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THANKS FOR VISIT
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REASSIGNMENT OF CPL MARK HAUGERUD

CG FMAW 1210007 OCT68 (S MCEO) —
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CG FMAW 121200Z OCT68 (S MCEO) chp %
ROUTINE INPUT
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CONF IDENTI AL

FOR LT GEN CUSHMAN aRD MAJGEN QUILTER :"' Li BRINGLE :
:00 1 WEBE PRIVILEGED IF EITHER OR BOTH 9F YOU LOULD HEVE
LUNCH WITH ME ABOARD MY FLAGSHIP T 12vBH SUNDAY & OCT.

2, ADDITIONALLY, I WOULD APPRECIATE )T IF AM INVITATION COULD
ALSO BE EXTENDED ON MY BEMALF TC LTGEH LAM FOR LUNCH WITH HE.
ON THE SAME DATE. -

3, BEST RE GACFSY
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PP RUEBHOA

DE RUMSAV 6185 2766085
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F¥ CG FIRST MAW

TO RUEBHOA /CMC .

INFO RUHKM/CG FMFPAC
%%msax/ce 111 MAF

SECRET '

SPECAT EXCLUSIVE FOR MGEN MCCUTCHEON INFO.LTGEN BUSE AWD LTGEN. CUSHNAN
FROM MGEN QUILTER MARINE CORPS EYES ONLY.

SUB.J ¢ SEA INTERFACE OF TACTICAL DATA SYSTEMS

Ao FIRST MAW MSG 3008357 SEP&8 -

lo (C) LOCAL AF REPRESENTATIVES HAVE BEEN ATTEMPTING TO.INFLUENCE CMDR
SCOTT 4 THE TF-77 LIAISON OFFICER AT PARAMA, INTO.SUPPCRTING THE AF
PROPGOSAL TO PROCEED WITH A ONE-WAY DATA LINK VICE THE TWO =-WAY LINK.
CMDR SCOTT ARRANGED FOR A MEETING ON THE CONSTELLATICHK TO. REQUEST
GUIDANCE ON THE SUBRJECT AND ASKED THAT COL FRIS ACCOMPANY HIM. THE
MATTER WAS DISCUSSED OW THE CONSTELLATION ON 23 SEPTEMBER WITH THE
CHIEF OF STAFF TF-77, CAPT BECKEK AND THE CIC GFFICER CMDR CAMPBELL
PLUS OTHER STAFF OFFICERS.

2. (S) CMDR CAMPBELL RECENTLY WROTE A POINYT PAPER FOR ADM COLUSINS WHICH

PAGE TWQ RUMSAV 0105 S E C R E T MCEC EXCLUSIVE FOR

COVERED THE FOLLOWING ¢ - -

A. SINCE THERE SEEMS TO.BE O OPERATIONAL GAIN THAT CAN RESULT FRGY.
THE JNTERFACE , THAT THE ENTIRE. PRGJECT BE DRGPPED AND THAT THE FUNDS AND
EFFORT BE DIVERTED TO.A MORE GAINFUL AREA.

B. IF THE PROJECT IS TO.BE CONTINUED THAT THE PERSONAL IDENTITY

EQUAL TRACK NUMBER CONCEPT BE ELIMINATED BECAUSE IT DEGKADES THE
OPERAT IONAL CAPABILITY OF NIDS T0. AN UNACCEPTABLE DEGREE . -

Co IF IT IS NECESSARY TO.CONTINUE THE EFFORT , THAT IT BE REDUCED

IN SCOPE TO A ONE-WAY LINK AND THAT THE ONE-WAY LINK BE ACCOMPLISHED ON
SITE AT MACS-4 AND AF SITE ON MONKEY MOUNTAIN . HE FEELS THAT TF=77
CANNOT OBJECT T0 A OME-WAY LINK BECAUSE IT CAN BE DONE WITH NO EFFORT
ON THEIR PART AND THEY CAN BE ACCUSED OF BEING OBSTRUCTIGNIST AND
UNCOOFERATIVE , HIS REASONIKG FOR DOING ALL THE WORK ON SITE IS¢

CONT INUANCE OF THE CCNUS TEST FORCE AS AN ENTITY PROVIDES THE GREATEST
THREAT TO FUTURE NAVY AND MARINE CORPS TACTICAL DATA& SYSTEMS aND IT
SHOULD , THEREFORE , BY ABOLISHED ASAP.

3, (S) COL FRIS SUGGESTED THE POSSABILITY THAT SINGLE MANAGEMENT OF
NAVAL AIRCRAFT WOULD BE PURSUED BY 7TH AF AS SOON AS THE INTERFACE wAS
EFFECTED , WITHOUT RECARD TO DEGREE IT WAS EFFECTIVE ., THE AF COULD THEN
USE THE ARGUMENT THAT THEY NOW HAVE ALL THE INFCRMATICN AVAILABLE TG

. PAGE_LOFAPAGES
v e e Lo S comes SECRET
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PAGE THREE RUMSAV £i@5 S E CR E T MCEQC EXCLUSIVE FOR

THEM IN THE TONKI®N GULF, NCRTH AND SOUTH VIETNAM; THAT THE NAVY HAS CORLY
THE LIMITED INFORMATION IN THE TONKIN GULF AND PART OF NORTH VIETNAM:
AND THEY, THE 7TH AF, SHOULD THEREFORE MANAGE ALL ASSETS ., CAPY BECKER
STATED THAT THEY HAD AN AGREEMENT WITH THE 7FH AF THAT wOULD PRECLUDE
THEM FROM WINNING THE SINGLE MANAGEMENT ARGUMANT . CCL FRIS POINTED OUT
THAT WE AL SO HAD AGREEMENTS WITH THE T7iH AF PRIOR TO.THEIR TAKING OPCON
.7,0F OUR AIRCRAFT , AND THAT THEY DON°T LET ANYIHING STAMD IN THEIR wAY IN
ATTAINING THEIR GOAL WHICH IS OPCON GF ALL AIR ASSETS.,

4, (S5) MUCH DISCUSSION wAS CONTINUED ALONG THE ABOVE LINES, CAPT EECKER
AL SO STATED THAT , DURING A RECENT MEETING WITH ADM MCCAIN WHILE HE WAS
ABOARD THE CONSTELLATION, UNANIMOUS NAVY AGREEMENT WAS REACHED TO.

7/ RECOMMEND PURSUING THE ONE-WwAY LINK.

50 (C) COL FRIS STATED THAT HE THOUGHT THE MARINE CORPS WOULD ORJECT TQ.
THE NavY PROPOSAL TO WCRK OUT THE ONKE-WAY LINK CN SITE BECAUSE IT WCULD
COMMIT US TC AN EXTENSIVE TEST PROGRAM WHICH WOULD INTERFERE WITH AN
POSSIBLY DEPRIVE US OF OUR PRESENT CONTROL CAPABILITY FOR FIRST MAW
AIRCRAFT, -

6. (Sy ADM CCUSINS REQUESTED THAT NEITHER CMDR SCOTT NOR THE FIRST MAW
MAKE ANY COMMITMENTS WITH THE AF LOCALLY ., WE GAVE OUR ASSURANCE THAT
HIS REQUEST WOULD BE HONORED S

NAANNANNAAANNNNNNANNNNNNN

AN

\\

A

PAGE FOUR RUMSAV @185 S E CR E T MCEC. EXCLUSIVE FOR

7o (C) REF A OUTLIKES OUR POSITION ON THE TECHNICAL AND OPERATIONAL
FEASIBILITY OF THE ONE-WAY DATA LINK. INCLUDED ARE OUR COMMENTS

CN THE ADDITIONAL READOUT REQUIREMENT FOR THE SUBJECT INTERFACE WHICH

WAS ALLUDED TO IN THE CINCPAC POSITION ON THE STATUS OF THE INTERFACE
TESTING . ,

8o (U> IF & ONE-WAY LINK IS PURSUED IN THE FUTURE, I RECOMMEND AT

THIS TIME THAT IT BE COMPLETELY CHECKED OUT TECHNICALLY AND OPERATIONALLY

SNANNNNN\

BEFQRE BEING SENT OUT HEREFOR IMPLEMENTATION., BEST REGARDS.
GP=4 :
BT

N
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SECRET ATTN: MG GETTYS T0O LT GEN CUQHNAN

SUBJe RELIEF CF HAU DUC OQUTPOST

I MAVE TALKED TO THE QUANG TIN PROVINCE CHIEF AND HIS AMERICAN AD-
VISOR CONCERNING THE CRITICAL SITUATICN AT THE HAY DUC RF/PF CAMP,

THEY HAVE ADVISED ME THAT 1T 1S AN ARSOLUTE POLITICAL REQUIREMENT

THAT THE HAU DUC PCST BE HELD. S ADVISED THEM THAT IT IS5 WITHIN OUR
CAPABILITY TO KEEP THE OUIPOST oUpPLZED BY &IR UMNDER MONSQOON
CORDITIONS,

HOWEVER, BASED ON ENENY ?NFDRMQLEON AND OUR ATTEMPT TO RELIEVE HAU

DUC WITH A BATTALION-SIZED FORCE, IT IS APPARENT THAT A MUCH LARGER

FORCE WILL BE REQUIRED 70 EFFECT RELIEF OF THE POST AND TO CLEAR THE
SURROUNDIM G AREA.

I Al PERSONNALLY CONVINCED THAT Hau DUC HAS N0 MILITARY VALUE. HOW-

EVER, IF IT IS DEEMED ESSENTIAL THAI HAU DUC BE RETAINED I AWM

CONVINCED

BASED OW MY EXPERIENCE WITH A c'INGLE BAT!QLION FORCE, THAT THE CONTROL

OF THE HAU DUC AREA WILL REGUIRE A BRIGADE= SIZED FORCE.

1 CAN PROVIDE THIS FORCE FROM WITHIN MY Oul RESOURCES. HOWEVER THIS

WOULD DANGEROUSLY WEAKEN THE DEFENSE COF THZ VITAL CHU LAY BASE ARES

AND WOULD REDUCE MY CAPABILITY TO RESPOND TO CURRENT ENEMY THREATS

IN THE QUANG NGAI AREA OR THE POTENTIAL THREAT TO DANANG THROUGH THE

QUE SON VALLEY.

I THE FINAL ANALYSIS; I SEE NO PURPOSE IN CONTINUED AMERICAL OPER

ATIONS IN THE HoU DUC AREA AT OUR PRESENT STRENGTH. IF POLITICAL EX~

PEDIENCY OVERRIDES MILITARY CONSIDERATIONES I aM PREPARED TO

OPERATE XN THE HAU DUC AREA QETE?DWQE WITH THE RISKS TO OTHER AREAS

MENT IONED ABOVE,

MY CONSIDERED OPINION IS THAT OPEQQT¢ON I THE HAU DUC AREA ARE

NOT OF SUCH VALUE THAT OTHER AREAS SHOULD. 5E JECPARDIZED,

IF IT IS DECIDED THAT HAU DUC IS GF SUFFICIENT MILITARY AND POLITICAL

IMPORTANCE T0 BE SECURED, 1T IS REQUESSTED THAT AN ADDITIONAL BRIGADE-

SIZED FORCE BE ASSIGNED THE AMERICAL DIVISION TO ACCOMPLISH THIS TASHK

AND SATISFY EXISTEING MISSION REQUIREMENTS.
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SECRET SECTION ONE OF TWO SECTIONS
SPECAT , EXCLUSIVE FOR LTGEN BUSE AND LTGEW CUSHMAN
FROM GEN CHAPMAN = MARIME CORPS EYES ONLY
OPCON OF III MAF AVIATION ASSETS (W)

Ao CMC 2681422 SEP 68

{. THE FOLL Q4 ING CONSTITUTES MY REPL& TO THE CHAIRMADN,
JCS MEMO CONTAINED IN REFEREKKE As - :

" QUOTE s"MEMORAND UM FOR' T'E.CHAIRMAN, JOINT CHIEFS OF STAFF

SUBJ: MODIFICAT ION OF AIR SUPPORT SYSTEM (W)
REF ¢ (A) CM=3651=-68 OF |6SEP &8 WHICH REPORTED THE CURRENT
STATUS OF THE SINGLE MANAGEMENT ARRANGEMENT FOR
AIR SUPPORT IN SOUTH VIETNAM TO THE DEPUTY
SECRETARY OF DEFENSE AND MADE A RECOMMENDAT ION
PERTAINING THERETO, I
(B) DEP SEC DEF MEMO OF. 15MAYS8 WHICH CONTAINED HIS \

PAGE TWO RUEBHOA3739 S E C R E T  SPECAT , EXCLUSIVE FOR LTGEN BUSE AND
LTGEN CUSHMAN FROM GEN CHAPMAN -+ .M CE O :
REVIEW OF THE POSITIONS OF THE JOINT CHIEFS OF ‘
STAFF ON THE ISSUE OF OPERATIONAL CONIROL OF
: 111 MAF AVIAT ION ASSETS,
Io § HAVE REVIEWED REFERENCE. (A L AND CANNOT CONCUR WHOLLY
WITH THE EVALUAT ION THEREIN NOR WITH THE RECOMMENDAT ION
WHICH IS INCONSISTENT WITH THE INJUCTION OF THE DEPUTY

SECRETARY OF DEFENSE , MADE IN REFERENCE (B) , THAT THE SINGLE.

gggégggg$iigv§g%¥ SHOULD Nor BE "CONT INUED BEYOND THAT
MEET THE SPECIFIC COMBAT SITU:

IT WAS DEVISED*, - o | > [FHATION FOR wHier

2o 1 CONCUR THAT IMPROVEMENTS HAVE BEEN MADE IN THE SINGLE

MANAGEME N SYSTEM, BUF VIEWED IN PROPER PERSPECT IVE, THESE

IMPROVEMENF S HAVE RESULTED ONLY IN MORE RESPONSIVE AIR

- SUPPORT FOR ARMY UNITS WHILE , AS POINTED OUT 1M REFERE NCE

CA) ;" oo oTHE MECHANICS OF THE SINGLE MANAGEMENT SYSTEM

STILL NOT SUCH AS TO PROVIDE THE MARINES WITH THE RESPSSZIVENESS
TO WHICH THEY ARE ACGUSTOMED o,™ THESE IMPROVEMENTS HAVE

OCCURRED PRIMARILY AS A RESULT OF THE DECENTRAL IZAT ION OF

THE HIGHY CENTRALIZED SINGLE MANAGEMENT SYSTEM AS IT WAS
INITIALLY IMPLEMENTED , BUT THEIR GENESIS SHOULD BE RECOGNIZED
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SN

LTGEN CUSHMAN FROM GEN CHaPMat M C E O

FOR WHAT IT IS === AND ‘EVOLUTIONARY ALTERATION IN THE SINGLE
MA NAGEMENT CONCEPT TOWARDS THE DECENTRAL IZED MARINE CORPS
TACTICAL AIR CONTROL SYSTEM . IMPROVEMENT IN THE SINGLE
MANAGEMENT SYSTEM HAS LARGELY BEEN ADOPTIONS OF FEATURES OF
THE ORIGINAL MARINE SYSTEM IN WHOLE OR IN PART , THESE IM-
PROVEMENT S MERELY DEMONSTRATE THAT THE ORIGINAL SINGLE
MANAGEMENT SYSTEM WAS- FUNDAMENTALLY:DEFECTIVE ., IN REALITY,
SINGLE MANAGEMENT HAS BEEN A CONT INUATION OF THE ARMY/AIR
FORCE JOINT AIR GROUND OPERATIONS SYSTEM, PART ICULARLY IN
11, 111, AND IV CORPS, WHERE AIR SUPPORT- HAS BEEN A UNILATERAL
AIR FORCE EFFORT, THEREFORE THE ENDORSEMENT OF MODIFIED
SINGLE MANAGEMENT BY THE COMMANDERS IN THESE AREAS REFERS

NOT TO SINGLE MANAGEMENT , PER SE, BUT TO IMPROVEMENTS 1IN THE

\\\\\\\\\\

\\\\\

\\\\\\

N

3. THE SINGLE MANAGEMENT SYSTEM AS INITIALLY IMPLEMENTED

STRONG MARINE PROTESTS, IMPOSED A_SEVERE DEGRAD MARINE .

A IR SUPPORT RESPONSIUENEsso IT wAS POINTED OUT AT THE T IME

THAT MARINE GROUND UNITS HAVE FAR FEWER HEL ICOPTER GUNSHIPS AND

/ LESS ARTILLERY THAN ARMY UNITS , AND THUS- MUST RELY PRIMARILY ON
THE CLOSE INTEGRATIOWN AND RESPONSIVE SCHEDULING oF THEIR ORGANIC

AND LTGEN CUSHMAN FROM GEN CHAPMAN M CE O
CLOSE AIR  SUPPORT ASSETS. ANY STATISTICS CITING COMPARISON OF

MEANS .

4, THAT THIS SEVERE DEGRADATION OF THE INITIAL PERIOD WAS NOT
NECESSARY AND THAT THE SINGLE MANAGEMENT SYSTEM AS ORIGINALLY
IMPLEMENTED WAS UNWORKABLE WAS CLEARLY DEMONSTRATED BY THE

'AS INDICATED ABOVE, WAS TO DECENTRALIZE THE SYSTEM TOWARDS THE
CONCEPT OF THE MARINE SYSTEM TO A SUBSTANTIAL DEGREE. THE

REMA INING DEGRADATION, WHICH ALL" COMMANDERS HAVE ACKNOWLEDGED,
.15 L IKEW ISE UNNECESSARY AND SHOULD "NOT. BE- CONT INUED ., HOW
"EQUITABILITY™ AND THE " BROADENED RESPONSIBILITIES®™ OF CG,

111 MAF JUSTIFY FURNISHING LESS THAN THE MAXIMUM RESPONSIVENESS
I8 AIR SUPPORT TD ARMY AND MARINE TROOPS IN I CTZ IS NOT UNDER-
STOOD, AND CANNOT BRE CONCURRED INWN,

R SEEKING TO PROVIBE FOR MORE EFFICIENT UTILIZATION OF THE
AIR RESOURCES IN I CTZ , WHILE AT THE SAME TIME ENHANCING THE

, EFFECT IVENESS OF SINGLE MANAGEMENT , CG., 111 MAF HAS RECOMMEWNDED
TO CcomusmMACY THATQ FOLLOWING THE MACV WEEKLY ALLOCATION OF AIR -

PAGE L OF 4 _PAGES
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WUMBERS OF TACT ICAL AIR SUPPORT SORT.JIES PROVIDED MARINE VIS=A=VIS
ARMY BATTAL I0NS MUST CONSIDER THE DIFFERENTIAL IN ORGANIC SUPPORT

RAD ICAL REVISION EFFECTED ON 3@ MAY. THE EFFECT OF THIS REVISION,
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PAGE FIVE RUEBHOA3739 SE CR E T ~ SPECAT ;, EXCLUSIVE FOR LTGEN BUSE
AND LTGEN CUSHMAN FROM GEN CHAPMAN -~ ‘M C Q-

EFFORT , MARINE AIR , EXCEPT THAT ALLOCATED BY MACV OUTSIDE OF -

1 CTZ, RE SCHEDULED BY III MAF ON A DAILY BASIS TO SATISFY THE
DYNAMIC AIR SUPPORT REQUIREMENTS OF ALL 111 MAF GROUND COMMANDERS,
ARMY AND MARINES., THIS SCHEDULE wOULD BE PUBL ISHED IN SUFFICIENT
TIME EACH DAY TO BE REFLECTED IN THE TOTAL AIR SUPPORT PICTURE

AT THE SAIGON BASED TACTIC » » THEREAFTER , /’uA”<
AIRCRAFT COMROL PROCEDURES. WOULD BE LDENTICAL TO THOSE NOW 1M
EFFECT , WITH III MAF°S SUPPORTING DIRECT AIR SUPPORT -CENTER
(DASC HORN)D AS THE SENIOR AIR CONTROL CENTER 1IN I CTZ,

COORD INAT ING AIR SUPPORT IN I CTZ UNDER THE EXISTING FRAMEWORK .
8o UNDER THE ARRANGEMENTS OQUTL.INED IN PARAGRAPH 5,

COMUSMACV STILL WOULD HAVE MEANS FOR INFLUENCING ACTION
THROUGHOUT SVN BY INCREASING DECREASING AIR FORCE AND

MARINE CORPS SORTIES PROVIDED TO II1 MAF. AS WELL AS

RET AIMING OVERALL DIRECTION AND CONTROL MEANS TO CONCENTRATE
ALL AIR SUPPORT WHEN AND WHERE NEEDED TO MEET EMERGENVES.

THUS, THE STATED OBJECTIVES OF SINGLE MANAGEMENT WOULD BE
INTACT ¢ THE SYSTEM WOULD CAPITALIZE ON THE AIR MANAGEMENT
CAPABILITIES UNIQUE TO III MAF $ AND, THE RELIABILITY AND
RESPONSIVE NESS OF THE PRE-SINGLE MANAGEMENT AIR CONTROL

Nl

N\

g%
N\

PAGE SIX RUEBHOA3739 SE CR E T SPECAT , EXCLUSIVE FOR LTGEN BUSE
AND LTGEW CUSHMAN FROM GEN CHAPMAN - M C E 0
ARRANGEMENT WOULD BE OPERATING FOR BOTH MARINE AND ARMY
FORCES IN I CIZ ..
7. WITH THE ONSET OF THE NORT HEAST MONSQON, AND THE :
RESULTANT IMPRACTICABILITY OF FORECASTING. SCHEDULES WEEKLY
IN ADVANCE , DAILY SCHEDULING BECOMES EVE MORE ADVANT AGEOUS
TO THE GROUND FORCES . FURTHER, C6 ., 111 MAF PROPOSES OHNLY
THAT THIS ARRANGEMENT BE GIVEN A THIRTY-DAY TRIAL PERIOD TO .
PARALLEL THAT GIVEN TO BOTH THE INITIAL AND MODIFIED SINGLE
Mo NAGEMENT ARRANGEMENIS,
8, ACCORDINGLY, I RECOMMEND g

" Ao THAT , IN AN EFFORT TO GAIN THE COMPLETE RESPONSIVE =
NESS OF -THE MARINE SYSTEM, A THIRTY<DAY TEST BE MADE OF THE
CG, /1] MAF PROPOSES SET FORTH IN PARAGRAPH 5 ABOVE,

~ Bo THAT THE MONTHLY EVALUATIONS BE CONTINUED TO APPRAISE
THE RECOMMENDED TEST AS WELL AS OTHER FUTURE MODIFICATIONS
DESIGNED TO IMPROVE THE SINGLE MANAGEMENT SYSTEM, ‘
Co THAT THE INJUCTIOWN. OF THE DEPUTY SECRETARY OF DEFENSE,

MADE BY REFERERNCE (B) ; AS TO THE RESUMPTION OF NORMAL COMMAND
ARRANGEMENT S FOR THE III MAF’ BE EXECUTED AT THE EARLIEST
PRACT ICABLE DATE.
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SPECAT , EXCLUSIVE FOR LTGEN BUSE AND' LTGEN CUSHMAN FROM
GEN CHAPMAN - MARINE CORPS EYES ONLY '

9. IT IS REQUESTED THJT THE CHAIRMAN CONVEY THESE VIEWS
TO THE DEPUTY SECRETARY OF DEFENSE FOR HIS CONSIDERATION
IN RELATIONTO THE RECOMMENDAT ION OF REFERENCE (A,
UNQUOTE o

2, 1 WAS PARTICULARLY PLEASED WITH YOUR EYTREMELY HELPFUL
EDITORIALS AND BOB°S SUPPORT ING RAT IONALE .

3o ONE OTHER IMPROTANT POINT - I BELIEVE WE MUST BE

FULLY PREPARED FOR AGGEPTANCE OF OUR PROPOSAL , THUS
AVOID ING ANY SEMBLANCE OF THE PREMAT URE IMPLEMENTATION oF
SINGLE MANAGEMENT , AND ENSURING A SUCCESSFUL THIRTY

DAY TEST , WARM REGARDS |

GP=3 .

BT £
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SE CRET SPECAT E)(CLUSIUE 'FOR LTGEN GUSE AND LTGEN CUSHMAN 0
FROM GENERAL  CHAPMAND :
MARINE CORPS STRENGTH AMD STRUCTURE
THE FOLLOY ING IMPACT ASSESSMENT , REs MAR INE CORPS ‘SEA FORCES
WAS SUBMITTED TO DEPUTY SECRETARY OF DEFENSE , AS PART OF THE
MEMO TO HIM, SUBJe MARINE CORPS STREGTH aWMD STRUCTURE COPY
,AIRMAILED YOUR HEAD QUARTERS 3@ SPE 196 QUOTE

"lo GENERAL ‘
A, THE FORCE REDUSTIONS BEING CDNSIDERED Iy VEETNAM o
ARE -IDENF XFIED -IN THE ATTACHED TAB, THESE REDUCT IONS WH.L
EQUATE TO A LOSS OF TACTICAL OPTIONS AVAILABLE TO III MAF
AND COMUSMACY AWD THE DILUTION OF III MAF°S CAPABILITY TO
ACCOMPL ISH .ITS ASSIGNED MISSIONS .
Bo. IN REVIEWING THE PROPOSED REDUCT 10NS - AND 'IHE :

FORCE AL IGMMENTS WHICH IT WILL BE NECESSARY FOR I1I MAF

\\m

o
J-I

\\\\

PAGE TWwO. RUEBHOA3723 S E C R E T SPECAT EXCLUSIVE,
TO ACCOMPLISH IN® ORDER TO REMAIN WITHIN THE CONSTRAINTS
OF PROGRAMN & THREE.  FACTORS ARE SIGNFICANT g
(1) PROGRAM 6 DOES WNOT , IN ALL CASES, AUTHORIZE
SPACES THAT WILL ACCOMMODATE APPROVED MARINE T D
'STREGTHS FOR 'UNITS AUTHORIZED 1W THE 0SD APPROVED
TROOP LIST,. .
(2) PROGRAM '€ DOES WOT AUEHORIZE SPﬂ@S T@ -
“ACCOMMODATE MARINE CORPS APPROVED AUGMENTAT I0MS TO iTs
STANDARD T /0S WHICH ARE. REQUIRED TO SATISFY SUPPORT
FUNCT IONS PECULIAR TO SUSTAXNED LAND  CQMBAT .
(3) MARINE CORPS EFFORYS TO OBTAIN ADDIT JOMAL
PROGRAM 6 SPACES TO SATISFY VALID REQUIREMENTS THOURGH .
BOT H UNIFIED AND SERVICE CHAWNELS MAVE BEEN UNSEC@ESSFULQ
. (A) '3 SEPTEMBER . 1967 THE JCS IDEWNFIFIED TO
0 SD- A REQUIREMENT FOR OVER &06® ﬁEPLOWEW PROGRM‘? SPACES
FOR MARINE CORFS FORCES W SV,
. (8) DIRING THIS SAME PERIOD. OF TIME WHICH
WITNRESSED A GROUTIH IN THE PROGRAM CEILING FOR SVU® OF
5793538 THE MARINE CORPS CEILING HAS INCREASED -ONLY
§,462, THEg MIN@R INCRE&SE RAS BEEW LIMITED ALMOST
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'PAGE THREE RUEBHOA3723 S E C R.E T SPEAT EXCLUSIVE

ENT IRELY TO ADDITIONAL UMNITS OR CAPABILITIES,

- 20 SPECIFIC,

A, WITHDRAWAL OF TWO AMPHIBIAN TRAC’I‘OR COMPAINES
(RETI M) )

(1) & REDUCTION IN ESSENTJAL ARMOR . PROTECTION
CURRENTLY EMPLOYED IN THE AREA OF THE DWZ ,

¢2) A REDUCITION IN CAPABILITY TO MOVE. PERSONNEL ,

SUPPLIES AND EQUIPMEWT OVERLAND DURING THE MONSOON
SEASON, BECASUE OF TERRAIN AND CLIMATIC COMDITIONS THIS
REDUCT 108 CANNOT BE OFFSET BY THE REMAINING MEANS OF

- MOBILITY, 1.E., HELICOPTERS AND TRUCKS ..

¢3) FURTHER REDUCTION OF THE IN-COUNTRY AMTRAC
CAPABILITY WILL OCCUR IN THE EVENTOF REQUIREMENTS TO
wITHDRAW LVIS FOR SUPPORT OF SF OPERAT IONS.

¢4) REDUCES BY 4QPERCENT THE AMPHIBIAN TRACTOR
CAPABILITY IN WESTPAC THUS LEAVING AVAILABLE SUFFICIEWNT
LIFT FOR THE ASSUALT ELEMENTS OF ONLY ONE OF THE TWO
DIVISIONS, IT IS APPARENT THAT. THE NVA WOULD BECOME .
QUICKLY COGNIZANT OF THE FACT THAT A CONSIDERABLE DRAW-

- DOWN IN AMPHIBIOUS ASSAULT CAPABIL‘ITY‘ HAD TRANSPIRED AND

PAGE FOUR RUEBHOA3?23 S E CRET SPECQT EXCLUSIVE
THEY COULD I® TRUN DEVOTE INCREASED EFFORTS TO AIR.
DEFENSE (INCLUDING ANT J-HELICOPTER) WITH A COMMENSURATE
DECREASE IN THEIR COASTAL DEFENSE EFFORT s EQUALLY
IMPROTANT , FUT URE. ATTEMPTS TO UTIL1ZE AMPHIBIOUS =
DEMONSTIRAY 1085, FEINTS, EIC,, NAY B'E'. FORECAST TO MEET
WITH LIMITED SUCCESSo i

Bo REDEFLOYMEWY .OF MATCUS. :

(1) ELIMIWATES 25PERCEWF OF THE CAPABILETY TO PROVIDE
IFR TRAFFIC COWIROL WHEN MOST URGEWTLY- NEEDED DURING THE
WET MOWSOON, THE BASEL INE FORCE STRUCTURE AUTHORIZES
SIX WATCU°S TO SUPPORT THE MUMBER OF AIRCRAFT GROUPS
PRESEWELY IN SUN, THE PRESENT FOUR MATCU’S ARE REQUIRED
TO PROVIDE THIS CAPBILITY ON A CONTINUING BASIS AT FOUR
PRIMARY AIRFIELDS (CHU LAI, MARBLE MOUNTAIN, PHU BAIL,

AND QUANG TRI) AND SUPPORT TWO LANDING ZONES OONG HA

AND VAMDERGRIFT) BY TEMPORARY DRAWDOWN F‘ROM TWO PRIMARY
AIRFIELDS, o

(2) DERIES AN IFR CAPABILETV AT. ONE OF THE PRIMARY
AIRFIELDS AND REDUCES THE CAPABILI’IY TO SUPPORT THE LAND- .

ING ZONES,
PAGE < OF & PAGES
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PAGE FIVE RUEBHOA3723 SE CR E T SPECAT. EXCLUSIVE
(3) A REQUIREMENT TO ESTABL ISH HIGHMER WEATHER
MINIMUMS FOR LAUNCH AND RECOVERY THEREBY REDUCING THE
ALREADY L IMITED /RESTRICTED HEL ICOPT ER SUPPORT D-UR ING
PERIODS OF BAD WEATHER.

(4) A DECREASE IN OPERAT IONAL FLEXIBILITY AND - -
HEL ICOPTER RESPONSIVENESS AT A TIME WHEN INCREASED
DEMANDS FOR LOGISTIC LIFT WILL OCCUR DUE TO THE COWN-
CURRENT REDUCTYON IN AMPHIBIAN TRACTOR ASSETS,

(5) A DEGRADATION IN CAPABILITY TO SUPPORT

ARMY UNITS IN I CIZ,

Co. REDEPLOYMENT OF ONE MARINE ATTACK SQUADRON°

(1) A REDUCTION IN III MAF°S CLOSE AIR SUPPORT
SORT IE RATE AND ORDNANCE TONNAGE CAPABILITIES.

(2) A REDUCED CAPABILITY OF SPECIFIC WEAPONS

SYSTEMS EMPLOYMENT , E.Go, SHRIKE, BULLPUP, wALLEYE9
GCBS, AND CW, '
(3) REDUCTIONS IN THE CAS AND ALL wEATHER

BOMBING CAPABILITY WHICH WILL ENGANCE THE ENEMY® s
FREEDOM OF MOVEMENT AND ABILITY TO' ACHIEVE TACTICAL -
SURPRISE AND succsss° .

N\\

PAGE SIX RUEBHOA3T723 S E CR E T SPECAT EXCLUSIVE

(4) A DEGRADAT ION IN CAPABILH‘Y ‘TO SUPPORT

ARMY UNITS IN I CYZ.,

D. REDEPLOYMENT OF ONE AIR. SUPPORT RADAR TEAMS -

(1) A REDUCT ION OF ALL WEATHER BOMBING CAPA= ..
BILITY DURING INCLEMENT WEATMER, DARXNESS, AMD PERIODS
OF REDUCED VISIRILITY WHEN OTHER MEANS OF FIRE SUPPORT
ARE RESTRICTED BECAUSE OF REDUCED MOB}ILITY AND VISUAL
OBSERVAT I0N,

E. REDEPLOYMEWT OF TWO ANTIoTANK ﬁND TWO TANK
COMPANIESo

(1) THE LOSS OF TOTAL AT  BATTALION ASSETSo '

(2) A REDUCT ION IN DIRECT ASSAULT FIRES AVAILABLE

TO REIMFORCE INFANTRY UNITS, THESE ARE. PART ICULARLY
DESIRABLE IN THE EVENT OF COMBAT IN BUILT=UP AREAS,
(3) A REDUCTION IN ANTX-TAMNK CAPABILITY IN THE -
AREA OF HIGHEST EWEMY ARMOR THREAT, IN THE VINCITY

OF THE DWZ, T-- ENEMY INJOYS THE ADVANTAGE OF A RELATIVE
SANCIUARY TO MASS HIS FORCES ,  INCLUDING ARMOR . RE COULD
IF HE CHOSE TO, EMPLOY ARMOR IN AT LEAST BATTAL ION
STRENGT K. REDUCTION OF III MAF®S ARMOR CAPABILITY IW
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SECRET SPECAT EXCLUSIVE FOR LTGEN BUSE AND LTGEN CUSHMAN
FROM' GE NERAL CHAPMAN  SECTION TWO OF-THREE SECTIONS .-
THE FACE OF THIS THREAT ACCEPTS AN APPRECIABLE RISK

Fo REDEPLOYMENT OF ONE ARMORED AMPHIBIAN COMPANY

(LESS ONE PLATOON) @

R .

A\N\\\\\

(1) THE LOSS OF TWO THIRDS OF THE CURRENT

ARMORED AMPHIBIAN CAPABILITY WITHIN I1I MAF,

(2) A REDUCTION IN ARTILLERY FIRE SUPPORT

AVAILABLE TO 111 MAF. MAY REQUIRE REPLAEMENT BY

CONVENT IONAL 1@5MM HOWITZER UNITS IN ORDER TO PROVIDE
I1I MAF WITH ADEQUATE FIRE SUPPORT . THE IMPACT OF

THE REDUCT 10N IN ARMORED AMPHIBIAN ASSETS IS COMPOUMNDED
DUE TO THEIR EFFECTIVE MOBILITY DURING THE MONSOON
SEASON,

3) a. REDUCTION OF II1 MAF®S CAPﬁBZLITY TO

N\

PAGE TWO RUEBHOA3725 SE CRE T SPECAT EXCLUSIVE
CONDUCT . AMPHIBIOUS OPERATIONS , THERE IS NO SUBSTITUTE
FOR THE DIRECT ailD INDIRECT FIRE SUPPORT PROVIDED BY
THE ARMORED AMPHIBIAN 70 REDUCE ENEMY FIRES AND
FORT IFICAT I0NS IN THE BEACH ASSAULT ,
REDEFLOYMEWNT OF THE WiNG EQUIPMENT REPAIR
QUADRON MIVE WIWG SUPPORT GROUPS
1) THE ELININATION OF 1ST MAW CAPABILITY TO

Go
S
¢
PERFORM FOURTH ECHELON WAINTEWANCE OF: NOTOR -TRASPORT ,
E NG INEER AND. OTHER EQUIPMENT , -
M. REDUCT ION IN. THE MANNIRGOF TWO DIVISION
RECONNAISSANCE BATTALIOW:
C1) THE ELIMIRATION OF. ESSENT IAL AUGMENT AT 10W

PROVIDED PREVIOUSLY TO BOTH RECONNAISSANCE BATTALIONS
THROUGH THE TRANSFER OF PERSOMNEL FROM THE AT COMPAMNIES
CADRED IV 1967, THE AUGMENTATION WAS DIRECTED BY A

ACT <OF-LIFE COWBAT REQUIREMENT WHICH KAS MOT DECREASED ,
ND , IN FACT HAS INCREASED

2) A REQUIREMENT TO DIVERT THE RESQOURCES OF

NFANTRY UNITS TO SUPPLEMENT THE REGONMAISSANCE FUNCTIOW,
3) A DIMINUTION OF THE OVERALL EFFECTIVENESS OF
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PAGE THREE RUEBHOA3725 SE CR E T SPECAT EKCLUSIVE

THE RECONNAISSANCE EFFORT .

(4) AN INCREASED OPPORTURITY FOR THE ENEMY TO

MOVE WITH FREEDOM AND TO GAIN TACTICAL SURPRISE AND
SUCCESS .

1, REDUCT ION IN DIVISION BASE SUPPORT PERSONNEL C.

(1) THE REDUCT ION WITH IN EACH MARINE DIVSION

OF OVER SOPERCEWNT OF THE ESSENTAIL AUGMENT AT ION REQUIRED TO
PERFORM NECESSARY SUPPORT FUNCT IONS PECUL IAR TO SUSTAINED
COMBAT IN SVUN, THESE INCLUDE: POSTAL ; BASE SECIRITY, ‘
FIREFIGHT ING , SALVAGE , POST EXCHANGE , AND RECREAT IONAL
SERVICES WHICH THE MQRINE DIVISION IS NOT ORGANIZED OF
STAFFED TO PROVIDE TO THE DEGREE REQUIRED IN SVUN.,
THESE -FUNCT I0NS ARE PROVIDED BY .BASE SUPPORT ORGANIZA-
TIONS IN PEACET IME AND HAVE (0T BEEN PREVIOUSLY REQUIRED
IN THE SAME DEGRE BY MARINE YNITS COMMITTED TO COMBAT .
(2) PERSONNEL TO PERFORHM THESE FUNCTIONS WILL

BE WIT HDRAWN FROM COMBAT AWD COMBAT SUPPORT UNITS WHICH
ARE ALREADY OVEREXTEWNDED . THIS WILL RESULT IN REDUCED

.COMBAY EFFE@TIUENESS wn’nm THE UNITS PROVIDING THE

PERSONNEL °

% .

PAGE FOUR RUEBHOA3725 S E CR E T.SPECAT EXCLUSIVE

Jo REDUCT ION IN HELICOPTER DOOR GUNNERS:

(1> A REQUIREMENT TO. “TWO = HAT™ HARD SKILL

AV IAT 100 PERSOMNNEL , E 6., ORDNANACE TECHNICIANS AND
MECHANICS, TO PERFORM THE DOOR GUNMNER FUNCE IOW,

(2) A REDUCED MAINTEWANGCE CAPABILITY AS A NATURAL
OUTGROWTH OF THE DIMINISHED EFFECTIVENESS OF PERSOWREL
WHICH WILL ACCRUE AS A RESULT OF TME EXCESSIVE HOURS
THESE PERSONNEL MUST DEVOTE TO EACH FUNCT Z0N. THE

 AVERAGE WMORW ¢NOT OPERAT IOMALLY READY DUE T0 NAIWIE=

NANCE) REATE FOR 157 MARINE AIRCRAFT WIWG WEL ICOPTERS

FOR THE SIX-MONTH PERIOD MARCH-AUGUST. 1968 WAS 26,3PERCENT, .

THE REQUIREMENT TO UTILIZE AVIAY IOW TECHRICIANS AS
HELICOPLER DOOR GUNNERS THEREBY MAKING THEW UNAVAILALBE

~FOR MAINTE®ANCE FUNGFI@NQ WILL INCREASE THE RWORM RATE
. PROPORT JONATELY WITH A RESULT ANT. REDU@TION 50 TOTAL LIFT

CAPABILITY,

- X, DEDUCTION IV STCEMBGTH OF &IRFEELﬁ SECURITY
. FORCES 8

C1) A REQUIREWEN TO RSSIGH KARD SRILL
CRITICAL AVIAT I0W TECHNICIAWS 10 THE SE@URI?V PORCE

PAGE_S OF 7 PAGES
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PAGE FIVE RUEBHOA3725 S E C R E T SEPCAT EXCLUSIVE

AS AN ADDITIONAL DUTY. THIS PALCES AN ADDED REQUIRE-

MENT ON INDIVIDUALS WHO ALREADY WORK EXCEPT IONALLY

LONG HOURS ON A CONT INUING: BASIS AND, RESULTS IN

REDUCED ALERTNESS AND EFFICIENCY.,-

(2) A REDUCED MAINTENANCE CAPABILITY BECAUgE OF'
NONAVAILABILITY OF TECHNICIANS WHEN ACTUALLY PER FORM -

ING A SECURITY TASK AMD REDUCED EFFECT IVEMESS WHEN
AVAILABLE . A PROPORTIONATE. INCREASE IN- THE NORM RATE
wITH RESULTANT REDUCT IOW AN TOTAL AIR SUPPORT CAPABILITY,
BASED OWN THE SAME RAT IONPLE PRESENTED IN PARAGRAPH J
ABOVE , WILL ENSUE,

(3) A DRAWDOWN o PERSONNEL ASSETS oF- ZNFANTRY

UNITS TO ASSIST I¥ THE SECURITY TASKS, WITH A RESULTANT
REDUCT ION IN THE OVERALL COMBAT CAPABILITY OF III MAF.

}o REDUCT ION IN STREGTHS OF LOGISTIC ELEMENTSS

(1) THE DILUT ION OF LOGISTIC SUPPORT THROUGH-

OUT 1II MAF. HBE CURRENT RATION OF COMBAT. SERVICE SUPPORT
TO COMBAT AND COMBAT SUPPORT UNITS IN. 111 MAF IS APPROXI-
MATELY 1:36.5, THIS IS THE MOST AUSTERE OF ANY OF THE
SERVICES IN SVUN. THE PROPOSED REDUCTIONS b«'ILL SIGRIFI=

PAGE SIX RUEBHOA3725 SE CR E T SPECAT EXCLUSIVE
CANTLY COMPOUND THIS REALITONSHIP, THE WET RESULT WILL
BE DECREASED LOGISTIC RESPONSIVENESS AND FLEXIBILITY IN
RELATION T0 THE REQUIREMENT TO SUPPORT WIDELY DISPERSED
MAJOR LOSISTIC BASES AT DANANG , PHU BAL, DONG HA- = -
QUANG TRI AND YO PROVIDE TASK ORGANIZED LOGIST IC SUPPORT
ELEMENTS TO SIMULTANEOUSLY SUSTAIN- NUMBEROUS GEOGRAPHI-
CALLY SEPARATED BATTALION AND REGIMENTAL SIZED COMBAT
OPERAT IONS . THE IMPACT OF THE PROPOSED REDUCTIONS WILL -
BE COMPOUNDED BY THE REQUIREMENWT FOR THE FLC TO ABSORB
CERTAIN OF THE FUNCT IONS PREVIOUSLY PERFORMED BY THE
MWwSG MERS), IT WILL ALSO RESULT IWN THE NEED FOR ADDI-
TIONAL TRANSPORTATION FOR THE MOVEMENT OF EQUIPMENT TO
AND FRON OKINAWA FOR THE PERFORMANCE OF 3 AMD "4TW -
ECHEL ON MAINTENANCE , & CONCURRENT REDUCTION OF 3D FSR

CIN OXINAWA WILL FURTHER AGGRAVATE THE PROBLEM AT DEPOT

LEVEL

(2) THE REDUCT ION IN LAUWDRY SERVICES FIRE

PROTECY 10d, AERIAL DEL IVERY, MAIN‘KENANCE OF EQUIPHMENT
A LD SUPPLEDS MECHARICAL PERSONNEL AC@UNTIME ETCo,
3o MANPOYER CONSEDERM‘E@NSo '
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KEFLECT MANPOWER REQUIREMENTS FOR AMPHIBIOUS ASSAULT BUT
_SUPPORT A SUSTAINED LAND CAMPAIGN, - -

"0SD HAS APPROVED IN PRINCI

PROGRAM CEILING SPACES TO SUPPORT THE SEA MANNING AUTHO-

. Co THE DEPLOYMENT OF RLT =27, INITIALLY PL‘ANNED. FOR
99 DAYS AWD SUBSEQUEWILY EXTENDED TQ MORE. THAT TWICE

s
w/

'.

T AN SIS

Vv ' PAC4T2

VUCM CE@33EEE 610

00 RUHHFMA RHMMAFA

DE RUEBHOA 3740 2752253

Z NY SS8Sss - R
CG FMFPAC '='l'=== c6 111 MAF

0 B20126Z OCT 68

FM CMC | ' '

TO RUHNFMA/CG FMFPAC .
RHMMAFA/CG 111 MAF

BT '
SECRET SPECAT EXCLUSIVE 'FOR LTGEN BUSE AND LTGEN CUSHMAN
FROM GE NERAL CHAPMAN (FINAL SECTION OF THREE SECTIONS

A, THE FOREGOING ASSESSMENI. IS FOCUSED" UPON THE

IMPACT ON SEA STRUCTURE ACCRUING FROM THE POSSIBLE
REDUCT I0N OF 5,880 STRUCTURE SPACES, THE REQUIREMENT
FOR THESE STRUCTURE SPACES DERIVES FROM RECOGWNIT [ON OF
THE FACT THAT CAREFULLY VALIDATED MARINE CORPS T AS

B, MANPOWER AUT HORIZAT IONS :SUPPORT ING THESE STRUCTURE -
SPACES HAS RESULTED FROM TWQ.PRINCIPAL SOURCES., FIRST N
* VARIOUS CHAWNGES IN OVERALL
MAR INE CORPS FORCES WHICH IRCREASED SEA MANPOWER REQUIRE-
ME?\TI'S AND AUTHORIZAT IONS, SUCH AS THE TRANSITION OF A=4

PAGE TWO RUERHOA3748 S E CR E T SPECAT EXCLUSIVE °
SQUADRONS TO A=6 AIRCRAFT , SECOND , THE MARINE CORPS HAS
IDEWT IFIED OF HER MANPOWER REQUIREMENTSS ESSENT 1AL TO THE
EFFECTIVENESS OF SEA FORCES . THESE CONSIST OF VITAL , .

ACT -OF-<L IFE REQUIREMENTS SUCH AS AIRFIELD SECURITY AND

HEL ICOPTER DOOR GUNNERS, FOR WHICH MANPOWER WAS AUTHORIZED

TO SEA BY DRAWING UPON CONUS RESOURCES ., TIMELY RESPOMNSE

TO THE URGENT REQUIREMENT TO PLACE THESE ADDITIONAL :
FORCES IN SEA, LED THE MARIWNE GORPS TO DEPLOY THE MNECES=-.
SARY MANPOWER "IN ANT JCIPAT ION OF COMMENSURATE INCREASES

IN DEPLOYMENT OF FORCES PROGRAFM CEILINGS., THE MARINE '
CORPS SEA MANNING OBJECTIVE ABOVE THE DEPLOYMENT PROGRAM .
CEILING (4,108) DERIVES FROM THESE MANPOWER AUTHORIZATIONS ™
MAR INE CORPS EFFORTS TO OBTAIN ADDIT-IONAL DEPLOYMERWNT

RIZAT IONS HAVE BEEN ENERAL LY UNMSUCCESSFUL . °

THAT PERJOD ;, CREATED A SURGE 1N -OVERSEAS MANWING REQUIRE-
MENT S EXCEEDING THE IMMEDIATELY DEPLOYABLE MANPOWER -
RESOURCES OF THE MARINE CORPS. CONSEQUENTLY, THE MARINE
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PAGE THREE R@EBH@A EURP SEC R ET SPECAT EXCLUSWE
CORPS SEa ACTUAL STRENGTN 1S BELOW THE PRESCR XIBED
A NBING LEVEL , SUPERFICALLY , THIS FAC? WOULD SEEM T0O -
LESSER THE INPAC'E OF RNIT UITW)RMJALS REQUIRED 70 REDUCE
THE FORCE STRUCTURE TO THE CURREMFLY APPROVED CEILING,
HOUEVER , THE FACT IS THAT ALL OPERAT JOWAL FUWCT IONS :
’_ENNEREW IN THE TOTAL FORCE STRUCTURE ARE BEIVE PERFORMED
AT TRIS TINE, ALBEIT AT MARGINAL LEVELS OF EFFECT JVERESS
1N SOME msﬁso THEREPORE , THE APPRAISAL OF IMPACT O
THE CAPABILITY OF THE MARINE CORPS SEA  FORCES REMAINS
UNCHANGED 1IN THE COMEXE OF ACTUAL MANNING SINCE HOT
O Y MAWPCYER BUT ALSO FUNCTIONS AMD EQUIPMENE ARE DELETED
PRGN THE PORCE BY THE WH‘&@RM‘NJL OF UNH‘S FROM SEA®
UNQUOTE , WARM REGARDS
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S & CRET SPECAT EXCLUSIVE FOR LTGEN BUSE AND LTGEN CUSHMAN FROM
GEN CHAPYAN, MARINE CORPS EYES ONLY -
MENOR&ND 1 FOR THE DUPUTY SECREYARY OF DEFENSE ON MARINE
CORPS STREGTH AND STRUCTURE AIRMAILED YOUR HEADGQUTERS
3PSEP68, FOLLOWING ARE EXTRACTS FORM THAT MEMO |
1. ¢S) YOUR MEMORANDUM OF 18 SEPTEMBER .1968 REQUESTED A DETAILED
MARINE CORPS TROOP LIST AND PLAN FOR ATTAINING 89,500 TO / TD
STRUCTURE SPACES FOR SEA FORCES, YOU ALSO REQUESTED A LISTING
OF FOCES TO BE WITHDRAWN FROM SEA AND RECOMMENDED FOR RETENT ION
IM THE NON-SEA STRUCTURE OF THE MARINE CORPS, TOGETHER WITH
SUPFORT ING RAT IONALE ,
2.(S) A SUMMARIZED TROOP LIST OF MARINE CORPS SEA FORCES WAS
PREPARED IN LAND FORCES MANPOWER SUMMARY FORMAT ,
THIS TROCP LIST AGGREGATES 89,583 STRUCTURE SPACES, INCLUDING
& MINIMAL TEMPORARY DUTY ACCOUNT FOR SUN. DR YOUR INFORMAT ION

PAGE TWwO RUEBHOA3724 S E C R E T SPLCAT EXCLUSIVE M CE O

THE SUMMARIZED TROOP LIST COMPARES THE STRUCTURE SPACES WITHIN THIS.
T0YAL TO THE SEA DEPLOYMENT OF FORCES PROGRAM CEILINGS

FOR EACH COUNTRY .

30 €(S) CONSISTENT WITH YOUR REQUEST N NARINE CORPS UNITS NECESSARILY
WITHDRAWN FROM SEA IN ORDER TO COMPLY WITH THE STIPULATED

FORCE LEVEL OF 89,5¢% STRUCTURE SPACES AND WHICH ARE RECOMM‘NDhD
FOR RETENT ION IN NON-SEA FORCES WERE -~

IDENT IFIED o THESE UNITS AGGREAGE 3, YPR NON=-SEA STRUCTURE SPACES
REQUIRING A COMMENSURATE 1NCREASE: IN FYES END STRENGTH.

SUPPOR ING RAT IONALE AND A BIREF EXPLANAT ION REGARDING THE

ADD IT ION OF EACH UNIT TO THE NON=-SEA FORCES 1S INCLUDED.

THE DETAILED MARINE CORPS TROOP LIST REFLECTS THE DELETION FROM

SEA OF A REQUIREMENI FOR SOME 5,808 SEA STRUCTURE SPACES .

WHICH THE COMMANDANT OF THE MARINE CORPS CONSIDERS NECESSARY

TO THE EFFECT IVE PROSECUTION OF THE MARINE CORPS MISSION IN

SEA . THE DELETION OF THESE SPACE WILL PESULT IN A SIGNFICANT
REDUCT ION IN THE OVERALL CAPABILITY OF MARINE CORPS FORCES COM-
MITTED TO COMBAT IN SOUTH VIET NAM., NOTABLY IN THE AREAS OF AMPHIB-
10US ASSAULT , AIR TRAFFIC CONTROL  CLOSE AIR SUPPORT AND ALL -

WEAT HER BOMBING, TANK AND ANTI<T ANK OPERATIONS, LOGISTIC SUPFORT
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111 MAF 2100/7 (3/68) COPY___L_OF,_j_COPIES SECRET

*355

DECLASSIFIED

SN

ANMARRRRRTRIHTIINnNN,,

NN\

ANNN\NNNNNNNN\\\




DECLASSIFIED

gEERET ® o © .9

PAGE THREE RUEBHOA3724 S E CR E T SPECAT EXCLUSIVE M C E O

AND MOBILITY, MAINTENANCE AND SERVICE ; AND A VARIETY OF AUGMENTATION
REQUIREMENT S, TO SOME EXTENT , THE SUPPORT OF ARMY FORCES IN 1

CORPS TACTICAL. ZONE WILL ALSON BE REDUCED,

FULL RECOGNITION OF THE MAGNITUDE OF THESE REDUCTIONS,

DICTATES THAT ALTERNATIVE COURSES OF ACTION RE CONSIDERED IN

ORDER TO RETAIN THE BALANCED FORCE CAPABILITY OF MARINE

CORPS SEA FORCES. THE FOLLOWING ALTERNAIIVES ARE PRESENTFD°
ALTERNAT IVE BR |

te AUTHORIZE 95,300 MARINE CORPS SEKISTRUCTURE SPACES FOR

FY&S AND FY 78,

"/ CONCURREWNILY INCREASE THE DEPLOYMENT 0OF FORCES PROGRAM

CEIL INGS BY 5,500 INSOUTH VIETNAM, 202 IN OKINAWA AND 180 IN JAPAN,
ACCOMMODAT ING THE PRESENT DISPOSITION OF MARINE CORPS SEA FORCE
STRULCT URE

3¢ APPROUE A FORCE STRUCTURE NANPDWER ALLONANCE INCREASE OF
4,128 FOR FYS&9,

40 APPROVE A FORCE STRUCTURE MANPOWER ALLOWANCE INCREASE OF
5,868 FOR FY7@,

APPROVAL OF THIS ALTERNATIVE WILL PLRMTI RETENT ION IN SEA OF A
BALANCED MARINE COMRAT FORCE, MOREOVER, THESE FORCES WILL BE

PAGE FOUR RUEBHOA3724 S E CR ET SPECAT EXCLUSIVE M CE O
IMMED JATELY AVAILABLE IN THE COMBAT THEARTRE CAPABLE OF INSTANT
RESPONSE TO THE FULL SPECTURM OF ENEMY CAPABILITIES,

HOWEVER , IF IT IS DECIED THAT MARNE CORPS FORCES MUST BE
WITHDRAW N FROM SVN, IT APPEARS PRUDENT TO FULLY EXPLIT THE
THREAT POSED TO THE ENEMY BY MAINTAINING THE AMPHIBIOUS
CAPABILITY OF MARINE CORPS FORCES IN A FORWARD POSTURE,

THIS POSTURE CAN BE READILY OBTAINED BY THE RELOCATION OF TWO
BATTALION LANDING TEAMS AND ONE AVIATION ATTACK SRUADRON TO
OKINAWA AMD JAPAN, RESPECTIVELY . ALTHOUGH ACCOUNTABLE TO

THE OKINAWA AND JAPAN CEILINGS, THESE UNITS WOULD BE AVAILABLE
FOR EMPLOYMENT IN SVN IN A SPECIAL LANDING FORCE CAPACITY.

IN ADDIT ICN OT THIS CAPAEILITY TO QUICKLY REINFORCE SVN FORCES,
SUCH ACT IN HAS THE ADDITIONAL ADVANTAGE OF PROVIDING FOR RECON-.
STITUT IoN OF THE PACOM RESERVE IN OKINAWA AND JAPAN, THE
ALTERNAT IVE BELOW WILL PROVIDE THIS POSTUREa

ALTERNAT IVE NR 2

1. AUTHORIZE 095,300 MARINE CORPS SEA STRUCTURE SPACES
FOR FY69 AND FYT@°

2. CONCURRENTLY INCREASE THE DEPLOYMENT OF FORCES PRO =
GRa&M CEIL INGS BY 2,100 IN SOUTH VIETNAM, 3,408 INOKINAWA AND

PAGE_Z0F 2 PAGES
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300 IN JAPAN TO ACCOMMODATE TWO BAITAL JON LANDING TEAMS IN
OXINAWA AND ONE MARINE ATTACK SQUADRON IN JAPAN WHILE MAIN-
TAINING THE PRESENT DISPOSITION OF REMAINING MARINE CORPS
SEA FORCE STRUCT URE,

3. APPROVE A FORCE STRUCTURE MANPObER ALLOWANCE OF 4,100
FOR FY69,

A,APPROVE A FORCE STRUCTURE MANPouER PLLOWANCE OF 5,800

FOR FY 70, .

WARM REGARDS
6P=4
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DE RUMSAV @158 2761915
ZNY 55858

0 P 2215452 0CT 68

FM €6 FIRST MAW

TO RUEBHOA/CMC
RUHKM/CG FMEPAC
RUMSAK/CG III MAF

INFO RUMSAX/CC FIRST MARDIV

MARINE CORPS EYES ONLY

RUMSAK/CG THIRD MARDIV

BT

SECRET SPECAT FCRk MARINE CORPS EYES ONLY
FOR FMFPAC F=059

FOR CMC CODE AR~}

i. DATA FROM USMC GROUND UNITS

Ao PERIOD COVERED - FROM 2081-240¢H @t OCT
Bo €1 172

{25 16

68

3) @
{4) @
Co (1) 106
(2) B3
(3) 66

AARANARARARARARANARNARAANINANNNNNN

AANNANNNANNNANNANRNANNANNRNANINNNNNNNNNN

PAGE TwO RUMSAV 0158 S E C R E T SPECAT
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t5) 107

(6 58

{7y 37

Do €4 35

2y 25
(3) 12
4y 23
Eo (13
@) 16
3) @
45 B
e 1)
2y 25
3) 4
4y 21
. (1) 19
2 4
3y 2

4) e
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2y 95 Voo
o) 89
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By B
{(6) 0
Ke €1 O
2) 0
3 0
£4) 2
Lo €1 @&

PAGE FOUR RUMSAV BI58 S E CR E T sm:cm
2) 0
¢33 @
4y B
) &
(&) o
(7 12 |
Mo CI) L (7> 12 SORI DIV DASC
2, DATA PROVIDED BY 1ST MAY
Ao C1) ¢A) 88
@) 72
@) 34
¢35 57
Bo (1) 212
2> 39 |
3 B
Co C1) (A) 94 B) 40
2Y (A) B (B) 36
(3) (WY & B) @
Do €I 16 °
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{2) 22
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Jdo (1) €AY 76 B I6

£2) ¢A) 13 B) 20

3) ¢4 © B2 ¢

4 (A 3 @) B

) (R) 2 BY B

{8 ) 8 B)Y ¢

(7) ¢AY B B 36

Ko (1) (I) A(3) INCLUDES 34 AIRBORNE ALERT :SORTIES
(1> 18 USMC TO ysMC, IGT PRI

‘W\W\\\\\\\%

\‘;‘\\\\

1
7 USMC TO USMC-, WX

1¢2) 5 USMC 10 USMC, TGT PRI

] USMC TO USMC, ACFT MALFUNCTION

g USMC TO USMC, WX

2 USA TO USMC, WX

2 USMC TO USMC, NEG TGT 4 USMC TO USA, NEG CONTROL GP=4
BT 4 —
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cG

FROM
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TE
OuT

 route
¥

DC6

v

0ce AlIR

P

C/s

D C/S

(NG ,
SERIAL#/CONTROL DATE
g212447 OCT 68

" INITIAL

DC/s DM

§/8

G-

N__

G-2

. 6~3

G-4

G-5

G-6

ADJ

" CAP

-_CORDS

EMB/TRANS

ENGR

H&S co

INSP

MTO

T0F ANAL
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PSY 0PS
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S&C

EXCLUSIVE
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EXCLUSIVE FOR

,;?éf‘>

/4'2

 DECLASSIFIED

SECRET

. l‘“

57




DECLASSIFIED

~
N i o

SECRET CCN_@26 FILE 95
FROM DATE
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DATE SIGNAT URE EXCLUSIVE FOR
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s/S 1COPIES 1,2,3 OF 3 COPJES
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" OF THE -NUMBER PROGRAMMED BY THE JCS MARINE AIR HAS BEEN

 WHICH IS CONSISTENT WITH ABOVE STATEMEWNT (5XGOPER CENT EQUALS 3),
THEREFORE IT IS UNCLEAR AS TO HON MARINE AIR HAS COMPENSATED

PP RUHHFMA - A i
RHMMA FA 4 =
DE RUEBHOA3794 2761323

Z NY SSSSS
P P2 12447 0OCT 68 -

T ONC wascs mERAC MARINE CORPS EYES ONLY

INFO/CG, II1 MAF

BT

SE CRET SPECAT, FOR MARINE CORPS EYES ONLY

EXCLUSIVE FOR LTGEN BUSE AND LTGEN CUSHMAN FROM

GEN CHAPMAN=-MARINE CORPS EYES OM.Y . |

OPCON OF III MAF AVIATION ASSETS (1)

Ao CG III MAF 2900407 SEP68

Bo CMC 2601422 SEP68 _ : -

1. PARAGRAPH 6 OF REF A STATES "....AIR FORCE SUPPORT TO ARNY
BATTAL 10NS HAS CONSISTENTLY BEEN BELOW THE EXPECTED FIVE SORTIES
PER DAY AND IN I ‘COPRS IS CURRENTLY AVERAGING ONLY SIXTY PERCENT

SN

REQUIRED 710 COMPENSATE -FOR THIS DEFICIENCY T0: THE DETR IMENT OF
NARINE BATTAL IONS,

THE CHAIRMAN JCS AS QUOTED IN REF B, HAS INDICATED THAT
ARNY FORCES N I CTZ HAVE BEEN RECEIUING 3 @3 SORTIES PER DAY,

PAGE TWO RUEBHOA3794 S E c RET SPECATB FOR MARINE CORPS EYES ONLY
FOR THE DEFICIENCY IS THE SORTIES PER ARMY BATT AL 10N ana

REMAINED AT THREE,

gs gEQUEST SUBSTANIIATING INFORMATION WARM: REGARDS

BT ;
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DATE SIONAT URE ﬂ £ .
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MAT AND TAPE
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/ égigxﬁ%g 'R UHHFMA '
/ DE RUZBHDA3934 2761735
/  ZNY 888SS

/ Ce FMFPAC =T -

/ CG III MAF

? R 217587 0CT 68

Fm CmcC

TO RHMMAFA/CG 111 MAF MAR[NE CORPS EYES ONLY

- RUHHFMA /CG FMVPAP

/ BT '

/bECRhT SPECAT M CE O -

/ SPECAT FOR LTGEN CUUSHMAN AND LTGEN BUSE FROM LTGEN VAN RYZ IN
/ EFFECT IVENESS OF FIELD ARTY FIRES

/ Ao SECNAV MSG @A71744Z SEP6&2 =

/ i REF (A) CONTAINS ITINERARY FOR SECNAV VISIT TO PACOM AREf.
/ 2, SECNAV IS AWARE OF CERTAIN ASST SECDEF (SYSTEMS aNALYSIS) .
/ STUDIES DEALING WITH RATIOS OF H&I TYPE ARTY FIRES TO ORSERVED
/ FIRES, AN THEIR THEORETICAL COST EFFECTIVENESS IMPACT.

% 3, SECNAV HAS COPY OF DRAFT SUIDY PROVIDED HIM BY SECARMY WHICH
/» OR IGNATED IN IFFV (INFORMALLY IDENTIFIED AS KALERGIS STUDY,
/ NAME DERIVED FROM BGEN KALERGIS, ARTY OFFICER, IFFV) WHICH

/ CONTAINS ANALYSIS OF FIELD ARTY FIRES BY CATEGROY. I,E., CON-
/ AFIRMED , COUNTERBATTERY, PERPARAT ION, TRAINING, REGISTRAT on,
/// AMARKING ., ECT o5 IN PURPORTED EFFDRT TO IMPROVE EFFEGTIVENESS
/ OF FIRE, T

/// FAGE TWO RUEBHOA3934 SE CR E T SPECAT M C £ 0O ,

/ 4, THERE HAS BEEN CONSIDERABLE INTEREST HERE IN AMMO COSTS,

/ THiS CONSTITUTES SIGNFICANT SUM, AND- AMOUNT OF UNOBSERVED
/ FIRES COMPARED TO OBSERVED FIRE MISSIONS IS PERIODICALLY I
/ OUESTION,

/ 5, SECNAV®S INTEREST STEMS BASICALY FROM THIS POINT, AND LED

/ "HIM TO ASK FOR THE STUDY REFERRED TO IN PAR 3 ABOVE . YOU CAN

EXPECT HIM TO BRING THIS MATTER UP INHIS FORTHCOMING VISIT.

% &, IN ADDITION TO INFO PREVIOUSLY PORVIDED ON SECANV VISIT,

/~ WE HAVE WORD THAT HE MAY REASE QUESTIONS’ N FOLLOWING SUBJECT
AREAS ¢ .

/M"A PROGRAM SIX IMPACIS 0/40 i

/A B, TACTLCAL SUPPORT TRANSPORTS W .. -

/OCO STING RAY CONCEPT O :

%0 "D o EFFEC’[IVENES%OF ARY/NGF Y/

/ "E, AIR CONIROL ('»z} SRR
/ "%, INTELL IGENCE PROGRESS AND. EFFEC]‘IVENESS ou (¢ :
/Abo AIRCRAFT SHELTER PROGRAM &/

AN EWPLOYWENT OF TAC. AIROBORNE ., INPORT ANCE AND EFFECT IVE NE'SS &
/cx. CAC PROGRAM JZZ #92/
/;A.J CONCEPT OF GUBSHIPS YS FIXED WING con_srz AIR SUPPORT . Jv'e/
/%“K POST VIET NAM POSUTURE J*a/ P -
/ ", , WESTPAC AVN SUPPLY PROBLEMS &
//ﬂ “M, WESTPAC AVN SUPPORT - E}IPMENT PROBLEMS &/

4 "W, LIGHT HELQ REQTS g/~
/\"o BELLOVS FHLED Aovamgebcotbe
/ “ POINT PAPERS PROVIDED’BY HQMC TO SECHAV, COPIES TO BE

PROVIDED YOUR COMMANDS,

/ WARM REGARDS GP=4 _ :
/ ( COPY__(__OF 3

BT 111 MAF 2100/7 (3/68) F ——COPIES
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SO

2, (S) FOR YOUR INFO OUR CURRENT UNOFFICIAL POSITION ON THE
"POINTS RAISED IN REF A IS AS FOLLOWS S

_OF FIRST MAW AIRCRAFT 1S NECESSARY:

"INFO IN YOUR MSGo

R 9222332 OCT 68

FM CNC

T0 RUMLIMHA/CG FIRST MAY
INFO. RUHHFMA /CG FMFPAC
REMMAFA/CG III MAF

o 'MARINE CORPS EYES ONLY
SPE CAT EXCLUSIVE FOR MGEN QUILTER , INFO LTGE.N BUSE AND LTGEN
CUSHMA N FRON MGEN MC CUTCHEDNW MAR I NE CORPS EYES ONLY '

SEA INTERFACE OF TACTICAL DATA SYSTENS(U)
Ao CG FIRST MAW @11@5@2 OCT 68 :

fo (U) THIS HQ.HAS BEEN FIRMLY AND PUBLICLY OPPOSED TO
IMPLEME NT AT ION OF ONE WAY DATA LINK SINCE TEST NINE OF JOINT
CONUS TEST.

A. CANCELLATION OF INTERFACE PROJECT 3 MARCORPS NEUTRALo :
WILL SUPPORT CINCPAC DECISION UNLESS OTHERNISE ADVISED BY YOU
FOLXS IN PAC AREA,

B, TN EQUAL Pl:s MARCORPS NILL SUPPORT CONTINUATION OF THIS

-

w

PAGE TWO RUEBHOA42G9 SE CRE T SPECAT EXCLUSIVE FOR MGEN @UILTER
INFO LTGEN BUSE AND LTGEN CUSHMAN FROM MGEN MC CUTCHEON M C E O
CONCEPT UNLESS REQUIREMENT IS WITHDRAWN BY CINCPAC. MACS<=3,
FCPCPAC, JOINT CONUS TEST FORCE (LESS AIR .FORCE) RECOMMEND
DELETION OF THIS CONCEPT . REQ FOR DECISION WILL BE SEHNT TO
CINCPAC BY EXEC COMMIITEE ON RECEIPT OF TEST FORCE REPORT ON
CINCPAC EVALUAT ION. .

Co ONE WAY DATA LINK: MARCORPS WILL RESIST ONE WAY LINK
UNMLESS SPECIFICALLY REQUESTED RY CINCPAC. MARCORPS WILL, - -
RECOMMEND AGAINST IMPLEMENTATION ONE WAY LINK W/0 COMPLETE’
CHECKOUT IN CONUS FIRST , EVEN IF CINCPAC REQUESTS IT.,

3, (C) 1 RECOMMEWND THAT YOUR 'PREPARE AS STROMNG A -CASE AS
POSSIBLE TO SUPPORT YOUR VIEWS-AT MACV/TIH AIR FORCE LEVEL.

AND PROVIDE AMMO TO FMFPAC AND TO US TO CARRY OW THE BATTLE

IN HAWALIAN AND WASHINGTON ARENAS. OBVIOGUSLY THREAT 'TO -NAVY .
CONTROL OF THEIR:AIR 1S NOT APPROPRIATE FOR ME TO USE BUT:
TECHNICAL 'AND OPERAT IONAL ARGUMENTS WOULD BE USEFUL TO ALL.

AMPL IFICAT ION OF IMPACT OF IN-COUNIRY TEST 0N CONTROL CAPABILITY

4, (S) WE HAVE EWDEAVORED TO ALERT AND EDUCATE NaVY ON DANGERS
OF ONE WAY LINK BUT GE.NERAL REACTION OF CHNO. PARALLELS THE -

EEY

PAGE THREE RUEBHOA42@9 SECRE T SFECAT EXCLUSIVE FOR MGEN QUILTER
INFO LTGEN BUSE- AND LTGEN CUSHMAN FROM MGEN MCCUTCHEON M C E O

5, ¢S) REQ ANY INFO ON STATUS OF SEEK VIEW AND- SEEK DATA

PROGRAMS WHICH NOULD ADD TO OUR POSITION.
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COMIITTAES™ I§ THi- CCUNTRYSIDZ IN PRIPAATION FOR TVME POST-
“OSTILITIZS PIRICD, 1 STRESSED THe NEZID FOR COMNCERTED ZFFQORTS

ON 0Ul SIDT, TO INCLUDRE ATTACK ON THZ INFRASTRUCTURE AND BUILDING
UP OF LOCAL SELF DEFZNMCE FORCZS, WL WIRD HIARTENED BY THI Ri-
CTHT BEGINNIMES OF THOII TWQ Z7F0ATS EsSPECIALLY, BYT WL yONDERED
IF S0MZI OF TV INITIATIVIS TEAT Twilwt WAD IN MIMD COULD NOT BL

1
STARTED ipalli. THAN TUI DICINRIHE OF BIXT Yian., TIfL IS OF Tw
LOSINCT wot, IT IS IMPIRaTIVE TO M0V: A5 RAPILLY a5 FOSSIELEI,

!
/
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5. YOMZR ELABORATED BY COMMZNTING TPAT THI 3ASIC GOMCIPI
C7 TV " pACIFICATION AND DEVELOPYsNT", wHILE A4SITIQUS, (3
MOT UMPZALISTIC, 1T IS £8SEnTIAL THAT WI SZIZZ THE POLITICAL AS WILL

(=4

s MLITARY INITIATIVI, T2 22 3UCCISSFUL, PACIFICATION "MUST GO
SAND IE YAND WITH AN OVERALL #ILITARY OFFCRIIVE AND A STIPPID-UP
TPHOINIKT FR0%aA™,  WITH RISPICT TO TIMING, THIRZ WaRE Tun
FOSSIoLE APPROACHES, ZJITHER AS THI PREZSIDANT vaD SAID TO GIAR
NP FOR A YIAR-LONZ CA¥MPalcw STARTING IN DICIM3IR, OR TO START -
TUZ FULL CAMPAIGY ARQUND TET 1969 BUT TO PRECIDE IT. WITH A THRIZ-
CMONTH PRELIMINARY EFFORT FROM NOYEIMBIR | To TET, IF THE GUN
DLCIDED AGAINST THE TWO-PHASE APPROCACH, WEI HOPZID INCEPTION OF

THE 1969 CAMPAIGN COULD BE #QviD UP To, SAY, WOV, 1. IF WE COULD
‘SEIZE THYE STAATEGIC INITIATIVE NOW WHEN THI ENSMY IS CLEARLY IN A
MOST VUL NERABLE CONDITION, WE SHOULD BI ABLZ TO SHOW SU3STAWTIAL
RESULTS 3Y TET APD COULD THENM GATHIR RIAL IOMENTIM FOR- THMZ REST OF
THI O CAMPAIGN WHICH COULD EVEN TURN OUT TO B3I A "VICTORY™ CAMPAIGY
AT IT UNFOLDLD,.

7.  I# ANSWER TC A SuLSTION FRow THIZIU, KOMIR FAVORED A3SIgn-

? FTTSTID HAMLLTS FCR THE THREE-
1

IN AP ARTITRAZRY 2eAl OoF 1,520 CD

MONTH FRgLIvIdalY PIrtloo, uolIviua NTOo THRIZ ONE-TIONTH
ZITZ5, AWD WITH ~UQTAS FOX ZVER ORPS AREA AND PROVIWNCE
TYI3 wAS NOT UNRIALISTIC: IT WORXeD COWN ONLY TO A BIT &
THAD OWZ HAMLEIT FIR- DISTRICT PZR MONTH, TW:Z PRO3LIM, O
CoURSE, IS GETTING TWE NECZISSARY CADRZ ARD SEZCURITY FOR
10T THOSE HAMLITS, AMD Te YAVZ 600D COORDINATION 3ETwailN THZ
BILITARY &2 FACIFICATION a3PuCT3 INCLUDING PHOZNIX, CHIZU

s
. - » . ~ - pm— e~ - - o B~ )
Ul AuD LOCAL LLFINEL FoxC - , L Eecg)
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T, TRISU SALD 97 woi Ay 0 PROBLLYS I8 LAUNCHING TWIS PREZ —
LIMINARY PUASE WITW SESPLCT AILITARY 2FIR ﬂTln“o. PHUNG
;‘mA“P CHI:f ol OR- INFQRIATION C%WP&IGUS HE D TENVEVER

EILITUL THAT TYIRI wIGYT BI A PROBLLM OF J_o:qT‘ rgww:ﬂs oF
FOPIUL x FOUEIS AMD BD CADRE FOR SUCH A LARGE NWEIDR oF ADDI-
TInNAL WAUL TS5, YITHOUT PULLING TOO MANY FROM ﬁUnREsT £, 8, C
UAMLETS,  GENIAAL VIZE COUNTZD OFF THE NUY3ER 0F ARV BATTALIONS,

LF COMPANIZS AMD FF PLATOOMS CURFIRTLY £M2AREZD In DIRZICT

SHPPCRT OF RC AND 3AID TUHUAT THIRE WERE NOT IWQUGY FORCEIS,
\W?ASSADQR K0ATR anZSTIGNED, HOWIvER, WHITHIR MORE

COULD MOT TSI REZDEIPLCYZD WMo WIRZI NOT CURRINTLY ASSIGNED TO

dD SUFEC.T, AWD FOINTZD onT THAT IF "ORs THAN THESE WERI NOT
AVAILARLZ THEN THI 1969 PLQM WOULD _ NOT. moQK SITHER, SINCE IT

15 UMREALISTIC TO ZXPICT THAT THERE WwILL BRI MANY MORE RZSOURGIS
In T 5%0"* TERM, THCZ SOLUTION OBVIQUSLY I8 TO REZALLOCATE WHAT
I35 FRESENTLY AVA ILHBLE. HEZ POINTID 0OUT THAT REDEPLOYMENT IN-
YCoLVES somMi RISKS, 2UT RIS wiILL HAVL TQ 22 TAKEN IF THE CAN -
Palgn IZ TO GIT OFF THZ ~RouND, THE MATTEZR WAS LIFT THAT GINERAL
VIEN WOULD CONSULT wITH THE CORPS COMMANDERS IN THZ NEXT Fiw

DAYS AND 3uBMIT A FEASIBILITY STUDY TC THe PRESIDZNT 2Y OLTOB”D 17,
9., GINIRAL GOODPAST:R REMARYWeD THIRE ARZ MADY SIGNS THAT A Fav-

02p3LE SITUATION IS 2+423GINE, AND IT IS IMPORTANT FQR US TQ RECDG-

"NIZI THAT Wi ARE IN A PHASE OF IXPANDING STRINGTH. THERI IS MUCH

TVIDeNCe COF IMPROVED ARVM pND RF PIRFORMANCZI IN ALMOST ALL.
RESPECTS, GCODPASTIR EMDORSs=D THE IDEA OF CONSULTING THe
CORPR COWWAMD,Rb TO w4HoM “IgHT BE ADDEZD oUR FIELD FORCE
COMIANDIRS AN SENIOR ADVISERS, THEY ARZ IN A UNIRUZ POSI-

p TION TO STUDY THe PROBLEM I THEIR RESPZCTIVI ARZAS, FIvi POINTS

NZZD TO BE ¥ADEZ s FIRST, THZ VUC MUST NOT RE LEFT UNDISTURBED IN .
THZ AREAS THZY CONTROL, SECONMD, Wi MUST MAINTAIN OUR SUPER-

IORITY OVER VG MAIN FORCE anD LOU L FORCZI uNITS, 30 THE ZNEMY CAMN-
MOT MOVZ TOWARD THE TARGZITS Wi RELLY WaANTS To WIT, THE CITIZS.
O8ILE OPIRATIONS ACAINST THZ VC MUST THUS BE PART of THZ PLAW,
TUIRD, THE TZMPO AMD SCOPE OF PACIFICATION MAY HWAVE To DIFFER RBRE-
TWIEN CORPS AREAS, AND THE OQVERKALL GOALS ™MAY HAVE TO 3I APPLIED
WITH SOME FLEXIBILITY, FOURTH, ALL \th”D RESQURCES NEED MOT BE
SHIFTED AT CNE TI#ME, IT COULD 3 LOow: IN PuUASES, FInakLY, WE MysT

CMAINTAIN MOMZINTUM, WE HAVZ A REaAL OPPORTUNITY TO MAXZ UE@TQ”-

s
{

TIaL FDJGxLSS IN PACIFICATION WITHOUT LOSING WHAT HAS ALREADY BEZN

SECURED. ‘

550" NOTE: DELIVEIR DURING DUTY HOURS . ST4)
PRI "D:mvu FOR TRANSMISSION ONLY
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0 PANVAST TYM ZRF-y T T T B . N
©FM GEN ABRRAMS COMUSvYAC "

TOLTG CUSyUMAN Co III mMaF “ %
LT? FEARS Ce I FFORCEVY :
LTe STILwELL C8 XXIV COAPS

LTe ¥iRWIN C6 II FFORCEV |

hae L..u!(?".(—\ul@lT S5A IV CORPS N

T -

S £ CR/ < T MAC 13432 LYES OWLY FINAL 3SICTION OF THREE

174, THIZU THIN RECAPITULATLD HIS CONCZIPT OF THE 1969 Ca4Palan, IN
TWa A, &, C AREAS HE SCLIZVED THAT THE RF WOULD REMAIN AS
QUFPORT'FDRCES, WITH PF AND PioPLES SELF DEFENSZ IN ZACH HAM-

LET AMD 4 FROGAAYM TO PERFECT ADMINIST&ATION AND DEVZLOPMENT IN

CTHE HAMLATS, IN D AND £ ARZAS THZ RafULar FORC2S SHOULD 3E THZ

9ATN WILITARY SUPPOAT. WHILE TPE RF WORXS TO CRZATE PF UNITS IN

THF HAWLETS AND THE RD CADRI SETS UpP ‘LIMITED POLITICAL ORGANIZA-
TICK AND ADAINISTRATION AND CONDUCTS A LIMITED DEVILOPAZINT PRO-
eRAMs NO - PICPLES SeLF DurFdNSE 2HO0UP3 ARZ DEVELOPID, IN THE VC
AREAS, i CCONTZ “PIAT D " MORILE" OPERATIONS, INVOLYINEG SZIARCY aMD
DTATSAY ON THZ wILITARY SIDE, PLUS VISITATION OF HAMLETS, ACCO1-
PANIZD BY 30mz CIVIC ACTIONW, "BUT NO EFFORT TO ZSTASLISH COVIT MWL T
ADMINISTRATION OR COMDUCT DEVILOPIINT PROJECTS,

11. 2VIRYONE ARDISD THAT THTL PRESTINTLY AVAILABLE NUMSER OF RD cqa :
vy INSUFFICIZNT FOR AN ACROSS-THI-50ARD CA%PALIGH IN THE CONTES
VAVLIT S, £0 THAT THI CURRCHT 777 ToAX3 SHOULD BE DQUBLED 3Y “3LTTTI“P
TUI TN uALF; So™I COULD ALS0 23 PULLEID 0YT OF ZTURIINT ABC LOCATIONS,
FINCE THE TEA43 WILL BEZ EXPICTID To DO LI33 THAN THLY AR= w0W 2oluz,
31231r1pn“y DANPPING THIIR DIFIpa. R0LZL, Wi COULD AFFORD

TupaLLER owv'. IR NIy STRINGTH 13 DICLINING A3 WD SEIZE

TED MILITARY INITIATIVZ, IT SHOULL 3 POSSISLE FOR 4US To THIN

AUT AKD IRFAND TEARITORIAL SICIRITY IN ORDRED TO HAVZ FULL COVIR-

AGE TYZW THoUGY WITY S4ALLIP UNITS.

12, 2TNERAL LAC OBSEIVID TUAT BRIEAWINA DOHM tWE RD CADRES

INTD SMALLER UNITS IS FEASIBLA PROVIDED THEY aARE USED WHERE

(%)

THERE IS MILITARY SUFPORT, AMD THIS wlLL REQUIRE A FEW WEEKS To

]

WORK CUT NEW CONCIPTS AnD S0MZ RETRAINING. AT THIS POINT I

STRISZED THAT WE 3vQULD MQT RZIALLY EZXPEICT To FIZLD 1,292 NEW XD
TZIAME (OR PF,_PLATQCONS) BY NOVE“2:&R |, IF THIS I3 a PHASED PLAN,
TUERYTHING DOZS NOT HAVE TO BE STARTID AT THI Sadc TIMI, THC
I“PCPTANT THING IS TO HAVEZ A PLAN aYD TO START A4S SO00MN AS POSSIZLE,
PREZiDAT TKIZU COMMLNTLD THAT THE RD Calac MUST 2RI JSED aSs

CADMe, WAT AS A 20dT OF S0LoIZR ¢oF FOPULAR FolCils MEMBEIR. ,
TYEY Add ARNED F i THIIR SELF DOFIwsk, PUT THE MISSION OF DEFINSZI
Tﬁ THAT OF THE JC@ULAR RigIoNal AR POPWLQn fDRCLS5, HI THIREFQRE

~y

CASRIZD QN THZ DIVIbID] OF THI TZa"S INTO TWO, AND TOLD GZNIRAL ;
LAC TO YaVE TWZ RITARAINING aAwD EZLOCATION DOWZ WITYWIN ONZ MONIH, e

13, PRISIDENT TWIZn THI W BICAFITILATLL HIZS THOUGHTS FOR 1969,

vIoWInl ZooW ISSUZ A PRASIDINTIAL DIRICTIVE AND CaLL FOR A DE-

1T41L“D FLal FRow TWI fyR WHRICH WILL 2227 To RAISE ALL D aNo £

UAMLETS TO C TURQU3wnsT YD COUNTRY, 2 IDSRTIFILD Twe FOLLOWING
. PROBLEM AREAS WMICH WIll wavE To B 4ET: eE)

‘
7Y
E
w®
.‘

i
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N, UL UALITY anvs TTARIAL SICURITY FQACES
CiF, FFoaNL PL0FLL ) VILOEMINT 0F PANPEIR DPERA-
C TIOWAL 2ACE5 0w SUTPRITI, . ALTL ZHEPART AND COMMUNICATIONS, -
B, WITH NE3FOCT TO THE YIET CONG INFRASTRUCTURZ, THL STRINGTH !
,’-\r\lD Lx‘l' VTTV;_“:SS Ol T"{‘ Dn' ICu. i
C. LOCAL ADMINISTAATION ™MiST RE RIINFORCID IN QUANTITY aMD }
AUALITY, IMPPOVING VILLACZ AWD HAYLLT ADYMINISTRATION EITHER BY SZMD- {
Iug CADRE FROM THL PROVINGI LiviIl TO CONDUCT THE ADMINISTRATION OR ;
L TO 0 AIN LOCALS TO D0 IT. HE CITED AS AN ZXAMPLE THZ INFORMATIOW |
CACPZ OF THI VILLAGE “wHo vMuS8T RBEZ TRAINED To Do 9IS WORK ZFFZCTIVELY, |
D, THE "ADZQUACY OF THI B3 CADREI TO CARRY 0l THEIR ROLE _ :
IN ROTHY THE SZCURE AND CONTZIITED AREAS. : [
14, THIZY CONCLUDED THIS FORTION OF THZ DISCUSSION BY SAYING THAT /
v woULD SOON ISSUT A Call 0% A NATIONAL PLAN FOR 1969 AND THAT f
up WISHEID A COUNTERCFFENSIVE Tp BEGINM ON THE 15T OF NOVEMYZER, |
COBTINGENT OF A FZASIRILITY STUDY BY |7 OCTOBER BY 3CNIRAL yizy |
AS TO THS FORCIS AVAILAZLE, I SUGGESTED To THIZU THAT WE HAVE
AROTHIR “EEZTING IN ABOUT TY0O WIEKXKS TO CHECK O PFROGRESS, AND |
YT AGRIED THIS WOULD BI A 200D IDEa, (
15, TUVE PRIME #MINISTZR WILL BRI TASvZID WITHY COORDINATION OF THE
EFFORT, TWIEU DID MOT FEEL, DESPITEZ QUAR SUGEISTIONS, THAT COORDI- *
MATION COULD 2% LODSED IN THE PReSIDENT'S OFFICE OR wITH A SPIcCIpl |
ASSISTANT TO TYE PRISIDAINT, M& FILT THAT THIS IS A -JOB FOR THE PRINE |
ﬁINIJT“? WHO COORDINATES THE “ORK OF SEViiRAL MINISTRIES. I GAINED
TuE HC:SLON MOWEVIR, TYAT SINCE THL MNEwW PACIFICATION CAMPAIGH ?
I3 Uz Y CLOSZ TQ THIEU' 3 HEART, WZ.WILL WATCH PERSONALLY OVER THE }
 IFFORT OF MOQE DETAILED PLANNING THAT IS To BEsIN IMMCDIATZLY, i
> . . {
. |
| €S0 NOTZ: DCZLIVER DURING DUTY HOURS ERR +5U) ‘
, PRECEIDZNCE FOR TRANSMISSION ONLY R
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1o (T2)-A vaACU 3TAFF Laf{_uq AEOME UAD TLDN ORGANIZED T PARALLEL
TuL 11l 1n~/v'1w COATS TLaupin® anpse avd yWILYL FNNCTION UNDER THm
SIFLITION OF THI wAalds.

T e (S)  TH:. FLANMING 350U uowEiwd aAnD THE STAFF PRINCIPALS
VAV LELN D0 IZFID N Iﬁm Fr ;LSW, THZ STATUS OF PLANNING 3Y III WAF/
KXLV C“fﬁ:, At N THE COUCIPT Mos TAlY FonCi QMEsA,

L (3) THu VLS, ARINCY, ANy PHONI WITIBAR A& M4ACY STAFF PLANNING
SEMIP AIMELR S OF COMPQUENT FNINTS oF CONTACT FOLLOW:
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RUMSAK/CG LIl ®AF

INFO RUMSAK/CG FIRST MARD Y

RUMSAK/CG THIRD MARDI

BT
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FOR CMC CODE AA-1'

1. DATA FROM USNMC SROUND UNITS

f. PERIOD COVERED - FROM PB@1~240CH 3 OCT 68.
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2) 18

(3) o

4) 9
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2) 13

(3) 74
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(4) 38
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(6 57
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(2) 24
(3) 18
4) 3
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2y 21
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1¢2)4 2 ADD ITIONAL SORTIES WOT PROVIDED
K3 12 DIVERTED TO ROKMC BY TADC
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4, WHILE I DO NOT PROPOSE TO DIGNIFY THE NEW REPUBLIC OR
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DMZ AREA DURING 196%¢ KHE SANH ON 16 APRIL AND CON

" THIEW ON 15 SEPTEMEER. JT WOULD APPEAR . THEREFORE ,
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AS THE COMBINED ACTION PROGRAM, KIT CARSCHN SCOUTS,

GOLDEN FLEECE OPERAT IONS, STING

RAY OPERAT IONS, AND MEDCAP DENTCAP PROGRAMS.

MANY OF THESE HAVE BEEW ADOPTED EY OTHER SERVICES,
ALLEGATION C “STUMELING AROUND THE DMZ LIKE A SLOW-

WITTED FOOT BALL TACKLE,”

COMMENT ¢ AUTHORITY FOR U, S. FORCES TO ENTER THE

DMZ AREA SOUTH OF THE BEN HAI RIVER WAS GRANTED
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EIGHT BATTAL ION OR LARGER SIZE OPERATIONS WERE
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ASSAULTS GUADAL CANAL ~STYLE ON NORTH VIET NAMESE

BURKERS . MANY YOUNG AMERICANS DIED NEEDLESSLY.
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THE BATTLES FOR THE HILLS AROUND KHE S5ANH.

Co ADDRESSING THE AVIATIOWN ASPECTS OF SUPPORT ING

ARMS, DURING THE OPERATION ARCUND KHE SANH AND

ITS ENWIRONS DURING THE PERIOD 24 APRIL TO 4 MAY 1967,
MARINE AVIATORS FLEW 1204 CLOSE AIR SUPPORT SORTIES,
EXPENDED 1522 TONS OF ORDUNANCE ; AND ACCOUNTED FOR

112 CONFIRMED ENEMY X1A AND 328 LUNXERS DESTROYED .

ON 1t MAY 1S67 ALONE, FIRST MaW AIRCRAFT FLEW 167

CLOSE AIR SUPPORT AND 45 DIRECT AIR SUPPORT SORTIES

I SUPPORT OF 3D EATTALION, 3D MARIHES--THE HIGHEST
NUMBER OF SORTIES FLOWM IN SUPPORT OF ONE BATTALIONM

IN A SINGLE DAY IN I CTZ SINCE OPERATIONS STARLIGHT IN AUGUST {963,
D, DURING THE PERIOD 24 APRIL = 6 MAY (967, MARINE .
ERTILLERY FIRED 1,844 MISSIONS IMN SUPPORT OF MARINE
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PAGE FIVE RUMHKWWTU C O N F I D ENT I AL SPECAT EXCLUSIVE MCEO
OPERAT IONS AROUND KHE SANH, AN AVERAGE OF MORE

THAN

136 MISSIONS PER DAY,
E. DURING THE SAME PERIOD , MARINES ACCOUNTED FOR

661 CONFIRMED ENEMY KIA AND AN ADDITIONAL 673 ENEMY
PROBABLY KIA ;, COMPARED WITH MARINE LOSSES OF 131 KIA
AND 393 WOUNDED . THIS IS BETTER THAN A 5:1 RATIO: OF

CONFIRMED KIa OR A
Fo DURING THE

ARMS, APPROXIMATELY 123,602 TONS OF ORD NANCE WAS

S AND 12
MAY 1967, MARINE ARTILLERY FIRED AN ADDIT IONAL

2,768 MISSIONS AND SWEEPS UNCOVERED 940 ADDIT IONAL
CONFIRMED ENEMY ¥IA,
G, OPERATION NIAGRA , DURING THE OPERAT IONS IN THE
KHE SANH AREA FROM 22 JANUARY TO 31 MARCH, WAS

CHARACTERIZED BY HEAVY EMPLOYMENT OF SUPPORTING

1231 RATIO OF CONFIRMED /PROBABLE ¥IA.
FOLLOW =UP ACTION BETWEEW

DEL IVERED BY 24,449 FIXED WING SORTIES, INCLUDING
ysMC, USAF AMD USN AIRCRAFT . IN ADDITION , MORE
THAN }@2 ,608 ART JLLERY ROUNDS WERE FIRED IN SUPPORT

OF OPERAT ION

NIAGRA .

4, IT IS A TIME-TESTED TECHNIQUE OF SMALL ACALIBER

PAGE SIX RUHHFMAZI757 C O W F i DENT I aL SPECAT EXCLUSIVE MCEOQ

REPORTERS , ESPECIALLY THOSE WHO LACK THE AEILITY

TO PUT FACTUAL MATTER INTO INTERESTING FORM, TO ’
SE NSAT IONAL IZE THEIR STORIES WITH UNQUALIFIED CONJECTURES,

BROAD GENERALITIES, AND HALF<TRUTHS.,
MR o GRANT IS THIS XIND OF REPORTER . BOTH HE AND THE
PUBLICAT ION HE REPRESENTS OPERATE ON THE FRINGE
OF JOURNAL ISTIC LICENSE AND RESPECTARILITY, IN

VIET NAM , NEITHER THE PUBLIC NOR THE REPORTER IS
PROTECTED BY CE NSORSHIP WHICH SCREENS OUT DISTIORTED

VIEWS OR VICIOUS ATTACKS BY IRRESPONSIELE
CORRESPONDENT S, THE AMERICAN PUBLIC IS TASKED
WITH SEPARAT ING THE GRAIN FROM THE CHAFF==A NOT=
T0=DIFFICULT TASK WHEN AIDED BY THE

REASONING AND THE FACTS., GP &R
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SECRET SPECAT EXCLUSIVE FOR LGEW CUSHMAN INFO MGEN QUILTER
AND MGEM YOUWGALE FM MGEN DAVIS - T
AIRCAYV CAPABILITIES FOR MARINE.DIVISIONS - .

As CG L1 MAF 018650Z OCTGB (SECRET SPECAT). |
1o I CONSIDER A CAPABILITY EQUIVALENT T0 AN AIR CAVALRY TROOP THE
MOST URGENT, COMBAT ESSENTIAL REQUIREMENT MOW LACKING FOR PROPER
“SUPPORT OF THIS DIVISION. I PERSONALLY, AND MY ENTIRE STAFF,

ARE CONVINCED THAT THE LACK OF SUCH A CAPABILITY HAS RESULTED AND
IS CONTINUING TO RESULT IN GREATER PERSONNEL AND HELICOPTER LOSSES
THAD NECESSARY WHILE AT THE SAME TIME SERIOUSLY INHIBITING OUR
CAPABILITY TO FIND, FIX AND DESTORY THE ENEMY,

Ao OUR FUNDAMENTAL PROBLEM IS, OF COURSE, THE UTTER INADEQUACY

18 NUMBERS, TYPES AND MODER®ITY OF THE LIGHT HELICOPTER/VISUAL
RECCE ASSETS AVAILABLE TO PHAW FOR SUPPORT OF THE MARINE DIVISION.

PAG TWO RUNHVP @675 S E C R E I SPECAT )

Bo DEL IBERATLY PLANNED, LOW ALTITUDE HEL ICOPTER RECONNAISSANCE

CaN, BETTER THAN ANY OTHER MEANS, DETECT ENEMY ACTIVITY IN AWND NEAR

HLZ°S AND THE APPROACHES THERETO. A TROOP OF THE AIRCAV HAS BEEM

MOST SUCCESSFULEY EMPLOYED IN THIS ROLE SEVERAL TIMES IN SUPPORT

. OF.3D MARDIV. MO AIRCAV HELICOPTER: HAS BEEN LOST DURING THESE

. OPERATIONS, NO MARINE HELICOPTER HAS YET BEEMN LOST ENEMY ACTION

IN A ZONE THOROUGHLY RECONNOITERED AT. LOW ALTITUDE BY AN AIRCAV

TROOP. THE KEY FACTOR APPEARS. TO BE AN ADEQUATE DFMSITY OF MODERW

ARMED AND OBSERVATION HELICOPTERS OVER THE AREA TO BE RECONMOITERED.

€, THERE ARE A YARIETY OF OTHER RECONNAISSANCE TASKS WHICH ARE

ALSO BEST ACCONMPL ISHED BY LOW ALTITUDE HELO RECCE, A TECHNIQUE

WHICH SELECTIVELY UTILIZED, IS COMPLEMENTARY 10 THE RECCE TECHNIQUES

CURRENTLY EWMPLOYED BY THE MARINE CORPS. .

D, IN SEVERAL AREAS OF THIS DIVISIONS Aoé HELO SEARCH A
0

CEEATIh BTN EEEL S G ONE L TAG % folic LI REfHoD OF chotce

Fo IN THE AIRCAV TROOP, THE CLOSE MARRIAGE OF LIMITED

GROUND RECCE/COMBAT CAPABILITIES WITH HELICOPTER RECCE/ATTACK
CAPABILITIES OFFERS ‘A FASTER REACTION TIME, REDUCED COORDIMNATION .
DIFFICULTIES AND BETTER INTEGRATION OF THE ELEWMENTS INVOLVED THAN
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PAGE THREE RUMHVP 8675 S E CR E T SPECAT -

CAN BE ACHIEVED WITH OUR PRESENT SPARROW HAWK CONCEPT.

2. ACHIEVEMENT OF AN EQUIVALENT (AND 1IN FACT SUPFRIORI AIR CAVALRY
TYPE CAPABILITY REPRESENTS NOTHING MORE THAN AN EXTENSION OF THE
OFTEN STATED MARINE CORPS DOCTRINE OF MAXIMUM INTEGRATION AND
OPTIMUM UTILIZATION OF AIR AND CROUND RESCURCES TO ACHIEVE COMMOWY
GOALS., THE GROUND ELEMENT CAN BE PROVIDED FROM EXISTING RECON
RESOURCES OF THE DIVISION., AIR ASSEIS WILL REQUIRE NEW EQUIPMENRNT

WHICH IS_URCGEWILY NEEDED IN ANY EV
Ao . AS A POINT 6F DEPARTURE I SUGGEST GONSIDERATION OF A

LIGHT HELO/CBSERVATION GROUP IN SUPPORT OF EACH MARDIV WITH THREE
SQUADRONS EQUIPED AS FOLLOWSS
(1) vi0  0=-] AND OV iB

(2) HMAO &H-1 AND OH6/OH 58 (LOH) '~

(3) KM.  UH-{H OR UKIE (IUG CONY RSION)—M s ,%
Bo THE AIR CAVALRY CAPABILITY WOULD BE TRSK ORGANIZED BY
PASSING OPCON OF GROUND RECON ASSETS AS REQUIRED TO THE LIGHT HELO
GROUP COMMANDER WHO WOULD MAVE OVERALL CONTROL -OF THIS EFFORT,
3, MY DIVISION®S EXPERIENCES INDICATE QUITE CLEARLY THAT WE MUST
HAVE LOH AND UM=1H TYPE HELICOPTERS, THE OTHER AIRCRAFT TYPES
ARE EITHER ON HAND OR ON THE WAY IN AT LEAST WINIMALLY ADEQUATE

;
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PAGE FOQUR RUMHVP 8675 SE CRE T SPECAT

NUMBERS, _ .
4, CONCERNING COST AND FORCE LEVEL IMPLICATIONSE - 1wy
. THE LOH IS EXTREMELY CHEAP TO BUY AND MAINTAIN. THIS {;jafduw
DIVISION'S ENTIRE REQUIREMENT WOULD COST LESS THAN ONE ,P~ﬁﬂ5

~CH=53,

Bo THE CURRENT UH=JE CANNOT SAFELY PERFORM THE HML MISSION

IN THIS A0, IT HAS TO BE REPLACED. THE PRICE OF THE UNiH IS
MODERATE. IT°S AVAILABILITY WILL. REDUCE DEMANDS ON AND LOSSES
TO THE CH-46 WHICH MAY WELL MAKE II A SELF FUNDING PROPOSITIORN.
C, FOR THE IMMEDIATE FUTURE THE ONLY UNPROGRAMMED ADDITIONAL =
PILOT REQUIREMENT WOULD BE FOR THE LOH. IT WOULD SEEM THaT A

DRAYW DOWN FROM SQUADRONS EXPERIENCING MAINTAINANCE DIFFICULTIES
COULD OVERFILL THE REQUIREMENT.

5, FOR THE LONGER TERM THERE ARE A VARIETY OF POSSIBLE APPROACHES
TO WHATEVER PARTICULAR FORCE LEVEL OR FINANCIAL CONSTRAINTS -
ARE APPLIES; HOWEVER, THE CONTRAL POINT REMAINS THAT WE MUST HAVE
4 MODERN LIGHT HELICDPTER MIX AND THE CAPABILITIES (INCLUDING
AIRCAV TYPE OPERATIONS) SUCH A FORCE PROVIDES.
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lo I ACCEPT WITH PLEASURE YOUR KIND INVIEATION ?0 HETNESS THE SECiaV
PRESENTATION CEREWMONY AT 111 MAF HQIRS, BUT DUE PREVIOUS COMMITMENTS

I REQEY THAT I CANNOT REMAIN FOR THE LUNCHEON,

2, INTEND ARRIVE X311 MAF HELXPORT IN, C7F HELO ABOUT 181115H AND DEPART
¥ CIF 76 HELO AFIER THE PUC CEREMORY,

5. THANKS AGAIN FOR THE ENJOYABLE LUNCHEON TODAY. IF YOU REED THE QUOTE

PENNSYLYANIA UNQUOTE LET ME KNOW.
4o BEST RE @aRDS,
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\\\”_\\\X\X\;\X\\\\\%~r-»'“z,

LB R;l?’**ﬁh cr S/5TH ARMURED CAvALRY SQUADRONISS .
§BaCOMUSHALY MS6 DTGBE21gned SEP 68(S)
B.COMUSHALY MS 6 DTS2512217 SEp BE(S)
€05 11 P’iﬁF MSE U'o..h .auc_.-dQZ oLy 68153
D OMUSMAL 6 DTS 47 s8R aBIS)
E;as WHEy c&ﬁps'LfR DTDZYSEP 6A8(SIGUBJIDRY WEATHE

Cﬁ%?ii@ﬁfﬂ}
L ELeS L3F MAF MSe DTRDLIZI0Z OCT BB(Sy
IRES T PFFLR@@C&S,A AND B DIRECT XXIV CORPS TO DEPLOY 2/5%H v
ARPRORED CAVALRY SQUADR Ot Yo £77 ON UR ABOUT INOVEMBER 1968,
B, REFERERNCES € DJ.N' S ThE \.ihc'\“ﬂo;“!t".E NE OF SLE ALPHA(ZND sN,25TH p7

v

Ph 2887 E L RE Y
HLTORER 1963, A
NCE [ ANMOUMCES A PLAN WHICH WOULD REQUIRE DEPLOYMENT OF o7
shhmaa IR MORBILE BﬂzGﬁDE FROM XNIY CORPS FOR APPRO {h&lﬁty ?H«EF
iS DURING THE NORTHEAST MONGOON SEASONSREFERENCE £ OUTLINES. THE— —-
¥ OF THIS PALN ON XXV tm&ﬁ”n '
FERENCE F OANNOUNCES ESIRES OF HIGHER AUTHORITY YO0 EX-
CRHEY CORPS %GUhh-nM aeqwnﬁq? AT AN iAPL""% £ Fo BELEASE
iN&L,Fﬁw ES Y0 THE 15T MARINES DIVISIONS '

HE LOSS OF J%J‘gii;g‘hkew SIzEl MANEUVER ELEMENTS AS DIRgCTED
FERENCES 8 AND © WILL OCCUR AT A JUNCYURE THAY IS CRITICAL TO THE

U AND GUN OPERATIONS EN MQREHERN ¥ CFZO?HESE LOSES WEILL
BUACERTE YHE VMP@@Q OF THE IMPACY OF THE PROJECTED L.0SS OF
j WEFn ALR MOBYLE BRIGADE YO THE IV CTZ DURING THE NORTHSASY

15 N SEASON-AS POINTED OUT IN REFERENCE £ ¢THE LDSS OF SUpSTaNTial Foi

QULD uuﬂﬂxi THE MOMENTUM OF THy ATTACK AGAINSY NVA FORMATIONS AND Ty
¢ INFRASYRUCTURE AT A MOST ¢RI .CQL,JHM YURE LT WOULD DETER THE
HURT ING LON%iDaNCE_GF THE ﬁPUN REGIMENYS sNp YERRITORIAL FORCES.AND
F WOULD SLOW THE PRCE OF PRLCIFYCATION IR OUANG TRI AND THUA THIEN
FROVINCES '
5. (5) THE EXTENSION OF THE XXIV cORPS SOUTHERN BOUNDARY A5 DIRECTED
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LI SORPS 0 ASSUME THE MESSKJN S OF THE USMC BATTALION
Y OPERATING IN THE AREA BETUEEN PHU LOC AND HAZ Van P&SSK
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iR Q«quuxvz @r RATEIONS INCLL 05N8 THIS &0 EXTENSION o MXIV
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gﬁﬁbglgT;NrC TG LOSE n? ﬂb““A,“MT OF YHREE MANEUVER BATYTALIONS
P‘n et e &

\sPsﬁ: THE PROJECTED. LGSS OF AN ADTTIONAL
OF DURING THE monmiLﬁ%T MONSOON SEASON,

Snalld

SRING THE MONTH OF OCTOBER
CINFORCED AER HOB IiE BRIGAD
‘v-‘~Uthﬁ5 THIS SERIDUS DEGRADATION OF YTHE MANEUVER SUEMENTS—oF—
XXIV CORPS 05 ﬁHFLSykJ ?THE ﬁwlq‘“v TO ?X“LGI" THE MOMENYUM OF THE
CoNSIDEABLE vBUY FAR FROM DECISIVE cSUCCESSES THAT THE XXIv CORPS

7
%
é
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é
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é
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AND ALIED ARVN AND rﬁ. I?@RI&: ;O“rrhv”ﬁVtAuNJOYEG Wiy BE SrVEhts? ;é;
~
é
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Z
%

CURTSELED

P DF;b %DB&LY?“ AND FIRE POWER INHERENT IN A ARMORED ﬁAdALRY
SEUADRON MAKE SUCHM A FORCE PARTICULARLY WELL~SUITED YO OPERATIONS IN
THE &O%HYﬁ! UL@IUG ﬁS}Ql;E HI&HV“YQLiqR**»NwT N OF THE 3/757H &’%GR&D
CABALrY SRUADRON IN THE XXIY CORPS RO HOULD uOMFEMSA?E_l & SOME DE

GREE FOR THE 0OTH ER DIRECTED AMD PROJECTED LOSSES UESCRIBED ABOVES
#fLﬂRDUNG'Y‘E I8 STRONGLY. OﬁG}KQT*J THAT YOU TARE ACTION TO SECURE
RrVERSaL. OF THE DE #bxow Y0 REDEPLOY. THE 3/5TH ARMORED CAVARLY SQUADRON
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1. (C) SUMMARY : During August territorial security in South Viet-
nam continued the steady improvegéht underway sih@@ the t@rmin&tion
of the Tet offensive. In spite of a series of éh@my atta@ks
vlaun@hed in each Corps area, the population im relatively secure
hamlets rose to 65.8 of the total GVN population. This is only

1.4 percent less than the end=January l@&@la Oth@rvpa@ification
indexes also were favorable. RF and PF operations increased im
number as well.in effectiveness aé_shown by large increases im the
number of enemy KIA and weapons captured. T%@ increased effective-
An@ss‘pf territorial forces is partially attributabl@ to the
progress im\W@ap@mg upgrading. The PHOENIX program accounted for
1,117 V¢ infrastructure kill@dg captured, or rallfed during

Augugt for a total 8,486 for the year. August was designated as
Self-Defenge Month by the GVN and received much high level emphasis,
The number bf Self-Defense groups doubled. Large numbers @f
weapons have been allocated to provinces and cities but few of
these are in the hands of self-defenders. Onethousand four

hundred and fifty-one returnees rallied under the Chieu Hoi

Program,
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2, (C) PACIFICATION STATUS:

a. ANALYSIS (F HAMLET EVALUATION SYSTEM TRENDS:

(1) HES reports for August show furth@f improvement in
the security situation. Population in relatively s@éur@ hamlets
(HES ratings of &, B, and C) imcreased by 159,000 during the
month. This represents a net advance of Oo@’per@@nt to 65,8
percent of the population (urban and rurai) 1iving under conditions
of relative security. This level is 1.4 percent below the high
of 67.2 percent @n:31 January, just before the Tet offensive.
Population in é@nt@gt@d hamlets (rated D and E) declined 0.8
percent in August to 17.4 percent and that in Viet Cong controlled
hamlets declined 0.1 @@r@@nt tdu1608 percent. (31 January figures

were 16,3 and 16.4 percent respectively.)

FIGURE I '
TRENDS IN POPULATION CONTROL (PERCENT)
% (Security and Development)
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(2) Results in the rural areas show the same trend.
Relatively secure rural p@pulati@ﬁ increased 0.7 percent in
August to 50.1 percent (compared to 52.8 percent on January él)
of the countrywide population, Contested rural population
declined 0.6 percent to 23.8 percerit and the VC controlled
rural population decreased 0.1 percent to 26.1 percent.

(3) Three hundred sixty-one hamlets progressed to a
higher security status while 232 regressed. Tables showing

. eurrent population control data amd hamlet mmv@m@ﬁt are givenm in
Paragraph 11, Statistical Anmesx.
b, THE CLIMATE FOR PACIFICATION:

(1) During August, a series of coordinated attacks within

each Corps area ended the lull in enemy actﬁvﬁbn'

These attacks started on the night

of 17 August in Tay Ninh Province in III CTZ. On the 2lst thev'
scene shifted to the Delta where several province and district
towns were attacked simultaneously. On Augﬁgt 23rd, enemy action
increased in [ (TZ with attacks aguinst Danang and several other
cities. The enemy offemsive in II CTZ also bggam on the 23xd
with attacks on Duc Lap in Quang Due Provinece.

(2) 1CT2: A series of coordinated ground attacks and
attacks by fire in all five provinces, with Danang as the main
target, begam on August 23rd, There was heavy ground fighting
and a emall enemy sapper force made a limited penetration of the

city. US and ARVN units reacted quickly to these attacks
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infli@ting heavy casuvalties om the enmemy and preventing large
scale penetrations of Danamg. In Quang Nam there were numerous
attacks against ARVN imgtallati@n39 CAP units, refugee camps and
district towns. While these attacks were successfully repulsed,
f@nuaus security greatly hinders pacification progress in the
Quang Nam RD areas and in the operational area of the ROK Marine
Brigade where the ememy has been concentrating his efforts.

(3) 1I CTZ: Beginning on the 23rd, the Duc Lap CIDG
camp in Quang Due received a series of massive ground attacks
considered to be a prelude to am offensive against Bam Me Thuot
in Darlac Province. In the coastal provinces enemy zetivity has
remained at a comparatively low level.

(4) 1III C€1Z: On the night of 17 August, multi-vegimemtal
attacks were launched throughout Tay Ninh Provinée. In Binh Long
elements of the 7th NVA Divieion launched a two-battalion attack
against the Loc Ninh Special Forces and Subsector eompounds on
18 August., The enemy initiated three attacks in
Hau Nghia using one or more battalions.

(8} IV CTZ: While anticipated grownd attacks on Cam Tho
did not materialize, continued presence of enemy main-foree units
near 67-68 RD campaign areas around Can Tho proved detrimental
to pacification programs. Im Kien Hoa; Vinh Binh, Dinh TU@ngg.
and Kien Glang VC activity inereased but at a high cost to the

enemy .
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3, (C) TERRITORIAL SECURLTY FORCES:

a. The Térrit@rial Forces Evaluatiom System (TFES) is the
system by which provineial RF and PF.advigorg report on the
perfomman@@ and readiness of the tactical units (excluding head-
quarters and administrative elements). August TFES reports show:

(1) RP small unit operations increased by 8000 (16%) over
July. Contacts increased by 300 (22%). Operations=to-contact
 ratio was 34 to 1. Enemy KIA and enemy weapons captured by the
RE dowbled in August to totals of 2155 KIA and 1115 weapons
respectively, RF losses were reported as 485 KIA (up 54%) and

145 weapons. RF personmel agsigned to tactical units increased

by 6900 (5%) cver July. Percent authorized personnel assigned

Officers 70% Up 3% from July
NCO 9% Up 1% from July
Enlisted 104% Up 3% from July

(2) PF small unit operations increased by 7600 (%) over

July., Contacts increased by 330 (26%). Operations-to-contact

ratio was 55 to 1. Enemy KIA by the PP increased by 46% to 1500,
Enemy weapoms captured by the PF decreased % to 640, PF losses
were reported as 453 KIA (up 40%) and 232 weapons. PF perscnnel
assigned to platoons increased 3100 (2%) over July. Percent

authorized personnel assigned:

Platoon Leaders  95% Up §% from July

Squad Leaders 6% Up 4% from July

Enlisted 100% Mo change
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2 b. TERRITORIAL FORCES STRENGTH: During Auguwt, 29 RF Compamies :%
Z and 79 PF Platoons were a@tivat@aa‘ raiging the total to 1,134 RF EZ
:;: companies and 4,698 IF plat@bnga This program is om schedule. ::’;
2;; Table 1 shoﬁs the current str@mgth of RF, PF and paramilitary :;2
: . LV
% forces. E %
TABLE 1 '%
PACIFICATION ASSETS : %
End August N@@ End ::;;
July Losses - Gain August ,’,(
RE 208,588 5,865 5,824 214,412 E%
PF 167,411 6,759 4,587 171, 968 :Z
National Police 80,434 233 299 80,733 :%
RD/TSRD 53,860 981 -931 529@@«}* :f
APT 3,465 0 5 3,470 7

Kit Carson Scouts 899 1 43 942

* 2,408 cadre who completed training late in August have not
all been assigned to permanent groups, Therefore, some are not
yet reflected in stremgth reports.

¢. REGIGNAL FORCES (RP) AND PUPULAR FCRCES (PF) IMPROVEMENT
PROGRAMS ¢ »

(1) Weapons Upgrading: As a result of M16 rifle issues
to RF and PF units, and a subsequent reduction in M2 carbine
authorization, a 100% fill of RF and PF‘ M2 carbine requirements
was achieved in August 1968. With the continuation of the BAR

redistribution program and receipt of 2,639 BAR's during August,
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administration and direct support logistié companies. Complete

i1l is expected by February 1969vdue to the reduction in BAR
authorizatioﬁ as a result of Ml6 rifle issves to RF and PF.
Current shortages of M79 gr@ﬁad@ launéh@rs are being all@viatéd
by the addition of a second US producer. RF and PF units
currently have 24.5% of their M79 requirement (3,878 on hand

vs., 15,837 authorized)}. It is planmed to complete issues of
these weapons in February 1969, Final issve of Mlé’s to RF and
BF in the Capital Military District was completed in August.
M16 distribution within IV CTZ began with a token issue to RF
and PF Training Centers. To date 14,075 M16's have been issued.

(25 Crganizaticnal Improvements: Seventy-ninme of the
177 RF @@mpamymgr@up headguarters ﬁr@gramm@d for activation have
been activated to date and the r@maiﬁing 9@ will bé activated
by end-December. One hundred fifteen subsector headquarters have
impl@m@nt@& the mew Tables of Orgamizafi©n and Equipment (TOEs)
planned for completion by emnd=June 1969, All sector headquarters
and administrative and direct support logistic (ASDSL) companies
have been converted to new TOEs,

(3) Advisors: During August, 20 additional Mobile
Advisory Teams (MATs) were deployed. Two hundred thirty-twe, .
of the programmed 353 teams are nmow in the field. The program
to increase the number of A&DSL Company advisors from 3 to 9 -

has been completed in 41 provinces., A marked improvement
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has been noted in the RF and PF logistics support field since the
ARDSL advisor increases. All provinces now have engineer advisors
as well as personnel and administration advisors.

(4) Leadership Improvement: Actions designed to. improve

agsignment of 0CS and NCO Academy graduates, establishment of
mandatory school qh@ta89 and use of the Territorial Forces
Evaluation System leadership model to evaluate unit leadership.
MACV is taking steps to identify and eliminate ineffective and /or
@@frupt leaders through advisory and JGS chammels. Ineffective
i@ad@rghip at Province and District as well as KF and PF units

has been included. MACV is currently stressing enforcement : of

or corrupt leaders, In 1T CTZ a program to hold RF and PF

l@éd@rghip refresher courses is now being studied.

CONFIDENTI A L

leadership im RF and FF include acceleration @f‘prmm©ti@ngg develop-

ment of special promotion eriteria for aspirants, more equitable

Decree Law 20, which provides for the prompt removal of ineffective
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d. 77 NATI QNIALA POLICE ¢
(1) National Police (NP) continue to provide major
support to pacification. Since the Tet offensive most NP have
been on 24 hour alert status performing civil duties during the
day.and maintaining a military posture at night. The morale and
the efficiency of the police have remained high in spite of this
dual function.
(2) The program to reach a year-end force level of
86,000 is in jeopardy because recruitment has been seriously
restricted by the Mobilization Lawj
K N alsgo,
no G&N funds are available for recruitment and approximately
1,000 tréined policemen have not re@eived any salary since
being recruited. The end-year strength goal may not be realized
unless these problems are resolved. Current strength and
d@plqymemt of National Police is givem in Paragraph 11, Section ¢,
"(3) The majority of NP continue to maintain a defensive
posture guarding urban areas. ﬁainmforce enemy units must be .
cleared from‘the countryside before the program fo increase the
number of NP in rpral areas can regain its momentum, The |

progressive development of PHUNG HOANG, which requires deployment

of NP to district and village levels, should have a marked
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effect on the extension of the police presence in rural areas.

(4) Emphasis om Marine Police im the Delta comtinues.
Sufficient persomnmel are being assigned and trained. Boats and
@@mmum1@at10ns equipment are operational and 36 addltional
boats were received during August. The first NP Marine Police
Base was commissioned at My Thd-and work is progressing on
obtaining a&ditionalvbag@so

(s) Expansion of Correction and Detention Facilitiess

o mgrmeTSES
AL e e A

R I A S O S

Construction has commenced on the new Con Senm
Isiamd fa@iiity which, when completed, will house 4,000 prisoners.
Most of the other centers have been reinforeed with barrier
materials and perimeter walls have been repaired. Of the 25
permanent detention facilities being constructed adjacent to
Provineial Imt@ﬁr@gaﬁiom Centers (PICs), nine have been
completed, which reflects an Increase of 1,000 mew confinement

gpaces.

4, (C) ATTACK G THE VC INFRASTRUCTURE (VCI):

a. PHOENIX/PHUNG HOANG:

(1) PHOENTX/PHING HOANG has accounted for 8,486 VCI
killed, ecaptured or rallied in 1968, Of the 1,117 VCI eliminated
in August, § were r@gi@malalével personalities, the highesf
monthly total to date, The VC region is an echelon of @ommand

roughly equivalent to the GVN Corps. Twenty-eight province
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level, 100 district level and 984 hamlet and village level VCI

were also elimimated. VCI eliminations are tabulated in T@bl@'IIa

TABIE II
ATTACK N VC INFRASTRUCTURE
Corps (LED CAPTURED RALLIED TOTAL 1968 TOTALS
I ' 29 177 52 258 2,207
194 ' 98 85 15 125 2,355
IIT 22 335 % 26 383 1, 906
v 69 110 86 265 1,818
Capitol Military ' N
District 7 73 6 86 200
152 780 % 185 1,117 8,486

* Includes 108 VCI actually captured in earlier months but not
reported. o
(2) A@ﬁiviti@s in 1 CTZ emphasized the operational
aspects of the PHOENIX/PHUNG HOANG program, An integrated corps-
wide, military/civil psyops campaign directed against the VCI
political organization wag launched onm 26 August. The program
got under way with a concerted radio, TV, poster and leaflet
campaign to publicize objectives and identify the "Top 15" most
wanted VCI in each of the provinces. A Lombimed Psychological
Operations Order was prumulgated jointly by‘CGQ III MAF and

C6, T CTZ, indicating that PHUNG HOANG comtinues to get top

level support in I Corps.
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(3) 1In II CTZ, the PHUNG HOANG decree and SOP have
generated, at least on the surface, an improving atmosphere of

cooperation and wohesiveness on the part of comcerned GVN agemcies.

NNANRANNNNNNNNS

On 24 Augugtg the €@, II CTZ, ordered all province chiefs and mayors

especially forceful, stated that a II CTZ inspection team was to
vigit each province and district and that Provimce Chiefs would be

held direetly responsible for amy shortcomings in the program.

N\N

(4) F@llowimg is the breakout by Corps of established

7

7

/4

/

7

%

7

%

to actively support the PHUNG HOANG program, One part of the order, /
‘ Z
Z

7,

%

7

/;,

/

District Intelligence and Operatioms Coordinating Centers (DIOCC):

/
Z

' PROGRAMMED

ACTIVATED W/ADVISORS 31 Deec 68
1 Corps 26 24 29
I1 Corps : 44 42 52
I1I Coxpe 42 42 45
IV Corps ' B8O : 45 68
CMD/Gia Dinh 6 6 6
saigon/NP Precinets 9 9 0
Total 207 188 200

\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\

00 LLU"Fm /////// //7/’/////

DECLASSIFIED




DECLASSIFIED

MACV JOINT MESSAGEFORM
CONTINUATION SHEET

~b. NATIONAL POLICE FIELD FORCE (NPFF): the 68 NPFF
@ompamies,‘omly four continue to be misused. The remainder are
operating substantially within concept. Although the activities
of many companies have in@r@és@dg the results obtained w@f@
minimal and not commensurate with risks involved. An analysis of
the operations indicated that poor intelligence and targeting
by the Speecial Police was the main reason poor results were
obtained. Current @tr@ngth.of the NPFF is 12,079 with a year-end
goal of 18,000 in 89 companies (S@é Paragraph 11, Section e. for
‘deployment by Corps).

| 5. (vU) PEOPLE'S SELF-DEFENSE PROCRAM:

a. August was designated as Self-Defense Month in an effort
to capitalize oﬁ the p@opleég fear of a third VC offensive and
motivate them to voluntarily bear arms toiprbt@@tlth@ir families
and property. Tb@ GVN leaders displayed théir interest and
enlisted popular support at 34.ceremonies kicking off local programs
with the issuance of weapons for self-defense groups. Talks by
key GVN officials over radio and T um@érgeor@d top-level interest
iﬁ'the program., During the month the ﬁuﬁb@r of memberg. 3f Self-
Defense groups rose to 421,706 from 200,370 at end=July. Self-

b D@f@mg@ groups give an inereasingly good account of th@m@@lﬁes in
" action, Examples: during enemy attacks in 1 CTZ self-defense
members killed 70 enemy and wounded 70 others in 10 s@parat@
engagements; self-defense groups gave the first warning of.the

" enemy attacks on Tay Ninh; and in Danang they contributed to the
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defense of the city during the 23 August attacks.
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b. During the month Minister of Interior Khiem requested
wéap@mg for People's Self-Defense groups based on an original
plan of 2;0©© weapons for each province and autonomous city, and
10,000 for Saigon. This would establish the national total at
approximately 11©9©©0 weapons. However, mew priorities that
stress urban defense have been developed, resulting in more tham
the 2,000 mayimum being alloecated to large cities and more than
10,000 being allocated to Saigom. MOL still plams to stay within
the 116,000 total planned, Because of the rapid growth of the
program, weapons allotments may have to be increased, depending
on their availability and the speed with which self-defense
members can be trained,

¢, Of the 600,000 programmed parti@ipamt39 about: 100,000 will
not carry weapons. They will be involved in first aid (girls),
Firefighting, smmunition supply, and communications. The Ministry
applies 8 formula of one weapon (on a r@tati@hal basis) for every
three ayms-bearing members; of the 500,000 members able to bear
arms, there is a long=run program requirement for 167,000 weapons.
At present, about 134,000 members have received training amd close
to 40,000 self-defemse members (both rural and urban) have been
armed. These figures reflect an increase of 20,000 civilians
“armed during August and a large increase in totai'memberghipo
The armed members take their places around their guard positions

every night and serve as a wafnimg and defensive force in the

SECURITY CLASSIFICATION OFFICE SYMBOL PAGE NR. OF
) ' PAGES

CONFIDENTIAL MACCD RDS=CAD/R 15 | 30 7/,

\\\ \\\\\\\\\\\\\\\\\\\\\

MACY FORM 287-1 (Mar 66)

5y, CONRDNTAL . =% 7

DECLASSIFIED

\\




DECLASSIFIED

MACV JOINT MESSAGEFORM
CONTINUATION SHEET

cities and hamlets in case of VC infiltratiog past the main ARVN,
US and RF and PF forces. They coordinate with local police and
reaction forces in their areas. |

d. In spite of the wide publicity given the @rogram and the
significant number of weapons allocated to provinces and citles,
the distribution of these weapons to self-defense forces by some
Provinee Chiefs and Mayors has been v@ry slow. For @xample; in
Saigon, a high priority térg@t of the program, only 354 were
distributed to self-defense forces during August;

TABLE 111
SELF-DEFENSE FORCES (As of end-August)

Members Trained Armed

' Rural 94,032 35,150 10,112
Urban 271,248 66, 963 15,381
Industrial* 56,426 31,89 | 13,665

Total 421,706 134,009 39,158

*Industrial and civil-gervant self-defense groups (composed of
union members, eivil servants, students) guard govermment
installations and péﬁf@rm defense functions in eity hamlets.

6. (U) REVOLUTI GNARY DEVELOPMENT

a, The number of RD Cadre groups imcreased by 14 in August
to 704, TSRD remained constant with 108 groups. The average -

strength of the RD groups is 52, and of TSRD groups, 60. (See

Table IV)
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TABLE TV

CADRE STRENGTH

RD Cadre | Truong Son (Highlanders)Cadre
angg Groups  Stremgth Groups Strength
1 CTZ 162 9,517 10 642
11 CTZ 186 9, 942 85 5,263
11T CTZ 109 6,217 13 738
1V CTZ 247 12,014 0 0
Subtotal 704 37,690 108 6,643
In Training 7,931 | 665
Total 45,621 7,308

* 2,408 students who ret.urned to their provinces on 21 August have
not all been assigned tb permanent groups. Therefore, some do not
appear on 31 August strength reports.

b. During August many gr@upé reported that they had finished
thejr;agSigned tasks and were ready to move om. The wisdom of
this move into second-phase 1968 hamlets is being debated in some
provinces, where both Am@ri@amg and Vietnamese feel that the
progress msde has been m@@fly "paper progress”, and that there is
a genuine need for th@§%§©upg to remain longer in their present

hamlets. The fact that August saw the highest mmber of VC

incidents directed against the RD and TSRD Groups - 227 = r@imfor@ég

that viewpoint. Eighty-four cadres were KIA, 250 WIA, and three
MIA., The Cadre groups were responsible for killing 140 VC and

capturing five. (See Figure II).
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FIGURE II

VC INCIDENTS AGAINST RDC/TSRD

: : 207 -, -y 227 - -
200 “Ef?L~q 3§ .//////)\\\\\\\ ‘
150 ZJ,if’//; N\\\\\\ 148
48 Y147 T
100 :
50
0

Jan Feb Mar Apr May Jun Jul Aug

~ €. During the month there was steady pfogr@ss in fﬁe Self-

Help Program. Only tﬁr@@ prbvime@s indi@at@dHUhgatisfa@tory
progress b@@ause of security @onditioms, Progress over the past
three momthg indl@at@s that Self-=Help program goals will b@
a@@omplished by the end of the year°

d. Fift@@m Seabee t:aams, consisting of 13 men each, are
deployed im priority provinces iﬁ'II,VIII énd;IV-Corﬁé. In
Avgust they worked on.a total of 131 projects ineludiﬁg provimeial
maintenance shops,ahigh s@h@QL market pla@@gg:»r@fugéé ’housing,
disp@msaries and -elementary classrooms. -Based om the success of:
- these teams amd.their popularity with the furg} p@oplé, 15 more
have bé@m'programm@d for 1969, provided’that f{'-‘ ’spaces
can be made available, e . o i
7. (C) CHIEU HOL:

a. Amgusf'g total of 1,451Arétﬁfmees (fo%té reportingﬁwééks)‘

is on the same general level as the July'total (for 5 reporting .

'7_ weeks) and is well above other months of the year. In view of
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the inmr@ased enemy activity durmg August, :ﬁ.mc]l.uding 7 attacks
on Chieu Hoi centers in 'the last week of August alome, the rate

is consm.d@red favorable and is a continuation of the steady

'pro:gress since April.

FIGURE III
~ CHIEU HO‘IE RETURNEES
) - = - B T e P N MA.%HM“_’%’Z’%%?&,@[’.’L}F-}
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b. The number of Minismy=appfoved Brmed Propaganda Team -(APT)
@adreimreas@d from 3465 to. 347@5 this small incréas’e is élue to
the slow functioning of ministerial agencies. Agtuailyv‘we?n over
300 mew zlre@ruitvé are still awaiting '. confirmation of their
apﬁ@imﬂnent orders. The effbrt €0 gecure US noncommissioned )

advisors for APTe is moving forward with action underway to semre

27 authorized spaces'aﬁt province ‘]Le‘vefll Meamwhila Region 111 has a

taken the step of app@im::lng an ofﬁc@:r or NCO in each province

to be APT advisor either on a full-time or ad]ditional duty status. '
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¢. A moderate increase of 43 newly=hired Kit Carson Scouts

| (xcs) during the month brings the total number of Scouts to 942.

All new scouts are given training befor@ thgy are offi@ially
accépted for employments;- there are 52 new é@outg in training in

I CTZ which have yet to be counted as offi@ially'hifed, The
seouts continue to perform with their uguél degree of efficien@&,
regulting in an inereaged @onfidemé@ in tﬁe program by US tactical
@ommanderso Informal reports received from units indicate a
desire to employ scouts in excess bf established allocation; plans
~ call for an expansion of the program to an overall é@tal‘of

2500 scouts for CY 69. |

8. (U) REFUGEE RESETTLEMENT:

a. Statistics regarding current number of Tet Evacuees an@l;
Regular Refugees are given in e T ;~> v . Table Vn.
Total number of Tet Evacuees r@mainiﬁg to be reestablished as
of 31 August was 31,808 ag compared with 87,701 reported on
31 July. Of 49 Cities amnd Provinces reporting, forty have
completed thelr Tet recovery programs, The total number of
R@gular Refugees increased during the month of August by
57,533 persons. This increase occurred primarily in II CTZ

with 23,112 pefaoms reported and III CTZ with 19,786 reported.
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... TABIE ¥ .
REFUGEES AND TET EVACUEES
(AS OF 31 AUGUST)

Tet Evacueeg Regular Refugees

Peak Number Current
1 CT2Z 166,533 2,017 653,492
II CTZ 165,897 =0 340,413
111 CT2 186,619 23,790 70,348
1V CTZ 222;1@7 ‘3,200 116,238
Saigon 150,060 =0= =0=
Minil=Tet* 179,164 2,801 =0=
Wational Totals 1,076,380 31, 808 1,180,491

*Evacuees in Saigon and'n@ar=by urban areas caused by post-Tet atta@%so
b. The rate of reestablishment of refugees declined during
the month as compared with July with a total of 11,867 persons
included in this ecategory. Of these, 59725 were resettled and -
5,142 W@f@ able to return f@ th@if f@rm@f homes. 1II CTZ
accounted for over 50% of the total reestablished (6,870) followed
by IV CTZ with 3,265 (See Table VI). Since 1 January a total of
108,397 refugees, agsist@d by the GVN, resettled in sites other
than their origimal homes. Some of the major resettlement sites

now underway or in the plamning stage are as followss

DO NOT USE THIS SPACE
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I CTZ - Cua Valley (Quang Tri Province) 1000 families

I1 ¢CT2 - Cam Ranh Bay Area 1000 families

11 CTZ - Catecka (Pleiku Province) 400 families
II CTZ - Edap Enang (Pleiku Province) 1200 families |

111 ¢TZ - Gia Dinh Province 300 families

IV CTZ - Soc Son (Kien Giang Province) 900 families
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TABLE VI

REFUGEES RESETTLED OR RETURNED TO CRIGINAL VILLAGES
(Tet Evacuees are not included)

Jan. through July August Total
I CTZ 45,532 11 45,543
1T CTZ 49,094 1,721 50, 815
111 CTZ . 47,478 6,870 54,348
IV CT2 9,907 3,265 13,172
National Totals 152,011 11,867 163,878

e, During the month refugee sites were the target of enemy
harassment and attacks in 23 reported incidents, in contrast to
10 occurring dufing July., ALl except one @f'thés@ afta@ks
oceurred in T CTZ.

" d. Project Recovery activities are mow moving at & rapid
rate in Hue, where almost every home was damaged to some extent
during the Tet offemsive, By the end of July; MHSWR had
distributed 202,000 sheets of roofing and 74,000 bags of cement
in the massive reﬁabilitati@n effort. Stores and other bﬁsinesses
are being rebuilt, the Citad@l is undergoing repairs, parks
have been thoroughly cleaned, and grass planted on both sides
of the Perfume River. Although major buildings at the University

are being renovated, funding difficulties make it doubtful that
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classes will resume by October. .S@@ufity is vdétly improved, énd
Hue citizens who were &t first dubious about tﬁeir'owm safety
now show confidence in the GVN's ability to withetand enemy
atta@kso The reopening of the Nguyen Hoang Bridge July 28 at a
ceremony attended by Prime Minister Huong énd Ambagsador Bunker
symbolized the progress made in rehabilitating the city.

9, (€) LOCAL GOVERNMENT:

a., The GV has begun to move more a@tiv@ly against corruption
wiﬁh the National Assembly and th@‘presg jolning in @nthu@ia@ti@albk
Recent measures include setting up a system of provincial
committees to establish procedures to make corruption more
diffi@ult and the issuance of a decree which r@qﬁir@g that all
eivil servants and their close relatives declare their property
holdings. During August, 24 district chiefs were replaced; the
total removed since Tet now sﬁamds at 68, The total number of
corrupt and/or inefficient provincial officials relieved since

1 Pebruary is shown in Table VII,

TABLE VIL
CFFICIALS REMOVED SINCE 1 FEBRUARY 1968
Corps Frovince Deputy District
? ~ Chiefs P.C.'s Chiefs Mayors

I CTZ 1 1 9 0 _ )f
11 CTZ 4 1 18 0 % ’ES PR A
III CTZ 2 1 24 1 //ﬁ

NN NN NN NN NN

m———
1V CTZ 9 0 17 0
Total 16 3 68 . 1
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b. Plans being developed for the 1969 Pacification Program -
emphagize the strengthening of loecal government and village
development. Emphasis will be shifted from hamlet to village,
the‘k@y echelon of local gbvernmenta Thé Ministry of Interiow
is now placing a great deal of emphasis on the strengthening of
village administrations and has requested a full-time training
advisor and a local taxation advisor to help im formulating
specialized training programs in local taxation aﬁd security.

At the cabinet meeting of 28 August, the Prime Minister under-
lined the @mphaéig 6@ strengthening local government and village
development in a "two-phased program emphasizing security and
development™ as part @f the pacification guidelines for 1969,
Special programs have been recently developed in several provinces
throughout the country to build up the village as the basic

umit of local government. Agreement has been r@a@héd te deploy
RD Cadre by village, under village administrative control, and
progressively to return PP to their villages of @rigimifor local

" defense. |

¢ As part of the program to improve territorial security and
provide additional support to la@al_g@V@rnmemt the existing
village/hamlet radic system (VHRS) fsbeing expanded by more
than 15,000 radics to a total of 27,000 radios. This system is-
operated by the Combined Telecommunications Directorate with

support from Public Safety Division of MACCORDS. The VHRS has
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primarily provided administrative communications between province,
distriet, village and hamlets. RF and PF @miﬁs that provide
territorial security have not heretofore had direct @Ommuﬁi@ati@n
with hamlet and village chiefs. Additionsl radios will be issued
to these units as well as to those ARVN battalions in direct
suppert of RD, to Mobile Advﬂéory f@ams and, as needed, to other
US units. Alsoc included in the distribution will be those New
Life R Hamlets developed sinee the initial distribution.
The firétlim@r@m@nt of the new lgsues will be to hamlets and
t@rrit@rial security units iﬁ the ﬁmmediat@'vi@inity of major
cities,

d. A Saigon Civil Assistance Group (5€AG) has been formed
to apply single management to U.5. assigtahe@ in th@'@apital elty.
P@i@rity programs of SCAG includes providing guidance for the
self-defense program; wnification of s@lf%help and eivic action
programs under an orderly and ré@p©mgiv@ administrative
structure; identification @f unregistered refugees and development
of a responsive relief @ap&bility; and support for local comﬁumity
development programs, especially in the field of houéimga In
addition, SCAG will direct its efforts toward improvement of
adninistrative efficiency and respond veness and comtinue work
on suéh critical problem areas as garbage collection, bus

service and other public services unigue to urban areas.
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e. On 5 August, the Ministry of Information distributed a
decree emphasizing the necessity for‘PTovinée and District
Vietnamese Information Service (VIS)Aglements to guide and
assist village andvhamlet information cadre. The decree
criticized weak information programs im villages and hamlets,
and pointed out that they‘do not meet the needs of a fast-
changing political situation, nor are they effectively combating
ever-present enemy propaganda. This decree, intended to
mobilize the informatiom @ffort}at village and hamlet level,
constitutes a m@t@worthy Ministry initiative stressing the
importance of a grasémr@ots information program and the
integration of VIS into the pa@ificatiom effort.

| f. During the month, directives were issued on USSﬁupport of
locally=organized cultural-drama teams. AIK funding will permit
support of up to 30 teams at province levél during the
remainder of the year, and will help fill the vacuum created by
mobilization of the nationally-organized teams. |

g. Hue radio station resumed fu11=p@wer‘operation-at 10KW
output, on 22 Aﬁgust, The total radib and TV broadcasting
activity in the northern provinces now exceeds that of the
pre-=Tet period.

10, (U) POPULAR ATTITUDES:. The Tet off@nsive generated among

Vietnamese a widespread apprehensionf’ e :?ﬂ T
T A R concerning CVN/Allied
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ability to cope with am effective ememy. A mew and encouraging
psychological trend, however, seens to be emerging. Recent
attitude research stromgly indicates that‘publi@ attitudes and
opihi@ns are moving m@agﬁrably'in favor of ﬁhe GVN and against
the enmemy. Support for the GV appears to be at a higher level
than b@f@r@'T@tg and fence sitting appears to be on the wane.

11. (C) STATISTICAL ANNEX:

ai Table VI reflects status of population comtrol by
Cbrps as of end=January 1967, end-March (thehmmmth best r@fl@ctimg
+he impaét of the Tet offensive), and @ndaAﬁgugf I@éao
TABLE VIIX

POPULATION CONTROL (Thousands)
(security and Development)

AAALARATRTRATTRAAAATESEERE TR TR RRER R RN RN R SRR RN NSNS N RSN SN NS S NN

31 Dec 67 ‘31 Mar 68 31 Aug 68 y
GV GONTROLLED ’
T CTZ 1,853,5 56, 6% 1,591.6 4%,1%  1,695.5 52,7% - ,
IT CTZ  2,130.2 74.8%  1,996.4 70,1% 2,182.7  7T4o % :
111 CT2  4,326.3 81.5% 3,936,1 75.0% 4,373.6  80.8% /
IV CTZ  3,204,8 55.6% 2,947,1 50.6% 3,216,1  54.6%
RVN 11,514.8 66.9% = 10,47L.1 61.0% 11,468,9  65.8%
CQNTESTED
1 CTz 625,83 19.1% 785.2 24.%% S 752.2  23.4%
IT CTZ 491.4 17. 2% 600,0 21.1% 472.8 16,2
17T 612 707.1 13.3%  1,022.7 19.5% 753,7 13.%
IV CTZ 1200&6 17.5% 1;§145°3 19, 7% 1,057.8 17.%
RVN 2,832.4 16.5%  3,553.2 20.7% 3,036,6 17.4%
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MACV JOINT MESSAGEFORM
CONTINUATION SHEET

- YC CONTROLLED

b. Table X “ghows the shift of hamlets between the
various HES categories. The categories are based on security
and dévelopm@nt factors., The base line "Total Moved” shows the
nurber of hamlets that shifted during July. Reading up or down
within a column, progressiom or regression is shown in terms of
hamlets and percentage of the "Total Moved” base line figure.
Of the 593 hamlets that shifted, Sﬁllprogress@d (60.8%) while

232 regressed (39.2%).

I CTZ 793.9 24,3% 867.4 26.7T% 769.7 23, %%
I1 CTZ 298.2  8,0% 253.2 8.9 258,1 8.9
TII CTZ  283.2 5.3% 286,35  5.5% 284.1  5.3%
IV CTZ  1,555.8 27.0% 1,729.8 29.7% 1,622.7 2;1;05%
RVH 2,861.1 1@;6% 3,136.7 18,3% 2,934, 6 1608%
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f TABLE I
% MONTHLY HAMLET MOVEMENT
% FRQM 31 JULY TO 31 AUGUST 68
7 A |
7 P 3(4,9) |
; B B
4 R 123(52.6)  3(1.3)
0
% | ¢ ¢
% UP G 176(30.6)  3(6.9)
7 R ‘
7 .
% TO E 27(62.8) 20(76.9)
[IS0E g
7 :
%\3@1) S 6(23.1)
4
% D A B ¢ D E Ve
4wmm MOVED 11 61 234 218 43 26
,/ ‘ R B
; - 11(100.0)
f 0 ¢ ¢
; W ¢ §6(9L.8) :
/N N R D D D
; 2(3.3)  107(45.8)
T E E E
/ E E
4 0 . 2(0,8) 29 (10.4)
7 Ve Ve Ve Cve .ve
4232) 5 2(0,8)  17(7.7)  13(30.3)
Y E
7
Y/ D
;NO
£/ cumce A B ¢ ) E v
; 202 1361 3014 2038 390 3904
7
Y,
4 SECU TY CLASSI AT {ON OFFICE SYMBOL PAGE NR. OF‘
/ NR. PAGES
fCON]PIDENTIAL MACCORDS-0AD/R 29 | a0

DO NOT USE THIS SPACE 1

.

I VY

NANNNNNNNNNNNNNNNNNNNNNNNNN

MACV FORM 297-1 (Mar 66)

Ty, CONFIDENTIAL ///////////////

DECLASSIFIED




DECLASSIFIED

MACV JOINT MESSAGEFORM
CONTINUATION SHEET

BO-NOT USE™THIS SPACE |

Co
TABLE X
STRENGTH AND DEPLOYMENT OF NATIQNAL POLICE
( AS OF 31 AUGUST 1968)

Special Marine Other
Police NPEF Police Police Totals
DEXP* 1,978 3,185 . 7,153 12,313
SHPD** | ”;;5626‘/a' \ 14,576 16,202
I Corps 2,124 2,430 | 5,944 10,498
IT Corps 2,434 1,590 20 7,389 11,383
IT1 Corps 1,759 1,959 487 9,816 14,021
IV Gorps 3,037 2,915 795 3,379 16,126
In Treining ’ 190 190
Totale 12,95 12,079 1,302  £4,397 80,733

* Director General of Nationmal Police figur@@_im@lud@ the following:
1) NPEFF Headguarters staff, 2) Reserve NPFF Battalions, 3) All
training facilities® staff, 4) Con son Tsland Police and 5) All
national services and administratiom staff.

** gaigon Munkipal Police Directorate.
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R B9VB3T OCT . 88 -
Pt CG MFPAC.

' TORUEBHOA/CMC .~ .
CINFO RHMMAFA /C6 111 MAF - g
RUMLNHA /CG FIRST MAY e

PT

SE CRET SPECAT EXCLUSIVE FOR MGEN MCCUT CHEON, INFO
LTGEN CUSHYAN AKD MGEN QUILTER FROM LTGEN EUSE

MAR INE "CORPS EYES OMLY .

SEA INTERFACE OF TACTICAL DATA SYSTEMS (U .

Ao CINCPAC 030BOR /OCT 68 (S) (PASEP) .- .- -

Bo CINCPAC 112350Z /SEPGS8 (5) .-

{o THE FOLLO/ING IS FROVIDED TO KEEP YOU ABREASL oF

DEVSL OPME MT S HERE IN HAWAII, AND TO' ALERT YOU TO
POSSIBLE FUTURE HAPPENINGS ON THE SEA INTERFACE MATTER.,.
2o (S) REF A REAFFIRMED CINCPAC®S ORIGINAL POSITION, CONe
'TAINED- IN REF B, WHICH SPECIFIED THAT CERTAIN DEFICIEWCIES,
W ITHESSED DURING THE CONUS INTERFACE TESTING , BE
CORRECTED PRIOR TO DEPLOYNENT OF THE SEA: INTERFACE ,

Fo

‘-

PAGE TWO RUMHFMA 8@89 SECR E T SPECAT EXCLUSIUE FOR MCEO
AL SO, THE CINCPAGC"SEA INTERFACE EVALUAT ION TEAM CONT IN-
UES 10 RECOMMEND THAT THE TWO WAY BATA FLOW BE REQUIRED .
HOWEVER , THE CINCP!JCM" AND CINCPAOCFLT MEMBERS ARE

URGING THAT A ONE 'WAY DATA FLOW BE ADO?TED FOR THE :
DIFFERENT REASONS OUTL INED RELOW S .

Ao CENCPA(‘AF CLAIMS THAT THE OPERATIONAL REQUIREMENT
IN SEA DICTATES EARLY DEPLOYMENT OF INTERFACE AND THAT
DEFL OYMENT SHOULD NOT BE DELAYED, AWAITING RESOLUT ION
OF PROBLEMS ASSOCIATED WTTH DEVELOPING A FUNCTIONAL '
TwowAaY DATA FLOW :

Bo THE CINCPACFLT PDSHZON Is THAT A ONE WAY DATA
PLOV IS PREFERRED FOR TWO REASONS ¢ FIRST , NO REAL OPERA=
T IONAL REQUIREMEMT EXISTS FOR A COMBAI‘ F:.IGHTNING DATA
FLOY T0 NIDS EECAUSE THE - INFORMAT ION .15 AVAILABLE WNOW
FROM ‘THE MTIDS § AND, SECOND, A ONE WAY DATA FLOW WOWLD.
PERMIT AW OPDERLY PROGRESSION OF EFFORT TO INCLUDE .
ATTAINMENT OF OQPERATOR PROFICIENCY IN THE ONE WAY DATA
FLOW, PRIOR TO IMPLEMENTAT ION OF TWO WAY DATA FLOW,

TRE NAVY®S RAT IONALE IN THIS REGARD I3 NOT CLEAR, HOWEVFR
INFDRMAL DISCUSSION AT THE STAFF OFFICER LEVEL SUGGESTS
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" "PAGE THREE RUHMFMA 1889 SECRET SPECAT EXCLUSIVE. FOR MCEO

THAT THE :CINCPACFLT POSITION IS INFLUENCED T0 A LARGE
DEGREE BY THE FLEET COMPUTER PROGRAMMING CENTER. (FCPC)
EFFORT IN THE AREA OF SOFTWARE CHANGES . A ONE WAY DATA
FLGW W ILL PERMIT FCPC 10 RESUNE USE OF PREVIOUSLY USED
SOFTWARE 5 .

3¢ (S) THE POSITIONS OF CINCPACAF AND CINCPACFLT9 IF
CONT INUED , MAY MAXE IT INCREASINGLY DIFFICULY FOR
CINCPAC TO MAINTAIN HIS OBJECT ION TO IMPLEMENT ING ONE
WAY INTERFACE , I WILL CONTINUE TO SUPPORT STRCNGLY A
FULLY FUNCT IONAL. SEA INTERFACE , LNCLUDING TWO WAY DATA
FL Oy, PRIOR TO DEPLOYMENT SINCE ONE wAY DATA FLOW :
WOULD RESULT IN THE AIR FORCE: SYSTEM BEING THE ONLY AIR
CONTROL SYSTEM IN SEA WITH ACCESS TO- ALL AIR SITUATICH
DATA. THIS WOULD PRESENT EXCELLENT JUSTIFICATION FOR
THE ESTAELISHMENT OF A SINGLE MANAGER FOR ALL Aln CONTROL /

DEFENSE IN SEA, WARM REGARDS.
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4 0
Co C1) 114
(2> 73
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4y 59 ’
(3) 83
(6) 50
¢T7Y 44

Do €13 57
(2) 26
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(4) 2

Eo (1) 88
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(3) o

4) 0

Fo (1) 66
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(3) 10
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(2) 38
(3) 8
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2. DATA PROVIDED BY FIRST MAY °
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(B) 68
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(3) 50
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PP RUEBHOA RHNMMAFA

DE RUHMFMA 1207 2832035 L
ZNY $S§SS o
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FM CG FHFPAC

ToRESKMOI | MAGINE CORPS EYES ONLY

B : :
SECRET SPECAT EXCLUSIVE FOR (EN CHAPMAN,; INFO

LT GEN CUSHMAN FROM LT GEN BUSE, MARINE CORPS '
EYES ONLY i , :

SINGE MANAGEMENT OF TACTICAL AIR ASSETS (D

Ao CMC 281233Z/SEP68 (5) :

Be CC 111 MAF 5613587/0CT68 (S) (PASEP)

1. (3) REFERENCE A REQUESTED COMMENTS ON COMUSMACV®S
JULY AND AUGUST EVALUATION OF SINGE MANAGEMENT
OPERATIONS AND, IN ADDITION, REQUESTED CG III MAF®S
INPUTS TO COMUSMACY FOR HIS EVALUATION DURING THESE
PERIODS BE PROVIDED, e .

2, (S BOB HAS READDRESSED HIS JULY AND AUGUST INPUTS
TG YOU AS REQUESTED, REFERENCE B 1S HIS VERY THOROUGH
RESPORSE TO YOUR REQUEST AND I AM PASSING IT TO YOU

PACGE TWO RUHMFMA 1207 S E C R E T SPECAT EXCLUSIVE FOR MCEOD
SEPARATELY. 1 CONCUR FULLY WITH HIS COMMENTS.

3, (5) THE FOLLOWING THOUGHTS, PROVIDED 70 REINFORCE

HIS VIEWS, ARE KEYED TC THE PARAGRAPHS OF REFERENCE B,

A, SUBPARAGRAPH 3A(2)3 CONCUR WITH USING THE.
MODIFIED COMBAT ACTIVITIES REPORT (COACT) TO PROVIDE
REQUIRED DATA TO THE SING.E MANAGER. HOWEVER, A MORE
EXPEDIENT METHOD OF DELIVERING THE COACT REPORT 10
MACY MUST BE DEVELOPED T0 MEGATE HIS OBJECTION TO THE
5-7 DAY DELAY CURRENTLY BEING ENCOUNTERED. ,

B, SUBPARAGRAPH 3B(2): THE COORDINATION OF AIR/
GROUND SUPPORTING FIRES IS NOT A PROBLEM UNDER OUR
MARINE AIR CONTROL SYSTEM. THE ARTILLERY VARNING =
SYSTEM INITIATED BY MACV DIRECTIVE 95-13 OF 24FEBE8 15,
10 FACT, MERELY AN ADVISORY SYSTEM RATHER THAN A CO-
ORDINATIN G SYSTEM, PERHAPS MACV WOULD BE MORE
RECEPTIVE TO OUR PROPOSAL IF THE FIRST CAVALRY AND 18157
AIRBORNE DIVISION FOLLOWED THE LEAD OF THE- AMERICAL
DIVISION AND ESTABLISHED AN AIR/GROUND SUPPORTING
FIRES COORDINATION SYSTEM COMPATIBLE WITH OURS. A
UNITED FRONT IN ICTZ WOULD BE DIFFICULT TO IGWORE.
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PAGE THREE RUNWHFMA 1207 S E C R E. T SPECAT EXCLUSIVE FOR MCEO
C. SUBPARACRAPH 3F(2): AVAILABLE DATA SUBSTANTIATES
THAT FMAW AIR SUPPORT FOR U, So ARNMY MANEUVER - '~
BATTALIONS HaS BEEN REQUIRED DUE TO THE SHORTFALL OF
AIR SUPPORT PROVIDED BY THE USAF. HOWEVER, IT IS NOT
THE MARINE GROUND COMMANDERS WHO HAVE BEEN HURT
THE MOST BY THIS, BUT RATHER THE FMAW WHICH HAS HAD
TO MALNTAIN THE HIG{ SORTIE RATE T0 RECIIFY THIS
IMBALANCE OF AIR SUPPORT PROVIDED., DURING THE PAST
THREE MONTHS, OVER ONE-THIRD OF THE TOTAL FWAW EFFORT
HAS BEEN IN SUPPORT OF UNITS OTHER THAN MARINES.
MARINES CONTINUE TO RECEIVE MORE THAN THEIR PROPORTIGN-
ATE SHARE OF AIR SUPPORT BASED ON THE JCS PLANNING
FACTOR OF 6,67 AIR SUPPORT SORITIES PER MARINE BATTALIONS
DAILY., FOR EXAMPLE, IN AUGUST MARINE ‘BATTALIONS
RECEIVED AN AVERAGE OF 7.8 SORTIES PER DAY. THEREFORE,
1 BELIEVE WE STAND TO GAIN THE MOST BY
ADDRESSING THE CONTINUAL SURGING REQUIRED OF FMAW.
THE RESULTANT HIGH SORTIE RATE OFFERS A BETTER REASON
FOR REDUCING AIR SUPPORT TO UNITS OTHER THAN MARINES
THAN DOES THE INEQUITY OF AIR SUPPORT RECEIVED BY OUR

»,

PACE FOUR RUHHFMA 1267 SE CR E T SPECAT EXCLUSIVE FOR MCEO
GROUND COMMANDERS. '

© Do SUBPARAGRAPH 3K(2)s CONCUR THAT ADD ITTONAL
RADAR CONTROLLED MISSIONS (COMBAT SKY SPOT) ARE
DESIRABLE AS LONG AS FMAW IS NOT TASKED TO MAKE UP
THE SHORTFALL OF THE USAF, AND THE PRESENT BALANCE oF
AVAILABLE DAY SORTIES iS NOT JEOPARDIZED.

E. SUBPARAGRAPH 4F(1)s RELATES THAT COMUSMACV
STATED THE PREVIOUS MARINE SYSTEM WAS INADEGUATE TO
MEET HIS NEEDS AND THAT WHEN IT BECAME MNECESSARY TO
LUGMENT MARINE AIR ASSETS TO SUPPORT THE ARMY DIVISIONS
IV ICTZ, SINCLE MANAGNMENT OF AIR WAS DESIRABLE. BOB
DOES NOT CONCUR, AND I AGREE. THE RETRUN
OF MISSION DIRECTION OF MARINE AIR TO CG III MAF WOULD
BENEFIT ICTZ BY SHORTENING THE REQUEST CHAIN, THEREBY
PERMITTION A MORE FLEXIBLE AND RESPONSIVE AIR SUPPORT
SYSTEM. HOWEVER, TO ENSURE A RECEPTIVE HEARING, A
MORE PALATABLE APPROACH WOULD BE TO STRESS THE
ADVANTAGES ACCRUING OVERALL T0 SINGLE MANAGEMENT BY
ADOPTION OF MISSION DIRECTION BY CG IIl MAF,

Fo SUBPARACRAPH 4K(2): CONCUR. THAT THE WONAHLY
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EVALUATION MUST COMTINUE, SINCE IT -IS BY THIS MEDIUM

THAT THE SHORTCOMINGS OF SINGLE MANAGEMENT CAN BE .

BEST ILLUMINATED. YHE EVOLUTIONARY ADJUSTMENTS WHICH

RESULT PROVIDE US THE MOST PROMISING VEHICLE TO RETURN

THE OPERATIONAL COWTROL OF MARINE -AIR TO IIl MAF WHERE

IT RIGHIFULLY BELOWNGS, JAPMESI RE GARD 5%

GP=4 ' :
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SECRET SPECAT EXCLUSIVE FOR LTGEN CUSHMANe INFO MGEN QUILTER AN
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E@RET ® o @ . .

00 RUMSAK h
DE RWIHLA 1548 2840740
ZNY SS585 :

0P 1867462 OCT &8

Fi CG FIRST MARD IV

TO RUMSAK/CG IT1I MAF

INFO RUMSAK/CG FIRST MAW -
R SA K/ CG THIRD MARD IV

MGEN DAVIS FRGM MGEN YOUNGDALE

- AIRCAV CAPABILITIES FOR MAR DIVISIONS (W) :

Ae CC III MAF 016652Z OCI68 (SECRET SPECAT)
1o ¢C) IN ARRIVING AT MY OPINION ON SUBJECT I HA‘UE CONSEDERED THE
FOLLCW ING FACETS OF THE [ST ‘MARINE DIVJLSION OFER AT IONAL E NV IR OWME NT

AS A FRAME OF REFERENCES
A, LARGE SUBORD INATE UWIT AO°S E)('EENDING OUT FROM A GE NER ALL Y

- FLAT PIEDMONT TO A RUGGED CANOPY MOUNTAINOUS REGION W IIH NUMER OUS

VALLEY APPROACHES INTO THE DANANG FLAINS,

B, AN ENEMY WHO USES THE CANOAPY CONCEALMENT FR OM UHICH 10
SUSTAIN INFILTRATION OF SwALL UNITS FOR FLEETING HARRASSING CROUND/
MORT AR /R OCKET AT KS AND AVOIDANCE OF MASS EXCEPT AT HIS CHOOSING
FOR DEL IBERATE COOCRD INATED GROUND AT KS SUCH AS TET OR THE ABORT IVE

PAGE 2 RUNHLA 1548 SE CR E T SPECAT EXCLUSIVE FCR

AUGUST OFFENSIVE, .
Co A DIVISION CONCEPT OF OPERAT IONS DESIGNED TO DENY EN

PEHETRAT ION OF A CLOSE IN BELT OF SATURATION COUNTER INFILTRAT IOW/
ROCKET PATROLS WHILE CONCURRENTLY CORDUCT ING WIDE RANGING OFFENSIVE

OPERAT 10NE IN THE DEEP APPROACHES T0 FIM,; FIX AW DESIROY HIM,
THE CONCEPY PLACES A PREMIUM ON THE ABILH'Y TO FIND AND THEW
RAPIDLY REACT WITH FIRE AND MANEUVER OVER GREAT D ISTANCES TO FIX
AND DESTROY THE ENEMY, HEL JCOPTERS ARE AN ESSENT IAL INGREDIE’\TE T0
THE SUCCESSFUL EXECUT ION OF THE CONCEPI,:

"D, AN INADEQUATE AVAILABILITY OF HEL ICOPIERS AS T0 NUMBFR AND
TYPE TO EFFECT IVELY SUPPCRT THE CONCEPT OF OPERAT IONS,

Eo LIMITED MANEUWER FORCES WITH WHICH TO EFFECT IVELY SUPPORT

THE CONCEPI. -~
2, (C) DURING THE PERIOD 1=17 AUGUST 68 ﬁS'K MARD IV EXER CISED. OPCON

OF AN AIR CAV TROOP WHICH WAS EMPLOYED PRINCIPALLY IN THE AN HOA

BASINZARIZONA AREA BY THE 5TH MARINES, THIS HELO SEARCH ARD" ATTACK

" PACKAGE WITH ITS ORGANIC .INFANTRY/RECON PLATOON AND GUNSHIPS WAS

MOST SUCCESSFILLY EMPLOYED o SPECIFIC TAC’I ICAL ADVANT AGES IN THIS

EMPLOYMENT WERES
A, IMMED IATE AVA ILABIL T Y/RESPONSIVENESS TO THE INFANIRY
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PAGE 3 RUMHLA 1548 SE CR E T SPECAT EXCLUSIVE FOR
RE G INE NT AL~ CONHANDER.

Be ORGANLC AERBORNE HUNX’ER/KILLER CAFABILI'EY OF THE, AER CAV
TROOP WHICH PERMITTED TARGET ACQUISITIOW AND IMMED IATE REACY ION,
THIS INCLUDED HELO OBS AWD GUNSHIPS FLYING LOW OVER FLAT PIEDMONT
It A FIWD AND DESTROY ROLE, AND UH-jE TROOP CARRIERS COMBINED WITH
OBS AND GUNSHIPS IN A FIWD, FIX AND DESTROY'ROLE UfILIZING THE
HIGHLY TRAINED INFANTRY REC’ONNAISSANGE URIT "IN HELO INSERTED ]
LM ITED GROUND ASSAULTS SUPPCRTED BY GUNSHIPS TO ENGAGE AN DESITRCY
SMALL ‘GROUPS OF VC/NVA OVER A WIDE AREA. ON | AUG BETWEEN THE
HOURS OF p790~1460 EMPLOYING THESE TACT ICS ALFA TROOP WS ACD
OBTRAINED 79 VC/ WA Kia, L

C. SIMPLIFIED COMMAND AMD CONTROL AR ISING FROM THE MARR IAGE OF
INFANTRY RECON AND -HELO OBSERVAT 10N, ASSAULT TROOP CARRIER AND
GUNSHIPS INTO AN ORGANIC SPECIALLY TRAINED TEAM REQUIRING LITTLE OR
M0 ADVANCE PLAWNING OR COCRD INAT ION TOQ BE EFFECT IVELY EMPLOYED,

3 €S) IN VIEW OF FOREGOING I AM OF OPINION THAT INTRODUCT ION OF A
CAPABILITY SIMILAR TO THE AIR CAV CONCEPT INTO OLR MAR INE FORCES
15 DESIREABLE. TO ACHIEVE THIS CAPABILITY WILL REQUIRE A STDY IN.
DEPTH OF THE CURRENT HELOG MIX TO OBTAIN THE SUBSTANT IAL INCREASE IN
THE LIGHT OBS/ASSAWLT/GUNSHIP ASSETS REQUIRED, I SEE LITTLE OR WO

AGE 4 RUMHLA RS-ﬁg SECRET SPECAT EXC’LUSIVE FoR -
PROBLEM IN RESOLVING THE APPROPR IATE ORCGANIZAT ION, STRENGIH OR
COMMAND AND CONTROL ARRANGEMENT FOR SUCH AN CRGANIZATICN AS PART

OF OUR AIR GRCUWD CONCEPT, TO DO. SO WITHIN EXISI ING FORCE SIR UCw
TURE L. IMITAT I0NS WILL BE DIFFICULT BUL NECESSARY,

4, (SY IN SUMMARY IT IS WY VIEW THAT:

fi» WE ARE OFERATING OVER DISTANCES AND ?LRRATW COND IT IONS
WHICH REAUIRE MAXIMUM AIR MOBILITY IN ORDER TO CONCEWIRATE INFANITY
STRENGTH AT THE PROPER FLACE AND TIME, .

Be THE ENEMY EMFLOYS & TACT IC OF INFELTR&T ION/HARRASS‘EMEN‘I
WHICH EXPLOITS THE THIV DISIRIBUT ION OF OUR FORCES AND MAKES IT
DIFFICULT FOR US TO INTERDICT HIM,

Co THE MEL ICCPTER AFFORDS US THE BEST MEANS TO COMPENSATE FOR
OUR D ISPERSION AND THE OWLY MEANS TO CONCEWNIRATE OR MANE UVER
FLEMENT S RAPIDLY AGAINST A FLEET ING ERNEMY, o

D, TECHNIQUES OF EMPLOYMENT COMBINED WIITM L IMITED A‘UAILABILHY
AMD TYPES OF HELICOPTERS ARE WNCW DEWYING US THE RESPONSIVENESS
"REQUIRED T0 EFF"CTIVELY COUNTER THE PROBLEMS OF D ISTANCE AKD ENEMY
TACEC,

- Eo THE AIR CAV ORGANIZATION AND CQMC"F’T OF EMPLOYMENT IS A
LOGICAL, DESIREABLE AND ATTAINABLE SOLUT 10N TO SOME OF THE OPERA-
TI0WAL PROBLEMS COWFRONT ING THE 1ST MARINE DIVISION,

5, ¢Sy I RECOMMEND THAT ON A TRIAL BASIS IN ORDER TO VALIDATE OUR
LIMITED EXPER IENCE AND OPINIONS 15T MAU 11§ -COORD INAT JON WITH §ST
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PAGE 5 RUMHLA 1548 S E CR E T SPECAT EXCLUSIVE FOR

AND 3D MARDIV ESTABLISH A HELO/RECON/ASSAULT TEAM A PaSS IT 10
THE OPCON OF EACH DIV FOR A LIWITED PERIOD OF COMBAT EMPLOYMENT
I RECOGNIZE THAT THIS MAY BE DIFFICULT UMER THE COND I7I0NS OF OWR
LIMYTED HELO ASSETS HOWEVER SUCH AN APPROACH IN MY JIDGMERNT WOWLD
EE WORTH SOME SACR FICE, L ,
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Bo (1) 139 _
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