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FOR MCEN QUILTER FROM L GEN CUSHMAN

}o FOL PERSONAL FR CMC PASSED FOR YR INFOs
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PERSONAL FOR LGEN BUSE FROM MGEN ANDERSON INFO LGEN CUSHMAM
4, CG IST MAW LTIR 3/RIR/RPH OVER BOBBSER B3Ei2588 OF 4MAY1968
Bo CG LST MAW 1223337 JUNIDES

Co CG IST MAW LTR 3/CCC/TWC OVER 13188 SER 283416588 OF 13JUNIOGS

1o I AM SURE YOU ARE AWARE THAT A COMMITIEE wWaS CONVERED 1IN
EARLY AUG TO EVALUTATE THE 1@.00 WRITE/DUEL BLADE/DUCK BLIND
PROGRAMS. THISCOMMITIEE OF ELEVEN, CPUIRED BY ADM JIM RUSSELL
(RET) HAS CENERAL OFFICER REPRESENTAYION FROM EACH SERVICE

(I A THE MARINE CORPS MEMBER) AND FOUR MEMBERS FROM THE
SCIENTIFIC COMMUNITY. IT HAS BEEN CHARGED TO REVIEW THE TECHe

k]

PAE TWO RHMMAFA @154 SE CRE T

NICAL, OPERATIONAL , CURRENT MANAGERIAL AND FINANCIAL ASPECTS
OF THE PROGRAMS AND T0 MAKE RECOMMENDATIONS WHICH WILL BE
CONSIDERED IN DECISIONS EFFECTING THE FUTURE FOR THE PROGRAHNS,
2, AS A PART OF THE EVALUAZION, ADM RUSSELL AND FIVE COMMITTEE
MEMBERS WILL BE TOURING SEA TO GATHER INFORMATION, THEY WILL
BE IN HAWAIXY ON 31AUG AND AGAIN ON I8SEPT. ADM RUSSELL®S.
INTENT IS TO CONCERNTRAYTE ON CIWCPAC, BUT I BELIEVE THAT MARINE
CORPS VIEWS SHOWLD BE MADE KNOWN ALL ALONG THE LINE. TO THIS
END, I HAVE SENT LETTERS TO CENSCUSHMAN AND HISE T0 ALERT THEM
T0 TMW VISIT, ADM RUSSELL WILL BE IN I CORPS 4 SEPT. IT WOULD
SEEM Y0 ME THAT THE FOLLOWING SUBJECTS WILL BE PARAMOUNT 1IN
THE COMMITTEE®S INTERESTS.

Ao DUEL BLADES ITS PAST, PRESENT STATUS, AND FUTURE,

THEY WILL BE CONCERNED SPECIFICALLY WITH WHY THE SCHEME

HAS BEEW ONLY PARTIALLY IMPLEMENTED AND WHAT YOU CONSIDER 70
S2E VALID REASONS WHY WE ARE NOT PROCEEDING APACE WITH SYSTEN
INSTALLATION, (ALL THE FACTORS OF WHICH I AM AWARE HAVE BEEN
EXPLAINED )

Bo, SENSOR EMPLOYMENT AT KHE SWLH, THIS IS FREQUENTLY

CITED AS A SIGNIFICANT CONIRIBUTION AND IN MY OPICACN THE
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PACGE THREE RMMMAFA 6154 SE CRE T

GEMESIS OF DUCK BLIND, I AN SURE GEN TOMPHINS WILL BE CONTACTED,
Co LIXI MAF°S CURRENT OPERATIONS EMPLOYING SENSGRS AROUND
DANANG, IN THE aSHAU VALLEY. IN THE BASE AREAS, AND ALOHG THE
DMZ »

So ALTHOUGH AT THIS POINT, COMMITIEE INTEREST IS CENTWRED on
PAST ACTIONS, I FEEL ITS RECOMMENDATINS CAN EASILY IMPINGE
UPON SERVICE ROLES AND MISSIONS, SIWNCE OPINION IS DIVIDED
BITWEEN THOSE WHO WOULD PLACE SENSOR CONTROL AND READ=-0UT
EXCLUSIVELY IN AIR FORCE CHANNELS AND THOSE WHO REGARD SENSOR
SYSTEMS MERELY AS ADJUNCTS TC LARGER MATTERS SUCH AS THE
AMPHIBIOUS OPERATION. BEING ONE OF THE LATTER, I WOULD LIXE
TO UR®E MARINE CORPS RESPUNSES TO THE RUSSELL COWMITTEE BE
OFFERED I¥ THE AMPHIBIOUS CONTEXT, WHERE APLICABLE. AND THAY
WE EXPRESS A LOMNG-TERM INTEREST INTHEIR CONTROL AND EMPLOY-
%;NIO REFS A, B, AWD € PRCVIDE APPLICABLE JUSTIFICATION.
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FOR LT N STILLWELL FROM LECGEN CUSHNAN HAS BEEN SENT
HUE, FLOAT BRIDGE <1

Ae GG XXIV CORPS CITE 65483 NSG B1BI5DZ SEP :
| (U) YOUR THYEREST {8 THE EXPEDITIOUS REGOVER'
FLOAT BRIDGE, REF A, 1S APPRECIATER

S. (C) TO DATE THE FOLLOWING BRIDGING MAS BEEN REGOVED, RAISED AUD
RETRIEVED FRONM THAT PORY znw OF THE BRIDGE UNDERWATERS

o ALL DECK PANELS

B, ALL CURBING

Co THE PEDESTRAIN VALKWAYS .

Do 23 HALF FLOATS

3. {C) THE PLAN FOR RETRIEZVING THE REMAINING BRIDGING LUNDERWATER
I8 TO DIVIDE 3T INTO ¢13) THIRTEEN, 45 FOOT SECIIONS T0 BE RAISTD
BY A CRANE MOUNTED OM A BARGE. TO ACCOMPLISH THIS REQUIRES THE
REMOVAL OF APPRORIMATELY 178 PIRS, WHICH 1§ EthEtMLY DIFFICULY

Pats TWO RHEMAFA 288 C O N F I D E M TIAL

UNDER WATER,

4. {C) DISSASSEMBLY ANND RECOVERY OF THAT PORTION OF THE BRIDGE ON
THE SURFACE IS SCHEDULED TO COMMENCE TODAY..

5 (C» IN CONJUNCTION WITH PARAGRAPH THREE, THE HAJOR LIF-
FICULTY IS THE RECHARGING OF AIR TANKS FOR THE DIVERS WORKIRG

ON THE BRIDGE. THE WEAREST LOCATION IO RECHARCE THE DIVING TARNKS
HAS BEER 45 MINUIES BY VEHICLEg HOWEVER , AFTER CONCERTRATED
EFFORT A COMPRESSOR WITH THE SPECIAL FILTRATION SYSTENM REQUIRED
HAS BEEM LOCATED AND WILL BE AT THE BRIDGE SITE TODAY.

6. (C) U I Al IN COMPLETE AGREEMENT WITH YOUR CONCERN IN THE
EXPEDITIOUS RECOVERY OF THIS BRIDCE. BE ASSURED aLL POS-
SIBILITIES FOR RAPISD REMOVAL ARE BEING PURSGUED.
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LTGEN CUSHMAN SENDS FOR MG GETTYS AND MG YOUNGDALE

A MAC 11917 EYES ONLY DTG 830858 Z SEP (MOTAL)

l« REF A RECEIVED FROM GEN ABRAMS AND IS QUOTED AS
FLOOLWS: QUOTE: SOME STRAWS OF INTELLIGENCE INDICATE
THAT IN SGME PLACES THE ENEMY IS " HOLING UP’, "HIDING,
TUNNELING TO ESCAPE BOMBING AND OTHER MEASURES TO
REVIEW COURSES OF ACTION, ,

1 WOULD APPRECIATE YOUR PERSONAL VIEWS ON THIS SUBJECT
IN THE NEXT TWO DAYS OR SO. ALSO YOUR VIEWS ON WHETHER
WHAT HAS BEEN DONE SO FAR IN THE LAST 62 DAYS MAY HAVE
CAUSED MORE ATTRITION THEN WE RECORD. UNQUOTE,

2. I DESIRE YOUR INDIVIDUAL COMMENTS ON THE ABOVE
MEASURES AND PRACTICES BY ENEMY FORCES WITHIN YOUR
RESPECTIVE AREAS. PLEASE SUBMIT NLT 251228H. REGARDS
P-4 3

SSO0 NOTE: PRECEDENCE FOR TRANSMISSION ONLY

DELIVER DURING NORMAL WORKING HOURS
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CSECRF T FYES ONLY
LTCEN CUSHMAN CENDS FOR GEW A“Pa”q
As MAC 11917 FO DTC @RFE5R7
1e IN THAT YOIf HAVE SCLICITER LTRFN QTR *S VIEWS DIRFOTLY
FOR THE XX{Vv CORPS A0, THE FOLLOWVING ORSEPVATINNG APF NFFERED
CONCERN NG THE FUPRFNT FNEM Y qITMTIOM 1Y THE SOUTHERN
THREE PROVINCES OF THE 1CT7.
D, THERE ARF SO™F IW’INTIO"‘c THAT THF FMEMY MAY PF PEVISING HIS
STRATECY IN THFE LICHT OF PECENT FYENTS AND CURPENT CIRCUM=-
STANMCFS, PRIOR TO 2% AUGUST, THFPF waS A RATHER SIRSTANTIAL BODY
OF INTELLIGENCFE WwHICH SICOFSTE® THAT THE ENFMY YOI T COMMENCE
NFFENS|VE OPFRATIONS I8 LATE AURD'ST 0P FARLY SFPTEMRER, ANY
SUCH OFFFNSIVE, | CONSINERED, wODLD PRORARLY RE ONE OF LIMITED
ORJFCTIVES, OF WMORFRATE NURATION AND ONE wH(ICH ATTEMPTEN TO
COALFSRCF PROPAPA”PG AND PORIY AR (PRJCIMES "ITH TACTICAL
QPERATIONS JNVOLVING FIRSTS

8, INITIAL ATTACYS RY LOCAL FOPCFE/YC (IN]TS SO 84S TO PREPARE
THE wAY Foe,

R, MAIN ATTACKS BY NVA/MAIN FOPCE UN|TS AGAINET PREPETFR-
MINED QR FCTIVE AREAS,
X, DURINE LATF LY AMD EARLY AUNUST, IT RECAME APPAREMT TQ MF
THAT ENFMY FORCFS WERE RENEPLOYING €N AS TO ACHIEVE THF
OPTIMUM TACTICAL POSTIRE FCR THE N[ THATION QF THESE OFFFNSIVE
OPERATIONS, SOME PREDISPOSITION 0OF TACTICAL CROUPMENTS REGAN
TN CONVFNE AROQUND DANNEe ., TaM xy, CHIt LA} AND O1ANC NRAY,
HOWFVFR THESE FFFORTS MEVER CRYSTALLIZED aMP wERFE, TO A LARGE
PECREF, DISRUPTED RY THE [INTENSIVE NpTUPF AND FAR PANCING
SCOPE OF | COPPS OFFENSIVE OPERATIONS WM ICH WFRFE THEN AND REMA M
NOW [N FEFFECT, THESFE OPERATIONS RY MY FORCFS PRFE<FMPTEDN THE
ENEMY'S TACTICAL INITIATIVE, INTEPRUPTER HIS TIMiMn, ANDN
DISLOCATED ROTH MIS TACTICAL DISPOSITION AMD (NLCOUNTRY LOGISTICAL
RAGF, (RRFSPFCTIVE OF THESE APVEPSITIES, THE FNEMY PFRSFVFRED
IN HIS AIMS AND INCREASED H{IS TEMPO OF CPEPATIONS wHIOH, OW
o% AUCUST, CULMINATED [N MILTIPLE ATTACYS RY F[RF AND LI"!TFP
CROIWTN ATTﬁfxq AGAIVET SELECTED TARPCETS THROUGHOUT 1CT7, IT
IS MY VIFw THAT THESF ENEMY IN|TIATE™ OPFRATIONG WERE IINDEP-
TAXEN FROM AN OFFENS |VE POSTURE ¥H|ICH HaAD NOT REEN Fid LY
OPTIMIZFED FOR THE OPFRATIOME [NTEMPEN,
4, IN CONSFAUENCE, THE ENEMY WAS DEFEATED AT DANANG, TaMm xy,
AND OUANE NGAI WHERE THFE MORE CICNIF{CANT CPOIIND ANTIONS WERE
CONTESTFND, ENFMY [ 0SSES WERFE SFVEPE, NURING THE PERIQOD 19«28
AIICUST, FORCES OF ICTZ INFLICTED 2190 CONFIRMEN ¥ |A’S ON ENEMY
FORCES N QUANG MaAM aND QUANC TIN PROVINCES ALONE, THMESE
LOSSES FOUATF, CONSERVATIVELY, TO 48-5 FNEMY RATTALIONS AND
PERHAPS , MORE RCALIGTIPALLY, TC €8 PATTALIONS YHEN CONSIDERING
THAY HANT ENEMY K1A*S ANT DOW*E CANMOYT BRE COUMTED AND ARE
NOTY lN?tﬂﬂE! IN CUR ﬁﬂﬂ?lﬂﬂtn HO"T COUNTS, THESE SHORT-TERS

« VHEW CONPLED conrt!nsn ENENY LOSSES

.y
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® e

EHEHY'Q CAPABSILITY TO COHT$HUE HiS PLANNED UPEﬁA?!OHS AND WMysY
WETEM HEAVELY N THE DECISION.NMAR NG EPPORT, VARIOUS IEPURTQ
Nl@! BEEN RECEIVED WHICH NDICATE THE HieH CASULAYY funey
PANY OF TRE PARTICIPATIOC ENFMY UNITS ENNURED, (T WOULD
| YHAT, AT THIS POINT, p REAPPRAISAL AND REASSESSMENT WOULD
P‘ REOUIRED RY THFE ENEMY PRIOR TO TNF |M”FDIATF RENFWAL OF
FIRTHER DPEPATIONS,
E, | AM OF THE NPIN|ON THAT THIS PEAPPRA|CAL AND REAGSESAMENT
e MDY REINC -MADE, RECAUSE THE FIRCT PHASE OF THFE ENFMyrc
COHEME A UNQUCCESSFIIL, HE WAS yNARLE TN UNNERTAWFE THF FOLLOW-
ON PHASE, & PHASFE wHICH HAD AS A NFCFSSARY PRERFOMINISITE THE
SUCCESSFUL INITIAL ATTACKS RY LOCAL FORCE/VC UN]TS wWH|CH WEPE
TO PREPAPE THFE tAY FOP NVA/MAIN FORCE UMITS IN EXPLOITATION
OPERATIONS, PESULTINGLY, MANY FNEMY FORCFS SEEM™ TO HAVE WITH=
DRAWN BFCENTLY TO LFSS FXPOSEFD POSITIONG AND TO RpSF ARFAS,
LEAVING FEWFR FORCFS FORWAPDLY RNERLQYEDN FOR HARASOMENT MISEiONe,
TO MAINTAIM NFCFSSARY COMTACT wlTH QUR FORCES, Tn WARN OF
THREATENINC ALLIFR FORCE QPFRATIONS, ANP TO PROTECT VITAL ARF4S,
INCREASED™ TFRRQRISM, LOC INTEPHIFTION, AND CAPPFR ATTACKS MpY
©ALe0 RE ANTlCIPA7fP. FURTHERMORE, | MaVE THE FFELING THAT, TO
CONSERVE MANPOYER WHILE THE ENEMY ETAPPRA|ISFS AND PEASSESgES
HiS OwN CIPCUMSTANCES, MANY FNEWMY FORMATIONS HAVE FRAGMENTED
INTO aMalL AND DIQPEREED TACTICAL PROCPS S0 A9 TO PFCOME LFESS
VIILNFRARLE TO THF CASUALTY PRPONOCING FYFECTS QF OUR OFFENSVE
SWEEPE, AR SUPPORT AND ARTILLERY FIPES, A5 & MATTER OF N
TEREST, | HAVF NISCUSSED THIS POOCIRLE FRACMENTATION ANN
. DISPERSAL TRENN w|TH CENERAL LAY WHO FCHOED SIMILAR QRTEP-
VATIONS PFCARDING THFE SITUATION [N OUIANE NAM (P),
€, 1N CONCLUSION, | AM OF THF OPIN|ION THAT THE EMFMY HAS
. SUFFERFDN SURETANTAL ATTRITION NoR NG THE PAQT TWQ AND ONF HALF
MONTHS, | CONSINFR THAT THIS ATTRITION IS CONCIDFERARLY i
MORE THAN ME ARE AWARE AND SURCTAVTIALLY MORE THAN THE ENEWw™Y
STRATFL ISTS ARF WILLING TO COMCEDE, FOP THIS REACON, | THINK
CTHAT HIS CUHPPERT CAPARILITIES AND THE PROJFCTEDN COURSE OF HIS
FUTURE OPFRATINNS ARE NOW THF SURJFCT OF REASSESSMFNT AMD
REVIFY, HONEUFR, | TN CONTINGE [N MY af| jFF THAT HOWEVFP MurH
HIS RFOFNT |°°°F° AR HOWEVFR NISPOCEDR 200 Hig PRECENT TACTICAL
FAPMATICNG, HF REMAING 3 COMPATLOARADLE FNEMY wao AN ENFMY WHQ
CAN IN{TIATF QFFENSIVE OPERATIONS AT ANYTIME wHEN. GUCH
~ OPFRATIONS ,RY SCOPE OR TYPE, wOILT SERVE s PIURPOSE WHICH MAY NEED TO RF
SATI?F!FP AN AT A RISY WHICH HFE wOULD RE WILLING TQ ACCFPT,
CONEIDER NS THIS, MY PRESENT AND FuTpRE QPFRATIONS ARE AND
wiLl BF CONCEJVED AND .COMDUCTER S0 AS TO INGTILL IN THE
ENFMY®*S MIND A HICH SENGF OF FUTILITY WHICH, | TRUST, wiLL
FURTHFR COMPLICATFE AND RENDEPR MORE NIFFICULT ANY REAPPRA|ISAL
AND ROASSESSMENT WHICH HE MAY MW 0P [N THE FUTHRE MAWFE,
WARM RFCARNS,
CP~4

< : ' *(2)

SS0 NOTE: PRECEDENCE FOR TRANSMISSION ONLY,
DELIVER DURING NORMAL DUTY HOURS,
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CG 1] MAF

DATE
@7 SEP 68
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0706007 SEP 68

CG
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COPY# Zor 6 COPIES RE
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0CG

0CG AIR

c/S

b cC/s
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10 RUMLBPAZC & XXIV CORPS PHB

- SUCH CARELESS USE OF FIREPOWER CASTS SERIOUS DOUBT ON HIS FITWESS

PP RUMHIC
DE RHMMAFA 2686 2510885

P DT05RR7 SEP &8
M CG ILI MAF DNG

RUMHL A/C G FIRSY MARDIV bun
TUMHAY/C G FIRST MAW DNG
RURHIC/C G AMERICAL BIV CHL
RUMLMPA/C G FORLOGEIMD DNG

=y
B

CONFIDEDNTILAL 5
FOR Li6EN STILWELL, MGEN YOUNGDALE, MGEM QUILTER, MGEW GETIVS, aND
BEGEN (LSON FROM LT GEN CUSHNAN

SUBJ? UNNECESSARY CASUALTIES «iU).

Ao CG III WAF 108242 AUG §8

Bo CG 111 MAF B3B3447 SEF 6%

€a ﬁccx 5838, 1A

t, THIC RELATES TO AND IS A CONVIUATION OF THE CONCERN OVER
CASUALITIES WE AR: INFLICTIMZON OUR OWN FORCES AND VIETNAMESE
CIVILIANS WHICH WAS EXPRESSED IN REF A, CEM ABRANS HAS AGAIN EXPRE
HIS CONCERN, HIS '1S6 MAC 11977 RYES OMLY DTG 8415272 SEP 63 (C)

15 QUOTED AS FOLLOWS:

F‘Z)
T

PACE TwO RMMMAFS 0686 C O N F I DENT I AL

QUOTE “BY REFEAENCE I EXPRESSED MY CONCERN WITH THE CaSUALTIES

WE ARE INFLICTING ON OUR OWll FORCES AND VIETRAMESE CIVILIANS, I HAVE
JUST REVIEWED THE STATISTICS FOR AUGUST. IN JULY THERE WAS A TOTAL
(US, ARVNAF, CIV) OF 37 PEOPLL KILLED AND 127 WOJNDED BY ACCIDERIS.
HOVEVER IN AUGUST THESE FIGURES HAVE RISEN YO 46 XILLED AN 322
WOUNDED . THIS IS AL APPALLING SITUATION. REPORTS OF INVESTIGATION
RECEIVED MERE SHOW MalyY EXAMPLES OF LACK OF COMWMAHND SUPERVISION,
VIGLATICN OF SAFETY PROCEDURES AND LAXITY IN INSPECTIONS. I BELILUE
THESE COMDITIONS REFLECT SERIOUS WEAKNESSES IN THE CHAIN OF

{OMMAND WHICH WMUST BE CORRECTED AT ONCE. ANY COMMANDER WHO PFRMIYS

FOR CONINUED COMMAED, YOU WILL EXAMINE YOUR RESPECTIVE COMMANDS
AND REPLY TO ME AS TO THOSE MEASURES YOU ARE TAKING TO DRASTICALLY
REDUCE THESE CASUAITIES. I Will ®OT CONDORE THIS SITUATION

AND I WANT IMMEDIATE RESULTS.™ URQUOTE

2. BY REFERENCE B I RECENILY CONVEYED MY CONCERY OVER THE

ALARMING INCREASE IN INCIDENTS 1IN OUR SALVAGE DUMPS. THE CYERALL
SITUATION is MUCH BROADER, MISDIRECTED ORDNANCE CONTINUES TC KILL
AND MAIM TO THE POINT WHERE 1T DOES NOT SEE® POSSIBLE FOR
PROFESSIONAL TO BE ASSOCIATED WITH THESE INCIDENTS. & FEW EXaMPLES

Ror £ cories CONFlDENTIAL

B
4

h\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\‘5

111 MAF 2100/1 (REV. 11=66) COPY
AFC cs DC/S 61 62 c3 G4 65 COMPT. CHAP. CEo
ci8 cac, " DENT. 0. EMB, ENGR. FO. SERV. HQ. comoT. | insp, oL EGAL MTO POSTAL PROTOCOL PMO
| H TAGE]
N ., .
F3 Ezﬂimmnga __;igiﬁijﬁ v *7
PSY, OPS. SPL. SERV. uP. SURG, . . )
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REQUIRED IN PAR 3 ABOVE,

PAGE THREE RHMMAFA 9686 C O N F I D E N T I a8 L
&MD CATEGORIES OF REPEATED ERRORS ARE:

A, ONE THIRD OF 4 HﬂNLET WAS BESTROUED WiIT
NEARLY ALL ANIMALS DESTROYED BECAUSE A L&PE
FIRE FROM JT5 VICIUTITY,.

B, BENT MORTAR FINS, DISORIENTED FO°5, MISALIGNED SIG s?NG DIVICis
WET PROPELLABT CHARGES, LACHK OF KNOUWLEDGE OF NEAREST FRIEMOLIES
FOILURE T0 CROSS CHECK TARGET INFC. COMPUTATION ERRORS AfD INADEQUATE
SUPERVISION CAUSE A STEADY DAILY STREAM OF MISDRECTED ORDNAKCE
REPORTS,; MOSTLY INDICATIVE OF HaASYE.

C.AIR CREWS DROFPED ON & TARGET YARKED BY SMOKE EVEN THOUGH
ﬂﬂHZTTEDEY CONFUSED BY TwWO WIDELY QEFAR TED SHOKE SIGNALS,

Do THE MUMBER OF RECURRING CAS:ZS OF CASUALTIES FROM CARELESS HANDLIUR
OF SMALL ARMS IN SEGURE AREAS IS ASTONISHING AND INEACUSABLE,

3 KIp, 42 YIA AND
¥E

OPYER PILOT REPORIED

3. I¥ ADDITION 70 INITIATING EFFECTIVE COUNTERMEASURES TO STOP THESE
TRAGIC DEATHS AND INJURIES, REF A REGUIRES SPECIFVIC ACI@U&S I CASE

OF EACH INCIDENT nc FOLLOWSS h
£, RAPID CONDUCT OF COMPLETE iﬁUbSTEGﬁTIO&Q JOINT WHERE INDICATED,
B, szEsfzcmTle REPORT T0 BE FORVARDED 70 MACU p»gra
Co SUBMISSICH OF INTERIM REPORIS AS APPROPRIATE,
De IN CASES INVOLVING SOUTH v;Limamy CIVTLIANS, RAPID ASSISTAKCE

PAG FOUR RHMWMAFA 9686 C O N F I R E B T 1 A i
TO INCLUDE CONTACTS WITH APPROPRIATE 1LOCAL OFFICIaLS,
4o I REQUIRE THAT EACH OF YOU WHOLEHEARTEDLY ACCEPT THE URGENT
MISSION OF DRASTICALLY REDUCING THESE UNNECESSARY FRIENDLY
CASUALTIES (US,; RVHaF, CIV¥) RESULTING FROM CARELESS USE OF
FIREPOWER., YOU ARE DIRECTED 70 KOTIFY ME FORTHWITH OF ACTIONES ¥Y0U
ARE TAKING OR IWTEND TO TAKE I8 RESPONSE TO THIS HANDATE,
$, Il ORDER Y0 MEASURE PROGSS IH THc ACCOMPL ISHMENT OF THIS
MEISSION, FOLLOWING PROCEDURES ARE HEREBY INVOKEDS
fic INCIDENTS PRODUCTING DEATH OF INJURY.TO U.S., FCRCES PERSOBHEL,
RVYNAF PERSONNEL OR VIETNAMESE CIVILIANS AS RESULT OF CARELESS USE
OF FRIENDLY FIREPOWER SHALL BE REGARDED AS SERIOUS INCIDENIS ARND
REPORTED 4S SUCH IN IAW REF €,
Bo RESULTING SERIOUS INCIDENT REPORT (SIR) WILL INCORPORATE THE
FOLLOWING SPFECIFIC INFO2 .
(1) UNDER ITEM i, TYPE OF INCIDENT, ENTER “CASUALTIES FROW
FRIENDLY FIREPOWER.™
{2) UNDER ITEM i1, ADDITIONAL INFORMATICN, INCLUDE INITIATION,
INTERIN PROCRESSB COMPLETION ARD. DATE FGRM&PDED‘OF INVESTICATION

{3) UNDER ITEHM 12, IN CASE Gr 50UTH V? THAMESE CIVILIAR

or Lo cories CONFIDENTIAL
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It MAF 210071 [REY. 11-66) COPY
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PAGE FIVE RHMMAFA 686 C ON F IDE N T I AL
CASUALTIES INCLUDE £SSISTANCE RENDERED AND NAME/TITLE OF LOCAL
OFFICIALS CONTACTED .

(45 ADD UNDER ITEW {2, CGUNTE?“LQSU”ESQ 48D ADDRESS DIRECTLY

QUESTION:

100/1 (REV. N

—86)

COPY

MONTHLY REPORT OF STATISTICS,
RESULTANT COMMAND ACTIONS TO REACH ME NLT 5TH OF FOLLOWING MONHTH.
FIRST REPORT FOR MONTH OF SEPIEHBER DUE MLT 5 OCT (968,

P-4 ‘
BT

_B_OF “ COPIES

CONFIDENTIAL

“WHAT PREVEBTIVE MEASURES ARE BEING INSTITUTED AS
RESULY OF THIS INCIDENT TC AVOID PECUPPEMCE OF SIMILAR INCIDENT IN
THE FUTURE?™ .

C. ACTION ADDRESSEES WILL MAINTAIN RUK%ANG ACCOUNT OF KILLED
AND WOUNDED AS CONMPILEL FROM SEIOUS INCIDENT REPORIS -

CASUALTIES FROM FRIEMDLY FIREPOWER (SIR-CFFF) TYPE SUBHITTED BY
TREMSELVES OR SUBORDINATE COMMANDS UNDER
CONTROL, TALLY MONTHLY, COMPARE WITH PAST MONTHLY STATISTICS,'
ANALYZE TO DETERNMINE TRENDS, EXERI COMMAND ITNFLUENCE NECESSARY
TO REDUCE DECISIVELY NUMBER OF CﬂSUﬂLTIrS FROM SIR~CFFF, PROVID
CRITICAL ANALYSIS, AND YOUR

THEIR -OPERATIONAL

. .

AN AARNANRNANNENNNEANNERRAREN N SRR NNE RN AR RN RN NN NN NN NNR N NNNRNNNRNY
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RUHHI MA
DL WWHHAP& B8 2516844
ZNY 58888

0 BYBEBALZ SEP 65

rhCe IIY NeE HNG

10 RUHNFMA/Cv FUFPAC

T

S ECRET NARINE CORPS EYES ONLY

SVN PROCGRAM € CEILING (U2 ,

As; TELECOXN FRON C/S FHFPAC B50738H SEPES

Bo C€ FMFPAT B32043¢ SEPGE (SPECAT-RCED)

Ce CG IIT MAS 2°B6358L AUEGES

lo REFS A AND B REQUESTER IXXI NAF T0 USE ANOTHEIR APPROACH IN RECOM-
MENDING REDUCY IONS/REALI GNMENT PREVIOUS SUBMITTED BY REF Co

2, It A RECENT PERSONAL MESSACE FROM COMYSHMACY T WaS STATED QUOTE I
DESIRE THAT THE COMBAT SYRENGIH OF OCUR COMBAT AND ADVISOR ELEMENTS
BE MAINTAINED AT AUTHORIZED LEVELS AND TMAT MO SACRIFICES BE MADE IO
THESE AREAS., NECESSARY STRENGIH REDUCTIONS MuST BE MADE ELSEWHERE
UNGUOTE o

do IN VIEW OF THE ENEMY THREAT EXISTING IN ICTZ, I CANNOT CONCUR IN
THE REDUCTION OF ONE BLT FROM THE III WAF FORCE STRUCTURE, ALTHOUGH I
RECOGNIZE THE RATICHNALE WITH thPECE T0 STRENGHTERING MARINE CORPS
RECLAMA POSITION, FUTHERMORE. I BELIEVE THAT SUCH A BOMINATION MIGHT

PAGE TWO RHNMMAFA D688 S E C R E T MCEO

VERY WELL BE CONTER~PRODUCTIVE . WITH THE PRSENY CLIMATE I8 WMACY WITH
RESPECT TO THE COMBINED ACTION PRO®RaNM,; I CONSIDER IT HIGHLY

PROBABLE THaAT NACY WOULD RECOMMEND THE NUMBERS ASSOCIATED WITH

g??i PROCRAM AS TRADE=0FF SPACES FOR THE PROPOSED LOSS OF THE

4, HOWEVER, IF MY RECO IS OVERRIDDEN, THEN THE 1725 SPACES MADE
AVATLAELE BY THE INCLUSION OF A BLY WOULD OFFSEY SOME OF THE DELETIONG
PROPOSED IN REF €, MY SUGCESTED LIST FOLLOWS (COLK 2)¢

Un T COLM} CoLM2
BLT 1729
AT C0°8 (23 214 214
TTH COMM BN ' 158 158
TANK BN 674 210
TANK BN 212

ANTRAC BN £96 6086
ANTRAC BN 398

HR BIRY FAG 143 143
ARMD AMPHIB €O ¢=) 143 143
FLO n 849 753
FORCE RECOM CO° S¢2> SB8 SB8
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PAGE THREE REMMAFA B638 S E € R £ T MGLO
¥MA PLUS DET 297 257
ASRY : 23
whﬁs 2513
TCU €8
Bl%ﬁs 218 182
DAK MC=GB-102 199
TOTALS 4827 4827

. REVARKSS

Ao COLM | ABOVE RECAPEZ PROPOSAL MADE BY REF Co '

B. BLANKS LN COLM 2 REPRESENT ADDITION OF THOSE UNITS/
SPACES TO IIX MAF FORCE STRUCTURE.

Co YANKS, COLM 2 PROPOSAL PESULTS IN DELETIGN ONE MED 7Y
©0 PLUS DET H&S €O, THES PROVIDES Tyd POSSIBLE SOLUTIONS:
¢y CUE REINFORCED TK BN WITH VFIVE TY CO°S AND REINFORCED H&B
GO, QRy (20 ONE FULL BY PLUS OHE BN OF 14O GO°” ARD REDUCED
H&S €O,

Do AMIRACS, @OLM 2 PROPOSAL aDDS REMAIWDER ONE AMTRAC BN,
PET DELETION IS ONE BN,

E. FLGo NET DELETION HOW 793 VIBE Baf,

F. BANDS, €OLM 2 PROPCSAL RSULTS 1IN DEIETION OF ONE VING

PAGE FOUR RHMMAFA 8688 S E C R E T MCEO
AND TwWo DIV BANDS, ONE ILI ¥MaF UMIT OF 36 SPACEZS IS RETAIWED.
RECCMMENDAT ZON IN ENCL (12 70 CG FMFPAC LTR IN/LEW 1636 OF
20AUGSE WAS CONSIDERED,

G, TOTAL REDUCT ION NOW TOTALS 4827 VICE 4628, THIS

- DIFFERENCE REFLECTS 199 SPACES SCHEDULED TO BE DELETED FROW

FROG 6 ASSUMING DAN MC=6B8>1@2 IS APPROVED IN GURRENT FORN
CHIBUS 458, 2D LAAN BN PLU 251, INCREASED STRENGHT 2 SQDNS) .
TKIS DAN ACTION WAE REFLECTED IN PARA 4 OF REF € BuUT T07/'.S
IN PARA 2 WERE NOT REDUCED BY 199 (SEE FRY KE54 606),

Ho REGAP OF AUTH BASED ON LIST IN COLM 2 ABOVES

HQ, 1L MAP 3,211

FIRST MARDIV 23,986

THIRD MARDIV 20,824

FIRST My 15,720
FLC | 9,852
NINTH HAB ' 4,933
TOTAL IIL MAF 77,646
@P=4

BT
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CORFIDENT I AL

SPECAT LXf,US?V FO7 GER ~BRAMS FROM LGEN CUSHHMAY

PHST TYPHOON BESS DAMAGED ASSESSMENT <U)

fo THIS BRIEFLY SUNMMARIZES OUR PFATE AT THE Hawbs OF BESSo DE=

TATLE OF OUR DAMACES ABD PROBLEMS MAVE BEED PASSED ALREADY BY

DUR @61m25Z 70 YOUR COC AND BY LGEN STILWELL®S 56 ”é?Z TO #WaCy G735,

2s FACILYTIES, THE INITIAL WINDS ARD RAIN SEEN 0 HAVE INFRLIGTED
TRE MOSY SEVERE DAE&@? I8 THE DAWANG AREA WITH THE FOLLOW-OU FLOOD
WATERS CREATING HEZR ﬁREé EST INPACT IN THE NORTHERKR TACTICAL

ZONE, DADANG AIRBAS i1 T0 HAVE SUFFERED MOST THROUGH THE

LGS8 0F POYER AWND HAEFR "tNLSo BUILDINES DE-ROOFED, AND. COMe
HUNICATIONS/RADAR SYSTENS SIGN iF!Cﬁﬂil“ DISRYPYED . THERE

WAS MINIMAL ﬁE@UZﬁ*ﬂEmT FOR EVAGUATING OR RELOCAYING MILITARY

FORCES ZVEN THOUGHT MOSY OF THE CANPS AND BASES THROUGHOUT
NORTHERN ¥ CORPS UERE THOROUGHLY SATURAYED AND SOME PARIALLY
INUNDATED., ASIDE FROM THE LOSS OF & FREY TENTS, SE4 HUT ROOFS, AND

PAGE TYO RHMNAFA 8797 C- G M F IDENT I AL SPECAT

ROAB DbaERaOﬂﬁlWQN« onL Y HL FEOODiHu ARD COLLAPSING OF BUNKERS

ik THIS AREA QPFLRS TO BE OF MAJOR CONCERU. THESE, OF COURSR, W1L
RE?U?RE IMMED IATE RESTORATION LN CRDER 70 MAINTAIN OUR POSTURE THRONEIOU
f‘ nx’ MQRMM_, ﬂ@EJS@ON : RQZNSO

3. LOC®S MAJOR DAWEGE TO0 THE LOC°S wAS LINIED T0 THE AREA

HORTH GOF DANANG, SOME FLOODING DID CCCUR SOUTH OF DalatiG, BUT TIHERE
Was B0 SIENIFICANT DAMACE, THE INITIAL HEAVY RATNS CAUSED SEYERAL
LAND SLIDES SUUTH OF PHU LOC AND IN THE Hal YaN PASS. SUOLLEW
RIVERS DAMACGED ABUTMENTIS AND APPROACHES TO SQﬂE 'BRIDGES, BUT
THANKFULLY, §0 MaJOR BRIDGES WERE LOST. DURIRY THE PEAK OF

FLODDIN G SwaT OF THE MaJOR LOGC°S 1IN NGRLH?RN I CORPS WERE

UNDER FRON ONE 0 8IX FEEY OF WATER. THIS FLOODING RESULTED IN
MUMEROUS POT MOLES, SOFT SPOTS, PONDING AND SCOURING OF Hv ROAD
SURFACE. WITH THE WATER RECGEDING AND REPAIRS PROGIESSING, THE
MAJORTIY OF THE ROADS ARE OPEN 10 AT LEAST FIVE T0¥ TRAFFIC.

MaJOR ROADS CLOSED ARE ROUTE OBE FROM DONG HAa TC QUANG TRI, HAI
LARG ROAD T0O WUNDER DEACH, ARD ROUTE 25© FROM HUE T0 TaN WY,
ALTHOUGH ESSENTIALLY aLL THE SPECIFICS OF LOC Dﬁ%ﬁ“h HAVE

HEEY PERIGDE CﬁﬁﬂY REPPR&FD 10 4&CDC§ UE ARF Sﬁ%DE%L A COMPLETE

g nw".\
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T B T > i PNTY L 3E
SR CARGD N PORTHERND I JASG FELELGUR

; 0GrsL 7 ELIUPTEDR
OH -”'i zL’"' HEE TR ‘K ff‘S’ AT ALL FORYTS WERE UHABLE V0 DISCHAGE
FUEL DUZ THIR . CRAFY ZHROUTE T0 DORG Ha AHD HUE WERE ABLE

pat PRC?LE) ARD OFFLOLDED WITH 4386 547 FNAMR:Jﬁ NuRfHTR% a.{IZG
STONH LEVELS VERE SV ISFACTORY AT THIS TIME wiTH THE ZACEPTIO

OF FUEL UITH od.Y 5 505 Gm Hanp 1d ?O?EHLFN i0TZ, CARGD MO”&FVNT
HaS COMPLETELY HALIER ON S Aﬁ' & SEPEMBER EUE T0 HIeH BEAS  AND
FLOCDING RIVERS, STOCK LEVELS WERE DRAWN DCUMN ACCORDINGLY WITH
SJ'“ DIESEL FUEL RELCHING & LEVEL OF 2 DGS Oh 7 SEPTEHBER AT WHIC
) F C MOVEMINT OF FUEL U RIVER 70 DORG Ha ARB HUE

NA? Ll OFFLOAL OF ?’PU ALSD COMMENCED aT CUa VIET,
GARCOD H WY BY LEU IS SCHEDULED 10 COMMENCE O 8 SEPTENBER 1968,

ST 0GR LEVELS GF OYHER SUPPLIES RENMAINED REFF“"UL@ STHEBLE HOWEVER,

J8 POSIVIGH STOCKS HaVE BEEN DRAUD DOUN AS RESUPPLY WaS NOT

EFFECTED FOR SEVERAL DAYS, RESUPPLY IS SHHEDGLED AS LOC°S QPEWN.

!UG? ROCK BARGEIS wnBiED AGIOUND AT THE ROCH LOADING SITE ABD FOUR
AR EIG QB CHE DAGE CARRYING SEVEN SEa-LAND Valls BROKE LOOSE

dDREFT OR SUEK AND YHE ADGAY BAREE MR €05 I8 REPORTED AGROUND,
LEU 1615 IS BEACHED NEAR [HOI AND WITH SALBAGE OPERATIONS

PAGE FOUR REMMAFA B797 C @ M FIDERTI AL SPECAY
“@MHEHC&% G 7 FDA&UEBEP.59680 THE EFFEGT OF THE HIGH VATER

AND CURRENT od THE CHARNELS AT CUQ MIE? AND TaR MY Is HOT
HNOUM AT THIS TIME
5, CIVIL, I REGARDS AO CIVILIAN POPULACE PR@BFFNSQ EHITEAL REPORTS
TG CORDS INDIGATE THE THE PSA°S ARE -RESPONDING TO THE /IMMED IaTE
REQUIRENTRTS N THEIR RESPECTIVE AREAS: AS ADDITIONAL
SPECIFIG aFQUmRERENTS It THEIR RESPECTIVE AREAS, AS apDITIONAL
SFECF IC REQUIRENMENTS DEUELOP BEYOND THEIR LDCAL CaPABILITY
THEY WXLl aﬁlﬂ@ THEM TO 1% MAF°S ATTENTION., DUE TO
DIFFICULTY IN MOVEMENT THROUGHOUT THE AREA, FIRH
ESTIMATES ﬁND REQUIREMERTS ARE NOT FULLY DEVELOPED AS YET,
FRITRpL IHDI ﬁATIGMS ARE THAT SIGNIFXCANT NEED FOR FOOD,
JDGFHZPQJ BUILDING MATERZAL AND- MEANNS OF TRANSPORTATE ON BILL
DEVEL 0P, WITH POSSIBLY FOLLOYW=0U RELUIFFW BT FOR ENGINEERING
ESSESE&J@CO
&; CONGLUSION, AS 18 EVIDENGCED BY AHF FOREGOING, WE SEEH TO HAVE
FARED EXTREMELY WELL IR SPRITE OF BESS® INHERENT POTENTAIL.
FORTUBNATELY, SHE DISSIPATED RAIDLY, WHICH PERﬁYTKFD THE CONMMENCENMEWN?
OF RECOVERY OPERATIOHS WITHIN H@dRS QF HER PEA{. WE ARE ASSISTING
LEEN LaM AS RESY POSSIBLE AND WILL URGERNTLY STRIVE TO- -RECOUP OUR

PAGT FIVE RHMMAFA G797 C O N F I D E N T L AL SPECAT
LOSSES REFTORE THE MONSOORS ARRIVE,

...

ROM THEIR TUGS AT SEA. THE ROCK BARGES LOSY AT SEa ARE REPRTED AS EX

J:GNHDENTIA[. G0N T el BT ’.-zpf(:m? e,
Sa 056 ¢ ] .
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1o REF a CITES APPALLIN G INCREASE Iy SELF-INFLICTED CASUARLTIES FOR
MONTH OF AUGHST AND REQUIRES REPLY AS TO MEASURES BEING TAKEN T0O
REDUCE SAWE.

2¢ 1 TO0 HAVE NOTED WITH CONCERN THE INCREASED IRCIDENCE OF
UNINTENTIONAL FRIEMDLY CASUALTIES. OF PARICULAR PROMINENCE XM
RECENT TIMES HAVE BEEN CASUALTIES RESULTING FROM FIRING OF WARNING
SHOTS TO DIsCouGAGE CIVILIARS FORA CZNG ABOUT OUR TR&SH DUMPS
COMCERTED EFFORT HAS BEEN SPECIFICALLY INSTIGAYED AGATWST IH*S
TYPE OF UNKECESSARY CASUALTY,

3. BY PREVIQUS INSTRUCTIONS, EMPHASIZED BY FURTHER DIRECTIVES, IN
DIRECT CONSEQUENCE OF REFA, I HAVE REQUIRED MY PRINCIPAL

CMRS T0 TAKE FNLLOWING ACTIONSe

F TWO RUNMSAK 6928 C O N F IDENTI aL

Ao REPORT slL IHCIDENTS PRODUCI%G DEAYH OR INJURY AD U.5. FORCES
PERSONREL , RVNAF PERSCHNEL OR VIETMAMESE CIVILIANS AS RESULT OF
CARELESS FRIENDLY FIREPOWER 1AW SIR PROCEDURES. MACV DIR 335-i APPLIEE,

B- AS B M&ANDATORY FEATURE OF THE SIR, ADDRESS QUESTIONs “WHAT
PREVENTATIVE MEASURES ARE BEING IWSTITUTED AS RESLUT OF THIS INCIDEWT
TO AYOID RECURRENCE OF SYIMILAR INCIDENT IW THE FUTURE?™ -

Go MAINTAIN RUNNING aCCOUNT OF CASUALTIES FROM FRIERDLY FiﬁfﬁﬁuERo

D. ACCUMULATE STATISTICS WMONTHLY AND CONMPARE WITH PREVIOUS HISTORY
TO IDENIIFY TRENDS AND MEASURE EFFECTIVENESS OF CURRENT EFFORTS,

Eo. REPORT TO ME RESULYS OF MOMTHLY EVALUATION AND ON=GOING
CoMMAND éCTID&S TO DRASTICALLY REDUCE UNNECESSARY CASUALTIES WITHIM
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LTGEN CUSHMAN SENDS FOR LTGEN STILWELL, MGEN YOUNGDALE, MGEN GETTYS
INFO MCGEN QUILTER
ARC LI®HT SECURITY
R MAC 1218% EYES ONLY
BUO$EFERFﬂCF A RECEIVED FROM GENERAL ABRAMS IS QUOTED AS FOLLOWS:
1. INFORVATION HERE INDICATES THAT THE ENEMY MAY HAVE HAD
FOREKNOWLEDGE OF THE TIME AND LOCATION OF AN ARC LIGHT
STRIKE,
2, ALL PROCEDURES AT THIS HEADQUARTERS ARE BEING SCRUTINIZED
TO ENSURE THAT ALL POSSIBLE SECURITY MEASURES ARE REING
IMPLEMENTED,
3, IT 1S REQUESTED THAT YOU CONDUCT A REVIEW OF YOUR'
_ PORCEDURES AND SECURITY MEASURES RELEVANT TO THE ARC
L1 HT PROGRAM, THIS MUST I8CLUDE A REVIEW OF PERSONNEL WHO
HAVE ACCESS TO THE PERTINENT INFORMATION WHICH 1S STRICTLY
BASED ON THOSE WITH A QUOTE NEED-TO-KNOW UNQUOTE.
., OF PARTICULAR CONCERN TO ME 1S THE POSSIBILITY THAT
ARC LICHT INFORMATION MAY BE COMPROMISED BY TRAFFIC IN THE
CLEAR BY TACTICAL UNITS CONCERNED IN GROUND FOLLOW=UP OR
POST STRIKE RECONNAISSANCE,
5. W2 MUST ENSURE THAT THE SUCCESS OF THIS WEAPINS SYSTEM
N NOT JEOPARDIZED BY CARELESS AND THOUGHTLESS HANDLING
OF SENSITIVE INFORMATION, NOT ONLY WOULD SUCH PRACTICES
WASTE VALUABLE RESOURCES, BUT THEY ALSO COULD ENDANGER
TUE LIVES OF THE AIRCRAFT CREWS.
UNQUOTE
2. THIS IS PRIMARILY A PROBLEM IN OPERATIONS SECURITY. A THORGUGH
REVIEW OF ARC LIGHT PROCEDURES IS BEING CONDUCTED AT THIS HEADQUARTERS.
YOU ARE DIRECTED TO TAKE SIMILAR ACTION AND REPORT ANY DEFICIENCIES
NOTED AND CORRECTIVE PROCEDURES INITIATED.
P- -
$SO NOTE: PRECEDENCE FOR TRANSMISSION ONLY,
DEL IVER DURING NORMAL DUTY HOURS.,

Loo
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PP RUHKM

DE RHMMAFA 1071 2458224

ZNY §S8SS

P 18082247 SEP 6B

FM CG III MAF

TO RUEBHOA/CNMC

RgHKM/CG FMFPAC _

B . ' :

SECRET SPECAT MARINE CORPS EYES ONLY

SPECAT EXCLUSIVE FOR GEN CHAPMAN aND LGEN BUSE FROH

LGN CUSHMAN FOR MARINE CORPS EYES OMLY

lo YESTERDAY I SENT THE FOLLOWING MSG T0 GEN ABRAMS RE

THE SINCGLE MANAGEMENT SYSTEM, AND I&S IS QUOTED BELOW FOR
YOUR INFORMAT IONS

QuUOTE

SUBJ: SINGLE MANAGEMENT (W)

REFs (a) CINCPAC D48 118Z SEP 68 (S)

1o, I THINK THERE IS NO DOUBT BUT WHAT THE PRESENT MODIFIED
SINGLE MANAGMENT SYSTEM HAS PROVIDED YOU MORE EFFECTIVE
OVERALL CONTROL OF THE USE OF TACTICAL AIR IN ALL OF RVN,
HOWEVER, IT IS RECOGNIZED THAT THE SYSTEM IN ICTZ IS NOT AS
RESPONSIVE AS THE MARINE CORPS SYSTEM IT REPLACED (SEE REF a),
AND I BELIEVE THAT THE PRESENT SYSIEM CAN BE MATERIALLY

PAGE TWO RHMMAFA 1071 SE CR E T SPECAT (MCEQ)
IMPROVED IN MY AREA OF RESPONSIBILITY, WITH THIS THOUGHT IN
MIND AND IN KEEPING WITH THE SPIRIT OF CONSTANTLY
EXAMINING MEANS TO IMPROVE THE COMBAT EFFECTIVENESS OF THE
FORCES UNDER MY OPCON, THE FOLLOWING PROPOSAL IS OFFERED FOR
YOUR CONSIDERAT ION,
2., IN EACH OF MY EVALUATION REPORTS SINCE THE SYSTEM was MODIFIED
o 38 MAY I HAVE PROPOSED THAT III MAF SHOULD BE AUTHORIZED MISSION
DIRECTION AND CONTROL COF IN-COUNTRY MARINE STIRIKE SORTIES., I CONSIDER
THIS PROPOSAL A PROCEDURAL MODIFICATION ONLY WHICH IN NO WAY
VIOLATES THE CONCEPT AND GOAL OF SINGE MANAGEMENT BUT ONE THAT
ENHANCES ITS EFFECTIVENESS, FACILITATES PROCEDURES AND MAKES FOR
BETTER UTILIZATION OF AXR IN ICIZ.
3, DURING THE PERIOD OF 38 MAY 10 2 SEPT 3968 28,993 ATTACK SORTIES
HAVE BEEN FLOWN IN I CORPS BY AIR FORCE AND MARINV AIRCRAFT,
SORTIE CATEGORIES ARE AS FOLLOWSS

TYPE USAF usMC  TOTAL PCT OF TOTAL
PREPLAN FRAGEGED 9,473 11,980 21,433 83
PREPLAN FLOWN T, 731 9,960 17,691 61
IMMEDIATE DIVERIS 486 2738 1,839 F)
SCRAMBLES 1.385 3,235 4,749 16

PAGE_! OF A PAGES
R cor_L_or_Bcor SECRET
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%@B*EE’;[RHM 1AF B ’n SECR .4 spmm mr.
Vidg

@9606 395@5}1
O0TALS FLOWN lﬂ 529 17,464 28,993
THE ABOVE FIGURES INDﬁCATE THAT
A. 61 PCT OF TOTAL SORTIES FLOWN ARE PREPLANNED,

Bo 34 PCT OF TOTAL SORTIES FLOWN ARE ADD=ONS & SCRAMBLES.
Co 40 PCT OF MARINE SORTIES ARE ADD=-ONS AND SCRAMBLES.
D, 29 PCT OF, USAF SORTIES ARE ADD-QONS AND SCRAMBLES.
4, THE CONSISTENTLY HIGH SORTIE RATE FLOWN BY THE FMaw AND
THE HIGH PCT OF SCRAMBLES AND ADD-ONS COMPARED TO PREPLANS
FLOWN BY BOTH USAF AND MARINE AIRCRAFT POINTS UP EITHER A

SHORTAGE OF PREPLANS OR LESS THAN OPTIMUM UTLIZATION OF
AVAILABLE RESOURCES, SINCE SOME 68 PCT OF THE SORTIES
FLOWN IB ICIZ ARE GENERATED BY THE FMAW I CONSIDER IT
FEASIBLE TO 1iMPROVE UTILIZATIOW OF FMAW ASSETS AND AT THE
SAME TIME ENMHANCE OVERALL EFFECTIVENESS OF AIR RESQURCES,
5o FOR THESE REASONS IT IS REQUESTED THAT CONSIDERATIOR

BE GIVEN TO AUTHORIZING ME MISSION DIRECTION OF IN-COUNIRY
MARINE STRIKE ASSETS OM A THIRTY DAY TRIAL BASIS WITHIN
THE FRAMEWORK OF SINGE MANAGEMENT. FURTHER, THAT AFTER
THIRTY DAYS THE TRIAL SYSTEM BE EVALUATED TO DETERMINE ITS5

\\\\\\;\\V

NN

PAGE FOUR RHMMAFA 1871 S E C R E T SPECAT (MCEOQY
EFFECTIVENESS IN IC7Z AND THAT IS BE COMPARED WITH
PRESENT SYSIEM. :
6, IMPLEMENTATION OF THIS PROPOSAL, SUBSEQUENT T0 COMUSMACY®S
DETERMINATION OF WEEKLY ALLOCATION OF AIR EFFORT, WILL REQUIRE
ONLY FOLLOWING MINOR REVISIONS OF PRESENT SYSIEMg

A, BASED ON COMUSMACV°S ALLOCATION, WEEKLY FRAG FOR AIR
FORCE SORTIES TO ALL FOUR CORPS aAREAS WOULD BE PUBLISHED, THE
NUMBER OF AIR FORCE SORTIES FRAGGED FOR III MAF SUPPORT WOULD
BE DEPENDENT UPON IIJ MAF°S REQUIREMENT OVER AND ABOVE FMAW
CAPABILITY AND COULD BE STANDARDIZED AT MINIMUM FIGURE
WITH INCREASES AS NECESSARY,

B, TACC WOULD CONTINUE TO PUBLISH A DAILY FRAG FOR AIR
FORCE SUPPORT T0 BE PROVIDED EACH CORPS.

Co ON DAILY BASIS WITHIN ICTZ, MARINE AIR, EXCEPT THAT
ALL GCATED BY COMUSMACY OUTSIDE ICTZ WOULD BE FRAGGED DAILY
BY III MAF T0 SUPPORT AaLL IIY MAF FORCES,

Do THE DAILY I1I MAF FRAG WOULD BE PUBLISHED CONCURRENTLY
WITH PUBLICATION OF 7IH AIR FORCE DAILY FRAG ORDER.
. Eo, TACC, TASE, DASCS AND COGNIZANT TACTICAL UNITS
WOULD RECEIVE FRAG, THIS WOULD APPRISE TACC AND TASE, ON A

PACGE FIVE RHMFAFA 31871 S E C R E T SPECAT (MCEQ)
TIMELY BASIS OF AIR PLANS FOR ICIZ.

UNQUOTE

WARM REGARDS.
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FOR GEN ABRAMS FROM LTGEN CUJHHAN P g T d
RELOCATION OF 35TH ENGINEER BATTALIOW ¢C)

a. COMUSMACV CITE 26262 DIG 2679377 SEP €8 '

1o REF (A) AUTHORIZED RETENTION OF 35TH ENGR BN (ca IN 1z ByT DIRECTED
MOVE TO PHU BAl wITHIN XXIV CORPS TaAOR. SUBJECT PREVIOUSLY DISCiSSED AT
CONFERENCE ON 3 SEP BETYEEN YII MAF ENSINEER, XXIV CORPS_ENGINEER, [1SARV
ENGINEER, AND MACV REPRESENTATIVE,

. SINCE DATF OF CONFERENCE TYPHOON BESS HIT ICTZ CAUSING SIGNIFICANT
DAMAGE TO LOC NETWORK« HAI VAN PASS AREA PARTICULARLY HARD HIT RE-
SULTING IN NUMEROUS LAMDSLIDES, FILL FAILURES, AND EXTENSIVE DAMAGE TO
DRAINAGE STRUCTURES, CONSIDER IT A MAJOR FNGINEFR EFFORT TO REPAIR

 DAMAGE AND AGCOMPLISH THAT WORKX NECESSARY TO PRECLUDE REOCCHRANCE OF
CURRENT CONDITION, IN VIEW OF CRITICAL NATURE OF HAI VAN PASS CONSIDER
IT IMPERATIVE THAT TMIS wWORK BE ACCCYPLISHER PRIOR TO RELOCATION OF 35TH
ENGR BN. REASSIGNMENT OF RESPONSIBILITY FOR THIS SEGMENT OF ROAD AT =
PRESENT TIME WOULD OnLY FURTHER DETER OTHER LOC AND HOR IZ ONTAL wcax BEING .
ACCOMPLISHED . BY THIRD aca.

3. II1 MAF FORCE ENGINEER WILL VISIT aAIbGN 11-15 56EPT TO nzscuss
THIS CRITICAL SITUATIOQ ANU OTHER LOC MATTERS,
GP~4 _ - ‘

350 \ _ ' B

& i S 1L

PO S

SR I R

e e o, G e i <

PR

.

T PP

ot N R SR . LI SO

cww SEGRET A?‘ L % k \&Ni

DECLASSIFIED




DECLASSIFIED

(3 ® coo@rrers e . @

‘ I MARINE AMPHIBIOUS FORCE:
CONFIDENTIAL

OPERATION COOE FROM o OATE
- €8 111 MAF - ;
i—gg}?&%%%nmm . | 14 SEP 68

?-‘muz{'gﬁnmﬂENbﬂTlon IR/!ALOICON'TROL DATE
S-SIGNATURE ‘ . 14@8@&2 SEP 68

DATE
ROUTE| SECTION | CODE our ] N'TIAL | NEWSPAPE

REMARKS

TIMAF FORM 5216 (REV 3-68)

copyw | of 3 copiEs RE
URCE QF lNF@RMATI@ﬂ ON
R ARTICLE

CG
DCG

B ' W\RINEC P@EWE%EWNL“

D C/S
D C/S DM
L zf? _ - ¢¥% Q&gﬁgggmmm

G-2
G6-3
G-4
G-5
G-6
ADJ

CAP
CORDS
EMB/TRANS
ENGR
H8'S CO

INSP
MTO
OP ANAL
ORD

PSY OPS
SUPPLY
Y Yo

DECLASSIFIED




DECLASSIFIED

CONFIDENTIAL o sss  FiLE: 78

FROM : DATE '

e 111 WAF l 14 SEP 68
SERIAL ¥
14pesoz 82P 68  lcorve | _or 5 copes meco

CT sOURCE GF |MFORMATION ©
DATE SIONAT URE ) SQERG&;Q{L& MF&R

%/75 1] : s sleNATURE

L

TAPE AND HAT
8/s COPY 1,243 OF 3 GQP!ESS

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT

SHALL SIGN THIS RECORD CONF "E‘NTIQ AL

DECLASSIFIED




DECLASSIFIED

‘i\\\\\\\\\\}\V

NN

NN

1

e

RUEEZARAR
¥ f U"i \“
RHEMAFS 1682 29338873
Leeet
Puwule SE
%

PN Bl
-
Y

»

o

N\

[vs) bred g ¥ & 8 =
e
w5
'{."‘D
o er I
wf
I

5
(3

2

i) :'%Rf‘i RE CARDS,

11 MAF 210071 (REV. 11~66) ’ COPY _L__OF ‘g CDOPIES

N

JCONFIDENTIARD @ %

SOAT AT
ur 1o

oy ogapamans 3 sem
ol
ghsﬁaz LV

TUE OF THe

CUNFIDENTIAL

555 CORPF IDENT I AL SPESAT MARINE CORPS EYES OULY

,// EXCLUSIVE FOR L7 (SN BUST FRON LT GEH CUSHMAN

;’; SUBJ: SCURCE OF INVORMATION ON NEWSPAPER aARTICLE

/,/ REF: (A} TOC FHUFPAS WSG 1RO735 SEP 5%

//’ ke SGBHEES MENT TONED I SUBJECT ARTICLE ¢aBU0T BE DETERMINED BUT
//’ DOUBTF UL THAT ARY USHMC OFFICIAL OF AMY STANDING COULD BE THE
,/’ g@ﬁ?ﬁue & READING OF THE TEXT OF THE ARTILLE AND TYS "SOFT alirimy
"; FoBop oS, WANIUE SAURLES” “THE MARINE SOURCES™ . “THE SOURCESY WOULD
/// TAD ICATE ,H,; THE BEGSHAN YAS NGL 700 PROW OF KIS SOURLE.

’,’ Zo I THIMK IT 18 ;PPFP’PNS TO B0TE THAT REPOATENS ARE FREZ 70

’/’ MELL THRO Jeﬁ UY ALL OF SOUTH VIETUAW. HUARY REPORTERS HAVE BEEHN

//( 208 THIEN AED OVHER POIHTS ALONG THE DNZ AND HAVE OBSERVED FOR

j‘; WHAT WORK OR NON=YORK 15 IN DPROGRESS AND THE COMDITION AND S5

/ AREEA ‘H\j QURST IGN,

/// 5, I HeVE ”wzm DATE REYSBUED 70 ALL NAJOR CURMAUIRS 18 I CORFS

jﬁ; SROMIBITION AGLINGT DISCUSSING THE SYSTENM BEYOND THE POINT HE

:ﬂ’ Pi Gl TUQ REMMAFA 1682 & C 0 F IR E BT 2 4L SPECAT HCEG)

4// HEWS RELEASE DOD 843-67 OF ¥8EP &7 AS EXPRESZED & SELDEF MESS
;54 RI2056Z SEPET,

\

<\DC<bQ§>QQSbéQ<SbQ<>¢QS>Q<btQSbQQSbQQSbﬁQSbQSbE§SEQSEQ§5%Q%Eiﬁ§%@ﬁ?&%ﬁEﬁQﬁéQﬁSﬁQﬁSbQﬁh\

cG AFC cs 2 /41 Gl G2 G-3 G-4 G5 COMPT. CHAP,
cs €ocC DENT. O. EmB. ENGR. FD. SERV. HQ, COMDT. INSP. LEGAL NTO POSTAL PROTOCOL PMO
PSY, OPS. SPL. SERY. SUP. SURG.

<+ /&

DECLASSIFIED




DECLASSIFIED

I‘ “Haim

- i

@ el RTERS

1T MARINE AMFHIBIOUS FORCE

CONFIDENTIAL

__EIMAF_FORM 5216 (REV 3-68)

OPERATION COOE
X~ ORIGINATOR
A~ ACT ION/ COONIZ ANCE
C--COMMENT/ RECOMMENDAT ION
1—INFORMAT ION

S-SIGNATURE

ROM _
CG 111 MAF

T sep 68

SERIALM/CONTROL DATE |
1408082 SEP 68

ROUTE} SECTION | CODE

CG

INITIAL

REMARKS

DCG

DCG AIR

c/$

D C/S

D C/S DM

$/8

G-t

. G2

G-3

G-4

G-5

G-6

ADJ

cap

CORDS

EMB/TRANS

ENGR

HBS CO

INSP

MTO

OP ANAL

ORD

PSY OPS

SUPPLY

sac

DECLASSIFTED

COPY#

PROGRAM ¢ A
MARCORPS STRUCTURE lN SEASEA U

HAS BEEN SENT

G ISS@_L»S’Y‘*-

CT,'-lisi.. Pr'a

Capyt 2 08l 55

\'_
P L

oF ) COPIED RE
=T

1 MARINE CORPS EYES ONL®

Y




DECLASSIFIED

¢ Jam e
&

e AD(,!\RTERS . P
’ ]I[MARH\E AMPHIBIOUS FORCE £
X- omemnroo:“mm Co0E Frou GG 111 MAF % ser &s |

A~ ACT ION / COBNIZ ANCE .
- C=-COMMENT / RECOMME NDAT iION SERIAL®/CONTROL DATE

|~ I NFORMAT ION 14\@8@52 SEP 68
BOB Y PRCRAR

S-SIBNATURE

DCG AIR
c/S
DC/S "
DC/S DM '
Tl sis | & m‘_‘ ‘
) G-1 ,
6-2
G-3
G-4
G-5
G-6
ADJ
CAP
CORDS
EMB/TRANS

HAS BEEN SEN

INSP
MTO

o i G tpmap, My U,

ORD

AT M IaT. 7 W7 C o (i tha
' / Lzl
T Fugent g

(9;

DECLASSIFIED




DECLASSIFIED

i coggges T

"CONFIDENTIAL GGN: 180 FILE: Y9

FROM g (11 MAF o4 sep 6o
SERIAL® ’
14@8?531 S’EP 68 locopve

FROGM AN N R

DATE SIGNAT URE MARCGRPS STRUCTURE 1IN sEAslA (©)
' )5'06’ /e . DATE SIGNATURE

WW—W L T .
TAPE ARD WAT

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT
SHALL SIGN THIS RECORD

'CONFIDENTIAL

DECLASSIFIED




DECLASSIFIED

M\

o CONFIDENTIAI® °
RUHKHS |
RHEMMAF &

¥ 88898
4J8w8£ SEP g8

G 08 TE1 wMAF

P RUMKM/CG FHFPAC

1

l‘~'7 -3

\,\\

1688 £2582BES

e

P R v e
-~
=

&
SECRLT SPECAT MARINE
EACLUSIVE FOR LY CEH BUSE

PROGRAN & CGEILT

“‘?f‘)

CORPS EYES OBLY
FRHOM LT GEN CUSHMAN
HGS AND HWARCORPS STRUCTURE I

A AND CONSIDERING SUBNITTANCE TO CML BY REF

fo OBC 1323427 SEP 68 (SPECAT-NMCEO)

G, CG FUFPAC 1082287 SEP 68 {SPECAY~MCEDD

Co TELECOR 10186BN SEF 68 FROM LICOL NILLER
MAMPLE FHFPAC

3. {8) sy GUIDANCE AND ADDITIONAL IHFORMATI

COMFIRMS RECOMMENDED REDUSTIONS/REALIGUMENT SURMITIED
‘\Ac

TaNK BN =122

TANH BR =139

COkM BN ~ 158

AMTRAC BN ST AN

AMT RAC BB =240

el
-

w

SZASIA U

LD AR TC COL
C R PROVIDED BY REF

THE FOLLOWING

BY REF

PO

)
]

N A R R NN

Pa TUO RHNMHAFA 1686 S E C R E ¥ (MCEG)

HQ BIRY FAG =143

ARMG AMPHIB €O =143

KCR RECON CO {54 .

OR RECQON €O =154

E}ND° =148

YA 297

4SRT «gd

HEUSE (WERS) w298

MATCU oG8

MLg =959

9TH MAB UNITS =541

P& G CYHD =377

DIV auG =142

WING AUG &4

CHMR PLATY =78

TOrAL 4526

Zo £33 SINCE RATIONAL FOR ABOVE LIST HAS BEEH PROVIDED

IN VARICUS IXIL MAF AUD FHFPAC MESSAGES DETAILED COm-

MENTS RE ABOVE L IST wiLl NGT BE REPEATED . HOWEVER,

TWO AREAR ARE WORIHY OF COMMENT: F A £ ﬂfﬁ

PACE L UT 4 PAG

HEMAF 210071 (REV. 11-66) COPY ___J_OF__S__COPIES cONFlDENTIAL
cG AFC cs DC/s <3} G2 G3 G-4 G5 COMPT, CHAP - CEO
cie coc DENT. O. EMB, ENGR. FD. SERV. HQ. COMDT. iNSP. LEGAL MTO POSTAL PROTOCOL PNO
P5Y. OPS. SPL. SERY. SUP. SURG.

—&/9

DECLASSIFIED




DECLASSIFIED

GBNFIDENTlAD s ®

]
3

&
£

Pa & THREE ﬁH? WMFA 3588 G E € R-E T (MCEO)

Ao AMTRAC BN°S IN VIEYW OF INFD PROVIDED IN PARA

4 OF REY 4 I7 IS DAFFICULT TO RECONMEND DELETION OF
ONE ERTIRE AWTRAGC BN AS HAD BEEN MADE HERETOFORE,
ACCORDIVGLY, ABOVE REDUCTION RETHINS TWO BATTALION
FLAGS, IT ES ENVISIONED THAT ONE BATTALIOR WOULD HAVE
LARGE M&S €D AMND PROVIDE uﬁ:%?%qwcg H05 DIHER SUPPORT
FOR BOYH BATTALIONS WHILE REMAINING BATTALION wWOULD
HAVE TOKEN HES CO TO MEET MINIMUM REQUIRENMENTS OF
COMMAND &ND CORTROL, ‘

Bo Umffo I DISCUISIONS BETWEEN ACTION OFFICER:
SUBJS OF REDUCING 11X mhn FORCE STRUCTURE BY ONE UWMFa,
IN ADDITION 70 VM4 PREVIOUSLY OFFERED, WAS CONSIDERED.
WHEN WEIGIED WITH III MAF DAILY Q"@Uipavﬁhzs 70
SUPPORT MARINE AND ARMY MAHEUVER BATTALIONS WITH
AVATLABLE MARENE AND AIR FORCE SORTIES SUCH REDUCTION
qg AROETHER FIXED wiW G 3QUADROK IS NOT RECOMIMEMDED,
Pes -

W

A R AN

B‘l %&Aa‘ ;’L‘ h, ':'-_"1"
b’ T4 dey B ;\
g jﬂz‘*i}iﬁpmm’m y ‘ . CONFlnENTIAL
1) MAF 2100/ (REV, 11-66) COPY __‘_OF__S_ COPIES
[« AFC cs DS 61 G-2 63 Gd G5 . © COMPT. CHAP. CEO
cia coc DENT. 0. EMB. ENGR. FD. SERV, HQ. COMDT. | INSP, LEGAL MTO POSTAL PROTOCOL PMO
PSY. OPS. SPL. SERV. SUP. SURG.
H# s 7

DECLASSIFIED




DECLASSIFIED

; .' | QMAngA

RTERS
IBIOUS FOI

-S ECRET ' MAF azlo(ms-u)
OPERATION COOE FROM | DATE
| X~ ORIGINATOR ) CG 111 MAF 7 | 15 SEP 68

A- ACT [ON / COBNIZANCE

C~OMENT / RECOMMENDAT 10N SERIAL#H/CONTROL OATE
— | NFORMAT ION -

& SXNATURE 1506392 SEP 68 x COPIES RECD
‘ —
Jroure] secrion | cooe |5 migaL ["SPEGI AL OPERATIONS (V)

DCG

0CG AIR

Cc/s

DC/S

D C/S DM

) §/$
G~
6-2 -
.6-3
6-9
6-5
6-6
ADJ

- cAP

- CORDS

EMB/TRANY

"ENGR

HAs co
INSP

| MTO

. 1 OP ANAL
ORD

PSY OPS

SUPPLY

$8c

SECRET

2l

R S,

"Ji“}&.%c’ﬁl e

 DECLASSIRTED

e i




DECLASSIFIED

e | con: B ries 4@ ®
SECRET
FROM o6 111 MAF oA SEP 68
SERIAL® 4
1506302 SEP 68 loopye | or 3 comes mmco

BJECT
SPECIAL OPERATIONS (V)
DATE SIGNATURE

K= (0 han

B

S/S COPY 1,2,3 OF 3 COPIES
TAPE AND MAT

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT

SHALL SIGN THIS RECORD SECRET

e Fe A I RS

DECLASSIFIED




DECLASSIFIED

h

\\\\\\\\\\\}\\\3

SIRET ® o @ e

. EXCLUSIVE FOR LTGEN STILWELL FROM LTGEN CUSHMAN

A, CTF SEVEN SIX TASKED CTU SEVEN SIX PT ZERO PT THREE T0 CONDUCT

. BT

%
Z
?

PP RUMLBPA f//
DE RHMMAFA 1821 2390633 /
Z4Y S5S8S

z;
/
?
Z
?

g
%
¢
7
2
%
&
%
7
Z
%
;é
,/;
;g

N\

-

P 150630 SEP 68

Fil €@ L11 MAF

T0 RUMLBPA/CG YAIU CORPS
BY

5 ECRET SPECAT

SPECIAL OPERATIONS (W

i1e (S» THE FOLLOWING INFORMATION IS PROVIDED IN ANSWER TO YOUR REQUEST
L GARDING THE NIGHTS OF [2~}3 AUG; 15=16 AUG, AND 2% AUG.
2: (5) 12-=(3 AUG:

SZACH RECON FOUR MILES EITHER SIDE OF WUNDER BEACH CAUSEWAY. III MAF UAS
IHFORMED BY CTU SEVEN SIXK PT ZERO PT THREE M5G 1B2210Z AUGS8 PASSED 1O
#XIV CORPS AS III MAF [[04227 AUGS® AND RECEIPTED FOR BY XXIV CORPS AT
1120207 AUGSE., LCDR CAMPBELL G-3 SECTION THIS HE WAS ACTION OFFICER wHO
EFFECTED TELEPHONIC COORDINATION WITH MAJ EVANS, G=3 SECTICN YOUR H@.

A USMC AMTRAC MET THE RECON TEAM AND ACCOMPANIED THE MISSION. UPON
COMPLETION, MAJ EVANS NOTIFIED LCDR CQHPBKLL MISSION COMPLETE aND aALL
WENT WELL.

B, UoS, NAVAL ADV DET CONDUCTED a MISSION ON THE NIGHT OF 12-13 AUG Id

PAGE TWO RHMMAFA (821 SE CR E T SPECAT EXCLUSIVE FOR
FIRST ARVN DIV AO AND WAS COORDIMNATED WITH I CORPS., FURTHER
L\CG9 WELCH G=3
SECTION YOUR HQ. WAS NOTIFIED BY LTCOL HANRICK 6-3 SECTION THIS He.
ANL RESULTS OF ACTION FORWARDED FOR INFO. FIRST ARVN DIV RECEIVED
RESULTS FROM I CORPS. ~
3., (3) 15=}6 AUG: THIS HG@. IS UNAWARE OF ANY OPN ON THIS
WiGHY, HOWEVER, ON NIGHT OF 16~17 AUG, UoS. NAVAL ADV
DET COWDUCTED ANOTHER OPN IN FIRST ARVN DIV A0 WITH THE SAME
COORDINATION AS STATED IN PAR 2B ABOVE, AGAIN RESULTS OF
ACTION FORWARDED YOUR HE.
4, (C) 29 AUGe THIS HQ, IS UNAWARE OF ANY OPERATION ON
THIS NIGHT.
5, (S) COMUSMACY HAS BEEN QUERIED ABOUT NIGHTIS OF
{3=16 AUG AND 29 AUG. YOUR HQ. INFO ON MSG.
6., (C) IN FUTURE, COORDINATION OF U.S., NAVAL ADV DET
OPNS WITH YOUR HQa WILL BE CONDUCTED BY MSG.
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SECRET SPECAT

EXCLUSIVE FOR GEN ABRAMS INFO LT GEN STILWELL FROM LTGEN CUSHMAN
SPECIAL OPERATIONS (U3

io (S) CG XXIV CORPS REPORTS THAT DURING NIGHTS OF [5=46 AUG AND

29 AUG UNUSUAL INCIDENTS OCCURED IN VICINITY OF WUNDER BEACH WHICH
ARE CAUSE FOR GREAT CONCERN. CLANDESYTINE OPNS BY UNKNOWN ORGANIZATION
CAUSED THESE INCIDEWTS. FURTHER, IT HAS BEEN DETERMINED THIS

UNKNOWN ORGANIZATION USES HUEY TYPE HELICOPTERS FOR I7S

OPERATIONS:, TO DATE ATTEMPTS TO ESTABLISH IDERTITY OF THIS ORGANIZATION
HAVE BEEN UNSUCCESSFUL. :

2. €5) CONVERYT OPERATIONS IN THE AREAS OF TACTICAL UNITS WITHOUT
PRIOR COORDIRATION INTRODUCES AN ADDED AND WNEEDLESS ELEMENT OF DAKGER.
IN EACH OF THE FOREGOING INCIDENTS, MEN AND AIRCRAFT WERE ALERTED TO
MOVE TO THE SCENE AND ESTABLISH WHETHER THE FORCE WAS FRIENDLY OF

ENEMYs ON 2% AUG ELEMENTS OF THE UNKNOWM FORCE FAILED TO RESPORD TO

AN AIRBORNE CHALLENGE AND COMMITTED A HOSTILE ACT BY TURNING OFF THE

PAGE TWO RHMMAFA 822 S E CR E T SPECAT EXCLUSIVE FOR

HELICOPTER REVOLVING LIGHT AND HEADING OUT 1O SEAe IT IS INDEED
FORTUNATE THERE WASN°T BLOOD SHED.

3, (C) MOST CERTAINLY THERE IS A NEED FOR SECRECY, BUT NOT ¥C THE
DEGREE THAT IT ENDANGERS LIVES AND FORECLOSES SUPPORT. REQUEST THIS
HEADQUARTERS RECEIVE ADVANCE NOTIFICAT ION OF COVERT OPERATIONS
CONDUCTED 1IN I€TZ, TO INCLUDE IDENTITY OF THE CONDUCTING
HEADQUARTERS, 50 THAT REQUISITE CCORDINMATION MAY BE EFFECTED.
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PP RUHKM
DE RHMMAFA [S88 2662132

ZHY 85858 AC DTCNM OCM

P 1601322 SEP &8 HAS BEEN SENT
FM CG 111 MAF '

TO RUKKM/CMC

RUHKM/C G FHFPAC

BT |

SECRET SPECAT MARINE CORPS EYES ONLY

-EXCLUSIVE FOR &GN CHAPMAN AND LTGEN BUSE FRbN

LT &GN CUSHMAN FOR MARINE CORPS EYES ONLY

io FOL MSG RECD THIS DATE AND IS QUOTED BELOW FCR YOUR INFO:
QUOTE '

FOR LT G CUSHMak AND GEN BROWN FROM GEN ABRAMS

SUB.Js SING.E MANAGEMENT (W)

REF8 CG XII MAF 33983287 SEP 68 (NOTAL) (3)

o (8) YOUR PROPOSAL FOR A THIRTY DAY TRIAL PERICD OF III MAF
MISSION DIRECTION OF 31ST MAW IN-COUNTRY SIRIKE ASSETS HAS BEEWN
GIVEN CAREFUL APPRAISAL.

2. (S) 1 FIND THAT IT WOULD HAVE EFFECTS GOING FAR BEYOND THE
MODIFICATYON ITSELF, AN IMMEDIATE EFFECT AT THIS LEVEL WCULD BE TO
DEPRIVE ME OF A SINGLE MANAGER FOR AIR AND ESTABLISH TWO MANAGERS
AS CHANNELS FOR DIRECTION OF SEPARATE SEGMENTS OF THE TCTAL AIR

PAGE TWO RHMMAFA {908 S E C R E T SPECAT (MCEOD)

EFFORT, ONE OF THESE WOULD BE CG, XII MAF, AND THE OTHER MY
DEPUTY FOR AIR OPERATIONS, THIS WOULD BE COMPLICATED ARRANGE-
MENT WHICH WOULD NOT FULFILL MY REQUIREMENTS

3¢ (8) THIS REQUIREMENT IS FOR A SINGLE COMMANDER 0. DIRECT

THE TOTAL TACTICAL AIR EFFORT, BOTH IN=COUNIRY AND OUT-COUNTRY, IN
CONSONANCE WITH MY GUIDANCE. THE PROPOSED REVISION IS NOT I
ACCORD WITH THIS REQUIREMENT , AND IN CONSEQUENCE IS WHOT APPROVED
UNQUOTE _ :

GP=4

BT

111 MAF 2100/7 (3/68) COPY. l OF__COPIES SECRET

#H X

DECLASSIFIED

. ' T

ANNNNNNNNA\\\

d

AN\




DECLASSIFIED

O~ @ endrers @ T T @
o ' ‘ IT MARINE AMPHIBIOUS FORCE | v
CONF'DENT'AL TIMAF FORM 8216 (REV.3-68)

OPERATION COOE FROM B ' DATE
1 X- ORIGINATOR

| A— ACT |ON / COBNIZANCE CG 111 MAE 17.8Ep 68
C~-COMMENT/ RECOMMENDAT ION SERIAL#/CONTROL OATE

S SRNATURE 1708462 SEP 68 lcomo / o <> comes Re
INITI SORJEN ‘
AL EXCLUSIVE FOR

CG
DCG

| oce AR
o= c/s f
D C/S
D C/S OM
[ 8/S
G-1 T

CAP
" CORDS
EMB/TRANS
ENGR
HBS COo
INSP
MTO
OP ANAL
ORD
PSY OPS
SUPPLY
sac

1

DECLASSIFIED




DECLASSIFIED

o - ® o
CONFIDENTIAL —

FROM

SERIAL®

wno/gjconm

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT
SHALL SIGN THIS RECORD

DECLASSIFIED

CONFIDENTIAL




DECLASSIFIED

ONFIDENTIALG ° ® @

\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\
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PP RUHKHN

DE RHNMMAFA 2241 26182
ZNY cCccCe

P 1708462 SEP 68

FM CG 111 MAF

T0 RUHKNM/CG FMFPAC

[SY]

BT
CONF IDEWNTTIAL SP&CAA
EXCLUSIVE FOR LT &N BUSE FROM LTMEN CUSHHAN

io IN ORBER TO MAINTAIN THE AIR-GROUND WMAKEUP OF MY STAFF, 1 HAVE
ATTENMPTED TO FOLLOW A POLICY COF ALTERNATELY ASSIGNING AVIATORS AND
GROUND OFFICERS AS PRINCIPAL AND DEPUTY OF CENERAL STAFF SECTIONS. FOR
THIS POLICY TO BE CONTINUED, I SHOULD REZCEIVE AN AVIATION COLONEL (OR
COLONEL SELECTEE) WHO IS JUNIOR IO MY G-2, COL R.N, JOENS., THE ONLY
AVIATION COLONEL JUNIOR TO COL JCENS I HAVE IS COL W, BIEHL; JR. WHO
DOING AN OQUYSTANDING JOB AS SPECIAL SERVICES CFFICER, A BILLET WHICH
ADDITION TO NORMAL SPECYAL SERVICE FUNCTIGNS JIHCLUDES SUPERVISICHN OF
UUR R&R PROGRAMS, A DEVELOPING RECREATION COMPLEX AT FREEDOM HILL, AND
AN EXPANDING OFF-DUTY EDUCATION PRO®AM. I HAVE FOUND COL BIEHL®S
eNTHUSIASM AND TALENTS WELL-SUITED TO THIS DEMANDING JOB.

2. 1 HAVE DETERMINED THAT LTCOL <COL SEL) N,C. NEW IS INBOUND IN
SEPTEMBER TQ THE FMAW, HE IS TENTATIVELY SLATED AS FMAW INSPECTCR. HI

\\\\\\\\\\\\\\\\\\\\\\\\‘

Ean I
= U

N\\\\\\\\\\\\\\\\\\\\\\‘\\\\\\‘;\\
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PAGE TWO RHMMAFA 2841 C O N F I D E N T I A L SPECAT EXCLUSIVE FOR
CONSIDERABLE ABILITY CaN BE MORE PROFITABLE USED AS MY

DEPUTY G2,

3., ACCORDING TO OUR RECORDS, THE WING'S PRCJECTED COLONEL
SITUATION THROUGH DECEMBER GIVES IT AN ON BOARD STRENGTH

OF 21 COLONELS OR SELECTEES AGAINST A& MANNING LEVEL OF 8.

1 UNDERSTAND THAT THERE IS AN AGREEMENT BETWEEN YDUR HEAD-
QUARTERS AND THE WING TO KEEP THE LATTER, THREE COLONELS OVER
MANNING LEVEL . THIS PROVIDES PERSONNEL FOR C/S TF HOTEL.

0 IN € CHU LAI AIR BASE, AND CO PROV MAG 35S, TC CONTINUE

TO FILL THESE BILLEYTS, THE WING WILL NEED CNE ADDITIORAL
COLONEL IF LTCOL KNEW IS ASSIGNED TO [Il1 ™MaF.

4., I REALIZE THAT THE CURRENT PROJECTION THROUGH DECEMBER

OF COLONELS AND SELECTEES INBCOUND TC MY HEADQUARTERS PUTS ME
ONE QVER MY MANNING LEVEL. I &Y PREPARED TO MAKE EITHER

COL BURROUGHS OR LTCOL (SEL) HEYWOOD, INBOUND TO MY HG,
AVAILABLE FOR REASSIGNMENT TO ONE OF THE SUBORDINATE COMMANDS
IN EXCHANGE FOR LTCOL REW. I RELIZE THAT THIS DOES NOT HELP IN

ALLEVIATING THE SHORTAGE OF ONE COLONEL (NA)Y IN FMAY.
WARM RE GARDS,

A NN

" m,&Iwan (REV, 11-46) COPY OF ______COPIES
AFC cs DC/S Gl G2 Gl G4 G5 COMPT. CHAP, CEO
[a]:} coc DENT. O, EMB. ENGR. FD, SERV, HQ. COMDT. INSP. LEGAL NTO POSTAL PROTOCOL PO
PSY. OPS. SPL. SERYV. SuP, SURG.
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$F 0 RUKI/CHG” _ ;;
G OUF IDENT {AL SPECAT CKCLUSIVE FOR. CNCEG) ;;
SPECAT ENCLUSIVE FOR LTGEU BUSE INFD GEN CHAPHAW FRON 7
LT GEN CUSHMAN FOR MATINE CORPS EVES OWLY . //
CAMOUFLAGE JUNELE UTILITIES Wy " . °.- 7,

- 1o INITIAL RECEIPTS OF SUBJECT ITEN MAVE CREATED //
"TEMPORARY WIXKED UNIFORM PROBLEM, TURZE ¢3) SWALL COAT 7/

STZES AND ONE 1) SMALL SIZE TROUSER CN -HAND. PRECLIDE

LQSU 07 WATCHED SETS. OBLIGATIONS: FOR SEVERAL THOUSAND
THESE SIZES EXIST, LACK OF 000Gt POPLIN UNIFORHS XN

EHESf SIZES GREATES THE ALTERMATIVE OF. ¥0T. ISSUING CDATS OR

TROUSERS 7O MARINES WEEDING THEM OR THE WEARING OF MIXED

UTILITY UNEIFORMNS, FUTURE RECEIPTS QFs CAMOUFLAGE UTILITIES

AND HORMAL ATTRITION OF GoGo POPLIN, UTILITIES (WEAR-OUT IS

QUITE HIGH) SHOWLD ELIMINATE THE PROBLEM WITHIN THE NEXT

PHE TUWO RHMMAFA 2872 C oW ¥ i D C N T Z @ L SPECAT EXCLUSIVE FORCHMCEOX
SEVERAL MORTHS.

20 I VIEW OF THE ABOVE 5 ARE THfRE Q?RQNG MaR INE CORPS

ORJECTI0HS TG THE UEARING OF MEIXSD UTILITY UNIFORNS DURING
THEIS INTERIN PERICD? LesRElt iS5 U

(n]
@

AFC [3 S [ G~ G-4 . MP T, CHAP, CE0
Y b/ 3 f G [av/
1 G2 ,

o
®

TAL PROTOCOL PNO
coc, DENT. O, EMB, ENGR. FD. SERV. HQ. CQMDT. INSP. LEGAL MTO POS’

PSY, OPS.
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a, CNC 8211367 JUL68 TO MGEN TOMPKING - ARGARITLS 2209402 USHC ()
1. CROSS OF GALLANTRY WITH SILVER STAR TOGETHER WITH CITATLON
AIRMAILED THIS DATE REGISTERY NO. CH 879 ADDRESSED FOR DELIVERY TO
YOU PERSONALLY.

2, DELAY DUE TO REQUIREMENT THAT.SAIGON ONLY THO

DECORATIgNgorE : AUTHOR IZES POSTHUMOUS

3, PLEAS HAT AWARD HAS BEEN UP-GRADED FROM CROSS OF GALLANT
W/BRONZE STAR TO CROSS OF GALLANTRY WITH SILVER STAR. LANIRY
4. wnam RE GARDS.
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LNY CCCCC

0 2586167 SEP 68

FM CG III MaF

T0 RUEBHOA/SCHMC
RUHHFMA/C G FMFPAC HAW
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CONF IDEWNTZI AL SPECAT EXCLUSIVE

SPECAT EXCLUSIVE FOR.  GEN CKAPMAMN ARD L GEN BUSE FROWM
LGEN CUSHMAN FOR MARINE CTORPS EYES ONLY

SuBJe RELIEF FOR MGEY TOMPKINS

PECULIAR FUNCTIONS,

EITHER BUD MASTERS OR ORM SIMPSON COMING TO III MAF.
3o MY CONSIDERED VIEWS ARE AS FOLLOWS:

A. IF BUD MASTERS IS ORDERED OUT, HE SHOULD MAKE A
DIRECT RELIEF OF TOMMY &S DEP CG, III MAF,

B, IF ORM SIMPSON IS5 ORDERED OUT, HE SHOULD RELIEVE
CARL YOUMNGDALE AS CG, 15T MARDIV. CARL YOUKGDALE WOULD

THEN RELIEVE TOMMY AS DEP CG, III MAF,

TINME,

WARM RE GARDS.
GP=4

BT

MAF 2100/1 (REV, 11-66) COPY ) OF 3 COPIES

o DEPUIY CG, I1II MAF, SHOULD BE THE SENIOR MAJOR GENERAL
USMC WITHIN THE COMMAND BECAUSE , WHILE HE DOES NOT SUCCEED
TO TACTICAL COMMAND, HE DOES IAhE OUFR THE USMC SERVICE

2- THE ALTERNAT IVES PRESENTED BY BILL ON HIS VISIT INVOLVE

4, CLIFF DRAKE SHOULD BE RETAINED AS DEP CG, XXIV CORPS,
WHERE HE HAS ATTAINED GOOD RAPPORT. I DEFINITELY DO NOT
RECOMMEND HIS ASSIGNMENT 70 COMMAND 3F A DIVISION AT THIS

£or o=
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RUMSAY
RHMMAF A3239 2656138

P
E
W
2661267 SEP 68 ZFF-1
MCGIII MAF DNG
0 COMUSMACY SGN
T

ECRET SPECAT EXCLUSIVE

KCLUSIVE FOR AMBASSADOR KOMER FRO“ LTGEN CUSHMAN

PRISONER DETENTION FACILITIES IN ICTZ -

COMUSMACY 27337 16/ 1144Z SEP 68 (C)

lo HAVE ACAIN REVIEWED CU LAO RE PROROSAL MADE BY LTG, LAM.
BASED ON CORDS EWGINEERING STUDY OF AUGUST 1967 AND DISCUSSICNS
WITH KNOWLED GEABLE UoS, OFFICIALS, HAVE CONCLUDED THAT CU LAO RE
IS NOT THE ANSWER TO ICTZ PRISONER PROBLEM, CERTAINLY THE GVN
SHOULD NOT UMNDERTAKE SUCH A PROGRAM WITHOUT FIRST EXHAUSTING ALL
EFFORTS TO BUILD ADDITIONS TO PRESENT DETENTION FACILITIES,
IMPROVIN G PROCEDURES FOR SENTENCING OF DETAINEES AND COMPLYING
WITH PRISONER TRANSFER DIRECTIVES.

2, WILL AGAYIN REVIEW ENGINEERING .STUDY WITH LAM STRESSING THE
LIMITATIONS OF THE SITE. WILL ALSO UR'GE HIM TO DIRECT THE
PROVINCE CHIEFS TO EXPEDITE THE HANDLING OF DETAINEES SO THEY
CAM BE RELEASED, CONFINED LOCALLY. OR SHIPPED TO CON SON.

S0 UNCOWF IRMED IKFO EXISTS HERE THAT VCS PRISONERS ARE

PAGE 2 RHMNAFAS239 S E C R E T SPECAT EXCLUSIVE

EXCELLENT SOURCE OF UNPROGRAMED FUNDS FOR SENIOR PROVINCIAL GVH
OFFICT1ALS, SINCE THE PROVINCE CHIEF CAN REDUCE & SENTENGCE OF
ANY LENGIH TO SIX MORTHS, THE MONETARY PRESSURE THAT CAN BE
BROUGKT T0 BEAR ON HIM BY RELATIVES AND THE VYC IS TREMENDOUS.
FUNDS RECEIVED IN THIS MANNER USUALLY CANNQT BE TRACED SO TRIS
IS PROBABLY Al ATTRACTIVE SCHEME TO GVN OFFICIALS. THIS COULD
BZ A MAJOR REASON WHY PROVINCE CHIEFS ARE RELUCTANT TO MOVE
RAPIDLY ON LEMGIHY SENTENCES AND TRANSFERS TO CON SON.

4o WELCOME MR, BERKLEY®°S VISIT 2-4 OCTOBER FOR FURYHER
DISCUSSION THIS PROBLEM.
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BT

CONF IDEWNTUIAL SPECAT EXCLUSIVE M CE O
SPECAT EXCLUSIVE FOR MGEN YOUNGDALE ;“MGEN DAVIS, MGEN
BGEN OLSEN FROM LGEN CUSHMAN FOR MARINE CORPS EYES ONLY

VISITS T0 HOSPITALS AND HOSPITAL SKIPS (b

REF 3

CG 111 MAF LTR 1C/JCJ 1652 OF 28AUGET
1o REF ESTABLISHED A SCHEDULE FOR GENERAL OFFICER VISITS
TO THE NSA HOSPITAL, DANARG, AND TO THE HOSPITAL SHIPS REPOSE

AND SANCTUARY, WHEN IN DANANG HARBOR.

2. INFORMAT ION RECENTLY RECEIVED INDICATES THAT MARINE GENERAL

GUILTER,

OFF ICERS HAVE SELDOM VISITED THE HOSRITAL SHIPS IN THE PAST

SEVERAL MONTHS. BY THE SAME TOKEN, "ARMY GENERAL OFFICERS HAVE

BEEN VISITING THE HOSPITAL SKIPS ON A REGULAR BASIS,
SITUATION MUST BE CORRECTED,

$o THE SCHEDULE PUBL ISHED
SUNDAY

= CG FLC |

IN REF IS REPEATED FOR INFORMATIONG

PAGE TWO RHMMAFA2979 C O N F I D E.N T ¥ A L SPECAT EXCLUSIVE MCEQ
= CG OR AWC, 1ST MAW

MONDAY
TUESDAY

= €G OR ADC, 1ST MARDIV

WEDNESDAY = CG OR AWC, 1ST MAYW

THURSDAY
FPIDAY
SATURDAY

< CG OR ADC, 1ST MARDIV

= DEP CG, III MAF

= C/S III MaF
3o THE COMMANDING GEMERAL CR HIS -ADC _.OF THE THIRD MARINE

DIVISION SHOULD VISIT THE HOSPITAL SHIPS TWICE WEEKLY, WHEN

THEY ARE OPERATING OFF THE MOUTH OF THE CUA VIET.
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TOR MR, JOHN KIRK, OSD/DDAAE FROM COL LUTZ

AL 'at u xgxmm¥-.

t« I AM SENDING SEVEnAL COFIES OF A SUMMARY OF ManINE
EXPERIERCE WITH SENSOnS TO YOy BY POUCH, NOTZ I HaVi

ONE COPY MARKED FOR YOU. THIS COPY HAS NOTuo TO Mage THe
PRINTED PORTIONS EASIEr TU ntfve. THEY Wine BUIoFING NOTLS
AND, IF YOH HAVE ARY qUeSTIGNS, YOU CAw Gl CuinIFICATION
THROUGH LTC AMMENTIORP FROM MAJOR WATLRoLIRniTe THe OTH:n
COPIES ARE TO BE HELD FOR TUCKLKR ANL FQWees PICKOP,

2., THE IMPRESSION HAS CLEARLY Beed GIVEN TO THIL PaalY
THAT GROUND COMMANDERS LIKE Aily USk ScaiOni. 10 CONFIaM i
THAT, THE K POUCHED MATEnIAL InCiLUssS A LIST OF Swaslis ~ N
REQUIRED, ALLOCATED, AND SHORT IN III MAF FOix OCT~Diu 1900, o
3, BERT FOWLER AND I VISITeD aw IaFAWIHY COMPAWNY OF THe : O
15T DIV A FEW WwIGHT3 BACK, THzY AR: aLo0 HAVIRG SUCCLES

WITH SENSOR {USE, THEIR SUPPORT IS Iigauagialz, BUT L'L.

SEND A MORE DETAILED abfOnT AFTEA I 3Pewu MOae TiMe ITH

THE DIVISIOnN, ARMY, S0 FAR, LOOKS POOR.

4, HOPE THE PRECEDING HELPS. A5 A wiw IThbM, rekbon

CONTACT BERNIE WARCHAM AND Telbl HIM bR, FO3Tarn Io "ilawiD
ON™ ABOUT GENERATORS, THe MANY PROBLEMS I LesthliBuy T0 o
BERNIE HAVE BEEZn BROUGHT TO Di, #QuTER FROM EViaY S50LaCE wk .-
HAVE VISITED, HE SHOULD CONSIDER THIS A SHOT ACa0n5 ThHk BOM!

5. AN AFTERTHOUGHT OR IWO ON SchoOnSeess

A. THE ACOUSTIC SENSOxS sHOULD HAVe SWITCHLS TO TUhu :'
THEM OFF DURING DAYLIGHT HOURS awk SAVE POwen WHEN L ,ai:-b.
B, AN EARMUFF=TYPE HEADSET SHCOUWLD be PROVIDLD FOn THe
ACOUSTIC READOUTS, InN AIRURAFT FAR!IuULARLY, ‘HEAnIaG Vip
THE EAR PLUG IS NO JOY,.

C. SENSOR RECOVERY SHOULD BE RULZD QUT. TROOPS Cai' T ‘
FIND THEM EVEN WHEN THEY KJOW WHuKE THLY Wedo DaOPPeD. THe
ENEMY ALSO KEYS ON RETURN TulPs AND UoUALLY ZAaPs THo PAsTY
AFTER THE SECOND ATTEMPT. BATTLRY noPLaCeianT SHOULD,
HOWEVLR, BE RETAINED, IN ROUTE SECURITY, FOn cApdiPuc, ALOW
MSR'S AND LOC*3, UPDATE AND MAINTENALC- IS POSsIBLo. THIS
USE IS TO DETECT MINING ACTIVITISS ANy ALLOW COUGTEnING BY
ARTILLERY‘..IA bbCLEbDFUL Ubb. 01‘ TNL DLWDO:\JQ

D. REDUCING THE NOFORN RESTsICTIQw TO ALLOW FRi:- WORLL
FORCE ACCESS WILL BE REQUIKED,

E. SEE THE POUCH MATERIAL FOR ADLITIOWAL COMMeRNTS.

ve ALL 1S WELL HERE., SULLY AwD I VISIT Maalie DIV
TOMMORROW WHILE THE OTHERS GO T0O TH; FLEeTe Wlkic CONTALY Y
AGAIN LATER. END.

. GP- N ) ’ . ‘ ‘
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o 555 5 NARTE CORPS £YES ONLY
'a? RUNKNM/CG FNFPAG HAS BEEN SENT

SECRET SPECAT EXCLUSIVE FOR MARINE CORPS EYES ONLY
EXCLUSIVE FOR LTGEN BUSE FROM LT GEN CUSHMAN
MARINE CORPS EYES CNLY
PROGRAM 6§ CEILING AMD MARCORPS SIRUCEURE IN RVN W
Ao CG FMFPAC 2621112 SEP 68 (SPECAT=MCEQ
B, CHC 2523567 SEP 88 (SPECAT-MCEQ)
te (5) IAW REF A I HAVE REVIEWED REFTS ARD AGREE WITH APPRCACH TAHKEU.
HOWEVER, I WOULD LIKE TO MAKE THE FOLLOWING COMMENTS AS CLARIFICATION/
CORRECTION AS APPROPRIATE (REMARKS KEYED TO PARAS IN REF B)s
A, PARA 4,A.(3), ALTHOUGH STATEMENT IS TECHICALLY CORRECT, LVT
IS NOT FREQUENTLY UTILIZED IN THIS CAPACITY.

- Be PARA 4,80(5), STATEMENT COULD BE MISLEADING., LVT IS UTILIZED
IN. SUPPLY OF COMBAT OUTPOSTS iIN RVN AND DCES PROVIDE SOME ARMOR
PROTECTION AT THAT TIME BUT IS SELDOM USED IN RGAD TYPE CONVOYE,

Co PARA 4,0.(3), STATEMENT COULD:BE MISLEADING. IN RVN ONTOS IS
UTILIZED OR ROAD SWEEPS BUT RARELY NOW IN ROAD OR VEHICULAR COKNVOYS,
COMMENT IN f.A. ABOVE APPLIES TO LVT PORTION THIS SUBPARA.

PAGE TWO RHMMAFA 3589 S E CR E T SPECAT EXCLUSIVE FOR (MCEO)
Do PARA 4oEs€4)o LANG VEI IS SINGLE INCIDENT WHERE ENENMY HAS USED
ARMOR TO ADVANTAGE. RECOMMEND DELETE.QUOTE IN Al AREA WKHERI THE ENENY
HAS ALREADY USED WIS ARMOR TO ADVANTAGE UNQUOTE AND SUBSTITUTE QUOTE IN
THE HIGHEST ENEMY ARMOR THREAT AREA UNQUOTE,
E. PaRA 4,.F. POINTS MADE IN THIS PARA WOULD BE CORRECT IF
FAG HQ BYRY WERE EMPLOYED IN NORMAL ROLE. REZCENT EMPLOYMENT HAS
BEEN AS ARTY CONTROL HQ OF SEPARATE TASK FORCE, I.E.p; TASK FORCE
X=RAY, THE FIVE FORCE ARTY BATTERIES ARE CURRENTLY UNDER COMe
TROL OF DIV ARTY REGIS, THERE ARE NO CMR PLATOCNS IR III MAF,
CMR ASSETS IN-COUNTRY ARE ASSIGNED TO, THE DIVS, IF SCHEDULED
INTRODUCTIOH OF A CMR PLATOON OCCURS,; THIS THEX COULD PLACE ONE CUR
UNIT UNDER CONTROL OF FAG, CURRENT DISPOSXIION ON MaR DIVS
OBVIATES REQUIREMENT FCR FAGo
Fo PARA 4,G. RECOMMEND PLACING WORD MINUS AFTER WORD COMe
PANY IN FIRST SENTENCE SO THE REST OF PARA IS UNDERSTOOD.
Go PARA 4,M.(2), DELETE QUOTE AND INVENTORY CONTROL Uile
QUOTE., ORIGINAL INTENT BY FLC WAS TO STATE THAT MECHANIZED
PERSONNEL ACCOUNTING FUNCTION WOULD BE CURTAILED OR DELETED
BUT AS LONG AS COMPUTERS REMAIN IN RVVN, INVENTORY CONIROL CAN

R R R

NN

N\\

PAGE THREE PHMMAFA 3589 S E C R E T SPECAT EXCLUSIVE FOR (MCEO)
CONT INUE .

2o €53 I WOULD LIKE TO EMPHASIZE AN ADDITIONAL POXINT THAT RE-
DUCTION OF MATCU, VMA, AND ASRT WOULE- IMPACT NN III MAF°S CAPA-
BILITY TO SUPPORT ARMY UNITS IN ICTZ.

111 MAF 2100/7 (3/68) COPY 1 OF 3 COPIES SECRET
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LGEN CUSHAN FOR MARINE CORPS EYES OHLY

SUBJs SINGLE MANAGEMENT OF TACTICAL Alk SUPPORT (W)
As CNC 2603422 SEP 68 (S) " -
Be CMNGC 261535 SEP 68 (53
b« PURSUANT T0 VERBAL REQUEST THE FOLLOWING GDMMEMTS ARL MADE
HEYED TO THE PARAGRAPHS OF REF Ao 1T IS R&GOMMEWDMD THAT THE
CONTEWNTS OF REF B BE REVISED ACCORDINGLY
2, COMMENTS

PARAGRAPH 3.As THE PLANHING CYCLE IN ICTZ INCIDERT TO
TACTICAL AIR SUPPORT WAS SHORYER PRIOR TO SIMGLE MANAGEMENT
THAN THAT CURRENTLY IN EFFECT. THE MARINE SYSTEN REQUIRED

- REQUESTS FOR AIR SUPPORT TQ Bk SUBMITTED ONLY 12 HOURS PRIOR

TO THE FIRST TOT, WHEREAS THE PRESENT SYSTEM, AFIER MECESSARY

PAGE £MQ RHMMAFA3S5D S ECR E T SFECAI EXCLUSIVE MCED
FODIFICATIONS , NOW REQUIRES REQUESTS 16 HOURS I ADVANCE
FOR THE DAILY FRAG AND A MINIMUM QF FIVE DAYS IN ADVANCE
FOR SPECIFIC REQUESTS Via THE WEEKLY FRAG., WHILE SIHNGLE
VANAGEMENT HAS MATERIALLY SHORTEMED THE PLANBING CVCPL ”Oﬁ
CTHER GORPS AREAS,; IT HAS SIGNIFICANTLY INCREASED 1T

I CORPS, SIMILARLY, THE TIME HEQUIREL 10 MODIFY SCHED&LED
(LOSE ALR SUPPORY SORTIES HAS ALSO INCREASED.

PARAGRAPY 3¢Bo THE 70/30 SPLILT ESTASLISHED BY THE
FODIFIED SINGLE MANAGEMENT SYSTEMN HAS BENEFITED ARMY
UNITS BUT IS NOME THE LESS INFERIOk TO THE MARINE SYSTEM,
ALTHOUGH THE SEVENTY PERCENT ALLOCATED BY THE WEEKLY FRAG

ASSURES GROUND COMMANDERS OF BASLC AIR SUPPOKT REQUIREMENIS,

h« NECESSITATES PLANNING GROUND OPERATIONS AROUND AVAILABLE
AIR SUPPOKT§ 1.E, THE SYSTENM IS PRODUCER ORILNTED RATHEK _
THAN COMNSUMER ORIENTEU. THE MAKINE SYSTEM NOT ONLY ASSURES
AIR SUPPORT BUT -ALSO PROVIDES IT AS NECESSAkY 10 SUPPORT
THE GROUND SCHEME OF MANEUVLk. THIRTY PLRCENT OF MARINE
SORTIES ARE WITHHELD FROM TME WEEKLY FRAG FOR USE BY
comusmagy IN TACTICAL EMERGEHCIES Ok TO EXPLOIT TACTICAL
SDVANTAGES OUTSIDE I COKPS. T0O DATE MO SUCH OCCASION HAS
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PAGE THREE RHVNAFA3659 S E C R E T SPECAT EXCLUSIVE MCEO
ARKISEN AND ONLY FOUR MARINE STRIKE SORTIES HAVE BEEN FLOUN

Il OTHER CORPS AREAS SINCE THE INCEPTION OF SINGLE MANAGEMENT,
PARAGRAPH 50,00 CINCPAC GRANTEL I11I MAF AUTHORITY TO
SCRAMBLE -MARINE AIRCRAFT FOR MISSIONS IN ICTZ, 1T HAS BEEN
HECESSARY TO EXERCISE THIS SCRAMBLE AUTHORITY DAILY IN OsDER
70 COMPENSATE FOR DEFICIEMCIES I PLANNING , COMMUNICATIONS,
AND-FLEXIBILITY OF THE SIAGLE MARAGLNENT SYSTEM, THE

MAJORITY OF .SCRAMBLES SINGCE 5 AUGUST 1968 HAVE ENMPLOYED -

THE-AIRBORNE ALERT SYSTEM WHIGH WAS INSTITUTED TO IMPROVE

RESPONSIVENESS OF TACTICAL AIR SUPPORT. MARINE SCRAMBLES :
HAYE INCREASED APPROXIMATELY 133 PLRCENT SINCE THE SINGLE

MANAEEMENT SYSTEM WAS IMPOSED. IT IS APPARENT THAT

MARINE FORCES WOULD HAVE BEEN SERIOUSLY JEOPARDIZED UNDER
SINGLE MANAGEMENT WITHOUT THE AUDLTIONAL SORTIES PROVIDED
BY THIS LARGE NUMBER OF SCRAMBLES.

PARASRAOPH 3,E.3 LONG ESTABLISHED MARINE. CO&PS AlR
CONTRCL PROCEDURES WAVE BEEN RECOMMENDED TO COMUSMACVY aND
ARE BREING IMPLEMENIED TO0 THE BENLFIT OF ARMY FORCES. :
HOWEVER , THE INVOLVED COMMUNICATIONS ARD ADMIBISTRATIVE
DELQYR uHAHRC&ERTﬁllc OF THE PRESENT SINGLE NANAG@R SVSEEM

PARGE FOUR RHMMAFAS659 S E C R £ T SPECAT EKGLUSTUL MCLD -
CAUSE IT TQ BE GONSIDERABLY INFERIOR TO THAT POSSIBLE WITH 11l mMAF
MISSION DIRECTION,

PARAGRAPH 4.8 THE DECREASE OF TACTICAL AlR SUPPOHI
SORTIES ALLOCATED TO MARINE FORCES HAS RESULTED id
REDUCTION TN THE NUMBER OF tSQ-77/TPa~10 MiSSl@N“”FLOWN

BY THE 157 MAU HAS DIMINISHED

70 THIRTY-FIVE PERCENT OF WHAT WAS FLOWN PREUiOUSLYp THE
USE OF THESE RADAR BOMBING SYSTEMS 15 FAR LESS THAN THELR
COPABILITIES A8 WELL AS THAT WHICH 1S REQUIRED BY GROUND
FORCES TO CONTINUE PRESSURE ON THE ENEMY AROUND THE CLOCK
N ALL WEATHER CONDITIONS. FURTHER, THE LIMNEFFICIENT
COORDINATION OF ALR/GROUND SUPPORTIN@ FIRES CONTINUES TO
REDUCE THE EFFICIENTLY-OF THESE FIRES DESPITE THE RECENT
QETE&IﬁDN OF SIMGLE MANAGEMENT . THE PRESENT SYSTEM REMAINS
UNSATISFACTORY AND RECOMMENDATIONS FOR IMPROVEMENT HAVE
BEEN THE SUBJECT OF SEPARATE COKRESPOMDENCE. THE COORDINA«
TION OF ALk/GROUND SUPPCRTING FIRES SHOULD BE PATTERNED
AFTER PROVEN MARIME CORPS -DOCTRINE THEREBY PROVIDING
ACCEPTABLE CONTROLS AND A SIGNIFICANT INCREASE 1N
EFFFGITUFNEQS OF ALl SUPPORTING FIRESa
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PAGE FIVE RHMMAFA3659 S E C R B T SPECAT EXCLUSIVE MCEOQ »
PARAGRAPH Ges3 SINCE THE INCEPTION OF SINGLE -
MANAGEMENT THE MARINE AJR/GROUND SYSTEM HAS CONTINUED TO FUNCTTDN
BUT OMLY AT A CONSIDERABLY REDUCED CAPABILITY, PRIOK 10
SINGLE MANAGEMENT THE 1ST MAW CONSISTENTLY EXCEEDED THE
PLANNMED RATE OF 607 CLOSE AIR SUPPORT SORTIES PR MARINE
MANEUVER SATTALION PER DAYe FOR EXAMPLE, FROM MAY &7 T0
MAY S8 MARINE AIR AVERAGLD So.4 SORTIES PER MAKIMNE MANEUVER
BATTALION PER DAY, THIS FIGURE WAS REDUCED T0 5.4 AND 6.1
IN JULY AND AUGUST RESPECTIVELY, IN CONTRAST, Alkr FORCE
SUPPORT. TO ARMY BATTALIONS -HAS CONSISTEMNTILY BEEN :
BELOW THE EXPECTED FIVE SORTILES PEk DAY AND IR I CORPS
1S CURRENTLY AVERAGING ONLY SIXTY PERCENT OF THE NUMBEK
PROGRAMMED BY aCSe MARINE AILR HAS BEEN ReQUIKED TO COMPENSATE
FOR THIS DEFICLENTLY T0 THE DETRINLNT ‘OF MAHINE BATTALIONS.
FUTHERMORE ; THE TOTAL SORTIES ALLOCATED TO 111 MAF CONTINUE
- T0 DECREASE~«LAST WEEK IT WAS 47 PERCENT OF THE TOTAL SORTIES
FLOWN AND THIS WEEK IT HAS DECREASED T0 42 PERCENT, THE ASSIGMMENT
_ OF 4 BLOC OF MARINE SORTIES TO CG, IIl MAF, FOR USE IN I CORPS
- WOULD ELIMINATE THE CURRENT SYSTENM, WHICH APPROACHES
DOUBLE MANAGEMENT ; BY ELIMINATING THE. UNMECESSARY MANIPULA-
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PAGE SIX REMMAFA3659 S E C R'E T SPECAT EXCLUSIVE MCEOD
TIONS OF MARIME SORTIES BY COMUSMACY AND 7TH ALk FOKCE.
COMUSHMACY HAS ‘ALWAYS POSSLSSED THE AUTHORITY OF OVERALL
DIRECTION OF THE AIR EFFORT INCLUDING EMERGENCY PRE-EMPTION
AUTHORITY . ASSIGNMENT OF MaRINE SORTIES AS 'A'BLOC TO CG,
111 MAF, WOULD PERMIT ENMPLOYMLNT OF THE FULL CAPABILITIES
AND RESPONSIVEHESS OF ORGANIC MARINE ALR ASSETS ACHIEVING
DIVIDENDS OF INCREASED EFFICIENCY AND ESFECTIVENESS. THIS
ASSIGNMENT WOULD IN NO WAY ELIMINATE OR REDUCE THE
IMPROVEMENTS AND BENEFITS IN THE AKMY/ALK FORCE SYSTEMN
BROUGHT ABOUT .-BY THE SEVERAL MODIFICATIONS OF THE ORIGINAL
SINGLE MANAGER SYSTEM.

PARAGRAPH 83 SINGLE MANAGEMENT WAS TO -MEET THE
URGENCY OF AN EMERGENCY SITUATION. IN I COKPS. THIS EMERGENCY
COMBAT SITUATION HAS CEASED TO EXISTo FURTHER, 1T APPEARS ~
THAT THE INVOCATIT® OF THIS SYSTEM VIOLATEu THE PROVISIONS
OF JCS PUBLICATION 23 SPECIFICALLY, PARAGRAPHS 383015,
36215, AND 30225, HOWEVER, WHETHER 70 ADDRESS THIS
MATTER LN THE RESPONSE TT THE CHAIRMAN®S MEMORANDUM 1S
MORE PROPERLY A DECISION OF CMC. |
WARH REGARDS.
GP=4
BT
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