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SPECAT EXCLUSIVE FOk LGEN BUSE ILNFO GEN GHAPNAN FROM
LGEN CUSHiMAN FOR MARINE COKPS EYES ONLY

SUBJ3 SINGLE MAMAGEMENT OF TACTICAL AIK SUPPORT (W)
fic CMC 2601422 SEP 68 (8) " -

Bo. CNC 26}535Z SEP 68 (8)
1, PURSUANT TO VERBAL REQUEST THE FOLLOWING COMMENTS ARE MADE

KEYED TO THE PARAGRAPHS OF REF Ao 1T IS RECOMMEND&D THAT THE
CONTENTS OF REF B BE REVISED ACCORDINGLY.

2o COMMENIS
PARAGKAPH 3.A% THE PLAMDING CYCLE IN ICTZ INCIDENT T0

TACTICAL AIR SUPPORT WAS SHORTER PRIOR TO SINSLE MANAGEMENT
THAN THAT CURRENTLY IN EFFECT. THE MARINE SYSTEM REQUIRED
REQUESTS FOR AIR SUPPORT TO BE SUBMITTEL OMNLY §2 HOURS PRIOK
T0 THE FIRST 10T, WHEREAS THE PRESENT SYSTEM, AFTER NECESSARY

PAGE TWO RMMNMAFA3659 S E C Kk E T SPECAT LXCLUSIVE MGEO
MODIFICATIONS , NOW REQUIRES REQUESTS 16 HOURS IN ADVANCE
FOR THE DAILY FRAG AND A MINIMUW OF FIVE DAYS IN ADVANCE.
FOR SPECLFIC REQUESTS VIA THE WEEKLY FRAG, WHILE SINGLE
MANAGEMENT HAS MATERIALLY SHORTEMNED THE PLANNlNu CYCLE FOR
OTHER CORPS AREAS, IT HAS SIGNIFICANTLY INCREASED IT 1A

I CORPSo SINILARLYD THE TIME REQUIRED TO MODIFY SCHEDULED
CLOSE ALR SUPPORT SORTIES HAS ALSO INCREASED.

PARAGRAPH 3.Bo THE 78738 SPILT ESTASLISHED BY THE
MODIFIED SINGLE MANAGEMLNT SYSTEM HAS BENEFITED ARMY

UNITS BUT 1S MONE THE LESS INFERIOK TO IHE MARINE SYSTEM.
ALTHOUGH THE SEVENTY PERCENT ALLOCATED BY THE WEEKLY FRAG
ASSURES GROUND COMMANDERS OF BASIC AIR SUPPORT REQUIREMENTS,

AIR SUPPORT 3 I.E. THE SYSTEN 1S PRODUCER ORILNTED RATHEGR
THAN CONSUMER ORIENTEv. THE MARINE SYSTEM NOT ONLY ASSURES
AIR SUPPORT BUT ALSO PROVIDES IT AS WECESSAKY T0 SUPPOXT
THE GROUND SCHEME OF MANEUVERo. THIRTY PLRCENT OF MARINE
SORTIES ARE WITHHELD FROM THE WEEKLY FRAG FOk USE BY
comusMACY IN TACTICAL EMERGENCIES Ok TO EXPLOLT TAGCTICAL
ADVANTAGES OUTSIDE 1 CORPSc TO DATE NO SUCH OCCASIOR HAS
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PAGE THREE RHMMAFA3659 S E C R E T SPECAT EXCLUSIVE MCEO
ARKISEN AND ONLY FOUR MARINE STRIKE SORTIES HAVE BEEN FLOWN
IN OTHER CORPS AREAS SINCE THE INCEPTION OF SINGLE MANAGEMENT o

PARAGRAPH 3.Do CINCPAC GRANTEv I1I MAF AUTHOKITY TO
SCRAMBLE MARINE AIRCRAFT FOR MISSIONS I8 ICTZ., IT HAS BEEN
NECESSARY T0 EXERCISE THIS SCRAMBLE AUTHORITY DAILY IN OnDER
TO COMPENSATE FOR DEFICIENCIES IN PLANMING , COMMUNXCATIONS,
AND FLEXIBILITY OF THE SINGLE MANAGEMENT SYSILMO THE

 MAJORITY OF SCRAMBLES SINCE 5 AUGUST 1968 HAVE EMPLOYED
THE AIRBORNE ALERT SYSTEM WHICH WAS INSTITUTED TO IMPHOVE
RESPONSIVENESS OF TACTICAL AIR SUPPORT. MARINE SCRAMBLES
HAVE 1NCREASED APPROXIMATELY 133 PrRCENT SINCE THE SINGLE
MANAGEMENT SYSTEM WAS IMPOSED. IT IS APPARENT THAT
MARINE FORCES WOULD HAVE BEEN SERIOUSLY JEOPARDIZED UNDER
SINGLE MANAGEMENT WITHOUT THME ADDITIONAL SORTIES PROVIDED
BY THIS LARGE NUMBER OF SCRAMBLES,

PARAGRAPH 3.E.3 LONG ESTABLISHED MAKINE CORPS AIR
CONTROL PROCEDURES HAVE BEEN RECOMMENDED TO COMUSMACVY AN
ARE BEING IMPLEMENTED TO THE BENLFIT OF ARMY FORCES,
HOWEVER , THE INVOLVED COMMUNICATIONS AND ADMINISTRATIVE vt
DELAYS GHARACTERISTIC OF THE PRESENT SINGLE MAMAGER SYSTEM R

\\\\\B\\\\\\X\\\\\\X\\\\}\\\\X\\\~.\\\\\\\Q'%i2
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PAGE FOUR RHMMAFA3659 S E C R E T SPECAT EXCLUSIVE MCEO
CAUSE 1T TO BE CONSIDERABLY INFERIOR 70 THAT POSSIBLE WITH 111 MAF
#1510 DIRECTION.

PARAGRAPH 4.8 THE DECREASE OF TACTICAL ALk SUPPOKT
SORTIES ALLOCATED TO MARINE FORCES HAS RESULTED IN A
REDUCTION XN THE NUMBER OF MSQ=77/TPQ=10 MISSIONS FLOWN
BY THE ST MAW HAS DIMINISKHED
T0 THIRTY<FIVE PERCENT OF WHAT WAS FLOW# FR&VLOUSLYD THE
USE OF THESE RADAR BOMBING SYSTEMS 15 FAR LESS THAN THEIK
CAPABILITIES AS WELL AS THAT WHICH IS REQUIRED BY GROUND
FORCES TO CONTINUE PRESSURE ON THe ENEMY AROUND THE CLOCK
I8 ALL WEATHER CONDITIONS. FURTHER, THE INEFFICIENT
COORDINATION OF AIR/GROUND SUPPORTING FIRES CONTINUES . TO
REDUCE THE EFFICIENTILY-OF THESE FIRES DESPITE THE rECENT
ATTENTION OF SINGLE MANAGEMENT . THE PRESENT SYSTEM REMAINS
UMSATISFACTORY AND RECOMMENDATIONS FOR IMPROVEMENT HAVE
BEEN THE SUBJECT OF SEPARATE COKRESPONDENCE, THE COORDINA=
TION OF Alk/GROUND SUPPORTING FIRES SHOULD BE PATTERNED
AFTER PROVEN MARINE CORPS DOCTRINE THEREBY PROVIDING -
ACCEPTABLE CONTROLS AND A SIGNIFICANT INGREASE I
EFFEGTIVENE&S OF ALL SUPPORTING FIRES. ‘
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~ PAGE FIVE RHMMAFA3659 S E C R k T SPECAT EXCLUSIVE MCEO . .
PARAGRAPH 6,3 SINCE THE INCEPTION OF SINGLE “

MANAGEMENT THE MARINE AIR/GROUND SYSTEM HAS CONTINUED T0 FUNCTION
BUT ONLY AT A COMNSIDERABLY REDUCED CAPASILITY, PRIOK TO

SINGLE MANAGEMENT THE ST MAYW CONSISTENTLY EXCEEDED THE

PLANMED RATE OF 6,7 CLOSE AIR SUPPORT SORTIES PR MARINE

MANEUVER SATTALION PER DAY. FOR EXAMPLE, FROM MAY 67 30

fAY 68 MARINE AIR AVERAGEL 9.4 SORTIES PER MAKINE MANEUVER
BATTALION PER DAY. THIS FIGURE WA REDUCED T0 5.4 AND 6.1

IN JULY AMD AUGUST RESPECTIVELY, 1IN COMTRAST, Alk FORCE
SUPPORT. TO ARMY BATTALIONS -HAS CONSISTENILY BEEN

BELOW THE EXPECTED FIVE SORTIES PEk DAY AND IN I CORPS

IS CURRENTLY AVERAGING ONLY SIXTY PEKCENT OF THE NUMBER
PROGRAMMED BY JCS. MARINE ALR HAS BEEN R&QUIKED 10 COMPENSATE

FOR TH1S DEFICLENTLY TO THE DETRIMLNT ‘OF MArINE BATTALIONS.
FUTHERMORE , THE TOTAL SORTIES ALLOCATED 710 111 MAF CONTINUE

70 DECREASE-=LAST WEEK IT WAS 47 PERCENT OF THE T0TAL SORTIES
FLOWN AND THIS WEEK IT HAS DECREASED 'T0 42 PERCENT, THE ASSIGNMENT

. OF A'BLOC OF MARINE SORTIES TO CG, 11X MAF, FOR USE IN I CORPS
" WOULD ELIHINATE THE CURRENT SYSTEN WHICH APPNOAGHES

DOUBLE MANAGEMENT , BY ELIMINATING THE 'UNNECESSARY MANIPULA-

PAGE SIX RHMMAFA3659 S E C R'E T SPECAT EXCLUSIVE MCEO
TIONS OF MARINE SORTIES BY COMUSMACY AND 7IH Alk FORCE,
COMUSMACY HAS ALWAYS POSSESSED THE AUTHORITY OF OVEKALL
DIRECTION OF THE ALk EFFORT INCLUDING EMERGEMNCY PRE-EMPTION
AUTHORITY . ASSIGNMENT OF MARINE SORTIES AS A BLOC T0 CG,
111 MAF, WOULD PERMIT EMPLOYMLNT OF THE FULL CAPASILITIES
AND RESPONSIVENESS OF ORGANIC MARINE AIR ASSETS ACHIEVING
DIVIDENDS OF INCREASED EFFICIENCY AND ESFECTIVENESS, THIS
ASSIGNMENE WOULD IN NO WAY ELIMINATE OR REDUCE THE
IMPROVEMENTS AND BENEFITS IN THE ARMY/AIR FORCE SYSTEM
BROMGHI ABOUT BY THE SEVERAL MODIFICATIONS OF THE DRIGINAL
SINGLE MANAGER SYSTEM,

PARAGRAPH 83 SINGLE MANAGEMENT WAS 710 N&EI THE
URGENCY OF AN EMERGENCY SITUATION.IN I CORPS., THIS EMEHGLNCY
COMBAT SITUATION HAS CEASED T0 EXIST., FURTHER, 1T APPLARS
THAT THE INVOCATITN OF THIS SYSTEM VIOLATEY THE PROVISIONS
OF JCS PUBLICATION 25 SPECIFICALLY, PARAGRAPHS 303015,
302383, AND 38225, HOWEVER, WHETHER TO ADDRESS THIS
MATTER IN THE RESPONSE TT IHE CﬂAlkM@N S MEM@RANDUM IS
MORE PROPERLY A DECISION OF CMCo, 7
wgam REGARDS,
GP=4
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. PAGE 2 RUHHFMA 4160 SE CRE T SPEGAT EXCLUSIVE FOR MCEO
. MORE RESPONSIVE AIR SUPPORT FOR ARMY- UNITS WHILE , AS THE
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%%4?§’ n
DE RUKHFMA. 4100 2722669 %mm a4

P 2R00C SEP 68 : :
FM CG FMFPAC - . e =

T0 RUEBHOA/CMC ol

INFO RHMIAFA/CE 111 MAF MARH%LCORPS EYES ONLY
BT

SE CRE T SPECAT EXCLUSIVE FOR GEN CHAPMAN INFO LTGEN
CUSHYAN FROM LTGEN BUSE, MARINE CORPS EYES OMLY. DELIVER
DURENG WORKING HOURS., .

A. CMC 2615352 /SEP68 (S)

l, IN REFERENCE A YOU ASKED FOR MY commanfs oM YOUR

PROPOSED ANSYER TO 0-3651-68, 1 CONSIDER YOUR

REMARKS TO BE PARTICULARLY COGENT AAD OFFER ONLY THE
FOLL O4 ING EDITORIAL SUGGESTIONS.

2, IN VIEW OF PAST EXCHANGES, I WOLLD VIEW IT PROPITIOUS

TO ACKNOWLEDGE THAT SINGLE MANAGEMENT HAS, IN FACT ,.
IMPROVED ; I THEREFORE SUGGEST THAT PARAGRAPH 2 BE

REWQRDED I# THE FOLLOWING VEIN, QUOTEs ¥ CONCUR .

THAT "INPROVEMENTS HAVE BEEN MADE ‘IN THE SINGLE

MANAGEMENT SYSTEM, BUT VIEWED 1N PROPER

PRESPECT JVE , THESE IMPROVEMENT S HAVE RESULTED ONLY IS

CHAIRMAN POINTS OUT IN HIS MEMORANDUM,” .o ,THE MECHANICS
OF THE SINGLE MANAGEMENT SYSTEM ARE STILL NOT SUCH -AS

TO PROVIDE. TME MARINES WITH RESPONSIVENESS TO WHICH

THEY ARE ACCUSTOMED 00, o THESE IMPROVEMENTS HAVE -
OCCURRED. FRIMARILY AS A RESULT OF THE DECENTRAL IZAT ION
OF THE HIGHLY CENTRALIZED SINGLE MANAGEMENT SYSTEM

AS IT WAS-1WITIALLY IMPLEMENTED ., BUT. THEIR GENESIS
SHOULD BE RECOGNIZED FOR WHAT IT 1§=-==AN. EVOLUT IONARY
ALTERATION IN THE SINGLE MANAGEMENT COWCEPT TOWARDS

THE DECENTRALIZED MARINE CORPS TACT'-ICAL AIR CONTROL
SYSTEM ; EACH IMPROVEMENT IN THE SINGLE MANAGEMENT

SYSTEM HAS SIMPLY BEEW AN ADOPT ION-OF SOME FEATURE

OF THE ORIGINAL MARINE SYSTEM IM WHOLE OR. IN PART .

THESE IMPROVEMENTS MERELY DEMONSTRATE THAT THE
ORIGINAL SINGLE MANAGEMENT SYSTEM WAS FUNDAMENT ALLY
DEFECTIVE. IN REALITY, SINGLE MANAGEMENT HAS BEEN A

CONT INUAY ION OF THE ARMY=AIR FORCE dOXN§ A IR ~GOURND :
OPERAT IONS SYSTEM ,- PART ICULARLY IN II 11, AND IV CORPS,
UHERE AIR SUPP@RT HAS BEEN ‘A UNILATERQL AIR FORCE EFFORT »
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PAGE- 3 RUHHFMA 4190 S E C R E T SPECAT EXCLUSIVE FOR MCEO
THEREFORE , THE ENDORSEMENT OF MODIFIED ‘SINGLE MANAGEMENT. BY
THE. COMMANDERS IN-THESE AREAS REFERS. NOT TO SINGLE
MANAGEMENT , PER SE, BUT TO IMPROVEMENTS IN THE JOINT
AIR=GR OUND OPERATIONS SYSTEM, UNQUOTE .- -

3, 'IN'THE OPENING PHRASE OD YOUR PARAGRAPH 3, THE
REFERENCE TO INCREASED AIR SUPPORT FOR. T HE ARMY LENDS
ITSELF TO A QUANTITATIVE REBUTTAL BY THE CHAIRMAN,
WHICH CONCE IVABLY MIGHT DISPROVE WHAT YOU SAY. IT

MIGHT BE WELL TO DELETE ENTIRELY THE WORDS "WHILE
RESULTING IN INCREASED Alk. SUPPORT FOR ARNY COMBAT

FORCES“e ALSOD IN THE LAST SENTENCE THE WORDS

" IMMED IATE RESPONSIVENESS™ CONNOTE A TIME RESPONSE
FACTOR, WHICH AGAIN IS SUBJECT TO QUANT ITATIVE
REBUTTAL SHOW ING THAT SINGLE MANAGEMENT RESPONSE
TIMES HAVE BEEN EQUIVALENT TO OR 'BETTER THAN THOSE -
UNDER THE MARINE CORPS SYSTEM, TO PRECLUDE THIS,

AND 'TO BE MORE SPECIFlcg 1. SUGGEST YQU SUBSTITUTE THE
WORDS “CLOSE INTEGRATIOM AND RESPONSIVE SCHEDULING ™,
4, WHILE [ APPRECIATE YOUR DESIRE FOR SUCCINCTNESS9
11 MAY SERVE THE CAUSE BETTER TO TOUT BOB CUSHMAN S

PAGE 4 RUHHFMA 410680 S E CR E T SPECAT EXCLUSIVE FOR MCEO .
PROPOSAL IN SOME DETAIL , I SUGGEST SUBSTITUTION OF :
THE FOLLUWING PARAGRAPH 33 ) .

QUOTEs =

5, SEEKING TO PROUIDE FOR MORE EFFICIENT UTILIZAT ION
OF THE AIR RESOURCES IN I CTZ , WHILE AT THE SAME TIME
ENHANCING THE EFFECT IVERESS OF SINGLE MANAGEMENT  THE
€Ggs 111 MAF HAS RECOMMENDED TG COMUSMACV .

THAI FOLL 0¥ ING THE MAaCV WEEKLY

ALL OCAT ION OF AJR EFFORT , MARINE AIR EXCEPT THAT

ALL OCATED BY MACV OUTSIDE oF I CTZ, BE SCHED ULED

BY 11 MAF ON A DAILY BASIS T0 SATISFY THE DYNAMIC

AIR SUPPORT REQUIREMENTS IN I CIZ . THIS SCHEDULE

WOULD BE PUBLISHED 1IN SUFFICIENT TIME EACH DAY TO BE
REFLECTED IN THE TOTAL AIR SUPPORT PICTURE AT THE
SAIGON BASED TACTICAL AIR SUPPORT CENTER. THEREAFTER,
AIRCRAFT CONTROL PROCEDURES WOULD BE IDENT ICAL TO
THOSE 'NOWw IN EFFECT , WITH 11X MAF°S DIRECT AIR SUPPORT
CENTER (DASC HORN), AS THE SENIOR AIR-COMNTROL CENTER
IN I CTZ, COORDINATING AIR SUPPORT IN I CTZ UNDER THE
EXISTING FRAMEWORK THUS, THE STATED OB ECTIVES OF .

PAGE.ZOF3_PAGES
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PAGE 5 RUHHFMA 4196 S E C R E T SPECAT EXCLUSIVE FOR MLEO
SINGLE MANAGEMENT WOULD BE INTACT, THE SYSTEM

WOULD CAPITALIZE ON THE ‘AIR MANAGEMENT CAPABILITIES
UNIQUE TO [II MAF, AND THE RELIABILITY AND RESPONSIVE-
MESS OF THE PRE=SINGLE MANAGEMENT AIR CeNTROL -
ARRANGEMENT WOULD BE RESTORED TO BOTH MARINES AND

ARMY FORCES IN CTZ , WITH THE ONSET OF THE NORTHEAST
MONSOON, AND THE RESULTANT IMPRACTICABILITY OF FORE-
CASTING SCHEDULES WEEKLY IN ADVANCE, DAILY SCHEDULING
BECOMES EVEN MORE ADVANTAGEOUS TO THE GROUND FORCES.
-FURTHER, CG, III MAF PROPOSES ONLY THAT THIS ARRANGE-
MENT BE GIVEN A THIRTY-DAY TRIAL PERIDD TO PARALLEL THAT
GIVEN TO BOTH THE INITIAL AND MODIFIED SINGLE MANAGF ‘
MENT ARRANGEMENTS."

5, SHOULD YOU DESIRE TO ADDRESS FURTHER THE EQUIT~
ABILITY OF -SORTIES PER BATTALION IN COMPARISON WITH
OTHER CORPS, IT-IS SIGNIFICANT TO NOTE THAT ACCCRDING
TO MACV, CONFIRMED ENEMY COMBAT STRENGTH IN SVN AS

OF 18 AUGUST WAS 120,756 OF WHOM 47,325 (4@ PERCENT)
WERE IN I CTZ . ADDTTIDNALLY AS OF 21 SFPTEMBERg

PﬁGE 5} RUHHFNA 4108 S E C R E T SPECAT EXCLUSIVE FOR MCEQ
CONFIRMED ENEMY KIA'S DURING 1968 TQTALED 148,732, OF
WHICH 66,851 (QPPROXINATELY 45 PERCEMT) WERE KILLED IN
1cIz, -

WARM REGARDS ,
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INFO RUMUFKA/SEVENTH AF TSN AB RVN OR1G G-3
§¥MLMHA/CG FIRST MAW DNG REL /g :’z
SECRET 7/'

SUBJ: SINGLE MANAGEMENT (i)
REFs A, COMUSMACY (211407 SEP 68 (S) (PASEP)
B. COMUSMAaCY 25@335Z SEP 68 (S) (PASEP)
€, C6 YII MAF 172356 JUL 68 (S) (NOTAL)
o (5 REF A AS MODIFIED BY REF B REQUESTED COMMENTS PERTAINING TO
CHANGES TO FRAGGED TOT °S AND AVAILARILITY OF AIR MUNITIONS, REF C
OUTLINES PROCEDURES CURRENTLY UTILIZED WITHIN III MAF TO EFFFCT CHANEGFS
0 DAILY/WEEKLY FRAG,
2, (S) DURING PRECED ING TWO MONTH PERIOD TOTAL OF 257 REQUESTS FOR TOT
CHANGES WERE PROCESSED BY III MAF TACTICAL AIR REQUEST CENTER (TARC),
€1 PERCENT (229) OF REQUESTED CHANGES WERE APPROVED , REASONS FOR DISe
APPROVAL ¢
A, T0T CHANGE OF FIFTEEN MINUTES OR LESS.
Bo A/C TURNARGUND TIME PRECL IDED MEETENC SCHED LLE,

\\\\}‘\\\\\

\\\\\\\\\\\\\\

N\

\\\\\k\\\\\\\\\\\‘\\\\

PAGE TWO RHMMAFA3582 SECR E T |
9o €8) DURING SAME PERIOD TOTAL OF 37! REQUESTS FOR ORDANCE CHANGES WERE
PROCESSED BY III MAF TARC., 84 PERCENT T3l!) OF REQUESTED CHANGES WFRF
APPROVED , REASONS FOR DISAPPROVAL 8 '

Ao NON-AVAILABILITY OF ORDNANCE; TEMPORARY DEPLETION OF STOCKS.

B, ORDNARCE REQUESTED NOT CONSIDERED APPROPR IATE FOR

EFFECTIVE ACCOMPL ISHMENT OF MISSION.

4o €8) ONLY MISSIONS REQUESTED BY GROUND COMMANDERS WHICH HAVE

NOT BEEN READILY AVAILABLE DURING PERIOD HAVE BEEN BANISH BEACH,.

N0 INDICAYION OF ATTEMPTS TO SUBSTITUTE ANOTHER TYPE OF

GRADNANCE (NAPALWM) FOR BANISH BEACH MAS BEEN WNOTED, (30466;}(
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PP RUHHFMA. D o p o |
DE RUEBHOA 2463 2721255 fus
ZNY SSSSS o

PAC=T=111 MAF
P 2812332 SEP6&8-

.F}(’) g%ﬁnrm/ce FMFPAC | MAR\NE CORPS EYES ONLY

INFO RHMMAFA/CG I11I MAF
BT

SECRET SPECATg EXCLUSIVE FOR LTGEN BUSE AND LTGEN CUSHMAN

FROM CEN CHAMPMAN-MARINE CORPS EYES ONLY

.OPCON OF III MAF AVIATION ASSETS ()
DER TO. CONDUCT OUR EVALUATIONS HERE ON THE SUBJECT
AS-WELL AS TOQ DEVELOP POSITIONS AND SUPPORT ING RAT IONALE

WE HAVE "A CONTINUING REQUIREMENT FOR ADDITIONAL INFORMATION

- AND DOCUMENTAT ION AS EVENTS OCCUR AND DAT® 1S ACCUMULATED,

2. 1 RECOGNIZE ALSO THAT YOU MUST BE KEPT ABREAST OF DEVELOP-
MENTS HERE AND WILL ENSURE YOUR PROMPT RECEIPT OF THESE AS

o

PRACT ICABLE ,. YOURS AND BOE°S TIMELY AND HIGHLY USEFUL

COMMUNICAT JONS OF THE PAST. REFLECT THE VITAL COORDINATION
-WE MUST CONTINUE IF WE ARE TO 'BRING 'ABOUT: A SUCCESSFUL
RESOLUTION, I KNOW. YOU ARE WELL AWARE OF THE IMPORTANCE

OF EACH OF US STAYING ABREAST OF ACTIONS TAKEN ON THIS
MATTER ) AND EXCHANGING' VIEWS ON THOSE TAKEN AT. MACV

: PAGE TWO RUEBHOA2463 S E CRET: SPECAT EXCLUSIVE
" AND CINCPAC, AND THOSE I PROPOSE TO TAKE HERE,

S AL ONG THSES LINES, IT WOULD BE HELPFUL TO HAVE THE

ITT MAF INPUTS (ACTUAL SUBMISSION) TO COMUSVACV®S JULY

AND "AUGUST EVALUATION. ALSO, YOUR COMMENTS ON THE
COMUSMACV. EVM.UATIONS FOR THESE PERIODS WOULD BE VERY
USEFUL . . |
4, ADDITIONAL. SPECIFIC INFORMAT I0N- THAT WOULD BE
HELPFUL §S AS FOLLOWS: '

A« PROGRAMMED (PRESENT) USMC AND USAF IN=COUNTRY
SORTIE RATES,

B, WHO ‘AT THE SAIGON LEVEL ACTUALLY MAKES THE
DETERMINATION OF THE SPLIT BETWEEWN IN-COUNTRY AND
OUT =0F=COUNTRY SORTIES BOTH 1IN AND OUTSIDE OF THE MACV
AREA OF RESPONSIBILITY?
.- Co WHAT WAS THE RESULT OF THE EVALUATION OF III
MAF®S AIRBORNE ALERT REQUESTED BY THE DIRECTOR OF
HORN DASC?

D. BOES THE UIRECTOR OF HORWN DASC RESPOND 10 ORDERS'

FROM CG, II1 MAF?
E. DO HORN DASC AND. VICTOR DASC: cowm ALRBORNE-
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PAGE T HREE RUEBH0A2465 S'E C R E T bPFCAL EXCLUSIVE . -
STRIXE AND RECON" AIRCRAFT AND: DIVER@ OR OTFER&ISt CONTROL
OR DIRECT THEM?Z -
© "Fo NUMBER OF WARINE DASC s LURPENTLY OPERATIPG AND
,THEER L OCAT 10 ;-
" G. CAUSE OF piLEGED DRY=UP OF FMAW HOT PAD AKD
_ CANCELLED SORTIES, (REPORTED EY . 7T HAF) -
Mo SPECIFICS OF FIRE SUPPOPT COORDlNATIDN PROBLFMS
IN I CTZ UMNDER SMS? '~
© .1, FACTS CONCERNING THE WEEKLY I CTZ ALR SUPPORT
- PLANNING CONFERENCE,
Jo HAVE AIR TRAFFIC CONTROL FACILITIES INCREASED
SINCE SINGLE MANAGEMENT 7 :
. Ko HAS CONTROL OF ‘AIR TRAFFIC BEEN FACILITAIED SINCE
"SINGLE MANAGEMENT ? IF SO, HOW? - . .-
‘Lo YOUR VIEWS ON COMUSMACU S CLAIM THAT FRAGGINC OF
IN@COUNTRY MARINE SORTIES, BY CG9 111 HAF WOULD CONST ITUTE
"DOUBLE MANAGEMENT ©®,
"M, AVERAGE DAILY" NUMBER OF SORTIES THAT ARMY BATTAL IONS
i ICTZ HAVE -RECE IVED D'URING MONTHS OF MAY , JUNE, JUIY AND
AUGUST , AND FROM. W HAT SOURPE
5, wARM REGARDS '
, GPc S .
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INFO RUMUFKA/SEVENTH AF TSN AB RVN . ORIG G=3
ggMLMHA/CG‘FIRSI MAYW DNG REL G/3
SECRET

SUBJe SINGLE MANAGEMENT (1D
REF: A. COMUSMACV 1R11407 SEP &8 (S) (PASEP)

B, COMUSMACY 25@¢335Z SEP 68 (S) (PASEP)

Co CG III MAF 1723582 JUL 68 (S) (NOTAL)
e (S) REF A AS MODIFIED BY REF B REQUESTED COMMENTS PERTAINING 10
CHANGES TO FRAGGED TOT°S AND AVAILABILITY OF AIR MUNITIONS, REF C
OQUTLINES PROCEDURES CURRENTLY UTILIZED WITHIN 1II MAF TO EFFFCT CHANGFS
TO DAILY/WEEKLY FRAG.,
2o (S) DURING PRECED ING TWO MONTH PERIOD TOTAL OF 257 REQUESTS FOR TOY
CHANGES WERE PROCESSED BY I1I MAF TACTICAL AIR REQUEST CENTER (TARC),
81 PERCENT (2€9) OF REQUESTED CHANGES WERE APPROVED , R?ASONQ FOR DIS=
AFPPROVAL s
Ao TOT CHANGE OF FIFTEEN MINUTES OR LESS.
B, A/C TURNAROUND TIME PRECL (DED MFETINC SCHEDULE,

N

PAGE TWO RHMMAFA3582 SECR E T

3, (S) DURING SAME PERIOD TOTAL OF 37] REQUESTS FOR ORDANCE CHANGES VERFE
PROCESSED BY III MAF TARC, 84 PERCENT TBR!) OF REQUESTED CHANGES WFRF
APPROVED . REASONS FOR DISAPFROVAL

A, NON=AVAILARILITY OF ORDNANCE¢ TEMPORARY DFPLETION OF STOCKS,

B, ORDNANCE REQUESTED NOT CONSIDERED APFROPR IATE FOR

EFFECTIVE ACCOMPLISHMENT OF MISSION.

4, () ONLY MISSIONS REQUESTED BY GROUND COMMARDFRS WHICH HAVF

NOT BEEN READILY AVAILABLE DURING PERIOD HAVE BEEN BANISH BEACH,

MO INDICATION OF ATTEMPTS TO SUBSTITUTE ANOTHER TYPE OF

(PDNAKCE (NAPALM)> FOR BANISH BEACH HAS BEEN NOTED.
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W. PAC381
PP RUHHFMA
DE RUEBHOA {167 2701537
Z NY SS5S5
PAC T RHMMAFA/CG III MAF . ' U0 N
P 2615352 SEPES8 | : -~
FM oMC : e

E COi | Y
TO RUHHFMA/CG FMFPAC - VAR
INFO RHNMAFA/CG- 111 MAF MAR!NL” QORPS E ES ONL
KT
SECRET SPECAT , EXCLUSIVE FOR LTGEN BUSE AND LTGEN
CUSHMAN FROM GEN CHAPMAN= MARINE CORPS EYES ONLY
Ao CHC 2601427
1, QUOTED BELOJ IS A PROPOSED ANSWER TO cH- 3651-68
(CONTAINED .1N REFERE NCE A) '
2o IT IS PURPOSELY SUCCINCT AND DESG INED 10 PORESTALL
APPROVAL OF CM=-3651-68 BY DEPSECDEF - .
5, I PALN TO FOLLOW THE FINAL VERSION OF THIS ANSWER
WTIH A CMCN WHICH WILL REITERATE AND UPDATE THE COMPLETE
STORY IN. DETAIL
4, YOUR.COMMENTS AND. 'RECOMME ND AT 10S ON THE' PROPO SED
ANSWER ARE REQUESTED NLI291600Z =
5,PROPOSED ANSWER FOLLOWSs QUOTE:
MEMORAND UM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF
SUBJS MODIFICATION OF AIR SUPPOSRT SYSTEM(U)

\\\\\\\\\\\\\\\\\\\\\\\\\\\\N.\‘\\\\‘

PAGE TWO RUEBHOA L1167 SE CR E T SPECATQ EXCLUSIVE FOR L[GEN BUSr AND
LT GEN CUSHMAN FROM GEN CHAPMAN M C- E O

REFs (A) CM=385]1-68 OF 16SEP&8 WHICH REPORTED THE CURRENT
STATUS OF THE SINGLE MANAGEMENT ARRANGEMENT FOR '

AIR SUPPORT IN SOUTH VIETNAM TO THE DEPUTY

SECRETARY OF DEFENSE AND MADE A RECOMWEHDATION

PERT AINING THERETO:

(B) DEPSECDEF MEMO OF [5MAY6R WHICH CONAIAINED HIS

REVIEW: OF THE POSITIONS OF THE JOLNT CHIEFS OF

STAFF ON THE ISSUE OF OPERAT IONAL CONIROL 0F

111 MAF AVIAT ION ASSETS,

1o T HAVE REVIEWED REFERENCE ) AND CA NNOT CDNCUR WHOLLY
WITH THE EVALUATION THEREIN NOR WITH THE RECOMMENDAT ION
WHICH IS INCONSISTENT WITH THE INJUNCTION OF THE DEPUTY
SECRETARY OF DEFEWNSE ,"MADE IN REFERENCE . ®B) , THAT THE SINGLE
Ma NAGEMENT SYSTEN SHOULD NOT BE™"CONTINUED BEYOND THAT
NECESSARY TO MEET THE SPECIFIC COMEAT SlTUATION FOR WHICH

IT WAS DEVISED "

2¢ I CONCUR THAT SUBSTANTIAL INPROVENENTJ HAVE EEEN MADE IN
THE A IR ‘SUPPORT RECEIVED BY ARNMY -UNITS THROUGHOUT SVN, THESE
HAVE' OCCURRED PRIMARILY AS A RESULT OF THE DECENTRALIZATION oF -~
THE ‘HIGHLY CENTRALIZED SINGLE MANAGEMENT SYSTEM AS IT WAS -
INITIALLY INPLEMENTED BUT THEIR GENESIS SHOULD BE RECOGNIZED

sy W “;“4 _ PN e ez
PAGE | 3 PAQ:SLb
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PAGE THREE RUEBHOA 1167 S E C RET SPECAT EXCLUSIVE NOR LTGEN uU
AND LTGEN CUSHMAN FROM:? fGEN CHAPMAN M C E O .

FOR WHAT IT '1S=<=AY EVBLUEINARY ALTERATION 1 LHE SINGLE .
MANAGEMENT CONCEPT TOWARDS THE DECENTRAL IZED MARINE CORPS

TACT ICAL AIR CONTROL - SYSTEI‘“o EACH IMPROVEMENT IN THE -SINGLE
MANAGEME NT- SYSTEM HAS SIMPLY BEEN AN ADOPYION OF SOME FEATURE-

‘OF THE IORIGIMAL MARINE SYSTEM, IN WHOLE OR. IN PART , THESE: -~
”1NPROVENENIS" MERELY DEMONSTRATE THAT-THE - ORIG INAL e

SINGLE" MANAGEMENT SYSTEM - WAS FUNDAMENTALLY DEFECTIVE. Lo

Ja NHLLE RESULTING IN INCKEASED AIR SUPPORT FOR ARMY. COMBAT

FORCES, THE 'SINGLE MANAGEMENT. 'SYSTEM AS INITIALLY IMPLEMENTED ,
uUER STRGRG VMARNE PORTLSng IMPOSED - A SEVERE-DEGRADATION €. . .
MARINE ‘AIR.SUPORT RESPONSIVENESS, IT WAS POINTED OUT AT THAT .
STIME THAT- MARINE GROUND UNITS HAVE SUBSTATIALLY FEWER MELICOPTER.
GUNSHIPS AND. LESS ARTILLERY THAN ARMY UNITS . AND -THUS MUST RELY. -
PRIMARILY ON THE IMMEDIATE RESPONSIVENESS OF THEIR ORGANIC CLOSE
AIR SUPPORT ASSETSe ' ,

4o THAT THIS SEVERE DEGRADATION of" THE INITIAL PERIOD WAS NOT
NECESSARY AND THAT THE SINGLE MANAGEMENT SYSTEM AS ORIGINALLY
CIMPLEMEWTED WAS UNWGRKABLE WAS CLEARLY DEMONS”RAIED BY THE .

- RAD ICAL -REVISIOW EFFECTED CON 3@MAYS, THE EFFE I OF THIS REVISIGNO
AS INDICATED ABOVE9 WAS TO DECENTRALIZE 1H7 SYoTEM TOWARDS THE s

N

OSSR

i
PAGE FOUR RUEBHOA!!G? S E c. R E T SPECAT EXCLUSIVE FOR LTGEN BUSE
AND LTGEN CUSHMAN FROM TREN CHAPMAN M CEO: ‘
"CONCEPT-.OF THE MARINE S\STEM 10 A SUBSTANTIAL DEGRhE THE REMAINING
'DEGRADAT 10N, WHICH ALL. COMMANDERS HAVE ACKNOWLEDGED , 1S LIKEe
WiSE UNNECESSARY AND SHOULD NOT BE CONT-INUED, HOW "EQUITABILITY" -
“AND THE “BROADENED RESPONSIBIL ITIES™ OF:CG , 111 MAF JUSTIFY o
FURNISHING LESS THAN THE MAXIMUM RESPONSIVEMNESS IN-AIR SUPPORT :
TO ARMY AND MAR INE IROOPS IN I CTZ 185 NDT UNDERSIOODQ AND
"CANNOT BE CONCURRED IN." o
5., CG, 111 MAF. HAS RECDMMENDED TO LOMUSMACV MEANS BY UHICH
RESPONSIVENESS CAN BE IMPROVED FURT HER WITHIN THE FRANEWORK
" OF THE SINGLE MANAGEMENT SYSTEM, IN PARTICULAR', RETURN. OF.
‘ SCHEDULING AUTHORITY TO CG, II1 MF FOR. INcCOUNTRY 1ST- MARINE_-
AIR.W-ING SORTIES ALLOCATED. FOR SUPORT OF ALL UNITS IN 1° LIZ '
WOULD  INCREASE FLEXIBILITY AND ENHANGE RESPONSIVENESS S
" TO NEEDS OF ALL- 111 MAF GROUND COMMANDERS., ARMY 'AND NARINES
COMUSMACY WOULD HAVE MEANS FOR INFLUENCING- ACT'ION THROUGHOUT. .
SYN BY INCREASING /DECREASING AIR FORCE: AND' MARINE CORPS -
'SORT IES PROVIDED TO ITI MAF AS WELL AS RETAINING OVERALL"
DIRECT 10N AND CONTROL:MEANS TO CONCENTRATE ALL AIR. SUPPORT .
‘WHEN. AND ‘WHERE NEEDED TO'MEET EMERGENCIES. THIS IS-A° - .. ”,
REASONABLE PROPOSAL NITH A HIGH PROBABILITY THAT ITS TEST g-}

PAGE Z ;’3{";'3 PAGES
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PAGE F‘I\IE ‘RUEBHOA 1167 S. E C R E T SPECAT EKCLUSIVE FOR LTGEN BUSE'
AND LTGEN CUSHMAN FROMBEEN CHAPMAN M'C E O ,

WOULD"RESULT IN.FURTHMER*MAJOR REVISIONS TO TH!: sm(,uz MANo ' ‘
AGEMENT 'CONCEPT INVOLVING: BENEFITS 10 "ALL COPPS AREAS. 7
6 ACCORDINGLY, I RECOMMEND's :

7. THAT!, -IN AN EFFORT 7O REGAIN THE COMPL‘TTE RESPONSIVEe

:NESS OF THE MARINE SYSTEM , A THIRTY=DAY TEST BE- MADE OF THL. cc o
111 MAF ‘PROPOSAL AS SET FORTH IN PARAGRAPH 5 ABOVE.

B, THAT:-THE MOMTHLY EVALUATIONS BE CONT INUED TO APPRAISE .~
-THE*RECOMME NDED TEST &S WELL AS OTHER FUTURE: MODIFlCAl qu S
DESIGNED TO .IMPROVE THE SINGLE MANAGEMENT SYSTEW, : '

Co" THAT THE- INJCCTION OF THE DEPUTY SECRETARY OF DEFFNSED

WADE BY. REFERENCE (B) AS ID THE RESUMPTICHN OF WNORMAL - commnND
ARRANGEMENT S ‘'FOR THE 111 MAF BE EK\JOINED AT THE EARLIEST

PRACT ICABLE DATE.,.

"6, IT IS REQUESTED THAT TME CHAIRMAN CONVEY rm«:sz VIEWS

TO THE DEPUTY SECRETARY OF DEFENSE. FOR' HIS CONSIDERAT ION /
in RELATION TO THE RECOWMENDAT ION OF REF‘ERENCE (A) UNOUUTE

GP=4 .
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Fi CHC

T0 RUHHFMA/CG FHFPAC
INFO RHMMAFA/CG 1IL MAF

SECRETSPEGC AT, EXCLUSIVE F@R LLTGEN GUSE AND LTGEN
CUSHMAN FROM GEO CHAPWAN MAR INE CORPS EYES ONLY

As Cf =3651=-68 OF 16 SEP 68

o I AM HAVING A REPLY TO REF A DRAFIrD WHTC%

ON COMPLETION WILL BE FORWARDED FOR YUUP FOMNENTS

AND RECOMMENDATIONS,

2., REFERENCE A FOLLOWS: QUOTE . .

"HMEMORANDUM FOR THE DTPUTY SECRLTQPY OF DEFENSE

SUBJECTs MODIFICATION OF AIR SUPPORT.SYSTEM(U)

fo (U) REFERENCE IS MADE TOs3

ALMEMORANDUM FROM THE DEPUTY SECRETARY OF DEFENSE, DATED

15 MAY 1968, SUBJECTS ”OFERATEONAL CONTROL OF 111 WMAF AVAIATIOR ASSETS
W)~

B, CM=3338-68, DATED 22 MaY 39689 SUBJECl“ “MODIFICATION OF
AIR SUPPORT SYSIEM (%

PACGE TWO RUEBHOA3S76 S E C R E T SPECAT EXCLUSIVE MCEO

2, (5) REFERENCE LA DIRECTED THAT I KEEP YOU INFORMED OF SIGN-

IFICANT DEVELOPMENTS IN THE SINGLE WANAGEMENT ARRAGEMENT FOR AIR
SUPPORT IN SOUTH VIETNAM., REFERENGE 1B APPRISED YOU OF MODIFICATIONS
MADE TO THE AIR SUPPORT SYSTEM 1IN SOUTH VIETNAM TO BE PLACED IN

EFFECT ON 39 MAY 1968, THE 32<-DAY TRIAL PERIOD AND SUBSEQUENT EVA-
LUATION HAVE BEEN CCMPLETED, THE MACV EVALUATION INCLUDED VISITS TO
ALL FOUR CORPS TACTICAL ZONES TO0 RECE'IVE FIRST HAD INFORMATION,
ADDITIONALLY, EVALUATJON REPORTS FROM CG 111 MAF, COMMANDER 7TH

4F, CG I FFV, CG 111 EFV AND SENICR ADVISOR TO COMMAWNDER IV CORPS

UERE RECEIVED 38 MAY =27 JUNE 1962 AND SUBSEQUENTLY, CAREFUL AND SYS-
TEMAT IC CONSIDEREAT ION HAS BEEN GIVEN TO THE CONCERNS EXPRESSED BY

THE COMMANDANT OF THE MARINE CORPS AND COMMAND ING GENERAL, IILl MAF,
COMUSMACY HAS MADE, AND CONTINUES TO MAKE,CHANGES AND IMPROVEMENTS

70 ALLAY THEIR CONCERNS AND, WHERE CONSESTENa WITH MISSION ACCOMPL-
ISHMENT AND OVERALL FORCE EFFECTIVENESS, TO MEET THEIR DESIRES,

3. (5) NUMEROUS YMPROVEMERNIS IN THE RESPONSIVENESS OF AIR SUPPORT
UNDER THE SINGE MANAGER SYSTEM HAVE BEEN MADE. THE MORE IMPORTANT

OF THESE IMPROVEMENTS INCLUDES

A INSTITUATION OF A WEEKLY AIR SUPPORT PIAN&ING CONFERERNCE , WHICH

HAS IMPROVED PLANNING THE DISTRIBUATION OF TACTICAL AIR ASSETS AND HAS
FACILITATED COMPRESSYON OF THE PLANNING CYCLE IN I CTZ 70 BE COMPARABLE
WITH CYCLES CF OTHER MAJOR GROUND. COMMANDERS.

Bo ALLOCATION OF 70 PERCENT OF THE PREPLAMNED SORTIES ON A YEEKLY
BASIS, RETAINING 32 PERCENT FOR ALLOCATIN DAILYs THIS

PROCEDURE ENABLES COMMANDERS TO PLAN CGROUND OPERATIONS CONFIDENT THAT
FUNDAMENTAL AIR SUPPORT OF THOSE OPERATION WILL BE AVAILABLE

WHILE PERMITTING DAILY CHANGES QFPREPLANMED SORII&S BY MaJOR COMMANDERS
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PAGE THREE RUEBHOA4767 S E C R E T SPECAT EXCLUSIVE #CEO
70 HEET CHANGING NEEDS,THIS FLEXIBILATY IS FURTHER ENHANCED BY INie
EDIATE SORTIES TO RESPOND TO TACJICAL EWERGENCIES OR TO EXPLOIT TACT-
ICAL ADVANTAGES,

C. THE PRINCIPAL DIRECT AIR SUPPORT CENTER IN I CTZ HAS BEEW
ESTABLISHED IN THE III MAF COMPOUND TO ASSURE IMMEDIATE RES-
PONSIVIENESS TO CG, 111 MAF,

D, IN RESPONSE TO REQUESTS FOR IMMEDIATE SUPPORT IN I CTZ, THE

SINGE MANAGER SYSTEN PROVIDES CG, LIL MAF THE OPTION OF SCRAMBLING
MARINE OF AIR FORCEAIRCRAFT FROY LESS UR GENT MISSIONS TO RES-

POND MORE QUICHLY TO TACTICAL EMER GENCIES. THE DECISION TO SCRAMe
BLE, OR TO DIVERT AIRCRAFT FOR MORE REAPID RESPONSE, RESIDES WITH THE
CT, II1 MAF,

3. EXPEDITED- PROCEDURES HAVE BEER ESTABLISKED TO FACILITATE THE
CHANGING OF TOTS AND ORDNANGE LOADS BETTER 10 MEET THE REQUIREWMENTS
OF - GROUND COMMANDERS WITH PREPLANNED MISSIONS,

4o (S) OTHER BENEFITS MAVE ACCRUED FROM INSTITUTION OF THE SIGNLE
MANAGER SYSTEM, PRINCIPAL AMONG THESE IN THE INCREASED UNDERSTAEDING
AT ALL LEVELS OF THE SYSTEMS FOR INITIATING, PROCESSING AND FULFILLe
ING REQUESTS FOR TACTICAL AIR SUPPORT OF GROUMD=DIRECTED BLIND
BOMBING, AND MSQ-77 AND TPQ-{2 RESOURCES FOR GROUND-DIRECTED BLING
BOMBING, AND IMPROVED EFFECTIVENESS IN THE USE OF AIRCRAFT BASED

IN THAILAND FOR AIR SUPPORT IN.SOUTH VIETNAN HAVE RESULTED

PAGE FOUR RUEBHO0A®767 S E C R E T SPECAT EXCLUSIVE MCEO
FURTHER, REFINED AIR ORDNANCE REQUIRMENTS, ENHANCED COMNTROL OF TACT-
ICaL AER@RAFTD IMPROVEMENTS IN AIR SPACE COORDINMATIONTO ASSURE SAFE

PASSAGE THORUGH ARTILLERY FIRE ZONES, AND THE DEVELOPMENT OF

PROCEDURES T0 EXPEDITE RECEIPT OF RECONNAISSANCE HAVE COME

OUT OF THE STUDY AND MODIFJICATIONS OF THE SINGLE MAN AGEMENT
SYSTEM,

5, (CY SINCE THE INCEPTION OF THE SINGLE MANAGEMENT SYSTEWM,
COMUSHACY HAS TAKEN CARE THAT THE WARINE STRUCTURE ANS SYSTEM FOR
AIR/ GROUGND SUPPORT SHOULD NOT BE VITYATED. THROUGHOUT THIS
PERIOD,THE FULL MARINE ATR/GOURND SYSTEM HAS CONYINUED TO FUNCTION.
X H&VE NO REASON TO BELIEVE XITS CAPABILITY HAS BEEN IMPARIED.

6o (52 THE COMMANDING GENERAL, III MAF  HAS CONSISTENTLY RECOU-
MENDED THAT THE SORTIE DIRECTION OF MARINE AIRCRAFT, LESS
OUT-COUNTRY EFFORT, BE ASSIGNED TO HIM, HE IS NOIT SATZSFEED UiTH THE

ESPONSIVENESS OF THEYSI GNLE MANAGMENT, SYSTEM AS COMPARED ¥T0 THE MARIE
SYSTEH AND HAS RECOMMEDNED THAT A BLOC OF MARINE SORTIES BE ALLOC-
ATED FOR FRAGGING IN I CIZ BY XII MAF.COMNUSHMACY HAS OPPOSED

THIS RECOMHMENDATION ON THE BASIS THAT IS WOULD BE "DOUBLE MANAGE
MENT® AND WOULD NOT FULFILL THE OBJECTIVES OF THE SINGLE MANAGEMNT
SYSTEN. I CONCUR IN COMUSMACY'S VIEW, I CORPS TACTICAL ZONE NHAS

CONT INUEDR TO RECEIVE THE MAJORITY OF TACTICAL AIR SUPPORT SORTIES
FLOWR IN SOUTH VIETMMA SINCE 2] MARCH (968, C8, III MAF

HAS RESPONRSIBILITY FOR THE MEPLOYMENT AND ALLOCATION OF TACTICAL

AIR SUPPORT OF THREE US ARNY DIVISIONS AS WELL AS TWO MARINE
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PAGE FIVE RUEBHOAGT787 S E C R E T SPECAT EXCLUSIVE MCEO

DIVISIONS, AND OTHER UNITS, IN I CIZ, DLRING THE 36 MAY-

26 JUNE $1968 EVALUATION PERIOD, MARINE BATTALIONS RECEIVED AN AVERe
AGE OF 6,65 TACTICAL AIR SUPPORT SORTIES PER BATTALION PER DAY WHILE
US ARMY BATT AL IONS RECEIVED 3,83 SORTIES PER DAY AGAINST A COUNTRY
-WIDE DAILY AVERAGE OF 2,14 SORTIES PER BATTALION, SINCE

THAT TIME THESE AVERAGES HAVE VARIED ONLY SLIGHILY., ALTHOUGH THE
MECHANICS OF THE SINGLE MAMAGEMENT SYSTEM ARE STILL NOT SUCH AS T0
PROVIDE THE MARINES WITH RESPONSIVENESS 70 WHICH THEY ARE ACCUS-
TOMED IN THEIR ORGAMIC CONTROL SYSTEM, I CONSIDER THAT AIR SUPPORY
OF MARINE FORCES HAS BEEN EQUITABLE Co

CONSISTENT WITH THE EROADEWED RESPONSIBILITIES OF €G, I1II MAF.

7o (S) COMUSMACY CONSIDERS THAT THE SINGLE MANAGEMENT SYSTEN

CONT INUES TO MEET THE OBJECTIVE FOR WHICH IT HAS ESTABLISHED., BOTH
COMUSMACY AND CI WPAGC COKSIXDER THE SYSTEW HAS IMPROVED COUNSIDER-
ABLE SINCE ITS INSTITUIZ0N AND PROVIDES TO COMUSHACY THE CONIROL OF
ASSETS REQUIRED TO CARRY OUT HIS MISSTION. CINCPAC CONCLUDES THE
SYSTEM 1S PROVIDING FOR THE BEST OVERALL USE OF TACTXCAL AIR Il CON-
USMACY°S ASSIGNED AREA OF RESPONSIBILITY,

8.° (UY I CONCUR IN THE EVALUATION OF COMUSMACY AND CIHCPAC, THEY
AND I WILL CONTINUE TO MOBITOR ITS PROCRESS CAREFULLY WITH THE VIEYW OF

PAET SIX RUEBHOAGBTST S E € R £ T SPEGAT EXCLUSIVE HMCEO

EWHANCING THE OVER ALL EFFEGTIVENESS OF TACTICAL ATR_OSSTFS U0 SANTH
YIETNAM, UNDER THE PRESENT CIRCUNSTANCES THEREZ, § RECOMMEWD THAT
CONUSHACY BE PERWMITTED TO CONTINUE THE SINGLE MANAGENT

SYSTEM UNTIL ME CONSIDERS 275 DISCONT INUANCE APPROPRIATE

%gm%g @ VNEELER, CHAIRWMAN JOINT CMIEFS OF STAFF.® UNAUOTE

BT
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1 (S) REF SZCJXﬁ”D COMUSHMACY, 1N CONJUNCTION WIVH CGo 1LY
UAE AND @@Po 707 TO EVALUATE MONTHLY THE SINGLE MANABEMENT
ARRANGERENT N I €72, REF B REQUIRES TOR» FAF AND CG, XTI MAF
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5y Ai: FGH(“‘EMPFRIFMCt HAS INDICATED THAY CAP IS EXPEN-
SEVE I aE&FS\DF MATNTENACE HOURS AND UNPRODUCYIVE MISSIONSe AND
THAT THIS CONT MUST RE WEIGHED AGAINST IMPROVED RESPONSE TIMF IN
THIS CONNECY (ONe ON 1? AUGUSI 1968 iE HORN DASE DIRECLYOR REQUESTED
By LETYER YO0 ~ Y QY88 T 1S EARLIEST CONVENIENGE, HWE
FEHUIDE THE ASE QTOuc OR A” VAL BATION OF THE EFFECTYVENESS OF
YHFE &I Q&P TH PARTICULAR SMPHASIS ON YHE COMPARISON OF FLYING
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L., MACV COMMENT: RHORN DASC KaS, SFRAMBLE AUTHORITY OVER ALERT
SORTIES OF 41 UNITS LOCATED IN I CTZ+ AND IS RESPONSIVE TO €6
111 Wmar REQHEQEMEMTS; THE SINGLE MRNAGFMENT SYSTEM DOES NOT
PRECLUDE £DOPYION OF THE AIRBORME ALERY PROCEDURE
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i T 3.5 REGPECTIVELY it
PR, CRE ‘”“”“'1"17“‘”

IH&Q RESULTED - IN MORFE RESPONSIV£N S5
BMALNDERS THIROUGHOUT VIETNAM:
Jﬁ;rmeLQQOHS‘VENESS TO REQUESTS FoRr 1OV CHA\GES Hﬁ
T iks. (F) THE SINGLE mﬂwaﬁwwrwr %v”79 OF AR 4
HF ﬁﬁdtgzx g‘vqg WiT O 3T W T 5HE TT ADPEA 3G THA THAT
wi%‘ T NEW LS ; H;J 0&,5 RE ‘ S
= TR o7 r}RﬁOth ANDY ¢ TﬁthFCREa T -
TR LR TR TRl Tt bt ”f‘Lv #HEN SIGNIF R
b b TR i . ) ;

'
H
3
'
i
'
1
t
;
'
i

-7

:}
’.:
?
b
.ﬁ
O
-l
¥
.?b
l""
B-
0
)T
=4}=<
L
&
[P
-
=<
-
I
!"'
m
=
-G
™
/o
=
b=
Z
I
@&
&
=
m
{2
o=f
wn
=
v
bl
m
K

oF - AIR CUPPORT 10 GROUNO

IMPROVED~

wt

G

111 MAF 210047 (3/68)
r

SxxgﬁSQQQQQQQ§QQQ§QQQgQQQQQQVVQN&VN\XX&\X\\\\X\\\\\x\x\\\\x\&

DECLASSIFIED




DECLASSIFIED

COMMLT T

TEU cupy
REY ALie (DOTHERS

! TYPE MAG : M

y T " ) 1.
TYRT TRANGSMILUStON ' 10 L ilFQ P r/,*‘ IJ — i
/»—- f— i ‘ i / ;r ;/ } _J_Bv—“_ —— " - — g
A st BESAE /y / / /—w X4y ¥
I S
7 A f J ]
I | !
E £ e T ,
. ~ oo = ACTIV N
Te v to PRIORITY DTG/ o1z N ,
e BT AT Ay : 1B i 0712 LBZ. ALI 68 ' e
dﬁ', - PROCRITY A - ot e AFGP (NAVEITY

TN D L8 A

ACT. | INF .| s0sP. |

N

e 4 ' FROM: COMUSMACY -

g ‘ ' T0: CYNCPAC

A e

X

b ;
i AMEMB P
3 )

INED cjCs

i
|
1
{
{
i
- -~<~‘<I% A

Sucj: Single Management (U)

Ay

_CGG:,

oo L W

TR
el
[+
1
>
§ i
(@]
w
I
(ms
3%}
g\ .
g..
N
=
o
@
(o))
(¢4}
~
o
p—

[
%
)
<

| COC ey SR

7 2. COMUSMACY 08113072 Juil 68 (S) Ly :
‘ ) ]  Cove T
Sone VY 2916427 JUL 68 (S) STesibs '

t
.
¢
~
A
m
ot}
>
o

uirement for a monthly COMIISMACY

r
g}
8
o
o]
i

iva.ietion Rspurt on progress of the Single Manmagement Syst

i
¢
I
i
SN

JEMACY Report for tne month of June. Ref C is N

<

N

wation Report to COMUSMACY fov the month of July, o

AN
NN

!
;
S
-4
5]
3
v

«

This message is COMUSMACY Evaluation Repor] for the period 2706008 |- - - 5

R

LW
\\_
RS

5 Jun to 2506000 Jul 68. .
¥ RLTAR v
A P

M

} This repgrr is in £ix parts, as foliows:

Ry
.
o
3

.
a1
g
-
Il
=t
'

COMUSHALY arsas oI concern addressed to both CDR 7AY and -

’ Ma LD

Aoone Jwne evaiuation, ’
. fo— e e - — 74
' . b macon ' Y,
P
4
i #
A PO f;
[4
Bl ociGuat we - . L : W
£ - ; g

L lORICGINAL SIGNED BX:
;: g T T B i‘
CORCORAN ; (
57 £ . ) " s 7
297 P Chief of Staffl ¥ .

~

PacLs ¥
CoEY NO

T

ST = ]

I\.

L. .

w)

—FAGE NO. ?Nc oF o R4
, \./'

DECLASSIFIED

Y .
=N SN



DECLASSIFIED

o — - S e J

-
)
i
"3

® Qo ,,_-.. ‘ ,,,,”,,_.n,m ) @
. RETY ClLag 1F
" MACY JOINT MUSSEY E 0w *

CON™INUAT QF SHE EC k&
DG N. USE T4:§ 5
Fart Y1 - COMUSMACY arsas of concert addregssed specifically to CG,
LT MAY,
Part ITY - COMUSMACV aress of concern addressed specirically to (DR
7 AF.
Part TV - MAQGY avalysis of GG, 111 MAF, comments contained in para
L, 5, and & of Ref Go
3
Part V - Overall MACV analysis of changes made9 improvement acticns.
i i g
i ) .
|
|
X
1
!}
£
! .>
: !
4
|
i
: ?
!
a ?
5
i
i
b
ﬁ
i
SECLY-TY CLASSIFI7aTICN OFFICE SYMBOL FaGE NE O OF, -
' NR PACES ) t
S E ¢ T iACCOC ; '
S ECREHT . HMACCOG2 =L !
MACY FOKM 297-1 (Mar 66)
(MACAG - AM)
* 44

DECLASSIFIED




DECLASSIFIED

DR

7 ”. e S o e & Ha oo
r;}' & P %,f /j;’ffr/ fﬁv// .
.‘f

L IS #
. ‘ MACV JOINT MESS mw‘(!

CONTINUATION SHEC

‘1m. ovprmce - .
4 4

g oo RS - ¢

DO NOT uSE 715 .

o

:ak“i atd areas reo:t:Lng further attention..

Part VI - Comp **ﬂon‘figures cf TACAIR Str

iy
=
AS AN S ANNRANNA

rlo® to Single Management and subseguent to 20 March Ilnplemencat low
P g 233 3

art I of Vi MIISMACY aveas of concern ta both YIT MA®

o3

3, (&) Tmring the course of the evaluation of the Single Manage-

v trne period 20 May - 27 June 1968 the MA(V Evaiwaticn

Srozp fca-tiffed three aresas of concern applicable to both ULl MAF

%

¥

")
flh
2

ar.c 72F. These tnres areas ave listed below with comments pertaini
. ‘ ) o o ¥
thereto as sebmitved oy IEL MAF and 7AF in July Reports.

N

R

T

Wt g

Arca of ;oncerr°‘ Layerlng of reports, unnecessary

A A .

, BN Representatives of JAF have incicated

', - .

P
v ng IIT MAF Reports could be utillzed i
S ' L .

RN
N

lated mission report. No reduction

“r thisz recuirement has besn récelved to date.

o

A

\
AN
3

3

&

7JAF comment: ° 1t is belleved this area of comcern refers to

_\\
THWR T

-

AN LR
ey
I
=y
ﬂ\
&
=}
[V
[mi
2
o
0
i
e
by
1]
iS
a
L5
g
)
=
%
N
-
o
o
"
o
et
“m
s
ou
B
m
w
(g
o
@
[11]
. l_“
Q
o
o
2]
fms
W
.
p
w

between the Marins Sphinx REpO*L ard USAF OPREP-4 Report, pun the

“.4
Y .
S

AN

E A S

NS

Spr:inx Repurt dues not cantaintsufficientfipﬁaymagion Lo pravide a

.
T

N

Ga.x Dase rezessary i complete recording of in-countyy als

wperal wn:  Af thoe (OMUSMACY Daputy for Alyr Opsratlons L Zhnarg-c

»\\ %iix\ .
X

witn the mapagument ol all tactical air assewe i SVN, {¢ is

g.ca. that the capabllity oo teve <pecifiic m!

U racitoal mlssions e availablz,  To accpmplish thids, 7AT

ERUTETR R e RN R YW

censiders the expansion of Sphinx Repori a rsalistic requlirement,

CURITY CLASSIFICATION . OFFICF SYMBOL PAGE Ng. OfF
. NR. -

X

e

SECRET AGCOC2 3 Ae

&@W A

= 44

DECLASSIFIED




DECLASSIFIED

S, [rwree 7 S —00——@
MACY JOINT MESSWREF il ; .
) CONTINUATION SHEET S ECKE!:
o . : el taat e E : SE THIS
T. MATV Araiyslz: Xt appears tnat with wwerliral eiiort tne DG NOT JSE TH

sirgle report cowld Ze

W S

5uppnrﬁing'fire5$; -

=
Ll

MAY

be fuily

. procedures are

headg.

ﬂOE

Tals g a

and centrally coordimated

to other recipients of the Sphinx Report, but it 'is felt that cais
made Iinclusive enod gn to satisfy all require-

o
(g

the bas

Coard natlony anong, 7AF USARV and

has made clear its view that

with

combine mw aan¢m effectiveness

is- bes

icenticsl to Macine Corps.

arters would,appr&@iata an earliy
auly coes it namper mission

n area that was reccg

last evaluatforn ag a complex prohlem tHaE regulires extensive Inventi-
tne moet therenzh srafiing. When the term supperting
Cles e taken ro Lo’ Lk worrar fire and naval gunfire as weil as

iz + . Tex re . che v osiac ompl Bagin
AT aC 4 1astcs whioD .noteas cs one daprt .
ig she alverelt, of the v s L0 gﬁ. oy
Naw s, RVNAT, ROK sawoéz, etc. To fuliy | sic
passage for all al:i_raft from one d wiglornis
,
SECLE TY CLASSIZICATION OFf I CE SYMBOL FAGE

o M R, .

= vmnn

5::1

N TE LAY AR

5 -

 MACY FORA 2971 (Kar 66)
(MACAG - AW}

+ 44

DECLASSIFIED




DECLASSIFIED

&
W
fﬁf&*"l’ﬂ

/. SEQREY T
o0

‘ ‘ MACY- JOINT MES aS’v :

CONHNUAT OF SHE i
division's A0 within aay given CTZ v s of

o

su ppOIt ing flres‘be known to a commoit all timnes.

Thls is:partlvularly true during pexlodu wnan low-.cellings dictare

aircraft strike operations be cUnduuted eneath cloud uover at low

alt‘tudes, This is an area of vital ¢ ncern to MACV which was rot

n
P

cifficlently resolved dur ring this evaluation peried, Eficrts to

resalve .the pr@ lem will be actively p*rmued "~ It is reiterated

that this problem is mot peculiar to Single;Manag@ment i T GTZ, but

‘rather is a coord

nation problem under any system.

A;.fAreé éf;é@ﬂ@érnﬁf‘ProCédﬁ‘

.

3¢ IIT MAF Comment: Procedurxes to assure full wtilization of

-wegkly tfrag afe In strict accord with SM Sygpémf

©. 7AF Comments: Seventh Air Force isfﬁ@t aware that a problem
area exists here. Many of'the fragléhangé E;quesés generated at the
ground echelons never reach 7Ar because they are disapproved by one
of the intermediate egnelons prior to being presented to 7AF thfubbh
TASE. The coordination iérvery simpl‘eo Thélnew system calls E@r
ch;ngeé,,that are known prict te the submiss&on 3L requestﬁ,f@r the

'daily frag, 6 be submicced at the same £ime and through the same

channels ag the dally rzquecis, ;%anges that ars reduived S5 shovn

[aB

net’.e are handled the same as Immediate croscsts asC 3re Lonera

whenever possible freom the alert foros: o thriogy ¢ avts,

ECURTY CLASSIFITATION : . . ‘1 OFFICE STMBOL ) . PAGE IS

SECRET . : S MAGGOR2 57 5f

- Loy, e o a T o .5 g
s to assure full utilization

ermn s e

DG NOT Sc T4 i

N

AANNAN

ANNAN

AN\\N

K8

s

.
2

R L, TSECRET 7000

?//////%/“/

el o}

DECLASSIFIED




DECLASSIFIED

g st e

T - 7?‘
“o® Sti

MACV 4O N« ME S6 G- i

ﬁ

AL -~

CONTINUATION SHEET

V(8 AL Lrea of conérn:
[ in rhe statistics of sorties

, zeported., | y
B, TIIL MAF, Differences in 7AF statistics of sortise fragged,

flown, and reported are not known to thiz an All sorties fragged,

flow1, and reported have been within 7AF Tactical Air Control>5ystemo

Specific discrepancies in statistics have not been Yeported to this

5 DAUJ maintains record of all,sorgiés'by‘type flown in T’

He TII MAF is prov1d°d weekly suﬂJafy of statlstlcs which in |

®

B%
£

fact are identical to those veported to 7AF TACb by I DASC. Only

istlcs or*g_na irng at this Hq concerning'single management are

.ecting air support request and sorties allocation to IIX

=
v
by
fomt
hrto

LnterpLetatwons of terms and a stference in *eport ing per

ghtlng of these problem areas by COMUSMAGV ‘coupled with

7 ccordination between 7AF and 1LY MAF9 and 1ndoctr1na ion and
training of pev onnélrappEar Lo,hévg xﬁducéd the reporting
Zliferences to an a;f“p*ab le level.
¢G=€%{S) A, Area of gonceth Thg‘reLatiﬁers%g@ificance of the

"A, fact that the number of scrties/maneuver. battalion/day inm support of

$ Marine units is in excess of the. planuing fiactor (5.67): the [igurs

.

for the Army units in I Corps is less than the plarning faut -t

ccrnardo L mair
: ; ¥ N
" - ’,‘ LR

,(5.0). The rate for FWMAF and ARVN is &x;remslyiiow;
y EI,URITY CUASSIFICATION . .- QFF1CE SYMBCOL ; . PaAGE

7 : . : NR '- .
"As SEGCRET. MACCOCE - 7

oIk sl x
ﬁ
. Do NOT Le IR S SPAC
Reso Lution Wkth 7AF ot th Jifterﬁuce%f ’
Lragged;‘Sofﬁ1es-flown and b rties "
: ;f

N\

e

P e

~Aha\&x\\\N\\\xXNN33§§§§§§§§§§Q§§§§§§§&

e

o

‘,M;vm 97~ kT (R85 o 5 — —- ; l‘ ,_’ ‘ >
S 777 %_EM“ feea oz

DECLASSIFIED




DECLASSIFIED

. [ B . ¥ .
. é o8

7t e ik o w it i, e R R s 1 Y - D‘w!m’ ST
". ‘I’ : _u'l""' TY CLAZE o "'”..’

o MACY IDINT . (ESSACTFORM T‘ll. - ‘l' _ 1'.'

R , ; "

CONT NUAT: ¥ SHECT <

NI T
o

WE B W T

o : ' DO MO 5% THS SF.

o LLns jayier L oem

D, MATDY Amalyats: MACQVTS

o

%
n
rg

& producing results toward a-satlifactory regolution ¢ the ma

Thisz ig one of the areas in which knowledge and familiericy with

the system wili resvlit in smoother func Better utnderstanding

of thisz inherent flexibility was more appawew: during this

evaluation pericd.

¥ ' .

Part IY of Vi: ’”OWNCMACV araas of concern addressed to IuLT MAF.

LS N

~J

($). Luring the coirse of the evaluation of the Sinmgle Management
System for the period 30 May to 27 June, the MACGV Evdluatiown Croup

identified several arzas of interest which merited follswip action

pertion of this report

or sontrasts cthe questions posed to €5, ITX MAF, by COMUSMACY and the

received freom GE, TI1 MAF “r Ref .

Facn question and reply s followed by a MACV aralysis statement

8.b. gy A, - Area of c@nggynw_;Ngyilx MAF fe“*esentation tn 1 - DASC

te ‘assure complete responmsd
requirement.. .-
B, TYII MAF: Tnls Hq has no basis ou which to corzoborats L DASG

lack of responsiveness., US portion of I DASC is being moved uo I

Prar o “nls will Furcher Improve respor

teg . lremerts, Dsputy Director L DASC also serves as ITT MAF Lialzon

C. MAD Aralysis: The +ows of the 0 TWMAF. powr . oo 7D TAL . ‘

which should bte completed o or abz i 1 Auglsy (Und)

is expected to assure cemplets TACATR reiponsivensss to TIL MAT

tactical requirements,

SECLFT 7Y TLASS FloaT (e . . OFFICE 3YMBOL

SECRET _ L Maccoc?

 MACY FORR 297-i (Mar 68)
i (MACAG - AM). - .

4l

DECLASSIFIED




DECLASSIFIED

el ) — ..,..»,.__._.....,,,
' ORMT T e

L ' T MACY JOINT 1'ESSA
~ : CONTINUATI !N SHE

"B, Til MAF: Alr cuppori is request:d by ground o s anders

tased on their estimate <f sorties rpqu;*ed to suppert o.eraticns. .

111 MAF sun-allocations: are in turn bdffi on these reqLests. In

addition GG, IYXL MAF ass Lgns priorities based on overaLl evaluation

N .
of enemy situatior. and operations.in I CTZ, - Examination of requests

st 7

submitted ;6 this Hq.reﬂeéis Army and FWMAF'g aré in féct alloéated
a higher percentage of requested sorties tha; Marine‘unitsg’ Since‘-‘
1 Jily, 2nd ROKMG BDE has been allocated 94 . erce;t Of sorties
reqhesLed Army units 66 perceﬁt,'and‘MariJ H”nkts 60 pe*cen AﬁVN‘
units do nok .?QLCSt preplanned sorties Lrom TI1 MAF. - ARVN immediate
requeéts through TAGS have always_bean henored. A weekiy

port plannlng confarence was Ianitiated by this Hqgs 18 July wx*b
'aLL major suborcinate cemmanders represented in oxder to assuré all
%equite"’nts for'aLa \;pporl aIe *Llly knowé and fairly zonbldared
PCV sun ate; fo unirs under PGV OPuONO

‘Ca MACV Analy515° The institution of é weekly air support
planning conference is approﬁriate, and it is considered that this

has resultaed in betier planning of distributicn of TACATIR assets.

L1, (§) Aa Areééof_gﬁncenﬂ': Marlme strlke alrcraft uot checklng

~ihto the kraff:.r COHEIOI net (CRC) wo*klug completely within thL
Mar;na DASC sys em,,
B, I1T MAT. #i: a2 strike ailrcvaft RIO with CRCG avd CRP as

directed by frag.

C. MAGV Analysis: Upon COMJISMAZY ¢ identificat
specifi: problem and rotification to CG, II1 MAF, and-GDR, 7AF, this

-problem was vescived Al Marine strike alrfrait rep0”fpdij row

e

vt SR L T el e T

|| R E——— A RN

SECURITY CLASS:FICA™ ON ’ . OFF 1 CE SYMBOL . T PaGH 1,\*&. OF
n - ' ‘ NR pacrs:
s T NP Le
L..E CRET R 3 ﬂ.AGCOC& 3 L \SJ
MACY FORM 297-1 [Mar. ee) .' R i o . . v T

{MACAG - AM)

ey

s

DECLASSIFIED




DECLASSIFIED

L ¥
kS

TR

L

ppuase S LB

n

£ .5

D m Qg,

o PUACY JOINT MESSAGL wiRM

CONTINUATI

‘?{f S CRET 7

(1 SHEET - S EGLET

;
t

5
7

e

s
74 Sortles ars

7

o
B

£ R

of guaraui

c.

i - -
b T oW
.
EEETET Ey oy >
cawiliarizat

f?:fi?xibiiitY.
- OB. TiX
nclude all

A -
7 sorties for

£

A
?; A C. MalV Amalyzis:
74 T

within the weekly fra

., 111

MACV Analysis:

by complete. sibrallotat fons

MAF: Sub-allocation of weskly frag by this He does not

also shifted between divisions when required. It must

"

be neted however that principle of sub-allocating fixed nunbar of

7 .
7 of guaranteeing basic level of supporte

2

A by IT1 MAF adoption oI

COMUSMACY (TASE, .~

MAF. Sub-allocation of weekly frag by this Hq does not

al

ies are also shifisd beiween divisions when regquired

e voved however that prinsl

’~ﬂpr¢ceding one and‘appearsxto have been v#sclved Ty the proco

A currently in use by 1711 MAF. o

fiction and to weight effort as reguived,

sorties on weekly basis is in accord with modified system chject

Area of. congern

;kiy_fmaé}

Limirdticnsof. we

locazed to TTI MAF. This Hq and Hq POV retain

!

¢

i

The situation appears Lo have beern improved

a procadure similav to that employed Ty

. Full exploitation of the capability. [

Lre

g TACAIR resgurces. between divisfonsh

located to LIL MAF, This Hg and Hq PCV retalx

<

This sitvarior. . azipelated with the

.S E

2

SECURE ™Y CLASSITILATION

CRET

OFFiCE SYMBOL BIERE ]; oF
. . N g PAGTS
MATCOC ' (IR
‘ g Endaditid . ! 1 ;

o0 NOT T4 S SPA

PP O R T T

NI

A
NNy

T

A

5

N
\\

NAN\W

N
Ny
RN

§§

TR

NN

TS

Y

&

AN

;i, - - o oy
R

i SYCREY s

vy

DECLASSIFIED




DECLASSIFIED

MACY JGINT MESSAGE FORM -
CONTINUATION SHEET

sequently ground Commander’s

aot. considered adequate.

I'preplanned soxt

C. MAGV Amalysic: COMUSMACV corncurs with GG, ITT MAF,

v e Lo

support, but has

A 2
QL L8CH

e
i
o
I
"-'v

ats. 'S

a3

1958 tos MADYE

ment Syscﬁm For the period~30‘May to. g/

Group identiiied :greral areas of conie

tion by 7AF. Ttere areas are discussed below:

lo. (8 Ay Area of ¢oncern:. The‘péssibLe_effect of the Tecent

reduction inm combat. act1v1ty in. 1. Coras en s*rlke sortle‘requiremeptso
B, 1ii MAF: Lells in combat activis ¥y and reduction 2f esemy

thieat may result in fewer sorties wequired. Hewever, as maneuver
battalions on offensive continue to seck location of ernemy units,
increased requirements for LZ constructisn, Prep and Helc escort

rerd to‘chset requirements for support of treeops ium contact. Con-

activity parrl'“la:ly in Quang N‘amP:covincea Present allocation ol

cperations, has o

iacted, this need must be
halanced against the needs of all other major grouand commanders o

air assats id accerdance with %va

eives a substantial proepercion of

Part TIT of VI COMJSMAGY areas ¢f contern addressed uo 7AF.
15, (S} During thne course of the evaliaticr ¢ th-

that

ot

@

PR

mnc»ruu?sf&(mrew g ] : i
R CHR 7 Lo

STICURITY TLASSIFICATION OFF!1CE SYMBOL ©AGE ‘
. NR. } AGES
SECRET : . { - MATTOGY s 3]

DECLASSIFIED




DECLASSIFIED

0 //?f:éf’/W/iZZf

h ' WIUACY JOIHT MESSAGEwwKM .
: [CONTINUAT 10N SHEET, =

K~ V//‘/W/? A

Al CLASSFICATION

S EG Rl

- S Y “area ot,concern;,iinilgxibi gbedu1ec T .| DO NOT USE THIS S0~

AN

o,

sreoacence loads, mission change, surging, loiter time.  ~ .

L}
JEN——
T %

changes to schedulad - S v

+ St ) s ! . . 1 4
. - ; ; o A SRS R , o , W P
,01vs, ordrance lcads and preplanned sorties received-at 7AF can he PR o
5 A . R . : . o oo V_'
. y
i v
o : - 5 - . g
v . : . 5 e T - S e
Siriith those cnanga ragquey : A v the various grourd force i Tt
s, Y R o L
<, The major £
N S . h'y
oo me dtezr e condng, Upon
iz .&elpb, SDMEe ars cernlay

i pemen
CoSE N

"arcund. commande "Those approved are in turned passed to MAGY TASE

“~r the DASC, dependent upen which

Trga zeclew vhe e

2
i
1]}
[g)

=}
a3
I
Q

<
t
Q
w
=
&
2
po
[:z
O
=3
[nd
<
3
o
@]
(@]

Tov.: dmas raauwlts in refusals. Therefore, 7AF TACC does wnct weceiva ’
«= n 13er of reques's for frag changes as.are submit*md as the
. s N |
V307 Le lesigred oo review the‘requésts forivalidity and %
. - ' - .
Tariak’ LLty at tre inte rmealate levels, Upen receipt cof the requesy -
© - re AT TACG, theﬁe are cccasions when TOT!s cannot be cha .
< t=2 31 the incompatibility of turn around’times, which, if o 1
- - K T - -
weees wyi¥d oprec 2 Gommlitments. Seventh - |
i N : CF
1#111 the ovdrarce :
. 1'
s §
N ConoLE-TL T endeavors to ooT. - Aac .
. s o o-wkle, Sem- of the most comw © reascrs o dusadl LT
¢ .:7~: aze az follows:
]
czad _rcompatibilivy wits . oeorato apabiloc o fou :
< 2000 pournd tombs fox oan Folrof.
o caan vl of fusing wil S TN
OFF1CE SYMBOL
v
>

DECLASSIFIED




DECLASSIFIED

o e it e W T il TR e S, —_—

9(\ T ESSAGE” aQ CLASSlFICJﬁT‘:O{\“
ACV JOINT M e ’

CONT INUATLON SHEET

M ) extenders or celayed fuses w1tb hlgh drag Fomhna

1
.»ions) particularly M-l exteniers and

(2, Shorrage of

(D) Reguirement to remain within

{¢» The ztove discussion addressed itse [f %o the ailegation
cf irflexitility in scheduled TOT's, ordmance and mission changes;

flemiziiity of surging or loiter time.

strong exception that the forces are’

ncapable of suz that this fact has ever been demonstrated.

At no time durirg the evaluation pericd has a surge beer required

or requected,
{32 The guestion of inflexibility of leoiter times us not

urdarstosd. Jet esircraft cerrainly have less on stétien time than

the oider propel vea;airaféft; buf rhe real question to be
answered is: .Can the ground commander's requirements for air cover
for a specific time be mét? The fact that. a particular aircraft
has a time on target limitation isg Qnimportgnﬁ if sufficient air
ésse;s are ava;‘aole to keep contirnuous air over the area in
duestion.for the degired le g h of time. All our méjor tactical

ircraft on. an alert posture which

'

baszes in Sacth Vietrnam maintain
can and ars rapidly emploved to fill any gaps that may develcp.

G. MACY Aralysis:.

{1} Significart progress has been made. The requiremsr

for flexibilitv is racogrnized and accept»d by 7Af ard the

continuces to improve in responsiveness. Changes are being made co
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ﬁ he roquest of the’ ULET, consistent with

e (h( c'uled TOT s ot *
apﬁblllLLQw; 1Thi$ s é.matter'mfvcontinuingfinterest to MACV.,

I(Z) Mission Chéngeo 1ﬁission specifics are no longer part
of che'fr;g order% " Specifics are prebriufedior fasséd to pilots in
flight_ﬁy the DASC or FAC.

| {3) Surging. MACV cencurs .that the 7AF system is capable
. .
of nécessény surge actlicn when the‘situatidn so dictates.
(4),«Loitsr Time. The cépability tofloiter is being

‘maximized by scheduling from nearby bases and the scramble of air-

craft on alert posture to fill any continuing target coverage

B. 7aF: Theré was an initial problem caused by lack of

vrndersterding of the system when it was first put into effect,

for Marlne a1r9 alL of whlch have been accommodatedo Since

havé been repofted to 7AF.

C. MACQV Analysis: This problem has been resolved by mutual

SNNNNNNNNNNN

AN

|

i previo:sly conflinting points of view.
e WD . B ' A oo . o .V»:
}ﬁ 18. 88} A, avea cf Concern: Fragging out-of-countiy Marine stwike

B. }’AJF:‘ COMUSMACY, in cf?ﬁj'ﬁ;ﬁ&tic‘:n _wj'.tb ‘his Depury for Air,.

AMATRRIRN

are to be applied to the out-of-country air effort. DBecause more

)
-
17.7%(8) 'A. Area of Concern: IP and rendezvous point problems. "

T

o

( 111 MAF 1*‘aquestﬂd three bhanges to the reporting p01nts in T Corps
personnel have become familiar with the system, no,further problems. .
ragreement and undexstanding of both ITII MAF and 7AF and resclution-

sorties comsistent with overall interdi:tipn plan.. A

decidea cach Saturday just what percentage of the total ailr au<éts

i

i
b
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N
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ard)

v e

.ortles have been allocated w

~

)
N

— = - .
the out-sf-countizy e¢ffort than can
|

units,jit is necessary to ewmploy some
|

he gensrated by out.of~country
. e i . s y
assets. The base locations and the type aircraft.

of the in.country

yhlch aircraft will be used,
F

The northern bases are naturally moreipramtical and, for exampl.e,
. s | .

assigned dictate, tc a large extent,

f

. . | ‘
most of the Da Nang effort is devoted to cut-country operations.
. | ;o ,

Presently .41 Marine sprties are being fragged out-of-country. This

figure constitutes about 20 percent Jf the total number of sorties
. , 1

‘ X .
tITY MAF states can be supported. Th%se 41 sorties are flown from
either Da Nang or Chu Lai, both of WQich offer a logical choice

o |
air effort. Wher the decisicn is made

1

1 for use in the ovt-of-country

the Marirnez

o .
. . - i s . .o
& sorties supporting this operation will be subsequerntly
! e . 1 . .
1
reduced. f
}

I , . \ . oy '
C. MACV Analysis: Marine strike and RECCE assets are
: s o . .
appropriately managed within the total air assets system. Marine
B \ - . .

~ . - ! o °
strike sorties flown ocut-of-country are consistent with the overall

interdictifon plan and this therefor

‘

; .
2, is not considered to be a

problem avea at this time. }

‘ : i

7 2 ! 3 s

5% . Area of Concern: Aleqt pad ordnance mix.

- ! }
on slert are lintentionally configured with
. I : :
! : . :

~hey car be responsive te a variety of situations.

'

1

| i

I .
1

|

|
I
t
i
{

by COMUSMACY to raduce the number of !sorites going out-of-country, .

G0 NOT USE THIS GPACE

SECURITY CLASSIFICATION iOFFlCE SYMBOL GE NR,

SECRET E |- MACCOC )

z 9
S o N

oF
PAGES

3

MACY FORM 297-1 (Mar 66)
(HACAE ~ AM) ’ -

w dadi

DECLASSIFIED




DECLASSIFIED

S

ra o E
"’ 7 *’ Fooy
Af 5 ‘ﬁfi/;

MACV JO\NT HMESSAGE-’M
CONTINUATION SHEET

[N
s

- -
» ';‘;’-‘ ! " 4//
s. CLASSIFI- “
G

s

EN
L

C. MACV Analysis: Concur in principle. Planning of :lert
pad ordnance mix must be constantly revieved in the lighi of the

ordnance mix requested by the ground commanders. Continuing

attention must be focused to assure maximum response capacity.

4 20.. (S; A. Area of Concern: _Saturatiow of Panama CRC.

4 B, 7aFs On ceriain occasions, the Panama CRC has become
K :

7 S . . ' .

7 sattrated. In consideration of the vast amount of air traffic
/a ‘ ‘ : S ‘

A flowing into the I Corps area, with traffic peaks caused hy
A ‘

“f o ' e L o p 3 o .

f; special combat coperations and adverse weather, this is not an

;

A : .

;{ Management and was recognized over one’ year ago. The PACAF OPLAN
7 A X . '

A o " . . . A

73 151.57 calls for an increase of four more air traffic control

)

X\\\\*‘Q\& NN
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NA\N
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NN
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unexpected situation, However, this was true before Single

positions te be manned by trained controllers. The personnel

t36 Concroil rsy are in place and are being utilized on .the

i
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3nly:two pesitions presertly availabls. This séheduled incsease
in Fanama'ls capability will not completely 5olqe the protiea but
] the traffic wiil be handled more efficiently tﬁan in the past. In
acdition, the US Army VR flight following system will be collocated
with the air traffic control facility to insure closérvcoordinationo
The entire project has a‘priority of 1=9 and the building +o house
the joint vperation will be‘finished aboﬁt‘l Sep 68. In addition,
qcontiﬁuous efforts are being made to sore efficiently integrate
the available'CRC with the CRPs in the area,

G. MACV Analysiss This problem is receiving upﬁropriate
] attegtion from CDR, 7 AF. The situation contiﬁues to improve.
21°; ES) A, Areal of Concern: CRC and CRP fﬂmiliarity with current’
frag procedures and control requirements,

B. 7 AF: The'sysp@m experienced some growing pains and minor
revisions have been made to smooth Qut the operations. Seventh
Air PForce is nﬁt aware of a problem in- this area at thiﬁ timeai

‘C. MACV Analysis: .Concuro This problem appears to have been
resolved by increased familiarity with the system on the part of
operating pgrsonnel.‘ | . | |
. 22. (8) iK;JrArea of Concern: 'Relocation of I DASC.

. B. 7 AF: I DASC will not be relocated, rathér a‘new DASC is

being activiated. The collocation of the new?DASC withinVCG, 11
MAF‘steadquartefs is consistent with basic pfinciples ofbthe Joint

Air Ground Opefatipns System (JAG.S) .and should do much-to
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' enhance the coordintuting of both the pri rxc1palb and woz i.ng lewel

B 7‘{/4/ »

.1 persomnel invvled. The mnly dloadvanfag: ioreseen is the ij ‘
A » | 7
?, decentralization of a degree of control metwéen the three DASCs

A ‘ :
;A within the I Corps Tactical Zone. However, this should be over=

4 _ ,
;W>,come to a significant extent by the continuing subordination of

P .
I . 3 E
/) DaSC Victor to Horn DASC and the assigrnment of the USAF Horn DASC -
?f Director as the senior Free World Force DASC Director in the area,

C. MACV Analysis: The CG, I ARVN Corps declined tc authorize

, the movement of the RVNAF protion of I DASC, and consequently I

Z DASC will remain in its present location, less the USAF/FWMAF

Oy

OSSN

portion thereof. Horn DASC, Gollocated with III MAF, is expected

to provide the resiyonsiveness desired by CG, 11l MAF, without a -

degradetion of coordination between RVNAF I DASC and Horn DASC.

I DASC.,

/\, ] ) ©
a3 (8)\" A, Area of Concern: Ordance stockage levels.
B, 7 AF° 7 AF does not have an unlimited supply of all types

vof munltlons and the expendltures of each type has to be

c;osely monltored to insure that the strateglc reserves are not

‘aepleted because of over expenditures. The addition of the four

F-100 squadrons into 5.4 has czused a strain on the existing

ordnance stocxpiles; but scheauled shipment should supply relief

;“vmn“mﬁxkK&\%\\\g\xXX&s$SSﬁé&$§$$Q§Q§§§§Q§§§Q§Q§§§§§éI;;

To insure that all «LGs and FACs are cognizant' of those

by Aug 68,
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'munltiohé limited by tie stockpile, avbjmﬁonphly reporﬁ ¥}
furnished each DASC; Tkis affords the /L0 the obportﬁnimy of
knowing which munitioné:are in shori sumply and eﬁables him to
advise the ground commanders of sultabie substitutes,

C. MACV Analysis: The real prpblem here is the degree to
which users' valid requirements foriﬂrdance are veing met. The_
ultimate objecti?e is the adjustmenf of authorized stockage and

_‘expenditure levelé to-the end that proper types and quéntities of
ordance are .available to meet the users neéds° Variety of stock- .
ége shouldVCDntinually'adjust to“the requestors demand. Appropriate
records of thé:requirements sbouid be reflécﬁed in adjﬁsted stock=
ége levels of desired ofdnance° : |
2h' (8). A, Ared of Concern:. Coordlnatlon with ground forces on
ira,‘glnb of under-expended ordnance in substltutlonu

‘B, 7 AFs Although TACC attempts to frag the ordance requested
by the user; there are times when the réqueSted mnition is
impractic31 or a poor.ch'oic_eo _For exampie,l750 1b bombs for
6§nvoy COVer, When.this occurs, substitutions are made_and the

 ré~Qestor is advised through TASE. Further, since a bi-
ronthly stock ‘level of munltlons is furnlshed to the DAbuS,
' CceﬁrcinaLlon and prepglanning by the ground unlts with ?OC

persorrel snould erhance proper selection oi. ordnanze,
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G, RALV Analy51s 7 AY¥ provides a}prcpriate expe.t.se in the o g'

.

"N

T

proper selection of ord:znce for a gjvnﬂ bargets, The real prol:lem

\,

here; to be given further considerationﬂ is‘to‘ensure that the

fragging of under-expended ordence in svbstitution is compatible
wlth the request and consistent with the tactical altuat,lono

25. "TS) A, Area of Concern: Deficiencies in out-country air

N

utilization in-country.

e

fVB; '7 AF: This problem has been recognized by 7 AF. The

LN

environment that the out of country forces have beeh dealing with:

AR A AR L ALAARE,

is entlrely fore1gn to 1n=country cloue air support operations.

S

RSN TS

A Many staff visits have Leen made to the out@country units to
brief the crews on the proper procedures and techniques to be

used for in-country operations; out-couwntry crews have {lown on

R N N NS
o A

scheduled FAC sorties and TACC has con&ucted conferences {or DCOs
on provlems associated with in-country operations. The 7 AF staff
will contime vo strive for-improved operations in all areas.

C. MAGV Analysis: 7 AF fécognizes this problem and

approprlate action is being taken to correct def1c18n01c=s°

\:‘ o
my

"2697¥(S) A, Area of,uoncern: Shortage of FACs and FAC Alrcrdft'

Ny A

SO,

B, 7 AF: There is presently a shortage of FACs and FAC air-

LY

<
\x\Q;\

~
S

LA LS

craft as a result of heavy combat losses and the introduction of

AS

new groura units. The ever increasing new rcfulremen ts {such as

_the CMD night rocket patrol) for this 1Lmited resoubce alds in

won o

compounding the probleum. The overall :.ortage is #urther

amplified by the extremely limited mumber of FACs and FAC
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FACs, as recuested by 7th AF, has been ja&tified and maasing
toward this figure has begun with a totel of 1711 (vs 6C0O as of

1 Jul éB)ISCheduled_inté the system, A similar requirement for
_craft are scheduled to arrive in Aug €8, the OV-10 is being

will‘provide more deliveries in Jan 69. Thus the problem has

been faced by the USAF and the ultimate solutlon is dependent

; airéraft added to the system would certainly help alleviate the
present problem. | |
C. MACV Analysis: This'pfoblem is receiving contiming
attention from GDR; 7 AFo The increase of:lll FACs in the past
30 ‘day perlodj coupled w;th the schieduied arrival of new and |
‘80?1t “onal aircraft 1nd1cates that the problem will be resolved,
P A

- (8) Ao ‘Area of Concernz Arc light preemption of Skyspot

:radar availability.

sites were blocked for periods of over 1 1/2 hours for each Arc

aircraft furnished by the USMG. The SEA rquirement frr 325 USAF

LL2 FAC aircraft hes been justified. Sixteen additional O-1 air-

irtorduced into the theater in the same month and a new 0-24 buy

~upon production capabl_litlesn In the meantime USMC FAC and FAC

'B. 7 AF: This problem has been addressed at 7 AF and: the
procedures have been refined to reduce the amount of time blocked

for ‘Arc Light missions. Previcusly, two and sometimes three radar .

" Liget mission, Th&" procedure has ‘been Chdnged as follows: Time.
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i»:is'blockedifof_a‘perioc from one houﬁ prybr to the last sochedulzd
52 feleasé thruxgbktne last actualyreleaﬁeon ifﬂthe missiun has-a

P

'ﬁ second ran c&pability,.only one site is olocked; if no second run
/] capability exisis, a back up'site_ié also blocked for the same
74 ‘périodc ‘Theie are limited MSQ=77 fésources th MACV determines
the Arc nghts reoulred tnus utilizing the FSQ 77 for these
;;y_hléner prlorlty missions. When an Arc Light strike does preempt

s
7 11ghter .atrlkes9 every eifort is made to slip the fighters. This
7
£

;j 'frequently qannot be accomplished beiause the aircraft are

;;' scheduied for a later mission and cannot meet the turn around

;j times if slippea,‘

¥ ‘ o ) .

.;;.4” »Ca MAGV Analysisz Becausé of their larger bomb loads and
';f.‘ipngér.rlight time Arc Light miésions must be given priority ovér
:;‘ fightef strikés»fof the use of M3Q-77 radért, The problem of radar
;; conflict becomes‘acute only when intense A;c Light programs are
fj; ‘run in qné area. The refined procé&urgs by 7 AF have reduced Arc

o

nght radar preemptlon'tlme by approx1mately 50% and should
greatly reduce the problan of radar conflict,.

A Part IV of VI: MACV analysis of CG, II MAF comments contained

in paragraphs L,5, énd 6 of reference C., |

‘ff‘-Z@dli(ﬁ) &, Para L, Ref C: Difficulty has been encountered in
obtaining prompt aerizl photography. For exampleD photographs of"
newly prepared heiicopter landing zone are needed within 51x

* hours to determine what obstacles étiiﬂ‘exist and to brief pilots
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wﬁo muéﬁ lénd'befofe ot.stacles can.bg.clcarédn Aithougﬂ

sympathetic understanding is found ai al . lévélsﬁ norme . reques’

chaln is too long to meet tignt deadllne for. dellvery.s Believe

; the answer is to use 1mmedlate air supp0't request chahnuls for
photo sor@ies with III MAF/I DASC having sc:amble authnrlty and
a’* delivery of prints to requesting vnit. -

B, HACV Anai&sis:’ Concur in principle thét timeiy delivery.
of feéonnaissénce photographs is a problema However, it is not
‘primarily caused by the lengtn of the request chain, but rathef by

1'thé:location of limited.photographic processing and aerial
éelivery meanSo A.éfudy of this problem will bg conducted to
deﬁermine'thé wost practical‘solutionp As‘an interim measure
sta?t;ng 3 July 68 the following procédure was adopted: III:MAF ]

‘ feqﬁe:ts for rqyid response aerial}photography are paséed to J2
TASE by telephoﬁes, accompanied by a reéommendation to use lst MAW
| assets to accomplish the mission. J2 ‘TASE obtains‘the concurrence

of the 7 AF Kecce Duty Officer and pésses this authorization to

the recquestor to task the lst MAW direct.

—

v “K:(Sj A, Parsz s Ref C: Another area in which M is not meetlng
“pneeds of. ground uxlub is rumber of TPleO (C38) sorties fragged

Prior to 20 darch, rlrst wAN was providing approximately 9l TPQ~10
. {C88) sorties on ua*ly basis: L2 for lst MARDIV and 52 fer 3rd

MARDIVc Since 8M; lst MARDIY has re.uested 37 TPQ-10 (CS$)

sorties and been allocated average ol 9 per day while Jrd MARDIV

sacun‘ry CLASSIFICA*!ON R . ) OFF§CE -SYMBOL j eact INR‘ OF
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svouested 53 and ollocated 13 per day. Marine ground ccrmanders

S

ji 'Havé Eeén roguesting abiut the same nLmoer as before but have nnly‘

:;; been allocated 2L percent of nﬁmber received prior to SM. TPQ=lO‘

5%‘ (Cs3) offers acgurate means of hitting Jargets which cannot be

%; locatec by airborne FAC for visual attack égd in addition can bring
f weight'of air attack on enemy when he 1eastjexpeqts it. Its

effective use over @ 2l hour period is essential to Goth Marine

BN AN -f"n‘\%‘u LN \
~

A4 and Army units and should be substantially increased.
i B, MACV Analysis: Under Single Management, CG, III MAF,
v A oo , o
¢ J ‘determines the proportion of CSS to FAC missions to be flown with-
24
/A in TACAIR assets provided, During this report period III MAF
y ) i ( } A
7“1 received a total daily average of 225 sorties of which 35 were
7 xd .

requested and executed as C3S (21 for USMC units, 12 for USA units

oy . o
’) ané 2 for ROK units). An increased requirement from 21 to 90 €SS -

&

?é, for Marine units is well within the capebilities of TPQ/MSQ~T7

?ﬁ\ radars and the air assets provided. Had IIi‘MAF chosent to

22 establish: this requirement it"would have beéh fulfilled. However2 '

?j 'any‘increase in the number'of €SS sorties would result in a like . | |

zj reduction in the ngmber'of FAC sorties available to IIT MAF. |

.Ef BOgﬁ%(S} A, Pafavég Ref C: In summary, SM system saw only minor
crang ﬁ'ring ﬁast ronth. ‘Changes ;ecommended last manth’in

rezerence O (05, IIL sl 3006362 Jun 68) are still applicableba.nd ‘
would inprove system. In particular; return to this HQ

scheduling suthority for in-gountry lsi AW sorties to be used as
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support of all units in I CIZ souid increase

sround commanders. COMUSMACV bas means fov influeacing a:tion

i
i

frhrovghout RYN by increasing/decreasing 4i@ Force sorties provided

s

éto ii1 MAF, * @ % & o * % SR
4 )Ba MACY Aralysis: MAGY concurred in 5 of the 9 recommendations
_ ﬁéde in the II1 MAF Evaluation Repo?t iOOéBéZ‘Jun:680 Four'of these
ha&e been iﬁplemented and-are curren;iy being followed under Single
'Managementu Acticn on the implémentation of_the fifth recommendation
ioga, the full coardinétion of $urfacé suppofting arms with tactical
‘%gr, Ttas not bgen\completédo MAGY views on III%MAF recommendat ions
:no; concurréd in are stated in Ref B.

.. Clvlil“ 111 MAF vecommendation: ;Para 65, Ref Co “Establish
rocedure so that changes to preﬁtanned Erag:can Ee made'through

immediate Air Request Channels."!

the weekly frag that are kmown a sufficient tiﬁe in advance’should
;~be forwarded‘to TASE along with requests for daily ffag resources.
S;ch“changeé afe considered as ‘preplanned éﬁd can most easily be
processed in ;he preplanned channeln>-All other changes to Approve&
frag (both‘daily and weekly) should be passed frﬁm the major grodnd.

chmmands to their stportidg DASC. .

‘:-(2) MACV Analysis: Concur, The procedure following is planned -}

for incorpotation in the revision of MACV Directive 95-4: Changes'ECM
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Tl; iﬁﬁérnal procecungtor prtceésing the se iate ghangés’im left
to the discreuﬂon_of the wmajor ground aommanééro He may use
either‘immgdiate or pfeplanned channels depéﬁding»upon requirements
ﬁor coordiﬁatian and availability éf time to‘process the changes.
Do (1) vﬁ“y; MAF reco:mnendatiéﬁ; Para 6B, Ref C: "Provide
for rapid respense imagery recoﬁnaiséamce through use of immediate
air auéport réqﬁest chagnels and delivery ofiprints‘by.air as
‘required to meet stated deadlines,! ’
(2) MACY Analysis; Concur in principle that. a requirement
,gkisﬁs for ;aéid résponse imagery. Tncreasgd attention is being
fécuééd on this subjectgb | |
.El‘ {1) IIi MAF recommendation: Para 669 Ref C: .”Ihcréasé
ﬁse of CSS to keep enemy under atﬁack Qn 24 hour'é day basis.!
{2)' MACﬁ Analysis: Thé numﬁer §f CSS sorties used by the‘
g?ound commander is within hls‘optlon in managlng his total
allocation 01 TACATRO if he chooses to increase CSS sorties it

can be done at the expense of reduc1ng the number of FAC soriies -

available to him.
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Part V of VIs Overall KACV analysis of “hgnges made, improvement,
action taken, and aréas requiring further attention.

31;@9Ao' MACVféssessment of the analjsiﬂ-data aboﬁe indicates that-

E' vrogress continues to be made in mutual understandlng of problems

i

klnvolved and 'in making the mechanics of the system more respon51vé
and more éf!ect—ive° Since the establlshment of Single Management9
:th ere has been nore 1ntere%t, analysis; judgement and decision
cdction in the allocation and utilization of TACAIR resources:than.“
eﬁerjﬁékore; at 211 action levels, within:ground elements and |
{tb in air echelons as wéll; béspite the}differences of opinion,'
and tempoiary migsunderstandings which have existéd9 the overail
raﬁult has BéeA better TAGAIR support when and where it is needed"

throﬁe out MACV areas of resnons1b111ty (1ncluding Route Package’

1

and Laos). The System provides de0L31on ontlons at all manage-
ment levels, from COMUSMACV on down, to assure that the TACAIR
resources support the pgltxcgl combat plans and operatlonso The.
weékly GOMUSMAGV aséeesment‘and subsequent direction of TACATR
11 cation percenzages assures the appllcation of TACAIR emphaqis.

uhere the theater 81tuat10n dlctateso‘ This is reflected in TASE

LR

ellocations and in Tﬁf’weekly and udllVJf a5 ordcr ahalalcs
commanders can =xercise options. in the sub=allocation ofrweekly

‘and daily frag commitments, Air Qings are more reSponSi&e to
validated.change requirements; DASCs are‘mofe.knéwledgable and

b. responsive to field force and grouni ugit‘individualized reqﬁiré-'

ments; division, brigade and battalion G3 and S3 staff personnel
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E optlonal aivcntage) built intc the systems ALDs and FACs possess

;a better uqderstandlng than ever befoxe of the mechan1ca of the
’TACAIR support system as it relates tc their: functlons at the
operatlonal level, The TACS 1s:d01ng a better, more responsive job
'than ever before,‘frbﬁ béth a control and safety standpoint. The
TASE workload is more manageable and TASE reaction to field force
requirements is more realistic. Example Lancanster II: (16-26 July
phaée)§  A late and out-of-normal channel request for TACAIR support
waézpreated as an emergencylsituatioh and 90lsorties were»provided
specificéllj for.initiation of:this 3d'Mar Div Operation, 7AF—.
prov1ded LO sorties by dlver51on from Route Package I and Laos, 10
CSL sorties by surging, and LO sorties from the regular dally fragn.
ThejuotaL -ll MAF daily frag allocation for. that date represented SA
per cenp.of the daily frag compared to an average of 4O to 50 per cem
For sqcceeding‘days,of,operation; lack of signifiéant contact . |
permitted a gradual reduction of TACAIR daily frag preplahned
support, l.€., 71 per cent the second day, 56 per cent the third
day, and thereafter to the termination of this phase of the operatlon
nc more than the usual average of hOvto 50 per cent. The TASE was
r2SIonsive to ihe need, allccated apbropriate support -for

iritistion of the operation, iﬁcluding air diverted froﬁ out-of~
country +asks, and through monltorlng of the dally tacthal
51tuat10n acqul.ed the 1nformatlon neces sary to make a reallstlc

reapp OItLOnmEHt of air support for succeedlng days-in- wnlch contact
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T uns 1-igh t. This e-na"r»led continued support of major ground

- i
commands in other corps tsctical zones which they would have been

deprived of on the daily f‘ﬂrag in order to provide the level of -

support initiallyh estimated to be éppr-opriate for this phase of

Lancaster IT, This is a good example of the value of the current

gysten of mansgement, under which each ma jor ground commander has |

_a firm basis (i.e.; the weekly frag) on which to plan supp'ort of

+

his operationslwith the capability to acqﬁire a gsignificant .

increased suoport in relation to other major ground- éémmanders, for
daily ‘rag resources to support an increased tempo of operations.

. Arother fine example of the value of single management in display-

ed in the cooperation between TAF and III MAF in solving the

vroblem of radar dead space in I CTZ, The MSQ-T7 sit. atEReFhu -

BeiTiMilky) had qontihually encountered masking problems in

certain of the mountainous areas to the south of Da Nang.:

‘Complete coverage of this area could not bé obtained from the MSQ-}

77 site at Pleiku {Bongo) for the same reason. .To improve the

combat sky spot capabil ity in this area,through joi't Marine/Air |-

Force negvotiatior‘.s9 the TPQ -10 Marine ASRAT was relocated from
Kne Sach to Chu Lai. This significantly increased the Tactical

4ir Strike capability employing Combat Sy Spot techniques in I -

3, Improvemeats in Single Management during this repcr: neriod:
{1) Increased familiarity' by tactical air control and management.

personasl _ha‘s improved the opera_tipnai efficienby of Single

‘Managenent. (Para 2 Ref C, and Para 9 G, 17 and 21 this report)
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© commanders has resulted in a more effecqivevutilization of TACAIR

assets. (Para 10)

. has greatly reduced the intensity‘qf ommpetition,for use of radar.

" {6) Increased responsiveness of TACAIR to gréund commanders

n

| requijements. (Para 12, 13, 16C and 31A)

TR

BT T

}

{?) The use of Weekly Air Support Planning Conferences by‘groun¢ L

(3) Re;}sed procedures by 7 AF for conducting Arc Light Misaions |

(Para 27)
(4) The establishment of Horn DASC within the III MAF compound -

will improve responsiveness of the supporting DASC to the desires

of GG, IIL MAF. Horn DASC will become the Senior ™WF DASC in CTZ

and should be operational around 10 Aug 68? (Para 8 and 22)

|
|
i
|

- (5) Improvéd 0SS Radar coverage in I CTZ through the joint Marinej -

/Air Force coordination and relocation of TPQ-10 radar. (Para 31

A)

(7) Improved coordination and control of Mériné and Air Force
‘aircraft émployed in I'CTZ;' (Pars 1 éﬁd‘?o)i_‘. |
{8) Improvéd effectiyehes§ of out countrj'Intérdiction Program‘_
thrﬁugh the coordinétion and.integration of Mérine and Air Fbicé»
stri%e aésetée {Para ﬂé) | o |

(93_ Empfoved effectiveness in the use of bntecoﬁnﬁr& baged
aircraft in-country. (Para 25) . . : i
(10) 1Increased FAC capavility. (Para '26): : ‘ | .
C. Areas for continued attention and aéfionz |

{1) TFlight safety assurance in relation to ground supporting
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{(2) The dugree %

{(Paxa 16)

‘to satisfy demand'fpr rapid response. (Para 28)

p;anned‘frag through the Immediate Air Request Net.

<o which valid requests for TOT chang«s are mut.

(3) The availability of air munitions by types and guantities
sufficient to meet users? valid requirements, (Para 23%)

(4) Modification of established photo reconnaissance procedures:

.(5) Revision of MACV Directive 95-4 to enable changes to pre-
(Para 30C (2)
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Daticrr

’Qimp‘lementati on.,

‘ MAF/PCV prior to Single Management and: subt_;equ:ént to 20 March

3. | . L S e
jé:Before SM 1lst MAW USAF . - TOTAL |

%ﬁJan 68 - 5330 1188 6518

ﬁfyl“eb 68 5161 1270 6431 !
74, Ui
iiAi‘ter SM _ . :
I ) : o ‘ K ( S ; :
%;May'és 70L0° 3625 o 10,665

) ' : K

/sdune 68 5687 3809 | 9,496

%;/;’July 68 (:503& Y 3325 - 0 8,359

//;‘ 2 - - S R : o .

717 (THOR) July 630 861 1,991 (Includes

2 ' |
i .
2% - 500 Navy) |
Ao : R . ' ‘ ¥
*';5532., (3) In examination of these statistical comparisons it must i
@i . ) } ) ;
i g L :
;Eﬁbe recognized that there are several factors which influence this .
g/"ée calation such as: :
#i - Monsoon seasonal effects ;
;;f Additional strike assets available ]
7’1 N - ,_‘L - ' 1
,/,?f COMUSMACY weight of emphasis e : b

21y - , o .
/5 However, these statistics demonstrate the fact that there has been

/"l; no diminution of tactical air strike emphasis:-in I CTZ since the
5 12 . L .
:/? advent of Single Management, in relation to the number of Friendly

s . :
#’}# Maneuver Eattalions supporteds : ’ o 7 '
A : ; : .
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Rid €8 ILY WAF DNG
T0 RHMSMVA/COMUSMACY SGN
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8T
SECRET

HAS BEEN SENT
0RIG G=3

CONCURR ARTY WING 6»3 {OPNS) G=3
REL C/$

SuB.Js EVALUATION OF SINGLE MANAGEMENT STRIKE SUPPCORT P?OCEDU”ES )

REF2 A, COMUSMACV 1374192
CG IIY MAF 39%636Z JUN
CG III MAF 2914427 JUL
COMUSMACY LTR MACCCC 2
CG III MAF 182624Z JUL
MACVU DIR 525<4

FMFM 7-1 (FIRE SUPPORT

SEP 63 (S)

63 ()

63 (S) A
OF 15 JUL 68 ¢S)
63 ¢S)

COORDINATIOND

FHFYM 7-3 (AIR SUPPORT) .
EQKS)QEF A SOLICITED RECOMMENDATIONS FOR PROCEDURAL CHANGES TO MACY o
DIRECTIVES 95-4 AND 95-{3 WHERE DIFFICULTIES IN SUPPORTING ARMS/TACT-

JCAL AIR COORDINATION WERE BEING EXPERIENCED,REF B INDICATED COORDIN-
ATION ‘DEFINCIENCIES EXISTED IM. ICTZ.,REF C ANSWERED A SPECIFIC QUESTION

PAGE TWO RHMMAFA3J28 S E C R E T
CONTAINED IN REF D PERTAINING TO FIRE SUPPODT/TACTICQL AIR COORDINA-
TIOHW,REF E ESTABLISHED PROCEDURES w/IN [CTZ FOR FIRE SUPPORT/TACTICAL
ATR COORDINATION,REF F ESTABLISHES ARTILLERY COORDINATION FOR TACTI-
CAl RECOMVAISSANCE.REF G AND H DESCRIBE FIRE SUPPO2T CODRDINATION AND
THE ORGANYZATION OF AN AIR/GROUND FIRE SUPPORT COORDINATION SYSTEM,
} 2o (UYMACY DIRECTIVES 95-4 AND 95-13 HAVE BEEW PEVIEYWED,MACY DIRECTIVE
954 HMAS NO DIRECT BEARING ON SUBJECT AND IS CONSIDERED ADEQUATE
J WEYHOUT REVISION,
! 3,8) MACV DIRECTIVES 95-§3 AND 525- 4 SET FORTH AVIATION
%RTELLERY WARNING SYSTEY AND ARTILLERY COORDINATION FGR
TAGTTCAL RECONNAYSSANCE, THESE DIRECTIVES
SHOULD BE COMBAINED IN ONE DIRECTIVE, RELIANCE UPON
BUE TACP°S AS CONTROLLING AGENCIES POSES PROBLEMS FOR HIGH PER-
FORNMANGCE BIRCRAFT IN THAT AIRCRAFT PASS FROM ONE CONTROLLING
AGE M@V AREA TO ANOTHER IN SHORT PERIGDS OF TIME, COMMUNICATION
b DIFFICULTIES AND EXTENSIVE FREQUENCY CHANGES LEAD TO
DEGRADATZION OF THE MISSION BY EXCESSIVE LOITER TIME, WHERE
TARBET LIES OM BRIGADE/DIVISION SOUNDARIES, COORDINATION WITH
EACH MUST BE ACCOMPLISMED TO ENSURE SAFETY PRIOR TO COWDUCT=
ING MISSION ADDING TO UNPRODUCTIVE LOITER TIME, .
40(S)Y 1T IS RECOMMENDED THAT CONCEPT OF MACV DIRECTIVE 95-13
BE EXTENDED FROM AN ARTILLERY WARNING SYSTEM Y0 AN AIR/GROUND

AN | N\ ‘Qyw
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PAGE THREE RHMMAFA3628 S EC R E T

FIRE SUPPORT COORDINATION SYSTEM, TO ACCOMPLISH THIS THE
FOLLOWING CHANGES T0 95-13 ARE SUGGESTEDS

fo EXPAND FUNCTIONS OF ARTILLERY YARNING CONTROL CENTERS
(AWCC)YTO INCLUDE TACTICAL AIR/RECONNAISSANCE COORDINATION

AT EACH CoMMAND LEVEL FROM BATTALION THR0OUGH CORPS,

8, CHANGE YAME OF AWCC TO A TITLE MORE DESCRIPTIVE oF

ITS EXPANDED FUNCTION,

C, COMBINE CONTENTS OF #MACV DIRECTIVES 95=13 AND 525-=4,
5,(8) THIS SYSTEM WOULD MAXIMIZE EFFICIENT AND EFFECTIVE
EMPLOYMENT OF SUPPORTING ARMS, BOTH AIR AND GROUWMD., ABRUPT
SILENCING OF GROUND FIRES TO ACCOMMODATE AIR SUPPORTI/RECON-
NAISSANCE OFTEN SERVES TO DEYRIMENT OF BOTH AIR AND GROUND
UNITS, WITH FACILITIES FOR CLOSE COORDINATION, GROUND FIRES
CAN BE SHIFTED, NOT SECURED, DURING AIR SUPPORT MISSIONS
YHERESY CONTINUING PRESSURE ON ENEMY AND PROVIDING FLAK
SUPPRESSION FOR ATTACKING AIRCRAFT, DEGREE OF CONTROL AND
COORDIVATION BECESSARY TO KARMONIZE AIR AND GROUND SUPPORTING
BFIRES IS ONLY AVAILABLE THROUGHK A CENTRALLY CONTROLLED, COL-
LOCATED SYSTEW WITH COMPETENT AIR PEPRESENTATION PARALLELING
GROUND FIRE SUPPORT COORDINATION SYSTEM AT EACH COMMAND LEVEL,

PAGE FOUR RHMMAFA3323 SEC R E T

8 (UY WHEN COWSIDERATING EXPANSION OF MACV DIRECTIUE 95-13
ATTENTION IS INVITED TO REFS G AND H WHICH CONTAIN SPECIFIC
DETAILS AND PARTICULARS OF AN ESTABLISHED AIR/GROUND FIRE SUPPORT
COORDINATION SYSTEM, '
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PAGE TWO RHMMAFAIBTT SECRET

DIRECTIVES 95-4 AND 95-13 WHERE DIFFICULTIES IN SUPPLIVIE & AR¥z Y
ICAL AIF COORDINATION WERE BEING EXPERIENCED.REF B INDICATED Coe
AT10d DEFICIENCIES EXISTED IN ICTZ,REF C ANSWERED A SPECIFIC
CONTAINED IMN REF D PERTAINING TO FIRE SUPPCRT/TACTICAL AIR CO
FONoREF E ESTABLISHED PROCEDURES W/IN ICTZ FOR FIRE SUPPIRT/TaT
AIR GCORDINATI N,REF F ESTABLISHES ARTILLERY COCRDINATION FOR
REC QINAISSANCEL,REF G AND W DESCRIBE FIRE SUPPORT COMDIMATICH o
THE ORCANIZATION OF AN AXR/ RCQUND FIRE SUPPORT COMRDINAYI(N SYs'
2o ( Uy MACY DIRECTIVES 35-4 AND 95-13 HAVE BEEN REVIEWED,MACY T ilv
$5=4 HAS NO DIRECT BEARING ON SUBJECT aND IS5 CONSIDERLD &DEG LAY,
WITHOUT REVISIONe

30 (S3 MACY DIRECTIVES 95=13 AND 524-4 SET FCRTW AVIATIMN
ARTILLERY WARNING SYSTEM AND ARTILLERY COORDINATION FOR

TACTICAL RECOMNAISSANCE, THESE DIRECTIVES

SHOULD BE CCMBINED IN ONE DIRECTIVE. RELIANCE UPON

BDE TACP®S AS CONTROLLING ACGENCIES POSES PROBLEMS FOR HIGHY PER-
FORMANCE AIRCRAFT IN THAT AIRCRAFT PASS FR(M ONE CONYTR OLLING
AGENCY AREA TC ANOTHER IN SHORT PERIMS OF ‘TIMEQCO"WL NACLATI oM
DIFFICULTIES AND EXTENSIVE FREQUENCY CHAN &ES LEaR 70O

DEGRADATION OF THE MISSICN BY EXCESSIVE LGF,TER TINE, WHIRE

TAGET LIES ON BRIGADE/DIVISION BOUNDARIES COCRD INATICI #ITA

EACH MEST BE ACCMPLISHED TO ENSURE SAFETY PRI(R T0 COMDUCYe
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NG MISSION ADDING TO AUNPRCUCTIVE LOITER TIME,

4 ¢Sy IT IS RECOMMENDED THAT CONCEPT OF -MACY DIRECTIVE 95-13
EZ EXTENDED FROM AN ARTILLERY WARNING SYSTEM TO AN AIR/ @R QUND
FIRE SUPPORT COCRDINATION SYSTEM. TO ACCOMPLISH THIS THE
FOLLOJIN G GHANGES TO 55-13 ARE SUGGESTEDS

fo EXPAND FUNCTIONS OF ARTILLERY WARNING CON‘NOL CENTERS

¢AWCC) TO INCLUDE TACTICAL AIR/RECONNAISSANCE COORDINATION

AT EACH C(MMAND LEVEL FROM BATTALION THROUGH CORPS,

B, CHANGE NAME OF -AWCC TO & TITLE MORE DESCRIPTIVE OF

ETS EXPANDED FUNCTX QN,

Co COMBINE CONTENTS OF MACV DIRECTIVES “95-13 AND 525-4.

50.¢S3 THIS SYSTEM WOULD MAXIMIZE EFFICIENT AND EFFECTIVE
EMPL OYMENT OF SUPPORTING ARMS, BOTH AIR AND GR OUND,ABRUPT
SILENCING OF GROQUND FIRES TO ACCCMODATIE ALR SUPPORT/REC ONe
NAXSSANCE QFTEN SERVES TO DETRIMENT OF BOTH AIR AND (R CUND
UNITS.WITH FACILITIES FOR CLOSE COORDINATION, GROUND FIRES
CAN BE SHIFTED,NOT SECURED,DURING AIR SUPPCRT MISSI ONS
THEREBY CONTINUIN G PRESSURE ON ENEMY AND. PROVID IN G FLAK
SUPPRESSION FOR ATTACKING AIRCRAFT.DEGREE OF CONTRCL AND
COCRDINATI (N NECESSARY TO HARMONIZE AIR AND R OUND SUPPCRTING

PAGE FCUR RHMMAFAID7?T S ECRET

- FIRES 15 ONLY AVAILABLE THROUGH A GENTRALLY CONTR QWLED 4C OL-

LOCATED SYSTEM WITH COMPETENT AIR REPRESENTATION PARALLELING
GROUND FIRE SUPPORT CO_ORDINATION SYSTEM AT EACH COMMAND LEVEL,
€ (U WHEN CONSIDERATIN G EXPANSION OF MACY DIRECTIVE $5-=1{3
ATTENTION IS INVITED TO REFS G AND H WHICH CONTAIN SPECIFIC

DETAILS AND PARTICULART OF AN ESTABLISHED AXR/ RCUND FIRE SUPPRT

COORD INATION SYSTEM.
P4
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SECRET
CONRTTHATION NF ATR 4% GROUMD SUPFORY M FIRES UNG¥® o o o
STNELE MANAGEMENT GOF FIGHMIER JATTACK ATRORAFT ¢U)
Ao COMUSMACB 13@4 92 SEP 32 (&2
Bo €6 I3 MAF 141498 SE. - %7
. FMFM 7o) (FIRE SUPPORT TOCRDINAYION:
Do FFM 73 (AIR SUPPORT)
1o (€Y REF & REQUESTED SPECIFIC RECOMMEND2Y 7 R0 100 0 E
HOW MACY DIRECTIVES 95«4 AND 95«13 &SHH L 0 CTTELED S e
SUPPORT ING ARMS/TACTICAL AIR COORDINAY:1JW SirrroadTIES £4L 0
EXPER IENCED N ICTZ, REF B REQUESTE™ #insT Maw TOMMENLS o RO
TIONS ON REF Ao REF A. REF C PROVIDES BETAILS ON FIRE SHEFDR S
AT 10N, SECTION III OF REF D DESCRIBES THE ORGANIZATION ARD -
OF A AIR/GROUND FIRE SUPPORT COORDINAY ION SYS:i# W
2, (U MACV DIRECTIVES 95-4 AND 95-13 HAVE BEEN REVIEWED , MAC+
DIRECT IVE 954 KHAS NC BEARING ON THE SUBJ MATTER AND IS CONSivmxok
PAGE TWO RUMHAW @B7T S E CR E T
ADEQUATE wWITHOUT REVISION,
3, ¢C) MpCY DIRECTIVE 95-i3 SETS FORTH AN AVIATION ART7_LEREY Wemwelids
- SYSTEM. WHEREAS THIS SYSTEM OFFERS A MEANS OF PROVIDING ARYLLERY
" WARNING TO PASSING AIRCRAFT IT CONTRIBUTES LITTLE TO0 THE OO Y e
TI0& OF AIR/GROUND SUPPCRTING FIRES ., TO MAXIMIZE THE EFFICIsw®F
AND EFFECTIVE EMPLOYMENT OF SUPPORT ING ARMS , SUPPORTING ¢ iREL }j;"g‘ui'h'
AIR aND GROUND , MUST BE BLEWNDED INTO PERFECT OCONCERT . THE ABRUPT
SILENCING OF GROUND FIRES TO ACCOMODATE AIR SUPPORT OFTEN SERVES 71O
THE DETRIMENT OF BOTH AIR AND GROUND UNITS., WITH FACILITISS FON
" CL,0SE COORDINATION, GROUND FIRES CAN BE SHIFTED , NOT SEZURED, DR ING
AIR SUPPORT MISSIONS THEREBY CONT INUING PRESSURE 0N THE wuely s
PROVIDING FLACH SUPPRESSION FOR ATTACHTNS 4IRCHAFT o THE LDEGAZE OF
CONTROL AND COORDINATION NECESSARY T0O HaRMOWIZE AIR &ND T“QQ‘D StPRORT ~
ING FIRES 1S ONLY AVAILABLE THROUGH A& CENTRALLY CSONTRDLLED o S0 = u AT
GYSTEMWITH C%OMFETENT AIR REPRESENTATION PRRALLELING THE slunom ©Thare S.f’“fﬁ}
CONTROL COORD INATION SYSTEM AT EZACH COMMAND LEVEL FRONM AaAM: 4L 0% TIRDIGH
CORPS : . :
4, (S) ACCORDINGLY, IT I5 RECOMMENDED THAT THE U NOE=T ©F FMeuy
DIRECTIVE 95<13 BE EXTENDED FROWM AN ARTILLERY WARMNING SYsT»M 10 A8
AIR ACROUND FIRE SUPPORT COORDINATION SYSTEM.TO ACCOMPL ISH THuT
2N
N
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PAGE THREE RUMHaY 0077 SE CR E T . :

THE FOLLOWING CHANGES 70 95<13 ARE SUGGESTED°

Ao, EXPAND THE FUNCIIONS OF THE ARTILLERY WARNING CENTER (AW CCH

TO INCLUDE CONTROL OF AIR SUPPORT WITHIN THE TAOR,

B. PROVIDE FOR THE AWCC TO INCLUDE AN APPROPRIATE AIR CONIROL :
ELEMENT CO-LOCATED WITH EACH GROUND FIRE SUPPORT COORDINATION CENTER
@SCC) DOWN TO BATTALIOK LEVEL . THE AIR CONTROL ELEMENT MUST BE
ORGANIZED TO EFFECT RAPID AND FULL COORDINATION WITH SURFACE FIRE
SUPPORT- AND MUST HAVE COMMUNICATIONS CAPABLE OF ASSURING POSITIVE
CONTROL OF ALR SUPPORT ‘ ;

Co CHANGE THE NAME OF ¥HE paWCC T0 SOHFTHI& MORE DESCRIPTIVE

OF ITS EXPANDED FUNCTIOWN,

S5o (U) WHEN CONSIDERING THE EXFANSION OF MACV DIRECTIVE 95=13,
ATTENT OB IS INVITED TO REFS C AND D WHICH CONTAIN DETAILS AND
PART.JCULARS OF AN ESTABLISHED AIR GROUM FIRE SUPPORT COORDINA-
T{ON SYSTEM,
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TVHIS MESSAGE IS IN THREE PARTS

PART ONE FOR ALL

Lo (S) EVALUATION OF SINGLE MANAGEMENY OF AIR FOR THE PERIOU
270608K JUL TO 260600H AUG: REF Ao, IUENTIFIED FHE FOLLOWING TWO
HREAS OF CONTINUING, COMUSMACY INTERESTS. -

Ao, THE DEEREE VO UHICH CHANGES TOFRAGSEpD TOTSS ARE WMapE IN
G&SP@RsP U0 USER REQUESTS:

Be VWE QYAILABILIY OF AIR MUNITIONS BY TYPE AND QUANTITIES

%@@g 2 RYEIVA 3@7@ SECRET

@ WEZEY USERS

2, U ESTASLISKED P&@@Enumss PROVIDE THAT REGUESTS FOR CHANGES

To UEERLY FRAGEED 7OT°S OR OROMANCE ARE TO BE FORWARDED BY MAJCR

EROLD, cmgmﬂﬂﬂzgs V0 MACY TASE ALONG WEITH THE OAILY REGUEST FoR

RZSOUICES> OR PRIPR TO TKE PUZ ICATION OF THE DAILY FRAG. REQUESTS

FoR CHAXSES 70 FRAGSED TOV0S CR ORDMANCE YHAT COULD NOV ®E

LTECIRPATED SARLY EnoVUsH ¥ CONPLY WITH THE FOREGOING PROCEDURE

Aag, To B PASTED FROM MAJOR GROAND cOMMAMDERS TO0 THE SUPPORYTING DASL

QVER THE ﬁﬁ3¢@3&?E AIR REGUEST NET,

3. 430 08 SP1E CRSES cOXNMaNDERS MaY BE REQUESTING AIR MUNETIONS

K@) 10 @g @W&EL@@L@ B8 THE ENVEMTORY RATHER THAN THOSE TYHFES

ACTUALLY BESEGER. [ POSSIBLE RESULT OF THIS SYSTEM COULD BE & PER<

@@?@&ﬁ’gm 0F SKORVAEeS 8F CERTAIN TVPES OF AIR MUNXTIONS FOR tHICH
BN BS aeTUplLY o H9BGH DEMAND, acTEON MaY 8E REQUIRED TO pOUUST

&Eﬁﬂ?ﬁwﬁﬁﬁ@% ST0SGE VO ENSURE qpE0UaTE QUANTITIES OF AIR mumzvzows

%@& AVaBlaple 70 Sa¥ISEY UsgR @Eﬁﬁﬁaﬁ MORE CLOSELY.

@@? mﬁ@ FOR @60 E FPGRCEV, cGo EE FFORCEV aANp Spe IV ¢TZ, . :

> §0) RZGUSST VOUR COMMENTS RELATIVE TO THE AWOVE THO AREAS OF 'fb

@mamz*sa EAEEAECT NLY 2986004 SEP 6B. . | .
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o 3 3272
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@o BEE RAF ER SUNG £ MANAEMENT REPORT AND »l»emmrs Frow
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EXCLUSIVE FOR GEN CHAPMAM AND LTGEN BUSE FROM

LT &N CUSHMAN FOR MARINE CORPS EYES ONLY

1. FOL MSG RECD THIS DATE AND IS QUOTED BELOW FCR YOUR INFOs
QUOTE

FOR LT G CUSHMAN AND GEN BROWN FROM GEN ABRAMS

SUBJs SINGE MANAGEMENT (W)

REFe CG 111 MAF 0956386Z SEP 68 (NOTAL) (3)

o ¢(5) YOUR PROPOSAL FOR A THIRTY DAY TRIAL PERICD OF 111 MAF
MISSION DYRECTION OF (ST MaW IN-COUNTRY SIRIKE ASSETS HAS BEEN
GIVEN CAREFUL APPRAISAL.

2. €S I FIND THAT IT WOULD HAVE EFFECIS GOING FAR BEYOND THE
MODIFICATION ITSELF. AN IMMEDIATE EFFECT AT THIS LEVEL wCULD BE TO
DEPRIVE ME OF A SINGLE MANAGER FOR AIR AND ESTABLISH TWO MANAGERS
AS CHANNELS FOR DIRECTION OF SEPARATE SEGMENTS OF THE TOTAL AIR

PAGE TWO RHMMAFA 1908 S E C R E T .SPECAT (MCEO)

EFFORT. ONE OF THESE WQULD BE CG, 211 MAF, AND THE OTHER MY
DEPUTY FOR AIR OPERATIONS, THIS WOULD BE COMPLICATED ARRAMNGE-
MENT WHICH WOULD NOT FULFILL MY REQUIREMENTS

3. (5) THIS REQUIREMENT IS FOR A SINGE COMMANDER TO. DIRECT

THE TOTAL TACTICAL AIR EFFORT, BOTH IN-COUNTRY AND OUT-COUNTRY, IN
CONSONANCE WITH MY GUIDANCE., THE PROPOSED REVISION IS NOT IN
ACCORD WITH THIS REQUIREWENTV AND IN CONSEQUENCE IS NOT APPROVED
UNQUOTE
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1o (8) YOUR PROPOSAL FOR A THIRTY DAY TREAL PERIOD OF III MAF
MISSIonN DIRECTION OF 1ST MAW IN- COUNTRY STRIKE ASSETS HAS BEEWN
GIVEN CAREFUL APPRAISAL.

2o €(S) I FIND THAT 1T WOULD HAVE EFFECTS GOING FAR BEYOND THE

£S CHANNELS FOR DIRECTION OF SEPARATE SEGMENTS OF THE TOTAL AIR
EFFORT, ONE OF THESE WOULD BE CG, III MAF, AND THE OTHER MY
DEPUTY FOR AIR OPERATIONS., THIS WOULD BE COMPLICATED ARRANGE~
MENT WHICH WOULD NOT FULFILL MY REQUIREMENTS

3, (8) THIS REQUIREMENT IS FOR A SINGLE COMMANDER TO DIRECT
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MODIFICATION ITSELF., AN IMMEDIATE EFFECT AT THIS LEVEL WOULD BE TO
DEPRIVE ME OF A SING.E MANAGER FOR AIR AND ESTABLISH TWO MANAGERS

THE TOTAL TACTICAL AIR EFFORT, BOTH IN=COUNTRY AND OUT=-COUNTRY, IN
ACCORD WITH THIS REQUIREMENTD AND IN CONSEQUENCE IS NOT APPROVED.
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PROCEDULRES (U .
REF O. LEZ MAF MSG OT6 3006362 JUN 68¢ SUBJ AS ABOVE (S)
Bs III MAF $156 DTC 2914427 JUL 68 SUBJ ASABOVE (S)
fo ¢S) THE FOLLOUING STAVEMENTS ARE GUOTED FROM ABOVE REFERENCESS
Do PARA LA REF A3 FULLY ADRQUATE PROCEDURES ARE NOT PROVIDED
Far ARTILLERY COORDINATION WITH AXR OR AIRCRAFT OIVERSION AROUND
DANGER AREANS.
B. PARA 6R{1) REF Al THE PRESENT JOINT AIR CONVROL SYSTEM BE
FIRTHER IMPROVED RBY PROVIDING FOR FULL COORDINATION OF SURFACE

PaeE 2 RHMSMYN 2270 SE'CRE T )
SUPPCRTING ARWS UITH TACTYICAL AIR. : '

Co POARA 34 REF B2 IIX MAF HAS wADE CLEAR IVS VIEW THAY SUP=
PeaTING FIRES SHOULD BE FULLY AND CENTRALLY COORDINATED WITH PROMPY
FREE FLOU OF INFORMATION TO COMBINE MAXIMUM EFFECTIVENESS WITH
SAFETY 5
2¢ {S) TH ABOVE COMMENTS INDICATE POSSIBLE INADEQUACY IN MACY
DIRECTIVES 95-13 AND 954,

BoTK DIRECTIVES ARE UNDER REVIEW AT THIS HEADQUARYERS,

Jo (S} YOUR SPECIFIC RECOMMENDATIONS ARE SOLICITED AS TO HOW YHE
PRacEOURES SET FORTH IN THE CITED DIRECTIVES SHOULD . BE MODIFIED TO
OUERCONE SUPPORTING ARMS/TACTICAL AIR KOORDINATYON DIFFICULTIES

Br NG EXPERIENCED BY YOUR COMMAND. XY IS REQUESTED THATY YOUR
RECOMMENDATIONS REACH THIS HES NLT 20 SEP 68, RECOMMENDATIONS OF
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IAS ENPATNDED 0 INCLUDE AW AR TRAFFIC REGILATICH

TACT ICAL RADARS ARE EFFECT ING GCI/GCA HANDOFFS

GHPRLEX, PQQAMA AND VICE SGUAD.

¥
A
AIR TRAFFIC CONTROLLER PERSOWNEL.
O
C

PLEZ TWO RUALTKASTT6 UNCLAS E F T O
WISULTS BN @ULTIPLE WANDOFFS TO ONE TERMINAL AGEWCY, DANANG
WAPCON, YITH THE POSSIBILITY OF CONFLICT ION AND/OR NEAR MISS/

B AR

COORD INAT ION

9o WO RESOLVE THIS SITUATION THE CONFEREES AT REFERENCED

FZET IVG AGREED THAT ONE AGENCY, THE PANAMA ERC, SHOULD SEQUENCE
ALL RECOVERIES IN THE DANANG/CHU LAI COMPLEX AND EFFECT SINGLE
MANAEIRSHIP OF GCI/GCA RECOVERIES WHEN RTB IS IMMINENT,

do REQUEST THAT ALL USMC AIRCRAFT CONTACT PANAMA CRC FOR
WWB XMW THE DABANG/CHU LAX COMPLEX IMMEDIATELY TO FACILITATE
PANAMA RECOVERY CAPABILITY AND REF INEMENT
FINAL IZAT ION OF AGREEMENTS BETWEEN ST MAYW,
Paara CRC, VICE SQUAD CRP, DANANG 4PPROACH CONTROL AND

CHUY LAI APPROACH CONTROL SKOULD BE COMPLETED AS SOOW AS

ERERCESE OF THE
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SuUBJ2 YAC AIR REQUIREMENTS I
REFs €a) C6 LII MAF 1203462 JUL 68 (C) CNOTAL)
@) C& XXIV CORPS aVIi-G CAV @5551 098B7B& SEP &8 (S) (PASEP)
1o (S REF (A) INSTITUTED PROGCEDURES WHEREBY FIELD COMMANDERS
MIGHT HAKE KWGWM TAC AIR REQUIREWENTS TO SUPPORT FLAWWED OPERA-
TIONS SUFFICIENTLY IN ADVANCE TO PROVIDE LEAD TIME FOR ALLOCATION
AUD FRABGING THROUGH SINGLE MANABEMENT SYSTEM, REF (BY STATED
REQUIRENENT FER 46 ADDITIONAL CAS SORTIES DAILY TO SUPPORT T HREE
MULTI BY OPNS Uil YOUR A0 COMMENCING 1] SEP &8,
2o (S) LATE RECZIPT OF REQUIREHMENI S EXFRESSED IN REF (3)
PREVENTED COORDINATION WITH MACV TO INSURE SUPPORT THROUGHOUT
ENTIRE SCHEDULING/FRAGEING PERIOD, IMITIAL MaCV ALLOCAT ION TO
111 NAF OW DAILY FRAG WAS ADEQUATE TO FULFILL YOUR STATED REQUIRE-
HENT WITHOUY SERIOUS DEGRADATION OF SUPPORT TO OTHER I CORPS UMITS.
PAGE TUO RHMAAFA 1239 SE CR E T /
ACIEVER SHOULD DAILY FRAG ALLOCATION FOR XI1I MAF BE DECREASED DURING,
COH ING YEEK THIS LEVEL OF SUPPORT CAMNOT BE MAINTAINED AMD Wi
GORRE SPOWD [NG REDUCTION OF PREPLANNED TAC AIR SORTIES MUST BE ‘(
EXPECTED o
$o CUD XN VIEW OF ABOVE REGQUEST YOU MAKE XNOWN
PAEPLANNED TAC AIR REQUIREMENTS SUFFICIENTLY IN ADVAMNCE
10 ALLCYW COMUSMACY TO CONSIDER THESE REQUIREMENTS IN CONJUNC- .
TIOW WITH SUPPORT REQUIRED BY OTHER GOMBAT UNITS.,
ébg (V) REF (B)Y HAS BEEN READDRESSEL TO COMUSMACVY. 6)/’
Déa - .
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TOP SE CRE T MARINE CORPSVYES ONLY

SPECAT EXCLUSIVE FOR (N CHAPMAN AND LT GEN CUSHHAR

FROM LT GEM BUSE, MARINE CORPS EYES OMLY. DELIVER

DURIY G WAKIN G HOURS,

Ro CB III MAF 1002247 SEPT 68

SUBJs SINGLE MANAGEMENT

lo HAVE FURNISHED COPY OF BOB°S_EXCELLENT NESSAGE TO

ELYGOD WHO WILL ACCOMPANY WCCAIN ON FORTHCOMING

TRIP, ARRIVING DABAKG SUNDAY, 15 SEPTEMBER.

2, I BELIEVE ARE UILL HAVE DIFFICWILTY IN DISAPPROVIKG

BOB°S RECO BUT REGARDLESS OF ABE°S REPLY I SUGGEST BOB

INFORM MCCAIN OF FULL COWTENT OF THE REF DURING

BRIEF AT IIL MAF,

3, ALTHOUGH 1 CONSIDERED FURNISHING COPY TO MCCAIN

PRIOR 70 HIS DEPARTURE FOR WESTPAC, I HAVE DECIDED
AGARINST IT SINCE I BELIEVE IMPACY WILL BE

PAGE 2 RUHHFMAL4D8 TOP S E C R E T MARINE CORPS EYES ONLY
GREATER CONMING FROM BOB ON THE SCENE AND WILL

MAKE TIMELY IMPRESSION FOR MCCAINS DISCUSSIONS IN SAIGON.
WARM RE GEZDS.-

@P=3

BY

111 MAF 2100/ CcoPy 3 OF ‘3 COPIES TOP SECRET
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BT COPY TO ABY S/S G=G

SECRET AVII-GCAY 05551

SUBJs TACTICAL AIR REQUIREMENTS (W)

REF: FONECOW FROM G3 AIR, I1I MAF, TO G3 AIR, XXIV CORPS AT G°2800K
SEPY 68

lo (S8) BY REF FOMECON, THIS HQ WAS ADVISED THAT 25 FAC WISSIONS PER DAY

YERE ALLOCATED FOR XXIV CORPS FOR THE PERIOD (0-47 SEPT €68o

2 (S) 3D MAR DIV WILL CONDUCY A JOINT US/ARVE MILT I-BAITALION OPERAT IOV

1IN THE KME SANH AREA DURING THE PERIOD (2-19 SEP 68, 4 SECONMD JOINT ys/

FRVY MULY T-BATT AL IOW OPERAT I0W WILL BE COMDUCTED 70 EXPLOIT aRC L IGHT

STRIWES IN YME EASTERN DWZ DWRING THE PERIOD 12 TO (3 SEP 68

3. (S) 11 ADDITION, 1ST CAV DIV WILL COMDUCT A SEVEN=DAY JOINT US/ARVN

MULS L -BATT AL 10M OPERAT ION TO EXPLOIT ARC LIGHT STRIWES IN EASTERN Ba 187

BEGTHBING ON 11 SEP 68 o

4, (C) DURING THE PERIOD IN QUESY JON, THERE WILL BE A TOTAL OF (] MAMEU-

YER BATTALIONS ENGAGED TN MAJOR OPERATIONS IN NICTZ IN ADDIT 10N TO THE

7
%
7
%
7
7
Z
7
7
%
7
Z
7
7
7
%
7

7

NN\

APRGE 2 RUFLBPA 1294 SE CRE T

CONT INUTNG OPER AT J0MS CONDUCTED BY OTJHER .UNITS OF THE GORPS,

5, ¢CY IN VIEW OF THE MaJOR TACTICAL EFFORTS PLANNED FOR THE WEEY OF
1817 SEP, REQUEST THAT A MINUMUM OF 40 DAILY aDDITIONAL CAS SORTIES
PER DAY BE ALLOCATED TO XXIV CORPS DURING THAT PERIOD

gPaéB

0

Y
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PP RUHKM

DE RHMMAFA 1871 2450224

ZNY 55555

P (802247 SEP €8

FM CG III MaF

TO RUEBHOA/CHC

RUHKM/CG FMFPAC

BT

SECRET SPECAT MARINE CORPS EYES ONLY

SPECAT EXCLUSIVE FOR GEN CHAPMAN AND L GEN BUSE FROM

L&EN CUSHMAN FOR MARINE CORPS EYES ONLY

lo YESTERDAY 1 SENT THE FOLLOWING MSG TO GEN ABRAMS RE

THE SINCGLE MANACEMENT SYSTEM, AND IIS IS QUOTED BELOW FOR
YOUR INFORMAT ICNS

QUOTE

SUBJs SINCGLE MANAGEMENT (U) :

REFs (A) CINCPAC 24B118Z SEP 68 .(S)

fo I THINK THERE IS NO DOUBT BUT WHAT THE PRESENT MODIFIED
SINGLE MANA GEMENT SYSTEM HAS PROVIDED YOU MORE EFFECTIVE
OVERALL CONTROL OF THE USE OF TACTICAL AIR IN ALL OF RUN,
HOWEVER, IT IS RECOGNIZED THAT THE SYSTEM IN ICIZ IS NOT AS
RESPONSIVE AS THE MARINE CORPS SYSTEM IT REPLACED (SEE REF Aj,
AND I BELIEVE THAT THE PRESENT SYSTEM CAN BE MATERIALLY

v

A R R TR R T R R Y

PAE TWO RHMMAFA 1871 S E CR E T SPECAT (MCEOD
IMPROVED IN MY AREA OF RESPONSIBILITY. WITH THIS THOUGHT IN
MIND AND IN KEEPING WITH THE SPIRIT OF CONSTANTLY
EXaMINING MEANS TO IMPROVE THE COMBAT EFFECTIVENESS OF THE
FORCES UNDER MY OPCON, THE FOLLOWING PROPOSAL IS OFFERED FOR
YOUR CONSIDERAT ION.
2, 1IN EACH OF MY EVALUATION REPORTS SINCE THE SYSTEM wAS MODIFIED
ON 38 MAY I HAVE PROPOSED THAT I1II MAF SHOULD BE AUTHORIZED MISSIOWN
DIRECTION AND CONTROL OF IN-COUNTRY MARINE STRIKE SORTIES. I CONSIDZIR
THIS PROPOSAL A PROCEDURAL MODIFICATION ONLY WHICH IN N0 WAY
VIOLATES THE CONCEPT AND GOAL OF SINGE MANAGEMENT BUT ONE THAT
ENHANCES ITS EFFECTIVENESS, FACILITATES PROCEDURES AND MAKES FOR
BETTER UTILIZATION OF AXR IN ICTZ,
3, DURING THE PERIOD OF 30 MAY 10 2 SEPT 3968 =28, 993 ATTACK SORTIES
HAVE BEEWM FLOW® IN I CORPS BY AIR FORCE AND MARINE AIRCRAFT.
SORT IE CATEGORIES ARE AS FOLLOWSs

TYPE : USAF UsMC  TOTAL PCT OF TOTAL
PREPLAN FRAGEGED 9,473 11,988 21,453 83
PREPLAN FLOWWM T, T30 9,968 17, 69ﬂ 61

IMMEDIATE DIVERTS 486 573 1,859 3
SCRAMBLES 1,585 3,235 4£,748 1é

PAGE_L_OF & PAGES
111 MAF 2100/7 (3./68) comrior:"3 COPIES
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D 1;887 3,696 ‘ga@o

ALS FLOWH ﬂﬂ9529 379464 285,993

THE ABOVE FIGURES INDICATE IH&T

A, 61 PCT OF TOTAL SORTIES FLOWN ARE PREPLANMNED.

Bo 34=PCT OF TOTAL SORTIES FLOWN pRE ADD=ONS & SCRAMBLES.
Co 46 PCT OF MARINE SORTIES ARE ADD-ONS AND SCRAMBLES.
D, 29 PCT OF USAF SORTIES ARE ADD-ONS AND SCRAMBLES,
4, THE CONSISTENTLY HIGH SORTIE RATE FLOWN BY THE FMaW AND
THE HIGH PCT OF SCRAMBLES AND ADD=0NS COMPARED T0 PREPLANS
FLOWN BY BOTH USAF AND MARINE AIRCRAFT PCINTS UP EITHER A

SHORTAGE OF PREPLANS OR LESS THAN OPTIMUM UTLIZATION OF
AVAILABLE RESOURCES. SINCE SOME 69 PCT OF THE SORTIES
FLOWN IN ICTZ ARE GENERATED BY THE FMAW I CONSIDER IT
FEASIBLE TO IMPROVE UTILIZATION OF FMAW ASSETS AND AT THE
SAME T IME EMHANCE OVERALL EFFECTIVENESS OF AIR RESOURCES,
5. FOR THESE REASONS IT IS REQUESTED THAT CONSIDERATION

BE GIVE¥ TO AUTHORIZING ME MISSION DIRECTION OF IN-COUNTRY
MARINE STRIKE ASSETS O¥ A THIRTY DAY TRIAL BASIS WITHIN
THE FRAMEWORK OF SINGE MANAGEWMENT, FURTHER, THAT AFTER
THIRTY DAYS THE TRIAL SYSTEM BE EVALUATED TO DETERMINE I7S

PAGE FOUR RHMMAFA 1878 S E C R E T SPECAT (MCEQ)
EFFECTIVENESS IN ICTZ AND THAT IS BE COMPARED WITH
PRESENT SYSTEM.
6o IMPLEMENTATION OF THIS PROPOSAL, SUBSEQUENT 70 COMUSHACY®S
DETERMINATION OF WEEKLY SLLOCATION OF AIR EFFORT, WILL REQUIRE
ONLY FOLLOWING MINOR REVISIONS OF PRESENT SYSIEMs

A, BASED ON COMUSMACY°S ALLOCATION, WEEKLY FRAG FOR AIR
FORCE SORTIES TO ALL FOUR CORPS AREAS WOULD BE PUBLISHED, THE
NUMBER OF AIR FORCE SORTICS FRAGGED FOR III MAF SUPPORT WOULD

- BE DEPENDENT UPON 1IJ -MAF°S REQUIREMENT OVER AND ABOVE FMAW

CAPABILITY AND COULD BE STANDARDIZED AT MINIMUM FIGURE
WITH INCREASES AS NECESSARY.

Be TACC WOULD CONTINUE TO PUBLISH A DAILY FRAG FOR AIR
FORCE SUPPORT TO BE PROVIDED EACH CORPS. _

C, ON DAILY BASIS WITHIN XCTZ, MARINE AIR, EXCEPT THAT
ALL GCATED BY COMUSMACY OQUTSIDE ICTZ WOULD BE FRAGGED DAILY
BY 111 MaF TO SUPPORT aLL IXII MAF FORCES.

D, THE DAILY IXI MAF FRAG WOULD BE PUBLISHED CONCURRENTLY
WITH PURLICATION OF TTH AIR FORCE DAILY FRAG ORDER.

Eo TACC, TASE, DASCS AND COGNIZANT TACTICAL UNITS
YOULD RECEIVE FRAG, THIS WOULD APPRISE TACC AND TASE, ON A

PAGE FIVE RHMMAFA 1871 S E C R E T SPECAT (MCEO)
TIMELY BASIS OF AIR PLAMNS FOR ICTZ,

U QUOTE

WARM REGARDS.

CP=4
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INITIAL
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DCG AIR
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D C/S

D C/S DM
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G-Il
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G-4

6-5
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PP RUMSAW -

DE RUMSAK ©934 25503060 ©
ZNY SSS88

P 8503807 SEP €8

Fri €G IIY MAF DNG

T0 RUMSAW/COMUSHACY SCN

BT

SECRET

FOR GENERAL ABRAMS FROM LT GERN CUSHMAR
SUBJs SINGLE MANAGEMENT (UD

REFs (p) CINCPAC B42118BZ SEP 68 (S)

1o I THINK THERE IS NO DCUBT BUT WHAT THE PRESENT MODIFIED

SINGLE MANAGMENT SYSTEWM HAS PROVIDED YOU MORE EFFECTIVE
OVERALL CONTROL OF THE USE OF TACTICAL AIR IN ALL OF RVN,
HOWEVER, . IT IS RECOGMNIZED THAT THE SYSTEM IN XICTZ IS NOY AS
RESPONSIVE AS THE MARINE CORPS SYSTEM iIT REPLACED (SEE REF A),
AND I BELIEVE THAT THE PRESENT SYSTEM CAN BE MATERIALLY
IMPROVED IN MY AREA OF RESPONSIBILITY, WITH THIS THOUGHT IWM
MIND AND IN HEEPING WITH THE SPIRIT OF CONSTANTLY

EXAMINING MEANS TO IMPROVE THE COMBAT EFFECTIVERESE ,0F THE
FORCES UNDER MY OPCON,  THE FOLLOWING PROPOSAL IS ERED FCR
YOUR CONSIDERATION,

2, IN EACH OF MY EVALUATION REPORTS SINCE THE SYSTEM WAS MODIFIED

PAGE TWO RUMSAK 6984 SE CRE T
ON 36 MAY I HAVE PROPOSED THAT 11l MAF SHOULD BE AUTHORIZED MISSION
DIRECTION AND CONTROL OF IN-COUNTRY MARINE STRIKE SORTIES. I CONSIDER
THIS PROPOSAL A PROCEDURAL MODIFICATION ONLY WHICH IN NO WaAY
VICLATES THE CONCEPT AND GOAL OF SINGLE MANAGEMERT BUT ONE THAT
ENHANCES ITS EFFECTIVENESS; FACILITATES PROCEDURES AWND MAKES FOR
BETTER UTILIZATION OF AIR IN ICTZ,
3, DURING THE PERIOD OF 3@ MAY 10 2 SEPT [968-28,993 ATTACK SORTIES
HAVE BEEWN FLOWN IN X CORPS BY AIR FOCE AND MARINE AIRCRAFT.
SORTIE CATEGORIES ARE AS FOLLOWSS

TYPE USAF UsMC  TOTAL  PCT OF TOTAL
PREPLAN FRAGHED 9,473 11,980 21,453 83
PREPLAN FLOWN . 7,731 9,966 17,691 64

IMMEDIATE DIVERTS 486 573 1,859 5
SCRAMBLES 1,585 3,235 4,740 16
ADD ONS 1,807 3,696 5,503 18

TOTALS FLOWN 11,529 17,464 28,993
THE ABOVE FIGUPES KNDIC&IE &HAT
fo 613 PCT OF TOTAL SORTIES FLOWN ARE PREPLANNED.
Bo 34 PCT OF TOTAL SORTIES FLOWN ARE ADD-ONS & SCRAMBLES,
Co 48 PCT OF MQRINE SDRTZES ARE ADD=0ONS AND SCRAMBLES,
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PAGE THREE RUMSAK B934 S E C R E T

D, 29 PCT OF USAF SORTIES ARE ADD~ONS AND SCRAMBLESo
4, THE COMNSISTENWTILY HIGH SORTIE RATE FLOWN BY THE FiMAW AND
THE HIGY PCT OF SCRAMBLES AND ADD-ONS COMPARED 10 PREPLANS
FLOWN BY BOTH USAF AND MARINE AIRCRAFT POINTS UP EITHER A
SHORTAG OF PREPLANS OR LESS THAW OPTIMUM UTLIZATION OF
AVATLABLE RESOURCES. SINCE SOME &8 PCT OF THE SORTIES
FLOWM IN ICTZ ARE GENERATED BY THE FMAW 1 CONSIDER IT
FEASIBLE TO IMPROVE UTILIZATION OF FMAW ASSETS AND AT THE
SAME TIME ENHANCE OVERALL EFFECTIVENESS OF AIR RESOURCES,
S, FOR THESE REASONS IT 1S REQUESTED. THAT CONSIDERATION
BE GIVEN TO AUTHORIZING ME MXISSION DIRECTION OF IN=-COUNTRY
MARINE STRIKE ACSETS OMN & THIRTY DAY TRIAL BASIS WITHIN
THE FRAMEWORK OF SINGLE MANAGEMENT. FURTHER, THAT AFTER
THIRTY DAYS THE TRIAL SYSTEM BE EVALUATED TO DETERMINE ITS
EFFECT IVENESS IN ICTZ AND THAT IS BE COMPARED WITH
PRESENT SYSIEM.
§, IMPLEMENTATION OF THIS PROPOSAL, SUBSEQUENT TO COMUSMACY’S
DETERMINATION OF WEEKLY ALLOCATION OF AR EFFORT, WILL REQUIRE
ONLY FOLLOWING MINOR REVISIONS OF PRESENT SYSTENsS
:  fo BASED ON COMUSMACV°S ALLOCATION, WEEKLY FRAG FOR AIR

7

ANNNNNN\

PAGE FOUR RUMSAK @93@ SECRET
FORCE SORTIES TO ALL FOUR CORPS AREAS WOULD BE PUBLISHED, THE
NUMBER OF AIR FORCE SORTIES FRAGGED FOR 1II MAF SUPPORT WOULD
BZ DEPEMNDENT UPON IIJ MAF°S REQUIREMENT OVER AND ABOVE FHAW
CAPABILITY AND COULD BE STANDARDIZED AT MINIMUM FIGURE
WITH INCREASES AS NECESSARY.

Bo TACC WOULD COMWYINUE TO PUBLISH A DQELY FRAG FOR AIR
FORCE SUPPORT T0 BE PROVIDED EACK CORPS,

Co ON DAILY BASIS WITHIN 1GIZ, MARINE AIR, EXCEPT TRAT
ALLOCATED BY COMUSMACY OUTSIDE. ICTZ WOULD BE FRAGGED DAILY
BY 131 MAF TO SUPPORT ALL III MAF FORCES.

Do THE DAILY IXIX MAF FRAG WOULD BE PUBLISHED CONCURRENTLY
WITH PUBLICATION OF 7TH AIR FORCE DAILY FRAG ORDER,

£, TACC, TASE, DASCS AMND COGNIZANT TACTICAL UNITS
WOULD RECEIVE FRAG, THIS WOULD APPRISE TACC AND TASE, ON A
TIMELY BASIS OF AIR PLANS FOR ICIZ,
g

]
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MGG FMFPAC

"0 REMMAFAZ/CG 111 MAF

=z o

S ECRET SPECAT EXCLUSIVE FOR LT CEN CUSHMAN FROM LTGEN
RUSE ., MARINE CORPS EYES ONLY. DELIVER DURING WORKING

H OURS . .

OPFRATIONGL. CONTROL OF I1f MAF AVIATION ASSETS (U

1, PRIOR TO MCCAIN®S VISIT TC SAIGON I PROI'OSED THAT RE
DISCUSE WITH ABE THE PFTURN“ ON & TRIAL BASIS, OF YOUR
TIKED WING AND RECCOMNAYSSANCE SSETS THAT ARE UTILIZEDR

IN I CTZ., SINCE HIS RETURN HE HAS INDICATED A RELUCTANCE
TO DIRECT A4BE-TO TaKE SUCH ACTION, HE 5UGGFS"S THAY

THE PRESENT AIR CONIRCL ARRANGEMENTS SHOULD I NO

WAY BE CONSIDERED AS ESTABLISHING A PRECEDE\’ BUT
SHOULD BE VIEWED T# THE LIGHT OF AN EXPEDIENT TO MEET
THE DEMANDS OF THE EXISTING SITUATION. UHILE THIS IS
EASILY SAID, HISTORY WILL MOST CERTaAINLY LOOK UPCN THE
SINEE MANAGEMENT SYSTEM NOW IN EFFECT lw RYY AS
PRECEDENT SETTIHNG AND IT MaY WELL BE DIFFICULT TO

——

A\

P 2 RUHHFMA 2383 S E C R E T SPECAT EXCLUSIVE FOR WMOED

RE-ESTATLISH OUR MARINE AIR/GROUND CONCEPT OR THE

HREEY UR.’.‘ o

o, I TALKED WITH THE COVMMANDANT YESTERDAY AND HE
SUGEESTE THAT AS AN INITIAL MOVE, A WRITTEN REQUEST FROM
YOU TO ABE THAT CONSIDERATICN BE GIVEN TO RETURNING
TUOSE MARINE FIXKED WING AIR SUPPORT ASSETS

EMPLOYED IN I CTZ 7O YOUR FRAGGING AUTHORITY O8N A

TRIAL BASIS FOR A PERYIOD CF THIRTY DAYS. FURTHER, THAT

AFTER A PERIOD OF THMIRTY DAYS, THE REVISED SYSTEM BE

FUALUATED BY ABE TQ DETERWINE THE EFFECTIVENESS OF AR
SUPPORT IN ¥ CTZ UNDER YOUR DIRECTION VERSUS THAT
PROVIDED T0 1 CTZ DURING & SIMILAR PERIOD UNDER THE
SINGE MaAVAGEMENT CONCEPT, IT SHOULD BE POINTED QUT

YHA? THIS WOULD EWABLE YOU TO EMPLOY YOUR LOCAL AIR

555ETS MOSYT EFFECTAVELY, REDUCE MATERIALLY THE

ADMINISIRATIVE BURDEN IMPOSED BY THE PRESENT SIZIHBGLE

MaNA CGEMENT SYSTEM ARD CQPETQL‘LL LN TNHERENT MARIRE

CAPABILITIES.

3o IMPLEMENTATION 0? THIS PROPOSAL WOULD REGUIRE

NN\
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PAG 3 RUHHFMA 2383 S E C R E T SPECAT EXCLUSIVE FOR MCEO
ONLY THE FOLLOWING MINOR REVISIONS TO IHE PRE SENT
SYSTEMs

A, EACH WEEK, ABE WOULD CONTINUE TO DETERMINE
ALLOCATION OF HIS AIR EFFORT AS THE TACTICAL SITUATION
DEMANDS,

B. BASED ON THIS ALLOCATION, COMMANDER, 7TH AIR
FORCE WOULD CONTINUE TO PUBLISH A WEEKLY FRAG FOR
AIR FORCE SORTIES T0O aLl FOUR CORPS AREAS. THE NUMBER
OF AIR FORCE SORTIES FRAGED INTO I CTZ WOULD BE
DEPENDENT ON YOUR REQUIREMENT OVER AND ABOVE MARINE
CAPABILITY AND COULD BE STANDARDIZED AT A MINIMUM
FIGURE WITH INCREASES AS NECESSARY,

Co COMMANDER, 7TH AIR FORCE WOULD CONTINUE TO
PUBLISH A DAILY FRAG FOR AIR FORCE SUPPORT TO BE PRO-=
VIDED T0 I1I, III AND IV CORPS.

Do ON A& DAILY BASIS WITHIN I CTZ, MARINE AIR, EXCEPT
AS OTHERWISE ALLOCATED BY COMUSMACV QUISIDE I CTZ,
WOULD BE FRAGGED DaAILY, DIRECTLY BY YOU T0O SUPPORT ALL
111 MAF FORCES, BOTH ARMY AND MARINE. THE DAILY IiI
MAF FRAG WOULD BE PUBLISHED CONCURRENTLY WITH

N\

O

PAE 4 RUHHMFMA 6383 S E CR E T SPECAT EXCLUSIVE FOR MCEO
PUBLICATION OF THE FTH AIR FORCE DAILY FRAG IN ORDER
THAT THE TACC wOULD BE APPRISED, ON A TIMELY BASIS OF
AIR PLANS FOR I CTZ,

4, THIS PLAN , IF APPROVED, WOULD BE A STEP IN THE RIGHT
DIRECTION, IF NOT APPROVED,; WRITTEN DOCUMENTATION

AS TO THE REASONS THEREFOR wWOULD PROVIDE THE

COMMANDANT WITH AMMUNITION FOR FURTHER ACTION.

5. CHICKX QUILTERS DaAILY STATISTICAL SUMMARY PROVIDES
INVALUABLE DATA FOR DETAILED ANALYSIS OF THE SIHGLE.
MaNa GEMENT SYSTEM, IT MIGMT BE HELPFUL 10

INCLUDE SPECIFICS ON TIMING, SCRAMBLES AND SORTIE RATES
I YO”F AUGUST SUMMARYo WARM RE GARDS

GP-
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A

#

PAGE 2 RUHKAZBES S E C R E T LIMDIS ~» IVY TREE

He COMUSMACY 2111677 JUL &8 PASEP

1o COMUSMACY @71218Z AUG &8

1. REF A REQUESTED CINCPAC APPRAISE THE SINGLE WANAGEMENT FOR
TACTICAL AIR IN I CORPS, REF B IS THE COMUSMACY REPORT OF THE
EVALUATICON OF THE SYSTEM DURING THE MONTH OF JUNE SUBSEQUENT TO
IMPLEMENTAT ION OF MODIFXED PREPLANNED SUPPORT PROCEDURES. IN REF B
COMUSMACY ADDRESSED THE COMMENTS OF III MAF (REF C) AND CMC THAT 4YERX
FORWARDED BY REF D, REFS F AND H ARE COMUSMACY AMPLIFICATIONS AWND
EXPANSION OF INFORMATION PROVIDED IN THE ORIGINAL REPCRT AS REQUEISYED
BY REFS E AND Go REF I IS COMUSMACY EVALUATION REPORT FOR THE MONYTH
OF JULY, ) '

2, REVIEW OF ALL PERTINENT INFORMATION FOR THE EVALUATION PERIODS,

AS WELL AS PERSOMNAL DISCUSSICN WITH COMUSMACY, CNO, AND CMC, IWDICATES
THAT THE SYSTENM HAS IMPROVED CONSIDERABLY SINCE ITS INSTITUTION AMND
PROVIDES TO COMUSHMACY THE CONTROL OF ASSETS REQUIRED IO CARRY OUT HIS
[MISSION, THE INSYITUTION OF THE 78-3@ FRAG SPLIT HAS RECEIVED UWAN-
IMOUS ACCEPTANCE IN 11X, IIXI AND IV CORPS, HOWEVER, CG III MAF IS NOT
SATISFIED WITH THE RESPONSIVENESS OF THE SEVENTY PERCENT WEEKLY FRAG
£S5 COMPARED TO THE MARINE SYSTEM AND HAS RECOMMENDED THAT A BLOCK OF
MARINE SORTIES BE ﬁLLOCATED‘FOR FRAGGING BY III MAF IN I CORPS,
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PAGE 3 RUNXAJIO® S £ CR ‘i T LIMDL‘? = IVY TREE :
COMIISMACY HAS OPPQSED THE RECOMMENDAT ION ON THE BaSIS THAT THIS PROCE-
DURE WOULD BE DOUEBLE YANAGENMENT AND ‘uGULD NOT FUl, FILL SINGLE

MaNAGEMENT OBJECT VES,

3, SIMFLY STATED, THE CURRENY -SINGL& me-xGuMﬁN SYSTEM 1S OPRRATING
PROCEDURALL Y SOMEYW HERe BETWeEN THE JO.LNT AR GROUP’D OPER AT IONS SYSTEY
¢JABOS) AND THE MARINE CORPS TACT ICAL- AR COWIROL SYSIEM. TG MAKE Tfn,
S?NGLL MANAGEMENT SYSIEM FUNCT IOH THERE HAS BEEN A DECANTRALIZATIOWN

IN CERTAIN MANAGEMENF ARKAS AND THE 73-30 FRAG SPLIT HAS 3EEN EVOLYED .
THROUGH THIS SYSTEN COMUSMACY MATITAINS CONPHOL OF HIS AIR RESOURCLE
AND RETAINS THE FLEXIBILITY ¥0 SHIFT THE AIR EFFORT TO SUPPORY THz
CHANGING DEMANDS COBFRONT ING GROUM) COMMAMDERS FRGYM SVN, LAOS AND
ROUTE PACKAGE I, IH&; MECHANICS OF THE SYSTEM ARE SPILL NOT 38CH AS 10
SROJIDE THE MARINES THE RESPONSIVENZSS THAT THEY WERE ACCUSTOMED TO IN
THEIR ORCANIC CONT RGL, SYSTEMa :

4 HOWEVER, THE SYSIEM IS FROVID ING FOR THE BEST OVERALL USE OF
TACTICAL AIR IN COMUSHACYS ASSIGHED AREAS OF RESPONSIBILITY. AS
PROCEDURAL MOD IF ICAT IONS ARE SMOOT HED OUT AND IMPLEMENTED FURTHER [T
SHOWLD CONT INUE TO IMPROVE, I INTEWD TO CONT INUE TI'S SINGLE MANAGE-
MENT SYSTEM AND CL OSEL Y MONITCR.

5, RECOMMEND THAT THE HOKTHL Y EVAL UAT I0% REPORTS

PAGE 4 RUMKA 0% SE CR ET LIMDES ~ IVY TREE

TROY COMUSYACY BE D ISCON INUED , BUT THAT A REPORY BE REQUIRED
WHENEVER SIGNIFICANI CHANGES ARE ¥ADE.
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