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/.,1 CONCERNS IHE UNGOJ! ~EED TD DELETE ONE V"~FA SQDN fi'i XII rMlj

'
o S {\EpLIGNED 0 

,~ f'ROG SIX FORCE STRUCTURE IN ORDER 10 ACCOt-lODATE HI THE. HE.ALIGNED STiWC~ I"rI. 
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~/J MANtHNG LEVELS HAVE.: AL.READY BEEN DRSIICALLY RC:DU~ED TO ENSURi': (Y# 
~ ADHERENCE 10 PHOG SIX CEILING CONSTRAXfHS o THUS o ACTUAL III (YJ. 
~ MAr STRUCTURE R£:IIAINS AI ABOUT 83,.,5 K BILLETS (SPA.CES) AND 0 
~ CURRENT AND FlJIUHE Y1AN~;lN G LEVELS CAN l1A!{E Of\lLY 750IP l{ ;vJPRINES 0 
~~ lWAIUiBLE TO :o1t\N THIS tAR (£ STRUCTUREo -~~J' 
~/ 4~ (5) III M~F DONGEPI' fOR ALLEVItl.TING PROBLE;·] IH EARLY DATE /"~ 
",/ MJD F<ESOLVH1G Pf?OBLD1HCOrQpL£TELY DURING GO,"iI\liT ~iONTHS IN AS 1'.1 

~ F,~;l~A~l'i2~:O/:~~~:;)PT IS EXPH;~~ED !~F ~R !~:p,:sF P~~t~o{F;SE~R~[s ?a 
~ #~ /~ 

DECLASSIFIED 

DECLASSIFIED

SECRET
PP RUHKM
DE RHMMAFA 2695 3261135
ZNY SSSSS
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FM CG III MAF
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BT
S I SPECAI EXCLUSIVE FOR MARINE CORPS EYES ONLY
FOR L GEN BUSE FROM M EEN TOMPKINS
FOR MARINE CORPS EYES ONLY
1. THE FOLLOWING MESSAGE, DISPATCHED TO COMUS TODAY, IS
QUOTED FOR INFO:
QUOTE
0 2107407 NOV S8 ZFF 0 1

FM CGIII MAF DNG RVN
TO RUSVDE/COMUSMACV S GN
BT
SECRET
III MAF PROG SIX FORCE STRUCTURE (U)
A. COMUSMACV 32922 DIG 232100Z NOV 68 (S)
1. (C) THIS HQ GREATLY APPRECIATED THE PAINSTAKING REVIEW OF III MAF"S
PROPOSED REALIGNED PROG SIX FORCE STRUCTURE BY THE MACV STAFF AND THE
RESULTING COMUSMACV CONCURRENCE WHICH WAS EXPRESSED TO CINCPAC IN REF A.
2. (U) PURPOSE OF THIS MSG IS TK ADVISE CURRENT STATUS OF FORCE
STRUCTURE SITUATION IN III MAF AND REQUEST YOUR ASSISTANCE AS A MATTER
OF HI GH PRICRITY IN RESOLVING SEVERE FORCE STRUCTURE PROBLEM
CONFRONTING THIS HQ.
3. (S) THE PROBLEM HAS IWC SEPERATE BUT RELATED ASPECTS. FIRST ASPECT
CONCERNS THE UN GENT NEED TO DELETE ONE VMFA SQD N FM III MAF'S REALIGNED
PROG SIX FORCE STRUCTURE IN ORDER TO ACCOMODATE IN THE REALIGNED STRUC-
IURE THE VMA SQDN NOW IN SVN. SECOND ASPECT CONCERNS EQUALLY URGENT NEEDFOR EARLY AND ORDERLY WITHDRAWAL FM SVN OF III MAF UNITS WHICH CANNOT BE
ACCOMODATED, I. E, INCLUDED IN THE REALIGNED PROG SIX FORCE STRUCTURE.

PA GE TWO RHMMAFA2S72 S E C R E T
A. NEED FOR THE VMA SQUADRON VICE VMFA SQDN ARISES FM THE RECENT
REORIENTATION OF AIR EFFORT AS RESULT OF NVN BOMBING HALI AND
III MAF S S ESTIMATE OF FOCUS OF AIR EFFORT IN COMING MONTHS.
FM III MAF POINT OF VIEW... AIR EFFORT WILL FOCUS MORE AND MORE
I OWARD DIRECT SUPPORT GROUND COMBAT OPS IN ICIZ AND SVN WITH
PARTICULAR EMPHASIS ON CLOSE AIR SUPPORT. REQUIREMENT FOR
GROUND ATTACK CAPABILITY OF VMA SCDN WILL INCREASE AS COMPAREDTO REQUIREMENT FOR FIGHTER/ATTACK CAPABILITY OF VMFA SQDN.
B. NEED FOR EARLY AND ORDERLY WITHDRAWAL OF III MAF UNITS
FM SVN ARISES FROM FACT THAT ALTHOUGH ACTUAL III MAF FORCE
STRUCTURE REMAINS SUBSTANTUALLY LARGER THAN EITKER PRESENT
PROG SIX STRUCTURE OR PROPOSED PROG SIX REALIGNED STRUCTURE, PERSONNELMANNING LEVELS HAVE ALREADY BEEN DRSTICALLY REDUCED TO ENSURE
ADHERENCE TO PROG SIX CEILING CONSTRAINTS. THUS, ACTUAL III
MAF STRUCTURE REMAINS AI ABOUT 83.5 K BILLETS (SPACES) AND
CURRENT AND FUTURE MANNING LEVELS CAN MAKE ONLY 78.0 K MARINES
AVAILABLE I O MAN THIS LAR GE STRUCTURE.
4. (S) III MAF DONCEPT FOR ALLEVIATING PROBLEM AT EARLY DATEAND RESOLVING PROBLEMHCOMPLETELY DURING COMINT MONTHS IN AS
FOLLOWS. CONCEPT IS EXPRESSED AS SERIES OF III MAF ACTIONS:

SEGREESPAGE LOF3111 MAF 2100/7 (3/68) COPY OF COPIES
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P A (£ T HR E E R K1:r1 A F (~2 6 '72 SEC R E ! 
A~ ACTION NRla ADVISE CO~USMACV OF PROBLE~ (THIS MSG 
CONSTITUTES ACTION !\f/ D 
B. ACTION KR 20 DEVELOP A~D SUBMIT ASAP TO CO~US~ACV III 
NAF FORCE STRUCTURE: CHANGE REQUEST 2~68" THIS CHANGE REQUEST 
WILL PROVIDE FOR DELETIO~ OF ONE V~fA SGDN F~ III ~~FoS PRCPOSED 
REALI GNED PROG SIX FORCE STRUCTIJR;::, BCLUSIOl'J OF THE l.U1t>. SQDN 
(l;Ovi IS SVN 9 AND USE OF RE:SULT VJ G USMC lRAJ!:..=OFf SPt-CES TO Il.C~ 
CO~lODATE PORTION OF III :vJAF HI Gl-IEST PRIORITY FROCE RE:QUIRE~JE:NTS 
If\; THE REAL!G[I;E:D STRUCl'UR?:o 
C~ !4CTION r~R 30 hHIJUE INIIHDR.t;t • .i.llL F:vJ SVN AND REDEPU)Y"" 
MENT 10 OKINAWA AND JAPAN THESE UNITS IA~ INDICATED S~QUENCE 
AND Ri\TEo READ IN FCUR COLUM(\S~ 
UN IT SEf-lUE !\:CE 
(I) V~1FA SQDN 1 
(2) H&~S/.yiABS DET 
(3) At BN (0) 2 
( 4 ) A T Btl) ( = ) 2 
(5) AMTRACT BN 3 
(6) ARMD A~PHIB CO (-) 4 
(1) MED IK CO R~I~ 5 

RIHE 
ASAP AND NLT 
,\SAP AND NLT 

NLT 1 JAN 
r~LI l Jj~N 
(l;LT 15 JP.N 

NLT 1 FE8 
NLT 15 rEB 

PA GE F"Out1 RH~;:"iAfi'A2G72 SEC RET, 

DESTINATION 
15 DEC JAPt\(IJ 
15 DE.C JtI.P~N 

o In N tI. I)I/l. 
OKI NA lt.l A 
OKINAWA 
OK Dltl WA 
o K I!~?\ IJ.!J~ 

(8) MED Tl( CO REII\ 5 NL! 15 FEB OKIN~\YA 
(9) lifERS (Mt,'!SG) 6 NLT 1 MARCH J~Pp(l; 
5 s (5) DEVELOP:1E:NT OF fOREGOING COI~CC:PT INTO VIABLE PLAN 
DEPENDS HEAVILY eN OBIPINVJG AUIlIORlTY EARLIEST FOR lvHHDRf.lt')AL 
Of VMFA SG1DN 1';'11 svrJ o PLANNING FOR ACTION NH 2 NO~,' IN ADVANCED 
STA(£o FeRCE STRUCTURE CHANGE REQUEST 2~G8 Cf.I.N Be.. SUEi"lITTED 10 
YOUR HQ Nt! 25 tliOV fCR REVIEW AND AP?fiOVlILo AS A f'RATICAL 
MATTERo HOWEVER~ IT WCULD APPEAR DESIA8LE TO FIRST OBTAIN 
REQUISITE APPROV4L FOR SUBSTITUTION OF V/IA SQi)fIj VICE VI"~FA SQD[\; 
IN REALI GNED SIR ucr UH£ AND ~J II HDRA~JL OF Vi'1FA SGD N AS 1 ND IClHED 
IN C ONCE?! 0 

60 (u) II IS REQUESTED THAT CO:1US)'JACV ASSIST III MAr AS 
FEASIBLE IN ALLEVltI.TI[\G THIS FORCE STRUCTURE PR08LE:lIA{l.l) 
RESOLVING II AS INDICATED IN III MAf CONCEPT" 
Gp o 4 
81 
UN QUOT E 
tvARN RE GARD S 
GP o 4 
81 

111 MAF 2100/7 (3/68) 
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PAGE THREE RKMMAFA2672 SECRET
A. ACTION NR1. ADVISE COMUSMACV OF PROBLEM (THIS MSG
CONSTITUTES ACTION NR 1)
B. ACTION NR 2. DEVELOP AND SUBMIT ASAP TO COMUSMACV III
MAF FORCE STRUCTURE CHANGE REQUEST 2-58. THIS CHANGE REQUEST
WILL PROVIDE FOR DELETION OF ONE VMFA SCD N FM III MAF'S PROPOSED
REALI GVED PROG SIX FORCE STRUCTURE, INCLUSION OF THE VMA SQD N
NOW IS SVN, AND USE OF RESULTING USMC IRAD: 0 OFF SPACES TO AC-
COMODATE PORTION OF III MAF HIGHEST PRIORITY FROCE REQUIREMENTS
IN THE REALIGNED STRUCTURE.
C. ACTION NR 3. INITIATE WITHDRAWAL FM SVN AND REDEPLOY-
MENT TO OKINAWA AND JAPAN THESE UNITS IAW INDICATED SWQUENCE
AND RATE. READ IN FOUR COLUMNS:
UNIT SEQUENCE RATE DESTINATION
(1) VMFA SQDN I ASAP AND NLI 15 DEC JAPAN
(2) H&MS/MABS DET lar ASAP AND NLT 15 DEC JAPAN
(3) AT BN (-) 2 NLT 1 JAN OKINAWA
(4) AI BN (-) 2 NLI 1 JAN OKINAWA
(5) AMTRACT BN 3 NLT 15 JAN OKINAWA
(6) ARMD AMPHIB CO (-) 4 NLT ! FEB OKINAWA
(7) MED IK 00 REIN 5 NLT 15 FEB OKINAWA

PAGE FOUR RRMMAFA2672 SECRET
(8) MED TK C O REIN 5 NLT 15 FEB OKINAWA
(9) WERS (MWS G) 6 NLT 1 MARCH JAPAN
5. (S) DEVELOPMENT OF FORE GOING CONCEPT INTO VIABLE PLAN
DEPENDS HEAVILY ON OBTAINING AUTHORITY EARLIEST FOR WITHDRAWAL
OF VMFA SQDN FM SVN. PLANNING FOR ACTION NR 2 NOW IN ADVANCED
STAGE. F CRCE STRUCTURE CHANGE REQUEST 2-68 CAN BE SUBMITTED TO
YOUR HQ NLI 25 NOV FCP REVIEW AND APPROVAL. AS A PRATICAL
MATTER, HOWEVER, IT WOULD APPEAR DESIABLE TO FIRST OBTAIN
REQUISITE APPROVAL FOR SUBSTITUTION OF VMA SQDN VICE VMFA SQDN
IN REALI GNED STRUCTURE AND WITHDRAWL OF VMFA SGD N AS INDICATED
IN CONCEPT.
S. (U) IT IS REQUESTED THAT COMUSMACV ASSIST III MAF AS
FEASIBLE IN ALLEVIATING THIS FORCE STRUCTURE PROBLEMAND
RESOLVING II AS INDICATED IN III MAF CONCEPT.
GP-4
BT
UN QUOTE
WARM RE GARDS
GP-4
BT

PAGE 2OF 2 PAGES
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70. code
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A i SPECIAL EXCLUSIVE MARAINE CORPS EYES ONLY
FOR LICEN BUSE HOM MAJEEN TOMPIONS
NONAPPROERIATED FUND PROQUIREMENT FLIGHTS TO MONG KODS su
A. 0429852 NOV SS (PASPP)
72 CS 223 MAF 1.135.182 NOV GR RPASEPY
is SUNGPAG 1302412 NOV 68 JPASEPT

239A480 100 SU
ADRINO BENOPAS 921303 NOV 68
GOMOGNACY 1815282 NOV 68 (PASE)
REF A REPORTED THAT PERSONNEL HAVE BEEN ENTERING HONG KONG1.

AND S.R AN STATUS VIA OPERATIONAL AIRCRAFT
100 DERECTED. ENTER ALTA. THAT PERMISSIVE TOY AT NO.: NOT BE
PARKOLIZED FOR TRAVEL 30 COUNTRIES OUTSEDS ON VESTRANCE 80
RESPONSE, 00 III MAF IN LETTER DIRECTED GG FIRST MAY TO STOP
ANY MIKGTS YN THIS CATEGORY
3. RUF ) REGUESTED CLANMES ARKA CLEARANCE FOR 9 SX-MONTHLY FLEGRE

PAGE TWO RHMMAFA 2549 C 0 N F 1 0 E N i X A i SPECSI EXCLUSIVE NCED
70 MONG KONG FOR THE PURPOSE OF MAKING NON-APPROPRIATED FUND
PURCHASES. THESE FLIGHTS HAVE BEEN MADE XM THE PASS AND WE HAD
VERBAL CONCURRENCE FROM MACV jol AN QTR REQUEST FOR CONTENLANCE,
THE FLIGHTS MORUALLY LEAVE DAMANG ON EACH MONER'S FERST AND EMARS
TUESDAY AND IICN G KONG AROUND NOON ON THURSDAYS IN
THE PAST & FEH PERSONNEL HAVE MADE THESE FLIGHTS FOR THE PURPOSE
OF RECREATION AND PERSONAL SHOPPING AS STATED in REF B. IT IS
918 INTERTION 70 ELYMINATE THIS CATEGORY PERSONNEL 00 FUSTIRE
SLEEKS.
03 THE PURCHASES MADE ON THE SUBJECZ BURGUTS HAVE BEEN HIGHLY
ISMEFICIAL TO OUR VARIOUS HONAPPROPRIATED FUND ACCEVITNES.
PROCUREMENT HAS EEEN EATHER UNDER THE DUY-U-S-- HERE PROGRAM
OF THE AIR FORCE OR THROUGH THE DAVY PURCHASING ACTIVITY GMANA
FLEET CLUB OR WITH ITS APPROVAL: MICK OF THE PROCUREMENT is
or AMERTCAN=PRODUCED CIENS. THE TOTAL (00.1) FLOW RESULTION
FROM THESE FLIGHTS XS MEMISCULE WHEN COPPARED WITH WHAT IS
SPENE EVERY TIME A SIDP ROES TO MONG KONG AFTER BEING RELEAVED
FROM YANKEE STATION.
in DEF C APPROVAD THE ANGIEST CONTAINED RT REF 0 an A CONTABUERS
BASES UNTEL NOVEMBER 1999

CONFIDENTIAL3/COPY COPIESOFMAF 2100/1 (REV. 11-66

G-1CG DC/SAFC G-2 G-3 CEOCS G-4 G-5 CHAP.COMPT. ADJ.

PAGESOFPAGE
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200 TRUEE RHOWAFA 2049 .; 0 ? !) E Tel A 1. SPECIAL EXCLUSEVE 2000
is SEP 1) is PANOPACELL'S RECOMMUNDATION THA? BLANKEY CLEARANCE
NOT E. GRANTED AND 3366 PURPOSE OF THE FLIGHTS 9.10 NOT APPEAR

C. or REV E CZNOPAC DIRECTED THAT THE AUTHORKRY FOR THE SUBJECT
300 PREVIOUSLY GRANTED IN REF C BE HELD YOU ABEYANCE.

To in REF :- COMISMACY MODIFIED REF A TO THE EXTENT THAT
FERMISSIVE I AD COULD BE AUTHORIZED FOR TRAVEL OUTSIDE OF RVN.
THUS PERSONBEL COLD TRAVEL 70 HONG KONG ON PERMISSIVE IAD FOR
SUCK TRINGS as WOMAPEROPRIATED FORD PROADRENENCE
R. we ARE FOREMAT CONFESED NY THIS POINT AS 10 UHY GENCPACELE
IS COMPAN IIIO THE DISCUSSION AFTER THE PART,
111 STATED PERPALLY MM HAS (i() OBJECTIONS in THE FLIGHTS, AS
HAS COMISMANY, REF C. MODEGATES THAT 0 11 3 NOURMEER
SAU NORVING WRONG 4111 220 FLAGICS. ii? is REQUESTED wou

WITH AND SANGPAC 30 OUR DEHALF 10 ORDER
TO HAVE YES FLIGHTS COMMUNUE, 75 THE ARTISER OF PEOPLE 00 THE

IS AT ISSUE. THIS CAN RE REDUCED THENIT-SEVEN WAS CHOSUN
BECAUSE THIS WAS THE NUMBER OF SEATS IN THE AERORAFE THE
FREQUENCY OF FLIGHTS COMID EE REDUCED BUT THIS is NOT
DESTRABLE SENCE EACH FLIGHT MORNALLY PICKS 1:9 THE SUPPLIES AND

PAPP YOUR RHMDAFA 2849 C 0 A SPECIAL EXCLUSIVE NCEO
ORDERED ON THE PRECEDING FLIGHT AND THE VOLUME IS

DONALLY CREATER TKAS ONE KG-130 LOAD. FERALLY ABOVE ALL HE
NEED FOR THE NEXT TWO TO PO. ANASHUCH AS
COSSE MILL PICK UP SUPPLYES AND 508 CURTERMAN PROJECTS
FOR BOTH CIVIC ACTION AND TROOP MORALE PROJECTS.
Do WASN REGARDS
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: (S) THE FOLLOWING INFORMATION IS BELIEVED TO BE OF
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do THE COMBINED USNC, ROKMC, ARVN, RF/PF. CORDS SPECIAL
PACIFICATION OFFENSIVE OPN MEADE RIVER HAS CONCLIDED THE
INITIAL PHASE WITH IMPRESSIVE RESULTS.
B. THE ESSENTIAL MANEUVER OF OVER SIX BNS OF MARINES AND TWO
ROKMC COMPANIES TOTALING OVER FIVE THOUSAND PERS INTO A CORDON
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DISION AND APPEARS TO HAVE ACHIEVED THE ALL IMPORTANT SURPRISE.
VE ARE SATISFIED THAT WE HAVE ESTABLISHED THE COMPLETE
INTECRITY OF THE CORDON.

PACE TWO RHMMAFA 2943 S E. E T SPECAI EXCLUSIVE
is THE RELOCATION OF APPROX THREE THOUSAND CIVILIANS TO A
RELOCATION CENTER IN THE VIC OF THE 1/1 CP IS IN PROGRESS
UNDER THE SUPERVISION AND CONTROL OF PROVINCE CORDS. A JOINT
INTERROGATION CENTER UTILIZING USMC/ARVN AND SPL POLICE IS
OPERATING EFFECTIVELY, AS OF 22NOV A TOTAL OF 2086 CIV HAD
BEEN RELOCATED WITHOUT INCIDENT. INITIAL RESULTS OF THE
DETAILED INTERROGATION OF A LIMITED NUMBER OF THE CIVILIAN
POPULATION HAS RESULTED IN 12 VCI POSITIVELY IDENTIFIED,
A FULL PROGRAM OF JOINT CIVIC ACTION ACTIVITIES IS UNDER WAY
IN THE LARGE TENT CITY RELOCATION CENTER.
Do AS OF 22NOV, 102 VC/NVA HAVE BEEN KILLED. NIGHTLY PROBES
GAINST THE CORDON INDICATE SIGNIFICANT NUMBERS OF ENEMY

CRAPPED WITHIN. ARVN CONTINUE TO WORK THE HAMLETS WITH NPFF
EXTRACTING THE CIVILIAN POPULACE. ONCE THIS HAS BEEN ACCOM-
FLISHED, THE USMC ELEMENTS STAND READY TO EFFECT A SQUEEZE OF
THE CORDON IN PREPARATION FOR THE ULTIMATE ASSUALT IN THE
DODGE CITY AREA.
E. IN SUMMARY WE ARE OF THE OPINION THAT THIS MAJOR OPN HAS
EVERY PROMISE OF ELIMINATING THE VCI IN THE AREA WHILE
CONCURRENTLY DESTROYING WHAT APPEARS TO BE A SIGNIFICANT
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10 RUYGMIB/CT G SEVEN SEVEN PT ZERO
INFO RUSVDE/COMUSHACV
RUSVDF/CG FIRST MAW
RUNKB/CINCPAC FLT
RUNKA/C INCPAC
RUSVDE/III MAF
RUYGSAF/COMSEVENTUFLT
BT
SECRET
SUBJECT: NAVAL AIR OPERATIONS IN SOUTH VIETNAM (U)
REFERENCE: CTG SEVEN SEVEN PT ZERO MSG OP 1213262 NOV 68
ZFF-80
10 SEVENTH AIR FORCE WELCOMES THE ADDITION AIR STRIKES
SCHEDULED FOR SVN IN REFERENCED MESSAGE. RESPRESENTATIVES
THIS HEAD QUARTERS AND III MAF DASC VISITED THE CTF ON
13-14 NOVEMBER TO DISCUSS IN-COUNTRY OPERATING RPOCEDURES
AND REVIEW RULES OF ENGAGEMENT.
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AIR EFFORT TO BE APPLIED TO THE RESPECTIVE CORPS TACTICAL ZONES
FOR THE COMING WEEK. SEVENTH AIR FORCE IS RESPONSIBLE TO MACV
FOR MAINTAINING THE DIRECTED SORTIE ALLOCATIONS. IN ORDER TO
COMPLY WITH THE PRESENT DIRECTED DISTRIBUTION OF EFFORT IT
BE NECESSARY TO SHIFT MARINE STRIKES PRESENTLY GOING INTO
I CORPS TO OTHER CORPS TACTICAL ZONES. THE NUMBER WILL DEPEND
ON NUMBERS OF NAVAL AIRCRAFT STRIKING TARGETS IN I CORPS. THE
IACC AND TASE ARE PRESENTLY DEVELOPING A PLAN FOR THE DISTRIBUTION
OF MARINE SORTIES WHICH WILL BE REFLECTED IN THE FORTHCOMING
WEEKLY FRAG.
3. TO PERMIT COM 7AF TO DISCHARGE HIS ASSIGNED RESPONSIBILITY
IT WILL BE NECESSARY FOR NAVAL AIRCRAFT ENTERING SVN TO
CONTACT WATERBOY (ORP) FOR HAND OFF TO APPROPIATE TAC AIR
CONTROL AGENCY- -VACE SQUAD WHEN WORKING IN SUPPORT OF III
MAF.
40 DETAILED AND SPECIFIC OPERATING INSTRUCTIONS FOR NAVAL AIR
ACTIVITY IN SVN BY ELEMENTS OF CTF 77 WILL BE THE SUBJECT OF
A SEPARATE MESSAGE.
GP-4
UNQUOTE
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TO CG CREAM
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C O D A i SPECAI EXCLUSIVE FOR MARINE CORPS EYES ONLY
FOR BEEN WILSON FROM MSEN ANDERSON
10 HAVE LOOKED 38.0 THE HATTER. WITH RESPECT TO THE
2107492 NOV GC MEDIAGE YOU MENTIONED TO ME OVER THE PHONE
VESTERDAY : PERSONALEY RELEASED THIS MESSAGE ON THE 21ST TO
COMUSMAGU WITH 01 INFO ADDEES, X ALSO TRANSMITTED THIS
MESSAC SEPARATEL E.O YOU BY OUR 2107427 NOV 38 (EXCLUSIVE-
NCE0) AND YOU CAL NOTE IN THE QUOTE OF THIS MESSAGE TO YOU
THAT THERE WERE N.J INFO ADDEES ON THE MESSAGE ORIGINALLY
DISPATCHED TO COMISMACV, WHEN YOU INDICATED THAT THE SAME
MESSAGE WAS RECEIVED AEAES BY YOU, WITH Ail. THESE ADDITIONAL
INFO ADDEES, YOU AIDN'S MENTION THAT IT WAS A READDRESSAL
AND OF COURSE , THAT CONFUSED ME, SINCE 2 KNEW THAT WHEN I
ORIGINALLY RELEASED THE MESSAGE, THERE WERE NO INFO ADDEES.
ACTUALLY, THE MESSAGE THAT YOU SPOKE TO ME ABOUT WAS OUR
2305027 NOV 68 WHICH READDRESSED OUR 2107407 NOV 68. : DED

PA TWO RHMHAFA : 180 A L SPECAI EXCLUSIVE MCEO
NOT SEE THIS READFRESSAL PRIOR TO RELEASE. IT WAS PREPARED
FOR RELEASE BY COLONEL CROWLEY, OUR FORCE
STRUCTURE MAN IN THE 6-3 SECTION, AI THE REQUEST OF COLONE!
MCCRIEGHT THE ACTION OFFICER FOR OUR FORCE STRUCTURE IN
THE FORCE REQUIREMENTS DIVISION, MACV. COLONEL MCCRIEGNT
INDICATED TO LTCO CROWLEY THAT OUR 210740Z WAS RECEIVED
BADLEY GARBLED AT MACV AND, IN THE INTEREST OF SAVING
TIME, REQUESTED LICOL CROWLEY TO SEND IT D R E C T L Y TO THE
ADDRESSEES LISTED SN OUR 2305027. THIS MESSAGE WAS
RELEASED BY THE AUTING G-3 COL, DALBY, HAD OUR ACTION
OFFICER INDICATED IN OUR 2365627 THAT HE HAD BEEN REQUESTED
BY MACV TO FORWARD THIS MESSAGE ON TO THE LISTED ADDEES,
I'M SURE XI MIGHT HAVE HELPED TO EXPLAIN THINGS BACK AT
YOUR MEAD QUARTERS
2c ALL THE INDIVARUALS CONCERNED WITH THIS MATTER HAVE
BEEN PROPERLY ENS RUGZED AS TO HOW TO MANDLE MATTERS
LIKE THIS EN THE UT URE.
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BT
S ECRE SPECIAL EXCLUSIVE
FOR GEN ABRAMS FROM LEN CUSHMAN
OPM MEADE RIVER (L)
is (S) THE COMBINED USMC, ROKMC , ARVN , RF/PF. CORDS SPECIAL PACIFICATION
OFFENSIVE OPN MEADE REVER CONTINUES WITH INCREASING EVIDENCE OF HIGHLY
REWARDING RESULTS,
2. (5) FOLLOWING THE PLANNED PATTERN OF OPN MEADE RIVER BLT 2/1 IS
ADVANCING FROM THE WEST TO TIGHTEN THE CORDON AI POSITIONS ALONG THE
RAILROAD TRACK. MOVING DELIBERATELY AND UTILIZING STEEL PROBES WITK
WHICH ALL INFANTR ELEMENTS IN THE OPN ARE EQUIPPED, BLT 2/7 CONTENIMA
TO SEARCH EVERY INDR OF GROUND COVERED. ALL MEANS AVAILABLE ARE BEENS
EMPLOYED 30 INSURE THAT NO HIDING PLACE OR CACHE IS OVER LOOKED.

(S) THE PRESENCE OF SIGNIFICANT NVA/VC ELEMENTS TRAPPED WITHIN30
THE CORDON IS ATTESTED TO BY THE DETERMINED RESISTANCE ENCOUNTERED BY
BLT 2/7 IN THEIR ADVANCE 70 THE RAILROAD TRACKS. AS THE CORDON CONTLIVES
E B TIGITE THIS HEBESTANCE CAN BE EXPECTED TO INCREASE, PROBES HAVE BREA

PAGE TWO RUSVD8 3'81 S E C R E 2 SPECATI EXCLUSIVE
REPLUSED IN MANY CREA AND THE INTEGRITY OF THE CORDON HAS BREN MAINEA
BY DETERMINED AND HIGHLY DISCIPLINED FORCES.
4s (S) THE JOINT INTERROGATION CENTER IS OPERATING CONTANUOUSLY. 10 DATE
2086 CIVILIANS HAVE BEEN RELOCATED. 867 PERSONS HAVE BEEN PROCESSED
RESULTING IN THE SEGRATION OF 29 VCI AND 2 CIVILIAN DEPENDENTS. JOINT
CIVIC ACTION ACTIVITIES ARE UNDERWAY IN A WELL INTERGRATED SERIES OF PRO

GRAMS AMONG THE CIVILIANS IN THE LARGER TENT CITY RELOCATION CENTER.
5. (S) AS OF 251820H NOV 68 46 VC AND 120 NVA HAVE BEEN KILLED
AND I NVA PW AND 29 VC PW CAPTURED THE NPFF HAS COMPLETED EXTRACTION OF
THE CIVILIAN POPULACE. THE ARVN CONTINUE TO SEARCH THE
HAMLETS. USMC ELEMENTS STAND READY TO BEGIN THE SQUEEZE
OF THE CORDON AND THE ULTIMATE ASSUALT TO ELIMINATE THE FINAL
VESTIGES OF VC/IVA ACTIVITY IN THE DOD GE CITY AREA.
6. (S) IN SUMMARY I AM OF THE OPINION THAT OPN MEADE RIVER
IS PROCEEDING SMOOTHLY AND HAS ALREADY PROVED ITS IMPORTANCE
AS WELL AS PROVIDING INCREASING INDICATIONS OF SIGNIFICANT
FINAL RESULTS.
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PF RUNKI
DE RIMMAFA 3182 3301339
ZNY SSSSS
? 2513382 NOV 68
FM CG III MAF
TO C G FMFPAC
BT
S (2) C R Eat T MARIES CORPS EYES ONLY
REPUBLIC OF VIETNAM ARMED FORCES IMPROVEMENT AND MODERNIZATION (1)
A. C G FMSPAC 1620212 NOV 68 (S)
B. CG 111 MAF 131446Z NOV 68 (U)
is (U) REF A AND 8 REFER.
2. (S) BASED ON REVIEW CONDUCTED LAW RARA 3A OF REF As THE PRESENT
EXPENDITURE RATE OF 58.5 ROS/TUBE/DAY (RTD) FOR 105MM HE AND 28.0
R/T/D FOR 155MM HOWITZER HE WILL BE SUFFICIENT TO SUPPORT OPERATIONS
AT CURRENT AND ANTICIPATED FUTURE LEVELS. PRESENT EXPENDITURE RATE
IS ADEQUATE BASED ON FOLLOWING RATIONALE:

A. THE PRESENT ALLOWANCE HAS PROVEN TO BE ADQUATE BASED ON
ACTUAL EXPERIENCE OVER THE PAST THREE MONTHS WITH THE LEVEL OF
OPERATIONS REMAINING FAIRLY CONSTANT.

Be RECENT DECREASE IN ENEMY ACTIVITY DOES NOT NECESSARILY
PERMIT A CORRESPONDING DECREASE IN AMMUNITION EXPENDITURE RATES.
SUPPORTING PATROLS, FIRING ACQUIRED TARGETS, INTERDICTION FIRES,

PAGE TWO RHMMAFA 3182 S E R E I MCEO
AND COUNTER MORTAR/ROCKET FIRE REMAIN VALID REQUIREMENTS,

Co PROJECTED OPERATIONS REQUIRE APPROXIMATELY THE SAME ASR AS
PREVIOUSLY AUTHORIZED.
3. (5) IN RESPONSE TO PARA 3C OF REF (A) . THIS HQ CONSIDERS IT
FEASIBLE TO INCREASE THE NUMBER OF ARTILLERY WEAPONS WITHOUT A
COMMENSURATE INCREASE IN AMMUNITION SUPPORT. THIS IS PREDICATED
ON THE ASSUMPTION THAI, UNDER THE RVNAF IMPROVEMENT AND MODERNIZATION
PROGRAM, ADDITIONAL ARVN ARTILLERY UNITS WILL BE POSITIONED WITHIN
ICIZ TO SUPPORT ARVN UNITS. SUCH AN INCREASE IN ARVN ASSETS WOULD
ALLOW MARINE CORPS UNITS TO REMAIN ON THE SAME OR PERHAPS SLIGHTLY
LOWER LEVEL OF EXPENDITURES BASED ON THE ASSUMPTION THAT ARVN UNITS WILL
NOT DRAW FROM MARKNE CORPS AMMUNITION ASSETS.
4. (S) AS DIRECTED BY PARA 3.E OF REF (A), A PERIODIC REVIEW OF 105MM
AND 155MM HOWITZER HE MUNITION REQUIREMENTS WILL BE CONDUCTED AND
WILL ADVISE ANY NECESSARY REVISIONS.
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PP RUEBKUA RUNKN RUMLMHA
DE RHMMAFA 3586 3331448
ZNY SSSSS
10 281440Z NOV 68
5M 00 KII MAY
TO
INFO RUNK0/06 FMFPAC
RUMINHA/CO FIRST WAW
ST
SECRE I MARINE CORPS EYES ONLY
THIS IS A DUEL BLADE MESSAGE
SENSOR PROGRAM REQUIREMENTS (i))

R3 C G FMFPAC 2320ASZ NOV 68 (S)
9. CG 1ST MAW 22:5172 NOV 68 (Si NOTAI
C. CNC 18 4412 OCT 68 (S)
Da ADMINO, FMFPAC 2501342 OCT 68 (S)
E CMC 1816492 NOV 68 (S)
To CNC 1818507 NOV 68 ($)
G, CMC 2018592 NOV 68 (S)
to (S) REF A REQUESTS REEVALUATION OF REQUIREMENTS SET FORTH IN
REF B TAKING INTO CONSIDERATION THE RATIONALE AND PARAMETERS
DEVELOPED IN REFS C THROUGH G.
20 (S) THE RAZIONALE OF REF C IS CONCURRED IN WITH REGARD TO

PACE TWO RHMMAFA 3596 SECRET MCEO
PRESENT NON-AVAILABILITY OF PROVEN LORAN TYPE NAVIGATION EQUEP
AND PREFERENCE FOR A SYSTEM INDEPENDENT OF GROUND STATIONS.
SCNS EQUIPPED C11=46 MAY PROVIDE ACCEPTABLE PRECISION FOR SENSOR
SEEDING IN A PERMISSIVE ENVIRONMENT WHEN COUPLED WITH PHOTO
INTERPRETATION TO PLOT EXACT LOCATIONS. A REQUIREMENT STILL
EXISTS FOR TACTICAL JET NAVIGATION EQUIP BUT MAY NOT BE CRITICAL
TO SUCCESS OF FORESEEABLE SENSOR SEEDING EFFORTS IF THE A-6
RAB/FAC BEACON MEETS EXPECTATIONS AFTER NAVAIRSYSCOM CLEARANCE
FOR SENSOR DELIVERY.
3, (S) A-4/80A PARTICEPATION IS NOT FORSEEN IN THE NEAR FUTURE
LACKING PRECISION NAVIGATION CAPABILITY THEREFORE THIS POINT
ADDRESSED IN REF F IS NON-CRITICAL TO III MAF CURRENT PLANNING,
40 (5) STRONG ARM DELIVERY OF SENSORS FROM HELICOPEERS WITH
PHOTO VERIFICATION OF LOCATION WAS DEMONSTRATED DURING PHASE I
OF OPERATION DUCK BLIND WITH ENCCURAGING BUT INCONCLUSIVE RESULTS.
PILOT INITIATED BOMB RACK DELIVERY IS THOUGHT TO BE INHERENTLY
MORE PRECISE AND SHOULD BE EXPLORED REF SUGESTS THAT THE
UH-1/AK- ( MTV RACK MAY FILL THIS NEED AND THIS IS ACKNOWLEDGED
HOWEVER THE EXISTING IMBALANCE OF UN-1/All-1 REQUIREMENTS AND
RESOURCES DOES NOT ENCOURAGE PLANNING NEW ADDITIONAL MISSIONS
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PAGE THREE RHMMAFA 3596 SECRET MCEO
FOR THIS TYPE ACFI, INITIAL EFFORTS WILL MORE THAN LIKELY BE
ACCOMPLISHED BY CH-46 UNLESS HML/VM0 RESOURCES ARE INCREASED.
S. (S) OV 16A MAY BE BEST AVAILABLE SYSTEM FOR DELIVERY IN SEMI-
PERMISSIVE ENVIRONMENT. THIS AIRCRAFT ROUTINELY FLYS VISUAL
RECON FLIGHTS THROUGHOUT THE AREA OF OPERATIONS AND THEREFORE
WOULD ATTRACT LITTLE ATTANTION IN A QUASI-COVERT SENSOR SEEDING
ROLE. PILOT AND AO CAN PLAN AND REHERSE ACTUAL SEEDING MISSION
DURING THE COURSE OF ROUTING VR FLIGHTS. AIRCRAFT CONFIGURATION
MUST INCLUDE RADAR ALTIMETER FOR POSITIVE HEIGHT ABOVE THE
GROUND INFO AND SHOULD INCLUDE CAMERA INSTALLATION FOR PHOTO
VERIFICATION OF SENSOR IMPACT SPOT.

Ao STRONGLY RECOMMEND AN IMMEDIATE PRIORITY EVALUATION OF
OV-10 IN THIS ROLE AND DETERMINATION OF BALLISTIC VALUES AND
DELIVERY TECHNIQUES.
6..(S) FMAW REQUIREMENTS STATED IN REF B ARE FOR ANTICIPATED
SUPPORT OF USMC UNITS ONLY AND REMAIN UNCHANGED.
70 (S) CRITICAL SHORTAGE OF KEY STAFF OFFICERS WITH SENSOR
EMPLOYMENT, DELIVERY AND READOUT ORIENTATION TRAINING TOGETHER WITH LACK
OF CLEARLY DEFINED MARINE CORPS OBJECTIVES, POLICY, AND RESOURCES,
PRESENTS PLANNING PROBLEMS.

PAGE FOUR RHMMAFA 3596 S E C R E I MCEO
ORIENTATION TRAINING FOR SELECTED OFFICERS AT ALL ECHELONS OF
PLANNING COUPLED WITH A CONFERENCE OF PARTICIPANTS FROM ALL LEVELS,
DIVISI ON/WING TO CMC, IS ESSENTIAL TO MEANINGFUL PLANNING AND ON
TRACK PROGRESS IN THIS NEW AND PROMISING FIELD.
GP-4
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-~~ eRE r F.Yis ONLY SECTION ONt. OF TWO 
LGE ~ CUSHMA N SE MJ S mR Gt. ~J ABRAMS 
::'OliTHEfPJ IGrZ WH.lTER CAMPAIG~J (U) 
1\. YR 16032 OTG 2 0091 ~ NOV 63 
B. iYJY 2 1 13221 OCT 68 
r::. MY 231A0'£ NOV 6~ 
D. MY 11'17121 NOV 58 
1. (8) THIS R~SPOr{)s TO REF A WHICH REQUI!STS MY COMMEt>lTS 
A NO liE COMME NDAT IONS REGARD I ~G A N A CC!i:LER ATED SOUTHER N len 
WI~TER CAMPAIGr·j AGAINST BASE AREA 112 AND THE 2ND AND 31D 
MVA DIVISIONS. AT THE OUTSET L£1 ME SAY I CO~JCUR IN THE 
APFR Oft CH YOU SU~GE 51. I ~ ACT UAL I TY IT Rl£ FE{ ESE NTS A ~~ 
ACCELERATIO;"; OF WtfAT Wl!. ARE NOW DOING. THE FOLLOWING RE.f'1ARKS COVER 
MY V lEW S O~ SOME OF T 1-1£ MORe OETAILED ASPECTS 0 F SUCH A CAr-tPA 16 ~l AND 
RECOMME~DAIIO:~S'OAJ CERTAIN MI~OR CHA~!(;ES TO THE MSISS!O~. 
A. (S) COMME lIJ1' S 
(J) "ISSIO~ AS RELATEJ TO CLlf(Re:~'I' OPgRATIO~JS. THE "1ISSION, AS 
I VIEW .IT, AMOUI(TS TO A CAMPAIGN OF SERV~~AL MONTHS DIJRATlO'\}. IT IS 
~OT AN E1IJTIR£lY t·!EW rHSSIOl! TO III MAr, tfOV1EVER, SINCE WE HAV~ BEE~i IN 
I\CT 10 ~(A3Al1VST 2.D A ND 3D WA 01 VI 51 QMS f'OR:SOME TIME NOW, A NO AS 
f£FtECTED IN REF B, ttJE WOULD HAVE 13tEf\! If\ SA IJ2 BY "lOW sur FOR THE 
APPEARA.'1(! 01" A LUGRATIVE lARGl:.T NEAR !)!£tJ BAN WHICH PROMISED NOT O-JLY 
TO H LRT THE WA, BUTT 0 BOOST T~E ACCELE.R I! rtD PA CI Ji"I CA TI ON PIWGR A~ IN 
QUAt~G fJAM. Wi!: Ti-fERI£F'ORE PUT ASIDl! TtMPORARIlY TH&. BA 112 CP~ATIOl,/ IN 
CRDER TO TAKE ADVA~lTAG£ OF SlTUATIO~1 AT DIEM BAN. WHE~: 1H~T PAS BEEN 
DOtIlE, PROBABLY IN EARLY DEC£.M"BER, WE: WILL PICK UP 1H1£ BA 112 OP}!'RATION 
frlPERE WE LEFT orrF'. IN THE SOI!fW, AMf!.RICAL nIVISION HAS BIlEN 
I~ OPERAT IONS AIMED ?RP1AHILY AT THE DE~!RUCTION OF' .30 NVA. DtVISIO~'. 
SLOWED TEMPOR Aft IL Y ~w BE CAUSE OF' WE.ATJ.ft.R. 
(2) ItIE4T HER AN) 1 ERR ,1\ IN. 
(A) T f4£ UPCQMIN~ SEA50!~AL w~4TP.t:R PICTL'RE I l\lDICATES TPAT 
SEVERE l1ESfRICTIONS O~~ TACTICAL FHt.£DOM A~D COURSJiS OF' ACTION 
WILL OBTAINDURING DEC, IN SICTZ. fOG INffiEASES AND PERSISTS 
AlONG THE ,NUMEROUS STtEPWALLED VALLEYS. MEAN CLOllD COVERAGE IS 
?2 PER CE ~JT ~ R AHJFALL VARIES FROM w-a0--
INCI£S, BECOMING HKAVIER IN THE MOUNTAI~OUS REGIO~. THIS WILL SIS-
NI FI CA Nf L Y I NHIB ITT ACTI CAl. OPER AT 10 NS U1 A NO • AR iA 112 WHiRl: 
~OlD can,I •• PI'YAIL AT 28 •• " Am LOila. IIVlLOP'1I 
.,&~ •• ,... . .. 
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SECRETFM CG III MAF

TO COM USMA CV
ZEM
SE CRET EYES ONLY SECTION ONE OF TWO
LGE N CUSHMAN SENDS FOR GEN ABRAMS
SOUTHER ICTZ WINTER CAMPAIGN (U)
4. YR 16032 DTG 200912 NOV 68
3. MY 211322Z OCT 68
C. MY 231402 NOV 68
D. MY 1737122 NOV 68
1. (S) THIS RESPONDS TO REF A WHICH REQUESTS MY COMMENTS
AND RECOMMENDATIONS REGARDING AN ACCELERATED SOUTHERN ICTZ
WINTER CAMPAIGN AGAINST BASE AREA 112 AND THE 2ND AND 3RD
NVA DIVISIONS. AT THE OUTSET LET ME SAY I CONCUR IN THE
APPROACH YOU SUGGEST. IN ACTUALITY IT REPRESENTS AN
ACCELER AT ION OF WHAT WE ARE NOW DOING. THE FOLLOWING REMARKS COVER
MY VIEWS ON SOME OF THE MORE DETAILED ASPECTS OF SUCH A CAMPAIGN AND
RECOMME DAT IONS ON CERTAIN MINOR CHANGES TO THE MSISSION.
A. (S) COMMENTS
(1) MISSION AS RELATED TO CURRENT OPERATIONS. THE MISSION, AS
I VIEW IT, AMOUNTS TO A CAMPAIGN OF SERVERAL MONTHS DURATION. IT IS
NOT AN ENT IRELY NEW MISSION TO III MAF, HOWEVER, SINCE WE HAVE BEEN IN
ACT ION AGAINST 2D AND 3D NV A DIVISIONS FOR SOME TIME NOW, AND AS
REFLECTED IN REF B, WE WOULD HAVE BEEN IN BA 112 BY NOW BUT FOR THE
APPEARANCE OF A LUCRATIVE TARGET NEAR DIEN BAN WHICH PROMISED NOT ONLY
TO HURT THE NVA, BUT TO BOOST THE ACCELERATED PACIFICATION PROGRAM IN
QUANG NAM. WE THERE FORE PUT ASIDE TEMPORARILY THE BA 112 OPERATION IN
ORDER TO TAKE ADVANTAGE OF SITUATION AT DIEN BAN. WHEN THAT HAS BEEN
DONE, PROBABLY IN EARLY DECEMBER, WE WILL PICK UP THE BA 1 12 OPERATION
WHERE WE LEFT OFF. IN THE SOUTH, AMERICAL DIVISION HAS BEEN
IN OPERATIONS AIMED PRIMARILY AT THE DESTRUCTION OF 3D NVA DIVISION,
SLOWED TEMPORARILY NOW BE CAUSE OF WEATHER.
(2) WEATHER AND TERRAIN.
(A) THE UPCOMING SEASONAL WEATHER PICTURE INDICATES THAT
SEVERE RESTRICTIONS ON TACTICAL FREEDOM AND COURSES OF ACTION
WILL OBTAIN DURING DEC, IN SICTZ, FOG INCREASES AND PERSISTS
AL ONG THE NUMEROUS STEEPWALLED VALLEYS. MEAN CLOUD COVERAGE IS
82 PER CENT. RAINFALL VARIES FROM 10-20
INCHES, BECOMING HEAVIER IN THE MOUNTAINOUS REGIONS. THIS WILL SIG-
NIFICANTLY INNIBIT TACTICAL OPERATIONS IN AND AR BA112 WHERE
CLOUD CEILINGS PREVAIL AT 2000 FT AND LOWER, ENVELOPING TH
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~CC('JROHI;LY, COMBAT ASSAUl..t~ OBSERVATION, AIR SUPPORT AND 
"[to RESUPPLY -WILL BE MORE DIfFICULT AND SOt-lETlMES PROHIBITED. 
FOR [XAMPl.E, D UR HlI OCT OB£R AM) t40VEMBER, "HE N THESE MO tSoc N 
l!:FrECTS HAt) ~T nl.LY MATERIALIZED, 62 SEPARATE RECON PATROL.S 
OF' 1ST MAOROIV COULD NOT Bt:: HlSERTI£O IN THl! ~IGPLANDS W~ST Of 
DIl'JAn:.; BECAUSE Of LOW CLOUDS MID HE.DUCE:O VISIBILITY. TO . 
?ART 14LL Y OFF'S!!;T THE EfFECT OF TJ-lE Wti:ATHER V~ WILt. TAr.r.. ~EA5U1:n5 
~UCH AS THE ESTABL ISl-IME NT Of fORWARD StlPPL Y POHlTS, t:PGR AD BIG 
A~{) £1J'(PANDI'll EXISTING FACILITIES AT A~ HOA; PRESTAGINCi 
SUPPLIES DLRING BREAKS p,l WEATHER, KEEPII-1G A NU~1BER OF HELOS AT 

,JiORW4RD POINTS, ETC. IN S~ORT, WE WILL TAKE EVERY srr;p WE CAN 
TO illnnMIZE THE EFrt:cTS OF T"'i!. WE~1'}-!ER, nUT W~ Rli.COGNIZti. THAT 
OiiTE~ WE WILl. NOT eE ABLE 10 MOVE AS RAPIPLY 4S WE: ~Ol1LD LI1O:.. 
(3) THE SOUiHER ~ lei'Z wnnEr{ CAMPAIG~ WILL HAVi:': P, 
~:,1~R I~IG ON THE CO·'OTHJUHVG MISSIO~ OF nEFI!:f\~E OF' POP:iLAT~D 
I\REAS A~!D THt. ACCELERAn:n PACIFICATIO~1 OFFl!NSIVE. 
(I'\) CIT IE S. T 0 E~'liiAR K 0 N MULT 13 AT TALlON OPeRA-
TIONS TO THE WEST OB VI0USLY ~.EAr$ OUR TROOP Df:.~l£ITY IN THE 
EAST It'ILL BE COf\:SlDERAfjLY THINNED. AS A Rt;SI;LT. THI£ CITIl-.S 
WILL BE MORr_ VVLNER:H3L£ DUttI'.lG 1 ... 15 Pi:RIOD. 
(3) APe. FOR n!l~: RE.ASON MEtHIONED ABOVE, JiEwfo.R 
us AND ARVN OPE!1ATIONS CA~; BE CONDUCT!!:D P! DII1ECT StlPPOttT OF 
n£ APr. DlRING THIS CAMPAIGN. T~E. SLY wILL BE EMPLOYED TO 
BUOY T HI S CA~PA IG ~,;, AS OUTLII'£D P' liEF D.-
(<4) ADDITIONAL SUPPORT. YOtUi OFFER OF' AJl.DITIO~JAL 
SUPPORT l~ W4Y Of Tt£ TAC AIR A~JD ARC LlGitrS IS PARTICULARLY 
HELPF'LL. I INTEND TO RELY HEAVILY OAl THIS SUPPORT TO COMESiliSATE 
P! PA:iT FOR T HE LA CK 0 F' ADD! TIONAL fOR CES WM IeM WOUL.D t.lOR!'IlALLY 
EE Rt:QUIRl!:D FOR A rl!ISSION OF' THIS ~1AGNITUD£. WF. WILL ALSO 
REQUESf MAXI"IIU"'1 SOG SUPFORT TO ASSIST IN rYE LATt.R SCREl!.:am:: 

?fM(~ MISSION. 
r:p- i! 
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ACCORDINGLY, COMBAT ASSAULTS, OBSERVATION, AIR SUPPORT AND
HEL O RE SUPPLY WILL BE MORE DIFFICULT AND SOMETIMES PROMIBITED.
FOR EXAMPLE, D UR I NG OCT OBER AND NOVEMBER, WHEN THESE MO NS 00 N
EFFECTS MAD NOT FULLY MATERIALIZED, 62 SEPARATE RECON PATROLS
OF 1 ST MADRD IV COULD NOT BE INSERTED IN THE HIGHLANDS WEST OF
DAMANS BE CA USE OF LOW CLOUDS AND REDUCED VISIBILITY. TO
PART IALLY OFFSET THE EFFECT OF THE WEATHER WE WILL TAKE MEASURES
SUCH AS THE ESTABLISHMENT OF FORWARD SUPPLY POINTS, L'P GR AD I NG

AND EXPANDING EXISTING FACILITIES AT AN HOA; PRESTAGING
SUPPLIES D UR I NG BREAKS IN WEATHER, KEEPING A NUMBER OF HELOS AT
FORWARD POINTS, ETC. IN SHORT, WE WILL TAKE EVERY STEP WE CAN
TO MINIMIZE THE EFFECTS OF THE WEATHER, BUT WE RECOGNIZE THAT
OFTEN WE WILL NOT BE ABLE TO MOVE AS RAPIDLY AS WE WOULD LIKE.
(3) THE SOUTHER N ICTZ WINTER CAMPAIGN WILL HAVE A

EARING ON THE CONTINUING MISSIONS OF DEFENSE OF POPULATED
AREAS AND THE ACCELERATED PACIFICATION OFFENSIVE.
(A) CITIES. TO EMBARK ON MULTIBATTALION OPERA-
TIONS TO THE WE ST 0B VIOUSLY MEANS OUR TR 00 P DENSITY IN THE

EA ST WILL BE CONSIDERABLY THINNED. AS A RESULT, THE CITIES
WILL BE MORE VULNERABLE DURING THIS PERIOD.
(B) APC. FOR THE REASON MENTIONED ABOVE, FEWER
US AND ARVN OPERATIONS CAN BE CONDUCTED IN DIRECT SUPPORT OF
THE APC D UR I NG THIS CAMPAIGN. THE SLF WILL BE EMPLOYED TO

BUOY THIS CAMPAIGN, AS OUTLINED IN REF D.

(4) ADD IT IO NAL SUPPORT. YOUR OFFER OF ADDITIONAL
SUPPORT IN WAY OF THE TAC AIR AND ARC LIGHTS IS PARTICULARLY

HELPFUL. I INTE ND TO RELY HEAVILY ON THIS SUPPORT TO COMESNSATE
IN PART FOR THE LACK OF ADDITIONAL FORCES WHICH WOULD NORMALLY
BE REQUIRED FOR A MISSION OF THIS MAGNITUDE. WE WILL ALSO
RE QUE ST MAXIMUM SOG SUPPORT TO ASSIST IN THE LATER SCREENING
MISSION.
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P29004 8Z Z FF-1 
1M CG III MAF 

;;iTO COMU &'lACY 
1 !EM " 

BEe R E r eYES O~Y n~AL. SECrIO~J OF' TWO 
WEN CUSHf1A.':I SENDS FOR GE~ ABRAMS' 
SOUTHER N IeTZ IIlINTl!:R CAMPAIGN eU) 
A. YR 16~32 DTG 21J~91;]Z ~ov 68 

• 

B. MY 2 1 1322Z OCT 68 
c. MY 23 Iii 00l NOV 68. 
D. MY L7J7 J2Z NOV 6~ 

I. (5) A COMBAT TRAP WEAPONS. ALLOCATION OF GOMBA! , 
TRAP RESOURCES AS Rf!:c:ilfESTED IN REF C WILL GREATLY CONTRIBUTE 
TO OUR ABILITY TO ErrABLlS~ FIRE BASES IN THE MOUfIlTAINOUS 
AREAS. I H.RTHtR I1ECOONIZIi THAT WHEN R&D ITEMS ARE INVOLVED, 
THERE ARE FREQUE !\ITLY DELAYS. I B~LIEVE THESE rTI!.MS ARt 
IMPORTANT E~OUGH TO JUST!FY ADDITIO~;AL t!.FFORT TO PREV!i:~n SUCH 
DELAYS. 
2. (S) MISSIO~ STATEME m. 
A. I BELIEVE THE PITENT OF' YOUR PROPOSED MISSION TO III 
MAr IS (''LI'.:AR, BUT TO 8E DOUBLY CERTAH', THIS IS HOW 1 HlTERRPR£T 
50('<1£ 0 r T HE WORD I NG: 
(1) "CLRREifl'LY ASSIGtED FORCES". I oELIEVE T~IS 
MEANS f'I1ANEUVtR BATTALIONS, ARTILLt.RY AND HELICOPTJ!:R SUPPORT, 
sur DOES NOT RULE. OUT ADDITIOtVA!.TAC Alt~f SOG, PROJECT DELTA, 
/!.! r.. ' 
(2) "H~1TIATE OPER·~TIO~S.tt 1 Bl::LIEVE 'tJHAT IS 
I\lTE~DEO IS FOR GROU~J OPERATIONS TO PErJETRATE SA 112, SINCE. 
anER OP[RArIO~JS I!\l LINE VITH REF A ARE ALREADY IN PROGReSS. 
(3) nELIMlr-JATE BASE AREA 112." r BU .. IEVE WHAT IS 
INTEtflED IS TO CAPTURE OR D~STROY EN PERSONNEL, EQUIPMENT, 
SUPPLIE.S Af.l'l FACILITIES A~D Rl!:NDE:R THt!: PRESENT FACILITIES 
U~U$ABLE, 1 N SHORT, NEUTR AL IZl!: BA 112. . 
(4) "DE Sf ROY 2D AND 3D WA DIVrS!O~\". I INTERPRET 
nus r o. tt'£AN TO DEstROY ALL HIS MAJOR mUTS IN. I eIZ OK so 

.l!Acttltl tHEftltHAT THE DIVISIONS AS SUCH AR!NO LONGER CO.AT 
,1, •••• 1 'ifnI'S. ~c~~ 
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P 2900482 ZFF-1
FM CG III MAF
TO COMUSMACV
ZEM

SECHSECRET EYES ONLY FINAL SECTION OF TWO

LGEN CUSHMAR SENDS FOR GEN ABRAMS
SOUTHERN ICTZ WINTER CAMPAIGN (U)

A. YR 16032 DTG 290910Z NOV 68

B. MY 211322Z OCT 68
C. MY 23 14 002 NOV 68
D. MY 170712Z NOV 68
(5) A COMBAT TRAP WE APONS. ALLOCATION OF COMBAT
TRAP RESOURCES AS REQUESTED IN REF C WILL GREATLY CONTRIBUTE
TO OUR ABILITY TO ESTABLISH FIRE BASES IN THE MOUNTAINOUS
AREAS. I FURTHER RECOGNIZE THAT WHEN R&D ITEMS ARE INVOLVED,
THERE ARE FREQUE NTLY DELAYS. I BELIEVE THESE ITEMS ARE
IMPORTANT ENOUGH TO JUSTIFY ADDITIONAL EFFORT TO PREVENT SUCH
DELAYS.
2. (S) MISSION STATEMENT.
A. I BELIEVE THE INTENT OF YOUR PROPOSED MISSION TO III
MAF IS CLEAR, BUT TO BE DOUBLY CERTAIN, THIS IS HOW I INTERR PRET
SOME OF THE WORDING:
(1) "CURRENTLY ASSIGNED FORCES". I BELIEVE THIS
MEANS MANEUVER BATTALIONS, ARTILLERY AND HELICOPTER SUPPORT,
BUT DOES NOT RULE OUT ADDITIONAL TAC AIR, SOG, PROJECT DELTA,
ETC.
(2) "INITIATE OPERATIONS." I BELIEVE WHAT IS
INTE NDED IS FOR GROUND OPERATIONS TO PENETRATE BA 112, SINCE
OTHER OPERATIONS IN LINE WITH REF A ARE ALREADY IN PROGRESS.
(3) "ELIMINATE BASE AREA 112." I BELIEVE WHAT IS
INTENDED IS TO CAPTURE OR DESTROY EN PERSONNEL, EQUIPMENT,
SUPPLIES AND FACILITIES AND RENDER THE PRESENT FACILITIES
UNUSABLE, IN SHORT, NEUTRALIZE BA 112.
(4) "DE STROY 2D AND 3D NV A DIVISION". I INTERPRET
THIS TO MEAN TO DESTROY ALL HIS MAJOR UNITS IN ICTZ OR SO
FRACT URE THEM THAT THE DIVISIONS AS SUCH ARE NO LONGER COMBAT
VECTIVE ENTITIES.

Page 2
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. (5) tiFftEVENT EnEMY ESCAPE I ffTO l.AOS.'" TO ACCOPlPLISH 
THIS EN TOTO WOlB..D REQUIRE MANY MORE FORCES TMAN WE 'POSSESS. 
I INfERP'R£T THIS TO MAN TO PREVENT HIS MAJOR UNITS P'R0fII 
W!T ~RAW INa uao 1.AOS •. 
(6) "gsrAaLISH A Rr.CO~ SCRE1'..N ALONG THE LAOTIAN/VN 
BORDER IN SOI.fi'HERM I coops." THIS TOO, IS TOO GREAT A TASK 
I'fht Tift!: FORCES AVAILABLE. I INTI£RPRET THIS TO Ml!:M! TO PLACE 
REr,OfJ/smVE: lLlA NCI£ OVER ttlAJOli ROUTES OF APPROACH FROM LAOS TO 
WAR" OF REINfORCEME"lT OR CONTINUED INFllTRATIO~ INTO SVN. 

i 3. RE COMME~DAT ION. THAT MISSION PAt< AGRAPH READ AS 
FOlL a¥ 5: 
"CG III :11\F', USPti CURRECTLY ASSlt:,l£D MANEUVliR P'OReES 
COM~lEr.lCES GROUND AND AIR OPERATIO~ AS SOON AS PRACTlCABL{o~, 
3tJf ~T 15D~C6B TO "eUTRALIZE BA'S)!; AREA HZ AND DE-STROY 
ELEME~ifS Or 2D j\}JD 3D ~VA DIVISIO~' P;' zom~,; PRi'~ViNT MAJOR 
P'E''lJY WHT S FROM ESCAPl'U: ·lNTO LAOS, AND ESTA!3~LISH Rt!:cON AND 
SURVEILLA\JOC ALO~ ~'AJO~ ftOl.'Tt.S· OF APPROACH TO PRE.V!!.NT 
~ INFORCEMEi\)T/RRSllPf'LY OF I£N fORCl!:S." 
.3. (S) IN THE I:lI'£REST OF GETTIlI.tG O~1 WITH TtlIS OPERATION, WI!: 
ARE Gonrv A HEAD ioll IT H PLAN NI NG A MD E XCEt:TI 0"1 OF A N A CC~LEJ~ firED 
CAMPAIGN I N AD VA ~ICE OF 1"1 NAt A PPFOVAL. T HI S WIl.L BE I ~ A fRAG 
OWER TO BE ! SSU[O SHOO Tl Y. 
GP-4 
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(5) PREVENT ENEMY ESCAPE INTO LAOS." TO ACCOMPLISH
THIS EN TOTO WOULD REQUIRE MANY MORE FORCES THAN WE POSSESS.
I INTERPRET THIS TO MEAN TO PREVENT HIS MAJOR UNITS FROM
WITHDRAWING INTO LAOS.
(6) "ESTABLISH A RECON SCREEN ALONG THE LAOTIAN/VN
BORDER IN SOUTHER I CORPS." THIS TOO, IS TOO GREAT A TASK
FOR THE FORCES AVAILABLE. I INTERPRET THIS TO MEAN TO PLACE
RECON/SURVEILLANCE OVER MAJOR ROUTES OF APPROACH FROM LAOS TO
WARN OF REINFORCEMENT OR CONTINUED INFILTRATION INTO SVN.
3. RE COMMENDATION. THAT MISSION PARAGRAPH READ AS
FOLLOWS:
"CG III MAF, USING CURRECTLY ASSIGNED MA NE UVER FORCES
COMMENCES GROUND AND AIR OPERATIONS AS SOON AS PRACTICABLE,
BUT NLT 15DE C68 TO NEUTRALIZE BASE AREA 112 AND DESTROY
ELEMENT S OF 2D AND 3D NVA DIVISION IN ZONE; PREVENT MAJOR
ENEMY UNITS FROM ESCAPING INTO LAOS, AND ESTABLISH RECON AND
SURVE ILLANCE ALONG MAJOR ROUTES OF APPROACH TO PREVENT
RE INFOR CEME NT /RE SUPPLY OF EN FORCES."
3. (S) IN THE INTEREST OF GETTING ON WITH THIS OPERATION, WE
ARE GOING A HEAD WITH PLANNING AND EXCEUTION OF AN ACCELERATED
CAMPAIGN IN ADVANCE OF FINAL APPROVAL. THIS WILL BE IN A FRAG
ORDER TO BE ISSUED SHORTLY.

15(4)GP-4
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TOP SECRET

070/67 BOV 30
FM 0 G XLI CAF
TO COMUSMACY
BE
Text I SPECIAL EXCLUSIVE
705 eta ABRAMS FROM LOEN CUSHMAN
to For, MSG QUOTED FOR YOUR INFO:
SUDTE
7 0110182 POV 63
FM C G 11.1 MAF ONG
TO RUNLEYA/CG XXIV CORPS PHB
RUNSAV/CG FIRST MAY
RUNLJAN/CC 16TH ARMY AVN GRP DNG
INFO RUHKVP/CS THIRD MARDEV DONG HA
BT
CSPSECRET SPECAT EXCLUSIVE
FOR LIGHN STILLWELL MAIGEN QUELTER AND COL TYRELA,
INFO MAJUEN DAVIS, FROM ITEM CUSHMAN
SHEJ8 CESSATION OF CFFENSIVE OPERATIONS AGAINST NUN AND RELATED MATTERS,
As JCS 0101002 NOV 68
B. JCS 0101687 NOV 68
is MACV 0102083 NOV 68 (PASEP) CITE 0625V
D. MACV 0104157 NOV 68 (PASEP) CITE 628V
E. MACV 0101587 NOV GS CYTE 14710
5 MACV 010211 NOV 68 <PASEP) CITE 0626V
E, MACV 0102132 NOV 68 (PASEP) CITE 0627V
is REF A ANNOUNCES THE DISCONTINUANCE OF ALL OPFENSIVE OPERATIONS ATARFS:
NVN TO INCLUDE THE DMZ , AND WITHIN THE CLAIMED 12NM TERRITORIAL WATERS.

PAGE TWO RHMMAFA0084 I SPECAL EXCLUSIVE
ALL AIR STRIKES, ARTILLERY, FIRE AND NAVAI. BOMBARDMENT AS WELL AS OTHER
FIRE OR MUNITIONS EXPENDITURES INTO THIS AREA WILL BE TERMINATED
2. THIS CESSATION APPLIES TO ALL TERRITORY NORTH OF THE SOUTHERN BOUNDARY
OF THE DMZ. IT DOES NOT APPLY WITHIN SOUTH VIETNAM BELOW THE SOUTHERN
BOUNDARY OF THE DMZ.
3. REFS B AND C PROVIDE RULES OF ENGAGEMENT THAT APPLY FOLLOWING THE
CESSATION OF OFFENSIVE OPERATIONS AGAINST THE NVNo THESE RULES MUST
BE OREYED TO THE LETTER. WHERE RULES ARE DEEMED UNCLEAR OR INCONISTENT
MAKE RECOMMENDATIONS FOR CHANGE TO THIS HEADQUARTERS WITHOUT DELAY.
30 ALTHOUGH EVERY COMMANDER RETAINING INHERENTLY THE RIGHT AND
RESPONSIBILITY FOR THE SELF DEFENSE OF HIS FORCES, OTHER TYPES OF
RESPONSE ARE LIMITED TO DESIGNATED LEVELS OF COMMAND AUTHORITY. IN
THIS REGARD, PARAS ID, E AND in OF REF C STATE THAT QUOTE COMMANDERS
CONCERNED UNQUOTE WILL TAKE ACTIONS REQUIRED AND REPORT SITUATION
THROUGH COMMAND CHANNELS TO COMUSMACV WITH REQUEST FOR FURTHER
GUIDANCE, COMMENCING AT 912100H NOVEMBER 1968. AND UNTIL SUBSIQUENTLY
MODIFIED, THE "COMMANDER CONCERNED" IS DESIGNATED AS CG THIRD MARDIV.
50 REF 1) OUTLINES THE INSTRUCTIONS FOR CONTINUATION OF THE BOMBING
IN LAOS.
6. REFS E, F, AND G PROVIDE THE NECESSARY PUBLIC AFFAIRS GUIDANCE
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CONCERNING
PAGE THREE RHMMAFA0084 TOPSECRET SPECAT EXCLUSIVE

To
PRESS OR PUBLIC INQUIRIES ON THIS SUBJECT,

REQUEST IMMEDIATE ACK OF RECEIPT.
GP-4

2.
GP-4

REQUEST IMMEDIATE ACK OF RECEIPT OF THIS MESSAGE.
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ZNY EEEEE
? 0716282 NOV 68
FM 06227 MAF
TO CG FMFPAC
37
U.D C 1, A S EFTO
FOR LIES EUSE FROM LGSN CUSHMAN
CONSEENT FACILITY AND R&R PROCESSING CENTER
: YR 042228Z NOV 68
i Y SHARE YOUR CONCERN OVER THE PRESENT UNSATISFACTORY
CONDITIONS IN THE DANANG TRANSIENT FACILITY AND R&R PROCESSING
CENTER. AS YOU NO DOUBT NOTED IN THE FORCE INSPECTORS REPORT,
THESE CONDITIONS PRIMARILY RESULT FROM DEFICIENCIES IN THE
FACILITIES AND ADMINISTRATION AREAS.
2. WILL PROVIDE YOU WITH A DETAILED REPORT ON DECCES ON OUR
CORRECTION OF THESE DEFICIENCIES. IN THE ENTERIM, XN ORDER THAT
YOU HAVE AVAILABLE THE MOST CURRENT INFO THE FOLLOWING IS PROVEDED.
A, ON 29SEP68 I APPROVED ACTIONS WHICH IDENTIFIED NEW COUST AT
THE FREEDOM HILL COMPLEX FOR A COMBINED TRANSIENT FACILITY AND P&R
SENTER AS A MATTER OF THE HIGKEST PRIORITY. SITE PREPARATION
COMMENCED IMMEDIATELY AND WAS COMPLETED 1 NOV65 DESPITE THE

PAGE TWO RHMMAF 0984 U N C 1. A S EFTO
HEAVY RAINFALL DURING THE MONTH OF OCT SPECIFIC CONST PROJECTS
SUBSEQUENTLY INITIATED AND ESTIMATED DATES OF COMPLETION FOLLOWS:

332 R&R PROCESSING CENTER c JAN 69.
(2) EIGHT 130 MAN BARRACKS 1> JAN 69,
(3) TRANSIGHT TERMINAL a FEB 69.
3.38 MESSHALL CD APR 69.
(5) IMPROVED WATER DIST FACILITIES WHECH PROVIDE WATER TO

RER CENTER, FREED OM HELL ON 24 HOUR BASIS OPERATIONAL ON 2NOVG8,
Bo ADMIN PROCEDURES/ACTIONS WHICH HAVE BEEN INSTIATED ARE AS
FOLLOWS:

(1) PLANNING UNDERWAY IO CONSOLIDATE ALL ACTIVETIES OF THE
TRANSIENT FACILITY AND RER CENTER IN THE FREEDOM HELL COMPLEX
AFTER COMPLETION OF THE NEW FACILITIES. TENTATIVE CONCEPT IS
%HAT COMBINED CENTER WILL BE UNDER THE IMMEDIATE DIRECTION OF
C G FLCo COMBINED I/O HAS BEEN DEVELOPED AND IS BEING STAFFED.

(2) TWO ADDITIONAL BARRACKS XN THE TRANSIENT CENTER AREA
AT THE AIRFIELD HAVE BEEN PROCURED ON TEMPORARY LOAN WITH A
RESULTANT DECREASE IN OCCUPANCY LOADING AZ THE FREEDOM HEMIN R&R
CENTER,

(3) ALL BUNKS HAVE BEEN EQUIPPED HEEL APPROPRIATE BEDDING.
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PROCESSHJG EfFYCIE~jCYo 
(5) PERSONNEL RETURNING fROf>1 R8,R ARE NOl11'RA~lSPORT)W TO 

'[r-lMJS1EN'f FACIL!!Y AI tURFIELD rJHERE OHDERS ARE ENDORSED AND 
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(6) ADDITIONAL DIRECTIONAL A~D INSTRUCTION SIGNS HAVE BEEN 
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PACE THREE RHMMAF 0914 UN C L A S EFIO
(4) PRESENT ADMIN SPACES HAVE BEEN REOR CANIZED FOR MAXIMUM

PROCESSING EFFICIENCY.
(5) PERSONNEL RETURNING FROM R&R ARE NOW TRANSPORTED IO

TRANSIENT FACILITY AT AIRFIELD WHERE ORDERS ARE ENDORSED AND
ONWARD TRANSPORTATION ARRANGED.

(6) ADDITIONAL DIRECTIONAL AND INSTRUCTION SIGNS HAVE BEEN
ERECTED AT THE R&R CENTER TO FACILITATE DISSEMINATION OF INFO,
30 BE ASSURED THAT THIS MATTER HAS MY PERSONAL ATTENTION.
BEST RE GARDS.
BT
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RESoURCES IN ICTZo 
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Ao TEE CESSATION OF AIR COl·iBAT OPERATIONS OVER Nv1lo 
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Co THE REDUCED mlPO OF ENENY INITIATED LARGE SCAT"E ACTIOlJ .AND 
l>IITIIDRAWAL OF SON£ NVA ,t.1An~ FORCE UNITSo 

Do 1m DECLINE UF. USAF TACTICAL AJ.R IN SUPPORT OF UNITS IN ICTZ 
IN PJECENT D.i\YS; EoGo!1 ON 5NOV :r-JQ USAF' SORTIES WERE PREPLA1I!l.\lED TO 
SUPPORT IC.TZ OPERATIONS ALTHOUGH 2; ADDO}TS At''iID ThlMEDIATES 'WERE FLOWN., 
THE FIRS'l' r.1AW FLEl-J 202 SOH.TIll.S IN ICTZ" NO USAF PR-e:PLANNED SORTIF,s 
ARE SClIEOOLED FOR 6NOVa FOR COH?ARlSON PURPOSF.$ Nm4BERS OF USAF/USMC 
SORXIE-8 FLOWD IN ICTZ IN SUPPOR'£ OF USA AND OTHER UNITS THE PAST 00 
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CG FMFPACTO:

INFO: CG FIRST MAW

SECRET SPECAT
EXCLUSIVE FOR LTGEN BUSE INFO MAJGEN QUILTER FROM LTGEN CUSHMAN,
MARTINE CORPS EYES ONLY (DELIVER DURING WORKING HOURS)
OPCON OF III MAF AVIATION RESOURCES IN ICTZ(U)

10 (U) I BELIEVE THAT RECENT CHANGES WARRANT A REQUEST TO COMUSMACV
FOR III MAF TO REGAIN OPERATIONAL DIRECTION OF ALL MARINE AVIATION
RESOURCES IN ICTZ.

20 (U) WITH THIS GOAL IN MIND, PROVIDING OF COURSE THAT YOU CONCUR,
THE FOLLOWING IS THE TEXT OF A PROPOSED MESSAGE TO COMUSMACV INFO
CINCPAC THAT MAY GAIN SOME RESULT OR AT LEAST KEEP THE FIRE BURNING.

30 (s) TEXT: RECENT EVENTS AND CHANGED CONDITIONS WARRANT REEVALUA-
TION OF REQUIREMENT TO CONTINUE THE SINGLE MANAGEMENT SYSTEM. IN
ICTZ THESE ARE:

A. THE CESSATION OF AIR COMBAT OPERATIONS OVER NVN.

B. THE MOVEMENT SOUTH OF THE 1ST CAVALRY DIVISION (AM).

C. THE REDUCED TEMPO OF ENEMY INITIATED LARGE SCALE ACTION AND
WITHDRAWAL OF SOME NVA MAIN FORCE UNITS.

D. THE DECLINE OF USAF TACTICAL AIR IN SUPPORT OF UNITS IN ICTZ
IN RECENT DAYS; E.Go, ON SNOV NO USAF SORTIES WERE PREPLANNED TO
SUPPORT ICTZ OPERATIONS ALTHOUGH 25 ADDONS AND IMMEDIATES WERE FLOWN.
THE FIRST MAW FLEW 202 SORTIES IN ICTZ. NO USAF PREPLANNED SORTIES
ARE SCHEDULED FOR 6NOV. FOR COMPARISON PURPOSES NUMBERS OF USAF/USMC
SORTIES FLOWN IN ICTZ IN SUPPORT OF USA AND OTHER UNITS THE PAST TWO
WEEKS ARE LISTED.
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~ ~ RETURN TO TrlE PROVISIONS OF 11ACV DI1?EC'I'IVE 95-4 IS REQUESTED~ 
END Of TEXT 

~ ~ 40, (u) I DOliP T HOLD A GREAT D.EAL OF HOPE THAT THIS 1tJILL CHANGE 
SINGLE ~lANAGEHENT BUT IT tmL KEEP US em RECORD .AND OOCtTh'lE..TlfT 1m 
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DRASTIC REDUCTION IN AIR FORCE AIR SUPPORT IN 1OTZo tiARM REGARDS" 
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101OCT 21of 54OCT 21 4,7212
1731311238 50 422222
1691234646 23223 44
1751356512 402424 53
1671106910 57255925
16913111 382626 4534
17065 10610 27392927
1551121128 28 4334 45
12346 772919 1929 0
1381626 48 90304230
1406 1093119 3931 25
141711 28 14 95NOV 52NOV 42
1761242 5235 2 372
18116 13336 4833 52

51 1991487 39324 4
6 1416119 202255 5

654 1818137 767517 2585TOTAL TOTAL

IT IS BELIEVED THAT THE CONDITIONS THAT LED TO SINGLE MANAGEMENT NO
LONGER EXIST AS DISCUSSED ABOVE.

RETURN TO THE PROVISIONS OF MACV DIRECTIVE 95-4 IS REQUESTED.
END OF TEXT

(U) I DON'T HOLD A GREAT DEAL OF HOPE THAT THIS WILL CHANGE40
SINGLE MANAGEMENT BUT IT WILL KEEP US ON RECORD AND DOCUMENT THE
DRASTIC REDUCTION IN AIR FORCE AIR SUPPORT IN ICTZ. WARM REGARDS.
GP-4
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CG III-tfJAF IS QUOTED FOR YOUR-ACTION: 

QUOTE SECRET MAC 15089 'EYES OflJL Y DTG 100659Z PASEP. 
HITH REFERENCE TO PREVIOUS MESSAGE STATING THAT NORTH VIETNMl 

HAD POSITIONED THEIR FLAG IN THE VICINITY OF' THE NORTH BAMI{ OF 
THE BEN H.~I HALF OF THE DMZ, I NEED CONFIRMATION THAT THIS IS A FACT 
~ ND HAS BEE N VER I FlED BY COf"lPETE NT Ar1ER ICA N REPRE SE NTA II VES. UNQU aTE. 
REQUEST YOU RESPOND DIRECTLY TO COf4usr4ACV, INfO THIS HQ. 

SSO NOTE: DELIVER DURING DUTY HOURS 
PRECEDENCE FOR TRANSMISSION ON1.Y 
GP-4 
250 

} 
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SECRET
TO LIGEN STILWELL CG XXIV CORPS
ZEM
SECRET T
1. THE FOLLOWING MESSAGE FROM GEN ABRAMS COMUSMACV TO LTGEN CUSHMAN
CG III-MAF IS QUOTED FOR YOUR - ACTION:

QUOTE SECRET MAC 15089 EYES ONLY DTG 100659Z PASEP.
WITH REFERENCE TO PREVIOUS MESSAGE STATING THAT NORTH VIETNAM

HAD POSITIONED THEIR FLAG IN THE VICINITY OF THE NORTH BANK OF
THE BEN HAI HALF OF THE DMZ, I NEED CONFIRMATION THAT THIS IS A FACT
AND HAS BEEN VERIFIED BY COMPETENT AMERICAN REPRESENTATIVES. UNQUOTE.
REQUEST YOU RESPOND DIRECTLY TO COMUSMACV, INFO THIS HQ.

SSO NOTE: DELIVER DURING DUTY HOURS
PRECEDENCE FOR TRANSMISSION ONLY
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OF SUCH IMPORTANCE AND HAS SUCH POTENTIAL FOR SERIOUS
COMPLICATIONS THAT IT DESERVES THE MOST THOUGHTFUL TREATMENT.
THE POSSIBILITY THAT THIS GVN ENDEAVOR MIGHT UPSET THE SOME-
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PROGRAM 6 REDUCTION IMPACT SID
A. CCNC VERBAI. REQ OF 2903768
B. ADMINO FMFPAC 2600457 OCT GB
in THIS RPI SUB IAW REF (10

2. (C) REF B DIR ACT TO REDUCE IN-COUNTRY MARINE STR TO PROGRAM 6
LEVELS BY 3 1 OCT 68 .

30 (S) TOTAL LOSSES OF PERS BY MAJ COMDS OF III MAF BETWEEN JOCTSS AND
VOVES ARE AS F OI . :

FIRST MARDEV THIRD MARDEV FIRST MAW FORLOGDOM
15,37910/1 9,85525,349 22,418

100168 0/3 22,347 0,75126,772 15.133
9,09010 0V 0/8 22,175 15,32325,508

DIFFENANCE 0/8 641672 -210=934
975DIFFERANCE M/L 25.44-332 -243

PACE IVC RHMMAF 1122 S E C R E 'I'.

to (S) ANALYSIS OF THE IMPACT OF THIS STR RED UPON THIS COMD
IS AS FOLLOWS:
A A MAJ INFECT HAS BEEN FELT IN KEY OFF BIL IN BOTH DIV.
all's INEXPARIENCED OFF ARE FILLING CO CMDR BIL. ARTY BTRY CNDR
Bill, AND PEY STAFF BIL IN BN, RECT, DIV HQS. INASMUCH AS FIRST
his ARE MILING CAPT 31b. THIS SHORTAGE COMPOUNDS THE IMPACT
OF SHORTAGE OF CAPT AND REQUIRES THAT SINCO'S FILL BEL NORMALLY
FELLED BY :I S.
3, FORL06010 HAS BEEN REQUIRED TO REDUCE FLSG ALPHA TO
CADRE STATUS. AS LONG AS PRESENT TACTICAL SITUATION AND ASSIGNED
MESSION DOES NOT CHANGE THIS SITUATION CAN BE TOLERATED, FIFTH
COMM ON HAS BEEN ADVERSELY EFF TO THE EXTENT THAT ALTHOUGH NO
COMMUNICATIONS HAVE BEEN LOST, A LESSER DEGREE OF RESPONSIVINESS
CAN BE EXPECTED.
C. THE WEEKLY AVG EFF REFLE CO STR OF THE FIRST
AND CHIRD MARLEV RPI AS OF 5 OCT AND 8 NOV ARE AS LISTED BELOW
FOR COMPARISON PURPOSES. PROVE ONE FOR ONE REPL is MAXNEAINED,
IT IS EXPECTED THAT EFF RIFLE CO STR WILL REMAEN AT OR ABT THE
3 NOV 68 LEVEL.

THIRD MARDIVFIRST MARDIV

PAGE THREE RUMMANA 1122 SECRET
5 00T 68
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5.2 212O/M 407 203

SS178EFF 9.2 4.8
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ERD 3.9 178 186
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FROM CLIFF DRAKE AND FORMARD 77 FOR YOUR INFO.
to HAP OTHER CONNECTENTS WHOCH PREVENTED ME REEKENG
NR STEAGHAU so CANNOT SERD AGM PERSONAL JND OR
THE MATTER.
RODEE MENGRAROUS FOR THE RECORD PERSONAL FOR LIE
CUSHMAN FROM MAHOEN DRAKE SHOJACKS CONVERSATION
BETH PRA N. G. DEPOTY ASSISTANT SECRETARY
OF DEPENCE CISAN.
: NR STRADMAN AND PARTY VISITED 2003 CORPS 20 NOT
SPENDANS SAYURDAY NIGHT A. 2002 CORPS. DENNER
LIGH STILVELL EMVATED MR. S'EADMAN AND a FEW OTHERS

PAY SUN ARMIFA 1489 SPECIMEN EXCLUSIVE FOR RICED
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PAGE Times BENNAFA 3469 SPECIAL EXCLUSIVE FOR USE
ELEMENT 07 AND WHEREA THE US ARMY. 1 THEN MEDI on UTEM
A RESCRIPTION OF THE ROLE AND MISSION OF THE KARINE CORPS.
12.6 PART ne AN INTECRAL ENTITY WITHIN THE us FLEET
STRUCTURE AND SOME PHILOSOPHY OM SEA POWER.
3, AT AUGUBER POINT IN THE DISCUSSION MR STEADMAN
GADE : SERIOUS ALLE CATION 43 TO THE QUALITY 03 THE
PRESENT DAY OFFICER CORPS IN THE MARIBE CORPS CHARGING
THAT WE WERE STILL LIVINS AND THINKING IN TERMS
US THE MASSIVE HEAD-ON ASSUALT TYPE TACTICS WHECH
CHARACTER IZED MARKNE CORPS AMPHISIOUS OPERATIONS IN
VW II. ME CHARGED IN EFFECT THAT THE TROUBLE WITH
BARING COMPS OFFICER LEADERSHIP TODAY IS THAT 11 IS
100 RICID IN ITS THINKING. STUBBORNLY CLINGING 20 THE
PAST AND NOT KEEPING UP ON MODERN DAY IRENOS IN
TACTICS, HS VENT ON TO SAY THAT THE ONLY REASON THE
MARINE CORPS HAS ENJOYED ANY SUCCESS IN VIETNAM
is BECAUSE 03 ITS ELITE BODY 05 ENLISTED MEN. HE SAID
TO THE EFFECT THAT THE MARINE CORPS WAS LIVING OFF
THE FAX OF ITS ELITE ENLISTED TROOPS EMPLYING THAT
THEY WOULD BE BETTER OFF IN ONE ARMY. MY REPLY TO

FAE YOUR RENNAFA 1469 SPECIAL EXCLUSIVE FOR NCEO
THIS WAS THAT WITH REGARD TO THE ELITE TROOPS, WE
WORKED THAT MAGIC AT PARRIS ISLAND AND SAN DIEGO
BUT THAS 1 GOULD NOT AREE WITH HIS COMMENTS ABOUT THE
PRESENT DAY MARINE OFFICERS CORPS. I A GREED THAT IN
SOME INDIVIDUAL CASES YOU MIGHT FIND SOME OFFICERS
WHO WERE SLOW TO REACT TO CHANGING TIMES BUT THAT I
DOUBTED VERY STRONGLY THE VALIDITY OF HIS CLAIM THAT
IT APPLIED IC IKE GROUP AS A WHOLE. 2 ADMITTED THAT
WE WERE A DOGGED AND DETERMINED GROUP AND TOOK OUR
RESPOMSIBILITIES VERY SERIOUSLY, POINTING OUT TO HIM
THAT THIS DETERMINATION OF PURPOSE ON THE PART OF
MARINE CORPS SENIOR LEADERSHIP LED TO THE MARINE CORPS
BEIN (i THE ONLY SERVICE THAT HAS BEEN ABLE TO MEST EVERY
COMPANEMENT PLACED UPON IT SINCE THE INITIAL INTRODUCTION
OF US COMBAT FORCES INFO VIETMAN DELIVERING WITHOUT
FAIL WHAT WAS WANTED WHEN IT WAS WANTED.
in AT ANOTHER POINT MR STEADMAN ASKED ME WHY DON'T
THE MARINES GIVE UP THEIR FIGHTERS AND ATTACK AIRGRAFT
AND 60 10 ALL HELECOPIERS LIKE THE ARMY. ME SAID
THAT THE NAVY COULD PROVIDE ALL THE FIGHTER AND ATTACK
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me FIVE RHMMAFA 1469 SPECIAL EXCLUSEVE FOR MOES
SUPPORT WE NEEDED. I REPLYED WITH A BRIEF EXPLAMATION
OF THE ROLE OF THE NAVY AND MARINE AIR, POENSING OUT
IN PAYERCULAR THAT THE OVA'S COULD NOT BE TIED DOWN
$0 PRIVIDE CONTINUING CLOSE AIR SUPPORT TO THE LANDING
FORCE AND HENCE THE NEED FOR OUR SATS SYSTEM ETC SO AS
: 0 GEY FIXED WING ESTABLISHED ASHORE AS SOON AS
POSSIBLE. HIS REPLY TO THIS WAS AN OFF-HANTS REMARK
TO THE EFFECT THAT THE AIR FORCE COULD OFF STEEL
HAITING JUST AS EASILY AS THE MARKINES,
S. ALL THE FORE GOING WAS CONDUCTED IN # FRIENDLY
ATMOSPHERE WITH MR STEADMAN CONCLUDING BY SAYSING THAT
SINCE HE HAD BEEN RAISED IN HABALI DURING WW 23 HE
HAD ALWAYS BEEN è GREAT ADMIRER OF THE MARINES KE
ALSO SAID TO THE EFFECT THAT ALL OF THIS WAS JUST
FRIENDLY AFTER DINNER TALK AND HOPED THAT : DIDHT
TAKE HIN 100 SERIOUSLY
G. MY IMPRESSION IS THAT MR STEADMAN IS SOMEWHAT
SUPERCILIOUS AND is NOT A VERY PROFOUND THANKER. ALSO
it SEEMS RATHER OBVIOUS THAT ME HAS BEEN THROUGHLY
WORKED UPON BY THOSE MHO 00 NOT HAVE THE BEST INTERESTS

PAGE SIX RKMNAFA 1469 SPECIAL EXCLUSIVE FOR MCEO
or THE MARINE CORPS AT HEART. UNQUOTE WARN REGARDS
week
HT
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2. (S) AS I'M SURE YOU REALIZE, THIS WILL IMPACT HEAVILY ON THE 45.8
MIL PROGRAM SUPMITTED BY REF B. TO EFFECTIVELY REALIGN I VE PRO.
GRAM I WOULD LIKE TO HAVE ANY ADDITIONAL BACKERC UND MATERIAL YOU
MAY PE ABLE TO PROVIDE ON WHAT NAVY OPERATIONS WILL BE TURNED OVER,
WHERE, AND WHEN. ARE THERE PLANS FOR RELINGUISHING ANY PORTION
OF THE TAN MY OR DANANG NAVY CPS? IF SC IT COULD HAVE RAM-
IFICATION ON CUR CENTRALIZED POWER PRCGRAY WHICH MUST TAKE 1 €

PAGE TWO RMMMAFA 1518 SECRET
OF THE 12.9 MIL IGIZ IN II IAL RELEASE DUE TC THE LONG LEAD I IME
REQUIRED TC OPTAIN THE GENERATORS.
30 (U) WE ALSO NEED TO KNOW THE SCOPE OF CONSTRUCTION AMT ICIPATED IR
ICTZ AS WELL AS THE LOCATION AND REQUIRED COMPLETION DATE. THIS
WILL PERMIT DETERMINING THE NEED IC RELOCATE ENGINEER UNITS AND
THE EFFECT ON OTHER MAJOR PROJECTS SUCH AS Q- - 1 UPGRADING,
PHU PAI AIRFIELD IMPROVEMENTS, AND HARD SHELTER COVETS FOR AIRCRAFT.
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r; :: C RET FOR GEN ABRA!\1S HlFO LGEf~ STIUJELL AND f'IGf::f'l 
!)P.VIS FRon LGE:N CUSHNAM 
1. THIS 1S IN ANSwER TO YOUR 11~92qZ i~OV 68 ASKHJG r·1Y VIEWS ON 
I.IfjTHORITY TO ~10VE TROOPS INTO THE SOUTHERN 01'·12 IF THE 
SITU~TION HE(.WIRES IT. MY 1117J643Z [~OV 68 EXPRESSED ~1Y SUPPORT OF 

... 3D fl:JAPDIV ENTERING THE SOUTHERN Dli1z BEFORE THE SITUATION 
TH:RE DETERIORATES FURTHER. I VANT TO REAFFIRM 
THAT POSITION Nmv. I COilJSIDER AUTHORITY TO MOVE TROOPS IIHO 
SOUTHERN HALF OF D[12 I:}OULD GREATL Y IMPROVE OUR RESPONSE 
CI\PABILITY. RESPOi')SE SY FIRE ALONE IS NOT DECISIVE ENOUGH cor'lPARED 
TO HlFANTRY f.',CTIO~] TO DESTROY THE Ef'.JE~W IN THE SOUTHERN Dr'iZ. 
2. VIE SHOULD NOT ALLo\<} THE E NE~lY TO EXPLOIT OUR PRESENT 
SIT~lI\TIO~~ BY Bl}ILDHJG !;P SUPPLIES AND COiBAT POVlER l:JITHIN THE 
Dnz OFSOUTli VIETNM-1. ~JE HAVE ALREADY SEEN EVIDE['JCE THAT HE' 
HJTENDS TO DO THIS. HIS ATTACI<S BY FIRE OVER THE PAST SEVERP,L 
D.AYS FRor·1 POSITIONS Ii~SIDE THE SOUTHERN D[,'1Z r~A!(E THIS CRYSTAL 
CLE~R. IN t1Y OPINION THE r10ST DECISIVE AND EFFICIENT \vAY 
TO DO THIS IS TO CHASE HI[r) OUT BY HJF'A~JTRY ACTION. I DO "lOT 
BELIEVE HE WILL GET THE MESS~GE OTHERWISE. 
G?- 1 
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ZEM
SECRET FOR GEN ABRAMS INFO LGEN STILWELL AND MGEN
DAVIS FROM LGEN CUSHMAN
1. THIS IS IN ANSWER TO YOUR 110928Z NOV 68 ASKING MY VIEWS ONAUTHORITY TO MOVE TROOPS INTO THE SOUTHERN DMZ IF THE
SITUATION REQUIRES IT. MY 119643Z NOV 68 EXPRESSED MY SUPPORT OF3D MAPDIV ENTERING THE SOUTHERN DMZ BEFORE THE SITUATION
THERE DETERIORATES FURTHER. I WANT TO REAFFIRM
THAT POSITION NOW. I CONSIDER AUTHORITY TO MOVE TROOPS INTO
SOUTHERN HALF OF DMZ WOULD GREATLY IMPROVE OUR RESPONSE
CAPABILITY. RESPONSE BY FIRE ALONE IS NOT DECISIVE ENOUGH COMPARED
TO INFANTRY ACTION TO DESTROY THE ENEMY IN THE SOUTHERN DMZ.
2. WE SHOULD NOT ALLOW THE ENEMY TO EXPLOIT OUR PRESENT
SITUATION BY BUILDING UP SUPPLIES AND COMBAT POWER WITHIN THE
DMZ OF SOUTH VIETNAM. WE HAVE ALREADY SEEN EVIDENCE THAT HE
INTENDS TO DO THIS. HIS ATTACKS BY FIRE OVER THE PAST SEVERAL
DAYS FROM POSITIONS INSIDE THE SOUTHERN DMZ MAKE THIS CRYSTAL
CLEAR. IN MY OPINION THE MOST DECISIVE AND EFFICIENT WAY
TO DO THIS IS TO CHASE HIM OUT BY INFANTRY ACTION. I DO NOT
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IN MY AREA IS F'LOwtJ BY !liE 1ST :'IlMJo THIS YlIG.I-i! STRENGTHEl\ CUR 
AR GUfrlENT FOR DIRECT MAf~A GE;"I1E:NT" 
WARM RE GARDS" 
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SECRET
PP RUHDM RUSVDF
DE RHMMAF 1385 3201124
ZNY SSSSS
P 1511242 NOV 63
FM CG III MAF
TO RUHKM/C G FMFPAC
INFO RUSVDF/CG FIRST MAW
BT

E C R E I SPECAT MARINE CORPS EYES ONLY
EXCLUSIVE FOR LIGEN BUSE, INFO MAJGEN QUILTER FROM LIGEN CUSHMAN
DELIVER DURING WORKING HOURS
PROPOSED CMCM ON SINGLE MANAGEMENT (S)
A. YOUR NOTE OF 5NOV68
1. AS YOU REQUESTED IN REF A, I HAVE STUDIED THE TWO FOROPSED
CMCM'S THAT THE COMMANDANT IS CONSIDERING TABLING
WITH THE JCS FOR RECORD PURPOSES.
2. (ext)

PREFER THE MORE TO THE POINT BRIEF VERSION
OF THE CMCM, WITH ATTACHMENTS TO LAY OUT THE
DETAIL. THIS IS A BETTER MODE OF PRESENTATION
IN THAT THE BASIC ISSUE IS SET OUT QUITE CLEARLY
AI THE ONSET AND BACKED UP IN THE DETAIL REQUIRED
TO SUPPORT OUR CASE.
3. THE STATISTICAL MATERIAL AND CHRONOLOGY PRESENTED

PA GE TWO RHMMAF 1883 S E C R E I SPECAT (MCEO)
IN BOTH VERSIONS ARE ACCURATE AND SUPPORTABLE BY
RECORDS ON FILE AT FIRST MAW HEADQUARTERS. THE
RATIONAL AND AR GUMENTS SUPPORTING OUR CASE APPEAR
IO BE SOUND.
40 I WISH TO NCTE THAT SINCE SNOV68 THERE HAVE BEEN
ONLY 26 USAF SORTIES FRAGGED INIC ICTZ, WHILE 137
ADD-ON OR IMMEDIATE SORTIES HAVE BEEN ACTUALLY FLOWN.
THIS INDICATES THE SMALL AMOUNT OF USAF AIR NOW
BEIN G ENPLOYED IN ICIZ. IT AMOUNTS TO LESS THAN 4
FRAGGED SORTIES PER DAY WITH A TOTAL FLOWN OF LESS
THAN 18 SORTIES PERDAY COUNTING ALL DIVERIS AND SCRAMBLES.
IN COMPARISON, THE AVERAGE NUMBER OF
SORTIES FLOWN BY THE FIRST MAW IN ICIZ DURING THE
SAME PERIOD IS 176 PER DAY.
THE REDUCTION IN AIR FORCE SORIIES IN ICIZ IS a RESULT OF A
COMUSMACV DECISION IC WEIGHT THE EFFORT IN LADS AND III CORPS.
HOWEVER , THE FACT REMAINS THAT THE PREPONDERANCE OF TAC AIR
IN MY AREA IS FLOWN BY THE 1ST MAW. THIS MIGHT STRENGTHEN CUR
AR GUMENT FOR DIRECT MANAGEMENT.
WARM RE GARDS.
GP-4
BT
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Z 1603502 2 YH 
1"1'1 ADMl~ III MAr 
r 0 CG XXI V C~ PS VIET lAM 
INfO COMUSMACV . , . 

I ZEM 
SEC RET EYES ONLY 
FOR LGEN STILWELL INFO GEN ABRAMS FROM MGEN TOMPKINS 
1. FOL f1SG QUOTED FOR YOUR IMMEDIATE ACTION: QUOTE 
160034Z NOV 68 . 
FM GE)} ABRA[V!S 
TO LGEN CUSHMAN 
SECRET MAC 15854 EYES ONL Y 
OPREP THIS MORNING CARRIED REPORT OF FIVE ENEMY 
TRUCKS ATTACKED AND DESTROYED YESTERDAY IN SOUTHERN 
DMZ. 
I WOULD LIKE THOROUGH VERIFICATION Of THIS AND FULL 
DETAILED REPORT ASAP. 
IF FULL REPORT NOT C0l1PLETE, LET r1EHAVE AN INTERIM 
REPORT TO REACH ['lE BY 1730 TODA Y. 
UNQUOTE , 
2. REQUEST YOU REPLY TO ABOVE DIRECT TO MACV, INFO THIS 
HQTR S. 
GP-4 
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Z 16035 0Z ZYH
FM ADMINO III MAF
TO CG XXIV CORPS VIETNAM
INFO COMUSMACV
ZEM
SE CRE T EYES ONLY
FOR LGEN STILWELL INFO GEN ABRAMS FROM MGEN TOMPKINS
1. FOL MSG QUOTED FOR YOUR IMMEDIATE ACTION: QUOTE
160034Z NOV68
FM GEN ABRAMS
TO LGEN CUSHMAN
SE CRET MAC 15854 EYES ONLY
OPREP THIS MORNING CARRIED REPORT OF FIVE ENEMY
TRUCKS ATTACKED AND DESTROYED YESTERDAY IN SOUTHERN
DMZ.
I WOULD LIKE THOROUGH VERIFICATION OF THIS AND FULL
DETAILED REPORT ASAP.
IF FULL REPORT NOT COMPLETE, LET ME HAVE AN INTERIM
REPORT TO REACH ME BY 1700 TODAY.
UNQUOTE
2. REQUEST YOU REPLY TO ABOVE DIRECT TO MACV, INFO THIS
HQTRS.
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0 1699197 ZYH
FM ADMINO III MAF
TO COMUSMACV
INFO CG XXIV CORPS
ZEM
SECRET EYES ONLY
MSGE4 ANDERSON, C/S III MAF, SE MPS FOR GEM ABRAMS, INFO
LGEN STILWELL
1. DURING THE REGULAR DAILY MEETING WITH GEN LAM, LIGEN
STILWELL VOICED CONCERN OVER THE ESTABLISHMENT OF A MANNED
POST 0" THE SOUTH SIDE OF THE DONG HOI BRIDGE I! VIEW OF
ENEMY ACTIVITY IN SOUTHERN DMZ. GEN LAM RESPONDED BY
STATING THAT HE NO LONGER PLANNED TO ESTABLISH THIS POST,
DUE TO CHANGING CONDITIONS. HOWEVER, , HE STATED THAT PLANS ARE
PEING DEVELOPED SO THAT IF THE SITUATION CHANGES AND SHOULD
THE N/A REMAIN IV THE MORTHERN DMZ, CONSIDERATION MIGHT AS^I
D7 GIVE" TC ESTABLISHING SUCH A POST IF THE NVA MAINTAIN A
CIMILAR ONE ON THE MORTHER M SIDE OF THE PRIDGE.
GP-4
175
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21 NOV 68CG III MAFX- ORIGINATOR

A-ACT ION/COSMIZANCE
DATEC-COMMENT/RECOMMENDATIO
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CONJECTDATE
INITIALCODEROUTE SECTION
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CG REMARKS
DCG

DCG AIR

C/S
D C/S

D C/S DM
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G-2

G-3
6-4
G-5
G-6

ADJ
sac

34

TOP SECRET

DECLASSIFIED



• 
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FM C~ II I MIlP' 
Te CS XXIV CilFS PHS 
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t ., F SE C ft E T EYES ONI. Y 

• 

MGEN ANDERSON, CIS III mAF, SENDS .FOR LGEN STILWELL 
SPECIAL RECONNAISSANCE EFFORT (U) 
REF: MAC 16076 EYES ONLY DTG 211i56Z NOV68 erS) (PASEP) 
I. ~EQUEST THAT YOU TAKE REF FQI't ACTION. 

'2. ADDITIONAL INFORMATION PASSED AT 2015 BY J-3 MACV 
INDICATES THAT THE PLAN MUST BE IN MACV BY THE CLOSE OF 
BUSINESS TOMORftOW, 22NOV. ALTHOuGH THE SECURE COMMUNICATION 
CHANNEL WAS GARBLED, IT WAS MY UNDERSTANDING, IN THE 
CONVERSATION WITH MG~N TOWNSEND, THAT AUTHORITY HAS BEEN 
RECEIVED FOR THE COMMENCEMENT OF SUCH PATROLS, COMMENCING 
AT 2400, 23 NOV. HE ALSO STATED THAT THEY ARE WORKING 
WITH JGS ON AUTHORITY TO BRING 101 THE ARVN 1ST DIVISION AS 
SOON AS POSSIBLE. 
WANM REGARDS •. 
GP-I 
SSO NOTE: DELIVER IM~DIATELY 
17" 
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Z 211335Z ZYH
FM CG III MAF
TO CG XXIV CORPS PHB
ZEM
COPSECRET EYES ONLY
MGEN ANDERSON, C/S III MAF, SENDS FOR LGEN STILWELL
SPECIAL RECONNAISSANCE EFFORT (U)
REF: MAC 16076 EYES ONLY DTG 21105 6Z NOV68 (TS) (PASEP)
1. REQUEST THAT YOU TAKE REF FOR ACTION.
2. ADDITIONAL INFORMATION PASSED AT 2015 BY J-3 MACV
INDICATES THAT THE PLAN MUST BE IN MACV BY THE CLOSE OF
BUSINESS TOMORROW, 22NOV. ALTHOUGH THE SECURE COMMUNICATION
CHANNEL WAS GARBLED, IT WAS MY UNDERSTANDING, IN THE
CONVERSATION WITH MGE N TOWNSEND, THAT AUTHORITY HAS BEEN
RECEIVED FOR THE COMMENCEMENT OF SUCH PATROLS, COMMENCING
AT 2400, 23 NOV. HE ALSO STATED THAT THEY ARE WORKING
WITH JGS ON AUTHORITY TO BRING IN THE ARVN 1ST DIVISION AS
SOON AS POSSIBLE.
WARM REGARDS.
GP-1
SSO NOTE: DELIVER IMMEDIATELY
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TOP SECRET SIMAP FORM 5216 (REV/3-68)
DATEOPERATION CODE
21 NOV 68MG ANDERSONX- ORIGINATOR

A ACT
DATEMMENDATION

1.2.3F 4 COPIES RECO
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BUBJECT
INITIALSECTIONROUTE CODE EYES ONLY
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TOP 5 E C RET EYES ONL Y 
MGEN ANDERSON SENDS FOR LGEN STILWELL 

• 
REF: MG TOWNSEND MAC 16078 DTG 211252Z NOV68 (T5) 
1. REF AMPLIFIES INSTRUCTIONS CONTAINED IN MY 211335Z 
AND IS QUOTED FOR YOUR INFORMATION AND NECESSARY ACTION: 
QUOTE ' 
PART I .. 
REFEPtENCES: A. DTG 211056Z NOV58 

PART'II 

B. TElECON, TOWNSEND TO ANDERSON, SECURE 
PHONE, 1950 HOURS, 21SEP68 

EXTRACT FROM JCS MESSAGE IS QUOl'EO FOR YOUR INFORMAtION: 
"2. (tS) COMUSMACV IS AUThORIZED TO CONDUCT SQUAD SIZE 
PATROLS, WITH PLAT09N SIZE BACKUP TO ASSIST EXTRACTION IF 
REQUIRED, INTO THE SOUTHERN peRTION OF THE DMZ AS FAR NORTH 
AS THE PMDlFOR A PERIOD OF TEN DAYS COMPJENCING 2400 SAIGON 
TIME 23 NOV68 <1100, 13 NOVEMBER WASHINGtON TIM£) AND 
ENDING 2410, SAIGON TIME, 3 DEC 68 (1100, 3 DECEMBER 1958 
WA SHI NGTON TIME). 
"3. (TS) IT MAY BE PREFERABLE TO EMPLOY ARVN FORCE FOR 
THIS PURPOSE OR PER HAPS A MIXTURE OF ARVN AND US. CON­
SEQUENTl Y, AUTHORITY IS GRANTED TO COORDI NATE WITH THE JGS 
TO ARRANGE SUCH OPERATION IF PREFERRED • 
.. .,. (TS) T HE PURPOSE OF THESE PATROL 5 IS TO CAPTURE 
PRISONERS AND OBTAIN OTHER POSItIVE PROOF THAT THE NVA 
RATHER THAN THEVC ARE OPERATING IN THE SOUTHERN PORTION 
OF THE DMZ SOutH OF THE PMDl." 
PART III 
THIS HEADQUARTERS IS CONTACTING JGS THIS EVENING, 21 
NOVEMBER 19G8 RE: COORDINATION AUTHORIZED BY PAR 3 OF JCS 
MESSAGE. DO NOT REPEAT NOT CONTACT AltVN UNTIL YOU ARE . 
SPEC! FICALL Y AUTHOR IZED TO DO SO BY THIS HEADQUARTERS. 
THIS W ILL BE SE NT TO YOU SOONESI. 
PART IV 
REQUEST YOUR PLAN REACH THIS HEADQUARTERS NOT LATER THAN 
1800 HOUft~, 22 NOVEMBER 1968. THIS IS A CHANGE REPEAT 
CHANGE FROM PAR 3, REF A. 
GP-3 
UNQUOTE . 
2. IT SHOUlD BE NOTED THAT REF B OF THE QUOTED MESSAGE 
REFERS to 21 SEP 68 (SIC). IT SHOULD ALSO BE NOTED THAT 
PAR 2 CONTAINS THE FOLLOWING OBVIOUS ERROR: "I U10, 13 NOV, 
WASHINGTON TIME" WARM REGARDS 

.. --~, GP-3 
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Z 2114452 ZYH ZFF-1
FM CG III MAF
TO CG XXIV CORPS
ZEM
T 0 E C R E T EYES ONLY
MGEN ANDERSON SENDS FOR LGG N STILWELL
REF: MG TOWNSEND MAC 16078 DTG 211252Z NOV68 (TS)
1. REF AMPLIFIES INSTRUCTIONS CONTAINED IN MY 211335Z
AND IS QUOTED FOR YOUR INFORMATION AND NECESSARY ACTION:
QUOTE
PART I
REFERENCES: A. DTG 2110562 NOV68

B. TELECON, TOWNSEND TO ANDERSON, SECURE
PHONE, 1950 HOURS, 21SEP68

PART II
EXTRACT FROM JCS MESSAGE IS QUOTED FOR YOUR INFORMATION:
"2. (IS) COMUSMACV IS AUTHORIZED TO CONDUCT SQUAD SIZE
PATROLS, WITH PLATOON SIZE BACKUP TO ASSIST EXTRACTION IF
REQUIRED, INTO THE SOUTHERN PORTION OF THE DMZ AS FAR NORTH
AS THE PMDL FOR A PERIOD OF TEN DAYS COMMENCING 2400 SAIGON
TIME 23 NOV68 (1100, 13 NOVEMBER WASHINGTON TIME) AND
ENDING 2400, SAIGON TIME, 3 DEC 68 (1100, 3 DECEMBER 1968
WASHINGTON TIME).
"3. (TS) IT MAY BE PREFERABLE TO EMPLOY ARVN FORCE FOR
THIS PURPOSE OR PER HAPS A MIXTURE OF ARVN AND US. CON-
SEQUENTLY, AUTHORITY IS GRANTED TO COORDINATE WITH THE JGS
TO ARRANGE SUCH OPERATION IF PREFERRED.
"4. (IS) THE PURPOSE OF THESE PATROLS IS TO CAPTURE
PRISONERS AND OBTAIN OTHER POSITIVE PROOF THAT THE NVA
RATHER THAN THE VC ARE OPERATING IN THE SOUTHERN PORTION
OF THE DMZ SOUTH OF THE PMDL."
PART III
THIS HEADQUARTERS IS CONTACTING JGS THIS EVENING, 21
NOVEMBER 1968 RE: COORDINATION AUTHORIZED BY PAR 3 OF JCS
MESSAGE. DO NOT REPEAT NOT CONTACT ARVN UNTIL YOU ARE
SPECIFICALLY AUTHORIZED TO DO SO BY THIS HEADQUARTERS.
THIS WILL BE SENT TO YOU SOONEST.
PART IV
REQUEST YOUR PLAN REACH THIS HEAD QUARTERS NOT LATER THAN
1800 HOURS, 22 NOVEMBER 1968. THIS IS A CHANGE REPEAT
CHANGE FROM PAR 3, REF A.
GP-3
UNQUOTE
2. IT SHOULD BE NOTED THAT REF B OF THE QUOTED MESSAGE
REFERS TO 21 SEP 68 (SIC). IT SHOULD AL SO BE NOTED THAT
PAR 2 CONTAINS THE FOLLOWING OBVIOUS ERROR: "1100, 13 NOV,
WASHINGTON TIME" WARM REGARDS
GP-3
350
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TOP SECRET
in

up RUNKM
DE RHHMAFA 2962 526153
THY TETTE
P 251:50 607 68
FY CG III MAF
TO ce EMPRAS
BT
IOPSECRET MARINE CORPS EYES ONLY
SPECAT EXCLUSIVE FOR 1.9EN BUSE FROM NEEN ANDERSON
SPECIAL AUTHORIZY (U)
so THE FOLLOWING PERSONALS ARE QUOTED FOR YOUR INFORMATION:
As QUOTE
0 2118567 NOV E8
PM CEN AURANS CONUSHAOV

2.000 GUSHMAN 08 02 MAI
THIS GEN BROWN CDR YOU AF
LIC STILWELL XXIV CORPS
VADM ZUMWALT COMMAVFORM
COL CAVANALGH SOG
ZEM
i OPSNOREY MAC 16076 EYES ONLY
SUBs SPECIAL RECOINAISSANCE AUTHORITY (J)
is (is) AUTHORITY HAS BEEN REQUELTED BUT NOT YET RECEIVED FOR MADY
TO CONDUCT LIMITED PATROLS INTO THE DMZ, SOUTH OF THE PMDL. WITH THE
OBJECTIVE OF CAPYURING PRISONERS AND MONITORING ENEXY OPER TIONS,
13 IS VISUALIZED EMAK THORE PATROLS WOULD MALK, OR BE INSPATED BY MRI.
COPIER INTO THE SOUTHERN PORTION OF THE DMZ PATROLS would BE LIMOTED
TO SQUAD SIZE WIEN A PLATOON SIZE BACK- JP FORCE AVAILABLE 20
ASSIST EXTRACTION IF REQUIRED. CONVENTIONAL III MAF FORCES AND/CR 300
ASSETS AS APPROPRIATE HOULD BE USED. INITIALLY A MAXXMUM OF 29
INSERTIONS PER MONTH IS CONTEMPLAYED
2. (TS) REQUEST THAT YOU, IN COORDENATION WITH MACSOG PREPARE PLANS
FOR CONDUCTING SUCH PATROLS INTO THE DMZ, SOUTH OF THE PMDI.. DIRECT
LIAISON WITH CONTROL CENTER NORTH IS AUTHORIZED IN THE PREPARATION
OF PLANS.
3, (S) FURTHER REQUEST THAT YOUR PLAN FOR THE USE OF SLOM PATROLS ES
THE SOUTHERN DMZ BE FURNISHED TO ME AS SOON AS POSSIBLE BUT NOT LATER
THAN 24 NOV 68.
Q3 ess THIS IS NOT REPEAT NOT AUTHORITY TO SEED PATROLU INTO THE
SOUTHERN DMZ. YOU WILL DE SPECIFICALLY INFORMED WHEN AUTHORITY is
RECEIVED.
GPo c
UNQUOTE

PAGE LOF 4 PAGES
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TOP SECRET

Ro 20022
NOT AU

FOR 50
20 LKG
M.S: 017
220

26598 First ONLY
PART
REFORMACLED nov 33.

10 APPERSONS SECURE PHONE, 1050 TOTAS
81 SEP se,

PART 15
INVERACT FROM JOB MESSAGE to BUDDED FOR YOUR INFORMATIONS

DOMNSMADE is AUTHORIZED TO CONDUCT SQUAD SIZE PATRONS,
WATER PLEATOON SIZE BAD/UP 20 ASSIST EDERACTION MY REQUIRED LITTLE
THE SOUTHERN Pension OF THE DNC AS FOR NORTH AS THE PHDL VOR A
FERIO or 100 DAY 2000 SAZOOM 700 08 NOV 38 62300
in NOVEMBER MARNESGION 6/10 REDING 8420 BARBOR TAME. 3 DEC
50 X RECEIVED HOO
the (ES) is MAY by THEOROAK 20 EMPLOY ARVA PORCE FOR THIS
PURPOSE OR PERHAPY / OF 6878 AND US,

GRANTRA 70 COURDYMARE WAR W JOS 70 ARRAVES SUCH OPERATION OF
PREFERRED
to (ES) 2182 PURPOSE WHERE PIEROLS IS TO SAPJURY PRABANERS ARS1:50% PRIOR N.A RATNER TRAD 1119 VS MAY el ERABEDE
THE SOUTHERN nv YIIC DRS SOUTH OF THE PM
PART 111
HIS AWARQUARTERS IS JGS THIS EVENING, 21 ROVENSED 1988 REL

BY FAR 6 09 JOS MESSAGE. 00 NOX REPEAT NOSCONTACT AND UNIT YOU ARE SPECIFICALLY AUTHORIZED IC DO so BY THIS
1008 27.2 BE SSIL 20 YOU SODNEST

PART IV
REQUEST YOUR PLAN PEACH SHIS RELIDQUAREERS NOT LATER THAN :386 HOURS.
92 NOVEMBER 1963. 2FMS 23 A CRIMINE REPEAT CHARGE FROE PAR So
INFERENCE for

1.03
DQUCTE

QUOTE
2203252 HOY SE
COMUSING

11 KAF WA NAME
(UF O RISUB/CHN 7.0% AP PAIGON
SVAKO/CS XXIV CORPS PKS DAI

SAIRON
EMO/CKIEF see SAYSON

OPSEORI Eas i IVY TREE LADIS 37096
B.B PATROLS IN SOUTH HAIF OF 037 S)

PAGE 20F PAGES
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NUFSE to COMOSTROV 11.5 200.66
Be MAC 16270 030 STATUSE 001 SE CFAGEFO

(18) REFERENCE 4 STATES `) AT to US GROUND FORCES WITH BROSS
SOURMETH COUNDARY OF THE DMI LITHOUT SPECIFIC ORDERS FROM

TO 50 so. REFERRAGE B REQUIRES CE, III MAY 10 TREPART
PLANE 20 CONDICIO LIMITED PATROLS IN THE DMZ UP 20 THX PM

1752 09, IN MAY 39 AUTHORIZED TO CONDITION

PATROS, EASE UP TO ASSIST EXTRACTION 29 RE-
TURED ENTO ARE SOUTHERN PORTZON OF THE DMZ is FAR NORTH as
1100 PHOL FOR a PERIOD 07 200 DAYS COMMENCING 29883 28 TOVERBER

1.0 2 RISUDE 42318 LIMITS
1006 AND EXPINO 24901 N 1958, PARROLO MAY WILKO OR SK
INSERTED BY HELICOPEER 1020 THE SCITNERN 9020
3.(TS) CONVENEZOUGL 111 MAS FORGES IR 906 ASSETS WILL
CONa IN ADDIEZOR, LOS HAS THE USE OF RDVA PAKROLS
XR THIS OPERATION, YOU ARE REMOVIZED 20 GOORDINARE BATK GB,
3 GOOPS TO ARRANGE THE EMPLOYMENT or ARVN FORCES.
) (TS) THE PIRPOSE OF ZRESS PATROLL IS TO CAPTURE PRASOMERS
AND OBTAIN POSITIVE PROOF THAT THE NVA RATHER THAT THE VC ARE
OPERATING 311 THE SOUTHERN PORTZON OF THE 6MZ SOUTE OF THE FMOL.
5, (1 S) PROVIDE BY 1302 HOURS Mavil DAY, TO THE SOUNAME
BENTER VIA DEDICATED YOUR PATROL PLANS mm THE FOLLOW
we DAY. PROVIDE SPOT REPORTS OF PATROL RESULTS 10 THE COMPANY
SENTER BY FLASH PRECEUTING DETRIG DEDICATED CHROMI, REPORT
BY THE MOST EXPEDITIONS MENES, POSITIVE PROOF, 17 ANY OF NVA
OR VC PRESENCE III THE SOUTHERN 911%
6202
INDUCTE
3: QUOTE
) 2218247 NOV 68
FM LTG SEEDWELL 00 XXXV CORPS PHB
19 GEN ABRAIS COMMINACY SGN
KIFO MG TOWPKANS DCG III MAY
13 DAVIS CO 3 MAR DIV
ZMM

OPSECRET File 1789 SYES ONLY
SUBJECT: INITIAL DMZ PATROLS
10 THE FIRST PATROLS PURSUANT TO OUR SPECIAL AUTHORITY, WIL. BE
, HANCHED BY THE 1ST ARVN DIVISION UNDER COVER OF DARKNESS 23/24
NOVEMBER, XR ORDER IC ACKIEVE MAKIMUM SURPRISE, GENERAL IPUONG
HAS REQUESTED--AND I HAVE so DIRECTED GENERAL US
PARROLLING ACTSVITY BE WENNESS UNIT DAYLIGHT 25 NOVEMBER
2. THE BCT ARVN DIVISION AECON COMPANY (EXTRACTED FROM THE
GAHOPY AND ASSEMBLED 23 WILL THES EVENING) WILL CARRY THE MAIL
NO SPECIALLY SELECTED GROUPS OF 10 MEN EACH WILL BE OUTFITTED AS

PAGE 3 OF 4 PAGES
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STEND as DAY 1.2 AND BE 57.0%D 70 AND
Marks 100 185 BM 20 ARTM PEAR

MORPING 3.0 MER NET EARNED WORK EACH PASTOL SEVEN
was ND. OF NO ARES AREA, FRE PREMOIPAL FUNCTEON OF THE

REPS you VE 13
THE TWO PAEROLS AND ONE SIFLE COMPANY 3121 DEPART A= & CARGA 2000

NORAS AND PROCEED GOCEVER IC THE VECIMITY OF AR NY (YD2675)
ONE NELOMETER SHORT OF THE SOUTHERN TRACK. WHERE THE

COMPANY WELL ESTAN ISH A PATROL SUPPORT BASE. THIS MILL BE THE
AUNCE POLITY FOR THE 310 00000 SATROLS ONE PATROL U.O.L. CROSS THE
RACE AND PROCED ON THE FEDERAL AXIS THE OTHER ON THE
AKIS PATIOLS ARE INSTRUCTED TO OPERATE ONLY AI NIGHT: A PRISONER IS VIRE FIRS? NREME THE CAPTURING PATROL WILL
LETTERN :0 THE PATROL BASE AS STEALTHALY AS POSSEBLE. IF UNKUCCESS
MRG. (5) WILL 1.3% 00600 HOURS 84 NOVIDER AND
CHUNE ADVIVITY ASTER BORK NISSION VILL X II ANY CASE, MERCHAND it
3036 HOURS 23 NOVEMBER PARKS VILL BE ON THIE ER OUR EXCEPT XH RESL
EMERGENCY WHON AUTHORIZATION to DREAK RADIO SILENCE. INTERACTION
TOROE, FOR CONTINNENT DAVIDOMI EMPLOYMENT, IS MADH INFAIRITY PORTOON,

20 AVOID SHARP BREAK IN TFC PATTERN OF TARGET ENGAGEMENT LEMEN
PATROL ADVANCE WILL 30 DUE KELOMETER SOUTH or THE BED HALL HEA

SILL PERMET ENGINEMENT BY FIRE ON ANY ENENY ACCOVITY DEFECTED BY 40
DEAR THE BANK, CONTROL OF BOOK FERES WILL VEST IN ARVE
500 AL A=84
is ALTHOUSY THE SURPERSK MIL BE LARGELY COST AS SOON AS OVERT

REGINS on 29 NOVEMBER AND THE ENEMY CONSEQUENTLY ALERTED
1.1 ALONG THE LINE, THE ONKY ARVE PATROLS WILL ALSO BE
EUC ARE ELUXATIVELY PROGRAMMED FOR INSERT ASTRIDE HIGHWAY 3 THE NZGHN
of 25/25 NOVEMBER,
S. THERE 23 ONE POINT EN MIXCH I NEW AMERICANE GUEDANCE. 10 ORDER
is TAKE MAXEMUM ADVANTAGE or DARINESS, THE PLAN OUTLEMED ABOVX
WILL HAVE THE PATROLS CROSSENG THE TRACE SHORTLY AFTER 2200 HOURS

TACTICALLY THIS MAKES 6000 SENSE SUT 3 CAN SET TRUPAG XO
DELAY TO PRECISELY MIDNEGHT IF YOU 30 INSTRUCT
7: WARN REGARDS.
UNQUOTE
2. WARN REGARDS,
State

4OF 4 PAGES
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