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29.

CG ITI MAF 121038Z 0CT68 %-4

CUSHMAN TO ABRAMS

INFO PROVIDED IN RESPONSE TO ABRAMS REQUEST FOR ASAP REPLY
ON PLANNED ACTIVITES IN NICTZ THROUGH 260CT

DECLASSIFIED
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5 21

CG III MAF 200120Z OCT68 (S) -
CUSHMAN TO YOUNGDALE INFO QUILTER
FRIENDLY ON FRIENDLY FIRES

R e e VYo r YL AT 3 M7~
o= VS S TR L L N7 X . :

2.7

[§ 2

CG IIT MAF 2018022 OCT68 (C) Cpu. ¢
ANDERSON TO WILLIAMSON ﬁ
STOPYRA - TRACER ACTION

CG III MAF 210932Z OCT68 (S) ‘7""4
CUSHMAN TO ABRAMS INFO BROWN AND STILWELL
EVALUATION OF OPN THOR

SO Rbiir o
AR S R D G R D i Bl mnllmiifriimess
[ 2. CG III MAF 241216% OCT68 (C) g}- ¥4
CUSHMAN FOR ABRAMS
TRANSPORTATION SUPPORT IN I CORPS
P e te SRS TR & S TN a PR W L A aTali T - N 1al W
s er e TS VAT =¥ WAk sl nh A
P oS BEAk = R A TATN Rkl SRk Ak ——
J3 29. CG III MAF 250954Z OCT68 (C MCEO) Jeep=¥
COMUSMACV ALLOCATION OF CRITICAL ITEM RESOURCES
24 36. G III MAF 261200z 6CT68 (S) %-4
CUSHMAN TO GOODPASTER
ANALYSIS OF GOODPASTERS THOUGHTS ON UPCOMING ATTACK
35 3T. CC III MAF 261524Z OCT68 (S MCEO) jﬁh'#
CUSHMAN TO BUSE
MOVEMENT OF 1ST CAV DIV TO III CORPS
A7 327, CG IIT MAF 2702342 OCT68 (S) -
CUSHMAN TO BUSE, INFO YOUNGDALE, DAIVS, AND QUILTER
AIR CAV CAPABILITIES FOR MARINE DIVISIONS
27 33. LGEN CUSHMAN 270750%Z OCT68 (C) Ko of

CUSHMAN TO KERXME STILWELL
EXPANDED ROLE FOR ZONE COORDINATOR, NORTHERN ICTZ

Qif;;tf/ CG_IIT MAT 2715362 OCT68 (S MCEO) Gtacon- 4

CUSHMAN TO BUSE
PASSES AIR CAV CAPABILITY INPUT MSGS FROM DIVISIONS AND WING
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T CG III MAF 0903LOZ OCT68 (C) guess—+
CUSHMAN TO ABRAMS
STATISTICS PROVIDED COMUSM CV

87 0@ III MAF 0904257 0CT68 (8S) 7"“7”"
ABRAVMS WAS HERE

) _9¢ CG III MAF 1007457 OCT68 (S) -
CUSHMAN TO PEERS INFO ABRAMS &“GETTYS

USARV AND AMERICAL COORDINATED ACTION AGAINST ELEMENTS
BETWEEN TWO AO!'S

3., CG IIT MAF 1207507 OCT68 (C MCEO) ﬂ/""/
CUSHMAN TO CHAPMAN & BUSE
CBS NEWS COR RESPONDENT'S LETTER ABOUT CIB

, 12, CG III MAF 1208247 0CT68 (S) G = o Szt
ANDERSON TO WEBSTER INFO SCEWEITER
KHE SANH MATTING - WHY IS IT BEING REMOVED?

) 3, CG IIT MAF 1213347 OCT68 (S MCEO) 7%7-7‘
OPCON OF III MAF AVIATION ASSETS

¥ 147 CG III MAF 131122Z OCT68 (S) 27,4
cushman to buse

MONTHLY REPORT-EVALUATION OF SINGLE MANAGEMENT OF TAC AIR

? 5. CG III MAF 140300% OCT68 (S MCEO) P-4
' CUSHMAN TO BUSE

FORWARDS EVAL MSGS ON SNGLE MGMT NOT READDRESSED PREVIOQOUSLY

y &£6. MG ANDERSON III MAF 151435Z OCT68 (S) W-ﬁ/
ANDERSON TO GETTYS

PASSES PEERS' MSG ON COMBINED OPNS WITH IFFV & AMERICAL DIV

) 17?7 CG III MAF 171545Z OCT68 (C) gz 4 -
CUSHMAN TO BUSE
ASSIGNMENT OFF (LTCOL NEW)

PSS FERREE VFoS coN MG NN E m¥ nk oY <Fa b A M o B X L 2 Va1 P B £ AT
PP DRSNSl i
JE-E-L 0 kT T2t T VTAT N AN N1 Nk ST<Tal S —
3 .A9. CG III MAF 180607Z OCT68 (S) -4

ANDERSON TO SHAEFER AND SCHWEITER
CONTINGENCY PLANNING GROUP TRANSMITTAL OF MSGS ONLY TO LT HANEY

( . 8
[ = e iﬂmuu Lya)
~C Sl

DECLASSIFIED




DECLASSIFIED

SECRET

& MAR"{-EE

RTERS
IBIOUS FO

X- ORI

A- ACT ION/ COONIZANCE

OPERATION CODE

GINATOR

C—GMENT/ RECOMMENDAT1ON
= |NFORMAT ION
S-SIBNATURE

~ JROUTE] §

ce

CTION | CODE

DATE
IN OUT

CG 111 MAF

MAF we(ma-m‘
DATE )
21 OCT 68

INIEML

SERIALN /CONTROL OATE |
216522 OCT 68 |uorw | oF 3

DCG

Z o

RolaTY

DCG AIR

c/8

-

D cC/S

=3

DC/S DM

8/8

G-

401 1

6-2

-G-3

6-4

G-5

G-6

ADJ

~ CAP

- CORDS

EMB/TRANY

ENGR

AR CAVALRY
MARINE DIVISIONS (U

~OR

RINE CORPS EVES

H&S CO

INSP

MTO

0P ANAL

ORD

- | PSY OPS

SUPPLY

Sac

XCLUSlVa:

HAS BEEN SENT-

COPIES RE

C PABILITY FOR

ONLY

SECRET%%Q
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’ Q. Fl!: 75 e @

FROM G 111 MAF OATh ocT 68
SERIAL®
2106522 OCT 68  |oopvw | or > coetes meco
€t AIR CAVALRY 5\ A
DATE SIONAT URE MARINE DIVISIONS (U
o) ~ DATE SISNATURE.
(‘
/cTﬂV W
S/S copY 1,2,5 OF 3 COPTES
TAPE AND MAT

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT

SHALL SIGN THIS RECORD SECRET
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DE RHMMAFA 8867 2750652

ZNY S8888

P B1O6852Z OCT 68

Fii CG 111 HAF DNG

TO RUHMLA/ZCG FIRST MARDIV DNG

RUMHVP/CCG THIRD MARDIV DONG Ha

RUHMAW/C G FIRST Mew DNG

BT o

S ECRET SPECAT ERCLUSIVE FOR MARIME CORPS EYES ONLY

SPECAT EXCLUSIVE FOR MGEN YOUNGDALE, MGEN DAVIS AND MCEN QUILTER
FROM LGEN CUSHMAN .

SUBJds AIR CAVALRY CAPABILITY FOR MARINE DIVISIONS i .

Lo (S) ON 25 MARCH 1968, IN RESPONSE TO A QUERY FRON GEW
WESTMORELAND, I CONCLUDED THAT THERE WOULD BE NO ADVANTAGE iW
SYRUCTURING AN ORGANIZATION SIMILAR TQ &N AIR CAV SCUADRON FROM
AYAILABLE MAR CORPS HELO ASSETS. MY RATICNALE AT THAT TINME

WaS THAT WE CURRENTLY EMPLOY OUR. OWN FORCES 10 FIND, FIX AND
EXPLOET SITUATIONS UTILZZING RECON, HELICOPTERS AND REACTION FORCLS
SUPPLEMENTED WITH FIXED WING ATTACK AIRCRALT,

2. (5 DURING THE PAST SEVERAL MONTHS DIVISION COMMAWDERS HAVE
HAD OPPORTUNITIES TO EMPLOY AIR CAYV UNITS AND OBSERVE THEIR OPHS AT
FIRST HAND, IN aDDITION, THE FIRST MaW. HAS ENGAGED IN 4 CROSS-

PAGE TWO RHEMNMAFA 2067 S E € R E T SPECAT EICLUSIVE FOR (MCEOQ)
TRAINING CYCLE TO ACRUAINT MARINE PILOTS WITH AIR CAV TECHNIRUES.
3o IN LIGIT OF THE FOREGOING, I wWOULD LIKE ADDEES TO TAKE

ANOTHED LOOK AT OUR RECON AND REACTION STRUCTURE AND CONMENT

BY 16 OCT ON THE DESIRABILITY OF IWTRODUCING IN OUR MARINE

FORCES &N ORGANIZATION SIMILAR TO AN ALR CAV SQUADRON. VOUR
COMMENTS SHOULD TAKE INTIC CONSIDERATION OVERALL MARINE

CORPS FORCE STRUCTURE RESTRICTICHNS.

CP=4

BT

11 MAF 2100/7 (3/68) COPY. l OF 55 COPIES SECRET

#*+3f
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' IT MARINE AMPHIBIOUS FORCE
CONF'DENT'AL TIMAF FORM 5218 (REV 3-68)

MAF
OPERATION CODE FROM — [oATE -
X~ ORIGINATOR , T MK T 68
A ACT ION / COBNIZANCE \ C8 114 MAF 94 _0CT 68
C--COMMENT/ RECOMMENDAT ION SERIALW/CONTROL DATE

S SIONATURE. " 442 OCT 68 Loma | oF 3 comes rE

S - SIBNATURE
SECTION

COOE

D C/S '

DC/S DM ' ‘
7 e VT OR
G- _ L

G-2

= ARINE CORPS EYES ONLY

6-5
G-6 .
ADJ ﬁA§ BEEN SENI
CAP
CORDS
EMB/TRANS
ENGR
HBS CO
INSP
MTO
OP ANAL
ORD
PSY OPS
SUPPLY
S&C
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'CONFIDENTIAL
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C6 111 MAF 84 0CT 68
sERALS
y512447 ocT 68 looeve / or 3 coies meco
F “
| oare S1ONAT URE 1S IVE Fom
| /) oATE SIONATURE
b s/slcomys R
MAT AND TAPF

RECORD OF DISCLOSURE

- EACH PERSON WHO HANDLES TME ATTACHED DOCUMENT

SHALL SIGN THIS RECORD \
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N

00 RUHKH Y &

DE RHMMAFA& 8372 2771344 ¢

ZNY CCCCC

0 8313442 OCT 68 . '

FM CG 111 MAF ¥ 1= _y

10 CHe MARINE CO

INFO CG FOFPAC N - RPS E\YES ONLY
CG FIRST MAR DIV .

& FIRST Maw ~ HAS BEEN SEN1

BT - .

CONF IDENTTIAL SPECAT MARINE CORPS EYES ORLY ‘

EXCLUSIVE FOR CGENERAL CHAPMAN IRFO LT GEN BUSE, MGEN YOUNGDALE AND
MEN QUILTER FROM LT &N CUSHMAN

A, YOUR B2iZc247 OCT £8 (L)

B. YCUR £21845Z OCT &8 (C) .

PUC FOR FIRST MARDIV AND FIRST Maw. . :

I IN REGARD REF A, ARRANGEMENTS HAVE BEEN MADE FOrR JCINT CEREMONY
AT HQ III MAF ON 1&1133H OCT. ASSUME SiCHAV PARTY WILL HAVE PENNANTS
AND CITATIONS WITH THEM. IF KOT , REQUEST THEY BE AIR MAILED THIS HR
SOONEST. IN REGARD REF B, LTCEN LAY AND MGEN TRUONG WILL BE INVITED
A4S DINMER GUESTS AT III MaF 9 0OCT, -

2, THIS MESSAE IS DECLASSIFIED ON 12 OCT Sb
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111 MAF 2100/1 (REV. 11-66) COPY / OF COPIES . ) CONFIDENTIAL
AFC cs DC/S G-1 2 63 [ " Jes COMPT. CEO
&) coc DENT. Q. EMB. ENGR. FD. SERV. HQ, COMDT. | INSP. LEGAL MTO POSTAL PROTOCOL PMO
PSY. OPS. sPL. SERY. | sup. SURG.
#43
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| I MARINE AMPHIBIOUS FORCE e
CONFIDENTIAL | | e rommemis oy
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X~ ORIGINATOR . | o
A~ ACT ION / COBNIZ ANCE CG 111 MAF ok OCT 68
C--COMMENT/ RECOMMENDAT 10N SERIAL®/CONTROL OATE
1~ | NFORMAT ION
S - SIGNATURE

ROUTE| SECTION

COOE

<2 REMARKS
DCG

DCG AIR ‘ /,.\ ’
:S;-n c/S —

DC/S

pc/soM|
-3 $7S ;::i: W
G-1 A
G2
G-3
G-4
G-5
G-6
ADJ .
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CORDS
JEMB/TRANS
ENGR
H8S Cco
INSP
MTO
OP ANAL
ORD
PSY OPS
SUPPLY
Sac
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CONFIDENTIAL G FILESS
‘ PROM oq |11 MAF OATE a1, 80T 68
SERIAL #

M1 1007 00T 68 copve [ or 3 COPIES RECO

cr EXCLUSIVE FOR
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$/8 [gR1E b, 5B OF 3 COPIES

AT AND TAPE

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT
SHALL SIGN THIS RECORD
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VY

P 8411802 0OCY
Fii CG III MAF
T0 COMSERVPAC

IDE
EXCLUSIVE FOR
B o COMSERVPAC
. ENTHUSIASTICALLY CONCUR WIITH YDUR PROFOSAL CONCERNING

2100/1 (REV. 11-68)

.68

BT I AL SPECAT EXCLUSIVE FOR
RADM CONMBS FROM LT.GER

d’JONFIDENTIAlD

HAS BEEN SENI

MsG 6225297 0CT 68 .

GREAT CREDIT UPON HIMSELF AND THE ARMED
UNITED STATES, '
YARM RE GARDS,

GP-4

CoPrPY 1 OF 3 COPIES
G-1

CUSHNMAN

CONFIDENTIAL

RECOMMERDAT 10N OF DSM FOR REAR ADMIRAL OSBORN COMMAV SUPPACT
DANANG,

2., REAR ADMIRAL OSBORNC®S OUlQTQNDING PRDFESSVONAL CONPETENCE
WAS INVALUABLE TO THE SUCCESS OF THE MILITARY ASSISTANCE
EFFORT IN THE ICTZ. HIS CONTINQUS RESPONSIVE. LEADERSHIP,
DEDICATION OF PURPOSE aHND TO DUTY
SERVICE TO THE GOVERNMENT OF THE UNITED STATES AND HAS REFLECTED
FORCES OF THE

RESULTED IN EXCEPTIONAL

»
4

B\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\?\\\\\\\\\\\\\\\\\\\\\\\\\\\Y

i
3
|
t

[a}
(2]

AFC

cs

G2 G3 - G4

Gs

CEO

ci

coc

DENT. 0.

ENGR.

FD. SERV. HQ. COMDT. INSP,

LEGAL

MTO

POSTAL

PROTOCOL

PMO

PSY. OPS.

SPL. SERvV.

sup.,

DECLASSIFIED

#pof




DECLASSIFIED

) no
i Qe EOSgRTERS ,
o | MARINE AMBIBIOUS FO P |
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X~ ORIGINATOR cG 111 MAF

A~ ACT [ON/ COSNIZANCE
C—-COMMENT/ R!MENDATION

SECTION

— | NFORMAT ION
$-SIGNATURE

-CG

0C6

0CG AIR

L /S

DC/S

D C/S DM

§/8

ol

6-2

.6-3

G-9

G-5

G-6

ADJ

- CAP

- CORODS

EMB/TRANS

ENGR

H&S Co

INSP

MTO

TOP ANAL

ORD

PSY OPS

| SUPPLY

sac

SERIAL® /CONTROL DATE
0412307 GET 68

05 OCT 68

HAS BEEN SENT

SECRET}.s
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.SECRET ® e . o

CCN OL7 FILE 95
FROM DATE
CG 111 MAF 05 ocT 68 |
SERIAL®
04412302 OCT 68

corve [ or > COPIES RECO
EXCLUSIVE FOR
SISNATURE

$/S JCOPIES 1,2,3 OF 3 COPIES
MAT AND TAPE

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT

SHALL SIGN THIS RECORD SECRET
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PP RUMLBPA
DE RHMMAFA .18 2781238 .
ZNY 55858 | ~ :

P 0432387 0CY 68 CREEN

FM CG 111 MaF HAd BttN.SENI
T0 RUMLBPA/CG XX1IV CORPS ,

ZEN/CG FIRST \ARDIV -

INFO RUMSAW/COMUSMACY

BT

SECRET SPicaT

EXCLUSIVE FOR LT CGEN STILWELL AND MGEN YOUNGDALE IKFO
N GOODPASTER, FROM LT GEN CUSHMAN . :

SUBJ: SOUTHERN ROUNDARY XXIV CCRPS (1) -

$o {5) CONVERSATIONS WITH DZP COMUSMACY ON 3 ARND 4 OCT HAVE EMPHISIZED
GEN ABRAMS® DESINETD MOVE XXIV CCRPS BOUNDARY FARTHER SOUTH, GENERALLY

ALONG THE PROVINCE BOUNDARY. SUCH ADJUSTMENT WILL FREE ADDITIONAL
FIRST MARDIV ELENENTS (PRIMARILY 3/26) FOR OFFENSIVE OPERATIONS
WEST OF DANANG., INVIEW OF IMPENDING OPNS, 1 WOULD LIKE THIS CHAMNCE

T0 CCCUR SOON, BUT WOULD APPRECIATE YOUR RECOS WITH RESPECT TO TIMING

AND PRECISE BOUNDARY TRACE, DIRECT LIAISON IS AUTHORIZED BETWEEN

KKIV CORPS AND FIRST MARDIV ON SUBJLCT .
LT &N CUSHMAN SENDS, L
GP=4
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111 MAF 2100/7 (3/68) COPY_LOF COPIES
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OPERATION CODE FROM DATE
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y DATE
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ce v | REMARKS
DCG

DCG AIR ‘ , .
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DE RHMMAFA 8539 2781724

ZNY SSSSS | YRTh
P 0417642 OCT 68 ' '
FM CG I11 MAF ¥

TO ZEN/CG FIRST MARDIV
ZEN/CG THIRD MARD1V

ZE;%N/CG FIRST MW HASBEEN SENT

SECRET

FOR MAJOR GENS YCUNGDALE, DAVIS AND QUILTER FROM LTGEN CUSHMAN.
SEC NAV VISIT (S)

Io (S) WE HAVE WORD THAT SEC NAV MAY RAISE QUESTIONS ON THE FOLLOWIKG
TOPICS:

o PROCRAM SIK IMPACT

o TACTICAL SUPPORT TRANSPORTS

STING RAY CONCEPT

o EFFECTIVENESS OF ARTY/NGF

AIR CONTROL

o INTELLIGNCE PROGRESS -AND EFFECTIVENESS

o AYRCRAFT SHELTER PROGRAM

EMPLOYMENT OF TAC AIRBORNE, IMPORTANCE AND EFFECTIVENESS

o CAC PRORANM

o ok k=T e v =
(o] -] o

PAGE TWO RHMMAFA @539 SE CR E T

Jo COMCEPT OF GUNSHIPS VS FIXED WING COLSE AIR SUPPORT,
Ko WESTPAC AVN SUPPLY PROBLEMS

Lo WESTPAC AVMN SUPPORT EQUIPMENT PROBLEMS

M, LIGHT HELO REQTS

2, (S) REQUEST YOU BE PREPARED TO Dzscuss SUBJECTS WITHIN
YOUR PURVIEW., ,

GPQ

BT

111 MAF 2100/7 (3/68) COPY. OF Q COPIES SEC RET

o Lo
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SECTION -
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coOE

. OPERATION CODE
1 X~ ORIGINATOR
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C—GMENT/R!M!ND‘NON

INITIAL

AT L TN

0CG

DCG AIR

c/8

D C/s

D C/S DM

$/$

Cd |

G-2

.G-3

G-4

G-5

G-6

ADJ

" CAP

" CORDS

EMB/TRAN

ENGR

Has co

INSP

MTO

0P ANAL

ORD

PSY OPS

 SUPPLY

sac
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ECRET EYES DuiLY R ‘ : ,
"EYES ONLY FOR MG SHAEFER, J+5 MACV, INFO MG SﬁHWEITER, -
“€/S XXIV CORPS, FROM MG ANDERSON, C/S IIL MAF- -
1. FOLLOWING IS ACCESS LIST ON spgc AL ?anwxﬂs PR OJECT: . —
'A. INITIAL JACCESS: T T

LTE R. E. GUSHMAN, JR., GG III MAF

LTG R. G. STILWELL, CG XXIV CORPS

MG E. E. ANDERSON, C/S III: MAF
. MG(THEN BG) L. H, SCHWEITER, C/S XXIV CDPPS

. 6T T. W. MCKINLEY, C/S STENO 111 WAF.

. Sp~ ALLEN ENGLE, CG'S STENG XKIV CORPS . |

B, INITIAL AUGMENTATION ¢(FULL ACCESS, zvszpsa>-

BS W. K. BENNETI, DC/S PLANS III MAF ‘ ~

'BG R. L. IRBY, ADC .IST CAV DIV (ANBL)

E0L K. R. BLAND, FORCE ENGR OFF, 111 MAF

ch T. OWENS, ASST G-3, 111 MAF '
" MAJ J. L. BROWN, ASST PLANS OFF III'
" coL . L. GORDON, G-3 XXIV CORPS -

goL 9. J. PASTA, 6-2, XXIV CORPS
oL A, 6. achrwn, e-c XXIV CORPS

WAF. .

oL L. NORTGN, o 111 VAP
EB iiQRﬂER o B+6 III MAF
IRE ORD
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&1, 111 WAF |
-4, XXIV CORPS -
CLERK TYPIST, I11 MAF AND/OR XXIV CORPS.

TWO STAFF QFF, 3D #ARDIV =~ 4 , , e
TWCO STAFF CFF, [ST CAV DIV «(AVEL)
W% STAFF OFF, 1ST HAW - '

3. PRIEFING OF SOXE OF THE PERSONNEL IN PARA 2 M/Y 3E.

REGQUIRED, O A HIGHLY SELECTIVE AND LIMITED BASIS. ALSQ,
ADDITION OF SOME REPLACEMENT PERSONNEL WILL BE REQUIRED,
45 KEY PERSONNEL NOW ON LIST ARE REASSIGHED. CHANGES WILL ;

BE REPORTED AS THEY GCCIR. \
cwr

mEn
NG

D

78 (=x)
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SECRET  ZIMAF FORM E216(REV 3-68)

OPERATION COOE _ FROM OATE

| A O OGN ANCE L o 111 mAF 0CT 68

c-mcn;‘{gscomenmmﬂ . BERIAL®/CONTROL DATE
~ | NFORMAT | , n ;
é!s'n‘ennruns 06135872 OCT 68 oopve | oF 5 coees RECD

SECTION | CODE =g INITIAL T MANAGEMENT OF TACTICAL AlLB
C6 i/ s |
bce | )2 ARV 27
DCG AIR - A ' o .
/s - : o '
DC/S AR‘NE CORPS EYES ONLY
D C/S DM -

878 MYkl =

6-1 4

P HAS BEEN SEMT

eant

o~

-6-3
G-4
G-5
6-6
ADJ

- CAP

- CORDS

EMB/TRANS
ENGR

H&s co
INSP
MTO

{ OP ANAL

ORD

- [PSY OPS

| SUPPLY

sac

:
SECRET|* 4

T
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%ECRET CON: 068,070, 071,072, OT "
FROM OATE

CG 111 MAF 7. 0cT 68

SERIAL# _
0613582 0CT 68 looeve / or 3 COPIES RECD

JBJECT
DATE SIGNAT URE SINGLE MANAGEMENT OF TACTICAL AIR
DATE SIGNATURE

/Q73/ M&z{

5/S COPY 1,2,3 OF 3 COPIES.
TAPE AND MAT

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT

SHALL SIGN THIS RECORD SECRET

T N i
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GE RHMMAFA 6802 2801538
NY SSSSS ‘

8613582 OCT 68 |

MCG 111 MAF - .

0 RUKKM/CG FMFPAC i .
NFO RUMMAY/CG FIRST AW Cea e

ECRE T SPECAT MARINE CORPS EYES ONLY. SECTION | OF 5 SECTIONS
INGLE MANACEMENT OF TACTICAL AIR ASSETS ¢U)
o CMC 281233%Z SEP 68 (S) (EXCLUSIVE. mc€o>
COMUSNACY B71218Z AUG 68 ¢(S) . .' = .
COMUSMACY 130358Z SEP 68 (S) .
CG 111 MAF 291342Z JULY 68 (S)Y =
CG Il MAR 2914162 AUG 68 (SHv .
3,03 11T MAF 2408122 SEP 68 (S5) -

(C) REF A REQUESTED FMFPAC COMMENTSON REF B AWD C AND OTHER
PECIFIC INFORMAT 10N .CONCERNING SINGLE MANAGEMEMT, REF B AND €
RE CONUSMACV EVALUATION REPORTS O%.SINGE MANAGEMENT FOR THE
ONTHS OF JULY AND AUGUST RESPECYIVELYo REF D AND E ARE %11 MAF
YALUATION REPORTS ON SINGLE MANAGEMENT FOR: THE MONTHS OF JULY AMD
UGUST RESPECTIVELY. REF F PROVIDED COMUSMACN WITH 11I MAF OPINIONS
ND RECOMMENDATIONS CONCERWING COBRDEN&IXON OF AIR/GROUND SUPPORTINGFIRESS

N
.
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A TWO RHAMAFA 0862 SE CR E T SPEUAT (MCED) . }
o (U) PURSUANT T0 REF ‘A, REF D ADD E HAVE BEEN READDRESSED 70 CHC,
EF F HAS ALSO BEEN READDRESSED . '
o .(S) COMMENTS ON APPLICABLE PORTIGNS OF REF B ARE AS F@LL@WS°

o PARKRERAPH 4,008
k) MACY ANALYSISs IT APPEARS THAT WITH MINIMAL EFFORT THE
ARINE SPHINX REPORT COULD BE EXPANDED  TO INCLUDE DAYTA REQUIRED BY
AHE SINGLE MAMAGER. THIS ADDIT I0MAL" IMFORMATION MIGHT BE SUPERFLUOUS
0 OTHER RECIPENTS OF THE SPHINX REPORT, BUT 1T IS FELT THAT THIS
INGLE REPORT COULD BE MADE INCLUSIVE. ENOUGH T0 SATISFY ALL REQUIRE-
ENTS WITHOUT ANY DEGRADATION OF THE BASIC PURPOSE OF THE REPORT.
23 I11 WAF COMMENTS: DO NOT CONCUR, THE CONSOLIDATED
1SSI0N REPORT ¢CHMR) REQUIRED BY THE: SINGLE-MANAGER IS & COMPLETE
UPLICATION OF THE COMBAT ACTIVITIES REPORT (COACT) WITH A SINGLE
INOR OMISSION WHICH COULD EASILY. BE ADDED3 AN INDICATION AS T0 .
HETHER & SORTIE WAS PREPLANNED OF IMMEDIATE. THE -SINGLE MANAGER
S CURRENTLY ON DISTRIBTION FOR COACT AND THERE IS NO REASON WHY
T SHOULD NOT BE ACCEPTED IN LIEU OF THE CHRo THE. SPHINX REPORT IS
B INTELLIGENCE SUMMARY WHICH PROVIDES BOMB-DAMAGE ASSESSMENT ¢BDA)Y
OR EACH MISSION FLOWN., REPLACING THE CWR WKYH THE SPHINX REPORT
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WOULD RESULT IN THE PRESENT CMR BEING INCLUDED AS A PART OF THE
SPHINX REPORT WITH NO REDUCEION EN UORKLOADo '

Be PARAGRAPH 5.Ds ]

(1) MACY ANALYSISs THIS IS AN AREA THAT WAS. RECOGNIZED IN THE

LAST EVALUATION AS A COMPLEX PROBLEM THAT REQUIRES EXTEMSIVE INVESTi-
GATION AND THE MOST THOROUGH STAFFING, WHEN THE TERM SUPPORTING
FIRES IS TAKEN TO INCLUDE MORTAR FIRE AWND NAVAL GUNFIRE AS WELL &S
ARTILLERY FIRE, THE MYRIAD COMPLICATIONS BEGIN TO BECOME APPARENT,
AN ADDITIONAL FACTOR WHICH INCRESES THE. DIFFICULTIES OF COORDINATION,
‘IS THE DIVERSITY OF THE FORCES INVOLVED, I.E., MARINE CORPS, ARMY,
NAVY, RUNAF, ROK FORCES, ETC, TO. FULLY COORDINATE AND ASSURE SAFE
FﬁSSAGE FOR ALL AKRCRAF? 'FROM OME DIVISION’S .A0 THROUGH ANOTHER
DIVISION®S A0 WITHIN ANY GIVEM CTZ REQUIRES THAT ALL TYPES OF .
SUPPORTING FIRES BE KNOWM TO A COMMON CONTROL CENTER AT ALL TIMES.
THIS IS PARTICULARY TRUE DURING PERIODS WHEN. LOW CEILINGS DICTATE
AIRCRAFT STRIKE OPERATIONS BE CONDUCTED BENEATH CLOUD COVER AT LOW
ALTITUDES, THIS IS AN AREA OF VITAL CONCERN TO MACV WHICH wAS NOT
SUFFICIENTLY RESOLVED DURING THIS EVALUATION PERIOD. EFFORTS T0
RESCLVE THE PROBLEWN WILL BE ACTIVELY PURSUED. IT IS REITERATED

'THQT THIS PROBLEM IS NOX PECULIAR TO SINGLErMANRGEMENI IR ICTZ,

'~ig
PaGE FOUR RHMMAFA 0882 S E C R E T SPECAn (MEED) L
BUT RATHER IS A COORDINA?ION PROPLEM UNDER ‘A{Y SYSTEMs, - “?
(29 111 MAF COMMENTS3 DO NOT 'CONCUR. COORDINATION OF
AIR/GROUND SUPPORTING FIRES 18 NOT:. A PROBLEM UMNDER THE MARINE AIR
CONTROL SYSTEM. THE AMERICAL DIVISION HAS ESTABLISHED A SIMILAR AWND
COMPATIBLE SYSTEM», UeSo NAVY, ROKMC - AND ARVN FORCES HAVE DEMONSIRAI-
ED THE ABILITY 70 FUNCTION WXITHIN THE MARINE AIR CONIROL SYSTEM. ONLY
THE RECENTLY JOINED FIRST CAVALRY DIV CAM) AND 1@31ST AIRBORHE DIV (AM)
PROFESS LACK OF UNDERSTANDING AND CAPABILITY TO CONFORM TG THE PROVEN
-CONCEPTS OF MARINE AIR/GROUND FIRE SUPPORT COORDINATION. SERIOUS
CQNGERN BY COMUSMACY IS NO?*EVXDENT@ ‘REF F. APPLIESe
Co PARAGRAPH 6,Do8
(1) MACY ANALYSISs MACY®°S CONTZNUED ATIENTION TO THIS PROBLEM

~ “ 1S PRODUCING-RESULTS TOWARD A SATISFACTORY RESOLUTION OF THE MATTER.

THIS IS ONE OF THE AREAS IN WHICH KNOWLEDGE AND FAMILIARITY

WikH THE-SYSTEM WILL RESULT IN SHMOOTHER FUNCTIONING, BETTER UNDER=
STANDEING OF THIS INHERENT FLEXIIELITY ¥aS MORE APPARENT DURING THIS
EVALUATION PERIOD,

¢2y 111 MAF COMMENTSs PROCEDURES. UTILIZED BY 111 WAF 10 '

ASSURE FULL UTILIZATION OF THE WEEKLY FRAG ARE Ifl 'STRICT ACCORDANCE

KWITH THE SINGE MANAGEMENT SYSTEN. COMUSNACV CONCERN HERE IS VAGUE .
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MOy I# FULL OPERATION LOCATED WITHIN THE IXI MAF COMPOUND WITH Al
E. PARAGRAPH SCs

-SPOTLIGHTING OF THESE PROBLEM AREAS  BY COMUSMACY -COUPLED WITH

HAVE BEEN INDOCTRINATED IN THE PROCEDURES QND FORMAT OF SINGLE
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HOWEVER, EXPERIENCE HAS INDICATED THAT: LEAD TIME WECESSARY TO CHANGE
MISSIONS, TOT°S AND ORDANCE UNDER SINGLE N@NAGEMENT ARE IN

EXCESS OF THAT REQUIRED BY THE MARINE SYSTEMo

D, PARAGRAPH BCs

(1) MACV ANALYSISe THE MOVE OF IHE US FMAF PORTION OF I

DASC TO I1I MAF H@, WHICH SHOULD BE COMPLETED ON OR ABOUT 18 AUGUST
1968, 1S EXPECTED T0 ASSURE COMPLETE TACAIR RESPONSIVERESS T0 I1il
MAF TACT ICAL REQUIREMENTS. :

€23 I1I MAF COMMENTS: MO LONGER A CONCERN ﬁS HORN DASC 1S

ADEQUATE AUGNENTAT ION OF NQRINE PERSONNELe

(1) MACV ANALYSISs THIS PROBLEM NOW APPEARS TO HAVE ‘BEEN
RESOLVED, THE PRINCIPAL CAUSES OF THE DIFFERENCES WERE THE DIFFERENT
INTERPRETATIONS OF TERMS AND A DIFFERENCE IN REPORTING PERIODS, THE

COORDINATION BETWEEN 7AF AND 3II MAF, AND INDOCTRINATION AND TRAINING
OF PERSOWNEL APPEAR TO REDUCED THE REPORIING DIFFERENCES TO AN
ACCEPTABLE LEVEL,

¢2) 111 MAF COMMENTSs {0 LONGER A CONCERN AS 7TH AF PERSONNEL

PAGE SIK RHMNMAFA 0882 S E C R E T SPECAT (MCE0)

MANAGER REPORTING.

Fo PARAGRAPH 100CS .

(1) MACY ANALYSIS3 THE INSTITUTIQN oF . A WEEKLY AIR SUPPORT

PLANNING CONFERENCE IS APPROPRIAIE, -AND. IT IS CONSIDERED THAT TH'S

HAS RESULTED IN BETTER ‘PLANNING OF DISTRIBUTION OF TACAIR ASSETS.

(2) IXI MAF COMMEWTSs ACCORDING TO JCS PLAMNING FACTORS -

THE UsS. AIR FORCE WAS INITIALLY. PROGRAMMED TO PROVIDE AN AVERAGE oF

145 TACTICAL AIR SUPPORT SORTIES PER DAY FOR THE SUPPORT OF ARYY UNITS
I8 ICTZ. WHITH THE ‘RECENT ‘ARRIVAL OF ADDITIONAL ARMY WMANEUVER

BATIALIONS THIS FIGURE HAS INCREASED. TO' {79 SORTIES PER DAY.

USING THESE SAME PLANNING FACTORS DURING JULY, SHOULD HAVE PLOVIDED .

155 SORTIES & DAY FOR ARMY UNITS IN ICIZ, -

ACTUALLY PROVIDED ONLY AN AVERAGE OF 189 SORTIES PER DAY, HFNCEg 1 CGRPS
BATTALIONS WERE DEPRIVED OF 46 SORTIES PER DAY. THE FAILURE OF THE

AIR FORCE TO PRODUCE THIS NUMBER: OF SORTIES FOR ICTZ HAS BEEW
CONSISIENTLY GROSS SINCE THE. INCEPIION OF SINGLE MAMAGEMENT AND HAS

BRRN A MAJOR FACTOR IN THE DEVERSION OF WMARINE AIR FROM THI SUPPORT.OF
MARINE UMITS, IN JULY, MARINE AIR. AVERAGED 30 SORTIES PER DAY IN SUPPORY
OF U.S. ARMY UNITS, ROKMC RECEIVED. AN AVERAGE OF 2 SORTIES PER DAY

WHICH WAS ESSENTIALLY ALL THAT WAS' REQUESTEDa IF Uo So ARMY MANEUVER
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BAITALIONS ARE TO BE SPPORTED BY AN. AVERAGE OF 5 SORTIES PER DAY,
IT IS MANDATORY THAT THE AIR FORCE CONFORM EO SORTIE PRODUCTION

QUOTAS. P

Go PARAGRAPH }1iCs
(1) MACY ANALYSISs UPON COMUSMACV S TDENTIFICATION OF THE

SPECIFIC PROBLEN AND NOTIFICATION I0 CG,: IXI MAF, AND CDR; 7AF,

THIS PROBLEN WAS RESOLVED., ALL MARINE STRIKE AIRCRAFT REPDRIEDLY

NOW CHECK IN WITH ELTHER A CRC OR: CRP., THIS WAS PRIMARILY A FRCBLEN
OF FAMILIARIZATION AND STANDARDIZATION, .-

(2) 111 MAF COMMENT: DO NOT CONCUR, DESPITE THE FACT THE THE
FIRST MAW TAOC (VICE SWUAD) POSSESSES FAR SUPERIOR EQUIPMENT -

‘THAN THE AIR FORCE CRC (PANAMAY AND CONSISTENTLY OUTPERFORMS TKE
LATER IT HAS BEEN DENIED A MAJOR' AREA AIR. CONTROL ROLE. MARIUNE
FLIGHTS UTILIZE VICE SQUAD WHICH IN. TURM RELAYS CHECK-IN INFORMAT IOW

*

PAGE TWo RHMMAFQ B6BB3 SECR E T (MCEO) '
T0 PANAMA, THIS SYSTEM IS SATISFAGTORY IO AIR FORCE INTERESTO AIE
FORCE FLIGHTS UTILIZE PaMNAMA. o .

Ho PARAGRAPK 32€s = _
¢i) MACY ANALYSIS: THE SITUATION APPERARS TO MAVE BEEW

IMPROVED BY III MAF ADOPTION OF A PROCEDURE SIMILAR TO THAT
EMPLOYED BY COMUSMACV (TASE).

(2 I1I MAF COMMENTs NO LONGER A CONCERN, MAJOR GROUND
COMMANDERS -MUST POSSESS THE AUTHORITY T.0 DIRECT THE ENMPLOYMENT OF
SORTIES REPORTING TO THEIR SUPPORTING DADC’S ON TARGETS WITHIN
THEIR TAOR®°S WHICH IN THEIR DPINION ARE THE MOST CRIIICAL TO THE

GROUND SCHEME 'OF MANEUVER.

I, PARA RRAPH 13Cs
€1) MACY ANALYSISs THIS SIIU%TION 1S ASSOCIATED WITH THE

PRECEDING ONE AND APPEARS TO HAVE BEEN RESOLVED BY THE PROCEDURE
CURRENTLY IN USE BY III MAF,

€2) III MAF COMMENTSs NO LONGER A CONCERNQ REMARKS IW
PARAGRAPH Ho ABOVE APPLY. ,

Jo PARA GRAPH 14C: :
(1) MACV ANALYSIS: COMUSMACV CQNCURS UZTH CG, 1II MAF

"THAT THE CHANGE IN NATURE OF FRIENDLY OFFENSIVE OPERATIONSg HAS NOT
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DECREASED THE REQUIREMENT FOR TACTIJICAL AIR SUPPORT BUT HAS ONLY
CHANGED THE SPECIFICS OF THE REQUIREMENTe WHILE IHE EMPHASIS OWN
INCREASED AIER SUPPORT IN ICTZ 1S APPRECIATED, THES MEED MUST BE
BALANCED ACGRINST THE MNEEDS OF ALL OTHER MAJOR GROUND COMMANDERS 710
MAKE AN EQUTABLE DISIRIBUTION OF AXR ASSERS IN ACCORDANCY WITH
MACY PRIORITIES AND THREAT REQUIREMENTS. STATISTICAL EVIDENCE

"CONTINUSE TO SPPORT THE FACT THAT 1ICTZ RECEIVES A SUBSTANTIAL

PROPORTION OF THE TACAIR SUPPORT AVAILABLE,

(2) IYI MAF COMMENT: THAT THE. PREPLANNED ALLOCATION OF

SORTIES 1IN ICTZ IS INADEQUATE IS AMPLY EVIDENCED BY THE FACT THAT
DURING THIS PERIOD UoS., ARMY MANEUVER BAITALIONS RECEIVED LESS THAT
THEIR PROGRAMMED 5 TACTICAL AIR SUPPORT SORT.IES PER BATTALION PER

DAY, SORTIE ALLOCATION T0 ICTX MUST BE CAREFULLY MONITORED TO PRECLUDE
FURTHER DRAW COWN ON MARINE SORTIES AT THE-EXPENSE OF MARINE MANEUVER

BATTALIONS,
K. PARAGRAPH 29B3

(1> MACY ANALYSISs UNDER SINGLE MANAGENENTQ CGy, I1l MAF
DETERMINES THE PROPORTION OF CSS 10 FAC MEISSIONS 70 BE FLOWN WITHIMN
TACAIER ASSETS PROVIDED., DURING THIS REPORT PERIOS I1I MAF RECEIVED
& TOTAL DAILY AVERAGE OF 225 SORTIES OF WHIGH 35 WERE REQUESTED

°

PAG FOUR RHMMAFA 98863 SE CR E T (MCEO)

AND EXECUTED AS €S5S (Z2IFOR USMC UNITS, 12 FOR USA URIIS AND 2 FOR
ROX UNITS). AN INCREASED REQUIREMENT FROM 2! TO 98 CSS FOR MARINE
UNITS 1S WELL WITHIN THE CAPABILITIES OF TPQ/MSQ-77 RADARS AND THE
AIR ASSETS PROVIDED, HAD III MAF CHOSEN TO ESTABL ISH THIS REQUIRE-
MENT WOULD HAVE BEEN FULFILLED. HOWEVER, ANY INCREASE IN THE
WUMBER OF FAC SORTIES AVAILABLE TO III (fAF,-
(2) II1I MAF COMMENT Ss COMBAT SKY SPOT (CSS) MISSIONS 1IN
SUPPORT OF MARIMNE FORCES KaD BEEN REDUCED TO 24 PERCENT OF WHAT wAS
RECEIVED PRIOR T0O SINGLE MANAGEMENT. CG, XII MAF COULD HAVE
REQUESTED ADDITIONAL CSS SORTIES. FROM THE DAILY I CORPS ALLOCATION
OF AIR SUPPORT BUI WOULD HAVE THEREBY. DIMINISHED THE AVAJLAVLE
NUMBER 0F VISUALLY CONTROLLED DAY TIME MISSIONS,
THIS WAS NOT CORDISERED PRUDENT DUE I0 THE SHORTAGE OF PREPLANNED
SORTIES ALLOCATED TO I CORPS. AVAILABLE. DAY SORTIES ARE CRITICALLY
NEEDED 70 SUPPORT THE GROUND SCHENME' OF MANEUVER. AN ADDITIONAL
ALLOCATION OF SORTIES IS WEEDED TO INCREASE THE NUMBER OF TPQ
CONTROLIED NIGHT INTERDICTION MISSIONS..
4. (S) COMMENTS ONM APPLICABLE PORTKONS OF REF C ARE AS FOLLOWS:
Ao PARAGRAPH 4.3

(1) MACY COMMENTS PROCEDURES FOR FLIGHT SﬁFETY AND
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OORDINATION OF ARTILLERY FIRES ARE OUTLINED IN MACV DIRECTIVE 95-

P

C

13, 24 FEBRUARY 1968, ARTILLERY WARNING SYSTEM. THE IMPLEMEN
T

)

ATION OF THE PROVISIONS OF THIS DIRECTIVE IS ON AN INCREMENTAL OF
DDITIVE BASLIS AND IS TO BE EFFECIED IN A MANNER WHICH WILL NOT

DE GRADE ACCOMPL ISHEMENT OF THE TACTICAL MISSION. EFFECTIVE 1

AUGUST 1968 THE DIRECTIVE IMPLEMENTED THE PROCEDURE FOR ALL ARTILLERY
FIRE WITHIN ENROUTE AREAS TO BE REPORTED TO THE NEAREST CONTROL AND
REPORTING CENTER (CRC) WHEN THE MAXIMUM ORDINATE FO FIRE IS 5,000
FEET OF HIGHER AG ., PRIOR TO JAUGUST. 1988 THE MACIMUM ORDINATE
REPOTING ALTITUDE WAS 7,808 FEET AQ. THE DIRECTIVE REQUIRES THAY

AT THE TINE A COMMUNICATION AND DISSEMINATING CAPABILITY EX STS OR
CAN BE DEVELOPED, THE REPORTING ALTITUDE SHOULD BE PROGRESS-
IVELY REDUCED TO ACHIEVE THE END: OBJECTIVE OF 3,800 FEET AGL. THIS
DIRECTIVE 1S5 PRESENTLY UNDER REVJEW TO ENSURE THAI ADEQUATE PROCEDURES
ARE ESTABLISHED FOR FLIGHT SAFETY,.

(2) 111 MAF COMMENTSs THE ARTILLERY WARNING SYSTEM ESTABLISHED _

BY MACV DIRECTIVE 95-13 WAS OR GANIZED AS AN ADVISORY SERVICE ONLY AND
THERFORE LACKS BOTH THE CAPABILITY AND AUTHORITY TO COORDINATE AIR/
GROUND SUPPORTIN FIRES. SINCE SINGLE MANAGEMENT THE APPLICATION OF

PAGE SIX RHMMAFA 2863 SE CR E T (MCEO)
AIR AND GROUND SUPPORTIN GIRES HAS: BEEN GRATLY INKIBITED BY THE
LACK OF COORDINATING AGENCIES RESULTING IN SERIOUS INEFFICEIENCIES. -
THE ESTABLISHMENT OF A MARINE TYPE AlJ SUPPORT CONTROL SYSTEM HAS
BEEN REPEATEDLY RECO
\EDNDEDo. THE ARTILLERY WARNING SYSTEM IS INADE- ,
QUATE EVEN AS AN ADVISORY SERVICE. BECAUSE OF THE MYRIAD AGENCIES
AND REGENCIES WHICH MUST BE UTILIZED 10 IRAUERSE EVEN A LIMITED
DISTANCE,
B. PARAGRAPH 5,3

(1) MACV COMMENT: IT APPERATS THAT INCREASING FAMILIARITY WITH
THE SYSTEM IS RESULTING IN BETTER RESPONSIVENESS TO THE GROUND
COMMANDERS REQUIREMENTS. THIS IS AN -ITEM OF CONTINUING INTEREST,

(2) 111 WMAF COMMENTSS WHEN COMPARED T0 WHAT COULD BE
AVAILABLE UNDER A MARINE TYPE AIR SUPPORT CONTROL SYSTEM, THE SINGLE
MANAGEMENT SYSTEM IS RREFUTABLY INFLEXIBLE AND UNRESPONSIVE.
ALTHOIGH SINGLE MANAGEMENT IS FUCT TONING IN ITS PRSENT FORM, IT
IS FAR FROM OPTIMUM. THE LINGTHY CHANI OF REQUEST FOR AIR SUPPORT
ESTABLISHED BY SINGLE MANGEMENT CAN NEVER EXPECTED TO PRODUCE
THE FLEXIBLITITY AND RESPONSIVENESS WHICH COULD BE REALIZED BY THE
RETURN OF MISSION DIRECTION OF MARINE AIR TO III MAF .
Burc° PARA GRAPH 6,2
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19 MACY COMMENTs THIS IS AN ITEM. OF CONTUNUING INTEREST.

ALTHOUG! THE BULK OF REQUESTS FOR MURITIONS wAS ME? SATISFACT@RELYB
IMPROVEMENT POSSIBILITIES REMAIN. -

(2) Il MAF COWMMENTs ALTHOUGH REQUESTS EOR SPECIFIC ORDARNCE

HAVE BEEN HOWORED SINCE THE DESIRED ORDANCE 1S USUALLY AVAILABLE FROﬁ
OME OF THE MANY SOURCES, THE TIME. REQUIRED TO LOCATE SPECIFIC ORDANCE
REMAING EXCESSIVE AS DOES THE TIME' REQUIRED 0 EFFECT CHANGES IN
PREPLANNED ORDANCE, THE REMARKS OF. PARAGRAPN B ABOVE APPLY,

Do PARAGRAPH 73

¢1) MACYV COMMENTs PROCEDURES FOR. OBTAININF AERIAL PHOTO-

CRAPHY ARE PRESCRIBED IN. MACY DIRECTIVE 95-)i, JOINT AIR/GROUWD
OPERATIONS SYSTEM, WHICH 1S PRESENTLY UNDERGOING REVISION, THE
INTERIM PROCEDURE ADOPTED ON 3 JULY, AND REPORTED LAST MONTH,
CONTINUES IN EFFECT, 7AF HAS BEEN REQUESTED TO REEVALUATE THE

PAGE TWO RHMMAFA @804 SE CRE I SPECAT (MCEOD

FEASIBILITY OF RELOCATING CERTAIN RECONNAISSANCE ASSETS TO BE MORE
RESPONSIVE T0 REQUESTERS, .

(2) 1Ll MAF COMMENTSs PHOTO RECONNAISSANCE UNDER SINGLE

MAWAGEMENT HAS SUFFERED SIMILAR PEWNALTIES IN FLEXIBILITY AND
RESPONSIVENESS A4S HAS BEEN EXPERIENCED IN TACTICAL AIR SUPPORT, T0
BE OF BENEFIT TQO THE GROUND COMMANDERS, PHOTC RECONNAISSANCE MUST BE
HIGHLY RESPONSIVE PRODUCENG DESIRED RESULTS -IN A MINIMUM TIME FRAME,
1 CORPS REQUIREMENTS FOR EFFECTIVE.PHOTO RECCNNAISSANCE COULD BE
SATISFIED BY THE RETURMN OF MISSION DIRECTION OF MARIWE PHOTO
RECONNAISSANCE AIRCRAFT TO I11 MAF.. TRERE 1S NO INDICATION THAT
COMUSMACYZ JS PROPOSED IMPROVEMENTS YILL ALTER THE CURREWT UNDESIRABLE

SITUATION, , '.
Eo PQRAGRAPH €o8
€1) MACYV COMMENTs THE PROPOSED REVESION OF WACV DIRECTIUE

95-§1 JOINT AIR/GROUND OPERATIONS SYSTEMQ INCLUDES -A PROCEDURE FOR
CHANGING THE PREPLANNED FRAG THROUGH THE EMWEDIATE ‘AIR REQUEST RET,.

THLIS PROCEDURE IS CURRENTLY IN USE.
(2> 111 WMAF COMMENT: MO LONGER A CONCERND L

Fo PARAGRAPH 9.3
(1) MACY ANALYSISs CG 111 MAF REIXERATES HIS DESIRE 70
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' PAGE THREE RHMMAFA 8864 S E C R. E I" SPECAT . (MCED)
HAVE SORTIE DIRECTION OF MARINE AIRCRAFT, LESS OUT-COUNIRY EFFORT,
ASSIGNED 10 HiIM, HE SUPPORTS THIS RECOMMENDATION WITH & SERIES OF
ADVANTAGES HE ESTIMATES WILL ACORUE AS A RESULT OF III MaF MISSION
DIRECTION, ADOPTION OF HIS RECOMMEMDATIONS WOULD ELIMINATE SINGLE

MANAGEMENT AND REINSTITUTE THE PREVIOUS SYSTEM WHICH WAS INADEQUATE
T0 THE NEEDS OF COMUSMACV. AS LOWG AS IT..IS MECESSARY TO COMMIT UoSo
ARMY DIVISIONS IN THE JCTZ WITH MARINE DIVISIONS, AND IT IS MECESSARY
TO AUGMENT MARINE AXR ASSETS TO SUFPORE THE TOTAL FORCE@ SINGLE
MANA GEMENT. OF AIR IS DESIRABLE, .

(23 IIY MAF COMMENT e DO NOT CONCUR: THE RLTURN OF NESQION
DIRECTION OF WARINE AXR ASSETS T0 JIII MAF COULD EASILY BE ACCOMPLISHED
WITHIN THE FRAMEWORK OF THE PRESENT SINGLE MANAGEMENT SYSTEM,
CURRENTLY, MARINE SORTIES. ARE FAKEN FROM TII MAF OR & DAILY/WEEKLY
BASIS BY COMUSMACY AND ARE CONSISTENTLY. RETURNED FOR USE IN ICTZ.
SINCE THE INCEPTION OF SINGLE MANAGEMENT THERE HAS BEEWN OMLY ONE
CCCASION WHEN 38T MAW DEL IVERED AIR- SUPPORT TO. AMOTHER CORPS AREA.
THIS CONSISTED OF OBLY 4 SORTIES, WITH THE RETURN OF
MISSION DIRECTION OF MARINE ANR TO IIT. NAFQ-COWUSNRCV WOULD RETAIN .
OVERALL CONTROL OF THE AIR EFFORT AS WELL AS PREEMPTION AUTHORITY

IN THE EVENT OF EMERGENCY SITUA!IONSo THE NET EFFECT OF RETURWN OF

. L S oy .
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MISSION DIRECTION OF MARINE AIR.TO 111 MAF WOULD BE THE SHORTENEN
OF THE REQUEST CHAIN THEREBY: PERMII?KNG A MORE FLEXIBLE AND
RESPONSIVE AIR SUPPORT SYSTEM., -

Ge PARAGRAPH 188 PARAGRAPH 3. Ko ABOVE'QPPLIESa

He PARAGRAPH 1)Ce

(1) MACY COMMENTS IT APPEARS THAT SENGLE MAN&GEMENT SYSTEM

REPORT ING REQUIREMENTS HAVE. BEEW REDUCED T0 THE MINIMUM NECESSARY
FOR EFFECTIVE MANAGEMENT. -

(2) III MAF CONMENTI: THE CONSOLIDA?ED MISSION REPORT (CHR)

IS REDUNDANT, IT COULD  AND SHOULD BE ELIMINATED, THE FIRST WaW IS
NEITHER EQUIPPED HBOR STAFFED TO CONFORM T0 AIR FORCE COMBAT REPORTING
REQUIREMENTS AND TIME FRAMES, A REASONABLE DELAY [N THE SUBWMISSION OF
FIRST MAW REPORTS MUST BR ACCEPTEDQ THE REMARKS .OF PARAGRAPH 3.4,
ABOVE APPLY. : .

I. PARAGRAPH {2C:

(1> MACY COMMENT sHORN DRSC HAS. SC?AMBLE AUTHDRITY OVER

ALERT SORTIES OF AIR UNITS.LOCATED IN ICTZ, AND IS5 RESPOWSIVE TO
CG, 111 MAF REQUIREMENTS, THE SINGLE: MANAGENENT SYSTEM DOES NOT
PRECL UDE ADOPTION OF THE AIRBORNE ALERT’ PROCEDURE -

¢

2> Il?.! MAF COMMENTSPAGE Y@F/‘/ pA Eg | . , .
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(A THE FIRST MAY AIRBORNE ALERT, CR: CAP,

‘HAS BEED AN UNQUALIFIED SUCESS IN FROUKDING ‘GROUND FORCES IN I1CTZ WITH
VASTLY MORE RESPONSIVE AIR SUPPORT., DURING AUGUST 1,063 CAP MISSIONS
WERE FLOWN WITH all AVERAGE RESPONCE  TINME OF 15.4 MINUTES. THIS

RESPONSE TIME IS MEASURED FRON. REGEEPT OF REQUE@T AT DASC TO FIRST

BOMB ON TARGET., - -

(B) CONTRARY.TO THE T7TH @F ﬁLIEGATiQN WITH RESPECT TO THIS PARa,

THE DIRECTOR OF HORN DASC REQUESTIED AND RECEIVED AN IMFORMAL BREFING ON
. THE RESULTS OF THE MARINE CAP SYSTEM. MARINE CaAP°S AND HOT PaDS HAVE
RARELY GOME DRY AS ALLEGED AND :THEN ONLY FOR SHORT DURATION AS THE RESULT
OF HEAVY SURGE DEMANDS FOR AIR QUPP@RTo :

Jo PARAGRAPH [3.%

1) MACV COMMENTs MACY EUﬁLUAIEON F@R THES PEREOD ENDZCATES

THE FOLLOWING INPROVEMENTS OR INNOVATIIONSS:

(A) HORN DASC BECANME OPERATIONAL ON 18 AUGUST 1968, IT

IS THE SEWIOR FuF DASC IN ICTZ AND WAS ESTABLISHED WITHIN 111 ®AF
COMPOUND TO PROVIDE BETTER RESPONSE T0 IXI M™MAF.

(B) €6, 111 MAF INEITIATED AN EKPEREN@NTQL AIRBORNE ALERT

POSTURE IN ICTZ ON 5 AUGUST 1968, -

¢Cd AIR SUPPORT HMEASURED I SORT?ES PER BATT&LZON PER

AN NN

PAGE SIX RHMMAFA 6864 S E CREZT SPECAT (MCcESY

DAY IWCREASED FOR BOTH MARINE QND ARMY FORCES FROM 5.4 TO 6.1 AND
So b ‘70 35 RESPECB IVEL Yo

(DY INCREASED FAMILIARITY WEITH THC SENGLE MANAGEMENT SYSTEM

¥AS RESULTED IN MORE RESPDNSEVENE@S 0? AIR ‘SUPPORT T0 GROUND
COMMANDERS THROUGHOUT VIETNAM, ... .:

(E) RESPONSIVINES TO REQUESTS FOR- TOI CHQNGES HA@ IMPROVED

2y YII MAF COMMENT ¢ CONGUR, S .

Ko PARAGRAPH 4.8 -

¢8) MACY COMMENTS THE SINGLE NANAGEMENI SYSTEM OF AlR

CONT INURS TO MEET THE OBJECTIVE .FOR BHICH IT WAS ESTABLISHED., IT
APPEARS THAT LITILE THAT IS MNEW IS CTOMING FROM THESE MOMNINLY REPORIS,
IT 15 CONCLUDED THAT THEY HAVE SERVED THEIR PURPOSE, AND THEREFORE,
IT 1S RECOMMENDED THAT & REPORT BE. RENDERED ONLY WHEN SIGNIFICANT
CHANGES OR DEVELOPMENTS OCCUR, -

¢2) 111 MaF COMWENT8 DO NOTY CONCURo THE SINGLE MANAGE- .

MENT SYSTEM WAS ESTABLISHED FOR TME: EXPRESSED PURPOSE OF PROVIDING
CREATER FLEXIBILITY I THE USE OF TATAL BIR STRIKE RESOURCES,
IMPROVING THE RESPONSIVENESS OF AIR- SUPPORT T0 THE REQUIRMENENTS
OF GROUND FORCE COMMANDERS, aND OF: SIMPLIFYIHNG PROCEDURES AND REe
DUCING ADMINISTRATIVE BURDENS. UoSo ARMY FORCES ARE RECEIVING

C PAGE_Z.OF//PAGES |
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IMPROVED SUPPORT3 HOWEVER, SINGLE MANAGEMENT HAS- THUS FAR REDUCED
THE FLEXIBILITY AND RESPONSIVEMESS, OF MARINE AIR SUPPORT, AND HAS
Cg%ég”D A COMPLICATED SYSTENM REPLETF WIIH ADMI&ISTRAFIVE HINDERO_
A o

5, (S) ADDITIONAL SF&CIFIC IMFORMATION REQUESTED BY PARAGRAPH 4,
OF REF A IS A4S FOLLOwWSe

Ao PARAGRAFPH 4.A8 PROGRAMMED @PRESENI) USWC AND USAF EN=

COUNTRY SORTIES RATES

(1) ALL -MARINE AIRCRQFﬁ ARE PROGRANMED FOR an SORTIES RATE.

USAF Fo 188 AND F-4 AIRCRAFT ARE PROGRAMMED FOR Al.2 AND p=37
AIRCRAFT FOR & 2.8 SCRIIE RATE, (7TH AF 30 MAY-26 JUNE EVALUATION)
(2) IN CONJUNCTION WITH THE ABOVE, USMC ARD ROKMC

MANE UVER BATTALJIONS ARE PROCRQMMED FOR 266 SORTIES PER HMONTH

AND USA BATTALIONS FOR 150 SORTIES PER' MONTH., USMC AND ROKMC

PAGE TW0 RHMMAFA 0885 8 E C R E I-SPECAT (MCEOY

BATTALIONS ARE INCREASED BY A FACIOR OF 1/3 DUR T0 BATTALION
COMPOSIT ION, REDUCED DRGANEC ARTILLERY SUPPORT AND LACK OF

ARMED HEL ICOPTER SUPPORT. (APPENDXK C CINCPAC LIR 3048, SER3
20438 OF 24 OCT 663

Bo  PARAGRAPH 4,Bs WHO AT THE SAT GOM- LEVEL ACTUALLY N@KES

THE DETERMINATION OF THE SPLIT BETWEEW :IN-COUNTRY AND OUT-0F-
COU%%%Y SORTIES BOTH IN AND OUTSIDE OF THE WMACY ARE& OF RESPONSIBe
ALY ~

(i) THE PROCEDURES. UTILIZED BY COMUSMACV AND COMMANDER

7TH AF TO ESTABLISH THE IN-COUNTRY/OUT-OF-COUNTRY SPLIT OF AR
EFFORT AND THE PERCENTACGE BREAKOUT: BY @ORPS WAS EXPLAINEE IN 7TIN
AF JULY EVALUATION AS FOLLOWS: .

(AY OM EACH FRIDAY PRIOR TO THE GURRENT INTELL IGENCE

INDICATION BRANCH (CIIB) MEETING. THE JIH AF AIR SIAFF CONSOLIDAEES
INTELLIGENCE AND AIRCRAFT AVAILABILITY. INFORMATION, BASEC ON THE
PREVIOUS WEEX°®S RECOMMENDAT IONS AND. -ACTUAL SORTIES FLOWN A PREVIEW
OF THE WXPECTED AIR ACTIVITY 15 DETERMINED.: EVALUATION OF THE
A'BOVE RESULTS IN A RECOMMENDED DISTRIBUTION OF aIR FOR IN-COUNIRY,
QUT=0F=GOUNTRY AND INDIVIDUAL CORPS: ARER USAGE.

(B) AT THE SATURDAY MORNING CIIB MEETING THIS DATA IS

PROVEDED T0 COMUSMACV. BY COMMANDER 7TH. AF FOR HIS APPROVAL/CHANGE o
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PACGE THREE RHMMAFA 0885 S E C R E- T. SPECAT (MCEO)
€Y THE EVALUATION. STATES THAT QUOTE ALTHOUGH THE
SYSTEW HAS ONLY BEEW IN EFFECT A FEY WEEKS 1T APPEARS 10 BE WORKING

%gmgg;g STAFF LEVEL AND BY THE TWO MAJBR COMMANDERS CONCERNED

a 0

¢2) FIRST MAW LIAISOM OFFICERS T0 TTH AF ‘ITNDICATE TH@T

GENERALS ABRAMS DOES IN FACT MAKE THE FINAL DECISION,

Co PARACGRAPH 4.Cs WHAT WAS THE RESULT. OF THE EVALUATION OF

ITY MAF°S AIRBORNE ALERTY REQUESTED BY THE DIRECIOR OF HORN DASC?
¢1) THE FOLLOWING DATA WAS PRESENTED QS AN. EVALUAT I0W OF

E1% MAF°S AIRBORNE ALERT, .

WITHOUT ALERT  ° WETH ALERT

| 5 JULod AUG- ... 5 AUG=4 SEP
SCRAMBLES 1542 R B 1
ALERTS 8 o 1B63
OTHER ADD-ONS 795 s
TOTAL . 2337 . 7613

(2> FOR aLL SORTIE CLASSES OTHER THAN PREPLANSQ THERE
WAS AN INCREASE OF 24 PERCENT AND AN OUERALL INCREASE OF 6 PEBCENTo

#

N

PAGE FOUR RHMMAFA 2885 S E C. R E I SPECAT (MCEO)
THIS, HOWEVER, DOES NOT TAKE INTO..CONSIDERATION THE ENCRE@SED GROUND
ACTIVITY DURING THIS PERIOD NOR 15 i1 POSSIBLE T0 DETERMINE THE
NUMBER OF AIR FORCE SCRAMBLES OR DIVERTS WHICH WERE WMOT REQUIRED
AS A RESULT OF HAVING ALERT AIRCRAFT AIRBORNE.,

(3) DURING THE WEEK OF 16=-22 AUGUST, 294 ALERT SORTIES
WERE SCHEDULED, OF THIS NUMBER 38 WERE CANCELLED MAINLY BECAUSE
PREVIOUS FLIGHTS HAD REFUELED AND. REMAINED ON STATION, 148 WERE
UTILIZED. FOR TARGETS ANTICIPATED. PRIOR TO SCHEDULING, AND 54 WERE
DEVERTED TO SECONDARY TARGETS. OYHER CAMCELLATIONS WERE 'THE RESULT
OF WEATHER OR AIRCRAFT MALFUNCTICN RESULTING IN GROUND ABORT,.
A FULL 79 PERCENI OF THE AIRBORWE. ALERT SORIIES wERE UTILIZED OW
MISSIONS WHICH WOULD HAVE REQUIRED SCRAMBLES OR PREPLANNED SORTIES
AND RESULTED IN VASILY IMPROVED RESPONSIVEWNESS, RESPONSE TIME FOR
CAP AIRCRAFT AVERAGES 1504 MINUTES WHEREAS THE NORMAL RESPONSE TINE
FOR SCRAMBLES AVERAGES 4143 MINUTE“ OR 268 PERCENT OF CAP RESPONSE
TIME o
Do PARAGRAPH 4,Dc8 DOES THE DIRECTOR. OF HORN DASC RESPOND TO
ORDERS FROM CG, IIl MAF?

12 THE DIRECTOR OF HORN DASC DOES RESPOND 10 ORDERS FROM

éep 311 MAF.
PAGE// OF /ZPAGES
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E., PARAGRAPH 4.E.2 DO HORN DASC -AND' VICTOR DASC CONTACT

" AIRBORNE STRIKE AND RECON AIRCR@FT AND DEVERT OR - OTHERUKSE CORTROL

OR DIRECT THEM?

(12 HORN DASC AND VICTOR DASC DO.NO& HAVE THE COMMUNICATIONS
CAPABILITY FOR DIRECT CONTACT WITK AIRBORMNE AIRCRAFT., THEY DO,
HOWEVER, CONTROL AND DIVERT AIRCRAFT- THROUGH THE MARINE TADC C(VICE
SQUAD)Y AND AIR FORCE CRC (PANAMAY.

Fo PARAGRAPH 4.F.3 NUMBER OF NARINE DASC S CURRENTLY OPERATING
AND THEIR LOCATION,

(1> THERE ARE THREE MARINE DASC“So FHESE ARE LOCATED AT

DANANG, DONG HA AND VANDER GRIFT., .

Go PARAGRAPH 4.Go% CAUSE OF ALLECGED DRY=UP OF FMAY HOT PAD

AND CANCELLED SORTIES. (REPORTED: BY TIH AF) .

(1) THE IMPLICATION IN THE 7TH AF. AUGUST EVALUATION THAT

MARINE ALERT PADS HAVE GONE DRY AS A RESULT OF THE AIRBORNE ALERT
IS TOTALLY ERRONEOUS, AIRBORNE ALERT SCRTIES ARE NOT FLOWN BY THE
SQUADRONS MAINTAINING THE GROUND ALERT., THE 'GROUND ALERT SYSTEW
REMAINS THE SAME WITH ONE A-4 AND ONE Fe4 SQUADRON ON

ALERT, AIR CAPS WERE OCCASJONALLY. DRY FOR SHORT DURATIONS DURXNG
HEAVY DEMAND FOR AIR SUPPORT., . .

PAGE SIX RKMMAFA #8885 S E CR E T. SPECAT QNCEO)

(2) THE WARINE ALERT PAD HAS GONE-DRY ON SEVERAL OCCASIONS

FOR SHORT PERIODS AS A RESULT OF INTENSE GROUND ACTIVITY, AS AN
EXAMPLE ON 24 SEP IN A ONE HOUR aND  58° MINUTE PERIOD, 7 FLIGHIS

(14 SORTIES) FROM THE ALERT PAD AND 2 AIRBORWE ALERT FLIGHTS (4

SORT IES) WERE UTILIZED OW IMMEDIATE MJISSIONS FOR TROOPS IN CONTACK.

ONE OF THESE FLIGHTS CONSISTING OF 4 SORTIES, WAS UTILIZED IN II CORPS
SINCE THE AIR FORCE ALERT PAD WAS ALSO DRY. AS INDICATED BY HORM JASC.
(3) DURING THE PERIOD OF 5 AUG-5 SEP, MARINE AIR AVERAGED

LESS THAW SIX CANCELLATIONS PER DAY AS A RESULT OF FEAVY DEMANDS

FOR AIR SUPPORT DURING CRITICAL PERIODS. DURING THIS PERIOD MARINE

AIR AVERAGED 245 STRIKE SORTIES DAILY., » . .

Ho PARAGRAPH 4.Ho8 SPECIFICS QF FERﬁ SUPFORT COORDINQTION

PROBLEMS IN ICTZ UMNDER SHS?

(1) THE FIRE SUPPORT COORDZNATEON PROBLENS BEENG EXPERIENCED

IN ICTZ UNDER SINGLE WAMAGENENT ARE THE DIRECT RESULT OF INHEREWT
DIFICIENCIES I# THE AIR FORCE SYSTEM FOR. CONTROL OF TACTICAL AIR
SUPPORT, ALTHOUGH THE MARINE AIR CONTROL SYSTEM HAS BEEN RETAINED
INTACT, ITS FULL CAPABILITIES HAVE NOT BEEN EXPLOLTED BY THE AIR FORCE
SYSTEM, THE MARINE SYSTEM ONES IES-PROVEN SUCCESS TO THE COLOCATION OF
A IR AND GROUND :

BT
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SECRET SPECAT MARINE CORPS EYES OWLY FINAL SECTION OF 5 SECTIONS
FIRE SUPPORT COORDINAT ION AGENCIES AT EACH LEVEL OF COMMAND DOWN

TO THE BATTALION LEVEL WITH THE MEANS, UNDERSTANDING, AND EXPRESSED
RESPONSIBILITY TO CONTROL ARD COGRDINATE. AIR/ GROUND SUPPORTING FIRES,
THE AXIR FORCE SYSTEWN IS ORGANIZED, EQUIPPED AND. TASKED PRIMARILY

FOR THE CONTROL OF AIRCRAFT AND THEREFORE LACKS aBILITY AWD MEANS

T0 COCRDINATE AIR/GROUND SUPPORTING FIRESs. THIS LACK OF COORDINATION
HaS RESULTED IN GROSS INEFFICIENCIES IN THE APPLICATION OF FIRE SUPPORT
IN ICYZ, ARVILLERY FIRES ARE OF NECESSITY SECURED OVER VAST AREAS

TO PERMIT DELIVERY OF AIR SUPPCRI. OR REQUEST. FCR AIR SUPPORT IS

DENIED, WITH & MEANS TO CCORDINATE AIR/GROUND SUPPORTING FIRES,
ARTILLERY FIRES COULD BE SHIFTED ,~NOT SECURED, DURING AIR STRIKES
THEREBY MAINTAINING PRESSURE ON THE ENENY AND PROVIDING FLAK
SUPPRESSION FOR ATTACKING AIRCRAFI, IT IS EMPHISIZED THAT THE CURRENT
PROBLEM IS ONE OF COORDINATION AND. NOT CONIROL. AN EXTENSION OF

e

PAGE TWO RHWMMAFA 0886 S E CR £ T SPECAT CMCED)

THE MARINE TYPE AXR/CGROUND FIRE SUPPORT- COORDINATION SYSTENM
THROUGHOUT ICYZ WOULD EFFECTIVELY ELIMINAYE EXISTING PROBLENMS.

1, PARAGRAPH 4,1.8 FACTS CONCERNING IHE WEEKLY ICTZ AIR

SUPPORT PLANNENG CONFERENCE, .

¢1) RESULTS OF THE BI-MONTHLY TACAIR PLANNING CONFEREWNCE HAS

PROVEN AND EXCELLENT MEANS OF ECUCATION (TPQ-16, ORDANCE CAPABILITIES
LIMITATIONS, ETCo) AND A MEDIUM FOR EXCHANGE OF IMFORMATION BETWEER
AIR AND GROUND UNJITS LOCATED IN ICTZ 0N CURRENT AND PROPOSED OPERATIONS,
AND CRITIQUES OF PAST OPERATIONS, THE. CONFERENCE 15 PRESIDED OVER

BY 11X MAF DEPUTY CG FOR AIR WITH THE. FOLLOWING IN ATTENDANCEs FIRST
MAYW G=2/6=3, 111 MAF @=3 AIR, XXIV CORPS G-3 AIR, DIRECTOR HORMN DASC,
FIRSYT AND THIRD MARDIV AJR OFFICERS,. AND 2MD ROKMC BRIGADE AIR OFFICERS,
ALO°S QF FIRST €AY (AM), (03ST ABW KAM) AMD AMERICAL D1V, CO 16TH
CAG AND I CORPS ADV G €G3 &IRo .

Jo PARAGRAPH 4.Jo8 HAVE AIR IRAFFIC GONYROL FACILITIES IR~

CREASED SINCE SINGE MANAGEMENTIZ . ..

€12 TACTICAL AIR TRAFFIC CONTROL: F&CILETKES‘HAUE BEEW

BIRTUALLY UNCHANGED BY SINGLE MANAGEMENI. CONTROL IS PROVIDED

BY THE MARINE AIR CONTROL SQUADRON OR" MARINE AIR SUPPORT SQUADRONS
65 REQUIRED BY THE ASSIGNED MISSION, AIR FORCE FLIGHTS UTILIZED AIR
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["ORCE COMBAT REPORTING<CENTERS (sRC) AND CoOMBAT REPORTING POINTS
{CRPI o

Ko PARAGRAPH A.Ks HaS CONTROL OF. &ER TRAFFZC BEEN Fﬁ@lLKﬁATED
SINCE SINGE MﬁNAGENENT? IF SO How? - -

(1) TACTICAL CONTROL OF AIRCRAFT HAS REHAENED UNCHANGED

UNDER SINGLE MANAGEMENT AS NOTED UNDER PARAGRAPH Jo

Lo PARAGRAPH 4.Lo.8 YOUR VIEWS ON- COMUSMACY®S CLAIM THAT

FRAGGING OF IN-COUNTRY MARINE SORTIES BY €6, 11l ﬁAF YOULD CONST ITUTE
“DOUBLE MAMAGEMENT®,

¢3) THE RETURR OF MISSION DZRECTION OF MARINE AIR SUPP@RT

T6 11T MAF WOULD CERTAINLY NOT AMOUNT, TO DOUBLE MANAGEMEWE, SUCH
RETURN OF MISSION DIRECTION COULD BE ACCOMPLISHED WITHIN THE FRAME-
WORK OF SINGLE MANAGENMENT THEREBY PRESLRUiNG COMUSMACY®S QVERALL
_GONTROL OF THE AIR EFFORY AND PREEMPTXON AUTHORITY OVER MARINE SORTIE
IN EMERGENCY SITUATIONS, THE CURRENT PAPER: DRILL OF OFFERING MARINE
SORTIES T0 COMUSMACY ONLY TO HAVE THEM RETURNED FOR USE IN I CORPS
INHIBITS THE FLEXIBILITY AND RESPONSIVENESS OF THE AIR SUPPORT SYSTEHM
LARGE DIVIDENDS IN IMPRGVED EFFICIENCY. AND EFFECTIVENESS IN THE
APPLICATION OF “AIR POWER™ .COULD. BE. REALIZED BY THE RETURN OF MISSION
DIRECTION OF MARINE AJR ¥0 III MAF. SUCH RETURN OF MISSION DIRECTION

PAGE FOUR RHMWMAFA 8886 S E C R E I SPECAT -(MCED)

WOULD XM MO WAY DEROGATE THE IMPROVEMENTS RECENTLY MADE IN THE ARMY/
AIR FORCE SYSTEM AS A RESULT OF SINGLE MANAGEMENY. IN FACT CLOSER
EXPOSURE TO THE MARINE SYSTEWM GGULD BE EXPECTED TO RESULT IN EVEWN
FURTHER IMPROVEMEWTS.

Mo PARAGRAPH 4.Mos AVERATE DAXLY NUMBER OF SORTIES THAT ARWNY
BATTALIONS IN JCTZ HAVE RECE IVED DURING MGNTHS OF MAY, JUNE, JULY,
AND AUGUST, AND FROM WHAT SOURCE?R ° A
(1) THE FOLLOWING SATISTICS WITH REGARD TO THE NUMBER OF

SORTIES PROVIDED 70 ARMY BATTALIONS IN XCIZ WERE PROVIDED BY HORWN

DASC.

MONTH usaF usHE e
APR : 2033 1838 oo
MAY 2710 1589 - R
JUN 2190 843

JUL 1962 S33

AUG 2408 1296

SEP 1741 1173

(2) DURING THE ENTIRE P@REOD FRON APRO THROUCH SEP, THE 1ST HAW HAS
FLOWN AN AVERAGE OF 42 SORTIES PER=DAY FOR ARMY UNITS IN ICTZ. THE
SORTIES FLOWN BY THE USMC IN SUPPORT OF THE ARMY IN ICIZ IS

PAGE FIVE RMMMAFA 8866 S E C R E T SPECAT (MCEO)
APPROXMIATELY 37 PERCENT OF ALL SORTIES FLOGN IN THEIR SUPPORT.
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F1 & III MAF

TO SSO 25TH INFANTRY DIVISION

ZEM

CONFIDEMNTTIALEYES ONLY

EYES ONLY FOR MGEN WILLIAMSON, FROM MGEN E. E. ANDERSON,

C/S 11F MAF

1. ON 7SEP I SENT AN EXCLUSIVE PERSONAL (GG III MAF 2782897
SEP- 68) TO YOUR CHIEF OF STAFF, AS FOLLOWS: QUOTE

1. TODAY, ONE MY CLERKS, CORPORAL HOLLOWAY, RECEIVED A
LETTER FROM HOME ENCLOSING A CLIPPING ANNOUNCING THE DEATH
OF SP/4 THOMAS J. STOPYRA, USA, A MEMBER OF D COMPANY,

65TH ENGINEERING BATTALION, 25 INFANTRY DIVISION, SP/4
STOPYRA AND CPL HOLLOWAY HAVE BEEN EXTREMELY CLOSE FRIENDS
SINCE THE DEATH OF BOTH OF THEIR FATHERS AND WERE NEIGHBORS
Il WORCESTER, MASSACHUSETTS. THE LETTER AND CLIPPING THAT
CpL HOLLOWAY RECEIVED FROM HIS MOTHER HAS UPSET HIM CON-
SIDERABLY, AND HE STATED TO ME THAT THE MESSAGE ADDRESSED

TO THE MOTHER OF SP/4 STOPYRA INDICATED THAT HER SON'S

DEATH WAS PROBABLY THE RESULT OF SELF-INFLICTED WOUNDS. I
EXpLAINED TO CPL HOLLOWAY THE NECESSITY FOR A COMPLETE
INVESTIGATION AS TO THE CAUSE OF DEATH WHEN THE CIRCUMSTANCES
ARE NOT CLEAR=-CUT. THIS MIGHT WELL BE THE SITUATION WITH
RESPECT TO SP/4 STOPYRA.

2, IF IT IS POSSIBLE, WITHIN THE TERNS OF YOUR ARMY REGU-
LATIONS, TO INDICATE SOME ADDITIONAL INFORMATION THAT I MIGHT
PASS ON TO CPL HOLLOWAY TO EASE HIS MIND, I WOULD CONSIDER
IT A PERSONAL FAVOR.

WARM REGARDS.

Ul QUOTE

2. NOT RECEIVING ANY INFORMATION IN RESPONSE TO THE 7SEP
MESSAGE, ON 13SEP I SENT YOUR CHIEF OF STAFF THE FOLLOWYIRG
MESSAGE (CG II1 MAF 132946Z SEP6&8): QUOTE .

SUBJ: SP/4 THOMAS J. STOPYRA, USA

A. MY 8798202 SEP63 (C) ‘

{. FULLY ABPRECIATE THE PRORLEMS ASSOCIATED WITH GATHERING
FULLY CREDIBLE INFORMATION ON INCIDENTS SUCH AS THE ONE
MENTIONED IN MY PERSONAL OF 7SEP (REF A), CONCERNING THE
DEATH OF SP/4 THOMAS J. STOPYRA, USA. I DO WONDER, HOWEVER, -
IF THERE MIGHT NOT BE SOME PRELIMINARY INFORMATION I COULD
PASS ON TO CPL- HOLLOWAY TO KEEP HIM ABREAST OF YOUR ACTIONS
AND TO ALLAY, IN SOME WAY, HIS GROWING APPREHENSIONS
CONCERRING SP/4 STOPYTA 'S CAUSE OF DEATH.

- 2. AGAIN, AND IF IT IS AT ALL POSSIBLE, ANY INTERIM
INFORMATION WHAT SOEVER WOULD BE- SINCERELY APPRECIATED,

WARM REGARDS. .

US GUOTE

3. FULLY UNDERSTAND THE POSSIBLE PROBLEMS ASSOCIATED HITH

A DEATH OF THIS SORT, BUT ON THE OTHER HAND, WOULD APPRECIATE
A REPLY TO MY MESSAGES, EVEN IF IT'S ONLY AN ACKNOWLEDGENENT
OF RECEIPT AND AN INDICATION THAT NO INFORMATION GAN BE P SSED
AT THIS TIME.

WARM REGARDS. | . 5
- @GP-4 R | . | N :4ﬁ§i
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DISPOSTION OF SUSPEWDED ANNUNITION'.(Ud
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t. (C) L AM CONCERWED OVER THE QUANTETIES OF SUSPEWDED AHWURLTION
THAT ARE ACCUMULATING IN THE ASP°S, THIS AMHUNETION IS OCCUPYING
VALUABLE STORAG SPAGE IN ASP°S THAT ARE RAPIDLY REACHING THEIR
MAXIFUA CAPACITYo AS OF 38 SEPIEMBER. 8,382.5 5/T OF SUSPENDED
ABNUNICAT 10D VERE ON MAND. ACTION. TAKEN BY REFERENCE A UILL
REDUCE THIS QUANTITY BY 4,870, 1 S/T. HOWEVER, THE 3,512.4 5/T
RENAINING IS STILL CONSIDERED EXCESSIVE..

2, (C) WITH THE FORTHCOMING MOUSDON-SEASON, 1T IS CONSIDERED
IMPERATIVE THAT ALL SUSPENDED ASSETS BE-D1SPOSED OF AS RAPIDLY
AS POSSIBLE, THIS {ILL PREVENT DETERIORATION. OF PACKAGING

AD ANMUNETION BY THE ELEWENTS AWD. WILL. ALSO FREE VALUABLE

N

PAGE TUO RHMMAFAGBB59 C ONF I DENT £ AL FOR

STORAGE SPACE, THEREFORE IT IS REQUESTED IHAT AUTHORITIY BE
GRANTED TO SHIP ALL ASSETS OF SUSPENDED AMNMUNITION, LESS 81N
MORTAR AMMUNITION PROGRAMMED FOR REWORK, TO SASEBO OR OTHER
DESI ®NVATED WESTPAC DEPOTS.

5, CU) BY SEPARATE MESSACGE WE UIL& TRANSHIT A SPECIAL REPORT
Cll THE STATUS OF SUSPENDED AHWUNETION I 11X MaF AasSP’So

Pe4

N

NN

NN
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w CONFIDENTI.ALEYES ONLY
FOR GEN ABRAMS FROM. LTGEN CUSHMAN ,
l« DURING YOUR VISIT YESTERDAY, YOU REQUESTED A STATISTICAL
SUMMARY OF VARIOUS DATA DISCUSSED DURING OUR CONFERENCE.
THIS DATA RELATES TO ICTZ FRIENDLY AND ENEMY CASUALTIES, PW'S,
AND IWC/CSWC DURING AUGUST AND SEPTEMBER. YOU ALSO
REQUESTED A LISTING OF SIGNIFICANT ITEMS OF MATERIEL
" AND FOOD CAPTURED AND/OR DISCOVERED I CACHES DURING
SEPTEMBER. THE FOLLOWING STATISTICAL REPOPT 18 PROVIDED
FOR YOUR INFORMATIOWN:
A. LATEST REFINED INFO RE FRIENDLY AND ENEMY CASUALTIES Py'S AND
" INDIVIDUAL WEAPONS/CREYW .SERVED WEAPONS CAPTURED DURING
AUGUST aAND SEPTEMBER:
FRIENDLY - ENEMY
UNIT/MTH KIA WIACE) KIA Py IWC CSWC
1ST MARDIV
AUG 139 124 (NOTE 1) 1398 53 250 22
SEP 133 45959 (HOTE 1> 1186 87 229 18
3RD MARDIV (INCL 1/5 MECH) -

AUG 96 340 496 4 205 31
} " SEP 148 371 1206 18 665 53
AMERICAL _ :
AUG 65 IS¢ : 1384 11 209 28
, SEP 8% 360 1294 17 199 59
1ST cAV (aM) . :
: AUG 32 408 485 51 212 39
SEP 7 111 287 15 187 2
1 1891ST ABN aMmy - ‘ )
; AUG 48 335 583 45 7185 67
g SEP 12 144 268 148 244 7
. ARVN ' \ . :
| AUG 346 979 2369 478 838 139
( SEP 299 952 2174 525 790 154
| ROKMC : ( .
; AUG 14 89 _ 184 15 24 2
: SEP 5 32 127 2 52 2
| CIDG . .
; AUG 3% 86 ' 135 7 51 18
é SEP 103 389 271 7 15 5
| AUG/SEP TOTALS: -
! FRIENDLY E NE MY
L KIa 1566 : - KIA 13,687 10y
" WIACE) 54608 Py 1,483 :
| _ JIwe - 4,987
CSWC 638

NOTE 1: MANY OF THESE CASUALTIES ARE THE RESULT OF
"/ THE EXTENSIVE MINES AND BOOBY TRAPS IN THE DANANG TAOR. -
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B, SIGNIFICANT ITEMS OF EREMY MATERIEL CAPTURED,

DESTROYED, OR FOUD IN CACHES THROUGHOUT 1CTZ DURING .
 SEPTEMBER.. : »

(1> WEAPONS

).

(3

(43

(53

(A) INDIVIDUAL

TOTAL
2,448

(B) CREw SERVED, LIGHET 204

(C) 12, 70 HMG o7
(D) 68MY MORT AR 28
(EY 82MM MORTAR S
(F) RPG 2/7 49
(G) 57MM RR 27
(HL 75MM RR , 2
(I> 1220 RKT LAUNCHER 19
‘() 1950 HOWITZER ~ 1
(K> FLAMETHROWERS 11
AMMUNITION TOT AL
(4> SMALL ARMS, RDS 1,258

(B) 12.7MM, RDS G5 4540
(C) 23MM, RDS 270
(D) 58 CAL, RDS 353, 128
(E) 75MM, RDS 1,657
(P 68MM MORT AR, RDS 6,782
(G) &1MM MORT AR, RDS 845
(W) 820 MORTAR, RDS = 21,683
(I) RPG .2/7 RDS 5,597
(J) 187MM RKT RDS S 91
() 122M1 RKT RDS 184
(L) 142MM RKT RDS 35
(M) 185MM HOW RDS 78
(M 155M1 HOW RDS 79
EXPLOSIVES

(A) WMIME (AT, AP, UNK

(3

qON

§4D)
(E)

CLAYMORE
BANGALORE TORPEDO
GRENADES

4384

EXPLOSIVES (COMP "B",THT,

DYNAMITE) LBS

(F) FUZES (ASST'D)

EQUIPME NT TOT AL
(A) RADIOS 11
(B) COMM WIKE, MILKS 31.6
(C) TRUCK ENGINES 7
(D) TRUCKS 3

MED ICAL SUPPLIES

(&

(B)

ASSORTED BOTTLES

(SULFA, MORPHINE, PEHICILLIB

930
ASSORTED VIALS

TOTAL
3,482
2,234
531
16,262

27,996
593

ETC.)

(VITAMINS, ATROPHINE, QUININE, ETC.)-

531
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C. THE FOLLOWING RICE AND FCOLU CACHES HAVE BEEN
UNCOVERED IN ICTZ DURING AUGUST AND C‘HiEﬂB&H.

(1) RICE
. AUGUST © - 275 TONS
SE PTEMBER 380 TONS
(2) FOOD, OTHER
AUGUST 17 /2 TONS
SE PTEMBER 17 TONS

.2+ I AM CONFIDENT THAT THE ENEMY CANNOT LORG SUSTAIN
LOSSES OF THIS MAGNITUDE ‘WITHOUT ADVERSELY AFFECTING HIS
. OVERALL COMBAT EFFECTIVENESS. I WILL CONTINUE TO KEEP
YOU INFORMED OF LAKGE CALth URCOVtPtD IN ICTZ. -
- WARM REGARDS.
GP-4

120 X&K
,_‘\ ‘&

*1(5)
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0 8904252 ZYH 4

FM CG III MAF. = -

TO COMUSMACY

1#FO SSQ XXIV CORPS o \
CG FIRST MARDIV

CG 3D MARDIV

/880 1ST CAV DIV (AMBL)

§S0 181ST AIR CAV DIV

ZEM

SECRET EYES ORLY

FOR GEN ABRAMS INFO LGEN STILWELL, MGEN YOUNGDALE, MGEN
DAVIS, MGEN FORSYTHE, AND MGEN ZAIS FROM LGEN CUSHMAN
SuBJs VISIT BY COMUSMACVY

1. GEN ABRAMS VISITED III MAF HaQ ON 8 OCT, FOLLOWING AN
INTELL UPDATE BRIEFING AND AN OPERATIONAL SUMMARY OF THE
THUONG DUC SITUATION, THE FOLLOWING DISCUSSION ENSUED:
A. DANANG TAOR. GENERAL ABRAMS REQUESTED CONSIDERATION
OF THE MOVEMENT OF ONE REGIMENT FROM THE THIRD MARINE

DIVISION INTO THE DANANG TAOR, IN ADDITION TO THE ALREADY
DIRECTED MOVEMENT OF 3/26 FROM NORTH OF THE HAI VAN PaSS INTO

THE DANANG TaOR. IT wAS HIS OPINION THAT THE MOVEMENT OF

THESE FORCES, TOGEHTER WITH APPROPRIATE CHANGES IN BOUNDARY,
WOULD PERMIT THE .CONTINUED DEFENSE OF THE DANANG COMPLEX ARND

FREE THE NECESSARY FORCES TO MOVE DEEPER INTO THE DANANG
TAOR AND DESTROY ENEMY FORCES OPERATING THEREIN. GENERAL

ABRAMS REQUESTED THAT WE BE PREPARED TO DISCUSS THE RAMIFICA-

TIONS OF THIS MOVE ON 180CT, WHEN HE RETURNS TO THIS HQ
FOR A SPECIAL BRIEFING. g
Be IV CORPS DRY-WEATHER CAMPAIGN. GEN ABRAMS STATED THAT

WE CAN REALIZE POSITIVE GAINS BY INCREASING PRESSURE ON THE

VC IN IV CORPS AND, THEREFORE, MACV SHOULD PROSECUTE THE
DRY-WEATHER CAMPAIGN PLANNED FOR THAT AREA, IF AT ALL

POSSIBLE, HE ALSO IWDICATED THAT IN ADDITION TO CONSIDERATION
OF A POSSIBLE MOVE OF AN AIR MOBILE BRIGADE FROM III MAF,
EXAMINATION OF THE EXISTING THREAT NOw PRESENT IN II CORPS

AREA MIGHT REVEAL THAT THE 173D BRIGADE COULD BE THE OMNE
THAT SHOULD DEPLOY TO IV CORPS.:

C. 3D/5TH ARMD CAV SQDUN., GEN CUSHMAN THEN DISCUSSED THE
POSSIBLE MOVE OF AN AIRMOBILE BRIGADE FROM I CORPS

TACTICAL ZONE TO IV CTZ AND THE ATTENDANT LOSS OF THE 3D/5TH.
HE OUTLINED HIS REASONS FOR RETAINING THE 3D/5TH, ESPECAILLY
IN LIGHT OF THE FACT THAT THE PERSONMEL OF THE 1QT/18TH WERE
NOT DEPLOYING FROM THE UNITED STATES. HOWEVER, GEN ABRAMS IRDICATED
THAT THE ARMOR THREAT THAT ONCE EXISTED IW NORTHERN I CORPS .
TACTICAL ZONE IS NO LONGER OF ANY GREAT MAGNITUDE, AND IN
ADDITION, THE 1ST BRIGADE OF THE 5TH MECH, NOW LOCATED 1IN
. THE 3D MARINE DIVISION AREA, PROVIDES SUFFICIENT ARMOR IN

HORTHERN I CORPS TACTICaL ZONE+ ACCORDINGLY, IT waAS KIS,
‘IH_COULD SAFELY DEPLOY TO III CORPS WiTHGﬂi

DECLASSIFIED
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, D. ENEMY LOGISTIC SYSTEM. GEN ABRAMS REPORTED. THAT THE

ENEMY LOGISTIC SYSTEM HAS BEEN DISRUPTED SUBSTANTIALLY AND MUST
BE REESTABLISHED PRIOR TO THE INITIATION OF ANY FUTURE MaJOR
OFFENSIVE, THE REESTABLISHMENT OF THIS SYSTEM WILL BE A PRIME
INDICATOR THAT FUTURE ENEMY OFFENSIVE OPERAT IOKS ARE INTENDED,
AND COULD NOT BE ACCOMPLISHED OVERNIGHT. .

E. INPUT FROM NVN INTO SVN. THE SIGNIFICANT STATISTICS
MENTIONED IN THIS AREA WERE:

(1> CACHES DISCOVERED IN 1968 WERE 7 TO 16 TIMES GREATER 1IN
QUANTITY THAN THOSE UNCOVERED IN 1967.

(2) BY THE END OF 1968,. INFILTRATION INTO SVUN DURING 1968
WILL EXCEED THE TOTAL INFILTRATION FOR ALL PREVIOUS

FOUR YEARS OF THE WAR, DESPITE RECENT REDUCTION IN
INFILTRATION GROUPS.

(3) DURING RECENT WEEKS, THERE HAS BEEN A MARKED

DECREASE "IN ENEMY TRUCK TRAFFIC IN LAOS.

Fo RELOCATION OF ENEMY UNITS IN NORTH. HE DISCUSSED AND
SOLICITED VIEWS CONCERWING THE GRADUAL HORTHWARD RELOCATIOWN
OF ENEMY FORCES IN THE DMZ AND THE RECENT COHVERGENCE OF
MRTTH HEADQUARTERS AND CERTAIN REGIMENTS INTO LAOS WEST OF
KHE SANH. NO DEFINATE CONCLUSIONS WERE REACHED,.

G. STATISTICAL REFORT, HE REQUESTED THAT A STATISTICAL

REPORT OF ENEMY WEAPONS, AMMUNITIOWN, AND RICE CAPTURED BY
ICTZ UNITS DURING AUGUST AlD SEPTEMBER 1968 BE PROVIDED

- COMUSMACV NLT 138%, © OCTOBER. CONFIRIMED ENEMY XIA'S AMD

Py'S ARE ALSO . TO BE INCLUDED.

7258
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FOR LGEN PEERS INFO GEN ABRAMS AND-MGEN GETTYS FROM LGEN
CUSHMA N

1. DURING COMUSMACV VISIT TODAY, HE DIRECTED THAT YOUR
FORCES AND MINE TAKE COORDINATED ACTION AGAINST ERNEMY
ELEMENTS BETWEEN THE TWO,

2. HE THEREUPON AUTHORIZED DIRECT LIAISON BETWEEN THE
AMERICAL DIVISION AND THE |73D BRIGADE FOR THIS PURPOSE.
1 SUGGEST THEY DRAW UP ‘A MUTUAL PLAN AND SUBMIT IT

FOR APPROVAL TO US AND WE CAN THEN EXECUTE.

WARM REGARDS AND GOOD HUNT ING.

GP-4
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FOR GEN ABRAMS FROM LTGEN CUSHMAN EYES ONLY

1. THIS RESPONDS IN PART TO COMUSMACV 128351Z OCT MAC 13782,
CG XXIV CORPS 122%20Z OCT PASSED SEPARATELY CONTAINS REMAINDER
OF DESIRED INFO.

2. FOLLOWING IS PRESENT NGF SHIP PROJECTION FOR REGION OFF -SHORE
DMZ AND NORTH UNITL 26 OCTOBRER 1968. .

A. IN VICINITY OF DMZ. TWO SHIPS, DESTROYER OR CRUISER,

ENTIRE PERIOD EXCEPT 21 TO 23 OCT ONE SHIP ONLY. ON 17 OCT

3 SHIPS., | .
B. NORTH OF DMZ. SEA DRAGON. UNDERSTAND NEW JERSEY AND 3

NDESTROYERS ON STATION THROUGH 2@ OCT. ONE CRUISER AND 3 DESTROYERS

AFTER 22 OCT,

3. AS YET NO FIRM FIRING OR TARGET SCHEDULE FOR NGF SHIPS.
MISSTIONS WILL BE AS ASSIGNED.

GP-4 . : :

SSOt: DELIVER IMMEDIATELY

200 ,
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SPECAT FOR GEN CHAPMAN AND LGEM BUSE FROM - -.
L GEN CUSHMAN FOR MARINE CORPS EYES ONLY
FOLLOWING LETTER, DATED 2 OCTOBER., WAS RECEIVED FROM
MRo DON WEBSTER, 4 CBS NEUS CORRESPONDENT IV SAIGON. IT
IS QUOTED FOR YOUR INFORMATIONS GUQTE
DEAR GENERAL CUSHMANS
I DO NOT HAVE OCCASION T0O lRITE LEITERS TO THE MILITARY IW
VIETHAM VERY OFTEN, WHICH I HOPE. SERVES TO PLACE ENMPHASIS O
CORRESPONDERCE WHER I DO YRITE,
I WANTED TO LET YOU Kwow, IF You DID NGT ALREADY, THAY
AS FAR AS 1 CAN TELL T IS THE UNARIMOUS OPINICN OF THE
PRESS CORPS YORKING IN VIETNAM THAT THE WORKING CONDITIONS
AMD THE WORKIN G RELATIONSHIPS AT THE DANANG PRESS CENTER
HAVE IMPROVED A HUNDRED PER CENT RECENTLY, SINCE COLONEL

Z
Z
7
Z
7
Z
Z
7
7
é
Z
N
7
%
%
é
%
7
7
%
Z
%
é

=:.1

PACE TWO RHMMAFALISES CO N F I DE N T I AL SPECAT MCFO
PAUL MORIARTY TOOK OVER HIS COMMAND THERE,

THE WHOLE ATTITUDE AT THE PRESS CENYER SEEMS LO HAVE
CHANGED, THE PERSONNEL THERE SEEM ANXIOUS AND SOMET IMES
EVED EAGAR TO ASSIST THE PRESS IN COVERING THE NEUS OF
I CORPS, WE ARE ABLE T0 ET 70 AND COVER STORIES AS NEVER
BEFORE. AND ALTHCUGH IT IS PROBABLY 700 EARLY TO SEE THIS
CLEARLY, I THINK IN TINME IT WILL. BE APPARENT THAT THE HEWS
COVERAG TOO IS IMPROVING BECAUSE OF THIS NEW MUTUAL SPIRIT
OF COOPERATION, NEW COVERAGE IS BECOMING GREATER, MORE
THOROUGH AND MORE ACCURATE AS A RESULT OF COOPERAAlON AT THE
PRESS CENTER AND OF BEING ABLE TD GET OUT INTO THE FIELD
AND “SEE FOR YOURSELF.® -

OF THE MEN ON COL. MORIARTY® S STAFF, THERE IS OMNE I
ESPECIALLY WANTED TO WENIION. THE NEY OPERATIONS OFFICER,
HMAJORYJOSEPH MARTIN, IS DOING A TRULY OUTSTANDING JOB,
QY SEYERAL OCCASIONS HE HAS DONE EVERYTHING THAT COULD POSSIB‘Y
C EAPECTED OF HIiM, AND EVED MORE, TO ASSIST ©US. ON ONE
OF THESE OCCASIONS INVOLVING MYSELF HE WAS STILL HARD AT WORK
AT 2 foMo TO HELP ME WITH A PROJECT. AND I HAVE FOUND HINM
EQUALLY HELPFUL IN ASSISTANCE I CQUERING ANY NEUS STORIES
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¢ONFIDENTIAL® @ P o

P& CE THREE RHMMAFA1563 CO N F I D EN T I A L SPECAT NCED
WITHIN YOUR TAORe<E DOES MNOT HOLD A PAROCHIAL VIEY OF ONLY
£SSISTING ON STORIES RELATING 70 THE MARINE .CORPS.

I KWOY SOME OF #Y COLLEAGUES IN THE PRESS HAVE HOT
HESITATED IN THE PAST TO REGISTER COMPLAINYS WHEN YHEY
FELT THEM UWARRANTED. X WANIED 10 MAKE SURE THAT GOOJ
WORK ALSO DOES MNOT GO LRNOTICED. "
UM QUOTE
WARN RE GARDS.
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OPERATION COOE FROM OATE

| X R N Nz ANCE , . 0G 111 MAF 12 06T 68
C-COMMENT/RECOMMENDATION SERIAL®/CONTROL DATE

= | NFORMAT 10 ‘ . )

- SIMATURE " 12082147 0CT. 68 Jeopys of 3 copits meco

' ) “13UBJEC .

- @ SECTION. INITIAL fov o S TVE FOR BGEN WEBSTER |
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DCG
DCG AIR -
c’s I 2
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W I e W |1 N B
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INSP
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ECRET CON: 119  FILE: 9
FROM DATE
CG 111 MAF 12 00T A8
SERIAL® [ ”
1208247 00T 58  |coeve [/ or 2 COPIES RECD
ECT

EXCLUSIVE FOR BZEN WEBSTER
SIONATURE

5/s COPY 1,2,3 OF 3 COPIES
TAPE & MAT

. RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT

SHALL SIGN THIS RECORD SECRET
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00 RUMLBPA

DE RHMMAFA 1578 2860824

ZNY S55S8S

0 1208242 OCT €8

FM CG X1l MAF

TO RUMHVP/CG THIRD MARDIV

INFO RUMLBPA/CG XXIV CORPS

BT

SECRET SPECAT

EXCLUSIVE FOR BGEN WEBSTER, INFO WGEN SCHWEIIERg

FROM MGN ANDERSON FOR IMMEDIATE DELIUERY

A. XXIV CORPS 181530Z OCT &8 -

Bo CG III MAF 120752Z JUN 68

C., TELCON AC/S, G-4 III MAF AND C/S 3D WARDLU oF 110CT
REF A REPORTED SEABEES REMOVIHG MATTING FROM KHE SANH
AIRFIELD UKDER PROTECTION OF 3/4., REF B DIRECTS AIRFIELD
MATTING TO REMAIN IN PLACE, REF C DIRECTED REMOVAL OF MATTING
BE CEASED, REQUEST AUTHORITY FOR AND EXTENT OF REMOVAL BE
PROVIDED THIS HQTRS ASAP, .

BT

.S
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| C=COMMENT/RECOMMENDATION SERIAL®/CONTROL OATE

{~ | NFORMAT ION s merhg e O
. §-S1BNATURE oY e ./’u!»)
INITIAL

ROUTE| SECTION. — T

CG _ ' REMARKS

DCG
DCG AIR - _ ' _

/s , : o

0 C/S ' _

DC/S DM
8/8

v 1= ARINE CORFS EYES ONLY

e HAS BEEN SENT

- ThoT ~ (,\oy 3% Aivv Cow’fv/_ )70 Jl&m

ENGR
H&s Cco

INSP
| MTO
0P ANAL

o o ————{Goy2ts 06 Aiv lOJG,
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OPERATION CODE TFRow OATE |
AN Oenance ___CG 111 MAF __ 13 0CT 68
| C-COMMENT/RECOMMENDATION SERIAL#/CONTROL OATE _
S SNMATORE. 1213342 0CT 63 w [ or 3 copies re
| w@ ' INITIAL | OpCON OF 111 MAF AVIATION ASSETS.
7] c6 | _REMARKS ]

DC6 N,y ¥
€] oce AR : 7N ‘ | i::(i}ft"
| |_sss

gom
- 2
s 4 gw
G-

A ARINE CORPS EYES ONLY|

NN
E
K
“

DC/S DM
.63

o T HAS BEEN SENT
E - — Ry o o Gty

o T fevblindy puso
OP ANAL . ‘ '
ORD . ﬂ7

—{PSY oS | . A

SUPPLY ‘ ' ()ESQ” ‘

sac
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® CON: 124.11_5: 9 . e s . ‘

FROM DATE
CG 111 MAF 13 OCT 58
SERIAL #

1213347 OCT 68 |copye | orF 3 COPIES RECO
r——————————————

DATE SIGNAT URE OPCON OF 111 MAF AVAATION ASSETS
1] Vg m:u'rune- l

$/S COPY 1,2,3 OF % COPIES
TAPE & MAT

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT

SHALL SIGN THIS RECORD SECRET
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[
Y
18

00 RURKM v
DE RHMMAFA1594 2861335
ZNY 558SS
P 1213547 OCT 68
¥ Ceé 111 MAF :
T0 CG FMFPAC ‘
BY
SECRET SPECAT MARINE CORPS EYES ONLY
OPCON OF III MAF AVIATION ASSETS (Uy

Ao CHMC 6212447 OCT 68 (S) (EXCLUSIVE MCED) -
Bo CMC 2601427 SEP &8 (S) (EXCLUSIVE MCEO)
fo U) REF A REQUESTED SUBSTANTIATING INFO REGARDING MARINE AIR
SUPPORT TO ARMY BNS IN I CORPS, STATISTICS INDICATED IN FOLLOWING
PARAS ARE BASED ON DATA OBTAINED FRGW HORN DASC UNLESS OTHERWISE
INDICATED,
20 (5) DURING JUN, JUL, AND AUG THE QRMY WAS OPERATING WITH 31
MANEUVER BNS IN I CORPS. AT THE PROGRAMMED RATE OF 5 SORTIES PER
ARMY MANEUVER BN PER DAY 7AF SHOULD HAVE PROVIDED ARMY BNS 155
SORTIES PER DAY, TABLE I SHOWS THE SORTIES PROVIDED 70 I CORPS BY
USAF FOR SERVICE INDICATED AND INDICATES THAT ONLY 7! SORTIES PER
DAY OR 46 PCT OF THOSLE PROCGRANMMED WERE ACTUALLY PROVIDED TO THE
ARNMY .

IABLE I

USA  USHNC . OTHER - TOTAL
JUNE 2190 €98 : 997 3885
JULY 1962 511 - 859 . 3332
AU GUST 2488 514 884 3806

3s (5> TABLE II SHOWS THE SORTIES PROVIDED TO ARMY FORCES BY USAF
AND USMC. IT INDICATES THAT FIRST MAW FURNISHED THE ARMY 33 SORTIES
PER DAY OR 21 PCT OF THOSE PROGRAMMED TO BE PROVIDED BY USAF,

TABLE II
USAF UsHMe TOTAL SORT/BN/DAY
JUNE 2190 843 30835 © 3,26
JULY 1962 8533 . 2895 " 3.01
AUGUST 2488 1296 3784 5482

4, (S) THEREFORE THE ARMY RECEIVED DURING THE THREE MONTH PERIOD 124
SORTIES PER DAY OR 67 PCT OF THEJR PRO@RAMMED 155 SORTIES PER DAY,
THIS REDUCES TO 3,35 SORTIES PER BATTALION PER DAY IN LIEU OF THE
PROCRAMMED 5 SORTIES PER BATTALION.:PER DAY,

5, (5) THE MNET LOSS OF SORTIES, I.E., MARINE SORTIES TO ARMY MINUS
AIR FORCE SORTIES 70 MARINE FORCES, ALONG WITH THE NUMBER OF MARINE
MANEUVER BNS AND THE AVERAGE NET LOSS PER MARINE MAMEUVER

BN PER DAY IS SHOUM IN TABLE I1I FOR MAY THROUGH SEP.

PAGE _L_OF & PAGES‘E
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PAGE THREE RHWMAFA!594 SEC R E T SPECAT MCEO
TABLE IIl

SORTIES MANEUVER BNS  SORT/BN/DAY
MAY 1691 24 - 1047
JUN 145 24 0.26
JUL 422 o8 . 8.57
AUG 782 o8 - 1,85
SEP 141 21 119
GP<4 | o :

BT -
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| A= ACT 1N COBNIZANCE : 0 LIl MAE 13 0CT 68 |
C~COMMENT/ RECOMMENDAT 10N SERIAL®/CONTROL DATE
|- | NFORMAT ION

S - SIGNATURE

DCG

0CG AIR

. C/S

DC/S

DC/S DM

§/8

cidl

G-2

G-3

6-4

G-5

G-6

ADJ

" CAP

- CORDS

EMB/TRANS

ENGR
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ORD
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sSac

0CT 68
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' L4 A
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P RUHKHN

P

DE RHMMAFA1688 2871123

ZNY S858S5

P 1311227 OCT 68

FMCG IIY MAF

T0 CG FMFPAC

BT ‘

SECRET SPECAT EXCLUSIVE MARINE CORPS EYES ONLY
SPECAT EXCLUSIVE FOR LGEN BUSE FROM.L GEN CUSHMAN

OR MARINE CORPS CORPS EYES ONLY)
ONIHLY REPORT-EVAL-UATION OF SINGLE NANAGEMENT OF TACTICAL

o GG 111 MAF 291614Z SEP 68 (S

CG III MAF 2914427 JUL 68 (S) ;

TELCON C/S FMFPAC WITH C/S 11l MAF 1200T68

REFS A, B, AND C READDRESSED AND TRANSMITIED TO CMC ON
80CT68, IT HAS BEEN THE POLICY OF THIS COMMAND TO READDRESS
ALL SINGLE MANAGEMENT MESSAGES TO CG FMFPAC AFTER DISPATCH
T0 COMUSMACV, AS A RESULT OF REF D, A REVIEW WAS CONDUCTED TO
ASCERTAIN WHY REFS A, B, AND € NOT. READDRESSED., INVESTIGATION
REVEALED MESSACGES WERE NOT READDRESSED TO CG FMFPAC, IN
QCCORDANCE WITH ESTABLISHED POLICY, DUE T0 COMMUNICATION

F

M

A

A, CG YIII MAF 2468127 SEP 68 (S) .

B .
Co

Do

o

P& & TWO RHMMAFAI688 S E € R E T SPECAT MCEO

ERROR. ACTION HAS BEEN TAKEN TO PREVENT RECURRENCE.
2., REF D DID NOT INDICATE WHETHER WE READDRESSED REF C,
ACCORDIN .Y, REF C IS READDRESSED AS WELL AS REPLY

(C OMUSMACY 1187832 0CT&8-=5) TO REF Ao REGRET ANY
INCONVER IENCE,

WARN REGARDS.

GP=-4

BT

/e 3
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S T ORE 14,0300Z OCT 68

SECTION. . INITIAL

-C6

DCG ' - ,
0CG AIR - , ' ,
B S U ' @EXCLU

DcC/S
D C/S DM
A 11/ =
62 | | ég\
.G=3 .
G-4

S E 11— MARINE CORPS EYES OJLY

| aos
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ENGR
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| wro
OP ANAL
ORD
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sac
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!0 : : 5! * DATE SIGNATURE
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¥ RURRW

‘§§VR§MMAEQ 1743 2883320 |
5585 -
P 1483602 0cT &8 Ezijiq HAS BEEN SENI

FM CG 111 WAF

10 RURKN/CG FHFPAC MARINE CORPS EYES ONLY

5ECRE.T SPECAT FXCLUbIUF MAR INE CORPS EYES ONLY SECTION 1 0F I
SPECAT EXCLUSIVE FOR LT GEN BUSE FROM LT GEN CUSHMAN .
REFs MY 1311222 OCT 68 ¢S) (EXCLUSIVE FOR MCEO)

IN ACCORDANCE WITH THE REF FOL NSGQ ARE QUOTED FOR YOUR
INFORMAT T ONg QUGIE ‘ :

P 9808422 0CT 68

FM C6 III MAF

INFO CHiC '

OP 291442Z JUL 68

Fii CG TL1 MaF

T0 COMUSMACY

CINCPAC
(INFO CC FERST NAW

B -
S E c R E T

St
. B :
.

PAGE TUO RHMMAFA 1743 S E € TR E I.SPECAT. EXCLUSIVE (MCEO)

- SUBJ: EVALUATION OF SINGLE MANACEHENT FOF PERIOD 27@6@@“ JUN €8

T0 260668H JULY 1588 (L

REF (A) COMUSMACV 19546 DTG 9?&@362 JULY 1968 (NOTAL)
¢B) COMUSMACV LIR MACCOC 2 OF 15 JiLY 1968 (S) o
(CY CG; ILI MAF 3AB636Z. JUNE 1968..CNOTALY

INCLUDING COMMENTS AND . aTATUS 0? ACIIOMS Oﬁ.TPE RHEAS OF XMTEREST
L1STED IN REFERENCE (B), -

2. COMMENTS AND RECOMM&NDATIONS MADE IN RﬁﬁWREWCE ﬂC) ARF STILL COlN=
SIDERED VALID ALTHOUGH ONLY ONE OF. NINE RECOMMENDATIONS, ELIMINATION
OF IP FROM WEEKLY FRAG, HAS BEZN ADOPTED: IR THE SINGLE MANAGEMENI

(SM) PROCEDURES, MODIFIED SINGLE MANAGEMENT SYSTEN CONTINUES. 70 BE

INPROVEMENT OVER ORIGINAL .SYSTEM. INCREASED FAMILIARITY WITH
SYSTEM HAS RESULTED IN MORE EFFICIENT OPERATIONS, SOME ADDITIORNAL
AREAS MAVE BEEN NOTED WHERE MINOR PROCEDURAL CHANGES WOULD PRO-

3, COMMENTS AND STATUS OF ACTION QW AREAS OF INIEHEST LiSTED

. .IN REFERENCE (B) ARE AS FOLLOWSS: ' .

A, THIS H@ HAS WNO BASIS ON WHICH 10 CORHOBCRATE I DASC
LQCK oF RE°P0N°IVENE°SQ us PORTION oF l DASC IS BEING MOVED

PAGE OF 5 _PAGES
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1o IN ACCORDANCE WITH REFERENCE (A) aUBdEPT EVALUATION 18 SUBNITTEDD

DUCE INCREASED RESPONSIVENESS TO. CHANGING NEEDS:OF GROUND COMMANDERS,
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FAGE THREE RHMMAFA 1743 S E C R F T SPECAT EKCLU IVE (MCEO)
TO III MAF HQ, THIS WILL FURTHER ‘IMPROVE RESPONSIVENESS TO
111 MAF TACTICAL REQUIREMENTS, DEPYTY DIRECTOR I DASC

ALSO SERVES AS I1Il MAF LIAISOM CFFICER. -~

Bo DIFFERENCES IN 7TM AF STATISTICS OF SORTIES FRAGCED,
FLOWN, AND REPORTED ARE NGI KNOWN. TO THIS HQo ALL" SORTIES
FRAG?ED FLOWN AND REFORTED HAVE. BEEN WITHIN 7TH AF TaCTical
#IR CGNTPOL SYSTEM, SPECIFIC. DESCREPANCIES IN STATISTICS HAVE
NOT BEEN REPORTED TO THIS COMMAND. I DASC MAINTHINS RECORD

0F ALL SORTIES BY TYPE FLOWW IR ICTZ. H@ II1 MaF XIS PROVIDED
WEEKLY SUMMARY OF STATISTICS WHECH-IN'FACT'ARE’IDENTICAL 10
THOSE REPCRTED TO 7TH AF TACC BY I DASC. ONLY STATISTICS ORI-
GINATICNG AT THIS HQ CONCERWING SINGLE' MANAGEMENT ARE THOSE
REFLECTING AIR wU“PGPT REQUEST AND SORT1E° AL OCATIDN I0 111
MeF UNITS,

Co AIR SUPPORT IS. REQUESTED BY CROUND COMNANOERS BASED

ON THEIR ESTIMATE OF SORTIES REQUIRED TO SUPPORT OPERATIONS,

111 MAF SUB-ALLOCATIONS ARE IN TURN BASED ON THESE REQUESTS,

IN ADDITION CG 111 MAF ASSIGNS PRIORITIES BASED ON OVERALL
EVALUATION OF ENEMY SITUATION AND. OPERATIONS IN ICTZ, EX-
AMINATION OF REQUESTS SUBMITITED J0O THIS HQ REVEALS ARMY AND

. '

PACE FOUR RHMMAFA 1743 5 E C R‘E-T SPEG&InEﬁCLUSIVE (MCEOD?
FWMAF®S ARE IN FACT ALLOCATED. A HIGHER. PERCENTAGE OF REQUESTED

SORTIES THAN MARINE UNITS, SINCE § JULY, 28D ROKMC BDE HAS

BEEN ALLOCATED 94 PCT, OF SORTIES REQUESTED, ARNY UNITS 66 PCI, AND
MARINES UNITS 62 PCT. ARYN UNITS DO, ROT: REQUEST PREPLANNED SORTIES
FROM III MAF, ARVAN IMMEDIATE REQUESTS THROUGH TACS HAVE ALWAYS

BEEWN HONORFDa A WEEKLY AIR SUPPORT.PLANNING, CONFEREMNCE HAS -

INITIATED BY THIS HQS 18 JULY WITH ALL MAJOR SUBORDINAIE -
COMMANDERS REPRESENTED IN CRDER TO ASSURE ALL REQUIREMENIS FOR
AIR SUPPORY ARE FULLY KNOWN AND .FAIRLY CONSIDEREDO PCV
SUBALLOCATES TO UNITS UNDER PCV OPCON.

Do LULLS IN COMBAT ACTIVITY AND REDUCIION OF ENEMY THREAT

MAY RESULT IN FEWER SORTIES REQUIRED.. HOWEVER, AS MINEUVER
BATTALJIONS ON OFFENSIVE CONTINUR TO SEEYX LOCATION OF ENEMY
UNITS, INCREASED REQUYREMENT FCR LZ CONSTRUCTION, PREP AND MELO
ESCORY TEND 70 OFFSET RE@UIREMENTSJFOR‘SUPPORT'GF TROOPS IN

.CONTACT. CONSEQUENTLY GROUND COMMANDERS RERQUEST FOR TACAIR

HAVE NOT LESSENED, INTELLIGENCE AVAILABLE AT THIS HQ INe

DICATES AND INCREASE IV ENEMY ACTIVITY PARTICULARY IN QUANG

NAM PROVIENCE, PRESENT ﬂLLOCRIION OF. PREPLANN&D SORTIES IS5
NOT CONSZDERFD ADEQUAIEu»
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AR AT

. BY FRAG, )
 INCLUDE ALL SORTIES ALLOCATED TO IIT MAF. THIS Hg AND HQ

THAT PREVIOUSLY EXISTING III MAF. REPORTS. COULD SBE UTILIZED 10

- PROPOSAL IS KNOWN, AMERICAL DIVISION PROCEDURES ARE XNDENTI-
CAL TO MARIMNE CORPS, - C : '

PAG. FIVE RHMMAFA 743 S E C R E T SPECAT EXCLUSIVE (MCEDQ)
Eo PROCEDURES TOO ASSURE FULL UTILIZATION. OF WEEKLY FRAG
ARE IN STRICT ACCORD WITH SM SYSTEM. .

Fo MARINE SYRIKE AIRCRAFT TIO WITH CRC AND CRP a5 DIRECIED

G, SUB ALLOCATION OF WEEKLY FRAG BY THES‘H@ DOES NOT‘

PCY RETAIN SORTIES FOR LOC INTERDICTION AND 10 WEIGH EFFORT
AS REQUIRED. SORTIES ARE ALSO SHIFTED. BETWEEN D IVISIONS YWHEN
REQUIRED, IT MUST BE NOTED HOWEVER THAT PRINCIPLE OF SUB-
ALLOCATING FIXED NUMBER OF SORTIES ON WEEKLY BASIS IS iu
ACCORD WITH MODIFYED SYSTEM OBJECTIVE: OF SUARANTEEING BASIC
LEVEL OF SUPPCRT. N -t
He SEE SUB PARA 3 6 ABOVE, R R

I. REPRESENTATIVES OF 7TH AF HAVE INDICATED INFORMALLY

MEET REQUIREMENTS FOR CONSOLIDATED MISSION REPORT. MO REDUCe
TION IN THIS REQUIREMENT HAS BEEN RECEIVED 10 DATE,

Jo 111 MAF HAS MADE CLEAR ITS VIEW. THAT SUPPORTING FIRES
SHOULD BE FULLY AND CENIRALLY COORDINATED WITH PROMPT FREE
FLOY OF INFORMATION TG COMBINE MAXINMUM EFFECTIVERESS WITH

PAGE SIX RHMMAFA 1743 SE C R E T SPECAT EXCLUSIVE (MCEO)
SAFETY. INFORMALLY, IT IS LNDERSTOOD THAT. THIS IS BEING
SERICUSLY STUDIED BY THE ARMY AND AIR FORCE BUT NO GONCRETE

AR A I Y

AANAAANNNANAANNNNANRMANNNANNANNRNNNNN

4, DIFFICULTY HAS BEEN ENCOUNTEDED. IN OBTAINING PROMPT AERIAL
PHOTORAPHY, FOR EXAMPLE, PHOTOGRAPHS OF NEWLY PREFARED

HEL ICOPTER LANDING ZONE ARE .NEEDED WITHIN.SIX HOURS TO DETERMINE
WHAT OBSTACLES STILL EXIST AND 10 BRIEF PILOTS WHO MUST

LAND BEFORE OBSTACLES CAN BE CLEAREDo ALTHOUGH SYMPATHETIC
UNDERSTANDING IS FOUND AT ALL LEVELS, NORMAL .REQUEST CHAIN IS
TO LONG T0 MEET TIGHT DEADLINE FOR DELIVERY. BELIEVE THE

ANSWER IS TC USE IMMEDISTE AIR SUPPORT. REQUEST CHANNELS FOR PHOTO
SORTIES WITH I1I MAF/IDASC HAVING SCRAMBLE AUTHORITY AND AIR -
DELIVERY OF PRINTS TO REQUIESTING UNITo, . & e

5. ANOTHER AREA IN WHICH SM IS NOT' MEET.ING. NEEDS OF -GROUND

UMITS IS NUMBER OF TP@~1@ (CSS) SCRTIES FRAGGED. PRIOR

TG 20 MARCH, FIRST MAW ¥AS PROVID.ING APPROXIMATELY 94 TPQ-10
(CSS) SORTIES ON DAILY BASIS: 42 FOR | ST. MARDIV AND 52 FOR

3RD MARDIV, SINCE SM, §ST MARDIV. HAS. REQUESTED 37 TPQ-18 (BSS)
SORTIES &KD BEEN ALLOCATED AVERAGE OF 9 PER DYY WHILE 3RD

BHK e e D .
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" 'DE RHMMAFA 1744 288@3@@

DEL IVERY OF PRINTS BY AIR AS REQUIRED. T0. MEET STATED DEADLINES.

k3

£MNY 558555

P 14@36BL CCT &8

FM Ce III MaF

;? RUHKN/CG FMFPAC

SECRET SPECAT EKCLUSIV& MARI?E CORPS EYES ONLY FINAL SECTION OF II
MARDIV REQUESTED 53 AND ALLOCATED. 48 PER DAY. MARINE GROUND
COMMANDERS HAVE BEEN REQUESTING ABOUT THE SaME NUMBER AS BE-

FORE BUT HAVE CMNLY BEEN ALLOCATED. 24 PLRCENT OF NUMBER RECEIVED.
PRIOR TO Sho TPQ-18 ¢(CSS) OFFERS ACCURATE MEANS OF

HITTING TARGETS WHICH CANNET BE LOCATED BY AIRBORKE FAC FOR VISUAL
ATTACK AND IN ADDITION CAN BRING WEIGHT OF AIR-ATTACK ON ENEMY
WHEN HE LEAST EXPECTS 1T, ITS EFFECTIVE USE OVER & 24 HOUR -

PERIOD IS ESSENTIAL T0O BOTH MARINE AND ARMY UNITS AND SHOULD

BE SUBSTANTIALLY INCREASED.

§o IN SUMMARY, 5M SYSTEM SAW oMLY MINOR CHANGE” DURING PAST

MONTHo CHANGES RECOMMENDED LAST MONTH IN REFERENCE ¢C) ARE

STILL APPLICABLE AND WOULD INPROVE SYSTEM. IN PARTICULAR,

RETURN T0 THIS HQ SCHEDILING AUTHORITY. FOR If-COUNTRY 1ST

Maw. SORTIES TO BE USED AS REQUERED IN SUPPORT OF ALL UNITS

v,

AAANANNANANNNNANNANNAANRNRANNNRNNNNY
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PAGE TWC RHMMAFA 1744 SE CR E T SPECAT EXCLUSIVE (MCEQ)

IN ICTZ WOULD INCREASE FLEXIEILITY AND ENMANCE RESPON-
SIVENESS TO NEEDS OF ALL I1I MAF ROUND COMMANDERS. COMUSMACY
HAS MEANS FOR INFLUENCING ACTION THROUGHOUT RVN BY INCREASING
/DECREASING AIR-FORCE SORTIES PROVIDED TO Ii1 MaF.

7o IN ADDITION, FOLLOWING: NEW CHANGES ARE RECOMMENDEDS

Ao ESTABLISH PROCEDURE SO THAT CHANGES T0. PRE=PLANNED FRAG
CAN BE MADE THROUGH IMMEDIATE AIR REQUEST CHANNELS,

Bo PROVIDE FOR RAPID RESPGNSE IMAGERY RECONNAISSANCE

THROUGH USE OF IMMEDIATE AJR SUPPORT REQUEST CHANNELS AND

C. INCREASE USE OF CSS 70 KEEP ENENY. UIDER ATTACK ON 24
HOUR A DAY BASIS. ,

GP=4
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SECRET 3617¢ S ~ B |
SUBJs EVALUATION OF SING.E MANAGEMENTSTRIKE SUPPORT PROCEDURES (U)
REF$ As CG III MAF MGG 2488122 SEP 88 (S). SUBJ AS ABOVE (NOTAL)
B, DISCUSSIOHS WITH BG HOFFMAN, Gs3e 311 MNAF, DURING QP OCT
- 65 VISIT BY REPRESENTATIVES OF MACY - ;
bo €S) THIS HEADQUARTERS HAS CAREFULLY REVIEWED YOUR RECOMME Ne
DATION OUTLINED IN REF A TC COMBINE NACV DIR. 9313 AND 5054 INTO
ONE DIRECTIVE AND EXPAND IT TO AN AIR/GROUSD FIRE SUPPORT COORDINe
ATION SYSTEM, AND DISCUSSED 1T WITH YOUR. REPRESENTATINES &S SET
FORTH IN REFERENCE 3, THE PARAGRAPHS WHICK FOLLCW CONFIRM THE
UNDERSTANDING REACHMED IN REFEREUCE Bo. o o -
2o {(S) MACV DIRECTIVE 95=13 WAS WRITTEN. PRIMARILY TO PROTECT
AIRCRAFT FROM ARTILLERY FIRE WHILE OVER OR NEAR AIRFIELDS &4ND O
‘POINT TO POINT FLIGHTS, ALTHOUGH IN JITS PUBLISHED FORM IT BENEFLTS
ALL-AIR CRAFT BY THZ ESTAELISHMENT TO ARTILLERY WARNING CONTROL
CENTERS THROUGHOUT RVN, IT wAS NOT INTENDED TO SERVE AS A VEHICLE
FOR CONTROL 'AND COORDINATION OF 'SUPRORTING FIRES/TACTCAL AIR IN
THE BATILE AREA, THE RUNAF, JGS HAS & SIMIL&R DIRECTIVE FOR THEIR

_PAGE THREE RHMNAFA 1744 S E C R E I. SPECAT. EXCLUSIVE (MCEO)

O

FORCES WHICH SERVES THZ SANME PURPOGSE,

PAGE FOUR RMMMAFA {744 S E C R E T/ SPECAT: EXCLUSIVE (MCEO)

S0 (C) MACV DIR 525-4, COMBAT OPERATIONS ARTILLERY COORDINATION
FOR TACTICAL RECORNAISSANCE, WAS WRITZEN FOR SPECIAL GNE-OFeAe
KIND SITUATION, IT DOES NOT APPEAR FEASIBLE OR DESIRABLE TO
COMBINE IT WITH ANY OTHER DIRECTIVE.

4, (S) INSTRUCTIONS FROM THIS HEADQUARTERS FOR CONTROL AND CORe
DINATION OF SYPPORTING FIRES/TACTICAL AIR: IN. THE BATTLE AREA ARE
AVALABLE IN THE FOLLOWING DIRECTIVES: MACV DIR $5<i1, AVIATION
JOINT AIR-CGROUND OPERATIONS SYSTEMs. MACV DIR 525-12, COMBAT OPERa=
TIONS, COMBAT SUPPORT COORDINATION CENTER: AND MACV DIR S5<4, US
4IR OPERATIONS IN RVN, MACV DIR 525=12 ESTABLISHED POLICY AND
PROCEDURES FOR INSURING EFFECTIVE AND. COORD INATED USE OF ALL
AVAILABLE COMBAT SUPPORT THMROUGH A ST'ANDARDIZED COMBINED COMBAT
SUPPORT COORDINATION CENTER, IT 1S BELIEVED. THAT MACV DIR 525c1
PROVIDES SUFFICIENT GUIDANCE TO ACCOMPLISH THE ORJECTIVES SET
FORTH IN REFERENCE MESSAGE, IR -
GP=4 | o

UNQUOTE R

WARHM RE GARDS.
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Currelices an1a5T Tre ve LIV, The Cu, ITh ode ARIRICHL LIV,
5.5 CUuholerton Wiin o8D rReBSewTon & PLAN 20 Lhe CG, 1700 AN
Lome 15 L t, nudeVER, LuVISIuwd UFuhrlIuaS CUuwSivinaslY FARThER
P Lo i Tob o owl'S Hb Tien YUUr GeoS8G. I LIeD. Ve ReVE
s Wwich Trne Lot TO Dulekbine 1he FesdIB8ILITY OF Dt PLUYING FOURCES TU
ul.h‘;;l"-{vu L I C.I.Z,.
2o (S) Tui. oniTallond (1/365 aul £/540) UF Lhe 1750 ABH Boe
i CUADLCTING Urenaliusd IN Thoe hiGa Sxulnb shouUnD ThHe hIGHEST
FRIGAITY ook mop HMULT LodSobiY rUrulatcel reelud IN TI CTZ - THE
ben . Suw L LoIn wr 5Ind olwn rauVidce. (he CKITICALITY OF THIS AReh,
ndf 10 L. RILY Du~iw€ Ta. ®ICe henVeSTInG SkasSUn, PRECLUDES CUMMIT -
il UF LilHos uF Thedh SuTlaliuss I8N I CiZe The 13T ow, 69TH ARNOR
WILL bieve TU The nicehlseDS uwn 19 UCT TO TAKe. ADVanTa & OF eeTTer
PAaFFICABILILY 1w TrAT pAde~ DbriIswe The NUaTHeAST v SUUN. THE
ulY Clrmea o8 SeTTeLIUw it Dlon DIwH PRUVINLa, THe 1/5eTH MECH, IS
FoleY ClbwiiTloD TU S 2D C GPonmlIunS Iw Tha a4l Khi AR&A AND DLCURITY
oF AlGAurY 1Ye FRUM ThIS IT Chw B Sécw THAT A brleade UF THRek BAT-
[pLIUnS 1S Goilba STxelCreD TU CuVak AW Aren FORPLRLY THe RLSPONSI '
oiLilY OF Tie ISI CAV DIVe UWe mn. ALSU SPread THIW IW THe HIGHLANDS,
G KING ForThox DravWbulyw UF FOACeS LHake . IbruoeNT.
9e (8) The 4/3p3 sBN BN Was RelupSel FrUM THE DUC LAP ARia ON
15 GCLU 1y InIT1-TL & 7-1@ DaY ScakCh OF THe HUB (CQ w&55) AREA IN
rro Yow rrUv1GCa WHJ.;!L. THL BHenY nns }'(A_L;LWLL{ b o bUILDINu »UP
Fiof Thaet If IS rLuwseD TO DePLOY Thi 4/33 IwiU THe 505G COUN RIVER
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cedle I e UrerteTiOd WITh L[II wAF FURCLS.

4. (5) Gewer-L ALLed WILL rULLOW THE rELGRESS (F Thi UPLRATION
LeuSaLlYe wvany SFFURT WILL Be bebe, CONTINGewl Ow THe wwertY SITUATIUR .
v 11 Ciz ewl QUewa ngel, TU aXe Thi 4750 AVAILABLL T0 PARTICI-
Fale ciod COMFLLTION UF ThilR urirsyiow In rhi YL§ FROVINCL.
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PP RUMKM
DE RHHWAFAZ 134 2911547
P 1715452 OCT 68 .
Fil CG 153 MAF DNG RYUN
T? €& FHFPAC HAY
B | .
@ ONF IDEMNT I AL SPECAT EXCLUSIVE

EXCLUSIVE FOR LGEN BUSE FROM LGN CUSHNAY
ASSTGUENT OF OFF U
fo ©G III MAF 170646Z SEP 6B
Bo CG FHFPAC 208246Z SEP 68
Lo LTICOL Mo Co NEW REPORTED FOR DUTY. WITH FIRST MAY. O
40CTG8. STILL DESIRE 10 HAVE HIM ASSIGHED 7O OUR STAFF FOR
THE REASONS DISCUSSED IN REF A, - .
2o REF B SUGEISTED THAT UE CONSIDER" MAKING THE C/S TF HOTEL
A GROUND OFFICER. THE CG 3D MARDIV, HOWEVER, DESIRES C/S
REMAIN AN WA COLOMEL. STUDY BEING CONDUCTED BY 1ST HAW,
AS DIRECTED BY THIS HQIRS, TO CONSIDER DISPLACEMENT OF ELEMENTS
OF MAG=36 AT PHU BAJ TO BOTH QUANG TR AND MNAF. ELEMENTS OF
MAG-36 MOVING TO MMAF WOULD DISPLACE ELEMENTS OF ARMY'S 16TH
AVEATION GROUP MOW LOCATED WMMAF TO PHU. BALo MAG-36 COMMAND
GROUP YOULD MOVE TO QUANG TRI, WITH TF X=RAY DISSOLVED AND

PAEZ TYO RHMMAFA2134 C O 8 F I D E N T I a L SPECAT EXCLUSIVE
THE FIRST DIVISION MARINES HGUED SOUTH OF HAL YAl PASS, THERE
IS N0 LONGER A REQUIREMENT FOR TWO MELICOPTER GROUP HQ&RS BOTH
AT QUANG TRI oD PHU BAI, THE DISSOLUTICN OF PROYV $aG-39 H@
WOULD ELIMINATE THE REQUIREMENT FOR- ﬁHE COLONEL AUGMENTATION
FOR PROY MAG=89 €O,

3, CURRENT PROJECTIONS OF COLOMELS F@R THE WIBG SHOW 2] OO
BOARD AT THE END OF OCTOBER, 28 NOVEMBER, 21 1IN DECEMBER,

AtID 23 IN JANUARY. IF LTCOL NEW NDT ORDERED 7O ILI MAF FOR
ASSIGIMENT AS MY DEPUTY €2, WILL CONTINUE

YWITH BOTK AC/S G=2 AND G-2 AND DEP €-2 AS CGROUND OFFICERS. ACCORDINGLY,

1T 1S REQUESTED THAT COL UEW BE TRAWSFERRED T0 HQo 111 WAF,
FOR DUTY,
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LHKCLUSIVE FOR MGEN YOUNGDALE ?N:O MCCN OUILTFR FROM LTGEN CUSHMAN

1o 1 AN DEEPLY DISTURBED T0 NGTE 93 MRRINES, ARVN SOLDIERS ARD

VIETHAMEST CIVILIANS HAYE BEEN KILLED OR* WOUNDED BY 1ST MARINE

DIVISION MORTAR AND ARTILLE PY FIRE THUS FAR DURING OCTOBER. THE
CRAGEDY OF THESE LOSSES I8 SHARPENED BY THE FaCT THAT THEY NEED
NEVER HAVE MAPPINED. THE EUFP PRESENT . THREAT OF FRIENDLY=CN-FRIENDLY
FIRE IS WELL KHOQWN AND RECOGNIZED., éo &RE THE TECHNIQUES OF PREVENTING
SUCH TRAGIC MISTAXES

2. THE FOLLOWING QUMNA RS RaFOR; 0” ﬂSa MARYINE DIVISION FMZLNDLY

FIRE IRCIDENTS IN OCTOBER:

fa ON 9 OCT 2836H 4.2 MORTARS OF. H/b/iig FlR ING IN SUPPORT OF 1/51

ARMOR HAD 2 ROUEDS INMPACT SHORT KILLING 4 ARVN AND WOUNDING

28, ARVN FORCES REPORYED | EARLIER SHORT ROUWD AT THE SAME LOCATION

WHICH WOUNDED 1 ARVH. PP

00 RUMHLA RUIHAY . “
DE RHENMMAFA 2362 2940124 K
ZNY 58888

PAG TWO RHMNATA 2862 S E C R E T SPECAT EXCLUSIVE

Bo ON }12 OCTOBER Ks/4/11 FIRING IN SUPPORT OF THE 51ST ARVN REGI,
H?D THREE ROUNDS IMPACT LOKG, VILL?N TWU APUN 68D WOUNDING THREE
OTHERS

Co ON iJ ST AT DP30H, h/d/ﬂi HaD & ROUPDS 1PACT IN A

VILLAGE KILLING 8 CIVILZANS WOUNDING 21 OTHERS

SERIOUSLY ENOCUGH FOR ”VHCD ﬂUD 21 YOUNDED MINOR.

5, 14 ADDITION, ON 8 OCTOBER AT .1638 A 1ST iAW GUNSKIP FROM

HML 167 FIRED ROCKETS iNTO ELEMENTS OF 2ND BM 7TH MAR, WOUMNDING
& MARINES, I UNDERSTAND THAT YHE INVESTIGATION OF THIS MATTER
HAas NOT YET ESTABL ISHED  WHETHER THE FAULT. LAY WITH PERSONNEL

OF § ST AW, iST MARDIV OR BOTH, I ‘EIEGHER CASE, MARINES WERE
AGAIN WOUNDED NEEDLESSLY BY OTHER #1ARINES.. I INTEND PERSOMNALLY
TG REVIEYW THE FINDINGS OF THE INVESTIGATION,

4o I DESIRY THAT YOU TAKE IMMEDIATE .AND DECISIVE ACTION TO
CURTAIL THES TREND IN THE 157 MARIME DIVISION.
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R 279756Z

M. CG III MAF

‘TO 550 XXIV CORPS

ZEnm . :

CONPF IDERNTTIAL - EYES ONLY

LGEN CUSHMAN SENDS FOR LGEN STILWELL .

A. YR LTR 90b1b8 SUBJs EXPANDED ROLE FOR ZONE CUOCOHDINATOR,
NORTHERN I CORPS TAUTIUAL ZONE \

B. MAW DiReoT1Pe 16-12 W/CH -

Ce FORCE ORDER 5468.1 OF 8BJULET

le RECOMMENDALTIONS COWTAINED IN REF A HAVE BEEN CAREFyLLY
CONSIDERED BY Mk, ANU L HAVE DISCUSSED THEM THOROUGHLY WITH

KEY MEMBEKS OF MY STAFF., AS A RESULT OF THIS REVIEW, I HAVE
FORMULATED THE POLLOWING OPINIONS: '

A. LLI MAF LETTER OF INSTRUCTION 24-68 (WHICH RESCINDS LOI -
15-6%, REFERENCED IN YOUR LETTERJ=--SPECIFLCALLY, SUBPARA-
GRAFHS 5A, B, AND C=~CONTALNS DETAILED AND ADEQUATE EMPOWER-
ING LNSTRUUI LONS,

Be THERE ARE VARYLNG CnAlNS O AUTHORL1Y FOR THE MANY

DLFFERENT PROGRAMS UN-GULING IN I CORPS TAUTICAL ZONE. IN

SOME AREAS, THE CHALN GOES DIRECILY FROM THE L CORPS COMMANDER
TO THE DLIVLISION COMMANDERj$ WHEREAS, IN OTHERS, IT GCOES FROM .
THE I CORrs COMMANDER TO THE FROVLINCE CHIEF.

Coe i THE AREA OF RD AND PACLFICATLON, THE LINE OF

AUTHORITY PASSES FROM THE I CORPS COMMANUER -TQ THE FROVINCE
CHIEF, AND ANY ARVN BAITALIONS ASSISTING IN THE R&D EFFORT ARE
TO BE PLACED UNDER THE OPERATIONAL CONTROL OF THE .PROVINCE
CHIEFe THLS nAS BEEN THE CONDITION IN THE PAST, AND IN VERY
RECENT DISUUSSIONS WITH GeNeRAL LAM, HE HAS INDICATED i0 Me
ifAL 1niS ib jne WAY 14 15 1O CONTLINUe TO WORKe LIKEWISE,

THE PHOE NiX (FHUNG nOANG) PROGRANM HAS A CHAIN Or COMMAND
DIRECILY FROM THE LI CORFS HEADQUARTERS TO THE PROVINCE CHIEF,
THE COORDINAL ION OF THESE FROGRA®MS SHOULD BE RETAINED AT THE

CcG III MAF LEVEL AS A COUNTIERFPART FuNLTION Or THE COMMANDING

GE NERAL, I CORFrS.

De MANY OTHEH NON=ARVN=ASSOCIATED OR MILITARY AND CIVILIAW
PROGRAMS 1IN THE R&D ABu raCLlriCAT1ION ArReEaA ARE yMNDER THE

CONTRUL UF THE PRUVINCE CHIEF, WITH DIRECTI INSTRUCIIONS COMING
FROM 1 CORFS HeEAD QUARTERS. N

ke WiithH ReoreCr TO rAvlFICATION, PROGRAMS AND POLLICIES AkRE
ESTABL1SHED BT MALVV AND JGS, AND ARE MONITOkeD AN nerfuniktu ON
AT THE CORPS LEVEL. I DO NOT CONSIDER IT DESIRABLE TO LNIERPOSE
AWOTHER LEVEL OF AUTHORITY BETWEEN THE III MAF CORDS ORGANLIZATIOR
AND THE PROVINCE CHILF/ rrROVINWE SENLOR ADVISUR,. rAlner L WISH TO
L MAYE AN ENCUURAGE MUIUYAL COOrD ANATIUN AW UUFERALLUN ALONG PRESE ST

s I B ‘< ,g%§%w¢9

DECLASSIFIED
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Fe LETTERS OF LNSTRUCT LUN 6-6% AND 7-68, WHICH ArrLy 10 THE
OrERAT1UNS Or The AritkiuAL AND rIRST MARINE DIVISIONS,
RESPEUTLVELY, CONTAIN ALMOST lue NT 1CAL LiPUWERLING LNSTRUCTIQONS
LN THE R&D AMND PACIFICATION AKEAS AS AKE CONTAINED IN THE
LETIER OF INSIRUCTION FOR YOUR COMMAND. TO DATE, I HAVE
HAD NO REACTIONS rRON EITHER THE CG OF THE AMLRICAL OR rIRST
- MARINE- BIVISTONS THAT SUGGEST THAT ' THEY LACK EFFOWERLNG )
AUTHORLTY 10 ConDUur 'REVOL UL LUNARY DEVELUPMENT AND PACIFLUCATLUN
ACIAVLILLES LW THe LR REGLONS UF 1He 1 CURFS 1AUTLICAL ZONE.
G, LN REF B, MACV OUTLINES THE ORGALNZATIONS AND FYUNCTIONS
FOR CiViL OrFERATIONS AND REVOLUTIONARY DEVELOPME NT SYUPPORT.
REF C IS5 141 FMAF'S LGPLEMENTING DIRECTIVE IN THIS AREA.
REF C IS BEING REVISED TO LNCOKFORATE CHANGES EFFECTED BY
CHANGE | TO REF B, } ‘
2. ALTHOUGH THE CORUS ARKANGEME NI'S MAY ArretAn 10 BE COMPLEX
AT TlreS, ALL PARTICIPANTS ARE NOW—ON BOARD, UNJERSTAND THE
WORKLNG RELAT IONSHLPS AND ARE -WELL ACQUAINTED WITH THE
‘ PEOPLE WITH WHOM THEY AR PRESE NILY DEALLNG. TO ,

MAKE A MAJOR CHANGE FOR TWwO OF THE FIVE FROVLINCES LIy
L CORPS TACTICAL ZONE AT THIS TIME DOES NOT APPEAR NECESSARY
Or DESIKABLE, AND 1T MIGHT PROVE TO BE MORE DISRYPTIVE
THAN HELFrUL, ,
de 1 AM MOST FPLEASED WITH THE VERY EFFECTIVE RESYLTS YOU HAVE
ATTALNED IN ELIMINATING [HE VC MILITARY AND POLITICAL APPARATUS
IN NICTZ, AMD 1:BeiLirve THAT THIS SUCESS 1S A PERSUASIVE 1NDICATION
THAT THE EXISTLNG ReGULALLONS AND DIRECTIVES .AKE NOT STIFLING
YOUR ACTIONS, BUT IMDEED rROVIDE SUFFICIEWNT LATITIDE AWD
EMPOWERING AUTHORITY FOR YOy TO CONDUCT YOUR OFERATIONS IN . THIS
VITAL AREA MOST EFrlICLENTLY. CONSE QUE NTLY, L DO wOl BELIEVE THAT ANY
ADDITIONAL AUTHORITY 1S REQULRED AT THIS TIME. lry HOWEVER, THERE
ARE SPECLFLC INSTANWES IN WHICH YOU DETERMIKE THAT EXISTING
INSTRUCT IONS ARE NOT ADEQUATE OR THERE IS ANY EXAMPLE OF FOOQOT-
DRAGGING, FLEASE DU NOT HESIIiALE 10 NOTIFY ME SOONEST, SO THAT
I MAY TAKE THE NEUESSARY CURKECTIVE ACTIONe IN MY MIaND, THE
RELATIONSHIP BETWEKN THE FSA AND UsSe. COMMANDERS SHOULD BE ONE
OF MUTUAL ﬁEPEAT MUTUAL COORDINATION AND LIAISON. ’
4, ALTHOUGH I DO n~OT BELIEVE ADD1T10NAL EMPOWERING INSTRUC-
TIONS ARE REQULRED, L AW OF THE OPLNION THAT THE FORMUL ATION
OF A VEKY SMALL L1AL1SON GROYP AT YOUR HEADQUARTERS,
FUNCT IONING UNDEK THE AUTHORITY OF MY DEP CORDS, WILL GO A
LONG WAY TOWARDS REDUCING OR ELIMINATING ANY PROBLEMS THAT
MAY ARLISE IN THL1S VITAL PORTION OR OUR RESPONSIBILITIES. ,
I HAVE REQUESTEU THE REQUISITE PERSONNEL FOrR THIS TASK FROM
MACVC : ' ’ )
naov . o 27(3)
850

conroENIAY

A i Mo 50 e ) RN |
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PP RUHKN ramt
DE RHMWMAFA 3286 3811536 ins F EP{L
ZNY sssgsﬂ vEES SOLLS OR HAD BEEN S

P 2715367 OCT &5

FIt CG 111 MAF MAR!NE CO
TO RUHKI/CG FMFPAC RP
X | S EYES ONLY
SECRET SPECAT EXCLUSIVE MARINE CORPS. EYES ONLY SECTION I OF 11X
EXCLUSIVE FOR LT CEN BUSE FROM LTGH CUSHKAY

1o FOL MSGS ARE REFS A,R,C, PEGPECIEUELYg I

MY 2782347 OCT 68: QUOTE

P 1667482 OCT 68

Fi CG FIRST MARDIV

T0 RUMSAK/CG 111 MAF

INFO RUMSAK/CG FIRST MAY

RUMSAK/C G THIRD MARDIV

BT

SECRET SPECAT EXCLUSIVE FOR LTGEN CUSHMANS INFO MGEN QUILTER AND
MGEN DAVIS FROM MGEN YOUNGDALE .-

AIRCAV CAPABILITIES FOR MAR DIVISIONS (UY -

Ao CG I1I MAF B12652Z CCT&8 (SZCRET SPECAT) .

lo CCY IN ARRIVING AT MY OPINION ON SUBJECT 3 HAVE CONSIDERED THE

A‘

OSECRET o

. ’

A T T T T T T T T T T T T T T

NN\

\\\\\\

MMM

\\

PAG TWO RHMMAFA 3286 S E C R E T SPECAT EXCLUSIVE (MCEO)
FOLLOWING FACETS OF THE 1ST MARINE DIVISION OPERALIONAL ENVIROMMENT
AS A FRAME OF REFERENCES

A, LARGE SUBORDINATE UNIT AQ°S “XTENDZGG OUT FROM A GENERALLY
FLAT PIEDMONT TO A RUGGED CANOPY MOUNTAINOUS REGION WITH NUMERCUS
VALLEY APPROACHES INTO THE DANANG PLAINS, -

Bo AN ENEMY WHO USES THE CANOAPY CONCEALMENT FROM WHICH 10
SUSTAIN INFILTRATION OF SMALL UNITS FOR FLEETING HARRASSING GROUND/
MORTAR/ROCKET ATKS AND AVOIDANCE OF MASS EXCEPT AT HIS CHOOSING
FOR DELIBERATE COORDINATED GROUND ATKS SUCH AS TET OR THE ABORTIVE
AUGUST OFFENSIVE,

Co A DIVISION CONCEPT OF OanATIOu, DESI GNED TO DENY EN
PENETRATION OF A CLCSE IN BELT OF SATURATION COUNTER INFILARATION/
EQCKET PATROLS WHILE CCHCURRENTLY CONDUCTING WIDE RANGING OFFENSIVE
OPERATIONS IN THE DEEP APPRCACHEES TO FIND, FIX AND DESTROY HIM,

THE CONCEPT PLACES A PREMIUM ON THE ABILITY TO FIND AND THEWN
RﬂPIDLY REACT WITH FIRE AND MANEUVER CVER GREAT DISTANCES TO FIX
AND DESTROY THE ENEMY, HELICOPTERS ARE AN ESSENTIAL INGREDIENT T0
THE SUCCESSFUL EXECUTIOH OF THE CONCEPT, .

Do AN INADEQUATE AVAILABILITY OF HELICOPTERS AS TO NUMBER AND
TYPE TO EFFECTIVELY SUPPCORT THE CONCEPT OF OPERATIONS.

AN

PAGE _\_ \ OF PAGES SECRET
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PACL THREEZ RHMMAFA 5286 S E CR E T SPECAT EXCLUSIVE (MCED)

Eo LIMITED MANEUVER FORCES WITH WHICH TO EFFECTIVELY SUPPORT
THE CONCEPT, : o
2. (C) DURING THE PERIOD 1-17 AUGUST 68 iST MARDIV EXERCISED OPCON
OF AN AIR CAV TROOP WWICH WaS EMPLOYED PRINCIPALLY IN THE &N HOa
BASIN/ARIZONA AREA BY THE 5TH MARINES., THIS HELD SEARCH AKD ATTACK
PACKAGE WiTH ITS ORGAWIC INFANTRY/RECON PLATOOU AND GUNSHIPS WAS
MOSY SUCCESSTULLY EMPLOYED. SPECIFIC TACTICAL &DVANTAGES IN THIS
EMPL CYMENT WEREs : '

Ao IMMEDIATE AVAILABILITY/RESPUNSIVENESS TO THE INFANIRY
RE GIMENTAL COMMANDER,

7, ORCGANIC AIRBORNE HUNTER/KILLER CAPASILITY OF THE AIR CAV
TROOP WHICK PERMITTED TARCGET ACQUISITION AWD IMMEDIATE REACTION,
THIS INCLUDED MELO OBS AND CUNSHIPS FLYING LOW OVER FLAT PIEDMONT
iN A FIND AND DESTROY ROLE, AND UH=1E TROOP CARRICRS COMBIWED WITH
0BS5S AND GUNSHIPS IN A FIND, FIX AWD DESTROY ROLE UTILIZING THE
HIGHLY TRAINED INFANTRY RECOMNNAISSANCE UNIT IN HELO INSERTED
LIMITED CROUMD ASSAULTS SUPPORTED OY GUNSHIPS TO ENGAGE AND DESTROY
SMALL GROUPS OF VC/NVA OVER A WIDE AREA. ON 1| AUG RETWEEN THE
HOUAS OF £720-1428 EMPLOYING THESE TACTICS ALFA TROOP 145 ACD
OBTAINED 79 VC/NVA XIA, : _

FAG FCUR RHMMAFA 3286 S E C R E T SPECAT EXCLUSIVE (MCEO)

Co SIMPLIFIED COMiAND AND CONTROL ARISING FROM THE MARRIAGE OF
INFANTRY RECON AND HELO OBSZRVATICN, ASSAULT TROOP CARRIER AND
GUNSHIPS INTO AN ORGANIC SPECIALLY TRAINED TEAM REQUIRING LITTLE OR
NG ADVANCE PLANNING OR COORDINATION TO BE EFFECTIVELY EMPLOYED,

3. (S) IN VIEYW OF FORZGOING I AM OF OPINIOM THAT IWIRODUCTION OF A
CAPABILITY SIMILAR TO THE AIR CAV CONCEPT INTO OUR.MARINE FORCES

I5 DESIREABLE. TC ACHIEVE THIS CAPABILITY WILL REQUIRE A STUDY IW
DEPTH OF THE CURRENT HELO MIX TO OBTAIN THE SUBSTANTIAL INCREASE IN
THE LIGHT OBS/ASSAULT/CUNSHIP ASSETS REQUIRED., I SEL LITTLE OR NO
PROBLEM IN RESCLVING THE APPROPRIATE ORGANIZATION, STRENGTH OR
OMMARD. AND CONTROL ARRANGEMEHT FOR SUCH AN CROGARIZATICN AS PART

OF OUR AIR CROUND CONCEPT, TO D0 $0 WITHIN EXISTING FORCE 'STRUC-
TURE LIMITATIONS WILL BE DIFFICULT BUT NECESSARY.

40 (53 IN SUMMARY IT IS MY VIEW THAT:

Ao WE ARE OPERATING OVER DISTANCES AED TERRAIN CONDITIONS
WHICH REQUIRE MAXINUM AIR MOBILITY IK ORDER TO CONCENTRATE IWFANTTY
STRENGTH AT THE PROPER PLACE AND TIME,

Bo THE ENEMY EMPLOYS A TACTIC CF INFILTRATION/HARRASSEMENT
WHICH EXPLOITS THE THIN DISTRIBUTIGN OF OUR FORCES ARND MAKES 1T
DIFFICULT FOR US TO INTERDICT Hiw,

PAGE L o { pages
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PG FIVE RHNMAFA 3284 S E CR E T SPECAT EXCLUSIVE (NMCEDD

Co THE HELICCPTER AFFORDS US THE BEST MEANS TO COMPENSATE FOR
OUR DISPERSION AMD THE ONLY MEANS TO CORCENTHRATE CUR MANEUVER
ELENENTS RAPIDLY AGAJNST A FLEETING ENENY,

D, TECHNIQUES OF EMPLOYMENT COMBINED WITH LIMITED AVAILABILITY
AND TYPES OF HELICOPTERS ARE NOW DENYING US THE RESPONSIVENESS
REQHIRED 7O EFFECTIVELY COUNTER THE PROBLEMS OF DISTANCE AND ENEMY
TACTIC,

Eo THE AIR CAV ORGANIZATION AND COMCEPT OF EVMPLOYMENT IS A
LOGICAL, DESIREABLE AND ATTAINABLE SOLUTICN TO SCGME OF THE OPERA-
T1ONAL PROBLENS CONFRONTINC THE 1ST MARINE DIVISION, ~
5, ¢S8) 1 RECOMMEND THAT ON A TRIAL BASIS IN ORDER TO VALIDATE OUR
LIMITED EXPERIENCE AND OPINIONS 15T MAW IN COORDINATION WITH ST
AND 3D MARDIV ESTABLISH A HELO/RECCN/ASSAULT TEAM AND PASS IT TO
THE OPCON QF EACH DIV FCR & LIMITED PERIOD OF COMRAT EMPLOVMENTY
I RECOCGNIZE THAT TRIS WMAY BE DIFFICULT UNDER THE CONDITICNS OF OQUR
LIMETED HELO ASSETS HOWEVER SUCH AN APPROACH IN MY JUDGMENT WOULD
BE WORTH SOME SACRFICE. :

GP=4

BT
UNQUOTE
QUOTE

PAGE SIXK RHMHAFA 3286 S E CR E T SPECAT EXCLUSIVE (MCEQ)

P 1240882 0OCT 68

FM CG FIRST MaW

T0 RUNSAK/CG IIT MNAF

INFQ RUMSAK/CG FIRST MARDIV

RUNSAK/C G THYRD MARD IV

BT :

SECRET SPECAT EXCLUSIVE FOR MARINE CORPS EYES OHNLY

EXCLUSIVE FOR LT CGEN CUSHMAN: INFO MAJCGEN YOUNGDALE AND MAJGEN
DAVIS Fi MAJGEN QUILTER ' '

AIR CAVALRY CAPABILITY FOR MARINE DIVISIGNS (W)

po, CG ILII MAF D1£6527 CCT 68

Bo LG FIRST MAY 1387487 JUL 68

Co CG III MAF 2211067 SEP 68

Do CG XII MAF 2582387 MAR 68

1o (C) REF A REQUESTED A RE-EVALUATICN QOF CUR RECOW AND REACTION
STRUCTURE AND COMMENTS CN THE DESIRABILITY OF INTRODUCING IN OUR
MARINE FORCES AN ORGANIZATION SIMILAR TC AN aAIR CAV SQUADRON.
(2. {5) REF B REPORTED ON FIRST MaW PILOTS GROSS TRAINING EXPER-
IENCES WITH THE FIRST AIR CAV DIV, IT WAS NOTED THAT THE fIR CaV

BT ,
16E3_gr?
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PP RUAKS

DE RHMMAFA 3287 3811538
ZNY 555858

P 2715362 OCT 68

F CG ITI MAF

TC RUHKNMAC G FMFPAL

?;

SQUADRON wAS AN ORGANIZATICHN PLACING I8 CNE UKIT DEDICATED FCRCES
WHICH PERFORM THE SAME BASIC MISSICK aS DO THE MARINE CORPS TaSK
CRGANIZED SPARROV HMAWKS AND DRALD. FAGLES. THE MAaJOR DIFFERENCE

BOTED WAS IN THE LARGE NUMBER OF LIGHTY ODSERVATION HELICOPTERS
AUVATLABLE T0 THE AIR CaV TROOP. THE READY AVAILABILITY OF LIGHT
OBSZRVATION HFLTLDPLLr“ PERMITIED THEIR WIDESPREAD UTILIZATION IW
SEARCHING OUT ENEJY FORCZS TO A DECREE NOT POSSIBLE FOR MARINE
CORPS FORCES WITH LIMITED OBSERVATION ASSETS, BASED . ON THIS EXe
PERIENCE IT APPEARS THATWITH SUFFICIENT OBSERVATION ASSZTS THE
MARINE CORPS COULD TASK CRGANIZE. UNITS ALCONG AIR CAV SQUADROE LINES
AS REQUIRED WITHCUY BEDICATIKG FORCES TOQ IT WHEN NOT REEDED.

3, (S) THE INADEQULTE QUANTITY OF MARINE AIR OBSERVATION ASSETS

I RUN HAS BEEN REFEATEDLY ADDRESSED WITW REF C THE MOST RECENT
STATEMENT OF MIWIMUM REGUIREMENTS.. THE NATYRE OF CONFLICT IN RVYR

PAGE TWO RHMMAFA 3287 S E C R E T.SPECAT EXCLUSIVE (MCEQ)
FEQUIRES SUBSTANTIALLY MCRE OBSERVATION ASSETS THAN WE HARE BEEWN
ABLE TO JUSTIFY SUFFICIENTLY FOR ACRUISITION TO DATE., A FACTOR 1IN
OUR PAST FAILURE TO PRCCURE ADEQUATE OBSERVATION ASSETS FOR RVUN
APPEARS T0 BE THE CREAT DISPARITY BETWEEN CUR CURRENT REQUIREMERTS
AND THOSE NORMAL TO OUR INHERENT AMPHIBIOUS MISSION, IN THIS
REGARD, REF £ 1S STILL RATHER MODEST IN ITS STATEMENT OF OUR RE-
QUIREMENTS AND DOES WOT PROVIDE ASSLTS FOR MORE THAN VERY LIMITED
APPLICATION OF THE AIR CAV SQUADRON CONCEPT.

4, (S) 1IN SUMMARY, IT IS CCNCLUDED THATS

8, OUR AMPHIRICUS ORIENTED FCRCE. STRUCTURE IS BASICALLY SOUND

AND HAS THE INHERENT FLEXIBILITY T0 TaSK CRCGANIZZ FCR SPECIAL

COMBAT OPERATIONS INCLUDING TTGSE PERFORMED BY THE AIR CAV SRUADRCRN,

Bo WE CONTINUE TO BE CRITICALLY SHCRT OF AIR OBSERVATION SS&Too

Co THE RATIONALE CONTAIWED 1IN REF D 15 STILL VALIDoe

5. (8) IT IS RECCMMEKDED THAT?

A, WE VIGOROUSLY PURSUE THE ACQLiSITIDN OF AIR OOSERVATION

ASSETS ADEQUATE FOr EFFICIEZNT PROSECUTION OF THETYPE WARFARE Il
WHICH WE ARE CURRENTLY ENGAED. EVERY EFFORT SHTULD BE MADE T0
ACCOMPLISH THIS PRIOR TC THE REXT GOCD UEATHER SEASON COMMENCING IN
APRIL 1956%,
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2AGE THRED RHAMAFA 8287 S E C R £ T SPECAT EXCLUSIVE CHGEDS
vo SUSH ASSETS AS ART NOT NORMALLY REQUIRED FOR ANPHIBIOUS
LPERATIONS BE CLEARLY IDENTIFIED AND PRCCURED &S TENMPORARY FORCE
SRUCTURE o :
£, SPARROY HAWK/BALD EAGLE OPERATIONS BE CONTINUED. THEY SHOULD
BE\ SAPANDED AS LUCRATIVE TARGETS &RE DEVELOPED WHEN ADDITIONAL
YR ASSETS BECONE AUAILQBILO
(‘~u
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AIRCAV CAPABILITIES FOR MARINE DIVISIONS
8, CG I11 MAF 3196592 OCTSB (SECREY SPECAT)

PAGE FOUR FHMMAFA 3287 S E C R E. T SPECAT EXCLUSIVE (MCEO)

fo 1 CONSIDER A CAPABILITY EQUIVALENT TO AN AIR CaAVALRY TRCOP THE
A0ST -URGENT, CCMBAT ESSENTIAL REQUIREMENT NOW LACKING FOR PROPER
SUPPGRT OF THIS DIVISION, I FERSONALLY, AND MY ENTIRE STAFF,
ARE CONVINCED THAT THE LACK OF SUCH A CAPABILITY HAS RESULTED AND
i85 CONTINUING TO RESULT IN CGREATER PERSONMNEL AND HELICOPTER LOSSES
THAN NECESSARY WHILE AT THE SAME TIME SERIOQUSLY INHIBITING OUR
CAPABILITY T0 FIND, FIX AND DESTORY THE ENEMY.
As OUR FUNDAMENTAL PROBLEA IS, OF COURSE, THE UTTER INADEQUACY

IN NUMBERS, TYPES AND MODERNWITY OF THE LIGHT HMELICOPTER/VISUAL
RECCE ASEETS AVAILABLE TO FMAW FOR SUPPORT OF THE MARINE DIVISICH,
Bo. DELIBERATLY PLANNED, LOW ALTITUDE HELICOPTER RECOMNNAISSANCE

CAN% BETTER THAN ANY OTHER MEANS, DETECT ENEMY ACTIVITY IN AND NE&R
HLZS AND THE 4PPROACHES THERETO. & TROGP OF THE AIRCAV HAS REER
MOST SUCCESSFULPY ENMPLOYED IN THIS ROLE SEVERAL TIMES IN SUPPORT

OF 3D MARDIV, NO AIRCAYV HELICOPTER HKAS BEEN LOST DURING THESE
CPERATIONS, NO MARINE HELICOPTER HAS YET BEEN LOST ENEMY ACTION

IN A ZOWE THOROUGHLY RECCHNNCITERED- AT LOW ALTITUDE BY ad AIRCAV
TROOP, THE KEY FACTOR APPEARS TC BE AN AJEZQUATE DFKSITY CF MODERH
ARMED AND VGSERVATICN HELICCPTERS CVER THEZ AREA TO BE RECONNOITERED,
Co THERE ARE A VARI&TY OF CTHER RECONNAISSANCE TASKS WHICH ARE

PAGE.S OF 7 PAGES
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ALSO TESY ACCOMPLISHED BY LOW ALTITUDE HELD RECCE, A TECHRIQUE

WHICH SELECTIVELY UTILIZED, IS CONPLEMENTARY TO THE RECCE TECHNIQUES

CURNENTLY EMPLOYED BY THE MNARINE CORPS. o '

D, I EV&PQL AREAS OF THIS DiVISIONS 60, HELO SEARCH AND

ATYACK AGAINST FLESTING PERSONNEL TARGETS IS THE METHOD OF CHOICE

YOR INF nzcxxme ATTRITICH ON THE EBEMY®S FORCES,

Fy I THE AIRCAY TROOP, THE CLOSE MARRIAGE OF LIMITED

c;;umn RECCE/COMBAT CAPABILITIES WITHM HELICOPTER RECCE/ZATTACK

CAFABILITIES OFFERS & FASTER REACTICN TI#ME, REDUCED COCRDEINATION

DIFNICULTIES AND BETTER INTEGRATION OF THE ELEMENTS IRVOLVED FHAN

CAN 3 ACHIEVED WITH OUR PRESENT SPARROW HAWK CONCEFT.

2o ACHIEVEMENT OF AN EQUIVALERT (AND IN FACT SUPZRIOR) AIR CAVALRY
TYPE LAPABILITY REPRESENTS MOTHING MORE THAN AR EXTEHSION OF THE
DFIE& nTAEED MARINE CCRPS DCCTRINE OF MAXIMUM INTECRATION AND
OPTEMUM UTILIZATION OF AIR AND GROUND RESCURCES TC ACHIEVE COMMOW
GOALS., YHE GROUND ELEMENT CAN BE PROVIDED FROM EXISTING RECON
RESOURCES OF THE DIVISION, AIR ASSETS WILL REQUIRE NEW EQUIPMENT
WHICH IS URCENTLY MEEDED IN ANY EVENT, :

Ae AS A PYINT OF DEPARTURE I SUGCEST CONSIDERATION OF A&

LIGHT HEL U/ OBSERVATION GROUP IN SUPPORT OF EACH MARDIV WITH THREEL

PAGE SiX RHMIAFA 3287 SECRET SPLC&T VKCLUS?U& fMCED)Y
SGUADRONS EQUIPED AS FOLLOWS:

(13 YMO O=1 AND OViD

(2) HMAO AH-1 AND OH&/OH 58 (LOHD

€33 HML UH={H CR UHMIE (TUG COWVERSIOW
Bo THE AIR CAVALRY CAPABILITY WOULD BE TASK ORGANIZED BY
PASSING OPCON OF GROUND RECCN 4SSETS NS REQUIRED TO THE LIGHT HELO
GROUP COMMANDER WHO WOULD HAVE CVERALL CONTROL COF THIS EFFORT.
3. MY DIVISION®S ERPERIENCES INDICATE QUITE CLEARLY THAT WE MUST
HAVE LOH AMD UHetH TYPE HELICOPTERS. THZ OTHER AIRCRAFT TYPES
AAE EITHER ON HAND OR ON THE wAY IN AT LEAST MINIMALLY ADEQUATE
40 CONCERNING CCST AND FCRCE LEVEL IMPLICATIONS:
A, THE LOH IS EXTREMELY CHEAP T0 BUY aND MAINTAIN., THIS
’Vvl on°s ENTARE REQUIREMENT WOULD COST LESS THaAR ONE
Ho inE CURRENT UH=IE CANNOT SAFELY PERFORM THE HML MISSION
iN THES AG, IT HAS TO BE REPLACED., THE PRICE OF THE UNJH IS
MODERATE., IT°S AVAILABILITY WILL REDUCE DEMANDS OW ARND LOSSES
T0 THE CH-46 WHICH MAY WELL MAKE IT A SELF FURDING PROPOSITION,
Co FOR THE IMMEDIATE FUTURE THE ONLY UNPRORANMED ADDITIONaL

BT
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SECRET SPECAT EXCLUSIVE MARIHE CORPS EYES ONLY SECTION IIl OF IiJ
PILOT REQUIREWERT §CULD BE FCR THT LOHo 1T WOLLD SEEN THAT

I
DRAY DOWN FRON SQUAURqu EXPERICNCING MAINTAINANCE DIFFICULTIES
COULD OQUERFILL THE 2EQUIREMERT .
5, FOR THE LONGER T*R¥ THERE ARE A VARIETY OF POGSIBLE APPROACHES
70 YWHATEVER PARTICU. AR FORCE LEVEL OR FINANCIAL CONSTRAINTS
ARE APPLIESs HOWEVER, THE CONTRAL POINT REMAING THAT WE MUST HAVE
A MODERN LIGHT HEL ICOPTER MIX AND THE CAPARILITIES fZNCLUDEN
AIRCAV TYPE OPERATIONSY SUCH & FORCE PROVIDES, .
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