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TOP SECRET
0077 RUMHUP RHOMAF MSMVA
RUM.BPA 0004 3379625Dr

CNY TITTY
0205502 DEC 68

FM CGXXIV CORPS PHB
TO RHMMAFA/CG III MAF DNG
INFO RMMSMVA/ COMUSMACV S GN
RUMHVP/ CG 3RD MAR DIV D GH
BT
OPSECRET 07087 AVII-CG

SUBJECT: DMZ OPERATIONS (U)
PERSONAL FOR LIG CUSHMAN FROM STILLWELLOM
REF: A. COMUSMACV MSG 220325Z NOV 65 (TS) (NOTAL).
B. C G XXIV CORPS MSG 2103552 DEC 65 (IS).
C. COMUSMACV MSG 111550Z AUG 68 (Ts) (NOTAL).
10 (IS) REF A AUTHORIZES PATROLS IN THE SOUTHERN PORTION OF THE DMZ
FOR A 10 DAY PERIOD IN ORDER TO OBTAIN POSITIVE PROOF OF NVA PRESENCE
IN THAT AREA.
2. (IS) REF B SUMMARIZES ENEMY ACTIVITY IN THE SOUTHERN PORTION
OF THE DMZ DURING THE LATTER PART OF NOVEMBER . TO INCLUDE ENEMY
MOVEMENTS, POSITION CONSTRUCTION AND ABF; AND RECOMMENDS
EXTENSION OF PATROLLING AUTHORITY.

(TS) THE EVIDENCE ACQUIRED THROUGHOUT NOVEMBER BY PATROLS AND3.
BY VISUAL SIGHTINGS=OMAKES THE ENEMY INTENT TO MAINTAIN FORCES IN THE

PAGE 2 RUMLBPA 0004TOPSECRET
SOUTHERN HALF OF THE DMZ ABUNDANILY CLEAR. WHILE ISCONTROVERTIBLE
PROOF THEREOF IS LACKING, WE HAVE EVERY REASON TO BELIEVE THAT THE
ENEMY WILL BUILD HIS FORCES SOUTH OF THE PMDL TO AT LEAST PRE-NOVEMBER
LEVELS AND CONTINUE PATTERN OF ATTEMPTED ENGROACHMENT SOUTH OF THE DMZ.
IN THIS CONNECTION. IT MUST BE REALIZED THAT THE SOUTHERN HALF OF THE DMZ
IS A FAR MORE FAVORABLE ENVIRONMENT FOR THE ENEMY THAN WAS THE CASE
PRIOR TO and NOVEMBER; GIVEN THE CONSTRAINTS ON OUR EMPLOYMENT OF

THEZONESUPPORTIN WEAPONS INTO WHAT WAS FORMERLY A FREE FIRE $
DMZ IS A COMPARATIVE SANCTUARY.
D. (TS) SO LONG AS THE ENEMY PERSISTS IN MAINTAINING, AND PROBABLY
INCREASING, HIS PRESENCE IN THE SOUTHERN HALF OF THE DMZ, HE
CONSTITUTES A SERIOUS THREAT TO THE INTEGRITY OF OUR FORCES. ADDITIONALLY

BY REASON OF THE SUPPORT HE CAN PROVIDE THERETO, HIS PRESENCE
SERIOUSLY COMPLICATES OUR TASK OF ELIMINATING ENEMY ELEMENTS
IMMEDIATELY SOUTH OF THE DMZ. FINALLY, THE REQUIREMENT IMPOSED
UPON US TO MAINTAIN A POSTURE TO COUNTER ENEMY MOVES ACROSS THE
SOUTHERN TRACE OF THE DMZ DEGRADES OUR CAPABILITY TO SUPPORT THE
ACCELERETED PACIFICATION PLAN IN THE NORTHER QUANG TRI PROVINCE.
5. (TS) I AM THEREFORE CONVINCED THAT THE CONTINUATION OF PATROLLING
WHILE INDISPENSIBLE, IS NOT OF ITSELF SUFFICIENT. WE URGENTLY NEED

PAGE / OF 2 PAGES
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PAGE 3 R UML BPA 0004 I OPSECRE
AUTHORITY FOR PERIODIC GROUND OPERATIONS INTO THE SOUTHERN HALF OF THE
DMZ TO DESTROY ENEMY PERSONNEL ANDINSTALLATIONS LOCATED THERE, fast

THEREFORE STRONGLY RECOMMEND THAT AUTHORITY BE SOUGHT TO REINSTATE
PARAGRAPH 5A OF THE PRE-NOVEMBER RULES OF ENGAGEMNET (REF C) WHICH
READS AS FOLLOWS:

5. (TSDL AUTHORITIES AND PROCEDURES:
A. OPERATIONS BY GROUND FORCES MAY BE CONDUCTED IN THE

DMZ SOUTH OF THE PROVISIONAL MILITARY DEMARCATION LINE
(PMDL). MACV WILL BE NOTIFIED AS FAR IN ADVANCE OF SUCH

OPERATIONS AS PRACTICABLE. GROUND FORCES MAY RETURN FIRE
ACROSS THE PMDL BUT WILL NOT ADVANCE NORTH OF THE PMDL.
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00 R HMM r. 'fi'{l 
DE RUHHFMf\ ~02 9 3;:.70fH2 
'l NY SSSSS MARINE CORPS EYES ONLY 
o fj2 0 {1 i 2Z D F' C 6 8 
I'M "Df'll I NO FM FPA C 
TOR HMf" i\ f~/ CG I II f~ P F 
PI 
SEC RET l"1flR HIE CORPS EYES ONLY l,~ IRE NOTE 
"POf? COL DALpY~ftEP Go':;, III NflI<' 
FfH11 COL !"Ie GOUGHr. DEi' G~3vFNFPf!,C 
1 II MJI F PR OGRfljVI SIX FOR CE 5TH UCT IJRF (U) 
Pi", CG 111 f~I-\F' eH71~ZIDEC6~ (SPEcCAT) (S) 
i3" CG III ~1P. F' 1310eez IO,C}:68 (sr 

~ I .. REF 13. Hf.I.S PEE:-J REVIEII!ED Ar,J)ISGENE:'R~\LL Y CON "'" 
/ C URRED INS IJP,JE (,1 t 0 1 HE FOLL01;.; I NG SUGGE STED CHA NG~ S :i 

Po 0 REF' P. PR OPO SE S . PL A C I NG S IX T (j, N K co ~ S .t N 
A CADPE STATUS tnOLE ALL THAT IS REQUIRE\)· IS TO 
PROJIDE SPfl.CES FOR Cf\DRE PERSONt\)EL FOR 1\.<,:0 Yt',NK 
co·s~ ONE fJlGH TANK r.N~<REF F RE:FERS~ FRN !(Z!.sA 
PROVIDES 549 SPACES !'!}-nCH P.RE ADEQUATE TO'ST/\FF' 
}f 01,61'1 j) !{ 2116B A ~D K 211 6C 0 TOT flL SP{.l CE S \.'TRE L'un PED 
UNDER K0!6A FOR. EASE OF' REFERENCE" SM~.E flPFL ms 
TO K017A DB t,f\D C~) RECOW'lE,ND THAT· THE REQUIRED 

PflC.f 2 RUHHR~A eZ29 SEC PEr fOEMARP,!E CORPS EYES C\LY 
spp.(ES P£ PROVlDt'O PY H~CREASnIGFRN'S 1{01.7I1Ve, A 1\)9 

. K 0 1 f1.'1 00 1,1;1 E NT y~, F'(\ UR S Pf\ a: S Ef'. CH e T HI S II' 11... L H.t 01,,' 
SPACE AUTHORIZATIONS FOR EACH IfNI< EN TO PE SHm"i{ 
py ONL Y ONE F'RN., r HIS CHA NGC: l.~ OULD RE'SULT IN {I 

DEeR E f\ SE 0 r NINE r y =.s I X I \1 T.fiE S P J.\ CE S L I 5r E f) H E' FAR E, r U I? E Ij 
TO tCC0!'1MODPTE CftDRING AND RFTENl'1.0N OFU~lITS IN THE' 
III M~f STPUCTURE THP.T HAD PREVI0USLY BEEN PHOPOSED' 
FOR D EL ET I 0 ill P Y P E fi' P.. . . 

8 0 REF A PPOPOSES THtI,r FRr,! M01?f'0 AUTHORl'tE 
n~ 0 H U'~DRED FI FT Y- NHlE SPA CE S fOR {I V"}!' SQ[i N" f{E ~ 
COM~?E ND HIO HUf\DRED SIXT Y SPf. CES EE f!. ill H0R'I7ED I ~ 
CONSON(>NCE I,l,rTH THE PtJfHOREP,Tl('lN FOR OTHER t.JMf. 
SQDNS UNDER THE REAL IG\\l'tlENT PRCPClSf\L" 

C" IT IS NOTE!) THpT ~!HILE THE REtlLl(!N'IiENl' 
PROPOSAL CON'fAHED IN f<EF B PROPOSEDSIGNIFICI'<\!T 
SIRE NGT H REP ucr 10 NS FOR FR i~S Kf11500 (CO rir1 !? r~ Pi F) 
A~ID' 1{05500 C'jl~lSG) TO ,f\CCOp'H'lODtlTE N:LET ION OF' P. CO,)1:¥: 
SUPPORT CO fiND THE 'lERS RESPECTIVELY~ r·~o SPf'.CES 
[,'ERE PROVIDED FOR CfoDRES FOR THESE IjNITSG?\ p~ REF p,,, IF 

YOUP. INTEr,IT ION IS r PA{;E\}LSO~~V p\A~ESR ucr U~[:· 

111 MAF 2100/7 (3/68) 

DECLASSIFIED 

SECRET' 
"*,,sJ 
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SECRET

00 RHMMAFA

MARINE CORPS EYES ONLY
DE RUHHEMA 002 9 3370012
Z NY SSSSS
0 020012Z DFC 68
FM ADMINO FMFPAC
TO R KMMAFA/CG III MAF
BT
S E R E T MARINE COR PS EYES ONLY WIRE NOT E
FOR COL DALBY, DEP G-3, III MAF
FROM COL MC GOUGH , DEP G-3, FMFPAC
111 MAF PR OGRAM SIX FOR CE STRUCTURE (U)
To CG III MAF 011712Z /DE C 68 (SPECAT) (S)
B. CG 111 MAF 131002 /O.CF 68 (S)
1. REF A HAS PEEN REVIEWED AND IS GENERALLY CO.N -
CURRED IN SURJECT TOTHE FOLLOWING SUGGESTED CHANGES

A. REF A PR OPOSES PLACING SIX TANK CO'S IN
A CADRE STATUS WHILE ALL THAT IS REQUIRED IS TO
PR OVIDE SPACES FOR CADRE PERSONNEL FOR TWO TANK
CO SS ONE EACH TANK BN. (REF E REFERS: FR N KSISA
PROVIDES 549 SPACES WHICH ARE ADE QUATE TO STAFF
K016A K216B AND K2160. TOTAL SPACES WERE LUMPED
UNDER K016A FOR EASE OF REFERENCE. SAME APFL IES
TO K017A , AND C.) RE COMME ND THAT THE REQUIRED

PAGE 2 RUNHEMA 0229 S E C R E T FOR MARINE CORPS EYES ONLY
SPACES RE PROVIDED FY INCREASING FR N'S K017A00 AND
K018000 TWEN Y-FOUR SPACES EACH. THIS WILL ALLOW
SPACE AUTHORIZAT IONS FOR EACH TANK EN TO PE SHOWN
BY ONLY ONE FR.N. THIS CHANGE WOULD RESULT IN A

DECREASE OF NINET Y-SIX IN THE SPACES L ISTED REF A REQUIRED
TO ACCOMMODATE CADRING AND RETENTION OF UNITS IN THE
III MAF STRUCTURE THAT HAD PREVIOUSLY BEEN PROPOSED
FOR DELETION BY REF F.

B. REF A PR OPOSES THAT FRN M 012 00 AUTHORIZE
TV O HUNDRED FIFTY-NINE SPACES FOR A VMA SOD N. RE -

COMMEND TWO HUNDRED SIXTY SPACES BE AUTHORIZED IN
CONSONANCE WITH T HE AUT HORIZATION FOR OTHER VMA
SODNS UNDER THE REAL IGAMENT PROPOSAL.

C. IT IS NOT ED THAT WHILE THE REALIGNMENT
PR OPOSAL CONTAINED IN REF. B PROPOSED SIGNIFICANT
STRENGT H REDUCTIONS FOR FRNS K01500 (COMM BN FMF)
AND K05500 (MVSG) TO ACCOMMODATE DELETION OF A COMM
SUPPORT CO AND THE VERS RESPE CT IVELY, NO SPACES
WERE PROVIDED FOR CADRES FOR THESE UNITSGA IN REF A. IF
YOUR INTENTION IS ORETAIN THE SE UNITS IN T_40 STRUCTURE

PAGESOFPAGE 1
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OF 3 COPIES #51COPY
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PAGE 3 RUHKFMA 002 9 S E CRET FOR MARINE CORPS EYES ONY
AT A REDUCED STRENGTH INLIEU OF A CADRE STATUS
THEN THE PR OPOSAL CONTAINED IN REF A IS SATISFA CT OR Y.

HOWEVER, THOSE SKILL'S EEING REDUCED IN COMM PN AND
MUSG SHOULD RE INDE NTIFIED TO FACILITATE DEVELOP-
MENT OF RESPONSIVE MA NPOWER ALLOCATIONS.

D. THE PR OPOSED COMPENSATORY ADJUSTME NT S IN
PAR 30 OF REF A SHOULD PE MODIFIED IN CONSONA NCE
WITH ANY CHANGES YOU NEED TO MAKE IN PAR 3A OF REF A.
E. FOR USE IN DEVELOPING MANPOWER ALLOCATIONS, WE
NEED THE PROPOSED CADRE COMPOSITION FOR H&S BTRY
AND ONE MISSILE FIRY OF THE LEAM EN (FR N 25392) IN
ADDITION TO CADRE COMPOSITIONS PRESENTLY SHOWN IN YOUR
PR OPOSED MSG, ALSO, REQUEST GRADE AND MOS SUMMARY
OF SPACES PROPOSED FOR DELETION FROM FORL OG OMD
(FRN KP3300) PE PRR OV IDED ,
3, FROM ALL INDICATIONS IT APPEARS THAT OUR
PR OGRAM SIX PLANNING IS BACK ON TRACK.
GP-4
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DATE SU NECT

TACTICAL SITUATION IN I CTZ (U)ROUTE SECTION CODE INITIALOUTIN

103
CG

REMARKS

G-3, 6-2
action

DCG

DCG AIR

Q2 C/S

P.

D C/S

D C/S DM

12/4
S/S1 IEI

MAP
X

DRL8

G-I

Has lapy 042130H rG-2

Has
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n 04012 El Z YH Z FF- 1 
FPf IlES ABRAMS COMuSMACV 
TO LT G CUSHMAN m III MAr 
7fi' .. , 
_""".!tj :;,;;. _ t:;;: 

SEC RET frlA C 16621 ~ 0, 

DECLASSIFIED 

S L'B .JE CT: TACT leAL SITU A TID N Hl I CT Z (C ) 

• 

REF: A. CO~1US\'1ACV [fiSG 16332 DIG 2~J!0910Z rwv 68 (S) 
B • CG, II I fliA F ~'JSG JTG 29:3248Z NO \} 68 (5) 
c. CO~1t!S~lACV f~SG' 38675 DTG 290653Z ~~ov 6'3 (3) 

1. (D) YOUR P;iOPOSED r'HSSION £TP,TEf'JEtJT corHAINED IN REF b IS IN 
CO NSO NA NCE ~\f IT H ?REV IOUS G U1 DA t~CE A\W IS APPROVE D. ."'. 
2. (S)FOR Pl:ANNHG PURPOSES,THE fOLLOWHlG INFORMATION IS FURNISH,ED: 

A. 'ADDITIO[;){~L SOG ASSETS ARE AVP.!LABLE TO ASSIST IN ESTABLISHING·,. 
AN EFFECTIVE BORDER SCREEN; j'{Ov,!!:!:VER, PRIORITY ,OF SOG .' -<\,~, 
OPERAT IONS ~HLL RE('tL~HJ HITH OUT-OF- COmlTl1Y mss WNS. II I MAF WILL 
FURNISH AV IAT ION SUPPORT FOR- THE I NCEEA5E IN SaG ACTIVITIES., 

B. BY REF C, i1ACV Hp,S FORI~jA?DED TO CPlCPAC A REQuEST FOR AN Ii).II~'~:' 
ALLGCAr ION OF TE N COMBl'IT TRAP \\JEAPO~~S. . , 

C. FROJECT DELTA IS PRESENTLY E~'lGAGED It'i A THIRTY-DAY OPERATION 
IN III CTZ AriD vJILL t~OT BE AVAILf.\3LE POF( A~lOTHER !¥lISSION UNTIL 
LATE DEC 63. 
REQUEST THAI YOUR SPECIFIC REQUIqEr'!E~lTS FOR PROJECT DELIA BE 
DETERMlr'ED .4ND THAT THIS D1FORMATION BE FU;:(fJISHED TO 1'1ACV ASAP. 
J3S HAS BEEN REQUESTED TO SCHEDULE DELtA FORCE INTO I GIZ ASAP AFTER 
COf·1R..F.T ION OF CURREt'lT t'l1ISSIm,lS IN III CE. 

GP- 4. 

SSO iJOTE: 
DELPjER DLRING DUTY HOURS 
PRE m DE NeE FOR TR At~SrHSSI ON 0 t~L Y 

230 

DECLASSIFIED 

DECLASSIFIED

0 04072 6 ZYH ZFF-1
PM GEN ABRAMS COMUSMACV
TO LTG CUSHMAN CG III MAF
ZEM
SE CRET MAC 16621 E.O.

SUBJECT: TACTICAL SITUATION IN I CTZ (L)
REF: A. COMUSMA CV MSG 16032 DTG 2009102 NOV 68 (S)

B . CG, III MAF MSG DTG 2932487 NOV 68 (S)
COMUSMACV MSG 38675 DTG 290653Z NOV 68 (S)C.

1. (U) YOUR PROPOSED MISSION STATEMENT CONTAINED IN REF B IS IN
CONSONANCE WITH PREVIOUS GUIDANCE AND IS APPROVED.
2. (S) FOR PLANNING PURPOSES, THE FOLLOWING INFORMATION IS FURNISHED :

A. ADDITIONAL SOG ASSETS ARE AVAILABLE TO ASSIST IN ESTABLISHING
AN EFFECTIVE BORDER SCREEN; HOWEVER, PRIORITY OF S OG
OPERATIONS WILL REMAIN WITH UT-0F-COUNTRY MISSIONS. III MAF WILL
FURNISH AVIATION SUPPORT FOR THE INCREASE IN S OG ACTIVITIES.

B. BY REF C, MACV HAS FORWARDED TO CINCPAC A REQUEST FOR AN INITIAL
ALLOCATION OF TEN COMBAT TRAP WEAPONS.

C. PROJECT DELIA IS PRESENTLY ENG AGED IN A THIRTY-DAY OPERATION
IN III CTZ AND WILL NOT BE AVAILABLE FOR A NOTHER MISSION UNTIL
LATE DEC 63.
REQUE ST THAT YOUR SPECIFIC REQUIREMENTS FOR PROJECT DELIA BE
DETERMINED AND THAT THIS INFORMATION BE FURNISHED TO MACV ASAP.
JGS HAS BEEN REQUESTED TO SCHEDULE DELTA FORCE INTO I CTZ ASAP AFTER
COMPLETION OF CURRENT MISSIONS IN III CTZ.

GP-4

SSO NOTE:
DELIVER D I R I N G DUTY HOURS
PRE CEDENCE FOR TRANSMISSION ONLY
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10 RH;'I1MAFA/CG III ~lAf 
BY 
SEC R E r SPECAT EXCLUSIVE fOR LT GE(~ CUSH01Ar.; FRO,'i f"lGEN YOUNGDALE 
OP~ MEADE RIVER (Ul 
Ie (5) THE COMBINED USMC p ROKMC 9 ARVN 9 Rf/PF. CORDS SPECIAL ?ACIFI­
CA!ION OFfENSIVE OFN MEADE RIVER IS NEARING THE CONCLUSION OF ITS 
FINAL PHASE g 

20 (5) THE fiNAL SQUEEZE OF THE CORDON WAS COMPLETED BY 3/5 MOVING 
DELIBERATELY fROM THE S AND PROBI~G A~D SE~_RCHING EVERY FCSSIBLE 
HIDING PLACEe POCKETS Of RESISTANCE I;}ERE: LeCATED AND S!1RROUNf)ED~ 
tHEN ELIMINATEDe THE MAIN EN STRONGHOLD WAS ISOLATED IN THE HORSE­
SHOE AREA (VXC B1014587) POUNDED BY ARTY AND PIx AND THEN P.~SAULTED 
BY ELEMENTS OF 3/26 0 HONEYCOMBED BY A SOPHISTICATED CO~PLEX Of 
CONCRETE AND BRICK BUNKERS AND TUNNELS THIS AREA ALONE HAS ALREADY 
YIELDED APRX 70 KIA AND 15 POW. SINCE THE ~AJORITY OF ThESE BUNKERS 
WERE DESTROYED OR CAVED IN BY THE £Xl'REi~ELY ACCURATE 8 IN PNECISION 
DESTRUCTION FIRES CONSIDERABLE DIGGING AND SEARCHING REMAINS AND IHE 
F!NAL COUNT 15 EXPECTED TO BE STILL. HJ.GHER~ 

FA GE 1\40 Ii UMHLA 07;04 5 E eRE r SPECA! EXCLUSIVE FOR 
3 0 (5) FORCES COMMIITED HAVE BEEN RED WIIH THE REL CF BLI 211 ~ND 
3/5 " 
~o (S) AS OF ~6150~H NOUS8 MAR FOR HAVE ACCOUNTED FOR 122 ve AND 
352 NVA KIAo 64 VC AND 18 NVA HAVE BEEN CPTR IN ADDITION TO 56 IWC 
AND 6 CSWC" ROKMC HAilE R?T 2 VC KIA 'AND 2 HICe ARVN FOR HAVE TO 
DATE KILLED 25 VC AND 21 NVA AND CPJR 12 POW ~ND 8 IWC o THE JOINT 
IN1ERRo~rION C~NTER WHEN Of'F'!CIALLY CLOSED HAD INTERROGATED 2663 
DETAINEES SE mE GArING 71 VCL F"OLLOv!ING -INTERROGATION 
700 Of THE CIVILI~.NS VOLUNTAR!LY ~il0VED FRO)'l THE CONTESTED AREA INTO 
FRIENDLY VILLA GES ALON G HI GH~lAY ONE .. 
5 .. (5) IN SU;'I1MARY OPN MEADE RIVER HAS PRCVE:N ITSELF A DOUBLE EDGED 
S~JOR.Dj THROUGHOUT THE AOe SLICING our TKE vel rHO;>l THE ("lORE 
POPULATED E PORTION v.IHILE CUTTING TO PIECES THE ORGAN!ZED \JC AND 
NVA UNITS IN THE \"0 COMBINED (vHK AN If\!ri!: CRf.\TED SERIES OF JOIN! 
CIVIC ACTION ACTIVITIES THESE RESULTS SHOULD SIG THE END OF THE 
E NEMYS SIR AN Cl.E K OLD ON THE DOD ffi en Y PIFt Et\c, 
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SSECRET SPECAT EXCLUSIVE FOR LIGEN CUSHMAN FROM MGEN YOUNGDALE
OPN MEADE RIVER (U)
1. (S) THE COMBINED USMC, ROKMC, ARVN, RF/PF, CORDS SPECIAL PACIFI-
CATION OFFENSIVE OP N MEADE RIVER IS NEARING THE CONCLUSION OF ITS
FINAL PHASE.
2. (S) THE FINAL SQUEEZE OF THE CORDON WAS COMPLETED BY 3/5 MOVING
DELIBERATELY FROM THE S AND PROBING AND SEARCHING EVERY POSSIBLE
HIDING PLACE. POCKETS OF RESISTANCE WERE LOCATED AND SURROUNDED,
THEN ELIMINATED. THE MAIN EN STRONGHOLD WAS ISOLATED IN THE HORSE-
SHOE AREA (VIC BT014587) POUNDED BY ARIY AND AIR AND THEN ASSAULTED
BY ELEMENTS OF 3/26. HONEYCOMBED BY A SOPHISTICATED COMPLEX OF
CONCRETE AND BRICK BUNKERS AND TUNNELS THIS AREA ALONE HAS ALREADY
YIELDED APRX 70 KIA AND 15 POW. SINCE THE MAJORITY OF THESE BUNKERS
WERE DESTROYED OR CAVED IN BY THE EXTREMELY ACCURATE 8 IN PRECISION
DESTRUCTION FIRES CONSIDERABLE DIGGING AND SEARCHING REMAINS AND THE
FINAL COUNT IS EXPECTED TO BE STILL HIGHER.

PA CE TWO RUMHLA 0704 S E C E I SPECAT EXCLUSIVE FOR
3. (S) FORCES COMMITTED HAVE BEEN RED WITH THE REL OF BLI 2/7 AND
3/5
40 (S) AS OF 261500H NOV68 MAR FOR HAVE ACCOUNTED FOR 122 VC AND
352 NVA KIA. 64 VC AND 18 NVA HAVE BEEN CPIR IN ADDITION TO 56 IWC
AND 6 CSWC. ROKMC HAVE RPT 2 VC KIA AND 2 IWC. ARVN FOR HAVE TO
DATE KILLED 25 VC AND 21 NVA AND CPIR 12 POW AND 8 IWC. THE JOINT
INTERROGATION CENTER WHEN OFFICIALLY CLOSED HAD INTERRO GATED 2663
DETAINEES SE GRE GATING 71 VCI. FOLLOWING INTERROGATION
700 OF THE CIVILIANS VOLUNTARILY MOVED FROM THE CONTESTED AREA INIC
FRIENDLY VILLAGES ALONG HIGHWAY ONE.
5. (5) IN SUMMARY OPN MEADE RIVER HAS PROVEN ITSELF A DOUBLE EDGED
SWORD, THROUGHOUT THE A0, SLICING OUT THE VCI FROM THE MORE
POPULATED E PORTION WHILE CUTTING TO PIECES THE OR GANIZED VC AND
NVA UNITS IN THE W. COMBINED WITH AN INTE GRATED SERIES OF JOINT
CIVIC ACTION ACTIVITIES THESE RESULTS SHOULD SIG THE END OF THE
ENEMYS STRANGLE HOLD ON THE DOD GE CITY AREA.
GP-4
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CONFIDENTIAL00 YMRLKQ
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FM GEN GOODPASTER DEPUTY COMUSMACV
TO LTG CUSHMAN CG III MAF
ZEM
CCONFIDENIIAL MAC 16766 EYES ONLY
SUBJ: COORDINATION OF SLF OPNS WITH IN-COUNTRY FORCES (U)
REF: A. CG, III MAF 010356Z DEC 68 (S) OPNS

B. CG, III MAF 170712Z NOV 68 (S)
I APPRECIATE YOUR COMMENTS IN REF A WHICH I HAVE DISCUSSED
WITH CORDS. IT APPEARS THAT YOUR CONCEPT OF EMPLOYMENT OF
THE SLE IN THE APC REF B HAS CONSIDERABLE MERIT AS WAS
BORNE OUT IN THE RECENT SUCCESS OF OPN MEADE RIVER. I
AM PARTICULARLY IMPRESSED WITH THE IMPORTANCE OF ESTAB-
LISHING A FULL CORDON, AND DOING II SWIFTLY, AS WAS DONE

PRUIN MEADE RIVER, WITH THE VALUABLE RESULTS WITH LIMITED
FRIENDLY CASUALTIES, AND OF TAKING ALL THE TIME REQUIRED
TO DO A DELIBERATE, COMPLETE JOB. WE ARE ALL LOOKING
FORWARD TO CONTINUED SUCCESS IN THESE EFFORTS.
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THE BRIEFING PRESENTED TO ME AT YOUR HEADQUARTERS, 
6 DECEMBER~ REPRESENTED, IN lilY JUDGEMENT, WORK OF' 
THE HIGHEST PROfESSIONAL QUALITY. r COf"lII!END YOU AND THE 
COMMANDERS AND STAfF PARTICIPATING. 
GP"",4 ' 

SSO NOTE: PRECEDENCE FOR TRANSMISSION ONLY. DELIVER 
DURING DUTY HOURS 
PYI 

NNNNE 

DECLASSIFIED 

DECLASSIFIED

0 07:92:62 ZYH . ZFF- 4 ZFF-1
FM GER ABRAHS CO USMACV
TO LTG CUSHMAN CG III MAF
ZEM
SECRET MAC 16764 EYES ONLY

THE BRIEFING PRESENTED TO ME AT YOUR HEADQUARTERS,
6 DECEMBER, REPRESENTED, IN MY JUDGEMENT, WORK OF
THE HIGHEST PROFESSIONAL QUALITY. I COMMEND YOU AND THE
COMMANDERS AND STAFF PARTICIPATING.
GP-4

SSO NOTE: PRECEDENCE FOR TRANSMISSION ONLY. DELIVER
DURING DUTY HOURS
PYT

NNNNE

63

DECLASSIFIED



DECLASSIFIED 

_ • HEAOQ.TERS • 
II[ MARINE AMPHIBIQUS F9RGE 

UNCLASSIFIED mMAF FORM 5216 (REV 3-68) 

OPERATION CODE 
x- ORIGINATOR 
A- ACTION/COGNIZANCE 
C-COMMENT IRECOMMENOATlON 
1- INFORMATION 
S-SIGNATURE 

ROUTE SECTION CODE 
DATE 

IN OUT 

CO 

DCG 

DCG AIR 
CIS 
DCIS 

octS OM 

SIS 
G-I 
G-2 

G-3 
G,..4 
G-e 

G-6 
ADJ 

CAP 
CHAP 

COMP 
CORDS 

DENT 

~ANS 
ENGR 

FOODS 
Has CO 

INSP 
ISO 

LEGAL 

MTO 

MED 

OPANAL 

ORO 

PMO 

~ 
POSTAL 

PROTO 
PSYOPS 

REPRO 

SPL SERV 

SUPPLY· 

sec 

SERIAL#ICONTR()L DATE 

COPIES RECO 

FOR 
Jfl/#,-I/ ()rl()/~ #7"­

JJ' ~ ,...... 

(USE REVERSE FOR ADDITIONAL SPACE) 

SEE INSTRUCTIONS ON RE~RSE "UNCLASSIFIED ~!:' 
DECLASSIFIED 

DECLASSIFIED

HEADQ RTERS
III MARINE AMPHIBIOUS FORCE

UNCLASSIFIED IIIMAF FORM 5216 (REV3-68)
DATEFROMOPERATION CODE

X- ORIGINATOR
A-ACTION/COGNIZANCE

SERIAL#/CONTROL DATEc-COMMENT/RECOMMENDATION
1- INFORMATION COPIES RECDOFCOPY#S-SIGNATURE

SUBJECTDATE
INITIALCODESECTIONROUTE moreOUTIN

CG REMARKS
DCG

DCG AIR
C/S
DC/S

DC/S DM

FOR

S/S

G-1

G-2

G-3

#4t6.4 081010HTM

G-4
G-5

Washington

G-6
ADJ
CAP
CHAP
COMP
CORDS
DENT

EMB/TRANS
ENGR
FOODS
H&S CO
INSP
ISO

LEGAL
MTO
MED

OPANAL
ORD
PMO

POSTAL
PROTO
PSYOPS
REPRO
SPL SERV
SUPPLY
s&c

(USE REVERSE FOR ADDITIONAL SPACE)
SEE INSTRUCTIONS ON REVERSE

UNCLASSIFIED #65

DECLASSIFIED



DECLASSIFIED 

• HEAO.RTERS • 
m MARINE AMpHIBIOUS FORCE 

-~'....:-•. '. 
UNCLASSIFIED mMAF FORM 5216 (REV 3-68) 

OPERATION CODE FROM I~TE 
X- ORIGINATOR CG FMFPAC 08 DEC 68 
A- ACTION ICOGNIZANCE 

SERIAL#ICONTROL DATE C-COMMENT IRECOMMENOATlON 

J..- OF {p COPJES RECJl ,- I NFORMAnON 072214Z DEC 68 ._u, 
S-SIGNATURE 

DATE INITIAL 
SUBJECT 

ROUTE SECTION CODE 
IN OUT FOR LTGEN CUSHMAN 

CG 
REMAB_ tI ~ ~tA-DCG -~ .. 

DCG AIR 

A~~~~ ~ f-I :J- CIS I""L. ftl.,./ 
DCIS 

,&- ()G °t1OR ~~b~ DC/S OM 

J SIS 11"1: IJ~/' 
.,.. 

< \)~, ~ G-I 
. 

G-2 
,;. ) 

G-3 

G-4 COpy TO G- 0810 OH DEC TWM 
G-e 

G-6 

ADJ 

CAP 

CHAP 

COMP 
CORDS , 
DENT 

t:MBI1'RANS 
ENGR 

FOODS 
HSSCO 

(NSP 

ISO 

LEGAL 
. MTO 

MED 

OPANAL 

ORO 

PMO 
POSTAL -
PROTO 
PS·YOPS 

REPRO 
. -

SPL SERV 

SUPPLY' - -

sac 

~ 
(USE REVERSE FOR ADDITIONAL SPACE) 

SEE INSTRUCTIONS ON REVERSE UNCLASS I FI ED~~s-
DECLASSIFIED 

DECLASSIFIED

HEADQ RTERS
III MARINE AMPHIBIOUS FORCE

UNCLASSIFIED IIIMAF FORM 5216(REV3-68)
DATEFROMOPERATION CODE
08 DEC 68CG FMFPACX- ORIGINATOR

A-ACTION/COGNIZANCE
SERIAL#/CONTROL DATEC-COMMENT/RECOMMENDATION

COPY# 2 OF 6 COPIES RECD1- INFORMATION 072214Z DEC 68S-SIGNATURE
SUBJECTDATE

INITIALCODESECTIONROUTE FOR LTGEN CUSHMANOUTIN

CG REMARKS

G-4 I want comments
DCG

on This
be fore routing

DCG AIR

I2 C/S

to CG.
DC/S

DC/S DM

FOR
P12/8S/S

G-1

G-2

G-3
10H DEC TWM0810TO G-4COPYG-4

G-5
G-6
ADJ
CAP
CHAP
COMP
CORDS
DENT

EMB/TRANS
ENGR
FOODS
H&S CO
INSP
ISO

LEGAL
MTO
MED

OPANAL
ORD
PMO

POSTAL
PROTO
PSYOPS
REPRO
SPL SERV
SUPPLY

#

sac

(USE REVERSE FOR ADDITIONAL SPACE)

UNCLASSIFIED"G5
SEE INSTRUCTIONS ON REVERSE

DECLASSIFIED



~ .. • 
w. • • 

pp RHi~M/lfA 
DE. RUHHFMA0767 3LJ22ci4 
Z~Y EEEEE . 
P 072214Z DEC 68 
FM CG FM fPA C . 
TO RHMr1Al'A/CG III MAl' 
Bf 

DECLASSIFIED 

UNQ~S EFT 0 .' 
F ffi L T GE N CUSHMA N fH a'll L T GE N BUSE .. 
TP(lNSIENf F'ACILUV AND R&R PROCESSING CENTER 
1'>0 CG, 111 MAl< 060134Z/DEC68 
[~co C G ~ FL C 0612 5lJZ I NOV 68 
Co CG 9 FMFPP.C t52336Z/NOV68 
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}" I UNOERSTAND YOUR CONCERN,.EXPRESSED IN REf A OVER PROCURE­
ME I\IT OF Fm tUT URE FOR THE TRP,NSIE Nf A NO R A til) R CE filTER ~ A I\D 1 
TOO DF. SIRE T 0 HAVE T HE NEIll FA ell IT Y I ill 'OPERAT ION AS SOO N AS 
POSSI B... Eo H O#! EVER D I AM REL ueTA Nf TO A PFR OJE fiR UCURnlE NT OF 
ITEMS F"R0Vl CONUS OR COMMERCIAL SOURCES AT A COST OF' APPROX 

Pt\GE 2 RUHHF!'-1A0761 UNQAS EfT 0 
$149300e0~:':HiEN LP-RGE QUANTITIES OF THE ITEMS OR ACCEPfABLE 
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2" RE fi B \U" S THE CG 9 FL CREQUE Sf FOR A PPR OVAL OF ALL Ow IU\)CE S 
FeR 520 DOUaE TIER WALL LOCKERS. REF' C ~!AS ~1Y A?PR OVAL OF' 
THE 1 NCREA SED ALL (}l A NeE A!ID A RE QUE ST- FOR THIRD FSR TO SCREE ~j 
EXCE SSES AVA IL ABLE" RE r C At SO RE QUE STED CG v FL C TO 
REQUlSlT ION EXCESS WALL LOCI<ERS REPORTED· AVAILABLE BY 3D FSR .. 
THIRD J'SR REPORTED IN REF D THAT 8j;00fl STANDf.\RD WALL LOCKERS 
\\!ERE AVA IL Il PLE ffi OVI EXCE 55 ST OCKS Q RE 14 E f-o.DV I SED T HA r THE 
gjl0e·0 LOCKERS AVAILAPlE FR Q\1 EXCESSES ~IERE NOT il.CCEPfABLE DUE 
TO SPACE LIMlTAT iONS .. REF' F \·IAS MY RE·QUEST· FOR RECONSIDERATION 
OF'THE CGI' FtC DETER~lINATION THAT iHE EXCE5SLOCKERS IN WESTPAC 

1.4! ERE N 01 A C CE PI ABLE ~ A I'D D 1 R E cr ! 0 N TO 1 H I R D To" SR T 0 til 1T H H OL D 
PR OCLREME m A Gf ION PE m I NG AD V ICE FP. 0'1 M·Y HEllO QUART ER S" I HA VE 
NOT YET RECE!VED THE CG p FLC ANS'~.IER TO REF' fi'" 
3" R EF G IS YOUR REQUESI' FOR ALLO~wANCES fOR F\1{NITURE FOR THE 
~lE\l.t FIlCILlTY A[ID FOR AlITHORITY l' 0 PROCURE THE HEMS FROM 
CG.lI)ftIJERClAL. SOURCES IN ttlESfPACo REF H APPROVED THE REQUESTED 
IllL O~! A NeE S, Bur 0 IR E CT ED T H lRD FSR TO PH OVrog r HE ITEMS OR 
SUII.&8...E SUBSIT HJfES itR (JJ!' EXCESSES~.LREA\)Y IN 1.,!ESTPAC o REF H 
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PP RHMMAFA
DE RUNHMA0767 3422214
ZNY EEEEE
P 0 722 14Z DEC 68
FM CG FM FPA C
TO RHMMAFA/CG III MAF
BT
UNGLAS E F T 0
F OR LT GEN CUSHMAN FRon LT GEN BUSE
TRANSIENT FACILITY AND R&R PROCESSING CENTER
A. CG, III MAF 060134Z/DEC68
B. CG, FL C 0612542/NOV 68
C. CG, FMFPAC 15233 6Z / NOV S8
D. THIRD FSR 1901412/NOV68 (NOTAL)
E. CG, FL C 2 32 232Z / NOV 68
F. ADMINO FM FPA C 22 02 027 / DE 068

G. CG, FL C 2813327/NOV68
H. AD MINO MFPAC 0502231 DEC68
1. I UNDERSTAND YOUR CONCERN EXPRESSED IN REF A OVER PROCURE a

MENT OF FUR NIT URE FOR THE TRANSIENT AND R AND R CENTER , AND I
TOO DESIRE T 0 HAVE THE NEW FACILITY IN OPERATION AS SOON AS
POSSIBLE. HOWEVER, I AM RELUCT ANT TO APPR OVE PR UCUREMENT OF
ITEMS FR OM CONUS OR COMMERCIAL SOURCES AT A CO ST OF APPROX

PAGE 2 RUHKEMA 0767 UNCLAS E F T 0
$14,300.00 WHEN LAR GE QUANTITIES OF THE ITEMS OR ACCEPTABLE
SUBSTITIUTES ARE AVAILAELE FR 04 EXCESS ST OCKS IN WESTPAC.
2. REF B WAS THE CG, FL C REQUEST FOR APPROVAL OF ALLOWANCES
F OR 520 D OUBLE TIER WALL LOCKERS. REF C WAS MY APPR OVAL OF
THE INCREASED ALL ON A N CE AND A REQUE ST FOR THIRD FSR TO SCREEN
EXCESSES AVAILABLE. REF C ALSO REQUESTED CG, FL TO
REQUISITION EXCESS WALL LOCKERS REPORTED AVAILABLE BY 3D FSR.
THIRD FSR REPORTED INREF D THAT 8,002 STANDARD WALL LOCKERS
WERE AVA LABLE FR OM EXCESS ST OCKS. REF E ADVISED THAT THE
8,000 L OCKERS AVAILABLE FR OM EXCESSES WERE NOT ACCEPTABLE DUE
TO SPACE LIMITAT IONS, REF F WAS MY REQUEST FOR RECONSIDERATION
OF THE CG, FL C DETERMINATION THAT THE EXCESS LOCKERS IN WEST PAC
WERE NOT ACCEPTABLE, AND DIRECTION TO THIRD FSR TO WITHHOLD
PR OCUREMENT ACTION PENDING ADVICE FP.OM MY HEAD QUARTERS . I HAVE
NOT YET RECEIVED THE CG, FL C ANSWER TO REF F.
3. R EF G IS YOUR REQUEST FOR ALLOWANCES FOR FUR NIT URE FOR THE
NEW FACILITY AND FOR AUTHORITY TO PROCURE THE ITEMS FR OM
COMMERCIAL. SOURCES IN WE ST PAC. REF H APPROVED THE REQUESTED
ALL OFA ANCE S, BUT D IRECTED THIRD FSR TO PROVIDE THE ITEMS OR
SUITABLE SUBSIT IUTES FR OM EXCESSES ALREAD Y IN WE ST PA C . REF H
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PLSO APPR evEn NE~) PR dCUREMENT OF A NY ITEMS NOT AVA ILABLE FROM 
EXCE 55, 5T OCKS 0 .. 

I.!o tHEPROB..E:M OF'THE,LJ.\,RCE QUANTITY OF, EXCESS STOCKS IN 
I,.!ESTPAC P.W THE ur~LIZATION A~D ULIIMAIE DISPOSAL OF THEM IS A 
!'<It=1TIER . OF' IJfMOST CO NCER N' AT \I! ASHl NGT ON LEVEL Sa. CO NSEQUE NfL Y ~ 
CLOSE SmUT INY OF'THE UTILIZATION OF' EXCESSES AID PR6cUREMEN1' 
Of MATERIAL IS BEING MADE BY DOD P,ND JCS AS'\I,IELL AS EXTERNAL RF.'JIEVJ 
P GtN C'lE So T HE MAR I ~E COR PS CA \\l EX?E ct SEVERE CfI IT I CI SM IN p, NY . 
INSTANCE lriHERE Nn.} PRUCREr~E1Ii'T IS MADE I)JHEN THE MATERIAL 'OR' 
USAaE·SUBSTnurEs ARE AVAILABLE FROM EXISTING EXCESS STO(~KSo 
50 IN SrWR'f p ' I AM IN ACCORD WITH YO{J~.DESIRE FOR THE 

;'1 OST AT t R A cr IV E T R A NS IE Nf A ND R &R FA C IL IT Y PO S S I BL E 9 BUT I 
DONO! ~EL JUST I nED IN PR OCUR I NG MATER I~,L . i'R OM SO tRCE S OUTS IO E 
\,'FSTPAC \O£N THE MATERIAL OR F'UNCIIONAl $UBSTITUfES ARE AVAILAPLE 
fR ~ EXCE 55 51 OCKS c 

6 ll.ilIl.L DISCUSS THE UfILIZATION OF EXCE'SSES FURTHER tnTH 
YOU D UR 1 NG MY NEXT V ISH 0 \~ ARM REGARD S" 
PI 

~~ 767 
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ALSO APPROVED NEW PR OCUREMENT OF ANY ITEMS NOT AVAILABLE FROM
EXCESS ST OCKS.
40 THE PR OELEM OF THE LAR OF QUANTITY OF. EXCESS ST OCKS IN
WESTPAC AND THE UT ILIZATION AND ULT IMATE DISPOSAL OF THEM IS A
MATTER OF UTMOST CONCERN AT WASHINGT ON LEVELS. CONSEQUENTLY,
CL OSE SCRUTINY OF THE UTILIZATION OF EXCESSES AND PROCUREME NT
OF MATERIAL IS BEING MADE BY DOD AND JCS AS WELL AS EXTERNAL REVIEW
AGENCIES. THE MARINE COR PS CAN EXPECT SEVERE OR ITICISM IN ANY
INSTANCE WHERE NEW IS MADE WHEN THE MATERIAL OR
USABLE SUBST IT UTES ARE AVAILABLE FROM EXISTING EXCESS STOCKS.
5. IN SHORT I AM IN ACCORD WITH YOUR DE S I R E FOR THE
MOST ATTRACTIVE TRANSIENI AND R SR FACILITY POSSIBLE, BUT I
DO NOT FEEL JUSTIFIED IN PR OCUR I NG MATERIAL FROM SOURCES OUTSIDE
WESTPAC WHEN THE MATERIAL OR FUNCT IONAL SUBSTITUTES ARE AVAILABLE
FR 01 EXCESS ST OCKS.
6SIVILL DISCUSS THE UTILIZATION OF EXCESSES FURTHER WITH
YOU D URING MY NE XT VISIT WARM REGARDS.
PT
767
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REPUPLIC OFVIETNM1 ~,RMEO fORCES IMPROVEMENT At-.ID f1JODERNIZATION 
(U) 

AQ (Me 07130El/NOV68 ('S) (MCEO) (NOTAL.) 
i., (S) REF' A PH (!J 10 ED I N F OR MAT ION 0 N PL ANNE DIN CR E ?' Sf SIN 
p?TIU.ER Y ('pPABILITIESTOBE EF'FECTEDDURING PHASE IOFTHE 
PV',JAF I~1PROJEMENrAM) iViODERNIZPTI0N FLANs REQUESTED JUST I-
F' lCAT I ON/R AI I 0 ~)ALE FOR ['II A I NT ~,l Nl NG' OR, CH~d'lG I NG CURRE NT 105MM HE 
{H!D 155MI"1 HCM ITZER HE A~1MUNrr ION EXPE ND IT mE RATES p A ~D FURTHER 
PEf.lUESTED COMMENTS CONCERNING AN INCREASE OF ART ILLERY IIJEAPONS 
INRVN WITH NO INrnEASE IN THE r0fALQUANTITY Of ARTILLERY 

1":>'1(1'1 IJN IT ION F"OR CO NS IJ"I PT ION 0 . 

20 (S) THE ADEQUACY OF CURREII[ AUTHORIZED,EXPENDITURE RATES 
FOR le5M~1 HE Am 155MM Hlk'ITZER HE AiYlMUNITION HAS BEEN REVIEfJ!£D 
IN THE LIGHT OF. THE III M~F LEVELoI' OPERinl0NS DURING THE PERIOD 

PAGE H' 0 R UHHF1"lA 0768 SEC RET ~1CEO 
SEP",NOV 68 0 AID CONSIDERAT ION HAS EEEN GIVEN TO THE p,NTICIP(.I,TEP 
fUfffiE LEVl!L OF' OPERAT IONS IN THE ICfZ .. CO NSlDERAT ION HAS ALSO" 
PEEN GIVEN TO THE EFFECT OF TM:: COMusr~ACV 5X5 Aml0 SAVINGS FU\~l·· 
ON R E CE NT M UNIT ION E X PE ND IT UR E So. 
3 0 (5) FtC AVERAGE MONTHLY ISSUES FOR THE PERIOD SEP~NOV 68 
tlf.VE E clUATED T 0 53 .. 4 RD SA.! P~VDA Y FOR 105M~' HE 'i p" ND 25,,2 
RDS/1IJPN/DAY FOR 155it1M HOtHTZER HE" THESE RATES REFLECT A DECREto,SE 
IN USIl.GE FR 0Vl THE PREVIOUS THREE-MONTH PERIOD ~ l,iHICH IS COt~SID­
ERED IHE RESULT OF THE DEGREASE IN LEVEL OF' ENEr~Y ACTIVITY AND, 
T 0 S OVIE EXT E NT ~ THE E fl'E CT OF THE COMUSM,A OJ 51<5 J.\f'1f'!! 0 SA V lNG'S FL AN" 
THE LEVEL Of OPERAT IONS WITHIN III MAr DURING SEP,·NOV 68 liAS 
REM~INED FAIRLY CONSTANT AND IT IS ANTIC1PATED THAT THIS LEVEL 
11r ILL EE MAIl\1fAltlED FOR THE FORESEEAPLF. FUTURE. BASED ON THIS 
PPEMISE o SQ"1E REDUCTION IN THE CURRENT A!JfHORIZED EXPENDITURE 
RATES OF 62".0 HDS/WPNIDAY FOR 105Mi'll HE A.ID 30,,10 RDSIlJ.lPNIDAY FOR 
155Mfl'! HO,v lTZER HE IS CONSl!)ERED FEASIELE AT THIS TIME.D H()l.','EVER;1 

P REDUCTION TOT HE AC1UAL ISSUE RATES fOR THE PA5f THREE MONTHS 
IS [\lor CONSIDERED ADVISABLE ~ SINCE SUCHA REDUcr ION t;OULD ELIMIN.,. 
AlE IINy'R.ESERVE IN,THE EVENT Of AN UNEXPECTED H1CREASE IN ENEMY 
?\Cf.IVlTY.HrE ASR'SESfABLISHED BY CG IU~1AF IN CONJUNCfION 

111 MAF 2100/7 (3/68) COPY~OF~COPIES 

DECLASSIFIED 
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SECRET

RR R UE BHOA RHMMA FA
DE R OHKEMA 0768 3422215
ZNY SSSSS
F 072215Z DEC 68
FM CG FM FPAC
TO F LE R HOA /CMC
INFO RHMMAFA/CG III MAF
HT
SECRET MARINE CORPS EYES ONLY
REPURLIC OF VIETNAM ARMED FORCES IM PROVEMENT AND MODERNIZATION
(U)
A. CM C 071306 /NOV68 (S) (M CE O) (NOTAL)
1. (S) REF A PR OV IDED INFORMATION ON PLANNED INCREASES IN
APTILLER Y CA PABILITIES TO BE EFFECTED DURING PHA SE I OF THE
RVNAF IMPR OVEMENI AND MODERNIZAT PLAN; RE QUESTED JUST I -
FICATION/RATIONALE FOR MAINTAINING OR. CHANGING CURRE NT 105MM HE
AND 155MM HOW ITZER HE AMMUNITION EXPE ND IT URE RATES, AND FURTHER
REQUESTED COMMENTS CONCERNING AN INCREASE OF ART ILLER Y WEAPONS
IN RVN WITH NO INCREASE IN THE TOTAL QUANTITY OF ARTILLERY
AMMUNITION FOR CONSUMPTION.
2. (S) THE ADEQUACY OF CURRENT AUTHORIZED EXPENDITURE RATES
FOR 105MM HE AND 155MM HOW ITZER HE AMMUNITION HAS BEEN REVIEWED
IN THE LIGHT OF.THE III MAF LEVEL OF OPERATIONS DURING THE PERIOD

PAGE TWO RUHHAMA 0768 S E C R E T MCEO
SEP-NOV 58, AND CONSIDERAT ION HA S BEEN GIVEN 0 THE ANTICIPATED
FUTURE LEVEL OF OPERATIONS IN THE ICTZ. CONSIDERATION HAS ALSO
PEEN GIVE N TO THE EFFECT OF THE COMUSMA CV 5X5 AMMO SAVINGS PLAN
ON RECENT MUNITION EXPENDITURES
3. (S) FL C AVERAGE MONTHLY ISSUES FOR THE PERIOD IP-NOV 68
HAVE EQUATED T 0 53.4 RDS/WPN/DAY FOR 105MM HE, AND 25.2
RDS/WPN/DAY FOR 155MM HOWITZER HE . THE SE RATES REFLECT A DECREASE
IN USAGE FR OM THE PREVIOUS REE-MONTH PERIOD , WHICH IS CONSID -

ERED THE RESULT OF THE DE CREASE IN LEVEL OF ENEMY ACTIVITY AND,
TO SOME EXTENT, THE EFFECT OF THE COMUSMA CV 5X5 AMMO SAVINGS PLAN.
THE LEVEL OF OPERAT IONS WITHIN III MAF DURING SEP-NOV 68 HAS
REMAINED FAIRLY CONSTANI AND IT IS ANTICIPATED THAT THIS LEVEL
WILL BE MAINTAINED FOR THE FORE SEEABLE FUTURE. BA SED ON THIS
PREMISE, SOME REDUCTION IN THE CURRENT AUTHORIZED EXPE ND IT URE
RATES OF 62. D RDS/WPN/DAY FOR 105MM HE AND 30.0 RDS/MPN/DAY FOR
155MM HOWITZER HE IS CONSIDERED FEASIBLE AT THIS TIME.. HOWE VER
A REDUCTION TOTHE ACI UAL ISSUE RATES FOR THE PAST THREE MONTHS
IS NOT CONSIDERED ADVISABLE, SINCE SUCH A REDUCTION WOULD ELIMIN-
ATE ANY RESERVE IN.THE EVENT OF AN UNEXPECTED INCREASE IN E NEMY
ACTIVITY. THE ASR'S EST ABLISHED BY CG III MAF IN CONJUNCTION

PAGE /LOF 2 PAGES
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PA GE Tf.mEE RUHHFMA 0768 SEC H E T M CE 0 
1.11 ITH tHE Cor~U5Jl'1ACV 5X5 FlAN ARE CONSIDERED T,O REPRESF..[lJT A MORE 
REALISTIC REQUIREf<iENl' 0 ACCORDINGLY~ A REDUCTI0N IN AUTHORIZED 
EXPEMDHURE RATES TO 58 .. 5 RDS!\JIPN/DAY fOR H~5MM f{E AND 28 0 0 RDSI 
tlPN/DAY FOR 155MM HOJJ ITZf:R HE IS ACCEPTAELE AT THIS TIME .. 
.de (S) COlVJMENTS OF' THIS HQ CONCERNING AN INrnEASE OF ARTILLER¥ 
~'EAPONS IN RVN~ ~!ITH t~O AITENDANI' INCRE:ASE IN THE T or~.L QUANTITY 
OF IlRTILLERy·I AMf"1urHTION fOR CONSU~1PTIOrL ARE AS FOLLOWS g 

Au tHE ACCEPTABLE REDUCED EXPENDHURERATES.C!TED IN PARA 3 
f;PCNE P.RE CONSIDERED MERELY ANALTER[~A'rIVE NEANS OF EXPRESSING 
THE REQUIREMENT FOR THE FIRING OF,262,,4lJ0 RDS OF 105MM Ho~.rITZER 
HE AND 60g48eJ .. RDS OF' 155Mtv} HOI.!IIl'ZER HE Al'1MtHHT ION PER MOMTH 
IN SUPPORT OF' PR OJE(''TED USMCIROIMC OPERAT IONS IN THE lCTZ 0 

Po FRQ\'l AN ARTILLERY SUPPORT VIEI,\'PO!NI p J.\ND ~}JT1UN REASONABLE 
Lli'lIlS j THE ABOVE MONfHLY AM~1UNITION REQUIRE~lENTS CAN BE 
CONSIDER ED AS INDEPEI;DEr-.rr OF THE EXACf NUi18ER 01' ARTILLERY \i!EA~ 
PONS ON HAND, AID TO 8E VARIA8LE ONLY ASP, RESULT OF CHANGES 
1M O\"J!: ORJ'I1CF.E OF' THE F'OLLo\~lNG: .,' ./. 

(D THE N .. UMBER OF IACflCAL UNITS/INSTALLATIONS REQUIRING 
ART Ill. ER Y SUPPCRT 0 

(2) r HE LEVEL /NAT rn E OF E NH'IY A cr IV IT Y 0 ~ 
~ ~ PAGE fOUR 0768 SEC RET ~1CEO 
// (S) THE Nl.MBER A ro lOR SIZE OF THE TA cr leAL /-'I,REA (S) OF 
/' / OPER ~T IONS H EGUlR ING ART lLLE RY SUPPORT c o C'o ACCORDINGL Yp BASED UPON THE PRE~1!SE THAT NO CHANGE IN THE 
/0/ FACl'Il!S LISTED IN PARA 4P ABOVE ~!ILL OCCUR HJ THE FORSEEABLE !'urUFE '" 
// IT IS CONSIDERED THAT THE INTRODUCTION.' OF ANY RVNAF' ARTILLERY 1;)EA~ 
.~ / PONS I NT 0 T HE I Cf Z ~I ILL ~lEREL Y RE SULTI N A GPEATER NUMBER OF 
/~/. 1p.'EAPONS F'IRING APPR OXIMATEl.Y THE SA~lE TOTAL NUMBER OF ROUNDS 
// PER MONTH 8lIr AT SOME REDUCED NUMBER OfRDs/rUEEIDAY" . o C::P-il 
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WITH THE COMUSMACV 5X5 PLAN ARE CONSIDERED TO RE PRE SE NT A MORE
REAL ISTIC REQUIREMENT ACCORDINGLY, A REDUCTION IN AUTHORIZED
EXPENDITURE RATES TO 58.5 RDS/MPN/DAY FOR 105MM HE AND 28. ORDS/
"PN/DAY FOR 15 5MM HOWITZER HE IS ACCEPTABLE AT THIS TIME.
so (S) COMMENTS OF THIS HQ CONCER NING AN INCREASE OF ARTILLERY
WEAPONS IN RVN, WITH NO ATTENDA! INCREASE IN THE TOTAL QUANTITY
OF ARTILLERY AMMUNITION FOR CONSUMPTION, ARE AS FOLLOWS
Ao THE ACCEPTABLE REDUCED EXPENDITURE RATES CITED IN PARA 3
A P OVE ARE CONSIDERED MERELY AN ALTER NAT IVE MEANS OF EXPRESSING
THE RE QUIREMENT FOR THE FIRING OF 2 62 440 RDS OF 105MM HOWITZER
HE AND 60,480. RDS OF 155MM HOWITZER HE AMMUNIT ION PER MONTH
IN SUPPORT OF PROJECTED USM C/R O M M C OPERATIONS IN THE ICTZ.
P. FR OM AN ARTILLERY SUPPORT VIEW POINT , AND WITHIN REASONABLE
LIMITS, THE ABOVE MONTHKLY AMMUNITION REQUIREMENTS CA N BE
CONSIDER ED AS INDEPENDENT OF THE EXACT NUMBER OF ARTILLERY WEA-
PONS ON HAND, AND TO BE VARIABLE ONLY AS A RE SULT OF CHANGES
IN ONE OR MORE OF THE FOLLOWING:

(1) THE NUMBER OF TACT ICAL UNITS/INST ALL AT IONS REQUIRING
ART ILLERY SUPPORT.

(2) THE LEVEL/NATURE OF ENEMY ACTIVITY.

PAGE FOUR 0768 S E CRET MCEO
(3) THE NUMBER AND /OR SIZE OF THE TACTICAL AREA (S) OF

OPERATIONS REQUIRING ARTILLERY SUPPORT.
C. ACCORDINGLY, BASED UPON THE PREMISE THAT NO CHANGE IN THE
FACTORS LISTED IN PARA 4B ABOVE WILL OCCUR IN THE FOR SEEABLE FUTURE
IT IS CONSIDERED THAT THE INTRODUCT ION. OF ANY RVNAF ARTILLERY WEA
PONS INTO T HE ICTZ WILL MERELY RESULT IN A GREATER NUMBER OF
WEA PONS FIRING APFR OXIMATELY THE SAME T OT AL NUMBER OF ROUNDS
PER MONTH BUT AT SOME REDUCED NUMBER OF RDS/TUBE/DAY.
GP-4
PT
a 768
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PP RHMMAFA
X RUMHUP 06 120 342 03 02
ZNY CCCCC
P 0703 022 DEC 68 ZFD
FM CG THIRD MARD IV
TO RHMMAFA/CG III MAF
BY

0 Eng IAL PERSONAL FOR LTGE # CUSIMAN FROM MAJGEN DAVISC
DUEL BLADE SITE A-3
A. CE , III MAF MSG CITE 03 DIG 2607422 NOV 68
le IT IS REQUESTED THAT THE D R R E C I V E CONTAINED IN PARA
3 OF REFERENCE BE REVIEWED.
2 DIRING DECEMBER 1967 AN AP MINEFIELD WAS INSTALLED AT
DUEL BLADE SITE A 33. THIS MINEFIELD, CONTAINING ABOUT 23 000
KNOWN MPNES , ENCIRCLES THE SITE EXCEPT FOR PATROL LANES AND
AN ENTRANCE ROAD. ALL MINES ARE OF THE AP VARIETY WITH A 2:3
RATIO BETWEEN Mo 14 AND M - 16 MINES. THE 14 MINE IS A SMALL
FLASTIC BLAST WIRE THAT IS ACTIVATED WHEN 25-30 POUNDS PRESSURE
IS EXERTED ON ITS PRESSIRE PLATE. BECAUSE OF IT'S SMALL SIZE
AND NON METALLIC SHELL THIS MINE IS VERY DIFFICULT TO DETECT.
M- 14 MINES AT A-3 ARE NOT BOOBY TRAPPED THE No16 IS A
BOUID ING PRAGMENTATION MINE AND FUNCTIONS ITH LIGHT GROUND
PRESSIRE, 802 POUNDS AS WELL AS A TRIP WIRE PUL OF 3 TO 10

PAGE TWO RUMMUP 06120 0 N
POUID S. THE MINE IS SINLAR IN LET HAL EFFECT TO THAT OF A 6010
MORTAR AND IS THUS DANGEROUS TO EQUIPMENT AS WELL AS PERSONNEL
ABOUT 1/3 OF THE M ISMINES ARE RIGGED WITH A TRIP WIRE NONE
KNOWN ARE BOOBY TRAPPED 9 SUB SEQUE NT TO INSTALLATION OF THE
MINEFIELD THE AREA HAS BECOME HEAVILY OVERGROWN WITH VEGETATIVE
COVER ALMOST COMPLETELY OBLITERATING THE MINEFIELD'S LOCAT ION.
THE FRIEND SIDE OF THE MINEFIELD INCLUDING SAFE LAME , IS
MARKED IN A STANDARD MANNER .
30 THE AP MINEFIELD IS EMPLACED IN SUCK A MANNER TO MAIE
REMOVAL BY ENEMY FORCES DIFFICULT. HOWEVER EXPERIENCE has
SHOW THAT UNLESS SUCH A FIELD IS COVERED BY FIRE , THE ENEMY
is CA PABLE OF BREACHING SAME AND IF HE IS WILLING TO SUSTAIN
PERSONNEL LOSSES, HE HAS THE CAPABILITY OF REMOVING THE ENT IR
FIELD. IN THE CASE OF THE MINEFIELD AT A-3 SEVERAL FACTORS
INHIBIT REMOVAL OF MINES FROM THE FIELD :

Ao THE M - 14 MINE IS BURIED, SMALL , AND HARD TO DETECT BY
PROBE OR ELECTRONIC MEANS.
B. THE 0 16 MINE IS BURIED WITH ONLY PRONGS PROTRUDING
FROM THE SOIL. 1/3 OF THE QU STERS IN THE FIRST FOUR ROWS
HAVE THE M -- 16 MINE FIXED WITHAIRIRWIRE

PAGE LOF. PAGES

CONFIDENTIALCOPY 2 OF 6 COPIES
IIIMAF 2100/1 (REV. 11-66)

CEOCHAP.ADJ.COMPT.G-5G-4G-3G-2G-1DC/SCSAFCCG

PMOPROTOCOLPOSTALMTOLEGALINSP.HQ. COMDT.FD. SERV.ENGR.EMB.DENT.OCOCCIB

SURG. #13SUP.SPL. SERV.PSY. OPS.

DECLASSIFIED



DECLASSIFIED 
-II..,.,1"'!'11'''''1 :!r--'ftl. ... 

h COpy OF COPIES ..«.; 
II! M.A.F 2100/1 (REV. 11-66) 

COMPT. AOJ. CHAP. CEO 
Go4 (;.5 

OC/S (;.1 (;.1 (;.3 

CG AF( (S 

POSTAL PROTOCOL PIoIO 
HQ. COMDT. INSP. LEGAl. MTO 

EMS. ENGR. FD. SERVo 
CIS cae DENT. 0-

PSY.OPS. SPL. SERVo SUP. SURG. 4t-/~ 

DECLASSIFIED 

DECLASSIFIED

CONFIDENTIAL

PAGE THREE R UMHVP 06120 C 0 N 3a. I D E.

Co THE AREA IS ALMOST COMPLETELY OVERGROWN WITH GRASS,
ER USH AID REED S VARYING IN HEIGHT FROM 8" TO 6"
Do PREVIOUS SHELLING OF THE AREA HAS UNDOUBTEDLY SENSITIZED
MANY MINES, SPECIFICALLY THE M-16.
E. DAILY ALLIED AER IAL OB SERVATION PRECLUDES EIEMY REMOVAL
DURING DAYLIGHT HOURS MAKING NIGHT REMOVAL NE CF SSAR Y , AN
DITREMELY DIFFICULT TASH UNDER EVEN HE MOST FAVORABLE CIR COMSTANCES.
Fo EXPERIENCE GAINED FROM REMOVAL OF NUMEROUS IP MINEFIELDS
SHOW S CASUALITIES TO BE HIGH EVEN WHEN ACCURATE MINEFIELD RECORDS
ARE AVAILABLE AND WHERE VEGETATION IS NOT AN ADD IT IONAL HAZARD .
UNDER THE ADVER SE ONDITIONS AT 303 IE : LACK OF MINEFIELD LAYOUT,
HIGH VEGETAT ION SENSITIZATION FROM ARTILLERY AND A NECESSITY TO
WORK IN DARKNESS; THE ENEMY WOULD PROBABLY LOSE A MAN FOR EVERY
3 OR 4 MINES THEY OBTAINED A GOOD EXCHANGE IN ADD ION THE
ENEMY CURRENTLY HAS A READY SOURCE OF SUPFLY FROM ITS SUPPORTING
NAT IONS AS WELL AS HOME MADE MINES UT ILIZING AN AMPLE SUPPLY OF
DUD S AND DISCARDED AMMUNITION. HE HAS LITTLE REASON TO TAKE THE
DIFFICULT COUR SE OF RESUPPLY THROUGH MINEFIELD CLEARANCE.
4 DESTRUCTION OF THE FIELD COULD BE ACCOMPL ISTED WITH THE LVTE 1

LINE CHARGE WHICH CONTAINS IN EXCESS OF 1700 POUNDS OF EXPLOSIVE.

PAGE FOUR R UMHVP 06120 0
A VERY CONSERVAT IVE ESTIMATE is THAT AT LEAST 93 SUCH CHARGES, IF
ACCURATELY LAID , WILL BE REQUIRED TO DEMOLISH THE FIELD. A LIBERAL
ESTIMATE PLACES THE REQUIREMENT AS HIGH AS 200 CHARGES 12 SUCH
CHARGES ARE CURRENTLY AVAILABLE TO THE DIVISION WITH ABOUT 100
ADDITIONAL AVAILABLE IN THE DANANG AREA. EVEN IF THIS TREMEIDOUS
EXPENDITURES OF MUNIT IONS WERE MADE NO ONE COULD GUARANTEE COMPLETE
REMOVAL OF THE FIELD WITHOUT A SWEEP.
5 AP, PRESSURE ACT IVATED MINES ARE NOT OVERLY SUSCE PTIBLE TO
SYMPATHETIC DETONATION THUS, IN MOST INSTANCES EITHER DEMOLITIONS
OR ART ILLERY FIRE REQUIRE A DIRECT HIT OR VERY NEAR MISS TO BE
EFFECTIVE. PA ST EXPERIENCE HA S SHOW N THAT THE USE OF ARTILLERY
NORMALLY UNCOVERS MINES MAKI G DISCOVERY AND ENEMY REMOVAL
EASIER. IN ADDITION ART ILLERY COULD BE EXPECTED TO CUT MANY TRIP
WIRES, AGAIN MAKING REMOVAL EASIER.
& IF AVAILABLE AN LVTE 0 1 COLLD BE USED TO EXCAVATE THE MINES AS
LONG AS THE EARTH IS SOFT OR SANDY. THE LVTE - HAS SHOWN VERY
LIMITED SUCCESS IN MINE EXCAVAT ION/REMOVAL . IN HARD EARTH. EXCAVAVATION
WILL NOT IN MANY INSTANCES, EXPLODE THE MINES BUT WILL ROLL THEM
UP IN AN EARTH BERM FACILITATING ENEMY COLLECTION. THE ENEMY COULD
SAFELY FOLL OW THE PLOWED AREAS AND, AFTER A HEAVY RAIN, RETREIVE
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PAGE FIVE RUMHVP 06120 CONFIDENIIAL
UNCOVERED MINES.
% THE USE OF TANKS IS POSSIBLE.o THE Mo14 MINE WOULD NOT HARM THE
TANK BUT THE M-16 HAS THE CA PACITY TO BREAK A TRACK.
& THE ADVANTAGES OF LEAVING THE FIELD INTACT ARE AS FOLLOWS be

Ao RESTRICTION OF USE BY THE ENEMY OF AN AREA HE COULD OTHER
WISE USE .
8. DAILY SURVEILLANCE OF THE AREA , BY AIR OR GROUND D COULD
HLL DISCLOSE ENEMY ATTEMPTS TO REMOVE MINES. IN SUCH AN AREA
PROMPT REACTION COULD WELL RESULT XN ENEMY CASUALTIES IN EACH
INSTANCE.
C. ENEMY ATTEMPTS TO REMOVE MINES AT NIGHT WOULD UNDOUBTEDLY
RESULT IN CASUALTIES FAVORABLE TO THE ALLIES.
Do IN EVENT THE ENEMY MADE PERSISTENT ATTEMPTS TO REMOVE MINES D

SUCH AN ATTRACTION COULD WELL BE USED TO OUR ADVANTAGE THROUGH
AMBUSH, PATROL ACTION . TOTO ETC.
E. THERE WOULD NOT BE THE NEEDLESS WASTAGE OF EQUIPMENT
PER SONNEL AND MATERIAL THAT REMOVAL OR DESTRUCTION WOULD REQUIRE .
EYET WOULD THEREFORE APPEAR THAT SEVERAL ALTERNATIVES ARE
AVAILABLE IE :8
Ao ATTEMPT TO DESTROY THE MINEFIELD THIS DESTRUCTION CAN BE

PAGE SIX R UMHV P 06120 C 0 D I I

ACHIEVED BY DEMOLITION ART LLERY AND USE OF LVTE 0 1 CAT SUCH TIME
AS ONE IS AVAILABLE) AND COMPLETED BY A MINE SWEEP.
B. CONDUCT A "SHOW OF FOR CE THROUGH .IMITED DEMOLITI AND
ART ILLERY FIRE AND THUS SAT ISFY A POSSIBLE POLITICAL REQUIREMENT
COGNIZING IN ADVANCE THE INADE QUACY OF THE EFFORT .

Co EXPEND AN EXORBITANT AMOUNT OF LINE CHARGES FOLLOWED BY
LVTE a WHEN AVAILABLE) EXCAVAT IOND RECOGNIZING THE INHERENT PROBLEM
OF TURNING UP MINES FOR THE ENEMY.
Do LEAVE THE FIELD AS IS AND KEEP IT UNDER SURVEILLANCE.
10. IT IS RECOMMENDED THAT THE MINEFIELD BE LEFT INTACT
AND THAT IT BE KE PT UNDER SURVEILLANCE.
GP-4
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THEM BY 31 DECEMBER 1969 AND THEN BE DISSOLVED~ 
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PP RUSVDB
DE RUSVDE 9063 3451290
ZNY CCCCC
2 1011247 DEC 68 ZFF-S
FM COMUSMACV

FOR

TO ZEN/CDR TH AF
ZEN/CG USARV
ZEN/COMNAVFORV
RUSVDB/CG III MAF
BT
CONFIDENT I A L SPECAT 41147
SUBJ: JO INT LOGISTIC REVIEW BO ARD (U)
SPECAT FOR GEN BROWN, LGEN MILDREN, VADM ZUMWALT, LIGEN CUSHMAN
FROM GEN ABRAMS
to (C) INFORMATION HAS BEEN RECEIVED THAT RECOMMENDATION HAS
BEEN MADE BY THE DEPUTY SECDEF THAT A JOINT
LOGISTIC REVIEW BOARD HEADED BY A 4 STAR OFFICER CONDUCT A COM-
PREMENSIVE STUDY OF THE LIGISTIC EFFORT RELATED TO THE WAR IN
WOUTHEAST ASIA AND ITS RESULTANT WORLDWIDE IMPACT.
2. (C) JCS AGREE IN PRINCIPLE THAT A REVIEW OF LOGISTIC
LESSONS LEARNED IN SUPPORTING COMBAT FORCES IN SEA WOULD BE
WORTHWHILE. JCS HAVE CONCURRED WITH ESTABLISHMENT OF JO INT
LOGISTICS REVIEW GROUP TO "REVIEW THE VIETNAM WAR FROM THE POINT OF

PAGE 2 RUSVDE 9003CONFIDENTIALSPECAT
VIEW OF LOGISTIC READINESS AND SUPPORT, REVIEW THE EFFECTIVENESS
OF THIS SUPPORT FROM THE POINT OF VIEW OF COMBAT OPERATIONS AND
ASSESS THE ABILITY TO MEET CHANGING SITUATIONS AND EMERGENCIES, THE
EFFECT ON WORLDWIDE READINESS, AND THE EFFICIENCY OF SUPPORT IN
LIGHT OF THE RELATED SITUATION, POLICIES, AND CONTROLS AS THEY
DEVELOPED" o JCS RECOMMENDED THAT THIS GROUP SUBMIT FINAL REPORT TO
THEM BY 31 DECEMBER 1969 AND THEN BE DISSOLVED,
3. (C) THE CURRENT 0SD PROPOSAL, HOWEVER, REFLECTS A BROADER
SCOPE FOR THIS STUDY: ALSO, THE BOARD WOULD REPORT DIRECTLY TO THE
SECDER AND CJCS, AND WOULD BE REQUIRED TO CONCLUDE ITS WORK BY END
DECEMBER 1969 THE REVISED TERMS OF REFERENCE PRESCRIBE: 00 THE JLRB
WILL-REVIEW WORLDWIDE LOGISTIC SUPPORT OF THE US GROUND, NAVAL AND
AIR FORCES DURING THE °VIETNAM ERA° (AUGUST 1, 1965 TO DATE) TO
IDENTIFY STRENGTHS AND WEAKNESSES OF LOGISTIC SYSTEMS (I.E.
POLICIES, PROCEDURES, ORGANIZATION, MANPOWER, AND CONTROLS IN
ORDER TO MAKE APPROPRIATE RECOMMENDATIONS FOR CHANGES THAT WILL
IMPROVE THE OVERALL EFFECTIVENESS OF THESE SYSTEMS. THE BOARD
WILL GIVE PARTICULAR ATTENTION TO THE EFFECTIVENESS AND ECONOMY
OF CURRENT AND PLANNED LOGISTIC SYSTEMS UNDER CO MB A
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PAGE 3 RUSVDE 9003 C 0 N 5t. IDENT A L SPECA I
CHANGING SITUATIONS AND EMERGENCIES. THE BOARD WILL EXAMINE THE
UGISTIC POSTURE AT THE COMMENCEMENT OF THE BUILD-UP. AND THE
FACTORS THAT AFFECTED $ 38 THE RESPONSIVENESS OF LIGISTIC SUPPORT
TO COMEAT FORCES IN VIETNAM, AND (2) THE ADEQUACY OF WORLDWIDE
READ (NISS. THE BOARD WILL IDENTIFY LIGISTIC LESSONS LEARNED,
INCLUDING THOSE OF A PLANNING NATURE, WHICH MAY HAVE A SIGNIFICANT
EFFECT ON READINESS FOR AND SUPPORT OF FUTURE COMBAT OPERATIONS,
PARTICULARLY THOSE OF A JOINT NATURE.
30 (U) REQUEST YOUR VIEWS ON OSD PROPOSAL BY 1230, 13 DEC.
COMMENTS DESIRED ON FEASIBILITY, DESTRABILITY, MAJOR PROBLEMS
FORESEEN, AND ANY OTHER SIGNIF ICANT ASPECTS.
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PP RHMMAFA
DE RUKHEMA 1127 3452301
ZRY CCCCC
P 1023012 DEC 68
FM CG FMFPAC
I O RHMMAFA/CG III MAF
BI
CSONFIDENI SPECAT EXCLUSIVE FOR LICEN CUSHMAN
FROM LICEN BUSE
PROMOTION QUOTAS ID LCPL (U)
A. CGIII MAF 1314262/NOV68 (U)
B. CGIII MAF 1410002/N0V68 (U)
C. CG FNFPAC 2004092/NOV68 (U)
D. CG III MAF 0700302/DEC (C)
1. REF As AS MODIFIED BY REF B REQUESTED ADDITIONAL
PROMOTION QUOTAS FOR LCPL. REF C DISAPPROVED THE REQUEST
BUT STATED THAT A MODEST INCREASE WOULD BE PROVIDED.
REF D INVITED MY ATTENTION TO THE SITUATION IN
WHICH OUTSTANDING MARINES ARE BEING RETURNED TO CONUS
IN THE SANE RANK IN WHICH THEY DEPARTED.
2. 1 AM PERSONALLY AWARE OF THE SITUATION DESCRIBED IN
REFS A THROUGH D. YOUR PROPOSAL THAT PROMOTIONS NOT
BE COMPUTED AGAINST THE AUTHORIZED T/O ON- SOARD

PA E 2 RUNKEMA 1127PCONFIDENTALSPECAT EXCLUSIVE FOR
STRENGTH IN GRADE IS A DECISION FOR CMC WHICH I SHALL
PASS ON. I HOLD OUT LITTLE HOPE OF APPROVAL HOWEVER,
BECAUSE THE CURRENT PROCEDURE IS ALREADY AN OVER-
PROMOTION AUTHORITY OF UP TO 125 PERCENT AND ANY FURTHER
INCREASE WOULD CAUSE AN IMBALANCE THROUGHOUT THE
ENTIRE MARINE CORPS.
3. AN EXPLANATION OF THE PROMOTION QUOTAS FOLLOWS:

9. PAR. 30 OF REF D STATES THAT ONLY A FEW OF THE INFANTRY
PFC S ASSIGNED TO Hi, III MAF ARE PROMOTED TO LCPL BEFORE
ROTATION, THERE IS NO RESTRICTION ON PROMOTION BY OCC FLD.
i.E.00 PROMOTION QUOTAS MAY BE USED FOR ANY OCC FLD,

8. BOTH DIVISIONS AS WELL AS FLC REQUEST ADDITIONAL
PROMOTION QUOTAS EACH MONTH, BUT THERE ARE NONE AVAILABLE.
BECAUSE YOUR HQ AND CAMP BUTLER ARE SO FAR OVER STRENGTH IN
THE LCPL GRADE, BOTH DIVISIONS COULD NOT BE GIVEN THEIR
TRUE PERCENTAGE OF PROMOTION AUTHORITY. IF EACH DIVISION
COULD COMPUTE THEIR OWN PROMOTION AUTHORITY INSTEAD OF TAKING
THEIR SHARE OF THE TOTAL MCC 159 COMPUTATION, THEY WOULD HAVE
BEEN AUTHORIZED TO PROMOTE 342 MORE LCPL IN THE 1ST DIV AND
372 MORE LCPL IN THE 3D DIV DURING DECEMBER. THE QUOTA FOR
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PACE 3 RUNNFMA 1127 C 0 D is N A A In SPECAL EACLUSIVE FOR
HQ5 111 MAF SHOULD HAVE BEEN 7. HOWEVER, AN ADDITIONAL 14
QUOTAS WERE GRANTED IN RESPONSE TO REFS A AND B.

C. AT THE TIME OF COMPUTATION OF THE DECEMBER QUOIAS,
HQ, III MAF WAS AT 135 PERCENT (209 OVER OF M/L IN THE GRADE
OF LCPL, AND CAMP BUTLER WAS AT 206 PERCENT. WHEREAS THE 1ST AND
3D DIVS WERE AT 110 AND 106 PERCENT RESPECTIVELY. CAMP
BUTLER'S AVERAGE IS DUE TO CASUALIIES ON THEIR ROLLS. ALL
OTHER COMMANDS WITHIN MCC 159 WERE UNDER THE 125 PERCENT.
40 I WILL CONTINUE TO GIVE YOU SOME ADDITIONAL PROMOTION
QUOTAS EACH MONTH AT THE EXPENSE OF OTHER COMMANDS, HOWEVER,
AS STATED IN REF C, IT WILL BE MODEST. MEANHWILE I SUGGEST
YOU TAKE A LOOK AT THE DISTRIBUTION OF QUOTAS WITHIN
H&S CO2 su NR Bo 1ST RADIO BN AND THE CA GS. ALSO, A REDUCTION
IN THE NUMBER OF LCPL'S REQUESTED EACH MONTH FROM THE DIVI-
SIONS FOR THE CAGS WOULD PERMIT MORE PROMOTIONS.
WARM REGARDS.
CP-4
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I O CG, III MAF DNG
PERSONAL FOR LT GEN CUSHMAN FROM GEN STILWELL,
BT
C 0 Eas I D E N I I A and AVII-CE07244
SUBJECT: DEVELOPMENT OF SECONDARY LOC'S
REFERENCE: III MAF COMMANDERS CONFERENCE BRIEFINON SUBJECT: DEVELOP-
MENTOROSECONDARY LOC S, 5DEXEMBER 1968. NEERING
10 (C) THE REMARKABLE SUCCESS OF THE 101ST ARVN ENG RECONSTRUCT-
ING A VILLAGETO MARKET ROAD IN CONJUNCTION WITH THE GIA DANG PROJECT
HAS CLEARLY DEMONST-
ATED A LATENT ARVN ENGINEERING CAPABILITY TO SUPPORT
PORT THE ACCELERATED PACIFICATION CAMPAING AND TO ASSIST IN THE EKONOM-
IC DEVELOPMENT M SOUTH VIETNAM WITH MINIMUM US TECHNICAT ADVISE AND
SPECIALIZD EQUIPMENT NOT ORGANICALLY AVAILABLE TO THE ARVN UNIT, THE
CAPABILITIES OF THE BATTALIONWERE ENHANCED MANY FOLD INDICATING THAT A
JUDICIOUS COMBINATION OF US AND ARVN RESOURCES CAN YIELD BENEFITS BE-
YORD THE PRODUCTIVITY OF THE TWO FORCES ACTING ALONE.
2. (C) OPENING OF THIS ROAD HAS BEEN ENTHUSIASTICALLY GREETED BY THE
LOCAL POPULATION AND THERE IS EVERY INDICATION THAT IT WILL HAVE A PER-
MANENT IMPACT ON THE SOCIAL AND ECONOMIC DEVELOPMENT OF THOTCOMMUNITY.

PACETWO RUMLBPA 694CONFIDENTIA L
MORE OVER , SINCE THE MERITS OF THE ROAD ARE UNIVERSALLY RECOGNIZED, VC
ATTEMPTED DESTRUCTION OR MININGOF THE ROAD WOULD BE PRIMA FACIE EVI-
DENCE THAT THE VC ARE THE REAL ENEMIES OF THE PEOPLE.
30 (C) ASIDE FROM THE SOCIAL, ECONOMIC AND PSYCHOLOGICAL PLUSES TO BE
DERIVED FROM PROJECTS OF THIS NATURE THERE ARE ANCILLARY BENEFITS
STEMMING FROM ON THE JOB TRAINING RECIVED BY ARVN ENGINEER FORCES AND
DEVELOPMENT OF TECHNICAL SKILLS AMONG THE VIETNAMESE PEOPLE WHICH WILL

BE USEFUL FOR POST VAR REMABITITATION EFFORTS,
40 (3) AT THE PRESSUTITME US EMGINEER EFFORT IS LOGICALLY DEVOTED TO
DIRECT SUPPORT OF TACTICAL OPERATIONS AND TO MAJOR ENGINEERING PROJECTS
(SUCH AS THE RESTORATION OF PRIMARY LINES OF CONNUMICATIONS). NONE-THE-
LESS FROM TIME TO TIME CERTAIN RESIDUAL ASSETS CAN BE MADE AVAILABLET.CO AD
ISE AND ASSIST ARVN ENGINEER FORCES. IN THIS EVENT THEIR CAPA-
BILITY TO SUPPORT GVN PUBLIC WORKS PROJECTS WILL BE ENHANCED MANY FOLD.
THE POTENTIAL GAIN TO BE ACHIEVED IS SO GR AS TO WEANT DEVELOP-
MENTOF A PROGRAM TO EXPLOIT THIS CAPABILITY AND FOR ITS EXTENSIONXINTO THE
POST HOST ILITIES PERIOD.

(C) ACCORDINGLY, I RECOMMEND THAT:S.
Ao ARVN BE INCOURAGED TO DEVELOP AND PURSUE A LOC RENABILITATION

PROGRAM FOR SECONDARY ROADS.
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IMMEDIATELY
S OUT H

OF
DMZ

CLEAR
OF

ENEMY,
TO

PREVENT
INFILTRATI

ON
AND

T
0
EXPL

OIT
OPPORT UNITIES.

GIAI,
WITH

BALANCE
OF

FORCES,
WILL

CONCENTRATE
ON

PACIFICAT
I ON

RELATED,
AS

WELLRAS
M
OBILE,

OPERATIONS
ELSEWHERE

IN
Z
ONE.

3.
TRUONG

HAS
ISSUED

GIAI
AND

DUNG
TW

0
SIGNIFICANT

INSTRUCTIONS
WITH

RESPECT
T
0
ENTRY

INT
0

S
OUT HERN

DMZ:
A.

UNDER
NO

C IRC UNSTANCES
WILL

AN
ARVN

SOLDIERG BE
TAKEN

PRIS ONER
BY

THE
ENEMY.

B.
ENTER

ONLY
WHEN

CLEAR
OPPORTUNITY

PERCEIVED
TO

KKILL
OR

CAPTURE
ENEMY.

C.
QUICK

THRUST,
PURSUANT

TO
B,

WILL
BE

IN
50

R PT
50
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1. TRU OI~ G WA S ~ F ffiT-HR I GfT I N REP CRT IN GF mE G('1 N G. I T QD HIM MY 
INSTRUCTl0;:S Ln~ITING PATR o..S TO SQUAD SIZE: m:r'1AINED IN !:'CRCE; AN) 
ASKEiJ l:I[ IF HE PAD RECEIVED AUTHr.RITY FtR TIllS SHIFT. HE SAID THIS 
WAS ;;[S' I},!i\l DETERrf;INATI O~ BUT WAS N or IN C u~PL ICT WITH HIS an GINAL. 
INSTR1XTIONS ~H-:rCH AUTHffirZED PATRQLI;~G UITt-;CUT FURTHE!l SPECIFICATIO\I, 
THATC:i,Y vJffiD ON SQUAD SIZED PATRQS 1.oJITH PLATCCN ~CK-UP HAD cellE 
FR!Jil tv1E. ! T 

: CLD TR t' C~J G THAT T HIS DIS CLOSlJRE--P~E-SEMr"-ED US-S-ID Eiv-IT-H~ 
REAL PR craErsINCE 'fTUNDERST oar WE WERE C CMPLETEL Y IN STEP. TRIJO\I G 
SAID THERE WCULD EE NO PATR QLING FffiAT LEAST SEVERAL ,DAYS AND THE 
WE \Ii LLTLD HAVE Ar·1PLE ADVA NCE f\l ar ICE OF NEXT F CRA Y. 
5. II\t,THISCONNECTICN~ YOU WILL RECALL lV1Y REP CRT (REF A) 0\1 SECQ\ID 
?RISONER SNATCH BY DIV RECON~/HERE THE TWOPATRa..S 0 

.' /" . . PERAT.ED ESSENT !ALL Y 
AS ONEo.,C eM BINED F CR CE. I N CW S USP Ie LON THAT THE AM:BUSH AL ON G HI GH-
WAY 1 WHICH PlR roUCED FIRST PRIS CNER WAS SET BY A FffiCE LAR G!:R THAN , , 

A SQUAD. - . ~ 

6. - I KNGI} TRUONG WELL ENOUGH TO D ouer MY A BILITY PERSUADE HIM 
~ ABIDS Sf OUR .mOUND RULES, IN ABSENCE OF Jffi/lKCTZ INSTRUCTICNS.K 

CONVERSELY, GIVEN'ATTITUDE~EXPRESSED TN PARA 1, PRO F'CRMA JGS 
INSTR UCTr ONS ON SIZE L 1M ITATI eNS til ILL L IKEL Y TR A NSLAT E TNT 0 NO PATR a.s 
AT ALL~ MILITARILY, TRUONG'S P-CSITION IS SOUND BY Of HER IMPt'ICATIC1'JS 
ARE WELL RECOGNIZED. PEN)!NG FURTHER GUIDANCE, I \nLL~DO T£ST K 
INSURE NO/ARVN FCRCES ENTER DMZ. 
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(it; .-;.), 

DEL rVER CPENIN G BUSINESS 13 DECEMEER 
PRECEDENCE FCR TRANSMISSIO\J ON...Y «=-05.:2,:-' -~_ 

500 f 

NNNN 

--- --~-- ---- -

. ~"~. \tOP" ,~.t';'·~ 'w' .... \ (''''1;- \'Jci:' ..r'l~I-"'.,j • •. ~fj; ~-,._1 tl ,4:.:iI' ~. ~';. :r...." ''''.' ~, ,"\ t. -'\-. , .... ~...... .". ....... --"' .. -. . I 
_ .L 

I 
. / 

0" 

C)-, 

t::J 
t>=:l 
() 

~ 
Ul 
Ul 
H 
t:I:j 

"H 
" t>=:l 

t::J 

4.
TRUONG

WAS
FORTHRIGHT

IN
REP ORTING

F RE
GOING.

I
TOD

HIM
MY

INSTRUCTIONS
LIMITING

PATR
as

TO
SQUAD

SIZE
REMAINED

IN
FORCE;

AND
ASKED

HIL
IF

HE
HAD

RECEIVED
AUTHORITY

F OR
THIS

SHIFT.
HE

SAID
THIS

WAS
HIS

ONN
DETERMINATION

BUT
WAS

NCT
IN

C UNFLICT
WITH

HIS
OR I GINAL.

INSTRUCTIONS
WHICH

AUTHORIZED
PATR

al
IN

WITH OUT
FURTHER

SPECIFICATION,
THAT

ONLY
WORD

ON
SQUAD

SIZED
PATR

as
WITH

PLAT
C CN

BACK-UP
HAD

COIE
FR OM

ME.
I

T
1.D

TRU'CING
THAT

THIS
DISCL

OS URE
PRESENTED

US
SIDE

WITH
REAL

PROBLEM
SINCE

IT
UNDER ST

OD
WE

WERE
COMPLETELY

IN
STEP.

TRUON G
SAID

THERE
WOULD

BE
NO

PATR
aL

ING
FOR

AT
LEA ST

SEVERAL
DAYS

AND
THE

WE
WOULD

HAVE
AMPLE

ADVANCE
N OT ICE

OF
NEXT

F RAY.
5.

IND THIS
C ONNECTI OV,

YOU
WILL

RECALL
MY

REP ORT
(REF

A)
ON

SEC OND
PRIS ONER

SNATCH
BY

DIV
REC ON

WHERE
THE

TW
0
PATROLS

0PERATED
ESSENT

IALLY
AS

FORCE.
I

NOW
SUSPICION

THAT
THE

AMBUSH
AL

ON G
HI

GH-
WAY

I
WHICH

PR
DD UCED

FIRST
PRIS

ONER
WAS

SET
BY

A
FORCE

LAR
GER

THAN
A

SQUAD.
6.

I
KNOW

TRU ONG
WELL

ENOUGH
T
0
D OUB

MY
A BILITY

PERSUADE
HIM

ABIDE
BY

OUR
GR

OUND
RULES,

IN
A
BSE NCE

OF
JGS/IK CTZ

INSTR
UCT

ONS.
C ONVERSELY,

GIVEN-
ATTITUDE

EXPRESSED
IN

PARA
1,

PR
0

F ORMA
JGS

INSTRUCTIONS
ON

SIZE
LIMITATIONS

WILL
L
IKELY

TRANSLATE
INT

0
PATR L S

AT
ALL.

MILITARILY,
TR U ON G'S

POSITION
IS

S OUND
BY

OTHER
IMPLICATIONS

ARE
WELL

RECOGNIZED.
PENDING

F URT HER
GUIDANCE,

I
WILLED

0
BEST

K
INSURE

NO.
ARVN

FORCES
ENTER

DMZ.
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DECLASSIFIED 

o 
SUB] ECL. 

... ~ - ,. \' . .." 

DATE: 

.... ''J' 

Republic of Vietnam Armed Forces 13 Dec 1968 
I. PROBLEM: 

To provide corrunents on Third lifarine Division ts Recommended increase of ASR for 
155mm Hm'litzer ammunition. 

2. FACTS: 

e.. Third Harine Division message is in response to paragraph 3 of TAB l. 

b. First Harine. Division will reply to paragraph 3 of TAB 1 at which time any 
proposed changes in ASR 'iiill be recommended to FMFPAC in accordance :with paragraph 
3e of TAB 2. 

3 DISCUSSION: 

a. Basic rationale provided on TAB 3 remains valid. Those sav~' s indicated in 
paragraph 3b(3) of TAB 3 provided for increased allocations on an a required basis. 
. b. Divisions ha.ve been instructed to request any increase in a ocations of ' 

arrurninition needho meet operational requirements. On only one occassionfiifs:-all::iJi-r-ease 
in l55mr~ Howitzer ammunition been requested. This request was to sapport ~peration' 
Taylor Common and Was approved as shown on TAB 4. 

c. The present ammunition allocations and stockage levels for III ivIAF are adequate 
to support current ammunition requirements and allows for judicious increased allowances 
on an as required basis. -

4. RECOMMENDATIONS: 

That present ASR of 2$ R/T/D for 155mm Howitzer ammunition remains satisfactory. 

5. DELAYED OR LATE CORRESPONDENCE: 

ACTION OFFICER 

BILLET 

DECLASSIFIED 

I, 
. : . , 

DECLASSIFIED

ACTION BRIEF
5000/3 (6-67)

DATE:SUBJECT:

Republic of Vietnam Armed Forces Improvement and Moderization 13 Dec 1968
1. PROBLEM:

To provide comments on Third Marine Division's Recommended increase of ASR for
155mm Howitzer ammunition.

2. FACTS:
a. Third Marine Division message is in response to paragraph 3 of TAB 1.

b. First Marine Division will reply to paragraph 3 of TAB 1 at which time any
proposed changes in ASR will be recommended to FMF PAC in accordance with paragraph
3e of TAB 2.

3 DISCUSSION:

a. Basic rationale provided on TAB 3 remains valid. Those savings indicated in
paragraph 3b(3) of TAB 3 provided for increased allocations on an a required basis.

b. Divisions have been instructed to request any increase in allocations of
ammunition neede to meet operational requirements. On only one occassion has an increase
in 155mm Howitzer ammunition been requested. This request was to support operation
Taylor Common and was approved as shown on TAB 4.

C. The present ammunition allocations and stockage levels for III MAF are adequate
to support current ammunition requirements and allows for judicious increased allowances
on an as required basis.

4. RECOMMENDATIONS:

That present ASR of 28 R/T/D for 155mm Howitzer ammunition remains satisfactory.

5. DELAYED OR LATE CORRESPONDENCE:

ACTION OFFICER

11

BILLETTYPED NAMESIGNATURE

C. W. REINKE, Captain Tracked Vehicle Officer

y
Sean

DATESECTION HEAD

13 Dec 68
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II!RIAL. 

1300252 DEC 66 COPY. / 0,3 COPtP II!ICO 
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Pf RUEBHOA RUNSAK 
DE RUHIM 1333 3480025 
l roy SSSSS 
p ~30~25Z DEC 68 
fM C G F'MFPAC 
10 RUEBHOA/CMC 
INfO RUMSAK/CG I XX MAF 
ZEN/I: G fMfPAC «f\~D), 
Z EN/C G iH NT H r~AB 
St 

DECLASSIFIED 

o 

i -

S JE: eRE 'Jl' SPECAl EXCLUSIVE MARINE CORPS EYES ONLY 'FOR GEN 
CHAPMAN INFO LT (EN CUSIHfJAN, 8GE,IIl ~JEBSrER AND 
BGEN W:UJ .. IAMS FROM LT GEN BUSE o DELIVER DURING NORMAL 
~JijRKU! G HOURS c 
~EAlIG\JMENt OF III \"lAr STRUCTURE W)' 

~o CMC 2311831Z/NO\l68 (5) (SPECP/D '(NOlAl) 
Bs C G X II MAl' 02142fllllDEC68 un (S?ECAl') 
tc C G IXlt MAY A3UJIlJ0Z/OCT68 (S) (NotAL) 
Do CG III MAf 100300Z/DEC68 CS) (SPECAI) 

n 0 ~ S) REF A ADV ISED OF DEPSECDEF DECIS10N THAT NO 
ADD!l I ONAL. SEASIA PR 0 GRAM SIX SPACES t~OULD BE 
cHlll'lHlORlZED Arm NO UNITS ~}OULD BE REDEPLOVW FROf<l S\lN 
~t.!HXS TIMEo fURTHERs It REQUEstED THAT A PLAN 

l?~ GE 2 RUMKM R333 SEC RET SPEC AT EXCLUSIVE MeEO 
BE SUBMUTED I (I BEST MEET MILII ARY REQUIREMENTS 
wrnuw tHE CONSIRAXNIS OF PROGRAM SIX CEILINGS AND 
tHE DEPSECDEF. DEC1[SION g 

2e «:s~ BYREF Bl) C G JUI MAl'" SUBMU'1rED A REAL! GNMENl' 
l?ROProSAL l:JUHHJ tHE PARAMETERS ESTABLISHED BY REF All 
1:}I}«XICM PR QV!DED FOR PLACIN G CERT AIN mars IN CADRE 
S'ii'A1US p R£1f.1UNING CERTAIN UNll1S AT 110 STRENGTH THAt 
lliAD mEN RECOMME01DED FOR DELETION IN THE REALIGNMENT 
OF IXK MAr l?ORCE STRUCTURE PROPOSED BY REF Cv AND 
1RE~ILI!CltNG SFACES AUIMORIZED tHE FORCE LOGISTICS 
C~/I'll~WD MJD lRE~AINXWG ll..AAM BM IO ACCOMMODATE THE 
~E~l\.,lI eMME~1l ® 

.;$" ~S» la'\f REf D() CG zt)U f'Mf MODIf!ED 1ME REALIGNMEWr 
lPl'HWOSAL CON1'AXIIlED XN REF B 10 All/OED Pl..ACUlG PORTIONS 
@i? nm REMtHNnH~ LAA;t! :aN IN A CADRE STATUS AND to 
~O~liDE SPACES 10 ACCOMMODAtE RETENTioN OF WERS (MWSG)D 
WWliCM W~S ~~OP~SED W~ REDEPLOYMENT 10 OKINAWA BY REf 
~o . 

40 «S~ ''fHf RE~LJt ~~1~~Y Of 11K M~f fORCE SnWC,HJRE , 
)?I1H\~«lJSED lIN REr Bv ~S MOD !fU:O BY REf D \I XS CO NCURRE:D 

111 MAF 2100/7 (3/68) COpy_l_o~lcoPIIES 

DECLASSIFIED 

DECLASSIFIED

SECRET

PP RUEBHOA RUNSAK
DE RUHKM 1333 3480025
ZNY SSSSS
P 1300252 DEC 68
FM CG FMFPAC
TO RUEBHOA/CMC
INFO RUMSAK/CG III MAF
ZEN/CG FMFPAC (FWD)
ZEN/CG NINTH MAB
BT
SECRET SPECAI EXCLUSIVE MARINE CORPS EYES ONLY FOR GEN
CHAPMAN INFO LI GEN CUSHMAN, B GEN WEBSTER AND
B GE N WILLIAMS FROM LI GEN BUSE. DELIVER DURING NORMAL
WORKING HOURS.
REALI GNMENT OF III MAF STRUCTURE (U)

Ao CMC 2318312/NOV68 (S) (SPECAT) (NOTAL)
B. CG III MAF 021420Z/DEC68 (S) (SPECAT)
C. CG III MAF 131000Z/OCT68 (S) (NOTAL)
Do CG III MAF 100300Z/DEC68 (S) (SPECAT)

10 (S) REF A ADVISED OF DEPSECDEF DECISION THAT NO
ADDITIONAL SEASIA PROGRAM SIX SPACES WOULD BE
AUTHORIZED AND NO UNITS WOULD BE REDEPLOYED FROM SVN
AI. THIS TIME. FURTHER, II REQUESTED THAT A PLAN

PAC 2 RUNKM 1333 SECRE I SPECAT EXCLUSIVE MCEO
BE SUBMITTED TO BEST MEET MILITARY REQUIREMENTS
WITHIN THE CONSTRAINTS OF PROGRAM SIX CEILINGS AND
THE DEPSECDEF. DECISION.
2. (S) BY REF B CG III MAF SUBMITTED A REALIGNMENT
PROPOSAL WITHIN THE PARAMETERS ESTABLISHED BY REF A,
WHICH PROVIDED FOR PLACING CERTAIN UNITS IN CADRE
STATUS, RETAINING CERTAIN UNITS AT I/O STRENGTH THAT
HAD BEEN RECOMMENDED FOR DELETION IN THE REAL. GNMENT
OF III MAF FORCE STRUCTURE PROPOSED BY REF C AND
REDUCING SPACES AUTMORIZED THE FORCE LOGISTICS
COMMAND AND REMAINING LAAM BN TO ACCOMMODATE THE
REALIGMENT.
30 (S) BY REF D , CG III MAF MODIFIED THE REALIGNMENT
PROPOSAL CONTAINED IN REF B TO AVOID PLACING PORTIONS
OF THE REMAINING LAAM BN IN A CADRE STATUS AND TO
PROVIDE SPACES TO ACCOMMODATE RETENTION OF WERS (MWS G) ,
WHICH WAS PROPOSED FOR REDEPLOYMENT TO OKINAWA BY REF
C.
40 (S) THE REALIGMENT OF III MAF FORCE STRUCTURE
PROPOSED IN REF 8g AS MODIFIED BY REF D , IS CONCURRED

PAGE /LOP
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J?A OC 3 RUHK~1 R333 SEC R E r SPECAT EXCLUSIVE MCEO· 
IN ~X!H tHE MINOR EXCEPTION THAT REDUCTION OF SPACES 
fOR MQ BiIlSIMAR DIVS (FRNSK012J2AI2JIZI AND KilHo3A00) IS 
A~PR WED AX 33 fOR EACH AND THE REDUCT lO~~ OF SPACES 
FOR ftC (fRN0033(lJtlD 1"S DECREASED to 164 0 A REo 
CL6lPU Ult%1' 1i ON Of' THIS PLAN ~OR REALX GNMEN'iI' OF' l'HE 
HI M~f FORCE STRUCtURE IN ACCORDANCE WI1iH REF A 
H1I .. l GalS (!~ OTE il CHAN GES INDICATED REFER TO THE 
REAL! GlMEN1 PROPOSAl SUBMITTED BY REF C): . 
fRN ~o ijWU NE~~ SIR CHANGE REMARKS 
K~02A0(lj HQ BN/MAR DIU 1233 - 33 NOTE NR I 
KflJ02180fO ~Q CO/UIF RE GT 251 .'" a3 NOTE NR II 
KltH321'00 MQ COlINI' REG'{ 25! ... [3 NOIE NR £ 
Kfllfll2J(lJfl) HQ CO/!MF REGf 251 = U3 NOlE NR ! 
IHl02W0fll HGBIRY/ARIYREGf 213 '" ~6 NOTE NR ! 
KIlHo2!f!J/?1 A'lf EN R9 PLUS 19 NOIE NR 2 
K003A00 . KQ BN/MAR DIU 128 33 NOIE NR n 
BUl03B00 HQ CO/lCNF REG!' 251 ., 13 NOTE NR R 
K003!i01ll HQ COl XNF RE Gr 251 .,. 13 ~JOrE NR A 
Kftj{jJ3J00 JiQ CO/HW REG! 251 '" !3 NOIE NR ft 
)(0031\100 HQBTRYI AR'f YRE Gf 218 X 6 NOtE NR I .. :, 

I 

PA (.£ &t RUHl(M R333 S E eRE ·1 SPECAl EXCLUSIVE Me EO 
}(003'!00 At BN ~9 PLUS l~ NOIE [\IR 2 
IHH6MlrlJ 1»< I3~J 513 PLUS 24 NOTE NR 2 
KfllR"UA00 lK BN 513 PLUS 24 NOIE NR 2 
IHiR 9 !lJ0 AMtRAC BN ft31 PLUS R31 NOH': NR 2 
K(!J22A00 MP eN 600 - 50 NOTE NR .3 
KI?J23 W0 MP BW 600 .. 50 NOIE NR 3 
KIlJ26 1210 MGt B1RY FA G 2i PLUS 21 Non: NR 2 
K033 00 ftC 6182) .,. 164 NOTE NR 3" 
1<052 1lJ0 MAC r, 8S6 "" 64 NOTE NR 4 
1(055 (lI(lI M~JSG 826 PLUS 221 NOTE NR :5 
~f!j6/l) Will MABS VF/VA 463 "" 9 NOIE NR 6 
Kfl.l611 fD(lj MASS \IF/VA 483 . '" 9 NOlE NR 6 
IH(j$2 00 MABS Wi/VA ilBS Q 9 NOTE NR 6 
Kta76 0£1 H/MS MA G VH 3S4 = 19 ~JOTE NR 6 
KI2J17 00 H/MS MAG VH 314 '" AS NOTE NR 6 
K~18 (/)({) MASS MA G \iN 56i '" 78 NotE NR 6 
~079 0£1 MASS MA G VH 56~ .18 NOTE NR 6 
M0!2 W(l! 2621 VMA SQON pL.US 250 
!\IO!ESg Nit i "" REDUCr"XON IN DI\!XSIONAU@lENIATioN 

NR 2 "" CADRE to MAINTi'UN FLAG AND EQUIPMENt 

NOTE NR :5 

PAGE.2:.0F;3 PAGES - '. . 

111 MAF 2100/7 (3/68) COPY~OF~COPIES ~~~~~i 
-iI=';}'1. 

DECLASSIFIED 

DECLASSIFIED

SECRET

PAGE 3 RUHKM 1333 S E C E I SPECAT EXCLUSIVE MCEO
IN WITH THE MINOR EXCEPTION THAT REDUCTION OF SPACES
FOR HQ BNS/MAR DIVS (FRNS K002A00 AND K003ADO) IS
APPR OVED AI 33 FOR EACH AND THE REDUCTION OF SPACES
FOR FLC (FRN003300) IS DECREASED TO 164. A RE-
CAPITULATION OF THIS PLAN FOR REALIGNMENT OF THE
III MAF FORCE STRUCTURE IN ACCORDANCE WITH REF A
FOLLOWS (NOTE: CHANGES INDICATED REFER TO THE
REALIGMENT PROPOSAL SUBMITTED BY REF C)

CHANGE REMARKSNEW SIRUNITFRN NO
a 33 NOTE NR 11283HQ BN/MAR DIVK002A00

NOTE NR 10, 13HQ CO/INF REGI 251K002800
NOTE NR A0 13251HQ CO/INF REGTK002F00

- 13 NOTE NR IHQ CO/INF REGI 251K002J00
NOTE NR !278 0 16HOBTRY/ARTYREGIK002N00
NOTE NR 2PLUS 19AI BN 19K002T00
NOTE NR- 33128HQ BN/MAR DIV 1K003A00
NOTE NR- 13HQ CO/INF RE GT 1251K003B00
NOTE NR- 13 1HQ CO/INF RE GT 251K003F00

HQ CO/INF REGT 251 NOTE NRa 13 IK003J00
NOTE NR I0 16278K003N00 HOBTRY/ARTYREG

PAGE 4 RUHKM 1333 S E C R E I SPECAT EXCLUSIVE MCEO
NOTE NR 2PLUS 19K003T00 19AT BN

PLUS 24573 NOTE NR 2TK BNK016A00
573 PLUS 24 NOTE NR 2TK BNK017A00

NOTE NR 2PLUS 137AMTRAC BN 137K019 00
NOTE NR 3- 50600MP BNK022A00

- 50 NOTE NR 3MP BN 600K023 00
HQ BIRY FAG NOTE NR 2PLUS 2121K026 00

NOTE NR 3FLC 6182 are 164K033 00
NOTE NR 4886MAC G o 64K052 30
NOTE NR 5826 PLUS 221MWSGK955 90
NOTE NR 6a 9483MABS VF/VAK060 00

MABS VF/VA 0 9 NOTE NR 6483K061 00
NOTE NR 6483MABS VF/VA 0 aH062 00
NOTE NR 6o 19H/MS MAG VH 314K076 00

H/MS MAG VH NOTE NR 6314K077 00 - 19
MABS MAG VK 561 - 78K078 00 NOTE NR 6

K079 00 MABS MAG VH 561 a 78 NOTE NR 6
VMA SQDNM012 00 PLUS 260 NOTE NR 5260

NOTES: NR leg
8 REDUCTION IN DIVISION AUGMENTATION

NR 2 8 CADRE TO MAINTAIN FLAG AND EQUIPMENT

320F PAGESPAGE
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1. TfflJ Oi\j G WA S ~ r crrf-HR I GlT IN REP on IN GF mE GuT N G. I T QD HIM MY 
INSTRUCT10;:S LIEITING PATR o..S TO SQUAD SIZE: r,aIAINED IN J;'CRCE; AI\!) 
ASKEG r:n: IF HE PAD RECEIVED AlITHffiITY FlR TIllS SHIFT_ HE SAID THIS 
WAS ;;r:s O/tJ DETERttJINATI O"J BUT WAS Ncr IN C \.,;·,jfiLICT WITH HIS CRIGINAL. 
INSTRI.:CTIOl'\!S WHICH AurHCRIZED PATRQ.Lli~G \'JITECUT FURTHE~ SPECIFICATIO\l. 
THAT ;,).-.L'1' VlffiD ON SQUAD SIZED PATRQ.S vJIIH PLATCCN BACK-UP HAD Ga-iE 
FR (1<1 ~E. ! T ; 

'. a.. D T R t' C~ J G THAT T HI~ D..IS !1..~OS.UR-E---P;:; [SE~M'-ED.US--S~HH>W'I-T·H- ~ ~ J 
REAL PR-(JB:EM-S1NCE'TruNDER'sT6ro WE WERE CCMPLETELY IN STEP_ TR:UQ\JG 
SA ID THERE W OJLD EE NO P ATR QL IN G F CR AT LEA ST SEVERAL ,DA Y S AND THE 
WE w CLTLD HAVE AMPLE ADVA NCE N or ICE OF NEXT F 01 A Y. 
5. IN: T HISC ONNECT I CN~ Y au WILL RECALL !I'll' REP O1T <REF A) Q\J SEC Q\JD 
PRISONER SNATCH BY DIV REGON yJHERE THE TW 0 PATRQ..S 0 

.' p, PERAT.ED ESSENT TALL Y 
AS ONEQ:,CCMBINED FffiCE. I NCW SUSPICI.ON THAT THE AWBUSH ALONG HIGH-
WAY :1 WHICH PE roUCED FIRST PRIS CNER WAS SET BY A FffiCE LAR ffiR THAN 

~ . 
A SQUAD.' . , 
6. ~ I KNo.v TRUONG WELL ENOUGH TO D OUEr t1Y A BILITY PERSUADE HIM 

,ABIDEI BY OURffiOUND RULES~ IN ABSENCE OF JGS/IKCTZ INSTRUCTIQ\lS.K 
COfWERSELY, GIVEN-ATTITUDE'EXPRESSED IN PARA 1, PRO F'CRMA JGS 
INSTRUCTIONS ON SIZE LIMITAT/ICNS WILt. LIKELY TRANSLATE INTO NO PATRQ..S 

'AT ALL~ ~lIL IT AR IL Y, TR U ON G' S P IS IT I ON IS S OUNn BY cr HER IMPt'ICAT I (NS 
ARE WELL REC OGNIZED. PE\\DIN G FURTHER GUIDANCE, I \oJILLFD 0 reST K 
INSURE NO.ARVN VOiCES ENrER DMZ. 
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o o 
5000/3 (6.67) 

SU BJ ECT, DATE, 

Republic of Vietnam Armed Forces Improvement and Model zatio 13 Dec 1968 
I. PROBLEM: 

To provide comments on rhird 11arine Divisionis Recorrmended increase of ASR for 
155mm Howitzer ammunition, 

2. FACTS, 

a. Third 1-'Iarine Division message is in response to paragraph 3 of TAB l. 

b. First 'Harine Division will reply to paragraph 30f TAB 1 at which time any 
proposed changes in ASR "Will be recommended to flWPAC in accordance with paragraph 
3e of TAB 2. 

3. DISCUSSION: 

a. Basic rationale provided on TAB 3 remains valid. Those savt1!'s indicated in 
paragraph 3b(3) of TAB 3 provided for increased allocations on an a required basis. 

p. Divisions have been instructed to request any increase in al ocations of 
ammunition needho meet operational requirements. On only one occassion h§"s§:l:l.:hl1ci'ease 
in 155mrn Howitzer ammunition been requested. This request was to support operation 
Taylor Common and was approved as sho~m on TAB 4. 

c. The' present ammunition allocations and stockage levels for III ivIAF are adequate 
to support current armnunition requirements and allows for judicious increased allowances 
on an as required basis. 

RECOMMENDAT IONS: 

That present ASR of 28 R/T/D for l55nun Howitzer ammunition remains satisfactory. 

5 DELAYED OR LATE CORRESPONDENCE, 

ACTION OFFICE.R 

BILLET 

DECLASSIFIED 

DECLASSIFIED

ACTION BRIEF
5000/3 (6.67)

DATE:SUBJECT

Republic of Vietnam Armed Forces Improvement and Moderization 13 Dec 1968
1. PROBLEM:

To provide comments on Third Marine Division's Recommended increase of ASR for
155mm Howitzer ammunition.

2. FACTS:
a. Third Marine Division message is in response to paragraph 3 of TAB l.

b. First Marine Division will reply to paragraph 3 of TAB 1 at which time any
proposed changes in ASR will be recommended to FMF PAC in accordance with paragraph
3e of TAB 2.

3. DISCUSSION:

a. Basic rationale provided on TAB 3 remains valid. Those savings indicated in
paragraph 3b (3) of TAB 3 provided for increased allocations on an as required basis.

b. Divisions have been instructed to request any increase in allocations of
ammunition neede to meet operational requirements. On only one occassion has an increase
in 155mm Howitzer ammunition been requested. This request was to support operation
Taylor Common and was approved as shown on TAB 4.

C. The present ammunition allocations and stockage levels for III MAF are adequate
to support current ammunition requirements and allows for judicious increased allowances
on an as required basis.

4. RECOMMENDATIONS:

That present ASR of 28 R/T/D for 155mm Howitzer ammunition remains satisfactory.

5 DELAYED OR LATE CORRESPONDENCE:

ACTION OFFICER

11

BILLETTYPED NAMESIGNATURE

C. W. REINKE, Captain Tracked Vehicle Officer

my
Sean

DATESECTION READ

13 Der 68

# 27
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INITIAL ' r I. ._ • , ~, A , ( " " . ,- - r ~~ ";l' ROUT! IN OUT J,; .( ,,1.)' " ,-: j ," " 
~.t' t i, ~. ~, " .;'(:'c;' 4~ 

CG REMMKI 
DCG 

DCG AIR 
CIS 
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HEADQUARTERS
MARINE AM IBIOUS FORUL U

SECRET NIMAF FORM 5216(REV/3-68)

FROMOPERATION CODE DATE
X- ORIGINATOR
A- ACT ION /COGNIZANCE

SERIAL#/CONTROL DATEC-COMMENT/RECOMMENDATION
:-1INFORMATION
-SIGNATURE OFCOPY# COPIES RECD

SUBJECTDATE
INITIALCODESECTIONROUTE OUTIN

CG REMARKS
DCG

DCG AIR

C/S

D C/S

EXCLUSIVE

D C/S DM
S/S
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G-2

G-3

FOR

G-4
G-5

G-6

ADJ
CAP
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X- ORIGINAtOR 
A-M:rIOH/CoeNIZANC! 

FROM 
CG FMFPAC 

C-cc.ENT/ItICOMMENDATlON .RtALI/CONTROL DIrE 

DIll'! 
13 DEC 68 

I-I NARiI AT ION 130025Z DEC 68 ICOPY. I at:5 COPfts RECC ~s~-~s.~~~U~R~E~ __ ~ __ ~~-+ ____ -n~~~ 
OATI I.U.~. 

ROUT! SECTION COOE ...... '!"!'!'N ....... ~OUT~ ... INI~AL. EXCLUSIVE FORI NFO l TGEN CUSHMAN 
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HEADQ QUARTERS
MARINE AMORIOUS FOR O

SECRET EIMAF FORM 5218(REV3-60)

DATEFROMOPERATION CODE

13 DEC 68CG FMFPACX- ORIGINATOR
A- ACTION/CONIZANCE

SERIAL#/CONTROL DATEC-COMMENT/RECOMMENDATION
1- INFORMATION

COPY# / OF 3 COPIES RECO130025Z DEC 68S-SIGNATURE
SUBJECTDATE

INITIALCODESECTIONROUTE EXCLUSIVE FOR INFO LTGEN CUSHMANOUTIN

3 ICG REMARKS
DCG

DCG AIR

21 C/S

EXCLUSIVE

D C/S

D C/S DM

12/13I HS/S

G-1

G-2

HAS copy
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~CN: 108 FIb): 9 

, .. IDAT! 
CG FMF:l ,!J,C 13 DE8 68 

.RIAL_ 
COPYe I 01'3 1300252 DEC 66 COPIEt IIBO 

OATI! lllNATUIII 
laJlWECT 
EXCLUSIVE FOR t i\lFO L TO EN CUSH~lAN 

Ji).,J ) 3 f~' - ~ r OATI! I •• NATURI!-,V'Z:_ 1(1 l'.. -
• iffl 

C " 
v 

sIs COpy 1.2.3 OF 3 COPlES 
TAPE D:. MAT 

RECORD OF DISCLOSURE 
EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT 

SHALL SIGN THIS RECORD SECRET 

-:#~9 I 
_~ ________________ i i 

DECLASSIFIED 

DECLASSIFIED

CCN: 108 FILL: 9
SECRET

DATEFROM
13 DEC 68CG EMEPAC

SERIAL #

COPY# / OF 3 COPIES RECO1300252 DEC 68
SUBJECT

SIONAT URE EXCLUSIVE FOR INFO LTGEN CUSHMANDATE

Methank
SIGNATUREDATE

12/13

d'p

S/S COPY 1,2,3 OF 3 COPIES

TAPE is MAT

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT
SHALL SIGN THIS RECORD

SECRET
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i?P RUEBHOA RUNSAK 
DE R UHKM A3S-S 3~80025 
l.~y sssss 
? ~301D2SZ DEC 68 
FM C G fMF'PAC 
1 (\ RUE BHOA/CMC 
IWFO RUMSAK/CG IU MAr 
ZEN/C G FMfPAC <FWD» 
ZE~/CG NINTH f~AB 
B1 

DECLASSIFIED 

o 

SEC R E l' SPECAI EXCLUSIVE MARINE CORPS EYES ONLY 'FOR GEN 
CHAPMAN XNFO LT (EN CUSHMANjI BGE·{Il t~EBSTER AND 
BGEN WH.LIAMS FROM 11 GEIII BUSEo DElIVER DURING NORf\'iAL 
~HJlRKIM G HmJRSc -
REAL I ()l(t(lEN! OF I U ~AF SIR UCTURE (U)· 

Ao CMC 23H~3!Z/l\!OV68 (S) ~SPECA'n '(NOTAL) 
Be C G X 11 MAl" 021420Z/DEC68 (5) (SPEC/fA'> 
Ceil CG HI MAli A31000Z/OCT68 (S) (NOtAL) 
Do CG III MAF 100300Z/DEC68 (S) (SPECAl) 

a 0 (S) REF A ADV ISED OF DEPSECDEF DECISION THAT NO 
ADDXTIONAL SEASIA PROGRAM SIX SPACES IIJOULD BE 
AUIll{ORIZED MJD NO UNITS WOULD BE REDEPLOYED fROl', SVN 
AI. !HXS I1MEo fURIHER 9 II REQUESTED THAT A PLAN 

!?£,\ (£ 2 RUHKtti R333 SEC REI SPECAi EXCLUSIVE MeEO 
BE SlUBMrI'll'ED to BESt MEET MII...IlARY REQUIREMENTS 
W;lnu~ tHE CONSIRtUNIS OF' PROGRAM SIX CEILINGS AND 
t~ DE.PSECD£F: DECJtSION g 

2<il ((S) BY REF So CG IXI MAF- SU8M!1'!ED A REALIGNMENt 
!PROPOSAL WItHIN tH[ PARAMEtERS ESTABLISHED BY REI' AS) 
Wff«ICH I?ROiHDED FOR PLACING CERTA!N UNITS IN CADRE 
S'i!AIUS Il REIAHUNG C_ER!AIN UNl1S AT 1/0 STRENGTH THAT 
M~D IB£EM RECOMMENDED fOR DEtEIIOi\i IN rH~ REALIGNMENT 
OF !U MAF 1?ORCE STRUCTURE PROPOSED BY REF Co AND 
iRE~llnCltH G SF~CES AU! MORIlED tKE FORCE LO GIST XCS . 
COO~Oi)WD ~[\lD lRE~Al.fUNG lAAM BOO to ACCOMMODATE THE 
lR[~llL @lME!M! \!) 

.3 D «5» IS'\( REf DI) CG IXX MAr MOIHflED tHE REALIGNMENT 
l?R~OSAl COt\l'll'AU)~J) XN REF B 10 AVOW PLACUIG PortIZONS 
~I? !~ REMAUlHJ G lbAA~ BOO H! A CADRE STATUS AND TO 
PJIH)~1tl!)E SPACES 'J\' (() 8IltCOMMOD~rE RET ENT lO(ll OF' WERS (MWS G) \l 

~Mle~ w~s P~OP@SED f~ REDEPlOVMENT 10 OKINAWA BY REF 
~o -

~o «s~ '!Ml~ RE@JLX W3~1E~T Of )111 M~F FORCE STRUCTURE ' 
!?~©~O~D IN RIEW BD 'liS MODltF1UW BY REF D I)' lIS CONCURRED 

PAGE10F ~P.h~r:S 
111 MAF 2100/7 (3/68) 

DECLASSIFIED 

DECLASSIFIED

SECRET

PP RUEBKOA RUMSAK
DE RUHKM 1333 3480025
ZNY SSSSS
P 130025Z DEC 68
FM CG FMFPAC
TO RUEBHOA/CMC
INFO RUMSAK/CG III MAF
ZEN/CG FMFPAC (FWD)
ZEN/C G NINTH MAB
BT
SECRET SPECAT EXCLUSIVE MARINE CORPS EYES ONLY FOR GEN
CHAPMAN INFO LI GEN CUSKMAN, B GEN WEBSTER AND
B GEN WILLIAMS FROM LIGEN BUSE. DELIVER DURING NORMAL
WORKING HOURS.
REALIGNMENT OF III MAF STRUCTURE (u)

Ao CMC 2318312/NOV68 (S) (SPECITY (NOTAL)
B. CG III MAF 021420Z/DEC68 (S) (SPECAT)
C. CG III MAF 131000Z/OCT68 (S) (NOTAL)
Do CG III MAF 100300Z/DEC68 (S) (SPECAI)

10 (S) REF A ADVISED OF DEPSECDEF DECISION THAT NO
ADDITIONAL SEASIA PROGRAM SIX SPACES WOULD BE
AUTHORIZED AND NO UNITS WOULD BE REDEPLOYED FROM SVN
AT THIS TIME. FURTHER, IT REQUESTED THAT A PLAN

PACE 2 RUHKM 1333 SECRET SPECAT EXCLUSIVE MCEO
BE SUBMITTED TO BEST MEET MILITARY REQUIREMENTS
WITHIN THE CONSTRAINTS OF PROGRAM SIX CEILINGS AND
THE DEPSECDEF. DECISION.
2. (S) BY REF B CG III MAF SUBMITTED A REALIGNMENT
PROPOSAL WITHIN THE PARAMETERS ESTABLISHED BY REF A,
WHICH PROVIDED FOR PLACING CERTAIN UNITS IN CADRE
STATUS, RETAINING CERTAIN UNITS AT I/O STRENGTH THAT
HAD BEEN RECOMMENDED FOR DELETION IN THE REALIGNMENT
OF III MAF FORCE STRUCTURE PROPOSED BY REF C AND
REDUCING SPACES AUTHORIZED THE FORCE LOGISTICS
COMMAND AND REMAINING LAAM BN TO ACCOMMODATE THE
REALIGMENT.
3. (S) BY REF D. CG III MAF MODIFIED THE REALIGNMENT
PROPOSAL CONTAINED IN REF B TO AVOID PLACING PORTIONS
OF THE REMAINING LAAM BN IN A CADRE STATUS AND TO
PROVIDE SPACES TO ACCOMMODATE RETENTION OF WERS (MWSG),
WHICH WAS PROPOSED FOR REDEPLOYMENT TO OKINAWA BY REF
C.
40 (S) THE REALIGMENT OF III MAF FORCE STRUCTURE
PROPOSED IN REF B, AS MODIFIED BY REF D , IS CONCURRED

PAGE / OF
3 PACES
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o 

J?t\ (£ 3 RUMKM fi333 SEC R E l' SPECAI EXCLUSIVE MCEO· 
XN WXYH tHE MINOR EXCEPTION THAT REOUCTION OF SPACES 
FOIR HQ BWS/MAR DIVS (FRNS K002Af2l0 AND Kf2J03A0W> IS 
AP!?R OOE!) AT 33 fOR EACH AND THE REDUCT IO~~ OF SPACES 
F OlR ~l.C {fRN0(3300) IS DECREASED tOR 640 A REo 
Cfl!?U UbAt X ON OF tHIS PLAN FOR REALI G~JMENr OF YHE 
HI MAli fORCE STRUCTURE IN ACCORDANCE wITH REF' A 
fm.LCYdJS ({~01'Eg CHANGES H~DXCATED REFER IO THE 
REAL! GIlMENT PROPOSAL SUB~1HTED BY REF C) g . 
FmJ NO uwn NEt~ STR CHAN GE REMAR KS 
~002A0f2J HQ BN/MAR DIU 1283 - 33 NOTE NR 1 
K1ll02B!lJ0 HQ CO/Xl'll' RE Gt 25 n .'" [3 NOTE NR II 
t{002FflllZl HQ COl !N!' RE G'if 25 ~ C> n.3 NOIE NR R 

K0(82 J00 triG CO/!MF RE Gf 25 ~ '" n 3 NOTE NR 1 
K0!ll2N00 HQBiRY/ARTYREGr 218 '" 16 NOTE Nk 1 
KI!l02T01lJ AT BN ~9 PLUS 19 NOTE NH 2 
KI?Hlb3A00 JiG BN/~'jAR D XI\! R 28 33 NOTE NR fi 
Ul03B0flJ HQ CO/INP" REG'l 25~ Q 13 NOTE NR l 
»(IlJ(lJ3F1lJ0 fiQ CO/INF RE GI 251 '" 13 ~lOTE NR a 
Kfl.i03J00 HQ COlINI' REG! 251 = 13 NOTE NR 1 
)(1003\\100 HQBIRY/AR1YREGf 278 16 NOTE tm R ... :.. 

I 

fA GE ~ RUHKM 1333 SEC R £1 SPECAT EXCLUSIVE MeEO 
)(003100 AT BOO 19 PLUS 19 NOTE NR 2 
K(ll~6MHlJ 11< BN 573 PLUS 24 NOTE NR 2 
K0ft7A00 IK BN 513 PLUS 24 NOTE NR 2 
D{flH9!!J1ll M'I!RAC BN ftS1 PLUS R31 NOTE NR 2 
l<1JJ22A01ll Mf' BN 600 '" 50 NOTE NR 3 
K023 00 Mf BOO 6013 "" 50 won: !~R .5 
K!lI2600 MQ Bl'R't iFAG 21 PLUS 2R NotE NR 2 
K033 00 n .. c 61821 - ~ 64 NOTE NR 3 
1(/352 ~0 MAC ~ 886.,. 64 NotE NR 4 
K0~5 00 ~WSG 826 PLUS 221 NOTE NR 5 
IUlJ60 (]J!O MASS \IF IV A 483 '" 9 NOTE NR 6 
»<flj6~ 00 MASS V11/VA 48S '" 9 NotE NR 6 
~062 00 MASS VF/VA 483 0 9 NOTE NR 6 
1<076 00 M/MS MA G VH :5 14 '" 19 ~JOrE NR 6 
K011 larl! H/fIlS MA G VH 31.1& = 19 NOTE NR 6 
KrlJ18 0({) MABS MA G '\1M 56!'" 78 NOTE NR 6 
K079 00 MASS \lilA G vH 561 = .78 NOTE NR 6 
M0!2 00 'liMA SQDN 26~ PLUS 260 NOTE NR 5 
NotESg NR y. '" REDUCt'lON IN DIVISYON AUGl"lENtATION 

NR 2 = CADRE TO MAX NT AK N FlA G AND EQUIPME Nt 
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PA GE 3 RUKKM 1333 ECRET SPECAI EXCLUSIVE MCEO
IN WITH THE MINOR EXCEPTION THAT REDUCTION OF SPACES
FOR HQ BNS/MAR DIVS (FRNS K002A00 AND K003ADO) IS
APPROVED AT 33 FOR EACH AND THE REDUCTION OF SPACES
FOR FLC (FRN003300) IS DECREASED TO 164. A RE-
CAPITULATION OF THIS PLAN FOR REALIGNMENT OF THE
III MAF FORCE STRUCTURE IN ACCORDANCE WITH REF A
FOLLOWS (NOTE : CHANGES INDICATED REFER TO THE
REALIGMENT PROPOSAL SUBMITTED BY REF C)

REMARKSCHANGENEW STRUNITFRN NO
NOTE NR 1a 331283HQ BN/MAR DIVK002A00
NOTE NR 10. 13KQ COVINF RE GT 251K002800
NOTE NR A0 13251HQ CO/INF REGTK002F00
NOTE NR 1o 13251HQ CO/INF REGIK002J00
NOTE NR I0 16278HQBTRY/ARTYREGK002N00
NOTE NRPLUS 19 219AT BNK002T00
NOTE NR I- 33128HQ BN/MAR DIVK003A00
NOTE NR I0 13HQ CO/INF RE GT 251K003B00

1NOTE NR251 e 13HQ CO/INF RE GIK003F00
NOTE NR 1- 13251HQ CO/INF REGTKU03J00
NOTE NR I278 0 16HOBTRY/ARTYREGIK003N00

PAGE 4 RUHKM 1333 S E C R I SPECAT EXCLUSIVE MCEO
NOTE NR 2PLUS 1919AT BNK003T00
NOTE NR 2PLUS 24573TK BNK016A00
NOTE NR 2PLUS 24573TK BNK017A00
NOTE NR 2PLUS 137137AMTRAC BNKOID 00
NOTE NR 30 50600MP BNK022ABO
NOTE NR 3- 50600MP BNK023 00
NOTE NR 2HQ BIRY FAG PLUS 2121K026 00
NOTE NR 36182 - 164FLCK033 00
NOTE NR 4886 - 64MAC GK052 00
NOTE NR 5826 PLUS 221MWSGK055 00
NOTE NR 6483 . 9MABS VF/VAK060 00
NOTE NR S483 0 9MABS VF/VAKOS! 00
NOTE NR 60 9483MABS VF/VAK062 00
NOTE NR 60 19314H/MS MAG VKK076 00
NOTE NR 6314H/MS MAG VH as 19K077 00
NOTE NR 5561 0 78MABS MA G VKK078 00
NOTE NR 6- 78561MABS MAG VKK079 00
NOTE NR 5PLUS 260260VMA SQDNM012 00

NOTES: NR ! . REDUCTION IN DIVISION AUGENTATION
NR 2 . CADRE TO MAINTAIN FLAG AND EQUIPMENT
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P{;\ OE ·5 RUH!(M SEC R E l' SPECAI EXCLUSIVE MCEO 
FOR UNIT PREV!OIJSL't RECOMMENDED fOR 
DELE! ION FROM IU MAF S!RUCrURE 

NR 3 0 REDUC1XOW Of SPACES AUTHORIZED UNIt NOT 
IMPERMANENT MARINE CORPS STRUCTURE 

NR 4 @ REDUCTION OF SPACES AUTHORIZED UNIT 
INCL UDED IN PERMANENt MAR INE CORfS 
STRUCT LIRE 

. INR 5 "" PROVIDES SPACES 10 REtAIN AI 110 STRENGTH 
UNItS PREVIOUSLY RECOMMENDED FOR DELETION 
~ROM XlX NAF STRUCTURE .. . 

. Nil 6 '" REDUCTION IN !flING AUTMEfHAl'\'fON 
50 on tRADE AND MOS SUMMAR XES OF PR OPOSED'REDUClI0NS~ 
EXCEPT FOR REDUCTIONS IN DIVISION AND WING AUTMENTAIION~ 
ARE CONtAINED IN REFS A AND Co FMF'PAC G= ~ MANPOWER 
REPS CURRENTLY At HQMC IN CONNECTXON WITH PREPARATION 
OF REVISED 3D AND 4tH QUARTER F!SCCAl YEAR li969 
MANPo\~ER ALL OCA! I ON ARE AUTHOR IZED to' DETERMINE GR ADE 
AWD ~H)S SUMMARIES FOR PROPOSED REDUCTIONS IN DIVISION 
AND WING IHi~EN1'A1'IONS() . 
So (S) UNDER THE ESTABLISHED PARAMEtERS (I IHIS PROPOSAL 

PAGE 6 RUHKM 1333 SEC R E r SPECAl EXCLUSIVE MeEO 
A1fiAINS A REASONABLE BALANCE BEIWEEN OPERATI(H~Al 
REQUIREMENTS AND THE REQUXREMEN! TO PROTECT THE 
VALlD!TV OF MARINE CORPS T/OoSo WHILE XT IS CLEARLY 
UNDERS.1' 000 ! HAt THESE PARAMETERS f\RE WOT OF 
MARU!~ CORPS CHOOSHI Go EVERY EFFORT TO EASE PRO GRAM 
6 CON.STRAUI!S WIll BE APPRECIATED IN THE FU1URE g AS 
AilE IMOSE EFFORTS ;1fHAl NAVE AlREADY' BEEN ~lADE IN tHE 
PAst 9 ~~ARM RE GARDS0 
(lpo4j 

B1 
R333 

. .' '. 
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FOR UNIT PREVIOUSLY RECOMMENDED FOR
DELETION FROM III MAF STRUCTURE

NR 3 0 REDUCTION OF SPACES AUTHORIZED UNIT NOT
IN PERMANENT MARINE CORPS STRUCTURE

. REDUCTION OF SPACES AUTHORIZED UNITNR of

INCLUDED IN PERMANENT MARINE CORPS
STRUCTURE

NR 5 - PROVIDES SPACES TO RETAIN AT I/O STRENGTH
UNITS PREVIOUSLY RECOMMENDED FOR DELETION
FROM III MAF STRUCTURE

NR 6 8 REDUCTION IN WING AUTMENTATION
5. (U) GRADE AND MOS SUMMARIES OF PROPOSED REDUCTIONS,
EXCEPT FOR REDUCTIONS IN DIVISION AND WING AUTMENTATION,
ARE CONTAINED IN REFS A AND C. FMFPAC G-1 MANPOWER
REPS CURRENTLY AT HQMC IN CONNECTION WITH PREPARATION
OF REVISED 3D AND 4TH QUARTER FISCCAL YEAR 1969
MANPOWER ALLOCATION ARE AUTHORIZED TO DETERMINE GRADE
AND MOS SUMMARIES FOR PROPOSED REDUCTIONS IN DIVISION
AND WING AUGMENTATIONS.
6. (S) UNDER THE ESTABLISHED PARAMETERS, THIS PROPOSAL

PAGE 6 RUHKM 1333 SECRET SPECAT EXCLUSIVE MCEO
ATTAINS A REASONABLE BALANCE BETWEEN OPERATIONAL
REQUIREMENTS AND THE REQUIREMENT TO PROTECT THE
VALIDITY OF MARINE CORPS I/O'S. WHILE IT IS CLEARLY
UNDERST OOD THAT THESE PARAMETERS ARE NOT OF
MARINE CORPS CHOOSIN Go EVERY EFFORT TO EASE PROGRAM
6 CONSTRAINTS WILL BE APPRECIATED IN THE FUTURE, AS
ARE THOSE EFFORTS THAT HAVE ALREADY BEEN MADE IN THE
PAST. WARM REGARDS.
GP-4
BT

1333
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lCloPY.2Of~ 1-INroRMATION 
1LL01SQ;~8 COPIES RE~ S -SIGNATURE 

W ;T'E 
ROUT! SECTION COO! 

IN OUT 
IN I T1AL iT FOR 

~ ~CG J!1iJJ "-PC: - £Jt;. r.s~ DCG " 
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DCG AIR 
~ ~ ;J..... CIS '!:l: ' f:.L/ 

' , -
D CIS 

I o CIS OM 

[I- SIS ~ IlUJ4 I*-
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, 
~ 
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AOJ '\. //'~/ , ' \0/ 
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3210 REMARKS
B

-
Looks rather

3- CG
DCG

reasonable

DCG AIR

a2 IC/S

URe

usage

D C/S

FOR

D C/S DM

I 212/14/ S/S
G-1

tothe16IG-2

12/16 curdG-3
G-4

Courses
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6-6

ADJ
CAP
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ENGR

Plano
-

H&S CO
INSP

MTO
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PSY OPS
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P':'0044B7 
p'l:'rSZVuw RUMLBPA70'JO 349G24S""SSSS'''""RHMM,AFA .. 
Z;~y 55-55S' 
pi 1401502 DE'c 68 ZDK 
FM tG xxiV CORPS PHS 
10 RU~HVPICG 30 MAR OlV DGH 
If~F() RHMlll';~F~jCG :CH', MAF QNG 
S!; 
S. E C R ~;' r . 
PERSot.J3.L FOR GEMERALS CUSHMAN AND OAVXS FROt4 
SiULWELL 
S-~ !.t' ! 5\V:n",cG 01292 
~'}f!ts IS it DU!!!L BLAOE MSG 
SUBJ~ OUEL.. SL~Ot OBSTACLE BE.LT 
n'EF~ CG lj:! MAF ~1SGv DrG 1114482 DEC 68 . 
L:<. (5) GE'N TRUONG AND 1 ~HAO A LONG CONVERSATION TODAY ON THE 
SiJBJ~'t'r M~'r1l'tR 'OF REF lijSG~ AND GENERALS &.AM AND TRUONG HAD AN 
EARILXER CONVERSATAON VESTEROAY c ' . ' 
2<# «S} Gf:N if WONG v liifHO HAS SEEN WAX iNG HOT AND COLD ON EARLY 
EMPl:t\C£;:MENT OF ~N 08STACLE BELT HAS l='!'NALI-Y CONCL,UDEO THAT:> 
YN§~fi CUR~E~f!r CltRCUMSTA'NCESIl WE SHOULO' ADHERE YO THE 
t:bMCepr OF ~OBXlE WARFAREc I THEREFORE B£L.II::VE THAi WE HAVE THE 
elS!S FOR AN~EEO {P.;/ARVN pOsltroN WH~CH WOULD NOT BE AN 
Al:n:RN~\ IVE aUT RA1~Ht:R AN ADOt:NDlJ~lI TO tHE: Rt:VlISED DUEL BL.AOE :n 
co~t;[Pf ~ THE ~~AJOR SUBSTANTIVE PO!NT OF THE POSI110N PAPER WOUt~o --" 

PAGE' .2 RUMLSPA' 7090 5 E C R' E T 
BE 1l'HG\'f THE p·i~-rERIALS CURRENTLY SToCKPILED ~OR THE ORIGINAL "(RACE 
MAY WEL.!.. BE NEEOED A 'r SO~.1rFurURE, 01. T,E '( A~D ~jOS T PROBABL V TO 
ESfABloISH FRONi1'!!!R CON1ROL IN A- PoSTs H05TIU:n:E5 PERIOO) At-lO SHOULD 
THER~FO~£ 8E' M~INiAINf:OUrfAtT FOR EVENtUAL I.JTIL):2AT.I0N~ , ' , 
,3~ (5) THE POSX1IOM PAPER ~OULO BE DEVELOPED ALONG THE FOLlO~!NG 
LXMES~., . ... ' ' .'.. 
b\ .. : AbTHOl\lGH THE EMPLACEMENT of THE OBSTACLE BELT WOULo ASSIST 
1M COt-!JTROLL1!NG FURtHER ENEMY' MOvEMENt ACROSS THE DMZ v FROM /J.",4. 
to' THE' SEAI' CE:RT6U,~~ FACTCRS NOI:# ARGUE AGAINST ITo THE ENGINEER 
Ei=FORT R~QU!RED FOR INS1iAU .. ATIOM woULD CO~~PErE WITH HIGHER PRIORITY 
DE~AN/)S? M~ijy OF THEM aELATEO TO' ACCELERATED. PACXF'tCAT!ON; THE . 
5A~- APP!..lES TO tHE INFANTRY' iROOPS REGUIRED FOR 'fH~ MANNING OF 
'HE tOMPLEfEO OSS'lrACLE aE~T Ci' -. 

8"" 11 IS THUS C~CLUOED THAT WE SHOULD'CAPITAL!ZE ON CURRENT 
£FFokrs ro' FORCE THE ENEMY TO RESPECT TH£ DMZ ANO OM THE AVA1LA8ILITY 
OF U5qPROVXOEo Sf~SORS B'I MA'nnAIN!NG A JI.'iOBIt.E PoS-HJRE IN THE . 
VICIN!iY OF THE DMZ" - - ' , - . . 
Ca: rHIs-rs-Not10~SAY THO AM oBSTACLE-BELT&> REPRESENTING . 
so~£ MOOiFICATION Of: OR!GINAL DESIGNi' wtLL Nor BE NEED IN THE 
fHVUR[p S!RE1l"CHlt-aG FROM THE SEA AS FAR ~EST AS PRActiCABL.E.., 1t' -- . . ----

111 MAF 2100/7 (3/68) 
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Pr004487
PITSZYUW RUMLBPA7090 3490245-SSSS=-RHMMAFA.
Z.Y SSSSS
P 140150Z DEC 68 ZDK
FM CG XXIV CORPS PHB
TO RUMHVP/CG 30 MAR DIV DGH
INFO RHMMAFA/CG III MAF DNG
81
SECRET T
PERSONAL FOR GENERALS CUSHMAN AND DAVIS FROM
STILWELL
SEER Enl for AVII-CG 07292
THIS IS A DUEL BLADE MSG
SUBJ: DUEL BLADE OBSTACLE BELT
REF: CG III MAF MSG DTG 1114487 DEC 68
1c. (5) GEN TRUONG AND I HAD A LONG CONVERSATION TODAY ON THE
SUBJECT MATTER OF REF MSG: AND GENERALS LAM AND TRUONG HAD AN
EARILIER CONVERSATION YESTERDAY.
30 (5) GEN TRUONG, WHO HAS BEEN WAXING HOT AND COLD ON EARLY
EMPLACEMENT OF AN OBSTACLE BELT HAS FINALLY CONCLUDED THAT,
UNDER CURRENT CIRCUNSTANCES, WE SHOULD ADHERE TO THE
CONCEPT OF MOBILE WARFARE. I THEREFORE BELIEVE THAT WE HAVE THE
BASIS FOR AN AGREED US/ARVN POSITION WHICH WOULD NOT BE AN
ALTERNATIVE BUT RATHER AN ADDENDUM TO THE REVISED DUEL BLADE II
CONCEPT. THE MAJOR SUBSTANTIVE POINT OF THE POSITION PAPER WOULD

PAGE 2 RUMLBPA 7090 S E C R T
BE THAT THE MATERIALS CURRENTLY STOCKPILED FOR THE ORIGINAL TRACE
MAY WELL BE NEEDED AT SOME FUTURE DATE (AND MOST PROBABLY TO
ESTABLISH FRONTIER CONTROL IN A POST HOSTILITIES PERIOD) AND SHOULD
THEREFORE BE MAINTAINED INTACT FOR EVENTUAL UTILIZATION
3. (5) THE POSITION PAPER WOULD BE DEVELOPED ALONG THE FOLLOWING
LINES:
As. ALTHOUGH THE EMPLACEMENT OF THE 08STACLE BELT WOULD ASSIST
IN CONTROLLING FURTHER ENEMY MOVEMENT ACROSS THE DMZo FROM Auto

To THE SEA. CERTAIN FACTORS NOW ARGUE AGAINST IT. THE ENGINEER
EFFORT REQUIRED FOR INSTALLATION WOULD COMPETE WITH HIGHER PRIORITY
DEMANDS? MANY OF THEM RELATED TO ACCELERATED PACIFICATION, THE
SAME APPLIES TO THE INFANTRY TROOPS REQUIRED FOR THE MANNING OF
THE COMPLETED OBSTACLE BELT.
B. IT IS THUS CONCLUDED THAT WE SHOULD CAPITALIZE ON CURRENT
EFFORTS TO FORCE THE ENEMY TO RESPECT THE DMZ AND ON THE AVAILABILITY
OF US=PROVIDED SENSORS BY MAINTAINING A MOBILE POSTURE IN THE
VICINITY OF THE DMZ
Ca THIS IS NOT TO SAY THAT AN OSSTACLE BELT, REPRESENTING
SOME HODIFICATION OF ORIGINAL DESIGN. WILL NOT BE NEED IN THE
FUTURE, STRETCHING FROM THE SEA AS FAR WEST AS PRACTICABLE IT
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P~6t 3 RUMLBPA' 1090 5 E eRE r 
~s HIGHLY LIKELY THAt THE ~VN WILL BE CALLED UPON TO POLtCEp ~ITH 
!:r5 miN RE"SOURctS;. THE DMZ SUBSEGiJfJ'f{ TO THE TERMINATION OF 
~C1!VE eO~BAl 0 AS IN fHr-co~s£ tn~ KoREAD A BARRiER WiLL r:ACILI"rArE 
ifHISTASiC: lMH!LE THE' -?[.AtEMENl OF SUCH A BERRIER \1iOULO IDEALLY 
FcLLC~ THE SOUTHERN BANK OF THE' BEN HAlr. ORr ALTERNATIVElY~ THE 
Sl)lJlrHERN 1l"RACEIJF- THE DMZ, It,: NUMBER O~ FACTORS RENDER nilS 
I~EA5IalEii ASSUMING '(AS DOEs CG9 1ST AR\lN DiVISION) THAi, ' 
CIV!L!A,NP1)PULACE W!LL NorSE PERMITTEO YO RETURN ro THE FORWARD 
IU~,EAS'v iHE: E5'!l'ABL!5HMENT. OF AN ADM!NrSrR~\1!VE BARRIER ALONG THE 
PREStt~'IJ' CLE~REO lRACE"-FRO-tl! I\~f.} TO- /I,:s2 IS THE SEs .. t SOUffYON 
MIllr~R1tl,Y~ THE ONEtN\!!SA6EO ~'lOOlf"1CA"(AO?-S IS To RUN THE' BARRIER 
EME FRO~ ~~2 TO CO!MCl0E' WITH tHt--EASTERM05T SEGMENT OF THE' 
OflSZ" . " . ' 
o~ wlTH THE FOREGO!NG IN MINDp rHt MATERIALS stOCKP!lE AT DONG 
HA A'~JO Dtil Nf\NG ~OR THE CONSTRUCTION OF THE: ORIGYNAL OBStACLE BELT 
SHOULD 8£ MA'INT~':ltNED INTACT FOR EEN1UAL. rURNOVER TO Vle:"fNAltiESE ' 
AuTHO~li!ES:; lHE~E ~R£ lfjO tAVEA1S TO rH!S8 F'IRSTr ROTATION ot: STOCKS 
I5 OBVIOUSLY DESIRABLE AMD SECOND:,. iSSUEs SHOULD BE AUTHORIlEP TO 
t4AIMYA'It.h STRENG1HtN OR AUGMENT THE S'rRONG PO!~TS WHICH 
~R£ !Nf~GRAL TO THE ~ONCE?r of MOBILE WAR~AREo 

RU~LBPA 7090 S EC R E 1 
YOUR COM~ENT5 ON THIS APPROACH ARE, R~GUE5TED1 ' 

"~', . 
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PAGE 3 RUMLBP/ 7090 S E C R E you

IS HIGHLY LIKELY THAT THE RVN WILL BE CALLED UPON TO POLICE WITH
ITS OWN RESOURCES, THE DMZ SUBSEQUENT TO THE TERMINATION OF
ACTIVE COMBAT. AS IN THE CASE OF KOREA A BARRIER WILL FACILITATE
THIS TASK. WHILE THE PLACEMENT OF SUCH A BERRIER WOULD IDEALLY
FOLLOW THE SOUTHERN BANK OF THE BEN HAI. OR ALTERNATIVELY, THE
SOUTHERN TRACE OF THE DMZ. A NUMBER OF FACTORS RENDER THIS
INFEASIBLE ASSUMING (AS DOES CG: 1ST ARVN DIVISION) THAT
CIVILIANPOPULACE WILL NOT BE PERMITTED TO RETURN TO THE FORWARD
AREAS, THE ESTABLISHMENT OF AN ADMINISTRATIVE BARRIER ALONG THE
PRESENT CLEARED TRACE FROM A-4 TO A=2 IS THE BEST SOLUTION
MILITARILY: THE ONE ENVISAGED MODIFICATION IS TO RUN THE BARRIER
ENE FROM A=2 TO COINCIDE WITH THE EASTERMOST SEGMENT OF THE
DMZ.
D. WITH THE FOREGOING IN MIND THE MATERIALS STOCKPILE AT DONG
HA AND DA NANG FOR THE CONSTRUCTION OF THE ORIGINAL OBSTACLE BELT
SHOULD BE MAINTAINED INTACT FOR EENTUAL TURNOVER TO VIETNAMESE
AUTHORITIES: THERE ARE TWO CAVEATS TO THIS: FIRST ROTATION OF STOCKS
IS OBVIOUSLY DESIRABLE AND SECOND, ISSUES SHOULD BE AUTHORIZED TO
MAINTAIN STRENGTHEN OR AUGMENT THE STRONG POINTS WHICH
ARE INTEGRAL TO THE CONCEPT OF MOBILE WARFARE.

PAGE it RUNLBPA 7090 SECRET
40 (U) YOUR COMMENTS ON THIS APPROACH ARE REQUESTED,
EP-4
BE
#7090
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FH LTG ST IUP:~LL CG xx IV O";RPS AfllO ACT fr..IG CG III ~,!AF 
T('I GE"! A8RAQ S CO'4USf fi ACV SG~' 
I fll;:-C BG DOOLE Y C/ S . III "/AF Oi',JG 
ZP! . 
SEC R E .,. pUB 1~~:' EY:::S I)"'L Y 
SU2J:::m ~ D~,!Z ACT IV IT IES p 27 DEC 
REF: A. XXIV CORPS TCG \~SG oTO 2708'172 DEC $3. 

, B. XXIV' CORPS TC:C uSG DTG271135Z CEC M:. 
1. RZ:-- ~'ESSAGES9 FILEIJ BY \lY !-'EADQUAR:~RSI' ARE jI,r 
EnROR . I~i A ~\'\):!8ER OF PART I Cu...ARS~ i~y I~rrpl: HER I~'\ 
IS :8 SET' T~)i:: RECr:'RO STRA IG[-ff. SEPARATE FRO~17 
CIJA~"'.'El "SG ':lllL CC"'F IRq. 
2: -ruE PATROL OF THE 112 ARV~·I, Wi-II CH Ef\ifERED P-1C:' 
O"Z CIRCA 2120'10 u 0 10 ~(0T REPEAT t,JOT SIGHT 100 Er>IEMY 
SOLD IERS'. \ f: VAR IGUS T P~ES DlF. I~IG OAYl IG~{r ~-!CURS 
2E: l)ECE~48ERJ T~"!E PATRCL OBSZRVED S"ALL GROuPS CF 
Er'EI~y (LARGEST l~IQW~': S IGw' I~'!G WAS F I \IE) W~-, ICH 
:RA~'SLATED 1~ITC A~' EVALUAT IO~' OF A PROBABLE E~£\!Y 

\ -
CC'!PA~;Y LOCATE:O T0 T'-IE ~!CKT~-! OF Tf-l[ PATROL. . 
)~SP1SI~'G A~" ~PpORTU',II""yTO I"'FLIC"'" CO!"SIOERABLE 
V IOLpiCE C~,l THE E~'D!Y--IT WAS A PERFECT DAY FOR 
AIR G8SERVAT IC'~I' A~Jo E'tPLoy~/prr OF T AC A IR--Gn: "'RUQ~IG 
A \yLlCR IZED CCll G I A I TO SET A~; APe TROC P A!\!D A RIFLE 
C8fIPA~ly I~f ~AOT.IC~I; M'D P.:\'EOIATELY SENT ;'!iE A RADIO 
:"ESSAGE ?,EQLES"f P,IG TI-'AT I APPR':':VE CC'''L1 rr;AHrr 
t'.JIT!-!W Ti-1E D' 1Z OF TI-!ESE P.E 1f\'FORCI~lG ElE~'E"'TS~ T~-'E 
'!'ESSAG~ STATED T~~AT GPI TRLD~tG .WAS PR0(£EO If\IG ~c 
DC~G ~A. ' . 

. 4~ I LEFT GE~'! !fJr:QL~'r:UGH A~'D FLEW TC n·;[ 20 ARVr! 
(:,'.::GT , ARR1VI~,IG SI'1ULTA',iECUSLY WITf-' TRUO~'G. f-:AVP',!G 
ASC:::RTA I~'ED TUAT TUE PATR~L, tR!HILE lJ!OER DJEiv;Y 
':8S:RVA: JC~19 '~rAS ~jCT SER 10uSl Y 1/lIVOLVEDA~!D T~-!A: M~ 
EXTRICA:IfJ~1 FORCE CF ·AlYi-ICRIZED SIZE ~AD ~.'OT YET 8EE:,.1 
C:;~'·\.~ITTED, I TOLD TRUC~'G Tf-~AT r'~IS CO~JTE;/PlATEO ACTIO~1 
riAS I~' 0 lR::cr VJOLAT IC'~I CF '1"\-;[ RLlES M .. :O THAT IF 
l',iPL2J':::~'TEo, ~H) us AIR, ARTILLEP.,YCR GUi',1SHIP SUPPORT 

,pc ULD BE PRC'v IDEO~ '/y CC l/'"'"ER PR;P~ SAL \~IAS T'-{A"r" ~-:E 
"rlV': 30\1[ l~iFA~'TRY It-; A PLATOOr.,\ (SE\fi::~I) c,::: APC'S A~jO 
SE~JO IT F0RWARO "'0 L I~"K UP W ITl-!' PATROL, l'E At\'WLlILE 
?OU~IDI~IG T!·~E El\.'Et,lY WITI..! ALL AVAILABLE SUPPCRTI~,'G AR:,,;S 
(OF 1;'11-' IC1-' \f.!E '-jAO PLPiTY); :HE BALAI\~CE Of Tl-!E APC TReep 
A~'O I[\'~A\\ITRY CO"PAMY TO BE ~'ELC AT "I"'~-'E SOUTHERf\1 TRAcE 
OF TUE D'iZ AGA Ir'ST C:::l\fT WG:::·;CIES~. AS VCU KU("VJ, A~". 
A~W' APC :RCCP CO~iTAn\!S ~iO III.}fAI\JTRY SCT~-IE ::-ORCE I 
SUGGEST:::O \ft.:C LLD ST ILL FALL W Ir-11 ~I -:HE PAKA';ETERS OF 
A R:::: !r,lFORCEO PLATCC~,!. ' . ~ 1:.4(;) 
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A951
00 YMRLKQ
DE YSHKOL 5 3621540
0 271835Z ZYY ZFF-3
FM LTG ST ILWELL CG XXIV CORPS AND ACTING CG 111 MAF
TO GEN ABRAMS CO'UUSMACV SGN
INFC BG DOOLEY C/S. 111 MAF DNG
ZEM

E 1 P4B 10 SC EYES ONLY
SUBJECT: DVZ ACTIVITIES, 27 DEC
REF: A. XXIV CORPS TCC MSG DTD 270817Z DEC 68.

B. XXIV CORPS TCC MSG DTG 271153Z DEC 68.
1. REF MESSAGES, FILED BY MY HEAD QUARTERS, ARE IN
ERROR IN A NUMBER OF PARTICULARS. MY INTENT HERIN
IS TO SET THE RECORD STRAIGHT. SEPARATE FRONT
CHANNEL MSG WILL CONFIRM.
2. THE PATROL OF THE 1/2 ARVN, WHICH ENTERED THE
D*Z CIRCA 2720704 DID NOT REPEAT NOT SIGHT 100 ENEMY
SOLDIERS. AT VARIOUS TIVES DURING DAYLIGHT HOURS
25 DECEMBER, THE PATROL OBSERVED S' ALL GROUPS CF
ENEMY CLARGEST KNOWN SIGHT ING WAS FIVE) WHICH
TRANSLATED INTC AN EVALUAT 10N OF A PROBABLE ENEMY
CC' PANY LOCATED TO THE NORTH OF THE PATROL.
3. SENSING AN OPPORTUNITY TO INFLICT CONSIDERABLE
VIOLENCE CN THE ENEVY-- IT WAS A PERFECT DAY FOR
AIR OBSERVATION AND EMPLOYMENT OF TAC AIR--GEN TRUONG
AUTHORIZED COL GIAI TO SET AN APC TROOP AND A RIFLE
COMPANY IN MOTION: AND IMMEDIATELY SENT ME A RADIO
MESSAGE REQUEST I ING THAT I APPROVE COMMITMENT
WITHIN THE DVZ OF THESE REIMFORCING ELEMENTS. THE
MESSAGE STATED THAT GEN TRUONG WAS PROCEEDING TO
DONG PA.
4. I LEFT GEN WOOLNOUGH AND FLEW TO THE 2D ARVN
REGT, ARRIVING SIMULTANEOUSLY WITH TRUONG. HAVING
ASCERTAINED THAT THE PATROL, WHILE UNDER ENEMY
OBSERVATION, WAS NCT SERIOUSLY INVOLVED AND THAT AN
EXTRICATION FORCE CF AUTHORIZED SIZE HAD VOT YET BEEN
COMMITTED, I TOLD TRUONG THAT HIS CONTEMPLATED ACTIC
WAS INDIRECT VIOLAT ICN OF THE RULES AND THAT IF
IMPLEMENTED, NO US AIR, ARTILLERY OR GUNSHIP SUPPORT
COULD BE PROVIDED. VY COUNTERPROPOSAL WAS THAT HE
MOUNT SOME INFANTRY IN A PLATOON (SEVEN) OF APC'S AND
SEND IT FORWARD TO LINK UP WITH PATROL, MEANWHILE
POUNDING THE ENEMY WITH ALL AVAILABLE SUPPORTING ARMS
(OF WHICH WE HAD PLENTY); THE BALANCE OF THE APC TROOP
AND INFANTRY COMPANY TO BE HELD AT THE SOUTHERN TRACE
OF THE DMZ AGAINST CONT INGENCIES. AS YOU KNOW, AN
ARVN APC TRCCP CONTAINS NO INFANTRY SC THE FORCE I

SUGGESTED WCULD STILL FALL WITHIN THE PARAMETERS OF
#64(1)A REINFORCED PLATOON.
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HAV I ~'.fG REG:: I \fEO SPf.: elf I C RE STRA W I ~IG I NSTRUCTIOl;S 
FRO\~ T!-E JGS. f?"Tf-l T:;Lf'f,'iG A""D GIAI WERE ClEARLY 
U~f'-!APPY WITt) \ly CE:HAR.C'~!E Bur ISSL£OCERTAI~' Ci.JM1GE , 
ORDERS A"'O D~CIDEO I"!E S~-'!CLlD ALL GO TO A-1 FOR A FIRST-

-----r-IA~·'D A-S'S':::SS~Tr'lT -OF THEs'n UAT IOr,l. --AT ROUGHL Y~161;:': 
'-lCU1S, V.'E FLEW TO A-1 WLJERE ~~!E HAD RAG Ie AI\'D VISUAL 
Coon-ACT WITH DEPLCYED FORCE:S. . 
5. A'" 1""FA~rrR}( CCi.:PA";Y WAS DEPLOYED A"" ..... "E SCU''-iER~'· 
TRACE CP'TEREO 0~-L¥D !2.:;7:;.,WITI~:ELE·~E":S,"2VI"t~ ,sCt.J":"H. 
A"'D WE s.,.. ...... :; Lt'IG T':LD ~!E HE ~J AO:-lALTED ADVA~,;C£ . 
AFTE:R CUR CO"VERSAT 10.". LEAD EU,lS OF CO'/PAi'fY ";AY ~71AVE 
Pc~!ETRATEO O""Z TWO I.JU~fDREO uETERS SEf-."ORE RECALL, BUT 
~!C ?!;ORE. "T''; WEST, us ACVISCR WrT!'~ 5/11 AHW,' CAY REPORTED 

'TO SE~'!IOR OIVISIO~f ADViseR 7l'I,l\T A T::;TAL CF EIGHT APC'S 
!-!AD CROSSED TLfE TRACE .. .PARA 3e, REF 8, WFERS T1..1AT 
Af'..i ARvr.t II\II::-A""TRY CC'/PAf..lV WAS CPERA'"r I::G S'='lf"t-I A~fD 

It'DEPE'~'DPIT ,2F APC·S. T'-'IS IS I~'CCRRECT; C',:LY I~!FA~!TRY 
1"'V:)LV:::D I"d T!-:IS ZO~'!EWERE ELE:'~E~ITS (APPf'.'::-XI!'.'ATELY ';0) 
:,')OU~ITE:D C:~I A~C'.s. I ' . 

7~, C~' BASIS OF FOREGOIf'.JG, I PEP.'-."ITTED,SUPPCRTlflJG AR\,::S 
"'",0 P'GAGC ':::1\1'::"'( I~l VICWITY ARVI\' FORCES I~' D"Z. \Nl-'ILE 
WE DC; ~·'OT '-'AVe Fp!AL ASS:SS·:E"T(I'·'r;-IALREAOIr~G IS 1~ KBA), 
OUR, r,10~'I""'ORPIG "F TRA~;S'.'ISSW"S 0F rAG COV'I"RCLLtr"G !=IG'-f:ER 
A~'D G~U~~SIJIPS LED T':' Chri[ClUSlfJ fl1 T~'!AT r;- WAS GeeD Tl.RKEY 
S';IC0T C'F E"i["¥ I~i C:PPi 9 E";;:'L:"Y l~iG GU~'S, RCCKETS A",:D 
~'A ;:>AL'''. ' 
<';0' ALT'-'r'U!':'u ""'Jr-::' r:-"~r;:- C(,\Hr·~'I"T'·TED :('\ P!= I"F"'RCE :-'A""R~L • _ ~ c. _ £:0, l.-t:.. '<.' ".,' ..... t";_... _ , . • v 

WAS A W!-'ALE ~F A B IG ~LATCOH, I ..... WAS FAR LESS ;~'A~' '!-E 
CRIGH'ALLY CCw .... C·PLATED SIZE A~'D THE Ir';ITIAL SCHE':E CF 
~\A"'EUVER VVAS ALSC GREATLY CIRCI)JSCRI8EO~ CO~JSEQl£NTLYJ 
r CONClUDE THAT TRIJ)NG, HAVI~IG SOUGHT ArlO GOT. OUR 

REACT ION, PLAYED THE GAME PP.ETTY STRA IG:-I:. o~: "!'HE 
OTHER HAND, '-lE IS CHAF ING lJ"DER T;-!E RE STR I CT 1C'~iS Ai,ID 
THERE 1;JAY ll\fELL 3E A REPLAY C'F T2DAY',s EVE~fTS. 
'~,"J:"'EVER A LUffiAT IVE TARGE: APPEARS~ 
(" '.~i!= rf"fl-r 1 ~"Uo::' -'-,--' F~;rr'l U::l A 1':';':-" ?O ARVr\' REGT T"l I ,,;~,!O VATE ""',0 j. ~ ~_ 1".1>.- I .' L- _ ___ .... ,;"_ j.. -'::<-__ , _ ' , ., v _. . 1:, 
;:: S: A3L I S:-' SPE C I ALLY S'EU::CTEC RE o.:;l~,1 A~'D RE ACT I:' ~1 
ELE'!~!TS A~ID T:; ACCC~'PL IS'J "'AX l"U' ,Cr:- PRE-PLAr't,! 1f\IG. 
Blf" TI.!EfE ARE :-WC C8STACLES~ FIRST'9 2.0 REG'" IS VHT~<r;UT 
ITSRECQM CO'·PAII.'Y (I.or F";R"S ~,J>,'E 'J~.Li-·rF SLACK PA~I-rHER 
FeRCE) ~ SEC:::~lD, G0"'J AS IT IS 9 T~E 1ST A'?V~' l-:AS ',':;T 
P,EAC!-'E:D STAGE W'-IERE C(Y;'A~';DERS ~.JAVE A~iY C::~lFIDEi\ICE 
I~' CC" "'lA~'o/c,:,r'TR('\L BELC'l'j C'C'~jPA~ly LEVEL---T:-1US 

RELUCT AhiCE T(; ~-IAVE PL A-:-C'C'~l S C PER ATE P·IDE?!;: \,'OE' :TL Y. 
10~ I:~AR~.' RE::GAP..SS. ' 

S3:' i\j~T=~ ??EC:::DE~':CE FC'R 'T'RA~iS'.'ISSIC'd r.:~'LY 
~: ~L I V::-, :: ~"'''7 L':' C t.L 2~ DE G 
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i. TRUT C, AS LA. WE' E ISSUED
"IS PREPARATORY ORDERS, DOIS UST ACKICWLEDGE
HAVING RECEIVED SPECIFIC RESTRAINING INSTRUCTIONS
FROM THE JGS. BOTH TRUONG AND GIAI WERE CLEARLY
UN'HAPPY WITH MY DEMARCYE BUT ISSUED CERTAIN CHANGE
ORDERS AND DECIDED I'E SHOULD ALL GO TO A-1 FOR A FIRST-
HAND ASSESSMENT OF THE SITUATION. AT ROUGHL 161E
HOURS, WE FLEW TC A-1 WHERE WE HAD RADIC AND VISUAL
CONT ACT WITH DEPLOYED FORCES.
5. AN INFANTRY COMPANY WAS DEPLOYED AT THE SOUTHERN
TRACE CENTERED ON-YD 2575, WITH ELEVENTS VOVING SOUTH
AND WEST. TRUING TOLD ME HE HAD HALTED ADVANCE
AFTER CUR COUVERSATION. LEAD ELMS OF COMPANY MAY HAVE
PENETRATED DMZ TWO "UNDRED VETERS BEFORE RE CALL, BUT
NO MORE. TO WEST, US ADVISOR WITH 3/11 AR VN CAV REPORTED
TO SENIOR DIVISION ADVISCR THAT A TOTAL OF EIGHT APC'S
HAD CROSSED THE TRACE. PARA 30, REF B, INFERS THAT
AN ARV INFANTRY COMPANY WAS OPERAT ING SOUTH AND
INDEPENDENT OF APC'S. THIS IS INCORRECT; ONLY INFANTRY
INVOLVED IN THIS ZONE WERE ELEMENTS (APPROXIMATELY 50)
MOUNTED ON APC'S.
7.- ON BASIS OF FOREGOING, I PERVITTED SUPPORTING ARMS
TO ENGAGE ENEMY 1.1 VICINITY AR VN FORCES IN DUZ. WHILE
WE DO NOT HAVE FINAL ASSESSMENT CIVITIAL READING IS 16 KBA),
OUR MONITORING OF TRANSVISSIONS OF FAC CONTROLLING FIGHTER
AND GUNSHIPS LED TO CcONOLUSIONTHAT IT WAS GC CD TURKEY
SHOOT OF ENEWY IN OPEN, EMPLOYING GUN'S, ROCKETS AND
"APAL"".
. ALTHOUGH THE FORCE COMMITTED TC REINFORCE PATROL
WAS A WHALE OF A BIG PLATCON, IT WAS FAR LESS THAN THE
ORIGINALLY CONTEMPLATED SIZE AND THE INITIAL SCHEME CF
MANE UVER WAS ALSC GREATLY CIRCUMSCRIBED. CONSE QUENTLY,
I CONCLUDE THAT TRUONG, HAVING SOUGHT AND GOT OUR
REACTION, PLAYED THE GAME PRETTY STRAIGHT. ON THE
OTHER HAND, 4E IS CHAFING UNDER THE RESTRICTIONS AND
THERE MAY WELL BE A REPLAY OF TODAY'S EVENTS.
WHENEVER A LUCRATIVE TARGET APPEARS.
S. WE CONTINUE TO ENCOURAGE 2D AR VN REGT TO INNOVATE, TO
ESTABLISH SPECIALLY SELECTED RECOIN AND REACTION
ELEMETS AND TO ACCC: 'PL IS'. MAXIMU C F PRE-PLANNING.
BUT THERE ARE TWC CBSTACLES: FIRST, 2D REGT IS WITHOUT
ITS RECON COMPANY (IT FORUS CATE HALF.CF BLACK PANTHER
FORCE). SECOND, GOOD AS IT IS, THE 1ST ARVA HAS NOT
REACHED STAGE WHERE COMMANDERS !'AVE ANY CONFIDENCE
IN BELOW COMPANY LEVEL--THUS
RELUCT ANiCE TO HAVE PLATOONS OPERATE IMDEPENDENTLY.
10. WARN REGARDS.

SSO NOTE: PRECEDENCE FOR TRANS ISSIC ONLY
LOCAL 2 DEC
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OPERArION COD! 
x- ORI81NATOR ' 
A-N:TION ICoeNlZQC! 
C-~ENT IftCOMM!NDATlON 
I-'N~ATION 
S-SalATURE 

!ROUTE SECTION COO! 
DAT! 

IN OUT 

4 CG I:J: 
~ DCG ~ 

DCG AIR 
~ CIS "1: IdAS qftIL 

o CIS 

D CIS OM 

I SIS ~ '''J~1f 
G-I 
G-2 1..£ ..til .t1 e.~ lOLl '7~ 
G-3 /d-J ... ~ ~( 'PI} 
G-4 ... , 
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CAP 

CORDS 
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ENGR 
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-
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.IItIAL.~ WE 
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, .......... '1 
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HEADQUARTERS

MARINE AMPHIBIOUS FOR

SECRET HIMAF FORM 5216 (REV 3-68)

DATEFROMOPERATION CODE
28 DEC 68X- ORIGINATOR

CEN ABRAMS COMUSMACV
A-ACTION/COGNIZANCE

SERIAL#/CONTROL DATEC-COMMENT/RECOMMENDATIO1
:- INFORMATION

COPY# 1,2,00 4 COPIES RECD280931Z-SIGNATURE
SUBJECTDATE

INITIALCODESECTIONROUTE EYES ONLYOUTIN

I4 CG REMARKS

nx
3 ADCG

DCG AIR

HAS seeI 12125C/S

D C/S

0 C/S DM

12/29I1 S/S

G-1

HAS copy
G-2

HAS copy
G-3
G-4
G-5

G-6
ADJ

CAP
CORDS

EMB/TRANS
ENGR
H&S CO

INSP

MTO
OP ANAL

ORD
PSY OPS

SUPPLY
sac
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··0 282'931Z· ZYH ZFF-3 
Fr·1 GZ r~ .~13Rt:r1S cm,: USr.IACV 
TO GEN Bl10ttN CONM'ANDER 7TH AF 
VADH ZUMWALT COf1NFV 
LTG tULDRE [~ DEP CG USARV 
LTG CUSHMAN. CG III MAF 
LTG PEER S CG .I FFV 
LTG KERW IN CG ·II FFV 
~1G ECKHARDT SA IV CTt 
INFO LTG Sf ILLIIlELL CG XXIV CORPS 
ZEM 
SEC RET MAG 17634 EYES ONL Y 
1. I SUGGEst THAT YOU STUDY THE:MACV \IiEEKLY INTELLIGENCE 
ESTIMATE UPDATE OF 28 DECE[1BER 68, PART IC).JLARL Y THE SUMMARY 
THERETO DEALING liiITH THE ENEr1Y'S STRATEGIC OPTIOMS • 

. 2. YOU W ILL BE KEPT· INFORt1ED OF ENEMY PREPARAT IONS TO 
INPLEMENT THESE OPT IONS. I N THE ~lEANT IME, I SHOULD LIKE 
TO HAVE YOU CONSIDER vlHAT EACH OF YOU tlJOULD SUGGEST IF THE 
ENEMY Ir-1PLEMENTS O~JE OR MORE OF THESE OPTIO~]S.A COf1MANDERS' 
CONFERENCE TO DISCUSS OUR PLANS \>JILL BE CONVENED AT AN 
APPR OPR IAT It T l['iJE. ' 
GP-3 . ~ 

sso [\lOTE: DELIVER DURING DUTY HOURS. PRECEDENCE FOR 
IR A N SM ISS I 0 [IJ 0 NL Y )~.1 ...t2..-

200 .--;, . > ~~ = 7 vv . 

~ ~ ~ c::- 0 t"'~.~ 
.~.7D~ 

NNNN 
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0 23293 12 ZYH ZFF-3
FM GEN ABRAMS COMUSMACV
TO GEN BROWN COMMANDER 7TH AF
VADM ZUMWALT COMNFV
LTG MILDREN DEP CG USARV
LTG CUSHMAN CG III MAF
LTG PEERS CG I FFV
LTG KERWIN CG II FFV
MG ECKHARDT SA IV CTZ
INFO LTG STILLWELL CG XXIV CORPS
ZEM
SECRET MAC 17634 EYES ONLY
1. I SUGGEST THAT YOU STUDY THE MACV WEEKLY INTELLIGENCE
ESTIMATE UPDATE OF 2.8 DECEMBER 68, PARTICILARLY THE SUMMARY
THERETO DEALING WITH THE ENEMY'S STRATEGIC OPTIONS.
2. YOU WILL BE KEPT INFORMED OF ENEMY PREPARATIONS TO
IMPLEMENT THESE OPTIONS. IN THE MEANTIME, I SHOULD LIKE
TO HAVE YOU CONSIDER WHAT EACH OF YOU WOULD SUGGEST IF THE
ENEMY IMPLEMENTS ONE OR MORE OF THESE OPTIONS. A COMMANDERS'
CONFERENCE TO DISCUSS OUR PLANS WILL BE CONVENED AT AN
APPROPRIATE TIME.
GP-3

SSO NOTE: DELIVER DURING DUTY HOURS. PRECEDENCE FOR
TRANSMISSION ONLY
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() HEADQUARTERS ~ 
lit MARIt£ AMPHIBIOUS FORet 

CONFIDENTIAL I1I1Af FORM 5211CRBl3-t1) 
OPERItT'ION COOE FROM 0lTE 

X- ORIGINATOR G.- ABi1.A!S COHUSHACV 29 IIC 68 A- ACT ION / CoeNIZANC! 
C-·COMM!NT I RfCOMM!NDAT ION SfRIAL-ICONTROL a.TE 1,2,3 
1-INR:lRMATION 290417Z ~ 4 COPIES RECO S-S~ATURE copy. 

ROUTE SECTION COOE 
OAT! 

IN~IAL 
ISUI"fCT 

IN OUT l tnRF'l:I&fUt lAC 1'66% lIE ONLY 
CG J 0 REMARKS 
DCG ., 

OCG AIR 

l--.. CIS ~ Jri-J3 ~~ 
D CIS 

, 

o CIS OM 

] SIS ~ J:lJ.lR U-
G-I • 
G-2 

6-3 
G-4 
6-5 
6-6 

ADJ 

CAP 

CORDS -
EMBITRANS 

ENGR 

Has co 
INSP 

MTO 
O"P ANAL 

ORo 

PSY OPS 
SUPPLY 

sac 
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HEADQUARTERS
III MARINE AMPHIBIOUS FORCE

CONFIDENTIAL EIMAF FORM 5216 (REV 3-68)

DATEFROMOPERATION CODE
X- ORIGINATOR 29 DEC 68GEN ABRAMS COMUSMACVA- ACTION/COGNIZANCE

SERIAL#/CONTROL DATEC--COMMENT/RECOMMENDATION 1,2,3
1-1 INFORMATION 4290417Z COPIES RECDCOPY# OF-SIGNATURE

SUBJECTDATE
INITIALSECTION CODEROUTE

CONFIDENTIAL MAC 17662 EYES ONLYOUTIN

CG REMARKS
DCG

DCG AIR

Horda
C/S

D C/S

D C/S DM

I 12/29
S/S/
G-1

G-2

G-3

G-4
G-5

G-6

ADJ
CAP

CORDS

EMB/TRANS
ENGR

H&S CO
INSP

MTO
OP ANAL

ORD

PSY OPS

SUPPLY
sac

CONFIDENTIAL

#68
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~O 29~411Z 'ZYH ZFF-3-
. FM ABRAMS COMUSMAC.v 

o 
DECLASSIFIED 

: TO G'TG CUSHMAN CG II I MAF . 
-INFO L TS STILLWELL' CG XXIV CORPS 
ZEM' . 
CON F 1. DEN T '1 A L MAr- 11662 EYES ONLY 

WILL ARRIVE- DANANG 0945'; 31 D.ECEMBER.WOULD LIKE Hi lEFING BY III 
MAF ANDXXtV.-CORPS AT III WAF HEADQUARTERS. PLAN TO STAY FOR LUNCH' 
AND DEPART:'f:<:~ SAIGoN AT 1330. WILL BE ACCOMPANIED BY MY' ADC; LTC' 
STEINBER G~ ?'LUS ONE. 

SSO NOTE: DELIVER DURING DUTY HOURS 
. PR'ECE DENC E -.. F OR TR AN SM l Sst ON ONL Y 

N\lNN 
"-. ~I, 

'--________________________________ ------'.ii 

DECLASSIFIED 

DECLASSIFIED

0290417Z ZYH ZFF-3
FM ABRAMS COMUSMACV
TOG G T G CUSHMAN CG III MAF
INFO LTG STILLWELL CG XXIV C OR PS
ZEM
CONFIDENTIAL MAC 17662 EYES ONLY

WILL ARRIVE - DANANG 0945, 31 DECEMBER. WOULD LIKE BRIEFING BY III
MAF AND XXIV CORPS AT III MAF HEADQUARTERS. PLAN TO STAY FOR LUNCH
AND DEPART F R SAIGON AT 1330. WILL BE ACCOMPANIED BY MY ADC, LTC
STEINBER G, PLUS ONE.

SSO NOTE: DELIVER DUR ING DUTY HOURS
PRECE DENCE FOR TRANSMISSION ONLY
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HEAD ARTERS D
FORCE

TOP SECRET

OPERATION CODE MTS
20 ORIGINATOR CG THIRD MARDIV 29 DEC 68
DoLST
@- DATEENDATIONCO

1,2,3:-
290200Z OF 40-

WORSESTDATE
SECTIONoute TOP SECRET PERSONAL TO GEN CUSHMANOUT

1000
4

MEMANCO1

My12/3012/303 IDC

DCO AIR

g-153

tI2 1C/S

D C/S

Hold
copy

0 C/S DM

12/291 HIS/S

G-1

G-2

To

as

meeting

@-3
G-O

@-5
G-6

before

AOJ
sac

and

example
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P 29021iJ0Z ZFF-l 
. FM ca THIRD MARDIV 
to- ca XU\' QmPS 
INFO CG IIl!A' 
ZErt "" :--.;, 
TOPS E eli E T 
PiR,SONAL IOI-TGEI ST·U.WEI-I- INF$' LIGEN CUSHMAa.DAVlS SE.NDS.. 
POSSIBLE U4P£fID IIGRVA OFFENSIVE IRDMZ A81) IiORTH£RN .ICIZ AREA 
A. CG IHIRD MARDIV27W laz JlEC is . 
1. REFERENCE A REFERS •. II' lSPROBAB1.EIIIAI A SO LllKWARD NOVEMENI 
OF A l.ARii NIflSEi OrENEIlY FORCES. POSSlill.l two I~O FOUR DIV15I01ll5, 
IS UIDERWA·Y. lHE FINAl. DESI IIAlI01 {)" lHESE FORCES 'IS AS YEI 
UNDETERMINED; HOWc.VER,IHEIJ(ROUIES INDICATi At .1.£AStAN IttPENDING 
TEMPORARY PRESENCE IN THE DMZ OR BORll£ll·ARiAS WIUPH,WOULD 
EBIST II UIE .A 1.HREAT TO flY FOR CES. ". 
2. COISID~RED IN I'HE CONTEXT or I.Hi:. CWiREITDIPJ...OMIIC Snw.IION 
WHICH UDDER KOSI ClRCUMSIAlllCiS MAY DEIYARiSijlYJPTIQIi, OF ·QUR 
BOMBING 18 AND NORTH O' I~ D11Z. It IS "EASlBJ...EIO ESIlhIE IHAT 
THIS MOVENENT 15ft PRE1.,WiTO A SIGNIFICANT ENEMY OFFENSIVE TO Bt: 
CONDuCtED IN EAR1. Y JANUARY OR PRIOR 10 lEI AI tHE LAt£St IN 
.NORTl£iR leI4. IN THIS ESIlP1AIE, THE ENEMY MIGl:ll HOPE, WHIl.E 
EXECUTPIGA'LARGE: AND WHAT HE BEl.IfVES 'fO BE SURPRISE AIIACK, to: 
A. KAVE OURfURCES Al CONiIDERABU: DISADVANTAGE 6Y OUR POl.tlC't 
OF NO IlJ-IIlJTiRP let 10 N 0 F S UPPl. YL lIES, ANDIOR 
B. DEl.IVER A CRIPPl.ING BOMSARD&m:;NI OF (,) UR PO~1l10NS rROPI NORIH 

, OF tHE DMZ BEFORE APPROPRIATE REACT IONS CAN BE GENERATED. 
3. Al..tER HAIEl.. Y, II IS Al..SO _ FEASlB1.E TO EstIMAtE THAT THE ENEMY 
IlfIENDS 10 INFI1...1.RAIE lHESE U1UISIHROUGH ALl.. OR PARlOr NORIH£RiV 
lCll. FOR posn lOBIIG P1UOR 10 -SOf£ .1..AIEB OFFiNSIVi; SEIW.EEN 
10 JANuARY AN» l't'. 
~. IN T,IS PR£MISES I RECOKMEiD IHAI W~ CONSWER THi: '01.1..0\1l1N6 

; COURSES OF ACI ION: - - _. _ 
f A. U1MtDlAIE1..Y,_ GAIN APPROVAl.. AND caDENCE SEARCH AND C1.EAD 
, OPERAT lO~S IN flit SOUIHC:RN DMZ IN ORDER TO DENY .STAGING, SUPPLY 

AND IiVF .u.;lRAI ION .AREAS, ' ._ 
8. lPll'1EDIAIEl.Y, GAIN APPROVAl.. AND COMN£N~ ARCLIGHI 80MBING 
11 ABO IiAil t n DMZ, . 
·C. SEEK' REtUiN OF 3D MARINES 10 NORIHERN IClZ, 
D. GAIN APPROVAl. FOHAIR,ART 11.L.ERY AND NG' AttACK OF ALVY 
DIVIS101 SIZE FORCiS WHICH IHRiAIEH OUR FORCES BY APPROACHIlIIG 
WItKlI!iJ US OF tKE DlU ". ~ j \ . 

GP-l 
435 

._- ... -.. '--------~-----~----------,--,.-~-----
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P 2902002 ZFF-1
FM CG THIRD MARDIV
IO CG XXIV CORPS
INFO CG III MAF
ZEM
TOPSECRET
PERSONAL TO LIGEN ST ILWELL INFO LIGEN CUSHMAN. DAVIS SENDS.
POSSIBLE IMPENDING NVA OFFENSIVE IN DMZ AND NORTHERN ICTZ AREA
A. CG THIRD MARDIV 270910Z DEC 68
1. REFERENCE A REFERS. IT IS PROBABLE THAT A SOUTHWARD MOVEMENT
OF A LARGE NUMBER OF ENEMY FORCES, POSSIBLY I.WO TO FOUR DIVISIONS,
IS UNDERWAY. THE FINAL DESTINATION OF THESE FORCES IS AS YET
UNDETERMINED; HOWEVER, THEIR ROUTES INDICATE AT LEAST AN IMPENDING
TEMPORARY PRESENCE IN THE DMZ OR BORDER AREAS WHICH WOULD
EBNST IT UTE A THREAT TO MY FORCES.
2. CONSIDERED IN THE CONTEXI OF THE CURRENT DIPLOMATIC SITUATION
WHICH UNDER MOST CIRCUMSTANCES MAY DENY A RESUMPTION OF OUR
BOMBING IN AND NORTH OF THE DMZ IT IS FEASIBLE TO ESTIMATE THAT
THIS MOVEMENT IS A PRELUDE TO A SIGNIFICANT ENEMY OFFENSIVE TO BE
CONDUCTED IN EARLY JANUARY OR PRIOR TO TET AT THE LATEST IN
NORTHERN I CIZ. IN THIS ESTIMATE, THE ENEMY MIGHT HOPE, WHILE
EXECUTPIG A LARGE AND WHAT HE BELIEVES TO BE SURPRISE ATTACK, TO:
A. HAVE OUR FORCES AT CONSIDERABLE DISADVANTAGE BY OUR POLICY
OF NON-INTERDICTION OF SUPPLY LINES, AND/OR
B. DELIVER A CRIPPLING BOMBARDMENT OF QUR POSITIONS FROM NORTH
OF THE DMZ BEFORE APPROPRIATE REACTIONS CAN BE GENERATED.
3. ALTERNATELY, IT IS ALSO FEASIBLE TO ESTIMATE THAT THE ENEMY
INTENDS TO INFILTRATE THESE UNITS THROUGH ALL OR PART OF NORTHERN
ICTZ FOR POSITIONING PRIOR TO SOME LATER OFFENSIVE BETWEEN
10 JANUARY AND TET.
4. IN TIS PREMISES I RECOMMEND THAT WE CONSIDER THE FOLLOWING
COURSES OF ACTION:
A. IMMEDIATELY, GAIN APPROVAL AND COMMENCE SEARCH AND CLEAD
OPERATIONS IN THE SOUTHERN DMZ IN ORDER TO DENY STAGING, SUPPLY
AND INFILTRATION AREAS,
B. IMMEDIATELY, GAIN APPROVAL AND COMMENCE ARCLIGHT BOMBING
IN AND NEAR THE DMZ,
C. SEEK RETURN OF 3D MARINES TO NORTHERN ICTZ,
D. GAIN APPROVAL FOR AIR, ARTILLERY AND NGF ATTACK OF ANY
DIVISION SIZE FORCES WHICH THREATEN OUR FORCES BY APPROACHING
WITHIN 10 KMS OF THE DMZ
GP-1
435
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