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Ao “ACT FOR CCMUSSEASIA AS THE SINGLE MANAGER FOR OPERATIONAL
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SECRET MARINE CCORPS EYES ONLY SRECAT

WIRENOTZ MARINE CCRPS EYES CNLY FOR CCL DZEDS,; DIRECIOR,
FCC FROY COL PEEBLES, 1II MAF G-3 AIR

REF¢ ADMIN FMFPAC 1119287 JAN 69 (S)

1. (5) REF A, THE YEAR-END SUMMARY OF SINGLE MANAGEMENT
HAS BEEN REVIEWED. THE STATISTICIA&S AT FIRST MAW aND I
AGREE THAT IT IS ACCURATE AND SUFPORTS THE VIEWS CF THE
COMMANDIN G GENERAL, HOWEVER, A FEW MINCR: CHANGZS ARE
SUGESTED: :

A, WE HAVE NEVER ADMITTED NOR DOES 7TH AF CLAIN 10

HAVE OPERATIONAL CONTROL OVER OUR RESCURCES. THE AF USES
THE TERY| OPZRATIONAL DIRECTION FOR WHICH NO AJPFOVhD
DEFINIIIOJ EXISTS. THEREFORE, SUGGEST THE SENTZNCES WHICH
REFER TO OPERATIONAL COWTRCL OF OUR ASSETS BY 7TH A&F EBE
CHAN ED. WORDS TO THE EFFECT THAT II1 MAF FIXZID WING
STRIKE AND RECONNAISSANCE AIRCRAFT AND ASS0CIATED £Ik CONTROL

PAG TWO RHMMAFALT65 S ECRE T

ASSETS ARE TASKED BY CG 7TH AF WCOULD BXI MORE APPROPRIATE.

Be IN THE LAST PARAGRAPH. DELETE THZ PHHASE “VITIAIING

THE CONCEPT AND GOAL OF SINGLE MANAGEMENT™, AND SUBSTITUTE
"DEPRIVIN G COMUSMACY OF COKTROL OF THE TOTQL AIR EFFCRI",

2o (U THE PAPER LOOKS GOOD. I HCPE THESE COMMENTS HAVE DBEEN
OF SOME BENEFIT.
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REL~GE
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MEER 1968

o (S) THE RFFt?ANCED LETTER FORWARDED A PROPOSED DRAFT OF
MACV DIRECTIVE 95-4 TO TMIS COMMAND FOR REVIEW AND COMMENT. IN
ACCORDANCE THEREWITH, THE FOLLOWING COMMENTS ARE PROVIDED,

A, MACV DIRECTIVE 95-4 DATED 28 JUNE 1966 CONTAINS BASIC

AGREEMENTS FOR COMMAND, CONTROL, AND COORDINATION OF U.S. MILIe

TARY AIR OPERATIONS IW RVNa THESE AGREEMENTS ARE Ifi CONSONANCE

WITH UNIFIED ACTION ARMED FORCES (UNAAF) AND OTHER BASIC AGREE-

MENTS BY THE JOINT CHIEFS OF STAFFo THE REVISED DRAFT, 95-4,
CONTRAVENES A BASIC PROVISION OF PARAGRAPH 39213.B, UNAAF

" RELATING TO THE PRINCIPLE OF “PRESERVING THE UNI-SERVICE

INTEGRITY OF FORCES.” APPROVAL OF THE PROPOSED DRAFT WOULD
EBDORSE PERMAMNENT OPEQATIONAL CONTROL OF THE STRIKE AND RECON-
NAISSANCE AXRCRAFT WHICH ARE ORGANIC, INTEGRAL PARIS OF THE

PAGE TWO RHMMAFA14)4 SECRET

AR INE/AIR GROUND TEAM.

Bo THE PRESENT 95-4 CONTAINS THE BASIC PROVISION '
THAT ; DURING A MAJOR EMERGENCY OR DISASTER, COMUSMACV
MaY DIRECT COMMANDER, 7TH AIR FORCE, 10 ASSUME
OPERATIONAL CONTROL OVER CERTAIN UoS. AIR RESOURCES, )
I CONMCUR AND SUPPORT THE TRANSFER OF OPERATIONAL: CONe .-
TROL UNDER SUCH SITUATIONS., HOWEVER, THE PROPOSED
REVISION OF 95-4, IF PUBLISHED, WOULD FORMAL IZE
OPERAT 10 NAL CONTRUL GF MARINE CORPS RESOURCES BY -
UEPUTY COMUSHMACY FOR AIR DURING WORMAL SITUATIONS AND
WOULD , IN EFFECT, MAKE SUCH OPERATIONAL CONTROL PER-
MANENT 1IN NATURE, WHILE THE PROPOSED REVISION REFERS
TO THIS AUTHORITY AS "OPERAYIONAL DIRECTION™, I CANNOT
DIFFERENT IATE BETWEEN “OPERXATIONAL CONTROL®, AS
DEFINED IN UNAAF, AND “OPZRATIONAL DIRECTION®, &S
DEFINED IN THE PROPOSED YEViIZiONe ‘

Co THE DEPUTY SICRETARY/OF DEFENSE, IN ANNOUNCING
APPROVAL OF THE SINGLE M1al iNT CONCEPT OF 5 MaY
1988, STATED s "1 AW 2G0T WITYH THE VIEY-
EXRPRESSED BY THE CHAIWZMa: ninT CHIEFS OF STAFF.
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PAGE THREE RHMMAFA1414 SE CRE T
THAT THE UNIFIED COMBAT COMMANDER ON THE SCENE SHOULD
BE PRESUMED TO BE THE BEST JUDGE OF HOW THE COMBAT
FORCES ASSIGNED 70 HIM ARE TO BE ORGANIZED, COM%ANDEDQ
AND EMPLOYED TO MEET THE THREAT FACING HIM.

0o o FURTHERMORE I DO NOT BELIEVE THAT THE ASSIGNM“NT
OF MARINE AIR UNITS UNDER THE SINGLE MANAGEMENT OF
THE DEPUTY COMUSMACY FOR AIR SHOULD CONSTITUTE A
PRECEDENT FOR CENTRALIZED CONTROL CF AIR OPERATIONS
UNDER OTHER COMBAT CCNDITIONS, OR NEED POSE A THREAT
30 THE INTEGRITY OF THE MAQINE AIR/GROUND TEAM,

“Y MOTE IN APPENDIX D TO (JCSM 237-68 OF 19
APRIL 1968) THE ASSURANCES MADE BY COMUSMACV TO THE
CHAIRMAN, JOYINT CHIEFS OF STAFF, THAT THE SIMNGLE-
MANAGER ARRANGEMENT OVER TACTICAL AIR OPERATIONS IN
SOUTH VIETNAM WILL NOT BE CONTINUED BEYOWD THAT
NECESSARY TO MEET THE SPECIFIC COMBAT SITUATION FOR
WHICH IT WAS DEVISED, ACCORDINGLY, COMUSMACY SHOULD
REVERT TO NORMAL COMMAND ARRANGE M?NTS FOR THE 111 MAF
WHEN THE TACTICAL SITUATION PERWITS,
I SUBMIT THE THESIS THAT THE SPECIFIC COMBAT SITUATION
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PAGE FOUR RHMMAFAJ414 SE CRET

WHICH PROMPTED THE TEMPORARY CENTRALIZING CONTROL OVER
AIR ASSETS NO LOWGER EXISTS, BUT EVEN GRANTING THAT

IT DOES EXISY TO SOME EXTENT, XIT SEEMS APPARENT THAT,
AT SOWME POXNT IN TIME, THE SITUATION WILL CHANGE,
PERMITTING ORDERLY REVERSION TO NORMAL COMMAND ARRANGE-
MENT S, IT IS DESIRABLE TO PRESERVE THAT OPTION,

2o (S) SINCE THE REVISED DRAFT OF 95-4 WOULD
CONSTITUTE A PRECEDENT FOR CENTRALIZED COWNTROL OF
AYR RESOURCES UNDER AHWY AND ALL COMBAT CONDITIONS.

AND SINCE IT WOULD MAKE PERMANENY THAT WMICH WAS
RECOGUIZED BY SECDEF AS TEMPORARY, I CANNOT CONCUR

IN THE REVISED DRAFY OF 95-4, AS YWRITTEN,

3o (S LW VIEW OF THE ABOVE, I RECOMMEND TuE
FOLLOWINGS
Po ThE PRESENT MACV DIRECTIVE 954 BE REWRITTEN
TO AGREE WITH THE PHILOSOPHY AND ENCOMPASS THE
RECOHMENDATIONS IN PARAGRAPH 6 OF MY 0923642 SEP68,

IN ANY EVENY, aNY REVISION SHOULD BE IN ACCORDANCE
WITH ESTABLISHED DOCTRINE AND REFLECT THE GUIDANCE
PROVIDED BY THE DEPSECDEF., I WILL PROVIDE ANY ASSISTANCE

i
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Iif THE PREPARATION OF A REVISED DIRECTIVE THAT YOU
MAY DESIRE AND REQUEST SUCH REPRESENTATION,
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From: CG III MAF

To: COMUSMACV

SUBJ: PROPOSED MACV DIRECTIVE 95-4

REF: MACJ3~-072 of 25 December 1968

091430H. fj})///
. .,’

1. The referenced letter forwarded a proposed draft of MACV

Directive 95-4 to this command for review and comment. In

accordance therewith, the following comments are provided:

a. MACV Directive 95-4 dated 28 June 1966 contains basic

military air operations in RVN,

agreements for command, control, and coordination of U. §S.

These agreements are in conso-

nance with Unified Action Armed Forces (UNAAF) and other basic

agreements by the Joint Chiefs of Staff.

The revised draft,

95-4, contravenes a basic provision of paragraph 30213.b, UNAAF

relating to the principle of "preserving the uni-service integrity

of forces." Approval of the propsed draft would endorse permanent

- operational control of the strike and reconnaissance aircraft

which are organic, integral parts to6 the Marine Air/Ground Team.

b. The present 95-4 contains the basic provision that,

during a major emergency or disaster , COMUSMACV may direct

Commander, 7th Air Force, to assume operational control over

certain U. S. air resources. I concur and support the transfer

of operational control under such sitdations. However, the

~—
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proposed revision of 95-4, if published, would formalize

operational control of Marine'éorps resources by Deputy COMUSMACV
for Air during nérmal situations and.would, in effeét, make

such operational control permanent in ﬁature. While the proposed
revision refers to this authority as "operational direction“,

I cannot differentiate between "operationallcontrol", as defined
in UNAAF, and "operational direction", as defined in the proposed
revision.

c. The Deputy Secretary of Defense, in announcing approval
of the Single Management concept on 15 May 1968, stated: "I am
in agreement with the view expressed by the Chairhan, Joint
Chiefs of staff.....that the‘ﬁhified combat commander on the
scene should be presumed to be the best ju@gg'of how the combat
forces assigned to him are to be:organized, commanded, and

employed to meet the threat facing him..... Furthermore, I do

‘not believe that the assignment of Marine air units under the

single management of the Deputy COMUSMACV for Air should con-

stitute a precedent for centralized control of air operations

under other combat conditions, or need pose.a threat to the

integrity of the Marine Air/Ground Team. .
i ppeenyy O To (JIESI R37-~ 68 o 19 Ars/ ’96‘?)
"I note.J%.the assurances made by COMUSMACV to the

Chairman, Joint Chiefs of Staff, that the single-manager

.arrangement over tactical air operations in South Vietnam will

' not be continued beyond that necessary to meet the specific

#4066
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combat situation for which it was devised. Accordingly,
COMUSMACV should revert to normal command arrangement for
the IIT MAF when the tactical situation permits."
I submit the thesis that the épecific combat situation which
prompted the temporary centralizing control over air éssets
no longer exists. But even granting that it does exist to
some extent, it seems apparent that, at some point in time,
the situation will change, permitting orderly reversion to
normal command arrangements. It is desirable to preserve that
option. | \ |
2. Since the revised draft of 95-4 would constitute a pfecedent
for centralized control of airiresources under any and all
combat conditions, and since it would make permanent that which
was reéognized by SecDef‘as temporary, I cannot concur in the
revised draft of 95-4, as written.
3. In view of the above, I recommend the following:

a. The present MACV Directive 95-4 be rewritten to agree
with the phildésophy and encompass the recommendations in
paragraph 6 of ﬁy 0903OOZ SEP68. In any event, any revision

should be in accordance with established doctrine and reflect

the guidance provided by the DepSecDef.'

*+606
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CONFIDENTIAL

PROPOSED MACV DIRECTIVE 95-4"

A. MACJ3-072 OF 25 DECEMBER 1968

1. (s) THE REFERENCED LETTER FORWARDED A PROPOSED DRAFT OF
'MACV DIRECTIVE 95-4 TO THIS COMMAND FOR REVIEW AND COMMENT. IN
ACCORDANCE THEREWIfH, THE FOLLQWI&G_COMMENTSAARE PROVIDED.

A. MACV DIRECTIVE 95-4 DATED 28 JUNE 1966 CONTAINS BASIC
AGREEMENTS FOR‘COMMAND,,CONTROL,EAND COORDINATION OF U.S. MILI-
TARY AIR OPERATIONS IN RVN. THESE AGREEMENTS ARE IN CONSONANCE
WITH UNIFIED ACTION ARMED FORCES (UNAAF) AND OTHER BASIC AGREE-
MENTS BY THE JOINT CHIEFS OF STAFF. THE REVISED DRAFT, 95-4,
CONTRAVENBS A BASIC PROVISION OF PARAGRAPH 30213.b, UNAAF
RELATING TO THE PRINCIPLE OF "RRESERVING THE UNI-SERVICE

'INTEGRITYHOF,FORCES." APPROVAL OF THE PROPOSED DRAFT WOULD
_ ENDORSE PERMANENT OPERATIONAL CONTROL OF THE STRIKE AND RECON-
NAISSANCE AIRCRAFT WHICH’ARE-ORGANIC, INTEGRAL PARTS OF THE

MARINE/AIR GROUND TEAM.
FLO0E

DECLASSIFIED




DECLASSIFIED

=
: ‘ ./ | .f .

@

B. THE PRESENT 95-4 CONTAINS THE BASIC PROVISION
THAT, DURING A MAJOR EMERGENCY OR DISASTER, COMUSMACV
MAY DIRECT COMMANDER, 7TH AIR FORCE, TO ASSUME
OPERATIONAL CONTROL OVER CERTAIN U. S. AIR RESOURCES.
I CONCUR AND SUPPORT THE TRANSFER OF OPERATIONAL CON-
TROL UNDER SUCH SITUATIONS. HOWEVER, THE PROPOSED
REVISION OF 95-4, IF PUBLISHED, WOULD FORMALIZE
OPERATIONAL CONTROL OF MARINE CORPS RESOURCES BY
DEPUTY COMUSMACV FOR ATR DURING NORMAL SITUATIONS AND
WOULD, IN EFFECT, MAKE SUCH OPERATIONAL CONTROL PER-

MANENT IN NATURE. WHILE THE PROPOSED REVISION REFERS

-TO THIS AUTHORITf AS‘"OPERATIONAL DIRECTION", I CANNOT

DIFFERENTIATE BETWEEN "OPERATIONAL CONTROL", AS
DEFINED IN UNAAF, AND "OPERATIONAL DIRECTION", AB
DEFINED IN THE PROPOSED REVISION. |

C. THE DEPUTY SECRETARY OF DEFENSE, IN ANNOUNCING

APPROVAL OF THE SINGLE MANAGEMENT CONCEPT OF 15 MAY

1968, STATED: "I AM IN AGREEMENT WITH THE VIEW

EXPRESSED BY THE CHAIRMAN, JOINT BHIEFS OF STAFF......
THAT THE UNIFIED COMBAT COMMANDER ON THE SEENE SHOULD
BE PRESUMED TO BE THE BEST JUDGE OF HOW THE COMBAT

FORCES ASSIGNED TO HIM ARE TO BE ORGANIZED, COMMANDED,

AND EMPLOYED TO MEET THE THREAT FACING HIM......

DECLASSIFIED
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» - +FURTHERMORE I DO NOT BELIEVE THAT THE ASSIGNMENT

OF MARINE AIR UNITS UNDER THE SINGLE MANAGEMENT OF

THE DEPUTY COMUSMACV .FOR AIR SHOULD CONSTITUTE A
PRECEDENT FOR CENTRALIZED CONTROL OF AIR OPERATIONS
UNDER OTHER COMBAT CONDITIONS, OR NEED POSE A THREAT
TO THE INTEGRITY OF THE MARINE AIR/GROUND TEAM.

" NOTEﬂIN APPENDIX D TO (JCSM 237-68 OF 19
APRIL 1968) THE ABBRURANCES MADE BY COMUSMACY TO THE
CHAIRMAN, JOINT CHIEFS OF STAFF, THAT THE SINGLE-
MANAGER ARRANGEMENT OVER TACTICAL ATR OPERATIONS IN
SOUTH VIETNAM WILL NOT BE CONTINUED BEYOND THAT
NECESSARY TO MEET THE SPECIFIC COMBAT SITUATION FOR
WHICH IT wgs(iﬁﬁﬁﬁiza ACCORDINGLY, COMUSMACV SHOULD

REVERT TO NORMAL COMMAND ARRANGEMENTS FOR THE III MAF

WHEN THE TACTICAL SITUATION PERMITS."

I SUBMIT THE THESIS THAT THE SPECIFIC COMBAT SITUATION
WHICH PROMPTED THE TEMPORARY CENTRALIZING CONTROL OVER

AIR ASSETS NO LONGER EXISTS. BUT EVEN GRANTING THAT

- IT DOES EXIST TO SOME EXTENT, IT SEEMS APPARENT THAT,

- AT SOME POINT IN TIME, THE SITUATION WILL CHANGE,

PERMITTING ORDERLY REVERSION TO NORMAL COMMAND ARRANGE-

MENTS. IT IS DESIRABLE TO PRESERVE THAT OPTION.

# Lot
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2. (S) SINCE THE REVISED DRAFT OF 95-4 WOULD
CONSTITUTE A PRECEDENT FOR CENTRALIZED CONTROL OF
ATR RESOURCES UNDER ANY AND ALL COMBAT CONDITIONS,
AND SINCE IT WOULD MAKE PERMANENT THAT WHICH WAS
RECOGNIZED BY SECDEF AS TEMPORARY, I CANNOT CONCUR
IN THE REVISED DRAFT OF 95-4, AS WRITTEN.
3. (S) IN VIEW OF THE ABOVE, I RECOMMEND THE
 FOLLOWING°
A. THE PRESENT MACV DIRECTIVE égi‘;BE REWRITTEN
TO AGREE WITH THE PHULOSOPWJf AND ENCOMPASS THE
RECOMMENDATIONS IN PARAGRAPH 6 OF MY 090300Z SEP6S.
IN ANY EVENT, ANY REVISION SHOULD BE IN ACCORDANCE
WITH ESTABLISHEQ_EQEE§E§E AND REFLECT THE GUIDANCE

PROVIDED BY THE

DEPSECDEF-I WILL. PROVIDE ANY ASSISTANCE
EN-THE PREPARATION. OF A REVISED DIRECTIVE THAT YOU

MAY DESIRE AND REQUEST .SUCH REPRESENTATION.

Gp-4 A

BT
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I would suggest that the response to the 95-4 papef be along the

) following lines:

ﬁiFirst of all, to express an understanding of General ABRAMS'
pbsition. Back in November, he made a decision--or whenever that
last dispatch came in-~that disapproved the recommendation we had
in for a thirty-day test period. I have accepted that decision and
will do everything I can to sﬁpport my boss. However, the formali-
zation of 95-4, revised, will put in concrete a form of operation
which, when directed by Mr. NITZE, was for a temporary period of
time and was to be returned to the original status guo when the
situation which dictated it was no longer present-~that situation

T e s ko o | ,

being w¥ 2; I don't know what it was. I recognize
that General ABRAMS desires to manage all of his resources and to
utilize his assets as he sees fit, and I fully support this. How-
ever, the administrative actions of putting this in 95-4, revised,
means that forevepmore, in this theatre, this is the way the assets
are going to be oPerated and is not in consonance with the decision
made by Mr. NITZE earlier last yeér. I would also point out, that
any such document, when formally signed, will inevitably lead to
revision to JCS Pub~-4 and a refutation of roles aﬁd missions that

are currently invoked in law.

These above thoughts are just offered, from which you can
generate--clean up and refine them~-an outline, but I think the

general tenor is the approach we ought to take.

» (O5
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1 would suggest that the response to the 95- -4 papcr be along the

follow1ng lines:

First of all, to express an undixs

position. DBack in November, -he made a decision~-or wggnevcr that -
last dispatch came 1n»~that alsapproved the recommeﬁdatlon we had
in for a thlrtyuday test perlod;' 1 have accepted that deClSlon and
will do everythlng I can to support my boss. However, the formali-
zation of 95-4, revised, w111 put in concrete a form of operation
which, when directed by Mr. NITZE, was for a temporary period of
time and was to be returned to the orlglnal status qﬁo when the
situation which- dlctated 1t was no longer present—-that 51tuat10n
being whatever'the case; I»don t know what it was. _1;rec0gnlze
that General ABRAMS desires to manage all of his reEOeféée ané to
utilize his assets as ﬁe seesvfit;lanaelifuily support;ﬁhis. How=~
ever, the administrative aeticné'of‘pﬁeﬁing~this'in 95;4,1;evised,
means that forevewmmore, in'thisbtheeﬁré, thisuis the-wéy the assets
are going to be operated and is not 1n consonance with the dec151on
made by Mr. NITZE earlier last year. I would also p01nt out, that
any such document, when fermally signed, Wlll 1neV1tably leaa to

revision to JC8 Pub~4 and a refutation of rqles and missions that

are currently invoked in law.

These above thoughts are just offered,frbm which you can
generate"*clean up and refine them--an oufliné, but' I think the

general tenor is the approach Weﬂought to‘take.
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SE CRE T MARINE CORPS EVES CMY SECTION ONE OF Two
h}HWmDTE MARIWE CORPS LYES ONLY FOR  COLONEL
PRESLES, III MAF AIR OFFICER FROM COWONEL DEED S,
DIRECTOR, FORCE COMMAND CuNTER
1. THE YL.ﬁ\P“F\D SUMMARY OF SINGLE MANABEMENT
QUOTED HWEREIN HAS 3EZl PREPARED FOR INCLUSIOW 1IN
THE DECEMBER ISSUE OF OQUR MONTHLY PU3L 1CATICR,
OPFRAAIDNS OF US MARINE FCRCES VIETEAM, PLEASY .
FEVIEW IT TC INSURE THAT IT IS ACCURATE 1IN FACT AND
CONSISTENI WITH THE VIEWS OF €5 1i1 MAF, I
OL‘LD LIKE TO HAVE YOUR ¢OM M..“\‘IS NOT LATER THAN
HANUARY., IF POSSIBLE, o
2& ACTE, .. STNGLE MARAGEMENT e AS RECOURTED IW
PREVICGUS EDIT IONS OF THIS REQORT, THE YEAR 1938
BROUGKT A RADICAL DISRUPY ION TOQ 111 WAF'Y CRGARIZA~
TION FOR COMSAT AS COMUSMACV, CON IR MARCH, ASSIGHNED

PAGE 2 RUNHFNAI3TS SE CR E T MCEC
UUI MAF FIXED WING STRIKE AND RECONNAISSANCE AGRCRAFT
ASSOCIATED AIR CONTROCL ASSETS TO THE OPZRAT IONAL

(CONTROL) OF THE CONMAND ING GENERAL; 7TH AIR FORCE,

CITING AS KIS REASONS T HEREZ FOR 'IH" INCREASING DEPLOY-
MENT OF ARMY FORCES INTO I CIZ; THE THEN-INPIM ING
'muOP BATILE I8 I CTZ, AND THE WEED TC ACHIEVE A
#MORE  FLEXIBLE CAPA;.J.L ITY FCR PCSSIALE S’HF"Q CF AR
nFr’OHTc THIS PROGRAY OF AIR FORCE. CONTROL, ENT I

TLED THE SINC‘L“ MANAGER SYSTEN, WAS UNASLE 10
COMMENCE FUNCT ICNING UNTIL 22 MARCH 4D wWag o1

4 VIASLE SYSTEM UNTIL ! APRIL, MEANWHILE, HOWEVER
THE THz J@CURP NT I¥1 M8F SYSTEM, Y“OLZ.LUK 3G FEB-
UARY®Y RECORD SHATTERING #MONTH O: SSOCIATED

COMBAT ACTIVITY (8,619 ENEMY li?..U"D nY 111 MAF ALCBEY

CONT INUED DURING THE LAST THREE. WEEKS CF MARCH TG
DEMONSTRATE ITS PROVER EFFICACY THROUGHOUT I Tz,
PART JCULARLY IN COMIROLLING AR i’mh o NAVY, 41
MARINE AIRCRAFT IN CLOSE SUPPORT OF GROUND HANEU-
VER UNITS CONCLUDING SUCCESSFULLY THE BATTLE OF
KAZ SANH = = AN ACTION INVOLING THUF LARGEST THEMY
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PAGE 3 |RUHHFNAIZ78 SE GR E T MCEO

FORCE ¢
MANAGER
Al CAPA
MENT AT

ONCENTRAT ION OF THE WaJ, AS THE SIKGLE
SYSTEM THEN BEGAN TO ATTAIN AN OPERAT IOH-

KHE SANH CONT INUED 0 SUPPORT A MAJOR PART

O CPERATION PEGASUS, IN WHICH THE 26TH MARINES

~ATTACKHD PROM THE KHE SANH COMBAT BASE, JDINI

DR IO o7

FROY W
&S
THROUGH

A

gn
QIR CAVALRY DIVISION (AIRMOBILE) A® T
STERN QUANG TRI, ,
THE T1IX ®AF AIR CONTROL SYSTEW, WHIOH
THREE YEARS OF VIET NAM COMBAY HAD BEER

COORDIRATED WITH, AMD INTZGRATED INIO, THE 7TH
AIR FORCE SYSTEM THE® IN RFFECT, BECAME A PART GF

THE ARN
SYSTEY

YoAIR FORCE JOINT AR GROUHD OPERATIONS
(FOJMING THE SINGLE MABAGER SYSIEM), A

PUNDAMEWTAL DIFFERENCE IN AR CONTROCL PHILOSOPHY
BLCAME EVIDENYs THE SINGLE MARAGER SYSTEH WAS
PRINARIWY o PRODUCER ORIENTED EFFORT, WHILE THE

LI HMaF

SYSUENM WAS A CONSUMER CORIENTED ONE. THIS

CONSUMER ORIENTAT 700 WAS CENTRAL TO THE PROUEW

NS GO

SREGE 4 RUHHBHAIRYS S E CR E T NCEQ
COMBAT |SUCCESS OF THE ZIU MAT SYSTEM AW UMDERLAY
PLETE RESPONSIVENESS TO THE DESIRES GF 7HE
R !

SUPPORTED

MAKAGER

[

O

COMMAMIER, ALTHCUGH THE SI&SGLE
g X

FROWEDURE OF AIR CONTROLLERS D IVERT

L
86

SCHEDULED 4R SUPPURY WITHOUT APFROVL OF THE

GiOUND

CHAIN OF AUTHORITY CERTAINLY WAS FORTZGHN

MAF SYSTEM FCR PREPLANNED REQUESTS ¥aS

KEYED I THE GROUND COMMAIDER'Y SCHEDULE FOR

PLANNIE
EOMMA ND
FREPLAN
PRECED I
HE Now !
PLANNED
BEFORE

G HIS DAILY OPERAT I08S, 4 THE GROUD

En THUS TRANSMITTED MHIS REQUIRINENTS FOR
NED AR SUPPCRT 1S LATE AS THE EVENING

NG HIS CPERATION. UNDER SINGLE MANAGENENT,
VAS REQUIRED TC SUSiIT MIS REQUEST FCR PRE-
AIR SUPPCRT TWO DAYS IN ADVANCE, OFTEN

A GROUND OPERAT ION WAS FLANNED OR EVEY

CONTEMPLATED, WHILE THIS SINGCLE MANAGEMENT FRO-

CEDURE

PROVIDID FOR CCHVENIENT AXND CRDERLY SCHED«

vu6E Lok 2 pases

t11 MAF 2100/7 (3/68) COPY. $‘0Fj COPIES
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BILITY IN 1 CTZ, THE 171 MAF AIR KOWIROL ELE~
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MARINE [REGIMERT SN AN ASSAULT TO DRIVE THE ZNEMY

. MARINE CONCEPT OF D IRECTING A SUPPCRI, THE
ERCE I ATR CONTROW PHILCSOPHY PRINCIPALLY
ED THE PREPLASNED AIR REQUEST FRCKEDURES.
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PAGY 5 RUNNFMAIITE S E C’ﬁ E T MCED.
u inE CF ﬂfPCEAfr iT was at TVn =pﬂiwsz OF RESPON-
SIVEHESS 10 THE GRGUKD Co«ynfﬁfh TACT ICAL RE=-
"‘UMMMFNTm 3Y EW-APRIL, THE dhﬂ’“(u!’%'fim‘l ik

h W<
SPONSIVE NESS HAD BECONE A MATIER CF ALARM TO THE
COMMANKD IHG CGENERAL, 111 MAF WHO, FROM THE OUTSET,
HAD OPPOSED STRONGLY THE INPCSITICN CF THE REW AIR
CONTROL. r‘R’OCLDUM‘SO KECW ING THAT THE 1.08% COF OP-
ERAT LOKAL (CONT TRCW) OF HIS CRGANIC FIXZD WING AVIA-
TION WOULD DEGJADE SERIOUSLY HIS COMBAT EFFECT IVE-
NESSy HE WAS CONVINCED TCO THAT THX STATED PERFOR-
MARCE GOALS OF SINGLE MANAGEMENT WAS INMHIRENT
IN THE PRE=-ZINGLE MANAGER APt\hGTMr“T; AMD THE
CHANGE THEREFORE WAS UKNECESSARY, WITH HIS I87TIiAL
ARAYLYSIS THUS CONFIRMED 3Y THE DEMONEIRATED WEAK-
RESS CF SINGLE MAMNAGEMENT ARD THE RESULTANT D I-
MINUT ION IN TACTICAL AIR SUPPCRT TC WARINE GRGUD
COMMANDERS, THE COMMAND ING GENERAL, II] MAF RE-
QUESTED THAT HIS FIXKED wWING AVIATION ASSETS BE RE~
STORED TC HIS CPERAY IONAL CONTROL.

REJECTIRG THE IEI MAF PETITICN, COMUSHACY

PAGE 6 RUHHFMA(3Y8 S E CR E T MCEC

RESPONDED 10 SIHCL 4AJAG"M~U"’S FAILURE WITH A
MOD IFIED ARR&NGEMENT WHICH D IVIDED FREPLARNAD

SORT IE ALLOCAYT IONS INTO TWO GRCUPS: SEVENTY PER-
CENT OF THE SORTIES WOULD ZE ALLGCAYED ON A WFF”‘”
SCHEDULE, WHILE THE REMAINDER WOULD BE ALLOCAYED
ON A DAILY BASIS. THE WEZKLY SCHEDULE LAC INTERDED
70 PROVIDE EACH GROUND COMMANDER WITH SORTIES

THAT HE:- COULD USE IN.ANY MARNNER HE CONQ?DER"“
WOULD SUPPCRY HIS TACT ICAL PLANS ¥M03T EFFECT IVUELY,
AND THE DAILY SCHEDULE WOULD PROVIDE ADD IT ICNAL
SORTIES WITH WHICH TO RESPORD TO THE EVER-CRGHNGIN
GROUND COMBAT SITUATI0H, THIS MODIFIED G&RRANGE-
MENT WwAS AN IMPROVENMENT OVER THE XWIT JAL SIVGLE
MANAGEMENT PROCEDURES, THE WEE(Y SCHEDULE.

WHILE NOT PROVID ING THE RESPONSIVENESS OF “I11 MAF'S
PRE-SINCLE MANAGER SYSTEN, MEVERTHELESS FROQYIDED
ALL GROUND COMMAMDERS WIIK 6 GUARAKTIEE OF AR
SUPPORT AMD A DEGREE OF COWIRCL OVER THRY SU-
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SE CRE T MARINE CORPS QYE° ORLY FINAL SECTION OF TWC
H DESPITE THIS INITIAL @ 0D IT ICAT 7O AND CTHER

11 MAF-INSPIRED IMPHCUENEWT TO THz ARKY=4IR FLORCE
JOTNT AIR CROUND CPERAT IONE LYbT 4 PRCGEDURES CF
SINGLE MANAGEMERT, AND ROTWITHSTAWD 18G THAT

WITHIN IVE LIGITATIONS, IT5 PERFCRMAKCE HAD IMPROVED
MEASURABLY, SINGLE [MaNAGEMZNT COhI‘hUF“ iC EE A
RICDUCER ORIENTED EFFCRT AWD, FOR MARINZ PUH;U £5,
RE4A INED LESS EFFECT IVE THAY THE SYSTE IT. RE~-
(LACED, YEAR-E®D STAT ISTICS REVEALED THE QUARTI-
FIAZLE EFFECTS OF THIS UNYIELDY SYSTERM ON MARIUE
OPERATIONS 3N I CTZ. T0 THE MARIKE GROUIED  COMMAR-
DER, AIR SUPPCRT ALWAYS HAS BEEN BUT ANOTHER IN

HIiS ARSENAL CF CRGANIC WzZAPON5, PRIOR TO SINGLE
MANSCGEWENT ; HE ROUT INELY PRE-PLABNED HIS SUP-
POGRTING AR TC COMPLEMENT HIS GROULD MAKEUVER

PAGE 2 RUHHFMAIZTY SE CR E T mCEQ

FOR THE ZNSUING DAY, AMD fUR NG YHREE YEARS OF
COMBAT OPERAT IONS, 88 PERCENT CF THE AIR SUPPCRT 7
TR CE IVED 2Y MARINE GROUND COMMARDERS 1N SVE WAS

SO PLANNED, I0 THE WONTHS FOLLOW ING THE IMPOSI’EION
CF SINGLE MANAGEMENT, THIS PREPLANNED AIR SUPBLRY
DECLIBED TGO CLLY 43 Pmcrm OF (HE TOTaAL Sﬁn IER ok
RECE JVED 3V HAR (HT 830U comom«mns AID IN Di
c;zmr:to IT DIMINISHED FURTHER TQ LESS THAN 3D 'E'Rwae
CENT, ON THE omra ;m.mﬁ THE DECLINE TN PREPLANHEED
com‘zrs ACTUALLY FLOYN BY LII MAF FIXED HING AIRe
CRAFT (FROW Qg- PCR& NT DF THE &QML 10 58, PERCEHED ~ ok,
WHILE DRASTIC, WAS NOT AS MARKED wz DECL I &S

My thmm..,n SUPPORT PROVIDED 'E-) MA IHE GJCUID
FORCES, THIS APPARENT D ICHOTOMY VAS & PRODUGE OF

THE SIGNIFICATNT INCREASGT 1IN MARINE (\"‘f‘ D IVERTID TO
SUPPORT OPHER THAN MARIEE CROMD urm ¢ BRICK
DOUBLED FROM & PREVIOUS AVERAY 2% 23 | Ruw ?
g SIWGLE MANAGER AVERAGE OF 2 lef,f wo AND ua of/
NOVEMSER &ND DECE®BER, In CVER 44 PERCEWY. TO

OFFSET THE NONRESPONSIVENESS OF SIKELE ..qwm"mwT
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PREPLANNED AR SUPPORT, 111 MAF RELIED HZAVILY OW
IMMEDTIATE A0 SUPPORT AND EXTRA CR ADD-CN 3CRTIES,
IMMEDIATE AR SUPFORT, ‘v}HICH:P EYIOUBLY HAD AVER-~ >
AGED (@ PERCZINT OF THE AIR SURPORT EFFCORT, INCREASe . ,
ED TO A iS6€ AVERAGE OF(25 PFRCC'MG AT THE SAME ok /7
TIMT, 111 WAF FOUMY 1T '\ar CESSARY TC RESCRT TQ THE
‘LLP{IRA OR £DD-0OR SORTIES (47 PERCENT CF THE TOTAL °¥
41K SUPPGRY SORT IES: TO COMPE NSATE FCR THE INCOM-
PATIBILITY BaTWEEN THE WEEKLY SCHZDULING AN Tik
437,% COMMANDER®Y TACTICAL REQUIREMEN S,

A5 THESE JNDICES OF INEFFICIEWCY ACCUMULATED

-DURING SUCCESSIVE SYSTEM EVALUATIC ‘J"*' THE COMe

MARDING GENERAL, III mAF CONT INUED T 5 RE COMMEND

A SYSTEM MCDIFICATION TO KzSICRE OPE! ATICNAL CON~
TROL, OF HIS FIXED WING RESCURCES. THE ESSENCE OF
THE II1 MAF PROPOCSAL WAS & PROCEDURAL MCD IFICAT ION
WHICH WCULD RESTCRE PRE-SINGLE HMANAGEMENT AR
SUPPORT REC PO(\.)I"F{‘;"‘"S T(‘ FORCES I8 I CYZ AMD ATTAIN
MORE EFFECTIVEZ UTILIZATION CF AIR IN I CIZ WITHOUT
N ANy "',fr\Y Vit IL\TT;M‘: THE CONCEPT AND GOAL OF SINGLE

[

PAGE & RUMHIMALISTS S E CR E T MCEC ‘
MANAGEMENY . AS OUTLINED 3Y THE COnMMAM ING GZ R

ERAL, YXI MAF, FCLLCYWING COMUSRACV'S WEERLY ALLO-
CATION OF A EFFCORT, MARINE AIR; LESS THaT ALLO-
CATED 3Y MACY FOR ZNPLOYNMENT QUISIDE CF I €712,

WOULD 35 SCHEDULED OF A DALY BASIS 3Y XIY #ar ¢C
SUPPORT ALL III MAF FORCES, THE IIJ MAF DAILY SCHER-
ULE WOLLD 5E PUSLISHED CONCURRERILY WITH THE AIR
FORCE DAILY SCHEDULE THERBY KEEPING SAIGON APPRISED,
O A TIMELY BASIS, CF YHE ATk PLAN IN I CFZ. NO O7HER
CHANGES IN SINGLE MANAGEMENI PROXCDURES WERE
EMVISIONED, WITH THE D IMUNISHING COuEAT INTERSITY
AND THE REDUCTION IH ARNY FO?C*@ I 1 Crz AT YEAR®Y
END, MARINES IB I CIZ WERE HOPEFUL FCR AN OPPCR-
TURITY TO DEMONSTRATE THIS PHGCEDH&AL o iFilk-
TION, UNQUOYE WARM RZGaRDS.
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QUILTER FROM LT GEN BUSE MARINE CORPS EYZS ONLY
REVISION OF MACV DIRECTIVE 95-4.
Ao CG II1 MAF 128732Z/JAKS9(S)
1. CONSIDER THE APPROACH TAKEN IN REF A, VIS-A-VIS &
LINE BY LINE REVIEW, TO BE SOUND. I AM ALSO IN COMPLEIE
AREEMENT WITH YOUR PROPOSED COMMENTS ADDRESSING
THE REVISED DRAFT, 95-4 AND BELIEVE YOU HAVE STATED OUR
CASE EXTREMELY WELL,
2, 1 CONCURIN SUBMISSION OF YOUR PROPOSED COMMENTS T0
COMUSMACV. WARM RE GARDS.,
P-4
BT
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RUHHFMA RUMLMHA o nrEd QENT
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1607322 JAN 69

CG III MAF

RUHHFHA/C G FMFPAC -
FO RUMLMHA/CG FIRST MAY DNG RVN %

DN

ZZCRET SPECAT EXCLUSIVE FOR LT GEN BUSE 1HFO MGEN QUILTER FROM

Y7 GEN CUSHMAN MARINE CORPS EVES ONLY

£)IBJs REVIEW OF MACYV DIRECTIVE 95-4 -

iFs A, MY B785087 JAN 69 o

(S) AS STATED IN REFERENCE A THE PROPOSED REVISION TO MACY DIRECTIVE
-4 YOULD MAKE SINGLE MANAGEMENT A-PER@QNENT FIXTURE., RATHER THaN
LINE-BY-LINE REVIEY OF THE DOCUMENT I PROPOSE TO OBJECT N
“RINCIPLE AND ATTACK THE CONCEPT UNDER WHICH WE ARE WOY FORCED O
ERATE, SUBJECT TO YOUR CONCURRENCE I ANTEND TO SUBHIT THE
FOLLOWING COMMENTS TO COMUSMACY. ‘

6TE., t. THE REFERENCED LETTER FORWARDED A PROPOSED DRAFT OF
##CY DIRECTIVE 95-4 TO THIS COMMAND FOR.REVIEY AGD COMMNENT., IM
CCORDANCE THEREWITH, THE FOLLOWING COMIENTS ARE PROVIDEDS A,
“HACV DIRECTIVE 95-4 DATED 28 JUNE (966 CONTAINS BASIC AGREEMENTS
ADR COMMAND, CONTROL, AND COORDIHATION OF U.S. MILITARY AIR

SRR

PRI

DY

NN

\ (€ TWO RHMMAFA 1155 SECRET SPECAT EXCLUSIVE FOR MCEO
PERATIONS 1M RVN, THESE AGREEMENTS ARE Il CONSOMANCE WITM
JGIIFIED ACTION ARMED FORCES (UNAAF) AKD OTHER BASIC AGREEMENTS
/0 THE JOINT CHIEFS OF STAFF, THE REVISEB DRAFT, 95-4 CONTRA-
AEHES A BASIC PROVISION OF PARAGRAPH 302)135.B, UNAAF RELATING TO
/AME PRINCIPLE OF "PRESERVING THE UNI-SERVICE INTEGRAITY OF
“FORCES.™ APPROVAL OF THE PROPOSED DRAFT: UOULD ENDORSE PERMANENT
ﬁg?ERATIQNAL COMTROL OF THE STRIKE AND RECONMAISSANCE AIRCRAFT

NN

e\

L m
»

STANS

HHICH ARE ORGANIC, INTEGRAL PARTS TO:THE MARINE AXR/ GROUND TEAW,
/5 THE PRESENT 95-4 CONTAINS THE BASIC PROVISIOH TRAY, DURING
Ay MAJOR EMER GENCY OR DISASTER, COWUSHACY HAY DIRECT COHMADDER,
7JEH AIR FORCE, TO ASSUME OPERAT JONAL C@hfﬁ@L OVER CERTAIR U.So
;ﬁ@ﬂ RESOURCES., I CONCUR AMND SUPPORT THE TRAWSFER OF OPERATIONAL
NTROL UMDER SUCH SITUATIONS, WOWEVER, THE PROPOSED REVISION
F 95-4, IF PUBLISHED, YOULD FORMALIZE P?ER&TX@N@L CONTROL OF
IARINE CORPS RESOURCES BY DEPUTY COMUSMALY FOR AIR DURING NORMAL
TUATIONS AND WOULD, IN EFFECT, MAKL SUCH OPERATIONAL CORIROL

éﬁ%RMANENT IY WATURE, WHILE THE PRCPOSED REVISION REFERS T0 INIS

HORITY AS “OPERATIONAL DIRECTION™; I, CANNOT DIFFERENTIATE
Z-TWEEN "OPERATXOMAL CONTROL™, AS DEFINED IN UNAAF, AMD "OPER-

AJIONAL DIRECTION™, AS DEFINED IN THE PROPOSEEngﬂi%QIORQ ggwjifs; o
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MARING, COR &, ONEY
PAGE THREE RHNMAF@ 13155 SECRET SPECQT EXCLUSIVE 1CED
JEPUTY SECRETARY OF DEFENSE, IN ANNOUNCING APPROVAL OF THE SINGLE
MANAGEMENT CONCEPT ON 15 MAY 1968, STATED: “I AM IN AGREEMENT
WITH THE VIEY EXPRESSED BY THE CHAIRMAN, JDINT CHIEFS OF STAFF
THAT THE UNIFIED COMBAT COMMANDER O# THE SCEEN SHOULD BE PRESUMED
T0 BE THE BEST JUDGE OF HOW THE COMBAT FORCES ASSIGNED T0 KIM

ARE T0 ORGANI7ED, COMMANDED, AND EMPLOYED T0 MEET THE THREAT
FACING HIHOOOOEURTHERMOREg I DO NOT BELIEVE THAT THE BSSIGNMENT
OF MARINE AIR UWITS UNDER THE SINGLE MANAGEMENT OF THE DEPUTY
COMUSMACY FOR AIR SHOULD CONSTITUTE A& PRECZDENT FOR CENTRALIZED
CONTROL OF AIR OPERATIONS UNDER OTHER COMBAT CONDITIONS, OR

MEED POSE A THREAT TO THE INTEGITY OF THE MARINE AIR/GROUND
TEaM, I NOTE IN APPENDIX D TO (JCSM-237-68 OF 19 APRIL 1S68)

THE ASSURANCES MADE BY COMUSMACV TO THE

CHAIRMAN, JOINT CHIEFS OF STAFF, THAT THE SINGLE-MANAGER
ARRANGEMENT OVER TACTICAL AIR OPERATIONS 1IN SOUTH VIETNAM WILL
NOT BE CONTINUED BEYOND THAT NECESSARY 10 MEET THE SPECIFIC
COMBAT SITUATION FOR YRICH IT WAS DEVISED., ACCORDINGLY,

COMUSMACY SHOULD REVERT TO MNORMAL COMMAND ARRANGEMENT FOR THE

111 MAF WHEM THE TACTICAL SITUATION PERMITS.® I SUBMIT THE

FHESIS THAT THE SPECIFIC COMBAT SITUATION WHICH PROMPTED THE

%\\\\\\\\\&\\\\\\&\\\M\\\\\N

xxmxx&x

wnW-P

PAGE FOUR RHMMAFA 1155 SECRET SPECAT EXCLUSIVE FOR HWCEQ
FEMPORARY CENTRALIZING CONTROL OVER AIR ASSETS NO LOMNGER EXISTS,
BUT EVEN GRANTING THAT IT DOES EXIST TO SOME EXTENT, IT SEEMS
APPARENT THAT, AT SOME POINT IN TIME, THE SITUATION WILL CHANGE,
PERNMITTING ORDERL} REVERSION TO NORW&L COMMAND ARRANGEMENTS, IT
15 DESIRABLE TO PRESERVE THAT OPTICH. 2. SINGE THE REVISED

RAFT OF 95-4 WOULD CONSTITUYE & PRECEDEZNI FOR CENTRALIZED CON-
[ROL OF AIR RESOURCES UNDER ARNY AND ALL COMBAT COMNDITIONS, aND
<INCE IT WOULD MAKE PERMANENT THAT WHICH UAS RECOGNIZED BY
“CDEF AS TEMPORARY, I CANNOT CONCUR IN THRE REVISED DRAFT OF
3.4, AS WRITTEN., 3, IN VIEW OF THE ABOVE, I RECOMMEND THE
FOLOWING: A, THE PRESENT MACY DIRECTIVE 95-4 BE REWRITTEN

I0 \QREE WITH THE PHILOSOPHY AND ENCOMPASS THE RECOMMENDATIONS
IN *ARAGRAPH 6 OF MY BOB38BOZ SEP 68, I ANY EVERI, ANY REVISION
SHOWD BE IN ACCORDANCE WITH ESTABLISHED DOCTRINE AND REFLECT
THE tJIDANCE PROVIDED BY THE DEPSECDEF. I WILL PROVIDE aNY
ASSIS\ANCE IN THE PREPARATEION OF 4 REVISED DIRECTIVE THAT YOU
MAY DESIRE AND REQUEST SUCH REPRESENTATION UNQUOTE.

2o (S) I WOULD APPRECIATE YOUR CONCURRENCE/COMMENTS AS SOON AS
POSSIBLY, MACY HAS ASKE? FOR MY COMMENIS BY i5 JARUARYS
HOWEVER, 1 AM SURE WE CAN GET AN EXTENSION, IF REQUIRED.
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PP RUHHFMA RUMLMHA
DE RHMMAFA 0749 £270528

ZNY SSSSS -

P 87¢5687 JAN &9

FM CG 111 MAF DNG RVWM

TO RUHHFMA/CG FAFPAC

INFO RUMLMHA/CG FIRST MAYW DNG RVN

BT ,

SE CRE T SPECAT EXCLUSIVE FOR LT GEN BUSE INFO MGEW GUILTER

FROM LT GEN CUSHMAN  FCR MARINE CORPS EYES CHLY

Ao CG FMFPAC'MSG 312131Z DEC &% MCEOD

Bo CG ILI MAF-MSG 26£1487 DEC 68 MCEQ ,

1. ¢3) SIMULTANEOUSLY WITH RECEIPT OF REF A MY HQS %AS TASHKED 10
COMMEKT ON A REVISED MACV DIR 95~4, THE REVISED DRAFT, IF PUBLISHED;
WOULD SET SINGLE MANAGEMENT OF MARINE STRIKE AND RECONNAISSANCE ASSETS
IN CONCRETE,
2, ¢Sy THEREFORE, I WILL TAKE NO FURTHER ACTION ON MY PROPOSAL OF

REF B BUT PLAN TO GO ON RECORD WITH COMMENTS ON THE DRAFT OF 95-4,

3, (S) I WILL FORWARD COPIES OF THE DRAFT OF THE MACV DIRECTIVE T0
YOUR HGS AND SUGGEST A COPY BE FORWARDED TO HQ MC TO KEEP THEM ABREST
OF LATEST DEVELOPMENTS. WARM RE GARDS.
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f‘?ATIfDNAL COMANDERS® ABRILITY TO COMNDICT DAT-TO-DAY OPTRATINGS, IN

AH“S? CIRCUMSTANCES WE NEED TO INSURE THT MIST TFFICITNT AND RFFEC-

TIVE US OF aLlL AVAILABLE RESOURCES, 20TH INTERNAL AND TXTE2NA4L,

2, (S) TO PRWIDE aDDITIONAL HELICOPTER SUPPMRT T0 III MAF COMANDS,

THE FIRST MaW WOULD BENEFIT FROM A GREATER DAILY GONTRIBUTIAN OF

WEL ICOPTERS FR7M SLF°S DURING PERIGDS WHEN OPERATIONS ARF AOT BFIng

CONDUCTED WITH BLT°S,

3o (U) WOULD APPRECIATE ANY ASSISTANCY YOU CAN PROVIDE IN !'HIS
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