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111 MAF PROGRAM SIX FORCE STRUCTURE (1)

B, CG 111 MAF 3513387 NOV 88 (5) SPECAT

B, CG FHFPAC 2522027 HOV 68 (S SPECAT

Co CG 111 MAF 1312862 OCT 88 (3)

Do CHC 2318342 HOY &8 (5) SPLLAT
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PROPOSAL IV REF C IN ACCORDANCE w{TH REF D. REF B ALSO BEGUESTS
RELATED (RADE AND MOS SUMMARIES T0 nﬁgaqsh.y THE RECOMUEMDED
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REALY GNMENT PROPOSAL CHANGES. THAT INFORMATION IS CONTAINED IO

SUBSEQUENT PARA RAPHS,
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(KOTE2 REF C REDUCES ALL BE&OM UNITS TC ZERO SPACES, THUS
CHAN G COLUNY BELOW ALSO REPRESENTS NEW STRENGIH FIGURES)
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HOB2T 3% AT BB INCR 13 NOTE (13
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K&ieCoe UEp TK CO INCR 24 NOTE (2
RAI6DoE BED TX €O INCR 24 HOTE (23
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ROITCHH MED TX CO INCR 24 MOTE (2)
KBL7Dod MED TK CO INCR 24 NOEE (2
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DIFFICUHLTY IN LOCATING ARANS, HY EXPRESSE p ?GWC_RM GUER POSSIBLE
INFLUENCIN G HES ASSIGINENT AND UANTED T0 PROCEED TA TAKS

OVER A POSITION If IV CORPS, TN RESPONSE TO LR GILNGS BY

DUAIN PUCKEYT HE YISITED I CORNPS AND WAS OFFERED & JOB Il
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TOQ £ G FUFPAC

BT

CONFIDE®TI &L SPECAT EXCLUSIVE FOR LUGEN BUS
LT GEN CUSHMABN

PROMOTION QUOTAS TO LEFL €

Ao CG ITI MAF 1314267 WOV 48

Be CG III MAF (4123572 NOY 6%

Co CG FMFPAC 2864897 HOQV G6

1o REFERERNCE A AS MODIFIER BY REF D SONTAINED MY REQUEST FOR URGERT
REQUIRED ADDITIONAL PROMOTION QUOTAS IC LCPL FOR THIS HQ. REFEAENCE
DISAPPROVED THIS REQUEST.

™=

FROX

2, 1 WOULD LIXE TO INVITE VOUR PERSONSL ATTENTION TC THE SITUATION Ik
WHICH OUTSTANDING MARINES ARE BEING RETURNED TO CORUS IN THE SAME RaN
IN WHICH THEY DEPARTED AFTER A SUCCESSFUL TOUR IN COMBAT, THE MAJDRI

OF WHOH HAVE SERVED I THF COHBIUED ACTION PROGRAN FOR WHICH THEY

VCOLUNTEERED AND UERE SPECIVICALLY SELECTED. I CONSIDER THESE PRIVATLS
FIRST CLASE TO BE EXCEPTIONALYLY WELL QUALIFIED FOK PROMOTION BY VIRTUSZ
OF THEIR CONBAY EXPERIENCE, FROVER INDIVIDUAL LEGDERSHIP. DISCIPLINE

PAG TWO RENMAFA 8316 C 08 £ £ D E N T I AL SPECAT EXCLUSIVE FOR
DEDICATICN. X CONTEND THAT THEY WARRANT PROMNOTION IN RECOGHITION OF
THEIR EXEMPLARY PERFORWANCE OF DUTY AND ACKHOWLTD GEMENT OF THEIR
QUALIFICATIONS FOR FUTURE ASSXGINENT IV THE MARIRE CORPS 18 THE
RARK OF LANCE CORPORfAL. SLNGE THE RETENTION OF THESE MARINES 1N
THE CORPS SHOULD B ENCOURAGID AWD SOUGHT, 1 FEEL THAY EVIRY
EFFORT SHOULD BE MADE TO PROVIDE PRONOTZONAL OPPORTURITY

THROU@ THE SPECIAL ALLOCATION REQUESTED It REFERENCE A AND NOY

BE COMPUTED AGLINST THE ALUTHORIZED ON SOARD STRENGTH IN CRADE.
SINCE THESE MARINES FOR THE NOST PART WILL BE DEPARTING FHIS

HQ AT THE TIME OF PROMOTION THEY WILL NOT CONSTITUTE ARY ZXCESS

. OF ACTUAL ON BOARD STRENGIH I GRADE.

3, AS DISCUSSED IN PAR & OF REF A, THE MARINES OF YHES 4@ ARE
16 RECEIVING THE SAME PROMOTIONAL OPPORTUNITIES AS THOSE 1u
DIVISIONS. 1N THESE COMMAIDS, AND INFANTRY PFC

WHO PERFORMS HIS DUTIES WELL CAN EXPECT 10 LEAYVE RUN AFTER A
BORMAL TOUR AT LEAST A CCRPORAL AND FREQUENTLY a5 4 SERGIANT,
CONVERSELY, ONLY A FEW OF TUE INFANTRY PFC°S ASSIGUED 70 4@
151 MAF ARE PROZOFED TO LCPL BEFORE ROTAYIGN, YET THESE 4RE
MARTNES MHO AfE HANDoPICKED YOLURTEERS, WHD HAVE GREATER
PESPONSIPILITIES THAN THEIR COHTEMPORARIES Il THE DIVISIONG,
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PAGE THREE RHMNMAFA 2816 C O N F 1 D Z N T I A L SPECAT EXCLUSIVE FOR
AND UPON WHOM A MAJOR PORTION OF THE PLAN FOR HATICN=RUILDING

RESTS, -

4o ACCORDINGY, IT IS REQUESTED THAT MY ORIGINAL REQUEST BL
RECONSIDERED AND THAT THE QUOTAS REQUIRED BE APPROVED FOR

PROMOTIGN OF SELECTED, EXCEPTIONALLY QUALIFIED MARINES TO THE

RANK OF LANCE CORPORAL AT THE TIME OF DEPARTURE FROM THIS
HEADQUARYERS,

WARM RE GARDS,
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SECRET SPECAT

EACLUSIVE FOR CGEN ABRAMS INFO MCEN YOUNGDALE FROM LTGEN CUSHMAN
OPNM MEADE RIVER (U2

OFFENSIVE OPN MEADE RIVER IS NEARING THE CONCLUSION OF ITS FIiNai PHASZ.
2. €S) THE FIN@L SEUEEZE OF THE CCRDON WAS COMPLETED BY 3/3 MOVING
DELIEBERATELY FROM THE SOUTH, PROBING ANR SEARCHING POSSIBLE HIDIkG

ED, THE MAIN EN STRONGHOLD WAS ISOLATED IN THE MORSESHOE AREA €YiC B
9345872 POUNDED BY ARTY AND QIR AND THEN ASSAULTED BY ELEMENIS OF 3726,
HONEYCOMBED BY A SCPHISTICATED COMPLEX OF CONCRETE AND BRICK “UNK:ES s
TUNNELS, THIS AREA ALONE HAS ALREADY YIELDED APRCX 78 KIa AND 15 POW.
SINCE THE MAJORITY OF THESE BURKERS WERE DESTROYED CR CAVED IN &Y THE
PRECISION 2 IN DESTRUCTION FIRES; CONSIDERAELE DIGGING AND SEARCHING
REMAINS TO BE DONE. THE FIMAL COUNT IS EXPECTEDR TC BE STILL HIGHER.

» U
]

7

4., {53 AS OF ©624s2H DEC €8 US MARINES HAVE ACCOUNTED FOR 122 VC AWD 33%
NV& Kid, 65 VC AND 19 WNVA HAVE BEEN CPIR IN ADDITION 7C 8§ IWC ARD 6

CSWC. ROKME :

HAVE RPT 2 VC KIA AND 2 IWC, ARVN HAVE TO DATE XILLED 25 VC ARD 23 s
ﬁND CPIR I2 POW AND 8IWC, THE JOIRY INTERGOCGATION CENTER WHEN
QFFICTIALLY LLOSLD HaD INTERROGATED 2663 DETAINEES, SEGRECATING
71 VOI, FOLLOWING INTERROGATION 765 OF THE ClUYLIﬁNS VOLUNTAREILY
MOVED FROM THE CONTESTED AREA INTG THE FRIEZNDLY VILLAGES
ALONG HI GHWAY ONE.

5. €(8) IN SUMMARY, MEADE RIVER HAS CUT DEEPLY INTO THE
ENEMY®S INFRASTRUCTURE, THE KEY TO HiS POWER &ND INFLUENCE
GYER THE POPULACE Ib XHE DIEN BaAN REGION, THE EFFECYIVENESS
GF THE OPERATION WAS DUE, IN LARGE PART, 70 THE CLOSE

INTE GRATION OF EFFORT BY III MAF MILITARY FORCES, CORDS AND
ARVN .
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P 0Bpi22Z DEC &8

Fii CG IIf MaF

10 RUEBHOA/CNMC

RUHKM/CG FMFPAC ,

BT

S ECRET EPECAT EXCLUSIVE FOR MARINE CORPFS EYZS ONLY
FOR GEN CHAPMAN AND LT GEN BUSE FROM LTGEN CUSHRAN

1, FOL BACK CHANNEL FROM CGENERAL GOCDPASTER IS GUOTED FOR
YOUR INFORMATIONG :

QUOTE ‘
SUBJs COORDINATION OF SLF OPNS WITH IN-COUNIRY FORCES
REF: Ao CG III MAF ©12356Z DEC 68 (S

B. CG IIYI MAF 1786712Z NGV 68 (S)
I APPRECIATE YOUR COMMENTS IN REF A WHICH I HAVE DISCUSSED
WITK CORDS, IT APPEARS THAT YOUR CONCEPT OF EMPLOYMENT OF
THE SLF IN THE APC REF B HAS CONSIDERABLE MERIT AS WaS
BORNE-QUT IN THE RECENT SUCCESS OF OPN MEADE RIVER. I
AM PARTICULARLY IMPRESSED WITH THE IMPCRTANCE OF ESTAB-
LISHING A FULL CORDON, AWD DOING IT SWIFTLY, AS WAS DONE
I¥ MEADE RIVER, WITH THE VALUABLE RESULTS WITH LINITED

PAGE TWO RHMMAFA 9973 S E CR E T SPECAT EXCLUSIVE FOR MCEO
FRIENDLY CASUALTIES, AND OF TAKING ALL THE TIME REGUIRED
T0 DO A DELIBERATE, 'SOMPLETE JOB. WE ARE ALL LOOKING
ZSRPARD TO COKTINUED SUCCESS 1IN THESE EFFORTS,
=4
UNQUOTE
2. REFS A AND B OF QUOTED MSG PASEP BY MCEO, DIG
CG 111 MAF P@BBi24Z DEC 68,

111 MAF 2100/7 (3/68) COPY Z OF '3 COPIES
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PP RUEBHOA RUHKM

DE RHMMAFA 2974 3432125

ZNY 85885

P 580 124Z DEC 68

FM CG 111 MAF

T0 RUEBHOA/CHC

R?HKV/CG FMFPAC

B

SECRET SPECAT EXCLUSIVE FOR MARINE CORPS EYES ONLY

#OR GEW CHAPMAN aAND L CEN BUSE FROM L GEN CUSHMAN

I FOL MSGS ARE REF & AND B RESPEICTIVELY TC GEN GOODPASTER®S

PERSONAL, GUOTED IN MY p881227 DEC 683 »

f. QUOTE

P 218356Z DEC 68

FM CG 111 MAF

T0 RUSVDE/ZCOMUSMACY

BT

SECRET ’

COORDINATION OF SLF OPKS WITH IN=COUNTRY FORCES {us

FOR &N GOODPASTER FROM LT GEN CUSHMAN

fo (5% DURING YOUR VISIT TO III ¥aF HQ CWN 2 NOVEMBER, YOU EXPRESSED
INTERZST IN TECHNIQUES OF COORDINATING SLF CFNS WITH INDIGENQUS IN-
COUNTRY FORCES, THIS MSG IS DESIGNED TO PRCVIDE ADDITICNAL INFO ON THE
SUBJECT .

(A COORCINATION WITH PROVINCE/ZDISTRICT OFFICIALS IS GENERALLY CORe
DUCTED IN CCNJUNCTION WITH THE IN~CCUNTRY HOST UNIT, AT THIS TIMZ THE SLp
REP AKD HOST UNIT REP ATTEMPT TO OBTAIN A BLAWNKET AUTHORIZATICN FCkR THE
ENTIRE AOA LESS THOSE PORTIOMNS DECLARED NC FIRE AREAS BY THE LOCAL
OFFICIALS, SCHEME OF MANEUVER, DAIES AND TIMES ARE USUALLY NCT DISCUSSED
AT THIS TIME,

(B) COORDINATION WITH RF/PF/NPFF HAS BEEN CONDUCTED BCTH BEFCRE AND

AFTER THE ACTUSL LANDING WITH THE LATTER TIME PREFERRED. ATTENMPT IS MeDE
T0 DELIVER THESE LOCAL FORCES TO THE BLT CP ARESL ASHCRE AS SOOL AFTER-h-

HOUR AS IS PRACTICABLE. IT HAS BEEN PROVEN THAT THESE FORCES REGUIRE

PAGE_/ OF_4 PAGES
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A MINIMUM TIME T0O RESFOND TO A REQUEST FCR ASSISTANCE.

(C) COORDINATION CF ALL SUPPORTING ARAS 1S ACCOMPLISHED ThRU THE EXe
CHANGE CF LIAISON PERSONMEL.

THE SLF LNO USUALLY SETS UP AT A DISTRICT HEADGUARTERS AND THE
RVN LNC FUNCTICNS IN SACC ABDARD THE- LPH. & NET IS ESTAPLISH-
ED 50 THAT CAPEDITIOUS CLEARANCE OF ALL TYPES OF MISSIONS CAN
BE RECEIVED FRCM APPRCPRIATE AUTHORITIES,

(D) COORDINATION OF INTELLIGNCE WITH RVYMN FORCES IS GEN-
ERALLY CONDUCTED AFTER H-HOUR AND HAS BZEN RESTRICTED THUS
FAR TO USE CF INTERPRETERS AND INFCRMATION GATHERING AGENCIES
WORKING DIRECTLY WITH THE BLT ASHORE.

2., IT 1S DESIRABLE TO INSERT LOCAL FCRCES INTOQ UILLAGFS
IMMEDIATELY AFTER SEIZURE TO0 ACT AS THZ RYN AUTHORITY UPOWN
WITHDRAWAL CR CONTINUATION OF OPERATION BY THE LAKDING FCRCE.
COORLINATION WITH DISTRICT CHIEF ic THIS END HAS PROVED
SUCCESSFUL .

GP=4

BT

UNQUOTE

B, QUOTE

P 1767122 NOV 68 ZFF=1{

FM ADMINO III MAF DNG

T0 RUSVDE/CONYUSMACY S &N

INFO RUHHFMA/C G FMFPAC

RUHGSAF /COMSEVENTHFLT

RUMLBPA/CG XXIV CORPS PHB

RUMHVP/CG THIRD MARDIV DCNG Ha

RUMHIA/CG AMERICAL DIV CHL

RUYPWDB/CTF SEVEN SIX

RUYJSYB/CIF SLVEN NINE

BT

SECRET “

CONCEPT OF FUTHURE ARG/SLF EﬂPLOYﬂ:NT (U)

1o €¢S) IN SEEKING WAYS TO CONCENTRATE MORZ OF OUR III MAF COMBAT
POWER ON THE ACCELERATED PACIFIGATIOR CAWFA;GN (APC), I HEVE
CONCLUDED THAT THE ARGAE/SLF CAN BE PARTICULARLY VALUABLE IN THAT
RE GARD. FURTHER, I BELIEVE THAT A SPECIFIC PROGRAM OF ARG/SLF
SUPPORT FOR THE APC CAN BE IMPLEMENTED IN SUCH & waY AS TO EN-
HANCE CONSIDERAELY THE RE ADINESS oF THE ARG/SLF®S AS A FACOM
RESERVE, ‘
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PACE TWO RHMMAFA2136 S ECRE T :

2o (S) PROLONGED PERIODS ASHORE SUCH AS THKE PAST FEW MONTHS ARE
ADMITTEDLY NOT GCOD FOR THE CVERALL AMPHIRIOUS READINESS OF THE
SLF AND SUCH EMPLOYMENT FAILS TC EXPLCIT THE UNIGUECO CCNTRIBUTION
OF THE AMPHIBIOUS FORCES., ON THE OTHER HAND, THE RATE AT WHICH

THE ENEMY WAS WILLING AND ABLE TO EXPEND HIS PERSONNEL 2D MATERIAL
RESOURCES OVER THE PAST MONTHS, GAVE HIM A TREMENDOUS COM3AT CAP-
ABILITY WHICH IN-COUNTRY FORCES WERE AT TIMES HARD PUT TC CONTAIR,
I BELIEVE THAT THE USE OF THE SLF°S IN-COUNTRY WAS FREQUENTLY

THE FACTCR WHICH WEIGHTED THE SCALE ON OUR SIDE,

3o (S) THERE IS GOOD REASON TO BELIEVE THAT THE RECENT LISSEN-

ING OF ENEMY ACTIVITY IN NORTHERN ICIZ ONLY, IS DUE IN LARGE PART
T0O THE CRIPPLING LOSSES HE HAS SUFFERED UINCE JANUARY 1968, &

GOOD 'SHARE OF WHICH WERE INDLICTED BY SLF°S, BUT WE HAVE SEEN
THESE LULLS BEFORE. IN FACT THE PATTERN OF HIS ACTIVITY IS A
CYCLICAL ONE OF MAJOR EFFORTS, FOLLOWED BY PAUSES WHILE HE RE~
*URBISHES AND MOUNTS ANOTHER EFFORT. IF THAT IS WHET HE IS DOING
NOW, WE MUST BE SURE WE DO WOT RELAX THE HEAVY PRESSURE WE ARE
HOLDING ON MIM: IF, ON THE OTHER HAND, HE NO LONGER IS ABLE T0O
MARSKHAL THE RESOURCES FOR ANOTHER MAJOR MILITARY OFFENSIVE, THEN
wE CAN BE SURE HE WILL INTENSIFY AS MUCH AS HE CAN, HIS EFFORTS

ANNNNNN\\

AU AR

NN\

N\

PAG THREE RHMMAFA2136 SE CR E T

T0 DESTROY GVK PACIFICATION ENDEAVORS, UNDERMINE THKE GOVERNMENTAL .
APPARATUS AND EXPAND HIS INFRASTRUCTURE. INDEED HE HAS ALREADY
BE GUN TO ACCELERATE THCSE EFFORTS. THIS MEANS THAT WE MUST KEEP
AFTER HIS IKFRASTURCTURE WHILE MAINTAINING THE HEAVY PRESSURE
O HIS REGULAR AND MAIN FORCE UNITS, IDFALLY WE. WOULD DO BOTH
THOSE THINGS, WHILE AT THE SAME TIVME RESTORING 4 SUESTANT IAL
MEASURE OF READINESS TO THE PACFLT AMPHIBIOUS RESERVE. I
BELIEVE THIS IS POSSIXLE THROUGH A MODERATE REORIENTATICN OF
OUR SLF EMPLOYMENT TECHNIQUES, KEYED TC THE NEW ACCELERATED
PACIFICATION CAMPAIGN, WHICH BEGAN CN 1 NOVEMBER {968,

4, (S) THE V=RING OF THE APC TARCGET IS THE LOCAL LIBERATION CCM-
MITTEE AND THE HAMLET VCI, CORDS HAS A VIGOROUS PROGRAM, IN-
CLUDING LISTS OF NAMNES, FOR ROOTING OUT THOSE IMPORTANT ENEMY
LEADERS, IN THE PAST, HOWEVER, THE MILITARY FORCES WERE NOT pL=
WAYS SUFFICENT TG COVER RF/PF/CCRDS OPERATIONS., WITH THE APC VE
‘ARE SWINCING FAR MORE OF THE EMPHASIS IN THAT DIRECTICN, THE
SLF°S IN PARTICULAR FIT IDEALLY INTO THIS VITAL NEW CAMPAIGHK.
5, (8) SLF SUPPORT CF THE APC WILL BE APPLIED GENERALLY AGAINST
PRIORITY TARGETS FOR WHICH PROVINCIAL FORCES ARZ INADEGUATE

TO PENETRATE THE AREA BUT ARE SUFFICIENT TO EXPLOIif PROENIX

PAGE_3_OF.Y_PAGES
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PAGE FOUR RHMMAFA2136 S E C R Z T

BLACK LISTS, SLF COMBAT OPERATIONS WILL BZ CONDUGCTED TC CLEAR
SELECTED AREAS AND PROVIDE CORDONS WITHIN WHICH GRVE, RF/PF,
WPFF AND PRU°S CAN CONDUCT THE REQUIRED DETAILED SEARCH ADD
DESTRUCTION OF THE VCI. THE OPERATIONS WILL BT TOTALLY INTE-
GRATED INTO THE APC AND COMBINED WITH THE GYN EFFORT. THE

EFFORT WILL BE APPLIED BASICALLY ALCNG THESE LINES:

Ao TARGETS WILL BE DEVELOPED BY III ¥AF FROM THE COMBINED

INPUTS OF CORDS AND INTELLICGENCE SOURCES.. HAMLETS SLATED _

FOR UPCRADING UMDER THE APC WILL BE GIVEN PRIORITY CONSIDERATION,
ALTHOUGH THIS WILL NCT RESTRICT THE COMMITMENT OF THE ARG/SLE TO
SUPPORT OTHER LUCRATIVE VCI TARGETS.

Bs A SERJES OF UMORI~TERM OPERATIONS WILL 3% CONDUCTED DURING ANY
CEVEN ARG AVAILAEILITY PERIOD WITH EACH CORDON OFN NCCUPYING

SLF ATTENTION LONG ENOUGH TO ROOT CUT THOSE ON BLACK LISTS.

§o (5) THIS CONCEPT WAS SCHEDULED TO BE TESTED IN THE EASTERW
SECTION OF DIEN BAN DISTRICT ON 18 NOVs HOWEVER, IN ARALYZING
THE HARD INTELLIGENCE ON THE VCI IN THE ENTIRE AREp, I HAVE
ELECTED TO COMMIT A SIX BN FORCE TO AN OPERATION THERE INSTEAD
MEANWHILE , USING THIS CONCEPT I WiLL PLAN AN ARG'SLF EMPLOY-
MENT (CTG 76,5/79.5), O/A 3ZNOV IN ANOTHER AREA CRITICAL TC THE

NN\

SN\

PAG FIVE RHMMAFA2136 SE C R E T
aFC, | .
7 (S) IN SUM; I BELYEVE THAT A SEQUENCE OF SHORT DURATION AM-
PHIBIOUS OPNS BY THE SLF°S CLOSELY INTERGRATED W:ITH CORDS PROGRAMS,
BOTH MERGING 10 SUPPORT THE APC, OFFERS SEVERAL SiGNIFICANT AD-
VANTACGES, FIRST, IT REPRESENTS A PROGRAN OF OFFENSIVE MILITARY
OPNS DEVOTED SPECIFICALLY TC THE PRINCIPAL CURRENT US/ GV
EFFORT, THE APC. IT PRIVIDES THE TACTICAL SURPRISE N3 RAPID

" CONCENTRATION OF FORCE WHICH ARE ABSOLUTELY ESSENTIAL TO
THIS TYPE OPERATION. FURTHER, IT ALLOWS FREGUENT RECYCLE
THROUGH THE ARG, HELPING TO MAINTAIN A HLGI STATE OF READENESS
BY ALL CONCERNED, '
GP-4
BT
UN QUOTE |
WARM RE GARDS,
GP=4
BT
p974
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EXCLUSIVE FOR MGEN YOUNMALE AND MGEN GETTYS

FROM LT GEN CUSHMAN

1o THE FOLLOWING MESSAGE FROM CGENERAL ABRAMS IS QUOTED
FOR YOUR INFORMATICN:

“THE BRIEFING PRESENTED TO ME AT YOUR MEAD QUARTERS,

& DECEMBER, REPRESENTED, IN MY JUD GEMENT , ¥ORK OF THE
HIGHEST PROFESSIONAL QUALITY. I COMMESD YOU AND THE
COMMANDERS AND STAFF PARTICIPATING.” -

2., MY PERSONAL THANKS TO BOTH OF YOU AND YOUR

RESPECTIVE STAFFS FOR A PARTICULARLY CUTSTANDING
PRESENTATION.

WARM RE GARDS.
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1o THE FOLLOWING EXCHANGE OF PERSONALS BETWEEN DEPCOMUS

AND MYSELF IS PROVIDED FOR YOUR INFCRMATION:

Ao QUOTE

P 812356 DEC S8

M CG 111 MAF

T0 coMusHacy

BT

SECRET

COCRDINATION OF SLF OPNS WITH IN-COUNTRY FOURCES <U)

FOR GEN CGOCDPASTER FROM LTCGEN CUSHMAN

1o (5) DURING YOUR YiSIT TO III MAF HQ ON 2 NOVEMBZR  YOU EXPRESSE
INTEREST IN TECHNIQUES OF COORDINATING SLF CPNS WITH TEDIGENOUS 1N
COUNTRY FORCES, THIS MSG IS DESIGIED TO PROVIDE ACDITIONAL INFC O THE
SUBJECT

CA) COORDINATION WITH PROVINCE/DISTRICT OFFICIALS IS GEKERALLY CONe
DUCTED IN CONJUNCTION WITH THE IN~COUNIRY HOST UGTT . AT THIS TIME THE SL
REP AND HOST UNIT REP ATTEMPT 7C OBLAIN A BLANKET AUTHORIZATION FOR 7THZ
ENTIRE ACA LESS THOSE PORTIONS DECLARED NO FIRE AREAS BY THE LOCAL
OFFICIALS, SCHEME OF MANEUVER, DATES AND TIMES ARE USUALLY NOT SISCUSSED
AT THIS TIME, '

(B) COORDIMATION WITH RF/PF/NPFF HAS BEEN CONJUCTED BOTH BEIFORE AND
AFTER THE ACTUAL LANDING WITH THE LATTIRER TINE PREFERFED . STTEMPT IS Mahk
TO DELIVER THESE LOCAL FORCES TC THE BLT CP AREA ASHORE AS SOON AFTER-
MOUR AS IS5 PRACTICABLE, IT HAS REEN PROVEN THAT THESE FORCES REGUIRE

A MINIMUM TIME TO RESFOND TO A REQUEST FOR ASSISTANGE,

(C> COORDINATION OF ALL SUPPORTING A&RMS I35 ACCOMPLISHED THROU THE ElX
CHANGE OF LIAISOW PERAONNEL .

THE SLF LNC USUALLY SETS UP AT A DISTRICT HELDQUARTERS AND THE

RUN LNO FUNCTIONS IN SACC ABOARD THE LPH. £ MNET IS ESTABL ISHED

SO THAT EXPEDITIOUS CLEARANCE OF ALL TYPES OF MISSIONS CAN

BE RECEIVED FROM APPROPRIATE AUTHORITIES,

(D) COORDIKATION OF INTELLIGENCE WITH RVYN FOKCES 1S &I NERALLY

CONDUCTED AFTER H-NHOUR AND HAS BEEN AZSTRICTED THUS

FAR TO USE OF INTERPRETERS AND IBFORMATION GATHERING AGENCIES

WORKING DIRECTLY WITH THE BLT ASMCRZ.

2. 1T IS DESIRABLE TO INSERT L.OCAL FORCES INTO VILLAGES

IMAED TATELY AFTER SEIZURE TO ACT A4S THE RYN AUTHORITY UPON

WITHDRAWAL OR CONTINUATION OF OPERATION BY THE LANDING FORCE .
COCRDINATION WITH DISTRICT CHIEF TO THIS END HAS PROVED

SUCCESSFUL . :
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Bo QUOTE
P 8729317 DEC &8
FM GEN GOODPASTER
T0LTGEN CUSHMAN o
CONFIDENTIAL MAC 16766 EYES ONLY |
SUBJ: COORDINATION OF SLF OPNS WITH IN-COUNTRY FORCES ()
REFs Ao CG 111 MAF 2183562 DEC 68 (S)
B, CG 111 MAF 1787127 NOV 68 (S)

DISCUSSED WITH CORDS, IT APPEARS THAT YCUR CONCEPT OF
EMPLOYMENT OF THE SLF IN YHE APC REF B HAS CONSIDERABLE

MERIT AS wWAS BORM-OUT IN THE RECENT SUCCESS OF

OPW MEADE RIVER, I AM PARTICULARLY IMPRESSED WITH

THE IMPORTANCE OF ESTABLISHING A FULL CORDON, AND
DOING IT SWIFTLY, AS WAS DONE IN MEADE RIVER, WITH
THE VALUABLE RESULTS WITH LIMITED FRIENDLY CASUALTIES,
AND OF TAKING ALL THE TIME REQUIRED TC DO A DELIBERATE,
COMPLETE JOB, WE ARE ALL LOOKING FORWARD TO

CONTINUED SUCCESS IN THESE EFFORTS
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UNCLAS E F T ©

FOR LT GEN BUSE FR LT GEN CUSHMAN

TRANSIENT FACILITY AND R&R PROCESSING CENTER -

A, ADMINO FMFPAC 5223282 DEC 68

B, FLC 2438252 DEC 65 (NOTAL) _

1o COMCUR WITH YOUR DESIRE TO UTILIZE WHEREVER FOSSIBLE
EXCESS WESTPAC MATERIAL TO SATISFY REQUIREMENTS IN VIETNAM,
%Y OKLY CONCERN IS TC HAVE IN OPERATICN AS Z&RLY AS POSSIBLE
& NEW TRANSIENT AND ReR CEKTER CF WHICH THE MARINE CCRPS

CAN BE JUSTIFIABLY PROWD. :

20 REF A WAS REFERED 10 THIS HQS FOR ACTIOM BY REF 3, ACCCRD INGLY
REQUEST THAT 522 STANDARD SINGLE WALL LOCKERS BE PROVIBED
FLC FR EXCLSS WESTPAC STOCK TO BE IN VIETNAM NLT |FEESS.

50 NET RESULT OF USE OF THESE £XCESS WALL LCCKIRS WILL BE
IFABILITY OF CENTER TO PROVIDE EACH OCCUPANT WITH AN
INDIVIDUAL SECURE STORAGE AREA. HOWEVER, CONSIDER THIS &

PAGE TWO RHMNAFA 1134 UNCLAS E F T 0 FOR
MORE ACCEPTABLE ALTERNATIVE THAN SACRIFICING
APPROXIMATELY 1582 SQ FT OF LIVING SPACE FOr AN ADDITICNAL
524 LOCKERS, BEST REGARDS,
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i MAF PROGRAM 51X FORCE STRUCTURE (i
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CG Lii MAF 1318862 OCT 68 (8D _ :
(S) REF (A) PROVIDED CG III MAF RECOMMENDATIONS FOR REALIGNME®T OF
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CR VERTICAL CUT OF AN OPERATIONAL COMMUNICATIORN UWRT;(ENSXE&D THE_SPACE

Z/EDUCTION IS ABSORBED IN FTH COMM BN COMHMAND GROUP SPACES
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HOADDITION, ONE SEF 2814 1S DELETED FROM K4153p T0 INCREASE

=

@149y BY ONE. TOTAL DELETION FROM KBi58% I8 {38,

{85 REF D SHOWED A REDUCTICN OF 22% SPACES IN FRN 55500
WS & . THIS REDUCTION WAS TO BE THE WERS, RIF & SHOWS A

;be AR REDUCYION WHICH NAS SUBSEQUENTLY BEEN DISALLOVED, THERE-
TORE EQ COMPENSATE FOR THOSE 221 RESTORED MWSG SPAGES, THE
TO.LOWING REDUCTIONS ARE RECONMENDEDS DELETE 228 SPACES FROM
THE JNCURYTV AUGMENTATION T0 (ST MAW., THE AUMIENTATION IS CON-
TAINED X0 THE FOLLOWING FRNg

LT (S, KMELAR (8), HBE2EZD (9, KLTSZB (i3, KBYTEH (190,

e
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=

£fa
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PAED FOL RHMUAFA 128 8 E C R E T SPECAY EXCLUSIVE FOR MCED
(O7808 (782, KoT938 (783, THE FICGURES lN PARhﬂTH?S’S REPRESENT
A “FHIR SHARE® OF THE 221 SPACES DELETED. i IS5 RECOMMENDATION
{8 MADE WITH THE UNDERSTARDING THAT IT AY BE NECESSARY 70
TURNISH COMBAT INFANTRY TROOPS TO 18T H W 0 Fiiu THE YACATED
“FCUPth SPACES. CONSEQUEWILY THERE WiLL BE AN ATTENDANT RE-
DUCTION IN COMBAY CAPABILITY. & RANK AND MOS SUMMARY CANRDT BE
“RGUEDED AS THE-AUGMENTATION 7.0°S ARE HOY AVAILABLE IN YT MaF.
AEQUEST You HOT%E%xﬁHﬂS\ﬂQ OF THE RANKS AND MO0S°S WlICH ARE
QELETED o
¥a {8) THIS PARAGRAPH RFKA&L& T0 SPACES ALLOCATED XN SUBSYH
“O0R LAAM BY REDUCTZIONS PROPOSED IN REF & a4WND SUBSEQUENTLY D
%AS?D PURELY ON OPERAT IONAL MEEDS, IT WOULD BE PREFER-
ABLE TO CADRE ELEMENTS OF FRUD KO5385 (LAANM BNY ., HOWEVER,
UMDERSTAND THAT POLITICAL IMPLICATIONS MILITATE AGAINST THIS,
THEREFORE, THE 385 SFACE YHICH WOULD BE REALIZED FROM THAT
OLRCED A5 PROPOSED BY HREF A, ARE IWSTEAD PROPOSED FOR DELETION
55 S OLL GYSs

A, DELETE 23 SPACES FROM FRN K@52B@ CAIR SPT RADAR TM)
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PAGE FOUR RHMMAFA 1352 S E C R E. T SPECAT EACLUSIVE <(MCED)
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R%ﬁLﬁPA/Cu FORL O CCMD

B

COUHFIDEUNTI AL SPECAT EXCLUSIVE MARINE CORPS EYES ONLY
FOR MGEN YOUNGDALE, MCEN DAVIS, MGEN QUILTER, AND BCEN FEELEY
FROM 1CEN ANDERSON

o RECEIVED A TELEPHORE CaLL FROY LOY METZEE B LAST NICGKHT
INDICATING THAT THERE IS & GOOD POSSIBILITY THaT j,.8 MILLIOW
DOLLARS WILL BE MADE AVAILABLE FOR bPrEﬂ TYPL PROJECTS [OR
THE MARINE CCRPS. I NEED ANY INPUTS FROM YCOU, AS SOON AS
POSSIBLE, IN THE SPEED TYPE PnQUtDT iDRﬁAlﬁ Su THAT I Cabd
SHOOT TFEM IN TO HEADQUARTERS.
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A. CG III MAF 2}11322Z OCT 68 €SI

Bo CG III MAF 2907527 NOV 68 (S) ~

1. (5) REF A& AND B REFER. PHASE ONE CONDUCTED IN AN HOA/ARIZONA AREg '
COOPERATION AND COORDINATION WITH 15T ARVN RANGER GROUP HAS MET
WITH SATISFYING RESULTS., TO DATE FRIENDLY FORCES HAVE ACCOUNTED FOR
218 EN KIA, 5 PW, 13 CIV DEF, 39 IWC AND 4 CSWC WHILE KEEPING
FRIENDLY CASUALTIES TO A MINIMUM, .

2. (S) PHASE TwO, INITIAL PENETRATION OF BA 112, IS PRO-~

CEEDIN G ON SCHEDULE DESPITE ADVERSITIES OF TERRAIN AND

WEATHER. FOUR FSB HAVE BEEN ESTABLISHED WITH MARINE -UNITS IW
POSITION COMPLETYING DEVELOPMENT AND CONDUCTING RIF OPERATIORNS.

FSB MARINE (AT8B48425) A MOBILE FSB CONTAINS M/3/5 AMD 4 1554

SPo FSB PIKE (ZC192452) CONTAINS 2/5 AND 2 155MM TOWED., FSB

LANCE (AT 792488) HaS 3/5 (=) WITH & 1250 AND 4 §55MM TOWED,

FSB SPEAR (ZC187481) HOLDS /3 (=) WITH REMAINING ELEMENTS
SCHEDULED FOR INSERTION ON 16DEC68. IN ADDITION 3)ST FORCE

RECON CO IS5 COMNDUCTING DEEP RECON INSERTS IN SUPPORY OF

OPERAT I ONS,

8o €S) IN SUMMARY OPN TAYLOR CONWON XS O SCHEDULE, PROCEEDING

SMOOTHLY AND GIVES EVERY ENDICATION OF SIGNIFICANT ULTIMATE,
RESULTS,
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FM CG 111 HaAF

10 RUHKM/CMC

BT :

CONF IDEWNTII aL SPECAT

MARINE CORPS EYES ONLY

EXCLUSIVE PERSONAL FOR LT GEN VAN RYZIN

FROM LT GEN CUSHMAN

lo (U) MY RECOMMENDATION FCR DSM FOR MY CHIEF OF
STAFF HAS BEEN APPROVED BY CG FMFPAC AND

CINCPAC FLT., XT IS BEING HAND CARRIED BY MAJOR
CENERAL TOMPKINS WHO WILL ARRIVE AT FRIENDSHIP
AIRPORT, BALTIMORE ABOARD UNITED FLICHT NO. 58

AT B636 LOCAL ON 18 DECEMBER,

2o (1) 1 SOLICIT YOUR PERSONAL ATTENTION IN HAVING THIS
RICHLY DESERVED RECOMMENDATION MORE OR LESS QUCTE
WALKED THROUGH UNQUOTE TO OBTAIN SEZC NAV°S APPROVAL.
IFf FORMAL PAPERWORK CARNOT BE MAILED IN SUFFICIENT
TIME, A MESSAGE CONTAINING THE APPROVED CITaTICHN
COULD SUFFICE FOR THE FARADE CEREMONY, THE CEREMONY

_d:DNFrDENTIAL.' o ®

PAE TWO RHMMAFA 2355 C O N F I D ENTI AL SPECAT
WOULD BE HELD THE LATTER PART OF THIS MONIH, aND
WOULD BE ATTENDED BY COMMANDING CENERalL I CORPS,
CG2D ROK BRIGADE AND OTHERS.

3. (UY IT IS MY DESIRE TO PRESENT THIS AWARD TO ANDY
I8 THE PRESENCE OF THOSE MANY VIETNAMESE AND KOREAW
OFF ICERS WITH WHOM HE HAS ESTABLISHED SUCH WARM
PERSQNAL AND HICGHLY PROFESSIONAL RELATIONSHIPS.

PAST DEPARTURES OF ARMY AND NAVY GENERAL/FLAG
OFFICERS IN 1 CORPS HAVE OCCASIONED CEREMONIES

WHERE EACH HAS RECEIVED THE DSC OR DS#, TOCETHER

WITH OTHER DECORATIONS, BEFORE VIETNAMESE SENIOR
ORRICERS. I WOULD LIKE TO RECOGNIZE ANDY’S

SUPERB PERFORMANCE OF DUTY DURING THE PaST

VITAL 15 MONTHS AT AN APPROPRIATE CEREMONY WHERE

THE AWARD WILL GIVE VISIBLE EVIDENCE T0 THE VIETNAMESE
OFFICERS AND MEN THAT THE U.S., GOVERNMENT AND THE U.So.
MARINE CORPS HAVE RECOGNIZED HIS INVALUBBLE
CONTRIBUTIONS TO THE CAUSE OF FREEDONM FOR THE
VIETNAMESE PEOPLE, .

4., (U) WOULD APPRECIATE THE HEADQUARTERS DUTY OFFICER

PAG THREE RHMMAFA 2355 C O N F I D EN T'I AL SPECAT
MEETING TOMMY AT THE PLANE AND RETURH THE AWARD
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Fil CG 111 MAF

T0 RUHHFMA/CG FMFPAC

INFO RUEBHOA/CMC

BT ‘

CONF IDENTI AL SPECAT MCED

EXCLUSIVE FOR LGEN BUSE INFO GEN LHAPNAN FROM LCGEN CUSHMA&N
FOR MARINE CORPS EYES QLY ~ ‘

SUBJ: 2D ASSISTANT WING COMMANDER

o THE EMERCGENCY OF THE TET OFFENSIVE HEICHTENED TEMFO OF
OPERATIONS AND INCREASED FORCES IN I CORPS. THESE CONDITICONS
RESULTED IN THE ASSIGNMELT OF A 2ND AWC AND ADC’S IN

JANUARY 1968, HOWEVER, CUNDITIONS HAVE CHANGED SUFFICIENTLY
IN I CORPS TO WARRANT REVIEW ~.2ND AWC ASSIGNMENT.

2. IN MARCH 1968, DECISION WAS MADE TO EMPLOY THE 2ND aUC
10 COORDINATE lbI AW AIR BASE FUNCTIONS THROUGHOUT I CORPS.
IT ¥AS THEN DETERMINED THAT WITHOUT SEPARATE COMMAND
AUTHORITY OR ADDED PERSONNEL, IT WAS NECESSARY TO CONTINU® TO
CONTRCL AIR BASE MATTERS WITH THE EXISTING IST MAW STAFF.
CONSEQUENTLY, FLOW CF AIRBASES PROBLE®S AND INFORMATION WLS
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PAGE TWO RHMMAFA 2575 C ONF I DENT I AL SPECAT NCEO
CONTINUED THOOUGH THE CHIEF OF STAFF 157 MAW VIA 28D AWC TC
COMMANDING CGENERAL FOR DECISION. AFTER AIR BASE FUNCTIONS

WERE SURVEYED AND RECRGANIZED , WORKLOAD INVOLVED IN MONITORING
BASES WAS INSUFrIClFNI TO WARRANT FULL TIME ASSIGNMENT CF A
GENERAL OFFICER, -

3. THE 20D AWC WAS ALSO EMPLOYED TO SURVEY FIXED

WING AJIRCRAFT OPERATIONAL MATTERS 4ND MAINTAIN

CONTACTS WITH AIR COMMANDS OUTSIDE II1 MAF,

PROBLEMS LXAMINED INCLUDED SINGLE MANAGEMENT OF MARINE STRIKE AND
RECOMNALSSANCE ASSETS AND COORDINATION WITH NAVY AERONAUTICAL
ESTABLISHMENT , WHILE THESE ACTIVITIES AND MOMNITORING OF AIR BASE
FUNCTIONS ARE NECESSARY, THEY ARE INSUFFICIENT T0 REQUIRE

CONTINUED SERVICES OF AN ADDITIONMAL GENERAL OFFICER IN THE IST MAY,

4, ADDITIONALLY, WITH TWO ADC®S IN EACH DIVISION, THE SEPARATE ‘
COMMAND OPPORTUNITIES FOR A 20D AWC ARE MINIMAL., INTENSE ACTIVITY
OF MARINE AIR AND GROUND FORCES DURING 1968 DID NOT PRQVIDE AN

OPPORTUNITY FOR AN, AWC TO COMMAND & TASK FORCE, AND POSSIBILITIES
ARE EVEN LESS UNDER PRESENT OPERATIONAL TEWPO.

5, IN VIEW OF EXISTING AND FORESEEABLE SITUATICN IN IIf MAF, IT IS
RECOMMENDED THAT 2ND AWC BILLET IN THE 1ST AW NOT BE FILLED

PAGE THREE RHMNAFA 2575 G0 0 F I D E N T 1AL SPECAT NCED

UPON TRANSFER OF THL IMCUMBENT,

§o CG {ST MAY CONCURS. .
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INFO RUMLMHA/CG FhAW
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S ECR ET SPECAY

EXCLUSIVE FOR LT GEN BUSE INFO WAJGEN QuZLTER FRORM

LT GEN CUSHMAN FOR HARIRE CORPS EYES: ONLY

QPCON OF 111 MAF AVAIATION RES@URCES IN ICTIZ W

o CG III MAF 8983687 SEPSB (5)

1o FOLLOWING DINNER FOR ADMIRAL MCCﬁiN LAST EVENING, HE
ASHED FOR A PRIVATE DISCUSSION ON SEVERAL HMATTERS, INCLUDING
SINGLE MANAGINMENT, I POINTED OUT SEVERAL OF. THE SHORT-
COMINGS OF THE EXISTIING SYSTEM AND INDICATED THAT 1 INTEWDED
PRESENTING YOU WITH & PROPOSED (MSG T0O. COMUSKACY WHICH WOULD AGAIN
REQUEST A THIRTY-DAY TRIAL PERIOD OF OUR SYSTEM, WITHOUT
ZMDORSING THIS APPROACH, ADMIRAL MCCAIN APPEARED SYMPATHETIC
T0 OUR VIEWPOIWT, AS A& CONSEQUENCE OF OUR DISCUSSIONS, THE
FOLLOWING IS ¢ REWORK OF MY SPECAT 1803267 N0V 68. REQUEST
YOUR COWMMENTS AS 70 COBTENT OF MSG AND PROPRIETY OF DIS-

PAEGE TWO RHUMAFA 3338 SE CRE T SPEC@T

?&TCHXNG AT THIS TIWE, ,

2o TEXTs QUOYTE

i, PRESERT CONDITYIONS IN ¥ CORPS ARF RQDKC@LLY
PDIFFERENT FROM THOSE THAT LED TO THE IMPOSITIORN OF
SINGE MANACEHNENT, CHANGIS AREs . -

f. THE CESSATION OF AIR COMBAT OPERATIONS OVER

WYl AND THE INCREASED AVAILABILITY OF BAVY AND AIR

FORCE SCRTIES TO SUPFORT LAOTIAN ANMD IN-COUWTRY
DPERAT I ONS,

"B, THE DECREASE OF FORCES IN I CORPS WITH TH& MOVE-

ME®T OF THE 1ST CAV DIVISION (AlDd.
Co THE CGRATLY DECREASED TEMPO OF OPEPATIOHS i
MORTHERN I CORPS EROUGT BY THE REDUCTION OF ENEMY
INITIATED LARGE SCALE OPERATIONS AND THE WIAHDRAUAL
OF SOME #MAIN FORCE MNVA UNITS,
Po THE LOU PROPORTION OF AIR FORCE SGRTZES FLOWY
NI @@RFS DURING WOVEMBER AS SHOWH BY THE FOLLOWIRG
TABLES

FIGHIER/ATTACK SORTIES FOR NOVEMBER 1968
SERVICE SORTIES SORTIES SORTIES PROVIDED
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SUPPORTED REQ FRAGEED UsSHMC USAF
UsHe A3856 1678 3B34 - 1ie
ysa 2925 1516 1496 272
RGK o6 98 - 187 8
ARV coco 133 . 78 @
‘USkH ¢BARCAP) cooe voo 91 o~
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2. YRILE THE AMOUNT OF MARINE AIR SUPPORT TO MARINE
GROUND FORCES HAS DECLINED UNDER SINGLE MANAGEMENT
YIS FULL INMPACT ON THE QUANTITY 4D QUALITY OF
MARINE ORGANIC TACTICAL AIR SUPPORT CAN BEST BE SEEN
BY CONTRAST ING RECENT AXR OPERATIONS KN I CORPS
WITH THE YEAR PRIOR TO THE IMPOSITION OF SINGLE
MANAGIMENT, DURING THE PERICD FROM MARCH 1967 TO
MARCH (1968 MARINE AIR ID I CORPS FLEW AN AVERACE OF
248 PREPLADNNED SORTIES PER MARINE MANEUVER BN PER
MONTH., RECENTLY IR NOVEMBER AND DECEMBER 1968,
MARINE ATRCRAFY WERE FRAGCED FOR OHLY 78 PREPLANNED
SORTIES PER BN PER MONTH, OR ONLY 3% PERCENT OF THE

PAEE FOUR REMMAFA 3338 S E CR E T SPECAT

PREPLANNED SORYIES PROVIDED TO MARINE FORCES PRIOR
TO SINGE MANACGEMENT, FURTHER, SINGE MANAGEMERT
FRAGED ONLY 43 PERCENT OF THE TOTAL SORIIES MARINE
UNITS REQUESTED IN NOVEMBER AND DECEMBER. THIS
DRASTICALLY REDUCED LEVEL OF ORGANIC MARINE FIRE
SUPPORT DISRUPTS THE COMBAT BALANCE ARD EFFECTIVEMNESS

0F THE MARINE AIR CGROUND TEAM. IN ADDI7I0¥, SCHEDULING

0F THE SORTIE EFFORT OF MARINE FORCES BY SING~E
fANA EMENT PRODUCES INEFFICIENCY BYs

Ao FORCING MARINE AIR TO OVERFLY THE PLANMED SORTIE
RATE It ORDER TO PROVIDE SUPPORT 70 MARINE UNITS.
B, PRODUCING & HIGH PERCENTAGE OF THE TOTAL EFFORT
IN THE EMERGENCY OF UNPLANMED CATEGORYs FOR -
EXANPLE, DURING THE YEAR PRXOR T0 SINGLE MANAGENMERT
FMARINES FLEW FOR MARIRES 88 PERCENT PREPLANNED AWND
12 PERCENT UNPLANNED SORTIES, WHILE IN NOVEMBER AND
DECEMBER 1968 THE CORRESPONDING PERCENTACGZS WERE
PREPLANNED 49 PERCENT AND UNPLAWNNED 51 PERCENT,

C. REDUCING RESPONSIVENESS BY INCREASED DELAY

BETYEEN THE REQUEST AND PROVISICN OF SUPPORT IN THE
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PAGE FIVE RHMMAFA 3338 S E CR E T SPECAT

NMORMAL SYSTEM, THEREBY FORCING THE EMPLOYHENT OF
AIRBORNE ALERT AIRCRAFT T0 COMPENSATE FOR THE DELAY,
Do DECREASING THE FLEXIBILITY AND AMOUNT OF PRE-
PLABNED AIR AVAILABLE TO THE GROUND UNIYS.

3, THE CESSATION OF SINGLE MANAGEMENT PROCEDURES

IN I CORPS WOULD NOT MECESSARILY AFFECT THE REMAIN-
ING CORPS AREAS. MARINE AIR CONTROL PROCEDURES
INCORPORATED IN THE JAGDS AS A RESULT OF SINCGLE

MANA CEMENT COULD BE RETAIBED FOR ARMY UNITS.
REFEREHCE (p) RECOMMENDED -PROCEDURES THAT wOULD
ALLOW THE BIQEFITS OF SINGLE MANACEMENT TO CONTINUE
FOR ARMY UNITS WHILE REMOVING THE FEATURES THAT
DEGRADE THE OPTIMUNM USE OF OR GANIC MARINE AIR ASSETS
T0 SUPPORT ALL GROUND FORCES IN I CORPS.. BEXTHER
WOULD DISCONTIHUATION OF SINGE MANA GEMENT 1U

1 CORPS NECESSARILY REDUCE THE OVERALL ALLOCATION
AWD CONTROL OF AIR ASSETS BY COMUSMACY. THIS CONTROL
COULD BE COWTINUED EITHER UMDER THE RECOMMENDATIONS
OF REFERENCE (A) OR UNDER THE PRQUISEONS oF

HACVD = 95-4,

PAGI SIX RHMMAFA 3338 S E CR E T SPECAT

4, IN VIEW OF CHANGED COMNDITIONS AND THE CONTIBUING
COST I EFFICIENCY AND RESPONSIVENESS INMPOSED O

OR GANIC HMARINE STRIKE AND RECONMNAISSANCE AIR ASSETS,
IT 18 RECOMMENDED THAT SINGLE MANAGEMENT BE TEMPORARILY
DISCONTINUYED IN I CORPS AND THAT A THIRTY-DAY TRAIL
PERICD BE INSTITUTED FOR THE SYSTEM YII MAF PREVIOUSLY
RECOMRENDED IN REF (A, THE RESULTS OF THIS TRiakL
PERICD WOULD FORM THE BASIS OF A RECOMMEMDATION FOR
FURTHER HODIFXCATIONS OF THE EXISTING SYSTEM OR
PERMANENT DISCORTIMUANCE IN ACCORDANCE. WITH DEPSECDEF
HERO CF 15MAYE8,

UNQUOTE

3, UARWM RE GARDS,
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0 291728 ZYH ZFF-) _

FM C& III MaF : >
TO C& FMFPAC (FWD) OKI '

INFO CG XXIU CORPS : ' : :
ZEM - N S A S,
"COHRFIDENTTIAL .

SPECAT EXCLUSIVE FOR LTGEMN CUSHMNAN INFO LTGEN STILWELL FROY

BGLY DOOLEY .

l. 195G RECD FROM GEN ABRANS THIS AM ADDRESSED TO YOU AMD LTGEU
STILWELL STATES GEX 4BRAMS ARRIVES DANAMG 312945 LOCAL DECLIIBER.
DESIRES BRIEFING BY III MAF aND XXIV CORPS AT III MAF Has. ”ILL
STAY FOR LUNCH AND DEPART FOR SAIGOM AT 1338.

2. YOU WILL RECALL THAT MAJGEN ANDERSON IS SKED RECEIVE DS“

AT 1130 ON 5IST WITH LUNCHEON WHICH INCLUDES MUMEROUS GUESTS TO
FALLOW. GEN ABRAMS VISIT WOULD OBVICUSLY BE BETTER SCHEDULED

AT AMOTHER TIME,

S, I TALKED IRNFORMALLY TO JACK MCLAUGHLIN IN S2IGON WHO VOL -
UNTEERED IT WOULD BE HARD TO CHANGE GEN ABRAY¥S SCHEDULE BECAUSE
0F PRVIOUS ARRANGEMENTS FOR MAJGEM ANDERSON, HOWEVER, I POIXNTED
OUT THAT DELAY OF ONZ DAY WOULD AL SO GIVE YOU ADDITIOMAL TIHE
FOLLCYING YOUR RETURN FROM OKIMAWA. MCLAUGHLIN FELT THIS "
¥ICYHT YARRANT 4 DELAY. .

4, WHILE THERE MAY SE SOME COMFLICT IF GEN QBRﬁuS ARRIVES QN .
THE 3157, AMD WHILE IT MIGHT 3E BETTER IF YOU WEREN'T aO PRESSED
FO? TIME, I WOULD RECOMMEND THAT WL ACKNOWLEDGE RECEIPT AMD
IQVITE C_W ASDRAMS TO CERENMONY AMD LUNCHEQY FOR MAJGEN ANDERSON.
IF YOU AGREE, I WILL TaXE APPROPRIATE ACTION.

2. IN TaLK I“G TO JA“K JCLAUGHLIn, HZ STATES THAT THE VISIT

oy GENERAL aBRAMS IS GENERAL IN NATURE AMND THAT GZNERAL ABRANHS
WANT S FIRST HaND xMOWLEDGE OF THE PRESENT SITuaTION. HOWEVER,

#E AL S0 HOLD ANOT HER MESSAGE FROM GENERAL ABRAMS OF p SENSITIVE
MATIRE, THIS MESSAGE IS BEING PASSED TO YOU AT THIS TIHZ TC

3FE DEL IVERED DURING WORXING HOURS. JACK STATZS THAT GENERAL

AR AMS WILL WANT TO DISCUSS THIS MESSAGE ALSO. 4 TALYXING:

PAPER WILL 2E READY FOR YOU OF THIS SU3JECT wHER YOU RETURN
DaNANG. .

8. TIMz WILL BE SHORT,., SUGGEST FOLLOWING SCHEDULE FOR

GEMNERAL ABRAMS:

_ (945 _ ARRIVE DANpNG o L
L P945-7955 FNRQUTE 111 #aF Ha ’ . o
B955-1730 ADMIN TINE
1203- 1718 PRIVATE rzscusamm ABRANMS, CUSHMAN, STILWELL
1218-1%5 III MaF UPDATE BY 111 iaF &- -2 AND G- ’3 COVERING
111 MAF AREA OF QOPERATIONS
T 9951747 XXIV CORPS UPDATE OF XXIV QORPS AREA OF OPER~ gt
C - ATIONS ,
I 1115 ,, DISCUSSION
1132 » ATTEND CEREMONY FOR MGEN ANDLRSCHN
12730 L UNCH :
132 & 3 DF"P’\‘?T FOR BASE OPERATIC)MS

1338 EPART FOR SAIGOH
> FOR YOUR Iﬂro, AR UPD@TE I3 SCHEDULED FOR YOU QT 2032 ON
C3ETY OFOLLOVING DINHER TN THE 0-8 MESS

EEQUEST YOUR AIDE TRA%CFIL YOUR D:CI?LS BY TELECCHN TO ﬁF{
' EST . . , ) 4 .
RESPECTFULLY. » : e L et i P
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