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491 CG FMAW 3315202 OCT 68 (S MCEO)

Subje Routine Input

492. CG BMAW 2315252 OCT68 (S MCEO)

Subj. Routine Input

493. ce FMAW 2415157 OCT68 (S MCEO)

ROUTINE INDUSTAGE

494. CG PMAW 2515467 OCT60 (S MCEO)

ROUTINE TYPE VEINDUITY

495. CC EMAW 2611157 ACT68 (S MCEO)

ROUTINE INFOI

496 GC PMAW 2714017 OCT60 (S MCEO)

INFORROOTTAN

497 GC EMAW 2809503 OCT68 (S MCEO)

DOLIMINE INDUM

CGFMAW

TITL

CG PMAW 3013007 OCT68 (S NCEO)498.

540DAMMINAROBITAL INPUT

400 CG PMAW 0116302 OCT68 ts MCEU)

ROUTINDDOUBTAIN INPUT

DECLASSIFIED



DECLASSIFIED 

« H~. ca FHZiH lJEl955H SC'¥68 (lJ 11@JaO) 

480. CG III MAF 131122Z O€T68 (S) ?t'.--1 
SUbj: Montly report~evaluation of Single management of 

Tactical Air 

481. CG III MAF 140300Z OCT68 (S MCEO) 1t~'1 

SUbj: Quotes msgs not passed to PAC previously 

4=82. CS Ff:!1s:H 1416:tO:Z: oe!Te8 (S FlCEO) 

~'l]gj , Rae Line Ihpa't 
" 

~. 'CC i!:Dq,.nw 1;149§)1l OG'!I?68 (S H0330) 

Sllbj- RgJJtipe Input 

Ct1~j . Re a Lille Il1pa t 

485 (,C M!Wnw J.7141J.:l QCW8~ (~ MCEO) 

~loi@~. ReeLine InpeL 

4 e Q C~lkl'zH 181145:Z: OCf6a (S lYICEO) 

487. ADMINO FMFPAC 172042Z OCT68 (S MCEO) Ir-.f 
,,,.,- SUbj: Fontana provides request substantiating information 

regarding USMC Air support to U. S. Army Bns in ICTZ 

4gB. CO PfbMl 18i6i~:Z: Oel6B (8 HeEO) 

:;;\0113:;. -RoaLilfE !11pul ~-

489 CC; ~MAkl z!QQ8§Og 00'f'68 (0 H~O) 

$J]b~. lilglS-EiFtc rupee 

4,90, CG·~~A.W 
·J/'ry!, ':' 

;HJ".105~ QC!;I;!(iiQ (a MC1W) 

~~pbj . ~gel-EiFtc InpeL 
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479 PMAW 1309558 OCT68 (i) MCEO)

Routine

gp-4480. CG III MAF 131122Z OCT68 (S)

Subj: Montly report-evaluation of Single management of
Tactical Air

481. CG III MAF 140300Z OCT68 (S MCEO)
gp-4

Subj: Quotes msgs not passed to PAC previously

482 1410202 ocr68 (S MCEO)

Routine Input

FMAW 1514052 OCT68 MCBO)483

Subj. Routine Input

484 CG EMAW 1614162 OCT68 is MCEO)

Subj. Routine Input

485 EMAW 1714217 OCT68 (S MCEO)

Subje Routine Input

486 EMAW 1011452 OCT68 ts MCEO)

Subj. Routine Input

gp-4
487. ADMINO FMFPAC 172042Z OCT68 (S MCEO)

Subj: Fontana provides request substantiating information
regarding USMC Air support to U. S. Army Bns in ICTZ

1810152 OCT68 (s MCEO)488

Subj. Routine Input

CG FMAW 200850Z OCT 60 ts MCEO)489

Subj. Routine Input

FMAW 2111052 OCT68 (s MCEO)490

Subj. Routine Input

DECLASSIFIED
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Oabj. Reatille! Iqk t
. J 

467. CG III MAF 061358Z OCT68 (S MCEO) It-~ 
Subj: Comments on applicable portions of MACV analyses 

"~68 . ee!l f'f~~j1 ElEi3:83:8~ 9El'!EI68 ~S HGEO) 

Sabj. Routine I;p;j:fil1:i4s 

46 9 CG EMMv Q7J 65 5 z GeT68 (S MCEO) 

-470. GG FUAW O~l~l.Qz OCT 0 8 (S MQEO) 

472. 

< S1asj. Ra~li1ie Inpat 

CG FMFPAC 092035Z OCT68 (S MCEO) ~ .. ~ 

SUbj: CG FMFPAC comments on COMUSMAC V'S JUL & AUG 
EVAL MSGS 

474. COMUSMACV 110703Z OCT68 (8) ar-~ 

SUbj: Evaluation of Single management Strike Support 
Procedures 

47€i.· GS P~4JWl liiH2888 Se'ftie (~MeEO) 

477. CG III MAF 121334Z OCT68 (S MCEO) 11--1 
8ubj: Substantiating info regarding Marine air support 

to Army battalions in I CTZ. 

478. COMUSMACV 12l746Z OCT68 (8) '11'-- ~ 
8ubj: Alocation of TACAIR 

DECLASSIFIED 

. , ... 

I .. 

DECLASSIFIED

466 CC FMAW 0513157 OCT68 IS MCEO)

)Subj. Routine

467. CG III MAF 061358Z OCT68 (S MCEO) 4

Subj: Comments on applicable portions of MACV analyses

468. 0610107 OCTGS (S MCEO)

Subj. Routine Input

469 FMAW 0716552 OCT68 (S MCEO)

Routine Input

470 FMAW 0818107 OCT68 1 MCEO)

Subje Routine

471 CG EMAW 0977207 OCT68 (S MCEO)

Subj. Routine Input

gp-4
472. CG FMFPAC 092035Z OCT68 (S MCEO)

Subj: CG FMFPAC comments on COMUSMAC V'SI JUL & AUG
EVAL MSGS

473 FMAW 1014557 OCT68 (S MCEO)

Routine Input

474. COMUSMACV 110703Z OCT68 (S) gp-4

Subj: Evaluation of Single management Strike Support
Procedures

475 1114402 OCT68 (S MCEO)

Input

FMAW 1212008 OCT68 ts MCEO)476

/ Subj Routine

gp-4
477. CG III MAF 121334Z OCT68 (S MCEO)

Substantiating info regarding Marine air supportSubj:
to Army battalions in I CTZ.

478. COMUSMACV 121746Z OCT68 (S)
gp-3

Subj: Alocation of TACAIR

DECLASSIFIED



DECLASSIFIED 

• • 
461). CMC 021244Z OCT68 (8 MCEO) '}f --.$ 

SUbj: Request substantiating information on defi~iency 
of sorties pEr day. 

elsllijl Poptine TnpntL&!Z& 

46~. G8 FHls:H 8i9139!i!i ElOij'69 (15- UsEO) 

.allbj- Poptine Tppilt 

463. COMUSMACV 040140Z OCT68 (S) fJ1--4 
SUbj: Requirement for additional preplanned TAC AIR Sorties 

464. CG FMFPAC 040312Z OCT68 (S MCEO) h"---1 
SUbj: Modification of Air Support System 

'4e5. CG FP4>.'lt'i'J Q4139EH~ OGij'68 (6 H9:i!l(S) 

DECLASSIFIED 

DECLASSIFIED

460. CMC 021244Z OCT68 (S MCEO) gp-3
Subj: Request substantiating information on defieiency

of sorties per day.

461 EMAW 0215452 OCT68 (S MCEO)

Subj Routine Input

46? ee PMAW 0401307 OCT68 (S MCEO)

Subj. Routine Input

gp-4
463. COMUSMACV 040140Z OCT68 (S)

Subj: Requirement for additional preplanned TAC AIR Sorties

464. CG FMFPAC 040312Z OCT68 (S MCEO)
go-4

Subj: Modification of Air Support System

5465 CC FMAW 041300Z OCT 68 (S MCEC)

Subjo Reutine Input

DECLASSIFIED
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PP RHMMAF A RUE SHOA 
DE RUHHFMA 2234 29n2042 
ztJ'l SSSSS 
p t 120112Z OCT 68 
l"M ADMINO FMfPAC 
tOR tiE BHOA/CMC 
II~FO RHMMAFA/CG II! MAr 

DECLASSIFIED 
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SEC RET SPECAl EXCLUSIVE FOR GEN CHAPMAN I) INFO 1.:£ GEN 
CUSHMAN FROM MGEN FON1'ANAo MARINE CORPS EYES ONLY 
OPCON OF IU MAr AVIATION ASSEts (.U> 
Ao CMC 021244Z/OC!68 (S) . 
! 0 (U) REF A RE QU~S!ED SUBS! AN! 1AT iN G UI,FORMAT XDN 
REGARDlN G USMC AiR SUPPORlrO Uo So ARr4V BA!1Al.IONSIN 
1 ClZ o SlATIST1CS UtILIZED IN FOU .. OWHJG PARAGRAPHS ARE 
BASED ON DATA OBTAINED FROM HORN D'ASC BY eGo XX! NAJi" 
2" (5) OUR IN G JUNE I) JUb Y I) AND AU·GUSI.9 ' THE U 1;1 So ARMY 
WAS OPERAl!N G W1!H 3R MANEUVER' BA1'lAL.!ON,S IN 1 CTZ0 AT 
THE PROGRAMMED RATe OF l"XVE SORTIES. PER UQ So ARWi 
MANEUVER. BAll'ALION PER DAY g THE USAF' SHOULD HAVE P.ROVlDED 
THE Uo So ARMV ~9650 SORtIES PER f~ONt.Ho 
3 11 TABLE 1 SHOWS THE NUMBER OF sm:rn:ES PROVIDED TO ! elZ 
BY USAF OUR IN G JUNE j) JULY g AND AUGUst (') ~ 

aE ~ PA GE 2 RUMHfMA2254 SEC R E r SPECAT' E>\ClUSIVE MeEO 
/~ TABLE. ,X' 
/"~ . ({ USAF AIR SUPPORT IN 1 CTZ~ 
/"~ USA USMC',' OTHERS TOTAL 
~ JUNE 2 R9fZ1 . 698 . ' 991 3885 o JULY' fi962 5 R a , 859 3332 
0~, AUGUst 2408 5 !4; , 884, S81fJ6 
/"/1 40 (5) tABLE':U REFLEcts tHE SORTIES PROVlD'ED 10 Uo So 
.f'~ ARMY BAttALJrONS' BV B01M THE USAf AND TN,E· USMC DURING 
//1 THE JlJJNEQAUGUSr PERIODo . ': 4 : 

~ tABL.E U o «fUR SUPPORT FOR U'o' SQ AR~1Y 
/~ USAF USMC t Of Al 

o . j~~~ i ~~~ ~~~ ,~:~; 
/"~ ~UGUSl 2~(iJ8 1296' 370.~ 

IN 1 CTZ) 
SORT IBN/DAY 

3026 
3 0 fZlR 
308' 

~ 5>0 ~S) DURING'nf~ tHREE MONTH PEiUOD ll 'Uo 51) ARMV 
~aArtAlXONS RECEXVED AN AVERAGE OF' AtlJ4 SORTIES PER DAY 
~ OR 61PCT OF THE PROGRAMMED155S0RT1ES. PER DAYe ?j THis EQUATES 'f0 AN AVERAGE OF 3035 SPRT'IES PER Uo So.ARMY 

~ BATTALION PER DAY P;6~~O~UL~A;AG~; IN L1EU . 

~ ~ 111 MAF 2100/7 (3/68) 

DECLASSIFIED 

DECLASSIFIED

SECRET

PP RHMMAFA RUE BHOA
DE RUNKFMA 2234 2912042
ZNY SSSSS
P 172042Z OCT 68
FM ADMINO FMF PAC
TO RUEBHOA/CMC
INFO RHMMAFA/CG III MAF
BT
SECRET SPECAT EXCLUSIVE FOR GEN CHAPMAN, INFO LIGEN
CUSHMAN FROM M GE N FONTANA. MARINE CORPS EYES ONLY
OPCON OF III MAF AVIATION ASSETS (U)
A. CMC 0212442/OCT68 (S)
10 (U) REF A REQUESTED SUBSTANTIATING INFORMATION
REGARDING USMC AIR SUPPORT TO U. So ARMY BATTALIONS IN
I CIZ. STATISTICS UTILIZED IN FOLLOWING PARAGRAPHS ARE
BASED ON DATA OBTAINED FROM HORN DASC BY CG, III MAF.
20 (S) DURING JUNE, JULY, AND AUGUST. THE U. So ARMY
WAS OPERATIN WITH 31 MANEUVER BATTALIONS IN I CTZ. AT
THE PROGRAMMED RATE OF FIVE SORTIES PER U. S. ARMY
MANEUVER BATTALION PER DAY, THE USAF SHOULD HAVE PROVIDED
THE U. So ARMY 4,650 SORTIES PER MONTH.
3. TABLE I SHOWS THE NUMBER OF SORTIES PROVIDED TO I CTZ
BY USAF DURING JUNE, JULY, AND AUGUST.

PAGE 2 RUNKFMA2234 SECRET SPECAT EXCLUSIVE MCEO
TABLE I

(USAF AIR SUPPORT IN I CIZD
TOTALOTHERSUSMCUSA
38859976982190JUNE

33328595111962JULY
3806514 8842408AUGUST

40 (5) TABLE II REFLECTS THE SORTIES PROVIDED TO U. So
ARMY BATTALIONS BY BOTH THE USAF AND THE USMC DURING
THE JUNE-AUGUST PERIOD.

TABLE II
CAIR SUPPORT FOR U: S. ARMY IN I CTZ)

SORT/BN/DAYTOTALUSMCUSAF
3.2630338432190JUNE
3.0128959331962JULY
3.85370412962408AUGUST

5. (S) DURING THE THREE MONTH PERIOD U. S. ARMY
BATTALIONS RECEIVED AN AVERAGE OF 104 SORTIES PER DAY
OR 67 PCT OF THE PROGRAMMED 155 SORTIES PER DAY.
THIS EQUATES TO AN AVERAGE OF 3.35 SORTIES PER U. S. ARMY
BATTALION PER DAY DURING JUNE, JULY, AND AUGUST IN LIEU

PAGE / OF 2 PAGES
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• 
. fA GE .3 RUHHFI"lA2234 5 E C'·R E T SPECA1' EXCl.USIVE MeEO 

OF THE PROGRAMMED FivE SORIU:S FER Uo So ARMY BATTALION 
PER DAYe : . 
6 c (5) ! ABLE IU I'~D XCAl'ES THE NUMBER' OF SORt lES Uo So . 
ARMY BAtTALIONS RECEIV.ED FROM THE USMC AS COMPARED TO 
tHE SORIIES1HE USMC BATtALIONS RECEIVED FROM THE USAf!> 
THE NET DIFFERENC[ REPRESENTS THE ADDIIIONAL' USMt AIR 
SUPPORt PROVIDED THE Do So ARMY BATTALIONS COMPARED 10 
THAT WHICH WAS RECE IVED BY THE USf1C 'BATI Al.'IONS FROM 
THE USAF 0 ., . 

1 ABLE I.Xl . 
USf~C USAF 
TO 10 ~ET 

US ARMY USMC DIFFERENCE 
JUNE 8.3· SSS 145 
JULY 933 51ft 422 .,;" 
AUGUST ft2S6 ~ R4 . . 182· f;:r:[ ".\tl . 

7,. (5)> THIS NEt DIFFERENCE> WOULD· HAVE PROVlDEO EACJC 
USMC BArrALIONG 0 0 ADDITIONAL SORtIES· IN JUNE g R70S IN JULY g 

AND 32 0 6 IN AUGUST 0 lHIS EQUA1E!{ 10' 020' SORTIES PER USMC 
BATTALION PER DAY IN JUNE g 051 !N.JULYg AND ft 0 05 IN AUGUSTo 

," . 
PAGE I) RUMHFMA2234 5 E C RE ! SPECAl EXCLUSIVE MeEO 
8 0 (5) THE tREND !O~iARD INCREASING U1U.!ZATI0N OF. USMC. 
AIR TO SUPPORT Uo SO ARMY BATT AI.. IONS .IS 51 GN IFICANT AND 15 
CONT IN UIN Go AVAILABLE DATA REVEALS r HAT D).lfq N G SEPT EMBER D 

A NET DIFFERENCE OF 74K ADOHIONAL USMC SORTIES' . 
EX ISTED I) THIS E GUATES 10 [0 K8 SORT XES PI::'R 01\ Y WHll:CH 
COUlD HAVE BEEN MADE AVAU.ABl.E r 0 EACH MAR IWE BA!t AL.ION 9 

BASED ON THE 2R USMCBATTAl.IONS NOW IN ·1 CTZo 
$0 (5) IN SUMMARYfj THE USMC SOR!,IES PROVIDED THE Uo So 
ARMY ~WHICH ARE REFLECTED IN THE PRECEDING STAtISTICS 
AS THE NET DIFFERENCE) RESULTED IN A DAlLy SORTIES PROVIDED 
RATE OF 30269 3 0 0Ro AND 3 0 8S PER SAt.TAlION PER DAY 
DURIN G THE MONtHS OF JUNE Ii JUL Y!) AND AUGUST I)" R968 0 

RESPE;CTIVEl Yo HAD tHESE. USfvlC SORtIES NO!; BEEN PROVIDED!) 
THE DAllY SOR1.U:S .PRO\lIDED·PER ARMY' BATTALION PER DAY 
WOULD HAVE BEEN ONLY 30 UJ 9 2 0 60 0 , AND 30040 FOR THE 
SAME MONTHSo WARM RE GARDSo 
Gpe>.t.\ 
.B1 . 

PA6E2oF ~PA6'ES 
III MAF 2100/7 (3/68) COpy :] OF~COPIES 

DECLASSIFIED 

DECLASSIFIED

SECR

PAGE 3 RUNHFMA2234 SECRET SPECAT EXCLUSIVE MCEO
OF THE PROGRAMMED FIVE SORTIES PER U. So ARMY BATTALION
PER DAY.
6. (S) TABLE III INDICATES THE NUMBER OF SORTIES U. S.
ARMY BATTALIONS RECEIVED FROM THE USMC AS COMPARED TO
THE SORTIES THE USMC BATTALIONS RECEIVED FROM THE USAF.
THE NET DIFFERENCE REPRESENTS THE ADDITIONAL USMC AIR
SUPPORT PROVIDED THE U. S. ARMY BATTALIONS COMPARED TO
THAT WHICH WAS RECEIVED BY THE USMC BATTALIONS FROM
THE USAF .

TABLE III
USAFUSMC

NETTOTO
DIFFERENCEUSMCUS ARMY
145843JUNE 698

933 511JULY 422
782514AUGUST 1296

7. (S) THIS NET DIFFERENCE WOULD HAVE PROVIDED EACH
USMC BATTALION 6.0 ADDITIONAL SORTIES IN JUNE , 17.6 IN JULY,
AND 32.6 IN AUGUST. THIS EQUATES TO .20 SORTIES PER USMC
BATTALION PER DAY IN JUNE, .57 IN JULY, AND 1.05 IN AUGUST.

PAGE 4 RUNHFMA2234 SECRE I SPECAT EXCLUSIVE MCEO
8. (S) THE TREND TOWARD INCREASING UTILIZATION OF USMC
AIR TO SUPPORT U. S. ARMY BATTALIONS IS SIGNIFICANT AND IS
CONTINUING. AVAILABLE DATA REVEALS THAT DURING SEPTEMBER
A NET DIFFERENCE OF 741 ADDITIONAL USMC SORTIES
EXISTED. THIS EQUATES TO 1.18 SORTIES PER DAY WHICH
COULD HAVE BEEN MADE AVAILABLE TO EACH MARINE BATTALION,
BASED ON THE 21 USMC BATTALIONS NOW IN I CTZ.
9. (S) IN SUMMARY THE USMC SORTIES PROVIDED THE U. S.
ARMY (WHICH ARE REFLECTED IN THE PRECEDING STATISTICS
AS THE NET DIFFERENCE) RESULTED IN A DAILY SORTIES PROVIDED
RATE OF 3.26, 3.000 AND 3.85 PER BATTALION PER DAY
DURING THE MONTHS OF JUNE, JULY, AND AUGUST, 1968.
RESPECTIVELY. HAD THESE USMC SORTIES NOT; BEEN PROVIDED,
THE DAILY SORTIES PROVIDED PER ARMY BATTALION PER DAY
WOULD HAVE BEEN ONLY 3.10, 2.60 - AND 3.04, FOR THE
SAME MONTHS. WARM RE GARDS.
GP-4
BT

PAGE 2 OF 2 PAGES
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DECLASSIFIED 

DECLASSIFIED 

DECLASSIFIED

SECRET

EXCLUSIVE

PP RUNKIT

FOR
HAS BEEN SENIDE RHMMAFA 1743 2883300

ZNY SSSSS
P 140300Z OCT 68
FM CG III MAF

MARINE CORPS EYES ONLYTO RUHKM/CG FMFPAC
BT
SECRET SPECAT EXCLUSIVE MARINE CORPS EYES ONLY SECTION I OF II
SPECAT EXCLUSIVE FOR LI GEN BUSE FROM LTGEN CUSHMAN
REF: MY 131122Z OCT 68 (S) (EXCLUSIVE FOR MCE0)
IN ACCORDANCE WITH THE REF, FOL MSGS ARE QUOTED FOR YOUR
INFORMATION: QUOTE
P 0808127 OCT 68
FM CG III MAF
INFO CMC
OF 2914422 JUL 68
FM CG III MAF
TO COMUSMACV
CINCPAC
INFO CG FIRST MAW
BT
SECRET

PAGE TWO RHMMAFA 1743 E C TR E-) T. SPECAT EXCLUSIVE (MCEO)
SUBJ: EVALUATION OF SINGLE MANAGEMENT FOR PERIOD 270600H JUN 68
TO 260600H JULY 1968 (U)
REF (A) COMUSMACV 19546 DTG 9710362 JULY 1968 (NOTAL)
(B) COMUSMACV LTR MACCOC 2 OF 15 JULY 1968 (S)
(C) CGG III MAF 3006362 JUNE 1968 SNOTALD
to IN ACCORDANCE WITH REFERENCE (AA SUBJECT EVALUATION IS SUBMITTED,
INCLUDING COMMENTS AND STATUS OF ACTIONS ON THE AREAS OF INTEREST
LISTED IN REFERENCE (B)
2. COMMENTS AND RECOMMENDATIONS MADE IN REFERENCE (C) ARE STILL CON
SIDERED VALID ALTHOUGH ONLY ONE OF NINE RECOMMENDATIONS, ELIMINATION
OF IP FROM WEEKLY FRAG, HAS BEEN ADOPTED IN THE SINGLE MANAGEMENT
(SM) PROCEDURES, MODIFIED SINGLE MANAGEMENT SYSTEM CONTINUES TO BE
INPROVEMENT OVER ORIGINAL SYSTEM. INCREASED FAMILIARITY WITH
SYSTEM HAS RESULTED IN MORE EFFICIENT OPERATIONS, SOME ADDITIONAL
AREAS HAVE BEEN NOTED WHERE MINOR PROCEDURAL CHANGES WOULD PRO-
DUCE INCREASED RESPONSIVENESS TO CHANGING NEEDS OF GROUND COMMANDERS.
3. COMMENTS AND STATUS OF ACTION ON AREAS OF INTEREST LISTED
IN REFERENCE (B) ARE AS FOLLOWS:
A. THIS HQ HAS NO BASIS ON WHICH TO CORROBORATE I DASC
LACK OF RESPONSIVENESS. US PORTION OF I DASC IS BEING MOVED

PAGE LOFS PAGES

SECRET3 OF 3 COPIESCOPY111 MAF 2100/7 (3/68)
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~ ~ 
~ ~ 
~~~.?~.~~. ~P-AG-E--!H-R-E-E-fi-H-MM-A-F-A-l-i~4~3-S~,-E-C--R'~E~.-T-'S-P-[-CA-.T~EX-C-L-US-!-V-E-·(-M-C-EO-)----------0~~v.-..... o TO III NtW HQI}. THIS WILL FURTHER .mPROVE RESPONSIYENESS TO ~f 

III Mj,H' 11~Cl!CAL REQUIRENEN1'$~DEPtny'DIRE-cTOR X DASC. 
~ ALSO SERVES AS IXI M,AF LIAISON OFFICERo . /,,1 
,j7,# 13Q DIFf'ERENCE S IN 7tH AF 51' A1'1S1'1C5 'O'F 'SPfH XES' FRAGGED II CY/ 
sY~. FLO~JN9 AND REPORTED ARE No".r KNOIlHJ .. ·.'10 ·THISH.Qi/· ALL,' SORTIES /"/ 
~ FRIHH£D p FLCMN.AND REPORTED. HAVE:BEEN\H1'HIN 7TH A1 TACTICAL CYP': 
~~"" fd~R CONTROL SYST.E~1~ SPI£CYfIC:.DESCREPANCIES,l:N STATIST Ies HAVE 0. 
,j7~ Nor BEEN REPORTED l' 0 THIS COMMAND-® I O·ASC: MA INTA INS RECORD ~/ 
f'~ OF ALL' SORT IE S BY !Y?E~ FLOWN IN IC1.Z ~" HQ III'r'lAF IS PROY!DEO CYP': 

~
f'sY ~~"'.'." 'lEEK!.. Y sur~MARY Or 51' ArIS! ICS WHIC,H. 1 N' rACTARE:: IDENi leAL TO /"/ 
,j7.d r HOSE REI'ORTED TO 7tH AF 'I toce' ,gy, .:r~ DASC..,'ONL.'Y STAT IS! res OR I.,. CY/ 

,GINATIONG AT THIS HQ CONCERNIN.C· ·SINGlE'MAN,AGENENl ARE THOSE CY~ 
/"~. RE.FLEC'fING AIR StirrORI' REQUEST AND 'SORl'l'E:S ALL'oeAl'ION TO .Ill 0 
~MAF UNnso ..., . ~ 
~.c@ AIR SUPPORT IS REQUESTED BY GRO.UfVD' ,cor1MANDERS BASED {Y~ 
/"/ ON THEIR ESTIMATE O·F .. ··$O'frlIESREQU~IRED 10 SUPPORT OPERAl'lONS g {Y/ 
/"~.·..U! MAr: SUB"J.\l.,lOCA! lQNSARE' ,IN lURN' BASED ON THESE REQUESrS II CY# 

~/"~ .. ' IN ADDITION CG 'lU 'r~AFASS1GtuS:P..R.lORnIES :8A-SED ON OVERALL 0 
I"~ .E\lALUATIONOr ENEiVlY SX1'UATION Atm' .. OPERATIONS IN Icrz\> EX'" ~ 
~ AMH1ATION OF RE(,)UEST5 SUBMl1l'ED .TO; nus' ,HQ REVEALS ARMY AND 0 
~. - . '" . 0 
~.. PAGE FOUR RHr~MAFA 1743 5 E C R 'E' T SPECA1. EXCLUSIVE (MCEO) ~ 
~,,j7~, Ft~~lAFQS AI1E Ii~ I"AC'r ALLOCATED. A H!,GHER- PERCENTAGE OF REQUEstED 0~" 
f'~ SORT IE:S THAN MARINE "UNITSo .SINGE.f.JUl. Y,2ND -ROKf·1C BDE HAS f/.# 
~ BEEN ALlOCAIED 94 pen:. ,OF ,SORT'l,ESRE,QUE,Sl'ED.@ ARMY UNITS 66 PCl o ANn ~/ 
/j MARINES UNUS 60 PCTo·.ARVN UNITS"DO:,·.NOIREQUEST PREPLANNED SORTIES {Y'# 
I'~. f~RO{lrl HI MAr!) ARVAN 1~1i'1EDL~T.E RE'QUS;SIS,THROti-GH 'rACS HAVE ALWAYS. 0 
I'~ SEEN HONORED .. A IiJ£EKl, YAIR'. SUPPOR!: .. PLAN.NINGi CONFERENCE HAS ~ 
,j7~; . INIT IATED BY THIS HQS 18' JULY tlnl'KAL.J.. i1AJOR' 5UBORDHJATE . ~ 
f/,) 'cm'1MANDERS REPRESENTED tN ORDER 10 'ASSURE, AtL REQUIREMENTS FOR {Y/ 0'· AiR suP?mn ARE fULLY l< NOW tlJ AND ,FAHU .. ·Y,CONSIDERED e rev {Y~{Y// 
1'/ SUBAl.l..OCfffES TO UNns UNDERPCV .o.PCON·o ' {Y'# 
,j7,,1. D6 LUL.L.S IN COMBA! ACIIVITYAND RED:UC110N O.r' ENE~lY THREAT ~/ 
1',) MAY RESULT IN FE~JER SORtIES 'REQU,!RED CI • f!9ld.EVER,' AS NIN!!:UVER ~ 
~ BATtAL.IONS ON OFFENSIVE CONTINUR TO'SEEK LOC4110N OF ENEMY {Y/ 
~' UNITS Il INCREASED REQUIREMENt 1'9R' LZ' ~co.NSTRUC!10Ng PREP AND HELO {yJ 
~ .. : .. ' E SCORY TEND TO OFfSET REQUIREMENlSF'OR SUPPORT OF' Tf!OO?S IN {Y'# 
f'/CONTACTo CONSEQUEtrILY GROUND COMMAJ'JDERS REI:2'UESr .FOR TACAIR {Y# 
// HAVE NO! lESSENEDo INT,El.Llt£NCE IWAILABLE A'fni!s ijQ !N", 0 
~.'." DICAT1!:S AND INCREASE IN ENEMY ACT'IVIrY PARr.-rCULARY 1 N QUANG ~~/ 
~ NAM PROVIENCE 0 PRESE~r£ ALLOCAT 1 ON O·19 ?REPl.M~NED SORT IES 15 {Y-t! 
~NOI CONSIDERED, ADEQUATE" ' , .: ''0' .. , ~ 
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PAGE THREE RHMMAFA 1943 SECRET SPECAT EXCLUSIVE (MCE0)
TO III MAF HQ. THIS WILL FURTHER IMPROVE RESPONSIVENESS TO
III MAF TACTICAL REQUIREMENTS. DEPUTY DIRECTOR I DASC
ALSO SERVES AS III MAF LIAISON OFFICER.
B. DIFFERENCES IN 7TH AF STATISTICS OF SORTIES FRAGGED,
FLOWN S AND REPORTED ARE NOT KNOWN TO THIS HQ. ALL SORTIES
FRAGGED, FLOWN AND REPORTED HAVE BEEN WITHIN 7TH AF TACTICAL
AIR CONTROL SYSTEM. SPECIFIC DESCREPANCIES IN STATISTICS HAVE
NOT BEEN REPORTED TO THIS COMMAND: I DASC MAINTAINS RECORD
OF ALL SORTIES BY TYPE FLOWN IN ICTZ. HQ III MAF IS PROVIDED
WEEKLY SUMMARY OF STATISTICS WHICH IN FACT ARE IDENTICAL TO
THOSE REPORTED TO 7TH AF IACC BY I DASC. ONLY STATISTICS ORI-
GINATIONG AT THIS HQ CONCERNING SINGLE MANAGEMENT ARE THOSE
REFLECTING AIR SUPPORT REQUEST AND SORTIES ALLOCATION TO III
MAF UNITS.
C. AIR SUPPORT IS REQUESTED BY GROUND COMMANDERS BASED
ON THEIR ESTIMATE OF SORTIES REQUIRED TO SUPPORT OPERATIONS,
III MAF SUB-ALLOCATIONS ARE IN TURN BASED ON THESE REQUESTS.
IN ADDITION CG 111 MAF ASSIGNS PRIORITIES BASED ON OVERALL
EVALUATION OF ENEMY SITUATION AND OPERATIONS IN ICTZ. EX-
AMINATION OF REQUESTS SUBMITTED TO: THIS HQ REVEALS ARMY AND

PAGE FOUR RHMMAFA 743 SECRET SPECAT EXCLUSIVE (MCEO)
FWMAF'S ARE IN FACT ALLOCATED A HIGHER PERCENTAGE OF REQUESTED
SORTIES THAN MARINE UNITS. SINCE R JULY, 2ND ROKMC BDE HAS
BEEN ALLOCATED 94 PCT. OF SORTIES REQUESTED, ARMY UNITS 66 PCT. AND
MARINES UNITS 60 PCT. ARVN UNITS DO NOT REQUEST PREPLANNED SORTIES
FROM III MAF, ARVAN IMMEDIATE REQUESTS THROUGH IACS HAVE ALWAYS
BEEN MONORED. A WEEKLY AIR SUPPORT PLANNING, CONFERENCE HAS
INITIATED BY THIS HQS 18 JULY WITH ALL MAJOR SUBORDINATE
COMMANDERS REPRESENTED IN ORDER TO ASSURE ALL REQUIREMENTS FOR
AIR SUPPORT ARE FULLY KNOWN AND FAIRLY CONSIDERED. PCV
SUBALLOCATES TO UNITS UNDER PCV OPCON.
D. LULLS IN COMBAT ACTIVITY AND REDUCTION OF ENEMY THREAT
MAY RESULT IN FEWER SORTIES REQUIRED. HOWEVER, AS MINEUVER
BATTALIONS ON OFFENSIVE CONTINUR TO SEEK LOCATION OF ENEMY
UNITS, INCREASED REQUIREMENT FOR LZ CONSTRUCTION PREP AND HELO
ESCORT TEND TO OFFSET REQUIREMENTS FOR SUPPORT OF TROOPS IN
CONTACT. CONSEQUENTLY GROUND COMMANDERS REQUEST FOR TACAIR
HAVE NOT LESSENED. INTELLIGENCE AVAILABLE AT THIS HQ IN-
DICATES AND INCREASE IN ENEMY ACTIVITY PARTICULARY IN QUANG
NAM PROVIENCE. PRESENT ALLOCATION OF PREPLANNED SORTIES IS
NOT CONSIDERED ADEQUATE.
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~d P~~GE FIVE RHMMAF'AR7.t13 -S E C R ~.'E SPECA!~ EXCLUSIVE (MeEO> 
~.' Eo PROCEDURES roo ASSUllr.: FULL UTIl.;YZA'X IQN OF WEEr{LY FRAG 
~. ARE IN stRICT ACCORD ttJI'lH S~1 SystEM Q ••• 

~.' .. ".'. FfiMARIN,E Sl'~IKE AIRCRAFt 110 \laTH .. eRe AN,D', CRP AS DIRECTED 
f"d BY FR A Go 
~~ GI>' SUB ALlOCAl ION 'OF ltJEEKl Y FRArt. Bvnu:s' H~ DOES NOT 
{/.r/ INCLUDE All 'SORTIES AllDel-frED 1'0, U'J ,r1-AF~t:). THIS HQ AND HQ 
~ PCVRE"fAIN SORIU:S FOR LOC INtERDICT!·ON· "AND .ro WEIGH EFFORT 
~.. .AS REQUIREDo SORTIJ:':S ARE ALSO SH1F.TED,·BEHJEEN DIVISIONS' \!JHErJ 
fY/ RE,QUIREDo UNUS! BE NotED HOWEVER THA! PRINC!PLE OF sua ... 
fY~ ALLOCA1'lNG F!;{EO' NUMBER OF SORTU:S' .oN, .HEEI<i .. ,YBASIS IS HI 
fY~ ~CCORD ~HTH [10D!FIED SYSTEM OB~}!:C.l:X.~E· .O.r:: :ClJ.ARANTEEING BASI~ 
fY~ LEVEL OF SUPPORT fI .• .t . y. . 

~ .. Ho SEE SUB PARA .3GABOVEo·;· " 
~:!\J REPRESENTATIVES OFTIH AF' HAVE:· l-ND!:CAJEDiNf'ORMAlLY 
j"J THtW PRE.VIOliSL\, EXISTINGIl!~lAF·. REPORT-S, ;COULDBE WTU.IZEDTO 
fYA MEET REQUIRE~lEN!S F'O~ CO'NSOLIDAnm .MlS~!'O.N 'REPORT (J NO RED ue", 
fYJ T ION IN THIS REQUIREMENT HAS BEEN RECEIVED IO DAIEo 
fY ~ J, III MAr HAS MADE CL.EAR n s VU:w. lH~f .sUPPORl' ING fIRES 
fY~. SHOULD BE FULL Y AND CENTRALLY CO-oRD.INATEDVr!TH.PRONPT FREE 
~. :r"lo\~ OF INFOR~1AI10N TO C~MB UJE MA)(1~1UM EFfECT IVE NESS W lTH 

~ .. 
~. PAGE SIX RHMMAFA !743 SEC R E r S'PECA'T E.XCj..US!VE (MCEO) ~.' SAFE·! Yo INF'ORftlAL.L. Y g n"· IS UNDERsrOOD THAT', HUS IS BE! NG 
~ SERIOUSLY S1'UDIED BY THE f.\R~1Y AND AIR' fORCE Bur NO CONCRETE 
~., , '. PROPOSAL IS KNO~INo M1ER1CAL DIVISION PROCEDURES ARE INDENT!", 
I"~ 'CAL TO MARINE. CORPSIl . '. ,.. . 
~ 40 DIFFICULTY HAS BEEN ENCOUNIEDED~It{ OllTAINING PRO(l'lP! AERIAL 

,. ., 

/'/.'PHOTO ffiA?HYo rOR EXAMPl.E: p' PHOIOGR'AP.HSOF, NE.\~L Y PREPARED . " 
fY/~ HELICOPTER l.ANDING ZONE ARE NEEDED ·W.I1HIN· SIX ;.HCIJi(S IO.DETERMINE 
~:',·.'W HAt OBST ACL.ES Sf IL.L EXIst AND TO, BR IEI' PILOTS .WHO MUSt ' 
/~ LAND BEFORE OBSTACLES CAN BE CLE.ARED·o· ALTHOUGH SY1'1JPATHETXC 
~" .• ".. UNDERSTANDING IS FOUND AT ALI.. lEVELS g .NORMA.1 .. <R.f!:~UE:~T CHAHJ IS· 
1"/ 10 LONG TO NEE:!' TIGHTDEADtINE FOR OEL.1VERYo BELIZVE HIE 
f'~. " ANSWER IS 1'0 USE IMf'lEDIA!E AIR S·U-PfOHl'. REQUESICHANNElS' FOR PHOTO 
/~ SORTIES WITH III MAr/WASC. HAVHW SCRAf~Bi.E, AUTHORITY AND AIR 
~. " DELIVERY OF PRINTS TO REQU!ESTINO UN.!l'~: ~ 
~. 5 11 ANOTHER AREA IN WHICH S~1 1~ N.c.1-- MEElING.NEEDS Of (3ROUND 
~,UNns IS NUMBER OF l'FQ""10 (CSS) seRf'rES. F.RAGGEDo PRIOR 
/~ TO 20 MARCH~ FIRST. MAY! \~t.5 PROVIO,U"G APPR'QXIMATEL'f94 l.PQ .. !/O 
/~ (CSS) SORT lES ON DA XLY BfiS!SS 42 .fOR 1 S1: f4AR DIV AND 52 EOR 
/A.' .3RD MARDIVo SINCE SM p IS! ~lARDIV:' HA·S· REQUESTED 37 TPQ"'10 (8SS) 
~; ~~RTIES AND BEEN A1.LOCATED AVERAGE :or $. PER DYY WHILE 3RD 

~. 
~ .. 
~. 
~. 
~ 
~ 
~ 
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PAGE FIVE RHMMAFA 1743 SECRET SPECAT: EXCLUSIVE (MCE0)
E. PROCEDURES TOO ASSURE FULL UTILIZATION OF WEEKLY FRAG
ARE IN STRICT ACCORD WITH SM SYSTEM.
F. MARINE STRIKE AIRCRAFT 110 WITH CRC AND: CRP AS DIRECTED
BY FRAG.
G. SUB ALLOCATION OF WEEKLY FRAG BY THIS HQ DOES NOT
INCLUDE ALL SORTIES ALLOCATED TO III MAF. THIS HQ AND HQ
PCV RETAIN SORTIES FOR LOC INTERDICTION AND TO WEIGH EFFORT
AS REQUIRED. SORTIES ARE ALSO SHIFIED BETWEEN DIVISIONS WHEN
REQUIRED. II MUST BE NOTED HOWEVER THAT PRINCIPLE OF SUB-
ALLOCATING FIXED NUMBER OF SORTIES ON WEEKLY BASIS IS IN
ACCORD WITH MODIFIED SYSTEM OBJECTIVE OF GUARANTEEING BASIC
LEVEL OF SUPPORT.
M. SEE SUB PARA 3G ABOVE.
I. REPRESENTATIVES OF 7TH AF HAVE INDICATED INFORMALLY
THAT PREVIOUSLY EXISTING III MAF REPORTS COULD BE UTILIZED TO
MEET REQUIREMENTS FOR CONSOLIDATED MISSION REPORT. NO REDUC-
TION IN THIS REQUIREMENT HAS BEEN RECEIVED TO DATE.
J. III MAF HAS MADE CLEAR ITS VIEW THAT SUPPORTING FIRES
SHOULD BE FULLY AND CENTRALLY COORDINATED WITH PROMPT FREE
FLOW OF INFORMATION TO COMBINE MAXIMUM EFFECTIVENESS WITH

PAGE SIX RHMMAFA 1743 S E C R E I SPECAT EXCLUSIVE (MCE0)
SAFETY. INFORMALLY, IT IS UNDERSTOOD THAT THIS IS BEING
SERIOUSLY STUDIED BY THE ARMY AND AIR FORCE BUT NO CONCRETE
PROPOSAL IS KNOWN. AMERICAL DIVISION PROCEDURES ARE INDENTI-
CAL TO MARINE CORPS.
4. DIFFICULTY HAS BEEN ENCOUNTEDED IN OBTAINING PROMPT AERIAL
PHOTOGRAPHY. FOR EXAMPLE, PHOTOGRAPHS OF NEWLY PREPARED
HELICOPTER LANDING ZONE ARE NEEDED WITHIN. SIX HOURS TO DETERMINE
WHAI OBSTACLES STILL EXIST AND TO BRIEF PILOTS WHO MUST
LAND BEFORE OBSTACLES CAN BE CLEARED. ALTHOUGH SYMPATHETIC
UNDERSTANDING IS FOUND AT ALL LEVELS, NORMAL REQUEST CHAIN IS
IO LONG TO MEET TIGHT DEADLINE FOR DELIVERY. BELIEVE THE
ANSWER IS TO USE IMMEDIATE AIR SUPPORT REQUEST CHANNELS FOR PHOTO
SORTIES WITH III MAF/IDASC HAVING SCRAMBLE AUTHORITY AND AIR
DELIVERY OF PRINTS TO REQUIESTING UNIT
5. ANOTHER AREA IN WHICH SM IS NOT MEETING NEEDS OF GROUND
UNITS IS NUMBER OF IFQ-10 (CSS) SCRTIES FRAGGED. PRIOR
TO 20 MARCH & FIRST MAW WAS PROVID.ING APPROXIMATELY 94 TPQ-10
(CSS) SORTIES ON DAILY BASIS: 42 FOR 1 ST MARDIV AND 52 FOR
3RD MARDIV. SINCE SM, 1ST MARDIV HAS REQUESTED 37 TPQ- 10 (BSS)
SORTIES AND BEEN ALLOCATED AVERAGE OF 9 PER DYY WHILE 3RD
BT
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,.'P? RWUaq 
'DE RHMMAFA i 744 2880300 
,l NY SSSSS 
P 1£110300Z. ocr 68 
F'f'JC G, UlMAr '" '" 
:rO RUHiHVCG FII'lFPAC " , 
BY ;, " .. ~. '. 
~ E C ~,! T SPECAT EXCLUSIVE MARINE CORPS EYES ONLY FINAL SEctION 
MARDIV RU:QUESTEP 53 ANDAU.OCATED~ lB. PER DAY fl i'1ARINE GROUND 
CO~ljt1AN!)ER S HAVE BEE III RE QUESTING AS,OU! r,HE SAME .Nuf'18ER AS BE" 
fORE:' , BU! HMJE ONt Y BEENM .. LOCA.'.rED. 2~:PE.Rct[~t;:OF' NUfI1BER RECE!VED 
PRIOR 'TO SMo lPQ"'10 (eSE) OfFERS ACCUR(.iJE ,~1EANS OF' 
HIlTING TARGETS tH!lC~{CANNCl aE·t,OcAtEbB.Y,A·!RBOiH~E FAe fOR VISUAL 
s~l"rACJ{,AND IN ADDHION C"ANaRn~.G·~)E!GHT 0)7' AIP."-A!lACK ON ENE~1Y 
~iHEN HE LEAST EXPECT S IT 0 II S EFfEct I'VE:' USE: OVE.R. A 24 HOUR, 
PERIOD IS ESSENT!AL TO 301'H'r'1ARH~E' 'AND ARMY Ui~!Ts AND SHOUl.D 
BE SUBSTI""NTIALLV INCRE·A$ED,I) :.' 4'. . 

~~ IN SUMMARY Q SM SYSTEM SAW ONLY MIN~R CHA~GESDUR!NG PAST 
~10NrH~ CHANGES REC m-1NE NtfED . LAST MONTH Hl' REI-·E?ENCE (ClARE 
51 IU .. AFPl ICABlE AND I,tIOUl.,O IM?RO:VE:SYSTE'M:g!:N Pl-ifil1Cm..AR g 

RETURN TO JHIS'HQ SCHEDu'LING AU'fHORr.I~Y.fOR IN,"'COUN1RY !Sl 
, ~lAW SORTIES TO BE USED AS REQUIRED IN 'SU,PPORT OF' ALl, UNITS ~ 

~ ~ PAGE two RHMMI'iF A 1744 SEC R E' 'TSPECA'f EXCLUSIVE UICEO) 
~W telz \~OLIl.D INCREASE rl..EXIBll.. IT y" AND ENHANCE RESPON ... 
~' SIVENESS :ro NEEDS or ALL III fYJAF ffiOUNDCOMMANDERSo COMUS~lAC\l 
~/; HAS ~lEANS F'ORINF'L Ul':NC ING ACTION THROUGH.O'UI RVN BY HJCREAS,XNG, 
I" ~ IOE'CREASIN G IUR"FORCE'SOR! IES PRO.ViJ)E,D TO 1"11 .M,Ar 0 

~0/" 1D IN ADD'I1!ON p FOLl..m!HllO·,'NE\t/ CHANGES ARE 'RECOMNENIJEDg 
I"/-' A~ ESTABLISH PROCEDURE SO THAT CHAN'(l[S' r-O,PRE";PLANNED FRAG 
~ CAN BE MADE THROUGH !r~ME,D lA!EA!~ REQUEST C~,NNEL-Su 
~" BQ PROVIDE FOR RAPID RESPONSE IM·AGEHY RECQ.NNAIS'SAtJCE 
1'/ THROUGH USE' OF 'IM~iEDI{l.:rE AIR SUPPORT' RE'QUC:-SI cHAi\mEL.S AND 
//DEL IVERY OF PRINT S BY AIR AS fiE QUlRED. TO. MEE:rS'fl~TED DEADLI NES il 

I"~' ell INCREASE: USE OF CSS 1'0 J{EEP ENEMY: UNDERATTAC1{ ON 24 
~ HOURP! DAY BASISo -. , 
~'~4' . . 
~ ~,'., UNQUOTE 
I"fl QUOTE 
/~. R 11131032: ocr 68 
// fM COf~USMACV 0'" lO' C G"I!I~lAf 
~ INfO CI"NCPAC 

~ 
~ 
~ ~ 
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PP RUNKM
DE RHMMAFA 1744 2886300
ZNY SSSSS
P 140300Z OCT 68
FM CG III MAF
TO RUHKM/CG FMFPAC
BT
SECRET SPECAT EXCLUSIVE MARINE CORPS EYES ONLY FINAL SECTION OF II
MARDIV REQUESTED 53 AND ALLOCATED 18. PER DAY. MARINE GROUND
COMMANDERS HAVE BEEN REQUESTING ABOUT THE SAME NUMBER AS BE-
FORE BUT HAVE ONLY BEEN ALLOCATED 24 PERCENT OF NUMBER RECEIVED
PRIOR TO SM. TPQ-10 (CSS) OFFERS ACCURATE MEANS OF
HITTING TARGETS WHICH CANNOT BE LOCATED BY AIRBORNE FAC FOR VISUAL
ATTACK AND IN ADDITION CAN BRING WEIGHT OF AIR ATTACK ON ENEMY
WHEN HE LEAST EXPECTS IT. ITS EFFECTIVE USE: OVER A 24 HOUR
PERIOD IS ESSENTIAL TO BOTH MARINE AND ARMY UNITS AND SHOULD
BE SUBSTANTIALLY INCREASED.
6. IN SUMMARY, SM SYSTEM SAW ONLY MINOR CHANGES DURING PAST
MONTH. CHANGES RECOMMENDED LAST MONTH IN REFERENCE (C) ARE
STILL APPLICABLE AND WOULD IMPROVE SYSTEM. IN PARTICULAR &
RETURN TO THIS HQ SCHEDULING AUTHORITY FOR IN-COUNTRY 1ST
MAW SORTIES TO BE USED AS REQUIRED IN SUPPORT OF ALL UNITS

PAGE TWO RHMMAFA 1744 SECRET SPECAT EXCLUSIVE (MCEO)
IN ICTZ WOULD INCREASE FLEXIEILITY AND ENHANCE RESPON-
SIVENESS TO NEEDS OF ALL III MAF GROUND COMMANDERS. COMUSMACV
HAS MEANS FOR INFLUENCING ACTION THROUGHOUT RVN BY INCREASING
/DECREASING AIR FORCE SORTIES PROVIDED TO 111 MAF.
70 IN ADDITION, FOLLOWING NEW CHANGES ARE RECOMMENDED:
A. ESTABLISH PROCEDURE SO THAT CHANGES TO PRE-PLANNED FRAG
CAN BE MADE THROUGH IMMEDIATE AIR REQUEST CHANNELS,
B. PROVIDE FOR RAP ID RESPONSE IMAGERY RECONNAISSANCE
THROUGH USE OF IMMEDIATE AIR SUPPORT REQUEST CHANNELS AND
DELIVERY OF PRINTS BY AIR AS REQUIRED TO MEET STATED DEADLINES.
C. INCREASE USE OF CSS TO KEEP ENEMY UNDER ATTACK ON 24
HOUR A DAY BASIS.
GP-4
UNQUOTE
QUOTE
R 110703Z OCT 68
FM COMUSMACV
TO CG III MAF
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~,', .. ~ ______ ~_~ ______ ~~ __ ~0 ;y~ . PAGE THREE RHMNArA 1144 SEC RE: l'...:SPE',_C,AY' Ei(CLUSIVE ,(MCEO) ~ 
~~r E C' R E ! :3 0 ! 71': 0 ~ SUBJ, EV"J.UATlON OF SIN tl.E MANA GEMENTSTRIKE .5UPfORT PROCEDURES (0) ~ 
~ R~:F'~ !~6' CG Ir! £1iAF M5G 2408122 5EP 68- ("S) 9 S1JBJ AS ~,BOVE (NOTAL) I"~ 
f7~.,.. ' B., DISCUSSIONS WlIHBG HCF'F'NAN~'G"'.3:" .III'MAra DURING QPOC1~ 1"1'## 

~
f7f7AA 68 VISIT BY REPRESENTATIVES ,OF MACV' ': 01"~ 
f'~ 111> (8) THIS HEADQUARTERS H(~S CAREFUL!.. Y REVIE\JED YOUR RECOMMEN ... 
f7/ DATION OUTLINED iN REF A rCCOMBINE ,~1ACV D,.J.R,;J5v-13 AND'525"'41NTO 1"# o ONE DIRECTIVE AND E}\Pl~f>lD IT rO·p..NAIR/GROUND fIP-E SUPPORT COORDHl'" ~ 
~ A!rONSYS!E~19 M~D DISCUSSED 11' tJ,I!H YOUR··REPRESENTA1.1NES ,AS SET' 1"# 

~' FORTH J,N REfERENCE So 'IHE PMIAGR'APHS' WHICH FOL.tOW CO NflfH1 THE ;1"/ 
f7.d Ui~DERS1'ANDING J~EACHED IN REFERENCE Bo· . ' . '. I"~ 
f7~ 2e (8) MA.C" D lREel' IV!! 95"" 13 'rIAS WRll' 'fEN. PR·IMA}UL Y TO PROTECT 0 
~~"". IHRCRAF'T FROM PIRTILLERY FIRE WHILE OVER OR NEAR AIRFIELDS AND ON ~ o POINT 10 POINl'FLIGHTS f ALT~OUGH IN .1TS PUBLISHEP FORM IT BENEFITS ~ 
1'/ ALL AIR CRAFI BY THE ESTABLlSHME.N':r T:O ,AR-LCLLERY WARNING CONTROL eY~ 
f7A CENTERS THROUGHOUT RVN IP IT ~!AS·NOr·,tN.:rENDED 10 SERVE AS A )JEH!CL.E I'~ 
f7.r! FOR. CONTROL AND COORD !NA! ION OF ·SUPp..ORI1~~G FIRES/TACrCAL A iR IN I' ~ 
f7}J tHE BArTLE AREAo THE RVNArg JGS HAS'·"A· StNIlAR DIRECTIVE FOR THEIR 1"# 
~. fORCES ~iH!CH SERVES THE SAME ?URP.o,sE o ~ 
~ .... ~ 
~... :: -.. ~ 
1'/ PAGE FOUR RHMr~AFA 1744 SEC.R E ~rS?ECKJ'; EXCLUSIVE (NCEO) ~ 
~~ 3 0 <C) MACV D1R 525"4 9 COM8AT OP-ER"AT!ON:S ARTILLERY COORDINATION I"~ 
~ FOR TACTICAL RECONNAISSAMCE lJ tHlS .WRin'E!N FOR SPECIAL o f!lr>' 0 I;." A'"' I'P 
~,.' KIND SITUATION" 11' DOES Nor APP[,AR' FEAstBL'E OR DESUlA8LE TO"· I'E' 
I"~ COMBINE II ~IHH ANY OTHER D IRECT"lV[Q' , . 1"# 
f/./J' .. '43 (5) INS:rRUC110NS fRON THIS HEADSlJ,J:A1n'.ERS FOR COwrROl AND COR"" ~ 
~/ D INA'! ION OF SUPPORT XNG F !RES/! AC.! .. !C'Al'/ AIR: ,W· I liE B{.!(rrLE, AfH!A ARE 1'# 
~ AVAl.ABLF. 1(13 'EHf! FOlLo\HNG D!REC!lV,ESg pitH':\} DlR 9, .. U·p AV!Al10N~ I"I'~~ 
~ JOlNt AIR'" .GROUND OPERAT lON S 5YS!EM.g, r4'AC\J", D Iii ,525'" !211 CO~1BA1 OPER~~ I"~ 
~', YIONS~ COMBAT SUPPOH1 COORDINA1'IQ"[1J ·CEfJ1'ER::ANDMACV DIR 9~"'4G us eYE' 
f'~ AIR OPERATIONS IN R\JrJ o MttCV DlR .525· ... ,£2·· E·STABl.!SHED POL.ICY MelD· eYE' 
/.~ . PROCEDURES fOR INSUR INC EFFECT IVE' M~D: .cOOHD I'NAtED USE OF Al.L ~ 
1'/ AVAU,ABLE CONSAT SUPPORT 'THROUGH 'A, Sr'ANDj:\RDIZED Cm1BI NED CO~1Btrr ~ 
~. SlIPPOR! COORD!NAI ION CE~HER!) IT IS BEL-IEVED. THAt MAC\} D lR 525 ... 1 I'~ 
~ PROVIDES SUFfICIENT GUIDANCE to AC.COMPl'ISH THE· OBJECTIVES SEt eY~ 
~ FORTH iN REFERENCE MESSA(E1i> ,,' I'P 
fi.. ~4 ' ~ 
1"/ UNQUOTE . ;' ' eY ~ 
1'/ WARM· RE G~RDSo ' .. -. • ., . ~ 
1"/ . G?"'~ I"P 
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PAGE THREE RHMMAFA 1744 SECRET SPECAT EXCLUSIVE (MCE0)
BT
SECRET 30171
SUBJ: EVALUATION OF SINGLE MANAGEMENTSTRIKE SUPPORT PROCEDURES (U)
REF: A. CG III MAF MSG 2428122 SEP 58. (S). SUBJ AS ABOVE (NOTAL)

B. DISCUSSIONS WITH BG HOFFMAN, G-3. III MAF, DURING QP OCT
68 VISIT BY REPRECENTATIVES OF MACV

10 (S) THIS HEAD QUARTERS HAS CAREFULLY REVIEWED YOUR RECOMMEN-
DATION OUTLINED IN REF A TO COMBINE MACV D.I.R. 99-13 AND 525-4 INTO
ONE DIRECTIVE AND EXPAND II TO AN AIR/GROUND FIRE SUPPORT COORDING
ATION SYSTEM, AND DISCUSSED IT WITH YOUR REPRESENTATINES AS SET
FORTH IN REFERENCE B. THE PARAGRAPHS WHICH FOLLOW CONFIRM THE
UNDERSTANDING REACHED IN REFERENCE B.
2. (S) MACV DIRECTIVE 95-13 WAS WRITTEN PRIMARILY TO PROTECT
AIRCRAFT FROM ARTILLERY FIRE WHILE OVER OR NEAR AIRFIELDS AND ON
POINT TO POINT FLIGHTS, ALTHOUGH IN ITS PUBLISHED FORM IT BENEFITS
ALL AIR CRAFT BY THE ESTABLISHMENT TO ARTILLERY WARNING CONTROL
CENTERS THROUGHOUT RVN. IT WAS NOT INTENDED TO SERVE AS A VEHICLE
FOR CONTROL AND COORDINATION OF SUPPORTING FIRES/TACICAL AIR IN
THE BATTLE AREA. THE RVNAF, JGS HAS A SIMILAR DIRECTIVE FOR THEIR
FORCES WHICH SERVES THE SAME PURPOSE.

PAGE FOUR RHMMAFA 1744 SECRET SPECAT EXCLUSIVE EMCEOO
3. (C) MACV DIR 525-4, COMBAT OPERATIONS ARTILLERY COORDINATION
FOR TACTICAL RECONNAISSANCE, WAS WRITTEN FOR SPECIAL ONE-OF-A-
KIND SITUATION. IT DOES NOT APPEAR FEASIBLE OR DESIRABLE TO
COMBINE IT WITH ANY OTHER DIRECTIVE.
4a (S) INSTRUCTIONS FROM THIS HEADQUARTERS FOR CONTROL AND COR-
DINATION OF SUPPORTING FIRES/TACITICAL AIR IN THE BATTLE AREA ARE
AVALABLE IN THE FOLLOWING DIRECTIVES: MACV DIR 95-11, AVIATION
JOINT AIR GROUND OPERATIONS SYSTEM: MACV DIR 525-12, COMBAT OPERA-
TIONS, COMBAT SUPPORT COORDINATION CENTER: AND MACV DIR 95-90 US
AIR OPERATIONS IN RVN. MACV DIR 525-12 ESTABLISHED POLICY AND
PROCEDURES FOR INSURING EFFECTIVE AND. COORDINATED USE OF ALL
AVAILABLE COMBAT SUPPORT THROUGH A STANDARDIZED COMBINED COMBAT
SUPPORT COORDINATION CENTER, IT IS BELIEVED THAI MACV DIR 525-
PROVIDES SUFFICIENT GUIDANCE TO ACCOMPLISH THE OBJECTIVES SET
FORTH IN REFERENCE MESSAGE.
GP-4
UNQUOTE
WARM REGARDS.
GP-4
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~ 81 ... 
f"~ SEC R E ! SPECAl EXCLtiS%VE MARINE' CORPS EYES ONLY 
f"~ SPECAl EXCl, USIVE FOR L GEN BUSE FR OM L GEt'll CUSH~lAN 
f"~ F OR r~AR INE CORPS CORPS EYES ONL Vi . . 
~ MONtHLY REPORT""EVALUATION OF SIN·GLE MANAGEMENT OF TACTICAL 
~ A1.R .(0) • 
~ Ao CG III MAr 240812Z SEP 68 (S) . ~. 
/~ Bo C G II I MAr 2916 142 SE P (is (S) .' : . 
/~ Co C G II! MAl' 291442Z JUL 68 (S) , 
~ Do l'ElCONC/S FMFPAC tHTH CIS III MAr 120C:r68 
~ A G REF'S Ap Bp AND C READDRESSED -&\,[1,'1)' TRANsrUTTED TO CMC ON 
~ 80CT68() IT HAS BEEN THE POLICY Of TH.IS COMrv1AN.D TO READDRESS 
//l Al.l SIN Il.E MANA OCMENT MESSA (£5 1'0 C G fIVJ,FPAC AFTER DISPATCH 
/~ ! 0 C·OMUSr1t\CVo AS A RESULT OF REf' D!l A REV lE~J WAS COND ucrED TO 
/~ ASCER1A IN WHY REfS All 61) AND C NOT, R~ADDRESSED 9 INVEST 1 GAT 10 N 
/~ REVEALED MESSA GES WERE N01' READDRESSED TO CG FMFPAC Il IN 
~ 'ACCORDA~tE IH!H ESTABl..ISHED POLICY. DUE TO C?MMUNICATION 

~ 
~ 
~ 
~ ~ 
~ 
~ 
~ 
~ 

.. 
Ptl (£ 'XWO RHNMAfA !688 SEC R E ! SPECAT MCEO 
ERRORe ACiION MAS BEEN TAKEN TO PREVENT RECURRENC[o . 
2~ REr·D DID NOt INDICAtE WHETHER WE READDRESSED REF Co 
ACCORDH3 Gl Y,. REF' C is READDRESSED AS WELL AS REPLY 
(C OMUSMACV 1101032: OCISS-S) lORE"V Ao HE GRE! ANY 
INCONVEN IENeE a '. 

~JAR'~ RE GARDSo 
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PP RUHKM
DE RHMMAFA1688 2871123
ZNY SSSSS
P 131122Z OCT 68
FM CGIII MAF
TO CG FMFPAC
BT
SECRET SPECAT EXCLUSIVE MARINE CORPS EYES ONLY
SPECAT EXCLUSIVE FOR L GEN BUSE FROM LGGN CUSHMAN
FOR MARINE CORPS CORPS EYES ONLY
MONTHLY REPORT-EVALUATION OF SINGLE MANAGEMENT OF TACTICAL
AIR (U)
A. CG III MAF 240812Z SEP 68 (S)
B. CG III MAF 2916142 SEP 68 (S)
C. CG III MAF 291442Z JUL 68 (S)
D. TELCON C/S FMFPAC WITH C/S III MAF 120CT68
10 REFS A, B AND C READDRESSED AND TRANSMITTED TO CMC ON
80CT68. IT HAS BEEN THE POLICY OF THIS COMMAND TO READDRESS
ALL SINGLE MANAGEMENT MESSAGES TO CG FMFPAC AFTER DISPATCH
TO COMUSMACV. AS A RESULT OF REF D, A REVIEW WAS CONDUCTED TO
ASCERTAIN WHY REFS A, B, AND C NOT READDRESSED. INVESTIGATION
REVEALED MESSAGES WERE NOT READDRESSED TO CG FMFPAC , IN
ACCORDANCE WITH ESTABLISHED POLICY, DUE TO COMMUNICATION

PAGE TWO RHMMAFA1688 SECRET SPECAI MCEO
ERROR. ACTION HAS BEEN TAKEN TO PREVENT RECURRENCE.
2. REF D DID NOT INDICATE WHETHER WE READDRESSED REF C.
ACCORDINGLY, REF C IS READDRESSED AS WELL AS REPLY
(COMUSMACV 110703Z OCT68-5) TO REF Ao RE GRET ANY
INCONVENIENCE.
WARN REGARDS.
GP-4
BT
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P3006060
PRESZYUN RRMSMVA2267 2861809-SSSS-RHMMAFA.
ZMY SSSSS
P. 1217467 OCT 68
FH CONUSMACY
TO RUNUFKA/COR TAF SAIGON
@HMMAFA/CS III MAF DA NANG ACT G-3
RURNE/EG I FFORCEV NHA TRANG DIST A
RUMUFQA/CG II FFORCEV BIEN HOA
RUAULB/SA I CTZ CAN THO
INFO RUMLONA/DSA I CTZ DA NANG
#LPKA/DSA II CTZ PLEKU
KUBHA/DSA III CTZ BIEN HOA
UGK/COMNAVFORV SAIGON

RHMAAVA/EP CG USARV LONG BINH
or
SECRE J 30368
SUBJE ALLOCATION OF TACAIR (U)
1. (5) EFFECTIVE AS OF 150600H OCT 68. FOR ONE WEEK. THE
DIVISION OF TACAIR BETWEEN THE CLOSE AIR SUPPORT EFFORT IN
COUNTRY AND THE INTERDICTION CAMPAIGN IN THE EXTENDED BATTLE AREA
WILL BE 55 PERCENT AND 45 PERCENT RESPECTIVELY OF TOTAL
AVAILABLE ASSETS. THIS ALLOCATION WILL BE REVIEWED AND ADJUSTED

PAGE 2 RHMSHVA 2267 SECRET
AS APPROPRIATE FOR SUCCEEDING WEEKS
2. IS CONCOMITANT ADJUSTMENT OF INTER=CTZ CLOSE AIR SUPPORT IS
AS FOLLOWS:

for CTZ 20 PER CENT
11.672 8 PER CENT
III CTZ 17 PER CENT

ToIV CYZ 9 PER CENT
TOTAL

corp

55 PER CENT
GP=30
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~ 
~ ~ 00 RUHK·M " 
~ DE RHMt'1AFA!594 2861535 
P'~ Z NY SSSSS 
~ P 121334Z oct '58 . 
f"~ liM C G III MAr 
f/~ :r 0 C G F'MFPAC 
~ BT 
~ SEC R E r SPEC AT MAR INE CORPS E 1ft's O{l)L Y 
~ OPCON OF HI MAY AVIATION ASSETS em 
~ A& CMC 021244Z OCT .68 «S) (EXCL.USIVE~lCEO) 
f/~ 8 0 CMC261!H42Z SEP 68 «S) (EXCLUSIVE MCEO) 
f/~ 10 (U) REF A REQUESTED SUBSTANtIATING INfO REGARDING MARiNE AIR 
~ SUPPORT TO ~RMY BNS 1N I CORPSo STAlZ'STIeS INDICAtED IN FOLLOWING 
~ PARAS ARE· BASED ON DAT·A OBTAINED FROM HORN DASC UNLESS OTHER1iJ!SE. 
~ INDICATED o . .. . 

~ 20 (5) DUR IN G JUN, JUL. 0 AND AUG THE f'RMY WAS OPER AT ING WITH 3 A 
f/~ MANEUVER BNS IN I CORPSe, AT tHE PRO GtAMMED .RAtE OF 5 SORtIES PER 
f/~ ARMY MANEUVER BN PER DAY 7AF SHOUl.D HAVE PROVIDED AR~1Y BNS 155 
t'~ SORTIES PER DAVo TABLE I SHO~!S THE SORTIES PROVIDED TO 1 CORPS BY • 
~ USAF FOR SERVICE IND.ICATED AND INDICATES T'HAT ONL.Y 7i SORTIES PER 
~ DAY OR 46 PCT OF tHOSE PROGRAMMED ~ERE ACTUALLY PROVXDED 10 THE 
t'~ ARMY c . 
,f/~ r ABLE I ':. 
~ 
~ 
~ 
~ ~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 

PA GE TWO RMMMAFA R594 SEC R E 1. SPECAT 1'1eEO 
USA USMC. OTHER . tOTAL 

JUNE 2 i90 698 ~ 991 38a5 
JULY ll962 , Ai . . 85,9 3332 
AUGUST 24108 ; 14 8'843806 

:5 (, (5) 'I ABLE 11 SHOWS IHE SORT XES. PROVID ED TO ARMY FORCES BY USAf 
AND USMCo 11 INDICAtES THAT FIRST MAW fURNISHED THE ARMY 33 SORTIES 
PER DAY OR 21 PCT OF THOSE PROGRAMMED TO BE PROVIDED BY USAF.· 

l' ABLE' I I 
USAF USr'1C TOT AL SORT IBN/DAY 

JUNE 2190 843 3033 . 302~ 
JULY· 1962 933·2895 . . . .).,0 i 
AUGUST 2408R2963704 3085 

40 ~S) tHEREFORE THE ARMY RECEIVED DUR,IN G THE THREE MONTH PERIOD U'4 
SORtIES PER DAY OR 61 PCT OF THE:IR PRO<RAMMED a55 SORTIES PER DAVo 
THIS REDUCES to 3 0 35 SORTIES PER 8ArlALI~N PER DAY XN LIEU OF THE 
PROGRAMMED 5 SORTIES PER BATTAL.I0N.:PER DAVo . 
5@ (5) THE NET lOSS OF SORrIES~ I~Eo9 MARINE SORTIES TO ARMY MINUS 
AIR fORCE SORTIES TO MARINE fORCE'S~ ALONG. WITH THE ~jUMBER OF MARINE 
l"IANEUVER BNS AND THE .AVERAGE NET LOSS PER. MAR INEMANEUVER 
Bill PER DAY IS SHOWN IN TABl.E IIi FOR (-lAY THROUGH SEP~ 
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00 RUHKM
DE RHMMAFA1594 2861335
ZNY SSSSS
P 1213342 OCT 68
FM CG 111 MAF
IO CG FMFPAC
BT
SECRET SPECAT MARINE CORPS EYES ONLY

OPC ON OF III MAF AVIATION ASSETS (U)
A. CMC 021244Z OCT S8 (S) (EXCLUSIVE MCE0)
B. CMC 2601427 SEP 68 (s) (EXCLUSIVE MCE0)
10 (U) REF A REQUESTED SUBSTANTIATING INFO REGARDING MARINE AIR
SUPPORT TO ARMY BNS IN I CORPS. STATISTICS INDICATED IN FOLLOWING
PARAS ARE BASED ON DATA OBTAINED FROM MORN DASC UNLESS OTHERWISE
INDICATED.
2. (S) DURING JUN, JUL , AND AUG THE ARMY WAS OPERATING WITH 3
MANEUVER BNS IN I CORPS. AT THE PRO GRAMMED RATE OF 5 SORTIES PER
ARMY MANEUUER BN PER DAY 7AF SHOULD HAVE PROVIDED ARMY BNS 155
SORTIES PER DAY. TABLE I SHOWS THE SORTIES PROVIDED TO I CORPS BY
USAF FOR SERVICE INDICATED AND INDICATES THAT ONLY 71 SORTIES PER
DAY OR 46 PCT OF THOSE PROGRAMMED WERE ACTUALLY PROVIDED TO THE
ARMY.

TABLE I

PAGE TWO RHMMAFA1594 S E C R E T. SPECAT MCEO
TOTALOTHERUSMCUSA
3885997698JUNE 2190

511 859 33321962JULY
3806884514AUGUST 2408

3. (S) TABLE II SHOWS THE SORTIES PROVIDED TO ARMY FORCES BY USAF
AND USMC. IT INDICATES THAT FIRST MAW FURNISHED THE ARMY 33 SORTIES
PER DAY OR 21 PCT OF THOSE PROGRAMMED TO BE PROVIDED BY USAF.

TABLE II
TOTAL SORT/BN/DAYUSAF USMC

3.263033843JUNE 2190
933 2895 3.01JULY 1962

3.853704AUGUST 2408 1296
40 (S) THEREFORE THE ARMY RECEIVED DURING THE THREE MONTH PERIOD 104
SORTIES PER DAY OR 67 PCT OF THEIR PRO GRAMMED 155 SORTIES PER DAY.
THIS REDUCES TO 3.35 SORTIES PER BAITALION PER DAY IN LIEU OF THE
PROGRAMMED 5 SORTIES PER BATTALION :PER DAY.
5. (S) THE NET LOSS OF SORTIES, I.E., MARINE SORTIES TO ARMY MINUS
AIR FORCE SORTIES TO MARINE FORCES, ALONG WITH THE NUMBER OF MARINE
MANE UVER BNS AND THE AVERAGE NET LOSS PER MARINE MANEUVER
BN PER DAY IS SHOWN IN TABLE III FOR MAY THROUGH SEP.
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PAGET HREE RH~1MAF'A 159.!J SEC REf 'SPECA'f NCE'O 
r ABLE!!X' . 

MAY 
JUN 
JUL 
AI.LG 
SEP . 

ap.i..q 
S1 ' 

SORT XES MANEUVER' 'BNS ' SORI/BN/DAY 
1091 24 !Q41 

145 24 0020 
422 24' , ". 0057 
7132 24 ': i 005 
741 21 1<>19 
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PAGE THREE RKMMAFA1594 SECRET SPECAT MCEO
TABLE III

SORT/BN/DAYMANEUVER BNSSORTIES
1.471091 24MAY
0.2024145JUN
0.5724422JUL
1.05782 24AUG
1019741 21SEP

GP-4
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RHMSMVA1990 2850940-5555 -RHMMAFA.
55555

00007052 SGF 66
ACT G-3SAICOM

MII MAF DANANG DIST A
RURHHQA/CINCPAC

SECRET 30171
SUBJ: EVALUATION OF SINGLE MANAGEMENTSTRIKE SUPPORT PROCEDURES (U)
REF! A. CG III MAF MSG 240812Z SEP 68(5). SUBJ AS ABOVE KNOTAL)

B. DISCUSSIONS WITH BG HOFFMAN, G-30 III MAF, DURING QP OCT
68 VISIT BY REPRESENTATIVES OF MACV

1. 15 THIS HEADQUARTERS HAS CAREFULLY REVIEWED YOUR RECOMMEN
DATIONOUTLINED IN REF A TO COMBINE MACV DIR 95-13 AND 525-4 INTO
OFFE DIRECTIVE AD EXPAND IT TO AN AIR/GROUND FIRE SUPPORT COORDIN:
AXION SYSTEMO AND DISCUSSED IT WITH YOUR REPRESENTATIVES AS SET
FORTH IN REFERENCE B THE PARAGRAPHS WHICH FOLLOW CONFIRM THE
UNDERSTANDING REACHED IN REFERENCE B e

3. (S) MACV DIRECTIVE 95-13 WAS WRITTEN PRIMARILY TO PROTECT
AIRCRAFT FROM ARTILLERY FIRE WHILE OVER OR NEAR AIFIELDS AND ON
POINT TO POINT FLIGHTS, ALTHOUGH IN ITS PUBLISHED FORM IT BENEFITS
AiL AIR CRAFT BY THE ESTABLISHMENT 0 ARTILLERY WARNING CONTROL

PAGE 2 RHMSMVA 1990 SECRET
CENTERS THROUGHOUT RVN IT WAS NOT INTENDED TO SERVE AS A VEHICLE
FOR CONTROL AND COORDINATION OF SUPPORTING FIRES/TACTCAL AIR IN
This BATTLE AREAs THE RVNAF JGS HAS A SIMILAR DIRECTIVE FOR THEIR
FORCES WHICH SERVES THE SAME PURPOSE
The (C) MACV DIR 525- 40 COMBAT OPERATIONS ARTILLERY COORDINATION
FOR TACTICAL RECONNAISSANCE WAS WRITTEN FOR A SPECIAL ONE-OF
KIND SITUATION: IT DOES NOT APPEAR FEASIBLE OR DESIRABLE TO
COMBINE IT WITH ANY OTHER DIRECTIVE:
4. (5) INSTRUCTIONS FROM THIS HEADQUARTERS FOR CONTROL AND COR:
DINATION OF SUPPORTING FIRES/TACTICAL AIR IN THE BATTLE AREA ARE
AVALABLE IN THE FOLLOWING DIRECTIVES: MACV DIR 95.11. AVIATION
JOINT AIR-GOUND OPERATIONS SYSTEM: MACV DIR 525-12 COMBAT OPERA.
TIONS, COMBAT SUPPORT COORDINATION CENTER: AND MACV DIR 95-40 US
AIR OPERATIONS IN RYN. MACV DIR 525 12 ESTABLISHED POLICY AND
PROCEDURES FOR INSURING EFFECTIVE AND COORDINATED USE OF ALL
AVAILABLE COMBAT SUPPORT THROUGH A STANDARDIZED COMBINED COMBAT
SUPPORT COORDINATION CENTER IT IS BELIEVED THAT MACV DIR 525-1
PROVIDES SUFFICIENT GUIDANCE TO ACCOMPLISH THE OBJECTIVES SET
FORTH IN REFERENCE MESSAGE.
GP-3
BE

SECRETCOPIESOFCOPY111 MAF 2100/7 (3/68)
# 474

DECLASSIFIED



DECLASSIFIED -
• • 

EXCLUSIVE 
PP RUEBHOA RHMMArA 
DE RUHHFMA 1201 2832035 
ZNY SSSSS 
P 092035Z OCT 68 . :' 
FM C G f'MF'PAC,j 

FOR 
TOR UE BHOA/CMC MAR I NE ~~FO RHMMAFA/CG III MAr . ~ORPS EYES ONL Y 
SEC RET SPECAl EXCLUSIVE FOR GEN. CHAP~ANo !NFO 
LTCEN CUSHMAN FROM LIGEN BUSEo MARINE CORPS 
EYES ONLY. . 
SIN GLE f1ANAC£MENT OF 1 ACTICAl. AIR ASSETS (U) 
A 6 Cf1C 28A23~Z/SEP68 (S) 
BI} C G ! Xl MAr 061358Z/OC168 (S) (PASEP) 
10 (5) REFERENCE A REQUESTED COMMENTS ON· COMUSMACUoS 
JUL Y AND AU GUST [VAL UAT ION OF SIN GLE MANAGEf1ENT 
OPERATIONS ANDs IN ADDHION e REQUESTED C·G tIl MAroS 
INPUTS TO COMUSMACV FOR HIS EVALUATION DURING THESE 
PERIODS BE PR OV IDED I) . 

2Q CS) BOB HAS READDRESSED HIS JULY AND AUGUST INPUTS 
r 0 YOU AS REQUESTED" REfERENCE B IS HIS VERY THOROUGH 
RE SPON5E l' 0 YOUR RE QUE 5T AND I AM PASSIN G IT TO YOU 

PA GE HJO RUHHl'f1A 1201 SEC RET S'PECA1' EXCLUSIVE F'OR MeEO 
SEPARATELYo 1 CONCUR FULLY tHtH HIS CO~1MEN-T.so 
3 0 (5) THE FOLLOtHNG IHOUGHTS~ PROVIDED TO REINFORCE 
HlSVIE~JStl ARE KEYED TO THE PAR A GR.APHS· OF REFERENCE B" 

Ao SUBPARA GRAPH 3A(2) g CONCUR \HTH USlNG IHE· 
MODIFIED COMBAT ACIIVITIES REPORT (COACT) TO PROVIDE 
REQU!RED DATA TO THE SINGLE MANAOCR.o HOWEVE:Rjl A MORE 
["PED !ENT ~IEl HOD OF DELIVERING THE 'COACT R EPORtlO 
MACV MUST BE DEVEL OPED TONE GATE HIS OBJECt ION TO THE 
5"'1 DAY DELAY CURRENTLY BEING ENCOUNTEREDo 

Bo. SUBPARAGRAPH 3B(2)g THE COORDINATION OF' AIRI 
GROUND SUPPORT IN G F IRES IS Nor A PROBLEM UNDER OUR 
MARINE AiR CONTROL SYSTEM" THE ~RTI:LLER\t \~ARNING 
SYSTEM INITIATED BY MACVDIR£CTIVE 95-13 of 24FEB68 IS 9 

IN FACT e MERELY AN ADVISORY SYSIE~1 RATHER THAN A CO'" 
ORDINAT.AN G SYSTEMo PERHAPS MACV \vOULD BE MORE· 
RECEPTIVE TO OUR PROPOSAL IF THE fIRST CAVAL~Y AND 101ST 
AIRBORNE DIVISION FOLLOWED THE LEAD OF' THE· Ar1ERICAL 
DIVISION AND ESTABLISHED AN AlR/GROUNDSUPPORTING 
fIRES COORDINATION SystEM COMPAT,IBLE WITH OURSo A 
UNITED FRONT IN 1elZ WOULD BE DIFFICULT TO IGNOREc 
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EXCLUSIVE

PP RUEBHOA RHMMAFA

FOR

DE RUHHEMA 1237 2832035
ZNY SSSSS
P 0920352 OCT 68
FM CG FMF PAC

MARINE CORPS EYES ONLY

TO RUEBHOA/CMC
INFO RKMMAFA/CG III MAF
BT
SECRET SPECAT EXCLUSIVE FOR GEN CHAPMAN, INFO
LI CEN CUSHMAN FROM LI GEN BUSE. MARINE CORPS
EYES ONLY
SINGLE MANAGEMENT OF TACTICAL AIR ASSETS (U)

Ao CMC 281233Z/SEP68 (S)

B. CG III MAF 061358Z/OCT68 (S) (PASEP)
1. (S) REFERENCE A REQUESTED COMMENTS ON COMUSMACV'S
JULY AND AUGUST EVALUATION OF SINCLE MANAGEMENT
OPERATIONS AND, IN ADDITION, REQUESTED C.G III MAF'S
INPUTS TO COMUSMACV FOR HIS EVALUATION DURING THESE
PERIODS BE PROVIDED.
2. (S) BOB HAS READDRESSED HIS JULY AND AUGUST INPUTS
TO YOU AS REQUESTED. REFERENCE B IS HIS VERY THOROUGH
RESPONSE TO YOUR REQUEST AND I AM PASSING IT TO YOU

PAGE TWO RUHHFMA 1207 E C R I SPECAI EXCLUSIVE FOR MCEO
SEPARATELY. I CONCUR FULLY WITH HIS COMMENTS.
3. (S) THE FOLLOWING THOUGHTS, PROVIDED TO REINFORCE
HIS VIEWS, ARE KEYED TO THE PARAGRAPHS OF REFERENCE B.

A. SUBPARA GRAPH 3A(2): CONCUR WITH USING THE
MODIFIED COMBAT ACTIVITIES REPORT (COACT) TO PROVIDE
REQUIRED DATA TO THE SINGLE MANAGER. HOWEVER, A MORE
EXPEDIENT METHOD OF DELIVERING THE COACT REPORT TO
MACV MUST BE DEVELOPED TO NE GATE HIS OBJECTION TO THE
5-7 DAY DELAY CURRENTLY BEING ENCOUNTERED.

B. SUBPARA GRAPH 3B(2): THE COORDINATION OF AIR/
GROUND SUPPORTING FIRES IS NOT A PROBLEM UNDER OUR
MARINE AIR CONTROL SYSTEM. THE ARTILLERY WARNING
SYSTEM INITIATED BY MACV DIRECTIVE 95-13 OF 24FEB68 IS,
IN FACT, MERELY AN ADVISORY SYSTEM RATHER THAN A CO-
ORDINATING SYSTEM. PERHAPS MACV WOULD BE MORE
RECEPTIVE TO OUR PROPOSAL IF THE FIRST CAVALRY AND 101ST
AIRBORNE DIVISION FOLLOWED THE LEAD OF THE AMERICAL
DIVISION AND ESTABLISHED AN AIR/GROUND SUPPORTING
FIRES COORDINATION SYSTEM COMPATIBLE WITH OURS. A
UNITED FRONT IN ICTZ WOULD BE DIFFICULT TO IGNORE.
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tf/~. Co SUBPARAGRAPH '3f'(2)g AVAILABLE DATA SUBSTANTIATES ~f/~ 
~ THAT FMA~J AIR SUPPORT FOR UCI So ARMY MANEUVER . f7'f 
~ BATTALIONS HAS BEEN REQUIRED DUE TO HIE ·SHORTFALL Of'.. ~. 
F.J AIR SUPPORT PROViDED BY 'CHE USAFo HGIIJEVER D IT IS NOT f7'~ 

~
f" .. ~ '.. 1 HE ~lARINE GROUND CO~IMANOERS IIJHO HAVE BEEN HUR! rfY'/ 
?~ l' HE MOST BY ! HIS\! Bur RAT HER THE F'MA~I \~HICH HAS HAD 1'/ 
~d TO MAINTAIN THE HIGH SORTIE RATE TO RECTIFY THIS r~ 
~ IMBALANCE OF AIR SUPPORT PROVlDEDo DURING THE' PAST c?'/ 
~ 1 HREE MONT HS I1 OVER ONr::OYHIRD 01' THE TOTAL FMA~J EFFORT ~ 
~ HAS BEEN IN SUPPORT OF UNItS OTHER THAN MARINESo ~ 
~ MARINES CONT!NUE TO RECEIVE f'llORE THAN THEIR PROPORI10N~ rfY/ 
~ ATE SHARE OF AIR SUPPORT BASED ON THE JCS PLANNING , ... ~'. 
1";) FACTOR OF' 6,,67 AIR SUPPORT SORHIES PER MARINE BATTALIONS ~~r/J'~ ..... 
1'/ DAILYo FOR EXAMPLE\) IN AUGUST MARINE ,BATTALIONS f/~ 
I",-l RECEIVED AN AVERAGE OF 7 0 8 SORIIESPER DAYo THEREFORE" ~~ 
I"JI I BELIEVE ~JE STAND 10 GlUN THE MOST BY " f7'Lf 
~ ADDRESSIN G THE CONT INUAL SUR GIN G RE:QUIRED OF FMA\~o ~ 
I'~ THE RESULTANT HI GH SORTIE RATE OFFERS A BETTER REASON ~ 
~~ FOR REDUCl~ G AIR SUPPORT TO UNITS OTHER THAN MARINES ,~ 
~ THAN DOES r HE' INEQUn v OF AIR SUPPORT RECEIVED BY OUR ~ 

~. . ~ 
~. PAG: FOUR RUHHFMA 1201 SEC RET SPECAl EXCLUSIVE FOR MCEO ~ 
~ GROUND COMMANDERSo ~ 
~ 00 SUBPARAGRAPH 3K(2) ~ CONCUR THAT ADDn'lONAI.. ~ 
~.,.~. '. RADAR CONTROL.LED MISSIONS (COMBAT SKY SPOT) ARE ~. 
/j; DESIRABLE .AS LON G AS F'MAW IS NOT TASKED '. TO MA K? UP 1',1 
~.f'.~ '.' .... THE SHORTFALL OF THE USAF D AND THE PRESENT BALANCE OF ~. 
I'~ AVAIl.ABLE DAY SORTIES IS Nor JEOPARDIZED" r~ 
~ Eo SUBPARA GRAPH 41' ClH RELATES .£ HAT COMUSMACV ~ 

~~~
?~'.'. SlATED THE PREVIOUS MARINE SYSTEM \vAS INADEQUATE'. TO ~~#._. 
/j.p f~EET HIS NEEDS AND THAT WHEN IT BECMfE 'NECESS'ARY TO f"--I 

AUGMENT MARBlE AIR ASSETS 10 SUPPORT THE ARMY' DIVISIONS 
~ IN IelZ, SIN CLE MANA GEMENT OF" AIR WAS D'tSIRABLEo BOB ~ 
~'~'. DOES 0001 CONCURI' AND I AcmEEo THE RErRUN f/~f/~~ 
~ OF MISSION DIRECTION OF MARINE AIR TO CG III MAF WOULD ~ 
~~ BENEFIt le!Z BY SHORTENING THE REQUEST CHAIN, THEREBY f/~~ 
/~ PERMItT ION A MORE FLEX IELE AND RESPONSTVE AIR SUPPORT t"~ 

~~/~~' SYSTEM" HO~JEVERo 10 ENSURE fl.. RECEPTIVE HEARING!) A ~. 
/~ MORE PALATABLE APPROACH ~JOULD BE TOSIRESS THE f".$ 
~~ I\OVANJACES ACCRUING OVERALL to SINGLE ~1ANAGEMENT BY ~ 
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PAGE THREE RUHHEMA 1207 C R E. T SPECAT EXCLUSIVE FOR MCEO
C. SUBPARA GRAPH 3F(2) AVAILABLE DATA SUBSTANTIATES

THAT FMAW AIR SUPPORT FOR U. S. ARMY MANEUVER
BATTALIONS HAS BEEN REQUIRED DUE TO THE SHORTFALL OF
AIR SUPPORT PROVIDED BY THE USAF. HOWEVER, IT IS NOT
THE MARINE GROUND COMMANDERS WHO HAVE BEEN HURT
THE MOST BY THIS, BUT RATHER THE FMAW WHICH HAS HAD
TO MAINTAIN THE HIGH SORTIE RATE TO RECTIFY THIS
IMBALANCE OF AIR SUPPORT PROVIDED. DURING THE PAST
THREE MONTHS, OVER ONE-THIRD OF THE TOTAL FMAW EFFORT
HAS BEEN IN SUPPORT OF UNITS OTHER THAN MARINES.
MARINES CONTINUE TO RECEIVE MORE THAN THEIR PROPORTION-
ATE SHARE OF AIR SUPPORT BASED ON THE JCS PLANNING
FACTOR OF 6.67 AIR SUPPORT SORITIES PER MARINE BATTALIONS
DAILY. FOR EXAMPLE, IN AUGUST MARINE BATTALIONS
RECEIVED AN AVERAGE OF 7.8 SORTIES PER DAY. THEREFORE,
I BELIEVE WE STAND TO GAIN THE MOST BY
ADDRESSING THE CONTINUAL SURGING REQUIRED OF FMAW.
THE RESULTANT HIGH SORTIE RATE OFFERS A BETTER REASON
FOR REDUCING AIR SUPPORT TO UNITS OTHER THAN MARINES
THAN DOES THE INEQUITY OF AIR SUPPORT RECEIVED BY OUR

PAGE FOUR RUNKFMA 1207 S E C R I SPECAT EXCLUSIVE FOR MCEO
GROUND COMMANDERS.

D. SUBPARA GRAPH 3K(2): CONCUR THAT ADDITIONAL
RADAR CONTROLLED MISSIONS (COMBAT SKY SPOT) ARE
DESIRABLE AS LONG AS FMAW IS NOT TASKED TO MAKE UP
THE SHORTFALL OF THE USAF , AND THE PRESENT BALANCE OF
AVAILABLE DAY SORTIES IS NOT JEOPARDIZED.

E. SUBPARA GRAPH ( (1): RELATES THAT COMUSMACV
STATED THE PREVIOUS MARINE SYSTEM WAS INADEQUATE TO
MEET HIS NEEDS AND THAT WHEN IT BECAME NECESSARY TO
AUGMENT MARINE AIR ASSETS TO SUPPORT THE ARMY DIVISIONS
IN ICTZ, SINGLE MANAGEMENT OF AIR WAS DESIRABLE. BOB
DOES NOT CONCUR AND I A GREE. THE RETRUN
OF MISSION DIRECTION OF MARINE AIR TO CG III MAF WOULD
BENEFIT ICTZ BY SHORTENING THE REQUEST CHAIN, THEREBY
PERMITTION A MORE FLEXIBLE AND RESPONSIVE AIR SUPPORT
SYSTEM. HOWEVER, TO ENSURE A RECEPTIVE HEARING, A
MORE PALATABLE APPROACH WOULD BE TO STRESS THE
ADVANTAGES ACCRUING OVERALL TO SINGLE MANAGEMENT BY
ADOPTION OF MISSION DIRECTION BY CG III MAF.

F. SUBPARAGRAPH 4K(2) CONCUR. THAT THE MONTHLY
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PAGE FIVE RUHHEMA 1207 SECRE T. SPECAT EXCLUSIVE FOR MCEO
EVALUATION MUST CONTINUE , SINCE IT IS BY THIS MEDIUM
THAT THE SHORTCOMINGS OF SINGLE MANAGEMENT CAN BE
BEST ILLUMINATED. THE EVOLUTIONARY ADJUSTMENTS WHICH
RESULT PROVIDE US THE MOST PROMISING VEHICLE TO RETURN
THE OPERATIONAL CONTROL OF MARINE AIR TO III MAF WHERE
IT RIGHTFULLY BELONGS. WARMEST REGARDS:
GP-4
BT
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DE RHMMAFA 0892 2801358
NY SSSSS
0613582 OCT 68
M1 CG III MAF
0 RUHKM/CC FMFPAC
INFO RUMHAU/CG FIRST MAW
BT
E C R E I SPECAT MARINE CORPS EYES ONLY SECTION I OF 5 SECTIONS

SINGE MANAGEMENT OF TACTICAL AIR ASSETS (U).

Q CMC 2812332 SEP 68 (S) (EXCLUSIVE MCEO)
B. COMUSMACV 0712187 AUG 68 (S)

COMUSMACV 1303502 SEP 68 858
CG III MAF 2914422 JULY 68 (S)
CG III MAR 2914162 AUG 68 (S)
CG III MAF 2408122 SEP 68 (5)

0 (C) REF A REQUESTED FMFPAC COMMENTSON REF B AND C AND OTHER
SPECIFIC INFORMATION CONCERNING SINGLE MANAGEMENT. REF B AND C
ARE CONUSMACY EVALUATION REPORTS ON SINGLE MANAGEMENT FOR THE
MONTHS OF JULY AND AUGUST RESPECTIVELY. REFD AND E ARE III MAF
EVALUATION REPORTS ON SINGLE MANAGEMENT FOR THE MONTHS OF JULY AND
UGUST RESPECTIVELY REF F PROVIDED COMUSMACV WITH III MAF OPINIONS
ND RECOMMENDATIONS CONCERNING COORDINATION OF AIR/GROUND SUPPORTINGFIRES

PAGE TWO RHMMAFA 0802 S E C R E I SPECAT (MCEO)
@ BUD PURSUANT TO REF A, REF D AND E HAVE BEEN READDRESSED TO CMC.

REF F HAS ALSO BEEN READDRESSED.
3. (S) COMMENTS ON APPLICABLE PORTIONS OF REF B ARE AS FOLLOWS:
Ao PARAGRAPH Q D D :

(1) MACV ANALYSIS: IT APPEARS THAT WITH MINIMAL EFFORT THE
MARINE SPHINX REPORT COULD BE EXPANDED TO INCLUDE DATA REQUIRED BY
HE SINGLE MANAGER. THIS ADDITIONAL IMFORMATION MIGHT BE SUPERFLUOUS
0 OTHER RECIPENTS OF THE SPHINX REPORT, BUT IT IS FELT THAT THIS
SINGLE REPORT COULD BE MADE INCLUSIVE ENOUGH TO SATISFY ALL REQUIRE-
MENTS WITHOUT ANY DE GRADATION OF THE BASIC PURPOSE OF THE REPORTO
829 III MAF COMMENTS: DO NOT CONCUR, THE CONSOLIDATED
MISSION REPORT (CMR) REQUIRED BY THE SINGLE MANAGER IS A COMPLETE
DUPLICATION OF THE COMBAT ACTIVITIES REPORT SCOACID WITH A SINGLE
MINOR OMISSION WHICH COULD EASILY BE ADDED AN INDICATION AS TO
HETHER A SORTIE WAS PREPLANNED OF IMMEDIATE THE SINGLE MANAGER
IS CURRENTLY ON DISTRIBTION FOR COACT AND THERE IS NO REASON WHY
IT SHOULD NOT BE ACCEPTED IN LIEU OF THE CMR'o THE SPHINK REPORT IS
N INTELLIGENCE SUMMARY WHICH PROVIDES BOMB DAMAGE ASSESSMENT (BDA)
OR EACH MISSION FLOWN. REPLACING THE CMR WITH THE SPHINX REPORT
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PAGE THREE RHMMAFA 0802 SECRET SPECAT SMCEO!
WOULD RESULT IN THE PRESENT CMR BEING INCLUDED AS A PART OF THE
SPHINX REPORT WITH NO REDUCTION IN WORKLOAD.
Bo PARAGRAPH S.Do:
CAD MACV ANALYSIS: THIS IS AN AREA: THAT WAS RECOGNIZED IN THE
LAST EVALUATION AS A COMPLEX PROBLEM THAT REQUIRES EXTENSIVE INVESTI-
GATION AND THE MOST THOROUGH STAFFING. WHEN THE TERM SUPPORTING
FIRES IS TAKEN TO INCLUDE MORTAR FIRE AND NAVAL GUNFIRE AS WELL AS
ARMILLERY FIRE, THE MYRIAD COMPLICATIONS BEGIN TO BECOME APPARENT.
AN ADDITIONAL FACTOR WHICH INCRESES THE DIFFICULTIES OF COORDINATION,
IS THE DIVERSITY OF THE FORCES INVOLVED I.E.O.D MARINE CORPS, ARMY,
NAVY, RVNAF, ROK FORCES, ETC. TO FULLY COORDINATE AND ASSURE SAFE
PASSAGE FOR ALL AIRCRAFT FROM ONE DEVISION'S AO THROUGH ANOTHER
DIVISION'S AO WITHIN ANY GIVEN CTZ REQUIRES THAT ALL TYPES OF

SUPPORTING FIRES BE KNOWN TO A COMMON CONTROL CENTER AT ALL TIMES.
THIS IS PARTICULARY TRUE DURING PERIODS WHEN LOW CEILINGS DICTATE
AIRCRAFT STRIKE OPERATIONS BE CONDUCTED BENEATH CLOUD COVER AT LOW
ALTITUDES. THIS IS AN AREA OF VITAL CONCERN TO MACV WHICH WAS NOT
SUFFICIENTLY RESOLVED DURING THIS EVALUATION PERIOD. EFFORTS TO
RESOLVE THE PROBLEM WILL BE ACTIVELY PURSUED. IT IS REITERATED
THAT THIS PROBLEM IS NOT PECULIAR TO SINGLE MANAGEMENT IN ICTZ,

PAGE FOUR RHMMAFA 0802 S E E I SPECAT (MCEO)
BUT RATHER IS A COORDINATION PROBLEM UNDER ANY SYSTEMS
128 III MAF COMMENTS: DO NOT CONCUR. COORDINAT ION OF
AIR/GROUND SUPPORTING FIRES IS NOT: A PROBLEM UNDER THE MARINE AIR
CONTROL SYSTEM. THE AMERICAL DIVISION HAS ESTABLISHED A SIMILAR AND
COMPATIBLE SYSTEM. U.S. NAVY,O ROKMC. AND ARVA FORCES HAVE DEMONSTRAT-
ED THE ABILITY TO FUNCTION WITHIN THE MARINE AIR CONTROL SYSTEM. ONLY
THE RECENTLY JOINED FIRST CAVALRY DIV CAM) AND 101ST AIRBORNE DIV CAMS
PROFESS LACK OF UNDERSTANDING AND CAPABILITY TO CONFORM TO THE PROVEN
CONCEPTS OF MARINE AIR/GROUND FIRE SUPPORT COORDINATION. SERIOUS
CONCERN BY COMUSMACV IS NOT EVIDENTs REF F. APPLIES.
Co PARAGRAPH G.Dos
818 MACV ANALYSIS: MACV°S CONTINUED ATTENTION TO THIS PROBLEM
IS PRODUCING RESULTS TOWARD A SATISFACTORY RESOLUTION OF THE MATTER.
THIS IS ONE OF THE AREAS IN WHICH KNOWLEDGE AND FAMILIARITY
WITH THE SYSTEM WILL RESULT IN SMOOTHER FUNCTIONING BETTER UNDER-
STANDING OF THIS INHERENT FLEXIBILITY WAS MORE APPARENT DURING THIS
EVALUATION PERIOD.
(2) III MAF COMMENTS: PROCEDURES UTILIZED BY III MAF TO
ASSURE FULL UTILIZATION OF THE WEEKLY FRAG ARE IN STRICT ACCORDANCE
WITH THE SINGLE MANAGEMENT SYSTEM. COMUSMACV CONCERN HERE IS VAGUE.
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PAGE FIVE RHMMAFA 9802 C R E I SPECAT (MCE0)
HOWEVER, EXPERIENCE HAS INDICATED THAT: LEAD TIME NECESSARY TO CHANGE
MISSIONS, TOTOS AND ORDANCE UNDER SINGLE MANAGEMENT ARE IN
EXCESS OF THAT REQUIRED BY THE MARINE SYSTEMo
Do PARAGRAPH 8C:
CAD MACV ANALYSIS: THE MOVE OF THE US FWMAF PORTION OF I
DASC TO III MAF HQ. WHICH SHOULD BE COMPLETED ON OR ABOUT 10 AUGUST
1968, IS EXPECTED TO ASSURE COMPLETE IACAIR RESPONSIVENESS TO III
MAF TACTICAL REQUIREMENTS.
(2) III MAF COMMENTS: NO LONGER A CONCERN AS HORN DASC IS
NOW IN FULL OPERATION LOCATED WITHIN THE III MAF COMPOUND WITH AN
ADEQUATE AUGMENTATION OF MARINE PERSONNEL.
E. PARAGRAPH 9C:
(I) MACV ANALYSIS: THIS PROBLEM NOW APPEARS TO HAVE BEEN
RESOLVED. THE PRINCIPAL CAUSES OF THE DIFFERENCES WERE THE DIFFERENT
INTERPRETATIONS OF TERMS AND A DIFFERENCE IN REPORTING PERIODS. THE
SPOTLIGHTING OF THESE PROBLEM AREAS BY COMUSMACY COUPLED WITH
COORDINATION BETWEEN TAF AND III. MAF. AND INDOCTRINATION AND TRAINING
OF PERSONNEL APPEAR TO REDUCED THE REPORTING DIFFERENCES TO AN
ACCEPTABLE LEVEL.
(2) III MAF COMMENTS: NO LONGER A CONCERN AS 7TH AF PERSONNEL

PAGE SIX RHMMAFA 0802 SECRET SPECAT (MCE0)
HAVE BEEN INDOCTRINATED IN THE PROCEDURES AND FORMAT OF SINGLE
MANAGER REPORTING
Fo PARAGRAPH 10C:
SAS MACV ANALYSIS: THE INSTITUTION OF A WEEKLY AIR SUPPORT
PLANNING CONFERENCE IS APPROPRIATE, AND II IS CONSIDERED THAT THIS
HAS RESULTED IN BETTER PLANNING OF DISTRIBUTION OF TACAIR ASSETS.
(2) III MAF COMMENTS: ACCORDING TO JCS PLANNING FACTORS
THE U.S. AIR FORCE WAS INITIALLY PROGRAMMED TO PROVIDE AN AVERAGE OF
145 TACTICAL AIR SUPPORT SORTIES PER DAY FOR THE SUPPORT OF ARTY UNITS
IN ICTZ. WHITH THE RECENT ARRIVAL OF ADDITIONAL ARMY MANEOVER
BATTALIONS THIS FIGURE HAS INCREASED. TO 170 SORTIES PER DAY.
USING THESE SAME PLANNING FACTORS DURING JULY, SHOULD HAVE PROVIDED
155 SORTIES A DAY FOR ARMY UNITS IN ICE20
ACTUALLY PROVIDED ONLY AN AVERAGE OF 109 SORTIES PER DAY. HENCE , I CORPS
BATTALIONS WERE DEPRIVED OF 46 SORTIES PER DAY THE FAILURE OF THE
AIR FORCE TO PRODUCE THIS NUMBER: OF SORTIES FOR ICTZ HAS BEEN
CONSISTENTLY GROSS SINCE THE INCEPTION OF SINGLE MANAGEMENT AND HAS
BRRN A MAJOR FACTOR IN THE DEVERSION OF MARINE AIR FROM THE SUPPORT OF
MARINE UNITS. IN JULY, MARINE AIR. AVERAGED 30 SORTIES PER DAY IN SUPPORT
OF U.S. ARMY UNITS. ROKMC RECEIVED AN AVERAGE OF 2 SORTIES PER DAY
WHICH WAS ESSENTIALLY ALL THAT WAS REQUESTED' IF U0So ARMY MANEUVER
BT
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SECRET SPECAT MARINE CORPS EYES ONLY TWO OF FIVE
BATTALIONS ARE TO BE SPPORTED BY AN AVERAGE OF 5 SORTIES PER DAY,
II IS MANDATORY THAT THE AIR FORCE CONFORM TO SORTIE PRODUCTION
QUOTAS.

G. PARAGRAPH 11C:
(1) MACV ANALYSIS: UPON COMUSMACV'S IDENTIFICATION OF THE

SPECIFIC PROBLEN AND NOTIFICATION TO CG, III MAF, AND CDR, 7AF ,
THIS PROBLEN WAS RESOLVED. ALL MARINE STRIKE AIRCRAFT REPORTEDLY
NOW CHECK IN WITH EITHER A CRC OR: CRP. THIS WAS PRIMARILY A PROBLEM
OF FAMILIARIZATION AND STANDARDIZATION.

(2) III MAF COMMENT: DO NOT CONCUR. DESPITE THE FACT THE THE
FIRST MAW TAOC SVICE SWUAD) POSSESSES FAR SUPERIOR EQUIPMENT
THAN THE AIR FORCE CRC (PANAMA) AND CONSISTENTLY OUTPERFORMS THE
LATER II HAS BEEN DENIED A MAJOR AREA AIR. CONTROL ROLE. MARINE
FLIGHTS UTILIZE VICE SQUAD WHICH IN. TURN RELAYS CHECK-IN INFORMATION

PA TWO RHMMAFA 0803 SECRE (MCE0)
TO PANAMA. THIS SYSTEM IS SATISFACTORY TO AIR FORCE INTEREST. AIE
FORCE FLIGHTS UTILIZE PANAMA.

M. PARAGRAPH 12C g

888 MACV ANALYSIS: THE SITUATION APPERARS TO HAVE BEEN
IMPROVED BY III MAF AD OPTION OF A. PROCEDURE SIMILAR TO THAT
EMPLOYED BY COMUSMACV (TASE).

(2) III MAF COMMENT: NO LONGER A CONCERN. MAJOR GROUND
COMMANDERS MUST POSSESS THE AUTHORITY T.O. DIRECT THE EMPLOYMENT OF
SORTIES REPORTING TO THEIR SUPPORTING DADC'S ON TARGETS WITHIN
THEIR TAOR'S WHICH IN THEIR OPINION ARE THE MOST CRITICAL TO THE
GROUND SCHEME OF MANEUVER.

I. PARAGRAPH 13C:
(1) MACV ANALYSIS: THIS SITUATION IS ASSOCIATED WITH THE

PRECEDING ONE AND APPEARS TO HAVE BEEN RESOLVED BY THE PROCEDURE
CURRENTLY IN USE BY III MAF.

(2) III MAF COMMENTS: NO LONGER A CONCERN. REMARKS IN
PARA GRAPH H. ABOVE APPLY.

do PARAGRAPH 14C :

(1) MACV ANALYSIS: COMUSMACV CONCURS WITH CG, III MAF,
THAT THE CHANGE IN NATURE OF FRIENDLY OFFENSIVE OPERATIONS, HAS NOT
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PAGE THREE RHMMAFA 0803 SECRET (MCEO)
DECREASED THE REQUIREMENT FOR TACTICAL AIR SUPPORT, BUT HAS ONLY
CHANGED THE SPECIFICS OF THE REQUIREMENT. WHILE THE EMPHASIS ON
INCREASED AIER SUPPORT IN ICTZ IS APPRECIATED THES NEED MUST BE
BALANCED AGAINST THE NEEDS OF ALL OTHER MAJOR GROUND COMMANDERS TO
MAKE AN EQUTABLE DISTRIBUTION OF AIR ASSERS IN ACCORDANCE WITH
MACV PRIORITIES AND THREAT REQUIREMENTS. STATISTICAL EVIDENCE
CONTINUSE TO SPPORT THE FACT THAT ICTZ. RECEIVES A SUBSTANTIAL
PROPORTION OF THE TACAIR SUPPORT AVAILABLE.

(2) III MAF COMMENT: THAT THE PREPLANNED ALLOCATION OF
SORTIES IN ICTZ IS INADEQUATE IS AMPLY EVIDENCED BY THE FACT THAT

DURING THIS PERIOD U.S. ARMY MANEUVER BATTALIONS RECEIVED LESS THAT
THEIR PROGRAMMED 5 TACTICAL AIR SUPPORT SORTIES PER BATTALION PER
DAY. SORTIE ALLOCATION TO ICTX MUST 8E CAREFULLY MONITORED TO PRECLUDE
FURTHER DRAW COWN ON MARINE SORTIES AT THE EXPENSE OF MARINE MANEUVER

BATTALIONS.
K. PARAGRAPH 29B:
(8) MACV ANALYSIS: UNDER SINGLE MANAGEMENT CG, III MAF

DETERMINES THE PROPORTION OF CSS TO FAC MISSIONS IO BE FLOWN WITHIN
TACAIER ASSETS PROVIDED. DURING THIS REPORT PERIOS III MAF RECEIVED

A TOTAL DAILY AVERAGE OF 225 SORTIES OF WHIGH 35 WERE REQUESTED

PA E FOUR RHMMAFA 0803 E (MCE0)
AND EXECUTED AS CSS (21FOR USMC UNITS 12 FOR USA UNITS AND 2 FOR
ROK UNITS). AN INCREASED REQUIREMENT FROM 21 TO 90 CSS FOR MARINE
UNITS IS WELL WITHIN THE CAPABILITIES OF TPQ/MSG-77 RADARS AND THE

AIR ASSETS PROVIDED. HAD III MAF CHOSEN TO ESTABLISH THIS REQUIRE-
MENT WOULD HAVE BEEN FULFILLED. HOWEVER, ANY INCREASE IN THE
NUMBER OF FAC SORTIES AVAILABLE TO 111 MAF.

(2) III MAF COMMENTS: COMBAT SKY SPOT (CSS) MISSIONS IN
SUPPORT OF MARINE FORCES HAD BEEN REDUCED TO 24 PERCENT OF WHAT WAS
RECEIVED PRIOR TO SINGLE MANAGEMENT's CG III MAF COULD HAVE
REQUESTED ADDITIONAL CSS SORTIES FROM THE DAILY I CORPS ALLOCATION
OF AIR SUPPORT BUT WOULD HAVE THEREBY. DIMINISHED THE AVAILAULE
NUMBER OF VISUALLY CONTROLLED DAY TIME MISSIONS.
THIS WAS NOT CONDISERED PRUDENT DUE IO THE SHORTAGE OF PREPLANNED
SORTIES ALLOCATED TO I CORPS. AVAILABLE DAY SORTIES ARE CRITICALLY
NEEDED TO SUPPORT THE GROUND SCHEME. OF MANEUVER. AN ADDITIONAL
ALLOCATION OF SORTIES IS NEEDED TO INCREASE THE NUMBER OF IPQ
CONTROLIED NIGHT INTERDICTION MISSIONS.
40 858 COMMENTS ON APPLICABLE PORTIONS OF REF C ARE AS FOLLOWS:

Ao PARAGRAPH 468
839 MACV COMMENT: PROCEDURES FOR FLIGHT SAFETY AND
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PAGE FIVE RHMMAFA 0803 C (MCEO)
COORDINATION OF ARTILLERY FIRES ARE OUTLINED IN MACV DIRECTIVE 950

13, 24 FEBRUARY 1968, ARTILLERY WARNING SYSTEM. THE IMPLEMEN
TATION OF THE PROVISIONS OF THIS DIRECTIVE IS ON AN INCREMENTAL OF
ADDITIVE BASIS AND IS TO BE EFFECTED IN A MANNER WHICH WILL NOT

DE GRADE ACCOMPLISHEMENT OF THE TACTICAL MISSION. EFFECTIVE 8

AUGUST 1968 THE DIRECTIVE IMPLEMENTED THE PROCEDURE FOR ALL ARTILLERY
FIRE WITHIN ENROUTE AREAS TO BE REPORTED TO THE NEAREST CONTROL AND

REPORTING CENTER (CRC) WHEN THE MAXIMUM ORDINATE FO FIRE IS 5,000
FEET OF HIGHER AGL PRIOR TO !AUGUST 1968 THE MACIMUM ORDINATE
REPOTING ALTITUDE WAS 7,000 FEET A B . THE DIRECTIVE REQUIRES THAT
AI THE TIME A COMMUNICATION AND DISSEMINATING CAPABILITY EX SIS OR
CAN BE DEVELOPED, THE REPORTING ALTITUDE SHOULD BE PROGRESS-

IVELY REDUCED TO ACHIEVE THE END: OBJECTIVE OF 3,000 FEET AGL. THIS

DIRECTIVE IS PRESENTLY UNDER REVIEW TO ENSURE THAT ADEQUATE PROCEDURES
ARE ESTABLISHED FOR FLIGHT SAFETY.

(2) III MAF COMMENT: THE ARTILLERY WARNING SYSTEM ESTABLISHED
BY MACV DIRECTIVE 95-13 WAS OR GANIZED AS AN ADVISORY SERVICE ONLY AND

THERFORE LACKS BOTH THE CAPABILITY AND AUTHORITY TO COORDINATE AIRP

GROUND SUPPORTIN FIRES. SINCE SINGLE MANAGEMENT THE APPLICATION OF

PAGE SIX RHMMAFA 0803 S E C R E T (MCEO)
AIR AND GROUND SUPPORTIN GIRES HAS BEEN GRATLY INHIBITED BY THE

LACK OF COORDINATING AGENCIES RESULTING IN SERIOUS INEFFICEIENCIES.
THE ESTABLISHMENT OF A MARINE TYPE AIJ SUPPORT CONTROL SYSTEM HAS
BEEN REPEATEDLY RECO
MEDNDED. THE ARTILLERY WARNING SYSTEM IS INADE-
QUATE EVEN AS AN ADVISORY SERVICE BE CAUSE OF THE MYRIAD AGENCIES
AND RECENCIES WHICH MUST BE UTILIZED TO TRAVERSE EVEN A LIMITED
DISTANCE.

B. PARAGRAPH S.8
888 MACV COMMENT: II APPERATS THAT INCREASING FAMILIARITY WITH

THE SYSTEM IS RESULTING IN BETTER RESPONSIVENESS TO THE GROUND
COMMANDERS REQUIREMENTS. THIS IS AN ITEM OF CONTINUING INTEREST.

(2) III MAF COMMENTS: WHEN COMPARED TO WHAT COULD BE

AVAILABLE UNDER A MARINE TYPE AIR SUPPORT CONTROL SYSTEM, THE SINGLE

MANAGEMENT SYSTEM IS RREFUTABLY INFLEXIBLE AND UNRESPONSIVE.
ALTHOIGH SINGLE MANAGEMENT IS FUCTIONING IN ITS PRSENT FORM, IT

IS FAR FROM OPTIMUM. THE LINGTHY CHANI OF REQUEST FOR AIR SUPPORT

ESTABLISHED BY SINGLE MANGEMENT CAN NEVER EXPECTED TO PRODUCE
THE FLEXIELITITY AND RESPONSIVENESS WHICH COULD BE REALIZED BY THE

RETURN OF MISSION DIRECTION OF MARINE AIR TO III MAF
C. PARAGRAPH 608

BT
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E C R E I SPECAT MARINE CORPS EYES ONLY SECTION 3 OF 5 SECTIONS
CBS MACV COMMENT: THIS IS AN ITEM OF CONTUNUING INTEREST.
ALTHOUGH THE BULK OF REQUESTS FOR MUNITIONS WAS MET SATISFACTORILY,
IMPROVEMENT POSSIBILITIES REMAIN.
(2) III MAF COMMENT: ALTHOUGH REQUESTS FOR SPECIFIC ORDANCE
HAVE BEEN HONORED SINCE THE DESIRED ORDANCE IS USUALLY AVAILABLE FROM
ONE OF THE MANY SOURCES, THE TIME REQUIRED TO LOCATE SPECIFIC ORDANCE
REMAINS EXCESSIVE AS DOES THE TIME REQUIRED TO EFFECT CHANGES IN
PREPLANNED ORDANCE. THE REMARKS OF PARAGRAPH B ABOVE APPLY.
D. PARAGRAPH 9o:
SID MACV COMMENT: PROCEDURES FOR OBTAINING AERIAL PHOTO-
GRAPHY ARE PRESCRIBED IN MACV DIRECTIVE 95-8-30 JOINT AIR/GROUND
OPERATIONS SYSTEM, WHICH IS PRESENTLY UNDERGOING REVISION. THE
INTERIM PROCEDURE ADOPTED ON 3 JULY, AND REPORTED LAST MONTH,
CONTINUES IN EFFECT, 7AF HAS BEEN REQUESTED TO REEVALUATE THE

PAGE TWO RHMMAFA 0804 SECRET SPECAT. (MCE0)
FEASIBILITY OF RELOCATING CERTAIN RECONNAISSANCE ASSETS TO BE MORE
RESPONSIVE TO REQUESTERS.
(2) III MAF COMMENTS: PHOTO RECONNAISSANCE UNDER SINGLE
MANAGEMENT HAS SUFFERED SIMILAR PENALTIES IN FLEXIBILITY AND
RESPONSIVENESS AS HAS BEEN EXPERIENCED IN TACTICAL AIR SUPPORT, TO
BE OF BENEFIT TO THE GROUND COMMANDERS, PHOTO RECONNAISSANCE MUST BE
HIGHLY RESPONSIVE PRODUCING DESIRED RESULTS IN A MINIMUM TIME FRAME.
I CORPS REQUIREMENTS FOR EFFECTIVE. PHOTO RECONNAISSANCE COULD BE
SATISFIED BY THE RETURN OF MISSION DIRECTION OF MARINE PHOTO
RECONNAISSANCE AIRCRAFT TO III MAF THERE IS NO INDICATION THAT
COMUSMACVZJS PROPOSED IMPROVEMENTS WILL ALIER THE CURRENT UNDESIRABLE
SITUATION.
E. PARAGRAPH 808
(I) MACV COMMENT: THE PROPOSED REVISION OF MACV DIRECTIVE
95-11 JOINT AIR/GROUND OPERATIONS SYSTEM, INCLUDES A PROCEDURE FOR
CHANGING THE PREPLANNED FRAG THROUGH THE IMMEDIATE AIR REQUEST NET.
THIS PROCEDURE IS CURRENTLY IN USE'o
(2) III MAF COMMENT: NO LONGER A CONCERN.
Fo PARAGRAPH 908
888 MACV ANALYSIS: CG III MAF REITERATES HIS DESIRE TO
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PAGE THREE RHMMAFA 0804 SECRET SPECAT (MCEO)
HAVE SORTIE DIRECTION OF MARINE AIRCRAFT, LESS OUT-COUNTRY EFFORT,
ASSIGNED TO HIM. HE SUPPORTS THIS RECOMMENDATIO WITH A SERIES OF
ADVANTAGES ESTIMATES WILL ACOR UE AS A RESULT OF III MAF MISSION
DIRECTION. ADOPTION OF HIS RECOMMENDATIONS WOULD ELIMINATE SINGLE
MANAGEMENT AND REINSTITUTE THE PREVIOUS SYSTEM WHICH WAS INADEQUATE
TO THE NEEDS OF COMUSMACV. AS LONG AS IT IS NECESSARY TO COMMIT U.S.
ARMY DIVISIONS IN THE ICTZ WITH MARINE DIVISIONS, AND IT IS NECESSARY
TO AUGMENT MARINE AIR ASSETS TO SUPPORT THE TOTAL FORCE , SINGLE
MANAGEMENT OF AIR IS DESIRABLE.
828 III MAF COMMENT DO NOT CONCUR: THE RETURN OF MISSION
DIRECTION OF MARINE AIR ASSETS TO III MAF COULD EASILY BE ACCOMPLISHED
WITHIN THE FRAMEWORK OF THE PRESENT SINGLE MANAGEMENT SYSTEM.
CURRENTLY, MARINE SORTIES ARE FAKEN FROM III MAF ON A DAILY/WEEKLY
BASIS BY COMUSMACV AND ARE CONSISTENTLY RETURNED FOR USE IN ICTZ.
SINCE THE INCEPTION OF SINGLE MANAGEMENT THERE HAS BEEN ONLY ONE
OCCASION WHEN 1ST MAW DELIVERED AIR. SUPPORT TO ANOTHER CORPS AREA.
THIS CONSISTED OF ONLY 4 SORTIES. WITH THE RETURN OF
MISSION DIRECTION OF MARINE AIR TO III MAF COMUSMACV WOULD RETAIN
OVERALL CONTROL OF THE AIR EFFORT AS WELL AS PREEMPTION AUTHORITY
IN THE EVENT OF EMERGENCY SITUATIONS. THE NET EFFECT OF RETURN OF

PAGE FOUR RHMMAFA 0804 S E C R E. T. SPECAT (MCEO)
MISSION DIRECTION OF MARINE AIR TO III MAF WOULD BE THE SHORTENING
OF THE REQUEST CHAIN THEREBY PERMITTING A MORE FLEXIBLE AND
RESPONSIVE AIR SUPPORT SYSTEM.
G. PARAGRAPH 10: PARAGRAPH 3.Ko ABOVE APPLIES.
H. PARAGRAPH 11C:
(1) MACV COMMENT: IT APPEARS THAT SINGLE MANAGEMENT SYSTEM
REPORTING REQUIREMENTS HAVE BEEN REDUCED TO THE MINIMUM NECESSARY
FOR EFFECTIVE MANAGEMENT
(2) III MAF COMMENT: THE CONSOLIDATE MISSION REPORT (CMR)
IS REDUNDANT. IT COULD AND SHOULD BE ELIMINATED THE FIRST MAW IS

NEITHER EQUIPPED NOR STAFFED TO CONFORM TO AIR FORCE COMBAT REPORTING
REQUIREMENTS AND TIME FRAMES. A REASONABLE DELAY IN THE SUBMISSION OF
FIRST MAW REPORTS MUST BE ACCEPTED. THE REMARKS OF PARAGRAPH 3 .A.

ABOVE APPLY.
Io PARAGRAPH 12C:
888 MACV COMMENT: HORN DASC HAS SCRAMBLE AUTHORITY OVER
ALERT SORTIES OF AIR UNITS LOCATED IN ICTZ. AND IS RESPONSIVE TO
CG, III MAF REQUIREMENTS. THE SINGLE MANAGEMENT SYSTEM DOES NOT
PRECLUDE ADOPTION OF THE AIRBORNE ALERT PROCEDURE.
(2) III MAF COMMENT:

PAGE 8:0F14 PAGES

SECRET3 OF 3
COPIESCOPY111 MAF 2100/7 (3/68)

# 469

DECLASSIFIED



DECLASSIFIED DECLASSIFIED

SECRET

PAGE FIVE RHMMAFA 0804 S E C E. SPECAT (MCE0)
(A) THE FIRST MAW AIRBORNE ALERT, OR: CAP
HAS BEEN AN UNQUALIFIED SUCESS IN PROVIDING GROUND FORCES IN ICIZ WITH
VASTLY MORE RESPONSIVE AIR SUPPORT. DURING AUGUST 1,063 CAP MISSIONS
WERE FLOWN WITH AN AVERAGE RESPONCE TIME OF 15.0 MINUTES. THIS
RESPONSE TIME is MEASURED FROM RECEIPT OF REQUEST AT DASC IO FIRST
BOMB ON TARGET
(B) CONTRARY TO THE 7TH AF ALIEGATION WITH RESPECT TO THIS PARA,
THE DIRECTOR OF HORN DASC REQUESTED AND RECEIVED AN IMFORMAL BREFING ON
THE RESULTS OF THE MARINE CAP SYSTEM. MARINE CAP°S AND HOT PADS HAVE
RARELY GONE DRY AS ALLEGED AND THEN ONLY FOR SHORT DURATION AS THE RESULT
OF HEAVY SURGE DEMANDS FOR AIR SUPPORT:
Jo PARAGRAPH 13.8
(2) MACV COMMENT: MACV EVALUATION. FOR THIS PERIOD INDICATES
THE FOLLOWING INPROVEMENTS OR INNOVATIONS:
(A) HORN DASC BECAME OPERATIONAL ON 10 AUGUST 1968. IT
IS THE SENIOR FWF DASC IN ICTZ AND WAS ESTABLISHED WITHIN 111 MAF
COMPOUND TO PROVIDE BETTER RESPONSE TO III- MAF.
(B) C G, III MAF INITIATED AN EXPERIMENTAL AIRBORNE ALERT
POSTURE IN ICTZ ON S AUGUST 1968.
(C) AIR SUPPORT MEASURED IN SORTIES PER BATTALION PER

PAGE SIX RMMMAFA 0804 Ent C R E 5. SPECAT (MCEO)
DAY INCREASED FOR BOTH MARINE AND ARMY FORCES FROM 5.4 TO Gol AND
3.1 TO 3.5 RESPECTIVELY.
(D) INCREASED FAMILIARITY WITH THE SINGLE MANAGEMENT SYSTEM
HAS RESULTED IN MORE RESPONSIVENESS OF AIR SUPPORT TO GROUND
COMMANDERS THROUGHOUT VIETNAM
(E) RESPONSIVINES TO REQUESTS FOR IOT CHANGES HAS IMPROVED.
(2) III MAF COMMENT: CONCUR.
Ko PARAGRAPH 14.8
(1) MACV COMMENT: THE SINGLE MANAGEMENT SYSTEM OF AIR
CONTINURS TO MEET THE OBJECTIVE FOR WHICH IT WAS ESTABLISHED. II
APPEARS THAT LITTLE THAT IS NEW IS COMING FROM THESE MONTHLY REPORTS.
IT IS CONCLUDED THAT THEY HAVE SERVED THEIR PURPOSE, AND THEREFORE,
IT IS RECOMMENDED THAT A REPORT BE-RENDERED ONLY WHEN SIGNIFICANT
CHANGES OR DEVELOPMENTS OCCUR.
(2) III MAF COMMENT: DO NOT CONCUR. THE SINGLE MANAGE-
MENT SYSTEM WAS ESTABLISHED FOR THE: EXPRESSED PURPOSE OF PROVIDING
GREATER FLEXIBILITY IN THE USE OF TATAL AIR STRIKE RESOURCES,
IMPROVING THE RESPONSIVENESS OF AIR. SUPPORT TO THE REQUIREMENTS

GROUND FORCE COMMANDERS AND OF SIMPLIFYING PROCEDURES AND RE-OF
DUCING ADMINISTRATIVE BURDENS. U.S. ARMY FORCES ARE RECEIVING
BT
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IMPROVED SUPPORT; HOWEVER , SINGLE MANAGEMENT HAS THUS FAR REDUCED
THE FLEXIBILITY AND RESPONSIVENESS. OF MARINE AIR SUPPORT, AND HAS
CREATED A COMPLICATED SYSTEM REPLETE WITH ADMINISTRATIVE HINDER
ANCES.
5. (S) ADDITIONAL SPECIFIC IMFORMATION REQUESTED BY PARAGRAPH 40:
OF REF A IS AS FOLLOWS:
Ao PARAGRAPH 4.A: PROGRAMMED (PRESENT) USMC AND USAF INO
COUNTRY SORTIES RATES.
(1) ALL MARINE AIRCRAFT ARE PROGRAMMED. FOR 1.2 SORTIES RATE.
USAF Fo 100 AND Fod AIRCRAFT ARE PROGRAMMED FOR A102 AND A-37
AIRCRAFT FOR A 2.0 SORTIE RATE. 67TH:AF 30 MAY-26 JUNE EVALUATION)
(2) IN CONJUNCTION WITH THE ABOVE, USMC AND ROKMC
MANELIVER BATTALIONS ARE PROGRAMMED FOR 200 SORTIES PER MONTH
AND USA BATTALIONS FOR 150 SORTIES PER MONTH. USMC AND ROKMC

PAGE TWO RHMMAFA 0805 SECR Eng I SPECAI (MCE0)
BATTALIONS ARE INCREASED BY A FACTOR OF 813- DUR TO BATTALION
COMPOSITION, REDUCED OR GANIC ARTILLERY SUPPORT AND LACK OF
ARMED HELICOPTER SUPPORT. CAPPENDIX- Co CINCPAC LTR 3010, SER:

00438 OF 20 OCT 669
Bo PARAGRAPH 4.88 WHO AT THE SAIGON LEVEL ACTUALLY MAKES
THE DETERMINATION OF THE SPLIT BETWEEN IN-COUNTRY AND OUT-OF-
COUNTRY SORTIES BOTH IN AND OUTSIDE or THE MACV AREA OF RESPONSIB-
ILITY?
CID THE PROCEDURES UTILIZED BY COMUSMACV AND COMMANDER
7TH AF TO ESTABLISH THE IN-COUNTRYVOUT-OF COUNTRY SPLIT OF AIR
EFFORT AND THE PERCENTAGE BREAKOUT BY CORPS WAS EXPLAINEE IN 7TH
AF JULY EVALUATION AS FOLLOWS:
CAD ON EACH FRIDAY PRIOR TO THE CURRENT INTELLIGENCE
INDICATION BRANCH (CIIB) MEETING THE .7TH AF AIR STAFF CONSOLIDATES
INTELLIGENCE AND AIRCRAFT AVAILABILITY INFORMATION: BASEC ON THE
PREVIOUS WEEK'S RECOMMENDATIONS AND ACTUAL SORTIES FLOWN A PREVIEW
OF THE WXPECTED AIR ACTIVITY IS DETERMINED EVALUATION OF THE
A BOVE RESULTS IN A RECOMMENDED DISTRIBUTION OF AIR FOR IN-COUNTRY,
OUT-OF-COUNTRY AND INDIVIDUAL CORPS: AREA USAGE.
(B) AI THE SATURDAY MORNING GIIB MEETING THIS DATA IS
PROVIDED TO COMUSMACY BY COMMANDER ,TIH AF FOR HIS APPROVAL/CHANGE.
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(C) THE EVALUATION STATES THAT QUOTE ALTHOUGH THE
SYSTEM HAS ONLY BEEN IN EFFECT A FEW WEEKS IT APPEARS TO BE WORKING
IN AN EFFECTIVE MANNER IT DOES GUARANTEE A THOROUGH REVIEW AT MAJOR
COMMAND STAFF LEVEL AND BY THE TWO MAJOR COMMANDERS CONCERNED
UNQUOTE.
(2) FIRST MAW LIAISON OFFICERS TO 7TH AF INDICATE THAT
GENERALS ABRAMS DOES IN FACT MAKE THE FINAL DECISION.
Co PARAGRAPH 4.C8 WHAT WAS THE RESULT OF THE EVALUATION OF
III MAF'S AIRBORNE ALERT REQUESTED BY THE DIRECTOR OF MORN DASC?
813 THE FOLLOWING DATA WAS PRESENTED AS All EVALUATION OF
111 MAF'S AIRBORNE ALERT.

WITH ALERTWITHOUT ALERT
5. AUG-4 SEP5 JUL O AUG
11191542SCRAMBLES
1063ALERTS 0
719795OTHER ADD-ONS
76132337TOTAL

(2) FOR ALL SORTIE CLASSES OTHER THAN PREPLANS THERE
WAS AN INCREASE OF 24 PERCENT AND AN OVERALL INCREASE OF 6 PERCENT.

PAGE FOUR RHMMAFA 0885 SECRET I SPECAT SMCEOD
THIS, HOWEVER, DOES NOT TAKE INTO CONSIDERATION THE INCREASED GROUND
ACTIVITY DURING THIS PERIOD NOR IS. IT: POSSIBLE TO DETERMINE THE
NUMBER OF AIR FORCE SCRAMBLES OR D'IVERTS WHICH WERE NOT REQUIRED
AS A RESULT OF HAVING ALERT AIRCRAFT AIRBORNE.
(3) DURING THE WEEK OF 16022 AUGUST 294 ALERT SORTIES
WERE SCHEDULED. OF THIS NUMBER 38 WERE CANCELLED MAINLY BECAUSE
PREVIOUS FLIGHTS HAD REFUELED AND REMAINED ON STATION, 148 WERE
UTILIZED FOR TARGETS ANTICIPATED. PRIOR TO. SCHEDULING, AND 54 WERE
DEVERTED TO SECONDARY TARGETS. OTHER CANCELLATIONS WERE THE RESULT
OF WEATHER OR AIRCRAFT MALFUNCTION RESULTING IN GROUND ABORT.
a FULL 79 PERCENT OF THE AIRBORNE ALERT SORTIES WERE UTILIZED ON
MISSIONS WHICH WOULD HAVE REQUIRED SCRAMBLES OR PREPLANNED SORTIES
AND RESULTED IN VASTLY IMPROVED RESPONSIVENESS. RESPONSE TIME FOR
CAP AIRCRAFT AVERAGES 15.0 MINUTES WHEREAS THE NORMAL RESPONSE TIME

FOR SCRAMBLES AVERAGES 41.3 MINUTES OR 268 PERCENT OF CAP RESPONSE
TIME.
Do PARAGRAPH 4.008 DOES THE DIRECTOR. OF HORN DASC RESPOND TO
ORDERS FROM CG III MAF?
812 THE DIRECTOR OF HORN DASC DOES RESPOND TO ORDERS FROM
C Go III MAF
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PAGE FIVE RHMMAFA 0805 SECRET SPECAI (MCE0)
E. PARAGRAPH 4.E.: DO MORN DASC AND VICTOR DASC CONTACT
AIRBORNE STRIKE AND RECON AIRCRAFT AND DIVERT OR OTHERWISE CONTROL
OR DIRECT THEM?
(1) HORN DASC AND VICTOR DASC DO NOT HAVE THE COMMUNICATIONS
CAPABILITY FOR DIRECT CONTACT WITH AIRBORNE AIRCRAFT. THEY DO ,

HOWEVER, CONTROL AND DIVERI AIRCRAFT THROUGH THE MARINE IAOC SVICE
SQUAD) AND AIR FORCE CRC (PANAMA)
F. PARAGRAPH 40F.8 NUMBER OF MARINE DASC'S CURRENTLY OPERATING
AND THEIR LOCATION.
(1) THERE ARE THREE MARINE DASC'S. THESE ARE LOCATED AT

DANANG, DONG AND VANDER GRIFT...
Go PARAGRAPH 4.Go: CAUSE OF ALLEGED DR.Y-UP OF FMAW HOT PAD
AND CANCELLED SORTIES. (REPORTED: BY 7TH AF)
(I) THE IMPLICATION IN THE 7TH AF. AUGUST EVALUATION THAT
MARINE ALERT PADS HAVE GO NE DRY AS A RESULT OF THE AIRBORNE ALERT
IS TOTALLY ERRONEOUS. AIRBORNE ALERT SORTIES ARE NOT FLOWN BY THE
SQUADRONS MAINTAINING THE GROUND ALERT. THE GROUND ALERT SYSTEM
REMAINS THE SAME WITH ONE A-4 AND ONE Food SQUADRON ON
ALERT. AIR CAPS WERE OCCASIONALLY DRY FOR SHORT DURATIONS DURING
HEAVY DEMAND FOR AIR SUPPORT.

PAGE SIX RHMMAFA 0805 I SPECAI. (MCEO)
(2) THE MARINE ALERT PAD HAS GONE DRY ON SEVERAL OCCASIONS
FOR SHORT PERIODS AS A RESULT OF INTENSE GROUND ACTIVITY. AS AN
EXAMPLE ON 24 SE? IN A ONE HOUR AND 50' MINUTE PERIOD 7 FLIGHTS
884 SORTIES) FROM THE ALERT PAD AND 2 AIRBORNE ALERT FLIGHTS 14

SORTIES) WERE UTILIZED ON IMMEDIATE MISSIONS FOR TROOPS IN CONTACAO
ONE OF THESE FLIGHTS CONSISTING OF & SORTIES, WAS UTILIZED IN II CORPS

SINCE THE AIR FORCE ALERT PAD WAS ALSO DRY AS INDICATED BY HORN NASC.
(3) DURING THE PERIOD OF 5 AUG-5 SEP, MARINE AIR AVERAGED
LESS THAN SIH CANCELLATIONS PER DAY AS A RESULT OF HEAVY DEMANDS
FOR AIR SUPPORT DURING CRITICAL PERIODS. DURING THIS PERIOD MARINE
AIR AVERAGED 245 STRIKE SORTIES DAILY
H. PARAGRAPH GoHo's SPECIFICS OF FIRE SUPPORT COORDINATION
PROBLEMS IN ICTZ UNDER SMS?
618 THE FIRE SUPPORT COORDINATION PROBLEMS BEING EXPERIENCED
IN ICIZ UNDER SINGLE MANAGEMENT ARE THE DIRECT RESULT OF INHERENT
DIFICIENCIES IN THE AIR FORCE SYSTEM FOR CONTROL OF TACTICAL AIR
SUPPORT. ALTHOUGH THE MARINE AIR CONTROL SYSTEM HAS BEEN RETAINED
INTACT. ITS FULL CAPABILITIES HAVE NOT BEEN EXPLOITED BY THE AIR FORCE
SYSTEM. THE MARINE SYSTEM OWES ITS PROVEN SUCCESS TO THE COLOCATION OF

AIR AND GROUND
BT
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FIRE SUPPORT COORDINATION AGENCIES AT EACH LEVEL OF COMMAND DOWN
TO THE BAITALION LEVEL WITH THE MEANS, UNDERSTANDING, AND EXPRESSED
RESPONSIBILITY TO CONTROL AND COORDINATE. AIR/GROUND SUPPORTING FIRES.
THE AIR FORCE SYSTEM IS OR GANIZED , EQUIPPED AND TASKED PRIMARILY
FOR THE CONTROL OF AIRCRAFT AND THEREFORE LACKS ABILITY AND MEANS
TO COORDINATE AIR/GROUND SUPPORTING FIRES. THIS LACK OF COORDINATION
HAS RESULTED IN GROSS INEFFICIENCIES IN THE APPLICATION OF FIRE SUPPORT
IN ICIZ. ARTILLERY FIRES ARE OF NECESSITY SECURED OVER VAST AREAS
TO PERMIT DELIVERY OF AIR SUPPORT. OR REQUEST FOR AIR SUPPORT IS
DENIED. WITH A MEANS TO COORDINATE AIR/GROUND SUPPORTING FIRES,
ARTILLERY FIRES COULD EE SHIFTED NOT SECURED DURING AIR STRIKES
THERE BY MAINTAINING PRESSURE ON THE ENEMY AND PROVIDING FLAK
SUPPRESSION FOR ATTACKING AIRCRAFTS IT IS EMPHISIZED THAT THE CURRENT
PROBLEM IS ONE OF COORDINATION AND. NOT CONTROL. AN EXTENSION OF
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THE MARINE TYPE AIR/GROUND FIRE SUPPORT COORDINATION SYSTEM
THROUGHOUT ICIZ WOULD EFFECTIVELY ELIMINATE EXISTING PROBLEMS.
Do PARAGRAPH 40108 FACTS CONCERNING THE WEEKLY ICTZ AIR
SUPPORT PLANNING CONFERENCE.
838 RESULTS OF THE BI-MONTHLY TACAIR PLANNING CONFERENCE HAS
PROVEN AND EXCELLENT MEANS OF ECUCATION (IPQ-10, ORDANCE CAPABILITIES
LIMITATIONS, ETC.I AND A MEDIUM FOR EXCHANGE OF IMFORMATION BETWEEN
AIR AND GROUND UNITS LOCATED IN ICIZ ON: CURRENT AND PROPOSED OPERATIONS,
AND CRITIQUES OF PAST OPERATIONS, THE CONFERENCE IS PRESIDED OVER

III MAF DEPUTY CG FOR AIR WITH THE FOLLOWING IN ATTENDANCE: FIRSTBY
MAW G-2/G3, III MAF G-3 AIR, XHIV CORPS G3 AIR DIRECTOR HORN DASC
FIRST AND THIRD MARDIV AIR OFFICERS AND 2ND ROKMC BRIGADE AIR OFFICERS,
ALO'S OF FIRST CAV ( AM), LOIST ABN RAMD AMD AMERICAL DIV, CO 16TH
CAG AND I CORPS ADV EP Go3 AIRO
do PARAGRAPH Aodos HAVE AIR TRAFFIC CONTROL FACILITIES INO
CREASED SINCE SINCLE MANAGEMENT?
818 TACTICAL AIR TRAFFIC CONTROL: FACILITIES HAVE BEEN
BIRTUALLY UNCHANGED BY SINGLE MANAGEMENT. CONTROL IS PROVIDED
BY THE MARINE AIR CONTROL SQUADRON OR MARINE AIR SUPPORT SQUADRONS
AS REQUIRED BY THE ASSIGNED MISSION' AIR FORCE FLIGHTS UTILIZED AIR
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PAGE THREE RHMMAFA 0806 SECRET SPECAT.
FORCE COMBAT REPORTING CENTERS (CRC)- AND COMBAT REPORTING POINTS
(CRP).
K. PARAGRAPH 4.K: HAS CONTROL OF. AIR TRAFFIC BEEN FACILITATED
SINCE SINGLE MANAGEMENT? IF so HOW?
(1) TACTICAL CONTROL OF AIRCRAFT HAS REMAINED UNCHANGED
UNDER SINGLE MANAGEMENT AS NOTED UNDER PARAGRAPH do
Lo PARAGRAPH Cobo: YOUR VIEWS ON COMUSMACV'S CLAIM THAT
FRAGGING OF IN-COUNTRY MARINE SORTIES BY CG, III MAF WOULD CONSTITUTE
"DOUBLE MANAGEMENT",
11) THE RETURN OF MISSION DIRECTION OF MARINE AIR SUPPORT
TO III MAF WOULD CERTAINLY NOT AMOUNT TO DOUBLE MANAGEMENT. SUCH
RETURN OF MISSION DIRECTION COULD BE ACCOMPLISHED WITHIN THE FRAME-
WORK OF SINGLE MANAGEMENT THEREBY PRESERVING COMUSMACV'S OVERALL
CONTROL OF THE AIR EFFORT AND PREEMPTION AUTHORITY OVER MARINE SORTIES
IN EMERGENCY SITUATIONS. THE CURRENT PAPER: DRILL OF OFFERING MARINE
SORTIES TO COMUSMACV ONLY TO HAVE THEM RETURNED FOR USE IN I CORPS
INHIBITS THE FLEXIBILITY AND RESPONSIVENESS OF THE AIR SUPPORT SYSTEM
LARGE DIVIDENDS IN IMPROVED EFFICIENCY AND EFFECTIVENESS IN THE
APPLICATION OF "AIR POWER COULD BE REALIZED BY THE RETURN OF MISSION
DIRECTION OF MARINE AIR TO III MAF. SUCH RETURN OF MISSION DIRECTION

PAGE FOUR RHMMAFA 0806 S Eag C R E I: SPECAT (MCEO)
WOULD IN NO WAY DEROGATE THE IMPROVEMENTS RECENTLY MADE IN THE ARMY/
AIR FORCE SYSTEM AS A RESULT OF SINGLE MANAGEMENT. IN FACT CLOSER
EXPOSURE TO THE MARINE SYSTEM COULD. BE EXPECTED TO RESULT IN EVEN
FURTHER IMPROVEMENTS.
Mo PARAGRAPH 4 Mo : AVERATE DAILY NUMBER OF SORTIES THAT ARMY
BATTALIONS IN ICTZ HAVE RECEIVED DURING MONTHS OF MAY, JUNE, JULY,
AND AUGUST AND FROM WHAT SOURCE?
BDD THE FOLLOWING SATISTICS WITH REGARD IO THE NUMBER OF
SORTIES PROVIDED TO ARMY BATTALIONS IN ICTZ. WERE PROVIDED BY HORN
DASC.

USMCUSAFMONTH
18382035APR
15892710MAY
8432190JUN
9331962JUL
12962408AUG
11738741SEP

32) DURING THE ENTIRE PERIOD FROM APR: THROUGH SEP. THE 1ST MAW HAS
FLOWN AN AVERAGE OF 42 SORTIES PER-DAY. FOR ARMY UNITS IN ICTZ. THE
SORTIES FLOWN BY THE USMC IN SUPPORT OF THE ARMY IN ICIZ IS

PAGE FIVE RHMMAFA 0806 S E C R E. I SPECAI (MCE0)
APPROXMIATELY 37 PERCENT OF ALL SORTIES FLOWN IN THEIR SUPPORT.
GP-4
BT
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PP RHMMAFA
DE RUHKEMA 0484 2780312
ZNY SSSSS
P 0403122 OCT 68
FM CG FMFPAC
TO RHMMAFA/CG III MAF
BT
S E R E I SPECAT EXCLUSIVE FOR LTGEN CUSHMAN FROM LIGEN BUSE.
MARINE CORPS EYES ONLY.
MODIFICATION OF AIR SUPPORT SYSTEM (S)
A. CMC 0120382/00T68 (S)
1. THE COMMANDANT'S EXHORTATION IN REF A THAT,
QUOTE: WE MUST BE FULLY PREPARED FOR ACCEPTANCE
OF OUR PROPOSAL, THUS AVOIDING ANY SEMBLANCE OF
THE PREMATURE IMPLEMENIATION OF SINGLE MANAGEMENT,
AND ENSURING A SUCCESSFUL THIRTY DAY TEST. UNQUOTE,
FOCUSES CLEARLY ON THE NEED FOR A CAREFUL EVALUATION
OF OUR PRE-SINGLE MANAGEMENT AIR. REQUEST AND FRAG
PROCEDURES TO INSURE THAT WE INDEED. WILL BE
PREPARED I O DEMONSTRATE THE EFFICACY OF OUR
SYSTEM. THE SUCCESS OR FAILURE OF SUCH AN OPPORTUNITY
WELL MIGHT DECIDE NCT ONLY THE IMMEDIATE BUT THE POST
VIETNAM AIR CONTROL DOCTRINE FOR JOINT OPERATIONS.

PAGE 2 RUHHEMA 0484 S E CRE I SPECAT EXCLUSIVE FOR MCEO
2. JUST AS SINGLE MANAGEMENT PROVED UNWIELDLY, THE
MECHANICS OF OUR OWN SYSTEM, DESIGNED PRIMARILY FOR
DIVISION -WING SIZE OPERATIONS, MAY NOT BE ENTIRELY
ADEQUATE FOR YOUR PRESENT FORCE OF SOME FIFTY MANEUVER
BATTALIONS. THUS, SOME STREAMLINING OF OUR PRE-SINGLE
MANAGEMENT PROCEDURES MAY BE NECESSARY TO INSURE THAT
OUR SYSTEM IS MORE RESPONSIVE LESS OF AN ADMIN-
ISTRATIVE BURDEN, AND THE MOST EFFICIENT WAY TO ALLOCATE
SORTIES, WHILE I AM CONFIDENT THAT YOUR OWN EXPERTS
ARE ON TOP OF THIS AND ARE PREPARING PLANS AND DEVISING THE
SIMPLIFIED PROCEDURES NECESSARY FOR IMMEDIATE IMPLEMENTATION
RED MY STAFF IS PREPARED TO
RENDER WHATEVER ASSISTANCE YOU MAY DESIRE. WARM REGARDS.
GP-4
BT
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ST
SECRET SPECAT, FOR MARINE CORPS EYES ONLY
EXCLUSIVE FOR LIGEN BUSE AND LTGEN CUSHMAN FROM
GEN CHAPMAN-MARINE CORPS EYES ONLY
OPCON OF III MAF AVIATION ASSETS (U)

A. CG III MAF 2900402 SEP 68
B. CMC 2601422 SEP68

AIR FORCE SUPPORT TO ARMY10 PARAGRAPH 6 OF REF A STATES 09

BATTALIONS HAS CONSISTENTLY BEEN BELOW THE EXPECTED FIVE SORTIES
PER DAY AND IN I CO PR S IS CURRENTLY AVERAGING ONLY SIXTY PERCENT
OF THE NUMBER PROGRAMMED BY THE JCS ,MARINE AIR HAS BEEN
REQUIRED TO COMPENSATE FOR THIS DEFICIENCY TO THE DETRIMENT OF
MARINE BATTALIONS 000"
2. THE CHAIRMAN, JCS AS QUOTED IN REF B HAS INDICATED THAT

ARMY FORCES IN I CTZ HAVE BEEN RECEIVING 3.03 SORTIES PER DAY,
WHICH IS CONSISTENT WITH ABOVE STATEMENT (5X 60PER CE NT EQUALS 5).
THEREFORE IT IS UNCLEAR AS TO HOW MARINE AIR HAS COMPENSATED

PAGE TWO RUEBHOA3794 SECRET SPECAT FOR MARINE CORPS EYES ONLY
FOR THE DEFICIENCY IS THE SORTIES PER ARMY BATTALION HAVE
REMAINED AT THREE.
30 REQUEST SUBSTANTIATING INFORMATION. WARM REGARDS.
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// IMPROVE:Mii:\\TIi'S '~UWE RESUltED ONlY,HI MORE RESPONSIVE AIR 
// . SUPPORt FtlJR ARMY UNHS WHIlE 0 AS PO Hrnw out IN REFERENCE 
/,,1 (AJ) oWooofHE {tlECHANitCSOF THE SI\\!GlE ,,MA'NAQEMENTSYSTEM ARE 
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SECTION ONE OF TWO SECTIONSSECRET
SPECAT, EXCLUSIVE FOR LIGEN BUSE AND LTGEN CUSHMAN
FROM GEN CHAPMAN D MARINE CORPS EYES ONLY
OPCON OF III MAF AVIATION ASSETS (U)
A. CMC 2601422 SEP 68

1. THE FOLLOWING CONSTITUTES MY REPLY TO THE CHAIRMAN,
JCS MEMO CONTAINED IN REFEREKKE A :

QUOTE : MEMORAND UM FOR THE CHAIRMAN , JOINT CHIEFS OF STAFF
SUBJ: MODIFICATION OF AIR SUPPORT SYSTEM(U)
REF : (A) CM - 3651 - 68 OF 16SEP68 WHICH REPORTED THE CURRENT

STATUS OF THE SINGLE MANAGEMENT ARRANGEMENT FOR
AIR SUPPORT IN SOUTH VIETNAM TO THE DEPUTY
SECRETARY OF DEFENSE AND MADE A RECOMMENDATION
PERTAINING THERETO.
(B) DEP SEC DEF MEMO OF 15MAY68 WHICH CONTAINED HIS

PAGE TWO RUEBHOA3739 S E RET SPECAT, EXCLUSIVE FOR LTGEN BUSE AND
LIGEN CUSHMAN FROM GEN CHAPMAN MCCO
REVIEW OF THE POSITIONS OF THE JOINT CHIEFS OF

STAFF ON THE ISSUE OF OPERATIONAL CONTROL OF
III MAF AVIATION ASSETS.

10 I HAVE REVIEWED REFERENCE (A L AND CANNOT CONCUR WHOLLY
WITH THE EVALUATION THEREIN NOR WITH THE RECOMMENDATION
WHICH IS INCONSISTENT WITH THE INJUCTION OF THE DEPUTY
SECRETARY OF DEFENSE, MADE IN REFERENCE (B) THAT THE SINGLE
MANAGEMENT SYSTEM SHOULD NOT BE "CONTINUED BEYOND THAT
NECESSARY TO MEET THE SPECIFIC COMBAT SITUATION FOR WHICH
IT WAS DEVISED".
2. I CONCUR THAT IMPROVEMENTS HAVE BEEN MADE IN THE SINGLE
MANAGEME NT SYSTEM, BUT VIEWED IN PRO.PER PERSPECTIVE ; THESE
IMPROVEMENTS HAVE RE SULTED ONLY IN MORE RESPONSIVE AIR
SUPPORT FOR ARMY UNITS WHILE , AS POINTED OUT IN REFERENCE
(A) oooTHE MECHANICS OF THE SINGLE MANAGEMENT SYSTEM ARE
STILL NOT SUCH AS TO PROVIDE THE MARINES WITH THE RESPONSIVE NESS
TO WHICH THEY ARE ACCUSTOMED 00 THESE IMPROVEMENTS HAVE
OCCURRED PRIMARILY AS A RESULT OF THE DECENTRAL IZAT ION OF
THE HIGHLY CENTRALIZED SINGLE MANAGEMENT SYSTEM AS IT WAS
INITIALLY IMPLEMENTED. BUT THEIR GENESIS SHOULD BE RECOGNIZED
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~ PAGE THREE RUEBHOA3739,.~·S E eRE T',"SPECAT ~ EXCLUSIVE FOR LTGEN BUSE AND 
,~ LTGEN CUSHMAN FROM GEN 'C·HAP~1AN "M, CEO. . 
,,, FOR ~JHAT IT IS ~c:lCAND 'EVOLUTIONARY ALTERATION IN THE SINGLE 
/./ MANAGEMENI' CONCEPT TO~}ARDS THE DECENTRALIZED MARINE CORPS· o '[ ACT I CAL' AIR CO Nt'ROL SYST EM 0 IMPROVE!'1Ei\lT IN THE 51 NGLE 
'/ MANAGEMENT SYSTEM HAS LARGELY BEEN .ADOPTIO.N5 OF FEATURES OF' 
/'./lHE ORIGH1AL MARINE SYSTEf1 IN WHOLE OR IN PART" THESE IM~ 
'/ PR'OVEMEMrS MERELY DEMONSTRATE THAT THE ORIGINAL SINGLE ,.1 MANAGEMEI\lT SYSTEM WJ\S,I'U'NDAMENT ALL Y'J) EFECT 1 VE 0 IN REAL lTY !I 

0SlNGL E MA NAGEME Nf HAS BE:EN A. CON! HWAT ION OF THE AR~lY lAIR . 
~ FORCE .JoJtm AIR GROUND OPERATIONS SVST.EMp,PARTICULARLY IN 
/.1 11 9 IlIIl A~ IV CORPS" WHEREA,lR SUPPORT, HAS BEEN.A UNilATERAL 
/../ AIR FORCE EFFORt o THERE FORli {) THE, E:NDORSEMENT OF MODIFIED 
~/ SINGLE MANAGEMENT B.Y THE'COMMANDERS, l~ tHESE AREAS REFERS o NO! TO SH1GlE 'MANAGEMENT I)' PER SEp'8utTO IMPROVEMENTS IN THE 
~ JOIMr AIR GROUND OPERA! IONS SYSTEM 0:, ." . , 

/,/3 0 ,r)-iE. SlNGlE MANAGEMENT sym EM AS IN. IT IALL Y IMPLEMENTED 9 OVER 
/../ STRONG MARBlE PROtESTS g IMPOSED A SEVERED,EGRADAT ION ON MARINE, 
/'/ AIR SUPPORT RESPONSIVENESS o n ·IJIAS POINTED OUT AT THE TIME 
/..1 if HAT MAR H~E GROUml UNIT S·HAVE FAR FEWER- ltEL ICOPTER G UNSHIPS AND 
0lESS ART JIllERY THAN ARMY UNITS f) AND THUS,'MUST RELY PRIMARILY ON 
01HE ClOSE INTEGRAl'ION AND RESPONSIVE ~CHEDULING OF ~HEIR ORGAIHC' 

~. . -: :, , 
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// NUMBERS OF l' ACl' leAL AIR SUPPORT SORT·IES, PRO,VIDED MAR.l NE VIS -A,"VIS o ~~~~S~ATTAL!OWS MUsr C~NSIDER THE.,,~,~:~~ERE~~lAL IN ORGANIC SUPPGRT 

0
0
, 4Q f .. HAT nus SEVERE DEGRADATioN OF·'iHE,lNITIAt. PERlODWAS NOT 
/'/ NECESSARY AND THAt tHE SINGLE MAI\lAGEMENT SYSTEM AS ORIGINALLY 0. IMPL EMEIIlTED WA S UNWOR ~{A8lE· W'AS CLEARL Y DEMONSTRATED B'i THE . 
. 0 Rt\DICAt REVlSIO{l.l EFFECTED O~ 30 MAYo THE EFFECT OF THIS 'REVISION ~ 
// ,AS' If®ICATED ABOVE 0 WAS 10., DECENTRALIZ'E THE SY·STEM TOWARDS THE 
// CON{;EPT Olf 'ii'HE tJ1AfU NE 'SYstEM yo. ASUBSTANIIAL DEGREE II THE "0 REMAXNl~G DEGffAiHW ION D W tUCH ALL ,COMMANI"ERS: HAVE ACKNO\~LEDGED ~ 
0,'XS.~XXE\,IIXSE \,§i\\NE'Ce:S$ARY AND SMOUL.D'''\\J01;.8E, CONT1NUED o HOW 

0;j-,~tBJ!~BJtMI;Y~~R~~~H';N~R~~~~N:~A~Ei~~N~~~~~~~.1~~;pg~SnENESS 
// 'IN~m SUPPORT 1,0 ARMV AND MARXNE TROOPS,IN I .CTZ,tS NOT mlDER= 
/ /. S1000 0 A NO C6\ \\1NOT BE CO NCURRED 11\10 . , 0,50. SEElOtWG10 PROVIDE FOR MORE EFF1CIENT UTILIZATION oJt THE 
// AIR R~SOURtES II\! li tTZ II W1HLE AT ,'liHE. SAME TIME ENHANCING THE 
// E~W[crI\DEMESS OF SINGLE MANAGEMENT £> CG,g.'III MAl': HAS RECOMME:NDED 
~ 10 :.COfUJSf1i~C~ tHAT II FO!.LObi~NG THE M~CV W~'EKLYALLOCATION OF AIR 
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PAGE THREE RUEBHOA3739. E C R E T-SPECAT, EXCLUSIVE FOR LIGEN BUSE AND
M,C E OLTGEN CUSHMAN FROM GEN CHAPMAN

FOR WHAT IT IS 000 AND EVOLUTIONARY ALTERATION IN THE SINGLE
MANAGEMENT CONCE PT TOWARDS THE DECENTRAL IZED MARINE CORPS
TACTICAL AIR CONTROL SYSTEM. IMPROVEMENT IN THE SINGLE
MANAGEMENT SYSTEM HAS L ARGELY BEEN ADOPTIONS OF FEATURES OF
THE ORIGINAL MARINE SYSTEM IN WHOLE OR IN PART . THESE IM-
PROVEMENTS MERELY DEMONSTRATE THAT THE ORIGINAL SINGLE
MANAGEMENT SYSTEM WAS FUNDAMENTALLY DEFECTIVE. IN REALITY,
SINGLE MANAGEMENT HAS BEEN A CONTINUATION OF THE ARMY/AIR
FORCE JOINT AIR GROUND OPERATIONS SYSTEM, PARTICULARLY IN

II, III, AND IV CORPS, WHERE AIR SUPPORT HAS BEEN A UNILATERAL
AIR FORCE EFFORT. THEREFORE, THE ENDORSEMENT OF MODIFIED
SINGLE MANAGEMENT BY THE COMMANDERS IN THESE AREAS REFERS
NOT TO SINGLE MANAGEMENT, PER SE BUT TO IMPROVEMENTS IN THE
JOINT AIR GR OUND OPERATIONS SYSTEM
30 THE SINGLE MANAGEMENT SYSTEM AS INIT IALLY IMPLEMENTED , OVER
STRONG MARINE PROTESTS, IMPOSED A SEVERE DEGRADATION ON MARINE
AIR SUPPORT RESPONSIVENESS IT WAS POINTED OUT AT THE TIME
THAT MARINE GROUND UNITS HAVE FAR FEWER HELICOPTER GUNSHIPS AND
LESS ART ILLERY THAN ARMY UNITS, AND THUS MUST RELY PRIMARILY ON
THE CLOSE INTEGRATION AND RESPONSIVE SCHEDULING OF THEIR ORGANIC

PAGE FOUR RUEBHOA3739 SECRET SPECAT , EXCLUSIVE FOR LIGEN BUSE
AND LIGEN CUSHMAN FROM GEN CHAPMAN C E 0
CLOSE AIR SUPPORT ASSETS. ANY STATISTICS CITING COMPARISON OF
NUMBERS OF TACTICAL AIR SUPPORT SORTIES PROVIDED MARINE VIS-A-VIS
ARMY BATTALIONS MUST CONSIDER THE DIFFERENTIAL IN ORGANIC SUPPORT
MEANS,
4. THAT THIS SEVERE DEGRADATION OF THE INITIAL PERIOD WAS NOT
NECESSARY AND THAT THE SINGLE MANAGEMENT SYSTEM AS ORIGINALLY
IMPLEMENTED WAS UNWORKABLE WAS CLEARLY DEMONSTRATED BY THE
RADICAL REVISION EFFECTED ON 30 MAY. THE EFFECT OF THIS REVISION,
AS INDICATED ABOVE , WAS TO DECENTRALIZE THE SYSTEM TOWARDS THE
CONCEPT OF THE MARINE SYSTEM TO A SUBSTANTIAL DEGREE. THE
REMAINING DEGRADATION, WHICH ALL COMMANDERS HAVE ACKNOWLEDGED,
IS LIKEWISE UNNECESSARY AND SHOULD NOT BE CONTINUED. HOW
"EQUITABILITY" AND THE BROADENED RESPONSIBILITIES OF CG,
III MAF JUSTIFY FUR NISHING LESS THAN THE MAXIMUM RESPONSIVENESS
IN AIR SUPPORT TO ARMY AND MARINE TROOPS IN I CTZ IS NOT UNDER -
STOOD AND CANNOT BE CONCURRED IN.
5. SEEKING TO PROVIDE FOR MORE EFFICIENT UTILIZATION OF THE
AIR RESOURCES IN I CTZ, WHILE AT THE SAME TIME ENHANCING THE
EFFECTIVENESS OF SINGLE MANAGEMENT CG.g. 111 MAF HAS RECOMMENDED
TO COMUSMA CV THAT D FOLLOWING THE MAC.V WEEKLY ALLOCATION OF AIR
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~ PAGE FIVE RUEBHOA3739.SEGR E T -, SPECAT II EXCLUSIVE F'ORLTGEN BUSE ~ 
o AND LIGEN CUSHMAN mOM GEN CHAPMAN -M CEO '" " 
~. EFFORT p MARINE AIR!) EXCEPT THAT ALLOCATED-BY MACV OUTSIDE OF' ~ 
~ I CYZ 0 BE seHED tilED BY III MAr ON A'. DAILY BASIS TO SA! ISF'Y THE ~ 
~ DYNAMIC AIR SUPPORT REQUIREMENTS OF ALL III MAr GROUND COMMANDERS D ~ 
/'~ ARMY AND MARINESo THIS SCHEDULE WOULD BE' PUBLISHED IN SUFFICIENT '/. 
// rIME EACH DAY TO. BE REFLECTED IN THE TOTAL AIR SUPPORT PICTURE '/ 
/'/ AT THE SAIGONBASEDTA'CTICAL AIR SUPPORT'CENTER o THEREA.FTEfL\l '/ 
~ A!RCRAJi'T COMfROl.. PROCEDURES WOULD BE IDENTICAL TO THOSE ·NOW l~ ~ 
~ EFrEeT II WITH In MAFos SUPPORTING DIRECT AIR SUPPORt ·G.t:NTER ~ 
0~J;)ASC HORN) p AS THE SENIOR AIR CONTROL CENTER IN -1 elZ II ~ 
// COORDINATING AIR SUPPORT IN I CTZ UNDER THE. EXISTING FRAMEWORXg 1'/ 
,) 6@ UNDER r HE ARRA NGEMENT S OUTL! NED J..N 'PAHAGR APH 5 ~ '/ 
1'/ COMUSMACV ST ILL WOULD HAVE MEANS FOR. .INFLUENCING ACT10N 
/.1' tHROUGHOUT SVN BY INCREASINGIDECREASING AIR FORCE AND 
/~//,.I . M.ARINE CORPS SORTiES PROVIDED TO I{I MAF- AS WELL AS 0 
1",/ RET AI 1\11 NG OVERALL D [RECT ION A NO CO~rROL MEA NS TO CO NCE NTRAT E r/ 
/,.1 AU .. AIR SUPPORT WHEN AND WHERE NEEDED TO 'MEI';1 EMERGENVES o 1'/ 
/./ rHUS!) THE SlATED OBJECTIVES OF SINGL'E MANAGEMENT WOULD BE '/ 
// . H[ACT ~ THE SYSTEM WOULD CAPITALIZE ON THE AIR MANAGEMENT' ~ 
// CAPABIlItIES UNIGlUE TO III MAF ~ AND S)' THE RELIABILITY AND 0 
~ RESPOmSIV[NESS OF THE .PRE-SING~E MANAGEMENT AIR CONTROL ~ 

o .. ~ 
Y/ PAGE SIX RUEBHOA3739 S EC R E 'f SrECA!;' EXCLUSIVE FOR lTGE N BUSE 0 
// AilJD LTGE III CUSHMA N FROM GEN CHAPMMJ . M 'C . E 0 1'/ 
// ARRAl\lGEMENf t~OULD BE OPERATING FOR 80rft" MARINE AND ARMY '/ 
~ PORCES HI 1 crz 0 . 1'/ 
~ 70 lHTH THE ONSET OF THE NORTHEAST MONSOON 9 AND THE '/ 
1'/ RESULTAI\lX' XMPRACTICABILITV OF FORECASTING: SCHEDULES \~EEKlY 0 
'0'/~ HI ADVANCE 0 DAn,Y SCHEDULING BECOMES EVE-MORE ADVANTAGEOUS -,/ 
')I TO AHE GROUND FORCES!) FURTHER p CG p"IIl MAF PROPOSES ONLY 1'/ 
,~ 'fHA'll '1'HXS ARRANGEMENT BE GIVEN A THIRTY=DAY TRIAL PERIOD TO 1'/ 
~ PARALLEL THAt GltVEN .1'0 BOTH THE INlTIA1.AND MODIFIED SINGLE 1'/ 
~ MA NAGEMENr ARRA NGEMEIffS 0 0 
~ 80 ACCORD ltfllGl Y \I X RECOMMEND ~ -' - - 0 
/'/. Ao TMA'ii'D IN AN EFFORT 'ro GAI'I'JTHECOMPLETE RESPONSIVE= 1'/ 
// NESS Of.-tME MARINE SYSTEM 0 A THIRTY-DAY TEST BE MADE OF' THE .,/ 
~~'0//' CG 0 IU MJH~' PROPOSES SET FORT.H IN PARAJlRAPH 5 ABOVE 0 '0/ 
1'/ B ci THAi THE MO NY Hi, Y EVAlUAT IONS BE CONT! NUED TO APPRAISE 1'/ 
// Y~E RECOMMENDED TEST AS WEll AS 'OTHER FUTURE MODIFICATIONS 
/'/ D~(SEGl\lED 1'0 IMPROVE THE SINGLE MANAGEMENT SYSTE·t1 o 
// . CG rwrli t HE I NJ uer 10 N. OF' THE DE'Pur Y SECRET ARY OF' DErE NSE \) 

~
//// .. I'j~DE BY REI"ERENCE (8) p AS TO THE RESU~P1'IOfll OF NORMAL COMMAND 
.// ARRAroGEMEm'S fOR THE. IU MArS) BE EXECUTED AT THE EARLIEST 
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PAGE FIVE RUEBHOA3739 SECRET SPECAT, EXCLUSIVE FOR LIGEN BUSE
AND LTGEN CUSHMAN FROM GEN CHAPMAN CEO
EFFORT MARINE AIR , EXCEPT THAT ALLOCATED BY MACV OUTSIDE OF
I CTZ , BE SCHED ULED BY III MAF ON A. DAILY BASIS TO SATISFY THE
DYNAMIC AIR SUPPORT REQUIREMENTS OF ALL III MAF GROUND COMMANDERS,
ARMY AND MARINES, THIS SCHEDULE WOULD BE PUBLISHED IN SUFFICIENT
T IME EACH DAY TO BE REFLECTED IN THE TOTAL AIR SUPPORT PICTURE
AT THE SAIGON BASED TACTICAL AIR SUPPORT CENTER. THEREAFTER,
AIRCRAFT CO NT R OL PROCEDURES WOULD BE IDENTICAL TO THOSE NOW IN
EFFECT , WITH III MAF°S SUPPORTING DIRECT AIR SUPPORT CENTER
(DASC HORN) AS THE SENIOR AIR CONTROL CENTER IN I CTZ ,
COORDINATING AIR SUPPORT IN I CTZ UNDER THE EXISTING FRAMEWORK.
6. UNDER THE ARRANGEMENTS OUTLINED IN PARAGRAPH 5,
COMUSMACV ST ILL WOULD HAVE MEANS FOR INFLUENCING ACTION
THROUGHOUT SV N BY INCREASING DECREASING AIR FORCE AND
MARINE CORPS SORTIES PROVIDED TO III MAF. AS WELL AS
RETAINING OVERALL DIRECTION AND CONTROL MEANS TO CONCENTRATE
ALL AIR SUPPORT WHEN AND WHERE NEEDED TO MEET EMERGENVES.
THUS , THE STATED OBJECTIVES OF SINGLE MANAGEMENT WOULD BE
INTACT ; THE SYSTEM WOULD CAPITALIZE ON THE AIR MANAGEMENT
CAPABILITIES UNIQUE TO III MAF 90 AND THE RELIABILITY AND
RESPONSIVENESS OF THE PRE-SINGLE MANAGEMENT AIR CONTROL

PAGE SIX RUEBHOA3739 R E SPECAT EXCLUSIVE FOR LIGEN BUSE
AND LIGEN CUSHMAN FROM GEN CHAPMAN M C E 0
ARRANGEMENT WOULD BE OPERATING FOR BOTH MARINE AND ARMY
FORCES IN I CIZ.
7. WITH THE ONSET OF THE NORTHEAST MONSOON, AND THE
RESULTANT IMPRACTICABILITY OF FORECASTING SCHEDULES WEEKLY
IN ADVANCE , DAILY SCHEDULING BECOMES EVE MORE ADVANTAGEOUS
TO THE GR OUND FORCES. FURTHER CG III MAF PROPOSES ONLY
THAT THIS ARRANGEMENT BE GIVEN A THIRTY-DAY TRIAL PERIOD TO
PARALLEL THAT GIVEN TO BOTH THE INITIAL AND MODIFIED SINGLE
MANAGEMENT ARRANGEMENTS
8o ACCORDINGLY, I RECOMMEND:

A. THAT, IN AN EFFORT TO GAIN THE COMPLETE RESPONSIVE -
NE SS OF THE MARINE SYSTEM, A THIRTY-DAY TEST BE MADE OF THE
CG D IIMAF PROPOSES SET FORTH IN PARAGRAPH 5 ABOVE.

Bo THAT THE MONTHLY EVALUATIONS BE CONTINUED TO APPRAISE
THE RECOMMENDED TEST AS WELL AS OTHER FUTURE MODIFICATIONS
DESIGNED TO IM PROVE THE SINGLE MANAGEMENT SYSTEM.

C. THAT THE INJUCTION OF THE DEPUTY SECRETARY OF DEFENSE,
MADE BY REFERENCE (B), AS TO THE RESUMPTION OF NORMAL COMMAND
ARRANGEMENTS FOR THE III MAF, BE EXECUTED AT THE EARLIEST
PRACTICABLE DATE.

PAGE 3 OF 4 PAGES

BT

SECRETCOPY 3 OF 3 COPIES111 MAF 2100/7 (3/68)

# 459
DECLASSIFIED



DECLASSIFIED 

~'~liEl _... • 
~ 
~ , 

~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ ~s- EC RET 1'1 NAL SECT ION OF TWO SECT 10 NS 
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/'/ 9 0 IT IS REQUESTED THJT THE CHAIRMAN CONVEY THESE V!E\~S 
~ 10 THE DEPUTY SECRETARY OF' D.EFE,NSE FOR HIS CONSIDERATION 

0
1' /. IN REtAT ION TOTHE RECOMMENDAT ION OF REFERENCE (A) I) 

/./ UNQUOTE II .' '. ,. 

// 201 WAS PARTICULARLY PLEASED WITH,YOUR EXTREMELY HELPFUL 
I' /. ED IT OR IAL S 0 A ND BOB· S SUFPORT I NG. RAT IONALE 0 

/./ 3 0 ONE OTHER IMPROTA~'T POINr~ I BEL,lEVE \~E MUST BE o FULLY PREPAREI' FOR APFEPTANCE OF OllR PROPQSAL p THUS o AVOID ING ANY SEMBLANCE OF THE P~EMATURE: IMPLEMENTAT ION OF' 
//SI \\!GLE MA NAGEME NT 9 ANDE NSUR 1 NG A SUCCESSFUL THIRTY 
/./ DAY TEST I) \AlARM REGARDS. . ' 
// GP-3 > . '. . o 8T /,' , 
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FINAL SECTION OF TWO SECTIONSSECRET
SPECAT, EXCLUSIVE FOR LTGEN BUSE AND LIGEN CUSHMAN FROM
GEN CHAPMAN a MARINE CORPS EYES ONLY

IT IS REQUESTED THJT THE CHAIRMAN CONVEY THESE VIEWS
TO
90

THE DEPUTY SECRETARY OF DEFENSE FOR HIS CONSIDERATION
IN RELATION TO THE RECOMMENDATION OF REFERENCE (A).
UNQUOTE.
2. I WAS PARTICULARLY PLEASED WITH YOUR EXTREMELY HELPFUL
ED IT ORIAL S , AND BOB'S SUPPORT ING RATIONALE.
3. ONE OTHER IMPROTANT POINT - I BELIEVE WE MUST BE
FULLY PREPAREF FOR APFEPTANCE OF OUR PRO POSAL , THUS
AVOIDING ANY SEMBLANCE OF THE PREMATURE IMPLEMENT AT ION OF
SINGLE MANAGEMENT, AND ENSURING A SUCCESSFUL THIRTY
DAY TEST. WARM REGARDS
GP-3
BT
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