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E RHMMAFA 0802 280 1338
NY SSSSS
8613582 OCT 68

M CG III MAF
0 RUNKM/CG FMFPAC
NFO RUMMAH/CG FIRST MAW
BT

ECRE I SPECAT MARINE CORPS EYES ONLY SECTION I OF 5 SECTIONS
SINGLE MANAGEMENT OF TACTICAL AIR ASSETS (U).
o CMC 2812332 SEP 68 RSD (EXCLUSIVE MCE08

COMUSMACV 0712187 AUG 68 (S)
COMUSMACV 1303507 SEP 68 (S)
CG III MAF 2914422 JULY 68 (S)
CG III MAR 2914162 AUG 68 (S)
CG III MAF 2408122 SEP 68 (5)

o (C) REF A REQUESTED FMFPAC COMMENTSON REF B AND C AND OTHER
SPECIFIC INFORMATION CONCERNING SINGLE MANAGEMENT. REF B AND C
RE CONUSMACV EVALUATION REPORTS ON SINGLE MANAGEMENT FOR THE
ONTHS OF JULY AND AUGUST RESPECTIVELY. REF: D AND E ARE III MAF
VALUATION REPORTS ON SINGLE MANAGEMENT FOR THE MONTHS OF JULY AND
UGUST RESPECTIVELY. REF Fr, PROVIDED COMUSMACV WITH III MAF OPINIONS
AND RECOMMENDATIONS CONCERNING COORDINATION OF AIR/GROUND SUPPORTING FIRES

PAGE TWO RHMMAFA 0802 S E C R E I SPECAT (MCE0)
20 CUS PURSUANT TO REF AD REF D AND E HAVE BEEN READDRESSED TO CMC.
REF F HAS ALSO BEEN READDRESSED.

(S) COMMENTS ON APPLICABLE PORTIONS OF REF B ARE AS FOLLOWS:
Ao PARAGRAPH 4.Do:
19 MACV ANALYSIS: IT APPEARS THAT WITH MINIMAL EFFORT THE
MARINE SPHINX REPORT COULD BE EXPANDED TO INCLUDE DATA REQUIRED BY
HE SINGLE MANAGER. THIS ADDITIONAL IMFORMATION MIGHT BE SUPERFLUOUS
o OTHER RECIPENTS OF THE SPHINX REPORT BUT IT IS FELT THAT THIS
SINGLE REPORT COULD BE MADE INCLUSIVE. ENOUGH TO SATISFY ALL REQUIRE-
MENTS WITHOUT ANY DE GRADATION OF THE BASIC PURPOSE OF THE REPORT
128 III MAF COMMENTS: DO NOT CONCUR. THE CONSOLIDATED
MISSION REPORT (CMR) REQUIRED BY THE SINGLE MANAGER IS A COMPLETE
DUPLICATION OF THE COMBAT ACTIVITIES REPORT (COACT) WITH A SINGLE
MINOR OMISSION WHICH COULD EASILY BE ADDED: AN INDICATION AS TO
HETHER A SORTIE WAS PREPLANNED OF IMMEDIATE. THE SINGLE MANAGER

CURRENTLY ON DISTRIBTION FOR COACT AND THERE IS NO REASON WHYIS
IT SHOULD NOT BE ACCEPTED IN LIEU OF THE CMR's THE SPHINX REPORT IS
AN INTELLIGENCE SUMMARY WHICH PROVIDES BOMB DAMAGE ASSESSMENT (BDA)
OR EACH MISSION FLOWN. REPLACING THE CMR WITH THE SPHING REPORT
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PAGE THREE RHMMAFA 0802 SECRET SPECAT (MCEO)
WOULD RESULT IN THE PRESENT CMR BEING INCLUDED AS A PART OF THE
SPHINX REPORT WITH NO REDUCTION IN WORKLOAD
B. PARAGRAPH S.Do:
(1) MACV ANALYSIS: THIS IS AN AREA THAT WAS RECOGNIZED IN THE
LAST EVALUATION AS A COMPLEX PROBLEM THAT REQUIRES EXTENSIVE INVESTI-
GATION AND THE MOST THOROUGH STAFFING. WHEN THE TERM SUPPORTING
FIRES IS TAKEN TO INCLUDE MORTAR FIRE AND NAVAL GUNFIRE AS WELL AS
ARTILLERY FIRE, THE MYRIAD COMPLICATIONS BEGIN TO BECOME APPARENT.
AN ADDITIONAL FACTOR WHICH INCRESES THE DIFFICULTIES OF COORDINATION,
IS THE DIVERSITY OF THE FORCES INVOLVED.9. I.E., MARINE CORPS, ARMY,
NAVY, RVNAF, ROK FORCES, ETC. TO. FULLY COORDINATE AND ASSURE SAFE
PASSAGE FOR ALL AIRCRAFT FROM ONE DIVISION'S AO THROUGH ANOTHER
DIVISION'S AO WITHIN ANY GIVEN CTZ REQUIRES THAT ALL TYPES OF
SUPPORTING FIRES BE KNOWN TO A COMMON CONTROL CENTER AI ALL TIMES.
THIS IS PARTICULARY TRUE DURING PERIODS WHEN LOW CEILINGS DICTATE
AIRCRAFT STRIKE OPERATIONS BE CONDUCTED BENEATH CLOUD COVER AT LOW
ALTITUDES. THIS IS AN AREA OF VITAL CONCERN TO MACV WHICH WAS NOT
SUFFICIENTLY RESOLVED DURING THIS EVALUATION PERIOD. EFFORTS TO
RESOLVE THE PROBLEM WILL BE ACTIVELY PURSUED. IT IS REITERATED
THAT THIS PROBLEM IS NOT PECULIAR TO SINGLE MANAGEMENT IN ICTZ,

PAGE FOUR RHMMAFA 0802 SSECRET SPECAT (MCEO)
BUT RATHER IS A COORDINATION PROBLEM UNDER ANY SYSTEM.
(2) III MAF COMMENTS: DO NOT CONCUR. COORDINATION OF
AIR/GROUND SUPPORTING FIRES IS NOT: A PROBLEM UNDER THE MARINE AIR
CONTROL SYSTEM. THE AMERICAL DIVISION HAS ESTABLISHED A SIMILAR AND
COMPATIBLE SYSTEM. U.S. NAVY, ROKMC AND AR VN FORCES HAVE DEMONSTRAT-
ED THE ABILITY TO FUNCTION WITHIN THE MARINE AIR CONTROL SYSTEM. ONLY
THE RECENTLY JOINED FIRST CAVALRY DIV (AM) AND 101ST AIRBORNE DIV (AM)
PROFESS LACK OF UNDERSTANDING AND CAPABILITY TO CONFORM TO THE PROVEN
CONCEPTS OF MARINE AIR/GROUND FIRE SUPPORT COORDINATION. SERIOUS
CONCERN BY COMUSMACV IS NOT-EVIDENT. REF F. APPLIES.
Co PARAGRAPH S.Dos
(1) MACV ANALYSIS: MACV°S CONTINUED ATTENTION TO THIS PROBLEM
IS PRODUCINGRESULTS TOWARD A SATISFACTORY RESOLUTION OF THE MATTER.
THIS IS ONE OF THE AREAS IN WHICH KNOWLED GE AND FAMILIARITY
WINH THE~SYSTEM WILL RESULT IN SMOOTHER FUNCTIONING. BETTER UNDER-
STANDING OF THIS INHERENT FLEXIBILITY WAS MORE APPARENT DURING THIS
EVALUATION PERIOD.
(2) III MAF COMMENTS: PROCEDURES UTILIZED BY 111 MAF TO
ASSURE FULL UTILIZATION OF THE WEEKLY FRAG ARE IN STRICT ACCORDANCE
WITH THE SINGLE MANAGEMENT SYSTEM. COMUSMACV CONCERN HERE IS VAGUE.
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PAGE FIVE RHMMAFA 0802 C R T SPECAT (MCC0)
HOWEVER , EXPERIENCE HAS INDICATED THAT: LEAD TIME NECESSARY TO CHANGE
MISSIONS, TOTOS AND ORDANCE UNDER SINGLE MANAGEMENT ARE IN
EXCESS OF THAT REQUIRED BY THE MARINE SYSTEM.
D. PARAGRAPH 8C:
(1) MACV ANALYSIS: THE MOVE OF THE US FWMAF PORTION OF I
DASC TO III MAF HQ, WHICK SHOULD BE COMPLETED ON OR ABOUT 10 AUGUST
1968, IS EXPECTED TO ASSURE COMPLETE IACAIR RESPONSIVENESS TO III
MAF TACTICAL REQUIREMENTS.
(2) III MAF COMMENTS: NO LONGER A CONCERN AS HORN DASC IS
NOW IN FULL OPERATION LOCATED WITHIN THE III MAF COMPOUND WITH AN
ADEQUATE AUGMENTATION OF MARINE PERSONNEL.
E. PARAGRAPH 9C:
(1) MACV ANALYSIS: THIS PROBLEM NOW APPEARS TO HAVE BEEN
RESOLVED. THE PRINCIPAL CAUSES OF THE DIFFERENCES WERE THE DIFFERENT
INTERPRETATIONS OF TERMS AND A DIFFERENCE IN REPORTING PERIODS. THE
SPOTLIGHTING OF THESE PROBLEM AREAS BY COMUSMACV COUPLED WITH
COORDINATION BETWEEN TAF AND III MAF AND INDOCTRINATION AND TRAINING
OF PERSONNEL APPEAR TO REDUCED THE REPORTING DIFFERENCES TO AN
ACCEPTABLE LEVEL.
(2) III MAF COMMENTS: NO LONGER A CONCERN AS 7TH AF PERSONNEL

PAGE SIX RHMMAFA 0802 S E C R E T SPECAT (MCEO)
HAVE BEEN INDOCTRINATED IN THE PROCEDURES AND FORMAT OF SINGLE
MANAGER REPORTING
Fo PARAGRAPH IOC:
838 MACV ANALYSIS: THE INSTITUTION OF A WEEKLY AIR SUPPORT
PLANNING CONFERENCE IS APPROPRIATE, AND II IS CONSIDERED THAT THIS
HAS RESULTED IN BETTER PLANNING OF DISTRIBUTION OF TACAIR ASSETS.
(2) III MAF COMMENTS: ACCORDING TO JCS PLANNING FACTORS
THE U.S. AIR FORCE WAS INITIALLY. PROGRAMMED TO PROVIDE AN AVERAGE OF
145 TACTICAL AIR SUPPORT SORTIES PER DAY FOR THE SUPPORT OF ARMY UNITS
IN ICTZ. WHITH THE RECENT ARRIVAL OF ADDITIONAL ARMY MANEUVER
BATTALIONS THIS FIGURE HAS INCREASED. TO 170 SORTIES PER DAY.
USING THESE SAME PLANNING FACTORS DURING JULY, SHOULD HAVE PROVIDED
155 SORTIES A DAY FOR ARMY UNITS IN ICIZ.
ACTUALLY PROVIDED ONLY AN AVERAGE OF 109 SORTIES PER DAY. HE.NCE, I CORPS
BATTALIONS WERE DEPRIVED OF 46 SORTIES PER DAY. THE FAILURE OF THE
AIR FORCE TO PRODUCE THIS NUMBER: OF SORTIES FOR ICTZ HAS BEEN
CONSISTENTLY GROSS SINCE THE INCEPTION, OF SINGLE MANAGEMENT AND HAS

OFBRRN A MAJOR FACTOR IN THE DEVERSION OF MARINE AIR FROM THE SUPPORT
MARINE UNITS. IN JULY, MARINE AIR. AVERAGED 30 SORTIES PER DAY IN SUPPORT
OF U.S. ARMY UNITS. ROKMC RECEIVED AN AVERAGE OF 2 SORTIES PER DAY
WHICH WAS ESSENTIALLY ALL THAT WAS REQUESTED' IF U.S. ARMY MANEUVER
BI
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SECRET SPECAT MARINE CORPS EYES ONLY TWO OF FIVE
BATTALIONS ARE TO BE SPPORTED BY AN. AVERAGE OF 5 SORTIES PER DAY,
IT IS MANDATORY THAT THE AIR FORCE CONFORM TO SORTIE PRODUCTION
QUOTAS.

G. PARAGRAPH IIC:
(1) MACV ANALYSIS: UPON COMUSMACV'S IDENTIFICATION OF THE

SPECIFIC PROBLEN AND NOTIFICATION TO CG, III MAF , AND CDR, 7AF,
THIS PROBLEN WAS RESOLVED. ALL MARINE STRIKE AIRCRAFT REPORTEDLY
NOW CHECK IN WITH EITHER A CRC OR: CRP. THIS WAS PRIMARILY A PROBLEM
OF FAMILIARIZATION AND STANDARDIZATION

(2) III MAF COMMENT: DO NOT CONCUR. DESPITE THE FACT THE THE
FIRST MAW IAOC SVICE SWUAD) POSSESSES FAR SUPERIOR EQUIPMENT
THAN THE AIR FORCE CRC (PANAMA) AND CONSISTENTLY OUTPERFORMS THE
LATER IT HAS BEEN DENIED A MAJOR AREA AIR. CONTROL ROLE. MARINE
FLIGHTS UTILIZE VICE SQUAD WHICH IN. TURN RELAYS CHECK-IN INFORMATION

PAGE TWO RHMMAF 0803 SECRET (MCE0)
TO PANAMA. THIS SYSTEM IS SATISFACTORY T.O AIR FORCE INTEREST AIE
FORCE FLIGHTS UTILIZE PANAMA.

H. PARAGRAPH 12C 8

(1) MACV ANALYSIS: THE SITUATION APPERARS TO HAVE BEEN
IMPROVED BY III MAF ADOPTION OF A. PROCEDURE SIMILAR TO THAT
EMPLOYED BY COMUSMACV (TASE).

(2) III MAF COMMENT: NO LONGER A CONCERN. MAJOR GROUND
COMMANDERS MUST POSSESS THE AUTHORITY TO DIRECT THE EMPLOYMENT OF
SORTIES REPORTING TO THEIR SUPPORTING DADC'S ON TAR GETS WITHIN
THEIR TAOR'S WHICH IN THEIR OPINION ARE THE MOST CRITICAL TO THE
GROUND SCHEME OF MANEUVER.

Io PARAGRAPH 13C:
(1) MACV ANALYSIS: THIS SITUATION IS ASSOCIATED WITH THE

PRECEDING ONE AND APPEARS TO HAVE BEEN RESOLVED BY THE PROCEDURE
CURRENTLY IN USE BY III MAF.

(2) III MAF COMMENTS: NO LONGER A CONCERN REMARKS IN
PARAGRAPH H. ABOVE APPLY.

do PARA GRAPH 14C:
818 MACV ANALYSIS: COMUSMACV CONCURS WITH CG, III MAF

THAT THE CHANGE IN NATURE OF FRIENDLY OFFENSIVE OPERATIONS, HAS NOT
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PAGE THREE RHMMAFA 0803 S ECREJ (MCE0)
DECREASED THE REQUIREMENT FOR TACTICAL AIR SUPPORT, BUT HAS ONLY
CHANGED THE SPECIFICS OF THE REQUIREMENT. WHILE THE EMPHASIS ON
INCREASED AIER SUPPORT IN ICTZ IS APPRECIATED, THES NEED MUST BE
BALANCED A GAINST THE NEEDS OF ALL OTHER MAJOR GROUND COMMANDERS TO
MAKE AN EQUIABLE DISTRIBUTION OF AIR ASSERS IN ACCORDANCE WITH
MACV PRIORITIES AND THREAT REQUIREMENTS. STATISTICAL EVIDENCE
CONTINUSE TO SPPORT THE FACT THAT ICTZ RECEIVES A SUBSTANTIAL
PROPORTION OF THE TACAIR SUPPORT AVAILABLE.

(2) III MAF COMMENT: THAT THE PREPLANNED ALLOCATION OF
SORTIES IN ICTZ IS INADEQUATE IS AMPLY EVIDENCED BY THE FACT THAI
DURING THIS PERIOD U.S. ARMY MANEUVER BAITALIONS RECEIVED LESS THAT
THEIR PROGRAMMED 5 TACTICAL AIR SUPPORT SORTIES PER BATTALION PER
DAY. SORTIE ALLOCATION TO ICIX MUST BE CAREFULLY MONITORED TO PRECLUDE
FURTHER DRAW COWN ON MARINE SORTIES AT THE EXPENSE OF MARINE MANEUVER
BATTALIONS.

K. PARAGRAPH 29B:
8.89 MACV ANALYSIS: UNDER SINGLE MANAGEMENT CG, III MAF

DETERMINES THE PROPORTION OF CSS TO FAC MISSIONS TO BE FLOWN WITHIN
TACAIER ASSETS PROVIDED. DURING THIS REPORT PERIOS III MAF RECEIVED
A TOTAL DAILY AVERAGE OF 225 SORTIES OF WHICH 35 WERE REQUESTED

PA OE FOUR RHMMAFA 0803 E C (MCE0)
AND EXECUTED AS CSS (21FOR USMC UNITS, 12 FOR USA UNITS AND 2 FOR
ROK UNITS). AN INCREASED REQUIREMENT FROM 21 TO 90 CSS FOR MARINE
UNITS IS WELL WITHIN THE CAPABILITIES OF TPQ/MSQ-77 RADARS AND THE
AIR ASSETS PROVIDED. HAD III MAF CHOSEN TO ESTABLISH THIS REQUIRE-
MENT WOULD HAVE BEEN FULFILLED. HOWEVER, ANY INCREASE IN THE
NUMBER OF FAC SORTIES AVAILABLE TO III MAF.

(2) III MAF COMMENTS: COMBAT SKY SPOT (CCSS) MISSIONS IN
SUPPORT OF MARINE FORCES HAD BEEN REDUCED TO 24 PERCENT OF WHAT WAS
RECEIVED PRIOR TO SINGLE MANAGEMENT: CG, III MAF COULD HAVE
REQUESTED ADDITIONAL CSS SORTIES FROM THE DAILY I CORPS ALLOCATION
OF AIR SUPPORT BUT WOULD HAVE THEREBY. DIMINISHED THE AVAILAVLE
NUMBER OF VISUALLY CONTROLLED DAY TIME MISSIONS.
THIS WAS NOT CONDISERED PRUDENT DUE 30 THE SHORTAGE OF PREPLANNED
SORTIES ALLOCATED TO I CORPS. AVAILABLE DAY SORTIES ARE CRITICALLY
NEEDED TO SUPPORT THE GROUND SCHEME. OF MANEUVER. AN ADDITIONAL
ALLOCATION OF SORTIES IS NEEDED TO INCREASE THE NUMBER OF IPQ
CONTROLIED NIGHT INTERDICTION MISSIONS..
4. (S) COMMENTS ON APPLICABLE PORTIONS OF REF C ARE AS FOLLOWS:
A. PARAGRAPH 4.8
(1) MACV COMMENT: PROCEDURES FOR FLIGHT SAFETY AND
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AIR AND mOUND SUPPORT IN GIRES' HAS: BEEN ORATLY INHIBITED BY tHE 
L ACI( OF COORD INA! IN G A GENClES RESULT IN GIN SER lOUS INEFFICEIE NCIESo . 
THE ESTABI..!SHMENT OF' A MARINE TYPE' AIJ SUPPORT CONTROL SYSTEM HAS 
BEEN REPEATEDL'Y REeo 
~DNDEDo THE ARTILLERY WARNIN G SYST'EM IS INADE.., 

QUATE EVEN AS AN ADVISORY SERVIC£. BECAUSE 01" THE MYRIAD AGENCIES 
AND REQENCIES WHICH MUST BE UTILIZED TO TRAVERSE EVEN A LIMITED 
DISTANCEo '. 

Bo PARA GRAPH 5. g 
(I) MACV COMM£NTg IT APPERATS THAT INCREASING FAMILIARITY WITH 

l' HE SYSTEM IS RESULT IN G IN BETTER RESPONSIVENESS TO THE GROUND 
COMMANDERS REQUXREMENTSe ntIS IS AN ,ITEM OF CONTINUING INTEREST 0 

(2) III MAFCOMMENTSs WHEN COMPARED' 10 WHAT COULD ~E " 
AVAILABLE UNDER A MAR UJE r YPE AIR SUPPOR.! CONTROL SYSTEM il THE SINGLE 
MANAGEMENT SYSTEM IS RREFUTABL Y INFL,EXI"BLE AND UNRESPONSIVE, 
ALTHOIGH.SINGt.E MANA'GEMENT IS FUCTI-ONXNG IN 'ITS PRSENT FORM II IT 
IS FAR FROM OPT IMUMe THE LINGTHY CH'ANI OF REQUEST FOR AIR SUPPORT 
ESTAil.ISHED BY SINGLE MANGEMENT CAN'NEVER EXPECTED TO PRODUCE 
THE Fl..EXISLITXTY AND RESPONSI.VENESS· WHICH COUL.DBE REALIZED BY THE 
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COORDINATION OF ARTILLERY FIRES ARE OUTLINED IN MACV DIRECTIVE 95-
13, 24 FEBRUARY 1968, ARTILLERY WARNING SYSTEM. THE IMPLEMEN
IATION OF THE PROVISIONS OF THIS DIRECTIVE IS ON AN INCREMENTAL OF
ADDITIVE BASIS AND IS TO BE EFFECTED IN A MANNER WHICH WILL NOT
DE GRADE ACCOMPLISHEMENT OF THE TACTICAL MISSION. EFFECTIVE &

AUGUST 1968 THE DIRECTIVE IMPLEMENTED THE PROCEDURE FOR ALL ARTILLERY
FIRE WITHIN ENROUTE AREAS TO BE REPORTED TO THE NEAREST CONTROL AND
REPORTING CENTER (CRC) WHEN THE MAXIMUM ORDINATE FO FIRE IS 5,000
FEET OF HIGHER AQ. PRIOR TO !AUGUST 1968 THE MACIMUM ORDINATE
REPOTING ALTITUDE WAS 7,000 FEET AG. THE DIRECTIVE REQUIRES THAT
AT THE TIME A COMMUNICATION AND DISSEMINATING CAPABILITY EX SIS OR
CAN BE DEVELOPED, THE REPORTING ALTITUDE SHOULD BE PROGRESS-
IVELY REDUCED TO ACHIEVE THE END: OBJECTIVE OF 3,000 FEET AGE. THIS
DIRECTIVE IS PRESENTLY UNDER REVIEW TO ENSURE THAT ADEQUATE PROCEDURES
ARE ESTABLISHED FOR FLIGHT SAFETY.

(2) III MAF COMMENT: THE ARTILLERY WARNING SYSTEM ESTABLISHED
BY MACV DIRECTIVE 95-13 WAS OR GANIZED AS AN ADVISORY SERVICE ONLY AND
THERFORE LACKS BOTH THE CAPABILITY AND AUTHORITY TO COORDINATE AIR/
GROUND SUPPORTIN FIRES. SINCE SINGLE MANAGEMENT THE APPLICATION OF
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AIR AND GROUND SUPPORTIN GIRES HAS BEEN GRATLY INHIBITED BY THE
LACK OF COORDINATING AGENCIES RESULTING IN SERIOUS INEFFICEIENCIES.
THE ESTABLISHMENT OF A MARINE TYPE AIJ SUPPORT CONTROL SYSTEM HAS
BEEN REPEATEDLY RECO
MEDNDED. THE ARTILLERY WARNING SYSTEM IS INADE-
QUATE EVEN AS AN ADVISORY SERVICE BE CAUSE OF THE MYRIAD AGENCIES
AND REQENCIES WHICH MUST BE UTILIZED TO TRAVERSE EVEN A LIMITED
DISTANCE.

B. PARAGRAPH 5.
(1) MACV COMMENT: IT APPERATS THAT INCREASING FAMILIARITY WITH

THE SYSTEM IS RESULTING IN BETTER RESPONSIVENESS TO THE GROUND
COMMANDERS REQUIREMENTS. THIS IS AN ITEM OF CONTINUING INTEREST.

(2) III MAF COMMENTS: WHEN COMPARED TO WHAT COULD BE
AVAILABLE UNDER A MARINE TYPE AIR SUPPORT CONTROL SYSTEM, THE SINGLE
MANAGEMENT SYSTEM IS IRREFUTABLY INFLEXIBLE AND UNRESPONSIVE.
ALTHOIGH SINGLE MANAGEMENT IS FUCTIONING IN ITS PRSENT FORM, IT
IS FAR FROM OPTIMUM. THE LINGTHY CHANI OF REQUEST FOR AIR SUPPORT
ESTABLISHED BY SINGLE MANGEMENT CAN NEVER EXPECTED TO PRODUCE
THE FLEXIBLITITY AND RESPONSIVENESS WHICH COULD BE REALIZED BY THE
RETURN OF MISSION DIRECTION OF MARINE AIR TO III MAF o

C. PARAGRAPH 6.:
BT
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SECRET SPECAT MARINE CORPS EYES ONLY SECTION 3 OF 5 SECTIONS
(1) MACV COMMENT THIS IS AN ITEM OF CONTUNUING INTEREST.
ALTHOUGH THE BULK OF REQUESTS FOR MUNITIONS WAS MET SATISFACTORILY,
IMPROVEMENT POSSIBILITIES REMAIN.
(2) III MAF COMMENT: ALTHOUGH REQUESTS FOR SPECIFIC ORDANCE
HAVE BEEN HONORED SINCE THE DESIRED ORDANCE IS USUALLY AVAILABLE FROM
ONE OF THE MANY SOURCES, THE TIME REQUIRED TO LOCATE SPECIFIC ORDANCE
REMAINS EXCESSIVE AS DOES THE TIME REQUIRED $0 EFFECT CHANGES IN
PREPLANNED ORDANCE. THE REMARKS OF PARAGRAPH S ABOVE APPLY.
Do PARAGRAPH 708
(1) MACV COMMENT: PROCEDURES FOR OBTAINING AERIAL PHOTO-
GRAPHY ARE PRESCRIBED IN MACV DIRECTIVE 95-38 JOINT AIR/GROUND
OPERATIONS SYSTEM, WHICH IS PRESENTLY UNDERGOING REVISION. THE
INTERIM PROCEDURE ADOPTED ON 3 JULY, AND REPORTED LAST MONTH,
CONTINUES IN EFFECT, 7AF HAS BEEN REQUESTED TO REEVALUATE THE

PAGE TWO RHMMAFA 0804 SECRET I SPECAT. (MCEO)
FEASIBILITY OF RELOCATING CERTAIN RECONNAISSANCE ASSETS TO BE MORE
RESPONSIVE TO REQUESTERS.
(2) III MAF COMMENTS: PHOTO RECONNAISSANCE UNDER SINGLE
MANAGEMENT HAS SUFFERED SIMILAR PENALTIES IN FLEXIBILITY AND
RESPONSIVENESS AS HAS BEEN EXPERIENCED IN TACTICAL AIR SUPPORT, TO
BE OF BENEFIT TO THE GROUND COMMANDERS, PHOTO RECONNAISSANCE MUST BE
HIGHLY RESPONSIVE PRODUCING DESIRED RESULTS IN A MINIMUM TIME FRAME.
I CORPS REQUIREMENTS FOR EFFECTIVE PHOTO RECONNAISSANCE COULD BE
SATISFIED BY THE RETURN OF MISSION DIRECTION OF MARINE PHOTO
RECONNAISSANCE AIRCRAFT TO III MAF o: THERE IS NO INDICATION THAT
COMUSMACVZJJS PROPOSED IMPROVEMENTS WILL ALTER THE CURRENT UNDESIRABLE
SITUATION.
E. PARAGRAPH 80:
819 MACV COMMENT: THE PROPOSED REVISION OF MACV DIRECTIVE
95-11 JOINT AIR/GROUND OPERATIONS SYSTEM, INCLUDES A PROCEDURE FOR
CHANGING THE PREPLANNED FRAG THROUGH THE IMMEDIATE AIR REQUEST NET.
THIS PROCEDURE IS CURRENTLY IN USE.
(2) III MAF COMMENT: NO LONGER A CONCERN
F. PARAGRAPH Do:
(1) MACV ANALYSIS: CG III MAF REITERATES HIS DESIRE TO
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PAGE THREE RHMMAFA 0804 I SPECAT (MCEO)
HAVE SORTIE DIRECTION OF MARINE AIRCRAFT, LESS OUT-COUNTRY EFFORT,
ASSIGNED TO HIM. HE SUPPORTS THIS RECOMMENDATION WITH A SERIES OF
ADVANTAGES HE ESTIMATES WILL ACOR UE AS A RESULT OF III MAF MISSION
DIRECTION. ADOPTION OF HIS RECOMMENDATIONS WOULD ELIMINATE SINGLE
MANAGEMENT AND REINSTITUTE THE PREVIOUS SYSTEM WHICH WAS INADEQUATE
TO THE NEEDS OF COMUSMACV. AS LONG AS IT. IS NECESSARY TO COMMIT U.S.
ARMY DIVISIONS IN THE ICTZ WITH MARINE DIVISIONS AND II IS NECESSARY
TO AUGMENT MARINE AIR ASSETS TO SUPPORT THE TOTAL FORCE , SINGLE
MANAGEMENT OF AIR IS DESIRABLE.
(2) IIK MAF COMMENT 8 DO NOT CONCUR. THE RETURN OF MISSION
DIRECTION OF MARINE AIR ASSETS TO III MAF COULD EASILY BE ACCOMPLISHED
WITHIN THE FRAMEWORK OF THE PRESENT SINGLE MANAGEMENT SYSTEM.
CURRENTLY, MARINE SORTIES ARE TAKEN FROM III MAF ON A DAILY/WEENLY
BASIS BY COMUSMACV AND ARE CONSISTENTLY RETURNED FOR USE IN ICIZ.
SINCE THE INCEPTION OF SINGLE MANAGEMENT THERE HAS BEEN ONLY ONE
OCCASION WHEN IST MAW DELIVERED AIR. SUPPORT TO ANOTHER CORPS AREA.
THIS CONSISTED OF ONLY & SORTIES. WITH THE RETURN OF
MISSION DIRECTION OF MARINE AIR TO III MAF D- COMUSMACV WOULD RETAIN
OVERALL CONTROL OF THE AIR EFFORT AS WELL AS PREEMPTION AUTHORITY
IN THE EVENT OF EMERGENCY SITUATIONS. THE NET EFFECT OF RETURN OF
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MISSION DIRECTION OF MARINE AIR TO III MAF WOULD BE THE SHORTENING
OF THE REQUEST CHAIN THEREBY PERMITTING A MORE FLEXIBLE AND
RESPONSIVE AIR SUPPORT SYSTEM.
G. PARAGRAPH 108 PARAGRAPH 3.Ko ABOVE APPLIES.
H. PARAGRAPH 11C:
(1) MACV COMMENT: IT APPEARS THAT SINGLE MANAGEMENT SYSTEM
REPORTING REQUIREMENTS HAVE BEEN REDUCED TO THE MINIMUM NECESSARY
FOR EFFECTIVE MANAGEMENT.
(2) III MAF COMMENT: THE CONSOL.ID ATED MISSION REPORT (CMR)
IS REDUNDANT. IT COULD AND SHOULD BE ELIMINATED. THE FIRST MAW IS
NEITHER EQUIPPED NOR STAFFED TO CONFORM TO AIR FORCE COMBAT REPORTING
REQUIREMENTS AND TIME FRAMES. A REASONABLE DELAY IN THE SUBMISSION OF
FIRST MAW REPORTS MUST BE ACCEPTED. THE REMARKS OF PARAGRAPH 3 . Ao

ABOVE APPLY.
I. PARAGRAPH 12C:
(1) MACV COMMENT: HORN DASC HAS SCRAMBLE AUTHORITY OVER
ALERT SORTIES OF AIR UNITS LOCATED IN ICTZ . AND IS RESPONSIVE TO
C G B III MAF REQUIREMENTS. THE SINGLE MANAGEMENT SYSTEM DOES NOT
PRECLUDE ADOPTION OF THE AIRBORNE ALERT PROCEDURE.
(2) III MAF COMMENT:
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SAD THE FIRST MAU AIRBORNE ALERT, OR CAP D
HAS BEEN AN UNQUALIFIED SUCESS IN PROVIDING GROUND FORCES IN ICTZ WITH
VASTLY MORE RESPONSIVE AIR SUPPORT. DURING AUGUST 1,063 CAP MISSIONS
WERE FLOWN WITH AN AVERAGE RESPONCE TIME OF 15.0 MINUTES. THIS
RESPONSE TIME IS MEASURED FROM RECEIPT OF REQUEST AI DASC IO FIRST
BOMB ON TARGET.
(B) CONTRARY TO THE 7TH OF ALIEGATION WITH RESPECT TO THIS PARA,
THE DIRECTOR OF MORN DASC REQUESTED AND RECEIVED AN IMFORMAL BREFING ON
THE RESULTS OF THE MARINE CAP SYSTEM. MARINE CAP°S AND HOT PADS HAVE
RARELY GONE DRY AS ALLEGED AND THEN ONLY FOR SHORT DURATION AS THE RESULT
OF HEAVY SURGE DEMANDS FOR AIR SUPPORT
do PARAGRAPH 13.8
(I) MACV COMMENT: MACV EVALUATION. FOR THIS PERIOD INDICATES
THE FOLLOWING INPROVEMENTS OR INNOVATIONS:
SAD HORN DASC BECAME OPERATIONAL ON 10 AUGUST 1968. II
IS THE SENIOR FUF DASC IN ICIZ AND WAS ESTABLISHED WITHIN III MAF
COMPOUND TO PROVIDE BETTER RESPONSE TO III MAF.
(B) Go III MAF INITIATED AN EXPERIMENTAL AIRBORNE ALERT
POSTURE IN ICTZ ON 5 AUGUST 1968.
(C) AIR SUPPORT MEASURED IN SORTIES PER BATTALION PER
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DAY INCREASED FOR BOTH MARINE AND ARMY FORCES FROM 5.4 TO 6.0 AND
301 TO 3.5 RESPECTIVELY.
(D) INCREASED FAMILIARITY WITH THE SINGLE MANAGEMENT SYSTEM
HAS RESULTED IN MORE RESPONSIVENESS OF AIR SUPPORT TO GROUND
COMMANDERS THROUGHOUT VIETNAM.
(E) RESPONSIVINES TO REQUESTS FOR TOT CHANGES HAS IMPROVED.
(2) III MAF COMMENTS CONCUR.
Ko PARAGRAPH 14.8
RED MACV COMMENTS THE SINGLE MANAGEMENT SYSTEM OF AIR
CONTINURS TO MEET THE OBJECTIVE FOR WHICH II WAS ESTABLISHED. II
APPEARS THAT LITTLE THAT IS NEW IS COMING FROM THESE MONTHLY REPORTS.
IT IS CONCLUDED THAT THEY HAVE SERVED THEIR PURPOSE, AND THEREFORE,
IT IS RECOMMENDED THAT A REPORT BE-RENDERED ONLY WHEN SIGNIFICANT
CHANGES OR DEVELOPMENTS OCCUR.
(2) III MAF COMMENT: DO NOT CONCUR. THE SINGLE MANAGE-
MENT SYSTEM WAS ESTABLISHED FOR THE: EXPRESSED PURPOSE OF PROVIDING
GREATER FLEXIBILITY IN THE USE OF TATAL AIR STRIKE RESOURCES,
IMPROVING THE RESPONSIVENESS OF AIR- SUPPORT TO THE REQUIRMEMENTS
OF GROUND FORCE COMMANDERS AND OF SIMPLIFYING PROCEDURES AND RE-
DUCING ADMINISTRATIVE BURDENS. U.S. ARMY FORCES ARE RECEIVING
BT
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BA1IAll",Xm~S ARE INCREASED BY A FA.C.!OR OF U3- DUR 10 BA'nAl!ON 
COMPOSXrXON o REDUCED ORGlHHC AR1U,lERY SUPPORt (.\tIlD lACK OF 
ARMitD MElXeOP1rER SUPPORto U\lPPENDJLX-CI) ·C:U1CP.·AC llR 30U)" SER& 
004638 OW 2.((J· OCl' 66) , . ' . ' . ' , 
BI) P~RAGRAPM 4 0 Ss WHO At 1i'HE SAX GO~·lE.V!l ACllJAtl ~ ~6\KES 
IHE DEn:RIUNA'irlON OF tHE SPlXT BE:rWEEW ,.JU\I",COUN1RY AND OU1 ... 0F ... 
COUNtRY som: n:s B01H IN AWD OU191£>£ OF tHE MACV .AREA OF RESPOWSXB., 
:n,n'\f~ , . 
0) tHE PROCEDlmES,'U1U",lZED BY COMlUstilACV AND COMMANDER 
lfH ~F to ESTABlESH THE Il\J"COUNTR·Yif.ourcOF"'COUNiRY SPLIT Of t\XR 
E.FFOR'irAND THE PERCENTAt£ BREAKOlJf· BY- .CORPS· WAS- EXPlAUlli:E Ul 7tH 
AI" Jut Y EYAlUATXON AS FOU .• OWSs .... .. ' . , , 
(A) O~ EACH FRIDA'If PRIOR 10 THE ,CU!lf{E~n. ,nn:ELLIGENCE 
INDICA! ION BRANCH (Ciue» MEE! ING. nl~ .~ll',l-t: f\F. A.IR sr Aff C04~SOl..XDA'!'ES 
XNtEU.XG!{lJICE AND AXRCRAFl AVAlU .. ABu.;:rl'"Y.,lNFOR.MAT!ON o BASEC ON THE 
PREVIOUS t1EEJ(°S RECOMMENDATIONS 'MID:'ActU.AL SOR!ltES FlO~IN A PREVIEW 
OF tHE WXPEC1ED AIR AC1nlVnV is DttERMINEOo: EVAl.UATION OF tHE 
ABOVE RESULts IN A RECOMMENDIWD·.ISiRI"SYIXON· Qf AIR· FOR ltNoCOUNlR1f Q 
OUT"'Ore>COUNTRY AND .JlNDXVIOUAl CQn·pS: ARE"A ·USAGEo 
(8) AT THE SATURDAY MORNING CrIS' MEE't.lNG .THIS DAY AIS , 
PROVXDEO to COMUSMACV BY COMMANDeR ,'fr·M. A·F FOR iU.S APPROVM .. /C'HANGE Q . .. 
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IMPROVED SUPPORT: HOWEVER, SINGLE MANAGEMENT HAS THUS FAR REDUCED
THE FLEXIBILITY AND RESPONSIVENESS OF MARINE AIR SUPPORT, AND HAS
CREATED A COMPLICATED SYSTEM REPLETE WITH ADMINISTRATIVE HINDER-
ANCES.
5. (5) ADDITIONAL SPECIFIC IMFORMATION. REQUESTED BY PARAGRAPH so
OF REF A IS AS FOLLOWS:
A. PARAGRAPH 9oA8 PROGRAMMED (PRESENT) USMC AND USAF IN-
COUNTRY SORTIES RATES.
(1) ALL MARINE AIRCRAFT ARE PROGRAMMED. FOR 1.2 SORTIES RATE.
USAF 100 AND Food AIRCRAFT ARE PROGRAMMED FOR A1.2 AND A-37
AIRCRAFT FOR A 2.0 SORTIE RATE. (7TH AF 30 MAY-26 JUNE EVALUATION)
(2) IN CONJUNCTION WITH THE ABOVE, USMC AND ROKMC
MANE UVER BATTALIONS ARE PROGRAMMED FOR 200 SORTIES PER MONTH
AND USA BATTALIONS FOR 150 SORTIES PER MONTH. USMC AND ROKMC
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BATTALIONS ARE INCREASED BY A FACTOR OF 1/3- DUR TO BATTALION
COMPOSITION, REDUCED OR GANIC ARTILLERY SUPPORT AND LACK OF
ARMED HELICOPTER SUPPORT. CAPPENDIX C, CINCPAC LTR 3010, SER:
00438 OF 20 OCT 668
B. PARAGRAPH 4.8: WHO AT THE SAIGON LEVEL ACTUALLY MAKES
THE DETERMINATION OF THE SPLIT BETWEEN IN-COUNTRY AND OUT-OF-
COUNTRY SORTIES BOTH IN AND OUTSIDE OF THE MACV AREA OF RESPONSIB-
ILITY?
(1) THE PROCEDURES UTILIZED BY COMUSMACV AND COMMANDER
7TH AF TO ESTABLISH THE INOCOUNTRYVOUI-OF- COUNTRY SPLIT OF AIR
EFFORT AND THE PERCENTAGE BREAKOUT BY CORPS WAS EXPLAINEE IN 7TH
AF JULY EVALUATION AS FOLLOWS:
(A) ON EACH FRIDAY PRIOR TO THE CURRENT INTELLIGENCE
INDICATION BRANCH (CIIB) MEETING THE 7TH AF. AIR SIAFF CONSOLIDATES
INTELLIGENCE AND AIRCRAFT AVAILABILITY INFORMATION, BASEC ON THE
PREVIOUS WEEK'S RECOMMENDATIONS AND ACTUAL SORTIES FLOWN A PREVIEW
OF THE WXPECTED AIR ACTIVITY IS DETERMINED. EVALUATION OF THE
A BOVE RESULTS IN A RECOMMENDED DISTRIBUTION OF AIR FOR IN-COUNTRY,
OUT-OF-COUNTRY AND INDIVIDUAL CORPS: AREA USAGE.
(B) AT THE SATURDAY MORNING CIIB MEETING THIS DATA IS
PROVIDED TO COMUSMACV BY COMMANDER .7TH AF FOR HIS APPROVAL/CHANGE.
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(C) THE EVALUATION STATES THAT QUOTE ALTHOUGH THE
SYSTEM HAS ONLY BEEN IN EFFECT A FEW WEEKS IT APPEARS TO BE WORKING
IN AN EFFECTIVE MANNER. II DOES GUARANTEE A THOROUGH REVIEW AT MAJOR
COMMAND STAFF LEVEL AND BY THE TWO MAJOR COMMANDERS CONCERNED
UNQUOTE.
(2) FIRST MAV LIAISON OFFICERS TO 7TH AF INDICATE THAT
GENERALS ABRAMS DOES IN FACT MAKE THE FINAL DECISION.
Co PARAGRAPH 4.C: WHAT WAS THE RESULT OF THE EVALUATION OF
III MAF'S AIRBORNE ALERT REQUESTED BY THE DIRECTOR OF HORN DASC?
CBD THE FOLLOWING DATA WAS PRESENTED AS AN EVALUATION OF
III MAF'S AIRBORNE ALERT.

WITH ALERTWITHOUT ALERT
5 AUG-4 SEP5 JULON AUG

SCRAMBLES 11191542
ALERTS 10630
OTHER ADD-ONS 795 719
TOTAL 2337 7613
(2) FOR ALL SORTIE CLASSES OTHER THAN PREPLANS, THERE
WAS AN INCREASE OF 24 PERCENT AND AN OVERALL INCREASE OF 6 PERCENT.

PAGE FOUR RHMMAFA 0805 SECRET SPECAT (MCCO)
THIS, HOWEVER, DOES NOT TAKE INTO CONSIDERATION THE INCREASED GROUND
ACTIVITY DURING THIS PERIOD NOR IS IT: POSSIBLE TO DETERMINE THE
NUMBER OF AIR FORCE SCRAMBLES OR DIVERTS WHICH WERE NOT REQUIRED
AS A RESULT OF HAVING ALERT AIRCRAFT AIRBORNE.
(3) DURING THE WEEK OF 16-22 AUGUST , 294 ALERT SORTIES
WERE SCHEDULED. OF THIS NUMBER 38 WERE CANCELLED MAINLY BECAUSE
PREVIOUS FLIGHTS HAD REFUELED AND. REMAINED ON STATION, 148 WERE
UTILIZED FOR TARGETS ANTICIPATED PRIOR TO SCHEDULING, AND 54 WERE
DEVERTED TO SECONDARY GETS. OTHER CANCELLATIONS WERE THE RESULT
OF WEATHER OR AIRCRAFT MALFUNCTION RESULTING IN GROUND ABORT.
A FULL 79 PERCENT OF THE AIRBORNE. ALERT SORIIES WERE UTILIZED ON
MISSIONS WHICH WOULD HAVE REQUIRED SCRAMBLES OR PREPLANNED SORTIES
AND RESULTED IN VASILY IMPROVED RESPONSIVENESS. RESPONSE TIME FOR
CAP AIRCRAFT AVERAGES 15.4 MINUTES WHEREAS THE NORMAL RESPONSE TIME
FOR SCRAMBLES AVERAGES 41.3 MINUTES OR 268 PERCENT OF CAP RESPONSE
TIME.
Do PARAGRAPH &I.D.8 DOES THE DIRECTOR, OF HORN DASC RESPOND TO
ORDERS FROM CG, III MAF?
882 THE DIRECTOR OF HORN DASC DOES RESPOND TO ORDERS FROM
Go III MAF.
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E. PARAGRAPH 4.00: DO HORN DASC AND VICTOR DASC CONTACT
AIRBORNE STRIKE AND RECON AIRCRAFT AND DIVERT OR OTHERWISE CONTROL
OR DIRECT THEM?
(II) HORN DASC AND VICTOR DASC DO NOT HAVE THE COMMUNICATIONS
CAPABILITY FOR DIRECT CONTACT WITH AIRBORNE AIRCRAFT. THEY DO,
HOWEVER, CONTROL AND DIVERI AIRCRAFT THROUGH THE MARINE TAOC (VICE
SQUAD) AND AIR FORCE CRC (PANAMA).
F. PARAGRAPH CoFo: NUMBER OF MARINE DASC°S CURRENTLY OPERATING
AND THEIR LOCATION.
(8) THERE ARE THREE MARINE DASC S. THESE ARE LOCATED AT
DANANG, DONG HA AND VANDER GRIFT.
Go PARAGRAPH 4.Go: CAUSE OF ALLEGED DRY-1 OF FMAW HOT PAD
AND CANCELLED SORTIES. (REPORTED BY 7TH AF)
(1) THE IMPLICATION IN THE 7TH AF. AUGUST EVALUATION THAT
MARINE ALERT PADS HAVE GONE DRY AS A RESULT OF THE AIRBORNE ALERT
IS TOTALLY ERRONEOUS. AIRBORNE ALERT SORTIES ARE NOT FLOWN BY THE
SQUADRONS MAINTAINING THE GROUND ALERT. THE GROUND ALERT SYSTEM
REMAINS THE SAME WITH ONE A-4 AND ONE FP4 SQUADRON ON
ALERT. AIR CAPS WERE OCCASIONALLY. DRY FOR SHORT DURATIONS DURING
HEAVY DEMAND FOR AIR SUPPORT.
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(2) THE MARINE ALERT PAD HAS GONE DRY ON SEVERAL OCCASIONS
FOR SHORT PERIODS AS A RESULT OF INTENSE GROUND ACTIVITY. AS AN
EXAMPLE ON 24 SEP IN A ONE HOUR AND 50 MINUTE PERIOD, of FLIGHTS
(14 SORTIES) FROM THE ALERT PAD AND 2 AIRBORNE ALERT FLIGHTS (4
SORTIES) WERE UTILIZED ON IMMEDIATE MISSIONS FOR TROOPS IN CONTACIO
ONE OF THESE FLIGHTS CONSISTING OF 4 SORTIES, WAS UTILIZED IN II CORPS
SINCE THE AIR FORCE ALERT PAD WAS ALSO DRY AS INDICATED BY HORN DASC.
839 DURING THE PERIOD OF 5 AUG-5 SEP, MARINE AIR AVERAGED
LESS THAN SIX CANCELLATIONS PER DAY AS A RESULT OF HEAVY DEMANDS
FOR AIR SUPPORT DURING CRITICAL PERIODS. DURING THIS PERIOD MARINE
AIR AVERAGED 245 STRIKE SORTIES DAILY.
H. PARAGRAPH 4.Ho8 SPECIFICS OF FIRE SUPPORT COORDINATION
PROBLEMS IN ICIZ UNDER SMS?
888 THE FIRE SUPPORT COORDINATION PROBLEMS BEING EXPERIENCED
IN ICTZ UNDER SINGLE MANAGEMENT ARE THE DIRECT RESULT OF INHERENT
DIFICIENCIES IN THE AIR FORCE SYSTEM FOR. CONTROL OF TACTICAL AIR
SUPPORT. ALTHOUGH THE MARINE AIR CONTROL SYSTEM HAS BEEN RETAINED
INTACT, ITS FULL CAPABILITIES HAVE NOT BEEN EXPLOITED BY THE AIR FORCE
SYSTEM. THE MARINE SYSTEM OWES ITS PROVEN SUCCESS TO THE COLOCATION OF
AIR AND GROUND
BT
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FIRE SUPPORT COORDINATION AGENCIES AT EACH LEVEL OF COMMAND DOWN
TO THE BATTALION LEVEL WITH THE MEANS, UNDERSTANDING, AND EXPRESSED
RESPONSIBILITY TO CONTROL AND COORDINATE AIR/GROUND SUPPORTING FIRES.
THE AIR FORCE SYSTEM IS OR GANIZED , EQUIPPED AND TASKED PRIMARILY
FOR THE CONTROL OF AIRCRAFT AND THEREFORE LACKS ABILITY AND MEANS
TO COORDINATE AIR/GROUND SUPPORTING FIRES. THIS LACK OF COORDINATION
HAS RESULTED IN GROSS INEFFICIENCIES IN THE APPLICATION OF FIRE SUPPORT
IN ICTZ. ARTILLERY FIRES ARE OF NECESSITY SECURED OVER VAST AREAS
TO PERMIT DELIVERY OF AIR SUPPORT OR REQUEST FOR AIR SUPPORT IS
DENIED. WITH A MEANS TO COORDINATE AIR/GROUND SUPPORTING FIRES,
ARTILLERY FIRES COULD BE SHIFTED, NOT SECURED, DURING AIR STRIKES
THERE BY MAINTAINING PRESSURE ON THE ENEMY AND PROVIDING FLAK
SUPPRESSION FOR ATTACKING AIRCRAFTs IT IS EMPHISIZED THAT THE CURRENT
PROBLEM IS ONE OF COORDINATION AND. NOT CONTROL. AN EXTENSION OF

PAGE TWO RHMMAFA 0806 S Eas C E I SPECAT (MCEO)
THE MARINE TYPE AIR/ GROUND FIRE SUPPORT COORDINATION SYSTEM
THROUGHOUT ICTZ WOULD EFFECTIVELY ELIMINATE EXISTING PROBLEMS.
I. PARAGRAPH 401.8 FACTS CONCERNING THE WEEKLY ICTZ AIR
SUPPORT PLANNING CONFERENCE.
RD RESULTS OF THE BI-MONTHLY TACAIR PLANNING CONFERENCE HAS
PROVEN AND EXCELLENT MEANS OF ECUCATION CIPQ- ORDANCE CAPABILITIES
LIMITATIONS, ETC.D AND A MEDIUM FOR EXCHANGE OF IMFORMATION BETWEEN
AIR AND GROUND UNITS LOCATED IN ICTZ ON. CURRENT AND PROPOSED OPERATIONS,
AND CRITIQUES OF PAST OPERATIONS THE CONFERENCE IS PRESIDED OVER
BY III MAF DEPUTY CG FOR AIR WITH THE FOLLOWING IN ATTENDANCE: FIRST
MAW G-2/G3, III MAF Go3 AIR, XXIV CORPS G-3 AIR, DIRECTOR HORN DASC
FIRST AND THIRD MARDIV AIR OFFICERS, AND 2ND ROKMC BRIGADE AIR OFFICERS,
ALO'S OF FIRST CAV CAMS, 101ST ABN 8AMD AMD AMERICAL DIV, CO 16TH
CAG AND I CORPS ADV GP Go33 AIR.
do PARAGRAPH Aodo: HAVE AIR TRAFFIC CONTROL FACILITIES IN-
CREASED SINCE SINGLE MANAGEMENT?
(I ) TACTICAL AIR TRAFFIC CONTROL FACILITIES HAVE BEEN
BIRTUALLY UNCHANGED BY SINGLE MANAGEMENT. CONTROL IS PROVIDED
BY THE MARINE AIR CONTROL SQUADRON OR MARINE AIR SUPPORT SQUADRONS
AS REQUIRED BY THE ASSIGNED MISSION: AIR FORCE FLIGHTS UTILIZED AIR
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PAGE THREE RHMMAFA 0806 SECRET SPECAT (MCEO)
FORCE COMBAT REPORTIN CENTERS (CRC) AND COMBAT REPORTING POINTS
(CRP).
Ko PARAGRAPH 4ok: HAS CONTROL OF. AIR TRAFFIC BEEN FACILITATED
SINCE SINGLE MANAGEMENT? IF SO HOW?
(1) TACTICAL CONTROL OF AIRCRAFT HAS REMAINED UNCHANGED
UNDER SINGLE MANAGEMENT AS NOTED UNDER PARAGRAPH do
be PARAGRAPH DoLo: YOUR VIEWS ON: COMUSMACY'S CLAIM THAT
FRAGGING OF IN-COUNTRY MARINE SORTIES BY CG, III MAF WOULD CONSTITUTE
"DOUBLE MANAGEMENT
BBD THE RETURN OF MISSION DIRECTION OF MARINE AIR SUPPORT
TO III MAF WOULD CERTAINLY NOT AMOUNT TO DOUBLE MANAGEMENT. SUCH
RETURN OF MISSION DIRECTION COULD BE ACCOMPLISHED WITHIN THE FRAME-
WORK OF SINGLE MANAGEMENT THEREBY PRESERVING COMUSMACV'S OVERALL
CONTROL OF THE AIR EFFORI AND PREEMPTION AUTHORITY OVER MARINE SORTIES
IN EMERGENCY SITUATIONS. THE CURRENT PAPER DRILL OF OFFERING MARINE
SORTIES TO COMUSMACV ONLY TO HAVE THEM RETURNED FOR USE IN I CORPS
INHIBITS THE FLEXIBILITY AND RESPONSIVENESS OF THE AIR SUPPORT SYSTEM
LARGE DIVIDENDS IN IMPROVED EFFICIENCY AND EFFECTIVENESS IN THE
APPLICATION OF "AIR POWER" COULD BE REALIZED BY THE RETURN OF MISSION
DIRECTION OF MARINE AIR TO III MAF. SUCH RETURN OF MISSION DIRECTION

PAGE FOUR RHMMAFA 0806 S En) C R E I: SPECAT (SMCEO)
WOULD IN NO WAY DEROGATE THE IMPROVEMENTS RECENTLY MADE IN THE ARMY/
AIR FORCE SYSTEM AS A RESULT OF SINGLE MANAGEMENT. IN FACT CLOSER
EXPOSURE TO THE MARINE SYSTEM COULD BE EXPECTED TO RESULT IN EVEN
FURTHER IMPROVEMENTS.
Mo PARAGRAPH 4 M M 8 8 AVERATE DAILY NUMBER OF SORTIES THAI ARMY
BATTALIONS IN ICTZ HAVE RECEIVED DURING MONTHS OF MAY, JUNE, JULY,
AND AUGUST, AND FROM WHAT SOURCE?
(II) THE FOLLOWING SATISTICS WITH RE GARD TO THE NUMBER OF
SORTIES PROVIDED TO ARMY BATTALIONS IN ICTZ. WERE PROVIDED BY HORN
DASC.
MONTH USAF USMC

1838APR 2035
MAY 15892710

8432190JUN
933JUL 1962

2408AUG 1296
SEP 11731741
82) DURING THE ENTIRE PERIOD FROM APR. THROUGH SEP. THE 1ST MAW HAS
FLOWN AN AVERAGE OF 42 SORTIES PER-DAY FOR ARMY UNITS IN ICIZ. THE
SORTIES FLOWN BY THE USMC IN SUPPORT OF THE ARMY IN ICIZ IS

PAGE FIVE RHMMAFA 0806 SECRE I SPECAI (MCE0)
APPROXMIATELY 37 PERCENT OF ALL SORTIES FLOWN IN THEIR SUPPORT.
GP-Q
BT
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P 071j1335Z 
V\! CG I II MAF 
TO SSO 25TH INFANTRY DIVISION 
ZEM . 
CON F' IDE N T I A LE YE S ONLY 

. EYES ONf-_Y FOR r1GEN WILLIAMSON, rnot4 MGE~J E. E. ANDERSON, 
CIS I It MAl' 
1. ON 7SEP I SENT AN EXCLUSIVE PERSONAL CCG III MAl' 070800Z 
SEp· 68) TO YOUR CHIEF OF STAFF, AS FOLLOv/S: QUOTE 
I. TODAY, ONE MY CLERKS, CORPORAL HOLLO~JAY, RECEIVED A 
LETTER FROM HOME ENCLOSING A CLIPPING ANNOUNCING THE DEATH 
OF SP/4 THOi1AS J. STOPYRA, USA, A MEMBER OF D COMPANY, 
6~TH ENGINEERING BATTALION, 25 INFANTRY DIVISION, SP/4 
srOPYRA AND CPL HOLLOWAY HAVE BEEN EXTREMELY CLOSE FRIENDS 
SINCE THE DEATH OF BOTH OF THEIR FATHERS AND vlERE NEIGHBOHS 
IN WORCESTER, MASSACHUSETTS. THE LETTER AND CLIPPING THAT 
CpL HOLLOWAY RECEIVED FROM HIS MOTHER HAS UPSET HIM CON­
SIDERABLY, AND HE STATED TO ~1E THAT THE MESSAGE ADDRESSED 
TO THE MOTHER OF SP/4 STOPYRA INDICATED THAT HER SONeS 
DEATH \'.IAS PROSABL Y THE RESULT OF SELF-INFLICTED ~)OUNDS. I 
EXpLAINED TO CPL HOLLOWAY THE NECESSITY FOR A COMPLETE 
INVESTIGATION AS TO THE CAUSE OF DEATH WHEN THE CIRCUMSTANCES 
ARE NOT CLEAR-CUT. THIS i>lIGHT WELL BE- THE SITUATION WITH 
RESpECT T a SP/4 ST apYR A. 
2. IF IT IS POSSIBLE, WITHIN THE TERMS OF YOUR ARMY REGU­
LATIONS, TO INDICATE SOME ADDITIONAL INFORMATION THAT I ~HGHT 
PASS ON TO CPL HOLLOWAY TO EASE HIS MIND, I vJOULD CONSIDER 
IT A PERSONAL FAVOR. 
WAR f11 REGARDS. 
UN QUOTE 
2. NOT RECEIVING ANY INFORMATION IN RESPONSE TO THE 7SEP 
MESSAGE, ON 13,SEP I SENT YOUR CHIEF OF STAFF THE FOLLOl'lING 
MESSAGE CCG, III MAl' 130946Z SEP68): QUOTE. 
SUBJ: Sp/4 THOMAS J. STOPYRA, USA 
A. MY 0708001Z SEPG8 (C) 
1. FULL Y AEbPRECIATE THE PR OBLEMS ASSOCIATED loJITH GAT HER I NG 
FULL Y CHED IBLE I NF ORt·1IH I ON ON I NCrD E NT S SU CH A S THE ONE 
MENTIONED IN NY PERSONAL OF 7SEP <REF A), CONCERNING THE 
DEATH OF SP/4 THO[11AS J. STOPYRA, USA. I DO ~JONDER, HDt-JEVER, I 

IF THERE MIGHT NOT BE SOfvJE PRELHlINARY INFORMATION I COULD 
E~,SS ON 'TO CPL HOLLOI.lIAY TO KEEP .HH1 ABREAST OF YOUR ACTIONS 
AND TO ALLAY, IN SOME ~JAY, HIS @OWING APPREHENSIONS 
CONCERNING SP/4 STOPYTA'S CAUSE OF DEATH • 

. 2. AGAIN, AND IF IT IS AT ALL POSSIBLE, ANYINTERJ[~ 
INFORr-1ATION vlHATSOEVER WOULD BE- SINCERELY APPRECIATED. 
VJARt1 REGARDS. 
U['~QUOTE 
3. FULL Y UNDER STA ND T HE POSSIBLE PR OBLEMS tl,SSOCI[.J,TED ;'JITH 
A DEAT H OF T HI S SORT, BUT ON THE OT HER HA ND, WOULD APpRECIATE: 
A REPL Y TO ,fjY i\lESSAGES, EVEN IF IT'S ONLY AN ACKNOlJiLEDGEf"JENT 
OF RECEI PI AND AN INDICATION T HAT NO I NFORf1AT ION Cli N BE p~, SSE]) 
AT THIS TIME. 
WARM REGARDS. 

;. -'~' , 
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P 070335Z
FM CG III MAF
TO SS0 25TH INFANTRY DIVISION
ZEM
C I D E N T I A L EYES ONLY
EYES ONLY FOR MGEN WILLIAMSON, FR OM MGEN E. E. ANDERSON,
C/S IIP MAF
1. ON 7SEP I SENT AN EXCLUSIVE PERSONAL (CG III MAF 070800Z
SEP. 68) TO YOUR CHIEF OF STAFF, AS FOLLOWS: QUOTE
1. TODAY, ONE MY CLERKS, CORPORAL HOLLOWAY, RECEIVED A
LETTER FROM HOME ENCLOSING A CLIPPING ANNOUNCING THE DEATH
OF SP/4 THOMAS J. ST OPYRA, USA, A MEMBER OF D COMPANY,
65TH ENGINEERING BATTALION, 25 INFANTRY DIVISION, SP/4
ST OPYRA AND CPL HOLLOWAY HAVE BEEN EXTREMELY CLOSE FRIENDS
SINCE THE DEATH OF BOTH OF THEIR FATHERS AND WERE NEIGHBORS
IN WORCESTER, MASSACHUSETTS. THE LETTER AND CLIPPING THAT
CpL HOLLOWAY RECEIVED FROM HIS M OT HER HAS UPSET HIM CON-
SIDERABLY, AND HE STATED TO ME THAT THE MESSAGE ADDRESSED
TO THE MOTHER OF SP/4 STOPYRA INDICATED THAT HER SON'S
DEATH WAS PROBABLY THE RESULT OF SELF-INFLICTED WOUNDS. I
EXPLAINED TO CPL HOLLOWAY THE NECESSITY FOR A COMPLETE
INVESTIGATION AS TO THE CAUSE OF DEATH WHEN THE CIRCUMSTANCES
ARE NOT CLEAR-CUT. THIS MIGHT WELL BE THE SITUATION WITH
RESPECT TO SP/4 ST OPYRA.
2. IF IT IS POSSIBLE, WITHIN THE TERMS OF YOUR ARMY RE GU -

LATIONS, TO INDICATE SOME ADDITIONAL INFORMATION THAT I MIGHT
PASS ON TO C PL HOLLOWAY TO EASE HIS MIND, I WOULD CONSIDER
IT A PERSONAL FAVOR.
WARM REGARDS.
UNQUOTE
2. NOT RECEIVING ANY INFORMATION IN RESPONSE TO THE 7SEP
MESSAGE, ON 13SEP I SENT YOUR CHIEF OF STAFF THE FOLLOWING
MESSAGE CC III MAF 130946Z SEP68) QUOTE
SUBJ: SP/4 THOMAS J. ST OPYRA, USA
A. MY 070800Z SEP68 (C)
1. FULLY APPRECIATE THE PROBLEMS ASSOCIATED WITH GATHERING
FULLY CREDIBLE INFORMATION ON INCIDENTS SUCH AS THE ONE
MENTIONED IN MY PERSONAL OF 7SEP (REF A), CONCERNING THE
DEATH OF SP/4 THOMAS J. STOPYRA, USA. I DO WONDER, HOWEVER,
IF THERE MIGHT NOT BE SOME PRELIMINARY INFORMATION I COULD
PASS ON TO C PL HOLLOWAY TO KEEP HIM ABREAST OF YOUR ACTIONS
AND TO ALLAY, IN SOME WAY, HIS GROWING APPREHENSIONS
CONCERNING SP/4 STOPYTA'S CAUSE OF DEATH.
2. AGAIN, AND IF IT IS AT ALL POSSIBLE, ANY INTERIM
INFORMATION WHATSOEVER WOULD BE SINCERELY APPRECIATED.
WARM REGARDS.
UNQUOTE
3. FULLY UNDERSTAND THE POSSIBLE PROBLEMS ASSOCIATED WITH
A DEATH OF THIS SORT, BUT ON THE OTHER HAND, WOULD APPRECIATE
A REPLY TO MY MESSAGES, EVEN IF IT'S ONLY AN ACKNOWLEDGEMENT
OF RECEIPT AND AN INDICATION THAT NO INFORMATION CAN BE PASSED
AT THIS TIME.

#50WARM REGARDS.
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PP RUHMEMA RUMLMPA
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FM CGIII MAF DNG
TO RUHMFMA/C G FMFPAC HAVAII

HAS BEEN SENTINFO RUMLMPA/CG FORLOGCOMD DNG
BT
C 0 F I D E N I X A FOR
FOR LI GEN BUSE INFO BGEN OLSON FROM LIGEN CUSHMAN
DISPOSITION OF SUSPENDED AMMUNITION :(U)

A. CMC 0300522 OCT 68
1. (C) I AM CONCERNED OVER THE QUANTITIES OF SUSPENDED AMMUNITION
THAT ARE ACCUMULATING IN THE ASP°S. THIS AMMUNITION IS OCCUPYING
VALUABLE STORAGE SPACE IN ASP S THAT ARE RAPIDLY REACHING THEIR
MAXIMUM CAPACITY. AS OF 30 SEPTEMBER. 8,382.5 S/T OF SUSPENDED
AMMUNICATION WERE ON HAND. ACTION TAKEN BY REFERENCE A WILL
REDUCE THIS QUANTITY BY 4,870. ¥ SIT. HOWEVER, THE 3,512.4 S/T
REMAINING IS STILL CONSIDERED EXCESSIVE.
2. (C) WITH THE FORTHCOMING MONSOON SEASON, IT IS CONSIDERED
IMPERATIVE THAT ALL SUSPENDED ASSETS BE: DISPOSED OF AS RAPIDLY
AS POSSIBLE. THIS WILL PREVENT DETERIORATION. OF PACKAGING
AND AMMUNITION BY THE ELEMENTS AND WILL ALSO FREE VALUABLE

PAGE TWO RHMMAFAD8S9CONFIDENIIAL FOR
STORA SPACE. THEREFORE IT IS REQUESTED THAT AUTHORITY BE
GRANTED TO SHIP ALL ASSETS OF SUSPENDED AMMUNITION, LESS 81MM
MORTAR AMMUNITION PROGRAMMED FOR REWORK, TO SASEBO OR OTHER
DESIGNATED WESTPAC DEPOTS.
3. (U) BY SEPARATE MESSAGE WE WILL TRANSMIT A SPECIAL REPORT
ON THE STATUS OF SUSPENDED AMMUNITION IN III MAF ASP S.
EPOA

6 CONFIDENTIAL
BT 2

COPIESOFCOPYNI MAF 2100/1 (REV. 11-66)

CHAP. CEOG-5G-2 ADJ.G-4DC/S COMPT.G-1 G-3CG CSAFC

PROTOCOLPOSTAL PMOLEGALHQ. COMDT.FD. SERV. INSP. MTOCIB ENGR.EMB.DENT. O.COC

PSY. OPS. SPL. SERV. SURG.SUP.
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o 1009103410Z ZYH ZFF- 1 
FM CG I II '~lAF 
TO SSO MAGV 

. ZEM 
~ CON F IDE N T I·A L EYES ONLY 

FOR GE N ABR AMS FROM. LTGE N CUSHMAN 
1. DURING YOUR VISIT YESTERDAY, YOU REQUESTED A STATISTICAL 
SUMMARY OF VARIOUS DATA DISCUSSED DURING OUR CONFERENCE. 
THIS DATA RELATES TOI'CTZ FRIENDLY AND ENEMY CASUALTIES, PW'S, 
AND IWC/CSWC DURING AUGUST AND SEPTEMBER. YOU ALSO 
REQUESTED A LISTING OF SIGNIFICANT ITEMS OF MATERIEL 
AND FOOD CAPTUREDAND/OR DISCOVERED I CACHES DURING 
SEPTEr1BER. THE FOLLOWING STATISTICAL REPORT IS PROVIDED 
FOR YOUR INFORMAT IO~J: . 

A. LATEST REFINED INFO RE FRIENDLY AND ENEMY CASUALTIES, PW'S AND 
INDIVIDUAL WEAPONS/CREIf! .sERVED ~JEAPONS CAPTUHED DURING 
AUGUST AND SEPTEr<1BER: 

FRIE NDLY 
UNIT/f1TH KIA \oJlA(E) KIA 
i ST f"lARD IV 

AUG 
SEP 

3RD r·1ARDIV 
AUG 

. SEP 
M1ER I CAL 

13'9 124 
133 499 

(I,NCL 115 
96 340 

1413 371 

AUG 65 190 
SEP 88 360 

1 ST CAV cAf1) 
AUG 32 4108 
SE P 7 111 ' 

: . 101 ST A B N (AM) 
AUG 48 395 

I SEP .12 144 
I ARVN 
I 

I 

I R OK~1C 
AUG 346 979 
SEP 299' 952 

! CIDG 

AUG 
SEP 

14 
5 

i AUG 39 
, SEP 103 
i AUG/SEP TOTALS: 
I FRIE NDLY 
: KIA 1566 
I WIACE) 54613 
l' , 

80 
32 

86 
389 

\ 

(NOTE 1) 
(NOT E 1) 
MECH)-

ENEMY 

1398 
1186 

496 
1206 

1384 
1294 

485 
207 

583 
268 

2369 
2174 

H'l4 
127 

135 
271 

KIA 13,687 
PW 1,483 

,IWC '4,987 
CSI,J.}C 630 

ENEMY 
pvJ lIN C 

53 250 
87 229 

4 205 
18 665 

CSWC 

22 
18 

31 
53 

1 1 
17 

2109 20 
199' 59 

5 1 
15 

212 39 
187 2 

45 785 
148 244 

478 830 
525 7910 

15 24 
2 52 

7 5 1 
7 75 

67 
7 

139 
154 

2 
2 

110 
5 

NOTE 1: MANY OF THESE CASUALTIES ARE THE RESULT OF 
" THE EXTENSIVE MINES AND BOOBY TRAPS IN THE DANANG TAOR •. · 
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0 0090340Z ZYH ZFF- 1

FM CG III MAF
TO SSO MACV
ZEM
C 0 F I D E N I.AL EYES ONLY
FOR GEN ABRAMS FROM LIGEN CUSHMAN
1. DURING YOUR VISIT YESTERDAY, YOU REQUESTED A STATISTICAL
SUMMARY OF VARIOUS DATA DISCUSSED DURING OUR CONFERENCE.
THIS DATA RELATES TO ICTZ FRIENDLY AND ENEMY CASUALTIES, PW'S,
AND IWC/CSWC DURING AUGUST AND SEPTEMBER. YOU ALSO
REQUESTED A LISTING OF SIGNIFICANT ITEMS OF MATERIEL
AND FOOD CAPTURED AND/OR DISCOVERED I CACHES DURING
SEPTEMBER. THE FOLLOWING STATISTICAL REPORT IS PROVIDED
FOR YOUR INFORMATION:

A. LATEST REFINED INFO RE FRIENDLY AND ENEMY CASUALTIES, PW'S AND
INDIVIDUAL WEAPONS/CREW SERVED WEAPONS CAPTURED DURING
AUGUST AND SEPTEMBER:

ENEMYFRIENDLY
PW IWCKIA CSWCUNIT/MTH KIA WIACE)

1ST MARDIV
250531398139 124 (NOTE 1) 22AUG

SEP 133 499 (NOTE 1) 87 2291186 18
(INCL 1/5 MECH)3RD MARDIV

3120596 340 496 4AUG
665 53SEP 140 371 1206 18

AMERICAL
1384190 2020965 11AUG

88 360SEP 591991294 17
1ST CAV (AM)

395132 485408 212AUG
SEP 15207 1877 111 2

101ST ABN (AM)
583 785 6748 45395AUG

SEP 268 244148 714412
ARVN

2369 478 830 139346 979AUG
2174 525 790 154299 952SEP

ROKMC
80 104 15 2414 2AUG

525SEP 32 127 22
CIDG

518639 135 107AUG
575SEP 103 389 271 7

AUG/SEP TOTALS:
FRIENDLY ENEMY

13,6871566 KIAKIA
(1)'PW 1,483WIA(E) 5460

IWC 4,987
630CSWC

NOTE 1 : MANY OF THESE CASUALTIES ARE THE RESULT OF
THE EXTENSIVE MINES AND BOOBY TRAPS IN THE DANANG TAOR.
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• 
B. SIGNIFICANT ITEMS OF ENEMY MATERIEL CAPTURED, ' 
DESTROYED, OR FOUf'V'D HI CACHES THROUGHOUT IeTZ DURING 
SEPTEMBER., ._-,. 

C 1) \~E APO NS TOTAL 
2,449 (A) INDIVIDUAL 

(B) CRE\.J SERVED, 
Ce) 12.7['1f1 HMG 
CD) 60tIJM t10RT AR 

,LIGHT 204 

CD 82!11f.1 r~1ORT AR 
(f) RPG 2/7 
eG) 57MM RR 
(HIl. 75{'1l'1 RR 
(D 122fiiM RKT LAmJCHER 
'CJ) .' 105 MMHOi~ IT ZER 
(K) FLAMETHROII/ERS 

(2) AMMUNIT 10 N 
tA) SMALL ARMS, RDS 
(8) 12.7Mf1, RDS 
(e) 23(,1(';1, RDS 
(D) 50 CAL, RDS 
(E) 75~1t·1, RDS 
(F) () 0MM r·10RT AR, HD S 
(G) 81MM MORTAR, RDS 
em 82MM MORTAR, RDS 
(D R PG ,2/ 1 RD S 
(J) 1 07~1trJ R}\T RDS 
no 122~lir'j RKT RDS 
(u 140MM R KT RDS 
(f1) 105 Ntrl HOv} RD 5 
(ID 155MM HOW RDS 

(3) EXPLOSI VES 
CA) MINE CAT, AP, U~JK) 
(8) CLAYMORE 
(C) BA NG ALORE TORPEDO 
<D) GRE NADES 

, 7 
28 

9 
40 

2 
2 

10 --- r '-'., 
1 1 

TOTAL 
1,258,984 

65,540 
270 

353, 128 
1,057 
6,782 

845 
21,683 
5,597 

91 
184 
35 
78 
70 

CE) EXPLOSI VES (eo~1P "B", tNT, 
DYNAMITE) LBS 

(F) FUZES (ASST'D) 
(4) EQUIPMENT 

(A) RAD lOS 
(8) COMM ~JII~E, MIL~S 
C e) T Rue K E NG I NE S 

-CD) TRUCKS 
(5) MEDICAL SUPPLIES 

(A) ASSORTED BOTTLES 

TOTAL 
II 
31.6 
7 
3 

TOTAL 
3,482 
2,234 

531 
16,202 

27,9,96 
593 

(SULfA, f~ORPHINE, .PENICILLI Nt ETC.) 
930 

(8) A~SOHh.u VI ALS 
(VITAMINS, ATROPHINE, QUININE, ETC.)· /.:,'\ 

• 531 -d;.1\~ 
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B. SIGNIFICANT ITEMS OF E NEMY MATERIEL CAPTURED,
DESTROYED, OR FOUND IN CACHES THROUGHOUT ICTZ DURING
SEPTEMBER.

(1) WEAPONS TOTAL
(A) INDIVIDUAL 2,449
(B) CREW SERVED, LIGHT 204
(C) 12.7MM HMG 7
(D) 60MM MORTAR 28
(E) 82MM MORTAR 9

40(F) RPG 2/7
(G) 57MM RR 2
CHR 75MM RR 2
(I) 122MM RKT LAUNCHER 10
(J) 105 MM HOWITZER 1

(K) FLAMETHROWERS 11
(2). AMMUNITION TOTAL

(A) SMALL ARMS, RDS 1,258,984
(B) 12.7MM, RDS 65,540

270(C) 23MM, RDS
353,128(D) 50 CAL, RDS

1,057(E) 75MM, RDS
6,782(F) 60MM MORTAR, RDS

845(G) 81MM MORTAR, RDS
21,683(H) 82MM MORTAR, RDS
5,597(I) RPG 2/7 RDS

91(J) 107MM R KT RDS
184(10 122MM RKT RDS
35(L) 140MM R KT RDS
78(M) 165 MM HOW RDS
70(N) 155MM HOW RDS

TOTAL(3) EXPLOSIVES
3,482(A) MINE CAT, AP, UNK)
2,234(B) CLAYMORE

531(C) BANGALORE TORPEDO
16,202(D) GRENADES

(E) EXPLOSIVES (COMP "B",TNT,
DYNAMITE) LBS 27,996

593(F) FUZES (ASST'D)
TOTAL(4) EQUIPMENT

(A) RADIOS 11
31.6(B) COMM WIRE, MILES

(C) TRUCK ENGINES 7
3(D) TRUCKS

(5) MEDICAL SUPPLIES
(A) ASSORTED BOTTLES

(SULFA, MORPHINE, PENICILLIN, ETC.)
930

(B) ASSORTED VIALS
(VITAMINS, ATROPHINE, QUININE, ETC.)

(2)#531

DECLASSIFIED
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c. THE FOLLOWING KICi ANu fOOU GACHES HAVE BEEN 
UNCOVERED IN ICTZ DURING AUGUST, AND SEPIEMBt:.R. 

(1) tHC'E 
, AUGUST . 275 TONS 

SEPTEMBER· 300 TONS 
(2) FOOD, OTHER 

. AUG UST 17 112 TONS 
SEPTEMBER 17 TONS 

2. I AM CONFIDENT THAT THE ENEMY CANNOT LONG SUSTAIN 
. LOSS£S OF THIS MAGNITUDE I;JITHOUT ADVERSELy AFFECTING HIS 
,OVERALL COMBAT EfI<'ECTIVENESS. I \HLL CONTINUE TO KEEP 

YOU I ~lFORMED OF LAt<GE CAGHES UNCOVERED lf~ lCTZ • 
. ItJARf'1 REGARDS.":-' e." ~-.(; •• ,." 

GP-4 
7210 

DECLASSIFIED 

o 

DECLASSIFIED

C. THE FOLLOWING RICE AND FOOD CACHES HAVE BEEN
UNCOVERED IN ICTZ DURING AUGUST AND SEPTEMBER.

(1) RICE
275 TONSAUGUST
300 TONSSEPTEMBER

(2) FOOD, OTHER
17 1/2 TONSAUGUST

SEPTEMBER 17 TONS

2. I AM CONFIDENT THAT THE ENEMY CANNOT LONG SUSTAIN
LOSSES OF THIS MAGNITUDE WITHOUT ADVERSELY AFFECTING HIS
OVERALL COMBAT EFFECTIVENESS. I WILL CONTINUE TO KEEP
YOU INFORMED OF LARGE CACHES UNCOVERED IN ICTZ.
WARM REGARDS.

BECHIENT

GP-4
725
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FOR GEN ABRAMS INFO LGEN STILI:JELL, MGEN YOUNGDALE, fYiGEN 
DAVIS, MGE N FORSYTHE, AND MGEtJ ZAIS, FROM LGEN CUSHMAN 
SUBJ: VISIT BY COMUSMACV 
1. GEN ABRAMS VISITED III MAF HQ ON 8 OCT. FOLLOWING AN 
ItIJ'TELL UPDATE BRIEFING AND AN OPERATIONAL SUMMARY OF THE 
THUONG DUC SITUATION, THE FOLLOWING DISCUSSION ENSUED: 
A. DMJANG TAOH. GENERAL ABRAMS REQUESTED CONSIDERATION 
OF THE MOVEMENT OF ONE REGIMENT FROM THE THIRD t1ARINE 
DIVISION INTO THE DANANG TAOR, IN ADDITION TO THE ALREADY 
DIRECTED MOVEME NT 0 F 3/ 26 FROr~ NORTH OF THE HAl VA N PASS INTO 
THE DANANG TAOR. IT WA~ HIS OPINION THAT THE MOVEMENT OF 
THESE FORCES, TOGEHTER WITH APPROPRIATE CHANGES IN BOUNDARY, 
\I}OULD PERMIT THE :CONTINUED DEFENSE OF THE DANANG COMPLEX AND 
FREE T HE NECESSARY FOR CES TO MOVE DEEPER I NTO THE DANA NG 
TAOR AND DESTROY ENEr"y FORCES OPERATING THEREIN. GENERAL 
ABRAMS REQUESTED THAT WE BE PREPARED TO DISCUSS THE RAMI FI CA­
TIONS OF THIS MOVE ON 100GT, WHEN HE RETURNS TO THISHQ 
FOR A SPECIAL Bli IE F'I NG. 
B. IV CORPS DRY-WEATHER CAMPAIGN. GEN ABRAMS STATED THAT 
WE CAN REALIZE POSITIVE GAINS BY INCREASING PRESSURE ON THE 
V C I N IV CORPS AND, THERE FORE, MA CV SHOULD PROSE-CUTE THE 
DRY-~JEATHER CA~1PAIGN PLANNED FOR THAT AREA, IF AT ALL 
POSSIBLE. HE ALSO I ND I CATED THAT I N ADD IT 10 N TO CO NSIDERAT ION 
OF A POSSIBLE MOVE OF AN AIR MOBILE BRIGADE FROM III MAF, 
EXAf''lINATION OF THE EXISTING THRE~.T NOW PRESENT IN II CORPS 
AREA !'lIGHT REVEAL THAT THE 173D BRIGADE COULD BE THE ONE 
T HAT SHOULD DEPLOY TO I V CORPS. • 
C. 3D/5TH ARMD CAV SQD N. GE N CUSH~1AN THE N DISCUSSED THE 
POSSIBLE MOVE OF AN AIRMOBILE BRIGADE FROM I CORPS 
TACTICAL ZONE TO IV CTZ AND THE ATTENDANT LOSS OF THE 3D/5TH. 
HE OUTLINED HIS REASONS FOR RETAINING THE 3D/5TH, ESPECAILL,Y 
IN LIGHT OF THE FACT THAT THE PERSONNEL OF THE 1ST/18TH tIlERE: 

, ' 

NOT DEPLOYING FROM THE UNITED STATES. HO\!JEVER, GEN ABRAMS INDICATED 
THAT THE ARft10R THREAT THAT ONCE EXISTED IN NORTHERN I CORPS· 
TACTICAL ZONE IS NO LONGER OF ANY GREAT rt1AGNITUDE, ANU IN 
ADDITION, THE 1ST BRIGADE OF THE 5TH MEeH, NOW LOCATED IN 
THE 3D MARINE DIVISION AREA, PROVIDES SUFFICIE~!T ARMOR IN 
IOBIRERI I CORPS TACTICAL ZONE.· A:CCORDINGLY, IT WAS HIS, OPINION 

IlL CO SA FEL Y DEPLOY TO I II CORPS W ITH.O •. , 
:':', 

DECLASSIFIED 
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18

0 090425Z ZYH
FM CG III MAF
TO COMUSMACV
I NFO SSO XXIV CORPS
CG FIRST MARDIV
CG 3D MARDIV
SSO 1 ST CAV DIV (AMBL)
SSO 101ST AIR CAV DIV
ZEM
S C R E T EYES ONLY
FOR GEN ABRAMS INFO LGEN STILWELL, MGEN YOUNGDALE, MGEN
DAVIS, MGE N FORSYTHE, AND MGEN ZAIS, FROM LGEN CUSHMAN
SUBJ: VISIT BY COMUSMACV
1. GEN ABRAMS VISITED III MAF HQ ON 8 OCT. FOLLOWING AN
INTELL UPDATE BRIEFING AND AN OPERATIONAL SUMMARY OF THE
THUONG DUC SITUATION, THE FOLLOWING DISCUSSION ENSUED:
A. DANANG TAOR. GENERAL ABRAMS REQUESTED CONSIDERATION
OF THE MOVEMENT OF ONE REGIMENT FROM THE THIRD MARINE
DIVISION INTO THE DANANG TAOR, IN ADDITION TO THE ALREADY
DIRECTED MOVEMENT OF 3/26 FROM NORTH OF THE HAI VAN PASS INTO
THE DANANG TAOR. IT WAS HIS OPINION THAT THE MOVEMENT OF
THESE FORCES, TOGEHTER WITH APPROPRIATE CHANGES IN BOUNDARY,
WOULD PERMIT THE CONTINUED DEFENSE OF THE DANANG COMPLEX AND
FREE THE NECESSARY FORCES TO MOVE DEEPER INTO THE DANANG
T OR AND DESTROY E NEMY FORCES OPERATING THEREIN. GENERAL
ABRAMS REQUESTED THAT WE BE PREPARED TO DISCUSS THE RAMIFICA-
TIONS OF THIS MOVE ON 100CT, WHEN HE RETURNS TO THIS HQ
FOR A SPECIAL BRIEFING.
B. IV CORPS DRY-WEATHER CAMPAIGN. GEN ABRAMS STATED THAT
WE CAN REALIZE POSITIVE GAINS BY INCREASING PRESSURE ON THE
VC IN IV CORPS AND, THEREFORE, MACV SHOULD PROSECUTE THE
DRY-WEATHER CAMPAIGN PLANNED FOR THAT AREA, IF AT ALL
POSSIBLE. HE ALSO INDICATED THAT IN ADDITION TO CONSIDERATION
OF A POSSIBLE MOVE OF AN AIR MOBILE BRIGADE FROM III MAF,
EXAMINATION OF THE EXISTING THREAT NOW PRESENT IN II CORPS
AREA MIGHT REVEAL THAT THE 173D BRIGADE COULD BE THE ONE
THAT SHOULD DEPLOY TO IV CORPS.
C. 3D/5TH ARMD CAV SQDN. GEN CUSHMAN THEN DISCUSSED THE
POSSIBLE MOVE OF AN AIRMOBILE BRIGADE FROM I CORPS
TACTICAL ZONE TO IV CTZ AND THE ATTENDANT LOSS OF THE 3D/5TH.
HE OUTLINED HIS REASONS FOR RETAINING THE 3D/5TH, ESPECAILLY
IN LIGHT OF THE FACT THAT THE PERSONNEL OF THE 1ST/18TH WERE
NOT DEPLOYING FROM THE UNITED STATES. HOWEVER, GEN ABRAMS INDICATED
THAT THE ARMOR THREAT THAT ONCE EXISTED IN NORTHERN I CORPS
TACTICAL ZONE IS NO LONGER OF ANY GREAT MAGNITUDE, AND IN
ADDITION, THE 1ST BRIGADE OF THE 5TH MECH, NOW LOCATED IN
THE 3D MARINE DIVISION AREA, PROVIDES SUFFICIENT ARMOR IN
NORTHERN I CORPS TACTICAL ZONE. ACCORDINGLY, IT WAS HIS OPINION

30/5TH COULD SAFELY DEPLOY TO III CORPS WITHOUT

DECLASSIFIED
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• D. Et£MY LOGISTIC SYSTEM. GEN ABRAMS REPORTED THAT THE 
ENEMY LOGISTIC SYSTEM HAS BEEN DISRUPTED SUBSTANTIALLY AND MUST 
BE REESTABLISHED PRIOR TO THE INITIATION OF ANY FUTURE MAJOR 
OFFENSIVE. THE REESTABLISHMENT OF THIS SYSTEM WILL BE A PRINE 
INDICATOR THAT FUTURE Et'~H1Y OFF"ENS,IVE OPERATIO[.]S ARE INTENDED, 
MJD COULD rvOT BE ACCOMPLISHED OVER~JIGHT. 
E. INPUT FROM NVtlJ rr~TO' SV~]. THE' SIGNrFICA:l'!T STATISTICS 
MENTIONED IN THIS AREA WERE: 
(1) CACHES DISCOVERED IN 1968 WERE 7 TO 16 TIMES GREATER IN 
QUANTITY THAN THOSE UNCOVERED IN 1967. 
(2) BY THE END OF 1968,-. I NFILTRATION INTO SVN DURING 1968 
WILL EXCEED THE TOTAL INFILTRATION FOR ALL PREVIOUS 
FOUR YEARS OF THE vJAR, DESPITE RECENT REDUCTION IN 
INFILTRATION GROUPS. 
(3) DURING RECEI)T WEEKS, THERE HAS BEEN A l'1ARKED 
DECREASE Irv E NH1Y TRUCK TRAFFIC I NLAOS. 
F. RELOCATION OF ENEf'lY UNITS IN tWRTH. HE DISCUSSED AND 
SOLICITE~ VIEWS CONCERNING THE GRADUAL NORTHWARD RELOCATION 
OF ENEf1Y FORCES IN TH.E Df'lZ AND THE RECEfI.'! COHVERGENCE OF 
MRTTH HEADQU.~RTERS AND CERIAHJ REGH'1ENTS INTO LAOS WEST OF 
KHE SAtJH. NO DEF'lNATE CO~lCLUSIONS \'JERE REACHED. 
G. STATISTICAL REPORT. HE REQUESTED THAT A STATISTICAL 
REPO;:(T OF ENENY WEAPONS, Al'1MUNITIOi\), AND RICE CAPTURED BY 
I'CTZ UNITS DURING AUGUST AND SEPTEf1BER 1968 BE PROVIDED 
COMUSMACV NLT 1300,9 OCTOBER. CONF'IRf,'jED ENE~lY KIA'S A[lID -
PI,}' S ARE ALSO TO BE: I NCL UDED. 
G P-4 - -#:-.:2.(.:",) 
7210 cj/ 

NNNN KAS ~EfM~FNl 
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D. E NE MY LOGISTIC SYSTEM. GEN ABRAMS REPORTED THAT THE
ENEMY LOGISTIC SYSTEM HAS BEEN DISRUPTED SUBSTANTIALLY AND MUST
BE REESTABLISHED PRIOR TO THE INITIATION OF ANY FUTURE MAJOR
OFFENSIVE. THE REESTABL ISHMENT OF THIS SYSTEM WILL BE A PRIME
INDICATOR THAT FUTURE ENEMY OFFENSIVE OPERATIONS ARE INTENDED,
AND COULD NOT BE ACCOMPLISHED OVERNIGHT.
E. INPUT FROM NVN INTO SVN. THE SIGNIFICANT STATISTICS
MENTIONED IN THIS AREA WERE:
(1) CACHES DISCOVERED IN 1968 WERE 7 TO 16 TIMES GREATER IN
QUANTITY THAN THOSE UNCOVERED IN 1967.
(2) BY THE END OF 1968, INFILTRATION INTO SVN DURING 1968
WILL EXCEED THE TOTAL INFILTRATION FOR ALL PREVIOUS
FOUR YEARS OF THE WAR, DESPITE RECENT REDUCTION IN
INFILTRATION GROUPS.
(3) DURING RECENT WEEKS, THERE HAS BEEN A MARKED
DECREASE IN ENEMY TRUCK TRAFFIC IN LAOS.
F. RELOCATION OF ENEMY UNITS IN NORTH. HE DISCUSSED AND
SOLICITED VIEWS CONCERNING THE GRADUAL NORTHWARD RELOCATION
OF ENEMY FORCES IN THE DMZ AND THE RECENT CONVERGENCE OF
MRTTH HEADQUARTERS AND CERTAIN REGIMENTS INTO LAOS WEST OF
KHE SANH. NO DEFINATE CONCLUSIONS WERE REACHED.
G. STATISTICAL REPORT. HE REQUESTED THAT A STATISTICAL
REPORT OF ENEMY WEAPONS, AMMUNITION, AND RICE CAPTURED BY
I'CTZ UNITS DURING AUGUST AND SEPTEMBER 1968 BE PROVIDED
COMUSMACV NLT 1300, 9 OCTOBER. CONFIRMED ENEMY KIA'S AND
PW'S ARE ALSO TO BE INCLUDED.
GP-4
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SEC RET EYES ONLY 

DECLASSIFIED 

e. 

---" I 

FOR LGE N PEERS INF'O GE N ABRAMS A ND I MGE N GETTYS FROM LGE N 
CUSHMAN 
1. DURING COMUSMACV VISIT TODAY, HE DIRECTED THAT YOUR 
FOR CE SAND MI NE TAKE COORD I NATED ACT 10 N AG Al NST ENEMY 
EL~MENTS BETWEEN ,THE TWO. ' 
2. HE THEREUP.ON AUTHORIZED DIRECT LIAISON BETVIEEN THE 
AMERICAL DIVISION AND THE 17.3D BRIGADE FOR THIS PURPOSE. 
I SUGGEST THEY DRAW UP A MUTUAL PLAN AND SUBMIT IT 
FOR APPROVAL TO US AND \liE CAN THEN EXECUTE. 
WARM REGARDS A NO GOOD HUN! I HG. 
GP-4 
SSO NOTE; DELIVER DURING DUTY HOURS 
120 

.~ -
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P 100745Z
FM CG III MAF
TO SSO IFFV
INFO COMUSMACV
SSO AMERICAL DIV
ZEM
SECRET EYES ONLY
FOR LGEN PEERS INFO GEN ABRAMS AND / MGEN GETTYS FROM LGEN
CUSHMAN
1. DURING COMUSMACV VISIT TODAY, HE DIRECTED THAT YOUR
FORCES AND MINE TAKE COORDINATED ACTION AGAINST E NEMY
ELEMENTS BETWEEN THE TWO.
2. HE THEREUPON AUTHORIZED DIRECT LIAISON BETWEEN THE
AMERICAL DIVISION AND THE 173D BRIGADE FOR THIS PURPOSE.
I SUGGEST THEY DRAW UP A MUTUAL PLAN AND SUBMIT IT
FOR APPROVAL TO US AND WE CAN THEN EXECUTE.
WARM REGARDS AND GOOD HUNTING.
GP-4
SSO NOTE; DELIVER DURING DUTY HOURS
120
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FOLLOWING LETTER, DATED 2 OCTOBER., UAS RECEIVED FROM
MR. DON WEBSTER, A CBS NEWS CORRESPONDENT IN SAIGON. IT
IS QUOTED FOR YOUR INFORMATION QUOTE
DEAR GENERAL CUSHMAN:

I DO NOT HAVE OCCASION TO WRITE LETTERS TO THE MILITARY IN
VIETNAM VERY OFTEN, WHICH I HOPE SERVES TO PLACE EMPHASIS ON
CORRESPONDENCE WHEN I DO WRITE.

I WANTED TO LET YOU KNOW, IF YOU DID NOT ALREADY, THAT
AS FAR AS I CAN TELL IT IS THE UNANIMOUS OPINION OF THE
PRESS CORPS WORKING IN VIETNAM THAT THE WORKING CONDITIONS
AND THE WORKING RELATIONSHIPS AT THE DANANG PRESS CENTER
HAVE IMPROVED A HUNDRED PER CENT RECENTLY, SINCE COLONEL

PAGE TWO RHMMAFA1565 CO N F D E I I A SPECAI MCEO
PAUL MORIARTY TOOK OVER HIS COMMAND THERE.

THE WHOLE ATTITUDE AT THE PRESS CENTER SEEMS TO HAVE
CHANGED. THE PERSONNEL THERE SEEM ANXIOUS AND SOMETIMES
EVEN EAGAR TO ASSIST THE PRESS IN COVERING THE NEWS OF
go CORPS. WE ARE ABLE TO GET TO AND COVER STORIES AS NEVER
BEFORE. AND ALTHOUGH II IS PROBABLY TOO EARLY TO SEE THIS
CLEARLY, I THINK IN TIME IT WILL. BE APPARENT THAT THE NEWS
COVERAGE TOO IS IMPROVING BECAUSE OF THIS NEW MUTUAL SPIRIT
OF COOPERATION. NEW COVERAGE IS BECOMING GREATER, MORE
THOROUGH AND MORE ACCURATE AS A RESULT OF COOPERATION AT THE
PRESS CENTER AND OF BEING ABLE TO GET OUT INTO THE FIELD
AND "SEE FOR YOURSELF."

OF THE MEN ON COL. MORIARTY'S STAFF, THERE IS ONE I
ESPECIALLY WANTED TO MENTION. THE NEW OPERATIONS OFFICER,
MAJOR JOSEPH MARTIN, IS DOING A TRULY OUTSTANDING JOB.
ON SEVERAL OCCASIONS HE HAS DONE EVERYTHING THAT COULD POSSIBLY
BE EXPECTED OF HIM, AND EVEN MORE TO ASSIST US. ON ONE
OF THESE OCCASIONS INVOLVING MYSELF HE WAS STILL HARD AT WORK
AT 2 A.M. 30 HELP ME WITH A PROJECT. AND I HAVE FOUND HIM
EQUALLY HELPFUL IN ASSISTANCE IN COVERING ANY NEWS STORIES
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SEC RET SPECAT ft1AR INE CORPS EYE'S ONL Y 
Of,.lCON OF III MAr AVIATION ASSETS eU) 
A 0 Cft1C 0212442 ocr 68 (S) (EXCL USIVE NeEO) 
8 0 CMC 260142Z SEP 68 (5) (EXCLUSIVE MeED) 

• 

10 (u) REF A REQUESTED SUBSIANIl(rYING INfO REGARDING MARiNE AIR 
SUPPORT TO ARMY BMS IN I CORPS Q STATl'STIes INDICATED !N FOl.LO~JlNG 
PARAS ARE' BASED ON DATA OBr AINED FROM HOR N DASC UNLESS OTHERW ISE 
INDICATED" 
20 (5) DURING JUN, JUL o Mm AUG THE ARMY \IJAS OPERATING ~JI1H 31 
MANEUVER BNS IN 1 CORPS" Al THE PROffiAMMED HATE OF 5 SORtIES PER 
ARMY MANEUVER BN PER DAY 7AF SHOULD H·AVE PROVIDED ARMY BNS 155 
SORTIES PER DAY e TABLE 1 SHOWS THg SORTIES PROVIDED TO I CORPS BY 
USAf FOR SERVICE INDICATED AND IN)) ICATES THAT ONLY 7! SORT lES PER 
DAY OR 46 PCT OF THOSE PRornAM~1ED WERE ACTUALLY PROVIDED TO THE 
ARMY .. 

TABLE I '. 

PAGE TWO RHM~1AFA1594 SEC RET, S.pECAT ~CEO 
USA USMC. OT HER lOT AL 

JUNE 2190 '698 ~ 997 , 38~5 
JUL V ! 962 511, 85,9. 3332 
AUGUST 2408 514 8B4 3806 

3 oS (S) T ABLE II SHOvJS THE SORT IES PR OVID ED 10 ARMY FORCES BY USAF 
AND USMCo IT INDICATES THAT FIRST MAW FURNISHED THE ARMY 33 SORTIES 
PER DAY OR 21 pcr OF THOSE PROGRAf~MED 10 BE PROVIDED BY USAF'o . 

TABl.E" II 
USAF USMC TOTAL SORT/8N/OAY 

JUNE 2190 843 3033 . 3026 
JULY 1962 933. 2895 .. .3 ",01 
AUGUST 2408 . &296 371214 3085 

40 (S) THEREFORE THE ARMY RECEIVED DURHl G THE THREE MONTH PERIOD 104 
SORTIES PER DAY OR 67 PCT OF' THE:!? PR0G1M1MED !55 SORTIES PER DAY Q 

THIS REDUCES TO 30 35 SORTIES PER BAITAlI~N PER DAY IN LIEU OF THE 
PROGRAMMED 5 SORTIES PER BAT!AlIOril.:PER DAYo 
50 (5) THE NET LOSS OF' SORTIES" loEo fll MARINE SORTIES TO ARMY ~IINUS 
AIR fORCE SORTIES TO NARINE FORCE'5 11 ALONG WITH THE NU~1BER OF MARINE 
MANEUVER BNS AND THE AVERAGE NET LOSS PER MARINE MANEUVER 
BN PER DA Y 1 S SH ot1 N IN l' ABLE 1. II FOR [IUH' T HRO UGH SEP (! 

111 MAF 2100/7 (3/68) 
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ZNY SSSSS
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TO CG FMFPAC
BT
SECRET SPECAT MARINE CORPS EYES ONLY
OPC ON OF III MAF AVIATION ASSETS (U)
Ao CMC 021244Z OCT 68 (S) (EXCLUSIVE MCE0)
B. CMC 2601427 SEP 68 (S) (EXCLUSIVE MCE0)
1. (U) REF A REQUESTED SUBSTANTIATING INFO REGARDING MARINE AIR
SUPPORT TO ARMY BNS IN I CORPS. STATISTICS INDICATED IN FOLLOWING
PARAS ARE BASED ON DATA OBTAINED FROM HORN DASC UNLESS OTHERWISE
INDICATED.
2. (S) DURING JUN, JUL, AND AUG THE ARMY WAS OPERATING WITH 3
MANEUVER BNS IN I CORPS. AT THE PROGRAMMED RATE OF 5 SORTIES PER
ARMY MANEUUER BN PER DAY 7AF SHOULD HAVE PROVIDED ARMY BNS 155
SORTIES PER DAY. TABLE I SHOWS THE SORTIES PROVIDED TO I CORPS BY
USAF FOR SERVICE INDICATED AND INDICATES THAT ONLY 71 SORTIES PER
DAY OR 46 PCT OF THOSE PROGRAMMED WERE ACTUALLY PROVIDED TO THE
ARMY.

TABLE I

PAGE TWO RHMMAFA1594 E C R T. SPECAT MCEO
OTHERUSMC TOTALUSA

JUNE 2190 698 3885997
JULY 8591962 511 3332
AUGUST 2498 884 3806514

3. (5) TABLE II SHOWS THE SORTIES PROVIDED TO ARMY FORCES BY USAF
AND USMC. IT INDICATES THAT FIRST MAW FURNISHED THE ARMY 33 SORTIES
PER DAY OR 21 PCT OF THOSE PROGRAMMED TO BE PROVIDED BY USAF.

TABLE II
USAF TOTAL SORT/BN/DAYUSMC

JUNE 843 30332190 3.26
JULY 1962 933 2895 3.01
AUGUST 2408 37041296 3.85

40 (S) THEREFORE THE ARMY RECEIVED DURING THE THREE MONTH PERIOD 104
SORTIES PER DAY OR 67 PCT OF THEIR PROGRAMMED 155 SORTIES PER DAY.
THIS REDUCES TO 3.35 SORTIES PER BATTALION PER DAY IN LIEU OF THE
PROGRAMMED 5 SORTIES PER BATTALION PER DAY.
5. (S) THE NET LOSS OF SORTIES, I.E.o MARINE SORTIES TO ARMY MINUS
AIR FORCE SORTIES TO MARINE FORCES, ALONG WITH THE NUMBER OF MARINE
MANEUUER BNS AND THE AVERAGE NET LOSS PER MARINE MANEUVER
BN PER DAY IS SHOWN IN TABLE III FOR MAY THROUGH SEP.
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422 24' , 0 .. 51 
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141 21 . 1019 
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1'/ S EC RET ,SPECAl EXCLUSIVE MAR INE' CORPS EYES ONLY 
// SPECAl E}(CL USIVE FOR L GEN BUSE FROM L GEN CUSH~1AN 
1'/ FOR MARINE CORPS CORPS EYES ON)" '1.1 . 
1'/ MONtHLY REPORr"'EVAL·UATION OF SIN,GtE MANAGEMENT OF TACTICAL 
1"/ AIRW) • 

At> CG III MAl' 2110B12Z SEP 68 (5) . 
Bo CG III MAr 29i614Z SE? 68 (5) . ':' 
CQ) C G III MAl'· 29 !442Z JUL 68 (S) ; 

I'~ OQ !EI..CON CI S FMFPAC ~JXT H CIS II 1 MAr 120C.T68 
// a 0 REFS All Bp AND C READDRESSED .AND· TR ANSMITIED TO C~1C ON 
1'..1 80C!68 .. IT HAS BEEN THE POLICY OF' trus Cor~MAND 10 READDRESS 
~ ALL SIN a.E MANA CEMENT MESSA GES 1"0 C G FM,fPAC AfTER DISPATCH 
// TO CO~1USMACVo AS A RESULT OF REF Dp A REVIE~I WAS CONDUCTED TO 
/.1 ASCERI AIN WHY REF'S A fJ Bf) AND C NOl. R~ADDRESSED 0 INVEST I GAl ION 
// REvEALED MESSAGES WERE NO! READDRESSED 1'0 CG FMFPACf) IN . 
~ 'ACCORDANCE wnH EstABLISHED POL.ICY j) DUE TO COMMUNICATION -
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~ 
~ ~ 

.. 
PACE TWO RHMMAFA1688 SEC R E r SPECAT MeEO 
ERROR., ACTION HAS BEEN TAKEN TO PREVENT RECURRENCEQ 
20 REF D DID Nor INDICAtE WHETHER w~ READDRESSED REF Co 
ACCORDltH!. Y Sl REF C IS READDRESSED AS, WELL AS REPLY 
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C. CG III MAF 291442Z JUL 68 (S)
D. TELCON C/S FMFPAC WITH C/S III MAF 120CT68
10 REFS As B, AND C READDRESSED AND TRANSMITTED TO CMC ON
80CT68. IT HAS BEEN THE POLICY OF THIS COMMAND TO READDRESS
ALL SINGLE MANAGEMENT MESSAGES TO CG FMFPAC AFTER DISPATCH
TO COMUSMACV. AS A RESULT OF REF D, A REVIEW WAS CONDUCTED TO
ASCERTAIN WHY REFS A, B, AND C NOT. READDRESSED INVESTIGATION
REVEALED MESSAGES WERE NOT READDRESSED TO CG FMFPAC, IN
ACCORDANCE WITH ESTABLISHED POLICY, DUE TO COMMUNICATION

PA GE TWO RHMMAFA1688 SECRET SPECAT MCEO
ERROR. ACTION HAS BEEN TAKEN TO PREVENT RECURRENCE.
2. REF D DID NOT INDICATE WHETHER WE READDRESSED REF C.
ACCORDINGLY, REF C IS READDRESSED AS WELL AS REPLY
COMUSMACV 1107032 OCT68-S) TO REF A. RE GRET ANY
INCONVENIENCE.
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E elUSIVE 
. DE RHMMAFA 1743 2S8~3:00 FOR 

ZNY 5SSSS . BEEN SENl 
p &L!fll300Z OCI 68 ' " HAS , 

,fM CG III MAP' . " " • 

1i RUHKM/CG FMFPAC MARINE ~C08PS .EYES' ONL Y 
5 E C R ,ET SPEClrr F.XCL.USIV~ MAR IN,E, CORP,S E:YES o Nt. Y SECTION 1 OF' II 
SPEC AI EXCLUSIVE FOR LT G!:N BUSe::- .FROM Ll GE:NCUSH~lAN " 
REFg MY as 11222: oct 68 (S) (EXCL:USIVE FO,R MeEO) 
IN ACCORDANCE \IIITH THE REF \) FOL {qSGS' 'A'RE QUOTED FOR YOUR 
INF'ORMAI lONg QUOTE. . ,.'. 
P flJ8!2l8R2Z OCT 68 ,_ .. " 
FMC G n 1 "£lIAF' '... " .. 
INFO CMC " , . 
OP 29!442Z JUL 68 
~i"1'CG' !lIMAF 
'IO .C Of~ USMAC\J 

'CINCPAC" ' 
INFO C G FIRS! f¢1Aw 
,BI'· , . 
SE,C'REI 

. :~ .. 
. . 

PAGE n~o RK~ll'1ArA n4~ SEC !R E T. 'SPE~CAT..·EXCLU5IVE (MeEO) 
SUBJ~ EVAlUATION OF SlNGLE MANAGEt·1E·tff FOR P['RlOD 270600H JUN 68 
10 260600H JULY '1958 (U), ,' ..... ' .. ," 

REF (A) COfJJUSMACV 19546 DT G 97Uj36Z JULY ·1968 (NOTAL)' 
(s> COMUSMACV t.l:Rf~ACCOC 20;' R5 JUl.. V 19'~8 .<"5) 
(C). CGII IU MAr 300636Z,~JUNE 1968, .. (:NO'I;A~!)· . ~ ,; 
R Q IN ACCORDANCE WI'IHREFERENCE ,(A): ".SUBJ~C:! EVAlUAT tON IS SUBMXltEDo 
!NCl.UDING COMMEN-TS·A.ND~rATUS Oft'.-A·9II'ONS O-~l:~HEAREAS·OF· INTEREst' 
lIstED IN REFERENCE. (B) 0" '.'. :', ,:' ' " ' , 

2& ,COMME~J1'S AND RECOMMEND'A! IOI\!S'f'1.AD:E 1[13, R·EF€RENCE (C) ARE· STIll. ,CON", 
SIDERED VALID ALTHOUGH·ONLYQNj!: :OF .. ,NINE RE.(;OMMENDATlONS!) ELIMINATION 
OF IP 'FROM WEEKl. Y FRAG~ HAS BEEN.ADo?:rE~~ 'IN,J.tl~ SHlGtE ~1ANAGEMEN! 
(51'1) PROCEDURESfj I"IODIF'IED,SHlGi..E J'1$H~AGEr~E:N,r' ..s'lSn:L¥l.CONTINUES TO BE 
Hl?ROVEMF.NT OVER OR 1 GINAL. . SYS1:EM g <IN-CRE'A·SEDFA[{ilL.IAR ltY W X1M 
SYSTEM MAS RE SU1,.:n:D IN MQREEfFIClEN.l:OPER-A'A' XONS o SO~l}! ADD n IONAi.. 
AREAS HAVE BEEN NOTED t~liERE: ,MINOR' PR'o.CED.UR'AVCHANGES ~JOULD PROt:> 
DueE INCREASEO RESPPNSIVENEss:ro·. C·HANGIN.G NEEDS OF GROUND COMMANDERSo 
3 c COMfJJ.ENtsAND ST,A1'US OF' :ACT ION O'N'<:AREAS Of I NtERES.1 LIstED 
. IN REFERENCE (8) ARE' AS: I"OLlO\ilSg: : . " ' .,' . 
Ao THIS HQ HAS NO ,BASIS ,ONt~H!CH TO , . .cORROBCRATE x DASC 
t.ACJ( Of RESPON SlVENESSo US PORT HlN' OF' .1 'D:ASC"<{S BE 1 N G MOVED 
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SECRET
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PP RUNKIT
DE RHMMAFA 1743 2883300

FOR

ZNY SSSSS
HAS BEEN SENTP 140300Z OCT 68

FM CG III MAF

MARINE CORPS EYES ONLY
TO RUHKM/CG FMFPAC
BT
SECRET SPECAT EXCLUSIVE MARINE CORPS EYES ONLY SECTION I OF 11
SPECAI EXCLUSIVE FOR LI GEN BUSE FROM LI GEN CUSHMAN
REF: MY 131122Z OCT 68 (S) (EXCLUSIVE FOR MCE0)
IN ACCORDANCE WITH THE REF, FOL MSGS ARE QUOTED FOR YOUR
INFORMATION: QUOTE
P 080812Z OCT 68
FM CG III MAF
INFO CMC
OP 291442Z JUL 68
FM CG III MAF
TO COMUSMACV
CINCPAC
INFO CG FIRST MAW
BI
SECRET

PAGE TWO RHMMAFA 1743 S E C IR E I. SPECAT EXCLUSIVE (MCE0)
SUBJ: EVALUATION OF SINGLE MANAGEMENT FOR PERIOD 270600H JUN 68
TO 260600H JULY 1968 (U)
REF (A) COMUSMACV 19546 DIG 9710362 JULY 1968 (NOTAL)
(B) COMUSMACV LIR MACCOC 2 OF 15 JULY 1968 (S)
(C) CGG III MAF 3006367 JUNE 1968 CNOTALD
10 IN ACCORDANCE WITH REFERENCE (A) SUBJECT EVALUATION IS SUBMITTED,
INCLUDING COMMENTS AND STATUS OF ACTIONS O.N. THE AREAS OF INTEREST
LISTED IN REFERENCE (B) .

2. COMMENTS AND RECOMMENDATIONS MADE IN REFERENCE (C) ARE STILL CON-
SIDERED VALID ALTHOUGH ONLY ONE OF NINE RECOMMENDATIONS, ELIMINATION
OF IP FROM WEEKLY FRAG, MAS BEEN ADOPTED IN THE SINGLE MANAGEMENT
(SM) PROCEDURES, MODIFIED SINGLE MANAGEMENT SYSTEM CONTINUES TO BE
INPROVEMENT OVER ORIGINAL SYSTEM. INCREASED FAMILIARITY WITH
SYSTEM HAS RESULTED IN MORE EFFICIENT OPERATIONS. SOME ADDITIONAL
AREAS HAVE BEEN NOTED WHERE MINOR PROCEDURAL CHANGES WOULD PRO-
DUCE INCREASED RESPONSIVENESS TO CHANGING NEEDS OF GROUND COMMANDERS.
3. COMMENTS AND STATUS OF ACTION ON AREAS OF INTEREST LISTED
IN REFERENCE (B) ARE AS FOLLOWS:
A. THIS HQ HAS NO BASIS ON WHICH TO CORROBCRATE I DASC
LACK OF RESPONSIVENESS. us PORTION OF I DASC IS BEING MOVED

PAGE / OF PAGES

SECRET/ 3 COPIESOFCOPY111 MAF 2100/7 (3/68)

#9

DECLASSIFIED



DECLASSIFIED 

~ .E&~~'T ..~ ~. .~ 
~ ~ ~~ ... -----------~~~--.~----~ 
'/ P.AGE THREE RHMMAFA 1743 S.E CR·E.'f ,SPEC'Al EXCLUSIVE (MCEO) /'/ '0 TO II! [1AF HQo nns WILl. FURTHER ·n1PROVE. RESPONSIVENESS TO ~ 
~ III MAr TAC',{lCAL REQUIREMEfffSQ,DEPU!'t D1.RE"CrOR I DASC ,./ 
'/ ALSO SERVES AS III f11AF LIAISON OFFICERo ,.' , '/ 
,~ BQ DIFFERDlCES IN 7TH AF srAr~Sl'!CS OF 'S,PRTIES FRAGGED o ~/ 
,~ FLOWN\l AND REPORTED ARE Nor I<No\'1~,10 tHIS HQ()' ALL SORTIES ,./ 
'/ fRAGGEDI) FlO~H~ AND REPCfiTEP HAVE,BEE:N \>HTHIN 7tH Ali TAcrICAL -,r/ 
~ AIR CONTROL SYSTEM" SPEClfi'!C.DESCREPANC1ES IN STATISTICS HAVE 1'/ 
~ Nor BEEN REPORTED TO THIS COf'lIMAND-e ! l),ASC'!YiA lNTA XNS RECORD 
~ OF ALL SORTIES BY TY?E·F'LOVlN IN Icrz Q ' HQ III f'lAF' 15 PROVIDED 
'/ YJEEKL. Y SUMMARY Of STAT IS! res WHXC.H· IN' rAC! ARE:' lDENT leAL 10 
'A THOSE REPORTED TO 7TH AF It.CC·BY: .1: DASC ... ·ONLY STATISTICS ORI= 
,,/ GINAl X eNG A! nus KG! CONCERN IN,C' ,Sl NGLE"M:4,N,AGEP1ENl ARE THOSE 
~ REFl,ECTING AIR SUFPOR1' REQUEST AND "S.ORT1ESALl~OCA!10N TO III 
~ .... ' MAr UN Xl So: 
,/.C o AIR SUPPORT IS REQutsn:c8Y G~O·tJNDCOM~lA NDERS BASED 
~ ON THEIR ESIIMATEOF'SO'tHYES REQUIRED TO SUPPORT OPERATIONS g 

0
'/, .. ' III MAr SUB"'Al..LOCA! IONS ARE .IN l'iJRW'eASED ON THESE REQUESrSo ,.I IN (iDDl! I ON C G 'n I r~AF ASSIGt~Sj?RlORn IES :BASED ON OVERALL 
'.I EVALUATIO~i OF' ENEMY S!1'UATION AND .. OPERAT!ONS IN ICTZ o EX"" 
~. Ai'1!NArXON OF REQUESTS SUBMITTED' oro.l'lU:S'.HQ REVEALS ARMY AND 

~ 
~. 
~. 
~. 
~ 
~ ~ ~ ... 

~ ~. 
~ 
~ 
~ 
~. 
~ 

~ ~ 

?A GE FOUR RHMi"IAF'A R743 5 ~: C RE 'f SPECAI E,{CL.USIVE (~lCEO) 
n"'MAF~S ARE Ii~ FACT .ALLOCATED"A IU,GHER. PERCENtAGE OF REQUESTED 
SORI1ES THAN MAR INEUN l1SQ . su~c~ LJUl., Y'S) :2NORO XMC eDE HAS 
BEEN ALLOCATED 94 PC! GOF ,SORtIES' REQUE,SlED \') ARNY UNU'S 66 PCl0 AND 
MARINES UNITS 60 peTf) ARVN .mnrS·'D~>NO!' ~EQUESI PREPLANNED SORTIES 
FROM IU MAF, ARVAN IMMEDiATE RE'QUE;SJS"THROUGH rACS HAVE ALWAYS 
EEEN HONOREDQ A \·tEEKLY AUC' SUPPORl':.,PLAN.NING, CONFERE~JCE HAS 
IN H IATED BY THIS HQS ftS JULY W I'i'H,t.\LL MAJOR' SU.BORDINAIE . 
COMMANDERS REPRESE~JrED IN ORDER TO 'ASSURE. '{.\1.L. REQUIRENENIS fOR 
AIR SUPPORT ARE fULLY KNONNAND.FAXRLYtON5XDERED" ?CV 
SUBAll.OCATES 10 UNnS UNDERPCV!)'PCON,o . 
Do lULLS IN COMBAt ACT IVITV J\fIlD RED:UCI.!ON Of ENEl"IY THREAT 
r,lAYRESUlI IN fE\~ER SORII,ES REQUIRED", ~1)N,EVER@AS MKNEUVER 
BATTALIONS ON OffENSIVE CONTXNUR TO'SEEK LOCATION OF ENEMY 
UN nSf) INCREASED REQUIREMENT liOR LZ' :CO.NS'fRUCI10N II PRE? AND HEI...O 
ESCOR! TEND TO OffSET REQUXREMEN!S. 'FOR SUPPORT Of tROOPS IN 
CONTACl e CONSEQUENTLY liJ~OUND CbMMA',NDERS RE ltUESl fOR 'fACAIR 
HAVE NO! ll..ESSENED o INTELL.IGENCE A:VAtL.Am .. E AT THIS HQ XN.., 
D!CAIES AND INCREASE ;W ENEMY ACtl\f.IIY PART1CUlARY IN QUANG 
NAM PROUIENCEo PRESENT ALLOCATION OF, PREPLANNED SORTIES IS 
NOT CONS!DEREP ADEQUATE\! ':.' "'. , . ~~ ~:5 .... . 
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PAGE THREE RHMMAFA 1743 SECRE I SPECAI EXCLUSIVE (MCE0)
TO III MAF HQ. THIS WILL FURTHER IMPROVE RESPONSIVENESS TO
III MAF TACTICAL REQUIREMENTS. DEPUTY DIRECTOR I DASC
ALSO SERVES AS III MAF LIAISON OFFICER.
B. DIFFERENCES IN 7TH AF STATISTICS OF SORTIES FRAGGED,
FLOWN, AND REPORTED ARE NOT KNOWN TO THIS HQ. ALL SORTIES
FRAGGED, FLOWN AND REPORTED HAVE BEEN WITHIN 7TH AF TACTICAL
AIR CONTROL SYSTEM. SPECIFIC DESCREPANCIES IN STATISTICS HAVE
NOT BEEN REPORTED TO THIS COMMAND- 1 DASC MAINTAINS RECORD
OF ALL SORTIES BY TYPE FLOWN IN ICTZ. HQ III MAF IS PROVIDED
WEEKLY SUMMARY OF STATISTICS WHICH IN FACT ARE IDENTICAL TO
THOSE REPORTED TO 7TH AF IACC BY: I DASC. ONLY STATISTICS ORI-
GINATIONG AT THIS HQ CONCERNING SINGLE MANAGEMENT ARE THOSE
REFLECTING AIR SUPPORT REQUEST AND SORTIES ALLOCATION TO III
MAF UNITS.
C. AIR SUPPORT IS REQUESTED BY GROUND COMMANDERS BASED
ON THEIR ESTIMATE OF SORTIES REQUIRED TO SUPPORT OPERATIONS,
III MAF SUB-ALLOCATIONS ARE IN TURN BASED ON THESE REQUESTS.
IN ADDITION CG III MAF ASSIGNS PRIORITIES BASED ON OVERALL
EVALUATION OF ENEMY SITUATION AND OPERATIONS IN ICTZ. EX-
AMINATION OF REQUESTS SUBMITTED TO THIS HQ REVEALS ARMY AND

PAGE FOUR RHMMAFA 1743 S T SPECAT EXCLUSIVE SMCE01
FWMAF'S ARE IN FACT ALLOCATED A HIGHER PERCENTAGE OF REQUESTED
SORTIES THAN MARINE UNITS. SINCE & JULY, 2ND ROKMC BDE HAS
BEEN ALLOCATED 94 PCT. OF SORTIES REQUESTED ARMY UNITS 66 PCI. AND
MARINES UNITS 60 PCT. ARVN UNITS DO NOT REQUEST PREPLANNED SORTIES
FROM III MAF, ARVAN IMMEDIATE REQUESTS THROUGH TACS HAVE ALWAYS
BEEN HONORED. A WEEKLY AIR SUPPORT PLANNING, CONFERENCE HAS
NITIATED BY THIS HQS 18 JULY WITH ALL MAJOR SUBORDINATE

COMMANDERS REPRESENTED IN ORDER TO ASSURE ALL REQUIREMENTS FOR
AIR SUPPORT ARE FULLY KNOWN AND FAIRLY CONSIDERED. PCV
SUBALLOCATES TO UNITS UNDER PCV OPCON.
D. LULLS IN COMBAT ACTIVITY AND REDUCTION OF ENEMY THREAT
MAY RESULT IN FEWER SORTIES REQUIRED. HOWEVER , AS MINEUVER
BATTALIONS ON OFFENSIVE CONTINUR TO SEEK LOCATION OF ENEMY
UNITS, INCREASED REQUIREMENT FOR LZ CONSTRUCTION, PREP AND HELO
ESCORT TEND TO OFFSET REQUIREMENTS FOR SUPPORT OF IROOPS IN
CONTACT. CONSEQUENTLY GROUND COMMANDERS REQUEST FOR TACAIR
HAVE NOT LESSENED. INTELLI GENCE AVAILABLE AT THIS HQ INO
DICATES AND INCREASE IN ENEMY ACTIVITY PARTICULARY IN QUANG
NAM PROVIENCE. PRESENT ALLOCATION OF PREPLANNED SORTIES IS
NOT CONSIDERED ADEQUATE.
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~ PA G: ?!VE RH~U~AFAn 74}S SEC R E· T SPECA!~ EXCLUSIVE <MeEO) 
'~~. E., PROCED URES TOO ASSURE FULL Ul I L-r Ut! ION OF WEEJ(L Y FRAG o ARE IN STRICT ACCORD ~Hn{ S~1 SYSTEM o ' .. 

~ F. MARlr.~,E 51RIKE A!RCRAf'l rxo WHH eRe Amp-. eRF AS DIREctED 
~ EY F"RAGI} . , 
,~ Gt; ,SUB Al.LOCAl' lONOf t1EEKl Y FRAG; BY ·nus· H.Q DOES NOT 
,..I WCLUDE ALL SORlU£S AU .. OCATED 10. U'l ·~Afw' nns HQ AND MQ 
~ PCV REtAINsorrrIES FOR Loe IN1'ERDICII,ON'AND:XO ~~EIGH EFfORt 
~. AS REQUIREDI.l SORrl~S ARE ALSO SHIflED, BEHJEEN II IVISJiOroS WHEN 
,./. REQUIRED G ENLIst BE NotED HmJEVER T HA r PR INC!?!..E OF sua ... 
~. AU .. OCATING VIXED' NU~1BER OF smnres' .oro.\lJEElt!..Y BASIS IS HI 
,..1 ACCORD wnM ~'iODIFIEDSYSrEN OBJEC.lJVE: ,OF' .G.tJ:ARMHEEING BASX~ 
,~ LEVEL OF SUPPORT 0 ' •. ' .. ': .t 

,~ Ho SEE SUB PARA 36 ABOVE o 
~: Io REPRE:SENTAIXVES OF ·7tH AF RAVE ~UID!:C-AJEDiNFORM/U.l"Y o .THA'I PREVIOUSLY EXISYING!I!MAt REP.ORr.S. ;cOutD BE l,rrU.IZED 10 
~ MEET REQUIREMENTS FOF CONSOLIDATED Ml.s.S.·.X'O..NREPORTo NO REDUC", 
1'/ lION IN THIS REQUIREMENT HAS BEEN RECEIVED TO DA'fE0 
,~ J\l III MAr HAS ~IADE CLEAR IT S VIEw. THA.:T .SUPPORT ING fIRES 
'/ SHOULD BE fULL 'I. liND CEN!RALLY COORD.INATEDW-ITHPROMPT FREE 
~ r't O\~ OF XNFOR~1Al' ION TO COf1B UJE MAXI-MUM. E F'.JiE.CT I\I!:': NESS WITH 

~ ~ PAGE SIX RHMMAF'A n~3 SEC RET" SPECA'! EXCLUSIVE (MCEO) 

~
'.I SAfETY., INFORMAL.lY g IT IS UNDERST-OOD THAT,'!H:IS IS BEING 
,~ SERIOUS!.. Y STUDIED BY THE ARMY AND A-IR' fORCE Bur NO CO~lCRE!E 

'. PROPOSAL IS I(NOWN o Aft1ERXCAl.. DIVISION PROCEDURES ARE INDENT!.:> 
~~'.' CAL TO 1'1ARWE CORPSo . " .' '. 
,~ .4 (I D IFF' reUL! Y HAS BEEN ENCOUNl'ED)!;D. Hi. O(.l,TA INING PRON?! !~ER XAL 
,~ ?HOTOffiA?HYo fOR EXAM?LEI" PHOTOGRAPHs OF': NEWL.Y PREPARED 

~
'/ /~... HEL.ICOPTER LANDING ZONE ARE ·NEEDEDW,IJ H!~, SIX HOURS TO DE1ERfU NE 
/~ ~JHAT OBSTACLES 5! ILL DUST AND 10· BRIEF PILOTS tHIO MUS! . 
~.. LMW BEFORE OBSTACI .. ES CAN BE CL~ARED'o ALTHOUGH SYt1PATHETIC 
~ mWERSTANDING IS FOUND If! ALL.. l.EV.ELS o NORMAl'RE~[jE$r CHAHJ IS 
// 10 LONG TO MEET T!GHT DEADLIr~E FOR'DEL·IVERYo BELltVE 'HIE 
//:.... ANSWER IS TO USE 1 Mt'1ED lATE' AIR SUPPORT, REQUEST CHANNELS FOR PHoro 
// SORTIES WITH II!' MAF'/WASC. HAVIN.G SCRAMBLE· AUTHOR!TY AND AIR 
'/ .• c DELIVERY OF PRINTS TO P.EQUIESrING UtUl'o;' . 
~. 5" AN·OTHER AREA IN IJJH!CH SN IE N.D-T' MEEt.U1G.NEEDS OF GROUND 
~ UNITS IS NUMBER or. TFIi""10 (CSS) SCRt'IESFR'AG(jEDo PRIOR 
1"/, TO 20 tlJARCHtF'IRST MA'.!!tU,$ PROVID,IN·G APPR'.QXIMATELY 94 IPQ"HlJ 
'/ (cSS) SORTIES ON DAIL'I BAS!S: 42 Yt)R l S1. MAROIV AND 52 f.OR 
/'/ SRD MARD!Vc SINCE SM~ is! fIlA1WIV:' HAS· REQUESTED 37 IPQ ... HI ~BSS) '0 SORTIES AND EEEN ALLOCATED AVERAGE OF' $) PER oy-y tHULE 3RD 
~; 81 . , .. "", '" 
~ ..... 
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PAGE FIVE RHMMAFA 1743 SECRET SPECAT: EXCLUSIVE (MCE0)
E. PROCEDURES TOO ASSURE FULL UTILIZATION OF WEEKLY FRAG
ARE IN STRICT ACCORD WITH SM SYSTEM.
F. MARINE STRIKE AIRCRAFT TIO WITH CRC AND: CRP AS DIRECTED
BY FRAG.
G. SUB ALLOCATION OF WEEKLY FRAG BY THIS HQ DOES NOT
INCLUDE ALL SORTIES ALLOCATED TO 111 MAF THIS HQ AND HQ
PCV RETAIN SORTIES FOR LOC INTERDICTION AND TO WEIGH EFFORT
AS REQUIRED. SORTIES ARE ALSO SHIFTED BETWEEN DIVISIONS WHEN
REQUIRED. IT MUST BE NOTED HOWEVER THAT PRINCIPLE OF SUB-
ALLOCATING FIXED NUMBER OF SORTIES ON WEEKLY BASIS IS IN
ACCORD WITH MODIFIED SYSTEM OBJECTIVE OF GUARANTEEING BASIC
LEVEL OF SUPPORT.
M. SEE SUB PARA 3G ABOVE.
Io REPRESENTATIVES OF 7TH AF HAVE INDICATED INFORMALLY
THAT PREVIOUSLY EXISTING III MAF REPORTS COULD BE UTILIZED TO
MEET REQUIREMENTS FOR CONSOLIDATED MISSION REPORT. NO REDUC-
TION IN THIS REQUIREMENT HAS BEEN RECEIVED TO DATE.
do III MAF HAS MADE CLEAR ITS VIEW. THAT SUPPORTING FIRES
SHOULD BE FULLY AND CENTRALLY COORDINATED WITH PROMPT FREE
FLOW OF INFORMATION TO COMBINE MAXIMUM EFFECTIVENESS WITH

PAGE SIX RHMMAFA 1743 S E C R E F SPECAT EXCLUSIVE (MCE0)
SAFETY. INFORMALLY, IT IS UNDERSTOOD THAT THIS IS BEING
SERIOUSLY STUDIED BY THE ARMY AND AIR FORCE BUT NO CONCRETE
PROPOSAL IS KNOWN. AMERICAL DIVISION PROCEDURES ARE INDENTI-
CAL TO MARINE CORPS.
40 DIFFICULTY HAS BEEN ENCOUNTEDED IN OBTAINING PROMPT AERIAL
PHOTOGRAPHY. FOR EXAMPLE, PHOTOGRAPHS OF NEWLY PREPARED
HELICOPTER LANDING ZONE ARE NEEDED WITHIN SIX HOURS TO DETERMINE
WHAT OBSTACLES STILL EXIST AND TO BRIEF PILOTS WHO MUST
LAND BEFORE OBSTACLES CAN BE CLEARED. ALTHOUGH SYMPATHETIC
UNDERSTANDING IS FOUND AT ALL LEVELS, NORMAL REQUEST CHAIN IS
TO LONG IO MEET TIGHT DEADLINE FOR DELIVERY. BELIEVE THE
ANSWER IS TO USE IMMEDIATE AIR SUPPORT REQUEST CHANNELS FOR PHOTO
SORTIES WITH III MAF/IDASC HAVING SCRAMBLE AUTHORITY AND AIR
DELIVERY OF PRINTS TO REQUIESTING UNIT
5. ANOTHER AREA IN WHICH SM IS NOT MEETING NEEDS OF GROUND
UNITS IS NUMBER OF IPQe! (CSS) SCRTIES FRAGGED. PRIOR
TO 20 MARCH, FIRST MAW WAS PROVIDING APPROXIMATELY 94 IPQ-10
(CSS) SORTIES ON DAILY BASIS: 42 FOR 1 ST. MARDIV AND 52 FOR
3RD MARDIV. SINCE SM, 1ST MARDIV HAS REQUESTED 37 IPQ- 10 (BSS)
SORTIES AND BEEN ALLOCATED AVERAGE OF 9 PER DYY WHILE 3RD
BT
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~~;P'P-'R UHKM ,fC o 'DE RHMMArA ! 144 2880300 "0 Z NY SSSSS 
,/~ p .t40300Z ocr 68 
'/ Ff~ CG 111 f1AF &' ' .. 

0: 1~ ~UHl(ft1/CG FMFPAC . . .. ,. 

~. SEC RE l' SPECtrr EXC1.USIVE MARINE CORPS EYES O~L'lf FINAL SEctION 
~. MARDIV REQUESTED 53 AND ALLOCATED .. &8. PER DA¥·oMAiUNE GJWUND 
~. COMMANDERS HAVE BEEm REQUE~Tn .. ~G AB·QUT 1.ME. SAl'1~NI.iMBER AS BE .. 
'/ FORE' BU! HAVE C~Jl Y BEEN ALL, OCATED. 2t!:?ER, CE.NT;OF' NUMBER RECEIVED 
'/ PRIOR 10 srfJ~ 'lPQ""i0 (CSS) OFfERS ACC.URATE,MEANSOF 
/,.1, HIllING TARGEIS WHICHCMJNCr BE'LOCATED B.Y.A'IRBORNE fAe FOR VISUAL 
'0/// ATTACK ?'tND IN ADDItION C'AN aRI'NG.t~EIGH1 .. 0r iHR'ATIACK ON ENEMY 
'/ ~JHEN HE lEAST EXPECTS nil ns EFfECl' IVE' USE: OVER A24 HOUR· 
~ PER.IOD IS ESSENTIAL TO Borf{ MARlNE'AN,DAR'f1Y UNlTs AND SHOULD 
1'/ BE SUBSTANtIALLY INCREASEDo '::. . 
// 6 0 IN SUMMARYIl SM SYSrEM~AW ONLY NIN'()R CHM~GESDURING PAST 
// NON'IHo CHANGES RECOMMENDED· LAST r1orolH,IW' REF£?E~~CE CC>ARE 
~. sn:u.. tlPP!.. !CABLE AND t~OULD IMPROVE· SYSTEM·o UJPtlR 1 ICUL.AR 0 

~ RETURN to !HISHQ SCHEDIJ1.!NG AUTHORl!~Y.FOR UJoCOUNTRY 1st 

~" MA.W SORT XES TO BE USED AS REQUIRED IN 'SUPf>orrf OF All UNIts 
,~, .. 
/'JI ,. 

~ o o ~. 
~ ~ o 
~ ~, 
~ ~. 
~, 
~ 

PAGE TWO RHMMAF'A 1144 SEC R E 'rSPECA1. EXCLUSIVE (MCEO) 
!N lCTZ WOULD INCREASE F'L.EX 1B1.\1. J(',nr AND ENHANCE RESPON'" 
SIVENESS 'fa NEEDS Or ALL III MAF mOtfND 'COM.MANDERSo COMUSMACV 
HAS MEANS FOR INFLUENCINC ACT!ON THROUGH.our RVf\J BY INCREASlNG 
IDECREASING AIR·FORCESORIIES PROVIDED TO III MAF0 
1a IN ADDTIrION o fiOLL-oWING'NE~J CH'Ar~GE.s ARERECOMMENDEDg 
Ao EstABl!SH PROCEDURE so THA! CHAtJ'GES';r-O.PRE";PlANNED FRAG 
CAN BE MADE 1 HROUGH IMMEDIATE AIR R [QUEST CH.,ANNEL,SQ 
BI) PROVIDE FOR RfiPID R.ESPONSEIM-AGER'l RECQ.NNiHS'SANCE: 
tHROUGH USE OF IMMEDIA·TE AIR SUPPORT '·REGlUE·S1 CHANNEl.S AND 
DELIVERY OF' PRINTS BY AIR AS REQUli1W. TO, MEET STATED DEADtlNESu 
Co INCREASE USE OF' CSS TO KEEP ENEMY, UNDER- AtTAC.KON 24 
HOUR Pi DAY BASISo • '. . 
GP""4 
UNQUOTE 
QUOTE 
R ! !0103Z ocr 68 
fflj cor~uSMACV 
10 CG1U MAr 
INfO cnJOPAC 
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PP RUHKM
DE RHMMAFA 1744 2880300
ZNY SSSSS
P 140300Z OCT 68
FM CG III MAF
TO RUHKM/CG FMFPAC
BT
SECRET SPECAT EXCLUSIVE MARINE CORPS EYES ONLY FINAL SECTION OF 11
MARDIV REQUESTED 53 AND ALLOCATED 18 PER DAY. MARINE GROUND
COMMANDERS HAVE BEEN REQUESTING ABOUT THE SAME NUMBER AS BE-
FORE BUT HAVE ONLY BEEN ALLOCATED 24 PERCENT OF NUMBER RECEIVED
PRIOR TO SM. IPQ-10 (CSS) OFFERS ACCURATE MEANS OF
HITTING TARGETS WHICH CANNOT BE LOCATED B.Y. AIRBORNE FAC FOR VISUAL
ATTACK AND IN ADDITION CAN BRING WEIGHT OF AIR ATTACK ON ENEMY
WHEN HE LEAST EXPECTS II. ITS EFFECTIVE USE: OVER A 24 HOUR
PERIOD IS ESSENTIAL TO BOTH MARINE AND ARMY UNITS AND SHOULD
BE SUBSTANTIALLY INCREASED.
6. IN SUMMARY, SM SYSTEM SAW ONLY MINOR CHANGES DURING PAST
MONTH. CHANGES RECOMMENDED LAST MONTH IN REFERENCE (C) ARE
STILL APPLICABLE AND WOULD IMPROVE SYSTEM. IN PARTICULAR
RETURN TO THIS HQ SCHEDULING AUTHORITY FOR IN-COUNTRY 1ST
MAW SORTIES TO BE USED AS REQUIRED IN SUPPORT OF ALL UNITS

PAGE TWO RHMMAFA 1744 SECRET SPECAT EXCLUSIVE (MCE0)
IN ICTZ WOULD INCREASE FLEXIEILITY AND ENHANCE RESPON-
SIVENESS TO NEEDS OF ALL III MAF GROUND COMMANDERS. COMUSMACV
HAS MEANS FOR INFLUENCING ACTION THROUGHOUT RVN BY INCREASING
/DECREASING AIR FORCE SORTIES PROVIDED TO III MAF.
70 IN ADDITION, FOLLOWING NEW CHANGES ARE RECOMMENDED:
A. ESTABLISH PROCEDURE SO THAT CHANGES TO. PRE-PLANNED FRAG
CAN BE MADE THROUGH IMMEDIATE AIR REQUEST CHANNELS.
B. PROVIDE FOR RAPID RESPONSE IMAGERY RECONNAISSANCE
THROUGH USE OF IMMEDIATE AIR SUPPORT REQUEST CHANNELS AND
DELIVERY OF PRINTS BY AIR AS REQUIRED TO. MEET STATED DEADLINES.
C. INCREASE USE OF CSS TO KEEP ENEMY UNDER ATTACK ON 24
HOUR A DAY BASIS.
GP-4
UNQUOTE
QUOTE
R 10703Z OCT 68
FM COMUSMACV

4
TO CG III MAF

PAGE
INFO CINCPAC
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~ . PAGE THREE RH~lNAfA 1144 SEC HE: 1.:SP·f!:C(.'i'f. E)(CLUSIVE CrQCEO) ~ 

~ '~lE Cn E l' 310171 .: ~ 
~. ~EUFBJtEVALUATI0N oF' SINGLE MANAGEMENTSTlUKE .SUPPORT PROCEDURES (0) ~~ 
'/ ,,{ 3 Ao' CG III MAF M5G 2408122 SE? 68· (S)~ StfBJAS ABOVE (NOJAl.) 1'/ 
'/. B;p D!SCUSSIONS WITHBG HOFF'MAN 9 ' ()ci.3:4)U·! 'MAto DURING QP OCT 1"/ 
1'/ 68 VISIT BY REPRESENTATIVES· .OF fYIACV' 1"/ 
'/ 10 (S) THIS HEADQUARTERS HAS CAREF-ULLY REVIE(~ED YOUR RECOMf1EN'" 1'/ 
'/ OAT ION QUrL INED iN REF A reCOMBINE ·~lACV D .. IR. 95<»13 AND 525"'4 '1 Nro ~ 
~ ONE DIRECTIVE AND l!~XPArm IT TOP..N.AIR/GROUWD fIRE SUPPORT· COORDIN'" ~ 
~ AIIONSYSTEMvANl) DISCUSSED 1T t,J.HH YOUR· ftEPRESENIAIINES AS SET' ,,-/ 

~ FORTH IN REfERENCE !3@ THE PMIAGR'APHS' lHUCH FOL.LOt;" CONFIRM THE -,/ 
1'/ UNDERSI ANDING REACHED IN REFERENCE' SQ' . ~ / ,.1 20 (5) f4ACV DIRECT IVE 9:; eo 13 ~JAS WRll"TEN. PRIMAR lL Y TO PROTECT 1",/ o AIRCRAfT FROM ART !LLERY FIRE WHILE OVER OR NEAR AiRfIELDS AND ON • ~ 
0?OINT TO POINTFLIGHl'SjI ALTHOUGH r"N ,:lIS PUBLISHE:D FORM IT BENEF'ITS '/ 
~ ALL AIR CRAF! .BY THE ESrABL!SH~1E.Nr· 'to ·AR1'IU .. ERY WARNING CONTROL -,/ 
1') CENTERS THROUGHOUT RUN!) 11 \vASNOr ~l·N.rEl\.'DED TO SERVE AS A VEHICLE '/ 
"'.i FOR CONTROL AND COORDINAT ION OF 'SUPP-ORT I-NG FJRE5/TACTCAL A!R IN ~~ o THE. BATTl.E AREAl! THE RVNAF'e JGS HriS''-A. StN!LAR DIRECTIVE F'OR THEIR ~ 
~. fORCES ~JHICH SERVES THe: SM1E PURP.o,sE o • . ~ o .... ..' ~ 
~ ." ~ 
~ .. '. PAGE FOUR RHM~lAFA ! 744 SEC R E 1: ·sPEci!;l.: EXCtUSIVE U1CEO) ~~ 
// .3 0 (C) MACV DIR 525"'4,,· COMBAT OPER1H.I0N"S. ARTll~LERY COORDHM1!ON 1"/ 
~' FOR TACT leAL RECONNA !SS;.U1CE ~ t~AS WRIT! [:N FOR SPECl ALONEoO!'o A" I'./' 
~ )(IND SI1UA!1.0No 11' DOES NOT APPg:·Aft FEASr'BLE OR DESIRABLE TO' 1',/ 
~ COMBINE 11' ~nH ANY O·tHEFt 01RECl'·!VEQ'. . '/ 
,~ 4'1 (5) INS1FWC1' lONS FROM nns HEAOQJJ;A'Rl'ER.S FOR COIff,ROL AND COR... ~~~~ 
'/ DHM! ION' Of SUPPORT ItJG F IRES/! ACr.·lC·At,· AIR.: IN. THE BATTLE. AREA ARE 1'/ 
1"/ AVAlABLE IN THE foOLlO\HNG DIRECTIV,ESll MA·CV DIR 95<>U g IW!Afl000 o Jon)! AIR"" .GROUND OPER.AT IONS S'YSTEM.~. MAC\!, D1R525 00 12 9 COMB~t OPERA"" '~./ 
/.,1 110NSe COMBAt SUPPORT COORDINATION ·CENTERg ANDMAC'V DXR 95""4'1 us I'./' 
// AER OPERATIONS IN RVWo MfiCV DIR 52' .... ·R2 .. ES.'fABLISHED POl.ICY Arm ~~ 
1'/ PROCEDURE S FOR lroSUR INC EFFECT IVE A(IJl): .cOORD INAtED USE 01' ALL 0 
I' / AVA ILABLE COMBAT SUPFORT!HROUGH A SlMmARDIZED COMB! NED COtllEAT ,..I 
1'/ SUPPORT COORDINATION CENTER ll IT ·.IS BEL.IEVEO. 'THA! MAC\! DIR 525"'1 1",/ 
~ PROVIDES SUFfICIENT GUIDANCE TO AC.C01'-1Pl;!SH THE OEJECTIVES SET '/ 
/',,1 fORTH IN REFERENCE MESSAGEo '. '/ 
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PAGE THREE RHMMAFA 1744SECRE I SPECAT EXCLUSIVE (MCE0)BT
SECRE I 30171
SUBJ: EVALUATION OF SINCLE MANA GEMENTSTRIKE SUPPORT PROCEDURES (U)REF3 A. CG III MAF MSG 2428122 SEP 68. (S). SUBJ AS ABOVE (NOTAL)

B, DISCUSSIONS WITH BG HOFFMAN, G-3. III MAF , DURING QP OCT
68 VISIT BY REPRECENTATIVES OF MACV

10 (S) THIS HEAD QUARTERS MAS CAREFULLY REVIEWED YOUR RECOMMEND
DATION OUTLINED IN REF A TO COMBINE MACV D.IR. 95 a 13 AND 525-4 INTO
ONE DIRECTIVE AND EXPAND IT TO AN AIR/GROUND FIRE SUPPORT COORDIN-ATION SYSTEM, AND DISCUSSED IT WITH YOUR REPRESENTATIVES AS SET
FORTH IN REFERENCE 3. THE PARAGRAPHS WHICH FOLLOW CONFIRM THE
UNDERSTANDING REACHED IN REFERENCE Bo
2. (S) MACV DIRECTIVE 95-13 WAS WRITTEN PRIMARILY TO PROTECT
AIRCRAFT FROM ARTILLERY FIRE WHILE OVER OR NEAR AIRFIELDS AND ON
POINT TO POINT FLIGHTS, ALTHOUGH IN ITS PUBLISHED FORM IT BENEFITS
ALL AIR CRAFT BY THE ESTABLISHMENT TO ARTILLERY WARNING CONTROL
CENTERS THROUGHOUT RVN. IT WAS NOT INTENDED TO SERVE AS A VEHICLE
FOR CONTROL AND COORDINATION OF SUPPORTING FIRES/TACICAL AIR IN
THE BATTLE AREA. THE RVNAF, JGS HAS A SIMILAR DIRECTIVE FOR THEIR
FORCES WHICH SERVES THE SAME PURPOSE.

PAGE FOUR RHMMAFA 1744 SECRET SPECAL EXCLUSIVE (MCE0)
3. (C) MACV DIR 525-49 COMBAT OPERATIONS ARTILLERY COORDINATION
FOR TACTICAL RECONNAISSANCE, WAS WRITTEN FOR SPECIAL ONE-OF-A
KIND SITUATION. IT DOES NOT APPEAR FEASIBLE OR DESIRABLE TO
COMBINE IT WITH ANY OTHER DIRECTIVE.
40 (S) INSTRUCTIONS FROM THIS HEADQUARTERS FOR CONTROL AND COR-
DINATION OF SUPPORTING FIRES/TACTICAL AIR IN THE BATTLE AREA ARE
AVALABLE IN THE FOLLOWING DIRECTIVES: MACV DIR 95-11, AVIATION
JOINT AIR GROUND OPERATIONS SYSTEM:- MACV DIR 525-12, COMBAT OPERA-
TIONS, COMBAT SUPPORT COORDINATION CENTER: AND MACV DIR 9504. US
AIR OPERATIONS IN RVN. MACV DIR 525-12 ESTABLISHED POLICY AND
PROCEDURES FOR INSURING EFFECTIVE AND, COORDINATED USE OF ALL
AVAILABLE COMBAT SUPPORT THROUGH A STANDARDIZED COMBINED COMBAT
SUPPORT COORDINATION CENTER, IT IS BELIEVED THAI MACV DIR 525-1
PROVIDES SUFFICIENT GUIDANCE TO ACCOMPLISH THE OBJECTIVES SET
FORTH IN REFERENCE MESSAGE.
GP-4
UNQUOTE
WARM REGARDS.
GP-4
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SECRET EAT 1715 EYES ONLY

(s) STRUE RECEIVING YOUR MESSAGE (1587452 OCT 68) CONCERNING
GAIAST True V4 DIV, The CU, 1 IT h BDE AMERICAL LIV,

n - S WiTh AND PRESENTED A PLAN + 0 The UG, 173D ABN

2. .IS : L 11, ROWEVER, ENVISIONS OPERATIONS CONSIDERABLY FARTHER
FROM The 170D HOR SUL'S HC THAN YOUR MESSAGE IM LIED. We have
MIDDLE I'm IL iv TO DETERMINE The FLASIBILITY OF DEPLOYING FORCES TO

In I CTZ.
2. (S) TW BATTALIUMS (1/503 AND 2/560) OF The 173D ABN BDE

ARL CONDLCTIVE GranATIONS IN The KIGH GROUND AROUND THE HIGHEST
PRIORITY REM :-IND HUST LINSELY PUPULATED REGIUN IN II CTZ - THE
DURE SUN L IN .or SINH Dish PROVINCE. The CRITICALITY OF THIS AREA,
FARTICELARILY DURING Tn- RICE herVeSTING SEASUN, PRECLUDES COMMIT
MENT OF LITRER OF TRESE BATTALIONS IN I CIZ. The 1ST Biv, 69TH ARMOR
WILL MOVE TO The RIGHLANDS UN 19 UCI TO TAKE ADVANTA j OF BETTER
TRAFFICABILIY I'v THAT Anor DURING The NORTHEAST MC SOON. THE
ONLY is BATTALION Iiv BINN DINH PROVINCE, THE 1/5kTH MECH, IS

FULLY COMMITTED TU S AND C OPERATIONS IN The AN KhL AREA AND SECURITY
OF HIGHWAY 19. FRUIT THIS IT CAN 32 SEEN THAT A BRIGADE OF THREE BAT-
TALIONS IS BLING STRETCHED TO COVER Ail AREA FORMERLY THE RESPONSI
BILITY OF The IST CAV DIV. WE HKL ALSU SPREAD THIN IN THE HIGHLANDS,
MAKING FORTHER DRAWBOWN OF FORCES THERE IMPREDENT.

3. (S) The 4/563 ABN BN WAS RELEASED FROM THE DUC LAP AREA ON
15 UCT 10 IMITI-TL H. 7-10 DAY SEARCH OF THE HUB (CQ 2255) AREA IN

mr YEN PROVINCE WHERE THE ENERY has RECENTLY BEEN BUILDING UP.
AFTER ThaT IT IS PLANNED TO DEPLOY The 4/5 63 INTO THE SONG CON RIVER
VILLEY NORTH OF WINH THANH CIDG CAMP. however, IF THE SITUATION
REQUIRES, TILLY COULD BE DIVERTED TO QUANG NGAI PROVINCE TO PARTICI-
into In in UPLATION WITH III MAF FORCES.

4. (5) GENERAL ALLEN WILL FOLLOW THE PR GRESS OF THE OPERATION
CLUSLLY. EVERY EFFORT WILL Be MADE, CONTINGENT UN THE ENEMY SITUATION
IN 11 CT2 AND QUANG RGAI, I U MAKE THE 4/5630 AVAILABLE TO PARTICI-
rat CPON COMPLETION OF Their UPERATION I'v PRU Yeay PROVINCE.
0.-4

SSU NOTE: PRECeDENCE FUR TRANSMISSION ONLY. DELIVER DURING DUTY

DXW
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PP RUHKM
DE RHMMAFA2134 2911547
P 1715452 OCT 68
FM CG III MAF DNG RVN
TO CG FMFPAC HAW
BT
C I D End A I I A L SPECAT EXCLUSIVE:
EXCLUSIVE FOR LCEN BUSE FROM L CEN CUSHMAN
ASSIGNMENT OF OFF CUS
Ao CG III MAF 1700462 SEP 68
8. CG FMFPAC 2002467 SEP 68
bo LICOL No C. NEW REPORTED FOR DUTY. WITH FIRST MAW ON
ACCT68. STILL DESIRE TO HAVE HIM ASSIGNED TO OUR STAFF FOR
THE REASONS DISCUSSED IN REF Ao
20 REF 8 SUGGESTED THAT WE CONSIDER MAKING THE C/S IF HOTEL
A GROUND OFFICER. THE CG 3D MARDIV.D HOWEVER DESIRES C/S
REMAIN AN NA COLONEL. STUDY BEING CONDUCTED BY ISI MAW,
AS DIRECTED BY THIS HQTRS, TO CONSIDER DISPLACEMENT OF ELEMENTS
OF MAG-36 AT PHU BAI TO BOTH QUANG TRI AND MMAF. ELEMENTS OF
MAG-36 MOVING TO MMAF WOULD DISPLACE ELEMENTS OF ARMY'S 16TH
AVIATION GROUP NOW LOCATED MMAF TO PHU. BAI. MAG-36 COMMAND
GROUP WOULD MOVE TO QUANG TRI. WITH IF HORAY DISSOLVED AND

PAGE TWO RHNNAFA2134 C 0 N ( N I I A L: SPECAT EXCLUSIVE
THE FIRST DIVISION MARINES MOVED. SOUTH OF HAI VAN PASS, THERE
IS NO LONGER A REQUIREMENT FOR TWO HELICOPTER GROUP HQTRS BOTH
AT QUANG TRI AND PHU BAI. THE DISSOLUTION OF PROV MAG-39 HQ
WOULD ELIMINATE THE REQUIREMENT FOR THE COLONEL AUGMENTATION
FOR PROV MAG-39 CO.
30 CURRENT PROJECTIONS OF COLONELS FOR THE UING SHOW 21 ON
BOARD AT THE END OF OCTOBER, 20 NOVEMBER, 21 IN DECEMBER
AND 23 IN JANUARY. IF LICOL NEW NOT ORDERED TO III MAF FOR
ASSIGNMENT AS MY DEPUTY Go20 WILL CONTINUE
WITH BOTH AC/S G-2 AND B=2 AND DEP G-2 AS GROUND OFFICERS. ACCORDINGLY,
IT IS REQUESTED THAT COL NEW BE TRANSFERRED TO HQ, III MAF ,
FOR DUTY.
WARM REGARDS.
GP-A
BT

3/ CONFIDENTIALCOPYIII MAF 2100/1 (REV. 11-66) OF COPIES
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PSY. OPS. SPL. SERV. SUP. SURG.
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FOR

INFO RUMHAW/CG FIRST MAW
BT
SECRET SPECAI EXCLUSIVE
EXCLUSIVE FOR MGEN YOUNGDALE INFO MGEN QUILTER FROM LIGEN CUSHMAN
10 I AM DEEPLY DISTURBED TO NOTE 93 MARINES', ARVN SOLDIERS AND
VIETNAMESE CIVILIANS HAVE BEEN KILLED OR' WOUNDED BY 1ST MARINE
DIVISION MORTAR AND ARTILLERY FIRE THUS FAR DURING OCTOBER. THE
TRA GEDY OF THESE LOSSES IS SHARPENED BY THE FACT THAT THEY NEED
NEVER HAVE HAPPENED. THE EVER-PRESENT THREAT OF FRIENDLY- N-FRIENDLY
FIRE IS WELL KNOWN AND RECO GNIZED. AS ARE THE TECHNIQUES OF PREVENTING
SUCH TRAGIC MISTAKES.
2. THE FOLLOWING SUMMARIZES REPORTS OF 1ST MARINE DIVISION FRIENDLY
FIRE INCIDENTS IN OCTOBER:
A. ON 9 OCT 0830M 4.2 MORTARS OF W/3/11, FIRING IN SUPPORT OF 1/51
ARMOR HAD 2 ROUNDS IMPACT SHORT KILLING 4 ARVN AND WOUNDING
28. ARVN FORCES REPORTED I EARLIER SHORT ROUND AT THE SAME LOCATION
WHICH WOUNDED love ARVN.

PAGE TWO RHMMAFA 2362 SECRET SPECAT EXCLUSIVE
B. ON 12 OCTOBER K/4/11 FIRING IN SUPPORT OF THE 51ST ARVN REGI,
HAD THREE ROUNDS IMPACT LONG, KILLING TWO ARVN AND WOUNDING THREE
OTHERS.
C. ON 15 OCT AI 0730H. K/4/11 HAD 8 ROUNDS IMPACT IN A
VILLAGE KILLING 8 CIVILIANS WOUNDING 21 OTHERS
SERIOUSLY ENOUGH FOR EVAC, AND 21 WOUNDED MINOR.
3. IN ADDITION, ON 8 OCTOBER AT 1030 A 1ST MAW GUNSHIP FROM
HML 167 FIRED ROCKETS INTO ELEMENTS OF 2ND BN 7TH MAR, WOUNDING
8 MARINES. I UNDERSTAND THAT THE INVESTIGATION OF THIS MATTER
HAS NOT YET ESTABLISHED WHETHER THE FAULT LAY WITH PERSONNEL
OF 3 ST NAW, 1ST MARDIV OR BOTH. IN EIGHER CASE, MARINES WERE
AGAIN WOUNDED NEEDLESSLY BY OTHER MARINES.. I INTEND PERSONALLY
TO REVIEW THE FINDINGS OF THE INVESTIGATION.
4. I DESIRE THAI YOU TAKE IMMEDIATE AND DECISIVE ACTION TO
CURTAIL THIS TREND IN THE 1ST MARINE DIVISION.
GP-
BT
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EXCLUSIVE
P 2129322 OCT 68

FOR

PM CG III MAF
80 COMUSMACV
INFO CDR SEVENTH AF
CG XXIV CORPS
BT

HAS BEEN SENTS E T SPECAT EXCLUSIVE
EMOLUAILE FOR GEN ABRANS INFO C3N DROWN AND LIGEN STILWELL FROM
LY CEN CUSHMAN
EVALUATION OP THOR (1)
A. 7TH AF SSO 221400Z SEP 63 (S)
B. COMUSNACV 30443 DT G 1312482 00168 (5)
C. CGXXIV CORPS LTR AVEX-ACC OF 16AUGSB, SUBJs COMBAT AFTER ACTION
REPORT (RCS: MACJ 3-37) (K-1) (U) W/III MAF 1ST END
D. LIG STILWELL CT XXIV CORPS PHB 1561:DTG 1600452 0CT68 (NOTAL)
in {S>REFERENCE A IS A 7TH AF HESSAC DESCRIBING ITS PHOTO RECONVRESSANCE
EFFORTS IN THE AREA IMMEDIATELY NORTH OF THE BEN HAI RIVER. THAT MESSAGE
POLICE OUT THAT AERIAL PHOTO GIAPRY FAILED TO LOCATE MANY OF THE ENEMY
ARTILLERY AND ANTE-AIRCRAFT POSITIONS WHICH WERE DESTROYED IN THAT AREA
DURING OPERATION THOR, BAFED ON THIS, THE MESSAGE CONCLUDES THAT SHOP
TYPE OPERATIONS ARE FOX A COST-EFFECTIVE METHOD OF NEUTRALIZING ENEMY
ARTILLERY. REFERENCE B DESCRIBES A CONFERENCE WHERE THE SAME 7TH AF
INTELLICENCE WAS USED TO DISPUTE TARGET INTELLIGENCE PRESENTED BY XXIV
CORPS.
2. (S) I A/C CONCERNED THAT AERIAL PHOTOGRAPHY, APPARENTLY OF MARGINAL
EFFECTIVENESS IN THIS CASE, is USED. AS A SINGLE INTELLIGENCE SOURCE
UPON

WHICH BROAD COST EFFECTIVENESS CONCLUSIONS ARE DRAWN, AND I AM CONCERNED
THAT THE CONCLUSIONS THEMSELVES IN REF A TEND TO DISCREDIT THE HIGHLY
EFFECTIVE COUNTER BATTERY TECHNIQUES OF MASSING A VARIETY OF SUPPORTING
ARNS IN BRIEF INTENSIVE ATTACKS. IT IS SIGNIFICANT TO NOTE THAT THE UNIT
MOST DIRECTLY AFFECTED BY THE GUNS NORTH OF THE BEN HAI ASSESSED THOR
AS THE EFFECTIVE OPERATION OF ITS TYPE YET CONDUCTED.
SEE REFERENCE C. THE INHERENT WEARNESS IN USE OF AERIAL
PHOTOGRAPHY AS A SOLE INTELLI GINCE SOURCE IS APPARENT IN THE
STATEMENT IN REF A REGARDING NUMBER OF ARTILLERY PIECES
DESTROYED DURING THOR. REF A STATES THAT EXTENSIVE POST STRIKE
PHOTOGRAPHY CONFIRMED THAT ONLY TWO GUNS WERE DESTROYED.
YET C O XXIV CORPS IN REF C REPORTS THAT HAND-HELD CANERA
PHOTOGRAPHY AND OBSERVERS IN 0-1 AIRCRAFT CONFIRMED THAT 18
GUNS WERE DESTROYED BY 8 INCH MOWITZER FIRES USING OBSERVED
FIRE PRECISION DESTRUCTION TECHNIQUES,
3. (S) RELIANCE ON AERIAL PHOTOGRAPHY AS A SINGLE INTELLIGENCE
SOURCE INVITES A NUMBER OF PITFALLS. FOR EXAMPLE, NVA
ARTILLERY AND OTHER TARGETS WHICH HAVE ESCAPED DETECTION BY
AERIAL PHOTOGRAPHY WERE DETECTED AND ENGAGED BY AERIAL OBSERVERS.
IN REF D. CC XXIV CORPS REPORTED THAT. OF THE 89 ARTILLERY WEAPONS
V

LOF 3PAGE PAGES
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DESTROYED DURING THE PERIOD 10
JULY TO 15 OCTOBER 68, SIXTY-FOUR WERE DESTROYED BY ARTILLERY
AND N OF PRECISION DESTRUCTION TECHNIQUES AND TWENTY-FIVE
WERE DESTROYED BY IAC AIR, THE TARGETS DESTROYED BY IAC AIR
WERE IDENTIFIED TO THE PILOTS BY ARMY OR MARINE AERIAL
RESERVERS AND WERE NOT FOUND AS A RUSULT OF AERIAL PHOTOGRAPHY.
4. (S) AERIAL PHOTOGRAPHY IS BUT ONE OF MANY INTELLIGENCE
SOURCES GROUND COMMANDERS USE IN ASSESSING THE ENEMY SITUATION
AND ESTABLISHING MEANINGFUL OBJECTIVES. THESE SOURCES INCLUDE,
IN ADDITION TO AERIAL PHOTOGRAPHY, SENSORS, URS, RADAR. SLAR,
FEREWATCH, PRISONERS, PATROLS, AGENTS, RECONNAISSANCE IN FORCE
AND AERIAL OBSERVERS, LESS THAN 10 PERCENT OF TARGETS NORTH OF THE
DMZ ARE OSTAINED THROUGH AERIAL PHOTOGRAPHY,
5. IN ASSESSING THE DAMAGE INFLICTED ON THE ENEMY DURING
OPERATION THOR WE HAVE TAKEN INTO ACCOUNT A VARIETY OF IM-
DECATORS, COMPENSATING TO SOME EXTENT FOR THE SHORT COMINGS
OF AERIAL PHOTOGRAPHY AS A SINGLE INTELLIGENCE SOURCE.
THESE INDICATORS FOLLOW:
A. (S) SINCE THOR, THERE HAVE BEEN NO MAJOR MATERIAL
LOSSES DUR TO EN ARTY AND's UNTIL LAST MONTH, PERSONNEL CASUALTIES
FROM ARTY HAVE BEEN SNARPLY REDUCED. FRIENDLY CASUALTIES
FROM ENEMY ARTY IN 3D MARDIV AO BE FOR AND AFTER THOR FOLLOW:
MONTH KIA WIA
MAY 26541
JUNE 18226
JULY 5 62
AUGUST 0 47
SEPTEMBER 2814
B. (S) FURTHER EVIDENCE OF EFFECTIVENESS OF THOR IS APPARENT
BY COMPARISION OF INCOMING ARTY ROUNDS FROM THOR AREA DURING
PERIOD 1 MAY- 30 SEP: MAY - 1394, JUN 49 726, JUL -494, AUG &
334 SEP as 96 HIDDEN IN THESE STATISTICS IS A SIGNIFICANT
CAMN GE IN ENEMY EMPLOYMENT OF ARTY. DURING THE PERIOD 1MAY-
2 JUL . INCOMING ARTY WAS EXPERIENCED BY 3D. MARDIV 62 DAYS OF
THE S3 DAY PERIOD. DURING THE REMAINDER OF JUL, AUG AND
SEP, 3D MARDIV HAS BEEN FREE OF INCOMING ARTY 38 DAYS OF THE
90 DAY PERIOD. THE PRINCIPAL FACTOR IN THIS MAJOR SUCCESS IS
ATTRIBUTED TO PERMISSIVE ENVIRONMENT SUBSEQUENT TO THOR WHICH
ALLOWS A0"S IN 0-1 ARMY AND MARINE ACFT TO FLY NORTH OF DMZ
ON A DAILY BASIS.
V
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is (II) SHOP REDUCED THE HOSTILE SHORE BATERY THREAT TO
NE SUPPORT SHIPS. BEFOR INOR (G CF SHIPS BELDOM CLOSED TO
WITHIN 12 KM OF BEACH WITHOUT BEING ENGAGED BY HOSTILE BTRY
FIRE. SINCE THOR, SHIPS STAVE IO 5 KM WITHOTU BEING
ENGAGED. THIS NEW RANGES DML ARE MORE DEEPLY AND EFFECTIVELY.
D. (S) THE PERMISIVE ENVIRONMENT CREATED BY THOR FOR
AD'S 2W ARMY AND MARINE 0-1 AERCRAFT NORTH OF DNZ HAS CONTRIBUTED
DERECTLY 20 DESTRUCTION OF S4 ENEMY ARTY SEAPONS BY PRECISION
DESTRICTION FIRE OF 8" HOW AND NCF IN SUPPORT OF 3D MARDIV
SINCE THIS PERMISSIVE ENVIRONMENT DID NOT EXIST
PREON 20 THOR AND IS ESSENTIAL TO INSURE CONTINUED SUCCESS
OF OPERATIONS IN AND ALONG THE DMZ.
S. (U) I DO NOT HAVE THE FACILITIES TO MAKE A PRECISE
DETERMINATION OF THE COST EFFECT VVEHESS OF THOR, BUT I AM
CERTAIN THAT OUR BROOPS IN QUANG TRI WHO SAW THE SHARP DECREASE
IR INCOMING FIRE FROM THE THOR ZONE AFTER THE OPERATION
CONSIDER THE EFFORT WELL WORTHWHELE
7. (S) i FEEL THAT THE OVERAL EFFECT VVENESS OF THOR IS WELL
SUBSTANTIATED AND DOCUMENTED THE "LITTLE THOR" OPHPS PROPOSED
BY C G XXXV CORPS, AND CONCURRED IN BY THIS HEADQUARTERS,
VERS DESIGNED TO BE CONDUCTED, AS DICTATED BY THE SITUATION,
IN THE SHORTEST TIME POSSIBLE, TO KEEP THE NVA OFF BALANCE
AND TO MAINTAIN THE ARTILLERY SUPERIORTY AND PERMISSIVE
ENVIRONMENT FOR AO'S GAINED DURING AND AFTER THOR. THE
PRINCIPAL AND MOST EFFECTIVE MEANS AVAILABLE FOR THE ACCOMPLESHMENT
OF THIS MISSION IS A COMBINED ARMS CARTY, NGF IAC AIR,
AND B=52) ATTACK. ACCORDINGLY, AND: PURSUANT REF 8, REQUEST
AUTHORIZATION TO PLAN AND CONDUCT FUTURE THOR TYPE OP NS UNDER
THE GROUND COMMANDERS CONTROL AND, IF RECESSARY, USING ONLY
HIS AVAILABLE RESOURCES.
OPO á

3 OF 3 PAGES
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FOR GEN ABRANS FROM LIGEN CUSHMAN
TRANSPORTATION SUPPORT IN I CORPS (U)
A. COMLSMACV 31125/1911132 OCT 68 (C)
1. (C) HAVE BEEN ADVISED THAT USARV HAS REQUESTED THE
RETURN or SEVEN LCU'S FROM I CORPS. THIS IS ALL OF THE
ARMY LCU'S IN I CORPS. I AM STRONGLY OPPOSED TO THIS
PROPOSAL. LCU'S ARE 4 VITAL PARI OF THE TRANSPORTATION
SYSTEM IN I CORPS AND DURING THIS MONSCON SEASON THERE
IS A NEED FC MORE LCU'S RATHER THAN A REDUCTION. AS YOU
KNOW, FOLLOWING PERIODS OF HIGH SURF CONDITIONS AND/OR HEAVY
RAINS, THE PORTS OF IAN MY AND CUA VIET ARE FREQUENTLY CLOSED
TO LST S S BY SILTING. AFTER TYPHOON BESS, IAN MY WAS CLOSED FOR
APPROX THIRTY DAYS AND CUA VIET HAS JUST REOPENED FOLLOWING
THE RECENT HEAVY RAINS. THE RESULTANT LOSS OF VITAL LST CARGO
CAPACITY COMES AT A TIME WHEN THE OVERALL TRANSPORTATION SYSTEM

PAGE TWO RUMSAN 2902 CONFIDENIIAL
SHOULD BE SURGING TO THE MAXIMUM TO REDUCE CAR GO BACKLOG AND
IMPROVE STOCK LEVEL POSITIONS.
2. (C) THE NUMBER OF LCU/YFC ASSETS IN I CORPS (57) IS NOT
SUFFICIENT TO OFY-SET LOSS OF LST CAPACITY DURING THESE
SUR GE PERIODS. THEREFORE REDUCTION IN CAR GO BACKLOG PROCEEDS
AT A LESS THAN SATISFACTORY PACE. BASED ON EXPERIENCE TO
DATE, I CONSIDER THAI AS MANY AS TEN ODITIONAL LCU S S WITH
CREWS COULD BE PROFITABLY EMPLOYED IN I CORPS FOR THE REMAINDER
OF THE MONSSON SEASON.
GP-4
BT
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P 9520572 OCT as

HAS BEEN SENT
FICG III HAF
: 0 RUNIFNA/CO PUPPAC

MARINE CORPS EYES ONLY

INFO
BE
:FIDEIIAL
FOR LAKINE CORPS EYES ONLY

ALLOCATION OF CRITICAL item RESOURCES (U)
CO III NAF 24 6222 CCI 68 (0)
C S 111 MAF LTS 45/DEB 4232 SER 3207168 OF 7 OCT 63
ADMINO FEFPAC 1384422 CCT 68 (COTAL) (C)
CMC 2515472 SE. SE (S)
FMFPACO 4023.15A DID 26JUN68
COMUSMACV 31523/232450Z CCT 68 (C)
(1) RUF A PROVIDED III MAF'S FORMAL 1.01-CONCURRENCE WITH

MACHUNG RECOMMENCATION THAT 75 MISIAI'S BE TRANSFERRED IN
:00 1965 FROM MARINE CORPS UNITS IN III MAF TO THE RVNAF.
INITIAL IMPRESSION AFTER FIRST MEETING OF KACVDAC ON 2200768
IS THAI ONCE THE DATA BASE IS ESTABLISHED ON AN ITEM, WORKING
GROUP AND KACVDAS REPS FRO% THE COMPONENTS AND III MAF HAVE

PAGE TWO RHMMAFA 320CFIDEIIAL
1.117.13 OR NO INFLUENCE ON EITHER GROUP'S FINAL RECOMMENDATION
in THE 2200I MEETING OF THE MACVDAC, III MAZ'S REP WAS ABLE TO
REVERSE THE WORKING GROUP'S RECOMENDATION THAT III MAF TRANSFER
SIX 12 TON SEMI-TRLPS AND FIVE CRANES, TEX MIDED, 20 TON E.C BY
INSERTING INTO THE RECORD UPDID ALLCWANCE/ON-HAND DATA WHICH IN
EACH INSTANCE REFLECTED 4 III MAF ASSET POSITION SOMEWHAT LESS
FAVORAELE THAN WAS PRESENTED DURING THE DELIBERATIONS OF THE
WORKING GROUP. IT IS ALSO APFARENT THAT THE QUANTITY OF ANITEM POSSESSED VS. ALLOWANCE WILL BE THE CONTROLLING FACTOR IN
MACVDAC DECISIONS. LITTLE OR NO CONSIDERATION WILL BE GIVEN TO
THE PRIMARY VS. SUBSTITUTE INVENTORY, AGE CONDITION, OR MAIN-
TENANCE PROBLEMS.
2. (C) IT SHOULD BE NOTED THAI IN THE CASE OF THE M151A1°S THE
DAIA PROVIDED MACVDAC ON 220CT68 AND AS CONTAINED IN REF A IS
NOT IN CONSONANCE WITH THAT PROVIDED IN REF is CONSIDERABLE
DIFFICULTY WAS ENCOUNTERED DURING THE INITIAL DATA ACCUMULATION
EFFORTS AMON G III MAP UNITS AND THE PROBLEM HAS ONLY BEEN
PARTIALLY SOLVED BY THE DEVELOPMENT OF A FAIRLY EXTENSIVE END
ITEM MANAGEMENT CAPABILITY WITHIN III MAF. HOWEVER, ADDITIONAL
ASSISTANCE IE REQUIRED TO EXPEDITE THE DEVELOPMENT 0
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'/ ~'jAINIENMJC2: FLOAT £STAi3LlSHE:D 8Y R£F f IS 75 0 
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ABLE ALL INCLUSIVE III MAF ALLOWANCE LIST FOR EACH ITEM TO BE
ADDRESSED BY THE MACVDAC.
3. (C) REF C REQUESTED THIS H2 REVIEW DATA CONTAINED IN REF D
WHICH WAS EXTRACTED FROM SUMMARY ITEM READINESS STUDIES PREPARED
FOR THE FY-72 0SD BUD GET SUBMISSION AND COMMENT ON CERTAIN
DIFFERENCES BETWEEN III MAF°S INITIAL MACVDAC INPUT AND
REF D. NO MEANINGFUL CORRELATION CAN BE ESTABLISHED BETWEEN
THE TWO SETS OF DATA. THE ABSENCE OF A COMPARATIVE BASIS CAN
BEST BE ILLUSTRATED BY THE FOLLOWING EXAMPLE INVOLVING THE
TRUCK, 1/4 ION, M151A1. REF D CONTAINS AN ALLOWANCE (IE AND
SPECIAL) OF 2996AND 4 MAINTENANCE FLOAT OF 145. A COMPRE-
HENSIVE REVIEW OF ALL ALLOWANCE LISIS, BOTH TE AND SPECIAL,
AT THIS HQ INDICATES THE ALLOWANCE TC BE 1987. THE III MAF
MAINTENANCE FLOAT ESTABLISHED BY REF E is 75.
4. (U) PAR 4 OF REF F IDENTIFIES NEW ITEMS ADDED TO THE
CURRENT CRITICAL ITEMS LIST (CCIL) FOR THE NEXT WORKING
GROUP/MACVDAC PERIODIC REVIEW. IT IS REQUESTED THAT THIS HQ
BE PROVIDED WITH FMFPAC'S ANALYSIS OF THE TE, SPECIAL
ALLOWANCE, MAINTNEANCE FLOAT,0 WESTPAC IN-COUNTRY END ITEM
STOCK LEVEL AND PIPELINE FOR EACH APPLICABLE ITEM IN THE NEW

PAGE FOUR RHMMAFA 3212CONFIDENIIAL
LIST. THIS HQ IS EXPEDITING VALIDATION OF THE DAIA PROVIDED
IN REF B WHICH WILL BE REQUIRED FOR THE NEXT MACVDAC REVIEW
AND WILL PROVIDE ADDEES WITH UPDATE INCLUDING FSN VERIFICATIONS
FOR EVALUATION ASAP.
GP-
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OR

FM CG III MAF
TO RUMSAW/DEPCOMUSMACV
ST
SECRET
FOR GEN GOODPASTER FROM LIGEN CUSHMAN
i. I HAVE STUDIED THOROUGHLY YOUR EXCELLENT ANALYSIS OF OUR
UFCOMEN G ATTACK AGAINST THE FULL SPECTRUM OF ENEMY FORCES AND
ACTEVITIES.
2, 1 MIGHT SUGGEST THAT PARAGRAPH 3B AND C ENCOMPASS AN
ADDITIONAL TASK "TURN THE POPULACE AGAINST THEM" AND THAT
PARAGRAPH 3E CONTAIN THE ADDITIONAL TASK "DISCOVER THEM".
WITH RESPECT TO PARAGRAPH 5F, I SUGGEST ANOTHER TASK "CONDUCT
PSYCHOLOGICAL WARFARE OPERATIONS IO CREATE A CLIMATE HOSTILE
TO VC/NVA PRESENT", IM PARAGRAPH 3G THERE MIGHT BE ADDED THIS
TASK "TRAIN AND ORIENT NEW ADMINSTRATORS LOYAL TO GUN FOR THE
LEADERSHIP TO SPECIFIC HAMLETS". ALSO WITH RESPECT TO THIS
LATTER PARAGRAPH, WE MIGHT RECRUIT WOMEN AS WELL AS MEN AND
ATTEMPT TO AT LEAST OBTAIN A COMMITTEENT TO THE GVN ON THE
PART OF THE POPULACE.

PAGE TWO RUMSAK 3136 S ECRET
3. WITH RESPECT TO THE SPECIFIC POINTS OF PARAGRAPH 5. I HAVE
CHECKED TO MAKE CERTAIN THAT BOTH MY PLAN AND GENERAL LAM'S PLAN
CONTAIN INSTRUCTIONS RELATING TO EACH POINT YOU HAVE MADE.
40 food AM SENDING COPIES OF THIS IMPORTANT PAPER TO MY MAJOR
COMMANDERS.
WARM REGARDS.
GP-A
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FOR00 RUNKM
DE RHAMARA 3155 3021524
ZNY SSSSS

MARINE CORPS EYES ONLY0 261524Z CCI 68
in C G III MAF
TO RUNKM/C G FMFPAC

HAS BEEN SENT
BI
SECRET SPECAT EXCLUSIVE MARINE CORPS EYES ONLY
EXCLUSIVE FOR LICEN BUSE FROM LIGEN CUSHMAN
MOVEMENT OF FIRST CAV DIV (AM) (S)
A. COMSEVENTHFLT 2607072 OCT 68 (S/NOTAL)
i. (S) I HAVE BEEN DIRECTED TO DEPLOY 1ST CAV DIV (AM)
FROM ICTZ TO III CTZ ASAP. WILL COMMENCE ON OR ABOUT
280CT68 WITH HELP OF AR G SHIPPING. REF A INDICATES ARG
ALFA SHIPPING WILL COMMENCE MOVE WITH POSSIBLE AUGMENTATION
BY AR G BRAVO ON 3 0 0 C T .

2. (S) EXPECT SEVERE INPACT ON FORTH QUARTER PACIFICATION
DRIVE AS A RESULT. AS SITUATION DEVELOPS, WILL KEEP YOU
INF ORMED.
WARM RE GARDS.
GP..4
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SECRET

PP RUNKI RUMMER RUNHUP RUNSAV
0E 3610246

38994
SOS GC

Fi. 00 III MAP DNG
10 AUKIN/CA PNIPAG HAW
INFO PUMKLA/CG FIRST MARDIV DWG
RUNKYPGG THERD MARDIV DONG HA

FERSY NAW DNG
3T
53 R C E EFECAT EXCLUSIVE FOR L.GEN BUSE INFOR UGE I YOUNGDALE,
MORE DAVES AND MOIN QUILTER FROM LIEN CUSTMAD
AIR DAY CAPABILITIES FOR MARANE DIVISIONS (S)
. 0.9 FIRST MARDIV 1007462 OCT 68 (PASEP) (S)
D. 00 FIRST MAY 1212007 OCT 68 (PASEF) (S)
C. C G THIRD MARDIV 060232Z OCT 68 (PASEP) (S)

C G ERZ MAP 3211062 SEPS GB (S)I.
0.6 TII MAF 2589562 OCT SS :50ii
(3) MORNAGE CLOBELY ALONGSIDE US ARMY CAV UNITS HAS PROVIDED III MAP:

THE OPPORTUNITY TO OBSERVE AIR CAV OPERATIONS FIRST HAND. SEVERAL
ASPECIS OF THEIR OPERATIONS HAVE STIMULATED MARINE INTEREST, PARTICULARLY
2.12 AEREAL RECOMNAISSANCE OPERATIONS OF THE AIR CAV TROCP. IN ORDER TO
DEVERMONE IF CERTAIN TECHNIQUES MIGHT BE USEFUL TO US, I ASKED THE

PACE TWO RHMMAFA3195 S I SPECAT EXCLUSIVE FOR
CONTAINDING GENERALS OF THE DEVISIONS AND THE FIRST WING TO GIVE ME
THEIR VIEWS ON THE SUBJECT, THEIR RESPONSES ARE REFS Ai B. AND C WHICH
GENERALLY REFLECT A CONSENUS ON THE FOLLOWING:

A. INCREASED HELO RECON is A VITAL COMBAT NEED.
B, WE NEED MORE LIGHT HEL.OS TO DO THIS NECESSARY RECON JOB.
C. THERE IS NOTHING FUNDAMENTALLY WRONG WITH OUR TACTICS: THE THE

DEVISION COMMANDING GENERALS, HOWEVER, BELIEVE THERE SHOULD BE DEDECATED
ASR GROUND RECON PACKAGE.

D. VE SHOULD TRY THE AIR GR OUND RECON PACKAGE ON A BEST
BASIS,
2. (S) I AM IN COMPLETE ACCORD WITH THEIR VIEWS THAT INTENSIVE
AND AR-RANGING HELICOPTER VISUAL RECONNAISSANCE IS A NEED THAT
IS ABSCLUTELY ESSENTIAL. AND I ALSO AGREE THAI OUR PRESENT
HELICOPTER INVENTORY IS FAR TOO SMALL AND MADE UP OF MARGINAL
TYPES FOR THE OBSERVATION PACKAGE. REFS D AND E DOCUMENT THIS VIFUO
POINT. FURNTER, I CAN BE A VERY SUBSTANTATIAL VALUE IN THE CON-
TRIBUTION BEING MADE BY THE AIR CAV RECON PACKAGE. VIEWED IN
THAT CONTEXT, THERE IS ONE CONSIDERATION THAT IS PARTICULARLY
PERFIMENT: THE SPECIALLY DEDICATED RECON PACKAGE WORKS WELL
PROVIDING THERE ARE SUFFICIENT AIRCRAFT AVAILABLE TO MAINTAIN
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THASE .155 SECRET FOR
PACKAGE

First7.0 THE
AND

BACK CASEFO 02 00BACK
BANK CASIO POINE: A REGILY RESPONSEDS SYSTEM WHEN APPEARED 03
THE SUBFACE TO RE DABED 00 SUPERIOR TECHNOLOGY WAS ADMINISTRY
MADE POSSIBLE BY HOVING RELAXEVELY MARGE NUMBERS OF ARTCRAFT

IN A DECROICED PACKAGE,
2100 PRESENT BRAND NUMBER OF MARINE HELICOPTERS IN III10:

MRF THE 003 ALI.00 SUCH DEDICATED PACKAGES WITHOUT UNACCEPTABLE
REDUCTIONS IN OTHER ESSENTIAL SUPPORT. 17 is POS~

SECURITY TO PROVIDE THE DIVISIONS, ON AN AVARAGE, WITH TWO HUEY
S.TOKY PER DAY ARD EIGHT OR NINE HUDE GUNSHIPS, THOSE AIRCRAFT

EMPLOYED BY THE DIVESIONS AS THEY DEEM APPROPRIATE AND THEAND
AZTEES FOR THEIR USE ARE SEMT BY THE DEVISIONS THEMSELVES.

TH THEY DESIRE TO USE THEM FOR RECONNAISSANCE THEY ARE FREE TO
00 30, BUT AT THE EXPENSE OF OTHER MISSIONS, HOWEVER, IT IS

THAT HARDLY A DAY PASSES THAT MISSIONS DO NOT GO
FOR SHORTAGE OF HELOG; THAT IS, DAILY, UNITS DC NOT

RECEIVE RESUPPLY SCHEDULED TROOP LIFTS ARE NOT MADE, OR RECON

PAID TOUR RHNKAFA 3195 SECRET SPECAY EXCLUSIVE FOR
CAM ENGERTS OR EXTRACTIONS ARE NOT COMPLETED FOR LACK OF HUEY
GUESKIPS. THUS, UNLESS WE RECEIVE ADDITIONAL NUMBERS OF SLICKS
AND GUNSHIPS, DEDICATION OF A SPECIAL RECOINAISSANCE PACKAGE
WOULD DRAWDOWN ON THE PRESENT DIVISION ALLOCATION TO AN UNAC
DEPTABLE LEVEL. ESTABLISHMENT OF A RECOM PACKAGE ROUGHLY 2003⑉
VALINT 70 THAT OF THE AIR CAV TROOP. WOULD REQUIRE VIRTUALLY
ALL THE SLICKS AND GUNSHIPS NOW BEING ALLOCATED DAILY TO BOTH
DIVISIONS.
5. (S) ON THE BASIS OF THE FOREGOING THIS IS MY APPRAISAL OF
AIR GROUND RECON PACKAGE: THE TYPE RECOMHAISSANCE UNDER CONSID-
ERATION IS ESSENTIAL TO THE COMBAT SITUATION IN RVN, BUT IT CAN
NOT per SUPPORTED IN THE MARINE DIVISIONS BY MARINE WING AIRCRAFT
BECAUSE OF SHORTAGES OF LIGHT TRANSPORT AND GUNSHIP HELICOPTERS.
1 THEREFORE RECOMMEND:

(1) IMMEDIATE ACTION BE TAKEN TO PROCURE ADDITIONAL HELIO
COPTER ASSETS INDICATED REFS D AND E.

(2) THAT THE AIR CAV CONCEPT FOR MARINE DIVISION BE HELD IN
ABEYANCE UNTIL SUFFICIENT LIGHT TRANSPORT AND GUNSHIPS HELICOPTERS
ARE AVAILABLE.
GP=4
BT
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R 270750Z 
FM CG IIIMAF 
TO SSO XXIV CORt'::> 
ZEt'l 
CON I' 1 DEN T I A L - E YE S 0 NL Y 
LGE N CUSHMAN SENDS FOR LGE ilJ S1 ILtvELL , 
A. YR LTR 90q'fiS8, SUBJ: EXPANlJEu ROLEFOf< ZONE l,;OOHVINATOR, 
NORTHt:RN I CORPS lA(';TICAL LONE 

. B. IYlA CV 1) lR t:. ~T llti 10- 12 WI CH 
C. FORCE ORDER 5400.1 O~' BJUL67 
1. RECOMMENDATIONS CONTAINED IN HErA HAVE BEEN CAREFULLY 
t.:ON~IDERr.lJ BY f'lt!., ANlJ 1 HAVE DISCUSSED THEl'/] THOROUGHLY WITH 
KEY fIlEMBEHS OF MY ST Al'F. AS A RESULT OF THIS HEVIEW, I HAVE 
FORMULATED TH~ rOLLOWLNG Ot'lNIONS: 
A • .111 MAl' LETTER OF INSTRUCTION 24-68 <WHICH RESCIND'S LOI 
ItS-{:)tS, REFERENCED IN YOUR L£ITER)--St'i!.CIF.l.l,;ALL't, SUBt'AHA­
GItAf'HS· ~A, B, AND t;--l,;ONl A1N::; DE.'f AILED AND ADEQUATE Ef1POWER-
I N,G I tvST RU l,;110 N~. ' 
8. TnERt!. ARt!. VAriY1NG GnA1N~ ur AUTHORI)Y FOR THE MANY 
DlfrERI£NT PROGRAi'iS UN-GUING IN 1 t;ORPS .TAt.;TICAL LONE. IN 
SOME AREM>, THE CHAIN GO~~ DIREt.;lLY It'HOM TH!!: 1 CORt'S COII'lMANDER 
lOTHE DJ.VJ.!:)10N WMl"iANDEH; WHEREAS,' IN OTHERS, IT GOES FROM 
THE I L;ORt'S L;OMl'JANDER TU Tnt. t'ROVIN(;E «.;H1EF. 
C. IN THE AREA O~' RD AND t'AGIFlCAl'lON, IHE LINE OF 
AUTHORITY PASSES FROM THE I CORPS COMMANuER, 10 THE rtWVINCI!: 
t.:HIEt', AND ANY ARVN BATTALIONS ASSISTING IN THE R&D EH'orrf ARE 
TO BE PLACED UNDER THE OPERATIONAL CONTROL OF THE.t'ROVINC£ 
CHIEF. IH1::i,tiAS BEEN THE CONDITION IN THE PAST, AND IN VERY 
RI!:CENT DIS«.;U~::>ION~ WIth Gt!.Nt:.RAL LAi"l, HE HAS INDICATIW TU ['I)J:. 

.iliAJ. !nlS ii:>.lnt. WAY U l~ 1U t;ONTJ.NUt!. TO WOI1K. LIKEWISE, 
THE PHOE NIX (PHUNG !iOANG) t'ROGRA['j HAS A GHAIN 01' COMMAND 
D J.RE ~T L r rROCt} THE 1 t.;OR PS HE AD QUARTERS TO THE PROVl NeE CHIE r. 
THE GOORD 1 NAllON 0 r T tiES!!: PROGR MIS SHO ULD BE RET AI NEI) AT THE 
CG III lVlAF LEVEL AS A COUNTl!:Rr'AIU fUNCTION o It' THE COMMANDING 
GE NJ::RAL, I COI:(.t'S. ' 
D. MANY OrHi!.h NON-AHVN-ASSOGIAiED OR MILlrAR~ AND CIVILIAN 
t'ROGRANS IN THE R&D ANu t'ACH'ICAl J.ON AHEA ARE UNDER THE 
CONTRuL ur Tlit: t'RuVINCI!: CHIEf, WHH DIRECT INSTRUL:TIONS COMING 
.fROM I COHrS H~Al)QUARTt!.R~. \ 
~. W.i.lli Rt!.;,riCl TO t'AL;II"Il,;ATION, t'ROGRAI'I:.J AND t'OLIGJ.ES AHE 
ESTABLlSHED B'y MACV AND JGS, AND AH!!. ['lONlIOhl:.D Alv Kt:.runlt!.U UN 

/' 

AT ThE CORPS LEVEL. I DO NOT CONSIDER IT DESIRABLI!; TO J.N1EHPOSE 
ANOTHER LEVEL Or- AUTHORITY BETWEEN THE III ~lAF CORDS ORGANllAIIOr\ 
AND THE PROVINGE l,;HIE;tlrlWVINU:.: !::>EN.l.UH AUV1;JUI1. HAlrit:.H J. WISH TO 

',,-.VE AIIO l!:NL;41URAGE MUTUAL COOKDHlAI.l.UN AI>ill ",UUl"'t:.KA1.l.,UN ALONG t'Ri:SJEIl. _.L... -,_. _ ,.~~) 
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R 270750Z
FM CG III MAF
TO SSO XXIV CORPS
ZEM
CONFIDENTIAL - EYES ONLY
LGEN CUSHMAN SENDS FOR LGEN STILWELL,
A. YR LTR 90 CTNS8, SUBJ: EXPANDED ROLE FOR ZONE COORDINATOR,
NORTHERN I CORPS TACTICAL ZONE
B. MACV DIRECTIVE 10-12 W/CH
C. FORCE ORDER 5400. 1 OF 8JUL67
1. RECOMMENDATIONS CONTAINED IN REF A HAVE BEEN CAREFULLY
CONSIDERED BY ME, AND 1 HAVE DISCUSSED THEM THOROUGHLY WITH
KE Y MEMBERS OF MY STAFF. AS A RESULT OF THIS REVIEW, I HAVE
FORMULATED THE FOLLOWING OPINIONS:
A. 111 MAF LETTER OF INSTRUCTION 24-68 (WHICH RESCIND'S LOI

18-68, REFERENCED IN YOUR LETTER) -- SPECIFICALLY, SUBPARA-
GRAPHS SA, B, AND C--CONTAINS DETAILED AND ADEQUATE EMPOWER-
ING INSTRUCTIONS.
B. THERE ARE VARYING CHAINS or AUTHORITY FOR THE MANY
DIFFERENT PROGRAMS UN-GOING IN I CORPS TACTICAL ZONE. IN
SOME AREAS, THE CHAIN GOES DIRECTLY FROM THE 1 CORPS COMMANDER
TO THE DIVISION COMMANDER; WHEREAS, IN OTHERS, IT GOES FROM
THE I CORPS COMMANDER TO THE PROVINCE CHIEF.
C. IN THE AREA OF RD AND PACIFICATION, THE LINE OF
AUTHORITY PASSES FROM THE I CORPS COMMANDER TO THE PROVINCE
CHIEF, AND ANY ARVN BAITALIONS ASSISTING IN THE R&D EFFORT ARE
TO BE PLACED UNDER THE OPERATIONAL CONTROL OF THE PROVINCE
CHIEF. THIS HAS BEEN THE CONDITION IN THE PAST, AND IN VERY
RECENT DISCUSSIONS WITH GENERAL LAM, HE HAS INDICATED TO ME
THAI IMIS is inc WAY 11 IS TO CONTINUE TO WORK. LIKEWISE,
THE PHOE NIX (PHUNG HOANG) PROGRAM HAS A CHAIN OF COMMAND
DIRECTLY FROM THE 1 CORPS D QUARTERS TO THE PROVINCE CHIEF.
THE COORDINATION OF THESE PROGRAMS SHOULD BE RETAINED AT THE
CG III MAF LEVEL AS A COUNTERPART FUNCTION OF THE COMMANDING
GENERAL, I CORPS.
D. MANY OTHER NON-ARVN ASSOCIATED OR MILITARY AND CIVILIAN
PROGRAMS IN THE R&D AND PACIFICATION AREA ARE UNDER THE
CONTROL OF THE PRUVINCE CHIEF, WITH DIRECT INSTRUCTIONS COMING
FROM I CORPS HEAD QUARTERS.
E. WITH RESPECT TO PACIFICATION, PROGRAMS AND POLICIES ARE
ESTABLISHED BY MAUV AND JGS, AND ARE MONITORED AND REPORTED ON
AT THE CORPS LEVEL. I DO NOT CONSIDER IT DESIRABLE TO INTERPOSE
ANOTHER LEVEL OF AUTHORITY BETWEEN THE III MAF CORDS ORGANIZATION
AND THE PROVINCE CHIEF/PROVINUE SENIOR AU VISOR. RATHER 1 WISH TO
HAVE AND ENCOURAGE MUTUAL COORD INATION AND COOPERATION ALONG PRESE

DECLASSIFIED
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r. LETTERS 01' 1N::>THUl"T iOi'l b-6b ANV 7-6b, WHICH AJ-'t'Ll TO THE 
OrERAT1Ui>i::> OJ' JH!:. Al·j.c.id~AL AND rlRST MARINE DIVISIONS, . 
RESPEl"TiVEL'(, CONTAIN ALMO::iI lut!.~Tl.CAL t!.I'It'UWt!.H1NG 1NSIHUCTIONS 
.J.N THE R&D AND PACIFICATION.AKtAS AS AHE ~ONTAINED IN THE 
LETn::H OF IN::>TRUl"TION fOR YOUR COMMAND. TO VATt, I HAVE 
HAD NO REACTIONS l'ROM tITHER THE (.;G 0)0" IHt: Al'il!.XiI.;AL OR rlRST 
MARiNE'-IHvr-STONS THAT SUGGEST TliAT' rffEY- -LACK EMfoWEHlrvG -
AUIHORlI Y tv i.,;UNDU\..l 'Xl!.vui.U!.J.uNA1H LlI:.Vl::LUPMENT ANV PAClflCAfJ.UN 
ACl-.LV.I.l1I!.S HJ Tlil!.1R Rt!.G.LON~ ur lHJ!. .L CUfiP~ lA~r.J.CAL ZONE. 
G. iN HEI'- B, JVJACV OUfLINES THE ORGAlNZATlONS AND }i'UNCTIONS 
)o"OR CIViL Oi"'l::RAIIONS AND REVOLUTIONARY DEVELOPMENT SUPPORT. 
REF C is l.Ll. FlAr";';) li'iPLl::I'lENTING DIRECTIVE IN THIS AREA. 
REF C IS BEING REVISED TO .LNCOKt'ORATI!: (;HANGESEFFl::CTED. BY 
CHANGE 1 TO REF B. 
2. ALTHOUGH THE CORLlS ARKANGEME. NT::> [flAI Arrt!.Ai-'i TO 8E (.;OMPLE.X 
AT Ill'1ES, ALL J-'AKT IGIPANT SAKE NOW-Q..N BGARD, UNDEKSIAND THE 
WORKiNG RELAllO(lJSH1PS AND ARE WELL ACQUAINTED WITH lHE 
PEOPLE WITH WI10t'] IttEY ARe PriJ:.S.c.NIi.y DEALiNG. TO , 
MAKE A MAJOR (';HANGE fOR rwo OF' THE FiVE riWV.LNGJ;:;S iN 
1 CORPS TACTICAL ZONE AT THIS TIME DOES IvOTAPPEAR NECESSAkY 
Ori UESIKABLE, AND 11' MIGHT PROVE TO BE MORE D ISR uPT IVE 
THAN HELt'rUL. 
j. I AM {y]OSI PLEA::>l!.D WlTH THE VERY EFFECTIVE RE::>ULTS tou HAVE 
ATTAINED IN ELiMiNATJNG fl1~ VC MILITARY AND POLITICAL APPARATUS 
IN NICTZ, AND I·Bl!.L1.c.ilt!. TliAT THIS SUCESS is A Pl;:;R::>UASIVl:: lNDI(.;ATION 
THAT IH~ l!;XISili~G Rt!.GULAti0NS AND DIRE(';TiVES·AKE NOT STIFLING 
YOUR ACfIONS, BlIT INDf!:I!.D t'ROVlDt SUfFICIENT LATITWE AND 
EMPOWERING AUTHORITy r'OR ,(OU TO CONDUCT YOUR Ot'EI'tATIONS IN THIS 
VITAL AREA MOST Ei<rlC.LENIL'i. CONSl!.QUl::NfLt, 1 DU 1'1101 BtLIEVE ThAT ANY 
ADDITIONAL AUTHORITY IS HEQU1RI!:V AT THIS Tll'lE. U', HOWEVER, THERE 
ARE SPEe1t'lL; INSJAiVC.,ES lN WHICH YOU DETERMIi'JE THAT EXISTING 
INSTR ucr IO NS ARE NOT AUE QUATE OR THERE IS ANY EXAIYJJ-'LE Of I'OOT­
DRAGGING, PLEASE Du NOl iiESli All;:; 10 NOTIl''Y ME SOONEST, SO THAT 
I MAY IAI€ THE NEl,;E~SARY CUkKEG1IVl:: ACTION. IN MY MIND, THE 
RELATIONSHIP BEIWEl::N THl£ J-'SA AND U.S. COMMANDERS SHOULD BE ONE 
OF MUTUAL REPEAT ~1UTUAL COORDINAI ION AND LIAISON. ' 
4. ALTHOUGH 1 DO NOT BELIEVt ADDITiONAL EMPOWERING INSTRUC­
TIONS ARE REQUiRED, 1 Al'l OF Tiit:: OPIN.LON THAI THE liOHMULATION 
O}.- A VEK1 SMALL LJ.Al~ON GROUP AT YOUR HEADQUARTERS, 
fUNCTIONING UNDEH Iii)!; AUTHOJiITY OF MY DEP CORDS, WILL GO A 
LONG WAY TOWARDS Rl::DUC1NG Ok ELIMINATING ANY PROBLEMS THAT 
NAY ARISE IN THIS VlTAL PORTION OR OUR RESPONSIBILITIES. , 
1 HAVE ItEQUESIEU THE REQUISITE PERSON~EL FOIt THIS TASK ~'ROM 

iVIA CV. ~,..{'~) 
GJ-'-4 ~ 
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r. LETTERS or INSTRUCTION 6-68 AND 7-68, WHICH APPLY TO THE
OPERATIONS OF THE AMERICAL AND FIRST MARINE DIVISIONS,
RESPECT IVELY, CONTAIN ALMOST IDENTICAL EMPOWERING INSTRUCTIONS
IN THE R&D AND PACIFICATION AREAS AS ARE CONTAINED IN THE
LETTER OF INSTRUCTION FOR YOUR COMMAND. TO DATE, I HAVE
HAD NO REACTIONS room EITHER THE CG or THE AMERICAL OR FIRST
MARINE DIVISIONS THAT SUGGEST THAT THEY LACK EMPOWERING
AUTHORITY 10 CONDUCT REVOLUTIONARY DEVELOPMENT AND PACIFICATION
ACTIVITIES IN THE IR REGIONS OF THE 1 CORPS AUTICAL ZONE.
G. IN REF B, MACV OUTLINES THE ORGAINZATIONS AND FUNCTIONS
FOR CIVIL OPERATIONS AND REVOLUTIONARY DEVELOPMENT SUPPORT.
REF. C IS 111 MAN'S IMPLEMENTING DIRECTIVE IN THIS AREA.
REF C IS BEING REVISED TO INCORPORATE CHANGES EFFECTED BY
CHANGE I TO REF B.
2. ALTHOUGH THE CORDS ARRANGEMENTS MAY APPEAR TO BE COMPLEX
AT TIMES, ALL PARTICIPANTS ARE NOW-ON BOARD, UNDERSTAND THE
WORKING RELATIONSHIPS AND ARE WELL ACQUAINTED WITH THE
PEOPLE WITH WHOM THEY ARE PRESENTLY DEALING. TO
MAKE A MAJOR CHANGE FOR TWO OF THE FIVE PROVINCES IN
1 CORPS TACTICAL ZONE AT THIS TIME DOES NOT APPEAR NECESSARY
OR DESIRABLE, AND IT MIGHT PROVE TO BE MORE DISRUPTIVE
THAN HELPFUL.
S. I AM MOST PLEASED WITH THE VERY EFFECTIVE RESULTS YOU HAVE
ATTAINED IN ELIMINATING THE VC MILITARY AND POLITICAL APPARATUSIN NICTZ, AND I. BelieVE THAT THIS SUCESS IS A PERSUASIVE INDICATION
THAT THE EXISTING REGULATIONS AND DIRECTIVES ARE NOT STIFLING
YOUR ACTIONS, B UT INDEED PROVIDE SUFFICIENT LATITUDE AND
EMPOWERING AUTHORITY FOR YOU TO CONDUCT YOUR OPERATIONS IN THIS
VITAL AREA MOST EFFICIENTLY. CONSEQUENTLY, 1 DO NOT BELIEVE THAT ANY
ADDITIONAL AUTHORITY IS RE QUIRED AT THIS TIME. IF, HOWEVER, THERE
ARE SPECIFIC INSTANCES IN WHICH YOU DETERMINE THAT EXISTING
INSTRUCTIONS ARE NOT ADEQUATE OR THERE IS ANY EXAMPLE OF FOOT-
DRAGGING, PLEASE DU NOT HESITAIE TO NOTIFY ME SOONEST, so THAT
I MAY TAKE THE NECESSARY CORRECTIVE ACTION. IN MY MIND, THE
RELATIONSHIP BETWEEN THE PSA AND U.S. COMMANDERS SHOULD BE ONE
OF MUTUAL REPEAT MUTUAL COORDINATION AND LIAISON.
4. ALTHOUGH I DO NOT BELIEVE ADDITIONAL EMPOWERING INSTRUC-
TIONS ARE REQUIRED, 1 AM OF THE OPINION THAT THE FORMULATION
OF A VERY SMALL LIAISON GROUP AT YOUR HEADQUARTERS,
JUNCTIONING UNDER THE AUTHORITY OF MY DEP CORDS, WILL GO A

LONG WAY TOWARDS REDUCING OR ELIMINATING ANY PROBLEMS THAT
MAY ARISE IN THIS VITAL PORTION OR OUR RESPONSIBILITIES.
I HAVE REQUESTED THE REQUISITE PERSONNEL FOR THIS TASK FROM
MACV.

27(2)GP-4
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EXCLUSIVE • ~ 

pp R!Ji{!{M -----.. '-OR 1 ~ 
DE RH~mAf'f\ 3286 S0 H536 I- ..... A~ BEEN SEN . ~ 
ZNY sssss I II '" ~ 
P 21 fi5.36Z OC'!.' 68 0 
17f1 CG 111 MAr MARINE COR ~/ TB~ HUHI{M/C G FMFPAC '.. " PS EYES ONl Y 0 
s~ [ eRE r SPECAI EXCLUSIVE l'iJARINE CORPS EYES O~JLY SECTION 1 OF !IX ~ 
EXCLUS~VE FOR LI C£N BUSE FROM L r G::.J CUSH[~MJ ~~~j 
ao foOL MSGS ARE REFS AgBllC g RESPECTIVELY!) IN ~// 
MY 2102342 ocr 688 QUOTE ~~ 
p Hl0740Z ocr 68 ~~ 
FP1 C G 1'IRS! r.1ARD xv ~// 
10 RUMSAIVC G XII MP,F ~ 
INFO R W'ISA1<lC G V Iii s1' MAl'! /"// 
R UMSA1UC G l' HXRD r'1ARD IV ~// 
ro ~ 
SEC R E l' SPECAT EJ{CLUS!VE FOR LIGEN CUS.HMANg INfO flJGE~l QUILTER AND ~/ 
ivlGEN DAVIS FROM MGEN YOUNGDALE .' ~ 
AIRCAV CAPABILITIES FOR [l)AR DIVlSI01'JS <U) ~ 
140 CG HI fi'lAF 010652Z DeISS (S:':CR.£1 SPECAT> ' ~ 
10 (C) IN ARRIVING AT MY OPINION ON SUBJECT 1 HAVE CONSIDERED THE ~ 

~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 

Pf,UE 1'HO RHf~~1AFA 3286 SEC RET SPECAI EXCLUSIVE (MCEO) 
FOLLO~!ING FACETS OF THE IS1' MARINE DIVISIOM OPERATIONAL ENVIRONMENT 
AS A FRAME OF REFERENCEg 

A" LARGE SUBORDINATE UNIT AOoS EXTENDING OUT fROi'ij A GENERALLY 
FLAT PIEDfI10NT TO f.\ RUGGED CA~OPY :vlOUWYAINOUS REGION ~JnH NUMEROUS 
VALLEY APPROACHES INTO THE DMJMJG PLAINS o 

8~ AN ENEMY WHO USES THE CANOAPY CONCEALMENT FROM WHICH TO 
SUS'f~HJ INFILTRATION OF' SiifJALL maTS fOR FLEETING HARRASSING GROUNDI 
MORTAR/ROCKET ATKS AND AVOIDANCE OF MASS EXCEPT AT HIS CHOOSING 
FOR DELIBERATZ COORDINATED G.ROUND ArKS SUCH AS TET OR THE ABORTXVE 
AU GUST OFFENSIVE OJ . 

Co Pi DIVISION CONCEPT Of' OPERATIO(,)S DES! GNED TO DENY EN 
PENETRATION OF A CLOSE IN BELT Of SATURATION COUNTER INfILTRATIONI 
ROCKET PATROLS kJHIl..E CONCURRENTLY CONDUCTING WIDE RANGING OFFENSIVE 
OPERAr IONS I ill T HE DEEP APPRO ACHES TO F' IND Q FIX AND DESTROY HIM 0 

THE CONCEPT PLAC~S A PREMIUM ON THE ABILITY TO FIND AND THEN 
l'<APIDLY RE,I.\Cr \1/ITH FIRE AND ~lA!'JEUVER OVER GREAT DISTANCES TO fIJ{ 
AND DESTROY THE ENE~Y .. HELICOPTERS ARE ,liN ESsENtr,AL INGREDIENT TO 
THE SUCCESSFUL EXECUTION OF' THE CONCEP1' 0 

Do AN INADEQUATE AVAILABILITY OF HELICOPTERS AS TO NUMBER AND 
TYPE TO EFFECTIVELY SUPPORT THE CO~CEPT OF OPERATIONS o 

111 MAF 2100/7 (3/68) 

~ 
~ 
~ 

SECRET ~ ~ 
DECLASSIFIED 

DECLASSIFIED

SECRET

EXCLUSIVE

FOR

PP RUKKM

HAS BEEN SENIDE RHMMAFA 3286 3011536
ZNY SSSSS
P 2715362 OCT SS

MARINE CORPS EYES ONLY

FM CG III MAF
IO RUHKM/C G FMFPAC
BT
S E C R E I SPECAT EXCLUSIVE MARINE CORPS EYES ONLY SECTION I OF III
EXCLUSIVE FOR LI GEN BUSE FROM LIGEN CUSHMAN
10 FOL MSGS ARE REFS AsB.C. RESPECTIVELY, IN
MY 2702342 OCT 68: QUOTE
P 100740Z OCT 68
FM CG FIRST MARDIV
IO RUMSAK/CG III MAF
INFO RUMSAK/CG FIRST MAW
RUMSAK/CG THIRD MARDIV
BT
SECRET SPECAT EXCLUSIVE FOR LIGEN CUSHMAN: INFO MGEN QUILTER AND
MGEN DAVIS FROM MGEN YOUNGDALE
AIRCAV CAPABILITIES FOR MAR DIVISIONS (U)
Ao CG III MAF 010652Z OCT68 (SECRET SPECAT)
10 (C) IN ARRIVING AT MY OPINION ON SUBJECT I HAVE CONSIDERED THE

PAGE TWO RHMMAFA 3286 SECRET SPECAT EXCLUSIVE (MCEO)
FOLLOWING FACETS OF THE 1ST MARINE DIVISION OPERATIONAL ENVIRONMENT
AS A FRAME OF REFERENCE:

As LARGE SUBORDINATE UNIT A0°S EXTENDING OUT FROM A GENERALLY
FLAT PIEDMONT TO A RUGGED CANOPY MOUNTAINOUS REGION WITH NUMEROUS
VALLEY APPROACNES INTO THE DANANG PLAINS.

B. AN ENEMY WHO USES THE CANOAPY CONCEALMENT FROM WHICH TO
SUSTAIN INFILTRATION OF SMALL UNITS FOR FLEETING HARRASSING GROUND /
MORTAR/ROCKET ATKS AND AVOIDANCE OF MASS EXCEPT AT HIS CHOOSING
FOR DELIBERATE COORDINATED GROUND ATKS SUCH AS IET OR THE ABORTIVE
AUGUST OFFENSIVE.

C. A DIVISION CONCEPT OF OPERATIONS DESIGNED TO DENY EN
PENETRATION OF A CLOSE IN BELT OF SATURATION COUNTER INFILTRATION/
ROCKET PATROLS WHILE CONCURRENTLY CONDUCTING WIDE RANGING OFFENSIVE
OPERATIONS IN THE DEEP APPROACHES TO FIND, FIX AND DESTROY HIM.
THE CONCEPT PLACES A PREMIUM ON THE ABILITY TO FIND AND THEN
RAPIDLY REACT WITH FIRE AND MANEUVER OVER GREAT DISTANCES TO FIX
AND DESTROY THE ENEMY. HELICOPTERS ARE AN ESSENTIAL INGREDIENT TO
THE SUCCESSFUL EXECUTION OF THE CONCEPT.

Do AN INADEQUATE AVAILABILITY OF HELICOPTERS AS TO NUMBER AND
TYPE IO EFFECTIVELY SUPPORT THE CONCEPT OF OPERATIONS.

PAGE 1 OF PAGES
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PA m 11!F?EE HHN[qAFA .3 286 SEC RET SPECAT El(CLUSIVE HI/CEO J 

~o LIMITED MANEUVER FORCES WITH WHICH TO EFFECTIVELY SUPPORT 
I HE C ONCE?! 0 

2" ~C) DURING THE PERIOD £o!,! AUGUST 68 ~ST i~AFlDXV EXERCISED OPCON 
Of AN AIR CAV TROOP WHICH WAS EMPLOYED PRINCIPALLY IN IHE AN MOA 
BASIN/ARIZONA AREA BY THE 5TH ~ARINESD THIS HELO SEARCH AND ATTACK 
PAC!U\@; in:n-; ITS ORG.lHJIC INflANTRY/RECON PLAtoor,] AND GUNSHXPS ~JAS­
illOST SUCCt£SSlilJLLY ~i~H.OYED" SPECIFIC TACTICAL ADVMrfAGES XII) 'HI1S 
EIYJPl OY~jENT l,,:ERE g 

Ao IMMEDIATE AVAILABILITY/RESPONSIVENESS TO THE INFANIRY 
RE G!~lf.NTAL COl\lMANDER 0 

'tv ORGANIC AIRBORNE HUNTER/KILLER CAPASILITY OF THE AIR CAV 
H~OOP \~H!CH Pi~iV'l1TTE;) TARGET AC~t!ISITION ANi) HMEDIATE REACTION" 
THIS INCLUDED HELO OBS AND GUNSHIPS FLYING LQ1.,1 OVER fL/~T PIEDMONT 
IN A FIND AND DESTROY ROLE~ AND UH-IE TROOP CAR~t[RS COOOBINED WITH 
OBS AND GUNSHIPS IN P. FIND!) fill, :~ND DESTEOY ROLE UTILIZING THE 
HI GHLY TRAINED INFANTRY RECONNAISSA(';C£ UNIT IN HELO INSERTED 
L UHf ED GR DUN)) ASSA ULTS SUPPORTED GY GO NSHIPS TO E NGA Gf: A ND DESTROY. 
SMALL G~OUPS OF' VC/NVA OVER A WIDE CIREAo ON 1 AUG BEIWEE N THE 
Houns OF 0700 m l400 EMPLOYING THESE TACTICS ALFA TROOP 1/9 ACD 
OBTAINED 79 VC/NVA KIAo 

PA tE FOUR RHm1AFA 3286 SEC RET SPECAl EXCLUSIVE (MeEO) 
c~ SIMPLIFIED COMMAND AND CONTROL ARISING FROM THE MARRIAGE OF 

INFANTRY RECON AND HELO 08St:RVAT ION, ASSAULT THOOP CARR lER AND 
GUNSHIPS XN! 0 AN OR GANXC SPE ex ALL. Y TRtUNED lEAN REQ.U If? I NG L lITlE OR 
NO ADVANCE PLA(IJ~JXNG OR COORDINATION TO BE EFfECTIVELY ElfJPLOYEDo 
30 (5) IN VIEH OF FOR2GOING 1 Ailj OF OPINI0~J THAI Hl1RODLICTION OF A 
CAPABILITY SIMILAR TO THE AIR CAV CONCEPT INTO OUR MARINE FORCES 
IS DESIREABLEo TO ACHIEVE THIS CAPABILITY WILL REQUIRE A STUDY IN 
DEPTH 0' THE CURRENT HELO MIX TO OBTAIN THE SUBSTANTIAL INCREASE IN 
1 HE LX GHI OBS/ASSAULT/GUNSHIP ASSETS Rt.:QUI?~Do I SE:::: LITTLE OR NO 
PROBLE:'r1 IN RESOLVING THE APPROPRIATE ORGANIZATION!) S'lREMGTH OR 
ONMAND AND CONTROL ARRAi~GEMc:rrf FOR ~UCH MJ ORGANIZ?\TICN AS PART 
Of OUR AIR GROUND CONCEPT o TO JO SO iHTHIN EXISTING FORCE -STRUC= 
lURE LINITATIONS ~I1LL BE DIFFICULT BUT NECESSARY<> 
40 (5) IN SUMf>lARY n IS MY VIOl THjU~ 

AD WE ARE OPERATING OVER DISTANCES ANi) TERRAIN CONDITIONS 
WHICH REQUIRE MAXIMUM AIR ~OBIL!lY IN ORDER TO CONCENTRATE INFANTry 
S1RENG1'H AT THE PROPER PLACE Atm IIiI'lE" 

Sa THE ENEMY E~PLOYS A IACllt CF INFILTRATION/HARRASSEMENT 
lI'lUCH EXPLOITS THE THIN DISTRIBUTION OF' OUR fORCES AND f1AKES II 
DIFFXCULT fOR US TO X[HERDICr lH:vJO) . 

PAGE1:.0F 2PAGES 
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PAGE THREE RHNMAFA 3286 SECRET SPECAT EXCLUSIVE (MCE0)
E. LIMITED MANE UVER FORCES WITH WHICH TO EFFECTIVELY SUPPORT

THE CONCEPT.
2. (C) DURING THE PERIOD 1-17 AUGUST 68 1ST MARDIV EXERCISED OPCON
OF AN AIR CAV TROOP WHICK WAS EMPLOYED PRINCIPALLY IN THE AN HOA
BASIN/ARIZONA AREA BY THE 5TH MARINES. THIS HELO SEARCH AND ATTACK
PACKAGE WITH ITS OR GANIC INFANTRY/RECON PLATOON AND GUNSHIPS WAS
MOST SUCCESSFULLY EMPLOYED. SPECIFIC TACTICAL ADVANTAGES IN THIS
EMPLOYMENT WERE:

Ao IMMEDIATE AVAILABILITY/RESPONSIVENESS TO THE INFANTRY
REGIMENTAL COMMANDER.

30 OR GANIC AIRBORNE HUNTER/KILLER CAPABILITY OF THE AIR CAV
TROOP WHICK PERMITTED TAR GET ACQUISITION AND IMMEDIATE REACTION.
THIS INCLUDED HELO OBS AND GUNSHIPS FLYING LOW OVER FLAT PIEDMONT
IN A FIND AND DESTROY ROLE, AND UH=1E TROOP CARRIERS COMBINED WITH
0BS AND GUNSHIPS IN A FIND, FIX AND DESTROY ROLE UTILIZING THE
HIGHLY TRAINED INFANTRY RECONNAISSANCE UNIT IN HELO INSERTED
LIMITED GROUND ASSAULTS SUPPORTED DY GUNSHIPS TO ENGAGE AND DESTROY
SMALL GROUPS OF VC/NVA OVER A WIDE AREA. ON 1 AUG BETWEEN THE
HOURS OF 0700-1400 EMPLOYING THESE TACTICS ALFA TROOP 1/9 ACD
OBTAINED 79 VC/NVA KIA.

PAGE FOUR RHMMAFA 3286 S Eal C R E I SPECAT EXCLUSIVE (MCE0)
C. SIMPLIFIED COMMAND AND CONTROL ARISING FROM THE MARRIAGE OFINFANTRY RECON AND HELO OBSERVATION, ASSAULT TROOP CARRIER AND

GUNSHIPS INTO AN OR GANIC SPECIALLY TRAINED TEAM REQUIRING LITTLE ORNO ADVANCE PLANNING OR COORDINATION TO BE EFFECTIVELY EMPLOYED.
3. (S) IN VIEW OF FORE GOING I AM OF OPINION THAI INTRODUCTION OF A
CAPABILITY SIMILAR TO THE AIR CAV CONCEPT INTO OUR MARINE FORCES
IS DESIREABLE. IC ACHIEVE THIS CAPABILITY WILL REQUIRE A STUDY IN
DEPTH OF THE CURRENT HELO MIX TO OBTAIN THE SUBSTANTIAL INCREASE IN
THE LIGHT OBS/ASSAULI/GUNSHIP ASSETS REQUIRED. I SEE LITTLE OR NO
PROBLEM IN RESOLVING THE APPROPRIATE OR GANIZATION, STRENGTH OR
OMMAND AND CONTROL ARRANGEMENT FOR SUCH AN ORGANIZATION AS PART
OF OUR AIR GROUND CONCEPT. TO 00 SO WITHIN EXISTING FORCE STRUC-
I URE LIMITATIONS WILL BE DIFFICULT BUT NECESSARY.
40 (S) IN SUMMARY II IS MY VIEW THAI:

A. WE ARE OPERATING OVER DISTANCES AND TERRAIN CONDITIONSWHICH REQUIRE MAXIMUM AIR MOBILITY IN ORDER TO CONCENTRATE INFANITY
STRENGTH AT THE PROPER PLACE AND TIME.

B. THE ENEMY EMPLOYS A IACTIC OF INFILTRATION/HARRASSEMENT
WHICH EXPLOITS THE THIN DISTRIBUTION OF OUR FORCES AND MAKES IT
DIFFICULT FOR US TO INTERDICT HIM.
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~a}E'CRET • •• • ~ 
~ ~ ~ Pi4 b' ,111£ RII)iNAFA 328(. SEC' Po E l' sPEcA;r~EKr.Lu5iilE (MeED) ----- ---~ 
~ Col HE Ht::L ICOPTEH AFFORDS US T HE BEST [lilEA rus TO CONPE NSATE fOR '/ 
~~ OLin DISPERSION A~D THf:: O'NL Y MEtH1S TO CONCENli-1ATE OUR f~A~Ji':UiJER ~ 
~ EtENErtis RAPIDLY AGAINST A Fl.Ei!TlNG E~JErtlY" ~ 
~ Do TECHNIQUES OP' EMPLOY;>lENl co:~rHNEO \~nH LIMITED AVAIlABH.XIY '/ 
;1"..1: AN)) TYPES OF HELICOf'nmS ARE NOW DENYING US THE RESPONSXVErJESS 1"/ 
f'/.: REGllHR"'::O 'fa EfFECTIVELY COUNTER THE: PROBLE~1S OF' DlsrAf~CE AfJD ENE!f1V0 1"1"// 
;;'~ r Acr Ie (I 1',/ 
;t'~ Co THE ,tUR 81W ORGMJXZAT!ON AND COMCEP'f OJ' ENPLOYMEfH IS A 0 
;I'~ L 0 G!CAL D DESIREA BLE AND ArIAI N ABLE SOLUT ION TO S(;:vl[ OJ' THE OPERA"" ~.". " 
I'/: rloNAt PROBLE~lS CONFRONTINC THE 1ST iv;ARINE DIVISI(HJ., I'~ 

50 (5) 1. RECOMHEND THAT ON A TRIAL EMSIS IN ORD!!:R 10 VALIDATE OUR (7/Jf: 
Lnl1TED E/IPERIENCE AND OP1f~IONS 1ST MAt~ IN COORDINATION ~Hn! 1ST cf7/ 
M~D 3D MARDIV ESTABLYSH A HELO/REceN/ASSAULT TEA;~ AND PASS IT TO 0 

~ THE m)CON OF EACH DIV FOR A LIMITED PERIOD OF CON8A! EMPLOY:vlENl' 0 
~ I REC08JIZE THAT TH!S l"IAY BE DIfFICULT mJDER THE CONDITIONS OF OUR ~~ 
;r~ ~ L H1HED HEL 0 ASSETS HO~JEVER SUCH AN f'PPROACH IN ;V}Y ulUD Gl1E NT WOULD ~#: 
~/ BE tJORIH SOME SI~CRfICEo ~. 
7~ GP o 4 0 
?} ~l~~mOl'E ~./ 
;/'./. QUOTE ~ 
~ ~ .. ~ 0 0~' ... PAGE SIX RHf·lifJAi'A 3286 S [ eRE 1 SPECAl EXC1.USIVE (['iCEO) ~ 
;I' /. p ! 2 i 000Z OCT 68 (7# 
~/ FM CG FIRS! MAW 0 o IO R U~lSAKIC G 11 1 ftiAF (7,,1 
~ HlfO RUMSAI{/C G fIRST MARl) IV (7~ 
~ ~rr'1SAl{/C G HURD MARD IV ~ 
~ SEC R E l' SPECAT EXCLUSIVE I'OR Mr~RINE CORPS EYES ONI.. Y ~ 
~~//. /. [ACl USXVE FOR L1 GEN C USHMMJ g INFO MAJ GE N yourJ GO ALE AND MAJGE N f",;/ o DAVX S Fi'l MAJGE f>J QUILTER (7~ 

0
~, :'4IR CAVALRY CAPABILITY FOR MARINE DIVISIONS CD) ~ 
~/. ~ 0 C G I II MAr (2) H~;652Z OCT 68 ~ 
// 8 0 C G fIRST r'1A~) 13~1lj0Z JUL 68 ~ 
/~//ff Co CG III r~AF' 221106Z SEP 68 ~ 
/' /.. Doe GIl I MAP' 250038Z MAR 68 
~ R Q (C) REF' A REQUESTED A RE:",EVALU,c\TION OF OUR RScot~ MIlD REACTION 
;I"~ STRUCTURE AND CO~IMENrs ON Tr.E DESIRA8ILITY OF INTRODUCING IN OUR 
/'/. ~IAR!NE FORCES !~N ORGA.NIZrHION SHHLAR TO AN AIR CAV SQUADRONIl> 

~
r/. (2)0 (5) REF B REPORTED ON fIRST~1A~! PILOTS GF?O~S TR#.\INING EXPER'" 
~ IENCES WITH THE FIRST AIR CAV DIV. IT WAS NOTED THAT THE AIR CAU 
~ aT . 
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PAGE FIVE RIMMAFA 3286 SSECRET I SPECAT EXCLUSIVE (MCE0)
Co THE HELICOPTER AFFORDS US THE BEST MEANS TO COMPENSATE FOR

OUR DISPERSION AND THE ONLY MEANS TO CONCENTRATE OUR MANEUVER
ELEMENTS RAPIDLY AGAINST A FLEETING ENEMY.

Do TECHNIQUES OF EMPLOYMENT COMBINED WITH LIMITED AVAILABILITY
AND TYPES OF HELICOPTERS ARE NOW DENYING US THE RESPONSIVENESS
REQUIRED I 0 EFFECTIVELY COUNTER THE PROBLEMS OF DISTANCE AND ENEMY
TACTIC.

E. THE AIR CAV OR GANIZATION AND COMCEPT OF EMPLOYMENT IS A
LOGICAL, DESIREABLE AND ATTAINABLE SOLUTION TO SOME OF THE OPERA-
IIONAL PROBLEMS CONFRONTING THE 1ST MARINE DIVISION.
S. (S) I RECOMMEND THAT ON A TRIAL BASIS IN ORDER TO VALIDATE OUR
LIMITED EXPERIENCE AND OPINIONS 1ST MAW IN COORDINATION WITH 1ST
AND 3D MARDIV ESTABLISH A HELO/RECON/ASSAULI TEAM AND PASS II TO
THE OPCON OF EACK DIV FOR A LIMITED PERIOD OF COMBAT EMPLOYMENT

RECOGNIZE THAT THIS MAY BE DIFFICULT UNDER THE CONDITIONS OF OURI

LIMITED HELO ASSETS HOWEVER SUCH AN APPROACH IN MY JUD GMENT WOULD
BE WORTH SOME SACRFICE.
GP-4
BT
UNQUOTE
QUOTE

PACE SIX RHMMAFA 3286 SECRET SPECAT EXCLUSIVE (MCEO)
P 121000Z OCT 68
FM CG FIRST MAW
IO RUMSAK/CG III MAF
INFO RUMSAK/CG FIRST MARDIV
RUMSAK/C G THIRD MARDIV
BT
SECRET SPECAI EXCLUSIVE FOR MARINE CORPS EYES ONLY
EXCLUSIVE FOR LI GEN CUSHMAN: INFO MAJGEN YOUNGDALE AND MAJGEN
DAVIS FM MAJGEN QUILTER
AIR CAVALRY CAPABILITY FOR MARINE DIVISIONS (U)
A. CG III MAF D16652Z OCT 68
B. CG FIRST MAW 130740Z JUL 68
Co CG III MAF 221106Z SEP 68
D. CG III MAF 2500382 MAR 68
10 (C) REF A REQUESTED A RE-EVALUATION OF OUR RECON AND REACTION
STRUCTURE AND COMMENTS ON THE DESIRABILITY OF INTRODUCING IN OUR
MARINE FORCES AN OR GANIZATION SIMILAR TO AN AIR CAV SQUADRON.
(2). (S) REF B REPORTED ON FIRST MAW PILOTS GROSS TRAINING EXPER-
IENCES WITH IKE FIRST AIR CAV DIV. IT WAS NOTED THAT THE AIR CAV
BT
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~~~ P 27l53~Z OCI 68 o F~l C G Il! ~1AF 
;I'/. 'f 0 R UH!{N/C G F'Nf<'P Al! 
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~;I'..I. S~E eRE l' SPEGAl EXCLUS!VE ~1ARINE CORPS EYES ONLY SECTION II OF' UX 
~/. SQUADRON "lAS I\N OilGArHZATICN PLACING IN ONE UNIT DEDICATED FCRCES 
~ ~!HICH fERVOR M T HE SAME BASIC russ ION AS DO T ME ~1AfH NE CORPS r ASK 

ORGAlHZED SPARROV: HA\1i\S A~~D BALD. EAGLES., TH~ f'1AJOR DIFFERENCE 
~10rED t'JAS IN THE: LA.({GL Nu?~DER OF' LIGHT 'OElSERVATIDrJHELICOPl'ERS 
AVAILABLE 10 THE AIR CAV TROOPo THE RE.lWY AV~HLABILHY Of LIGHT 

~/ OBSERVATIONHELIC,)PTE:RS PERMITJED THEIR IdIDESFREAD UTILIZATION IN 
~~ SEIWCHH1G OUT f:~JE:rt FOHC~S TO A DEG:':EE Nor POSSIBLE fOR MARINE 
~ CORPS FORCES WITH L XMHED OBS2:RVAI I ON /-\SSETSe BASED, ON THIS E/(o 
7~ PER IENCE n APPEAHS THAHHH! SUFFICIENT OBSERVA'f ION ASS~TS THE. 

~~
/~~/ f1MHNC conps COULD TASK ORGANIZE UNITS ALONG· AIR CAV SQUADRON LINES 
/~ A:, ~1EQUIRED ~J1rHCUT D£DICATUG FORCC:S TO IT \'HiEN NOT NEEDEDo 

.3 0 {S) THE I NADE QWl7E QU~\:H IT Y Of· r~AR XNE AIR OBSERVAT ION ASSETS 
"// m RVN Hi\S BEEN REF'EP1TEDLV ADDRESSED l:JITH REF C THE [1051 RECENT 
~ SIATEI1ENY 0, ~HW111M REQUIRE~ENIS. THE NATURE O~ CO~FL1CT IN RVN 

~ 
~ 
~ 

PAGE n~o RHMMArA 3261 SEC RET. SPEC.4T Ei{CLUSIVE UlCEO) 
REQUIRES SUBSTANTIALLY MORE OBSERVATION ASS~TS THAN WE HARE BEEN 
ABLE 10 JUSTIFY SUFFICIENTLY FOR ACQUISITION 10 DATED A FACTOR IN 
OUR PAST FAILURE TO PROCURE ADEQUATE OBSERVATION ASSETS FOR RVN 
APPEARS IO 8E THE CREAr DISPARITY BEnJEEN OUR CURRENT RE(~U!REr~EN1S 
AND THOSE NORMAL TO OUR INHER£~I A~PHIBIOUS MI~SIONo IN THIS 
REG.~RDf) REF.C 15 STILL RATHER (YJODEST IN ITS ST/HEMENT OF OUR RE., 
QUIREMENIS AND DOES NOT PROVIDE ASSSTS FOR 'MORE THAN VERY LIMITED 
APPLICATION OF'THE AIR CfW SQUADRON CONCEPTo 
4:) (S) IN SUMMARY 9 11 IS CCNCLUD ED THAT g 
Ao OUR AMPHI8IOUS ORIENTED FORCE· STRUCTURE IS BASICALLY SOUND 
AND HAS tHE INHERENT FLEXIBILITY TO TASK OROANIZZ FOR SPECIAL 
COMBAT OPERATIONS INCLUDING TrOSE PERFORMED BY THE AIR CAY SQUAD~CNo 
Bo WE CONTINUE TO DE CRITICALLY SHORT OF AIR OBSERVATION ASS~TSo 
Co THE RA1'IO~ALE CONTAI;~ED HJ REF D IS STILL VALIDa 
50 (S) II IS RECOMMENDED THRII 
Ao \~E VI GOROUSL Y PURSUE THE ACQUIS'IT ION (W AIR OOSERVA110N 
ASSETS ADE QUArE FOR Err IC ZENT PR OSECU! ION OF HIEIVPE t4tlRFARE Hl 
\~HICH ~JE ARE CURRENTLY ENGA~Do EVERY EFFORT SHIULD BE ~1ADE TO 
ACCOMPLISH THIS PRIOR TO THE NEXT GOOD trJEATHER SEASON Cor~MENC!NG Hl 
APRIL x969 0 
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NANN
PP RUNKM
DE RHMMAFA 3287 3611535
ZNY SSSSS
P 2715362 OCT 68
FM C G III MAF
TO RUHKM/C G FMFPAC
BT
SECRET SPECAT EXCLUSIVE MARINE CORPS EYES ONLY SECTION II OF III
SQUADRON WAS AN OR GANIZATION PLACING IN ONE UNIT DEDICATED FORCES
WHICH PERFORM THE SAME BASIC MISSION AS DO THE MARINE CORPS TASK
OR GANIZED SPARROW HAWKS AND BALD. EAGLES. THE MAJOR DIFFERENCE
NOTED WAS IN THE LARGE NUMBER OF LIGHT OBSERVATION HELICOPTERS
AVAILABLE TO THE AIR CAV TROOP. THE READY AVAILABILITY OF LIGHT

INOBSERVATION HELICOPTERS PERMITTED THEIR WIDESPREAD UTILIZATION
SEARCHING OUT ENEMY FORCES TO A DEGREE NOT POSSIBLE FOR MARINE
CORPS FORCES WITH LIMITED OBSERVATION ASSETS. BASED ON THIS EX-
PERIENCE IT APPEARS THATWITH SUFFICIENT OBSERVATION ASSETS THE
MARINE CORPS COULD TASK OR GANIZE UNITS ALONG AIR CAV SQUADRON LINES
AS REQUIRED WITHOUT DEDICATING FORCES TO IT WHEN NOT NEEDED.
3. (S) THE INADEQUATE QUANTITY OF MARINE AIR OBSERVATION ASSETS
IN RVN HAS BEEN REPEATEDLY ADDRESSED WITH REF C THE MOST RECENT
STATEMENT OF MINIMUM REQUIREMENTS. THE NATURE OF CONFLICT IN RVN

PAGE TWO RHMMAFA 3287 S E C R E I SPECAT EXCLUSIVE (MCE0)
REQUIRES SUBSTANTIALLY MORE OBSERVATION ASSETS THAN WE HARE BEEN
ABLE TO JUSTIFY SUFFICIENTLY FOR ACQUISITION TO DATE. A FACTOR IN
OUR PAST FAILURE TO PROCURE ADEQUATE OBSERVATION ASSETS FOR RVN
APPEARS TO BE THE GREAT DISPARITY BETWEEN OUR CURRENT REQUIREMENTS
AND THOSE NORMAL TO OUR INHERENT AMPHIBIOUS MISSION. IN THIS
RE GARD , REF C IS STILL RATHER MODEST IN ITS STATEMENT OF OUR RE-
QUIREMENTS AND DOES NOT PROVIDE ASSETS FOR MORE THAN VERY LIMITED
APPLICATION OF THE AIR CAV SQUADRON CONCEPT.
4, (S) IN SUMMARY, IT IS CONCLUDED THAT:
Ao OUR AMPHIBIOUS ORIENTED FORCE STRUCTURE IS BASICALLY SOUND
AND HAS THE INHERENT FLEXIBILITY TO TASK ORGANIZE FOR SPECIAL
COMBAT OPERATIONS INCLUDING TTOSE PERFORMED BY THE AIR CAV SQUADRON.
B. WE CONTINUE TO BE CRITICALLY SHORT OF AIR OBSERVATION ASSETS.
C. THE RATIONALE CONTAINED IN REF D IS STILL VALID.
50 (5) IT IS RECOMMENDED THAT:
A. WE VI GOROUSLY PURSUE THE ACQUISITION OF AIR OOSERVATION
ASSETS ADEQUATE FOR EFFICIENT PROSECUTION OF THETYPE WARFARE IN
WHICH WE ARE CURRENTLY ENGAGED. EVERY EFFORT SHIULD BE MADE TO
ACCOMPLISH THIS PRIOR TO THE NEXT GOOD WEATHER SEASON COMMENCING IN
APRIL 1969.
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Ptl ~~ fOUR ~ HMt1AFA 3281 SEC R E. T SPECAT EXCLUSIVE (MCED) 
10 1 CONSIDER A CAPABILITY EGUIVALENT YO AN AIR CAVALRY TROOP THE 
;~OSl . UR GENL CCMBAT ESSE NT lAL RE QUIREf1ENT NOH LACJ{I NG FOR PROPER 
SUPPORT OF tHIS DIV.ISIONQ I PERSONALLY g AND MY ENTIRE STAfF g 

ARE CONVINCED THAT THE LACK OF SUCH A CAPABILITY HAS RESULTED AND 
lS CONT !NUXN3 10 RESULT IN GREATER PERSONNEL AND HELICOPTER. LOSSES 
IHAW NECESSA~Y WHILE AI THE SAME lIME SERIOUSLY INHIBITING OUR 
Ct\PABILITY 10 FIND\) fIX A[\D DESTORY THE ENEMYo 
Ao OUR FUNDAM[NIAL PROBLEM IS g OF COURSE, THE UTTER INADEQUACY 
IN NUMBERS p TYPES A~D MJDERtHTY OF" THe; LIGHT HELICOPTER/VISUAL 
fiECCE ASSETS fWAILABLE TO EM A III fOR !'::U?PORl' OF THE I~ARINE DIVISION" 
Bv DELIBERATL Y PLANNED ~ LO~J ALTITUDE H£LICOf:TER REC01~NAISSANCE 
CAN% BEITER T HAN ANY OT HER MEANS ~ DETECT E ~JEI'~Y ACT IV ITY I tv AND NEAR 
HLZ 5 AND THE APPROACHES THEREIO~ A TROOP OF THE AIRCAV HAS BEEN 
f~lOS1 SUCCESSFUL?Y ElY,PLOYED IN THIS ROLE SEVERAL TIMES IN SUPPORT 
OF 3D MARDIVo NO AIRCAV HELICOPTER HAS BEEN LOST DURING THESE 
CPERA1'IONS,. NO MARINE HSLXCOrIER HAS YET BEEN L051 ENEMY ACTION 
IN A ZONE THOROUGHLY RECONNOITERED' AT L{)~J ALTITUDE BY AN AlRCAV 
TROOP" THE I{EY FACTOR APPEARS Te BE AN f~,)E(~UAIE DFKSITY OF' CfiODER!\l 
ARMED AND VGSERVATION HELICCPTERS eVER THZ AREA TO BE RECONNOITEREDo 
Co THERE ARE A VARI~TY OF OTHER RECONNAISSANCE TASKS WHICH ARE 
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PAGE THREE RHMMAFA 3287SECREI SPECAI EXCLUSIVE (MCE02
10 SUSH ASSETS AS ARE NOT NORMALLY REQUIRED FOR AMPHIBIOUS
OPERATIONS BE CLEARLY IDENTIFIED AND PROCURED AS TEMPORARY FORCE
STRUCTURE.
C. SPARROW HAWK/BALD EAGLE OPERATIONS BE CONTINUED, THEY SHOULD
BEEXPANDED AS LUCRATIVE TARGETS ARE DEVELOPED WHEN ADDITIONAL
VR ASSETS BECOME AVAILABLE.
GP F
BT
UNGUOTE
QUOIE
0

0402302 OCT 68
FM CGTHIRD MARDIV
IO RMINAFA/CG III MAF
INFO FIRST MAW
RUMNLAANG FIRST MARDIV
BT
SECRET SPECAT EXCLUSIVE FOR LGGN CUSHMAN; INFO MGEN QUILTER
AND M GEN YOUNGDALE FM MGEN DAVIS
AIRCAV CAPABILITIES FOR MARINE DIVISIONS
Ao CG III MAF 010650Z OCT 68 (SECRET SPECAT)

PAC FOUR FHMMAFA 3287 S E C R E. I SPECAT EXCLUSIVE (MCE0)
10 I CONSIDER A CAPABILITY EQUIVALENT TO AN AIR CAVALRY TROOP THE
MOST URGENT, COMBAT ESSENTIAL REQUIREMENT NOW LACKING FOR PROPER
SUPPORT OF THIS DIVISION. I PERSONALLY, AND MY ENTIRE STAFF,
ARE CONVINCED THAT THE LACK OF SUCH A CAPABILITY HAS RESULTED AND
IS CONTINUING TO RESULT IN GREATER PERSONNEL AND HELICOPTER LOSSES
IHAN NECESSARY WHILE AT THE SAME TIME SERIOUSLY INHIBITING OUR
CAPABILITY TO FIND, FIX AND DESTORY THE ENEMY.
Ao OUR FUND AMENTAL PROBLEM IS, OF COURSE, THE UTTER INADEQUACY
IN NUMBERS, TYPES AND MODERNITY OF THE LIGHT HELICOPTER/VISUAL
RECCE ASSETS AVAILABLE TO FMAW FOR SUPPORT OF THE MARINE DIVISION.
B. DELIBERATLY PLANNED, LOW ALTITUDE HELICOPTER RECONNAISSANCE
CAN BETTER THAN ANY OTHER MEANS, DETECT ENEMY ACTIVITY IN AND NEAR
HLZ S AND THE APPROACHES THERETO. A TROOP OF THE AIRCAV HAS BEEN
MOST SUCCESSFUL.PY EMPLOYED IN THIS ROLE SEVERAL TIMES IN SUPPORT
OF 3D MARDIV. NO AIRCAV HELICOPTER HAS BEEN LOST DURING THESE
OPERATIONS. NO MARINE HELICOPTER HAS YET BEEN LOST ENEMY ACTION
IN A ZONE THOROUGHLY RECONNOITERED AT LOW ALTITUDE BY AN AIRCAV
IROOP. THE KEY FACTOR APPEARS TO BE AN ADEQUATE DFKSITY OF MODERN
ARMED AND V GSERVATION HELICOPTERS OVER THE AREA TO BE RECONNOITERED.
C. THERE ARE A VARIETY OF OTHER RECONNAISSANCE TASKS WHICH ARE
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~~"i -nilE -ii:u'MA:'A 023-1 S -i; ell,: I SPECA! I:XCLLIS IW-: (/iCEO) 
~~~so DES~ ACCOMPLISHED BY LOW ALTlrU~E HELD REeCEn A TECHWl8UE \ 
~ \'JiH0,H SELECT !VEL Y ur H.IZED £0 :::5 CONPLE~1E N! f~R '[ 'IO 1f HE REeCE TECHN H1!JE:S 
~ GUR~miH';~Y EP1PLOYED BY HiE ~1fiRY.l~E CO~PSo 
I"~ Do> H~ SEVERAL ~\REl4S Of' nas DiVISIONS AO!) HELO SEARCH A~D 

~
~~/,/ ,nTI~C!{ AGI~INS~: r.'LEE'tHJG PEHSON~JEL rAR~:TS IS tHE METHOD OF CHOICE o \OR ItIJF'LXCI HJ G ATTR n ION ON THE ErJEMYo S FOR CESo 
;I'./: 1''., Hl '[HE AXRCAV IROO?!) THE CLOSE j.1MWrA(E OF' LIMITED 

G~?UND RECC~/COMBAT CAPABILItIES WITH HELICOPTER REeCE/ATtACK 
CA~~BILIIIES OFFERS A fASTER ~EACTICN lIMED REDUCED COORD!NATI0~ 
DIF~lCUL:rIES AND BETTER X~TEGRATI0N 01- THE ELEi'lENTS INVOLVED 'Alit-AN 

/"/ CAN .1E ACHIEVED tHTH OUR PRESEI\T SP':~RRO\\j HA~\!l( CC[~CEPTo 
~ 20 AC4IEVEMENl OF AN EQUIVALENT (AND IN FACT SUP2RIOR) AIR CAVALRY 

TYPE ~APABILITY REPRESENTS NOTHING MORE THAN A~ EXTENSION Of THE 
OFTEN ~IATED MARINE CORPS DCCTRINE OF MAXIMUM INlfGRAIION AND 
OP'f1£1Wt• UTILIZATION Of' tlIR ;\ND ffi·QUND Rf.SOURCi~S TO ACHIEVE COl"1MOI~ 

"/ / GOAlSQ ',i HE rn OUND Et.E~1ENT CAN BE Prl OVIDED FROI'J EXIST I N G RECON 

0.
{/"/ HESOURCES OF' THE DIVISION" AIR ASSETS tlfILL REQUIRE NE~1 EQUI?r·1ENT 
~./: WHICH IS URGE~'rLY ~}E!!:DED HI ANY EVENT,.. . 
~ Ae AS A PlINT OF' DEPAiHIJRE X SUGGEST CONS:WEf~A'nON OF A 
~ LX GIlT HEL (;I OBSERVATION G1 OUP I~ SUPPORT Or ~ACH HARD IV linK THREE 

~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ ~. 
~ 
~ 
~ ~ 

?AGE SIX RH~l~AF'A 3267 SEC RET SPECAl EXCLUSiVE ~(v1CEO) 
SQUADR eNS E Q1.lXPED AS FOLLOWS ~ 

{D \} MOO'" 1 AND OV i (0 
(2) HMAO AHC'~ M19 OH6/0H 58 (LOH) 
(3) HML UHalH OR UHIE CTUG CONVERSION) 

30 THE AIR CAV,\LRY CM'ABXLnV WOULD BE TASK ORGANIZED BY 
PASSHJG OPCON {:r GWUND RECON ASSETS AS REQUIRED 10 THE LX GMT HELO 
GROUP Cor~;.1ANDER t4HO t~IOULD HAV2 OVERALL COfffROL OF' THIS EFfORT Q 

3 0 MY DIVISIONQS EXPERIENCES INDICATE QUITE CLEARLY THAT WE MUST 
HAVE LOH AND UHo 1M TYPE HEL!COPIERSo IHE.: OTHER AIRCRAFT TYPES 
ARE EITHER ON HAND OR ON THE WAY IN AI LEASI MINIMA~LY ADEQUATE 
NUf>1BERS" 
40 CONCERNING COST AND FORCE LEVEL IMPLICATIONS~ 
A~ THE LOH IS EXTREMELY CHEAP 10 BUY AND MAINTAINo THIS 
DYV1SKmJOS EfI}T1RE REQUIREMENT iI!GULD COST LESS THt'd~ ONE 
CHe>5.3" 
80 THE CURREN! UHolE CANNOT SAFELY PERFORM THE HML MISSION 
IN THIS AOo IT HAS TO 8E REPLACEDa THE PRICE OF THE UNIH IS 
MODERATEQ IioS AVAILABILITY WILL REDUCE DEMANDS ON AND LOSSES 
10 Tl-il~ CHc,1.\6 t:IHICM NAY ~)ELL MAKE IT tl SELF' 'FUNIHt~G PROPOSITION .. 
Co fOR Al-:E H1MEDYATE FUTURE TIi!: ONLY U:';P.qOGRMJr.1ED ADDITIONAl. 
B'I 
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PAGE FIVE RMMMAFA 3287 S C I SPECAT EXCLUSIVE CHCEOS
ALSO DEST ACCOMPLISHED BY LOW ALTITIDE HELO RECCE, A TECHNIQUE
WHISH SELECTIVELY UTILIZED, IS COMPLEMENTARY TO THE RECCE TECHNIQUES
CURRENTLY EMPLOYED BY THE MARINE CORPS.
D. IN SEVERAL AREAS OF THIS DIVISIONS AO , HELO SEARCH AND
ATTACK AGAINST FLEETING PERSONNEL TAR GETS IS THE METHOD OF CHOICE
MOR INFLICTING ATTRITION ON THE ENEMY'S FORCES.
Fi IN THE AIRCAV TROOP, THE CLOSE MARRIAGE OF LIMITED
GROUND RECCE/COMBAT CAPABILITIES WITH HELICOPTER RECCE/ATTACK
CAFABILITIES OFFERS A FASTER REACTION TIME, REDUCED COORDINATION
DIFNICULTIES AND BETTER INTEGRATION OF THE ELEMENTS INVOLVED THAN
CAN BE ACHIEVED WITH OUR PRESENT SPARROW HAWK CONCEPT.
2. ACHIEVEMENT OF AN EQUIVALENT (AND IN FACT SUPERIOR) AIR CAVALRY
TYPE CAPABILITY REPRESENTS NOTHING MORE THAN AN EXTENSION OF THE
OFTEN STATED MARINE CORPS DOCTRINE OF MAXIMUM INTEGRATION AND
OPTIMUM UTILIZATION OF AIR AND GROUND RESOURCES TO ACHIEVE COMMON
GOALS. THE GROUND ELEMENT CAN BE PROVIDED FROM EXISTING RECON
RESOURCES OF THE DIVISION. AIR ASSETS WILL REQUIRE NEW EQUIPMENT
WHICH IS UR GENTLY NEEDED IN ANY EVENT.
A. AS A POINT OF DEPARTURE I SUGGEST CONSIDERATION OF A
LIGHT RELU/OBSERVATION GROUP IN SUPPORT OF EACH MARDIV WITH THREE

PAGE SIX RHMMAFA 3287 S E I SPECAI EXCLUSIVE (MCE0)
SQUADRONS EQUIPED AS FOLLOWS:

(1) VMO 0-1 AND OV 10
(2) HMAO AH-8.AND OH6/ OH 58 (LOH)
(3) HML UH-1H OR UHIE (TUG CONVERSION)

B. THE AIR CAVALRY CAPABILITY WOULD BE TASK ORGANIZED BY
PASSING OPCON OF GROUND RECON ASSETS AS REQUIRED TO THE LIGHT HELO
GR OUP COMMANDER WHO WOULD HAVE OVERALL CONTROL OF THIS EFFORT.
30 MY DIVISION'S EXPERIENCES INDICATE QUITE CLEARLY THAT WE MUST
HAVE LOH AND UM- IH TYPE HELICOPTERS. THE OTHER AIRCRAFT TYPES
ARE EITHER ON HAND OR ON THE WAY IN AT LEAST MINIMALLY ADEQUATE
NUMBERS.
40 CONCERNING COST AND FORCE LEVEL IMPLICATIONS:
A. THE LOH IS EXTREMELY CHEAP TO BUY AND MAINTAIN. THIS
DIVISION'S ENTIRE REQUIREMENT WOULD COST LESS THAN ONE
CH-53.
Bo THE CURRENT UH- II CANNOT SAFELY PERFORM THE HML MISSION
IN THIS AO. IT HAS TO BE REPLACED. THE PRICE OF THE UNIH IS
MODERATE. IT'S AVAILABILITY WILL REDUCE DEMANDS ON AND LOSSES
TO THE CH-46 WHICH MAY WELL MAKE IT A SELF FUNDING PROPOSITION.
C. FOR THE IMMEDIATE FUTURE THE ONLY UNPROGRAMMED ADDITIONAL
BT
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NMNN
PP RUNKM
DE RHMMAFA 32889 3011536
ZNY SSSSS
F 2715362 . OCT 68
FM CG 111 MAF
TO RUNKM/CG FMFPAC
BT
SECRET SPECAI EXCLUSIVE MARINE CORPS EYES ONLY SECTION III OF III

PILOT REQUIREMENT [CULD BE FOR THE LOH. IT WOULD SEEM THAT A
DRAW DOWN FROM SQUADRONS EXPERIENCING MAINTAINANCE D F F I CULTIES

COULD OVERFILL THE REQUIREMENT.
50 FOR THE LONGER TERM THERE ARE A VARIETY OF POSSIBLE APPROACHES

TO WHATEVER PARTICULAR FORCE LEVEL OR FINANCIAL CONSTRAINTS
ARE APPLIES; HOWEVER, THE CONTRAL POINT REMAINS THAT WE MUST HAVE
A MODERN LIGHT HELICOPTER MIX AND THE CAPABILITIES (INCLUDING
AIRCAV TYPE OPERATIONS) SUCH A FORCE PROVIDES.
GP-4
BT
UNQUOTE
GP-4
BT
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