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~ ....i3+. 
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DECLASSIFIED 

• f' ."\'./ If " , .!, 

, l •• 
CG FMA.W 040130Z OCT68 (S HCEO) ~- "I 
ROUTINE INPUT f f 

COMSEVENTHFLT' 0402042 OCT68 (C)~,-I-
BRINGLE TO CUSHMAN !I II, 
ACCEPT FOR LUNCH 

CG FIVfii'PAC 040312Z OCT68 (S MCEO) bf _.-f 
BUSE FOR CUSHMAN ' 
MODIFICATION OF AIR SUPPORT SYSTEM 

COMNAVFORV 040912Z OCT68 (C) ~- '" 
ZUMWALT'FOR CUSHMAN 
CONCURS IN AWD OF DSM TO ADM OSBORN 

GEN ABRAMS 041146Z OCT68 (S)) ~ -"""j-d,IJw-.i 

ABRAMS TO ALL. " [I 
PACIFICATION COUNTEROFFENSIVE - JT MEErING irJITH GVN OCT 1 

CCi FMAW 041300Z OCT68 (S MCEO) 7--'f 
ROUTINE INPUT 

CMC 041316z OCT68 (C MCEO) qp _ 4' 
CHAPMAN TO BUSE AND DUCRMAN (/f 

G RANT STORY ON MARINE S AT DMZ 

CMC 041720Z OCT68 (r 
CMC TO SIMPSON 
ORDERS SIMPSON TO 1ST MARDIV 

"- x.- CG FMFPAC 04231lZ OCT68 (C MCEO) ~L-'-IP-"I-
-,. BUSE TO QUILTER INFO CUSHMAN (f 

RETROGRADE OF ACFT FROM RVN 

II' ~. 

12. ~. 

,1 3~ 

CMC 0423372 OCT68 (C) Q.../'-1-
WALT TO CUSHIJJAN INFO BUSE I YOUNG DALE, &: QUILTER 
SECNAV PARTY. HAVE STREAl-1ERS & CITA.TIONS 

CG FMF'PAC 0501192 OCT68 (C) t-p-~ 
BUSE TO MCLAUGHLIN INFO CUSHMAN 
IN1:ENT TO VISIT SAIGON 23 OCT. 

CG FHAW 051315z OCT68 (3 MCEO) q.c.e<->t. ..... t-Jf 
ROUTINE INPUT 1/ 

CG FMF'PAC 0521242 OCT 68 (C MCEO) 6,-~ 
FOR CHAPMAN INFO CUSHMAN FRDM BUSE 
NEW REPUBLIC ARTICLE BY ZALIN GRANT 

DECLASSIFIED 

DECLASSIFIED

CG FMAW 040130Z OCT68 (S MCE0) group-4
3.

ROUTINE INPUT

COMSEVENTHFLT 0402042 OCT68 (c)
group-t

-
2 BRINGLE TO CUSHMAN

ACCEPT FOR LUNCH

3
28. CG FMFPAC 040312Z OCT68 (S MCEO) ap-4BUSE FOR CUSHMAN

MODIFICATION OF AIR SUPPORT SYSTEM

COMNAVFORV 040912Z OCT68 (c) ap-429.
4 ZUMWALT FOR CUSHMAN

CONCURS IN AWD OF DSM TO ADM OSBORN

S
GEN ABRAMS 041146Z OCT 68 (s),

group-not show
30

ABRAMS TO ALL
PACIFICATION COUNTEROFFENSIVE - JT MEETING WITH GVN OCT 1

CG FMAW 041300Z OCT68 (S MCEO) ap-46 31.
ROUTINE INPUT

go-4
CMC 041316z OCT68 (C MCEO)
CHAPMAN TO BUSE AND DUCHMAN
GRANT STORY ON MARINES AT DMZ

8
CMC 041720Z OCT68 (U)33.
CMC TO SIMPSON
ORDERS SIMPSON TO 1ST MARDIV

CG FMFPAC 042311Z OCT68 (C MCEO)34. group-4a BUSE TO QUILTER INFO CUSHMAN
RETROGRADE OF ACFT FROM RVN

CMC 0423372 OCT68 (c) ap-435.
WALT TO CUSHMAN INFO BUSE, YOUNGDALE, & QUILTER
SECNAV PARTY HAVE STREAMERS & CITATIONS

CG FMFPAC 050119Z OCT68 (c) bp- 426
BUSE TO MCLAUGHLIN INFO CUSHMAN
INTENT TO VISIT SAIGON 23 OCT.

FMAW 051315Z OCT68 (s MCEO)
group-412

CG
ROUTINE INPUT

Gp-413
38. CG FMFPAC 052124Z OCT68 (C MCEO)

FOR CHAPMAN INFO CUSHMAN FROM BUSE
NEW REPUBLIC ARTICLE BY ZALIN GRANT

DECLASSIFIED



DECLASSIFIED 
:r', ' , 

':'\' ."".,...,,:\ 
, \ ' 

\'\~i~-' , \ 

'~,' , 

.. .~ .. 

.,J ..... \.. . "\ 

CG THIRD MARDIV 060230Z OCT 68" (S) t-0-l~ - "I­
DAVIS TO CUSHMAN I FO QUILTER AND YOUNGDALE 
AIR CAV CAPABILITIES FOR MARINE DIVISIONS 

COMSEVENTHFLT 060650Z OCT68 (C) ~-:,.",if 
BRINGLE TO CUSHMAN INFO LACY (J' 
ACCEPT FOR LUNCH 

CG XXIV CORPS 070910Z OCT68 (S) (jp - ·f 
STILWELL FOR CUSHMAN $ 
RETENTION OF 3/>TH ARMORED CAV SQUADRON 

11~. SSO 25TH INF DIV 071030Z OCT68 (Jl..l. 
WILLIAMSON TO ANDERSON, 
STOPYRA 

I~ ~. GEN ABRAMS 071141Z OCT68 (S) '1v-'-'j'-rloroAow"; 
ABRAMS TO ALL II 

" ~. 

),1 ~. 

'). f 4£f. 

,l:: ."., 
lJ *-

POSSIBLE POLITICAL UPRISING 90CT 

CG FMAW 071655z OCT68 (S) MCEO cr-"'b'P - 1-
ROUT INE INPUT ' 

CG FMAW 0'1810Z OCT68 (S MeEO) CJw-7- ~ 
ROUTINE INPUT f 

CMC 072054Z OCT68 (~ 
SIMPSON ORDERS • 

fJOEfiffJ'9 f\f30ERWt'PIS1f 99~WIltP~ 

CG FMFPAC 080222Z OCT68 (S MCEO) 9Jw -tt-1 
BUSE FREIf FOR CUS HMAN {I , 

COMMAND 0 EITNT 

SSO 25TH INF DIV 08053OZ" OCT68 
STOPYRA 

CG FMAW 081810Z OCT68 (s MCEO) 
ROUTINE INPUT 

(c) t1t-1 

cr<-r-1-
L<c... ~ COMUSMACV 080136Z OCT68 (C) tjp_~i 

PACIFICATION IN SVN FOR AUG68 m I 

HlbS eN Felt l'zHPElt~ QW 
'iitlJTIii1!ililit Q]f )(RQQ! UlWClWII, 

CG FMFPAC 090037Z OCT68 (S MeEO) ~~ - ~I 
BUSE TO MCCUTCHEON, INFO CUSID1AN eSc ~~UIr.TER 
SEA INTERFACE OF TAC DATA SYSTEMS 

CG FMAW 09112OZ' OCT68 (S MCEO) 7--'1 
ROUT INE IN PUT I 

I 

DECLASSIFIED 

1T'·, ...-_ 

DECLASSIFIED

CG THIRD MARDIV 060230Z OCT68 (S) group-4
DAVIS TO CUSHMAN I FO QUILTER AND YOUNGDALE
AIR CAV CAPABILITIES FOR MARINE DIVISIONS

gp-th
COMSEVENTHFLT 060650Z OCT68 (C)40.IS BRINGLE TO CUSHMAN INFO LACY
ACCEPT FOR LUNCH

CG XXIV CORPS 070910Z OCT68 (S)
gp-416 41.

STILWELL FOR CUSHMAN
RETENTION OF 3/5TH ARMORED CAV SQUADRON

17 SSO 25TH INF DIV 071030Z OCT68 (U)42.
WILLIAMSON TO ANDERSON
STOPYRA

GEN ABRAMS 071141Z OCT68 (s) group-not show43.18 ABRAMS TO ALL
POSSIBLE POLITICAL UPRISING 90CT

CG FMAW 071655Z OCT68 (s) MCEO
group-

4
19 44.

ROUTINE INPUT

20
45. CG FMAW 0618107 OCT68 (S MCE0)

group-
4

ROUTINE INPUT

46. CMC 072054Z OCT68 (U)21 SIMPSON ORDERS

CC MARCORD CAMPEN 0723202 00168 (U)4722 LIND e RESERVATION CONFIRMED

48. CG FMFPAC 080222Z OCT68 (S MCEO)
gracep-423 BUSE KROK FOR CUSHMAN

COMMANDO HUNT

24 49.
STOPYRA
SSO 25TH INF DIV 080530Z OCT68 (C)

gp-4

25 50.
group-

-4CG FMAW 081810Z OCT68 (S MCEO)
ROUTINE INPUT

26 COMUSMACV 080136Z OCT68 (C)
gp-4PACIFICATION IN SVN FOR AUG68

00 PMPPAO 0820458 00768 (C MCDO)27 WILSON FOR ANDORS ON
TRANSFER on MSCM MIMOUETT

28 CG FMFPAC 0900372 OCT68 (S MCEO) group 43.
BUSE TO MCCUTCHEON, INFO CUSHMAN & QUILTER
SEA INTERFACE OF TAC DATA SYSTEMS

CG FMAW 091120Z OCT68 (S MCEO) ap-44.
29 ROUTINE IN PUT

DECLASSIFIED



DECLASSIFIED 

27
/
)"'< CG FIJfFPAC 092035z OCT68 (S MCEO) C, -,:1-

;' - BUSE TO CHAPMAN INFO CUSHMAN ; 
SINGLE MANAGEMENT OF TAC AIR ASSETS 

7 ( Y. CG FIRST MARDIV 100 740Z" OCT68 (S) 1'-'~<'<-f-4-
7 YOUNGDALE FOR CUSHMAN INFO QUILTER & DAVIS 

AIR CAV CAPABILITIES FORMAR DIVISIONS 

CG FMAW 10145.5z OCT68 (S MCEO) q;p _'i-
ROUT INE IN PUT {If! 

33 ----6. CG FMAW 111440Z OCT68 (S) ~7Jl- J/ 
R our I NE IN PUT (I 1/ 

7L/ ~ CMC 111746Z OCT68 (S MCEO) ~ - "'/ 
CHAPMAN TO BUSE INFO CUSHMAN 
SUBMISSION OF PROGRAM 6 PROPOSED FORGE REDUCTIONS IN RVN 

3t; ~. " SEC IGNATIUS 120~OZ! OCT68 (C) G-r-~~" 
FOR ~SHMAN 

37 ~. 

THANKS FOR VISIT 

SECNAV 12040.5z OCT68 (C) Cfl-~-..</ 
FOR SECSTATE () f 
REASSIGNMENT OF CPL MARK HAUGERUD 

CG FMAW 121000Z OCT68 (S MCEO) o/jo- -'I" 
QUILTER TO CUSHl'1AN INFO Y--OUNGDALt:' AND DA VIS 
AIR CAV DAPABILITY FOR MAR DIVISIONS 

CG FMAW 121200Z OCT68 (S MCEO) Cj;p _ ~t 
ROUTINE INPUT IF 

J..,f'. CG FMFPAC 122245Z OCT68 (S MCEO) ~ - 4-
ROK MC COMBAT SUPPORT 

yl~. 

MG TOWNSEND ACOF J-3 130452Z OCT68 i(S!JJ 
OPERTIONAL NICKNAMES " 

CG FMAW 130955Z OCT68 (S MCEO) q~ - -4 
ROUTINE INPUT /" 

COMNAVSUPPACT 140CT68 (C) lj?--4 
OSBORN TO CUSHMAN, ZUMWALT, AND COMBS 
SERIOUS SITUATION REPORT 

COMUSMACV 140656Z OCT68 (S)~-<-< _.-! 
ITENERARY FOR SAIGON VISIT':'~;~0CTr8 

CG FMAW 141020Z OCT68 (S MCEO) qp - 1-
ROUTINE INPUT 1/ 

11 --:.1 
II I, 

, 

LTG PEERS, 151102Z OCT68 (S) 
PEERS TO CUSHMAN 
JOINT OPERATION WITH AMERICAL DIV I 

,I 

DECLASSIFIED 

DECLASSIFIED

M

30-5.
CG FMFPAC 092035Z OCT68 (S MCEO)

Gp-4BUSE TO CHAPMAN INFO CUSHMAN
SINGLE MANAGEMENT OF TAC AIR ASSETS

CG FIRST MARDIV 10074OZ OCT68 (s) group-431 to
YOUNGDALE FOR CUSHMAN INFO QUILTER & DAVIS
AIR CAV CAPABILITIES FORMAR DIVISIONS

ROUTINE
CG FMAW 1014552

INPUT
OCT68 (S MCEO)

gp-432 X.

CG FMAW 11144OZ OCT68 (s)
group-4

8.
33 ROUTINE INPUT

CMC 1117462 OCT68 (S MCEO) up-434 9.
CHAPMAN TO BUSE INFO CUSHMAN
SUBMISSION OF PROGRAM 6 PROPOSED FORCE REDUCTIONS IN RVN

35 10. SEC IGNATIUS 120400Z OCT68 (c) app.
4

FOR CUSHMAN
THANKS FOR VISIT

36 H. SECNAV 1204052 OCT68 (c)
group #FOR SECSTATE

REASSIGNMENT OF CPL MARK HAUGERUD

37 12. CG FMAW 121000Z OCT68 (S MCEO) gp-4QUILTER TO CUSHMAN INFO YOUNGDALE AND DAVIS
AIR CAV DAPABILITY FOR MAR DIVISIONS

ROUTINE
CG FMAW

INPUT
121200Z OCT68 (S MCEO)

go-4
38 13.

CG FMFPAC 122245Z OCT68 (S MCEO)
gp-439 LA.

ROK MC COMBAT SUPPORT

MG TOWNSEND ACOF J-3 130452Z OCT68 (SU)40 15.
OPERTIONAL NICKNAMES

41-16. CG FMAW 130955Z OCT68 (S MCEO)
gp-4ROUTINE INPUT

you
42

17. COMNAVSUPPACT 14OCT68 (C)
OSBORN TO CUSHMAN, ZUMWALT, AND COMBS
SERIOUS SITUATION REPORT

43
18. COMUSMACV 140656Z OCT68 (s) group - 4ITENERARY FOR SAIGON VISIT: 230CT68

44 19. CG FMAW 141020Z OCT68 (S MCEO)
gp-4ROUTINE INPUT

45
20. LTG PEERS, 151102Z OCT68 (s)

go-4PEERS TO CUSHMAN
JOINT OPERATION WITH AMERICAL DIV

DECLASSIFIED



DECLASSIFIED 

'r 
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, " 
.... 1'1 ..• ~ ••• 
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"ct/} .,.2'2. LTG STILIiEJ;..~_l6.P.pA~Z. 9CT68 (S). ~ .. :';t - ",,,t"' ;)-k-WtN' 
t STILWELL' ,TO' 'OHSHMAN=-INFD ANDERSON t . 

4?· 2-4-. 

'=-THOR 

CTG SEVEN ZERO PT J):IGHT 160115Z OCT6B (C) q,y.-.t.j 
FOR HOFFMAN FROM BAGLEY dl 
NGFS GDA CONVERENCE 

COMNAVFORV 160911Z OCT68 (C) vyp- 1-
ZUMWALT TO CLEARLY, HYLAND, CifSHMAN, AND COMBS 
RACIAL TENSIONS, DANANG AREA 

gc9 ~ HG rsWQUil QG Ulll UU;' JiilIV J.ilQQ.1i 9Q'~ (U) 

5{ , -2-6-. 

r7\~. 

JY E. 

CG FMAW 161416Z OCT68 (S _M,~EO) W-C~, _~. 

ROUT INE INPUT' I" 
CG 18TH ENGR BDE 150600Z OCT68 ~ 
ELDERTO CUSHMAN 
SECURITY IN HAl VAN PASS 

COMSERVPAC 161944Z OCT68 (C) r~.,-1 
DRAIN TO OSBORN INFO BAUMBERGER, ZUMWALT, AND CUSHMAN 
RACIAL TENSIONS, DANANG AREA 

CG FMAW 170250Z OCT68 (C MCEO) 'J? -·l 
INTERIM REPORT NUMBER 2 ON GAO VISI~~ TO 1ST LAM BN 

COMNAVFORV 170330Z OCT68 (S) Gf-4 
OSBORN TO ZUMWALT INFO HYLAND, CLEARY, AND CUSHMAN; COMBS 
RACIAL SITREP 171200H OCT68 

COMNAVFORV 170714Z OCT68 lC) ~""7f-·f 
ZUMWALT FOR CLARC~. AND HYLAND, INFO CUSHMAN". CO.,.M-SS AND OSBORN 
RACIAL TENSIO~8, DANANG AREA ' 

.. 'l:i 

CG FMAW 1714:';l.'z OCT68 (8 MCEO) 
ROUTINE INPUT 

ADMINO FMFPAC 172042Z OCT68 (S MCEO) 010-"'{' 
FONTANA FOR CHAPMAN, INFO GEN CUSHMAN If 
OPCON OF III MAF AVIATION ASSETS 

GEN ABRAMS 180152Z OCT68 (C) hr-N.fs(a<u,..; 
ABRAMS to CUSHMAN, MILDREN, BROWN, AND ZUMWALT 
SERIOUS INCIDENTS 

CG FMAW 181145Z OCT68 (8 MCEO qp _L! 
ROUTINE INPUT {I 

CMC 181441Z OCT68 (S) MCED ~'-~J>-1 
SUPPORT AIRCRAFT REQUIREMENTS I :v 

DECLASSIFIED 

DECLASSIFIED

00
46 21. CG FMAW 151405Z OCT68 (S MCEOP group-4ROUTINE INPUT

42
22. LTG STILWELL 160045Z OCT68 (S) Group-not ShockerSTILWELL TO CUSHMAN INFO ANDERSON

THOR

48 23. CTG SEVEN ZERO PT EIGHT 160115Z OCT68 (C)
gp-4FOR HOFFMAN FROM BAGLEY

NGFS GDA CONVERENCE

49 24. COMNAVFORV 160911Z OCT68 (C) gp-tZUMWALT TO CLEARLY, HYLAND, CUSHMAN, AND COMBS
RACIAL TENSIONS, DANANG AREA

50
* 857 MC STONE CC 4mll INE DIV 1610032 OCT68 (U)

COUSIN ARSENT FROM 3D DIVISION

51 26. CG
ROUTINE

FMAW
INPUT
161416Z OCT68 (S MCEO)

group-4

52 2T. CG 18TH ENGR BDE 150600Z OCT68 (U)
ELDERTO CUSHMAN
SECURITY IN HAI VAN PASS

53
28. COMSERVPAC 161944Z OCT68 (C) group-

4
DRAIN TO OSBORN INFO BAUMBERGER, ZUMWALT, AND CUSHMAN
RACIAL TENSIONS, DANANG AREA

54
29. CG FMAW 170250Z OCT68 (C MCEO) gp-4

INTERIM REPORT NUMBER 2 ON GAO VISIT TO 1ST LAM BN

55
30. COMNAVFORV 170330Z OCT68 (S) ap-4

OSBORN TO ZUMWALT INFO HYLAND, CLEARY, AND CUSHMAN; COMBS
RACIAL SITREP 171200H OCT68

56 31. COMNAVFORV 170714Z OCT68 (C) group 4
ZUMWALT FOR CLAREV AND HYLAND, INFO CUSHMAN, COMBS AND OSBORN
RACIAL TENSIONS, DANANG AREA

57.32. CG
ROUTINE

FMAW
INPUT
1714217 OCT68 (S MCEO)

go-4

gp-458
33. ADMINO FMFPAC 172042Z OCT68 (S MCEO)

FONTANA FOR CHAPMAN, INFO GEN CUSHMAN
OPCON OF III MAF AVIATION ASSETS

59 34. GEN ABRAMS 180152Z OCT68 (C)
ABRAMS to CUSHMAN, MILDREN, BROWN, AND ZUMWALT
SERIOUS INCIDENTS

60 -35.
ROUTINE
CG FMAW

INPUT
181145Z OCT68 (S MCEO

gp-4

61 30. CMC 181441Z OCT68 (S) MCEO
group-4SUPPORT AIRCRAFT REQUIREMENTS

DECLASSIFIED
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SECRET 

DECLASSIFIED 

... HE~RTERS '~ 
""MARI~ AMWlIBIOUSi FO. • ' • 

• ., FORM ~It(_ a ... ) 
OPERAfION CCCE FROM DIT! 

x- ORIIIHATOR CG FJ RST MA,' " OCT 68 A- ACTION I C08NIZANC! 
C-COMMENT/RfCOMM!NDAflON .RIAU.~ DATE 
I-I NAlRMATION 

i1915t0ZrL68 IloPYlI I tI 0] COPII!tllECll . S" SI8NATUR! 

ROUT! SECTION COO! 0.- rE :T . 

IN OUT IN.TIAl, D'tTA~ FROM USMC GROUND UNITS 
CG REMMtel 

DCG 

DCG AIR .L'\ MARlNECORPS E~ES ONL) l- CIS :c \~ 
o CIS 

o CIS OM 

If.- SIS -= "" • G-I 
G-2 

G-3 
G-4 

G-5 
G-6 
ADJ 
CAP 

COROS 

EMB/TRAN~ 

ENGR 
Has co 

INSP 
MTO 

OP ANAL 

ORO 
PSY OPS -

. SUP"LY 
sac 

--
-. 

I 

I 
I SECRET I 

DECLASSIFIED 

DECLASSIFIED

HEADQUARTERS
MARINE AM IBIOUS FORCE

SECRET NIMAF FORM 5216 (REV 3-66)

DATEFROMOPERATION CODE
X- ORIGINATOR CG FIRST MAW 1 OCT 68A- ACTION/COGNIZANCE

SERIAL#/CONTROL DATEc-COMMENT/RECOMMENDATION
1- INFORMATION

COPY# 1 OF 3 COPIES RECO301510Z SEP 68S-SIGNATURE
SUBJECTDATE

INITIALCODESECTIONROUTE
DATA FROM USMC GROUND UNITSIN OUT

CG REMARKS
DCG

MARINE CORPS EYES ONLY
DCG AIR

2 1C/S

D C/S

D C/S DM

1011S/S un
G-1

G-2

G-3
G-4

G-5

G-6

ADJ
CAP

CORDS

EMB/TRANS
ENGR
H&S CO

INSP

MTO
OP ANAL

ORD
PSY OPS

SUPPLY
sac

SECRET #47

DECLASSIFIED



-SECRET 

DAT! .,-.. ... or'-
7' 

/ 

DECLASSIFIED 

-CCN 262 FILE q5 
OAT! 

CG F I RS'T MAW 
."'AL_ 

.~ a . ., 
1 OCT 68 

301510Z SEP 68 COPft I 01':5 COPtn IBO 
~!~ . 

DATA FROM USMC GROUND UN1TS 
DAT! 

sIs cop" ES 1.2.3 OF '3 cOP I ES 
MAT AND TAPE 

RECORD OF DIS(:LOSURE 
EACH PERSON WHO HANDLES THE '~TTACHED DOCUMENT 

SHALL SIGN THIS RI~CORD SECRET 

DECLASSIFIED 

DECLASSIFIED

SECRET CCN 262 FILE 95
DATEFROM

1 OCT 68CG FIRST MAW

SERIAL #

COPY# / OF 3 COPIES RECO301510Z SEP 68
SUBJECT

DATA FROM USMC GROUND UNITSSIGNATUREDATE

SIGNATUREDATE

CORPS EYES ONLYMARINE

s/s COPIES 1,2,3 OF 3 COPIES
MAT AND TAPE

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT
SHALL SIGN THIS RECORD

SECRET

#47
DECLASSIFIED



DECLASSIFIED 

DECLASSIFIED 

DECLASSIFIED

SECRET

00 RUEBHOA
DE RUMSAV 0178 2741530
ZNY SSSSS
O P 3015102 SEP 68

MARINE CORPS EYES ONLY
FM CG FIRST MAW
TO RUEBHOA /CMC
RUHKM/CG FMFPAC
RUMSAK/CG III MAF
INFO RUMSAK/CG FIRST MARDIV
RUMSAK/CG THIRD MARDIV
BT
SECRET SPECAT FOR MARINE CORPS EYES ONLY
FOR FMF PAC F-040
FOR CMC CODE AA-1
1. DATA FROM USMC GROUND UNITS
A. PERIOD COVERED 0 FROM 0001-2408H 29 SEP 68
B. (18 147
(2) 23
(3) 22
(4) 0
C. 818:133
(2) 72
(3) 60

PAGE TWO RUMSAV 0178 S ECRET SPECAT
(4) 41
859 94
(6) 40
(7) 36
Do SID 49
(2) 16
(3) 11
(4) 4
E. 818 73
(2) of

(3) 0
(Q) @

F o SSD 39
(2) 30
(3) 12
849 18
G. (II) 6
(2) 19
839 5
(6) 0

PAGE OF 3
PAGES

SECRETCOPY \ OF 3 COPIES111 MAF 2100/7 (3/68)

#47
DECLASSIFIED



DECLASSIFIED 
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SECRET ~ 
~47 ~ 

DECLASSIFIED 

DECLASSIFIED

SECRET

PAGE THREE RUMSAV 0178 SECRET SPECAT
H. (1) 26
(2) 4
(3) 0
(4) 0
Io (1) 31
(2) (A) 74
(B) 4
(C) 4
(D) 0
do 81) 1

(2) 62
83) 118
(4) 2
(5) 0
(6) D
K o SID 0
(2) @
(3) 0
(4) 21
Lo CID 0

PAGE FOUR RUMSAV 0178 SECRET SPECAT
(2) 0
(3) 5
848 0
(5) 0
(6) 0
(7) 4
Mo SID L.885 4 SORTIES DIVERTED TADC
2. DATA PROVIDED BY 1ST MAW
Ao (I) (A) 75

(B) 74
82) 20
(3) 50
B. (I) 894
(2) 25
838 0
C. 818 (A) 89 (B) 40
(2) (A) 0 (B) 36
(3) (A) 0 B 0
D. (1): 18
(2) 2

PAGE 2OF 3 PAGES

SECRET1

3
COPIESCOPY OF111 MAF 2100/7 (3/68)

#47
DECLASSIFIED



DECLASSIFIED 

PAGE~OF ~PAGES 
COPY_f-OF~COPIES I 

DECLASSIFIED 

DECLASSIFIED

SECRET

PAGE FIVE RUMSAV 0178 SECRET SPECAT
(3) 0
E. (1) 14
(2) 6
(3) 0
(4) 0
(5) 0
(6) 0
(7) 0
F . 81) 0
(2) 50
(3) 0
J. (1) 37
(2) 5
(3) 6
(4) 2
(5) 0
(6) 0
(7) 0
H. (1) 48
(2) 0

PAGE SIX RUMSAV 0178 SECRET SPECAT
(3) 3
I. (1) 12
(2) 39
(3) 0
(4) 0
Jo 88) (A) 41 B.) 38
(2) (A) 29 (B) 11
(3) (A) 2 (B) 0
(4) (A) 3 (B) 0
(5) (A) 0 (B) 0
(6) (A.) 0 (B) 0
879 (A) 0 (B) 25
K. 818 A (3) INCLUDES 34 AIRBORNE ALERT SORTIES
I(I) 11 USMC TO USA, TGT PRIORITY
a USMC TO USMC D TGT PRIORITY
I (2) 8 USMC TO USMC , TGT PRIORITY
8 USMC TO USMC ,D ACFT MALFUNCTION
QO USMC TO USMC WX

4 USMC TO USMC 0 ASRI DOWN
4 USMC IO USMC D NEG CONTROL 2 USMC TO ARVN 0 TGT PRIORITY GP-4
BT

PAGE SOF3 PAGES

SECRETCOPY 1 OF 3
COPIES111 MAF 2100/7 (3/68)

#47

DECLASSIFIED



DECLASSIFIED 
-...:;'*"" it: ~I 

,'~~ ~ II 

• • .. ' HEAOQ.TER5~ • 
i. . :m: MARI~' AMPHIBIOUS FORCE 

CONFIDENTIAL 
OPER;V'ION COOE 

X- ORIGINATOR 
A- N:T ION I CoeNlZ ANCE 
C--COMM!NT/ItECOMM!NDATION 
1-INRlRNATION 
S-SI9NATURE 

FROM 

FOR 

DECLASSIFIED 

."~'F. __ i 
- "" • ..,..." f 

~> J '. 

DECLASSIFIED

HEADQ RTERS
III MARINE AMPHIBIOUS FORCE

CONFIDENTIAL EIMAF FORM 5216 (REV3-68)

FROMOPERATION CODE DATE
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SUBJ g SEA INTERFACE OF TACTICAL DATA SYSIE'1S 
A 0 FIRST MAIN MSG 300835Z SEPGS 
lD OC) LOCAL AI' REPRESENTATIVES HAVE BEEN ATTEMPTING TO. INFLUENCE CMDR 
SCOTT!l IHE TF~71 LIAISON OFFICER AT PAIilAMA D INTO, SUPPORTING THE AF 
PROPOSAL TO PROCEED \'lITH A ONE~wAY DATA LHJK VICE THE TWO ""~:AY LINKo 
CMDR SCOTr ARRANGED FOR A ~1EETXNG ON THE CONSTELLATIC[I; TO. REQUEST 
GUIDA NCE 0 N THE SUEJECT AND AS KED THAT COL' FRI SACCO MPANY HI M" THE 
MAlTER lJ,JAS DISCUSSED ON THE CONSTELLATION ON 23 SEPTEMBER ltJIIH THE 
CHIEF OF STArF TF o 11 9 CAPT BECKER AND THE CIC OFFICER CMDR CAMPBELL 
PL US OT HER 5T AFI' 0 fin eER 5 " 
20 (S) CMDR CAMPBELL RECENTLY 'tJROIE A POINT PAPER FOR ADi~ COUSI.NS ll)HICH 

PAGE TWO RUMSAV 0[05 SEC R E r f1CEO EXCLUSI VE fOR ~ 
CO VER ED THE FOLLOW! NG g '/ 
Ao SINCE THERE SEEMS TO BE NO OPERATIONAL GAIN THAT CA~J RESULT FRO:vJ. ,/. 
THE INTERFACE !I TH.4T THE E~jJIRE PROJECT BE DROPPED AND THAT THE FUNDS AN0 '~/ 
EFFORT BE DIVERTED TO·A MORE GAINFUL AREAo ~ 
Bo IF THE PROJECT IS TOEE CONTINUED THAT THE PERSON4L IDDlTITY '// 
EQUAL TRACK NUMBER CONCEPT BE ELPlINATED BECAUSE II DEGRADES THE '0/ 
OPERATIONAL CAPABILITY OF NTDS TO. AN UNACCEPTl.\8LE DEGREE 0 • '/ 

CoX F IT IS I\ECESSARY TO. CO NT 1 NUE' THE EfFO HT w THAT IT BE RED UCEO '/ / 
IN SCOPE TO A ONE"'ItJAY LIN1( AND THAT THE ONE~WAY LINI< BE ACCO;'tlPLISHED ON '0/' 
SITE AT MACS-4 AND AF SITE ON MONKEY MOUNTAINo HE FEELS THAT IF-?1 ~ 
CANNOT OBJECT TO A ONE=WAV LINK BECAUSE IT CAN BE DONE ~HTH NO EFFORT 0 
ON THEIR PART AND THEY CAN BE ACCUSED Of BUNG OBSTRUCTlO.NIST AND I'/' 
UNCOOPERATIVE" HIS REASONING FOR DOING ALL THE ItJORKON SITE 1S3 ,/. 
CONT INUANCE OF THE CONUS TEST FORCE AS AN ENTITY PROVIDES THE GREATEST '0/' 
THREAT TO FUTURE NAVY AND MARINE CORPS TACTICAL DATA SYSTEMS AND IT ~ 
SHOUL.D D THEREfORE\) BY ABOLISHED ASAP I!> . 0 
30 (S) COL FRIS SUGGESTED THE POSSA81LITY THAT SINGLE MANAGE:-JENI OF 0 
NAVAL A!RCRAFT WOULD BE PURSUED BY 71'H AI' I~S SOON AS THE INTERFACE 'JIAS I'/' 
EFFECTED p (",XTMOUT REGARD TO DEGREE IT ~)AS EFFECTIVE c THE Ar COULD THEN '0 
USE THE ARGUMENT THAT THEY NOW HAVE ALL THE INFORMATION AVAILABLE TO 0 
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PP RUEBHOA
DE RUMSAV 0105 2760005
ZNY SSSSS
P 0110502 OCT 68
FM CG FIRST MAW
TO RUEBHOA/CMC
INFO RUHKM/CG FMFPAC
RUMSAK/CG III MAF
BT
S R E I
SPECAI EXCLUSIVE FOR MGEN MCCUTCHEON INFO. LIGEN BUSE AND LIGEN CUSHMAN
FROM MGEN QUILTER MARINE CORPS EYES ONLY
SUBJ: SEA INTERFACE OF TACTICAL DATA SYSTEMS
A. FIRST MAW MSG 300835Z SEP 68
10 (C) LOCAL AF REPRESENTATIVES HAVE BEEN ATTEMPTING TO. INFLUENCE CMDR
SCOTT , THE IF-77 LIAISON OFFICER AT PANAMA, INTO, SUPPORTING THE AF
PROPOSAL TO PROCEED WITH A ONE-WAY DATA LINK VICE THE TWO -WAY LINK.
CMDR SCOTT ARRANGED FOR A MEETING ON THE CONSTELLATION TO REQUEST
GUIDANCE ON THE SUBJECT AND ASKED THAT COL FRIS ACCOMPANY HIM. THE
MATTER WAS DISCUSSED ON THE CONSTELLATION ON 23 SEPTEMBER WITH THE
CHIEF OF STAFF TF-77, CAPT BECKER AND THE CIC OFFICER CMDR CAMPBELL
PL US OTHER STAFF OFFICERS.
2. (S) CMDR CAMPBELL RECENTLY WROTE A POINT PAPER FOR ADM COUSINS WHICH

PAGE TWO RUMSAV 0105 SECRET MCEO EXCLUSIVE FOR
COVERED THE FOLLOWING:
A. SINCE THERE SEEMS TO BE NO OPERATIONAL GAIN THAT CAN RESULT FROM
THE INTERFACE, THAT THE ENTIRE PROJECT BE DROPPED AND THAT THE FUNDS AND
EFFORT BE DIVERTED TO A MORE GAINFUL AREA .
B. IF THE PROJECT IS TO BE CONTINUED THAT THE PERSONAL IDENTITY
EQUAL TRACK NUMBER CONCEPT BE ELIMINATED BECAUSE IT DEGRADES THE
OPERATIONAL CAPABILITY OF NTDS TO AN UNACCEPTABLE DEGREE.
C. IF IT IS NECESSARY TO CONTINUE THE EFFORT , THAT IT BE REDUCED
IN SCOPE TO A ONE -WAY LINK AND THAT THE ONE-WAY LINK BE ACCOMPLISHED ON
SITE AT MACS-4 AND AF SITE ON MONKEY MOUNTAIN HE FEELS THAT TF-77
CANNOT OBJECT TO A ONE -WAY LINK BECAUSE IT CAN BE DO NE WITH NO EFFORT
ON THEIR PART AND THEY CAN BE ACCUSED OF BEING OBSIRUCTIONIST AND
UNCOOPERATIVE. HIS REASONING FOR DOING ALL THE WORK ON SITE IS:
CONTINUANCE OF THE CO NUS TEST FORCE AS AN ENTITY PROVIDES THE GREATEST
THREAT TO FUTURE NAVY AND MARINE CORPS TACTICAL DATA SYSTEMS AND IT
SHOULD , THEREFORE, BY ABOLISHED ASAP.
3 . (S) COL FRIS SUGGESTED THE POSSABILITY THAT SINGLE MANAGEMENT OF
NAVAL AIRCRAFT WOULD BE PURSUED BY 7TH AF AS SOON AS THE INTERFACE WAS
EFFECTED , WITHOUT RECARD TO DEGREE IT WAS EFFECTIVE. THE AF COULD THEN
USE THE ARGUMENT THAT THEY NOW HAVE ALL THE INFORMATION AVAILABLE TO

PAGE / OF 2 PAGES
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~ ~ PAGE THREE RUMSAV 0105 SEC R E r MeEO EXCLUSI VE 1'0 it 
~THE(\j 1111 THE lONKIN GULF ~ NORTH AND SOUTH VIETNAr~~ THAT THE NAVY HAS O~JLY 
~rHE LIMITED INFORr1ATION IN THE TONKIN GULF AND PART OF NORTH VIE1'NAM~ 
1'/ MJD THEY ~ THE 7TH Ar II SHOULD THEREFORE MANAGE ALL ASSETS 0 CAPT BECKER 
1'/ STATED THAT THEY HAD AN AGREEMENT WITH THE 7IH AF THAT WOULD PRECLUDE 
~!HEM FROM ~JlIIJNING THE SH~GLE MANAGEMENT ARGUMANT () COL FlUS POINTED our 
~HAr WE ALSO HAD AGREEMEfurS WITH THE 7THAF PRIOR TO. THEIR TAKING opeON 
:7 OF OUR AIRCRAFT ~ AND THAT THEY DON 9 T LET ANYTHING STAND Il\! tHEIR 'tJAY IN 
~ATTAI{lJING THEIR GOAL 'IJHICH IS OPCO~J OF ALL AIR ASSEtS" 
~4o (S) MUCH D!SCUSS!O~J 'NAS CONTINUED ALONG THE ABOVE LINES$ CAPT BECI{ER 

~
ALSO STATED THAT 9 DURING A RECENT MEETING WITH ADM r~CCAIN \lIHILE HE 'JJAS 
ABOARD THE CONSTELLATION w UNANIMOUS NAVY AGREEMENT WAS REACHED TO. 

r/RECO~JMEND PURSUING THE ONE~~'AY LINKo 
'/50 (C) COL FRIS STATED THAT HE THOUGHT rHEMtlRINE CORPS WOULD OBdECT TO 
~THE NAVY PROPOSAL TO WORK OUT THE ONe:~~IAY LINK ON SITE BECAUSE II WOULD 
~COMMIT us TO AN EXTEt~SIVE TEST PROGRAM l,,'H!CH WOULD INTERfERE 'JlITH ANIJ 
,1'/ POSSIBL Y DEPRI VE US OF' OUR PRESENT CONTROL CAPABILITY FOR fIRST ~1At.,j 
,/AIRCRAFTo . 
,1'./ 6" (5) AD~1 caUSI filS REQUESTED THAT NEITHERCMDR SCOTT NOR THE FIRST MA'.:] 
~MAf(E ANY COMMITMENTS IJ,IlTH THE AI' LOCALLYo WE GAVE OUR ASSURA{~CE THAT 
~ HI S REQUEST WOULD BE HO NORED-o 

~ ~PAGE FOUR RUMSAV 0105 SEC R E I MCEO.EXCLUSIVE FOR 
1'/70 (C) REF A OUTLHJES OUR POSHlON ON THE TECHN!CAL AND OPERJl.IIONAL 
~FEASI81LrrY OF THE ONE""tIlAY DAllA LINKe INCLUDED ARE OUR COMMENTS 
~ON THE ADDITIONAL READOUT REQUIREMENT fOR tHE SUBJECT INTERFACE ~!HICH 
I'/WAS ALLUDED TO IN THE CH1CPAC POSITION ON THE STATUS OF' THE INTERFACE 
I'/TESTINGo 
1'/ 8.. W) I r A 0 NE~~JAY LX NK IS PUR SUED I N THE FUTURE p I RECOMMEND AT 
~IHIS TIME THAI II BE COMPLETELY CHECI<ED our TECHNICALLY AND OPERATIONALLY 

~BEFORE 8EING SENT OUT HEREFOR IMPLEMENTATION .. BEST REGARDS" . 
//GP"'4 
~8T 

~ 
~ 
~ 
~ 
~ ~ 
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PAGE THREE RUMSAV 0105 E T MCEO EXCLUSIVE FOR
THEM IN THE TONKIN GULF, NORTH AND SOUTH VIETNAM; THAT THE NAVY HAS ONLY
THE LIMITED INFORMATION IN THE TONKIN GULF AND PART OF NORTH VIETNAM;
AND THEY, THE 7TH AF , SHOULD THEREFORE MANAGE ALL ASSETS. CAPT BECKER
STATED THAT THEY HAD AN AGREEMENT WITH THE 7TH AF THAT WOULD PRECLUDE
THEM FROM WINNING THE SINGLE MANAGEMENT ARGUMANT COL FRIS POINTED OUT
THAT WE AL SO HAD AGREEMENTS WITH THE 7TH AF PRIOR TO THEIR TAKING OPCON
OF OUR AIRCRAFT, AND THAT THEY DON'T LET ANYTHING STAND IN THEIR WAY IN
ATTAINING THEIR GOAL WHICH IS OPCON OF ALL AIR ASSETS.
4. (S) MUCH DISCUSSION WAS CONTINUED ALONG THE ABOVE LINES. CAPT BECKER
AL SO STATED THAI , DURING A RECENT MEETING WITH ADM MCCAIN WHILE HE WAS
ABOARD THE CONSTELLATION, UNANIMOUS NAVY AGREEMENT WAS REACHED TO.
RECOMMEND PURSUING THE ONE-WAY LINK.
5. (C) COL FRIS STATED THAT HE THOUGHT THE MARINE CORPS WOULD OBJECT TO
THE NAVY PROPOSAL TO WORK OUT THE ONE -WAY LINK ON SITE BECAUSE IT WOULD
COMMIT US TO AN EXTENSIVE TEST PROGRAM WHICH WOULD INTERFERE WITH AND
POSSIBLY DEPRIVE US OF OUR PRESENT CONTROL CAPABILITY FOR FIRST MAW
AIRCRAFT.
6. (S) ADM COUSINS REQUESTED THAT NEITHER CMDR SCOTT NOR THE FIRST MAW
MAKE ANY COMMITMENTS WITH THE AF LOCALLY. WE GAVE OUR ASSURANCE THAT
HIS REQUEST WOULD BE MONORED

PAGE FOUR RUMSAV 0105 S E E I MCEO- EXCLUSIVE FOR
7. (C) REF A OUTLINES OUR POSITION ON THE TECHNICAL AND OPERATIONAL
FEASIBILITY OF THE ONE -WAY DATA LINK. INCLUDED ARE OUR CO MMENTS
ON THE ADDITIONAL READOUT REQUIREMENT FOR THE SUBJECT INTERFACE WHICH
WAS ALLUDED TO IN THE CINCPAC POSITION ON THE STATUS OF THE INTERFACE
TESTING.
8. (U) IF A ONE-WAY LINK IS PURSUED IN THE FUTURE, I RECOMMEND AT
THIS TIME THAT II BE COMPLETELY CHECKED OUT TECHNICALLY AND OPERATIONALLY

BEFORE BEING SENT OUT HEREFOR IMPLEMENTATION. BEST REGARDS.
GP-4
BT
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fi & lj o s [ eRE 'r Al!Ns ~lG GETtyS 10 tT. GEN .CUSHMMJ 1'/ o SUBJg RELXEf Of HAU Due outPOST. 1'/ 
~/ I HAVE 'ii'ALKED TO tHE QUANG TXN PROVINCE CHXEF AND HIS AMERICAN AD"" '0 
1'/ VJrSOR CONCERNING THE CRITICAL Sl1UAI1NJ in tHE HAU Due RF/PF CAMP{) I'/ 
~0/ tHEY HAVE ADVISED ME THAt XT IS AN A3S0LU!E POLI1ICAL RZQUIREMENT '16./ 
1'/ l' HAT THE HAU D uc peST BE HELD $ 8. ·ADVISED tHE[\l THAt IT IS \H'fHI N OUR I'/ o CAPABILITY TO KEEP THE OUTPOST SUPPLIED BY A'XR UNDER MONSOON I'/ o CONDHIONS o 16. 
1'/ HOt~EVER e Bc.\SED ON ENEMY XNFORMA1' XON AND OUR A1'fE~1pr 1"0 RElXEIJE HAU 16. 
1'01'/.1 Due \oJllH Ii. BAn' AL IONoSIZED FORCE il IT is APPARENT THAT A MUCH lARGER '16./ 
1'/ FORCE WIll 8E REQUIRED to EFFECT RE:LIEf OF THE POST AND 10 CLEAR 1Hf: 1'/ 
// SURROUWDHl G ARIEAe. ' '/ o ! Af·j PERSONNALt Y CONVINCED THAt HAU· Due HAS NO MU.r'lARY VALUE€> HO~:oo 16. 
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SECRET ATTN: MG GETTYS TO LT GEN CUSHMAN
SUBJ: RELIEF OF HAU DUC OUTPOST
I HAVE TALKED TO THE QUANG TIN PROVINCE CHIEF AND HIS AMERICAN AD-
VISOR CONCERNING THE CRITICAL SITUATION AI THE HAU DUC RF/PF CAMP.
THEY HAVE ADVISED ME THAT IT IS AN ABSOLUTE POLITICAL REQUIREMENT
THAT THE HAU DUC PCST BE HELD. 8. ADVISED THEM THAT II IS WITHIN OUR
CAPABILITY TO KEEP THE OUTPOST SUPPLIED BY AIR UNDER MONSOON
CONDITIONS.
HOWEVER, BASED ON ENEMY INFORMATION AND OUR ATTEMPT TO RELIEVE HAU
DUC WITH A BATTALION- SIZED FORCE, IT IS APPARENT THAI A MUCH LARGER
FORCE WILL BE REQUIRED TO EFFECT RELIEF OF THE POST AND IO CLEAR THE
SURROUNDING AREA.
I AM PERSONNALLY CONVINCED THAT HAU DUC HAS NO MILITARY VALUE. HOVE
EVER, IF II IS DEEMED ESSENTIAL THAI HAU DUC BE RETAINED I AM
CONVINCED,
BASED ON MY EXPERIENCE WITH A SINGLE BATTALION FORCE, THAT THE CONTROL
OF THE HAU DUC AREA WILL REQUIRE A BRIGADE- SIZED FORCE.
I CAN PROVIDE THIS FORCE FROM WITHIN MY OWN RESOURCES. HOWEVER THIS
WOULD DANGEROUSLY WEAKEN THE DEFENSE OF THE VITAL CHU LAI BASE AREA
AND WOULD REDUCE MY CAPABILITY TO RESPOND TO CURRENT ENEMY THREATS
IN THE QUANG NGAI AREA OR THE POTENTIAL THREAT TO DANANG THROUGH THE
QUE SON VALLEY.
IN THE FINAL ANALYSIS, I SEE NO PURPOSE IN CONTINUED AMERICAL OPER
ATIONS IN THE HAU DUC AREA AT OUR PRESENT STRENGTH. IF POLITICAL EX-
PEDIENCY OVERRIDES MILITARY CONSIDERATIONS 8 AM PREPARED TO
OPERATE IN THE HAU DUC AREA ATTENDENT WITH THE RISKS TO OTHER AREAS
MENTIONED ABOVE.
MY CONSIDERED OPINION IS THAT OPERATIONS IN THE HAU DUC AREA ARE
NOT OF SUCH VALUE THAT OTHER AREAS SHOULD BE JEOPARDIZED.
IF IT IS DECIDED THAT HAU DUC IS OF SUFFICIENT MILITARY AND POLITICAL
IMPORTANCE TO BE SECURED, IT IS REQUESSED THAT AN ADDITIONAL BRIGADE-
SIZED FORCE BE ASSIGNED THE AMERICAL DIVISION TO ACCOMPLISH THIS TASK
AND SATISFY EXISTING MISSION REQUIREMENTS.
word
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'0. FdR WHAT IT IS cooo AND 'EVOLUTIONARY ALTERATION IN THE SINGLE 
1'./~1ANAGEMENl' CONCEPT TOWARDS THE DECENTRj\LltED MARINE CORPS 
"'/1 ACT I CAL A IR CO Nl'ROL Sysr EM ~. IMPROVE;.ME'Nl 1 N THE SI NGt E o MANAGEMENT SystEM HAS LARGELY BEEN ADOPT IONS OF FEATURES OF' 
.,./ THE ORIGINAL MARINE SYSTEM IN WHOLE OR IN PART 0 THESE IM~ 
.,./ PR'OVEMENfS MERELY DEMONSTRATE THAT THE ORIGINAL SINGLE 
~/. MANAGEMEr-rr SYSTEM ~JAS· F'UNDAMENTALL't\OEFECTIVE 0 IN REALITY ~ 
.,./ SINGLE MANAGEMENl' HAS BEEN A CONTIN,UAriON OF THE ARMY/AIR 
/' /. FORCE J 01 NT AIR GR OU NO OPERAT 10 NS SYSTEM P' PART ICULARL YIN o 1.10 IlI9 AND IV CORPS II WHERE AIR SUPPORT HAS BEEN A UNILATERAL 
.,/. AIR FORCE EFFORT 0 THEREFORE 9 THE ENDORSEMENT OF MODIFIED 
,./ SINGLE MANAGEMENT BY THECOMMJ\t'lDER~ 1N tHESE AREAS REFERS 
,./ NOT TO SINGLE MANAGEMENT 1/ PER SE oam TO IMPROVEMENTS IN THE 
-,./ JO I!\If AIR GR OUND OPERAT 10 NS SYSTEM o' ',. . , I 
~;So rHE SINGLE MANAGEMENT Sysr EM AS' 'INIT IALlY IMPLEMENTED Sl OVER ~ 
.,./ STRONG MARINE PROfESTS o IMPOSED A SEVER.E DEGRADf\IIOr~ Q~ ~lARIt~E, ~7 
,./ A 1R SUPPORT RE SPO NSIVENESS' Q 11 WAS POI NTED OUT AT THE TIME ~' 
~/ tHAT MARINE GROUND UNITS HAVE FAR FEWER' HELICOPTER GUNSHIPS AND 
,./ LESS ARTILLERY THAN ARMY UNITS p ANDTHUS.'MUST .RELY PRIMARILY ON o THE CLOSE INTEGRA! ION AND. RESPONSIVE ~CHEDULING OF ~HEIR ORGANIC 

~. ." 

~ PAGE FOUR RUEBHOA3739 SEC RET SPECAT. EXCLUSIVE FOR LTGEN BUSE 
'/ AND LTGEN CUSHMAN FROM GEN CHAPMAN M CEO 
, / CLOSE A lR SUPPORT ASSET So A NY Sf AT ·lST.ICS' CIT I NG COMPAR ISO N OF o NUMBERS OF' TACTICAL AIR SUPPORT SORT.'IES ,PRqV . .IDED MARINE VIS~A"'VIS 
~ ~~~~S~ATTALIONS MUST C~NSIDER THE,.~~.~~ERE~TlAL IN ORGANIC SUPPORT o 40 THAT THIS SEVEREP DEGRADATION Or'tHE, INITIAL PERIOD .WAS NOT 
/"/ NECESSARY AND THAT THE SINGLE MANAGEMENT SYSTEM AS ORIGINALLY o IMPLEMENTED \~AS UNWORKABLE WAS CLEARLY DEMONSTRATED BY THE 
~./ RADICAL REVIS.ION EF'F'ECTE.D ON 30,MAYo THE EFFECT Oft THIS REVISION!) 
~/. 'AS INDICATED ABOVE g WAS TO, DECENTRAL.IZ~ THE SYSTH1 TOWARDS THE 
/./ CONCEPT OF' tHE MARINE SYSTEM TO A SUBSTANTIAL DEGREE~ THE • 
~/ REMAINING OEGRADATION e WHICH ALL COMMA NO'ER S HAVE ACKNo\iJlEDGED $I 

/./·15 lIKEIJI-lS[ UNNECES$ARY AND SHOULD'NOl;. BE CONTlrJUED o HOW 
~ "'E.c~UITABILlTyQl A.NDYHF.: .. BROADENED RESPONSIBILITIES'· OF' CG p 

// UlMAr JUSTIFY F"URNlSH'ING lESS THA~ THE MAXIMUM RESPONSIVENESS 
// 'IN AIR SUPPORT T,O ARMY AND MARINE TROOPS,IN I eTZ, IS NOT UNDER"" 
// STOOD f) A NO CA NNOT BE CO NCURRED IN 0 ' 

// 50 SEEKING TO PROVIDE FOR MORE EFFICIENT UTILIZATION OF THE 
// AIR RESOURCES IN 1 CTZ!l WHILE AT THE, SAME TIME ENHANCING THE o EFFECT IVE NESS OF' SINGLE MANAGEMENT ~. CG,,., I II MAl< HAS RECOM~'ENDED 
~ TO ,COMUSMACV THAT p 'FOLLOWING T~E M~CV W~.EKLYALLOCATION OF AIR' 
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PAGE THREE RUEBHOA3739=S E C R E T-SPECAT, EXCLUSIVE FOR LTGEN BUSE AND
M, C E 0LIGEN CUSHMAN FR OM GEN CHAPMAN

FOR WHAT IT IS 000 AND VOLUTIONARY ALTERATION IN THE SINGLE
MANAGEMENT CONCEPT TOWARDS THE DECENTRALIZED MARINE CORPS
TACTICAL AIR CONTROL SYSTEM. IMPROVEMENT IN THE SINGLE
MANAGEMENT SYSTEM HAS L ARGELY BEEN ADOPTIONS OF FEATURES OF
THE ORIGINAL MARINE SYSTEM IN WHOLE OR IN PART. THESE IM-
PROVEMENTS MERELY DEMONSTRATE THAT THE ORIGINAL SINGLE
MANAGEMENT SYSTEM WAS FUNDAMENTAL Y DEFECTIVE. IN REALITY,
SINGLE MANAGEMENT HAS BEEN A CONTINUATION OF THE ARMY/AIR
FORCE JOINT AIR GROUND OPERATIONS SYSTEM, PARTICULARLY IN
II, III, AND IV CORPS, WHERE AIR SUPPORT HAS BEEN A UNILATERAL
AIR FORCE EFFORT THEREFORE, THE ENDORSEMENT OF MODIFIED
SINGLE MANAGEMENT BY THE COMMANDERS IN THESE AREAS REFERS
NOT TO SINGLE MANAGEMENT PER SE BUT TO IMPROVEMENTS IN THE
JOINT AIR GR OUND OPERATIONS SYSTEM
3. THE SINGLE MANAGEMENT SYSTEM AS INITIALLY IMPLEMENTED, OVER
STRONG MARINE PROTESTS IMPOSED A SEVERE DEGRADATION ON MARINE
AIR SUPPORT RESPONSIVENESS. IT WAS POINTED OUT AT THE TIME
THAT MARINE GROUND UNITS HAVE FAR FEWER HELICOPTER GUNSHIPS AND
LESS ART ILLERY THAN ARMY UNITS, AND THUS MUST RELY PRIMARILY ON
THE CL OSE INTEGRATION AND RESPONSIVE SCHEDULING OF THEIR ORGANIC

PAGE FOUR RUEBHOA 3739 SECRET SPECAT , EXCLUSIVE FOR LIGEN BUSE
AND LTGEN CUSHMAN FROM GEN CHAPMAN M C E 0
CLOSE AIR SUPPORT ASSETS. ANY STATISTICS CITING COMPARISON OF
NUMBERS OF TACTICAL AIR SUPPORT SORTIES PROVIDED MARINE VIS-A-VIS
ARMY BATTALIONS MUST CONSIDER THE DIFFERENTIAL IN ORGANIC SUPPORT
MEANS.
4. THAT THIS SEVERE DEGRADATION OF THE INITIAL PERIOD WAS NOT
NECESSARY AND THAT THE SINGLE MANAGEMENT SYSTEM AS OR IGINALLY
IMPLEMENTED WAS UNWORKABLE WAS CLEARLY DEMONSTRATED BY THE
RADICAL REVISION EFFECTED ON 30 MAY o THE EFFECT OF THIS REVISION,
AS INDICATED ABOVE, WAS TO DECENTRALIZE THE SYSTEM TOWARDS THE
CONCEPT OF THE MARINE SYSTEM TO A SUBSTANTIAL DEGREE. THE
REMAINING DEGRADATION, WHICH ALL COMMANDERS HAVE ACKNOWLEDGED,
IS LIKEWISE UNNECESSARY AND SHOULD NOT BE CONTINUED. HOW
"EQUITABILITY" AND THE 69 BROADENED RESPONSIBILITIES OF CG ,
111 MAF JUSTIFY FURNISHING LESS THAN THE MAXIMUM RESPONSIVENESS
IN AIR SUPPORT TO ARMY AND MARINE TROOPS IN I CTZ IS NOT UNDER -
STOOD, AND CANNOT BE CONCURRED IN.
5. SEEKING TO PROVIDE FOR MORE EFFICIENT UTILIZATION OF THE
AIR RESOURCES IN I CTZ, WHILE AT THE SAME TIME ENHANCING THE
EFFECTIVENESS OF SINGLE MANAGEMENT , CG., 111 MAF HAS RECOMMENDED
TO COMUSMACV THAT FOLLOWING THE MACV WEEKLY ALLOCATION OF AIR
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PAGE FIVE RUEBHOA3739 S 'E C R E r "' 'SPECAT 9 EXCLUSIVE FOR LIGEN BUSE -,/ 
AND LT GE N CUSHMA N mOM GEN CHAPMAN' M CEO ,. ~ 
EFFORT p MARINE AIR \l EXCEPT THAT ALLOCATED' BY MACV OUTSIDE OF', ~ 
ICTZ o BE SCHEDULED BY III MAr ON (DAILY BASIS TO SATISFY THE -,/ 
DYNAM Ie A IR SUPPORT REQUIREME NT S OF ALL, II I MAF' GRO UND COMMANDERS p -,/ 

ARMY AND MARINES o THIS SCHEDULE WOULD BE' PUBLISHED IN SUFrICIENT -,/ 
TIME EACH DAY TO, BE REFLECTED IN THE TOTAL AIR SUPPORT PICTURE ~_/-'/ 
AT THE SAIGON BASED TA:CTICAl AIR SIIPPQRT CENTER" THEREAFTER., ~ ~ 
AIRCRAFT COMfROL PffOCEDURES,WOULD BE lD.ENTICAL TO,' THOSE :NOWIN ~~ 
E !'FE CT 9 WITH III MA F· S SUPPORT I NG D IR EeT A 1R SUPPORT "0£ NT ER -,/ 
(DASC HORN) D AS T,HE SENIOR AIR CONTROL CENTER 1N 'lCTZ II /'/ 

COORDINATING AIR SUPPORT IN ICTZ,UNDER THE EXISTINGF'RAMEWORJ<c /'/ 
6 0 UNDER l' HE ARRA NGEME ~rr S OUTLHJED IN ·PARAGR APM 50 -,/ 
COMUSMACV ST ILL WOULD HAVE MEANS FOR INFLUENCING ACTlON '0 
THROUGHOU! SVN BY INCREASINGIDECREASING AIR FORCE AND -,~/ 
MARINE CORPS SORTIES PROVIDED TO III MAF·AS WELL AS -,/ 
RETAiNING OVERALL DIRECTION AND CONTROL MEANS TO CONCENTRATE -,/. 
All AIR SUPPORT WHEN AND WHERE NEEDED TO MEET EMERGENVES,o '0 
THUS/) THE SI'ATED OBJECTIVES OF SINGL'E MANAGEMENT WOULD BE ~ 
INTACT; THE: SYSTEM WOULD CAPITALIZE ON THE AIR MANAGEMENT ~ 
CAPABILITIES UNIQUE TO III MAF' ~ AND~' THE RELIABILITY AND /'/. 
RESPONSIVE,NESS OF THE PRE .. SI NGI,..E MANAGEMENT A IR CO NTROL ~ 

PAGE SIX RUEBHOA3739 SEC R E r SPECAT II EXCLUSIVE FOR LTGEN BUSE 
AND LTGENCUSHMAN FROM GEN CHAPMAN. M CEO 
ARRANGEMENf WOULD BE OPERATING F'OR BOTH'MARINE AND ARMY 
F'OR CE SIN I CT Z " 
70 lHTH THE ONSET OF THE NORT BEAST MONSOON \) AND THE 
RESULTANT IMPRACTICABILITY OF FORECASTING SCHEDULES \.JEEKLY 
IN ADVANCEI' DAILY SCHEDULING BECOMES EVE MORE ADVANTAGEOUS 
TO THE GROUND FORCESo FURTHER p CG,l''lII MAF PROPOSES ONLY 
THAt THIS ARRANGEMENT BE GIVEN A TMIRTY."QAY TRIAL PERIOD TO 
PARAlU':L THAT GIVEN TO BOTH THE INITIAL AND MODIFIED SINGLE 
MA NAGEMENr ARRA NGEME NT So' 
8 0 ACCORD I NGL Y I) I RECOMMEND 2 ' '. _. , 

Ao THAT 0 IN AN EFFORT TO GA1NTHECOMPLETE RESPONSIVE"" 
NESS OF-tHE MARINE SYSTEMf/ A THIRTY ... DAYTEST BE MADE OF THE 
CG 9 III MAr PROPOSES SET FORT H IN PARA,GRAPH 5 ABOVE ~ 

Bo THAT THE MONTHLY EVALUATIONS BE CONTINUED TO APPRAISE 
THE RECOMMENDED TEST AS WELL AS 'OTHER FUTURE MODIFICATIONS 
DESIGNED TO IMPROVE THE SINGLE MANAGEMENT SYSTEM 0 

CG THAT THE INJUCTION OF' THE DEPUTY SECRETARY OF DEFENSE, 
MADE BY R~FERENCE (B) I) ASTO THE RESU~PTION OF' NORMAL COMMAND 
ARRANGEMENl'S FOR THE III MArl) BE EXECUTED AT THE EARLIEST 
PRACT ICABLE DATE II . . ' 

~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
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PAGE FIVE RUEBHOA3739 SECRET : SPECAT EXCLUSIVE FOR LIGEN BUSE
AND LIGEN CUSHMAN FROM GEN CHAPMAN MCEO
EFFORT MARINE AIR , EXCE PT THAT ALLOCATED BY MACV OUTSIDE OF
I CTZ, BE SCHEDULED BY III MAF ON A. DAILY BASIS TO SATISFY THE
DYNAMIC AIR SUPPORT REQUIREMENTS OF ALL III MAF GROUND COMMANDERS,
ARMY AND MARINES. THIS SCHEDULE WOULD BE PUBLISHED IN SUFFICIENT
TIME EACH DAY TO BE REFLECTED IN THE TOTAL AIR SUPPORT PICTURE

suchAT THE SAIGON BASED TACTICAL AIR SUPPORT CENTER. THEREAFTER
AIRCRAFT CO NT R OL PROCEDURES WOULD BE IDENTICAL TO THO SE NOW IN
EFFECT, WITH III MAF'S SUPPORTING DIRECT AIR SUPPORT CENTER
(DASC HORN), AS THE SENIOR AIR CONTROL CENTER IN I CTZ,
COORDINATING AIR SUPPORT IN I CTZ UNDER THE EXISTING FRAMEWORK.
6. UNDER THE ARRANGEMENTS OUTLINED IN PARAGRAPH 5,
COMUSMACV ST ILL WOULD HAVE MEANS FOR INFLUENCING ACTION
THROUGHOUT SV N BY INCREASING /DECREASING AIR FORCE AND
MARINE CORPS SORTIES PROVIDED TO III MAF AS WELL AS
RETAINING OVERALL DIRECTION AND CONTROL MEANS TO CONCENTRATE
ALL AIR SUPPORT WHEN AND WHERE NEEDED TO MEET EMERGENVES.
THUS, THE STATED OBJECTIVES OF SINGLE MANAGEMENT WOULD BE
INT A CT ; THE SYSTEM WOULD CAPITALIZE ON THE AIR MANAGEMENT
CAPABILITIES UNIQUE TO III MAF AND THE RELIABILITY AND
RESPONSIVENESS OF THE PRE-SINGLE MANAGEMENT AIR CONTROL

PAGE SIX RUEBHOA3739 S E CRET SPECAT, EXCLUSIVE FOR LIGEN BUSE
AND LTGE CUSHMAN FROM GEN CHAPMAN M C E 0
ARRANGEMENT WOULD BE OPERATING FOR BOTH MARINE AND ARMY
FORCES IN I CIZ.
70 WITH THE ONSET OF THE NORT HEAST MONSOON , AND THE
RESULTANT IMPRACTICABILITY OF FORECASTING SCHEDULES WEEKLY
IN ADVANCE , DAILY SCHEDULING BECOMES EVE MORE ADVANTAGEOUS
TO THE GROUND FORCES. FURTHER, CG, III MAF PROPOSES ONLY
THAT THIS ARRANGEMENT BE GIVEN A THIRTY-DAY TRIAL PERIOD TO
PARALLEL THAT GIVEN TO BOTH THE INITIAL AND MODIFIED SINGLE
MANAGEMENT ARRANGEMENTS
8. ACCORDINGLY, I RECOMMEND :

A. THAT, IN AN EFFORT TO GAIN THE COMPLETE RESPONSIVE -
NESS OF THE MARINE SYSTEM, A THIRTY-DAY TEST BE MADE OF THE
CG , JIIMAF PROPOSES SET FORTH IN PARAGRAPH 5 ABOVE.

B. THAT THE MONTHLY EVALUATIONS BE CONTINUED TO APPRAISE
THE RECOMMENDED TEST AS WELL AS OTHER FUTURE MODIFICATIONS
DESIGNED TO IMPROVE THE SINGLE MANAGEMENT SYSTEM.

C. THAT THE INJUCT ION OF THE DEPUTY SECRETARY OF DEFENSE,
MADE BY REFERENCE (B), AS TO THE RESUMPTION OF NORMAL COMMAND
ARRANGEMENTS FOR THE III MAF, BE EXECUTED AT THE EARLIEST
PRACTICABLE DATE.
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~~ SP[CAT, EXCLUSIVE FOR LTGEN BUSE- AND' LTG[N CUSHMAN FROM 
~/ GEN CHAPMAN", MARBlE CORPS EYES ONLY o 9 0 IT IS REQUESTED THJT THE CHAIRMAN CONVEY THESE VIE~JS o TO THE DEPUTY SECRETARY OF DEFENSE 1", OR HIS CONSIDERATION 
~/ !,N REl.AT ION TO THE RECOMMENDATION OF REF'ERENCE «(.\)0-
~/ UNQUOTE 0 ,- , 

~/ 201 WAS PARTICULARLY PLEASED,~!lTH_YOUR 'EXTREMELY HELPFUL 
~/ ED IT OR IAL S g A ND BOB 0 S SUPPORT I NG _ RAT IONALE 0 
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~/ AVOIDING ANYSEMBLANCE OF THE P~EMATURE IMPLEMENTATION OF 
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FINAL SECTION OF TWO SECTIONSSECRET
SPECAT, EXCLUSIVE FOR LTGEN BUSE AND LTGEN CUSHMAN FROM
GEN CHAPMAN 0 MARINE CORPS EYES ONLY
90 IT IS REQUESTED THJT THE CHAIRMAN CONVEY THESE VIEWS
TO THE DEPUTY SECRETARY OF DEFENSE FOR HIS CONSIDERATION
IN RELATION TO THE RECOMMENDATION OF REFERENCE (A).
UNQUOTE,
2. I WAS PARTICULARLY PLEASED WITH YOUR EXTREMELY HELPFUL
EDITORIALS, AND BOB S S SUPPORTING RATIONALE
30 ONE OTHER IMPROTANT POINT 0 I BELIEVE WE MUST BE
FULLY PREPARED FOR ACCEPTANCE OF OUR PRO POSAL , THUS
AVOIDING ANY SEMBLANCE OF THE PREMATURE IMPLEMENT AT ION OF
SINGLE MANAGEMENT 9 AND ENSURING A SUCCESSFUL THIRTY
DAY TEST D WARM REGARDS
GP-3
BT
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EXCLUSIVE FOR LI GEN BUSE, LI GEN CUSHMAN , MGEN YOUNGDALE
AND MGEN QUILTER FROM GENERAL CHAPMAN
MARINE CORPS EYES ONLY
PUC FOR 1ST MARIDV AND 1ST MAW
1. THE PRESIDENT HAS TODAY APPROVED THE PUC FOR THE 1ST MAW
AND THE 1ST MARDIV FOR PERIODS 11MAY 1965 TO. 15 SEP 1967 AND
29 MARCH 1956 TO 15 SEP 1957 RESPECTIVELY. SECNAV WOULD BE
PLEASED TO PRESENT THESE AWARDS DURING HIS FORTHCOMING
VISIT TO SEA AND IT WOULD APPEAR FROM HIS CURRENT SCHEDULE
THAT 10 OCTOBER IS THE MOST APPROPRIATE AND CONVENIENT DATE.
REQUEST YOU MAKE THE NECESSARY ARRANGEMENTS FOR JOINT
CEREMONY ON THAT DATE AND ADVISE.

PAGE TWO RUE BHCA3665 C D 121 N T I A L SPECAT EXCLUSIVE MCE 0
2. PRESS RELEASE BY THE WHITE HOUSE SCHEDULED FOR 1130 LOCAL
9 OCTOBER. PLEASE D C NOT MAKE ANNOUNCEMENT OF THESE
AWARDS THERE PRIOR TO THAI TIME.
3 , THIS MESSAGE IS DECLASSIFIED CN 11 OCTOBER 1968.
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// FROM GENERAL CHAi'MAND . 
// MARINE CORPS sr'RENGTH AND STRUCTURE 
/' / THE FOllL (}I I NG 1M PA cr A SSESSME NT D RE ~ MAR I NE COR PS SE A FOR CE S 
// WAS SUBM!r!ED TO DEPUTY SECRETARY OF' DEfENSE D AS PART OF'tHE 
/~/ MEMO 1" 0 HiM II SUBJ·g MARH1E CORPS ·STREGfH AWD STRUCTURE () COpy 

O AIRMAILED YOU~ HEADQUARTERS 30 SPE~- 196~o ~UOTE 
.. 10 GENER~ . . o A'I> r HE FORtE REDusr IONS BEX\llG CO NSYD£R.ED IN VIET NAM . 
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/0/// E~nJAtE- .10 A LOSS OF TACTICAL OPTIOt.lS· AVAILABLE TO III MAl'" o AND COMUSMACV A.NO THE on.UTION OF III MA.F'°S .C.APABXLlTY TO 
// ACCOMPL ISH .It S ASSIG NED MISSIONS 0., . 
// Bo IN REVIE~IIN.G THE PROPOSED REDUCTIONS' MID 'tHE o Ji'.ORCE AlIGNMEm'S WIHCH !T WILL BE ·NECESSARY FOR III MAr 

~ 0
0
/,/ PAGE 1WO RUEBHOA3723' 5 E eRE r"SPECAT' EXC1;USl,VE 
,../ TOACCOMPL!SH l~ ORDER TO REMAIN.WlTH!NTHE CONSTRAINTS 
// OF PROGRAM 6 THREE. FACl'ORS ARE ·S!GNF'ICAN.T g 
// (11) 'PROGRAM 6 DOES NOt D IN AlLl!. CASES'o· .• AUTHORIlE o SPACES THAt ,WI!.I!. ACCOM~10DA.1E APPROVED. MARliNE'r JO 

0
'/ . STREG1}1S FOR 'UNn: S AUTHORIZED U3 tHE 050 APl?ROVED 
// TROOP L 1S'il' 0 . : . " 

// (2) ·PROGR~M.'6DOES Nor AU!HOXHZ·E SI?t\CES'YO .' 
/./:. A ceOMMODA1i,ie:- MAR.X ~E CORPS ~lPPROVE;O &1\UGMENr AT lOMS iO I1ls 
/./ STAMlARDl r lOS ~W!CH ARE·. R[ QUmE!) TO S~T 'ISFY SlllPPORT 
/./ :FUMe! IONS' PECUlIAR YO SUS1lAiiIJED tP!~D c;QMBA'i' 0 
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PAC 46800 RUNKFMA RHMMAFAVV
DE RUEBHOA 3723 2752253
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CG FMFPAC -T 0 CG III MAF
0 020120 OCT 68
FM CMC
TO RUNHFMA/CG FMFPAC
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BT
SECRET SPECAT EXCLUSIVE FOR LTGEN GUSE AND LIGEN CUSHMAN
FROM GENERAL CHAPMAND
MARINE CORPS STRENGTH AND STRUCTURE
THE FOLLOWING IMPACT ASSESSMENT RE: MARINE CORPS SEA FORCES
WAS SUBMITTED TO DEPUTY SECRETARY OF DEFENSE AS PART OF THE
MEMO TO HIM, SUBJ: MARINE CORPS STREGTH AND STRUCTURE, COPY
AIRMAILED YOUR HEAD QUARTERS 30 SPE 1968. QUOTE
" 1. GENERAL
A. THE FORCE REDUSTIONS BEING CONSIDERED IN VIETNAM
ARE IDENTIFIED IN THE ATTACHED TAB THESE REDUCTIONS WILL
EQUATE TO A LOSS OF TACTICAL OPTIONS AVAILABLE TO III MAF
AND COMUSMA CV AND THE DILUTION OF III MAF°S CAPABILITY TO
ACCOMPLISH ITS ASSIGNED MISSIONS
B. IN REVIEWING THE PROPOSED REDUCTIONS AND THE
FORCE ALIGNMENTS WHICH IT WILL BE NECESSARY FOR III MAF

PAGE TWO RUEBHOA3723 SECRET SPECAT EXCLUSIVE
TO ACCOMPLISH IN ORDER TO REMAIN WITHIN THE CONSTRAINTS
OF PROGRAM 6 THREE FACTORS ARE SIGNFICANT 8
(1) PROGRAM 6 DOES NOT IN ALL CASES' AUTHORIZE
SPACES THAT WILL ACCOMMODATE APPROVED MARINE T 10
STREGTHS FOR UNITS AUTHORIZED IN THE OSD APPROVED
IROOP LIST
(2) PROGRAM 6 DOES NOT AUTHORIZE SPACES TO
ACCOMMODATE MARINE CORPS APPROVED AUGMENTATIONS TO ITS
STANDARD I/OS WHICH ARE REQUIRED TO SATISFY SUPPORT
FUNCT IONS PECULIAR TO SUSTAINED LAND COMBAT
(3) MARINE CORPS EFFORTS TO OBTAIN ADDITIONAL
PROGRAM 6 SPACES TO SATISFY VALID REQUIREMENTS THOURGH
BOTH UNIFIED AND SERVICE CHANNELS HAVE BEEN UNSECCESSFUL

(A) IN SEPTEMBER 1967 THE JCS IDENTIFIED TO
0 S D A REQUIREMENT FOR OVER 6000 DEPLOYMENT PROGRAM SPACES
FOR MARINE CORPS FORCES IN SVN.

(B) DIRING THIS SAME PERIOD OF TIME WHICH
WIT RESSED A GROUTH IN THE PROGRAM CEILING FOR SVN OF
57,308, THE MARINE CORPS CEILING HAS INCREASED ONLY
1,462. THIS MINOR INCREASE HAS BEEN LIMITED ALMOST

PAGE / OF 8 PAGES
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~ PAGE THREE RUEBHOA3723 SEC RET SPEAT [XCI. USIVE 
'0.. ENTIRELY TO ADDITIONAL UNITS OR CAPABILITIES o 

~o. ' .. 20 SPECHTC o . . , 

/../ .A. WlYHDRAWAL OF.' TWO AMPHIBIAN TRACTOR COMPAINES 

o 
0
0.' ~~~ 1:' ~ED UCT liON 1 N ESSE \Ill' IAl ARMOR PROT ECT ION 
'/ CURREm'l V EMPLOVED IN THE AREA OF THE DMZ 0 

~ ,. (2) A REDUClT lJ:ON IN CAPAB!LITV TO M,OVE, ~ER~NNEll...9 
o SUPPLIES AND EQUIPMEm OVERLAND DURING THE MONSOOI\J 
1".1 SEASON o BECASUE OF' TERRAXN AND CLIMATIC CONDITIONS THIS '0'//.. REDUCT ION CANNOT BE OFF'SET BY THE REMAINING MEANS OF' ,..I. MOBILITY'I) 10Eo Q HELICOPrERS AND tRUCKS(), 0" (3) FURTHER REDUCTION OF tHE .IN=COUNTRY AMTRAC o ." CAP.ASlllTY WIll OCCUR Hl X'HE EVENT,)); R~Q1JIREMEmS TO 
/'/ W lTHDRAW LVI S FOR SUPPORT- OF SF OPERAT lONS 0 . 

~.I' (4) R[DUCES BY 40PE.RCENT THE AMPHIBIAI\l !RAC10R 
'/ CAPABlL lTV IN WES1'PAC THUS LEAVING AVAILABLE SUFF'ICIEtrr 
~/ lIFT FOR THE ASSUAlT ELEMENTS OF O\\\l. V 'ONE .OF THE nJO 
~ / D IV 1510005 0 It IS APPARENT THAT. THE NVA WOULD BECOME o QUICKLY COG \\lIZ A Nt' OF' THE FACT r HAT A' CO NSID'ERABlE: DRAW co 

~ DOlI N 1 NA~rHIBIQUS ASSAULT CAPABILIT y. HAD TRANSPIRED ANP 

~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 

PAGE rOUR RUEBHOA372:5S· E C. R E'T SPECATEXCLUSIVE 
THEY COULD IN lRUN DEVOTE INCREASED EFFORTS TO AIR. 
DE FE "'SE n NCl UD 1 NG A NT X ""HEL I CO PT ER) '/JIt H A COMME NSURAT E 
DECREASE IN 1 HE IR ~OI\Si At DEfENSE EFF'O,RT o ... EQUAlL. Y 
XMPR01 Ai\\T Il Fur URE, ATTEMPTS 10 Ul'ILIZE A\"JPHIBIOUS ' 
DEMO~SlRA'ilXONSf),FEHrrSD E'ECOI) MAV BE, fORECAST TO MEET 
~ XlH \\"UntED SUCCESS o ' ' .. 

B a REDER. OWI'~Wlr ,OF fIIAT CU g . : . 
U) 'ElXMINAtES 25PERCEW'K' Of THE CAPABIl.X1Y TO PROVXO'E 
I~ 1iR'~fFlC CONIROl t1H~N £ljOS1. URGE~L.Y" 'NEEDED DURi~ THE 
WEY !viO\VJSOONo tME BASEl.XNE FORCE SfijUcrUREAUTHORIZES 

. SIX M~1iCU'lS TO SUPPORT tHE NUM13IR It)F ,AIRCRAFt GROUPS 
PRESEm'lY INSV"'oTHE PRESE~ fOUR .. MAl'CU'S ARE 'REQUIRED 
10 PROVIDfS: tHIS CAPBILltV ON A CON'lfHlU.XWG BASIS At FOUR 
PRIMARY AIRFIEl.DS' (eMU LAI!) ~ARIBLE. ilWUNrAlW ~ I?HU BA!!) 

A NO QUA NO TR 1) A NO SUPPORT TWO lA'Nil I NG·.z'ONE S <DONG MA 
AND VAIliDERGRlrr) BY tEMPORARY DRAWDOW~' FROM TWO PRIMARY 
AIRFIELDS o " 

(2) DE~lES Ai'l IFR CAPAlBn,xyy AT, 01\\£: OF, tHE PRIMARV 
AIRFIELDS AND REDUCES tHE CAPABILITY .TO'. SUPPORT THE LAND.., 
1 NG Z 0 \I!E So'" ~ 

~ 
~ o ~ 
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PAGE THREE RUEBHOA3723 SECRE T SPEAT EXCLUSIVE
ENTIRELY TO ADDITIONAL UNITS OR CAPABILITIES.
2. SPECIFIC.
A. WITHDRAWAL OF TWO AMPHIBIAN TRACTOR COMPAINES

CREIN :

(1) A REDUCTION IN ESSENTIAL ARMOR PROTECTION
CURRENTLY EMPLOYED IN THE AREA OF THE DMZ
(2) A REDUCITION IN CAPABILITY TO MOVE PERSONNEL,

SUPPLIES AND EQUIPMENT OVERLAND DURING THE MONSOON
SEASON. BE CASUE OF TERRAIN AND CLIMATIC CONDITIONS THIS
REDUCTION CANNOT BE OFFSET BY THE REMAINING MEANS OF
MOBILITY, I.E., HELICOPTERS AND TRUCKS.
(3) FURTHER REDUCTION OF THE IN-COUNTRY AMTRAC
CAPABILITY WILL OCCUR IN THE EVENT OF REQUIREMENTS TO
WITHDRAW LVIS FOR SUPPORT OF SF OPERATIONS.
(4) REDUCES BY 40PERCENT THE AMPHIBIAN TRACTOR
CAPABILITY IN WESTPAC THUS LEAVING AVAILABLE SUFFICIENT
LIFT FOR THE ASSUALT ELEMENT'S OF ONLY ONE OF THE TWO
DIVISIONS. IT IS APPARENT THAT THE NVA WOULD BECOME
QUICKLY COGNIZANT OF THE FACT THAT A CONSIDERABLE DRAW -
DOWN IN AMPHISIOUS ASSAULT CAPABILITY HAD TRANSPIRED AND

PAGE FOUR RUEBHOA3723 C R E T SPECAT EXCLUSIVE
THEY COULD IN TRUN DEVOTE INCREASED EFFORTS TO AIR
DEFENSE (INCLUDING ANT -HELICOPTER) WITH A COMMENSURATE
DECREASE IN THEIR COASTAL DEFENSE EFFORT b. EQUALLY
IMPROTANT FUTURE ATTEMPTS TO UTILIZE AMPHISIOUS
DEMONSTRATIONS FEINTS, ETC., MAY BE FORECAST TO MEET
WITH LIMITED SUCCESS.
B. REDEPLOYMENT OF MATCU:
(8) ELIMINATES 25PERCENT OF THE CAPABILITY TO PROVIDE
IFR TRAFFIC CONTROL WHEN MOST URGENTLY: NEEDED DURING THE
WET MONSOON. THE BASELINE FORCE STRUCTURE AUTHORIZES
SIX MATCU'S TO SUPPORT THE NUMBER OF AIRCRAFT GROUPS
PRESENTLY IN SVN. THE PRESENT FOUR MATCU'S ARE REQUIRED
TO PROVIDE THIS CAPBILITY ON A CONTINUING BASIS AT FOUR
PRIMARY AIRFIELDS (CHU LAI, MARBLE MOUNTAIN, PHU BAI,

AND QUA NG TRI) AND SUPPORT TWO LANDING ZONES DONG HA
AND VANDER GRIFT) BY TEMPORARY DRAWDOWN FROM TWO PRIMARY
AIRFIELDS.
(2) DENIES AN IFR CAPABILITY AT ONE OF THE PRIMARY
AIRFIELDS AND REDUCES THE CAPABILITY TO: SUPPORT THE LAND-
ING ZONES.
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~ ~0 PAGE FIVE RUEBHOA3723 SEC RET SPECAT, EXCLUSIVE 
1'/ (3) A REQUIREMENT TO ESTABL ISH HIGHER WEATHER 
'0'~~ MINIMUMS FOR LAUNCH AND RECOVERY THEREBY REDUCING THE o ALREADY l!MITEDIRESTRICTED HELICOPTER 'SUPPORT DURING 
/~ PER 10DS OF BAD WEAl HER" , 
I"/' (4) A DE CREASE ! N OPERAT lONAL FL EXIS IL IT Y. A Nt> 
1",,1 HELICOPTER RESPONSIVENESS AT A TIME t~HEN INCREASED 

0
/0/ DEMANDS F'OR LOGISTIC LIFT WILL OC,CUR DUE, TO THE CON ... 
// CURRENt REDUCTION IN AMPHIBIAN TRACTOR' ASSETSo 

(5) A DEG~~DArION IN C~PABILITY TO SUP~ORT o ARMY UNIY S IN 1 eTZ " 
// C" R[OEPlOYMENT Or OMI! ,MARINE ATTACK SQUADRON:? 
// (D A REDUCTION IN lIi r~AF'ClS CLOSE, AIR SUPPORT 
/' /. SORT XE RATE MID ORO NA NeE TO NNAGE CAPAB IL IT lES " 
/'/ (2) A RED,UCED CAPABILITY OF SPECIFIC WEAPONs 
1'/ SYSTEM'S EMPLOYME\\lT ~ E 00 "P SMR 1 KE ~ BUlL PUP " WALLEYE !) o GCSS I1 AND CI.~.. " o (3) REDUC1IONS IN TME CAS AND ALL W,EATHER 
// BOMBING CAPABILITY WHICH WILL ENGANCE',THE ENEMyo9 
/'/ rHEEDOM OF MOVEMENt AND ABXllTV TO: ACHIEVE TACt ICAl' . ' 9a 5URPR ISE AND SUCCESS 1/ 

~ PAGE SIX RUEBIIOA3.723 S ~. eRE T SPECAT·~.XCLUSIVE o (4) A DEGRADAT'ION IN CAPABILITY to SUPPOR1 o ARMY UI'U'fS'IN, I CYl I> " ," o D 0 R~DEPLOYMEm: OF ONE .AIR SUPPORT'RADAR TEAM g 
// (1) A REllUCTION OF,ALL WEAtHER-BOMBING CAPA'" 
/,/ BltltV DURING' HIClEMENt WEATHER ~ DARKNESSo AND PERioDS 

0
/0/ OF RED ,UCED ,VISIE ILlY Y WHEN orM~R MEA't\lS OF FIRE SUPPORT 
/'/ ARERESTRXCTED BECAUSE OF REDUCED MOBltLITY AND VISUAL 

OBSERVAT ION 0 ,,' o Eo REDEPLOYMENr OF TWO ANTI",TANK AND T\I10 TANK o COMPANIESa , " ',' 
// (I) IHE LOSS OF tOTAL AT B~Tl'ALION ASSETSo 
/0' /. (2) A REDUCT ION IN' DIRECT ASSAULT FIRES AVA ILABLE 
/'/ TO REINFORCE IN'AM:RY UNl'iiSo THESE ARE, PARTICULARLY o DESIRABlE XN THE EVENT OF COMBAT, IN -BUILT "'U? AREAS Q 

/~ (3) A REDUCTION IN ANTI ... lIH\lK CAPABILITY' IN tHE ' 00 PlRE~ OF HIGHEST JHIEMV ARMOR IHREAT"~ l,N'THE VINCIl''l 
~/ OF THE DMZ, Y" ENEMY H.\JOVS ,1'MEADVM~TAGE OF A RELATIVE 
/~ SANctUARY'fO MASS HIS FORCESD'lNCl.UD~'NG A~MORQ ME COULl) 
// IF ME CHOSE 10, EMPlOV ARMOR IN AT LEA,Sf BATTALIOl\l 
/~ STRENGTH., REDUCT 101\1 OF III MAF'S ARMOR CAPABILITV 1\\1 

~BT o 
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PAGE FIVE RUEBHOA3723 SECRET SPECAT EXCLUSIVE
(3) A REQUIREMENT TO ESTABLISH HIGHER WEATHER
MINIMUMS FOR LAUNCH AND RECOVERY THEREBY REDUCING THE
ALREADY LIMITED /RESTRICTED HELICOPTER SUPPORT DURING
PERIODS OF BAD WEATHER.
(4) A DE CREASE IN OPERATIONAL FLEXIBILITY AND
HELICOPTER RESPONSIVENESS AT A TIME WHEN INCREASED
DEMANDS FOR LOGISTIC LIFT WILL OCCUR DUE TO THE CON-
CURRENT REDUCTION IN AMPHIBIAN TRACTOR ASSETS.
(5) A DEGRADATION IN CAPABILITY TO SUPPORT
ARMY UNITS IN I CTZ .
C. REDEPLOYMENT OF ONE MARINE ATTACK SQUADRON:
(1) A REDUCTION IN III MAF°S CLOSE AIR SUPPORT
S ORTIE RATE AND ORD NANCE TONNAGE CAPABILITIES.
(2) A REDUCED CAPABILITY OF SPECIFIC WEAPONS
SYSTEMS EMPLOYMENT E.Goo SHRIKE, BULLPUP, WALLEYE,
GCBS, AND CW .

(3) REDUCTIONS IN THE CAS AND ALL WEATHER
BOMBING CAPABILITY WHICH WILL ENGANCE THE ENEMY'S
FREEDOM OF MOVEMENT AND ABILITY TO ACHIEVE TACTICAL
SURPRISE AND SUCCESS.

PAGE SIX RUEBHOA3723 SECRET SPECAT EXCLUSIVE
(4) A DEGRADATION IN CAPABILITY TO SUPPORT
ARMY UNITS IN I CYZ .
D. REDEPLOYMENT OF ONE AIR SUPPORT RADAR TEAM:
(1) A REDUCTION OF ALL WEATHER BOMBING CAPA-
BILITY DURING INCLEMENT WEATHER, DARKNESS, AND PERIODS
OF REDUCED VISIBILITY WHEN OTHER MEANS OF FIRE SUPPORT
ARE RESTRICTED BECAUSE OF REDUCED MOBILITY AND VISUAL
OBSERVATION.
E. REDE PLOYMENT OF TWO ANTI-TANK AND TWO TANK
COMPANIES.
(1) THE LOSS OF TOTAL AT BATTALION ASSETS.
(2) A REDUCTION IN DIRECT ASSAULT FIRES AVAILABLE
TO REINFORCE INFANTRY UNITS. THESE ARE PART ICULARLY
DESIRABLE IN THE EVENT OF COMBAT IN BUILT -UP AREAS.
(3) A REDUCTION IN ANTI-TANK CAPABILITY IN THE
AREA OF HIGHEST ENEMY ARMOR THREAT IN THE VINCITY
OF THE DMZ, I ENEMY INJOYS THE ADVANTAGE OF A RELATIVE
SA NCT UAR Y TO MASS HIS FORCES , INCLUDING ARMOR. HE COULD
IF HE CHOSE TO, EMPLOY ARMOR IN AT LEAST BATTALION
STRENGTH. REDUCTION OF III MAF'S ARMOR CAPABILITY IN
BT
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SEC R E Y' SPECAT EXCLUSIVE FOR LTGEN BUSE ANI) LTGEN CUSHMAN 
FROMGE NERAL CHAPMAN SECT IONTWOOF-r.HREE SECTIONS 
THE FACE OF' THIS THREAT ACCEPTS ,AN APPRECIABLE RISK 0 

F I) REDEPLOYMENT OF ONE ARMORED AMPHIBIAN COMPANY 
(LESS' ONE PLATOON) g , , 

(1) THE lOSS OF TWO THIRDS OF THE CURRENT 
ARMORED AMPHIBIAN CAPABILITY WITHIN !II MAr 0 

(2) A RED UCT ION IN ART ILLER 'f FIRE SUPPORT 
AVAILABlE TO in MAFGI MAV REGlUIREREPLAEMENT BY 
CONVE Nl' 10 NAL 105MM Ho\HTZ ER UNIT 5 HI ORDER TO PRO VIDE 
III MAF\HTH ADEQUATE F'IRE SUPPORT 0 THE IMPACT OF 
THE RED ucr ION 1 \\l ARMORED AMPHIBIAN A"SSET 5, I SCOMPOUNDED 
DUE TO r"HEIR EFFECTIVE MOBILITY DURING THE MONSOON 
SEA SON. . . . 
(3) A.;REDUCTION OF III MAFvS CAPABILITV TO 

-
PA GE TW 0 R UEBNOA 3725 SEC RET SPE CAT EXCL US IVE 
CONouer,AMPHIBIOUS OPERA1IONS o THERE IS NO SUBSTITUTE 
:rOR THE DIREC!' AND IND!RECT FIRE SIjP'PORT PROVIDED 8Y 
THE ARMORED AMPHUHAN 10 REDUCE ENEMY FIRes AND 
liORT iJi'ICAY KONS IN THE BEACH ASSAULT 0 

G Q REDEPLOVMENr Of THE 'w Xt~G EQuiPMENT REPAIR 
SQUADRON~ MINE bJIWGSUPPORf GROUPll 
<I) THE ELIMHIAY XO\\! OF RS! [uJA~J' CAPABXl..!TY TO 
PERFORM ': FOURTH ECHELON MAl~lH1ANCI[ OF', MOTOR ,TRANSPORT 0 
E NGlNEER AND, OTHER EQUlfME\IlT 0' ,," " 

No REDUCt lO'N 1M. tHE MANNl~eOf TWO DI·VISIOM· ' 
RECONNAISSANCE BATtALIONg . 
(I) THE ELIMILlATION OF. ESSEN1lAL. AUGMENTATION 
PROVIDED PREVIOUSlY TO 801M RECONNAISSANCE BArrALIO\'3S 
THROUGH tHE TRANSFER 0' PERSONNEL f3'ROM tHE AT COMPANIES 
CADRED IN 19670 , THE AUGME\\YlAlI0N WAS DIRECTED BY A 
FACI ... OFmLlFE COMBAT REQUIREMEMT I;HUeH ttAS NOT DECREASED 1> 

A ND $I 1M FACT HAS INCREASED o' , 
(2) A REQUIREMENT TO DIVERt THE RESOURCES O'F 
INFANTRY UNITS TO SUPP1.EM£1IJT THE RECONNAISSANCE FUNCTION~ 
(3) A DIM XNUT 10 N OF T HE OVERALL EFFE'Cl',lVE; NESS OF 
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SECRET SPECAT EXCLUSIVE FOR LIGEN BUSE AND LTGEN CUSHMAN
FROM GE NERAL CHAPMAN SECTION TWO OF THREE SECTIONS
THE FACE OF THIS THREAT ACCEPTS AN APPRECIABLE RISK.
F. REDEPLOYMENT OF ONE ARMORED AMPHIBIAN COMPANY
(LESS ONE PLATOON):
(1) THE LOSS OF TWO THIRDS OF THE CURRENT
ARMORED AMPHIBIAN CAPABILITY WITHIN III MAF.
(2) A REDUCTION IN ARTILLERY FIRE SUPPORT
AVAILABLE TO III MAF. MAY REQUIRE REPLAEMENT BY
CONVENT ONAL 105MM HOWITZER UNITS IN ORDER TO PROVIDE
111 MAF WITH ADEQUATE FIRE SUPPORT THE IMPACT OF
THE REDUCTION IN ARMORED AMPHIBIAN ASSETS IS COMPOUNDED
DUE TO THEIR EFFECTIVE MOBILITY DURING THE MONSOON
SEASON.
(3) A REDUCTION OF III MAF'S CAPABILITY TO

PAGE TWO RUEBHOA 3725 SECRET SPECAT EXCLUSIVE
CONDUCT AMPHIBIOUS OPERATIONS . THERE IS NO SUBSTITUTE
FOR THE DIRECT AND INDIRECT FIRE SUPPORT PROVIDED BY
THE ARMORED AMPHIBIAN TO REDUCE ENEMY FIRES AND
FORTIFICATIONS IN THE BEACH ASSAULT
G. REDEPLOYMENT OF THE WING EQUIPMENT REPAIR
SQUADRON, MINE WING SUPPORT GROUP:
(1) THE ELIMINATION OF 1ST MAW CAPABILITY TO
PERFORM FOURTH ECHELON MAINTENANCE OF MOTOR TRANSPORT D
ENGINEER AND OT HER EQUIPMENT .
H. REDUCTION IN THE MANNINGOF TWO DIVISION
RECONNAISSANCE BATTALION:
(1) THE ELIMINATION OF. ESSENTIAL AUGMENTATION
PROVIDED PREVIOUSLY TO BOTH RECONNAISSANCE BATTALIONS
THROUGH THE TRANSFER OF PERSONNEL FROM THE AT COMPANIES
CADRED IN 1967. THE AUGMENTATION WAS DIRECTED BY A
FACT -OF-LIFE COMBAT REQUIREMENT WHICH HAS NOT DECREASED
AND 9 IN FACT HAS INCREASED
(2) A REQUIREMENT TO DIVERT THE RESOURCES OF
INFANTRY UNITS TO SUPPLEMENT THE RECONNAISSANCE FUNCTION.
(3) A DIMINUTION OF THE OVERALL EFFECTIVENESS OF
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THE RECONWAISSANCE EFFORT
(4) AN INCREASED OPPORTUNITY FOR THE ENEMY TO
MOVE WITH FREEDOM AND TO GAIN TACTICAL SURPRISE AND
SUCCESS.
I. REDUCTION IN DIVISION BASE SUPPORT PERSONNEL C
(1) THE REDUCTION WITH IN EACH MARINE DIVSION
OF OVER 5 OPER CENT OF THE ESSENTAIL AUGMENTATION REQUIRED TO
PERFORM NECESSARY SUPPORT FUNCTION PECULIAR TO SUSTAINED
COMBAT IN SV N. THESE INCLUDE: POSTAL BASE SECURITY
FIREFIGHTING SALVAGE, POST EXCHANGE AND RECREATIONAL
SERVICES WHICH THE MARINE DIVISION IS NOT ORGANIZED OF
STAFFED TO PROVIDE TO THE DEGREE REQUIRED IN SVN.
THE SE FUNCTIONS ARE PROVIDED BY BASE SUPPORT ORGANIZA-
TIONS IN PEACET IME AND HAVE NOT BEEN PREVIOUSLY REQUIRED
IN THE SAME DEGRE BY MARINE UNITS COMMITTED TO COMBAT
(2) PERSONNEL TO PERFORM THESE FUNCTIONS WILL
BE WITHDRAWN FROM COMBAT AND COMBAT SUPPORT UNITS WHICH
ARE ALREADY OVEREXTENDED THIS WILL RESULT IN REDUCED
COMBAY EFFECTIVENESS WITHIN THE UNITS PROVIDING THE
PERSONNEL

PAGE FOUR RUEBKOA3725 SECRET. SPECAT EXCLUSIVE
J. REDUCT ION IN HELICOPTER DOOR GUNNERS:
(1) A REQUIREMENT TO TWO 0 MAT HARD SKILL
AVIATION PERSONNEL D E.G., ORDNANACE TECHNICIANS AND 0

MECHANICS , TO PERFORM THE DOOR GUNNER FUNCTION.
(2) A REDUCED MAINTENANCE CAPABILITY AS A NATURAL
OUTGROWTH OF THE DIMINISHED EFFECTIVENESS OF PERSONNEL
WHICH WILL ACCR UE AS A RESULT OF THE EXCESSIVE HOURS
THE SE PERSONNEL MUST DEVOTE TO EACH FUNCTION. THE
AVERAGE NORM CNOT OPERATIONALLY READY DUE TO MAINTE-
NA NCE) REATE FOR 1ST MARINE AIRCRAFT WING HELICOPTERS
FOR THE SIX-MONTH PERIOD MARCH-AUGUST. 1968 WAS 26.3PERCENT.
THE REQUIREMENT TO UTILIZE AVIATION TECHNICIANS AS
HELICOPTER DOOR GUNNERS THEREBY MAKING THEM UNAVAILALBE
FOR MAINTENANCE FUNCTION, WILL INCREASE THE NORM RATE
PROPORT TOMATEL WITH A RESULTANT REDUCTION IN TOTAL LIFT
CAPABILITY.
H. DEDUCTION IN ST CE NBOT H OF AIRFIELD SECURITY
FORCES:
(1) A REQUIREMENT TO ASSIGN HARD SKILL
CRITICAL AVIAT ION TECHNICIANS TO THE SECURITY FORCE
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AS AN ADDn IONAL DUTY Q THIS fALCES AN ADDED REQUIRE~ 
ME\\lT ON HID IVlDUALS WHO ALREADY "JORK EXCEPT 10NALl Y 
LONG HOUR S ON A CO NT I NUl NG·· BASIS A NO. RESULT S IN 
RE:nUCED ALERT\\lE:SS AND EFFICIENCY o ' 

(2) A RE:DUCED MAtNTENANCE CAPABILITY BECAUSE OF' 
NONAVAILABILlTV OF TECHNICIANS WHEN ACTUALLY PERFORM", 
1 \\lG A SE CUR Xl Y TA 51< A NO REO:UCEO EFFECT IVE NESS \\1 HE N 
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\,lilT H RE SULl A N1'RED UCT IO~ ·iJ.;WT OT AL AIR SUP·'POR!CAPAB lL IT Y D 

BASED ON THE SAME RAT IONACE PRESENTED IN PARAGRAPH J 
ABOVE 9 W Itl E NSUE ~. .... . . 
(3) A DRAWDOWN ON PERSONNEL, A$$ETS 0'1" HlFANl'RV 
UNITS TO ASSIST 1\11 THE SECURIty TASKS o ~JlTH A RESUlTANt 
RED ucr ION IN T HE OVERALL CO~1BAT CAP'ABILITY OF 1 n MAIO" 0 
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our III MAl'", HI3E CURREN! RAtION OF. COM.BAT, SERVICE SUPPORT· 
TO COMBAT A NO COMBAT SUPPORT UNITS IN III MAl' IS APPROXI.., 
MATEL,V 1 ~6e5 0 THIS IS THE MOST AustERE OF ANY OF THE' 
SERVICES IN SVNo THE .PROPOSED REDUCTIONS WILL SIG(IlIFI= . '. " . 
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PAGE FIVE RUEBHOA3725 E C R E I SEPCAT EXCLUSIVE
AS AN ADDITIONAL DUTY. THIS PALCES AN ADDED REQUIRE-
MENT ON INDIVIDUALS WHO ALREADY WORK EXCEPT IONALLY
LONG HOURS ON A CONTINUING BASIS AND. RESULTS IN
REDUCED AL ERT NESS AND EFFICIENCY.
(2) A REDUCED MAINTENANCE CAPABILITY BECAUSE OF
NONAVAILABILITY OF TECHNICIANS WHEN ACTUALLY PERFORM -
ING A SECURITY TASK AND REDUCED EFFECTIVENESS WHEN
AVAILABLE. A PROPORTIONATE INCREASE IN THE NORM RATE
WITH RESULTANT REDUCTION IN TOTAL AIR SUPPORT CAPABILITY,
BA SED ON THE SAME RATIONALE PRESENTED IN PARAGRAPH J
ABOVE, WILL ENSUE.
(3) A DRAWDOWN ON PERSONNEL ASSETS OF INFANTRY
UNITS TO ASSIST IN THE SECURITY TASKS WITH A RESULTANT
REDUCTION IN THE OVERALL COMBAT CAPABILITY OF III MAF.
10 REDUCTION IN STREGTHS OF LOGISTIC ELEMENTS:
(1) THE DILUTION OF LOGISTIC SUPPORT THROUGH-
OUT III MAF. HBE CURRENT RATION OF COMBAT SERVICE SUPPORT
TO COMBAT AND COMBAT SUPPORT UNITS IN III MAF IS APPROXI-
MATELY 1:6.5. THIS IS THE MOST AUSTERE OF ANY OF THE
SERVICES IN SVN. THE PROPOSED REDUCTIONS WILL SIGNIFI-

PAGE SIX RUEBHOA 3725 SECRET SPECAT EXCLUSIVE
CANTLY COMPOUND THIS REALITONSHIP o THE NET RESULT WILL
BE DECREASED LOGISTIC RESPONSIVENESS AND FLEXIBILITY IN
RELATION TO THE REQUIREMENT TO SUPPORT WIDELY DISPERSED
MAJOR LOGISTIC BASES AT DANANG , PHU BAI , DO NG HA-
QUANG TRI AND TO PROVIDE TASK ORGANIZED LOGISTIC SUPPORT
ELEMENTS TO SIMULTANEOUSLY SUSTAIN: NUMBEROUS GEOGRAPHI -
CALLY SEPARATED BATTALION AND REGIMENTAL SIZED COMBAT
OPERATIONS. THE IMPACT OF THE PROPOSED REDUCTIONS WILL
BE COMPOUNDED BY THE REQUIREMENT FOR THE FLC TO AB SORB
CERTAIN OF THE FUNCTIONS PREVIOUSLY PERFORMED BY THE
MWSG (WERS). IT WILL ALSO RESULT IN THE NEED FOR ADD Io
TIONAL TRANSPORTATION FOR THE MOVEMENT OF EQUIPMENT TO
AND FROM OKINAWA FOR THE PERFORMANCE OF 3D AND 4TH
ECHEL ON MAINTENANCE A CONCURRENT REDUCTION OF 3D FSR
IN OKINAWA WILL FURTHER AGGRAVATE THE PROBLEM AT DEPOT
LEVEL
(2) THE REDUCTION IN LAUNDRY SERVICES , FIRE
PROTECTION, AERIAL DELIVERY, MAINTENANCE OF EQUIPMENT
AND SUPALIDS, MECHANICAL PERSONNEL ACCOUNTING ETC.
30 MANPOWER CONSIDERATIONS.
BT
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FINAL SECTION OF THREE SECTIONSFROM GENERAL CHAPMAN
A. THE FOREGOING ASSESSMENT IS FOCUSED UPON THE
IMPACT ON SEA STRUCTURE ACCRUING FROM THE POSSIBLE
REDUCTION OF 5,800 STRUCTURE SPACES. THE REQUIREMENT
FOR THESE STRUCTURE SPACES DERIVES FROM RECOGNITION OF
THE FACT THAT CAREFULLY VALIDATED MARINE CORPS I AS
REFLECT MANPOWER REQUIREMENTS FOR AMPHIBIOUS ASSAULT BUT
SUPPORT A SUSTAINED LAND CAMPAIGN.
B. MANPOWER AUT HORIZATIONS SUPPORTING THESE STRUCTURE
SPACES HAS RESULTED FROM TWO PRINCIPAL SOURCES. FIRST N
OSD HAS APPROVED IN PRINCIPAL VARIOUS CHANGES IN OVERALL
MARINE CORPS FORCES WHICH INCREASED SEA MANPOVER REQUIRE-
ME NT S AND AUTHORIZATIONS, SUCH AS THE TRANSITION OF A-4

PAGE TWO RUEBHOA3740 SECRET SPECAT EXCLUSIVE
SQUADRONS TO A-6 AIRCRAFT SECOND THE MARINE CORPS HAS
IDENTIFIED OT HER MANPOWER REQUIREMENTS ESSENTIAL TO THE
EFFECTIVENESS OF SEA FORCES THESE CONSIST OF VITAL ,

ACT - OF-LIFE REQUIREMENTS SUCH AS AIRFIELD SECURITY AND
HELICOPTER DOOR GUNNERS , FOR WHICH MANPOWER WAS AUTHORIZED
TO SEA BY DRAWING UPON CONUS RESOURCES TIMELY RESPONSE
TO THE URGE NT REQUIREMENT TO PLACE THESE ADDITIONAL
FORCES IN SEA, LED THE MARINE CORPS TO DEPLOY THE NECES-
SARY MANPOWER IN ANTICIPATION OF COMMENSURATE INCREASES
IN DEPLOYMENT OF FORCES PROGRAM CEILINGS THE MARINE
CORPS SEA MANNING OBJECTIVE ABOVE THE DEPLOYMENT PROGRAM
CEILING (4.100) DERIVES FROM THESE MANPOWER AUTHORIZATIONS M
MARINE CORPS EFFORTS TO OBTAIN ADDITIONAL DEPLOYMENT
PROGRAM CEILING SPACES TO SUPPORT THE SEA MANNING AUTHO-
RIZATIONS HAVE BEEN ENERAL LY UNSUCCESSFUL.
C. THE DEPLOYMENT OF RLI -27, INITIALLY PLANNED FOR
90 DAYS AND SUBSEQUE IT Y EXTENDED TO MORE THAT TWICE
THAT PERIOD , CREATED A SURGE IN OVER SEAS MANNING REQUIRE -
MENTS EXCEEDING THE IMMEDIATELY DEPLOYABLE MANPOWER
RESOURCES OF THE MARINE CORPS. CONSEQUENTLY, THE MARINE
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PAGE THREE RUEBHOA EURP SECRET SPECAT EXCLUSIVE
CORPS SEA ACTUAL STRENGTH IS BELOW THE PRESCRIBED
MANNING LEVEL. SUPERFICALLY, THIS FACT WOULD SEEM TO
LESSEN THE INPACT OF KNIT WITHDRAWALS REQUIRED TO REDUCE
THE FORCE STRUCTURE TO THE CURRENTLY APPROVED CEILING
HOWEVER THE FACT IS THAT ALL OPERATIONAL FUNCTIONS
INNERENT IN THE TOTAL FORCE STRUCTURE ARE BEING PERFORMED
AT THIS TIME, ALBEIT AT MARGINAL LEVELS OF EFFECTIVENESS
IN SOME CASES. THEREFORE D THE APPRAISAL OF IMPACT ON
THE CAPABILITY OF THE MARINE CORPS SEA FORCES REMAINS
UNCHARGED IN THE CONTEXT OF ACTUAL MANNING SINCE NOT
ON Y MAMPOVER BUT ALSO FUNCTIONS AND EQUIPMENT ARE DELETED
FROM THE FORCE BY THE WITHDRAWAL OF UNITS FROM SEA."
UNQUOTE. WARM REGARDS.
GP-4
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1',/ GEl\) CHAPM~Hl" r'1ARINE CORPS EYES ONLY 
~ filU10RtiNDur,1 FOR THE DUPUTY SECRETARY OF DEFENSE ON MARINE 
1'/ CORPS STREGTH AND ST. RUCTURE AIRMAILED YOUR HEADQUTERS 
1'/ 50SEP68 o l'OLLOI,dNG ARE EXTRACTS FORM, THAT MEMO fI 

~./ nil> (5) YOUR MEr10RI4 NO UM OF 18 SEPT EMB ER ·1968 RE QUE STED A DETA IL ED 
// W-%RlIljE CORPS TROOP LIST AND PLAN FOR ATTAINING89~50eJ TO lTD 
1',/ STRUCTURE SPACES FOR SEA F'ORCES o YOU .ALSO REQUESTED A LISTING 
~ OF FOCES TO BE t,...IITHDRA\~N F'ROI"1 SEA AND RECOMi~ENDED FO.R. RETENTION 
-,/ 1 N TH£ NON=SEASfRUCTURE OF THE .MARINE CORPS ~ TOGETHER \;JITH 
1'/ SUPPORTING RATIONALE" ' 
/./ 2" (S) A SUI"1~1AR !ZED TROO P L 15r OF MA.R I NE COR PS SEA FOR CE 5 I,\! ~.S 
// PR[PARED IN LAND FORCES MANPOWER sur~MARY FORMAT., 
// THIS TROOP LIST AGGREGATES 89 11503 stRUCTURE S?ACES g INCLUDING 
~ A MINIMAL TEi1PORARY DUTY ACCOUNT FOR SVN o , r'OR YOUR INFORMATION 
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PAGE T\~O RUEBHOA372-4 SEC R E r SPECAT EXCi.USIVE r1 CEO 
HIE: SUMNARIZED TROOP LIST COMPARES THE STRUCTURE SPACES WITHIN THIS, 
rOYAL TO THE SEA DEPLOYMENT OF' FORCES PROGRAM CEILINGS 
FOR EACH COUNTRYo· 
:'G (5) CONSISTENT WITH YOUR REQUEST N MARINE CORPS UNITS NECESSARILY 
\;J!THDRA\~N FROM SEA IN ORDER 10 COMPLY WITH THE STIPULATED 
FORCE LEVEL OF ~99500srRUCTURE SPACES AND WHICH ARE RECOMMENDED 
FOR REIEN! rON IN NON-SEA fORCES ~}ERE 
WENT IF'IEDo THESE UNITS AGGREAGE .31) YPR NON ... SEA STRUCTURE SPtl.CES 
REQUIRING A COMMENSURATEINCREASE·IN F.Y69 END STRENGTH o 

SUPPOR INC RAT IONAlE A[lJD A BIREF EXPLANtH ION REGARD ING THE 
ADD IT ION OF' EACH UNIT TO THE NON-SEA',FORCES IS INCLUDED CI 

THE DETAILED MARINE CORPS TROOP LIST 'REFLECTS THE DELETION FROM 
SEA OF' A REQUIREMENT FOR SOME 5 9 800 SE'A STRUCTURE SPACES 
WHICH THE COMMANDANT OF' THE MARINE CORPS CONSIDERS NECESSARY 
TO THE EFFECTIVE PROSECUTION OF' THE MARINE CORPS MISSION IN 

SEA .. THE DELETION Of THESE SPACE ~JILL RESULT. IN A SIGNFICANT 
REDucrIor~ IN THE OVERALL CAPABILITY Of MARINE CORPS FORCES CO[V!­
fnl'TED TO COf1BAT IN SOUTH VIETNAM.~ NOTABLY IN THE AREAS OF AMPHIS ... 
10US ASSAULT, AIR TRAF'I'IC CONTROL § CL'OSE AIR SUPPORT Arm ALL­
I,(:EAl'HER BOMBING 9 TANI( AND ANTI""TAN!{'O?ERATIONS~ LOGISTIC SUPPORT 
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BT
S E R E T SPECAT EXCLUSIVE FOR LTGEN BUSE AND LTGEN CUSHMAN FROM
GEN CHAPMAN. MARINE CORPS EYES ONLY
MEMORANDLIM FOR THE DUPUTY SECRETARY OF DEFENSE ON MARINE
CORPS STREGTH AND STRUCTURE AIRMAILED YOUR HEADQUTERS
30SEP68. FOLLOWING ARE EXTRACTS FORM THAT MEMO.
1. (S) YOUR MEMORANDUM OF 18 SEPTEMBER 1968 REQUESTED A DETAILED
MARINE COR PS TROOP LIST AND PLAN FOR ATTAINING 89,500 TO / TD
STRUCTURE SPACES FOR SEA FORCES. YOU ALSO REQUESTED A LISTING
OF FOCES TO BE WITHDRAWN FROM SEA AND RECOMMENDED FOR RETENTION

N T HE NON-SEA STRUCTURE OF THE MARINE CORPS, TOGETHER WITH
SUPPORTING RATIONALE,
2.(S) A SUMMARIZED TROOP LIST OF MARINE CORPS SEA FORCES WAS
PREPARED IN LAND FORCES MANPOWER SUMMARY FORMAT.
THIS IR 00 P LIST AGGREGATES 89 503 STRUCTURE SPACES, INCLUDING
A MINIMAL TEMPORARY DUTY ACCOUNT FOR SVN. FOR YOUR INFORMATION

PAGE TWO RUEBHOA 3724 SECRET SPECAT EXCLUSIVE M C E 0
THE SUMMARIZED TROOP LIST COMPARES THE STRUCTURE SPACES WITHIN THIS.
TOTAL TO THE SEA DEPLOYMENT OF FORCES PROGRAM CE ILINGS
FOR EACH COUNTRY.
3. (S) CONSISTENT WITH YOUR REQUEST N MARINE CORPS UNITS NECESSARILY
WITHDRAWN FROM SEA IN ORDER TO COMPLY WITH THE STIPULATED
FOR CE LEVEL OF 89 ,500 STRUCTURE SPACES AND WHICH ARE RECOMMENDED
FOR RETENTION IN NON-SEA FORCES WERE
IDENT IFIED. THESE UNITS AGGREAGE 3 , YPR NON-SEA STRUCTURE SPACES
REQUIRING A COMMENSURATE INCREASE IN FY69 END STRENGTH.
SUPPORING RATIONALE AND A BIREF EXPLANATION REGARDING THE
ADDITION OF EACH UNIT TO THE NON-SEA FORCES IS INCLUDED
THE DETAILED MARINE CORPS TROOP LIST REFLECTS THE DELETION FROM
SEA OF A REQUIREMENT FOR SOME 5,800 SEA STRUCTURE SPACES
WHICH THE COMMANDANT OF THE MARINE CORPS CONSIDERS NECESSARY
TO THE EFFECTIVE PROSECUTION OF THE MARINE CORPS MISSION IN

SEA . THE DELETION OF THESE SPACE WILL RESULT IN A SIGNFICANT
REDUCTION IN THE OVERALL CAPABILITY OF MARINE CORPS FORCES COM-
MITTED TO COMBAT IN SOUTH VIETNAM, NOT ABLY IN THE AREAS OF AMPHIB -
IOUS ASSAULT, AIR TRAFFIC CONTROL , CLOSE AIR SUPPORT AND ALL
WEATHER BOMBING, TANK AND ANTI-TANK OPERATIONS, LOGISTIC SUPPORT
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PAGE THREE RUEBHOA3724 SEC R E r SPECAr EXClUSIVE M CEO . ~ 
AND i'~OBILITYp MAINTENANCE AND SERVICE 9 AND A VARIETY OF AUGMENTATION 1'0/ 
REQUIREMENTS" TO SO~1E E~(TENT? THE SUPPORT OF' ARi1Y FORCES IN I 1'/ 
CORPS TACT leAL ZONE \VlLL ALSON BE REO-UCED 0 '// 

FULL RECOGNITION OF THE f1AGNITUDE OF' THESE REDUCTIONS g '/0/ 
DICTATES THAT ALTERNATIVE COURSES OF ACTION BE CONSIDERED IN 1'/ 
ORDER TO RETAIN THE BALANCED FORCE CAPABILITY OF ~1ARINE 0 
COR PS SE A FOR CE S" THE JiOLLOW I NG ALT ER NAT I VE S AREPRESE NT ED ~ I'~ 
ALT ER NAT IVE NR 1 _ 1'/ 
L. AUTHORIZE 95 ~300 t~ARINE CORPS SE1<ISTRUCTURE SPACES FOR 1'0'/'/ 
F'Y69 AND I'Y 70 c . ." , / 

til CONCURRE(~TLY INCREASE THE DEPLOY~1E[~1"Or FORCES PROGRAM 00 
CEILINGS BY 5,5100 INSOUTH VIErNAM~ 200 IN OKINAWA AND 10e IN JAPAN~ '/ 
tlCCOMrQODAT ING THE PRESENT OISPOSIT ION OF' MAR INE CORPS SEA FORCE '// 
SIR!JCT URE " '/ / 
3{j APPROVE A FORCE STRUCTURE MANPO\~ER, ALLOWANCE INCREASE OF '// 
4 D 10~J FOR FY69 0 00 
4.., A PPR aVE A FOR CE ST R UCT UR E MA NPOW ER ALLOW A NCE I NCRE ASE OF 0 
5 .800 fOR F'Y 70" '/~ 
APPROVAL'OF' THIS ALTER~4ATIVE tOLL PE"RfHl' RETENTION IN SEA OF A 0 
BALANCED MAR INE COMBAT fORCE .. ~10REbvER .. p THESE FORCES W ILL BE 0 
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PAGE FOUR RUEEHOA3724 SEC RET SPECAT ,EXCLUSIVE M CEO 
IMMED lATELY AVAILABLE IN THE COMBAT THEARTRE CAPABLE OF' INSTANT 
RE SPONSE rOT HE fULL SPE CT URM OF' ENEMY CAPAS IL IT IE S" 
Hm\IEVER? IF' iT IS DECIED THAT MARNE '.CORPS FORCES MUST BE 
\HTHDRA\!JN FROII'! SVN, IT APPEARS PRUDENT TO fULLY EXPLIT THE 
THREAT POSED TO THE ENEMY BY MAINTAINI"NG THE A~1PH1B!OUS 
CAPABILITY OF MARINE CORPS FORCES IN A fORWARD POSTURE .. 
THIS POSTURE CAN BE READILY OBTAINED BY THE RELOCATION OF TWO 
BATTALION LANDING TEM1S AND ONE AVIATlo"N ATTACK SQUADRON TO 
OKINAt~A AND JAPANl) RESPECfIVELY" ALTHOUGH ACCOUNTABLE TO 
THE Ol<INA~.TA AND JAPAN CEILINGS ~ THESE UNITS WOULD BE tlVAILABLE 
FOR EM?LOYMENr IN SVN IN A SPECIAL LANDING !tORCE CAPACITYo 
I N ADD IT ION or THIS CAPAEILITY TO QUICl<L y' REINFORCE SVN FORCES 0 

SUCH ACT IN. HAS THE ADDUIONAL ADVANTAGE OF' PROVIDING FOR RECON­
S1 l1Uf ION OF' THE PAcor1 RESERVE IN OKINAtI'A AND JAPAN .. THE 
All'ERNAT IVE BELOW WILL PROVIDE THIS POSTURE 0 

Al TER NAT IVE NR 2 ,', 
ltl AUTHORIZE 95 9 ,300 MARINE CORPS SEA STRUCTURE SPACES 
FOR F'Y69 AND F'Y70 o 

2" CONCURRENTLY INCREASE THE DEPLOYMENT OF' FORCES PRO-
GRM1 CEILINGS BY 2,100 IN SOUTHVIETNAM~.31)400 INOKINAWA AND 
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PAGE THREE RUEBHOA3724 CRE T SPECAT EXCLUSIVE M C E 0
AND MOBILITY, MAINTENANCE AND SERVICE, AND A VARIETY OF AUGMENTATION
REQUIREMENTS TO SOME EXTENT, THE SUPPORT OF ARMY FORCES IN I
CORPS TACTICAL ZONE WILL ALSON BE REDUCED
FULL RECOGNITION OF THE MAGNITUDE OF THESE REDUCTIONS ,
DICTATES THAT ALTERNATIVE COURSES OF ACTION BE CONSIDERED IN
ORDER TO RETAIN THE BALANCED FORCE CAPABILITY OF MARINE
CORPS SEA FORCES. THE FOLLOWING ALTERNATIVES ARE PRESENTED
ALTERNATIVE NR 1

1. AUTHORIZE 95,300 MARINE CORPS SEKISTRUCTURE SPACES FOR
FY69 AND FY70.
"/ CONCURRENTLY INCREASE THE DEPLOYMENT OF FORCES PROGRAM
CEILINGS BY 5,500 INSOUTH VIETNAM , 200 IN OKINAWA AND 100 IN JAPAN,
ACCOMMODATING THE PRESENT DISPOSITION OF MARINE CORPS SEA FORCE
STRUCTURE.
3. APPROVE A FORCE STRUCTURE MANPOWER ALLOWANCE INCREASE OF
4,100 FOR FY69.
4. APPROVE A FORCE STRUCTURE MANPOWER ALLOWANCE INCREASE OF
5,800 FOR FY 70.
APPROVAL OF THIS ALTERNATIVE WILL PERMIT RETENTION IN SEA OF A
BALANCED MARINE COMBAT FORCE. MOREOVER, THESE FORCES WILL BE

PAGE FOUR RUEBHOA 3724 E C R E T SPECAT EXCLUSIVE M C E 0
IMMED IATELY AVAILABLE IN THE COMBAT THEARTRE CAPABLE OF INSTANT
RESPONSE TO THE FULL SPECTURM OF ENEMY CAPABILITIES.
HOWEVER, IF IT IS DECIED THAT MARNE CORPS FORCES MUST BE
WITHDRAWN FROM SVN, IT APPEARS PRUDENT TO FULLY EXPLIT THE
THREAT POSED TO THE ENEMY BY MAINTAINING THE AMPHIBIOUS
CAPABILITY OF MARINE CORPS FORCES IN A FORWARD POSTURE.
THIS POSTURE CAN BE READILY OBTAINED BY THE RELOCATION OF TWO
BATTALION LANDING TEAMS AND ONE AVIATION ATTACK SQUADRON TO
OKINAWA AND JAPAN, RESPECTIVELY. ALT HOUGH ACCOUNTABLE TO
THE OKINAWA AND JAPAN CEILINGS THESE UNITS WOULD BE AVAILABLE
FOR EMPLOYMENT IN SVN IN A SPECIAL LANDING FORCE CAPACITY.
IN ADDITION OT THIS CAPABILITY TO QUICKLY REINFORCE SVN FORCES,
SUCH ACTIN HAS THE ADDITIONAL ADVANTAGE OF PROVIDING FOR RECON-
STITUTION OF THE PACOM RESERVE IN OKINAWA AND JAPAN. THE
ALTERNAT IVE BELOW WILL PROVIDE THIS POSTURE.
ALTERNATIVE NR 2
1. AUTHORIZE 95,300 MARINE CORPS SEA STRUCTURE SPACES
FOR FY69 AND FY70.
2. CONCURRENTLY INCREASE THE DEPLOYMENT OF FORCES PRO-
GRAM CEILINGS BY 2, 100 IN SOUTH VIETNAM , 3,400 INOKINAWA AND
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300 IN JAPAN TO ACCOMMODATE TWO BATTALION LANDING TEAMS IN 
OI{!NAWA ~ND ONE MAR1NE ATTACK SQUADRON IN JAPAN WHILE .MAIN .. 
TAINHJG rHEPRESENT DISPOSITION OF REMAINING MARINE CORPS 
SEA FOR CE: Sf R ucr UR Eo', 
3 0 APPROVl!: A FORCE STRUCTURE MANPm.rER ALLOWANCE OF 4,100 
rOR FY69 0 •. 

4"APPROVE A FORCE STRUCTURE MANPOWER 'ALLOWANCE OF 5,800 
/<OR F'Y 70 0 . 
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PAGE FIVE RUEBHOA3724 SECRET SPECAT EXCLUSIVE MCEO
300 IN JAPAN TO ACCOMMODATE TWO BAITALION LANDING TEAMS IN
OKINAWA AND ONE MARINE ATTACK SQUADRON IN JAPAN WHILE MAIN-
TAINING THE PRESENT DISPOSITION OF REMAINING MARINE CORPS
SEA FORCE STRUCTURE.
3. APPROVE A FORCE STRUCTURE MANPOWER ALLOWANCE OF 4,100
FOR FY-69.
4.APPROVE A FOR CE STRUCTURE MANPOWER ALLOWANCE OF 5,800
FOR FY70.
WARM REGARDS
GP-4
BT
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I:JELL fill GrIT DEC IDE NeT ONL y. HIe: Pl;Yii::D 1 ATE SUT THE peST 
VIEINA~ AIR CONTROL DOCTRINE FOR JOINT OPERATIONS. 
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DIVISION-WING SIZE OPERAIIONS g MAY NOT BE ENTIRELY 
ADEQUATE FOR YOUR PRESENT FORCE OF SO~E FIFTY MA~EUVER I 
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OUR SYSTEM IS MORE RESPONSIVE g LESS OF AN AD~IN-
lSTRATIVE BURDEN~ AND THE MOST EFFICIENT WAY 10 ALLOCATE 
SORT lES~ "'JHILE I A~ COt\F lDENT THAT. YOUR C~JN EXPERTS 
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so THE COMMANDANT'S EXPORTATION IN REF A THAT,
QUOTE: WE MUST BE FULLY PREPARED FOR ACCEPTANCE
OF OUR PROPOSAL, THUS AVCIDING ANY SEMBLANCE OF
THE PREMATURE IMPLEMENTATIO OF SINGLE MANAGEMENT,
AND ENSURING A SUCCESSFUL THIRTY DAY TEST. UNQUOTE,
FOCUSES CLEARLY ON THE NEED FOR A CAREFUL EVALUATION
OF OUR PRE-SINGLE MANAGEMENT AIR REQUEST AND FRAG
PROCEDURES TO INSURE THAI WE INDEED. WILL BE
PREPARED I 0 DEMONSTRATE THE EFFICACY OF OUR
SYSTEM. THE SUCCESS OR FAILURE OF SUCH AN OPPORTUNITY
WELL MIGHT DECIDE NCT ONLY THE IMMEDIATE BUT THE POST
VIETNAM AIR CONTROL DOCTRINE FOR JOINT OPERATIONS.

PAGE 2 RUHHFMA 0484 S E CRE I SPECAT EXCLUSIVE FOR MCEO
2. JUST AS SINGLE MANAGEMENT PROVED UNWIELDLY, THE
MECHANICS OF OUR OWN SYSTEM, DESIGNED PRIMARILY FOR
DIVISION-WING SIZE OPERATIONS, MAY NOI BE ENTIRELY
ADEQUATE FOR YOUR PRESENT FORCE OF SOME FIFTY MANEUVER
BATTALIONS. THUS, SOME STREAMLINING OF OUR PRE-SINGLE
MANAGEMENT PROCEDURES MAY BE NECESSARY TO INSURE THAT
OUR SYSTEM IS MORE RESPONSIVE, LESS OF AN ADMIN-
ISTRATIVE BURDEN, AND THE MOST EFFICIENT WAY TO ALLOCATE
SORTIES, WHILE I AM CONFIDENT THAT YOUR OWN EXPERTS
ARE ON TOP OF THIS AND ARE PREPARING PLANS AND DEVISING THE
SIMPLIFIED PROCEDURES NECESSARY FOR IMMEDIATE IMPLEMENIATION
RED MY STAFF IS PREPARED TO
RENDER WHATEVER ASSISTANCE YOU MAY DESIRE. WARM REGARDS.
GP-4
BT
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FM GEN ABRAMS COMUSMACV
TO LTG CUSHMAN CG III MAF
LTG PEERS CG I FFORCEV
LTG STILWELL CG XXIV CORPS
LTG KERWIN CG II FFORCEV
MG EEXHARDT SA IV CORPS
ZEM
SE C R E-1 T MAC 13432 EYES ONLY SECTION ONE OF T PREE
1. US EMBASSY, SAIGON SENT THE FOLLOWING MESSAGE TO
SEC STATE. IT IS PROVIDED FOR YOUR " EYES 0All
QUOTE
SUSJ: PACIFICATION COUNTEROFFENSIVE - JOINT MEETING WITH

GVN OCT 1

1. SUMMARY. JOINT MEETING OCT 1 WAS HELD ON VIETNAMESE
INITIATIVE TO DISCUSS THEIR PLANNING CONCEPT FOR 1969

" PACIFICA-
TION AND DEVELOPMENT " CAMPAIGN. SINCE WE HAD JUST PREPARED
PROPOSALS OF OUR OWN FOR A SHORTER-TERM PACIFICATION COUNTER-
OFFENSIVE; INVOLVING LESS AMBITIOUS GOALS BUT EARLIER INCEPTION
OF THE CAMPAIGN, THE MEETING CENTERED ON HOW THE TWO CONCEPTS
CAN BE RECONCILED, IT WAS A GOOD MEETING, AND WE BELIEVE THERE
ARE PROSPECTS FOR MARRYING UP THE TWO CAMPAIGNS, so THAT THERE
WOULD BE A THREE-MONTH CRASH PROGRAM LAUNCHED WITHIN PERHAPS
A MONTH, AS CURTAIN-RAISER FOR THE YEAR-LONG 1969 CAMPAIGN THAT
THIEU AND HIS ADVISERS HAVE IN MIND.
2. MANY PROBLEMS REMAIN TO BE WORKED OUT, NOTABLY HOW TO
EXPAND RD CADRES AND MOVE MORE RF/PF FROM SECURE TO
CONTESTED AREAS: BUT THE BASIC CONCEPT SEEMS AGREED AND IT
IS SOUND. IT IS TO O NSOLIDATE GVN CONTROL OVER THE SECURE
(A, 3 AND C) HAMLETS AND CONCENTRATE DURING THE PERIOD AHEAD
ON SMORT-TERM- EFFORTS TO MOVE "CONTESTED" HAMLETS FROM THE D
OR E CATEGORIES TO THE C CATEGORY, I.E., TO EXTEND GOVERNMENT
CONTROL TO AS MUCH AS POSSIBLE OF THE CONTESTED AREA. THE VC
CONTROLLED AREAS WOULD BE LEFT ASIDE FOR "SPECIAL PLANS, INCLUD-
ING MILITARY SWEEPS AND PERIODIC CIVIC ACTION. THE OBJECT OF THE
PLAN IS TC GIVE THE GVN THE BEST POSSIBLE CHANCE TO COMPETE WITH
THE COMMUNISTS IN AREAS WITH 83 PERCENT OF THE POPULATION WHEN
THE CONTEST MOVES TO THE POLITICAL PLANE. END SUMMARY.
3. MEETING WAS CHAIRED BY THIEU. ON GVN S-IDE WERE MINISTER
OF INTERIOR KHIEM, MINISTER OF DEFENSE VY. CHIEF OF JGS VIEN,
AND GENERALS LAC GRD MINISTRY), LA (RF/PF) AND QUANG (SPECIAL
ADVISER TO, THIEU). ON OUR SIDE, IN ADDITION TO MYSELF, WERE BERGER,
GOODPASTER. KOMER, HERZ AND COLBY.
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4. PRESIDENT THIET OPENED BY SAYING THAT THE PURPOSE OF THE
MEETING WAS TO DISCUSS OVERALL PACIFICATION PLANNING FOR 1969.
YE SAID WE WILL SHORTLY ISSUE A CALL TO THE GOVERNMENT FOR A
NATIONAL PLAN FOR "PACIFICATION AND DEVELOPMENT. PACIFICA-
TION WOULD INCLUDE SECURITY OPERATIONS, AND DEVELOPMENT WOULD
INCLUDE BOTH RURAL AND IRBAN AREAS. TAKING OUR VIPAMLET EVALUA-
TION SYSTEM AS A BASE, THIEU OUTLINED A PLAN TO ACHIEVE FULL
SECURITY AND A FULL ADMINISTRATIVE AND DEVELOPMENT PROGRAM IN
A, E, AND C HAMLETS; ESTABLISH SECURITY PLUS SOME DEGREE OF
GVM POLITICAL ORGANIZATION THROUGH ADMINISTRATION AND DEVELOP-
MENTAL EFFORT IN D AND E HAMLETS. AND A PROCEDURE OF "VISITATION"
SY MILITARY FORCES PLUS CIVIC ACTION IN THE VC HAMLETS. THIS PLAN
WOULD ACHIEVE GOVERNMENT ADMINISTRATION AND VAUTHORITY OVER 33 PER
CENT OF TII POPULATION AND 73 PERCENT OF THE HAMLE. IT WOULD MEET
ANY VC POLITICAL THREAT BASED ON THEIR PRESENCE IC VC AND CONTESTED
(i) AND E) HAMLETS AND WOULD REDUCE THE INFLUENCE OF THE VIET CONG
INFRASTRUCTURE WHICH EXISTS EVEN IN THE RELATIVELY SECURE
(A, D, C) HAMLETS. HE HOPED THAT VTHIS 1959 PLAN MIGHT BE
STARTED BY DECEMBER AFTER CORPS LEVEL VSEMINARS TO EXPLAIN
IT IN EARLY NOVEMBER. IT'S OVERALL THRUST WOULD 2E CONSOLIDA-
TICN OF THE PRESENTLY RELATIVELY SECURE AREAS AND VESTABLISH-
MENT OF SECURITY AND ADMINISTRATION IN THE CONTESTED AREAS.
5. I OFFERED THE PRELIMINARY COMMENT THAT A POLITICAL COUNTER-
OFFENSIVE. IN THE CONTESTED AREAS WAS PARTICULARLY TIMELY IN
VIEW OF THE CONCERTED COMMUNIST EFFORTS TC SET UP "LIBERATION
COMMITTEES" Iii THE COUNTRYSIDE IN PREPARATION FOR THE POST-
MOSTILITIES PERIOD. I STRESSED THE NEED FOR CONCERTED EFFORTS
ON OUR SIDE, TO INCLUDE ATTACK ON THE INFRASTRUCTURE AND BUILDING
UP OF LOCAL SELF DEFENCE FORCES. WE VCRZ HEARTENED BY THE RE-
CENT BEGINNINGS OF THOCE TWO EFFORTS ESPECIALLY, BUT WE WONDERED
IF SOME OF THE INITIATIVES THAT THIEU HAD IN MIND COULD NOT BE
STARTED EARLIER THAN THE RECIMMING OF NEXT YEAR. TIM IS OF THE
ESSENCE NOV. IT IS IMPERATIVE TO MOVE AS RAPIDLY AS POSSIBLE.

SSC NOTE: DELIVER DIRING DUTY HOURS
45(2).V PRECEDANCE FOR TRANSPISSION ONLY
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Tf.iE 1969 CAMPAIGN COULD B2: :~O\!;';:D UP TO, SAY, NOV. 1. IF' I:JE COULD 
Si:IZE T'-lE Srr~{l,TSGIC INITIATIVE ~~O\',' l,JHEN IEi:!: £N~~\1Y IS CLiARLY IN A 
~lOST IJlJL['J2:qABL€ CONDITION, ~JE SHO:JLD BI ADL::Z TO. Sl-lo.l,J SU3STAIIlTIAL 
:IES!jLTS BY Tii:T A['1D :O!JLD Tl-fE~~ GP,T!-C:::R'R2,O,L :1O:·1il\!Tll~1 FOR' THS ;-{~ST o.F' 
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(:;:3 IT 'JqFOLD~D., 
7. 11J 'A:13~'Jifl TOA ';.')lJ,iSTIO:,) F20:'1 THL:U, l<O:-l2:::Z, ;:;':WO:::2D ASSIGN-
~~:r: rH' A.?'2l1:'1;4.?Y ,SOAL OF l,f~,~C: cor.T~:ST2G ~:t{:,~U,:T3 rOR nlZ THI~EZ-
MONTH h2LI'.'I[·lA!(Y P2r;IOJ. 01VI0.:::)) INTO !l-n~~2 ON;:::-~1ONTH 
"::IT:::S, A:)D \'lITH (':UOTAS FO;( ZVS?:Y COIl'PS AFl.f.A AND ?;~OVI\~C2, 
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0 741146. Ye
FY GENERAL ABRAMS COMUSMACV
TO LTG CUSHMAN CC III MAF
LIG PEENS CG I FFORCEV
LIC STILWELL CG XXIV CORPS
LIC KERMIN CC II FFORCEV
MG BOKHARDT SA IV CORPS
72M
SECRET MAC 13432 EYES ONLY SECTION TWO OF THREE
S. KOVER ELABORATED BY COMMENTING THAT THE BASIC CONCEPT
OF THE "racification AND DEVELOPMENT", WHILE AMBITIOUS, 13
NOT UNREALISTIC. IT IS ESSENTIAL THAT HE SEIZE THE POLITICAL AS WELL
A 3 MILITARY INITIATIVE. TO 32 SUCCESSFUL, PACIFICATION MUST GO
HAND IN HAND WITH AN OVERALL MILITARY OFFENSIVE AND A STEPPED -UP
"PHOENIX" PROGRAM WITH RESPECT TO TIMING, THERE WERE TWO
POSSIBLE APPROACHES, EITHER AS THE PRESIDENT PAD SAID TO GEAR
UP FOR A YEAR-LONG CAMPAIGN STARTING IN DECEMBER, OR TO START
THE FULL CAMPAIGN AROUND TET 1969 BUT TO PRECEDE IT. WITH A THREE-
MONTH PRELIMINARY EFFORT FROM NOVEMBER 1 TO TET. IF THE GVN
DECIDED AGAINST THE TWO)-PHASE APPROCACH, WE HOPED INCEPTION OF
THE 1969 CAMPAIGN COULD BE MOVED UP TO, SAY, NOV. 1. IF WE COULD
SEIZE THE STRATEGIC INITIATIVE NOW WHEN THE ENEMY IS CLEARLY IN A
MOST VILLNERABLE CONDITION, WE SHOULD BE ABLE TO SHOW SUBSTANTIAL
RESULTS BY TET AND COULD THEN GATHER REAL MOMENTUM FOR THE REST OF
THE CAMPAIGN WHICH COULD EVEN TURN OUT TO BE A "VICTORY" CAMPAIGN
AS IT UNFOLDED
7. IN ANSWER TO A QUESTION FROM THIEU, KOMER FAVORED ASSIGN-
INC AN ARSITNARY GOAL OF 1,566 CONTESTED HAMLETS FOR THE THREE-
MONTH PHELIMIMARY PERIOD. DIVIDED INTO THREE ONE-MONTH
SITES, AND WITH QUOTAS FOR EVERY CORPS AREA AND PROVINCE,
THIS "AS NOT UNREALISTIC: IT WORKED DOWN ONLY TO A BIT MORE
THAN ONE HAMLET PER DISTRICT PER MONTH. THE PROBLEM. OF
COURSE, IS GETTING THE NECESSARY CADRE AND SECURITY FORCES
INTO THOSE HAMLETS, AND TC HAVE GOOD COORDINATION BETWEEN THE
MILITARY AND PACIFICATION ASPECTS INCLUDING PHOENIX, CHIEU
HOI AND LOCAL DEFENSE FORCES.
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3. T~-'I;~r' JAn:;-~,:j.{ <:".>"1\',; \''i PROi3L_-Y~.~ I;,} L~1JNC:-tlYJG TL;IS pjif:.':-
Ll'~iNAEY ?1-1(.!,St: WITtJ ',2:':;?:CT TCl-1ILlT·~;~Y Cr~RHiONS. PHUNG 
'JOA ~)G, Cl-l E U tID I OR li~FOh '1A I I G ~~ ~~",1 P ,~,I G Ii!;';;. HE C ID , - vo~,n:V:!:i , 
fiLEI)2.: 1"~AT. TI.!iliC '~IG~T 3,: j'), Pf\OBL";:'~!l Of '~\D.::.:::~'I\T= N:Y'1B2:0S OF 
FS?UL,;~( ?O::g,~S .1),1·~S R:) C;,\O:1i fi'0;:( S1]CH A Lf-',I~S';;: ~lT:)l1S::=: OF' ,~DDI­
T.lr.:~~.I~PA~L:T::i, ;HTHO'IT p:]LLHrC TOO ~1J'.~!Y ;7'RO:Y1 CuRREn fl., S, C 
~·;A'~L~TS. SI~!\'2;;~LVEr COU:H;i:D oi'F r.li: ~'lJV:J::::!1 0;;- ARVI\) BATTALIONS, 
.:F' CW1PANLS t-\\JD ?F PLQOOt,j3 CURE'~;~TLY S~'S.'~S::::D IN DIR2CT 
:3lJPPC1(f OF ;::C~~ID:::t\ID THU TI~;'~RS \'Ji::lE: fi"OT .':hiO!JG'-j 70HC2:E;. 
~~C'\5.3,'\Dcl::( !{rHS? 0 11 ,£:3T IQ~lZ:Ij, 1·ro\{1:Vs::;, ·'J1-·!ZT1:~R :10RE 
CO'JLO ~'lo'r :::'::: ;~:::D:PLCY,:D \·H~::: "]i.;.{.2 h~OT C:J:1di0~TLY ASSIG~~ZD TO 
~w SUFF'O,T, AI'~D FcH1T~D ('lIT T.l-!AT IF :'~OH= T1-lA~1 T4ESE l:!CRZ NOT 
\\f,UL,\!3LS Tl-!2.N THZ 1~6.9 PLAt~ \:;OllLD_ ~lQT ll!ORK SITFZ,R. SIr~C2: IT 
IS lJf\1:iE~,LISTIC TO 2:XPZCT THAT THZRS 1,t.'lLL BZ ~1ANY :'10R2 RZSOU:1C:S 
Ir~ l)·c 'J'-toqr Ti!:R:·1, Tl'~~ soLUTION OBVIOIJSLY IS TO Ri!:ALLOS{l,TE \'JHAT 
1.3 P:~i!:SSNTLY AV.!.\ILASLC. I-{E PoHH2D GIJT T4~T R;:DZPLOYMiZNT Il~-
voLVlZS SO~'J;!: :USYS, SUI RISKS \'1ILL H~V;';; TO Bi TAKi\~ IF 1HZ Ci'>.iVi-
Pr-dGN IS TO G:T OFF THZ ~ROlJND. THE: '1A·TTZR ','lAS L2FT TP.AT GJ:NER,<\L 
VIE:fJ IdOULD 80N3ULT lJITH THE CO::lPS CO[\1f'11A~JDERS IN THZ NEi(T F2:iIJ 
Df-..YS Ai-1D 3tl31'HT A FZl\SIBILlTY STUDY TO TH~ PRZSID£tn 3Y OCTOBER 10. 
9. s:ft:.![1AL GOODP'-'.ST.:::n R2:I~AH1\W TP2:RE ARt: ~'1A[\lY SIGNS Tl-f.!\T ,~ FAV­
O~i,~3LZ '::)ITU~.TIO~ IS L"'l,:;;.-(GIN8, AND IT IS I~ftPORT!\"lT· fO~ US 10 RECOG-

. ~JIZ:';:: T,l-lAT I'.!::!: 1~l1E I~J p, PHA;::;: OF 2:X?~NDING 2H(.i:NGTH. TE2RZ IS ~'11JCH 
::VIDi~JCi GF P,lP'10VJ!:G t-,RVN AND ~r P::::RFOR[1.!\NC2 IN ALMOST ,CjLL. 
j-(ESPECTS. GCODPp,ST2R E~]DORS;c:D THE IDr;:A of CONSULtING THZ 
CORPS CO"'1"'1t;ND':RS, TO I:J:-!or1 '-11G!-11 9C AGD2:D Ol'R FIl!:LD FORe: 
~OW1A~)D:'::F15 A~JD SZ~lIOB ADVISE'1S. THEY AR2 IN A UNI:;:u= POSI-
TION TO STUDY 11-12 PROBLZ,\1 In nm:n RE:SP='CTIV;~ ,AR;]:AS. :<lVI poINTS 
NS:£D TO '?,:£ '~(.\DE: . fIR.3T, T\.jZ \}CMUST NOT 3E LEFT Ur\DISTURi3ZD IN 
TI-!": P,REA:3 .TjJZY comROL. S=CO~lD, 1!1[ 01:151 i\lAINT:\IN O~lR SUPER-
IORITY OVER ve ',1,UN FORCE A~]D LOCp,L FO:iC~ lJ~lITS, 30 THi :!:NEf.1Y CAt,]~ 
~:0T r·10V2 TOI,.lAi1D T1~E TARGZTS HE RELLY ':JA\lTS TO ;.fIT, TEl!: CITI£S. 
'10BILE OP;:RATIOW3 AGAINST THE VC ~1UST THUS 9E P,I.\RT Oj7 Tl-!:!: PLA~I. 
PJIiW, THE Td:r':}PO !H'D SCOPE oF' PACIFICATIOr,l ',1AY 1i!~VE TO OIFFT:R 8E­
nJ2EN CORPS AREAS, AND TH:£ OVt:R!\LL GOALS, ¥.AY H,l\VC: TO 3: APPLIED 
\nT~~ Sn~1= rL8:XIBILITY. FOl]nTH, :~LL N£:£DED RESOURCES NEED ~)OT BE 
SpIFTZD AT C)JSTli,12. IT C01]LD 32 L:ONE IN P~A:3£S. FIN/\LLY, \'J~ f11]ST 
"1AH1TAHl :~O\~~~ITlJ~-1. \:JE l-:A\J,~ (:J, Rl::f.l,L OP?ORTUNITY TO ~AJC SUBST.t4.f·l- . 
TI!\L FR~G:1ESS Hl PACIFiCATION \.;ITHOUT LOSING WFAT \-l,l\S ALREAD.Y BEC:N 
"'4' ""Jr:117D ::;1.JVl!~J~ • 
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3. THIS SAID 47 FORDSAN NO PROBLEMO IN LAUNCHING THIS PRE -

LIMINARY PHASE WITH RESPECT TO MILITARY OPERATIONS. PHUNG
YOA MG, CHIEU 401 OR INFORMATION CAMPAIGNS. HE DID, HOWEVER,
BELIEVE THAT THERE MIGHT BE A PROBLEM OF ADAQUATE NUMBERS OF
POPULAR FORCES AND RD CADRE FOR SUCH A LARGE NUMBER OF ADDI-
TIONAL HAMLETS, WITHOUT PULLING TOO MANY FROM CURRENT A, B, C
HAMLETS. GENERAL VIEN COUNTED OFF THE NUMBER OF ARVN BATTALIONS,
IF COMPANIES AND PF PLATOONS CURRENTLY ENGAGED IN DIRECT
SUPPORT OF RD AND SAID THAT THERE WERE NOT ENOUGY FORCES.
AMEASSADOR KOMER QUESTIONED, HOWEVER, WHETHER MORE
COULD NOT 33 REDEPLOYED WHO WERE NOT CURRENTLY ASSIGNED TO
RD SUPPORT, AND POINTED OUT THAT IF MORE THAN THESE WERE NOT
AVAILABLE THEN THE 1969 PLAN WOULD NOT WORK EITHER. SINCE IT
IS UNREALISTIC TO EXPECT THAT THERE WILL BE MANY MORE RESOURCES
IN THE SMORT TERM, THE SOLUTION OBVIOUSLY IS TO REALLOCATE WHAT
I 3 PRESENTLY AVAILABLE. HE POINTED OUT THAT REDEPLOYMENT IN-
VOLVES SOME RISKS, BUT RISKS WILL HAVE TO BE TAKEN IF THE CAM-
PAIGN IS TO GET OFF THE GROUND. THE MATTER WAS LEFT THAT GENERAL
VIEN WOULD CONSULT WITH THE CORPS COMMANDERS IN THE NEXT FEW
DAYS AND SUBMIT A FEASIBILITY STUDY TO THE PRESIDENT BY OCTOBER 10.
9. GENERAL GOODPASTER REMARKED THERE ARE MANY SIGNS THAT A FAV-
ORABLE SITUATION IS EMERGING, AND IT IS IMPORTANT FOR US TO RECOG-
NIZI THAT WE ARE IN A PHASE OF EXPANDING STRENGTH. THERE IS MUCH
EVIDENCE OF IMPROVED ARVN AND RF PERFORMANCE IN ALMOST ALL.
RESPECTS. GOODPASTER ENDORSED THE IDEA OF CONSULTING THE
CORPS COMMANDERS, TO WHOM MIGHT BE ADDED OUR FIELD FORCE
COMMANDERS AND SENIOR ADVISERS. THEY ARE IN A UNIQUE POSI-
TION TO STUDY THE PROBLEM IN THEIR RESPECTIVE AREAS. FIVE POINTS
NEED TO BE MADE: FIRST, THE VC MUST NOT BE LEFT UNDISTURBED IN
THE AREAS THEY CONTROL. SECOND, WE MUST MAINTAIN OUR SUPER-
IORITY OVER VC MAIN FORCE AND LOCAL FORCE UNITS, 30 THE ENEMY CAN-
NOT MOVE TOWARD THE TARGETS HE RELLY WANTS TO HIT, THE CITIES.
MOBILE OPERATIONS AGAINST THE VC MUST THUS BE PART OF THE PLAN.
THIRD, THE TEMPO AND SCOPE OF PACIFICATION MAY HAVE TO DIFFER BE -
TWEEN CORPS AREAS, AND THE OVERALL GOALS MAY HAVE TO 3E APPLIED
WITH SOME FLEXIBILITY. FOURTH, ALL NEEDED RESOURCES NEED NOT BE
SPIFTED AT ONE TIME. IT COULD 3E DONE IN PHASES. FINALLY, WE MUST
MAINTAIN MOMENTUM. WE HAVE A REAL OPPORTUNITY TO MAKE SUBSTAN-
TIAL PROGRESS IN PACIFICATION WITHOUT LOSING WHAT HAS ALREADY BEEN
SECURED.
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?.=:.is':iD,£i· lT T]{IEU CO~i:'LrHiD T)-1~T THE HD C~\Dj~2 r,WST 3:2: ;JSED I),S 
CADD" f10T ;:;1-' A :'f»r "" "'oL"r'" ro':' pr.T;l-ILfI') ·-;''''"':C'.''' '1ti"1l:l',\:) ,', ~.t..., .\_f .. :-\ . ..) ,~+ ....... ~\ J. ..... !i t:J i.J _ .. ~ '<-)4;' \;J v ~-lj\. I ',-,~~ _:.,) "."-"~'J"-'-'tt. 

y~J~y ~l(Ji Ar~*···i::D fO!\ T'-[Elh S2:L~:: C':1~r\Sl!;, Bur IE,! rIISSIO~J of DL;:;':~'!S-= 
r S T ~.~ T 0 F' ! ~~C r:~ G r;L .'~H ::12: G 10 NP,t t:i'~O PO P '1L.".11 JiOr:. c":::,j'. 1-:2 T H.!: R'z FO R3: 
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SE E T MAC 13432 EYES ONLY FINAL SECTION OF THREE
17. THISU THEN RECAPITULATED HIS CONCEPT OF THE 1969 CAMPAIGN. IN
THE A, 8, C AREAS HE BELIEVED THAT THE RF WOULD REMAIN AS
SUPPORT FORCES, WITH PF AND PEOPLES SELF DEFENSE IN EACH HAM-
LET AND A PROGRAM TO PERFECT ADMINISTRATION AND DEVELOPMENT IN
THE HAMLETS. IN D AND E-1 ARIAS THE REGULAR FORCES SHOULD SE THE
MIN MILITARY SUPPORT WHILE THE RF WORKS TO CREATE PF UNITS IN
THE HAMLETS AND THE RD CADRE SETS UP LIMITED POLITICAL ORGANIZA-
TION AND ADMINISTRATION AND CONDUCTS A LIMITED DEVELOPMENT PRO-
GRAM: NO PEOPLES SELF DEFENSE GROUPS ARE DEVELOPED. IN THE VC
AREAS, HE CONTEMPLATED "

MOBILE" OPERATIONS, INVOLVING SEARCY AND
DESTROY ON THE MILITARY SIDE, PLUS VISITATION OF HAMLETS, ACCO 1-
PANIED BY SOME CIVIC ACTION, BUT NO EFFORT TO ESTABLISH GOVERNMENT
ADMINISTRATION OR CONDUCT DEVELOPMENT PROJECTS.
11. EVERYONE AGREED THAT THI PRESENTLY AVAILABLE NUMBER OF RD CADRE
"A INSUFFICIENT FOR AN ACROSS-THE-SOARD CAMPAIGN IN THE CONTESTED
HAMLETS, so THAT THE CURRENT 722 TEAMS SHOULD BE DOUBLED BY SPLITTIVA
THEY IN HALF. SOME COULD ALSO BE PULLED OUT OF CURRENT ABC LOCATIONS.
SINCE THE TEAMS WILL EZ EXPECTED TO DO LESS THAN THEY AR NOW DOING.
OPECITICALLY, DROPPING THEIR DEFENSE ROLL, WE COULD AFFORD
SMALLER ONES. IF EMEMY STRENGTH I3 DECLINING AS WE SEIZE
THE MILITARY INITIATIVE, IT SHOULD 3E POSSIBLE FOR US TO THIN
OUT AND EXPAND TEHRITORIAL SECURITY IN ORDER TO HAVE FULL COVER-
AGE EVEN THOUGH WITH SMALLER UNITS.
12. GENERAL LAC OBSERVED THAT BREAKING DOWN THE RD CADRES
INTO SMALLER UNITS IS FEASIBLE PROVIDED THEY ARE USED WHERE
THERE IS MILITARY SUPPORT, AND THIS WILL REQUIRE A FEW WEEKS TO
WORK OUT NEW CONCEPTS AND SOME RETRAINING. AT THIS POINT I
STRESSED THAT WE SHOULD NOT REALLY EXPECT TO FIELD ,302 NEW RD
TEAMS (OR PF PLATOONS) BY NOVEMBER 1. IF THIS IS A PHASED PLAN,
EVERYTHING DOES NOT HAVE TO BE STARTED AT THE SAME TIME. THE
IMPOPTANT THING IS TO HAVE A PLAN AND TO START AS SOON AS POSSIBLE.
PRESIDENT TKIEU COMMENTED THAT THE RD CADRE MUST 31 USED AS
CADRE, NOT AS A SORT OF SOLDIER OR POPULAR FORCES MEMBER.
THEY ARE ARMED FOR THEIR SELF DEFENSE, BUT THE MISSION OF DEFENSE
IS THAT OF THE REGULAR REGIONAL AND POPULAR FORCES. HE THEREFORE
AGREED ON THE DIVISION OF THE TEAMS INTO TWO, AND TOLD GENERAL
LAC TO HAVE THE RETRAINING AND RELOCATION DONE WITHIN ONE MONTH.
13. PRESIDENT THIEU THECRECAPITULATED HIS THOUGHTS FOR 1969.
HZ WILL SOON ISSUE A PRESIDENTIAL DIRECTIVE AND CALL FOR A DE
TAILED PLAN FROM THE PVN WHICH WILL SCEX TO RAISE ALL D AND E
YAMLETS IO C THROUGMONT THE COUNTRY. HE IDENTIFIED THE FOLLOWING
PROBLEM AREAS WHICH WII.I HAVE TO BE MET:

DECLASSIFIED



DECLASSIFIED 

-'- -- .. --
'C -': ,- TI/ L -r v ,,,;:7 ~'II\ ".,. -,~ V ,,'7, ~ ',,'" TT "T ",:.. .,:,.\ "'-'r'Y -'0 i-.!:,~ 

.~. ·,~_:.4 .l ... l -.~ -' ' ," ~~ J. _ I _~~.i"'~..:._')n..L~L- ...),:,:"vf.~r~J.l fe, ~\vL!.,::> 

C';;; <:'::';- .', ~,1- :, n :'1 '," ::', :: ',-, ,', \1") "',:,'1 ct:'~n:' ""T n -;- p~I"\Ci:;';:;> O""-'D,,_ 
• "., ., ~ J".o I ,.J. • _.......... ,'. _ .:; '-" ,~, ~ '-~ • .... --' , ...J "'-•• " '-' '..... , • _. ~_ l ~. ':, '_' J / .... : ~ r i!. r:1 H 

, TI ..... ,l\·,/IL :: ~Ct:"~ """"., f"~'tTOr-l '::'T"~ ,\"·"'·j~l; .V '-:f·'Dn~::{T "~'D "O"'!1~,l\rr~·;I~·ATIa··1dS \",·.M .. ...;! ....... ~ ....... J ' . ./' \ ,J,...; .... ~' ..... ·-.:.··-'·I··, ...... ol .. ____ .J. .. ~.;.J. ... ~).,. ~:~ V .J'}l..Il't U '.'9. 

~s. ':'IT!-: ":i3F:":8T TO T'f~: \jI~T CONG HlF'RAST;;UCTlJ;-;2, TH.i: 3TR2NGT]-! 
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8. LOC~L Au;',lI[\!IST;;ATI0:~ '.1:15T BE: RiINF'O;iC:::D IN 0~!ANTITY !H1D 
QUALITY, I'1?DOVI~]Z: 'JILLA!?2: ,~j"D Hi~";LLT AD"llNIsr;:(ATIO~J ZlTH~i-l BY 5':::,]1)­
P,~2 CADRt: F:iO~1 Tl-L~ ?;::OVI~\JC;:: Li.V1:L TO COr~DUCT IEi p>.o;'n~HSTp.AT:;:O~l OJ:; 

, TO T:~.'\II1 LO:ALS TO DO LT. pS CITSD A,S :1~i ~XP,[',l?LE TH2: INFO;:;:1ATIO~1 
CADRe; Or T'-r . .:: VILLAGe 1"1.10 ~~UST 3: r?~H!2D TO DO ~H3 ':!ORK ;.i:F?rzCTIV~LY. 

D. Tr.E AD]:G:.lJACY Or Tl-l·~ RJ Cp.D:\Z TO CA:-1RY ON TFiIR ROLE 
IN Dot~ T~~ S:CU1E ANG CONT~3T~D AH~AS. 
H. '!!JIEU ::;ONCLUDSD THIS FORTI{H! of TJ-C DISCUSSION 8Y SAYING THAT 
l-'Z ~,'!OULD SOO~} 185r...1;£ A CALL "'-0:: !~ ~JArIONAL PL.-HI For; 196,) A!\J;) T\JAT 
Wi!: ':II5 P;::O A COUNTSi'lCF'FT:r,lSIVZ TO 3EGH~ O~l THe 1ST OF ~10VE:~13ER. 

I Cot'JTI"JGS;F or~ A F'Z.f.l,SI3ILITY STllDY BY ltZ; OCTOB2R BY G,:NZRI\L VE:' 
P.S TO THe F'ORC;~S,~VAIL!UL;:. I SU3GSSTZD TO THI~lJ TYAT HZ PAVL 
'\mTFZ;~ ',<EETING H~ ,t\Eonr FlO \,IJZE,l{3 TO C;-JECK Of'; PROGFlESS, A~D 
'-':~ AGRZED T)-1I S \"OIJLD 3,:!:A SOOD ID2.~. 
15. Tl'Z ?RI'1f ~,lINISTa; ,'JILL Bi.': TAS"i!:D ':JIT~-l COORDINATION oF' T)--!E 
EFFORT. T'-'IiU DID ~10T FSEL, DE:SPlT,Z OLl;={ SUGG1STIO~J:3, T~,H CooFlDI­
\Jt\TION COULD 2,2 LODGi;) Ii~ THE P2:!:SIDZNT'S oFF'IC:C: OR i'JITH l"i SP..£CIAL 
I~SSIST~,NT TO T~'0: PRL;3IDZt~T. !,\J: F:LT T1iAT THIS IS A -JOB FOR THZ PRli;j:: 
,1HnSTi;~ \,,1')-'0 COO)~DH1ATE:S TPi ldORK OF' S.cVj~R,~.L 'lINISTRIiS. I GAlr~E:D 
I"'E !i'i)PRiZSSION, '-lOL!:=V2R, '[''-JAT SINe,,: THi !'J[I.1 PACIFIC'!),TIO{l1 CA~~PAIG~\' 
IS \/~2Y CLOSZ TO F!IE~'S liEART, \.It;c':JILL 1,'IATCH PERSONALLY OVZi1 THS 
2:!"rO'iT OF i\10c:i D::TAIL;';:D PLANNBIG THAT 15 TO S::::GIN IMi,1::DIATZLY .. 
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THE QUALITY ANC QUANTITY OF TORRITORIAL SECURITY FORCES
AND PEOPLES SELF DEFENSE), DEVELOPMENT OF PROPER OPERA-

TIONAL BASES OR OUT POSTS, ANTILLERY SUPPORT AND COMMUNICATIONS.
E. WITH RESPECT TO THE VIET CONG INFRASTRUCTURE, THE STRENGTH

AND EFFECTIVENESS OF THE POLICE.
0. LOCAL ADMINISTRATION MUST BE REINFORCED IN QUANTITY AND

QUALITY, IMPROVING VILLAGE AND HAMLET ADMINISTRATION EITHER BY SEND -
ING CADRE FROM THE PROVINCE LEVEL TO CONDUCT THE ADMINISTRATION OR
TO TRAIN LOCALS TO DO IT. HE CITED AS AN EXAMPLE THE INFORMATION
CADRE OF THE VILLAGE MHO MUST BE TRAINED TO DO HIS WORK EFFECTIVELY.

D. THE ADE QUACY OF THE RD CADRE TO CARRY ON THEIR ROLE
IN BOTH THE SECURE AND CONTESTED AREAS.
14. THIEU CONCLUDED THIS PORTION OF THE DISCUSSION BY SAYING THAT

WOULD SOON ISSUE A CALL FOR A NATIONAL PLAN FOR 1969 AND THATVI
4E WISHED A COUNTEROFFENSIVE TO BEGIN ON THE 1ST OF NOVEMBER.
CONTINGENT ON A FEASIBILITY STUDY BY 10 OCTOBER BY GENERAL VIEN
AS TO THE FORCES AVAILABLE. I SUGGESTED TO THIEU THAT WE HAVE
ANOTHER MEETING IN ABOUT TWO WEEKS TO CHECK ON PROGRESS, AND
HE AGREED THIS WOULD BE A GOOD IDEA.
15. THE PRIME MINISTER WILL BE TASKED WITH COORDINATION OF THE
EFFORT. THIEU DID NOT FEEL, DESPITE OUR SUGGESTIONS, THAT COORDI-
NATION COULD BE LODGED IN THE PRESIDENT'S OFFICE OR WITH A SPECIAL
ASSISTANT TO THE PRESIDENT. HE FELT THAT THIS IS A JOB FOR THE PRIME
MINISTER WHO COORDINATES THE WORK OF SEVERAL MINISTRIES. I GAINED
THE IMPRESSION, HOWEVER, THAT SINCE THE NEW PACIFICATION CAMPAIGN
IS VERY CLOSE TO THIEU'S HEART, HE-WILL WATCH PERSONALLY OVER THE
EFFORT OF MORE DETAILED PLANNING THAT IS TO BEGIN IMMEDIATELY.

#5(C)SSO NOTE: DELIVER DURING DUTY HOURS
PRECEDENCE FOR TRANSMISSION ONLY
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~ SP~CAT EXClUSIVE pOR GEN CHAP~lAN INFO LTGEN CU5HI\1AN 
~ fonO~1 LIGEN BUSE f'-H\FtlNE CORPS EYES ONLY 
,~ N[l!J REPUBL I C ART I CLE BY Z Al IN GRA ~r <U) 
~ A ~ Cil1C 041.) Ab"L IOCT 68 (C) 
~~ L THE F'OLLO~!ING CO~i~lENl'S ARE SUBiHTTEO. HJ RE= % SPONSE TO HEF' A 0 

~ . 20 GE NER AL COI'IJfvlE NT S ~ HE COHO S OF. r HI S HEi~DQ UART ER S p 

,~ 8J\SED ON INFORMAT ION PROVIDED BY eIE 9 III' ~lM· ~ IND ICf\.TE % THAT GRANT NflDE ONLY !l\ro VISITS TO THE. 
~ Di:lZ AliEA DURING 1969~ f{HF. SANH ON 16 t\PHIL AND CON 
'./ THIEN ON X5SEPTEf.1E·ER Q IT ~·.'OULD APPEAR t THER£F'ORE o 
~ THAT GRANToS COM~lENTS PERTAHHNG TO MflRINE OPERATIONS 
,~ IN THE '"HILLS (.I,ROUND KHE SANW' PND OTHER % OPERATIONS Ir~ THE D~1l (..IHEA ARE BASED PRI~11P.RILV ON 
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PtlGE HJO RUHH)7~lA07;7 CON F ! 0 E N T I II L SPECAT EXCLUSIVE I'1CEO 
HIS VISITS TO Jerz DURING IHESECOND QUARTER OF !9670 ? 
:$" SPECIFIC COr1MENTS g J 

ALLEGAT ION~ "DULL:i CLUMSY AND UNH'1r'~G!NArIVE PERliOR~1ANCE 
I N V lET fIlAM • " 
COr'lME~ll'~ MARINE OPERATIONS IN VIETNAffj HAVE BEEN FAR 
FROM DULL \l CLUMSY OR UNH1AGHJAT IVE:; RATHER 9 THEY 
HAVE PE" BOLDt Y CONCEIVED AND SKILLFULLY E;n!:CUTED 0 

THE RECORD SPEAKS FOR HSELF'o (llARINE 
EVl'ORTS HAVE INCLUDED SUCH SUCCESSF'UL· INNOVATIO!'JS 
AS THE COt~BINED ACTION PROGRAM 9 I<IT CARSON scourso 
GOLDEN REECE OPERATIONS p STING 
RAY OPERATIO~iS0 AND MEDCAPIOENTCAP PROGRM1S., 
NANY OF THESE HAVE BEEN ADOPTED BY OTHER SERVICES o 

ALLEGATION C "SrUMblING AROUND THE DMZ LI!(E A SLO't.' -
~J1.rTED FOOT BALL l' AC1<.LE,," 
CONrlENT ~ AUTHORITY FOR 1I v So "ORCES TO ENTER THE 
Oi~Z AREA SOUTH or THE BEN HAl RIVER \I.lAS GRANTED 
Hl ~1 10 =NAY 19670 I N I HE ENSU I NG 2~ 112 NONT HS ALO NE Ii 

E IGHr. BAT TAL ION OR LARGER SIZE OPERAT IONS WERE 
DIRECTED AG 1\ UlST E NEIYJ Y fOR CES I N THE DMZ AR EA !) 
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PP RUEPHOA RHMMAFA
DE RUHHEMA 075 7 2792124
ZNY CCCCC
P 0521242 OCT 68
FM CG FMFPAC
TO RUEBHOA /CMC
INFO R MMMAFA /CG III MAF
PT
CONFIDENTI
SPECAT EXCLUSIVE FOR GEN CHAPMAN INFO LIGEN CUSHMAN
FROM LIGEN BUSE MARINE CORPS EYES ONLY
NEW REPUBLIC ARTICLE BY ZALIN GRANT (U)
A. CMC 0413162/OCT 68 (C)
is THE FOLLOWING COMMENTS ARE SUBMITTED. IN RE-
SPONSE TO REF A.
2. GENERAL COMMENTS: RECORDS OF THIS HEADQUARTERS,
BASED ON INFORMATION PROVIDED BY CIE, III MAF , INDICATE
THAT GRANT MADE ONLY TWO VISITS TO THE
DMZ AREA DURING 1968: KHE SANH ON 16 APRIL AND CON
THIEN ON 15 SEPTEMBER IT WOULD APPEAR THEREFORE
THAT GRANT S S COMMENTS PERTAINING TO MARINE OPERATIONS
IN THE "HILLS AROUND KHE SANH AND OTHER
OPERATIONS IN THE DMZ AREA ARE BASED PRIMARILY ON

PAGE TWO RURHEMA 0757 C A L SPECAT EXCLUSIVE MCE O
>HIS VISITS TO I CTZ DURING THE SECOND QUARTER OF 1967.

3. SPECIFIC COMMENTS:
ALLEGATION: "DULL, CLUMSY AND UNIMAGINATIVE PERFORMANCE
IN VIETNAM.
COMMENT MARINE OPERATIONS IN VIETNAM HAVE BEEN FAR
FROM DULL , CLUMSY OR UNIMAGINATIVE ; RATHER , THEY
HAVE BEEN BOLDLY CONCEIVED AND SKILLFULLY EXECUTED.
THE RECORD SPEAKS FOR ITSELF. MARINE
EFFORTS HAVE INCLUDED SUCH SUCCESSFUL. INNOVATIONS
AS THE COMBINED ACTION PROGRAM , KIT CARSON SCOUTS,
GOLDEN FLEECE OPERATIONS , STING
RAY OPERATIONS, AND MEDCAP/DENTCAP PROGRAMS.
MANY OF THESE HAVE BEEN ADOPTED BY OTHER SERVICES.
ALLEGATION C "STUMELING AROUND THE DMZ LIKE A SLOW -
WITTED FOOT BALL TACKLE,"
COMMENT : AUTHORITY FOR U. S. FORCES TO ENTER THE
DMZ AREA SOUTH OF THE BEN HAI RIVER WAS GRANTED
IN MID-MAY 1967. IN THE ENSUING 2-1/2 MONTHS ALONE a
EIGHT BATTALION OR LARGER SIZE OPERATIONS WERE
DIRECTED AGAINST ENEMY FORCES IN THE DMZ AREA,
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;'{).GF. T Hi11~f!. C 0 (Ii II I. DEN T I ?I L SPECf·E E){CL US::V[ \>lCEO 
7l!'!DP3G ~ FIXING AND 'DESTROYING rHE E\\lE!W (OPNS 
JE.~.U CI-:!\R GER 0 H1.CJ<ORY I AND II 0 CROCiIE.T !) BUf14JiLQ il 

BEAU CHtHN!) 8Ef\CONGUIDE AMD :<INGflSHEIU", THESE 
RESULTED I(~ j'1ORE THAN 27Z0 CONf.IRNED ENEf4Y KIA AT 
A L ass OF LE SS T l-lA N 400 USMC lOA fl A RAT IO OF fl. PPRO )(l[>lAT El Y 
ALLEGAT 'ION ~ "IN ATYPICAL BATTLE 'fo'OR SEVERlIl. HILLS 
AROU[\)D KHE SANH~ THE l"lARINES f'1ADE REPEATED FRONTAL 
ASSAULTS GUADALCANr\L~·STYLE ON NORTH VIETNAf'lE.SE 
8UNt{ERS o f·1ANY YOUNG At'1ERICANS DIED NEEDLESSLY o 

OTHER Uo S .. UNITS HtiD LONG LEARNED TO SrAY AI,'AY 
FROl" BLOODY fRONTAL ASSAULTS 9 LETT H1G m~SSIVE' 
AIRSTRIKES ANn fI.RTILLERY DO THE DIRTY IrJORI< INSTEAD.,'· 
Cm'lMENT ~ ASSAULT TECHNIQUES o PART ICULPIRLY THOSE. 
Ei'l?L OYED AGA I NSI HE:AV IL Y FORT I FlED POSIT 10 NS SUCH 
A S rHO SF.: 0 F' H IL L S g 6 1 I) P. 8 1 N fl. ND g :;2 1 S I> ARE 0 I CT 1-\ TED I N 
LARGE MEASURE BY THE,TERRAIN AND THE ENErw SHUIl.IION" 
A 0 T HE MAR I NE COR PS HAS TR AD IT 10 NALL Y MAD E rl'jAXH4U~1 
USE OF ALL AVA ILABLE SUPPORT 1 NG ARMS TO BACK 
UP THE ~lARINE RIFLE~iANe SUPPORTING ARi1JSl) BY THEt"SELVES 9 

PAGE !'OUR RUHHF't'1A0757 CON F' IDE r~ T I A L SPECf-i.T EXCLUSIVE' ~CEO 
DO ~JOT WIN BATTLES~ IN THE FINAL ANALYSIS 9 ·IT 
IS THE i"lAN ON THE GROUND v! ITH THE RIFLE t\!HO MUST 
CL.OSE \t!ITH THE ENE~Y TO DEFEAT HIM" 
Bo THE f~ARINE AND CIVILI/\N PHOTGRAPHIC COVERAGE \l 

STILL P.I\if) ;~OTION PICTURE p FULLY DOCU['1ENT THE EXTENT 
TO lvHICH SUPPORTING ARMS '~JERE Er~PLOYED IN 
THE BATTLES fOR THE HILLS AROUND KHE SANH., 
C Q ADD RES SING T HE lW HI T ION AS PE cr 5 0 F SUP PO HT I NG 
{.IR~1Sf)DUR ING THE OPERA! ION AROUND !(HE SANH AND 
ITS ENVIRONS DURING THE PERIOD 24 APRIL TO 4 \\1AY 19C57~ 
Mi'lRINE AVIATORS fLE\·) 1004 CLOSE AIR SUPPORT SORTIES(l 
E )lPE NDED 15122. TONS OF ORD NA ~CE!l AND ACCO U NT ED fiOR 
112 CONJi!R~1ED ENEMY KIA AND 328 BUN!<ERS DESTROYED 0 

ON 1 MAY lS67 f\LONE p FIRST MtW': AIRCRAFT FLEt~ 101 
CLOSE AIR SUPPORT MID Ll5 DIRECT AIR SUPPORT SORTIES 
IN SUPPORT OF 3D EATTALIOt~9 3D MARINES~~THE HIGHEST 
NUfllBER Of> SORTIES FLO\vN IN SUPPORT OF ONE BATr{~LIOM 
IN 1\ SI~GLE DAY IN I crz SINCE OPERAT IONS STARL IGHT IN AUGUst iSG;,,, 
Dc DURI!\lG THE PERIOD 24 APR.1L '" 6 f~}AY 1967. f1ARINE 
ART ILLER Y FIRED 1, 644 ~1J. S5 10 NS ! N SUPPOHT OF' MAR I NE 
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PAGE THREE C N D E N T i A L SPECAT EXCLUSIVE MCEO
FINDING FIXING AND DESTROYING THE ENEMY (O PNS
BEAU CHAR GER , HICKORY I AND II, CROCKET BUFFALO,
BEAU CHAIN, BEACON GUIDE AND KINGFISHER), THESE
RESULTED IN MORE THAN 2720 CONFIRMED ENEMY KIA AT
A LOSS OF LESS THAN 400 USMC KIA , A RATIO OF APPROXIMATELY 7:1.
ALLEGATION: "IN A TYPICAL BATTLE FOR SEVERAL HILLS
AROUND KHE SANH, THE MARINES MADE REPEATED FRONTAL
ASSAULTS GUAD AL CA NAL -STYLE ON NORTH VIETNAMESE
BUNKERS. MANY YOUNG AMERICANS DIED NEEDLESSLY.
OTHER U. S. UNITS HAD LONG LEARNED TO STAY AWAY
FROM BL OOD Y FRONTAL ASSAULTS , LETTING MASSIVE
AIRSTRIKES AND ARTILLERY DO THE DIRTY WORK INSTEAD. 00

COMMENT : ASSAULT TECHNIQUES, PARTICULARLY THOSE
EMPL OYED AGAINST HEAVILY FORTIFIED POSITIONS SUCH
AS THOSE OF HILLS 861, 88IN AND 8815, ARE DICTATED IN
LARGE MEASURE BY THE TERRAIN AND THE ENEMY SITUATION.
Ao THE MARINE CORPS HAS TRADITIONALLY MADE MAXIMUM
USE OF ALL AVAILABLE SUPPORTING ARMS TO BACK
UP THE MARINE RIFLEMAN. SUPPORTING ARMS , BY T HEMSELVES ,

PAGE FOUR RUHHFMAD757CONFIDENTIAL SPECAT EXCLUSIVE MCEO
DO NOT WIN BATTLES: IN THE FINAL ANALYSIS, IT
IS THE MAN ON THE GROUND WITH THE RIFLE WHO MUST
CLOSE WITH THE ENEMY TO DEFEAT HIM.
E. THE MARINE AND CIVILIAN PHOTGRAPHIC COVERAGE
STILL AND MOTION PICTURE, FULLY DOCUMENT THE EXTENT
TO WHICH SUPPORTING ARMS WERE EMPLOYED IN
THE BATTLES FOR THE HILLS AROUND KHE SANH.
C. ADDRESSING THE AVIATION ASPECTS OF SUPPORTING
ARMS, DURING THE OPERATION AROUND KHE SANH AND
ITS ENVIRONS DURING THE PERIOD 24 APRIL TO 4 MAY 1967,
MARINE AVIATORS FLEW 1004 CLOSE AIR SUPPORT SORTIES,
EXPENDED 1502 TONS OF RD NANCE , AND ACCOUNTED FOR
112 CONFIRMED ENEMY KIA AND 328 BUNKERS DESTROYED.
ON I MAY 1967 AL ONE , FIRST MAW AIRCRAFT FLEW 107
CLOSE AIR SUPPORT AND 45 DIRECT AIR SUPPORT SORTIES
IN SUPPORT OF 3D BATTALION, 3D MARINES--THE HIGHEST
NUMBER OF SORTIES FLOWN IN SUPPORT OF ONE BATTALION
IN A SINGLE DAY IN I CTZ SINCE OPERATIONS STARLIGHT IN AUGUST 1965.
D. DURING THE PERIOD 24 APRIL - 6 MAY 1967, MARINE
ARTILLERY FIRED 1,644 MISSIONS IN SUPPORT OF MARINE
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OPERAT IONS AROUND XHE SANH II AN AVERAGE OF MORE 
T HA N 13 6 N I 5 S ION S PE R DAY 0 

E" 0 UR I t\1G T HE SAME PER IOD v MAR I NES i\.CCO UNTED F'OR 
661 CONF'IRMED ENE~lY KIA AND AN ADDITIONAL 67.3 ENEMY 
PROBABLY KIAp COMPARED WITH MARINE LOSSES OF 131 KIA 
AND 393 \i,'OUNDED 0 THIS 15 BETTEn THAN A 5 ~l .RAT IO: OF 
CONFIRMED KIA OR A i0~ i RAT 10 OF CONrIR~1ED IPROBASLE r.IA 0 

ro DURlfIIG THE fOLLO\IJ=IJP ACTION 8E'f\~EEN 6 AND 12 
MAY 1967 9 MARINE ARTILLERY FIRED AN ADDITIONAL 
2 p760 MISSIONS AND 9,vEEPS UNCOVERED 940 ADDITIONAL 
CONFIRMED ENEMY 1<IA .. 
Go OPERATION NIAGRA g DURING THE OPERATIONS IN THE 
KHE SANH AREA FROM 20 JANUARY TO 31 ~1ARCHp WAS 
CHARACTERIZED BY HEAVY EMPlOY~1ENT OF' SUPPORTING 
ARMSo APPROXIMATELY 103 0 600 TONS OF ORDNANCE WAS 
DELIVERED BY 24~449 FIXED \·JING 50RTIES v INCLUDING 
USM CD USA F' A NO USN AIR CR AFT e I!II ADD IT 10M II MORE 
THA til 102 !l0100 ART ILLERY ROUNDS \J.'ERE FIRED IN SUPPORT 
OF' OPER AT 10 N NIAGRA 0 

40 IT IS A T H1E=TESTED TECHI\IIQUE OF SM;t\LL ACAlIEER 
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,~ REPORTER S 9 E SPECIAlL Y r HOSE l~ HO lACK THE AI3 IllT Y 
~ TO PUT FACTUAL t>1ATTER INtO INTERESTING FORM () TO 
,~ SE NSAT 10 NAlIZ E THE IH STOR lES t,1 IT}i UNQUAL H'IED co NJ ECT URES D 

,~ RROAD GENERAllTIES p AND HALr=TRUTHSo ' 
,~ MR 0 GRANT IS THIS KIND OF' REPORTER 0 BOTH HE A'ND T-HE 
~ PUBL I CAT ION HE REPRE SE NT S OPERATE 0 NT HE F'R I NGE 
~ Of JOURNALIST!C LICENSE A{IlD RESPEC!ABILITY o IN 
,~ VIETNM1p IIlEITHER THE PUBLIC NOR THE REPORTER IS % PROTECTED BY CE MSORSHIP t4HICH SCREENS OUT D1510RTED 
,~ VIEWS OR VICIOIJS ATTACKS BY IRRESPONSI8LE 
~ COR RESPONDE NI' So THE AMER I CA N PUBl IC 1ST ASKED 
~ tHIH SE PAR AT ING THE GRAIN FROM THE CHAFf"=A NOT., 
% 'i'O=D IF'FICULT TASK \,,!HEN AIDED BY tHE jllfl~DGq..E INTID,J;. l.GENl 
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OPERATIONS AROUND SANH , AN AVERAGE OF MORE
THAN 136 MISSIONS PER DAY.
E. DURING THE SAME PERIOD , MARINES ACCOUNTED FOR
661 CONFIRMED ENEMY KIA AND AN ADDITIONAL 673 ENEMY
PROBABLY KIA, COMPARED WITH MARINE LOSSES OF 131 KIA
AND 393 WOUNDED . THIS IS BETTER THAN A 5:1 RATIO: OF
CONFIRMED KIA OR A 10:1 RATIO OF CONFIRMED /PROBABLE KIA.
F. DURING THE FOLLOW -UP ACTION BETWEEN 6 AND 12
MAY 1967, MARINE ARTILLERY FIRED AN ADDITIONAL
2,760 MISSIONS AND SWEEPS UNCOVERED 940 ADD IT IONAL
CONFIRMED E NEMY KIA.
G. OPERATION NIAGRA, DURING THE OPERATIONS IN THE

SA NH AREA FROM 20 JANUARY TO 31 MARCH, WAS
CHARACTERIZED BY HEAVY EMPLOYMENT OF SUPPORT ING
ARMS. APPROXIMATELY 103,602 TONS OF ORD NANCE WAS
DELIVERED BY 24,449 FIXED WING SORTIES, INCLUDING
USMC , USAF AND USN AIRCRAFT IN ADDITION , MORE
THAN 102,600 ARTILLERY ROUNDS WERE FIRED IN SUPPORT
OF OPERATION NIAGRA.
4. IT IS A TIME-TESTED TECHNIQUE OF SMALL ACALIBER

PAGE SIX RUNHFMA2757 C D SPECAT EXCLUSIVE MCEO
REPORTERS, ESPECIALLY THOSE WHO LACK THE ABILITY
TO PUT FACTUAL MATTER INIO INTERESTING FORM, TO
SENSAT IONALIZE THEIR STORIES WITH UNQUALIFIED CONJECTURES,
BROAD GENERALITIES, AND HALF-TRUTHS.
MR. GRANT IS THIS KIND OF REPORTER. BOTH HE AND THE
PUBLICATION HE REPRESENTS OPERATE ON THE FRINGE
OF JOURNALISTIC LICENSE AND RESPECTABILITY. IN
VIETNAM , NEITHER THE PUBLIC NOR THE REPORTER IS
PROTECT ED BY CENSORSHIP WHICH SCREENS OUT DISTORTED
VIEWS OR VICIOUS ATTACKS BY IRRESPONSIBLE
CORRESPONDEMTS. THE AMERICAN PUBLIC IS TASKED
WITH SEPARATING THE GRAIN FROM THE CHAFF --- NOT -

TO-DIFFICULT TASK WHEN AIDED BY THE WIND OF INTELLIGENT
PAGE 3 OF 3 PAGESREASONING AND THE FACTS. GP 4
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BT
SECRET SPECAT EXCLUSIVE FOR LGEN CUSHMAN; INFO MGEN QUILTER
AND M GEN YOUNGDALE FM MGEN DAVIS
AIRCAV CAPABILITIES FOR MARINE DIVISIONS
A. CG III MAF 0106502 OCT68 (SECRET SPECAT)
1. I CONSIDER A CAPABILITY EQUIVALENT TO AN AIR CAVALRY TROOP THE
MOST UR GENT . COMBAT ESSENTIAL REQUIREMENT NOW LACKING FOR PROPER
SUPPORT OF THIS DIVISION. I PERSONALLY, AND MY ENTIRE STAFF,
ARE CONVINCED THAT THE LACK OF SUCH A CAPABILITY HAS RESULTED AND
IS CONTINUING TO RESULT IN GREATER PERSONNEL AND HELICOPTER LOSSES
THAN NECESSARY WHILE AT THE SAME TIME SERIOUSLY INHIBITING OUR
CAPABILITY TO FIND, FIX AND DESTORY THE ENEMY.
Ao OUR FUNDAMENTAL PROBLEM IS, OF COURSE, THE UTTER INADEQUACY
IN NUMBERS, TYPES AND MODERNITY OF THE LIGHT HELICOPTER/VISUAL
RECCE ASSETS AVAILABLE TO FMAW FOR SUPPORT OF THE MARINE DIVISION.

PAGE TWO RUMHVP 0675 S E C.R EI SPECAT
B. DELIBERATLY PLANNED, LOW ALTITUDE HELICOPTER RECONNAISSANCE
CAN, BETTER THAN ANY OTHER MEANS, DETECT ENEMY ACTIVITY IN AND NEAR
HLZ 5 AND THE APPROACHES THERETO. A TROOP OF THE AIRCAV HAS BEEN
MOST SUCCESSFULLY EMPLOYED IN THIS ROLE SEVERAL TIMES IN SUPPORT
OF 3D MARDIV. NO AIRCAV HELICOPTER: HAS BEEN LOST DURING THESE
OPERATIONS. NO MARINE KELICOPTER HAS YET BEEN LOST ENEMY ACTION
IN R ZONE THOROUGHLY RECONNOITERED AT. LOW ALTITUDE BY AN AIRCAV
TROOP. THE KEY FACTOR APPEARS TO BE AN ADEQUATE DENSITY OF MODERN
ARMED AND OBSERVATION HELICOPTERS OVER THE AREA TO BE RECONNOITERED.
C. THERE ARE A VARIETY OF OTHER RECONNAISSANCE TASKS WHICH ARE
ALSO BEST ACCOMPLISHED BY LOW ALTITIDE HELO RECCE , A. TECHNIQUE
WHICH SELECTIVELY UTILIZED, IS COMPLEMENTARY TO THE RECCE TECHNIQUES
CURRENTLY EMPLOYED BY THE MARINE CORPS.
D. IN SEVERAL AREAS OF THIS DIVISIONS AO HELO SEARCH AND
ATTACK AGAINST FLEETING PERSONNEL TARGETS IS THE METHOD OF CHOICE
FOR INFLICTING ATTRITION ON THE ENEMY'S FORCES.
F. IN THE AIRCAV TROOP, THE CLOSE MARRIAGE OF LIMITED
GROUND RECCE/COMBAT CAPABILITIES WITH HELICOPTER RECCE/ATTACK
CAPABILITIES OFFERS A FASTER REACTION TIME, REDUCED COORDINATION
DIFFICULTIES AND BETTER INTEGRATION OF THE ELEMENTS INVOLVED THAN
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PAGE THREE RUMHVP 0675 S ECRET SPECAT
CAN BE ACHIEVED WITH OUR PRESENT SPARROW HAWK CONCEPT.
2. ACHIEVEMENT OF AN EQUIVALENT .AA IN FACT SUPERIOR) AIR CAVALRY
TYPE CAPABILITY REPRESENTS NOTHING MORE THAN AN EXTENSION OF THE
OFTEN STATED MARINE CORPS DOCTRINE OF MAXIMUM INTEGRATION AND
OPTIMUM UTILIZATION OF AIR AND GROUND RESOURCES TO ACHIEVE COMMON
GOALS. THE GROUND ELEMENT CAN BE PROVIDED FROM EXISTING RECON
RESOURCES OF THE DIVISION. AIR ASSETS WILL REQUIRE NEW EQUIPMENT
WHICH IS UR GENTLY NEEDED IN ANY EVENT.
A. AS A POINT OF DEPARTURE I SUGGEST CONSIDERATION OF A
LIGHT HELO/OBSERVATION GROUP IN SUPPORT OF EACH MARDIV WITH THREE
SQUADRONS EQUIPED AS FOLLOWS:

(1) VMO 0-1 AND OV 10
(2) HMAO AK-1 AND OH6/OH 58 (LOH)

HML UH-1H OR UHIE (TUG CONVERSION) - new us
army,

actually.com(3)

B. THE AIR CAVALRY CAPABILITY WOULD BE TASK ORGANIZED BY
PASSING OPCON OF GROUND RECON ASSETS AS REQUIRED TO THE LIGHT HELO
GROUP COMMANDER WHO WOULD HAVE OVERALL CONTROL OF THIS EFFORT.
3. MY DIVISION'S EXPERIENCES INDICATE QUITE CLEARLY THAT WE MUST
HAVE LOH AND UH-1H TYPE HELICOPTERS. THE OTHER AIRCRAFT TYPES
ARE EITHER ON HAND OR ON THE WAY IN AT LEAST MINIMALLY ADEQUATE

PAGE FOUR RUMHVP 0675 S E C R SPECAT
NUMBERS.
do CONCERNING COST AND FORCE LEVEL IMPLICATIONS:

required

A. THE LOH IS EXTREMELY CHEAP TO BUY AND MAINTAIN. THIS
DIVISION'S ENTIRE REQUIREMENT WOULD COST LESS THAN ONE
CH-53.
B. THE CURRENT UH-1E CANNOT SAFELY PERFORM THE HML MISSION
IN THIS AO. IT HAS TO BE REPLACED. THE PRICE OF THE UNIH IS
MODERATE. IT S S AVAILABILITY WILL. REDUCE DEMANDS ON AND LOSSES
TO THE CH-46 WHICH MAY WELL MAKE II A SELF FUNDING PROPOSITION.
C. FOR THE IMMEDIATE FUTURE THE ONLY UNPROGRAMMED ADDITIONAL
PILOT REQUIREMENT WOULD BE FOR THE LOH. IT WOULD SEEM THAT A
DRAW DOWN FROM SQUADRONS EXPERIENCING MAINTAINANCE DIFFICULTIES
COULD OVERFILL THE REQUIREMENT.
5. FOR THE LONGER TERM THERE ARE A VARIETY OF POSSIBLE APPROACHES
TO WHATEVER PARTICULAR FORCE LEVEL OR FINANCIAL CONSTRAINTS
ARE APPLIES: HOWEVER, THE CONTRAL POINT REMAINS THAT WE MUST HAVE
A MODERN LIGHT HELICOPTER MIX AND THE CAPABILITIES (INCLUDING
AIRCAV TYPE OPERATIONS) SUCH A FORCE PROVIDES.
GP-Q
BT
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3003086
PFTSZYUW RUMLBPA0683 2811345-5555 RHMMAFA.
DE RUMLBPA 2867 2810920
ZMY SSSSS
55 R 070910Z OCT 68
FM CG XX IV CORPS PHB

FOR

TO RHMMAFA/CG III MAF ONG
INFO RHMSMVA/COMUSMACV SGN

AAVA/DEP ce USARV LBN
BE

E C R E you AVII CG 06242
PERSONAL FOR ILTG CUSHMAN
FROM :LTB STILWELL
SUBJOREVENTION OF 3/5TH ARMORED CAVALRY SQUADRON(S)

COMUSMACY MSG DTG221042Z SEP 68(5)
;COMUSMACV MS G DTG251221Z SEP 68(5)

C.OG III MAF MSG DTG030852Z OCT 68(S)
D.COMUSMACV MSG DTG071140Z SEP 68(S)
E.CG XXIV CORPS LTR DTD27SEP 68(5)SUBJ:DRY WEATHER

CAMPAIGN(U)
F.CG III MAF MSG DTG041230Z OCT 68(5)
%REFERENCES A AND S DIRECT XXIV CORPS TO DEPLOY 3/5TH

ARMORED CAVALRY SQUADROM TO III CTZ ON OR ABOUT INOVEMBER 1968.
B REFERENCES C DIRECTS THE BACKLOADING OF SLF ALPHA (2ND BN,26TH

PAGE TWO RUNI BPA 28675 E CRET
MARINES) ON 190CTOBER 1968,

C.REFERENCE D ANNOUNCES A PLAN WHICH WOULD REQUIRE DEPLOYMENT OF
REINFORCED AIR MOBILE BRIGADE FROM XXIV CORPS FOR APPROXIMATELY THREEA

MONTHS DURING THE NORTHEAST MONSOON SEASONSREFERENCE E OUTLINES THE
EMPACT OF THIS PALN ON XXIV CORPS,

D.REFERENCE F ANNOUNCES THE DESIRES OF HIGHER AUTHORITY TO EX
TEND THE XXIV CORPS SOUTHERN BOUNDARY AT AN EARLY'DATE TO RELEASE
ADDITINAL FORCES TO THE 1ST MARINES DIVISION.
2.15)THE Loss OF TWO PATTALIONS SIZED MANEUVER ELEMENTS AS DIRECTED
IN REFERENCES S AND I WILL OCCUR AT A JUNCTURE THAT IS CRITICAL TO THE
CONSINED US AND GVN OPERATIONS IN NORTHERN for CTZ.THESE LOSES WILL
FURTHER EXACEATE THE IMPACT OF THE IMPACT OF THE PROJECTED LOSS OF
A REINFORCED AIR MOBILE BRIGADE TO THE IV CTZ DURING THE NORTHSAST
MOONSOON SEASON - AS POINTED OUT IN REFERENCE E THE LOSS OF SUBSTANTIAL FORCE
WOULD EMPAIR THE MOMENTUM OF THE ATTACK AGAINST NVA FORMATIONS AND THE
VC INFRASTRUCTURE AT A MOST CRITICAL JUNCTURE.IT WOULD DETER THE
MOUNTING CONFIDENCE OF THE ARVN REGIMENTS AND TERRITORIAL FORCES,AND

WOULD SLOW THE PACE OF PACCIFICATION IN QUANG TRI AND THUA THIEN
PROVINCES,
3.(5) THE EXTENSION OF THE XXIV CORPS SOUTHERN BOUNDARY AS DIRECTED

PAGE OF PAGES
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PAGE THREE RUMLBPA 2867 SECRET
IN REFERENCE F WILL REQUIRE THE REALIGNMENT OF RESÍDUEL FORCES AVAIL-
ABLE TO XXIV CORPS TO ASSUME THE MISSION S OF THE USMC BATTALION
PRESENTLY OPEAATING IN THE AREA BETWEEN PHU LOC AND HAI VAN PASS,
IE REPRESENTS FURTHER DRAWDOWN ON THE MANEUVER FORCES AVAILABLE TO XXIV

CORPS FOR OFFENSIVE OPERATIONS. INCLUDING THIS AO EXTENSION .XXIV
CORPS STANDS TO LOSE THE EQUEVALENT OF THREE MANEUVER BATTALIONS
DURING THE MONTH OF OCTOBER PLUS THE PROJECTED LOSS OF AN ADITIONAL
REINFORCED AIR MOBILE BRXGADE DURING THE NORTHEAST MONSOON SEASON.
to (S) UNLESS THIS SERIOUS DEGRADATION OF THE MANEUVER ELEMENTS OF

XXIV CORPS 05 ARRESTED THE ABILITY TO EXPLOIT THE MOMENTUM OF THE
CONSIDEABLE BUT FAR FROM DECISIVE SUCCESSES THAT THE XXIV CORPS
AND ALIED ARVN AND TERRITORIAL FORCES HAVE ENJOYED WILL BE SEVERELY
CURTAILED,
5.(5)THE MOBILITY AND FIRE POWER INHERENT IN A ARMORED CAVALRY

SQUADRON MAKE SUCH A FORCE PARTICULARLY WELL-SUITED TO OPERATIONS IN
THE COASTAL PLAINS ASTRIDE HIGHWAYQL1, RETENTION OF THE 3/5TH ARMORED
CAVALRY SQUADRON IN THE XXIV CORPS AO WOULD COMPENSATE TO SOME DE
GREE FOR THE OTHER DIRECTED AND PROJECTED LOSSES DESCRIBED ABOVE.
ACCORDINGLYIT IS STRONGLY REQUESTED THAT YOU TAKE ACTION TO SECURE

REVERSAL OF THE DECISION TO REDEPLOY THE 3/5TH ARMORED CAVARLY SQUADRON

to III CTZ.
Spools
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it I 0 CHII 199 EYES ONLY

15 WILLIAMSON SENDS FOR MG ANDERSON

1. RECEIVED YOUR EYES ONLY THIS AFTERNOON. THIS WAS THE FIRST
NOTICE I HAVI HAD OF THE SITUATION.
3. YY CHIEF OF STAFF IS CURRENTLY INVESTIGATING THE ENTIRE
ATTER. WILL FORMARD DETAILS ASAP.
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COMUS A CUGET
TO GEN DROWD 7TH AF
LTG MILDTEN DEP CG USARV
VADN EUMUALT COMNAVFORV
LTG CUSHMAN CG III MAF
LTC PETRE CG I FFORCEV
LVG STILWELL CG XXIV CORPS
LTC KERMIN CO II FFORCEV

BORHARDT SA IV CT710
TEY
SUCRET NOFORN MAC 13553 EYES OILY
(S/NF) I HAVE RECEIVED CERTAIN INFROMATION TODAY, AS YET
INCONFIRMED INDICATING THAT APTI-GOVERIMENT DEMONSTRA-
TIOMS MAY BE ORGANIZED FOR 9 OCT. THESE DEMONSTRATIONS
are REFORTEDLY PLANNED FOR SAISON, BIEN FOA, NHA TRANG
AND DANANE, AND ARE CO NACCTED WITH COMP RUMONS. THE
EASIS FOR THE DEMONSTRATIONS I3 SAID TO 32 DISSATISFACTION
WITH SAIFON'S ROLE IN THE PARIS TALKS. DISSOLUTION OF THE
NATIONAL ASSEMELY AND SUPPORT FOR KY ARE ALSO ALLEGED

THE DEMONSTRATIONS. THE FOREGOING IS BEING PROVIDEDOFAIMS
SOLELY FOR YOUR INFORMATION. FORTHER CAVALOPILITIS WILL
- PROVIDED AS TREY BECOME KNOWN. I WOULD APPRECIATE
ANY INFORMATION You MAY PICK UP ON THIS SUBJECT.

SSC NOTE: DELIVER IMMEDIATELY
175
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1. (c) SUMMARY: During August territorial security in South Viet-

nam continued the steady improvement underway since the termination

of the Tet offensive. In spite of a series of enemy attacks

launched in each Corps area, the population in relatively secure

hamlets rose to 65.8 of the total GVN population. This is only

1.4 percent less than the end-January level. Other pacification

indexes also were favorable. RF and PF operations increased in

number as well in effectiveness as shown by large increases in the

number of enemy KIA and weapons captured. The increased effective-

ness of territorial forces is partially attributable to the

progress in weapons upgrading. The PHOENIX program accounted for

1,117 VC infrastructure killed, captured, or rallied during

August for a total 8,486 for the year. August was designated as

Self-Defense Month by the GVN and received much high level emphasis.

The number of Self-Defense groups doubled. Large numbers of

weapons have been allocated to provinces and cities but few of

these are in the hands of self-defenders. One thousand four

hundred and fifty-one returnees rallied under the Chieu Hoi

program.
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2. (C) PACIFICATION STATUS:

a. ANALYSIS OF HAMLET EVALUATION SYSTEM TRENDS:

(1) HES reports for August show further improvement in

the security situation. Population in relatively secure hamlets

(HES ratings of A, B, and C) increased by 159,000 during the

month. This represents a net advance of 0.9 percent to 65.8

percent of the population (urban and rural) living under conditions

of relative security. This level is 1.4 percent below the high

of 67.2 percent on 31 January, just before the Tet offensive.

Population in contested hamlets (rated D and E) declined O.

percent in August to 17.4 percent and that in Viet Cong controlled

hamlets declined 0.1 percent to 16.8 percent. (31 January figures

were 16.3 and 16.4 percent respectively.)
FIGURE I

TRENDS IN POPULATION CONTROL (PERCENT)
(Security and Development)%

70 67.2 65.8
64.9

65
61.0

60

1/155

25
20.7

18.3 18.2 17.420 16.816.916.4 16.3
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The~e atta@kw ~ta~t@d oru the ruight 

of 11 August iru fay Niruh ~oviru~@ i~ III ~TZ. Om the 21st the 

®©@rue ~hift@d t~ the Delta where ®@v®~al'p~~viru~® aru~ dis~i©t 

towru~ were atta~ke~ ~imult~@~ou~ly. Om A~u®t ~3~d9 eruemy a~ti~ru 
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(2) Results in the rural areas show the same trend.

Relatively secure rural population increased 0.7 percent in

August to 50.1 percent (compared to 52.8 percent on January 31)

of the countrywide population. Contested rural population

declined 0.6 percent to 23.8 percent and the VC controlled

rural population decreased 0.1 percent to 26.1 percent.

(3) Three hundred sixty-one hamlets progressed to a

higher security status while 232 regressed. Tables showing

current population control data and hamlet movement are given in

Paragraph 11, Statistical Annex.

b. THE CLIMATE FOR PACIFICATION:

(1) During August, a series of coordinated attacks within

each Corps area ended the lull in enemy activity.

These attacks started on the night

of 17 August in Tay Ninh Province in III CTZ. On the 21st the

scene shifted to the Delta where several province and district

towns were attacked simultaneously. On August 23rd, enemy action

increased in I CTZ with attacks against Danang and several other

cities. The enemy offensive in II CTZ also began on the 23rd

with attacks on Duc Lap in Quang Due Province.

(2) I CTZ: A series of coordinated ground attacks and

attacks by fire in all five provinces, with Danang as the main

target, began on August 23rd. There was heavy ground fighting

and a small enemy sapper force made a limited penetration of the

city. US and ARVN units reacted quickly to these attacks
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H~u Nghi@ using ©!l1l® ~E m([)JE@ 1b>@tt~li©!l1l~. 
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inflicting heavy casualties on the enemy and preventing large

scale penetrations of Danang. In Quang Nam there were numerous

attacks against ARVN installations, CAP units, refugee camps and

district towns. While these attacks were successfully repulsed,

tenuous security greatly hinders pacification progress in the

Quang Nam RD areas and in the operational area of the ROK Marine

Brigade where the enemy has been concentrating his efforts.

(3) II CTZ: Beginning on the 23rd, the Due Lap CIDG

camp in Quang Duc received a series of massive ground attacks

considered to be a prelude to an offensive against Ban Me Thuot

in Darlac Province. In the coastal provinces enemy activity has

remained at a comparatively low level.

(4) III CTZ: On the night of 17 August, multi-regimental

attacks were launched throughout Tay Ninh Province. In Binh Long

elements of the 7th NVA Division launched a two-battalion attack

against the Loc Ninh Special Forces and Subsector compounds on

attacks in18 August. The enemy initiated three

Hau Nghia using one or more battalions.

(5) IV CTZ: While anticipated ground attacks on Can Tho

did not materialize, continued presence of enemy main-force units

near 67-68 RD campaign areas around Can Tho proved detrimental

to pacification programs. In Kien Hoa, Vinh Binh, Dinh Tuong,

and Kien Giang VC activity increased but at a high cost to the

enemy.
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July. CiOllllltSl©t~ illll«::lf~Sl~®rd! 1I»y 3~O (22%). Op@lfSltil[]lllll~=tiOl=©l[]llllltSl«::t 
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lRlF rlilOlu1l»1@tdi ill1l A~gllll~t tlDl tlDltab of 2155 KIA Id':l1lflll 1115 \!Il'®aj[lllDlllll~ 
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by @~o (5%) cv@r July. P@ll:'©@llllt SluthlOlriz@rd! p@r~lOlllllllll@l Sl~~igllll@dg 

\Ufp 3% hom July 

71% Up 1,% from July 

C~) PlF' t:lI!1Uall ulIlidLt IOljPJ@lrSltilOlllll!'Il :iJru©lfreJSl~@rd! by 'MID (9%) ov@r 
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3. (c) TERRITORIAL SECURITY FORCES:

The Territorial Forces Evaluation System (TFES) is thea.

system by which provincial RF and PF advisors report on the

performance and readiness of the tactical units (excluding head-

quarters and administrative elements). August TFES reports show:

(1) RF small unit operations increased by 8000 (16%) over

July. Contacts increased by 300 (22%). Operations-to-contact

ratio was 34 to 1.o Enemy KIA and enemy weapons captured by the

RF doubled in August to totals of 2155 KIA and 1115 weapons

respectively. RF losses were reported as 485 KIA (up 54%) and

145 weapons. RF personnel assigned to tactical units increased

by 6900 (5%) over July. Percent authorized personnel assigned :

Officers Up 3% from July70%

Up 1% from July77%NCO

Enlisted Up 3% from July104%

(2) PF small unit operations increased by 7600 (9%) over

July. Contacts increased by 330 (26%). Operations-to-contact

ratio was 55 to 1. Enemy KIA by the PF increased by 46% to 1500.

Enemy weapons captured by the PF decreased 9% to 640. PF losses

were reported as 453 KIA (up 40%) and 232 weapons. PF personnel

assigned to platoons increased 3100 (2%) over July. Percent

authorized personnel assigned :

Up 5% from JulyPlatoon Leaders 95%

Squad Leaders Up 4% from July69%

No changeEnlisted 100%
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lRf 21H!9 588 5 9 865 5~S24 214,41:2 
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Kit lCar~i(")lITl S~<I)utw 899 1 43 942 
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to IRlF' Blilid lP'lf' 001 b~ :illIIlH:JJ aJ subs®ilJl.uernt lr®ductiol1ll in M2 ((.;'~lrbilITl<!~· 
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b. TERRITORIAL FORCES STRENGTH: During August, 29 RF Companies

and 79 PF Platoons were activated, raising the total to 1,134 RF

companies and 4,698 PF platoons. This program is on schedule.

Table I shows the current strength of RF, PF and paramilitary

forces.

TABLE I

PACIFICATION ASSETS

EndNetAugustEnd
AugustGainLossesJuly

214,4125,8245,865208,588RF

171,9684,557167,411 6,759PF

80,73329980,434 233National Police

RD/TSRD 52,929*-93195153,860

3,47053,465 0APT

942I 43899Kit Carson Scouts

* 2,408 cadre who completed training late in August have not

all been assigned to permanent groups. Therefore, some are not

yet reflected in strength reports.

REGIONAL FORCES (RF) AND POPULAR FORCES (PF) IMPROVEMENTCo

PROGRAMS:

(1) Weapons Upgrading: As a result of M16 rifle issues

to RF and PF units, and a subsequent reduction in M2 carbine

authorization, a 100% fill of RF and PF M2 carbine requirements

was achieved in August 1968. With the continuation of the BAR

redistribution program and receipt of 2,639 BAR's during August,
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aI 71% fill of !C:mtTeXllt lr~quir®mell1lts has be@ll1l h®u@<d! to~-~o_Y.t~~> .,-.--
admiJ[J)i~tr~tioXll alll1ld ~ir@~t ~upport logi®tic comp~J[J)ieBo Complete 

by the a~ditioJ[J) of a ~@~Qll1ld US produc@r. Rf ~Thd Pf urnit~ 

~~@ll1ltly h@v@ 24.5% of their M79 r@quir@mell1lt (3~878 QXll haXlld 

V®. 15 9 831 authorized). It i® plall1lXll®d to ~ompl@te i~®u@~ of 

the~@ w®~poJ[J)~ in r@bru~ry 1969. FiJ[J)~l i®~ue of M16Q~ to Rr alll1l0 

Pf iJ[J) the Capital Milit~~ Di~tTict was completed in Augusto 

all1ld Pf traiXllill1lg C@nt@r~o To date l4~075 M16u~ have be@J[J) is@u~o 

(2) Orgaumizatioll1lal lmprovf!ml@nnI:!li g S@'1P~l1lrty=ll'ilill1l® of the 

111 Rr ~~pall1ly=gToup h@ad~u~t@r~ programmed for ~ctiv~tiOll1l have 

pl~M®dl flOr ~ompJL@tilOlffi lbly @lffid=J\l.lllTIl® 1'9169. All @®~t@r h®atd<gj,uoort'@r~ 

~~d ~~mfumi~~~tiw® ~ll1l~ ~ir®~~ ~U~P@lft l@gi~ti~ (A&~st) ~omp~i@® 

(3) A~'1Pi~Olf~g ~~i~g August~ 20 ~d~itio~~l M@bil~ 

A~visll)ry T@amn® (MA'll'®) W®lf® «ll®pllOyeill!. ']['<wID> hWll«lldr@1di t1h:ll.lrty=~J@-, 

of the prlOgramm@irll 353 t®amn~ ~~ ll1lIl)W i~ the field. 1h~ plfogramn 

to :ilJm©lt'®Sl®® the llilUi'ilb@r @f A&)!))st Coojp)~IffiY ~<dlvi®lQ:lf~ from 3 to 9 . 
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a 71% fill of current requirements has been issued to province

administration and direct support logistic companies. Complete

fill is expected by February 1969 due to the reduction in BAR

authorization as a result of M16 rifle issues to RF and PF.

Current shortages of M79 grenade launchers are being alleviated

by the addition of a second US producer. RF and PF units

currently have 24.5% of their M79 requirement (3,878 on hand

vs. 15,837 authorized). It is planned to complete issues of

these weapons in February 1969. Final issue of M16's to RF and

PF in the Capital Military District was completed in August.

M16 distribution within IV CTZ began with a token issue to RF

and PF Training Centers. To date 14,075 M16's have been issued.

(2) Organizational Improvements: Seventy-nine of the

177 RF company-group headquarters programmed for activation have

been activated to date and the remaining 98 will be activated

by end-December. One hundred fifteen subsector headquarters have

implemented the new Tables of Organization and Equipment (TOEs)

planned for completion by end-June 1969. All sector headquarters

and administrative and direct support logistic (A&DSL) companies

have been converted to new TOEs.

(3) Advisors: During August, 20 additional Mobile

Advisory Teams (MATs) were deployed. Two hundred thirty-two

of the programmed 353 teams are now in the field. The program

to increase the number of A&DSL Company advisors from 3 to 9

has been completed in 41 provinces. A marked improvement
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has been noted in the RF and PF logistics support field since the

A&DSL advisor increases. All provinces now have engineer advisors

as well as personnel and administration advisors.

(4) Leadership Improvement: Actions designed to improve

leadership in RF and PF include acceleration of promotions, develop-

criteria for aspirants, more equitablement of special promotion

assignment of OCS and NCO Academy graduates, establishment of

mandatory school quotas, and use of the Territorial Forces

Evaluation System leadership model to evaluate unit leadership.

MACV is taking steps to identify and eliminate ineffective and/or

corrupt leaders through advisory and JGS channels. Ineffective

leadership at Province and District as well as RF and PF units

has been included. MACV is currently stressing enforcement of

Decree Law 20, which provides for the prompt removal of ineffective

or corrupt leaders. In II CTZ a program to hold RF and PF

leadership refresher courses is now being studied.
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d. NATIONAL POLICE:

(1) National Police (NP) continue to provide major

support to pacification. Since the Tet offensive most NP have

been on 24 hour alert status performing civil duties during the

day and maintaining a military posture at night. The morale and

the efficiency of the police have remained high in spite of this

dual function.

(2) The program to reach a year-end force level of

86,000 is in jeopardy because recruitment has been seriously

restricted by the Mobilization Law;

also,

no GVN funds are available for recruitment and approximately

1,000 trained policemen have not received any salary since

being recruited. The end-year strength goal may not be realized

unless these problems are resolved. Current strength and

deployment of National Police is given in Paragraph 11, Section C.

(3) The majority of NP continue to maintain a defensive

posture guarding urban areas. Main-force enemy units must be

cleared from the countryside before the program to increase the

number of NP in rural areas can regain its momentum. The

progressive development of PHUNG HOANG, which requires deployment

of NP to district and village levels, should have a marked
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effect on the extension of the police presence in rural areas.

(4) Emphasis on Marine Police in the Delta continues.

Sufficient personnel are being assigned and trained. Boats and

communications equipment are operational and 36 additional

boats were received during August. The first NP Marine Police

Base was commissioned at My Tho and work is progressing on

obtaining additional bases.

(5) Expansion of Correction and Detention Facilities:

Construction has commenced on the new Con Son

Island facility which, when completed, will house 4,000 prisoners.

Most of the other centers have been reinforced with barrier

materials and perimeter walls have been repaired. Of the 25

permanent detention facilities being constructed adjacent to

Provincial Interrogation Centers (PICs), nine have been

completed, which reflects an increase of 1,000 new confinement

spaces.

4. (c) ATTACK ON THE VC INFRASTRUCTURE (VCI):

a. PHOENIX/PHUNG HOANG:

(1) PHOENIX/PHUNG HOANG has accounted for 8,486 VCI

killed, captured or rallied in 1968. Of the 1,117 VCI eliminated

in August, 5 were regional-level personalities, the highest

monthly total to date. The VC region is an echelon of command

roughly equivalent to the GVN Corps. Twenty-eight province
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politi©~l orgal~iz~tiollil Wal~ l~u@©h®i!ll Olfil 26 August. Th® proglr"alllIl 
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level, 100 district level and 984 hamlet and village level VCI

were also eliminated. VCI eliminations are tabulated in Table II.

TABLE II

ATTACK ON VC INFRASTRUCTURE
AUG.

Corps KILLED CAPTURED RALLIED TOTAL 1968 TOTALS

I 29 177 52 258 2,207

II 25 85 15 125 2,355

III 22 335 * 26 383 1,906

IV 69 110 86 265 1,818

Capitol Military
District 7 73 6 86 200

152 780* 185 1,117 8,486

* Includes 108 VCI actually captured in earlier months but not

reported.

(2) Activities in I CTZ emphasized the operational

aspects of the PHOENIX/PHUNG HOANG program. An integrated corps-

wide, military/civil psyops campaign directed against the VCI

political organization was launched on 26 August. The program

got under way with a concerted radio, TV, poster and leaflet

campaign to publicize objectives and identify the "Top 15 " most

wanted VCI in each of the provinces. A Combined Psychological

Operations Order was promulgated jointly by CG, III MAF and

CG, I CTZ, indicating that PHUNG HOANG continues to get top

level support in I Corps.
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(3) In II CTZ, the PHUNG HOANG decree and SOP have

generated, at least on the surface, an improving atmosphere of

cooperation and cohesiveness on the part of concerned GVN agencies.

On 24 August, the CG, II CTZ, ordered all province chiefs and mayors

to actively support the PHUNG HOANG program. One part of the order,

especially forceful, stated that a II CTZ inspection team was to

visit each province and district and that Province Chiefs would be

held directly responsible for any shortcomings in the program.

(4) Following is the breakout by Corps of established

District Intelligence and Operations Coordinating Centers (DIOCC)

PROGRAMMED
W/ADVISORS 31 Dec 68ACTIVATED

24 2926I Corps

524244II Corps

454242III Corps

45 6880IV Corps

CMD/Gia Dinh 6 66

Saigon/NP Precincts 099

168 200207Total
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b. NATIONAL POLICE FIELD FORCE (NPFF): Of the 68 NPFF

companies, only four continue to be misused. The remainder are

operating substantially within concept. Although the activities

of many companies have increased, the results obtained were

minimal and not commensurate with risks involved. An analysis of

the operations indicated that poor intelligence and targeting

by the Special Police was the main reason poor results were

obtained. Current strength of the NPFF is 12,079 with a year-end

goal of 18,000 in 89 companies (See Paragraph 11, Section Co for

deployment by Corps).

5. (U) PEOPLE'S SELF-DEFENSE PROGRAM:

a. August was designated as Self-Defense Month in an effort

to capitalize on the people's fear of a third VC offensive and

motivate them to voluntarily bear arms to protect their families

and property. Top GVN leaders displayed their interest and

enlisted popular support at 34 ceremonies kicking off local programs

with the issuance of weapons for self-defense groups. Talks by

key GVN officials over radio and TV underscored top-level interest

in the program. During the month the number of members of Self-

Defense groups rose to 421,706 from 200,370 at end-July. Self-

Defense groups give an increasingly good account of themselves in

action. Examples: during enemy attacks in I CTZ self-defense

members killed 70 enemy and wounded 70 others in 10 separate

engagements; self-defense groups gave the first warning of the

enemy attacks on Tay Ninh; and in Danang they contributed to the
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defense of the city during the 23 August attacks.

B. During the month Minister of Interior Khiem requested

weapons for People's Self-Defense groups based on an original

plan of 2,000 weapons for each province and autonomous city, and

10,000 for Saigon. This would establish the national total at

approximately 110,000 weapons. However, new priorities that

stress urban defense have been developed, resulting in more than

the 2,000 maximum being allocated to large cities and more than

10,000 being allocated to Saigon. MOI still plans to stay within

the 110,000 total planned. Because of the rapid growth of the

program, weapons allotments may have to be increased, depending

on their availability and the speed with which self-defense

members can be trained.

Co Of the 600,000 programmed participants, about 100,000 will

not carry weapons. They will be involved in first aid (girls)

firefighting, communition supply, and communications. The Ministry

applies a formula of one weapon (on a rotational basis) for every

three arms-bearing members; of the 500,000 members able to bear

arms, there is a long-run program requirement for 167,000 weapons.

At present, about 134,000 members have received training and close

to 40,000 self-defense members (both rural and urban) have been

armed. These figures reflect an increase of 20,000 civilians

armed during August and a large increase in total membership.

The armed members take their places around their guard positions

every night and serve as a warning and defensive force in the
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cities and hamlets in case of VC infiltration past the main ARVN,

US and RF and PF forces. They coordinate with local police and

reaction forces in their areas.

d. In spite of the wide publicity given the program and the

significant number of weapons allocated to provinces and cities,

the distribution of these weapons to self-defense forces by some

Province Chiefs and Mayors has been very slow. For example, in

Saigon, a high priority target of the program, only 354 were

distributed to self-defense forces during August.

TABLE III

SELF-DEFENSE FORCES (As of end-August)

ArmedTrainedMembers

10,11235,15094,032Rural

15,38166,963271,248Urban

13,66531,89656,426Industrial*

39,158134,009421,706Total

*Industrial and civil-servant self-defense groups (composed of

union members, civil servants, students) guard government

installations and perform defense functions in city hamlets.

6. (U) REVOLUTIONARY DEVELOPMENT:

a. The number of RD Cadre groups increased by 14 in August

to 704. TSRD remained constant with 108 groups. The average

strength of the RD groups is 52, and of TSRD groups, 60. (See

Table IV)
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TABLE IV

CADRE STRENGTH

Truong son (Highlanders) CadreRD Cadre

StrengthStrength GroupsGroupsCorps

642109,517162I CTZ

5,2639,942 85186II CTZ

7386,217 13109III CTZ

012,014 O247IV CTZ

6,64310837,690704Subtotal

6657,931*In Training

7,30845,621Total

2,408 students who returned to their provinces on 21 August have*

not all been assigned to permanent groups. Therefore, some do not

appear on 31 August strength reports.

B. During August many groups reported that they had finished

their assigned tasks and were ready to move on. The wisdom of

this move into second-phase 1968 hamlets is being debated in some

provinces, where both Americans and Vietnamese feel that the

progress made has been mostly "paper progress", and that there is

a genuine need for the groups to remain longer in their present

hamlets. The fact that August saw the highest number of VC

incidents directed against the RD and TSRD Groups - 227 - reinforces

that viewpoint. Eighty-four cadres were KIA, 250 WIA, and three

MIA. The Cadre groups were responsible for killing 140 VC and

capturing five. (See Figure II).
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FIGURE II

VC INCIDENTS AGAINST RDC/TSRD
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C. During the month there was steady progress in the Self-

Help Program. Only three provinces indicated unsatisfactory

progress because of security conditions. Progress over the past

three months indicates that Self-Help program goals will be

accomplished by the end of the year.

d. Fifteen Seabee teams, consisting of 13 men each, are

deployed in priority provinces in II, III and IV Corps. In

August they worked on a total of 131 projects including provincial

maintenance shops,ahigh school, market places, refugee housing,

dispensaries and elementary classrooms. Based on the success of

these teams and their popularity with the rural people, 15 more

have been programmed for 1969, provided that spaces

can be made available.

7. (c) CHIEU HOI:

a. August's total of 1,451 returnees (for 4 reporting weeks)

is on the same general level as the July total (for 5 reporting

weeks) and is well above other months of the year. In view of
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the increased enemy activity during August, including 7 attacks

on Chieu Hoi centers in the last week of August alone, the rate

is considered favorable and is a continuation of the steady

progress since April.

FIGURE III

CHIEU HOI RETURNEES
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b. The number of Ministry-approved Armed Propaganda Team (APT)

cadre increased from 3465 to 3470; this emall increase is due to

the slow functioning of ministerial agencies. Actually well over

300 new recruits are still awaiting confirmation of their

appointment orders. The effort to secure US noncommissioned

advisors for APTs is moving forward with action underway to secure

27 authorized spaces at province level. Meanwhile Region III has

taken the step of appointing an officer or NCO in each province

to be APT advisor either on a full-time or additional duty status.
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C. A moderate increase of 43 newly-hired Kit Carson Scouts

(KCS) during the month brings the total number of Scouts to 942.

All new scouts are given training before they are officially

accepted for employment; there are 52 new scouts in training in

I CTZ which have yet to be counted as officially hired. The

scouts continue to perform with their usual degree of efficiency,

resulting in an increased confidence in the program by US tactical

commanders. Informal reports received from units indicate a

desire to employ scouts in excess of established allocation; plans

call for an expansion of the program to an overall total of

2500 scouts for CY 69.

8. (U) REFUGEE RESETTLEMENT:

a. Statistics regarding current number of Tet Evacuees and

Table V.Regular Refugees are given in

Total number of Tet Evacuees remaining to be reestablished as

of 31 August was 31,808 as compared with 87,701 reported on

31 July. Of 49 Cities and Provinces reporting, forty have

completed their Tet recovery programs. The total number of

Regular Refugees increased during the month of August by

57,533 persons. This increase occurred primarily in II CTZ

with 23,112 persons reported and III CTZ with 19,786 reported.
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TABLE V
REFUGEES AND TET EVACUEES

(AS OF 31 AUGUST)

Regular RefugeesTet Evacuees
Peak Number Current

653,492166,533 2,017I CTZ

340,413165,897 -0-II CTZ

70,348186,619 23,790III CTZ

116,238222,107 3,200IV CTZ

-0-150,060 -0-Saigon

-0-179,164 2,801Mini-Tet*

1,180,4911,070,380 31,808National Totals

*Evacuees in Saigon and near-by urban areas caused by post-Tet attacks.

b. The rate of reestablishment of refugees declined during

the month as compared with July with a total of 11,867 persons

included in this category. of these, 6,725 were resettled and

5,142 were able to return to their former homes. III CTZ

accounted for over 50% of the total reestablished (6,870) followed

by IV CTZ with 3,265 (See Table VI). Since 1 January a total of

108,397 refugees, assisted by the GVN, resettled in sites other

than their original homes. Some of the major resettlement sites

now underway or in the planning stage are as follows:

1000 familiesI CTZ - Cua Valley (Quang Tri Province)

1000 familiesII CTZ - Cam Ranh Bay Area

II CTZ - Catecka (Pleiku Province) 400 families

II CTZ - Edap Enang (Pleiku Province) 1200 families

300 familiesIII CTZ - Gia Dinh Province

IV CTZ - Soc Son (Kien Giang Province) 900 families
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TABLE VI

REFUGEES RESETTLED OR RETURNED TO ORIGINAL VILLAGES

(Tet Evacuees are not included)

TotalAugustJan. through July

45,5431145,532I CTZ

50,8151,72149,094II CTZ

54,3486,87047,478III CTZ

13,1723,2659,907IV CTZ

163,878152,011 11,867National Totals

C. During the month refugee sites were the target of enemy

harassment and attacks in 23 reported incidents, in contrast to

10 occurring during July. All except one of these attacks

occurred in I CTZ.

d. Project Recovery activities are now moving at a rapid

rate in Hue, where almost every home was damaged to some extent

during the Tet offensive. By the end of July, MHSWR had

distributed 202,000 sheets of roofing and 74,000 bags of cement

in the massive rehabilitation effort. Stores and other businesses

are being rebuilt, the Citadel is undergoing repairs, parks

have been thoroughly cleaned, and grass planted on both sides

of the Perfume River. Although major buildings at the University

are being renovated, funding difficulties make it doubtful that
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classes will resume by October. Security is vastly improved, and

Hue citizens who were at first dubious about their own safety

now show confidence in the GVN's ability to withstand enemy

attacks. The reopening of the Nguyen Hoang Bridge July 28 at a

ceremony attended by Prime Minister Huong and Ambassador Bunker

symbolized the progress made in rehabilitating the city.

9. (c) LOCAL GOVERNMENT:

a. The GVN has begun to move more actively against corruption

with the National Assembly and the press joining in enthusiastically

Recent measures include setting up a system of provincial

committees to establish procedures to make corruption more

difficult and the issuance of a decree which requires that all

civil servants and their close relatives declare their property

holdings. During August, 24 district chiefs were replaced; the

total removed since Tet now stands at 68. The total number of

corrupt and/or inefficient provincial officials relieved since

1 February is shown in Table VII.

TABLE VII

OFFICIALS REMOVED SINCE 1 FEBRUARY 1968

DistrictDeputyProvince
Corps MayorsChiefsP.C.'sChiefs

Ours are not

0911I CTZ

01814II CTZ

that12412III CTZ

01709IV CTZ

168316Total
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b. Plans being developed for the 1.969 Pacification Program

emphasize the strengthening of local government and village

development. Emphasis will be shifted from hamlet to village,

the key echelon of local government. The Ministry of Interior

is now placing a great deal of emphasis on the strengthening of

village administrations and has requested a full-time training

advisor and a local taxation advisor to help in formulating

specialized training programs in local taxation and security.

At the cabinet meeting of 28 August, the Prime Minister under-

lined the emphasis on strengthening local government and village

development in a "two-phased program emphasizing security and

development" as part of the pacification guidelines for 1969.

Special programs have been recently developed in several provinces

throughout the country to build up the village as the basic

unit of local government. Agreement has been reached to deploy

RD Cadre by village, under village administrative control, and

progressively to return PF to their villages of origin for local

defense.

Co As part of the program to improve territorial security and

provide additional support to local government the existing

village/hamlet radio system (VHRS) is being expanded by more

than 15,000 radios to a total of 27,000 radios. This system is

operated by the Combined Telecommunications Directorate with

support from Public Safety Division of MACCORDS. The VHRS has
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primarily provided administrative communications between province,

district, village and hamlets. RF and PF units that provide

territorial security have not heretofore had direct communication

with hamlet and village chiefs. Additional radios will be issued

to these units as well as to those ARVN battalions in direct

support of RD, to Mobile Advisory Teams and, as needed, to other

US units. Also included in the distribution will be those New

Hamlets developed since the initial distribution.Life

The first increment of the new issues will be to hamlets and

territorial security units in the immediate vicinity of major

cities.

d. A Saigon Civil Assistance Group (SCAG) has been formed

to apply single management to U.S. assistance in the capital city.

Priority programs of SCAG include: providing guidance for the

self-defense program; unification of self-help and civic action

programs under an orderly and responsive administrative

structure; identification of unregistered refugees and development

of a responsive relief capability; and support for local community

development programs, especially in the field of housing. In

addition, SCAG will direct its efforts toward improvement of

administrative efficiency and responsi veness and continue work

on such critical problem areas as garbage collection, bus

service and other public services unique to urban areas.
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e. On 5 August, the Ministry of Information distributed a

decree emphasizing the necessity for Province and District

Vietnamese Information Service (VIS) elements to guide and

assist village and hamlet information cadre. The decree

criticized weak information programs in villages and hamlets,

and pointed out that they do not meet the needs of a fast-

changing political situation, nor are they effectively combating

ever-present enemy propaganda. This decree, intended to

mobilize the information effort at village and hamlet level,

constitutes a noteworthy Ministry initiative stressing the

importance of a grass-roots information program and the

integration of VIS into the pacification effort.

f. During the month, directives were issued on US support of

locally-organized cultural-drema teams. AIK funding will permit

support of up to 30 teams at province level during the

remainder of the year, and will help fill the vacuum created by

mobilization of the nationally-organized teams.

g. Hue radio station resumed full-power operation at 10KW

output, on 22 August. The total radio and TV broadcasting

activity in the northern provinces now exceeds that of the

pre-Tet period.

10. (U) POPULAR ATTITUDES: The Tet offensive generated among

Vietnamese a widespread apprehension

concerning GVN/Allied
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ability to cope with an effective enemy. A new and encouraging

psychological trend, however, seems to be emerging. Recent

attitude research strongly indicates that public attitudes and

opinions are moving measurably in favor of the GVN and against

the enemy. Support for the GVN appears to be at a higher level

than before Tet, and fence sitting appears to be on the wane.

11. (c) STATISTICAL ANNEX:

a. Table VIII reflects status of population control by

Corps as of end-January 1967, end-March (the month best reflecting

the impact of the Tet offensive), and end-August 1968.

TABLE VIII

POPULATION CONTROL (Thousands)

(Security and Development)

31 Aug 6831 Mar 6831 Dec 67

GVN CONTROLLED

52.7%1,695.549.1%1,591.61,853.5 56.6%I CTZ

74.9%2,182.770.1%1,996.42,130.2 74.8%II CTZ

80.8%4,373.675.0%3,936.181.5%4,326.3III CTZ

54.6%3,216.150.6%2,947.155.6%3,204.8IV CTZ

65.8%11,468.961.0%10,471.166.9%11,514.8RVN

CONTESTED

752.2 23.4%785.2 24.2%19.1%625.3I CTZ

472.8 16.2%600.0 21.1%491.4 17.2%II CTZ

753.7 13.9%1,022.7 19.5%707.1 13.3%III CTZ

17.9%1,057.819.7%14145.317.5%1,008.6IV CTZ

17.4%3,036.620.7%3,553.216.5%2,832.4RVN
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VC CONTROLLED

31 Dec 67 31 Max 68 31 Aug 68

I CTZ 793.9 24.3% 867.4 26.7% 769.7 23.9%

II CTZ 8.0%228.2 8.9%253.2 258.1 8.9%

III CTZ 5.3%283.2 5.5%286.3 284.1 5.3%

IV CTZ 1,555.8 27.0% 1,729.8 29.7% 1,622.7 27.5%

RVN 16.6%2,861.1 3,136.7 18.3% 2,934.6 15.8%

b. Table IX "shows the shift of hamlets between the

various HES categories. The categories are based on security

and development factors. The base line "Total Moved" shows the

number of hamlets that shifted during July. Reading up or down

within a column, progression or regression is shown in terms of

hamlets and percentage of the "Total Moved base line figure.

Of the 593 hamlets that shifted, 361 progressed (60.8%) while

232 regressed (39.2%).
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TABLE IX

MONTHLY HAMLET MOVEMENT

FROM 31 JULY TO 31 AUGUST 68
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C.

TABLE X

STRENGTH AND DEPLOYMENT OF NATIONAL POLICE
( AS OF 31 AUGUST 1968)

OtherSpecial Marine
Police TotalsPoliceNPFFPolice

12,3137,153DGNP* 1,975 3,185

14,576 16,202SMPD** 1,626

5,944 10,4982,430I Corps 2,124

1,590 11,3837,339II Corps 2,434 20

1,959 14,0219,8161,759III Corps 487

16,1263,037 9,3797952,915IV Corps

190190In Training

12,955Totals 54,39712,079 1,302 80,733

* Director General of National Police figures include the following:

1) NPFF Headquarters staff, 2) Reserve NPFF Battalions, 3) All

training facilities staff, 4) Con Son Island Police and 5) All

national services and administration staff.

** Saigon Municipal Police Directorate.
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LI GEN CUSHMAN FROM LIGEN BUSE. MARINE CORPS
EYES ONLY
SINGLE MANAGEMENT OF TACTICAL AIR ASSETS (U)

Ao CMC 281233Z/SEP68 (S)

B. CG III MAF 061358Z/OCT68 (S) (PASEP)
1. (S) REFERENCE A REQUESTED COMMENTS ON COMUSMACV'S
JULY AND AUGUST EVALUATION OF SINCE MANAGEMENT
OPERATIONS AND, IN ADDITION, REQUESTED CG III MAF'S
INPUTS TO COMUSMACV FOR HIS EVALUATION DURING THESE
PERIODS BE PROVIDED.
2. (S) BOB HAS READDRESSED HIS JULY AND AUGUST INPUTS
TO YOU AS REQUESTED. REFERENCE B IS HIS VERY THOROUGH
RESPONSE TO YOUR REQUEST AND I AM PASSING IT TO YOU

PAGE TWO RUNHFMA 1207 SECRET SPECAT EXCLUSIVE FOR MCEO
SEPARATELY. I CONCUR FULLY WITH HIS COMMENTS.
3. (S) THE FOLLOWING THOUGHTS, PROVIDED TO REINFORCE
HIS VIEWS, ARE KEYED TO THE PARAGRAPHS OF REFERENCE B.

Ao SUBPARAGRAPH 3A(2): CONCUR WITH USING THE
MODIFIED COMBAT ACTIVITIES REPORT (COACT) TO PROVIDE
REQUIRED DATA TO THE SINGLE MANAGER. HOWEVER, A MORE
EXPEDIENT METHOD OF DELIVERING THE COACT REPORT TO
MACV MUST BE DEVELOPED TO NE GATE HIS OBJECTION TO THE
5-7 DAY DELAY CURRENTLY BEING ENCOUNTERED.

B. SUBPARA GRAPH 3B(2): THE COORDINATION OF AIR/
GROUND SUPPORTING FIRES IS NOT A PROBLEM UNDER OUR
MARINE AIR CONTROL SYSTEM. THE ARTILLERY WARNING
SYSTEM INITIATED BY MACV DIRECTIVE 95-13 OF 24FEB68 IS,
IN FACI, MERELY AN ADVISORY SYSTEM RATHER THAN A CO-
ORDINATING SYSTEM. PERHAPS MACV WOULD BE MORE
RECEPTIVE TO OUR PROPOSAL IF THE FIRST CAVALRY AND 101ST
AIRBORNE DIVISION FOLLOWED THE LEAD OF THE AMERICAL
DIVISION AND ESTABLISHED AN AIR/GROUND SUPPORTING
FIRES COORDINATION SYSTEM COMPATIBLE WITH OURS. A
UNITED FRONT IN ICTZ WOULD BE DIFFICULT TO IGNORE.
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Do SUBPARAGRAPH 3K(2)g CONCUR IHAT ADDlT'lONAL 
RADAR CONTROLLED MISSIONS (COMBAt SI<Y SPOT> ARE 
DESIRA BLE AS LON G AS FNAt'l IS NOT 1 ASKED l' 0 MA KE UP 
THE S~ORIFALl OF IHE USAF~ AND THE PRESkNI BALANCE OF 
AVAILABLE DAY SORtIES IS NOT JEOPARDIZED" . 

E .. SUBPARA GRAPH lIF' U) ~ RELATES tHAT COMUSMACV . 
STATED THE PREVIOUS MARINE SYSTEM WAS INADEQUATE TO 
MEET HIS NEEDS AND THAT WHEN IT BECAM~'NECESSARY TO 
AUGMENT NARXNE AIR ASSETS TO SUPPORT TH,E ARMY' DIVISIONS 
IN ICtZ 9 SIN GLE MANA GEMENT OF' AIR \fJAS DESIRABLEo BOB 
DOES NOT CONCUR p AND I A<mEEo THE RETRUN 
Of MISSION DIRECTION Or MARINE AIR TO CG III MAr WOULD 
BENEfII leTZ BY SHORTENING tHE REQUEST CHAIN 9 THEREBY 
PERMI1T I ON A MORE FLEX ISLE AND RESPONSIVE AIR SUPPORT 
SYSTEMo HOWEUER p TO ENSURE A RECEPTIVE KEARING g A 
MORE PALAiABLE APPROACH t!lOULD BE TO SIRE:SS THE 
ADVAlnAGES ACCRUING OVERALL TO SINGLE MANAGEMENT BY 
ADOPTXON OF fHSSrON DIRECTION BY CG III ,flJAFo 

Po SUBPARAGRAPH 41«2)g CONCUR. I HPl! THE MONTHLY 
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PAGE THREE RUHHEMA 1207 SECRET SPECAT EXCLUSIVE FOR MCEO
C o SUBPARA GRAPH 3FF(2): AVAILABLE DATA SUBSTANTIATES

THAI FMAW AIR SUPPORT FOR U. S. ARMY MANEUVER
BATTALIONS HAS BEEN REQUIRED DUE TO THE SHORTFALL OF
AIR SUPPORT PROVIDED BY THE USAF. HOWEVER , IT IS NOT
THE MARINE GROUND COMMANDERS WHO HAVE BEEN HURT
THE MOST BY THIS, BUT RATHER THE FMAW WHICH HAS HAD
TO MAINTAIN THE HIGH SORTIE RATE TO RECTIFY THIS
IMBALANCE OF AIR SUPPORT PROVIDED. DURING THE PAST
THREE MONTHS, OVER ONE-THIRD OF THE TOTAL FMAW EFFORT
HAS BEEN IN SUPPORT OF UNITS OTHER THAN MARINES.
MARINES CONTINUE TO RECEIVE MORE THAN THEIR PROPORTION-
AIE SHARE OF AIR SUPPORT BASED ON THE JCS PLANNING
FACTOR OF 6.67 AIR SUPPORT SORITIES PER MARINE BATTALIONS
DAILY. FOR EXAMPLE, IN AUGUST MARINE BATTALIONS
RECEIVED AN AVERAGE OF 7.8 SORTIES PER DAY. THEREFORE,
I BELIEVE WE STAND TO GAIN THE MOST BY
ADDRESSING THE CONTINUAL SURGING REQUIRED OF FMAW.
THE RESULTANT HIGH SORTIE RATE OFFERS A BETTER REASON
FOR REDUCING AIR SUPPORT TO UNITS OTHER THAN MARINES
THAN DOES THE INEQUITY OF AIR SUPPORT RECEIVED BY OUR

PAGE FOUR RUNKFMA 1207 S E E T SPECAT EXCLUSIVE FOR MCEO
GROUND COMMANDERS.

D. SUBPARAGRAPH 3K(2): CONCUR THAT ADDITIONAL
RADAR CONTROLLED MISSIONS (COMBAT SKY SPOT) ARE
DESIRABLE AS LONG AS FMAW IS NOT TASKED TO MAKE UP
THE SHORTFALL OF THE USAF , AND THE PRESENT BALANCE OF
AVAILABLE DAY SORTIES IS NOT JEOPARDIZED.

E. SUBPARA GRAPH 4F(1): RELATES THAT COMUSMACV
STATED THE PREVIOUS MARINE SYSTEM WAS INADEQUATE TO
MEET HIS NEEDS AND THAT WHEN IT BECAME NECESSARY TO
AUGMENT MARINE AIR ASSETS TO SUPPORT THE ARMY DIVISIONS
IN ICTZ, SINGLE MANAGEMENT OF AIR WAS DESIRABLE. BOB
DOES NOT CONCUR, AND I A GREE. THE RETRUN
OF MISSION DIRECTION OF MARINE AIR TO CG III MAF WOULD
BENEFIT ICTZ BY SHORTENING THE REQUEST CHAIN, THEREBY
PERMITTION A MORE FLEXIBLE AND RESPONSIVE AIR SUPPORT
SYSTEM. HOWEVER, TO ENSURE A RECEPTIVE HEARING, A
MORE PALATABLE APPROACH WOULD BE TO STRESS THE
ADVANTAGES ACCRUING OVERALL TO SINGLE MANAGEMENT BY
ADOPTION OF MISSION DIRECTION BY CG III MAF.

F. SUBPARA GRAPH 4K(2): CONCUR. THAT THE MONTHLY
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EVALUATION MUST CONTINUE, SINCE IT IS BY THIS MEDIUM
THAT THE SHORTCOMINGS OF SINGLE MANAGEMENT CAN BE
BEST ILLUMINATED. THE EVOLUTIONARY ADJUSTMENTS WHICH
RESULT PROVIDE US THE MOST PROMISING VEHICLE TO RETURN
THE OPERATIONAL CONTROL OF MARINE AIR TO III MAF WHERE
IT RIGHTFULLY BELONGS. WARMEST REGARDS:
GP-4
BT
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02/0-1068MEMORANDUM

FROM. DEPUTY COMMANDING GENERAL, III MAF

FOR: CG

VIA C/S

1. We should get away utterly

from

the term "Air Cav
Capabilities

for

Mar Divs' - We write the

basic doctrine
years ago-

2. All this boils down to is

giving Opcon
of

a
package

of
helecrptes (traus put

and

glues)

to the Div Cdr.

3. We have
agounged

over This

"Concept" for

woulds - needlessly.

Why,
Ido nor understand

.

of

you
want to solae this

Gordian

Keir, surply give
the D.U Curde

a
bag of

helicopter for

a stated
period
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RAPIDLY REACT WITH FIRE AND MANEUVER OVER GREAT DISTANCES TO FIX 
AND DESTROY tHE ENEMYo HELICOPTERS ARE AN ESSEN! tAt INGREDIENT TO 
THE SUCCE SSF'UL,EXECur IO,N OF l' HE CONCEPI (I , 

Do AN X'NADEQUATE AVAXlABlt.ITV OF 'HELICOPTERS AS 'f0 'NUMBER AND 
TYPE TOE FFE cr IVEL Y SUPPORT THE CONCE Pf OF o PER AT IONSQ 

Ee LiMiTED MANEUVER FORCES ~}nH WHICH TO EFFEel IVELY SUPPORT 
1 HE CO N CE PI G , '... , . 

2.., «C) DURING THE PERIOD Rofi1 AUGUST 68 iST MARDIV EXERCISED,"OPCON 
OF AN AIR CAV TROOP NHICH t>JAS E~1PLOYED', PR (IN'C'IPALl Y IN THE AN HOA 
BASIN/ARIZONA AREA BY THE 51H Mf.\RINESo tHIS HELO SEARCH Ai\D ATTACK 
PACKAGE WITH ITS ORGAN1.CINF'ANTRY/RECON PLATOON MID' GUNSHIPS \!'AS 
MOS[ SUCCESSFULLY EMPLOYED o SPECIFIC TACT ICAlADVANIAGES IN THIS 
Ef,1Pl OYME NT \~ER E: ~ ," . 

Ao IMMEDIATE AVAILABILXlY/RESPONSIVENESS TO THE INFAI\ITRY 
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MGEN DAVIS FROM MGEN YOUNGDALE
AIRCAV CAPABILITIES FOR MAR D IVISIONS (U)

A. CG III MAF 0106522 OCI 68 (SECRET SPECAT)
So (C) IN RIVING AT MY OPINION ON SUBJECT I HAVE CONSIDERED THE
FOLLOWING FACETS OF THE 1ST MAR INE IVISION OPERATIONAL ENVIRONMENT
AS A FRAME OF REFERENCE:

A. LARGE SUBORD INATE UNIT A0°S EXTENDING OUT FROM A GENERALLY
FLAT PIEDMONT TO A R UGGED CANOPY MOUNTAINOUS REGION WITH NUMER OUS

VALLEY APPROACHES INTO THE DANANG PLAINS.
B. AN ENEMY WHO USES THE CA NOAPY CONCEALMENT FROM WHICH TO

SUSTAIN INFILTRATION OF SMALL UNITS FOR FLEETING HARRASSING GROUND.
MORTAR/ROCKET ATKS AND AVOIDANCE OF MASS EXCEPT AT HIS CHOOSING
FOR DELLIBERATE COORDINATED GROUND AT KS SUCH AS TET OR THE ABORTIVE

PAGE 2 RUMHLA 15:48 SECRET I SPECAT EXCLUSIVE FOR
AUGUST OFFENSIVE.

C. A DIVISION CONCE PT OF OPERATIONS DESIGNED TO DENY EN
PENETRATION OF A CLOSE IN BELT OF SATURATION COUNTER INFILTRATION/
ROC KET PATROLS WHILE CONCURRENTLY CONDUCTING WIDE RANGING OFFENSIVE
OPERATIONS IN THE DEEP APPROACHES TO FIND , FIX AND DESTROY HIM,
THE CONCEPT PLACES A PREMIUM ON THE ABILITY TO FIND AND THEN
RAPIDLY REACT WITH FIRE AND MANEUVER OVER GREAT DISTANCES TO FIX
AND DESTROY THE ENEMY. HELICOPTERS ARE AN ESSENT IAL INGRED IENT TO
THE SUCCESSFUL EXECUT ION OF THE CONCE PT.

D. AN INADEQUATE AVAILABILITY OF HELICOPTERS AS TO NUMBER AND
TYPE TO EFFECTIVELY SUPPORT THE CONCEPT OF OPERATIONS.

E. LIMITED MANEUVER FORCES WITH WHICH TO EFFECTIVELY SUPPORT
THE CONCEPT.
2. 8 C) DURING THE PERIOD 1-17 AUGUST 68 1ST MARD IV EXER CISED OPCON

OF AN AIR CAV TROOP WHICH WAS EMPLOYED PRINCIPALLY IN THE AN HOA

BASIN/ARIZONA AREA BY THE 5TH MARINES. THIS HELO SEAR CH AND ATTACK
PACKAGE WITH IT S OR GANIC INFANERY/RECON PLATOON AND GUNSHIPS WAS
MOST SUCCESSFULLY EMPLOYED. SPECIFIC TACTICAL ADVANTAGES IN THIS
EMPLOYMENT WERE:

A. IMMED IATE AVAILABILITY/RESPONSIVENESS TO THE INFANTRY
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~ REGIMENTAl.' COMMI-\NDERo" , 

~ 8" ORGANiC AIRBORNE I~UNtER/KllILER CAPABILITY OF' THE,:,AXR' CA'lJ 
~ TROOP HHICH PER'MITTED TARGEl ACQUISITION AND Im1ED'IA1E REACT IONo 

~ THIS INCLUDED HElO OBSAND GUNSHIPS FLYING LOw OVER FlAT PIEDMONT 
~ If~A FINO AND DESfROY ROLE!) AND UH""l,E TROOP CARRIERS COMBINED WITH 
I"~ CBS AND GUNSHIPS IN PI FnID~ F'ii( AND DEsrROV.'ROLE mItIZING THE 
?~ HlGHL Y lRA INEO INF'AN1'RY RECO'Nf~AISSANCE UNIT :IN HELO INSERTED 
~ LIrHn:D GROUND ASSAULts SUPPORTED BV Gm~SHXPS TO ENGAGE AND DESTROY 
~ SMALL 'GROUPS OF' VC/NVAOVER A ~llDE' "AREAo ON R AUG ,BEH/EEN THE 
~ HOURS OF 0700~· 1400 EMPLOYING THESE TACT. les ALItA TR'OOP USI ACD ' 
~ OErrAHlED 19 VC/NVA KIAIt . . ': . 
?~ Co SIMPLIFIED CO~1MAND MID CONTR,OL ARISING FRO~l1'HE MARRIAGE Of 
?~ nWANIRY RECON AND'HELO OBSERVAIION o ASSAm:, TffOQP CARRIER AM) 
I'~ GUNSH IPS HJl OAN OR GA \\lIC' SPECIALl·Y tR A 1 NED )'EAf·1 RE Glum HJG ll.. IrTlE OR 
~ ~IO ADVANCE PLANNING OR COO~D INA110N TO' BE EF,FEct XVEl Y EMPLOY[D" 
~ 30 (S) !N V!lrWOFFOREGOING 1 AM OF OPl NlmJ r HAl XN1'R OD ucr ION' OF A 
~ Q,\PABIlI1YSIMILAR TO THE AIR'CAV CONCEPT HITO om f·1ARINE FORCES 
~ IS DESIREABtE" TO ACHIEVE THIS CAPABILITY WILL REQUIRE A StUDY IN 
?~ DEptH OF THE CURREl\IT HELD MIX TO OBtAIN THE SUBSfArIT IAl INCREASE IN 
?~ THE lIGHT OBSlASSAULT/GmJSHIP ASSETS REQUIRED@ I SEE LITtLE OR NO 
~ . 

~ ~ AGE 4 RUi1HLf..\ i548 SE eRE T SPECAI E)<CLUSIVE Fon 
~ PROBJ ... Er.1 IN RESOLVIMG THE APPROPRIATE ORGt~NXZATION\) srRENGT,H OR 
1",,; COMr~t\ND AND COfJTROL ARRANGEMENT FOR SUCH AN ORGANIZATION'AS PART 

~
f/j/ ~~ 01' OUR AIR GROUND COrJCE ProT 0 DO SO WIT HXN EXIST ING FOR CESfR uc·~ 
?~ lURE lIMIlATIONS WILl. BE DIFF'ICULJ am NECESSARV .. 
f/d 40 (S) 'HJ SUMMARY IT 1.S MY VIE~J THAl'g 
~ flo 1I1E ARE OPERATING OVER DIS1"ANCES AND tERRAIN COfID IT IONS 
~ tmrCH RE QUIRE MA)<IMUMAIR MOB n. II Y IN ORDER, 'IO CONCE Nil-< ATE INFA NITY 
j/~ S'I'R[ NGT H AT 1 HE PR OPER PtA CE AND 1 XMEo' , 
j/~ Bo THE ENEMY E~'JFLOYS '1\ TACT Ie OF INFltlRAl'lON/HARRASSEMENT 

,?~ ~1HXCH EXPlOnS THE THXM D lS'nHSUI ION OF OUR FOR CES AriD ~1AKES IT 
/~ DIFFICULT FOR US TO 1NT ERD leT HIMo ' 
~ Co THE HElICO'P'fER AFFORD sus r HE: BEST MEANS 10 cor1PENSATE FOR 
~ OUR DISPERSION AND THE ONLY MEANS TO CONCE,N1'RA1E OUR MANEUVER 
?~ ELE~1EN1 S R A PIDt Y AGA INS! A FlEET ING ENEMY., , 
?~ Do TECHNIQUES OF' EMPlOYi1ENT COMBINED';, U,H L IMXTED AVAllABIl UV 
?~ AN'D tYPES OF HELICOptERS ARE NQt-l DENYING US 'HIE RESPOf~SIVENESS 
~ REQUXRED to EFFECT IVElY COUNTER THE PROB'LE~1S OF'D ISTANCE Ar.;1) ENEl'lY 
~ TAC'ItC0 

~ 'Eo THE AIR CAV ORGANIZATION AND COMCEP! OF EMPLOYMENT 15 Po 
~ lOGICAlf) DESIREABlE AND AtlAiNABlE SOLUI ION 10 SOME OF THE OPERA"" 
?~ T'10NAl mOBlEMS CONFRONt ING ']l'BE xsr MAR INE D IVISIONa 
f'~ 50 (S) I RECOMMEND THAT ON A TRiAL BASIS IN ORDER TO VALIDATE OUR 
~ lIM 1tEO EXPER IEi\lCE AND OPPHONS 1 SI MAN 11',1 ',COORD INA! 10 I\! t'1 IT H i SI 
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PAGE 3 RUMHLA 1548 SECRET SPECAT EXCLUSIVE FOR
REGIMENTAL COMMANDER.

B. OR GANIC AIRBORNE HUNTER/KILLER CAPABILITY OF THE AIR CAV
00P WHICH PERMITTED TARGET ACQUISITION AND IMMEDIATE REACTION,

THIS INCLUDED HELO OBS AND GUNSHIPS FLYING LOW OVER FLAT PIEDMONT
IN A FIND AND DESTROY ROLE, AND UH-1E TR 00P CARRIERS COMBINED WITH
OBS AND GUNSHIPS IN A FIND , FIX AND DESTROY ROLE UNILIZING THE
HIGHLY TRAINED INFANTRY RECONNAISSANCE UNIT IN HELO INSERTED
LIMITED GR OUND ASSAULTS SUPPORTED BY GUNSHIPS TO ENGAGE AND DESTROY
SMALL GROUPS OF VC/NVA OVER A WIDE AREA. ON 1 AUG BETWEEN THE
HOURS OF 0700-1400 EMPLOYING THESE TACTICS ALFA TROOP 1/9 ACD
OBTAINED 79 VC/NVA KIA.

C. SIMPLIFIED COMMAND AND CONTROL ARISING FROM THE MARR IAGE OF
INFANTRY RECON AND HELO OBSERVATION, ASSAULT TROOP CARRIER AND
GUNSHIPS INTO AN OR GANIC SPECIALLY TRAINED TEAM REQUIRING LITTLE OR
NO ADVANCE PLANNING OR CO ORDINAT TO TO BE EFFECT IVELY EMPLOYED.
3. (S) IN VIEW OF FOREGOING I AM OF OPINION THAT INTROD UCT ION OF A
CAPABILITY SIMILAR TO THE AIR CAV CONCEPT INTO OUR MARINE FOR CES
IS DESIREABLE. TO ACHIEVE THIS CAPABILITY WILL REQUIRE A STUDY IN
DE PT H OF THE CURRENT HELO MIX TO OBTAIN THE SUBSTANT IAL INCREASE IN

THE LIGHT OBS/ASSAULI/GUNSHIP ASSETS REQUIRED. I SEE LITTLE OR NO

AGE a R UMHLA 1548 SECRET SPECAT EXCLUSIVE FOR
PROBLEM IN RESOLVING THE APPROPRIATE ORGANIZATION, STRENGTH OR
COMMAND AND CONTROL ARRANGEMENT FOR SUCH AN ORGANIZATION AS PART
OF OUR AIR GROUND CONCEPT. TO DO. SO WITHIN EXISTING FOR CE STRUC
I URE LIMITAT IONS WILL BE DIFFICULT BUI NE CE SSAR Y.

40 (S) IN SUMMARY IT IS MY VIEW THAT:
A. WE ARE OPERATING OVER DISTANCES AND TERRAIN CONDITIONS

WHICH REQUIRE MAXIMUM AIR MOBILITY IN ORDER TO CONCENTRATE INFANTTY
STRENGTH AT THE PROPER PLACE AND TIME.

B. THE ENEMY EMPLOYS A TACTIC OF INFILTRAT ION/HARRA SSEMENT
WHICH EXPLOITS THE THIN DISTRIBUTI ION OF OUR FORCES AND MAKES IT

DIFFICULT FOR US TO INTERDICT HIM.
C. THE HELICOPTER AFFORDS US THE BEST MEANS TO COMPENSATE FOR

OUR DISPERSION AND THE ONLY MEANS TO CONCENTRATE OUR MANEUVER
ELEMENT S RAPIDLY AGAINST A FLEETING ENEMY.

D. TECHNIQUES OF EMPLOYMENT COMBINED WITH LIMITED AVAILABILITY
AND TYPES OF HELICOPTERS ARE NOW DENYING US THE RESPONSIVENESS
REQUIRED TO EFFECT LIVELY COUNTER THE PROBLEMS OF D ISTANCE AND ENEMY
TACIC,

E. THE AIR CAV OR GANIZATION AND COMCEPT OF EMPLOYMENT IS A

LOGICAL, DESIREABLE AND ATTAINABLE SOLUTION IO SOME OF THE OPERA-
TIONAL PROBLEMS CONFRONT ING THE 1ST MARINE D IVISION.
5. (S) I RECOMMEND THAT ON A TRIAL BASIS IN ORDER TO VALDATE OUR
LIMITED EXPERIENCE AND OPINIONS 1ST MAW IN COORDINATION WITH ISI
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THE OpeON OF EACH DIV FOR A 'LIMITED PERIOD OF COMBAT EMPLOYMEN1 
I RECOGNIZE tHAT THIS MAY BE DIFFICUlT UNDER tHE CONDI1IONS OF OUR 
lIM nED HElO ASSET S HOtI,fEVER SUCH AN APPR OA CH IN MYJ U)(iME NT WOULD 
BE WORT H SOME SACR FICEo ! ". . 
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BT 

PAGE~OF LPAGES 

COPY~OF ~: COPIES 

DECLASSIFIED 

DECLASSIFIED

SECRET

PAGE 5 RUMHLA 1548 SECRET SPECAT EXCLUSIVE FOR
AND 3D MARDIV ESTABLISH A HELO/RECON/ASSAULT TEAM AND PASS IT TO
THE OPCON OF EACH DIV FOR A LIMITED PERIOD OF COMBAT EMPLOYMENT
I RECOGNIZE THAT THIS MAY BE DIFFICULT UNDER THE CONDITIONS OF OUR
LIMITED HELO ASSETS HOWEVER SUCH AN APPROACH IN MY JIDGMENT WOULD
BE WORTH SOME SACR FICE.
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2. THE ABOVE ASSIGNMENT MEETS YOUR REQUEST AND THEREFORE II APPEARS
NO ACTION BY ME IS REQUIRED. X WAS SORRY TO LEARN OF CORPORAL
HAUGERUDS RECENT WOUNDS AND AM PLEASED HE HAS FULLY RECOVERED.
PAUL Ro IGNATIUS
GP-4
BI

CONFIDENTIAL3/ COPIESOFCOPYIII MAF 2100/1 (REV. 11-66)

CEOCHAP.G-2 ADJ.COMPT.G-5G-1 G-4DC/S G-3CSAFCCG

PMOPROTOCOLPOSTALFD. SERV. MTOENGR.DENT. O. EMB. LEGALINSP.COC HQ. COMDT.CIB

SUP. SURG.SPL. SERV.PSY. OPS.

# 36

DECLASSIFIED



DECLASSIFIED 

• SECRET 

.. t-£ADCaRTERS .. 
~ARI~ AMt'FtIBIOUS FO~ 

-. ._ if -. 

II.., fIOItM e2ItCReJla-.) 
OPERMT'ION COD! FROM DIG'! 

X- ORIGINATOR " CG FIRST MAW 12 OCT 68 
A- ACT ION I COINIZANC! 
C-CC*MENT IltECOMMlNDATlON ."IAL.~ DIllE 
I-I NroRMATION· 
'-SIGNATURE . 121000Z OCT 68 ICOPY. I Of 5' COPIis "£CQ 

OATE I •• 
____ JI 

ROUT! SECTION COOE IN OUT 
INITIAL EXCLUSIVE FORLTGEN CUSHMAN 

-3 CG .1.'1_ Rr.~· .. ~ . 

'" t' ~" 1~t"....J 
.. 

DCG -;1 -- ;k~: ~~- - ~ , 
DCG AIR ~ j _.. "'::-:- ~ f-' / A ~-

-L 1.._ CIS '1 ~ ..:...,;i~ IS' 1 ,;-o CIS -
o CIS OM Jl\Vr'~ .~-, SIS ~ IDta u;: 

G-I '!I' 

~/~ / 

,/ G-2 

h G-3 A- t; '~-.J Itlfh ~-rT"V71 L- " F:R ... G-4 .. 
G-5 
G-6 
AOJ 
CAP MARINE CORPS EYES ONL~ 

- CORDS 

EMS/TRAM d~ t6 1Mn:_ ENGR -.- -
Has co p» ~ I.~~~~ INSP 
~TO ... ----l 

OP ANAL ~ 
ORO 

~~~ PSY OPS 
SUPPLY 

sac ~I 
\. 

~ 
--
---

" .~ 

-_ "SECRET Itt. 37 
" '. .c'·" ,." . " ~~,;"''' .. 

DECLASSIFIED 

DECLASSIFIED

HEADQ RTERS

III MARINE AM HIBIOUS FORCE

SECRET HIMAF FORM 5216 (REV3-66

DATEFROMOPERATION CODE

12 OCT 68X- ORIGINATOR CG FIRST MAW
A- ACT ION /COGNIZANCE

SERIAL#/CONTROL DATEC-COMMENT/RECOMMENDATION

COPY# / OF 3 COPIES RECO
1-INFORMATION 121000Z OCT 68S-SIGNATURE

SUBJECTDATE
INITIALCODESECTIONROUTE EXCLUSIVE FOR LTGEN CUSHMANOUTIN

le3 CG REMARKS

G-3- The action13/14 Rower
y

DCG

DCG AIR

aI

EXCLUSIVE

C/S
2

D C/S

D C/S DM

h

p1013I1
S/S

G-1

5

G-2

FOR
140.687T6.3A

G-3
G-4
G-5

G-6

ADJ

MARINE CORPS EYES ONLYCAP
CORDS

Iwant

to review
EMB/TRANS
ENGR

all the

budding

H&S CO

INSP

MTO

E
OP ANAL

when
Iretern

ORD
PSY OPS

SUPPLY
sac

le,

#2

SECRET #37

DECLASSIFIED



DECLASSIFIED 

• e • CCN- 123 FILE: 9 . 
"ROM I DATE 

CG FIRST MAW 12 OCT 68 
.RIAL_ 

COPY_ / 0,,:3 121000Z OCT 68 COPtH .., 

~TE .IINAT~ 
[jiJIJECT 
EXCLUSIVE FOR LTGEN CUSHMAN 

IlJt f) ~~~~ D '" ~T! ... NATURE· 
~-

~ifJl t;. 1I't! .,}ttl ~ ./ 
f " Q 

sis COpy 1.2.3 OF 3 COPIES 
TAPE (3v MAT 

RECORD OF 01 SCLOSURE 
EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT 

\ 
SHALL SIGN THIS RECORD SECRET 

'~'>:> 

DECLASSIFIED 

DECLASSIFIED

SECRET CCN: 123 FILE: 9
DATEFROM
12 OCT 68CG FIRST MAW

SERIAL #

COPY# / OF 3121000Z OCT 68 COPIES RECO
SUBJECT

SIONAT URE EXCLUSIVE FOR LTGEN CUSHMANDATE

SIGNATUREDATE

10113
R

15714

S/S COPY 1,2,3 OF 3 COPIES

TAPE as MAT

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT
SHALL SIGN THIS RECORD

SECRET

#37

DECLASSIFIED



• 
PP RUMSAK 
DE R UMSAV 0124 28611045 
Z NY SSSSS 
P 121000Z ocr 68 
I'M CG foIR S1 MtW 
10 R U~1SA Kite 1 II MAl' . 
INFO RUMSAK/CG FIR ST MARD IV 
R UMSA K/CG r Hum.' MARD IV 

DECLASSIFIED 

• 

B1 
S E: eRE T SPECAT EXCLUSIVE fOR MARINE CORPS EYES OtJLY 
EXCLUSIVE fOR LTGENCUSHMAN& INFO MAJGEN YOUNGDALE AND MAJGEN 
DAVIS FM MAJGEN QUILTER .. " 
AIR CAVALRY CAPABIl.ITY fOR':MARINE DIVISIONS (U) 
A .. CO Ill: MAF /2l10652Z OCT 68 .. . 
Boca Ii'Ins! MA\tJJ30740ZJUL t;8 
Co CG I II (iJAF 2211 flJ6Z SEP 66 
D D CG I I 1 ftJAr. 25 003& [~AR 68' . 
10 (C) REF A REQUESTED A RE",EVALUATION Or OUR RECON AND REACTION 

STR ucr tmE AND COMCr1E NT SON T HE DES IRAS ILITY .0 Ii' I NTROD uel NG I N OUR 
~lARIN~ FORCES AN ORGANIZATION SIMILAR TO AN AIR CAV SQUADRON o 
(2) 0, ,(5) REF B RE,PORTED ON FIRST MAW PILors GROSS IRAI NHJG E)(PER '" 
IE NCES ~J IT H ! HE l' IR S1' AIR CAV D I V C) :IT t~AS ~I()TED TM! THE AIR CAV 

. SQUAPRON WAS AN ORGANIZATION PLACIC\G IN,ONE UNIT DEDICATED fORCES 

PAGE TWO RUMSAV 0124 SEC R E r SPECAT EXCLUSI VE Foa MeEO 
WHICH PERFORM THE SAME BASIc MISSION AS DO,;Tim MARlNE CORPS TASK 
ORGANIZED SPARROW HAVJKS AND BALD EAGLE$o THE MAJOR DIFfERENCE 
NOTED WAS I N THE LARGE NUMBER .. 0 r L IG HI 08 SER VAT 10 N HEL I co PIER S 
AVA ILABLE TO THE AIR CAV IROQ P D tHE READ Y AVAILAB II.. IT \' 0 F LIG Ht 
OBSERVAT ION HELlCOP1'ERS PERMITTED THEIR WIDESPREAD UTILIZATION IN 
SEARCHING our ENEMY FOReESTO, Pi DEGREE NOT POSSIBLE FOR MARINE 
CORPS FORCES \~I1H LIMITED' OBSERVAT ION ASSETS 0 BASED ON THIS EX .. 
PERIENCE IT APPEARS THATlHTH SUFFICIENT OBSERVATION ASSE:lS THE 
~lARINE CORPS COULD IASJ( ORGANIZE mars ALONG AIR CAV SQUADROA\l LINES 
AS REQUIRED wIlHOm DED leA! ING. FORCES TO IT WHEN NOT NEEDED 0 

30 (5) THE INADEQUATE QUANTITY OF,MARINE AIR OBSERVAT ION ASSETS 
IN RVN HAS BEEN REPEATED!.. Y ADDRESSED' W1tH'REF C THE MOSt' RECEt~T 
STAtEMENT OF MINIMUM REQUIREMENTSo THE NATURE OF' CONFtICI IN RVN 
REQUIRES SUBSTANTIALLY MORE OBSERVATION ASSETS THAN WE HARE SEEN 
ABLE TO JUST IFY SUFFICIENTL Y FOR ACQUISITION TO. DATE 0 A FACTOR IN 
OUR PAST FAILURE TO PROCURE ADEQUATE OBSERVATION ASSETS FOR RVN 
APPEAR S TO BE THE GREAT D ISPAR ITV SEnJEEN OUR CURRENT REQUIREMENt'S. 
AND IHOSE NORMAL TO.OUR INHERENT AMPHIBIOUS MISSION o IN THIS 
REGARD,) REF' C IS STILL RATHER ~1ODEST IN' ITS STATEMENT OF OUR RE .. 
QUIR [ME rJI' S A NO DOES NOT PRO VIDE ASSET S fOR MORE THAN VER Y LX MlTED 

PAGE..LOF .-l_PAGES 
III MAF 2100/7 (3/68) 

DECLASSIFIED 

DECLASSIFIED

SECRET

PP RUMSAK
DE RUMSAV 0124 2861045
ZNY SSSSS
P 121000Z OCT 68
FM CG FIRST MAW
TO R UMSA K /CG III MAF
INFO RUMSAK/CG FIRST MARDIV
RUMSAK/CG THIRD MARDIV
BT
SECRET T SPECAT EXCLUSIVE FOR MARINE CORPS EYES ONLY
EXCLUSIVE FOR LIGEN CUSHMAN : INFO MAJGEN YOUNGDALE AND MAJGEN
DAVIS FM MAJGEN QUILTER
AIR CAVALRY CAPABILITY FOR MARINE DIVISIONS (U)
A. CG III MAF 010652Z OCT 68
B. CG FIRST MAW 130740Z JUL 68
C. CG III MAF 221106Z SEP 68
D. CG III MAF 250038Z MAR 68
1. (C) REF A REQUESTED A RE-EVALUATION OF OUR RECON AND REACTION
STRUCTIRE AND COMMENTS ON THE DESIRABILITY OF INTRODUCING IN OUR
MARINE FORCES AN ORGANIZATION SIMILAR TO AN AIR CAV SQUADRON.
(2). (S) REF B REPORTED ON FIRST MAW PILOTS GROSS TRAINING EXPER -

IENCES WITH THE FIRST AIR CAV DIV. IT WAS NOTED THT THE AIR CAV
SQUADRON WAS AN ORGANIZATION PLACING IN ONE UNIT DEDICATED FORCES

PAGE TWO RUMSAV 0124 T SPECAT EXCLUSIVE FOR MCEO
WHICH PERFORM THE SAME BASIC MISSION AS DO THE MARINE CORPS TASK
ORGANIZED SPARROW HAWKS AND BALD EAGLES. THE MAJOR DIFFERENCE
NOTED WAS IN THE LARGE NUMBER OF LIGHT OB SERVATION HELICOPTERS
AVAILABLE TO THE AIR CAV TROOP. THE READY AVAILABILITY OF LIGHT
OB SER VAT ION HELICOPTERS PERMITTED THEIR WIDES PREAD UTILIZATION IN
SEARCHING OUT ENEMY FORCES TO A DEGREE NOT POSSIBLE FOR MARINE
CORPS FORCES WITH LIMITED OBSERVAT ION ASSETS o BASED ON THIS EX-
PERIENCE IT APPEARS THATWITH SUFFICIENT OBSERVATIO ASSETS THE
MARINE CORPS COULD TASK ORGANIZE UNITS ALO NG AIR CAV SQUADRON LINES
AS REQUIRED WITHOUT DEDICATING FORCES TO IT WHEN NOT NEEDED .
3. (S) THE INADEQUATE QUANTITY OF MARINE AIR OB SER VAT ION ASSETS
IN RVN HAS BEEN REPEATEDLY ADDRESSED WITH'REF C THE MOST RECENT
STATEMENT OF MINIMUM REQUIREMENTS. THE NATURE OF CONFLICT IN RVN
REQUIRES SUBSTANT IALLY MORE OB SERVATION ASSETS THAN WE HARE BEEN
ABLE TO JUSTIFY SUFFICIENTLY FOR ACQUISITION TO. DATE. A FACTOR IN
OUR PAST FAILURE TO PROCURE ADEQUATE OBSERVATION ASSETS FOR RVN
APPEAR S TO BE THE GREAT DISPARITY BETWEEN OUR CURRENT REQUIREMENTS
AND THOSE NORMAL TO OUR INHERENT AMPHIBIOUS MISSION. IN THIS
REGARD, REF C IS STILL RATHER MODEST IN ITS STATEMENT OF OUR RE or

QUIREMENTS AND DOES NOT PROVIDE ASSETS FOR MORE THAN VERY LIMITED
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8 0 SUCH ASSET S AS ARE NOT NOR MALL Y REQUIRED FOR AMPHIB 10US 
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SIR UCl URE" 
Co SPARROW HAWKIBALD EAGLE OPERATIONS BE CONTINUED 0 THEY SHOULD 
BE EXPANDED AS LU01ATIVE TARGETS ARE DEVELOPED WHEN ADOUlONA R 
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PAGE THREE RUMSAV 0124 SECRET SPECAT EXCLUSIVE FOR MCEO
APPLICATION OF THE AIR CAV SQUADRON CONCEPT.
4. (S) IN SUMMARY IT IS CONCLUDED THAT :
A. OUR AMPHIBIOUS ORIENTED FORCE STRUCTURE IS BASICALLY SOUND
AND HAS THE INHERENT FLEXIBILITY TO. TASK ORGANIZE FOR SPECIAL
COMBAT OPERATIONS INCLUDING TTO SE PERFORMED BY THE AIR CAV SQUADRON,
B. WE CONTINUE TO BE CR ITICALLY SHORT OF AIR OE SERVATION ASSETS .
Co THE RATIONALE CONTAINED IN REF D IS STILL VALID.
TM KS) IT IS RECOMMENDED THAT :

A. WE VIGOROUSLY PURSUE THE ACQUISITION OF AIR DO SERVATION
ASSETS ADEQUATE FOR EFFICIENT PROSECUTION OF THETYPE WARFARE IN
WHICH WE ARE CURRENTLY ENG AGEDo EVERY EFFORT SHIULD BE MADE TO
ACCOMPLISH THIS PRIOR TO. THE NEXT GOOD WEATHER SEASON CO MMENCING; IN
APR IL 1969.
B. SUCH ASSETS AS ARE NOT NOR MALLY REQUIRED FOR AMPHIBIOUS
OPERAT IONS BE CLEARLY IDENTIFIED AND PROCIRED AS TEMPORARY FORCE
STRUCTURE.
C. SPARROW HAWK/BALD EAGLE OPERATIONS BE CONTINUED. THEY SHOULD
BE EXPANDED AS LUCRATIVE TARGETS ARE DEVELOPED WHEN ADDITIONA R
VR ASSETS BECOME AVAILABLE.
GP-4
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SUBJECT WAS EVENTUALLY DISARMED AND TAKEN INTO CUSTODY
BY THE SHORE PATROL AND CAMP TIEN SHA SECURITY
PERSONNEL.
F. AT APPROXIMATELY 2050 13 OCTOBER 1968 A GROUP OF
ABOUT 15 NE GROES WERE OBSERVED LEAVING CAMP TIEN SHA
HEADED IN DIRECTION OF THE CAMP THEN SHA ANNEX
WHERE THE PREVIOUS NE GRO MEETINGS HAD BEEN HELD.
THE GROUP WAS SUBJECTED TO VARIOUS IAUNIS AND
INSULTS WHILE PROGRESSING THROUGH THE CAMP TIEN SHA
BARRACKS AREA THEY BECAME RILED BUT DID. NOT RESORT
TO VIOLENCE. NAVY OFFICER ATTEMPING TO ATTEND THE
MEETING WITH PURPOSE OF COOLING TEMPERS: WAS IN
COMPANY WITH TWO NE GROES WHEN THEY WERE CALLED FROM
THE MEETING AREA BY TAUNTING ABUSIVE LANGUAGE AND
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THREATS FROM A SINGLE WHITE SAILOR. UPON CLOSE
APPROACH THE SAILOR PULLED A HOME MADE MACE LIKE
CHAIN WEAPON FROM HIS POCKET AND SWUNG AT ONE OF
THE NE GROES, AT THE SAME TIME ALLEGEDLY STATING 1
AM GOING TO KILL YOU OR WORDS TO THAT EFFECT. THE
NE GRO SUCCESSFULLY EVADED THE ATTACK*AND THE WHITE
SAILOR WAS DISARMED AT GUN POINT BY THE OFFICER AND
TAKEN INTO CUSTODY.
G. AT APPROXIMATELY 2230 A CTS NE GR O SENTRY WAS
DISCOVERED DEAD ON HIS POST IN THE IMMEDIATE VICINITY
OF THE GALLEY BY ROVING SECURITY PATROL. DEATH APPEARS
TO HAVE RESULTED FROM A .45 CALIBER GUNSHOT WOUND,
IT IS OPINED THAT THE WOUND WAS INFLICTED BY A STRAY
BULLET FROM THE 1930 SHOOTING INCIDENT IN THE GALLEY.
BALLISTIC TESTS ARE TO BE CONDUCTED.
3. (C) TENSIONS CONTINUE TO RUN HIGH AND AM TAKING THE
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FOLLOWING MEASURES TO PROTECT SECURITY OF NSA PERSONNEL
AND PROPERTY:
Ao DISCONTINUE THE SALE OF ALL ALCOHOLIC BEVERAGES IN
THE COMMAND.
B. RESTRICT INGRESS AND E GRESS TO CTS AND CTS ANNEX
TO NSA PERSONNEL ONLY.
C. RESTRICT INGRESS AND E GRESS TO. CHINA BEACH R&R
CENTER TO PERSONNEL ON AUTHORIZED IN-COUNTRY R&R
ONLY.
40 (C) IF STEPS TAKEN IN ABOVE PARAGRAPH PROVE INADEQUATE
I AM PREPARED TO TAKE ADDITIONAL ACTION AS FOLLOWS:
A. COLLECT ALL PERSONAL WEAPONS FROM NSA EAST
DANANG PERSONNEL EXCEPT THOSE REQUIRED FOR THE
IMMEDIATE PERFORMANCE OF DUTY.
B. NOT PERMIT GATHERINGS FOR ANY PURPOSE EXCEPT THOSE
OFFICIALLY AUTHORIZED BY THE COMMAND.
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5. (U) WILL KEEP YOU ADVISED. BEST REGARDS.
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DISCUSSION AT HQ USMACV.
GP-4

2 6 SECRETCOPIESCOPY OF111 MAF 2100/7 (3/68)

# 43
DECLASSIFIED



e!' "~ 

SECRET 

DECLASSIFIED 

.. t-£ADQUlRTERS , .. 
~ARI~ AM"BIOUS FORe!I' 

~. 

."~1iI e2I1C_a-.) 
0PE".r1ON COC! FROM Qft 

x- OAIGINATOR cr, F I R!)T MM 1 CloeT 68 A-ACrION IC08NIZANC! 
C-COMMENT IMCOMM!NDATION ."lAl • .ICON'f'ROl DIrE 
1-INfIORMATION 

1il.1020f668 iCOPY. / OF 3 COPIES lieD . S-SI8NATURE 
DAT! 

ROUT! SECTION COOE 
IN OUT INITIAL DATA }ROM USMC GROUND UNITS 

CG REM_. 
DCG 

DCG AIR / 
~ CIS -:r (7../ 

D CIS ,~ARINE CORPS EYES -ONL Y o CIS OM 

1 SIS ::r:- ItH" a.... 
G-I 
G-2 

G-3 
G-4 
G-5 

G-6 
ADJ 
CAP 

, CORDS 

EMB/TRA~ 

ENGR 
Has co 

INSP 
MTO 

OP ANAL 
ORO 

PSY OPS " 

SUP~lY 

sac 

-" 

+ , , 

! SECRET rn 
~ ., /'1 -, ,_- '.~ <J . '. , 

DECLASSIFIED 

DECLASSIFIED

HEADQUARTERS
MARINE AMP BIOUS FORCE

SECRET
HIMAF FORM 5216 (REV 3-68)

FROMOPERATION CODE DATE
X- ORIGINATOR

15 OCT 68CG FIRST MAWA-ACTION/CONIZANCE
c-COMMENT/RECOMMENDATION SERIAL#/CONTROL DATE
:- INFORMATION

COPY# / OF 3 COPIES141020Z OCT 68S-SIGNATURE RECO
SUBJECTDATE

SECTION CODE INITIALROUTE DATA FROM USMC GROUND UNITSIN OUT

CG REMARKS
DCG

DCG AIR

C/S

MARINE CORPS EYES ONLY
D C/S

D C/S DM

10/17
S/S F
G-1

G-2

G-3
G-4

G-5

G-6
ADJ

CAP
CORDS

EMB/TRANS
ENGR

H&S CO

INSP

MTO
OP ANAL

ORD

PSY OPS

SUPPLY
sac

19

SECRET
44

DECLASSIFIED



DECLASSIFIED 

• e • CCN: 141 FILE: 9 
11'lI0II 

CG FIRST MAW 
I DATE 

15 OCT 68 
."IAL- I Of' 3 COPIES ISO 141020Z OCT 68 COPY_ 

r-'CT 
~T! 'I.eATUIt! DATA FROM USMC GROUND UNJ~S 

Ie} J7 II"C-~'~ ~T! ... NATURE· 

Cj)/ -

siS COpy 1,2,3 OF 3 COPIES 
TAPE & MAT 

RECORD OF DISCLOSURE , 

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT 
SHALL SIGN THIS RECORD SECRET 

DECLASSIFIED 

DECLASSIFIED

SECRET CCN: 141 FILE: 9
DATEFROM
15 OCT 68CG FIRST MAW

SERIAL #

COPY# / OF 3 COPIES141020Z OCT 68 RECO
SUBJECT

SIONAT UREDATE DATA FROM USMC GROUND UNITS

Irellal

SIGNATUREDATE
10117

S/S COPY 1,2,3 OF 3 COPIES

TAPE & MAT

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT
SHALL SIGN THIS RECORD

SECRET

#44
DECLASSIFIED



~ .tt~[T 
~ ~ 
~ 

• 
~ 00 RUEBHOA 
~. DE R UMSAV f7J U 9 288 HJ20 
~ ZNY SSSSS ,.,1 0 P 1 iI R 12l2f2lZ ocr 68 
1"/ FM C G F IRS! MAW 
1'-1 T 0 Ii UE BHOA/CMC 
/-1 RUHl(M/CG JiMJiPAC 
I' ~ R UMSA1UC GIll NAF o lt~VO RUMSAIUCG FIRST MAHDIV 
1'-1 RUlViSAK/CG THIRD MARDn! 
1'-1 ST 

DECLASSIFIED 

. " 

,-I SEC RET SPECAT fOR ~lAR!NE CORPS EVES ONLY 
,-I FOR FMFPAC c 033 . . .' . . 
~ FOR CMC CODE AA""! ,~ 
~ 1" DATA JiH m1 USMC GROUND UN 11' S . . . o Ac. PERIOD COVERED'" fROil') 00fZJ1=240fOH llS O~l 68 
I"~ B G (i) ! 3 9 ,'~ ., . 
1'-1 (2) lil .' '. 

~ ~~~ : ..' 
~ Co (D 115 
1"-1 (2) 'l3 
~ (3) 68 

~:.r. 
~ PA GE HJO RUMSAV 0119 SEC R E r M·C:E.O o (II) 32 
~-I (5) 98 
~. (6) 61 
1"-1 (7) 25 
/"/ Do (D 35 
1'/ (2) 23 o (3) 25 
1'/ un .3 
/-1 Eo 0) 86 
1'-1 (2) /2} o (3) " 

~ F 0 ~i~ !~ 
~ ~~; i~ 
/'/. (4) 4 
~ Go (D 18 

~ ~~; ~ o (40 0 

~ 
~ ~ III MAF 2100/7 (3/68) 

~ 

. , 

PAGELOF~PAGES 

DECLASSIFIED 

• 
DECLASSIFIED

SECRET

00 RUE BHOA
DE RUMSAV 0119 2881020
ZNY SSSSS
0 P 141020Z OCT 68
FM CGFIRST MAW
TO RUEBHOA/CMC
RUHKM/C G FMFPAC
RUMSAK/CG III MAF
INFO RUMSAK/CG FIRST MARDIV
RUMSAK/CG THIRD MARDIV
BT
SE C R E T SPECAI FOR MARINE CORPS EYES ONLY
FOR FMFPAC-033
FOR CMC CODE AA- I

1. DATA FROM USMC GROUND UNITS
A. PERIOD COVERED . FROM 0001-2400K 13 OCT 68
B. (1) 139

(2) 14
(3) 0
(4) 0

C. (1) 115
(2) 73
(3) 68

PAGE TWO RUMSAV 0119 SECRET MCE0
(4) 32

98(5)
61(6)

(7) 25
D. (1) 35

23(2)
(3) 25

3(4)
E. (1) 86

(2) 0
(3) 0
(4) 0

F. (1) 18
18(2)

(3) 14
(4) &

G. (1) 18
(2) 0
(3) 0

0(49

PAGE 1 OF 3 PAGES

SECRET3/ COPIESOFCOPY111 MAF 2100/7 (3/68)

#44

DECLASSIFIED



DECLASSIFIED 

-
PACE THREE RUMSAV fllH9 SEC RET NeE 0 
H <t (&, K8 

(2) 10 
(3) (() 

(4) P.J 

If) (D 0 
(2) (A) 45 
.. (B) 4 

(C) 0 
CD) ill 

Jc; (1) 1 
(2) 50 
(3) 95 
(4) (0 
(5) 0 
(6) flJ 

Kt (1) ro 
(2) fO 
(3) 0 
(4) 14 

LQ U) (() 

, . 

.. 

PA GE FOUR RUf4SAV 0119 SEC R E .r : i1CEO'· 
(2) I2l . .'. ~ 
(3) 5 
(4) " 
(5) 2 

. (6) (jj 

(7) 0 
~10 (1) NOr~E 

! .. 

2 .. DATA PROVIDED BY ! SI NAv} 
Au (1) (A) 81 

(8) 70 
(2) 14 
(3) 25 

Bo (0 134 
(2) 56 
(3) (0 

Co <1) (1\) 89 (8) 40 
(2) (A) 0 (S) 36 
(:3 ) ( A) 0 ( B) 0 

Do CD 10 
(2) 4 

PAGE~OF 1-PA·GES 
COPy_I OF~COPIES 

DECLASSIFIED 

• 
DECLASSIFIED

SECRET

PAGE
H. (1)

THREE
18

RUMSAV 0119 SECRET MCEO

(2) 0
(3) 0
(4) 0

I. (1) 0
(2) (A) 45

(B) 4
(c) 0
(D) 0

(1)do 1
50(2)
95(3)

(4) 0
(5) 0
(6) 0

K. (1) 0
(2) 0
(3) 0
(4) 14

L. (1) 0

PAGE
(2)
FOUR

0
RUMSAV 0119 SECRET MCE0

5(3)
(4) 0
(5) 2
(6) 0
(7) 0

M. (1) NONE
2. DATA PROVIDED BY 1 SI MAW
A. (1) (A) 81

(B) 70
(2) 14
(3) 25

B. (1) 134
(2) 56
(3) 0

C. (1) (A) 89 (B) 40
0 (B) 36(A)(2)
0 (B) 0(3) (A)

D. (1) 10
(2) 4

PAGE 2OF 3 PAGES

SECRETI OF 3111 MAF 2100/7 (3/68) COPIESCOPY

44

DECLASSIFIED



DECLASSIFIED 

~ .feRET 
~ ~ PA GE FIVE RU!'1SAV IZi 119 SEC RET' 1M-CEO, 
~ (3) (j) 

~ E~ g~ ~ " 
'£1 (3) 2 ' 

~ ~~~ : ,. ~ 
~ (6) Ii) 

~ en 0 ~ 04 0 (1) (() 
I"~ (2) 25 
fY/ (3) Ii) 

~ G~ (D 21 

~ g; : 
,p1 (4) 0 
1"p1 (5) (I) 

~ (6) ill 

~ H~ ~g 3: 
~ (2) (lj 

~ ~ FA Gr£ SIX RUi1JSAV 0119 SEC R E r: MeEO 
~ (3) 4 . . 
~ 1" CD 6 ' 
, __ ~ (2) 32 
r~ un 0 
/~ (4) !2l 
~ Jo (D (A) 65 (B) 34 
~ (2) (A) R3 (B) rli 
/~ (3) (Pi) Ii) (B) t2J 
~ (4) (A).3 (B) 0 
/'.,! (5) (A) (2) (B) 0., 
,.,! (6) (A) 0 <S) III 
".,! (7) (lU 0 (8) 35 .. 
~ K .. (1) A(S) INCLUDES 6 AIRBORNE ALERT SORTIES 
~ 1(1) 4 USMC TO USMC p WX 
~ 2 USMC TO USMC Q r Gf PAl 
// 1(2) 7 USMC TO usr'1C 0 t G1' PRi 

- • 

I'J' ,2 USMC 10 USA~ ! GK' PRl.. " 
~ .3 USNC ! O' SUi4C ~ ACF:I i"lALF .• 2 USA TO USMC e WX 
~ 16 USMC TO USMC p ~1X . 2 USA TO USA Iil \1X 
?~ GP-4 
~ BT o 
~ o 
~ '" "" "00;' ,'/6" 
~ 

PAGE.-lOF3' PAGES 
COPV-LOF lCOPIES 

DECLASSIFIED 

DECLASSIFIED

SECRET

PAGE FIVE RUMSAV 0119 SECRET MCEO
(3) 0

E. (1) 6
(2) 6
(3) 2
(4) 0
(5) 0
(6) 0
(7) 0

F. (1) 0
(2) 25
(3) 9

G. (1) 21
(2) 4
(3) 0
(4) 0
(5) 0
(6) 0
(7) 0

H. (1) 34
(2) B

PAGE SIX RUMSAV 0119 SECRET MCEO
(3) 4

I. (1) 6
(2) 32
(3) 0
(4)

(A) 65 8B) 34Jo (1)
(A) 13 (B) 0(2)
(A) 0 (B)(3) 0
(A) 3 (B) 0(4)
(A) 0 (B)(5) 0
(A) 0 (B) 0(6)

360 (B)(A)(7)
K. (1) A(3) INCLUDES 6 AIRBORNE ALERT SORTIES

I(1) 4 USMC TO USMC, WX
2 USMC TO USMC , (GI PRI

[(2) 7 USMC TO USMC, 1 GT PRI
2 USMC TO USA, T GK PRI
3 USMC TO SUMC, ACFT MALF 2 USA TO USMC, WX
16 USMC TO USMC, WX 2 USA TO USA, WX

GP-4
BT

PAGE 30F3 PAGES

SECRET3/111 MAF 2100/7 (3/68) OF COPIESCOPY

44

DECLASSIFIED



DECLASSIFIED 

• 

MTO 
OP ANAL 

ORO 
PSY OPS 

. SUPP,LY 
sac 

DECLASSIFIED 

DECLASSIFIED

HEADQUARTERS

MARINE AMP IBIOUS FOR

SECRET HIMAF FORM 5216(REV3-68)

DATEFROMOPERATION CODE
L5 oct 68LTG PEERS, CG IFFVX-ORIGINATOR

A- ACTION/COMNIZANCE
SERIAL #/CONTROL DATEC-COMMENT/RECOMMENDATION

:- INFORMATION
COPY#123 OF L COPIES RECO151102S-SIGNATURE

SUBJECTDATE
INITIAL EYES ONLYCODESECTIONROUTE outIN

"3
CG REMARKS

Re 152125H
oc+68

DCG

DCG AIR

aI2 C/S

S/S Have this
James

D C/S

0 C/S DM

10/15I1 S/S

to Cemerical
they

person

G-I

G-2

from
1

me

9.

G-3
G-4

G-5
G-6

ADJ

CAP

DONE

yes

CORDS
EMB/TRANS

ENGR

SIS
H&S CO
INSP

MTO
OP ANAL
ORD

PSY OPS
SUPPLY
s&c

at

SECRET #45

DECLASSIFIED



DECLASSIFIED 

o 15 '1102Z ZY}-I ZFF--i 
.F'~ t.rr, PEERS~ CO IF'FV 

TD LIG ,;'!SH"IIA\ll, Cr; III ''':AF 
r \FiT] r,,:;' ~~ /).:. i A '.,::: CO '111',':;\11\ CV 

t..J '., ..... 1\ i --. ,I .". f -" . 

7E~ 
=~ ::!. C ,{ i r ti ~-lT 1 7 1 5 :~ )' ,;..:..; rr ~IL Y 

I'. C) ':;r~J83; l'1:C'irVIN? YClJfi 'Y!~:~:~A'1.:. (1-";7451 ocr C3) CONC0:RNING 
npi:.":iATIOirl AI.::'\OlST. Tl-fL 31) t:\q CIlJ, TW: ::0, 11TH 9DS l\·1E.RICAL DIV, 
ul.\~, C{)(1,:(DIN"Il-W '11IT~' A~)U p:rt!..3"::~:T'::u ~ fL,~N TO TI-{;:. C~, 173D Ai3N 
t1r 2. ~'1:3 F-L A 1,1 {'H')'I~ v:t'~.. )::: 1·'\11 -:;-1 r: ~() 0. f'~.: {rno W: C,)"'lS IDli:P. At3L Y F'M\ T PE.: ~ 
F'):';:;'~ 71.'C 17"f;'~;;~'; !'~D..;.·:·; AO T~AN yn'lI~ "!1:::,)AGl!. .l>lFLIiD. WE 4AVi. 
3TljDED T\-L~ PL.~~1 TO D;£T~,.H"\1I'1S Tl-/~ ;.'~~~Ji.eIL1TY OF D:::PLOYING F')~C~3 TO 

r;Ft,!lT:~ H' :£'!,CTZ. ". en n'o l1ATTALICiI1'; (115'3 ~~'lD ':'/5'3) 0;; i'J~;;;173D A8~! elE }._. 
\:,::: CC~)[)jJCTI~lG 0.F:j'\~TI!"J:·S IH T;"~ .... t.Tlr.'H ':HO'JND !-\}tollND TF~ '-!ISlJl!:ST 
r:HIrr~f!.Y ,\.<A ~\';D\10:;~T iJi.~,);~,:£L'i pnt-',1Lt\!":::D f,.:;IO~·l iN II GTZ - fPl!: , 
J0N'~M! r"LAHJ 0:' :::I".W .:.ll:.)I-l F:;O\JI'~:';';. T:..(~ :;F,I'!'lCf.;LITY 0:<' THIJ ARC:Ilt,'r;. 
':I\;,TIC~iL!',idL'f GIr:.H~rc I',·,~'~'lS:':' ~r~~VS;jTIN~)f.!\·J0Nf rn~CLllD~S -:;O~1Y1IT-
v,:;.>n (11; .:::IH,l:£" oF' T;~;~S::. :?,!nTALIO~~~' r~! .I ~n:. Tj.:..:, 1':'1 :::'N, 6tH~ I\E.r.101;( 
'::ILL 'y,]V2,' TO T1~j, ··'I.:"!~L.~',li.):: r;N t9 ~~r 10 T~l'.i.: l-1.l)Vf\\!TA;?~ of 3.1!.lr:i.:i~ 
T:i,'\f~'.!.:A~~:LLIT'{ H' T'-!!\T t,·, .. ~; L!LL~l\:r- lH;,;" :10"I:.{;!.tI, .. :r :'IJI)'\I.;)OON. Tt1E 
r:(~L't OT"'-~I: !J~ ":!\TT'\LI0~~ P' IF'{ D.i.'lt1 p;q}VltJC2, 1)'1,£ tl5 -,TH :1~G;-!, I·'] 
flULLY :(,:;,,~!TT.:.;j) rei; .~.,';' c CF,:H'IT:U"~I;:; 1:\J T'·I::2 1'\\1 l{l.!,l: A~i~P,~![i ':;~Cln;)lTY 
OF :'liF"j'p'{ n. 7:~:rp~ Tq!C~ IT t;IUl r:.~ _):.i~J T"-It1T ,1 jfiIf.~AijC: 07 T>.1rit:£ 3iH­
T (-\ L 1 G r\~ .. ; 1. (~; ,.,,:::; r ~~i'~ ~1., ~ l~ T C j..J~~ ~ T 0 C:fi\~c:"'! t't 1\' "it"1.!\ F'O~'~ I;H~ li:L Y T UL Hi 3 PO :,:'::i.-
4,:ILlTY 0:: T~~ 1~'T CAu ;JIV. "J- ~Fb .~L30 ":;FH':~j) TUli'l I~ THS PISPLA\l[,~, 
"{~ V.I NG -,:n T '.J:~" iL ;:;'ii":;:} vi ~,l () r F'0r' ,:::"~.;.. T·' ;"l~;£ II-IPR 'lDi NT • 

7.. CD lPi 4/5::) '~.:~' '~~J \·1.\.> l:.;:....;.'\';~~iJ 1'""0',, Tt:.:. iJ:IC LAP ~Fr~~ G~ 
15 OCT JO B~ITI~\r.::; c\ 7-1 .. liAY ~;;;.,\::r;'J (1-:" p~:.. !-/!!J.:;. (C'l ~.?5;) Afr:.1\ ';::'~ 
':1-"J 'rn F '''1',JTJ.'C~ '.lu'"/,' '1',.,: :W::'lY :'J\< ;\., :",.;.~,T' y r:.~',"~ '·'·'iL[..INr:'l llf 
t"":;',~-T~~.:\'1" 'T~'I~ d.:;~·;l.-l'~ r. ..... !";-;':·;:Lt"'I'\.'-T·~'·!':-~'/~5'r~ I;iT'~'Tisf ('~f'l·lr:"C"':~l·r'IV";·R 
.l .......... _. _ ":" ... _ ,\ CJ_ .. ~'i '.'_, .., t\:~' .J_ ..... 11"'\.7 '.Ji" '\. ~ 

VI'lLL,"-Yi")"·':! \J'i: "rlt' .. , ':1_7~1\'t.' ..... .J. .. ;;" :':"'··'I c !.'n'·! '" •. t;> 'i'1 TtJ:~ ""'rr".t.'TTl)M . .'. . '" ,,1 .. _ ' U 1. , ... " I. _.I • ..... \; ,J I', _. _ f'...... "·1 ..... > 

;'~""'Ilt;':;'~ T";'" ... ,..,,\., ,:,,," 'I-V·l."l··'·' Tn, "'fl.'ll~ ~1".'~ ",'lnl:j"'IC': TO" ')I\'JT'~r-' ~._ ,d- ., .. ' .... , ' ..... 1 ...". ___ ..... a.J ~,_ • .1 .... 1 J.;..V ." "J.,l, ~'';'''IJ. ~f'i'} .1..\. ~ r,,·,t . .i.vl.-

fAT':' i.:J 11"'~ Or':.i;!\TI:H' :Tfi.i IE :.1 '1 i' ~-'JW:::::::;. 
4. (C:) r.~·\i";~!\L'\U \' ::JTll 1.j'nLJ 0',' tu~ P9 C""':;·'.:..'·; 0" TV' nF"'tI-\TrON 

GL')C:j~"LY ".:Vi 1Y- 'r";"'i'';~'~lt I -r'~· .. ~;'~' · ..... i",TI~\'~· ~~T··n~; T~< :"~1<1Y~ -'I~~AT¥O~l 
I 

.1.,.;: ..... r.!.'~~ "-.~: _ ... ,! ~"""\ ..... ';,'-'--'1";"-,, .. ,;~:~~.~. '..I,,) : .. ~,~:~\i ... '.J." ". ,..,.,.~.:.!.I:'" ~~ .t.1~(t_"1 .L l'. 
t, .1.1 ",J,- A:.v 8UH':'" ~.:, ... ~, lC,~I\I·,,~ j,1,:. lJ/5.:") '\VI\.;.L~~DL::!. 1('1 PAKTISI-

'::"T>i. 'Jh)" :C'1fL~TIOf\ 'JI' T.'-1,~L, nr:::f~;Hlr.\: H' !:l\-lH Y:~\~ ;:-ROVP1Cc. 
t .... F -4 

'f 

\ 

If II, .-
,~.t l t- i""~\ }~~+.-;~: .... ,-») . 

........ ' -'-"',.,,,, .~_> .. ·".,,~:, ... ~~,c .. :.--· 

DECLASSIFIED 

DECLASSIFIED

0 151102Z ZYH ZFF-1
FM LTG PEERS, CG IFFV
TO LTG CUSHMAN, CG III MAF
INFO GEN ASHAMS, COMISMACV
7EM
S C R I T NHT 1715 EYES ONLY

1. (5) SINCE RECEIVING YOUR MEDIAGA (1 7457 OCT 05) CONCERNING

OPERATIONS AGAINST THE 3D NVA DIV, THE 30, 11TH BDE AMERICAL DIV,

"AS COORDINATED WITH AND PRESENTED A PLAN TO THE CG, 173D ASN

BDE. "IS PLAN, HOWEVER, ENVISIONS OPERATIONS CONSIDERABLY FARTMER

FROM THE 1730 ABN RDL'S A0 THAN YOUR MESSAGE IMFLIED. WE HAVE

STUDIED THE PLAN TO DETERMINE THE REASIBILITY OF DEPLOYING FORCES TO

OPERATE IN MCTZ.
?. (6) TWO BATTALION (1/5 /3 AND 2/5/3) of THE 173D ABN EDE

the CONDUCTING OPERATIONS IN THE WISH GROUND AROUND THE HIGHEST

PRIORITY AREA AND MOST DENSELY POPULATED RESION IN II CT2 - THE
&

BONC con PLAIN OF EINH DINY PROVINCE. THE CRITICALITY OF THIS AREA,

ADITIONLARILY DINING I'V RICE HARVESTING SEASON, PRECLIDES COMMIT-

MENT OF EITHER OF THESE BATTALIONS IN I CTZ. THE 1ST BN, 69TH ARMOR

WILL YOVE TO THE HIGHLANDS ON 19 OCT TO I A VE ADVANTAGE OF BETTER

TRAFFICABILITY IN THAT AREA DURING THE NORTHEAST MONSOON. THE

ONLY OTHER US BATTALION IN BINK Dino PROVINCE, THE 1/5 TH MEON, IS

FULLY COMMITTED TO S AND C OPERATIONS IN THE AM KUI AREA AND SECURITY

OF HIGHWAY 17. FROM THIS IT CAN 5.1 BEEN THAT A BRIRADE OF THREE BAT -

TALIOUS IS REING STRETCHED TO COVER AN AREA FONMERLY THE RESPONSI-
BILITY OF THE 1 T CAV DIV. the ARE AL30 SPREAD THIN IN THE PIGPLANDS,
MAKING FORTHER DRAWDOWN OF FORCES THERE IMPRIDENT.

3. (3) THE 415.3 ASM RN HAS RALLASID FROM THE DUC LAP AREA ON
15 OCT TO INITIATE A 7-1 DAY SEARCY OF THE HUB (Co (255) AREA IN

YE PROVINCE WHOPS THE INSMY HAS RECENTLY BEEN BHILDING up.
AFTER THAT IT IS PLANNED TO DEFLOY THE 4/505 INTO THE SONG CON RIVER
VALLEY NONED OF VIN2 THANK CIDS CAMP. IF THE SITUATION
Equitts, TVIY COULD 32 DIVARTED In CHANG NCAI PROVINCE TO PARTICI-
FATE IN THE OPERATION WITH III MAN FORCES.

4. (S) GENERAL ALL WILL FOLLOW THE PROCRESS OF THE OPERATION
CLOSELY. EVERY CFFORT WILL 63 MADE, CONTINGENT ON THE ENEMY SITUATION
IN II CT 2 AND QUARE NEAT. TO MAKE THE 4/5:30 AVAILABLE TO PARTICI-
FATE UPON COMPLETION OF THEIR OPERATION IN PHIL YEY PROVINCE.
OF-A

NOT : PRECEDENCE FOR MISSION ONLY. DELIVER DURING DUTY
vours
5.20
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~~rctAS AIlfSCoC, (lJ AlfJllS9 EU,J)f!:~ SE ND ~'.10' ti;S~~14~N ? 
SUBJEct \5 MAX VlMJ p~SS 1l'R~?r!C C(}NTRO~ ':" 
no 'KHE u~mHIOXi\I(] OF tHE 22 !(~1 OF, Qto! 'ilHROIlGM tHE MAR ~AI\l PASS HAS 
SHii\1Rf llC~Nll, Ijf XMPROVEO THE C~PAa,llX1fY, 'H) SUPfl 'tf ~ORCES HI iHE 
NOR1HERW II C'lllo tHE DtHlb 'f VOlUME .or TRAFfllC p BOIM CXVXLIAl\l ,AND 
MXln~R'lfD XS CONTINUAllY cmOtHNGor AT THE S'AME 1lIMEo ElEMENts Of 
1 HE .f.l~'jnf. ~w Gil G? ARE Sl Xl.t. P~ACZ·N G J\ lAR.GE~ AMOUNT Of [f~(\)R'K UllW 
REr~RRS Of S~O~M DAM~G[ ~t ~ARIOUS fOXNt$ ALONG THIS ROUIEo TMXS 
WORK liS BE UJ G DON~ UNDER A SEVEff~, MAND ReAr ,XMPOSED BV A r01 M.. It\C~ 
Of 'irR~rrW CONtROlL wrnnoo tHE ~t\.5S XfS[lfo Nor ONLY IS tHE PROo 
GRESS Or' B!3R~ MHu)ERED BUY St4fEl)t. COND'JIT lONS ARE IN10lER~BlLE \) DUlU NG 
tHE MONl'H OF SEP,[EfilBER IME 3~!H 'ENGR BN"~lONE EXPEfHENCED 9 V&HXClE 
~C~XDENts RNVOlVXNG US AWDVN ~ECMXClE~o ONE US SOlDlER lost H!S 
LlbS'E :HIl 'jn-!ES~ AeeWEN'li'So ''Z 

PM~~ 2 RUMlNMD 2020 UNCl~S .' 
20 XT IS 'ELI tHAT SOME SystEM OF IRAfVIC CONTROL WITHIN THE PASS 
r~USl BE !WnAt~D' ~5 SOON AS fOSSXBL'Eo dl';!H ENQR GP MAS BEEN UOOa:> 
SiJ~CESS'lll IK1J [)E'Eg;~MXlHiIlfi3 1HE AGENCY OR HEADGlUARtERS RES?ONSKSU •. Xa 
'ir XE S ~ OR i H X S 0 

~o X fUH1~S! ~OVJR ~ssXStMH~E XN RESOLVUlG 1n('XS lPROSl,EM o rHE snU@l"" 
'[ KON M~S IRE~CMEI) nm POlIN! \:fMERE K fll}Sr WE'X GH tHE COW! UIUED USE Of 
1l'HE ~~'1iH EN GR 8W EN nus l?R~SElfA'l,:ir XNEppl!.CX&lIJl AND UNSAFE MANNER 
~ GCUI\lS'K ntE u..~R GE CONS1l'R IJC! lWN BACKt,OG Ul O'BiER AREAS . 
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INFO RHMAAVA/CG USARV ENGR TROOPS LBN RUN
RUMLBPA/C XXIV CORPS PHB RVN
ZEN/CO 45TH ENGR GP. DNG RUN
BT

?UNCLAS AVBC-C 010189 ELDER SENDS TO CUSHMAN
SUBJECT HAI VAN PASS TRAFFIC CONTROL
do THE UP GRADING OF THE 22 KM OF QL-1 THROUGH THE HAI VAN PASS HAS
SIGNIFICANTLY IMPROVED THE CAPABILITY IO SUPPLY FORCES IN THE
NORTHERN I CIZ. THE DAILY VOLUME OF TRAFFIC, BOTH CIVILIAN AND
MILITARY, IS CONTINUALLY GROWING AT THE SAME TIME, ELEMENTS OF
THE 45TH ENGR GP ARE STILL PLACING A LAR.GE: AMOUNT OF EFFORT INTO
REPAIRS OF STORM DAMAGE AT VARIOUS POINTS ALONG THIS ROUTE. THIS
WORK IS BEING DONE UNDER A SEVERE HANDICAP IMPOSED BY A TOTAL LACK
OF TRAFFIC CONTROL WITHIN THE PASS ITSELF. NOT ONLY IS THE PRO-
GRESS OF WBRK HINDERED BUY SAFETY. CONDITIONS ARE INTOLERABLE. DURING
THE MONTH OF SEPTEMBER THE 35TH ENGR BN ALONE EXPERIENCED Q VEHICLE
ACCIDENTS INVOLVING US AND VN VECHICLES. ONE US SOLDIER LOST HIS
LIFE IN THESE ACCIDENTS.

PAGE 2 RUMLNHD 2020 UNCLAS
2. IT IS FELT THAT SOME SYSTEM OF TRAFFIC CONTROL WITHIN THE PASS
MUST BE INITATED AS SOON AS POSSIBLE. 45TH ENGR GP HAS BEEN UNO
SUCCESSFUL IN DETERMINING THE AGENCY OR HEADQUARTERS RESPONSIBILI-
TIES FOR THIS.
30 I REQUEST YOUR ASSISTANCE IN RESOLVING THIS PROBLEM. THE SITUA-
IION HAS REACHED THE POINT WHERE I MUST WEIGH THE CONTINUED USE OF
THE 35TH ENGR BN IN THIS PRESENTLY INEFFICIENT AND UNSAFE MANNER
AGAINST THE LAR GE CONSTRUCTION BACKLOG IN OTHER AREAS
BI

62 COPIESOFCOPY
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TO DATEQ ~~ 
20 (C, A DEBR lEi< ING wAS HEl.D 0 M j 6 OCTOBER 1968 v AI HEADQUARTERS" !'r~AW ~ 
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C.!HTERIA CONtAINED IN USA AR"220~Do' ~ 
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Bo INSUFfICIENT USE OF THE ISSA WITH,IHE USAo ~ 
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Co tHEY QU01ED OUR RECENT F'SAO TEAM·VlSl1 AS 'FXl\lDING THIS ~CCOUNl HJ 'HI~ 
SAME CONDITION AS THEY FOUND IT. <REEE) ~ 
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A. CG FMFPAC 2108070 SEP 68
B. CG FMAW 23 12 127 SEP 68
Co CG FMAW 291200Z SEP 68
D. CG FMAW LTR 21/GKR/JHS SER 4400 DTD 10 OCT 68 (W/2ENCL)
E. OIC FSAO 3 JEM/EFM OVER 29041 DTD 24 SEP 68
10 (U) REFERENCE (A) REQUESTED INTERIM REPORTS ON THE VISIT OF THE GAO
TO THE 1ST LAAM BN OF THIS COMMAND. REFERENCE (B), (C) AND (D) HAVE
FURNISHED REPORTS OF ALL REETINGS/DISCUSSIONS WITH GAO REPRESENTATIVES

PAGE TWO RUMLMHA 0059 C 0 N F I E A L SPECAT MCEO
TO DATE.
2. (C) A DEBRIEFING WAS HELD ON 16 OCTOBER 1968, AT HEADQUARTERS FMAW
WITH MR LANDICHO AND MR. MOSER REPRESENTATIVES OF THE GAO .THEY ORALLY
STATED THAT THEIR GENERAL WRITTEN CONCLUSION WOULD BE:
THAT THE MARINE CORPS READINESS OF THE 1ST LAAM BN IS LOW WHEN COM-
PARED WITH THAT OF LAAM BNS OF THE USA. (THIS COMPARISON BASED ON
CRITERIA CONTAINED IN USA AR-220-1).

3. (U) THEY GAVE AS THE REASONS FOR THIS:
Ao NON RESPONSIVENESS OF SUPPLY AND MAINTENANCE SUPPORT
B. INSUFFICIENT USE OF THE ISSA WITH THE USA.
40 (U L IN ADDITION:
A. THEY QUOTED SOME STATISTICS AS TO THE LONG PERIOD OF TIME SOME
NOR S REQUISITIONS WERE TAKING IN COMING FROM THE ICP AT PHILADELPHIA,
THEY MADE A GENERAL STATEMENT THAT PRIORITY 02 REQUISITIONS WERE TAKING
96.8 DAYS TO FILL FROM PHILADELPHIA VS 28.7 DAYS FOR USA PRIORITY 02
REQUISITIONS.
B. ALSO THAT SOME ODD 1000 ITEMS CARRIED AS HAWK PECULIAR ARE ONLY
70 PERCENT OF THE ITEMS LISTED IN THE ESSENTIAL STACKAGE LIST.
C. THEY QUOTED OUR RECENT FSAO TEAM VISIT AS FINDING THIS ACCOUNT IN THE
SAME CONDITION AS THEY FOUND IT. (REEE)
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PAGE THREE RUMLMHA 0059 C 0 N Es I D [- N I ( A SPECAT MCEO
S. (U) THE NONPESPONSIVENESS OF MAINTENANCE SUPPORT, . E. 100 LONG FOR
REPAIR TO BE EFFECTED ,WAS A STATEMENT MADE BY THEM BACKED BY A FOLLOWINGSTATEMENT THAT THIS SHOULD BE CORRECTED BY THE MAINTENANCE FLOAT NOW
BEING ESTABLISHED
Go (U) THE INSUFFICIENT USE OF THE ISSA HAS ALREADY BEEN ADDRESSED BY
THIS COMMAND D. (ENCLOSURE (2) TO REFERENCE (D).
70 (U8 WITH RESPECT TO STATEMENTS MADE IN PARAGRAPH 4, THE FOLLOWING
APPLY:
Ao THE PRIORITY 02 DOCUMENTS THAT WERE CITED DID TAKE AN AVERAGE OF
96.8 DAYS FROM THE TIME OF INTRODUCTION INTO THE SYSTEM UNTIL THE
DEMAND WAS SATISFIED
B . THE FACT THAT ONLY 70 PERCENT OF THE HAWK PECULIAR ITEMS ARE ON THE
SUPPLY OFFICERS CARDS DOE NOT TAKE INTO CONSIDERATION THE FACT THAI
THERE MAY NOT BE SUFFICIENT USAGE ONTHE REMAINING ITEMS AND HENCE NO
REQUIREMENT TO CARRY THEM IN STOCK. THIS IS BEING VERIFIED AND WILL BE
COVERED WHEN THE ACTUAL GAO REPORT IS FURNISHED THIS REPORT WAS PROMISED

IN ABOUT ONE WEEK.
C. REGARDING THE FSAO REPORT ALL ITEMS AT FAULT HAVE BEEN OR ARE
BEING CORRECTED
80 (U) MR LANDICHO REMARKED THAT THEY WOULD PROBABLY RECOMMEND SUPPORT

PAGE FOUR RUMLMHA 0059 C 0 N F ( D E N T I A L SPECAT MCEO
OF USMC LAAM BN IN COUNTRY BY THE USA. IT WAS POINTED OUT OT HIM THAT :
A. ALTHOUGH THE ARMY COULD PROGBABLY NOW SUPPORT US , THEY COULD NOT
FOR A LONG PERIOD OF TIME AT THE BEGINNING OF THE CONFLICT, AND
B. WE NEED OUR OWN SUPPORT SYSTEM AS WE ARE SUBJECT TO AMPHIBIOUS
OPERATIONS AT ANY TIME AWAY FROM ESTABLISHED ARMY SUPPORT FACILITIES.
9. CUD MR LANDICHO FURTHER STATED THAT THE ARMY LAAM BNS LEFT CONUS
WITH DOUBLE ALL AUTHORIZED SUPPLIES ON HAND AND IN SUPPORT HAD TWO FULL
BATTERIES AS A MAINTENANCE FLOAT. ALSO THAT THEY ARE JUST NOW GETTING
DOWN TO NORMAL AUTHORIZED STOCK LEVELS.
10 (U) UPON RECEIPT OF THE GAO REPORT A DETAILED RESPONSE WILL BE SENT
TO YOUR HEADQUARTERS.
11. (U) IN CONCLUSION, THIS COMMAND FEELS THAT THE READINESS POSTURE OF
USMC LAAM PN WAS AND IS AT THE LEVELS THAT HAVE BEEN REPORTED
GP-4
BT
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20 (U) REFERENCE (A) REQUESTED INTERIN REPORTS ON THE VISIT OF THE GAO
TO THE 1ST LAAM BN OF THIS COMMAND. REFERENCE (B), (c) AND (D) HAVE
FURNISHED REPORTS OF ALL HEETINGS/DISCUSSIONS WITH mo REPRESENTATIVES
TO DATE.

2. (@) A DEBRIEFING WAS HELD OH 16 OCTOBER 1968, AT HEADQUARTERS, FHAW
WITH HR. LANDICHO AND MR. HOSEP, REPRESENTATIVES OF THE GAO. THEY ORALLY
STATED THAT THEIR GENERAL WHITTEN CONCLUSION WOULD BE:

THAT THE MARINE CORPS READINESS OF THE 1ST LAAM BM IS LGH THE COV-,

PARED WITH THAT OF IAAM BNS OF THE USA. (THIS COMPARISON BASED ON CRITERIA
CONTAINED IN USA AR-220-1).

30 (U) THEY GAVE AS THE REASONS FOR THIS:
Do NON RESPOSSIVENESS OF SUPPLY AND MAINSTALNCE SUPPORT.
B. INSUFFICIENT USE OF THE ISSA WITH THE USA.

(0) IN ADDITION:400

A. THEY QUOTED SOME STATISTICS AS TO THE LONG PERIOD OF TIME SONE
NORS REQUISITIONS WERE TAKING IN COMING FROM THE ICP AT PHILADELPHIA.
THEY MADE A GENERAL STATEMENT THAT PRIORITY 02 REQUISITIONS WERE TAKING
96.8 DAYS TO FILL FROM PHILADELPHIA VS 28.7 DAYS FOR USA PRIORITY 02

REQUISITIONS.
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B. ALSO THAT SOME ODD 1000 ITEMS CARRIED AS HAWK PECULIAR ARE ONLY
70% OF THE ITEMS LISTED IN THE ESSENTIAL STOCKAGE LIST.

Co THEY QUOTED OUR RECENT FSAO TEAM VISIT AS FINDING THIS ACCOUNT IN THE

SAME CONDITION AS THEY FOUND IT. (REEE)

S. (u) THE NONPESPONSIVENESS OF MAINTENANCE SUPPORT, I.E. TOO LONG FOR

REPAIR TO FE EFFECTED, WAS A STATEMENT MADE FY THEM BACKED BY A FOLLOWING
STATEMENT THAT THIS SHOULD BE CORRECTED FY THE MAINTENANCE FLOAT NOW BEING
ESTABLISHED.

6. (U) THE INSUFFICIENT USE OF THE ISSA HAS ALREADY BEEN ADDRESS D BY THIS

COMMAND. (ENCLOSURE (2) TO REFERENCE (D).

7. (U) WITH RESPECT TO STATEMENTS MADE IN PARAGRAPH 4, THE FOLLOWING APPLY:

A. THE PRIORITY 02 DOCUMENTS THAT WERE CITED DID TAKE AN AVERAGE OF 96.8
DAYS FROM THE TIME OF INTRODUCTION INTO THE SYSTEM UNTIL THE DEMAND WAS
SATISFIED.

B. THE FACT THAT ONLY 70% OF THE HAWK PECULIAR ITEMS ARE CII THE SUPPLY
OFFICERS CARDS DOE. NOT TAKE INTO CONSIDERATION THE FACT THAT THERE MAY NOT
TE SUFFICIENT USAGE ON THE REMAINING IT.MS AND HENCE NO PEQUIREMENT TO CARRY
THEM IN STOCK. THIS 18 EEING VERIFIED AND WILL BE COVERED WHEN THE ACTUAL
GAO REPORT IS FURNISHED. THIS REPORT WAS PROMISED IN ABOUT ONE HEEK.

C. REGARDING THE FSAO REPORT, ALL ITEMS AT FAULT HAVE BEEN OR ARE BEING
CORRECTED.

860MM LANDICHO REMARKED THAT THEY WOULD PROPABLY RECOMMEND SUPPORT OF
USMC LAAM BN XN COUNTRY BY THE USA. IT WAS FOINTED OUT TO FOR THAT'S

A. ALTHOUGH THE ARMY COULD PROBABLY NOW SUPPORT US, THEY COULD NOT
FOR A LONG MERIOD OF TIME ATTEND BEGINNING OF THE CONFLICT, AND

B. WE NEED OUR OWN SUPPORT SYSTEM AS WE ARE SUBJECT TO AMPHIBIOUS
OPERATIONS AT ANY TIME AWAY FROM ESTABLISHED ARMY SUPPORT FACILITIES.

9201HR LANDICHO FURTHER STATED THAT THE ARMY LAAM BNS LEFT CONUS WITH DOUBLE
ALL AUTHORIZED SUPPLIES ON HAND AND IN SUPPORT HAD TWO FULL BATTERIES AS A
MAINTENANCE FLOAT. ALSO THAT THEY ARE JUST NOW GETTING DOWN TO NORMAL
AUTHORIZED STOCK LEVELS.

TOSUPUPON RECEIPT OF THE GAO REYORT, A DETAILED RESPONSE WILL BE SENT TO
YOUR HEATQUARTERS.

IN CONCLUSION, THIS COMMAND FEELS THAT THE READINESS POSTURE OF USNC LAAK

EN WAS AND IS AT THE LEVELS THAT HAVE PEEN REPORTED.
GPals
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PP RHMMAFA RUE SHOA 
DE RUHHFMA 2234 29i2042 
ZNY SSSSS 
P a 120422: OCT' 68 
FM ADMINO FMFPAC 
10 RUEBHOA/CMC 
INFO RHMMAFA/CG IX! MAl' 

DECLASSIFIED 

BY . 
SEC R E ! SPECA')l' EXCLUSIVE FOR GE:W CHAPMAN @ XNFO l T GEN 
CUSHMAN FROM. MOEN fONTANAo MAR lNE CORPS E'fES ONI.. Y 
opeON OF xu MAil' AVIATiON ASSEts <'U) 
Ao CMC 02R244Z/OCT68 ~S) 
Ao (U» REf A REQUESTED SUBSJrAWXX/rrUG UJFORMA!H)N 
REGARDIN G USMC AIR SUPPORT TO Uo So AfH"l'( BA'liTAl.!ONS XN 
I el'Z" STATISiICS U1U.1ZED IN FOllOWING PARAGRAPHS ARE 
BASED ON DAtA OB1/HNED FROf4 HORN D'ASC BY eGo XII ~U\Fo 
20 (5) DUR XN G JUNE [) JUL VI) f%ND A U.GUSlg· THE UG So ARMY' 
\lJAS OPERATUJ G WUH 3R MANEUVER BA!l'Al.!ONS XN It en: .. AT 
THE PAOGRAMillED RAtE Of 111VE SORtIES· PER tic So ARMY 
MANEUVER BATtALION PER DA'tf g tHE USAf SHOUlD HAVE ?ROVXOED 
tHE UQ So ARMY 49650 SORTIES PER MONTHe 
3 0 TAEltE;: SHOt'.lS 'ENE NUMBER OFSt'lRtll!S PROVXDED to x elZ 
BY USAF DURING JUNE g JUlY e AND AUGUSlo 

fA G.t 2 RUHHfMA2234 SEC RET SPECAI' E)(CLUSIVE MeED 
tABLE. ·1' 

~ US~F AIR SUPPORT IN I CTZ~ 
USA USMC' .. OTHERS TOTAL 

JUNE 2 nSHlJ 698 . . 991 3885 
Jm. ¥ R962 5 U , 6;9 3SS2 
AUGUst 2~0g 5 A4, . , 884· .3806 
40 ~S) TABkE U RE~1.EC1S tHE SORTIE'S PROVXI),ED TO lIo So 
ARMY BAT1AlXONS BY B01H THE USAF AND IH,E. USMC DURING 
'll'ME JUNm:."tWGUST PERIOD o . ,,:' 

lABlE Xl 
(AIR SUPPORT fOR u~· So ARMY 
USAF USMC TOTAL 

JUNE 2!9W 843 3033 
JUl. V ft962 933 . 2'895 
AUGUst 2~08 1296' 31(04 

HI l ell) 
SORT /8 N/O fl'V 

3026 
3o(lH 
3 0 85 

50 (5) DmH~G tHE THREE MONTH PEiUOP fl 'Uo So AR~iY 
BAT1AlXOl\lS RECEIVED Ml AVERAGE or HlJ4 SORTIES PER DAY 
OR 67 PCT OF THE PROGRAMMED 155 SORT lES. P'ER DAY .. 
r HIS EQUATES to AN IWERe.\ GE OF 3 0 35 SOIH'XES PER Uo S" ARMY 
BATt At. I ON PER DAY DUR IN G JUNE II JUl. Y £I' AND AUGUST IN lIEU 

PAGE.~OF LPAGES 
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PP RHMMAFA RUEBMOA
DE RUNNFMA 2234 2912042
ZNY SSSSS
P 1720422 OCT 68
FM ADMINO FMFPAC
TO RUE BHOA/CMC
INFO RHMMAFA/C G III MAF
BT
SECRET SPECAT EXCLUSIVE FOR GEN CHAPMAN INFO LIGEN
CUSHMAN FROM M GE N FONTANA. MARINE CORPS EYES ONLY
OPCON OF III MAF AVIATION ASSETS (U)

Ao CMC 0212442/0CT68 (5)
10 CUS REF A REQUESTED SUBSTANTIATING INFORMATION
REGARDING USMC AIR SUPPORT TO U. So ARMY BATTALIONS IN
I CIZ. STATISTICS UTILIZED IN FOLLOWING PARAGRAPHS ARE
BASED ON DATA OBTAINED FROM KORN DASC BY CG III MAF .

2. (S) DURING JUNE, JULY. AND AUGUST, THE U. So ARMY
WAS OPERATIN WITH 31 MANEUVER BATTALIONS IN I CIZ. AT
THE PROGRAMMED RATE OF FIVE SORTIES PER U. S. ARMY
MANEUUER BATTALION PER DAY, THE USAF SHOULD HAVE PROVIDED
THE U. So ARMY 4,650 SORTIES PER MONTH.
30 TABLE Del SHOWS THE NUMBER OF SORTIES PROVIDED TO I CTZ
BY USAF DURING JUNE, JULY. AND AUGUST.

PAGE 2 RUHNFMA2234 SECRET SPECAT EXCLUSIVE MCEO
TABLE I

8USAF AIR SUPPORT IN I CIZI
TOTALOTHERSUSMCUSA
38859976982190JUNE

33328595111962JULY
3806884514,2408AUGUST

40 (5) TABLE II REFLECTS THE SORTIES PROVIDED TO U. S.
ARMY BATTALIONS BY BOTH THE USAF AND THE USMC DURING
THE JUNE-AUGUST PERIOD.

TABLE II
(AIR SUPPORT FOR U: So ARMY IN I CIZ)

SORT/BN/DAYTOTALUSMCUSAF
3.2630338432190JUNE
3.0128959331962JULY
3.85370412962408AUGUST

5. (S) DURING THE THREE MONTH PERIOD U. S. ARMY
BATTALIONS RECEIVED AN AVERAGE OF 104 SORTIES PER DAY
OR 67 PCT OF THE PROGRAMMED 155 SORTIES PER DAY.
THIS EQUATES TO AN AVERAGE OF 3.35 SORTIES PER U. S. ARMY
BATTALION PER DAY DURING JUNE, JULY, AND AUGUST IN LIEU
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• 
fA GE .$ IHIHHF'MI%22;:)dl SEC·R· E ! SPECA! EXClUSXVE MeEO 
OF 1HE PROGRAMi~ED F XVE SORT XES PER Uo So ARMY BATTALION· 
PER DAVc : 
6 0 ~S) TABLE II! XNDKCA1ES THE \\lUMBER' OF SOR1'XES Uo So 
ARMY 8ATTAL!ONS RECE!VED fROM THE USMC AS COMPARED TO 
tHE SO.Rl'XES 1HE USf1C BA1fTAL10NS RECEIVED FRO~1 THE USAFo 
THE NET DIFfERENCE REPRESENtS THE ADDIIXONAL· USMC AIR 
SUPPORT PROVIDED tHE Uo So ARMY BA'.n'.ALI0NS, CO~lPARED 10 
THAt t1HXCH ~JAS RECk! IVED BV !IiE USMC 'BA1! Al:XONS FROM 
THE USAf 0 " . 

r ABLE I.U . 
USMC USAF 

TO TO ~ET 
US ARMY USMC DIFFERENCE 

JUNE 843 G98 fi~5 
JLL Y 933 5 U ~ 22 
A UGUS'l R296 5 R4 782' 
70 CS) THIS NET DltFERENC~ WOULD HAVE PR~VIDED EACH 
IJSMC BATtALION 6 0 0 ADOHXONAl SORTIES 'H) JUNE!} 1106 IN JUlYo 
AND 32,,6 XI\! AUGUST 0 nns EQUATES: 10' 02ilJ' SORTIES PER US~lC 
B~'iftAL!ON PER DAY IN JUNE 9 051 XI\! JULY g AND &005 IN AUGUS1 0 

, . 
PA·GE 4 RUHHFMA2234 5 E eRE 1 SPECAl EXCLUSIVE MeED 
80 ~S) THE TREND lO~jARD INCREASING urn.XZAl'XON OF USt1C. 
AIR TO SUPPORT Uo So ARMV BATTALIONS .IS SIGNIFICANT AND IS 
CONTINUINGo AVAILABLE DATA REVEALS THAT DURING SEPIEMBER o 
A NET DIFFERENCE OF 741 ADDXTI0NAL USMC SOR!XES· 
EXXS!EDo THIS EQUATES 10 HoRS SORTIES PER DAY ~JIHCH 
COULD HAVE BEEN ,qADE AVAH,ABlE to EACH MA.RXNE B/H'TALIONo 
BASED ON tHE 2li us~~c BA1'l' ALXONS NOt1 IN ·1 C1'2:o 
9 0 .~s~ IN SUMMARY o 1ME USMC SORTlES PROVIDED THE Uo So 
~RMV «WH!CH ~RE REfLECTED XN rHE PRECEDXNG slAt!SrXCS 

.AS THE NET bXFFERENCE) RESULTED IN A pAILY SORTIES PROVIDED 
RATE OF 3026 0 3 elZJli@ t\ND SoB5 PER BAI.rALION PER DAY 
DURIN G THE MONTHS Of JUNE 0 JUL "{ 0 AND AUGUST f)' R968 0 

RESPEC!YVEL'lfo HAD tHESE USMC 50RTXES NOlt BEEN PROVllDED p 

THE DAXlV SORTIES PROVIDED PER ARMY' BAtTALION PER DAY 
WOU1.D HAVE BEEN ONLY 3 0 HZl o · 2060 0 , AND 30040 F1lR tHE 
SAME MONTHSo ~~ARM HE GARDSo 
GP"'4 
S1f 
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PAGE 3 RUNNFMA2234 SECRE I SPECAI EXCLUSIVE MCEO
OF THE PROGRAMMED FIVE SORTIES PER U. So ARMY BATTALION
PER DAY.
60 (S) TABLE III INDICATES THE NUMBER OF SORTIES U. So
ARMY BATTALIONS RECEIVED FROM THE USMC AS COMPARED TO
THE SORTIES THE USMC BATTALIONS RECEIVED FROM THE USAF.
THE NET DIFFERENCE REPRESENTS THE ADDITIONAL USMC AIR
SUPPORT PROVIDED THE U. S. ARMY BATTALIONS COMPARED TO
THAT WHICH WAS RECEIVED BY THE USMC BATTALIONS FROM
THE USAF .

TABLE III
USMC USAF
TO TO NET

US ARMY USMC DIFFERENCE
JUNE 843 698 145
JULY 933 511 422
AUGUST 1296 514 782
70 85) THIS NET DIFFERENCE WOULD HAVE PROVIDED EACH
USMC BATTALION 6.0 ADDITIONAL SORTIES IN JUNE, 17.6 IN JULY,AND 32.6 IN AUGUST. THIS EQUATES TO .20 SORTIES PER USMC
BATTALION PER DAY IN JUNE, .57 IN JULY, AND 1.05 IN AUGUST.

PAGE a RUNNFMA2234 SECRE I SPECAI EXCLUSIVE MCEO
8. (S) THE TREND I.OWARD INCREASING UTILIZATION OF USMC
AIR TO SUPPORT U. S. ARMY BATTALIONS IS SIGNIFICANT AND IS
CONTINUING. AVAILABLE DATA REVEALS THAT DURING SEPTEMBER D
A NET DIFFERENCE OF 741 ADDITIONAL USMC SORTIES
EXISTED. THIS EQUATES TO 1.18 SORTIES PER DAY WHICH
COULD HAVE BEEN MADE AVAILABLE IO EACH MARINE BATTALION,
BASED ON THE 21 USMC BATTALIONS NOW IN I CIZ.
90 (S) IN SUMMARY, THE USMC SORTIES PROVIDED THE U. So
ARMY (WHICH ARE REFLECTED IN THE PRECEDING STATISTICS
AS THE NET DIFFERENCE) RESULTED IN A DAILY SORTIES PROVIDED
RATE OF 3.26, 3.01. AND 3.85 PER BAITALION PER DAY
DURING THE MONTHS OF JUNE , JULY, AND AUGUST 9 1968.
RESPECTIVELY. HAD THESE USMC SORTIES NOT: BEEN PROVIDED,
THE DAILY SORTIES PROVIDED PER ARMY BATTALION PER DAY
WOULD HAVE BEEN ONLY 3.10, 2.60 - AND 3.04, FOR THE
SAME MONTHS. WARM REGARDS.
GP-O
BI
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LTG MILDREN DCG USAPU
AEN RPOWN CO OUATH AF
VADM ZIMWAIT COMMAVFORV
7FM
C T n MAC 14059 EYES ONLY
SUBJI SERIOUS INCIDENTS
1. SUMMARIZED FOR YOUR INFORMATION ARE RECENT SERIOUS INCIDENTS INTHE I CORPS ZONE INVOLVING PACIAL TENSIONS. THERE WAS NO PROOF
AVAILABLE AT THE TIME OF THE REPORT OF ANY ORGANIZED MOVEMENT.
HOWEVER, TN THIS REGARD THE INCIDENTS SUGGEST A POSSIBLE BUILD UP OF
PACIAL TENSIONS IN THE EAST DANANG AREA.
A. 10 OCT 1968. APPROXIMATELY 30-40 NEGROFS APPAPENTLYREPRESENTING ALL SERVICES AND REVEPAL COMMANDS TN THE I CORPS MET

OSTENSIFLY TO DISCUSS INCIDENTS OF RACIAL DISCRIMINATION IN RVN.
MEETING ADJOURMEN "ITH MINOR PROPLEMS. THIS MEETING APPEARED TO
INCEPART PACIAL TENSION IN THE APEA.
F. 11 OCT 1968. ANOTHER MEETING OF 3C-A7 NEGROES WAS HELD.
PACIAL TENSION AND DISCRIMINATION IN THE I CORPS ZONE WERE DISCUSSED
MITU OFFICIAL PEPPESENTATIVES THE MEETING DISSOLVED WITHOUT INCIDENT.
HOURVER, PACIAL TENSIONS CONTINUED TO MOINT AFTER MEETING.
C. 10 OCT 1962. STALL MERTING WAS MEIN "ITH NO RESULTING INCIDENT;
HOWEVER, RACIAL FEELINGS CONTINUED TO DINT HIGH.
n. 12 OCT 1963. LONE NEGRO SOLDIER AFTER BEING EJECTED FROM EM
CLUB FOP DRINKMESS AND USE OF ABUSIVE LANGUAGE, OBTAINED .45 CALIBER
PISTOL AND FIPED MEAPON SEVEPAL TIMES IN CAMP APEA. LATER, A NEGRO
SENTRY WAS DISCOVERED DEAD IN THE VICINITY OF WHERE SHOOTING OCCURRED.
AT 2050 HOURS ON 13 OCT 1967 A GROUP OF 15 NEGROES WERE SUBJECTED

TO TAUNTS AND INSULTS WHILE GOING TO AREA WHERE PREVIOUS MEETINGS
MERE HELD. INCIDENT CULMINATED "IT" WHITE FAILOR ATTACKING TWO NEGROES
WITH A MACE LIKE "EAPON.
C. IN VIEW OF THE INCIDENTS CITER ABOVE AND THE CONTINUED TENSIONS
RESID TING FROM THESE INCIDENTS, I DESIRE THAT A MATCH COMMITTEE"
COMPOSED OF SENIOR SERVICE REPPECENTATIVES OF EACH SERVICE IN THE
DANANG APEA RF FORMED IMMEDIATELY WITH THE MISSION OF MONITORING AND
TAKING APPROPRIATE ACTION ON RACIAL TENSIONS AND INCIDENTS. THE
NATCH COMMITTED" WILL PE UNDER THE OVERALL SUPERVISION OF CG, III MAF .
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DEL IVERY WAS PDDRESSED ,BY T HE NAT rONAL AcADEMY OF selE NCE "" DEFE NSE 
SCIENCE BOARDoS SUMMERS'fUOY PA'NELI ON TACi lCAl ACFT 0 AN EXCERPT FROM 
YHEPANELog ~9AUG68 REPORTFOLlOW5~ QUOTEg THE PANEL IIJAS VERY 
CONCERNED AT THE EXCESSIVE MlOUNT BEININGSPENT AND PLANNED FOR 
I NST AlLA! ION OF AR N"'92 IN LARGE QUANT IT 1£5, OF ACFT 9 WITH WHAt APPE ARED 
YO BE INSUFFICIENT PREVIOUS' lEST !NG OR EXAMINAl' ION OF LESS COSilY 
Al1ERNAtIVES~ n ~lAS stRONGLY FELT IliA! SMALlERp'LESS COSTLY LORAN 
RECEIVERS COULD BE AVA!L I.N R"'2 YEARS tHAt ~10ULD DECREASE THE 
IMPACT OF' LORAN H1S1'ALlATION ON ANACff BY FACTORS OF WAs AND WOULD 
NOT \\IEED VEL cenv A ID I NG 0 SUCH svsr EM'S ~Hj,ULD BE PER FE crL Y t\DEQ UAT E 

, FOR NAVIGATION A\\!D V'lSUAl. TARGET ACQUlSnXON AT GFlE1.\tlV REDUCED 
COSY c THE 'PANEL WAS ALSO UNIMPRESSED iliUM PLANS FOR DEVELOPMENT 

OF SYSTEMS I (\Jl ENDED FOR BLIND ' 
BOMBING ON LORAN COORDl.NAl'£S 

CEaGo lA~JDS)" AS NOTED ON PAGE E=lo . , 

PAGE~OF:LpAGES 
III MAF 2100/7 (3/68) copy_l_OF~cOPIES SECRET 

46{ 

DECLASSIFIED 

DECLASSIFIED

SECRET

RR RUHHEMA RHMMAFA
DE QUEBHOA 1112 2 921642
ZNY SSSSS
R 1814412 OCT 68.
FM CMC
TO RUKHFMA /CG FMFPAC
INFO RHMMAFA/CG III MAF
BT
SECRET MARINE CORPS EYES ONLY
SUPPORT AIR CRAFT REQUIREMENTS FOR DUFFEL BAG (U)

A. COMUSMACV 150115Z SEPT 68 (S)

R. CG III MAF 1109222 SEPT 68 (S)
C. CG III MAF 0903562 SEPT 68 (S)
D. COMUSMACV 120125Z OCT 68 (S)

10 (S) REF A CONCLUDED THAT DUCKBLIND (NOW DUFFEL BAG (U)

PHA SE I OPERAT IONAL RESULTS JUSTIFY CONTINUATION AND EXPANSION
OF DUCKBLIND PR OGRAM REF B LISTED ACFT EQUIPMENT REQUIREMENTS (

INCLUDING LORAN D FOR F-4 AND CH-46) NEC TO CONDUCT DUCKLE IND
IGL 00 WHITE/ DUEL BLADE OPERATIONS THROUGH THE FIRST HALF OF FY69.
REF C REQUESTED A DCPG BRIEFING ON FOLLOW-ON LORAN ASSISTED DELIVERY
SYSTEM. REF D FORWARDED TO DCPG THE REQUIREMENTS OF REF B .
2. (S) THIS HQTRS RECOGNIZES THE DESIRABILITY OF ATTAINING AN
ORGANIC MARINE CORPS CAPABILITY FOR DELIVERY MONITORING DUFFLE

PAGE TWO RUEBHOAIII2 SECRET MCEO
BAG SENSOR S . THE DESIRABILITY OF OBTAINING REQUESTED LORAN D SYSTEMS
FOR ASSISTING EMPLACEMENT /RETRIEVAL OF SENSORS IS NOT AS CLEAR.
INFO AVAIL TO THIS HQTRS FROM NAVY, AIR FORCE AND DCPG SOURCE
INDICATE THAT LORAN HAS FAILED TO PROVIDE SUFFICIENT LOCATION ACC-

URACY, AND MORE IMPORTANTLY, HAS BEEN EXTREMELY UNRELIABLE IN THE
F-4 ACFT THE SE RESULTS ARE NOT UNEXPECTED FROM A SYSTEM WHICH HAS
TO DATE, BY-PASSED RELIABILITY TESTING.
3. (S) THE QUESTION OF LORAN USE FOR AIRBORNE NAVIGATION AND WPNS
DELIVERY WAS ADDRESSED BY THE NATIONAL ACADEMY OF SCIENCE a DEFENSE
SCIENCE BOARD S SUMMER STUDY PANEL ON TACTICAL ACFT. AN EXCERPT FROM
THE PANEL'S 19AUG 68 REPORT FOLLOWS, QUOTE: THE PANEL WAS VERY
CONCERNED AT THE EXCESSIVE AMOUNT BEINING SPENT AND PLANNED FOR
INSTALLATION OF AR N-92 IN LARGE QUANTITIES OF ACFT WITH WHAT APPEARED
TO BE INSUFFICIENT PREVIOUS TESTING OR EXAMINATION OF LESS COSTLY
ALTERNATIVES IT WAS STRONGLY FELT THAT SMALLER LESS COSTLY LORAN
RECEIVERS COULD BE AVAIL IN 1-2 YEARS THAT WOULD DECREASE THE
IMPACT OF LORAN INSTALLATION ON AN ACFT BY FACTORS OF WAT AND WOULD
NOT NEED VELOCITY AIDING. SUCH SYSTEMS WOULD BE PERFECTLY ADEQUATE
FOR NAVIGAT ION AND VISUAL TARGET ACQUISITION AT GREATLY REDUCED
COST. THE PANEL WAS AL SO UNIMPRESSED WITH PLANS FOR DEVELOPMENT

OF SYSTEMS INTENDED FOR BLIND
BOMBING ON LORAN COORD INATES
(E.G. LAWDS). AS NOTED ON PAGE E-1,
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~ PAGE THREE RUEBHOA n 02 SEC RET· MeEO 
~ IT t~ A S FELT l' HAT NET ~J AR PAGE A ND OTHER PROBLEM S I' PL US THE CO sr OF . 
1'.1 T HE SYSTEM MADE IT VERY UNATTRA CT IVE 0 END QUOTE <> THE PA NEL MADE r HE 
'..I FOLlaalING RECOMMENDATION WITH RESPECT TO ~IRI30R(lJE LORAN~ CEASE COM= 
1'/ MITMENT OF' ANY MORE FUNDS TO lARGE.,.,SCALE ARN=92 PROCUREMENT· 'Z A ND lOR I Nsr AlLA! 10 N PE ND II\lG FULL EVAl UAT 10 N OF IT SOPER AT 10 NAt o ur Xl IT Y A NO CO Sf IE FrE cr I VE NE 55 o· .. 

~ 40 (S) THE AIR FORCE: SYSTEMS COMr~A\\JD .. EST.IMATES THE~TOTAL COST <INCLUDING 
1",.1 PUBLICAT rON\JSUPPORT ~ SPARES) OF EACH LORAN. D AT iBapeeol>'t ,,~~ 
;/ EQUIVALENT SEtS OF' LORAN 0 HAVE ALREADY BEE.N PROCU ED 9 BUT RELIABILITY 
I'~ TESTING ~JPM.. NOT COMMENCE UNTIlINOV68 o .. 

1'/ 50 ~(S) A rOTAl OF $ ll!)000f}000 IS AVAIL iN NAVY FY69 PM1N FUNDS TO 9; SUPPORT NAVV/NARINE DUF:FEt BAG/IGLOOWHITEJDUEL BLADE ACfT EQUIPMENT 
,~ AND MOD IF'ICl:\.l ION REQUIREMENTS 0 'fHESE FU~DS CAN PROVIDE A SUBSTANT IAL 
/~ PORTION OF TH[ RADIOS" READOUT £QUIPfllENlS~ AND SENSOR DELIVERY lOTS 
/,1 REQUIRED BY CG III MAFo ALTHOUGH THE .POSSI.BILITY EXISTS THAf 
,,, ADDITIONAL DOLLARS CAN BE OBl'AINEDF'ROM DCPG o THE PROBAPILlTY IS MUCH 
9j GREATER THAT MAR!NECORPS REQUIREMENjS'~;:HICH EXCEED EXISTI0N FY69 
~. FUNDING CAN BE OSTABIE!:) ONLY BY REPROGRAMfv!ING OTHER MARINE CORPS/ 
1'/ NAVY FUND S (l • 

~ 6 0 (S)· THE MAR U!E CORPS HOPES TO AVOID DEPE flJDENCE ON GROUND STAT IONS 
,..1 F'ORNAVIGAT ION AND IN KEEPING WITH THESE OBJECT lVES 9 PLf.I.NS TO FIELD 
I'~ i26CH o 46 Af\!O 50 CH=53 SELF CONTAH1ED WAVIGATION SYSTEMS (SCNS) DURING 
~ -
~ . . .. 

~ PAGE FOUR RUEBHOA QQQW SEC RET M·CEO· 
/j THE NEXT YEAR", THIS SYSTEM WILL PROVIDE- A SELf CONTAINED NAVlGA'f:IONAL 
/'/ CEP OF ONE HALF Or ONE PERCENT OF THE DiSTANCE TRAVELED 0 IT IS 
/'/ REQUESTED tHAT CONSlDERATION BE GIVEN TO USE OF' seNS AND THE Ac>6A 
~ WITH rAC BEACONflPQ ASSIST TO MEET: CG IU MAF REQUIREMENTS FOR 
f./ AqClfNATE AIRBORNE DELIVERY/RETRIEVAL OF' DUFFLE EAG SENSORSo 

~ ~-~ 

~ 
~ 
~ o 
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PAGE THREE RUEBHOA 1112 SECRET MCEO
IT WAS FELT THAT NET WAR PAGE AND OTHER PROBLEMS, PL US THE CO ST OF
THE SYSTEM MADE IT VERY UNATTRACTIVE END QUOTE. THE PANEL MADE THE
FOLLOW I NG RECOMMENDATION WITH RESPECT TO AIRBORNE LORAN: CEASE COM-
MITMENT OF ANY MORE FUNDS TO LARGE -SCALE ARN-92 PROCUREMENT
AND /OR INSTALLATION PENDING FULL EVALUATION OF ITS OPERATIONAL
UT ILITY AND COST/EFFECTIVE NESS.
4. (S) THE AIR FOR CE SYSTEMS COMMAND. ESTIMATES THE TOTAL COST (INCLUDING
PUBLICATION, SUPPORT , SPARES) OF EACH LORAN D AT
EQUIVALENT SET S OF LORAN D HAVE ALREADY BEEN PROCURED, BUT RELIABILITY
TESTING WPN NOT COMMENCE UNTIL INOV68.
5. .(S) A TOTAL OF $1,000,000 IS AVAIL IN NAVY FY69 PAMN FUNDS TO
SUPPORT NAVY/MARINE DUFFEL BAG/IGLOO WHITE/DUEL BLADE ACFT EQUIPMENT
AND MODIFICAT ION REQUIREMENTS THESE FUNDS CAN PROVIDE A SUBSTANTIAL
PORTION OF THE RADIOS, READOUT EQUIPMENTS AND SENSOR DELIVERY KITS
REQUIRED BY CG III MAF. ALT HOUGH THE POSSIBILITY EXISTS THAT
DD IT I O NAL DOLLARS CAN BE OBTAINED FROM DCPG THE PROBABILITY IS MUCH
GREATER THAT MARINE CORPS REQUIREMENTS WHICH EXCEED EXISTION FY69
FUNDING CAN BE OBTAINED ONLY BY REPROGR AMMING OTHER MARINE CORPS l
NAVY FUNDS.
60 (S) THE MARINE CORPS HOPES TO AVOID DEPENDENCE ON GROUND STATIONS
FOR NAVIGAT ION AND IN KEEPING WITH THESE OBJECT IVES, PLANS TO FIELD
126 CH-, AND 50 CH-53 SELF CONTAINED NAVIGATION SYSTEMS (SC NS) DURING

PAGE FOUR RUEBHOA QQQW SECRET MCEO
THE NEXT YEAR THIS SYSTEM WILL PROVIDE A SELF CONTAINED NAVIGATIONAL
CEP OF ONE HALF OF ONE PER CENT OF THE DISTANCE TRAVELED IT IS
REQUESTED THAT CONSIDERATION BE GIVEN TO USE OF SCNS AND THE A-SA
WITH FAC BEACON/TPQ ASSIST TO MEET CG III MAF REQUIREMENTS FOR
ACCURATE AIRBORNE DELIVERY/RETRIEVAL OF DUFFLE BAG SENSORS.
GP-4
BT
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• 

I KEENLY REGRET THE NECESSITY OF CANCELING MY 
. TRIP TO I CORPS TODAY FOR REASONS BEYOND MY CONTROL. 

, I HA VE DIRE CT EDT HE MO VE 0 F T HE 15T Cll. V D 1 V aNT HE 
BASIS Of THE TACTICAL SITUATION IN SOUTH VIETNAr~AND 
MY CONTINUING A5SESMENT OF THE ENEMY'S CAPABILITIES 
T HR OUGHOUT THE COUNTH Y TO I NCLUDE HI S CAPABIL IT Y TO 
REENFORCE FROM OUT OF COUNTRY. I BELIEVE THAT A PART 
OF LtIS PROELt£~1 IN NORTHERN 1 CORPS IS INADEQUATE LOGISTIC 
SUPPORT. THIS t1AY BE TEMPORARY. THE ABSENCE OF SOME 
E:~E~H U~llTS FRO:1 NORTHERN I CORPS MAY ALSO BE TEJ1-
PORArtY. Hl THE MEA~lTINjE HE HAS STEADILY BUILT HIS 
CAPABILITY IN III CORPS AND THE SANCTUARIES IN CAMBODIA. 
THUS THE DECISION TO MOVE 1ST CAV NOW. AS I SEE IT I CAN 
MOVE: TPE 1ST CAV BACK AS QUIC}<LY If CHANGES IN THE 
S IT II A T ION IJJ AR R A NT IT • ' 

\.'JHILE IT HAD NOTHHJG TO DO WITH THE DECISION TO ~10VE 
I~E lSI CAV IT NEVERTHELESS·PROVIDES SO~1E OPPoRTUNITY 
FOR ArtVN TO SHOULDER A BIGGER PART of THE LOAD. I FEEL 
CERTAIN THAT THE 1ST ARVN DIU 1JJlLL DO IHAT. 

SSO NOTE: 
DELIVER IMMEDIATELY 

I,'. 

"!.i • 
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0 2802072 ZYH ZFF 1

FM GEN AERAMS COMUSMACV
TO GEN CUSHMAN CG III MAF
ZEM
T 0 P S E C R E T MAC 14496 EYES ONLY

I KEE NLY REGRET THE NECESSITY OF CANCELING MY
TRIP TO I CORPS TODAY FOR REASONS BEYOND MY CONTROL.

I HAVE DIRECTED THE MOVE OF THE 1ST CAV DIV ON THE
BASIS OF THE TACTICAL SITUATION IN SOUTH VIETNAM AND
MY CONTINUING ASSESMENT OF THE ENEMY'S CAPABILITIES
THROUGHOUT THE COUNTRY TO INCLUDE HIS CAPABILITY TO
REENFORCE FROM OUT OF COUNTRY. I BELIEVE THAT A PART
OF HIS PROBLEM IN NORTHERN I CORPS IS INADEQUATE LOGISTIC
SUPPORT. THIS MAY BE TEMPORARY. THE ABSENCE OF SOME
ENEMY UNITS FROM NORTHERN I CORPS MAY ALSO BE TEM-
PORARY. IN THE MEANTIME HE HAS STEADILY BUILT HIS
CAPABILITY IN III CORPS AND THE SANCTUARIES IN CAMBODIA.
THUS THE DECISION TO MOVE 1ST CAV NOW. AS I SEE IT I CAN
MOVE THE 1ST CAV BACK AS QUICKLY IF CHANGES IN THE

SITUATION WARRANT IT.
WHILE IT HAD NOTHING TO DO WITH THE DECISION TO MOVE

THE 1ST CAV IT NEVERTHELESS PROVIDES SOME OPPORTUNITY
FOR ARVN TO SHOULDER A BIGGER PART OF THE LOAD. I FEEL
CERTAIN THAT THE 1ST ARVN DIV WILL DO THAT.

SSO NOTE:
DELIVER IMMEDIATELY
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