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ACCOMODATED  'I. E, INCLUDED IK THE REALIGNED PRCG SIX FONCE STRUCTURE.
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b, U FhiEPAC 2823407 HOY 68 (S8
2. 0@ I5Y MAYW 22} bir” WOV 8B (8 Badfan
C. CRS 18; “Q‘7 ohT 88 (8> '
Do LDMING, FRNFPRAL 23613847 00T 68 (5)
E. CHC 1351C4% HDY &8 (82
Fo CHT 1818377 NOY €8 (5
G, CHML 2618597 NOY &8 {83

{8 REF A REQUESTS REEVALUA
E? B TAKING INTO CONSIDERAYION
EVEL CPED fh JEFS € *”aOUGW G

. (8) THE RATIONALE OF REF € I8 €O *CDRRZD IN UITH REGARD 70

TIioW OF REQUIREMENTS SEY FORTH I
THE RATIOHALE AUD PARANETERS

<

NI o=
,‘.'\

PAGE TYO RHMHAFA 359¢ S E CR E T NMCED

PRESENT MOk AV@iLAbi ITY OF PROVEN LORAN TYPE BAVIQATION EQUiP
AKD PREFERENCE FOR A SYSYEM IHDEPENDERT OF GOUHRED STATIONS.

SCMS EQUIPPED Cli=46 MAY PROVIDE ACCEPTABLE PRECISION FOR SEHSOR
SEEDING IN A PERMISSIVE ENVIRONMENY WHEN COUPLED WITH PHGTO
INTERPRETATION TO PLOT EXACT J,OCATIONS, A REQUIREMENT STILL
ZXRISTS FOR TACTICAL JET HAVIGATICN EQUEP BUT MAY HOT BE CRH£7CQL
70 SUCCESS OF FORESEEAPLE SEUSOR SEEDING EFFORTS IF THE -6
RAB/FAC BEACON MEETS EXPECTATIONS AFTER NAVAIRSYSCOH CLEﬁﬁP”KE

FOR SENSOR DELIVERY,

33 (S) B=4/F=4 PQPT?P&PQTEON IS BOT FORSEER IR YHE NEAR FUTURE
LACKRING PRECISION NAVIGATION CAPéBWLizY THEREFORE THIS POIUY
ABDRESSED 1IN REF F 1S WON-CRITICAL TO i} MAF CURREEY PLANNLNG.
4, (8> STROVG ARM DELIVERY OF SENSORS FRONM HELICOPYZERS WITYH
PHOT O VERIFICATION OF LOCATION WAS DEIONSTIRATED DUR TNG PHASE &
CF OPERATION DUCK BLIND WITH ENCCURAGING BUT IHCONCLUSIVE RESUHLIS.
PILOT INITIATED BOWB RACK DELIVERY Is THOYGIY T0 BE LNHERFHA“Y
_WGQE PRECISE AND SHOLULD BE EXPLORED. REF F SHGLESTS THAT THE
Ue1/78H-1 HTY RACK MAY FILL THIS NEED AWD THIS I8 ﬁ(ﬁ&?au&@@”ﬁ:
HOWEVER THE EXESTIHG IMBALAMCE OF UH- 9/&&q; REGUIRZMENYS AND

B.‘z

RESQURCES DOES MNOY @NCOUE?&! Plﬂ%%’NG 2&€?E? D AT IONRL MISSE0US
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ACGE THREE RHMMAFA 3596 S E C R E T HMCEQ
‘R THIS TYPE ACFT., INITIAL EFFORTS WILL MORE THAN LIKELY BE
CGHP’TbHEﬁ BY Ci=46 UHLESS HML/VMO RESOURCES ARE INCREASED,
S) Ov-imA MAY BE BEST AVAILABLE SYSTEM FOR DELIVERY IN SEMI-
[ RHLSQEVE ERVIRONMENT . THIS AIRCRAFT ROUTINELY FLYS VISUAL
RECON FLICHTS THROUGHOUT THE AREA OF OPERATIONS AND THEREFORE
WOULD ATTRACT LITTLE ATTANTION IN A QUASI-COVERT SENSOR SEEDING
ROLE, PILOT AMD AC CAN PLAN AND REHERSE ACTUAL SEEDING MISSIiON
DURING THE COURSE OF ROUTING VR FLIGHYS, AIRCRAFT CONFIGURATION
MUST INCLUDE REDAR ALTIMETER FOR POSITIVE HEIGHT ABCVE THE
GROUND INFO AND SHOULD INCLUDE CAMERA INSTALLATION FOK PHOTO
VERIFICATION OF SEWSOR IMPACT SPOT.

A, STRONGLY RECOMMEND AN IMMEDIATE PRIORITY EVALUATION OF
OV-1@ TN THIS ROLE AND DETERMINATION OF BALLISTIC VALUES AfD
DELIVERY TECHNIQUES. ,

Go (S FMAW REQUIREMEYTS STATED IN REF B ARE FOR ANTICIPATED
SUPPORT OF USMC UNITS OWLY AND REMAIN UNCHANGED.

T T T T T T

NN\

.\\\\\\\\\\\\\\\\\\\\\\\\

7. ©8) CRITICAL SHORTAG OF KEY STAFF OFFICERS WITH SENSOR

FMPLOYMENT, DELIVERY, AND READOUT ORIENTATION TRAINING TOGETHER WITH LACK
0F CLEARLY DEFINED MARINE CORPS OBJECYIVES, POLICY, AND RESOQURCES,
PRESENTS PLANNING PROBLEMS,

PAG®E FOUR RHMMAFA 3396 S E C R E T MCEQ

ORIENTATION TRAINING FOR SELECTED OFFICERS AT ALL ECHELCNS OF
PLANNING COUPLED WITH A CONFERENCE OF PARTICIPANTS FROM ALL LEVELS,
D

T

NN

IVISION/WING TO CMC, I5 ESSENTIAL TC MEANINGFUL PLANNING AND ON
RACK PROGRESS IN THIS NEW AMND PROMISING FIELD,

GP-ly.
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FEN

SECRET EYES ONLY SECTION OME OF TWO
LGEN CUSHMAN SENDS FOR GE N ABRAMS

SOUT HER®N ICTZ WINTER CAMPAISN (i)

4, YR 16832 DTS 29391 NOV 6%

Be MY 211322 OCT 6¢ :
Lo MY 231432 NOV 63

D MY 1737HZ NOV GE

Ly (S) THIS ReSPOMDS TO REF A WHICH REQUESTS MY COMMENTS
AND RE COMMENDATIONS REGARDING AY ACCELERATED SOUTHERN I1CTZ
WINTER CAMPAIGH AGAINST BASE AREA 112 AND THE 2ND AKD 3RD
VA DIVISIGNS, AT THE OUTSET LET ME SAY I CONCUR IH THE
APFROACH YOU SURGEST. IM ACTUALITY IT REPRESENTS AN
ACCELERAT IOX OF WHAT Wk ARE NOW DOING. THE FOLLOWING REMARKS COVER
MY VIEWS ON SOME OF THe MORE DETAILED ASPECTS OF SUCH A CAMPAIGYN AND
RECOMME *D AT IONS ON CERTAIN MINOR CHAMGES TO THE MSISSION,

Ae (S) COMMENT S

(1) MISSION AS RELATED TO CURRENT OPERATIOMS, THE MISSION, AS ’
I VIEW IT, AMOUKTS TO A CAMPAIGHY OF SERVERAL MONTHS DURATIO'@. IT 18§
NOT AN E’\ITIRE.LY NEW MISSIQN TO III MAF, HOWEVER, SINCE WE HAVE BEEN IN
ACT ION AGAINST 2D AMD 3D VA DIVISIONS FOR ‘SOME TII“E KCw, AND AS
REFLECTED I¥ REF B, WE WOULD MAVE BEEW® IN BA 112 BY NOW BUT FOR THE
APPEARANCE OF A LUCRATIVE TARG&T NEAR DIEN BAN WHICH PROMISED NOT OWLY
T0 HIRT THE NVA, BUT TO BOOST THE ACCELERATeD PACIFICATION PRCGRAM IN
‘QUANG NaM, WE THERE FORE PUT ASIne TEMPORARILY THE BA 112 CPERATIOM IN
RDER TO TAKE ADVANTAGE OF SITUATIOMN AT DIEN BAN., WHEX THAT MHAS BEEN
DOME, PROBABLY IH KARLY DECEMDER, WE WILL PICK UP THE BA {12 CPRRATION
. WHERE WE LEFT OFF, IN THE S0UTH, AMRRICAL 9IVISION HAS BEEW
~ IN COPERAT IONS AIMED PRIMARILY AT THE DESTRUCTION OF 3D MA DIVISIOM,
SLOWED TEMPORARILY NOW BECAUSE OF WE.ATPEW

(2) WEATHER AN TERRAIN.

(A) THE UPCOMING SEASCHAL WEATHER PI(‘TL’ E IMDICATES TMAT
SEVERE RESIRICTIONS ON TACTICAL FrEEDOM AND COURSES OF ACTIONM
WILL OBTAIN DURING DEC, IMN SICTZ, FOG INCREASES AND PERSISTS
AL ONG THE ’MMEROUS STEEPWALLLD VALLEYS‘ ME AN CLOUD COVERAGE IS
%2 PER CENT. RAINFALL VARIES FROM 12-28 -

INCHES, BECOMING HEAVIER IN THE MOUNTAINOUS RECIONS. THIS WILL SIG-
NIFICAMILY INHIBIT TACTICAL OPERATIONS I¥ AND MEAR BAl 12 WHERE
CLoW) CEILINGS PREVAIL AY 20288 FT AND LOWER, ENVELOPING TR
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DECLASSIFIED

L e g e T s e

ACCORDINGLY, COMBAT ASSAULTSX#BSERVAHON, AIR SUPPORT AND

HEL O RE SUPPLY WILL BE MORE DIFFICULT AND SOMETIMES PROHIBITED,

FOR EXAMPLE, DURING OCTOBER AND NOVEMBER, WHEN THESE MOMSOON

EFFECTS HAD NOT FHLLY MATERIALIZED, 62 SEPARATE RECON PATROLS

OF 1T MADRDIV COULD HOT BE INSERTED I N THe WIGHLAMDS WeST OF

DAnane EECAUSE OF LOWw CLOUDS AND REDUCED VISIRILITY. TO

PART IALL Y OFFSET THE EFFECT OF THE WEATHER WE WILL TAKe MEASURRS

SUCH AS THE ESTABLISHMENT OF FORWARD SUPPLY POINTS, LPSRADING

A'D EXPANDING EXISTING FACILITIES AT AN HOA3 PRESTAGING

SUPPLIES DIRING BREAKS IM WEATHER, KEEPIMG A NUMBER OF HELOS AT
FORWARD POINIS, ETC, IN SHORT, WE WILL TAXE EVERY STEP Wk CAN

TO MINIMIZE THE EFFECTS OF THE WEATHER, BUT We RECOGNIZE THAT

OFTEY WE WILL NOT & ARLE TO MOVE AS RAPIDLY aS WE WOULD LIK:,

(3) THE SOUTHERN ICTZ WINTER CANMPAIGY WILL HAVE 4

FARIMG ON THE COSTIHUING MISSIONS OF DEFEMSE OF POPULATED

ABREAS AMD THE ACCELERATED PACIFICATION OFFENSIVE,.

(A) CITIES. TO EMBARK ON MULTISBATTALION OPERA~

TIONS TO THE WEST OB VIOUSLY MEANS OU% TROOP DENCITY IY THE ;
EAST wILL BE CONSIDERABLY THINNED. AS A RESULT, THE CITILS &
WILL BE MORR VUL MERABLE DURING THIS PERIOD.

(B) APC. FOR THE REASON MENTIONED ABOVE, FEWER

US AND ARVN OPEXATIONS CAN BE CONDUCTED IM DIRECT SUPPCGRT OF |
THE APC DIRING THIS CAMPAIGM. THME SLF WILL BE EMPLCYED TO |
BUOY THIS CAYPAIGY, AS OUTLINED IM REF De - i
(4) ADDIT I0%AL SUPPORT. YOUR OFFER OF ADDITIONAL ;
SUPPORT IN WAY OF THE TAC AIR AYD ARC LIGHTS IS PARTICULARLY E
HELPFUL. I INTESD TO RELY KEAVILY ON THIS SUPPORT TO COMESNSATE ‘1
I% PART FOR THE LACK OF ADDITIOEAL FORCES WHICH WOULD NORMALLY \
% REQUIRED FOR A MISSION OF THIS MAGNITUDE, WE WILL ALSO |
REQUEST MAXIMUM SOG SUPPORT TO ASSIST IN THE LATER SCRERGING - ‘
MISSION, | #4573

e o SECRE]
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i
P 2900 ZFF-1

FH CB III MAF
5&1‘0 COMUSMACY

c z CRETEYES OLY FIVAL SECTION OF TWO TR
LGEN CUSHMA% SENDS FOR GEN ABRAMS SEm fro-
SOUTHER N 1CTZ WINTER CAMPAIGN (1D
A, YR 16732 DTG 2379197 NOV 68
B, MY 2113222 OCT 6%

6. MY 231489 NOV 63
D Y LT gov Sff PONS. ALLOCATION OF COMBAT

COMBAT TRAP WEAPONS. A ;

: fl'g;PARESOU‘%!‘ES AS REGUESTED 1% REF C WILL GREATLY CONTRIBUTE
10 OUR ABILITY TO ESTASLISH FIRE BASES IN THE MOUNTAINOUS
AREAS. 1 FIRTHER RECOCGNIZE THAT WHEN Red ITEMS ARE IWOLVED,
THERE ARE FREQUE STLY DELAYS. 1 BELIEVE THESE ITEMS AR
INPORT AT ENOUGH TO JUSTIFY ADDITIO%AL &FFORT TO PREVENT SUCHM

AY

9. (S) MISSION STATEMENT .

A, I BELIEVE THE INTENT OF YOUR PROPOSED MISSION TG III

MAF 1S CLEAR, BUT TO BE DOUBLY CERTAIR, THIS IS HOW I INTERRPRET
SOME OF THE WORD ING:

(1) "CIRRE WTLY ASSICMED FORCES™. 1 BELIEVE THIS

MEANS MANEUVER BATTALIONS, ARTILLERY AND MELICOPTER SUPPORT,

BUT DOES NOT RULE OUT ADDITIOMAL TAC AIR, SOG, PROJECT DELTA,

£T ©,

(2) "IWITIATE OPERATIONS." 1 BELIEVE WHAT IS

INTE \DED 15 FOR GrOUND OPERATIONS TO PEMETRATE BA 112, SINCE

OT HER OPERATIONS 1IN LINE WITH REF A AHE ALREADY IN PROGRESS.

(3) "ELIMINATE BASE AREA 112," I BELIEVE WHAT IS

INTENDED IS TO CAPTURE OR DESTROY £EN PERSONNEL, EQUIPMENT,

SUPPLIES AND FoCILITIES AND RENDER THE PRESENT FACILITIES

UNUSABLE, 1N SHORT, NEUTRALIZE BA 112,

(4) "DESTROY 2D AND 3D WA DIVISIOM ., I INTERPRET

THIS TQ MEAY TO DESTROY ALL HIS MAJOR UNITS IN ICTZ OK SO

FRACTIRE THEM THAT THE DIVISIONS AS SUCH ARE NO LONGER COMBAT o
PR T IVE ENTITIES, AR

A

-

Pa,e 2_
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(%) “PREVENT ENEMY ESCAPE INTO LAOS.™ TO ACCOMPLISH : y
THIS EN TOTO WOULD REQUIRE MANY MORE FORCES THAN WE POSSESS.
1 INTERPRET THIS TO MEAN TO PREVENT HIS MAJOR UNITS FROM

. WITHOR AW IHB INTO LAOS,

(6) "ESTARLISH A RECON SCREEN ALONG THE LAOTIAN/VE .

BORDER IN SOUTHER® I CORPS.™ THIS TOO, IS TOO GREAT A TASK
FOR THE FOSCES AVAILABLE. 1 INTERPRET THIS TO MEAN TO PLACE
RE.NO%/SURVE ILLAHCE OVER MAJOK ROUTES OF APPRGACH FROM LACS TO
WARY OF RE INFORCEMENT OR CONTINUED INFILTRATION INTO SVN.

' 3, RECOMMENDATION. THAT MISSION PAXAGRAPH READ AS

' FOLL W St

©"CG III MAF, USIMG CUREECTLY ASSIGAED MAMNE{VER FORCES !

C COMME MCES GROUND AND AIR OPERATIONS AS SCOYM AS PRACTICABLE,
BUT MLT I5DEGGZ TO NEUTRALIZE BASE AREA 112 AND CESTROY
ELEMENT S OF 2D AMD 3D NvA DIVISIO™ IN ZONks PREVENT MAJOR
ENEAY UNITS FROM ESCAPING INTO LADS, AMD ESTABLISH RECOY AND
SURVEILLAVGE ALOYS MAJOR ROUTES OF APPROACH TO PREVE KT
RE INFOR CEME NT/RE SUPFLY OF EN FORCES,” _

3, (9 INTHE IWTEREST OF GETTING OGN WITH THIS OPERATION, Wk

ARE GOIS AHEAD WITHK PLANNING AND EXCEUTION OF AN ACCELERATED
CAMPAIGN IN ADVANCE OF FIMAL APPROVAL. THIS WILL BE IN A FRAG
PRDER TC BE ISSLED SHORTLY.

GP-4 . R itaﬂ%)
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MAF 3663 5340729

1/: MOV &8 MAWNFS Cﬂﬁpg FYES @NKLY

MAF

5E G R 5 T SPECAT EXCLUSIVE FCR MARINE CORPS EYES ORLY .
THOLUSIVE FOR CGEN CHAPMAYN AND LT GEN BUSE FROM LTGEN CUSHHAN
FOR MARINE CORPS ZYES ONLY
REF: &, CHMC 28R231Z BOV 68 S

R, COMNAVFORV 2306427 NOV 68 (HOTALY

0, COMUSHACY 2€EZ048Z NOY €8 :
1o I8 ICTZ THE CURRENT METHOD OF SLF/ARG OPERATION IS
REPEATED AND FREQUENT LANDINGS IX SUPPCRI OF THE APC
(ACCELERATED PACIFICATION CANPAICGH), THERE WAS AN
INTERRLPTION CAUSED RBY SOME SHIPS BEING USED T0 MOVE THE
VST Cav DIV (AWM AND SOME SHIPS GOING T0 SUBIC FOR UPKEEP, BuT
WE ARE BACK IN THE CAMNE AGAIN NOW.
2, I HAVE SIX (6) ENEMY REGIMENTS IN DAHANG AREA ALORNE
AND ABOUT SEVEN (7) ENEMY DIV EQUIVALENTS IN I CORPS, AS
YOU KNOW. ON THE OTHER HAND, PHU QUOC ISLAND HAS 250-342

PAGE TWO RHMMAF 23663 S E C R E T SPECAT EXCLUSIVE (HMCEQ)

VG ON IT, BUT ALSO MAS 3,296 FRIENDLY FORCES (RF/PF), IN VIEW OF

THE FACT THAT WE ARE BACK IN THE AMPHIBIOUS ROLE AGAINg I
SIMPLY CANNOT SEE ANY RATIONALE FCR TAKING A SORELY NEEDED
SLF/ARG FROM THIS AREA TIC MOUE‘£Q%INST THE PIDDLING TARGET
OF PHU QUOC REQUESTED BY REF B, =0 RECOMMENDED TC COMUSMACV.

BY REF C COMUSMACV CONCURRED IN THE REQUIREMENT FOR BOTH ARG°S/SLF’S

IiN 1677 FOR PRESENT AND NEAR FUTURE.

3, WHAT HAS REALLY HAPPENED IS AN ATTACK OF “KELLY
TURNERITIS", PRINCIPAL SYNPIOM OF WHICH IS5 A BURNING
DESIRE TO PLAY FIELD MARSHAL.

WARM RE GARDS,

GP=4
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(&)

0 2008207 NOV 68
i CG IIL MAF
CORUSHACY 56

./Mj“.',‘B
b=
g @

«

cCwm

2 C R E T SPECAT EXCLUSIVE FOR GEMN ABRANMS FROM LGEN CUSHMAN

PR MEADE RIVER (U : '

to €G3 OPN MEADE RIVER YWITH COMBINED USHC, ROXMC, ARVN, RF/PF, AND CORD3
FARTICIPATION AS AN OFFENSIVE IN THE ACCZLERATED PACIFICATION CAMPAIGN I8
DVANCING THROUGH ITS THIRD PHASE.

20 (S) BLT 2/7 HAS COMPLETED ITS MOVE TO THE RAILROAD TRACK WHERE 1T Nouy
0LDS THE WESTERN FLABK OF THE CORDON. BLT 2/26 AND 28D BN STH MARINES
ARE PRESENTLY ADVANCING FROM THE EAST I0 SQUEEZE THE CORDON TO THE SuOi
S0 Ch, WOVING WiTH THE SAME DELIBERATION WHICH CHARACTERIZED BLT 2/7 iW
THEIR SUCCESSFUL ADVAHCE, 2/26 AND 2/5 ARE PROBING AND SEARCHING
POSSIBLE HIDING PLACES. .

o (8) THE JOINT INTERROGATION CENTER CONIZINUES ITS EXTENSIVE AROUMND

THE CLOCK OPERATION. TO DATE 2636 CIVILIANS HAVE BEEN RELOCATED. 1368

’ PERSONS HAVE BEEN PROCESSED RESULTING IN THE SEGREGATION OF 54 VCI. JOIH
4

AN

NN\

ARSI

vy I P

puiadl AV)

o

P

#¢ CIVIC ACTION ACTIVITIES CONTINUE IN THE RELOCATION CENTER,
: o (53 AS OF 282403H NOV 68 MARINE FORCES HAVE ACCOUNTED

PAGE TWO RUSVDB 3688 S E C R E T SPECAT EXCLUSIVE

FOR 71 VC ABD 169 NVA KIA, 43 UC AND 2 NVA HAVE BEEN CAPTURED
I ADDITION TQ 316 YWC AND 4 CSYWC. ROKMC UNITS HAVE REPORTED
2 VC KIA AD 2 TWC, ARVN FORCES WORKING WITHIN THE CORDOMN
HAVE TO DATE KILLED j4 VC AND 2@ NVA AND CAPTURED 6§ IWC.

' 20 (S) IN SUMMARY THE CASUALTIES WE HAVE ALREADY INFLICTED
AS WELL AS INDICATIONS AS TO EVENTUAL RESULTS SHOW THAT

; OPN MEADE RIVER WILL SURPASS PREVIOUS EXPECTATIONS AMD
PROVE TO BE A HEAVY BLOW TO ENEMY FORCES. o
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L. L SHARE YOUr COHCERY OVER THE PRESENT UNSETISFACIORY
GUIDIYTIONS IN ,uh DANON G TRAASIENT FACILITY AND R2R PROCESSING
GENTER. AS YOU HO DOURY NOVED 7§ THE FORCE INSPECTORS REPORT ..
TULSE CORDITIOUS FRIMARILY REBHLY "QD‘ DEFICITWCIES TR THE
FACILITIES AND ADME PISTRATION AREAS,
2. I WILL PROVIDE YOU WITH A DITAILED REDJ 'TOOd IDEOCES O QOUR
COARECTION OF THESE DEFICIENCIES. IN THE : BTER I, N ORDER TiHAT

TOd HAVE AVA 3LQG‘u THE MOST GURRENT 150,
AL Ol RSSEGb I APPROVED & TIONR WRICH 1)
U FREEDGH HILL SWWD EX O“ A COMBINER 7T

T

LOWING IS PROVIDED.

o Z"'
PN SO I

SUTIFIED NEW OONST v
RANSIENT FﬁCllFTV AND @R

Ve SETE PREPARATION
INOVGH NESPITE THE

SOWMTER AS & MATTER OF THE HIGHESTY PRIORI
SMEERCED TMMERIATELY AND WAS COMPLETED

PAGE TWQ RHMMAF 99t4 U N C L A S EFTO
AZHYY RAINTALL DURING THE MONTH OF OCT. SPECIFIL CONST PROJECTS
SUBSE QUENTLY ITHITIATED AND ESTINMATED DATES Q2F COMPLETION FOLLOWES

{3) RER PROCESSING CEMTER « JAN 59,

(2) EIGHT 132 MAN BAREACKS - JAN 69,

(5) TRANSIENT TERMINAL « °EB 69,

€4 MESSHALL =~ APR &9,

€23 IMPROVED WATER DI3T FACILITYIES WHICH PROVIDE WATER TO
¢k CENTER, FREEDCM HILL QN 24 HOUR BASIS OPTRﬂTiGNﬁ' O 2U0V6S.,
8. ADMIN PROCEDU?ES/A@“EON@ WHICH HAVE BEEN INITIATED ARE AS
& GLL OWSs

€13 PLANNING UNDERWAY TO CONSOLIDATE ALL ACIIVITIES OF THE
TRANSIENT FACILITY AND RQR CENTER IN THE FREEDOM HMILL COMPLEX
AFTER COMPLETION QF THE WEW NACIEA‘L“SO TENTATIVE CONCEPT IS
THAT COMDINZD PWNT?R WILL BE UNDER THE IMMEDIATE DIRNECTION OF
S8 FLC, COMBINED T/0 HAS BREWN D"”EiOP"D AND 28 BEING STAFFED.

{2 TWOo ADDuTIONAM BARRACKS 1N THE TRANSIENT CENTER AREA
A% THE AIRFIELD WAYE BEEW “HROCURED ON TENPORARY LOAN YWITH A
RESULYT ANY DECREASE IN OCLOUPANCY LOADING AT THE FREEINOM HiLl ReR
DENTER,

(37 ALL BUNES HeVUE BREN BQUIPPED WiT!H APPROPRIATE BENDING,

PAGE_L_OF %PAGES
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(4) PRESENT ADMIN SPACES HAVE BEEN REORGANIZED FOR MAXIMUM
PROCESSING EFFTCIENCY, '

(5 PERSONNEL RETURNING FPROM R&R ARE NOW TRANSPORTED 70
TRANSIENT FACILITY AY AZRFIELD WHERE ORDERS ARE ENDORSED AND
OMNWARD TRANSPORTATION ARRANGED,

(6 ADDITIONAL DIRECTIONAL AND ZINSTRUCTION SIGHS HAVE BEEN
TRECTED AT THE RER CENTER TO FACILITATE DISSENINATION OF INFO.
3. BE ASSURED THAT THIS MATTER HAS MY PERSONAL ATTENTION,
BEST RE GARDS,

BY

PAGE 9~ OF & PAGES
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DE RHUN,F 1152 3142948
7NY 55553 )
0 2929472 NOV $8 T
FY GG 111 NAF u fiAS BnLl
TC RUHKM/CG FUFPAC

BT

SECRET SPECAT EXCLUSIVE MARINE CORFS ZYES OWLY
EXCLUSIVE FLR LT GEN BUSE FROM LT GEN CUSHMAN

DELIVER DURILJG WORKING HOURS.

SUBJ: LOCATICH OF AVD UNITS (U

REF: A. FMFPAC 0623467 MOV §8 (S)

1. (S) IN VIZW OF T-DAY PLANNING NOW UNDERWAY I CONCUR WITH THE
REL OCATION OF VMFA 115 VICE Vi 511 TO MAG 150 IN 4DDITICN,

THE 125 SPACES “E WCOULD ACCRUE IN=COUNTRY IS A BCNUS WE CANHCT
1 ORE .

5. (3) THE REQUIREMENT FOR TAC AIR SUPPORT HAS DEZCREASED SOME-
WHAT SINCE THE BOMBING HALT, HOWEVER, THE TOTAL EFFECT CANNOT
EE MEASURED AT THIS TIME. RECENTLY MACY HAS SHIFTED THE
EXPHASIS OUT=OF=COUNTRY AND TO 111 GORPS. THEREFORE,

1 WOULD NOT OBJECT TC MOVING VMFA 115 AT AN EARLY DATE

IF 1T CAN BE ARRANGED. CHICK QUILTER CONCURS.
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 FROM: 0 IIT MAF - /

(] @ ° ® e

{229

PRIORITY SECRET/ SPECAT EXCLUSIVE PRIORITY
, MARINE CORPS EYES ONLY

TOs CG TMIPAC . . . - @5’ :
INFO: GG FIRST MAW '

 SECRET SPEGAT .

EXCLUSIVE FOR LIGEN BUSE INFO MAJGEN QUILTER FROM LTIGEN CUSHAN,
MARINE CORPS EYES ONLY (DELIVER DURING WORKING HOURS)
OPCON OF IIX MAF AVIATION RESOURCES IN ICTZ(U)

1. (U) I BELIEVE THAT RECENT CHANGES WARRANT A REQUEST TO COMUSMACY
FOR TIT MAF TO REGAIN OPERATIONAL DIRECTION OF ALL MARINE AVIATION
RESOURCES IN ICTZ. . -

2, {U) UITH THIS GOAL IN MIND, PROVIDING OF COURSE THAT YOU CONCUR,
THE FOLLOWING IS THE TEXT OF A PROPOSED MESSAGE TO COMUSMAGY INFO
CINCPAC THAT MAY GAIN SOME RESULT OR AT LEAST KEEP THE FIRE BURNING.

3, (S) TEXT: RECENT EVENES AND CHANGED CONDITIONS WARRANT REEVALUA-
TION OF REQUIREMENT %O CONTINUE THE SINGLE MANAGEMENT SYSTEM, IN
ICTZ THESE ARE: ,

4, IHE CESSATION OF AIR COMBAT CPERATIONS OVER NVI,
B. THE MOVEMENT SOUTH OF THE 1ST CAVALRY DIVISION (4M),

C. THE REDUCED TEMPQ OF ENEMY INITIATED LARGE SCALE ACTION AND
WITHDRAWAL OF SCME NVA MAIN FORCE UNITS.

D. THE DECLINE OF USAF TACTICAL ATR IN SUPPORT OF UNITS IN ICTZ
IN RECENT DAYS; E.G., ON.5M0V NO USAF SORTIES WERE FREPLANNED TO
SUPPORT TCTZ OPERATTONS ALTHOUGH 25 ADDONS AND IMMEDIATES WERE FLOWN,
THE FIRST MAW FLEW 202 SORTIRS IN ICTZ. HNO USAF PREPLANNED SCRTIES
ARE SCHEDULED FOR 6NOV, FOR COMPARISON PURPOSES NUMBERS OF USAF/TUSMC
SORTIES FLOWW IN ICZZ IN SUPPORT OF USA AND OTHER UNITS THE PAST TWO

“YEEES ARE LISTED,

‘PAGE 1 OF 2 PAGES
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ZSiRT @ o ©® .

PRICRITY SECRET / SPRECAT EXCLUSIVE PRIGRITY
MARTNE COHPS EYES ONLY

USAF SORTIES (ICTZ) USMC SORTIES (ICTZ)

SUPPORT TO '
USA/OTHER USMC TOTAL USA USMC/OTHER  TOTAL
oCT 29 12 2 14, OCT 21 47 54, 101
2 38 12 50 2 42 13 173
23 4, 2 46 23 46 i23 169 .
2%, 53 12 65 24 40 135 175
25 59 10 69 .25 87 140 167
26 3% 71 45 - 2% 38 131 169
27 29 30 39 .2t 65 106 170
28 A 11 45 .28 43 112 158
29 19 0 19 .29 46 77 123
30 26 16 L2 30 48 . 90 138
31 19 & 25 31 31 109 140,
NV 1. - 28 14 42 NV § 52 95 14
' 2 35 2 3 2 52 124 176
3 3% 16 52 3 48 133 181
4 32 7 39 4 5 148 199 .
5 79 6 25 5 61 141 202
TOTAL 517 137 654 TOTAL 767 1818 2585

IT IS BELIEVED THAT THE CONDITIONS THAT LED TO SINGLE MANAGEMENT NO
LONGER EXIST AS DISCUSSED ABQVE.

RETURN TO THE. PROVISIONS OF MACV DIRECTIVE 95-4 IS REQUESTED,
END OF TEXT :

do - (U) I DOMT HOLD A GREAT DEAL OF HOPE THAT THIS WILL CHANGE
SINGLE MANAGEMENT BUT IT WILL KEEP US UN RECORD AND DOCUMENT THE
DRASTIC REDUCTION IV ATIR FORCE AIR SUPPORT IN IC’PZ WARM REGARDS..
GP=4

BT

Prepared by CG FMAW

Released by &6 T MAF

S
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FM LTGEN CUSHMAN CG 111 ¥AF ' ' - -
TC LTGEN STILWELL CG XXIV CORPS (: f“’ﬁgm -

‘-—.m‘efvf,!

ZEM -~}
SECRET ‘
1, THF FDLLOWIQG MESSAGE FROM GEN ABRAMS COMUSMACV TO LTGEA CUSHMA Y
CG III-MaF IS QUOTED FOR YOUR-ACTION: _
QUOTE SECRET MAC 15089 ‘EYES ONLY DTG 1886592 PASEP.
WITH REFERENCE TO PREVIOUS MESSAGE STATING THAT NORTH VIETNAWM
HaD POSITIONED THEIR FLAG IN THE VICINITY OF THE NORTH BANK OF
THE BEN HAIl HALF OF THE DMZ, I NEED COMFIRMATION THAT THIS IS A FACT
A ND HAS BEEN VERIFIED BY COMPETENT AMERICAN REPRESENTATIVES. UNQUOTE.
REQUEST YOU RESPOND DIRECTLY TO COMUSMACY, INFO THIS HQ.

SSO NOTEs DELIVER DURING DUTY HOURS
PECEDLNCE FOR TRANSMISSION ONLY
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DE RUSVDD 1332 31728318

LNY 85858 ! HAS BEEN SENI

S0 1858 NOV 68

FMCG IXT WAF

T 0 RUSVDE/COMUSHACY

INFO RUMLBPA/C G XXIV CORPS

37

SECRET

FOR CEHERAL ASRAMS INFO LTCEN STILWELL FROM LTGEN CUSHMAN
PLANNED GiN HON-MILITARY ACTIVITY Iv DNZ

Lo CG XKLV CORPS 2517392

1o IT SEEMS TO ME THAT THE PROJECT DESCRIBED IN REFERZNCE A IS
OF SUCH IMPORTANCE &ND HAS SUCH POTENTIAL FOR SERICUS
COMPLICATIONS THAT IT DESERVES THZ MOST THOUGHYFUL TREATMENT.
THE POSSIBILITY THAT THIS U ENDEAVOR MIGHT UPSET THE SCMi-
UHAY DEL ICATE ARRENGEMENTS NEAR THE DMZ CAUSES ME T0 SUGGEST
THAT THE SUBJECT Br CAREFULLY EXPLORED AT THE SAIGON LEVEL.
4T 15 SIGNIFICANT THAT FRIENDLY POSITICHS NEAR THE DMZ
RECEIVED 235 MORTAR ROUNDS CN 9 NOVEMBER, AN INDICATION THAT
LFFORTS TO REPAIR THE ROAD AND ESTABLISH 48 POLICE POST MIGHT
SE CHALLENGED . ON THE OTHER HAND, CGEN STILWELL HAS CONFIRMED
«HAT NORTH VIETNAM HAS MOVED T0 THEIR END CF THE BRIDGE,

PAG TWwO RUSVDEB 1332 S E CRZEZ T

THEREFORE , GVN WILL FEEL COMRLLED TO ANSWER IN KI®D FO
PSYCHOLOGICAL REASONS EVEN THOUGH MILITARILY THE PROJE
WOULD NOT BE OF ANY WNOTICESBLE BENEFIT.
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REDUSTION IuRacy ¢
AC&» VERBAL REQ OF 220.0¢"
ADMING FIFPAC 26084537 O

THIS RPY SUB IAY REF 4,

2. €G) REF B DIR ACT TO FEDUCE IW-COUNTRY MARI
tEVhNS BY 310CTE8,

(5) TOTAL LDCSFS o5
8% ARE AS FCL:

K TIHS BY NAd COMDE QY

ROV

P

HE STR ¥O PROGRAM ©

JETWEDN 190739 &dD

FIR3T MaRD:V  THIRD MARDIV  FIRST Mat  FORLOGUOH)
i1 72,849 22,418 15,379 0,895
1O0Y48 0/ 96, 772 29,847 15,133 2,731
1O /3 £0,508 23,170 15,923 9,098
DIFFENLNCE O/B =934 “692 =218 e8]
DIFFELINGE B/L © 358 ~943 544 “713
PAGE TYC RIMMNT 1322 S E CR § 1.
4, €89 AAALYSIS OF TRE ZMFAST OF THYS STR RED UBON THIS COMD
15 48 FOL ous:
Lo WAS WYFECT HAS BEEN FELT I XKV OFF BIL 20 BOTH DI,
S, THEXP ;RiENChD OFF ARE FILLING CO CMDR BIL, ARYY BTRY CMDR
Bil, AWD I'1Y STAFF BIL IN BN, REG, DIV HES. I1NASMUCH A% FIRST
LTSS ARE (:LLXN@ CAPT 37L, THIS SHORTAGE COMPOUNDS THE IMPACT
OF SHCRIACE OF CHPT AND REQUIRES THaT SOCO°S Fill BEL NORBALLY
FILLED BY LT°S.
B, FORLOLSSAD HAS BEEN REQUIRED IO REDUCE FLES ALPHA T0
CAIORT STATUS. 45 LONG AS PRESENT ACTITAL SITHATION AND ASSIGHED
MISSION DOEC WOT CHANGE, THIS SITUATION GAN BE TOLERATED. FIFTH
COMM DU HAS SEN ADVERSELY EUF 10 THE GXTENT SHAT ALTHOUGH N0

COMMUNIDAT IS LOSYT, A LESSER DEGREE

Al BE EXPECIED,

Have BEEY

Co THE VUERKLY AV’ EFF RIFLE CO STR OF THE FIRS
Al THIRD MARLUTY RPY 48 OF 5 QOCT AND B MOV ARE

PROVE ONE FOR

00 COMPARISON PLRPOSES
iT L0 STR

IT 78 EXPECTED THAT EFF RIFLE
3 WOV 68 LEVEL,
FIRET MARDIV

¢ oaliedd

THIRD MARD IV
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iO SUPPORT CUR CASE.
5, THE STATISTICAL MATERIAL AND CHRONOLOGY PRLSEZNIED

FAE TWO RHMMAF 1883 S E C R E T SPZCAT (MCE0)

I BOTH VERSIONS ARE ACCURATE AND SUPPCRTABLL RY

RECORDS Oi FILE AT FIRST MAYW HEADQUARTEZRS. THE

RATIONAL AND AR GUMERTIS SUPPCRTING OUR CASE APFEAR

70 B SOUND, .

4o I WISH TO NCTE THAT SIKCE SNOVEE THERE HAVE BLEN

ONLY 28 USAF SORTIES FRAGGED INTC ICTZ, wHILe 137
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THIS INDICATES THE SMALL AMOUNT OF USAF AIR NOU

BEIN G ENPLOYED IN ICIZ, IT ANOUNTS TO LESS THAN <

FRAGED SORTIZS PER DAY WITH A TCTAL FLOWN OF LESS

THAN 18 SORTIES PERDAY COUNTING ALL DIVERTIS AND SCRAMBLES.
IN COMPARISOCN, THE AVERAE NUMBER OF

SORTIES FLGWN BY THE FIRST MAW IN ICTZ DURING THE

SAME PERIOD IS 176 PER DAY,

THE REDUCTION IN AIR FORCE SORTIES IN ICIZ IS A ReSULT OF A
CGMUSMACY DECISICN TC WEIGHT THE EFFORT IN LACS oND 111 CCRPS,
HOWEVER, THE FACT REMPINS THAT THE PAEPONDERANCE OF TAC ALK
Iv MY AREA IS FLOWN BY THE 1ST MAW., THIS MIGHT STRENGITHEN CUR
AR GUMERT FOCR DIRECT MANAGEMENT,
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INFO COMUSMACVY

. ZEM . ;

SECRETEYES ONLY v
FOR LGEN STILWELL INFO GEN ABRAMS FROM MGEN TOMPKINS
L, FOL MSG QUOTED FOR YOUR IMMEDIATE ACTION: QUOTE
1600347 NOV&S -
FM GEN ABRAMS
TO LGEN CUSHMAN
SECRET MAC 15854 EYES ONLY
OPREP THIS MORNING CARRIED REPORT OF FIVE ENZmY
TRYCKS ATTACKED AND DESTROYED YESTERDAY IN SOUTHERM

DMZ ,
I WOULD LIKE THOROUGH VERIFICATION OF THIS AND FULL

DETAILED REPORT ASAP. _ : W
IF FULL REPORT NOT COMPLETE, LET ME HAVE AN INTERIM :
REPORT TO REACH ME BY 1738 10DAY,

UNQUOTE ’

2. REQUEST YOU REPLY TO ABOVE DIRECT TO MACV, INFO THIS

HQTRS. ’
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TOPSECRETEYES ONLY -

MGEN ANDERSON, C/S III MAF, SENDS FOR LGEN STILWELL

SPECIAL RECONNAISSANCE EFFORT (U)

REF: MAC 16076 EYES ONLY DTG 211956Z NOV6E8 (TS) (PASEP)

1. REQUEST THAT YOU TAKE REF FOR ACTION,

‘2. ADDITIONAL INFORMATION PASSED AT 2815 BY J-3 MACV
INDICATES THAT THE PLAN MUST BE IN MACV BY THE CLOSE OF
BUSINESS TOMORROW, 22NOV, ALTHOUGH THE SECURE COMMUNICATION
CHANNEL WAS GARBLED, IT WAS MY UNDERSTANDING, IN THE
" CONVERSATION WITH MGEN TOWNSEND, THAT AUTHORITY HAS BEEN
RECEIVED FOR THE COMMENCEMENT OF SUCH PATROLS, COMMENCING
AT 2408, 23 NOV, HE ALSO STATED THAT THEY ARE WORKING
WITH JGS ON AUTHORITY TO BRING IN THE ARVN IST DIVISION AS
SOON AS POSSIBLE.,

WARM REGARDS.
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MGEN ANDERSON SENDS FOR LGEN STILWELL
REF: MG TOWNSEND MAC 16278 DTG 211252Z NOV68 (TS)
1, REF AMPLIFIES INSTRUCTIONS CONTAINED IN MY 211335Z
AND IS QUOTED FOR YOUR INFORMATION AND NECESSARY ACTION:
QUOTE ‘
PART 1 :
REFERENCES: A, DTG 211856 NOVSS

B. TELECON, TOWNSEND TO ANDERSON, SECURE

PHONE, 1958 HOURS, 21SEP68

PART ‘11
EXTRACT FROM JCS MESSAGE IS QUOIED FOR YOUR INFORMATION:
2. (TS) COMUSMACV IS AUTHORIZED TO CONDUCT SQUAD SIZE
PATROLS, WITH PLATOON SIZE BACKUP TO ASSIST EXTRACTION IF
REQUIRED, INTO THE SOUTHERN PORTION OF THE DMZ AS FAR NORTH
AS THE PMDL FOR A PERIOD OF TEN DAYS COMMENCING 2488 SAIGON
TINE 23 NOVGB (1188, 13 NOVEMBER WASHINGTON TIME) AND
ENDING 2488, SAIGON TIME, 3 DEC 68 (1120, 3 DECEMBER 1968
WASHINGTON TIME).
"3, (TS) IT MAY BE PREFERABLE TO EMPLOY ARVN FORCE FOR
THIS PURPOSE OR PERHAPS A MIXTURE OF ARVN AND US. CON-
SEQUENTLY, AUTHORITY IS GRANTED TO COORDINATE WITH THE JGS
TO ARRANGE SUCH OPERATION IF PREFERRED.
"4, (TS) THE PURPOSE OF THESE PATROLS IS TO CAPTURE
PRISONERS AND OBTAIN OTHER POSITIVE PROOF THAT THE NVA
RATHER THAN THE VC ARE OPERATING IN THE SOUTHERN PORTION
OF THE DMZ SOUTH OF THE PMDL.”
PART II1
THIS HEADQUARTERS IS CONTACTING JGS THIS EVENING, 21
NOVEMBER 1968 RE: COORDINATION AUTHORIZED BY PAR 3 OF JCS
MESSAGE. DO NOT REPEAT NOT CONTACT ARVN UNTIL YOU ARE
SPECIFICALLY AUTHORIZED TO DO SO BY THIS HEADQUARTERS.
 THIS VILL BE SENT TO YOU SOONEST,
PART IV
REQUEST YOUR PLAN REACH THIS HEADQUARTERS NOT LATER THAN .
1800 HOURS, 22 NOVEMBER 1968. THIS IS A CHANGE REPEAT
CHANGE FROM PAR 3, REF A,
GP=3
UNQUOTE
2, IT SHOULD BE NOTED THAT REF B OF THE QUOTED MESSAGE
REFERS TO 21 SEP 68 (SIC), IT SHOULD ALSO BE NOTED THAT
PAR 2 CONTAINS THE FOLLOWING OBVIOUS ERROR: " 1188, 13 NOV,
VASHINGTON TIME™ WARM REGARDS
| GP<3
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