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RECOMMEND GAIN THAI MARINE STRIKE AND RECONNAISSANCE
ASSETS BE RETURNED TO YOUR CONTROL AS PROPOSED IN REF A.
ON THE OTHER HAND ASSUMING YOUR PROPOSAL IS
APPROVED AND A MAJOR THRUST BY THE ENEMY OF THE
MAGUITUDE OF THE TET OFFENSIVE DICTATES A REVERSION
70 SINGLE MANAGEMENT, THEN THE AIR FORCE MAY
GAIN LONG YARDACE TOWARD THEIR AVOWED GOAL OF
ALWAYS CONTROLLING ALL AIR. MY ANCLINATION IS TO SUPPORT
FULLY YOUR PROPOSAL, SUBJECT TO THE COMMENTS BELOW
WITH FULL CONFIDENCE THAT OUR REINSTITUTED MARINE

PAGE 2 RUNHFMA3497 SECRET SPECAI EXCLUSIVE FOR MCEO
SYSTEM COULD MANAGE THE AIR EFFORT IN X CTZ RE CARDLESS
OF THE INTENSITY OF COMBAT. Int WOULD ADD ONLY ONE
MORE RESERVATION AND THAT RELATES TO OUR PRE-SINGLE
MANAGEMENT PROCEDURES. AS STATED IN REF B IT MAY
BE NECESSARY TO STREAMLINE THESE PROCEDURES TO AVOID
ANY SEMBLANCE OF THE PREMATURE IMPLEMENIATION OF
SINGLE MANAGEMENT.
2c (S) THE DIMINISHING AIR FORCE EFFORT IN I CTZ
PARTICULARLY DURING NOVEMBER , PROVIDES SOUND JUSTIFI-
CATION TO REQUEST A RETURN TO YOUR CONTROL OF AIR
OPERATIONS IN I CTZ. HOWEVER, FROM OUR DESTANT OVERVIEW,
THE STATISTICS IN REF A APPEAR TO HAVE SOME OMISSIONS
WHICH YOU MAY WISH TO REVIEW. ACCORDING TO THE ?TH AF
OPREP FIVE REPORTS FOR NOVEMBER THE AIR FORCE PROVIDED
658 ATTACK SORTIES IN Per CTZ DURING THE MONTH VIS-A.VVS
THE 382 SHOWN IN YOUR MESSACE. ADDITIONALLY, OF THOSE
NAVY SORTIES MADE AVAILABLE TO THE 7TH AIR FORCE BY THE
US 7TH FLEET, 554 WERE FRAGGED INTO I CTZ, THUS, TO
COUNTER YOUR STATISTICAL PRESENTATION, THE 7TH AF COULD
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MONE PRECISELY WHAT EFFECT SINGLE MANAGEMENT
HAS IN FACT HAD ON SORTIE RATES.
to (S) THE EMPLOYMENT OF AN AIRBORNE ALERT AS B REMEDY
FOR DELAYED RESPONSIVENESS UNDER SINGLE MANAGEMENT
APPEARS TO BE A RATHER TENUOUS CHALLENGE UNLESS
SUBSTANTIATING SIQWYS AVAILABLE WHICH SHOWS AN
UNACCEPTABLE DELAY IN RESPONSE TIME. BY AND LARGE AS
UNDERST OOD HERE, IMMEDIATE REQUESTS ARE PROCESSED
THROUGH THE MARINE SYSTEM AND EVEN WHEN PROCESSED
THROUGH AIR FORCE RESPONSE TIME IS NOT EXCESSIVE.
AGAIN, YOU ARE CLOSER TO THE ACTUAL SITUATION, AND years

WISH ONLY 3.0 POINT UP THAT A GENERALITY ON A MATTER OF
THIS IMPORT COULD BE SELF DEFEATING IF IT LACKS A SOUND
FOUNDATION,
5. (5) WHILE THE AMOUNT OF MARINE AIR SUPPORT PROVIDED
TO MARINE GROUND UNITS MAY HAVE DECLASED SOMEWHAT
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SINCE THE IMPOSITION OF SINGLE MANAGEMENT c IT IS
QUESTIONABLE WHETHER THERE HAS BEEN ANY DIMENUTION IS
QUALITY AS STATED IN PAR 2 OF YOUR PROPOSED MESSAGE.
6. (S) RECOGIIZING THAI ANY STATISTICAL COMPARISON
NECESSARY TO MAKE A TELLING POINT NEED BE BASED ON
COMMON SOURCE FIGURES, A COMPARI-
SON OF PERFORMANCE DURING 1968 WITH 8967 BASED ON
RECORDS AVAILABLE HERE, REVEALS STATISTICES WHECH ARE NOT
ENTIRELY COMPATIBLE WITH REF Ao FOR YOUR EXAMINATION
THEY ARE PROVIDED AS FOLLOWS:

TOTAL USMC
MARINEATTACK SORTIES USA ARVN
SHARE SHAREIN I CTZ SHARE
43,835 1,2071967 51,864 1,242

1968 (THRU
50,292 7,60059,954 479NOVEMBER)
USSFROK
SHARESHARE
79601

4511,132

PAGE 2 OF 3 PAGES

SECRETCOPY / OF 3 COPIES111 MAF 2100/7 (3/68)

#9

DECLASSIFIED



DECLASSIFIED 

• e, • 

PA CE 5 RUHHnlA,)4~rt SEC R E 'f SPECAI EXCLUSIVE' fOR MCEO 
BASED ON (.\N AVERAGE Of 20 filANEUVER BATTALIONS DURING 
1961 9 MARINE BATtALlmgS t10ULD HAVE RECEIVED Alii AVERAGE 
Cl' 2fd3 SORTIES PER 1'10~lH~ 1:JX1'H AN AVERAGE OF 2;) 
8t~T'i'AtXONS AVAILABLE OURHJ6 19~89 SORTIES DROP TO 198 PER 
r~O;nHo . . .' 
U9': .. (S) l£~ SUM, X BELIEVE THE RAtIONALE Sir], fORtH Hl YOur~ 
PRO?OSED MESSAGE TO BE SOUND!) AND URGE ONLY THAI ANY 
STAtISTICS USEO 10 PROVE YOUR POIlUS BIi: CAPABLE Of ttJlYH~ 
S'FA{lhHNG ClOSE SCRU1XWY BY BOIH COMUSr1ACV MolD "ilH Arc 
WARM RE Qi\RDSo 
GJl=4, 
Bt 
3491 " 

. PAGE2~.OF~_PAGES 
.,-.- . 

DECLASSIFIED 

DECLASSIFIED

SECRET

EXCLUSIVE

FOR

MARINE CORPO EYES ONLY

PAGE 5 RUHHFMA3497 SECRET SPECAT EXCLUSIVE FOR MCEO
BASED ON All AVERAGE OF 20 MANEUVER BATTALIONS DURING
1967, MARINE BATTALIONS WOULD HAVE RECEIVED AN AVERAGE
OF 203 SORTIES PER MONTH. WITH AN AVERAGE OF 23
BATTALIONS AVAILABLE DURING 1968, SORTIES DROP TO 198 PER
MONTH.
7. (S) IN SUM, I BELIEVE THE RATIONALE SET FORTH IN YOUR
PROPOSED MESSAGE TO BE SOUND, AND UR GE ONLY THAI ANY
STATISTICS USED TO PROVE YOUR POINTS BE CAPABLE OF WITH.
STANDING CLOSE SCRUTINY BY BOTH COMUSMACV AND 7TH AF.
WARM RE GARDS.
GP-4
BT
3497
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