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0 921137B ZYH ZFF-1

M EN ABRAFS, COMUSMACV, SAIGON
TGy nEN BROWN, CDR 7TH AF, TAN SON NHUT } :
L ~ CUSHMAN, Cg III MAF, DA NANG - , “
LTe MILDREN, DCG USARV, LONG BINH ,
LTe PEERS, CG I FFORCEY, NHA TRANG ‘ -
LTG KERWIN, CG II FFGRCEV, LONG BINH . , v
VADM Z MW AS T, COMNAVFORV, SAIGON :
M~ ECKHARDT, SA IV CTZ, CAN THO
ZEM .
SEC RET MAC @71 EYES ONLY L :
SUBJE~T: C-N INGENCY PLANNING FOR ENEMY OPTIONS
FEF: A, MACV 17634, DT &0931Z DEC 68 (9

B, MACV 17641, DTG €@957Z DEC 68 (S) (NOTAL)

c. MA'V 17617, DTG 8@449Z DEC 68 (S&

D. MACy 17618, DT 88536Z DEC 68 ()

E. MACV 17652, DTG 281151Z DEC 68 (S
1« THIS MESSAGE IS IN SEVEN PARTS,

-+« PAR ONE FOR ALL. o

A. THIS MESSAGE PERTAINS TO TENTATIVE REPEAT TENTATIVE
CONTINGENCY PLANNING TO COUNTER DEVEGOPING ENEMY OPTIONS
FEFERRED TO IN THE REFERENCES.

B, A COMMAN ONFE REN  T0 BE

QAR WMWWHE

CONFE®ENGE _EACH COMMANDER IS TO BE REQUESTED T0 MAKE A
PRESENTAT TON Of TANNER IN WHICH HE WOULD MEET THE

mEMY‘mmFm‘mm—EJLLTUEBR STBILITY SHOULD IHEY
B EXE:CISED

7 IS ANTICIPATED THE CONFERENCE WILL CONSUME THE GREATER
PART OF THE DAY,

D "ENERAL PLANNING CONSIDER ATIONS: | Sohre

<1) MACY FIRST PRIQORITY AREA IS THF WESTERN PORTION OF I1I

CIZ_AND THE NPHLW ‘ S |
MOUTH OF THE WEKONG., THIS AREA ; T ALL o |
~0STS, SA‘§1 o;w%s&n% S A; 2z E:R;O W 1S . Tcnp
——<2 SECOND PR , CTz FROM THE DMZ SOUTH T0 & =+

QUAN~ NGAI, :
(3) THE THIRD PRIORITY AREA IS THE HIGHLAND AREA OF IT CTZee S
(4) THE GVN PACIFICATION CAMPAIGN IS TO BE CONTINUED WITH . :
MINIMUM INTE-FERENCE, )
(5~ ALL MIy ITARY ASSETS ARE CONSIDERED AVAILAB..E FOR

FRIENDLY COURSES OF ACTION, THERE ARE NO "DEDICATED"
FORCES,» | 63(1)

dITAISSVYIOHA
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- E. ENEMY OPTIONS, "
(1y OP ION 1: MULTI-DIVISION ATTACK FROM NVN ACROSS THE

“MZ SOUTH ON THE AXIS QUANG TRI CITY7HUE.

(2) OP ION 2¢ REINFORCE MRTTH FORCES WITH ONE DIVISION
THROUGH LAOS FOR AN ATTACK ON THE AXIS A SHAU VALLEY-
BT "7-HUE, -

(3: OPTION 3 MULTI“IDIVISION CRIVE FROM CAMBODIA SANC TU=~
ARIES TOWARD SAIGON,
‘ ’ 4) OPTION 4: EXERCISE OPTIONS 1, 2 AND 3 SINULTANEOUSLY.

‘C‘(S) OPTION 5: EXEnCISE OPTIONS I AND Q_,THREATEN -

- [J\} (6) OPTION 6: EXERCISE OPTIONS 1 AND 33 “HREATEN 2e
(7~ OPTI N 7: EXERCISE OPTIONS 2 AND 35 THREATEN I,
¢8) OpPTIcN 8: THREATEN ALL THREE CPTIONS SIMULTANEOUSLY.

F. FRIENDLY COURSES OF ACTION COMMON TO ALL ENEMY OPTIONS ARE

AS FO_LOYS:

(1) CONTINUE PACIFICATION PROGRAM,
: 2 INTESIFY IN ELLIGENCE COLLECTION WITH ALL MEANS
AVAILABRE,"

(3 INTENSIFY AIR OPERATIONS IN LAOS.

(4) SHIFT ARCLIGHT, TACAIR, AND NGF.

( y CONTINUE MARKET TIME AND GAME WARDEN,

7. FRIENDLY SPECIAL COURSES OF ACTION REQUIRING APPROVAL OF
HIGHER AUTHORITY. F-R PLANNING PURPOSES, ASSUME THAT THIS
AUTHORITY HAS BEEN GRANTED:s

: (1> RESUMPTION OF THE BCMBING oF NVN IF ENEMY EXCUTES
OPTIONS l, Ay 5, OR 6.
¢2) INI TATION OF AIR AND GROUND OPERATIONS AGAINST
CAMBODIAN SANC UARIES IF ENEMY EXCUTES OPTIONS , A4,
& OR 7.

3 INITIATION OF GROUND OPERATIONS IN LAOS IF ENEMY

r 7o

N

3. PAR WO FOR LTG CUSIMAN.
DEVE| Op IIT MAF COURSES OF ACTION AND PLANS COVERING THE
FOLLOWING CONDITIONS AS A MINIMUM:
© (1) MEETING ALL RELEVANT ENEMY OPTIONS WITH CURRENTLY
ASSI-NED FORCES ONLY. |

(2y MEETINg OPTIONS 1, 2, OR 6 WITH ASSIGNED FORCES , PLUS
ONE BRIDGADE FROM ANOTHER CTZ.

(3) MEETIN OPTIONS 4 AND 5 WITH ASSIGNED FORCES PLUS A
DIVISION OF TWO°BRIGADES FROM ANOTHER CTZ.

(4) MEETING OP IONS 4 AND 5 WITH ASSIGNED FORCES PLUS A

DIVISION OF  BRIGADES. ‘
~ PART THREE F R LTG PEERS.. . . . 13'25}‘*" '
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~

(E227

b
IEVELOp I FFORCEYV COURSES OF AcTION AND PLANS COVERING THE
FOLLOJING CONDIDTIONS AS A MINIMUN:
¢(1y MEE ING ALL RELEVANT ENEMY OPTIONS WITH CURRENTLY
ASSIcNED FORCES ONLY, '
. (2 MEETINg OP IONS 1, 2, OR 6, MINUS ONE (1) BRIGADE..
(3y MEETING OP-"IONS 4, 5, OR 7, MINUS TWO (2) BRIGADES,
9. PA~T FOUR FCR LTG KERWIN.
PEVELOP II FFORCEV CcOURSES OF ACTION AND PLAN COVERING THE
FOLLOWING ~ONDITIONS AS A MINIMUM:
" (I MEETING ALL JELEVANT ENEMY OPTIONS WITH CURRENTL Y
ASSIGNED .FORCES ONLY. -
(2) MEETING OP IONS 4 'OR 5 MINUS ONE DIVISION OF 2 BRIGADES,
(3 MEETING OPTIONS 4 OR 5 MINUS ONE DIVISION OF 3 BRIGADES,
6. PART FIVE FOR MG ECKHARDT.
[EVELOP SA IV CTZ CcOURSES OF ACTION AND PLANS COVERING THE
FOLj OWINs CONDITIONS AS A MINIMUM:
~ (1> MEE IN~ ALL RELEVEANT ENEMY OPTIONS WITH CURRENTLY
ASSIGNED FORCES ONLY.
(2- MEETING ALLerLEVANT ENEMY OPTIONS MINUS ONE U.S.

7 PART SIX FOR GEN BROWN.
EVE Op pLANS Fcpe
© (1) ENMPLOYMENT OF MAXIMUM TACAIR FOR AGL ENEMY OPTIONS,
(2) RESUMPTION OF AIR OPERATIONS AGAINST NUN SHOULD ENEMY

' EXE CUTE HIS OPTIONS I, 4, 5, OR 6.

© (3) AIR OPERATIONS AGAINST CAMBODIAN SANCTUARIES SHOULD
FNEMY EXECUTE OPTIONS 4, 5, 6, OR T.
2, PART SEVEN F R ADM ZUMWAL T,
EEPEIPT OF COMNAVFORV PRELIMINARY PLAN IN LETTER SER
ap2@-6%5 OF 31 DEC 685 1S ACKNOWLEDGED. THIS PLAN CAN BE
. B\SIS F p MNAVFORV PRESENTATION AT THE COMMADER'S
CNFERENRE, o
N P_l

ss© NOTE;. DELIVER DURING DUTY HOURS
PRECEDENCE FGR TRANSMISSION ONLY | -
o8 . ' | 3(3)
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' C@p5@921Z ZYH ZFF-1
M "EN ABRAMS COMUSMACV
3'0 GEN BROWN CDR 70H AF .
TTa CUSHDIAN CG III MAF AP L

f L G MILDREN G USARV | A i

, VADN BRINGLE COMSEVENTHFLT | - (t/ b
Y . LTG PEERS ¢G I FFV " L
LT KERWIN Gs II FFV ' : ééf}zt"" e

i VADH ZUMWALT C:NMNAVF ORV ~ v
| M2 ECKHARDT SA IV W

: 7E M

i SEFRET MA- TYES ONLY , ‘

18
SUBECT: C MMANDER'S CONFERENCE (%
" REF: VA~ a7l, DTG @21137Z JAN 89 ()
l. REFERENGE ANNOUNCED COMMANDER'®S CONFERENCE WOULD CONVENE
MACV HEADQUARTERS AT 2907 H SATURDAY, 1 JAN 89,
2. CONFERENCE A GENDA FQOLLOWS:
0F-p945 J2 INTELLIGENCE UPDATE
@045-1080 TAF CVERVIZVW '
1003@- 1315 NAVFORV QVERVIEW

1°1 -1035 MACCORDS APC ASSESSMENT ,
1835-1225 BREAK ,//’//2é4*1
845-1180 TII1 MAF ENEMY AND FRIENDGY SITUATION

1180-1115 T FFORCEV ENEMY AND FRIENDLY SITUATION

1115-113g II FFORCEV ENEMY AND FRIENDLY SITUATI OGN

1120-1145 SA Iy CTZ ENEMY AND FRIENDLY SITUATION

1145-1260 ENROUTE COMMAND MESS

1206-1345 LUNCH <

1345-1355 ENROUTE C NFERENCE

1355-1488 J-3 INTRUDUCTION OF CONTINGENCY PLANNING FOR ENEMY

OPTIONS ‘/,/" —
1480-143% III MAF CONTINGENCY PLANS |
1430-1508 I FFORCEV CONTINGENCY PLANS :
508-1515 BREAK
1515-1545 II FFORCEV CONTINGENCY PLANS - |
15 5-161 SA IV CTZ CONTINGENCY FLANS 2a6)
3,  CONFERENCE ADMINISTRATIVE DETATLS:

-

aIIAISSVIDNA
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(C“JT,“ ¥

55

A. EACH C-MMANDER A UTHCRIZED T
AS CONFERENEE ATTENDEES. ADDITIONAL PERSONNEL REQUIRED
T0 ASSIS WITH PRESENTATIONS WILL, BECAUSE OF SPACE LIMITATIONS,
B ADMITTED TO CONFERENCE ONLY FOR THE PERIOD NECESSARY -

T MAKE PRESENTATIONS, - SI CLEARANCE IS REQUIRED
FCn ATTENDEES AND ALL REPEAT ALL PERSONNEL ASSISTING WITH _—

PoE SENTATIONS, PRESENTATIONS WILL BE LIMITED TO TIME SET
FORTH IN THE CONFERENCE AGENDA OUTLINED IN PARA 2. W

~ B. REQUEST F-LLOWING INFORMATION NLT 9 JAN 693 B .
(1) NAME AMD GRADE OF ACCOMPANING STAFF OFFICER (S). \ ‘ i"
¢ (2) TRAININgG AID ASSISTANCE REQUIRED. CONFERENCE ROMM IS

FRUIPPED WITH 35MM PROJECTCR PLUS DUAL REAR PROJECTION i~

SCOPES FOR VIEWRARAPHS USING & BY 1@ TRANSPARENCIES MOUNTED
™ FRAMES WITH EXTERIOR DIMENSIONS OF 1 1/2 BY 18 1/2.
FRAME BORDERS ApE CUT AS FOLLOWS:
U% HORIZONTAL VIEW-GRAPH: TOP BORDER | 1/4., BOTTOM BORDER
1 3/4. 1LEFT AND RIGHT SIDE BORDER 1 l/2. _
¢(B) VERTICAL VIEW GRAPH: TOP BORDER AND BQUTOM BORDER 1 1/2.
LEF BORDER 1 1/4. RIGHT BORDER 1 3/4.
¢ ) ETA, MODE OF TRAVEL AND TRANSPRTATION FEQUI%EMENTS.
(4 WFE"HER RON IS PLANNED,
o F R LTG CUSHMAN: LTG STILLWELL PLUS TWO STAFF OFFICERS
INyI ED TO ACCOMPANY -YOU, N ‘

R
SSO NOTE: DELIVER DURING DUTY HOURS waa (2)
PRECEDENCE FOR TRANSMISSION ONLY

03

NNNN

v N B LT U VO Py % P SU R T

o Zaw (oL

N
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SE CRE T MARINE CORPS [ S ClLY SECTI
WIKEKCTE 4HRXNE CORPS WY&» CNLY FOR COLONEL
PEEZLES, III MAF AIR OFFICER FYOM CCOYONEL DREDS,
DIRECTOR, FCRCE COMaAtD CENTER

1, THE YEAR-END SUMMARY OF SINGLE MANAGEMENT

QUCTED HEREIN HAS 3EZERK PREPARED FOR INCLUSICH IN
THE DECEM3ER I1S55UE OF OUR MCGNTHLY PU2LICAT ICH,
OPERATIONS OF US MARINE FORCES VIETNAM, PLEASZ,
fEVIEW IT TC INSURE THAT 1T IS ACGL??H—\TE Lt FACT AND
CONSISTENT WITH THE VIEWS OF CG 111 #MAF, 1

WOULD LIKE TO HAU& YOUR COMMENTS NOT LATER THAHN

15 JANUARY, I7 POSSIBLE

2. QUOTE... SINGLE WA NACFHLME° AS RECOUNTED Iu
PREVIGUS EDITIONS OF THIS REQORT, THE YEAR 1968
BROUGHT A RADICAL DISRUPTION TO III MAF'Y CRGANIZA=-
TION FOR COM3AT AS COMUSMACY, CN 10 MARCH, ASSIGNED

PAGE 2 RUHHFMAI3TS S E CR E T MCEC

UUI MAF FIXED WING STRIKE AND RECCDNAISSAKCE AIRCRAFT
ASSOCIATED A IR  CONYROL ASSETS TO THE OPERAT IOHAL
CONTROL OF THE CONMAND ING GENERAL, 7TH AIR FORCEQﬁ@"
CITING AS HIS REASONS THIREFOR THE INCREASING DEFLOY-
MENT OF ARMY FORCES INIO I CIZ, THE THEN-IHPZND ING
MAJOR BATTLE 1IN 1 CTZ, AND THT NEED TG ACHIEVE A

WORE FLEXIALE CAPAZILITY FOR POSSISLE SHIFFS OF ATR
EFFORT. THIS PROGRAN OF AIR FORCE CONIROL, ENTI-

TLED THE SINGLE WANAGER SYSTEN, WAS UNASLE T0
COMMENCE FUNCT ICNING DNTIL 22 MARCH AMD WAS &CT

s VIASLE SYSTEM UNTIL § APRIL, MEANWHMILE, HOWEVER,
THE THEN-CURRENT T11 4AF SYSTEM, FOLLCWING FEB-
UARY®Y RECORD SHATTERING MONTH OF TET-ASSOCIATED
COMBAT ACTIVITY (8,619 ENENY KILLED BY III WAF ALCNE),
CONT IHUED DURING THE LAST TMREE WEZKS CF MARCH TG
DEMONSTRATE ITS PROVEN EFFICACY THROUGHCUT 1 CTZ,
PART ICULARLY I8 CONTROLLING AIR FCRKE, NAVY, AW
MARINE AIRCRAFT IN CLGSE SUPPCRT OF GROUND MANE U~

VER UNITS CONCLUDING SUCCESSFULLY THE BATTLE GOF

KHE SANH = - AN ACTION INVOLING THE LARGEST SNERY

111 MAF 2100/7 (3/68) COPY.
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PAGE 3 RUHHFHAI37S S E CR E T MCED
FORCE CORCZNTRATICON OF LHE WAde AS THE SINGLE
MANAGER SYSTEM THEN BEGAN TO ATTAIN AW OPERAT 10%-

pl. CAPABILITY IN I CTZ, THY 111 MAF Atk HOWTROL ELE-

MENY AT KRE SANH CONT IOUED TO SUPPORT A MAJOR PART
OF QPERATION PEGASUS, IN WHICH THE 26TH MAREMES
ATTACKED FROM THE KHZ SANH COMBAT ,ﬂuuﬂ JOINIKG

THE 16T AIR CAVALRY DIVISION (AltNOEI Ey A THE JET

MARINE REGIMENT IN AN ASSAULT T0 DRIVE THE ENENY
FROM WESTERN QUANG TRI.

AS THE 111 MAF AXR CONTROL SYEIE WHICH
THROUGH THREE YEARS OF VIETHAM “CﬂBQL Pﬁﬁ SEEN
COORDINATED WITH, AMD INTEGRATED IW{OD, THE 7TH
AIR FORCE SYSTEWM THEN IN EFFECT, BECAME A PART CF
THE QHPY”“?E FORCE JOINT AR GROUJD OPZRAT I0ONS
SYSTEM (FOJMING THE SIHNGLE MABAGER SYSTEM, 4
?UND“WVNAAL DIFFEREWCE [N AIR CONIROL PHILOSOPHY
EECQ £ EVIDENT s THE SINGLE MANAGER SYSTEW WAS

AINARIWY A PRODUCER CRIENTED ZFYUﬁf; WHILE THE
IIL MAF SYSTENM WAS & CONSUMER ORIENTED ONE, THIS

CONSUMER ORIENTAT ION WAS CENIRAL TO THE PROVEN

PAGE 4 RUMHFHAL378 S E CR E T MCEO :
COMBAT SUCCESS OF THE 11U MAF SYSTENM A UNDERLAY
ITS COMPLETE RESPONSIVENESS TO THE DESIRES CF THE
SUPPORTED GROUND COMMAMDER, ALTHCUGH THE SINGLE
MANAGER PROKEDURE OF AIR COKTROLLERS D IVERT ING
SCHEDULED 4 IR dePu?i WITHOUT  APPROVL OF THE
GJOUND CHA I EF HORITY CERTAINLY WAS FOREIGN
TO THE MARI4E CVPT OF DIRECTING AIR SUPPCRT, THE
DIFFERENCE IN AiR CONTRCW PHILCSOPHY PRINCIPALLY
AFFECIED YHE PREPLANNED AIR REQUEST PRCKEDURES.
THE 111 MAF SYSTEM FCR PREPLANMED REQUESTS WAS
KEYED TC THE GROUN COMMANDER®Y SCHEDULE FOR
PLANNIKG HIS DAILY OPERAT IONS, AN THE GROUW
KOMMANDER THUS TRANSMITTED HIS REQUIREMENTS FOR
PREPLAKNED AT SUPPCRT AS LATE AS THE EVINING
FRECEDING WIS CPERATI0¥, UNDER SINGLE MANABEMENT,
HE NOW %AS REQUIRED TC SUSMIT HIS REQUEST FCR PRE-
FLANGED AIR SUPPCRT TWO DAYS IN ADVANCE, OFTEM
FEFORE A GROUND OPERAT ION WAS PLANKED OR EVEY
CONTEMPLATED, WHILE THIS SIHGLE MANAGEWENT PRO-
CEDURE PROVIDEID FCR CCNVENIEMT AM ORDERLY SCHED-
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PAGE 5 RUHNFMALZ?E S E © R £ T MCED.
W.iHG OF aIRCJIAFT, IT ¥aS AT THE :XP~HH" OF RESPON-
SIVENESS TO THE GRCUWD LOM AHDER'S TACT ICAL RE~
QITHEMENT S, sY EM-AFRIL, “VE DLHOGQ?IDH IH FWU
SPONSIVENESS HAD BECOME & MATIER CF ALARN TO TH
COMMAND ING GENERAL, II1 MAF WHOD, FROM THE OLI&
HAD OPPOSED STRONGLY THE IMPCSITICKR CF THE REW QIR
CONTROL FR JCEDURES, HNCWING THAT THE LOYS OF COP-
ERAT JORAL CCNTROW Db HI$ CRGARIC FIKZi:x WING AVIA-
TION WOULD DEGJADE QnﬁIOUQ'Y His CLHLWT EFFECT IVE=
MESSy HE WAS CONVINCED TCO THAY THE ATED PERFOR~
NA““E GOaL & OF SINGLE MANAGEMENT ‘hﬂ mhLH“N
IN THE PRE-SINGLE MANAGER ARRANGEY hhfi AED THE
GHAKGF THEREFORE WAS UWNNECESSARY. WITH HIS INITIAL
ANAYLYSIS THUS CONFIRMED BY THE DEMONSTRATED WEAK-
h_ub OF SINGLE MAMAGEMENT AND THE RESULTANT D I-
MINUT ION IN TACTICAL AIR SUPPORT TC MARINE GROUWD
COMMANDERS, THE COMMAND JNG GENERAL, III MAF RE-
QUESTED THAT HIS FIKED WING AVIATION ASSETS EE
STORED TC HIS CPERAT IOBAL COWIROL. - -
REJECT ING THE 111 MAF PETIT ION;, COMUSMACY

"U

tE-

PAGE 6 RUMHHF¥MALIXY8 S E Ck E T MCEC

RE SPONDED TO CINCLE MANAGEMENT 8 FAILURE WITH A
MODIFIED ARRANGEMENT WHICH DIVIDED PREPLANWED
SORTIE ALLOCAT IONS INTO TWO GRCUPS: SEVEHTY PER-
CENT OF THz SORTIZS WOULD BE ALLCOATED CGN A WEEHKLY
SCHEDULE , WHILE THE REMAINDER WOULD BE aLLOCAYED
Ol A DAILY BASIS, THE WEEZKLY SCHEDULE WaS INTEMED
T0 PROVIDE EACH CROUND -COMMANDER WITH BCRTIES

THAT HE: COULD USE IN ANY MANNER HE CONSIDERED
WOULD SUPPCRT HIS TACTICAL PLANS MOST ZFFECT IVELY
AND THE DAILY SCHEDULE WOULD FROVIDE ADD IT 1CHAL
SORTIES WITH WHICH TO RESPOM TO THE EVER-CHANGING
GROUND COMBAT SIYUATION, THIS MODIFIED ARRANGE-
MENT WAS AN IMPROVEMENT OVER THE INIT Ial SINGLE
MANAGEMENT FROCEDURES, THE WEEKLY SCHEDULE,

WHILE NOT PROVIDING ;HE RESPONSIVENESS OF 111 MAF'S
PRE-SIKGLE MANAGER SYSTEM, NEVERTHELESS FROVIDED
ALL GROUND COMMANDERS WITH A GUARANTEE OF AIR
SUPPORT AND A DEGREE OF CONTROL OVER THAT SyP-
PORT PREVIOUSLY NOT EXISTENT IN THE SINGLE MANAGER €YS-
TEM,
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SE CRE T MARINE CORPS BYES ORLY FINAL SECTION OF TWC
H DESPITE THIS INITIAL KODIFICAT 70K AMD CTHER
I MAF= TNSPIRED IMPROVEMENT S TO THEZ ARMY~-4IR FCRCE
JOINT AJR CGROUND COPERAT JONE SYSTEM PRCEEDURES CF
SINGLE MANAGEMEKT, AND KROTWITHSTAND ING THAT,
WITHIN ITS LINITATIONS, ITS PERFORMANCE HAD IMPROVED
MEASURAZLY, SINGLE MANAGEMENT CON IRUED 7C BE A
WJODUCER ORIENTED EFFORT AND, FOX MAKINE PURPUSES,
REMAINED LESS EFFECY IVE THAN THE SYSTEN: IT. RE-
flLaCED, YEAR-ZMD STATISTICS REVEALED THE QUART I-
FEIAZLE EFFECTS OF THIS UNWIELDY SYSTEW CN MARIHE
OPERATIONS IN I CIZ, 10 THE MARIKE GROUMN COMMAR-
BER, AIR SUPPCRT ALWAYS HAS BELN BUT ANOTHER IV
HIS ARSENAL CF CRGANIC WEAPONS, PRIUR 10 SINGLE
MANACEWENT , HE ROUT INELY PRE-PLANBED HIS SUPs
PCRTING AIR TC COMPLEMENT HIS GRQUKD MANEUVER

e

FAGE 2 RUHHFMALI379 SE CR E T MCEQ

FOR THE ZNSUIKG DAY, AND R ING THREE YEARS CF
COM3AT OPERAT IOHS, €% PERCENT OF THE AIR SUPPORT
RECEIVED 3Y WARINE GROUND COMMAMDERS IN SUN YWAS

SO PLANNED, 1IN THE MONTHS FOLLOWIKG THE IMPOSITION
(F SINGLE MANASEMENT, THIS PREPLANNED AIR SUPPORT
DECLINED TC CHLY 42 PERCENT OF THE TOTAL SORTIES
RECE IVED BY WARIUNE GROUMD COMMAMNDERS, AN IN DE-
CEMBER, IT DIMINISHED FURTHER TC LESS THAN 30 PER-
CEiNt, OW THE OTHER HAND, THE DECLINE IN PREPLANNE
SORT IXES ACTUALLY FLOWN BY III MAF FIXED WING AIR-
CRAFT (FROM 92 PERCENT OF THE TOTAL TC 58 FERCEWND),
WHILE DRASTIC, WAS NOT AS WMARKED AS THE DECLINE

I PREPLANNED SUPPORT PROVIDED TO WMARIQE GJOUID
FORCES, THIS APPARENT D ICHOTIOMY WAS A PRODUCT OF
THE SIGNIFICATHT INCREASE IN MARINE AIR D IVERTED TO
SUPPORT OIHER THAN MARINE GROUND UNITS, WHICH
DCUSLED FROM & PREVIOUS AVERA3Z 9% 2§ PERCENT 10

4 SINGLE MANAGER AVERAGE OF 4¢ PERCENI, AM IV

NOVEM3ER akD DECEMBER, TO OVER 56 PERCENT. TO
CFFSET THE NONRESPONSIVENESS OF SINGLE MANACEMEUT
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PACGE & RUHHFMA13%Y® S E CR ET NCEC '
PREPLANNED AR SUPPORT, III MAF RELIED HEAVILY (N
IMMEDIATE AIR SUPPORT AND EXTRA CR ADD-CN S0RTIES,
MMEDIATE AIR SUPPORT, WHICH PREVIOUSLY HAD AVER-
AGED 1@ PERCENKT OF THE AR SUPPORT EFFORT, INCREAS-
ED TO A 1S6E€ AVERAGE OF 25 PERCENT. AT THE SAKE
TiMZ, 111 MAF FOUMD IT WECHSSARY TC RESCRT TQ THE
EXTRA OR ADD-QN SORTIES (37 PERCENT OF THE TOTAL
AIR SUPPCRT SCRTIESY TO COMPEWSATE FCR THE INCOM-
PATISILITY SETVEEN THE WEEKLY SCHEDULING AN THZ
497,% COMMANDER®Y TACT ICAL REQUIREMEN S, :

AS THESE JNDICES OF INEFFICIEBCY ACCUMULATED
DURING SUCCESSIVE SYSTZM EVALUATICNS, THE COMe
MAND ING GENERAL, IIY wAF CONT INUED. TO RECOMMEND
A SYSTHEM MCDIFICATION TO RZSTORE OPERATICHAL CON-
TROL OF HIS FIXED WING RESCIRCES, THE ZSSENCE COF
THE 111 MAF FROPCSAL WAS A PROCEZDURAL MCD IFICAT IOW
WHICH WCULD RESTCRE PRE-SINGLE MANAGEMENT AIR
SUPPCGRT RESPONSIVENESS TC FORCES IN T C€YZ AM) ATTAIR
MORE EFFECTIVE UY ILIZATION CF AIR 16 I CIZ WITHOUT

IN ANY WAY VIT IATING THE CONCEPT AMD GOAL QOF SINGLE

PAGE & RUHHFMAI3TS S E CR ET NCEC ‘
MANAGEMENT. AS OUTLINED 3Y THE COMMAID IHG GEf«

ERaL, ¥II MAF, FOLLCWING COMUSKACV®S WEEKLY ALLO-
CATION COF AJr EFFORT, MARINE AIR, LESS THAT ALLO-
CATED 3Y MACY FOR EWPLOYRERT QUISIDE CF¥ I CTZ,

WOULD 3E SCHEDULED ON A DAILY BASIS 3Y III MAF TC
SUPPORT ALL III MAF FORCES. THE III WAF DAILY SCHED-
ULE WOWLD of PUSZLISHLD CONCURRENILY WITH THE AIR
FCRCE DAILY SCHEDULE THERBY KEEPING SAIGON APPRISED,
ON A TIMELY BASIS, OF THE AIRK PLAN IN I CTZ, NO OTHER

- CHARGES IN SINGLE MANAGEMENT PROREDURES WERE

EMVISIONED, WITH THE DIMUNISHING COMEAT INTENSITY
AND THE REDUCT ION IN ARMY FORCES IN 1 CTZ AT YEAR'Y
ENDy MARINES IN I CTZ WERE HOPEFUL FCR AN OPPCR-
TUNITY 70 DEMONSTRATE TRIS PRCCEDURAL MOD IFICA-
TION, UNQUOTE WARM RZCGARDS,
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