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FM EN ABRA~S, COMUSMACV, SAIGON 
rCil"r.EN BROWN, CDR 7TH AI', TAN SoN NHUT 
L !'! Cl!SHMAN, CG III MAr, DA NANG .. 
LTr.: MILDREN, DCG USARV, LONG SINH 
LTG PEERS, CG I FFORCEV, NHA TRANG 
LTG KERWIN, CO II FFORCEV, LONG SINH 
VA DM Z \JI1WAB T, C OMNAVFORV, SA IGON 
M~ ECKHARDT, SA IV CTZ, cAN THO 
ZEM 
SEC RET MAC 071 EYES ONLY 
SUBJE,.... T: C N INGENCY PLANNING FOR ENEMY OPTIONS 
FE 1': A. MACV 17634,. DT G 80931 Z DEC 68 (S) 

B. MACV.17641, DTG 80957Z DEC 68 (S) (NOTAL) 
C.MA!" V '17611, DTG 80449Z DEC 68 (S& 
D. MACV 17618, DT G 813536 Z DEC 68 (S) 
E. MACV 17652, DTG 281151 Z DEC 68 (S) 

1. THI S MESSAGE IS IN SEVEN PARTS. 
• PA R ONE FOR ALL. , 

A. THIS MESSAGE PERTAINS TO TENTATIVE REPEAT TENTATIVE 
CONTINGENCY PLANNING TO COUNTER DEVEGOPING ENEMY OPTIONS 
REFER RED TO IN THE REFERENCES. .. .. 

Be A ~ OMMANDER' S C ONFE RENe E IS TO BE HElD A.:r MAC \l lii: 41)­
WAR Et)S AT 090Q!H ON SATURDAY, 11 .IANtHey !~Qf AT THE 
CONFE~NCI EACH cOMMANDER IS TO BE QEQUESTEn fo MAKE A 
PRI!:SE\QTAT ON oN IRE: MANNER IN WHICH HE WO MEET THE· 
ENEM R SIBI ITY SOY 
IE EXE, crSED 
- c. IT IS ANTICIPATED THE cONFERENCE WILL CONSUME THE GREATER 

.\ 

PART OF THE DAY ~ • 
De !'!ENERAL PLANNING CONSIDER ATIONS: . f,~ 

r U MACV FIRST PRIORI")' AREA IS !Hi< WESTERN PORTION OF III. 
~ND THE NORTHEASTERN PORTION OF IV CIZ DOWN to THE_ 
MOUTH Or THE 11EKONG. THIS AREA IS 10 Sf HaD AT ALL 
f'os"fs. SA TGON EMA INS A ?Z ER 0 RISK" A R A 
.. (2) SEt:OND pRIORI i Y AREA IS- TO 

- . 
,-, • ..J,.. ~ 

QUAN~ .NGAl. . 
(3) THE THIRD PRIORITY AREA IS THE HIGH! AND AREA OF II CTZ.f/I:t'S 
(4) THE GVN PACIFICATION CAMPA IGN IS TO BE CONTINUED WI TH 

MINIMUM INTEDFERENCE. 
(5, ALL MILIT~RY ASSETS ARE CC)'J·SIDERED AVAILAB.. E FOR 

FRIENDLY COURSES OF ACTION. THERE ARE NO "DEDICATED" 
FORCES. 
-",,-- ---
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ZEM
SECRE
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C N
INGENCY

PLANNING
FOR

ENEMY
OPTIONS

REF:
A.

MACV
17634,

DT G
80931Z

DEC
68

(S)
B.

MACV
17641,

DTG
80957Z

DEC
68

(S)
(NOTAL)

C.
MARV

17617,
DTG

80449Z
DEC

68
(S&

D.
MACV

17618,
DTG

80536Z
DEC

68
(S)

E.
MACV

17652,
DTG

281151Z
DEC

68
(S)

1.
THIS

MESSAGE
IS

IN
SEVEN

PARTS.
PAR

ONE
FOR

ALL.
A.

THIS
MESSAGE

PER TAINS
TO

TENTATIVE
REPEAT

TENTATIVE
CONTINGENCY

PLANNING
TO

COUNTER
DEVEGOPING

ENEMY
OPTIONS

REFERRED
TO

IN
THE

REFERENCES.
B.

A
COMMANDER'S

CONFERENCE
IS

TO
BE

HELD
AT

MACV
HEAD-

QUAR
ERS

AT
0900H

ON
SATURDAY,

11
JANUARY

1969
AT

THE
CONFE

RENCE
EACH

COMMANDER
IS

TO
BE

BEQUESTED
TO

MAKE
A

PRESENTATION
ON

THE
MANNER

IN
WHICH

HE
WOULD

MEET
THE

ENEMY
OPTIONS

IN
HIS

AREA
OF

RESPONSIBILITY
SHOULD

THEY
EE

EXE
CISED

C.
IT

IS
ANTICIPATED

THE
C ONFERENCE

WILL
CONSUME

THE
GREATER

PART
OF

THE
DAY.

saign
GENERAL

PLANNING
CONSIDER

ATIONS:
D.

1)
MACV

FIRST
PRI ORITY

AREA
IS

THE
WESTERN

PORTION
OF

III
CTZ

AND
THE

NORTHEASTERN
PORTION

OF
IV

CTZ
DOWN

TO
THE

MOUTH
OF

THE
MEKONG.

THIS
AREA

IS
TO

BE
HELD

AT
ALL

COSTS.
SAIGON

EMAINS
A
?ZERO

RISK"
AREA.

2.00m
(2)

SECOND
PRIORITY

AREA
IS

I
CTZ

FROM
THE

DMZ
SOUTH

TO
QUANG

NGAI.
M

(3)
THE

THIRD
PRIORITY

AREA
IS

THE
HIGHLAND

AREA
OF

II
CTZ

(4)
THE

GVN
PACIFICATION

CAMPAIGN
IS

TO
BE

CONTINUED
WITH

MINIMUM
INTE-FERENCE.

(5.
ALL

MILITARY
ASSETS

ARE
CONSIDERED

AVAILABLE
FOR

FRIENDLY
COURSES

OF
ACTION.

THERE
ARE

NO
"DEDICATED"

13(1)
FORCES.
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E."ENE~1Y . OPTIONS.' 
0) OP ION 1: MULTI-DIVISION ATTACK FROM NVN ACROSS THE 

'aZ SOUTH ON THE AXIS QUANG TRI CITY7HUE. 
(2) OP 1 eN 2: REINrO~E MRTIHFORCES WITH ONE DIVISI (t\J' 

1HROUGH LAOS rOR AN ATTACK ON THE AXIS A SHAU VALLEY-
ftT "7- HUE. ,0 

(3\ OPTION 3 MUL TI1DIVISION mIVE FROM CAMBODIA SANCTU-
ARIE;S TOWARD SAIGON. " 
, J' 4) OPTION 4: EXERCISE OPTION<: 1, 2 AND 3 SIMULTAN~OUSL y~ 

'I.'. (5) OPTION 5: EXERCISE OPTIONS I AND ~ THREATEN..$~ 
,",- I)! (5) OPT! <1'J 5: EXERCISE OPTION~ 1 AND 3; "'"HREATEN 2. 

<7'- OPTI N 7: EXERCISE OPTIONS 2 AND 3; THREATEN 1. 
(8) OPTlcN 8: THREATEN ALL THREE OPTIONS SIMULTANEOUSLY~ 

F. FRIENDLY COURSES OF ACTION COMMON TO ALL ENEMY OPTIONS ARE 
AS FOLLOWS: 

(t> CONTINUE PAC IrICAT I ON PROGRAM. 
(2) INTESIF Y IN ELL IeENc£ COLLECTION WITH ALL MEANS 

AVAIL" BLE. ' " 
(3) INTENSIFY A IR OPERA nONS IN LA OS. 
(4) SHIrT ARCL I GHT, TACA IR, AND NGr. ,. 
( ) CONTINUE MARKET TIME AND GAME WARDEN~ 

~. FRIENDLY SPECIAL COURSES OF ACTION REQUIRING APPROVAL OF 
HIGHER AUTHORITY. F R PLANNING PURP OSES, ASSUME THA T THIS 
AUTHORITY HAS BEEN GRANTED: 

I (1) RESUMPTION OF THE Bfl'IBING <F NVN IF ENEMY EXCUTE S 
CPTIONS 1 ~ 4, 5, OR 5. '... 

(2) IN I IA T! ON Or AI R AN D GROUND 0 PE RAT! ON SAGA INST 
CAMBODIAN SANe UARIES IF ENEMY EXCUTES OPTIONS ~ 4, 
~ OR 7. , 

(3) INITIATION OF GRoUND OPER A TIONS IN LAOS IF' ENEMY 
r lITE Qf IONS 2 ". 5. DR Z... ' . 

~~~~~ N~ t~~ ki~R~~~~~NACT~-~:~-~~~~:~;:-;;'~~~-l" 
FOLLOWING CONDITIONS AS A MINIMUM: ' 

(I) MEETING AU RELEVANT ENEMY OPTIONS WITH CURRENTLY ..• 
ASSI-NED FORCES ONLY. ." I' 

(2) MEETINe OPTIONS 1 t 2, OR 5 WITH ASSIGNED FORCES, PLUS ' 
CNE BRIDGADE FR CE ANOTHER C TZ. r 

(3) MEETIN OPTIONS 4 AND 5 WITH ASSIGNED FORCES PLUS A t 

. \ 

DIVISy'ON OF TWO"BRIGADES FROM ANOTHER eTZ. ~ 
(4) MEETING O.P IONS 4 AND 5 WITH ASSIGNED FORCES PLUS A .l~ ~ tL.~j. 

DIVISION OF ,...aRIGADES. . 0.. , ~-i 
_~ PAJH THR E_tY __ fl. LJ (1. J)E ERS :------ . ~ .... _. - r~ r_ \ -- , 
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E.
ENEMY

OPTIONS.
(1)

OP
ION

1:
MULTI-DIVISION

ATTACK
FROM

NVN
ACROSS

THE
EMZ

SOUTH
ON

THE
AXIS

QUANG
TRI

CITY7 HUE.
(2)

OP
I ON

2:
REINFORCE

MRTTH
FORCES

WITH
ONE

DIVISION
THROUGH

LAOS
FOR

AN
ATTACK

ON
THE

AXIS
A

SHAU
VALLEY-

RT
'7- HUE.
(3)

OPTION
3

MULTI7DIVISION
DRIVE

FROM
CAMBODIA

SANC TU-
ARIES

TOWARD
SAIGON.

4)
OPTION

4:
EXERCISE

OPTIONS
1,

2
AND

3
SIMULTANEOUSLY.

(5)
OPTION

5:
EXERCISE

OPTIONS
1

AND
2

THREATEN
3.

(6)
OPTION

6:
EXERCISE

OPTIONS
1
AND

3;
THREATEN

2.
(7.

OPT I
N

7:
EXERCISE

OPTIONS
2

AND
3;

THREATEN
1.

(8)
OPTICN

8:
THREATEN

ALL
THREE

OPTIONS
SIMULTAI

OUSLY.
F.

FRIENDLY
COURSES

OF
ACTION

COMMON
TO

ALL
ENEMY

OPTIONS
ARE

AS
FOLLOWS:

(1)
CONTINUE

PACIFICATION
PROGRAM.

(2)
INTESIFY

IN
ELLIGENCE

COLLECTION
WITH

ALL
MEANS

AVAILABLE
(3)

INTENSIFY
AIR

OPERATIONS
IN

LAOS.
(4)

SHIFT
ARCLIGHT,

TACAIR,
AND

NGF.
(

)
CONTINUE

MARKET
TIME

AND
GAME

WARDEN.
3.

FRIENDLY
SPECIAL

COURSES
OF

ACTION
REQUIRING

APPROVAL
OF

HIGHER
AUTHORITY.

F
R

PLANNING
PURPOSES,

ASSUME
THAT

THIS
AUTHORITY

HAS
BEEN

GRANTED:
1)

RESUMPTION
OF

THE
BOMBING

OF
NVN

IF
ENEMY

EXCUTES
OPTIONS

1,
4,

5,
OR

6.
(2)

INI
IATION

OF
AIR

AND
GROUND

OPERATIONS
AGAINST

CAMBODIAN
SANC

UARIES
IF

ENEMY
EXCUTES

OPTIONS
,

4,
6,

OR
7.

(3)
INITIATION

OF
GROUND

OPERATIONS
IN

LAOS
IF

ENEMY
EXECUTE

OP
IONS

2
4

5.
7.

OR
3.

PAR
TWO

FOR
LTG

CUSHMAN.
DEVELOP

III
MAF

COURSES
OF

ACTION
AND

PLANS
COVERING

THE
FOLLOWING

CONDITIONS
AS

A
MINIMUM:

(1)
MEETING

ALL
RELEVANT

ENEMY
OPTIONS

WITH
CURRENTLY

ASSINNED
FORCES

ONLY.
(2)

MEETING
OPTIONS

1,
2,

OR
6

WITH
ASSIGNED

FORCES,
PLUS

ONE
BRIDGADE

FROM
ANOTHER

CTZ.
(3)

MEETIN
OPTIONS

4
AND

5
WITH

ASSIGNED
FORCES

PLUS
A

DIVISION
OF

TWO
BRIGADES

FROM
ANOTHER

CTZ.
(4)

MEETING
OP

IONS
4

AND
5

WITH
ASSIGNED

FORCES
PLUS

A
3

Bring
DIVISION

OF
BRIGADES.

13(2)
PART

THREE
F

R
LTG

PEERS.
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IEVELOp I FFORCEV COURSES--OF Ar.TIOI\I AND PLANS COVERING THE 
F(t'L ONIN G C ONDI OTI ONS AS A M INItI'! tiM: 

(1) MEE INS AL l RELEVANT ENE1I4y OPTIONS WITH CURRENTLY 
ASSIGNED FORCES ONLY .. 

(2) MEETING OP IONS 1, 2~ OR 6. MINUS ONE (1) BRIGADE~ 
(;5) MEETING OP~)ONS 4, 5, OR 7, MINUS TWO (2) BRIGADES. 

9. PA'"lT FOUR FOR L Te KERWIN. 
rEVEl OP tIFF ClRCEV COURSES OF ACTION AND PLAN COVERING THE 
FQ.LOWING r.ONDITIONS AS A MINIMUM: 

(1. MEETING ALL JELEVANTENEMY OPTIONS WITH CURRENTL Y 
ASSIGNED FORCES ONLY. 

(2) MEETING OP IONS <1 lOR 5 MINUS ONE DIVISION OF 2 BRIGADES~ 
(3) -MEETING OPTIONS 4 OR 5 MINUS ONE DIVISION OF 3 ffiIGADES. 

6.. i'PART FIVE FOR MG ECKHARDT. 
lEv}!ElOP SA IV CTZ COURSES OF ACTION AND PLANS COVERING THE 
FObiOWING CONDITIONS AS A MINIMUM: 

. (1) MEE IN'~ ALL RELEVEANT ENEMY OPTIONS WITH CURRENTLY 
AS~IGNED FORCES ONLY. 

. (2, MEETING ALL 'RELEVANT ENEMY OPTIC1'JS MINUS ONE U. S. 
lR~GA DE. 
7 .. I!~RT SIX FOR GE.N BROWN. 
IE ViEt. Op pLANS Fe R: _ 

. (D EMPl OYMENT OF MAXIMUM TACAIR roo AGL ENEMY OPTIONS. 
(2) RESuMPTION OF AIR OPERATIONS' AGAINST NVN SHOULD ENEMY 

EXE CUTE HIS OPT! ONS 1, 4. 5, Q1 6. 
: (3) AIR OPERAT! ONS AGAINST CAMBCOIAN SANCTUARIES SHOULD 

ENJ$MY EXECUTE OPTIONS 4, 5, 6, OR 7. 
g. tPA RT SEVEN F R ADM ZUMINAL T. 
~t;EIPT OF' C OMNAVFORV PREL IMINARY PLAN IN LETTER SER, 
032'0-68 OF--31 DEC 68 IS ACKNOWLEDGED. THIS PLAN CAN BE 

,B\SIS F p MNAVFoRV PRESENTATION AT THE COMMADER· S 
CCJti;rE RENe E.; 

P"l 

SS 0 NOTE: - DELIVER DURING DUTY HOURS 
PF/ECEDENCE FoR TRANSMISSION ONLY 

j 91?J 
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DEVELOP
I

FFORCEV
COURSES

OF
ACTION

AND
PLANS

COVERING
THE

FO_LOWING
CONDIDTIONS

AS
A

MINIMUM:
(1)

MEE
ING

ALL
RELEVANT

ENEMY
OPTIONS

WITH
CURRENTLY
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BRIGADES.
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REFERENCE
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HEADQUARTERS
AT

0900H
SATURDAY,

11
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69.
2.

CONFERENCE
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15
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fa Assrs WITH PRESrr:JtATIONS WILL, BECAUSE OF SPACE LIMITATIONS, 
EE AD~1ITTED TO CONFERENCE ONLY FOR THE PERIOD NECESSARY 
T MAKE PRESENTA TIONS. SI CLEARANCE IS REQUIRED 
FOR ATTENDEES AND ALL REPEAT ALL PERSONNEL ASSISTING WITH ~ 
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AUTHORIZED

TO
BRING

TWO
STAFF

OFFICERS
AS

CONFERENCE
ATTENDEES.
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PERSONNEL

REQUIRED
TO

ASSIS
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WILL,

BECAUSE
OF

SPACE
LIMITATIONS,

EE
ADMITTED

TO
CONFERENCE
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FOR
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NECESSARY
T

MAKE
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SI
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IS
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USING

8
BY

10
TRANSPARENCIES
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ZEM
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1. THE FOLLOWING GENERAL OFFICER ASSIGNMENTS, PROPOSED BY
COMISSANCE, HAVE BEEN APPROVED BY THE CHIEF OF STAFF, US ARMY:

NAME ASSIGRMENT/DATE
MR C. M. GETTYS SA, IV CORPS/1 JUN

CG. 23D INF DIV/1 JUN -MR L. P. RAMSEY
PA H. N. COOKSEY DCS (P&0), USARV/1 MAY
86 W. **, BENNETT CC. 199TH INF SDE/27 MAY
BA W. A. BHRNE -DCSOPS, III MAF/27 MAY
PO E. L. POWELL, JR. -ADC. 23D INF DIV/ I MAY
YOU MAY INFORM THE OFFICERS WHO ARE PRESENTLY MEMBERS OF".

YOUR COMMAND.
3. BACKGROUND INFORMATION ON BG BURKE IS BEING FORWARDED TO
YOU BY MAIL. HE HAS A FINE RECORD, AND I HAVE BEEN TOLD BY
SENIOR GENERAL OFFICERS WHO KNOW HIM THAT HE IS AN OUTSTANDING
OFFICER.

sse NOTE: PRECEDENCE FOR TRANSMISSION ONLY.
DELIVER DURING NORMAL DUTY HOURS
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SECRET NOFORN LIMDIS PURPLE DRAGON
OPERATIONS SECURITY EXAMINATION OF
NAVAL GUNFIRE SUPPORT OPERATIONS IN SVN (U)
As CINCPACFLU 010228Z/JANG9 (S)
Bit CINCPAC LTR SER SSO 000100=68 OF 4 DEC 68
12 (C) REF A REQUESTED THAT REF B BE REVIEWED TO DETER-
MINE AREAS FOR POSSIBLE OPSEC CORRECTION OR IMPROVE.
MENT IN NGF PROCEDURES
2nd (5) SINCE REF B IS NOT HELD BY CG III MAF AN ABSTRACT
OF REF B IS PROVIDED BELOW TO FACILITATE REVIEWS

NAVAL GUNFIRE SUPPORT (NGFS) OPERATIONS (U)
1. (S) AN EXAMINATION OF MGFS OPERATIONS WAS

CONDUCTED FROM 26 AUG TO 14 SEP 68. IT INCLUDED SHIPS
OF TASK UNIT 70.8.9 AND TASK FORCE 1150 DURING THE
PERIOD 3-17 NOV 68. THE ACTIVITIES OF TASK FORCE 115 AND

PAGE TWO RUHHFMA1185 SECR ET NOFORN LIMDIS
THE USS NEW JERSEY (88.62) WERE EXAMINED

A : NGFS IN SVN IS CONDUCTED BY TU 70.8.9 AND
IF 115 UNITS IN SUPPORT OF U.S S. AND FWMAF ASHORE.
PROCEDURES FOR EMPLOYING NGFS VARY SLIGHTLY FROM ONE
CORPS TACTICAL ZONE (CYZ) TO ANOTHER BUT ALL IMPLE-
MENTING INSTRUCTIONS ARE IN CONSONANCE WITH JOINT
CINCPAC/COMUSMACV AGREEMENT FOR U.S. NAVAL SUPPORT
OPERATIONS CONDUCTED IN RVN:

B o COMSEVENTHFLT UNITS ARE MADE AVAILABLE TO
COMUSMACV FOR SPECIFIC PERIODS OF TIME. SHIP ASSIGN--
MENTS TO CTZ:S ARE DETERMINED BY CTU 70 8.90 BASED UPON
GUIDELINES PROVIDED BY COMUSMACV. WITHIN THE CTZ'S.
INDIVIDUAL SHIPS ARE ASSIGNED To PROVIDE SUPPORT FOR
DESIGNATED UNITS FOR SPECIFIC PERIODS, BUT THESE
ASSIGNMENTS 60 NOT FOLLOW ANY PREDICTABLE PATTERN,

LIMUIS
C. THREE CATEGORIES OF NGFS MISSIONS ARE

CONDUCTED:
(1) PRE-PLANNED MISSIONS ARE CONDUCTED IN

SUPPORT OF OPERATIONS WHERE THE REQUIREMENTS FOR NGFS
ARE KNOWN AT LEAST 48 HOURS IN ADVANCE. USUALLY THESE

PAGE LOFS
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11/11/11/11
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PAGE THREE RUHHFMA1185 SSECRET NOFORN LIMOIS
MISSIONS ARE FOR TARGETS IN AREAS FOR WHICH U.S./ ALLIED
TACTICAL AND POLITICAL CLEARANCES HAVE ALREADY BEEN
OBTAINED (SPECIFIED STRIKE ZONES).

(2) NON-SCHEDULED MISSIONS INCLUDE THOSE
WHICH REQUIRE RAPID RESPONSE AND ARE REQUESTED BY A
SPOTTER AND ALSO H AND be MISSIONS WHICH ARE FIRED WITH-
OUT SPOTTERS ON A RANDOM TIME BASIS,

(3) EMERGENCY MISSIONS ARE FIRED AT THE
REQUEST OF UNITS THAT ARE UNDER ATTACK. THEY MAY BE
APPROVED ONLY BY A U.S. REPRESENTATIVE OF COMUSMACV

D. REQUESTS FOR NGFS USUALLY ORIGINATE WITH FIELD
UNITS, WHICH PASS THEM TO U.S. MANNED FSCC OR TO
TOC. COORDINATION WITH U.S. AND VIETNAMESE PERSONNEL
is ACCOMPLISHED OR INITIATED BY FSCC/TOC PERSONNEL.

E. TARGET CLEARANCE PROCEDURES UTILIZED BY
EVNAF COMMANDERS AND GVN POLITICAL OFFICIALS ARE NOT
KNOWN IN MOST INSTANCES BUT REPORTEDLY VARY FROM ONE
AREA TO ANOTHER, THE DEGREE TO WHICH NGFS INFORMATION
IS SUSCEPTIBLE TO ENEMY EXPLOITATION WHILE IN VIETNAMESE
CHANNELS WAS NOT DETERMINED . FIELD UNITS NORMALLY

PAGE FOUR RUHHFMA1185 S E C R E T NOFORN LIMDIS
WAIT UNITL THE LAST POSSIBLE MOMENT TO NOTIFY THE
VIETNAMESE ABOUT IMPENDING OPERATIONS,

2. (S) FINDINGS
As AIRCRAFT WHICH SPOT NGFS MISSIONS ARRIVE IN A

TARGET AREA PRIOR TO FIRING , THE LENGTH OF TIME THE
AIRCRAFT IS OVER THE TARGET VARIES. IT WILL BE IN A TARGET
AREA LONGER IF THE SHIP MUST MANEUVER TO REACH FIRING
POSITION OR IF RECEIPT OF CLEARANCE IS DELAYED. DELAY
PERMITS THE ENEMY TO IDENTIFY THE TARGET AREA.

B. IN U.S. COMMUNICATIONS CHANNELS FORMATTED
TARGET CLEARANCE REQUESTS ARE ENCODED FOR TRANSMISSION:
SIMILAR INFORMATION IS ALSO PASSED IN ARVN COMMUNICA
TIONS, ALLEGEDLY SOMETIMES IN PLAIN LANGUAGE, WITHIN THE
SAME TIME FRAME AND FREQUENTLY IN THE SAME FORMAT
THEREBY SUBJECTING U.S. CODES TO POSSIBLE COMPROMISE

C, CODES AVAILABLE TO NGFS SHIPS ARE NOT COMPATI-
BLE WITH THOSE HELD BY MOST UNITS ASHORE THAT RECEIVE

LIMOIS

NGFS. CONSEQUENTLY, MUCH NGF'S TRAFFIC IS PASSED IN
THE CLEAR MORE THAN 30 MIMUTES PRIOR TO FIRING.

0 c SAVAPLANE (FLIGHT SAFETY) INFORMATION IS PASSED

SECRET NOFORNOF 6 COPIESPAGE COPY
OF PAGES

DECLASSIFIED
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BY THE NGLO IN THE FSCC/TOC TO AIR TRAFFIC CONTROL
CENTERS IN CLEAR TEXT BEFORE FIRING THE
INFORMATION PASSED INCLUDES: FIRING POSITION, DIRECTION
OF FIRE: RANGE MAXIMUM ORDINATE AND DURATION OF FIRE.
SAVAPLANE ADVESORIES ISSUED FOR NGFS MISSIONS IDENTIFY
THE FIRE SUPPORT AS NAVAL GUNFIRE, ALTHOUGH WARNINGS

ARE NOT BROADCAST UNTIL 15 MINUTES BEFORE FIRING
COMMENCES ANY AIRCRAFT TRANSITING AN AREA WHERE FIRE
SUPPORT IS SCHEDULED CAN OBTAIN AN ARTILLERY ADVISORY
IN THE CLEAR UPON REQUEST 30 OR MORE MINUTES IN ADVANCE

E. AUTHENTICATION ON NGFS VOICE COMMUNICATIONS
CIRCUITS IN I II AND III CTZ'S IS ALMOST NON-EXISTENT AND
IN MOST CASES COMPATIBLE AUTHENTICATION TABLES ARE NOT
HELD BY PARTICIPATING UNITS.

F 6 EQUIPMENT USED FOR REQUESTING AND COORDIN=
AAING NGF5:

(1) SECURE VOICE to KY=8.
(2) SECURE TELETYPE or KW-7,
(3) TELEPHONE is LAND LINE AND TROPOSCATTER
(4) RADIO LR HF/VHF/UHF

PAGE SIX RUHHFMA1185 SECRET NOFORN LIMOIS
SECURE VOICE AND TELETYPE FOR NGFS USUALLY IS AVAILABLE
ONLY ON YU 70.8.9 UNITS AND AT BRIGADE/REGIMENTAL OR
LARGER HEADGUARTERS. FM VOICE COMMUNICATIONS ARE
USED EXTENSIVELY BUT SOME UNITS HAVE EXPERIENCED ENEMY
JAMMING EFFORTS, TELEPHONES ARE SOMETIMES USED TO
OBTAIN TARGET CLEARANCES ON A $REAL-TIME: BASIS.

6, NGFS COMMUNICATIONS ARE CHARACTERIZED BY
STATIC CALL SIGNS AND FREQUENCIES, IDENTIFICATION OF A
SPOTTER, AN NGLO, AND A NGFS UNIT COULD PERMIT RAPID
IDENTIFICATION OF 4 GENERAL TARGET AREA,

H: NON-SCHEDULED MISSIONS WHICH ARE TO BE FIRED
WITHIN 30 MINUTES ARE REQUESTED IN PLAIN TEXT. DELAYS
OVER 30 MINUTES CAN OCCUR LARGELY AS A RESULT OF LATE
MILITARY/POLITICAL CLEARANCE.

I c H AND I FIRE MISSIONS ARE GENERALLY REQUESTED AND
ASSIGNED IN CLEAR TEXT TO A SHIP AS MUCH AS 12 HOURS PRIOR
TO FIRING REQUESTS INCLUDE TARGET INFORMATION AND
FIRE SCHEDULES.

It TF 115 SHIPS WORK DIRECTLY WITH UNITS ASHORE:
FIRE REQUESTS ARE NORMALLY PASSED IN CLEAR TEXT SINCE
BS
#1185
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SECRET NOFORN LIMDIS FINAL SECTION OF 2
SHORE AND AFLOAT UNITS DO NOT GENERALLY HOLD COMPATE.
BLE CODES, HOWEVER TARGETS DEVELOPED BETWEEN THE
NAVAL INTELLIGENCE LIAISON OFFICER
AND THE SHIP ARE NORMALLY SECURED BY KAC CODE NON.
SCHEDULED OR EMERGENCY MESSIONS ARE REQUESTED AND
ASSIGNED IN CLEAR TEXT AND GUNFIRE IS DIRECTED. AY THE
AIR/GROUND SPOT TEAMS.

Ko NOFS PROCEDURES EMPLOYED BY 8B-62 ARE SIMILAR
TO THOSE EMPLOYED 8Y OTHER CTU 70.8.9 SHIPS, BUT THE
MAJORITY OF HER MAIN BATTERY FIRE IS PREPLANNED USING
SECURE VOICE OR TELEYYPEC TARGET COORDINATES ARE GIVEN
IN CLEAR TEXT ONLY IMMEDIATELY PRIOR TO FIRE, BOTH MAIN
AND SECONDARY BATTERIES FIRE NON SCHEDULED AND
EMERGENCY MISSIONS THESE ARE REQUESTED AND ASSIGNED

RAGL TWO RUHHFMA 1186 SECRE T NOFORN LIMDIS
IN THE CLEAR AND GENERALLY FIRED IN THE 5-15 MINUTE TIME
FRAME

Lc WHILE SOME SPOTTER AIRCRAFT AND NGFS SHIP
HAVE NESTOR CIPHONY EQUIPMENT INSTALLED THEY LACK A
COMMON NESTOR KEY LIST.

M2 THE LACK OF NESYOR-QUALIFIED MAINTENANCE
PERSONNEL HAS FORCED PLAIN LANGUAGE TRANSMISSIONS
WHEN KY=6 EQUIPMENT MALFUNCTIONED

3. (5) IN SUMMARY THE MOST SIGNIFICANT FINDINGS OF
THE NAVAL GUNFIRE SUPPORT EXAMINATION ARES

Ao THERE IS As LACK OF A SECURE OPERATIONS CODE
FOR JOINT USE BY UNITS ASHORE AND AFLOATS

B. REQUYREMENTS EXIST FOR:
(1) DISTRIBUTION OF A COMMON NESTOR KEY LIST

TO UNITS AFLOAT AND ASHORE.
(2) EXPECITIOUS DISTRIBUTION OF CIPHONY

(NESTOR) EQUIPMENT.
(3) ASSIGNMENT OF GURLIFIED CIPHONY EQUIPMENT

MAINTENANCE PERSONNEL
(4) DEVELOPMENT AND DISTRIBUTION OF AUTHENTIC
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tA'y:rON ·f~SLE·S FOR UNITS t\FLO~1\ l j\!\!O ASHORE" 

4~ ~S) CINCPAtFLT HAS INITIA~EO ACTrON TO SECURE 
M~FS ,COiv1MUNltc;;:nONS ~HTH NESTer! ;::QutP~'1ENT W! iH A 
f?RE.SittZ~V ii'tilRGE! DATE OF' 1 J/l,N 69,; !N ADD1TXONI' THE KA.L. ... 
4L~/li-5/Kf.\C>'272: SER!ES ARE BEING cON51DEREo i='OR F'LEEl" 
t=:VALUi?i'rION 1115 Pi r';:EPLACEMEIH FOt:: THE crNCPAC i\!U~JjERAL 
COO.E. AJU~~>"'138(~ ~Jt11CH Is UNSUlll\BLE FOR ENCODING 
N!Ji4[R~1.5 i~S USED IN NGF5 SHXP/~i?(fnER COfJlMUN!CA lIONS 
OF UNCOVERED CIRCUITS; 
3M tel ADEES ARE REQUESTED TO REVIEW tHE ABSTRACT o~ REP 
a PRO.v:WE:D ~.BOVf:: AND SUBMIt cOMtJjEN·~'S ON PROPOSED O~ 
IMPLE{JJ[N"BEo of> SEC U1PROVEfJlENTS !N NGF PROCt:DURES 
TD tHIs HQ SY20 JAN 69Q 
GP:,"'q. . 
Bl 
$1;1.1.86 

DECLASSIFIED 
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SECRET

PAGE THREE RUHHFMA 1186 5 E C R E in NOFORM LIMDIS
CATION TABLES FOR UNITS AFLOAT AND ASHORE.

4. (5) CINCPACELT HAS INITIATED ACTION TO SECURE
NGFS COMMUNICATIONS WITH NESTOR EQUIPMENT WITH A
PRESENT TARGET DATE OF 1 JAN 69. IN ADDITION, THE KAL
44/45/KAC 272 SERIES ARE BEING CONSIDERED FOR FLEET
EVALUATION AS A REPLACEMENT FOR THE CINCPAC NUMERAL
CODE AKAC-1380 WHICH Is UNSUITABLE FOR ENCODING
NUMERALS AS USED IN NGFS SHIP/SPOTTER COMMUNICATIONS
OF UNCOVERED CIRCUITS.
3A (C) ADEES ARE REQUESTED TO REVIEW THE ABSTRACT OF REF
D PROVIDED ABOVE AND SUBMIT COMMENTS ON PROPOSED OR
IMPLEMENTED OP SEC IMPROVEMENTS IN NGF PROCEDURES
TO THIS HQ BY 20 JAN 69c
GP=4
BE
#1186
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10 THE YEAR"OEND SUt41'MRY OF SINGLE fl'lANAGEMENT 
~l.UOTED HEREIN H?iS 3E:Ei'~ PREPMiED FOR X[~CLUSION It~ 
THt!: DECEM.3EH ISSl:E OF OUR f%NIHLY PU2LICATICN o 
OPERAl'IOi~S OF US lYJARINE FORCES VIETNM1" PLEAS::!:p 
F~S\)Ii::l/} IT Te INSURE THAT IT IS ACCUHATF. IN FP,CT AI\D 
CONSISTENT ~lJ.TH THE VIEWS OF CG HI ~L'-\F", 1 
WOULD LIKE l' 0 HAVE YOUR CCM;qE NT S NOT LATSR T HA N 
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FM ADMIN FMFPAC
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SECRET MARINE CORPS EYES ONLY SECTION ONE OF TWO
WIRENOTE MARINE CORPS EYES ONLY FOR COLONEL
PEEBLES, III MAF AIR OFFICER FROM COWONEL DEEDS.
DIRECTOR , FORCE COMMAND CENTER
1. THE YEAR-END SUMMARY OF SINGLE MANAGEMENT
QUOTED HEREIN HAS BEEN PREPARED FOR INCLUSION IN
THE DECEMBER ISSUE OF OUR MONTHLY PUBLICATION,
OPERATIONS OF US MARINE FORCES VIETNAM. PLEASE,
REVIEW IT TO INSURE THAT IT IS ACCURATE IN FACT AND
CONSISTENT WITH THE VIEWS OF CG III MAF. I
WOULD LIKE TO HAVE YOUR COMMENTS NOT LATER THAN
15 JANUARY, IF POSSIBLE.
2. QUOTE SINGLE MANAGEMENT: AS RECOUNTED IN
PREVIOUS EDITIONS OF THIS REQORT, THE YEAR 1968
BROUGHT A RADICAL DISRUPTION TO III MAF'Y ORGANIZA-
TION FOR COMBAT AS COMUSMACV, ON 10 MARCH, ASSIGNED

PAGE 2 RUHHFMA1378 S ECRET MCEO
UUI MAF FIXED WING STRIKE AND RECONNAISSANCE AIRCRAFT AND
ASSOCIATED AIR CONTRCL ASSETS TO THE OPERATIONAL

No-CONTROL OF THE COMMANDING GENERAL, 7TH AIR FORCE, air.
CITING AS HIS REASONS THEREFOR THE INCREASING DEPLOY-
MENT OF ARMY FORCES INTO I CTZ, THE THEN-IMPEND ING
MAJOR BATTLE IN I CIZ, AND THE NEED TC ACHIEVE A
MORE FLEXIBLE CAPABILITY FOR POSSIBLE SHIFIS CF AIR
EFFORT. THIS PROGRAM OF AIR FORCE CONTROL, ENTI-
TLED THE SINGLE MANAGER SYSTEM, WAS UNABLE TO
COMMENCE FUNCTIONING UNI IL 22 MARCH AND WAS NCT
A VIABLE SYSTEM UNTIL APRIL. MEANWHILE, HOWEVER,
THE THEN CURRENT III MAF SYSTEM. FOLLOWING FEB-
UARY°Y RECORD SHATTERING MONTH OF TET-ASSOCIATED
COMBAT ACTIVITY 18,610 ENEMY KILLED BY III MAF ALONE),
CONTINUED DURING THE LAST THREE WEEKS CF MARCH TC
DEMONSTRATE ITS PROVEN EFFICACY THROUGHOUT 1 CIZ,
PARTICULARLY IN CONTROLLING AIR FOR KE, NAVY, AND
MARINE AIRCRAFT IN CLOSE SUPPORT OF GROUND MANEU-
VER UNITS CONCLUDING SUCCESSFULLY THE BATTLE OF
KHE SANH on on AN ACTION INVOLING THE LARGEST ENEMY
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SCHE:DULlW I~ IR SUPPORT v} IT Hour. J\PPR OVL 0;; THE 
GJOU@ CltlIN OF AUTHOHITY CERTAINLY \.l./I'lS FORE!GN 
TO HI~ ~/lf)RIN2 CONCEPT OF D IREeTING Am suppeRT 0 THE 
DIFFERENCE IN fUR CONTROvl PHILOSOPHY PRINCIPALLY 
I'IFFECTED THE PiCEFLANNED AIR REQUEST PRCXC:DURES~ 
THE III ffJAF SVSTEf~ FeR PREPU\N~JED REQU~STS ~lAS 
l\EYED TO THE GROUl\<'D CO(1)l1JP.NDER~Y SCHEDULE FOR 
PU\NNIi\G HIS DA XL Y OPERA! IO~.jS!l MiD THE GROU~D 
KOj\~MANDER tHUS TRA:~S~JITTED HIS RE~UJ.R;;:r';Ems FOR 
PREPLANNED Ill? SUPPORT AS LATE AS :rHE i~VENING 
PRECEDING HIS CPEii/-H 10:-3 0 UNC2:R SINGLE IYiANAGE:vlENT, 
HE NOW l.rj II S RE QU IRED T C SUCi!111 I-Il S R E !~Ui~ sr FeR PR E~ 
PLANNED II IR suppeRT HIO DAYS IN {~D\jA:'JCE II OFTEN 
BEFORE A GROUND OPERATION I:Jt\S PLANNED OR EVEM 
CO NT £1'1 PU\'E D. t,.} H IL5: T HIS S I NGL E ;~A Nf.\(lE(llr~ NT PR 0·· 
CEDURE PROVID3:D FeR CCNVEiHE:rr A·~D ORDERLY SCHED·· 
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FORCE CONCENTRATION OF THE WAJ. AS THE SINGLE
MANAGER SYSTEM THEN BEGAN TO ATTAIN AN OPERATION-
Al. CAPABILITY IN I CTZ, THE III MAF AIR KONTROL ELE
MENT AT KHE SANH CONTINUED TO SUPPORT A MAJOR PART
OF OPERATION PEGASUS, IN WHICH THE 26TH MARINES
ATTACKED FROM THE KHE SANH COMBAT BASE, JOINING
THE 1 ST AIR CAVALRY DIVISION (AIRMOBILE) AND THE 1ST
MARINE REGIMENT IN AN ASSAULT TO DRIVE THE ENEMY
FROM WESTERN QUANG IRI.

AS THE III MAF AIR CONTROL SYSTEM, WHICH
THROUGH THREE YEARS OF VIETNAM COMBAT HAD BEEN
COORDINATED WITH, AND INTEGRATED INTO, THE 7TH
AIR FORCE SYSTEM THEN IN EFFECT BE CAME A PART OF
THE ARMY-AIR FORCE JOINT AIR GROUND OPERATIONS
SYSTEM (FOJMING THE SINGLE MANAGER SYSTEM), A
FUNDAMENTAL DIFFERENCE IN AIR CONTROL PHILOSOPHY
BE CAME EVIDENT: THE SINGLE MANAGER SYSTEM WAS
PRIMAR WAY A PRODUCER ORIENTED EFFORT, WHILE THE
III MAF SYSTEM WAS A CONSUMER ORIENTED ONE. THIS
CONSUMER ORIENTATION WAS CENTRAL TO THE PROVEN

PAGE 4 RUKHFMA1378 S EC R E T MCEO
COMBAT SUCCESS OF THE IIU MAF SYSTEM AND UNDERLAY
ITS COMPLETE RESPONSIVENESS TO THE DESIRES OF THE
SUPPORTED GROUND COMMANDER, ALTHOUGH THE SINGLE
MANAGER PROKEDURE OF AIR CONTROLLERS DIVERTING
SCHEDULED AIR SUPPORT WITHOUT APPROVL OF THE
GOOND CHAIN OF AUTHORITY CERTAINLY WAS FOREIGN
TO THE MARINE CONCEPT OF D IRECTING AIR SUPPORT, THE
DIFFERENCE IN AIR CONTROW PHILOSOPHY PRINCIPALLY
AFFECTED THE PREPLANNED AIR REQUEST PRCKEDURES,
THE III MAF SYSTEM FCR PREPLANNED REQUESTS WAS
KE YED TO THE GROUND COMMANDER Y SCHEDULE FOR
PLANNING HIS DAILY OPERATIONS, AND THE GROUND
KOMMANDER THUS TRANSMITTED HIS REQUIREMENTS FOR
PREPLANNED AIR SUPPORT AS LATE AS T HE EVENING
PRECEDING HIS OPERATION, UNDER SINGLE MANAGEMENT
HE NOW WAS REQUIRED TC SUBMIT HIS REQUEST FOR PRE-
PLANNED AIR SUPPCRT TWO DAYS IN ADVANCE, OFTEN
BEFORE A GROUND OPERATION WAS PLANNED OR EVEN
CONTEMPLATED. WHILE THIS SINGLE MANAGEMENT PRO-
CEDURE PROVIDED FOR CONVENIENT AND ORDERLY SCHED-
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U.ING OF AIRCJAFT, II WAS AT THE EXPENSE OF RESPON-
SIVENESS TO THE GR OUND COMMAIDER'S TACTICAL RE-
QUIREMENTS. BY END-APRIL, THE DEROGATION IN RE-to
SPONSIVENESS HAD BECOME A MATTER OF ALARM TO THE
COMMANDING GENERAL , 111 MAF WHO, FROM THE OUT SET,
HAD OPPOSED STRONGLY THE IMPOSITION OF THE NEW AIR
CONTROL PROCEDURES, KNOWING THAT THE LOYS OF OP-
ERATIONAL CONTRCW OF HIS OR GANIC FIXZD WING AVIA-
TION WOULD DEGJADE SERIOUSLY HIS COMBAT EFFECTIVE
NESS; HE WAS CONVINCED TOO THAT THE STATED PERFOR
MANCE GOALS OF SINGLE MANAGEMENT WAS INHERENT
IN THE PRE-SINGLE MANAGER ARRANGEMENT AND THE
CHANGE THEREFORE WAS UNNECESSARY. WITH HIS INITIAL
ANAYLYSIS THUS CONFIRMED BY THE DEMONSTRATED WEAK.,
NESS OF SINGLE MANAGEMENT AND THE RESULTANT
MINUTION IN TACTICAL AIR SUPPORT TO MARINE GROUND
COMMANDERS, THE COMMANDING GENERAL, III MAF RE-
QUESTED THAT HIS FIXED WING AVIATION ASSETS BE RE-
STORED TC HIS CPERAT IONAL CONTROL.

REJECTING THE III MAF PETITION, COMUSMACV

PAGE 6 RUHHFMA1378 SECRET MCEC
RESPONDED TO SINGLE MANAGEMENT'S FAILURE WITH A
MODIFIED ARRANGEMENT WHICH DIVIDED PREPLANNED
SORTIE ALLOCATIONS INT O TWO GROUPS: SEVENTY PER-
CE NT OF THE SORTIES WOULD BE ALLOCATED ON A WEEKLY
SCHEDULE, WHILE THE REMAINDER WOULD BE ALLOCATED
ON A DAILY BASIS, THE WEEKLY SCHEDULE WAS INTENDED
TO PROVIDE EACH GROUND COMMANDER WITH SORTIES
THAT HE COULD USE IN ANY MANNER HE CONSIDERED
WOULD SUPPORT HIS TACT ICAL PLANS MOST EFFECTIVELY,
AND THE DAILY SCHEDULE WOULD PROVIDE ADDITIONAL
SORTIES WITH WHICH TO RESPOND TO THE EVER-CHANGING
GROUND COMBAT SITUATION. THIS MODIFIED ARRANGE
MENT WAS AN IMPROVEMENT OVER THE INITIAL SINGLE
MANAGEMENT PROCEDURES. THE WEEKLY SCHEDULE,
WHILE NOT PROVIDING THE RESPONSIVENESS OF III MAF'S
PRE-SINGLE MANAGER SYSTEM, NEVERT HELESS PROVIDED
ALL GROUND COMMANDERS WITH A GUARANTEE OF AIR
SUPPORT AND A DE GREE OF CONTROL OVER THAT SUP
PORT PREVIOUSLY NOT EXISTENT IN THE SINGLE MANAGER SYS-
TEM.
ET
1378
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~ SINGLE ;'1ANAGE~lE{I;T{) ~,ND NOn,'lTHSTANDING THATs 
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Y'OR THE ENSUH~G ))AY~ AND {~lJR ING THREE YEARS OF 
CO:~3AT OPEFlAT IOr~s~ 88 PERCENT OF THE Ali-I SliPPORT 
RECEIVED 3Y :~ARINE GROUND GOM("1f.,I\'DEiiS IN S\JN l)!AS 
SO PLANNED o Hl THE t'iONTHS FOLLOtn['W THE 11"1POSlT IO~ 
OF' SINGLE ~1ANI\GF;~lENT. \l THIS PREPtANt~ED AIR SUPPORT 
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CEtrL ON THE OTHER Hl\NDI) THE Dr:CL!NE IN PREPUHJNED 
SOFlT1ES AC1U.~LLY FLOi;,iN BY III NPd' nXED ~"IING t\1R~' 
CH(~Fr (F'"rlOM 90 PERCENT OF THE 10TAL TO 58 PERCENt) ~ 
~!JHILE DRAST Jell 1!,JAS NOT AS lfJARKED AS l'HE DE.:CLH;E 
w Pl~E PLMJ !liED SUPPORT PH OV ID ED r 0 [ilAH I NE G,lClJ ND 
FOli CE SQ T. H IS A PPARE NT D ICHCI ON Y \1}A S A PR OD UCT Of 
THr!: SlGNIFICATNT INCRE?\SE iN NARINE fdR DIVERTED TO 
SUPPORT OTHER TWiN i"11~RINE GROU1ID UNHS<; WHICH 
DOU3LED F'ROIv; ,C\ PREVIOUS {~VERA3 9% 21 PERCENT 10 
A SINGLE MMlAGER AVERAGE OF'tl0 PERCEf.l'I ~ At\'D HJ 
NOVEM.3ER AND DEc'fi:M3ER~ TO OVEB 50 PERCENT~ TO 
OFFSET THE NONRE,SPONSIVE NE SS OF 51 NGLE f'iA I>:AGE:(\lE NT 
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DESPITE THIS INITIAL MODIFICATION AND OTHERH

III MAF-INSPIRED IMPROVEMENTS TO THE ARMY-AIR FORCE
JOINT AIR GROUND OPERATIONS SYSTEM PROCEDURES CF
SINGLE MANAGEMENT, AND NOTWITHSTAND ING THAT,
WITHIN ITS LIMITATIONS, ITS PERFORMANCE HAD IMPROVED
MEASURABLY, SINGLE MANAGEMENT CONTINUED TO BE A
QJODUCER ORIENTED EFFORT AND, FOR MARINE PURPOSES,
REMAINED LESS EFFECTIVE THAN THE SYSTEM IT RE-
PLACED. YEAR-END STATISTICS REVEALED THE QUANT I-
FIABLE EFFECTS OF THIS UNWIELDY SYSTEM ON MARINE
OPERATIONS IN I CTZ. TO THE MARINE GROUND COMMAN-
DER, AIR SUPPORT ALWAYS HAS BEEN BUT ANOTHER IN
HIS ARSENAL OF ORGANIC WEAPONS. PRIOR TO SINGLE
MANAGEMENT, HE ROUTINELY PRE-PLANNED HIS SUP-
PORTING AIR TO COMPLEMENT HIS GROUND MANEUVER

PAGE 2 RUHHFMA137 SECRET MCEO
FOR THE ENSUING DAY, AND DURING THREE YEARS OF
COMBAT OPERATIONS, 88 PER CENT OF THE AIR SUPPORT
RECEIVED BY MARINE GROUND COMMANDERS IN SVN WAS
SO PLANNED. IN THE MONTHS FOLLOWING THE IMPOSITION
OF SINGLE MANAGEMENT THIS PREPLANNED AIR SUPPORT
DECLINED TO ONLY 43 PERCENT OF THE TOTAL SORTIES
RECEIVED BY MARINE GROUND COMMANDERS, AND INDE-
CEMBER, IT DIMINISHED FURTHER IC LESS THAN 30 PER
CE NT. ON THE OT HER HAND THE DECLINE IN PREPLANNED
SORTIES ACTUALLY FLOWN BY III MAF FIXED WING AIR-
CRAFT (FROM 90 PERCENT OF THE TOTAL TO 58 PER CENT) .
WHILE DRASTIC, WAS NOT AS MARKED AS THE DECLINE
IN PREPLANNED SUPPORT PROVIDED TO MARINE GJOUND
FORCES, THIS APPARENT DICHCTOMY WAS A PRODUCT OF
THE SIGNIFICATNT INCREASE IN MARINE AIR D IVERTED TO
SUPPORT OTHER THAN MARINE GROUND UNITS, WHICH
DOUBLED FROM A PREVIOUS AVERA3 91 21 PER CENT TO
A SINGLE MANAGER AVERAGE OF 40 PER CE NT , AND IN
NOVEMBER AND DECEMBER, TO OVER 50 PERCENT. TO
OFFSET THE NONRESPONSIVENESS OF SINGLE MANAGEMENT
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Pr?EPLAN{I;ED ril? SVPPORT~ III l~jAF RELIED Hj!:AVILY C~! 
1jl']\iIEDIATE i\lH SUrpOHr fiND EXTRA OF; ADD~CN :30HTIE:So 
I;Vl~f,EDlf\TE Am SUPPORT n WHICH PREVIOUSLY HAD AVEJ«· 
AGED 10 PERC2:NT Of rH~ fUR SUPPORT EFFORT p Ir-;CREAS~' 
ED TO Pi 196e liVERfiGE OF 25 PERCENT. AT THE :3fi!f;E 
t HfJE \} II I ;ylAV FOUND IT NE: CE SS?\R Y 1 C l1E SCRT TO tHE 
EXTRA OR I\DD··ON SORTIES (£7 PEf~CENT OF .THE TOTJ~L 
AIR SUPPORT SOFiTIE:S) TO COi1PEi';SATE FCH THE INcor;i~ 
Pt\TIBILlTY dC:TviEEi\ THE \~EEKLY SCHEDULING AM) Tl·tE: 
497 9 $ com1A NDE:H ~ '( I (~CT rCAL RE :~UlftEi'1E NT So 

,;5 THESE INDICES OF INEFFICENGY ACCUI'JULA!W 
DURING SUCCESSIVE SYST2M EVALUAIIC~S, THE CCM­
i1f.',NDHW GENERAL~ In rr,AF CONT INUED, TO RECOI'!ivif.M) 
A SYSTEM f'JODIFIC?\TIOfl: TO RC:STORE OPEFUrrICr,l?\L COf\~ 
TROl OF HIS FIXED 10:NG RESCl!rlCESo THE 2:SSE~)CC: OF 
THE III i~AF PhOPOSi~L \liAS A PROCi::DURAL ~lCD IFICf~T ION 
\vHICH hlOULD RESTORE PRE-SINGLE ~1ANl\Gl:~r1Er;I AIR 
SUppeR! RESPONSIVEKESS Ie FORCES IN. I CIZ Ml.l ATTAIN 
{'!ORE EFFE:CTIVE UTILIZATION Cf AIR Hi I crz '.'.!ITHOUr 
HI ANY ~IAY VIr lAT ING THE CONCEPT AND GOAL OF' SINGLE 
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NAt,IAGE(YjENL A,S OUTLINED 3Y THE: CO[';rtIANDING G2t~<Q 
ER{~Lp III ffJAF Il FCLLOnNG CC~'ilJSrf;ACVYS ~IEEKLY ALLOu, 
CA1Iu~J OF A1R EfFORT p I1;ARINE AIR9 LESS THAT ALLO~ 
eATED 31' i'(jACIJ FOR C:iy;PLOYi"'EI··;r OUTSlD::, CF ICTZ p 

~!OULD 3E SCHEDl!1.~D O~; A DAILY BASIS 3Y IIlillAF TO 
SUPPORT ALL III f1AF FORCESo THE UI :fJAF DAILY SCHED~ 
LILE ~JOULD bE PU3LlSHED CONCUi1REI\TLY iinTH THE AIR 
FORCE DAIL Y SCHEDULE THiIRElY KEEPXNG StdGON APPH Y5[0 t> 

GrJ A rV1E:LY B~\SIS9 Of. THe: AIR PLA~ IN I crzco NO OIHr!R 
CHAI\GES IN SINGLE MANAGEMENT PROX20URES iifE:RE 
E ~V 1 S IONED" . ~JII K HIE D !~1UN 1 SHI NG COi~ SAT I NTt NS!1' I( 
AND '{HE REDUCTION IN I~RNY FORCES IN I erz AT YEARay 
E ND ~ MAR INE S IN 1 crz ~.IERE HOPEFUL FOR AN OPPCRo 
TUNITY TO DEr10NS'nlATE lHIS PRCCEDURAL i10D IFlC{\~ 
T ION e UNQUOTE l,l.iARN RE:GARD So 
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PREPLANNED AR SUPPORT, III MAF RELIED HEAVILY ON
IMMEDIATE AIR SUPPORT AND EXTRA OR ADD-ON SORTIES.
IMMEDIATE AIR SUPPORT WHICH PREVIOUSLY HAD AVER-
AGED 10 PERCENT OF THE AIR SUPPORT EFFORT, INCREAS-
ED TO A 1968 AVERAGE OF 25 PERCENT. AT THE SAME
TIME, III MAF FOUND IT NECESSARY TO RESORT TO THE
EXTRA OR ADD-ON SORTIES (17 PER CENT OF THE TOTAL
AIR SUPPORT SORTIES) TO COMPENSATE FOR THE INCOM-
PATIBILITY BETWEEN THE WEEKLY SCHEDULING AND THE
497,$ COMMANDER'Y TACTICAL REQUIREMENTS,

AS THESE INDICES OF INEFFICIENCY ACCUMULATED
DURING SUCCESSIVE SYSTEM EVALUATIONS, THE CCM-
MANDING GENERAL, III MAF CONTINUED TO RECOMMEND
A SYSTEM MODIFICATION TO RESTORE OPERATIONAL CON-
TROL OF HIS FIXED WING RESCURCES. THE ESSENCE OF
THE III MAF PROPOSAL WAS A PROCEDURAL MCD IFICATION
WHICH WOULD RESTORE PRE-SINGLE MANAGEMENT AIR
SUPPORT RESPONSIVENESS IC FORCES IN I CTZ AND ATTAIN
MORE EFFECTIVE UTILIZATION CF AIR IN I CTZ WITHOUT
IN ANY WAY VITTATING THE CONCEPT AND GOAL OF SINGLE

PAGE is RUHHFMA1379 SSECRET MCEC
MANAGEMENT, AS OUTLINED BY THE COMMANDING GEN-
ERAL, III MAF, FOLLOWING COMUSMACV'S WEEKLY ALLO-
CATION OF AIR EFFORT, MARINE AIR, LESS THAT ALLO-
CATED BY MACV FOR EMPLOYMENT OUT SIDE CF I CTZ,
WOULD BE SCHEDULED ON A DAILY BASIS BY III MAF TC
SUPPORT ALL III MAF FORCES. THE III MAF DAILY SCHED-
ULE WOULD BE PUBLISHED CONCURRENTLY WITH THE AIR
FORCE DAILY SCHEDULE THERBY KEEPING SAIGON APPRISED ,
ON A TIMELY BASIS, OF THE AIR PLAN IN I CIZ. NO OTHER
CHANGES IN SINGLE MANAGEMENT PROKEDURES WERE
ENVISIONED. WITH THE D IM UNISHING COMBAT INTENSITY
AND THE REDUCTION IN ARMY FORCES IN I CTZ AT YEAR'Y
END , MARINES IN I CTZ WERE HOPEFUL FOR AN OPPOR-
TUNITY TO DEMONSTRATE THIS PROCEDURAL MODIFICA-
TION. UNQUOTE WARM REGARDS.
3-4
ST
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3. (S) A QUARTERLY UPDATE OF THE USMC DEPLOYMENT OF FORCES
LISTING G PROMUL GATED AS ENCLOSURE TO REFERENCE D WILL BE
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FORTHCOMING IN THE NEAR FUTURE. AMON G OTHER THINGS THIS
LISTING WILL DEPICT I/O STRENGTHS AND HQMC AUTHORIZED MANNING
LEVEL STRENGTHS FOR ALL SEA UNITS. THIS LISTING WILL RE-
FLECT THE INPUT WHICH YOUR REPS TO HQMC PROVIDED IN DECEMBER.
4. (S) AS A RELATED MATTER, THE JCS AT MY SUGGESTION ARE CON-
SIDERIN G REQUESTING CLARIFICATION OF THE DEPSECDEF ORAL
DECISION OF 21 NOVEMBER IN. A MEMORANDUM TO SECDEF. YOU
RECALL THAT THIS IS THE DECISION WHICH PRESCRIBED ADMERENCE
TO THE PROGRAM SIX CEILING AND PROHIBITED WITHDRAWAL OF USMC
UNITS FROM SVN. THE JCS MEMO WOULD POINT OUT THAT THIS
DECISION CONFLICTS WITH THE DEPLOYMENT ADJUSTMENT SYSTEM,
AND THAT CEILING INCREASES SHOULD BE GRANTED IN OKINAWA/
JAPAN FOR RELOCATION OF SOME OF III MAF UNITS. HOWEVER, WE
DO NOT EXPECT THIS JCS ACTION IO RESULT IN A DECISION IN THE
NEAR FUTURE.
50 I CONSIDER THE POSSIBILITY OF SECSF CHANGING HIS 21
NOVEMBER DECISION TO BE UNLIKELY. THEREFORE REQUEST YOU
ADVISE CG III MAF TO INITIATE SUCH ACTION ON EFFECTING THE
FORE GOING CADRES/M/L REDUCTIONS AS HE DEEMS PRACTICABLE AND
TO NOTIFY MACV OF THE UNITS CONCERNED. IN THIS RESPECT A FORTH
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COMING 3RD/4TH QTR PLANNING LEVEL WILL REFLECT THE REDUCTIONS
LISTED IN PAR 2 IN ORDER TO ACCOMMODATE THE 89.5 SEA CEILING.
10 BOLSTER THE STRENGTH OF BOB CUSHMAN'S INFANTRY UNITS THIS
HQS IS DEPLOYING TO SVN SOME 3,000 OF 03 PERSONNEL THIS MONTH.
SUBSEQUENTLY, THE 3D/ATH QTR M/L WILL PROVIDE MANPOWER RESOURCES
CONSISTENT WITH CURRENTLY RECO GIIZED SEA FORCE STRUCTURE, AS
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3.5 ALLOWANCE FOR OCNE THIS HQS HAS COMMENCED PROVISION OF A
1,400PATKENT ALLOWANCE FOR SEA. IS ALLOWANCE CONTAINS
GRADES/MOS FOR $ 000 OF 03. THE NET RESULT OF 3D/4TH QTR M/L
ACTIONS AND THE NEW SEA PATIENT ALLOWANCE WILL COLLECTIVELY
PROVIDE AN OF 03 INCREASE OF APPROXIMATELY 2,000 ABOVE ADJUSTED
1ST/2D QUARTER M/LS.
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SUBJ: PATROLS IN SOUTHERN HALF OF DMZ (S)
REPOS A. COMUSMACV DTG 1481562 NOV 68

B. MAC 16076 DTG 2110362 NOV 68 (PASEP)
is (IS) REFERENCE A STATES THAT 00 US GROUND FORCES WILL CROSS
THE SOUTHERN BOUNDARY OF THE DMZ WITHOUT SPECIFIC ORDERS FROM
COMUSNACV TO DO 30. REFERENCE B REQUIRES CG, 111 NAF TO PREPARE
H H&S 10 CONDUCT LIMITED PATROLS IN THE DMZ UF TO THE PFDL
2. (9/5) CO. 115 MAF is AUTHORIZED TO CONDUCT SQUAD-SIZED

WITH PLANOUN-SIZED BACK UP TO ASSIS EXTRACTION IF RE.
INTO THE SOUTHERN PORTION OF THE DMZ AS FAR NORTH AS

HIDL FOR A PERIOD OF TEN DAYS COMMENCING 24301 23 NOVEMBER

mak 2 RUSVOL 42910 LIMDIS
$8.68 AND ENDING 2ACCH 3 DECEMBER 1968, PAYROLS MAY MALK, OR BE
INSERVED BY HELLICOPTER, INTO THE SOUTHERN DHZ,
3,178 CONVENTEDNAL III MAY FORCES OR soe ASSETS AS APPRO=
PERRES RAY BE user. GOORDINATE THE USE OF MAC904 ASSETS WITH
cell. YN ADDITION, JOS KAS AUTHORIZED THE USE OF AWW PATROL,S
IN THIS OPERATION, YOU ARE AUTPORTIZED TO COORDENNE WITH CG,
1 CORPS TO ARRAMAE THE EMPLOYMENT OF ARVN FORCES,
!. 175) THE PURPOSE OF THOSE PAYKELS IS 10 CAPTURE PRISONERS
AND OBTASN POSITIVE FROOF That THE RVA RATHER THAN THE VC ARE
OPERATING IN THE SOUTHERN POR SON OF THE DUE SOUTH OF THE PNOL.
i PROVIDE 07 1803 HOURS EACH DAY. 15 THE MACV COMMAND
CENTER VIA DEDICATED CIRCUIT. YOUR PLANS FOR THE FOLLOW-
ml City. PROVIDE SFOT OF PATROL RESULTS 10 THE COMMARE
CENTER 67 PLASH NG THE DED ROAKED CIRCUIT. RETORT
BY THE POST EXPERIZING FORMAVE PROOF, IF ANY OF RVA
03 VO PRESENCE Ell THE STUDENTS DEC.
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ZEM 
TOP SEC RET PHS 17g" EYES ONW Y 
SUBJECT: SPECIAL. RECONNAISSANCE AtrrH(R lTY 
REFl A. MAC 16078 DT G 21 1252Z NOJ 68 (TSJ 

I ,. a MAOJ, COCDTG220325Z N0I6~(Tg IVYTREELIMDPS37096 
,. "f. (T S) D I.R ING HIS VISIT TO HEAD QUARTER S, XX IV em QS (J.J 22 
l NOJEMFER, GENgRAL AmA~]S WAS GIVEN AN ANAL YSIS OF THE ENEMY SIT-
I UATICN IN THE DMZ TO INQ..lDE THE NUMtERS AN.) TYP£S OF VIQ.A .. 
I TI CNS, THE ENEMY CRDER OF BATTLE IN THE AREA AS ANAL ¥ZED BY 
1 xx IV cm QS AN) A VER BAL NARR AT IVE SU~PlAR Y OF AER tAL OBSERVA-
, T I CNS BY A SENHR AER TAL OBSERVER wITH T ME 3D MAR INE D IV lSI eN. t ( 

1
11 IN ADDlTlo-J, HE WAS GIVEN A (£t€RAL IDEA OF HOtJ THE 3D MAR tNE 

D IV I S I 0\1 A ~ THE 1 ST ARV N D IV I S I ON m op OSE T 0 C eN) ucr 
PATR 0.. S 1NT 0 THE S our HER N HAL F OF THE D filZ. 0 LR IN G THE corn SE 

I, AOfTRE tRQEFING·(£NERAL AmAMS CtllMENTEDJHNTHE,EFFECTIVENESS 
CF" ffiAIRIE, fIRE" ASSETS AN) SUGGESTED THAT THEY MIGHT IE USED" 

I, EFFECTIVaV IN SUCH OPERATIONS. CG,llXXIV CCRPS AmEED THAT 
T HHEY C OI.LD }H£ MOST EFFE CT IVELY EMFL OYEl) IN T HE WE STER N P(RT HNS 

-I 

<F T HE DMZ wHERE T MEY WERE GENER ALL Y YAM n.. tAR wrr H T HE TERRA IN.. 
AT THE CCNcLUSICN OF THE ffiIEFING, C(l!lUSMACV EMPHASIZED THAT HE 
HAD ASKED F at AN) R E CE IVED A tIT }i(R rr Y T 0 pur SQUAD SIZED PATR a.. s . 
1NT OTME SOUTHERN PtRTION OF THE DMZ WITH flAT OCN SIZED FmCES 
AS BA·CK- UP. v! IT H THE FR OJ IS 0 THAT THE PATR a. S AN) REA CT IctJ 
FmCES STAV WITHIN THIS L tMITATICN, HI! STATED TRAT IT wottD NaT 
t£ NE CE S SAR Y T 0 S U g.j IT A R.. A N A S R E QU lR ED BY PAR T IV OF REF A., ( f 
C04tJSMAOI 'FlJHHER STATED THAT THESE PATRo...S SHou..n RECEIVE ALL . 
N(RMAL SUP?01T Atf) ASSISTANCE (GUN SHIP. AlR COlER, mEPARAT(R~' 
FIRES AND SUPFRESIVE FIRES) NEEDED TO INStRE THEIR SAFETY AN> 
EFFECT IVE A ceOl R.. ISHr<lENT Or THEM ISSt a4t I , 

2. <tn REPrRTS AN) FtANS OFDAD..Y PATRo. ACTIVITY Wn..L BE 
SUEMITTED AS REQUIRED BY PARA 5 OF REFERENCE B. 

S80 N erE: DEL rVER IMMED UTEl.. Y 
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T0221 142Z ZYH ZFF-3
MMG SCHWEITER COFS HQ XXIV CORPS
TOMG ANDERSON COFS III MAF
INFOMGT CONSENS MA CV
ZEM
T PHB 1780 EYES ONW Y
SUBJECT : SPECIAL RECONNA SSANCE AUTHORITY
REF: A. MAC 16078 DTG211252Z NO 68 (TS

B MACU, C OC DT G 220325Z NOV 68 (T S) IV Y TREE L IMD PS 37096
I (TS) DURING HIS VISIT TO HEAD QUARTER S, XXIV CORQS ON 22
N OVEMBER, GENERAL ABRAMS WAS GIVEN AN ANAL YSIS OF THE ENEMY SIT-
UAT I ON IN THE DMZ T 0 INCLIDE THE NUMBER S AND TYPES OF VILA-
TIONS, THE ENEMY ORDER OF BATTLE IN THE AREA AS ANALY YZED BY
XXIV CRQS AND A VER BAL NARRATIVE SUMMAR Y OF AER IAL OBSERVA-

I ONS BY A SENIOR AERIAL OBSERVER WITH THE 3D MAR INE DIVISION, (

IN ADDITION, HE WAS GIVEN A GENERAL IDEA OF HOW THE 3D MAR INE
DIVISION AND THE 1ST ARVN D IVISION PR OP OSE T 0 C OND UCT
PATR as INT 0THE S OUT HER N HAL F OF H HE DMZ. IR IN G THE COUR SE
A OF THE BR QEFING GENERAL A ERAMS COMMENTED HON THE EFFECT IVENESS
OF

" PRAIRIE FIRE" ASSETS AND SUGGESTED THAT THEY GHT BE USED
EFFECTIVELY IN SUCH OPERATIONS CG, HXX IV CORPS AGREED THAT
T HHEY COUD H E M 0ST EFFE CT IVEL Y EMR OYED IN THE WE STERN PORTIONS
OF THE DMZ WHERE THEY WERE GENERALL FAM IL IAR WITH T HE TERRAIN,
AT THE CONCLUSION OF THE BRIEFING, COMUSMACV EMPHASIZED THAT HE
HAD ASKED FR AND RECEIVED AUTHORITY T 0 PUT SQUAD SIZED PATR L.
INT 0 THE S OUT HER N PORTION OF THE DMZ WITH FL.AT OON SIZED FORCES
AS BA CK- UP. WITH THE FR VISO THAT THE PATR as AND REACTION
FORCES STAY WITHIN HIS L IMITATION, HE STATED THAT IT WOULD NOT
BE CESSAR T 0 SUBMIT A PLAN AS REQUIRED BY PART IV OF REF A.,
COMUSMACV FURTHER STATED THAT T HE SE PATR as SHOULD RECEIVE ALL
NORMAL SUPPORT AND ASSISTANCE (GUN SHIP, AIR COVER, PREPARAT CR Y

FIRES AND SUPPRESIVE FIRES NEEDED T 0 INSIRE THEIR SAFETY AND
EFFECTIVE ACCOUR ISHMENT OF THE MISSION
2. (1) REPORTS AND PLANS OF DAILY PATR a A CT WILL BE
SUBMITTED AS REQUIRED BY PAR A 5 OF REFERENCE B.
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o 22 1824 Z Z ,,11ft 
rM LTG STILWELL CG XXIV CORPS PHB 

'. TO GE N ABRAMS COMUSMACV SGN 
INFO f1G TOf!ifPKINY DCG III MAF ONG 
MG DAVIS G~ 3 ~R DIV 
ZEM 

• 
TOP S E 'C R E J.PHB 17'82 EYES ONLY 
SUBJECT: INITIAL DMZ PATROLS ,',,:c.t'\i 

I. THE fIRST PATROLS, PURSUANT' TO OUR SPECIAL AUTHORIIY .. WILL, BE 
LAUNCHED BY THE 1ST ARVN DIVISIONHUNDER COVER OF DARKNESS 23/24 
NOVEMBER. 'IN ORDER TO' ACHIEVE MAXIMUM SURPRISE, GENERAL TRUO~IG 
HAS REQUESTED--AND I HAVE SO DURECTED GENERAL DAVIS--THAT US " 
PATROLLING ACTIVITY f£ WITHHELD UNTIL DAYLIGHT 25 NOVEMBER." 
2 •. THE 1ST ARVN DIVISION RECON COMPANY (EXTRACTED FROM THE' 
CANOP Y AND ASSE MBLED J N HUE THIS EVE NI NG) W IL.L CARRY THE MAll. 
TWO SPECIALLY SELECTED GROUPS OF,K10 MEN EACH WILL BE OUTFITTED AS 
VC, SPEND ALL DAY IN PREPARATION AND BE FLOWN 10A-l (YD27073.f1) 
AT DARK. TWO NONCOM'S OF THE 1ST BN, 2D ARVN REGT . 

I 
( ,', 

'. 

(NOW OCCUPYING A- D WILL BE MARRIED WITH EACH PATROL; GIVEN THEIR 
DETAILED KNOWLEDGE OF THE TARGET AREA, THE PRINCIPAL FUNlCl'ION OF ;eHE 
BN REPS WILL BE AS GUIDES. ' . ~~~ 
3. THE TWO PATROLS AND ONE RIflE COMPANY WILL DEPART A-I ~;RC~l20flJ0 
HOURS AND PROCEED TOGETHER TO THE VICl NI1Y OF AN MY (YD267 , -
APPROXIMATEL Y ONE KILOMETER SHORT Of THE SOUTHERN TRACE, WHERE THE 

COMPANY WILL ESTABLISH A PATROL· SUPPORT BASE. THIS WILL BE THE 
LAUNCH POINT FOR THE TWO RECON PATROLS. ONE PATROL WILL CROSS THE 
TRACE AND PROCEED ON THE GENERAL .AXIS 252157-2'45770; THE OTHER ON THE 
AXIS 21576B-264190. PATROLS ARE INSTRUCTED TO OPERATE ON&'Y AT NIGHT. 

~, IF A PRISONER IS NABBED THE FIRST NIGHT, THE CAPTURING PATROl.. WILL 
RETURN TO THE PATROL BASE AS STEALIHIL Y AS POSSIBLE. IF UNSUCCESSFUL t 

PATROL<S) WILL LIE DOGGO THROUGHOUT DAYLIGHT HOURS 24 NOVEMBER AND 
RESUME ACTIVITY AFTER DARK. MISSION WILL, IN ANY CASE, TERMINATE AT 
0500 HOURS 25 NOVEMBER. PATROLS WILL BE ON THEIR OWN EXCEPT IN REAL 
EMER GE WCY WHEN AUrHOR IZED TO BREAK RADIO SILE NeE. EXTRl"CAT ION 
FORCE, FOR CONTINJ~T DAYLIGHT EMPLOYMENT, IS MECH INFANTRY PLATOON. 
4. TO AVOID SHARP BREAK IN THE PATTERN OF TARGET ENGAGEMENT, LIMIT 
OF PATROL ADVANCE WILL BE ONE KtILOMETER SOUTH OF THE BEN HAl. THIS 
WILL PERMIT ENGAGElt1ENT BY FIRE ON ANY ENEMY ACTIVITY DETECTED BY VR 
NEAR THE SOUTH BANK. CONTROL OF SUCH FIRES WILL VEST IN ARVN 
rOC AT A-2. . 
5. ALTHOUGH THE SURPRISE WILL BE LARGELY LOST AS SOON AS OVERT 
PATROLL.ING BEGINS ONH25 NOVEMBER, AND THE ENEMY CONSEQUENTLY ALERTED 
A.LL ,ALONG THE LINE, THE NEXT ARVN PATROLS WILL ALSO BE CLANDESTINE; 
TWO ARE TENTATIVELY PROGRAMMED FOR INSERT ASTRIDE HIGHWAY 1 THE NIGHT 
OF 25/26 NOVE MBER • 
6. THERE IS ONE POr-NT IN WHICH I fiHlHtNEED IMMEDIATE GUIDANCE. IN ORDER 

. . 

TO TAKE MAXIMUM ADVANTAGE OF DARKNESS, THE PLAN OUTLINED ABOVE 
WILL ,HAVE THE PATROLS CROSSING THE TRACE SHORTL Y AFTER 22!ZJ0( HOURS 
TONIGHT. TACTICALLY THIS MAKES GOODHSENSE BUT I CAN GET TRUONG 1ro 

,', DELAY TO PRECISEL Y MIDNIGHT IF YOU SO INSTRUCT. 
7. WARM REGARDS. 

SSO NOTE: DEL IVER 0800 SAT •. 23 NOV 
PRECEDE NCE FOR IRA NSr'1lSSION ONL Y 
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TOP SECRET
MG DAVIS C6 3 MAR DIV
ZEM
T 0 R E T PHB 1782 EYES ONLY
SUBJECT: INITIAL DMZ PATROLS
1. THE FIRST PATROLS, PURSUANT TO OUR SPECIAL AUTHORITY, WILL BE
LAUNCHED BY THE 1ST ARVN DIVISIONHUNDER COVER OF DARKNESS 23/24
NOVEMBER. IN ORDER TO ACHIEVE MAXIMUM SURPRISE, GENERAL TRUONG
HAS REQUESTED-- AND I HAVE SO DURECTED GENERAL DAVIS--THAI US
PATROLLING ACTIVITY BE WITHHELD UNTIL DAYLIGHT 25 NOVEMBER
2. THE 1ST ARVN DIVISION RECON COMPANY (EXTRACTED FROM THE
CANOPY AND ASSEMBLED IN HUE THIS EVENING) WILL CARRY THE MAIL.
TWO SPECIALLY SELECTED GROUPS OFM10 MEN EACH WILL BE OUT FITTED AS
VC, SPE ND ALL DAY IN PREPARATION AND BE FLOWN TO A-1 (YD270734)
AT DARK. TWO NONCOM'S OF THE 1ST BN, 2D ARVN REGT
(NOW OCCUPYING A-1) WILL BE MARRIED WITH EACH PATROL; GIVEN THEIR
DETAILED KNOWLEDGE OF THE TARGET AREA, THE PRINCIPAL FUNCTION OF THE

guiddeneBN REPS WILL BE AS GUIDES.
3. THE TWO PATROLS AND ONE RIFLE COMPANY WILL DEPART A-1 CIRCA 2000
HOURS AND PROCEED TOGETHER TO THE VICINITY OF AN MY (YD2675)
APPROXIMATELY ONE KILOMETER SHORT OF THE SOUTHERN TRACE, WHERE THE
COMPANY WILL ESTABLISH A PATROL SUPPORT BASE. THIS WILL BE THE

LAUNCH POINT FOR THE TWO RECON PATROLS. ONE PATROL WILL CROSS THE
TRACE AND PROCEED ON THE GENERAL AXIS 252757-245770; THE OTHER ON THE
AXIS 275 768-264790. PATROLS ARE INSTRUCTED TO OPERATE ONLY AT NIGHT.
IF A PRISONER IS NABBED THE FIRST NIGHT, THE CAPTURING PATROL WILL
RETURN TO THE PATROL BASE AS STEALTHILY AS POSSIBLE. IF UNSUCCESSFUL,

PATROL(S) WILL LIE DOGGO THROUGHOUT DAYLIGHT HOURS 24 NOVEMBER AND
RESUME ACTIVITY AFTER DARK. MISSION WILL, IN ANY CASE, TERMINATE AT
0500 HOURS 25 NOVEMBER. PATROLS WILL BE ON THEIR OWN EXCEPT IN REAL
EMERGENCY WHEN AUTHORIZED TO BREAK RADIO SILENCE. EXTRICATION
FORCE, FOR CONTINENT DAYLIGHT EMPLOYMENT, IS MECH INFANTRY PLATOON.
4. TO AVOID SHARP BREAK IN THE PATTERN OF TARGET ENGAGEMENT, LIMIT
OF PATROL ADVANCE WILL BE ONE KOLOMETER SOUTH OF THE BEN HAI. THIS
WILL PERMIT ENGAGEMENT BY FIRE ON ANY ENEMY ACTIVITY DETECTED BY VR
NEAR THE SOUTH BANK. CONTROL OF SUCH FIRES WILL VEST IN ARVN
FDC AT A-2.
5. ALTHOUGH THE SURPRISE WILL BE LARGELY LOST AS SOON AS OVERT
PATROLLING BEGINS ONH25 NOVEMBER, AND THE ENEMY CONSEQUENTLY ALERTED
ALL AL ONG THE LINE, THE NE XT ARVN PATROLS WILL ALSO BE CLANDESTINE;
TWO ARE TENTATIVELY PROGRAMMED FOR INSERT ASTRIDE HIGHWAY 1 THE NIGHT
OF 25/26 NOVEMBER.
6. THERE IS ONE POINT IN WHICH I NNNNEED IMMEDIATE GUIDANCE. IN ORDER

TO TAKE MAXIMUM ADVANTAGE OF DARKNESS, THE PLAN OUTLINED ABOVE
WILL HAVE THE PATROLS CROSSING THE TRACE SHORTLY AFTER 2200 HOURS
TONIGHT. TACTICALLY THIS MAKES GOODHSENSE BUT I CAN GET TRUONG TO
DELAY TO PRECISELY MIDNIGHT IF YOU so INSTRUCT.
7. WARM REGARDS.

SSO NOTE: DELIVER 0800 SAT. 23 NOV
PRECEDENCE FOR TRANSMISSION ONLY
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o 230200Z ZYH ZFF-l 
FM MG SCHWEITER COFS XXIV COPRS 
TO MG ANDERSONHCOFS III MAF 
ZEM •. . ...,. 
S E CR E T PHB 1783 EYES ONLY SECRET 
REF: COMUSMACV MSG DTG 220504Z NOV 68 (S), SUBJECT: MAJOR BASE 
FOR 1 S1 C A V D I V (AttD ( u) 
GENERAL STILWELL ASKED THAT I FORWARD TO YOU TWO MESSAGES SENT 
BY THIS MEANS PERTAINING TO THE REFERENCE SO THAT YOU MIGHT KNOW 
THE POSITION OF XXIV CORPS AND THE 101ST AIRBORNE DIVISION ON THIS 
MATTER. THE 101ST ABNHDIVISION IS PREPARED TO RESPOND IMMEDIATELY TO 
PROVIDE YOU FURTHER INFORMATION. THE MESSAGES ARE QUOTED HEREWITH: 
QUOTE 
o 2 1 0235 Z NOVE MBE R 1968 
FM MG ZAIS CG 101ST ABN DQV (AM) 
TO LTG MILDREN CG USARV 
INFO LTG STILLWELL CG XXIV CORPS 
SEC RET A B N 1046 EYES ONL Y 
REF: MSG AVHGC-OC 200686, 200055Z NOV 68, 
SUBJ: MAJOR BASE FOR 1ST CAV DIV (AM) (U) 

ON Hil NOV 68 LTC CONNOLL Y, YOUR HQ, AND L IC STALE Y, MACV, . 
VISITED MY HEADQUARTERS TO SOLICIT MY VIEWS ON A POSSIBLE MOVE 

•. ' "' . 

OF MY REAR ECHE,LON TO AN KHE .. : I TALKED TO THESE OFFICERS IN MY OI-FICE 
FOR ALMOST THIRTY MINUTES. 1 OUTLINED IN DETAIL THE REASONS WHY 1 
THOUGHT THAT AN KHE WAS THE WORST POSSIBLE AREA OF SEVERAL SITES. I WAS 

ASSURED rHAT THESE OFFICERS WERE. ONLY WORKING ON PRELIMINARY PLANNING. 

It NEVER OCCURRED TO ME THAT HAVI NG: HEARD ALL MY STBONGL Y EXPRESSED 
OBJECT IONS 10 THE PLAN THAT A RECOMMENDATION WOULD BE SENT TO MACV . 
WITHOUT FURTHER NONSULTATION OR AN OPPORTUNITY. TO FORMALLY EXPRESS 
MY VIEWS. 

URGENTL Y REQUEST THAT YOUR RECOMMENDATION TO MACV BE 
WITHDRAWN UNTIL I CAN PROVIDE YOU WITH MY WRITTEN RECLAMA. 

ADDITIONALLY. I WILL BE IN BIEN HOA ON 24 NOV AND WILL BE PRE­
PARED 10 trISCUSS WiTH YOU PER SONALL Y. 
UNQUOTE 
QUOTE .J 

i 0 212353Z NOVEMBER 1968 
FM STG ST ILWELLCG XXIV CORPS PHB 
TO LTG MILDREN DCG USARV LBH 
INFO MG ZAIS CG 101S1 ABN DPV (AM) CEE 
SEC RET PHB 1775 EYES ON!.. Y 
REF: A. MSG AVHGC-OC 2a0686, DTG 200655Z. 

·B. ABN 1046 (BY' THIS MEANS). 
. i 

t. I STRONGL Y SUPPORT MG ZAIS' POSITION (REF B) RE MOVE OF lIt 
c~.il.!' ~~: '!,. JB U: a ROAT 0 .A ~ K HE • ~ ~_._ :d:-.1~~··G) .,. ~'i';W;~· . .. -- , ~. 

DECLASSIFIED 
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0 230200Z ZYH ZFF- 1

FM MG SCHWEITER COFS XXIV COPRS
TO MG ANDERSONHCOFS III MAF

SECRET
ZEM
S E CRE T PHB 1783 EYES ONLY
REF: COMUSMACV MSG DTG 220504Z NOV 68 (s), SUBJECT: MAJOR BASE
FOR 1ST CAV DIV (AM) (U)
GENERAL STILWELL ASKED THAT I FORWARD TO YOU TWO MESSAGES SENT
BY THIS MEANS PERTAINING TO THE REFERENCE SO THAT YOU MIGHT KNOW
THE POSITION OF XXIV CORPS AND THE 101ST AIRBORNE DIVISION ON THIS
MATTER. THE 101ST ABNHDIVISION IS PREPARED TO RESPOND IMMEDIATELY TO
PROVIDE YOU FURTHER INFORMATION. THE MESSAGES ARE QUOTED HEREWITH:
QUOTE
0 210235Z NOVEMBER 1968
FM MG ZAIS CG 101ST ABN DQV (AM)
TO LTG MILDREN CG USARV
INFO LTG STILLWELL CG XXIV CORPS
S E C R E T ABN 1046 EYES ONLY
REF: MSG AVHGC-OC 200686, 200055Z NOV 68,
SUBJ: MAJOR BASE FOR 1ST CAV DIV (AM) (U)

ON 10 NOV 68 LTC CONNOLLY, YOUR HQ, AND LTC STALEY, MACV,
VISITED MY HEADQUARTERS TO SOLICIT MY VIEWS ON A POSSIBLE MOVE
OF MY REAR ECHEL ON TO AN KHE. I TALKED TO THESE OFFICERS IN MY OFFICE
FOR ALMOST THIRTY MINUTES. I OUTLINED IN DETAIL THE REASONS WHY I
THOUGHT THAT AN KHE WAS THE WORST POSSIBLE AREA OF SEVERAL SITES. I WAS

ASSURED THAT THESE OFFICERS WERE ONLY WORKING ON PRELIMINARY PLANNING.

IT NEVER OCCURRED TO ME THAT HAVING HEARD ALL MY STRONGLY EXPRESSED
OBJECTIONS TO THE PLAN THAT A RECOMMENDATION WOULD BE SENT TO MACV
WITHOUT FURTHER NONSULTATION OR AN OPPORTUNITY TO FORMALLY EXPRESS
MY VIEWS.

URGENTLY REQUEST THAT YOUR RECOMMENDATION TO MACV BE
WITHDRAWN UNTIL I CAN PROVIDE YOU WITH MY WRITTEN RECLAMA.

ADDITIONALLY, I WILL BE IN BIEN HOA ON 24 NOV AND WILL BE PRE-
PARED TO DISCUSS WITH YOU PERSONALLY.
UNQUOTE
QUOTE
0 212353Z NOVEMBER 1968
FM STG ST ILWELL CG XXIV CORPS PHB
TO LTG MILDREN DCG USARV LBH
INFO MG ZAIS CG 101ST ABN DPV (AM) CEE
S E C R E T PHB 1775 EYES ONLY
REF: A. MSG AVHGC-OC 200686, DTG 200655Z.

B. ABN 1046 (BY THIS MEANS).
I STRONGLY SUPPORT MG ZAIS' POSITION (REF B) RE MOVE OF 1011.

#23G)DIV REAR FROM BIE N KOA TO AN KHE.
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, 2"."PRESUMABLY, THE PROPOSED MOVE HAS BEEN TRIGGERED s'r CRITICAL 
NEED FOR SPACE AT BIEN HOA. ' BUT OTHER UTILIZATION OF tHE FACILITIES 
NOW OCCUPIED BY THE 10'IST DIVISION REAR MUST BECOroTINGENT ON two 
IMPERATIVES: 

A. DISPLACEMENT OF 10151 REAR SHOULD EASE NOT AGGRAVATE HHS! 
" DIV ADi'HNISTRATION. IN IHIS CONNECTION, I AM CONFIDENT WE CAN 

FIND SPACE IN tHIS CORQS AREA FOR THAT PORT ION OF FACILITIES WHICH ARE 
CAPABLE OF BEING MOVED QUICKLY (REPLACEMENT TRAINING CENTER, 
FOR .E XAMPLE) .' I 

B. THE WHOLESALE f1QVEMENT OF THE PERSONAL EFFECTS OF 15,00 
INDIVIDUALS IS to BE AVOIDEDHAT ALL COST. I REr1£MBER JACK TOLSON 

. EMOTING ONHTHE IMPLICATIONS OF MISPLACING THE EFFECTS OF INDIVIDUALS 
WHO BECOME CASUALTIES. n WAS KIS C~ONSIDERED ESTIMAtE TKAT" IF' ,TIGHT I 

CONtROL AND ACCOUNT ABIL IT Y WERE TO BE MAL NTAINED (A ND NO 01 VI 51 ON 
COMMANDER WOULD HAVE IT OTHERWISE)" IT WOULD TAKE 4-6 MONTHS TO 
PHASE DOWN THE 1 ACD REAR AT AN KHE, WHILE E-STABLISHING A NEW 
ONE AT DANANG OR CHU LAl. 
UNQUOTE 

520 
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SSO NOTE: DELIVER DURING DUTY HOURS 
PRECEDENCE FOR TRANSMISSION ONL Y 
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2. PRESUMABLY, THE PROPOSED MOVE HAS BEEN TRIGGERED BY CRITICAL
NEED FOR SPACE AT BIEN HOA. BUT OTHER UTILIZATION OF THE FACILITIES
NOW OCCUPIED BY THE 101ST DIVISION REAR MUST BE CONTINGENT ON TWO
IMPERATIVES:

A. DISPLACEMENT OF 101ST REAR SHOULD EASE NOT AGGRAVATE 101ST
DIV ADMINISTRATION. IN THIS CONNECTION, I AM CONFIDENT WE CAN
FIND SPACE IN THIS C OR QS AREA FOR THAT PORTION OF FACILITIES WHICH ARE
CAPABLE OF BEING MOVED QUICKLY (REPLACEMENT TRAINING CENTER,
FOR EXAMPLE).

B. THE WHOLESALE MOVEMENT OF THE PERSONAL EFFECTS OF 15, 00
INDIVIDUALS IS TO BE AVOIDEDHAT ALL COST. I REMEMBER JACK TOLSON
EMOTING ONHT HE IMPLICATIONS OF MISPLACING THE EFFECTS OF INDIVIDUALS
WHO BECOME CASUALTIES. IT WAS HIS CONSIDERED ESTIMATE THAT, IF TIGHT
CONTROL AND ACCOUNTABILITY WERE TO BE MAINTAINED (AND NO DIVISION
COMMANDER WOULD HAVE IT OTHERWISE), IT WOULD TAKE 4-6 MONTHS TO
PHASE DOWN THE I ACD REAR AT AN KHE, WHILE ESTABLISHING A NEW
ONE AT DANANG OR CHU LAI.
UNQUOTE

SSO NOTE: DELIVER DURING DUTY HOURS
#23(2)PRECEDENCE FOR TRANSMISSION ONLY
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PA GE HJ 0 R Uf~ liL A 2899 SEC R E Y S P £ CAT 
AS OF' ?2NOV i\ TOT P:L OF 2e86 crv H.~D BEEN RELOC,WED l.HTHOUT HlCIDENT u 

HHT lAL REStJL'f S OF' nm DET A 1LED 1 NTERROGAT ION 0 F' A L UHTED NUiYJBE\ 
OF' THE CIVIL IAN POPt1..t\T ION HAS RESuLTED r~ 12 vcr POSIT IiJEL Y . 
IDENT.IFIED" .~ FU1 .. L PROGRArrl OF JOINT CIVIC ACT ION t\CfIVn.'IES IS 
UNDERi;JAY IN THE LttRGE 'rENT CITY RELOCATION CENTER .. 
40 (8) AS OF 2!2NOV 9 102 VC/~·)VA HAVE BEEN t{lLum .. NIGHtLY PROBES 
~GAINST THE CORDON pmlC:ATE SlGNlrYGANT NUt1BERS o~ Erlil\lENY lRI\PPED 
\H'fH HI <I> AXV r.J CONT HHJE TO I}! OR K T HE 11M'lL E1 S \H'f' H N?FF EXTR ACT ! N~ 
THE CIVILH,!Ij PO?l1.ACE" ONCE THIS HAS BEEN ACCor'1PLYSHED p THE US1'1C 
ELEMENTS 51 AflJD READY 1'0 EFFECT A Sg\EEZE OF THE COHDON IN PRE·;> 
?ARATI0f"J FOR THE llTIMAiE ASSAULT IN THE DODGE CITY AREAo 
5" (5) 1N SUM~iARY ! AM OF' THE OPHHor~ THAT TRIS itlAJOR OPN HAS 
EVERY PROMISE OF ELIMI'lJAING THE vel IN THE AREA WHILE CONcURRENU.Y 
DESTROYING l:lH{.\ APPEARS TO BE A SIGNiFICANT FORCE Or VC/NVA TRAPpED. 
IN THE CORDO~1l . 
GP· .. 4 
B1' 

111 MAF 2100/7 (3/68) 

DECLASSIFIED 

DECLASSIFIED

SECRET

ESJWVV LAF949
DE RUMHL A 2899 3280931
ZNY SSSSS
0 230931Z NOV 68
FM CG FIRST MAR DIV
TO RHMMAFA/CG III MAF
BT
SSECRETSPECAT
SPECAT FROM MGEN YOUNGDALE TO MGEN ANDERSON
OP N MEADE RIVER
1. (S) THE COMBINED USMC, ROIMC, ARVN, RF/PF, CORDS SPECIAL
PACIFIC ATION OFFENSIVE OPN MEADE RIVER HAS CONCLIDED THE INTIAL
PHASE WITH IMPRESSIVE RESULTS.
2. (S) THE ESSENTIAL MANE OVER OF OVER SIX BNS OF MARINES AND TWO
ROKMO COMPANIES TOTALING OVER FIVE THOUSAND PERS INTO 4 CORDON OF AN
AREA APPROX THREE BY SIX MILES WAS EXECUED WITH PRECISION AND
APPEARS TO HAVE ACHIEVED THE ALL INPORT ANT SIRPRISE. I AM SATISFIED
THAT WE HAVE EST ABLISHED THE COMPLETE INTEGRITY OF THE CORDON.
3. (S) THE RELOCATION OF APPROX THREE THOUSAND CIVILIANS TO A
RELOCATION CENTER IN THE VIC OF THE 1/1 CP IS IN PROGRESS UNDER THE
SUPERVISION AND CONTROL OF PROVINCE CORDS. A JOINT INTERROGATION
CENTER UT IL IZING USMC/ARVN AND SPL POLICE IS OPERAT INC EFFECTIVELY

PAGE TWO RUMHL A 2899SECREISPECAT
AS OF 22NOV A TOTAL OF 2086 CIV HAD BEEN RELOCATED WITHOUT INCIDENT.
INITIAL RESULTS OF THE DETAILED INTERROGATION OF A LIMITED NUMBER
OF THE CIVILIAN POPILATION HAS RESILTED IN 12 VCI POSITIVELY
IDENTIFIED. A FULL PR OGR AM OF JOINT CIVIC ACTION ACTIVITIES IS
UNDERWAY IN THE L ARGE TENT CITY RELOCATION CENTER.
4. (S) AS OF 22NOV, 102 VC/NVA HAVE BEEN KILLED. NIGHTLY PROBES
AGAINST THE CORDON INDICATE SIGNIFICANT NUMBERS OF EMNEMY TRAPPED
WITHIN. ARVN CONTINIE TO WORK THE MAMLETS WITH NPFF EXTRACTING
THE CIVILIAN POP LLACE. ONCE THIS HAS BEEN ACCOMPL ISHED . THE USMC
ELEMENTS STAND READY TO EFFECT A SQLEEZE OF THE CORDON IN PRE a
PARATION FOR THE ULTIMATE ASSALLT IN THE DODGE CITY AREA.
5. (S) IN SUMMARY I AM OF THE OPINION THAT THIS MAJOR OPN HAS
EVERY PROMISE OF ELIMINAING THE VCI IN THE AREA WHILE CONCURRENTLY
DESTROYING WHA APPEARS TO BE A SIGNIFICANT FOR CE OF VC/NVA TRAPPED
IN THE CORDON.
GP.4
BT

SECRETCOPY / OF 3 COPIES111 MAF 2100/7 (3/68)
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ZEt-: 

• 

TOP SEC RET. PH B 17 S5. EYES OilL Y ~ 
RECEIVED CATEGffiIC ASSLRAfJC£ FRC1~j (JIS, 1ST ARVN (TRUO\lG IS lLU 
THAT PATR Q.S \'JILL Nor ENTER Dt~z BEFffiE ~~ID NIGHT. SUBSEQUENTL Y, AT 

• 

A-i, THE TWOLIEUfENAf\!T PATRa.. LEADERS CRZAL m as, BY THE \JAY) Ii~F<RilED 
GIA I A i~D llE THAT THEY HAD SPE CI FI C H~STR UCT I eNS THAT H- HOLR INA S ' 
NIDNIGHT 
! 00 

SS 0 N orE: DEL rvER If'mED LHEL Y 

NN~N 

DECLASSIFIED 

0231115Z ZYY Z FF-3
FL. LTG STILWELL CG XXIV CORPS PHB
TO GEN ADRAMS COLUSCACV S GN

INFO M G T DIPKINS DCG III MAFDNG
MG DAVIS CG 3D MAR DIV DGH
ZEN
T OPSECR E T. PHB 1735 EYES ONLY
RECEIVED CATEGORIC ASSURANCE FR OM C/S, 1 ST ARVN (TRUONG IS LL)
THAT PATR 1.5 WILL N OT ENTER DMZ BEFORE MIDNIGHT. SUBSEQUENTLY, AT
A-1, THE TW OLIEUTENANT PATR a LEADER S (REAL PR OS, BY THE WAY) INFORMED
GIAI AND ME THAT THEY HAD SPECIFIC INSTRUCTIONS THAT H-HOUR WAS
MIDNIGHT
100

SS O N T E : DELIVER IMMED IATELY
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,-- Z 23043-62: ZYK lFF-3 ZFf-' 
FM GEN ABRAl'lS COl'lUSMACV 
te LtG STILLWELL 'CG XXIV CTZ 
lGTH81'1PKIRS DCG, III MF 
IG DAVIS 00111 \lIAR DIV 
ZE'" _,", _ -~ -
1 e P SEC REI MAC 16144 EYES €lNLY 
REF: A~ CO(IJUSMACV MSG 37096 DTG;220325Z NOV 68 (IS) 

B. JGS MSG-4465311TWP3211 ,(IS)!, (NGTAL) 
C'~ CG XXIV 1782 BTG 221824Z, NOV 68 (IS) 

1. CTs) REF A AUlHORIZED CS, III PlAF TO CONDUCT LIPlITED 
PATROLS INTO THE DMZ DURING tHE PERIOD 2408 HOURS 23 NOV 
19'8 TO 24'''' HOURS 3 DEC 1968. REF B CONTAINS SIMILAR 
INSTRUCTIONS TO CG~ 1 CORPS THROUGHARVN CHANNELS. 
2.< Ts) REQUEST THAT GENERAL StILW_ELL EXERT EVERY EFFORt 
TI DISCO'URAGE ARVN -FeRCES FROM BEGJIRING PATRGL OPERATION 
una THE DMZ PRIOR T8 AutHORIZED PERIODS INDICATED 111 
P"ARA 1 ~ WE HAVE TO GG BY lHE RULES IN REFERENCE A~ 
3. (0) PLEASE KEEP PIE INFORMED Of ANY DEVIATION FROM THE-
2400 HOUR 23 NOV 68 TIME ESTABLISHED TO CGM~NCE THESE 
."'ERA 1 10 IS. -
$'-1 

SSt NOTE: 
DELIVER UII£DIATELY 

IUtlN 

, ..... ..,..-,~..".....-~~ .... -~-~. ,,~~............--,.~,--~--------"'---.~,--.--
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Z 2304362 ZYH ZFF-3 ZFF-6
FM GEN ABRAMS CO MUSMACV
TO LTG STILLWELL CG XXIV CTZ
MS THOMPKINS DCG III MAF
MG DAVIS CG III MAR DIV
ZEM
TPSECRE T MAC 16144 EYES ONLY
REF: A. COMUSMACV MSG 37096 DTG; 2203252 NOV 68 (TS)

B. JGS MSG 44653/TTW/P321/ (TS) 4 (NO TAL)
C. CG XXIV 1782 DTG 221824Z NOV 68 (TS)

1. (TS) REF A AUTHORIZED CG, III MAF TO CONDUCT LIMITED
PATROLS INTO THE DMZ DURING THE PERIOD 2400 HOURS 23 NOV
1968 TO 2400 HOURS 3 DEC 1968. REF B CONTAINS SIMILAR
INSTRUCTIONS TO CG, I CORPS THROUGH ARVN CHANNELS.
2. (TS) REQUEST THAT GENERAL STILWELL EXERT EVERY EFFORT
TO DISCOURAGE ARVN FORCES FROM BEGINNING PATROL OPERATION
INTO THE DMZ PRIOR TO AUTHORIZED PERIODS INDICATED IN
PARA 1. WE HAVE TO GO BY THE RULES IN REFERENCE A.
3. (U) PLEASE KEEP ME INFORMED OF ANY DEVIATION FROM THE
2400 HOUR 23 NOV 68 TIME ESTABLISHED TO COMMENCE THESE
OPERATIONS.
GP-1

SSO NOTE:
DELIVER IMMEDIATELY
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SUBJ: PATROLS IN SOUTHERN HALF OF DMZ (S)
REP: As COMUSMACV C OC MSG DTG 2223252 NOV 68 (IS)
B. XXIV CORPS COC MSC DIG 240955Z NOV 68 (TS)
is (UDTHIS MESSAGE SUBMITTED IN COMPLIANCE WITH REF A, AND UPDATES REF B'

2. (TS) FOLLOWING ARE PLANNED ACTIVITIES OF RECON PATROLS IN THE
SOUTHERN HALFOF THE DMZ ON 25/26 NOV S8.
A. ON 25NOV, 3D MAR DIV INITIATED TWO COMPANY- SIZED OFFENSIVE OPERATIONS
INCLUDING A RIFLE COMPANY AND A MECH TM SOUTH OF AND AD.JACENT TO
SOUTHERN DMZ BOUNDARY, MVIC 5$0568. AND YD 0972. THESE OPERATIONS ARE
DIVERSIONS FOR THE GROUNDD INSERTIONS OF TWO SQUAD-SIZE RECON TEAMS
WHICH WILL DROP OFF FROM THE COMPANIES AND MOVE, INTO RZ'S VIC YD 3570
AND YD9074 RESPECTIVELY. PATROLS PREPARED TO REMAIN UNTIL 29 NOV 68,
RIFLE COMPANY VIC6$ 0568 AND MEC TM VIC YD0972 PREPARED TO SUPPORT
RECON PATROLS BY FORE AND ASSIST IN EXTRACTION. PLATOON REACTION

PAGE TWO UUMSK0546 T PSECRET
FORCE ON STANDBY AT QUAN G TRI COMBAT BASE.
B. CONTINGENT UP ON WEATHER, SOG WILL HEL.O INSERT TWO SQUAD-SIZE RECOM
PATROLS IN THE SOUTHERN HALF OF THE DMZ BETWEEN THE 85 AND 95 NS GRIDLINS

PATROLS WILL BE RELIEVED IN PLACE IF REQUIRED IN ORDER TO MAINTAIN
A TWO TEAM PRESENCE UNTIL 3 DEC 68. PLATOON REACTION FORCE IN STANDBY
AT MAI LOC LAUNCH SITE.
C. 1ST ARVN DIV:
(1) ONE SQUAD-SIZE RECON PATROL FROM 2D ARVN RE GT WILL BE INSERTED
IN THE SOUTHERN HALF OF THE DMZBETWEEN THE 15 AND 22NS GRIDLINES DURING

E
NI GHT OF 25. NOV 63. PAIROL WILL BE REPLACED EVERY TWO DAYS UNTIL 3
DEC 68. PLATOON REACTION FORCE IN STANDBY AT STRONG POINTS A-2 AND C-1
(2) TWO SQUAD- SIZE COVERI PAIROLS WHICH OPERATED IN THE SOUTHERN HALF
OF THE DMZ EAST OF THE 22 NS GRIDLINE CLEARED SOUTHERN TRACE OF THE DMZ
BY 250500H NOV 68. REPORTED NC SIGHTINGS OF EMENY PERSONNEL AND NO
CONTACTS
(3) TWO NEW SQUAD-SIZE COVERT PATROLS WILL ENTER THE SOUTHERN HALF OF
THE DMZEAST OF THE 22 NS GRIDLINE DURING THE NIGHT OF 25/26 NOV 68 AND
OPERATE INTHE SAME VICINITY AS PAIROLS REPORTEDIN (2) ABOVE. WILL
REMAIN AN ESTIMATED 33 HOURS.
GPAH
BT
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.~, Q (S) R E I'E I) OE S ~lOT PR (IV WE COf>l;fiE ~Tr S OR RE COi;)m~ r,D ~T xo ~i S 
COI'HERr.IIN(3 THE PPUPO~3;cJ; !'LTEpr'~iITE OELIVEHY 
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SECRET

PP RHMMA FA RUEBNOA
DE RUHMAFA 3490 3262845
FOY SSSSS
P 232045Z NOV 68
FM CG RIFFAC
TO RHMMAFA/CG III MAD
INFO
RHMMAFA/CC FIRST MAN
RT
3SECRET MARINE COR PS EYES ONLY
D UEL PLADE/OURFEL BAG AND FY-73 SENSOR PROGRAM
REQUIREMENTS (U)
a ce IIIMA 1105227 SEP S8 (S)
R. QMC 18:44:12 our 6° (S) (NOTAL)
C ADMINO FMFPAC OCT 50 (S)' (NOTAL)
D. CAC 1616497 NOV 39 (S) (NOTAL)
E.CMC 18185(2) NOV (S) (PASPF)
F. 04 C 2618599 NOV 68 (S) (NOTAL.)
G. CG FIRST MAY 281517 NOV 68 (S) (NOTAL)
1. (S) REF A ESTAILISIES SENSOR EQUIPMENT REQUIREMENTS
FOR FIRST HALF CY-69. REF B DISCUSSES THESE REQUIREMENTS
AND REQUEST THAT CONSIDERATION PE GIVEN TO ALTERNATE
SENSOR DELIVERY SYSTEMS THAT DO NOT INCLUDE LORAN D.

PAGE TVO RUHREMA3492 SECRET MARINE CORPS EYES ON Y
REF C RECOMMENDS THE EXPEDITED PROCUREMENT BY CMC OF
THE SENSOR EQUIPMENT REQUIREMENTS ESTAELISHED IN REF A
LESS LORAN D , AND REQUESTED COMMENTS FROM CG III MAF
CONCERNING THE LOPAN D CONCEPT AND SUP ST IT UT 8 USE OF
THE A-EP WITH FAC PEACON/TO FOR SENSOR DELIVERY, REF D
FORMALLY REQUESTS FR 04 CNO THE EQUIPMENT LISTED IN P.E.F
A LESS LORAN D AND THE FOLLOWING DELIVERY DEVICES: CH-46
PMRR AND SUU AREY REF E REGUESTS A REVIEW OF THE REQUIREMENTS
FOR WARDED PY REF D. REF REQUESTS A REVIEW OF III
MAF'S SENSOR AND RELATED EQUIPMENT REQUIREMENTS FOR
FY- 70 PY 28 NOV 68. PEF G PR OVIDES ADDITIONAL INFORMATION
WITH PESPECT TO REF A.
2.(U) DISCUSSION WITH HAMC ACTION OFFICER INDICATES
THAT THE SUU-43 WILL NOT PE PRODUCED AND THAT BOTH THE
SUU-41P/A AND SUJ-42A HAVE BEEN MODIFIED TO INCLUDE AN
INTERVAL OMETER.
3. (S) REF D OE S NOT PR OVIDE COMMENTS OR RECOMMENDATIONS
CONCERNING THE PR UPOSED ALTERNATE DELIVERY
SYSTEMS AND RELATED EQUIPMENT DISCUSSED IN REFS E, C 2 D
AND E IT IS THEREFORE REQUESTED THAT REF G BE REEVALUATED

PAGE THREE RUNHEMA 3492 SECRET MARINE COR PS EYES ONLY
IN LIGHT OF THESE REFERENCES, AND THAT COMMENTS AND
REECOMME ADAT IONS 00 REFS F , E AND F BE PROVIDED DIRECTLY
TO OM C BY 28 NOV 68, INFO THIS HQ.
GP-C
BT
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~ ~N~ll~~~~~ NOV 68 
~ F[l1 G G FIRST ~iARD 

~~10 RHMMAF Ale G lIi 

f"~ SEC RET SPEC?\'[ 
f"~ Filj MOEN '(OUNGJ!"LE TO LIGEN CUSrW1AN 
~ OF'N t'1E /\D£ R rVER (U) 
~ 1Q 'S) THE CO!l3INED USi'1C 9 ROIC'1C o ARVN, RF/P\f, COHDS SPC:CIP.L 
;Y~~ P!=\CIFICATION OffENSIVE OPN ~1EADE RIVER CONTINUES WITH INCREASHG 
f"~ EVIDENCE OF' HIGHLY REv)ARDI[\;G RESULT.S~ 
f"~ 20 (5) FOLLmJIN G THE PLANNED PI~nERN OF OPN :1JSAiE RiVER j BLT 2/7 
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~
~ THE RAIU10{~)) TRACi(o MO\)lNGDE.LIBEi~IHELY AND UTILIZING STEEL Pf~OBES 
f"~ ~!nH WHICH ALL INFANTRY ELE;~ENTS Hi THE OPN ARE ECUIPPED 9 BL1 2/7 
;Y~ CONTINUES TO SEARCH EVERY INCH OF mOUND COVE-REDe P"LL ~1EANS 
0~ AVAILA,BLE f.,RE BEIN G £iI'lPLOYED TO INSU?E THAT NO HID ING PLACE OR 
~ ep,CHE IS OVED 

~ 
LOOKEDo 

;y/ 36 (5) THE PHESENCE Of SIGNIFlCANT NV.VVC i!.LD1ENTS TRAPPED I,IIITHIN 
/~ THE CORDON IS ATTESTED TO BY HiE JE:TERf~HE)) RESISII\NCE ENCOUNTERED 
~ BY 61.T 2/7 IN IHEIH ADvr~NCE TO THE R~.ILROAD TRACKSo AS THE CORDON 
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PA G~ TWO RU:"lHLA 3(')21 SEC Ii E T SPC::Cfi.T 
CONTINUES TO 11 GHTEN THIS Rt:SISTA~~CE CAN BE EXPECTED 10 INCREASE,. 
PROBES HAVE BEEN REPULSED IN :1ANY ARL::AS AND THE INTEGRITY OF THE. 
CORDON HAS BEEN ~H\lNTAINED BY DETERMINED AND HIGHLY DISCIPLINED 
USMC AND ROKMC FORCESa 
ll" (5) THE JOINT INTERROGATION CENTER IS ,)PERATING CONTHUOUSLY" 
I 0 DATE 2086 CIVILIANS HAIJI::: BEEN RELOCATED 0 867 PE:RSONS HAVE BEF.:N 
PROCESSE.D RESULTH!G IN THE SEGREGATIOfli OF 29 VCl AND 2 CIVILIMJ 
DEFENDENTS& JOINT CIVIC ACTION ACTIVITIES ARE UNDERWAY IN A WELL 
INIEffiATED SERIES OF PROGRA~1S 1~;'10:-JG THE CIVILIANS l[~ THE LARGE. TENT 
CITY RELOCATION CENTER. 
5 e (S) AS Of 241200H NOV68 35 VC ~\ND 86 NVA HAVE BEEN KILLED AND 
I NVA PW CAPTURED. THE NPFF HAS COMPLETED EXTRACTION OF THE 
CIVILIAN POPULACE,; THE ARVN CONTINUE TO SEARCH THE Hp}iLETSo USMC 
ELEMENTS STA[~D REWY TO BE GIN THE SQUEEZE OF THE CORDON AND THE 
UL.TIMATE ASS!~UL1: TO ELIMINATE THE FINAL VESTIGES OF' VC/NVA ACTIVI1Y 
IN THE DOGE CITY t=;REA4 
6~ (5) IN SUMMARY I AM OF THE OPINION THAT OPN MEADE RIVER IS 
PROCEEDING S:vlOOTHLY AND HAS I~LREADY PROVED ITS I;tlPORTANCE ~,S \~ELL 
AS PROVIDING H~CREASXNG INDICAJIONS OF SIGNIFICA.NT FINAL RESULTS. 
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1. (S) THE COMBINED USMC. ROKMC , ARVN , RF/PV, CORDS SPECIAL
PACIFICATION OFFENSIVE OPN MEADE RIVER CONTINUES WITH INCREASING
EVIDENCE OF HIGHLY REWARDING RESULTS.
2. (S) FOLLOWING THE PLANNED PATTERN OF OPN MEADE RIVER, BLT 2/7
IS ADVANCING FROM THE WEST TC TIGHTEN THE CORDON AT POSITIONS ALONG
THE RAILROAD TRACK. MOVING DELIBERATELY AND UTILIZING STEEL PROBES
WITH WHICH ALL INFANTRY ELEMENTS IN THE OPN ARE EQUIPPED, BLT 2/7
CONTINUES TO SEARCH EVERY INCH OF GROUND COVERED. ALL MEANS
AVAILABLE ARE BEING EMPLOYED TO INSURE THAT NO HIDING PLACE OR
CACHE IS OVED
LOOKED.
3. (S) THE PRESENCE OF SIGNIFICANT NVA/VC ELEMENTS TRAPPED WITHIN
THE CORDON IS ATTESTED TO BY THE DETERMINED RESISTANCE ENCOUNTERED
BY BLT 2/7 IN THEIR ADVANCE TO THE RAILROAD TRACKS. AS THE CORDON

PAGE TWO RUMHLA 3021 SECRET SPECAT
CONTINUES TO TIGHTEN THIS RESISTANCE CAN BE EXPECTED TO INCREASE.
PROBES HAVE BEEN REPULSED IN MANY AREAS AND THE INTEGRITY OF THE
CORD ON HAS BEEN MAINTAINED BY DETERMINED AND HIGHLY DISCIPLINED
USMC AND ROKMC FORCES.
4. (S) THE JOINT INTERROGATION CENTER IS OPERATING CONTINUOUSLY
TO DATE 2086 CIVILIANS HAVE BEEN RELOCATED. 867 PERSONS HAVE BEEN
PROCESSED RESULTING IN THE SEGREGATION OF 29 VCI AND 2 CIVILIAN
DEFENDENTS. JOINT CIVIC ACTION ACTIVITIES ARE UNDERWAY IN A WELL
INTEGRATED SERIES OF PROGRAMS AMONG THE CIVILIANS IN THE LARGE TENI
CITY RELOCATION CENTER.
5. (S) AS OF 241200H NOV68 35 VC AND 86 NVA HAVE BEEN KILLED AND
1 NVA PW CAPTURED. THE NPFF HAS COMPLETED EXTRACTION OF THE
CIVILIAN POPULACE, THE ARVN CONTINUE TO SEARCH THE HAMLETS. USMC
ELEMENTS STAND READY I O BE GIN THE SQUEEZE OF THE CORDON AND THE
ULTIMATE ASSAULT TO ELIMINATE THE FINAL VESTIGES OF VC/NVA ACTIVITY
IN THE D O CE CITY AREA.
6. (S) IN SUMMARY I AM OF THE OPINION THAT OPN MEADE RIVER IS
PROCEEDING SMOOTHLY AND HAS ALREADY PROVED ITS IMPORTANCE AS WELL
AS PROVIDING INCREASING INDICATIONS OF SIGNIFICANT FINAL RESULTS.
GP-4
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THAT I"OUL D EX 1ST UrID£R THIS PROP(lSPL 0 

II 0 ( S) T t£ DE P SE en E F 1) E C r s ! 0 ~ (l N REA L I G N:V; E NT (1 I' II I 
MAl' F'ORCE STRUCTURE Am THE SECflJiHI POOPOSf'L 9 COI\!ME~rrED 
or\] [~y CG III [<JAiO' I:"J REF' C? ARE tlL:'ilOST rnE~~TICflL" IN 
cor~SIDERPTIO~J OF' THIS Q IT APPE[.'RS THf.T THE OFPSECt)EF' 
DECISION C?\N Pl~ST 8E ACC(lWv](1DATED FY IMPLEJiiENTr~TIO:') 

PAGE~t OF ;LPAGES 
I II MAF 2100/7 (3/68) 

DECLASSIFIED 

DECLASSIFIED

SECRET

EXCLUSIVE
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DE RUHHEMA 364 ? 3322202

ZNY SSSSS
P 2522 022 NOV 6R
FM CG FMFPAC

MARINE COODC
EYES ONLYTO RHMMAFA/CG III MAF

INFO R VERHOA/OMC
ZEN/CG FM FPAC (FVD)
ZEN/CG NINTH MAT
RT
SECRET o SPECAT EXCLUSIVE FOR LTGEN CUSHMAN , INFO
GEN CHAPMAN , EGEN WEPSTER AND EGEN WILLIAMS FROM
LTGEN PUSE. MARINE COR PS EYES ONLY DELIVER DURING
WORKING HOURS.
III MAF PR OGRAM SIX FOR CE STRUCTURE (U)

A. CG III MAF 1316027/0CT 68 (S) (NOTAL)
Pc CM C 2319312/NOV68 (S) SPECAT (NOTAL)
C. CG III MAF 18093 67 / NOV 68 (S) SPECAT (NOTAL)
lo (S) REF A SUFMITTED TO COMUSMA CV A PROPOSED
REALIGNMENT OF III MAF FOR CE STRUCTURE TO AD HERE
TO THE CONSTRAINTS OF PR OGRAM SIX CEILINGS. THIS
PR OPOSAL INQLIDED THE DELETION OF CERTAIN UNITS
FR Q THE III MAFTROOP LIST.

PAGE TWO RUHHEMA 34ESECRET SPECAT EXCLUSIVE MCEO
2. (S) BY REF P, CMC INDICATED THAT DEPSE(DEF
DECISION ON REAL IGNMENT DENIES US ANY INCREASE IN
SEA PP OGRAM SIX, AND RULES OUT WITHDRAWAL OF ANY UNIT S
FR OM SVN. FURTHER CMC REQUESTED RECOMMEND IONS REGARDING
IMPLEMENTATION OF THIS DECISION, IN TERMS OF STRUC-
TUPE AND MANPOHER REQUIREMENTS.
3. (S) BY REF C , CG III MAF SURMITTED COMME NATIONS
CONCEPNING f SE CNAV PR OPO SAL THAT CURRENT III MAF
FORCE STRUCTURE PE MAINTAINED AND MANNED WITHIN
CONSTRAINTS OF PR CGRAM SIX CE ILINGS WITH SELECTED
COMBAT UNITS MANNED AI FULL T XO STRENGTH. III MAF
RECOMMENDATIONS PR OPCSED PRIMARILY VERTICAL REDUCT IONS
IN STRUCTURE SPACES IN ORDER TO APSORE THE SHORT FALL
BETWEEN STRUCT URE PILLETS AND MA NPOWER AUTHORIZATIONS
THAT "OULD EXIST UNDER THIS PROPOSAL .
40 (S) THE DEPSE OEF DECISION ON REALIGNMENT OF III
MAF FORCE STRUCTURE AND THE SE CNAV POOPOSAL , COMMENTED
ON BY CG III MAF IN REF C, ARE ALMOST IDENTICAL. IN
CONSIDERATION OF THIS, IT APPEARS THAT THE DE PSE CDE F
DECISION CAN BEST BE ACCOMMODATED FY IMPLEMENTATION
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OF THE PECOMMENDATIONS CONTAINED IN REF C. REQUEST
YOU REVIEW THE RECOMME NDATIONS CONTAINED IN REF C A ND
PR OVIDE FY 28 NOV 68 THE FOLLOWING

A. RECOMMENDED CHANGES TO THE REALIGNMENT
PROPOSAL CONTAINED IN REF A IN ACCORDANCE WITH REF E.
IN THIS REGARD . ANY UNIT DESIGNATED FOR REDUCTION
T 0 CADRE STAT US SHOULD PE PROVIDED ADEQUATE
PERSONNEL TO MAINTAIN THE FLAC AND MAJOR ITEMS OF
EQUIPMENT 9 SINCE IT is ANTICIPATED THAT EQUIPMENT OF
UNITS CADRED WILL REMAIN IN SVN.

R. REVISED GRADE AND MOS SUMMARIES OF ALL
PR OPOSED CADRES AND ALL HOR IZ ONT AL REDUCT IONS IN
SUPPORT OF THE RECOMMENDED REALIGNMENT 9 PASED ON THE
STRUCTURE RECOMME IDAT IONS IN RESPONSE TO PAR 4A ABOVE.
5. (S) BY REF P. CMC HAS REQUESTED E-1 REPS FR QM
THIS HO ASSIST IN INITIAL PREPARATION OF 3D 14TH
AUAR TER FY- 69 MANNING LEVEL AT HQNC IN EARLY DEC 1968.
CONSIDER IT DESIRABLE THAT YOU ALSO SEND REPS TO HOMC
TO ADDRESS GRADE/MOS STRUCTURE EY UNIT IN SUPPORT OF
MANNING REDDUCTIONS REQUIRED ATTENDANT TO DEPSECDEF

PAGE FOUR RUHHEMA 364 e.S CRE T. SPECAT EXCLUSIVE MCEO
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INTuITION SUGGESTS THE PI;! (NGU~~l Vf\,f'1 PAl), SCR~ Hi I?IP.r's ;i)ATlVE 
ffi OV IN CE: I t: , :JORT H VIET NM1, l·1,~ Y ~lJ I!:L L BE OF' HlOPER R A tIl K. ' 
s. I THOUGHT IT A P~ O~ lATE TO PI ~' ,'\ ?~ 0~"r:::E 'STA~ G:l em PCR"L 
nor IN GE ;,lERAL A BRA MS' NA ~z AiD m tiE: • 

SSO i"OTE: D~L IVSP. D rn B'G DUTY HOURS 
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FM LTG STILWELL CG KXIV CORPS
TO GEN ABRAMS COMUSKACV
LTG CUSHMAN CG III MAF
INFO MG DAVIS CG 3D MAR DIV
ZEII

S EC R E I PHB 1806 EYES OILY
1. DETAILS OF SUCCESSFUL 2D ARVN REGIMENT PATR L EARLY
MORNING 25 NOV, MAY H OF FEDERAL INTEREST.
2. AT 0100 HOUR S , 1/4/2 ARVN ALONG WITH GS-MAN ALERT FORCE OF
3/4/2 ARVN MOVED OUT FR CM A-2, MORTY AL ONG CL-1TO LAST HIGH
GROUND (YD 210753) SHORT OF DMZ. COL CIAI AND MAJ LEE (US ARTY
AD VI SOR ) ACCOMPANIED.
3. ALERT FORCE CONTINUED ONIO SOUTHER TRACE IT SELF; AND LAUNCIED
SQUAD SIZE RECOM PATROL FORWARD TO RUINS OF FORMER TRUNG LUCING
DISTRICT HEADQUARTERS (YD 203757). NOTING NEWLY ERECTED WIRE R OUND
RUINS, 3 MEN ENTERED PERIMETER, SEAR CHED AND FOUND NOT HING. PATROL
THE 100 UP POSITIO'S ASTRIDE HIGHWAY 1.
4. AT ABOUT 3500, 4 MEN APPEARED FROM THE WEST, TIRNED SOUTH ON
HIGHWAY AD WALKED STRAIGHT INTO AMOUSH. 2D ARVN PATROL OPENED UP
AT APPROXIMATELY 4 METERS RANGE (NOT OPT IMUN TACTICS WHEN MISSI ON
IS TO GET A PN D FORTUMATELY, 1 EMEMY ONLY GRAZED. A FINE CORPORAL
NAMED MOT MOVED IN, SUBDUED THE LIGHTLY W OU DE ED MAN WITH RIFLE BUTT
AND PINNED HIM WITH FULL MELSON. PAIR PR OMPTLY WITHDREW TO COL
GIAI'S POSITION WITH 1 Dill AND 2 EIEMY BODIES.
5. R ALTHOUGH OBVIOUSLY CROGGY, WAS QUE ST IO NED BY COL GIAI DURING
MARCH BACK TO A-2. RELATED THAT HE YAD COME FROM THE NORTH L OCATION
UNSPECIFIED) WITH HIS UNIT IN LAST FEW DAYS; THAT HE HAD CROSSED BEN
HAI WITH HIS COMPANY 0 N NIGHT 23/24 NOVEMBER; THAT COMPANY WAS
LOCATED IN THE VICINITY OF KINH-MON (YD 176764); AND THAT HIS 4-MAN
PARTY HAD THE MISSION OF RECONNOITER AREA BETWEEN A-2 AND A-1.
GIA I IS JOT PREPARED TO ACCEPT ALL THIS AT FACE VALUE. Pli INITIALLY
STATED THAT HE WAS FROM THE 323TH NVA DIVISION (POSSIELY HIS
ORIGINAL UNIT) EUT LATER STATED HE BELONGED TO THE 13 STH NVA REGI-
ME NT (BATTALION AID COMPANY ORGANIZATION NOT SPECIFIED). GIAI'S
INTUITION SUGGEST S THE PW (NG U YE ? VAN HAI), B OR N IN GIAI'S NATIVE
ROVINCE IN NORTH VIET NAM, MAY WELL BE OF HIGHER RANK.
S. I THOUGHT IT A PPR OPRIATE TO PI!! A BRONZE STAR ON CORPORAL
MOT IN GENERAL ABRAMS' NAME AID MI NE.

SS 0 NOTE: DELIVER DURING DUTY HOURS
390
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TO ZEN/LIG STILWELL, C~, XXIV CORPS, PHU BAI 
I (lifO CG I I I MAF 
lEM 
SEC R £ l' NHT 1974 INlEL 

• 

COL AARON CO 5TH SFGA, NHA SENDS EXCLUSIVELY FOR LTC CONNELLY, 
Co COMPANY C, 5TH SFGA, DANAI'JG 
SUBJECT: CONVERSION OF ClOG CAMP MAl LOC 
1. (S) I RECALL YOUR VIEWS 0 N THE MAL LOC CIDG CAMP AND WHOLEHEj~RT­
EDL Y AGREE WITH YOUR COIViMENTS THAt THE CAMP ,SHOULD BE CONVERTED 
TO RF/PF AS SOON AS POSSIBLE. 
2. (S) ON 8 NOV, I INSTRUCTED LtC CONNELLY OF COMPANY C, 5TH SFGA, 
10 COOIWINAIE WIIH HIS COUNTERPART AND CG III MAF CONCERNING THE:' 
CONVERSION OF MAL LOC. LI C CONNELLY STRONGLY RECOMMENDS THE CON. 
VERSION, HOWEVER, HIS COUNTERPART HAS NOT AG~EED AS OF THIS DATE. 
THIS RELUCTANCE IS PROBABLY DUE TO GEN LAM·S DESIRE TO RETAIN THE 
CAMP IN THE CIDG ROLE. . 
3. (5) I INTEND TO PROPOSE to MACV tHAT THE CAMP BE CONVERTED ON 1 
APRIL 1969 AND THE USASF VNSF ASSETS BE USED TO ESTABLISH THE CrDG 
CAMP AT .J~;HG-1\.. YD 7611, WH{CH IS IN ACCORDANCE WITH THE COMBINED 
9AMPAIG~PLAN, AB 144. IF CG III MAF AGREES WITH tHE PLAN, IT WOULD 
BE MOST DESIREABLE FOR HIM TO fiiAKE THIS fiE COMf1ENDAT ION TO MACV 
AND I WILL FOLLOW uP BY SUB~1ITT I NG MY PROPOSAL. IF THE PROPOSAL IS 
APPROVED, fiJACV WILL HAVE TO TAKE THE NECESSARY ACTION WITH JGS TO 
MAKE THE RF/PF SPACES AVAILABLE TO MAN THE CAMP. 
4.MY COUNTERPART, t1G QUANG, IS AGREEABLE TO THE CONVERSION IF RF/PF 
SPACES ARE APPROVED BY JGS. 
5. (S) I WILL BE AT CAMP MAL LOC ON 21 NOV AT APPROXIMATELY 1300 
HOURS WITH EITHER MG QUANG OR HIS DEPUTY. IF IT IS CONVENIENT 
fOR YOU 10 VISIT THE CAMP DURING THIS rIME, I WO'ULD WELCOME THE 
OPPORTUNITY TO FURTHER DISCUSS THIS MATTER WITH YOU. 

SSO NOTE: PRECEDENCE FOR TRANSMISSION ONLY 
DELIVER DURING DUTY HOURS 

NNNN 

.. ,",,' 

DECLASSIFIED 

• 
:'1 r 

DECLASSIFIED

0 260800ZYH ZFF-1
FM SSO IFFV
TO ZEN/LTG STILWELL, CG, XXIV CORPS, PHU BAI
INFO CG III MAF
ZEM
S E C R E T NHT 1974 INTEL
COL AARON CO 5TH SFGA, NHA SENDS EXCLUSIVELY FOR LTC CONNELLY,
CO COMPANY C, 5TH SFGA, DANANG
SUBJECT: CONVERSION OF CIDG CAMP MAI LOC
1. (S) I RECALL YOUR VIEWS ON THE MAI LOC CIDG CAMP AND WHOLEHEART-
EDLY AGREE WITH YOUR COMMENTS THAT THE CAMP SHOULD BE CONVERTED
TO RF/PF AS SOON AS POSSIBLE.
2. (S) ON 8 NOV, I INSTRUCTED LTC CONNELLY OF COMPANY C, 5TH SFGA,
10 COORDINATE WITH HIS COUNTERPART AND CG III MAF CONCERNING THE
CONVERSION OF MAI LOC. LTC CONNELLY STRONGLY RECOMMENDS THE CON-
VERSION, HOWEVER, HIS COUNTERPART HAS NOT AGREED AS OF THIS DATE.
THIS RELUCTANCE IS PROBABLY DUE TO GEN LAM'S DESIRE TO RETAIN THE
CAMP IN THE CIDG ROLE.
3. (S) I INTEND TO PROPOSE TO MACV THAT THE CAMP BE CONVERTED ON 1

APRIL 1969 AND THE USASF VNSF ASSETS BE USED TO ESTABLISH THE CIDG
CAMP AT NAM HOA, YD 7611, WHICH IS IN ACCORDANCE WITH THE COMBINED
CAMPAIGN PLAN, AB 144. IF CG III MAF AGREES WITH THE PLAN, IT WOULD
BE MOST DESIREABLE FOR HIM TO MAKE THIS RECOMMENDATION TO MACV
AND I WILL FOLLOW UP BY SUBMITTING MY PROPOSAL. IF THE PROPOSAL IS
APPROVED, MACV WILL HAVE TO TAKE THE NECESSARY ACTION WITH JGS TO
MAKE THE RF/PF SPACES AVAILABLE TO MAN THE CAMP.
4.MY COUNTERPART, MG QUANG, IS AGREEABLE TO THE CONVERSION IF RF/PF
SPACES ARE APPROVED BY JGS.
5. (S) I WILL BE AT CAMP MAI LOC ON 27 NOV AT APPROXIMATELY 1300
HOURS WITH EITHER MG QUANG OR HIS DEPUTY. IF IT IS CONVENIENT
FOR YOU TO VISIT THE CAMP DURING THIS TIME, I WOULD WELCOME THE
OPPORTUNITY TO FURTHER DISCUSS THIS MATTER WITH YOU.

SSO NOTE: PRECEDENCE FOR TRANSMISSION ONLY
DELIVER DURING DUTY HOURS
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,:,C' (.,;~ !y< i,m.f.\i):~~ RI'JER NUX CO[~13INE)) USI~;G:~ HOf((\1C!" ARV[\l~ Rrn~;;'3 t 
tom',) l',~,';,'I';1Pf.l~; Ior~ AS AN OfFENSIVE IN THE f,.\CCELERATED PACI Ti'j',C':: 
CI"M;:AJ ~':] :;; ':')'];\iIlC~UHi THROUGH H~3 T.lHRD P1H',SEe 
~'; ;:,'~:j 13 .. ' :::/1 ; .. L'~S COt'1PLEl'ED ITS i'IJOVE 'fO ~;'HE RiHtFWAD TRACK hill:::' 
:'{ \J!Jl~ ;E~J):;; rHf~ VJf.:STE:R!'l F'LMlH Of THE COnD::JN0 BL1 2/215 AND :~'i ~:: 
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(:If,;:A(:':r,;:,;~;w B~_,7 ;?I'1 !N THEUt 5UCCE:f-;SF:JL :,j.r)IJANCE~ 2/26 A~i9 ;?;/ 
fi~.s 'l~IV:il.l(i'jm ;3EARCHHHl EVE;,'! POSSIBL!~ lHDING ?LF),CE TO 7.(1):)';(1" 
Tilt)':' fl'j ~. !:;::n~J o;{ rl.'\IEHUL Cf.\GHE J.S iiU"OlfJJr.n TO ESCAPE DF:TECr ,::.:::,1, 
~ CJ :: ';)] '.1'::: nnn HlnI~RC Q~n: o;,~ ,;r£lfFtm co N'C!,lHlES ~:TS E)nE ~JiH'~:~' 
U~C ,lr ',;:~"', ;~LCC::{ 01?EH.'ffH)N c TO DArE :c~:l5 CI'Jli:;"lA;ljS Ni~'!J[ B;~Eq 
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3.66 5321050
20% SCUPE

NEW 68C
MARDEVHR

10 RAMANICO 111 MAF
BC

SPECAT
FP 1990 VINIDALE IO LIGEN CUSHMAN
OPN MEDICAL RIVER (U)

fis (32 OPN MEADE RIVER WITH COMBINED USMC, ROKMC ARVN, RF/IF
CORDS PANIECIPATION AS AN OFFENSIVE IN THE ACCELERATED PACIFICIA
CAMPATE S ADVANCING THROUGH ITS THIRD PHASE.
: (3) BI: 2/7 HAS COMPLETED ITS MOVE TO THE RAILROAD TRACK WITES

2 NOW NO.DS THE WESTERN FLANK OF THE CORDON. BLT 2/26 AND 20 38
MARINER ALE PRESENTLY ADVANCING FROM THE EAST TO SQUEEZE THE
TO THE 3607 00 CAo MOVING WITH THE SAME DELIBERATION WHICH
CHANACZER 2.200 BLT 2/7 IN THEIR SUCCESSFUL ADVANCE, 2/26 AND 2/
ARE PROBING AND SEARCHING EVERY POSSIBLE HIDING PLACE TO INSURE
THAT 00 THEN OR MATERIAL CACKE IS ALLOWED TO ESCAPE DETECTION.
is (5) INC JOINT INTERROGATION CENTER CONTINUES ITS EXTENSIVE
ARCHI THE CLOCK OPERATION. TO DATE 2615 CIVILIANS HAVE BEEN

8332 PERSONS HAVE BEEN PROCESSED RESULTING IN THE

PARE RINNLA 3161 SECRE I SPECAI
54 VC3. JOINT CIVIC ACTION ACTIVITIES CONTINVE
CENTER.THE

271200H NOV68 MARINE FORCES HAVE ACCOUNTED FOR
K.A. 12 VC AND 2 NVA HAVE BEEN CAPTURED IN ADDRAND

CSWC. ROKMC UNITS HAVE REPORTED 2 VC KIA ANDND
WORKING WITHIN THE CORDON HAVE TO DATE KILLED

CAFEURED 6 IWC.
SUMMARY THE CASUALIZES WE HAVE ALREADY INFLICTED(S)
ZONE AS TO EVENTUAL RESULTS SHOW THAT OPN MEADE RM
147 U.S. PREVIOUS EXPECTATIONS AND PROVE TO BE A DISS

CHENY FORCES.
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