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PROGRAMS. THISCOMMITTEE OF ELEVEN, CPUIRED BY ADM JIM RUSSELL
(RET) HAS GENERAL OFFICER REPRESENTATION FROM EACH SERVICE
(I AM THE MARINE CORPS MEMBER) AND FOUR MEMBERS FROM THE
SCIENTIFIC COMMUNITY. IT HAS BEEN CHAR GED TO REVIEW THE TECH-

I

PACE TWO RHMMAFA 0154SECRET
NICAL, OPERATIONAL CURRENT MANAGERIAL AND FINANCIAL ASPECTS
OF THE PROGRAMS AND TO MAKE RECOMMENDATIONS WHICH WILL BE
CONSIDERED IN DECISIONS EFFECTING THE FUTURE FOR THE PROGRAMS.
20 AS A PART OF THE EVALUAZION, ADM RUSSELL AND FIVE COMMITTEE
MEMBERS WILL BE TOURING SEA TO GATHER INFORMATION. THEY WILL
BE IN HAWAII ON 3!AUG AND AGAIN ON 10SEPT. ADM RUSSELL'S
INTENT IS TO CONCERNTRATE ON CINCPAC, BUT I BELIEVE THAI MARINE
CORPS VIEWS SHOULD BE MADE KNOWN ALL ALONG THE LINE. TO THIS
END, X HAVE SENT LETTERS TO GENSCUSHMAN AND HISE TO ALERT THEM
TO TMW VISIT. ADM RUSSELL WILL BE IN I CORPS 4 SEPT. IT WOULD
SEEM TO ME THAT THE FOLLOWING SUBJECTS WILL BE PARAMOUNT IN
THE COMMITTEE'S INTERESTS.
No DUEL BLADE: ITS PAST PRESENT STATUS, AND FUTURE.
THEY WILL BE CONCERNED SPECIFICALLY WITH WHY THE SCHEME
HAS BEEN ONLY PARTIALLY IMPLEMENTED AND WHAT YOU CONSIDER TO
BE VALID REASONS WHY WE ARE NOT PROCEEDING APACE WITH SYSTEM
INSTALLATION, CALL THE FACTORS OF WHICH I AM AWARE HAVE BEEN
EXPLAINED.)
B. SENSOR EMPLOYMENT AT SWLH. THIS IS FREQUENTLY
CITED AS A SIGNIFICANT CONTRIBUTION AND IN MY OPICAON THE
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GE:NESIS Oli' DUCI{ BLliNDo X Ml SURE GE£J TO[\1Pl{1NS ~HLL BE CONTACTED" 
Co HI MA!'°g CURRENT OPERATI0~JS Er~?LOYXNG SEMSORS AROUND 
DfllNANGI) IN tHE ASIiAU VALLEY" IN THE BI~SE AREAS\) (\[IlD ALO(H3 'rHE 
DMZ" 
30 ALtHOUGH AI TMIS POXNT p COMMITTEE INTE~ESl IS CENTERED ON 
PtJlsr AC!XONS o I FEE!.. lIS RECOr1MENDATHJS CAN EASILY IMPINGE 
UPON SERlJKCE Rm",ES MlD MESS10NS D SUlle!!: OPHnO[~ IS DIVIDED 
3:!!WEEN tHOSE WHO ~jQULD PLACE SENSOR CONTROL AND REAO"'OUr 
EXCLUSIVELY IN AIR FORCE CHANNELS AND THOSE WHO REGARD SENSOR 
SVSn:tv1S MERELY AS ADJUNCTS TO LARGER MATTERS SUCH AS THE 
~MPH!8IOUS OPERATION" BEING ONE 01' THE LA'fTERo I t-JOULD lX1<E 
7: 0 llR ~ MAR INE CORPS RESPUNSES TO THE RUSSELL COf1rHTTEE 8E 
OFFERED I~ THE AMPHIBIOUS CONIEXT D WHERE APLICABLED AND THAT 
~.'E fi:XPRESS A lONGo!EfHl HIIERESr Hl·1HE!R COrHROL AND EMPLOV", 
MEN!o REfS Ao 3D MJD C PROt/WE ftPPLXCABLE JU51'1F'!CATI0N() 
GPo~ 

UNQUaKE 
GP""~ 
S1 
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PAGE THREE RHMMAFA 0154 S E C R
GENESIS OF DUCK BLIND. I AM SURE GEN TOMPKINS WILL BE CONTACTED.
C. III MAF S S CURRENT OPERATIONS EMPLOYING SENSORS AROUND
DANANG, IN THE ASHAU VALLEY. IN THE BASE AREAS, AND ALONG THE
DMZ.
3. ALTHOUGH AI THIS POINT, COMMITTEE INTEREST IS CENTERED ON
PAST ACTIONS, I FEEL ITS RECOMMENDATINS CAN EASILY IMPINGE
UPON SERVICE ROLES AND MISSIONS, SINCE OPINION IS DIVIDED
BETWEEN INOSE WHO WOULD PLACE SENSOR CONTROL AND READ-OUT
EXCLUSIVELY IN AIR FORCE CHANNELS AND THOSE WHO REGARD SENSOR
SYSTEMS MERELY AS ADJUNCTS TO LARGER MATTERS SUCH AS THE
AMPHIBIOUS OPERATION. BEING ONE OF THE LATTER, I WOULD LIKE
TO UR CE MARINE CORPS RESPONSES TO THE RUSSELL COMMITTEE BE
OFFERED IN THE AMPHIBIOUS CONTEXT , WHERE APLICABLE. AND THAT
WE EXPRESS A LONG-TERM INTEREST INTHEIR CONTROL AND EMPLOY
MENI. REFS Ao B, AND C PROVIDE APPLICABLE JUSTIFICATION.
GP-3
UNQUOTE
GP-3
BT
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5" (C) IN CONJUNCTION \1lTH PARAt?Rt~PH THREEv THE FU\JOR DIF= 
fICULrV IS THE RECHARGING Of AIR TANKS FOR THE LlIVERS \~ORKING 
ON THE I3RlDGE Q .THE NEAREST LOCATIOM 10 l'lECHARGE THE DIV!NG HHlK8 
HAS BEEN 45 rUNUIES BY VEHICLE ~ HOWEVER 9' AFTER CONCENTRATED 
EFfORT A COMPRESSOR WITH HiE SPECIAL rOIL Tf1{\1' ION SYSTEift REQUIRED 
HAS BEEN lOCATED AND WILL BE AT THE 8R In GE S!lE TODAY Q 

Go (C' U> ! AN IN em1PLETE AG.t!lEEf4ENT WItH YOUR CONCERN Hl THE 
EXPED1!!OllS RECOVERY OF' 'IHIS ERIDGE" BE ASSURED ALL POS~ 
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FM CG III MAF
TO CG XXIV CORPS
BT
C ONFIDENIIAL

HAS BEEN SENTFOR LIGEN STILLWELL FROM LIGEN CUSHMAN
MUE FLOAT BRIDGE (U)
A. CG XXIV CORPS CITE 05403 MS G 0101502 SEP 68 (C)
Card

(U) YOUR INTEREST IN THE EXPEDITIOUS RECOVERY OF THE HUE
FLOAT BRIDGE, REF As IS APPRECIATER.
2. (C) TO DATE THE FOLLOWING BRID GING HAS BEEN REMOVED, RAISED AND
RETRIEVED FROM THAT PORTION OF THE BRIDGE UNDERWATER:
Ao ALL DECK PANELS
B. ALL CURBING
C. THE PEDESTRAIN WALKWAYS
D. 23 HALF FLOATS
3. (C) THE PLAN FOR RETRIEVING THE REMAINING BRIDGING UNDERWATER
IS TO DIVIDE IT INTO (13) THIRTEEN, 45 FOOT SECTIONS TO BE RAISED
BY A CRANE MOUNTED ON A BARGE. IO ACCOMPLISH THIS REQUIRES THE
REMOVAL OF APPROXIMATELY 176 PINS, WHICH IS EXTREMELY DIFFICULT

PAGE TWO RHMMAFA 200CONFIDENIIAL
UNDER WATER.
4. (c) DISSASSEMBLY AND RECOVERY OF THAT PORTION OF THE BRIDGE ON
THE SURFACE IS SCHEDULED TO COMMENCE TODAYO 2
5. (C) IN CONJUNCTION WITH PARAGRAPH THREE, THE MAJOR DIF-
FICULTY IS THE RECHAR GING OF AIR TANKS FOR THE DIVERS WORKING
ON THE BRIDGE. THE NEAREST LOCATION TO RECHARGE THE DIVING TANKS
HAS BEEN 45 MINUTES BY VEHICLE: HOWEVER 2 AFTER CONCENTRATED
EFFORT A COMPRESSOR WITH THE SPECIAL FILTRATION SYSTEM REQUIRED
HAS BEEN LOCATED AND WILL BE AT THE BRIDGE SITE TODAY.
60 (C) U) I AM IN COMPLETE AGREEMENT WITH YOUR CONCERN IN THE
EXPEDITIOUS RECOVERY OF THIS BR ID GE . BE ASSURED ALL POS-
SIBILITIES FOR RAPISD REMOVAL ARE BEING PURSUED.
GP-
BT
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CONS &DENIIAL
SPECAL EXCLUSIVE FOR LOEN BUSE FROM LGEN CUSHMAN
REASSI GIMENT OF COLONELS .00
:- IT IS NECESSARY TO GET MORE RVN COMBAT EXPERIENCE ON
MY STAFF. TO ACCOMPLISH THIS y HAVE TWO COLONELS IN MIND
WHO WOULD BRING A GREAT AMOUNT OF EXPERTISE WITH THEM TO
THE G-3 SECTION. COLONEL M. C. DALBY COMPLEXES SIX MONTHS
IN COUNTRY THIS MONTH, LOCOL T. OWENS (COL SELF ARRIVED
IN RVN IN JULY, HE HAD COMMAND OF TWO VTWENTY-SX UNTIL
THAT UNIT BECANE THE SLF. HE HAS KAD A PREVIOUS TOUR IN
RVN AS A BATTALION COMMANDER SUBSEQUENTLY, HE WAS IN G-3,
OPERAT OINS, AI YOUR HQTRS. 2 CAN USE THE TALENTS OF BOTH
OFFICERS NOW.
WARM RE GARDS.
GP..4
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be AMEMARA 9967
ZIY COCCO
F 0302262 SEP 68
FKYOGEN MAY DNG
TO CURRENANCE FEPPAC
ST
0 0 N F i in F is ? E : i MARINE CORPS EYES ONLY
FOR 1.3 GEN DUSE From LT (Sir) CUSHMAN

FOR HRR CENTERS CU)
6.00 EMPPAC 3669997 aprose
2.00 WE HAVE BERR AWARE FOR SOME WEEKS THAT A novs WAS
UNDERWAY 30 DET SLL SKIVICE COMPONENTS iN RUN TO CONTRIBUTE
NONAPPROPREATED FUNDS TO SUPPORT OF OUT OF COUNTRY ROSR
GENTERS, THE PROPOSED MACU DIRECTIVE TO WHESH You REFER
WAS RECEIVED AND BY NY STAFF, MR WERE REQUESTIO
TO COMMENT INFORMALLY WINGON VE 0.00 BY BOTH BETTER AND
TELEPHONE our ANSWER BRIDLY STATED THAT MY WERE OPPOSED
TO ESTABLISHAENT OF THE FUND IN THE METHOD PROPOSED WHICH
AMOUNTED TO is BLANK CHECK THIS PRECIPITATO THE
NE RECEIVED ON 30 AUG FROM WHICH OUR ANZAOZPATED CONCURRENCE
RID NOT REPEAT NOT RESULT.

PAGE TUO RMMMAFA0267 C 0 E D I A is MOEO
2.80% WE ARE NOT REPEAS NOT OPPOSED TO 315
PROPOSITION OF PAYING OUR FAIR SHARE OF ANY COSTS
UNZON ARE INCURRED BY MARINES ON R&R. AS FAR AS we
CGN SEE THE PROPER AUTHORITY TO ASSESS COMPONENTS
AND SUPERVISE RER is CKNOPAC HOWEVER
IF NF DELEGATED THIS " O COMUSMACV WE ARE PREPARED
70 PARTICYPAYD iN ANY G.

3.00 WE HAVE REVIEWED THE MACU SHOPPANG LIST OF
PROPOSED SERVICES AND CAN FIND OUR THREE WOTH METCH
NE AGREE.

A- ZRANS I O AND FROM AIRPORT, WITH THE HOPE OF
EVENTUALLY PROVIDING TITLE SERVICE OUT OF SAME FUND
3.3 AIR TRANSPORTATIDN PRESIDENT'S FUND :

2. EMPLOYMENT OF CIVILLAN PERSONNEL. THIS 33
BELIEVED TO BE ,INSTITUED AN ORSER TO REDUCE THE
NUMBER MRLITARY PERSONNEL INVOLVED

E. CONTRIBUTION OF REASONABLE AMOUNTS FOR EACH
288 INDIVIDUAL TO HELP DEFRAY COSYS OF SIGNASEENNE
7 OURS,
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PAGE THREE RHAMAFA0267 G 0 N ) D 1.4 A i MCEO
4.000 THERE ARE MEDICATIONS THAT THE DERUSSY/BELLOWS
TAIL IS WAGGING THE RJR DOG. IF PAST ARMYZAP
APPLICATIONS OF NONAPPROPRIAZE FUNDS ARE TO BE USED
AS A GUIDE WILL OVER ONE-MALE OF THESE FUNDS WENT
TO THE KAWAIXAN AREA.
5.00) IT APPEARS THAT SOMEONE is DETERMINED TO
SEMEDILE THE TIME 05 EACH MAN ON R&R TO THE POINT
WHERE HE will BE DONINATED BY MILITARY ORGANIZATION.
TO GET AWAY FROM THIS IS PRECISELY UK: WE SEND OUR
MARINES ON RER
6,000 WITH REGARD TO THE FORMATION OF MACV RECREATION
COUNCIL, WE CAN SEE NO JUSTIFICATION FOR 17 AND WILL
CONTIQUE TO OPPOSE IT. VE HAVE RECREATION COUNCILS
IN EACH CORPS. GUIDANCE is PROVIDED THESE COUNCILS
THROUGH COMMAND CHANNELS. 70 ADD ANOTHER ECHELON
OF INTERFERENCE IS UNNECESSARY
7.200 IN SUMMARY, WE HAVE TOLD COMUSMACV THAT VII

FEEL THAT THE KONG KONG R &R WORKSHOP XS THE VEHICLE
BY WHICH HIS PROPOSAL AND OUR REPLY SHOULD DE FORMALLY
PRESENTED AND RECOREDE THAT WE ARE PREPARED TO PAY
OUR FAIR SHARE OF SERVICES USED BY MARINESS THAT WE

PAGE FOUR RHMMAFA026? CONFIDE T
Great

& in NCEO
SHOULD HAVE A VOICE YE DETERMINING WHETHER THESE
SERVICES ARE EITNER DESIRED OR NECESSARY: AND THAT THE
PRESENT COMMAND LINES ARE SUFFICIENT TO SUPERVISE THE
RAR PROGRAM WITHOUT THE CREATION OF A MACV RECREATION
COUNCIL
EPag
BT
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~ I..TGEN CUSHMAN SENDS FOR MG GETTYS AND MG YOUNGDALE 
At MAC 11917 EYES ONLY DTG rtJ30858 Z SEP ( NOT AU ' 
1. REF A RECEIVED FROM GEN ABRAMS AND IS QUOTED AS 
FLOOLW&. QUOT~ SOME STRAWS OF INTELLIGENCE INDICATE 
THAT IN SeM! PLACES THE ENEMY IS .. HOLING UP', "HIDING", 
TUNNELIN G TO ESCAPE BaMBI Ntl AND OTHER MEASURES TO 
REVIEW COURSES OF ACTION. 
I WOULD 'APPRECIATE YOUR PERSONAL VIEWS ON THIS SUBJECT 
IN THE NEXT TWO DAYS OR so. ALSO YOUR VIEWS ON WHETHER 
WHAT HAS BEEN DONE SO FAR IN THE LAST 60 DAYS MAY HAVE 
CAUSED MORE ATTRItION THEN WE RECO RD. UNQUOTE. 
2~ I DESI RE YOUR INDIVI DUAL COMMENTS ON THE ABOVE 
MEASURES AND PRACTICES BY ENEMY FORCES WITHIN YOUR 
RESPECT IVE AREAS. PLEASE SUBMIT NLT 05 J 200 H. REGARDS 
~4 ' 
SSO NOT~ PRECEDENCE FOR TRANSMISSION ONLY 
DELIVER DURIN G NORMAL WORKING HOURS 
190 ' 

NNNN 
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0 040- 100 Z ZYH ZFF-4
FM CG III MAF
TO CG 1ST MARDIV
SSO AMERICAL DIV
ZEM
E C RE T EYES ONLY

LIGEN CUSHMAN SENDS FOR MG GETTYS AND MG YOUNGDALE
A. MAC 11917 EYES ONLY DTG 030858 Z SEP (NOTAL)
1. REF A RECEIVED FROM GEN ABRAMS AND IS QUOTED AS
FLOOLWS: QUOTE: SOME STRAWS OF INTELLIGENCE INDICATE
THAT IN SOME PLACES THE ENEMY IS "HOLING UP", "HIDING",
TUNNELING TO ESCAPE BOMBING AND OTHER MEASURES TO
REVIEW COURSES OF ACTION.
I WOULD APPRECIATE YOUR PERSONAL VIEWS ON THIS SUBJECT
IN THE NEXT TWO DAYS OR SO. ALSO YOUR VIEWS ON WHETHER
WHAT HAS BEEN DONE SO FAR IN THE LAST 60 DAYS MAY HAVE
CAUSED MORE ATTRITION THEN WE RECORD. UNQUOTE.
2. I DESIRE YOUR INDIVIDUAL COMMENTS ON THE ABOVE
MEASURES AND PRACTICES BY ENEMY FORCES WITHIN YOUR
RESPECTIVE AREAS. PLEASE SUBMIT NLT 051200K. REGARDS
GP-4
SSO NOTE: PRECEDENCE FOR TRANSMISSION ONLY
DELIVER DURING NORMAL WORKING HOURS
190
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l T(:,f'M ClJ~HMAM ~Ef\lf\S "'nR GfN ~qp AM~ 
A. M~C 1191'7 EO PTe 9'~~~5~7 

• 

J. 1M THAT YfI!f ""~.VF SCl1CITEr LT"~M C!TJu,rl='Ll·~ vtEI,tS fllRF'rTty 
,o~ THE )tX I V CORPS ~O, THF F"OlLO"" ... tr O~SFf>V.6 T rrp,l~ A PF OFF'F~E'n 
CONCE'P"'ItIlP TNt=' CtlPRPJT F.t-.'E'1\1 y S'TIl~Tf(HJ ,"J TI-IF. SOOTf4EPN 
THREE PPOVHJCfS (IF Tf4F.: ,err. 
? THERE APF snMF t~n'C.TlriMS T"'~T ~HF f~F~y MAY RF PEVISr~G HIS 
STPATEf.'Y I~ TW,f' lfGfoAT OF' PF("f~TT tVP~TS ANT'I rVPPE'MT rrRev"' ... ' 
~ANCt:'S. PPfO~ T(I::>~ AUGOST, THFPF." "'~S A PATI-lE'P St~ST."!T1AL BOny 
OF t NTEllfGE~'CF "'4, Cfo' ~t 't-rF~"rn TH!lT THE' F.~'F'II1V POUl1"l CO !¥tIWlFt.?cf 
OFF[NSIVE ('IPE'P.T1('1~IS ft.' LArF AI,IP"~T Of:' F"APlY SFPTfPM=lE'Ft. Af\W ~ 
SUCH O'F'F"NS'\!r, t Cn"'~fl'rpF'f't ~"("J"LT'I PP('!Q~~lY PE' n~Jr 0' llMITE'"fl 
O~.JF'rTIVF~; or "'O~F'furr nt'oilTIOM AM~ O~JE "'HICH _TTf."~PTE" TO 
COALf."SCF. PROPAGAMD6 At.'n POD"L.~P tIPPI<!,MGC' "'11H 'rjCT,CAl 
OPFP AT 'O!\l~ HJVOl v, ~l(? '" f;' ST; 

, • IN' T t ~l ~ TT ~ Cl(S ~ V lO (" 6,L rot:> (,r:-/vr I'M IT~ ~o A S TO ~RtP M~E" 
THE' 1,1 ~ Y FOP. 

~. MAI~ ATT4CJ(S ~y "tVA/~AH' l:'oprF t'»fTS AGAIM~T PPFflF'TFfl­
~1~En Oo,JrCT'V~ AREftS. 
JI:. DORJ~ lATF ,JPLY A"'D E6"'lVl!l"'"ST, 'T t'lFCA""'F APPAPF~n TO ME" 
Tl-fAT ENF"~y F(lPCf'S I"tPE REf\fPLOY IMr, ~n AS TO ~CH lEV!="' THF 
OPTIMUM TACTICAL "OST"~f 'OR T .... E" l~lITIATlO~' OF' THfSF O""q::'MS'VF' 
OPFIHTI('\"'S. S(''''E PRFT\'SPOSt't,O" (!\!i' TH'TICAl (':POIIPMrMi«; AFGAN 
T/'I r.ONVF'~!J:' ·,H~Ol't\l\') fl.~'A"'r-, TAM KY, " .... " LAt p,n~ "'''A'''G "mAl. 
t4Ot..IFVF'~ T4F~F'r:FF(,PT~ ~TEVE~ C"Y~T~ll' rtf' ,fl.,,, Mr'Pf'", TO • lA~GE' 
"fr-PEF, !'l1~PlIPTEn pY THE" nlTE'~'stVr t.~~TI'Pr:- .M" r:I\R PA"Jr:lr..'G 
'SC('IPf OF r Cf'PPS n'JrEf\ISIVE OPF:p3,Tln"J~ 1"HIC"" 1,lfRF' THEM A"m ~EMA fill 
"'011' 1~1 EFFECT. 114F'SF ("ftf.RATIO~'5 ~y My l"('lRCFt.:; PPf-[l'IIpTff' THE 
ftl.'f"My. S TA (,T; C~L 1 Ill, T I.AT t VE, ''''T~pPIJPTr'' f.4' S TI'-" toJG, !V~" "­
DI5LOC.TFn ?(lTH toItS T~CTrCAl 1)ISPO~ITI~t\1 lI~ln ,"' ... r:OI.'~YTRY lOG'~TICAl 
f:\A~F. tRPF'SPF'CT' VF..' OF T"'E~r ll"VF'f>~ f TlF'~, ~Fj'!"~lr.MY PF'p~\lF'pr.n 
IN HI~ 6,MS A~D t~cRE~~Fn ~IS TEMPO 0' CPFPAT'~~S MHtCH. O~ 

"" AI~VC:T; Cl'l""~~.Trn IN Nt'-'LTfPlF ,TTACYS pY_ ."'PF" A~l" LI''''IrEfI 
GPO",·tn ATTIICKS IGAp.T~n SE"Lf'C'TFn T!tP~tTS THPOUGHOllT ICT7. IT 
Ie: ~Y VIF'M THA~ THE'SF FNFMV INITIATE" OPE~~T'ONS wFPE 1~~EP­
T~I('f"'" "PlO~ A"l ~F'FF"'SfVE' PQSTUPF ~,' .. .qrH HAn ~'OT Bf:F:'" FPLlY 
(,PT 'I'll 17FT' FOR THE OPF"R A T I (! ~.~ I "'TF''''r'F'''. 
~. I"JCO"lSfAUEf..iCF. THE E''''f''''Y "!AS "F'FF'~TFn AT n~""U'G, TAM XY, 
A"ln ol'~k.tt ,,0: A 1 '·!HEPf THf M()~f ~'CN"'lrANT CPO!!"'T'I Ar.TIO"·S f'!f~E 
CONTE !=; TF'D • nrFMY LOSSES t"EPP: SFVE'P E. nelf" NG THE' PE~ Ion t 9""6 
AI Jf.:LI~T , FORCES OF' I eTZ f tvI'll CTt" 21"'" COMp" ~ME" '" A'S ON EttE"Y 
Ji'OPCF.!=: I~' QfJA~tG "YAM ","'1) (:)tJ.A~(! Tffl' PPOV''''CfS "LO.,E. THESE 
LO ~SFS F(.'llJ 4 TF'. COfllSE'ftV A T' VEt Y, TO ~- 'j F'NFMy ~ ,. TT AL rONs A Nfl 
PFP~.PS, MORE REhLlSTt ~AlLY, TO ~-S! ~ATTALfOt-~S I!'HE'M COWSft)[fUNG 
THAT 'UNY !MEMY ItU'! ,,,", f)()",.~ C A "MeT PtE eoUMTFl) Uln 'Rf 
ItOT ,_tJlb I., 0Uf' 'ttllt£D IKt"T COUWTS __ n4ESl: S.«U~T.~" 
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S E C RIF T FYES ONLY
LICEN CUSHMAN SENDS FOR GEN ARRAMS
A. MAC 11917 EO DTC 0378587
1. IN THAT YOU HAVE SOLICITED LTCEN STILKELL'S VIEWS DIRECTLY
FOR THE XXIV CORPS AO, THE FOLLOWING ORSEPVATIONS APF OFFERED
CONCERNING THE CURRENT ENEM Y SITUATION IN THE SOUTHERN
THREE PROVINCES OF THE ICTZ.
2. THERE ARE SOME INDICATIONS THAT THE ENEMY MAY RF REVISING HIS
STRATEGY IN THE LIGHT OF PECENT EVENTS AND CURPENT CIRCUM-
STANCES. PP 108 TO 23 AUGUST, THERE WAS A PATHER SUBSTANTIAL BODY
OF INTELL IGENCE WHICH SUGGESTED THAT THE ENEMY WOULD COMMENCE
OFFENSIVE OPERATIONS IN LATE AUGUST OR FARLY SEPTEMBER. ANY
SUCH OFFENSIVE, I CONSIDEPED, WOULD PROBAPLY RE ONE OF LIMITED
OBJECTIVES, OF MODERATE DIPATION AND ONE WHICH ATTEMPTED TO
COALESCE PROPAGANDA AND POPULAR UPRICINGS "ITH TACTICAL
OPERATIONS INVOLVING FIRST:

4. INITIAL ATTACKS BY LOCAL FORCE/VC UNITS SO AS TO PREPARE
THE WAY FOR,

R. MAIN ATTACKS BY NVA/MAIN FORCE UNITS AGAINST PREPETER-
MINED OBJECTIVE AREAS.
2. DURING LATE JULY AND EARLY AUGUST, IT BECAME APPARENT TO MF
THAT ENEMY FORCES WERE REDEPLOYING so AS TO ACHIEVE THE
OPTIMUM TACTICAL POSTURE FOR THE INITIATION OF THESE OFFENSIVE
OPERATIONS. SOME PREDISPOSITION OF TACTICAL GROUPMENTS BEGAN
TO CONVENE AROUND DANANG, TAM KY, CHII LAI AND CHANG NGAI.
HOWEVER THESE EFFORTS NEVER CRYSTALLIZEN AND WERF, TO A LARGE
DECREE, DISRUPTED BY THE INTENSIVE NATURE AND FAR PANGING
SCOPE OF I CCPPS OFFENSIVE OPERATIONS WHICH WFRF THEN AND REMAIN
NOW IN EFFECT. THESE OPERATIONS BY MY FORCES PRE-EMPTED THE
ENEMY'S TACTICAL INITIATIVE, INTERRUPTEN HIS TIMING, AND
DISLOCATED BOTH HIS TACTICAL DISPOSITION AND IN-COUNTRY LOGISTICAL
PASF. IRRESPECTIVE OF THESE ADVERSITIES, THE ENEMY PERSEVERED
IN HIS AIMS AND INCREASED HIS TEMPO OF OPERATIONS WHICH, ON
23 AUGUST, CULMINATED IN MULTIPLE ATTACKS RY FIRE AND LIMITED
GROUND ATTACKS AGAINST SELECTED TARGETS THROUGHOUT ICT?. IT
is MY VIF THAT THESE ENEMY INITIATED OPERATIONS WERE UNDER-
TAKEN FROM AN OFFENSIVE POSTURE WHICH HAD NOT BEEN FULLY
OPTIMIZED FOR THE OPERATIONS INTENDED.
4. IN CONSFAUENCE, THE ENEMY MAS DEFEATED AT DAMANG, TAM KY,
AND QUANC NGAI WHERE THE MORE SIGNIFICANT CROUND ACTIONS WERE
CONTESTED. ENEMY LOSSES WERE SEVERE. DURING THE PERIOD 19-26
AUGUST, FORCES OF 1CTZ INFLICTED 2100 ONFIRMEN KIA'S ON ENEMY
FORCES IN QUANG NAM AND QUANG TIN PROVINCES ALONE. THESE
LOSSES EQUATE, CONSERVATIVELY, TO 0-5 ENEMY RATTALIONS AND
PERHAPS, MORE REALISTICALLY, TO 6-8 PATTALIONS WHEN CONSIDERING
THAT MANY EMEMY KIA'S AND DOW'S CANNOT BE COUNTED AND ARE
NOT INCLUDED IN OUR CONFIRMED BODY COUNTS. THESE SHORT-TERM

WITH
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[W:"Y·~ eA'.B'l.TTTO~am1n_· "'S Pl',","~'£kiftoitsA.' """ 
vrttttt ... ytt..,. 'w M DreISt,OftJ.".rtllfC .. e"ef''''. Vl~ttW! lit"".,' 
Nt_ an. M'e£,ft'!J .,eM '''lHeAT!' THf H fCHCA.ll.AT't' 'ftmn" . 'Ilr ... ,., Ii, fH£ "~l'H"~ATt~ t'NEMy UN'T5 EN"URFD. fT "'OUlD 
• THAT, AT THfS POf~tTt A flEAPP~~I~.l H'" ~r4SSfSS""'PH "'OUlD 
'FlF' prf.')ll,pF.'D ~Y THF' E"'EMY P~IO~ TO Tf-ff 'MMEDUTE PfNf"'Al OJ" 
"U~THf'P O'PEP ~ T, o tiTS • . 
~. I AM OF T~t:" OPfMIOM THAT THI~ ~1:6Ppp~re}l "r.,m ~E&SSE"S~N!F.'NT 
,e,~rH,' r.:IFIM~ ·"'Al"F". P'F'Cl\l'SE' THE FfP~T ~"".~SE OF THE EMFMV~(.' 
C:CHFIli!f' pas lft-~Sl'CCr~~FUl, '-'f. MM" ,,\t.RU' TO Ur-,'flEPTAWF' THE F'OllOt.'­
O~ PH.!=:F., , 'H~SF "'HIe'"' HAf' AS .,.. ~TfCF!i~AflV p~ERrof}ISITE THE· 
SUCCFS~FtJL PHTI Al 6TT~CK~ ~Y LOC~L FCRCF/VC !J!\!ITS "'f-IICf.f ~.frpe: 
TO PRFJ'Af'r T~F. t.rAV FOP NVA/!'!I!A.Hl FOPC'!F" U~qTS IN FXPLOtTA,TfO"J 
O'F'R,6TIO~t;. PE~IJLT'NGlV, M"NV Ft\tFlI"y Tt(,prrs ~rf~ TO HAVE ~'!fTH­
DPAMN RF"Cr"'TlY TO lFS~ f)(,PO~fT'\ P()~'TIOMC ~N" TO tlA~E ARF.'A~, 
LF:,lVfNG F'ft.rF'R P'ORCfS 1"f)R1.!~PjlLV "F"PLOYFTl "'OP HAPAC)l'MF'''.JT MfS~rOtlH"t 
TC MI-,flTTAIM ~fCtSSARY CO"lTACT 1''fT1-l OUR "ORCE'~, TI' "'ARM OF 
THPE"~TF.~lJt.'r- ~LLrf~ fi'ORCf OPf"PATI('~T~, VJT' TO PROTEt:T VITAL A~FAS. 
IN~E'~SEf' TERPOPfS M , lOC .lNTEpn'CTfO~', ~Nf' ~t\PPFP ,.n.c}('~ ~AY 

, ~L~O ~F' .~TTIC'P.TEf!. n'!flTf.4E'~MOPf. f "HVE T'-'E FFfllMG THAT, TO 
r.otJSE~VE' MAMPO"'ER t.fHflf' THE FNE'MY Ff:"APJ>PA ISt~ A~" !=!E~SSE'S~fS 
H,S f""~' Cf P CtJMSTANCES, MAt..'Y r~EMY rrOFMATf01\'~ !-f~Vf fR~GIVIF'NTEn 
,"'TO ~NlbLL u'n T'\'~PFP~f''' T!CTICAL r-F:OPPS c!o A~ TO J),r:'COME LF~S 
VlILMF='RAn.lE' TO THF C~Sl'ALTY pPcTl"r fhl~ t~'FCT'S 0' OllP OF'FENS IVE 
SMEEPS, ~'R SUPPORT A~r .PT'LLE~Y ~JPES. ~S A ~ATTER OF IN­
TfRfST. I wAVF "'SrUSSED THtF PO~CtRlE ,p~r~~~TAT'ON AN" 
nl~pE'RS~L TPF""'" f,'ITH tF::"'FPjL LAM 101"'('1 fCH(l~" ~tM'l~P oP~rp .. 
V~TION~ PFr.:ARn'~l('! THF ~rTPATIO'" 1M t:\l'H.t(~ M~M (J:l). 
~. n' COt..1('UJSIOft.', , 6M OF THF'" Ol>I~JtON nUT T~ f:~H'!·1'IIY HA~ 
~lJFF't"P~f! ~U~~T4t\tTfAl.I\TTRJTf(l'" ""ff"t~ THE' PA~T rt.'O .Mn ONF HALF' 
"'O"'Tf-.I~. I cN'sfnER T""AT THIS ~TTI') ITlO"l f!) rOMctnEP.RLY -
"fOPE THA~ "'F" APE' ""ARt ~t.~" ~OReT~"'TI~llY MOPF T~.N THF: F'''1E~Y 
ST~ATff'lfTS AFIF M'LL1~r: TO rO"·'CE"F. J'("'tP T""~ Flfj\~01\l, t THINK 
T ... "T H'~ C!lflPF'~T CAPA~fLtTfF.S ~"'n Tl-IE PPO,fF'CTEn f;OllP,~ OF HIS 
FI,ITlJPf' OPF.'PATtOf\lS ARE f\10',' THF.' c;URJFCT 0" REAS~E:SSMF"MT AM£' 
~fV~."'"Pnpi="Vfp.-, t l"r.-crH.1'rll\lT'F"- fi\,.'¥.y'qr:-Lf~F'" TI-fA'r HOf.'F''VF1' ~UrH 
HI~ RrCP,1T U)f.~J:S f'p I-IOt,IE'Vrq "'t~"r!t:"r''' ~~t" HIS PRFr.'EMT TACTICAL 
F'('''flllnT'r~Y~. HF ~Pt'!A'~'S b COl'flfl~T ... r~r.'I~QLF F'~lr.I\'IV -- .'" EMf"My ."J.tO 
CAM '!\ltTIATf' Orfl't:II)SIVE OPfP~TIOt.'C:; ~T A{\~YTtMF T.1HE~LSUCI-. 

OPF.R~TIO"lStRY ~COPE OR TYPE, M()!ll" SEPVE .A PII~rO~F ','''''CM MAY ~EED TO ~F." 
S.TISP'tF"f' H'n ~T A Pig" .ftH'C .... \-IF' 1,!CWLr BE llf'll,l.!G TO ACCt'PT. 
r.o"'~'nrpIN~ nus, MY' PflE'SE"'1T A"J'n l='lfTI'PE OPF'P~TfO"lt':' ARF AMT\ 
'·'1Ll. BF" CO~Cf'VEn ANn ·CO~mUCTFT' ~O AS Tr INe:nLL 1~1 THE' 
r~~My·~ MINnA HI~H SEM~F o~ Fl~IL'TY ~~lrH, ,TRUeT, WILL 
~tJPTHfR C0~PlfCATF" ~Mf't pn'"FP MOPE 1'I,"'JI"CUlT H!Y Rf.~PPP~'S"L 
AMfl FI£AS~F!=;~l'I\f~tT "'HI c~ HF M.tV MOP 01' P·l THF. 1l"uT"PE" ""Alit=". 
MAPIltl p£,~ M~n~. 

" 
~so NOTE: PflECEnf!'fCE P'O~ TRANSlt1tSSION O\liLY. 

D£L' ~~ nUR tNet MO'-MAL NIT\' HOUftSIf 
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ENEMY*S CAPABILITY TO CONTINUE HIS PLANNED OPERATIONS AND MUST
re tex HEAVILY IN THE DECISION-MAKING-EFFORT. VARIOUS REPORTS

BEEN RECEIVED WHICH INDICATE THE HIGH CASULATY INDEXHAVE
MANY OF THE PARTICIPATING ENEMY UNITS ENDURED. IT WOULD

THAT, AT THIS POINT, A REAPPRAISAL AND REASSESSMENT WOULD
RF REQUIRED RY THE ENEMY PRIOR TO THE IMMEDIATE PENEWAL OF
FURTHER OPERATIONS.
5. I AM OF THE OPINION THAT THIS REAPPRAISAL AND REASSESSMENT
is NOW BEING MADE. BECAUSE THE FIRST PHASE OF THE ENEMY'S
SCHEME WAS UNSUCCESSFUL, HE WAS INABLE TO UNDERTAKE THE FOLLOW-
ON PHASE, A PHASE WHICH HAD AS A NECESSARY PREREQUISITE THE
SUCCESSFUL INITIAL ATTACKS RY LOCAL FORCE/VC UNITS WHICH WERE
TO PREPAPE THE WAY FOR NVA/MAIN FORCE UNITS IN EXPLOITATION
OPERATIONS. RESULTINGLY, MANY ENEMY FORCES SEEM TO HAVE WITH-
DRAWN RECENTLY TO LFSS EXPOSED POSITIONS AND TO PASE AREAS,
LEAVING FEVER FORCES FORWAPPLY DEPLOYED FOR HAPASSMENT MISSIONS,
TO MAINTAIN NF CESSARY CONTACT WITH OUR FORCES, TC WARN OF
THREATENING ALLIED FORCE OPERATIONS, AND TO PROTECT VITAL AREAS.
INCREASED TERRORISM, LOC INTERDICTION, AND SAPPER ATTACKS MAY
ALSO RF ANTICIPATED. FURTHERMORE, 1 HAVE THE FFELING THAT, TO
CONSERVE MANPOVER WHILE THE ENEMY REAPPRAISES AND PEASSESSES
HIS OWN CIPCUMSTANCES, MANY ENEMY FORMATIONS HAVE FRAGMENTED
INTO SMALL AND DISPERSED TACTICAL GROUPS SO AS TO BECOME LESS
VULNERABLE TO THE CASUALTY PRODUCING EFFECTS OF OUR OFFENSIVE
SHEEPS, AIR SUPPORT AND ARTILLERY FIPES. AS A MATTER OF IN-
TEREST, I HAVE DISCUSSED THIS POSSIBLE FRECMENTATION AND
DISPERSAL TREND WITH GENERAL LAM WHO ECHOED SIMILAR ORSEP-
VATIONS REGARDING THE SITUATION IN QUANG NAM (P).
f. IN CONCLUSION, 1 AM OF THE OPINION THAT THE ENFMY HAS
SUFFERED SUBSTANTIAL ATTRITION DUPING THE PAST TWO AND ONE HALF
MONTHS. I CONSIDER THAT THIS ATTRITION IS CONSIDERABLY
MORE THAN IF APE AWARF AND SUBSTANTIALLY MORE THAN THE ENEMY
STRATFGISTS ARF WILLING TO CONCEDE. FOR THIS REASON, I THINK
THAT HIS CURRENT CAPARILITIES AND THE PRO JFCTED COURSE OF HIS
FUTURE OPERATIONS ARE NOW THE SUBJECT OF REASSESSMENT AND
REVIEW. HOWEVER, 1 no CONTINUE IN MY RELIEF THAT HOWEVER MUCH
HIS RECENT LOSSES OR HOVEVER DISPOSED APF HIS PRESENT TACTICAL
FORMATIONS, HF REMAINS A COMBAT-CAPABLE ENEMY -- AN ENEMY WHO
CAN INITIATE OFFENSIVE OPERATIONS AT ANYTIME WHEN SUCH
OPERATIONS. RY SCOPE OR TYPE, WOULD SERVE A PURPOSE WHICH MAY NEED TO BE
SATISFIED AND AT A RISK WHICH HF WOULD BE WILLING TO ACCEPT.
CONSIDERING THIS, MY PRESENT AND FUTURE OPERATIONS ARE AND
WILL BF CONCEIVE AND CONDUCTED so AS TO INSTILL IN THE
ENEMY'S MIND A HIGH SENSE OF FUTILITY WHICH, 1 TRUST, WILL
FURTHER COMPLICATE AND PENDER MORE DIFFICULT ANY REAPPRAISAL
AND REASSESSMENT WHICH HE MAY NOW OF IN THE FUTURE MAKE.
WARM REGARDS.
GP-4
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FOR LIGEN STILWELL, MGEN YOUNGDALE, MGEN QUILTER, MGEN GETTYS, AND
BEEN aLsoN FROM LI CEN CUSHMAN
SUBJ: UNNECESSARY CASUALTIES (U).
Ao CG III MAF 1108242 AUG 68
B. CG III MAF 030344Z SEP 68
C. ICCI 5830.1A
i. THIS RELATES TO AND IS A CONTIUATION OF THE CONCERN OVER
CASUALITIES WE ARE INFLICTI ON OUR OWN FORCES AND VIETNAMESE
CIVILIANS WHICH WAS EXPRESSED IN REF A. GEN ABRAMS HAS AGAIN EXPRESSED
HIS CONCERN. HIS MSG MAC 11977 EYES ONLY DT G 2411272 SEP 63 (C)
IS QUOTED AS FOLLOWS:

PAGE TWO RMMMAFA 0686CONFIDENTIA
QUOTE "BY REFERENCE I EXPRESSED MY CONCERN WITH THE CASUALTIES
WE ARE INFLICTING ON OUR OWN FORCES AND VIETNAMESE CIVILIANS. ] HAVE
JUST REVIEWED THE STATISTICS FOR AUGUST. IN JULY THERE WAS A TOTAL
RUS, ARVNAF . CIVY OF 37 PEOPLE KILLED AND 187 WOUNDED BY ACCIDENTS.
NOVEVER IN AUGUST THESE FIGURES HAVE RISEN TO 140 KILLED AN 522
WOUNDED . THIS IS Ali APPALLING SITUATION. REPORTS OF INVESTIGATION
RECEIVED HERE SHOW MANY EXAMPLES OF LACK OF COMMAND SUPERVISION,
VIOLATION OF SAFETY PROCEDURES AND LAXITY IN INSPECTIONS. I BELIEVE
THESE CONDITIONS REFLECT SERIOUS WEAKNESSES IN THE CHAIN OF
COMMAND WHICK MUST BE CORRECTED AT ONCE. ANY COMMANDER WHO PERMITS
SUCH CARELESS USE OF FIREPOWER CASTS SERIOUS DOUBT ON HIS FITNESS
FOR CONINUED COMMAND. YOU WILL EXAMINE YOUR RESPECTIVE COMMANDS
AND REPLY TO ME AS TO THOSE MEASURES YOU ARE TAKING TO DRASTICALLY
REDUCE THESE CASUAITIES. I WILL NOT CONDONE THIS SITUATION
AND I WANT IMMEDIATE RESULTS." UNQUOTE
2. BY REFERENCE B I RECENTLY CONVEYED MY CONCERN OVER THE
ALARMING INCREASE IN INCIDENTS IN OUR SALVAGE DUMPS. THE OVERALL
SITUATION IS MUCH BROADER. MISDIRECTED ORDNANCE CONTINUES TO KILL
AND MAIM TO THE POINT WHERE IT DOES NOT SEEM POSSIBLE FOR
PROFESSIONAL TO BE ASSOCIATED WITH THESE INCIDENTS. A FEW EXAMPLES
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PAGE THREE RHMMAFA 9686CONFIDENTIAL
AND CATE GORIES OF REPEATED ERRORS ARE:

Ao ONE THIRD OF A HAMLET WAS DESTROUED WITH 5 KIA, 42 WIA AND
NEARLY ALL ANIMALS DESTROYED BECAUSE A HELICOPYER PILOT REPORTED
FIRE FROM ITS VICENTITY.

B. BENT MORTAR FINS, DISORIENTED FO°S, MISALIGNED SIGHTING DIVICES,
WET PROPELLANT CHARGES, LACK OF KNOWLEDGE OF NEAREST FRIENDLIES,
FAILURE TO CROSS CHECK TAR GET INFO. COMPUTATION ERRORS AND INADEQUATE
SUPERVISION CAUSE A STEADY DAILY STREAM OF MISDRECTED ORDNANCE
REPORTS, MOSTLY INDICATIVE OF HASTE.

C.AIR CREWS DROPPED ON A TARGET MARKED BY SMOKE EVEN THOUGH
ADMITTEDLY CONFUSED BY TWO WIDELY SEPARATED SMOKE SIGNALS.

D. THE NUMBER OF RECURRING CASES OF CASUALIIES FROM CARELESS HANDLING
OF SMALL ARMS IN SECURE AREAS IS ASTONISHING AND INEXCUSABLE.
3. IN ADDITION TO INITIATING EFFECTIVE COUNTERMEASURES TO STOP THESE
IRAGIC DEATHS AND INJURIES, REF A REQUIRES SPECIFIC ACTIONS IN CASE
OF EACH INCIDENT AS FOLLOWS:

A. RAPID CONDUCT OF COMPLETE INVESTIGATION, JOINT WHERE INDICATED,
B. INVESTIGATIV REPORT TO BE FORWARDED TO MACV ASAP.
C. SUBMISSION OF INTERIM REPORTS AS APPROPRIATE.
D. IN CASES INVOLVING SOUTH VIETNAMESE CIVILIANS, RAPID ASSISTANCE

PAGE FOUR RHMMAFA 0686 C
TO INCLUDE CONTACTS WITH APPROPRIATE LOCAL OFFICIALS.
40 I REQUIRE THAT EACH OF YOU WHOLEHEARTEDLY ACCEPT THE URGENT
MISSION OF DRASTICALLY REDUCING THESE UNNECESSARY FRIENDLY
CASUALITES (US, RVNAF, CIVY RESULTING FROM CARELESS USE OF
FIREPOWER. YOU ARE DIRECTED TO NOTIFY ME FORTHWITH OF ACTIONS YOU
ARE TAKING OR INTEND TO TAKE IN RESPONSE TO THIS MANDATE.
So IN ORDER TO MEASURE PROGESS IN THE ACCOMPLISHMENT OF THIS
MISSION, FOLLOWING PROCEDURES ARE HEREBY INVOKED:

A. INCIDENTS PRODUCTING DEATH OF INJURY TO U.S. FORCES PERSONNEL,
RVNAF PERSONNEL OR VIETNAMESE CIVILIANS AS RESULT OF CARELESS USE
OF FRIENDLY FIREPOWER SHALL BE REGARDED AS SERIOUS INCIDENTS AND
REPORTED AS SUCH IN IAW REF Co

B. RESULTING SERIOUS INCIDENT REPORT (SIR) WILL INCORPORATE THE
FOLLOWING SPECIFIC INFO:

(1) UNDER ITEM is TYPE OF INCIDENT, ENTER "CASUALTIES FROM
FRIENDLY FIREPOWER.

(2) UNDER ITEM 11g ADDITIONAL INFORMATION, INCLUDE INITIATION,
INTERIM PROGRESS, COMPLETION AND. DATE FORWARDED OF INVESTIGATION
REQUIRED IN PAR 3 ABOVE.

(3) UNDER ITEM 12g IN CASE OF SOUTH VIETNAMESE CIVILIAN
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PAGE FIVE RHMMAFA B686CONFIDNTIAL
CASUALTIES INCLUDE ASSISTANCE RENDERED AND NAME/TITLE OF LOCAL
OFFICIALS CONTACTED.

(4) ADD UNDER ITEM 12, COUNTERMEASURES AND ADDRESS DIRECTLY
QUESTION: "WHAT PREVENTIVE MEASURES ARE BEING INSTITUTED AS
RESULT OF THIS INCIDENT TO AVOID RECURRENCE OF SIMILAR INCIDENT IN
THE FUTURE?"

C. ACTION ADDRESSEES WILL MAINTAIN RUNNING ACCOUNT OF KILLED
AND WOUNDED AS COMPILED FROM SEIOUS INCIDENT REPORTS 0
CASUALITES FROM FRIENDLY FIREPOWER (SIR-CFFF) TYPE SUBMITTED BY
THEMSELVES OR SUBORDINATE COMMANDS UNDER THEIR OPERATIONAL
CONTROL TALLY MONTHLY, COMPARE WITH PAST MONTHLY STATISTICS,
ANALYZE TO DETERMINE TRENDS, EXERT COMMAND INFLUENCE NECESSARY
TO REDUCE DECISIVELY NUMBER OF CASUALTIES FROM SIR-CFFF. PROVID
MONTHLY REPORT OF STATISTICS, CRITICAL ANALYSIS, AND YOUR
RESULTANT COMMAND ACTIONS TO REACH ME NLT 5TH OF FOLLOWING MONTH.
FIRST REPORT FOR MONTH OF SEPTEMBER DUE NLT 5 OCT 1968.
GP-4
BT
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00 RUNNEMA
DE RHMMAFA 0638 2510624
ZNY SSSSS
0 0706042 SEP 65
FM CG III NAT DNG
IC RUNNFMANGS FMFPAC
BT
S E-3 C R (ta) I MARINE CORPS EYES ONLY
SVN PROGRAM 6 CEILING (U)
Ao TELECON FROM C/S FMFPAC 050730H SEP68
Bc CG FMFPAS 3520492 SEP68 (SPECAT-MCEO)
Co CG III MAZ 2903582 AUGG8
do REFS A AND B REQUESTED III MAF TO USE ANOTHER APPROACH IN RECOM-
MENDING REDUCTIONS/REALI GNMENT PREVIOUS SUBMITTED BY REF Co
20 IN A RECENT PERSONAL MESSAGE FROM COMUSMACV IT WAS STATED QUOTE I
DESIRE THAT THE COMBAT STRENGTH OF OUR COMBAT AND ADVISOR ELEMENTS
BE MAINTAINED AT AUTHORIZED LEVELS AND THAT NO SACRIFICES BE MADE IN
THESE AREAS. NECESSARY STRENGTH REDUCTIONS MUST BE MADE ELSEWHERE
UNQUOTE.
30 IN VIEW OF THE ENEMY THREAT EXISTING IN ICTZ, g CANNOT CONCUR IN
THE REDUCTION OF ONE BLT FROM THE III MAF FORCE STRUCTURE, ALTHOUGH I
RECOGNIZE THE RATIONALE WITH RESPECT IO STRENGHTEWING MARINE CORPS
RECLAMA POSITION. FUTMERMORE. I BELIEVE THAT SUCH A NOMINATION MIGHT

PAGE TWO RHMMAFA 0688 E CRE I MCEO
WERY WELL BE CONTER PRODUCTIVE WITH THE PRSENT CLIMATE IN MACV WITH
RESPECT IO THE COMBINED ACTION PROGRAM, I CONSIDER IT HIGHLY
PROBABLE THAT MACV WOULD RECOMMEND THE NUMBERS ASSOCIATED WITH
THAT PROGRAM AS TRADE-OFF SPACES FOR THE PROPOSED LOSS OF THE
BL.
40 HOWEVER, IF MY RECO IS OVERRIDDEN, THEN THE 1729 SPACES MADE
AVAILABLE BY THE INCLUSION OF A BLI WOULD OFFSET SOME OF THE DELETIONS
PROPOSED IN REF Co MY SUGGESTED LIST FOLLOWS COLM 2):

COLMIUNIT COLM2
BLI 1729
AT CO'S (2) 214 214
7TH COMM BN 158158
TANK BN 674 210
TANK BN 212
ANTRAC BN 690 690

390ANTRAC BN
MO BTRY FAG 143 143
ARMD AMPHIB CO 80d 143 143

753840FLC
FORCE RECON C0°5(2) 508 308

PAGE / OF 2 PAGES

SECRET41111 MAF 2100/7 (3/68) COPY OF COPIES
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!? IRS! MARD XV 23l) 906 
tHIRD MARDIV 20 D824 
W U~Sl NAt1 n 5 D '120 
~lt 9D0~2 
NK~lH N~a ~o93~ 
11 ot AL xx K Ii ~F 1"u tl 6il6 
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PAGE THREE RHMMAFA 0638 S E C R E T MCEG
VMA PLUS DET 297 29 ?
ASRT 23

25BWERS
MATCU 68
BANDS 218 182
DAN MC-68-102 199
TOTALS 4827 4827
So REMARKS:

Ao COLM 1 ABOVE RECAPS PROPOSAL MADE BY REF Co
80 BLANKS IN COLM 2 REPRESENT ADDITION OF THOSE UNITS!

SPACES TO III MAF FORCE STRUCTURE
Co TANKS. COLM 2 PROPOSAL RESULTS IN DELETION ONE MED IK

CO PLUS DET H&S CO. THIS PROVIDES TWO POSSIBLE SOLUTIONS
BBS ONE REINFORCED TK BN WITH FIVE IN CO'S AND REINFORCED H&S
CO2 OR, (2) ONE FULL BN PLUS ONE BN OF TWO CO S S AND REDUCED
H&S CO.

D. AMTRACS. COLM 2 PROPOSAL ADDS REMAINDER ONE AMTRAC BNo
NET DELETION IS ONE BN.

E. FLC. NET DELETION NOW 753 VICE SAS.
Fo BANDS. COLM 2 PROPOSAL RSULTS IN DEIETION OF ONE VING

PACE FOUR RHMMAFA 0688 SECRET MCCO
AND TWO DIV BANDS. ONE 111 MAF UNIT OF 36 SPACES IS RETAINED.
RECOMMENDATION IN ENCL (1) TO CG FMFPAC LTR IN/LEW 1030 OF
20AUGS8 WAS CONSIDERED

Go TOTAL REDUCTION NOW TOTALS 4827 VICE 4628. THIS
DIFFERENCE REFLECTS 199 SPACES SCHEDULED IO BE DELETED FROM
PROG 6 ASSUMING DAN MC-68-102 IS APPROVED IN CURRENT FORM
CMINUS 450. 2D LAAM BN PLU 251, INCREASED STRENGHT 2 SAD NS).
THIS DAN ACTION WAS REFLECTED IN PARA 4 OF REF C BUT TOTALS
IN PARA 2 WERE NOT REDUCED BY 199 (SEE FRN K054 00) 0
Ho RECAP OF AUTH BASED ON LIST IN COLM 2 ABOVE:
HQo III MAF 3,211
FIRST MARDIV 23,906

20,824THIRD MARDIV
FIRST MAV 15,720
FLC 9,052
NINTH MAB 4,933

77,646TOTAL III MAF
GP-4
ST
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PP RUNSAW
DE RUMSAK 0797 2320120
ZNY CCCCC
P 0801207 SEP 68
FM CG III MAP DNG
10 RUMSAW/COMUSMACV SGN
BT
CONFIDENIIAL
SPECAT EXCLUSIVE FOR GEN ABRAMS FROM LGEN CUSHMAN
POST TYPHOON BESS DAMAGED ASSESSMENT (U)
io THIS BRIEFLY SUMMARIZES OUR FATE AT THE HANDS OF BESS. DE-
TAXLS OF OUR DAMAGES AND PROBLEMS HAVE BEEN PASSED ALREADY BY
OUR 0610252 TO YOUR COC AND BY LOEN STILWELL'S 0617452 TO MACV C/S.
20 FACILITIES. THE INITIAL WINDS AND RAIN SEEM TO HAVE INFLICTED
THE MOST SEVERE DAMAGE IN THE DANANG AREA WITH THE FOLLOW-ON FLOOD
WATERS CREATING THEIR GREATEST IMPACT IN THE NORTHERN TACTICAL
ZONE. DANANG AIRBASE SEEMS TO HAVE SUFFERED MOST THROUGH THE
LOSS OF POWER AND WATER LINES. BUILDINGS DE-ROOFED , AND COM-
MUNICATIONS/RADAR SYSTEMS SIGNIFICANTLY DISRUPTED. THERE
WAS MINIMAL REQUIREMENT FOR EVACUATING OR RELOCATING MILITARY
FORCES EVEN THOUGHT MOST OF THE CAMPS AND BASES THROUGHOUT
NORT MERN I CORPS WERE THOROUGILY SATURATED AND SOME PARIALLY
INUNDATED. ASIDE FROM THE LOSS OF A FREW IENTS, SEA HUT ROOFS, AND

PACE TWO RHMMAFA 0797 C 0 N ( A L SPECAT
ROAD DETERIORATION, ONLY THE FLOODING AND COLLAPSING OF BUNKERS
IN THIS AREA APPERS TO BE OF MAJOR CONCERN. THESE, OF COURSR. WILL
REQUIRE IMMEDIATE RESTORATION IN ORDER 10 MAINTAIN OUR POSTURE THROUGHOUT
THE NORMAL MONSOON RAINS.
32 1.00 'S MAJOR DAMGE TO THE LOC'S WAS LIMITED TO THE AREA
NORTH OF DANANG. SOME FLOODING DID OCCUR SOUTH OF DANANG, BUT THERE
HAS NO SIGNIFICANT DAMAGE THE INITIAL HEAVY RAINS CAUSED SEVERAL
LAND SLIDES SOUTH OF PHU LOC AND IN THE MAI VAN PASS. SWOLLEN
RIVERS DAMAGED ABUTMENTS AND APPROACNES IO SOME BRIDGES, BUT
THANKFULLY, NO MAJOR BRIDGES WERE LOST. DURINT THE PEAK OF
FLOODING, 30PCT OF THE MAJOR LOC'S IN NORTHERN I CORPS WERE
UNDER FROM ONE TO SIX FEET OF WATER. THIS FLOODING RESULTED IN
NUMEROUS PUI MOLES, SOFT SPOTS, PONDING AND SCOURING OF THE ROAD
SURFACE. WITH THE WATER RECEDING AND REPAIRS PRO GRESSING, THE
MAJORITY OF THE ROADS ARE OPEN TO AT LEAST FIVE TON TRAFFIC.
MAJOR ROADS CLOSED ARE ROUTE ONE FROM DONG HA TO QUANG TRI, HAI
LANG ROAD TO WUNDER BEACH, AND ROUTE 551 FROM HUE TO TAN MY,
ALTHOUGH ESSENTIALLY ALL THE SPECIFICS OF 100 DAMAGE HAVE
BEEN PERIODECALLY REPORTED TO MACDC, WE ARE SENDING A COMPLETE
1.00 RECAP ALONG WITH THIS SUMMARY, BY SEPARATE MESSAG
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CONFIDENTIAL 970045 SPECAT2a) N T A
HAS ENTECRUPTEDthe LOGISTICS. MOVEMENT OF CARGO NORTHERN

ON as SEPTEMBER WHEE TANKERS AX ALL PORTS WERE UNABLE TO DISCHARE
FUEL DUE TO WEATHER. CRAFT ENROUTE TO DONG HA AND MUE WERE ABLE
YO PROCEED AND OFFLOADED WITH 4386 S/T ENTERING NORTHERN ICTZ.
STOCK LEVELS WERE SATISFACTORY AT THIS TIME BXTX THE EXCEPTION
OF FUEL WITH ONLY 5 DOS ON HAND IN NORTHERN 10T% CAR GO MOVEMENT
WAS COMPLETELY HALTED ON 5 AND E SEPEMBER DUE TO HIGH SEAS AND
FLOODING REVERS, STOCK LEVELS WERE DRAWN DOWN ACCORDINGLY WITH
BULK DEESEL FUEL REACHING A LEVEL OF 2 DOS ON 7 SEPTEMBER AT WHIC
TIME THE FIRST MOVEMENT OF FUEL UP RIVER TO DONG HA AND HUE
WAS EFFECTED. OFFLOAD OF FUEL ALSO COMMENCED AT CUA VIET.
CARCO MOVEMENT IS SCHEDULED TO COMMENCE ON 8 SEPTEMBER 1968,
STOCK LEVELS OF OTHER SUPPLIES REMAINED RELATEVELY STABLE; HOWEVER,
ON POSITION STOCKS HAVE BEEN DRAUN DOWN AS RESUPPLY WAS NOT
EFFECTED FOR SEVERAL DAYS, RESUPPLY IS SXHEDULED AS LOC'S OPEN.
FOUR ROCK BARGES MASHED A CROUND AT THE ROCK LOADING SITE AND FOUR
BARGES AND ONE BACK CARRYING SEVEN SEA-LAND VANS BROKE LOOSE
FROM THEIR TUGS AT SEAn THE ROCK BARGES LOST AT SEA ARE REPRIED AS EXTRE
ADRIFT OR SANK AND THE AB&T BARGE NR 605 IS REPORTED AGROUND.
LCU 1615 IS BEACHED NEAR NOI AND WITH SALBAGE OPERATIONS

PACE FOUR RHMMAFA 0797 C 0 N ( A L SPECAT
COMMENCING ? SEPTEMEBER 1968. THE EFFECT OF THE HIGH WATER
AND CURRENT ON THE CHANNELS AT CUA VIET AND TAN MY is NOT
KNOWN AT THIS TIME:
5. CIVILO IN REGARDS TO CIVILIAN POPULACE PROBLEMS, INITIAL REPORTS
IO CORDS INDICATE THE THE PSA°S ARE RESPONDING TO THE IMMEDIATE
REQUIREMENTS IN THEIR RESPECTIVE AREAS. AS ADDITIONAL
SPECIFIC REQUIREMENTS IN THEIR RESPECTIVE AREAS, AS ADDITIONAL
SPECFIC REQUIREMENTS DEVELOP BEYOND THEIR LOCAL CAPABILITY
THEY WILL BRING THEM TO XXX MAF'S ATTENTION. DUE TO
DIFFICULTY IN MOVEMENT THROUGHOUT THE AREA . FIRM
ESTIMATES AND REQUIREMENTS ARE NOT FULLY DEVELOPED AS YET.
INITIAL INDICATIONS ARE THAT SIGNIFICANT NEED FOR FOOD,
CLOTHING, BUILDING MATERIAL AND MEANNS OF TRANSPORTATION WILL
DEVELOP, WITH POSSIBLY FOLLOW-ON REQUIREMENT FOR ENGINEERING
ASSISTANCE
So CONCLUSION. AS IS EVIDENCED BY THE FORE GOING WE SEEN IO HAVE
FARED EXTREMELY WELL IN SPRITE OF BESS INHERENT POTENTAIL.
FORTUNATELY, SHE DISSIPATED RAIDLY, WHICH PERMITTED THE COMMENCEMENT
OF RECOVERY OPERATIONS WITMIN HOURS OF HER PEAK. WE ARE ASSISTING
LEEN LAM AS BEST POSSIBLE AND WILL URGENTLY STRIVE TO.RECOUP OUR

PAC FIVE RHMMAFA 0797 C 0 N I I A L SPECAI
LOSSES BEFORE THE MONSOONS ARRIVE.
Cood
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EXCLUSIVE

PP RUNKM
DE RHMMAFA 988 2530896
ANY TETTI
: 0538502 SEP 68

FOR

FM CGIIX MAF
70 FMFPAC
BY
TOP SEGRET SPECIAL
EXCLUSIVE (FOR) LIVEN BUSH FROM LIGHT CUSTOMER
HEALED AUTHANTICATOS SYSTEM (SAL) 100
A. 00 FNFPAO MS G 2508612 JUL 38 (S)
is CSS AT THE CONFERENCY CORVERED B. REF MAY REP UNS all

to TAKE VARIOUS ACTIONS END UDING PREPATALI 1 07 1.
OF 665 WITHER XX MAR J'M II JGP MONE in REQUIRE

NATERIALS WOULD BE ALLOWED 11 -COUMERL ABOVE CORPORATION ADDRESS
ONLY TEONNECAL ASPECTS 0. SAY USF 300 NOY COMMAND
MENSTONE, OR PLANS TO BE SUP: DRIED THERMOOR CONTENT AND PURP
OF PLANNING REQUIREMENT is NOI CLEAR
2: (IS) THERE ARE AS LEAST FOUR REPOR YOSHOPWIBLY ROLES CN WHAT
338 MAF FORCES MIGHT BE EMPLOYED 2N DELIVERY OF NINEMAR
AND EACH OF THESE GEVES VISE TO DIVERSON GOMMAND
UNSERVIS SAS
is WITHEN PRESENT SEASCA SOURCET BROWN OF CORUSMALV OR

mas TWO RHNMAFA 368 0 TECH
MONESWEASTA. SAS IN THIS CARR would of OR
EASIA.
Be FROM PRESERT IN- COUNTY'S PORTEUNT 3:13 NERSO
AN SUPPORT OF WIDER OPERINEINS. XN and CAFE AMBARY
RENTITIONS WOULD HAVE TO DE REGUGIT COUNTY BA:WELL6.20 AS in
UNIVERSITY
is FROM our OF COUPTRY 8: ELEMENTS MANEPLOWD and HOPPED
TO CINCPACELY SAS WOULD NOT BE REQUERED FOR 22: 08 04 REDEPED
SUCH ELEMENTS, SINCE THEY WOULD NO. LET BE APPED
it EMPLOYMENT OF NUCLEAR MUNEDOMS II

PLANS WHECH ASSIME AVAIL ABOUT OF AM. FORCES
AND EGNORE PRESENT COMMERMENT OF XEI MAS Xill SLABER
is (TS) II IS REQUESTED THAT THIS BE PROVIDING be
NORE SPECIFIC GUIDANCE COMOUNING THE 34 MARATHON

NAB WORLD BE EMPLOYED IF THERE KS A
MAP SYSTEM AT THIS TAME NAMURA DESCR : AVOID CENTER

SYSTEM UNLESS REQUIRED AND DIRECTED.3
HARM REGARDS,

3COPY. TOP SECRETOF COPIES111 MAF 2100/4
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UNNECESSARY CASUAVfXES WJ 
A c COMUSNACV U$l71 Dr G 104 U21'Z 5EP 68 
~ Il REf A estES {.\PPAlL Hi 13 H1C~EASE :N S!i:L F,"HJFLICrED CASUALT XES fiOR 
NON1'H Cf AUGUST AND Rf.QUXRES REPLY t;S 10 ~lEASURES BEING r~\l{r~N TO 
HEDUCE ·St\f·jE" 
Zq; x roo HAVE NOTED !.HTH C:ONCE!Ui THE H1CRr~ASE-D ¥.~lCIDENCE OF' 
UtHNIEN'IIONAL FRIENDLY CASUALTIES .. O~ PAHICULf.1H PROMINENCE HJ 
RECENT lIMES HAVE BEEr~ CASUAJ...!!ES RESUL.rING FROIlj F:mING Of ~'1tHHJING 
SHOTS 10 DISCOUGAGE CrVH..IMJS fiORr~GH1G ABOut OUR !RAS}{ !:lImpso 
COMCERIED ErFORT HAS BiEN SPECIFICALLY INSTIGAtED AGAINst tHIS 
ii' YPE O!' UNNECESSARY CASUAL r y 0 

3<) B.V PREVIOUS INsrRUC1XO~JSD Ef'tlPHASlZED BY FURtHER DIRECT!VES<> H~ 
DxP,Ecr CONSEQUENCE OF REFA~ I HAVE REQUIRED MY PRl1~CIPAL 
CMRS TO TAKE FOLLOWING ACTIONSg 
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PERSONNEl g RVNAF PERSONNEL OR ViETNAMESE CIVILIANS AS RESULT OF ~ 
C{qHELESS FiHENDLY F!REPOWER H)"J SIP, PfiOCEDURESo NACV f.'!R 335 0 1 ~,PPLXESo '/ 

B.Q AS A NMVOATORY FEATURE OF THE SIR\} ADDRESS QUEst lONg QOt1HA! ~ 
PAEVENlfrAXVE MEASURES ARE BEING WS"!TUTED AS RESLllT 0-11 THIS !NC1PEN'f . ~ 
'ii' 0 AVOID RECURRENCE OF SHULAR HJCIDE:Nl IN 'fHE FUTURE?"" . ~ 

to f4tUN1AIN RUNNING ACCOUtn OF CASiJAL1'IES fROM fRIENDlV FJl.REPO\I/ER" ~ 
Do t\CCUMULAIE S'JUfllSTlCS i'lONl'HLY Mm Cot1PARE \1I1H PREVIOUS HIStORY '/ 
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PP RUNSAW
DE RUMSAK 0928 2530200
ZNY CCCCC
? 0902007 SEP 68
FM CG III MAF ONG
TO RUMSAW/COMUSMACV S GN

BT
C F I D E-2 N
FOR GEN ABRAMS FROM L GEN CUSHMAH
UNNECESSARY CASUALTIES sur
A. COMUSMACV 11977 DIG 0411272 SEP 68
10 REF A CITES APPALLING INCREASE IN SELF-INFLICTED CASUALTIES FOR
MONTH OF AUGUST AND REQUIRES REPLY AS TO MEASURES BEING TAKEN TO
REDUCE SAME.
2. I TOO HAVE NOTED WITH CONCERN THE INCREASED INCIDENCE OF
UNINTENTIONAL FRIENDLY CASUALITIES. OF PARICULAR PROMINENCE IN
RECENT TIMES HAVE BEEN CASUALTIES RESULTING FROM FIRING OF WARNING
SHOTS TO DISCOUGAGE CIVILIANS FORAGING ABOUT OUR TRASK DUMPS.
CONCERTED EFFORT HAS BEEN SPECIFICALLY INSTIGATED AGAINST THIS
TYPE 09 UNNECESSARY CASUALIY.
3. BY PREVIOUS INSTRUCTIONS, EMPHASIZED BY FURTHER DIRECTIVES. IN
DIRECT CONSEQUENCE OF REFA, I HAVE REQUIRED MY PRINCIPAL
CMRS TO TAKE FOLLOWING ACTIONS:

PAGE TWO RUMSAK 0928 C 0 D A L
Ao REPORT ALL INCIDENTS PRODUCING DEATH OR INJURY TO U.S. FORCES

PERSONNEL, RVNAF PERSONNEL OR VIETNAMESE CIVILIANS AS RESULT OF
CARELESS FRIENDLY FIREPOWER IAW SIR PROCEDURES. MACV CIR 335-1 APPLIES.

B. AS A MANDATORY FEATURE OF THE SIR, ADDRESS QUESTIONS "WHAT
PREVENTATIVE MEASURES ARE BEING INSTITUTED AS RESLUT OF THIS INCIDENT
TO AVOID RECURRENCE OF SIMILAR INCIDENT IN THE FUTURE?"

Co MAINTAIN RUNNING ACCOUNT OF CASUALTIES FROM FRIENDLY FIREPOWER
Do ACCUMULATE STATISTICS MONTHLY AND COMPARE WITH PREVIOUS HISTORY

TO IDENTIFY TRENDS AND MEASURE EFFECTIVENESS OF CURRENT EFFORTS.
E. REPORT TO ME RESULTS OF MONTHLY EVALUATION AND ON-GOING

COMMAND ACTIONS TO DRASTICALLY REDUCE UNNECESSARY CASUALTIES WITHIN
THEIR COMMANDS.

6GPpool
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LTG::N CUSHM.4N SENDS F"OR LTGEN ST ILWELL, MGEN YOUNGDALE, ~AGEN GETTYS 
INFO M~N QUILTER 
ARC L' Q-IT SECURITY 
~ MAC 1218, EYES ONLY 
1. REFERENCE A RECE I VED F"ROMGENERAL ABRAMS I S QUOTED AS F"OLLOWS: 
QUOTE: 

1. I~F"OroAATION HERE INDICATES THAT THE ENEMY MAY HAVE HAD 
FOREKNOWLEDGE OF THE TIME AND LOCATION OF AN ARC LIGHT 
STRIKE. . 
2. ALL PROCEDURES AT THIS HEADQUARTERS ARE BEING SCRUTINIZED 
TO ENSURE THAT ALL POSSI8LE SECURITY MEASURES ARE BEING 
1 M?LEMENTED. 

3. IT I S REQUESTED THAT YOU CONDUCT A REV I EW OF YOUR' 
, PO RCEOURES AND SECUR ITY MEASURES RELEVANT TO THE ARC 

LIQ-fT PROGRMA. THIS MUST INCLUDE A REVIEW OF PERSONNEL WHO 
HAVE ACCESS TO THE PERTINENT INFORMATION WHICH IS STRICTLY 
8ASED mJ THOSE WITH A QUOTE NEEo-TO-K~JOW UNQUOTE. 
4. OF PARTICULAR CONCERN TO ME IS THE POSSIBILITY THAT 
ARC LI GH INF"ORMATION MAY BE COMPRO~ISED I3Y TRAFFIC I N THE 
CLEAR BY TACTICAL UNITS CONCERNED IN GROUND F"OLLOI"!-UP OR 
POST STRI KE RECONru I SSANCE. 
5,. W~ \AUST ENSURE THAT THE SUCCESS OF THIS WEA?'')NS SYSTEM 
1M NOT JEOPAROI ZED BY CARELESS AND THOUGHTLESS HANDLI NG 
OF SENSITIVE INF"ORMATION. NOT ONLY WOULD SUCH PRACTICES 
WASTE VALUABLE RI::SOURCES, BUT THEY ALSO COULD ENDMJ:;ER 
TUE LIVES OF" THE A I RCRAFT CREWS. ' 
UNQUOTE , 

2. THIS IS PRIMARILY A PROgLEM IN OPERATIONS SECURITY. A THOROUGH 

• 

REV lEW OF ARC LI GtT PROCEDURES I S BEl NG CONDUCTED AT THI S HEADQUARTERS. 
YOU ARE OIRECTED TO TAKE SIMILAR ACTION AND REPORT ANY DEFICIENCIES 
NOTED AND CORRECTIVE PROCEOURES INITIATED. 
GP-4 
SSO NOTE: PRECEDENCE FOR TRANSMISSION ONLY. 

DEL'VER OURING NORMAL DUTY HOURS. 
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0 1062527 ZYH
FM C€ 111 MAF
70 SSO XXIV CORPS
CG 1ST MARDIV
SSO AMERICAL DIV
INFO CG 1ST MAW
ZEM
T 0 P S E C R E T EYES ONLY
LT GEN CUSHMAN SENDS FOR LTGEN STILWELL, MGE N YOUNGD ALE, MGEN GETTYS
INFO MGEN QUILTER
ARC LIGHT SECURITY
A MAC 12183 EYES ONLY
1. REFERENCE A RECEIVED FROM GENERAL ABRAMS IS QUOTED AS FOLLOWS:
QUOTE:

1. INFORMATION HERE INDICATES THAT THE ENEMY MAY HAVE HAD
FOREKNOWLEDGE OF THE TIME AND LOCATION OF AN ARC LIGHT
STRIKE.
2. ALL PROCEDURES AT THIS HEADQUARTERS ARE BEING SCRUTINIZED
TO ENSURE THAT ALL POSSIBLE SECURITY MEASURES ARE BEING
IMPLEMENTED.
3. IT IS REQUESTED THAT YOU CONDUCT A REVIEW OF YOUR
PORCEDURES AND SECURITY MEASURES RELEVANT TO THE ARC
LIGHT PROGRAM. THIS MUST INCLUDE A REVIEW OF PERSONNEL WHO
HAVE ACCESS TO THE PERTINENT INFORMATION WHICH IS STRICTLY
BASED ON THOSE WITH A QUOTE NEED-TO-KNOW UNQUOTE.
4. OF PARTICULAR CONCERN TO ME IS THE POSSIBILITY THAT
ARC LIGHT INFORMATION MAY BE COMPROMISED BY TRAFFIC IN THE
CLEAR BY TACTICAL UNITS CONCERNED IN GROUND FOLLOW-UP OR
POST STRIKE RECONNAISSANCE.
5. WE MUST ENSURE THAT THE SUCCESS OF THIS WEAPONS SYSTEM
IN NOT JEOPARDIZED BY CARELESS AND THOUGHTLESS HANDLING
OF SENSITIVE INFORMATION. NOT ONLY WOULD SUCH PRACTICES
WASTE VALUABLE RESOURCES, BUT THEY ALSO COULD ENDANGER
THE LIVES OF THE AIRCRAFT CREWS.
UNQUOTE

2. THIS IS PRIMARILY A PROBLEM IN OPERATIONS SECURITY. A THO ROUGH
REVIEW OF ARC LIGHT PROCEDURES IS BEING CONDUCTED AT THIS HEADQUARTERS.
YOU ARE DIRECTED TO TAKE SIMILAR ACTION AND REPORT ANY DEFICIENCIES
NOTED AND CORRECTIVE PROCEDURES INITIATED.
GP-4
SSO NOTE: PRECEDENCE FOR TRANSMISSION ONLY.

DELIVER DURING NORMAL DUTY HOURS.
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SEC RET SPEGAi MARINE CORPS EYES ONLY 

• 

SPECAT EXCLUSIVE FOR GEN CHAPitiAN AND L GE1~ BUSE FRO(1) 
lG:N CUSHMAN FOR MARINE CORPS EYES ONLY 
A 0 YESTERDAY 1 SENT THE fOLLO~JING MSG TO GEN ABRAMS RE 
THE SIN GL.E MANAGEMENT SYSTEM e AND lIS IS QUotED BELO~J FOR 
YOUR XNfORMATIONg 
QUOTE 
SUBJg SIN Q.E MANA GEMENT (U) 
REFg (A) C!NCPAC 1lJ40 U8Z SEP 68 .(5) 
n@ ! THINK tHERE IS NO DOUBT BUT WHAT THE PRESENT MODIfIED 
SIN GLE f1ANA GEMENT SYSTEM HAS PROVIDED YOU MORE EFFECT IVE 
OVERALL CONtROL Of THE USE OF TACTICAL AIR IN ALL OF RUNG 
HOWEVER g IT IS RECOGNIZED THAT THE SYSTEM IN ICTZ IS NOI AS 
RESPONSIVE AS THE MARINE CORPS SYSTEM IT REPLACED (SEE REF A)u 
AND I BELIEVE THAT THE PRESENT SystEM CAN BE MATERIALLY 

PA GE two RHMf"lAFA HlJ1li SEC RET SPECAl (MCEO) 
!MPROVED Xl'll MY AREA OF RESPONS!BU .. I1''fo \lj·IJH TlHS THOUGHT IN 
MIND AND IN I(EEP IN G W XIM l' HE SPIR IT OF CONST A Nll Y 
EXAMINING MEANS TO IMPROVE THE COMBAT EFfECTIVENESS OF THE 
FORCES UNDER MY OPCON o THE fOLLOWING PROPOSAL IS OfFERED fOR 
YOUR CONSIDERATION o 
20 IN EACH OF MY EVALUATION REPORTS SINCE tHE SYSTEM WAS MODIFIED 
ON 3m MAY 1 HAVE PROPOSED THAI III MAr SHOULD BE AUTHORIZED MISSION 
DIRECTION AND CONTROL OF INoCOUNTRY MARINE STRIKE SORTIESo I CONSIDER 
THIS PROPOSAL A PROCEDURAL MODIFICATION ONLY WHICH IN NO WAY 
VIOLAtES THE CONCEPT AND GOAL OF SINGLE MANAGEMENT. BUT ONE tHAt 
ENHANCES ITS EFFEC1IVENESS g FACILITATES PROCEDURES AND MAKES FOR 
BETtER utILIZATION OF' AXR IN ICTZa 
30 DURING THE PERIOD OF 30 MAY 10 2 SEPT i96B Q 28 0993 ATTACK. SORTIES 
HAVE BEEN H.OWN IN I CORPS BY AIR FORCE AND MARH~E AIRCRAfT 0 

SORA IE CATEGORXES ARE AS FOlLOWS8 
tYPE USAF USMC TOTAL 

PREPLAN FRA GE GED 911 ~ 73 11 11 98121 211)04 53 
PREPLAN FLOWN 19131 9 9 960 li1~691 
IMMEDIATE DIVERTS 486 573 '1@059 
SCRAMBLES 1.,505 39235417140 

pcr 
83 

6ft 
5 
R6 
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PP RUHKM
DE RHMMAFA 1071 2450224
ZNY SSSSS
P 1002242 SEP 68
FM CG III MAF
TO RUEBHOA/CMC
RUHKM/C G FMFPAC
BT
SECRET SPECAT MARINE CORPS EYES ONLY
SPECAT EXCLUSIVE FOR GEN CHAPMAN AND LGEN BUSE FROM
LOGEN CUSHMAN FOR MARINE CORPS EYES ONLY
10 YESTERDAY I SENT THE FOLLOWING MSG TO GEN ABRAMS RE
THE SINCLE MANAGEMENT SYSTEM. AND ITS IS QUOTED BELOW FOR
YOUR INFORMATION:
QUOTE
SUBJ: SINGLE MANAGEMENT (U)
REF: (A) CINCPAC 0401182 SEP 68 (S)
1. I THINK THERE IS NO DOUBT BUT WHAT THE PRESENT MODIFIED
SINGLE MANAGEMENT SYSTEM HAS PROVIDED YOU MORE EFFECTIVE
OVERALL CONTROL OF THE USE OF TACTICAL AIR IN ALL OF RVN.
HOWEVER, IT IS RECOGNIZED THAT THE SYSTEM IN ICTZ IS NOT AS
RESPONSIVE AS THE MARINE CORPS SYSTEM IT REPLACED (SEE REF A),
AND I BELIEVE THAT THE PRESENT SYSTEM CAN BE MATERIALLY

PAGE TWO RHMMAFA 1071 SECRE I SPECAT (MCE0)
IMPROVED IN MY AREA OF RESPONSIBILITY WITH THIS THOUGHT IN
MIND AND IN KEEPING WITH THE SPIRIT OF CONSTANTLY
EXAMINING MEANS TO IMPROVE THE COMBAT EFFECTIVENESS OF THE
FORCES UNDER MY OPCON, THE FOLLOWING PROPOSAL IS OFFERED FOR
YOUR CONSIDERATION.
2. IN EACH OF MY EVALUATION REPORTS SINCE THE SYSTEM WAS MODIFIED
ON 30 MAY I HAVE PROPOSED THAT III MAF SHOULD BE AUTHORIZED MISSION
DIRECTION AND CONTROL OF IN-COUNTRY MARINE STRIKE SORTIES. I CONSIDER
THIS PROPOSAL A PROCEDURAL MODIFICATION ONLY WHICH IN NO WAY
VIOLATES THE CONCEPT AND GOAL OF SINGLE MANAGEMENT BUT ONE THAT
ENHANCES ITS EFFECTIVENESS, FACILITATES PROCEDURES AND MAKES FOR
BETTER UTILIZATION OF AIR IN ICTZ.
3. DURING THE PERIOD OF 30 MAY IO 2 SEPT 1968-28,993 ATTACK SORTIES
HAVE BEEN FLOWN IN I CORPS BY AIR FORCE AND MARINE AIRCRAFT.
SORTIE CATEGORIES ARE AS FOLLOWS:

USMC TOTAL PCT OF TOTALTYPE USAF
PREPLAN FRAGE GED 9,473 11,980 21,453 83

17,6917,731PREPLAN FLOWN 9,950 61
5573 1,059IMMEDIATE DIVERTS 486

3,235 4,7401.505SCRAMBLES 16
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Do 29 pcr OF, USAF' sorHU:S ARE ADD=ONS AND SCRAMBLESo 

~ 4e THE CONSXSTENr~Y HIGH SORtIE RATE FLOWN BY THE f~AW AND 
~ tHE HXGH pct Of SCRAt1BlES AND ADD""ONS COMPARED to PREPLANS 
I'~ l?LOWN BY BOIH USAF AND MARINE AIRCRAFT POINTS UP EIlHER A 

~
:I'"I' ~ / SHOttt AGE Of PRE PLANS OR LE.5S 1'Htd'll OPT IiVJUffJ UTLIZAT ION OF 
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CM'ABIlIY Y AND CO ULD BE STAND lJIRD IZED AT MIN IMU:vl FIGURE 
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13 0 lAce WOUl£T CONTINUE fO PUBLISH A DAIl Y fRAu fOR AIR 
fORCE SUPPORt TO BE PROVXDED EACH CORPSe 

Co ON DAILY BASIS WITHIN ICTZ p MARINE AIRo EXCEPT THAT 
ALLOCATED BY COMUSMACV OUTSIDE ICTZ WOULD BE FRAGGED DAllV 
BY XII MAr 10 SUPPORT ALL III MAr FORCES Q 
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SECRET RHMMAFA SPECAT SMCIISECR
3,696 5,5031,807 18ADD ONS
17,464 28,993TOTALS FLOWN 11,529

THE ABOVE FIGURES INDICATE THAT
Ao 61 PCT OF TOTAL SORTIES FLOWN ARE PREPLANNED.
Bo 34 PCT OF TOTAL SORTIES FLOWN ARE ADD-ON & SCRAMBLES.
C. 40 PCT OF MARINE SORTIES ARE ADD-ONS AND SCRAMBLES
Do 29 PCT OF USAF SORTIES ARE ADD-ONS AND SCRAMBLES.

40 THE CONSISTENTLY HIGH SORTIE RATE FLOWN BY THE FMAW AND
THE HIGH PCT OF SCRAMBLES AND ADD-ONS COMPARED TO PREPLANS
FLOWN BY BOTH USAF AND MARINE AIRCRAFT POINTS UP EITHER A
SHORTAGE OF PREPLANS OR LESS THAN OPTIMUM UTLIZATION OF
AVAILABLE RESOURCES. SINCE SOME 60 PCT OF THE SORTIES
FLOWN IN ICIZ ARE GENERATED BY THE FMAW I CONSIDER IT
FEASIBLE TO IMPROVE UTILIZATION OF FMAW ASSEIS AND AT THE
SAME TIME ENHANCE OVERALL EFFECTIVENESS OF AIR RESOURCES.
S. FOR THESE REASONS IT IS REQUESTED THAT CONSIDERATION
BE GIVEN TO AUTHORIZING ME MISSION DIRECTION OF IN-COUNTRY
MARINE STRIKE ASSETS ON A THIRTY DAY TRIAL BASIS WITHIN
THE FRAMEWORK OF SINGLE MANAGEMENT. FURTHER, THAT AFTER
THIRTY DAYS THE TRIAL SYSTEM BE EVALUATED TO DETERMINE ITS

PAGE FOUR RHMMAFA 1071 E C R I SPECAT (MCE0)
EFFECTIVENESS IN ICTZ AND THAT IS BE COMPARED WITH
PRESENT SYSTEM.
6. IMPLEMENTATION OF THIS PROPOSAL, SUBSEQUENT TO COMUSMACV'S
DETERMINATION OF WEEKLY ALLOCATION OF AIR EFFORT, WILL REQUIRE
ONLY FOLLOWING MINOR REVISIONS OF PRESENT SYSTEM:
A. BASED ON COMUSMACV'S ALLOCATION, WEEKLY FRAG FOR AIR

FORCE SORTIES TO ALL FOUR CORPS AREAS WOULD BE PUBLISHED. THE
NUMBER OF AIR FORCE SORTIES FRAGGED FOR III MAF SUPPORT WOULD
BE DEPENDENT UPON III MAF°S REQUIREMENT OVER AND ABOVE FMAW
CAPABILITY AND COULD BE STANDARDIZED AT MINIMUM FIGURE
WITH INCREASES AS NECESSARY.

B. IACC WOULD CONTINUE TO PUBLISH A DAILY FRAG FOR AIR
FORCE SUPPORT IO BE PROVIDED EACH CORPS.

Co ON DAILY BASIS WITHIN ICTZ, MARINE AIR, EXCEPT THAT
ALLOCATED BY COMUSMACV OUTSIDE ICIZ WOULD BE FRAGGED DAILY
BY III MAF TO SUPPORT ALL III MAF FORCES.
Do THE DAILY III MAF FRAG WOULD BE PUBLISHED CONCURRENTLY

WITH PURLICATION OF 7TH AIR FORCE DAILY FRAG ORDER.
E. IACC, IASE, DASCS AND COGNIZANT TACTICAL UNITS

WOULD RECEIVE FRAG. THIS WOULD APPRISE IACC AND TASE, ON A

PAGE FIVE RHMMAFA 1071 SECRET SPECAI (MCEO)
TIMELY BASIS OF AIR PLANS FOR ICIZ.
UNQUOTE
WARM REGARDS.
GP-4
BT
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FOR GEN ABRAMS· FROM LTGEi~ CUSHMAN 
RELOCATION OF' 35TH ENGINEER 8ATTALIO\~ (e) 

• 

" . 

A. COMUSIIJACV CITE 26262 DIG 06093JZ SEP a .' . 
1. REF CA) AUTHORIZEJ RETENTION OF 35TH iNrI" IN ee) H~ reTZ BuTDIRF;CTED 
MOVE TO PHu SA I WITHIN XXIV ~PS TAM., SUBJECT PH,EV IouSL Y D ISCfjSSED AT 
CONFERENCE ON 3 SEP BEll,,]EIU4 III MA' [NSIHtlR t XXIV CO:\PS,EOOINEE:R, USARV 
ENGINEER, AND MACV REPRESENTATIVE. 
2. SINCE DATE OF CONf.ERENCE tyrlteo,. BESS HIT IelZ CAUSlrl3 SIGNIFICANT 
DAMAGE TO LOC NETI.';ORX. HAl VAN PASS AREA PAR I ICULARL Y HARD HIT R E­
$Ul.lING IN NUMEROUS L.Mi)a.18ES. ,tbL fAILURES, AND EXTENSIVE DAMAGE TO 
DRAINAGE, STRuctURES. ctlSlDP IT A MAJOR EN3INEEB EFfORT TO REPA IR 
DAl\1AGE' AND ,.CCOMrLlSK ,tJfAtWOftK NECESSAf, Y TO PRECLuDE REOCCURA NCE OF 
CURRENT (to;ND!tIO.~ IN VIh OF CRITICAL NATuRE OF HAl VAN PASS ,CONSIDER 
IT IMPEt'tlVl THAt THIS WORK BE ACCO'1PLISHED PRIOR TO !~ELOCAlION ~F' 35TH 
ENGR BN. UASSI."!NT 'OF RESPONSIB1LITY FOR THIS SEGMENT OF ROAD AT . 

,I 

PRESENT TIM! Wtu1.D 0;'11. Y FuRTHER DETER OTHER Loe AND HOR IZONTAL llJORK BEING 
ACC0l'1PLISH£D.,8YTHIRD ;~CB. .' 
3. III MAFJ".CE ENGH"EER WILL VISIT SAIGON 11-1.) SEPT TO DISCUSS 
THIS CRITICAL SITUArlO.~ AND OTHER. Loe MATTERS. 
GP ... Lj 
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P 0909252
FM os III MAP
TO sso MACV
ZEM
SECRET
FOR GEN ABRAMS FROM LIGEN CUSHMAN
RELOCATION OF 35TH ENGINEER BATTALION (C)
A. COMUSMACV CITE 26262 DTG 0609372 SEP 68
1. REF (A) AUTHORIZED RETENTION OF 35TH ENGR BN (c) IN ICTZ BUT DIRECTED
MOVE TO PHU SAI WITHIN XXIV CORPS TAOR. SUBJECT PREVIOUSLY DISCISSED AT
CONFERENCE ON 3 SEP BETWEEN III MAF ENGINEER, XXIV CORPS ENGINEER, USARV
ENGINEER, AND MACV REPRESENTATIVE.
2. SINCE DATE OF CONFERENCE TYPHOON BESS HIT ICTZ CAUSING SIGNIFICANT
DAMAGE TO LOC NETWORK. HAI VAN PASS AREA PARTICULARLY HARD HIT RE-
SULTING IN NUMEROUS LANDSLIDES, FILL FAILURES, AND EXTENSIVE DAMAGE TO
DRAINAGE STRUCTURES. CONSIDER IT A MAJOR ENGINEER EFFORT TO REPAIR
DAMAGE AND ACCOMPLISH THAT WORK NECESSARY TO PRECLUDE REOCCURANCE OF
CURRENT CONDITION. IN VIEW OF CRITICAL NATURE OF HAI VAN PASS CONSIDER
IT IMPERATIVE THAT THIS WORK BE ACCOMPLISHED PRIOR TO RELOCATION OF 35TH
ENGR BN. REASSIGNMENT OF RESPONSIBILITY FOR THIS SEGMENT OF ROAD AT
PRESENT TIME WOULD ONLY FURTHER DETER OTHER Loc AND HORIZONTAL WORK BEING
ACCOMPLISHED BY THIRD NCB.
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SPECIAL OPERATIONS (Ul 
1'0 (5) CG XXIV CORPS REPORTS THAT DURHJG NIGHTS OF' 15 n i6 AUG AND 
29 AUG UNUSUAL INCIDENTS OCCUR~D IN VICINITY OF WUNDER BEACH WHICH 
ARE CAUSE FOR GREAT CO!~CEfHJo CLANDESTINE OPNS BY UNKNOWN ORGANIZATION 
CP.USED THESE INCIDENrs~ FURTHER~ IT HAS BEEN DETERMINED THIS 
UN1{i\JO~JN ORGANIZATION USES HUEY TYPE HELICOPTERS FOR ITS 
OPE~ATIONSo TO DATE ATTEMPTS TO ESTABLISH IDENTITY OF THIS ORGANIZAtiON 
HAVE BEEN UNSUCCESSFUL., 
2~ (5) CONVERT OPERATIONS IN tHE AREAS OF TACTICAL UNXTS WITHOUT 
Pl1IOR COORDINATION INTRODUCES AN ADDED AND NEEDLESS ELH1ENT OF' DAt~GERe; 
IN EACH OF THE FOREGOING INCIDENTS~ MEN AND AIRCRAFT WERE ALERTED TO 
MOVE TO THE SCENE AND ESTABLISH ~JHETHER 'IHE FORC~: ~!AS F'RIEl\lDlY OF 
ENEMYG ON 29 AUG ELEMENTS OF THE UNKNOWN FORCE FAILED TO RESPOND TO 
A~ AIRBORNE CHALLENGE AND COMMITTED A HOSTILE ACT BY TURNING OFf THE 
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HEADQUAR1'E-RS RECEIVE ADVANCE NOTIFICATION OF COVER! OPERIHIONS 
CONDUCTED IN ICTZ r> TO INCLUDE IDEWT1TY OF tHE CONDUC1'HlG 
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SPECIAL OPERATIONS (U)
10 (S) CG XXIV CORPS REPORTS THAT DURING NIGHTS OF 15-16 AUG AND
29 AUG UNUSUAL INCIDENTS OCCURED IN VICINITY OF WUNDER BEACH WHICH
ARE CAUSE FOR GREAT CONCERN. CLANDESTINE OPNS BY UNKNOWN ORGANIZATION
CAUSED THESE INCIDENTS. FURTHER, IT HAS BEEN DETERMINED THIS
UNKNOWN ORGANIZATION USES HUEY TYPE HELICOPTERS FOR ITS
OPERATIONS. TO DATE ATTEMPTS TO ESTABLISH IDENTITY OF THIS ORGANIZATION
HAVE BEEN UNSUCCESSFUL.
2. (S) CONVERT OPERATIONS IN THE AREAS OF TACTICAL UNITS WITHOUT
PRIOR COORDINATION INTRODUCES AN ADDED AND NEEDLESS ELEMENT OF DANGER.
IN EACH OF THE FOREGOING INCIDENTS, MEN AND AIRCRAFT WERE ALERTED TO
MOVE TO THE SCENE AND ESTABLISH WHETHER THE FORCE WAS FRIENDLY OF
ENEMY. ON 29 AUG ELEMENTS OF THE UNKNOWN FORCE FAILED TO RESPOND TO
AN AIRBORNE CHALLENGE AND COMMITTED A HOSTILE ACT BY TURNING OFF THE

PAGE TWO RHMMAFA 1822 E R E T SPECAI EXCLUSIVE FOR
HELICOPTER REVOLVING LIGHT AND HEADING OUT TO SEA. IT IS INDEED
FORTUNATE THERE WASN'T BLOOD SHED.
30 (C) MOST CERTAINLY THERE IS A NEED FOR SECRECY, BUT NOT TO THE
DE GREE THAT II ENDANGERS LIVES AND FORECLOSES SUPPORT. REQUEST THIS
HEADQUARTERS RECEIVE ADVANCE NOTIFICATION OF COVERT OPERATIONS
CONDUCTED IN ICTZ, TO INCLUDE IDENTITY OF THE CONDUCTING
HEADQUARTERS, SO THAT REQUISITE COORDINATION MAY BE EFFECTED.
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10 fOl.MSG REeD THIS DATE AND IS QUOTED Bi!LOlll FOR YOUR INFO: 
QUOrE 
fOR Ll G CUSHMAN AND GEN BROt·JN FROM lEN ABRA~1S 
SUBJg SIN G...E MANAGEMENT (U) 
REFg CG HY MAr 090300Z SEP 68 (NOTAL) (S) 
i~ (5) YOUR PROPOSAL FOR A THIRTY DAY IR1AL PERIOD or III MAr 
MISSION DIRECTION OF 1ST MAW INQCOUNIRY STRIKE ASSETS HAS BEEN 
GIVEN CAREFUL APPRAISALo 
20 (5) I It IND I HAT n tl}OULD HAVE E FfEClS GOl N G FAR BEYO ND THE 
MODI~lCA!!ON !!SELf o AN IMMEDIATE EFFECT AT THIS LEVEL WOULD BE TO 
DEPR XVE ME OF' A SIN GLE MANA GER FOR AIR AND ESTABl ISH TWO MA NA GERS 
AS CHANNELS FOR DIRECT ION OF' SEPARATE SE GMENIS OF' THE TOTAL AIR 
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MEN! ~JHXCH WOULD NOT fULFIlL MY REQUIRENENIS 
~ 0 (s) nus REQUIREMENT :KS FOR A SIN GtE COMMANDER 10. DIRECT 
lHE rorAL tACTICAL AXR EFF'OnT p BOTH HJoCOUNIRY AND OUloCOUNTln'p IN 
CONSONANCE WItH MY GUXDANCEo THE PROPOSED REVISION IS NOT IN 
ACCORD wITH THIS REQUIRE~ENlo AND IN CONSEQUENCE IS NOT APPROVED 
UNQUotE 
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SECRET SPECAT MARINE CORPS EYES ONLY
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80 FOL MSG RECD THIS DATE AND IS QUOTED BELOW FOR YOUR INFO:
QUOTE
FOR LT G CUSHMAN AND GEN BROWN FROM GEN ABRAMS
SUBJ: SINGLE MANAGEMENT (U)
REF: C G III MAF 090300Z SEP 68 (NOTAL) (5)
1. (S) YOUR PROPOSAL FOR A THIRTY DAY IRIAL PERIOD OF III MAF
MISSION DIRECTION OF 1ST MAW IN-COUNTRY STRIKE ASSETS HAS BEEN
GIVEN CAREFUL APPRAISAL.
2. (S) I FIND THAT IT WOULD HAVE EFFECTS GOING FAR BEYOND THE
MODIFICATION ITSELF. AN IMMEDIATE EFFECT AT THIS LEVEL WOULD BE TO
DEPRIVE ME OF A SINGLE MANAGER FOR AIR AND ESTABLISH TWO MANAGERS
AS CHANNELS FOR DIRECTION OF SEPARATE SEGMENTS OF THE TOTAL AIR

PAGE TWO RHMMAFA 1908SECRET SPECAT (MCE0)
EFFORT. ONE OF THESE WOULD BE CG, III MAF , AND THE OTHER MY
DEPUTY FOR AIR OPERATIONS. THIS WOULD BE COMPLICATED ARRANGE-
MENT WHICH WOULD NOT FULFILL MY REQUIREMENTS
3. (S) THIS REQUIREMENT IS FOR A SINGLE COMMANDER IO. DIRECT
THE TOTAL TACTICAL AIR EFFORT, BOTH IN-COUNTRY AND OUT-COUNTRY, IN
CONSONANCE WITH MY GUIDANCE. THE PROPOSED REVISION IS NOT IN
ACCORD WITH THIS REQUIREMENT , AND IN CONSEQUENCE IS NOT APPROVED
UNQUOTE
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8T ~ 
CON F IDE N l' 1 A L SPECAl ~ 

. ;~~~ U~;V~F~OR LT GEM BUSE FROM 1..T (£~J ClJSHf1AN ~ 

1 .. IN ORDER TO MAINTAIN THE AIR=GROUND ~'1AJ<EUP OF MY ST?Wf g I HAVE ~ 
ATTE:r'lPTED TO rOLLO~J A POLICY OF' ALTERNATELY ASSIGNING AVLHOHS AND ~ 
GROUND OfFICERS AS PRINCIPAL AND DEP\JTY OF GENERAL ST~FF SECTIONS" FOR '/ 
THIS POLICY TO BE CONTINUED p I SHOULD RECEIVE AN AVIATION COLONEL (OR '/ 
COLONEL SELECTEE) lVHO IS JUNIOR TO MY !f2s COL R.,N o JO£flJ~;" THE ONLY '/ 
AVIATION COLONEL JUNIOR TO COL JOE;~S I HAVE IS COL I}J" B!EHL~ ,JR" ~mo IS'" 
DOIN GAN OUISTAND IN G JOB AS SPECIAL SEf,V ICES CFfXCER 9 (J.. BILLET b'HICH IN~ 
ADDITION TO NOR~AL SPECIAL SERVICE FUNCTIONS Ir~CLUDES SUPERVISION OF ~ 
OUR R&R PROQRAMS p A DEVELOPING RECREATION COf'1PLEI( AT FREEDOM H1LLv AND ~ 
AN EXPANDINGOH'~'DUTY EDUCATION PHOGiAftlo 1 HAVE FOUND COL B1EHL"S '/ 
ENTHUSIASM AND TALENTS ~)ELL=SUITED TO THIS DD1MJDING JOBn '/ 
2 .. I HAVE DETERMINED THAT LICOL (COL SEL) N"Co NEI') IS INBOUND IN '/ 
S~PTEMBER rOT HE FMAW 0 HE IS TENT AT IVEL Y SLATED P.S nlAtif r NSPEC'fOF., HIS ~ 
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QUARTERS AND THE ll}IN G TO KEEP THE LATTER 0 THREE COLONELS OVER 
MANNING LEVEL" THIS PROVIDES PERSONNEL FOR CIS IF HOTEL" 
o IN C CHU LAI AIR BASES! AND CO PROV l'lAG 390 TO CONTINUE 
10 FILL THESE BILLETS p THE I;!ING t~ILL NEED ONE ADDlTIO~JAL 
COLONEL IF LICOl NEW IS flS5IGNED TO III MAF .. 
40 I REALIZE THAI THE CURRENT PROJECTION THROUGH DECEMBER 
OF COLONELS AND SELECTEES INBOUND TO Y1Y HEADQUARTERS PUTS ~E 
ONE OVER MY ~lANNING LEVEL" I ?1,:'1 PREPARED TO M(),KE EITHER 
COL BURROUGHS OR LTCOL (SEL) HEYWOOD 9 INBOUND TO MY HQ~ 
AVAILABLE FOR REASSIGN~1ENI TO ONE OF THE SUBORDINATE COMfiJf.\NDS 
IN EXCHANCE FOR tICOl NEWo I RELIlE THAT THIS DOES NOT HELP IN 
ALLEV IAI IN G T HE SHORT A GE OF ONE COLONEL (NA) IN FMAWo 
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BT
CONFIDENTIA L SPECAI
EXCLUSIVE FOR LI GEN BUSE FROM LI GEN CUSHMAN
ASGN OF OFF
1. IN ORDER TO MAINTAIN THE AIR - GROUND MAKEUP OF MY STAFF, I HAVE
ATTEMPTED TO FOLLOW A POLICY OF ALTERNATELY ASSIGNING AVIATORS AND
GROUND OFFICERS AS PRINCIPAL AND DEPUTY OF GENERAL STAFF SECTIONS. FOR
THIS POLICY TO BE CONTINUED, I SHOULD RECEIVE AN AVIATION COLONEL (OR
COLONEL SELECTEE) WHO IS JUNIOR TO MY G-2, COL R.N. JOENS. THE ONLY
AVIATION COLONEL JUNIOR TO COL JOENS I HAVE IS COL W. BIEHL, JR. WHO IS
DOING AN OUTSTANDING JOB AS SPECIAL SERVICES OFFICER, A BILLET WHICH IN
ADDITION TO NORMAL SPECIAL SERVICE FUNCTIONS INCLUDES SUPERVISION OF
OUR R&R PROGRAMS, A DEVELOPING RECREATION COMPLEX AI FREEDOM HILL, AND
AN EXPANDING OFF-DUTY EDUCATION PROGRAM. I HAVE FOUND COL BIEKL'S
ENTHUSIASM AND TALENTS ELL-SUITED TO THIS DEMANDING JOB.
2. I HAVE DETERMINED THAT LTCOL (COL SEL) N.C. NEW IS INBOUND IN
SEPTEMBER TO THE FMAW. HE IS TENTATIVELY SLATED AS FMAW INSPECTOR. HIS

PACE TWO RHMMAFA 2041 C N F D I A L SPECAT EXCLUSIVE FOR
CONSIDERABLE ABILITY CAN BE MORE PROFITABLE USED AS MY
DEPUTY G-2.
3. ACCORDING TO OUR RECORDS, THE WING'S PROJECTED COLONEL
SITUATION THROUGH DECEMBER GIVES IT AN ON BOARD STRENGTH
OF 21 COLONELS OR SELECTEES AGAINST A MANNING LEVEL OF 18.
I UNDERSTAND THAT THERE IS AN AGREEMENT BETWEEN YOUR HEAD-
QUARTERS AND THE WING TO KEEP THE LATTER, THREE COLONELS OVER
MANNING LEVEL. THIS PROVIDES PERSONNEL FOR C/S IF HOTEL.
0 IN C CHU LAI AIR BASE, AND CO PROV MAG 39. TO CONTINUE
TO FILL THESE BILLETS, THE WING WILL NEED ONE ADDITIONAL
COLONEL IF LICOL NEW IS ASSIGNED TO 111 MAF.
40 I REALIZE THAT THE CURRENT PROJECTION THROUGH DECEMBER
OF C OL ONELS AND SELECTEES INBOUND TO MY HEADQUARTERS PUTS ME
ONE OVER MY MANNING LEVEL. I AM PREPARED TO MAKE EITHER
COL BURROUGHS OR LICOL (SEL) HEYWOOD , INBOUND TO MY HQ,
AVAILABLE FOR REASSIGNMENT TO ONE OF THE SUBORDINATE COMMANDS
IN EXCHANGE FOR LICOL NEW. I RELIZE THAT THIS DOES NOT HELP IN
ALLEVIATING THE SHORTAGE OF ONE COLONEL (NA) IN FMAW.
WARM REGARDS.
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E C R E I SPECAT EXCLUSIVE

EXCLUSIVE FOR AMBASSADOR KOMER FROM LIGEN CUSHMAN
PRISONER DETENTION FACILITIES IN ICTZ
COMUSMACV 27337 16/11442 SEP 68 (PC)

do HAVE A GAIN REVIEWED CU LAO RE PROPOSAL MADE BY LIG LAM.
BASED ON CORDS ENGINEERING STUDY OF AUGUST 1967 AND DISCUSSIONS
WITH KNOWLED GEABLE U.S. OFFICIALS, HAVE CONCLUDED THAT CU LAO RE
IS NOT THE ANSWER TO ICTZ PRISONER PROBLEM. CERTAINLY THE GVN
SHOULD NOT UNDERTAKE SUCH A PROGRAM WITHOUT FIRST EXHAUSTING ALL
EFFORTS TO BUILD ADDITIONS TO PRESENT DETENTION FACILITIES.
IMPROVING PROCEDURES FOR SENTENCING OF DETAINEES AND COMPLYING
WITH PRISONER TRANSFER DIRECTIVES.
20 WILL AGAIN REVIEW ENGINEERING STUDY WITH LAM STRESSING THE
LIMITATIONS OF THE SITE. WILL ALSO UR GE HIM TO DIRECT THE
PROVINCE CHIEFS TO EXPEDITE THE HANDLING OF DETAINEES SO THEY
CAN BE RELEASED, CONFINED LOCALLY OR SHIPPED TO CON SON.
3. UNCONFIRMED INFO EXISTS HERE THAT VCS PRISONERS ARE

PAGE 2 RHMNAFA3239 SECRET SPECAI EXCLUSIVE
EXCELLENT SOURCE OF UNPROGRAMED FUNDS FOR SENIOR PROVINCIAL GVN
OFFICIALS. SINCE THE PROVINCE CHIEF CAN REDUCE A SENTENCE OF
ANY LENGTH TO SIX MONTHS, THE MONETARY PRESSURE THAT CAN BE
BROUGHT TO BEAR ON HIM BY RELATIVES AND THE VC IS TREMENDOUS
FUNDS RECEIVED IN THIS MANNER USUALLY CANNOT BE TRACED so THIS
IS PROBABLY AN ATTRACTIVE SCHEME TO GVN OFFICIALS. THIS COULD
BE a MAJOR REASON WHY PROVINCE CHIEFS ARE RELUCTANT TO MOVE
RAPIDLY ON LENGTHY SENTENCES AND TRANSFERS TO CON SON.
40 WELCOME MR. BERKLEY'S VISIT 2-4 OCTOBER FOR FURTHER
DISCUSSION THIS PROBLEM.
GP-d
BT
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REf~ CO III MAl" lTR lC/JCJ 1650 OF 20AUG67 
no REF ESTABLISHED A SCHEDUL.E FOR GENERAL OFfICER VIsns 
TO THE NSA HOSPIIAL~ DANANG~ AND TO THE HOSPITAL SHIPS REPOSE 
AND SANCrUARYll WHEN XN DANANG BARBORo 
20 !NFORMATION RECENTLY RECEIVED INDICATES THAI MARINE GENERAL 
OFfICERS HAVE SELDOM VlSI1ED IHE ·HOSt"ITAL SHIPS !N THE PAST 
SEVERAL MONTHS" BY THE SAME TOKEN!) -ARMY GENERAL OFFICERS HtI.VE 
BEEN VIS!! ING THE HOSPITAL SHIPS ON A REGULAR BAS!So THIS 
SITUAT rOM MUST BE CORRECTED 0 

3 0 THE SCHEDULE PUBLISHED IN REF IS REPEATED fOR INFORMATIONs 
SUNDAY "" CG F'lC . 
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PAGE TWO RHMMAFA2979 CON F 1 D E·N T 1 A l SPECAI EXCLUSIVE MCEO 
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THEY ARE OPERATING OFF THE MOUTH OF THE CUA VIElo 
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RUMLMPA/CG FORLOGCMD DNG
BT
CONFIDENIIAL SPECAT EXCLUSIVE M C E 0
SPECAT EXCLUSIVE FOR MGEN YOUNGDALE MGEN DAVIS, MGEN QUILTER,
BEEN OLSEN FROM L GEN CUSHMAN FOR MARINE CORPS EYES ONLY
VISITS IO HOSPITALS AND HOSPITAL SHIPS (U)
REF: CG III MAF LTR 1C/JCJ 1650 OF 20AUG67
10 REF ESTABLISHED A SCHEDULE FOR GENERAL OFFICER VISITS
TO THE NSA HOSPITAL, DANANG, AND TO THE HOSPITAL SHIPS REPOSE
AND SANCTUARY, WHEN IN DANANG HARBOR.
20 INFORMATION RECENTLY RECEIVED INDICATES THAT MARINE GENERAL
OFFICERS HAVE SELDOM VISITED THE HOSPITAL SHIPS IN THE PAST
SEVERAL MONTHS. BY THE SAME TOKEN, ARMY GENERAL OFFICERS HAVE
BEEN VISITING THE HOSPITAL SHIPS ON A REGULAR BASIS. THIS
SITUATION MUST BE CORRECTED.
30 THE SCHEDULE PUBLISHED IN REF IS REPEATED FOR INFORMATION:

SUNDAY o CG FLC

PAGE TWO RHMMAFA2979 C F I D E.N T IAL SPECAT EXCLUSIVE MCEO
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THURSDAY - CG OR ADC, 1ST MARDIV

0 DEP CG, III MAFFPIDAY
SATURDAY a C/S III MAF

3. THE COMMANDING GENERAL CR HIS ADC OF THE THIRD MARINE
DIVISION SHOULD VISIT THE HOSPITAL SHIPS TWICE WEEKLY, WHEN
THEY ARE OPERATING OFF THE MOUTH OF THE CUA VIET.
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';~~~.-~-·J·~OKM KIRK, OSD/DDA&E rKOM CO~ LUTZ 
1. I AM SENDING SEVEn.AL COPIE~ 01'- A SUMMAR)' OF MAr,il'll 
EXPERIENCE wna SENSOh5 to YOU BY POIJ~I1. NOTi I itAY&!: 
ONE COpy MARKED FOR YOU. THIS . .;opy HAB NOTt.~ iO MAK;;. 1m. 

\ PRINTED PORTIONS EAlJIEn TO nt:lh). rH£~ W;;:'lH .. Bj,h.FlliG I .. Orl:..~ 
I AND, IF YOU HAVE ANY GtUi.Sl'IO~St YOU CAr~ Gi:.l CI..~.idFlt;ATION 
\ 1HR OU GH L1 C A MME N1 OR? FROM MAJOn'JJA IL.it;.:,ltu:.iI. 1 Pu.:- OT H':'II 

I COPIES ARE TO BE HELD FOR Tt;C}Cik AN:G fO\4 ... CH Pl";}HlP. 
I 2. THE IMPt(ESSION HAS CLEARLY Bc..:.N GIVt.N TO THlv PAc.TY 
i), THAT GtOUND COMMANDERS LIKE ANi} U::;E. bi.!.l,;~OH;;'. TO ':;ONFl:d'l 

THAT, THE, POUCHED MATE!1IAL ICvCLUJt:S A LI~l OF Sl:.iti:)O;~;;; 
REQUIRED, ALLOCAH::D, Am:> .,hORT IN III MAl' foOltOCT-u ... 1.. 19..ic. 

l 3. BERT FOWLER AND 1 Vl;:)IIt:.u 1\1<, Ir\FA(~lHt ~OMPAlii'I OF Ih<;. 
1ST DIV A FEW NIGHTS BACK. THeY Af(i. Al...~O HAVliiG ~!Jv(,;~.s:; 
WITH SIrNSOR USE. THEIR SUfPOR! 15IrJ,AI.ic.QUAH.:, BUT l·l..L. 
SEND A M0RE DETAILED rtEi'OKT AFTE.i\ I Sh:.l·;U (~Ol\'-' 1Hii "JlIH 
THE D IV ISIOI~. AR MY, SO FAn, LOOKS POOR. 
4. HOPE THE PRE~EDri~G HELPS. A;; A ilji~J In"N, r- ... t;.A.;,_ 
CONTACT BERtHE WAReHAM AND Ic.l.L Hal DR. fOciT):., ... 1;.;; "i~""'l:..D 
ON" ABOUT GENERATORS. IH'\!' 1'1Ar.H' PROBLJ::.M::i r JJiSCldfk.u '10 
BERNIE HAVE BEEN BROUGHT TO Dit. i'o~r£R fROM EVt."Y ;';Olf\(,;E \\'1!., 
HAVE VISITED. liE SHOULD CONSIDi!.lt THIS A SHOT ACnO;:,;;) Iliti 801:~J 
5. AN AF'TERTHOUGriT OR HID ON Se.t~::iOI-\!.j •••• 
A. THE ACOUST IC SEHSOfiS ;iHOULD HAVe. 5l!J IT(;Hi:.~ TO rUl.I~ 
THEM OFF DURING DAYLIGHT HOUR& A;~D 5AVi;;.. PO·,YL:.11 WHel. D.;;.;)hd~~ 
B. AN EAR1'1UFF-TYPE HE.ADSET SHOULD be. PkOVIDt.u FOr. Tm:. 
ACOUSTIC READOUTS. IN AIRGRAlT f'ARIICUI..AfH .. 't f Hi!:Aldi.G VIA 
THE EAR PLUG IS NO JOY. 
C. SENSOR Rt:COVERYSHOULD BE rtUL1:.D OUT. THOOP~ CAN'T 
rUID THEM EVEN WHE.r~ THEY i{;WW WHiR,r.; THt:¥ Wi.:..d:':' D"OPPt.D. IHe. 
ENEMY ALSO KEYS ON RETURN l:dPS AND U;;;UAI..I..¥ lAf'l::i IHs.:. t'As(TY 
AFTER THE SECOND ATlt:fiWr. BAITi.:.kl ! .. liPLACd~i~1 i::iHOUl..U t 

HOWEVER, BE RETAliv!D. IN fiOUTE SECt.:f(ITY, FOIl .:..XA~Jh.t..., Al..Oi.Q~ 
MSR'S AND LOC·S, UPDATE AND ~lAHiTUJAl';CL;. IS PO~.':>lBLL;.. THIS ~1:: 
USE 15 TO DETECT !1IiHl~G ACT IV n L;:" ANlJ ALLO~l) COUHTi.tdIliG BY, 
ARTILL.ERy •••• A SUCCEb.,FUL. U::1E OF THt: Sl::.lvSOiiS. ' 
D. REDUCHiG I HE NOfOR N REtiTJdCT lOi~ r 0 A.LLOi.j Flh.t. WORl..f) 
FORCE ACCE-,SS WILL BE RE:QUIRED. 
E. SEE THE POUCH MATERIAL FOR AJuIIIOi.t'\L COMiYJi:.IH.:>. 
ci. ALL IS 1II.ELL HERE. SULLY A,~D I VISIT i'1Anli~1:. DIV~ 
TOMMORROW W~llLE THE OTHERS GO TO THi£FLLl:.l. \HLl.. CONTACT 
A GA 1 t~ LA T Eft. E NO • 
GP-4 
"g~ , 

DECLASSIFIED 
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P 2614352 ZFF-1

ONLY
FOR MR. JOHN KIRK, OSD/DDA&E FROM COL LUTZ
1. I AM SENDING SEVERAL COPIES OF A SUMMARY OF MARINE
EXPERIENCE WITH SENSORS TO YOU BY POUCH. NOTE I HAVE
ONE COPY MARKED FOR YOU. THIS COPY HAS NOTES TO MAKE THE
PRINTED PORTIONS EASIER TO READ. THE WERE B.I.FING NOTES
AND, IF YOU HAVE ANY QUESTIONS, YOU CAN GLT CLARIFICATION
THROUGH LTC AMMENT OR P FROM MAJOR WATERSTREET. THE OTHER
COPIES ARE TO BE HELD FOR TUCKER AND FOWLER PICK(P.
2. THE IMPRESSION HAS CLEARLY BEEN GIVEN TO THIS PARTY
THAT GROUND COMMANDERS LIKE AND USE SENSORS. TO CONFIRM
THAT, THE POUCHED MATERIAL INCLUDES A LIST OF SENSORS
REQUIRED, ALLOCATED, AND SHORT IN III MAF FOR OCT-DLL 1900.
3. BERT FOWLER AND I VISITED AN INFANTRY COMPANY OF The
1ST DIV A FEW NIGHTS BACK. THEY ARE ALSO HAVING SUCCESS
WITH SENSOR USE. THEIR SUPPORT IS INADEQUATE, BUT I'LL
SEND A MORE DETAILED REPORT AFTER I SPEND MONE TIME WITH
THE DIVISION. ARMY, SO FAR, LOOKS POOR.
4. HOPE THE PRECEDING HELPS. AS A NEW ITEM, PLEASE
CONTACT BERNIE WARCHAM AND TELL HIM DR. FOSTER IS TURNED
ON" ABOUT GENERATORS. THE MANY PROBLEMS I DESCRIBED TO
BERNIE HAVE BEEN BROUGHT TO Dk. POSTER FROM EVERY SOURCE WE
HAVE VISITED. HE SHOULD CONSIDER THIS A SHOT ACROSS THE BOW!
5. AN AFTERTHOUGHT OR TWO ON SENSORS
A. THE ACOUSTIC SENSORS SHOULD HAVE SWITCHES TO TURN
THEM OFF DURING DAYLIGHT HOURS AND SAVE POWER WHEN DESIRED.
B. AN EARMUFF-TYPE HEADSET SHOULD be PROVIDED FOR The
ACOUSTIC READOUTS. IN AIRCRAFT PARTICULARLY, HEARING VIA
THE EAR PLUG IS NO JOY.
C. SENSOR RECOVERY SHOULD BE RULED OUT. TROOPS CAN'T
FIND THEM EVEN WHEN THEY KNOW WHERE THEY WERE DROPPED. THE
ENEMY ALSO KEYS ON RETURN TRIPS AND USUALLY ZAPS THE PARTY
AFTER THE SECOND ATTEMPT. BATTERY REPLACEMENT SHOULD,
HOWEVER, BE RETAINED. IN ROUTE SECURITY, FOR EXAMPLE, ALONG
MSR'S AND LOC'S, UPDATE AND MAINTENANCE IS POSSIBLE. THIS
USE IS TO DETECT MINING ACTIVITIES AND ALLOW COUNTERING BY

A SUCCESSFUL USE OF THE SENSORS.ARTILLERY
D. REDUCING THE NOFOR N RESTRICTION TO ALLOW FREE WORLD
FORCE ACCESS WILL BE REQUIRED.
E. SEE THE POUCH MATERIAL FOR ADDITIONAL COMMENTS.
O. ALL IS WELL HERE. SULLY AND I VISIT MARINE DIVS
TOMMORROW WHILE THE OTHERS GO TO THE FLEET. WILL CONTACT
AGAIN LATER. END.
GP-4
480
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PAGE TItIO RHi~MAFA 3589 SEC RET SPECAT EXCLUSIVE FOR meEO' ~ 
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1 HE HI GlEST ENEMY ARMOR H!RE:AT AREEl, UNQUOIEo I" /. 
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X=RAY 0 THE FIVE VaNCE ARTY BATT ER IE S ARE CURRENIL Y UNDER CO No 1',/ 
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UNIT UNDER CONTROL OF FAG o CURRENT DISPOSITION ON r~AR DIVS 1",/ 
OBVXAIES REQU!RE~1ENr FOR FAGG 1"/ 

F 0 PARA 40Gg RECOMMEND PL ACIN G \~ORD MI NUS An ER ',iORD COM"" I' /. 
PANY IN FXRSI SEN1'ENCESO THE REST Of PARA IS UNDERSTOOD" I"~ 

Go PARA 4oMc(2)o DELETE QUOTE AND !NVENTORY CONTROL UN= ~ 
QUOTEo ORI GINAL XN1ENT BY fLC tllAS, TO STATE THAT MECHANIZED 16 
PERSONNEL ACCOUNT IN G F UNCI EON WOULD I,1E CURTAILED OR n:::LETED 1',/ 
BUT AS LONG AS cor1PUIERS R£r-'IA IN IN RV1'J!J 1 NVENTORY CO NIROL CMJ ~ 

PAGE THREE RHMMAfA 3589 SEC RET SPECAT £}CCLUSIVE fOR <MCEO) 
CONt INUEo 
20 ~S) ! ~JOULD Llt{E TO E:>lPHASIZEAN ADDITIOi~AL POlIN! THAT REo 
DUC'fION OF MATCU p VMA9 AND ~SRT vJOUL~·1t~PACT f')N IXI MAlioS CAPAo 
BILlTY 10 SUPPORT ARMY UNITS IN lCTZo 

111 MAF 2100/7 (3/68) COPY~OF ~COPIES 
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SECRET ~ ~ 
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EXCLUSIVE FORSECRET

MARINE CORPS EYES ONLY
80 280838Z SE.

FM CG III MAF
TO RUNKM/CG FMFPAC

HAS BEEN SENTBT
SECRET SPECAT EXCLUSIVE FOR MARINE CORPS EYES ONLY
EXCLUSIVE FOR LI GEN BUSE FROM LIGEN CUSHMAN
MARINE CORPS EYES ONLY
PROGRAM 6 CEILING AND MARCORPS STRUCTURE IN RVN (U)
A. CG FMFPAC 262111Z SEP 68 (SPECAT-MCE)
B. CMC 252356Z SEP 68 (SPECAT-MCEO)
1. (S) IAW REF A I HAVE REVIEWED REF'S AND ACREE WITH APPROACH TAKEN.
HOWEVER, I WOULD LIKE TO MAKE THE FOLLOWING COMMENTS AS CLARIFICATION/
CORRECTION AS APPROPRIATE (REMARKS KEYED TO PARAS IN REF B):

A. PARA 4 (A.(3). ALTHOUGH STATEMENT IS TECHICALLY CORRECT, LVT
IS NOT FREQUENTLY UTILIZED IN THIS CAPACITY.

B. PARA 4.Ao(5). STATEMENT COULD BE MISLEADING. LVT IS UTILIZED
IN SUPPLY OF COMBAT OUTPOSTS IN RVN AND DOES PROVIDE SOME ARMOR
PROTECTION AT THAT TIME BUT IS SELDOM USED IN ROAD TYPE CONVOYS.

C. PARA 4.E.(3). STATEMENT COULD:BE MISLEADING. IN RVN ONTOS IS
UTILIZED ON ROAD SWEEPS BUT RARELY NOW IN ROAD OR VEHICULAR CONVOYS.
COMMENT IN 1.A. ABOVE APPLIES TO LVT PORTION THIS SUBPARA.

PAGE TWO RHMMAFA 3589 S E T SPECAT EXCLUSIVE FOR (MCE0)
D. PARA 4.E. (4). LANG VEI IS SINGLE INCIDENT WHERE ENEMY HAS USED
ARMOR TO ADVANTAGE RECOMMEND DELEIE QUOTE IN AN AREA WHERE THE ENEMY
HAS ALREADY USED HIS ARMOR TO ADVANTAGE UNQUOTE AND SUBSTITUTE QUOTE IN
THE HI GHEST ENEMY ARMOR THREAT AREA UNQUOTE.

E. PARA A.F. POINTS MADE IN THIS PARA WOULD BE CORRECT IF
FAG MQ BTRY WERE EMPLOYED IN NORMAL ROLE. RECENT EMPLOYMENT HAS
BEEN AS ARTY CONTROL HQ OF SEPARATE IASK FORCE, I.E.D TASK FORCE
X-RAY. THE FIVE FORCE ARTY BATTERIES ARE CURRENTLY UNDER CONo
IROL OF DIV ARTY REGTS. THERE ARE NO CMR PLATOONS IN III MAF.
CMR ASSETS IN-COUNTRY ARE ASSIGNED TO THE DIVS. IF SCHEDULED
INTRODUCTION OF A CMR PLATOON OCCURS; THIS THEN COULD PLACE ONE CMR
UNIT UNDER CONTROL OF FAG. CURRENT DISPOSITION ON MAR DIVS
OBVIATES REQUIREMENT FOR FAG.

F o PARA 4. G. RECOMMEND PLACING WORD MINUS AFTER WORD COM-
PANY IN FIRST SENTENCE SO THE REST OF PARA IS UNDERSTOOD.

Go PARA (oM.(2). DELETE QUOTE AND INVENTORY CONTROL UN-
QUOTE. ORIGINAL INTENT BY FLC WAS TO STATE THAT MECHANIZED
PERSONNEL ACCOUNTING FUNCTION WOULD BE CURTAILED OR DELETED
BUT AS LONG AS COMPUTERS REMAIN IN RVN, INVENTORY CONTROL CAN

PAGE THREE RHMMAFA 3589 SECRET SPECAT EXCLUSIVE FOR (MCEO)
CONTINUE.
2. (S) I WOULD LIKE TO EMPHASIZE AN ADDITIONAL POINT THAT RE-
DUCTION OF MATCU, VMA, AND ASRT WOULD IMPACT ON III MAF'S CAPA-
BILITY TO SUPPORT ARMY UNITS IN ICTZ.
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As CMC 260142Z SEP 68 (S)
B. CMC 2615352 SEP 68 (S)
to PURSUANT TO VERBAL REQUEST THE FOLLOWING COMMENTS ARE MADE
KEYED TO THE PARAGRAPHS OF REF Ao IT IS RECOMMENDED THAT THE
CONTENTS OF REF B BE REVISED ACCORDINGLY.
2. COMMENTS

PARAGRAPH 3 . A : THE PLANNING CYCLE IN ICIZ INCIDENT TO
TACTICAL AIR SUPPORT WAS SHORTER PRIOR TO SINGLE MANAGEMENT
THAN THAT CURRENTLY IN EFFECT. THE MARINE SYSTEM REQUIRED
REQUESTS FOR AIR SUPPORT TO BE SUBMITTED ONLY 12 MOURS PRIOR
TO THE FIRST TOT. WHEREAS THE PRESENT SYSTEM, AFTER NECESSARY
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MODIFICATIONS, NOW REQUIRES REQUESTS 16 HOURS IN ADVANCE
FOR THE DAILY FRAG AND A MINIMUM OF FIVE DAYS IN ADVANCE
FOR SPECIFIC REQUESTS VIA THE WEEKLY FRAG. WHILE SINGLE
MANAGEMENT HAS MATERIALLY SMORTENED THE PLANNING CYCLE FOR
OTHER CORPS AREAS, IT HAS SIGNIFICANTLY INCREASED IT IN
I CORPS. SIMILARLY, THE TIME REQUIRED TO MODIFY SCHEDULED
CLOSE AIR SUPPORT SORTIES HAS ALSO INCREASED.

PARAGRAPM 3.B. THE 70/30 SPILI ESTABLISHED BY THE
MODIFIED SINGLE MANAGEMENT SYSTEM HAS BENEFITED ARMY
UNITS BUT IS NONE THE LESS INFERIOR TO. THE MARINE SYSTEM.
ALTHOUGH THE SEVENTY PERCENT ALLOCATED BY THE WEEKLY FRAG
ASSURES GROUND COMMANDERS OF BASIC AIR SUPPORT REQUIREMENTS,
it NECESSITATES PLANNING GROUND OPERATIONS AROUND AVAILABLE
AIR SUPPORT I.E. THE SYSTEM IS PRODUCER ORIENTED RATHER
THAN CONSUMER ORIENTED, THE MARINE SYSTEM NOT ONLY ASSURES
AIR SUPPORT BUT ALSO PROVIDES IT AS NECESSARY TO SUPPORT
EME GROUND SCHEME OF MANEUVER THIRTY PERCENT OF MARINE
SORTIES ARE WITHHELD FROM THE WEEKLY FRAG FOR USE BY
COMUSMACV IN TACTICAL EMERGENCIES OR TO EXPLOIT TACTICAL
ADVANTAGES OUTSIDE I CORPS. TO DATE NO SUCH OCCASION HAS
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PAGE THREE RHMMAFA3659 SECRET I SPECAI EXCLUSIVE MCEO
ARRISEN AND ONLY FOUR MARINE STRIKE SORTIES HAVE BEEN FLOWN
IN OTHER CORPS AREAS SINCE THE INCEPTION OF SINGLE MANAGEMENT

PARAGRAPH 3.D. CINCPAC GRANTED III MAF AUTHORITY TO
SCRAMBLE MARINE AIRCRAFT FOR MISSIONS IN ICIZ. IT HAS BEEN
NECESSARY TO EXERCISE THIS SCRAMBLE AUTHORITY DAILY IN ORDER
TO COMPENSATE FOR DEFICIENCIES IN PLANNING, COMMUNICATIONS,
AND FLEXIBILITY OF THE SINGLE MANAGEMENT SYSTEM. THE
MAJORITY OF SCRAMBLES SINCE 5 AUGUST 1968 HAVE EMPLOYED
THE AIRBORNE ALERT SYSTEM WHICH WAS INSTITUTED TO IMPROVE
RESPONSIVENESS OF TACTICAL AIR SUPPORT. MARINE SCRAMBLES
HAVE INCREASED APPROXINATELY 133 PERCENT SINCE THE SINGLE
MANAGEMENT SYSTEM WAS IMPOSED. IT IS APPARENT THAT
MARINE FORCES WOULD HAVE BEEN SERIOUSLY JEOPARDIZED UNDER
SINGLE MANAGEMENT WITHOUT THE ADDITIONAL SORTIES PROVIDED
BY THIS LARGE NUMBER OF SCRAMBLES.

PARAGRAPH 3.E.0 LONG ESTABLISHED MARINE CORPS AIR
CONTROL PROCEDURES HAVE BEEN RECOMMENDED TO COMUSMACV AND
ARE BEING IMPLEMENTED TO THE BENEFIT OF ARMY FORCES.
HOWEVER, THE INVOLVED COMMUNICATIONS AND ADMINISTRATIVE
DELAYS CMARACTERISTIO OF THE PRESENT SINGLE MANAGER SYSTEM
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CAUSE IT TO BE CONSIDERABLY INFERIOR TO THAT POSSIBLE WITH III MAF
MISSION DIRECTION.

PARAGRAPH 908 THE DECREASE OF TACTICAL AIR SUPPORT
SORTIES ALLOCATED TO MARINE FORCES HAS RESULTED IN A
REDUCTION IN THE NUMBER OF MSQ-77/TPQ-10 MISSIONS FLOWN
BY THE ISS MAW HAS DIMINISMED
TO THIRTY-FIVE PERCENT OF WHAT WAS FLOWN PREVIOUSLY. THE
USE OF THESE RADAR BOMBING SYSTEMS IS FAR LESS THAN THEIR
CAPABILITIES AS WELL AS THAI WHICH IS REQUIRED BY GROUND
FORCES IO CONTANUE PRESSURE ON THE ENEMY AROUND THE CLOCK
IN ALL WEATHER CONDITIONS. FURTHER, THE INEFFICIENT
COORDINATION OF AIR/GROUND SUPPORTING FIRES CONTINUES TO
REDUCE THE EFFICIENTLY OF THESE FIRES DESPITE THE RECENT
ATTENTION OF SINGLE MANAGEMENT THE PRESENT SYSTEM REMAINS
UNSATISFACTORY AND RECOMMENDATIONS FOR. IMPROVEMENT HAVE
BEEN THE SUBJECT OF SEPARATE CORRESPONDENCE THE COORDINA-
TION OF AIR/GROUND SUPPORTING FIRES SHOULD BE PATTERNED
AFTER PROVEN MARINE CORPS DOCTRINE THEREBY PROVIDING
ACCEPTABLE CONTROLS AND A SIGNIFICANT INCREASE IN
EFFECTIVENESS OF ALL SUPPORTING FIRES.
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?ARAGRAPW G~g SINCE THE INCEPTION OF SINGLg 
f1Al\lAGENEN! THE WAHINE AIRIGROUND SYSTEM HAS CONTINUED TO fUNCTION 
Bur O~ll,,\, AT A CONS!DERd\SLY REDUCED CAPABIL!TYo PR!Oft 10 
SINGLE MM1AGEMENT HiE aST NA~J CONS!STENTL'!' EXC~EOED THE 
PLtbNNED RATE OF 50? CLOSE AIR SUPPOHI SOkI.U.S Pt:k MARINE 
!'1('H~EUVER oAITAl"lON PER DAY\) FOR r:XANPLE g fROM MAY 61 IO 
MAY 68 rJlA1U NE AlR AVERAGt.b 904 SOHI XES PER ~lAhHJE MA{~EUVEH 
BAT1ALIONPEfr. DAYo THIS FIGURE ~~A::' ItEDUCED 'EO 504 AND G,d 
J.N JUL"fANDAUGUSr RESPECT IVEL 't " IN .CONIRAST I1 Alk 'FORCE 
SUPPO.R1i, TO ARNY BAl"EALIOI\lS ·HAS CONSISTENTL.Y BEEN 
BELOW!H!-: EXPECTED FIVE SORTIES PEf( DAY ~\ND l£~ I CORPS 

. IS CURRENTLY AVERAG ING ONLY SIXTY PEfiCENt OF THE IIfuM8Eki 
PROGRAMr~ED BY .JCS~ MARINE .A!R HAS BEEN,.Rl!;QUIk£D TO' COMPENSA'l'E 
fOR HUS DEFlCIENt!"Y TO lHE DEIRIMtN!'OF MlUtHIE. BIUIAL!ONSo 
v'urHERMORE II IHE!O.TAL. SO~llES AtLOCAIE:D to 1 U MAF CON!I NUE 
"EO DECREASE"'''''.l..ASI WEEK XT WAS iA 7PERQENT OF nn.: ,IOTAl. SORTIES 
F'LOt~N AND nas WEEK I! H~S DECREASED TO 42 PliRGENT 0 THE ASSLG~l~lENI 
OF A BLOC OF£llARHlE SORtIES TO CG, .111 NAF9 FORllS£ IN 1 CORPS 
WOULD ELIMI NAIE IHE CURR'!;;N1' S\'51'£t'1, vJHICH APPROACHES 
DO~Bl,E MANP,GE[11ENI:l 8 'If ElIMI NAT I NG THE. U.NMECESSAR'l MAN.IPUl.A= 

PAGE SIX RHMMAFA365$1 5 'E C HE T SPEGAl EXCLUSIVE MCEO 
'BONSOFMARHIE SORTIES BY COMUSMACV AND 7TH Alk fOhCEo 
COMUSNACVHASAl,tU-\YS PO SS£'SS~D THE AUIHORITV OF 0 VEkAL.l 
D!REcr'10!\lOF 'UtE AIR EFFOR'E INCLUDING EMERGE.;!\\C,{ PRE-EMPI!O N 
AUIHOR!i,\(o ASSIGNi'li'N! OF NAFtINI:: SORl.U:S AS"/fBl.OC TO CG 0 

HZ MAF 9 l~OUA..D PERM!!ENPLOY£1l:.NTOF 'A'HE FULL. CAPABILl1'lE.S 
AND RESPONSI V~~tESS OF ORGANIC MAR!NE AIR ASSETS ACHIEVING 
D!VIDENDS OFUICREM;£D EFFICIENCY AND £SFECTIVEk'JESSo THIS 
ASS!GNMENI ·~JOU!"D l'~ NO ~JA¥ 'El.;IN! NATE OR REDUCE THE ' 
!{VlPROVE'MENl'S AND t3E:NEFITS IN' THE AHM'l/AIR FORCE SYSTEM 
BRQUGHT t.\BOU!B~t tHE SE.Vf1RAL. MODIF'l.CAtIONS OF rHE ORIG !NAL 
SlN(lLE MANAGER S){STEM 9 ' , . 

PARAGRAPH8g S!NGLE MANAGENf;;NT WAS TO MEET .'fHE 
URGE !\ley OF AN ElQERGEI\1CY SITUATIO (II IN ,1 COkPS o 'nus EMERGi!.NCY 
COMBA! SlT UAI ION KAS CEASED TO EX!ST 0 foURTHER p 1 T APPEARS . 
IHAT THE INVOCAIXTN OF nus SYSTEM VIOLAl'Eu 1HE PROVISIONS 
OF JCS PU6LICA!.!ON 2~ SPEClflCALLY v PARAGhAPHS 3f03ff)!8 g 

30213 $ AND 3~225o HONE:VER 1) L~H£!HER TO ADDRESS nus 
MA'ITER 11\1 THE RESPONSE TItHE CHA!fd'1~NcS ME[l'jORAI\!DUM 15 
[~ORE PROPERI.J( A DECISIO 1\1 OF CNCIj) , '.; ., 
IJJARM REGARDS" 
6P"~4 
DT 

PAGE ... ~~OF_~PAGES 
111 MAF 2100/7 (3/68) 

DECLASSIFIED 

DECLASSIFIED

SECRET
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PARAGRAPH 6: SINCE THE INCEPTION OF SINGLE

MANAGEMENT THE MARINE AIR/GROUND SYSTEM HAS CONTINUED TO FUNCTION
BUT ONLY AT A CONSIDERABLY REDUCED CAPABILITY, PRIOR TO
SINGLE MANAGEMENT THE 1ST MAW CONSISTENTLY EXCEEDED THE
PLANNED RATE OF 6.7 CLOSE AIR SUPPORT SORTIES PER MARINE
MANEUVER BATTALION PER DAY. FOR EXAMPLE, FROM MAY 67 TO
MAY 68 MARINE AIR AVERAGED 9.4 SORTIES PER MARINE MANEUVER
BATTALION PER DAY. THIS FIGURE WAS REDUCED TO 5.4 AND 6.1
IN JULY AND AUGUST RESPECTIVELY, IN CONTRAST, AIR FORCE
SUPPORT TO ARMY BATTALIONS HAS CONSISTENTLY BEEN
BELOW THE EXPECTED FIVE SORTIES PER DAY AND IN I CORPS
IS CURRENTLY AVERAGING ONLY SIXTY PERCENT OF THE NUMBER
PROGRAMMED BY JCS. MARINE AIR HAS BEEN REQUIRED TO COMPENSATE
FOR THIS DEFICIENTLY TO THE DETRIMENT OF MAKINE BATTALIONS.
FUTHERMORE, THE TOTAL SORTIES ALLOCATED TO III MAF CONTINUE
TO DECREASE LAST WEEK IT WAS 47 PERCENT OF THE TOTAL SORTIES
FLOWN AND THIS WEEK IT HAS DECREASED TO 42 PERCENT. THE ASSIGNMENT
OF A BLOC OF MARINE SORTIES TO CG , III MAF FOR USE IN I CORPS
WOULD ELIMINATE THE CURRENT SYSTEM, WHICH APPROACHES
DOUBLE MANAGEMENT, BY ELIMINATING THE UNNECESSARY MANIPULA-
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TIONS OF MARINE SORTIES BY COMUSMACV AND 7TH AIR FORCE.
COMUSMACV HAS ALWAYS POSSESSED THE AUTHORITY OF OVERALL
DIRECTION OF THE AIR EFFORT INCLUDING EMERGENCY PRE-EMPTION
AUTHORITY. ASSIGNMENT OF MARINE SORTIES AS A BLOC TO CG
III MAF, WOULD PERMIT EMPLOYMENT OF THE FULL CAPABILITIES
AND RESPONSIVENESS OF ORGANIC MARINE AIR ASSETS ACHIEVING
DIVIDENDS OF INCREASED EFFICIENCY AND ESFECTIVENESS. THIS
ASSIGNMENT WOULD IN NO WAY ELIMINATE OR REDUCE THE
IMPROVEMENTS AND BENEFITS IN THE ARMY/AIR FORCE SYSTEM
BROUGHT ABOUT BY THE SEVERAL MODIFICATIONS OF THE ORIGINAL
SINGLE MANAGER SYSTEM.

PARAGRAPH 8: SINGLE MANAGEMENT WAS TO MEET THE
URGENCY OF AN EMERGENCY SITUATION IN I CORPS. THIS EMERGENCY
COMBAT SITUATION HAS CEASED TO EXIST. FURTHER, IT APPEARS
THAT THE INVOCATITN OF THIS SYSTEM VIOLATED THE PROVISIONS
OF JCS PUBLICATION 2: SPECIFICALLY, PARAGRAPHS 303018 ,
30213 , AND 30225. HOWEVER, WHETHER TO ADDRESS THIS
MATTER IN THE RESPONSE TT THE CHAIRMAN'S MEMORANDUM IS
MORE PROPERLY A DECISION OF CMC.
WARM REGARDS.
GP=4
BT
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