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403 CC EMAIL 0113157 89268 IS MONOI

Subji Routine Input

Lay
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Subjo Routing Input

405 CG PNAW 0312152 SEP68 QS MCBO)

Subj: Routine Innut
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447. CMC 261535Z 8EP68 (8 MCEO) 

PR9POSED AK8WER TO .CM-3651-68 

449. @@ FUM; 271828~ ~]ii]f68 (B fI(!Ee) 

450. 

451. 

453. 

454. 

455. 

CG III MAF 280750Z 8EP68 (8) cg_ 4-

SUbj: Requested TOTs 

CMC 281233Z SEP68 (8 MCEO) if---I 
CONTINUING REQUIREMENT FOR ADDITIONAL INFORMATION AND 
DOCUMENTATION OF EVENTS 

CG FMFPAC 282009Z SEP68 (8 MCEO) /.r-~ 

SUbj: Comments on proposed answer to CM=3651-68 

CG" III MAF 290040Z SEP68 (S MCEO) df-If 

SUbj: Comments on CM-3651-68 

CG III 1~F· 280750Z 8EP68 (S) dtd 
TOT Changes 
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447. CMC 261535Z SEP68 (S MCEO)
gp-4

PROPOSED ANSWER TO CM-3651-68

448 CG-FMAW 2615357 SBP68 (S MCEO)

Subji Routine Input

1449 ee FMAW 2716202 SEP66 (S MCEO)

Subj. Routine Input

450. CG III MAF 280750Z SEP68 (S)
gp-4

Subj: Requested TOTs

451. CMC 281233Z SEP68 (S MCEO)
gp-4

CONTINUING REQUIREMENT FOR ADDITIONAL INFORMATION AND
DOCUMENTATION OF EVENTS

FRAW 2017402 SET 68 (3 MCEO152

ROUTINE INDUT

CG FMFPAC 282009Z SEP68 (S MCEO)
gp

- 3453.

Subj: Comments on proposed answer to CM=3651-68

454. CG III MAF 290040Z SEP68 (s MCEO)
gp.4

Subj: Comments on CM-3651-68

455. CG III MAF. 280750Z SEP68 (S)
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TOT Changes
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442. 

[;:ubj: Eva 1.uation of Single i'Janagement Strike 
Support ?rocedures 

COMUS~~CV 07l218Z AUG68 (5) 

Subj: COMUSMACV Evaluation Report for period 270600h Jun to 
260600H Ju168. 

_C_O_M_U_S_MA_C_V_l_3_0_3_5_0_Z_S_E_P_6_8_{,-S_) 7f- ~ 
COMUSMACV Evaluation report for period 270600H Jul to 
260600H Aug68 

~iB. CS- PH},M 21Hi1Qi* iSliPi\{ (8 DOCEO) 

.GClI$~1 l!hWli:iia'il Inpnt 

444. COMUSMACV 250335Z SI-:P6~_..§l ?t- 4 

SUbj: Request cOmmC'l!t on areas of continuing interest. 

[146. CMC 260142Z SEP68 (E; MCE<?l /t-1 
SUbj: CM=3651-68 of 16 Sep68; reply thereto 
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435 CG RMAW 1907327 SEP68 is MCE01

Routine Input

436. 00 PMAW 2013172 SEP68 (S MOEC)

Subji Routine Input

437 CC TOMALI 2117252 SFP68 is MCE0)

Routine Input

438 WANT 2215502 S3P68 (S MCEO)

Subji Routine Input

439. CC FMAW 2315443 SEP68 (S MCE0)

Subji Routine Input

440. CG III MAF 240812Z SEP68 (S)
gp-4

Subj: Evaluation of Single Management Strike
Support Procedures

441. COMUSMACV 071218Z AUG68 (S)
gp-4

Subj: COMUSMACV Evaluation Report for period 270600h Jun to
260600H Jul68.

442. COMUSMAC V 130350Z SEP68 (S)
gp-4

COMUSMACV Evaluation report for period 270600H Jul to
260600H Aug68

443. CC PMAW 2415402 SEP68 IS MCEO)

Subjo Routine Input

444. COMUSMACV 250335Z SEP68 S)
gp-4

Subj: Request comment on areas of continuing interest.

45 €6 PMAW 250930Z CBPC8 (S MCDC)

Routine Input

446. MCEO)
gp-4

CMC 260142Z SEP68 (S

Subj: CM=3651-68 of 16 Sep68; reply thereto
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7AF 1208007 SEP68 (U)422.

Subj: Danang/Chro Lai Compex recoveries

423 1213352 S70688 IS MODO)

COMUSMACV 130410Z SEP68 (S)424.
gp-4

III MAF Evaluation o' Single Lanagement/StrikeSubj:
Support Procedures; requests specific comments
on possible inadequacy in MACV directives
95-13 and 95-4

NC ENTIN 1277527 SUDES 1 4030)1.20

Subjo

MCDO)cance 10432

Trout

427. COXUSMICV 1511167 S P68 (S)
gp-4

Silj: Disapproves request for 30-day interlude in
single managem nt system

CRT 8 MODE)

CG III MAI 160132Z SEP6 (S MCE0) 4429.
gp.

Subj: Passes Tal 42: msg to CMC and CGFMFPAC
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Trust
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4 32,

Area: of cont wing interest to COMUSMACV,Si:
as a O: evaluation of Snale Mgmt.
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gp-4

Coorcination : 1 air and ground supporting firesS
under COMUSITAL single management of Fighter/
attack aircoa
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Sut j: Rec lama to COrmSHACV - Propose s 30-Day Plan 
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SuiJj: Tactical Air Requirements 
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Subj: Suggestions for further reclama to CO MUSMACV
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Subji Routine Input

CC THAN 0617252 SFP68 is MCEO)472

Routine Input

0711227 SEP68 (S MCBG)417

Routine Input

413. PHALI 0811453 ST068 1 MCRO)

Routine Innut

414. CG III MAF 090300Z SEP68 (s)
gp-

3

Subj: Reclama to COMUSMACV - Proposes 30-Day Plan

415. CG XXIV CORPS 090706Z SEP68 (S) 4

Subj: Tactical Air Requirements

EMAIL 0910458 SEP68 (S HOEO)

Input

417. CG III MAF 1002412 SEP68 (s MCEO)
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Subj: Quotes Tab 414 msg to CMC and CG FMFPAC
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Sull: Tac Air Requirements
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~ 00 RUHMFMA. fWEBJ{OA 
,~ DE RHMMAFA365Sl 2.73016510 
~ ZN'l SSSSS 
~ O. 29(lj040Z SEP GB 
~ f~) CG UI !'1AF' 
/,/ TO RUHkiFNA/CG FMFPAC 
/~ HlFO RU£BHOA/CMC . 
~ BT 
~ SEC RET SPECAl' EXCLUSIVE MCEO 
~ SPECAl EXCLUSIVE fOk LG~N BUSE INFO G~N CHAPMAN FROM 
/,/ LGEN CUSH~IAN fON MARINI:: CORPS EYES ONl.Y 
/,/ SUBJ 8 SU1GLE MANAGEMENt Of tACTICAL Alii SUPPORT W) 
/,/ lh CMC 260 A42Z SEP 68 (5) '. 
~ Bo CNC.2.tS15.35Z SEP 68 (5) 
~ 10 PURSUANT to YERBAt. REQUEST THE FOLlO~JlNGCOMME(\\lS ARE MADE 
~ KE'tfED TO THE PARAGRAPHS OF REF AD l! IS RECOMfIlEMD!::D tHAt 'EM I:: 
/~ CONtENTS OF REF B BE REV!SED ACCORDUIGl,'t(o . 
/~ 20 COMMENts 
/~ PARAGRAPH 3 Q A& tHE Pl.At'lHlXNG CYCLE 11\1 lOrZ INCIDENT to 
~ tACtICAL AIR SUPPORT WAS SHORTER PIUOR TO SH1I3t.E MANAGENUH 
~ 'CMAN'iHA! CURRENTLY UI EFFEC1ro THE MAR!NE SYSTEM AtEQUIR~.o o REQUESTS FOR AIR SUPPORT TO BE SUBM!Tr~u g~LY RZ HOURS PRIOk 
~ TO THE FIRST TOT, WHEREAS TNE PRES£NT SYSTEM, AFTER NECESSARY 

~ 
~ 
~ 
~ ~ 
~ 
~ 
~ 
~ 

PAGE TWO RlrlMMAFA3659 SEC k E t SPECAl ~XCLUSIVE MC£O 
MODIFICAtIO ~lS D NOW REQUIR!::S REQUESTS no HOURS 1M ADVA~lCE 
FOR tHE DA!l.'i FRAG AMD A ''1lL NIMUM OF fIVE DAYS IN ADVANCE 
FOR SPEC!FIC R~QUESIS VIA tME W~EKLY FRAG Q WHILE SINGLE 
MANAGEMENT MAS ~At~R!Abt.Y SHORTENED tHE PLANNING CYCLE FOR 
OrttER CORPS AR!f.AS v xt HAS SIGNIF!CANtLY !.NCREASED IT HI 
1 CORPS Q S!rolLARLY p tHE !!M~ HEQUIREu TO MODIFY SCHEDUL~D 
ClOSE AUt SUPPORt SORTIES HAS Al.SO XNCREASED o 

PARAGRAPH 3080 IHE 70!~~ SPlbI t£TAalISHED BY THE 
~lODIF!ED SUlCU.E MAMAG£Ni:.NI SYStEM HAS B.!!:NEFI TED ARM'! 
UNIts aur IS NOIME THE L.ESSINFER10k TO, !HE MAIHNE S'(STE:Mo 
Al,lliOUGH tHE SEVENtY PERCENt ALL,OCAlED BY IHre: WEE1UJf FRAG 
~S£UR£S GHOI!JNDCOMOOANDE.RS OF BASIC AIRSUPPOkl' REQUIREMfHlIS II 
11' NECESSItAtES P!.ANNI NG GROIUND OPERA! 10 (\\5 AROUND AVA'u,,,AB&-.t.:. 
AIR SllPPOli'E D 1 "Eo INa SYSIEN 15 PkODUCER Oiih,~n:!) R6\'EME.h 
THIAM co N5UMER ORXENIEtJo :nu~: MAkINE, SYS!~M Not ONlb't ASSuRES· 
AIR SUPPORt BU! Al.SO PROVlDES It AS Nb:CESSAkY to SU.PPOiH 
iHE GROUND SCHEME o Ii' l'lANEUVl:J(o THltt'IV P~CENl' Of MAR!NE 
SORT U:S ARE W! 'nUtEU) FROM tHE llJEEIO .. V FRAG FOR USE ay 
COMUSf1ACV XN '1iACIJi:CAl. Er!Al;RGI!.NCIES Ok TO EXPl.Olt tActICAL 
~l)Vt\N1AGES outSIDE I qQRPSo TO DAlE NO SUCH OCCASICHl HAS 

~ 
~ 
~ 
~ 
~ '" .. , "00/1 "~I'"~ COPY~OF -LCOPIES 
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00 RUHKEMA RUEBHOA
DE RMMMAFA3659 2730050
ZNY SSSSS
0 2900402 SEP 68
FM CG III MAF
TO RUHHFMA/CG FMFPAC
INFO RUEBHOA/CMC
BT

E C R E I SPECAT EXCLUSIVE MCEO
SPECAT EXCLUSIVE FOR LGEN BUSE INFO GEN CHAPMAN FROM
LGEN CUSHMAN FOR MARINE CORPS EYES ONLY
SUBJ: SINGLE MANAGEMENT OF TACTICAL AIR SUPPORT (U)
Ao CMC 2601422 SEP 68 (S)

B. CMC 2615352 SEP 68 (S)

10 PURSUANT TO VERBAL REQUEST THE FOLLOWING COMMENTS ARE MADE
KEYED TO THE PARAGRAPHS OF REF Ao II IS RECOMMENDED THAT THE
CONTENTS OF REF B BE REVISED ACCORDINGLY.
2. COMMENTS

PARAGRAPH 3 A 8 THE PLANNING CYCLE IN ICTZ INCIDENT TO

TACTICAL AIR SUPPORT WAS SHORTER PRIOR TO SINGLE MANAGEMENT
THAN THAT CURRENTLY IN EFFECT. THE MARINE SYSTEM REQUIRED
REQUESTS FOR AIR SUPPORT TO BE SUBMITTED ONLY 12 HOURS PRIOR
TO THE FIRST TOI , WHEREAS THE PRESENT SYSTEM, AFTER NECESSARY

PAGE TWO RHMMAFA3659 S E C is E I SPECAI EXCLUSIVE MCEO
MODIFICATIONS, NOW REQUIRES REQUESTS 16 HOURS IN ADVANCE
FOR THE DAILY FRAG AND A MINIMUM OF FIVE DAYS IN ADVANCE
FOR SPECIFIC REQUESTS VIA THE WEEKLY FRAG. WHILE SINGLE
MANAGEMENT HAS MATERIALLY SHORTENED THE PLANNING CYCLE FOR
OTHER CORPS AREAS, IT HAS SIGNIFICANTLY INCREASED IT IN
I CORPS. SIMILARLY, THE TIME REQUIRED TO MODIFY SCHEDULED
CLOSE AIR SUPPORT SORTIES HAS ALSO INCREASED.

PARAGRAPH 3.B. THE 70/30 SPILI ESTABLISHED BY THE
MODIFIED SINGLE MANAGEMENT SYSTEM HAS BENEFITED ARMY
UNITS BUT IS NONE THE LESS INFERIOR TO. THE MARINE SYSTEM.
ALTHOUGH THE SEVENTY PERCENT ALLOCATED BY THE WEEKLY FRAG
ASSURES GROUND COMMANDERS OF BASIC AIR SUPPORT REQUIREMENTS,
IT NECESSITATES PLANNING GROUND OPERATIONS AROUND AVAILABLE
AIR SUPPORT: I.E. THE SYSTEM IS PRODUCER ORIENTED RATHER
THAN CONSUMER ORIENTEU, THE MARINE SYSTEM NOT ONLY ASSURES
AIR SUPPORT BUT ALSO PROVIDES IT AS NECESSARY TO SUPPORT
THE GROUND SCHEME OF MANEUVER THIRTY PERCENT OF MARINE
SORTIES ARE WITHHELD FROM THE WEEKLY FRAG FOR USE BY
COMUSMACV IN TACTICAL EMERGENCIES OK TO EXPLOIT TACTICAL
ADVANTAGES OUTSIDE I CORPS. TO DATE NO SUCH OCCASION HAS

PAGE J OF 3 PAGES
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PAGE THREE RM~l!fJAFA.365S1 SEC RET SPECAl' EXClUSI Vii, MeEO 
ARRISEN AND ONLY FOUR MARINI:.; SIRIKE SORtIES HAVE BEEN l'l,OWN 
IN OIHER CORPS AR~AS Sl",c~tHE U1CgPTION OF SlN(U"EMANAGEOOEN! \"I 

PARAGRAPH 30.0" CHICPAC GRANTEIJ 11 I MAt AU!MOkl IY IO 
SCRAMBLE MARL ME AIRCRAFT FOIl ("lISS!ONS ! N reTZ 0 IT HAS BEeN 
NECESSARY to EXERC!SE nus SCRA(f!BU:; AUTHORITY DAILY IN OnDER 
TO COMPENSAtE FOR. DEF!CIENCIE;S !NPLANNUIG fJ COMMUNICAl'lONS p 

AND, FL.EXIBIlItY OF tHE SINGLE MM1AGE.MEM! s¥StEMo TN!:'. 
MAJORITY OF SCRAG1Bl.ES 51 NeE 5 AUGUSJ R968 HAV!:: EMPLOYED 
THE A!RSORNE ALERT SYST~M WHICH WAS INsrltuTED TO H1PiiOVE 
ftESPONSl VENESS Of '!'AC! reM. AIR SUPPORt 0 MARINE SCRAMBLES 
HAVE ! l\lCREASw APPkOXINAtEl')( 133 P t.RCEMT SINCE THE SlNG.l..E 
MMIA(lEMENT SYStEM WAS IMPOSEDo IT IS APPARENT IHAT 
MARXNEFORCES WOULD HAVE BEEN StR!OUSLY JEOPARDIZED UNDE~ 
SINGlE ·M.MIAGEMENI W!THOU! IHE ADiHilONAL SOR'UES PROV!DED 
B't HUS l.,AR·GE NUMBb.:R OF SCRMIBLES 0 . 

!?ARAGRAfFJM 31;)£08 lONG ESTABl.ISH.ED MAltINE CORPS AIR 
CONtROl" PROCEDURES HAV~ BE.EN RECOMMENDED TO COMUSMACV AWl,) 
ARE BEE NG H1PlEMENTED TO tHE BEN!:.r!T OF ARM~ fOhCk.S 0 

MO~J£\JER 0 tHE INVOLVED COMMUNICATIONS AND ADMUHSIRATI \IE 
DELAYS CHARACTERISTIC OF THE PRESENT S!NGLE MA~AGER SYSTEM 

PAGE FOUR RHMMAFA365~ SEC R E r SPECAt EXCLUSIVE MCEO 
CAUSE 11 TO BE CONSIDERABLY .1 NFER!Oft TO THAT POSSIBL.E WITH 
MlSSHHll D!REC1'.IONo. 

PARAGkAPH 04 o&l'ME DECREASE Of lAC!1 CAL. AIR SUPPOkl 
SORtIES AL.LQCAIED TO MAAUNE FORCi::SH~S RAi.:SUAo'EAW .!N A 
REDUCIION IN 111g; NUt1BER Of rvlSQ""11lrl?Q""AfiJ M!5S!ONSF.bO~J!.\l 
BY AWE J.S! ·MAW MAS Dlr1!MXSHEO . 
IO l'WXRI)fo!'!\I£ PERCENT OF WHAt WAS FLOWN PRE\llOUS1.l)fo THE 
USE OF fHE.SE RADAR BOMB!NG S)(SI£MSIS fAR LESSIHAN!HEIR 
CAPABILItIES AS \~ElL.l. AS IH&l WAUCH lSRM;QU!R~D BY GROUND 
roRc~sro CONtINUE PRESSURE ON THL ENEMY ~ROU~D 1'HE CLOCK 
Ui AU .. l.!JiAllriER CONDlllONSorURIHER o tHE IMEFF.1C!ENt 
OOORDfNAI!ON OF A1R/GROUND SUPPORtING FIRES CONl'U\UES.!O 
REIHiCElHE EFF !C!ENtl. Y J)F !HiSE FIRES DESP n'E 1'}U:: itECENl 
At'll'ENtlONOF S!hIlGl.~ NAMAGEMEl\\T 0 THE PRESENT SYSI£l".I "REMAH1S 
UWSA1X.Sf~CI0R'\t' AND RECOf1M~NDA!J.rgI\lS fOR IMPROVEMENI MAVE 
BEEI\lIHE SU.6JEC.! OF SEPARAtE COHRESPONDENCEo TME COORDINAo 
THll\\OF :AXk/GROUND SUPPORtING FIRES SHOULD BE .l?AtIEiiNED 
AFtER ~RgVENMARINE .CORPSDOClkINE TM~REBY PROVXDING 
ACC~1t'AB»"ECQi\llRO!'S AND A SlGNlf!GANT UlCREASE IN 
EFfE~Tl\lENE:~pOF Al.l SUPPOIUING flRESo 
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PAGE THREE RHMMAFA3659 SECRET SPECAI EXCLUSIVE MCEO
ARRISEN AND ONLY FOUR MARINE STRIKE SORTIES HAVE BEEN FLOWN
IN OTHER CORPS AREAS SINCE THE INCEPTION OF SINGLE MANAGEMENT.

PARAGRAPH 3.D. CINCPAC GRANTEU III MAF AUTHORITY TO
SCRAMBLE MARINE AIRCRAFT FOR MISSIONS IN ICIZ. IT HAS BEEN
NECESSARY TO EXERCISE THIS SCRAMBLE AUTHORITY DAILY IN ORDER
TO COMPENSATE FOR DEFICIENCIES IN PLANNING , COMMUNICATIONS ,
AND FLEXIBILITY OF THE SINGLE MANAGEMENT SYSTEM. THE
MAJORITY OF SCRAMBLES SINCE 5 AUGUST 1968 HAVE EMPLOYED
THE AIRBORNE ALERT SYSTEM WHICH WAS INSTITUTED TO IMPROVE
RESPONSIVENESS OF TACTICAL AIR SUPPORT. MARINE SCRAMBLES
HAVE INCREASED APPROXIMATELY 133 PERCENT SINCE THE SINGLE
MANAGEMENT SYSTEM WAS IMPOSED. IT IS APPARENT THAT
MARINE FORCES WOULD HAVE BEEN SERIOUSLY JEOPARDIZED UNDER
SINGLE MANAGEMENT WITHOUT THE ADDITIONAL SORTIES PROVIDED
BY THIS LARGE NUMBER OF SCRAMBLES

PARAGRAPH 3.E.: LONG ESTABLISHED MAKINE CORPS AIR
CONTROL PROCEDURES HAVE BEEN RECOMMENDED TO COMUSMACV AND
ARE BEING IMPLEMENTED TO THE BENEFIT OF ARMY FORCES.
HOWEVER, THE INVOLVED COMMUNICATIONS AND ADMINISTRATIVE
DELAYS CHARACTERISTIC OF THE PRESENT SINGLE MANAGER SYSTEM

PAGE FOUR RNMMAFA3659 SECRET I SPECAT EXCLUSIVE MCEO
CAUSE IT TO BE CONSIDERABLY INFERIOR TO THAT POSSIBLE WITH III MAF
MISSION DIRECTION.

PARAGRAPH 408 THE DECREASE OF TACTICAL AIR SUPPORT
SORTIES ALLOCATED TO MARINE FORCES HAS RESULTED IN A
REDUCTION IN THE NUMBER OF MSQ-77/TPQ-10 MISSIONS FLOWN
BY THE 1.ST MAW HAS DIMINISHED
TO THIRTY-FIVE PERCENT OF WHAT WAS FLOWN PREVIOUSLY THE
USE OF THESE RADAR BOMBING SYSTEMS IS FAR LESS THAN THEIR
CAPABILITIES AS WELL AS THAT WHICH IS REQUIRED BY GROUND
FORCES TO CONTINUE PRESSURE ON THE ENEMY AROUND THE CLOCK
IN ALL WEATHER CONDITIONS. FURTHER, THE INEFFICIENT
COORDINATION OF AIR/GROUND SUPPORTING FIRES CONTINUES TO
REDUCE THE EFFICIENTLY OF THESE FIRES DESPITE THE RECENT
ATTENTION OF SINGLE MANAGEMENT. THE PRESENT SYSTEM REMAINS
UNSATISFACTORY AND RECOMMENDATIONS FOR IMPROVEMENT HAVE
BEEN THE SUBJECT OF SEPARATE CORRESPONDENCE. THE COORDINA-
TION OF AIR/GROUND SUPPORTIN FIRES SHOULD BE PATTERNED
AFTER PROVEN MARINE CORPS DOCTKINE THEREBY PROVIDING
ACCEPTABLE CONTROLS AND A SIGNIFICANT INCREASE IN
EFFECTIVENESS OF ALL SUPPORTING FIRES.
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PARAGRAPh\6{) 8 SHIC£ tHE. U1CEP'EWN OF SINGLE 
MANAGEMENT lhiE MAR! NE, AIR/GROUND SYstEM HAS CONTHlUED TO FUNe! ION 
BU! gNL~ At A CONSIDERABlY REDUCED CAPABIl!IYo PRIOR ro 
51 NGlE MANAGEMENt 1HE AS! NA~J CONSIS1'EN!L'l EXCEEDED THE 
PLANNED RATE OF 60 '1 CLOSE AIR SUPPO!fll' SOftTXE,S P!i.H MARINE 
l'1A!\IEUV&R dAITAl",lON P!l;R DAY 0 FOR £XAMPLE o fROM MA'lf 61 'EO 
MAY 68 MAR! NE AlR AVERA(H!,JJ 51 0 ~ SO HI !ES P Ex MAtt!!\IE MANEU VEx 
BA1"KAI .. IOM PER DA'lfe:£!HS f!GURE WAb REDUCED 'W 504 AND 60& 
IN JULY AND AUGUST RESPECTIVEL't 0 ! N .CO{lrr.RAst fi) JU.kFORCE 
SUPPORt,fO ARM~ BAT!Al!ONS'HA5 CONSISTENtLY BEEN 
BELOWIHE EXPECTED FIVE SORTIES PEAt DAY AND IN ! CORPS 
IS CURRENll. V AVERAG XNG ONLY SIXTY PEHCENT OF THE NUMBEn: 
PROGRAMMED BY JOS!}MARIN~ A!R HAS Bk:ENR~QU!kt];D to COMPENSATE 
fOR !kUSDEF1cn:!\I1:~¥ro iNE DEIR!Ml:.NIOF MMtU1E. 6AT!Al,!QNSo 
FU1'HERMORE D 'tHE 1'O.1A6 SOf(!U;S ALl.OCAtE:!) 'Kl\) XU ~lAF CONTINUE 
10 DEGREASE>6l.ASI t~EEKIT ~JAS 47 '?ERCE:NT Of THEI0!A6 SORTIES 
fLOWN ANDnas WEEK IT HAS DECREJ\SEDTO 42 P!!:RCENI ~ THE ASSIGNNENI 
OF ABLOC.Of~IARINE SOR'E.U:S to eGo III MAFI) FOR USE IN .{ CORPS 
llJOUl\"O Et.l~11NA'EE tHE CURR.I:,;N'E SYSTE~lD WHICH APPROACHES 
DOUBl,E MANAGEMENt gBYELHiU1A'U NG THE. 'UNNECESSARY ~lANIPULA'" 

PAGE SIX RHMMAFA365Sl S 'EO R 'E T SPECAT E){CLUS!VE MeEO 
'UOWS OFMARIN~ SORT lES BY COMUSMACV AND 11'11 AUt FOheE 0 

COl".lUSMACVHAS A16~JA1(S PQSSf,SSf:.D THE AUTHORI!Y OF OV£kALl. 
DltREClIC}NO·F !H~ AIR EFFOR! INCLUDING £MERGEMCV PRE""EMPllON 
AutNOR!!Y.o A5S!GNI'1E-tn OF l'1ARlfIlE SORtIES AS A'BlOC TO CG D 

IU MAF D \lJOUl,O PERMltEMPlO'lfNl:.NT OF THE FULL CAPABIL!r!~S 
AND R€5P(HISIVfuN&;SS OF ORGANIC MARINE AJ.R ASSETS ACn-!lEVHIG 
DIV!DENDS OF !NCREASED EFFICIENCV AND ESFECTIVENESSo nus 
ASSJ!:GNMEro'E~JOUl.D XN NO WAYELIMINAI!i: OR REDUCE THE' 
XMfROVE~lEN!-S AND aENEFll'SlN AH~ AHM1f/Alk FORCE SYSTEM 
BR()~GMr ABout BY tHE SEVE,RAL MODIFICAtIONS OF tHE ORIS INAL 
SING.i.E .MANAGER 'SYSTEM o '. 

PARAGRAPH 8g 5HIGLE MA·NAGE.f1,l:;N1r WAS TOMJci:EITHE 
URGE NClfOF AN EMERGENCY Sl IUAI'lO N. IN 1 CORPS\) IAHSEMEiiGl:.NCY 
COm9AT .S!IUA1XON KAS C~ASED TO ~XXSlo FURtHERs II APPEARS 
IHAt tHE !NVQCA!X!N OF tAHS 'SYSTEM V!O~A!Eu THE PROV!SIONS 
OF cJCS PU6lblCAl'!QtII2 v SPEClnCAlblbV D PARAGitAPHS 3030ABg 
302!3 D .AND 3022~o HO~j&\lgR D WHEtHER 1'0 ADDRESS 'fIr-US 
MAttER!NtHE RESPONSE TITHE CHA!nMAN°S MEMORANDUM IS 
MORfi; PROPERl,Y A DECISION OF CMCo:"",; ". 
\~ARM REGARDS o 
GP""4 
st 
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PARAGRAPH 6.0 SINCE THE INCEPTION OF SINGLE

MANAGEMENT THE MARINE AIR/GROUND SYSTEM HAS CONTINUED TO FUNCTION
BUT ONLY AI A CONSIDERABLY REDUCED CAPABILITY. PRIOR TO
SINGLE MANAGEMENT THE IST MAW CONSISTENTLY EXCEEDED THE
PLANNED RATE OF 607 CLOSE AIR SUPPORT SORTIES PER MARINE
MANEUVER BATTALION PER DAY. FOR EXAMPLE, FROM MAY 67 TO
MAY 68 MARINE AIR AVERAGED 9 o s SORTIES PER MAKINE MANEUVER
BATTALION PER DAY. THIS FIGURE WAS REDUCED IO 5.4 AND 608
IN JULY AND AUGUST RESPECTIVELY. IN CONTRAST, AIR FORCE
SUPPORT TO ARMY BATTALIONS HAS CONSISTENTLY BEEN
BELOW THE EXPECTED FIVE SORTIES PER DAY AND IN I CORPS
IS CURRENTLY AVERAGING ONLY SIXTY PERCENT OF THE NUMBER
PROGRAMMED BY JCS. MARINE AIR HAS BEEN REQUIRED TO COMPENSATE
FOR THIS DEFICIENTLY TO THE DETRIMENT OF MAKINE BATTALIONS.
FUTHERMORE, THE TOTAL SORTIES ALLOCATED TO III MAF CONTINUE
TO DECREASE LAST WEEK IT WAS 47 PERCENT OF THE TOTAL SORTIES
FLOWN AND THIS WEEK IT HAS DECREASED TO 42 PERCENT. THE ASSIGNMENT
OF A BLOC OF MARINE SORTIES TO CG , III MAF, FOR USE IN I CORPS
WOULD ELIMINATE THE CURRENT SYSTEM, WHICH APPROACHES
DOUBLE MANAGEMENT , BY ELIMINATING THE UNNECESSARY MANIPULA-

PAGE SIX RHMMAFA3659 E C R E T SPECAT EXCLUSIVE MCEO
TIONS OF MARINE SORTIES BY COMUSMACV AND 7TH AIR FORCE.
COMUSMACV HAS ALWAYS POSSESSED THE AUTHORITY OF OVERALL
DIRECTION OF THE AIR EFFORT INCLUDING EMERGENCY PRE-EMPTION
AUTHORITY.C ASSIGNMENT OF MARINE SORTIES AS A BLOC TO CG
III MAF WOULD PERMIT EMPLOYMENT OF THE FULL CAPABILITIES
AND RESPONSIVENESS OF ORGANIC MARINE AIR ASSETS ACHIEVING
DIVIDENDS OF INCREASED EFFICIENCY AND ESFECTIVENESS. THIS
ASSIGNMENT WOULD IN NO WAY ELIMINATE OR REDUCE THE
IMPROVEMENTS AND BENEFITS IN THE ARMY/AIR FORCE SYSTEM
BROUGHT ABOUT BY THE SEVERAL MODIFICATIONS OF THE ORIGINAL
SINGLE MANAGER SYSTEM.

PARAGRAPH 8: SINGLE MANAGEMENT WAS TO MEET THE
URGENCY OF AN EMERGENCY SITUATION IN I CORPS. THIS EMERGENCY
COMBAT SITUATION HAS CEASED TO EXIST. FURTHER, IT APPEARS
THAT THE INVOCATION OF THIS SYSTEM VIOLATED THE PROVISIONS
OF JCS PUBLICATION 2; SPECIFICALLY, PARAGRAPHS 303015 D

30213, AND 302250 HOWEVER, WHETHER TO ADDRESS THIS
MATTER IN THE RESPONSE II THE CHAIRMAN'S MEMORANDUM IS
MORE PROPERLY A DECISION OF CMC.
WARM REGARDS,
GP-4
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/~ CUSHMAN FROM LIGEN BUSE".. MARINE CORPS EYES :ONLY o DELIVER 
/~ 0 UR ING \A! OR KING HO UR S o. ' ' • 

/~ A fI CMC 26RS'S5Z ISE.P68 (9) o 10 IN REFERENCE A YOU ASJ<ED FOR MY·,COMME~TS' ON YOUR 
~ PROPOSED ANSWER 10 0=3651-,681)' 1 CONSIDER YOUR o REMARKS TO BE PARTICULARLY COGENT A:ND'OFFER ONLY THE 

~~~L\~~~~wEg}T~~~L E,~.g~~.~~~~Ni \JOUL~ ~IE'WlT' PROPIT 10US 
~ TO ACKNOWLEDGE T HAT SINGLE MANAGEMENT HA'Sp I N fACT \l 

// IMPROVED (, I l' HEa!tFORffi SUGGE'ST '1' HAT PARAGRAPH 2 BE o RE~{ORIH:p l~ T HE,';F6L~O~~ I NG .. ~E I N ~ 'QUOl E ~ 1 CO NCUR ' 
/~ THAT 'If'lPROVE~ENrs H"V.E eEE~ MADE' IN THE SINGLE 
// MANAG.I£MENT SYST'E~ll Bur VIEt~ED IN PROPER 
// PRESPECT,lVE 9 THESE IMPROVEMENTS HA.V~ RESULTED ONLY IN 
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, PA~E 2 ~IJHHFMA 4 R00 SEC RET SPECAT EXCL'USIVE FOR MeEO 
, MORt fHtSPO !\}$IV£ AlA SUPPORT FOR ARMY, UNITS ~) HILI!: 0 AS r HE 
C~A IRMA'(\) po 1 Nf S OUT Hl HI S MEMOR ANDUM 0" 00 oT HE ME CHA NICS 
OF' THE 51 NGLE MANAGEMENT SYSTEM ARE Sf ILL NOT SUCH ,AS 
TO PRQ\JlQ£. H-fE 'MAHINEs'liJnH RESPONSIVENESS TO ~4HICH 
THEY ARE ACCUsrOMED ooo9Q" THESE IMPROVE~1ENIS HAVE 
OCCURRED, PRIMARILY AS A RESUL'!OF THE' DECENTRALIZAT 10 N 
OF' THE HIGHL V CENTRALIZED ,SINGLE MANAGEMENT SYSTEM , 
AS IT WAS ·U\!nl~LLY, IMPLEMENTED ~ BUT. TH.EIR GE!'lESIS 
SHOULi:>;BE REC'OGNltl:ED 'FOR ~JHAi IT ISc>==AN,'~VO'lUTIONARY 
ALtERAftON' IN THE' SINGLE ,MANAGEME~lr CONCE.P! TOWARDS 
THE'DECEWfRAlIZED MAR'INE CORPS lACf'ICAL A 1Ft CONTROL' 
SVSIEMo"EACM' IMPROVEMENT .IN tHE SINGLE MANAGEMENT 
SYSTEM HAS' SIMPLY BEEN ,AN ADOPTION-OF SOME FEATURE 
OF' THE ORIGINAL MARINE SYSTEM IN t~HOLE OR IN PART 0 

THE SE' IMPROV[lI.1E NT S MERELY DEMONS! RAT E l' HAT THE 
ORIGINAL S'iNGlE MA~AGE~1ENT $YSTEM WA,S FUNDAMENTAllY 
DEF'ECTWEa IN REAL1TY~ SINGLE MANAGE,MJ!;.NT lIAS f:3EEN A 
com !I\lUAlI0N OF' THE ARMY'=AJR FORCE JOXNl~ AIR=GOU'RND 
OPE,RA1101\1$ SYSTEM p' PARTICULARLY IN' II II ):11 tl AND IV CORPS 9 

WHERE -AIR SUPPORt HAS BEEN A UNILATERAL AIR FORCE EFFORT 0 
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MARINE CORPS EYES ONLYINFO RHMMAFA/CG III MAF
BT
SECRET SPECAT EXCLUSIVE FOR GEN CHAPMAN INFO LIGEN
CUSHMAN FROM LT GE N BUSE. MARINE CORPS EYES ONLY. DELIVER
DURING WORKING HOURS.
A. CMC 261535Z/SEP68 (S)
& IN REFERENCE A YOU ASKED FOR MY COMMENTS ON YOUR
PROPOSED ANSWER TO 0-3651-68. I CONSIDER YOUR
REMARKS TO BE PARTICULARLY COGENT AND OFFER ONLY THE
FOLLOWING EDITORIAL SUGGESTIONS .
2. IN VIEW OF PAST EXCHANGES, I WOULD VIEW IT PROPITIOUS
TO ACKNOWLEDGE THAT SINGLE MANAGEMENT HAS, IN FACT
IMPROVED I THEREFORE SUGGEST THAT PARAGRAPH 2 BE
REW ORDED IN THE FOLLOWING VEIN: QUOTE: I CONCUR
THAT IMPROVEMENTS HAVE BEEN MADE IN THE SINGLE
MANAGEMENT SYSTEM, BUT VIEWED IN PROPER
PRESPECTIVE , THESE IMPROVEMENTS HAVE RESULTED ONLY IN

PAGE 2 RUKHFMA 4100 SECRET SPECAT EXCLUSIVE FOR MCEO
MORE RESPONSIVE AIR SUPPORT FOR ARMY. UNITS WHILE, AS THE
CHAIRMAN POINTS OUT IN HIS MEMORANDUM 00 .THE MECHANICS
OF THE SINGLE MANAGEMENT SYSTEM ARE STILL NOT SUCH AS
TO PROVIDE THE MARINES WITH RESPONSIVENESS TO WHICH
THEY ARE ACCUSTOMED THESE IMPROVEMENTS HAVE
OCCURRED PRIMARILY AS A RESULT OF THE DECENTRAL IZAT IO
OF THE HIGHLY CENTRALIZED SINGLE MANAGEMENT SYSTEM
AS IT WAS INITIALLY IMPLEMENTED BUT. THEIR GENESIS
SHOULD BE RECOGNIZED FOR WHAT IT IS-O-AN EVOLUTIONARY
ALTERATION IN THE SINGLE MANAGEMENT CONCE.PT TOWARDS
THE DECENTRALIZED MARINE CORPS TACTICAL AIR CONTROL
SYSTEM: EACH IMPROVEMENT IN THE SINGLE MANAGEMENT
SYSTEM HAS SIMPLY BEEN AN ADOPTION-OF SOME FEATURE
OF THE ORIGINAL MARINE SYSTEM IN WHOLE OR IN PART
THE SE IMPROVEMENTS MERELY DEMONSTRATE THAT THE
ORIGINAL SINGLE MANAGEMENT SYSTEM WAS FUNDAMENTALLY
DE FECT IVE o IN REALITY, SINGLE MANAGEMENT HAS BEEN A
CONT INUATION OF THE ARMY-AIR FORCE JOINT AIR-GOURND
OPERATIONS SYSTEM PARTICULARLY IN II, III, AND IV CORPS,
WHERE AIR SUPPORT HAS BEEN A UNILATERAL AIR FORCE EFFORT
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PAGE' .3 RUHHF'MA 4100 SEC RET SPECAT EXCLUSIVE FOR MCEO 
THEREFORE, THE ENDORSEMENT OF' MODIFI"ED"SINGLE MANAGEMENT. BY 
THE, COiVIMANDERS!N"THESE: AREAS REFERS. NOT TO SINGLE ' 
MANAGEMENT 9: PER 5E il Bur TO IMPROVEMENTS IN THE JOINT 
AIR""GROU-ND OPERATIONS SYSTEM" UNQUOTE c' . 

3 0 1 III 1 HE OPE Nl NG PHRASE 00 YOUR pARAGRAPH .3 p THE 
REFERENCE TO' INCREASED AiR SUPPORT FOR'THE ARMY LENDS 
ITSELF' T' 0 A QUANt IT AT I VE REB UTr AL BY THE CHA IRM A N p . 

WHICH CONCEIVABLY MIGHT 'DISPROVE WHAT YOU SAYe IT 
MIGHT BE WELL TO DELETE ENTIRELY THE" ~Jb'RDS o'~IH.iLE 
RESUL T I NG IN I~CREASED AIR. SUPPORT FOR': ARMY COM~AT 

.' .. '. .:~ : .' , 

I'ORCESw
" ALSO p IN THE LAST SENTENCE!l THE ~JORDS 

wIMMEDIATE RESPONSIVENESS" CONNOTE A TIME RESPONSE 
fA C'll' ORv'W HI CH ABA IN! S suru EeT TO QUA NT IT A'fIVE 
REBUTTAL SHOWING lHATSINGLE MANAGEMENT RESPONSE 
TIMES HAVE BEE fil t(iW r'VALE NT TO OR BETT ER T HA N THOSE' 
UNDER THE MARINE CORPS S'tSTEM o TO PR'ECLUDE, THIS 0, 

ANOIa BE MORE SPECIFIC\) I SUGGEST YOU .SUBSTITUTE THE 
t~ ORO S "eL OSE' 1 NT EGRAr 10 NAND RE SPO NS IVE SCHEO UL I NG •• 0 

40 \.I1Hn~E x APPRECIATEYO'UR DESIRE rOR SlJCCINCTN£SS 9 

It MAY SERV~'lHE CAUSE BETTER TO TOI,I! BOB CUSHMANQS 
, , . 

PAGE 4 R UHHF'MA 4100 SEC RET SPECAl' IiXCLUSIVE FOR MCEO 
PROPOSAL'iN SOME ,DETAIL I) I SUGGEST SUBST lIUY ION OF 
tHE F,OLtOW 11l..'G 'PARAGRAPH 5 g 
QU01Eg, ., 
50 SEEKING TO PROVIDE FOR MORE EF'FICIENT UTXLIZAT ION 
OF THE AiR RESOURCES IN I CTZ p WHItE AT THE SAME TIME 
IBlHA.NCH1G THE EFFECI IVENESS OF SINGLE MANAGEMENT iJ THE 
CO s) ,I II MAr. HAS RECOMMENDED TO COMUSMACV 
1'MAT FOU .. 'ow lNG r HE MA CV ~l EE I(L Y • " 
Al,lOCAitON OF AiR EFFORT D MARINE AXR 9- EXCEPT THAT 
AlLOCA-TED BY f/iACV OUTSIDE OF' I CTZ 9 BE SCHEDULED 
!BY IU fIlAr ON A OAJLYBASISTO SATISFV THE DYNAMIC 
AIR SUPPORT ~EQUIREMENTS 11\1 I crz o tHIS SCHEDULE 
wom.u .BE :PUBLISHED 11\1 SUFFiCIENT TIME .EACH,DAY 10 BE 
REFLECl'EO . Hi! THE TOTAL AIR 'SUPPORT ·PICTURE AT 'THE 
St\:i(GON BASED fACflCAL AIR. SUPPORT CENTERo THEREAFTER" 
tURCRA F1 co ~1'R ot PROCEDURE S WOULD BE lDE~Y leAL T.O 
tHOSE·'MOtl] 1M EFfECT v Wl1H III MAF'°S !)tREeT AIR SUPPORT 
CENtER (0 Ase MORN) II AS THE SE NIOR A JR' CONTROL CE N1ER 
IN, lien:!l COORDH1ATXNG AIR SUPPORT .IN 1 CTZ UNDER THE 
EXISTING F'RAMEWORKo IHUS li THE s:rATED :CBJECTIVES OF . 
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THEREFORE, THE ENDORSEMENT OF MODIFIED SINGLE MANAGEMENT BY
THE COMMANDERS IN THESE AREAS REFERS NOT TO SINGLE
MANAGEMENT , PER SE , BUT TO IMPROVEMENTS IN THE JOINT
AIR-GROUND OPERATIONS SYSTEM. UNQUOTE.
3. IN THE OPENING PHRASE OD YOUR PARAGRAPH 3, THE
REFERENCE TO INCREASED AIR SUPPORT FOR. THE ARMY LENDS
ITSELF TO A QUANTITATIVE REBUTTAL BY THE CHAIRMAN,
WHICH CONCEIVABLY MIGHT DISPROVE WHAT YOU SAY. IT
MIGHT BE WELL TO DELETE ENTIRELY THE WORDS WHILE
RESULTING IN INCREASED AIR SUPPORT FOR ARMY COMBAT

FORCES". AL SO , IN THE LAST SENTENCE D THE WORDS
"IMMEDIATE RESPONSIVENESS" CONNOTE A TIME RESPONSE
FACTOR, WHICH AGAIN IS SUBJECT TO QUANTITATIVE
REBUTTAL SHOWING THAT SINGLE MANAGEMENT RESPONSE
TIMES HAVE BEEN EQUIVALENT TO OR BETTER THAN THOSE
UNDER THE MARINE CORPS SYSTEM. TO PRECLUDE THIS,
AND TO BE MORE SPECIFIC , I SUGGEST YOU SUBSTITUTE THE
WORDS "CLOSE INTEGRATION AND RESPONSIVE SCHEDULING",
40 WHILE I APPRECIATE YOUR DESIRE FOR SUCCINCT NESS,
IT MAY SERVE THE CAUSE BETTER TO TOUT BOB CUSHMAN'S

PAGE 4 RUHHEMA 4100 S E C R E T SPECAT EXCLUSIVE FOR MCEO
PROPOSAL IN SOME DETAIL. I SUGGEST SUBSTITUTION OF
THE FOLLOWING PARAGRAPH 5 :

QUOTE:
5. SEEKING TO PROVIDE FOR MORE EFFICIENT UTILIZATION
OF THE AIR RESOURCES IN I CTZ WHILE AT THE SAME TIME
ENHANCING THE EFFECTIVENESS OF SINGLE MANAGEMENT THE
CG III MAF HAS RECOMMENDED TO COMUSMACV
THAT FOLLOWING THE MACV WEEKLY
ALLOCATION OF AIR EFFORT MARINE AIR 2 EXCEPT THAT
ALL OCATED BY MACV OUT SIDE OF I CTZ , BE SCHEDULED
BY III MAF ON A DAILY BASIS TO SATISFY THE DYNAMIC
AIR SUPPORT REQUIREMENTS IN I CTZ . THIS SCHEDULE
WOULD BE PUBLISHED IN SUFFICIENT TIME EACH DAY TO BE
REFLECTED IN THE TOTAL AIR SUPPORT PICTURE AT THE
SAIGON BASED TACTICAL AIR SUPPORT CENTER. THEREAFTER,
AIRCRAFT CONTROL PROCEDURES WOULD BE IDENTICAL TO
THOSE NOW IN EFFECT WITH III MAF'S DIRECT AIR SUPPORT
CENTER (D A SC HORN), AS THE SENIOR AIR CONTROL CENTER
IN I CTZ, COORDINATING AIR SUPPORT IN I CTZ UNDER THE
EXISTING FRAMEWORK THUS, THE STATED OBJECTIVES OF
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// SINGLE MANAGEMENT WOULD 8EINrACT'pT'~!E SYSTEr~· . 
// WOULD "CAPITALIZE ONTHE·AlR MANAGH1ENT ,CAPABILITIES 

0
~/ UNIQUE TO III MAF'~AND THE RELIABILITY· AND RESPQNSIVE-
// .NESS OJ' THEPRE6SINGLEMANAGEr'1ENT AIR Cll'NTROL ' o ARRANGEMENT ~iOUi.D BE RESTORED TO BOTH ·MARINES AND o ARMYI'ORCES IN eIZ 9 wrrk THE ONSET OF :tHE' NORTHEAST 
~/ ~MONSOONp AND THE RESULTANT IMPRACTICABILITY OF' FORE= 
//CA Sf I NG SCHED ULE S\I.1 EE J(L YIN AD VA NeE ~ D A IL Y S CHED UL I NG 
/' / BECOMES EVEN MORE ADVA NT AGEOUS TO THE GRO UND FOR CES Q 

/'0/ :J'URTHER \l CG 9 ·II I rlJA f· PROPOSES ONL Y 'T HAT· T HIS ARK A NG E ~ o r~ENT BE GIVEN A Tl;IIRTy...oAY TRIAL PERIOD TO PARALLEL THAT 
/'0/ GIVE N rOBOT HT HE I NIT It\I~ A ND ~lOD I RIED SI NGLE MA NAGE> 
/'/ MEN! ARRANGEMENTSo" , 
'/ 50 SHOULD YOU DESIRE TO ADDRESS FURTH~R THE EQUIT-
/'/ AB:!LHV Of ·SORTIES PER BATTALION IN.COMPA'l-HSON vJITH 0
0
/'/ OTHER CORPS p IT IS SlGNIF'IC!H~T TO. NOTE THAT ACCORDING 
/'/ TO· MACV 9 GONF'IRMED E~lEMY CO~lBA'r -srRE.NGTH IN'SVN AS 
~/ OF' IS·AUGUST WAS 120 9 796 OF' 1NHOM47 g 325 (40 PERCENT) 
~ WER E I~ I eTZ. ADD IT IONALL y. AS OF 2 I SEPT EMBER .. 
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·PAGE 6 RUHHF'MA 4100 SEC RET SPECAl EXCLUSIVE FOR MeEO 
CONFIRMED ENEMY 1<IA'S DURING 1968 TOTALED 148 u732, Of .. 
NHICH ~611851 (APPROXIM.ATEL Y 45 PERCE-NT) WERE KILLED IN 
.J crzo . . 
WARM REGARD So 
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PAGE 5 RUNKFMA 4100 SECRET SPECAT EXCLUSIVE FOR MCEO
SINGLE MANAGEMENT WOULD BE INTACT THE SYSTEM
WOULD CAPITALIZE ON THE AIR MANAGEMENT CAPABILITIES
UNIQUE TO III MAF, AND THE RELIABILITY AND RESPONSIVE-
NESS OF THE PRE-SINGLE MANAGEMENT AIR CONTROL
ARRANGEMENT WOULD BE RESTORED TO BOTH MARINES AND
ARMY FORCES IN CTZ . WITH THE ONSET OF THE NORTHEAST
MONSOON, AND THE RESULTANT IMPRACTICABILITY OF FORE-as
CASTING SCHEDULES WEEKLY IN ADVANCE, DAILY SCHEDULING
BECOMES EVEN MORE ADVANTAGEOUS TO THE GROUND FORCES.
FURTHER, CG, III MAF PROPOSES ONLY THAT THIS ARRANGE 0

MENT BE GIVEN A THIRT Y -DAY TRIAL PERIOD TO PARALLEL THAT
GIVEN TO BOTH THE INITIAL AND MODIFIED SINGLE MANAGE
MENT ARRANGEMENTS."
5. SHOULD YOU DESIRE TO ADDRESS FURTHER THE EQUIT -

ABILITY OF SORTIES PER BATTALION IN COMPARISON WITH
OTHER CORPS, IT IS SIGNIFICANT TO NOTE THAT ACCORDING
TO MACV, CONFIRMED ENEMY COMBAT STRENGTH IN SVN AS
OF 18 AUGUST WAS 120, 796 OF WHOM 47,325 (40 PERCENT)
WERE IN I CTZ . ADDITIONALLY AS OF 21 SEPTEMBER,

PAGE 6 RUNHFMA 4100 SECRET SPECAT EXCLUSIVE FOR MCEO
CONFIRMED ENEMY KIA'S DURING 1968 TOTALED 148,732, OF
WHICH 66,851 (APPROXIMATELY 45 PERCENT) WERE KILLED IN
I CIZ .
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10 658 REF A AS MOD IFIED BY REF B REQUESTED COMMENTS PERTAINING TO
CHANGES TO FRAGGED TOT'S AND AVAILABILITY OF AIR MUNITIONS. REF C
OUTLINES PROCEDURES CURRENTLY UTILIZED WITHIN III MAF TO EFFECT CHANGES
TO DAILY/WEEKLY FRAG.
20 (S) DURING PRECEDING TWO MONTH PERIOD TOTAL OF 257 REQUESTS FOR TOT
CHANGES WERE PROCESSED BY III MAF TACTICAL AIR REQUEST CENTER (TARC).
81 PERCENT (209) OF REQUESTED CHANGES WERE APPROVED. REASONS FOR DIS-
APPROVAL 8
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8. A/C TURNAROUND TIME PRECLIDED MEETING SCHEDULE.
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PROCESSED BY III MAF TARC. 84 PERCENT (311) OF REQUESTED CHANGES WFRF
APPROVED. REASONS FOR DISAPPROVAL
Do NON-AVAILABILIY OF ORDNANCE: TEMPORARY DEPLETION OF STOCKS.
20 ORDNANCE REQUESTED NOT CONSIDERED APPROPRIATE FOR
EFFECTIVE ACCOMPLISHMENT OF MISSION.
90 (5) ONLY MISSIONS REQUESTED BY GROUND COMMANDERS WHICH HAVE
NOT BEEN READ ILY AVAILABLE DURING PERIOD HAVE BEEN BANISH BEACH.
NO INDICATION OF ATTEMPTS TO SUBSTITUTE ANOTHER TYPE OF
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// 20 I RECO:GNIZI! ALSO 'THATYOU MUST BE KEPT ABREAST OF' DEVtLOP~ 
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// COMMUfIlICATl'ONSOF THE PAST, REFlECT THE' VITAL COORDINATION 
~ . ~Jr MUST' CONTINUE iF ~JE ARE TOBR ING 'ABOUT~ A SUCCESSFUL 
// RESOLUTION o I KNOW YOU ARE WELL A~JARE 'OF' THE IMPORTANCE 
// OF EACH OF US STAYING ABREAST OF ACTIONS TAKEN ON THIS 
~ MATTER j) AND EXCHANGING VIE\IJS ON .THOSE TAKEN AT MACV 
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PAGE nJO RUEBHOA2463 S E CR E TSPECAT EXCLUSIVE 
. AND CINCPAC p . AND THOSE I PROPOSE TO 'rAKE HEREo (( 

30 ALONG THSES'LINES p IT l,vOULDBf.-HELPfiUL TO HAVE THE 
In MAF INPUTS <ACTUAL SUBMISSION) TOCOMUSVACVoS JULY' . 
A(lJD'AIj~Usr EVALUAl'ION c ALSO Q YOUR COMMENTS ON THE 
COM'USMACV EVALUATIONS FOR THESE PERIODS WOULD BE VERY 
USE rUL o. _ ' 

40 ADDITIONAL 'SPECIFIC INFORMATION THAT WbULD BE 
HELPFUL IS AS FOLLO\I}S: 

Ao PROGRAMMED (PRESENT) USMC AND -USAF IN",COUNTRY 
SORT IE RAT ES 0 . '.' 

. Bo WHO -AT THE SAIGON LEVEL ACTUALLY MAI(ES THE 
DETERM·II\lATION OF' THE SPLIT BEH1EE'N' IN"'COUNTRY AND 
OUT';'OF",COUNTRY SORTIES BOTH IN AND OUTSIDE OF THE MACV 
AREA OF RESPONSIBILITY? 

Co WHAT ~lAS THE RESULT OF' THE EVALUATION OF III 
MAF'QS AIRBOR NE .AlERT REQUESTED BY Tt\E;' -PIRECTOR 01' 
HOR N DA SC? . . 

o oIU:fES THE DIRECTOR Or HOR NDA,SC'RESPOND TO ORDERS 
FR OM CG 1I I II . M A F' ? . : , 

Eo DO HORN DASC AND VICTOR DASC::CONTAC1 AIRBORNE 
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FM CMC

MARINE CORPS EYES ONLYTO RUHHFMA /CG FMFPAC
INFO RHMMAFA /CG III MAF
BT
SECRET SPECAT, EXCLUSIVE FOR LIGEN BUSE AND LIGEN CUSHMAN
FROM CEN CHAMPMAN.-MARINE CORPS EYES ONLY
OPCON OF III MAF AVIATION ASSET'S (U)
1. IN ORDER TO CONDUCT OUR EVALUATIONS HERE ON THE SUBJECT
AS WELL AS TO DEVELOP POSITIONS AND SUPPORTING RATIONALE,
WE HAVE A CONTINUING REQUIREMENT FOR ADDITIONAL INFORMATION
AND DOCUMENTATION AS EVENTS OCCUR AND DATA IS ACCUMULATED.
2. I RECOGNIZE ALSO THAT YOU MUST BE KEPT ABREAST OF DEVELOP-
MENTS HERE AND WILL ENSURE YOUR PROMPT RECEIPT OF THESE AS
PRACTICABLE YOURS AND BOB'S TIMELY AND HIGHLY USEFUL
COMMUNICAT IONS OF THE PAST REFLECT THE VITAL COORDINATION
WE MUST CONTINUE IF WE ARE TO BRING ABOUT: A SUCCESSFUL
RESOLUTION. I KNOW YOU ARE WELL AWARE OF THE IMPORTANCE
OF EACH OF US STAYING ABREAST OF ACTIONS TAKEN ON THIS
MATTER, AND EXCHANGING VIEWS ON THOSE TAKEN AT MACV

PAGE TWO RUEBHOA2463 SECRET SPECAT EXCLUSIVE
AND CINCPAC, AND THOSE I PRO POSE TO TAKE HERE.
3. AL ONG THSES LINES, IT WOULD BE HELPFUL TO HAVE THE
III MAF INPUTS (ACTUAL SUBMISSION) TO COMUSVACV'S JULY
AND AUGUST EVALUATION. ALSO, YOUR COMMENTS ON THE
COMUSMACV EVALUATIONS FOR THESE PERIODS WOULD BE VERY
USE FUL .
4. ADDITIONAL SPECIFIC INFORMATIO THAT WOULD BE
HEL PFUL IS AS FOLLOWS:

A. PROGRAMMED (PRESENT) USMC AND USAF IN-COUNTRY
SORTIE RATES.

8. WHO AT THE SAIGON LEVEL ACTUALLY MAKES THE
DETERMINATION OF THE SPLIT BETWEEN IN-COUNTRY AND
OUT -OF -=COUNTRY SORTIES BOTH IN AND OUT SIDE OF THE MACV
AREA OF RESPONSIBILITY?

C. WHAT WAS THE RE SULT OF THE EVALUATION OF III
MAF'S AIRBORNE ALERT REQUESTED BY THE DIRECTOR OF
HORN DASC?

D. BOES THE DIRECTOR OF HOR N DASC RESPOND TO ORDERS
FROM CG , III MAF?

E. DO HORN DASC AND VICTOR DASC: CONTACT AIRBORNE
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PAGE THREE RUEBHOA2463 SECRET SPECAT EXCLUSIVE
STRIKE AND RECON AIRCRAFT AND DIVERT OR OTHERWISE CONTROL
OR DIRECT THEM?

F. NUMBER OF MARINE DASC S S CURRENTLY OPERATING AND
THEIR LOCATION

G. CAUSE OF ALLEGED DRY-UP OF FMAW HOT PAD AND
CANCELLED SORTIES. (REPORTED BY 7THAF)

H. SPECIFICS OF FIRE SUPPORT COORDINATION PROBLEMS
IN I CTZ UNDER SMS?

I. FACTS CONCERNING THE-WEEKLY I CTZ AIR SUPPORT
PLANNING CONFERENCE.

do HAVE AIR TRAFFIC CONTROL FACILITIES INCREASED
SINCE SINGLE MANAGEMENT?

K. HAS CONTROL OF AIR TRAFFIC BEEN FACILITATED SINCE
SINGLE MANAGEMENT? IF so HOW?

L. YOUR VIEWS ON COMUSMACV'S CLAIM THAT FRAGGING OF
IN-COUNTRY MARINE SORTIES BY CG III MAF WOULD CONSTITUTE
"DOUBLE MANAGEMENT "

M. AVERAGE DAILY NUMBER OF SORTIES THAT ARMY BATTALIONS
IN ICTZ HAVE RECEIVED D'UR I NG MONTHS OF MAY, JUNE, JULY, AND
AUGUST 9 AND FR OM WHAT SOURCE .
5. WARM REGARDS,
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SUBJ: SINGLE MANAGEMENT (U)
REF: A. COMUSMACV 1811402 SEP 68 (S) (PASEP)

B. COMUSMACV 2503352 SEP 68 (S) (PASEP)
C . CG III MAF 1723502 JUL 68 (5) (NOTAL)

1. (S) REF A AS MOD IFIED BY REF B REQUESTED COMMENTS PERTAINING TO
CHANGES TO FRAGGED TOT S AND AVAILABILITY OF AIR MUNITIONS. REF C
OUTLINES PROCEDURES CURRENTLY UTILIZED WITHIN III MAF TO EFFECT CHANGES
TO DAILY/WEEKLY FRAG.
2. (S) DURING PRECEDING TWO MONTH PERIOD TOTAL OF 257 REQUESTS FOR TOT
CHANGES WERE PROCESSED BY III MAF TACTICAL AIR REQUEST CENTER (TARC),
81 PERCENT (209) OF REQUESTED CHANGES WERE APPROVED. REASONS FOR DIS-
APPROVAL
A. TOT CHANGE OF FIFTEEN MINUTES OR LESS.
B. A/C TURNAROUND TIME PRECLIDED MEETING SCHEDULE.

PAGE TWO RHMMAFA3582 SECRET
3. (S) DURING SAME PERIOD TOTAL OF 371 REQUESTS FOR ORDANCE CHANGES WERE
PROCESSED BY III MAF TARC. 84 PERCENT (311) OF REQUESTED CHANGES WFRF
APPROVED. REASONS FOR DISAPPROVAL:
A. NON-AVAILABILITY OF ORDNANCE TEMPORARY DEPLETION OF STOCKS.
8. ORDNANCE REQUESTED NOT CONSIDERED APPROPRIATE FOR
EFFECTIVE ACCOMPLISHMENT OF MISSION.
4. (S) ONLY MISSIONS REQUESTED BY GR O UND COMMANDERS WHICH HAVE
NOT BEEN READILY AVAILABLE DURING PERIOD HAVE BEEN PANISH BEACH.
NO INDICATION OF ATTEMPTS TO SUBSTITUTE ANOTHER TYPE OF
ORDNANCE (NAPALM) FOR BANISH BEACH HAS BEEN NOTED.
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~ ~T E C R E1' SPECAT f) EXCLUSIVE rOR 1.IGEN BUSE AND LIGEN ~ 
// CUSHMA i\1 FR OM GEN CHAPMAN", MARINE CORPS EYES ONL Y .. 0 o A .. Ci~C 260142Z ~ 
~ fto QUOTED ,BELOW IS A PROPOSED ANS~.IER·TO CM=3(i51=68, ,~ 
// (CONTAINED ·lNREF'ERENCE A) . ~ 
// '20 IT IS PUR POSEL Y SUCCI NCT- AND D'ESG I NED TO FORE Sf ALL '/, 
// APPROVAL OF' ,CM""365 1=66 BYDEPSECDEF '. ,'" '/ 
// 30 I PALl\),TOFOLLOW THE FINAL VERSION OF THIS Af'lSl!)ER 0 
/~/ ~JTIH A CMCM '\1HICH WILL REITERA~E AND UPDATE THE COMPLETE ~ 
/'/ STORY IN DETAIL ". ' '/ 
~ 40 YOUR', COMMEI\ITS AND R, ECOMMENDATIONS O'NTHE PROPOSED '/ 
// A l\lSW ER ARE R EQUE ST ED NL! 2Q 16e)f~Z ' ',,' " ' '/ 
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~ /. L. l' G E I\l CU SHM A N FR OM GEM C HA PM A N M C' E O' r / 
~ REF-g (A) CM=365 1;"'68 OF' 16SEP68 ~IHICH R"EPORTEP rHE CURR~NT r/ 

~
' STATUS OF' THE SINGLE MANAGEMENT ARRA~GEMENT roOR '/ 
,./ AIR SUPPORT HI' ,SOUTH VIEt NAr4 TO THE DEPUTY '/ 
// SECRETARY OF DEFENSE AND MADE {l. 'RECO,'ll,ME'NDATlON ~ 
// PERT Al NI MG tHERETO. " ' ~ 

a
ll (En D.EPstcDEF ;'t1[MO OF 15MAY68 WHICH CONATAINED HIS 0 o REVIEW OF' n-iE POSITIONS OF THE JOINT CHIEF'S OF~ ,r// 

0' STArl' oN THE ISSUE OF" OPERATIONAL CONTROL OF r/ 
// III MAF AVIAT J[QN ASSET So' '/ 
// lEI I HAVE REVXE~~ED REFERENCE (A) AND CANNQT CO\IJCUR t.JHOlLY ~ 
// WI1H tHE EVALUAT.ION THEREIN NOR ~rITH tHE RECOMMENDATION ~ 
// WJHCH IS H1CO.NSISTENT \oJ ITH THE IN .. fUN'CT.ION OF', THE DEPUTY r/ o SECREtARY OF DEFENSE 0 MADE IN REFERENCE· (B) D THAT tHE SINGLE r/ 
/./ MANI-\GEMENT SYSTEM SHOULD Nor BE"'CONTINUED BEYOND THAT '/ 
/./ NECES,SARV TO MEET THE S,PECIFIC COMBAT SITUATION FOR WHICH ~ 
/./ IT WAS D.EV ISED e/' . 1'/ 
//20: I CONCUR THATSUSSTANTIAL IMPROVEMENTS HAVE BEEN MADE IN r/ 
~ THE"'AIRSUPPORT RECEIVED BY ARMY ,UNIT?' THROUGHOUT SVNo THESE r/ 
//HAVE:'.OCCURREO PRIMARILY AS A RESULT OF,THE DECENTRAL~ZATION OF' r~/ 
// THE "HIGHLY CENTRALIZED SINGLE MANAGEMENT SYSTEM AS IT \~AS '/ 
~ .INlT lA'LL Y ,IMPLEMENTED 0 BurT-HEIR GENESIS S~OULD BE RECOGNIZED ~ 
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SECRET

EXCLUSIVE

VV PAC381
PP RUHHFMA
DE RUEBHOA 1167 2701537

FOR

ZNY SSSSS
PAC T RHMMAFA/CG III MAF
P 2615352 SEP68
FM CMC

MARINE CORPS EYES ONLYTO RUHHEMA/CG FMFPAC
INFO RHMMAFA/CG III MAF
BT
SECRET SPECAT 9 EXCLUSIVE FOR LTGEN BUSE AND LIGEN
CUSHMAN FR OM GEN CHAPMAN- MARINE CORPS EYES ONLY
A. CMC 2601422
1. QUOTED BEL OW IS A PROPOSED ANSWER TO CM-3651-68
(CONTAINED IN REFERENCE A)
2. IT IS PUR POSELY SUCCINCT AND DESGINED TO FORESTALL
APPROVAL OF CM - 365 1 - 68 BY DEPSECDEF
3. I PALNTO FOLLOW THE FINAL VERSION OF THIS ANSWER
WIIH A CM CM WHICH WILL REITERATE AND UPDATE THE COMPLETE
STORY IN DETAIL
4. YOUR COMMENTS AND RECOMMENDATIONS ON THE PROPOSED
ANSWER ARE REQUESTED NLI 29 1600Z
5.PROPOSED ANSWER FOLLOWS: QUOTE:
MEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF
SUBJ: MODIFICATION OF AIR SUPPOSRT SYSTEM(U)

PAGE TWO RUEBHOA 1167 E CRET SPECAT, EXCLUSIVE FOR LIGEN BUSE AND
LT GEN CUSHMAN FROM GEN CHAPMAN M C E 01

REF: (A) CM-3651-68 OF 16SEP68 WHICH REPORTED THE CURRENT
STATUS OF THE SINGLE MANAGEMENT ARRANGEMENT FOR
AIR SUPPORT IN SOUTH VIETNAM TO THE DEPUTY
SECRETARY OF DEFENSE AND MADE A RECOMMENDATION
PERTAINING THERETO
(B) DEPSECDEF MEMO OF 15MAY68 WHICH CONATAINED HIS
REVIEW OF THE POSITIONS OF THE JOINT CHIEFS OF
STAFF ON THE ISSUE OF OPERATIONAL CONTROL OF
III MAF AVIATION ASSET S .

1. I HAVE REVIEWED REFERENCE (A) AND CANNOT CONCUR WHOLLY
WITH THE EVALUATION THEREIN NOR WITH THE RECOMMENDATI
WHICH IS INCONSISTENT WITH THE INJUNCTION OF THE DEPUTY
SECRETARY OF DEFENSE MADE IN REFERENCE (b), THAT THE SINGLE
MANAGEMENT SYSTEM SHOULD NOT BE"CONTINUED BE YO ND THAT
NECESSARY TO MEET THE SPECIFIC COMBAT SITUATION FOR WHICH
IT WAS DEVISED."
2. I CONCUR THAT SUBSTANTIAL IMPROVEMENTS HAVE BEEN MADE IN
THE AIR SUPPORT RECEIVED BY ARMY UNITS THROUGHOUT SVN. THESE
HAVE OCCURRED PRIMARILY AS A RESULT OF THE DECENTRALIZAT ION OF
THE HIGHLY CENTRALIZED SINGLE MANAGEMENT SYSTEM AS IT WAS
INITIALLY IMPLEMENTED BUT THEIR GENESIS SHOULD BE RECOGNIZED
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0" p()R ~ij{AT, IT 'IS'C''';~AN Ev~ttH{NARY ALTERATioN IN'THE SINGLE o f~A\\1AGE.MENT CONCEPT TOWARDS1HE DECENTRAL lZED MARINE CORPS :/; 
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~/. OF" TH£'ICJ1HGINAL'MARINESYSTEM",IN WHOLE OR, IN PART 0 THESE:',' ~ 
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0PRIM'AHILY O,N THEn~MEDiA1ERES?ONS!VENESS OF' j~fIR ,ORGANI.C CLOSE ~ 
// A lR SUPPORT A SSE! S" ' ..,..4,',' ~ 
/:/ .q~ THAT THlS,S'EVERE DEGRADATION O'r,'.THE INITiAL~pERIOD,I;rAS NOT,:/; '~/, 
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PAGE THREE RUEBHOA1167 E C R E SPECAT EXCLUSIVE FOR LIGEN J.BUSE

AND LIGEN CUSHMAN FROM GE CHAPMAN 0
FOR WHAT IT IS---AN EVBLUTINARY ALTERATION IN THE SINGLE
MANAGEMENT CONCE PT TOWARDS THE DECENTRALIZED MARINE CORPS
T ACTICAL AIR CONTROL SYSTEM. EACH IMPROVEMENT IN THE SINGLE
MANAGEMENT SYSTEM HAS SIMPLY BEEN AN ADOPTION OF SOME FEATURE
OF THE IORIGINAL MARINE SYSTEM IN WHOLE OR IN PART. THESE
"IMPROVEMENTS" MERELY DEMONSTRATE THAT THE ORIGINAL
SINGLE MANAGEMENT SYSTEM WAS FUNDAMENTALLY DEFECTIVE.
3. WHILE RESULTING IN INCREASED AIR SUPPORT FOR ARMY COMBAT
FORCES, THE SINGLE MANAGEMENT SYSTEM AS INITIALLY IMPLEMENTED
OVER STRONG VMARNE PORTESTS IMPOSED A SEVERE DEGRADATION 0
MARINE AIR SUPORT RESPONSIVENESS. IT WAS POINTED OUT AI THAT
TIME THAT MARINE GROUND UNITS HAVE SUBSTATIALLY FEWER MELICOPTER
GUNSHIPS AND LESS ARTILLERY THAN ARMY UNITS AND THUS MUST RELY
PRIMARILY ON THE IMMEDIATE RESPONSIVENESS OF THEIR ORGANIC CLOSE
AIR SUPPORT ASSETS.
40 THAI THIS SEVERE DEGRADATION OF THE INITIAL PERIOD WAS NOT
NECESSARY AND THAT THE SINGLE MANAGEMENT SYSTEM AS ORIGINALLY
IMPLEMENTED WAS UNWORKABLE WAS CLEARLY DEMONSTRATED BY THE
RADICAL REVISION EFFECTED CN 3 0MAY THE EFFE I OF THIS REVISION.
AS INDICATED ABOVE , WAS TO DECENTRALIZE THE SYSTEM TOWARDS THE

PAGE FOUR RUEBHOA1167 SECRET SPECAT EXCLUSIVE FOR LIGEN BUSE
AND LIGEN CUSHMAN FROM SIGEN CHAPMAN M C E 0
CONCEPT OF THE MARINE SYSTEM TO A SUBSTANTIAL DEGREE. THE REMAINING

DEGRADATION WHICH ALL COMMANDERS HAVE ACKNOWLEDGED , IS LIKE-
WISE UNNECESSARY AND SHOULD NOT BE CONTINUED. HOW "EQUITABILITY"
AND THE "BROADENED RESPONSIPILITIES" OF CG , III MAF JUSTIFY
FURNISHING LESS THAN THE MAXIMUM RESPONSIVENESS IN AIR SUPPORT
TO ARMY AND MARINE TROOPS IN I CTZ IS NOT UNDERSTOOD , AND
CANNOT BE CONCURRED IN.
5. CG , III MAF HAS RECOMMENDED TO COMUSMACV MEANS BY WHICH
RESPONSIVENESS CAN BE IMPROVED FURTHER WITHIN THE FRAMEWORK
OF THE SINGLE MANAGEMENT SYSTEM. IN PARTICULAR RETURN OF
SCHEDULING AUTHORITY TO CG , III MF FOR IN-COUNTRY 1ST MARINE
AIR WING SORTIES ALLOCATED FOR SUPORT OF ALL UNITS IN I CTZ
WOULD INCREASE FLEXIBILITY AND ENHANCE RESPONSIVENESS
TO NEEDS OF ALL 111 MAF GROUND COMMANDERS, ARMY AND MARINES.
COMUSMACV WOULD HAVE MEANS FOR INFLUENCING ACTION THROUGHOUT
SVN BY INCREASING /DECREASING AIR FORCE AND MARINE CORPS
SORTIES PROVIDED TO III MAF AS WELL AS RETAINING OVERALL
DIRECTION AND CONTROL MEANS TO CONCENTRATE ALL AIR SUPPORT
WHEN AND WHERE NEEDED TO MEET EMERGENCIES. THIS IS A
REASONABLE PROPOSAL WITH A HIGH PROBABILITY THAT ITS TEST

PAGE 2.OF
3
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PAGE FIVE RUEBHOA1167 SECRET SPECAT EXCLUSIVE FOR LIGEN BUSE
AND LTGEN CUSHMAN FROM GEN CHAPMAN MC E 0
WOULD RESULT IN FURTHER MAJOR REVISIONS TO THE SINGLE MAN-
AGEMENT CONCE PT INVOLVING BENEFITS TO ALL CORPS AREAS.
6. ACCORDINGLY I RECOMMEND :

Ho THAT IN AN EFFORT TO REGAIN THE COMPLETE RESPONSIVE-
NESS OF THE MARINE SYSTEM o. A THIRTY-DAY TEST BE MADE OF THE CG
III MAF PROPOSAL AS SET FORT H IN PARAGRAPH 5 ABOVE.
Bo THAT THE MONTHLY EVALUATIONS BE CONTINUED TO APPRAISE
THE RECOMMENDED TEST AS WELL AS OTHER FUTURE MODIFICAT IONS
DESIGNED TO IMPROVE THE SINGLE MANAGEMENT SYSTEM.
C . THAT THE INJCCTION OF THE DEPUTY SECRETARY OF DEFENSE
MADE BY REFERENCE (B) AS TO THE RESUMPTION OF NORMAL COMMAND
ARRANGEMENTS FOR THE III MAF BE ENJOINED AT THE EARLIEST
PRACTICABLE DATE.
6. IT IS REQUESTED THAT THE CHAIRMAN CONVEY THESE VIEWS
TO THE DEPUTY SECRETARY OF DEFENSE FOR HIS CONSIDERATION
IN RELATION TO THE RECOMMENDATION OF REFERENCE (A) UNQUOTE
GP-4
BY
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SECREISPECAT EXCLUSIVE FOR LIGEN GUSE AND LIGEN
CUSHMAN FROM GEN CHAPMAN MARINE CORPS EYES ONLY
A. CM 3651-68 OF 16 SEP 68
10 I AM HAVING A REPLY TO REF A DRAFTED WHICH
ON COMPLETION WILL BE FORWARDED FOR YOUR COMMENTS
AND RECOMMENDATIONS.
2. REFERENCE A FOLLOWS: QUOTE
"MEMORANDUM FOR THE DEPUTY SECRETARY OF DEFENSE
SUBJECT: MODIFICATION OF AIR SUPPORT SYSTEM(U)
10 (U) REFERENCE IS MADE TO:
A.MEMORANDUM FROM THE DEPUTY SECRETARY OF DEFENSE, DATED
15 MAY 1968, SUBJECT: "OPERATIONAL CONTROL OF III MAF AVAIATION ASSETS
(U).
B. CM-3338-68, DATED 22 MAY 1968 ₫ SUBJECT: "MODIFICATION OF
AIR SUPPORT SYSTEM (U)"

PAGE TWO RUEBH0A2976 R E I SPECAT EXCLUSIVE MCEO
(S) REFERENCE LA DIRECTED THAT I KEEP YOU INFORMED OF SIGN-2.

IFICANT DEVELOPMENTS IN THE SINGLE MANAGEMENT ARRAGEMENT FOR AIR
SUPPORT IN SOUTH VIETNAM. REFERENCE 1B APPRISED YOU OF MODIFICATIONS
MADE IO THE AIR SUPPORT SYSTEM IN SOUTH VIETNAM TO BE PLACED IN
EFFECT ON 30 MAY 1968. THE 3B-DAY TRIAL PERIOD AND SUBSEQUENT EVA-
LUATION HAVE BEEN COMPLETED. THE MACV EVALUATION INCLUDED VISITS TO
ALL FOUR CORPS TACTICAL ZONES TO RECEIVE FIRST HAD INFORMATION.
ADDITIONALLY, EVALUATION REPORTS FROM CG III MAF , COMMANDER 7TH
AF, CG I FFV, CG III FFV AND SENIOR ADVISOR TO COMMANDER IV CORPS
WERE RECEIVED 30 MAY -27 JUNE 1968 AND SUBSEQUENTLY, CAREFUL AND SYS-
TEMATIC CONSIDEREATION HAS BEEN GIVEN TO THE CONCERNS EXPRESSED BY
THE COMMANDANT OF THE MARINE CORPS AND COMMANDING GENERAL, III MAF.
COMUSMACV HAS MADE, AND CONTINUES TO MAKE, CHANGES AND IMPROVEMENTS
TO ALLAY THEIR CONCERNS AND WHERE CONSISTENT WITH MISSION ACCOMPL-
ISHMENT AND OVERALL FORCE EFFECTIVENESS, TO MEET THEIR DESIRES.
30 (S) NUMEROUS IMPROVEMENTS IN THE RESPONSIVENESS OF AIR SUPPORT
UNDER THE SINGLE MANAGER SYSTEM HAVE BEEN MADE. THE MORE IMPORTANT
OF THESE IMPROVEMENTS INCLUDE:
INSTITUATION OF A WEEKLY AIR SUPPORT PLANNING CONFERENCE, WHICH
HAS IMPROVED PLANNING THE DISTRIBUATION OF TACTICAL AIR ASSETS AND HAS
FACILITATED COMPRESSION OF THE PLANNING CYCLE IN I CTZ TO BE COMPARABLE
WITH CYCLES OF OTHER MAJOR GROUND. COMMANDERS.
B. ALLOCATION OF 70 PERCENT OF THE PREPLANNED SORIIES ON A WEEKLY
BASIS, RETAINING 30 PERCENT FOR ALLOCATIN DAILY. THIS
PROCEDURE ENABLES COMMANDERS TO PLAN GROUND OPERATIONS CONFIDENT THAT
FUNDAMENTAL AIR SUPPORT OF THOSE OPERATION WILL BE AVAILABLE
WHILE PERMITTING DAILY CHANGES OFPREPLANNED SORTIES BY MAJOR COMMANDERS
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E'"URtM[~o ~Ef ~NED Al~ ORDNANCE REQUXRMEMl'So ENHANCED CONtROL Of. TACTo 
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COMUSM~CV MAS 'iiAKEN CARli THAT l'HE' iiIAf]°XNE STRUCTURE ANS SYSTEM FOR 
AIRiGiHmGl\lD SUPfORT SHOULD N01 BE \lnXATED 0 tHROUGHOUT tHIS 
fERXODo1HE FUlL MARXNE ~XR/GOURND SystEM HAS CONTINUED TO FUNCTIONo 
K HAVE' NO REASON to BELIEVE XIS CAPABILITY HAS BEEN IMPARIEDo 
~o ~s~ tHE COMMMJDlN G GENERAL!l X Xl ·MAp !JHAS CONSlS!ENtib V RECOMo 
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PAGE THREE RUEBHOA0767 S E C R E I SPECAT EXCLUSIVE MCEO
TO MEET CHANGING NEEDS.THIS FLEXIBILITY IS FURTHER ENHANCED BY IMM
EDIATE SORTIES TO RESPOND TO TACTICAL EMER GENCIES OR TO EXPLOIT TACT-
ICAL ADVANTAGES.
C. THE PRINCIPAL DIRECT AIR SUPPORT CENTER IN I CTZ HAS BEEN
ESTABLISHED IN THE III MAF COMPOUND TO ASSURE IMMEDIATE RES-
PONSIVIENESS IO CG, III MAF.
Do IN RESPONSE TO REQUESTS FOR IMMEDIATE SUPPORT IN I CIZ, THE
SINGLE MANAGER SYSTEM PROVIDES CG, III MAF THE OPTION OF SCRAMBLING
MARINE OF AIR FORCEAIRCRAFT FROM LESS UR GENT MISSIONS TO RES-
POND MORE QUICKLY TO TACTICAL EMER GENCIES. THE DECISION TO SCRAM-
BLE, OR TO DIVERT AIRCRAFT FOR MORE REAPID RESPONSE. RESIDES WITH THE

CI, III MAF .
30 EXPEDITED PROCEDURES HAVE BEEN ESTABLISHED TO FACILITATE THE
CHANGING OF TOTS AND ORDNANCE LOADS BETTER TO MEET THE REQUIREMENTS
OF GROUND COMMANDERS WITH PREPLANNED MISSIONS.
40 (S) OTHER BENEFITS HAVE ACCRUED FROM INSTITUTION OF THE SIGNLE
MANAGER SYSTEM. PRINCIPAL AMONG THESE IN THE INCREASED UNDERSTANDING
AT ALL LEVELS OF THE SYSTEMS FOR INITIATING, PROCESSING AND FULFILL-
ING REQUESTS FOR TACTICAL AIR SUPPORT OF GROUND-DIRECTED BLIND
BOMBING, AND MSQ-77 AND IPQ-10 RESOURCES FOR GROUND-DIRECTED BLING
BOMBING, AND IMPROVED EFFECTIVENESS IN THE USE OF AIRCRAFT BASED
IN THAILAND FOR AIR SUPPORT IN SOUTH VIETNAM HAVE RESULTED.

PAGE FOUR RUEBHOA0767 E I SPE-CAT EXCLUSIVE MCEO

FURTHER, REFINED AIR ORDNANCE REQUIRMENTS, ENHANCED CONTROL OF TACT-
ICAL AIRCRAFT, IMPROVEMENTS IN AIR SPACE COORDINATIONTO ASSURE SAFE
PASSAGE THORUGH ARTILLERY FIRE ZONES, AND THE DEVELOPMENT OF
PROCEDURES IO EXPEDITE RECEIPT OF RECONNAISSANCE HAVE COME
OUT OF THE STUDY AND MODIFICATIONS OF THE SINGLE MAN AGEMENT
SYSTEM.
S. CCD SINCE THE INCEPTION OF THE SINGLE MANAGEMENT SYSTEM,
COMUSMACV HAS TAKEN CARE THAT THE MARINE STRUCTURE ANS SYSTEM FOR
AIR/GROUGND SUPPORT SHOULD NOT BE VITIATED. THROUGHOUT THIS
PERIOD, THE FULL MARINE AIR/GOURND SYSTEM HAS CONTINUED TO FUNCTION.
X HAVE NO REASON TO BELIEVE ITS CAPABILITY HAS BEEN IMPARIED.
Go (S) THE COMMANDING GENERAL, III MAF ,HAS CONSISTENTLY RECOM-
MENDED THAT THE SORTIE DIRECTION OF MARINE AIRCRAFT, LESS
OUT-COUNTRY EFFORT, BE ASSIGNED TO HIM. HE IS NOT SATISFIED WITH THE

ESPONSIVENESS OF THEISIGNLE MANAGMENT. SYSTEM AS COMPARED TO THE MARIE
SYSTEM AND HAS RECOMMEDNED THAT A BLOC OF MARINE SORTIES BE ALLOC-
ATED FOR FRAGGING IN I CIZ BY III MAF.COMUSMACV HAS OPPOSED
THIS RECOMMENDATION ON THE BASIS THAT IS WOULD BE "DOUBLE MANAGE
MENTO AND WOULD NOT FULFILL THE OBJECTIVES OF THE SINGLE MANAGEMNI
SYSTEN. I CONCUR IN COMUSMACV'S VIEW. 8 CORPS TACTICAL ZONE HAS
CONTINUED TO RECEIVE THE MAJORITY OF TACTICAL AIR SUPPORT SORTIES
FLOWN IN SOUTH VIEINMA SINCE 21 MARCH 1968. CG, III MAF
HAS RESPONNSIBILITY FOR THE MEPLOYMENT AND ALLOCATION OF TACTICAL
AIR SUPPORT OF THREE US ARMY DIVISIONS AS WELL AS TWO MARINE
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IHVXSH)NSo AND OtHER UN!1S D IN X ClZo DURING lliE 30 ~1AYc> 
26 JUlIlE 1968 EVAl..UAlXON PEfiXOD p MARlNE: BATtAL.IONS RECEIVED AN AVERo 
AGE.Of 6065 'l'AGA!C~ll.. tUIR SUPPORT SORTIES PEfi BAt!Al,10~1 PER DAY l~HIlE 
US ARMY B~'KtAlXONS R~CEniED 3 o :OS ·SOH'tl.ES PER DAY AGAINST A eOm~TRY 
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QJSML9l~'lj°~ f,\~~li GIIH1:!) ~R[f!:! Of RESPONsxaXL ltv 0 

30
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DIVISIONS, AND OTHER UNITS, IN I CTZ. DURING THE 30 MAY-
26 JUNE 1968 EVALUATION PERIOD , MARINE BATTALIONS RECEIVED AN AVERO
AGE OF 6.65 TACTICAL AIR SUPPORT SORTIES PER BATTALION PER DAY WHILE
US ARMY BATTALIONS RECEIVED 3.03 SORTIES PER DAY AGAINST A COUNTRY
-WIDE DAILY AVERAGE OF 2.14 SORTIES PER BATTALION. SINCE
THAT TIME THESE AVERAGES HAVE VARIED ONLY SLIGHTLY. ALTHOUGH THE
MECHANICS OF THE SINGLE MANAGEMENT SYSTEM ARE STILL NOT SUCH AS TO
PROVIDE THE MARINES WITH RESPONSIVENESS TO WHICH THEY ARE ACCUS-
TOMED IN THEIR ORGANIC CONTROL SYSTEM, Dot CONSIDER THAT AIR SUPPORT
OF MARINE FORCES HAS BEEN EQUITABLE
CONSISTENT WITH THE BROADENED RESPONSIBILITIES OF CG, III MAF.
70 (5) COMUSMACV CONSIDERS THAI THE SINGLE MANAGEMENT SYSTEM
CONTINUES IO MEET THE OBJECTIVE FOR WHICH II HAS ESTABLISHED. BOTH
COMUSMACV AND CI WPAC CONSIDER THE SYSTEM HAS IMPROVED CONSIDER-
ABLE SINCE ITS INSTITUTION AND PROVIDES TO COMUSMACV THE CONTROL OF
ASSETS REQUIRED TO CARRY OUT HIS MISSION. CINCPAC CONCLUDES THE
SYSTEM IS PROVIDING FOR THE BEST OVERALL USE OF IACTICAL AIR IN COM-
USMACV'S ASSIGNED AREA OF RESPONSIBILITYo
8.0 CUD I CONCUR IN THE EVALUATION OF COMUSMACV AND CINCPAC. THEY
AND I WILL CONTINUE TO MONITOR ITS PROGRESS CAREFULLY WITH THE VIEW OF

PAGE SIX RUEBHOADTST SECRET SPECAT EXCLUSIVE MCEO

ENHANCING THE OVER ALL EFFECTIVENESS OF TACTICAL AIR AGRETS TA SOUTH
VIETNAM UNDER THE PRESENT CIRCUMSTANCES THERE, I RECOMMEND THAT
COMUSMACV BE PERMITTED TO CONTINUE THE SINGLE MANAGENT
SYSTEM UNTIL HE CONSIDERS ITS DISCONT SINCANCE APPROPRIATE.
EARLE B WHEELER, CHAIRMAN JOINT CHIEFS OF STAFF." UNQUOTE
CPOA
BI

so
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ZNY SSSSS ACT G- 3P 25033E2 SEP 88 INFO G- 2
FM COMUSMACY COPY TO ADI s/ S G-6TO ZEN/COR TAP SAIGON

IIII CAF DA NANG
INFO RUNKHOA/CSCOPAC
OR
S ent C R Eag to 20337
SUBJ: SINGLE INNAGEMENT (U)
M3F: Do JCS 9307 DTS 2022532 MAY 68 858 (NOTAL)

8c OTG 1011402 SEP 68 (5) (NOTAL)
Co SSC 09332 OTG 1619532 SEP 68 (S) PNOTAL

do SSI REF D RECURRED COMUSMACV, IN CONJUNCTION WITH CG. III
MAF AND CORO TOP TO EVALUATE MONTHLY THE SINGLE MANAGEMENT
ARRANGEMENT IN I CT2: REF 8 REQUIRES COR. 7AF AND CG, III MAF
REPORT: ON SINGLE MANAGEMENT FOR MONTH OF SEPTEMBER 968
20 150 REF e RESCINDS THE REQUIREMENT FOR a MOTHLY COMUSMACV
EVALUATION REPORT ON THE SINGLE MANAGEMENT ARRANGEMENT IN per CTZ,
3a (U) WHILE A FULL EVALUATION REPORT FOR SINGLE MANAGEMENT IS
NO LNGER REQUIRED REQUEST YOUR COMMENT ON THE TWO AREAS OF CON
TINUING INTEEST REF 8c GP4

calcid

BE
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S E CRET

PTC 19544
Print RHMSMV22050 2570410 SSSS
essis

ACT G-3333502 SEP 68
INFO G-2COMUSMACK
COPY TO ADJ S/S G-6

Sincie FILE
7AF SAIGON

BWWNAFA.CO NIT MAF DA NANG
at

T 27007 SECTION I OF II

gaping

NGLE MANAGEMENT (U)
JCS DYG 2022532 MAY 68 (S)B.

B. COM ISMACV 22964 DTG 0712187 AUG 68 is:

C CG EIT MAF 291416Z AUG 68 (S) (NOTAL)
a REF 1/2 ESTABLISHED REQUIREMENT FOR A MONTHLY COMUSMACV

LOATION REPORT ON PROGRESS OF THE SINGLE MANAGEMENT SYSTEM

I CORPS. REF 8 IS COMUSMACV EVALUATION REPORT FOR JULY REF

IS III MAF EVALUATION REPORT FOR AUGUST 1968. THIS MESSAGE
:
IS COMUSMACV EVALUATION REPORT FOR PERIOD 270600H JULY TO

2506008 AUG 68.
2. (S) THIS REPORT IS IN THREE PARTS AS FOLLOWS:

PART I a COMUSMACV AREAS OF CONTINUED ATTENTION AND STATUS OF

PHASMA 2250 SECRET
AS INDICATED IN REF 8.

MACV ANALYSIS OF REF CPART II
IMPROVEMENTS AND INNOVATIONS IN SINGLE MANAGEMENTPART III

DURING THIS PERIOD
ART OF ZIX PARTS, AREAS OF CONINVED ATTENTION AND STATUS OF

acriver
150 DURINE THE COURSE OF EVAUATION OF THE SINGLE MANAGEMENT

270600H JULY 6rm THE MACY
AREAS OF CONTINUING INTERESTOPEOCENARDUE

BALOW with COMMENTS PERTAININGARCHSEM &
CURRENT STAYS

ASSURACE IN RELATION 10
PROBLEY

SUPPORTED
B, APPLIES PROCEDURESSTATUS OF

OF ARTILLERY FIRES ARE CUTFLIGHT SAPPIN
ARTILLERY WARNING SYSTEMIn RAC : DIRECTIVE
THIS DIRECTIVE If ON A.S INCHIMPLEMENTATION

BE EFFECTED IN A : ANNER writtMENTAL OR ADDIT
HE TACT CAL MISS ON. EFFECTIVEWILL NOT DEGRADE

IPPLEMENTED THE PROCEDURE FOR A.
1 AUGUST 1968,

5025ep6813 2100/7 (3/68) 3COPY COPIES
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Pane 3 CHASHING 2250 E R E E T
TRE WEHHY ENROUTE ARE TO BE REPORTED TO NEAREST

CONTROL AND REPORTING CENTER {CRO WHEN THE MAXIMUM ORDINA" OFATRE IS 3400 SEET OR HIGHER PRIOR TO11 AUGUST 1968MAXIMUM 31 JENATE REPORTING A WAS 7.000 FEET AGL T
DERECTIVE REQUI THATES AT THE TIME A COMMUNICATION AND orWAYING EXT TS OR CAN DEVELOPED THE MAXTAUM

FATHES HOULD SF PROGRESSIVELY EDUCED YO ACHIEV. ENDVF OF 3+0.00 FEET AGL THIS DIRE IVE IS PRESENTL RE
ADEQUATE PROCEDURE ARE ESTAB! SHED

PROBLEM AREA. INFLEXIBI CHANING
REGUEST OF GROUND COM ANDERS

MAF COMMENT: DURING THE PERIOD COVERED E
sanes FOR TOT CHANGES OTALLED 11% OF TOTALSURE DISAPPROVED AND 81 2 PERCENT PROVED

THE PRESENT SYSTEM, IF UNDERSTO AND
SPONSIVE TO VALID OT CHANGE REQUES THE
SYSTEM IS INDICATE BY THE FACT THAT
PASSED TO TACC) QUESTED IN I

WERE APPROVED ;GHOUT SVNr 209

OSECRET
FICC FOR RESOLUTION OF WHITH 192 it

IMMENTI IT APPEARS INCREASING F1
15 RESULTING IN BETTER RESPONSIVENESS
REQUIREMENTS. THIS AN ITEM OF CONT

ROALEM AREA THE AVA ABILITY OF NS
DANTITIES TO MEET VALID RE

DURING T SAME PERIOD
MOUNTED OF WH

AND 87 2 PERCE PROVE:
SONS OTHER THAI OF SPEC

DISAPPROVAL BY LIA 1TH 1ST
FROM PROVIDED TO FULFIL NO COMMAND-

20NANCE AS NO BLE FROM 1.

15: MAW AND :ERCHANGING RTIES

7A- THE STATED REO REMENTS ON
BASEC AND REVISED RIODICAL

CEMANOS DURING THE 100 270608P Jill

IMVA 2250 5
XVRS WERE FRASGED ANT OF THE ORDNA
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or THE 17 PERCENT REMAINING. 12 PERCENT WERE MINOR ORDNANCE
SURSTITUYIONS

D. MACV COMMENT THIS IS AN ITEM OF CONTINUING INTEREST
At THOUGH THE RULK OF REQUESTS FOR MUNITIONS WAS ME? SATISFAC.
TORILY IMPROVMENT POSSIBILITIES REMAIN
7. (S) A PROBLEM AREA: MODIFICATION OF ESTABLISHED PHOTO
RFCONNAISSANCE PROCEDURES TO SATISFY THE DEMAND FOR RAP10 RESPONSE

B. STATUS OF ACTION: VPROCEDURES FOR OBTAINING AERIAL
PHOTOGRAPHY ARE PRESCRIBED IN MACV DIRECTIVE 95-11 JOINT AIR=

GROUND OPERATIONS SYSTEM. WHICH IS PRESENTLY UNDERGOING REVISION.
THE INTERIM PROCEDURE ADOPTED ON 3 JULY AND REPORTED LAST MONTH
CONTINUES IN EFFECT 7AF HAS BEEN REQUESTED TO REEVALUATE THE
FEASIBILITY OF RE: OCATING CERTAIN RECONNAISSANCE ASSETS TO BE
MORE RESPONSIVE TO REQUESTERS PARA 26 REF Be APPLIES
8. (S) A. PROBLEM AREA: REVISION OF MACV DIRECTIVE 95.11 TO
PFRUIT CHANSES TO PREPLANNED FRAG THROUGH THE IMMEDIATE AIR
RENUEST NEY

R. STATUS OF ACTION: THEPROPOSED REVISION OF MACV DIRECTIVE
95011 JOINY ATR-GROUND OPERATIONS SYSTEM. INCLUDES A PROCEDURE

PAGE 6 RHMSMVA 2250 S E C R E T
FOR CHANGING THE PREPLANNED FRAG THROUGH THE IMMEDIATE AIR REQUEST
NET THIS PROCEDURE IS CURRENTLY IN USE. PARA 30C REF'B APPLIES
PART II OF IIT PARTS. MACV ANALYSIS OF REF C .

9. (5) IN PARS 2. REF C. CG III MAF RELTERATES HIS DESIRE TO HAVE
SORTIF DIRECTION OF MARINE AIRCRAFT LESS OUT COUNTRY EFFORT,
ASSIGNFO 70 HIM HE SUPPORTS THIS RECOMMENDATION WITH A SERIES OF

ADVANTAGES HE ESTIMATES WILL ACCRUE AS A RESULT OF III MAF MISSION
DIRECTION ADOPTION OF HIS RECOMMENDATIONS WOULD ELIMINATE
SINGLE MANAGEMENT AND REINSTITUTE THE PREVIOUS SYSTEM WHICH WAS
INADEQUATE TO THE NEEDS OF COMUSMACV AS LONG AS II IS NECESSARY
To COMMIT U. 5 ARMY DIVISIONS IN THE I CTZ WITH MARINE DIVISIONS,
AND IT 15 NECESSARY TO AUGMENT MARINE AIR ASSETS TO SUPPORT THE
TOTAL FORCE. SINGLE MANAGEMENT OF AIR IS DESIRABLE PARA 30A
RFP His APPLIES
30 is: As PARK REF RECOMMEND INCREASING USE OF MSQ/TPG
SAR LES to KEFP : HMV UNDER ATTACK ON 24 HOUR A DAY BASIS

NEW COMM : PARAS it AND 30L. REF 81 APPLY,
11 S A PARA KEF C. RECOMMEND THAT CONSOLIDATED MISSION
RFPOR7 (CMR) RE REPLACED BY COACT REPORT MARINE SPHINX REPORT AND
I DASC DIVERY INFORMATION!
St

SECRETCOPIESOFCOPY111 MAF 2100/7 (3/68)
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GIST MY 6 MSMVA235 2570410

COG G-207130350 68
FM COUNSHIL INFO G-3 OAS

CINCPACto COPY TO ADJ S/S G-t
INFO HUEC AVC.IC

240 SAIGON
111 MAR DA MANG

27007 FINAL SEC OF II
7AF CONVENT THE SPHINX REPORT CONTAINS INFORMATIO ON

VHOSE MISS Clvs with & SPECIFIC RDA. NO OTHER MISSIONS ARE REPORTED
YKF COMBAL 4:00 ACTIVITIES REPORT (COACT), ALTHOUGH CONTAINING
COMPLETE ORMATION. IS NORMALLY RECEIVED 5 TO 7 DAYS AFTER A
MISSION IS PLOWN, ANY COMBINATION OF THESE TWO COULD NEVER PROVIDE
THE TIME INFORMAT ON REQUIRED ON EACH DAYS ACTIVITY. MARINE
MISSTONS FRANCEED AND FLOWN UNDER SINGLE MANAGER CONCEPT ARE ON
INTERNAL PART OF THE DATA SYSTEM. THE CONSOLIDATED MISSION REPORT

AND OPRIC 18- ARE THE REPORTING DOCUMENTS USED TO PROVIDE
THE I or MINIMUM ESSENTIAL OPERATIONAL DATA REQUIRED FOR
MARAGHMEN of THE TOTAL FORCE AVAILABLE COACT is HISTORICAL
AN NATION E AND SPHINX 15 NOT COMPLETE. ACCORDINGLY THEY ARE NOT

FAGE 2 PHISIVA 2251 SECRET
SUFFICTED Y SPONSIVE FOR DAILY MANAGEMENT OF OPERATIONAL
ACTIVITY

C. MAGU CONPENTE PARA 46 REF B. APPLIES. APPEARS THAT
SINGLE N.A. SPARKY SYSTEM REPORTING REQUIREMENTS HAVE BESN REDUCED

MEMBERS ECE MARY FOR EFFECTIVE MANAGEMENTO
5v REF C. 1ST MAW HAS INSTITUTED AN AIRDORNE

ALFRO ANTLY DECREASES RESPONSE TIME FOR IMMEDIATE
SORTIES

THE 1ST MAY INSTITUTED AN (MENTAL7 F
WIGHTER5COOPS AUGUSTAgreem

SCHEDULED FOR "AIR CAP" REMAINS ON 30
IF NOT SCRAMBLE HE THEN TAKES OFF
PATROL OVER PHU BAI TACAN IF No IMMEDIATE

TAKEOFF)HE REFUELS (APPROXIMATELY 45 MINUTES
TO A LESS LUCRATIVE TARGET E.G. SUSPECTED
(2) THIS SYSTEM PROVIDES EXCELLENT

46414.9 MINUTES) FROM REQUEST TO FIRST BOMBS
WERE DIVERTED FROM CAP TO IMMEDIATE
CONTACT OR ACTIVE ARTILLERY THE REMAINING 284 WERE COMMITTED TO
ANG ON TARGETS SUCH As ASSEMBLY AREAS
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1.11 MAF. 2100/7 (3/68)

#442
DECLASSIFIED



DECLASSIFIED 

DECLASSIFIED 

DECLASSIFIED

CRE

FAGE 3 RRHMSUNA 2251 S E C R E T
(3) AIR FORCE EXPERIENCE HAS INDICATED THAT CAP IS EXPEN
SIVE IN TERMS OF MAINTENACE HOURS AND UNPRODUCTIVE MISSIONS AND

INTHAT THIS COST MUST RE WEIGHED AGAINST IMPROVED RESPONSE TIME
THIS CONNECT ON. ON 17 AUGUST 1968 THE HORN DASC DIRECTOR REQUESTED
BY LETTER TO THE G 3. 1ST NAW THAT. AT HIS EARLIEST CONVENIENCE HE

PROVIDE THE D&SC DIRECTOR AN EVALUATION OF THE EFFECTIVENESS OF
THE AIR CAP WITH PARTICULAR EMPHASIS ON THE COMPARISON OF FLYING
HOURS OF AIRCRAFT DIRECTED FROM THE AIR CAP AS OPPOSED TO ALERT
(a) NO STATISTICS HAVE BEEN PROVIDED TO DATE. HOWEVER
THERE HAS BEEN AN INCREASE IN MISSION CANCELLATIONS DUE TO LACK OF
AIRCRAFT AND MARINE ALERT PADS HAVE GONE DRY ON SEVERAL OCCASIONS:
C. M&CV COMMENT: HORN DASC HAS SCRAMBLE AUTHORITY OVER ALERT
SORTIES OF AIR UNITS LOCATED IN I CTZ, AND IS RESPONSIVE TO CG
III MAF REGUIREMENTS. THE SINGLE MANAGEMENT SYSTEM DOES NOT
PRECLUDE ADOPTION OF THE AIRBORNE ALERT PROCEDURE
PART III OF III PARTS. IMPROVEMENTS AND INNOVATIONS IN SINGLE
MANAGEMENT DURING THIS REPORT PERIOD
13. (S) MACV EVALUATION FOR THIS PERIOD
INDICATES THE FOLLOWING IMPROVEMENTS OR INNOVATIONS:
Do HORN DASC BECAME OPERATIONAL ON 10 AUGUST 1968. IT IS THE

PAGE 4 RHMSMVA 2251 S E C R T
SENIOR FWF DASC IN I CTZ AND WAS ESTABLISHED WITHIN III MAF
COMPOUND TO PROVINE RETTER RESPONSE TO III MAF.
B, C6 YIY MAF INITIATED AN EXPERIMENTAL AIRBORNE ALERT POSTURE
IN I CTZ ON 5 AUGUST 1968
C. AIR SUPPORT MEASURED IN SORTIES PER BATTALION PER DAY
INCREASE FOR BOTH MARINE AND ARMY FORCES FROM 5.4 TO 6:1 AND
3.1 TO 3.5 RESPECTIVELY
a. INCREASED FAMILIARITY WITH THE SINGLE MANAGEMENT SYSTEM
H&S RESULTED IN MORE RESPONSIVENESS OF AIR SUPPORT TO GROUND
COMMANDERS THROUGHOUT VIETNAM
Eas RESPONSIVENESS TO REQUESTS FOR TOT CHANGES HAS IMPROVED
14. (a) THE SINGLE MANAGEMENT SYSTEM OF AIR CONTINUES TO MEEY
THE OBJECTIVE OR WHICH If WAS ESTABLISHED IT APPEARS THAT

THAT IS NEW IS COMING FROM THESE MONTHLY REPORTS. 17 ISLITTLE
ITHAVE SERVED THEIR PURPOSE AND THEREFORE,THEYCONCLUDED THAT

ERED ONLY WHEN SIGNIFICANTMEDNOFOIS
OR DEVELOPHENTS OCCURCHA

BY
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MULBOOK
MYPS MSG

MAF
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III

J3
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J5

COLRIER

CPRECEDENCE
ACTIV

PRIORITYACT ON TO.

DTG 071218Z AUG 68PRIORITY AFGP
SORCOMUSMACVFROM:

SUSP.INFOACT.
CINCPAC 010AGTO: COC

COCI
INFO: CJCS PMAMEMB10022

COCS
SECRET 22964 CGCA CBPAC Sua

COCS
Subj. Single Management (U) COCS SC.CH

COC7
Ref: A. JCS 2022532 May 68 (s)

COCS 000/2011 SL RG

COC Control =B. COMUSMACV 061130Z Jul 68 (s) A=5
COCUO - III MAF - ICY COVE

37663-68
0. OG YYY VAF 2914422 JUL 68 (S) STUDIES

CCMPT
(s) Ref A established requirement for a monthly COMUSMACV

JOD SPEEvaluation Report or progress of the Single Management System in :
REF

corps. Ref B is GOMUSMACV Report for the month of June, Ref C is FWHAG

III MAF Evaluation Report to COMUSMACV for the month of July. HC

This message is COMUSMACV Evaluation Report for the period 270600H

Jun to 260600H Jul 68.
JHA'A

2. (s) This report is in six parts, as follows:
J1 , PAC

Part I - COMUSMACV axfas of concern addressed to both CDR 7AF and

MA.CO
CC, III MA7 subsection C... June evaluation.

MACON

MA.PO

RTYPED NAV: TIE PHONE AND SIGNAT
E

ORIGINAL SIGNED By:L
WILLIAM R. SMITH E

A TYPEU NAME AND TITLE
Ocional, USAP S CHARLES A CORCORAN

EChief, Air P&O Divi 2072 MG, USA, Chief of StaffR

NO orPAGE NO
PAGESCORRECTED COPYSECRET 1. 31
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Part 11 - COMUSMACV areas of concer addressed specifically to CG,

III MAF.

Part III - COMUSMACV areas of concern addressed specifically to GDR,

7 AF.

Part IV s MAGV analysis of CG, III MAF, comments contained in para

4, 5, and 6 of Ref G.

Part V - Overall MACV analysis of changes made,9 improvement actions.
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taken and areas requiring further attention

Part VI a Comparison figures of TACAIR Strike Support of III MAF/PCV

price to Single Management and subsequent to 20 March implementation

Part I of VI : COMUSMACV areas of concern to both III MAR and 7AF.

3. (S) During the course of the evaluation of the Single Manage-

ment System for the period 20 May - 27 June 1968 the MACV Evaluation

Group identified three areas of concern applicable to both III MAF

and 7AF, These three areas are listed below with commeries pertaining

thereto as submitted by III MAF and 7AF in July Reports.

Following these comments is a MACV analysis.

K
4. (s) A. Area of concern: .. Layering of reports, unnecessary

reports

3. III MAF content: Representatives of 7AF have indicated

informally that previously existing III MAF Reports could be utilized

to meet requirements for consolidated mission report. No reduction

Lr. this requirement has been received to date.

G. 7AF comment: It is believed this area of concern refers to

the Combat Mission Report (CMR) o There is a great deal of similarity

between the Marine Sphinx Report and USAF OPREP- Report, but the

Sphinx Report does not contain sufficient information to provide a

da is base necessary for complete recording of in-country air

operat UTE is the COMUSMACV Depety for Air Operations is charge

with the management of all tactical air assets in SVN, it is

log cal that the capability to retrieve specific mission Cata to

all tactical missions be available. To accomplish this, 7AF

considers the expansion of Sphinx Report a realistic requirement
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D. MAOV Analysist It appears that with minimal effort the

Marine Sprinx Report could be expanded to include data required by

the Single Manager This additional information might be superfluous

to other recipients of the Sphinx Report, but it is felt that this

single report could be made inclusive enough to satisfy all require.

mercs without any degradation of the basic purpose of the report.

5.\(s) A. Area of concern: Coordination among 7AF USARV and

III MAF, of supporting fires

3. 111 MA? Comment. III MAF has made clear its view that

supporting fires should be fully and centrally coordinated with

prompt free flow of information to combine maximum effectiveness with

safety. Informally, it is understood that this is being seriously

studied by the Arthy and Afr Force but no conbrate proposal is KNOWN

Americal Division procedures are identical LO Macine Corps.

G. 7AF Comment: This headquarters would appreciate an early

resolution to this problem as not only does it hamper mission

accomplishment, but it is a definite hazard to flight safety

D. MACV Analysis: This is an area that was recognized in the

last evaluation as a complex problem that requires extensive invent ".

gation and the most thorough staffing. When the term supporting

Lives in taken CO thick mortar fire and naval gunfire as well as

ar:.". the ac emplications begin to become appa

tactor : he 1: :- of course

is the diversity of the former :- ol & Mat las Corps, AIT,

Navy, RVNAF, ROK douces, ets. to fuliy CIC are and assurs sa*

passage for all alt-raft From one division's AO through another
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division's AO within any given CTZ requires that all types of

supporting fires be known to a common control center at all times.

This is particularly true during periods when low ceilings dictate

aircraft strike operations be conducted beneath cloud cover at low

altitudes, This is an area of vital concern to MACV which was not

sufficiently resolved during this evaluation period. Efforts to

resolve the problem will be actively pursued. It is reiterated

that this problem is not peculiar to Single Management in I CTZ, but

rather is a coordination problem under any system.
*

6. ($) A. Area of concern: Procedures to assure full utilization

of the flexibility inherent in the weekly frag to change missions,

TOT's and ordnance

B. III MAF Comment: Procedures to assure full utilization of

weakly frag are in strict accord with SM System

C. 7AF Comments: Seventh Air Force is not aware that a problem

area exists here. Many of the frag change requests generated at the

ground echelons never reach 7AF because they are disapproved by one

of the intermediate echelons prior to being presented to 7AF through

TASE, The coordination is very simple. The new system calls for

changes, that are known prior to the submission of requests for the

daily frag, to be submitted at the same time and through the same

channels as the daily requests, Cranges that are required or short

not ...E are handled the same as immediat are art honored

whenever possible from the alert forces e : threast c erts,
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these problem areas by COMUSMACVcotipled with 
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Thg, relat:!;vesigriificance of the, 
> .! -,'" 

fact that the. na'1lber1f sorties/maneuver, bpttalfon/day in support 
" 

,Marine units i.s. in €xcessofthe plann.ix.g fi.a~-:tor (6Q67):r:hef3g1Jire 

(500). The rate for FWMAF and ARVN is extremi?l y lOyT~ 

C:'1.JRtTY ClASSIF!(A·'·IO~ OFF J cr .SYMBCL 

S E G RET 

DECLASSIFIED 

" 

DECLASSIFIED

SECRET
-

CLASSIFI 17 %
MACV JO NT ME SAGE with

CONTINUATION SWEET SECRE : :

00 NOT to TH S.SPAC
(S) A. Area of concern: Resolution with 7AF of the Lfferences

in the statistics of sorties fragged, sorties flown and abities

reported.

B. III MAF. Differences in 7AF statistics of sorties fragged,

flown, and reported are not known to this Ha o All sorties fragged,

flown, and reported have been within 7AF Tactical Air Control System.

Specific discrepancies in statistics have not been reported to this

command I DASC maintains record of all sorties by type flown in I

CTZ. Hq III MAF is provided weekly summary of statistics which in

fact are identical to those reported to 7AF TACO by I DASC. Only

statistics originating at this Hq concerning single management are

those reflecting air support request and sorties allocation to III

MAP units.

G. MACV analysis This problem now appears to have been

resolved. The principal causes of the differences were the different

interpretations of terms and a difference in reporting periods. The

spotlighting of these problem areas by COMUSMACV coupled with

coordination between 7AF and III MAF, and indoctrination and

training of personnel appear to have reduced the reporting

differences to an acceptable level.

10. (s) A, Area of concern: The relative significance of the

fact that the number of sorties/maneuver battalion/day in support of

Marine units is in excess of the planning flactor (5.67): the figure

for the Army units in I Corps is less han the planning Eastr=

(5.0) The rate for FWMAF and ARVN is extremely Low.
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D. MAGI Analysis MACVIS continued attention : C title prob em

producing results toward a satisfactory resolution C . the matterat

This is one of the areas in which knowledge and familiarity with

the system will result in smoother functioning, Better understanding

of this inherent flexibility was more apparent during this

evaluation period.

Part II of VI: COMUSMACV areas of concern addressed to III MAF.

7, (s) During the course of the evaluation of the Single Management

System for the period 30 May to 27 June, the MACV Evaluation Group

identified several areas of interest which merited followsp action

oy CG, 111 MAF This portion of this report categorically compares

or contrasts the questions posed to CG, III MAF, oy COMUSMACV and the

the replies to these questions received from CG, III MAF in Ref C.

Each question and reply is followed by a MACV analysis statement

8.6 (S) A. Area of concern: No III MAF representation in I DASC

to assure complete responsiveness to CG, III MAF, tactical

requirement

B. III MAF : This Hq has no basis on which to corroborate I DASC

lack of responsiveness. US portion of I DASC is being moved to III

MAF Hq. This will farther improve responsiveness to III MAP tactical

reqarisements, Deputy Director I DASC also serves as III MAF Liaison

Officer.

C. MAC Aralysis: The at the WMAP.pokt MOTT

to III MAF Hq, which should be completed or or about August 1958.

is expected to assure complete TACAIR responsiveness to III MAR

tactical requirements,
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B. III MAF : Air support is requested by ground C

based on their estimate of sorties required to support overations.

III MAF stb-allocations are in turn based on these requests. In

addition CG, III MAF assigns priorities based on overall evaluation

of enemy situation and operations in I CTZ. Examination of requests

submitted to this Hq reveals Army and FWMAF's are in fact allocated

a higher percentage of requested sorties than Marine units. Since

July, 2nd ROKMC BDE has been allocated 94 percent of sorties1

requested, Army units 66 percent, and Marine units 60 percent. ARVN

units do not request preplanned sorties from III MAF ARVN immediate

requests through TAGS have always been honored. A weekly air

support planning conference was initiated by this Hqs 18 July with

all major suborcinate commanders represented in order to assure all

requirements for air support are fully known and fairly considered.

PCV suballocates to units under PCV OPCON.

C. MACV Analysis: The institution of a weekly air support

planning conference is appropriate, and it is considered that this

has resulted in better planning of distribution of TACAYR assets o

11. (s) A. Area of concern: Marine strike aircraft not checking

into the traffic control net (CRC) working completely within the

Marine DASC system.

B, III MAP Micrie strike aircraft RIO with CRC and CRP as

directed by frag.

C. MACV Analysis: Upon COMUSMACV identification of the

specific problem and notification to CG, III MAF, and - GDR, 7AF, this

problem was rescived All Marine strike aircraft reportedly now
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Eo III MAF: Sclb-allocBLion of weekl.y. frag by this He dOes nc't 

include all scrt-:e:s al1ccat.ed. to III MAF This Hq and nq POI retain 

I sorties for LOC interdiction and to weight effort as re~uiredo 
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f" . ' ;I , 
/. Cmrt2S}L\CV ~T"SE~ 

sit'0.ation appears to have beer.. l!Lproved 

'f~ , 
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in with either a RC or CRP This vas primarily E problem of

Camiliarization and statdardization.

12. (s) A. Area of conern: Possible limitation of weakly frag

flexibility by complete sub allocation

III MAF: Sub-allocation of weekly frag by this Hc does notB.

include all sorties allocated to III MAF c This Hq and Hq PCV retain

sorties for LOC interdiction and to weight effort as required.

Sorties are also shifted between divisions when required It must

be noted however that principle of sub-aliocating fixed number of

sorties on weekly basis is in accord with modified system objective

of guaranteeing basic level of support.

C. MACV Analysis: The situation appears to have been improved

by III MAF adoption of a procedure similar to that employed by

COMUSMACV (TASE)

13, (s) A. Area of concern Full exploitation of the capability

within the weekly frag in shifting TACAIR resources between divisions

B. III MAF o Sub-allocation of weekly frag by this Hq does not

include all sorties allocated to III MAF.O This Hg and Hq PCV retain

sorties for LOC interdiction and to weight effort as required

Sorties are also shifted between divisions when required It must

Ie noted however that principle of sub-allocating fixed number of

sorties on weekly basis is in accord with modified system objective

of guarantering basi vel of support.

C. MACV Analysis: This situation associated with the

preceding one and appears to have been resolved by the procedure

currently in use by ill MAF.
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activity partic:.l.llariy :Ln Q'lang Nam P:covinc€, Present alloca::ion of 
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(s) Ao Area of concern: The possible effect of the recent14

reduction in combat activity in I Corps on strike sortie requirements

B. 111 MAF : Lulis in combat activity and reduction of enemy

threat may result in fewe:- sorties required. However, as maneuver

battalions on offensive continue to seek location of enemy units,

increased requirements for 1.2 construction, Prep and Helo escort

tera to offset requirements for support of troops in contact. Con-

sequently ground commander's requests for TAGAIR have not lessened

Intelligence available at this Hq indicates an increase in enemy

activity particularly in Quang Nam Province. Present allocation of

preplanned sorties is not considered adequate.

C. MACV Analysis: COMUSMACV concurs with CG, III MAF, that

the charge in nature of friendly offensive operations, has not

depreased the requirement for tactical air support, but has only

changed the specifics of the requirement. While the emphasis on

increased air support in I CTZ is appreciated, this need must be

Balanced against the needs of all other major ground commanders to

make ar equitable distribution of air assets in accordance with MAGV

priorities and threat requirements. Statistical evidence continues

LC support the fact that I CTZ receives a substantial proportion of

the TACAIR support available.

Part III of VI: COMUSMACV areas of concern addressed 30 7AF.

15. (S) During the course of the evaluation of the Single Marage-

ment System for the period 30 May to 27 Jun 1958 LDE MACY Eval atlan

Group identified several areas of consern which membed follow P

action by 7AF. There areas are discussed below:
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S) A. Area of concern: Inflexibility in scheduled TOT

provance loads, mission change, surging, loiter time.

B. 7AF:

(1) The number of actual requests for changes to scheduled

.OT S ordnance loads and preplanned sorties received at 7AF can be

sesured. However, these changes will be consistently at variance

th those change requests identified by the various ground force

inite, The major ground force command receives, from their

write, requests for changes to préplanned missions. Upon

efpt, some are refused, for a variety of reasons, by the senior

commander, Those approved are in turned passed to MACV TASE

r the DASC, dependent upon which portion of the frag is affected.

the request prior to submission to TACC. This review

25.38 results in refusals. Therefore, 7AF TACC does net receive

Ther of request s for frag changes as are submitted as the

is desigred to review the requests for validity and

preat ty at the intermediate levels. Upon receipt of the request

be 7AF TACC, there are occasions when TOT! cannot be changed

I the incompatibility of turn around times, which, if

would preciude meeting other sortie consitments Seventh

agrizant of the requirement to fulfill the ordrance

the force commanders and endeavors to hos - as

diseaseSet- of the most come fortitle, reasors

are as follows:
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\1 1 n'tet:de:~~. 0:' Qel.ayed fuse'; with high eIng bom~)so 

I 

(:=': Shortage or nn:.:"(~.tion:;') particu'larly M,~cl exten:1E.rs ar,o 

CD) Req::iremen.1: to :remain within the mOLthly mU::1i:::ions 

(2) Ihe atove discussion,addre~sed itsalf ~o the allegation 

cf :"r.£lexi'ciLLty tr.. s::hecltlled TOT is, ordnanCe and mission changes; 

bc:t did LOt. cover the f·Lex1,::l.ity of surging or loiter t:ime, 

. Seventh Air F'O'!C2 Lakes strang exception -:::hat t:he forces are' 

incapable of s;:;Tgicg or that this fact has ever been demons::'rated, 

A t. no t ime d'urir~6 the e\7a l::a L ion per iod has a surge been required 

or -requested. 

The. qciEsr 10[, of 1 r.flexibili ty of 10 iter t imes ·.~s net 

l.lLder",t·-o:lGo Je.t. si.rcraft c2:t'::ainly have Less on station time than 

answered is: Car.. the ground comp-lander 1 s requirements fo:! air cover 

for a specific t:cme be met? The fact that a particular ai.:r.craft. 

has a time on. target lirrd .. t:ation is unimpolrtant. if sufficient air 

assets are available to ~eep continuou~ air over the area in 

q'll.Estion for the dest-red length of time o All. 01..:cr major tac:tic.::al 

ba~;e5 ir, SQ~:th V'~cCEdlT" ffi&H:LaUl air.:::raft on an alert posture. which 

~an and ao',," !,3.pidlyemployed t.o fill any .sap'::i that may d('.velcpo 

C, ,'1L\(\! Aralysis: , 

(l~ Signifi=a~t progress has heeq m3.de. The rsq~iI8~~rt 

[or fl.-oxibi lity :~s re::::cgcLzE.d and accept.ed by 7AF' and the .syE..tp.m 

continues to ~mprove in responsiveness. Changes are being made [0 
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VI extenders or delayed fuses with high drag bombs.

(0) Shortage of munitions, particularly M-1 extenders and

napatin.

(D) Requirement to remain within the monthly munitions

allocation.

(2) The above discussion addressed itself to the allegation

of inflexitility in scheduled TOT'S, ordnance and mission changes;

but did not cover the flexibility of surging or loiter time.

Seventh Air Force takes strong exception that the forces are

incapable of surging or that this fact has ever been demonstrated.

At no time during the evaluation period has a surge been required

or requested,

(3) The question of inflexibility of loiter times is not

understood, Jet aircraft certainly have less on staticn time than

the older propeller driven aircraft, but the real question to be

answered is: Can the ground commander's requirements for air cover

for a specific time be met? The fact that a particular aircraft

has a time on target limitation is unimportant if sufficient air

assets are available to keep continuous air over the area in

question for the desired length of time. All our major tactical

bases in South Vietnam maintain aircraft on an alert posture which

can and are rapidly employed to fill any gaps that may develop.

C. MACV Analysis:

(1) Significant progress has been made. The requirement

for flexibility is recognized and accepted by 7AF and the system

continues to improve in responsiveness. Changes are being made to
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capabi1.it.~e!:;., This is a matter of continuing:lntercst to MAC\T" 

(2) Mission Change" . Mission sp":cifics axe no longer part 

frag ordero .' S'pecifics are prebri.,)fed ,or fassed to pilots in 

by the DASC or FAC" 

(3) SurgingD MACV conc.urs that the 7AF system is capable 

nec.essar,Y surge act:Lon wheh the s:Ltuation so dictates" 

(4) Loite!: Timeo The c.apability to:,loite:c is being 

scheduling from nearby' bases and the scrambl~ of air-

craft on alert post"GTe to fill any continuing target coverage 

170'\-""(3) 'Ao Area of Concern: IP and rendezvous point. problems~ 
, '"'' 

Bo 7AF: There was an initial problem callS!ed by lack of 

ur,derstar_dir,g of the system when it was first put into effect" 

M..A.F requested three changes to the reporting 'points in I Corps 

M<:irine air, all of which have been accoIllIIlodatedo SinCe 

have become famtliar with the system. no furtber problems. 

repaited to 7AF 0 

Co MACV Analysis: This problem has been resolveq by mutual 

agreemer.t and -].nde1.-standing of both III MAF and 7AF and resolution· 

lB,f~S) A, Area'sf Concern: Fragging out-ot-~ountty Marine sl~~ks 

B, 7AF; COMUSMAGV, in cnnjjmc-tioD with his Depu::y for AiT,.' 

each Saturday just what percentage of the. t~otal air a,,' etL-

DECLASSIFIED 

DECLASSIFIED

CRET
CLASSIFICATION

MACV JOINT MESSAGE-NRM
SECRETCONTINUATION SHEET

DO NOT USE THIS SPACE
the cheduled TOT'S at the request of the user, consistent with

capabilities. This is a matter of continuing interest to MACV.

(2) Mission Change. Mission specifics are no longer part

of the frag order Specifics are prebriefed or passed to pilots in

flight by the DASC or FAC.

(3) Surging. MACV concurs that the 7AF system is capable

of necessary surge action when the situation so dictates.

(4) Loiter Time. The capability to loiter is being

maximized by scheduling from nearby bases and the scramble of air-

craft on alert posture to fill any continuing target coverage

requirements.

(s) A. Area of Concern: IP and rendezvous point problems.1.7.

B. 7AF : There was an initial problem caused by lack of

understanding of the system when it was first put into effect.

III MAF requested three changes to the reporting points in I Corps

for Marine air, all of which have been accommodated. Since

personnel have become familiar with the system, no further problems

have been reported to 7AF.

C. MACV Analysis: This problem has been resolved by mutual

agreement and understanding of both III MAF and 7AF and resolution

of previously conflicting points of view.

18.AYS) A, Area of Concern: Fragging out of(-country Marine strike

sorties consistent with overall interdiction plan

B. 7AF : COMUSMACV, in conjunction with his Deputy for Air,

decides each Saturday just what percentage of the total air assets

are to be applied to the out-of- country air effort Because more
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",e geI'!erat.Ecc! by oc:t-o f-country units, I it : s ne;'::eSsary to elLcploy somE 
1 

of the in~co'l:lr:,try assets 0 The base lrcat:i ons and the type aircraft 

. d d' '1 11 ., " f. . l' b d ass~gne lctate, to a _arge extent. f11.Cl" alrcra ,t W1! e use 0 

I 

The northern bases are n~tu:t'ally more) practical and, for examp.e, 
I 
I 

most of the. Da Nang effort is devoted: to ('·ut~,country operations 0 

I 

figure co~stitut:es about 20 

are being, fragged out-of-countryo This 
I 

pe.rcent o!f the total number ,of sorties 
j 

I 

111 M..~F: sLates car, be s',:;tpportedo These 41 sorties are flown from 
I 

either Da Nang 01:' Chu Lai~ both of w~ich offer a .logical ,choice 
I 

for use in the o,::t=of~colJ.ntry air effort 0 When, the decislGnis made 
I 

by COMlJSMACV to Y0d.-,:ce th~ numbe~ of I sorites going o'ut>o ("country, 
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the Marir.2sorties supporting this operation will be 8u'bsEcp.1er,tly 
I 
1 

G, l:--iACV Analysis: Marinr~ strik~ and REeCE assets ,are 
, ' 

, I 

appropriately managed wichi;-, t.he cotFl air assets systemo Marine 
I 
I 

strike serties flown out-of~cou~try pre consistent with the overall 

I 

interd.ict '..on plan a,nd this therer:o:r'aI9 is n.ot eons idered to be a 
I 

problem a;::.;;a at this timeu I 
, I 

I 
I 

1:;, (5) A.. .;I-sea or Concern: A1erlt pad ordnance mixo 
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sorties have been allocated to the out of country effort than can

be generated by out-of-country units, it is necessary to employ some

of the in-country assets. The base locations and the type aircraft

assigned dictate, to a large extent, which aircraft will be used.

The northern bases are naturally more practical and, for example,

most of the Da Nang effort is devoted to out-country operations.

Presently .41 Marine sorties are being fragged out-of-country. This

figure constitutes about 20 percent of the total number of sorties

III MAE states can be supported. These 41 sorties are flown from

either Da Nang or Chu Lai, both of which offer a logical choice

for use in the t-of-country air effort. When the decision is made

by COMUSMACV to reduce the number of sorites going out-of country,

the Marine sorties supporting this operation will be subsequently

reduced.

C. MACV Analysis: Marine strike and RECCE assets are

appropriately managed within the total air assets system. Marine

strike sorties flown at-of-country are consistent with the overall

interdiction plan and this therefore, is not considered to be a

problem area at this time.

19 (S) A. Area of Concern: Alert pad ordnance mix.

3. 7AP Aircraft on alert are intentionally configured with

mixed loads so they car be responsive to a variety of situations
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C .. MACV Analysis; Concur.: in princi.ple, flanning o~;Lert 

pad ordnance mix ~.vst be constantly re,rie",ed in the light. of the 

ordnance mix request.ed hy the ground c03l!lli 1.nders 0 Cont ineling 

att::en~ion mus't be focused to ,itssure maxim~.im response capac it yo 

Area of Concern: Saturation of Panama eRC. 

lL 7AF& On ce.rta::n occasions, the Panamq eRG has become 

satc:rated ~ In consideration of the vast amount of air t'raffic 

flowin.g into the I Corps area', with traffic peaks caused hy 

spe>::ial combat operations and adverse W'~ather, this is Hot an 

unexpect.ed situationo However, this was true be.fore Singl.e 

Management: and ,'laS recognized over one' yc.ar ago 0 The PAGAF' OPLAN 

posi.tions to .be ma:'me.d by trained contro lerso The pe.rsonnel 

(36 Controllers) are in place and are being titilized on .the 
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C. MACV Analysis: Concur in principle. Planning o: lert

pad ordnance mix must be constantly reviewed in the light of the

ordnance mix requested by the ground commanders. Continuing

attention must be focused to assure maximum response capacity.

20. (S) A. Area of Concern: Saturation of Panama CRC.

B. 7AF: On certain occasions, the Panama CRC has become

saturated. In consideration of the vast amount of air traffic

flowing into the I Corps area, with traffic peaks caused by

special combat operations and adverse weather, this is not an

unexpected situation. However, this was true before Single

Management and was recognized over one year ago. The PACAF OPLAN

151-57- calls for an increase of four more air traffic control

positions to be manned by trained controllers. The personnel

(36 Controllers) are in place and are being utilized on the
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th® traffic wi].l be handled more efficient..ly than in thepatlto In 

aodition ll the ,US A.rmy VR flight following: ,system will be collocated 

vith the air traffic control facility to insure closer coordination. 

The entire pro.iect has a priority of 1-9 and the building to house 
i 

the joint uperation will be finished about 1 Sf!!P 68. In addition, 

continuous efforts are being made to rrore efficiently integrate 

the available CRC with the CRPs in the area o 

Go MAeV Analysis~ This problem is receiving appropriate 

attention from GDR ll 7 AF 0 The situation continues to improve. 

21. (5) A. Areal of Goncern~ GRG and CRP familiarity with current 

frag procedures and control require~nts 0 

B. 7 A?: The sys'Wm experienced sorrlt!' growing pains and minor 

revisions have been made to smooth out tht~ operations 0 Seventh 

Air .Force is not aware of a problem in this area at this time 0 

Go MACV Analysis: Goncuro Tbis problem appears to have been 

resolved by increased familiarity with the system on the part of 

operating personreL, 
,j 
I 

22. (5)4,..-, Area of Concern~Relocation of I DASG. 

B 0 7 A.F; I DASC will not be relocated, ra ther a new DASC is 
I 

being activiated o The collocation of the new DASC within CG 3 III 

MiU"is Headquarters is consistent with basic principles of the ,Toint 

Air Ground Operation$ System (JAG,'S) ,and should do much to 
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nly two positions presently available. This scheduled increase

in Panama's capability will not completely solve the problem but

the traffic will be handled more efficiently than in the past. In

addition, the US Army VR flight following system will be collocated

with the air traffic control facility to insure closer coordination.

The entire project has a priority of 1-9 and the building to house

the joint operation will be finished about 1 Sep 68. In addition,

continuous efforts are being made to more efficiently integrate

the available CRC with the CRPs in the area.

C. MACV Analysis: This problem is receiving appropriate

attention from CDR, 7 AF. The situation continues to improve.

21. (s) A. Areal of Concern: CRC and CRP familiarity with current

frag procedures and control requirements.

B. 7 AF : The system experienced some growing pains and minor

revisions have been made to smooth out the operations. Seventh

Air Force is not aware of a problem in this area at this time.

C. MACV Analysis: Concur. This problem appears to have been

resolved by increased familiarity with the system on the part of

operating personnel.

22. (s) Area of Concern: Relocation of I DASC.A

B. 7 AF : I DASC will not be relocated, rather a new DASC is

being activiated. The collocation of the new DASC within CG, III

MAF's Headquarters is consistent with basic principles of the Joint

Air Ground Operations System (JAGUS) and should do much to
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personnel :i.h\i\)led~ The ('nly disadvan'Lag" foreseen is t':,e 

decentrali'zation of a degree of control \'etween the three DASCs 

wi thin the I Corps Tactical Zone. Howev,,;r:J this should be over~ 

corrIe to a significant extent by the continuing subordinatton of 

DASC Victor to Horn DASC and the assignment of the USAF Born DASC 

Director. as the senior Free World Force DASC D;i.rector in the area. 

Co MACV Analysis: The ~~II ARy-N Corps declined to authorize 

the movement of the R,7J.~AF protion of I DASC~ and consequently I 

DASC will remain in its present locat.ion~ less the USAI"/F'WMAF 

portior~ thereof.' Horn DASC"collocated with III MAF, is expected 

to provide the responsiveness desired by CG, III MAF~ without a 

des"l'ac.ction of coordinatior, between RVNAF I DASC and Horn DASC. 

The coordination required will be a responsibility of the 

Director of Horn DASCwho retains his advisory functions ' with 

I DASC., 
r \\....-// 

230(8)) A. Area of Concern~ Ordance stockage levels. 

Eo 7 AFg 7 AF does not have an unlimited' supply of all types 

. of munitions and the expenditures of each type has to be 

closely monitored to insure that the strategic reserves are not 

Qepleted bec,mse of ~)ver expenditures. The addition of the four 

F-1OO squadrons into 3:_1:. has' caused a strain on the existing, 

ordnance .stoc~pile.s9 but scheo-ulecl .:;tliprrent should supply relief 

by Aug 68. To insUl'e tha-t all hLGsdnd FACs are cognizant of those 
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enhance the coordintation of both the principals and working level

personnel involed. The only disadvantage foreseen is the

decentralization of a degree of control between the three DASCs

within the I Corps Tactical Zone. However, this should be over-

come to a significant extent by the continuing subordination of

DASC Victor to Horn DASC and the assignment of the USAF Horn DASC

Director as the senior Free World Force DASC Director in the area.

C. MACV Analysis: The CG, I ARVN Corps declined to authorize

the movement of the RVNAF protion of I DASC, and consequently I

DASC will remain in its present location, less the USAF/FWMAF

portion thereof. Horn DASC, collocated with III MAF, is expected

to provide the responsiveness desired by CG, III MAF, without a

degradation of coordination between RVNAF I DASC and Horn DASC.

The coordination rrequired will be a responsibility of the

Director of Horn DASC who retains his advisory functions with

I DASC.

23. (S) A . Area of Concern: Ordance stockage levels.

B. 7 AF: 7 AF does not have an unlimited supply of all types

of minitions and the expenditures of each type has to be

closely monitored to insure that the strategic reserves are not

repleted because of over expenditures, The addition of the four

F-100 squadrons into SSA has caused a strain on the existing

ordnance stockpiles, but scheduled shipment should supply relief

by Aug 68. To insure that all ALCs and FACs are cognizant of those
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munitions limited by the stockpile, a bi-monthly report is

furnished each DASC. This affords the ALO the opportunity of

knowing which munitions are in short supply and enables him to

advise the ground commanders of suitable substitutes.

C. MACV Analysis: The real problem here is the degree to

which users' valid requirements for ordance are veing met. The

ultimate objective is the adjustment of authorized stockage and

expenditure levels to the end that proper types and quantities of

ordance are available to meet the users needs. Variety of stock-

age should continually adjust to the requestors demand. Appropriate

records of the requirements should be reflected in adjusted stock-

age levels of desired ordnance.

24. (s) A. Area of Concern: Coordination with ground forces on

fragging of under =expended ordnance in substitution.

B. 7 AF: Although TACC attempts to frag the ordance requested

by the user, there are times when the requested munition is

impractical or a poor choice. For example, 750 lb bombs for

convoy cover. When this occurs, substitutions are made and the

requestor is advised through TASE. Further, since a bi-

monthly stock level of minitions is furnished to the DASCs,

coordination and preplanning by the ground units with TOC

personnel should enhance proper selection of ordnance.
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Ellev Analysis; 7 Al" provides 81 propriate expe/L.s8 in the 

sele(~tionof ordt.nee for a gi.vf'n targ.ets. The r.aal proLlem 

here,to be given further consideration, is' to ensure that 'I:.re 

fragging of under=expended orda.nce in ~,:bs.titution is compatible 

i 
wi th the :..~equest and consistent with the tactical situation. 

A. Area of Concern; Deficienc:ies in but~country air 

;1' utilization in=country" 

.; 

" , .' 

'~B. 7 .\1'; This problem has been recogniz.ed by 7 AFo The 

environment that the out of c.ountry forces have been dealing with 

is entirely foreign to in~country close air support operatioDSo 

Many staff visits have been made to t.b:~ out""country units to 

brief the crews on the proper procedures and techniques to be 

used for in~country operations; out-,cOill'1try crews have flown on 

scheduled FAC sorties and TACC has con~:lucted conferences for DCOs 

on problems associated with in .. country operations. The 7 At staff 

will continue ~o strive for improved operations in all areas o 

Co NACV Analysis~ 7 AF recognizes this problem and 

appropriate action is being taken to correct deficiencies. 

260 \-(5) Ao Area of Concern: Shortage of FACs and l''AC Aircraft. 

B. 7 AF~ There is presently a shortage of }<"'ACs and FAG air~ 

eraft,_ as a. result of Leavy combat losses and. the introduction of 

new grom:ri units. The ever incre~sing new requirernentfl (such as 

the C¥J) night rocket patrol) for tbis 1 Lmited r".source aids in 

compoundingU:e probleul. The overall ~:, .. :or\:-cige is Z'crther 

amplified by the extremely limited nUmbf;l'" of FP,Cs and. FAC 

SEOJRITY CLASSi Fl.C"rlON OFFICE SYMBOL Nf(,., OF~ 

P.I!o.G[S ",'7; 

. .,?L_'_5_E_C_R_E_T ______ --J._~~~~mr_---~! j~"_.~I· A 

'JI~~~:~)jp;0:,;~<~jPWh% r;:.W///##@/U~/, + 

DECLASSIFIED 

DECLASSIFIED

CRET
TY CLASSIFICATI

MACV JOINT MESSAGE
CONTINUATION SHEET SECR T

00 NOT ... !HIS

C. MACV Analysis 7 AF provides a propriate expertise in the

proper selection of ordance for a given targets. The real problem

here, to be given further consideration, is to ensure that the

fragging of under-expended ordance in substitution is compatible

with the request and consistent with the tactical situation.

25. (s) A. Area of Concern: Deficiencies in but-country air

utilization in-country.

-B. ? AF: This problem has been recognized by 7 AF. The

environment that the out of country forces have been dealing with

is entirely foreign to in-country close air support operations.

Many staff visits have been made to the out-country units to

brief the crews on the proper procedures and techniques to be

used for in-country operations; out-country crews have flown on

scheduled FAC sorties and TACC has conducted conferences for DCOs

on problems associated with in-country operations. The 7 AF staff

will continue to strive for improved operations in all areas.

C. MACV Analysis: 7 AF recognizes this problem and

appropriate action is being taken to correct deficiencies.

A. Area of Concern: Shortage of FACs and FAC Aircraft.-(s)26.

B. 7 AF: There is presently a shortage of FACs and FAC air-a

craft as a result of heavy combat losses and the introduction of

new ground units. The ever increasing new requirements (such as

the CMD night rocket patrol) for this limited resource aids in

compounding the problem. The overall shortage is further

amplified by the extremely limited number of FACs and FAC
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442 . FAG· aircraft hE.s been jusM.fied a Sixteen addi ti onal 0-1 air~ 

craft are scheduled to arrive in Aug 68 j the OV-IO is being 

i~tDrduced into the theater in the same mnnth and a new O~2A buy 

will provide more deliveries in Jan 690 Th'9.s the problem has 

been faced by the USAF and the ultimate solutionis dependent 

1l:pon production capabilities Q In the meantime LJSI'IC FAC and FAC 

~ircraft added to the system would certainly help alleviate the 

present problema 

Co l-'tACV Analysis ~ This problem is receiving continuing 

a~tention from CDR7 7 AFo The increase of 111 FACs in the past 

;30 day periodj·coupled with· the schedul.ed arrival of new and 

'addit~onal aircraft indicates that the problem will be resolved. 
t \C-. 

27 ~:(S) Ao Area of Goncern~ Arc Light preemption 'of Skyspot 

radar availability • 

. ,B< 7 AFz This fJroblem has been addressed at 7 AF and .... the 

: ;,rocedures have been refined to reduce the aF,ount of time blocked 

for Arc Light missions. Previously~ two and sometimes three radar. 

sites were blocked for periods of over 1 1/2 hours for each. Arc 

Lig(,t mission. Trlis procedure hasbf~en changed a:3 follows: Time 
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aircraft furnished by the USMC. The SEA requirement for 325 USAF

FACs, as requested by 7th AF, has been justified and marking

toward this figure has begun with a total of 711 (vs 600 as of

1 Jul 68) scheduled into the system. A similar requirement for

442 FAC aircraft has been justified. Sixteen additional 0-1 air-

craft are scheduled to arrive in Aug 68, the OV-10 is being

intorduced into the theater in the same month and a new 0-2A buy

will provide more deliveries in Jan 69. Thus the problem has

been faced by the USAF and the ultimate solution is dependent

upon production capabilities. In the meantime USMC FAC and FAC

aircraft added to the system would certainly help alleviate the

present problem.

C. MACV Analysis: This problem is receiving continuing

attention from CDR, 7 AF. The increase of 111 FACs in the past

30 day period, coupled with the scheduled arrival of new and

additional aircraft indicates that the problem will be resolved,

27. (s) A. Area of Concern: Arc Light preemption of Skyspot

radar availability.

B. 7 AF; This problem has been addressed at 7 AF and the

procedures have been refined to reduce the amount of time blocked

for Arc Light missions. Previously, two and sometimes three radar

sites were blocked for periods of over 1 1/2 hours for each Arc

Light mission. This procedure has been changed as follows: Time
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, i: 'i}; blocked for aperioc from one hO").l.r' pr cor to thl: last, [,<;,hedu]";)d 

}i 
/l l'elease thl'l.'l',:gh thE; last actual relea 'ie. If the rnissil,L1 has' a 

:~~ 
;:,~ second ru...'1 capabili ty ~ only one 5i te ibJlocked; if no second run 

Ii' capability exists i a back up site, is 'ah,,) blocked for the same 

~ period c There are limited MSQ=77 resources and HACV determines 

'/ ~,~ the Arc Lights required, thus utilizing the MSQ-77 for these 

vi] higher priori ~y missions Q When an Arc Light. strike does preempt 

/' 
fighter strikes), every effort is made to slip the fighters 0 This 

frequently cannot be accomplished be~~ause the aircraft are 
,,/' .. 

l' scheduled for a later mission and cannot meet the turn ,around 

/, times if slipped o 

/', 

~./ C c !1AGV Analysis ~ Because of their la,rger bomb loads and 
'Yo 

longer night time Arc Light mi$sions must be g:iven priority over 

fighter strikes for the use of NSQ=77 radar., The problem of radar 

conflict becomes acute only when intense Arc Li~ht programs a,re 

run in one areao The refined proceciures bJ7 7 AF have reduced Arc 

Light radar preemption time by approximately 50% and should 

greatly reduce the problan of radar conflict. 

Part IV Df VI~ MACV analysis of cx;.~ II MAF comments contained 

in paragraphs 4J 5 ~ ani 6 of reference C. 

20,: \(3) A.Para 4~ Rei' C2. Diffieulty has been encDuntered in 

obtaining prompt aeri;:.l photogr8phy, For example j photographs of 

newly pre.pared helicopter l.anding ZOnE Bre needed wi thin six 

hours to determine what obstacles stiLi exist and to brief pilots 
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is blocked for a period from one hour prior to the lasto scheduled

release through the last actual release. If the mission has 3

second run capability, only one site is blocked; if no second run

capability exists, a back up site is also blocked for the same

period. There are limited MSQ-77 resources and MACV determines

the Arc Lights required, thus utilizing the MSQ-77 for these

higher priority missions. When an Arc Light strike does preempt

fighter strikes, every effort is made to slip the fighters. This

frequently cannot be accomplished because the aircraft are

scheduled for a later mission and cannot meet the turn around

times if slipped.

C. MACV Analysis: Because of their larger bomb loads and

longer flight time Arc Light missions must be given priority over

fighter strikes for the use of MSQ-77 radar. The problem of radar

conflict becomes acute only when intense Arc Light programs are

run in one area. The refined procedures by 7 AF have reduced Arc

Light radar preemption time by approximately 50% and should

greatly reduce the problem of radar conflict.

Part IV of VI: MACV analysis of OG, II MAF comments contained

in paragraphs 425, and 6 of reference C.

26. (s) A. Para 4, Ref Ca Difficulty has been encountered in

obtaining prompt aerial photography. For example, photographs of

newly prepared helicopter landing zone are needed within six

hours to determine what obstacles still exist and to brief pilots
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1\ ~iho must land before oLltaclcs can be elf ared 0 
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A~lthough 

i 
1 sympathetic understanding is found at al ' levels, nOrmE " ('eque.s'i;; 

, ~ 

\ chain is too long to meet tight deadline for, delivery. ," Belie"O'e 
f: 
I, 

II the answer is to use immectiate air su:r;po::-t request channels for 

, ~ '~ photo sorties with III MAF/I DASC ha'lring scramble authority and 

air delivery of prints to requesting unit. 

BQ f'iAG'v Analysis~ ConGur in principle that timely delivery 

of reconnaissance photographs is a pI"oblem. However,:Lt, is not 

,primarily caused by the length of the request chain, but. rather by 

'the location of lin-Ii ted photographic processing and 8€;r:Lal 

delivery means. A study of this problem will be conducted to 

determine the 17iost practical solution. As an interim measure 

starting 3 July 68 the following procedure waS adopted! III MAF 

reqti.c:::"~,,~ for rapid response aerial photography are passed to J2 

TASE by telephone» accompanied by a recommendation to use 1st HAW 

assets to accomplish the mission. J2 "TASE obtains the concurrence' 

of the.7 AF Reece Duty Officer and passes ;this authorization to 

the requestor tv task the 1st VlAW directo 

290' (S) A. Para 5~ Ref ,C~ Another area in which sri is not m:eetiIl~ 

needs of ground urli ts is number of TPQ=10; (CSS) sortif~s fragged. 

Prior to c'() "larch, First hAW was providing approximately 94 TPQ~10 

(CSS) s)rties on Gaily baBis:' 42 for 1st N:\HDIV.and 52 for 3rd 

HARDIVo Sinc.e Sf"! ... 1st MAHDI"f has ri.:, .r,iested 37 TPQ~lO (CSS) 

sorties and been aLlocated average 01 9 per day while ;':rd HAROIV 
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who must land before otatecles can be cleared. Although

sympathetic understanding is found at al levels, norma request

chain is too long to meet tight deadline for delivery. Believe

the answer is to use immediate air support request channels for

photo sorties with III MAF/I DASC having scramble authority and

air delivery of prints to requesting unit.

B. MACV Analysis: Concur in principle that timely delivery

of reconnaissance photographs is a problem. However, it is not

primarily caused by the length of the request chain, but rather by

the location of limited photographic processing and aerial

delivery means. A study of this problem will be conducted to

determine the most practical solution. As an interim measure

starting 3 July 68 the following procedure was adopted: III MAF

requests for rapid response aerial photography are passed to J2

TASE by telephone, accompanied by a recommendation to use 1st MAW

assets to accomplish the mission. J2 TASE obtains the concurrence

of the 7 AF Recce Duty Officer and passes this authorization to

the requestor to task the 1st MAW direct.

29. (s) A. Para 5, Ref C: Another area in which SM is not meeting

needs of ground units is number of TPQ-10 (CSS) sorties fragged.

Prior to 20 March, First MAW was providing approximately 94 TPQ-10

(CSS) sorties on daily basis: 42 for 1st MARDIV and 52 for 3rd

MARDIV. Since SM, 1st MARDIV has requested 37 TPQ-10 (CSS)

sorties and been allocated average 01 9 per day while 3rd MARDIV
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t~, been allocated 24 percent of number rect:i veq prior to E,M, TPQ=lO 
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y , 

(css) offers accurate means of hitting ';,argets which cannot be 

locatee, by airborne FAG for visual a ttack and in additio:r... can bring 

weight of air a ttack on enemy when he least expects ito Its 
~'. <' effective use over a 24 hour period is essential to both Marine 

.F ;- an(~ Army units and should be subs tantia lly increased 0 

;Y ~ 

?7// 
, Bo Hi"GV Analysis'; Under Single 11anage~ent~ Q}~ In l'lAF j 

,determines the proportion ofCSS to FAG missions to be flown wi~h= 

in TACAIH assets providedo wring this report period III MAF 

recei ved a total daily average of 225 sorties of which 35 were 

requested and executed as GSS (21 for UfMC units~ 12 for USA units 

and 2 for ROK tiLi ts) 0 l'm increased requirement from 21 to 90 CSS 

for Harine units is well within the capE.l.bilities of TPQ/MSQ~77 

radars and the air aS0ets provided. Had 1I+ MAF chosen to 

establish this requirement it would have be~n fulfilled. However j , 

any increase in the number' of GSS Borties woul(i result in a like, 

reduction in the number of FAC sorties available to III MAF~ 
.j. 

}<.--

30; '(S) A. Para6:y Ref C6 , In summarYj SM system saw only minor 

Cf.,,:t~ges cil,;.r~_n[ past r;,onth, Changes recommended last month in 

re:erence C (Ci}, III ;f:'p.t' 300636z Jun 68) are still applicable and 

would iCI,prove system. In particularJ return to thi~ HQ 

scheduling authority for in~country ls~; !'1A'v! f)orties to be usec~ as 
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uested 53 and allocated 13 per day. Marine ground commanders

have been I' questing about the same number as before but have only

been allocated 24 percent of number received prior to SM. TPQ-10

(CSS) offers accurate means of hitting targets which cannot be

located by airborne FAC for visual attack and in addition can bring

weight of air attack on enemy when he least expects it. Its

effective use over a 24 hour period is essential to both Marine

and Army units and should be substantially increased.

B. MACV Analysis: Under Single Management, CG, III MAF,

determines the proportion of CSS to FAC missions to be flown with-

in TACAIR assets provided. During this report period III MAF

received a total daily average of 225 sorties of which 35 were

requested and executed as CSS (21 for USMC units, 12 for USA units

and 2 for ROK units). An increased requirement from 21 to 90 CSS

for Marine units is well within the capabilities of TPQ/MSQ~77

radars and the air assets provided. Had III MAF chosen to

establish this requirement it would have been fulfilled. However,

any increase in the number of CSS sorties would result in a like

reduction in the number of FAC sorties available to III MAF.

30. (S) A. Para 6 s Ref C: In summary, SM system saw only minor

changes during past month. Changes recommended last month in

reference C (00, III MAF 300636Z Jun 68) are still applicable and

would improve system. In particular, return to this HQ

scheduling authority for in-country 1st MAW sorties to be used as
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isroUEd : comrr,ande:rs , (''OMUSMP.CV has means f0' ': influenc: ing a.:.t ion 

ft:h:r.')<.".ghGut WIN by increasing/d.ecreasing Ai~ Force sorties provided. 

reo III MAF 0 *' jo * . '* * * '* '* '* 
.+ B, M.!\.C1 Ar:alysis: MAG\! concurred in 5 of,the 9 recommendations 

~ 
~ade in the 111MAF Evaluation R<epo~t :;,00636Z Jun 680 Four of these 

ve been implemenced and,'are currently being followed under Single. 

anagemer:t:" Acticn on the implementation of the fifth recommendation 

• De 0, the full coordination of surface supporting antis with tactical 

ir. has. not been ,completed 0 MACV views on r.n;, MAF recommendat ions 

concurred in are stated in Ref Bo 

( 1 '. ,'" ) III MAP :recommendation: ,Para 6A, Ref Co lIEstablish 

so that changes to preplanne~ Lcag can be made through 

'mmediate Air Request Channelso" 

(2) MACV Analysis: Concur. The procedure following is planned 

for incorporation in the revision of MACV Directive 95-4: Changes tc 

the weekly frag that are known a sufficient time in advance should 

be fO!:Ylarded to TASE a long with requests for daily frag re.sOUlC.'ces 0 

S·~d. changes are considered aspreplanne.d and Can most, {!asily be 

processed in the pn~planned channel" . All ?ther changes to .approved 

frag (both daily and weekly) should be passed .':c::>m the. major g:rou'nd 

cOlillllands to t.heir supporting DASC 0 
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required in support of all units in I CTZ would increase

flexibility and enhance responsiveness to feeds of all III MAF

ground commanders. COMUSMACV has means for influencing action

throughout RVN by increasing/decreasing Air Force sorties provided

* ** ****TO III MAF.

B. MACV Analysis: MACV concurred in 5 of the 9 recommendations

made in the III MAF Evaluation Report 3006362 Jun 68. Four of these

have been implemented and are currently being followed under Single

Management. Action on the implementation of the fifth recommendation

i.e.,, the full coordination of surface supporting arms with tactical

air, has not been completed. MACV views on III MAF recommendations

hot concurred in are stated in Ref B.

C. (1) III MAF recommendation: Para 6A, Ref C. "Establish

procedure so that changes to preplanned frag can be made through

immediate Air Request Channels."

(2) MACV Analysis: Concur. The procedure following is planned

for incorporation in the revision of MACV Directive 95-4: Changes to

the weekly frag that are known a sufficient time in advance should

be forwarded to TASE along with requests for daily frag resources o

Such changes are considered as preplanned and can most easily be

processed in the preplanned channel. All other changes to approved

frag (both daily and weekly) should be passed from the major ground

commands to their supporting DASC.
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III D. (1.) f1 . - III MAF reco;,nmendation: Pax'a 6B~ Ref c: nprovide 

~. for rapi~ respor:.s,~ imagery reconnaissam::e through use of immediate 

.~ '" ir support request channels and delivery of· prints by air as 1':: ~ 

~.;.," y:7; req:::.ired to meEt stated deadlines. l ! 

/,'1 

;/J 
i/~l (:2 ) MAC\/ 'Analysis: Concur in principle that, a requirement 

~~ . 

p"A exists fer rapid response irnageryo Tncreased attention is being t:l 
~~l focused on this subj eet. 
/./ ;?" 

pY(1E-. ( l) III MAF rec.ornmenda t ion: Para, 6G 9 Ref c: 
11 

1I!i1cre"ise 
J~ 
/~ use of CSS to keep enemy under attack on 24 hour a day .basis 0 II 

':·:1 (2) MAev Analysis: The number of CSS sorties used by the 

;"'i) 
I' . . 
;V allocation of TACAIRo If he chooses to increase CSS sorties it 

iJ ground commander is within his option in managing his tOLal 

/" 17 
f' can be done at the expense of reducing the number of FAC sor-cies 

~F. 
) available to himo 
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in 2 internal procecure for processing these late changes is left

to the discrecion of the major ground commander. He may use

either immediate or preplanned channels depending upon requirements

for coordination and availability of time to process the changes.

D. (1) III MAF recommmendation: Para 6B, Ref C : "Provide

for rapid response imagery reconnaissance through use of immediate

air support request channels and delivery of prints by air as

required to meet stated deadlines."

(2) MACV Analysis: Concur in principle that a requirement

exists for rapid response imagery. Increased attention is being

focused on this subject.

E. (1) III MAF recommendation: Para 6C, Ref C: "Increase

use of GSS to keep enemy under attack on 24 hour a day basis.!

(2) MACV Analysis: The number of CSS sorties used by the

ground commander is within his option in managing his total

allocation of TACAIR. If he chooses to increase CSS sorties it

can be done at the expense of reducing the number of FAC sorties

available to him.
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Pfirt V of VIg OveraU }l;AGV analysis o:r :;h~nges made 9 improvement~ 

action taken) and areas requiring furth4ra.-ttention. 

31,('5).t... MACV'assessment of the anaiysi:'] data above ind.icates that 

progress continues to be made in mutual understanding of problems 

Lnvolved; and in making the mechanics of the system more responsi 

and more effective. Since the establishment of Single Managemeni 9 

t!',ere hp_s been more interest, ana1ysis~ judgemet),t and decision 

• action in the alloca.tion and utiliZation of TACAIR resources than 

. ever before, at all action levels ~ within, ground elements and 

within air echelons as wello Despite the differences of opinion, 

and temporary misunderstandings which have existed~ the overall ' 

result has, bee:1 better 't'AGAIR support when and where it is needed 

i;hrou.ghout NACV areas of responsibility ~including Route Package 

I and Laos)o The system provides decision options at all manage-

ment levels; from COMDSlK.ACV on down9 to assure that the TACAlR 

resourceS support th~ ~ritical combat plans and operationso The 

weekly COMUSiSAOV asseS,ament and subsequent direction of' TACAIR 

allocation percentages assures the appltca.tion of TACAIR emphasis 

where the theater situationdictateso '!"his is reflected in 'l.'ASE 

commanders can exercise options. in the sub-allocation of weekly 

and daily frag commitments. Air wings are more responsive to 

val ida ted ohange reQuireinentsj DA..")CIS AXe' more knowledgable ar,d 

responsive to field force and grouni unit individualized require­

ments; divi'sion9 briglide and battalion G; andS3 staff personnel 
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Part V of VI: Overall MACV analysis of changes made, improvement,

action taken, and areas requiring further attention.

31.(5)A. MACV assessment of the analysis data above indicates that

progress continues to be made in mutual understanding of problems

involved, and in making the mechanics of the system more responsive

and more effective. Since the establishment of Single Management,

there has been more interest, analysis, judgement and decision

action in the allocation and utilization of TACAIR resources than

ever before, at all action levels, within ground elements and

within air echelons as well. Despite the differences of opinion,

and temporary misunderstandings which have existed, the overall

result has been better TACAIR support when and where it is needed

throughout MACV areas of responsibility (including Route Package

I and Laos ) 0 The system provides decision options at all manage-

ment levels, from COMUSMACV on down, to assure that the TACAIR

resources support the critical combat plans and operations. The

weekly COMUSMACV assessment and subsequent direction of TACAIR

allocation percentages assures the application of TACAIR emphasis

where the theater situation dictates. This is reflected in TASE

allocations and in 7AF weekly and daily frag orders

commanders can exercise options in the sub-allocation of weekly

and daily frag commitments, Air wings are more responsive to

validated change requirements; DASCs are more knowledgable and

responsive to field force and ground unit individualized require-

ments; division, brigade and battalion G3 and S3 staff personnel
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The TAGS is doing a bett~rJ more responsive job 
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than ever before 3 from both a control and safety standpoint. The 

"/ TASE workload is more manageable' and rASE reaction to field force 

requirements is more realistic. Example Lancanster rIg (16-26 July 

phase).' A late and out-of~normal channel request for TACAIR support 

was treated as an emergency situation and 90 sorties were provided 

specifically for initiation of this 3d Mar Div operation~ 7AF·. 

provided 40 sorties by diversion from Route Package r and Laos~ 10 

CSS sorties by sUT'ging;; and 40 sorties ,from the regular daily !rag. 

The ,'total III MAP daily frag allocation for that date representedB4 

per cent, bf the da'ily frag compared to an average of 40 to 50 per cen" . 

For succeeding days of operation~ lack of signif~cant contact 

permitted a gradual reduction of TACAIR daily frag preplanned 

support J i. e. ~ 71' per cent the second day, 56 per cent the third 

day, and t'hereafter to the termination of this phase of the operation 

no more than the usual average of 40 to 50 per cent. The TASE was 

:.~ss:::on5ive to t~'1e need} allocated appropriate support for 

ir.::'tiat:"on of the operation" including air diverted from Qut-of-

country tasks~ and through monitoring Qf the daily tactical 

situation acquired the information nec.,:~sary to make a realistic 

reapportionment of air support for suc('f,eding days in which contact 

SEOJRI TV CLASSI FlCAT!QN ElFF,I Cl SYMBOL 

SECRET MACCOC2 

SECRET 

DECLASSIFIED 

DECLASSIFIED

SCORET
MY CLASS

MACV ROINT LESS
CONTINUATION SHELT SECRE

0 NOT USE HIS SPA

continually improving their proficiency in exploiting the

optional advantages built into the system. ALOs and FACs possess

a better understanding than ever before of the mechanics of the

TACAIR support system as it relates to their functions at the

operational level, The TACS is doing a better, more responsive job

than ever before, from both a control and safety standpoint. The

TASE workload is more manageable and TASE reaction to field force

requirements is more realistic. Example Lancanster II: (16-26 July

phase). A late and out-of-normal channel request for TACAIR support

was treated as an emergency situation and 90 sorties were provided

specifically for initiation of this 3d Mar Div operation. 7AF

provided 40 sorties by diversion from Route Package I and Laos, 10

CSS sorties by surging, and 40 sorties from the regular daily frag.

The total III MAF daily frag allocation for that date represented 84

per cent of the daily frag compared to an average of 40 to 50 per cent.

For succeeding days of operation, lack of significant contact

permitted a gradual reduction of TACAIR daily frag preplanned

support, i.e., 71 per cent the second day, 56 per cent the third

day, and thereafter to the termination of this phase of the operation

no more than the usual average of 40 to 50 per cent. The TASE was

responsive to the need, allocated appropriate support for

initiation of the operation, including air diverted from out-of-

country tasks, and through monitoring of the daily tactical

situation acquired the information necessary to make a realistic

reapportionment of air support for succeeding days in which contact
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"'A8 llg~ t. '!'his enA.hled c:ontinued suppor,t ofma,ior ground 

i 
c,')rn..mands in other ,)crps tactical zones wh~ch they woulc1, have been 

deprived of on the daily £'rag in oi~der to ,provide the level of 

support initially estimated to be appropriate for this phase of 

LAJlcaster II. This is a good example \')f the value of the current 

syster,'l of ma.na.gement, under wh ieh each ma~or ground commander hRS 

a firm basis (i.e. ~ the weekly frag) on which to plan s'upport of 

his operations/with the capability to acquire a significant 

increased support in relation to other maj<>r ground c6mmanders.l 
dail~! :':;":lg resources to support an increased tempo of operations, 
A.lother fine example of the value of sing~e management in display'= 

ed in the cooperation between 1AF andlrI HAF in solving the 

problem of rac.ar dead space in X CTZ. The MSQ-71 sitt. at1.~'l~hu" 

:Bei~) had qontinua,lly encountered. masking problems in 

certa,in of the mountainous areas to the sguth of Da Nang. 

C<>mplete coverage of this area could not ge obtained from the MSQ.~ 

71 site a-cPleiku (Bongo) for the same reason. To illlprove the 

c0mbat sky spot capabil i ty in this area., through joi't Marine/Air 

Fbroe negotiation8~ the TPQ-10 Marine ASRA~ was rElocated from 

Rhe Sar.n to Chu tal, This significantly increased the Tactical 

Air Strike capab il i ty employing C )mba t S K) S pot techniques in I 

B. Irrfp~~o>vem"l" .. ts in Single Management during this repor~ period t 

( ) , .., Increased familiarity by tactical air control and management 

person[181 };la's improved the operational efficiency of Single 

Y~geuent, (Para 2 Ref C9 'and Para 9 C9 17 and 21 this report) 
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WAS lightt. This enabled continued support of maior ground

commands in other corps tactical zones which they would have been

deprived of on the daily frag in order to provide the level of

support initially estinated to be appropriate for this phase of

Lancaster II. This is a good example of the value of the current

system of management, under which each major ground commander has

a firm basis (i.e., the weekly frag) on which to plan support of

his operations, with the capability to acquire a significant

increased support in relation to other major ground commanders, for
daily frag resources to support an increased tempo of operations
Another fine example of the value of single management in display

ed in the cooperation between 7AF and III MAF in solving the

vroblem of radar dead space in I CTZ. The MSQ-77 site at are Phu

) had continually encountered masking problems in

certain of the mountainous areas to the south of Da Nang.

Complete coverage of this area could not be obtained from the MSQ-

77 site at Pleiku (Bongo) for the same reason. To improve the

combat sky spot capability in this area, through joi t Marine/Air

Force negotiations, the TPQ -10 Marine ASRAT was relocated from

Khe Sanh to Chu Lai. This significantly increased the Tactical

Air Strike capability employing Combat Sky Spot techniques in I

C22.

3. Improvements in Single Management during this report period:

(1) Increased familiarity by tactical air control and management

personnel has improved the operational efficiency of Single

Management (Para 2 Ref C, and Para 9 C, 17 and 21 this report)
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(?) The USE: of We~kl::r Air 3upport Planning Conferences by ground I' 

(;()ID.illanders h.'l.8 resulted in a. iIlore effec;iv~ utilization of TACAIR 

assetso (Para 10) 
•• J,o-

(3 ) Revls ed procedures by 7 AF for conduct ing Aro Light MifOlsions 

. hR.S greatly reduced the intensity of cC):npetitiol'Lfor use of radar. ' 
I. 

(Para 27) 

(4) The establishment of Horn DASC within the III 11AF compound 

will improve responsiveness of the supporting DASC to the desires 

of eG.; III MAP, Horn ]lASG will become the Senior FWF DASa in CTZ I 

and should be operational around 10 Aug 68 9 (Para 8 and 22) 

(5) Improved CSS Radar coverage in I CTZ through the joint Mar 

/Air Force coordination and relocation of TPQ=10 radar. (Para 31 

(6) Increased responsiveness of TACAIH. to ground commanders 

requij~ementso (Para '12~ n9 1'6C and 31A) 

(1) Improved coordination and control of Marine and Air Force 

a.ircraft employed in I CTZ;.. (Para t1 and ~O) 

(8) Improved effectiveness of out country Interdiction Program 

trLrough the coordina\ion and integration of Marine and Air Force 

strike assets, (Para 18) 

('1) L:nprov€d effectiveness in the use ofout:-country based 

aircraft in=countrye (Para 25) 

(10) Increased FAG capability0 (Para 26)· 

C. Areas for continued attention and actiong 

(1) Flight safety as surance in relation to ground supporting 
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(2) The use of Weekly Air Support Planning Conferences by ground

commanders has resulted in a more effective utilization of TACAIR

assets. (Para 10)

(3) Revised procedures by 7 AF for conducting Arc Light Missions

has greatly reduced the intensity of competition for use of radar.

(Para 27)

(4) The establishment of Horn DASC within the III MAF compound

will improve responsiveness of the supporting DASC to the desires

of CG, III MAF. Horn DASC will become the Senior PWF DASC in CTZ

and should be operational around 10 Aug 68. (Para 8 and 22)

(5) Improved CSS Radar coverage in I CTZ through the joint Marine

/Air Force coordination and relocation of TPQ-10 radar. (Para 31

A)

(6) Increased responsiveness of TACAIR to ground commanders

requirements. (Para 12, 13, 16C and 31A)

(7) Improved coordination and control of Marine and Air Force

aircraft employed in I CTZ. (Para TT and 20)

(8) Improved effectiveness of out country Interdiction Program

through the coordination and integration of Marine and Air Force

strike assets, (Para 18)

(9) Improved effectiveness in the use of out-country based

aircraft in-country. (Para 25)

(10) Increased FAC capability. (Para 26)

C. Areas for continued attention and action:

(1) Flight safety assurance in relation to ground supporting
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(2 ) 

(Para 16) 

(3) The availability of air muniti,::ms by types and quanti ties 
i ., . • 

i 
sufficient to meet users i valtd requireme~tso (Para 23) 

(4) Modificat ion of established pho'to reoonnaissance procedures' 

'to satisfy demand for rapid responseo (Para 28) 

,(5) Revision of MACV Directive 95=4 to e,qable changes to pre~ 

plannedfrag through the Immediate Air Request Neto (Para 30C (2 
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fires, (Fera 5)

(2) The degree to which valid requests for TOT changes are not.

(Para 16)

(3) The availability of air munitions by types and quantities

sufficient to meet users valid requirements. (Para 23)

(4) Modification of established photo reconnaissance procedures

to satisfy demand for rapid response. (Para 28)

(5) Revision of MACV Directive 95-4 to enable changes to pre-

planned frag through the Immediate Air Request Net. (Para 30C (2)
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Comparison figures of TACAIR Strike support of IIIVI:VI ofThirt

MAF/PCV prior to Single Management and subsequent to 20 March

implementation.

TOTAL1st MAW USAFBefore SM

Jan 68 651811885330

64315161Feb 68 1270

After SM

10,665May 68 36257040

June 68 9,4965687 3809

July 68 8,35933255034

(THOR) July 1,991 (Includes861630

500 Navy)

32. (s) In examination of these statistical comparisons it must

be recognized that there are several factors which influence this

escalation such as:

Monsoon seasonal effects

Additional strike assets available

COMUSMACV weight of emphasis

However, these statistics demonstrate the fact that there has been

no diminution of tactical air strike emphasis in I CTZ since the

advent of Single Management, in relation to the number of Friendly

Maneuver Battalions supported.

GP-4.

NR OFPAGEOFFICE SYMBOLSECURITY CLASSIFICAI
PAGESNR.

31SECRET 31MACCOC2

SECRET
F3RN7297HAGT

#441
DECLASSIFIED



) 

DECLASSIFIED 

~1ll~ZVijW ~~W~~?~~~~~ 2~s@~rr2oSSSSooRMMSMV~ RUMUFK~ ~U~LMH~@ 
zroy ~5SS~ . 
f> ~~~§u~ s~p 68 
~~ CG ! n ~:uW' DWI] 
10 RM~SMVAfCO~USMACV SGN 
INFO RUMUFKA/CDR SEVENTH AF TSN 
~UMlMHA/CG fX~S1 MA~! DruG 
91' 
SEC R E 1 

~fJS taEEN SfNV 
em D@ Go' 
CONCURR ARTV WI NG G--' (OPNS) G=3 
REl C1.S 

SU9Jg EVAUIA1ION OF 51 NGlE ~1ANAGEMENT SYRI KE SUPPORT PROCEDURES {U) 
REFg Ao COMUSMACV R304ll0Z SEP 63 (5) 
Bo CG III MAr 300636Z JUN 68 (S) 
Cs CG III MAF 29R442Z Jut 68 (S) 
Do COMUSMACV lTR MACCCC 2 OF is JUL 68 (S) 
Eo CG XII MAF i80624Z JUt 68 (S) 
Fe MACU DI~ 525 0 4 
Go fMFM 1 0 & (rI~E SUPPORT COORDINATION) 
Ho FMFM 7=3 (Alq SUPPORT) 
llQ (S)REF A SOLICITED RECO~1MENDAnONS FOR PROCEDURAL CHANGES TO MACV 
DIRECT lUES 95 ""4 AND 95"" i 3 'r]HERE 01 FF'I cUt TI ES X N SUPPORT! NG ARMS/TACT"" 
leAL AIR COORDINATION WERE BEING EXPERIENCEDoREF B INDICATED CDORDINo 
A1W\Il'DEFINCIENCIES EXISTED IN !CTZoREF C ANS1.~ERED A SPECIFlC QUESTION 

P~GE 1WO qW~MAFA3028 SEC RET 
COWYA)lNED IN ~EF D ?E~TA!NHlG TO rIRE SUPp(j~i/rAeTICAl .AIR COORD1N~= 
1!O\~oRf!r E £Sl ABLY SHED PROCEDURES ~UHJ '1 cn: FaR FI~E SUPPORT 11 ACT! CAL 
AiR CODp.DINArXONoREF F ESTA3LISHES A~TILLERY COO~DINArION FOR TACr!= 
C~l ~EeO~3~IHSSMJCEcREI' G AND H DESCRIBE FIRE SU?-POqT COORDY NATION fiND 
THE O~GANIZATION OF AN AIR/GROUND FIRE SUPPORT COORDINATION SYSTEM o 

2o~U)~ACV D!REC1XVES 95 0 4 AND 95=R3 HAVE BEEN PEVIEWED~MACV DXRECYXVE 
~5o~ HAS NO DIRECT BEA~ING ON SU9JECT AND IS CONSIDERED ADEQUATE 
WXYHDU1 REUXSION o . 
3 0 zs~ \,IACV DXRE:C'UUES 95",,13 AND 525..,4 SET FORTH (WI Al'HHI 
~RYliLt[RY WARNING SYSTEM AND ARTILLERY ~OOROINATIOro FOR 
lri~,(;'R'ReAt ~ECONNA~SSAI\lCEo THESE DXREcnVES 
~1~(miL.D BE COMBAINED ][N ONe; DIRECTIVEs RELIMJCE UPON 
B~Z !~cpQS AS CON1ROLlXNG AGENCIES POSES PROBLEMS FOR H1GH PEP.o 
rOfr;:JA~JCE ·!HReHA". IN TH AT A!RCR AFT PASS FROM ONE C~ !IlTROLlI NO 
P:G~\lJCV A~EA YO ANOTHER IN SHORr PERIODS OF' rIME" COMMUNICA1HHJ 
Dlr~~eUlf1ES AND ExtENSIVE FREQUENCY CHANGES LEAD TO 
I)[GRADAYXON OF THE ~lISS1WNBY EXCESSIVE UHfER TIMEo 1.~MERE 
'ilAR@el Ui:~S ON BFHG~DE/lnVISXON 80UNDA~IESo COORDXNI\YXO:\l ,·HTH 
EACH MUST 9E ACCOMPLISHED In ENSURE SAFETY PRIOR TO CONOUCTc 
lNG ~!SSION ADDING TO U~PRODUCrYVE lOYT~R TIMEo' 
4~ ~S) 11 15 R€Cor~~ENDl!D THA1 CONCEPT o~ MACV DIREcnVE 95 o q3 
BE EX1:gWDED FROM AI\! ARTILLERY l»ARNI NG SYSTEr"1 TO AN AIR/GROUND jI"\ " 

JJ- q.~{)' ~ \\~~ P'- . .~~ 
.,,_~ ",;"w" ,"'" ,,,,,j,. • %~W'~~ ~v~ 
~~~.~ 

DECLASSIFIED 

DECLASSIFIED

SECRET

080810=0666Readdressed tocmc

PTTSZYUV RHMMAFA3026 2630812-SSSS- RHMSMVA RUMUFKA RUMLMKA.
ZAY SSSSS

HAS BEEN SENTP 2408122 SEP 68
ORIG G-3M CG III MAF DNG
CONCURR ARTY WING G-3 (OPNS) G-3ID RHMSMVA/COMUSMACV SG N
REL C/SINFO RUMUFKA/CDR SEVENTH AF TSN

RUMLMHA/CG FIRST MAW DNG
BT
SECRET
SUBJ: EVALUATION OF SINGLE MANAGEMENT STRIKE SUPPORT PROCEDURES (U)
REF: A. COMUSMACV 1394102 SEP 63 (S)
B, CG III MAF 3996362 JUN 68 (S)

Co CG III MAF 291442Z JUL 68 (S)
D. COMUSMACV LTR MACCCC 2 OF 15 JUL 68 (S)
E. CG III MAF 1896242 JUL 68 (S)
Fo MACV DIR 525-4
G. FMFM 708 (FIRE SUPPORT COORDINATION
Ho FMFM 7-3 CAIR SUPPORT
30 (S)REF A SOLICITED RECOMMENDATIONS FOR PROCEDURAL CHANGES TO MACV
DIRECTIVES 95-4 AND 95-13 WHERE DIFFICULTIES IN SUPPORTING ARMS/TACT-
ICAL AIR COORDINATION WERE BEING EXPERIENCED. REF B INDICATED COORDIN-
ATION DEFINCIENCIES EXISTED IN ICTZ.REF C ANSWERED A SPECIFIC QUESTION

PAGE TWO RHMMAFA3028 SECRET
CONTAINED IN REF D PERTAINING TO FIRE SUPPORT/TACTICAL AIR COORDINA-
TION.REF E ESTABLISHED PROCEDURES U/IN ICTZ FOR FIRE SUPPORT/TACTICAL
AIR COORDINATION.REF F ESTABLISHES ARTILLERY COORDINATION FOR TACTI
CAL RECONNAISSANCE.REF G AND H DESCRIBE FIRE SUPPORT COORDINATION AND
THE ORGANIZATION OF AN AIR/GROUND FIPE SUPPORT COORDINATION SYSTEM.
,CURMACY DIRECTIVES 95-4 AND 95-13 HAVE BEEN PEVIEWED. MACV DIRECTIVE

9904 HAS NO DIRECT BEARING ON SUBJECT AND is CONSIDERED ADEQUATE
WETHOUT REVISION.
3. SS) MACV DIRECTIVES 95-13 AND 525-4 SET FORTH AVIATION
ARTILLERY WARNING SYSTEM AND ARTILLERY COORDINATION FOR
TACTICAL RECONNAISSANCE. THESE DIRECTIVES
SHOULD BE COMBAINED IN ONE DIRECTIVE. RELIANCE UPON
BOE TACP°S AS CONTROLLING AGENCIES POSES PROBLEMS FOR HIGH PERO
FORMANCE AIRCRAFT IN THAI AIRCRAFT PASS FROM ONE CONTROLLING
AGENCY AREA TO ANOTHER IN SHORT PERIODS OF TIME. COMMUNICATION
DIFFICULTIES AND EXTENSIVE FREQUENCY CHANGES LEAD TO
DEGRADATION OF THE MISSION BY EXCESSIVE LOITER TIME. WHERE
TARGET LIES ON BRIGADE/DIVISION BOUNDARIES, COORDINATION WITH
EACH MUST BE ACCOMPLISHED TO ENSURE SAFETY PRIOR TO CONDUCT-
ING MISSION ADDING TO UNPRODUCTIVE LOITER TIME.
do (S) IT IS RECOMMENDED THAT CONCEPT OF MACV DIRECTIVE 95-13
BE EXTENDED FROM AN ARTILLERY WARNING SYSTEM TO AN AIR/GROUND
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~AGE THREE RHMMAFA3G28 SEC RET 
FIRE SUPPORT COORDINATION SYSTEMo TO ACCOMPLISH THIS THE 
fOllOWING CHANGES TO 95~13 ARE SUGGESTED~ 
A~ EXPAND FUNCTIONs OF ARTILLERY WARNING CONTROL CENTERS 
~AWCC~rO INCLUDE TACTICAL AIR/RECONNAISSANCE COORDINATION 
At EACH COM~AND LEVEL FROM BATTALYON TH~OUGH CO~PSo 
So CHANGE NAME OF AWCC TO A TITLE MORE DESCRIPTIVE OF 
!1S EXPANDED FUNC1XON o 
eo COMBINE CONTENTS OF MACV DIRECTIVES 95 Q R3 AND 525o~o 
So ~s~ 1'HKS SYSTEM ~!OULD MAXIMIZE EFFICIENT AND EF'FECnVE 
E:':H~~"~f)YMENI OF SUPPO~lHJG ARMS!) BOTH AX~ AND GROmJD o AB~UP1 
sliL~mCKillG OF GROUND F~RES TO ACCOMMODATE AX~ SUPPORI/~ECONQ 
~A~SS~NC[ o~rEM SERVES 10 DETRIMENT OF BOYH AlP. AND GROUND 
UNJ1S9 WITH FACILITIES FOR CLOSE COO~DINATIOND G~OUND FI~ES 
CANS[ SMKF1~DD roOT SECU~EDD DURIMG AI~ SUPPORT MISSIONS 
YHEREeV CDNTINUIM~ PQESSURE ON ENE~Y AND PROVKDING FLAK 
5UPP~E55liON FOR AtlACKKNG AXRCRAFlo DEGREE OF CONTROL AND 
CK](m))TI\J~'ii'HH~ OOECESSA!fll' 1'0 HARMO!UZE Al~ AND G~OUND SUPPORn NG 
~li~ES ~s ONLY AVAXlABlE tHROUGH A CENT9AlLY CON!ROlLED g COLo 
1LOC~'lED S~SlEM ~JXAM COMPE1!'EN'il' AIR 'P,EP1{ESEN1 ATHlN PAR AllElI NG 
~~QllD~D WXRE SUP"?ORY COORDXl\Il\]'XOI\! SYSTEM AT EACH COMMAND lLEVEl o 
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", 

6o~U> ~HEN"CO~SIDERATING EXPANSION OF MACV DIRECTIVE 95 0 13 
~r'fEN1ION Hi I NVITED YO "REFS G AND H 1,~HI eH co NTAHl SPECH'I C 
DETAILS AND PARTICUlARS Or AN ESTABLISHED AIRtGROUND FIRE SUPPO~T 
COORDI l\1Ar In N SYS1EM o " 
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PAGE THREE RHMMAFA3023 SECRET
FIRE SUPPORT COORDINATION SYSTEM. TO ACCOMPLISH THIS THE
FOLLOWING CHANGES TO 95-13 ARE SUGGESTED:
Ao EXPAND FUNCTIONS OF ARTILLERY WARNING CONTROL CENTERS
(AWCC)TO INCLUDE TACTICAL AIR/RECONNAISSANCE COORDINATION
AT EACH COMMAND LEVEL FROM BATTALION THROUGH CORPS.
90 CHANGE NAME OF AWCC TO A TITLE MORE DESCRIPTIVE OF
ITS EXPANDED FUNCTION.
Co COMBINE CONTENTS OF MACV DIRECTIVES 95-13 AND 525-40
So (S) THIS SYSTEM WOULD MAXIMIZE EFFICIENT AND EFFECTIVE
EMPLOYMENT OF SUPPORTING APMS, BOTH AIR AND GROUND. ABRUPT
SILENCING OF GROUND FIRES TO ACCOMMODATE AIR SUPPORT/RECON-
NAISSANCE OFTEN SERVES TO DETRIMENT OF BOTH AIR AND GROUND
UNITS. WITH FACILITIES FOR CLOSE COORDINATION, GROUND FIRES
CAN SE SHIFTED, NOT SECURED, DURING AIR SUPPORT MISSIONS
THEREBY CONTINUING PRESSURE ON ENEMY AND PROVIDING FLAK
SUPPRESSION FOR ATTACKING AIRCRAFT. DEGREE OF CONTROL AND
COORDINATION NECESSARY TO HARMONIZE AIR AND GROUND SUPPORTING
FIRES IS ONLY AVAILABLE THROUGH A CENTRALLY CONTROLLED, COL
LOCATED SYSTEM WITH COMPETENT AIR PEPRESENTATION PARALLELING
GROUND FIRE SUPPORT COORDINATION SYSTEM AT EACH COMMAND LEVEL.

PAGE FOUR RHMMAFA3023 SECRET
So (U) WHEN CONSIDERATING EXPANSION OF MACV DIRECTIVE 95-13
ATTENTION IS INVITED TO REFS G AND H WHICH CONTAIN SPECIFIC
DETAILS AND PARTICULARS OF AN ESTABLISHED AIR/GROUND FIRE SUPPORT
COORDINATION SYSTEM.
GP-4
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leAL. AIR COORDINATION WERE BEING EXPER!ENCEDoREF B XND1GAT~1} C',n/;. 
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AXR COCRDHJA'U Q\loREF' I' ESTABLISHES. AIHILLERY COORDINIWIDN FOR ':~:\ 
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MTIl.lERY WARN!!\! G SYS'fE~1 AND ARtU.lERY C CORD )INA! T. ON FOil 
'A'~CT !CAL REC ONNAXSSANCEo THESE D !RECTIIJ ES 
SHOOJ..D BE COMBINED IN ONE DIRECT!VEo ' RELIANCE. UifON 
IDE TACpoS AS CONTROLL!N G AGENCIES POSES PROBLEMS FOR HE, GHt !i"!i:f;; ... 
!!'OOMANCE AIRCRAFT IN THAT AIRCRAFt PASS l"R (AVj ONE C CNU', Q'l ... lE~1 (:; 
AGENCY. AREA TO ANOTHER !N SHORT PERlCIlS Of.' !Xi"lEq C0i'1ivlUNJlCP.1HiN 
OlFrrlCUl.rlES AND EXTENSIVE FREQUENCY C·HAN.,5l-;;S LE~f\ TO 
DE~ADAT!ON OF THE MISSIO~l BY E){CESSH!E i,OXTER 'fliMEo w1'i::;;;n: 
!A~r L!ES ON BIU~DElD!Y.KS!ON BOUNDAiUESsCOORDINATxm~ 1'jl'L1 
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BI
S E R Ext) I
SU BJ8 EVALUATION OF SINGLE MANAGEMENT STRIKE SUPPORT PROCEDURES the
REF: Ao COMUSMACV 130410Z SEP 68 (5)
B CG III MAF 3006362 JUN 68 (S)
Co C G III MAF 291442Z JUL 68 (S)
Do COMUSMACV LTR MACC 0C 2 OF 15 JUL 68 (S)
E. CGIIX MAF 1806242 JUL 68 (S)
Fo MACV DIR 525-0
G FMFM 701 (FIRE SUPPORT COORDINATION
He FUFM 7-3 CAIR SUPPORT
1. (S) REF A SOLICITED RECOMMENDATIONS FOR PR OCEDURAE adidas

PAGE TWO RHMMAFA1077 SECRET
DIRECTIVES 95-4 AND 95-13 WHERE DIFFICULTIES IN SUPPORTERS
ICAL AIR COORDINATION WERE BEIN G EXPERIENCED. REF B INDICATED
ATION DEFICIENCIES EXISTED IN ICTZ,REF C ANSWERED A SPECIFIC 9864
CONTAINED IN REF D PERTAINING TO FIRE SUPPORI/TACTICAL AIR CORDE
ION.REF Enti ESTABLISHED PROCEDURES W/IN ICTZ FOR FIRE SUPPORT/TACIS
AIR COORDINATI OV..REF F ESTABLISHES ARTILLERY COORDINATION FOR TA
REC OINAISSANCE.REF G AND H DESCRIBE FIRE SUPPORT COORDINATION AND

R GANIZATION OF AN AIR/ GR OUND FIRE SUPPORT COORDINATION SYSTEM,THE
DIRECTIVES 95-4 AND 95-13 HAVE BEEN REVIEWED,MAC

93-4 HAS NO DIRECT BEARING ON SUBJECT AND IS CONSIDERED ADESHANN
WITHOUT REVISION.
30(S) MACV DIRECTIVES 95-13 AND 524-4 SET FORTH AVIATION
ARTILLERY WARNING SYSTEM AND ARTILLERY COORDINATION FOR
TACTICAL RECONNAISSANCE. THESE DIRECTIVES
SHOULD BE COMBINED IN ONE DIRECTIVE. RELIANCE UP ON

BDE TACP'S AS CONTROLLING AGENCIES POSES PROBLEMS FOR HIGHT PER
FORMANCE AIRCRAFT IN THAT AIRCRAFT PASS FR OM ONE CONTROLLING
AGENCY AREA TO ANOTHER IN SHORT PERIODS OF TIME, COMMUNICATION
DIFFICULTIES AND EXTENSIVE FREQUENCY CHANGES LEAD TO
DEGRADATION OF THE MISSION BY EXCESSIVE LOITER TIME. WHERE
TA CET LIES ON BRI GADE/DIVISION BOUNDARIES, CORR INATION VITA
EACH MEST BE ACC OMPLISHED TO ENSURE SAFETY PRIOR TO CONDUCT-
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~A (i; tHREE RHMMAF'All011 SEC REt 
lING ~1!SS!ON ADDING TO AUNPRODUCT!VE LOlTER rXMEo 
~o~S' !! IS RECOMMENDED tHAT CONCEPT OF-MAC\! DIRECtIVE 95."i3 
!§: EX TENDED FR OM, AN' ARTILLERY WARN!N G SYSTEM l' 0 AN AIRI M ruNO 
f~IfaE SUP? ORT' COORD INA!.!: ON SYSTEM e TO Ace OMPLXSH THIS THE 
f~P'" OWlN G CHAN Gts TO ,95'" R3 ARE SU GGESTEIH 
~o E){PAND FlINCTK Ql\lS OF ARTILLERY' WARN!N" G C ONTR OL CENTERS 
~AItJCC» TO XNClUDE tACtiCAL. AIRIRECONNAISS-ANCE COORDINATION 
~'ii' EACH COMMAND L.EVEl fRQ1I1 BATTALION THROUGH CORPSe. 
~ CHAN GE NAME Or ,AWCC l' 0 A tITLE MORE D ESCR IPT lVE OF 
ns EXPAND'ED rUNC'A'! ONe ' 
Co COMBINE CON-rENTS Of MACV D.RRECT!VES'95 ao 13 AND 525<:>&10 
~o~S) !MlS SYSTEM WOULD MAXIMIZE EFF!CIENT AND EFFECTIVE 
~PL.OYMENTOf SUPPOillING ARMS/) BOTH AIR AND GROUND o AB1WPT 
S!16ENC!NG OF GROUND fIRES TO ACCCMODATE' AIR SUPPORT/RECON", 
~!SSANCE OFtEN SERVES TO DETRIMENt OF BotH AIR AND CR OUND 
lJN!rSQ~JlIH FAC!LITIES FOR CLOSE COORDIMATXONf) (ROUND FIRES 
CAN BESH!F'X'ED D NOT SECURED ,DURIN G AIR SUPPORT MISS! ONS 
'[HEREBY C CNTINlHN G PRESSURE ON ENEMY AND, PR ev!D IN G FLAK 
SIJPPHESSION FOR ATtACKXNG AXRCRAFTIIDEGREE OF CONTROL AND 
COORDlNAIIQ\! NEC£SSAR'll' 10 HARMONIZE AIR AND (ROUND SUPPORllrNG 

FA GE l' OUR RHMMAFA un? SEC RET 
,FIRES IS ONLY AVA!LABI.,E THROUGH A CEN1RAU.Y CONTROl.I..EDttCOl.."" 
~.ocI.'fED SYSTEM WI IH COMPETENT AIR REPRES,E.NTA!lON PARALL.ELlN G 
mOUND FIRE SUPP ORt C OORDINA!! ON SYSTEtq 'At EACH C OM!~AND 1.E\lE1..o 
6o~U) WHEN CONSlDERAl'!NG EXPANSION OF MACV DIRECTIVE 95""R3 
A1'tE(UION IS INVJ!:!ED 10 REFS G AND H WHICH CONTA!N SPECIFIC 
DEtAILS AND PARTICUl.ART OF AN ESTABL!SHEI3 AIR/ CR OUND F!RE SUP? ORr 
COORDXNAI! ON SYS1'EMo 
GP"'&a 
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PAGE THREE RHMMAFA1077 SECRET
ING MISSION ADDING TO AUNPR DDUCTIVE LOITER TIME.
40 ( S) IT IS REC OMMENDED THAT CONCEPT OF MACV DIRECTIVE 95-13
BE EXTENDED FROM AN ARTILLERY WARNING SYSTEM TO AN AIR/ OROUND
FIRE SUPPORT COORDINATION SYSTEM. TO ACCOMPLISH THIS THE
FOLL OWIN G CHANGES TO 95-13 ARE SUGGESTED:
Ao EXPAND FUNCTIONS OF ARTILLERY WARNING CONTROL CENTERS
(AWCC) TO INCLUDE TACTICAL AIR/RECONNAISSANCE COORDINATION
AT EACH COMMAND LEVEL FROM BATTALION THROU GH C ORPS.

CHANGE NAME OF AWCC TO A TITLE MORE DESCRIPTIVE OFB
ITS EXPANDED FUNCTION.
Co COMBINE CONTENTS OF MACV DIRECTIVES 95-13 AND 525-4.
So(S) THIS SYSTEM WOULD MAXIMIZE EFFICIENT AND EFFECTIVE
EMPLOYMENT OF SUPPORTING ARMS, BOTH AIR AND GR OUND.ABRUPT
SILENCING OF GR OUND FIRES TO ACCOMODATE AIR SUPPORT/RECON
NAISSANCE OFTEN SERVES TO DETRIMENT OF BOTH AIR AND GR OUND
UNITS.WITH FACILITIES FOR CLOSE COORDINATION, GR OUND FIRES
CAN BE SHIFTED, NOT SECURED, DURING AIR SUPPORT MISSIONS
THERE BY CONTINUING PRESSURE ON ENEMY AND PROVIDING FLAK
SUPPRESSION FOR ATTACKING AIRCRAFT DE GREE OF C ONTR a AND
COORDINATION NECESSARY TO HARMONIZE AIR AND GR OUND SUPPORTIN G

PAGE FOUR RHMMAFA1077 SSECRET
FIRES IS ONLY AVAILABLE THR OU GH A CENTRALLY C ONTR OLLED C Q-
LOCATED SYSTEM WITH COMPETENT AIR REPRESENTATION PARALLELIN G
GROUND FIRE SUPPORT COORDINATION SYSTEM AT EACH COMMAND LEVEL.

WHEN CONSIDERATIN G EXPANSION OF MACV DIRECTIVE 95-13
ATTENTION IS INVITED TO REFS G AND H WHICH CONTAIN SPECIFIC
DETAILS AND PARTICULART OF AN ESTABLISHED AIR/ GR OUND FIRE SUPPORT
COORDINATION SYSTEM.
GP-4
BT
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Do fo'I'lFM 1.,,3 (AliR SUPPORT) 
10 (C) REF A nEQUEsrED SPECIFIC RECOMM~N!)!~';'~"'· \;~'"iJr:j L~:"~ 
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EXPERIENC:iD RN leIZ" REi' B i~EQU[S·;';£· {':>::W 11if:!!' :':'·)1'1;~jE.~·J1:L;· < 
1'IIONS ON REF Ao REF A (> REF C PROVIDI!S D[YAH.S iHi FIRE SfiPFO}I. 
AT!ONo SECl'ION IX! OF' REf D DESCfHBES THE ORGAt'\~)~XFWN .(~N[i ,-
OF A AIR/GfWUND FIRE SUPfORT OOORDINALHON sys·;."r:;c 
20 (0) MAC\! DIRECTIVES 95"'4 AND ~5"'13 HAVE BEliN Rt::VIEtIlE)) 0 MAC' 
DIRECTIVE 95=4 HAS NO BEARING ON THE SL'BJ MATTER AND :is CONSH,Li..:); 
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COORDINATION OF AIR AND GROUND SUPPORTRING FIRES UNDER
SINGLE MANAGEMENT OF FIGNTER / ATTACK AIRCRAFT(U)
Ao COMUSMACB 130410 SEP se (S)

B. CG III MAF 14140EZ SE.

C. FMFM i-1 (FIRE SUPPORT COORDINATIONS
Do FMFM 8-3 CAIR SUPPORT )
10 (C) REF A REQUESTED SPECIFIC RECOMMENDATTO FROM

FIEDHOW MACV DIRECTIVES 95-4 AND 95-13 SHOP
SUPPORTING ARMS/TACTICAL AIR COORDNATION
EXPERIENCED iN ICIZ. REF 8 REQUESTED GREST Mar CUMMENTS
IIONS ON REF Ao REF A. REF C PROVIDES DETAILS ON FIRE SUPPOR
ATION. SECTION III OF REF D DESCRIBES THE ORGANIZATION AND
OF A AIR/GROUND FIRE SUPPORT COORDINATION SYSTEMO
2. (U) MACV 95-4 AND 95-13 HAVE BEEN REVIEWED MAC
DIRECTIVE 95-4 HAS NO BEARING ON THE SUBJ MATTER AND IS CONSIUMAN

PAGE TWO RUMHAW 0077SECRET
ADEQUATE WITHOUT REVISION.
30 (C) MACV DIRECTIVE 95-13 SETS FORTH AN AVIATION AR27LLARY
SYSTEM. WHEREAS THIS SYSTEM OFFERS A MEANS OF PROVIDING ARTSULERY
WARNING TO PASSING AIRCRAFT IT CONTRIBUTES LITTLE TO THE COURTEN:-
IION OF AIR/GROUND SUPPORTING FIRES. TO MAXIMIZE THE EFFICIENT
AND EFFECTIVE EMPLOYMENT OF SUPPORTING ARMS, SUPPORTING FIRES, BOTH
AIR AND GROUND , MUST BE BLENDED INTO PERFECT CONCERT THE ABRUPT
SILENCING OF GROUND FIRES TO ACCO MODATE AIR SUPPORT OFTEN SERVES TO
THE DETRIMENT OF BOTH AIR AND GROUND UNITS. WITH FACILITIMS FOR
CLOSE COORDINATION, GROUND FIRES CAN BE SHIFTED, NOT SECURED DURING
AIR SUPPORT MISSIONS THEREBY CONTINUING PRESSURE ON THE EREMY AND
PROVIDING FLACK SUPPRESSION FOR ATTACKING AIRCRAFT THE DEGREE 07
CONTROL AND COORDINATION NECESSARY TO HARMONIZE AIR AND GROUND SUPPORT-
ING FIRES IS ONLY AVAILABLE THROUGH A CENTRALLY CONTROLLED
SYSTEMITM COMPETENT AIR REPRESENTATION PARALLELING THE GROUND

II.

CONTROL COORDINATION SYSTEM AT EACH CO MMAND LEVEL FROM THROUGH
CORPS.
Do (S) ACCORDINGLY, IT IS RECOMMENDED THAT THE CONCERT OF MADV
DIRECTIVE 95-13 BE EXTENDED FROM AN ARTILLERY WARNING SYSTIM TO AN

AIR /GROUND FIRE SUPPORT COORDINATION SYSTEM.TO ACCOMPLISM THUS

SECRET1ST MARDIV 2100/5 (9/67)
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THE fOL.lO~J! NG CHANGES Tri9 5<'> 13 ARE SOO.rfES1'ED g 
Ao EXPAND THE F'UNCKIOWS OF' 1.HE ARTXll.£RY.~JARNH1G CENTER (A~JCIC) 
TO INCLUDE OONIROl Of AIR ·SUPPORT I.11THB.! tHf. TAOH 0 

80 PROVlIDE VOR THE At1CC TO INCLUDE AN APPROPRIATE AIR CONTROL 
ELEMEN! CO<>tOCAYED ~J1TIi EACH GROUND FIRE SUPPORT COORDINAtION CENTER 
qrSCC) DOt..,N 10 BAtTALION LEVEL 0 THE AIR CONTROL ELEMENT r'lUS1 BE 

ORGJ\NXlED TO ErrECi RAPID AND rULl OOORDINATlOliI \JIlH SURFACE fIRE 
SUPPORt AND MUST HAVE CD~1t·1UNICATIONS CAPABLE OF ASSURH~G POSITIVE 
CONTROL Of AIR SUPPORT G 

Co CHANGE rHE ~JAME Of 'KHE Al:!CC TO S{H1ETHI(I;G MORE DESCRIP1i!V[ 
01' H S EXPANDED rUNeA' W No. . 
50 (U-~ HHEN CONSWERUG THE EXPANSION OF ~1ACV DX,REctKVE 95"'Y3 g 

~\TTEw'tKON IS INVITED ro RErS C AND 0 t1H!CH OON1AUl DEtAILS AND 
PAR1JCuLMIS OF AN EsrABLliSNED AIR IGROUNJ1 FEAr! SUPPORT COORDHl~'" 
t k:o~~ S'lfSIEM o 

e.V=~ 
81 

SECRET 
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DECLASSIFIED
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PAGE THREE RUMHAW 0077SECRET
THE FOLLOWING CHANGES TO 95-13 ARE SUGGESTED 8

A. EXPAND THE FUNCTIONS OF THE ARTILLERY WARNING CENTER (AW CC )

TO INCLUDE CONTROL OF AIR SUPPORT WITHIN THE TAOR .
B . PROVIDE FOR THE AWCO TO INCLUDE AN APPROPRIATE AIR CONTROL
ELEMENT CO -LOCATED WITH EACH GROUND FIRE SUPPORT COORDINATION CENTER
FSCC) DOWN TO BATTALION LEVEL. THE AIR CONTROL ELEMENT MUST BE
ORGANIZED TO EFFECT RAPID AND FULL COORDINATION WITH SURFACE FIRE
SUPPORT AND MUST HAVE COMMUNICATIONS CAPABLE OF ASSURING POSITIVE
CONTROL OF AIR SUPPORT
C. CHANGE THE NAME OF THE AWCC TO SOMETHING MORE DESCRIPTIVE
OF ITS EXPANDED FUNCTION.
50 (U) WHEN CONSIDERING THE EXPANSION OF MACV DIRECTIVE 95-13,
ATTENTION IS INVITED TO REFS C AND D WHICH CONTAIN DETAILS AND
PARTICULARS OF AN ESTABLISHED AIRR GROUND FIRE SUPPORT COORDINA a

TION SYSTEM.
QV-0
BT
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RMNSMVA3272 2621430-S555-RHMMAFA

ACT G-3181140Z SEP 68
INFO G-2 G-4COKUSMACY

USNOF COPY TO ADJ S/S G-6
MAF SA CTZ OA NANG FEO

SA II CTZ NHA TRANG
SA III CT2. LONG SING
THOCTC. CAN

BT
37663

SUBJE SINGLE MANANGEMENT (U)
REF: Be COMUSMACV 27007 OTG 130350Z SEP 68 is (NOTAL,
30 JCS 2497 DYG 2022532 MAY 68 (5) (NOTAL)
THIS MESSAGE IS IN THREE PARTS
PART ONE FOR ALL
Do 65, EVALUATION OF SINGLE MANAGEMENT OF AIR FOR THE PERIOD
27060CH JUL TO 260600H AUG. REF Ao IDENTIFIED THE FOLLOWING TWO
AREAS OF CONTINUING COMUSMACY INTEREST:
as THE DECREE TO WHICH CHANGES TOFRAGGEP TOTOS ARE MADE IN
RESPONSE TO USER REQUESTS.
To THE DUALLABILIT OF AIR MUNITIONS BY TYPE AND QUANTITIES

PAGE 2 RAKSONVA 3272 SECRET
TO USERSO REQUIREMENTS
20 IUD ESTABLISHED PROCEDURES PROVIDE THAT REQUESTS FOR CHANGES
TO WEERLY FRAGGED YOT'S OR ORONANCE ARE TO BE FORWARDED BY MAJOR
GROUND COMMANDERS TO MACV TASE ALONG WITH THE DAILY REQUEST FOR
RESOURCES OR PRIOR TO THE PUBLICATION OF THE DAILY FRAG. REQUESTS
FOR CHANGES TO FRACGED TOTOS OR ORDNANCE THAT COULD NOT WE
ANTICIPATED EARLY ENOUGH TO COMPLY WITH THE FOREGOING PROCEDURE
ARE TO BE PASSED FROM MAJOR GROAND COMMANDERS TO THE SUPPORTING DASC
OVER LATE AIR REQUEST NET.THE

(S) Ite CASES COMMANDERS MAY BE REQUESTING AIR MUNITIONS
KROWN TO BE AVAILABLE IN THE INVENTORY RATHER THAN THOSE TYPES
ACTUALLY DESIRED a POSSIBLE RESULT OF THIS SYSTEM COULD BE A PER
RETUATION OF SHORVAGES OF CERTAIN TYPES OF AIR MUNITIONS FOR WHICH
THERE IS ACTUALLY HIGH OENAND ACTION MAY BE REQUIRED TO ADJUST
AIR STOAGE TO ENSURE ADECUATE QUANTITIES OF AIR MUNITIONS

GEABLE TO SATISFY USER DESIRES MORE CLOSELY.
PART THE FOR EGO R FFORCEV CGO EI FFORCEV AND SAO IV CTZ.
Do BUD REQUEST YOUR COMMENTS RELATIVE TO THE ABOVE TWO AREAS OF

INTEREST NLT 298600H SEP 68s

was
PART FOR CO.O 111 MAF AND COR. 7AF

The

PAGE 3 RHMSHVA 3272 T
5. 4U REQUEST CG. III MAF COMMENTS ON THE ABOVE TWO AREAS OF

Cong INGING INTEREST BY INCLUDED IN SEPTEMBER SINGLE MANAGEMENT

REPORT REQUIRED BY REF e NLT 290600H SEP 68.
Go CUD REQUEST CORO TAF SEPTEMBER SINGLE MANAGEMENT REPORT
REQUESED BY REF B NLT 030630N OCT 68. PERTINENT PORTIONS OF
CGO THE HAF SEPTEMBER SINGLE MANAEMENT REPORT AND COMMENTS FROM

WAJOR COMMANDERS WILL BE FURNISHED CDR 7AF FOR APPROFRIATE COMMENTS

TO INCLUDED IN REQUIRED REPORT
# 432GP-4
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PI" RUHKM 
DE RHMMAFA A908 2600132 
ZtH SSSSS 
P ! 60 i 32Z SE P 68 
FM C G III MAr 
TOR UHKM/CMC 
RUHKM/C G FMFPAC 
aT 

HAS BEEN SENl 

SEC REI SPECAI MARINE CORPS EYES ONLY 
EXCLUSIVE FOR (EN CHAPMAN AND LIGEN BUSE FROM 
II (EN CUSHMAN FOR MARINE CORPS EYES ONLY 
10 FOLMSG RECD THIS DATE AND IS QUOTED BELOt4 FCR YOUR INFOg 
QUOTE ... 
FOR L1 G CUSHMAN AND GEN BROWN FROM ~N ABRAMS 
SUBJg SIN G..E MANA ~MENT (U) 
REF: CG XU ['/jAF !2l90300Z SEP 68 (NOTAL) (5) 
10 (5) YOUR PROPOSAL FOR A THIRTY DAY TRIAL PERIOD OF III MAl' 
MISSION DIRECTION OF 1ST MAW IN~COUNTRY STRIKE ASSETS HAS BEEN 
GIVEN CAREFUL APPRAISAL3 
20 (S~ ! FIND THAT II WOULD HAVE EFFECTS GOING FAR BEYOND THE 
MODIFICATION IlSELFe AN IMMEDIATE EFFECT AT 1HIS LEVEL WCULD BE TO 
DEPRIVE ME OF A SIN aE MANAGER FOR AIR AND ESTABLISH TWO MA NAGERS 
AS CHANNELS FOR DIRECTION OF SEPARATE SEGMENTS OF THE TOTAL AIR 

PAGE TWO RHMMAFA 1908 SEC RET ,',:SPECAl (MeEO) 
EfFORlo ONE OF THESE WOULD BE CGfi HI MAr 9 AND THE OTHER ~1Y 
DEPUTY FOR AIR OPERAIIONSe THIS WOULD BE COMPLICAtED ARRANGEo 
MEN! WHICH \~OULD NOT FULFILL MY REQUIREMENTS 
3 .. (S) THIS REQUIREMENT IS FOR A SIN t1..E COMt1ANDER TO. DIRECT 
tHE TOTAL TACTICAL AIR EfFORTI) BOTH IN=COUNTRY AND OUT~COUNrRYg IN 
CONSONANCE WItH MY GUXDANCEo THE PROPOSED REVISION IS NOT IN 
ACCORD WITH THIS REQUIREMENT g AND IN CONSEQUENCE IS NOT APPROVED 
UNQUOTE 
GP"'4 
8T 

111 MAF 2100/7 (3/68) COpy 3 OF.3 COPIES 

DECLASSIFIED 
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SECRET

MARINE CORPS EYES ONLY

EXCLUSIVE

FOR
PP RUHKM
DE RHMMAFA 1908 2600132
ZNY SSSSS

HAS BEEN SENTP 160132Z SEP 68
FM CG III MAF
TO RUHKM/CMC
RUHKM/C G FMFPAC
BT
SECRET SPECAT MARINE CORPS EYES ONLY
EXCLUSIVE FOR GEN CHAPMAN AND LIGEN BUSE FROM
LT GEN CUSHMAN FOR MARINE CORPS EYES ONLY
1. FOL MSG RECD THIS DATE AND IS QUOTED BELOW FOR YOUR INFO:
QUOTE
FOR LT G CUSHMAN AND GEN BROWN FROM GEN ABRAMS
SUBJ: SINGLE MANAGEMENT (U)
REF: CG III MAF 0903002 SEP 68 (NOTAL) (S)

1. (S) YOUR PROPOSAL FOR A THIRTY DAY TRIAL PERIOD OF III MAF
MISSION DIRECTION OF 1ST MAW IN-COUNTRY STRIKE ASSETS HAS BEEN
GIVEN CAREFUL APPRAISAL.
2. (58 I FIND THAT IT WOULD HAVE EFFECTS GOING FAR BEYOND THE
MODIFICATION ITSELF. AN IMMEDIATE EFFECT AT THIS LEVEL WOULD BE TO
DEPRIVE ME OF A SINGLE MANAGER FOR AIR AND ESTABLISH TWO MANAGERS
AS CHANNELS FOR DIRECTION OF SEPARATE SEGMENTS OF THE TOTAL AIR

PAGE TWO RHMMAFA 1908SECRET SPECAT (MCEO)
EFFORT. ONE OF THESE WOULD BE CG, 111 MAF , AND THE OTHER MY
DEPUTY FOR AIR OPERATIONS. THIS WOULD BE COMPLICATED ARRANGE-
MENT WHICH WOULD NOT FULFILL MY REQUIREMENTS
3. (S) THIS REQUIREMENT IS FOR A SINGLE COMMANDER TO. DIRECT
THE TOTAL TACTICAL AIR EFFORI, BOTH IN-COUNTRY AND OUT-COUNTRY, IN
CONSONANCE WITH MY GUIDANCE. THE PROPOSED REVISION IS NOT IN
ACCORD WITH THIS REQUIREMENT , AND IN CONSEQUENCE IS NOT APPROVED
UNQUOTE
GP-4
BT
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INFO ZEN/CDR 7Ar TSN 
BT 
SEC REI 21219 
FOR LT G ClJSH~AN AND GEN BROWN FROM (EN, ABRAMS 
SUBJg 51 N GLE MANA GEMENT (u) 
REF g C G III l'1Ar 1219030132 SEP 68 (NOT AL) (5) 
Ie (5) YOUR PROPOSAL FOR A THIRTY DAY TRIAL PERIOD OF III MAF 
MISSION DIRECTION OF 1ST MAW IN=COUNTRY STRIKE ASSETS HAS BEEN 
GIVEN CAREFUL APPRAlSALo 
20 (5) I FIND THAT IT ~JOULD HAVE EFFECTS GOING FAR BEYOND THE 
f'lODIFICATION ITSELF" AN IMMEDIATE EfREeT AI THIS LEVEL ~}OULD BE TO 
DEPRIVE ME OF A SIN GLE :vIAlIJAGER FOR ,AIR AND ESTABLISH TWO MANAGERS 
A S CHANNELS FOR DIRECT ION OF SEPAR AT E SE GMENTS OF THE TOTAL AIR 
EFFORT 0 ONE OF THESE WOULD BE CG g iII MAFD AND THE OTHER MY 
DEPUTY FOR AIR OPERATIONSo THIS ~JOULD BE COMPLICATED ARRANGE~ 
MENT WHICH WOULD NOT FULFILL MY REQUIREMENTS 
30 (5) THIS REQUIREMENT IS FOR A SINGLE COMMANDER TO DIRECT 

PAGE 2 RHM5MVA 2718 SEC R E r 
THE lOTAL TACTICAL AIR EFFORT g BOTH INoCOUNIRY AND OUl",COUNTRY g IN 
CONSONANCE WITH MY GUIDANCE", THE PROPOSED REVISION IS NOT IN 
ACCORD WITH THIS REQUIREMENT D AND IN CONSEQUENCE IS NOT APPROVEDo 
Gpo4 ' 
BT 

COPy-.LOF ~COPIES 
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SECPET

PTISZYUW RHMSMVA2718 2591216-SSSS--RHMMAFA.
ZNY SSSSS
P 1511162 SEP 68 ZFF-1
FM COMUSMACV
TO RHMMAFA/CG III MAF DA NANG
INFO ZEN/CDR 7AF TSN
BT
SECRET 27279
FOR LIG CUSHMAN AND GEN BROWN FROM GEN ABRAMS
SUBJ: SINGLE MANAGEMENT (U)
REF: CG III MAF 090300Z SEP 68 (NOTAL) (S)

1. (S) YOUR PROPOSAL FOR A THIRTY DAY TRIAL PERIOD OF III MAF
MISSION DIRECTION OF 1ST MAW IN-COUNTRY STRIKE ASSETS HAS BEEN
GIVEN CAREFUL APPRAISAL.
2. (S) I FIND THAT IT WOULD HAVE EFFECTS GOING FAR BEYOND THE
MODIFICATION ITSELF. AN IMMEDIATE EFFECT AI THIS LEVEL WOULD BE TO
DEPRIVE ME OF A SINGLE MANAGER FOR AIR AND ESTABLISH TWO MANAGERS
AS CHANNELS FOR DIRECTION OF SEPARATE SEGMENTS OF THE TOTAL AIR
EFFORT. ONE OF THESE WOULD BE CG, III MAF , AND THE OTHER MY
DEPUTY FOR AIR OPERATIONS. THIS WOULD BE COMPLICATED ARRANGE-
MENT WHICH WOULD NOT FULFILL MY REQUIREMENTS
3. (S) THIS REQUIREMENT IS FOR A SINGLE COMMANDER TO DIRECT

PAGE 2 RHMSMVA 2718 S ECRET
THE TOTAL TACTICAL AIR EFFORT, BOTH IN-COUNTRY AND OUT-COUNTRY IN
CONSONANCE WITH MY GUIDANCE. THE PROPOSED REVISION IS NOT IN
ACCORD WITH THIS REQUIREMENT, AND IN CONSEQUENCE IS NOT APPROVED.
GP-4
BT
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PENN9574
POTSEVING RHMSMVA2270 2570630-5555--RHMMAFA.
ZNY SSSSS

ACT G-3@ 1304102 SEP SR
FM COMMENACY GAIGON INFO G-2
TO @KMMAFL/CG BII MAF DANANG

COPY TO ADJ S/S G-6INFO 2FN/CC USARY LONG BINH
ZEN/COR PAF SAIGON

8 FFORCEV NHA TRANG
II FFORCEV LONG BINH

RICHULA/SL IV CTZ KAN THO
BT
SPERET 27008
STORIES III MAF EVALUATION OF SINGLE MANAGEMENT/STRIKE SUPPORT
PROCEDURES CUD
WEF A. III MAF MSG OTG 3006362 JUN 68g SUBJ AS ABOVE (5)

8. III MAF MSG DTC 2914422 JUL 680 SUBJ ASABOVE (S)
10 (S) THE FOLLOWING STATEMENTS ARE QUOTED FROM ABOVE REFERENCES:

Ao PARA 83.9 REF A: FULLY ADRQUATE PROCEDURES ARE NOT PROVIDED
FAR ARTILLERY COORDINATION WITH AIR OR AIRCRAFT DIVERSION AROUND
DANGER AREAS:

B. PARA GRILD REF A: THE PRESENT JOINT AIR CONTROL SYSTEM BE
FIRTHER IMPROVED BY PROVIDING FOR FULL COORDINATION OF SURFACE

PAGE a RHMSMVA 2270 SECRET
SUPPORTING ARMS UITH TACTICAL AIR.

Co PARA 3d REF 8: III MAF HAS MADE CLEAR ITS VIEW THAT SUP=
PORTING FIRES SHOULD BE FULLY AND CENTRALLY COORDINATED WITH PROMPT
FREE FLOW OF INFORMATION TO COMBINE MAXIMUM EFFECTIVENESS WITH
SAFETY.
2. 151 TH ABOVE COMMENTS INDICATE POSSIBLE INADEQUACY IN MACV
DIRECTIVES 95-13 AND 95-4.
BOTH DIRECTIVES ARE UNDER REVIEW AT THIS HEADQUARTERS
30 (5) YOUR SPECIFIC RECOMMENDATIONS ARE SOLICITED AS TO HOW THE
PROCEDURES SET FORTH IN THE CITED DIRECTIVES SHOULD BE MODIFIED TO
OVERCOME SUPPORTING ARMS/TACTICAL AIR KOORDINATION DIFFICULTIES
OFING EXPERIENCED BY YOUR COMMAND. IT IS REQUESTED THAT YOUR
RECOMMENDATIONS REACH THIS HQS NLT 20 SEP 68 RECOMMENDATIONS OF
INFO ADDRESSEES ARE ALSO SOLICITED. GP=4
BT
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f;lt!liIJfl~~RSlnp (j)[O GCKIGCA RECOVEIHES tH£N RrB IS IMMINENT 0 

fJo :1~QUi!:S'K' llM~,][ All USMC AXRCRtH'T CONTACT PANAMA CRe fOR 
rnn'J H~ 1ME D~ruANG/CHU ttHCOMPlEX IMfJAEDIATElY 'f0 fACIlIT~rE 
E~ir~~)}~ Olro !ME P~I\lA~ RECOVERV CAPtUlXlLrrv AND REFH1EMENY 
Or MOCEDUJRE§o fIN@ltlZ~TXON OF' AGREEMENTS '~ETWEEN RST M!HJ o 
~!1\1!P)MA e~C9 ~llCE SQU&'1lD CVU"o DANANG ~PPR()ACH CONTROL AND 
eMU! lLtUI ~ P~~OACH CONTROL SHOULD BE COM~lETED AS SOON AS 
lPO SS JISt E " 
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UMISFRA3776 2560820-EEEE-ORHMMAF ACT G-3
ENY EEEEE

INFO G-2P 12 08 062 SEP 68
COPY TO ADJ S/S G-6FM 7AF TAN SON NMUT AB VIETNAM C

TO RHMMFF/CG III MAF
INFO RUMHPB/S66TACFTRUG DO DANANG AB VIETNAM
RUNNOU/CE FIRST MAIL

ONE SIX C DANANG AB VIETNAM
FOUR C DANANG AB VIETNAM

ROKPB/19?ECOMMSQ CR DANANG AB VIETNAM
TACCONSO C SON TRA AB VIETNAM

COSTACCONGP DO TAN SON NHUT AB VIETNAM

UNOLAS I C. I C DE
$18.30 DAMANTICHU LAI COMPLEX RECOVERIES.
REFRESSIS 32 AUG 68 JOINT USAF/USMC MEETING AT PANAMA CRC.

IN THE DEST INTERESTS OF EFFICIENT AIRSPACE MANAGEMENT30
I'D PANAGE QRC WAS EXPANDED 10 INCLUDE AN AIR TRAFFIC REGULATION

MANK BY AIR TRAFFIC CONTROLLER PERSONNEL.
CURRENTLY TWO TACTICAL RADARS ARE EFFECTING GCI/GCA HAND OFFS20

MEDIUM SUB-ECF COMPLEX. PANAMA AND VICE SQUAD COORDINATION
RECOVER 60 EFFICIENTLY MANAGE SUCH AN OPERATION IS EXCESSIVE AND

PAGE TWO RUNCHA3776 UNCLAS E 0
RESLLTS IN MULTIPLE HANDOFFS TO ONE TERMINAL AGENCY, DANANG
WAPCON, WITH THE POSSIBILITY OF CONFLICTION AND/OR NEAR MISS /
MID ASRO
30 TO RE SOLVE THIS SITUATION THE CONFEREES AT REFERENCED
MEETING AGREED THAT ONE AGENCY, THE PANAMA CRC, SHOULD SEQUENCE
ALL RECOVERIES IN THE DANANG/CHU LAI COMPLEX AND EFFECT SINGLE
MANAGER SHIP OF GCI/GCA RECOVERIES WHEN RTB IS IMMINENT.
Ao REQUEST THAT ALL USMC AIRCRAFT CONTACT PANAMA CR C FOR
HTS IN THE DANANG/CKU LAI COMPLEX IMMEDIATELY TO FACILITATE
EXER CISE OF THE PA NAMA RECOVERY CAPABILITY AND REFINEMENT

Continue

(2)

OF PROCEDURES. FINALIZATION OF AGREEMENTS BETWEEN IST MAW,
PARAMA CRC, VICE SQUAD CRP, DANANG APPROACH CONTROL AND
CHU LAI APPROACH CONTROL SHOULD BE COMPLETED AS SOON AS
POSSIBLE.
BT

# 422

DECLASSIFIED



DECLASSIFIED 

--

•••• ¥ ___ .. _* .. - ... -_ ---- ...... _ ........ ,.....-.:::>_. "0 

;~J Y L;~i: ~f 63 HAS ®~~N SEW1 
W~ ©~ ~Z~ WA~ DroG . ~~~ G=3 
10 ~ ~f'1~~A/C~ ~iOIV COR PS cr }WCJ{lMUl Ii ~ie~8~~~ @=3 
TIIJl?O !'a\l']~vJ~(O\/COf~U~~ CV SGN 
~ 
5J~©~~'TI' 
~W31Jg 'i7A© Am ~EQunWH!MEre'l!'S un 
~Elf8 «~» C;~ KKK ~/iliP' R2(lJ,3~IlJ~ Jut 68 ~c~ ~I\lOrAl~ 

~~» C~ mnv COR PS AVXX<oG CAV 0555 R rlJ901ftJ5Z SE~ 68 ~s~ ~P~SEP~ 
fie ~~» §(ll§:l? ~~~ XI\l$'llUU!ED PROCEDURES WHEREBY rXELD COMMANDERS 
EJjli~li11J? u'd6~m~ bn\l~ru 'ii.AC IilER REQUK~l!MEN!S to SUPPORt FLANNED OPER~Q 
1TH~OOS Slllr\fK~Kg"l'in.Y Hl ~DVAI\lCE fO PROVXDE lEAD 'ii'XME fOR AllOC~'Jl'XON 
~m~ fgHJ~GR~~@ J?mOlllGH SUHRE r:itllNAGEM£NJ? S'lSlEM o REF (B~ SX'At[O 
bl&~[jm~¥ll?:m'Jl' ~~ «I@ A~~nKONM .. ~S SO\'i'irlES i>AElY TO SiU-fPORT YHR~E 
\,vJijJl,1H B~~ @~OO~ RD l?(())Il[~ 1410 COMfJJE\\lC1H\lG U SE~ 68 0 

20 ~~~ 1\,,~il'~ 1lilE~lilP1i' ~\S' ~lEQ[j~REi1E~lS E}(FRESSED U R~F W~ 
MIiWm;~~'iI'!bi) C~~[lH)A'li'lWt\\ tI!tM MACV 10 UJSURE SUPPORt !liROUGHOU! 
lJ:\J'jfm~ SC~Dm,HJf]HfHH~)(3liI\lG ~eRKODo HHIIPllL Mb)CV AllLOQ\'ffWN 'ir0 
HE ~J9lr' 0100 E)fJllrlLif IT~Ae h'A~ A1)[QU~rE TO FULFILL YOUR SlAll[1) RIrQUliR~> 
f'd~~J'ff ~H1f~~U!ir $mHHJS IJEG~,HH~ 'Jl' ION Or SUPPORl YO O'ffHER I COR PS U NIt So 

St~RET 
DECLASSIFIED 

2NY SSSSS HAS BEEN SENTP 1134322 SEP 68
ORIG G-3FM CC III MAF DNG CONCURR G-3TO RUNBPA/CG KHIV CORPS CP HOCKMUTH REL C/SINFO RHMSVAICOMUSMACU SGN

BT
SECRET
SUBJs TAC AIR REQUIREMENTS (U)
REF: SAD CG III MAF 1203402 JUL 68 (C) (NOTAL)

(B) CG XXIV COR PS AVII-G CAV 05551 0907060 SEP 68 (S) (PASEP)
Do CSI REF SAD INSTITUTED PROCEDURES WHEREBY FIELD COMMANDERS
MIGHT MAKE KNOWN I.A.C AIR REQUIREMENTS TO SUPPORT PLANNED OPERA-
IIONS SUFFICIENTLY IN ADVANCE TO PROVIDE LEAD TIME FOR ALLOCATION
AND FRAGGING THROUGH SINGLE MANAGEMENT SYSTEM. REF (B) STATED
REQUIREMENT FOR 40 ADDITIONAL CAS SORTIES DAILY TO SUPPORT THREE
MULII BN OPNS IN YOUR 00 COMMENCING 11 SEP 68.
20 SSD LATE RECEIPT OF REQUIREMENTS EXPRESSED IN REF (b)
PREVENTED COORDINATION WITH MACV TO INSURE SUPPORT THROUGHOUT
ENTIRE SCHEDULING/FRAGGING PERIOD. INITIAL MACU ALLOCATION TO
III MAF ON DAILY FRAG WAS ADEQUATE TO FULFILL YOUR STATED REQUIRE -
MENT WITHOUT SERIOUS DEGRADATION OF SUPPORT TO OTHER I CORPS UNITS.

PAGE TWO RHMMAFA 1239 SRECRET
HOJEVER SHOULD DAILY FRAG ALLOCATION FOR III MAF BE DE CREASED DURING
COMING HEEK THIS LEVEL OF SUPPORT CANNOT BE MAINTAINED AND
CARESPONDING REDUCTION OF PREPLANNED TAC AIR SORTIES MUST BE
EXPECTED.
3. BUD IN VIEW OF ABOVE REQUEST YOU MAKE KNOWN

and

PREPLANNED TAC AIR REQUIREMENTS SUFFICIENTLY IN ADVANCE
TO ALLOW COMUSMACV TO CONSIDER THESE REQUIREMENTS IN CONJUNC-
TION WITH SUPPORT REQUIRED BY OTHER COMBAT UNITS.
40 (U) REF (B) HAS BEEN READDRESSED TO COMUSMACV.
GPO4
BT
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DCG

DCG AIR
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EXCLUSIVE

0 C/S DM
S/S
G-1

G-2

FOR
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ADJ
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TOP SECRET

CCN 74 FILE 95
FROM

CG FMFPAC
SIGNATUREDATE SERIAL

1100252 SEP 68 COPY 30F 3 COPIES RECEIVED

SUBJECT
EXCLUSIVE FOR

SIGNATUREDATE

MARINE CORPS EYES ONLY

EXCLUSIVE

FOR

s/s COPIES 1,2,3 OF 3 COPIES

MAT AND TAPE

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT

SHALL SIGN THIS RECORD

TOP SECRET
# 419
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TOP SECRET

PP RUEBHOA
MARINE CORPS EYES ONLYDE RUHHFMA1400 0550025

ZNY TTITT

EXCLUSIVE

P 1100252 SEP 68
FM CG FMFPAC
TO RUEBHOA/CMC
RHMMAFA/CG III MAF
BT

FOR
TOP SECRET MARINE CORPSVYES ONLY
SPECAI EXCLUSIVE FOR GEN CHAPMAN AND LIGEN CUSHMAN
FROM LICEN BUSE. MARINE CORPS EYES ONLY. DELIVER
DURING WAKING HOURS.
A. CG III MAF 1002242 SEPT 68
SUBJ: SINGLE MANAGEMENT
I. HAVE FURNISHED COPY OF BOB°S EXCELLENT MESSAGE TO
ELWOOD WHO WILL ACCOMPANY MCCAIN ON FORTHCOMING
TRIP, ARRIVING DANANG SUNDAY. 15 SEPTEMBER.
2. X BELIEVE ABE WILL HAVE DIFFICULTY IN DISAPPROVING
808°S RECO BUT REGARDLESS OF ABE S REPLY I SUGGEST BOB
INFORM MCCAIN OF FULL CONTENT OF THE REF DURING
BRIEF AT III MAF.
30 ALTHOUGH I CONSIDERED FURNISHING COPY TO MCCAIN
PRIOR TO HIS DEPARTURE FOR WESTPAC, I HAVE DECIDED
AGAINST II SINCE I BELIEVE IMPACT WILL BE

PAGE 2 RUNHFNAI400 TOP S E CR E T MARINE CORPS EYES ONLY
GREATER COMING FROM BOB ON THE SCENE AND WILL
MAKE TIMELY IMPRESSION FOR MCCAINS DISCUSSIONS IN SAIGON.
WARM RE GEZDS.
GP-3
BT
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DATEFROMOPERATION CODE
10 SEP 68CG 111 MAFX- ORIGINATOR

A-ACTION/CONIZANCE
SERIAL#/CONTROL DATEc-COMMENT/RECOMMENDATION

COPY# 3 of 3 COPIES RECO
1- INFORMATION 100244Z SEP 68S-SIGNATURE

SUBJECTDATE
INITIALCODESECTIONROUTE SINGLE MANAGEMENTOUTIN

CG REMARKS
DCG

HAS BEEN SENT
DCG AIR

C/S

D C/S

D C/S DM

EXCLUSIVE

S/S

G-1

G-2

OR

G-3

G-4

G-5

G-6

ADJ

MARINE CORPS EYES ONLY
CAP

CORDS

EMB/TRANS
ENGR
H&S CO

INSP
MTO

OP ANAL
ORD
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SUPPLY
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SECRET

DATEFROM 10 SEP 68CG 111 MAF

SERIAL
COPY# 3 OF 31002442 3EP 68 COPIES RECO

SUBJECT
SINGLE MANAGEMENTSIGNATUREDATE

SIGNATUREDATE

S/S COPY 1,2,3 OF 3 COPIES
TAPE AND MAT

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT
SHALL SIGN THIS RECORD
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253)730-SSSS--RHMMAFAVV
DE RUMLBPA 1294 2530714
ZNY SSSSS
Z 0 0907062 SEP 6.8

FN CG HHIV CORPS PHB
A.C.P I 3TO PHMMAFA/CG III MAG D NG

TWPO ROMSAL/COW no ARTSN INFO G-2
COPY TO AOJ S/S G-68T

SECRET AVII-GCAV 05551
SUBJ: TACTICAL AIR REQUIREMENTS SUD
REF: FONE CON FROM G3 AIR , III MAF , TO G3 AIR, XXIV COR PS AT 090800H

SEPT 68
30 (5) BY REF FONE CON, THIS HQ WAS AD VISED THAT 25 FAC MISSIONS PER DAY
WERE ALLOCATED FOR XXIV CORPS FOR THE PERIOD 10-17 SEPT 680
2 SSD 3D MAR DIV WILL CONDUCT A JOINT US/ARVN MILTI-BATT ALION OPERATION
IN THE SANH AREA DURING THE PERIOD 12-19 SEP 680 A SECOND JOINT US/
ARVN OPERATION WILL BE CONDUCTED TO EXPLOIT ARC L IGHT

STRIKES IN THE EASTERN DMZ D URING THE PERIOD 12 TO 13 SEP 68.

30 (S) IN ADDITION, 1ST CAV DIV WILL CONDUCT A SEVEN-DAY JOINT US/ARVN

MELTI-BATTALION OPERATION TO EXPLOIT ARC LIGHT STRIKES IN EASTERN BA 101

BEGINNING ON 11 SEP 680
Do (C) DURING THE PERIOD IN QUESTION, THERE WILL BE A TOTAL OF 81 MAREU-
XER BATTALIONS ENGAGED IN MAJOR OPERATIONS IN NICIZ IN ADDITION TO THE

APAGE 2 RUMBPA 1294 SSECRET
CONTINUING OPERATIONS CONDUCTED BY OI J HER UNITS OF THE CORPS.
So (C) IN VIEW OF THE MAJOR TACTICAL EFFORTS PLANNED FOR THE WEEK OF

10-17 SEP, REQUEST THAT A MINUMUM OF 40 DAILY ADDITIONAL CAS SORTIES
PER DAY BE ALLOCATED TO XXIV CORPS D UR ING THAT PERIOD

Al

GP-of
BO

OF111 MAF 2100/7 (3/68) COPIESCOPY
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S Ii: eRE r SPECAT MAR INE CORPS EYES ONLY 
SPECAT EXCL USIVE FOR GEN CHAPMAN AND L GEN BUSE FROM 
tGEN CUSHMAN FOR MARINE CORPS EYES ONLY 
A 41 YES1ERDAY 1· SENT THE fOLLOWIN-G MSG rOGEN ABRAMS RE 
THE SIN Gl..E r~ANA G!:MENI SYSTEM D AND Xl S IS QUO-TED BELOW FOR 
YOUR INFORMATIONs 
QUOlE 
SUBJg SINaE MANAGEMENt em 
REFg CA) CINCPAC 040118Z SEP 68-.(S) 
10 I tHXNK tHERE IS NO DOUBT BUT WHAT THE PRESENT MODIFIED 
SINGLE MANAGEMENT SYSTEM HAS PRO\jlDED YOU MORE EffECTIVE 
OVER AU •. CONTROl., OF THE USE OF I ACTICAL "fUR IN ALL OF RVNo 
HOWEVER g It ISRECOGNXZED THAT THE SYSTEM IN IelZ IS NOT AS 
RESPONSIVE AS THE MARINE CORPS SYSTEM IT REPLACED (SEE REF A)9 
~ND X BELIEVE tHAT tHE PRESENT SYSTEM CAN BE MAtERIALLY 

PA (E IWO RHMMAf A UJ7A SEC RET SPECA! (MeEO) 
IMPROVED IN MY AREA OF RESPONSIBILITYQ WITH THIS THOUGHT IN 
fUND AND IN I(EEPXNG wn'H tME SPIRIT OF' CONSTANTLY 
EX~MINlroG MEANS TO iMPROVE THE COMBAt EfFECTIVENESS Of THE 
fORCES UNDER MY OPCON~ THE FOLLOWING PROPOSAL IS OffERED FOR 
YOUR CONSIDERAIXON o 
20 EN EACH Or MY EVALUATION REPORTS SINCE THE SYSTEM WAS MODIfIED 
ON 30 MAY X HAVE PROPOSED THAT III MAr SHOULD BE AUTHORIZED MISSION 
DIREC1ION AND COM'fROl. OF lfil""COUNTRY MARINE STRIKE SORTIESo 1 CONSIDER 
tHI~ PROPOSAL A PROCEDURAL MODIFICATION ONLY WHICH IN NO WAY 
VIOLATES THE CONCEPT AND GOAL Of SIN Cl.E r~ANAGEMENr BUT ONE tHAT 
ENHAI~CES us EFfEcrXVENESS o FACU .. ITATES PROCEDURES AND MAKES FOR 
BEI!ER U1J' Xl!l AT X ON OF ~ XR K N te!z 0 

30 DURING TME PERiOD OF 30 MAY 10 2 SEPt R968 D 28 0 993 ATTACK. SORT XES 
HAV~ BEEN FLOWN XN X CORPS BY AIR FORCE AND MARINE AXRCRAFTo 
SORt XE tAtE GOR XI:: S ARE ~s FOU .• OWS~ 

PR~~r~N FRAGE nED ~~~~3 1 ~~~~0 2i~!;i 
PREPLAN FLOWN 10131 9~96011,69R 
IMMEQIAtE DIVERTS 486 5131 9 05t 
SCRAMBLES 10 505 31)235 ~ 1).140 
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83 

6ft 
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16 
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PP RUHKM
DE RHMMAFA 1071 2450224
ZNY SSSSS
P 100224Z SEP 68
FM CG III MAF
TO RUEBHOA/CMC
RUHKM/CG FMFPAC
BT
SECRET SPECAT MARINE CORPS EYES ONLY
SPECAT EXCLUSIVE FOR GEN CHAPMAN AND L.GE.N BUSE FROM
L GEN CUSHMAN FOR MARINE CORPS EYES ONLY
Do YESTERDAY I SENT THE FOLLOWING MSG TO GEN ABRAMS RE
THE SINGLE MANAGEMENT SYSTEM, AND ITS IS QUOTED BELOW FOR
YOUR INFORMATION:
QUOTE
SUBJ: SINGLE MANAGEMENT (U)
REF: (A) CINCPAC 0401182 SEP 68 (S)
10 I THINK THERE IS NO DOUBT BUT WHAT THE PRESENT MODIFIED
SINGLE MANAGEMENT SYSTEM HAS PROVIDED YOU MORE EFFECTIVE
OVERALL CONTROL OF THE USE OF IACTICAL AIR IN ALL OF RVN.

HOWEVER , IT IS RECOGNIZED THAI THE SYSTEM IN ICTZ IS NOT AS
RESPONSIVE AS THE MARINE CORPS SYSTEM IT REPLACED (SEE REF A),
AND I BELIEVE THAT THE PRESENT SYSTEM CAN BE MATERIALLY

PAGE TWO RHMMAFA 1071 S E I SPECAT (MCEO)
IMPROVED IN MY AREA OF RESPONSIBILITY. WITH THIS THOUGHT IN
MIND AND IN KEEPING WITH THE SPIRIT OF CONSTANTLY
EXAMINING MEANS TO IMPROVE THE COMBAT EFFECTIVENESS OF THE
FORCES UNDER MY OPCON, THE FOLLOWING PROPOSAL IS OFFERED FOR
YOUR CONSIDERATION.
2. IN EACH OF MY EVALUATION REPORTS SINCE THE SYSTEM WAS MODIFIED
ON 30 MAY I HAVE PROPOSED THAT III MAF SHOULD BE AUTHORIZED MISSION
DIRECTION AND CONTROL OF IN-COUNTRY MARINE STRIKE SORTIES. I CONSIDER
THIS PROPOSAL A PROCEDURAL MODIFICATION ONLY WHICH IN NO WAY
VIOLATES THE CONCEPT AND GOAL OF SINGLE MANAGEMENT BUT ONE THAT
ENHANCES ITS EFFECTIVENESS, FACILITATES PROCEDURES AND MAKES FOR
BETTER UTILIZATION OF AIR IN ICTZ.
3. DURING THE PERIOD OF 30 MAY TO 2 SEPT 1968-28,993 ATTACK SORTIES
HAVE BEEN FLOWN IN I CORPS BY AIR FORCE AND MARINE AIRCRAFT.
SORTIE CATEGORIES ARE AS FOLLOWS:

PCT OF TOTALTOTALUSMCUSAFTYPE
83PREPLAN FRAGE GED 9,473 11,980 21,453

5117,6919,9607,731PREPLAN FLOWN
5573 1,059IMMEDIATE DIVERTS 486

3,235 164.7401.505SCRAMBLES

PAGE I OF 2 PAGES

3 3OFCOPY COPIES111 MAF 2100/7 (3/68)
# 417

DECLASSIFIED



DECLASSIFIED 

iH1Mf'1!1lFA'''1 S ,E_ C R ~ ~PECAT mel. 
li<~' ~o6S6 ~0~ E8 

'f or ALS FL OWN Xl 9529 11 04 64 28 0 993 
tHE ABOVE FIGURES INDICAtE THAt 
~o6 i PCT OF TOl At SORT YES FlOltJN ARE PREPLAN ~lEDQ 
Be 3~tl OF IotAL SORTIES FLOWN ARE ADD=ONS & SCRAMBLESc 
Co ~0 PCT OF MARINE SORTIES ARE ADD-ONS AND SCRAMBLESo 
. Dc 29 PCT OF, USAF SORTIES ARE ADD".ONS Ar~O SCRAMBLESo 

~~ THE CONSISTENTLY HIGH SORTIE RAlE FLOWN BV THE F~AW AND 
THE HIGH PCT OF SCRAMBLES AND ADD~ONS COMPARED to PREPlANS 
WL OWN BY BOtH USAF ANn MAR INE A IR CRAFT PO INTS UP E I!HER A 
SHORT M3E Or PREPLANS OR lESS 'f HAN OPT xr~UM UTLIZA! ION OF 
AVAILABLE RESOURCES® SINCE SOME 60 pct OF tHE SORTIES 
fL.OWN IN XCTZ ARE GENERATED BY THE: FMAW it CONSXDER XT 
fEASIBLE TO IMPROVE UTILIZATION Or FMAW ASSETS AND AT THE 
SAME TIME ENHANCE OVERALL EFFECTIVENESS OF AIR RESOURCES0 
50 fOR tHESE REASONS It IS REQUESTED THAT CONSXDERATXO~ 
BE GXVEN 10 AUTHORIZING ME M!SSION DIRECTION Of IN"-'COi.j[~!R'lf 
f~ARXNE S!RXKE ASSETS ON A 'UUR'lrY DAY TRIAL BASIS tHtHHl 
'i!' HE ~RAM!!:~JORK O~ SIN I1E fr/1t\iH\GEMENlo FURTHER f) THAT AFTER 
tHIRTY DAYS THE !~!AL SYSTEM BE EVALUATED YO DETERMINE Its 

fA ~ f~UR RMMMAlrA un ft SEC R E 'i!' SPE·CA1' (MCEO) 
E'fECTIVENESS lW Icrz AND THAt IS BE COMPARED WITH 
PRESENt SYST[M g 

60 IMPlLEMENIA'ltxON OF THIS PROPOSAL 9 SUBSEQUENT 10 COMUSMAC\8° S 
DE!ERI'UN~110N Of WEEKll,. Y AlLOCATION OF AIR EFFORT fil ~Jlll.,l REGlUIRE 
ONlY fOllO~JUJG MJlNOR REVISIONS Of PRESENt SYSTEM8 

Aw BASED ON COMUSMACVoS ALLOCATION g WEEKLY FRAG FOR AIR 
fORCE SORTIES TO hLL FOUR CORPS AREAS WOULD 8E PUBLISHED o THE 
NUMBER OF AIR FORCE 'SORTIES FRAGGED FOR 111 MAr SUPPORT WOULD 
~ DEPENDENT UPON IIJMAFoS REQUIREMENT OVER AND ABOVE fMAW 
tAPABlll'lfY AND COULD BE STANDARDIZED AT MINIMU~ FIGURE 
WHH INCREASES AS NECESSARlfo 

Be lACe t10UlI1 CON1HIUE YO PUBLISH A DAn. Y I"RAG rOR AIR 
fORCE SUPPORT TO BE fRO\lXDED EACH CORPSe . 

Co ON DAILY BASIS WItHIN ICTZ~ MARINE AIRoEXCEPI THAT 
~ltotA1'ED BY COMUSNACV OUTSIDE lClZ WOULD BE fR~GGED DAIlV 
BY XII MAF TO SUPPORT All XXI MAr FORCESo 

Do tHE DAILY lIZ MAF fRAG t"vOW ... D BE PUBl1tSHED CONCURREN'il'lV 
WUH PUBLICATION Of ltH AIR FORCE DAU.Y fRAG (()RDERo 

Eo 1!'f.\CCo 'EASED OAses AND COGNXZANl IACTXCf\U" mHTS 
WOm.D RECEIVE FRiHlo nus ~JOUlD APP1USE 'lACe AND rASEo ow A 

p~ oc fXVE RHM~]ArA UJ'H S Ii: eRE T' SPECAI (MCEO~ 
t XMEl V BASIS OF AIR fPlMlS fORICTZ@ . 
\UNQUOTE 
WARM REGARDSo 
GP"~ 
mr 
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SPECAI (MCISECRRHMMAFA
183,696 392031,807ADD C.

17,464 28,993TOTALS FLOWN 11,529
THE ABOVE FIGURES INDICATE THAT
Ao 61 PCT OF TOTAL SORTIES FLOWN ARE PREPLANNED.
B. 34-PCT OF TOTAL SORTIES FLOWN ARE ADD-ONS & SCRAMBLES.
C. 40 PCT OF MARINE SORTIES ARE ADD-ONS AND SCRAMBLES
Do 29 PCT OF USAF SORTIES ARE ADD-ONS AND SCRAMBLES.

40 THE CONSISTENTLY HIGH SORTIE RATE FLOWN BY THE FMAW AND
THE HIGH PCT OF SCRAMBLES AND ADD-ONS COMPARED TO PREPLANS
FLOWN BY BOTH USAF AND MARINE AIRCRAFT POINTS UP EITHER A
SHORTAGE OF PREPLANS OR LESS THAN OPTIMUM UTLIZATION OF
AVAILABLE RESOURCES. SINCE SOME 60 PCT OF THE SORTIES
FLOWN IN ICTZ ARE GENERATED BY THE FMAW I CONSIDER IT
FEASIBLE TO IMPROVE UTILIZATION OF FMAW ASSETS AND AT THE
SAME TIME ENHANCE OVERALL EFFECTIVENESS OF AIR RESOURCES.
So FOR THESE REASONS IT IS REQUESTED THAT CONSIDERATION
BE GIVEN TO AUTHORIZING ME MISSION DIRECTION OF IN-COUNTRY
MARINE STRIKE ASSETS ON A THIRTY DAY TRIAL BASIS WITHIN
THE FRAMEWORK OF SINGLE MANAGEMENT. FURTHER, THAT AFTER
THIRTY DAYS THE TRIAL SYSTEM BE EVALUATED TO DETERMINE ITS

PAGE FOUR RHMMAFA 1071 I SPECAT (MCE0)
EFFECTIVENESS IN ICTZ AND THAT IS BE COMPARED WITH
PRESENT SYSTEM.
6. IMPLEMENTATION OF THIS PROPOSAL, SUBSEQUENT TO COMUSMACV'S
DETERMINATION OF WEEKLY ALLOCATION OF AIR EFFORT, WILL REQUIRE
ONLY FOLLOWING MINOR REVISIONS OF PRESENT SYSTEM:

A. BASED ON COMUSMACV'S ALLOCATION, WEEKLY FRAG FOR AIR
FORCE SORTIES TO ALL FOUR CORPS AREAS WOULD BE PUBLISHED. THE
NUMBER OF AIR FORCE SORTIES FRAGGED FOR III MAF SUPPORT WOULD
BE DEPENDENT UPON III-MAF'S REQUIREMENT OVER AND ABOVE FMAW
CAPABILITY AND COULD BE STANDARDIZED AT MINIMUM FIGURE
WITH INCREASES AS NECESSARY.

B. TACC WOULD CONTINUE TO PUBLISH A DAILY FRAG FOR AIR
FORCE SUPPORT TO BE PROVIDED EACH CORPS.

Co ON DAILY BASIS WITHIN ICTZ, MARINE AIR, EXCEPT THAT
ALLOCATED BY COMUSMACV OUTSIDE ICIZ WOULD BE FRAGGED DAILY
BY III MAF TO SUPPORT ALL III MAF FORCES.

D. THE DAILY III MAF FRAG WOULD BE PUBLISHED CONCURRENTLY
WITH PUBLICATION OF 7TH AIR FORCE DAILY FRAG ORDER.

E. TACC, TASE, DASCS AND COGNIZANT TACTICAL UNITS
WOULD RECEIVE FRAG. THIS WOULD APPRISE IACC AND TASE, ON A

PACE FIVE RHMMAFA 1071 SECRET SPECAI (MCEO)
TIMELY BASIS OF AIR PLANS FOR ICIZ.
UNQUOTE
WARM REGARDS.
GP-4
BT
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FOR G.:NERAlL. ABRAMS FROM LT (£N CUSHt1AN 
SliBJ3 SUl GLE ~lA\~A GEr~ENT (U) 
REFg (A) ClroCPAC 040118Z SEP 68 (5) . 
no 1 TlUNK tHERE IS NO DOUBT BUT \1)HAT THE PRESENT MOD IFIED 
SIN GtE MANA GEMENT SYSTEM HAS PRO\! IDEO YOU r~ORE EFFECT rVE 
OVERALL CONTROL OF THE USE OF tACTICAL AIR IN ALL OF RUNs 
HOWEVER~ IT IS RECOGNIZED THAT THE SYSTEM IN IelZ IS NOT AS 
RESPONSIVE AS THE MARINE CORPS SYSTEM II REPLACED (SEE REF A)p 
AND I BELIEVE r HAT THE PRESENT SYST EM CAN BE l'iIATER IALL Y 
IMPROVED IN MY AREA OF RESPONSIBILIIYo WITH THIS THOUGHT IN 
MIND AND IN KEEPING WITH THE SPIRIT Of CONSTANTLy 
E~~MINING MEANS TO IMPROVE THE COMBAT EFFEct!VENE~~OF THE 
fORCES UNDER MY OPCONp'THE FOLlLOWHJG PROPOSAL. IS '",rERED FOR 
YOUR CONS!DERATIONo 
26 XN EACH OF MV EVALUATION REPORTS SINCE THE SYSTEM WAS MODXfXED 

p~ (£ 11:10 RU~lSAK 0934 SEC R E l' 
ON ~(jJ M~V X HAVE PROPOSED tHAt III MAr SHOULD BE AUTHORIZED MISSION 
DlRECTXON AND CONTROL OF XNaCOUNIRY MARINE STRIKE SORTIESe 1 CONS!DER 
!M!S PROPOSAL A PROCEDURAL MODIFICATION ONLY WHICH IN NO WAY 
"IOL~rES THE CONCEPT AND GOAL OF SINGtE 1'<1ANAGEMENl Bur ONE 'KHAT 
ENHANCES lIS EFFECTIVENESS~ FACILITATES PROCEDURES AND MAKES FOR 
BErIER ur:U.IZATION OF' AIR IN XCTZe:. 
:1>0 DURING 'HIE PERXOD OF .3(2t MAY 102 SEPl 1968""28 p 993 ATTACr{ SOIURES 
X~~E BEEN fl.OWN XN ! CORPS BY AIR FOCE AND MAR 1t~E A IRCRAP'! 0 

SORlIE CATEGORIES ARE AS FOLLOWSg 
tYPE' USAF USMC rOTAL OF TorAl 

~RErlLAro r:fU~Gf'2ED. ~l:)~1~ R lipSlBfiJ 2t()453 
f~~trL~OO l?itO~JN : Cl D13ll 90 960 A"R\l69K 
X~MEDXMBE DKVE~IS ~8~ ~lS !gfiJ59 
StR~MBl[S . X9505 So235 ~D1~0 
ADD eNS ~p801 Sv69€ 5 pS03 
'JlOT~lS WtOWN U o529 11046~ 28 p 993 

tHE ABOVE Fl GURES XNDxc~rE 'tHAT 
~o 6g PC! Or rOTAl SORT XES FLOWN ARE PREPLANNEDo 
80 ~~ PCI OF TOTAL SORtIES FLOWN ARE ADDQONS & SCRAMBLES o 
Co 4@ pcr OP MARINE SORTIES ARE ADDoONS AND SCRAMBLES® 

'~ 
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FOR GENERAL ABRAMS FROM LICEN CUSHMAN
SUBJ: SINGLE MANAGEMENT (U)
REF: (A) CINCPAC 0401182 SEP 68 (S)
do I THINK THERE IS NO DOUBT BUT WHAT THE PRESENT MODIFIED
SINGLE MANAGEMENT SYSTEM HAS PROVIDED YOU MORE EFFECTIVE
OVERALL CONTROL OF THE USE OF TACTICAL AIR IN ALL OF RVN.
HOWEVER, II IS RECOGNIZED THAI THE SYSTEM IN ICTZ IS NOT AS
RESPONSIVE AS THE MARINE CORPS SYSTEM II REPLACED (SEE REF A),
AND I BELIEVE THAT THE PRESENT SYSTEM CAN BE MATERIALLY
IMPROVED IN MY AREA OF RESPONSIBILITY. WITH THIS THOUGHT IN
MIND AND IN KEEPING WITH THE SPIRIT OF CONSTANTLY
EXAMINING MEANS TO IMPROVE THE COMBAT EFFECTIVENESS OF THE
FORCES UNDER MY OPCON, THE FOLLOWING PROPOSAL IS ERED FOR
YOUR CONSIDERATION.
2. IN EACH OF MY EVALUATION REPORTS SINCE THE SYSTEM WAS MODIFIED

PAGE TWO RUMSAK 0934 SECRET
ON 30 MAY I HAVE PROPOSED THAI III MAF SHOULD BE AUTHORIZED MISSION
DIRECTION AND CONTROL OF IN-COUNTRY MARINE STRIKE SORTIES. I CONSIDER
THIS PROPOSAL A PROCEDURAL MODIFICATION ONLY WHICH IN NO WAY
VICATES THE CONCEPT AND GOAL OF SINGLE MANAGEMENT BUT ONE THAT
ENHANCES ITS EFFECTIVENESS FACILITATES PROCEDURES AND MAKES FOR
BETTER UTILIZATION OF AIR IN ICTZ.
30 DURING THE PERIOD OF 30 MAY IO 2 SEPT 1968-28,993 ATTACK SORTIES
HAVE BEEN FLOWN IN I CORPS BY AIR FOCE AND MARINE AIRCRAFT.
SORTIE CATEGORIES ARE AS FOLLOWS:

PCT OF TOTALTOTALUSMCTYPE USAF
83PREPLAN FRAGGED 9,473 11,980 21,453

PREPLAN FIL OWN : 7,731 9,960 17,691 61
51,059593IMMEDIATE DIVERIS 486

9,7403,235 168,505SCRAMBLES
5,503 183,6961,807ADD ONS

28,99319,46483,529TOTALS FLOWN
THE ABOVE FIGURES INDICATE THAT
Ao 61 PCT OF TOTAL SORTIES FLOWN ARE PREPLANNED.
Bo 34 PCT OF TOTAL SORTIES FLOWN ARE ADD-ONS & SCRAMBLES.
C. 40 PCT OF MARINE SORTIES ARE ADD-ONS AND SCRAMBLES.

PAGE / OF 2 PAGES

SECRET62 OFCOPY COPIES111 MAF 2100/7 (3/68)

# 414
DECLASSIFIED



DECLASSIFIED 

• 

PAG[ tHREE RUMSAK 0934 SEC REI 
Do 29 PCT OF USAF SORTIES ARE ADD~ONS AND SCRAMBlESo 

40 tHE COIMSXS1EN1LY HIGH SORTIE RAtE FLOWN BY THE fMAW AND 
tHE HIGH PC! OF SCRAMBlES AND AODeONS COMPARED to PREPlANS 
rlOI;I~ BY BO!M USAr AND MARINE AXRCRfJ.rl' ponn-sup El1HER A 
SHOR'll A ee: Of PFlEPl.ANS OR LESS THAN OPTH1UM UTLXZA1' ION Of 
AVAXt,¢\B!,.[ f{ESOURCES e SINCE SOME 60 PCI OF' HIE SORTIES 
fLOWN IN W'ii'£: ARE GENERATED BY IHE I'NAt~ 1 CONSIDER 11' 
fEASIBlE TO !MPROVE UlILIZATION Of FMAW ASSETS AND AT tHE 
S§ilME TIME ENHANCE OVERALL EFFECl·IVENESS OF AIR RESOURCESe '0 FOR THESE REASONS IT IS REQUESTED THAT CONSIDERATION 
BE GIVEN r 0 AU! HOR XZ IN G ME NXSSION DIRECT ION OF' I N",COUNTRY 
MARINE StRIKE AGSETS ON A THIRTY DAY TRIAL BASIS WITHIN 
tHE trIHWJEtPJOR1{ OF SIN GLE MMJA GEMENT 0 FURTHER {) THAI AfTER 
THIRTY DAYS THE TRIAL SYSTEM BE EVALUAtED TO DETERMINE ITS. 
EfFECt XVENESS IN ICTZ AND THAT X5 BE COMPARED WU'M 
PR~SEN1!' S)(S!EMe 
6 0 IMPLEMENTATION OF' THXS PROPOSAl~ SUBSEQUENT TO COMUSMACV0S 
DETERMINATION OF ~/EEKV! ALLOCATION OF AKR EFFORT 0 WIUI" REQUIRE 
ONL Y FOlLOWXN G MINOR REV H;XONS OF PRESENT SYSTEf'lg 

AQ BASED ON COr-mSMtllC'V°g ALLOCA'irION o ~JEEKlY FRAG fOR ~!R 

PAGE fOUR RUMSAK 0~~4 SEC R E 1 
~ORCE SOR'irKES 10 ~ll FOUR CORPS AREAS WOULD BE PUBlISMED o aME 
Nm4B:€R OW t4XR FOReE: SOR1XES FRAOGED FOR XIX MAr. SUPPORT WOULD 
EI D~PI1NDENl UPON xxx MAroS REQUIREMENT OVER AND ABOVE fMMIl 
CAPABlllil~ AND COULD BE sr~NDARDIZED ~! MXNXMUM fIGURE 
tH'Hl INCREM1lES AS NECESSARY 0 

Bo It1CC I:JOUlD CONtXNUE to PU8lXSM A DARlY l"'Rf.\G flOR dUR 
foORCE SUfpOR! 10 BE PROVIDED EACH CORPSo 

Co ON DAILY BASKS WIIHXN XCIZ& MA~XNE AIRD E~C[PI 'ii'H~T 
~l!L O~~1EIO BW cm~USMAC" OUTSlLDE· lIen; 1dOUU) BE I?RAGGEO DtUt, Y 
~~ XliX MAW 10 SUPPOR1 All llX MAr FORCES® 

Do 'TM~ D~Xl~ x~x MAr fRAG WOULD BE PUBLISHED CONCURREN!lY 
l:arM PUBLXrg~TEON Of l!H t-4XR FORCE DAIlY FRAG ORDERo 

Eo r~~~o !~SED D~SCS AWO COGNXlAN!!ActXCAL UNItS 
w CUll) R1ZICE~~Ji~ fRA Go tlBS WOill..D APPR lSI! 'ir Ace AND ! ASE \,) ON A 
l!MElY BASXS OF AKR PlANS fOR XCIZo 
GJ?c':; . 
B1 
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PAGE THREE RUMSAK 0934 SECRET
Do 29 PCT OF USAF SORTIES ARE ADD - ONS AND SCRAMBLES.

40 THE CONSISTENTLY HIGH SORTIE RATE FLOWN BY THE FMAW AND
THE HIGH PCT OF SCRAMBLES AND ADD-ONS COMPARED TO PREPLANS
FLOWN BY BOTH USAF AND MARINE AIRCRAFT POINTS UP EITHER A
SHORTAGE OF PREPLANS OR LESS THAN OPTIMUM UTLIZATION OF
AVAILABLE RESOURCES. SINCE SOME 60 PCT OF THE SORTIES
FLOWN IN ICTZ ARE GENERATED BY THE FMAW I CONSIDER IT
FEASIBLE TO IMPROVE UTILIZATION OF FMAW ASSETS AND AT THE
SAME TIME ENHANCE OVERALL EFFECTIVENESS OF AIR RESOURCES.
So FOR THESE REASONS IT IS REQUESTED THAT CONSIDERATION
BE GIVEN TO AUTHORIZING ME MISSION DIRECTION OF IN-COUNTRY
MARINE STRIKE ASSETS ON A THIRTY DAY TRIAL BASIS WITHIN
THE FRAMEWORK OF SINGLE MANAGEMENT. FURTHER, THAT AFTER
THIRTY DAYS THE TRIAL SYSTEM BE EVALUATED TO DETERMINE ITS
EFFECTIVENESS IN ICTZ AND THAT IS BE COMPARED WITH
PRESENT SYSTEM.
6. IMPLEMENTATION OF THIS PROPOSAL, SUBSEQUENT TO COMUSMACV'S
DETERMINATION OF WEEKLY ALLOCATION OF AIR EFFORT, WILL REQUIRE
ONLY FOLLOWING MINOR REVISIONS OF PRESENT SYSTEM:

Ro BASED ON COMUSMACV'S ALLOCATION, WEEKLY FRAG FOR AIR

PAGE FOUR RUMSAK 0934 E C R E I

FORCE SORTIES TO ALL FOUR CORPS AREAS WOULD BE PUBLISHED. THE
NUMBER OF AIR FORCE SORTIES FRAGGED FOR III MAF SUPPORT WOULD
BE DEPENDENT UPON III MAF'S REQUIREMENT OVER AND ABOVE FMAW
CAPABILITY AND COULD BE STANDARDIZED AT MINIMUM FIGURE
WITH INCREASES AS NECESSARY.

Bo TACC WOULD CONTINUE TO PUBLISH A DAILY FRAG FOR AIR
FORCE SUPPORT TO BE PROVIDED EACH CORPS.

Co ON DAILY BASIS WITHIN ICIZ, MARINE AIR, EXCEPT THAT
ALLOCATED BY COMUSMACV OUTSIDE ICTZ WOULD BE FRAGGED DAILY
BY III MAF TO SUPPORT ALL III MAF FORCES.

Do THE DAILY III MAF FRAG WOULD BE PUBLISHED CONCURRENTLY
WITH PUBLICATION OF 7TH AIR FORCE DAILY FRAG ORDER.

Eo TACC, TASE, DASCS AND COGNIZANT TACTICAL UNITS
WOULD RECEIVE FRAG. THIS WOULD APPRISE TACC AND TASE ON A
TIMELY BASIS OF AIR PLANS FOR ICTZ.
GP-3
BT
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,~ SEC R E ! SPEGAr EXCL us IVE FOR LT Q~N CUSHMA N FRO~1 L ~'t~T~ N '.,1 BUSE~ i"iARINE CORPS EYES ONLY" DELIVER DURING \vORl{HlG 
~ HOURS" 
~ OPERATIONAL CONn~OL OF In ('I1AF ~,VIATION ASSETS W) 
~ 10 PRI0}( TO MCCAINQS VISIT TO SAIGON 1 PRor-OSED THAT HE 
~ DISCUSS';JITH tlBE THE RETURN? ON A TRIAL Btl.SIS;; OF' YOUR 
~ f:"IXED ~'iIN G AND RECONNA:~SSP;\lJCE .'iSSEIS THAT AHE UT ILIZED 
f"~~ IN r erz. SJNCE HIS RETUHi~ HE HAS HJDIC?HED A RE1 .. UClf.H'JI.::E 
f"~ TO DIRECT l:iBE TO Tgl~E SUCH AcrXON~ HE SUGGES-:-S TH{--\''( 
~ THE PllESENT AIR CONTROL AFiRAN GEf'!ENTS SHOULD H~ NO 
~ VJIH 8E CONSIDERED I~S ESTtlBLISHH1G ~\ PRECEDENT BUT 
~ SHOiSL.D BE V!Ei~ED .IN THE LX mfr OF AN EXPED JENT TO MEET 
f"~ THE DH1ANDS OF THE EXISTING SITUATION Q WHILE THIS IS 
f"~ Ei\SILY 3?\IDo HISTORY Ii/ILL f~OSI CEfnfUNLY LOOK UPON THE 
f"~ SItlj 0LE Mf.\NAGE~lENT SYSTE~J NO'~! IN EFFECT IN RVN AS 
~ PRECEDENT SE1'T IN G f.\ND n ~lAY vlELL BE. DIFFICULT TO 

~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ ~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 

?A C£ 2 RUHHF'i11A 0383 SEC RET SPECAT EXCLUSIVE :'OR r1CEO 
RE~ESTA~\L!SH OUR f~tIRINE j~IR/GROUND CONCEPT ON THE 
:' UT liRE c 
2" I TAL KED \1 IT H THE C O:I'IMAt~D (\NT YE S1 ERD A Y A ND HE 
SUGGES-::-S THAT AS Ml HHTIAL MOVE n A \~RnTEN REQUEST FR0[>1 
YOU TO ABE TH.I·\T CONSIDERATICN BE GIVEN TO RETURNING 
THOSE MARINE FIXED \lIIN G .t\IR SUPPORT ASSETS 
E~'jPLOYEO IN I CIZ TO YOUR FnAGGING AUTHOiiHV ON A 
TRIAL BASIS FOR f.\ PERrOD OF TH!RIY DAYSo FURTHt£R~ THlH 
M'TER A PERIOD OF THlfiIY fJAYS t THE REVISED SYSTEM BE 
EIJ['ILlJATED BY ABE TO DETER~nNE THE EFFECTIVENESS OF AiR 
SUPPORT IN I eIZ UND~R Y0UR DIRECTION VERSUS THAT 
PROVIDED 'to I eIZ DURING A SI~ILAR PERIOD UNDER THE 
SJ.t\i GtE MANA CEMrNl CONCEPT 0 IT SHOULD BE POINTED OUT 
XHA'f THIS WOUL!)~NI~l?LE YOU TO EMPLOY YOUR LOCAL PllR 
tiSSETS MOST Er'l~ECTIVELY9 REDlJCE MAT£RZALLY THE 
A DriJXN ISTFlA'f !VE BURDEN J:j'lPOSED BY THE PRESENT SJ.!HJLE 
f'·1t;f1l.~GEf"lENT SYSTEM AND CAPrl,f.\L:lZE ON H1HERENT f>1f.1RIN2: 
~APABILl'flESo . 
30 IMPLEMENTATION OF THIS PROPOSt),L IrlOULD REQUli1E 
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TO RHMMAFA/C G III MAF
BT
S E R E Terr SPECAT EXCLUSIVE FOR LI GEN CUSHMAN FROM LIGEN
BUSE. MARINE CORPS EYES ONLY. DELIVER DURING WORKING
HOURS.
OPERATIONAL CONTROL OF III MAF AVIATION ASSETS (U)

1. PRIOR TO MCCAIN'S VISIT TO SAIGON I PROPOSED THAT HE
DISCUSS WITH ABE THE RETURN, ON A TRIAL BASIS, OF YOUR
FIXED WING AND RECONNAISSANCE ASSETS THAT ARE UTILIZED
IN I CIZ. SINCE HIS RETURN HE HAS INDICATED A RELUCTANCE
20 DIRECT ABE TO TAKE SUCH ACTION, HE SUGGESTS THAT
THE PRESENT AIR CONTROL ARRANGEMENTS SHOULD IN NO
WAY BE CONSIDERED AS ESTABLISHING A PRECEDENT BUT
SHOULD BE VIEWED IN THE LIGHT OF AN EXPEDIENT TO MEET
THE DEMANDS OF THE EXISTING SITUATION. WHILE THIS IS
EASILY SAID, HISTORY WILL MOST CERTAINLY LOOK UPON THE
SINGLE MANAGEMENT SYSTEM NOW IN EFFECT IN RVN AS
PRECEDENT SETTING AND IT MAY WELL BE DIFFICULT TO

PAGE 2 RUXHFMA 0383 S E E I SPECAT EXCLUSIVE FOR MCE0
RE-ESTAILISH OUR MARINE AIR/ GROUND CONCEPT ON THE
FUTURE.
2. I TALKED WITH THE COMMANDANT YESTERDAY AND HE
SUGGESTS THAT AS AN INITIAL MOVE, A WRITTEN REQUEST FROM
YOU TO ABE THAT CONSIDERATION BE GIVEN TO RETURNING
THOSE MARINE FIXED WING AIR SUPPORT ASSETS
EMPLOYED IN I CTZ TO YOUR FRAGGING AUTHORITY ON A
TRIAL BASIS FOR A PERIOD OF THIRTY DAYS. FURTHER, THAT
AFTER A PERIOD OF THIRTY DAYS, THE REVISED SYSTEM BE
EVALUATED BY ABE TO DETERMINE THE EFFECTIVENESS OF AIR
SUPPORT IN I CTZ UNDER YOUR DIRECTION VERSUS THAT
PROVIDED TO I CTZ DURING A SIMILAR PERIOD UNDER THE
SINGLE MANAGEMENT CONCEPT. II SHOULD BE POINTED OUT
THAT THIS WOULD ENABLE YOU TO EMPLOY YOUR LOCAL AIR
ASSETS MOST EFFECTIVELY, REDUCE MATERIALLY THE
ADMINISTRATIVE BURDEN IMPOSED BY THE PRESENT SINGLE
MANAGEMENT SYSTEM AND CAPITALIZE ON INHERENT MARINE
CAPABILITIES.
3. IMPLEMENTATION OF THIS PROPOSAL WOULD REQUIRE
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PA (£ " RUHHFMA 0383 SEC RET SPECAl EXCLUSIVE FOR r1CEO 
ONLY THE FOLLOIJJlN G MINOR REVISIONS TO THE PRESENT 
SYSTEM ~ 

Ae EACH ~lEEK9 ABE WOULD CONTINUE TO DETERMINE 
ALLOCATION OF HIS ?'lIR EFFORT AS THE TACTICAL SITUATION 
DEMANDSo 

SII BP,5ED ON 1HIS ALLOCATION p C01'1MANDE:R p 7TH {-\IR 
FORCE WOULD CONTINUE I.O PUBLISH A WEEKLY FRAG FOR 
AIR FORCE SORT IE S TO ALL F OUR COR PS (~RE ASe THE Nut,mER 
OF AIR f OReE SORT IE S FR A GCED I NT 0 I CIl ~!OULD BE 
DEPENDENT ON YOUR REQU!RE~ENI OVER AND ABOVE MARINE 
CAPI~BIL!TY AND COULD BE STANDARDIZED AT ArlINIMur~ 
!:;-~GURE ~)ITH INCREASES AS NECESSf\RYQ 

Cc COMMANDER~ 7TH AIR FORCE WOULD CONTINUE TO 
PUSL ISH A DAIL Y FRA G FOR AIR FORCE SUPPORT TO BE PROo 
VIDED TO IIp III AND IV CORPSo 

Do ON A DAILY BASIS WITHIN I crz 9 MARINE AIRo EXCEPT 
AS 01'HERtVlSE ALLOCATED BY COMUSf~ACV OUTSIDE 1 CIZ!) 
\~OULD BE FRA GGED DAIL Y ~ D IRECTL Y BY YOU TO SUPPORT ALL 
III MAF FORCES~ BOTH ARMY AND ~ARINEo THE DAILY III 
MAl' FHA G IIJOULD BE PUBLISHED CONCURRENTLY I.HTH 

FA C£ 4 RUHHFMA 0383 5 E eRE T SPECAT EXCLUSIVE fOR [IICEO 
PUBLICATION OF THE 7TH iUR FORCE DAllY FRAG IN OhDEFl 
THAT THE TACC WOULD BE APPRISED, ON A TIMELY. BASlS OF 
AIR PLANS FOR I CIZo 
40 THIS PLAN ~ IF APPROVED tl WOULD BE A STEP IN THE RIGHT 
DIRECIION o IF NOT APPROVED 9 WRITTEN DOCU~ENTATION 
AS TO I HE REASONS T HEREJiOR ~/OULD PR OVID E THE 
COMMANDANT \HTH AMMUNITION fOR FURTHER ACTION c 

50 CHICK QUILTERS DAILY STATISTICAL SUMMARY PROVIDES 
INVALUABLE DATA FOR DETAILED ANALYSIS OF THE SINGLE 
MANA CEMENT SYSTEM" IT MI GHT BE HELPFUL IO 
INCLUDE SPECIfICS ON TIMING o SCRAMBLES AND SORTIE RATES 
XN YOIJc< AUGUST SUMMARY 0 t\IARM RE GARDS 
GP'?~ 
Bt 
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PAGE 3 RUHKFMA 0383 SECRET SPECAT EXCLUSIVE FOR MCEO
ONLY THE FOLLOWING MINOR REVISIONS TO THE PRESENT
SYSTEM:

A. EACH WEEK, ABE WOULD CONTINUE TO DETERMINE
ALLOCATION OF HIS AIR EFFORT AS THE TACTICAL SITUATION
DEMANDS.

B. BASED ON THIS ALLOCATION, COMMANDER, 7TH AIR
FORCE WOULD CONTINUE TO PUBLISH A WEEKLY FRAG FOR
AIR FORCE SORTIES TO ALL FOUR CORPS AREAS. THE NUMBER
OF AIR FORCE SORTIES FRAGGED INTO I CTZ WOULD BE
DEPENDENT ON YOUR REQUIREMENT OVER AND ABOVE MARINE
CAPABILITY AND COULD BE STANDARDIZED AI A MINIMUM
FIGURE WITH INCREASES AS NECESSARY.

C. COMMANDER, 7TH AIR FORCE WOULD CONTINUE TO
PUBLISH A DAILY FRAG FOR AIR FORCE SUPPORT TO BE PRO-
VIDED TO II, III AND IV CORPS.

D. ON A DAILY BASIS WITHIN I CTZ, MARINE AIR, EXCEPT
AS OTHERWISE ALLOCATED BY COMUSMACV OUTSIDE I CTZ,
WOULD BE FRAGGED DAILY, DIRECTLY BY YOU TO SUPPORT ALL
III MAF FORCES, BOTH ARMY AND MARINE. THE DAILY 111
MAF FRAG WOULD BE PUBLISHED CONCURRENTLY WITH

PAGE is RUHHEMA 0383 S E C R E I SPECAT EXCLUSIVE FOR MCEO
PUBLICATION OF THE 7TH AIR FORCE DAILY FRAG IN ORDER
THAT THE TACC WOULD BE APPRISED , ON A TIMELY BASIS OF
AIR PLANS FOR I CTZ.
4. THIS PLAN IF APPROVED, WOULD BE A STEP IN THE RIGHT
DIRECTION. IF NOT APPROVED, WRITTEN DOCUMENTATION
AS TO THE REASONS THEREFOR WOULD PROVIDE THE
COMMANDANT WITH AMMUNITION FOR FURTHER ACTION.
50 CHICK QUILTERS DAILY STATISTICAL SUMMARY PROVIDES
INVALUABLE DATA FOR DETAILED ANALYSIS OF THE SINGLE
MANAGEMENT SYSTEM. IT MIGHT BE HELPFUL TO
INCLUDE SPECIFICS ON TIMING, SCRAMBLES AND SORTIE RATES
IN YOUR AUGUST SUMMARY. WARM REGARDS
GPOQ
BT
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102 KW GEN FROM GEN POOL BEING DELIVERED 5SEPT

UP POWER.
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ORIGINAL
20
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PA CE 2 RUHI~A!?J085 SEC R E '[ L H1D IS " IVY TREE I" ~ 
H" COMUSMACV 2 U l0n JIJL 68 PASE? f"01"/-I. 
I~ COMUSMACV 0712!8Z AUG 68 ~ 
10 REI' A REQUESTED CINCPAC APPRA!SE IHE SINGLE :llP.NAGE~lENT FOR 00.. 
TACTICAL AIR IN I CORPS o REF B IS THE CO~USMACV REPORT OF THE ~ 
EVALUATION OF' THE SYSTEftJ DURING THE MONTH 01' JUNE SUBSEQUENT TO I"~ 
IMPlEMENTAl' X ON OF' MOD If XED PREPLANNED SUPPORT PROCEDURES r) IN Rr.:; B I" J. 
COMUSMACV ADDRESSED tHE CO~ME[tlTS OF III MAl' (REF C) AND C~1C lHfr"~ U~!(::. 1"-1. 
FORt~ARDED BY REF .D 0 REFS F AND K ARE COMllSMACV M1PLIF'ICAT IONS AND I"J. 
EXPANSION OF' XNF'ORf1ATION PROVIDED IN THE ORIGINAL REPORT I~S REGHJES"tED 0. 
BY REF 5 E AND Go REF' I IS COMUSMACV EVAL UAT ION REPORT fOR THE MO WJ:'H 01" J.. ' 
Of JUL '( ~ f"Af 
2Q REVIEW OF ALL PERtINENT YNFORMAT!ON FOR THE EVALUATION PERIODS c f"Af 
AS ~}ELl AS PERSONAL DISCUSSION WITH COMUS[1ACV~ eNOl> AND CMC p HJDIC(~'~E~j 0. 
THAT THE SYSTEM HAS IMPROVED CONSIDERABLY SINCE ITS INSTITUIION AND ~ 
PROVlDES 10 COMusr1ACV THE CONTROL 01' ASSETS REQUIRED TO CARRY OUT HIS ~. 
[11S510Ne THE XNS'InurroN Or THE 10<>30 fRAG SPLJn HAS RECEIVED U[\JMl'~ I"J 
KMOUS ~CCEPT ANCE IN I r 0 U X AND IV CORPSo HOWEVER !I CG X xx MAf r S NOT I"Af 
SAT!Sf!ED ~!nH THE RESPONSIVENESS Of THE SEVEWIV PERCENT ~JEEI\LY fRfiG 1"/ 
AS COMPARED TO tHE ~lARINE SYSTEM AND HAS RECOM:vJENDED s"HAT A BLOCl~ OF' ~ .. 
MARINE SORtIES Sf.: AlLOCATED,FOR FRAGGING BY XIX ~1AF' IN I CORPSo 0 
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INFO RUMSAL/CMDR 7AF
RUMSAK/CG III MAF
RUMSAW/COMUSMACV
RUE BNOA/CMC
RUEFHQA/CSAF
RUENAAA/CNO
BT
SECRET LIMDIS a IVY TREE
SINCE MANAGEMENT (U)
A. CJCS 2231/1122482 JUN 68 NOTAL
B. COMUSMACV 0611302 JUL 68 NOTAL
C. CG III MAF 300636Z JUN 68 PASEP
D. CJCS 2866/1919522 JUN 68 NOTAL
E. CINCPAC 102340Z JUL 68 NOTAL
F. COMUSMACV 1306372 JUL 68 NOTAL
Go CINCPAC 1400172 JUL 68 NOT AL

PAGE 2 RUHKA0085 SECRET LIMDIS 4.2 IVY TREE
H. COMUSMACV 2111072 JUL 68 PASEP
I. COMUSMACV 0712182 AUG 68
so REF A REQUESTED CINCPAC APPRAISE THE SINGLE MANAGEMENT FOR
TACTICAL AIR IN I CORPS. REF B IS THE COMUSMACV REPORT OF THE
EVALUATION OF THE SYSTEM DURING THE MONTH OF JUNE SUBSEQUENT TO
IMPLEMENTATION OF MODIFIED PREPLANNED SUPPORT PROCEDURES. IN REF B
COMUSMACV ADDRESSED THE COMMENTS OF III MAF (REF C) AND CMC THAT WERE
FORWARDED BY REF D. REFS F AND H ARE COMUSMACV AMPLIFICATIONS AND
EXPANSION OF INFORMATION PROVIDED IN THE ORIGINAL REPORT AS REQUESTED
BY REFS E AND Go REF I IS COMUSMACV EVALUATION REPORT FOR THE MONTH
OF JULY.
2. REVIEW OF ALL PERTINENT INFORMATION FOR THE EVALUATION PERIODS,
AS WELL AS PERSONAL DISCUSSION WITH COMUSMACV, CNO, AND CMC, INDICATES
THAT THE SYSTEM HAS IMPROVED CONSIDERABLY SINCE ITS INSTITUTION AND
PROVIDES TO COMUSMACV THE CONTROL OF ASSETS REQUIRED TO CARRY OUT HIS
MISSION. THE INSTITUTION OF THE 70-30 FRAG SPLIT HAS RECEIVED UWAN-
IMOUS ACCEPTANCE IN II, III AND IV CORPS. HOWEVER, CG III MAF IS NOT
SATISFIED WITH THE RESPONSIVENESS OF THE SEVENTY PERCENT WEEKLY FRAG
AS COMPARED TO THE MARINE SYSTEM AND HAS RECOMMENDED THAT A BLOCK OF
MARINE SORTIES BE ALLOCATED FOR FRAGGING BY III MAF IN I CORPS.
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DURE \,~Ou'LD BE D OUBLJi: ;vlANAGI£f'1I!:NT AND \.:O'tJLD ,i~OT l"lJiJILL SI\~GLE 

, filA i.J[-\ G[:>1i MI' OBJE. cr ru E S" ' 
30 SIMPLY 'S[ATI£D~ l'Hli: CUiHlt.!:r~r 'S~NGi.,€ ,MAi~t .. GC:M€!~1 SYS1E;vj 1.S OPEHATING 
PROC£DUR~t.l.V SOl'tll!'JIHERt: BETl,]iEN THE JOINT AIR GROlJm OPI~R/HIONS S,{ST~~y] 
<,JAGOS) ANDTHE ';\'lARH1£ COHPS TACTICAL, ~.IR COi~THOL SYSl'E:tI" TO 'lJA,i<E THE 
SINGLE MANAGEMEt\lT SYSrE~l F'U~JCrION THERE HAS aEEN 1\ !)ECti:;~'fi'tALEAl'IO(~ 
HlCERI~IN MANAGEMENT AR~AS AND TH£ "io-<:HI ffiAG SPLIT HAS 3EEN EVOLV!!:J),. 
THROllGH II-HS SYST!£~1 CONUS~ijACV NJAHlIAH1S CON"lHOL Of HIS AIR RESOUnC~s 
AMD R&:T/HNS THE PLl':XI13ILIrV AD SHIfT l'HE ,AIR gF'FORT TO SUPPOR'r THE: 
C'r1AiIlGING DE"UU\lDS CONFRONr It~G GROUtID CO!'llfll?~NDER$ FRO'11 SV!\)Q LAOS !},[IlD 
ROllf £ PMCK.I{G~ 10, T l{E: MECHANICS Or I HI!: SVSf[fI'! AHE Sf ILL NOT SUCH AS TO 
? H QU IDE THE M'A FH NE S T HE Pol!: SPO NS I'v'£ NE 55 THAT r ~!E '( \.~ [)1 E Ace US10, 'IJ£D r ~J ;, (\~ 
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TACT reAt. A m IN' co!") US~1A CV S A SSHHIED AR ~(.\s OF' f~ ~SPOMSIB It IT 'to PIS 
PRcr.iiDURAL r10DI1'ICA! IOMS Aft::: S~OOTHED our A~ L"'1?LEr~EN1ED F'lJiHHFR IT 
SHf)I..;~-!) CON'T. HHJE r 0 IMPROVE e I HYfl!:fI!D TO co~rr H1UE. ITS SINGLI~ IYjAN['~G!~·~ 
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COMUSMACV HA S OPPOSED THE RECOMMENDAT ION ON THE BASIS THAT THIS PROCE-
DURE WOULD BE D OUBLE MANAGEMENT AND WOULD NOT FULFILL SINGLE
MANAGEMENT 08 JECT IVES.
30 SIMPLY STATED, THE CURRENT SINGLE MANAGEMENT SYSTEM is OPERATING
PROCEDURALLY SOMEWHERE BETWEEN THE JOINT AIR GROUND OPERATIONS SYSTEM
(JAGOS) AND THE MARINE COR PS TACTICAL AIR CONTROL SYSTEM. TO MAKE THE
SINGLE MANAGEMENT SYSTEM FUNCT ION THERE HAS BEEN A DECENTRALIZATION
IN CERTAIN MANAGEMENE AREAS AND THE 73-30 FRAG SPL IT HAS BEEN EVOLVED
THROUGH THIS SYSTEM COMUSMA CV MAINTAINS CONTROL OF HIS AIR RESOURCES
AND RETAINS T HE FLEXIBILITY TO SHIFT THE AIR EFFORT TO SUPPORT THE
CHANGING DEMANDS CONFRONT ING GROUND COMMANDERS FROM SVN, LAOS AND
ROUTE PACKAGE I. THE MECHANICS OF THE SYSTEM ARE STILL NOT SUCH AS 20
PROVIDE THE MARINES THE RESPONSIVENESS THAT THEY WERE ACCUSTOMED TO IN
THEIR OR GANIC CONT ROL SYSTEM.
40 HOWEVER, THE SYSTEM IS PROVIDING FOR THE BEST OVERALL USE OF

TACTICAL AIR IN COMUSMACVS ASSIGNED AREAS OF RESPONSIBILITY. AS
PROCEDURAL MODIFICAT IONS ARE SMOOTHED OUT AND IMPLEMENTED FURTHER II

SHOULD CONT INUE TO IM PROVE. I INTEND TO CONTINUE THE SINGLE MANAGE-
MENT SYSTEM AND CL OSEL Y MONITOR.
5. RECOMEND THAT THE MONTHLY EVALUATION REPORTS
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FROM COMUSMACV BE DISCONT INUED , BUT THAT A REPORT BE REQUIRED
WHENEVER SIGNIFICANT CHANGES ARE MADE.
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