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set 5400
AMT 3141
ANY 9264
ANY 3843
ANY 550 $

THE 190 4838 b TORE : SPECIES WISE ID
AUV 3841

20.1
3516
8351

21 357.80 NEED
3, NOT FRANKELD TO GADRES RESEORED 25 SPAGES GRADE

pas GAME AR 23 SPACES DRIVER REF Co
G8 505320 ,AMN UN was BYYY AND MS. R SURY 20,000

BAFRE STATUS DUE 20 GETLING CONSTRAINED AND REF C,
FOLEOGOM RANXFLICATIONS OF THIS REDUCTION

29 POINTED UP. BY REF F COMMUSMACV RECOMPENDED
note THE ASY AND SND LAAN DNS RE REPLACED BY USA
BUS APP THEN DEPART 70 COMUS enc. PURCHE HRS
OF RAFIN JANUARY 1966, FROESS an KRES DROUSHON

100 OF
SPROPAC DIRECTED NAME

REPLACED BY A 937
ADD
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• • 
p,~ m 'f HREE fUIN['lCiF'f.\ 13232 5 E C 11 [ T SPEG~n' [f/CLWEVE £1'1 ;£0 J: 
R!!:AD1NESS POSTliR~:: THE Ri!:CONMErJD:\I.1[ON 1'0 PLf\Gt: rLU;; 
B'fRY AND Oll)[ (1) HISSH..E man: ~~N Cl~m1E ~:;H~Tm: S[SNS 
'{ 0 BE COill7.Rt~11115nS!! TO TWU DECH;:rm~@ O{\J THE nII1J>:n 
HMJD q t'lX'iH ?:WI: C:!HDAN(;[ GIVE~>l y/-ip,1' l'-H.l1'! .. E r.Oof; tHLi 
l' (\CT leAL 5 {~Ui~DR O~J2 NUST BE l1l~:;' [\:H1ED ~\!\ ~ .. iCl S '(f~~~ :,.) c:{}: lL 
'f'JF R~!;Ii""TTO~'! 1'i~ 'r l ';;- I t:\,'Vj· :::1\; 'j': ':'PI.: :."n'-"i· f\1':IF'·,· ... :"j·>";'.l!'l.1' ~" ~.i{':)~ '.J;.~i.i·tJv "'" .. ~ .. ,L ."1" ... ,.~"M! I.-J~ •. ~' .. ' r.~tJ,;~1 iJU:)., '=j_"'~ .. ,.,,;¥ .. ~f,.~tJ~r.''...~r.-.D,l 
tH';CEPT.4.BU: FROr:i THE IJIEW?O:aH Oi' In flJ{i.;'c, 
H t~s STR Y IS RED HeED pH OM Z){)2 TO t\ CAD RF 0 F Sf ~i LOSS 300; 
CADRE: 

~,lO fL,H11{ NOS 
Op?'.Y.CERS 1 CM<r 670!J 

,~ L'! 6?0,~ 

H l1' 6'U'£l4 
SNCO 3 f.;NY !-:r.l~ ~{ MO) 

!!s:s B'l1Y 
S fJf Mm BEL :-llJ !.! S AWl [\ NY r~03 

H~S B'finr 
]" oriU., ~2 {6 O~1¥Fo56 Et~LJ) 

i f1SLE BTRY 15 ~EDlJCED 
€;ADRE g 

FROM 93 TO A CADRE OF 8~ LOSS B)i 

NO 
r SP"Gf!.l' 
RM~K 
CI\PT 
u: 

EXCLUS .T.VE (f'lCi"~O:~ 
['·WS 

1 
:2 
2 MIl' 

'X OTF,L . 8 (3 OFF ... 5 ENU 

610/l 
6104 
M·lV ~lOS 
NS;".!!: JJ{'fU 
A NY r~o;~~ 
NSLE BTR~! 

!H.mi: 1'6 Nor f.'EM3XBLE TO Ci\DI1£.~ r.~i~srCHED 2·~ Sf't\CfS" mAD:~ [0\[':;) 
SAME AS 23 SP4CES DELEiED BY REF C. 
NOTE 8g i'iESr CHED 263 SPACES GiADI: ANDfilOS f-~eC0!m:~lG TO ';'fO 
MHS55 IN ACCORDANCi ~IrH VERBAL 1~2T~UCTIONS OF FNFPAC. 
Be f"OLLC~JL\J G m,iITS ARE REDUCED TO ZERO H: ~2:l;' C BUT 
M~E NeT RECO;\1MENDED FOf~ CADRE !N THIS NESS[-\ C:E ~ 
S 1) 1(fHGB00 9 HC 16C!:>0 v l{011D0{"; Pd'JD H2.H 7C[iJ0 ~ 
COi~SOLIDATEj) If~lTC X0i6t\00 II{ Di~ "A) fiND H0£'U:0(-j IE EN ~o:;l 
',2ESPEC!' IVEL Y f.' BY ilEf Co 
/~n iH316E00 Mm Xf~n[00 f'lED 1K f!;AIWr f."lUGP, REDUG'CWr~ 
OF K016 I~ND K011, COos TO CADRE STATUS EtIMJ.i~I~~\ES BE(HJlr?/:'.:fq!IN!.'~, 
nu 1H):-.!6CfMJ 0 Cr1 RAnf.ll~ 1J~:T8 fwr YEr ARRIUED IN" 

PAGE~OF ~PAGES 
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PAGE THREE RHMNAFA 0232 SECRET T SPECAT EXCLUSIVE CMCEO
READINESS POSTURE. THE RECOMMENDATION TO PLACE H&S
BIRY AND ONE (1) MISSILE BTRY IN CADRE STATUS SEEMS
IO BE CONTRARIVISE TO THAT DECISION. ON THE OTHER
HAND WITH THE GUIDANCE GIVEN THAT RIFLE 00°S AND
TACTICAL SQUADRONS MUST BE RETAINED AT 3/0 SYRSWGTH,
THE REDUCTION IN THE LAAM 5N IS THE MOST OPERATIONALLY
ACCEPTABLE FROM THE VIEWPOINT OF III MAF
H&S STRY IS REDUCED FROM 362 TO A CADRE OF 625 LOSS 300
CADRE

RANKNO MOS
OFFICERS 6704CAPTI

LT 67044
LI 6794CITY

ANY MOSNCO 3 ANY
H&S BIRY
ANY MOSANYSGT AND BELOW 48
H&S BTRY

(6 OFF-56 ENLYITOTAL 62
I MSLE BTRY IS REDUCED FROM 93 TO A CADRE OF 8 LOSS 858
CADRE:

PACE FOUR RHMMAFA 0232 S E C R [as I SPECAT EXCLUSIVE CHOCO)
MOSRANKNO
6704CAPTOFFICERS card

LI 67942
ANY MOSSNCO ANY2
MSLE BTRY

3 ANY MOSANYSGT AND BELOW
NSLE BTRY

(3 OFF-5 ENI.8youTOTAL
NOTE 7: NOT FEASIBLE TO CADRE. RESTORED 23 SPACES. GRADE AND MOS
SAME AS 23 SPACES DELETED BY REF C.
NOTE 88 REST CRED 263 SPACES GRADE AND MOS ACCORDING TO T/O
MB855 IN ACCORDANCE WITH VERBAL INSTRUCTIONS OF FNFPAC.
Be FOLLOWING UNITS ARE REDUCED TO ZERO IN REF C BUT
ARE NOT RECOMMENDED FOR CADRE IN THIS MESSAGE:
(1) KB16B20, KE16000, K017B06 AND KD17CDD:
CONSOLIDATED INTC K016A00 IK BN (w) AND K017A00 TK BN 3:10)

RESPECTIVELY, BY REF Co
(2) K616E00 AND KO1TE00 MED TK MAINT AUG: REDUCTION
OF K016 AND K017. 00°S TO CADRE STATUS ELIMINATES REQUIREMENT.
(3) K026089 0 CM RADAR DET: NOT YET ARRIVED IN

PAGE 5 OF 6 PAGES
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PA tf.: FIVE Rml~U:F [523~~ SEC nET Sr'ECflT F'))CUJS~r~E (["iCE n 
C OUNTP. Y c 

(4} K028B00 <.:> i'mS! IHHI5 CONsotm ;;TED HrIO )(0~~E~i~vJf{J 
HOSP CO BY REF C", 
{51;;' Kfi}3!B30;, !<031C00!.i(03H>00 0 Hl\DI0 BN wrr:::)g 
COI'lSOtlDPtTED HE'O i\2)Sj,3;~ SU 1 RI~D BN BY REF C,,, 
(6) l{f{J3.€iB00 t~[~D j{0~).qt:00 ", CAe AND cr~ G~ GONSOLID!~1'ED 
'Un 0 1{034M~0 CAP BY I~E!" c'" 
~n 1(034D00 ", H X frllH~ NQ c. co>mHJE:D ACIW~J PHO GRtl.N 
;~! !~f'F PERSONNEl. CONSO!'" ID~YIED IN! 0 Ki13!JMiilj '" C{1PS;; 1'\ rJ'D 
K001A00 = III MAF HQD 
,<8) 1\05400 "" L/4Mii B~)g ftU1Ef~l)Y DEPARnw Rvm~ 
(9) i'i HliA00 H&f'lS/Nf~BS 01':! ~ NO]' nES1'Oi~Ej) DUE TO 
~EILXN G CONSTRAINrs~ 
Co UNITS TO WHICH COMPENSATORY ADJUST~ENI W~RE APPLIED: 
fRN UNIT REF C SIR REDUCTION NEW SIR REM~RKS 
K05300 bAAM BN 722 365 337 H~S BIRV 

IUD H'lSLf>: 
B' 'BY m;:r>LV;~:D 

EXCLrSIVF. (i'lCEO: 

i{03300 F'O;{LOt; 
COMO 6344 165 6A79 

40 FOLLOtHNG f'\DDITIONAL INFOF{f1t/iION REQUESTED BY HE!" 
E IS BEING SUPPLIED BY SEPARATE I'E::;SAGE" 

TO C.,\9HE 

140 SUNf'lARY BY Gi'tf~DE AND f:iOS OF' COi'lPENSATORY REDUCTION5t! 
B,-, SUi'lfl1MxY BY GRADE A[-JD NOS Oi' CO~E1 EN MJD ;1t\lSG 
SPACE REDUCTION LISTED IN REF Cg 
GP"'£i 
8T 

t?232 

PAGE-.fOF 1-PAGES 
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DECLASSIFIED 

DECLASSIFIED
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PAGE FIVE RHNMAF 0232 S Ext I SPECAT EXCLUSIVE (MCE)
COUNTRY.
(4) K028800 0 MUST AUGs CONSOLIDATED INTO K028A00
HOSP CO BY REF C.
(5) K031B33, K231000, K031003 0 RADIO BN (DEVE
CONSOLIDATED INTO K83180 SU 1 RAD BN BY REF Co
(6) H034B00 AND K034000 2D CAC AND CAG: CONSOLEDATED
INTO K034ABC CAP BY REF Co
279 K034D80 2 III MAF HQ a COMBINED ACTION PROGRAM
STAFF PERSONNEL CONSOLIDATED INTO K034A00 0 CAPS, AND
K001A00 0 III MAF HQ.
(8) K05400 9 LAAM BN: ALREADY DEPARTED RVN.
(9) MIDADS H&MS/MABS DET: NOT RESTORED DUE TO
CEILING CONSTRAINTS.
C. UNITS TO WHICH COMPENSATORY ADJUSTMENT WERE APPLIED:

REF C STR REDUCTION NEW STRFRN UNIT REMARKS
K05330 LAAM BN 385 337 H.I.S BIRYi22

AND IMSLE
BURY REDUCED

PAGE SIX RHMMAF 0232 SECRET SPECAT EXCLUSIVE (MCEO:
IN CADRE

FORLOGK03300
COMD 6344 165 6179

40 FOLLOWING ADDITIONAL INFORMATION REQUESTED BY REF
E IS BEING SUPPLIED BY SEPARATE MESSAGE.
Ao SUMMARY BY GRADE AND MOS OF COMPENSATORY REDUCTIONS.
B, SUMMARY BY GRADE AND MOS OF COMM BN AND MWSG
SPACE REDUCTION LISTED IN REF C.
GP-4
BT
0232
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.,. fIIOItM IC8a-.) 
OPERATION CODE FROM 10ft 

X- ORIGINATOR ole r,ouii C£fJ j II UAF o;;~!)[O £'J A-ACT ION ICOINIZANC:I 
C "_ ft!OOMM!NDATlON ._1&1" __ ".II nYL OATE 

.~. 'i~ r~R~ON 011 '1'1 OZ DCC 63 J:L COPIES ~CD ~.'~ 

IROUTE SECTION CODE 
W rl INITIAl. lu~'1tfflt cnm>s EYES ()I'JLY ~1tm]Jc!T£ IN OUT 

CG R!II1MKS 
DCG Onl;) - (;-:') 

[)eG AIR 

CIS ~£L .. 0-3 
D CIS 

o CIS OM 
SIS MARINE CORPS EYES ONL) G-I 
G-2 

G-3 
. , 

G-4 

G-~ HA~ bEEN SEN.1 
G-6 
ADJ 

Pt.; , l bttt.&".~ . CORDS 112.(, 
IEMS/TRANl 

ENGR 

Has CO 

INSP 
MTO 

OP ANAL 

ORO 

PSY OPS . 
SUPPLY 

sec 

: .. 
... ", 

-- .... _._-, ' 

~::;-ji;;, , :i::':\ ~L"ii;: :!1!{,,::' ,.:; ~bt~;;'~;~1 ,'> >,' :c . ' ' ' 

,:', , .... ':. 'J .;, ,)", .' . ,l:. ,: . " .",,;1 . .'" '.' ,} !1.';;,:iit;g;: ,,,,;T,:iF';':.Ii?5~ ;¥~;iiif,;L,;:'i'i ,-;;i,;"J,:' ;., 
. L:f ' '.' , 

;,~';'G . "",", .. ,,, "." . . . " "~. 

DECLASSIFIED 

DECLASSIFIED

HEADQUARTERS
MARINE AM IBIOUS FORCEIII

SECRET
NIMAF FORM 5216 (REV3-68)

OPERATION CODE FROM DATE
X- ORIGINATOR 010 COLL. CEN 111 LIAF 02 DEC byA-ACTION/COONIZANCE

BERIAL#/CONTROL DATEC-COMMENT/RECOMMENDATION
:- INFORMATION 011710Z DEC 63S-SIGNATURE COPIES RECOCOPY# OF

SUBJECTDATE
SECTIONROUTE CODE INITIAL MARINE CORPS EYES ONLY MIRENOTEIN OUT

CG REMARKS
DCG

OR10 w G-3
DCG AIR

C/S REL - C-3
D C/S

D C/S DM
S/S

MARINE CORPS EYES ONLY
G-I

G-2

G-3
G-4

MAS BEEN SENI
G-5

G-6

ADJ
CAP

#26
Prog

6
2 Dee 65 k

CORDS

EMB/TRANS
ENGR

H&S CO

INSP

MTO
OP ANAL

ORD

PSY OPS
SUPPLY

sac

SECRET $22
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SECRET 
OPERMT'ION 

X- ORIGINATOR 
A-ACT ION I COIN IZANCI 

DECLASSIFIED 

, t£ADQJ.lARTERS .... 
MARI~ AM.IBIOUS FO~ 

CODE F1tCM 
OIC COMM CEN III 

F, • .r< 

.1Mf flQtM 521.(_1-.) 
OIl'! 

MAf 02 DEC 68 
C-co.ENT IRECOMMENDATION ."w..1CONTfWll. DATE 
1-.1 NRIRMATION 011710Z DEC 68 ICOPY. /013 COPt!' REm S -SIGNATURE 

DATI rlIJICT ~ 

ROUT! SECTION CODE IN OUT 
INITIAL MARINE CORPS EYES ONLY WIRENOTE 

CG ReM.' ."$Y' 

DCG ORIG - ,G-3 
DCG AIR .- V 

~~ CIS ~ /11// REL G-3 
, -o CIS -

o CIS OM 

J SIS 1"1'.:' n,j-';:;' ~ ~ARINE CORPS EYES ONLY G-I " 
G-2 

.G-3 
G-4 

G-O 

G-6 
HP~~ H£EN SENI 

AOJ 

~-fy~'D~:7 70 6-;:1 CAP 
C()ROS 

;' EMB/TRAM 

,al!1~/JJ·~ ~"7; } 
ENGR 

Has CO ~~~~'1 ~ INSP 

-,£1 . 

MTO 
OP ANAL 

ORO 
PSY OPS . 
SUPPLY 

sac 

-

, , -

.·'~~!~·>i;':~~"'~>i'EL",~~,;';::o~~~iiiQ~l.ii~ .,: .. ,,;, ":; '; ;' .. ;.,; .... \) 1':-,,, : .. ',7>. ~ ":" .", -:-:~, ",.{''''. ,I·:'}c{\?i;. ~.' "4' If' 

. ~"'''- ,'- ".,. ,~~" . .,' · .• '" .... v-,._~ .~ ',~ . ,_. ..... ..-
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HEADQUARTERS

MARINE AM IBIOUS FORCE

SECRET EIMAF FORM 5216 (REV 3-68)

FROMOPERATION CODE DATE
X- ORIGINATOR 010 COMM CEN 111 MAF 02 DEC 68A-ACTTION/COENIZANCE

SERIAL#/CONTROL DATEC-COMMENT/RECOMMENDATION
1-1 INFORMATION

COPY# / OF 3 COPIES RECO011710Z DEC 68S-SIGNATURE
SUBJECTDATE

SECTION CODE INITIALROUTE MARINE CORPS EYES ONLY WIRENOTEOUTIN

CG REMARKS
DCG ORIG - G-3

DCG AIR

a
C/S - G-3
0 C/S

D C/S DM

IS/S
MARINE CORPS EYES ONLY

1212/2/
G-I

G-2

G-3
G-4

MAS BEEN SENT
G-5

G-6

ADJ

copy
#30f3 To 6-3CAP

CORDS

EMB/TRANS

12/2168 RS Haukin 0207354ENGR

Returned 3Feb69B
H&S CO

INSP

MTO
OP ANAL

ORD

PSY OPS

SUPPLY
s&c

SECRET
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• CCN: 006 F.E: 9 • 
,.ROM 

• lAT'E OIC COMM CEN II 1M· 02 DEC 68 
."'AL-
011710Z DEC 68 COPY. I", :3 COPtP IISO 

OAT! "MATURE 
I~!CT . 
~ARINE CORPS EYES ONLY WIRENOTE 

L'j/ ~_ I~~ .Il t_ OI\T! ..... ATU. 
~ .f..L. ,~ c. 

'-"'" 

. 

sis POPY 1,2,3 OF 3 COPIES 
trAPE & MAT 

RECORD OF DISCLOSURE 
EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT 

SHALL SIGN THIS RECORD SECRET 

DECLASSIFIED 

DECLASSIFIED

CCN: 006 FYLE: 9SECRET

DATEFROM
010 COMM CEN 111 MAF 02 DEC 68

SERIAL
COPY# / OF 3 COPIES RECO011710Z DEC 68

SUBJECT
DATE SIONAT URE MARINE CORPS EYES ONLY WIRENOTE

SIGNATUREDATE
12/2

S/S COPY 1,2,3 OF 3 COPIES
TAPE & MAT

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT
SHALL SIGN THIS RECORD

SECRET
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~.ECRET 
~ 

• • 
~ 00 RUHKM o DE RHMMAFA 0i00 33611Al 
~ l~~Y SSSSS 
~~ 0 0~!7!0Z DEC 68 
'/ fiN Ole car·'lf1 CEr.J III ~lP1fi' 
,./ l' 0 Ole Cot-IN CEN H1FPAC 
'/ B1 o SEC RET ~1AFI INE CORPS EYES ONLY wmENO'!!'E 
~ b'OR COL 110 Hl4LL G·<3 F'~1F'PAC FROf1 COL 1'1 0 DfA.L~Y DEP Gr'3 J.71 MI~F" 
1'01'// r 0 CALL YOUR ATrENT ION TO THE TEXT OF uRAFT ilH::SS.A C£ NOl.' YET 
~ RELEASED. PLEASE INFORM EARLIEST IF SATISFACTORY. IF Nor 
1"/ SATISFACTORY PLEASE INDICATE I1r:CONMENDED CHANGES~ DHi\FT NOT 
1'/ VEl' (.\PPROV1W BY eGo ~HLL R[U£I~Sl:: OFFICIAL NESSf.\(=E {l;5 SGON t\S I 
/"/ HE AR FRO~l YOU" 

III r~AF' PROGI~A~l S1X FOficr~ STRUCTURE Wi 
A", C G III :'1{~F' 3rli 1338Z NOV 68 (5) SPECAT 
B5 CG FMFPAC 252202Z NOV 68 (5) SPECAl . 
Co CG III MAl' 131000Z OCT 68 (8) 
Do CMC 231B31Z NOV 68 (5) SPECAl 
D~ (U) THIS CANCELS AND SUPERCEDES REF A& 
2G (C) REr B REQUESTS RECOYl~lENDED CH~\N GES 'fa '1'11£ REALI GNMEN'f 
PROPOSAL IN REF C IN ACCORDANCE WITH REF D. REF B ALSO REQUESTS 
RELATED CRADE AND r"lOS SUi'llMf.lSHE S r 0 fiCC0i1PiUH' T j·IE HECOrlfi;.[ NDED 

PA (£ TWO RHMMAFtl 010;6 SEC RET r'lCEO ~J Hl£r~OTE 
REPLl GNNEN! PROPOSAl.. CHAN GES" THAI XNFORNAT rON IS corrfJ.\H1EO IN 
SUBSEQUENT PARA CRAPHSG 
3 .. (5) RECOMr(lENDED CHM~ ~s 'f0 HEf c~ 

A (I UN IT S FlEQUIR 1 i~ G C AD (xES l.i~~! RE F D ~ 
(NOTEZ REF C REDUCES ALL BELOW UNITS TO ZERO SPACESa THUS 

CiiANGE COLU~iN 8ELOt4 ALSO REP}?ESEWKS NEI:J STRENGTH Ji'IGURF.S)" 
FRN UNH CHM1G:7£ FlEf,1t':Rl{S 

tHl.i02100 AI BN INCi-~ 1~ NOTE O} 
1(0031'00 Ai ElN INCR 19 NOTE' (0 
;aH6B00 MED 'Xl< co HJCR 24 NOTE (2) 
KB)6C00 MED TK CO INCR 24 NOTE (2) 
K01GD00 MED TK CO INCR 24 NOTE (2) 
K017B00 MED IK co INCH 24 NOTE (2) 
K017C00 MED TK CO iNCR 24 NOTE (2) 
K011D0Z MED TK co INCH 24 NOTE (2) 
K01900 A~TRAC 8N INCH 137 NOTE (3) 
1U)2600 HQ STRY rAG INCH 21 NOTE (11) 
K052B00 AIR SUPI RADAR TM INCR 23 NOTE (5) 
Kl0500 MAR AIR TRAFFIC CIL INC~ 23 NOTE (5) 
M01200 UNA SQ INCR 259 NOIE (5) 

PAGE--LOF 1PAGES 
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DECLASSIFIED 

DECLASSIFIED

SECRET

00 RUHKM
DE RHMMAFA 0100 3361711
ZNY SSSSS
0 0117102 DEC 68
FM OIC COMM CEN III MAF
TO OIC COMM CEN FMFPAC
BT
SECRET MARINE CORPS EYES ONLY WIRENOTE
FOR COL R. HALL Go3 FMFPAC FROM COL M. DALbY DEP G=3 III MAF
TO CALL YOUR ATTENTION TO THE TEXT OF DRAFT MESSAGE NOT YET
RELEASED. PLEASE INFORM EARLIEST IF SATISFACTORY, IF NOT
SATISFACTORY PLEASE INDICATE RECOMMENDED CHANGES. DRAFT NOT
YET APPROVED BY CG. WILL RELEASE OFFICIAL MESSAGE AS SOON AS I
HEAR FROM YOU.
III MAF PROGRAM SIX FORCE STRUCTURE (U)
Ao CG III MAF 3013382 NOV 68 (S) SPECAT
B. CG FMFPAC 252202Z NOV 68 (S) SPECAT
Co CG III MAF 131000Z OCT 68 (S)
Do CMC 2318312 NOV 68 (S) SPECAT
is (U) THIS CANCELS AND SUPERCEDES REF A.
2. (C) REF B REQUESTS RECOMMENDED CHANGES TO THE REALIGNMENT
PROPOSAL IN REF C IN ACCORDANCE WITH REF D. REF B ALSO REQUESTS
RELATED GRADE AND MOS SUMMARIES TO ACCOMPANY THE RECOMMENDED

PAGE TWO RHMMAFA 0100 S E C R E I MCEO WIRENOTE
REALIGNMENT PROPOSAL CHANGES. THAT INFORMATION IS CONTAINED XN
SUBSEQUENT PARAGRAPHS.
3. (S) RECOMMENDED CHANGES TO REF Cs

A. UNITS REQUIRING CADRES IAW REF D :
(NOTE: REF C REDUCES ALL BELOW UNITS TO ZERO SPACES, THUS

CHANGE COLUMN BELOW ALSO REPRESENTS NEW STRENGTH FIGURES)
FRN UNIT CHANGE REMARKS

K002T00 AT BN INCR 19 NOTE (1)
K003100 AT BN INCR 19 NOTE (1)
X016B90 MED TK CO INCR 24 NOTE (2)
K016000 MED IK CO INCR 24 NOTE (2)
K016D00 MED TK CO INCR 24 NOTE (2)
K017B00 MED TK C 0 INCR 24 NOTE (2)
K017C00 MED TK CO INCR 24 NOTE (2)
K017D00 MED TK CO INCR 24 NOTE (2)
K01900 AMTRAC BN INCR 137 NOTE (3)
K02600 HQ BTRY FAG INCR 21 NOTE (4)
K052800 AIR SUPT RADAR TM INCR 23 NOTE (5)
K10500 MAR AIR TRAFFIC CTL INCR 23 NOTE (5)
M01200 VMA SQ INCR 259 NOTE (5)

PAGE / OF 4 PAGES
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~'.ECRET 
~ 
~ 

• 
~ 
~ ~ p{\(£ THREE RHf'1f'lArA 0100 SEC n I:: 1 ~lCEO tHREiWTE 
,~ 'fOrAl INCR 645 SPACES 
,.1 ~JOIF.! Q 1{f!)02T00 AND 1(0:03T00 AT ENS tlHE RETURNED ,TO 
~ STRUCTURE !-fT CADRE STRENGTH OF 1,9 EACH Br~g FOF:CE 

,~ GADREg ,.1 ~JO R Mn{ NOS 
~ OFFiCER ! Ll 0302 ~ SNCO 1 ssm' 0369 
~ S GI MJD Bf:t mJ 1 ANY 10 R 4 II 
~ 9 ANY 0353 
~ ! (l.[llY 2Ui ~ 1 MJY 2143 
~ 1 ANY 2531 

) ANY 3516 
3 ANY 3531 

l' 01' i1L 19 (1 0 FF ~ 1 e. E NL) 
i~O::E 2g K016B00 p }{lZ16C02J~ 1{016D00" !WH7BfiHiie l<017C00 AND 
K017D00 MED TK COS ARE RETURNED TO FORCE STRUCTURE AT CADRE 
STRENGTH OF 24 EACH co" 

CADRE g 

PAGE FOUR f~HfrWj{WA 01£10 SEC B E r NCEO vlIRENOTE 

OFFICER 
SNCO 
S G"l' AND BEL OW 

NO RANK MDS 
i LT 1802 
li SSGT 2&49 
li ANY 0141 
12 A~Y gS11 
6 ANY 2A~n 
I ANY 2531 
R ANY 284ft 
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THE CORPS SHOULD BE ENCOUPA GED AND SOUGHT, I FEEL THAT EVERY
EFFORT SHOULD BE MADE TO PROVIDE PRONOTIONAL OPPORTUNITY
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!., FOL BACK CHANNEL FROffJ GENERAL GOODPASTER IS QUOTED fOR 
YOUR INFOR~ATI0Ng 
QUOTE 
SUBJg COORDINATION OF' SLF' OPNS ~J!TH IN·"COUNTRY FORCES 
fiEf: AfJ C G UI MAl' 010356Z DEC 68 (S) 

Be CG II! MAl' 1107H~Z NOV 68 (S) 
I APPRECIATE YOUR COMMENTS IN REF A WHICH I HAVE DISCUSSED 
WHH corms" IT APPEARS THAT YOUR CONCEPT OF' E~PLOYi'llENI OF 
THE SLF IN THE APe REF B HAS CONSIDERABLE MERIT AS WAS 
BORNEoOur IN THE RECENT SUCCESS OF ePN ~lEilD£ RIVER 0 I 
AM PARTICULARLY IMPRESSED WITH THE r~PORIANC£ OF ESTAB~ 
LISHIN G A FULL CORDON\? AND DOING II S~J!Fn.Y~ AS WAS DONE 
IN MEADE RIVERe WITH THE VALUABLE RESULTS WITH LI~IrED 

PI'. CE TWO RHMiIJAfA 09'13 SEC RET SPECAT EXCLUSIVE FOR MeEO 
FRIENDL Y CASUAL r rES c AND OF r AKIN G ALL THE T IfIjE REG: U IRED 
TO DI) A D£LISERATEf) SO[l1PLEIE JOBo wE ARE ALL LOOKING 
FOR~iARD TO CONTINUED SUCCESS IN THESE ErFORlSo 
GP=4 
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SECRET SPECAI EXCLUSIVE FOR MARINE CORPS EYES ONLY
FOR GEN CHAPMAN AND LI GEN BUSE FROM LIGEN CUSHMAN
1. FOL BACK CHANNEL FROM GENERAL GOOD PASTER IS QUOTED FOR
YOUR INFORMATION:
QUOTE
SUBJ: COORDINATION OF SLF OPNS WITH IN - COUNTRY FORCES
REF: Ao CG III MAF 0103562 DEC 68 (S)

B. CG III MAF 1707127 N CV 68 (S)
I APPRECIATE YOUR COMMENTS IN REF A WHICH I HAVE DISCUSSED
WITH CORDS. IT APPEARS THAT YOUR CONCEPT OF EMPLOYMENT OF
THE SLF IN THE APC REF B HAS CONSIDERABLE MERIT AS WAS
BORNE-OUT IN THE RECENT SUCCESS OF OPN MEADE RIVER. I
AM PARTICULARLY IMPRESSED WITH THE IMPORTANCE OF ESTAB-
LISHING A FULL CORDON, AND DOING IT SWIFTLY, AS WAS DONE
IN MEADE RIVER ® WITH THE VALUABLE RESULTS WITH LIMITED

PA GE TWO RHMMAFA 3973 S ECRET SPECAI EXCLUSIVE FOR MCEO
FRIENDLY CASUALTIES, AND OF TAKING ALL THE TIME REQUIRED
IO DO A DELIBERATE, SOMPLETE JOB. WE ARE ALL LOOKING
FORWARD TO CONTINUED SUCCESS IN THESE EFFORTS.
GP-4
UNQUOTE
2. REFS A AND B OF QUOTED MSG PASEP BY MCEO, DIG
CG III MAF 0801242 DEC 68.
GP-4
BT
0973

SECRET3/ COPIESOFCOPY111 MAF 2100/7 (3/68)
#38

DECLASSIFIED



• SECRET 
... ... _. IUI'I CODE 

x- ORIGINATOR . 
A-IJI:T ION ICoeNIZANC:! 
C-cc.MENT I 1tE00MMENDATlON 

.• -L~~~Ri· I-IIIINAI 

!ROUTE SECTION COO! 
~ 

IN 

CG 

OCG 
DCG-AIR 

CIS 
o CIS 

o CIS OM 
SIS 

~G':-I 

G-2 

G-3 
G-4 
G-5 

G-6 
AOJ 
CAP 

. CORDS 

IEMB/TRAN! 
ENGR 

HIS CO 

INSP 
MTO 

OP ANAL 
o-R5 

PSY OPS 
SUPP.LY 

sac 

"" 

;rl 
OUT 

DECLASSIFIED 

III .. fOIIlI52l1e_ a __ J 

FROM DIlT! 
CO III tSAr_ lou OEC W 

r •• I~L"1CON'T'N)L DATE 

od01a4Z OEC 6U I\oIUP' ,W . at RECCl 

INITIAL r=IVL. Fon ;JEr~ GW\r.l:JAN 

MMMICS 

IOBIG • 3/3 

nCl .. O/s 

EXCLUSIVE 
.. - " -

...., .. - -. 

rOR 

HAS BEEN SEril 

d:l ). t A~' ~;)e -

II/kt.l 8' ft.-
"', 

b lI-~·~e 6-. 1I~,,~t' . ~ 

~3 
r-

.. 

,; L;.;" I" ... ,.~ ~:;.;" ~;i...J~.; k.,ili41i;; Ii";;.~ ".' .' . I:.; .';";;'i~;;;;;~;".A' ,,~,:,;£;,,~ ~3<;c 
DECLASSIFIED 

DECLASSIFIED

HEADQUARTERS

III MARINE AM IBIOUS FORCE

SECRET HIMAF FORM 5216(REV3-68)
DATEFROMOPERATION CODE

08 DEC 68X- ORIGINATOR CG 111 LIAFA-ACTION/CONIZANCE
SERIAL#/CONTROL DATEC-COMMENT/RECOMMENDATION

:- IINFORMATION 030124Z DEC 68 COPIES RECOOFCOPY#S-SIGNATURE
SUBJECTDATE

INITIALCODESECTION EXCLUSIVE FOR GEN CHAPMANROUTE OUTIN

CG REMARKS
DCG

ORIG - S/SDCG AIR

C/S
REL - C/SD C/S

0 C/S DM
S/S

EXCLUSIVE

G-1

G-2

G-3
G-4

G-5

rOR

G-6

ADJ
CAP

CORDS

EMB/TRANS
ENGR

H&S CO

INSP

HAS BEEN SENTMTO
OP ANAL

ORD

# 2t AR6 File
PSY OPS

SUPPLY
s&c

#3 burned 11Dec68t

SECRET
39

DECLASSIFIED



DECLASSIFIED 

.' • ~. ',- .. t-£~RTERS ... 
YMARIt£ AM.IBIOUS FORe!' 

SECRET 
OPERArION CODE 

X- ORIGINATOR '1%&-
A-Mff ION ICOIN ,..~ . 

FROM 
CG II I MAF 

.RIAL.1COfmIOl DllTE 

., • 
DG! 
08 DEC 68 

C-CC*MENT IIt!COMM!NDATlON 
1- I NroRMATION 
S-SI8NATURE 080124Z DEC 68 la.v. / 01.3 COPI~' ~ 

a.:r! Im._.arr:T' 
ROUTE SECTION COOE ~'N~~OUT"!!!P-4 INITIAL EXCLUS I VE FOR GEN CHAPMAN 

~~~~+-~ ____ ~r-~r-__ ~MM~' 
'---+-....:..:.:~~-+---+----t---/-tkrR I G - s/s 

CG 

DCG 

OCG AIR ~ 

~=+--=':"":'-"""""---i~--it-"lf.L=V~--t REL ... S/ s :l- CIS ~ 
o CIS 

o CIS OM 

# SIS ~ irJ..l r 

"--f~t-----t-;-~EXCLUSIVE 
, G-I 

G-2 

G-3 
G-4 
G-5 

G-6 
AOJ 
CAP FOR 

CO,RDS 

EMB/TRAN! 

ENGR 

Has CO 
1----+-~~__+_-_+_-----tMARINE CORPS EYES ONLY 

INSP 
MTO 

OP ANAL 
ORO HAS BEEN SENI 

PSY OPS 

SUPP,LY 
sec 

'-'--I~------+---I-------+---+---------I 

DECLASSIFIED 

DECLASSIFIED

HEADQ ARTERS

MARINE AM IBIOUS FORCEIII

SECRET HIMAF FORM 5216(REV3-60)
DATEFROMOPERATION CODE
08 DEC 68X- ORIGINATOR CG 111 MAF

A-ACTION/CORNIZANCE
SERIAL@/CONTROL DATEC-COMMENT/RECOMMENDATION

COPY# / OF 3 COPIES RECO0801242 DEC 68I- (INFORMATION
-SIGNATURE

SUBJECTDATE
INITIAL EXCLUSIVE FOR GEN CHAPMANCODESECTIONROUTE OUTIN

CG REMARKS
DCG

ORIG - S/SDCG AIR

2 C/S
REL - 6/SD C/S

0 C/S DM

1212/P1S/S

EXCLUSIVE

G-1

G-2

G-3
G-4

G-5

G-6

FOR

ADJ
CAP

CORDS

EMB/TRANS

MARINE CORPS EYES ONLY
ENGR

H&S CO

INSP

MTO
OP ANAL

HAS BEEN SENTORD

PSY OPS

SUPPLY
S&C

SECRET
#
39

DECLASSIFIED



DECLASSIFIED 

• CCN: O'FILE: 9 • 
,.,.. I DATE co III MAF 08 DEC 68 
."IAL_ 
080124Z DEC 68 QOPft I o,:l COPtH IB:O 

OATE IleNATUR! ~~IVE FOR GEN CHAPMAN 

\LJP ,~~J) ,. OAT! ... NATURE· 

~ 

sis COpy 1,2,3 OF 3 COPIES 
TAPE & MAT 

RECORD OF DISCLOSURE 
EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT 

SHALL SIGN THIS RECORD SECRET 

DECLASSIFIED 

DECLASSIFIED

CCN: 063 FILE: 9SECRET
DATEFROM
08 DEC 68CG 111 MAF

SERIAL
080124Z DEC 68 COPY# / OF3 COPIES RECO

UBJECT
EXCLUSIVE FOR GEN CHAPMANSIONAT UREDATE

They

SIGNATURE
1218

DATE

S/S COPY 1,2,3 OF 3 COPIES

TAPE & MAT

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT
SHALL SIGN THIS RECORD

SECRET

# 39

DECLASSIFIED



DECLASSIFIED 

• • ~ e?a 
~ 
~ 
~ 
~ 
~ 
~ 

PP RUE SHOA R UHKM 0 
DE RhM~1AFA 0974 3432)125 0 
Z~Y SSSSS ~~ 
P ~80124Z DEC 58 ~~ 
I'M CG III ~AF' ~/ 
TO RUE BHOA/CMC ~ ~ 
RUHKP'i/C G F'MFPAC ~ 
~\: eRE I SPECAl EXCLUSIVE fOR ;'1AR!NE CORPS EYES ONLY 0 
FOR GEN CHAP:'lAN AND L (;EN BUSE FR O;YJ L GE:J CUSHMAN ~ /. 
Ao FOL ~lSGS ARE REF A AND B RESP::CTIVELY TO SEN GOODPASTER·S 0 
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Ao QUOTE 0 
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TOR USVDE/CO~qUS;V1ACV 01"/ 
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5ECRET 0 
COORDINATION OF SLF OPNS '~;lTH INoCOUNTRY FORCES eU) 0 
FOR C£N GOODPASTER FRO.¥) LT GEN CUSH:v1AN 1'/ 
10 (S) D UR I [I; G YOUR V lSI! TO I II Y1AF HQ ON 2 NOVEi>loER Q YOU EY.PRESSED ~ /. 
INTEREST IN TECHNIQUES OF COORDrNATI:~G SLF OPNS vJlIH INDIGENOUS n: o 1'0/ 
COUNIRY F'ORCE5o THIS :%G is DESIGNED TO PRCVI;)E ADDnl0~;p..1.. INFO O~ THE 1'/ 
SUbJECT 0 ~ 
(A) COORDIN~TION WITH PROVlf',;CE/DISTRICT OfFICIALS IS GENERpLLY CONe I'~ 
DUClED IN CCNJUNCTIOI\ ~:ITH T}lE UmCCUNTRY HOST CN!1'o AT ThIS Tl.'~E: THE SL7/. 
REP M~D HOST UNIT REP AIT£.ilPI. TO oaT A!!\) A aLM'~KET AUThORIl~IICN FeR THE ~/. 
ENTIRE AOA LESS THOSE PORTIONS DECLAR£D NO FIRE AREAS BY THE lOC~L ~/ 
OFF IC IAL 5" SCHEME OF MANEUVER D DATES AND T H1ES ARE USUALLY Ncr DISC USSED0 
AT THIS 11:'4Eo I'~ 
(8) COORDINATION WITH RF/PF/NPFf HAS BEEN CONDUCTED BOTr. bEFORE ~ND I'~ 
AFTER THE ACT UAL LAND IN G v.~ IT H THE LATTER T IVlE PREFEt'tREj) 0 ATTEMPT IS ':1r.DEI'/ 
TO DELIVER THESE LOCAL F,'ORCES TO THE ·BLI C? AHE.Li tlSHORE AS SOOt·, tI.frER~hn~/. 
HOUR AS IS PRACTICABLEo IT HAS BE!!:N PROVEN HIAT ThESE fiOFlCES REQUIRE ~ 
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PP RUE BHOA RUHKM
DE RHMMAFA 2974 3432125
ZNY SSSSS
P 2801242 DEC 68
FM CG III MAF
TO RUEBHOA/CMC
RUHKM/C G FMFPAC
BT
S C R E I SPECAT EXCLUSIVE FOR MARINE CORPS EYES ONLY
FOR GEN CHAPMAN AND L CEN BUSE FROM L CEN CUSHMAN
10 FOL MSGS ARE REF A AND B RESPECTIVELY TO GEN GOODPASTER'S
PERSONAL, QUOTED IN MY 0801227 DEC 68:
Ao QUOTE
P. 0103562 DEC 68
FM CGIII MAF
TO RUSVDE/COMUSMACV
BT
SECRET
COORDINATION OF SLF OPNS WITH IN-COUNTRY FORCES (U)
FOR GEN GOODPASTER FROM LT GEN CUSHMAN
10 (S) DURING YOUR VISIT TO III MAF HQ ON 2 NOVEMBER, YOU EXPRESSED
INTEREST IN TECHNIQUES OF COORDINATING SLF OPNS WITH INDIGENOUS IN:-

COUNTRY FORCES. THIS MSG IS DESIGNED TO PROVIDE ADDITIONAL INFO ON THE
SUBJECT.
(A) COORDINATION WITH PROVINCE/DISTRICT OFFICIALS IS GENERALLY CON-
DUCTED IN CONJUNCTION WITH THE IN - COUNTRY HOST UNIT. AT THIS TIME THE SL
REP AND HOST UNIT REP ATTEMPT TO OBTAIN A BLANKET AUTHORIZATION FOR THE
ENTIRE AOA LESS THOSE PORTIONS DECLARED NC FIRE AREAS BY THE LOCAL
OFFICIALS. SCHEME OF MANEUVER, DATES AND TIMES ARE USUALLY NCT DISCUSSED
AI THIS TIME.
(B) COORDINATION WITH RF/PF/NPFF HAS BEEN CONDUCTED BOTH BEFORE AND
AFTER THE ACTUAL LANDING WITH THE LATTER TIME PREFERRED. ATTEMPT IS MADE
I 0 DELIVER THESE LOCAL FORCES TO THE BLT CP AREA ASHORE AS SOON AFTER-HO
HOUR AS IS PRACTICABLE. IT HAS BEEN PROVEN THAT THESE FORCES REQUIRE

PAGE LOF 4 PAGES
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P A G: TWO R U SV D B SEC RET 
A MINI~UM TI~E 10 RESfO~D TO A REQUEST FCR ASSISTANCEG 
(C) COORDINATION OF ALL SUPPORTING ,AR:15 IS ACCOI'1PLISHED THRU THE EX~ 
CHAN G£ OF LIAISON PERSONNEL. 
THE SLF LNO USUALLY SETS UP AT A DISTRICT HEADQUARTERS AND THE 
RV~ LNO FUNCTIONS IN SAce ABOARD THE· LPHo A NET IS ESTAfLISH­
ED so THAT EXPEDITIOUS CLEARANCE OF ALL TYPES OF MISSIONS CAN 
BE RECEIVED FRCM APPRCPRIATE AUIHORI!IESo 
(0) COORDINATION OF INTELLlCE~JCE ~JnH RVN FORCES IS GENe> 
ER.ALL Y CONDUCTED ArTER H"HOUR AND hAS S?:EN RESIR lCT::D THUS 
FAR TO USE OF INTERPRETERS ~ND INfCR:~ArION GATHERING AGENCIES 
WORKIN G DIRECTL Y ~.!ITH THE BLl ASHORE,,' 
20 IT IS DESIRABLE TO INSERT LOCAL FORCES INTO VILL~GES 
IMMEDIATELY AFTER SEIZURE TO ACT AS TH~ RVN AUTHORITY UPON 
WHHDRAlyAL OR CONTINUATION OF OPERATION BY THE LAt.:DING repeL 
COORDINATION ll.'I1H DISTRICT CHIEi< TO THIS END HAS PROVED 
SUCCESSFUL 0 

GPo.!) 
bT 
UNQUOTE 
Bo QUOTE 
P 170712Z NOV 66 ZFF~! 
FI"I AIJMl[~O III ~JAr: DN G 
lOR USVDE/CO;VjUSMACV S GN 
!NF 0 R UHHFMA/C G F\'1FPAC 
RUHGSAF ICOf1SEVENTHFLT 
RUMlBPA/CG XXIV CORPS PHS 
RUNHVP/CG THIRD MARDIV DONG HA 
RUHHIA/C G' AMER leAL D IV CHL 
RUYPWD5/CTf SEVEN SIX 
RUYJSYB/CIF SEVEN NINE in " . 
SECRET 
CONCEPT OF FUTURE AR G/SLF E[YJPLO'O'lENT (U) 
no (5) IN SEEKING ~AYS TO CONCENTRATE t'10RE OF OUR III ~P.F CO;'>1Bp.Y 
PO~JER ON THE ACCELERATED PACIFIGATION CA,'1?AIGN CAPO!) I HAilE 
CONCLUDED THAT THE ARGAE/SLF CAN BE PARTICuLARLY VALUABLE IN THPI 
RE~RDo FURTHER p ! BELIEVE: THAT A SPECIF'IC.PROGRA;r'1 OF' ARG/SLF 
SUPPORT FOR tHE APe CAN BE I~PLEIt1ENTED I.N SUCH A 'w'AY AS TO EN'" 
HANCE CONSIDERABLY THE R£ADINESS OF THE AR GlSLFu S AS A P.aCOftl 
RESERVE 0 
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SECRET

PAGE TWO RUSVD B S E C R E I
A MINIMUM TIME TO RESPOND TO A REQUEST FOR ASSISTANCE.
(C) COORDINATION OF ALL SUPPORTING ARMS IS ACCOMPLISHED THRU THE EX
CHANGE OF LIAISON PERSONNEL.
THE SLF LNO USUALLY SETS UP AT A DISTRICT HEADQUARTERS AND THE
RVN LNC FUNCTIONS IN SACC ABOARD THE LPH. A NET IS ESTABLISH-
ED SO THAT EXPEDITIOUS CLEARANCE OF ALL TYPES OF MISSIONS CAN
BE RECEIVED FRCM APPROPRIATE AUTHORITIES.
(D) COORDINATION OF INTELLIGENCE WITH RVN FORCES IS GEN-
ERALLY CONDUCTED AFTER H-HOUR AND HAS BEEN RESTRICTED THUS
FAR IO USE OF INTERPRETERS AND INFORMATION GATHERING AGENCIES
WORKING DIRECTLY WITH THE BLI ASHORE.
2. IT IS DESIRABLE TO INSERT LOCAL FORCES INTO VILLAGES
IMMEDIATELY AFTER SEIZURE TO ACT AS THE RVN AUTHORITY UPON
WITHDRAWAL OR CONTINUATION OF OPERATION BY THE LANDING FORCE.
COORDINATION WITH DISTRICT CHIEF TO THIS END HAS PROVED
SUCCESSFUL.
GP-4
BT
UNQUOTE
B. QUOTE
P 1707122 NOV 68 ZFF-1
FM ADMINO III MAF DNG
IO RUSVDE/COMUSMACV S GN

INFO RUHHFMA/C G FMFPAC
RUMGSAF/COMSEVENTHFLI
RUMLBPA/CG XXIV CORPS PHB
RUMHVP/CG THIRD MARDIV DONG HA
RUNHIA/C G AMERICAL DIV CHL
RUYPWDB/CTF SEVEN SIX
RUYJSYB/CIF SEVEN NINE
BT
SECRET
CONCEPT OF FUTURE AR G/ SLF EMPLOYMENT (U)
10 (S) IN SEEKING WAYS TO CONCENTRATE MORE OF OUR III MAF COMBAI
POWER ON THE ACCELERATED PACIFIGATION CAMPAIGN (APC), I HAVE
CONCLUDED THAT THE ARGAE/SLF CAN BE PARTICULARLY VALUABLE IN THAT
RE GARD. FURTHER, I BELIEVE THAT A SPECIFIC PROGRAM OF ARG/SLF
SUPPORT FOR THE APC CAN BE IMPLEMENTED IN SUCH A WAY AS TO EN-
HANCE CONSIDERAELY THE READINESS OF THE ARG/SLF'S AS A FACOM
RESERVE.
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PA~ H/O RH~lMAF'A21S6 5 E C FI E T 
20 (S) PH OL ON GED PER 100 S ASHOR E SUCH AS T HE PAST FEl~ MO NTliS ~ RE 
ADMITTEDL Y NOT GOOD FOR THE OVERALL A~F'HIBIOUS READ I NESS OF T1iE 
SLf AND SUCH E~PL OY;'I1ENI FAILS TO EXPLO II HiE' UN IQUECO CO NTR lBUI I ON 
OF THE A;V)PH!BIO'US fORCES o ON THE OTHER HAND{) THE RATE AT viHICH 
THE ENEMY \~AS ~JlLLING AND ABLE TO EXPEND HIS PERSONNEL AIliD ~ATERXt>L 
RESOURCES OVER THE PASt MO~THS, GAVE HIM A TREMENDOUS COM3AT CAPe 
ABILITY WHICH IN~COUNTRY FORCES WERE Al TI~ES HARD PUT 10 CONTAINo 
I BE.LIEVE THAT THE USE OF' THE SlFOS IrJ""COUNIRY II.lAS FREQUENTLY 
THE fACTOR tI.rHICH WEI GHTED THE SCALE ON OUR SIDEo 
30 (5) THERE IS GOOD REASON TO BELIEVE THAT TH2 RECENT LISSEN= 
ING Of ENEIt'lY ACIIVIIV IN NORTHERN IelZ ONLY c IS DUE IN LARGE: Pt.RT 
10 THE CRIPPLING LOSSES HE HAS SUFfERED UINCE JANUM1Y 1968 v A 
GOOD SHARE OF WHICH WERE !NDL!C!ED BY SLFQSo BUT vlE HAVE: SEEN 

THESE LULLS BEFORL IN FACT THE PATTERN OF HIS ACTIVITY IS A 
CYCLICAL ONE OF MAJOR EF'F'ORTS g FOLLO~JED BY PAUSES lllHXLE HE RE= 
FURBISHES AND ~OUNTS ANOTHER EFFORlo IF THAT IS WHtT HE IS DOING 
~OW9 WE MUST BE SURE WE DO NOr RELAX THE HEAVY PRESSURE WE ARE 
H OLD IN G ON HIM; IF l) ON T HE OTHER HAND 9 HE NO LON GER IS ABLE TO 
MARSHAL THE RESOURCES fOR ANOTHER MAJOR MILITARY OFFENSIVE v THEN 
\lJE CAN BE SURE HE lHLL INTENSIFY AS ·V}UCH AS H!!: CANo HIS EfFORTS 

PA (:E tHREE RHMMAF'A2136 SEC RET 
TO DESTROY GJN PACIFrCA!10~ ENDEAVORS~ UNDERMINE THE GOVERM1ENTAL· 
APPARATUS AND EXPAND HiS INFRASrrWCrUREo INDEED rlE HPS ALREADY 
bFGUN 10 ACCELERATE THOSE EF'F'ORISo THIS MEANS THAT \~E MUST KEEP 
AfTER HIS Ir~FRASrURCTURE IP,IHILE :.1AINTAINING T11E HE~VY PRESSURE 
ON HIS REGULAR AND l'1AII'J FORCE UNITS" IjjfALLY v,IE, ' .. JOULD DO BOTH 
THOSE THIillGS 9 l\IHILE AI THE SA~E T1:-'1/:: RESTORING I,), 5U2·STr.NTI{)L 
MEASURE OF READINESS TO THE PACFLI AMPHIBIOUS RESERVEo I . 
BELIEVE THIS IS POSSIXLE THROUGH A ;qODERATE REORIENTATION Of 
OUR SLF EMPLOY~ENI TECHNIQUES~ KEYED 10 THE NE~ ACCELERATED 
PACIFICAIION CAMPAIGN~ WHICH BEGAN CN 1 NOVE~B£R 1968Q 
40 (S) THE V"'iHNG OF THE {lPC TARGET IS THE LOCAL LIBERATION CC~1~ 
·(1)1 n EE AND r HE HA:vlLET VC 1" CORD S HAS (.\ V IGOR OUS Pil 0 GilA~) Il I N~ 
elUDING LISTS OF' NA:f,ES 9 FOR ROOT!NG OUT THOSE IMPCrlTANT ENEMY 
lEADERSo IN THE PAST 9 HOWEVER II THf. l'1ILITAFlY FORCES WERE (\or 'AL~ 
~AYS SUFFICENI TO COVER RF/PF/CCRDs OPERATIONS" WITH IHf APC WE 
'ARE SW IN GIN G FAR iv/ORE OF THE EMFHAS IS I £Ii THAI DIRECT 10 No THE 
sU"OS IN PA.RTICULAR FIT IDEALLY INTO TH!S 'VITAL NEW C~i.:.1PAIGNc 
50 (S) SLF SUPPORT CF THE APC WILL 8E APPLIED GENERALLY AGAINST 
PRIORITY TARGETS FOR WHICH PROVINCIAL FORCES AR2: XNI-\DEQUAIE 
TO PENEtRATE THE AREA BUT ARE SUfFICIENT· TO EXPLOIT PhOENIX 
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PAGE TWO RHMMAFA2136 S E C R E
2. (S) PROLONGED PERIODS ASHORE SUCH AS THE PAST FEW MONTHS ARE
ADMITTEDLY NOT GOOD FOR THE OVERALL AMPHIBIOUS READINESS OF THE
SLF AND SUCH EMPLOYMENT FAILS TC EXPLOIT THE UNIQUECO CONTRIBUTION
OF THE AMPHIBIOUS FORCES. ON THE OTHER HAND , THE RATE AT WHICH
THE ENEMY WAS WILLING AND ABLE TO EXPEND HIS PERSONNEL AND MATERIAL
RESOURCES OVER THE PAST MONTHS, GAVE HIM A TREMENDOUS COMBAT CAP-
ABILITY WHICH IN-COUNTRY FORCES WERE AT TIMES HARD PUT TO CONTAIN.
I BELIEVE THAT THE USE OF THE SLF'S IN-COUNTRY WAS FREQUENTLY
THE FACTOR WHICH WEIGHTED THE SCALE ON OUR SIDE.
3. (S) THERE IS GOOD REASON TO BELIEVE THAI THE RECENT LISSEN-
ING OF ENEMY ACTIVITY IN NORTHERN ICTZ ONLY, IS DUE IN LARGE PART
IO THE CRIPPLING LOSSES HE HAS SUFFERED UINCE JANUARY 1968, A
GOOD SHARE OF WHICH WERE INDLICTED BY SLF°S. BUT WE HAVE SEEN
I HESE LULLS BEFORE. IN FACT THE PATTERN OF HIS ACTIVITY IS A
CYCLICAL ONE OF MAJOR EFFORTS, FOLLOWED BY PAUSES WHILE HE RE-
FURBISHES AND MOUNTS ANOTHER EFFORT. IF THAI IS WHAT HE IS DOING
NOW, WE MUST BE SURE WE DO NOT RELAX THE HEAVY PRESSURE WE ARE
HOLDING ON HIM; IF, ON THE OTHER HAND, HE NO LONGER IS ABLE TO
MARSKAL THE RESOURCES FOR ANOTHER MAJOR MILITARY OFFENSIVE, THEN
WE CAN BE SURE HE WILL INTENSIFY AS MUCH AS HE CAN. HIS EFFORTS

PACK THREE RHMMAFA2136 SECRET
TO DESTROY GVN PACIFICATION ENDEAVORS, UNDERMINE THE GOVERNMENTAL
APPARATUS AND EXPAND HIS INFRASTRUCTURE. INDEED ME HAS ALREADY
BF GUN TO ACCELERATE THOSE EFFORTS. THIS MEANS THAI WE MUST KEEP
AFTER HIS INFRASTURCTURE WHILE MAINTAINING THE HEAVY PRESSURE
ON HIS REGULAR AND MAIN FORCE UNITS. IDEALLY WE WOULD DO BOTH
THOSE THINGS, WHILE AI THE SAME TIME RESTORING A SUBSIANTIAL
MEASURE OF READINESS IO THE PACFLI AMPHIBIOUS RESERVE. I
BELIEVE THIS IS POSSIXLE THROUGH A MODERATE REORIENTATION OF
OUR SLF EMPLOYMENT TECHNIQUES, KEYED TO THE NEW ACCELERATED
PACIFICATION CAMPAIGN WHICH BE GAN CN 1 NOVEMBER 1968.
40 (S) THE V-RING OF THE APC I AR GET IS THE LOCAL LIBERATION COM-
MITTEE AND THE HAMLET VCI. CORDS HAS A VIGOROUS PROGRAM, IN-
CLUDING LISTS OF NAMES, FOR ROOTING OUT THOSE IMPORTANT ENEMY
LEADERS. IN THE PAST, HOWEVER, THE MILITARY FORCES WERE NOT AL-
WAYS SUFFICENT TO COVER RF/PF/CORDS OPERATIONS. WITH THE APC WE
ARE SWINGING FAR MORE OF THE EMPHASIS IN THAI DIRECTION. THE
SLF S IN PARTICULAR FIT IDEALLY INTO THIS VITAL NEW CAMPAIGN.
5. (S) SLF SUPPORT OF THE APC WILL BE APPLIED GENERALLY AGAINST
PRIORITY TAR GETS FOR WHICH PROVINCIAL FORCES ARE INADEQUATE
IO PENETRATE THE AREA BUT ARE SUFFICIENT TO EXPLOIT PHOENIX
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fA GE FOUR RH~~MAFA2 136 5 E eRE T 
BLACK LISTSIl SLF COMBAT OPERATIONS lHLL 8F. CONDUCTED TO CLEtlR 
SELECTED AREAS AND PROVIDE CORDONS WITHIN WHICH ARVN~ RF/PF~ 
f\J PH' AND PR UO SCAN COND UCI HIE REQUIRED D E1.~ILED SEf!RCH A flJD 
DESTRUCTION OF THE veL) THE OPERATIONS ~llLL B:: tOTALLY INn> 
GRATED I!no THE APC AND CO:v1BINED ~JnH THE GVN EFFORTc THE 
EFFORT WILL BE APPLIED BASICALLY ALONG THESE LINES: 
A .. TAROCTS WILL 8E DEVELOPED BY III ~AF FROl'j THE COYlBINED 
INPUTS OF CORDS AND INTELLI GENCE SOVRCES" HAMLETS SLATED 
FOR UPGRADING Uf'</DER THE APe ~!ILL BE GIVEN PFilOfHTY CONSIDcR~TIor~p 
ALTHOUGH THIS WILL NCT RESTRICT THE COi'1MIri"lENT OF THE AriG/SLf TO 
SUPPORT OTHER LUCRATIVE vel TAR GE150 
So A SERIES OF UHORI~TERM OPERATIONS vJILL st: CONDUCTED DURiNG ?lNY 
GEVEN ARG AVAILABILITY PERIOD WITH EACH CORD,ON OPN OCCUPYHlG 
SLF ATTENTION LONG ENOUGH TO ROOT CUT THOSE ON BLACK LISTS o 

6g (S) THIS CONCEPT WAS SCHEDULED TO BE TESTED I~ THE EASTERN 
SECTION OF DlEN BAN DISTRICT ON 18 NOV~ HO\\iEVERfj. IN ANALYZING 
THE HARD HJIELLlCENCE ON THE vel IN THE ENTIRE AF.Ef-\~ I HAVE 
ELECTED TO COM~IT A SIX BN FORCE TO AN OPERATION THERE INSTEAD6 
MEAflJl.IJHILE 9 USIN G THIS CONCEPT I \.JILL PLAN AN AR G. 'SLF EMPLOY= 
MEN! (CT G 76 0 5/79.,5) ~ O/A 3~NOV IN ANOTHER AREA CR I't:ICAl TO THE 

PA G: FIVE RHMMAF'A2136 SEC .R E T 
APC.. " 
70 (5) IN SUMs I BELiEVE THAT A SEQUENCE OF SHORT DURATION AM­
PHIBIOUS O?NS BY THE SU'oS CLOSELY INIERffiAIED ~U.TH CORDS PROGRA.'''lSp 
BOTH MERGING TO SUPPORT THE APe" OFFERS SEV~R{.I,L SIGI~!F'ICANT AD~ 
VANTAC£S" FIRST p IT REPRESENTS A PROGRA:'<1 OF' .ofF£NSIIJE MILlT~RY 
OPNS DEVOTED SPiCIFICALLY 1'0 THE PRINCIPAL CURFENT US/ GVN 
EFI'ORT p lHE APCo IT PRIV!DESTHE TACTICAL SURPRISE AND RAPID 

'CO!llCEtHRATION OF fORCE vJHICH ARE ABSOLUTELY ESSENTIAL TO 
r HIS TYPE OPERATION" FURTHER~' IT ALLOWS FREGUE:NT RECYCLE 
THROUGH THE ARG~ HELPING TO :'tlAINTAIN A HIGH SH·IE Of REt.DINESS 
8Y ALL CONCERNED. 
GP"'4 
BT 
UNQUOTE 
\'JAR~ REGARD5~ 
spalj 

hI 
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BLACK LISTS. SLF COMBAT OPERATIONS WILL BE CONDUCTED TO CLEARSELECTED AREAS AND PROVIDE CORDONS WITHIN WHICH ARVN, RF/PF,NPFF AND PRUSS CAN CONDUCT THE REQUIRED DETAILED SEARCH ANDDESTRUCTION OF THE VCI. THE OPERATIONS WILL BE TOTALLY INTE-GRATED INTO THE APC AND COMBINED WITH THE GVN EFFORT. THE
EFFORT WILL BE APPLIED BASICALLY ALONG THESE LINES:
A. TARGETS WILL BE DEVELOPED BY III MAF FROM THE COMBINED
INPUTS OF CORDS AND INTELLIGENCE SOURCES. HAMLETS SLATED
FOR UP GRADING UNDER THE APC WILL BE GIVEN PRIORITY CONSIDERATION,ALTHOUGH THIS WILL NOT RESTRICT THE COMMITMENT OF THE ARG/SLF IO
SUPPORT OTHER LUCRATIVE VCI TAR GETS.
B. A SERIES OF UHORT-TERM OPERATIONS WILL BE CONDUCTED DURING ANY
GEVEN AR G AVAILABILITY PERIOD WITH EACH CORDON OPN OCCUPYING
SLF ATTENTION LONG ENOUGH TO ROOT CUT THOSE ON BLACK LISTS.
6. (S) THIS CONCEPT WAS SCHEDULED TO BE TESTED IN THE EASTERN
SECTION OF DIEN BAN DISTRICT ON 18 NOV; HOWEVER, IN ANALYZINGTHE HARD INTELLIGENCE ON THE VCI IN THE ENTIRE AREA, I HAVE
ELECTED TO COMMIT A SIX BN FORCE TO AN OPERATION THERE INSTEAD
MEANWHILE USING THIS CONCEPT I WILL PLAN AN ARG'SLF EMPLOY-
MENT (CTG 76.5/79.5) , O/A 32NOV IN ANOTHER AREA CRITICAL TO THE

PAGE FIVE RHMMAFA2136 SECRET
APC.
70 (S) IN SUM, I BELIEVE THAI A SEQUENCE OF SHORT DURATION AM-
PHIBIOUS OPNS BY THE SLF S CLOSELY INTER GRAIED WITH CORDS PROGRAMS,BOTH MERGING TO SUPPORT THE APC, OFFERS SEVERAL SIGNIFICANT AD-
VANTAGES. FIRST, IT REPRESENTS A PROGRAM OF OFFENSIVE MILITARY
OPNS DEVOTED SPECIFICALLY TO THE PRINCIPAL CURRENT US/GVN
EFFORT, THE APC. IT PRIVIDES THE TACTICAL SURPRISE AND RAPID
CONCENTRATION OF FORCE WHICH ARE ABSOLUTELY ESSENTIAL TC
THIS TYPE OPERATION. FURTHER, IT ALLOWS FREQUENT RECYCLE
THROUGH THE AR G HELPING TO MAINTAIN A HIGH STATE OF READINESS
BY ALL CONCERNED.
GP-4
BT
UNQUOTE
WARM RE GARDS.
GP-4
BI
0974
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"THE BRIEFING PRESENTED 10 ~lE AT YOUR HEADGlU~.RTERSg 
6 DECEMBER D REPRESENTED 9 IN ~'1 JUD GE:-r1ENI 9 ~:OR l\ Or THE 
HIGHEST PROFESSIONAL QUALITY .. I COMfVJEND YOU AND HIE 
CO:vJMAND£RS AND STAFF PAR1ICIPATINGo" 
2~ ~Y PERSONAL THANKS TO BOTH OF YOU AND YOUR 
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CG AMERICAL DIV
BT
SECRET SPECAT
EXCLUSIVE FOR M GEN YOUN DALE AND MGEN GETTYS
FROM LIGEN CUSHMAN
10 THE FOLLOWING MESSAGE FROM GENERAL ABRAMS IS QUOTED
FOR YOUR INFORMATION:
"THE BRIEFING PRESENTED TO ME AI YOUR HEADQUARTERS,
6 DECEMBER, REPRESENTED IN MY JUD GEMENT, WORK OF THE
HI GHEST PROFESSIONAL QUALITY. I COMMEND YOU AND THE
COMMANDERS AND STAFF PARTICIPATING
2. MY PERSONAL THANKS TO BOTH OF YOU AND YOUR
RESPECTIVE STAFFS FOR A PARTICULARLY OUTSTANDING
PRESENTATION.
WARM RE GARDS.
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ENTIRE ADA LESS THOSE PORTIONS DECLM'IED NO !'IRE ARE~S 5'1 THE LOCrH. ~/. 
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BE RECEIVED FROt) APPROPRIATE AUTHORITIES" ~/. 
(0) COORDINATION OF INTELLIGENCE ~JITH R\}[\J F'OFiCES IS G2:NERALLY ?a'/ 
C ONDUC1ED AFTER HoNOUR AND HAS BEEN i1i::SIR ICIED ThUS ~/ 
FAR TO USE OF INIERPRETERS AND rNFqRi~ArION GATHERING AGENCIES ~/. 
~!ORl(IN G DIRECTLY I .. JITH THE aLI ASHCRcQ 1'/ 
2 .. II IS DESIRABLE TO INSERT LOCAL FORCES INTO VILLAGES ~/. 
IMMEDIATELY AfTEH SEIZURE TO Acr .~s THE RVN AUIHORJ.TY UPON ~/. 
wnHDRA~vAL 0.11 CONTINUATION OF OPERA1ION BY THE LANDJ,NG FORet:" 0 
COORDINATION WITH D!STlHCI CHIEf TO THIS ENi) HAS PROVED // 
SUCCESSF lIL" 0: 
~~~~orE ~ 
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P 8812342 DEC 68
FM CG III MAF
I O CONSEVENT HFLT
BR
SECRET SPECAT
EXCLUSIVE FOR VADM BRINGLE FROM LIGEN CUSHMAN
I. THE FOLLOWING EXCHANGE OF PERSONALS BETWEEN DEPCOMUSAND MYSELF IS PROVIDED FOR YOUR INFORMATION:
A. QUOTE
P 0103562 DEC 68
FM CGIII MAF
10 COMUSMACV
BT
SECRET
COORDINATION OF SLF OPNS WITH IN-COUNTRY FOURCES (U)
FOR GEN GOOD PASTER FROM LICEN CUSHMAN
10 (S) DURING YOUR VISIT TO III MAF HQ ON 2 NOVEMBER, YOU EXPRESSEDINTEREST IN TECHNIQUES OF COORDINATING SLF OP NS WITH INDIGENOUS IN.COUNTRY FORCES. THIS MSG IS DESIGNED TO PROVIDE ADDITIONAL INFO ON THESUBJECT.
(A) COORDINATION WITH PROVINCE/DISTRICT OFFICIALS IS GENERALLY CON~DUCTED IN CONJUNCTION WITH THE IN-COUNTRY HOST UNIT, AT THIS TIME THE SLPREP AND HOST UNIT REP ATTEMPT TO OBTAIN A BLANKET AUTHORIZATION FOR THE
ENTIRE AOA LESS THOSE PORTIONS DECLARED NO FIRE AREAS BY THE LOCAL
OFFICIALS. SCHEME OF MANEUVER , DATES AND TIMES ARE USUALLY NOT DISCUSSED
AI THIS TIME.
(B) COORDINATION WITH RF/PF/NPFF HAS BEEN CONDUCTED BOTH BEFORE ANDAFTER THE ACTUAL LANDING WITH THE LATTER TIME PREFERRED. ATTEMPT IS MADETO DELIVER THESE LOCAL FORCES TO THE BLT CP AREA ASHORE AS SOON AFTER-II-HOUR AS IS PRACTICABLE. IT HAS BEEN PROVEN THAT THESE FORCES REQUIRE
A MINIMUM TIME TO RESPOND TO A REQUEST FOR ASSISTANCE.
(C) COORDINATION OF ALL SUPPORTING ARMS IS ACCOMPLISHED THROU THE EXO
CHANGCE OF LIAISON PERAONNEL.
THE SLF LNO USUALLY SETS UP AT A DISTRICT HEADQUARTERS AND THE
RVN LNO FUNCTIONS IN SACC ABOARD THE LPH. A NET IS ESTABLISHED
SO THAT EXPEDITIOUS CLEARANCE OF ALL TYPES OF MISSIONS CAN
BE RECEIVED FROM APPROPRIATE AUTHORITIES.
(D) COORDINATION OF INTELLIGENCE WITH RVN FORCES IS GENERALLY
CONDUCTED AFTER H-HOUR AND HAS BEEN RESTRICTED THUS
FAR TO USE OF INTERPRETERS AND INFORMATION GATHERING GENCIES
WORKING DIRECTLY WITH THE BLI ASHCRE.
2. IT IS DESIRABLE TO INSERT LOCAL FORCES INTO VILLAGES
IMMEDIATELY AFTER SEIZURE TO ACT AS THE RVN AUTHORITY UPON
WITHDRAWAL OR CONTINUATION OF OPERATION BY THE LANDING FORCE.
COORDINATION WITH DISTRICT CHIEF TO THIS END HAS PROVED
SUCCESSFUL.
GP-4
UNQUOTE
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I' /. C ONF WENT IAL MAC ! 6166 EYES ONLY 
I'~/ SUBJg COORDHlA!rON OF SLF OPMS WITH !tlleoCOUNTRY FORCES (If) 
1'/ REl'& Ao CG XII MAl' 0103562 DEC 68 (5) 
I'/' 130 CG XU MAF !707l2Z NOV 68 (5) 
1'/ ! APPRECIATE YOUR COMMENIS IN REF A WHIC;'{ ! HAVE 
// DJLSCUSSED I1/1.!N CORDS" IT APPE~.RS IliAT YOUR CONCEPT OF' 
// Er1PLOYf'1ENT Of THE SLf HJ l'HE APC REI' B HAS CONSID::RABLE 
// MER%! AS ~JAS BORN"OU1' IN THE RECENT SUCCESS OF' 
I' /. OPN ME ADE R IVER 0 ! AM PARI lCULARL Y ViPRESSED ~JIrH 
I' /. T HE IMPORTANCE OF' ESt ABL1.SHHI G A FULL CORD ON () 1\ ND o DOING 11 S~J!F'rlV9 AS t~AS DONE IN IVJEADE R!V£R~ WITH 
1'/ Iii!!: VALUABLE Rl!SUL1'S ~;nH LIMnED FRIENDLY CASUALTIES 9 
1'0/ JlI'JD OF 1 AKIN G ALL THE 1'IME REQUIRED Te DO A DELIBERATE II 

1'/ COMPLETE JOBo ~JE ARE All LOOKXN G fOfH~ARD TO 
I'~/' CONTINUED SUCCESS IN THESE EFFORTSo 
/' / GPc 4 
I'/' UNQUOTE o wARM RE GARDSe o GP<>4 
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B. QUOTE
a 0789312 DEC 58
FM CEN GOOD PASTER
IO LI GEN CUSHMAN
CONFIDENTIAL MAC 16766 EYES ONLY
SUBJ: COORDINATION OF SLF OPNS WITH IN-COUNTRY FORCES (U)
REF: Ao CG III MAF 0103562 DEC 68 (S)

B. CG III MAF 1707122 NOV 68 (S)
I APPRECIATE YOUR COMMENTS IN REF A WHICH I HAVE
DISCUSSED WITH CORDS. IT APPEARS THAI YOUR CONCEPT OF
EMPLOYMENT OF THE SLF IN THE APC REF B HAS CONSIDERABLE
MERIT AS WAS BORNO OUT IN THE RECENT SUCCESS OF
OPN MEADE RIVER. I AM PARTICULARLY IMPRESSED WITH
THE IMPORTANCE OF ESTABLISHING A FULL CORDON, AND
DOING IT SWIFTLY, AS WAS DONE IN MEADE RIVER, WITH
THE VALUABLE RESULTS WITH LIMITED FRIENDLY CASUALIIES,
AND OF TAKING ALL THE TIME REQUIRED TC DO A DELIBERATE,
COMPLETE JOB. WE ARE ALL LOOKING FORWARD TO
CONTINUED SUCCESS IN THESE EFFORTS.
GP-4
UNQUOTE
WARM REGARDS.
CP-d
BT
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DCG AIR
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FOR
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G-4
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ADJ
CAP
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COMP
CORDS
DENT
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PP RUH!,M 
DE RHMMAfA 1134 3440146 
Z NY E[EEE 
P 0~1fJ 144Z DEC 68 
fir'! C G !II MAF 
10CGfMFPAC 
81 
UNCLAS EfT 0 

DECLASSIFIED 

FOR IT GEN eUSE FR U: GEI'\ CUSH,VJAN 
TRANSIENT FACILITY MD R&R PROCESSING CEfllTi!:R· 
Ao AD~INO F~FPAC 02020~ DEC 68 
80 FlC 040825Z DEC 65 (NOTAL) 

, 

Ao CO~CUR WHH YOUR DESIRE TO UTILIZE ~!HEREVER FosSi8LE 
EXCESS t~ESTPAC MATERIAL 10 SATISFY REG:UIR£:lr:NTS IN VIEHJ~MQ 
~v ONLY CONCERN IS TO HAVE IN OPERATION AS ZAfiLY AS POSSIBLE 
A NEW TRANSIENT AND R&R CENTER Or ~.:H!CH THE M~RINE CORPS 
CAl\! 8E JUST IF' IA3L Y PR OUD 0 

20 REF A WAS REFERED 10 THIS HQS FOR ACTION BY REF 3 p ~CCCRDINGLY 
REQUEST THAT 52t?J STANDARD SINGLE WALL LOCI{EfiS BE PEOVIDED 
FLC FR EXCESS WESTPAC STOCK 10 BE IN VIETNAM NLI IFEB690 
30 ~ET RESULT OF USE OF THESE EXCESS WALL LCCK~HS WILL BE 
I~AbILITY OF CENTER TO PROVIDE EACH OCCUPA~T WITH AN 
INDIVIDUAL SECURE STORAGE AREAo HOl~EVER ~ CONSIDER THIS A 

PAGE TWO RH:vtMAFA !l34 UNCLAS EFT 0 FOR 
~ORE ACCEPTABLE ALTERNAtIVE rHA~ SACRIFICING 
A·PPROXVltHELY ll!HM SQ 1'1 OF LIVING SPACE FOri AN ADDITICNt .. L 
520 lOCKERS 0 BEST RE GARD 5 0 

81 
U34 

COpy ~ ·OF h . COPIES 
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PP RUHKM
DE R HMMAFA 1134 3440146
ZNY EEEEE
P 0901442 DEC 68
FM CG III MAF
IO CG FMFPAC
BT
UNCLAS E For I 0
FOR LI GEN BUSE FR LI GEN CUSHMAN
TRANSIENT FACILITY AND R&R PROCESSING CENTER
A. ADMINO FMFPAC 020202 DEC 68
B. FLC 0438252 DEC 68 (NOTAL)
so CONCUR WITH YOUR DESIRE TO UTILIZE WHEREVER POSSIBLE
EXCESS WESTPAC MATERIAL TO SATISFY REQUIREMENTS IN VIETNAM.
MY ONLY CONCERN IS TO HAVE IN OPERATION AS EARLY AS POSSIBLE
A NEW TRANSIENT AND R &R CENTER OF WHICH THE MARINE CORPS
CAN BE JUSTIFIABLY PROUD.
2. REF A WAS REFERED TO THIS HQS FOR ACTION BY REF 3, ACCORDINGLY
REQUEST THAT 520 STANDARD SINGLE WALL LOCKERS BE PROVIDEDFLC FR EXCESS WESTPAC STOCK TO BE IN VIETNAM NLT !FEB69.
3. NET RESULT OF USE OF THESE EXCESS WALL LOCKERS WILL BE
INABILITY OF CENTER TO PROVIDE EACH OCCUPANT WITH AN
INDIVIDUAL SECURE STORAGE AREA. HOWEVER, CONSIDER THIS A

PAGE TWO RHMMAFA 1134 UNCLAS E F T 0 FOR
MORE ACCEPTABLE ALTERNATIVE THAN SACRIFICING
APPROXIMATELY 1500 SQ FT OF LIVING SPACE FOR AN ADDITIONAL520 LOCKERS. BEST REGARDS.
BT
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SECRET

00 RUHKM RUE BHOA
DE RHMMAFA 1289 450301
ZNY SSSSS
0 100303Z DEC 68
TM CGIII MAF
TO RUNKM/C G FMFPAC
INFO RUEBHOA/CMC
ZEN/CG FMFPAC (FWD)
ZEN/C G NINTH MAB
ET

E CRE for SPECAT EXCLUSIVE MARINE CORPS EYES ONLY SEC ONE OF TWO
OR LI GEN BUSE INFO GEN CHAPMAN, BEEN WEBSTER AND B GEN WILLIAMS
ROM LIEN CUSHMAN (DELIVER DURING WORKING HOURS
III MAF PROGRAM SIX FORCE STRUCTURE (U)

Ao CG III MAF 021420Z DEC 68 (5) SPECAI
Bo CG FMFPAC 252232Z NOV 6B (S) SPECAT

FMFPAC WIRENOTE 2722392 DEC 68 (S)
CG III MAF 1310002 OCT 68 (5)
(S) REF CAD PROVIDED CG III MAF RECOMMENDATIONS FOR REALIGNMENT OFa

III MAF FORCE STRUCTURE WITHIN THE CONSTRAINTS OF PROGRAM SIX CEILINGS
AND THE GUIDANCE CONTAINED XN REF B. THIS MESSAGE CONTAINS SUPPLEMENTALY
DATA AND MODIFICATIONS DEVELOPED ON THE BASIS OF REF C AND OTHER RELATED
WIRENOTES AND TELECONS. REF D IS CG III MAF REQUEST FOR FORCE STRUCTURE

PAGE TWO RHMMAFA 1289 SECRET SPECAT EXCLUSIVE FOR MCEO
HANGE 1-68,
2. (S) THIS PARAGRAPH EXPLAINS A COMM BN REDUCTION SHOWN IN
REF D , WHICH LISTS A DELETION OF 158 SPACES IO FRN K01500 (COMM BN
MF (0)) THAI REDUCTION DOES NOT ENVISION CADRE
OR VERTICAL CUT OF AN OPERATIONAL COMMUNICATION UNIT. INSTEAD THE SPACE
REDUCKTON IS ABSORBED IN 7TH COMM BN COMMAND GROUP SPACES
AND OTHER HORIZONTAL CUTS2 THE FOLLOWING IS A SUMMARY OF THOSE
DELETIONS IN COME Bill TO ACCOMMODATE REDUCTION
OF 158 SPACES.
MOS E9 E8 E? 05/E6 04/E5 03/E4 LIVE3 CWO 00/01-2 TOT

1
Ais3130
Cas

I0406
62 A212502
Exc)

can)2805
[I3502
I

Card2112
492316732511

in2519 may

431323102531
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PAGE THREE RHMMAFA 1289 SECRE I SPECAT EXCLUSIVE FOR MCEO
35157 92533
22539 } I

EI2591
22818 Date I
33371 LAScan

13516 3

3 of23531 II

5711 1I

9999 its1

55 1575030TOTAL 2 E 3 242
IN ADDITION, ONE S GT 2814 IS DELETED FROM K01530 TO INCREASE
100400 BY ONE. TOTAL DELETION FROM K01500 IS 158.
30 (S) REF D SHOWED A REDUCTION OF 221 SPACES IN FRN K05500
(MWS G) THIS REDUCTION WAS TO BE THE WERS. REF A SHOWS A
SEMILAR REDUCTION WHICH HAS SUBSEQUENTLY BEEN DISALLOWED THERE-
FORE, TO COMPENSATE FOR THOSE 221 RESTORED MWSG SPACES, THE
OLLOWING REDUCTIONS ARE RECOMMENDED : DELETE 221 SPACES FROM

THE SECURITY AUGMENTATION TO 1ST MAW. THE AUGIENTATION IS CON.
AINED IN THE FOLLOWING FRN:
566000 (5), K06100 (9), K06288 (9) K27620 819) K07728 (19),

PAGE FOUR RHMMAFA 1289 S I SPECAT EXCLUSIVE FOR MCEO
497809 (78) , K07930 (78). THE FIGURES IN PARENTHESIS REPRESENT

"FAIR SHARE OF THE 221 SPACES DELETED. THIS RECOMMENDATIONA
IS MADE WITH THE UNDERSTANDING THAT IT MAY BE NECESSARY TO
URNISH COMBAT INFANTRY TROOPS TO 1ST MAW TO FILL THE VACATED
SECURITY SPACES. CONSEQUENCLY THERE WELL BE AN ATTENDANT RE-
DUCTION IN COMBAT CAPABILITY. A RANK AND MOS SUMMARY CANNOT BE
PROVIDED AS THE AUGMENTATION 2/0'S ARE NOT AVAILABLE IN 111 MAF.
REQUEST YOU NOTIFY THIS HQ OF THE RANKS AND MOS S WHICH ARE
DELETED.
to (S) THIS PARAGRAPH RELATES TO SPACES ALLOCATED IN SUBSTITUTION
OR LAAM BN REDUCTIONS PROPOSED IN REF A AND SUBSEQUENTLY DISALLOWED
BASED PURELY ON OPERATIONAL NEEDS, IT WOULD BE PREFER-
ABLE TO CADRE ELEMENTS OF FRN K05308 CLAAM BNY. HOWEVER,
UNDERSTAND THAT POLITICAL IMPLICATIONS MILITATE AGAINST THIS,
HEREFORE THE 385 SPACES WHICH WOULD BE REALIZED FROM THAT
SOURCE, AS PROPOSED BY REF A, ARE INSTEAD PROPOSED FOR DELETION
AS FOLLOWS:

Ao DELETE 23 SPACES FROM FRN K052B00 CAIR SPI RADAR TM)
AND 23 SPACES FROM FRN K10500 CMAR AIR TRAFFIC CTLIc TOTAL 46
SPACES, GRADE AND MOS SAME AS 46 SPACES DELETED BY REF D.

2PAGE OF PAGES
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PAGE FIVE RHMMAFA 1289 S C R E Y SPECAT EXCLUSIVE FOR MCEO
3. FRN K05200 (MAC G) DELETE 64 SPACES. RANK AND MOS SUM-

MARY AS FOLLOWS:
TOTALMOS E7 E6 E5 E4 E3 E2-1

2II1121
28!1341
2If2532
22305
113061
4I3071 £I

&3111 can

333261
22I3516
4225949
aI5997 [Cash

1

85I5978 Aof

15979 last

822 225741
226811

1866323151 1

1323 645TOTAL 4 5 14

PAGE SIX RHMMAFA 1289 S E C R E I SPECAT EXCLUSIVE FOR MCEO
Co FRN K022A00 CMP BN) FRN K02300 IMP BN) DELETE 100

SPACES, 50 FROM EACH MP BN. RANK AND MCS SUMMARY FOLLOWS:
TOTALE2-1E3E4MOS

10041 1
as41

If0311
IC1511
222841
can3371

41 585TOTAL is

Do DELETE A NUMBER OF SPACES FROM THE COMBINED AUGMENTATION
TO THE HQ OF EACH DIVISION, INFANTRY REGIMENT AND ARTILLERY
RE GIMENT IO CREATE A TOTAL DELETION OF 175. THE AUGMENTATION
IS CONTAINED IN THE FOLLOWING FRN:
K002A00 (33), K002B00 (13) , K062F00 (13), K002J02 (13),
K002N03 (16), K003A00 (52), KB03B00 (13), K303F00 (139,
K003J00 (13), K003V00 (16), THE FIGURES IN PARENTHESIS REPRESENT
2 FAIR SHARE OF THE 175 SPACES DELETED. THE AUGMENTATION
110°S ARE NOT AVAILABLE IN III MAF: CONSEQUENTLY, A RANK AND MOS
SUMMARY CANNOT BE PROVIDED. REQUEST YOU NOTIFY THIS HE OF THE
RANKS AND MOS S S WHICH ARE DELETED.
BT
2089
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SECRET SPECAT EXCLUSIVE 0 MARINE CORPS EYES ONLY FINAL SEC OF II
5, (S) PARA S.C. OF REF A DELETED 165 SPACES FROM FRN K33300.
THE GRADE AND MOS SUMMARY OF 165 SPACES PROPOSED FOR DELETION
IS PROVIDED AS FOLLOWS:
MOS £9 E8 E7 E6 E5 E4 E3 E1-2 TOTAL
9241 1& 64
0441 I

1341 3 3
1345 2 2
1349 2 1

1371 3 3
1391 2card)3 4
1441 it I

PAGE TWO RHMMAFA 1352 SECRET SPECAI EXCLUSIVE (MCE0)
2018 2 64
2142 3 8 154
2143 22 a
2149

Citycas 2
2311 il 22

2511 2 2
2531 72 I 4
2533 II

2543 il &

2818 ? cen

2815 1 3

2822 1 1

2831 1 can

3841 2 2
2872 (3 C

3041 321

3242 2 42
3051 .82 the 21 14
3052 2 2
3063 I 2&
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PACE THREE RHMMAFA 1352 SECRET SPECAI EXCLUSIVE (MCEO)
3071 2I

93111 8
3121 1

3211 1 2 4!

3261 las I

3311 CreaI

3371 22
3421 22

I 3 85 3 223516 2
53531 4C

City Date4011
334921
24991 2

9131 221

545591 C

5711 22
327141 Card

28062 2
3 38151

1653 4 15 23 4831 43TOTAL

PAGE FOUR RHMMAFA 1352 SECRET SPECAT EXCLUSIVE (MCE0)
6c (S) APPLYING THE ABOVE CHANGES TO REF A, THE FOLLOWING
DELETIONS AND ADDITIONS SHOULD BE MADE:
Ac PARA 3A
(1) DELETE:
KD52B00 CAIR SPI RADAR TM), 23, INCR 23 , NOTE (58"
K05300 CLAAM BND, 339. DECR 385, NOTE (6) 00

K01500 (MAR AIR TRAFFIC CILI,D 23, INCR 23, NOTE 873r
(2) CHANGE: TOTAL INCR 165 SPACES TO READ:
"TOTAL INCR 504 SPACES.
638 DELETE: NOTE 5 "NOTE 6 AND "NOTE good IN THEIR
ENTIRETY.
B. PARA 3.00
318 DELETE: "K85300 LAAM BN, 722, 385, 337, H&S BIRY
AND ( MSLE BIRY REDUCED TO CADRE o
(2) ADD: "K05200 MAC G, 950, 64, 886
K022A00 MP BN , 650, 50, 600
K02300 MP BN D 650, 30, 600
K002A00 HQBN MARD IV 1316, 33, 1283
K002800 HOCO INF REGI 264, 13, 251
K002F90 HQCO INF REGI, 264, 13, 251

PAGE 5 OF PAGES
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PAGE FIVE RHMMAFA 1352 SECRET SPECAT EXCLUSIVE (MCEO)
K002J00 HQCO INF REGI, 264, 13, 251
K002N00 HQ BIRY ARTY REGI 294, 16, 278
KC03A00 HQBN MARDIV, 1316, 32, 1254
K203800 HQCO INF REGI D 264, 13, 251
K003F00 HQCO INF REGI , 264, 13, 251
K263J0i0 HQCO INF REGI, 264, 13, 251
KBS3N00 HOBTRY ARTY REGI 294, 16, 278

504 SPACES.TOTAL REDUCTION
70 (S) THIS MESSAGE COMPLETES XIX MAF INPUT ON REF Ao
GP-4
BT
1352
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,~ JOINT LOGltS1IC REVIEW BOARD OJ) 
,~ 80 lC) lEXY OF SPECAT FR COMUSMACV RECE!VED THIS DArE QUOTED IN 
,~ fULL AS FOU .. m~s~ QUOrE . 
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~ 20 «C) JCS A ~EE Hl PRINCIPLE 1HA'li'A REVIEIfJ Of LOGIstIC LESSOWS 
~ LEARNED IN SUPP01HIN G COMBAT fORCES EN SEA~iOU!"D BEtl/ORXHWHU .. Eo 
~ des HI-WE COf~CURFlED ~JX1H EST A8L ISHNENl' OF JOHii 1.0 GKS'f xes REV lEW 
,~ :J1~OUP to ""REVIEW THE VIETNMl \~AR FROM THE' POUI! Of VIEW OF 
~ LOG~ST!CS READINESS AND SUP?ORr@~DQQREVIEW THE EfFECT[VENESS 
~ Of tlUS SU?PORli FROt1 THE POXN! OF VlEv] OF CC.;,~AT OPERATIONS 

~ 
~ p~ oc two RHM{~Af'd!l p ftCJ3 rc 0 NFl D E III 1 .1 A I - ECAr EXCLU~.H'V£ ;'<lCEO 
~./ ~ND t!\SSESS THE AS: lTV TO :"lEEr CHANGXNG SITLI~,:rl0NS MI)D H1ERG£NCIES g 

~ THE EfFECT ON ':ICRLDVJIDE lEADINESS!'i AN;) THE EFFICIE OF SUPPORT 1[1: h llGH! OF THE RELATED SITUAtIONS) POtlC!ESl) ANJ) COWfRvLS AS THEY h DEV?:!"OPEO'~ 0 JCS RECOMMENDED THAt ntIs GROUP SUBMIT FHML REflOWX' 
/~ to ')fHE:I'l BY 3n DEC !96~ AND tHEN BE D!SSOLVEDo h 3 0 «c> tHE: CURRENT OSO FROPOSAl~ HOWEVER D REFLEcts A BROADER 
~ SCOPE FOR THIS Srl1DYg ALSO g tHE BOAO' \10ULD REPOR! DIRECILY 10 h '[ l1E SEeDEr AND C(~';Sp ~ND ~jQULD BE REGUXRED "[0 CONCLUDE liS ~!ORK BY 
~ E.ND DEC 19651e tHE REVISED TERMS Of RE':ERENCE PRESCRIBEg "'THE h J1 ... RB ~HlL REVIEtJ! t40fH.DtHDE LOGISTIC SUPPOJH OF-THE us C'1ROUf1Dft 
/~ NA\I~lL AND AIR FORCES DURU; J THE eV!Eri~AjfJ ERAIl ~t\UGUSl ! G 1965 10 
/~ DA1!D l' a 'WEN! IFV SiREN G!HS A{~i)' ~JEAi<NESSES (IV ~ LO GIS1 Ie SYSfEMS<) 
~ OsEog POLxcn:S!J PROCEDURESf) ORGMIllZ/HIOt<1 9 MANPOt~ER!l AND CONTROLS) 
~ lJJ onDER 10 MAKE APPROPRIATE RECO~11~lEND ,0.1 HHlS fOR CHA NGES THA! W H,i.. h IMPROVE THE JVERALL EFFECTIVENESS OF THESE S'fstE~ISQ TXE BOARD 
hlYlIllL GIVE PARTICULAR ArrEN!rON 1'0 THE EF'FECT1VENESS AND ECONOMY 
~~ Ol' CURREN'! AND Pl.ANNED lOGISTIC SYSTf:~S UNDER COMbAT CONDITIONS 
/./ AND r HE QUlCi( REACT ION CAPABU .. i:T H:S OF THESE SYSTEMS TO ME;::! 
~ CHAN GIN G SITUA'f IONS AND EMER GENCIES~ 'IHE BOARD WILL E XA~lINE 
h!!{E LOGIS11C POSTURE AT THE CO:vlNE:JCE:'1EN1' OF THE BUILO"'UP" AND 

~ v 11_66) COpy OF ~COPIES '. CONFIDENTI-Al-
.11l MAF..2100I.l.(RE .• _____ , __ , ._. _. __ ... _.0 ___ ".. ___ ." __ ", .• ____ ~ __ ~_ .•.. _ . _ ~ ___ • __ •. _ . ___ .. _ .. ___ .J~_~ _____ • __ 

N>J. CHAP. CEO 
CG AFC CS DC/S G-l G-2 G-3 G-. G-l COIIPT. 

EGAL MTO POSTAL PROTOCOL PM!) 
CIS COC DENT. O. 

PSY. OPS. $PL. SERVo SUP. SORG. 

DECLASSIFIED 

DECLASSIFIED

CONFIDENTIAL

UC 1400
ZNY CCCCC
0 1109322 DEC 68
FM CG III MAF
TO CG FMFPAC
ST
C 0 D E N T I A L SPECAI EXCLUSIVE FOR MARINE CORPS EYES ONLY
FOR LGE. BUSE FROM L GEN CUSHMAN
JOINT LOGISTIC REVIEW BOARD (U)
do (C) TEXT OF SPECAT FR COMUSMACV RECEIVED THIS DATE QUOTED IN
FULL AS FOLLOWS: QUOTE
80 (C) INFORMATION HAS BEEN RECEIVED THAT RECOMMENDATION HAS BEEN
MADE BY THE DEPUTY SECDEF THAT A. JOINT LOGISTIC REVIEW BOARD
HEADED BY A 4 STAR OFFICER CONDUCT A COMPREHENSIVE STUDY OF THE
LOGISTIC EFFORT RELATED TO THE WAR IN SOUTHEAST ASIA AND ITS
RESULTANT WORLDWIDE IMPACT.
20 CCD JCS AGREE IN PRINCIPLE THAT A REVIEW OF LOGISTIC LESSONS
LEARNED IN SUPPORTING COMBAT FORCES IN SEA WOULD BE WORTHWHILE.
JCS HAVE CONCURRED WITH ESTABLISHMENT OF JOINT LOGISTICS REVIEW
GROUP TO "REVIEW THE VIETNAM WAR FROM THE POINT OF VIEW OF
LOGISTICS READINESS AND SUPPORT REVIEW THE EFFECTIVENESS
OF THIS SUPPORT FROM THE POINT OF VIEW OF CO. DAT OPERATIONS

PAGE TWO RHMMAFA I 83 C ECAT EXCLUSIVE MCEO
AND ASSESS THE AB. ITY TO MEET CHANGING SITUATIONS AND EMERGENCIES,
THE EFFECT ON WORLDWIDE READINESS, AND THE EFFICIE OF SUPPORT IN

GHT OF THE RELATED SITUATION, POLICIES, AND CONTROLS AS THEY
DEVELOPED". JCS RECOMMENDED THAT THIS GROUP SUBMIT FINAL REPORT
TO THEM BY 31 DEC 1969 AND THEN BE DISSOLVED.
3. (C) THE CURRENT OSD PROPOSAL, HOWEVER, REFLECTS A BROADER
SCOPE FOR THIS STUDY: ALSO, THE BOAD WOULD REPORT DIRECTLY TO
THE SECDEF AND Criss, AND WOULD BE REQUIRED TO CONCLUDE ITS WORK BY
END DEC 1969. THE REVISED TERMS OF REFERENCE PRESCRIBE: "THE
JRB WILL REVIEW WORLDWIDE LOGISTIC SUPPORT OF THE US GROUND .
NAVAL AND AIR FORCES DURING THE VIETNAM ERA° (AUGUST 1.1965 TO
DATE) TO IDENTIFY STRENGTHS AND WEAKNESSES OF LOGISTIC SYSTEMS
(I.E., POLICIES, PROCEDURES, ORGANIZATION, MANPOWER, AND CONTROLS)
IN ORDER 10 MAKE APPROPRIATE RECOMMENDATIONS FOR CHANGES THAT WILL
IMPROVE THE JVERALL EFFECTIVENESS OF THESE SYSTEMS. THE BOARD
WILL GIVE PARTICULAR ATTENTION TO THE EFFECTIVENESS AND ECONOMY
OF CURRENT AND PLANNED LOGISTIC SYSTEMS UNDER COMBAT CONDITIONS
AND THE QUICK REACTION CAPABILITIES OF THESE SYSTEMS TO MEET
CHANGING SITUATIONS AND EMER GENCIES. THE BOARD WILL EXAMINE
THE LOGISTIC POSTURE AT THE COMMENCEMENT OF THE BUILD-UP, AND

CONFIDENTIALOF 3 COPIESCOPYMAF. 2100/L(REV. 11-66)
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~ . INC!" UD IN G r HOSE OF A ?LANN ING NAT URE o·WH!CH tiltH' HAVE A 
~ 51 GNIFICANT. EFFECT ot~ RE.,DXNESS FOR ANi) SUPPORT OF !'U!URE CO~jBA1 
/~ OPERA11OtJS p PARTICULARLY THOSE OF A JOINT NATUREe'" 
~ llQ (u) REQUEST YOUR VIE'oiS ON OSD PROPOSAL BY 12gi09 l3 DEC" 
/./ COI~NEN1S DESIRED ON FEASIBIL!TY s DES!HA8ILl"IY~ MAJOR PROBLEMS 
// FORESEEtJ 9 M~D ANY OtHER S1 GNl)i'ICAN'f ASPEcrs o aT GfJo1j Ef~D QUOTE 
~ 2@ (U> REQUEST PROV IDE ASAP COMf'lENJS DESIRED TO BE INCLUDED ! N 
~ HI fiIAF'°S RESPONSE('l P _ n ~ ?~ 
~ ~=~. "'AGE~OF -=-PAGES . 
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PAGE THREE RHMMAFA 1483 C 0 F D E A L SPECAT EXCLUSIVE MCEOTHE FACTORS THAT AFFECTED (I) THE RESPONSIVENESS OF LOGISTIC
SUPPORT IO COMBAT FORCES IN VIETNAM, AND (2) THE ADEQUACY OF WORLD-WIDE READINESS. THE BOARD WILL IDENTIFY LOGISTIC LESSONS LEARNED,INCLUDING THOSE OF A PLANNING NATURE, WHICH MAY HAVE A
SIIGNIFICANT EFFECT ON READINESS FOR AND SUPPORT OF FUTURE COMBAT
OPERATIONS, PARTICULARLY THOSE OF A JOINT NATURE.
4. (1) REQUEST YOUR VIEWS ON OSD PROPOSAL BY 12010, 13 DEC,
COMMENTS DESIRED ON FEASIBILITY, DESIRABILITY, MAJOR PROBLEMS
FORESEEN, AND ANY OTHER SIGNIFICANT ASPECTS. BT GP-4 END QUOTE
2. (U) REQUEST PROVIDE ASAP COMMENTS DESIRED TO BE INCLUDED IN
III MAF°S RESPONSE.
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31
C 0 F I D E N I I A L SPECAT
EXCLUSIVE FOR LIGEN BUSE FROM LICEN CUSHMAN
AS CN OF CONTINUED COLONELS (II)
is MY PRIMARY CONSIDERATION WITH REGARD TO THE ASSIGNMENT OF
CONTINUED COLONELS TO III MAF BILLETS IS THE CUALIFICATIONS
AND EXPERIENCE OF THE INDIVIDUALS CONCERNED. TO PROHIBIT A
COLONEL FROM HOLDING A KEY BILLET SIMPLY BECOUSE HE FAILED
SELECTION TO GENERAL DEPRIVES THE MARINE CORPS OF A WEALTH OF
EXPERTISE. THERE ARE A LOT OF TALENTED COLONELS, BUT ONLY A
COMPARATIVELY FEW GENERAL OFFICERS SLOTS. ADDITIONALLY, THE PURPOSE
OF CONTINUATION BOARDS IS TO ENSURE THAT ONLY THE BEST QUALIFIED
COLONELS ARE CONTINUED ON ACTIVE DUTY.
20 WITH THESE THOUGHTS IN MIND , I WOULD BE WILLING TO ACCEPT
CONTINUED COLONELS ON MY STAFF TO FILL MOST ANY BILLET WITH THE
EXCEPTION OF DEPUTY e-2c DEPUTY G=4. AND THE DEPUTY G-3°S FOR
AIR, GROUND, AND PLANS. THESE BILLETS ARE EXCEPTED INASMUCH AS
CONTINUED COLONELS WOULD BE FAIRLY SENIOR , AND ( MUST RETAIN

PAGE TWO RUMMAFA 1484 C N A SPECAI EXCLUSIVE
SOME FLEXIBILITY IN THE ASSI GNMENT TO DEPUTY BILLETS.
IN ADDITION, $-4) WOULD DESIRE THAT NO MORE THAN ONE-THIRD
OF THE COLONELS ASSIGNED IO MY STAFF BE
CONTINUED COLONELS. THIS LAST IS CONSIDERED NECESS-
ARY IN ORDER TO ALLOW COLONELS WHO HAVE NOT FAILED
SELECTION TO HAVE HI GH-LEVEL SIAFF EXPERIENCE IN
COMBAT,
30 I HAD MY STAFF MAKE A SURVEY OF THE MAJOR SUB-
ORDINATE COMMANDS TO DETERMENE HOW THE COMMANDERS
FELT ABOUT THE ASSI GVMENT OF CONTINUED COLONELS.
CARL YOUNGALE'S APPROACH IS MUCK THE SAME AS MINE:
HE WOULD PLACE NO LIMERATION ON ASSI GNMENT BUT WOULD
EVALUATE EACH COLONEL'S QUALIFICATIONS AND EXPERIENCE.
RAY DAVIS WOULD ASSI GV CONTENUED COLONELS AS AC/S
Colo AC/S G-5, INSPECTOR, BASE COORDINATOR DONG HA,
AND BASE COORDINATOR QUANG TRI. CHICK QUILTER WOULD
ACCEPT CONTANUED COLONELS FOR COMPTROLER, STAFF
JUD CE ADVOCATE, INSPECTOR, SUPPLY OFFICER, AND CEO.
IN VIEW OF THE FACT THAT HE HAS ONLY FOUR COLONELS,
JIM FEELEY DESIRES NONE OF THEM BE CONTINUED

PE CE THREE RHMMAFA 1484 C 0 3) F A 1. SPECAT EXCLUSIVE
COLONELS.
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10 FOLLOWING DINNER FOR ADMIRAL MCCAIN LAST EVENING, HE
ASKED FOR A PRIVATE DISCUSSION ON SEVERAL MATTERS, INCLUDING
SINGLE MANAGEMENT. I POINTED OUT SEVERAL OF THE SHORT-
COMINGS OF THE EXISTING SYSTEM AND INDICATED THAT Darl INTENDED
PRESENTING YOU WITH A PROPOSED MSG TO COMUSMACV WHICH WOULD AGAIN
REQUEST A THIRTY-DAY TRIAL PERIOD OF OUR SYSTEM. WITHOUT
ENDORSING THIS APPROACH, ADMIRAL MCCAIN APPEARED SYMPATHETIC
TO OUR VIEWPOINT. AS A CONSEQUENCE OF OUR DISCUSSIONS, THE
FOLLOWING IS A REWORK OF MY SPECAT 1003262 NOV 68. REQUEST
YOUR COMMENTS AS TO CONTENT OF MSG AND PROPRIETY OF DIS-

PAGE TWO RHMMAFA 3338 SECRET SPECAT
PATCHING AT THIS TIME.
2. TEXT 8 QUOTE
do PRESENT CONDITIONS IN I CORPS ARE RADICALLY
DIFFERENT FROM THOSE THAT LED TO THE IMPOSITION OF
SINCE MANAGEMENT CHANGES ARE:
Ao THE CESSATION OF AIR COMBAT OPERATIONS OVER
NVN AND THE INCREASED AVAILABILITY OF NAVY AND AIR
FORCE SORTIES TO SUPPORT LAOTIAN AND IN COUNTRY
OPERATIONS.
8. THE DECREASE OF FORCES IN I CORPS WITH THE MOVE-
MENT OF THE IST CAV DIVISION (AM).
C. THE GRAILY DECREASED TEMPO OF OPERATIONS IN
NORT HERN I CORPS BROUGHT BY THE REDUCTION OF ENEMY
INITIATED LARG SCALE OPERATIONS AND THE WITHDRAWAL
OF SOME MAIN FORCE NVA UNITS.
D. THE LOW PROPORTION OF AIR FORCE SORTIES FLOWN
IN I CORPS DURING NOVEMBER AS SHOWN BY THE FOLLOWING
TABLE:

FIGNTER/ATTACK SORTIES FOR NOVEMBER 1968
SORTIES SORTIES SORTIES PROVIDEDSERVICE

1 PAGESOFPAGE
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~A @: l" Ollm RH~MAF~ 3J318 SEC REI SP!!CtlJ'ii' 
PREl?lMmED SORrU:S PROVIDED TO M~RINE fORCES PRIOR 
ii'@ 5U.!GLE PlANAeENEN10 FURTMER p SHJG..E NANAGEMEWi 
fRA GOCD ONt, Y 43 PERCEN10fO' l' HE Tor AL SO/lIKES rsAR HJE 
UN!!S REQUESTED XN NOVEMBER AroD DECEMBERo lHKS 
DRAS! !CAtt Y REDUCED LEVEL OF OlH:.AN xc tljA1HJJ[ pXRE 
SUPPORT DISRUPTS lHE COM8AT BALANCE AND EF'lfECl2IVEK1[SS 
OP tHE M~fUNE AUt ooomm rE~lllQ H~ ADD n ION l) SCHEDULING 
Of> tHE S~i liE EffOR! Of r'Jt}JHWE FORCE"S all'- 51 III GLE 
1'-1~NA Ge:f1Emr I?XH)IHJCES nlEffX~lEI'ICif BV8 
~o rlORCltNG fu1ARXf~E tUR 10 OVERfl.if tNE PLANWED SORfXE 
R6iJ'ifE JU~ ORDE~ 10 P~IOVWE SUP)?Ofrf 10 NAHlNE UNl'!So 
Bo PlHmUCHH3 tll W1r ~ PEP.~E&$'il'tHiE o.F THE T01'Al, EFt'"ORt 
HI lM[ EN[IH£~JC'tf Of' UNlPLflIN~lED C~lE GORY~ FOR' 
e1{ffilMPJLEf) D(!'uRHH~ tHE ¥EAR lPRKOfl TO SHJGLE NANt4(iEM!':fJr 
~A~IW~S f~EW fOR MAREroES 33 PERC£W1 PREPlANNED ~ruD 
B ~ )PERCENt IJrJPlARH.JED SORlT 1ES 0 ~mn,E XlIl ~JOVENBER MJD 
lD[tE~lBI!~ a9~8 lME COiU?ESPONDUHi PEFtCEN1A.{;ES WERE 
~REfl~NNED ~~ PERCEWl AND UNPLANNED 5A PERCEN!o 
to REiHICXl'l G R[SpmJSJrVENESS BY INCREASED' DELAY 
mnJEEfI} TME REQUES! MJD rROVISXO~J Of' SUPPORT IN THE 
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272USA 2925 1516 1496
ROK 90 90 187 0
ARVN 78153 00000
USN (BARCAP) 910000 ONE
USAF RESCORT) 250000 0000 $300
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20 WHILE THE AMOUNT OF MARINE AIR SUPPORT TO MARINE
GROUND FORCES HAS DECLINED UNDER SINGLE MANA GEMENT
ITS FULL IMPACT ON THE QUANTITY AND QUALITY OF
MARINE OR GANIC TACTICAL AIR SUPPORT CAN BEST BE SEEN
BY CONTRASTING RECENT AIR OPERATIONS IN I CORPS
WITH THE YEAR PRIOR TO THE IMPOSITION OF SINGLE
MANA GEMENT. DURING THE PERIOD FROM MARCH 1967 TO
MARCH 1968 MARINE AIR IN I CORPS FLEW All AVERAGE OF
248 PREPLANNED SORTIES PER MARINE MANEUVER BN PER
MONTH. RECENTLY IN NOVEMBER AND DECEMBER 1968,
MARINE AIRCRAFT WERE FRAGGED FOR ONLY 78 PREPLANNED
SORTIES PER BN PER MONTH, OR ONLY 31 PERCENT OF THE

PAGE FOUR RHMMAFA 3338 SECRET SPECAT
PREPLAINED SORTIES PROVIDED TO MARINE FORCES PRIOR
TO SINGLE MANAGEMENT FURTHER, SINCE MANAGEMENT
FRAGGED ONLY 43 PERCENT OF THE TOTAL SORIIES MARINE
UNITS REQUESTED IN NOVEMBER AND DECEMBER THIS
DRASTICALLY REDUCED LEVEL OF OR: CANIC MARINE FIRE
SUPPORT DISRUPTS THE COMBAT BALANCE AND EFFECTIVENESS
OF THE MARINE AIR GROUND TEAM. IN ADDITION, SCHEDULING
OF THE SORTIE EFFORT OF MARINE FORCES BY SINGLE
MANAGEMENT PRODUCES INEFFICIENCY BY:
Ao FORCING MARINE AIR TO OVERFLY THE PLANNED SORTIE
RATE IN ORDER TO PROVIDE SUPPORT IO MARINE UNITS.
Bo PRODUCING A HIGH PERCENTAGE OF THE TOTAL EFFORT
IN THE EMER GENCY OF UNPLANNED CATE GORY: FOR
EXAMPLE, DURING THE YEAR PRIOR IO SINGLE MANAGEMENT
MARINES FLEW FOR MARINES 88 PERCENT PREPLANNED AND
12 PERCENT UNPLANNED SORTIES, WHILE IN NOVEMBER AND
DECEMBER 1968 THE CORRESPONDING PERCENTACES WERE
PREPLANNED 49 PERCENT AND UNPLANNED 51 PERCENT.
Co REDUCING RESPONSIVENESS BY INCREASED DELAY
BETWEEN THE REQUEST AND PROVISION OF SUPPORT IN THE

3
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NORMAL SYSTEM, THEREBY FORCING THE EMPLOYMENT OF
AIRBORNE ALERT AIRCRAFT TO COMPENSATE FOR THE DELAY.
Do DECREASING THE FLEXIBILITY AND AMOUNT OF PRE-
PLANNED AIR AVAILABLE TO THE GROUND UNITS.
30 THE CESSATION OF SINGLE MANAGEMENT PROCEDURES
IN I CORPS WOULD NOT NECESSARILY AFFECT THE REMAIN-
ING CORPS AREAS. MARINE AIR CONTROL PROCEDURES
INCORPORATED IN THE JAGOS AS A RESULT OF SINGLE
MANA EMENT COULD BE RETAINED FOR ARMY UNITS.
REFERENCE (A) RECOMMENDED PROCEDURES THAT WOULD
ALLOW THE BENEFITS OF SINGLE MANAGEMENT TO CONTINUE
FOR ARMY UNITS WHILE REMOVING THE FEATURES THAI
DE GRADE THE OPTIMUM USE OF OR GANIC MARINE AIR ASSETS
TO SUPPORT ALL GROUND FORCES IN I CORPS. NEITHER
WOULD DISCONTINUATION OF SINCE MANAGEMENT IN
I CORPS NECESSARILY REDUCE THE OVERALL ALLOCATION
AND CONTROL OF AIR ASSETS BY COMUSMACV. THIS CONTROL
COULD BE CONTINUED EITHER UNDER THE RECOMMENDATIONS
OF REFERENCE (A) OR UNDER THE PROVISIONS OF
MACVO o 95040

PAGE SIX RHMMAFA 3338 S ECRET SPECAT
40 IN VIEW OF CHANGED CONDITIONS AND THE CONTINUING
COST IN EFFICIENCY AND RESPONSIVENESS IMPOSED ON
OR GANIC MARINE STRIKE AND RECONNAISSANCE AIR ASSETS,
II is RECOMMENDED THAT SINGLE MANAGEMENT BE TEMPORARILY
DISCONTINUED IN I CORPS AND THAT A THIRTY-DAY TRAIL
PERIOD BE INSTITUTED FOR THE SYSTEM III MAF PREVIOUSLY
RECOMMENDED IN REF (A) . THE RESULTS OF THIS TRIAL
PERIOD WOULD FORM THE BASIS OF A RECOMMENDATION FOR
FURTHER MODIFICATIONS OF THE EXISTING SYSTEM OR
PERMANENT DISCONTINUANCE IN ACCORDANCE WITH DEPSECDEF
MEMO OF 15MAY68.
UNQUOTE
30 WARM RE GARDS.
GP-4
BT
3338
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SPECl~T EXCL USIVE FOR LTGEN CUSHNAN INFO LIGEN 81 lUdELL FRO;.1 
8G[;') DOOLEY , 
1. f.1 sa RECD FR OH GE N A3FU\i·jS T HIS AM ADDRESSED TO YOU :'1 ND L TGE N 
SfIUJELL ST:HES GE!'J ABRAf'1S l-lRRIVES D(1NM!G 310945 LOCAL DECEf'1BER. 
DESIRES BRIEFING BY III MI~F A~~D XXIV CORPS ,6,T III M,~F HQS. ~)ILL 
Sf A Y FOR L W,1CH ;HJD DE?AflT FOR S,HGON AT 1330. 
2. YOU ~ILL RECALL TJ~T MAJGEN ANDERSO~ IS SKED RECEIVE DsM 
liT 1130 ON 31ST ~'JITH LUNcaEON I:JHICH INCLUDES NUHEROUS'GUESTS TO 
FQL OvJ. GEN i1BR}H1S V I SIT \I)OULD OBV IOUSL Y BE BETT ER . SCi-lED ULED 
A.T~~']OT HER T H:!E • 
3. I L'\L!{ED H~FORIMLL Y TO JACK t1CLPIUGill.Hl IN S.~IGOrl 1,'lliO VOL­
fJNTEEREJ IT '<JOULD BE HARD TO CHANGEGEN !~BR.~(~S SCHEDULE BEC/\USE 
OF PREVIOUS .~RRMJGn~ENTS FOR t'l,!\JGEN AN:JERSON. HOf:jEVEl1, I POH':TED 
OUT THAT DELAY OF ONE: DAY ;.'/OULD }1LSO GIVE YOU .4DDITIO~L~L TIl-IE 
Fet L OI;fI NG YO UR R £T UR N FROM 01\1 NA\v A. M CL Pi UG}-l. IN FEL T TH IS 
iHG ~IT ~1 ARR MJT ADELA Y • ' 
4. ~J :-uu:: THERI:: [I'jAY 3E SO[:,1£ CO~!FL leT IF GEN .'~BR;~r·jS ;'{RH IVES m! 
T'-!I~ 31ST, .'HID ~'lHILE IT fHG~~T 3£ B€TTER IF YOU iVEREN'T SO PRESSED 
Fm TI:-1E, I I'/OULD RECONi'lr::i!D TE,H \H~ .'~Ci(NOULEDGE RECEIPT M!D 
H1VITE GEi'J ,~3RM4S TO C[R:::::~J;;!Y ,";r!D LUf!CH:::O~1 FOR r~L1\JGEN ANDE:iSON. 
IF You AGREE, I (-JILL T!'lKE ~PP!10PRIArE ACTION. 
5. Ir~ T,1.Ll(1~lG TO JACK [·ICUWGHLUJ, :{Z STATES THAT THe VISIT 
Ely GENERAL ,~BR!\~·1S IS GENE:?t~L IN NATURE N,JD THAT GL:~!ERAL AB?A£1S 
i!JANTS FIRST R~~D }{~JO\1LEDGE OF THE PRESENT SITUATION. HOI'JEVF.R, 
1-)E (.I,LSO HOLl) ANOTHER t'1ESS.4GE FRot,l GE~!ErtAL llBR.4!'1S OF A SENSITIVE 
1·1~TmE. nus tlESS[I,GE is BEING P-.~SSED TO YOU AT THIS Tl:·}~ TO 
3E DELIVERED DURING HOR:\I~JG HOURS. JACK ST:HES THAT GE!~E:1AL 
!'I.mr-,t.1S '.}ILL l;JA~!T TO DISCUSS THIS ME5S~GE ;';LSO. f\ TAL1\I:~G 
p:~ PER ~'iILL 3E R Ei~j) Y FOR YOU .o~.: T HI S SU3JECT \·JiiErJ YOU RET UR ~~ 
D,'\N.I\lI!G. 
6. TEi: ;'iILL BE SHORT. SUGGEST FOLL8~HNG SCHE:JULE FOR 
GENER.~L ABRMlS: 

0945 .~RRIVE DM1['.~1G 
0945':'~955 Et,~qOUTE III r1t-1F HQ 
-0955 -10J0 .(\DtH N T I1~E 
1~.00-11)10 PRIVATE DISCUSSIO[~, :~BR!H1S, CUS}!:1/\~1, STIUJELL 
10t0-If125 III t'1AF UPD.i).IE BY HI 11AF G-2 :HlD G-3 COVr::RH1G 

III MAF AREA OF OPEqATIONS ' 
XXIV CORPS UPD~rE OF XXIV CORPS AREA OF OPER­
,\T IONS 

tMe-Ill5 DISCUSSION 
113 e "MI!'{ ATT eND CEREMONY FOR r'~GEN :\ND£lSON 
1200 LUNCH 
1.320 .; DEP.4RT FOR BASE OPERATIONS 
1330 DE?'\:1T FOR SA IGON 

.. F"OR YOUR InFO, '~N UPD:HE IS ScHEDULED FOR YOU tH 20:210 ON 
301:1 FJLLmnNG JINNER IN THE 0-5 r;!sss. 
EQUEST YOUR A IDE TRANSMIT YOUR D2:SIJES BY TELECON 
lEST • 
RESPEC! FULL Y 
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0 291020Z ZYH ZFF-1
FM CG III MAF
TO CG FMFPAC (FWD) OKI
INFO CG XXIV CORPS
ZEM
C CNFIDENTIAL
SPECAT EXCLUSIVE FOR LIGEN CUSHMAN INFO LIGEN STILWELL FROM
BGEN DOOLEY
1. MSG RECD FROM GEN ABRAMS THIS AM ADDRESSED TO YOU AND LTGEN
ST ILWELL STATES GEN ABRAMS ARRIVES DANANG 310945 LOCAL DECEMBER.
DESIRES BRIEFING BY III MAF AND XXIV CORPS AT III MAF HQS. WILL
STAY FOR LUNCH AND DEPART FOR SAIGON AT 1330.
2. YOU WILL RECALL THAT MAJGEN ANDERSON IS SKED RECEIVE DSM
AI 1130 ON 31ST WITH LUNCHEON WHICH INCLUDES NUMEROUS GUESTS TO
FOLLOW. GEN ABRAMS VISIT WOULD OBVIOUSLY BE BETTER SCHEDULED
AT ANOTHER TIME.
3. I TALKED INFORMALLY TO JACK MCLAUGHLIN IN SAIGON WHO VOL-
UNTEERED IT WOULD BE HARD TO CHANGE GEN ABRAMS SCHEDULE BECAUSE
OF PREVIOUS ARRANGEMENTS FOR MAJGEN ANDERSON. HOWEVER, I POINTED
OUT THAT DELAY OF ONE DAY WOULD AL.SO GIVE YOU ADDITIONAL TIME
FOLLOWING YOUR RETURN FROM OKINAWA. MCLAUGHLIN FELT THIS
MIGHT WARRANT A DELAY.
4. WHILE THERE MAY BE SOME CONFLICT IF GEN ABRAMS ARRIVES ON
THE 31ST, AND WHILE IT MIGHT BE BETTER IF YOU WEREN'T SO PRESSED
FOR TIME, I WOULD RECOMMEND THAT WE ACKNOWLEDGE RECEIPT AND
INVITE GEN ABRAMS TO CEREMONY AND LUNCHEON FOR MAJGEN ANDERSON.
IF YOU AGREE, I WILL TAKE APPROPRIATE ACTION.
5. IN TALKING TO JACK MCLAUGHLIN, HE STATES THAT THE VISIT
BY GENERAL ABRAMS IS GENERAL IN NATURE AND THAT GENERAL ABRAMS
WANTS FIRST HAND KNOWLEDGE OF THE PRESENT SITUATION. HOWEVER,
WE ALSO HOLD A NOT HER MESSAGE FROM GENERAL ABRAMS OF A SENSITIVE
NATURE. THIS MESSAGE IS BEING PASSED TO YOU AT THIS TIME TO
BE DELIVERED DURING WORKING HOURS. JACK STATES THAT GENERAL
ABRAMS WILL WANT TO DISCUSS THIS MESSAGE AL SO. A TALKING
PAPER WILL BE READY FOR YOU ON THIS SUBJECT WHEN YOU RETURN
DANANG.
6. TIME WILL BE SHORT. SUGGEST FOLLOWING SCHEDULE FOR
GENERAL ABRAMS:

ARRIVE DANANG0945 -
ENROUTE III MAF HQ0945-8955
ADMIN TIME0955-1920
PRIVATE DISCUSSION, ABRAMS, CUSHMAN, STILWELL1000-1010
III MAF UPDATE BY III MAF G-2 AND G-3 COVERING1010-1025
III MAF AREA OF OPERATIONS
XXIV COR PS UPDATE OF XXIV CORPS AREA OF OPER-1225-1242
ATIONS
DISCUSSION1040-1115
ATTEND CEREMONY FOR MGEN ANDERSON1139
LUNCH1230
DEPART FOR BASE OPERATIONS1320
DEPART FOR SAIGON1330

7. FOR YOUR INFO, AN UPDATE IS SCHEDULED FOR YOU AT 2000 ON
30TH FOLLOWING DINNER IN THE 0-5 MESS.
EQUEST YOUR. AIDE TRANSMIT YOUR DESIRES BY TELECON TO ME
IEST.
RESPECTFULLY.
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RR REMUHLA RUMLMHA
PE RHMMAFA 3799 3641494
ZNR UUUUU
R 2914042 DEC 68
FM CG III MAF
TO RUMLBPN/CG XXIV CORPS
RUMUHLA/CG FIRST MARDIV

FOR

DUNLMHA/C G FIRST MAW
RUMHIC/CG AMERICAL DIVISION
BT
UNCLAS
FOT LTGEN STILWELL, MAJOEN SIMPSON, MAJGEN QUELTER AID
MAJGEN GETTYS, FROM BGEN DOOLEY
is THE FOLLOWING IS PASSED FOR YOUR INFORMATION:
QUOTE R 281120Z DEC 68 SM CINCPAC TO CG III MAF COMUSMACY
UNCLAS FOR L GEN CUSHMAN INFO GEN ABRAMS FROM ADMIRAL MCCAXN
i. THE LAST TWENTY-FOUR HOURS SPENT WITH YOU HAS LEFT ME WITH THE
ANDELIRE IMPRESSION THAT THERE ARE NO FINER FIGHTING MEN IN THE
WORLD THAN THOSE OF III MAF. THESE MEN ARE OPERATING UNDER EX-
KREMELY ARD UOUS CONDITIONS, AND THEY ARE WINNING. THEY ARE WINNERS
BECAUSE THEY ARE EMMENTLY PROFESSIONAL COMPLETELY DEDICATED, AND
SUPERELY LED
3. 3. WANT TO COMMEND EN HIGHEST TERMS MEEN CHARLIE QUILTER OF THE

the 200 RHMMAFA 3799 UNDLAS
THE MAW. M GEN CHARLIE GETTYS OF THE AMERICAL DEVISION, AND MEEN
ORMAND SIMPSON OF THE 1ST MARDEV FOR THE OUTSTANDING PERFORMANCE
of THERA COMMANDS. THE FACTS PRESENTED IN THEIR BRIEFINGS AND
ORNERVEA IN THE FIELD DENONSTRATED CLEARLY TO ME THE EXTRAORDINARY
success THEY HAVE ACHIEVED IN OPERATIONS AGAINST THE ENEMY." AS WELL

MRK GREAT EFFECTIVENESS OF THEIR TROOPS.
i ESPECIALLY WANT TO COMMEND LGGH DICK STILWELL FOR THE TRULY

SPECIACULAR ACHIEVEMENTS 2F XXIV CORPS, HE IS AN OFFICER OF THE
VERY HI GUEST PROFESSIONAL ABILITY WHOSE INSPIRATIONAL LEADERSHIP
AND EXTRAORDINARILY LUCID GRASP OF THE PROBLEMS FACING HIS
COMMAND MARK HIS AS AN OFFICER OF SUPERIOR QUALIFICATIONS

REGARDS. UNQUOTE
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