING DAILY CHANGES OFPREPLANNED SORTIES BY MAJOR COMMANDERS

PAGE / OF 3 PAGES
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~_ECRET. • • 
~ PAGE THREE RUEBHOA0167 SEC R ET SPECAl EXCLUSIVE MeEO 
,,~ TO r"EE! CHANGING NEEDS0THIS FLEXIBILIJV IS FURTHER ENHANCED BY IMr'l"" 

~
OO, [OJrA!E SORTIES TO RESPOND Fro TACTICAL -E~1ERGENCIES OR TO EXPLOIT TACT ... 
.,~ H~All.. ADVANTf.1GES() 
~ c~ THE PRINCIPAL DIRECT AIR SUPPORT CENTER IN I CIZ HAS BEEN 
0.' EstABLISHED IN THE III f'lAr CO:'1POUND TO ASSURE H1MEDIATE RES'" 
'0. PONSIVIENESS TO CG, ·III r1Afo 
'1'/ DQ IN RESPONSE TO REQUESTS ·FOR If~;qEDlf.\lE SUPPORT IN 1 CIZI! THE 
1"/ S!N <l.E MANAGER SYSTEM PROVIDES CG II IU MAr THE OPTION OF SCRAMBl.ING 
1"/ ffjMUNE OF' AIR FORCEAIRCRAFT FRO:v1 tESS Un GE·NT rUSSIONS TO RES", o POND l'40RE QUICKLY TO TACTICAL E~le:R GEr~'CIESc tHE DECISION TO SCRAM ... 
1"/ BLE!) OR TO DIVERT AIRCRAFT FOR MORE REAP lD RESPONSE: o RESIDES ~j IrK THE. 
1'/ eYe III ~1AF'Q . 
1"/ 50 EXPEDITED PROCEDURES HAVE BEEN EST ABLISHED TO fACIL!TATE THE 
1'/ CHAN GIN G OF TOT SAND ORD NANCE LO ADS BETTER to MEET THE REQUIREME N1S 
1'/ OF (ft OUND COMMANDER S III IT H PREPLAN ~JED MISSIONS@ 
1'/ 40 (5) OTHER BENEFITS HAVE ACCRUED FROt'l INSTHUTION OF THE SIGNLE o MANAC£R SYSTEMo PRINCIPAL AMONG T.HESE IN· THE INCREASED UNDERSTANDING 
-,/ AT ALL LEVELS OF THE SYSTEMS FOR ·H:!'f·IATING D PROCESSING AND FULFILL." 
1'/ ING REQUESTS FOR TACTXCAL A!R SUPPORT Or GROUND""DIRECTED BLIND 
1'/ BOMBIN GD AND MSQ'" 77 AND TPQ"" 10 R [SOURCES FOR GROUND",D IREefED 8LI NJ> "0 Bm1BING~ AND IMPROVED EFFECTIVENESS IN THE USE OF AIRCRAFT BASED 
~ IN THAILAND FOR AIR SUPPORT IN SOUTH VIETNM1 HAVE RESULTED .. 

~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ ~ 

PAGE FOUR RUEBHOA0161 SEC R E J" SPEcCAl' EXCLUSIVE Me EO 
r: URI HER~ REF'lNED AIR ORDNANCE REQUIR MENT S" ENHA NCED CONTROL OF TACT"" 
leAL AIRCRAFT o IMPROVEMENTS IN AIR SPACE COORDINAIIONTO ASSURE SAFE 
PASSAGE THOR UGH ARlIU.EHY FIRE ZONES!) AND HiE DEVElopr1ENT OF 
PROCEDURES TO EXPEDITE RECEIPT OF RECONNAISSANCE HAVE COME 
OU! Of THE STUDY AND [100IF'ICAl' IONS OF THE SINGLE MAN AGEfi'iENT 
S'lStEM o 
50 ~C) SINCE THE INCEPTION OF' THE SINGLE MANAGEMENT SYSrEM~ 
COMUSMACV HAS TAKEN CARE THAT THE' r'1A8o!NE STRlICtURE ANI SYSTEM FOR 
AIRI GROUGND SUPPORT SHOULD NOT BE VI! rATED s THROUGHOUT THIS 
PERIOD~rHE FULL MARINE AIR/GOURND SYSTEM HAS CONTINUED TO FUNCTIONo 
I HAVE NO REASON TO BELIEVE ITS CAPABILITY HAS BEEN IMPARIED@ 
60 (5) THE COMMANDING GENERAlo IlIMAfDHAS CONSISTENTLY RECOMo 
MENDED tHAT THE SORTIE DIRECTION OF MARINE AIRCRAFT, LESS 
OUT~COUNTRY EFFORT, BE ASSIGNED TO Hl~Q HE IS NOT SATISFIED WITH THE 

ES?Ol\lSYVENESS OF' TH8lr SI GNl.E r~ANAGMENt. SYSTEM AS COMPARED TO THE MAR XlIE' 
S'ISTEfI) AND HAS RECOMMEDNED tHAT A BLOC OF MARINE SORTIES BE ALLoe ... 
ATED FOR FRAGGING XN 1 CTZ BY III ~AFoCOMUSMACV HAS OPPOSED 
tHIS RECOMMENDATION ON THE BASIS THAI IS WOULD BE ~DOUBLE MANAGE 
MEN1~ AND WOULD NOT FULFILL THE OBJECT!VES OF THE SINGLE MANAGEMN! 

.SYSfEM o I CONCUR IN COMUSM'ACV~ S VIE~1 0 I CORPS TACTICAL ZONE HAS 
CONtINUED fO RECE!VE THE MAJORITY OF TACTICAL AIR SUPPORT SORtIES 
WLOWN 100 SOUIM V!ETmfA SINCE 21 MARCH R~66o CG s III MAr 
HAS RESlPONNS!BXL ltY FOR THE ~PLO,YMENT AND ALLOCI\T ION OF A AC! lCIJiL 
AXR SUPPORT OF THREE US ARMY DIvls10N-s AS HELL AS TWO MARINE 

lJA G'·.F ;).... 0'"·' r.: 3 1:) J~\ Goo i= ~ 1 __ .! __ 1 '\, .t-v 
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PAGE THREE RUEBH0A0767 E R E T SPECAT EXCLUSIVE MCEO
TO MEET CHANGING NEEDS.THIS FLEXIBILITY IS FURTHER ENKANCED BY IMM-
EDIATE SORTIES TO RESPOND TO TACTICAL EMER GENCIES OR TO EXPLOIT TACT-
ICAL ADVANTAGES.
C. THE PRINCIPAL DIRECT AIR SUPPORT CENTER IN I CTZ HAS BEEN
ESTABLISHED IN THE III MAF COMPOUND TO ASSURE IMMEDIATE RES-
PONSIVIENESS TO CG, III MAF.
D. IN RESPONSE TO REQUESTS FOR IMMEDIATE SUPPORT IN I CIZ, THE
SINGLE MANAGER SYSTEM PROVIDES CG III MAF THE OPTION OF SCRAMBLING
MARINE OF AIR FORCEAIRCRAFT FROM LESS UR GENT MISSIONS TO RES-
POND MORE QUICKLY TO TACTICAL EMERGENCIES. THE DECISION TO SCRAM-
BLE, OR TO DIVERT AIRCRAFT FOR MORE REAP ID RESPONSE. RESIDES WITH THE
CT, III MAF.
30 EXPEDITED PROCEDURES HAVE BEEN ESTABLISHED TO FACILITATE THE
CHANGING OF TOTS AND ORD NANCE LOADS BETTER TO MEET THE REQUIREMENTS
OF GROUND COMMANDERS WITH PREPLANNED MISSIONS.
40 (S) OTHER BENEFITS HAVE ACCRUED FROM INSTITUTION OF THE SIGNLE
MANAGER SYSTEM. PRINCIPAL AMONG THESE IN THE INCREASED UNDERSTANDING
AT ALL LEVELS OF THE SYSTEMS FOR INITIATING, PROCESSING AND FULFILL-
ING REQUESTS FOR TACTICAL AIR SUPPORT OF GROUND-DIRECTED BLIND
BOMBING, AND MSQ-77 AND TPQ-10 RESOURCES FOR GROUND-DIRECTED BLIN
BOMBING, AND IMPROVED EFFECTIVENESS IN THE USE OF AIRCRAFT BASED
IN THAILAND FOR AIR SUPPORT IN SOUTH VIETNAM HAVE RESULTED.

PAGE FOUR RUEBHOA0767 C T SPE-CAT EXCLUSIVE MCEO
FURTHER, REFINED AIR ORDNANCE REQUIRMENTS, ENHANCED CONTROL OF TACI-
ICAL AIRCRAFT, IMPROVEMENTS IN AIR SPACE COORDINATIONTO ASSURE SAFE
PASSAGE THOR UGH ARTILLERY FIRE ZONES, AND THE DEVELOPMENT OF
PROCEDURES TO EXPEDITE RECEIPT OF RECONNAISSANCE HAVE COME
OUT OF THE STUDY AND MODIFICATIONS OF THE SINGLE MAN AGEMENT
SYSTEM.
5. (C) SINCE THE INCEPTION OF THE SINGLE MANAGEMENT SYSTEM,
COMUSMACV HAS TAKEN CARE THAT THE MARINE STRUCTURE ANJ SYSTEM FOR
AIR/GROUGND SUPPORT SHOULD NOT BE VITIATED. THROUGHOUT THIS
PERIOD.1THE FULL MARINE AIR/GOURND SYSTEM HAS CONTINUED TO FUNCTION.
I HAVE NO REASON TO BELIEVE ITS CAPABILITY HAS BEEN IMPARIED.
6. (S) THE COMMANDING GENERAL, III MAF ,HAS CONSISTENTLY RECOM-
MENDED THAT THE SORTIE DIRECTION OF MARINE AIRCRAFT, LESS
OUT-COUNTRY EFFORT, BE ASSIGNED TO HIM. HE IS NOT SATISFIED WITH THE

ESPONSIVENESS OF THEIR SIGNLE MANAGMENT SYSTEM AS COMPARED TO THE MARINE
SYSTEM AND HAS RECOMMEDNED THAT A BLOC OF MARINE SORTIES BE ALLOC-
ATED FOR FRAGGING IN I CTZ BY III MAF. COMUSMACV HAS OPPOSED
THIS RECOMMENDATION ON THE BASIS THAI IS WOULD BE "DOUBLE MANAGE
MENT AND WOULD NOT FULFILL THE OBJECTIVES OF THE SINGLE MANAGEMNT
SYSTEM. I CONCUR IN COMUSMACV'S VIEW. I CORPS TACTICAL ZONE HAS
CONTINUED TO RECEIVE THE MAJORITY OF TACTICAL AIR SUPPORT SORTIES
FLOWN IN SOUTH VIEINMA SINCE 21 MARCH 1968. CG, III MAF
HAS RESPONNSIBILITY FOR THE MEPLOYMENT AND ALLOCATION OF TACTICAL
AIR SUPPORT OF THREE US ARMY DIVISIONS AS WELL AS TWO MARINE

PAGE 2 OF PAGES

SECRET3/111 MAF 2100/7 (3/68) COPY OF COPIES

#28
DECLASSIFIED



DECLASSIFIED 

PA GE FIVE RUEBHOA07S 7 SEC RET SPECAT EXCLUSIVE MeED 
DIVISIONSij AND OTHER Ul'JlTS~ IN I CIZa DURING THE 30 ~1AY'" 
26 JUNE 1968 EVALUATION PERIOD~ MARINE BATTALIONS RECEIVED AN AVER· 
AGE. Of 60 G5 TACT lCAl.. AIR SUPPORT SORTIES PER BATTALION PER DAY ~JHILE 
US ARMY BATTALIONS RECEIVED 3 0 :93 SORTIES PER DAY AGAINST A COUNTRY 
mWIDE QAILY AVERAGE OF 2014 SORTIES PER BATTALION@ SINCE 
THAI TIME THESE AVERAGES HAVE VARIED ONLY SLIGHTLY", ALTHOUGH THE 
MECHANICS OF THE SINGLE ~1ANAGEMEWr S¥.STEM ARE STILL NOT SUCH AS TO 
PROVIDE THE MARINES WITH RESPONSIVEW£SS TO ~HICH THEY ARE ACCUS­
TOMED IN IHEIR ORGA~IC CONTROL SYSTEM g I CONSIDER THAI AIR ~UPPORI 
OF MARINE FORCES HAS BEEN EQUITABLE ' 
CONSISTENt WITH THE BROADE~ED RESPONSIB!LItIES OF eGo III MAre 
7~ (5) COMUSMACV CONSIDERS THAT THE SINGLE MANAGEMENT SYSTEM 
CONT XNUES TO MEET tHE OBJECTIVE FOR ~JH!CH IT C)'AS ESTABLISHEDG BOTH 
COMUSMACV AND CI~PAC CONSIDER THE SYSTE~ HAS IMPROVED CONSIDER­
ABLE SINCE !IS INSTITUTION AND PrWVIDES TO. COMUSMACV THE CONTROL Or 
ASSETS REQU!RED TO CARRY our HIS MISS'ION", CINCPAC CONCLUDES tHE 
SYSTEM XS PROVIDING fOR tHE BEST OVERAl.L USE OF TACTICAL. AIR IN COM'" 
USMACVoS ASSIGNED AREA OF RESPONSIBILITY~ 
8 0 CI W) I CONe UR IN THE EVAL UAT10N OF co~wsr~ACV AND CI NCPACQ THEY 
AND I WIll CONTINUE TO MONITOR ITS PROGRESS CAREFULLY WITH THE VIEW OF 

FA GE SXX RUEBHOA0167 5 E eRE t "SPEtAT EXCLUSIVE MeEO ,. . 

[WH~lNtCUG tHE OVER ~ll EFFECTXVENESS OF TActICAL AIR iI!=:~I4'T~ "OJ !=:nliT~ 
UIEIN~M9 UNDER THE PR~st~T CIRCUMSIANCES THEREg '1 Ri~6~~iN5"·THAt 
COMUSMACV BE PERMItTED TO CONTINUE THE SINGLE MANAGEN! 
SystEM UNTIL HE CONSIDERS X15 DISCONTIN"UANCE APPROPRXA1E o 
E~Rl[ Go WHEElERp CHAXRM~N JOIN! CHIEFS OF STAFfo~ UNQUOtE 
GP"'~ . 
B1' 
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PAGE FIVE RUEBHOA0767 S E C R E I SPECAT EXCLUSIVE MCEO
DIVISIONS, AND OTHER UNITS, IN I CTZ. DURING THE 30 MAY
26 JUNE 1968 EVALUATION PERIOD , MARINE BATTALIONS RECEIVED AN AVER-
AGE OF 6.65 TACTICAL AIR SUPPORT SORTIES PER BATTALION PER DAY WHILE
US ARMY BATTALIONS RECEIVED 3.53 SORTIES PER DAY AGAINST A COUNTRY
=WIDE DAILY AVERAGE OF 2.14 SORTIES PER BATTALION. SINCE
THAT TIME THESE AVERAGES HAVE VARIED ONLY SLIGHTLY. ALTHOUGH THE
MECHANICS OF THE SINGLE MANAGEMENT SYSTEM ARE STILL NOT SUCH AS TO
PROVIDE THE MARINES WITH RESPONSIVENESS TO WHICH THEY ARE ACCUS-
TOMED IN THEIR ORGANIC CONTROL SYSTEM, I CONSIDER THAT AIR SUPPORT
OF MARINE FORCES HAS BEEN EQUITABLE
CONSISTENT WITH THE BROADENED RESPONSIBILITIES OF CG III MAF.
7. (S) COMUSMACV CONSIDERS THAT THE SINGLE MANAGEMENT SYSTEM
CONTINUES TO MEET THE OBJECTIVE FOR WHICH IT WAS ESTABLISHED. BOTH
COMUSMACV AND CINOPAC CONSIDER THE SYSTEM HAS IMPROVED CONSIDER-
ABLE SINCE ITS INSTITUTION AND PROVIDES IO. COMUSMACV THE CONTROL OF
ASSETS REQUIRED TO CARRY OUT HIS MISSION. CINCPAC CONCLUDES THE
SYSTEM IS PROVIDING FOR THE BEST OVERALL USE OF TACTICAL AIR IN COM
USMACV'S ASSIGNED AREA OF RESPONSIBILITY.
8.00 (U) I CONCUR IN THE EVALUATION OF COMUSMACV AND CINCPAC. THEY
AND I WILL CONTINUE TO MONITOR ITS PROGRESS CAREFULLY WITH THE VIEW OF

PAGE SIX RUEBHOA0767 SECRET SPECAT EXCLUSIVE MCEO

ENHANCING THE OVER ALL EFFECTIVENESS OF TACTICAL AIR ASSETS TN SOUTH
VIETNAM. UNDER THE PRESENT CIRCUMSTANCES THERE, I RECOMMEND THAT
COMUSMACV BE PERMITTED TO CONTINUE THE SINGLE MANAGENT
SYSTEM UNTIL HE CONSIDERS ITS DISCONTINUANCE APPROPRIATE.
EARLE Go WHEELER, CHAIRMAN JOINT CHIEFS OF STAFF." UNQUOTE
GP-Q
BT
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IlU5 HEABQUARtERS REVEALED NO ACrXVl!llES !N THE VICINIty OF 
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BEEN REMUlDED THAT COORD INA! :KONeF FR lEND1 .. Y: OPERA! !Of:~S MUST BE 
ACCOMPlISMIED AS REQUIRED BY ANNEX" M ~J °AS 1431} BY JOINt 
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SUBJ: SPECIAL OPERATIONS (U)O
REF: III MAF 1506322 SEP 68
to (S) REFERENCE REPORTS UMUSUAL HELICOPTER INCIDENTS ATTRIBUTED
TO UNKNOWN CLANDESTINE OR GANIZATION IN THE VICINITY OF WUNDER
BEACH DURING THE NIGHTS OF 15-10 AUG AND 29. AUG.
2. (S/LIMDIS) INVESTIGATION OF COVERT ACTIVITIES RESPONSIVE TO
THIS HEASQUARTERS REVEALED NO ACTIVITIES IN THE VICINITY OF
WUNDER BEACH ON THE NIGHTS IN QUESTION. HOWEVER, ALCON HAVE
BEEN REMINDED THAT COORDINATION OF FRIENDLY OPERATIONS MUST BE
ACCOMPLISHED AS REQUIRED BY ANNEX M OF AB 143, BY JOINT
AGREEMENTS AND BY COMMAND SOPS. GP-46
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o 26115 0Z Z Y~ Z. FF - 3 
FM ~G D A V I D so N J 2 ~ A CV 
TO LTG CUSH!YlAN CG III ~AF 
LTG PEERS CG I FFV 
LTG KiJivJ IN CG' I I FFV 
MG [CKHARDT SA IV CTZ 
GEN BROl,.JN C~Dii 7 AF 
RADM VETH COMfuAVFQRV 
LTG MILDREN DCG USARV 
MG MEARNS CG CMAC 
ZEM 

DECLASSIFIED 

CON F IDE N T I A L f~ A C 13 05 fa E YE S 0 NL Y 
1. ON THE NIGHT OF 22 SEP 68 A VPF PLATOON 3 KM NORTH oF: 
QUANG NGAl WAS S~ELLED WITH 10 ROUNDS OF 60MM MORTAR AND 
:? UNIDENTIFIED ROU~JDS CONTAINING A CHEMICAL AGENT. ALL 
ME1'r1BERS OF' THE PLATOON EXPERIENCED COUGHING AND ,VOMITING 
v.'HILE FOUR ME~11BERS LOST CONSCIOUSNESS AND lvERE HOSPITALIZED. 
AT LEAST ONE OF THESE CASUALTIES WAS REPORTEDLY STILL 
UNCO NSCIOUS WHE ~J HE ENTERED THE HOSPITAL 0 NE HOUR LATiZR 
ALTHOUGH HE, RECOVi!:RED SHORTLY THERE.4FTER. HOSPITAL 
PERSONNEL DETECTED NONE OF THE CHARACTERISTIC ODORS OF CS 
ON THE CASUALTIES ali THEIr? CLOTHING. 
2. A J2 TEA~ CO~POSED OF MEDICAL AND CHEMICAL P[RSONNEL 
AND A[\) AMERICAL DIVISION Tt::A(YJ BOTH VISITED THE INCIDENT 
SITS ON 23 SEP 68. r'1EDICAL EXAMINATION of THE FOUR' 
C,I,-\SUALTI€S 16 HOURS ArTER THE ATTACK DISCLOSED THAT VALTHOUGH 
THEY HAD BEEN EXPOSED TO A CHEMIC,j,L AGE':NT AS INDICATED BY 
IRRITATED NASAL LININGS, ALL OTHER PHYSIOLOGICAL FUNCTIONS 
I,/:Z?C ~10Rr\1AL. SHELL FiiAGMENTS M1D SoIL SAMPLES \IlERE NOT 
COLL~CTED AS THE ROUII,JOS VIPACTED IN A HEAVILY !'-lINED AND. 
BOOBY TRAPPED AREA. 
3. BASED O[~ PRESENTLY AVAILABLE EVIDENCE, IT IS POSSIBLE 
T L'AT THE iNEMY HAS E'1PLOYED A NEW NON-TOXIC AGENT. 
L!O\·}iVER, I \lJISj-f TO STRESS THAT AT THIS STAGE OUR EVIDENCE IS 
IN NO \'JAY CONCLUSIVE. THS INVESTIGATION IS CONTINUING, AND 
YOU \IfILL BE H'FORMED OF' THt! RESULTS. 
4. Ant:R BEING BRIEFED THIS ,'~FTERNOON, GEN ABRAMS STRESSED 
T HAT ALL PERSONNEL SHOULD HAVE THEIR GAS MASKS READILY 
AVAILABLE. HE STIHED THAT THIS SHOULD BE DONE HABITUALLY.AS 
ffiOTECTION AGAINST CS, AND So EXPLAINED TO THE TROOPS. HE 
FURTHER DIRECTi::::D THAT CAPTURED ENE~1Y MUNITIONS, PARTICULARLY 
THOSE UNCOVERED IN CACHES, SHOULD BE EXAMINSD CLOSELY FOR 
POSSIBLi GAS RDUNDS PRIOR TO DISPOSITION. 
5. I HAVE'--DISPATC]-lED A SENSER rqi!:·SSAG£ TO YOU AND THE CORPS DSA'S 
ON THIS SUBJ£CT REQUESTING THAT A~JY INDICATIONS OF 
,:;: NE""y E1\1PL£1 Yr·,::!: ~n OF NEI:J CHE~H CAL AGE NT S 8E SE NT PR OMPTLY TO 
C:1EC TOGETBER II)ITH SHELL FRAGMENTS, SOIL SAMPLES FROM 

-CRATERS; OR ANY OTHER £VIDENCZ THAT \,liE MAY ANALYZE • 

. SSO NOTE: DELIV2R H1r1EDI.~TELY 
'400 
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0 2611522 ZYH ZFF 3
FM MG DAVIDSON J2 MACV
TO LTG CUSHMAN CG III MAF
LTG PEERS CG I FFV
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MG ECKHARDT SA IV CTZ
GEN BROWN CMDR 7 AF
RADM VETH COMNAVFORV
LTG MILDREN DCG USARV
MG MEARNS CG CMAC
ZEM
C 0 F I D E NT A L MAC 13050 EYES ONLY
1. ON THE NIGHT OF 22 SEP 68 A VPF PLATOON 3 KM NORTH OR
QUANG NGAI WAS SHELLED WITH 10 ROUNDS OF 60MM MORTAR AND
2. UNIDENTIFIED ROUNDS CONTAINING A CHEMICAL AGENT. ALL
MEMBERS OF THE PLATOON EXPERIENCED COUGHING AND VOMITING
WHILE FOUR MEMBERS LOST CONSCIOUSNESS AND WERE HOSPITALIZED.
AT LEAST ONE OF THESE CASUALTIES WAS REPORTEDLY STILL
UNCONSCIOUS WHEN HE ENTERED THE HOSPITAL ONE HOUR LATER
ALTHOUGH HE RECOVERED SHORTLY THEREAFTER. HOSPITAL
PERSONNEL DETECTED NO NE OF THE CHARACTERISTIC ODORS OF CS
ON THE CASUALTIES OR THEIR CLOTHING.
2. A J2 TEAM COMPOSED OF MEDICAL AND CHEMICAL PERSONNEL
AND AN AMERICAL DIVISION TEAM BOTH VISITED THE INCIDENT
SITE ON 23 SEP 68. MEDICAL EXAMINATION OF THE FOUR
CASUALTIES 16 HOURS AFTER THE ATTACK DISCLOSED THAT VALTHOUGH
THEY HAD BEEN EXPOSED TO A CHEMICAL AGENT AS INDICATED BY
IRRITATED NASAL LININGS, ALL OTHER PHYSIOLOGICAL FUNCTIONS
WIRE NORMAL. SHELL FRAGMENTS AND SOIL SAMPLES WERE NOT
COLLECTED AS THE ROUNDS IMPACTED IN A HEAVILY MINED AND
BOOBY TRAPPED AREA.
3. BASED ON PRESENTLY AVAILABLE EVIDENCE, IT IS POSSIBLE
THAT THE ENEMY HAS EMPLOYED A NEW NON-TOXIC AGENT.
HOWEVER, I WISH TO STRESS THAT AT THIS STAGE OUR EVIDENCE IS
IN NO WAY CONCLUSIVE. THE INVESTIGATION IS CONTINUING, AND
YOU WILL BE INFORMED OF THE RESULTS.
4. AFTER BEING BRIEFED THIS AFTERNOON, GEN ABRAMS STRESSED
THAT ALL PERSONNEL SHOULD HAVE THEIR GAS MASKS READILY
AVAILABLE. HE STATED THAT THIS SHOULD BE DONE HABITUALLY AS
PROTECTION AGAINST CS, AND Sc EXPLAINED TO THE TROOPS. HE
FURTHER DIRECTED THAT CAPTURED ENEMY MUNITIONS, PARTICULARLY
THOSE UNCOVERED IN CACHES, SHOULD BE EXAMINED CLOSELY FOR
POSSIBLE GAS ROUNDS PRIOR TO DISPOSITION.
5. I VE\DISPATCHED A GENSER MESSAGE TO YOU AND THE CORPS DSA'S
ON THIS SUBJECT REQUESTING THAT ANY INDICATIONS OF
ENEMY EMPLOYMENT OF NEW CHEMICAL AGENTS BE SENT PROMPTLY TO
CMEC TOGETHER WITH SHELL FRAGMENTS, SOIL SAMPLES FROM
CRATERS, OR ANY OTHER EVIDENCE THAT WE MAY ANALYZE.
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0261345Z Z YH ZFF-5 
FM LTG STILWELL CG XXIV CORPS 
TO LTG CUSMMAN CG III WAF 
INFO GEN ABRAMS CQMUSMACV 
ZEM 

DECLASSIFIED 

• 
CON F I -D~ E N T I A L PHS 1449 EYES Or'L Y 
TI-£ FOLLOWING IS SUBMITTED TO CLARIFY THE REPORTED SIGHTING OF SOME 
2'0 TRACKED VEH I QES APPROXI MATEL Y 12 KM N- N"1 OF STRONG PO I NT POS I T ION 
ALPHA 2. 
1. AT 1000H 19 SEP 68,20 ARVN REGT PERSONNEL AT ALPHA 2 OBSERVED WHAT 
THEY BELIEVED TO BE 20 TRACKED VEHICLES AT YO 1684, 
12 KM FROM ALPHA 2. VEHICLES WERE TAKEN UNDER FIRE BY ARVN 155MM 
ARTILLERY AT ALPHA 2 AND THE TARGET WAS POPNTED OUT TO A US NCO 

. ADV I sm AND A US NAVAL GUNF I RE SPOTTER, ALSO L aCA TED AT ALPHA 2. 
THE US ADVISeR OBSERVED WHAT HE BELIEVED TO BE 4 TRACKED VEH1CLES 
A~ REQUESTED A USAF FAC TO COME ON STATPON; THE US SPOTTER CALLED 
FOR A NGF MISS ION. NGF WAS DEL I VERED 'AND ADJUSTED FROM ALPHA 2. A 
USAF FAC CAME ON STATION VICINITY YO 2176 (10 KM FROM TARGET AREA) 
AT APPROXIMATELY 1030H AND OBSERVED WHAT HE BELIEVED TO BE 6 TO 10 
TRACKED VEH I ClES I N A RICE PADDY, INHI CH VEH I ClES MOVED I NTO A 
VILLAGE (YO 164852) WHEN TAKEN UNDER NFG. I T SHOULD BE ~jOTED THAT 
THESE ALLEGED SIGHT I NGS \'\JERE FROM A 0 I STANCE OF FROM 10 TO 12 KMS. 
2. TWO US ARMY 0-1 A IRCRAFT OVERFLEW THE AREA BETWEEN 1100 
A~D 1130 HOLRS BUT WERE UNABLE TO CONFIRM VEHICLES. THE PILOTS 
TI-£REOF OBSERVED AN AIRSTRIKE PLACED ON A VILLAGE LOCATED AT 
YO 163852, AT APPGOXIMATELY 1120 HOQRS. THE AIR STRIKES RESULTED 
IN5 FIRES WHICH BURNED FOR TWO HOURS WITH BLACK SMOKE. CHECKS 
TI-ROUGH DASC-V HAVE BEEN UNSUCCES'SFUL IN DETERMI ~r: WHO 
REDUESTED THE AIR STR IKE AND WHO 'CONTROLLED AND PERFORMED THE 
MI SS ION. 
3. AERIAL PHOTOGRAPHY OF THE AREA TAKE~J AT 1530 HOURS ON 19 SEP 
REVEALS NO TRACKED VEHI CLES, I N THE AREA OR ANy TRACI<S I NO I CAT I ~lG 

T HAT SUCH VEHI QES HAD BEEN' THERE. BOTH AER I AL PHOTOGRAPHY A NO 
VISUAL OVSERVATIONS DID CONFIRM WATER BUFFALO IN THE VICINITY. 
4. IN SUMMARY, THERE IS NO HARD EVIDENCE TO CONFIRM THAT TRACKED 
VEHICLES WERE OPERATING IN THE AREA OF YD 16g4 OR THAT ANY SUCH 
VEHICLES WERE DAMAGED OR DESTROYED BY NAVAL GUNFIRE, ARTILLERY 
CR A I R STR I KES. ' 

Nt'-.INN 

SSO NOTE: PRECEDENCE FOR TRANSMI SS ION, ONL Y 
DELIVER DURING DUTY HOURS 
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0 261345Z ZYH ZFF-3
FM LTG STILWELL CG XXIV CORPS
TO LTG CUSHMAN CG 111 MAF
INF GEN ABRAMS COMUSMACY
ZEM
C I D E N T I A L PHB 1449 EYES ONLY
THE FOLLOWING IS SUBMITTED TO CLARIFY THE REPORTED SIGHTING OF SOME
20 TRACKED VEHICLES APPROXIMATELY 12 KM N-NW OF STRONG POINT POSITION
ALPHA 2.
1. AT 1000H 19 SEP 68, 2D AR VN REGT PERSONNEL AT ALPHA 2 OBSERVED WHAT
THEY ELIEVED TO BE 20 TRACKED VEHICLES AT YD 1684,
12 KM FROM ALPHA 2. VEHICLES WERE TAKEN UNDER FIRE BY ARVN 155MM
ARTILLERY AT ALPHA 2 AND THE TARGET WAS POPNTED OUT TO A US NCO
ADVISOR AND A US NAVAL GUNFIRE SPOTTER, ALSO LOCATED AT ALPHA 2.
THE US ADVISOR OBSERVED WHAT HE BELIEVED TO BE 4 TRACKED VEHICLES
AND REQUESTED A USAF FAC TO COME ON STATPON; THE US SPOTTER CALLED
FOR A NGF MISSION. NGF WAS DELIVERED AND ADJUSTED FROM ALPHA 2. A
USAF FAC CAME ON STATION VICINITY YD 2176 (10 KM FROM TARGET AREA)
AT APPROXIMATELY 1030H AND OBSERVED WHAT HE BELIEVED TO BE 6 TO 10
TRACKED VEHICLES IN ARICE PADDY, WHICH VEHICLES MOVED INTO A
VILLAGE YD 164852) WHEN TAKEN UNDER NFG. IT SHOULD BE NOTED THAT
THESE ALLEGED SIGHTINGS WERE FROM A DISTANCE OF FROM 10 TO 12 KMS.
2. TWO US ARMY 0-1 AIRCRAFT OVERFLEW THE AREA BETWEEN 1100
AND 1130 HOURS BUT WERE UNABLE TO CONFIRM VEHICLES. THE PILOTS
THERE OF OB SERVED AN AIRSTRIKE PLACED ON A VILLAGE LOCATED AT
YD 163852, AT APPGOXIMATELY 1120 HOQR S. THE AIR STRIKES RESULTED
IN 5 FIRES WHICH BURNED FOR TWO HOUR S WITH BLACK SMOKE. CHECKS
THROUGH DASC-V HAVE BEEN UNSUCCESSFUL IN DETERMING WHO
REQUESTED THE AIR STRIKE AND WHO CONTROLLED AND PERFORMED THE
MISSION.
3. AERIAL PHOTOGRAPHY OF THE AREA TAKEN AT 1530 HOUR S ON 19 SEP
REVEALS NO TRACKED VEHICLES IN THE AREA OR ANY TRACKS INDICATING
THAT SUCH VEHICLES HAD BEEN THERE. BOTH AERIAL PHOTOGRAPHY AND
VISUAL OVSERVATIONS DID CONFIRM WATER BUFFALO IN THE VICINITY.
4. IN SUMMARY, THERE IS NO HARD EVIDENCE TO CONFIRM THAT TRACKED
VEHICLES WERE OPERATING IN THE AREA OF YD 1684 OR THAT ANY SUCH
VEHICLES WERE DAMAGED OR DESTROYED BY NAVAL GUNFIRE, ARTILLERY
OR AIR STRIKES.
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SECRET SPECAT D EXCLUSIVE FOR LTGEN BUSE AND LIGEN
CUSHMAN FR.OM GEN CHAPMAN- MARINE CORPS EYES ONLY
A. CMC 260142Z
1. QUOTED BEL OW IS A PROPOSED ANSWER TO CM-3651-68
(CONTAINED IN REFERENCE A)
2. IT IS PUR POSELY SUCCINCT AND DESGINED TO FORESTALL
APPROVAL OF CM - 3651 - 68 BY DEPSECDEF
3. I PAL N TO FOLLOW THE FINAL VERSION OF THIS ANSWER
WTIH A CM CM WHICH WILL REITERATE AND UPDATE THE COMPLETE
STORY IN DETAIL
4. YOUR COMMENTS AND RECOMMENDATIONS ON THE PROPOSED
ANSWER ARE REQUESTED LT2916002
,PROPOSED ANSWER FOLLOWS: QUOTE:

MEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF
SUBJ: MODIFICATION OF AIR SUPPOSRT SYSTEM(U)

PAGE TWO RUEBHOA1167 S ECRET SPECAT, EXCLUSIVE FOR LTGEN BUSE AND
LT GEN CUSHMAN FROM GEN CHAPMAN M C E
REF: (A) CM - 3651-68 OF 16SEP68 WHICH REPORTED THE CURRENT
STATUS OF THE SINGLE MANAGEMENT ARRANGEMENT FOR
AIR SUPPORT IN SOUTH VIETNAM TO THE DEPUTY
SECRETARY OF DEFENSE AND MADE A RECOMMENDATION
PERTAINING THERETO
(B) DEPSECDEF MEMO OF 15MAY68 WHICH CONATAINED HIS
REVIEW OF THE POSITIONS OF THE JOINT CHIEFS OF
STAFF ON THE ISSUE OF OPERATIONAL CONTROL OF
III MAF AVIATION ASSETS.
10 I HAVE REVIEWED REFERENCE (A) AND CANNOT CONCUR WHOLLY
WITH THE EVALUATION THEREIN NOR WITH THE RECOMMENDAT ION
WHICH IS INCONSISTENT WITH THE INJUNCTION OF THE DEPUTY
SECRETARY OF DEFENSE , MADE IN REFERENCE (B), THAT THE SINGLE
MANAGEMENT SYSTEM SHOULD NOT BE "CO NT INUED BE YO ND THAT
NECESSARY TO MEET THE SPECIFIC COMBAT SITUATION FOR WHICH
IT WAS DEVISED."
2. I CONCUR THAT SUBSTANTIAL IMPROVEMENTS HAVE BEEN MADE IN
THE AIR SUPPORT RECEIVED BY ARMY UNITS THROUGHO UT SVN. THESE
HAVE OCCURRED PRIMARILY AS A RESULT OF THE DECENTRALIZATION OF
THE HIGHLY CENTRALIZED SINGLE MANAGEMENT SYSTEM AS IT WAS
INIT IALLY IMPLEMENTED. BUT THEIR GENESIS SHOULD BE RECOGNIZED
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7,/ AIR SUPPORi A SSE! 5,. - - ..: 
7/ 40 THAT THIS SEVERE DEGRADATION Of:THE INITIAL :PERIOD Y/i\:S NOT 
// NECESSARY AND THAT THE SINGLE MANAB~r,ENT SYSTEM AS ORIGINALLY 
1'/ IMPLEMENTED WAS UNWORXABLE WAS CLEARLY.DEMON$TRATED BY THE o RADIcAL REVISION EFFECTED ON 30MAY; THE EFFE;T' OF-THIS REVISION o o AS INDICArEO ABOVE \l WAS TO DEQENTR:ALIZE TM/! SYST~M TOWARDS THE' 
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PAGE THREE RUEBHOA1167 S E C R E T SPECAT EXCLUSIVE FOR LTGEN BUSE
AND LIGEN CUSHMAN FROM GEN CHAPMAN M C E 0
FOR WHAT IT IS-O-AN EVBLUTINARY ALTERATION IN THE SINGLE
MANAGEMENT CONCEPT TOWARDS THE DECENTRALIZED MARINE CORPS
T ACTICAL AIR CONTROL SYSTEM. EACH IMPROVEMENT IN THE SINGLE
MANAGEMENT SYSTEM HAS SIMPLY BEEN AN ADOPTION OF SOME FEATURE
OF THE IORIGINAL MARINE SYSTEM IN WHOLE OR IN PART. THESE
IMPROVEMENTS MERELY DEMONSTRATE THAT: THE ORIGINAL
SINGLE MANAGEMENT SYSTEM WAS FUNDAMENTALLY DEFECTIVE.
3. WHCLE RESULTING IN INCREASED AIR SUPPORT FOR ARMY COMBAT
FORCES, THE SINGLE MANAGEMENT SYSTEM AS INITIALLY IMPLEMENTED 9

OVER ST R ONG VMARNE PORTESTS, IMPOSED A SEVERE DEGRADATION 0
MARINE AIR SUPORT RESPONSIVENESS. IT WAS POINTED OUT AT THAT
TIME THAT MARINE GROUND UNITS HAVE SUBSTATIALLY FEWER HELICOPTER
GUNSHIPS AND LESS ARTILLERY THAN ARMY UNITS, AND THUS MUST RELY
PRIMARILY ON THE IMMEDIATE RESPONSIVENESS OF THEIR ORGANIC CLOSE
AIR SUPPORT ASSETS.
4. THAT THIS SEVERE DEGRADATION OF THE INITIAL PERIOD WAS NOT
NECESSARY AND THAT THE SINGLE MANAGEMENT SYSTEM AS ORIGINALLY
IMPLEMENTED WAS UNWORKABLE WAS CLEARLY DEMONSTRATED BY THE
RADICAL REVISION EFFECTED ON 30MAY* THE EFFE OF THIS REVISION.
AS INDICATED ABOVE , WAS TO DECENTRALIZE THE SYSTEM TOWARDS THE

PAGE FOUR RUEBHOA 1167 SECRET SPECAT EXCLUSIVE FOR LIGEN BUSE
AND LIGEN CUSHMAN FROM GEN CHAPMAN M C 0
CONCEPT OF THE MARINE SYSTEM TO A SUBSTANTIAL DEGREE THE REMAINING
DEGRADATION, WHICH ALL COMMANDERS HAVE ACKNOWLEDGED, IS LIKE-
WISE UNNECESSARY AND SHOULD NOT BE CONTINUED. HOW "EQUITABILITY"
AND THE "BROADENED RESPONSIPILITIES OF CG III MAF JUSTIFY
FURNISHING LESS THAN THE MAXIMUM RESPONSIVENESS IN AIR SUPPORT
TO ARMY AND MARINE TROOPS IN I CTZ IS NOT UNDERSTOOD, AND
CANNOT BE CONCURRED IN.
5. CG III MAF HAS RECOMMENDED TO COMUSMACV MEANS BY WHICH
RESPONSIVENESS CA N BE IMPROVED FURTHER WITHIN THE FRAMEWORK
OF THE SINGLE MANAGEMENT SYSTEM. IN PARTICULAR & RETURN OF
SCHEDULING AUTHORITY TO CG D III MF FOR IN-COUNTRY 1ST MARINE
AIR WING SORTIES ALLOCATED FOR SUPORT OF ALL UNITS IN I CTZ
WOULD INCREASE FLEXIBILITY AND ENHANCE RESPONSIVENESS
TO NEEDS OF ALL III MAF GROUND COMMANDERS ARMY AND MARINES.
COMUSMACV WOULD HAVE MEANS FOR INFL:UE NC.ING ACTION THROUGHOUT
SVN BY INCREASING /DECREASING AIR FORCE AND MARINE CORPS
SORTIES PROVIDED TO III MAF AS WELL AS RETAINING OVERALL
DIRECTION AND CONTROL MEANS TO CONCENTRATE ALL AIR SUPPORT
WHEN AND WHERE NEEDED TO MEET EMERGENCIES. THIS IS A
REASONABLE PROPOSAL WITH A HIGH PROBABILITY THAT ITS TEST

PAGE 2
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PAGE FIVE RUEBHOA1167 SECRET SPECAT EXCLUSIVE FOR LIGEN BUSE
AND LIGEN CUSHMAN FROM GEN CHAPMAN M C E 0
WOULD RESULT IN FURTHER MAJOR REVISIONS TO THE SINGLE MAN-
AGEMENT CONCE PT INVOLVING BENEFITS TO ALL CORPS AREAS.
6o ACCORDINGLY, I RECOMMEND :
A. THAT, IN AN EFFORT TO REGAIN THE COMPLETE RESPONSIVE-
NESS OF THE MARINE SYSTEM D A THIRTY-DAY TEST BE MADE OF THE CG
III MAF PROPOSAL AS SET FORTH IN PARAGRAPH 5 ABOVE.
B. THAT THE MONTHLY EVALUATIONS BE CONTINUED TO APPRAISE
THE RECOMMENDED TEST AS WELL AS OTHER FUTURE MODIFICAT IONS
DESIGNED TO IMPROVE THE SINGLE MANAGEMENT SYSTEM.
C. THAT THE INJCCTION OF THE DEPUTY SECRETARY OF DEFENSE
MADE BY REFERENCE (B) AS TO THE RESUMPTION OF NORMAL COMMAND
ARRANGEMENTS FOR THE III MAF BE ENJOINED -AT THE EARLIEST
PRACTICABLE DATE.
6o IT IS REQUESTED THAT THE CHAIRMAN CONVEY THESE VIEWS
TO THE DEPUTY SECRETARY OF DEFENSE FOR HIS CONSIDERATION
IN RELATION TO THE RECOMMENDATION OF REFERENCE (A) UNQUOTE.
GP-4
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Do 818 23
82) 23
835 7.

898 6
E. 888 42
(2) 17
83) 0
(4) 0
F. (II) 21
(2) 21
(3) 6
(A) 15
G o 812 87

PAGE I OF 4 PAGES(2) &
(3) 0

SECRETCOPY ( OF 3 COPIES111 MAF 2100/7 (3/68)

#33
DECLASSIFIED



DECLASSIFIED 

• 

COPY~OF~COPIES 

DECLASSIFIED 

DECLASSIFIED

SECRET

PAGE THREE RUMSAV 0134 SECRET T SPECAT MCEO.
(4) 0
H. (1) 20
(2) I

(3) 0
(4) 0
I. 889 21
(2) SA8 41
(B) 3
(C) 0
(D) 0
J. 888 0
(2) 46
(3) 66
848 0
KTL 0
(68. 2
K . 812 &
(2) @
(3) 0
84) 35

PAGE FOUR RUMSAV 0134 SECRET SPECAT MCEO
Lo (18 0
(2) 0
(3) &
(4) 0
(5) 0
(6) @
(7) 6
M. 2 SORTIES NEG CONTROL

2 SORTIES NEG DROP
2 SORTIES DIV BY DASC

2. DATA PROVIDED BY ISTMAW
Ao (1) CAS 62
(B) 47
(2) 18
(3) 30
B . 838.116
(2) 41
83) 0
C. 888 BAD 89 (B) 40
(2) (A) 0 (B) 36

PAGE 20P 4 PAGES

SECRETCOPY / OF 3 COPIES111 MAF 2100/7 (3/68)

# 33
DECLASSIFIED



DECLASSIFIED 

DECLASSIFIED 

DECLASSIFIED

SECRET

PAGE FIVE RUMSAV 0134 SECRET T SPECAT MCEO.
(3) (A) 0 (B) 0.
D. 811 4
(2) 14
(3) 0
E. (18 10
(2) 6
(3) 2
(4) 0
(5) 0
(6) 0
(7) 0
F. 818 0
(2) 30
(3) 0
G. (1) 26
(2) 0
(3) 2
(4) 2
(5) 0
(6) 0

PAGE SIX RUMSAV 0134 SECRET SPECAT MCEO
(7) 0
H. (1) 33
(2) 0
(3) 0
I. (1) 3
(2) 30
(3) 0
(4) 0
do 818 (A) 43 (B) 81
(2) (A) 16 (B) 0
(3) (A) 0 (B) 0
(4) (A) 3 (B) 0
(5) PAY 0 (B) 0
(6) (A) 0 (B) 0
878 (A) 0 (88 36
K. (1) A (3) INCLUDES 12 AIRBORNE ALERT SORTIES
ICIS 2 USMC TO USA 0 TGT PRI
1 USMC TO USMC 9 ACFT MALFUNCTION
(2) I (2) 3 USMC TO. USMC,D ACFT MALFUNCTION
12 USMC TO USMC,D WX
BT

PAGE 3 OF 4 PAGES

SECRET
I 3111 MAF 2100/7 (3/68) COPY OF COPIES

#33
DECLASSIFIED



DECLASSIFIED DECLASSIFIED

SECRET

00 RUEBHOA RUHKM RUMSAK
DE RUMSAP 0135 7,UQT
ZNY SSSSS
0 V 2615352 SEP 68
FM CG FIRST MAW
TO RUEBHOA/CMC
RUHKM/CG FMFPAC
RUMSAK/CG III MAF
INFO RUMSAK/CG FIRST MARDIV
RUMSAK/CG THIRD MARDIV
BT
SECRET SPECAI FOR MARINE CORPS EYES ONLY FINAL SECTION OF TWO
5 USMC TO USMC, ASRT DOWN
10 USMC TO USMC, NEG TGT
FOR FMFPAC (F-039)
GP-4
BT

PAGE 4 OF of PAGES

SECRETCOPY / OF 3
COPIES111 MAF 2100/7 (3/68)

# 33
DECLASSIFIED



DECLASSIFIED 

- I .. -.. HEADCARTERS • 
.. ]I[ MARI~ AM~reIOUS FORCE 

CONF I DENT I AL IlIIlAfFO'tM 5211(18'3-IJ,\ 
OPERATION COM FROM OIl'! 

X- ORIGINATOR ., !It'llf'wfC '''.'.111 0.0.1. MJ. 'f Wl\r. ",sm" ~e A- ACT ION I COGNIZANCE 
c-· COMME NT IItECOMM!NDATION SERIAL-ICONTftOL OlTE 1,2,), It. );~,; 
I-I NR:lRMAT ION 

261600 S -SIGNATURE I"""'" W OF COPI~s.~ 
DA ;TE 1111111 •• 111',,-

iROUTE SECTION CODE INITIAL .---~ ED$ Q1(LY .LN. OU--.! . 
gG REMARKS 
DCG 

DC6 AIR 
CIS 

D CIS 
D CIS OM 

SIS 
6 I 
G-2 

G·3 

G-4 
6-5 

G·6 

ADJ 

CAP 

I~ 
CORDS 

EMBJ'TRANS 
ENGR 

HSS CO 

INSP 

MTO 
OP ANAL 

ORO 

PSY OPS 

SUPP~Y 

sse - .. 

-

co~.~· 
:~' 

/., •... ·,e' 'j-' .. '-" .. 1;', : -"'."',,, . 

''''jlljll{'''''''' ',iI!;!k,"" ',<. ·fi'-.::j;';:':;;~~.J;; :c. . " ",,:>:,~: 

DECLASSIFIED 

DECLASSIFIED

HEADC RTERS
III MARINE AMPHIBIOUS FORCE

CONFIDENTIAL HIMAF FORM 5216 (REV3-68)

FROM DATEOPERATION CODE
X- ORIGINATOR

27 SEPT 68BG SCHWEITER C.O.S. XXIV CORPSA--ACTION/CONIZANCE
SERIAL#/CONTROL DATEC--COMMENT/RECOMMENDATION

1,2,3, 4I-INFORMATION
261600 COPIES RECDCOPY#S-SIGNATURE OF

SUBJECTDATE
INITIALCODESECTIONROUTE EYES ONLYOUTIN

CG REMARKS
DCG

DCG AIR
C/S

D C/S

D C/S DM

S/S
G-1

G-2

G-3

G-4
G-5

G-6

ADJ
CAP

CORDS

EMB/TRANS
ENGR

H&S CO

INSP

MTO
OP ANAL
ORD

PSY OPS

SUPPLY

S&C

CONFIDENTIAL
#34

DECLASSIFIED



DECLASSIFIED 

• 

o 26,ri00Z ZY~.j zrf-l 
N ~G SCHWEIT£"~ eMIr-FOE' STAF"f'X,(IV cnqf)<; 
TO ~ A"·OCRSON Ct1t£F 01=' STAFF' f t t :'~Af' 
Z[v 
C 0 t'f f" I ·0 E Nj T tAL. fl rr 111 v; 0 ~ y~ S 0 t-t. v 
~rC£RF.'McE: CITE I~AC f"-)~1 ~TG ?~1·tr?,~! <i~P ~~ 

:>LA/IJ TO COPNE~£ XXIV CO~PS 'PlA~'~"NG CROU~ AT 01',,\~ ~OO~5 
LOCAL, '2.7 SE'P. I~ ADOITfO",! TO r,:r;, 04","1 C OF' ~ ,<vIV CORPS, (;:~"'JP 
""lL t "'OltJOE', 
8G RICHARD tR9Y, AOC, 1ST CAY Ptv 
CQ.. MELVIN nAST .... , ~-~ XXIV C~?S 
Ctl. ARLEY R I CHTt!\, S V' f) l(X t v r:a~~s _ ; 

'CO~;StOE!\ T!~T ~orE~~tO~"l r;H)ALJF'JCATIO"'iS or Tf..l,S Gt:ltOQP 
"'ttl COMPLIMe''T THQ~E or YOUR STAFF T4ERE~Y ~nvull ~~ ~nA.!')", 
E~RTESE. CG-S $T£~~OCRM'l~Rf sP ... ALLt"t r:~!r,;Lt'" ~'lL PR.ovtDE 
CLtfttCAL SUPPCRT. 

SSO r·!~T£.pr.tECEOE!"cr. J:'(l~ TP.MIS\4fS~fO~J o~ty 
DELIVER r.,RST 'UTY HOl~S 

DECLASSIFIED 

0 2616002 ZYH ZFF-1
FW SG SCHWEITER CHIEF OF STAFF XXIV CORPS
TO MG ANDERSON CHIEF OF STAFF 111 MAF
ZEN

NF 10 E N T IAL PH 1450 EYES ONLY
REFERENCE: CITE MAC 13051 DTG 2614242 SEP 50

PLAN TO CONVENE XXIV CORPS PLA "ING GROUP AT anza HOURS
LOCAL, 27 SEP. IN ADDITION TO on AND C OF S XYIV CORPS, GROUP
WILL INCLUDE:
BG RICHARD IR9Y, ADC, 1ST CAV DIV
COL MELVIN PASTA, (-) XXIV CORPS
COL ARLEY RICHTER, sir 0 XXIV CORPS

CONSIDER THAT PROFESSIONAL QUALIFICATIONS OF THIS GR 00P
WILL COMPLIMENT THOSE OF YOUR STAFF THEREBY PROVIDING BROADER
EXPERTESE. CG'S STENOGRAPHER, SP- ALLEY ENGL WILL PROVIDE
CLERICAL SUPPORT.

$30 NOTE: PRECEDENCE FOR TRANSUSSION ONLY
DELIVER FIRST DUTY HOUR S

125



DECLASSIFIED 

• :::' '" .' ... ~.' 

SECRET RMt .. ea",., .... , 
.~ •••• J MIl CODE FROfI1 "c' .".'ft"'''J.'0\i".)(.~-,?~.;; '~~~;~!!'1';:. ;: .. ' , 

X- ORIGINATOR CG FMF'AC· " 27 SEP 68 
A- ACT ION ICOINIZANC! 
c-~ENT IM:COMM!NDATlON I.r.~,..~~ .' .' .:-: , .".. .' ," ... ' ,. . 
.··~=~1tO~ 262111:i~r-~r. 1~.l," I at 3 'ftm! 

ROUT! COOE 
o.t fI ,~ ~ . ",,);:;<;,~.' .A~~: . 

SECTION IN OUT I~I 'El(CLUSr,'E FOR 

~~ CG ~ ~ 'ft'""""_,~""''1'/_~''~''''''AN''''_''''''' , . ...", , ' """,: .. ;{",~, 
Dca 

,:·,M~ , 
DCG AIR -""'" 

J-... CIS l~ 
.<:,t./ - . , ~ .......... ...... ->.\ • ' " r' '1 'o{ !\ • ~ _. ~. 1',,\ r \ I L,' I ' 

, '. ~.\ 'J ;.' .... 

o CIS < .{ j~ 'I! \!. .- . .. ' 

CIS OM 

I SIS 
G':f 

":[ '/~'1 Jd-

G-2 

G-3 
G-4 
G-6 
6-$ 
AOJ 
CAP 

cORDS 
EMB/TRAN~ 

ENGR 
H8S CO 

INSP 
·t.1TO 

'OP ANAL 

ORO 
PSV()p_s_ . 

SUPPLY 
sac 

---' 

~ 
SF"~B~ET --......... :if:.. 

\ ,. ;-. .. .. ." .. ~ :,1 
'---. --

DECLASSIFIED 

DECLASSIFIED

HEADCHARTERS
MARINE ANCHIBIOUS FORCEIII

SECRET HIMAF FORM 5216 (REV 3-68)
Office

FROMOPERATION CODE
27 SEP 68CG FMFPACX- ORIGINATOR

A-ACTION/COONIZANCE
RATESERIAL#/CONTROLC-COMMENT/RECOMMENDATION

1- INFORMATION

COPY#
/ OF

3 COPIES RECO262111Z SEP 68
S-SIGNATURE

SUBECTDATE
INITIALCODESECTION EXCLUSIVE FORROUTE OUTIN

3
CG REMARKS
DCG

DCG AIR

C/S
MARID C/S

D C/S DM

9/27 HIS/S

G-1

G-2

G-3
G-4

G-5

G-6

ADJ
CAP

CORDS

EMB/TRANS
ENGR

H&S CO

INSP

MTO
OP ANAL

ORD

PSY OPS
SUPPLY
sac

49

SECRET #
35CLAUIT

DECLASSIFIED



DECLASSIFIED 

• • CCN 228 FI LE ')1 
~ --. .. 

'I'OM DATE 
CG FMFPAC 27 SEP 68 

.",AL_ 
I 0 ... .3 262111Z SEP 68 QOPM OOPIEa IISO 

•• MAT URE 
IIUIIJECT 

E~CLUSIVE FOR OAT! 

~".? O~"r' ~ JV~",~a .0 to. OAT! "'NATUK· 

t"'" r 

,~, .... r-\ :' . \.\ '0( .. ~ ;-, ... , t ~~ - " 
11 ~ r=, ,:' ,,, .. " ~ . ' l\ :1 1\ '~~ ... ' , ' .. ...a J 
, ,1..-. ' '," ~ 

.<-

-

sIs COPIES 1.2.3 01=' ~ CoPtE,c 

MAT AND TAPE 

RECORD OF 01 SCLOSURE 
EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT 

SHALL SIGN THIS RECORD SECRET 

DECLASSIFIED 

DECLASSIFIED

SECRET CCN 228 FILE 95-
DATEFROM

27 SEP 68CG FMFPAC

SERIAL #

COPY# / OF 3 COPIES RECO262111Z SEP 68
SUBJECT

SIONAT UREDATE EXCLUSIVE FOR

Hetama270545H
SIGNATUREDATE

s/s COPIES 1.2.3 OF 3 COPIES

MAT AND TAPE

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT
SHALL SIGN THIS RECORD

SECRET

#35

DECLASSIFIED



DECLASSIFIED 

•' 

-, • ... ~ ''', ~ 

~ ~ . 

~ . 

o ' ' o ' . , 
.... ' . ~, 00 RHMMAl"A " 

/./ DE: RUHHFMA S 79.2 2'1(1)2 ~ 11 Y 
/'/ Z NY SSSSS·:· R" '\1- ,-., nRO'S EVr- S ONL 
// 0 262 tR 12: SEP 68 MA r~'ic. L'..J nf . \ .... o 'FM CG'F'MF'PA C 
~ .. ~ RHMMA~AlCG III MAF o 5 E GR E T SPECAT EXCLUSIVE fOR LT.GEN CUSHMf\N FROM 
// LTGEN BUSE o MARINE CORPS EYES ONLYoDELIVER 
/' /. IMMED IATEL Y 
// PROGRAM PACKAGE 6 CEILING 00" Ao ·CMC 252356Z/SE?68 (5) 
// U 0 1 HAVE' J US'f READ RE Ii" A ON PROGR1\M Ei A NO I\IOT E l' HAT 
/../ £tile l~ PE~Sl.RbUS OF III MAl' AND FMFPAC VIE~JS SOONEST 
// BECAUSE OF' THE, Iocr Eia RECLM1A DATE ~ WOULD HOPE 
/0/// t'JE COULDMAVE V,OUR SUBMISSION NL! FRlo.Ay HONOLULU o flME so FMFPAC CAN EVALUATE AND FORWARD A COORDIN= 
/../ ' ATED posn 10.N \I \II ARM REGARD So 

GPctJl 
aT 

111 MAF 2100/7 (31GB) 3 (;iI!)iPDIES 

DECLASSIFIED 

DECLASSIFIED

SECRE

00 RHMMAFA
DE RUNKEMA 3792 2702111

MARINE CORPS EYES ONLYZNY SSSSS
0 2621112 SEP 68
FM CG FMFPAC
TO RHMMAFA/CG III MAF
BT
SECRET SPECAT EXCLUSIVE FOR LIGEN CUSHMAN FROM
LTGEN BUSE o MARINE CORPS EYES ONLY. DELIVER
IMMEDIATELY
PROGRAM PACKAGE 6 CEILING
A. CMC 252356Z/SEP68 (S)
1. I HAVE JUST READ REF A ON PROGRAM 6 AND NOTE THAT
CMC IS DESIROUS OF III MAF AND FMFPAC VIEWS SOONEST
BECAUSE OF THE 1 OCT 68 RECLAMA DATE. WOULD HOPE
WE COULD HAVE YOUR SUBMISSION NLT FRIDAY HO NOL ULU
TIME SO FMFPAC CAN EVALUATE AND FORWARD A COORDIN-
ATED POSITION, WARM REGARDS.
GP-4
BT

SECRET3 COPIESCOPY I111 MAF 2100/7 (3/68) OF
# 35

DECLASSIFIED



DECLASSIFIED 

• SECRET 

.. - '~RTERS" 
;0- ·YMARIt£'-IBIOUS FOR!P~ ... ~ ~ • 

( .1 W lat. lilt 1IItI1-.) 
CPa.1ON COOl ... IDft , ' 

DanG" x- ORI"N~IZANCI KG· SldIII A-ACTION I 
."IAL.~ DATI C-CQIIINTI R!CCMM IN DATlO N 

1,2" .. I-IN=-'~ON 2101QI .ftCXI -8-11 ATU" . .", 

~ :rI I ..... 

~ SECTION . COOl INITIAL JUC 110g IDa OILY IN GUT 1I0IIt-
.ca IlEMMIC. 
Dca 

Dca AIR 
CIS 
D.C/S 

o CIS OM 
. SIS 

6-1 

. G-2 --

G-3 
G-4 

G"'~ 
G~6 

ADJ 
CAP 

CORDS 

EMB/TRA~ 

ENGR 
Has CO 

INSP 
MTO 

OP ANAL 
ORO 

PSY OPS . 
_ SUPP.LY 

sec 
-

- . 

SECRET .. 
.- -... 

DECLASSIFIED 

DECLASSIFIED

HEADQUARTERS
MARINE AM IBIOUS FORCE it

SECRET EMAF FORM 5216(MEN3-63)

DATEFROMOPERATION CODE
X- ORIGINATOR MG SHAKFER 27 SEP1968A-ACTION/COONIZANCE

SERIAL #/CONTROL DATEC-COMMENT/RECOMMENDATION 1,2,3I-INFORMATION
OF 4 COPIES RECO2701512 COPY#S-SIGNATURE

DATE SUBJECT
INITIALSECTIONROUTE CODE SECRET MAC 13058 EYES ONLYOUTIN

CG REMARKS
DCG

DCG AIR

C/S
D C/S

D C/S DM
S/S

G-1

G-2

G-3
G-4

G-5
G-6

ADJ

CAP
CORDS

EMB/TRANS

ENGR
H&S CO

INSP
MTO

OP ANAL
ORD

PSY OPS

SUPPLY
sac

SECRET #36

DECLASSIFIED



DECLASSIFIED 

:il'O'MG ANDEtriSoN caFS III MAP' 
IWFOBG SC"WEITER CQFSXX!V .coRPS 
<tiM .\ 
SEC ft E T:, MA C 13 058 E Yt: 5 0 tilL Y 

• >-~'I 

~-. " 

... 

REF: COMUSMACV 250957Z Sgp 68, ttlAC 12989 . 
1. (U) :nus CONFIfH1S TELECON MAJ slN CORCOftAN wlTH'MAJ GENA~DERSOr.4 

... THIS DATE. .". ~ 
2. (S)AS THE RESULT Or ADDITIONAL INFORMATION; COMUSMACV HAS 
DECIDED TO POSTPONE HIS PERSONAL PAIHICIPATION IN MEETING SETUP 

. 'IN REF UNTIL ADDRESSEES; WORKING WITH-VMAGV STAF':rr, HAVE Of'PO:frrUNlrY' 
r IGHTEN UP REQUHH':D PLANNING AqTIONS. '. NO REl.AXATION of URG~:NCY ., 
OR .IMPOR1'ANCE IMPLIED. 
3. (S) ACCORDINGLY, M~J GEN R1CHARD r. SHAEF'ER,'ACCOMFArHED :8ycot 

'H. DAVIS AND COL D. F. BLEIZ t WILL ARRIVE SUNDA'Y AT T U1EA ND 
rtACE of YOUR CHOOSIN{;TO MEET wITH CG III r4Ai'.GG X~lV·CORPS AND I 

STAFFS TO DISCUSS STATUS OF' YOUR PLANNING.. {\lAY REQUlRE BILLErSF'GR 
RO N. 
4~ (u> PLEASE ADVISE SOONEST • 

. GP-4 

. 5$0 NOTE : DELIV~~t 1~IMEDIA1EL Y 
Jell' 

SEeR. 
• -- ~ --_ .... - ! 

it3?,··, 
DECLASSIFIED 

TO MG ANDERSON CGFS III MAF
INFO BG SCHWEITER COFS XXIV CORPS
ZEM
S C R E T- MAC 13058 EYES ONLY
REF: COMUSMACV 250957Z SEP 68, MAC 12989
1. (U) THIS CONFIRMS TELECON MAJ GEN COR CORAN WITH MAJ GE # ANDERSON
THIS DATE.
2. (S) AS THE RESULT OF ADDITIONAL INFORMATION, COMUSMACV HAS
DECIDED TO POSTPONE HIS PERSONAL PARTICIPATION IN MEETING SET UP
IN REF UNTIL ADDRESSEES, WORKING WITH - VMACV STAFF. HAVE OPPORTUNITY TO
TIGHTEN UP REQUIRED PLANNING ACTIONS. NO RELAXATION OF URGENCY
OR IMPORTANCE IMPLIED.
3. (S) ACCORDINGLY, MAJ GEN RICHARD F. SHAEFER, ACCOMPANIED BY COL E.

H. DAVIS AND COL D.F. BLETZ. WILL ARRIVE SUNDAY AT TIME AND
PLACE OF YOUR CHOOSING TO MEET WITH CG III MAF, CG XXIV CORPS AND
STAFFS TO DISCUSS STATUS OF YOUR PLANNING. MAY REQUIRE BILLETS FOR
RON.
4. (U) PLEASE ADVISE SOONEST.
GP-4

SSQ NOTE: DELIVER IMMEDIATELY
175

SECRED



• -'" 

DECLASSIFIED 

, . t£~RTERS • 
MARt~ AMWlIBI-OUS- FORtI!' 

., 
SECRET ... POItM ~"(-I-.) 

OPERATION CODE FROM on 
X- ORIGINATOR IZ NG! CG FIRST MAW 28;, SEP 68 
A-ACTION/COIN A 
C-~ENT/~ENDATlON .RIAL'~ QlTE 
I-I NflaWATION 1271 f\?~Z SEP 68 ICOPY. I Of 3 COPIES 1tE~ S-SIGNATURE 

ROUT! SECTION CODe 
DATI INITIAL 

._-_ .... 
IN OUT nATA FROM U;;: u~ GROUND' UNITS 

CG REMMk8 
DCG MARIiJE CORPS EYES ONL'v DCG AIR ~- /J 

;:}-- CIS r1 ~ 
o CIS 

o CIS OM ~ 

J SIS ~ OJJM' ~ 
6-1 ' ( 

6-2 

G-3 
G-4 
G-5 
G-6 
AD,) 

CAP 
CORDS 

EMB/TRAN~ 

ENGR 
Has CO 

INSP 
MTO 

OP ANAL 
ORO 

PSY OPS , 

SUPP.LY 
sac 

--
---

J SECRET~ 

DECLASSIFIED 

DECLASSIFIED

HEADQUARTERS

MARINE AM IIBIOUS FORCE

SECRET EIMAF FORM 5216 (REV 3-68)

DATEFROMOPERATION CODE
28 SEP 68CG FIRST MAWX- ORIGINATOR

A-ACTION/COONIZANCE
SERIAL#/CONTROL DATEC-COMMENT/RECOMMENDATION

COPY# / OF 3 COPIES RECO1-1 INFORMAT ION
271620Z SEP 68-SIGNATURE

SUBJECTDATE
INITIALCODE DATA FROM USMC GROUND UNITSSECTIONROUTE OUTIN

REMARKSCG

DCG
MARINE CORPS EYES ONLYDCG AIR

a12 C/S

D C/S

D C/S DM
HI 9/23

S/S

G-1

G-2

G-3
G-4

G-5
G-6

ADJ
CAP

CORDS

EMB/TRANS
ENGR
H&S CO

INSP

MTO
OP ANAL

ORD
PSY OPS

SUPPLY
sac

SECRET #37

DECLASSIFIED



DECLASSIFIED 

• e • 
CCN 233 FILE 95 

"ROM I DATE 28 SEP 68 CG FIRST MAW 
lI"IALe 

271620Z SEP 68 COPY. I 0,,3 COPIB BO 

DATE IleNATUM 
I.aJECT 

DATA FROM USMC GROUND UNITS 

~ a.TE 'l.flATUR!· .". 

MAKI{JI CUHP~ t yt~ 1JNL) 

sis ~OPIES 1,2,3 OF 3 COPIES 
MAT AND TAPE 

RECORD OF DISCLOSURE 
EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT 

SHAlL SIGN THIS RECORD SECRET 

,.;",-_ t 

DECLASSIFIED 

DECLASSIFIED

SECRET CCN 233 FILE 95
DATEFROM

28 SEP 68CG FIRST MAW

SERIAL#
COPY# / OF 3 COPIES RECO271620Z SEP 68

SUBJECT
SIGNATURE DATA FROM USMC GROUND UNITSDATE

W
SIGNATUREDATE

MARINE CORPS EYES ONLY

s/s COPIES 1,2,3 OF 3 COPIES

MAT AND TAPE

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT
SHALL SIGN THIS RECORD

SECRET

37

DECLASSIFIED



DECLASSIFIED 
~ .. - .. 

~_ECREl " 
~ . 

~ ~ ~--.---------o 00 RUEBHOA 
~/ DE RUMSAV ~154 2111630 

.-

MARINE COR~S EYES ONL Y 
~/ ZNY SSSSS 
1"/ 0 P 27i620Z SEP 68 . 
~ / nl CG F'I R S T ~11~ ~1 o 10 RUEBHOl\ IC~lC 
~/ RUH1Pi/CG i'MFPAC 
~/ n UMSA 1< leG I I I i"lAr 
~/ INFO RU~SAK/CG FIRST ~~ARDIV 
~/ RUMSAIUCG TIHRD ~iARDIV 
~/ B1' o SEC R II 1 SPECAT fOR {\'jARI NE COhPS EYES ONLY 0
0 

I'OR rillF'PAC 0"'''''03 n 
~ FOR CMC CODE AAal 
// i c DAT~ FRO[fJ USr·1C GROUND UNITS 
'0~// A 0 PERIOD COVERED co FROM 00010240!lH 26 SEP 68 
// 8 e (D i57 o (2) 26 o (.3) 0 o (il) 0 0
0 

Co (I) 133 
~/ (2) 66 

~ (3) 62 

~ PAGE TWO RUMSAV 0154 

~ m lV-----· ._--- SEC RET SPECAl MeEO 

o (7) 34 
1'/ Do (D 32 
1'/ (2) i3 
/0/// (3) 17 
// (4) H; 
// E Q (D 77 

~ ~~~ ~ 
// (4) 0 

all// Fo CD 56 
// (2) 56 
// (3) 16 o (4) 40 
// G" (D 8 
// (2) 28 
// ~3) 20 
~ (In 0 

~ 111 MAF 2100/7 (3/68) 

/./ 

."." 

PAGELGF ~PAGES 
COPY_' OF~COPIES 

DECLASSIFIED 

DECLASSIFIED

SECRET

00 RUEBHOA
DE RUMSAV 0154 2711630
ZNY SSSSS

MARINE CORPS EYES ONLY

0 P 271620Z SEP 68
FM CG FIRST MAW
TO RUEBHOA /CMC
RUHKM/CG FMFPAC
RUMSAK/CC III MAF
INFO RUMSAK /CG FIRST MARDIV
RUMSAK/CG THIRD MARDIV
BT
SECRET SPECAT FOR MARINE CORPS EYES ONLY
FOR FMFPAC (F-037)
FOR CMC CODE AA-1
1. DATA FROM USMC GROUND UNITS
A. PERIOD COVERED a FROM 200102400H 26 SEP 68
B. (1) 157
(2) 26
(3) 0
(4) 0
C. (1) 133
(2) 66
(3) 62

PAGE TWO RUMSAV 0154 SECRET SPECAT MCEO
(4) 42
(5) 100
(6) 44
(7) 34
D. (1) 32
(2) 13
(3) 17
(4) 16
E. (1) 77
(2) 1

(3) B
(4) 0
F. (1) 56
(2) 56
(3) 16
(4) 40
G (1) 8

PAGE I OF
3

PAGES
(2) 28
(3) 20
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"// CUSHMAN FROM LTGEN BUSE .. MARINE CORPS EYES 'ONLY o DELIVER 
'/ DURING WORKING HOURSo .' • 
'/ A <> CMC 26i5S5Z /SE:P68 (S) '0/ 10 IN REFERENCE A YOU ASKED FOR MY· CO~MEt\tTS: ON YOUR 
'/ PROPOSED ANSVIER TO 0-3651=.680 I CONSIDER YOUR o REMARKS TO 8E PARTICULARLY COGENT i\:ND'OFFER ONLY THE 
'/ fiOl.lOJJING EDITORIAL SUGGESTIONS o ,~. 
,/2", IN VIEW OF PAST EXCHANGES II I ~JOULD VIEW IT PROPIT IOUS 
'/ TO AC)(N9WLEDGE THAT SINGLE ~ANAGEMPJT HA·S p IN FACT ~. 
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. MORE: RESPONSIVE AIR SUPPORT FOR ARMY· UNITS WHILE I> AS THE 
CHAIRMAN P:OINrS OUT IN HIS MEMORANDUM 9" "ooTHE MECHANICS 
OF' THE S1 NGtE MANAGEMENT SYSTEM ARE ST ILL NOT SUCH AS 
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THEY ARE ACCUST OMED 000 qo., THESE IMPROVEMENTS HAVE 
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AS IT WAS ·INITIALLy IMPLEME:NTEO ~ BUT. THEIR GENESIS 
Sl{OULO'BE RECOGNIZED· FOR WHAT IT ISc>~"ANEVOLUrIONARY 
ALTERATION IN THE SINGLE . MANAGEMENT CONcE.P! TO~JARDS 

1~Si~~:'~~l~~~ i~~~o~:~~ ~i . ~~Rf~ET~it~~;L r~: ~~Gi~~~;OL 
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THESE IMPROVEMENTS MERELY DEMONSTRATE THAT THE . 
ORIGINAL SlNGLE MANAGEMENT SVSfEM WA.S FUNDAMENTALLY 
DEFEcrIVE o IN REALITY Sl S.INGLE MANAGEMI£I\lTHAS BEEN A 
CONTI·NUAYI0N OF' THE ARMY=AIR FORCE JOIN'f~AIR=GOU'RND 
OPERA! IONS SYST EM 9' PARt I Cut ARL YIN II t iII (J A NO IV CORPS p 

WHERE; AIR SUPPORT HAS BEEN A UNILATERAL AIR FORCE EFFORT 0 ~ 
~ ~ I I I MAF 2100/7 (3/68) 

PAGE-L.OF.J_PAGES 
COPVLOF 2COP'ES 

0. 
DECLASSIFIED 

SECRET 

DECLASSIFIED

SECRET

PP RUEBHOA RHMMAFA

EXCLUSIVE FOR
DE RUHHFMA 4100 2722009
ZNY SSSSS
P 2 82 0092 SEP 68
FM CG FMFPAC

MARINE CORPS EYES ONLYTO RUEBHOA/CMC
INFO RHMMAFA/CG III MAF
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E T SPECAT EXCLUSIVE FOR GEN CHAPMAN INFO LIGEN
CUSHMAN FROM LT GE N BUSE. MARINE CORPS EYES ONLY. DELIVER
DURING WORKING HOURS.
A. CMC 2615352 /SEP68 (S)
l. IN REFERENCE A YOU ASKED FOR MY- COMMENTS ON YOUR
PROPOSED ANSWER TO 0-3651-68. I CONSIDER YOUR
REMARKS TO BE PARTICULARLY COGENT AND OFFER ONLY THE
FOLLOWING EDITORIAL SUGGESTIONS.
2. IN VIEW OF PAST EXCHANGES , I WOULD VIEW IT PROPITIOUS
TO ACKNOWLEDGE THAT SINGLE MANAGEMENT HAS, IN FACT,9

IMPROVED I THEREFORE SUGGE ST THAT PARAGRAPH 2 BE
REWORDED IN THE FOLLOWING VEIN. QUOTE: I CONCUR
THAT IMPROVEMENTS HAVE BEEN MADE IN THE SINGLE
MANAGEMENT SYSTEM, BUT VIEWED IN PROPER
PRESPECTIVE, THESE IMPROVEMENTS HAVE RESULTED ONLY IN

PAGE 2 RUHHFMA 4100 SECRET SPECAT EXCLUSIVE FOR MCEO
MORE RESPONSIVE AIR SUPPORT FOR ARMY UNITS WHILE, AS THE
CHAIRMAN POINTS OUT IN HIS MEMORANDUM ....HE MECHANICS
OF THE SINGLE MANAGEMENT SYSTEM ARE STILL NOT SUCH AS
TO PROVIDE THE MARINES WITH RESPONSIVENESS TO WHICH
THEY ARE ACCUSTOMED THESE IMPROVEMENTS HAVE
OCCURRED PRIMARILY AS A RESULT OF THE DECENTRALIZATION
OF THE HIGHLY CENTRALIZED SINGLE MANAGEMENT SYSTEM
AS IT WAS INITIALLY IMPLEMENTED BUT. THEIR GENESIS
SHOULD BE RECOGNIZED FOR WHAT IT IS-O-AN EVOLUTIONARY
ALTERATION IN THE SINGLE MANAGEMENT CONCEPT TOWARDS
THE DECENTRALIZED MARINE CORPS TACTICAL AIR CONTROL
SYSTEM EACH IMPROVEMENT IN THE SINGLE MANAGEMENT
SYSTEM HAS SIMPLY BEEN AN ADOPTION-OF SOME FEATURE
OF THE ORIGINAL MARINE SYSTEM IN WHOLE OR IN PART .
THE SE IMPROVEMENTS MERELY DEMONSTRATE THAT THE
ORIGINAL SINGLE MANAGEMENT SYSTEM WAS FUNDAMENTALLY
DE FECT IVE . IN REALITY, SINGLE MANAGEMENT HAS BEEN A
CONTINUATION OF THE ARMY-AIR FORCE JOINT AIR -GOURND
OPERATIONS SYSTEM , PARTICULARLY IN II, III, AND IV CORPS,
WHERE AIR SUPPORT HAS BEEN A UNILATERAL AIR FORCE EFFORT .
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'/ THEREFORE p THE ENDORSEMENT OF' MODIfiED"SINGLE MANAGEMENT BY 
'/ THE COMMANDERS IN THESE AREAS REFERS, NOT TO SINGLE 
'/ MANAGEMENT lIPER SE It BUT TO IMPROVEMENTS IN THE JOINT o AIRc>GROIJNO OPERA! IONS SYSTE~ 0 UNQUOTE 0' o 30 IN THE OPENING PHRASE on YOUR PAR~GRAPH 3$1 THE 
1"/ REFERENCE TO INCREASED AIR SUPPORT FOR'THE ARMY LENDS 
1",/ ITSELF" TO Po. QUA:NrlTATIVE REBUTTAL BY THE CHAIRMAN p ' 

1"/ WHICH CONCEIVABLY MIGHT DISPROVE WHAT YOU SAVo IT o MIGHT BE WEll TO DELETE ENTIRELY THE' WORDS '·~IH.rLE 

~ :::::~~G~:O :N::E;:D L:~::::~ ~:H:R:;R~:MEAT 
1"/ ooIMMEDIATE RESPONSIVENESS" CONNOTE A lIME RESPONSE 
1"0/ FACTOR pWHICH AGAIN IS SUBJECT TO . QUANTITATIVE 
1'/ REBUTTAL SHOWING THAT 'SINGLE MANAGEMENT RESPONSE 0
0 

1I:vlESHAVE BEEN EQUIVALENT TO OR BETTER THAN THOSE' 
'/ UNDER THE MARINE. CORPS SYSTEM 0 TOPR-ECLUDE THIS, 
1'/ AND TO BE MORE SPECIFIC II I SUGGEST YOU SUBST IT UTE THE 
1'/ WeiRDS "CL,OSE INTEGRATION AND RESPONSIVESCHEDULING''c, 
1'/ . 40 WHILE 1 APPRECIATE YOUR DESIRE FOR SUCCINCTNESS G 

~ IT MA Y SERVE T HE CAUSE. BETT ER TO TOUT BOB CUSHMAN' S 

~ ~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ o 

PAGE it R UHHFMA 4100 SEC RET SPECAT IiXCLUSIVE FOR MCEO 
PR OPO SAL I N SO~1 E DET A IL I> 1 SUGGE ST SUBS! IT ur 10 NOr 
THE FOllOW X NG PAR AGR APH 5 8 
QUO!E'g' .. . 
50 SEEKlNG TO PROVIDE FOR MORE EFFICIENT UTILIlAT ION 
OF THE AIR RESOURCES IN I CTZ ? WHItE AT THE SAME TIME 
ENHANCING THE EFFECTIVENESS OF SINGLE MANAGEMENT II THE 
CG I) I II MAr HAS RECOMMENDED TO COMUSMACV 
THAT FOll C»J I NG THE MA CV \'" EE Kl Y • " 
ALLOCATtON OF AIR EFFORT, MARINE AIR f). EXCEPT THAT 
ALL OCI,WED BV MACV Ol)TSIDE OF' I CIZ D BE SCHEDULED 
BY III MAl' ON A DAIlV BASIS TO SATISFY THE DYNAMIC 
AIR SUPPORT ~EQUIREMENrs IN I CTZ 0 THIS SCHEDULE 
WOULD BE PUBLISHED IN SUFFICIENT TIME EACH.DAY TO BE 
RE FLEC1'ED IN THE T or At AIR SUPPORTPIC1 URE AT tHE 
SA IGO N BA SED 1A CT 1 CAL A lR SUPPORT CE NT ER 0 T HER EA F'T ER 9 

AIRCRAFT CONTR'OL PROCEDURES WOULO BE WENT ICAl TO 
THOSE, . NOW IN EFFE~ f) WITH 1 H MAr Q S D lRECT A IR SUPPORT 
CE NTER CDASC HOR Nl II AS THE SE NIOR II lR . CONTROL CE filTER .. 
IN, I'crz p COORDINATING AIR SUPPORT .IN 1 eTZ U.NDER THE 
EXISTING FRAMEWORKD THUSs> THE Sf AT EO 'OBJECTIVES OF' 
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PAGE 3 RUHHFMA 4100 S E C R E T SPECAT EXCLUSIVE FOR MCEO
THEREFORE, THE ENDORSEMENT OF MODIFIED SINGLE MANAGEMENT BY
THE COMMANDERS IN THESE AREAS REFERS NOT TO SINGLE
MANAGEMENT , PER SE , BUT TO IMPROVEMENTS IN THE JOINT
AIR-GROUND OPERATIONS SYSTEM. UNQUOTE.
3. IN THE OPENING PHRASE OD YOUR PARAGRAPH 3, THE
REFERENCE TO INCREASED AIR SUPPORT FOR THE ARMY LENDS
ITSELF 0 A QUANTITATIVE REBUTTAL BY THE CHAIRMAN ,
WHICH CONCEIVABLY MIGHT DISPROVE WHAT YOU SAY. IT
MIGHT BE WELL TO DELETE ENTIRELY THE WORDS "WHILE
RESULTING IN INCREASED AIR SUPPORT FOR ARMY COMBAT

FORCES". AL SO , IN THE LAST SENTENCE , THE WORDS
00"IMMEDIATE RESPONSIVENESS CO N NOT E A TIME RESPONSE
FACTOR , WHICH AGAIN IS SUBJECT TO QUANTITATIVE
REBUTTAL SHOWING THAT SINGLE MANAGEMENT RESPONSE
TIMES HAVE BEEN EQUIVALENT TO OR BETTER THAN THOSE
UNDER THE MARINE CORPS SYSTEM. TO PRECLUDE THIS,
AND TO BE MORE SPECIFIC , I SUGGEST YOU SUBSTITUTE THE
WORDS "CLOSE INTEGRATION AND RESPONSIVE SCHEDULING".
4. WHILE I APPRECIATE YOUR DESIRE FOR SUCCINCT NESS,
IT MAY SERVE THE CAUSE BETTER TO TOUT BOB CUSHMAN'S

PAGE 4 RUHHEMA 4100 S E C R E T SPECAT EXCLUSIVE FOR MCEO
PROPOSAL IN SOME DETAIL. I SUGGEST SUBSTITUTION OF
THE FOLLOWING PARAGRAPH 5 :

QUOTE:-
5. SEEKING TO PROVIDE FOR MORE EFFICIENT UTILIZATION
OF THE AIR RESOURCES IN I CTZ WHILE AT THE SAME TIME
ENHANCING THE EFFECTIVENESS OF SINGLE MANAGEMENT ; THE
CG , III MAF HAS RECOMMENDED TO COMUSMACV
THAT FOLLOWING THE MACV WEEKLY
ALLOCATION OF AIR EFFORT, MARINE AIR EXCEPT THAT
ALL OCATED BY MACV OUT SIDE OF I CTZ BE SCHEDULED
BY III MAF ON A DAILY BASIS TO SATISFY THE DYNAMIC
AIR SUPPORT REQUIREMENTS IN I CTZ. THIS SCHEDULE
WOULD BE PUBLISHED IN SUFFICIENT TIME EACH DAY TO BE
REFLECTED IN THE TOTAL AIR SUPPORT PICTURE AT THE
SAIGON BA SED TACTICAL AIR SUPPORT CENTER THEREAFTER
AIRCRAFT CONTROL PROCEDURES WOULD BE IDENTICAL TO
THOSE NOW IN EFFECT WITH III MAF'S DIRECT AIR SUPPORT
CENTER (DASC HORN), AS THE SENIOR AIR CONTROL CENTER
IN IC T C , COORDINATING AIR SUPPORT IN I CTZ UNDER THE
EXISTING FRAMEWORK. THUS, THE STATED OBJECTIVES OF
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~/ ,SINGLE MANAGEMEl\TfWOUlD BEINTACT' D I'HE SYSTEM" ' 
~/ WOULD CAPXTAlIZE ON THE AIR MANAGEMENT .CAPABILITIES o UNIQUE to III MAF (I A,ND THE ,RELIABILITY AND' RESPONSIVE~ 
~/ NESS OF THE' PREc.SINGLE MANAGEMENT AIR C~NTROL 
~/ 'ARRANGEMEN'f WOULD BE RESTORED TO BOTH, MARINES AND 
~/ t-1RfH, FORCES XN eIZ ~ WITH' THE ONSET OF IHE' NORTHEAST 

0

'0'// :MOIIJSOONf) AND THE RESULTANT IMPRACT ICABILlTY OF' FORE." 
~/CAS'lrIN6 SCHEDUlES WEEKLY IN ADVANCE'9 DAILY SCHEDULING 
~/ BECOMES EVE N MORE ADVA I\lTAGEOUS TO THE GRO UNO FOR CES 0 

~/ FURTHER I) CG pIll MAl" PROPOSES ONLY THAT' THIS ARRANGE-
~/ MEN! BE GIVEN A THIRTYcOAY TRIAL PERIOD TO PARALLEL THAT 
~/ GIVEN TO BOTH THE INITIAL AND MODIF.IEO SII\lGLEMANAGE~ 
~ / MEIItt ARRA NGEMENT So" .' 
~ / 50 SHOULD YOU DESIRE TO ADDRESS ,FURY HER r'HE EQUIT." 
0ABilllV Or SORTIES PER BATTALION INcQMPA'RISON WITH 00 01,HER CORP$~ IT IS SIGNIF'KCANY to, Nor.E' THAT ACCORDING 
~/ 10 MACV \? CONFIRMED ENEMY COMBATSTR·E.NGTH IN SVN AS 
~/ OF is'AUGUST WAS 120 9 796 OF 1I1HOM"479 325 (40 PERCENT) 
~ t~ERE IN I C'flo ADDITIONALLY AS OF 21 SEPTEMBER 9' 

~ 
~' 

~ 
~ 
~ 
~ 
~ 
~ 

f~GE ~ RUHMFMA 4100 SEC RET ,SPECAT EXCLUSIVE FOR {I1CEO 
CO\\!fIRMED ENEMY KIA'S DURING 196810TALED i480732o OF,' 
I;j'HICH ~6t!851 (APPROXIMATELY 4; PERCE-NT> WERE KILLED IN 
,X erz e , .'," , 
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SINGLE MANAGEMENT WOULD BE INTACT THE SYSTEM
WOULD CAPITALIZE ON THE AIR MANAGEMENT CAPABILITIES
UNIQUE TO III MAF AND THE RELIABILITY AND RESPONSIVE-
NESS OF THE PRE-SINGLE MANAGEMENT AIR CONTROL
ARRANGEMENT WOULD BE RESTORED TO BOTH MARINES AND
ARMY FORCES IN CTZ . WITH THE ONSET OF THE NORTHEAST
MONSOON, AND THE RESULTANT IMPRACTICABILITY OF FORE-
CA STING SCHEDULES WEEKLY IN ADVANCE. DAILY SCHEDULING
BECOMES EVEN MORE ADVANTAGEOUS TO THE GROUND FORCES.
FURTHER , CG , III MAF PROPOSES ONLY THAT THIS ARRANGE -
MENT BE GIVEN A THIRTY-DAY TRIAL PERIOD TO PARALLEL THAT
GIVEN TO BOTH THE INITIAL AND MODIFIED SINGLE MANAGE -
MENT ARRANGEMENTS."
5. SHOULD YOU DESIRE TO ADDRESS FURTHER THE EQUIT 0

ABILITY OF SORTIES PER BATTALION IN COMPARISON WITH
OTHER CORPS, IT IS SIGNIFICANT TO NOTE THAT ACCORDING
TO MACV , CONFIRMED ENEMY COMBAT STRENGTH IN SVN AS
OF 18 AUGUST WAS 120, 796 OF WHOM 47,325 (40 PER CENT )
WERE IN I CTZ ADDITIONALLY AS OF 21 SEPTEMBER,

PAGE 6 RUNKFMA 4100 SECRET SPECAT EXCLUSIVE FOR MCEO
CONFIRMED ENEMY KIA'S DURING 1968 TOTALED 148,732, OF
WHICH 66,851 (APPROXIMATELY 45 PERCENT) WERE KILLED IN
I CIZ.
WARM REGARDS.
GP-3
BT
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~ ~rE eRE T SPECAl EXCLUSIVE: FOR GEN CHAPMA,N,::F"ROM LTGEN 
~BtJSE!1 I\\lJi'O LT.GEN CUSHMAN" MARHJE'"ICORPS EYES ONLYe SECTION 
'/ 20 DELIVER DURING\.JAl<ING ,HOU,RS" ,. 
'/ 'PROGRAM 6'CEILING AND, MARINE CORPS 'STRUCTURE. IN RVN(U) 
'/ A 0' CMC2523S6z/SEP68 (S)SPECATIMCEO, ' ,'. 
'/B,o CG III MAF 280,838lISE?68(S) SPEGAT IMCEO CPASEP) 
~ 10 (U)'REF A HAS ,BEENREVIEWED:AND THE IMPACT' STATE ... 
~ MENTS SET ,F'ORTHARE GENERALLY CO NCUR'RED HL,l HAVE 
~ READ' BOa,CUSHMAN°S VIEWS CONCERNINGR£F Ag CONCUR IN 
'/ SAME !1 AND HAVE PASSED T HEM'roYo U SEPARATELY o.11.li 
'/ 'COMME m: T HAT RED lJCT '10 N OF MAT CUp VMA RAND ASRT , 
'/ WOULD ALSO IMPACT Oi\J 1I1 MAFQS' CAPABIlIT.y TOSUPFORT 
~ ARf9Y UNITS IN ICTZI!lJ.GHT WELL Bt A GOOD,J:&a1 KU1GPOINT Q o 2D (5) AS 1 REVIEW THE BlDDHlG THAT"LED TO .. THE PROPOSED 
~ REDUCTIONSIREAlIGNMENT IN UlMAF' FO.RCE ,STRUCTURE 9 

~ ;) 

~ PAGE 2 RUHHFMA4 n i 8 S ,E C RET SPECAT: EXCLUSIVE FOR ,MeEO 
~THREE CONSTRAINtSIMFOSED BY FROG'RAM ~~AUTHORIZATI0NS 
// ARE iVlOST SIG Nt F'lCA Nf 0 THESE AREg PROGRJ\M 6 DOES NOT? 
// IN Ai L CASESnAUTHORIZE, ryPACES THAT I{lU ACCOMMODATE 
/~/ HQMC APPROVEDT IOSTRE'NGTHS rORll,NITS AUTHORIZED fN, 
'/ THE OSO'APPROVED TROOP LIST ~,PROGRAM .6 DOES .NOT 
~, 'AO'fHORIZE ,spACES TO ACCOMMODATE HQMC vALIDATED AND ' 
~ et"PPROVED AuGMENTATIONSOF'MA'RINE,CORPST lOoS, WHICH 
~ ARE REQUIRED TO SAT 1 SFY ,SUPPORT, FUlIlCT,10NS' PECOL lAR TO 
// S.USTAINED LAND, COMBAT; AND LAST j) BUT CE;RTAH1LY NOT 
I'~I'/~ LEAST \) MARINE CORP'S EF'FORTS TO OBT'AIN ADDITIONAl? ' 
1'/ ~PROGRAM 6 SPACES TO, SAT I SFYVALID, 'REQUIREMENT So 
~~ THROUGH BOT H UNIFIED, AND SERVICECHA'i\l,NELS \l HAVE BEEN 
~ • UNSUCCESSFUL ~ 'IN lHIS CONNECT ION D lTIS RECOMMEND-EO 
1'/ tHAt YOUR RECLM'IA EMPHASIZE THE FACT THATT}1Ir'MARINE 
1'/ CROPS HAS FOR OVER A YEAR CO NSISYENTL Y-E'XPRESSED A 
1'/ REQUIREMENf FOR ,APPROXIMAIEL Y Hlotif00 ADDU,rONAl PRO= 
1'/ GR AM SPA CE S FOR RV N 0 YET' D UR lNG' r H'lS SAME' PER 100 OF 
~ , TlPlEp WHICH WITNESSED A GROWTH-'!N'THE,'PROGRAM CEILING 
~ ,FOR RVI\I OF 5'7,308, .THE MARINE CORPS: CE1-L,ING'HAS B;,EN 
~ INCREASED . ONLY 1,.<i62. EVEN THIS MEAGER· I NCREASEHAS 
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00 RUEBWOA RHMMAFA
DE RUHHFMA 4118 2722203
2 NY SSSSS
0 P 2822032 SEP 68
FM CG FMFPAC
TO RUEBHOA/CMC
INFO R.HMMAFA/CG III MAF
BT
S E R E T SPECAT EXCLUSIVE FOR GEN CHAPMAN FROM LTGEN
BUSE, INFO LIGEN CUSHMAN. MARINE CORPS EYES ONLY. SECTION 1 OF
2. DELIVER DURING WAKING HOURS .
PROGRAM 6 CEILING AND MARINE CORPS STRUCTURE. IN RVN (U)

A. CM C 25235 6Z /SEP68 (S) SPECAT/MCEO
B. CG III MAF 2808382 /SE.P 68 (S) SPECAT/MCEC (PASEP)
1. (U) REF A HAS BEEN REVIEWED AND THE IMPACT STATE-
MENTS SET FORTH ARE GENERALLY CONCURRED IN. I HAVE
READ BOB CUSHMAN'S VIEWS CONCERNING REF A, CONCUR IN
SAME, AND HAVE PASSED THEM TO YOU SEPARATELY. HIS
COMMENT THAT REDUCTION OF MATCU, VMA, AND ASRT
WOULD ALSO IMPACT ON III MAF'S CAPABILITY TO SUPPORT
ARMY UNITS IN I CTZ MIGHT WELL BE A GOOD TALKING POINT
2. (S) AS I REVIEW THE BIDDING THAT LED TO: THE PROPOSED
REDUCTTIONS/REALIGNMENT IN III MAF FORCE STRUCTURE,

PAGE 2 RUHHFMA4118 E E T SPECAT: EXCLUSIVE FOR MCEO
THREE CONSTRAINTS IMPOSED BY PROGRAM 6 AUTHORIZATI
ARE MOST SIGNIFICANT THESE ARE : PROGRAM 6 DOES NOT ,
IN ALL CASES, AUTHORIZE SPACES THAT WILL ACCOMMODATE
HQMC APPROVED T 10 STRENGTHS FOR UNITS AUTHORIZED IN
THE OSD APPROVED TR00P LIST : PROGRAM 6 DOES NOT
AUTHORIZE SPACES IO ACCOMMODATE HQMC VALIDATED AND
APPROVED AUGMENTATIONS OF MARINE CORPS I(10 ' S , WHICH
ARE REQUIRED TO SATISFY SUPPORT FUNCTIONS PECULIAR TO
SUSTAINED LAND COMBAT AND LAST BUT CERTAINLY NOT
LEAST , MARINE CORPS EFFORTS TO OBTAIN ADDITIONAL
PROGRAM 6 SPACES TO SATISFY VALID REQUIREMENTS ,
THROUGH BOTH UNIFIED AND SERVICE CHANNELS HAVE BEEN
UNSUCCESSFUL IN THIS CONNECTION IT IS RECOMMENDED
THAT YOUR RECLAMA EMPHASIZE THE FACT THAT THE MARINE
CR OPS HAS FOR OVER A YEAR CONSISTENTLY EXPRESSED A
REQUIREMENT FOR APPROXIMATELY 10,000 ADDITIONAL PRO-
GRAM SPACES FOR RVN. YET DURING THIS SAME PERIOD OF
TIME, WHICH IT NESSED A GROWTH IN THE PROGRAM CEILING
FOR RVN OF 57,,308, THE MARINE CORPS CENLING HAS BEEN
INCREASED ONLY 1,462. EVEN THIS MEAGER INCREASE HAS
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PAGE b RuHHFL'lA 41 1b ~ E C R E. l' SP~CAT b.XCLlJ~lVk!. FOu MCl:.O 
BEEN LIIHH:i.l ALNosr .l::N11«t:.L'I TO AfwlTIONAL. UNITS OR 
CAPAB!LHIJ;..~o nt~Si:. fACTS\) CQUPLtD \~lnl OUt{ ul:.S!RE 
TO ll'lI'1EDIAl'E.!..Y R~$POND TO THE URG~NT HEGlUlk~Ml!:N! FOk 
FOkCf:.S IN SVi\l WlTHOlil G1VUlG DUE CR!:'.I)ENC~ TO 'TH1i. 
}urUkh; !i'lPLICATION& OF STRAl.NGTH C(fNstRAnJr~'l~HICIrI. 
WOULD BE INPO~E1i i3Y O&Do OFFJ:.Jt ADVANTAGr.OUS POINTS 
FOR. kECl..ANA Al ALL l.EVi!.I,.SI) 
30 '(5) !HE'S,wNlfICANCAi. OF )tOUk kt.CLAMA !:.FFOhI 10 £lOTH 
THE PRESENt AtI!,U FURUk£ POSIUkk: OF 1HI.:. ('lA,R.Hll!. COl'(P5 
15 FULLY R~CO~N!ZEDD AS IS !H~ ~ANG~R THAT OUri 
R£CLAMA ~FFORTS AND PkOPOS&u nEALIGNMENT OF IH~ 
III MAl' FOhC~ SThUCIURE COULu ALLOW US TO BE 
TkAPPED BY THE ANALY~r/COMPUr~R CLAN NOW D On AT A 
LATtit r 11'1~ 9. 1 f !\lOT PROPk.~L Y PkESENTEuo TWO SALl.r.Nl 
POINTS IHA! \'1051 BE SThONGLY £i'lPliA~lZttJ ARf:g IHA!. 
,~A!"lD.nY OF NAR IN/:. CO!1P~ r /0 9 ~!l WH~N iXB"CliT! NG ~~; 
NAAINE OOf(p::,i rHl~IIA!rx' NISS10N, ANA) THI:: nEQUII1E.MEAil 
FOk AUGNENtATlON OF rH£S£T/O'S wH1:.N MARINE IH 5 
Ai II JJ IN SUSIAINt:.u LANJJ ~J k ARECl rOft Ulh:Sl:. 

EAf.-iO N5 I liO NOr fUl.L Y CO NCUR TWA r IMt: IIVlPACI 

~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ PAGE 4 R UHH FMA 4.11 b·5 .. C R .: 1 SP ECAI ~~CLUS I V Ii. i 0 k !'IeEO 
1'0/ OF FORCE hEiJUCI!ONSIN I1VN CAN BE-51 BE E.XPkt,SS£u 
'/ ONl.Y IN TE.RIi'j~ OF THE l,,05S OF TACTICAl.. OPTIONS AVAll..ABI..l:.. 
I'/' to II! MAF r~·ACCOMPLl~H I1'S ASS!GNEA.J I'IJISS'lONS o, It IS , 
1'0/. EQUALLY ESS~rJl1AL tHAI A C!..1i:AR AND THOROUGH Ul\\!)~itc 
~/. STANDING tX!51 bY ALL CONCEkN~D OF two FAVOkAdLE o !M?ACT& OF IH&, 'PROP05A:.1.i FOktCt:. nA::AJUcrl'OM£:i/RA:.ALlG [I.I'MKNt 0 o 1"1:1519- lSIHE FACT THAt Hii:. P.ltOPOSii.u fH::A!,.IGNMEl~t- ftA:.SlIl..rs ' 
// ill (!}ARIN~ LlNlTS IN hVN aE.!'~ AUIKOkIZ)bD SPACeS IN_ 
//. CONSONANC~ l~ITH IYJAR,UU:. COnf£ APP&QVt:,J.) T/OQ'SQ Sb;OONu p 

/ /. l.Hi!. PkOPOSt:.u RI.l.AL!G NNh.Nl AUTHOk,lZES CE}(TA!N MArtINE UNITS 1M 
/00/'!~N SPACg,S to R:IA!!\[i-\! Lt.ASI Ii PAHt OF nl~ AUGNENTAa 0=rIONS ~Q.W PBOVluEfi 10 SAIISfY fUNCTTON5 PECULIAt< 10_ 
//_SUS1AI"N.E.JJ LAND WARrAR.!:.n ~ftllCH AkE NOT PROV!L>E.iJ i3Y h' 

//. AP?ROV~D MARJ.NA:. CORf& 1/0'&0 -
//.. 'Jil (S) FOf( CONSIJ.)t;RAIION IN IHE; Phf:.PARAtlON Of YOUR 
// POSITION !htE FOLl.OIHNG Camlt.NTS ARI:. PROVIDE.D lN 
// A~I?L.IFlCAT!ON/ADDITION 10 rHOS~ CONtAINEu 1M kt.rS A ANDdl)., o Ao AMTfiAC&g IN ADvlTION TO THE FACT THAT III MAr '0 LOGIST IC EFFOkT WIll BJ:. HAMP!:.fti:.D dY 'ANY kEMO VAL. Of 
~ AMTRAC AbSEI S •. rr IS APPARE.NI IHAT TII~ ~ VA WOULD d aCOM. 
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PAGE 3 RUHHEMA 4116 S E C R E I SPECAT EXCLUSIVE FOR MCEO
BEEN LIMITED ALMOST ENTIRELY TO ADDITIONAL UNITS OR
CAPABILITIES. THESE FACTS, COUPLED WITH OUR DESIRE
TO IMMEDIATELY RESPOND TO THE URGENT REQUIREMENT FOR
FORCES IN SVN WITHOUT GIVING DUE CREDENCE TO THE
FUTURE IMPLICATIONS OF STRENGTH CONSTRAINTS WHICH
WOULD BE IMPOSED ay OSD, OFFER ADVANTAGEOUS POINTS
FOR RECLAMA AI ALL LEVELS.
3. (S) THE SIGNIFICANCE OF YOUR RECLAMA EFFORT TO BOTH
THE PRESENT AND FURURE POSTURE OF THE MARINE CORPS
IS FULLY RECOGNIZED, AS IS THE DANGER THAI OUR
RECLAMA EFFORTS AND PROPOSED REALIGNMENT OF THE
III MAF FORCE STRUCTURE COULD ALLOW US TO BE
TRAPPED BY THE ANALYSI/COMPUTER CLAN NOW On AT A
LATER TIME, IF NOT PROPERLY PRESENTED. TWO SALIENT
POINTS THAT MUST BE STRONGLY EMPHASIZEU ARE: THE
VALIDITY OF MARINE CORPS T/O S, WHEN EXECUTING THE
MARINE CORPS PRIMARY MISSION, AND THE REQUIREMENT
FOR AUGMENTATION OF THESE T/O'S WHEN MARINE UNITS
ARE EMPLOYED IN SUSTAINED LAND WAKFARE. FOR THESE
REASONS I DO NOT FULLY CONCUR THAT THE IMPACT

PAGE is RUHKFMA 4118.5 L R E T SPECAT EXCLUSIVE FOR MCEO
OF FORCE REDUCTIONS IN RVN CAN BEST BE EXPRESSED
ONLY IN TERMS OF THE LOSS OF TACTICAL OPTIONS AVAILABLE
TO III MAF IQ ACCOMPLISH ITS ASSIGNED MISSIONS. IT IS
EQUALLY ESSENTIAL THAI A CLEAR AND THOROUGH UNDER-
STANDING EXIST BY ALL CONCERNED OF TWO FAVORABLE
IMPACTS OF THE PROPOSED FORCE NMENT.
FIRST, IS THE FACT THAT THE PROPOSED REALIGNMENT RESULTS
IN MARINE UNITS IN RVN BEING AUTHORIZED SPACES IN
CONSONANCE WITH MARINE COMPS APPROVED I/O S. SECOND,
THE PROPOSED REALIGNMENT AUTHORIZES CERTAIN MARINE UNITS IN
RVN SPACES TO RETAIN AI LEAST A PART OF THE AUGMENTA-
IIONS NOW PROVIDED TO SATISFY FUNCTIONS PECULIAR TO
SUSTAINEN LANU WARFARE, WHICH ARE NOT PROVIDED BY
APPROVED MARINE CORPS I/O'S.
5. (S) FOR CONSIDERATION IN THE PREPARATION OF YOUR
POSITION THE FOLLOWING COMMENTS ARE PROVIDED IN
AMPLIFICATION/ADDITION TO THOSE CONTAINED IN REFS A AND 30

A. AMIRACS & IN ADDITION TO THE FACT THAT III MAF
LOGISTIC EFFORT WILL BE HAMPERED BY ANY REMO' OF
AMTRAC ASSETS, IT IS APPARENT THAT THE NVA WOULD BECOME

PAGE 2 OF 4 PAGES
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PP,(U'::; RuHtiF'MA 41185 .h. C k i.!. 1: ~pt:.CAr ,EXCLUSIVE FOH t'1CEO 
QUICKLY COGNIZAIIIT OF THE FACI THAI A COtlS!DEkAB1Ji. 
DRAVJDOH N 1 [~ Af'lPHIBIOU5 AbSAULT CAPABI Ll TV HAD r t<ANS­
PlhtPJ AND IHt.Y COUl.l) IN l'URN DEVOll:. INCRtASIW .t:FFOKIS 
ta ';J,:\U !I EF,E N~~ (i NCL.U.I.J! NG ANt! pH l:.LI COP H.R) WI 111 A 
COt'3t·10~5URAn .. uk.Cfd!..A5a IN THA!.IR C.QA~.IM .. DEFENS!:. k.:FFO.RI Q 

Eb\U~;lL l! lLi1iPOR! A NT £I THl!. RE.ALISM REQUlx.&..D FOf< tiFF Jicn VE 
fUTUR~ DEC~PTION PLANNING WOULu B~ vlLUTEDo FUTunE 
ArTE~IP!S.1\t) 'lI1'ILIZ£ O£~'!ClNS1RAT!Ot~Sp FEINTS., ETC n MAY 
BE FORECA5~ to B~Afi LITTLE fRUIIo IH~ AMTkAC BATTALIONS 
IN RVN ARC: ]'U:[iOfd"lING Yk.OlviAN StRVIC::;S 10 USMC!) !'tOX!} 
Uo So ARP!V'J :':.1:') CO!~Bl NI:.IJ ACTIO}\! UNJ, IS G 

, lao TANKSn N,,:rH.OUGM~' CONFIR,fJi:.D SlGHTINIlS OF i!.NEMY 
TANKS'IN SVN HAVt. THIJS FAR i3~i!.N LIMll't1!J TO ABOUT A 
COMPANY IN NOhThERN 1 CTZ o THE THREAT nEI"1AINS' THAT THr.. 
ENENY COULD~ IF HE. CHOSt TOe tl'IPLOY IHl:.M HI AT Li:.ASr 
BATTALION S'fk.!:.OOI.H ll IN WHICH CAS~ IHt fURl'HIiH kJiDUCTlON 
OF lANK AND ONIO~ AS~&I& A5SU~~S A SlG~lFICANT RISKo 

Co Ani(lEI.) AiliP11185g I CONCUR WITH 'IOUft POSITION 
REGARD! NG ThE ARMORt!.D ANPHIBS AND FURIHER NOI~ IHA! 
III MAF DID NOr IN!TIALLY IMPLV THAT THEY WERE HEQUlkEv 
FOR THE PUfU .. Flk~ SIJP?Okl' ROLit;> HO~JE\JEk kl FOR PUHPOSk.S 

PAGE. 6 RllHHFMA 4118 S f:.. Ck to T $Pl!.CAT I!:XCLU51Vi!. FOrt MetoO 
OF hEClMlAI.l 1 CONSlvEk THAT THE Af,nLLERY kOLE TO t~HICH 
THESE Ul\lHS Art!:. NOl~ CO~M!ITElJ SHOUI..1.i aE. SIk!:.SS£D WITH 
A VIEW TOWARDS IHE POSSIBLi k£QUIR~M~Nr 10 RSLACi rH~M 
WlIN CO,!.JVtNr!O~tl).~MN HOwITZER UN!lS IN Ok!.iEh TO . 
PROVIDEUl 'NAF tHIri ADt;QUA'lE FInE· SUPPOhT.,,· 

DQ UNA SQUADRONSg A~ TO THl:. UNA kEiJUCTI0N p 1 
BELIEVE·IHE INPACI OF THlb WIIHuRAWAL WILL dE ChlIICAL 
BECJ\US.E n HAf> Bf:;E,N A PAkI Of nU.NOTAtH .. r. OVi::R=,sUitGE 
PEfiFORlllANCE BY IIJAR I Nt!: A4 A~~i:.r5 51 NCt. TNt. INCEP'UO l\l OF 
!I\IGLE MANAGf!.t1ENT /) Boa CUSHtfiAN CHOSI:: NOT 10 MAKE:: 
AN ISSUE. OF nus hEiJUCTl,ON o POSSldL¥.DU£ to SOME OF' THE 
ROTAl IONAL l:H~NJiFl IS THAT'MIGHT ACCRUE.o IHt:R.i:..FOt<E.jI 
1 f<ECOMMk:ND A LOW Kii'l APPkOACli IN HECLAtIlA ON THIS 
SQUADRO·N o . , .... . . 

E9 F1&8 !H~ CURR&Nl RAilO OF CO~~AI S~RVIC~ 
SUPPORT 10 COMBAT ANl.J COMBAT SUPPOHTUMI TS IN .1I! itiAF 
IS APPROXIMAT£L '! 111t:i,,5 ~ THIS IS THE l'I1.Qs:r AUSlt..RE OF ANY 
OF THE SERVIC~51 r.I 'RVNo IHf:. PROF05ED R£DUCIIONS HI 
fiLC l~.u"A,. SIGNIFICANTI,,'( COMPOUND· nus H!!.LAIlONSHIP ANli 
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QUICKLY COGNIZANT OF THE FACI THAT A CONSIDERABLE
DRAWDOWN IN AMPHIBIOUS ASSAULT CAPABILITY HAD TRANS-
PIRED AND THEY COULU IN TURN DEVOTE INCREASED EFFORTS
TO AIR DEFENSE (INCLUDING ANTI-HELICOPTERY WITH A
COMMISURATE DECREASE IN. THEIR COASTAL DEFENSE EFFORT.
EQUALLY IMPORTANT , THE REALISM REQUIRED FOR EFFECTIVE
FUTURE DECEPTION PLANNING WOULD BE DILUTED. FUTURE
ATTEMPTS TO UTILIZE DEMONSTRATIONS, FEINTS, ETC. MAY
BE FORECAST TO BEAR LITTLE FRUIT. THE AMTRAC BATTALIONS
IN RVN ARE PALFORMING YEOMAN SERVICES TO USMC, ,
U. S. ARMY AND COMBINED ACTION UNITS.

B. TANKS ALTHOUGH CONFIRMED SIGHTINGS OF ENEMY
TANKS SVN HAVE THUS FAR BEEN LIMITED TO ABOUT A
COMPANY IN NORTHERN I CTZ, THE THREAT REMAINS THAT THE
ENEMY COULD, IF HE CHOSE TO , EMPLOY THEM IN AT LEAST
BATTALION STRENGTH , IN WHICH CASE THE FURTHER REDUCTION
OF IANK AND ONTOS ASSETS ASSUMES A SIGNIFICANT RISK.

Co ARMED AMPHIBS: I CONCUR WITH YOUR POSITION
REGARDING THE ARMORED AMPHIBS AND FURTHER NOTE THAT
III MAF DID NOT INITIALLY IMPLY THAT THEY WERE REQUIRED
FOR THE PURE FIRE SUPPORT ROLE. HOWEVER, FOR PURPOSES

PAGE 6 RUHHEMA 4118 S E E I SPECAT EXCLUSIVE FOR MCLO
OF RECLAMA, I CONSIDER THAT THE ANTILLERY KOLE TO WHICH
THESE UNITS ARE NOW COMMITTED SHOULD BE STRESSED WITH
A VIEW TOWARDS THE POSSIBLE REQUIREMENT TO RSLACE THEM
WITH CONVENTIONAL 105 MM HOWITZER UNITS IN ORDER TO
PROVIDE III MAF WITH ADEQUATE FIRE SUPPORT.

D. VMA SQUADRONS: AS TO THE VMA REDUCTION, I
BELIEVE THE IMPACT OF THIS WITHDRAWAL WILL BE CRITICAL
BECAUSE IT HAS BEEN A PART OF THE NOTABLE OVER-SURGE
PERFORMANCE BY MARINE A4 ASSETS SINCE THE INCEPTION OF
INGLE MANAGEMENT. BOB CUSHMAN CHOSE NOT TO MAKE
AN ISSUE OF THIS REDUCTION, POSSIBLY DUE TO SOME OF THE
ROTATIONAL BENEFITS THAT MIGHT ACCRUE. THEREFORE,
I RECOMMEND A LOW KEY APPROACH IN RECLAMA ON THIS
SQUADRON,

E. FLC: THE CURRENT RATIO OF COMBAT SERVICE
SUPPORT TO CO MBAI AND COMBAT SUPPORT UNITS IN III MAF
IS APPROXIMATELY 1:0.5. THIS IS THE MOST AUSTERE OF ANY
OF THE SERVICES RV N. THE PROPOSED REDUCTIONS IN
FLC WILL SIGNIFICANTLY COMPOUND THIS RELATIONSHIP AND
RESULT IN A DEGRADATION OF III MAF LOGISTIC
BT
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BT
S E C R E T SPECAT EXCLUSIVE FOR GEN CHAFAMN FROM LIGE
BUSE, INFO L GEN CUSHMAN. MARINE CORPS EYES ONLY. FINA. SECTION
OF 2.
CAPABILITY AND RESPONSIVENESS.
6. (S) IN SUMMARY, THE PROPOSED REDUCTIONS/REALIGN.
MENT OF III .AAF FORCE STRUCTURE FURTHER SUBSTANTIATE
THE OLD ADADE, YOU CAN'T HAVE YOUR CAKE AND EAT IT TOO.
ADHERENCE TO THE CONSTRAINTS OF PROGRAM 6 CEILINGS
NECESSITATE 4 REDUCTION IN CAPABILITY M THE PRO POSED
REALIGNMENT REPRESENTS AN EAR NE ST ENDEAVOR TO LIMIT
TO A MINIMUM REDUCTIONS IN COMBAT UNITS WITH THE
RFSULT THAT SERVICE AND SUPPORT UNITS HAVE BORNE THE
PRINT OF I HE REDUCTIONS PROPOSED. IN SOME INSTANCES
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WHEN CONTAMINATED FUEL BEING PUMPED FROM AN AMMI FUEL BARGE IGNITED.
DAMAGE AS PRESENTLY KNOWN CONSIST OF : ONE AMMI BARGE , ONE LCM-3
PUSHER CRAFT: TWO SKIMMERSN CAUSEWAY BUILDINGS AND REPAIR SHOPS
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DAMAGE AND ONE LCM-8 MINI DRY DOCK MODERATE DAMAGE: PERSONNEL
CASUALTIES a TWO KILLED, TWO MISSING AND SEVEN INJURED (FIVE
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