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FINAL PHASE.

2o {5) THE FINAL SQUEEZE OF THE CORDON WAS COMPLETED BY 3/% MOVING
PDELIBERATELY FROM THE S AND PRCBING AND SEARCHING EVERY FCSSIBLE
HIDING PLACE. POCKETS OF RESISTANCE WERZ LCCATED AN SURROUNDED,
THEN ELIMINATED., THE WAIN EN STRONGHOLD WAS ISCLATED IN lHE HORSEﬂ
SHOE &4REA (VIC BIGL4587) POUNDED BY ARTY AND AIR AND THEN ASCSAULTED
BY ELEMENTS OF 3/26, HONEYCOMBED BY A SCPHISTICATED COMPLEX OF
CONCRETE AND BRICK BUNKERS AND IUNNELQ THIS AREA ALONE HAS ALREADY
YIELDED APRX 79 KIA AND 15 POW. SINCE THE MaJORITY OF THESE BUWNKERS
WERE DESTRQYED OR CAVED IN BY ?HE EXTREMELY ACCURATE 8 IN FRECISION
DESTRUCTION FIRES COMSIDERABLE DIGGING AND SELRCHING REMAINS AND THE
FINAL COUNT IS EXPECTED TO BE STILL MIGHER.

PAGE TWO RUMHLA 2744 3 E C R E T SPECAT EACLUSIVE FOR

3o (85) FORCES COMMIYTED HAVE BEEN RED WITH THE REL CF BLT 2/7 AND
345,

4, (8) AS OF £615D2H NOVEB MAR FOR HAVE ACCOURTED FOR §22 VC AND
352 NVA KIA., 64 VC AND 18 NVa HAVE BEEW CPTR IN ADDITION TO 38 IWC
AND & CSWC. ROKMC HAVE RPT 2 VC KIA AND 2 IWC. ARVN FOR HAVE TC
DATE KILLED 25 VC AND 21 NVA aND CPIR 12 PCW AWD 8 IWC, THE JOINT
INTERROGATION CENTER WHEN OFFICIALLY CLOSED HAD INTERROGRTED 2683
DETAINEES SE®REGATING 71 VCI., FOLLOWING INTERROGGATION

Tap OF THE CIVILIANS VOLUNTARILY MOVED FROM THE CONTESTED ARESM TNIO
FRIEMDLY VILLAGES ALONG HIGHWAY ONE,

2. (5) IN SUMMARY COPN MEADE RIVER HAS PROVZIN ITSELF A DCUBLE EDGED
SWORD, THROUGIOUT THE AOC, SLICING OUT THE U 21 FROM THE MCRE
POPULATED E PORTION WHILE CUTTING TO PIECES THE ORGANIZED VC AND

NVA UNITS IN THE W. COMBINED WITH AN INIF(RﬂLEU SERIES OF JOINT

CIVIC ACTION ACTIVITIES THESE RESULTS SHOULD SIG THE END COF THE

ENEMYS STRANGLE WOLD ON THE DOD & CITY AREA.
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CONFIDENTIAL MAC 16766 EYES ONLY
SUBJt COORDINATION OF SLF OPNS WITH IN-COUNTRY FORCES (.
‘REF: A, CG, III MAF 818356Z DEC 68 (S) o

Be €6, II1 MAF 178712 HOV 68 ()
1 KPeR

IATE YOUR COMMENTS IN REF A WHICH I HAVE BlSCﬂSSEE_» :
, 1T APPEARS THAT YOUR CONCEPT OF EMPLOYMENT OF ..
N,THE APC REF B HAS CONSIDERABLE MERIT AS WAS .
IT IN TME RECENT SUCCESS OF OPN MEADE RIVER, I
BLARLY IMPRESSED WITH THE IMPORTANCE OF zsmAB-
LL CORDON, AND POING IT SWIFTLY, AS WAS DONE
ER, WITH THE VALUABLE RESULTS wxra LIMITED T
] ND mAerss, AND OF TAKING ALL THE TIME REQUIRER = .~ 7
! LIBERATE, COMPLETE J0B, WE ARE ALL LOOKING 5 : Lt
r@&%@ﬁm 10 csawxuusu succzss IN THESE EFFORTS. . -
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ZEN

"SECRET NAC 16764 EYES ONLY

THE BRIEFING PRESENTED TO ME AT YOUR HEADQUARTERS,
6 DECEVMBER, REPRESENTED, IN MY JUDGEMENT, WORK OF «
THE. HIGHEST PROFESSIONAL QUALITY. I COMMEND YOU AND THE
COMMANDERS AND STAFF PARTICIPATING.
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PP RHMMA FA :

DE RUHKMMA® 767 34222 14

Z0Y EBEEE

P 0214z DEC 68

M CG FMFPAC .

TO RHMMAFA/CG 111 MAF : R
UNGLAS E F T 0 L =
FOR LT GEN CUSHMAN FR QM LTCGEN BUSL . '

TRANSIEN FACILITY AMD RQR PROCESSING CE ‘\ITFR

p, CG, 111 MAF B60134Z /DECES

B, CG, FLC 081254 /NOV 68

Co, CG57 FMFPAC 1523367 /N0VSE

D, THIRD FSR 1981417 /NOVGS (NOTAL)

£, CG, FLC 2322327 /NQUGR

Fo ADMI'\IQ M FPAC @2 07427 /DECER

G. CG, FLC 2813327 /NOVSR

Ho AD MINO MFPAC 50223 ADECES ‘

1o I UNDERSTAND YOUR CONCERN EXPRLSSED I\J REF A OQVER PR OCURE «
MENT OF FIR NITURE FOR THE TRANSIEN AW R AN R CENTER , AND 1
TOO DESIRE T O HAVE THE NEW FACILITY IN OPERATICN AS SOON AS
POSSIHE, HOWEVER, I &M RELUCTAN TO 4PFR'OJE FRUCLREMEN[ OF
ITEMS FR QY CONUS OR COMMERCIAL SOURCES AT A COST OF APPROX

PAGE 2 RUHHMMA @767 UNCLASE FT O
$i4, SWQ B WHEN LARGE QUANTITIES OF THE ITEMS CR ACCEPTABLE
cEU‘“STI?.'UTES ARE AVAILAELE PR EXCESS STOCKS IN WESIPAC,
2. REF P WAS THE CG, FLC REQUEST FOR-APPROVAL OF ALLOWANCES
FOR 52r DOUBLE TIER WALL LOCKERS. REF C WAS MY APPR QVAL OF
THE INCREASED ALLGANCE AN A REQUEST  FOR THIRD FSR TO SCREEN
EXCESSES AVAILARLE , REF C ALSO REQUESTED €&, FLC TO
RERUISITION EXCESS WALL LOCKERS REPORTED AVAILABLE BY 3 FSR.
THIRD FSR REPORTED IN REF D THAT €.,087 STANDARD WALL LOCHKERS
WVERE AVALLARLE FRM EXCESS STOCKS. REF E ADVISED THAT THE
3,000 L OCKERS AVAILARLE FR QM EXCESSES WERE. NOT ACCEPTABLE DUE
TO SPACE LIMITAT JONS, REF F WAS MY REQUEST FOR RECONSIDERAT ION
OF THE CG, FLC DETERMINAT ION THAT THE EXCESS LOCKERS IN WESTPAC
WERE NOT ACu:.PTﬁ\ELEQ AMD DIRECT ION TO THIRD FSR TO wITHHOLD
PR OCLREMENT ACT ION PERDING ADVICE FR M MY HEAD QUARTERS . 1 HAVE
MOT YET RECE IVED THE CG, FLC pMSWER TO REF F.
3, REF 6 IS YOIR REQUEST FOR ALLOWANCES FOR FIRNITURE FOR THE
NEW FACILITY AW FOR AUTHORITY TO PROCURE THE ITEMS FROM
COMAIERCIAL. SOURCES IN WESTPAC. REF H APPROVED THE REQUESTED
ALLOrANGE S, BUT DIRECIED THIRD FSR TO PROVIDE THE ITEMS CR
SUITAEE SUQSITIUTES PR 01 EXCESSES ALREADY IN WESTPAC, REF H

COPY_2 OF _(» COPIES
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PMSE 3 R UHHFMAE?S'Z’ UNGLAS E F T O

ALSO APPR WED IEW PR OCLREMENT OF ANY ITEMS MNOT AVAILABLE FROM
EXCESS ST OCKS,

4, THE PROELEM OF THE LAR&E QUA NT IT Y DF EXCESS ST OCKS IN

WESTPAC AND THE UTILIZATION AN LT IMATE DISPOSAL OF THEM IS A
MATTER OF UTMOST CONCERN AT WASHIRNGT ON LEVELS. CONSEQUENILY,
CLOSE SCRUTINY OF THE UTILIZATION OF EXCESSES AW PR@CUREME'\H

OF MATERIAL IS FEING MADE BY DOD AW JCS AS WELL AS EXTERNAL REJIE”
PEENCIES. THE MARINE CORPS CAN EXPECT SEVERE CRITICISM [N pNY
INSTANCE WHERE NEW PRUCREMENT IS MADE WHEN THE MATER IAL OR
USAFLE SUBST ITUWTES ARE AVAILABRLE FROM EXISTING EXCESS STOCKS .

5. IN SPORIU I AM IN ACCORD WITH YOUR DESIRE FOR THE

MOST ATTRACTIVE TRANSIEN AN R& FACILITY POSSIBLE ; BUT 1

DO NOT FEEL JUSTIFIED IN PROCURING MATERIAL FROM SOWRCES QUISIDE
WESTPAC WHEN THE MATERIAL OR FUNCT 10NAL. SUBST ITUTES ARE AVAILARLE
FR (M EXCESS STOCKS.

§ I wiLL DISCUSS THE UTILIZAT ION OF EXCESSES FURTHER WITH
YOU D (RING MY NEXT VISIT . WARM REGARDS,
PT

COPY 3 OF ____(_o; COPIES
PAGE - OF_XPAGES

A #* L&
DECLASSIFIED




DECLASSIFIED

~ SECRET

!!MMAE

RTERS
IBIOUS

) .

_EIMAF FORM 5216 (REV 3-68)

C—COMMENT/ MENDATION
{— | NFORMAT ION
_S-SIBNATURE

OPERATION CODE FROM DATE _
. N — N | "
:_omem%on ZANCE CG FMFPAG 08 w.G 68

SERIAL#/CONTROL DATE
0722152 DLG 68

0CG AIR

L ¢rs I

DC/S

DC/S DM

day

S/S W
6-1 .

6-2

G-3

6-4

6-5

G-6

ADJ

" CAP

- CORDS

EMB/TRANY

ENGR

| H&S COo

INSP

MTO

0P ANAL

ORD

PSY OPS

| SUPPLY

sac

=
SECRET

DECLASSIFIED




DECLASSIFIED

‘SECRET c& 059 FILk8.9 ® - i

' FROM DATE
CG FMFTAQ 08 Ul
SERIAL®
0722152 DEC 68  |copye ,/or3 COPIES RECO

M
DATE SIONAT URE MaR | Ve CCRPS f st GNLY 4
' :z DATE SISNATURE
\

TORs 08/0%1 gH

$/s cor'Y 1,2,3 OF 3 GGPILS
TARE ANU MAT

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THME ATTACHED DOCUMENT

SHALL SIGN THIS RECORD SECRET

/2
DECLASSIFIED




DECLASSIFIED

\\\\\\\\\\\\\\\\\\\\\\\“

N\

@SECRET ® o ®

RR R UZEBHCA RHMMA FA

DE. RUHHMA ©8768 !i“"?"'E

ZHY S585S
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SECRET MARIM CORPS EYES oMLY .
REPUFRL IC OF VIET #AM ARMED FORCES IMFR OVEMENT AND &ﬂODE NIZAT ION
41)) .
A, (MC §T713¢& /NOVEE (S) (MCEO) (NOTAL)DY .

1, (Sy REF A PRG/IDED INFORMAT ION ON PLANNED INCREASES IW

ARTILLER Y CoPABRILITIES TO BE EFFECTED DURING PHASE 1 OF THE
FUNAF IMPR GVEMENT AND MODERNIZATION FLANg REQUESTED JUSTI=-

FICAT ION/RATIONALE FOR MAINTAIWING OR. CHANGING CURRENT 1¢5MM HE
AND 15514 HGW ITZER HE AMMUNITION EXPL ND IT LRE RATES, AN FURTHER
PEQUESTED COMMENTS CONCERNING AN INCREASE OF ART ILLERY WEAPONS
IN RVY WITH NO INCREASE IN THE TOTAL GUA'\!TITY OF ARTILLERY
AVMUNIT ION FCR CONSLMPTION,

2o €(S) THE ADEQUACY OF CURRENT AUTHOR IZE‘D EX PE ND IT URE RATES

FOR 1€5MM HE AN 155MM How ITZER HE AMMUNIT-ION HAS BEEN REVIEWED
IN THE LIGHT OF THE III MAF LEVEL OF OPERATIONS DIRING THE PERIOD

PAGE TWO RUHHFMA BT788 S E CR E T MCEO . -

SEP-NOV §8, AND CONSIDERAT ION HAS BEEN GIVEN TO THE ANT ICIPATED .
FUTRE LEVEL OF OPERAT IONS IN THE ICTZ . COUSIDERAT ION HAS ALSQ -
PEEN GIVEN TCO THE EFFECT OF THE COI“‘USMF\C‘L' 5X% AMMC SAVINGS FLAN -~
N RECGE N MUNITION EXPENDITURES,

3, (S) FLC AVERAGE MONTHLY ISSIES FOR THE PERIOD SEP-NOV 68

HEVE EQUATED TO 53.4 RDS/WPN/DAY FOR 105MM HE , AND 25.2 '
RDS/YPN/DAY FOR 155MM HOWITZER HE . THESE RATES REFLECT A DECREASE
IN USACGE FR QM THE PREVIOUS THREE-MOWIH PERICD, WHICH IS CONSID =~
ERED THE RESIAT OF THE DECREASE IN LEVEL OF ENEMY ACTIVITY AND

¥ 4
TO SOME EXTENT ;, THE EFFECT OF THE COMUSMACU 5X5 AMMO SAVINGS FLAN,

THE LEVEL OF OPERAT IONS WITHIN 1Il MAF DURING SEP-NOV 63 HAS
REMa INED FAIRLY CONSTANT AND IT IS ANTICIPATED THAT THIS LEVEL
viILL BEE MAINTAINGD FOR THE FORESEEARLE FUTURE . BASED ON THIS
PREMISE , SOME REDUCTION IN THE CURRENT AUT‘IOPP’ED EXPE #D IT URE
RATES OF 62.5 RDS/WPN/DAY FOR 1&65MM HE AN 38,2 RDSAPN/DAY FOR
155M HOW ITZER HE IS CONSIDERED FEASIBLE AT THIS TIME. HOWEVER,

p REDUCTION TOTHE ACIUAL ISSUE RATES FOR THE PAST THREE MONI‘HS
IS NOT CONSIDERED ADVISABLE , SINCE SUCH A& REDUCT ION wOUD ELIMIN-
ATE AWY RESERVE IN.THE EVEN OF AN UNrXPECTED INCREASE IN ENEMY
ACTIVITY.4THE ASR'S ES[ABLIaHED BY CG III MAF IW CONJUVCI'ION
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PAGE THREE RUHHWMMA @76’-2 SECRET MCED B
WITH THE COMUSMACY 5X5 FLAN ARE CONSIDERED TO R‘TPRFb‘T’\I £ MORE
REAL ISTIC REQUIREN aNl' o RCCORDINGLY, A REDUCT ION IN AUTHORIZED
EXPENDITURE RATES TO 58,5 RDSMPN/DAY FOR 125MM HE AND 28,6 RDS/
WPN/DEY FOR (55M0 HOJITZER HE IS ACCEPTARLE AT THIS TIME,
4, (S} COMMENT S OF THIS HQ CONCERNING AN INCREASE OF ARTILLERY
VEAPONS IN RUNQ, WITH N0 ATTENDANT  INCREASE IN THE TOTAL QUANTITY
oF P-RTILLERY AMMUNIT ION FOR CONSUMPT {ON, ARE AS FOLLOWS ¢
A, THE ACCEPTAELE REDUCED }(PE"SDITURF RATES CITED IN PARA 3
AFOWE ARE CONSIDERED MERELY AN ALTER NAT IVE MEANS OF EXPRESSING
THE REQUIREMENT FOR THE FIRING OF 262,440 RD3S OF [&5MM HOWITZER
HE AND 66,4%6, RDS OF 155MM HOWITZER HE AMMUNIT ION PER MOMNTH ’
IN SUPPOF’T OF PROQJECTED USMC/ROIMC OPERATIONS IN THE ICTZ.,
R, FR®™ AN ARTILLERY SUPPORT VIEWPOINT , AND WITHIN RE&SONAELE
LIMITS, THE ABOVE MON MLY AMMUNITIOW REQUIREMEN S CA N BE
LONSIDER ED AS INDEPEWDENT OF THE EXACT . NUMBER OF ARTILLERY WEA~
PONS ON HAND , 48D TO BE VARIABLE OMY AS A RESULT OF CHANCES
IN ONE OR MRE OF THE FOLLOWING:

(1> THE NUMBER OF TACT ICAL U'\;ITS/T‘QSTALLAT I0Ms REQUlRINV‘
ARTILLERY SUPPMRT.

(2) THe LEVEL/NAT (RE OF EMEMY ACTIVITY.

PAGE FOUR ¢768 S E CR ET MCEO

(3) THE NUMBER AND/OR SIZE OF THE TACT ICAL. AREA (S) OF
CPERATIONS REQUIRING ARTILLERY SUPPORT .
Co ACCORDINGL Y, BASED UPON THE PREMISE THAT WO CHANGE I8 THE

FACT GRS L ISTED IN PARA 4P ABOVE WILL OCCUR IN THE FORSEEARLE FUTUFE ,

IT 1S CONSIDERED THAT THE INIRODUCT ICN OF ANY RVNAF ARTILLERY WEA~
PONS INTQTHE ICEZ WILL MERELY RESULT IN A CGREATER NIMRER OF
WEA PONS FIRING APFR OXIMATELY THE SAME TOTAL NUMBER OF ROUNDS

PER MOWNIH RUT AT SMME REDUCED NUMEER OF RDS/’ UBEDAY,
GP=4
BT
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5P RHENAFA :

E RUMHYP &6 3420582
7Y COCEE

P G030 DEC 48 79D

™ CG THIRD MARD I¥

10 ?H"?hé? /CG 113 MAF

3 OF REPERENCE BE REV IEWED |
o, DIRING DECZFBER 1967 AN AP WINEFIELD WAS IRSTALLED aT .
DURL BLADE SITE A3, THIS MIMCFIELD , COMIALWING AROUT 23 ,pec
KNOH § MPHES, ENCIRQLES THE SITE EXCE £P FOR PATROL LARES ARD
AR EXTRANCE ROAD . ALL WINES ARE OF THE AP VARIETY UYTH A 233

e8¢
T IC BETWEEN M-8 AD M- ,ﬁfﬂﬂ%‘s THE M~fa WINE IS & SUWALL
FLASTIC BLAST WIRE THAT IS ACLIVA FB WHE f’ﬁﬁ.aﬁi PIUNDS PRESSURE

IS EXERTED QW 1135 PRESSIRE *‘FLKATF BECAUSE IS MALL SIE
ABD NOW METALL IC SHELL THIS BIKE I8 VERY 31’??‘?1"‘0&.* T0 DETECT .
flo 14 MIBES AT A~3 ARE WNOT BOUBY THAPPED . THE W=1¢ IS A

SOUND IRG , FRAGUENTAY ICH WMINE ARD FUNCTIONS WITH L\ rl’l GROUND
FRESSIRE ; &2 ¢ POUNDS, AS WELL &S ﬁa TRIP WIRE PLL OF 3 70 19

PAGE TWD RIBIMVR 681 ¢ 0 9§

530 E 87 1 A i.,
POUEDS, THE MINE I3 S'Mlz,M I6 LEVHAL EFFECT 70 THAY OF A 649
WORTAR #MD IS THUS DANGEROUS TO FS‘!U‘EF BT AS VELL A% PERSOUNEL .

ABOUT EIS oF H‘i‘a M=l18H i‘u S ARE RIGSED WITH & TRIP YW RE . HONE
EHOY N ARE 3BOOBY IR QP‘*’"&‘_D; SﬁBSEQLfE”ﬂ 'ﬁ'& INSTALLAT ION 0iF THE
MINEFIELD THE AREA WAS RECOME HE%“*?EE."E‘ OVERGROWE WiTH JEBETAT IVE
COVER ALMOST COMPLETEL Y OBL ITERAT IRG THE MINEFIELD °S LOCAT IDN,
THE FRIE®LY SIDE OF THE MIKEFIELD : Iﬁz@t’} iue S{%*’* Las<s, IS
VARKED IN A STAMDARD MaAWNEER ., -

3 THE AP MISEFIELD IS ENPLAGED .gié S’ﬁb}i A .?*3»%‘3'33::1 T0 MAVE
FEMOVAL BY ZMEMY FORCES DIFFICULY » MOMEVER E?(?QR "EfiCE HER .
SHOWE THAT UNLESS SUCH & FIELD IS COVERED BY FIRE , THE CNEMY
is wiPﬂzBLﬁ OF BREACHING SaME ABD. IF HWE IS WTE.,E.EW TO SUSTALN
PERSONMEL LOSSES, HE HAS THE CAPRRILITY OF REMOVINS THE ZNTIR
FIELD, 7N “ HE Cfﬁ“E OF THE MINEFIELD AT A -3 SEVERA FACTORS.
IBHIBIT REMOVaL OF MIBES FROM THE FIELD ¢ ’
ho THE Meta MIWE IS BURIED , 5"'}511.!.. 5 hf’.{} HAPB T GETEST BY
FAOBE O ELECTROMIC MEANS, -

Be THE Mo lB8MINE I3 B! "E”ED WITH Oy F"?OEGGS FROTRUD 188G

FRON THE SOIL, /3 OF THE CLUSYERS IN VHE FIRST FOUR ROWS
HAVE THE Mo I6 MIRE §vi}—*’£D iﬂ‘g'?)z\gg?sumga
Pﬁﬁh.l,ﬁ Eo
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Co TIE AREA IS ALWOST CORFLETELY OVRGRONE WIT! GRASS, %
RUSH AW REEDS VARYING 1N HEIGHT FROM & 70 &', 7

D, FREV IOUS SHELL ING OF THE AREA HAS UNMDOUBTEDLY SENSIT IZED /
PANY MINES, SPECZFK :ﬁLLz THE M=l /

E. DAILY ALLIED AER IAL OBSERVAT 108 FRECLUDES EilNY RENOVAL /
DIR T8G DAL IGHT HOWRS W\VX‘\?G BIGHT REMOVAL NECE SSARY, &H /
DITREMEL Y DIFFICWLYT TASH UNDER EVEN HE MOST FAaVORABLE CIRCUMSTANCES, /
F, EXPERIENCE GAINED FROM REWOVAL UF HUMERCUS (P MINEFIELDS %
SHOWS CASUALTIES TO BE HIGH EVEN WHEN ACCURATE E"H\‘E "IELD RECORDS

7

ME AVAILABLE AN WHERE VEGETATION IS NOT AN eDDITIONAL HAZARD,
UNDER THE ADVERSE COMDITIONS AT A3 IE 2 LACK (F MINEFIELD LAYOUT ,
HIGH VEGETAT I0H, SENSIT IZATICH FROM ART ILLERY AND A4 WECESSTIY TG
WORK IN DAR!(NESS THE EHEMY WOILD PROBABLY LOME 4 MAWN FOR EVERY
30R & HINES 'Z'i{EY OBTAINED , & GOOD EXCHANGE . [H ADDIT ION THE
EEMY CURREMILY HAS & hEtﬂ\D‘f SO0URCE OF SUPFLY /MOR ITS SUPPORT ING
NAT IO8S AS WELL AS HOME WADE MINES UT IL IZ ING AN AMPLE SUPPLY OF
DUES AN DISCARDED AMMUNIT ION. HE HAS LITTLE RIASON TO TAKE THE
DIFFICULY COURSE OF RESUPFLY THROUGH MINE FIE D CLEARANCE ,

4 DESTRUCT ION OF THE FIELD COWLD RE ACCOMF. ISVED WITH THE LVTE =t

1756 POYNDS OF EXFLOSIVE .

FAGE FOUR RUMHVP B6(2D CO W F IDENT T AL ’
A YERY CONSERVAT IVE EST IMATE 3S THAT AT LEAST 93 sucH Cr%QGES iF
ACCURATELY LAID , WILL BE REQUIRED TO DEMOLISK THE FIELD. BERAL
EST IMATE FLACES THE REQUIREMENT AS HIGH AS 24# CHARGES 12 SUC‘-{
CMARGES ARE CIRREWTLY AVATLABLE TO THE DIVISION WITH ABOIT (9@

ADD IT IONAL AVAILABLE IN THE DAWANG AREA. EVER IF TWIS TREMENOOQUS
EXPEND ITURES OF MUNIT IONS WERE MADE

NO O#E COWD GUARANTEE COMPLETE %
FEMOVAL OF THE FIELD WITHOUT A& SYEEP. - /
5 AP, PRESSURE ACT IVATED MINES ARF NOT GVERLY SUSCEPFT JBLE TO /
SYiPAT HET 1C DET ONAT 160 THUS, I8 MOST INSTANCES EITHER DEMOLIT 10WS /
@R ART ILLERY FIRE REQUIRE A DIRECT HIT OR VERY NEAR MISS TO BE /
EFFECTIVE ., PAST EXPERIENCE HAS SHOWN THAT THE USE OF ARTILLERY %
NORMALL Y UNCOVERS MINES MAKI 6 DISCOVERY AND EREMY REMOVAL /
FASIFR . IN ADDITION ART ILLERY COULD RBE FXPE(TED TO CUT HMANY TRIP /
WIRES , AGA TN MAKING REMOVAL EASIER ., /
& IF BVATLABLE AN LYTE=1 COILD BE USED TO EXCAVATE THE MINES AS /
LOWG A5 THE EARTH 1S SOFT OR SAHDY. THE LUTE-{ HAS SHOWN VERY /
LIMITED SUCCESS IN MINE EXCAVAT JONARENOVAL . IV HARD EARTH, EXCAVAVAT %
WILL HOT , IN MANY INSTANCES, EXPLODE THE MINES BUT WILL ROLL THEM /
P IN AN EARTN BERM FACTL ITAT ING ENENY COLLECT 10N. THE EHENY COWLD /
SAFELY FOLLOY THE PLOWED AREAS AWD ; APTER A HEAVY RAIN, RETREIVE %
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UNCCVERED HMINES. . ' |

7. THE USE OF TAMKS IS POSSIBLE. THE Mol4 MINE WOILD KOT HARW THE

TAll BUT THE Mo 16 MaS THE CAPACITY TO BREAX A& TRACK,

g, THE ADVAUTAGES OF LEAVING THE FIELD INCACT ARE AS POLLOYS g

o RESTR ICT 10N OF USE BY THE ENENY OF &1 AREA ME GOWLD 07 MER

WISE USE ., |

B, DATLY SIRVEILLANGE OF THE &REA , BY ATR OR GROUND , COULD

¥ELL DISCLOSE EWEMY ATTEMPTS T0 REMOVE MINES. 1N SUCH AN AREA

ggm@gaamm& COULD WELL RESULT 14 ENEMY CASUALTIES IN EACH
ANCE .

C. ENEMY ATTEMPTS 70 REMOVE MINES 8T WIGH WOILD UMDOUBTEDLY

RESILT I8 CASUALT IES FAVORABLE TO THE ALL FES.

D. 1il EVEWRT THE ENCMY MADE FERSISTEWT ATTEMPTS TO REMOVE MINES,

SUCH AN ATTRACT 10 COLLD WELL BE USED TO OUR ADVAWTAGE THROUGH

ANBUSH, PATROL ACT X0, TOT °S ET C.

Ec THERE WOULD MOT BE THE WEZDLESS WASTAGE OF ZQUIRNENT ,

FER SONMNEL A&D MATER IAL THAT REMOVAL OR DESTRUCT IOW WOULD REQUIRE ,

EYET YOULD TMEREFORE APPEAR THAT SEVERAL ALTER ¥AT IVES ARE

BJATLABLE IE s | N

Ao ATTENFT TO DESTROY THE WIMEFIELD . THIS DESTRUCT 50N CAN BE
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ACHIEVED BY DEMOL IT I0OM, ART ILLERY AMD USE OF LVTE -] @®T SUCH TIME
AS OME IS5 AVAILABLEY AND COMPLETED BY A MINE SWEEP,

B, COMDUCT A “SHOW OF FORCE™ THROUGH L IMITED DEMOL ITION AWM
MRTILLERY FIRE 4D THUS SAT ISFY A POSSIBLE PQL IT ICAL REQUIREMEW,
FECOGRIZ I6 IN ADVANCE THE IWADEQUACY OF THE EVFORT .

€. EXPEID ad EXORBITAWT AWMOUNT OF LINE CHARGES, FOLLOWED BY
WTE=1 GHEN AVATLABLE) EXCAVAT 10N , RECOGNIZING THE INMERENT PROBLEMW
0F TURNING UP MINES FOR THE ENEWMY,

Do LEAVE THE FIELD AS IS AND KEEP IT UNDER SURVEILLAWNCE,

18, IT IS RECOMMEMDED THAT THE WINEFIELD BE LEFT INTACT

A¥D THAT IT BE KEPT UNDER SWRVEILLANCE
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WILY-REV IEW WORLDW IDE LOGIST ¢ SUPPORT GF Y”" UGS SROUND, NAvel AW

IR FORCES DURING THE °“VIETHAM ERA® C(AUGUST i, 1563 70 DATE} T0
IDERTIFY STRENGYNS AND WEAKNESEES OF °LOGISTIO SYSTEMS® (1.E.,
FOLILIES, PROCEDURES; OCOREANIZAT IOH, MANPOWER, AND CONTROLSY 1IN

SES THAT WiLl

OF DTr TH MaR PPROFRIATE RECOMMERDATIONS FOR &

CONF IDENTI AL SPECAT 41147

SRy JOINT LOSISTIC REVIEY BOARD (W . o

SPECAT FOR GEN BROWN, LGEN MILDREN, VADM ZUMWALT, LTS~ CUSHMAY
FROM GEN ABRAHS : : '

te (DY INFORMATTION HAS BEIEN RESCEIVED THAY RECOMMEUD AT ION HAS

BEEN MADE BY THE DEPYUTY SELCDEF THaT & J0INT v

LOSISTIC REVILW BOARD HEADED BY A 4 STAR OFFIGER CUNDUCY 4 ¢ofl-
PREHENS IV STUDY OF THE LIGISTIC EFFORYT RELATED T0 THE YAR Iy
WOUTHEAST ASIA AND ITS RESULTANT wORLDWIDE IMPACTS

2, {C) JCS AGBREE IN PRINCIPLE THaY A REVIEY OF LOSISTIC

LESSONS LEARNED IN SUPPURTING COMBAT FUBRCES IV SEA WOULD .
WORTHWHILE., JCS HAVE CONCURRED WITH LESTARBLISHMENT OF JOINT '
LOGISTICS REVIEW CGROUP 7O "REVIEW THE VILTHAM WAR FROM THE POIHY OF

"
FAGE Z RUSVYDL %083 C O N F I DR BT IaL QPEQHT
VIEY OF LOGISTIC READINESE AND SUPPORT. .. .REVIEY THE EFFECTIVENES
OF THIS SUPPORT FROM THE POINY OF VIlW OF COMBATY G?Eﬂﬁflﬁf~ BHD
ASSESS THE ABILITY TO dkrT CHANGIEG BITUATIONS AWD RWMERGENGIES, THE
EFFECT 0§ sORLDw¥% READ INESS, Aﬂﬁ THE EFFICIRHEQY OF LPDGhT I
LIGHT OF THE RELATED SITUATION, PCLICIES, AHD CU MT“OL” 4% THEY
LVE“C” DY, J0S ﬂbuﬁmﬂhNﬂEa THAY THIS @/OUP @imKFT FINAL REPORT T0
3‘ EM BY 31 DECEWMBER 1969 AND THEN BE DIZSOLVE
36 KGE T%E CURRENT 05D PROPOSGL , HOWEVER, WFFLEK & A BROARER
SSoPE FOR ?4F¢'§TUD¥$ AL S0, THE BOARD WOULD REPORT DIRECTLY 70 THE
Qgﬁb““ AND CJCE, AND WHUED BE ﬁEQéEuh? 0 CSNCLQDL ITS WORE BY E¥D
o BN
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//.06151 )0 POSTURE AT THE COMBENCEMENT OoF THE BUILD-UP, aND THE
Z/FACT0RY THAT AFFECTED {19 THE RESPONSIVEBESS OF LISISTIC SUPPORT
T0 CUMEAT FORCES 3N VIETNAM, AND (2) THE ADEQUACY uF WORLDYIDE
READ {KIiSS, THE BOARD wILL IDENTIFY LIGISTIC LESSOUS LEARBED,
/AHCLUD NG THOGE OF A PLANWING RATURE, WHICH MAY HAVE A SIGNIFICANT
ZAFFERT 8 READINESS FOR AND SUPPORT QOF FUTURE COMBAY OP:RATIONS,
)/fﬁR§ICU§ARL? THOSE OF & JOINT WATURE.”
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Fif CG FNFPAC

gg RHMMAFA/C G 111 MAF - ;
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CONF IDE®T AL SPECAT EXCLUSIVE FOR LYGEN CUSHMAW
FROM LT &N BUSE . :

PROMOTION QUOTAS I0 LUPL i

Ao 6 LIT MAF 131426L/NOVSE

Bo C6 131 MAF 141880Z/%0V&8 ()

Co CG FHFPAC 2004B9Z/80V68 (U

Do €& 7153 MAF S78B39Z/DEC (C) ' |

lo REF &, AS MODIFIED BY REF B RESUESTED ADDITIONAL
PROMOTICH QUOTAS FOR LOPL, REF C DISAPPROVED THE REQUEST
BUT STATID THAT A MCDESY INCREASE WOULD BE PROVIDED.
REF D INVITED MY ATTENTION TC THE SITUATION IH

WHICH OUTSTARDING MARINES ARE BEING RETURNED 70 CORUS

I THE S&ME RANK IN WHICH THEY DUF&RTED. ,

NN
R AR RN

2o 1 Al PERSORALLY AWARE OF THE SITUATION DESCRIBED 1I®
REFS & THRCUGH Do, YCUR PROPOSAL ITHaT PROMOTIGES gof

BE COMPUTED AGRINSY THE AUTHORIZED T/0 ON-BOARD

PAG 2 RUHHFMA 1127 C O 8 F 2D £ N T % & L SPECAT EXCLUSIVE FOR
STRENGIH IN GRADE 1S A DECISION FCR CMC WHICH I ShalLl
Pass O, I HOLD oYl LITTLE HOPE OF APPROVAL , HOWEVER,
SECAUSE THE CURRENWT PROCEDURE IS ALREADY AN (QVERe
PROMOTION AUTHORITY OF UF TO 125 PERCENT AND ARY FURTHLR
INCREZASE WOULD CsUSE AN IMBALANCE THROUGHOUT THE
ENTIRE MARINE CORPS,
Go AN EXPLANIATION OF THE PROMOTIOH QUOTAS FOLLOUWS:

fo PAR. 3, OF REF D STATES THAT ONLY 3 FEW OF THE INFANIRY
PFC°S ASSIGRED TO N@, I1I MAF ART PROMOIED ¥Q LCPL BEFORE
ROTATION. THERE IS5 MO RESTRICTION OF PROMOTION BY DCC FLD,
icEog PROMCTICH GUOTAS MAY BE USED FOR ABY 0CC FibD,
. B BOYH DIVISIONS AR WELL A4S FLC REQUEST aDDITIOUNAL
PRCMOTION QUOTAS EACH MONTH, BUT THERE ARE NONE AVAILABLE.
BECAUSE YOUR HQ AND (AP BUTLER ARE 80 FAR OVER ETRENGTH IN
THE LCOPL GhabE, BOTH DIVISIONS COULD ®OT BE GIVEW THEIR
IRUL FERCENTAGE OF PROAOTION AUTHORLITY, IF EACH DIVISIOWN
COULD COMPUTE THEIR OWN PRONMNOTION AUTHORITY INSTEAD OF TAKING
THEIR SHARE OF THE TOTAL MCC (59 COMPUTATION, THEY WOLLD HAVE
BEEN AUTHORIZED TO PROMCTE 342 MORE LCOPL IN THE IS8T DIV AND
372 MORE LCPL IN THE 3D DIV DURING DECEMBER, THE gUOTA FOR
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PACE 3 RUHHFMA 1§27 €C OB FID EW T i a1 sravAl eAacLUSIVE FOR
Ha, III WMAF SHOWLD HAVE BEEN 7, HOWEVER, AN adDITIORAL 14
GUDTAS WERE ORANTED IN RESPONSE TO REFS A AED B,

€. AT THE TIME OF COMPUTATION OF THE DECEMBER GUOTAS,

HE, 111 MAF WAS AT 135 PERCENT (28BS OVERY OF ®M/L IN THE CGRADE
OF LOPL, AND CAMP BUTLEE ¥aS AT 206 PEKCFNIs WHEREAS THE 1ST AfD
3D DIVS WERE AT iy A0D (46 PERCENT RESPICTIVELY. CANP

BUTLER S AVERAE Is DUE To CQSU&L?IES o8 THEIR ROLLS. ALL

OTHER COMMANDS WITHIN MCC 159 WERE UNDER THE 125 PERCENT,

4 I WILL CONTINUE 70 @VE YOU SOME HDQI?EQN&L PROMOTIOHN

QUOTAS EACH MONTH AT THE ZXPENSE OF QTHER CGNMﬁﬁDSq HOWEVER,

&8 STSYED IN REF ©, IT WILL BE HMOREYT, MEABNWILE I SUGGEST

YOU TRXE & LOOH AT THE DISTRIBUTION OF QUOTAS WITHIN

H&S €O, SU KR 1, iST RADEG BN AND THE CA®S. AL30, A REDUCTION
IN THE NUMBER OF LCPL°S REQUESTED EACH MONTH rROu IHE DiV]i-
SIONS FOR THE CAGS WOULD PERMIT MORE PROMOTIONS

“ARNM RE GARDS.
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BT
CONFIDENTIAL ﬁUZ’=”Fﬁ?244 :
SUBJECTe: DEVELOPMENT OF SECONDARY LOC°S ’ ' ‘
REFERENCES 11 MAF COMMANDERS. CCNFERENCE BRIEFINOY bUBJE”Y° DEYRLUP-
MEHTORSECONDARY LOC®S, SDEKEMBER 1968, ZER!
e {03 THE REMARKABLE SUQCESS OF THE 1518T ARVE EnglEss RECONS??JCTn
s ING & VILLAGETO MARKEY ROAD IN CONUU%CTEON WITH THE 8% DANG PROJECT
¢ ¥as CEEARLY DEMONST- '
// MED & LATERT ARVN ENGINEERING uAPABALH? 70 SUPPORT
74, 2059 THE ACCELERATED PACIFICATION CAMPAING aND T0 ASSIST IN IHE EHOHOH-
7/, IC DEVELOPNENT M SOUTH VIETHAN WITH MININUM US TECKNICAT ADVISE AWD
/s SPECIALIZD EQUIPMENT, NOT ORGANICALLY aVAILABLE TO THE ARVUN UNIT, THE
/7 CAPABILITIES OF TAE BATTALIONYERE ENHANCED Wally FOLD. I¥DICATING THAT A

/ JUDICIOUS COMBINATION OF US AND ARVN RESOURCES CAN YIFLD BENEFITS BE-
7/, YeBDTHE PRODUCTIVITY OF THE TWO FORGES ACTING SLOHE.
'/, 2. (C) OPENING OF THIS ROAD HAS BEEN ENTHUSIASTICALLY GREETED BY IKE
/p LOCAL POPULATION AND THERE IS EVERY INDICATION THAT IT WILL HAVE A PERe
, MANENT IMPACT ON THE SCCIAL AND EVOWDﬂIb DEVELOPMENT OF THATCOMMUNITY.

i
s PAETWO RUMLBPA 6214 C OB F IDENT I AL
/s MOREGVER, SINCE THE MERIIS OF THE ROAD ARF UNIVERSALLY RECOGRIZED, ¥C
¢ ATTEMPIED DESTRUCTION OR MININGOF THE ROAD WOULD BE PRIMA FACIE EVI-
'/ DENCE THAT THE VC ARE THE REAL ENEMIES OF THE PEOPLE., .
3o ¢T3 ASIDE FROM THE SOCIAL, ECONGMIC AND PSYCHOL OuECﬁL F‘LUSESS 10 BE
DERIVED FROM PROJECTS OF THUS HATURE THERE ARE 2NCILLARY BENEFITS
/sy STEMMING FROM ON THE JOB TRATNING RECIVED BY aRVY E"‘JGaNE"R FORCES AND
/7y DEVELOPMENT OF TECHNICAL SXILLS AMONG THE VX&.TE‘@?@P&&, "PEOPLE WRICH WILL

// 9E USEFUL FOR FOST vAf REH&BZXETAAEC@ E§ pcqrsﬂ . :
7/ 4, <3y AT THE PRESAITIME US EMGINEER EFFORT IS LOGICALLY DEUOTED 50
/, DIRECT SUPPORT OF TAGCTICAL OPERATIONS adD TO MAJOR ENGINEERING PROJECTS

* ISE aND ASSIST ARVN ENGINEER FORCES. 1IN TH,@ EVERNT 'Er‘u,IR CaFA- ,
' BILITY TQ SUPPORT &VN PUBLIC WORKS PROJECTZ WILL in’“ﬁ fai=D MARY FOLD.
THE POTENTIAL GAIN TO BE ACHIEVED IS SO @R AS TC 4 "DEVELOP-

s POST HOSTILITIES PER.&DD«

/5, fCy ACCORDINGAY, RECOMMEND THATS

/ R:  ARVE BEENCDURQ@Q 70 DEV&LO? AKD PURSUE A LOC REMABILITATION
- rFﬁ(ﬁM“ FOR SECONDARY ROADS,
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ZCZCVAGS TZVA 336YBFO1D
°e0 0977 RYSVYDB
DE RUSVB 1298 3461350
ZNY SSSSS Z0X JPCCO.
Z 1113452 DEC 68
FM 78F TSN AB RVN
TO AIG 762
ATG 7946
aIG 7938
£IG 7935 .
EXEMPT 3CE GP TSN AB RV
I WEA GP TSN AB RVH
1564 COMM GP TSK 8B RVN
505 TAC CON GP TSN AE RUN
6256 SPT S@ TSN AB RVN
BT
SECRET/MI . ' -
EXCLUSIVE FOR ALL WING AND BASE COMMANDERS, TACC, DASC
7/,  SUBJECTs INTELL [GENCE WARNING (U THIS I5 PRECAUT I0WARY NESSAGEs"
EVIDENCE INDICATES THE ENEMY IS MAKXING PREPARAT JUNS FOR OFFRNSIVL
ACT 3VITY THROUGHOUT THE COUNTRY., THE CHIEF ENENY ACTIUN WILL BE I
111 CORPS AND NORTMERN IV CORPS WITH ENEMY IN OTHER CURPS LENDING
SUPPORT TO TIE DOWN ALL IED FURCES, ATTACKS BY FIRE AGINST US
AIR BASES CAN BE EXPECTED DURING THk NEXT SEVERAL DAYS. THIS COULD

PAGE 2 RUSVB 1298 S E CR E T

BE ACCOMPANIED BY SAPPER ACTION. ATTACKS MAY START AS EARLY IN DEC

45 THE 12TH., THE HIGH POINT OF THE ATTACKS WILL LIKELY BE SUBSE-

QUENT TO THE 15TH. IN ELASTERN QUANG NAM PROVINCE, CENTRAL AND

" NORTHWESTERN II1 CORPS, AND NORTHERN IV CORPS, THESE ATTACKS COWLD

INCLUDE GROUND PROBES.
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a2

fOR LTGEW

JOINT LOGISTIC REVIEYW PROARD (U3

A. CG TII MAF [1@932Z /DECES(C) MCEOQY

o (C) "IT IS UNDERST OOD FROM HOMC THAT THE 0OSD STIDY
ADDRESSED IN REF & IS AM ARMY INUT{\TtT PROPOSAL . #LL OTHER
SERVICES ARE OPPOSED TO IT.

2, (C) IM VIEYW OF THi FOREGOING, SYUGGEST REF.Y AL QUG THE

FOLL O ING L 11E 3
"R GA NIZ AT 10W,
FOR MAR INE

COMMA D

AND CONIRQ OF LOGGISTIC SUPPORT
CGRPS UNITS IN PACOM IS THE RESPONSIBILITY OF -

CUSHMA N FPON
QOEL IVER DURING W RKING HOUR 3D

CC MFPACy; THERFEFORE, IT IS IHAPPROPRIATE FOR ME TG PROVIDE
COMMENT S ON THIS MATTER® ., WARM REJARDS .
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"INHOSPITAHRE T O &R OUND RECCE EFF@®RT,

- DUNGEIS DIRECTLY SUB®RDINATE TOoCQ GIAI.

—— ey

0 1217852 ZYH ZFF=3

FOI LTG STILWELL CG XXIV C ®RPS PHB
TO GEN ARANS CQAIUSMACV SGN

LT{G CUSHLAN CG IIT MAF DNG
INFOMGDAVIS CG 3D MAR DIV D&
ZEM

™

T OPSECRETPHB 1997 EYES ONY

SUBJECT: ARVN DMNZ PATR ALLING
REF: PHB 183, DTG281728Z NW.
le« WE CAN EXPECT VERY LITTLE PATR-QL ING BY ELEMENTS OF THE FIRST
ARUN INTO THEIR SECT R OF DMZ. TRUONG REASONS THAT, WITH
SURPRISE L ONG SINCE L ST, THE OPEN TERRAIN TOQ HIS FR ONT IS
ONLY THE APPEARANCE CF INDICAT xRS
THAT NVA IS LEAVING THE SOUTHERN HALF OF THE DMZ (A DEV:

-EL CPPﬁENT
HEuC U\ISIDERS HIGHLY UNLIKELY) WILL SPIR HIM TG’PATR ALING
ON A REGULAR BRASIS,
2 “MEANWHILE, THERE HAS BEEN A REAL TGNMENT OF 2D RE GIMENT UNITS.
MAJ@R DUNG (CO, I1ITH ARMD CAV SQUADRON) NW C (MMANDS THE TwW.0
BATTALTONS (IST AND 4TH) FRONTING THE DMZ PLUS ONE M-113 TR OCP.
DUNGS MISSIONS ARE TO
KEEP AREA IMMEDIATELY SOUTH CF DMZ CLEAR OF ENEMY, TO PREVENT
INFILTRATION AND T 0 EXPL OIT (PPRTWITIES., GIAI, WITH BALANCE OF
FCRCES, WILL CONCENTRATE ON PACIFICATION RELATED, AS WELLRAS MOBILE,

,“DPERATI ONS ELSEWHERE IN Z ONE,

3 TRUONG HAS ISSUED GIAI AND DUNG TW O SIGNIFICANT INSTRUCTIONS
WITH RESPECT T O ENTRY INT O S QUTHERN DKZ:

A. UNDER NO CIRCUMSTANCES WILL AN ARVN SG..DIER BE TAKEN
PRIS ONER BY THE ENEMY,

B, ENTER OMLY WHEN CLEAR C(PPRTUNITY PERCEIVED TO KI{LL R
CAPTURE EXNEMY,

« Ce GQUICK THRUST,

STRENCIH.

¢

»

51
S

PURSUANT TO B, WILL EE IN 5¢ RPT 58 MAN 3o
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e -

"4, TRUONG WAS FRTHRIMT IN REPRTING FREGGING. I TQD HIM MY
INSTRUCT1¢iiS LIKITING PATRQ S TO SQUAD SIZE REMAINED IN FCRCE; AND
ASKED I'II. IF HE VAD RECEIVED AUTH®ITY FQR THIS SHIFT. HE SAID THIS
WAS IIS N DETERMINATION BUT WAS NG IN CGIFLICT WITH HIS CRI GINAL .
INSTRUCTI ONS WHICH AUTHRIZED PATRQLING tITH CUT FURTHER SPECIFICATION,
THAT CALY WRD ON SQUAD SIZED PATRQS WITH PLAT CCN BACK-UP HAD C QIE :
PR ME. T T ;
1D TRU'CNG THAT THIS DISCL OSURE-PRESENTED US-SIDE WITH
REAL PR OEEN SINGE IT UNDERST 0D WE WERE CQIPLETELY IN STEP, TRUONG
SATD THERE 4 GULD FE NO PATR ALLING FGR AT LEAST SEVERAL -DAYS AND THE
WE W CULD HAVE AMPLE ADVANCE NOT ICE OF NEXT F(RAY.
5 IN.THIS CONNECTION, YOU WILL RECALL MY REP RT (REF A)
PRIS ONER SNATCH BY DIV RECON WHERE THE TW O PATRQLS 0
PERATED ESSENT IALLY
AS ONEQC 04 BINED FRCE., I NOJ SUSPICLON THAT THE AWEUSH AL ONG HI G-
WAY 1 WHICH PR @UCED FIRST PRIS ONER WAS SET BY A F(RCE LAR GER THAN
A SQUAD.
6 . I KNOJ TRUONG WELL ENOUGH TODOUE MY ABILITY PERSUADE HIM
- ABIDE BY OUR GROUND RULES, IN ABSENCE OF JGS/IKCTZ INSTR UCT I NS.K
CONVERSELY, GIVEN-ATTITUDE EXPRESSED IN PARA 1, PRO FRMA JGS
INSTRUCTI ONS ON SIZE LIMITATIONS WILL LIKELY TRANSLATE INTONO PATRQS
AT ALLS NILITARILY, TRUONGS PCSITION IS SOUND BY (F HER IMPL'ICATIONS
ARE WELL RECOGNIZED. PENDIN G FURTHER GUIDANCE, I WILLZD O EEST K
INSURE NO ARVN F (RCES ENTER DNZ.

ON SECOND

S§SO NOTE' DELIVER OQPENING BUSINESS 13 DECEN %R
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$000/3 (6-67)

SUBJECT:, DATE:

Republic of Vietnam Armed Forces Improvement'andebdeﬁizatior 13 Dec 1968

1. PROBLEM:

To provide comments on Third Marine Division's Recommended increase of ASR for
155mm Howitzer ammunition.

2, FACTS:
. Third Marine Division message is in response to paragraph 3 of TAB 1.

b. First Marine Division will reply to paragraph 3 of TAB 1 at which time any

proposed changes in ASR %ill be recommended to FMFPAC in accordance with paragraph
3e of TAB 2.

3. DISCUSSION:

a, Basic rationale provided on TAB 3 remains valid. Those savings indicated in

paragraph 3b(3) of TAB 3 provided for increased allocations on an ag%%equired basis.

" Db. Divisions have been instructed to request any increase in alloccations of

ammunition neéddto meet operational requirements, On only one occassion has’ aW ingrease

in 155mm Howitzer ammunition been requested. This request was to sapport operation

Taylor Common and was approved as shown on TAB 4. :
c¢. The present ammunition allocations and stockage levels for III MAF are adequate

to support current ammunition requirements and allows for judicious increased allowances
on an as required basis.

4. RECOMMENDATIONS:

That present ASR of 28 R/T/D for 155mm Howitzer ammunition remains satisfactory.

5. DELAYED OR LATE CORRESPONDENCE:

ACT10ON OFFICER

SIGNATURE TYPED NAME BILLET ’
V /c; C. W RETNKEJQPT“QJ'A Tracked Vehicle (Officer

SECTION %y % | A | 0“;3 Lo 0/(/
. ' - 7 .
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SEET o o e

PP RUEBHOA RUMSAK
DE RUHKM 1333 3488025
ZHY SSSSS
P 1380257 DEC 68
FH € G FMFPAC :
10 RUEBHOA/CMC X
INFO RUMSAX/CG I1I MAF = o
ZEN/CG FHFPAC (FUD).
%@N/CG NINTH MAB
7
SECRET SPECAT EXCLUSIVE MARILNE. CORPS EYES DMLY FOR  GEN
CHAPMAN INFO LT EN CUSHMAN, BGEN WEBSTER AND
BGEHN WILLIAMS FROM LT EN BUSE, DELIVER DURING NORMAL
WORKIN G HOURS.
REALI GIMENT OF ILI MAF STRUCTURE (U) :
fi, CMC 23183 1Z/NOVE8 (S) (SPECAT) (NOTAL)
Be CG 111 MAF 221420Z/DEC68 (S) (SPECAT)
C. CG II1 MAF 1318BOZ/0CTE8 (S) (NOTAL)
D, CG 111 MAF 1603P8Z/DECE8 (S) (SPECAT)
lo (S) REF A ADVISED OF DEPSECDEF DECISION THAT NO
ADDITIONAL SEASIA PROGRAM SIX SPACES WOULD BE
AUTHORIZED AND NO UNITS WOULD BE REDEPLOYED FROM SVN
AT. THIS TIME, FURTHER, IT REQUESTED THAT A PLAN

PAGE 2 RUHKM 1333 S E C R’ E T SPECAT EXCLUSIVE MCEG
BE SUBMITTED I0 BEST MEET MILITARY REQUIREMENTS
WITHIN THE CONSTRAINTIS OF PROGRAM SIX CEILINGS AND
THE DEPSECDSF DECISION,

‘2o (8) BY REF B, CG IIl MAF SUBMITTED A REALIGNMENT
PROPOSAL YITHIN THE PARAMETERS ESTABLISHED BY REF A,
WHICH PROVIDED FOR PLACING CERTAIN UNITS IN CADRE
STATUS, RETAINING CERTAIN UNITS AT T/C STRENGIH THAT
HAD BZEN RECOMME®DED FOR DELETION IN THE REALIGNMENT
OF 111 MAF FORCE STRUCTURE PROPOSED BY REF C, AND
REDUCIN G SPACES AUTHORIZED THE FORCE LOGISTICS
COMHAND AND REMAINING LAAM BN TO ACCOMMODATF THE
REAL I GYMERT o

.3, (S) BY REF D, CG I1] MAF MODI?TED THE REALI GNMEWNT
PROPOSAL CONTAINED IN REF B TO AVOID PLACING PORTIONS

 OF THME REMAINING LAAM BN IN A CADRE STATUS AND TO
PROVIDE SPACES T0 ACCOMMODATE RETENTION OF WERS (MUS®,
WHICH WAS PROPOSED FOR REDEPL@YMEN& TO OKINAWA BY REF
Go .
4, (S) THE RE&LE@WWE&K OF I1I MQF FORCE STRUCIURE |

~ PROPOSED I¥ REF B, AS WODIFIED BY REF D, IS comcuaaﬁn

PAGE_/ OF 2 PAGCS
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PAG 3 RUNKM 1333 S E C R E T SPECAT EXCLUSIVE MCEO.
1§ WITH THE MINOR EXCEPTION THAT REDUCTION OF SPACES

FOR HQ BNS/MAR DIVS (FRNS K022408 AND KBO3AZ0) IS

APPROVED AT 33 FOR EACH ANMD THE REDUCTION OF SPACES
FOR FLC ¢FRN£B3300) IS DECREASED TO 164, & RE-

CAPITULATION OF THIS PLAN FOR REALIGNMENT OF THE‘

111 ®AF FORCE STRUCTURE 1IN ACCORDANCE WITH REF A
FOLLOYS (WOTEs CHANGES INDICATED REFER TO THE

REAL] GIMENT PROPOSAL SUBMITTED BY REF C)3

FRN MO

KBo2a00 -
KBp2BeS .

KBEB2F 60
KpB2 Jes
Koo2l 09
KBo2T 88
KBB3AB0
K883B80
K8B3F09
K803 65
KOG3NOG

UNIT

He Bi/MAR DIV

KQ CO/INF REGT
Ha CO/INF REGT
HQ CO/INF REGT

HEeBIRY/ARTYRE GT

AT BU

- HQ Bi/MAR DIU
HQ CO/INF REGI
HQ CO/INF REG
HQ CO/IRF REGT

HQBTRY/ART YRE GT

HEW SIR
1283
251
251
251
278
19
128
251
25t
251
278

CHANGE
= 33
= 13
= 13

PLUS 19

NOTE
NOTE
NOTE
NOTE
NOTE
NOIE
NOTE
NOTE
NOTE
HOTE
NOTE

PAGE 4 RUKKM 3333 S E C R E T SPECAT EXCLUSIVE MCEO
KBB3T 80
KBL6ABH
KB L7465

Kers

59

K822 AB0

Ko2d
Ke2s
K833
Ke52
K@35
KBeo
KBel
HB62
KBT6
KB77
KB78
K879
MB12

86
20
58

NOTES:

111 MAF 2100/7 (3/68)

AT BY
TK BN

TK B
AMTRAC BN

Mp B
MP BN

H@ BIRY FAG

FLC

MAC &

MyS G
MABS
MABS
MABS
H/MS
H/MS
HABS
MABS

VE/VA
VE/VA

VF/VA

MAG VH
MAG VH
MA G VH
MAG VH

Via SQDWN

19
573
573
137
(Yol
600

21

6183
B8B6
BZ6
483
483
483
314
314
561
561
269

PLUS 19
PLUS 24
PLUS 24
PLUS 137
= 3B

o 50 -
PLUS 21
- 164 -
= 64
PLUS 221
= 9

e 0 ¢ 6 0
Ot
O

=. 78
PLUS 26@

MR § = REDUCTION IN DIVISION AUGMEATATION
NR 2 = CADRE TO MAINTAIN FLAG AND EQUIPMENT
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- FRM P’!E 1T

- ABID& BY CQUR &R OUND RULES,

Fpl

~%, TRUONG WAS FCRTHRIHT IN REP RTING FREGGING. I T@D HIM MY
INSTRUCT1 oS LIEITING PATRLS T O SQUAD SIZE REMAINED IN FRCE; AND
ASKED TII. IF HE MAD RECEIVED AUTH®ITY F(R TIHIS SHIFT. HE SAID THIS

-WAS VIS N DETERMINATICN BUT WAS NCT IN CUIFLICT WITH HIS CRIGINAL.

INSTRUCTI ONS WHICH AUTHRIZED PATR QL ING WITE CUT FURTHER SPECIFICATION,
THAT C.LY WRD ON SQUAD SIZED PATR QS WITH PLATCCN BACK-UP HAD CQiE

0.D TRUCMG THAT THIS DISCL OSURE PRESENFED -US-SIDE-WITH-
REAL PROEEN SINCE "IT UNDERST O WE WERE C QMPLETELY IN STEP. TRUONG
SAID THERE WQULD FE NO PATRQLING F(R AT LEAST SEVERAL -DAYS AND THE
WE W (LD HAVE AMPLE ADVANCE NCT ICE OF NEXT F®RAY.
% IN.THIS CONNECTION, YOU WILL RECALL MY REP®RT (REF A) ON SECOWD
PRIS ONER SNATCH BY DIV RECON WHERE THE TW 0O PATRAWS ©

PERATED ESSENTIALLY
AS GNEC{CCMBI\IED F(RCE. I Now bUSPICION THAT THE AIMBUSH AL ONG HI GH-
WAY 1 WHICH PR@UCED FIRST PRIS ONER WAS SET BY A FRCE LAR GER THAN
A SQUAD.
6 . I KNOJ TRUONG WELL ENOUGH TODOUE MY ABILITY PERSUADE HIM
IN ABSENCE OF JGS/IKCTZ INSTRUCTINS.K
CONVERSELY, GIVEN-ATTITUDE EXPRESSED IN PARA 1, PRO FRMA JGS
INSTRUCTI ONS ON SIZE LIMITATIONS WILL LIKELY TRANSLATE INTONO PATRAS
AT ALLS MILITARILY, TRUONGS POSITION IS SOUND BY O HER IMPLICATI NS
ARE WELL RECOGNIZED. PEMNDING FURTHER GUIDANCE, I WILLEDO EEST K
INSURE NO ARVN F(RCES ENTER DMZ. - ‘

DELIVER OPENING BUSINESS 13 DECEM EER
PRECEDENCE F®R TRANSMISSION ONLY

SSO NOTE:
500

(& Y

LJ,Z - gy

'
}
S st ek
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AI“D N O
@Acnon BRIEF ’

e

SUBJECT:

DATE:

Republic of Vietnam Armed Forces Improvement and Moden;zatlor

13 Dec 1968

i,

PROBLEM:

To provide comments on Third Marine Division's Recommended increase of ASR for

155mm Howitzer ammunition.

2

. FACTS:

a.
b.

Third Marine Divisioh message is in response to paragraph 3 of TAB 1.

First Marine Division will reply to paragraph 3 of TAB 1 at which time any

proposed changes in ASR will be recommended to FMFPAC in accordance w1th paragraph
3e of TAB 2.

3. DISCUSSION:

a, Basic rationale provided on TAB 3 remains Valld
paragraph 3b(3) of TAB 3 provided for increased allocations on an a required basis,
~ b. Divisions have been instructed to request any increase in allccations of
ammunition needfdto meet operational requirements. On only one occassion hes' an increase
in 155mm Howitzer ammunition been requested., This request was to support operation
Taylor Common and was approved as shown on TAB 4.

c. The present ammunition allocations and stockage levels for IIT MAF are adequate
to support current ammunition requirements and allowa for judicious increased allowances
on an as requlred basis.

Those sav%;gsindicated in

4, RECOMMENDATIONS:

That present ASR of 28 R/T/D for 155mm Howitzer ammunition remains satisfactory,

S. DELAYED QR LATE CORRESPONDENCE:

ACTION OFFICER

BILLET

STGNATURE [ - = TYPED NAME
/ C. W RETNKF.I (‘.aptain Tracked VUehicle (Officer

SECTION ﬁz% | DAT;_S j,bt, {(/
7 .

2 7
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‘ 9 SIGNATURE

= | NFORMAT ION

O EOYKETERS o ‘_

| MARINE AM{ _VIBIOUS FORu.

SECRET ' ELMAF_FORM 216 (REV 3-€8)
OPERATION CODE FROM } DATE

X- ORIGINATOR - S T o

A-ACT ION/ COSNIZANCE ' -

C-OMENT / REWENDAUON '!RlALQ/C?IT&. S“TE

CG

INITIAL

DCG

0CG AIR

C/s

D C/S

D C/S DM

§/8

G-

G-2

. G~3

-4

G-5

6-6

ADJ

- CAP

- CORDS

EMB/TRAN

ENGR

H&S CO

INSP

MTO

0P an

- ORD

PSY 0

SUPPL

58¢

MARINE CORPS £vES gy,

;
|

"s
—
.

,
F
X7
~
[
13

DECLASSIFIED

SECRET}ss |
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SECRET

| (Tﬁ:h HE RTERS o=
«-MARINE AM. 1IBIOUS FORe.

OPERATION CODE
X~ ORIGINATOR
A= ACT {ON/ COSNIZANCE
C—-COMMENT/ RECOMMENDAT ION
{— | NFORM AT ION
§-SIGNATURE

| m SECTION @

| DATE |

FROM
CG FMFPAC -

_ JIMAF FORM 5218 (REV 3-68)
DATE
|15 DEC 68

SERIAL® /CONTROL OATE |
1300252 DtC 68

INITIAL
(o

EXCLUSIVE FOR

DCG

DCG AIR

O ¢/s

D C/S

DC/S DM

] 8/8

T Y3

cad

G-2

= T B

6-4

6-5

6-6

ADJ

- CAP

- CORDS

EMB/TRANS

ENGR

H&S CO

INSP

T

MTO

0P ANAL

ORD

PSY OPS

| SUPPLY

sSac

INFO LTGEN CUSHMAN

MARINE CORPS £veS oy

DECLASSIFIED

SECRET].., |
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OSECRET ::c/CN: 108 FIQ: 9 ST ) Al g
FROM DATE
CC FMF2AC 13 DES 68
SERIAL®
1300252 DEC &5  |coeve / or§ cOPIES RECO

cT
SIONAT URE _ EXCLUSIVE FOR INFO

SIGNATURE

s/S

COPY 1,2,3 OF 5 COPIES

TAPE & MAY

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES TMHE ATTACHED DOCUMENT

SHALL SIGN THIS RECORD

SECRET

“229

" DECLASSIFIED
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PP RUEBHOA RUMSAK
DE RUHKM 1333 3488025 .
ZNY SSSSS -
P 1368257 DEC 68 L
FM CG FMFPAC e
T 0 RUEBHOA/CHC N
INFO RUMSAK/CG III MAF e
ZEN/C G FWFPAC (FWD)
ZEN/C G NINTH WAB
BT
SECRET SPECAT EXCLUSIVE MARINE. CORPS EYES ONLY FOR GEW
CHAPMAN INFO LT GE# CUSKMAN, BGEN WEBSTER AND
BEEN WILLIAMS FROM LT &N BUSE, DELIVER DURING NORMAL
WORKIN G HOURS.
REALIGIMENT OF III MAF STRUCTURE (UY :

Ao CMC 231831Z/NOVES (S) (SPECAT) (NOTAL)

'B. CG 111 MAF ©214267/DEC68 (S) (SPECAT)

C, CG III MAF 1318BBZ/0CTS8 (S) (NOTAL)

D, CG 111 MAF 1BB3B0Z/DECE8 (S) (SPECAT)
Lo (S) REF & ADVISED OF DEPSECDEF DECISION THAT NO
ADDITIOMAL SEASIA PROCGRAM SIX SPACES WOULD BE
AUTHORIZED AND NO UNITS WOULD BE REDEPLOYED FROM SVN
AT. THIS TIME, FURTHER, 1T REQUESTED THAT A PLAN

PAGE 2 RUHKYM 1333 S E C R E T SPECAT EXCLUSIVE MCEC
BE SUBMITIED TO BEST MEET MILITARY REQUIREMENIS
WITHIN THE CONSTRAINTS OF PROGRAM SIX CEILINGS AND
THE DEPSECDEF DECISION,

20 (5) BY REF B; CG III MAF SUBMITTED A REALIGNMENT

PROPOSAL WITHIN THE PARAMETERS ESTABLISHED BY REF 8,
WHICH PROVIDED FOR PLACING CERTAIN UNITS IN CADRE
STATUS, RETAINING CERTAIN UNITS AT T/0 STRENGIH THAT
HAD BEEN RECOMMENDED FOR DELETION IM THE REALIGWMENT
QF II1 MAF FORCE STRUCTURE PROPOSED BY REF C, AND
REDUCIN G SPACES AUTHORIZED THE FORCE LOGISTICS
COMMAND AMD REMAINING LAAM BN TO ACCBMMODATF 'IHE
REAL I GNHMENT o

.8, (8) BY REF D, CG 111 RAF MODI)FIED THE REALI GBMENT
~ PROPOSAL CQNTAINED IN REF B 70 AVOID PLACING PORTIONS

CF THE REMAINING LAAM BN IN A CADRE STATUS AND TO
PROVIDE SPACES TO ACCOMMODATE RETENTION OF WERS (MWS®),
HHICHK waS PROPOSED FOR REDEPL@YNEN& TO OKIWAWA BY REF
() :
4o (S) THE REALI W@%EE? OF I1Z MAF FORCE STRUCTURE

- PROPOSED 1IN REF’ B, AS MODIFIED BY REF D, IS CONCURRED

PAGE /@F 3 PARES
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PAG 3 RUKKM 1333 S E C R E T SPECAT EXCLUSIVE MCEO-
I8 WITH THE MINOR EXCEPTION THAT RSDUCTION OF SPACES

FOR HQ@ RYS/MAR DIVS (FRNS KOB2A00 AND KBD3ADB) IS

APPROVED AT 33 FOR EACH AND THE REDUCTION OF SPACES
FOR FLC (FRNG®3388) IS DECREASED TO 164, A RE-
CAPITULATION OF THIS PLAN FOR REALIGNMENT OF THE
111 #MAF FORCE STRUCTURE IN ACCORDANCE WITH REF A
FOLLOWS (NOTE: CHANGES INDICATED REFER TC THE
REAL I GVMENT PROPOSAL SUBMITTED BY REF C)s

FRN NO
KDO2AZO

KBe2B00 .

KBO2F 00
K562 08
KeB21 00
K862T 00
KBBSAGH
K805B0a0
K6B3F90
K03 402
Kep3N286

UNIT

HQ BN/MAR DIV

KQ CO/INF REGI

HQ CO/INF REGT

HQ CO/INF RE G

HQBTRY/ART YRE &T
AT BN

- HQ BW/MAR DIV

HQ CO/INF REGE
HQ CO/INF REG
HQ CO/INF REGI
HQBIRY/ART YRE GT

HEW STR CHANGE
1283 = 33
251 = 13
251 = 13
251 = 13
278 = 16
1S PLUS 1S
128 - = 33
251 = 13
251 = 13
251 = 13
278 = 16

- REMARKS

NOTE
NOTE
NOTE
NOTE
NOTE
NOTE
NOTE
NOTE -
NOTE
NOTE
NOTE

PAGE 4 RURKM 1333 SECRET SPEdRI EXCLUSIVE MCEO

KOOST L6
KB16A06
KB 174806
K819 2@
KB22 08
KB2d
Ke2s
K833
K852
K@55
Keep
KBsl
K562
KB78
KB77
KB78
. KBTS
Mgla

AT BN
TH BN
TK BN
AMTRAC BN
MP BN

Mp BN '
HQ BIRY FaAG
FLC
Mac
MWSG
MABS
MABS
MABS
H/MS
H/t15

VE/VA
VF/VA
VF/VA .
MAG VH
MAG VH
MABS MAG VH
MABS MAG VH
Vima Sabp

19
24
o4
137
21

221

19 PLUS
573 PLUS
573 PLUS
137 PLUS
680 = 5
600 - 50

24 PLUS

6182 - 164
886 - 64
826 PLUS
483 -9
483 = 9
483 =9
314 - 19
314 - 19
561 - 78
561 - 78
267 PLUS

260

NOTES: MR 1 - REDUCTION IN DIVISION AUGMENTATION

111 MAF 2100/7 (3/68)

NR 2 - CADRE TO MAINTAIN FLAG AND EQUIPNENT

PAGE_ALOF S DAGES
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NOTE
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NOTE
NOTE
NOTE
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SEET o o &

PAaC- 5 RUHKM SECRET SPECAT EXCLUSKVE MCEC
FOR UNIT PREVIOUSLY RECOMMENDED FOR
DELETION FROM III MAF STRUCTURE .
"BR 3 - REDUCTIOM OF SPACES AUTHORIZED UNIT NOT
N IN PERMAMENT MARINE CORPS STRUCTURE
MR 4 - REDUCTION OF SPACES AUTHORIZED UNIT
INCLUDED IN PERMANEZNT MARIBE CORPS
STRUCTURE
"NR 5 - PROVIDES SPACES TO0 RETAIN AI T/0 STRENGIH
UNITS PREVIOUSLY RECOMMENDED FOR DELETION
FROM 111 MAF STRUCTURE
"R 6 - REDUCTION IH WING AUIMENTATQ@N
5, (U) (RADE AND MOS SUMMARIES OF PROPOSED REDUCTIONS,
EXCEPT FOR REDUCTIONS IN DIVISION AND HEMGAAUTMENTAEIDNE
ARE CONTAINED IN REFS A AND C., FNMFPAC CG-1 MANPOWER
REPS CURRENTLY AT HQMC IN CONNECTION WITH PREPARATIOCWN
OF REVISED 3D AND 4TH QUARTER FISCCAL YEAR 1969
MANPOYER ALLOCATION ARE AUTHORIZED TO DETERMINE GRADE
AND MOCS SUMMARIES FOR PROPOSED REDUCTIONS Iff DIVISION
AND WING AUGHENT AT I0NS,
6. (S) UNDER THE ESTABLISHED PARAMETERS, THIS PROPOSAL

PAGE 6 RUHKM 1333 S E C R E T SPECAT EXCLUSIVE MCEO
ATTAINS A4 REASONABLE BALANCE BETWEEN OPERATIONAL
REQUIREMENTS AND THE REQUIREMENT TO PROTECT THE
VALIDITY OF MARINE CORPS T/0°S. WHILE IT IS CLEARLY
UNDERSTOOD THAT THESE PARAMETERS ARE NOT OF

MARIME CORPS CHOOSING, EVERY EFFORT TO EASE PROGRANM
6 CONSTRAINTS WILL BE APPRECIATED I8 THE FUTURE, asS
ARE THOSE EFFORTS THAT HAVE ALREADY BEEW MADE EN THE
PAST, WARM REG%RDSG

PAGE 3 OF 3_PAGES
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SECRET

HEADQUARTERS "
NE AMPHIBIOUS FORu.

</

_EIMAF_FORM £216 (REV 3-68)

OPERATION CODE

X- ORIGINATOR
A~ ACT ION/ COBNIZANCE .
C—COMMENT/ RECOMMENDAT 1ON

I— | NFORMAT ION
_§-SIGNATURE

ROUTE| SECTION
-C6

CODE | TE

IN ouT

FROM
CQ xX1V CORPQ.

OATE
1l DEC 68

SERIAL®/CONTROL DATE

DCG

DCG AIR

_2_“ crs

T

0cC/S

D C/S DM

/ S/S

G-I

= ol V]

G-2

-G~3

=1 J6

6-4

6-5

G-6

ADJ

" CAP

_CORDS

EMB/TRANS

ENGR

H&Ss co

INSP

MTO

0P ANAL

ORD

PSY opPS

SUPPLY

ac

R222)

Ta:72 i

o < OF é coPIES R

SECRET]...
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@@G«—oGovv&vvv-u--rq-vvvo-p-_wv-pvwv,

P oouys7

PrTSZYUM RU%LBP%(O@O 34962058858 RHMMAF & s
&Y 58555 ,

P 1804502 DEC 68 20K

¥ €6 XXIV CORPS PHB

¥4 RUBHYP/CG 30 MAR DIv O6H

IF0 RHMMAFA/TE III MAF DnG

B%

5 £ ECRET ,
PERSDNAL FOR GEMER&LS CUSHMAN AND DAVIS FROH

E?!WFLL
SE & R E 7 AVIL=C6 97292

THES IS a DUEL BLADE MS6
SiBJS DUEL BLADE OBSTACLE BELY ,
KEF: £6 XTI MAF MS6: DTG 1114487 DEC 68

L. (5) GEN YRUONG &ND I HAD A LONG CONVEZRSATION TODAY ON THE
SUBJELY MATYER OF REF MSG: AND GENERALS LAM AND TRUONG HAD AN
EARILIER CONVERSATION YESTERDAY.
2, (3} GEN TRUONG; WHO HAS REZEN WAXING HOT AND COLD On EARLY
EMPLACEMENT OF AN OBSTACLE 8ELY HAS FINALLY CONCLUDED THAT
wmgzﬂ CURRENT CIRCUMSTANCES, WE SHOULD ADHERE TO THE
EONCEPT DF MOSILE WARFARE. I THEREFORE BELIEVE THAT WE HAVE THE
23515 FOR AN AGREEC US/ARVM POSITION WHICH WOULD NOT BE AN
ALTERNAYIVE BUT RATHER AN ADDENDUM TO THE REVISED DUFL BLADE X
CONCERT, THE MAJOR SUBSTAvTIVE TVE POINT OF THE POSITION PAPER WOULD

PRAGE 2 RUMLEPE 7090 S E C R E T '

BE THAY THE MATERIALS CURRENTLY STOCKPILED FOR THE oazerAL TRACE
MaY WELL BE NEEDED af SOME FUTURE. DATE (AND MOST PROBABLY 71O
ESTABLISH FRONTIZR CONTROL IN A POST-HOSTILITIES P“RYOQS AND SHOULD
THEREFORE BE MaINTAINED IMTACT FOR EVEMYUAL UTILIZATION;

3. (5) THE POSITION PAPER WGULD BE DEVELOPED ALOM” THE FOLLGW NG

LIMESS

As. %b?HOMGH THE EMPLACEMENY oF THE 0BSTACLE BELT wOLLﬂ ASSISY

I CONTROLLENG FURTHER ENEMY MOVEMENY ACRO0SS THE DMZe FROM Ash

T THE SEAr CERTAIN FACTORS NOW ARBUE AGAINSY Yo THE ENGINEER
EFFORT REQUIRED FOR INSTALLATION wOULD COMPETE WITH HIGHER PRIORITY
DEMANDS: MANY OF THEM RELATED Yo ACCEL ERATED PACIFYCATION, THE
SAME APPLIES TO THE INFANTRY aROOPS REQUIRED FGR {H; MANNING OF
THE COMPLEYED OBSTACLE BELY,

8. I¥ IS THUS CONCLUDED THAT YE SHOULD CAPIVALYZE ON CURRENT

E£FFORTS TO FORCE THE ENEMY TQ RESPECT THE DMZ AND ON THE AVAILABILITY

0F UScPROVIDED SENSORS BY MAINTAINING A M"BILE POSTURE IN THE

VICINITY OF THE DMZ.

€. THIS IS NOT YO SAY THALT aM OBSTACLE: BELT, REPRESENTING :
SOUE BODIFIZATION OF ORISINAL DESIGN: WILL NOT BZ NEEp IN THE

?EE”R » STRETCHING FROM THE SEA AS FAR WEST AS PRACTICABLE. IV

V. 7/ GES
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PAGE 3 RUMLBPA 70980 5 € C R E ¥ ‘
15 HIGHLY L.IKELY THAT THE RV ®ILi BE CALLED UPON TO PQLftEv WITH
ITS OWN RESGURCES: THE DMZ SUBCEQUENJ 7O THE TERMINATION OF

ACTIVE COMBAT. AS IN TRE TASE OF KOREA: A BARRIER WILL FACILITATE

THIS YASK: WHILE THE PLACFMENT oF SM‘H A BERREIER WOULD LDEALLY
F@LL{N}J THE SOUTHERN BANK oF YHE BEN | ﬁ?cz CRr ALTERNAYIVELY, THE
SBUTHERN TRACE OF THE DMZ, A NUMBER OF FACTORS RENDER THIS
IMFERSIBLE, ASCUM?E\.G !ﬂS 00"5 CGs 15T ARVRN DIVISION) THAY
ﬁiV”L?ANPQPU ACE ®WILL NOT BE PFRMIYYEU TO RETURN TO THE FORWARD
AREAS: THE Es?&BLISHygﬁg DF aN ADMINISYRATIVE BARRIER ALONG THE
PRESH&"I LE&R:.D TRALE FRDM A=l TO-A=2 IS THE BESY SOLUTION
HILITRRILY: THE ON:‘ENVESASnD MODIFICATION IS YO RUN THE BaRRYER

ENE F?am R=2 TC COINCIDE HITH THE EASTERMOSY SEGMENT OF THe

DMZ

D, AT*h THE FOREGOING IN MINDs THE MATERIALS STOCKPILE A* DONG

HE AMD D& NANG FOR YHE CONSTRUCTION OF THE ORIGINAL O8SYACLE BELT
SHOULD BE MAINTAINED INTACT FOR EENTUAL TURNOVER TO VIETNAMESE ‘
AUTHORITIES. THERE ARE THO t&“EATs TO THIS: FIRST, ROTATION OF SToCKg
Y5 CBYVIOUSLY DESIRABLE AMD SECOND, ISSUES SHOULD BE AUTHORIZED YO
MATMYAIN, STREMGYHEN OrR AUSMENY THE STRONG POINTS WHICH

ARE INTEGRAL TO THE CONCEPY OF MOBILE WARFARE, '

PAGE & RUMLBPA 7000 SECRE T
bs (U} YOUR cammswvs ON THIS APPROACH ARE REQUESTED:

- BAGE < OFZ—PAGES
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SECRET

QMARI@

RTERS ¢
AIBIOUS FOR

X- ORIGINATOR
A~ACTION/C

OPERATION CODE

_§ -SIGNATURE

ROUTE

~ C6

/ COBNIZANCE
C~COMMENT/ RMENDATION
{= | NFORMAT ION

SECTION | CODE

DATE

out

FROM
- CG F

IRST MARDIV.

QERIALQICW OATE
| 1514502 DEC 68

INITJAL

/
///

] Wj CO"IE'SRE
EXCLUSIVE FOR

DCG

DCG AIR

C/s

DC/S

DC/S DM

\\

§/8

G-1
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1B 2Poq0! Hw

c/s

T DC/S

0 C/s DM

[ -

8/8

et}

2RP

G-2

.6~3

6-4

G-5

G-6

ADJ

" CAP

- CORDS

EMB/TRANS

ENGR

H&S CO

INSP

MTO

0P ANAL

ORD

PSY OPS

SUPPLY

sac
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~ @. E. DOOLEY

DECLASSIFIED




DECLASSIFIED

e e e e

i

]
|

|
k

e e BT Lo

x‘i"lf‘(,?'j'ﬁ;‘@’ O | | ) @

s dan ok ggg
P
Apc‘l ?.vvvv |

CC \/MRLKQ

DT YSHKL 5 26217 ha
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FoLTE STILYELL CE XK1V CORPS AMD ACT NG CG [11 MAF

TO GEM ABRAYS C2'USMACY SGM

INFC BE DCOLEY C/S. 111 VAF DNG

ZEU v -

SECRET™ PR 1070 EYES oMLY

SUSJECTs DYZ ACTIVITIES, 27 DEC o .

REFs A. XXIV CCRPS TCC *'SG DTD 2788177 DEC &5,
B, XXIV CORPS TCC ''SG DTG 271133Z CEC 58,

1« REF MESSAGES, FILED 2Y *1Y HEADQUARTERS, ARE M

\

CERROR 1M A MUMBER OF PART ICULARS. MY [NTENT HER|M (

IS TO SET THT RECCRD STRAIGHT. SEPARATE FRONT.
CHAMEL 'S¢ WILL CCNFIRY, v o
2. THT PATROL OF THE 1/2 ARVM, WHICH ENTERED THE

-z CIRCA 272@”0” DID NOT REPEAT MCT SIGHT 188 EMEMY

SCLDIERS. AT VARIOUS TIMES DIRING DAYLIGHT HOWRS
25 DECEVBER, THE PATROL CBSZRVED SALL GROUPS OF
EMEMY (LARGEST KMOWN SIGHT ING WAS FIVE) WHICH

‘; TRAMSLATED IMTC AM EVALUAT IC™ OF A PRCBABLE E“C”Y

CP nPARY LPCATLI) 'rn Tur' r.tr‘R'r'n pp T[,_!F PATROL. ‘
Jo SEMSIMG AN CPPORTUMITY TOQ IMFLICT COMSIDERABLE
VICLEMCE CM THE EMEWY-=|T WAS A PERFCCT DAY FOR

"AIR OESERVATICH AMD EMPLOYVEMT CF TAC AIR-=GEM TRUCMNG
- AUTHCRIZED COL GU1Al TO SET AN APC TROCP AMD A RIFLE

COVPAMY | MOT |OMs AMD IMVEDIATELY SENT ME A RADIC
VESSACE PEQUEST NG TUAT | APPROVE QCUIITHENT -k
WITHIN THE BUZ OF THESE REINFORCING ELEVENTS, THE
ESSACE STATED THAT GEW TRLP“G WAS PROCEED ING 70

OMG AL

.4- I LEFT GEM W“”L““UG“ AFD FLEW TC THE 2D ARVM

RICT, ARRIVIMNG SIVULTANECUSLY WITH TRUOMG. HAVING
ASC’ A TAIMED TWAT THE PATROL, WHILE PMDER ENENY :
OSTRVATION, ®waS MCT SERICUSLY [MVCLVED AND THAT AM
aXTRlCAT]““ FCRCE CF AUTHORIZED SIZE WAD NOT YET BEEM
cITTED, | TCLD TRUOMG THAT HIS CO“TE\PLATED ACT ICN

. TAS IN-DIRECT‘VJOLATIC” CF THE RLLES AND THAT IF

IFPLEYEMNTED, M0 US AR, ARTILLERY CR GUMSHIP SUPPORT
SOULD BE PRCVIDED. %Y CCUNTERPRIPCSAL WAS THAT ME
OUMT CSOME INFAMTRY BMOA PLATOOM (SEVEM) TF APC'S AMD
SEMD IT FORWARD TC LIMK UP WITH PATRCL, “EANWYILE )
POUMD NG THE ENENY WITH ALL AVAILABLE SUPPCRTING AR:S

C(QF pMCH WE MAD PLENMTY) 3 THE BALAMCE CF THE APC TRCCP

AMDINEAMTRY (0PAMY TO BE WELL AT THUE SCUTHERM TRACE
CF TWE D¥Z AGAINST (OMTIMEENCIES.. AS YOU KMOH, AM

_ A“V" HO TROOPE CM: Al”S Oy .I\;F‘AM*RY SO THE :—ARO: |

oUGC:ST"D #CULD STILL FALL WITHIN THE DA%A'ETERS CF

g Rr-lmr—ORC 3 PLATPmu . :H’-é‘;((,‘,)
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Te TRUTMG, T RS THTRTRIY LAY WEY UEOISSWED T )
SIS PREFAZATTAY "TLiKS, UTIS TTT ACKCWLECGE .
HAV ING RECZ IVED SPZCIFIC RESTRAIMING INSTRUCT IONS

FROY THE JGS. ROTH TRUNMME AMD GIAl WERE CLEARLY

U“”APPY WITY VY CEVARCHE BUT ISSUEC CERTAIM CHAMGE
2RDERS AMD DECIDED PE SHOULD ALL GO TO A=1 FOR A FIRST=-

TTHAND ASSESSMEMT OF THE ST UAT I0M. AT ROUGHLY-161% - -

MOURS, YE FLEW TO A-1 WUERE - ©E HAD RADIC AMD VISUAL
COMTACT WITH DEPLCYED FORCES
S AM INFANTRY COUPAMY _WAS DEPL’YLD AT THE SDUTHERM

"TRACE CEMTERED 0M-YD 2575, WITH ELEVE TS "CVIMG SCUTH

AMD WEST. TRULMG TTLD ME HE HAD HALTED ADVANCE

AFTER CUR COMVERSATICY. LEAD ELMS OF COMPAMY “AY HAVE
PEMETRATED D2 TwO “UMDRED YETERS BEFCRE RECALL, BUT
MO MORE. TC WEST, US ACVISCR WITH 3/11 ARVM CAV REPOR

"TO SEMJCR DIVISIONM ADVISCR THAT A TCTAL CF EIGHT APCT

“AD CRCSSED THE TRACEe,PARA %Cy REF B, l” FERS THAT .

AN ARV IMEANMTRY CDUIPAMNY WAS CPERAT IMG STUTY AMD
IUDEPEMDENT OF APC™S. THIS IS IMCCRRECT3 CGMNLY INFANTRY
INVOLVED I THIS ZOME WERE ELEVEMNTS (AFP”TXIfATELY'TQ)
MOGUNTED M OARPCTS. _ ,

7. CM BASIS OF FCREGO ING, | PERV!TTED,SUPPCRTING ARLIS

TO EMGAGE TNEZEY |0 VICIMITY ARVM FORCES 1Y DYZ. WHILE

WE DC MOT “MAVE FIMAL ASSISSUE™T (IMITIAL READING IS 15 KBA)D,
OUR MCMITORIMG °F TRAMS!ISSICMS OF FAC CONTRCLLING F1GHTER
AMD GUMSMIPS LEC 7T CONCLUSION THAT 1T WAS GCCD TIRKEY
SUCOT OF EMEeY [N CPEM, EMILOYING GUMS, RCCKETS AWD

!\|A 'DALV\

7o ALTHMTYGH TWE FORCE C“““ITTED T REIMFTRCE PATRGL

WAS A WHALE OF A BIG PLATCOM, |7 WAS FAR LESS THAM 7w

CCRIGIMVALLY GCMTEMPLATED SI1ZE AMD THE - IMITIAL SCHE'E Pr

VAMEUVER WAS ALSC GREZATLY CIRCIMSCRIBED. C”NSEQUE“TLY,

I CONCLUDE THAT TRUCNG, HAVING SOUGHT AMD GOT. OLR
REACTIOM, PLAYED THE GAME PRETTY STRAIGHT. Cff THE

CTHER HAMD, HE IS CHAFING UMDER THE RESTRICTICMS AND:
THERE AY WELL 2E A REPLAY OF T2DAY'™S EVEMTS.

WHEMNEVER A LUCRAT IVE *ARGE‘r APPE AR S, ' 5
Ce WE COMTIMPE TO EMOCIRAGE 2D ARVM REGT T2 INMOVATE, 70
ZSTASL IS SPECIALLY SELEZCTED REC™ AMD RIZACTICM

ELE/NTS AMD T2 ACCOMPLISH MAXIMU OF PRE- PLA”NING.

By THEREZ ARE TWC CBSTACLES. FIRSTy ZD REGT IS WITHOUT
ITS RECOM COMPAMY (|T FORY'S OME “ALE. OF BLACK PANTHER
FCRCE). SECT™D, G272 AS IT IS, THE 1ST ARYM MAS V0T
REACHEZD STAGE WWZRE CCri AMDERS WAVE AMY COMF IDEMCE

[P COVAND/ OO TRAL BELDW COHIPAMY LEVEL -=THUS

RELUCTAMCE TC HAVE PLAT“““S CPERATE IMOEPEMDENTLY.

16e WARY REGARDS, . ’

S50 NOTT3 PRECEDENCE FCR TRAMSYISSICH LY
| COLIVEL 7T Ltesb 27 DEC

~q
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| =¢4§ff¢2§>
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HEADQUARTERS.
« MARINE AMPHIBIOUS

_TIMAF FORM c216(REV 3-08)

OPERATION CODE
ORIGINATOR
A-ACT [ON / COONIZANCE
C~COMMENT/ RECOMMENDAT1ON
1= | NFORMAT ION
S-SIGNATURE

SECTION
CcG

COOE

DATE
IN ouT

FROM DATE

BN ABRAMS COMUSMAGV

B s 68

[SERIAL#/CONTROL OATE

2800317 wi,2
INITIAL | IYES ONLY
<~ | REMARKS

4
%

DCG

=

0CG AIR

C/S

T

i) KT TV

DC/s

0 C/S OM

§/8

FEL)

G-I

c-2

o S

.6~3

Jioa

6-4

> <0 Py

G-5

6~6

ADJ

" CAP

- CORDS

EMB/TRANS

ENGR

H&S co

INSP

MTO

“T0P ANAL

- ORD

PSY 0OPS

SUPPLY

sac

'SECRET), .
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0 2829312 ZYH ZFF-3

FiI GEf ABRANNS COMUSHACVY

T0 GEN BROWN COMMANDER 7TH AF

VADM ZUMWALT COMHNFV

LTG MILDREY DEP CG USARV

LTG CUSHMAN CG III MAF

LTG PEERS CG I FFV '

LTG KERWIN CG 'I1 FFV = :

MG ECKHARDT sA 1V CTZ ‘ : )

INFO LTG STILLWELL CG XXIV CORPS :

ZEM

SECRET MAC 1765A EYES QLY

1. I SUGGEST THAT YOU STUDY THE. MACY WEEKlY INTELL IGENCE
EST IMATE UPDATE -OF 28 DECEMBER 68, PAPTICMLARLY THE SUMMARY
THERETO DEALING WITH THE ENEMY'S STRATEGIC OPTIONS,

.2+ YOU WILL BE KEPT INFORMED OF ENEMY PREPARATIONS TO

IMPLEMENT THESE OPTIONS. IN THE MEANTIME, I SHOULD LIKE

TGO HAVE YOU CONSIDER WHAT EACH OF YOU WOULD SUGGEST IF THE
ENEMY IMPLEMENTS ONE OR MORE OF THESE OPTIONS. A COMMAMNDERS'
CONFERENCE TO DISCUSS OUR PLANS WILL BE CONVENED AT AN
APPROPRIATE TINE, : ' :

GP-3

SSO NOTE: DELIVER DURING DUTY HCURS. PRECEDENCE FOR

TRANSMISSION ONLY A
200 L 2

= M——:%/SWM 07/¢MW

NN | | I SE{CRET: ,

=45
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HEADQUARTERS “'E

I MARINE AMPHIBIOUS FORC

CONFIDENTIAL

HIMAF FORM 5216 (REV 3-68)

OPERATION CODE
X- ORIGINATOR
A= ACT (ON/ COBNIZ ANCE
C—-COMMENT/RECOMMENDAT ION
{— | NFORMAT {ON
S - SIGNATURE

FROM OATE
GEN ABRAMS COMUSMACV 29 DEC 68

SERIAL®/CONTROL 0aTE | 1,2,3
2904L17%

CcG

DCG

DCG AR

E C/S (}*

D C/S

0 C/S DM

] $/S 1 )3_!3

G~

G~2

G~3

G-4

G~5

G-6

ADJ

CAP

CORDS

JEMB/TRANS

ENGR

H&S Cco

INSP

MTO

OP ANAL

ORD

PSY 0OPS

SUPPLY

SBC

CONFIDENTIAL

K74
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‘02904172 ZYH ZFF-3
'FM ABRAMS COMUSMACY
'TO GTG CUSHMAN Cg III MAF

]NFO LTG STILLWELL cG XXIV CORPS
EW

:coNFIDENTIAL ‘MA~ 17662 EYES ONLY

WILL ARRIVE-DANANG 2945, 31 DECEMBER, WOULD LIKE BRIEFING BY III
MAF AND XXIV CORPS AT III MAF HEADQUARTERS, PLAN TO STAY FOR LUNCH

AND DEPART F R .SATGON AT 1338, WILL BE ACCOMPANIED BY MY ADC, LTC
STEINBERG, PLUS ONE, »

SSO NOTE: DELIVER DURING DUTY HOQURS

" PRECEDENCE-FOR TRANSMISSION ONLY
194 . ,
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123

J
O
s

P 2902007 ZFF-]
-FR CG THIRD MARDIV
10 Cg XX1IV CQRPS
INFO C6 111 MAF
ZEM . -~
TOPSECRET
PERSONAL TO LIGEN STILUELL INFQ LIGEN CUSHMA&. DAVIS SENDS.

. POSSIBLE IMPENDING NVA OFFENSIVE IN DMZ AND NORTHERN ICIZ AREA
A. CG THIRD MARDIV 279 18Z DEC 68
l. REFERENCE A REFERS. IT' IS PROBABLE THAT A SOUTHWARD MOVEMENT
OF A LARGE NUMBER OF ENEMY FORCES, POSSIBLY TWO TO FOUR DIVISIOuS,
15 UNDERWAY. THE FINAL DEST INATION OF THESE FORCES 1S AS YEI
UNDETERMINED; HOWEVER, THEIR ROUTES INDICATE AT LEAST AN Iﬂ?hﬁDIﬁG
TEMPORARY PRLSENGE IN THE DMZ OR BORDER .AREAS WHICH WOULD
EBNSTITULIE A THREAT 10 MY FORCGES.
2. CONSIDERED IN THE CONIEXI-OF THE CURRENT DIPLOMATIC SITUATION
WHICH UNDER MOST CIRCUMSTANCES MAY DENY ‘A RESUMPT ION OF QUR
BOMBING IN AND NORTH OF THE DMZ IT IS FEASIBLE 10 ESTIMATE THAT
THIS MOVEMERT IS A PRELUDE T0 A SIGRIFICANT ENEMY OFFENSIVE IO BE
CONDUCTED IN EARLY JANUARY OR PRIOR TO TET AT THE LATEST IN
NORTHERN I CIZ. IN THIS ESTIMAIE, THE EMEMY MIGHT HOPE, WHILE
EXECUTPTG A LARGE AND WHAT HE BELIEVES TO BE SURPRISE ATIACK, To:
A. HAVE QUR FORCES AT CONSIDERABLE DISADVANIAGE BY OUR POLICY
OF NON-INTERDICTION OF SUPPLY LINES, AND/OR :
B. DELIVER A CRIPPLING BOMBARDMENI OF QUR POSITIONS FROM NOBTH
. OF THE DMZ BEFORE APPROPRIATE REACIIONS CAN BE GENERAIED.
3. ALTERNATELY, IT 1S ALSO FEASIBLE TO ESTIMATE THAT THE ENEMY
INTENDS TO INFILIRAIE THESE UNITS THROUGH ALL OR PART OF NORTHERY
- 1CTZ FOR POSITIONING PRIOR T0 SOME LATER COFFENSIVE BETWEEN
10 JANUARY AND TET.

[4- IN TS PREMISES 1 RECOMMEND 'I'HAI Wl‘. CONSIDER THE FOLLOWING
; COURSES OF ACTION: .
| A IMMEDIATELY, GAIN APPROVAL AND COMMENCE SEARCH AND GLEAD

/ OPERATIONS IN THE SQUIHcRN DMZ IN ORDER. TO DENY SIAGING, SUPPLY.
“AND INFILTRATION AREAS, ‘
B, IMMEDIATELY, GAIN APPROVAL AND COMMENCE ARCLIGHT BOMBING
IN AND BEAR THe DMZ, :
C, SEEK RETURN OF 3D MARINES 10 NORTHERN ICIZ,
D. GAIN APPROVAL FOR AIR, ARTILLERY AND WHGF ATTACK OF AbY
DIVISION SIZE FORCES WHICH THREATEW OUR FQRC:S BY APPROACHING
WITHIN 10 KHS OF THE Dwz L

GP-1 oo
L 43 » | !
Ny
AR e e
| OF BECE
NREN '
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