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HEADQUARTERS MARINE CORPS
ROUTING SHEET (5511"

NAVMC HQ 3350 (REV. 7-83;

T&O79 ITIMAF FORC REFUC PL AAPR-12JUN6Q BK 1&2 AF3 01 o000
2| DocumMENT FiL ORIGI- HIERE
E iﬁ:\g:&[ SUBJECT NUM:ER NATOR ORIGINATOR CONTROL NO f‘é % —

ROUTING — Use numbers to show order of routing ‘/ DISPOSITION INSTRUCTIONS .
(COMPLETED BY ACTION OR ROUTING OFFICER AS APPROPRIATE)
\ OPERATION CODE o | ETENTION PERIOD ESTABLISHED BY ROUTING OFFICER AS ’
\ X - ORIGINATOR OR OFFICE MONTHS _L\NDEHN!TE’HI.\'IUHC(JI Values ’
\ AFFIXING ROUTING SHEET G - INFORMATION HQSR 3 UNTIL SUPERSEDED PERMANENTLY ! Record Material ’
A - APPROPRIATE ACTION H-RETURN TO___*° X - =
8 - GUIDANCE |- INITIAL UNTIL OVERTAKEN BY EVENTS AS DEVERMINED ON ANNUAL REVIEW
C - SIGNATURE J - DISPOSITION
\ D COMMENT K DECISION REQUEST ACTION OFFICER ADVISE RETENTION ABOVE ’
E - RECOMMENDATION L - RETENTION SIGNAJ URE PF OFFRGR ESTABLISHING BISFOSTION SECTION
\ F - CONCURRENCE O - (OTHER) ; . /ﬂ/ y Sy HQSR.3 ’
ECORD OF DISCLOSURE ’
DATE ALL PERSONY WHO HANDLE THE ATTACHED DOCUMENT,
RTG OFR ADDRESSEES |N|T’ SIGN AND DAZE IN NUMERICAL ORDER BELOW.
CODE N | ouTt ~ [oafE NAME DATE NAME
COMMANDANT CMC 1 mn ’
\ MILITARY SECY TO CMC 2 12
ASSISTANT COMMANDANT ACMC
MILITARY ASST TO CMC 3 13 ’
CHIEF OF STAFF Cs 4 2
\ SECY GEN STAFF B ” ’
DIR SPL PROZ SPD
DC/S AVN A é 16 ’
\ DC/S &L L 7 17
DC/S MPR M s 18 ’
DIR PERS MGT DIV MM
\ DIR MPR P&P DIV MP 9 19
DIR PERS PRQC DIV MR 10 20
DC/Ss PP&Q P REMARKS: (Entries to be signed and dated. For lengthy comments attach separate page and indi-
\ DIR PLANS DIV PL cate "Bucktag Comment Attached.’’ Do not assign separate Control Number 10 Bucktag Comments.
DIR OPNS DIV PO
MCCC POC
GRD CBT REQBR POG
DC/S RD&S RD
DC/S RESAFF RES
DC/S R&P RP
DC/S TRNG T
\ FDMC FD
1G MC G ’
MED OFF MED
\ DIR C4 $YS DIV cc
C4 SYS P&F BRANCH CCP
DiR OF INTEL INT
DIR JAD JA
DIR PA PA
LEGI!S ASST OLA ’
COUNSEL FOR CMC CL
DIR MCH&M HD
DIR HQSPT HQS
\ DENT QOFF DEN
CHAPLAIN REL
\ JOINT CONTROL JC ’
\ CLASSIFIED FILES HQSR-3
ANMCC AJCC
\ AHERS AHERS ’
N RETURN TORGSRS | i s oy, | e /
UPON COMPLETICN OF ROUTING | 1 1S ATTACHED ATTACHED IS ’
NN § N\ QNN NN NN\"gF g 4 A
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TNDEX = FORCE REDUCTION PTANNTNG

1. COMUSIACT 0412377 APr69 (TS) ABSOLUTELY GYES ONLY FOR ADDRESSER f7f~4)
FOR MILIRA, NICKERSON, ZUMJALT, FROM ARRAMS
(TRIS ¥5G A RTTNIACAL OF A RAE M1 156 - 0409367 LAY - 70 1100 IN)

9, 00 ITI 107 0514157 “PREC (TS) SENSTTIVE/EYES OMLY (- G~
FOR BUSE TROM NICKERSON
(RUTTIAT Y OF AR AMS 041277 - 743 1)

3, 0% TIT P 08043 (PR9 (TS) ABSOLOTELY RYES ONLY FOR ADDRESSEE Gp-/)
FOR BUS: FROM NICKERSON |
(BASTD OW GUIDANCE TV ARRAMS 041937, AM STR'TRTTITG ™M “PIV (ROCP LIOT)

4, CC TIT IGF 1409250 A269 (TS) STWSTITVE/SYRS ONTY/ABSOLOITLY RO DRNSTTH 7Y CNLY
TR ARAS FROK HRKRA0N Gp-4)
MOL NI ATF A 'tentetive teeon list) SRV SPT ELEMS O OKT BT BUIIDIC BIXS

X 5 OC TTT FAF 1409267 APR6) (2S) STSTIVE/ A RAQIUT Y DIUYISEL DY65 0UTY (Zu-%
‘ PR BJSE FROM NICKERSOM
RTSPONDS TO RITPAC 1021267 iPRéo (P HRID)

{6 03 REPAC 1501327 APR6Y (1) TG ?f?«._/
R MICLTRAC FRCH 3USE '
"MJCATN HANDD ME SOME AUWSTIONS w M THAY ARE ALOWG WITH MY AWSTERS®

7. COMUSMACY 1613187 APR69 (TS) SENSITIVE/EYES GWI¥ 9P~
TR WICKIRSON PROM ABRAMS
THIS MSG RESTONDS ¢ 4 APPROVES TTT 12749 1409252 = REVIES OF TRCOP LIST

§.©  CC ITDIUF 1719367 APR6) (TS) SENSTEIVE/ADDRESSTE EYES ONLY IMCRO S7-9
WOR WICKERSON FROM BUSE
THIS MSG QUOTTS ABRRAMS! 1609117 (PRAQ TO ILCAIN

9 €6 TIT MAF 1712387 APRA9 (TS) EXCIUSIVE MCRO G i
FOR BUSE FROM I ICKTR SON
YIS 1SC RESPONDS TO BUSE! 150132 "MCCAIN'S OUESTIONS" - SALE APPROACH WE TAKR
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HEADQUARTERS , .
IT MARINE AMPHIBIOUS FORCE

1T MAF FORM 52!6(REV3 68)

OPERATION CODE
X— ORIGINATOR
A—ACTION / COGNIZANCE
i C~COMMENT / RECOMMENDATTON
" )= INFORMATION °
i S=-SIGNATURE

FROM

GFN ABRAMS COMUSMACY

DATE
L APR 69

SERIAL% / CONTROL " DATE
0412377 AFR 69

13y o 4

1,2
copd®2?’ or " cortes Reco |

CODE

'QOUTEP SECTION

i | C6

- e

INITIAL

) . DCG

DCE AIR

ANRE

DC/S

“DC/S PLAN j

S/S 4/

I

! G-1 ’

G=-2

G-3

8-4

G-5

T 6-6

CAP

ADJ

EERDLT e et

CORDS

‘EMB/ TRANS

ENGR

Has 0

INSP

MTOC

0P ANAL

ORD

PSY OPS

SUPFLY

LEGAL

PMO

Sac

ECT
TYES ONLY

REMARKS

. OVER NlGHT EXCEPT AS NOTED IN FORCE
ORDER PBSII. 4.

THE RECORD OF DISCLOSURE MUST B .
FIGNED BY ALL PERSONS SIGHTING TMIS

MAC 4231

MAY NOT BE RETAINED

T mes—,
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Q0 nhy9x97 ZYH ZFFah 7FF79q
FM GEM pABRAMS COMySMACVY
TO CSM MILDREN DB ySaAPY
oFN MICLTRSOM OG 11 MAF
VAOM Zipwal T COMMAVEORY
0 eha9R57 ZYH ZFF.) 7ZFF_q
P4 CERM aABR aMS COMUSMACY SGN
TO ADM MCCAIM CINOPAC
7M.
TOPSECRET SENSITIVE MAC 931 FYES OMY
ARSI UYTELY EYES OMLY FOR ADNDRESSEE
SyBJe FORCE REDUCTIOM PLANMMING (¢S)
aEFe  a, CINOPAC 2975937 MAR 50

P, COMyUSMACY 22765147 MAR 59

Ce CINOOAER 2%05M97 MAR AOM

1¢ (T8) PREFF A STATED NSEQ FOR CLOSE WORKING RELATIONSHI®S BETHNEEN
R STAFFS OM SyRJ=CT PLANNING, REF B INVITED REPRESENTATIVES OF
YOrR STARF TO VISIT MACV PLANNING GROUP. REF C PROVIDED ITINIRARY
AND PHRPOSES OF STAFF VISIT OF CHIMCPAC REPRESENTATIVES,
se (TSY DISOUSSIOMS COMOUCTEDR 1.3 APR £9 = |TH YOUR REPRESENTATIVES
wERE MOST (SEFyL. IMFORMATION ON MACV FORCv- REDUCTION PLAMNING ACT-
IVITIES waS PROVINED TO THEM, AND 1S SUMMARIZEZD IN THE FOLLOWING
PARAGRAPHS, ¢T-DAY PLANMING WAS ALSO DISCUSSEDy HOWZVER, THESE SyB-
JECTS aRT HANDLED SEPARATELY IM MACV, BY DIFFERTINT PLAMNING GROUPS,
1N ORDSR TO MAINTAIN THE SECIRITY OF FORCE REDUCTION PLANNING) .,
Ze  ¢TSY) 1 HAVE DIRECTED THE MACV PLANNING CGROYP TO PREPARE TENT-
ATIVE PLANS FOR A FORCE REDUCTIOM ALONG THE FOLLOWIMG LINES:

Ae REDUCE 8Y ONE yS DIVISION SQUIVALENT (20-25,700) DURING THE
THIRD rysRTER CY 60, |F AN ASSESSMENT OF COMDITIONS IN THE SECOMD
MIARTER OF THE YEAR INDICATES THIS 1S A FEASIBLE COURSE OF ACT 10M.

R, REDNICE RY A S7COND DIVISION EQUIVALENT (20.25,4860) TONARD THE
FAD) OF THE '-‘O!JRTH AUARTER CY 59, IF AM ASSTSSMENT OF TH'~' PREVIOUS RE=-
NUCTIOM AN QOMDITIONS IN THE THIRD AMD EARLY FOURTH OUARTERS INDICATE
THAT THIS IS FEASIBLE.
he ¢TSY CONDITIONS BEARING ON TI-E FEASIBILITY OF THE REDUCTICNS ARE
AS FOLLOWS:

Ae CGENERL, ,

(1) PACIFICATION, wHICH 1S THE MEASURE OF WHERE WE STAMD WITH
RESPECT TO CUR MATIOMAL OBJECTIVE OF SELTTDETERMINATION FOR THE PEQ-
MLE OF SVN, COMTIMyUES TO MAxE IDENTIFIARLE PROGRESS,

¢2) THE ACCELERATED PROGRAM FOR IMPROVEMENT AND MODERNIZATION
OF THE RVMAF CONTINUES TO ACHIEVE PROGRAMMED GOALS AND THE RATE OF
IMPROVEMENT IN PERFORMANMCE OF THE RVNAF KEEPS PACE.

R, FNEMY, wWITH RFESPECT TO THE ENEMY wE wOULD EXPECT THAT:

¢1) HIS STRENGTH IN OR MNEAR SVN NOT EXCEED PRESENT LEVELS.

¢?) NO NEw WEAPOMS SYSTEMS BE [NTRODUCED INTO SVN OR BE CAPABLE
DF REAMHING SVN,

(%) THRE BF NO FORECAST OF GREATLY INCREASED INFILTRATION
R OM NVN,
¢?) THERE [S NO EVIDENCE OF TREMENDOUS LOGISTICAL IMPROVEMENT O)
OVER HIS PRESENT CAPABILITIES, s,

DECLASSIFIED
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C. US FORCES.

(1) Ci1RRENT LEVEL OF B-52 SORTIES, TACAIR, HEL ICOPTERS AND NON-
DIVISIONAL aRTILLFRY SUPPORT 1S MAINTAIMED,

¢?) THE FIRST [NCREMENT DEPLOYED OuT OF COUNTRY IS THE 3F MARINE
DIVISION TO OkINawpa wHERE T wOULD CONSTITUTE THE MOST READILY AVAIL7
BLF RFACTION FORCF, _

D. FREE wORLD FORCES., OTHER FREE WORLD FORCES DO NOT [INITIATE
REDYCT 10N COMCURRENT w{TH THE yS. HOWEVER, IF THEY DO REDUCE, THEIR
REDCTION SHOULD BE PROPORTIONATE TO OUR OWN AMD THE TOTAL COMBAT
FERCES REDYCED IN EACH INCREMENT, US AMD Fw, SHOULD NOT EXCEED 20@-
o5, ARM) .
5¢ ¢TS) | HAVE APPROVED FOR PLANNING PURPOSES TwWO ALTERNATIVE CON-
(EPTS FOR FORCE REDyUCTIOMS, EACH PROVIDING FOR A RFDUCTION N TwO
INCREMENTS AS OuTLINED AROVE,

he ALTERNATIVE 1,

¢1) IN THE FIRST INCREMENT, THE D MARIME DIVISION, WITH
SUPPORT ING FORCE LOGISTIC COMMAND ELEMENTS, WO D BE DEPLOYED TO
O INpwp, IN COUNTRY THE 173D A IRBORNE BRIGADE wOULD BE MOVED FROM
11 CTZ TO 1 CTZ. HEADQUARTERS 111 MAF wOULD REMAIN AS THE CONTROL
LEADNUARTFRS FOR | CTZ.

(2) THE SECOMD [INCREMENT wOULD INCLUDE:

() THE 9TH INFANTRY DIVISION, LESS THE 30 BRIGADE WITH FOUR
MAMENIVER BATTAL 1OMS REMAINING IN 111 CTZ AND DIVISION CAVALRY SQUADRON
REMAINING IN | CTZg

(BY THE 3D BRICADE, foND AIRBORNE DIVISION;

(C) NAVY TaASK FORCE 117; AMD .

(M) AN ARMY AND, PERHAPS, NAVY COMBAT SERVICE SUPPORT SLICE.
TO COMPENSATE IM PpRT, FOR THE REMOVAL OF US COMBAT FORCES FROM THE
DFLTA, wE wOULD EXPECT THAT THE ENTIRE VNMC wOULD BF STATIONED N
IV CTZ TO OPERATE wiITH RIVER ASSAULT ASSETS TURNED OVER THE VNM,

(1) THE FIRST IMNCREMEMT wOULD BE THE SAME AS IN ALTERNATIVE
I ¢PARA S5p pRBROVE), HOWEVER, THE 1730 AIRBORME BR[|GADE wOULD REMAIN
IN {] CTZ3 INSTEAD, THE 3D BRIGADE, Z2MD AIRBORNE DIVISION wOULD RE
MOVED FROM 111 CTZ TO | CTZAMD OME BATTALION OF THE 121ST AIRBORNE
DIVISION, PRESENTLY OPERATING IN Il CTZ, WOULD BE RETURNED TO ITS
PARENMT (MIT, HEADQUARTERS 111 MAF wOULD REMAIN AS THE CONTROL HEAD-
MUARTERS FOR | CTZ.

¢?) THE SECOND [NCREMENT WOULD IMNCLUDE:

¢pA) THE ATH INFANTRY DIVISION ANDg ,

¢BY AN ARMY COMBAT SERVICE SUPPORT SLICE. SUBRSEQUENTLY,
HEADOQUARTERS | FFORCEV COULD BE INACTIVATED, WITH THE REMAINING US
COMBAT FORCES IN 11 CTZ COMING UNDER OPERATIONAL CONTROL OF SA 1!
T7e
£e (TS) AIR FORCE, MARINE AIR, AND MON=DIVISIONAL AVIATIOM AND
ARTILLFRY yUNITS ARF NOT INCLUDED IN FORCES TO RE REDUCED UNDER
EITHER OF THE ALTERNATIVES,N
7« (TS) YOUR REPRESENTATIVES HAVE BEEN PROVIDED WITH COPIES OF THE

wWORK SHEETS THAT wERE ySED IN DEVELOPING THE TWO ALTERNATIVES OU¥- <z>jk‘

LINED ABOVE, STRENGTHS SHOWM ARE PLANNING FIGURES ONMLY AND REQUIRE
CONS IDERABLE REF INEMENT BY THE COMPONENTS COMCERNED,

4
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2. ¢TSY AT THiIS POINT THE CLOSEST COORDINATION BETWEEN OUR PLAN-
NING GROyUPS 1S REQUIRED. POSITIONING OF FORCES AFTER REDEPLOYMENT

FROM SYN, wHILE NOT WITHIN MY PURVIEw, WAS DISCUSSED WITH YOUR REPRE?
SENTATIVES, | FEEL STRONCGLY THAT THE STATIOMING OF AS MUCH AS POSSIBLE
OF THE 3D MpRDIV OM Ok INAWA 1S ESSENTIAL TO PROVIDE A SUBSTANTIAL
FORCE FOR REENTRY, |F THIS SHOULD PROVE NECESSARY. YOUR EARLY

VIEmS ON THIS AMD ON THE STATIONING OF OTHER FORCES TO BE REDEPLOYED
yMDER BOTH ALTERNATIVES wOuLD BE HELPFUL IN OUR PRESENT PLANNING, WITH
RFESPECT TO LOGISTICS PLANNING A GREAT DEAL OF COORDINATION WILL
EVENTUALLY BE REQUIRED. IN OUR CONCEPTUAL PLAMNING HERE WE CONSIDER
THE %D MARDIV wiLL BE COMBAT LOADED N FLEET SHIPPING FOR MOVEMENT
TO THEIR PACOM DFESTIMATION, SHIPPING REQUIREMENTS IN EXCESS OF AVAIL-
ABLF FLFET ASSETS wiLL BFE PROVIDED RY MSTS. IF, BECAUSE OF SPACE
LIMITATIONS OM OgINAWA, A DECISIOM 1S MADE TO BASE ON RLT IMN HAWALLI,
MOVEMENT OF PERSOMMEL wiLL BY BY AIR wITH HEAVY EQUIPMENT AMD MATERIAL
MOVED BY FOLLOWO.N SURFACE SHIPPING, WE EMVISION REDEPLOYMENT OF

ARMY FORCES wiLL BE PRIMARILY BY AIR WITH HEAVY EQUIPMENT AND MATERIAL
MOVED RY FOLLOW_OM SHIPPIMG., EXISTING AERI1AL AND SEA PORTS WITHIN RVM
wiLL 8F ySFD FOR REDEPLOYMENT AMD ARE COMSIDERED ADEQUATE TO SUPPORT
FITHER OF THE ALTERMATIVE PLANS, AVAILABILITY OF AERIAL AND SURFACE
SHIPPING 1S NOT COMSIDERED TO BE A RESTRAINT.

o, (TS) BECMUSE OF THE EXTREME SENSITIVITY OF THIS SUBJECT, | AM
CONTINyING TO LIMIT ACCESS TO A FEW INDIVIDUALS. | HAVE PROVIDED A
COPY OF TH!IS MESSAGE TO GENERALS MILDREN AND MICKERSOMN AND TO

ADM ZyMmal T,  ALSO MIMIMAL REPRESEMTATION FROM THE COMPONENT COMMANDS
IS BEING ADDED TO THE PLANNING GROUP, AT THIS STAGE IN THE PLANNIMG
EROCESS wE SHOULD AVOID COMMUNICATIONS ON THE SUBJECT THROUGH SERVICE
CHpMNELS,

1%« (TS) AS YOy ARE AWARE A COMMITMENT HAS BEEN MADE TO CEN WHEELER
TO PROVIDE YOuy BOTH OFFICIALLY AT AN EARLY DATE My VIEWS ON POSSIBLE
TROOP REDUCTIONS DURING CY €9, THIS MESSAGE OUTLINES MY PREL IMINARY
THIMKING, THE CONCEPTS ARE BF ING EXPANDED BY THE MACV PLANNMING

MmOYP INTO PLANS COVERING BOTH ALTERMNATIVES, THESE PLANS ARE EXPECTED
TO BE COMPLETED FCR PRESENTATION TO YOU AMD TO GEN WHEELER O/A 22 APRIL.
11« ¢TS) IMN VIEw OF THE IMPORTANCE OF PRESENTING OUR COORDINATED
VIEwS TO THE CHAIRMAN AMD THE JCS FOLLOWING Y DISPATCH REPORT 0/A 28
APRIL, | SUGGEST THAT ‘/Y B ANNERS .!0IN YOURS T7 PRESENT FORCE REDUC-
TINN ALTERNaTIVES DR ING YTtR BRIEFINGS IN WASHINTON ON 24 APRIL.

cP_Ah @‘3

SSO NOTE e DELIVER DURING WAKING HOURS e\
!

~anp \ LD SECR[’. 4
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| HEADQUARTERS
" T MARINE AMPHIBIOUS FORCE

TIMAF FORM 32i6 (REV 3-68)

’i ,
i
i
!
i

OPERATION
X— ORIGINATOR
A-ACTION / COGNIZANCE

~
v

1 = INFORMATION

S - SIGNATURE
T

CODE

-COMMENT / RECOMMENDATION

FROM
CG |

DATE
@5 APRIL 69

|| MAF

SERIAL® / CONTROL _DATE
#514152

1,¢,3
coPY#

oF 4 coPiES RECO

]

*ROUTE

SECTION

CODE

i
i
i
7

C6

INITIAL

[ SUBVECT

QUOTE GEN ABRAMS (412377 APR 69 -

DCG

REMARKS @

DC6 AIR

C/8

¥

a4

TS DOCUMENT MAY NOT BE RETAINED
/OVER NIGHT EXCEPT AS NOTED IN FORCE
'ORDER P8SII. 4.,

DC/$S

DC/S PLAN

THE RECORD OF DISCLOSURE MUST Bt

8/8

/A

G-1

G-2

G~3

6-4

G-5

6-6

CAP

ADJ

CORDS

EMB/ TRANS

ENGR

H&as Co

INSP

MTO

OP ANAL

ORD

PSY OPS

SUPELY

LEGAL

PMO

S&C

SIGKED BY ALL PERSONS SIGHTING THIS

TOP SECRET
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A

Q0314152 ZYd

SN &

£ 06 111 fiar ‘

T‘O 25 2 C R ET SIHSITIVE ZYLS O4LY
fOR LTGEZI BYss FROJ LTEZ[ MICKIRSOE, - .
e Trd FOLLCT UG WESSAGE |5 REACDJIRZISSED FOR YOUR URORGATION.
MOT:
Qwied T YR 277-4 ZFF-1 N
B G2 ABIATS COWUUSHIACY i
T Gud HILDREH OC6 U5 ARV
G d1Cianscy €8 M vipr
VaDi LL,n ALI uOsIJAUFORV
U wqu9dcl ZYA ZFF-4 ZFF-1
i g AH\AHQ uOuubuACV an
TO AU wiCCATR CPAC -
TO D J : u i .‘1‘ r DL—-;J'TIVI— “AC 4001 A.-YA—D O LY
ABSOLUTZLY EYEZS OULY FOR ADDRESSEE
aJ8J: FORCZ REDUCTIOH PLALNING (o)
Rie As CIICPAC £135553Z AR G2
Do COMUSHACY 2206247 AR S3
Ce CIQCPAC 2845272 AR 39 . '
le (T35) ReF A STATED HEED FOR CLOSL "ORKING RELATIOHUSHIZS BLTWEZ L
QR ETAFFS 0 SUBJECT PLAkGIEGe REF B 1AVITED RIPRESELTATIVES OF
YOUR STAFF TO VISIT (JACV PLANNIGNE GROYP. REF C PROVIDED ITILERARY
fiD- PURPOSIS CF CSTAFF VISIT O0F CIlUuCPAC REPRESZETATIVES.
2e (T3) LCI3CYSSI0ORS COUDUCTED 1-3 APR 69 | TH YOUR u_Pn_g:”TATlJua
SRS MOST UsiifJgle | HFORATION O JACV FORCE REDUCTIOY PLAGDHIG ACT=
VITILS wAS PROVIDED TO THAM, AND IS SUMMARIZID I# TAZ FOLLOWILG
PARAGRATHS  (T-DAY PLAURIKG VIAS ALSO.DISCUSSED; HOVEVER, THebhe SUb-
LCTS ARE AALWLID SZPARATELY I8 (1ACV, EY DIFFLREST PLANEING GROUPS,
I ORver TO MAIHTAI THE SECURITY OF FORCL REDUCTIOH PLANING) .,
e (TS) | HAVE DIRECTED TIHE HACV PLANNING GROUP TO Pairakz TEnT-
N IVE PLAUS FOR A FORCZ REDUCTICH ALONG THE FOLLOWILG LidES:

Ae REDUCE BY QUL (S DIVISION EQUIVALENT (22=-25,933) DURING Tid
THIRD QUARTER CY 89, IF Al ASS&SSMENT OF COHDITIONS 1! THEZ SECCND
MAHTHH OF Thi YZAR IHDICATES THIS 15 A FEASISLE COURGE OF ACTIOH.

De RuDUCL CY A SZCOUU DIVISION EQUIVALENT (26-25,522) TOVARD
2 OF TS FOURTA ﬂJA%Thr CY 89, IF A¢ ASSESZHZET OF THED FREVIOYS
RoJCTIOK ARD COWDITIONS Tric T“IPD AilD ZARLY FOURTA QUART=RZ IHDICATEZ
T-AT TAHAIS IS FIpSIELZ.
de  (TS) " CONDITIONS BEARING Off THE FEASIBILITY OF T2 RIDUCTIONS ARZ
N FOLLO,:5¢ }

Ae GLHZIHAL. -

(1) PACIFICATION, wHICH 15 THE MZASURZ OF VIHERZ WE STAMND WITH
AELPECT TO OYR RATIOHAL OBJZCTIVE OF SELF-DETER{MIINATICON FOR THZ PLC-
RE OF oV, CONTIHIgES TO 1A“Z ICZNTIFIACLE PROGRESS,

- :(2) THE ACCCLERATEL PROGRAS FOR LAPRCOVEMINT ARD
B F CQNTINJbb TO ACHIZVE PROGRAMMED GOALS AND

AN PERFQRMANCE OF THE RVNAF KEEPS PACE.. -

‘-{ —-

AODERNIZAT | Qliee,
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S : ey
- . . ‘ ”

S Lw_uY. W hTH RESPECT TO THE ZvZaY Wi WOULD EXPiCT THAT:
(1) HIS STRINGTH I OR NEAR SV d0T EZXCEED PAISENT LEVELS.
(2> QO Nev wZAPONS SYSTEHS ©Z ILTRODJCEDSINTO 3VH OR BE
GPABLE OF REACAIIG 2V&. S
(3) THEAZ BZ NO FORZCAST OF GREATLY ILCREASED THFILTRATION
RO OV
(4) TALRAZ 15 10 :VID?ﬁCd OF TRIGZIDCUS LOCGISTICAL 1.4PR0VIAa T
RO e AF\._.._,:A‘ nAs A:_JH_ITI . .
,Co ‘_IS I‘ Yv_‘b. .
(1 CURRCHT LIVEL OF 2-52 S0RTISo, TASAIR, HELICOPTIAZ AD
i€ CIWIS100AL ARTILLERY S UPPORT 1S HAITALIED, '
() THE ‘leT PRCRIGENT DEPLOYZID OyT COF COUnTAY 1o T4 3D
PRI TS DIVISIQT TO Oytloaya 7GERZ IT wWOULD COHSTIT T THI ICST 2
A’AILJLA— K Aulan JOf\CL..

e idns "CRLY FORCLS. OTHZR PR
iﬁDUCTIUu bOouhRLuI T Hd Taz U5 .Gﬂu ‘ rnLojCi, TAZIR
REJUCTIOR SHOGLD 32 PKODCRTICUAT” T2 Ojﬁ Cotiv AvD - THZ TOTAL COMnAT
FORCLS RIDYCLD TH ZACH PUICREWZIIT, 5 ALD Fry od0yLD 80T AXCEEL 2=
a),w.J.J)-

5, (To) | iAVE APPROVZID FOR "LA{TIQC PP
el

—
-
4
1.4 L]

0T !’ITIATL

O03E3 Tu0 ALTERUATIVE COl-
OR A wZl GCTICE 1 TaG

OrFTO FOR FOnCo AZOLCTIONZ, ZiCH PROVIUILS
FCR it T 5 As GUTLI 3=y ABOVZI.
Ae  ALTERIATIVL 1.

(1) e Thz fIRsT PECRZGEET, TAZ G2 ,Anl i DIVI;IO?, AT
APPIRT LIC FuRCZ LOGISTIC CGiip™y ZLINHZWTS, O0JLD 5a ol2LiYIn T3
TRIEATAe 1D COUHTRY Tul 1735 ﬁIAQSRf; JRIGADE G0GLE om bV ID FFRCU
B E O I RV ,i_. SCAUSLART IR DI A 0 dZepl . a0 Tee SUTTLIL
CADQOARTZRS VIR 1 Cii.
(z) T.Z Z2C0.u L%anal T ouLls l WCLUSTs
(A THZ OTo HIFALTRY SIVIZ1H0 Zen Tas 30 2 dIGASe ITd 7Can
SACIUVIER CATTALIQLS KhuAlvl*S fe 11 S"L LA DIVILIC :fVﬁan

~ [ -

\JAuhu RInpalzlZa 120 CT2; _
(G Tl 00 wilGADD, 2200 ALBCORIE 2IVIs 10
(C)  TRUY TaASK FoRIIo117y AT o
: (2) AT AREY AUD, PERWAPS, TAVY. CONDAT LIAVICE SJPOST ZLICH.
"TO COMPILHSATE I PART, FOK THE RZOVAL OF US COMBAT FOACZE FRO Til
ELTA, WE wOULD EXPECT THAT THE ENTIRE V&MC. /JOULS S& STATIQNZL In
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u!ATlVLV. | izl STRCEGLY TAAT TrRID STATIOEIEG OF ¥yCid AS PGOSIBLE
J Trg o0 wpRDIV G OKILAA 15 C53Z5TIAL TO PROVISI A SUSSTANTIAL
ORCE: FOR RIZUTRY, IF THlZ JA0ULD PROVE NECZIS3ARY. YOUr ﬂAnL{
VIZS On TAlS A 0l TAZ STATIOXI1:G OF OTHER FOGCI5 TO DL KWIDEPLOYED
dweR SOTa pLTORUATIVEZS CCLD 2 HILPFUL 11 OUd PRZISEZUT PLANNING. ‘.
ST A RISPECST TO LOGISTICS PLANMING A GRCIAT Dipl OF uOJHleAT!UN Wiy
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"T0t 0N 2" APRIL.
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TOPSECRET SENSITIVE ABSOLUTELY EYES OBLY FOR LTGEW BUSE
FROM LTQEN NICKERSON.
FORCE REDUCTION PLANNING
A. PMONECON BGEN WILSON/BGEN DOOLEY 8725382
B, COMUSMACV §A41237Z READDRESSED BY MY 8514157
1. (1S) PURSUANT TO REF A AND BASED ON GUIDANCE RECEIVED
IN REF B, I AM SUBMITTING THE TENTATIVE TROOP LIST GIVEN
TO COMUSMACY € APR 69, WHICH WILL COMPRISE FORCES IN A -
5 PHASE MOVEMENT OF 3RD MARDIV (REIN) DURING 3RD QTR CY 69,
2. THE EXACT SEQUENCE OF REDEPLOYMENT VILL DEPEND OR THE
TACTICAL SITUATION AT THE TIME. FOR PLANNING PURPOSES,
ONE RLT, ALONG WITH CADRED AMTRAC AND AT UNITS WOULD
COMMENCE PREPARATIONS FOR MOVEMENT ON | JUNE, AND COMMENCE
REDEPLOYMENT | JULY; A- SECOND RLT PREPARES DURING JULY FOR
MOVEMENT ABOUT | AUGUST3 AND TME 3RD RLT BETS READY DURING
AUGUST FOR MOVEMENT BEGINNING | SEP. I RECOMMEND 3RD
SERVICE BATTALION BE RECONSTITUTED OUT OF FLS& B AND
REDEPLOYED AS FOLLOWS: 150 MEN WITH RLT DEPLOYING FIRST,
AND REMAINDER DURING PHASE 4, “ID-SEPTEMBER, THE REMAINDER

g OF 3RD MARDIV WILL COMPRISE PHASE 5, COMPLETING THE MOVE

: BY 38 SEPT,

~ . THE FORCE ARTY UNITS WITM 3D WARDIV WILL WOT REDEPLOY
TO OKINAWA.
4. COMUSMACY HAS AGREED TO EARMARK THE WECESSARY AIR
ASSETS FROM 1ST MAW TO SUPPORT 3D MARDIV IN EVENT 1T IS
COMMITTED.
5. FOLLOWING TENTATIVE TASKX ORGANIZATION OF THE FIRST
RLT TO GO WAS COMPOSED FOR PLANRING PURPOSES, ALTHOUGH
ALL THREE RLT'S WOULD HAVE ESSENTIALLY THE SAME COMPOSITION,
THE ACTUAL NUMBERS OF SPACES MAY CHANGE FOR EACH RLT, |
CADRED UNITS ARE“SROUNWITR-IRE FIRST RLT TO REDEPLOY,
AND WILL NOT BE INCLUDED IN SUBSEQUENT RLT TASK ORGAN-

1ZAT10NS, f
TASK ORGANIZATION - RLT !

RLT TOTAL SPACES |

MAR REQT o !

RACO MAR | ‘ 289 ?

INF BN 1211

INF BN 1258 S T :

INF BN | 1226
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FORCE TROOPS :
MED TANK CO 3D TANK BN 287
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DET H&S CO 3D TANK BN

- DET 3D DENT CO 20 ~
. ©0 1ST AMIRAC BN (CADRED) 137 ; i
DET 18T SEARCHLIGHT BTRY 32 _
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£ Y In r!llt ltl
3y snrr POUND SULY 10 PIRST AND LAST WT

€. ESTIMATED STRENGTWS OF UNITS T0 BE REDEPLOYED

#RE AS FOLLOWSs RLT - 71323 RLT - 68033 RLT - 6323
5D SER BN (-) 9163 3D MARDIV (-) 574. TOTAL 22,248,
7. 1 INVITE YOUR ATTENTION TO THE EXTREME SEBSITIVIIY
GIVEN THIS SUBJECT BY COMUSMACV IN PARA 5 OF REF 8,
ONLY FIVE OFFICERS TOTAL AT MACV HEADQUARTERS, AND A SIMILARLY
gMpll NUMBER AT THIS MEADQUARTERS ARE AWARE OF THIS
PLANNING. SINCE COMUSMACV HAS EXPRESSED THE DESIRE T0

" AVOID COMMUNICATIONS ON THIS SuBJ THRU SERVICE CHANRELS,
PLEASE COVER ME. WITH DUE REGARD FOR THE STRINGENT
SECURITY REQUIRED, 1 BELIEVE SOME THOUGHT SHOULD BE GIVEW
S00N TO THE RECONSTIUTION OF MONUTOUT AND MOUNTOUT
AUGMENTATION SUPPLIES FOR THIS FORCE. IF THE PLAN
SHOULD BE APPROVED I WOULD RECOMMEND EARLY AUTHORITY
BE gIVEN TO RECONSTITUTE THESE BLOCKS OF SUPPLIES,
WARM REGARDS.

T apr-1
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NNNY ' , |
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0 1489252 LYH
™™ G 111 MAF
TQ COMUSMACY
ZEM LT & -
T 9P SECRE T/SPECAT EXCLUSIVE/ SINSITIVE/ABSOLUTELY
EYTS OHLY FOR -GEW APRAMS FROM LTGEN NICKERSON .
FORCE REDUCTION PLANNING (9)
A, TEMTATIVE TROOP L IST FURNISHED COMUSMACY OX & APR &9
1. (TS) REF 5 CONTAINED A TENTATIVE TROOP LIST WHICH
PROVIDED FOR A FULL DIVSERBN OF 1266 OFFICERS AND MEM
FOR SUPPORT OF THTI BASIC PROPOSAL. FOLLOWING A DETAILED
REVIEM OF REF A, IT IS APPARENT THAT COMBAT SZRVICE
QUPPORT ELEMENTS CURRENTLY ON OKINAWA CAN BEST BE UTILIZED
AS THE-PRIMARY BUILDING BLOCK FOR THE DIVSEREN REQUIRED
RY THIS PROPOSAL. IT IS THEREFORE REQUESTED THAT PRIORITY
TOUR OF REF p BE DILETED, THT ONLY COMBAT SERVICZ SUPPORT
PTRSONNEL OTHER THaAN INDIVIDUAL UNITS LISTED IN REF A
THAT THIS HeS PLANS TO REDEPLOY ARE THOSE 158 OUTLINED
IN PRIDRITY ONE, -
o, (TS) THE FOLLOWING IS FURNISHED AS THE RATIONALE FOR
THIS DECISION:

A. IT wOULD REDUCE THE BILLETING PROBLEM/IMPACT .
ON OKINAYA _ : g

R, IT WwOULD PROVIDE FOR THE MINIMUM DISRUPTIVE LEFFECT
QM THT FORCE LOGISTIC COMMAND DURING A CRITICAL TIME PERIOY.
(P-4 ' "
149

N
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0 1489267 ZYH
FM CG I1I MAF
TO CG FMFPAC

Eg P E E c R E T/SPECAT EXCLUSIVE/SENSITIVE/ABSOULTELY EYES ONLY

FOR LTGEN BUSE FROM LTGEN NICKERSON
FORCE REDUCTION PLANNING ()

A. CG FMFPAC 1821267 APR 69

1. (T I APPRECIATE YOUR COMMENTS ON THE BASIC PLAN

WHIGH WE HAVE PREPARED AND CONCUR FULLY WITH YOUR

PROPOSAL TO USE THE PROVSERBN AS THE PRIMARY BUILDING

BLOCK FOR THE DIVSERBN., NOT ONLY WILL IT REDUCE THE
BILLETING IMPACT AT OKINAWA BUT WILL ALSO PROVIDE THE
MINUMUM DISRUPTIVE EFFECT ON FLC AT A CRITICAL TIME.

THIS cOURSE OF ACTION WAS CONSIDERED IN THE INITIAL

PLANNING HERE; HOWEVER, IN ORDER TO DEPLOY A FORCE-

WELL WITHIN THE STRENGTH PARAMETERS PROVIDED BY /
COMUSMACY AND TO AVOID ANY POSSIBLE CRITICISM FROM

THAT SOURCE AS TO THE RATION OF COMBAT TO COMBAT SERVICE
SUPPORT TO BE WITHDRAWN, IT WAS CONSIDERED PRUDENT TO
INITIALLY PLAN FOR THE WITHDRAWAL OF A COMPLETE DIVSERBN.

I WILL IMPLEMENT YOUR GUIDANCE AND MODIFY MY PLANNING

WITH COMySMACY ACCORDINGLY. ,

2, (TS) 1 ALSO CONCUR WITH YOUR DECISION THAT DOES NOT
ACCEPT THE CURRENT 32 DAYS COMBAT STOCKS AS MOUNT oOyT.

- 1 BELIEVE WE HAVE AN UNACCEPTABLE DEFICIZNCY IN AMPHIBIOUS

ORIENTED MATERIAL IN USING UNITS, THE FLC AND IN THE PIPELINE.
I cANNOT EMPHASIZE T0O STRONGLY THE NEED FOR AUTHORITY T0O
RECONSTITUTE MOUNT OUT NOT LATER THAN THE | MAY DATE BY

WHICH FLC WILL HAVE COMPLETED THE COMPUTATION PROGRAM.

EVEN THEN, UNLESS EXTRAORDINARY SUPPLY ACTIONS ARE

INITIATED, I QUESTION THE SYSTEM'S CAPABILITY TO RESPOND

IN SUFFICIENT TIME TO INSURE AN OPTIMUM MATERIAL

READINESS cONDITION UPON RE=-DEPLOYMENT. WARM REGARDS.

GP-4 - - :
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/ Q

% 00 RHENAFA . ek \\\
DE- RUHK/MA' 2275 ﬁﬁS@BSZ i \\\

/ ZNY TTTTT | - \\\

W 0 151322 APR 69" e

FM CG FMFPNC . - S

/ 10 RHMNAFAIWG 111 MAF ColchrTe

BT = -

/ T OPSECRE 1. SPECAT - EXCLUSIVE FOR -LTGEN NICKERS@N

/ FROM LTGEW BUST, MARINE CORPS EYES DMLY -~

" FORCE. REDUCTION PLARNING (S) . _

1, (TS) 1 WAS HeNDED SEVERAL QUESTIONS BY mcc&xm 3

/" WITH THE REQUIREWENT TO PROVIDE ANSHERS ALMOST

'/ IMMEDIATELY. FOR YOUR IHFORMATION THE -QUESTIONS AND
ANSWERS PROVIDED -FOLLOWE - RO

/&, QUESTION BR-1. SILL USMC OKINAWA FACILITIES =« = . ‘109

g%  ACCOMMODATE - THE ENT IRE* 3D MARINE DIVISIO§ AiD 4,500 N ,/'

- LOGISTICS PERSORNEL, LESS FIXED WING AIRCRAFT? fINME B

/ 'FRAME. JULY=SEPTEMBER 1969, . - : : H,I

" ANSWER, USMC FACILITIES ON OKINAWA WILL . = =

/. CURREWILY ACCOMMODATE, ON A MOST -AUSTERE BASIS, & . -

/ ° BASE LOADING OF APPROXINATELY 26,000 MARINES, WITH . -

7 “COMPLETION OF CURRENT CONSTRUCT ION.AT MCAS, FUTEMAL

7 'ESTIMATED EARLY §ST QUARTER, CY70, THIS CAPABILITY: WILL

/

PAGE TWO RUHF:MA 2275 TOF SECGRET SPECAT MCEQ EXCL USIVE FOR \
-~ BE- INCREASED Y0 APPROXTMALELY 28,092 REDEPLOYMENT TO -,
 OKINAWA OF THE 3D MARIWE DTVI&:IO& (REIN , INCL WD InG o \
- REQUIRED ORGANIC SLF HEL ICOPIER ‘RESOURCES CURIENILY. ‘ \
. CHARGED -AGATINST RVN. CEILING, AMD RETENT IuN ON ISLAWD .. |
. OF REQUIRED UNITS WILL RESULT I. AN EST INATED BERIHING' : \
: REQUIREN&{\E OF APPROX.INATELY 3@,,.715210 BY USE OF THE :LF \
~ CAMPIN. SUBIC BAY AND : BASINGOME . (1) SLF AFLOAT IN ARG~
. SHIPPING THE CURRENT  PROJECTED BERTHIwG: SHORTFuLL \
‘WOULD  BE PRACT ICALLY EL [itINATEL, BY BASING TWo (2) \
SLF® S AFLOAT  IN ARG SHIPPING IH‘" CURRFNI SHUNWHLL \
W@ULD BE: OBVHATEQO ' \

8, "QUEST TON NR 2. onLb'PACFLT/ce FNFPAv CONCR

"IN A PROPOSAL TO MOVE Tu OKINAWA THE GNITS LIaIEb im e
ABOVED -

0.

74s,

"ANSWER, UHIL.E RELOCAI ION Of“ A TYPICAL MIMIHL_. .
AIR=GROUND EAM, I.NCLUDING FINED WING AIRGRAFT, . .
WOouLD BE PREFERABLE, H'IFP!-\C CONCLRS Iv THE. PROPOSﬂLo;

'BASING THE_30. MARINE DIVISION. (REINY DN 0K I NAWA wouLﬁ,f"

/’

ya .
/ PROVIDE PACOM WITH A bIGNIFICANI STRRIEGIL RESERVE IN ‘
7

/

A FORWARD DEPLOYNENT RESPONSIVE 7O CONTINGENSY -
PASE _/ OF 3 _PAGES @

HI.HAI 2100/4 COPY_ / OF 2 COPIES TOP SECRET
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PAGE THREE RUHHFMA 2275 TOP SECRET SPECAT MCEQ EXCLUSIVE FOR -
REQUIREMENTS TN RVA OR ELSEWHERE IN IHE PacON' &REm -~ .

' OF 'RESPONSTBILII Y. I'URTHER, SUCH A MOVE WO uLD REDUCE .

THE MAGNIT LDE OF FMRPAC T<DAY REDEPLUYMENI S AND

“WoULD FACILTTATE ATTAINMENT OF WIPROVED FWFPAC. POST~-

HOSTIL IT IES POSTURE (i PACOM.

.G QUEST ION iR 3. IF\ISD MARINE D IVISION MOVES TO

QKINAWA, WHAT IS YOU’ RECOMNENQAI TON ON PROVISION oF -
SLF FROM It COUNIRY UR 3D MARINE DIVI:ION wSSET 82 - -
WHAT WILL HAPPIN TO DTH.MA3?

"ANSWER, IF 3D MARINE;DIVISION (REIW NOVES 10

OKINAWA, IT WOUD PROVIDE THE TWO WESIPAC SLF°S 0uT

"OF _ITS ASSETS, THIS WOULD ABHOW TRAINED FORCES 10 BE
CMATNCAINED IN A READY POSIURE RESPONSIVE TO- "CONI INGENCY

REQUIR“E(‘)ENIS, NOV OM,Y IN RVA, BUI THROUGHOUT THE .
PACOM AREA OF RESPONGIBILITY. UPON MuVEHENT OF THE

‘3D WARINE DIVISION (RTINM .TO OKINAWa, THE STH (‘IA?I.dE

AMPHIBIOUS BRIGALUE WOLD BE DEACT IVATED wlD ITS

'RESOURCES USED TO FILL OUl DEFICIENCIES IN THE
"REDEPLOYING @ARTINE DIVISION. (RETW. -

Do QUE‘ ION M 4 WHAT Is MININUM WA?NINB IINE

REQUIRED TO .IMPLEMENI 1. ABOVE?

ANSWER. THE DESIRED M INIMUM JARNING 'IIk"zE TO .
" PREPARE “HE 3D NMARINE DIVISIQN (RELO FUR &'JUVLNENI

TO.OKINANA, NCREMENTALLY BY RT, /¢S FORT¥=FIVE DAYSO_ 3
THIS 1S FECESSARY TO.ALLOW. FUR REAL IGNWEWI OF FORCES

IN [ ©5Z, RECONSIITUTION OF MU/MOA STOCKS AND |
STAGING FOR EwBARKATION. -

£, QUESTION MR 5. WILL TENPORARY CONSTRUCT TON N

 GKINAWA BE REQUIRED FOR. 1, AND 2, ‘ABOVE?

ANSWER. YES, LT4ITED TE®PORARY/ PORT ABLE
CONSTRUCT;ON WiLL BE REQJUIRED, AT THE EARL IEST

. PRACT ICABLYE DATE,; TU OFFSET CURRENT FACILITY OE=
FICIENCIES. INs BERTHING SPACES, MESSING. FaCILIIES,
%4 INTENANCE "FACIL IT IES, STORAGE FACILITIES AND

" ADMINSTRATIVE -FACILITIES s - THE MOST CRITICAL OF  THESE.

- EACILITY DEFICIENCIES HAVE: BEEW - LOENTIFEED AS' PRlORGTY
MILCON -REQUIREMENTS .~ URTHERS THE, :REQU&RED C o

' TEMPORARY/PORTABLE CONSTRUCT.ION. WL REDUCE. POS‘Ta

HOSTILITIES CONSTRUCTJJON REQUIREMENTS. ON OKINAWA, -

' 'SINCE; THESE SAME SHORTFALLS WILY EXVSTUNDER® APPROVE@
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- INFORMATION . © ,

S - SIGNATURE | - 1613182 ~lcopy# o 4 “copies RecO

ROUTE| SECTION | CODE ] INITIAL | 'FORCE REDUCT ION PLANNING

€6 i REMARKS (7

- DCE | F » /THIS DOCUMENT MAY NOT BE RETAINED
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c/S < 'ONDER P8SII. 4_.
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"TOP SECRET SENSITIVE ABSOLUTELY FO? ADDRESSEES EYES LNLY .
- SUBJs FORCE PLANNING. C(U) -

2, (TS) THE MACV PLANNING GRCUPHAS DEVELOPED DRAFI PLANQ FOR A FO“CE

'”IMPROVEMENT IN PERFORMANCE OF THE RVNAF KEEPS PAVEO:
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TOP SECREY

H

OTTIZYUW RHMMAFA?AES 1671236 TTTT°°RUHHMFAQ
ZNY TTITT. : :
0 1712362 . APR 69

F CG I1I MAF _f"' L
10 RUHHMFA/CG FMFPAC

'
r

TOPSECRE I/SENSITIVE/ABSOLUTELY FOR ADDRESSEE EYES CNLY/
SPECAT EXCLUSIVE FOR LTGEW BUSE FROW LTGEW NICKERSON/MARIRE CORPS -
EYES ONLY

j, THE FOLLOWING. MESSAGE Is QUOIED FOR YOUR iNFORMAIION°

QUOTE , R

168911Z APR 69 |

FM GEN ABRAMS, - COMUSMACY, SAIGON

TO ADM MCCAIN, CINCPAC, HAWAIL.

REFs A, CJCS 3596 DIG 241755Z MAR GS (NUIAL)
B, CONMUSMACV 3878 DTG 272424Z MAR €5 (NOTAL).
Co- COMUSMACV 4231 DIC.E40936Z APR. 69 (NOTAL)
Do. CINCPAC 122225Z APR €9 (NOTAL) .

1. (TS) REF A REQUESTED MY VIEWS ON PROGDAMS AND CGNDITIONS CONSIIIUTI&G
A SOUND APPROACH T0 US FORCE REDUCTIGNSD RLF B SIAIED PLANS EXPECTED TO

PAGE TWO RHMMAFA?&DG T 6PSECR E T / SENSITIUE/ NuEO

BE FORWARDED 0/A 2¢ APRIL 1969, REF C PROVIDED CINCPAC WIIF CGhCEPI DF .
 MACV PLANNING. REF D APPROVED FOR PLﬁNNING PUQPOSES IHE CORCEPT IN REF

C. THIS WESSAGE RESPONDS TO REF D...

REDUCTION ALONG THE FOLLOWING LINESe -
Ao REDUCE. BY ONE US DIVISIOK ‘EQUIVALERT DURING IhE THIRD QUARTER

CY 69, IF AN ASSESSMENT GF CCNDITICHNS IN THE SECOhD GUARTER OF THE YEAR;Z

INDICATE'THIS IS A FEASIBLE COURSE OF :ACTION. -

* Bg. REDUCE BY A SECOND DIVISICN EhUlVALENT TOWARD THE END OF THE
FOURTH QUARTER CY 69, IF AN ASSESSMENT OF THE ‘PREVIOUS-DEPLOYMENT A®D
CONDIT-IONS IN THE "THIRD AND FOURTH QUARTERS INDICATE THAT ThIS IS '
FEASIBLEo

3, (TS): CONDITIONS BEARING oN THE FEASIBILIIY OF IHE DEFLOYMERIS ARE AS
"FOLLOWS: . _ . _ '

A. GENERAL: . e o o '

(1 PACIFICATIONQ WHICH 1s THE MEASURE OF WHLRE WE- SIAND WITH
RESPECT TO OUR NATIONAL OBJECTIVE CF SELF-DETERMINATIGN GR. TFE
PEOPLE OF SVN, CONTINUES TG MAKE IDENTIFIABLE PROGRESS. -

(2> THE ACCELERATED PROGRAM FOR IMPROVEMENT AND MODERNIZATION uF
THE RVNAF CONTINUES TO 'ACHIEVE PROGRAMMED GOALS- AND THE RATE uF

PA@E L OF4_ Eﬁ’l—\b =G
@
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. ¢D) AN:- ARMY COMBAT SERVICE SUPPORT SLICE.

' "IV CTZ TO OPERATE WITH RIVER ASSAULT ASSETS TURNED OVER TO THE VAN,
B, ALTERMATIVE Is -

11 CTZ3; INSTEAD, THE 3D BRIGA“E, 22D -AIRBORNE DIVISION WOULD BE MDVED

TOP SECRET ® @ N
PAGE THREE RHMMAFA2406 T O P S ECRE'I / SENSIT IVE/MCEGC

Bo ENEMY. WITH.RESPECT TO THE ENEMY WE WOULD EXPECT THAT:
n HIS STRENCIH IN OR NE&R SVN NOT EXCEED PRESENT LEVELS,

(2> NO NEW WEAPONS SYSTE! MS - BE. INTRODUCED Imro SVN OR BE CAPABLE
OF REACHING SUN, .. -

(3) THERE BE NO FORECAST GF GREATLY INCRLASED IhFILIRAIICh FROM
VN, - -

4y THERE 1S NO EVIDENCE OF IRENENDOUS LOGI“IICAL IMPRGUEMENI CVER .
HIS PRESENT CRPABILITIESo.V

'US FORCESs
(i) CURRENT LEVEL OF ‘B=52 SORTIES, TACAIN, HELICGPTERSg AND NON=
DIVISIONAL- ART ILLERY SUPPORT 1S MAINTAINED

€2y THE FIRST INCREMENT DEPLOYED OUI- OF COUNTRY IS THE 3D MARIN:

DIVISION TO OKINAWA WHERE IT NOULD CONSTITUTE THE MOST READILY
AVAILABLE REACTION FQRCE.

Do FREE WORLD FORChSo OTHER FREE WORLD, F@RGES 00 NOT ﬂNBTﬂATE

REDUCTION CONCURRENT WITH: THE us.. FOWEU’RQ IF THEY ‘DC REDUCE THEIR
REDUCTION SHOULD BE PROPCRTIGNATE 10 CUR OWN AND THE TOTAL COMDAT

FORCES REDUCED 1IN EACH INCREMENT , US AKD Fw, SHOULD NOI EXCEED
2025,0€8,

KR (TS) TWO ALTERBATIVE DRAFT PLANS HAVE BEEN PREPARED EACH PROUIDING
FOR A REDUCTIONIN IWG INCREMENTS AS OUTLIRED ABOVEo

‘

PAGE . FOUR RHMMAFA?&@G T oPS E CRET 7 SENSIIIUL / MCEO
Ao -ALTERNATIVE 1,

(i) I' THE FIRST INCREMENT THE 3D MARINE DIVISION, WITH SUPPORTING
FORCE LOGISTIC COMMAND. ELEMENTS WOULD BE DEPLOYED TO CKINAWA. INe
COUNTRY THE 173D AIRBORKE BRICADt WOULD BE MOVED FROM II CIZ TO ’
1 CTZo HEAD@QU&RTERS Bl MAF WOULD REMAEN AS THE CONTROL HEADQUARTERS

FOR I €Tz, ' '
(2) THE SECOND INCREMENT WOULD INCLUDE°-

(A). THE STH INFANTRY DIVISION, LESS THE 3D BRIGADE wITh FOUR

MANEUVER BATTALIONS REMAINING .IN III CTZ AND THE DIVISION CAVALRY
SQUADRON REMAINING IN I CTZs -

(B) THE 3D BRIGADE, 82D AIRBORNE DIVISID&’.
(C)» NAVY TASK FORCE 117 AND

(3) TO COMPENSATE, IN PART, FOR THE REMOVAL OF US CGVBAT FORCES FROQI
THE DELTA, WE WOULD EXRECT THAT THE ENTIRE VEMC WOULD BE STATIONED IN

€1y THE FIRST INCREMENT WOULL BE THE SAME AS IN ALTERNATIVE I
(PARA 4A ABOVE), HOWEVER, THE 173D AIRBORNE BRIGADE WOULD REMAIN IN.

FROM III CIZ TO I CTZ AND ONE BAITALION OF THE 121ST AIRBORN?

DIVISION, PAGE > OF 4. PA@ES
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"7RGE FOUR RHMMAFA 2406 T'OP.SECRET JSENSITIVEZMCEG. N
"PRESENTLY OPERATING IN IT CIZ, WGULD BE RETURNED TG ITS PARERI URIT,
HEADQUARTERS 111 MAF.WOULD REMAIN AS THE CONTROL HEADGUARIERS FOR I
CTZ, |
(2. THE ‘SECOND" LNCREMENT WOULDINCLUDE:’ o o
(A THE 4TH. INFANTRY DIVISION AND3 . - | -
¢B) ‘AN ARMY COMBAT SERVICE SUPPORT SLICE. suss&auaerye FEADQUARTE?S ;f
1 FFORCEV COULD “BE REDUCED IN STRENGTM., |
%o (TS).AIR FORCE, MARINE AIR, AND NONDIVISIONAL AVIATION AND ;
ARTILLERY UNITS:ARE. NOT INCLUDED IN FORCES TO BE REDUCED UNDER EITHER?;
'OF THEALTERNATIVES. IN BOTH PLANS, A REDUCTION GF THE STH SPECIAL =
'FORCES GROUP BY 20@ IN THE FIRST IMCREMENT, AWD AKGTHER 26€IN THE
' SECOND INCREMENT, IS INCLUDED.
S, (TS) COMPOSITIGN OF EACH INCREMENT OF THE FORCE REDUCTION. IN
' TERMS OF  MAJOR UNITS AND STRENGTHS, 15 SHOWN BELOW FCR BOTH PLANS

 FIRST INCREMENT =~ .. ALTERNATIVE I ALIERNﬁTIVE 11
D WARDIV 21,38 21,382
./5TH SF6 ELEMENTS = -~ 28@ - . 208"
. ARMY SUPPORT: UNITS S ieee. o345

U TomAL - L pegsse o op,ETT.

SECOND INCREMENT - ' ALTERNATIVE I ALTERNAIIVE 11

C9THJINF DIV €=) =~ 1 " . 11,681

‘PAGE SIX RHMMAFA 24@6 T 0 P S EC R E T /SENSIIIVEIMCEO

3D BDE, 82D. ABN DIV : Zf 4 794' _ e _,.¢d:’¢fj
TF 147 a , b 87¢- E'aj;jE‘x'.ﬁﬁ}g,
5TH SFG ELENENTS : o 208 : ggg T LA
‘ARMY SUPPORT UNITS T2 o i 0035 .. .

'dTH INF DIV - o A;;'vﬁ ‘ o 17 578

HQ I FFORCEV. - AR ’ R Co. 588 -

, TOTAL o o EE 367 fl.‘ﬁ 199 TESVF'

TOTAL BOTH- INCREMENTS C AR ,995 41,582

7. ¢TSY OUR LOGISTICS PLANNING CALLS FGR THE 3D MAR DIU TO BE COM :
LOADED IN FLEET. SHIPPING ‘FOR ‘MOVEMENT TO THE IR PACOM, DESTINATIONs . - °°
SHIPPING .REQUIREMENTS IN EXCESS OF AVAILABLE FLEET ASSETS:WILL BE C
PROVIDED BY MSTS, iF, BECAUSE OF SPACE. LIMITATIONS ON OKINAWAQ'A -
"DECISION IS MADE .TQ BASE ONE. RLT IV HAWAII, MOVEME NT OF PERSONNEL . o
WILL BE'BY AIR WITH HEAVY EQUIPMENT AND MATERIAL :MOVED BY: FOLLOW»ON fB‘J
SURFACE SHIPPING. WE EXPECT REDEPLOYMENT OF ARMY FORCES_.TO BE~ -
"PRIMARILY BY. AIR WITH HEAVY EQUIPMENT AND MATER IAL: MOVED . BY. FOLLOUm”.,;I
ON .SHIPPING, -EXISTING AERIAL AND BEA- FURTS WITHIN PVN WILL BE USED
'FOR REDEPLOYMENT "AND ARE CONSIDERED. ADEQUATE. 70 SUPPORT EITHER OF
THE ALTERNATIVE. PLANS, . AVAILABILITY GF AERIAL AND SURFACE SHIPPING '
'IS NOT CONSIDERED TO Ba & RESTRAINTo c
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PAGE SEVEN RHMMNAFA 24@6 T QP SECRET / SEN 31T IV‘:'/ ‘ibEQ
" 8. (C) THE DRAFT FL,ANSQ COPIES uF WHICH WILL BE wELIVEREw T CINCPAC
. O/A 20 APRIL 1969, INCLUDE THE BASIC PLAN PL.3 aNiEXES FOR REUEPLOY-
MEM[ OF FORCES, CONCEPT OF OPERAT IUNS, LUGISITICS, a1 L ISTRIBUT IO, -
"THE. RE&‘JAINING NECES;ARY ANNEXES WILL BE PREPH"EL WHEN WZD ER :T'AFFIN:G
iS POSSIBLE. -
9, (Cy BECAUSE UF IHE RE::I"ICIIONS uil THE PLH'\INING GROUPD WHILH o
- PREVENTED  NORMAL STAFF CONSWLTATI0w, IT IS LIKELY THAT b\ME OF THE
DETATILS IN THE FLANS WILL REQUIRE LATER . ’WVIBIU.\:,, HUWW\/E" I HAVE
~APPROVED- THEM "FOR PLANNING PURPUSES.
18, (TS).EVERY ASPECT UF ULR PLANNING FOR PLHCE
) _REDUCTIONQ WILL BE CQREFULLY SCRUT INIZED aNu TESTED . HGAI\I:T CoMn ITIO.\S
" WHICH ¢ IGHT BE EXPECTED TO GEVELOP. II 15 I&PE~wsl IVE THaI EXECUTION .
- FOLLOW OM.Y AFTER A CAREFUL ANALYbI; 0F THUSE COWD ITIONS A 4 JULGe
_MEWT WADE THAT THEY Du Td FACT ‘PERWIL THE PL=NNED ‘?Eu JCT-I0% THIS
© JUDGHMENT [UST BE BASED ON SUUND wIL'If ARY AE=35uNoe WE HUST AVOIw
. AT ALL COSIS THE NEED TJ RETURN . UUR FU?ICES. IHE -lquHL RESUSTIONS
M UST BE EKECUIED Id A WELIVERKIE, SIEP BY SIEP SEQUEWCE THAI WILL
ENABLE US TO ASSESS IHMEIR INPACI. Fu® THI»> AEaSow, ITHE URuFT PLANS
- PROVIDE, 1IN EACH INCRENE‘\IU FUR A PHASEy ED EPLUYuEwD UVER = THREE-
!Y]ONIH PERIOD» L ' N C o

SANNRNNNNNNNN.

PAGE EIGHT RHMAFA 2498 . T U P S E C i E I /SENSITIVE/WCED

1lo (TS) IT IS INPORTANT THAT WE aVOTD PREwalUWE PUBLIC COMPITRENT
TO A REDUCT IONS, AND IHAT NOSE 3E waDE WHILE THE ENEwY <EnAIeS IN A
THREATENING POSTIRE. THERE I5 NJUT OoLY THE viviALE OF iR UWi TROOPS
10 CONSIDER, BUT ‘ALSU THE VEXY REAL PUSSIBILIIY OF nISINTERPRETTION
''BY THE ENEAY OF US INIENI TONS. |

12, (C) COLONEL B, Go CASS, USHC, 825976, WILL A%3IVE. HuNuLdLU O/A
20 APRIL 1969 TO. PRESENT ‘THE mACY DS oFT PLANS°. j»:_. S
- UNQUOTE . L | u S

OGR4
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OTTTZYUY . RHMMAFAQ@@S Eﬁ?ﬂ?&ngfllo&RUHHﬁFA@_ fﬁif'??,f{-Qﬁfﬁ'ﬁ{.&ﬁﬂ:;jffff\&§
ZNY TTITL - _ : Do R P T )

0 §74238Z" mPR @9 ‘...;' 7;1”‘vf, 5~-,:~zf S fﬂx;fizzgﬁ’?;iiﬂ_:?ffx\
Fi' C& X111’ MAF- A T T RO M
fg% RUHHMFA/C@ FMFPAC .zg'g,g,glﬂw; g¢-¢3. ; 1,‘,,5;- ;,Lfgg s SN

BICKERSON/MARINE . CORPS EVES DNLY
u?ORCE'REDUCTEQN PLARNING - ... .

B G 111 MAF 1409262 APR €8 - . :~.ﬁ=<ﬁfﬁTCﬂ§37.'
G EOMUSHACY . 1689 11Z APR .69, PASEP - '

WE-HAVE TAKEQ HERE,” -
. 2, CONCERNING :ANSWER-'T0. QUESQION NUMBER ONEQ WE HAD PREVIQUSLY

' POLITICAL:RAMIFICATIONS .AWD THE FACT. THE THIS SUBJECT -FELL: WITHIN
-PURVIEY. OF ‘CINCPAC, HE DID INDIC@TE TH&T ARMY 2D L@G COMMAND %AS i
-QCCUPYING THE QLD 173D AREAO Ll i i

"PﬁGE TWO RHWMAWAQQIS T O P S E c R E T /SPECAT/EKCLUSIVE FOR/MCEQ

 SAT-IN.AS OUR REP, .
4, GEN ABRAMS APPROVED PLAN AND BRIEFINGO HE INDICAIED PERSONAL PRE=

.S, BEV CASS ARRIVES HONOLULU 1189 é@ QPR VIA PA FLT NUNBER 8420;;
- CINCPAC HAS- MADE ARRANGEMENTS TO MEET HIM. ‘CASS. ‘REQUESTS. THAT. FiFPac
PREPARED -T0 PRESENT 'PREWIEW BRIEFING IF YOU SO DESIREO -

'WARM REGARDSQ e -

\\f\f\-\f\\\‘\\\\\\\\\\\\:\\\\\\\\\\\\\\\\\\\\\

DECLASSIFIED

T 0 P8 EERE T/SPECAT EXCLUSIUEIFOR LTGEW BUSE FRDM LTGEN ]3?7”:f SR
A, CG FMFPAC 150132Z APR €9
1o ‘APPRECIATE IFORMAT 10 CONTATNED, REF A ANSWERS REFLECF Appﬁonc&jﬁ

DISCUSSED AT MACV. POSSIBLE. NEED FOR THE, AREA' FORMERLY OCCUPIED . BY
173D ‘AIRBORNE BDE -IF A FULL MARINE DIVISION WERE REDEPLDYED 10 :
ONINAYA, MACV Jed4 STATED YESTERDAY THAT MACY DID NOT TINTEND: TO BECOME
INVOLVED WITH. MATIER OF SPACE ALLOCAT ION. ON OKIWAWA:. IN VIEY OF EHE““

3. GEN-ABRAMS -WAS BRIEFED "YESTERDAY ON PROPOSED :MACY PLAW: AND
BRIEFING TO BE PRESENIED T0. CINCPAC JCS AND SECDEFe R@SS DWYER N
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