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Subj: Montly reporfhevaluation of Singile management of
Tactical Air
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Subj: Comments on applichkble portions of MACV analyses
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472. CG FMFPAC 092035% OCTé68 (S MCEOQ) 7?’4

Subj: CG FMFPAC comments on COMUSMAC V'S JUL & AUG
EVAL MSGS

474. COMUSMACV 110703Z OCT68 (S) 2?»4

Subj: Evaluation of Single management Strike Support
Procedures

477. CG III MAF 121334% OCT68 (S MCLO) %N‘/

Subj: Substantiating info regarding Marine air support
to Army battalions in I CTZ.

478. COMUSMACV 121746Z OCT68 (S) ?f_~3

Subj: Alocation of TACAIR
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460. CMC 0212447 OCT68 (S MCEO) 4p -F

Subj: Request substantiating information on defiéiency
of sorties per day.
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463. COMUSMACV 040140%Z OCT68 (S) Zﬁpr#
Subj: Requirement for additional preplanned TAC AIR Sorties

464. CG FMFPAC 0403127 OCT68 (S MCEO) j?_»f

Subj: Modification of Air Support System
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BT
SECRET SPECAT EXCLUSIVE FOR CEN GHAPMANQ INFO LTGEN

CUSHMAN FROM MGEN FONTANA. MARINE CORPS EYES ONLY

OPCON OF III MAF AVIATION ASSETS (U)

Ao CHMC 621244Z2/0CT68 (S)

io CU) REF A REQUESTED SUBSTANT IATING INFORMATI@N

RE GARDIN G USMC AIR SUPPORT TO U, S. ARMY BATTALIONS IN

1 CTZ, STATISTICS UTILIZED IN FOLLOWING PARAGRAPHS ARE
BASED ON DATA OBTAINED FROM HORM DASC BY CG, III MAF,
20.-(5) DURING JUNE, JULY, AND AUGUSTy THE Uo So ARMY

WAS OPERATING WITH 3] MANEUVER: BATTALIONS N I CIZ. AT
THE PROGRAMMED RATE OF FIVE SORTIES PER Uo So ARMY
MAMEUVER BATTALION PER DAY, THE USAF SHOULD HAVE PROVIDED
THE U, So ARMY 4,650 SORTIES PER MONTH.

3, TABLE SHOWS THE NUMBER OF SORTIES PROVIDED 710 I CIZ
BY USAF DURING JUNE, JULY, AND AUGUST. - - ‘

PacE 2 RUHHFNA22S4 SEC R ET SPECAI EKCLUSEUE MCEO

TABLE. I
CUSAF AIR SUPPORT IN I CIZ)
Usa UsMc .- OTHERS TOTAL
JUNE : 2198 . 698 - - 997 3885
JuLY 1962 318, 8539 3332
AUGUST 2408 314, - 884. 5886

4, (5) TABLE 1§ REFLECTS THE SORTIES PROVIDED I0 U. 5.
ARMY BATTALIONS BY BOTH THE USAF AND IHE USMC DURING
THE JUNE-AUGUST PERIOD.

TABLE EI
_ CAIR SUPPORT FOR U, S, ARMY IN I CIZ)
: USAF ushc TOTAL - SORT/BN/DAY
- JUNE 2190 843 3033 3.26
JULY : 1962 - 933 © 2833 3001
AUGUST S 2408 1296 3764 5.85

5, (S DURING THE THREE MONTH PERIOD, Uo So ARMNY
BATTALIONS RECEIVED AN AVERAGE OF 184 SORTIES PER DAY

OR 67 PCT OF THE PROGRAMMED 155 SORTIES PER DAY,

THIS EQUATES TO AN AVERAGE OF 3,35 SORTIES PER U. So_ ARMY
BATTALION PER DAY DURING JUNE, JULY, AWND AUGUST i LBy
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'PACGE 3 RUNHFMA2234 S E C'R E T SPECAT EXCLUSIVE MCEO

OF THE PROGRAMMED FIVE SORTIES FER Uo So ARMY BATTALION
PER DAY,

6§, €(8) TABLE IEI INDECATES THE NUMBER OF SORTIES Uo So
ARMY BATTALIONS RECEIVED FROM THE USMC AS COMPARED TO
THE SORTIES THE USMC BATTAL IONS RECEIVED FROM THE USAF.
THE NET DIFFERENCE REPRESENTS THE ADDITIONAL USMC AIR
SUPPORT PROVIDED THE U. S. ARMY BATTALIONS COMPARED 70
THAT WHICH WAS RECEIVED BY THE USMC BAITALIONS FROM

THE USAF
TABLE 1iI -
usHe USAF g
T0 10 NET
| US ARMY  USMC D IFFERENCE

JUNE | 843 - 658 145
JULY 933 511 age . - |
AUGUST 1296 534 - . 782 - Er e

7. (S) THIS WET DIFFERENCE WOULD. HAVE PROVIDED EACH

uUsMC BATTALION 6,8 ADDITIONAL SORTIES IN JUNE, 17.6 IN JULY,
AND 32.6 IN AUGUST, THIS EQUATES TO .2 SORTIES PER USMC
BATTALION PER DAY IN JUNE, o537 IN JULY, AND §.05 IN AUGUST,

PAGE 4 RUHHFMA2234 S E C R'E T SPECAT EXCLUSIVE MCEO

8, (S) THE TREND TOWARD INCREASING UTILIZATICN OF USMC :
AIR TO SUPPORT U, S. ARMY BATTAL IONS IS SIGNIFICANT AND IS
CONTINUING, AVAILABLE DATA REVEALS THAT DURING SEPTEMBER,

A NET DIFFERENCE OF 741 aDDITIONAL USMC SORTIES

EXISTED., THIS EQUATES TO 1,18 SORTIES PER DAY WHICH

COULD HAVE BEEN MADE AVAILABLE TO EACH MARINE BATTALION,
BASED ON THE 21 USMC BATTALIONS NOW IN I CTZo

9o (5) IN SUMMARY, THE USMC SORTIES PROVIDED THE U. So

ARMY (WHICH ARE REFLECTED IN THE PRECEDING STATISTICS

'AS THE NET DIFFERENCE)Y RESULTED IN A DAILY SORTIES PROVIDED

RATE OF 3,26, 3.01, AND 3,85 PER BATTALION PER DAY
DURING THE MONTHS OF JUNE, JULY, AND AUGUST, 1968,
RESPECTIVELY., HAD THESE USWC SORTIES NOIpBEEN PROVIDED,
THE DAILY SORTIES PROVIDED PER ARMY BATTALION PER DAY
WOULD HAVE BEEN ONLY 3,18, 2. 6@9 AND 5 m4o FOR THE

SAME MONTHS. WARM REGARDSQ
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BT

SECRET SPECAT EXCLUSIVE MﬁR?NE ”ONPS EYES OHLY SECTION 10F 11
SPECAT EXCLUSIVE FOR LT GEN BUSE FROM LT GEN -CUSHMAN -

REFs MY 1311222 OCT 62 (S) (EXCLUSIVE FOR MCEO)

IN ACCORDANCE WITH THE REF, IOL nSG“ ARE QUQTLD FOR YOUR

INFORMAT I0Ne QUCIE _ . ‘

P 5888122 OCT 63 '

i €6 II1 HHF
INFO CMC

0P 2914427 JIL 68

FMCG 111 MAF
TO COMUSHACY
CINCPAC -

HFO CG FIRST AW

BT

's E c RET

PAGE TWO RHMMAFA 1743 S E C TR E T.SPECAT. EXCLUSIVE (¢MCEO)

SUBJs EVALUATION OF SINGLE MANAFEMEN! FOP PEREOD 27Q6$JH JUN 68

TO 2606060H JULY 1568 (W)

REF () COMUSHMACV (9546 DTG 9729&5? JULY 1968 (NOTAL¢

{B) COMUSMACYV LTR MACCOC 2 OF 15 JULY 1968 (S

(C) CG, III MAF 3RB636Z JUNE 1968, LNOTALY -,

fo IN ACCORDANCE WITH REFERENCE (AY “SUBJECT EVALUATION 18 SUBHIETEDQ
INCLUDING COMMENT S AND . JLATUS OF ACEIUNQ ON.WHE &hEAS OF INTEREST
_LESTED IN REFERENCE  (B),

2. COMMENTS AND RECOMMENDAT IONS MAUE EN REF&REWCC CC) QHF STILL COle
SIDERED VAL ID ALTHOUGH :ONLY ONE OF. MINE RECOMMENDATIONS, ELIMINATION
OF IP FROM WEEKLY. FRAG, HAS BEZN ADOPTED: 1 THE SINGLE: MANAGEML%&
(SM) PROCEDURES, MODIFIED SINGLE MANAGEMENT SYSTEM CONTINUES T0 BE
INPROVEMENT OVER ORIGINAL SYSTEM. INCREASED FAMILIARITY WITH

SYSTEM HAS RESULTED IN MORE EFFICIENT OPERATIONS, SOME ADDITIONAL
AREAS HAVE BEEN NGTED WHERE ‘MINOR. PROCEDURAL GHANGES WOULD PRO=

DUYCE INCREASED RESPONSIVENESS TO CHANGING HEEDS-OF GROUND COMMANDERS
3, COMMENTS AND -STATUS OF ACTION OW¥ AREAS OT 1NTEREST LISTED

IN REFERENCE (B) ARE 'AS. FOLLOWSSs: '-.

Ao THIS HOQ HAS NQ BASIS ON WHICH 10 COPPOBGPATE I DﬁSC

LACK OF RESPONSIVENESS. US 90RTION oF I DASC 15 BEING MOVED

PAGE.LGEZPAGES
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P4GE THREE RHMMAFA 1T43 SECR: E T SPECAT EXCLUSIVE (MCEQ)
TO III MAF HQ,.THIS wILL FURTHER ‘IMPROVE RESPONSIVENESS TO
111 MAF TACTICAL REQUIREMENTS. DEPUTY' DIRECTO? I 9asC . '
ALSO SERVES AS XTI MAF LIAYSON OFFICER. ,
Be DIFFERENCES IN TIH AF STATISTICS OF SORTIES FRAGEGED,
FLOWN, AND REPORTED ARE HOT XNOWN.TO THIS hHQ. ALL® SORTIES
RAG@Z FLOWN AND ?EFOHTED HAVE BEEN WITHIN 7TH aF TACLICAL
AIR CDN?POL SYSTEH, SPECIFIC. DESCREPANCIES IN STATISTICS HAVE
NOT BEEN REPORTED EO THIS COMMAND, I DASC MAINTAINS RECORD
OF ALL SORTIECS BY TYPE FLOWN IN 3C7Z. HQ ILL MaF IS PROVIDED
WEEKLY SUMMARY CF STATISTICS WHICK IN FACT ARE'JDENTICAL TO
THOSE RWPOR?ED IC 71K AF TaCC BY I-DASCe CHLY STATISTICS ORI~
 GINATIONG AT TRIS HQ COBCERNING SINGLE MANAGEMENT ARE THOSE
REFLECTING alR T”CPCPI QLQUEST A&D SQRLIEG A‘LOCAIIQN T0 111
MAF UNITS,
Cs AIR SUPPORY I5 REQUE“TEL BY GUND COMN%NuER% BASED
Of THEIR ESTIMATE OF S0RTIES. Rh@UIRaD I0 SUPPORT OPERATIONS,
111 MAF SUB~ALLOCAT IONS ARE IN TURWN BASED OM THESE REQUESTS,
IN ADDITION CG 111 MAF ASSI-GNS PRIORITIES BASED ON OVERALL
'EVALUATION OF ENEMY SITUATION AND. OPERATIONS IN ICTZ, EX-
AMINATION OF REQUESTS SUBMITTED J0. THIS HQ REVEALS ARMY AND

PACE PFOUR RHMMMAFA 1743 S E C R E T SPECAT.EXCLUSIVE (MCEO)

FYMAF®S ARE IN FACT ALLOCATED A HIGHER. PERCENTAGE OF REQUESTED
SORTIES THAN MARINE UNITS, SINCE 1. JULYs .2ND ROKMC BDE HAS

BEEN ALLOCATED S4 PCT. OF SORTIES REQUESTEDs aRMY UNITS 66 PCT, AND
MARINES UNITS 68 PCT. ARVN UNITS DO.-HOT REQUEST PREPLANNED SORTIES
FROM IIX MAFg ARVAN IMMEDIAILE REQUESTS - THROUGH TACS HAVE ﬁLW@YS
'BEEN HONORED. A WEENLY AIR SUPPCRT- PLANNING CCNFEREMNCE HAS

CINITIATED BY THIS HQS 18 JULY WITH ALL MAJOR' SUBORDINATE -

COMMANDERS REPRESENTED IN CRDER TO ASSURE ALL REQUIREMENTS FOR
AIR SUPPORT ARE FULLY KNOWN AND FAIRLY CONSIDERED, PCV
SUBALLOCATES TQ UNITS UNDER PCV OPCON.

Do LULLS IN COMBAT ACTIVITY .AND REDUCIION OF ENEMY THREAT

MAY RESULT IN FEWER SORTIES REQUIRED.. HOWEVER, AS NMINEUVER
BATTALIONS O OFFENSIVE CONTINUR TO SEEK LOCATION OF ENEMY
UNITS, INCREASED REQUIREMENT FQR' LZ' CONSTRUCTION; PREP AMD HELO
ESCORY TEND T0 OFFSET REGUIREMENTS FOR- SUPPORT OF TROOPS 1IN
CONTACT, CONSEQUENTLY GROUND COMMANDERS RERUEST FOR TACAIR
'HAVE NOT LESSENED. INTELLIGENCE AVAILABLE AT THIS HQ INe
DICATES AND. INCREASE IN ENEMY ACTIVITY PARTICULARY IN Quade
NAM PROVIENCE, PRESENT ALLOCATION OF PREPLANNED SORTIES IS

HOT CONSIDERED ADEQUATE.
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PAGE FIVE RHMNAFA 1743 S E C R E.T SPECAT EXCLUSIVE (MCEO)
£ PROCEDURES TO0 ASSURE FULL UTlLLZ&?lON OF WEEKLY FRAG
ARE IN STRICT ACCORD WITH SM SYSTEM. .
F; gARINE STRIKE QIRGRAFT TiO HKIH CRC AND CRP AS DIRECTED

- BY FRAG,
6. SUB ALLOCATION OF WEEKLY | FRAG BY IH@S Hg DOES NOT

- INCLUDE ALL SORTIES ALLOCHY?D I0 IIT MAF.. THIS HQ AND He
PCY RETAIN SORTIES FOR LOC INTERDICTION AND TO WEIGH EFFORT
AS REQUIRED. SORTIES ARE ALSO SHIFTED BETWEEN D IVISIONS WHER
REQUIRED, IT MUST BE NOTED HOWEVER THAT PRINCIPLE OF SUBe
ALLOCATING FIXED NUMBER OF SORTIES ON WEEKLY BaSIS IS 1M
ACCORD WITH MODIFIED SYSTEM OBJﬁCAIVE OF GUARANIELING BA%IC
LEVEL OF SUPPORT . ; Lnt
He SEE SUB PARA 36 ABOVE, ’ :
I, REPRESENTATIVES OF 7TH AF HAVF INDTCATED INFO MALLY
THAT PREVIOUSLY EXJISTING IXZ MAF. REPORTS COULD BE UTILIZED 10
MEET REQUIREMENTS FOR CONSOLIDATED MISSION REPORT. #0 REDUC@
TION IN THIS REQUIREMENT HAS BEEN RECEIVED To DATE,

- Je II1 MAF HAS MADE CLEAR ITS VIEW. THAT SUPPORTING FIRES
SHOULD BE FULLY AND CENTRALLY COORDINATED WITH ‘PROMPT FREE -
fFLOW OF INFORMATICN TG COWBINE MAXTWUM EFFECTIULNWbu WITH

e
]
&

PAGE SIX RHNNAFA 1743 SE CR E T SPECﬁT EXCLU IVE (MCEOY
SAFETY. INFORMALLY, IT IS UNDERSTOOD THAT - THIS IS BEING
SERIOUSLY SYUDIED BY THE ARMY AND AIR FORCE BUT NO CONCRETE
- PROPOSAL - IS5 KNOWN. AMERICAL DIUI;LGN PROCEDURES ARE INDEN?IE
- CAL TO MARINE CORPS. - :
4, DIFFICULTY HAS BEEW ENCOUNIEDED 1IN OBTQINING PROMPT AERIAL
PHOTO RAPHY, FOR EXAMPLE, PHOIQGRAPHS OF NEWLY PREFARED
HEL ICOPTER LANDING ZONE ARE NEEDED WITHIN.SIX HCLRS 10 DETERMINE
- WHAT OBSTACLES STILL EXIST AND TO BRIEF PILOTS WHO MUST N
LAND BEFORE GOBSTACLES CaA¥ BE CLEARED. ALTHOUGH SYMPATHETIC K
UNDERSTANDING IS5 FOUND AT ALL LEVELS, NORMAL REQUEST CHAIN IS '
TOLONG TO MEET TICHT DEADLINE FOR DELIVERY. BELIEVE THE
ANSWER IS TO USE IMFVDZATL AIR SUPPORT. REQUEST CHANNELS FOR PHOTO
SORTIES WITH 111 MAF/IDASC. HAVING SCRAMBLE. AUTHORITY AND AIR
DELIVERY OF PRINIS TC PEQLIESTIVG UNIT, @ i
5o ANOTHER AREQ IN WHICH SM IS NOT MEETING. NEZDS OF GROUND
UNITS IS NUMBER OF TFQ-id (CSS) SCRTIES. FRAGGED, PRIOR
TG 20 MARCH, FIRST MAW WAG PROVIDING APPROXIMATELY 94 TPQ-18
(CSS) SORTIES ON DAILY B&SISs 42 FOR | SI. MARDIV AND 52 FOR
3RD MARDIV, SINCE SM, §ST MARDIV: HAS REQUESTED 37 TPQ-12 (BSS)
;?RTIES AND BEEN RLLG»QTED AVERAGE Of 9 PER DYV WHILE 3RD
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PP RUMKM 3

“DE RHMMAFA 1744 ?68@9@@ :
WY 85588

P 1483607 OCT 68
Fﬂ €6 IX1 mafF
i0 RUHHHICG FMFPAC _ ,
B? v '

ECRET SP&CAT EX?LUSIVE MARI”E COka EYES ONLY FINQL $CQTION OF 11
MﬁRDIV REQUESTED 53 ARD -ALLOCATED: 18. PER DAY. MARINE GROUWND
COMMANDERS HAVE BEEN REQUESTING ABOUI THE SAME NUMBER AS BE-

FORE BUT HAVE ONLY BEEN -ALLOCATED. 24 PERC&&T OF NUMBER RECEIUED
PRIOR TO SM. TPR=10 (CSS) GFFERS ACCURATE NEQNS oF
HITTING TARGETS WMICH CANNET BE LOCATED BY AIRBORBE FaC FOR ULSUAL
ATTACK AND IN ADDITION Cal 3RING WEIGHT OF AIR-ATTACK ON ENEMY
WHEN HE LEAST EXPECTS 1T, ITS EFFECTIVE USE: OVER A 24 HOUR -
PERICD 1S ESSENTIAL T0 BOTH MARIﬂ“ AND ARMY UWITS AND SHOULD
BE SUBSTANTIALLY INCREASED.,
60 LN SUMMARY, S5M SYSTEM Saw ONLY MIWQR CHANGE“ DURING PAST
MONTHo CHANGES RECOMMENDED LAST MONTH It REFERENCE (C) ARE
STILL APPLICABLE &MND WOULD IMPROVE SYSTEW, IN PARTICULAR,
RETURN TC THIS HQ SCHEDULING AUTHORITY. FOR IN-COUNTRY §SI
. MaW. SORTIES TO BE USED AS REQUIRED It 'SUPPGRT OF ALl UNITS

3

PAGE TWO RHMMAFA 1744 S E C R E T SPECAT EXCLUSIVE (MCEO)

I ICTZ WOULD INCREASE FLEXIBILITY AND ENHANCE RESFON@
SIVENESS TO NEEDS OF ALL 111 MAF ROUND COMMARDERS., COMUSMACY
HAS MEANS FOR INFLUENCINC ACTION THROUGHQUI RWH BY INGREASEﬁG
/DECREASING AIR -FORCE- SORTIES PRQVIDED T0 111 MafFe.

7o IN ADDITION, FDLLOUTWG HEW CHANGES ARE RECOMMENDEDS

Ao ESTABLISH PROCE DUR? S0 THAT CHANGES TO. PREe PLANNED FRAG
CAN BE MADE THROUGH IMMEDIATE AIR REQUEST CHANNELS. :

B; PROVIDE FOR RAPID RESPONSE IMAGERY RLCONNAIS&RNCh

THROUGH USE OF IMMEDIATE pIR SUPPORT REQUEST CHAKHELS ARD

DEL IVERY OF PRINTS RY AIR AS REQUIRED. TO MEET STATED DEADLINES.
C. INCREASE USE OF C5S 70 KEEP ENEMY UNDER aTTACK oN 24

HOUR & DAY BASIS,

GP=4
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PAGE 'A"HR"E REWMAFA 1744 § B C R £ T SPECAT EXCLUSIVE mcm)

BT
SECRET 30171 | ;
SUBJs EVALUATTON OF SINGLE NANAGIMENTSTRIKE SUPPORT PROCEDURES (U?
REF: A« CG LII MAF NG5G 2488122 SEP 88 (S). SUBY AS ABCVE (NOTAL)
B, DISCUSSIONS WITH BG HOFFNMAN, G-3y III MAF, DURING @P OCT
68 VISIT BY REPRECENTATIVES OF WACU

fo €8) THIS HFADQUARI RS HAS CAREFULLY REVIEWED YGU? RECOMME Nw

DATION OUTLINED IR REF A TC COMBINE MACV DIR 99=13 AND 525-4 INTO

ONE DIRECTIVE AND “APAED IT T0 AN AIR/GROUND FIRE SUPPORT COORDEIN-

TION SYSTEM, AND DISCUSSED 1T WITH YOUR REPRESENTATINES AS SET
FORTH ;N EFEREN»E 8¢ THE PARAGRAPHS WH?CH FOLLOW CONFLHM THE
UNDERSTQNDING‘REAC}&D i REFERENCE B

2. (S) MACV DIRECTIVE 9%<13 WAS WRITTEN PRIMARILY T0 PROTECT
4IRCRAFT FROM ARTILLERY FIRE WHILE OVER OR NE ER'AIRFIELDS AND O
POINT TO POINT FLIGHTS, ALTHOUGH IN .ITS PUBLISHED FORM IT BENEFITS
ALL - AIR CRAFT BY THE EQ»ABLISHMEN? 0 ARTILLERY WARNING CONTROL

CENTERS THROUGHOUT RVN, IT WAS NOT -INTENDED TO SERVE A5 A VEHICLE

FOR COWIROL AND COORDINATION OF SUPRORTING FIRES/TACTCAL AIR IN
THE BATTLE AREA, THE RVNAF, JGS HAS A SINXL#R DlﬂELTth FOR THEIR

' FO?CLS WHICH SERVES ?Hc SAME FURPGSbQ.

PACGE FOUR RMMMAFA 1744 S E E 7. SPECAT: EXCLUSIVE (NMCEOD?

3. (C) MACV DIR 525=4, EOMEAI OPERﬁTIONa ARTILLERY COCRDINATION
FOR TACTICAL RECONHAISSANCE, WAS WRITTEN FOR SPECIAL ONE-0F-A~
KIND SITUATION. IT DOES MOT APPLAR FEASIBLE OR DESIRABLE Y0

COMBINE IT WITH ANY OTHER DIRECTIVE s

4, ¢S5 INSTRUCTIONS FROM THIS HEADQUARIERS FOR CONTROL AND COR-
DINATION OF SUPFORTING FIRES/TACT.ICAL AIR- IN THE BATTLE AREA ARE
AVALABLE IN THE FOLLOWING DIRECTIVES: MACY DIR 9511, AVIATION
JOINT 4IR- CROUND OPERATIONS SYSTEM:. MACV DIR 523-42, COMBAT CPERA-
TIONS, COMBAT SUPPORT COUORDINATION CENTER: AND MACY DIR 95%-4. US
AIR OPERATIONS IN RVN. MACV DIR 525-.2 ESTABLISHED POLICY &ND
PROCEDURES FOR INSURING EFFECTIVE AND. COORDINATED USE OF ALL
AVAILABLE COMBAT SUPPORT THROUGH » STANDARDIZED COMBINED COMBAT
SUPPORT COORDINATION CENTER, IT IS BEL.IEVED THAT MACY DIR 525
PROVIDES SUFFICIENT GUIDANCE 10 ﬂCCOM”LZSH THE OBJECTIVES SEY

 FORTH IN REFERENCE MESSAGE,

GP~4 - .
UNQUOTE R
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P 1311222 OCT &8

M CG 111 WMAF

10 CG' FHMFPAC

BT ;

SECRET SPECAT EXCLUSIVE MARINE CORPS EYES ONLY
SPECAT EXCLUSIVE FOR L GEN BUSE FROM. L GEW CUSHMAN
FOR MARINE CORPS CORPS EYES ONLY; .

MONTHLY REPORT-EVALUATION OF SINGLE MANAEMENI OF TACTICAL
AIR (W

Ao CG 111 MAF 2408127 SEFP 68 (3 -

Bo CG I1I MAF 291614Z SEP 88 (S

o CG I1I MAF 2514427 JUL 68 (S :

o TELCON C/S FMFPAC WITH C/S 111 “mF 1200'1'68

o« REFS Ay By AND C READDRESSED AND TRANSMITIED TO CMC ON
001’68 IT HAS BEEN THE POLICY OF THIS COMMAND TO READDRESS
LL SINQE MANAGEMENT MESSACGES TO CG FMFPAC AFTER DISPATCH

0 COMUSMACY., AS A RESULT OF REF D, A REVIEVW WAS CONDUCTED 10
SCERTIAIN WHY REFS A, B, AND C NOT. READDRESSED., INVESTIGATION
EVEALED MESSAGES WERE NOT READDRESSED TO CG FMFPAC, IN
CGORDQNCE WITH ESTABLISHED POLICY, DUE 70O COMMUNILATION

:bm:bp—lbm:ﬂﬁn

PAE TWO RHMMAFA1G88 S E C R E I SPECAT MCEO

ERROR., ACTION MAS BEEN TAKEN TO PREVENT RECURRENCE,

2, REF.D DID NOT INDICATE WHETHER WE READDRESSED REF C,
ACCORDIM GY, REF C IS READDRESSED AS WELL AS REPLY :
(COMUSMACV | 18763Z 0CT68-5) 10 REF Ao REGRET ANY

1A AR EEEE A EAHHEEEH HH AR A A A A T S_S

INCONVENIENCE o
WARN RE GARDS.
ZPe 4 .
BT : ‘q
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saejv ALLOCAYION OF TaCAIR (UY ‘

L. 15y EFFECTIVE, as*ar 1506004 QLY 685 rﬁR ONa WaE&o YHE
Dzvzd¢0% OF TaCAIR BE ?wee§ THE CLOSE KIR SUPPORT EFFORT Tne
COUNTRY AND THE INTERDICTION CAMPAISN IN THE EXTENDED BATYLE AGEA
WiLL BF 55 P&QCEKT AND 585 PERCENT RESF&LFYVE‘Yﬂ OF TOTAL

BrSE 2 arqsnvk 2267 SECRE T :
AS APPROPRIAYE FOR SUCCEEDING WEEKS:
2o £5) CONCOMITANT ADJUSTMENY OF INVER= cwz CLOSE. AR, SUPPORT KS

AS rﬁLLOHS% . ’
i ez 20 PER c&mv .
1% ¢¥2 8 PER CENY ,
113 rz 17 PER CENT ' ~
v gye % PER CENT ° , ,
FOTAL 35 PER CENT
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E CRE T SPECAT MARINE CORPS EYES ONLY » N
PCON OF II1 MAF AVIATION ASSETS (U) -

/,
AN\

A AR A A A

CHMC 2601422 SEP 68 (S) (EXCLUSIVE MCEO)

o (U) REF A REQUESTED SUBSTANTIATING INFO RE GARDING MARINE AIR
UPPORT TO ARMY BNS IN I CORPS, STATISTICS INDICATED IN FOLLOWING
PAgAS ARE BASED ON DATA OBTAINED FROM HORN DASC UNLESS OTHERWISE
INDICATED,

2o (5) DURING JUN, JUL, AND AUG THE ARMY WAS OPERATING WITH 31
MANEUVER BNS IN I CORPS. AT THE PROGRAMMED RATE OF 5 SORTIES PER
ARMY MANEUVER BN PER DAY 7AF SHOULD HAVE PROVIDED ARMY BNS 155 _
SORTIES PER DAY, TABLE I SHOWS THE SORTIES PROVIDED 7O I CORPS BY

INDICATED AND INDICATES THAT ONLY 71 SORTIES FER

USAF FOR SERVICE
DAY OR 46 PCT OF THOSE PRO GRANMMED WERE ACTUALLY PROVIDED TO THE

ARMY .

S
0

ho CMC D21244Z OCT 68 (S} (EXCLUSIVE NCED) -
Bo

1

S

1ABLE 1

PAGE TWO RHMMAFAIS594 S E C R E T. SPECAT MCEO

USA UsMc . OTHER - TOTAL
JUNE 2196 698 « 997 . 3885
JULY 1962 511 - 859 3332

AUGUST 2408 S14 884 5806
3, ¢(5) TABLE I1 SHOWS THE SORTIES PROVIDED 10 ARMY FORCES BY USAF
AND USMC. IT INDICATES THAT FIRST MAW FURNISHED THE ARMY 33 SQRTIES

PER DAY OR 2% PCT OF THOSE PROCGRAMMED TO BE PROVIDED BY USAF.

TABLE 1!
usar usHcC TOTAL SORI/BN/DAY
JUNE 2190 843 5033 - 3026
JULY' 1962 833 . 2895 3081

AUGUST 2408 1256 3784 3085
4, (5) THEREFORE THE ARMY RECEIVED DURING THE THREE MONIH PERIOD 1024

SORTIES PER DAY OR 67 PCT OF THEIR PROGRAMMED 155 SORTIES PER DAY,
THIS REDUCES TO 3,35 SORTIES PER BAITALION PER DAY IN LIEU OF THE

PRO GRAMMED 5 SORTIES PER BATTALION. PER DaYo
5, (8) THE MET LOSS OF SORTIES, I.E., MARINE SORTIES TO ARMY MINUS

AIR FORCE SORTIES TO MARINE FORCES ALONG WITH THE NUMBER OF MARINE
MANEUVER BNS AND THE AVERAGE NET LOSS PER MARINE MANEUVER
BN PER DAY IS SHOWN IN TABLE ILII FOR MAY THROUGH SEP.

PAGE _L_OF 2~PAGES
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PAGE THREE RHKMMAFA1594 S E € R E T SPECAT MCEO
| S TABLE II1 ~

. . SORTIES NANEUVER BNS ~ SORI/BN/DAY
MAY 1691 24 1047
JUN 145 24 020
JUL 422 24 . . Bo57
AUG 782 o4 - 1,85
 SEP 741 21 . 1,19
P4 | o -
BT
- e
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© CRET 30171 '

»@J; EVALUATION OF SINGLE MAMAGEMENTSYRIKE SUPPORT PROCEDUR"S (U3

57y Re €6 IXY MAF MSG 29081227 SEP 68(S)s SUBJ AS ABOVE KNOTAL)

/// B, DISCUSSIONS WITH BG HOFFMAN» G-3: I1Y MAF, DURING QP OCY

/// 68 VISIT 8Y REPRESENTATIVES OF MACY

y// 1, §55 THIS HEADQUARTERS HAS CAREFULLY REVIEWED YOUR RECOMMEN:
DAVIONOUTLINED IN REF A TO COMBINE MACY DIR 95--13 AND 525-& INTO

/// ORE DIRETYIVE AD EXPAND 1T YO AN AIR/GROUND FIRE SUPPORT COORDIN:

;?Z AEION SYSTEM» AND DISCUSSED IT WwITH YOUR REPRESENTATIVES AS SET

/// FORTH IN REFERENCE B. YHE PARAGRAPHS WHICH FOLLOW CONFIRM THE

4// UNOERSTANDING REACHED IN REFERENCE B

/// 2, 15y nalv DIRECTIVE 95-13 WAS WRITTEN PRIMARYLY TO PROTECT

/// AIRCRAFT FROM ARTILLERY FIRE WHILE OVER OR NEAR AIFIELDS AND ON

&// POIKT TO POINT FLIGHTS: ALTHOUGH IN LTS PUBLISHED FORM IT BENEFITS
ALl AIR CRAFT BY YHE ESTABLISHMENT O ARTILLERY WARNING CONTROL

CENTERS THROUGHOUT RVYN. IT waS mOT INTENDED T SERVE AS A VEHICLE
FOR CONTROL AND COORDINATION OF SUPPORTING FIRES/TACTCAL AIR IN
Vs BATVLE AREA: THE RYNAF:J6S HAS A SIMILAR DIRECYIVE FOR THEIR
FCRCES WHICH SERVES THE SAME PURPOSEs
W cc» MACY DIR 525-&c¢ COMBAYT OPERATIONS ARYILLERY COORDIN ATION
FOR VTACTICAL RECONNAISSANCE: wAS WRITYEN FOR A SPECIAL ONE-OF-A-
KIND SIVURATION: IT DOES NOT APPEAR FEASIBLE OR DESIRABLE TO
COISUNE IT WITH ANY OTHER DIRECTIVE.
4, (S) INSTRUCTIONS FROM THIS HEADQUARTERS FOR CONTROL AND COR-
DINAVION OF SUPPORYING FIRES/TACTICAL AIR IN THE BATTLE AREA ARE
AVALABLE IN YHE FOLLOWING DIRECTIVESY ‘MACY DIR 95.1is, AVIATION
JOINT AIR~GOUND OPERATIONS SYSTEM: MACY DIR 525-12¢ COMBAY OPERA.-
? @mso COMBAT SUPPORT COORDINATION CENTERS AND MACY DIR 95-4; US
AIR OPERATIONS IN RyN. MACY DIR 52512 ESTABLISHED POLICY aND
FROCEDURES FOR INSURING EFFECTIVE AND COORDINATED USE OF ALL
AVAYABLE COMBAT SUPPORT THROUGH A STANDARDIZED COMBINED COMBAT
SUPPORYT COORDINATION CENTER. IT IS BELIEVED THAT MACY DIR 525=]
b@@vvuﬁﬁ SUFFICIENT GUIDANCE TO ACCOMPLISK THE OBJECTIVES SET
RTA IN REFERENCE MESSABE .
)

7
Z
222 PLGE 2 RHMSMVA 1990 SECRE T
7
4.

t

el "ﬂ
= °‘9

—

R <
i
-

$

I
& el

N

111 MAF 2100/7 (3/68) ’ COPY. OF _________COPIES

A T T T T T T T T R T A R T R T R R T R R R R R R

\\\\i\\\\\\\\&\\\&\\\\\\\\\\

DECLASSIFIED




DECLASSIFIED

NANNNNNNNNNY

mw

.

A R

PP RUEBHOA RHMMAFA

DE RUHHFiA 1287 2832035 L
ZNY SS5§S8 | -
P 3926352 OCT 68 ST

FM CG FMFPAC

T0 RUEBHOA/CNC

INFO RKMMAFA/CG 111 MAF MAR,NE CORPS EYES ONLY
BT |

SEGRET SPECAT EXCLUSIVE FOR .GEN. CHAPMAN, INFO

LT GEN CUSHMAN FROM LT GN BUSE. MARINE CORPS

EYES ONLY

SINGLE MANAGEMENT OF TACTICAL AIR ASSETS (U)

A CHC 281233Z/SEP68 (S)

Be CG 111 MAF B613582/0CT68 (S) (PASEP)

i. ¢5) REFERENCE A REQUESTED COMMENTS ON COMUSMACY®S
JULY AND AUGUST EVALUATION OF SINGLE MANAGEMENT
OPERATIONS AND, IN ADDITION, REQUESTED CG [I1 MAF’S
INPUTS TO COMUSMACY FOR WIS EVALUATION DURING THESE
PERIODS BE PROVIDED,

5. (S) BOB HAS READDRESSED KIS JULY AND AUGUST INPUTS
70 YOU AS REQUESTED. REFERENCE B IS HIS VERY THOROUGH
RESPONSE TO YOUR REQUEST AND I AM PASSING IT TO YOU

PAGE TWO RUHHFMA 1207 S E C R E T SPECAT EXCLUSIVE FOR MCEO

SEPARATELY. I CONCUR FULLY WITH HIS COMMENTS.
3, (S) THE FOLLOWING THOUGHTS, PROVIDED TO REINFORCE
HIS VIEWS, ARE KEYED TO THE PARACRAPHS OF REFERENCE Bo

Ao SUBPARAGRAPH 3A(2)3 CONCUR WITH USING THE.
MODIFIED COMBAT ACTIVITIES REPORT (COACT) TO PROVIDE
REQUIRED DATA TO THE SINGLE MANAGR. HOWEVER, A MORE
EXPEDIENT METHOD OF DELIVERING THE COACT REPORT TO
MACV MUST BE DEVELOPED TO NEGATE HIS OBJECTION TO THE
5=7 DAY DELAY CURRENTLY BEING ENCOUNTERED.

B, SUBPARACGRAPH 3B(2)2 THE COORDINATION OF AIR/
CROUND SUPPORTING FIRES IS NOT A PROBLEM UNDER OUR
MARINE AZR CONTROL SYSTEM. THE ARTILLERY WARNING
SYSTEM INITIATED BY MACV DIRECTIVE 95-13 OF 24FEB68 1S,

IN FACT, MERELY AN ADVISORY SYSTEN RATHER THAN A CO-
ORDINATIN G SYSTEM, PERHAPS MACV WOULD BE MORE:

RECEPTIVE TO OUR PROPOSAL IF THE-FIRST CAVALRY AND 1815T
AIRBORNE DIVISION FOLLOWED THE LEAD OF THE AMERICAL
DIVISION AND ESTABLISHED AN AIR/GROUND SUPPORTING

FIRES COORDINATION SYSTEM COMPATIBLE WITH OURS. A

UNITED FRONT IN ICTZ wOULD BE DIFFICULT TO IGNORE.
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PAG THREE RUHHFMA 1267 S E C R E. T SPECAT EXCLUSIVE FOR MCEOQ
Co SUBPARACRAPH 3F(2)s AVAILABLE DATA SUBSTANTIATES :

THAT FiMAW AIR SUPPORT FOR U. So ARMY MANEUVER -
BATTALIONS HAS BEEN REQUIRED DUE TO THE SHORTFALL OF

AIR SUPPORT PROVIDED BY THE USAF. HOWEVER, IT 1S5 NOT

THE MARINE GROUND COMMANDERS WHO HAVE BEEN KURT

THE MOST BY THIS, BUT RATHER THE FtaAW WHICH HAS HAD

TO MAINTAIN THE HIGH SORTIE RATE TO RECTIIFY THIS
IMBALANCE OF AIR SUPPORT PROVIDED. DURING THE PAST
"THREE MONTHS, OVER ONE-THIRD OF THE TOTAL FMAW EFFORT

HAS BEEN IN SUPPORT OF UNITS OTHER THAN MARINES.

MARINES CONTINUE TO RECEIVE MORE THAN THEIR PROPORTICN-
ATE SHARE OF AIR SUPPORT BASED ON THE JCS PLANNING

FACTOR OF 8,67 AIR SUPPORT SORITIES PER MARINE BATTALIONS
DAILY. FOR EXAMPLE, IN AUGUST MARINE -BATTALIONS

RECEIVED AN AVERAGE OF 7.8 SORTIES PER DAY. THEREFORE,

I BELIEVE WE STAND TO GAIN THE MOST BY

ADDRESSING THE CONTINUAL SURGING REQUIRED OF FMAW.

THE RESULTANT HIGH SORTIE RATE OFFERS A BETTER REASON

FOR REDUCING AIR SUPPORT TO UNITS OTHER THAN MARINES

THAN DOES THE INEQUITY OF AIR SUPPORT RECEIVED BY OUR

PACGE FOUR RUHHFMA 1267 SE CR E T SPECAT EXCLUSIVE FOR MCEO
CROUND COMMANDERS,

D, SUBPARAGRAPH 3K(2)s CONCUR THAT ADD ITIONAL
RADAR CONTROLLED MISSIONS (COMBAT SKY SPOT) ARE
DESIRABLE AS LONG AS FtaW IS NOT TASKED TO MAKE UP
THE SHORTFALL OF THE USAF, AND THE PRESENT BALANCE OF
AVAILABLE DAY SORTIES IS NOT JEOPARDIZED.

E. SUBPARAGRAPH 4F (138 RELATES THAT COMUSMACY
STATED THE PREVIOUS MARINE SYSTEM WAS INADEGUATE TO
MEET HIS NEEDS AND THAT WHEN IT BECAME NECESSARY TO
AUGMENT MARINE AIR ASSETS TO SUPPORT THE ARMY DIVISIONS
IN ICTZ, SINGE MANAGEMENT OF AIR WAS DESIRAELE. BOB
DOES NOT CONCUR, AND I AGREE. THE RETRUN
OF MISSION DIRECTION OF MARINE AIR TO CG III MAF WOULD
BENEFIT ICTZ BY SHORTENING THE REQUEST CHAIN, THEREBY
PERMITTION A MORE FLEXIBLE AND RESPONSIVE AIR SUPPORT
SYSTEM., HOWEVER, TO ENSHRE A RECEPTIVE HEARING, A
MORE PALATABLE APPROACH WOULD BE TO STRESS THE
ADVANTAGES ACCRUING OVERALL TO SINGLE MANAGEMENT BY
ADOPTION OF MISSION DIRECTION BY CG III MAF.

F. SUBPARACGRAPH 4K(2): CONCUR.- THAT THE MONTHLY

PAGE 2 OF 2_PAGES
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PAGE FIVE RUHHFMA 1267 S E C R E T SPECAT EXCLUSIVE FOR MCEO
EVALUATION MUST COVTINUE, SINCE IT IS BY THIS MEDIUM

THAT THE SHORTCOMINGS OF SINGLE MANAGEMENT CAN BE

BEST ILLUMINATED, ¥HE EVOLUT IONARY ADJUSTMENTS WHICH

RESULT PROVIDE US THE MOST PROMISING VEHICLE TO RETURN

THE OPERATIONAL COWTROL OF MARINE ‘AIR TO III MAF UHERE

g RIGHTFULLY BELOWGS. WARMEST REGARDSS
=4 .
BT
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40 RUHKH/CG FNFPAC L
/ANFO RUMHAN/CG FIRST NAY .

E C R E T SPECAT MARINE CORPS EYES oNLY. szcwz@m 1 OF 5 SECTIONS
SIN GLE MANAGEMENT OF TACTICAL AIR ASSETS (¢U).
‘Ao CMC 2812337 SEP 68 (S) (EXCLUSIVE, mcgo»
/B COMUSNACY B71218Z AUG 68 (S) . ." - X
/60 CONUSHACY 1363502 SEP 68 (8) . :
#P. CBG 111 MAF 2914422 JULY 68 «s& :
o €6 11 MAR 2914162 AUG 68 (S) Jé
/ﬁa CG 111 MAF 2408127 SEP 68 (S)
(C) REF A REQUESTED FHFPAC COMMENTSON REF B AND C AND OTHER
PECIFIC INFORMAT 10W .CONCERNING -SINGLE MANAGEMENT, REF B AND C
i?gﬁz CONUSMACY EVALUATION REPORIS O SIMELE MANAGEMENT FOR THE

i

L

SN
\\\\\\X\\\\\\\\\\\\\\\\\‘%&xN\X%WN‘%W\%&\%&%\WK\\%\;

PN

ONTHS OF JULY AND AUGUST RESPECTIVELY, REF.D AND E ARE 11X MAF
VALUAT 108 REPORTS -ON SINGLE MANAGEMENT FOR: THE MOMTHS OF JULY ARD
BGUST RESPECTIVELY, REF F PROVIDED COMUSMACV WITH I1I HAF OPINIONS .
ND RECOMMENDAT I0NS CONCERN&NG G@ORDXNAIION OF AIRZGROUND SUPPORTINGFIRES:

B TR
T

-

AGE TYO RMWMAFA 0862 SE CR E T SPECAT ¢MCED) .
o (U3 PURSUANT TO REF ‘A, REF D AND E HAVE BEEN READDRESSED T0 CMCo
EF F HAS ALSO BEEN READDRESSED. .’
- (8) COMMENTS ON APPLICABLE PORTIOWS OF REF B ARE AS FOLLOVS:

o PARBSRAPH 40Do3
ﬁ) MACY AMALYSISs IT APPEARS THAT $.ITH MINIMAL EFFORT THE
NARINE SPHINX REPORT COULD BE EXPANDED 7O INCLUDE DATA REQUIRED BY
AHE SINGLE MARAGER, THIS ADDITIOMAL® IMFORMATION MIGHT BE SUPERFLUOUS
0 OTHER RECIPENTS OF TME SPHINX REPORT;, BUT IT IS FELT THAT THIS
INGLE REPORT COULD BE NADE INCLUSIVE. ENOUGH 10 SATISFY ALL REQUIRE-
VENTS WITHOUT ANY DEGRADATION OF THE BASIC PURPOSE OF THE REPORT«
2y 111 MAF GOMMENTSs DO NOT CONCUR, THE CONSOLIDATED
1SSION REPORT (CNR) REQUIRED BY THE SINGLE WAMAGER IS A COMPLETE
UPLICATION OF THE COMBAT ACTIVITIES REPORT (COACT) WITH A SINGLE
INOR OMISSION WHICH COWLD EASILY. BE 4DDED: AN INDICATION AS TO .
HETHER & SORTIE YWAS PREPLANNED OF IMMEDIATE. THE SINGLE MANAGER
S CURRENTLY ON DISTRIBTION FOR COACT A®D THERE IS NO REASON WHY
T SHOULD MOT BE ACCEPTED IN LIE(U DF THE CMRo THE. SPHINX REPORT IS
§ INTELLJIGENCE SUMMARY WHICH PROVIDES BOMB DAMAGE ASSESSMENT (BDA?
OR EACH MISSION FLOWN, REPLACING THE CMR WITH THE SPHIMX REPORT
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“P@GE THREE RHMM@FA 08@2 SECRET SPEC&T {(MEED?
 SPHINX REPORT WITH WO REDUCIEON KN WORKLOADG

LAST EVALUATION AS A COMPLEX PROBLEN THAT REGUIRES EXTENSIVE INVESTI-

. ARTILLERY FIRE, THE MYRIAD COMPLICATIONS BEGIN TO BECOME APPARENT,
. AN aDDETIONAL FACTOR WHICH INCRESES THE.DIFFICULTIES OF COORDINATION,
1S THE DIVERSITY OF THE FORCES INVOLYVED,. IoEc, "MARINE CORPS, ARMY,

‘THIS IS5 PARTICULARY TRUE DURING PERIODS WHEMN. LOYW CEILINGS DICTATE

TTHAY THIS PROBLEN I8 NOT PECULIQR TO SINGLEINANAGEWENT iN ICTZ,

CONTROL SYSTEH, THE AMERICAL ‘DIVISION HAS ESTABLISHED A SINILAR ARD

~ CONCERM BY COMUSMACY IS ﬁ@? EVIDEWT, REF F. &PPLKESO

' ASSURE FULL UTHLIZATION OF THE WEEKLY FRAG ARE 10 STRICT ACC@RD&N@E

&\\\\\\\\\\\\\\\\\\\\\\\\\X\\\KXXXKXK\X\\X&X&%&X\X&&X\\\\%‘:\\\\\\\\\\\%%\*ﬁ

YOULD RESULT IN THE PRESENT CMR BEING INCLUDED AS A PART OF THE

Bo PARAGRAPH 50@03 ’
€1y MACY ANALYSISs THIS ES AN QREA THAT Was . RECOGNIZED IN THE

GATEION AND THE NMOST THOROUGH STAFFING, WHEN THE TERM SUPPORTING
FIRES IS TAKEN 7O INCLUDE MORTAR FIRE AND 'WAVAL GUWFIRE AS YELL AS

NAVY, RVUNAF, ROX FORCES, ETC. 70 FULLY COORD INATE AND ASSURE SAFE
PASSAGE FOR ALL AZRGRﬁFT ‘FROM -ONE: DIYIEXON®S A0 THROUGH ANOTHER .
DIVISION®S AO WITHIN ANY GIVEN CTZ REQUIRES THAT ALL TYPES OF
SUPPORT ING FIRES BE KNOWN TO A CONMNMOW CONTROL CENTER AT ALL TIMES.

AIRCRAFT STRIKE OPERATIONS BE CONDUCYED. BENEATH CLOUD COVER ATl LOW
ALTITUDES, THIS IS AM AREA OF VITAL CONCERY TO MACY WHICH was NOT
SUFFICIENTLY RESOLVED DURING THIS EVALUATIOW PERIOD. EFFORTS TO
RESOLVE THE PROBLEM WILL BE. ACTIVELY PURSUED. T 1S REITERATED

Ly A 1
PACGE FOUR RHMMAFA 0882 S € C R E T SPEGAT @MCEOD . B
BUT RATHER IS A COORDIVATION PROBLEM UNDER - ity ' SYSTEMs, - ‘%
¢2) 111 MAF COMMENTIS: DO NOT - C@NCURe COORD INATIO0WN -OF
AIR/GROUND SUPPORTING FIRES 1§ MOT: &4 PROBLEM UNDER THE MARINE AR

COMPAT IBLE SYSTEN. UoSo MAVY,- ROKMC, “AMD ARYD FORCES HAVE DEMONSIRAT-
ED THE ABILITY T0 FUNCTION WITHIN. THE- MARINE. AIR 'CONTROL ‘SYSTEW, ONLY
THE RECENILY .JOINED FIRST CAVALRY DIV CAM) AlD 161ST AIRBORNE DIV (AN
PROFESS LACK OF UNDERSTANDING AND CAPABILIIY TO CONFORM TO THE PROVEN
CONCEPTS OF MARINE AIR/GROUWD FIRE SUPPORT COORDINATION. SERIOUS

Co PARAGRAPH 6,Do8

(1) MACY ANALYSISs -MACY® 8 COWT 1N UED @TTENTE@N 1O THIS PROBLEM

1S PRODUCING RESULTS TOWARD A SATISFACTORY. RESOLUTION OF THE MﬁTEERe
THIS 1S ONE OF THE AREAS IN WHICH KNOWLEDGE adD FAMILIARITY

WITH THE SYSTEM wILL RESULT IN SMOOTHER FUNCTIONING, BETTER UWDER-
STANDING OF THIS IWHERENT FLEAIB@LITY 4¥AS MORE APPARENT DURING THIS
EVALUATZOY PERIOD.

¢2) 1311 MAF COMMEZNTSs PROCEDURES: YITLTZED BY 111 WAF TO

WITH THE sz'm@uz MANAGEMENT SYSTEM, CONUSMACY COMCERWM HERE IS VAGUE.
PAGE 2 OF /4 PAGES
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HOWEVER, EXPERIENCE HAS INDICATED THaT:LEAD TIME NECESSARY T0 CH@NGE

DASC TO 111 MAF M@, WHICK SHOULD BE COMPLETED ON OR ABOUT 18 AUGUST

NOY- IN FULL OPERATION LOCATED WIIHEN THE 111 MAF COMPOUMD WITH AW
£, PARAGRAPH 9C3

‘SPOTLIGATING OF THESE PROBLEN BREAS-B8Y COMUSHACY -COUPLED ‘WITH

PAGE SIiC-RHNMAFA 9862 SE C R E T SPECAT CMCEG)

"ACTUALLY PROVIDED ONLY AN AVERAGE OF 189 SORTIES PER DAY, HYN@ED ‘1 CORP

_BRRN A MAJOR FACTOR IN THE DEVERSION OF MAR@NE AIR FROM .THL SUPPORT.OF

QQ5¢<§§§§§§§§§§§§§§§§§5§§5§§§éi§§§iSéQ%E2Q§&Q§§Qﬁ?Q&3%QS&Q§EQﬁ&QSé§§§§§§§§§§Q§§§Q§§Q§§QQSEQSBQ<>Q<§&§§§§

PAGE FIVE RHMMAF& 0862 S E CRE T SPECAT (MCEO)

MISSE@NSQ TOT°S AND ORDANCE UNDER SINGE WANAGEHENT ARE KN
EXCESS .OF THAT REQUIRED BY THE MARKNT SYSTEMo,

Do PARAGRAPH BCs :

(1) MACY ANALYSIS: THE MOVE oF EHE US FYMAF FORTEDN OF I

1968, IS EXPEGIED TO ASSURE -COMPLETE TACAIR RESPONSIVEWESS 7O 151
MAF TACT ICAL REQUIREMENTS. :
€2) 111 MAF COMMENTSs MO LONGER A C@NCERN AS HORM DASC IS

ADEQUATE AUCMENT AT ION OF MQRINE FERSDNNELo

(1) MACY ANALYSIS: THIS PR@BLEM NOU APPEARS T@ HAVE "BEEW
RESOLYED, THE PRINCIPAL CAUSES OF THE DIFFERENCES WERE THE DIFFERENT
INTERPRETATIONS OF TERMS AND A DIFPERENCE IN REPORTING ‘PERIODS, THE

COORDINATZION BETYEEN 7AF AMND III. M&F, - AND INDOCTRINATION AND. TRAINING
OF PERSONNEL APPEAR TO REDUCED THE REF@RTING DIFFERENCES TO AM
ACCEPTABLE LEVEL,

¢2) 1X1 MAF COMMENTSs W0 LONGiR A CDNCERN AS 71K AF PERSOMNEL

HAVE BEEN INDOCTRIWATED IN THE PRDCEDUBES nND FORMAT OF SINGLE
MANAGER REPORTING,

Fo PARAGRAPH 16Cs .

€1) -MACY ANPLYSISs THE iNSTETU?ION 0F. A WEEKLY AIR SUPPORT :
PLANNING CONFERENCE IS 'APPROPRIATE, -AMD. 1T IS CONSIDERED THAT TNH’S
HAS RESULTED 1IN BETTER PLANNING OF DISTR&BUIEON OF TACAIR ASSETS.

(2) 111 MAF COMMENTSS ACCORDING TO JCS. PLANNING FACTORS

THE UoSo AIR FORGE WAS ZNXTYALLY.PROGRAMMED TO PROVIDE AN AVEREGE oF
145 TACTICAL AIR SUPPORT SORTIES PER DAY FOR THE SUPPORT. OF AR4Y UNITS
IN ICTZ. WHITH THE RECENT ‘ARRIVAL- OF ADDITIONAL ARMY MANEUVER
BATTALIONS THIS FIGURE KAS INCREASED. 70 (78 SORTIES PER DAY,

USING THESE SAME PLANNING FACTORS DURING JULY, SHOULD HAVE PROVIDED
155 SORTIES A DAY FOR ARMY UNITS IN ICFZ.

/7]

\bQQ<5éQ%§§§§§§§§§§§§§$%Q§$%Q§5EQ§S5QQS%ES53EQSE%QS§?§ﬁ??Q5E§<§$§§33§§53§§§?Q§5hQ§85PQQSQQQhQ§S§E

BATTALIONS WERE DEPRIVED OF 46 SORTIES PER DAY, THE FAILURE OF THE
AIR FORCE TO PRODUCE THIS NUMBER: OF SORT.IES ‘FOR -ICTZ HAS BEEN
CONSISTEWTLY GR0SS SINCE THE INCEPTION OF SINGLE MANAGEMENT AND MAS

MARINE UBITS., I8 JULY, MARINE "AIR. AYERABED ‘59 SORTIES PER DAY IN SUPPORT
OF UoSo ARMY UNITS. ROKNMC RECEIVED. AN AVERAGE -OF 2 SORTIES PER DAY
WHICH . UAS ESSENTIALLY ﬁLL THAT vﬂS-REQUESTEDo IF Uo So ARMY MANEUVER
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SECRET S“ECA! MARINE CORPS EYES ONLY TWO OF FIVE

- BATTAL IONS ARE TO BE SPPORTED BY AM. AVERAGE OF 5 SORTIES PER DAY,
IT IS MANDATORY THAT THE AIR FORLE CONFORN T0 SORTIE PRODYCTION

QUOTAS. .
G. PARAGRAPH 11Cs3 '

(1) MACY ANALYSISs UPON COMUSMACY'S EDENTLPICATTON OF THE
SPECIFIC PROBLEN AND NOTIFICATION T0 CG,s TI1 MAF, AND CDR, 7AF,

THIS PROBLEN WAS RESOLVED, ALL MARINE STRIKE AIRCRAFT REPOPTEDLY

NGy CHECK.IN WITH EITHER A CRC OR: CRP, THIS ¥aS PRIMARILY A PROBLEM
OF FAMILIARIZATION AND STANDARDIZATION. . o
(2) LII MAF COMMENT: DO NOT CONCUR, DE&DITE THE FACT THE THE -
FIRST MAW TAOC (VICE SWUAD) POSSESSES FAR SUPERIOR EQUIPMENT .

THAN, THE AIR FORCE CRC (PANAMA) AND CONSISTENTLY OUTPERFORMNS THE
LaTER IT HaS BEEN DENIED A MAJOR AREA AIR. CONTROL ROLE. MARIBE
FLIGHTS UTILIZE VICE -SQuUAD WHICH Iv. TURM RELAYS CHECK~IN INFORMATION

NNNNNNNNNNNNNNNNN

N\

*

PAC. TWO RHMMAFA 6803 S E CRET (MCEO) ,
10 PANAMA. THIS SYSTEM IS SAT!bFQCTORY ID QTR FORCﬁ ENTEREQTO AXE
-FORCE FLIGHTS UTILIZE PaNaMA. C .
Ho PARAGRAPH 12Csg

(1) PIACY ANALYSISS THE G?YUATTON APPERQRS TG HAVE BELN
IMPROYED BY 11} MAF ADOPTION OF A PROCEDURE SImILAR T0 THAT
-EMPLOYED BY. COMUSMACY (TASE), -
'(2) L1 MAF COMMENT: N0 LONGER & GONLERND MAJOR GROUND
"COMMANDERS -MIIST POSSESS THE AUTHORITY TO DIRECT THE EMPLOYMENT OF
SORTIES REPORTING TO THEIR SUPPORTING DADC°S ON TARGETS WITHIN
THEIR TAOR®°S WHICH IN THEIR OPINION ARE THE MOST CRITICAL I0 THE
CGROUND SCHEME OF MANEUVER.

I. PARAGRAPH 13Cs = - '
(1) MACV ANALYSISs THIS: SIIUATIQN I5 ASSDCIATED WITH THE
PRECEDING ONE AND APPEARS TO HAUE BEEM RESOLVED BY THE PROCEDURE

CURRENTLY IM USE BY II1 -MAF.
€2y 111 MAF COMMENTS: NO LONGER A CONCE?No REMARKS IN

PARAGRAPH N, ABOVE APPLY,

do PARAGRAPH 14C3
(1) faCV ANALYS1S: COMUSMAGY CONCURS WKlH CG; 1LY MaF,

(THAT THE CHANGE IN NATURE OF FRIENDLY owzmswz ozammoms; HAS NOT

~ PAGE_Z0F/4 PA GES apnppe
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DECREASED THE REQUIREMENT FOR ‘TACTICAL AIR SUPPORT, BUT HAS OMLY
CHAMGED THE SPECIFICS OF THE REQUIREMENT. WHILE THE EMPHASIS ON
INCREASED AIER SUPPORT (IN 1CTZ IS APPRECIATED, THES NEED MUST BE
BALANCED AGAINST THE MNEEDS OF ALL OTHER MAJOR GROUND COMMANDERS TO
MAKE AN EQUTABLE DISTRYBUTION OF AIR ASSERS IN ACCORDANCH WITH

MACV PRIORITIES AND THREAT REGUIREMENTS. STATISTICAL EVIDENCE
'CONTINUSE TO SPPORT THE FACT THAT. 1CTZ. RECEIVES a SUBSTANTIAL
PROPORTION OF THE TACAIR SUPFORT AVAILABLE, .

(2) 111 MAF COMMENT: THAT THE. PREPLAMNED ALLOCATION OF

SORTIES IN ICTZ IS INADEQUATE IS AMPLY EVIDENCED BY THE FACT THAT
DURING THIS PERIOD UoS., ARNY MANEUVER BATTALIONS RECEIVED LESS THAT
THEIR PROGRAMMED 5 TACTICAL AIR SUPPORT SORTIES PER BATTALION PER
DAY, SORTIE ALLOCATION TO ICTX MUST 8E CAREFULLY MONITORED TO PRECLUDE
SURTHER DRAW COWN ON MARINE SORTIES AT THE-EXPENSE OF MARINE MANEUVER
BATTALLONS, S )
Ko PARAGRAPH 29Bs R :

(1) MACV ANALYSIS: UNDER SINGLE. MANAGEMENT, CG, I1I MAF .
DETERMINES THE PROPORTION OF CSS TO' FAC MISSIONS TO BE FLOWN WITHIN
TACAIER ASSETS PROVIDED., DURING THIS REPORT PERIOS III MAF RECEIVED

A TOTAL DAILY AVERAGE OF 225 SORTIES OF WHEGH 35 WERE REQUESTED

©

'PAG FOUR RNMMAFA 0803 SE € R E T (MCEO)

AND EXECUTED AS CSS (21FOR USMC UWIIS, 12 FOR_USA UNITS AWD 2 FOR
ROK UNITS). AN INCREASED REQUIREMENT: FROM 21 70 S8 CSS FOR MARINE
UNITS 1S WELL WITHIN THE CAPABILITIES OF TPQ/MSQ-T7 RADARS AND THE
AIR ASSETS PROVIDED. HAD 111 MAF CHOSEN TO ESTABLISH THIS REQUIRE-
WENT WOULD HAVE BEEN FULFILLED, HOWEVER, ANY INCREASE IN TME

NUMEER OF FAC SORTIES AVAILABLE T0 ILI MaFo.

-~ ¢2) {11 MAF COMMENTSs COMBAT SKY SPOT .(CES)_MISSIONS IN

SUPPORT OF MARINE FORCES HAD BEEN REDUCED 10 24 PERCENT OF WHAT WAS
RECEIVED PRIOR 10 SINGLE MANAGEMENT, CG, 111 MAF COULD - HAVE
REQUESTED ADDITIONAL CSS SORTIES. FROM THE DAILY I CORPS ALLOCATION
OF AIR SUPPORT BUT WOULD KAVE THEREBY DIMINISHED THE AVAILAVLE .
MUMBER OF VISUALLY CONTROLLED DAY TIME MISSIONS. . T
THIS WAS NOT CONDEISERED PRUDENT DUE IO THE SHORTAGE OF PREPLANNED —~—
SORT JES ALLOCATED TO 1 CORPS, AVAILABLE DAY SORTIES ARE CRITICALLY
NEEDED TO SUPPORT THE GROUND. SCHEME' OF MAREUVER. AN ADD1TIOWAL
ALLOCATION OF SORTIES IS WEEDED TO INCREASE THE WUMBER OF TPQ
CONTROLIED NIGIT INTERDICTION MISSIONS.. -

4o (S) COMMENTS ON APPLICABLE PORTIONS OF REF C ARE AS FOLLOWS:

Ao PARAGRAPH 4.3 oL
¢1) MACY COWFEWTs PROCEDURES FOR FLIGHT SAFETY AMD
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PAGE FIVE RHMMAFA 0883 SE CR E T (MCEG) . - .
COORDINATION OF ARTILLERY FIRES ARE OUTLINED IN MACV DIRECTIVE 95-
13, 24 FEBRUARY 1968, ARTILLERY WARNING SYSTEN., THE IMPLEMEN
TATION OF THE PROVISIONS OF THIS DIRECTIVE IS ON AN INCREMENTAL OF
ADDITIVE BASIS AND 1S TO BE EFFECTED. IN A MANNER WHICH WILL ot
DE GRADE ACCONMPLISHEMENT OF THE TACTICAL MISSION. EFFECTIVE 1} : '
AUGUST 1968 THE DIRECTIVE IMPLEMENTED THE PROCEDURE FOR ALL ARTILLERY
FIRE WITHIN ENROUTE AREAS TO BE REPORTED 10 THE NEAREST CONTROL AND
REPORTING CENTER (CRCY WHEN THE MAXIMUM ORDINATE FO FIRE IS 5,000
FEET OF HIGHER AGL, PRIOR TO 1AUGUST. 1968 THE MACIMUM ORDINATE
REPOTING ALTITUDE WAS 7,800 FEET AG, THE DIRECTIVE REQUIRES THAT
AT THE TIME A COMMUNICATION AND DISSEMINATING CAPABILITY EX SIS OR
CAN BE DEVELOPED, THE REPORTING ALTITUDE SHOULD BE PROGRESS-
fVELY REDUCED TO ACHIEVE THE END: OBJECTIVE OF 3,868 FEET AGL., THIS
'DIRECTIVE 15§ PRESENTLY UMDER REVIEW TO EWSURE THAT ADEQUATE PROCEDURES
ARE ESTABL ISHED FOR FLIGHT SAFETY. .

(2) 111 MAF COMMENTs THE ARTILLERY WARNWING SYSTEM ESTABLISHED
BY MACV DIRECTIVE 95-13 WAS ORGANIZED AS AN ADVISORY SERVICE ONLY AND
THERFORE LACKS BOTM THE CAPABILITY AND AUTHORITY TO COORDINATE AIR/
GROUND SUPPORTIN FIRES, SINCE SINGLE WANAGEMENT THE APPLICATION OF

¢

PAGE SIX RHWMAFA 8883 S E CR E T (MCEO) 4
AIR AND GROUND SUPPORTIN GIRES HAS BEEN GRATLY LNHIBITED BY THE
LACK OF COORDINATING AGENCIES RESULTING IN SERIOYS INEFFICEIENCIES,
THE ESTABLISHNMENT OF A MARINE TYPE AIJ SUPPORT CONTROL SYSTEN HAS
BEEN REPEATEDLY RECO ' S
FEDMDED, THE ARTILLERY WARNIN G SYSTEM IS INADE=
QUATE EVEN AS AN ADVISORY SERVICE. BECAUSE OF THE MYRIAD AGENCIES
AND REQENCIES WHICH MUST BE UTILIZED TO TRAVERSE EVEN A LIMITED
DISTANCE, BRI o :

Bo PARAGRAPH 5.8 : g ' C

¢1) MACY COMMENTs IT APPERATS THAT INCREASING FAMILRARITY WITH
THE SYSTEM IS RESULTING IN BETTER RESPONSIVENESS TO THE GROUND
COMMANDERS REQUIREMENTS, TRIS 1S AN ITEW. OF CONTINUING INTEREST.

(2 131 MAF COMMENTS: WHEN COMPARED T0 WHAT COULD BE :
AVATLABLE UNDER A& MARINE TYPE AIR SUPPORIY CONTROL SYSTEM, THE SINGLE
MANGGEMENT SYSTEM IS RREFUTABLY INFLEXIBLE ARD UNRESPONSIVE,

"ALTHOIGH SINGLE MANAGEMENT IS FUCTIOMIRG I XTS PRSENT FORM, IT

1§ FAR FROW OPTIMUM. THE LINGTHY CHANI OF REQUEST FOR AIR SUPPORY
ESTABLISHED BY SINGLE MANGEMENT CAN WEVER EXPECTED TO PRODUCE

THE FLEXIELITITY AND RESPONSIVENESS WHICH COULD -BE REALIZED BY THE

RETURN OF MISSION DIRECTION OF MARINE AIR TO LIX MAF o -
BICO PARA GRAPH 8.8 . S '

.
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15 MACY COMMENTs THIS IS AN ITEW. OF CONTUNUING INTEREST.

ALTHOUG] THE BULK QF REQUESTS FOR MUNETEONS MQS MET SATISFACTORILY,
1MPROVEMENT POSSIBILITIES REMAING -

(2) 111 MAF COMMENT: ALTHOUGH REQUESTS FOR S?E@IFIC @RD&N@E

HAVE BECN HOWORED SINCE THE DESIRED ORDANCE IS USUALLY AVAILABLE FROM
OME OF THE MANY SOURCES, THE TIME. REQUIRED TO LOCATE SPECIFIC ORDANCE
REMALINS EXCESSIVE AS DOES THE TIWE REQUIRED 50 EFFECT CHANGES IN
PREPL ADNED ORDANGCE. THE REMARKS OF ?QRAGRAFH B ABOVE QPPLYo,

D. PARAGRAPH 7.8

“¢1) MACY COMMENT s . PROCEDURES FOR. OBTAENING AERIAL PHOTO-

GRAPHY ARE PRESCRIPED IN MACY DIRECTIVE 9511, JOINT AIR/GROUND
OPERATIONS SYSTEM, WHICH IS PRESENTLY UNDERGOING REVISION, THE
INTERIM PROCEDURE ADOPTED ON 3 JULY, AND REPORTED LAST MONTH,
CONTINUES "IN EFFECT, 7AF HAS BEEY REQUESTED T0 REEVALUATE THE

>

T
X
BT
S
¢

PAGE TWO RHMWAFA 0804 S E C R ET. S?ECAT WiCEQ)

FEASIBILITY OF RELOCAT ING CERTAIN RECONNAISSANCE ﬁSSETS 10 BE MORE
RESPONSIVE 70 REQUESTERS. |

¢2) 111 MAF COMMENTSs PHOTO RECONNAISSANCE UNDER §ENGLE

MANAGEMENT MHAS SUFFERED SIMILAR PENALTIES IN FLEXIBILITY AND
RESPONSIVENESS AS HAS BEEN EXPERIENCED IN TACTICAL AIR SUPPORT, 10O
BE OF BENEFIT TO THE GROUMD COWMMANDERS, PHOTC RECONNAISSANCE ﬁUSF BE
HIGHLY RESPONSIVE PRODUCING DESIRED RESULTS “IN A MINIMUM TIME FRAHE,
1 CORPS REQUIREWMENTS FOR EFFECTIVE. PHOTO RECCNNAISSANCE COULD BE
SATISFIED BY THE RETURN OF MISSIGN DIRECTION OF MARINE PHOTO
RECONNAISSANCE AIRCRAFT TO X1 MAF.-THERE IS NO INDYCATION THAT .
COMUSMACYZ JS PROPOSED IMPROVEMENTS UILL AL?ER THE CURRENT .UNDESIRABLE.

SITUATION,

Ec PARAGRAPH 83
(1) MACY COMMENTs THE PROPOSED REVISION OF MACY DIRECT IVE

95-11 JOINT AIR/GROUND OPERATIONS SYSTEM, INCLUDES.A PROCEDURE FOR
CHANGING THE PREPLANNED FRAG THROUSH THE iMNEDEQTE ‘AIR. REQUEST BET,
THIS PROCEDURE IS CURRENTLY I USE,

(2> 111 MAF COMMENTs NO LONGER A CONCERWD e

Fo PARAGRAPH 903 Ve
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HAVE SORTIE DIRECTION OF MARINE AIRCRAFT, LESS OUTQCOUNTRY EFFORT,
ASSIGNED TO0 HIM. RE SUPPORTS THIS RECOMMENDAEION WITH A& SERIES OF
ADVANTAGES HE ESTIMATES WILL ACORUE AS A RESULT OF III MaF WISSION
DIRECTION., ADOPTION OF HIS RECOMMENDAT IONS WOULD ELIMINATE SINGLE

s MANAGEMENT AND REINSTITUTE THE PREVIOUS SYSTEM WHICH WAS INADEQUATE
70 THE NEEDS OF COMUSMACV, AS LONG AS IT..IS NECESSARY TO COMMIT UaS.
ARMY DIVISIONS IN THE XCTZ WITH MARINE DIVISIONS, AND IT IS NECESSARY
TO AUGMENT MARINE AIR ASSETS 10 SUPPOPT THE TOTAL FORCEO SINGLE

MANA GEMENT OF AIR IS DESIRABLE, .

(2> III MAF .COMMENT: DO NOT CONCURs, TNE RETURN OF MISSION

DIRECTION OF MARINE ‘AIR ASSETS T0 JIL MAF COULD EASILY BE ACCOMPLISHED
WiTHIN THE FRAMEWORK OF THE PRESENT SINGLE MANAGEMENT SYSTEM,
CURRENTLY, MARINE SORTIES. ARE FAKEN . FROM TIL MAF OB A DAILY/WEE KLY
BASIS BY COMUSMACY AND ARE CONSISTENTLY RETURNED FOR USE 1IN ICIZ.
SINCE THE INCEPTION OF SINGLE MANAGEMENT THERE HAS BEEN OBLY OXNE
OCCASION WHEN 1ST MaW DEL JVERED &IR. SUPPORT. T0. ARDTHER CORPS AREA.
THIS CONSISTED OF ONLY 4 SORTIES, WITH THE RETURW OF

MISSION DIRECTION OF MARINE AIR TO IIL MAF, COMUSMACV WOULD RETAIN .
OVERALL CONTROL OF THE AIR EFFORI AS WELL AS PREEMPTION AUTHORITY

IN THE EVENT OF EMERGENCY SKTUATIONSQ THE NET EFFECT OF RETURR OF

. v 1

\.Ju“

PACE FOUR RHNMAF% ﬁ€@4 SECRE T SPEﬁﬁT {MCEQY

MISSION DIRECTION OF MARINE AIR. T0 III MAF WOULD BE THE SHORTENENG

OF THE REQUEST CHAIN.THEREBY: PERMETTENG A MORE FLEXIBLE AND
RESPDNSEVE AIR SUPPORT SYSTEM,

Go PARAGRAPH 18¢ PARAGRAPH 3.HKo: ABOVE: APPLIESo

Ho PARAGRAPH 11Cs

(1) MACY COMMENTS IT> APPEARS-THAT SINGLE- MANAGEMENT SYSTEW

REPORT ING REQUIREMENTS HAVE- BEEW. REDUCED TO THE MINIMUM NECESSARY
FOR EFFECTIVE MANAGEMENT,

(2 IIL MAF COMMENT ¢ THE CONSOLKDQTED MisSSION REPORT (CHR)

1S REDUMDANT. IT COULD AND SHOULD BE ELINMINATED, THE FIRST MAY IS
#EITHER EQUIPPED NOR STAFFED: TO CONFORM T0.AIR FORCE COMBAT REPORTIRG
REQUIREMENTS AND TIME FRAMES, A REASONABLE DELAY IN THE SUBMISSION OF
FIRST MAYW REPORTS MUST BE ACEEPTEDe IHE REMARKS OF PARAGRAPH 3.4.
ABOVE APPLY. . .

I, PARAGRAPH 12C3 '

¢1) MACV ‘COMMENT sHORM DASC -HAS. SCRRMBLE AUTHDRITY OVER

ALERT SORTIES OF AIR UWITS.LOCATED IN. ICTZy AND 1S RESPOWSIVE TO

€@, I1I MAF REQUIREMENTS. THE SINGLE NhﬂACEMENT SYSTEN DOES WOt
PRECLUDE ADOPTION OF THE AIRBORNE ALERT PROCEDURE.

(23 I11 MAF COMMENTS
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(A THE FIRST MAW AJYRBORMBE ALERT, CR: CAP,

HAS BEEN AN UNQUALIFIED SUCESS IH PRGVIDING 'GROUND FORCES IN ICTZ WITH
YASILY MORE RESPONSIVE AIR SUPPORT., DURING AUGUST 1,063 CAP MISSIONS
/ WERE FLOWN WITH AN AVERAGE RESPONCE- TIME OF 15.4 MINUTESO THIS
RESPONSE TIME IS MEASURED FROM - RECEIPT OF REQUEgi AT DASC IO FIRST
BOMB ON TARGET. '

(B3 CONTRARY.TO THE W?H AF &LEQGATION HITH RESPECT 70 THIS PARS,

THE DIRECTOR OF HORN DASC REQUESTED AWD RECEIVED &N IMFORMAL BREFENG on
- THE RESW.IS OF THE MARINE CAP SYSIEM. MARINE CAP°S AND HOT PADS HAVE
RARELY GONE DRY AS ALLEGED AWD:THEMN ONLY FOR SHCRT DURATIOW AS THE RESULT
OF HEAVY SURGE DEMANDS FOR AIR qUPPORIo e

Jo PARACRAPH 13,8

(1) MACY COMMENTS MaCV EVALU&IION FDR THES FEREOD INDICKTES

THE FOLLOWING INPROVEMENTS OR IONOVATIONSH:

(A HORN DASC BECAME OPERATIONAL ON [8 AUGUST 1968, IT

I8 THE SENIOR FWF DASC IN ICIZ AND WAS ESTABLISHED WITHIN 11X ®AF
COMPOUND TO PROVIDE BETTER RESPONSE TO I1l 'HAF, :

(B)Y €G, LIL MAF INITIATED AWM ERFEREMENYAL A IRBORNE ALERT

fPOSIURE IN ICTZ OM 5 AUGUST 1968, -

€CY AIR SUPPORT WMEASURED IW SORAEES PER BAT?ALEON PER

AR

PAGE SIX RHMWQFQ peas S E CRET SFECA? (MCEO)Y -

DAY INCREASED FOR BOTH MARINE. AND RRMY FORCES FROM 5.4 TO 6.1 AND
3,370 3.5 RESPECTIVELY,

(D) INCREASED FAMILIARITY WITH Thk SEINELE MANAGEMENT SYSTEM

HAS RESULTED IN . MORE RESPOMSIVENESS OF AIR SHFPORE TO GROUND

COMMANDERS THROUGHOUT VIETNAMo .. ..i°

(E) RESPONSIVINES T0 RERQUESTS FOR T0OT CHANGES HAS INPROVED.

(2y 111 MAF COMMENTS CONCUR. x

Ko PARAGRAPH l4e8 -

(1) MACY COMMENT3 THE SINGLE MANAGEMENT SYSTEM OF AIR

CONT INURS TO MEET TME OBJECTIVE ,FOR WHICH 1T WAS ESTABLISKED, IT

'APPEARS THAT LITTLE THAT IS NEW IS COMING FROM THESE MONTHLY REPORIS.
YT IS CONCLUDED THAT THEY WAVE SERVED THEIR PURPOSE, AMD. THEREFORE,
IT XS RECOMMENDED THAT A REPORT BE. RENDERED ONLY WHEN SEGNEFICQNT
CHANGES OR DEVELOPHMEWTS OCCUR, © -

- ¢2) 111 MAF COMMENT: DO MNOT CONCURO THE SINGLE MANAGEO .

MENT SYSTEM WAS ESTABLISHED FOR THE: EXPRESSED PURPOSE OF PROVIDIRG
BREATER FLEXIBILITY IN THE USE OF TATAL AIR SIRIKE RESOURCES, -
IMPROVING THE RESPONSIVENESS OF AJR. SUPPORT 70 THE REQUIRWMENMEWIS
OF GROUND FORCE COMMANDERS,.AND OF SIMPLIFYING PROCEDURES AND RE-

‘DUCING ﬁDﬁXNESTRATIVE BURDENS, UoSo ARNV FORCES ARE RECEIVING

| PAGE_Z.OF £ PAGES - o
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JMPROVED SUPPORTS HOWEVER, SINGLE WANACEWENT HaS THUS FAR REDUCED
THE FLEXIBILITY AND RESPONSIVENESS, OF MARINE AIR SUPPORT, AND HAS
CR%ST&D A COMPLICATED SYSTEW REPLETE NIFH ﬁDNENISTR@TKVE HINDER<
ANCES,

5, (S ADDITIONAL SPECIFIC 1MFORMAT 10M, RE&UESTED BY PARAGRAPH 4o
OF REF & 15 AS FOLLOWSS

f. PARACRAPH 4,83 PROGRAMMED KPRESENI» USMC AND USAF IND

COUNTRY SORTIES RATES,

(1) ALL MARINE AIRCRAFT ARE FRGGRANMED FOR ﬂo@ SORYZES RATE.

USAF, Fo (86 AND Fo4 AIRCRAFT ARE PROGRAMMED FOR Al.2 AND A=37

8 IRCRAFT FOR A& 2.8 SCRTIE RATE., (7TH AF 38 MAY=-26 JURE EVALUATIOND
(2> IN CONJUNCT 10N WITH TME ABOVE, USMC AND" ROKMC

MANELUVER BATTALIONS ARE PROCRAMMED FOR 240 SORTIES PER MONTH

AND USA BATTALIONS FOR 158 SOR?ECS FER MHONTH, USHC AND ROKMC

PAGE. THO RHMMAFQ 865 S E C RETI SPECAF €NGE©3

BATTALIONS ARE INCREASED BY A FASTIOR OF 1/3 DUR TO BATTALION
COMPOSITION, REDUCED ORGANIC ARTILLERY SUPPORT AND LACK OF

ARMED HELECOP?ER SUPPORT» CAPPENDIX- C CINCPAC LIR 3018, SERS
06438 OF 20 OCT 68) B

Bo PARAGRAPH 4,Bs WHO AT THE SAT GO LEVEL ACTUALLY H@KES

THE DETERMINATION OF THE SPLIT BEJWEEN :IN-COUNIRY AND OUT-0F-
GOU%%?Y SORTIES BOTH IN AND OUISIDE OF THE MACY Q&Eﬁ OF RESPONSIB-
LT

(1) THE PROCEDURES. UTILIZED BY COMMSM&CV &ND COMMANDER

7TH AF TO ESTABLISH THE IN-COUNTRY/OUT-QF-COUNTRY SPLIT OF AIR
EFFORT AND THE PERCEWTAGE BREAKOUT: BY @ORPS HAS EXPLAINEE Id T7EH
AF JULY EVALUATION AS FOLLOWSs .

¢AY ON EACH FRIDAY PRIOR TO THE CURRENT JIWTELLIGENCE

INDICATION BRANCH (CIIBY MEETING. THE JIH AF AR STAFF GDNSGLID@TES
INTELLIGENCE AMD AIRCRAFT AVAILABILITY. INFORWMATION, BASEC ON THE
PREVIOUS WEEX®S RECOMMENDATIONS AND- ACTUAL SORTIES FLOWN A PREVIEY
OF THE WXPECTED AR ACTIVITY %S DETERMINED.: EVALUATION OF THE
ABOVE RESULTS IN A RECOMMENDED DYSIRIBUTION OF sIR FOR INcC@UNTRYg
QUT-0F=COUNTRY AND INDIVIDUAL CORPS: ARER USAGE,

(B) AT THE SATURDAY HORWING CIIB MEETING THIS DATA IS

PR@UEDED 16 COMUSHACY. BY COMMANDER FTH. AF FOR HIS APPROVAL/CHAVGE.

PAGE .42 0F/4 Pﬁ«@ES

111 MAF 2100/7 (3/68) ° coPY__~0 ¢ ~?OF ~)  coPies

\\\1\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\N\\\N\%m%x\%m\\\*

DECLASSIFIED

S K C R E T SPEGAT MARENE CORPS™ EYES ONLY SECTION. 4 OF 5 SECTIONS.

~\\\\‘N\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\Z\\X&\Yx\\\\\k\.\'\\‘




DECLASSIFIED

@
o
@

PQGE THREE RMMMAFA 0865 S E C R E T SPECAT CNCEO)
¢C) THE EVALUATION STATES THAT QUOTE: ALTHOUGH THE
SYSTEM HAS ONLY BEEM IN/EFFECT A FEW WEEKS IT APRPEARS 10 BE WORKIﬁG
I AN EFFECTIVE MANNER: 1T DOES GUARANTEE A THOROUGH REVIEW AT ﬁﬁdﬁﬁ
Z?ﬂgggD STAFF LEVEL AND BY THE TMD MAJ@R G@MMQNDERS CONCERNED A
Na '
(23 FIRST WAW LZAKSON OFFI@ERS 10 TTH AF INDICATE THAT

GENERALS ABRAMS DOES IN FACT MAKE THE FIMal DECISION,
Co. PARAGRAPH 4.Cs WHAT YAS THE RESULI. OF THE EVALUAT IOH oF
1II MAF°S AIRBORNE ALERT REQUESTED BY THE DJIRECTOR OF HORN DASC?
€19 THE FOLLOWING DATA WAS PRESEN?ED AS AR EVALUAT XION OF
131 MAF°S AIRBORNE ALERT, .

WITHOUT. RL&R@ & WIYH ALERT
. - % JUL-4 AUG- .05 4Ue=4 SEP

SCRAMBLES 1542 AR SRt

ALERTS -, B ' W el 1BE3

OTHER ADD-ORS 795 _ N 0N

TOTAL 2337 : 9613

(23 FOR ALL SORTIE CLASSES OTHER THAN PREPLANSQ THERE
Y

AS AN INCREASE OF 24 PERCENT AND Aty DVERALL INCREASE, OF‘S PERCENT,

sy

PAGE FOUR RHMMAFA 9885 S E © R E SPEC@@ (MCEOD

THIS, HOWEVER, DOES NOT TAKE INTO CONSIDERAT LON THE KNCREAQED EGROUND

ACTEUEIY DURIMG THIS PERIOD WOR 1S 1T POSSIBLE TO DETERMINE THE

NUMBER OF AIR FORCE SCRAMBLES OR DTVERTS WHMICH WERE NOT HEQUIRED

A% A RESULT OF MAVEING ALERT AIRCRAFT AIRBORRE.,

¢3) DURING THE WEEK OF 1622 AUGUST, 294 ALERT SORTIES

WERE SCHEDULED, OF THIS NUMBER S8 WERE CANCELLED MAXIWMLY BECAUSE

PREVIOUS FLE@ITS HAD REFUELED aND. REMAINED ON STATION, 148 WERE

YT ILIZED. FOR TARGETS AMNTICIPATED. PRIOR TO. SCHEDULING, AND. 54 WERE

DEVERTED 70 SECONDARY TARGETS, OTHER CANCELLATIONS UERE THE RESULT

OF YEATHER OR AJRCRAFT MALFUNCTION RESULTING 1% GROUND ABORT.

A FULL 79 PERCENT OF THE AIRBORNE. ALERT SORTIES wERE UTILIZED OW

MISSIONS WHICK wOULD WAVE REQUIRED SCR4MBLES OR PREPLANWED SORTIES

AND RESULTED IN VASTLY IMPROVED RESPONSIVENESS. RESPONSE TINE FOR

CAP AIRCRAFT AVERAGES 15.4 MIBUTES WHEREAS THE NORMAL RESPONSE TINME

ggRESCRANBLES AYERAGES 4143 MKNUTE“ OR 288 PERCENT OF CAP RESPONSE
ME o

Do PARAGRAPH 4.Do8 DOES THE DEREC@@R DF HORN DasSC RESPOWND 7O

ORDERS FROM €6, III MAF?

€ld THE DERE@T@R OF HORM DASC DOES RESPOND 10 ORDERS FROM

€6, 111 MAF.
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PAGE FIVE RHMMAFA 6885 S E CR ET SPECAT (MCEO)

E. PARAGRAPH 4.E.3 DO HORM DASC "AND* VICTOR DASC CONTACT

AIRBORNE STRIKE AND RECON QIRCRQFT QND DIVERT OR OTHERWESE CONTROL
OR DIRECT THEM?

(13 HORN DASC AND VICTOR DASC DO MOT HAVE THE COMMUNICATIONS
CAPABILITY FOR DIRECT ‘CONTACT WITH AIRBORBE AIRCRAFT., THEY DO,
HOWEVER, CONTROL AND DIVERY AIRCRAFT- THROUGH THE MARINE TAOC @VXCE
SQUAD) AND AIR FORCE CRC (PANAMA).

Fo PARAGRAPH 4.F.s NUMBER OF NQRINE D@SC S CURRENTLY OPERATING
AND THEIR LOCATION,

(1) THERE ARE THREE MARINE DASC“SO THESE ARE LOCATED AT

DANANG, DONG HA AND VANDER RIFT.

Go PARAGRAPH 46,3 CAUSE OF ALLEGED DRY=UP_ OF FHAW HOT PAD

AND CANCELLED SORTIES., (REPORTED: BY 7IH AF) .

¢1y THE IMPLICATION IN THE 7TH AF. AUGUST EVALUATION THAT

MARINE ALERT PADS HAVE GOWE DRY &S A RESULT OF THE AIRBORNE ALERT
IS TOTALLY ERRONEOUS. AIRBORNE ALERT SCRTIES ARE NOT FLOWN BY THE
SQUADRONS HAINTAINING THE GROUND ALERT, THE ‘GROUND ALERT SYSTEW
REMAINS THE SAME WITH ONE A-4 AND ONE F~4 SQUADRON ON

ALERT. AIR CAPS WERE OCCASIONALLY. DRY FOR SHORT DURATIONS DUR!NG
HEAVY DEMAND FOR AIR SUPPORT. '

N\N\

PAGE SIX RMMMAFA 9885 S E C R E T SPECAT @MCEO)

(2) THE MARINE ALERT PAD HAS GONE.DRY QN SEVERAL OCCQSZONS

FOR SHORT PERIODS AS # RESULT OF INTENSE GROUND ACTIVITY, AS AN
EXAMPLE ON 24 SEP IN A ONE HOUR AND  50° MINUTE PERIOD, 7 FLIGHIS

(14 SORTIES) FROM THE ALERT PAD AND 2 AIRBORNE ALERT FLIGHTS (4

SORT IESY WERE UTILIZED ON IMMEDIATE MISSIONS FOR TROOPS IN CONTACI.
OME OF THESE FLIGATS CONSISTING OF 4 SORTIES, WAS UTILIZED I II CORPS
SINGCE THE AIR FORCE ALERT PAD WAS ALSO DRY- AS INDICATED BY HORE 0ASCo
(3) DURING THE PERIOD OF 5 AUG-3 SEP, MARINE AIR AVERAGED .

LESS THaM SIX CANCELLATIONS PER DAY AS 4 RESULT OF HEAUY DEHANDS.

FOR AIR SUPPORT DURING CRITICAL FERIODSO DURING THIS PERIOD MAINE

AIR AVERAGED 245 STRIKE SORTIES DALY, -

Ho PARAGRAPH 4.Hos SPECIFICS OF Fiﬁi SUPFORT COORDINATION

PROBLEMS IN ICYZ UNDER SMS? .

C1) THE FIRE SUPPORT C@@R@ENATION ?ROBLENS BEING EXPERIENCED - -

1N ICTZ UNDER SINGLE MANAGEMENT ARE. THE DIRECT RESULT OF INHEREWT
DIFICIENCIES XM THE AIR. FORCE SYSTEM #OR. CONTROL OF TACTICAL AIR
SYPPORT, ALTHOUGH THE MARIME AIR CONTROL SYSTEM HAS BEEN REIAINED
INTACT, ITS FULL CAPABILITIES HAVE NOT BEEN EXPLOITED BY TEKE AIR FORCE
SYS?EUO THE MARINE SYSTFEM OWES ITS-PR@VEN SUCCESS TO THE COLOCATION OF
&%ﬁ AND GROUND
B
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DE RHNHAFfA 0886 esmnssa
ZHY SSSSS ,

P 3613582 OCT 68

F CG 111 MAF

TO RUNKN/CG FMFPAC

I?FO RUNHAW/CG FIRST MAY
: .
SECRET SPECAT MARINE CORPS EYES DMLY FINAL SECTION OF 5 SECTIONS
FIRE SUPPORT COCRDINATION AGENCIES AT EACH LEVEL OF COMMAND DOWN

TO THE BATTALION LEVEL WITH THE MEANS, UNDERSTANDING, AND EXPRESSED
RESPONSIBILITY TO CONTROL ARD COGRDINATE. AIR/GROUND SUPPORTING FIRES,
THE AIR FORCE SYSTEW IS ORGANIZED, EQUIPPED AND.TASKED PRIMARILY

FOR THE CONTROL OF AIRCRAFT AND THEREFORE LACKS ABILITY AND MEAMS

T0 COORDINATE AIR/GROUND SUPPORTING FIRES:. THIS LACK OF COORDINATIOW
HAS RESWLTED IN GROSS INEFFICIESCIES IN THE APPLICATION OF FIRE SUPPORT
I8 ICTZ, ARTILLERY FIRES ARE OF NECESSITY SECURED OVER VAST AREAS

TO PERMIT DELIVERY OF aIR SUPPCRI. OR REQUEST. FOR AIR SUPPORT IS

DENJED, WITH A MEANS TO COORDINATE AIR/GROUND SUPPORTING FIRES,
ARTILLERY FIRES GOULD BE SHIFTED " MOT SECURED, DURING AIR STRIKES
THEREBY MAINTALNING PRESSURE ON THE:CNENY AWD PROVIDING FLAK
SUPPRESSION FOR ATTACKING AIRCRAFI: 1T 1S EMPHISIZED THAT THE CURREWT
PROBLEM 35S ONE OF COORDINATION AND. NDT COWTROLo AN EXTENSION OF

TR .

PAGE TWO RHMMAFA 8866 S E C R & T SPECAT (MCEQ)

THE MARINE TYPE AIR/GROUND FIRE SUPPORT. COORDINATION SYSTEM
THROUGHOUT ICTZ WOULD EFFECTIVELY ELIMINATE EXISTING PROBLEMS.

1, PARAGRAPH 4olos FAGTS COWCERWING THE WEEKLY ICTZ AIR

SUPPORT PLANNING CONFERENCE, . :

(1) RESULTS OF THE BI-MOWTHLY TACAIR PLANNING CONFERENCE HAS

PROVEN AND EXCELLENT MEANS OF ECUCATION (TPQ-18, ORDANCE CAPABILITIES
L IMITATIONS, ETC.) AWD A MEDIUM FOR EXCHANGE OF IMFORHATION BETWEEM
AIR AND GROUND UNITS LOCATED IR JICTZ OB CURRENT AND PROPOSED OPERATIONS,
AND CRITIQUES OF PAST OPERATIONS, IKE. CONFERENCE IS PRESYDED OVER

BY XL MAF DEPUTY CG FOR AIR WITH THE. FOLLOWING 1IN ATTENDAWCEs FIRST
MAY G27/€°3, 111 WAF G=3 AIR, XXIV CORPS G-8 AIR, DIRECTOR HORM DASC,
'FIRST AND THIRD WARDIV AJR OFFICERS,. AND 28D ROXHC BRIGADE AJR OFFICERS,
ALO°S OF FIRST CAV (AMD, [@1ST ABN' CAWD AMD ANERICAL DIV, CO L6TH
CAG AND I CORPS ADV &P Go3 AJRo .

Jo PARAGRAPH 4oJ0o8 WAVE AIR IRAFFIC coer@L FAGILITIES It

CREASED SINCE SINGE MANAGEMENID . ..

(1) TACTICAL AIR TRAFFIC CONIROL: FACILITIES. MAVE BEEW

BIRTUALLY UNCHANGED. BY SINGLE MANAGEMEMNT. CONTROL 1§ PROVIDED

BY THE MARINE AIR CONTROL SQUADROK OR' MARINE AIR SUPPORI SQUADRONS
AS REQUIRED BY THE ASSIGHNED MISSTON, AIR FORGE FLIGHTS UTILIZED AIR
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"CONTROL OF THE AIR EFFORT AND .PREEMPTION AUTHORITY OVER WARINE SORTIE

€LY THE FOLLOWING SATISTICS WITH REGARD TO.THE NUMBER OF

N PAGE /4 OF /PAGES
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GE THREE RHMMAFA 0806 S E C R E % SPECAT. (MCEOD)
Fﬂggﬁ COMBAT REPORTIN G CENTERS (CRC)' AND COMBAT REPORTING POINTS

( do o : - - "l";‘ .

Ko PARAGRAPH 4.%% HAS CONTROL OF. AIR TRAFFIC BEEW FACILITATED

SINCE SINGLE MANAGEMENT? IF SO HOW? - - - -

¢1y TACTICAL CONTROL OF AIRCRAFT HAS REMAINED UNCHANGED

UNDER SINGLE MANAGEMENT AS NOTED UNDER PARAGRAPH Jo

Lo PARAGRAPH AoLos YOUR VIEWS ON- COMUSMACY'S CLAIM THAT

FRAGGING OF IN-COUNIRY MARINE SORTIES BY €6, ILI :MAF WOULD CONSTITUTE
“DOUBLE MANAGEMENT®, I R S

€1y THE RETURM OF MISSION DIRECTION OF MARINE AIR SUPPORT

16 111 MAF WOULD CERTAIRLY KOT AMOUNI. TO DOUBLE MANAGEMENT . SUCH
RETURN OF MISSION DIRECTION COULD BE AGCOMPLISHED WITHIN THE FRAME-
WORK OF SINGLE MANAGEMENT THEREBY PRESERVING COMUSMACV®S OVERALL

L’}{
*Km

NANNNNNNNERNNNNNNN

IN EMERGENCY SITUATIONS. THE CURRENT PAPER: DRILL OF OFFERING MARINE
SORTIES TO COMUSMACY ONLY TO WAVE THEM RETURNED FOR USE IN I CORPS

INHIBITS THE FLEXIBILITY AND RESPONSIVEMNESS OF THE AIR SUPPORT SYSYEM
LARGE DIVIDENDS IN IMPROVED EFFICIENCY. AND EFFECTIVENESS IN THE
APPLICATION OF “AIR POWER™ .COULD. BE. REALIZED BY THE RETURN OF MISSION/y/
DIRECTION OF MARIME AIR TO III #AF, SUCH RETURN. OF MISSION DIRECTION

NNNNN

R TR SN NN RSN

PACE FOUR RHMMAFA 0856 S E C R E I: SPECAT (MCEOD)

WOULD IN MO WAY DEROGATE THE IMPROVENMENTS RECENTLY MADE IN THE ARMY/
AIR FORCE SYSIEM AS 4 RESULT OF -SINGLE MANAGEMENT. IN FACT CLOSER
EXPOSURE TO THE MARINE SYSTEM COULD. BE EXPECTED TO RESULT IN EVEHN
FURTHER IMPROVEMENT S, ' ‘

Mo PARAGRAPH 4oM.s AVERATE DAILY NUMBER OF SORTIES THAT ARMY
BATTALIONS IN ICTZ MAVE RECEIVED DURING MONTHS OF MAY, JUNE, JULY,
AND AUGUST, AND FROM WHAT SCURCE?Z " N :

SORTIES PROVIDED TO ARMY BATTALIONS IN ICYZ. WERE PROVIDED BY HOR®

DASC,

MONTH ysaF - - USWG S
APR . 2835 1838 L
MAY 2710 1589 - ..
JUN 2190 . 843

JUL 1962 © . 933

A UG 2408 1296

SEP 1740 11728

() DIRING THE EWTIRE PERIOD PROM APR, THROUGH SEP, THE 1ST NaW KAS
FLOWN AN AVERAGE OF 42 SORTIES PER-DAY. FOR ARRY UBITS 18 1CTZo THE
SORTIES FLOWS BY THE USNC IN SUPPORY OF THE ARWMY IO 3CTZ 1§

>

PAGE FXVE RMMMAFA ©806 S E C R E. 1 SPECAT. CMCED)
APPROUMNIATELY 37 PERCENT OF ALL SORTIES: FLOGH IN THEIR SUPPORT.
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P RHMMAFA
E RUHNFMA 5484 9?&@5&9
NY SSSQS '
B4R312Z OCT 68
M CGE*WPAC
TO RHMMAFA/CG 111 MAF
T

[vella ‘ﬂ‘UNC"U

SECRE T SPECAT EXCLUSIVE FOR LTGEN CUSHMAN FROY LTGEN BUSE,
MARINE CORPS EYES ONLY

MODIFICATION OF AIR SUPPOPT SY‘»'!.EYi (S)

A, CMC B12038Z/0CT6E8 (S)

To THE COMMAKDANT °S EXHCRTATION IN REF A4 THAT

QUOTEs WE MUST BE FULLY PREPAREZD FOR' ACCE PTQMCL

OF OUR PROPOSAL, THUS AVCIDING ANY SEMBLANCE OF

"THE PREMATURE IMPLEMCZRTATION OF SINGLE MANAGEMEZNT,

AND ENSURING £ SUCCESSFUL THIRTY DAY TEST, UNQUOTE,
FOCUSES CLEARLY ON THE NEED FOR A CAREFUL EVALUATION
OF QUR PRE-SINGE MARNAGEMENT AIR REQUEST AUD FRAG
PROCEDURES TO INSURE THAT WE INDEED. WILL BE

PREPARED TO DEMONSTRATE THE EFFICACY OF OUR

SYSTEM. THE SUCCESS OR FAILURE OF SUCH AN CPPORTUNITY
WELL MIGHT DECIDE NCT ONLY THE IMWMEDIATE BUT THE PCsST
VIETNAN AIR CONTROL DOCTRINE FOR JOINT COPERATIONS,

PAGE 2 RUHHFMA 2484 S E C R E T SPECAT EXCLUSIVE FOR MCEC
2. JUST AS SINGLE MANAGEWMCZNT PROVED UNWIELDLY, THE
MECHANICS OF QUR OWN SYSTEWM, DESICGNED PrRIMARILY FOR
DIVISION=WING SIZE OPERATICNS, #AY NOT BE ENTIRELY

ADEQUATE FOR YOUR PRESENT FORCE OF SOME FIFTY MANEUVER
BATTALIONS, THUS, SOME STREAMLINING OF QUR PrE~SINCLE

MANA GEMERT PROLEDURLS fiaY Bz NECESSARY TO INSURE THAT

OUR SYSTIEM IS MORE RESPONSIVE, LESS CF AN ADMIN-

ISTRATIVE BURDEN, AND THE MOST EFFICIEZNT wAY T0 ALLOCATE
SORTIES, WHILE I A% COMNFIDENT THAT YOUR CWN EXPZRTS

ARE ON TOP OF THIS AND ARE PREPARING PLANS AND DEVISING THE
SIMPLIFIED PROCEDURES NECESSARY FOR I WEDIATE IMPLEMENTATION
RED MY STAFF IS PREPARED TO :

REWDER WHATEVER ASSISTANCE YOU AAY D:GIRno MARN RE GARDS.
GP-

B
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© OF THE -WUMBRER PROGRAMMED BY THE.JCS MARINE AIR HAS BEEN

 WHICH IS CONSISTENT WITH ABOVE STATEMENT (5% GOPER .CENT -EQUALS 8.

-FOR THE DEFICIENCY IS THE SORTIES PER ARMY BATLALIDN HAVE
_REMAINED AT THREE, ‘

N

PP RUHHIMA K
RHMMA FA
DE RUEBHOA3 794 2761323

ZNY S5556

Ml s oS MARlNE CORPS EYES ONLY

0 RUHHFMA/CG FMFPAC

INFO/CG , 111 MAF

8T

SECRET SPECAT, FOR MAR NE conps EYES ONLY

EXCLUSIVE FOR LTGEN BUSE AND LTGEN CUSHMAN. FROM

GEN CHAPMAN=MARINE CORPS EYES ONLY. .

OPCON OF 111 tIAF AVIATION ASSETS (W)

A, C6 111 MAF 2900407 SEP6S - -

B, CMC 2601422 SEP68 . :

1. PARAGRAPH 6 OF REF A STATES "o...AIR FORCE SUPPORT TO ARMY
BATTAL 1ONS HAS CONSISTENTLY BEEN BELOW THE EXPECTED FIVE SORTIES
PER DAY AND IN I-COPRS IS CURRENTLY. AVERAGING OMLY SIXTY PERCENT

R

SANNANNNNNIANNNNNNNNSNNNNNNNNNNNNNNNNNNY

REQUIRED TO COMPENSALL FDR 1HIS DEF!CIENCY 10 THE DETR IMENT OF
MARINE BATTALIONScw
2o THE CHAERMAN JCS AS GUOTED Iﬂ REF By HAS INDICATED THAI

ARMY FORCES IN 1 CTZ HAVE, BEEN RECEEUIRG 3 83 SDRTEES PER DAY,
THEREFDRE IT IS UNCLEAR AS TO HOW MARINE AIR HAS COMPENSATED

e
.f/‘:,’
. .r

PAGE TWO RUEBKOA3794 S E CRET SPECATg FOR NARINE CORPS EYES ONLY

3. REQUEST SUBSTANIIATING INFORMATION WARM REGARDS
GP=3 . :
BT
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T URE 0126362 0CT 48

SECTIoN | ¢ S MITAL EXCLUSIVE FOR
c6 | i | REMARKS '

DCG

- EXCLUSIVE

D C/S DM

O ~ FOR

G-3

6-4 :
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6P @ e @ o

1AY PAC4G3VVCMCERE

PP RUHHFMA RHMMAFA

DE RUEBHOA3439 2752002 -
Z WY S$S8S8S

PAC=T=MAF

P 212038 OCT 68 I

FM CMC . u

TO RUHHFMA/CG FMFPAC '

INFO RHMMAFA/CG 111 MAF

BT o

SECRET SECTION ONE OF TWO SECTIONS

SPECAT , EXCLUSIVE FOR LTGEN BUSE AND LTGEW CUSHMAN
FROM GEN CHAPMAN = MARINE ‘CORPS EYES ONLY

'OPCON OF II1 MAF AVIATION ASSETS WD
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i. THE FOLLOJING CONSTITUTES MY REPLY TO THE CHAIRMAN,
JCS MEMO CONFAINED IN REFEREKKE Az - .

QUOTE s"MEMORA ND UM FOR' ¥::E:CHAIRMAN, JOINI CHIEFS OF STAFF
SUBJ¢ MODIFICAT IOR OF AIR SUPPORT SYSTEMW(U)

REF ¢ (A) CM-365]1-68 OF  I6SEP 68 WHICH REPORTED THE CURRENT
' STATUS OF THE SINGLE MANAGEMENT ARRANGEMENT FOR

AIR SUPPORT IN SOUTH VIETNAM YO THE DEPUTY
SECRETARY OF DEFENSE AND MADE A RECOMMENDAT ION

PERTAINING THERETO o e
(B) DEP SEC DEF MEMO OF I5MAYSE WHICH CONTAINED HIS a

PAGE TWO RUEBHOA3739 S E £ R E T * 'SPECAT , EXCLUSIVE FOR LTGEN BUSE AWD
LTGEN CUSHMAN FROM GEN CMAPMAN. .M CE O .
REVIEW OF THE POSITIONS OF THE JOIWT CHIEFS OF

STAFF .ON THE ISSUE OF OPERAT IOMAL CONTROL OF

111 MAF AVIATION ASSETS, - .

- 1, { HAVE REVIEWED REFERENCE (A L AND CIANNb'i" CONCUR WHOLLY

WITH THE EVALUAT JOW-THEREIN WNOR wITH THE RECOMMENDAT ION
WHICH IS INCONSISTENT WITH THE INJUCTION OF THE DEPUTY

SECRETARY OF DEFEWNSE , MADE. 1N REFERENCE (5), THAT THE ;

UABAGENERT SYSTEW SHOWLD.WoT BE “CONT INUED BEYOND Thar T
L CE v . PECIFIC COM T Uy .

g} ESSARY 10 MEET PECIFI _9 BAT ;;ijrxon FOﬁ WHICH

2o - 1 COMCUR THAT IMPROVEMENTS MAVE BEEN MADE IN THE SINGLE

MANAGEME W SYSTEM , BUT VIEWED 1N PRQPER'PERSPECTiVE;‘rHésgL

INPROVEMENE S HAVE RESULTED QWLY IN MORE RESPONSIVE AIR

- SUPPORT FOR ARMY UNITS WHILE , AS POINTED OUT IN REFERENCE

(B o™ 00 oT HE MECHANICS OF THE SINGLE MANAGEMENT SYSTEM ARE

STILL NOT SUCH AS TO PROVIDE THE MARINES WITH THE RESPONSIVENESS

TO WHICH THEY ARE ACCUSTOMED o," THESE - IMPROVEMEMNTS HAVE.

OBCCURRED PRIMARILY AS A RESULT OF THE DECENTRAL IZAT ION OF

THE HIGH.Y CEWTRALIZED SINGLE MANAGEMENT SYSTEM AS IT WAS

INYT IALLY IMPLEMENTED , BUT THEIR GENESIS SHOULD BE RECOGNIZED
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PAGE THREE RUEBHOASTSS S ECRE T SPECAT , EXCLUSIVE FOR LTGEN BUSE ARND
LTGEN CUSHMAN FROM GEN CHAPMAN - M, CE O

FOR WHAT IT IS === AND EVOLUTIONARY ALTERATION TN THE SINGLE
MANAGEME N CONCEPT TOWARDS THE DEGENTRAL IZED MARINE CORPS
TACTICAL AIR CONIROL SYSTEM . IMPROVEMENT IN THE SINGLE
MANAGEMENT SYSTEM HAS LARGELY BEEN ADOPTIONS OF FEATURES OF
THE ORIGINAL MARINE SYSTEM IN WHOLE-OR IN PART , THESE IM=
PROVEMEN S MERELY DEMONSTRATE THAT THE OR IGINAL SINGLE
MANAGEMENT SYSTEM WAS- FUNDAMENT ALLY.DEFECTIVE, IN REALITY ;
'SINGLE MANAGEMENT MAS BEEN & CONTINUAI'ION OF THE ARMY/AIR
FORCE dON!T AIR GROUND OPERATIONS SYSTEM, PART ICULARLY IN

11, 111, IV CORPS, WHERE AIR SUPPORT: HAS BEEWN A UN!.LATERAL.
AIR FORCE EF’FORT THEREFOREQ THE ENDORSEMENT OF MODIFIED
SINGLE MANAGEMENT BY THE COMMANDERS IN THESE AREAS REFERS
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NOT TO SINGLE MAMAGEMENT ,” PER SE , BUT TO IMPROUEMENTS Y THE
JOIN AJR GROUND OPERAT IONS SYSTEMo

3, . THE SINGLE MANAGEMENT SYSTEM AS INIT IALLY IMPLEME'\H'ED OVFR
STRONG MAR INE PROTESTS, IMPOSED A SEVERE DEGRADAT ION ON MARINE
A IR SUPPORT RESPONSIVENESSQ IT WAS PO.INTED OUT AT THE TIME
;{HAT MARINE GROUND UNITS HAVE FAR FEWER HEL ICOPTER GUNSHIPS AND
7

\\

ESS ART ILLERY THAN ARMY UWNITS, AND THUS MUST RELY PRIMARILY ON
HE €L OSE INTEGRATION AND RESPONSIVE SCHEDULING oF 'E‘HEIR ORGANIC

PAGE FOUR RUEBHOA3739 SECRET SPECAT 0 EXCLUSIVE FOR LTGEN BUSE
AW LTGEN CUSHMAN FROM GEN CHAPMAN M C E O

CLOSE AIR . SUPPORT ASSETS. ANY STATIST,ICS CITING COMPARISON OF
W{MBERS OF TACT ICAL AIR SUPPORT SORT.IES PROVIDED MARINE VIS=p=VIS
?IEQY&SBATIALIONQ MUST CONSIDER THE DIFFERENIIAL lN ORGANIC SUPPORT
4, THAT THIS SEVERE DEGRADATION OF THE INITIAL PERIOD WAS NOT
NECESSARY AND THAT THE SINGLE MANAGEMENT SYSTEM AS ORIGINALLY
IMPLEMEWTED WAS UNWORKABLE. WAS CLEARLY DEMONSTRATED BY THE
RADICAL REVISIOW EFFECTED ON 38 MAY., THE EFFECT OF THIS REVISION,
AS INDICATED ABOVE, WAS TO DECEN’IRALIZE THE SYSTEM TOWARDS THE
CONCEPT OF THE MARINE SYSTEM TO A SUBSTANTIAL DEGREE, THE )
REMA INING DEGRADAT ION, WRICH ALL COMMANDERS HAVE ACKNOWLEDGED ,

1S L IKEW ISE UNNECE§SARY AND SHOULD "NOT: BE CONT INUED , HOW
SEQUITABIL ITY” AND THE ® BROADEWNED RESPONSIBILITIES™ OF (G,

{11 MAF JUSTIFY FURWISHING LESS THAN THE MaXIMuM RESPONSIVENESS
IN AIR SUPPORT TO ARMY AND MARINE TROOPS AN T CTZ. 15 NOT UNDER =
STOQD , AND CAWNOT BE CONCURRED IN,

o - SEEKZ[NG T0 PROVIDE FOR MORE EFFICIENT UTILIZATION OF THE
AIR RESOURCES IN I CTZ , WHILE AT THE SAME TIME ENHANCING THE
EFFECT IVENESS OF SINGLE MANAGEMENT , CG.,. 111 MAF HAS RECOMMENDED
T0 COMYSHMACY THATQ FOLLOWING THE MACV WEEXLY ALLOCATION OF AIR
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AND LTGEN CUSHMAN FROM GEN CHAPMAN ~ "M C E O
EFFORT , MARINE AIR ; EXCEPT THAT ALLOCATED BY MACV OUTSIDE OF
I CiZz, BE SCHEDULED BY III MAF ON A DAILY BASIS TO SATISFY THE

DYNAMIC AIR SUPPORT REQUIREMENTS OF ALL. III MAF GROUND COMMANDERS ,

ARMY AND MARINES, THIS -SCHEDULE WOULD BE PUBLISHED I# SUFFICIENT
TIME EACH DAY TO BE REFLECTED IN THE TOTAL AIR SUPPORT PICTURE
AT THE SAIGON BASED TACTICAL AIR SUPPORT - CENTER , THEREAFTER ,
AIRCRAFT CONTRQL PROCEDURES WOULD BE IDENTICAL TG THOSE -NOw IN
EFFECT , WITH I1I MAF°S SUPPORTING DIRECT AIR SUPPORT “GENTER
(DASC HORN) AS THE SENIOR AIR CONTROL CENTER IN 1 L6 A
COORDINATING AIR SUPPORT IN I CTZ UNDER THE EXIST ING FRAMEWORVg
§, UNDER THE ARRANGEMENTS QUTLINED IN PARAGRAPH 5,

COMUSMACYV STILL WOULD MAVE MEANS FOR INFLUENCING ACTION
THROUGHOUT SUN BY INCREASING MECREASING AIR FORCE AND

 MARINE CORPS SORTIES PROVIDED TO I11 MAF. AS WELL AS

RET AINING OVERALL DIRECTION AND CONTROL MEANS TO CONCENTRATE
ALL AIR SUPPORT WHEN AND WHERE NEEDED TO MEET EMERGENVES,
THUS, THE STATED OBJECTIVES OF SINGLE MANAGEMENT WOULD BE

-INIACT THE SYSTEM WOULD CAPITALIZE ON THE AIR MANAGEMENT

CAPABILIIIES UNIQUE TO IIX MAF 3 AND ; THE RELIABILITY AND
RESPONSIVENESS OF THE PRE- SINGLE MANAGEMENT AIR CONTROL

PAGE SIX RUEBHOA3739 SE C R E T SPECAT, EXCLUSIVE FOR LTGEN BUSE
AMD LTGEW CUSHMAN FROM GEN CHAPMAN . M C E 0
ARRANGEMEN WOULD BE OPERATING FOR BOTH MAR INE AND ARMY
FORCES 1IN 1 €TZ ..
7o WITH THE OWNSET OF THE NORTHEAST MONSOON AND THE ~
RESULTANT IMPRACT ICABILITY OF FORECAST ING. SCHEDULES WEEKLY
IV ADVANCE , DAJLY SCHEDUL ING BECOMES EVE -MORE AD VA NT AGEOUS
TG THE GROUND FORCES ., FURTHER , CG 4" 111 MAF PROPOSES ONLY |
TKAT THIS ARRANGEMENT BE GIVEN A THIRTY-DAY TRIAL PERIOD TO
PARALLEL THAT GIVEN TO BOTH THE INITIAL 'AND MOD IFIED SINGLE
MANAGEMENT ARRANGEMENTS ,
8o ACCORDIMNGBLY, I RECOMMEND 3
. Ao THAT , IN AN EFFORT TO GAIN THE CONPLETE RESPONSIVE =
WESS OF -THE NARINE SYSTEM, A THIRTY-DAY TEST BE MADE OF THE
CG, fIX MAF PROPOSES SET FORTH IN PARAGRAPH 5 ABOVE .
Bs THAT THE MONTHLY EVALUAT IONS BE CONTINUED TO APPRAISE
THE RECOMMENDED TEST AS WELL AS OTHER FUTURE MOD IFICAT IONS
DESIGNED TO IMPROVE THE SINGLE MANAGEMENT SYSTEl . '
Co THAT THE INJUCTION. OF THE DEPUTY SECRETARY OF DEFENSE ,

- WADE BY REFEREWCE (B) , AS TO THE RESUMPTION OF NORMAL COMMAND

ARRANGEMENT S FOR THE . III NAF BE EXECUTED AT THE EARLIEST

‘ PRNCTIC@BLE DATE,
- BT N
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9. IT 15 REQUESTED THJT THE CHAIRMAN CONVEY THESE VIEWS
T0 THE DEPUTY SECRETARY OF DEFENSE FOR HIS CONSIDERATION
IN RELATYON TO THE RECOMMENDATION OF REFERENCE ),
U
2o
E

I WAS PART ICULARL Y PLEASED WITH YOUR "EXTREMELY HELPFUL
DITORIALS, AND BOB°S SUFPORT ING RATIONALE .
3s ONE OTHER IMPROTANT POINT -~ I BELIEVE WE MUST BE
FULLY PREPAREF FOR APFEPTANCE OF OUR PROPOSAL , THUS
AVOID ING ANY SEMBLANCE OF THE PREMATLURE IMPLEMENTATION oF
SINGLE MANAGEMENT , AND ENSURING A SUCCESSFUL THIRTY
DAY TEST , WARM REGARDS
GP=3
BT
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