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TO INFLUENCE. .PRE-EMPT ENEMY, DESTROY HIM.

7 - COMNAVFORV 170649Z JAN69 (C) FOR ?fv#
FOR CUSHMAN & STILWELL FROM ZUMWALT
RELIEF OF CTF CLEARWATER
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9 CG FMFPac 1820262 JANEO (S) MCEO F4<op-*
FOR YOUNGDALE INFOR CHAPMAN FROM BUSE
REALIGNMENT OF SEASIA FORCE STRUCTURE

10 . CMC 1817172 JAN69 (S) MCEO 7w~7‘4
FMAW SPECIAL REPORT
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16 -~ COMUSMACV 200913Z JAN69 (S) EYES ONLY 7,?’4 - RS
FOR STILWELL FROM ABRAMS
"WILL VISIT I CORPS TOMORROW, 21JANUARY) LIKE HAVE UPDATE BRIEF"

21  ADMIN FMFPAC 222217Z JAN69 (S) MCEO gfu/
FIXED WING STRIKE REPORT (REDUCES FREQUENCY OF REPORTS TO WKLY)

22" BGEN BOLLING C/S XXIV CORPS 2307122 JAN69 (S) EVES ONLY Gu=ip—ror oo/
'SUBJ UNK: ALL COPIES PROVIDED TO LTGEN STILWELL

23 e B B
B

24~ CG XXIV CORPS 231655Z JAN69 (C) FOR EYES ONLY Growep- 4

FOR DRAKE FROM STILWELL "UFQ SIGHTINGS"

25V CMC 232017Z JAN69 (C) FOR Jep-# =
FOR DOOLEY FROM BARRETT "COVINGTON CASE"

26 = CTF SEVEN NINE 232356Z JAN69 (C) FOR ¢ ~#
FOR GETTYS INFO COOKSEY FROM WILLIAMS
THANKS FOR YOUR CT AND C SUPPORT
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33 . CG FMFPAC 252232Z JAN69 (S) LIMDIS —af :
: LIMDIS ~-- PURPLE DRAGON ~- OPERATIONS SECURITY EXAMINATION
OF NAVAL GUNFIRE_SUPPORT OPERATIONS IN SVN (U)
34

41

MG GETTYS CG AMER DIV 260643Z JAN69 (C) EYES ONLY Grscco-nw? shows/
GETTYS TO STILWELL

"ALLEGED NON-SUPPORT OF 2D ARVN DIV REQ FOR HELICOPTERS"

MG CORCORAN C/S MACV. 2402257 JAN69 (S) EYES ONLY -3

CORCORAN TO ALL "FOLLOWING MSG RECEIVED.AT MACV"
SUBJ: - SITUATION IN VIETNAM (HOFFMAN & PUCKETT WENT TO MACV)

BG BOLLING C/S XXIV CORPS 260417Z JAN69 (S) EYES ONLY 7&Mjr-¢
BOLLING TO DOOLEY .
SUBJ: SITUATION IN VIETNAM (SOME/AMPLYFYING INSTRUCTIONS)

‘ M s

ADMIN COMSEVENTHFLT 270734%Z JAN69 (S).NOFORN‘?&MDIS PURPLE DRAGON
OPERATIONS SECURITY EXAMINATION OF NAVAL GUNFIRE SUPPORT
OPERATIONS IN SVN (U) '

ADMIN CINCPACFLT 2802282 JANG9 (C) FOR &roecp-4
FOR ZUMWALT INFO BUSE, CUSHMAN, BONNER, COMBS & JOHNSON FROM
BAUMBERGER ' .

_ ICTZ POWER REPROGRAMMING

\

COMNAVSUPPACT 280648Z JAN69 (C) FOR '5L.
FOR ZUMWALT INFO COMBS & YOUNGDALE FROM BONNER
STEVEDORING CONTRACT AT NSA DANANG (U)
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* COMNAVFORV 291442Z JAN69 (C) FOR e ¥

FOR BAUMBERGER INFO BUSE, CUSH , BONNER, JOHNSON & COMBS

FROM ZUMWALT
- "ICTZ POWER REPROGRAMMING"

47 o

RO RSN e SN G DAL E e LD
ididley

SSO XXIV CORPS 301114%Z JANG9 (S) EYES ONLY &»-¥
XXIV CORPS PASSING MACV MESSAGE TO GEN. STILWELL
"MACV 300909 "I'M VISITING YOUR AREA 5 FEB 69 e
WANT TO VISIT AMERICAL BRIGADES, 3

o WORK ON REPORT 'SITUATION
A IN VIETNAM") :
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GEN ABRAMS COMUSMACV 030147Z FEB69 (S) EYES ONLY QP?'
ABRAMS TO ALL "TET CEASEFIRE"(U)
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OPERAﬂON CWE
%= ORIGINATOR
A—ACTION /COGNIZANCE .
€ ~COMMENT / RECOMMENDATION
| = INFIRMATION
S - SIGNATURE

FROM ,
GEN ABRAMS COMUSMACV

17 JAN 69

‘E
I
4

ROUTE| SECTION | COOE DATE

IN OuT

"IITIAL

SERIAL# /CONTROL DATE
1740197

i
1

¢

of 4 copiss ReCy r;
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S E CRET MAC C 760 EYE@ ONLY

. C6 ViSTiwie)

) DCG T 1 ¥

SaenN

DCG AIR -

/S f pSiSceV —

DC/S

DC/S PLAN

I 1 s 7 1777

MTO

OP ANAL
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SUPPLY

LEGAL
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vii GEN ABRHALS CORuShACY 3aIG0N

TG GEW BRGWN CDA T7AF SAIGCN

LTG MILDREN DCG USARV LCNG BIHH

LTG STILLWELL CG III MAF DANANG

LTG PEERS CG I FFV HlHA TRANG

LTG KERWIN CG II FFV LONG BINH

vADM ZUMWALT COMNAVFORV SAIGON

MG ECKHARDT Sp IV CTZ CAN THO

INFO GEN NAZARRO CINCPAC HONOLULU

GEN WHEELER CJCS WASHINGTON

ZEM &

SECRET MAC 768 EYES ONLY

le (8) THE PARIS PEACE TALKS ARE SCHEDULED FOR RESUUPIIUN AT
1730 HOURS, SAIGON TINME, 13 JANUARY 06698

2 (3) THERE HAVE BEERN CONSTANT INDICTIONS FROM THE ENEMY
THAT HE PLANS TO STAGE ATTACKS AT SUCH TIMES AS HE €CAN

BEST INFLUENCE THE PARIS TALKS.

3. (S) REQUEST THAT EACH ADDRESSEE TAKE SUCH ACTION AS IS
NECESSARY TO PRE-EMPT THE ENEMY AiC DESTROY HIM COMPL&=TELY.

GP-4
SS0 NOTE: DELIVER DURING DUTY HOURS

: PRECEDENCE FOR TRANSMISSION ONLY
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DATE
T AT JAN 69
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,S/s"

GOPLES 2,3,4, OF 6 GOPES

- COPY 5 OF 6

~ COPY 6 OF 6

 RECORD OF DISCLOSURE

 EACH PERSON WHO HANOLES. THE ATTACHED DOCUMENT
. SHALL SIGN THIS RECORD
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L ETCZ COC==RHMMAFA
ERY T
£ 170
Fil G0
T R
i
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FOR LYG CUSHMAN aN Tl EROM Vabs 2
 SHF CLEARWATER il
fo THE CHIEF OF NAVAL PERSONNEL IS5 IN PROCES
PERMANENY 0o RELIEF a8 CTF i pmgw TER FOR A
VEAR TOUR BASIS, NOMINEE ENPECTED TO SE aval
ABY L JUN 69;
2 PRESENT INCUMBENT CDR SAYRE A. SWARZTRAUS
IS SgHEDUED DrPant AavM IN FER, IN THE INTER
I HAVE SELECTED €aPT FRED F{ZC_ £ JEWETT Tle
Usha ou7q. HISRLY MOTIVATED OFFICER WHO EXvy
FOUR IN COURNYYY TO ‘”COME QYF CLEARGATER., 1
nE WILL ﬁELEEVE cﬂp SHARLYRAU! T U FEBe
3. CHPY JE '"9;3; RV
FRICER EC V3

BASE 2 AUNUOKDTESS C O N F I DENT I A L.
HE IS A WEAPONS SUBSPECIAZLISY IN UNDERWATER
ORDMANCE WITH MS DEGRES IN FLECTRICAL £m5 FR
USH PE 5C0L3 PﬁR'EﬂJ*hﬁLV DESIHnBLE CONSIDER
THE EGN5&%? MINE THREAT FACED BY CLEARHEATER

b
DYRING KOREAN WAR HE DAR?1619£EZB 1
OPS IMVOLYING LSWR SHORE SOMBRARDMENT o
HaS PROVEN RECORD OF ACCUMPLISHEMTN 8Y YIATU
OF SUCTESSFUL COMMAND Mv SER OF AN OCLAN 601
MINESHEEPER AND 4 DESTROYER.
FIRE R
SURE YOU WILL BE PLESSED WIT
INTERIM O3F CLEARWAYER,

WARM REGARDE. 8\ L -
copy SO~ oF =~ coPIES

S .
ST war 7100/ (REV. 11-68)
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CoOMBaT

CAPT JEHETT AS
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DCG AIR
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DCG AIR

S C/8
D C/S
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(

$/8

G-I

[119
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. G-3
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- ORD
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ECT
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s/sﬁ GOPIES 1,2,3, OF 3 COPIES
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RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT
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UESHOA RHMMAFA
I‘ﬂ‘ RUHNFMA 2578 ¢i82026
ZNY SS8855
P 1820267 JAN 69
F CG FMFPAC
T0 RHMMAFA/CG IIY “AF
INFO RUEBHOA/CHC ,
B : :
SE CRE T SPECAT EXCLUSIVE FOR MAJGEN YOUNCDALE, INFC
GEN CHAPMAN FROM LTGEN BUSE& MARINE CCRPS EYES
ONLY ¢(DEL IVER DURING WORKING HOURS)
REAL IGRMENT OF SEASIA FORCE SIRUCTURE (W
A, CMC 15205827JAN6Y (B5) SPECAT ~
B, CG MYFPAC 132325Z/DECSS (S) SPECAT - v P
Cs CMC LTR AZLE~SA=JML OF 30 OCT 68 (8) KCTALY
i. (S» REF & PROVIDES CMC DECISION ON ADJUSIMENTS IN
PERSONNEL ASSIGNMENTS AND MANNIRG LEVELS, INCLUDING
CADRE OF UNITS, TO ERSURE ADHERENCE T0 PROGRA&W SIX
C il 1HG8, THIS DECISION, WHILE IN CONSONANCE WITH
THE PROUPCSALS SuBMITTED BY REF B, REFLECTS ADDIT7 IGRAL
CHANGES IN SPACE ALLOCAT IONS DEVELOPED DURING PREPAR-
ATION OF HGMC 3D AND a4TH QTR FY6S MANPOWER ALLOCAT ICNS,
FURTHER, IT REQUESIS THAT CG III MAF BE ADVISED TO

PAGE 2 RUHHFMA2573 S E CR E T .SPECAT EXCLUSIVE FOR MCEC
INITIATE SUCH ACT IO ON EFFECT ING APPROVED CADRES/
MANNING LEVEL REDUCT ICHNS AS DEEMED PRACT ICABLE AWD TO
NOTIFY MACV QF THE UNITS CONCERNED,
2, (5 FMFPAC WESTP&C MANNING LEVELS WILL NCT BE REVISED
UNT Il RECEIPT OF H®C 3D AND alH ""E'R, F‘!S.Q.-,’F?QNEOWER
ALLOCAT ICNS, HOWEVER, IT AP?E"‘ €1 iI_WOuLD BE
BENEFICIAL FOR I11 MAF 7 (L a1k &Y NOW TO ADJUST
TTS PEROONNEL ASSIGHNE J'E'S Msu i‘f‘ANi‘Jes‘G LEVELS IN ACe
CORDANCE WITH REF A, SINCE THIS COULD EASE THE IMPACT
0F EMERGENCY REDUCT I0MS IN WESIPAC MANNING LEVELS
DIRECTED BY REF Cs. KT
5, (C) SINCE THE IUFORMAT ION CONTAINED  IN REF A DOES
- NOT PROVIDE THE COMPLETE REAL IGNED PROGRAM SIX FORCE
STRUCTURE L IST ING-REQUIRED TO ALLOW FREPARAT ION OF A
DETAILED FORCE STRUCTURE CHANGE REQUZST, RCTIFYING
MACY CF THE UNITS INVOLVED I THE DECISIORS CCNTAINED
iN REF A DOES KOT APPELAR PRACT EGAELE AT THIS TIME,
4 (8) GUIDANCE IN CONNECTION WIIH EQUIPMENT ITEMS OF
UNITS DESIGNATED FCR CADRE STATUS BY REF A WILL BE
FROUIDEb 3Y SL‘.PARAT_. MESSACGE,

FAGE 3 RUHHF*IPPS'!% S E- C R E T SPECAT EXCLUSIVE FOR . EV)CEO

5, €S) ACCORDINGLY, REQUZST CG III MAF IAB’J:. REF A FOR SUCH AC"IOR

NOW AS DEEMED PRACT ICABLE, WARN REGARDS,
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“IN THE AIR COh ‘.I'HGL AGF”CEES CF FMAW HAS D ISTINCT APPLICAT I0N
TO THIS MATTER, REAQUEST fh's‘”*’shﬁ'?ief\! W THE PFREZ E'\!‘E STatugE oF
THE PRGJECT 2& I’OP’*?ARD"D.,‘ mzz&:m N0 ERANS, : : '
| GP=4 . e
8285

- ] i"‘z
"ty
U en 11l [§%] :-'" . l
[ 53] ';’ . i
.-J Yo - ’
m ’

111 MAF 2100/7 (3/68) COPY__J__OF__S;COPIES SE@RET

DECLASSIFIED

NN\




P —

DECLASSIFIED

HEADE MRTERS
IX MARINE AMPHIBIOUS FORCE

™

mMAF FCRM 52IS (REV 3-68)

OPERATION cooe
%= ORIGINATOR
A= ACTION /COGNIZANCE
C~COMMENT / RECOMMENDATTON
1 = INFORMATION
S - SIGLATURE _

FROM

@)L ROBERTS AING J-2

DATE
19 RN 69

SERIAL# / CONTROL DATE
190451

14253,
COPY #

ofF 4 copis rec

ROUTE| SECTION [ CODE

DATE

' IBUAAL

ouUT

DCG

/ R
N A

il

SUBJECT

secret mac 851 eyes only
L

| REMARKS

DCG AIR
C/S

0C/S

DC/S PLAN

] $/S

'HL
:

G+ T

{ G-2

G~3

G-4

G-5

/THIS DOCUMENT IS UNDER CONTROL AND
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CIST4S {7 ZVH ZFF-3
- F& COL RO3 RIS ATUG J-2 TAGV SAIGOE

TO LTG STIL L ATNG [ 1M T
. INFO CgLSCAN"AIJEL\'T u-Azi\’?IfIJGmiéI?'iAF : SECRET

ZEM
SECRE T MAC 851 EYES OML" ' ' f;*(
SUBJECTs ENEMY PREPOSITIONING OF PLASS I IN I CTZ.
REFERENCE PHB £@88
le I APPRECIATE YOUR COMMENTS REGARDI&C THE RICE CACHES

- RECENTLY LOCATED IN I CTZ, 1 AGREE THAT THE RICE CACHE
LOCATED IN NW QUANG TRI PROV ON 6 JUN WAS PROBABLY STAGED
THROUGH THE DMZ; HOWEVER, THE AMOUNT OF RICE INOLVED

. DOES NOT AFPPEAR TO B° PARTICULARLY SIGHRIFICANT, WE

~ ESTIMATE ‘'THAT THE 4 TONS ISSUZD BETWEER 3 AND 38 DEC wOULD
FEED ONLY 398 MEN FOR THAT PERIOD, PHOTIQGRAPHY OF 11 JAR
SUGGESTS THAT THE RICE MAY HAVE COME FROM A TRANSSHIPHENT
POINT ON THE DAI GIANG RIVER (XD 865 522) IN NN. THIS
PHOT OGRAPHY RE VEALED THAT 7 STACKS OF BAGGED SUPPLIES WERE
LCCATED AT ANOTHER TRANSSHIPMENT POINT (XD 745 855) AT THE
SOUTHERH END OF THE MOTORABLE PORTIOR OF ROUTE 183. ‘
PZRSONNEL CARRYING BAGS WER NOTED LEAVING THIS POIWNT
APPARENTLY TRAVELING ALONG ROUTE 1832, WHICH IS A TRAIL
EXTENDING INTO THE EXTREME WESTERN DMZ. A HOI CHANH WHO
RALLIED ON 3 JAN, 13 KM WEST OF UHE SANH, STATED THAT THE
U-2 BN, 246TH REGT, IS LOCATED 28 KM WEST OF XHE SANH AT

3AN BUK HAMLZT , LAOS . THE RALLIER STATED THAT HE BT LONGED -

. TO THE BN'S REAR SERVICES ELEMENT WHICH HAD CARRIED 8 TONS
OF RICE FROM BAN HUK TO SVN SINCE HE HAD BEEN IN THE UNIT.
KIS STATEMINS, ALONG WITH THE CAPTURED QTPOP“" OF RICE o
ISSUED TO THE 28D BN, 246TH REGT, INDICATE THAT THE 2ND BN
1S WORKING WITH OTHER U/I REAR.SERVICES LLVWENTb TG STORE
RICE IN WESTERW QUANG TRI PROV. THIS #MAYBE IN ANTICIPATION

- OF AN EVENTUAL RSTURN OF $iAJOR COMBAT UNITS TO THE AREA.

HOWEVER, THERE IS5 NO EVIDENCE TO INDICAIE TﬁAT A MAJOR FORCE
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ﬁﬁ@ﬁﬁ?iﬁ”&CGUSTlc WATERMINE O THE Cua VIET BY THE
126TH N@VﬁL SAPPER REGT HAS NO DOUBT BEEN .ABETTED BY
THE IWPOSKIIQH OF FIRE RESTRICTIGNS I8 THE DHWZ,
de (C) INIERRQGRTION @F THE PRISONER HAS ALSO
. -PRODUCED lﬁFQRMATIQN ASCRIBING A WATER LN@INEER]N&
.CAPABILITY TO THE' #VA 138TH REGT ELEME&TS OF YHICH N
- ARE PRESEWTLY.LOGCATED ViIC GIo LIMH (¥D 215 734),
REF 8 PHROVIDED INFORBATION TH&T THIS REGT HaD OHE
‘ENGIﬂLERiNG PLT? BYT PREVIOUSLY OUR 00B CREDITED
. THE- £5§TH WITH Nﬁ W&TER SAPPER Iﬁﬁlﬂﬁﬁ PERS@NNEL-

SP-z
S 215 . ' '
e
. .‘ . ’fr v o L o L . ' :
T a T g - \\ W 1.--‘.,“ .:~- Ly . L ! . T*‘_‘//\\v—? =~ :"(;,‘
L G SRGERY N@a DI

e
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Bi083847
_Pg?QZVQW RURHFMA3L 06 0?5’232 S55w=RHMMAF A
ZMY 53555
g PR22327 JEK 69
¥F¥ TG erPéC
TO RURHBRAZCINCPACFLY
Vwﬁﬁ ? M%ﬁF%fCG I3 MAF
SUARQLCG MINTH Mad
E’;"F"
5 c o R £ 7

G?FRA¥§%NE bELURf?V EXAMENA& aw Or NAVAL GUNFIRE
SQ?PGR? OPERATIONS 1IN SVN (U

SRy CIMCPACFLY 0102282/J8N 69 (S) _
8@ CINCPAC LTR SER 850 600180268 OF & DEC 68
Cu nDﬁEN rmFPi G20212727 AN 59 {53 épﬁSaP*
i (5) REF A REGUESTED REVIEW OF THAT PORTE"M OF
EF B WHICH DE ﬁss WIYH NAVAL GUNFIRE (MNEF) SUPPORT.
yEF £ PROVIDED CDMMENYS ON OPERATIONS SECURITY
inp 5»5) RE&UEREHEheS FOR SECURE Cabl SIGNS .
24 (S) & REVIEW HAS BEEN CONDUC TED. THE BELOH
COMMENTS GDxESS PROBLEMS STATED IN REF 8 UNDER NGF
FI%DEEGba

AGE 2 RUHHEMA 3406 S E CRETY

kAo AIR SPOT AIRCRAFT IN TH £ TARGEY AREA. YHE
TIME %zafaarv STAY IN THE TARGEY AREA Can B£ REDUCED
BYS

(1) INSURING THAY SPOTYERS ARE PROPERLY
BRIEFED PRIOR YO TRKE OFF,
{2) REQUIRING SPOYTERS T{ RENDEZVOUS AND

ORBIY ¥0 SEAWARD OF THE TARGEY AREA UNTIL FIRING CaN
Ebeiha

Bo DUPLICATION OF NGF MESSAGES ON SECURE AND
uwbe URE VOYCE CIRCUITS. EQUISMENT FOR EXPANDED
SECURE YOICE CHPABILYTIES IS PROGRAMMED FOR U;S.
FORCES. WHEN AVAILABLE, ITS USE WILL REDUCE THIS
PROBLEM. j

C: pLL CODES AND AUTHENTICATIORS ARE AVAYLABLE
THROUGH THE REG ISTERED PUBLICATIONS SYSYEM (RPS)e
APPROFPRIZTE CODES AND AUTHENTICAYORS ARE HELD IN
bﬁﬁ?&BLE QUANTEITIES BY MARINE INFANTRY AND ARTILLERY
BATTALIONS: & SEPARATE RPS ACCOUNY HAS BEEN ESTAB-
LISHED FOR ANSLICD AND FUUR DISTRIBUTION POINTS HAVE
BEEN DESISNAYED IN RVN TO SUPPORT ANGLICO TEAMS,

PAGE L OF Z-PAGES e
Dy seone st L
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AN

PN
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. es

gacr 3 Rdﬁﬁf#ﬁ 3466 5 ECRET

§
COMPETIBLE CODES AND AUTHENTICATORS ARE THUS AVARILABLE
1o Fcﬂras WHICH ARE AUYHORIZED VHEIR USE. PLANS AND
ORDERS FOR MGF SUPPORY MUSY REITERAYE REGUIREMENTS FOR
THE USE OF CODES aND AUTHENTICATORS:

Do SAVAPLAME. TRANSMISSION OF FLIGHT SAFETY
IMFORMATION IS & MATTER OF GPtR#?IGNAL NECESSITY,
HOWEVERs UNDUE DISCLOSURE OF SECURITY INFORMATION CANM
En QnDdﬁED BY f%RYC? GBCtRVA&CE OF GUICANCE pﬂOka?T_

%@ RELEASE OF THE SAVAPLANE MORE THAN VHFQ?Y MINUTES

_ ?R?GR 0 ”’ﬁ:ho,

Es SUTHENTICA ?”Rﬁg FHE COMMENT #OkCtRN7Nu CODES
4 PAR 2C PERTAINS 70O ﬁU?HaN=ELAVOQb ALSO.

" Feo COMMUNITAYION EQUIPHMENT, MO COMMENT,

G PERENNIAL CALL SIGNS &ND FREQUENCIESe REF C

. CONTAINS :X?aks VE COMMENTS WHICH APPLY TG NGF SUPPORT

OPERATIONS,
He DELAYS IN FIRYNG NON~SCHEDULED MISSIONS; NO
COMMENY
To  AND I MISSIONS: TRANSMISSION OF THESE PREs=
PLANNED MISSIONS BY UNSECURE MEANS IS NOT WARRANTED,

PAGE & RURHFMA 3406 S ECRET

Jeo MARKET TIME SHIPS THE COMMENT PERVAINING 1O
CODES IN PARPZC APPLIES IN THIS CASE ALSO,

Ko 4S5 MNEW JERSEY: NO COMMENT.

Lo NESYOR EQUIPMENT. NO COMMENT.

Mo MAINTEMANCE PERSONNEL . NO COMMENT,
3y (L) IT IS5 CONCLUDED THAT NGF SUPPORY OPERATIONS
CAK BE MADE MORE SECURE MWHENS

Bo EMPHASIS IS PLECED ON METICULOUS PRIOR PLANNING
AND COORDINAYION BY SUPPORTING AND SUPPORTED COMMANDS

Bo DEYAILED S0pYS AND FRAG ORDERS ARE USED AS &
MEANS TO MINIMEIZE THE NEED FOR ORAL COMMUNICAYION IN
THE TARGETY AREA.

£. THE &vasLaBVLT?Y OF CODES AND AUTHENMTICATORS
IS RECOGNIZED aND APPROPRIAYE COMMANDERS INSIST UPON
THEIR USEc

Do USE OF AVAILABLE SECURE VOICE COMMUMICATIONS
IS MQXIM”7gD,
e300
By
#3406

BAGE Z-OF <-PAGES

sy SECRETMOEIRR e e e
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|0 2606437 ZYH ZFF-1
1

4

. [Fi & GETTYS CG AHERICAL DIV - '
“T6 LT6& STILLWELL C3 IIl dar - +¥ Jgrt*-» =
ZEW o - B

COWNFIDERNTTI &Ll ACD @097 EYES O

" SUBSECTe ALLEGED NON SUPPORT OF 2D ARVN uIV REQU?ST Fogyd dELICUPTLRS

T
|

;
i

!

1 HAVE INVESTIGATED THE ALLEGED KHON SUPPORT OF THE 2D ARVN DIV

REQUEST FOR HELICCPPTERS TO CA INTO BASE AREa 121 BETWEEN 25-27 JAN 69,
1. ON 23 JANUARY 1965, MaJOR VaRNER,, THE TOC ADVISOR IN G3 ADVISORY !

SECTION, 2D ARVN DIVISION, QUANG NEAIL, CALLED 1aJOR CRAVER, G3

| OPERATIONS, AMERICAL DIVISION DESIRING TO XNOw THE STATUS OF OUR

. HELICGPTER ACTIVITIESS., [MAJOR VARNER INDICATED THAT 2D ARVN WaS

' CONSIDERING AN OPERATION IN BASE AREA 127 BETWEEN 25--27 JANUARY AND -
WOULD LIKE TU COMBAT ASSAULT ELEMEENTS INTO THE AREA. VARNER FURTHER

- STATED THAT HE KNEW AFWERICAL HELICOPTER REQUIREMENTS WERE CRITICALL

|

l

BECAUSE OF THE SEVERAL SIGNIFICANT OPERATIUNS wE WWERE CONDUCTING AT THE

"TIME,  MAJOR CRAVER INFORMMED HIM THAT OUR HELICOPTER ASSETS WERE

RITICAL DURING THE PERIOD CONCERKED. Td” CaLL FROM¥M MAJOR %VARNER

i MAb AN INQUIRY aND NOT IN THE NATURE OF A -FORMAL REQUEST,

2. SUBSEQUENT L ISCUSSIONS BETAWEEN LTC LAWRENCE, €3, AMERICAL

‘ DIVIDIGN, AND MAJOR SHROCH, " aDVISCR, =D ARVN DIVISION, REVEALED

THAT MadOR SHROCK #IADE A FOR#MAL REQUEST FUOR HELICOPTER DUPPORT IO
I CORPS ADVISCORY GROUP. THIS I3, IN FACT, THE NORMAL CHANNEL FOR
ZREQUESTS FOR HELICOPTER SUPPORT OF 2D APUN DIVISIONN OPERATIONS,

. THE 28zD 4HC ARD VNAF WERE TASKED TG, PRGVIJE QIRLIbT FOR .THE CP-

ER AT ION.
3. GN 24 JANUARY 1965, aJOR VPR JER AGAIN UALLLED TaJ 08 C%ﬂVFR‘
KDECATILG THhT UH-1 AND H-34 - SHPPGRT FOR THE Ca HAD BEEN OBTAINED
FRCWM I CORPSS AS5SETS,  HE FURTHER ASKED THAT IF , AFTER THE Ca, 2D
ARVF ELEMENT S MaDE CONTACT aND WERE IN CRITICAL NEED OF REINFORCE-

! HEmT OR EXTRACTION , wOULD AMERICAL PROVIDE gIR SUPPORT AS REQUIRED..

HaJOR CRAVER IA‘LI’""fLL‘ THAT WE HaD aLwaysS PROVIDDED THIS SUPPORT WHEW

: T“L :Ild 110N waS CRITICAL, awnD wE COULD DO S0 AGAIN.

Ol 25 JANUARY 15689, LIC LAWRENCE G3, ABMERICAL DIVISION, WAS

ﬁ DI;CUJJI&G THE PROPOSED 2D aRVN OPERATION T0 BE INITIATED ON 27
' JANUARY WITH MAJOR SHROCK, G3 ADVISOR FOR 2D ARVN DIVISION. MAJOR

SHROCK INDICATED THaAT HE HAD UH-1 aND H-34 SUPPORRT FROM-I CORPS FOR

' THE INITIAL CA BUT THAT IF THEY COULD GET ADDITIONAL CH-47 SUPPCRT
. THEY COULLD COMPLETE THEIR AIR MOVES IN SUPPORT OF THE CPERATICHN #ORE

EXPEDITIOUSLY. LTC LAWRENCE OFFERED Tw0O CH-47S FROM AMERICAL DIVI-
SI0N TO ACCELERATE THE MOVE, MAJOR SHROCK ACCEPTED AND THE SUPPORT
IS SCHEDULED FOR 27 JARUARY 156S. ' , :
5. THE SPIRIT OF COOPERATION AND ASSISTANCE BETWEEN THE 2 D ARVN
DIV AND THE AMERICAL DIV HaS BEEN EXEMPLLARY aND I HAVE THRyU MY CHIEF
OF. STAFF REAFFIRMED TTHE AMERICAL DIVISION' S INTENTION OF FURTHERING
TTHAT COCPERATION AND ASSISTANCE TO THE SENIOR ADVISOR 2D ARVN DIV,

' COL HUTTER, AWD DEP SENIOR ADVVISOR I CORPS, COL RENwANZ., AT THE

N

) 16@%

EARLIIEbT GPPORTUNITY I SHaALL PERSONALLY INPORM GEN T0OaN,
oL R \EGQQUD ) :

5506 UCTE: PRECEDIHCE FOR TRANSHISSION GiiLY - %37 '
!\ DELIVER JURIWG DUTY HOURS 2€ JaNdaRY 15€S ‘
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——2+ ADDRESSES ARE REQUESTED 10 FURNISH PPROPOSED ANSWERS Tﬁu?figf_*'_ingWi

QUESTIOWS WHLCH ARE N TREIR CREL O thPUMbjﬁﬁgxnv T HDUITION & }:
B J

}

|

-.7/#“‘

‘ PROPUSID AHSYERS TO ANY OTHER &Ut81loms TdAT ADDRESSEES E"Eﬁﬁf -
t_ TO FURNISHITT ; , ,

BY ADDRESSFES. -HOWEVER, INDIUIDUAL QUESTIDNS! PROPERLY CLASSIFIE y |
WILL BE DISTTRIBUTED ON 4 RESIRICIED BASIS TO ACTTON OFFICERS aND COM-
- AN 2l AND MOST COMPLEETE ANSWERS | URNISHED !
4, ATTENTION ISS INVITED TO PARAGRAPH 2 £ QUOTED MESSAGE.™ Ny
. PLOYMENT OF GROUND NAVAL AND AIR FORCES HAAS CHANGED SIGNIFICANTLY .
‘DURING THE PAST YEAR AND PARTICULARLY SINCE THE START OF_THE _ _ ;

/AGCELERATED PACIFICATION PRCGRAM ON 1 -NOVEMBER. A COMPLETE ANSWER TO [

THIS QUESTION COVERING CONCEPTIONAL CHANGES TN DEPLUTNENL AND
EMPCOYNENT OF UNITS IS NECESSARY. S , _ . ,
| 5. YOOR REGPONBED ARE REMUESTED BY NOT LATER THAN 8888 HOURS, ;
27 JAN 69. ANSWERS WMAY BE SUBTIITED, VIA THIS CHANNELL, &5 *cH 1S

COMPLETED, OR I 4 MACV TOTAL PPACKAGE, J3 HAS STAFF RESPONSIBILITY
FOR PREEPARING THE RESPONSE, / j;f/

[ —— .\‘_

€, FOR PLANNING PURPOSES, PLEASE BLOCK YUUR SCHEDULE FOR-A COM-
PMANDERS CONFERENCE AT HQﬂHCV AT 1598 HOURS, 28 JANJARY, TO ..

REVIEW THE PROPCUCSED RESPCNSE TO JCS.
7. PLEASE ACKNOWLEDGE REC&IPT OF THIb MES SAGE BY THIS MEANS,

ep-3 |
$S0 NOTE: DELIVER IIMMEDIATELY UPON RECEIPT
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Fil MG CORCORAN C/S #ACV
TO YSHXQLC/LTG. STILWELL ATHG Cb 111 WAF

Meems T Reorcy 0 SECRET

TLTG KERWIN CG II FFORCEV

* LTG MILDREN DCG. USaRV
MG ECKHARDT SA IV CORPS
i BAKER ATNC CG 7TH AF
VADM ZUMWALT COWNAVFFORV
- ZEM 4

SECRETFIB SECTIGN OF FOUR MACC 1063 EYES ONLY
ﬁ -

25. H U MILITRY DEPLOYHENT AND TACTICS TODAY DIFFER
FROM THOSE OF 6-12 "MONTHS 'AG0? wHAT ARE REASSONS FOR
CHANGED, AND WHAT HAS THIS IMPACT BEENZ

26. IN WHAT DIFFERENT WAYS (IM.UDING IINNGVATIONS IN
ORGANIZATION) MIGHT US FORCES LEVVEL BE REDUCED TO VARIOUS
LEVELS, WHILE MINIMIZZING IMPACT ON COMBAT CAPABILITY? '
27. WHAT 1S THE EVIDENCE ON THE SCALE OF EFFECT OF B-52
ATTACKS IN PRODUCING VC/NVA CASUALTIES?  IN DISRUPTING
| VC/NVA OPERATIONS? HOW VALID ARE ESTIMMATES OF OVERALL
EFFECT?

28, WHAT EFFECTT IS THE LOATION INTERDICT ION BOMBING
HAVING: o . \ : ‘ : :

~ A IN REDUCING THE CAPACITY OF THE ENEMY LLOGISTIC
SYSTEM? : - =
- B. IN DESTROYIMG MATERIEL IN TRANSITB

29, wITH REGARD TO THE 300MB ING OF NORTH VIETNAM:

4. WHAT EVIDENCE WaS THERE ON SIGNIFICANCE OF THE
R INCIPAL STRAINS IMPGSED GN THE DRV (E.G., IN ECONOMIC
DISRUPTION, EXTRA MANPOWER DEMANDS, TRANSPORTATION
BLOCKAGES, POPULATION MORALE 7 o
B. WHAT WAS THE LEVEL OF LOGISTICAL THROUGHPUT
THROUGH THE SOUTHERN PROVINCE OF NVN JUST FRIOR TO.THE
NOVEMBER BOMBING HALT? TO WHAT EXTENT DID ~ THIS LEVEL
REFLECT THE RESULTS OF THE US BOMBINGG CAMPAIGH?
. C. TO WHAT EXTENT DID CHINESEE AND SOVIET AID BELIEVE
FRESSURE ON HANOI? - \
~ D. WHAT ARE CURRENT VIEYS ON THE PROPORT ION OF yAR-
ESSENTIAL IMPORTS THAT COULD COME INTGO NVUN GVER THE :
RAIL GR ROAD LINES FROM CHINA, EVVEN IF AllL IMPORTS BY
SEA WERE DENIED AND A STRONG EFFORT EVEN MADE IG'INTLR-
.~ DICT GROUND TRANSPUORT? wHAT 1S THE EVIDENCE?
E. WHAT ACTTION HAS THE DRV TAXEN TO REDUCE THE
VULNERABILITTY AND IMPORTANCE OF HANOI AS A POPULATION
€, aND ECONOMIC CENTER (E.G., THROUGH ?OPULATIDY EVACUA-
TION fND ECONGHIC DISPER&&L_B o
uP-S
UNQUOTE

DECLASSIFIED

23/

i

»§?7z?:)
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JPUERNBEEes te

[ B. PAITERNS OF EXISTENT POLITICAL ALIGNHENTS %}THTN
P bVN/RUNAF AND OUTSIDE IT -- REFLECTING FAMILY TIZS, -
T CORRUPTIION,. QFF.ICERS' CLASS, SECRET: ORGANIZATIONS AND

a _
| PARTIES, RELIGIOUS AND REGIONAL BACKGROUND -- AS THESE

| BEAR UPON BEHAVIOR WITH RESPECT To THE WwAR, THE NLF,
! REFORIM AND BROADENING OF THE bVVN, " AND RESPGNS&S TO US "

] - INFLUENCE AND. INTERVENT ION.

23. WHAT IS THE EVIDENCE ON THE PROSPECTS ~-- AND ON

 WHAT CHANGES IN .CONDITIONS .&ND..JS+POLIGIES youkRINCREASE

" OR DECREASE THEM -- FOR CHAANGES IN THE GUN TOWARD: ()

| BROADENING OF THE GOVERNWENI T0 INCLUDE PARTICIPATION OF

| ALL SIGNIFICANT NON-COMMUNIST REGIONAL AND RELIGIOUS

| GROUPINGS.(AT PROVINCE AND DISTRICT LEVELS, AS WELL AS

' CABINET); (B) STRONGER EMPHASIS, IN SELECTIION AND PROMO-
TION OF OFFICERS AND OFFICIIA-S, ON COMPETENCE AND PERFORI-
ANCE (AS INN THE COMMUNIST VIETNAMESE SYSTEM AS DISTINCT

. -FROM CONSIDERATIONS OF FAMILY, CORRUPTION, AND SOOCIAL

| (E.G., EDUCATIONAL) BACKGROUND; AND (C) POLITICAL MOBILI-

- ZATION OF NON-COMMMUNIST SYMPATHIES AND ENERGIES IN' SUPPORT
OF THE GVN, AS EVIDENCED, E.G., BY REDYCED DESERTION, BY
WILLING ALIGNWENT OF RELIGIOUS, PROVINCIAL AND OTHER
LEADERS WITK THE GUN, BY WIDE CCOOPERATION WITH ANTI-
CORRUPTION AND PRO-EFFIIGIENCY DRIVES,

24, HOW CRITICAL, IN VARIOUS VIEWS, 16 EACH OF THE

. CHANGES IN QUESTION 23 ABOVE T0 PROSPECTS OF ATTAINING--

- AT CURRENT, REDUCED OR INCREASED LEVELS OF US MILITARY
EFFORT -- EITHER "VICTORY,” OR A STRONG NON- COMMUNIST
POLITICAL ROLE AFTER A COMPROMISE SETTLEMENT OF HOSTILI-
TIES? WHAT ARE VIEWS GF THE RISSKS ATTENDANT TO MAKING
THESE CHANGES, OR ATTEMPPTING THEM; AND, 10 THE EXTENT
THAT US INFLUENNCE 1S REQUIRED, ON US PRACTICAL ABILITY T0
MOVE PRUDENTLY AND EFFECT SELY IN THIS DIRECTION: WHAT
IS THE EVIDENCE?

}

| SS0 NOTE: DELIVER IMMEEDIATELY UPON RECEIPT
%72
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FiT & CCRCORAN. C/5 uA"V - _ S
TO YbHKQL“/LTG STILWELL ATNG C& III WAP . R
LTG STILWELL ATNG €G III MaF .
LTG PEERS CG I FFORCEV

LTG XERwWIN CG  1I FFORCEV : ’

LTG WMILDREN DCG USaRV ' i ! . SECREI
MG ECKHARDT Saa IV CORPS/ . . '
M3 BAXER ATNC CG 7Td -AF '
YabDi ZumwaLT COMNAVrDRU

ZE&‘ \

SECRET SECTION THREE OF FOUR MAC 1%65 EYES ONLY

18, WHAT HUMBER OR VERIFIED mUMnERD OF THE COMMUNIST

POLITICAL APPARATUS (I.E., PEOPLE'S REVOLUTIONARY PARTY
MEVBERS, THE HARD-CORE ™ INFRASTRUCTURE"™) HAVE BEEN

"ARRESTED OR KILLED IN THE PAST YEAR? HOw MANY OF THESE

WERE CADRE OF HIGHER THAN VILLAGE LLEVEL? WHAT PROPORTION
‘DO THESE REPRESENT OF TOTAL PRP MEMBERSHIP, AND HOW MUCH
-- 4ND HOW LOONG -- HaD THE APPARATUS BEEN DISRUPTED?

S, WHAT ARE THE REASONS FOR BELIEVING THAT CURRENT AND
FUTIRE EFFORTS AT "ROOTING CuT" HARD- CORE INFRASTRUCTURE
WILL BE -- OR WILL NOT 8E --- MORE SUCCESSFUL THAN PaST
'EFFORTS? FOR EXANMPLE, FOR BELIEVING IHAT COLLABORATION
AMONG THE NUUMEROUS VIETNAMESE INTELL IGENCE AGENCIES WILL
BE MARKEDLY moaa THOROUGH THAN IN THE PAST? WHAT ARE THE
SIDE-EFFECTS, E.G., ON VIETNAMESE OPINNION, GF ANTI-
TNFRASTRUCTURE CAMPAIGNS SUCH ASS THE CURRENT " ACCELERATED -
EFFORT,” ALONG WITH THEIR LASTING EFFECT ON HARD- CORE
aPPaRATUS? o
p0. HOW ADEQUATE IS OUR INFORMATION ON THE OVERALL SCALE
AND INCIDENCE OF DAMAGE TO CIVILIANS BY AAIR AND ARTILLERY
AND LOOTING AND MISBEHAVIOR BY RVNAF? .

21. TO wHAT EXTENT 5O RECENT CHANGES INN COMMAND AND
ADMINISTRATION AFFECTING THE COUNIRY -SIDE REPRESENT MOVES
TO IMPROVE COMPETENCE, AAS DISTINCT FROM REPLACEMENT OF
ONE CLIQUE BY ANOTTHER? WHAT 15 THE BASIS OF JUDGMENT?
WHAT ‘IS THE IMPACT OF THE RECENT REMOVAL OF MINORITY-
{SGROUP PROVINCE aND DISTRICT OFFICIALS (HOA HAO, CCAO Dal,
[AGNARD) IN THEIR RESPECTIVE AREAS? .

52. AUW ADEQUATE IS OUR INFORMATION, AND wHAT IS IT

BASED UPON, CONCERNING: :
Ko ATTITUDES OF UIETNAHWSL ELITES NOT- %Ow CLOSEL Y

" ALIGNED WITH THE GUN (E.G., RELIGIOUS LEADERS, PROFES-
. SORS, YOUTH S, FROFESSIONAL S, UNION LEADERS,
_ VILLAGE R 0T D "Toy; Y

ARDS: PARTICIPATION -~ IF

© OFFERED -- IN THE GVN; THE CURRENT LEGITIMACY AND

~ ACCCEPTABILITY OF THE GVN .LIKEWISE (GIVEN "PEACEE") FOR

. US INTENT, AS FHEY -INTERPRET IIT (E.G., US PLANS FOR

THE NLF OR VARIOQOUS "NEUlRALIbT" COALIITIONS; TOWARDS

END ING THE WaR, PERCEIVED US AL IGNMENTS WITH PARTICULAR g S
" INDIIDUALS AND FORCES WITHIW VIETNHH ‘UJS CONCERN FOR
VARIOUS VIZTwAMESE INTERESTS)S '

|

IS
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I TWITAT DUbuhbb BRE THE RF &ND PF HAVING IN PRO-
VIDING LOCA. SECURITY AND REDUCING VC CONTRGL. AND
JINFLUENGE I8 RURAL POPULATIONS?: -
12.. TO.WHAT EXTENT COULD RVNAF -- aAS IT IS NOY -- _dANDLb
- THE VC (MAIN FORCE, LOCAL FORCES, aUERRILLAS) WITH OR -
. WITHOUT ys COMBAT bUPPORT TO FILL RVNAF DEFICIENCIES, IF
ALL NVA UNITS WERE WITHDRAWN: T -
A. IF vC STILL 'HAD NORTHERN FILLERS.. : :
B. IF ALL. NQRTHhRNtRb (BgIaNOT SEGROUPEES)muB?t e
WITHDRAWN? o
13. TO WHAT EXTENT COULD RVNAF -- aS IT 1S Now --- ALSG
HANDLE A SIZEABLE LEVEL OF WVa FORCES:
A. WITH US AIR AND ARTILLERY SUPPORT.
B, WITH ABOVE AND ALSO US GROUND FORCES N RRESERVL.
C. WITHOUT US DIRECT SUPPORT, BUuT WITH INCREASED .
RUNAF ARTILLERY AND AIR CAPACITY? '
. 14. WHAT, IN VARIOUS VIEWS, ARE THE REQUIRED CHANGES --
-~ IN RVNAF CUMNAND,'ORGANIZATION EQUIPMENT, TRAINING AND
INCENTIVES, IN POLITICAL ENVIRUNMENT,, IN [6GISTICAL SUPPRT
IN US MODES OF INFLUENCE -- FOR MAKING RUNAF. ADEQUATE TO -
THE TASKS CITED -IN QUESTIONS §, AND +20BOVE? HOW LOUNG
WOULD THIS TAKXE? WHAT AARE THE PRACTLCAL OBSTACLES TO:
THESE CHANGES, AND wHAT NEw us MOVES wouLD BE NEEDED TO
OVER COME . THEbh? ,

S

~15. HOW MUCH, AND WHERE, HaS THE SECYRITY SITyUATION AND

THE BALANCE OF INFLUENCE BETWEEN THE VC AND NLF ACTUALLLY
CHANGED IN THE COUNTRYSIDE QVER TIME, CONTRASTING THE

- PRESENT .TO SUCH BENCHMARKS AS END~61, END-63, END-65,

" END-677 WHAT ARE THE BBEST, INDICATORS OF SUCH CHANGE, OR
'LACK OF IT? 'WHAT FACTORS HAVE BEEN MAINLY RESPONSIBLE
FOR SUCCH CHANGE AS HAS OCCURRED? wHY HAS THERE NOT BEEN-
MORE?

16.'WHATAARE'THE REASONS FOR EXPECT ING MORE CHANGE IN
THE COUNTRYSIDE IN THE NEXT TyO.YEARS THAN IN PAST INTER-
VALS? WHAT ARE THE REASONS FOR NOT EXPECTING MORE? WHAT
CHANGES IN RVNAF, GVN, US, AND VC PRACTICES AND ADAPPTIVE-
NESS wOULD BE NEEDED TO INCREASE FAVORABLEE CHANGE IN
SECURITY AND CCONTROL? "HOW LIKELY ARE SUCH CHANGES, IN-
DIVIDUALLY AND TOGETHER; WHAT ARE THE OBSTACLES? ‘

17, WHAT PRGPORTION‘OF THE RURAL PCPULATION MUST BE
REGARDED AS "SUBJECT TO SIGNIFICANT VC PRESENCE AND |
INFLUENCE™? (HOW SHOULD HAWLLTS RATED A5 "C" IN THE -

HAMLET EVALUATION SYSTEM -- THE LARGEST CATEGORY -- BE
REGARDED IN THIS RESPECT?) N PARTICULAR, WHAT PORPORTION :
IN THE PROVINCES SURROUNDINb SAIGON? HOw MyCH HAS THIS
CHANGED? - : T o

SSO NOTE: DELIVER TMAEDIATELY UPON RECETIPT
69 - - :

ey
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' 'vI' '

0 2402257 IYd ZFp-1 T ',
M ¥G CORCCRAN C/S macy :

T0 YSHKQLC/LTG STILYELL ATHG C3 III éAF - — - E
LTG STILYELL ATKG CG TI1 MaF | | 5

> LTG PEERS CG I FFORCEV

i‘L%G KERWIN CG II FFCORCEY o oo : -
LTG MILDREN DCG USARV & - - : [ »
G ECKHARDT SA IV CORPS o ) SECRE-{

MG BAKER ATNC €8 7TH aF
YADM ZUMWALT COMNAVFORY -
ZEH '
SECRET SECTION Two OF bUUR ﬂqc 1463 “EYES ONLY
8. WHAT CONTROVERSIES PERSIST ON THE ESTIMATE OF VC :
ORDER OF BATTLE: IW PARTICHLAR, ON THE VARIOCUS CATEGORIES 623 Z
OF GUERRILLA FORCES AND INFRASLRUCTURE? ON VC RECRUITING,
AND MANPOWER POOL? WHAAT IS THE EVIDENCE FOR DIFFERENT
ESTIMATES, AND WHAT. IS THE OVERALL ADEQUACY OF EVIDENCE?
9. WHAT ARE NVA/VC CAPABILITIES FOR LAUNCHING & LLARGE-
SCALE OFFENSIVE, WITH "DRAMATIC" RESULTS (EVEN IF TAKING fz
HIGH CASUALTIES AND WITHOUT HOLDING OBJECIIVES\LONG) IN
THE NEXT SIX MONTHS? (E.G., AN GFFENSIVE AGAINST ONE OR
MORE CITIES, OR AGAINST MOST NEWLY "PACTFIEED HAMLETS.)
HOW ADEQUATE IS THE EVIDENCE? N
10, WHAT ARE THE #AIN CHAMNELS FOR MILITARY SUPPLIES
FOR THE NVA/ZVC FORCES IN SVN, (E. G., CAMBODIA AND/OR THE

" LAOTIAN PANHANDLE?) WHAT PORTION OF THESE SUPPLIES COME

IN THQOUGH SIHANOUKUILLL?

-a! 1. WHAT DIFFFERENCES OF OPINION EXIST CONCERNING ' { '

" EXTENT OF RUNAF INMFROVEMENT, AND WHAT IS EVIDENCE UNDER-

LYING DIFFERENT VIEWS? (E, G., COMPARE RECEENT CIA MEMO

" WITH MACV VIEWS.) FOR EXAMPLE:

A, WHICH IS THE LEVEL OF EFFFCTIVL, MUBILLE OFFEN- -
SIVE OPERATIONS? WHAT RESULTS ARE THEY ACHIEVING? |
By WHAT 1S5 THE ACTuaL LEVEL OF "GENUINE™ SMALL-UNIT
ACTIONS AND NIGHT ACTION IN ARVN, RF AND PF¢ I.E. ,
ACTIONS THAT WOULD TYPICALLY BE CLASSED.ASS SUCH WITHIN
THE US ARMY, aiND IN PARTICULAR, OFFENSIVE AMBUSHES AND .
- PATROLS? How MycH HAS THIS CHANGED? . .
- C. HOW ®UCH HAS THE OFFICER SELECTICN AND PROMOTION
SYSTEM, AND THE QUALITY OF LEADERSHIP, ACTUALLY
CHANGED OVER THE YEARS (AS DISTINCT FROM CHANGES IN
PAPER " PROGRAMS™)? HOW MANY JUNIOGR OFFICERS HOLD COM-
¢ MISSIONS (1IN PARTICULAR BATTLEFIELD COMMISSIONS FROM:
‘ NCO RANX) DESPITE LaCKK OF a HIGH bCHOOL DIPLOMA?
D. WHAT XNOWN DISCIPLINARY ACTION HAS RESULTED FROWM
ARVN LOOTING OF CIVILIANS IN THE PAST YEAR (FOR EXAMPLE
THE WIDESPREAD LOOTING THAT TOOK PLACE LaAST SbPRING)?
10 wHAT EXTENT HaAVE PasST " aNTI-DESERTION" o
DECREES AND EFFORTS LESSENED THE RATE OF DESERTION; ‘
WHY HaS THE RATE RRECENTLY BEEw® INCREASING TO WEy -HIGHS?

jran NS SUNE S

FH3)

DECLASSIFIED
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{ 3. A0W SCUNDLY-BASED IS THE COMMON BELIEF THAT HANOI . :
VIS USLER ACTIVE PRESSJRRE Il RESPECT T0 THE PaRIS NEGOT Ia- ;
TIONS FROMM #MOSCUW (FOR) AND PEKING (AGAINST)? IS IT CLEAR “)O T
THAT EITHER #0SCCW OR PEKING BELIEVE THEY HaVVE, OR ARE -
"WILLING TO USE, SIGNIFICaNT LEVERAGGE ON HANCI®S POLICIES?

WHAT IS THE NATURE OF EEVIDENCE, OTHER THAN PUBLIC OR PRI~ ° N

. VATE OFFICIAL STATEMENTS? T
* C 4, How aouwa_xs UUR KNOWLEDGE OF THE EXISTENCE AND T oty T

SIGNIFICANCE OF STaBLE "MOSCOW" AND "PEhINu“ FACTIONS
WITHIN TTHE HANOI LEADERSHIP, a5 DISTINCT, FOR- EXAMPLE ,,ﬁfﬁiawq
| M, SHIFTING FACTICNS ALL OF WHOY LCDGﬁIZE TrE anED TO.Q

- BALANCE OFF. Bﬁfﬁ.aLLT{f% Hom SipcHT DD UNG Iﬂ"ﬁENﬁQAL

- OF I“TRAPQRTV DISPUTES AYD PERDOﬁALITIEo WIiﬁlﬁ HANOI?~ ‘

F NV./UC T

} . WHAT 15 THE EVIOENCE SUPPORIING VAﬂIOUUb HYPOTHESES
L

\

i

P

=AND THE OVERALL ADEQUACY OF EVIUENCE  RELATING TO THE FGL-
LOWING QUESTIONS:

A. WHY DID Nva UNITS H_Av& SOUTH vIQITNAm LAST
SUMMER AND FALL? ' _
‘ 3. DID THE PREDICTED "THIRD-WAVE CFFENSIVE" BY THE
- HVA/VYC ACTUALLY TAXE PLACE? IF S0, WHY DID IT NOT
ACHTEVE GREATER SUCCEGS?

o

C, WHAY ARE VC GUERRILLAS AND LOCAL FORCES NOW
© RELATIVELY DORMANT?
(AMONG THE' HYPOTHESES: 1) RESPONSE TO ve/NVa -
BAATTLE LOSSES, FORCING WITHDRAWAL OR PASSIVITY; 224
TG PUT DIPLOWATIC PRESSURE ON yS TO MOVE TO SUB-
STANTIVE TALKS IN PARIS; 3) ToO PPREPARE FOR FUTURE
OPERAT IONS; AND/OR a) PRESSURE OF US AND ALLTED
. GPERATIONS
6. WHAT RATE OF NvA/VC HiTRITION WwOULD OUTRUN THEIR
ABILITY TO REPLENISH BY INFILiRalION AND RECRUITMENT, aS
CURRENTLY CALCULATED? DDO PRESENT OPERATIONS ACHIEVE THIS?
IF NOT, wHAT FORCE LEVELS AND OTHER CONDITIONS WOULD BE.
NECESSARY? 1S THERE ANY EIDENCE AEY RE CONCanua
AB0UT CONTINUING HEAVY LOSSES? -
7. TO WHAT RELATIVE EXIENT DO TAE Ub/RVNAF aND THE hVA/
YC SHARE IN THE CONTROL AND THE RATE OF VC/NVa ATTRITION;
I.E.,, TO WHAT EXTENT, IN TERMS OF OUR TACTICAL EXPERIENCE,
CaN. HEAVY LOSSES PRESISTENTLY BE IMPGSED ON VC/NVA FORCES,
DESPITE THEIR POSSIBLE INTENTION TO LIﬂIT CASUMJTIES BBY
AVCID ING CONTACI?. ,
(AMONG THE HYPOTHESES -
‘A, CONT&CT IS PRE‘OMINANLLY AT YC TACTICAL INITIA-
TIVE, AND WE CANNGT REVERSE THIS; VC NEED SUFFER HIGH
CAbUALTIES CNLY S0 LONG 4S5 THEY ARE WwILLING TO ACCEPT -
" TTHEM, IN SEEKING:  CONTACT; OR
' B. CURRENNT VC/RVA LGSS RATE; CAN BE MAINTAINED BY
PREESENT FORCES -- AS INCREASED ' PERCENT BY Y ADDITIONAL
FGRCLS -- WHATEVER THE DRV/VC CHOOSE To DO, SHORT OF
F Tx ER HRJC'\ HITI{DRA—\‘NH— ] ’

[}

550 KCTE: DELIVER IHED 1ATELY UPON RECEIPT : 37(2)
Yr
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0 2482252 ZYA ZFF-1 | ‘ . B
Fit G CORCORAN C/S HACV - | S
. TO_YSHKQLC/LTG STILWELL AING CG III1 MAF
. LTG STEEwE HaF
Y116 PEERS CG I FFORCEV
. LTG KERWIN CG 1I FFORCEV
‘¢ LTG MILDREN DCG USARV
MG ECKHARDT -SA 1V.CORPS
M3 BAKER ATNC C& 7TH AF
VAD ZUNMWALT CONNAVFORV

2 , SECRET wf 3&

* 7
s WM W

ZENM C A ' "
S ECRET SECTION ONE Op FDUR MAC 1@65 EYES ONLY ui

1, THE FOLLOWING UESSAGE HAS BEEN RECCEIVED BY COMySMaCV:

QUCTE ' :

SUBJECT: SITUATION IN VIETNAN (1)
1. IN AN EFFORT TO Dzvmp AN _AGREED E
SITUATION IN V N A
,§%9N§+_1Iq TAS DIRECTED 11
ATE, DEFENSE, AND THE DIRECTOR, CI A
GON. THE JOINT CHIEFS OF SIAF M) _MACU EACH PREPARE A

 SEPARATE RFESPONS bl LRSI IONS BE] OW, THE ANOWERS
SHOQULD INCLUDE A DDTanqﬁrnx OF UWCLETaIﬁTItb AND EﬁggIBLE

ALTERNATIVE INTERPRETATIONS
‘ De 1IN VIew Or IHz SHAURIT SU:PENSt IMPO:ED ON THIS RE- .
QUIREMENT, REQUEST MACY RESPONSE sE FORWARDED DIRECTLY TO : :
© o dJCS VIA THISCCHANNEL TO BE RECEIVED NLT 34 JANUARY 15695, . j
" REQUEST CINCPAC COMMENTS ON AND/OR ADDITIONS TO MACV RE-
SPONSE BE FORWARDED ASAP AFTER RECEIPT OF MACV RESPONSE,
3. NIE MENTIONED IN PARA 2 OF QUESTIONS IS NIE 50-68,
DATED 14  NOV 68, SUBJECT:s "SOUTHEAST ASIA, AFTER VIETNAM.™

VIETHAIT QUEST IONS . - 3 ' T |
lﬁp ENVIRONMENT OF ﬁEGOTIATIGNS o ‘ - o
- ' ) 1/,?’)
o f447

1. WHY IS THE DRV IN PARIS? wHaT IS THE EVIDENCE?

S —

(AWONG THE HYPOTHESES: R L
A. OUT OF WEAKNESS, TO ACCEPT A FACE-54VING FORMULA oy u
FOR DEFEAT. é%
B. TO NEGOTIATE THE WITHDRAWAL OF US ( AND NVA) o=
FORCES, AND/OR & CUWPROMISE' POLIITICAL SETTLEMENT, \
GIVING 4 CHANCE FOR NLF VICTORY IN THE SOUTH. - CwY |
C. TO GIVE THE US A FACE-SAVING WAY TO WITHDRAW., M %

D, TO UNDERMINE THE GUN AND US/BVN RELATIONS, AND S
TO RELIEVE US MILITARY PRESSURE IN BOTH NORTH AND ' B :
¢ SOUTH VIETNAM, ° - . g
? ) E. OUT OF DESIRE TO END THE LOSSES AwD CObTS OF WAR -
¥ ON THE BEST TERMS ATTAIN&BLE.)
2. WHAT IS THE NATURE OF EVIDENCE, AND HOW ADEQUATE IS '7 ?& T
IT, UNDERLYING COMPETING VIEWS (AS IN THE MOST RECENT NIE

Cﬁ THIIS SUBJECT, WITH I1TS DISSENTING FUCIWOTES) OF Tdi |
LiPLCT OF VAR IOUS OUTCOMES IN VIETNA® WITHIs SOUTHEAST w3701 ‘
AS IF\? B . - v W
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HEADB&RTERS “

' 'y MARlNE AMH-“BIOUS FORCE

p;)

op:-:mmou ~SooE

X— ORIGINATOR
A—ACTION / COGNIZANCE

C -COMMENT /m-:comuenmmn o

1 = [NFIRMATION
S - SIGNATURE

FROM

MG CORCORAN C/S MACV

mwm 58)
" | DATE !
2, JAN 69 !

SERIAL

ROUTE} SECTION | CODE

“DATE

ouT

i TiaL
A

200225,

/CONTROL DATE 3 g

¥ coeiss rec)

[COFT/ &

oF

'{ SUBJECT

CcG

Y
77

REMARKS

DCG

DCG AIR -

/THIS DOCUMENT IS UNDER CONTROL AND

. C/S

MUST BE RETURNED TO FORCE S&BC WiTHIN §
7 DAYS. PLEASE INDICATE ACTION/DiSFUS- T

pC/S

DC/S PLAN
§/8
G-1

_ITION 'ON THIS ROUTE SHEET.

G6-2

G-3

IR B

G-4

G-S

G-6

- . CAP

ADJ -

.. CORDS

MB/ TRANS

ENGR

H&s Co

INSP

MTO

OP ANAL-

ORD

PSY OPS

SUPPLY

- LEGAL

PMO

‘S&C
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- F opsmmou CODE

x- ORIGINATOR

| - INFORMATION .

HEADQUARTERS
m MARINE AMPH!B!OUS FORCE

" ITMAF FORM 3216 (REV 3-68)

A= ACTION /COGNlZANCE .
C -COMMENT / RECQMMENDATTON

e
 COMNAVFORV

QATE

25 Jﬂ&?

| S-SIGNATURE

{SERIAL# / CONTROL - éﬁ S o
. 25¢¢48Z JAN68) [copva [ ord COPIES RECO
mmL ‘ ”

ECT ™~

ExQLUStVE FOR

| RemaRrKs

- DCG .

DCG AlIR

C/8

pC/S

bmu Pssu 4_

10C/S PLANY

{ $/$

G-t

B

G-3. {

G-4

G-5

G-6

CAP

. ADd

© CORDS

£ MB/ TRANS

ENGR

H&s Co

INSP

MTO

OP ANAL

ORD

| PSY 0PS

SUPPLY

LEGAL -

PMO

Sac

L ToP

| 'THIS DOCUMENT MAY NOT BE RETAINED
- ’bvm NIGHT. EXCEPT AS NOTED IN FORCE

THE‘ RECORD OF DISCLOSURE MUST BE
'  BY ALL PER&ONS SIGHTING THlS

;ECRET
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CONFIDENTIAL

-y

0@ croa@rErs .

I MARINE AMPHIBIOUS FORCE

win o

__TIMAF FORM 5216(REV3-68)

OPERATION COODE
X~ ORIGINATOR
A= ACTION / COBNIZ ANCE
C~COMMENT/RECOMMENDAT ION
|~ | NFORMAT ION
S-SBNATURE

SECTION | CODE

CG

FROM OATE
BG BOLLING C/S YXIV CORES |26 JAN 1969
SERIAL#/CONTROL DATE 1,2,3,

OF 4,  COPIES RE

2004177 JAN 69 . Jcopym
SUBJESY

INITIAL EYES ONLY

DCG

DCG AIR

|

c/s o

D C/S

D C/S DM

) s/s |1 ;7}[:
' G-I ’

G-2

G-3

6-4

G-S

G-6

ADJ

CAP

CORDS

EMB/TRAN

ENGR

H8S COo

INSP

MTO

OP ANAL

ORD

PSY OPS

SUPPLY

s8cC

e

#3§

% CONFIDENTIAL
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e -  © P N ®

e -

.,
C G:A1TZ ZYA ZFr-4 FF-} :
Fi 33 5CLLI.& C/5 Afla CCRPS
TOJSE i LJO,L.LY n//u IiT. ;i‘ .‘é},i
ZEM & .= | o o Y
COCNFIDEWSNTIAL PHB @153  EYES ONLY o ta

je  ACVYV HESSAGE snLﬂw RETnﬁmeITihD TIC YOU FOR INFORMATION HND
APP%OPRIATT ACTION., HAAVE NOT HAD AN OPPORTUNITY TO DISCHUSS

C MESSAGE WITH GENERAL STILWELL FOR THE PURPOSE GOF DtTLRﬁININb

i Q NAME OF REPRLbLmlﬂTIUL RLFEﬁhLD TO IN PAaRa 1 OF QUOTED

’mE SSAGE. B .
{2 I &M ASSUNMIKG THAT YOLR hEAU@JARlER WwILL .COMPLY WITH ﬁA?A
5 OF QUOTED HESSsAGE. WILL. CONTACT YOU BY PHONE wn ‘N, I HaveE
GO IDANCE FROM GENERAL SIILWELL- S \hvﬁ
3. QUOTE A , ‘ >

. 2602337 IYH ZFF-1 o S o

;pw NG CORCORHu . | A

TG LTG STILWELL €& XXIIV CORPS '

LTG PEERS CG I FFV - » | L

| LTG KERWIN CG II FFV of ¢

| LTG WILDREW DCG USARV

| MG ECKHARDT 1V CORPS
VaDH ZUMWwALT COMUSHAVFORY

- MG BAKER 4/CG 7AF
LEW
CONFIDENTTIA L MAC 1155 EYES ONLY

 REF : #Y SECRET MAC 1£63, DTG 24@225Z JaN 65, PEERTALNING TO JCb
: MESSAGE, SUBJECT: SITUATTION IN VIETNaAN (5%

“le (0O IN ADDIxz N TO SUBMISSION REQUIRED BY REFE RtNCED MESSAGGE,
REQUEST CHE OR_UORE REPRESENTALIVES FROM YOUR GCOMMAND ARRIVE THIS
HEADQUARTERS MORNING 27 JaN €95 TO DISCUSS YOUR RESPONSE wWITH MaCY
STAFF. ALTHOUGH MEETING IS SCHEDULED FROHM 123¢ TC 1889, REPRESENT-
ATIVES ARE TO ARRIVE EARLY Al FOR ADVANCCE READING OF PROPGSED
POSITION STATEMENTS., PURPUSE OF MEETING IS5 TO MOD IFY, &S APPQGP?IATE,
DRAFT PREPARED BY STAFF TO INCORPORATE YOUR VIEWS PRIOR TO SyBMISSION
TO COWMUSHACV. : S '
5. (U) REQUEST THE NANE OF YOUR REPRESENTATIVES BE FURNIanuu
TELEPHONICALLY TG LTC MARKS, HACV 2891/458% BY 261808H JAN 65, ¢
3. () YOUR REPRESENTTATIVES ARE: TO REPORT. TO THE MACV COMMAND
CENTER, B CORRIDOR, 1ST FLOOR, ROGIM 1B5% UPON ARRIVAL. ’
4, (C) "THE COMMANDERS' CONrEnELNCE, TENTAT IVELY PLANNED FOR
2815 0GH JANUARY,, IS CANCELLED. :

.5+ (). -PLEASE HCnWOWLEDGE RECEIPT OF THIS MESSAGE BY THIS MEANS™wmef

" GP-4 , . ‘
UNQUOTE | , : L,

J R

"SI0 NOTE: DELIVER IMMEDIATELY.
 GEN BOLLING EXPECIS GEW DOOLEY TO SEND BACKK CHANNEL
TG ©E& CORCCR.. wCXNCWLEDGING RRECIEPT GF QUOTED MSS

o)

in
o
Ut

E r..',-sun-.

=37
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M 5216 (REV 3-68)

SECTION

CG

INITIAL

®, HEADQUARTERS
o - ariNe AMBIBIOUS
 SECRET e
OPERATION CODE - |FROM
x R O AN ZANCE | ADMEN CONSEVENTHF
C-MENTIREMENDATION INIALOM NI'E
1~ | NFORMAT ION
8§ -SIONATURE

0CG6

DG AIR

174

D C/S

D C/S DM

§/8

G-I

G-2

6-3 €

6-4

G-5

G-6

ADJ

. CAP

CORDS

- |EMB/TRANS

ENGR

H&s co

INSP

MTO

0P ANAL

ORD

PSY oPs

SUPPLY

sac

Wb

 SECRETlz,

DECLASSIFIED




DECLASSIFIED

SECRET

CCN 168 FILE SJ

FROM

ADMIN CONSEVENTHFLT]

DATE
27 JA N 69

SERIAL®

cOPY# Zor émm

' SIGNATURE

2712147 JAN 69

COPY 2 OF 6 COPIES

OF 6 COPIES

COPY 5 OF 6 COPIES

COPY 6 OF 6 GCOPIES

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT
SHALL SIGN THIS RECORD
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R 2787347 Jad &9

FiOADMIN COMBSEVENTHFLT

TO RUYRSYRACINCPACFLY

INFO RUYVSYD/CONBNAVEORY

RUYHSYA/C G FMFPAT

RUKRSYH/COMPHIBFAL

RUKRSYB/COMCRIDESPAC

RUYPWDB/CTF SEVYEW SIX

RUYPZFEF/ZCTIF SEVEN SEVEN

RUABQL/CTYF SEVER NINE

“RUYPSYDAC G 111 HAF

RUYVUIN/ACT @ SEVEN ZERQO PT EIGHT

BT

SECRET NOFOGRN 1;vuis PURPLE DRAGOY
OPERATIONS SECHRITY EXAMINATION OF HaVAL CSUNFIRE SUPPORET OPERATION
IN SVN (W)

P, CINCPAC LIR SER SS0-2p2160-68 OF 4 DEC 63

Be CIRCPACFLT 102287 £ &9

i, REF 4 CONTATRED THE FINDINGS OF AN UPSEC SURYEY QOF KGFS

PAGE TWD RUHZS 644 S ECH ET NOFORN LI I35

i SyYle RF B QEN'“bIFJ A REVIEW OF REF 4 70 DETERMINE pREAS WHICH
MAY LEND THEMSELVES TO POSSIBLE OPSEC CORRECTIONS OR IMPROVIEMEUNT
BF NG'S PHOCEEU&ER ARD INVITED COFWEN 5 ON PROPOSED, PLANNED OR
IMPLEMENTED uhﬁwfﬂaa

2. & GENERAOL 4UD&F o OF OPSED DES Q@DJ THAT QUR TaCTICS BE EVIEYED
IN TERMS OF EFFECTIVEHESS. IT 15 NOT ALWAYS POSSIBLE T0 CHANGE
OUR TACTICS BY %ALY SHCOULD BE JG'TENhAELY CBSERVED s EVALUATED AND
WEL GHED A GAINST THE ADVERSE CONSEQUEHCES WHICH MAY OCCUR. IT IS
IMPORT ANT THAT WE HAVE OUR TACTICS EVALUATED RY GUTSIDE ELEZMENIS

A\

N\\

N\
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FOR OPSEC. HOWLVER, THE EXECUGTION OF A CHANGE MUST STILL REST wiTH

THE TACTICAL COMMANDER WHO SHOULD CONSIDER OPSECD AS PART OF THE

CVERALL TaCTicalL SITUTION. ‘ :

5. A REVIEW OF REF & IHDICATES THAT FURTHER ISVESTIGATION OF OPSEC ’
SHOULD LEAD TO IIMPROVEMENT IN THE REBULTS OF NGF5. HOWEVER® IMPROVEMENT
I8 OPSEC IS GEHERALLY LIMITED BY EITHER THE LacK OF EQUIPHENT OR THE
i
I
1
f
3

\\\\

ECESSITY TO CONDUCT COORDINATION TO PREVENT MUTUAL INTERFERENCE. IR
HE LATTER AREA, COCRDINATION MUST BE CONDUCTED BY THE NGFS SHIP WITH
H
f
i

N\

E APPROPRIATE COASTaL SURVEPLLACE CENIER (CSCH AS WELL aS THE
RKEYT TIME UNITS IN THE VICINITY AND WITH THE HAVAL GURFIRE LIAISON
FICER (NG 0). THE HG.O, IN HURN, MUST Cuﬂnﬁiﬁéfﬁ With IN-COUNTIRY AlIR
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j PAGE THREE R CRET NOFORN  LINDTS
‘ END ROUND THRYU THE VILLAGE CHIEF LEVEL FOR SOME

OPERAT IONS,
A, THE INTRODUCTION OF SECURE VHF/FY VOICE WILL INMPRCE QPSEC
BETWEEN THE SHIP 4&ND THE UNIT SH PORTED s THE USE OF COVERED TELETYPE
CIRCUITS 10 COCRDINATE AND ADVISE POSITIONS WITH THE CSC°S AND NGLO'S
WHEN THE TIME PERMITS, WILL FURTHER IMPROVESIT, HOWEVER, 1IN A FAST-
MOVING TACTICAL SITUATION TIME DOES BOT ALWAYS PEZRNMIT THE USE OF
SECURE CIRCUITS THAT ARE, OR WILL BE, AVAILABLE I THE NEAR FUTUPEo
B. IT IS REALIZED THAT THE RECOMMENDATICN FOE THE FURTHER EXPAMNSION
OF SECURE VOICE MaY WOT BE FULLY JUSTIFIABLE Ifl VIEW OF THE nX?kWSL;
LEAD TIME, AND TLECHRICAL CONSIDERATIONG THNVOLY Lﬂ HOWEVER, IT WOULD
BE A STEP FORWARD IN NGFS OPSEC. EVER I SECUR P MURICATIOR FACILITIE
WERE aAvalbLaBLi 70 ALL FORCES ﬂ‘”“ClALED WITH ﬁGFqN THE MUMBER CF IN-
COURTRY AUTHORITIES THAT APPARENTLY "NEED TO KNOW™ ARE S50 OGREaAT
THAT THE POSSIBILITY OF CONMPROMISE WOULD STILL RENAIN HIGH.
4, FROM THE COMNSEC DISCLOSURES WHICH DIRECTLY CONCERN OPSEC, TwO
REQUIREMENTS ARE GERMANE:
&. COVERED RADIO AND TELEPHONE CIRUCUITS USED BY SHIPS, AlR=-
CRAFT, AND CROUND FCRCES INVOLVED IN NGFS
AND RELATED ACTIVITIES IS THE PRACTTVAL AND SATISFACTORY FINaL SOLUTION,.

£l
K
0M

PAGE FOUR RUHGSAFZ2644 5 £ CR £ T - NOFORN LiHDIS

B & SINGLE JOINT/COMBINED OFCODE wWiiH A4 COMPATIBLE VOCABULARY
RELATED 70 NEFS IS NEEDED AS IN INTERIW MEASURE.

5, THE FOLLOWING QCTIONS CONCERNING OPSEC AS ASSOCIATED WITH NGFS ARE
BEING CONDUCTED s :

ho CTG 79.8 1S REVXEWIWE WITH CTF~115 COORDIHaTION PROCEDURES
BETWEEN MARKET TIME AKND NGF5 FORCES.

Bo THE IMFORTANCE OF OPSEC IS REITERATED PERICDICALLY TC ALL
CONCERNED., IT IS PLANMED TO INCLUDE A SECTION ON OPSEC IN THE REXT
REVISION ON GUN 13,

C. THE OPSEC PROBLEM IS UNDER CONTINUOUS ANALYSIS WITHIN
SEVENTHFLT, : :
$s COORDINATIVE PROCEDURES, ESPECIALLY THOSE REQUIRING UNCOVERED
Hif VOICE WITH NGLO'S, ARE BEING REVIEWED.

S. THE PROBLEMS ASSOCIATED WITH OPERATICHS SECURITY, IN THE

ENT '

iN WHICH OFERATIONS MUST BE GONDUCTED i gy, ARE INDEED UNIQUE.
ALTHOUGH IT 4FPZARS THAT ABSOLUTE SECURITY OF OPERATIONS MaY NOT BE
REALIZED In THIS ENVIRONMENT, EFFORTS WILL BE CONTINUED TO OPTIMIZE
SECURITY COMMENSURATE WITH VALID TACTICAL AND COORDINATIVESREQUIREMENT .
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R 2832287 JAN &9
FY ADMIN CINCPACFLT , &ﬂ“’;ﬁ ,
10 COMNAVFORY : 5 ..
INFO C 6 FMFPAC ¢ M/4“)
C6 111 MAF J5 . &
COMNAVF CRVREP DaNANG {L/o y ‘”3
QICC RUMN :
COMSERVF AC | Lo o f
Bt ‘ Frf -

CONF IDEMNTTI AL SPECAT

EXCLUSIVE FOR VADM ZUMWALT IHFC LTGEN BUSE, LTGEN
RADM BONNER, RADM COMBS AND RADN JOHNSCN FRCM VaADM B
ICT7 POWER REPROCGRAMMING : .

A, CINCPACFLT 1621347 JAN 88 NOTAL

B CINCPACFLT 2243387 JaN 65 NOTAL

!s RADHM HOOPER (OP-14B) HAS ADVISED ME THAT, OUR RECEKT MESSAGES

(REFS A AND BY NOTWITHSTANDING, THE PRCSPECIS FOR GAINING

APPROVAL FOR ANY OF THE ICTZ POWER PACKS G APPEAR JLIMITED IN

THE EXTREME. HE INDICATED FURTHER THaT THE DESIRARILITY OF THE

NAVY PUSHING THE ISSUE SEEMS QUESTIONABLE 4T THIS TINE AND

SUGEESTS THAT WE MAY WISH T0O REEVALUATE OUR POSITION, PARTICULARLY

I¥ VIEW OF THE S-1d MONTH (ENERATOR PROCURENMENT LEAD TINME

THAT WILL ENCOUNTERED,

2. OPPOSITION TO THE POWER PACKAG IS NOT BASED ON THE TECHMICAL

REQMT FOR POWER OR THE ENGCINEFRING/ECONGMIC VALIDITY OF REPLACING
PORTABLE UNITS WITH BRASIC POWER, BUT RATHER WITH THE wIsDeM

OF BUILDING SEMI-PERMANENT FACILITIES IN THE ICTZ AT TKIS LATE

DATE, IN VIEW OF THIS ATMOSPHERE If WASKIBNGION, I BELIZVE OUR

“URLY CHANCE FOR SUCCESS IN THIS ENDEAVOR IS TC IDERTIFY THOSE POWER
REQMTS IN THE ICTZ THAT ARE TUOR, AT PROTEEVMED FACILITIES NOT

YET COMPLETED AND FOR WHICH THERE WILL BE NO POWER AVBILFELE ALD

(B POWER REQMIS THAT WiLL RLLLADEL 1AGIILAL CREENPLIUKS FUR USE

IN & TACTICAL ENVIROMMENT, BCUORUIRGLY, REGULSI YOU LET ¥E KNDOW _
FORERCH OF IHE ABOVE CRITERIA TME BPPLICABLE POWER REGWIS, LOCATICKS,
ANMDTTACTICHL URITS UR FACILITIES ArriciiD wWiTH RECESSARY SUPPORTTIUNG

—57 1T ALSO PBILIEVE THAT WE MUST ADDRESS SPECIFIC ACTICNS wHICH
WiLL BE UNDERTAKEN IF, AS APPEARS LIKELY, THE ENTIRE
REPROGRAMMING REQUEST IS5 TURNED DOCWN., IF, IN FACT, NEW

FACILITIES WILL NOT BE USEABLE RECAUSE CF LATK UF POUWER, 1 WOULD
APPRECIATE XKNCWING THE SPECIFICS, UNDERSTAND VINCE COMBS PLANNEDY
TO DISCUSS WHOLE WMATTER WITH YOU IN SaTGON,

4, TO MARE ®TIMELY RTPLY 10 RALY HOOPER, REQUEST YOUR INPUT

ASAP BUT NOT LATER THAN 29 JAN. BEST RE GARDS.
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P PBPEABE Jad €9
FF" COMNAVEUPPACT DANANG
RUYY SYD/COMNAVFORY

lNrD RuYﬁ YBSACOMSERVPAL
RUYPSYDAC G 111 MAF

Bi

C ONF I DEEN"

FOR VADM ZUMWAL

INFO FOR nAuu COMBS AND MGEN YOUNGALEL

STEVEDORING CONTRACT AT HSA DANANGUD
o IN RESrONSE TO YOUR TELEPHONIC REQUEST,

EVENTS CONNECTED WITH THE ‘EV wal. 0F THE STEVEDORING CONTRACT

WITH KOREA EXAPRESS-KEAKGNAM LTD (XKEKMY IS FRJV DED,

., THE PRESENT CONTRACT WITH KEHEW 18 FOR oBOUT ELEVEN MILLION

DOLLARS aND EXPIRES 39 JUN. IT WAS NECDTIATED LaST YEAR DIRECTLY

WITH KEKNe MY STAFF UNDERSTANDS UROFFICIALLY THAT THE NEGOTIATORS

WERE TOLD FROM THE WASHINGTON LEVEL T0 EpISE THE TENTATIVILY

NECOTIATED PRICE BY ABROUT TwO MILLION DOLLARS: HOWEVER, I HAVE N¥O

DIRECT KNOWLED & CF *Hh ACCURACY OF THAT PARTICULAR hLLEGQIEGN;

NOR DO I SEE ANYTHING ¢ FC&SS.RZLY SINISTER OR IMPROPER IF 1I7

ECTION 1 OF 2

(I\

PoE 2 RUYYSYBGE25T C C R F I D E N T 1 al,

BE TRUZ. |

”n DIMESSING FOR ﬁ MOMENT , WE HAVE BEEWR URDER EXTREMELY HEAYY
RESSURE FROIM 0SD AND OTHERS T0 GO COMPETETIVE IN THE REHEWAL OF
iR COHIh'\tI WITH P}‘U CC FURD, WHICH 1S aBCUT FOUR TIMES THE SIZE

Oh THE KEKN CONTRACT. WE “AV“ TAKEN THE 3’“bI,lTOI“ THAT TRE VaST

COWPLEXITY OF THE WORK PHILCO FORD IS5 DOING FOR US, PLUS IT5

SHIER VOLUME, WOULD MAKE 1T EXTREMELY UNWISE, RISKY, DANBERDYUS

&ND EXPENSIVE YO CONSIDER COMPETITIVE. BIDDIHG ON THAT WORK PACHKAGE

;L‘I IHIJ lllue _

4o PACK TO KEN, WE HAVE AN ENTIRELY DIFFERERT SITUATION. THE WORK

PACK) & I8 wWELL DEFINED ARD MORE SUITED TO & SWITCH IN CORTRICRS,

o~

U') [

ONLY SBOUT TWENTY-FIVE PERCERT OF OQUR STEVEDORING EFFORT IS DONE BY

KEKNg THE REMAINDER IS BY U.S5. MILITARY AND VIETHAMESE CIVILIAN
EMPLOYEES., WE HAVE CONTINGERCY PLANS TO COVER A WORX STOPPAGE BY

KEKN FIR ANY CAUSE, AND COULD TOLERATE A NORMAL AMOUNT OF LGST WORK

It THE EVENT OF A CHANCGE OF CONTRACTORS. ALL OF THIS IS NATURALLY

CONTINGENT ON A FAIRLY STEADY WORK LOAD A5 AT PRESENT. I¥ THE EVEXT
OF ANOTHER MAJOR OFFENSIVE BY THE OTHER SIDE; WE WOULD RE FORCED IO

NE GOT IATE DIRECTLY WITH KEKN., THE PREBENT CONTRACT CONTGINS AN

CPTION FOR RENEwWAL TO COVER THIS VERY CONTIBGEHCY. cocﬂFiﬁErﬂgrlAL
nllAF?\DO/\(ﬂE;I.H-M\ COPY L QF LQ COPIES
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~IN EACH CATE iI0RY OF WORK AND HAZARD,

L
FAGE & RUYVSYBEZ27 C O N ¥ I D NT I AL
TACTICAL SITUATION REQUIRED U3 TO RECOTIATE DIRECTLY WITH KEKNg THIS
YEAR SO FAR THE TACTICAL SITUATION PERMITIS US TO FOLLOW THE MORE
NORMAL COMPETITIVE CONTRACTUAL PROCEDURE, I HAVE NO BaS5IS WHATSOEVER
FOR SEEXING T2 GO SINGLE SOURCE. '
5. PARENTHETICALLY I WILL AGREE THAT IT WOULD BE FAR SIMPLER
FOR ME TO NE GOTIATE EXCLUSIVELYSWITH KEKN. THE COMPANY HAS DONE
OUTSTANDING WORK FOR WHICH I HAVE LAVISHLY COMMENDED THEZWM, HOWEVER,
THEIR FAY SCALES ADEQUATELY RECOGNIZED THE HAZARDS OF THE WORK BCTH
FROM THE AMMUNITIONS HANDLED AND OM ENEMY ACTION. OUR OWN UNCFFICIAL
ESTIMQTE IS THAT KEKNIS CHARGING ABCUT TWICE THE GOING HOURLY R&TE

=1

5 ACCORDIM .Y, AND WITH THE VERBAL APFROVAL' OF CONMSERVPAC,; 1 HAVE
ADVERTISED FOR BIDS ON THE RENEWAL CF THIS CONTRACT. KEKMN AND

£20UT SEVEN OTHER XOREAN FIRMS ARE ON THE LIST OF THOSE RECEIVING
IN/ITATIONS TO BID. MADDITIONAL FIRMS HOT ON THE LIST MAY SUBRMIT EIDS
IF THEY SO DESIRE, THE BIDS ARE DUE TWERTY-SIX FEB 2ND WILL

REQUIRE SEVERAL WEEKS TO ANALYZE. I HAVE REQUESTED TECHNICAL

ASS STANCE FROM SUPPLY SYS COMD 1IN THIS TASK ARD IN CONDUCTING

THE ACTUAL NECGOTIATIOWNS. OBVIOUSLY, MY PRESENT DECISION COULD BE
REVEYSED AT ANY TINME UP TO THE ACTUAL SIGNING OF & HEW CONTRACT.

FAG ¢« RUYYSYRE257T C O N F I D ENT I AL

T» 50 AR, S0 COOD; EVERYTHING STRICILY IY ACCORDANCE WITH THE

RE GULAS{ONS, STARTING WITH #MY RECENT VISIT 10 SEE YOU IN SAIGCN,

I HAVE VECEIVED #ANY VISITS FROM KOREANS WHO ARE INTERESTED 1IN
OBYAINING A CHANGE IN MY DECISIOTO GO COMPZEAARE., THEZY SEEK TO
CONVINCE ME THAT THE CONTRACT SHOULD BE RENEWED BY DIRECT

NE GOT IAT [ON H‘TH KEXNW EXCLUSIVELY. SEVERAL KEXN EXECUTIVES

AND MIWIVTER KIM OF THE XOREAN ECONOMIC COORDINATION MISSION IN
SAI CGON HAJE STATED THAT KEKK IS PREPARED TO COME DOWEH A
"SUBSTANY AL™ BUT UNSPECIFIED AMOUNT IN THEIR RATES,

8o I HAVE DISCUSSED THE MATTER OPENLY AND AT EXHAUSTIVE AND
REPETIYIVE LENGIH WITH THE FOLLOWING, ALL AT THEIR REQUEST:

A, MINISTER HIM, BOTH IN SAICGON AND DANANG

B. MR CHC, PRESIDENT OF KEKHM

Ce MR meg KEXN DANANG MANAGR

Do BGEN LEE, ROK BRIGADE COMMANDER

E. SEVERAL LESSER KEXKN OFFICIALS,

5. IN aALL CASES, THE CONVERSATIONS HAVE BEEN PLEASAKT AND CORDIAL,
AND HAVE ALL CLOSED O A FRIENDLY NOTE. IR FACT, ON MINISTER KIM°S
TRIP T0O DANANG, I TOOK HIM ON A HARBOR TOUR TO SHOW HIM THE

T 2V B M S Y Y S GO NFIBENTIAL
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HONGR, ’

18. THE THRUST OF THE ARCGUHETS aLL OF THE XOREAWS HAVE USED IS5
EXACTLY THE SAMES ’

NANNNNANNNNNNRNHAENNN NN

A. KEKN HAS5 DONE A GOCD J0B FOR wHICH I HAVE COMNMENDED THEM. THIS

1S TRUE, AND I FREELY ACKNOVLED 6 IT wiITH ENBELLISHMENTS TO

THENY :

Be SKEKN HA ME P AUGH HOCKEY ATTACHS, THIS aCall

Is TRUE AND ACKNC ALSG, THE RATES IW THE CONTRACT

ADEQUATELY THI

C, THERE ERA i B Tha RIS OF THE
» H -

Ll
(3
s}

5(\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\

CORTRAC 1.1 BE ,
OF THE PRESENCE OF ROK I
PARY OF QUR FOREIGH

RSE 1 HAVE NO KHOWLEDGE

NS WHATSOEVER ALONG
EEKING 70 awuxn THE

ijw Se. ARD
WARDED T KORE Al
BMBAI URITS I8 VIETW
AID PFOChwm THIS MaY .
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NTrRaCT TO THEM. THIS PLO
¢ BUT IS DBVICUSLY IMELID,
3, THE U.S. WOULD BE LOING & RI THING TC GO COWMPETITIVE,; &5
WaAR MIGHT T4KE a BAD TURN, THIS A POSSIBILITY WE HAVE TO FacCE,
BUT WE DO HaVE CONTINCGENCY PLANS adD A4 SPRINT CAPaBILITY FROM CUR
DTHER STEVEDOR, ASSETS, AND WE DO HAVE TD MAVE THE COURAGE OF ODUR
CONVICTIONS,
Hoe THERE 9RE SEVERAL MORE PERIFPHERAL APPRORCHES LlKE BROT
ﬁp“Og DISTRUST OF THE JAPARESE, AND OPEWNLY EK’RTS” NG FEp
THE 4ND1VIJUAL TALKING MAY LOSE KIS de IF I DO NOT REVER
3EC§J10N; I EVALUATE aLL OF THESE AS PERFUHCTORY “ND NOT

Zoorla CON ENTIAL
EIIMAF 2100/1 (REV. 11-66) COPY OF COPIES
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TO VERIFY TH ‘ AND THE INEVITARLE RESULT %OULD BE THaY IT
WAS A QUESTE e T A8 TO WHETHER THE I&DIVIDUAL CIRCUMSTANCE
DID OR DID HOY 1CLE SQOURCE REGOTIATIONS, FURTHERMORE,

ANY LAXNESS, EF 3 DHOUMD ERIST 0# THE ARMY®S PART, I5 HO REASON

FOR LAXKKESEH

E. KCREA IS A POOR COUNTRY AND NEEDS THE BUSISESS MORE THAN OTHER
COUNTRIES, I RESARD TRHIS AS AN ENMCTIONAL PLEA IN WHICH THE XOREANE

DC NOT PUT MUCH CREDIBILITY THEMSELVES,

Fo L AS AN INDIVIDUAL COMMANDER WILL LOSE FACE IF 1 DO NOT TAKE

1 P ¢
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10 MAKE THE Ld Cas

15, FINALLY, I DRAVW

T HE PRESENT CONTRACT
THAT WE ARE BY DO MEANS
COMPETITIVE OR DIRECTED
1§, WARM REI GARDE, AND

\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\

7
7 & R Y |
% 29 s
11, MY Q?F' {HE § IS5I0US I8 TC CUL-DO THE KOREANS 1IN
ACKENCYWLED & i, 1 G OF HEKN AND OUR GTHER KUOR LP% EMPLOYEES,
I SWaP ”AR ; ;y AROUT { RAPERIENCES IN KOREA DURI THE HOREAM
WAR, AMD POINT oUT THAT A& LOT OF U.5. MILITARY %51 fﬂU DIED FIGHTIWG
IN KOREA., I ACKNOWLED G THE FaCT THaT L4S? YEAR THo TaCcTICaL
gituatTion DIk H&T PERMIT US T0O 20 COMPETITIVE. I POIRY QUT THaT THE
ABILITY 70 GO 70 COWMPETITIVE BIDDING I5 A MaRK OF SOME PROGRESS
PN THE CONDUCT OF THE WAHR OHE THAT IS TO BE WELCOKMED RATHER THAR
RESISTED, LIKEWISE THE ﬁPPn“7‘”CE OF ADDITIOHAL FirME AND
MATIONALITIES IS5 A STEP FORWARD,
12, IN RESPONZE TO THE AFG‘“VU: THAT IT ISH°Y FalR FOR THE KOREANS,
YHO CAME TQ OUR AID WHEN THE GODING WAS ROUGH, MOW HAVE T0 SH&RE
PAGE 2 HUYquﬁg'ig-ﬁ PR FIDERTI AL
1 HE W&ﬂLlﬁ WEITH THEHEAZNT HEARTED JOHNHY=-CONME-LATELIES ROW THAT
THE F°CH i ING UP, I POINT OUT THaT WHILE THERE WMoY BE SOME
EMOTION A HIS SUBJECT, EACH CONIRACT HAS ﬁCTL?L BEEN
WRITTEN lﬁ SR . REFLECT THLE TOTalL HaAZARDSE AND RISKS Pﬂf
APPLIED n”HV‘“ THE E"HW OF THAY CONTRACT. ‘
1&e IT SEENMS 7O ME THAT THE TINMNE MAS FORTUNATELY CONME WHEN THE
UaSe WAVY Cial START TO TARE THE LEAD IHM GOING COﬂFE?lT&VEg AND
PROPOSE THAT wE HEW TO0 THIS LINE AS LONG 28 THE PRESENT
TACTICAL, SIiTUaTION PERTAINS. ON THE OTHER HﬁNDg IF THIS DECISICH
IS OVERRULER , EITHER OGN THE BASIS OF & DIFFERENT EVALUATION OF THE
CIRCUMST ANCES, OR THEIR RLLHTEQISHLP YITH OTHER WORLD WIDE PROGRAME,
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