
 

597 

<598 

599 

601 

602 . 

605 

606 

609 

611 

614 

620 

DECLASSIFIED 

,/ 
rl 

• Piece 

• • I .<~ ~ 
of paper, taken from Ji~n ,},F ,General is Notebook" [U:J' 
to Col PEEBLES by LtCol ,Carl Lovell. given 

\ SUbj: SINGLE ~.AN.AGEMENT CONCEPT & "What ':he AJ~ thinks of III ~Llj.F" 

eo FHAil e913=5tH~ JMi69 (~) !t:le!o 

66 FH2'r'i,v 19i1i2l9B t3'AN,69 ,W) HeEO 

CG III MAF l00732Z JAN69 (S) MCEO ~-4 
SPECAT EXCLUSIVE TO BUSE INFO QUILTER FROM CUSHMAN 
REVIEW OF PROPOSED MACV DIR 95-4 PRIOR TO FORWARDING TO MACV 

CG FMFPAC 110035Z JAN69 (S) MCEO iIf .. 4 
FOR CUSHMAN INFO QPILTER FROM BUSE . 
RE: PROPOSED MACV OIR 95-4 (CG FMFPAC AGREES W/POSITION 
TAKEN IN CONN W/PROPOSEO OIR PRIOR TO FORWARDING TO COMUSMACV) 

ADMIN FMFPAC 111908Z JAN69 (S) MCEO 'tl-4 
FOR COLONEL PEEBLES FROM COLONEL DEEDS 
YEAR END REVIEW OF SINGLE MANAGEMENT 

CC iDnw H 02~QZ JW.l'~ (S) W;EQ 
, ttO~!!M!L:EHP6T 

, , 

A' "THOUGHT ' PAPER" PREPARED BY' GENERAL'; DOOLEYfURN.I5HING SOME 
THOUGHrr:S" & . GUIDELINES 'ON. THE' 'REVISION ·OF'PR0POSED. :MACV DIR 95-4 (~) 

CG IiI ,MAP 12060'8Z JAN6,9 .. (5) 1/' .. 1-
PROPOSEDMACV DIR95-4 (THIS MSG-RESPONDSTO. REQFROM MACV 

, FOR COMMENTS & RECSON' PROPOSED 95-4) 

CG III'MAF14235'SZ:,JAN69 ~S) . MeEO ,»---1. 
COLPEEBLES'TO,'COL' DEEDS;::;.e-""-~ ·;W~~J"\TE .. ;REVTWED'::)iE)UR::;YEl1.R~END~'REVIEW 
OF SINGLEMANAGEMENT"':::-:"RECOMMEND, SOME""MINOR'C!I:fANGES------

CG III 'MAF 151512Z .. JAN69~S) MCEO./i-4 . 
FOR BUSE FROM' DOOLEY'.' "COMNAVEORV-.:.LENBS;:.SUPPORT:OUR NON"" 
COJNCURRENCE IN. CURRENTBINGLE.'MANAGEMEN'fi' CONCEPT" 

CMC 181717Z JAN69" (S) MCEO 11'·-"1, ,.' 
FMAW 'SPECIAL REPORT" DECREASR REPORTING:'''FREQUENCYTO''ON;E A' WEEK" 

\ 

ADMIN FMFPAC 222217Z JAN69 (S) MCEO , .. 1-
FIXED WING STRIKE REPORT -- PAC TO WING REDUCING RPT TO WKLY 

DECLASSIFIED 

DECLASSIFIED

597 Piece of paper taken from "an AF General's Notebook" [u]given to Col PEEBLES by LtCol Carl Lovell.
Subj: SINGLE MANAGEMENT CONCEPT & "What the AF thinks of III MAF"

598 ee PMAW 0913502 JAN69 (s) MCEO
ROUTINE INPUT

599 CG PMAW 101210Z JAN69 (C) MCEO
ROUTINE INPUT

600 CG III MAF 100732Z JAN69 (S) MCEO gp-4SPECAT EXCLUSIVE TO BUSE INFO QUILTER FROM CUSHMANREVIEW OF PROPOSED MACV DIR 95-4 PRIOR TO FORWARDING TO MACV

601 CG FMFPAC 110035Z JAN69 (S) MCEO gp
4

FOR CUSHMAN INFO QUILTER FROM BUSE
RE: PROPOSED MACV DIR 95-4 (CG FMFPAC AGREES W/POSITIONTAKEN IN CONN W/PROPOSED DIR PRIOR TO FORWARDING TO COMUSMACV)

602 ADMIN FMFPAC 111908Z JAN69 (S) MCEO gp
- 4

FOR COLONEL PEEBLES FROM COLONEL DEEDS
YEAR END REVIEW OF SINGLE MANAGEMENT

603 CC FMAW 1108507 JAN69 (S) MCEO
ROUTINE INPUT

GG FMAW 1211202 JAN69 (S) MCEO604
ROUTINE INPUT

A "THOUGHT PAPER" PREPARED BY GENERAL DOOLEY FURNISHING SOME605
THOUGHTS & GUIDELINES ON THE REVISION OF PROPOSED MACV DIR 95-4 (u)

CG III MAF 120608Z JAN69 (S) gp606
(THIS MSG. RESPONDS TO. REQ FROM MACVPROPOSED MACV DIR 95-4
FOR COMMENTS & RECS ON PROPOSED 95-4)

609 CG III MAF 142358Z JAN69 (S) MCEO
go-4COL PEEBLES TO. COL DEEDS WE VE REVIWED YOUR EYEAR-ENDI REVIEW

OF SINGLEMANAGEMENT RECOMMEND SOME MINOR CHANGES

611 CG III MAF 151512Z JAN69 (S) MCEO. gp
FOR BUSE FROM DOOLEY "COMNAVFORV LENDS SUPPORT OUR NON-
COJNCURRENCE IN CURRENT SINGLE MANAGEMENT CONCEPT"

614 CMC 181717Z JAN69 (S) MCEO gp
FMAW SPECIAL REPORT " DECREASE REPORTING FREQUENCY TO ONE A WEEK"

ADMIN FMFPAC 222217Z JAN69 (S) MCEO go 4620
FIXED WING STRIKE REPORT -- PAC TO WING REDUCING RPT TO WKLY

DECLASSIFIED



DECLASSIFIED 

-sss.- - (S~ MeED 

586 CG III MAP 020658Z JAN69 (8) 
III MAF TACAIR REQMTS FOR PD 7-13JAN69 " .. 1 

587 GEN HISE MEMO FOR THE RECORD dTD 28Dec68 (tI)""'tt 
AIR INTERDICTION OF ASHAU VALLEY , 

199' 9&:v]?jilil¥ 9 in 9 d 'Z ztA1WI, e (e) liiii 
R881iP.INl!i IWPWW f' 

eg9 CC FlWV QalJ.Qi&-J~Q. ~)~ 

598 

594 

596 

",,". orOROO'1kBfE INPij'i' 

-S@ Flhlrii 8413965 ol\ti69, €S~MeEe 
ijG"Q't'HiE fNpg;. ==-

;. ~M.lIlW. Q.~ ,J;~~~ 

CGIII MAr OSTH48Z"JAN6-9' CS) ~ ~1 
HELICOPTER AVAILABILITY . Clf 

CG i~~W Q6.] ?lQl .h~'9{S) P4Gi9 

CG III MAP 070S08Z JAN69 LS )MCEO 11-1 
COMMENT ON MACV DIR 95-4 
FOR BUSE INFO QUILTER FROM CUSHMAN 

e€hPMA~;' 88994521 ija}jiz6Q (iJ~'" 
*" i~li(PINE HJPQi"tJww- J ' 

DECLASSIFIED 

DECLASSIFIED

585 CC EMAW 0123002 IAN69 (S) MCEO
BOUTINE INPOT

586 CG III MAF 020658Z JAN69 (S)
III MAF TAC AIR REQMTS FOR PD 7-13JAN69 gp

4

GEN HISE MEMO FOR THE RECORD dTD 28Dec68 (s) No
Gp

587

AIR INTERDICTION OF ASHAU VALLEY

588 CC PMAW 0219262 JAN60 (S) MCGO
ROUTINE INDU

589 CC FMAW 0313052 JAN69 (S) MCEO
ROUTINE INPUT

ee PMAW 0413068 JANG9 (S) MCEO590

ROUTINE INDUTHE

591 CG FMAW 0509227 JAN69 (S) MCEO
ROUTINE INDU

592 CG III MAF 050348Z JAN69 (S) of
gpHELICOPTER AVAILABILITY

593 CC EMAW 0612102 JAN69 (S) MCEO
ROUTINE INDUT

594 CG III MAF 070508Z JAN69 (S )MCEO
gp-4COMMENT ON MACV DIR 95-4

FOR BUSE INFO QUILTER FROM CUSHMAN

59 CG PMAW 0711247 JAN69 (S) MCEO)
ROUTINE INPUT

596 CG PMAW 0807453 JAN69 (S) MCBO
ROUTINE INDUMINDUT

DECLASSIFIED



~ . 
.,'" '" ...... ..::'i 

-e- • 
SECRET 

DECLASSIFIED 

, I-E~RTERS·" 
MARI~ AM~IBIOUS FOReE 

FROM DIll'! 
AOf11 N Ft1FPAC 23 JAN 69 

. lle/s!J! 
SECRET 

jI 

DECLASSIFIED 

DECLASSIFIED

HEADQ RTERS

MARINE AMMIBIOUS FORCE

SECRET HIMAF FORM 5216 (REV 3-68)

DATEFROMOPERATION CODE
X- ORIGINATOR 23 JAN 69ADMIN FMFPAC
A-ACTION/COONIZANCE

SERIAL#/CONTROL DATEc-COMMENT/RECOMMENDATION

COPY# 2.3 COPIES
1-1INFORMATION 222217Z JAN 69 RECOS-SIGNATURE

SUBJECTDATE
INITIALCODESECTIONROUTE FIXED WING STRIKE REPORT (U)OUTIN

CG REMARKS
DCG

DCG AIR

C/S

MARINE
CORPS EYES ONLY

D C/S

0 C/S DM
S/S

G-1

G-2

G-3
G-4

G-5

G-6

ADJ
CAP

CORDS
EMB/TRANS
ENGR
H&S CO

INSP

MTO
OP ANAL

ORD

PSY OPS

SUPPLY
s&c

AC/SM

SECRET

DECLASSIFIED



~TI 

TOR 
<:;/5 

DECLASSIFIED 

• CON 134 f' I L~ SJ 

~ROM 

ADM t M FMFP AC 
I OAT! 

23 JA~' 69 

.",AL. 
COPY. 2-o~ 3 222217Z JAN 69 QOPtU BO 

"IIIIATIMI 
r~_ICT _ 

FIXED WI~'G STRIKE REPORT (u) 

OATI ... NATURI 

,:-.. ..-~,r- r Akn V 
MAR fKfr 't·ll:-:~ 

.~' " 
! ,1 L'- Vl''- • --

22231~Z JAM 69 
001'" It,::; 1 ,c::: ,'" I.'r ., I"vr I L.o1 

MAT AND TAPE 

RECORD OF DISCLOSURE 
EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT 

SHALL SIGN THIS RECORD 

DECLASSIFIED 

SECRET 

DECLASSIFIED

SECRET CCN 134 FILE SJ
DATEFROM

23 JAN 69ADMIN FMFPAC

SERIAL#

COPY# 20332222172 JAN 69 COPIES RECO
SUBJECT
FIXED WING STRIKE REPORT (U)SIONAT UREDATE

SIGNATUREDATE

MARINE CORPS EYES ONLY

222310Z JAN 69TOR

S/S COPTES 1,2,3 OF 3 COPIES

MAT AND TAPE

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT
SHALL SIGN THIS RECORD

SECRET

# 620

DECLASSIFIED



pp RHr~~1A FA R Ui'ILMHA 

JE RUHHF;vJA2995 ~22221 7 
ZNY SSSSS 
P 22221 7Z JAN 69 
fM ADM IN F"Pl FPA C 
TO RU;4U1.HAI CG fIR ST j"lAIAI 

IN FO R H;'1~A FA/ CG II X :riA F 
3f 

DECLASSIFIED 

• 

SEC RET ;t1 A R I NE COR P S EYE S 0 NL Y 
FIXED WING STRIKE REPORT (U) 
AQ AD;llINO FIRST ;V1A~} 14143RZ/.JM;69 (C) 
a" G.1 C 151 n 1ZJA f\69 (S) (jYj C~ C) 
10 (S) HE F A RECCi'ii'1ENDED CHP,NGES IN REPORT DIG 
PROCEDuRES IF NEED FeR SU3JECT REPORT EXISfSo bY REF Sg 
C\IlC REAI'F'IK~lED F!E~~UlfiENENI AND RE :;1UESIED DATA 
COLLECT!ON 3:FFORT ;33; CO~ITHlUEDQ 
2., (5) ACCCRDI:~GLYr REQUEST CG FIRST ;.JAW CO~lPIlE 
SUdJE CT HE PORT 9 I ~CL un I NG FIR ST A MJ 'f H lRD MAR D IV 
INPUTS\> ON PRESENT DAILY BASIS AND SU3fJI1 REPORT \ .... ~Em .. Y 
TO COVER PERIOD !2l02!H Ti£SDAY IHRU 2-40e.H i"iOKOAY .. 
SUaM!T ~I!EEHLY lETTER REPORT TO THIS H~ l;.:ltH eepy TO 
Ci'1 C (ATT ill AAm 9 

GP""4 
ar 
2995 

111 MAF 2100/7 (3/68) 

DECLASSIFIED 

e .-
DECLASSIFIED

SECRET

PP RHMMAFA RUMLMHA

JE RUHHEMA2995 0222217
ZNY SSSSS
P 2222172 JAN 69
FM ADMIN FMFPAC
TO RUMLMHA/CG FIRST MAW
INFO RHMMAFA/CG III MAF
31

SECRET MARINE CORPS EYES ONLY
FIXED WING STRIKE REPORT (U)

Ao ADMINO FIRST MAW 141431Z/JAN69 (C)

3, CMC 181717ZJAN6S (S) (M CE C)

so (S) REF A RECOMMENDED CHANGES IN REPORTING
PROCEDURES IF NEED FCR SUBJECT REPORT EXIST S. BY REF 5,
CMC REAFFIRMED REQUIREMENT AND REQUESTED DATA
COLLECTION EFFORT BE CONTINUED.
2, (S) ACCORDINGLY, REQUEST CG FIRST MAW COMPILE
SUBJECT REPORT, INCLUDING FIRST AND THIRD MAR DIV
INPUTS, ON PRESENT DAILY BASIS AND SUBMIT REPORT WEEKLY
TO COVER PERIOD 0001H T UE SDAY I HRU 2420H MONDAY.
SUBMIT WEEKLY LETTER REPORT TO THIS H2 WITH COPY TO
CMC CAITN AAM).
GP-4
BI

2995

2.3 SECRETCOPIESOFCOPY111 MAF 2100/7 (3/68)

#620
DECLASSIFIED



DECLASSIFIED 

'" ~ Of • • 
SECRET 

'MARIt£ . B'Ousd • 
OPERMrION COCI 

X- ORIGINATOR 
A-ACTION/COINIZANC:! _ 
C-OOMMEHT 11t!0000!NDATlON 
I-INI'ORMATION 
S-SIGNATURE 

ROUT! SECTION COOE 

CG 

DCG 

DCG AIR 
CIS 

D CIS 

D CIS OM 
SIS 
6-1 

G-2 

G-3 
G-4 

G-5 

G-6 

AOJ 
CAP 

CORDS 

EMB/TRAN~ 

ENGR 
HaS CO 

INSP 
MTO 

OP ANAL 
ORO 

PSY OPS 

SUPP.LY 
sec 

Oft 
OMO 18 JAN 69 

."lAl'~ DIlTE 

1817172 .IAN 6Q ICOPY.3 (1--3 COPIES_eel 

MARINE CORPS EYES ONIX 
\ 

~ 
I 
/ 
I 

" / 

1 
i 

, , 
! 
! 
I - : 

i 

/ 

) 

-----+-----~--~--~---+----~ 

Ilc/;!!l # 

SECRET t,1;j 

DECLASSIFIED 

DECLASSIFIED

HEAD RTERS

III MARINE AMPHIBIOUS FORCE

SECRET IMAF FORM 6216 (REV 3-68)

DATEFROMOPERATION CODE
18 JAN 69X- ORIGINATOR CMC

A-ACTION/CONIZANCE
SERIAL#/CONTROL DATEc-COMMENT/RECOMMENDATION

COPY# 3 OF 3 COPIES RECO
:- INFORMATION

1817172 JAN 69S-SIGNATURE
SUBJECTDATE

INITIALSECTION CODEROUTE FMAW SPECIAL REPORT (11)OUTIN

CG REMARKS
DCG

DCG AIR

C/S

D C/S

MARINE CORPS EYES ONLY
DC/S DM

S/S

G-1

G-2

G-3

G-4

G-5

G-6

ADJ
CAP

CORDS

EMB/TRANS
ENGR

H&S CO

INSP

MTO
OP ANAL

ORD
PSY OPS

SUPPLY
sac

Aelsm #
614SECRET

DECLASSIFIED



DECLASSIFIED 

• OONI. 112 FitE Q 
,1IOIJ1 I DATE 

CHC 1Q .IA'" £n .".Ai._ COPY_0-0"s 181111 z ~N _69_ COPIES MICD 
·a&JECT 

~TE "eNAT~ F...HA\r, 9Pr;C. AL RFP~ .11.1\ 

QATE ... NATURE 

, ...... 
IVJf\l\ 1I~ t L U K !-' ) t~ IUNLY 

SIS OOPIES 1,2,3, OF 3 OapiE 
HAT AND TAPE 

RECORD OF 01 SCLOSURE 
EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT 

SHALL SIGN THIS RECORD SECRET 

DECLASSIFIED 

DECLASSIFIED

SECRET CCN S 112 FILE G
DATEFROM

CMC 18 JAN 60
SERIAL#

OR31817172 JAN 69 COPIES RECOCOPY#
SUBJECT

BIONAT UREDATE FHAW SPECIAL REPORT (11)

SIGNATUREDATE

MARINE CORPS EYES ONLY

S/S COPIES 1,2,3, OF 3 COPIES
MAT AND TAPE

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT
SHALL SIGN THIS RECORD

SECRET

#614

DECLASSIFIED



f'lU.';<:· Ten ~ [I') lUi' 
(.·'r '" F'.m 81" IfjAtv 

F R UE t~"[OA 628=, 
Z ~~\: nf)st)s 
n ;; Cj ~ '.:' i "/7, ,j}\ N l) 9 
;i1'1 eN C 
10 fI Ul'I1-lf'f~A/ C G FM FP;\ {; 
iNffO RHilj\'lf\ \lAf GG X ~:" ~H~ v 
RlJ~lU4H,,\,..'e0j ilK S~' W\!;',1 

DECLASSIFIED 

S E (.; H E I 11?lRHJ!!~OI1Pti EYE;:; CNLY 
~'~1{) V! f> PE U If.\ ;,. 21£ P owX' ~ Ui 

., ,.-

:~ <5: :tHE: :U<.lFOR GON!iU:Nr.:D IN THE SU~}JEXl' F:E?ORT PRO\i1DES '.:'j-i'( 
D:rrh 3f.~SE FOR r~IJf.il.UAl ION OF THE EX1S'\' ING COl'JTHOL Sil'SY£1'L 
tI~:fH()!]ml THE T V;c: SENSE IV rr.'! OF THE: ~EOPRI HAS DEC;qf:ASED 
'tilE VPLUF.: Of I HE DrYLD, 2M3!!: HAS NOT" -':HE: OUT CONE OF ["flG5t-18LF. 
f.!n"llRl~: GONf>T~(H)rl'\T:lONS IN op~:rL'\r,w~:f.i; .. C:ODl'RCL O~~ ,,\l~ ASSE'~8 (~}tIY 
WELL ;~E DEn:nf'ONED BY T HE :~iHj:\jT n in IHE: EV.t-d .. , U:.U HH~ Of S H~~j~.F 
NA Nt{ :3E;'1[ Nl." 
2~ ,~U) n: is R!£QUESTED TH?l1,' '{HE DtlIA COLLECf ION EF'Forn: ~3E 
GO hiT i M UE D, 
3,~ (U~ iT IS t?EeO~1il\1ENDED '):HAT THE SUBMISSION FREQUENC-! SF 'X;H~ 
!?EPORI dE DE:c:nE?\SED \"(] Or;i:: r~ llEEK ArD TH?~'X THE l!,lEFiQ,\' RE(jPfr:~ 
P';;' '~IJ~:"il 'Tit f~Tl :":>v , ET T ,,':;) ~" H\~ "!' "i'i'" j;"' i1 i\ (::c; . t'.~' "/ /, 1.10'( te, ("< .cH (' I 1\ D 
.. ~i,.., bJ~ -;.~.c. ... Ii!. .... u D ~ L .f.' ~,t.;..~\.:;. ,~l 1..1 b .~I~ ...... ..... t"at.JL "-;'l. '~.'-. 11: .. J," ~ f::!..-'d-l • ...J _!of. 

Pi) GE Ti10 R HE: 3nOM52 85 f3 E C n r~ T i'1AH Hm: I~~)H PS E YF. S 0 Nt Y 
ROllA IN UNCHMWED:\ 
/!~ ~!n tHE D~\T.q COLtEGI10N Ejil:,orns OF THEFI''1FPAC;:Ot.n S2CT Gt; 
IN IHE Am CC)i':HWL AGENGXES CF F:'IMll1i-\SDISTINCf !WPl.I.Ct~',: o:v 
TO T HIS j~lt TTZi'L RE: QUE S1' X NFCitt'1f.,I :: eNG N I HE PR ii SE NT s~: 1-\1 us 01' 
HIE PROJECT SE J'()R':UIRDED fWY(\;S f:;role (AiV~la 

aT 
6285 

III MAF 2100/7 (3/68) c03 OF- 3 COPIES SECRET 
;itt; I.f. 

DECLASSIFIED 

DECLASSIFIED

PAC-TIIR MAF
areFIRST MAW

RR RUHKEMA RHMMAFA RUNLMHA.
(c)

E. RUEHMOA 6285 0181749
ZNY SSSSS
R JAN 69
MM CMC
TO RUHHEMA/CG FMFPAC
INFO RUMMAFA/CG in MAY
RUMLMHA/CG FIRST NAW
BT
SECRET MARINE CORPS EYES ONLY
FMAW SPECIAL REPORT (U)
is (S) THE INFOR CONTAINED IN THE SUBJEXT REPORT PROVIDES THE
DATA BASE FOR EVALUATION OF THE EXISTING CONTROL SYSTEM.
ALTHOUGH THE TIME SENSITIVITY OF THE REOPRI HAS DECREASED
THE VALUE OF THE DATA BASE HAS NOT THE OUTCOME OF PROBABLE
FUTURE COMPRONIATIONS IN OPERAT IONAL CONTROL OF AIR ASSETS MAY
WELL AE DETERMINED BY THE QUANT MEATIVE EVALUATION OF SINGLE
MA NA GEMENT
20 (U) IT IS REQUESTED THAT THE DATA COLLECTION EFFORT 3E
CONTINUED
3. CUS IT IS RECOMMENDED THAT THE SUBMISSION FREQUENCY BF THE
REPORT BE DECREASED TO ONE C WEEK AND THAT THE VERICY REOPRT
BX SUBMITTED BY LETTER, THE TIME BASE OF 24 HOUR S SHOULD

PAGE TWO RUEBILOAG2 85 SECRET MAR NE CORPS EYES ONLY
REMAIN UNCHANGED,
An (II) THE DATA COLLECTION EFFORTS OF THEFMFPAC (DAY SECTION
IN THE AIR CONTROL AGENCIES OF FMAW HAS DISTINCE APPLICATION ION
TO THIS MATTER. REQUEST INFORMATION ON THE PRESENT STATUS OF
THE PROJECT SE FORWARDED ATTN: CMC (AAM),
GP-4
at
6285

SECRETCORY3 OF 3 COPIES111 MAF 2100/7 (3/68)
#614

DECLASSIFIED



DECLASSIFIED 

.~ 'MARI~ 'B'Ousd 
SECRET CC"'H~21/0UT . FI LEaOH • .., PIOItlleaIlCIB'I-.) 

OPERATION CODE FROM DAr! 
)(- ORIGINATOR . CO 1'1 MAf 15 JMI 69 
A- M:T ION I CoaNlZANCI 
C-CX*MENT IIt!COMM!NOATlON ."IAL_1tONTfQ. WE 
1-INRlRMATION 

151512 Z ,) AtJ 69 !coPY- d (If 3" COPIES ItECll S .. SI8NATURE 
~ irE 1.1I •• -r.T 

ROUTE SECTION COO! INITIAL 
IN OUT E X C L U S I V [ F"OR 

CG ... MlCS 
DCG ORIG; G-3 

DCG AIR 

C'· \ l~I\JE CIS ~. 

D CIS .r-
o CIS OM i i 

~k'# !1,:r,~ ~ '\--~fI '. . 
SIS FOR G-I 
G-2 

G-3 
G-4 

rlAS BEEN SENT 
G-5 

G-6 
AOJ 
CAP 

CO.RDS 

EMB/TRAN~ 

ENGR 
Has co 

INSP 
MTO I 

OP ANAL 
ORO 

PSY OPS , 

SUPPLY 
sac 

,-- ", 11 
.. lI 

... !;)ECRET 
" .... ', -. ',: ~". ,,~,-".-;,.,., '" . 

DECLASSIFIED 

it 
~// 

DECLASSIFIED

RTERSHEA
MARINE AM MIBIOUS FORCEII

SECRET CCN::021/OUT HIMAF FORM 5216 (REV 3-68)FILE:DH
DATEFROMOPERATION CODE

X- ORIGINATOR 15 JAN 69CG !!! MAF
A- ACTION/CONIZANCE

SERIAL#/CONTROL DATE-COMMENT/RECOMMENDATION

COPY# 2 OF 3 COPIES RECO
1- INFORMATION 1515122 JAN 69S-SIGNATURE

SUBJECTDATE
INITIALCODESECTIONROUTE EXOLUSIVE FOROUTIN

CG REMARKS
ORIG: G-3DCG

DCG AIR

EXCLUSIVE

C/S

D C/S

0C/S DM
S/S

FOR

G-1

G-2

G-3

HAS BEEN SENT
G-4

G-5

G-6
ADJ

CAP

CORDS

EMB/TRANS
ENGR

H&S CO

INSP

MTO
OP ANAL

ORD
PSY OPS

SUPPLY
sac

Aelsm #
611

SECRET

DECLASSIFIED



DECLASSIFIED 

e-
CCMI~:>1/oUT FILEI04 

11'lI0II I OAT! 
CO III MAF 15 J,.,M 69 

.RIAL-

151512Z JAt-' 69 0DPYe ~ 0,...5 COPtH IIII:D 

DATI 'leNATURE 
fUJECT 
EX~LU~) i V E FuR 
~T! ... NATUft!· 

- - " '.~ ... .. .-
~ vrl "". I L 1'-' \7 l-.... ,,~ 

'J ..... "--'''''' " ~ 
I .... :nn 

\~...!~' ~ 
HAS RFFN SFNI 

""" 

sis COoy 1-"'-3 Of 3 OOPI r~ 

MAT A"IO TAPE 

RECORD OF DISCLOSURE 
EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT 

SHALL SIGN THIS RECORD SECRET 

DECLASSIFIED 

DECLASSIFIED

=

SECRET CCM 122/OUT FILE:04
DATEFROM
15 JAN 69CG 111 MAF

SERIAL#

COPY# 2 OF 3 COPIES RECO151512Z JAN 69
SUBJECT

SIGNATUREDATE EXIL U 3 - V E F o R

SIGNATUREDATE

EXCLUSIVE

FOR

BEEN SENIMAS

s/s COPY 1-?-3 OF 3 COPIES

MAT AND TAPE

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT
SHALL SIGN THIS RECORD

SECRET

# 611

DECLASSIFIED



rp fI UHMfMA 
DE RHMMAFA 1864 0151512 
ZiIIY SSSSS 
P R5fi5B2Z JAN 69 
n1 C G III MAf 
10 RUHHFMA!CG FMFPAC 
BI 

DECLASSIFIED 

5 E eRE T S PEe AlE X C L U 5 I V E fOR 
li GEM BUSE FROM BGEN DOOLEY 
COMUSSEASIA OPLAN NO 1"'69 (GIJ?) (u) 
A 0 C G X IX MAr HlJ !430Z JAN 69 (PASE?) 
Bo COMN/WFORV 122~59 JAN 69 < PA-SEf') , 

a,. 

Ro ~S) PAR 3E (2) OF SUBJECT DOCUNENT DETAILS- ONE OF THE MISSIONS 
OF iME com~MIDERD US AIR FORCES g SEASIA o ,AS F'OLlO\~Sg 
Ao C>AC! fOR COf1USSEASXAAS THE SINGLE ~lANAGER FOR OPERtHIONAL 
DIRECTION AND COORDINATION OF ALl.. US LAND=BASED iACTICAL STRHCE 
AND RECON~AISSANCE ASSETS AND OIHER AIR ASSETS AS MAY BE DIRECIEDc u 

20 ~m REr' A SETS FORTH OUR PRElH1HlARV COM~iE:NTS ON SUBJECT 
DRAFt· PLANo (;EN CUSHMAN 51 GHIED PRIOR IO DEPARrUREo 
,)-0 «m REF Bo THOUGH u[~SOLIC!rED BY USgPROVU)[S ~.rElCCME 
SUPPOR'!' fOR OUR (lJON"'CONCURRENCEo 
40 ~U) ?'OREGOHIG IS FURfHSHED FOR INfO NO~J SINCE SUBJEct 
PU~N ULI IMATEL Y tHll BE REV lEt~ED AT CINCPACo 
50 (U) WE WILL REPORT ANY FURtHER DEVELOPNENIS ON THE SUBJECT 
GP""Cj 
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BT
SECRET SPECAT EXCLUSIVE FOR
LIGEN BUSE FROM B GEN DOOLEY
COMUSSEASIA OPLAN NO 1-69 (GWP) (U)
Ao CGIII MAF 1014302 JAN 69 (PASEP)
Bo COMNAVFORV 122359 JAN 69 8 PASEP)
Do (S) PAR 3E (2) OF SUBJECT DOCUMENT DETAILS ONE OF THE MISSIONS
OF THE COMMANDER, US AIR FORCES, SEASIA, AS FOLLOWS:
A. ACT FOR COMUSSEASIA AS THE SINGLE MANAGER FOR OPERATIONAL
DIRECTION AND COORDINATION OF ALL US LAND-BASED TACTICAL STRIKE
AND RECONNAISSANCE ASSETS AND OTHER AIR ASSETS AS MAY BE DIRECTED.
2. (U) REF A SETS FORTH OUR PRELIMINARY COMMENTS ON SUBJECT
DRAFT PLAN. GEN CUSHMAN SIGHTED PRIOR TO DEPARTURE.
30 (U) REF Bo THOUGH UNSOLICITED BY US, PROVIDES WELCOME
SUPPORT FOR OUR NON-CONCURRENCE.
40 (U) FOREGOING IS FURNISHED FOR INFO NOW SINCE SUBJECT
PLAN ULTIMATELY WILL BE REVIEWED AT CINCPAC.
50 8U) WE WILL REPORT ANY FURTHER DEVELOPMENTS ON THE SUBJECT
GP-4
BT
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~ 00 RUHHFiI1A 
// DE RHi"IMAF'A1765 0142358 
// Z NY SSSSS 
/.1 0 !42358Z JAN 69 
~ I'M CG III MAl' DNG RVN 
~ TO RUHHFYlA/F'[\1FPAC 
~ B1 
~ SEC R E r ;'iARINE CORPS EYES ONLY S?ECAT 
// I,HRENOIE: MARINE CCRPS EYES OfJl Y FOR COL D2:EDS~ D IRECTOR g 

~ fCC FRO:vJ COL PEEBLES, III MAl' C-3 AIR 
~ REF: AD~IN F'MFPAC 111908Z JAN 69 (5) 
~ 1 .. (S) REF A9 THE YEAR-END SU:vJMARY OF SINGLE MANAGEMENT 
~ HAS BEEN RE:VIEV1EDo THE STATISTICIANS AT FIRST ('1Av,r AND I 
~ A GlEE THAT IT IS ACCURATE AND SUPPORTS THe: VIE~.!S OF THE 
'~/ COMMANDING GENERAlo Hm~EVERo A FE~! NINOR: CHANG~'S ARE 
1'/ SU GGESTED g 

A9 WE HAVE NEVER ADMITTED NOR DOES 7TH AI' CLAIM TO 
HAVE OPERATIONAL CONTROL OVER OUR RESCURCESo THE Ar USES 

;~ THE TERM) Of~RATIONAl DIRECTION FOR ~!H'ICH NO APPROViD 
/,,1 DEFIN111,ON EXISISa THEREFORE g SUGGEST THE SENTEN-CES linnCH 
I"~ REFER 10 OPERATIO!~AL COi\JIRCL Of OUR ASSETS BY 7TH AF 3E 
// CHAlVCEDo vlORDS 10 THE EFFECT THAT III MAF FIX2':D vJING 
// STRIKE AND RECONNAISSANCE AIRCRAFT AND ASSOCIATED AIR CONTROL 

~ 
~ 
~ PAG.: TI~O RH~1MAF'A1765 S E C'R E T 
~ ASSETS .~RE TASKED BY CG 7TH AI' ~;OULD B:: ;'!lORE APPiiOPRIATEo 
~ 8 0 IN I HE LAST PAR A G,"1APHe DELETE T H2: PHR ASE .,v IT H. II N G 
~ THE CONCEPT AND GOAL OF SI(IJGL£ ;V1ANAGEMENT"!l AND SUESTITUTE 
,;,,,, e'DEPRIVH; G CCMUSMACV OF CONTROL Of THE TOTAL AIR EFFCiH"~ 
~ 20 (U) THE PAPER LOOKS GOOD 0 I HOPE THESE CO:4~1£:NTS. HAVe: 5EEt~ 
./'" OF SOME BENEFIT 0 

~ GP~'4 
~ BT 
~ 1765 

.?E 
~ 
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00 RUNHFMA
DE RHMMAFA1765 0142358
ZNY SSSSS
0 142358Z JAN 69
FM CGIII MAF DNG RVN
I 0 RUHHFMA/FMFPAC
BT
SECRET MARINE CORPS EYES ONLY SPECAT
WIRENOTE MARINE CCRPS EYES ONLY FOR CCL DEEDS, DIRECTOR,
FCC FROM COL PEEBLES, 111 MAF G-3 AIR
REF: ADMIN FMFPAC 111908Z JAN 69 (S)
1. (S) REF A, THE YEAR-END SUMMARY OF SINGLE MANAGEMENT
HAS BEEN REVIEWED. THE STATISTICIANS AT FIRST MAW AND I
A GREE THAT IT IS ACCURATE AND SUPPORTS THE VIEWS OF THE
COMMANDING GENERAL. HOWEVER, A FEW MINOR: CHANGES ARE
SUGGESTED:
A. WE HAVE NEVER ADMITTED NOR DOES 7TH AF CLAIM TO
HAVE OPERATIONAL CONTROL OVER OUR RESCURCES. THE AF USES
THE TERM OPERATIONAL DIRECTION FOR WHICH NO APPROVED
DEFINITION EXISTS. THEREFORE, SUGGEST THE SENTENCES WHICH
REFER TO OPERATIONAL CONTROL OF OUR ASSETS BY 7TH AF BE
CHANGED. WORDS IO THE EFFECT THAI III MAF FIXED WING
STRIKE AND RECONNAISSANCE AIRCRAFT AND ASSOCIATED AIR CONTROL

PAGE TWO RHMMAFA1765 SECRET
ASSETS ARE TASKED BY CG 7TH AF WOULD BE MORE APPROPRIATE.
B. IN THE LAST PARAGRAPH. DELETE THE PHRASE "VITIATING
THE CONCEPT AND GOAL OF SINGLE MANAGEMENT" AND SUBSTITUTE
"DEPRIVING COMUSMACV OF CONTROL OF THE TOTAL AIR EFFORT",
2. (U) THE PAPER LOOKS GOOD. I HOPE THESE COMMENTS HAVE BEEN
OF SOME BENEFIT.
GP-4
BI
1765
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A (J IVJ J3=Q)72 0 25 DECEMBER 1968 
R~ ~S) THE REF'E~Ei\1CED LETTER F'OR\~ARDED A PROPOSED D~AFr Or 
MJ\CV DIRECIKVE 95=4 10 THIS COMMAND FOR REVIE\o} AND COMMENT 9 IN 
ACCORDANCE THEREWXTHo THE FOLLOWING COMMENTS ARE PROVIDEDQ 
Ao MACV DIRECTIVE 95=4 DAYED 28 JUNE n966 CONTAINS BASIC 
AGREEMENTS FOR COMMANDo CONT~OL!l AND COORDINATION OF U~Sq fHL X c·, 

TARY ~XR OPERATIONS IN RVN~ THESE AGREEMENTS ARE IN CONSONANCE 
tH1H UNIFEED ACTION ARMED FORCES (UNAAf> AND OTHER BASIC AGREe> 
f·,]ENTS BY THE JOH!! CHIEF'S OF' STAFFo THE REVISED DRAFT v 95=40 
CONTRtWENES A BASIC PROV!5!ON OF PARAG~APH 302A3oB o UNAAF 
REtA1i'l.NG to THE PRXNCIPLE OF "'PRESERVING THE U~I=SERVICE 
XN1E~RIIV OF FORCESQ~ APPROVAL OF T~E PROPOSED DRAFT WOULD 
ENDORSE PERMANENT OPERA1IOi~AL CONTROL OF THE Sl~r!(E AND RECON'-' 
Nb1J SSA NeE t\XRCRAr't WIH CH AKE ORGMJ! C!) I MTEG~ At PARIS 0 F THE 

~AG[ iWO RHMMAFA!414 SEC RET 
i'l~R INE/AIR GROU NI) TEAMo 
BoT HE PRESE NT 95~~4 CO NTAI NS THE 8ASI C fROV! SIO N 
THAi D DURING A MAJOR Ef·1ERGENCY OR DISASTER ~ COMUSMACV 
rMV DIRECT COMfVlMlDER v TrP AIR FORCED 10 ASSUME 
OPERATIONAL CONTROL OVER CERTAIN UoSo AIR RESOURCESo 
Y CONCUR AND SUPPORT TNE TRANSFER OF OPERAl"XO·NAL: CONe 
'tROP.. Uf\1OER SUCH S11UA11ONSo HOHEVER o THE PROPOSED 
R€VISXOI~ OF' 95040 IF' PUBLISHED!) \~OUL::J F'ORMALJZE . 
OPERAtTXONAL CONTROL OF' MARINE CORPS RESOU~CES BY 
!)!!~ur'l COMUSfVJAC" FOR AiR DURING NORr-1AL SITUATIONS AN!) 
WOULD 9 IN EFF'ECT D MAKE SUCH OPERATIONAL CONTROL PERc 
r,1ANENT IN NATURE. \lJM1LE THE PROPOSED REVISION REF'ERS 
10 TiUS AlITHORXTY AS ~OPERA 'XONAL DIRECTI0N tt

, fI X CANNOT 
'0 H'l"ERI': NT rIrIE B E1'\1EEN C'O?E~, p, r IO [~Al. CO N!ROL ~ iJ AS 
DiirFirJED XIIl UNAAro AIm c·OP~RfrfION~~d DIRECTI0N c

o v MS 
D~jJ'KOOED ;i N 1J'ME PROPOSED ;'.r~V~2 10 Nil 
Co 'FHa D[PU1i"V S:lCRETARY Of" JE;:'Ef~SE9 IN ANNOUNCB1G 
NPPROVAl OF' THE SINGLE ('1 A l':.' '~'~:":SNr CONCEPT OF A5 NAY 
J~lSgD 'STA1!!:D g a'l ~M 'i'r) ;~G~»~";':;:JT \HTM THE VIE\~' 

E;a'RESSEO BY THE''',: :rr CHIEfS OF STAFF' ~ 

./~. 
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PP RUSVDE
DE RUSVDB 1414 0120608
ZNY SSSSS
a 1286087 JAN 69 ZFF 0 I HAS BEEN SENTFM CG III MAF DNG RVN

ORIG-S/STO RUSVDE/COMUSMACV
REL-CGBT
DIST-A-SECRET

PRO PO SED MACV DERECTIVE 95-3
A. MACJ3-072 OF 25 DECEMBER 1968
1. (S) THE REFERENCED LETTER FORWARDED A PROPOSED DRAFT OF
MACV DIRECTIVE 95-4 TO THIS COMMAND FOR REVIEW AND COMMENT. IN
ACCORDANCE THEREWITH, THE FOLLOWING COMMENTS ARE PROVIDED.
A. MACV DIRECTIVE 95-4 DATED 28 JUNE 1966 CONTAINS BASIC
AGREEMENTS FOR COMMAND, CONTROL, AND COORDINATION OF U.S. MILIO
TARY AIR OPERATIONS IN RVN. THESE AGREEMENTS ARE IN CONSONANCE
WITH UNIFIED ACTION ARMED FORCES (UNAAF) AND OTHER BASIC AGREE
MENTS BY THE JOINT CHIEFS OF STAFF. THE REVISED DRAFT , 95-00
CONTRAVENES A BASIC PROVISION OF PARAGRAPH 30213.EB D UNAAF
RELATING TO THE PRINCIPLE OF "PRESERVING THE UNII-SERVICE
INTEGRITY OF FORCES." APPROVAL OF THE PROPOSED DRAFT WOULD
ENDORSE PERMANENT OPERATIONAL CONTROL OF THE STRIKE AND RECON
NAISSANCE AIRCRAFT WHICH ARE ORGANIC, INTEGRAL PARIS OF THE

PAGE TWO RHMMAFA1414SECR
MARINE/AIR GROUND TEAM.
Bo THE PRESENT 95-4 CONTAINS THE BASIC PROVISION
THAT, DURING A MAJOR EMERGENCY OR DISASTER, COMUSMACV
MAY DIRECT COMMANDER, 7TH AIR FORCE, TO ASSUME
OPERATIONAL CONTROL OVER CERTAIN U.S. AIR RESOURCES
I CONCUR AND SUPPORT THE TRANSFER OF OPERATIONAL CON-
TROL UNDER SUCH SITUATIONS. HOWEVER, THE PROPOSED
REVISION OF 95-4, IF PUBLISHED, WOULD FORMALIZE
OPERATIONAL CONTROL OF MARINE CORPS RESOURCES BY
DEPUTY COMUSMACV FOR AIR DURING NORMAL SITUATIONS AND
WOULD , IN EFFECT , MAKE SUCK OPERATIONAL CONTROL PER-
MANENT IN NATURE. WHILE THE PROPOSED REVISION REFERS
TO THIS AUTHORITY AS "OPERATIONAL DIRECTION" X CANNOT
DIFFERENTIATE BETWEEN "OPERATIONAL CONTROL" AS
DEFINED IN UNAAF , AND "OPERATIONAL DIRECTION" AS
DEFINED IN THE PROPOSED REVISION.
Co THE DEPUTY SECRETARY OF DEFENSE, IN ANNOUNCING
APPROVAL OF THE SINGLE MANAGEMENT CONCEPT OF 15 MAY
1968, STATED: 00 1 AM YN AGREEMENT WITH THE VIEW
EXPRESSED BY THE CHAIRMAN ADVINE CHIEFS OF STAFF.

0612
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P~G[ THREE RHMMArAR4R4 SEC ~ E T 
THAt THE UNIF'!ED COMB AT COMMANDER 0 N THE SCENE SHOULD 
BE PRESUMED 10 BE nlE BEST JUDGE OF' HOt~ THE COMBAT 
fORCES ASSIG NED 'f0 K 1M ARE TO BE ORG ANI ZED 0 COM!"! ANDED () 
AND E}1PLOYED 10 ~1EEr THE THREAT rACING HIMoooo(>o 
oooFURTHERMORE 1 DO NOT BElIEVS THAT THE ASSIGfI1M~NT 
Of r~ARINE AIR UNITS UNDER THE SINGLE MANAGEr~EN1 OF' 
1 HE DEPUT Y . COMUSM ACV FOR AIR SHOULD CONST nUTE A 
PRECEDENT FOR CENTRALIZED CONI!10L OF Al:i OPERtHXONS 
UNDER OtHER COMBAT CONDIrXONS~ 09 NEED POSE A THREAT 
IO THE INTEGRITY OF THE MARINE AIR/GROUND IEAMo 
wX NOTE IN APPENDIX D TO ~CSM 237=68 OF' i9 
A'PRIl 19(8) IHE ASSURANCES MADE BY COMUSMACV YO THE 
CHAIRMANo JOINT ClHEFS OF' STAFF'o THAT THE SINGLE> 
MANAGER ARRANGEMENT OVER TACTICAL AI~ OPERAtIONS IN 
SOUTH \J!ETNAM ~JILl Nor BE CO:\lTINUED BEYOND tHAT 
NECESSARY TO MEE! THE SPECynC CO:~BAr SITU/UICN FOR 
WHICH H ~JAS 9EVlSEDo ACCORDINGLY" COMUS:vlACV SHOULD 
REVE:Rl TO [\l()~MAL COM!'IlA~D ARRANGEME~JTS FOR THE III MAP' 
WHEN THE TACTICAL SITUATION p~R:1)nS{jco 
X SUBMIT THE THESIS THAT THE S"EClfY C COMBAT snUATXON 
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PAGE THREE RHMMAFA1414 SECRET
THAT THE UNIFIED COMBAT COMMANDER ON THE SCENE SHOULD
BE PRESUMED TO BE THE BEST JUDGE OF HOW THE COMBAT
FORCES ASSIGNED TO HIM ARE TO BE ORGANIZED, COMMANDED ,
AND EMPLOYED TO MEET THE THREAT FACING HIM 000000
00 FURTHERMORE I DO NOT BELIEVE THAT THE ASSIGNMENT
OF MARINE AIR UNITS UNDER THE SINGLE MANAGEMENT OF
THE DEPUTY COMUSMACV FOR AIR SHOULD CONSTITUTE A
PRECEDENT FOR CENTRALIZED CONTROL OF AIR OPERATIONS
UNDER OTHER COMBAT CONDITIONS, OR NEED POSE A THREAT
TO THE INTEGRITY OF THE MARINE AIR/GROUND TEAM.
"I NOTE IN APPENDIX D TO (J CSM 237-68 OF 19
APRIL 19688 THE ASSURANCES MADE BY COMUSMACV TO THE
CHAIRMAN, JOINT CHIEFS OF STAFF, THAT THE SINGLE-
MANAGER ARRANGEMENT OVER TACTICAL AIR OPERATIONS IN
SOUTH VIETNAM WILL NOT BE CONTINUED BEYOND THAT
NECESSARY TO MEET THE SPECIFIC COMBAT SITUATION FOR
WHICH II WAS DEVISED. ACCORDINGLY, COMUSMACV SHOULD
REVERT TO NORMAL COMMAND ARRANGEMENTS FOR THE III MAF
WHEN THE TACTICAL SITUATION PERMITS.
I SUBMIT THE THESIS THAT THE SPECIFIC COMBAT SITUATION
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PAGE fOUR RHMMAFAll414 SEC q E 1 
WHICH PRO~PTED THE TEMPO~ARY CENTRALIZING CONTROL OVER 
AXR ASSETS NO LONGER EXISTSo BUT EVEN G:=lANIXNG THAT 
11' DOES EXX S1' TO SOME EXTENT {) n SEEMS APPARENT THAT () 
AT SDI'1E POXNl IN TIMEo THE SITUATION WILt CHA~GED 
PERMErlNG ORDERLY REV=:RSION 10 NORMAL COMMAND ARRANGEo 
MEN! SO IT X 5 DES! RABLE TO PRESEqVE T~Ar 0 PT 10 No 
29 ~S) SXNCE THE REV!SED DRArT OF 95=4 WOULD 
CONStItUTE Pi PRECEDENT FOR CEN"fRAlIZED CONTROL OF 
I'd]~ RESOURCES UN!:lER ANY AND ALb CO~SAT. COND~I!O~lS~ 
~ f® SX[lJCE n t~OULD MAKE PERMA NE NT T !-lAX W!1! CH '.'JAS 
RECOG~KZED BY SEeDEF AS TEMPORARY(} X CANNbr CONCUR 
XN 'AN!! li~~V:~Sr.:D l)RAFT OF 95o~!) AS HRITTENo 
3 ~ ~ S) l N V! E \~ 0 F' l' HE AS 0 V E 1) X R E CO M M E ~D l' YE 
rOL60\~ K MG g 
~o TN! PRESENT MACV DI~EcrIVE 95 0 4 3E REWRITTEN 
TO. ;'HmEE lHTH THE PHILOSOPHY AN~ ENCOMPASS THE. 
RECCli'JME~~DATIONS XN PARAGRAPH 6 OF MY 092J3021Z 5EP68 0 

Xii] f.t;~V EVENY D ANV REVISIO~ SHOULD BE HJ ACCORDANCE 
tH'H~ EST~BlISHED DOCTRK NE AND REFLECT fHE GUI~ANCE 
?T:WVIDED BY THE DEPSECDEF'o r \Hl,L PROVIDE A~IY ASSISTAf~CE 

PAGE rxVE R~MMAFA R4ll4 SEC RET . 
Hi IHE PREPARtUXON Of A REVISED DIRECTIVE T!iAT YOU 
ffJAY DES1RE AND REQUEST SUCH REPR!:SENTAnON~ 
Gpo~ 
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PAGE FOUR RHMMAFA 8414 SECRET
WHICH PROMPTED THE TEMPORARY CENTRALIZING CONTROL OVER
AIR ASSETS NO LONGER EXISTS. BUT EVEN GRANTING THAT
IT DOES EXIST TO SOME EXTENT , IT SEEMS APPARENT THAI ,
AT SOME POINT IN TIME, THE SITUATION WILL CHANGE,
PERMITTING ORDERLY REVERSION TO NORMAL COMMAND ARRANGE-
MENTS. IT IS DESIRABLE TO PRESERVE THAT OPTION.
20 (S) SINCE THE REVISED DRAFT OF 95-4 WOULD
CONSTITUTE A PRECEDENT FOR CENTRALIZED CONTROL OF
AIR RESOURCES UNDER ANY AND ALL COMBAT CONDITIONS
AND SINCE IT WOULD MAKE PERMANENT THAT WHICH WAS
RECOGNIZED BY SECDEF AS TEMPORARY, I CANNOT CONCUR
IN THE REVISED DRAFT OF 95-d, AS WRITTEN.
So (S) IN VIEW OF THE ABOVE, X RECOMMEND THE
FOLLOWING:
Do THE PRESENT MACV DIRECTIVE 9504 BE REWRITTEN
TO AGREE WITH THE PHILOSOPHY AND ENCOMPASS THE
RECOMMENDATIONS IN PARAGRAPH 6 OF MY 0903002 SEP68.
IN ANY EVENT, ANY REVISION SHOULD BE IN ACCORDANCE
WITH ESTABLISHED DOCTRINE AND REFLECT THE GUIDANCE
PROVIDED BY THE DEPSECDEF. I WILL PROVIDE ANY ASSISTANCE

PAGE FIVE REMMAFA 1414 SECRET
IN THE PREPARATION OF A REVISED DIRECTIVE THAT YOU
MAY DESIRE AND REQUEST SUCH REPRESENTATION.
GP-Q
B7
14:4

SECRETCOPIESOF111 MAF 2100/7 (3/68) COPY

#606
DECLASSIFIED



DECLASSIFIED 
----- -- -----

-> j 

" ~ • • -- - CM(e~ 
~ 

09l430H 
~/ 

From: CG III MAF 

To: COMUSMACV 

SUBJ: PROPOSED MACV DIRECTIVE 95-.4 

REF: MACJ3-072 of 25 December 1968 

1. The referenced letter forwarded a proposed draft of MACV 

Directive 95-4 to this command for review and comment. In 

accordance therewith, the following comments are provided: 

a. MACV Directive 95-4 dated 28 June 1966 contains basic 

agreements for command, control, and coordination of U. S. 

military air operations in RVN. These agreements are in conso­

~nce with Unified Action Armed Forces (UNAAF) and other basic 

agreements by the Joint Chiefs of Staff. The revised draft, 

95-4, contravenes a basic provision of paragraph 30213.b, UNAAF 

relating to the principle of "preserving the uni-service integrity 

of forces." Approval of the propsed draft would endorse permanent 

operational control of the strike and reconnaissance aircraft 

whic~ are organic, integral parts to the Marine Air/Ground Team. 

b. The present 95-4 contains the basic provision that, 

during a major emergency or disaster , COMUSMACV may direct 

Commander, 7th Air Force, to assume operational control over 

certain U. S. air resources. I concur and support the transfer 

of operational control under such situations. However, the 

.~ 
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I 
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From: CG III MAF

To: COMUSMACV

SUBJ: PROPOSED MACV DIRECTIVE 95-4

MACJ3-072 of 25 December 1968REF:

1. The referenced letter forwarded a proposed draft of MACV

Directive 95-4 to this command for review and comment. In

accordance therewith, the following comments are provided:

a. MACV Directive 95-4 dated 28 June 1966 contains basic

agreements for command, control, and coordination of U. S.

military air operations in RVN. These agreements are in conso-

nance with Unified Action Armed Forces (UNAAF) and other basic

agreements by the Joint Chiefs of Staff. The revised draft,

95-4, contravenes a basic provision of paragraph 30213.b, UNAAF

relating to the principle of "preserving the uni-service integrity

of forces." Approval of the propsed draft would endorse permanent

operational control of the strike and reconnaissance aircraft

which are organic, integral parts to the Marine Air/Ground Team.

b. The present 95-4 contains the basic provision that,

during a major emergency or disaster , COMUSMACV may direct

Commander, 7th Air Force, to assume operational control over

certain U. S. air resources. I concur and support the transfer

of operational control under such situations. However, the
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proposed revision of 95-4, if published, would formalize 

operational control of Marine Corps resources by Deputy COMUSMACV 

for Air during normal situations and would, in effect, make 

such operational control permanent in nature. While the proposed 

revision refers to this authority as "operational direction", 

" I I cannot dl.fferent~ate between "operational control", as defined 

in UNAAF, and "operational direction", as defined in the proposed 

revision. 

c. The Deputy Secretary of Defense, in announcing approval 

of the Single Management concept on 15 May 1968, stated: "I am 

in agreement with the view expressed by the Chairman, Joint 

Chiefs of Staff •..•. that the unified combat commander on the 

scene should be presumed to be the best judg~of how the combat 

forces ~ssigned to him are to be organized, commanded, and 

employed to meet the threat facing him ..•.. Furthermore, I do 

not believe that the assignment of Marine air units under the 

single management of the Deputy COMUSMACV for Air should con-

stitute a precedent for centralized control of air operations 

under other combat conditions, or need pose a threat to the 

ihtegrity of the Marine Air/Ground Team. /0-- 01 Alp). /19'6V 
/"r l'ypel'lPiK 0 rc (JC$1n .;237- (DO op h I"r I 

"I note .. ~. the assurances made by COMUSMACV to the 

Chairman, Joint Chiefs of Staff, that the single-manager 

.arrangement over tactical air operations in South Vietnam will 

not be continued beyond that necessary to meet the specific 
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IN APPENIX 0 TO (JCSIn 237-68 OF 19 April 1968)

"I note. A the assurances made by COMUSMACV to the

Chairman, Joint Chiefs of Staff, that the single-manager
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not be continued beyond that necessary to meet the specific
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• combat situation for which it was devised. Accordingly, 

COMUSMACV should revert to normal command arrangement for 

the III MAP when the tactical situation permits." 

I submit the thesis that the specific combat situation which 

prompted the temporary centralizing control over air assets 

no longer exists. But even granting that it does exist to 

some extent, it seems apparent that, at some point in time, 

the situation will change, permitting orderly reversion to 

normal command arrangements. It is desirable to preserve that 

option. 

2. Since the revised draft of 95-4 would constitute a precedent 

for centralized control of air resources under any and all 

combat conditions, and since it would make permanent that which 

was recognized by SecDef as temporary, I cannot concur in the 

revised draft of 95-4, as written. 

3. In view of the above, I recommend the following: 

a. The present MACV Directive 95-4 be rewritten to agree 

with the philosophy and encompass the recommendations in 

paragraph 6 of my 090300Z SEP68. In any event, any revision 

should be in accordance with established doctrine and reflect 

the guidance provided by the DepSecDef. 
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CONFIDENTIAL 

PROPOSED MACV DIRECTIVE 95-4 

A. MACJ3-072 OF 25 DECEMBER 1968 

1. (S) THE REFERENCED LETTER FORWARDED A PROPOSED DRAFT OF 

MACV DIRECTIVE 95-4 TO THIS COMMAND FOR REVIEW AND COMMENT. IN 

ACCORDANCE THEREWITH, THE FOLLOWING COMMENTS ARE PROVIDED. 

A. MACV DIRECTIVE 95-4 DATED 28 JUNE 1966 CONTAINS BASIC 

AGREEMENTS FOR COMMAND, CONTROL, ":AND COORDINATION OF U.S. MILI-

TARY AIR OPERATIONS IN RVN. THESE AGREEMENTS ARE IN CONSONANCE 

WITH UNIFIED ACTION ARMED FORCE.S (UNAAF) AND OTHER BASIC AGREE­

MENTS BY THE JOINT CHIEFS OF STAFF. THE REVISED DRAFT, 95-4, 

CONTRAVENas A BASIC PROVISION OF PARAGRAPH 30213.b, UNAAF 

RELATING TO THE PRINCIPLE OF "~SERVING THE UNI-SERVICE 

INTEGRITY OF FORCES." APPROVAL OF T~E P~OPOSED DRAFT WOULD 

ENDORSE PERMANENT OPERATIONAL CONTROt OF THE STRIKE AND RECON-

NAISSANCE AIRCRAFT WHICH ARE ORGANIC, INTBGRAL PARTS OF THE 

MARINE/AIR GROUND TEAM. 

DECLASSIFIED 

DECLASSIFIED

38

DTG 1206082

CG III MAF DNG

5352
COMUSMACV SGN

XXX

BT

CONFIDENTIAL

PROPOSED MACV DIRECTIVE 95-4

A. MACJ3-072 OF 25 DECEMBER 1968

1. (s) THE REFERENCED LETTER FORWARDED A PROPOSED DRAFT OF

MACV DIRECTIVE 95-4 TO THIS COMMAND FOR REVIEW AND COMMENT. IN

ACCORDANCE THEREWITH, THE FOLLOWING COMMENTS ARE PROVIDED.

A. MACV DIRECTIVE 95-4 DATED 28 JUNE 1966 CONTAINS BASIC

AGREEMENTS FOR COMMAND, CONTROL, AND COORDINATION OF U.S. MILI-

TARY AIR OPERATIONS IN RVN. THESE AGREEMENTS ARE IN CONSONANCE

WITH UNIFIED ACTION ARMED FORCES (UNAAF) AND OTHER BASIC AGREE-

MENTS BY THE JOINT CHIEFS OF STAFF. THE REVISED DRAFT, 95-4,

CONTRAVENBS A BASIC PROVISION OF PARAGRAPH 30213.b, UNAAF

RELATING TO THE PRINCIPLE OF "RRESERVING THE UNI-SERVICE

INTEGRITY OF FORCES. " APPROVAL OF THE PROPOSED DRAFT WOULD

ENDORSE PERMANENT OPERATIONAL CONTROL OF THE STRIKE AND RECON-

NAISSANCE AIRCRAFT WHICH ARE ORGANIC, INTEGRAL PARTS OF THE

MARINE/AIR GROUND TEAM.

# 606

DECLASSIFIED



DECLASSIFIED 

B. THE PRESENT 95-4 CONTAINS THE BASIC PROVISION 

THAT, DURING A MAJOR EMERGENCY OR DISASTER, COMUSMACV 

MAY DIRECT COMMANDER, 7TH AIR FORCE I TO ASSUME 

OPERATIONAL CONTROL OVER CERTAIN U. S. AIR RESOURCES. 

I CONCUR AND SUPPORT THE TRANSFER OF OPERATIONAL CON-

TROL UNDER SUCH SITUA.TIONS. HOWEVER, THE PROl?OSED 

REVISION OF 95-4, IF PUBLISHED, WOULD FORMALIZE 

OPERATIONAL CONTROL OF MARINE CORPS RESOURCES BY 

DEPUTY COMUSMACV FOR AIR DURING NORMAL SITUATIONS AND 

WOULD, IN EFFECT, MAKE SUCH OPERATIONAL CONTROL PER-

MANENT IN NATURE. WHILE THE PROPOSED REVISION REFERS 
. . 

·TO THIS AUTHORITY AS "OPERATIONAL DIRECTION", I CANNOT 

DIFFERENTIATE BETWEEN "OPERATIONAL CONTROL", AS 

DEFINED IN UNAAF, AND "OPERATIONAL DIRECTION", AS 

DEFINED IN THE PROPOSED REVISION. 

C. THE DEPUTY SECRETARY OF DEFENSE, IN ANNOUNCING 

APPROVAL OF THE SINGLE MANAGEMENT CONCEPT OF 15 MAY 

1968, STATED: flI AM IN AGREEMENT WITH THE VIEW 

EXPRESSED BY THE CHAIRMAN, JOINT eHIEFS OF STAFF •••••• 

THAT THE UNIFIED COMBAT COMMANDER ON THE SEENE SHOULD 

BE PRESUMED TQ BE THE BEST JUDGE OF HOW THE COMBAT 

FORCES ASSIGNED TO HIM ARE TO BE ORGANIZED, COMMANDED, 

AND EMPLOYED TO MEET THE THREAT FACING HIM •••••• 
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• 
••• FURTHERMORE I DO NOT BELIEVE THAT THE ASSIGNMENT 

OF MARINE AIR UNITS UNDER THE SINGLE MANAGEMENT OF 

THE DEPUTY COMUSMACVFOR AIR SHOULD CONSTITUTE A 

PRECEDENT FOR CENTRALIZED CONTROL OF AIR OPERATIONS 

UNDER OTHER COMBAT CONDITIONS, OR NEED POSE A THREAT 

TO THE INTEGRITY OF THE ~mRINE AIR/GROUND TEAM. 

"I NOTE_IN APPENDIX D TO '(JCSM 237-68 OF 19 

APRIL 1968) THE AABBURANCES MADE BY COMUSMACV TO THE 

CHAIRMAN, JOINT CHIEFS OF STAFF, THAT THE SINGLE-

MANAGER ARRANGEMENT OVER TACTICAL AIR OPERATIONS IN 

SOUTH VIETNAM WILL NOT BE CONTINUED BEYOND THAT 

NECESSARY TO MEET THE SPECIFIC COMBAT SITUATION FOR 
\~f?"OISE() 

WHICH IT WAS ·.1 ••• 1. ACCORDINGLY, COMUSMACV SHOULD 

REVERT TO NORMAL COMMAND ARRANGEMENTS FOR THE III MAP 

'WHEN THE TACTICAL SITUATION PERMITS. II 

I SUBMIT THE THESIS THAT THE SPECIFIC COMBAT SITUATION 

WHICH PROMPTED THE TEMPORARY C~NTRALIZING CONTROL OVER 

AIR ASSETS NO LONGER EXISTS. BUT EVEN GRANTING THAT 

IT DOES EXIST TO SOME EXTENT, IT SEEMS APPARENT THAT, 

. AT SOME POINT IN TIME I THE SITUATION WILL CHANGE, 

PERMITTING ORDERLY REVERSION TO NORMAL COMMAND ARRANGE-

MENTS. IT IS DESIRABLE TO PRESERVE THAT OPTION. 
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• 
2. (8) SINCE THE REVISED DRAFT OF 95-4 WOULD 

CONSTITUTE A PRECEDBBT FOR CENTRALIZED CONTROL OF 

AIR RESOURCES UNDER ANY AND ALL COMBAT CONDITIONS, 

AND SINCE IT WOULD MAKE PERMANENT THAT WHICH WAS 

RECOGNIZED BY SECDEF AS TEMPORARY, I CANNOT CONCUR 

IN THE REVISED DRAFT OF 95-4, AS WRITTEN. 

3. (S) IN VIEW OF THE ABOVE, I RECOMMEND THE 

FOLLOWING: 

A. 'THE PRESENT. MACV DIRECTIVE iiIIi' BE REWRITTEN 

TO AGREE WITH THE'PHmLOSOP~ AND ENCOMPASS THE 

RECOMMENDATIONS IN PARAGRAPH 6 OF MY 090300Z SEP68. 

IN ANY ~VENT, ANY REVISION SHOULD BE IN ACCORDANCE 

WITH ESTABLISHED DOCTRINE AND REFLECT THE GUIDANCE 
I I" 

PROVIDED BY THE! DEPSECDE:F .r' WILL PROVIDE ANY ASSISTANCE 

mN=~HE PREPARATION OF A REVISED DIRECTIVE THAT YOU 

NAY DESIRE AND REQUEST SUCH REPRESENTATION. 

GP-4 
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I would suggest that the response to the 95-4 paper be along the 

following lines; 

First of all, to express an understanding of General ABRAMS' 

position. Back in November, he made a decision--or whenever that 

last dispatch came in--that disapproved the recommendation we had 

in for a thirty-day test period. I have accepted that decision and 

will do everything I can to support my boss. However, the formali­

zation of 95-4, revised, will put in concrete a form of operation 

which, when directed by Mr. NITZE, was for a temporary period of 

time and was to be returned to the original status guo when the 

situation which dictated it was no longer present--that situation 
J~~O""l ~~.c.JI~ . 

being whatever the cmre, I don't know what it was. I recognize 

that General ABRAMS desires to manage all of his resources and to 

utilize his assets as he sees fit, and I fully support this. How-

ever, the administrative actions of putting this in 95-4, revised, 

means that foreveemore, in this theatre, this is the way the assets 

are going to be operated and is not in consonance with the decision 

made by Mr. NITZE earlier last year. I would also point out; that 

any such document, when formally signed, will inevitably lead to 

revision to JCS Pub-4 and a refutation of roles and missions that 

are currently invoked in law. 

These above thoughts are just offered,from which you can 

generate--clean up and refine them--an outline, but I think the 

general tenor is the approach we ought to take. 
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SECRET MARINE CORPS EYES ONLY SECTION ONE OF TWO
WIRENOTE MARINE CORPS EYES ONLY FOR COLONEL
PEEBLES, III MAF AIR OFFICER FROM COWONEL DEEDS,
DIRECTOR, FORCE COMMAND CENTER
1. THE YEAR-END SUMMARY OF SINGLE MANAGEMENT
QUOTED HEREIN HAS BEEN PREPARED FOR INCLUSION IN
THE DECEMBER ISSUE OF OUR MONTHLY PUBLICATION,
OPERATIONS OF US MARINE FORCES VIETNAM. PLEASE,
REVIEW IT TO INSURE THAT IT IS ACCURATE IN FACT AND
CONSISTENT WITH THE VIEWS OF CG III MAF. I
WOULD LIKE TO HAVE YOUR COMMENTS NOT LATER THAN
15 JANUARY IF POSSIBLE,
2. QUOTE. SINGLE MANAGEMENT S AS RECOUNTED IN
PREVIOUS EDITIONS OF THIS REQURT, THE YEAR 1968
BROUGHT A RADICAL DISRUPTION TO III MAFTY ORGANIZA-
TION FOR COMBAT AS COMUSMACV, ON 10 MARCH, ASSIGNED

PAGE 2 RUNHEMA1378 S E- CRET MCEC
UUI MAF FIXED WING STRIKE AND RECONNAISSANCE AIRCRAFT AND
ASSOCIATED AIR CONTRCL ASSETS TO THE OPERATIONAL
(CONTROL) OF THE COMMANDING GENERAL, 7TH AIR FORCE ,
CITING AS HIS REASONS THERE FOR THE INCREASING DEPLOY-
MENT OF ARMY FORCES INTO I CIZ, THE THEN-ZIPPENDING
MAJOR BATTLE IN I CTZ, AND THE NEED TC ACHIEVE A
MORE FLEXIBLE CAPABILITY FOR POSSIBLE SHIFTS CF AIR
EFFORT. THIS PROGRAM OF AIR FORCE CONTROL, ENT I.
ILED THE SINGLE MANAGER SYSTEM, WAS UNABLE 30
COMMENCE FUNCT I O N I NG UNT :II. 22 MARCH AND WAS NOT
A VIABLE SYSTEM UNT IL 2 APRIL. MEANWHILE, HOWEVER ,
THE THEN-CURRENT III MAF SYSTEM, FOLLOWING FEB-
WARY'Y RECORD SHATTERING MONTH OF TET-ASSOCIATED
COMBAT ACTIVITY (8,610 ENEMY KILLED BY III MAF ALONE),
CONTINUED DURING THE LAST THREE WEEKS CF MARCH TC
DEMONSTRATE ITS PROVEN EFFICACY THROUGHOUT 1 CTZ,
PARTICULARLY IN CONTROLLING AIR FOR KE, NAVY, AND
MARINE AIRCRAFT IN CLOSE SUPPORT OF GROUND MANEU-
VER UNITS CONCLUDING SUCCESSFULLY THE BATTLE OF
KHE SANK or C AN ACTION INVOLING THE LARGEST ENEMY
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FORCE CONCENTRATION OF THE WAJ. AS THE SINGLE
MANAGER SYSTEM THEN BEGAN TO ATTAIN AN OPERATION
AL CAPABILITY IN I CTZ, THE III MAF AIR KONTROL ELE-
MENT AT KHE SANH CONTINUED TO SUPPORT A MAJOR PART
OF OPERATION PEGASUS, IN WHICH THE 26TH MARINES
ATTACKED FROM THE SANH COMBAT BASE, JOINING
THE ISI AIR CAVALRY DIVISION (AIRMOBILE) AND THE 1ST
MARINE REGIMENT IN AN ASSAULT TO DRIVE THE ENEMY
FROM WESTERN QUANG TRI.

AS THE III MAP AIR CONTROL SYSTEM, WHICH
THROUGH THREE YEARS OF VIETNAM COMBAT HAD BEEN
COORDINATED WITH AND INTEGRATED INTO2 THE 7TH
AIR FORCE SYSTEM THEN IN EFFECT BECAME A PART OF
THE ARMY-AIR FORCE JOINT AIR GROUND OPERATIONS
SYSTEM (FOJMING THE SINGLE MANAGER SYSTEM, A
FUNDAMENTAL DIFFERENCE IN AIR CONTROL PHILOSOPHY
BECAME EVIDENT: THE SINGLE MANAGER SYSTEM WAS
PREMARIWY A PR OD UCER ORIENTED EFFORT, WHILE THE
III MAF SYSTEM WAS A CONSUMER ORIENTED ONE. THIS
CONSUMER OR I E N T AT TO WAS CENTRAL TO THE PROVEN

PAGE 4 S Ext C R E I MCEO
COMBAT SUCCESS OF THE EIU MAF SYSTEM AND UNDERLAY
IT'S COMPLETE RESPONSIVENESS TO THE DESIRES OF THE
SUPPORTED GROUND COMMANDER. ALTHOUGH THE SINGLE
MANAGER PROMEDURE OF AIR CONTROLLERS D IVERTING
SCHEDULED A IR SUPPORT WITHOUT APPROVL OF THE
G-10UND CHAIN OF AUTHORITY CERTAINLY WAS FOREIGN
TO THE MARINE CONCE PT OF D IRECTING AIR SUPPORT, THE
DIFFERENCE IN AIR CONTROW PHILOSOPHY PRINCIPALLY
AFFECTED THE PREPLANNED AIR REQUEST PRCREDURES,
THE III MAF SYSTEM FOR PREPLANNED REQUESTS WAS
KE YED IC THE GROUND COMMAIDER'Y SCHEDULE FOR
PLANNING HIS DAILY OPERATIONS, AND THE GROUND
KOMMANDER THUS TRANSMITTED HIS REQUIREMENTS FOR
PREPLANNED AIR SUPPORT AS LATE AS THE EVENING
PRECEDING HIS OPERATION. UNDER SINGLE MANAGEMENT
HE NOW WAS REQUIRED TC SUBMIT HIS REQUEST FOR PRE-
PLANNED AIR SUPPCRT TWO DAYS IN ADVANCE, OFTEN
BEFORE A GROUND OPERATION WAS PLANNED OR EVER
CONTEMPLATED. WHILE THIS SINGLE MANAGEMENT PRO-
CE DURE PROVIDED FOR CONVENIENT AND ORDERLY SCHED-
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PAGE 5 RUNNEMA1378 SECRET MCEO
U.ING CF AIRCJAPT, II WAS AT THE EXPENSE OF RESPON.
SIVENESS TO THE GR CUND COMMANDER'S TACTICAL RE-
QUIREMENTS. BY END-APRIL, THE DEROGATION IN RE.
SPONSIVENESS HAD BECOME A MATTER OF ALARM TO THE
COMMANDING GENERAL, III MAF WHO, FROM THE OUT SET.
HAD OPPOSED STRONGLY THE IMPOSITION OF THE NEW AIR
CONTROL PROCEDURES, KNOWING THAT THE L O'SS OF OP-
ERATIONAL (CONTRCW) OF HIS OR GANIC FIXZD WING AVIA-
TION WOULD DEGJADE SERIOUSLY HIS COMBAI EFFECTIVE-
NESS; HE WAS CONVINCED TOO THAT THE STATED PERFOR-
MANCE GOALS OF SINGLE MANAGEMENT WAS INHERENT
IN THE PRE-SINGLE MANAGER ARRANGEMENT AND THE
CHANGE THEREFORE WAS UNNECESSARY. WITH HIS INETIAL
ANAYLYSIS THUS CONFIRMED BY THE DEMONSTRATED WEAK
RESS OF SINGLE MANAGEMENT AND THE RESULTANT DI
MINUTION IN TACTICAL AIR SUPPORT IC MARINE GROUND
COMMANDERS, THE COMMANDING GENERAL, III MAF RE-
QUESTED THAT HIS FIXED WING AVIATION ASSETS BE RE=
ST ORED TC HIS OPERATIONAL CONTROL.

REJECTING THE III MAF PETITION, COMUSMACV

PAGE 6 RUNNEMA1378 ECRET MCEC
RESPONDED TO SINGLE MANAGEMENT'S FAILURE WITH A
MODIFIED ARRANGEMENT WHICH DIVIDED PREPLANNED
SORTIE ALLOCATIONS INTO TWO GR OUPS: SEVENTY PER-
CENT OF THE SORTIES WOULD BE ALLOCATED ON A WEEKLY
SCHEDULE, WHILE THE REMAINDER WOULD BE ALLOCATED
ON A DAILY BASIS. THE WEEKLY SCHEDULE WAS INTENDED
TO PROVIDE EACH GROUND COMMANDER WITH SORTIES
THAT HE COULD USE IN ANY MANNER HE CONSIDERED
WOULD SUPPORT HIS TACTICAL PLANS MOST EFFECTIVELY,
AND THE DAILY SCHEDULE WOULD PROVIDE ADDITIONAL
SORTIES WITH WHICH TO RESPOND TO THE EVER-CHANGING
GROUND COMBAT SITUATION, THIS MOD .IFIED ARRANGE
MENT WAS AN IMPROVEMENT OVER THE INITIAL SINGLE
MANAGEMENT PROCEDURES. THE WEEKLY SCHEDULE
WHILE NOT PROVIDING THE RESPONSIVERESS OF ... MAF'S
PRE-SINGLE MANAGER SYSTEM, NEVERTHELESS PROVIDED
AL.L GROUND COMMANDERS WITH A GUARANTEE OF AIR
SUPPORT AND A DE GREE OF CONTROL OVER THAT SUP.
PORT PREVIOUSLY NOT EXISTENT EN THE SINGLE MANAGER SYS
TEM.
BI
1378

3 OF PAGESPAGE
SECRETCOPY2 OF 3 COPIES

111 MAF 2100/7 (3/68) # 602

DECLASSIFIED



DECLASSIFIED 

PA GE 2 n UHHFl'lt-d5 79 SEC R 3: r fYj CE 0 
l,'QfI nm: EIIlSUHW J)A"L A~m &iJUR ING nmEE YEARS OF 
CC:~3A1 OPEnAl' rOt~SiO JJi_P£RCE NT CF r HE A lit SUPPORT /? 
n'~CEH!ED BY ~~AiilNE GROmm Cm.1N?\f\DERS IN SVN HflS " 
SO PLArItJED~ HJ THE t10NTHS fOU.,Qt'} HJG THE Ir1POSrr lO!.\: 
OF SINGLE W-j t'J!\GENE NT a 1 HIS J?f1EEl,AN~;im AIR suprc~n 
1)ECLI(~ED TO C[~LY !~:1 PERCEr~I Ofi.'HE lOTf'iL SOiUXESoK 
fiE GE IVED 3V F:licR 1. ffi::-'GR QU"ND '- COi'1i'tifll\.ip EFi S D Mill IN D t~e> 
Cir~1aEn!) rr DININISHED l'Un'iHEFl TO LESS,THAN 30 PER"'at' 
eE ~a 0 O~l THE OT HEii WU~D'~ nlE DE ti.lNE J H ?R E?~l-.A ~WED 
SORTIES AC'fUALLY F1.m·)N EY !-u ('lAf F'-Y;;ED NHJB t'\IRo 
CI1{\ PI tI:1i~J._2~-. PER CE NT OF I HE 'K O'l tll, ! 0 58, PEU·CE ~1'f) [' t>k., 
WHILE Df/AS! leo I'.!AS Nor AS MARl(!':D P.S 'n:E })EC;LH~t:: 
I[Ij PREPi..AN!IlED SUPPORT PROVIDED 'Eu ~lM1HjE GJcum 
FO~CESo THXS APP~RENT Dxr.HC'fO~V tJA.S Il, PRODUC'{ Of' 
THE SlGtUFICATfIlT INCRE:AS2 Hi MAfHNE !\ If! D XVEk::m ,,0 
SUPPORT OTHER THAN r1J{FP.Ni£ r:ROUf0 mnTS~ t~HICH 
nouaU:D Ffi Ol~ A PREV 10US (WEH~6 8 ~ 2 ~ 'PKf1 CIT. p' ';,' \) "7 
Ii. SI NGLE r1A ~i{l GEH j~ VER;:, GE 01' ·'~0 PER tf"f.r£"" tHD :~ iJ o~'­
r~O\]E iv] BE 11 AND 0 E: CElt; BEn i !' 0 olff~; 19; ]~rrgpk [~~I: 0 r <) AY I 

OFl1SF.:1 1 HE NONRE SPOrJSIVE ~)E 53 OF SINGLE r:,H!f..Gf)\jF.: \·)T 

111 MAF 2100/7 (3/68) 

DECLASSIFIED 

DECLASSIFIED

SECR

SECRET MARINE CORPS EYES ONLY FINAL SECTION OF TWC
DESPITE THIS INITIAL MODIFICATION AND OTHERH

III MAF INSPIRED IMPROVEMENTS TO THE ARMY-AIR FCR CF
JOINT AIR GROUND OPERATIONS SYSTEM PROCEDURES OF
SINGLE MANAGEMENT, AND NOTWITHSTAND ING THAT,
WITHIN ITS LIMITATIONS, IT S PERFORMANCE HAD IMPROVED
MEASURABLY, SINGLE MANAGEMENT CONTINUED TC BE A
2JODUCER ORIENTED EFFORT AND, FOR MARINE PURPOSES,
REMAINED LESS EFFECTIVE THAN THE SYSTEM IT RE-
PLACED. YEAR-END STATISTICS REVEALED THE QUANT I-
FIABLE EFFECTS OF THIS UNWIELDY SYSTEM ON MARINE
OPERATIONS IN I CTZ. TO THE MARINE GROUND COMMAN-
DER, AIR SUPPORT ALWAYS HAS BEEN BUT ANOTHER IN
HIS ARSENAL OF ORGANIC WEAPONS. PRIOR TO SINGLE
MANAGEMENT HE ROUTINELY PRE-PLANNED HIS SUP.
PORTING AIR TC COMPLEMENT HIS GR OUND MANEUVER

PAGE 2 RUHHEMA1379 S ECRET MCEO
FOR THE ENSUING DAY, AND BUR I NG THREE YEAR S OF
COMBAT OPERATIONS. 88 PERCENT OF THE AIR SUPPORT
RECEIVED BY MARINE GROUND COMMANDERS IN SVN WAS
SO PLANNED, IN THE MONTHS FOLLOWING THE IMPOSITION
OF SINGLE MANAGEMENT THIS PREPLANNED AIR SUPPORT
DECLINED TO CIVY 42 PERCENT OF THE TOTAL SORTIES OK
RECEIVED BY MARINE GROUND COMMANDERS AND INDE
CEMBER, IT DIMINISHED FIRTHER TO LESS THAN 30 PER at

CENT. ON THE OTHER HAND', THE DECLINE IN PREPLANNED
SORTIES ACTUALLY FLOWN BY III MAF FIXED WING AIR
CRAFT (FROM 90- PERCENT OF THE TOTAL TO 58. PER-CENTED OK
WHILE DRASTIC, WAS NOT AS MARKED AS THE DECLINE
IN PREPLANNED SUPPORT PROVIDED ID MARINE GJOUID
FORCES. THIS APPARENT DICHCTOMY WAS A PRODUCT OF
THE SIGNIFICATN INCREASE IN MARINE AIR D IVERTED TO
SUPPORT OTHER THAN MARKING GROUND UNITS WHICH
DOUBLED FROM A PREVIOUS AVERA3 98 21 PERCEST 10

MA SINGLE MANAGER AVERAGE OF 20 PERCENT AND XIJ

NOVEMBER AND DECEMBER 10 OVER 90 PERCENT. TO I
OFFSET THE NONRESPONSIVENESS OF SINGLE MANAGEMENT
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PREPLANNED AIR SUPPORT, III MAF RELIED HEAVILY ON
IMMEDIATE AIR SUPPORT AND EXTRA OR ADD-ON SORTIES,
IMMEDIATE AIR SUPPORT WHICH PREVIOUSLY HAD AVER-

?AGED 10 PERCENT OF THE AIR SUPPORT EFFORT, INCREAS
ED TO A 1968 AVERAGE OF 25 PER CENT. AT THE SAME OK
TIME, III MAF FOUND II NECESSARY TC RESORT TO THE
EXTRA OR ADD-ON SORTIES (17 PERCENT OF THE TOTAL OK
AIR SUPPORT SORTIES) TO COMPENSATE FOR THE INCOM-
PATIBILITY BETWEEN THE WEEKLY SCHEDULING AND THE
497,$ COMMANDER Y TACTICAL REQUIREMENTS.

AS THESE INDICES OF INEFFICIENCY ACCUMULATED
DURING SUCCESSIVE SYSTEM EVALUATIONS, THE CCM
MANDING GENERAL, III MAF CONTINUED TO RECOMMEND
A SYSTEM MODIFICATION TO RESTORE OPERATIONAL COA
TROL OF HIS FIXED WING RESCURCES. THE ESSENCE OF
THE III MAF PROPOSAL WAS A PROCEDURAL MODIFICATION
WHICH WOULD RESTORE PRE-SINGLE MANAGEMENT AIR
SUPPORT RESPONSIVENESS TC FORCES IN I CTZ AND ATTAIN
MORE EFFECTIVE UT ILIZATION CF AIR IN I CTZ WITHOUT
IN ANY WAY VITIATING THE CONCE PT AND GOAL OF SINGLE

depressing
Comusinaer of

the overall control and

PAGE 4 RUNKFMA13 S E CRET MCEC
MANAGEMENT. AS OUTLINED BY THE COMMANDING GEN.
ERAL, III MAF, FOLLOWING COMUSMACV'S WEEKLY ALLO-,
CATION OF AIR EFFORT, MARINE AIR, LESS THAT ALLO-
CATED 3Y MACV FOR EMPLOYMENT OUT SIDE CF I CTZ,
WOULD BE SCHEDULED ON A DAILY BASIS BY III MAF IC
SUPPORT ALL III MAF FORCES. THE III MAF DAILY SCHED-
ULE WOULD BE PUBLISHED CONCURRENTLY WITH THE AIR
FORCE DAILY SCHEDULE THERBY KEEPING SAIGON APPRISED
ON A TIMELY BASIS, OF THE AIR PLAN IN I CTZ. NO OTHER
CHANGES IN SINGLE MANAGEMENT PRO KED URE S WERE
ENVISIONED. WITH THE D IMUNISHING COKEAT INTENSITY
AND THE REDUCTION IN ARMY FORCES III 8 CTZ AT YEAR Y
END, MARINES IN I CTZ WERE HOPEFUL FOR AN OPPOR-
TUNITY TO DEMONSTRATE THIS PROCEDURAL MODIFICA-
TION. UNQUOTE WARM REGARDS.
8-4
BI
13 79
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JBB: REVIEW OF MACV DIRECTIVE 9504
REF: Ao MY 0705082 JAN 69

(S) AS STATED IN REFERENCE A THE PROPOSED REVISION TO MACV DIRECTIVE
04 WOULD MAKE SINGLE MANAGEMENT A PERMANENT FIXTURE. RATHER THAN
LINE-BY-LINE REVIEW OF THE DOCUMENT I PROPOSE TO OBJECT IN
INCIPLE AND ATTACK THE CONCEPT UNDER WHICH WE ARE NOH FORCED TO

OPERATE. SUBJECT TO YOUR CONCURRENCE I ANTEND TO SUBMIT THE
OLLOWING COMMENTS TO COMUSMACY.

QUOTE. 10 THE REFERENCED LETTER FORWARDED A PROPOSED DRAFT OF
NACV DIRECTIVE 95-4 TO THIS COMMAND FOR REVIEU AND COMMENT. IN
COORDANCE THEREWITH, THE FOLLOWING COMMENTS ARE PROVIDED: Do
ACV DIRECTIVE 95-4 DATED 28 JUNE 1966 CONTAINS BASIC AGREEMENTS
DR COMMAND, CONTROL, AND COORDINATION OF U.S. MILITARY AIR

CE TWO RHMMAFA 1155 SECRET SPECAT EXCLUSIVE FOR MCEO
OPERATIONS IN RVN. THESE AGREEMENTS ARE IN CONSONANCE WITH
UNIFIED ACTION ARMED FORCES (UNAAF) AND OTHER BASIC AGREEMENTS
BY THE JOINT CHIEFS OF STAFF. THE REVISED DRAFT, 95-4 CONTRA-
VENES A BASIC PROVISION OF PARAGRAPH 30213.00 UNAAF RELATING TO
THE PRINCIPLE OF "PRESERVING THE UNI-SERVICE INTEGRAITY OF
ORCES. 00 APPROVAL OF THE PROPOSED DRAFT WOULD ENDORSE PERMANENT
OPERATIONAL CONTROL OF THE STRIKE AND RECONNAISSANCE AIRCRAFT
THICK ARE OR GANIC, INTEGRAL PARTS TO THE MARINE IR/GROUND TEAM.

Boo THE PRESENT 95-4 CONTAINS THE BASIC PROVISION THAT, DURING
MAJOR EMERGENCY OR DISASTER, COMUSMACV MAY DIRECT COMMANDERM

AIR FORCE, TO ASSUME OPERATIONAL CONTROL OVER CERTAIN U.S.
AIR RESOURCES. I CONCUR AND SUPPORT THE TRANSFER OF OPERATIONAL
BONTROL UNDER SUCH SITUATIONS. HOWEVER , THE PROPOSED REVISION
OF 95-4, IF PUBLISHED, WOULD FORMALIZE OPERATIONAL CONTROL OF
MARINE CORPS RESOURCES BY DEPUTY COMUSMACV FOR AIR DURING NORMAL
SITUATIONS AND WOULD, IN EFFECT, MAKE SUCK OPERATIONAL CONTROL
PERMANENT IN NATURE. UHILE THE PROPOSED REVISION REFERS TO THIS
AUTHORITY AS OPERATIONAL DIRECTION" I CANNOT DIFFERENTIATE
TWEEN OPERATIONAL CONTROL" AS DEFINED IN UNAAF AND OPER-
IONAL DIRECTION" AS DEFINED IN THE PROPOSED REVISION's C. THE

PAGE
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FORHAS BEEN SENT

MARINE CORPS EYES ONLY
PAGE THREE R MMMAFA 1155 SECRET SPECAT EXCLUSIVE FOR MCEO
DEPUTY SECRETARY OF DEFENSE, IN ANNOUNCING APPROVAL OF THE SINGLE
MANAGEMENT CONCEPT ON 15 MAY 1968, STATED: "I AM IN AGREEMENT
WITH THE VIEW EXPRESSED BY THE CHAIRMAN, JOINT CHIEFS OF STAFF
THAT THE UNIFIED COMBAT COMMANDER ON THE SCEEN SHOULD BE PRESUMED
TO BE THE BEST JUD GE OF HOW THE COMBAT FORCES ASSIGNED TO HIM
ARE TO OR GANIZED , COMMANDED AND EMPLOYED TO MEET THE THREAT
FACING HIM. FURTHERMORE, II DO NOT BELIEVE THAT THE ASSIGNMENT
OF MARINE AIR UNITS UNDER THE SINGLE MANAGEMENT OF THE DEPUTY
COMUSMACV FOR AIR SHOULD CONSTITUTE A PRECEDENT FOR CENTRALIZED
CONTROL OF AIR OPERATIONS UNDER OTHER COMBAT CONDITIONS, OR
NEED POSE A THREAT TO THE INTEGRITY OF THE MARINE AIR/GROUND
TEAM. I NOTE IN APPENDIX D TO BJCSM 237-68 OF 19 APRIL 1968)
HE ASSURANCES MADE BY COMUSMACV TO THE
CHAIRMAN, JOINT CHIEFS OF STAFF, THAT THE SINGLE-MANAGER
ARRANGEMENT OVER TACTICAL AIR OPERATIONS IN SOUTH VIETNAM WILL
NOT BE CONTINUED BEYOND THAT NECESSARY TO MEET THE SPECIFIC
COMBAI SITUATION FOR WHICH II WAS DEVISED. ACCORDINGLY,
COMUSMACV SHOULD REVERT TO NORMAL COMMAND ARRANGEMENT FOR THE
III MAF WHEN THE TACTICAL SITUATION PERMITS. I SUBMIT THE
HESIS THAT THE SPECIFIC COMBAT SITUATION WHICH PROMPTED THE

PAGE FOUR RHMMAFA 1155 SECRET SPECAI EXCLUSIVE FOR MCEO
TEMPORARY CENTRALIZING CONTROL OVER AIR ASSETS NO LONGER EXISTS.
BUT EVEN GRANTING THAT IT DOES EXIST TO SOME EXTENT, IT SEEMS
APPARENT THAT, AT SOME POINT IN TIME, THE SITUATION WILL CHANGE,
PERMITTING ORDERLY REVERSION TO NORMAL COMMAND ARRANGEMENTS. IT
IS DESIRABLE TO PRESERVE THAT OPTION, 20 SINCE THE REVISED
DRAFT OF 9504 WOULD CONSTITUTE A PRECEDENT FOR CENTRALIZED CON-
ROL OF AIR RESOURCES UNDER ANY AND ALL COMBAT CONDITIONS, AND
INCE IT WOULD MAKE PERMANENT THAT WHICH WAS RECO GNIZED BY
SECDEF AS TEMPORARY, 8 CANNOT CONCUR IN THE REVISED DRAFT OF
93.4, AS WRITTEN. 3. IN VIEW OF THE ABOVE, I RECOMMEND THE
FOLLOWING: Do THE PRESENT MACV DIRECTIVE 95-4 BE REWRITTEN
TO ARGE WITH THE PHILOSOPHY AND ENCOMPASS THE RECOMMENDATIONS
IN MARAGRAPH 6 OF MY 0903002 SEP 68. IN ANY EVENI, ANY REVISION
SHOUD BE IN ACCORDANCE WITH ESTABLISHED DOCTRINE AND REFLECT
THE AVIDANCE PROVIDED BY THE DEPSICDEF. I WILL PROVIDE ANY
ASSISTANCE IN THE PREPARATION OF A REVISED DIRECTIVE THAT YOU
MAY DESIRE AND REQUEST SUCH REPRESENTATION UNQUOTE.
2. (S) I WOULD APPRECIATE YOUR CONCURRENCE/COMMENTS AS SOON AS
POSSIBLE MACV HAS ASKED FOR MY COMMENTS BY 15 JANUARY;
HOWEVER, I AM SURE WE CAN GET AN EXTENSION, IF REQUIRED.

PAGE FIVE PHMMAFA 1155 SECRET SPECAI EXCLUSIVE FOR MCEO
3. (5) GEN CHAPMAN ARRIVED YESTERDAY HAVE DISCUSSED THESE

GP-4
WITH HIM. WARM REGARDS. PAG 2OF 2PAGES
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SUBJECT: Single Management of Air Strike and Reconnaissaice Assets in SVN

the

1

BACKGROUND: Between early CY 1967 and the middle.of C.Y. 1968

on conflict in I Corps Tactical Zone increased markedly. U.S. Forces in the

STOP increased from 21 Marine Maneuver Batallions in April 67 to 59 Maneuyer
area
Batallions in April 68 which 31 were US Army. The First Marine Air Wing

was not able to support this force without a large number of USAF sortie's

Special operations such as Neutralize and Niagara called for massivo appli
and

cations of tri service airpower in a relatively small

the day to day. operations required a degree of coordination not feasible under

two separate tactical air control systems. Ort 8 March 68, therefore,

COMUSMACV designated Commander 7th Air Force, in his role of Deputy

Commander for Air Operations for COMUSMAGV, as the Single Manager for

control of tactical air resources. The Single Management system became

fully operational on 1 April 1968.

DISCUSSIONS: CG III MAE has steadfastly opposed Single Management His

initial objections included alleged lack of responsiveness to the ground

commander and burdensome administrative procedures. In order to increase

the responsiveness of the system and reduce administrative procedures a

modified preplan system was introduced in May 1968. This system simpli

fied the frag allocated a major portion of the preplan sorties to ground

commanders on a weekly basis, and shortened the request cycle for daily

preplan missions.

On 1.5 May the Deputy Secretary of Defense issued a decision memo, approv-

ing Single Management for "the duration of the specific combat situation for

which it was devised JCS directed that COMUSMACY, in conjunction with

III MAE and 7AF perform a monthly évaluation sof the system and report to

CINCPAC and JCS. This repo at provided a convenient forum for III MAF to

beiterate his objections to the system The monthly reports became repétitive

and in September JCS rescinded the reporting requirement Since that time

III MAF has initiated numerous proposals on a variety of unrelated subjects

all of which have the objective of terminating or reducing the effect of the

Single Management Systems These proposals included:

IV Movement of the Forward Bomb Line some 10 mile's North of the DMZa

b. Future Thor:typ operations in which the ground commande controls

artillery and air in portions of Tallyho.

Revision of a, MACV artille warning directive in such a way as to

convert artillery warning centers to control centers with coordination and

control responsibility for tactical airba's well as artillery:

These proposalslare being rebutted on a case by case basis. The Single

Management System is working exceptionally we'll, and minor modifications

are constantly being implemented to improve it

#597
RECOMMENDATIONS: That the Air Force continue to oppose any efforts

CONTto terminate or emasculate the Single Management System.
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