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DISPOSITION INSTRUCTIONSROUTING - Use numbers to show order of routing
(COMPLETED BY ACTION OR ROUTING OFFICER AS APPROPRIATE)
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H RETURN TOA APPROPRIATE ACTION
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I - INITIALB GUIDANCE
C SIGNATURE J DISPOSITION

REQUEST ACTION OFFICER ADVISE RETENTION ABOVED COMMENT K DECISION

RJ Free

SIGNATURE OF OFFICER ESTABLISHING DISPOSITION SECTIONE RECOMMENDATION L RETENTION
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RECORD OF DISCLOSURE
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COMMANDANT 1 11CMC
MILITARY SECY TO CMC

122
ASSISTANT COMMANDANT ACMC
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SPDDIR SPL PROJ
166DC/S AVN A
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TDC/S TRNG
FDFDMC
IGIGMC

MEDMED OFF
CCDIR C4 SYS DIV
CCPC4 SYS P&P BRANCH
INTDIR OF INTEL
JADIR JAD

ofDirectorPADIR PA
thebyOLALEGIS ASST MossumsnedCOUNSEL FOR CMC CL

provisionstheHDDIR MCH&M
ofHQSDIR HOSPT

DENDENT OFF
REL

Forgink

CHAPLAIN

DateSignatureJCJOINT CONTROL

CLASSIFIED FILES HQSR-3

#8079
AJCCANMCC

AHERS AHERS

15 SEP 1988

RETURN TO HQSR-3
DO NOT DETACH THIS FORM IS A PERMA MATERIAL

TOP SECRET.

NENT PART OF THE DOCUMENT TO WHICH
ATTACHED ISUPON COMPLETION OF ROUTING IT IS ATTACHED

DECLASSIFIED



1. 

~6. 

7· 

DECLASSIFIED 

INDEX ... FOO.C~ REDUCTION PT1I.~llnNG 
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COHUSl1ACV 041237Z APH69 (TS) ABS01urELY EYES O1ifLY FOR ADDRESSEE (1,- 4) 
FOR IITLUftm, NICKEHSON t ZW:!ALT, mON AmAHS 
(THIS l-1SG A n"ir\]1JT~:~(~A.L OF :\ BL:'J.~J CRIfj nSG ... 040936z !~P1h9 - l~lG Fer, "n1) 

CG ITI 1!'-'? 051415Z \FR69 (TS) SEN~)ITm/EYEs OHLY (, .. 1) 
lroR roSE ]ROH NICKERSo}! 
(Rl~'L)~n··;'jC·IJ OF AIDAHS 041237 ... T,l] 1) 

CG III l-L\F 080115r~ .fPfh;9 (TS) ABS()LUl'ElLY EYES ONLY roR ADDRESSEE (11'_1) 
FOR BDS:~ :ffiO~I NICKffiOON ' 
(Rf\.SED ON GUIDANCE nr ABRAMS 041237, All srlTITITr"CI1TG t'T:lrr. 'TTY'_' r:1100? n;~rp) 

COJ.1USI\~~CV 161318Z APR69 ('1'S) smNSITm/EYES OOLY W- 4 
roR lllICKERSON b1101vl Am.A.MS 
THIS ~1SG m~smTrns rr'C \]ID APPRO\ms III 17,:7';; 14O:)25Z .. REVIEi:! OF TROOP L1Sl' 

eG III IliUr 17123GZ APR69 (TS) SEHsmVE/ADDRESS~ EYES Ol~Y ~,lCEO ur-1 
FOR lUCKER SOl~ J!ROH roSE 
mrs ~1BG Q,U()TIi;S AJl1AHS' 1609llz tU?R.69 TO II~CAnl 

CG III l'L\'F 171238Z APR69 (TS) EXCLUSIVE nCEO q;,-r/~'/CJ:""'n 
JroR BUSE FRON i~ ICK'ffi Sm! III 

I 

TlIIS NSG RESPONDS TO BUSEt 150132 IIHCCAIN' S OUT~STIONS" - SI\l·jE APffiOACH ':FE TAKE 

DECLASSIFIED 
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INDEX - FORCE REDUCTION PLANNING

COMUSMACV 0412377 APR69 (TS) ABSOLUTELY EYES ONLY FOR ADDRESSEE (gp-4)1.
FOR MILDREN, NICKERSON, ZUMHALT, FROM ABRAMS

(THIS MSG A READDRESSAL OF ARAMS ORIG MSG - 040936ZAP - TO MCC1IN)

CG III MY 0514152 APR69 (TS) SENSITIVE/EYES ONLY
(gyp-4)

2.
FOR BUSE FROM NICKERSON

(READDTESSIL OF ABRAMS 041237 - TAB1)

CG III MAF 080145% APR69 (TS) ABSOLUTELY EYES ONLY FOR ADDRESSEE
(gp.1)3.

FOR BUSE FROM NICKERSON

(BASED ON GUIDANCE IN ABRAMS 041237, AM SUBVITTING main TIV GROOP LIST)

CC III MAF 140925Z A269 (TS) SENSITIVE/EYES OWLY/ABSOLUTELY FOR FY ONLY4.
(GP-4)FOR ABRAJIS FROM NIKKRSON

"FOL RWIE RTF A tentative troon list) SERV SPT ELEMS ON OKI BUT BUIIDING BLKS

CG III MAF 140926Z APR69 (IS) ADDRESSEE EYES OILLY
(go.45

x
FOR BUSE FROM NICKERSON

RESPONDS TO FM PAC 102126Z APR69 (NOT HEID)

03 FMFPAC 1501327 APR69 (IS) MCHO
gp-1

6.
X

FOR NICKERSON FROM BUSE
"MCCAIN HANDED ME SOME QUESTIONS - HERE THEY ARE ALONG WITH MY ANSWERS"

COMUSMACV 161318Z APR69 (IS) SENSITIVE/EYES ONLY gp-47.
FOR NICKERSON FROM ABRAMS
THIS MSG RESPONDS TC AND APPROVES III MAILS 140925Z de REVIEW OF TROOP LIST

CC III MAF 1712367 APR69 (TS) SENSITIVE/ADDRESSIVE EYES ONLY MCEO ap-48.
FOR NICKER SON FROM BUSE

THIS MSG QUOTES ABRAMS' 160911z APR69 TO MCCAIN

CG III MAF 171238Z APR69 (TS) EXC LUSIVE MCEO9.
FOR BUSE FROM NICKERSON
THIS MSG RESPONDS TO BUSE' 150132 "MCCAIN'S QUESTIONS" -- SAME APPROACH WE TAKE

DECLASSIFIED
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A - ACTION I COGNIZANCE 

1. C-COMMENT IRECOMMENbATION 
! I - I N r-ORMATlON ' 
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GF.N ABRAES CO:tvIUSMACV 
SERlAlti I CONTROl. 'DATE 

, 04123?Z APR 69 

mMAF FORM ~16 (~3-68) 
DATE 

4 APR 69 

COPIES RECO ~ S - SIGNA;'URE 
i DAY[ I SUBJECT 

;ROUT~i SECTION CODE ..... -IN---;."p.;.;;.-OU-r-l INITIAL EYES ONLY VlAC 4231 
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HEADQUARTERS
IV MARINE AMPHIBIOUS FORCE

TOP SECRET IIIMAF FORM 5216(REV 3-68)

FROM DATEOPERATION CODE

4 APR 69X- ORIGINATOR GEN ABRAMS COMUSMACV
A- ACTION / COGNIZANCE

SERIAL# / CONTROL DATE-COMMENT /RECOMMENDATION

1,2,3, 4INFORMATION
0412372 APR 69 COPY# COPIES RECOOFSIGNATURE

SUBJECTDAYE
INITIALSECTIONROUTE CODE

EYES ONLY MAC 4231OUTIN

CG REMARKS
DCG THIS DOCUMENT MAY NOT BE RETAINED

OVER NIGHT EXCEPT AS NOTED IN FORCEDCG AIR
ORDER P5511.4_2 C/S

DC/S
THE RECORD OF DISCLOSURE MUST BE

DC/S PLAN
SIGNED BY ALL PERSONS SIGHTING THIS

4/5
IS/S DOCUMENT.
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~ "'. 
~~h1?~~Z ZYH Z~F74 ZFF71 
PM GFN ~B~.MS COMUSMACV 
TO G~N ~ILDR~N OCC USA~V 
~"II\"C~c:::qSOt-., eGo. tl' MAr: 
VAIJM ZUl~wAL T COMNAVFORV 
o ~.'t09:;;:6z ZYH zrr--4 zrF-1 
F'M GEN ~9R AMS COMuS'AACV seN 
Tn ADM uCCA IN CINL!PAC 
zrM. 

DECLASSIFIED 

TOP S E CR ~ T S~NSITIV;;: MAC 4".31 EYES O~'lY 
aBsnUJTEL Y EYES Ot-If... Y FOR ADi)RESS~E: 
StJ8J~ FOROJ;: REOuCTION PlANNING (S) 
~t:F: ~~ ~'f\.ICP.\C 21~0~Z MA~ 6~ 

E'~ COUUSMACV 22fJJ624Z MA!\1)9 
c. C INcoAC 2~flI'nJ7Z M~.R 691'1 

.. .. 
" 

.. 

1. (T~) n.F:- A ST .. T':':O ~F:O FOR CLOS:: '~ORKn.IG Rr::LATIONSHI?S S::TWEEN 
OuR STAFFS ON SUEJECT PlANN'NG~ qEF 8 INVITED REPRESENTATIVES OF 
YfJ!~ ST~:-F TO VISIT MACV ?LANNING GROuP. REI=' C PROVIDED ITIN~RARY 
ANI) PURPOSES 01=' STAFF VISIT OF' CH1CPAC REPRESENTATIVES. 
?~ cTS) D I S~'JSS IONS CONDuCTED 1-3 APR <9 '~!\TH YOUR Rf:':PRESENTAT I VES 
\III~Rr::' MOST IfSEJ:'UL~ I'lF'ORMATIOTl! ON MACV FORCE REDUCTION ?LANNI~JG ACT· 
1VITIE~ IAfAS !='R.OVIIJEO TO THEM, A!\!O IS SUMMARIZ:::D l'l THE FOLLOWING 
f'A~.A~~APHS~ (T-DAY PLANNING WAS ALSO DISCUSSED; Hor1lEVER, THESi: SUB-
J':CTS ~.q£ HAN1)U::D SEPAqAT~L Y IN MACV, ElY 0 IFFER'::~!T PLANNING GROUPS, 
PJ ORD~R TO MAINTAIN THE SECURITY OF FORCE REDuCTI:)!\! PLANNING). 
'5. (TS) 'HAVE OIREelED THE MACV PLA"I~ING GRO')!=' TO PREPARE TENT-
ATIVE PLANS FOR A F~CE REDuCTION ALONG THE FOLLOWING LINES: 

b.. J:\EOUCE BY O"JE uS DIVIS,ON ~qU1VALE"JT C20-25,"I0f!J} DURING THE 
THHm f\U~RTER CY 6Cl, IF AN ASSESSMENT OF COt-IOITIONS IN THE SECO!'!) 
~tf~RT~R 01=" THE YE:AR INDICATES THIS IS A FEASI8LE COURSE OF ACTION. 

I=l. REDuCE gy A S~CO!l.O 'JIVISIOfl.!,E('!uIVALENT (20!-25,~00) TOWARD THE 
I="M,) or: T~ !="OURTH f'lU.b.RTER CY 69, IF Hi ASSESSMENT OF THE PREY I OUS RE­
OucTION .b~iIJ CONDITIONS IN THE THIRD Af''D EAqLY FOURTH OU~RTERS INDICATE 
THAT T~IS IS J:'EASI8LE. 
I~. as) CONDITIONS Sf::AR1NG ON THE FEASIBILITY OF T~ REDUCTIONS ARE 
A~ FOLLO'AfS: " 

A. GENER AL. 
(1) PACII=',eATION, wHICH IS THE MEASURE OF "HERE WE STAND WITH 

~f':~f'f:CT TO CuR ~JATfONAL OBJEcrfVE OF SEL~7DETERMINAT'ON FOR THE PEO­
Clt:: or- SV~!, ("ONTINUES TO MAKE IDENTIPIA8LE PROGRESS. 

(2) T"'fF: .AGCELERATI::O PROGRAM FOR IMPROVEMr::NT AND MOOERNIZATION 
OF' THC: ~\f~!,AC' CONTINt]l::S TO ACHIEVE ?ROCRA~AME:O GOALS AND THE RATE OF 
IMPROV'::Mr::r-.T IN PERFORMANCE OF THE RVNAF KEEPS PACE. 

8~ ~r-.lp.~Y. IN ITH RESPECT TO Tf-E E~JEMY wE '~!OUlD EXPECT THAT: 
(1) HI S STRENGTH IN OR NEAR SVN f\mT EXCEED PRESENT LEVELS. 
(?) NO NE~ \NEAPONS SYSTEMS BE tNTROlJUCEO lNTO SVN OR BE CAPABLE 

OF R~A CH I f\fG SVN. 
(~) THFRE SF "'0 C'ORECAST OF GR~ATL Y I NCREA SED I NFtL TR AT I ON 

~OM NVN. 
(~, THERE'S NO EVIDENCE OF TREMEN:lOUS LOGISTICAL IMPROVEtENT 

OVER HI S PRESENT CAPAS Il IT IES. 
'-~---

DECLASSIFIED 

I 

(tYi 
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so ZYH ZFF74 ZFF79
FM GEN ABRAMS COMUSMACV
TO GEN MILDREN DCG USARV
GEN NICKERSON CG 111 MAF
VADM ZUNALT COMMAVFORV
0 9499362 ZYH ZFF-4 ZFF-1
FM GEN ABRAMS COMUSMACV SGN
TO ADM MCCAIN CINCPAC
7FM
T OPSECRE T SENSITIVE MAC 4231 EYES ONLY
ABSOLUTELY EYES ONLY FOR ADDRESSEE
SUBJ: FORCE REDUCTION PLANNING (S)
REF: A. CINOPAC 2135037 MAR so

P. COMUSMACV 229624Z MAR so
C. CINCPAC 2205972 MAR 59th

1. (TS) REF A STATED NEED FOR CLOSE WORKING RELATIONSHIPS BETWEEN
OR STAFFS ON SUBJECT PLANNING. REF B INVITED REPRESENTATIVES OF
YOUR STAFF TO VISIT MACV PLANNING GROUP. REF C PROVIDED ITINERARY
AND PURPOSES OF STAFF VISIT OF CINCPAC REPRESENTATIVES.
2. (TS) DISCUSSIONS CONDUCTED 1-3 APR 69 WITH YOUR REPRESENTATIVES
WERE MOST USEFUL. INFORMATION ON MACV FORCE REDUCTION PLANNING ACT-
IVITIES WAS PROVIDED TO THEM, AND IS SUMMARIZED IN THE FOLLOWING
PARAGRAPHS. (T-DAY PLANNING WAS ALSO DISCUSSED; HOWEVER, THESE SUB-
JECTS ARE HANDLED SEPARATELY IN MACV, BY DIFFERENT PLANNING GR OUPS,
IN ORDER TO MAINTAIN THE SECURITY OF FORCE REDUCTION PLANNING).
3. (TS) 1 HAVE DIRECTED THE MACV PLANNING GROUP TO PREPARE TENT-
ATIVE PLANS FOR A FORCE REDUCTION ALONG THE FOLLOWING LINES:

A. REDUCE BY ONE US DIVISION EQUIVALENT (29-25, 300) DURING THE
THIRD CUARTER CY 59, IF AN ASSESSMENT OF CONDITIONS IN THE SECOND
QUARTER OF THE YEAR INDICATES THIS IS A FEASIBLE COUR SE OF ACTION.

R. REDUCE BY A SECOND DIVISION EQUIVALENT (20-25,000) TOWARD THE
END OF THE FOURTH CUARTER CY 69, IF AM ASSESSMENT OF THE PREVIOUS RE-
DUCTION AND CONDITIONS IN THE THIRD AND EARLY FOURTH QUARTERS INDICATE
THAT THIS IS FEASIBLE.
4. (TS) CONDITIONS BEARING ON THE FEASIBILITY OF THE REDUCTIONS ARE
AS FOLLOWS:

A. GENERAL.
(1) PACIFICATION, WHICH IS THE MEASURE OF WHERE WE STAND WITH

RESPECT TO OUR NATIONAL OBJECTIVE OF SELF7DETERMINATION FOR THE PE O-

PLE OF SVN, CONTINUES TO MAKE IDENTIFIABLE PROGRESS.
(2) THE ACCELERATED PROGRAM FOR IMPROVEMENT AND MODERNIZATION

OF THE RVNAF CONTINUES TO ACHIEVE PROGRAMMED GOALS AND THE RATE OF
IMPROVEMENT IN PERFORMANCE OF THE RVNAF KEEPS PACE.

B. ENEMY. WITH RESPECT TO THE ENEMY WE WOULD EXPECT THAT:
(1) HIS STRENGTH IN OR NEAR SVN NOT EXCEED PRESENT LEVELS.
(?) NO NEW WEAPONS SYSTEMS BE INTRODUCED INTO SVN OR BE CAPABLE

OF REACHING SVN.
(3) THERE BF NO FORECAST OF GREATLY INCREASED INFILTRATION

FROM NVN.
(4) THERE IS NO EVIDENCE OF TREMENDOUS LOGISTICAL IMPROVEMENT

OVER HIS PRESENT CAPABILITIES.
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• • 
c. US 1!"OR CE S. 

(1) ('!t~~ENT lEVEL OF e-,~ SORTIES, TAeA IR, HELICOPTERS AND NON. 
n I V IS' ONAl .RT fllJ::R Y SUPPORT IS MA I r-1T A "'lED. 

(?) Tf-£ FIRST INCREMENT DEPLOYED OUT OF COUNTRY IS THE 3F MARINE 
DIVI!"ION TO OKI"JAwA !~!-ERE .T WOUlD COI\JSTITuTE THE MOST READILY AVAIL7 
8l~ RF:~r,rION !='ORCE. 

D. FREJ: w(J'{lD FORCES~ OTHER FREE WORLD FORCES 00 NOT INITIATE 
REDUCT lOr.! CONCuRRENT 'AI ITH THE US. HC»rEVER, IF Tf£Y DO REDUCE, THE IR 
R~DucrIO'" SHOUlD BE PROPORTIONATE TO OUR OWN AND THE TOTAL COMBAT 
FORCES ~~DUCED IN EACH INCREMENT, uS AND F'IIV, SHOULD NOT EXCEED 20. 
?'5, 01(0). 
I)~ (TS) I HAVE APPROVED FOR PLANNING PURPOSES TWO ALTERNATIVE CON-
d=:PTS Foq ~ORCF' REDUcrrlo"IS, E.~CH PROVIDING FOR A REOUCTION IN T"'O 
1"·I~ElAI:NTS AS OUTLINED ABOVE. 

A~ AL TERNAT I VE ,~ 
(1) IN THE FIRST INCREMENT, THE 0 MARINE DIVISION, WITH 

SU~I:)~.T.ING FORcE LOGISTIC COMMAND ElEMEt<rrs, WOULD BE DEPlOYED TO 
O<'N~"'A. ,N COUNTRY TI-€ 1730 AIRBORNE 8RIGADE WOULD BE MOVED FROM 
" elZ TO' elZ. HEADOUARTERS III MAF "OUlD REMAIN AS THE CONTRa.. 
l-E ADr.1U4RTI:~S FOR t CTZ~ 

(2) Tt-«:: SECOND I ,..JCREMENT wOULD INCLUDE: 
(U) THE 9TH I NF A~rrR Y 0 f V f S I O~, LESS Tf£ ~o BR I GADE WITH FOUR 

~.~A"!tIJVt::R BATTALIONS REMA It-JJNG IN III CTZ AND DIVISION CAVALRY SQUADRON 
R~MA INING IN I CTZ; . 

(8) THE ~D BRJ~AOE, ~2ND AIRBORf\!E DIVISION; 
CC) NAVY T ASK FOR Of 117; AND 
(D) AN ARMY AND, PERHAPS, NAVY CO~BAT SERVICE SuPPORT SLICE. 

TO COMPENSATr:: IN P~~T ,FOR THE REMOVAL OF US COMBAT FORCES FROM Tt-E 
O~lTA, ~E lMOUlD EX~CT THAT TI£ ENTIRE Vf\1MC WOULD BE STATIONED IN 
IV CTZ TO OPER ~TE ~ ITH RIVER ASSAULT ASSETS TURNED OVER THE V NN. 

9~ ALTER NAT IVE ,. ~ 
(1) THE I='I~ST INCREMENT ~OOLO BE TI-£ SAME AS IN ALTERNATIVE 

I (PAR~. ''5A A80VE:)~ HOWEVER, THE 1730 AIRBCRNE BRIGADE WOULD REMAIN 
r~' I I CTZ; INSTEAD, THE 3D BR I GAOE, ~2"!O AIRBORNE D I V IS ION WOULD BE 

MOVED mOM I I I eTZ TO f CTZAND ON!: SATTAll ON OF THE 101ST AIRBORNE 
DIVISION, PRESENTLY OPERATING IN II CTZ. "'OULD AE RETURNED TO ITS 
PM-lENT ul\! IT. HEADQUARTERS I I I MAP WOULD REMA IN AS Tf£ CONTROL HEAD­
I'IUARTER S FOR I CTZ. 

(~) THE SECOND INCREMl?:NT r10ULD INClUDE: 
0, ) THE l! T H 'f\!F A NTR Y 0 I V IS' ON A NO; . 
(8) AN ARMY COMBAT SERVICE SUPPOOT SL ICE. SU8SEQUENTlY, 

f'£AOQUARTERS J FFORCEV COULD BE INAcTIVATED, WITH THE REMA INING US 
COMBAT FORCES IN I I CTZ COMING UNDER OPERATIONAL CONTROl OF SA ,r 
CTZ~ .. 
6~ (TS) .AIR FORCE, MARINE AJR, AM) NON.DIVISIONAL AVfATION AND 
ART'LlFRY UNITS ARE NOT INCLUDED ,r.,1 nlRCES TO RI:: REDUCED UNDER 
EITI-f:R OF THE Al TERNAT rVES.N 
7~ (TS) YOuR REPR-::SENTATIVES HAVE BEEN PROVIDED WITH COPIES OF 1f£ 
WORK SHEETSTHAT wERE uSED IN DEVELOPING 11-£ TI'O AlT.ERNATIVES OUT- /:\f').. 
LINED ABOVE. STRENGTHS SHO~N ARE PLANNING FIGURES ONLY AND REQUIRE ~ 
ceNS'OEPU8LE REFINEMENT BY T~ C0t.4PONENTS COP.1CERNED. 

DECLASSIFIED 

DECLASSIFIED

C. US FORCES.
(1) CURRENT LEVEL OF B-52 SORTIES, TACAIR, HELICOPTERS AND NON-

DIVISIONAL ARTILLERY SUPPORT IS MAINTAINED.
(2) THE FIRST INCREMENT DEPLOYED OUT OF COUNTRY IS THE 3F MARINE

DIVISION TO OKINAMA WHERE IT WOULD CONSTITUTE THE MOST READILY AVAIL7
BLE REACTION FOR CE.

D. FREE WORLD FORCES. OTHER FREE WORLD FORCES DO NOT INITIATE
REDUCTION CONCURRENT WITH THE US. HOWEVER, IF THEY DO REDUCE, THEIR
REDUCTION SHOULD BE PROPORTIONATE TO OUR OWN AND THE TOTAL COMBAT
FORCES REDUCED IN EACH INCREMENT, US AND FW, SHOULD NOT EXCEED 20-
25,000).
5. (TS) I HAVE APPROVED FOR PLANNING PURPOSES TWO ALTERNATIVE CON-
OPTS FOR FORCE REDUCTIONS, EACH PROVIDING FOR A REDUCTION IN TWO
INCREMENTS AS OUTLINED ABOVE.

A. ALTERNATIVE 1.

(1) IN THE FIRST INCREMENT, THE D MARINE DIVISION, WITH
SUPPORTING FORCE LOGISTIC COMMAND ELEMENTS, WOULD BE DEPLOYED TO
OKINAWA. IN COUNTRY THE 1730 AIRBORNE BRIGADE WOULD BE MOVED FROM
11 CTZ TO I CTZ. HEADQUARTERS 111 MAF WOULD REMAIN AS THE CONTROL
HEADQUARTERS FOR I CTZ.

(2) THE SECOND INCREMENT WOULD INCLUDE:
(U) THE 9TH INFANTRY DIVISION, LESS THE 30 BRIGADE WITH FOUR

MANEOVER BATTALIONS REMAINING IN 111 CTZ AND DIVISION CAVALRY SQUADRON
REMAINING IN I CTZ:

(B) THE 3D BRIGADE, 82ND AIRBORNE DIVISION;
(C) NAVY TASK FORCE 117; AND
(D) AN ARMY AND, PERHAPS, NAVY COMBAT SERVICE SUPPORT SLICE.

TO COMPENSATE IN PART, FOR THE REMOVAL OF US COMBAT FORCES FROM THE
DELTA, WE WOULD EXPECT THAT THE ENTIRE VNMC WOULD BE STATIONED IN
IV CTZ TO OPERATE WITH RIVER ASSAULT ASSETS TURNED OVER THE VNN.

B. ALTERNATIVE 11.
(1) THE FIRST INCREMENT WOULD BE THE SAME AS IN ALTERNATIVE

I (PARA 5A ABOVE). HOWEVER, THE 1730 AIRBORNE BRIGADE WOULD REMAIN
IN 11 CTZ; INSTEAD, THE 30 BRIGADE, 22ND AIRBORNE DIVISION WOULD BE
MOVED FROM 111 CTZ TO I CTZAND ONE BATTALION OF THE 101ST AIRBORNE
DIVISION, PRESENTLY OPERATING IN 11 CTZ, WOULD BE RETURNED TO ITS
PARENT UNIT. HEADQUARTERS 111 MAF WOULD REMAIN AS THE CONTROL HEAD-
QUARTERS FOR I CTZ.

(?) THE SECOND INCREMENT WOULD INCLUDE:
(A) THE 4TH INFANTRY DIVISION AND;
(B) AN ARMY COMBAT SERVICE SUPPORT SLICE. SUBSEQUENTLY,

HEADQUARTERS I FFORCEV COULD BE INACTIVATED, WITH THE REMAINING US
COMBAT FORCES IN 11 CTZ COMING UNDER OPERATIONAL CONTROL OF SA 11
CT7.
6. (TS) AIR FORCE, MARINE AIR, AND NON-DIVISIONAL AVIATION AND
ARTILLERY UNITS ARE NOT INCLUDED IN FORCES TO BE REDUCED UNDER
EITHER OF THE ALTERNATIVES.N
7. (TS) YOUR REPRESENTATIVES HAVE BEEN PROVIDED WITH COPIES OF THE
WORK SHEETS THAT WERE USED IN DEVELOPING THE TWO ALTERNATIVES OUT-
LINED ABOVE. STRENGTHS SHOWN ARE PLANNING FIGURES ONLY AND REQUIRE
CONSIDERABLE REFINEMENT BY THE COMPONENTS CONCERNED.
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~~ (TS) AT THIS POINT THE ClOSEST CO~DINlT'ON BETWEEN OUR PLAN-
NINe GROuP~ IS REQuIRED. POSITIONING OF FffiCES AFTER REDEPlOYMENT 
mOM SVN~ ~HILE NOT wITHIN MY PLRVIEw, "AS DISCUSSED WITH YOUFl REPRE7 
SENTAT1Vr::S. I F!::EL STRONGLY THAT THE: STATIONING OF AS MUCH AS POSSIBLE 
OF THE 30 'AAROIV O~I OKINAWA IS ESSENTIAL TO PROVtDE A SUBSTANTIAL 
FORCE FOR REENTRY, IF THIS SHOUlD PROVE NECESSARY. YOUR EARLY 
VIEIMS ON THIS A~D ON THE STATIONING OF OTHER FORCES TO BE REDEPLOYED 
u~DER BOTH ALTERNATIVES WOULD 8E HELPFUL IN OUR PRESENT PLANNING~ WITH 
~F:SPECT TO LOGISTICS PLANNING A GREAT DEAL OF COORDINATION "ILL 
EVEf'!TUALL Y BE REOUfREO. IN OUR CONCEPTUAL PLANNING HERE wE CONSIDER 
THE ~D MARDIV ~ILL BE COMBAT LOADED IN FLEET SHIPPING FOR MOVEME~~ 
TO THJ:IR PACOM DESTINATIOp.". SHIPPIN~ REQUIREMENTS IN EXCESS OF AVAIL-
A~LE FLEET ASSETS wiLL 9£ PROVIDED BY MSTS. IF, BECAUSE OF SPACE 
LIMITATIONS ON OKINA~~A, A DECISION IS MADE TO BASE ON RLT IN HAWAII I, 
MOV~~~t::~JT OF PF.R. SONN~L ~ ILL BY BY AIR. ,,"TH HEAVY EQUI PMEf\1T AND MATER IAL 
MOVED BY FOLLOW4l.N SURFACESHfPPING. wE ENVISION RED!::PLOYMENT OF 
ARMY FMcES wILL BE PRIMARILY BY AIR. ",ITH HEAVY EQUIPMENT AND MATERIAL 
MOVED 8Y ~OLLOIA!_ON SHI PPt~lG. EX I ST ING AER. tAL AND SEA PORTS \IV ITHI N RVN 
wiLL Sf: USF'D ~OR REDEPLOYMENT AND ARE CONS WERED AO~QUATE TO SUPPCRT 
E 1Tf£~ OF THE ALTER NAT IVE PLAflJS. AVA ILAB IL ,TY OF AER' Al AND SURFACE 
SHIPPING IS NOT CONStDERED TO BE A RESTRAINT. 
o~ (TS) BECAUSE OF THE EXTREME SENSITIVITY OF THIS SUBJECT, I AM 
CONTINuING TO LIM,T ACCESS TO A FE" 1t\IDIVIDUALS. I HAVE PROVIDED A 
r.OPY O«=' THIS MESSAGE TO GENERALS MILOREI\f AND NICKERSON Af',1f) TO 
AlJ~,~ ZlJ~~!Af~.LT~ ALSO MII\1JMAL REPRESENTATIOf'! FROM THE COMPONENT COMMANDS 
IS 8~ING ~nOED TO THE PLANNING GROUP~ AT THIS STAGE ,N THE PLANNING 
PROCESS ~t: SHOt!.D AVOID COMMUNICATIONS ON THE SUBJECT THROUGH SERVICE 
CH.a.Nr-!EL~~ 
1~~ (TS) Af:) YOu ARE AlNARE A COMMITMEt\'T HAS BEEN MADE TO GEN wt-EElER 
TO ~ROVIDE YOu 80TH OFFICIALLY AT AN EARLY DATE MY VIEwS ON POSSIBLE 
TROOP Rr:'OucTl0NS DURING OY 6q. THIS MESSAGE OuTLINES MY PRELIMINARY 
THrNKIf\JG~ THE CONCEPTS ARE BEING EXPANDED BY THE MACV PLANNING 
GROtJ!=' INTO PLANS COV~RING 80TH ALTERNATIVES~ THESE PLANS ARE EXPECTED 
TO ~c:: COMPLETED FOR PRESENTATIOr-! TO YOU A~D TO GEN WHEELER O/A 20 APR IL~ 
11~ (T5) IN VIEw OF Tt-£ IMPORTANCE OF PRESENTING OUR COffiD1NATEO 
VI~wc).TO TI-£ CHAlflMAN Ar-n THE JCS FOLLOWING '1Y DISPATCH QEPORT OIA 20 
APR Il, , t'UGGE5T THAT '~Y PLANNERS .JOIN YOURS T~ PRESENT F~CE REOUC­
T,f'''l ALTr:::RNATIV~S DURING y/"II~ BRIEFING:' IN WASHtNTON ON 211 APRIL. 
GP,;,ll 

~so p,IOTr:": 'JELl vr:::~ f)~~' NG wAK' NG HOURS 
QI'f~ 
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8. (TS) AT THIS POINT THE CLOSEST COORDINATION BETWEEN OUR PLAN-
NING GROUPS IS REQUIRED. POSITIONING OF FORCES AFTER REDEPLOYMENT
FROM SVN, WHILE NOT WITHIN MY PURVIEW, WAS DISCUSSED WITH YOUR REPRE7
SENTATIVES. 1 FEEL STRONGLY THAT THE STATIONING OF AS MUCH AS POSSIBLE
OF THE 3D MARDIV ON OKINAWA IS ESSENTIAL TO PROVIDE A SUBSTANTIAL
FORCE FOR REENTRY, IF THIS SHOULD PROVE NECESSARY. YOUR EARLY
VIEMS ON THIS AND ON THE STATIONING OF OTHER FORCES TO BE REDEPLOYED
UNDER BOTH ALTERNATIVES WOULD BE HELPFUL IN OUR PRESENT PLANNING. WITH
RESPECT TO LOGISTICS PLANNING A GREAT DEAL OF COORDINATION WILL

EVENTUALLY BE REQUIRED. IN OUR CONCEPTUAL PLANNING HERE WE CONSIDER
THE 3D MARDIV WILL BE COMBAT LOADED IN FLEET SHIPPING FOR MOVEMENT
TO THEIR PACOM DESTINATION. SHIPPING REQUIREMENTS IN EXCESS OF AVAIL-
ABLE FLEET ASSETS WILL BE PROVIDED BY MSTS. IF, BECAUSE OF SPACE
LIMITATIONS ON OKINAWA, A DECISION IS MADE TO BASE ON RLT IN HAWAIII,
MOVEMENT OF PERSONNEL WILL BY BY AIR WITH HEAVY EQUIPMENT AND MATERIAL
MOVED BY FOLLOW O.N SURFACE SHIPPING. WE ENVISION REDEPLOYMENT OF

ARMY FORCES WILL BE PRIMARILY BY AIR WITH HEAVY EQUIPMENT AND MATERIAL
MOVED BY FOLLO*-ON SHIPPING. EXISTING AERIAL AND SEA PORTS WITHIN RVN

WILL BE USED FOR REDEPLOYMENT AND ARE CONSIDERED ADEQUATE TO SUPPORT
EITHER OF THE ALTERNATIVE PLANS. AVAILABILITY OF AERIAL AND SURFACE
SHIPPING IS NOT CONSIDERED TO BE A RESTRAINT.
o. (TS) BECAUSE OF THE EXTREME SENSITIVITY OF THIS SUBJECT, I AM
CONTINUING TO LIMIT ACCESS TO A FEW INDIVIDUALS. I HAVE PROVIDED A
COPY OF THIS MESSAGE TO GENERALS MILDREN AND NICKERSON AND TO
ADM ZUMWALT. ALSO MINIMAL REPRESENTATION FROM THE COMPONENT COMMANDS
IS BEING ADDED TO THE PLANNING GROUP. AT THIS STAGE IN THE PLANNING
PROCESS WE SHOULD AVOID COMMUNICATIONS ON THE SUBJECT THROUGH SERVICE
CHANNELS.
10. (TS) AS YOU ARE AWARE A COMMITMENT HAS BEEN MADE TO GEN WHEELER
TO PROVIDE YOU BOTH OFFICIALLY AT AN EARLY DATE MY VIEWS ON POSSIBLE
TR 00P REDUCTIONS DURING CY 69. THIS MESSAGE OUTLINES MY PREL IMINARY
THINKING. THE CONCEPTS ARE BEING EXPANDED BY THE MACV PLANNING
GROUP INTO PLANS COVERING BOTH ALTERNATIVES. THESE PLANS ARE EXPECTED
TO BE COMPLETED FOR PRESENTATION TO YOU AND TO GEN WHEELER O/A 20 APRIL.
11. (TS) IN VIEW OF THE IMPORTANCE OF PRESENTING OUR COORDINATED
VIEWS TO THE CHAIRMAN AND THE JCS FOLLOWING MY DISPATCH REPORT O/A 20
APRIL, I SUGGEST THAT MY PLANNERS JOIN YOURS TO PRESENT FORCE REDUC-
TION ALTERNATIVES DURING YOUR BRIEFINGS IN WASHINTON ON 24 APRIL.

3GP-4

sso NOTE: DELIVER DURING WAKING HOURS

ICP SECRE
900
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TO? .:.; ~ 8 RET S~i'i~ITIV2: z,Y:;:S O::LY 
,';OR LTG.:!:\: DU;3~ i-RO,] LTG2L i:IC1\2?SOE. 
1. T ,-:i r-OLLC'.· .. ll:G i',ESSAG:::: I:" fi£A;:'Jri '::.3:;,iI:D l'~()ri Y0 Jt1 I iJO,:,ilAT 10: •• 
~OT':: : 
0041~37Z ZY:-; Z//-4 Zr'j<'-1 
it:! Gi0J A81~ A.l ~ COd uS.:} ACV 
TIJ Gt!:,l i'iILDRii"j OCG JSA,=?'V 
G:;: :,j I C;{.IH SOl': CG I I I d Ai' 
~\Di,j ZU.,j·.:AL T COl'j :JAV f-O[-(V 
o ~4 .:,)3;;;Z ZY rt 'Zi<-F-4 ZFF-1 
.t'l GZi: AE;:~Ai'IS COdUS.:jACV 3G!\ 
1] t,vI'1 ," CC A It,; C I ['lC? A C 
Ei') 

TO? S : C i1 Z T 3L:';:;IT IV;:: l,lAC 4231 ::::YSS Oi:LY 
AJSOLJT~LY EY25 OULY FOR ACJR~SSEE 
5.JBJ: FORe,: RiJ!jCTIOH PLAi:l'Jli'iG (5) 
R!J: A. Cli~CPAC 21:2;5:;;3Z i·JAR ::;;9 

i3. COi'l i.JSi·] ACV 2Z06z4Z .·JAR 69 
C. CIIlCPAC 28'::;507Z liAR 69 

1. CTS) RiF A STATED :,:EED fOR CLOS;3,; ':-JOR;<I:~G RiLATIOi,J.s;-:I?~ BLT,IZZ:~ 
QJR 8TM"}-',;; O[~ SijoJE:CT PLAf'~,'!I ~iG. RfF' B I.N ITED R2?RfSiLTAT lVli:S OF' 
)QUi-{ STArF TO VISIT l'iACV PLA;:;\:I;~G GROUP. Rt::r' C PROVlJt::D. ITI::i,1A;1Y 
!1i;i) PJRP0.32S Ci' STA?F VISIT o;~ CI:;CPAC i"(2:PRiSi!:TATIV;£S. 
2. (ToS) ;:;13CJSSI0:~S CO:,!JUCTi:1J 1-3 A?R 69 ,':ITH YOUR riiPriZS2:[HATIVSS 

~"t::R.c: i';OS"j' u;)ei'JL. I:':I'O;:<;']ATIO:,: o:~ ;fJACV F'ORC[ RiDJCTI01,j PLA::::I::G ACT-
v IT li~ :'iAS PROV 1['1£D TO TrL~f'l, AD IS S:,jl1:1ARIZ':0 U: Trt.: I'OLLO;di;G 

I PARAGRA?i'[S. (T-DAY PLAi:;\d!~G ~'lAS ALSO.DISCUSSiu; HOr:;;:VZH, Tj·[i::.;,;C: SJB-
.ICTS ARE. ,iAf,uL~C S~PAi~ATLLY If' l,jJ\CV, 't.,Y Dlill!:at:(T PLA!,;;,lll':G GaOJP3, 
Ipl ORJiK' TO ~'iAI[!TAlfj THE SiCUi1ITY OF F'Oi\C:': R":LJUCTlOi'! PLA:;;,il:iG). 
3. (TS) I HAVe. D IRECTCD TllE [,jACV PLA;'!i,'1 i:G GJ-(OLlP TO Pn~PAki T~;{T-
AfIVE PLAt'iS FOR A FORC£ Rli:DuCTIO(': ALOl\:G THE FOLLO',":I['iG LIUtIS: 

A. REDJC!:: BY G[lt: US LJIVISIO[I] EQUIVALh:rH (2.3-25,!;)321) DURI:';G Tdi: 
T;-;ln0 QUAi1TCR CY 69, IF At': ASSiSS;'iii:T Or~ CO:·JJITlO:'lS I.[! TdE SiCO:\jJ 
llAHT2R Of ThZ Y2AR I rJD ICATES THIS IS A fEASI3LE: COU;~.3~ Of ACTIOf.l. 

w. R;;'J,)JC';; 'WY A S;;;COllD DIVISIOC f:2JIVALLH (20-25,21210) TO'tlAH0 
:.::.;:, 0;0 L[":: FOJiH :-: C:JAKT;:'R CY 69, I i' Ai: ASSES3,,':::;<T 0 iT T;-i[ F Ri.:V IOJ3 
ffi0:JCT10E Ai,i CO;!LiITIO:'~S Tr;':: LilRD Al;U ZARLY ;;Oij.:nr; QJAKTiR5 L:DICAT:::: 
T,':AT T:IJS IS ~'ZA;;'IBL~. ' 
4. (1'S)' CO;~uITIO;~S BEARI'~G 0[-1 THZ f'f.ASIBILITY OF' Lii {,;:JUCTIO:';'J Ai:'I. 

fi:, FOLl ::;',;5 ~ 
A. G2: f':ZR AL. 

(1) PACIFICATIOf.:, ':;:-{18Ii IS THE ;,jZASUHE OF V';;-:C-L:: WE ;;TAtl:J \;ITH 
;t;;?iCT TO OUR NATI-o;~L 03JZCTIVi 0;' S2:LF-)ZTiHlllr';ATI0:~ FOn TH.!: 2:':;::;­
llE OF' svt:, CO:lTI;1jiS TO ,YjAl<: 1=;:'::lTlrIA8L2 ?ROBRESS • 

. (2) THE: ACCZLZitAT2.:: ?RDGJ-'A/, 7011 1.1PRGV':::;\12NT Ai(D ;'10DERNIZATl 
corn I TO ACi-iliV:::: PROGRAMMED GOALS AND ,r 

•• ~tt NCe: 0 f THE RV· f ' 
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0 25 14 152 ZYH
CI CG 111 MAF
TO CG FMFPAC
ZEM

PSECRET SENSITIVE EYES ONLY
FOR LTGER BUSE FROM LTGEN NICKERSON.
1. THE FOLLOWING MESSAGE IS READDRESSED FOR YOUR INFORMATION.
QUOTE:
0 04 123 72 ZYH ZFF-4 ZFF-1
All GEN ABRAMS COMUSMACV
TO GEN MILDREN OCG USARV
G.R. NICKERSON CG 111 HAF
VADM ZUNHALT COMNAVFORV
0 54 69362 ZYH ZFF-4 ZFF-1
MM GER ABRAMS CONUSMACV SG N
TO ADM MCCAIN CINCPAC
ZEM
TOPSICRET SENSITIVE HAC 4231 EYES ONLY
ABSOLUTELY EYES ONLY FOR ADDRESSEE
SJBJ: FORCE REDUCTION PLANNING (S)
REF: A. CHECAC 2125332 MAR S9

3. COMUSMACV 225624 MAR S9
C. CINCPAC 2835272 MAR 69

1. (TS) REF A STATED NEED FOR CLOSE WORKING RELATIONSHIPS BETWEEN
OJR STAFFS ON SUBJECT PLANNING. REF B INVITED REPRESERTATIVES OF
YOUR STAFF TO VISIT MACV PLANKING GROUP. REF C PROVIDED ITHERARY
AND PURPOSES OF STAFF VISIT OF CINCPAC REPRESERTATIVES.
2. (TS) DISCUSSIONS CONDUCTED 1-3 APR so WITH YOUR REPRESENTATIVES
YERE MOST USEFUL. INFORMATION ON MACV FORCE REDUCTION PLANNING ACT-
VITIES WAS PROVIDED TO THEM, AND IS SUMMARIZED IN THE FOLLOWING
PARAGRAPHS. (T-DAY PLANNING WAS ALSO. DISCUSSED; HOREVER, THESE SUB-
ECTS ARE HANDLED SEPARATELY 10 MACV, BY DIFFERENT PLANNING GROUPS,

ORDER TO MAINTAIN THE SECURITY OF FORCE REDUCTION PLANNING).IN

3. (TS) I HAVE DIRECTED THE MACV PLANNING GROUP TO PREPARE TERT-
AT IVE PLANS FOR A FORCE REDUCTION ALONG THE FOLLOWING LINES:

A. REDUCE BY ONE US DIVISION EQUIVALENT (23-25,033) DURING THE
THIRD QUARTER CY 69, IF All ASSESSMENT OF CONDITIONS 11 THE SECOND
QUARTER OF THE YEAR INDICATES THIS IS A FEASIBLE COURSE OF ACTION.

B. REDUCE BY A SECOND DIVISION EQUIVALENT (26-25,535) TOWARD
E/D OF THE FOURTH QUARTER CY 69, IF All ASSESSMENT OF THE PREVIOUS
REDUCTION AND CONDITIONS THE THIRD AND EARLY FOURTH QUARTERS INDICATE
THAT THIS IS FEASIBLE.
4. (TS) CONDITIONS BEARING ON THE FEASIBILITY OF THE REDUCTIONS ARE
AS FOLLOWS:

A. GENERAL.
(1) PACIFICATION, WHICH IS THE MEASURE OF WHERE WE STAND WITH

RESPECT TO OUR NATIONAL OBJECTIVE OF SELF-DETERMINATION FOR THE PEO-
LE OF SVN, CONTINUES TO MAKE IDENTIFIABLE PROGRESS.

(2) THE ACCELERATED PROGRAM FOR IMPROVEMENT AND MODERNIZATION
THE RV NAF CONTINUES TO ACHIEVE PROGRAMMED GOALS AND THE RATE

PERFORMANCE OF THE RV NAF KEEPS PACE.
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..;,. '::"l~::.."JY. \'il"r;l Ri::S?£CT TO T;'i~: ';'''S,W ';'ii WOULD EXPECT THAT: 

(n :-lIS ST:\..:::'JGTH I~j OR ~:C:AR :SV:·1 ~WT EXCZED ?((::':'C:[~T LiViLS. 
(2) NO :\It:~': ',';ZAPor·lS SYSTEi·lS 5: li:TRODJClDSI:no .5Vi: OR BE 

CA?ABLf OF riEACrll iJG 3V~.:. , 
(,3) TI1l:R;:': B~ ~w FOiECAST 0;:;" GRS"TLY Il:Cni:Asi.::J lili""LTiiATI0': 

. If:J~i IV::. 
(4) T.l::":i(~ I:'; i:O ~VIG,=::C;i 01' TR:l;::':jJ:;S LOGISTICAL 1';?lWV";;:~':'iJT 

W;i.r; ;:IS PR'::':::''':;;':T CA?,A,0ILITIZ3. 
c. US ~'OE c,::s. 

(1) CJaj~iin LiV";;L J~ :'-5:, SOf(TIJ~.J, TA:j~IFi, ;-:;::L ICJ?T'zj:;:::; f.'W 
;c:: JI\JI,.:,I(L'AL AliTILLZRY :':';JPPORT IS ('JAI>;TAli:ZD. 

(;:) Hi.::": lIK,;"T li,;CrL::;id,;!!T DZ?LOY;:D OJT Or COJi;TI'tY I'=' T,-li: 3;:; 
l'lA:1 If.:Z:: DIVI;:;IJ~: TO O;~ILA''':A ' .. ::i2:R:~ IT \":OULD CO;l3TITJTi T:~: :IC3T 2::'A:jILY 
Pi A I L~L'z RiA C;T 10:; fOri C;£. 

Ll. /;:;:::.:::: ',':CRLJ FOR:::'::,:). OTHir( j7R:'::~ l':ORLD FS:1C~::i JO ::OT I.:ITIAT::": 
r[OiJCTliJlj (:Oij~Jr(l1J.!:i')T '::IT:-I L-L':: :,:3. ;:O'::~:V:::;-l, 11; T:~"':Y JO r:,:::uJC..!:, T.L.::IR 
R::JUCTIO:':;,),-;O:';LJ J::' PliO?OiHIOl;ATS TO OjR C'::i: A::lJ ,TJ-;'::: TOTAL CanoAT 
;<'OJ(C''::~ R::':D\.J;:':::D 1[,) =AC;-; 1.:C(i;::.'L::::;T, JS A:::J F':;, ".-{OULL:: :']OT '::'XCi::iLJ ~j­
j ,j~ :;jj) • 

:). CTS) I j!AVE APP;\OV"::u FOR PLAtEI"G ?J;i?J~L;;) Tii:) A'.-n:r:;,ATI"JC::: C0::-
::'?L; ?J?\ ?Oi:Ci ,:.':::JJ8T10::';','::,'.8;-[ ?ROVI:.iI;,;G r-Oii A J1"::':':J(;TICi: I:: T.W 
FC;:;"::.,i.,TS A3 OJTLI :':::u M,J'JV7.. 

A. ,\L T i~ :: AT II}:": I. 
(1) li~ Ti-.":: !"'I!iST 1;:Cii":::<l:!:l:T, TtL::;:'J "A;(I;:'~ JIVI':"lll:, .. IT.', , 

.:J;~?Cjnl:;C lO:~C:::: LOGISTIC CO~i':f>'.,) ..!:L'::,ji,.T5, ',:OJLO 6,::; ;)':?LjY,~::, TJ 
'J~I::A::A. I: C:)".::'Jf~Y -II;":: 173J !~ I.\--'CJ;:::~': c.:;:-1IG;,D:':';,O..;LJ ,,;..,::: ii8V"::j j7;,{S,: 
,11 cr: lJ I C-,-:::. :~;':Aj)'~:':t,I:7~;b 1II':Jp.! ',':'JjL': ;-l~,;i\I ... ~\..; TilL.. :C"I"'::':" 

'::\;J2";,iJ/T":j~I': ;~JK I GTi. 
(:) T~,= ~CO.~L. 1·:~(~li .. ~.·~,,:,~T ·.·:J'~L~ I·~CL:J.~~~ 

(A) T:-;~ )'1 .. I:JA:,TRY uIVI310:i, L'-=,~S T,-;: 3J .:...(IC;A":'~"IT.: ;-'C..;" 
,'~\ ':"'::.;V::::r: ::"t~TTAl..IJ::S RZ;'IAL'.Ii:3 fl_ III CTL: ;"::~" .:; IV 1":"1:::: C::"Jt-.L.;': 
'::'J/\wRJ,: }-1":;,;;\I::I::G I:; 'I CTZ, , 

(:=i) T;:"': 5: ;"j; IS A:"::'::, =::-} ;\li(CO;:L'E :; IJ I;:, 10:'; 
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E NEMY. WITH RESPECT TO THE ENEMY WE WOULD EXPECT THAT:
(1) HIS STRENGTH IN OR NEAR SVN NOT EXCEED PRESENT LEVELS.
(2) NO NEW WEAPONS SYSTEMS BE INTRODUCED SINTO SVN OR BE

CAPABLE OF REACHING SVN.
(3) THERE BE NO FORECAST OF GREATLY INCREASED INFILTRATION

MOM NV N.

(4) THERE IS NO EVIDENCE OF TROMENDOUS LOGISTICAL IMPROVEMENT
OER HIS PRESENT CAPABILITIES.

C. US FORCES.
(1) CURRENT LEVEL OF B-52 SORTIES, TACAIR, HELICOPTERS AND

DIVISIONAL ARTILLERY SUPPORT IS MAINTAINED.1011

(2) THE FIRST INCREMENT DEPLOYED OUT OF COUNTRY 13 THE 3D
PARINE DIVISION TO OKINAMA WHERE IT WOULD CONSTITUTE THE MOST READTLY
A A L L L L E REACTION FORCE.

D. FREE :ORLD FORCES. OTHER FREE WORLD FORCES DO NOT INITIATE
REDUCTION CONCURRENT WITH THE US. HOLLVER, IF THEY DO REDUCE, THEIR
REDUCTION SHOULD DD PROPORTIONATE TO OUR CWI AND THE TOTAL COMBAT
FORCES REDUCED IN EACH INCREMENT, US AND Fis, SHOULD NOT EXCEED 23-
5,553).

(TS) I HAVE APPROVED FOR PLANNING PURPOSES TWO ALTERNATIVE CON-5.
CIPTS FOR FORCE REDUCTIONS, EACH PROVIDING FOR A REDUCTION 10 TWO
ECREMENTS AS OUTLINED ABOVE.

A. ALTERNATIVE 1.

(1) IN THE FIRST INCREMENT, THE 3D MARTRE DIVISION, ..ITH
SUPPORTING FORCE LOGISTIC COMMAND ELEMENTS, TOULD BE DEPLOYED TO
KINANA. 1 : COUNTRY THE 173D AIRDORNE ORIGADE OULD DE MOVED FROM
II are TO I CTE. HEADCUANTERS III JAF WOULD REMAI AN The CONTROL
EADOJARTURE FOR I CTZ.

(c) THE£ 200 m MOOREMENT WOULD INCLUDE:
(A) THE ST.K HEFARTRY DIVISION, LESS THC 30 BRIGADE KITA FOUR

ANOVER CATTALIONS REMAIRIES 16. III CT2 AND DIVISION CAVALRY
2JADRON REMAINING 111 CTZ,

(3) THE 3D BRIGADE, Coll AIRDORNE DIVISION;
(C) SAVY TASK FORCE 117; AND
(D) A : ARMY AND, PERHAPS, HAVY COMBAT SERVICE SUPORT SLIOR.

TO COMPENSATE IN PART, FOR THE REMOVAL OF US COMBAT FORCES FROM THE
ELTA, WE WOULD EXPECT THAT THE ENTIRE VNMC WOULD SE STATIONED IN
V CTZ TO OPERATE WITH RIVER ASSAULT ASSETS TYRNED OVER THE VM

B. ALTERNATIVE 11.
(1) THE FIRST INCREMENT WOULD DE THE SAME AS IN ALTERNATIVE

(PARA 5A ABOVE). HOWEVER, THE 1730 AIRBORNE ORIGADE ROULD REMAI.
1111 CTZ; INSTEAD, THE 3D BRIGADE, CEND AIRBORNE DIVISION HOULD is
MOVED FROM 111 CTZ TO I OTZAND 012 DATTALION OF THE AIRBORN
DIVISION, PRESENTLY OPERATING 12 11 CTZ , WOULD BE RETURNED TO IT
PARENT UNIT. hEADQUARTERS 111 MAF WOULD REMAI: AS THE CO.TRUL READ-

RTERS FOR CTZ.
(2) THE SECOND INCREMENT WOULD INCLUDE:

(A) THE 4TH INFANTRY DIVISION AID;
(2) AN ARMY COMBAT SERVICE SUPPORT SLICE. SUBSCOUNTLY,

LANQUARTER I FFOR CEV COULD BE INACTIVATED, WITH THE REMAINING US
OMBAT FORCES 11 CTZ COMING UNDER OPERATIONAL CONTROL OF SA 11
az.

(TS) AIR FORCE, MARINE AIR, AND NON-DIVISIONAL AVIATION ANDS.
RTILL RE NOT INCLUDED IN FORCES TO BE REDUCED UNDER
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. S. {TS) . AT T;'l! ~ £"'0 I :.T T.--iE: CLJ3EST COOt:') li'lAT 10:: .;.,;;:T,:2..2::: O~;i PLi\N~ 
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!0:-:I. ?L:'::ZT AS:;;.I.TS ' .. fiLL L2: ?n()VIJ~J bY ;·jST6. IF, 5=SAj.s~ OJ~ 3PAC2: 
L1 .. ;ITATIO::S vi,: 0;U:1A~iA, A JL:CI310[,: IS ,';p.,JL: TO ZASS 0,·] F:'LT I;: ;[A",\I I, 
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s. cLD J~CAUSL OF T;i.'::: :XTRij·ji Si:NSITIVITY 0/ Lit..:> ;3J:;'J~CT, I A 1'1 , 
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f.iji,j ZJI'J'::ALT. AL;;;.O ;'lI}JI..JAL Ri?RESi;:TATIOiJ FRO,'] THE COli?OijC:ilT CO;,J;'1AL:;S 
b 02U1G AJJ0iiJ TO T;-tJ1. PLt,i-'r;/iJG GROUP. AT TdlS STAG2: I.; THL:: ?LA;;,~I:JG 
maCiSS \\'C SnO~L.I.i AVOID CO\,ii'JJ(,lICATIO;':S Oij Trii! SJGJiCT r;.;;~OLlG(1 JL.fiVICi 
ulA ;'i !,jiL S • 
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lU ?ROV I'=; 2 YOJ 30Tli OrfICIALL'{ AT A;l L!:t.RLY uATi ~'lY VI;::'~;S J;'. fOSSIDLE 
'moo? ;::(i;::,:.;CTIOi:S JURI1':G CY G:;. TEIS (ilESSAGi OJTLI;,;£S l'lY ?.1':::LJ.il';A.n 
Til::;~ItJG. ne: CO~jCEPTS ,b,Ri 82:1t:G ;::XPA;:O;ID DY r;;i l"lACV PLA::f;li'~G 
~JUP J:1TO ?LAdS COViR IdG DOT1; ALTSRilATIV::,s. T;-iESii: PLAI~S AdS .E:X?2:CTiJ 
TCJ 3i-CO;,.PU:T':1.J FOR Phi:~~l~TATIOl': TO YOu AW TO G.:::;~t';~-{::::EL~,i O/A 2;0 
A";RIL. 11.' CTG) Ii, V I Ji",'; OF TdC 1i,]PORTA:-1Ci: OF PRL3fi:Tli-:G CJK 
CIJ'0:101[;AT:':E;:: VI:':\:;;; TO T;·:C: CIiAIJ1~fJA('j A[W T,-i£ JC5 ;';OLLO',';I::a r·'jY JI;3PATCH 
rt:PORT OIA 2.;) APFi IL, I SUGG.i.ST T;iAT i:IY ?LAt-::':i:.:RS JO I;·! YO:.J7i3 TO fftESE .. 
:r ?ORCi R:::Di.jC-TIOrl ALTii:(([:AVTI"::,S OUJING YOJK GRI2:FlimS Il:,'iASdl:'G-
TO r: O:~ 2.' APR I L. 
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7. (TE) YOUR REPRESERTATIVE HAVE DEED PROVIDED WITH COPIDS OF THE
WORK SHEETS Li. DEVELOPING THE TO ALTER ATIVES OUT-
LINED ABOVE. STRENGTHS-SKO ARE PLANING FIGURES ONLY AND REQUIRE
CONSIDERABLE REFINEMENT BY THE COMPONENTS CONCERNED.
8. (TS) AT THIS POIRT THE CLOSEST COORDINATION BETWEEN OUR PLAN-
NING GROUPS IS REQUIRED. POSITION LNG OF FORCES AFTER REDEPLOYMENT
ROM SV HILE NOT ITHIN MY PURVIEW, WAS DISCUSSED WITH YOUR REPRE-
ENTATIVES. I FEEL STRONGLY THAT THE STATIONING OF MUCH AS POSSIBLE
F THE 3D MARDIV 01. OKINAJA IS ESSENTIAL TO PROVIDE A SUBSTANTIAL
FORCE FOR REENTRY, IF THIS SHOULD PROVE NECESSARY. YOUR EARLY
VIEWS ON THIS AND Oil THE STATIONING OF OTHER FORCES TO BE REDEPLOYED
under BOTK ALTERNATIVES ;COLD BE HELPFUL IN OUR PRESENT PLANNING.
IT RESPECT TO LOGISTICS PLANNING A GREAT DEAL OF COORDINATION WILL
AVENTUALLY BE REQUIRED. IN OUR CONCEPTUAL PLANNING HERE WE CONSIDER
THE 3D MARDIV WILL BE COMBAT LOADEDSIN FLEET SHIPPING FOR MOVEMENT
TO THEIR PACOM DESTINATION. SHIPPING REQUIREMENTS IN EXCESS OF AVAIL
BUI FLEET ASSETS WILL BE PROVIDED BY MSTS. IF, BECAUSE OF SPACE
LIMITATIONS ON OKENAMA, A DECISION IS MADE TO BASE ON ALT IN MANAII,
ADVEMENT OF PERSONNEL WILL BY AIR WITH HEAVY EQUIPMENT AND MATERIAL
DVED BY FOLLOW-ON SUJFACE SHIPPING. WE EMVISION REDEPLOYMENT OF
ARMY FORCES ILL BE PRWARILY BY AIR WITH HEAVY EQUIPMENT AND MATERIAL
DVED BY FOLLOW-ON SHIPPING. EXISTING AERIAL AND SEA PORTS NITHIN RVR
MILL BE USED FOR REDEPLOYMENT AND ARE CONSIDERED ADEQUATE TO SUPPORT
EITHER OF THE ALTERNATIVE PLANS. AVAILABILITY OF AERIAL AND SURFACE
SHIPPING is NOT CONSIDERED TO BE A RESTRAINT.
9. (Ts) BECAUSE OF THE EXTREME SENSITIVITY OF THIS SUBJECT, I AM
DI.TINBING TO LIMIT ACCESS TO A FEW INDIVIDUALS. I HAVE PROVIDED A
COPY OF THIS MESSAGE TO GENERALS MILDREN AND MICKERSON AND TO
All ZINWALT. ALSO MINIMAL REPRESENTAT FROM THE COMPONENT COMMANDS
S BEING ADDED TO THE PLAFNING GROUP. AT THIS STAGE IN THE PLANNING
PROCESS WE SHOULD AVOID COMMUNICATIONS ON THE SUBJECT THROUGH SERVICE
CHANNELS.
10. (TS) AS YOU ARE AWARE A COMMITMENT HAS BEEN MADE TO GEN WHEELER

TO PROVIDE YOU BOTH OFFICIALLY AT All EARLY DATE MY VIEWS ON POSSIBLE
ROOP REDUCTIONS DURING CY 69. THIS MESSAGE OUTLINES MY PRELIMINARY
THINKING. THE CONCEPTS ARE BEING EXPANDED BY THE MACV PLANNING
ROUP INTO PLANS COVERING BOTH ALTERNATIVES. THESE PLANS ARE EXPECTED
TO BE COMPLETIO FOR PRESENTATION TO YOU AND TO GEN WHEELER O/A 20
APRIL. 11. (TS) 16 VIEW OF THE IMPORTANCE OF PRESENTING OUR
COORDINATZED VIEWS TO THE CHAIRMAN AND THE JCS FOLLOWING MY DISPATCH
REPORT O/A 2D APRIL, I SUGGEST THAT MY PLANNERS JOIN YOURS TO PRESE-
I FORCE REDUC-TION ALTERCAVTIES DUJING YOUR BRIEFINGS IN WASHING-
TO N ON 2' APRIL.
INQUOTE: WARM REGARDS
GP-4

SSO NOTE: PRECEDENCE FOR TRANSMISSION ONLY DELIVER DURNG WORKING HOUR'S
900
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A-ACTION I COGNIZANCE 
C - COMMENT I RECOMMENbATION ICl:DlA _/ \.NI'f IIWL ,DATE 
I - ! N FORMATION ~ 
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oeG 'THII DOCUMENT MAY NOT BE RETAINED ' ' 
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TOP SECRET III MAF FORM 5216 (REV 3-68)

DATEFROMOPERATION CODE
* ORIGINATOR 08 MPR 69CG 111 MAF
A-ACTION / COGNIZANCE

SERIAL # CONTROL DATEC-COMMENT /RECOMMENDATION
I-INFORMATION

08011452 COPY# 1 OF 4 COPIES RECOS-SIGNATURE
SUBJECTDATE

INITIALSECTION CODEROUTE OUTIN FORCE REDUCTION PLANNING

CG REMARKS
3DCG THIS DOCUMENT MAY NOT BE RETAINED

OVER NIGHT EXCEPT AS NOTED IN FORCEDCG AIR
ORDER P5511.4C/S

DC/S THE RECORD OF DISCLOSURE MUST BE
DC/S PLAN SIGNED BY ALL PERSONS SIGHTING THIS

S/S DOCUMENT.
G-1 RECEIVED ONE COPY OF 080145Z
G-2

G-3

G-4
G-5
G-6

HDTORCAP
ADJ

CORDS
ONE COPY ON FILE IN SSO

EMB/TRANS
TWO COPIES DESTROYED

ENGR
H&S CO

INSP

MTO
OP ANAL
ORD

PSY OPS

SUPPLY

LEGAL
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TO' SIC R ! T IE'BITIVE A8SOLut!1. Y EYES ONLY FOR l.TGEI 8USE 
'ROfIJ LTG!I ftlCKERSO.. ~ . 
'ORct REDUCTION PLAN.IIIIG 
A. PHoNteol BGEN WILSON/8GEN DOCl.EY 07853.Z 
~. COMUSMACV 041237% READDRESSED BY MY 051415Z 
1. (TS) PURSUANT TO .!F A AND SASED ON GUIDANCE RECEIVED 
II RE' S, I AM SUBMITTING THE tENTATIVE tROOP LIst GIVEN 
TO cOMUSMACV , APR ", VHICH WILL COMPRlSE FORCIS II A 
5 PHASE MOVEMENT 0' 3ftD MARBIV (HEItI) DURING 3RD QtR tY '9. 
2. tHE EXACT SEQUENCE or REDEPLOYMENT WILL »!PlID O' THE 
TACT 1 CAL SITUAT lOft AT TH! T 1M!. FOR P'l..Af'J"ING PURPOSES, 
t') ME RLt. ALONa WITHCADRlD AMTRAC AltD AT UNITS WOULD 
COMMENC! PREPARATIONS FOR flfOV£tflENT Oft 1 JUlt!, AND COMMENCE 
REDKPLOYMlNT 1 JULY, A SECOND RLt PREPARES DURING JUlY FOR 
MOVtMINT ABOUT I AUGUSTI AID THE 3RD Rtl GETS RIADY DURIIG 
AUGUST FOR MOVEMIMT BESINNING 1 SIP. I RECOMM!ND 3RD 
SERVICE 8ATTALION 8E R!CO~TITUT[D OUT 0' FL86 BAND 
R!DEJ'LOYED AS FOLLOWS: 150 l't[M WITH RLT DlPLOYI NG 'IRST. 
A tm REMAI NDER DURING PHASE 4 t ~ID-SEPTE""aER. THE REt-rAl"DIR 
0'3RD MAR1HV WILL CO"7PRISE PHA.!>! 5, COMPLETING Ttt! MOVE 
BY 3. SEPT. 
~. tKE FORCE ARTY UNITS VITH 3D "AHDIV WILL lOT REDEPlOY 
TO OKI"AWA • 
., .COf'1USMACV HAS AGREED TO EARMARK TRE ~£CESSARY AIR 
ASSETS YROM 1ST MAW TO SUPPORT 3D MARDIV IN EVENT IT IS 
COMMITTED. 
5. FOLLowtNG TENTATIV! TASK ORGAltIZATIOM OF THE FIRST 
RLT TO GO WAS COMPOSED FOR PLANNING PURPOSES. ALTHOUGH 
ALL THREE RLT- S VOULD HAVa: tsstlftlAl..LY THE SAME COMPOSITION, 
T Ht ACTUAL IUMBOS 0. SPA"! ItXeA.Jt.I$E 'OR EACH HL T. 
CADRED UNITS ARt nswrr'''',. "llfM'RLT TO REDEPLOY. 
AND wILL "OT BE lReLUDED 1M SUBSEQUENT RLf TASK ORGAN­
IZATIONS. 

RLt 
MAR REGT 
RICO MAR 
1 PfF BN 

1'" el II' B. 

TASK ORGANIZATION oM RLT 
TOTAL SPACES 

219 
1211 
1258 
1228 
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TOPSECREI SENSITIVE ABSOLUTELY EYES ONLY FOR LIGEN BUSE
FROM LIGEN NICKERSON.
FORCE REDUCTION PLANNING
A. PHONECON BGEN WILSON/BGEN DOOLEY 070530Z
B. COMUSMACV 041237Z READDRESSED BY MY 0514152
1. (TS) PURSUANT TO REF A AND BASED ON GUIDANCE RECEIVED
IN REF B, I AM SUBMITTING THE TENTATIVE TROOP LIST GIVEN
TO COMUSMACV 6 APR 69, WHICH WILL COMPRISE FORCES IN A
5 PHASE MOVEMENT OF 3RD MARDIV (REIN) DURING 3RD QTR CY 69.
2. THE EXACT SEQUENCE OF REDEPLOYMENT WILL DEPEND ON THE
TACTICAL SITUATION AT THE TIME. FOR PLANNING PURPOSES,
ONE RLT, ALONG WITH CADRED AMTRAC AND AT UNITS WOULD
COMMENCE PREPARATIONS FOR MOVEMENT ON 1 JUNE, AND COMMENCE
REDEPLOYMENT I JULY: A SECOND RLT PREPARES DURING JULY FOR
MOVEMENT ABOUT 1 AUGUST: AND THE 3RD RLT GETS READY DURING
AUGUST FOR MOVEMENT BEGINNING 1 SEP. I RECOMMEND 3RD
SERVICE BATTALION BE RECONSTITUTED OUT OF FLSG B AND
REDEPLOYED AS FOLLOWS: 150 MEN WITH RLT DEPLOYING FIRST,
AND REMAINDER DURING PHASE 4, MID-SEPTEMBER. THE REMAINDER
OF 3RD MARDIV WILL COMPRISE PHASE 5, COMPLETING THE MOVE
BY 30 SEPT.
3. THE FORCE ARTY UNITS WITH 3D MARDIV WILL NOT REDEPLOY
TO OKINAWA.
4. COMUSMACV HAS AGREED TO EARMARK THE NECESSARY AIR
ASSETS FROM 1ST MAW TO SUPPORT 3D MARDIV IN EVENT IT IS
COMMITTED.
5. FOLLOWING TENTATIVE TASK ORGANIZATION OF THE FIRST
RLT TO GO WAS COMPOSED FOR PLANNING PURPOSES. ALTHOUGH
ALL THREE RLT'S WOULD HAVE ESSENTIALLY THE SAME COMPOSITION,
THE ACTUAL NUMBERS OF SPACES MAY CHANGE FOR EACH RLT.
CADRED UNITS ARE SHOWN WITH THE FIRST RLT TO REDEPLOY,
AND WILL NOT BE INCLUDED IN SUBSEQUENT RLT TASK OR GA N-
IZATIONS.

TASK ORGANIZATION - RLI
RLT TOTAL SPACES
MAR REGT
HQCO MAR 209
INF BN 1211
INF BN 1258
INF BN 1226
DET 12 IN MAR REGT
DET WESTRY 10TH 21

643
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1) !l-"tHoR SPT -{fer'3D E ffGR lHl" 
DtT H&~ CO 3D- ENGR 8N 
DET 3D RECON SN (..,) 
R ECOR CO 3 D R!COI 'IC-) 
DET "&S CO 3D REeo" BI ( .. ) 
DET 3n !flED BN 
cae 00 ~n MR SIf 
DET CleC CO 3D MED ~N 
DET as co 3 D fltED BN 
D!T 3D MT 811 
TRUCK CO 3D m 81 .It"'! eo 3D MY BII 

,-,-D'a-~,."p, 81 
S'P CO 3D SP 8N 
DET K&S cO 3D SP 811 
DIT HGil SNI 
D!T HQ co' RQ BII 
DET CO~~ CO Hi BN 
DET SIR CO HQ 811 
3 D AT CO (CADRED) 
D IT MP CO HQ BII 
DET 3D !ER 8N 
FORCE TROOPS 

244 

133 

III 

245 

2'" ( ) 
45 

158 ( ) 

MED TANK CO 3D TANK BN 207 
(11ct. 'ERs&SQUI' CADRE!) TANK CO) 
DIT M&S CO 3D TANK BN 

, DET 3D DENT CO 
CO JST AMTRAC 81 (CADRED) 
D IT 1 Sf SEAW1:Jl.laffl 8TftY 
DET 11TH ENGft 8N 

_:',It~DGI Jll'L.l' •• BRIDGE co 
':-ltrr :.st'OR RICOII co ' 

21 
137 
32 

314 
'2 

14 Cf 

• 

D It 3-fllm .. 
, , .... 12' 

Iff)'-
12 

U « ) 
1111 
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DECLASSIFIED

SEPARATE ON
238DES

ENGR CO 3D ENGR BN
DET ENGR SPT CO 3D ENGR BN
DET H&S CO 3D ENGR BN
DET 3D RECON BN (-) 244
RECOR CO 3D RECON BN(-)
DET H&S CO 3D RECON BN (-)

133DET 3D MED BN
C&C 00 3D MED BN
DET C&C CO 3D MED BN
DET H&S CO 3D MED BN
DET 3D MT BN 111

20

TRUCK CO 3D MT BN
DET H&S CO 3D MT BN
DET 3D SP BN 151
SP CO 3D SP BN
DET H&S CO 3D SP BN

245DET HQ BN
DET HQ CO HQ BN
DET COMM CO HQ BN
DET SER CO HQ BN

22 ( )3D AT CO (CADRED)
45DET MP CO HQ BN
150DET 3D SER BN

FORCE TROOPS
MED TANK CO 3D TANK BN 207
( INCL PERS&SQUIP CADRED TANK CO)
DET H&S CO 3D TANK BN
DET 3D DENT CO 20
CO 1ST AMTRAC BN (CADRED) 137
DET 1ST SEARCHLIGHT BTRY 32

314DET 11TH ENGR BN
BRIDGE PLT 3D BRIDGE CO 52
DEY 3D FOR RECON CO 140
DEI 9TH MI BN 125
33 IT s

3-*2
ITT 12

elf 14 " (")
TOTAL FIRST RLT 7132
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/~ 1+ I'ITIMAT!D STal.SIMS 0' UIITS to BE REDEPLOYED 
,'.;ftE AS FOl.1..<WSI RLT - 7132, RLl - '883, RLT - 6823. 

3D SER SR (-) 'I" 5D MARDIV (-) '74. TOTAL 22,248. 
7., 1 INVItE YOUR ATTEMTIOII TO THE [XTIEM! 51181TIVITY 
G IV!RYHI! SUBJEcT BY COMUSMACV IN PARA 9 OF REF S. 

... ... 

ONlY FIVE O"ICERS TOTAL At MACV HEADQUARTERS, AND A SIMILARLY 
SMALL NUMBER AT tHIS HEADQUARTERS ARE AWARE OF THIS 
PLANNING. SlICE COMUSMACV HAS tXPRESSlD TKE DESIR! TO 
AVOlD ~OMMUNICATIQ.S 01 THIS suaJ TMRV SERVICE CHAI8[LS. 
PLEASi COVIR ~E. WITK DU! REGARD 10R TKE STRINSENT 
SECURITY REQUIRIl). I &ILIEV! 50111' THOUGHT SMOUlD 8[ aIVEN 
SOOI TO TKE RICONstlUTION OF MONutOUT AID "OUNTOUT 
AueMEITATION SUPPLIES 'OR nus 'ORCi. I' tHE PLAN 
S HoutD SE APPROV!D 1 WOULD RECOMMEND EARLY AUTHOR ITY 
BE GIVEI TO RECONSTITuTI TKt'E !LOCKS ., ·$UPPLIES. 
W ARfIl R!GAftDS. 
6,.-1 
900 

: J" I, ' , -'~: .• , .-.~, ~. \ ~~ (:' p ; 

!,; ,:. ;;. - .. - bw.. 4·,", 1 '.' .J !_,.I V ! 

DECLASSIFIED 
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UNIT FORM ONLY FIRST RLT
(1) UNIT FOUND FIRST AM LAST M.Y

ESTIMATED STRENGTHS OF UNITS TO BE REDEPLOYED
ARE AS FOLLOWS: RLT - 7132; RLT - 6803; RLT - 6823$
3D SER BN (-) 916; 3D MARDIV (-) 574. TOTAL 22,248.
7. I INVITE YOUR ATTENTION TO THE EXTREME SENSITIVITY
GIVEN THIS SUBJECT BY COMUSMACV IN PARA 9 OF REF B.
ONLY FIVE OFFICERS TOTAL AT MACV HEADQUARTERS, AND A SIMILARLY
SMALL NUMBER AT THIS HEADQUARTERS ARE AWARE OF THIS
PLANNING. SINCE COMUSMACV HAS EXPRESSED THE DESIRE TO
AVOID COMMUNICATIONS ON THIS SUBJ THRU SERVICE CHANNELS,
PLEASE COVER ME. WITH DUE REGARD FOR THE STRINGENT
SECURITY REQUIRED, I BELIEVE SOME THOUGHT SHOULD BE GIVEN
SOON TO THE RECONSTIUTION OF MONUTOUT AND MOUNTOUT
AUGMENTATION SUPPLIES FOR THIS FORCE. IF THE PLAN
SHOULD BE APPROVED I WOULD RECOMMEND EARLY AUTHORITY
BE GIVEN TO RECONSTITUTE THESE BLOCKS OF SUPPLIES.
WARM REGARDS.
GP-1
900
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INITIALSECTION CODEROUTE FORCE REDUCTION PLANNINGOUTIN

Has seen 1REMARKSCG

3 DCG THIS DOCUMENT MAY NOT BE RETAINED
OVER NIGHT EXCEPT AS NOTED IN FORCEDCG AIR
ORDER P5511.4_2 IC/S

DC/S THE RECORD OF DISCLOSURE MUST BE
DC / PLAN SIGNED BY ALL PERSONS SIGHTING THIS

4/15IS/S DOCUMENT.
G-1

G-2

G-3

G-4
G-5
G-6

CAP
ADJ

CORDS

EMB/TRANS
ENGR

H&S CO

INSP

MTO
OP ANAL

ORD

PSY OPS

SUPPLY

LEGAL

PMO

sac

4

TOP SECRET

DECLASSIFIED



o 1409-~5Z lYH 
1<r<1 C G ! II M AF' 
Toe ct'1 USl'1 .~CV 

DECLASSIFIED 

• 

T I) P SEC R E T/SPECAT EXCLUSIVE/SENSITIVE/ABSOLUTELY 
EYSS ONLY FOrt ,GE~ AERAfiJS F'ROf·j LIGEN NICKERSON 
FORC~ REDUCT ION PL N~N IN G (S) 
ir. TE[\lTATIV:"~ TJiOOP LIST,FURiHSH21)'COMUSMACV ON 6,!\PR 69 
1. (TS) REF A CONTAIt~ED A TENTATIVE TROOP LIST j'.THICH 
PROVIDED FOR A FULL DIVSERBN OF 11066 OFF'ICt'.:RS liND MEN 
FOR SUPPORT OF' THZ BASIC PROPOSAL. FOLLChnNG A DETAILED 
REVIF>i OF' REk A, IT IS APPARENT THAT COMBAT SZRVICE: 

SUapORT ELZME~TS CURRENTLY ON OKINAWA CAN BEST BE UTILIZED 
(1.5 THF.>PRIi1ARY BUILDING BLOCK FOR THE DIVSERBN REQUIRED 
p.y T~IS PROPOSAL. IT IS THEREFORE REQUESTED TI-:,1\T PRIORITY 
kOUq OF REk A BE DELETED. THE ONLY COMBAT SERVIC~ SUPPORT 

P E::1 SorHl EL OT HER T HA N I ND IV IDUAL UlH T S L 1ST ED IN REF A 
T1HT nns HOS PLM1S TO :iSDEPLOY ARE THOSE 150 OUTLINE0 
IN Pi-? lOR ITY ONE. 
9, (IS) THS FOLLO':flNG IS FURNISHED AS THE ;-(,l\TIONALE: FOH 
TlJIS DSCI8IO~J: 

A. IT il/OULD REDUCE THE BILLETING PROBLEf'l/IMPACT· 
ON OK I tIl A'>] A 

, / 

P.. IT :.1 OUL D PR OV I DE FOR T HZ ~; I N 1M UM D ISR UPT IV E EFFECT 
or,] TPS FOliCE LOGISTIC COMl'lAND DURING A CRITICAL TIME PERIOD. 
GP-4 
t L! 0 
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DECLASSIFIED

0 140925Z ZYH
FM CG III MAF
TO COMUSMACY
ZEM
T 0 P S E C R E T/SPECAT EXCLUSIVE/SENSITIVE/ABSOLUTELY
EYES ONLY FOR GEN ABRAMS FROM LIGEN NICKERSON
FORCE REDUCTION PLANNING (S)
A: TENTATIVE TR 00P LIST FURNISHED COMUSMACV ON 6 APR 69
1. (TS) REF A CONTAINED A TENTATIVE TROOP LIST WHICH
PROVIDED FOR A FULL DIVSERBN OF 1066 OFFICERS AND MEN
FOR SUPPORT OF THE BASIC PROPOSAL. FOLLOWING A DETAILED
REVIEW OF REF A, IT IS APPARENT THAT COMBAT SERVICE
SUPPORT ELEMENTS CURRENTLY ON OKINAWA CAN BEST BE UTILIZED
AS THE PRIMARY BUILDING BLOCK FOR THE DIVSERBN REQUIRED
BY THIS PROPOSAL. IT IS THEREFORE REQUESTED THAT PRIORITY
FOUR OF REF A BE DELETED. THE ONLY COMBAT SERVICE SUPPORT
PERSONNEL OTHER THAN INDIVIDUAL UNITS LISTED IN REF A
THAT THIS HAS PLANS TO REDEPLOY ARE THOSE 150 OUTLINED
IN PRIORITY ONE.
?. (TS) THE FOLLOWING IS FURNISHED AS THE RATIONALE FOR
THIS DECISION:

A. IT WOULD REDUCE THE BILLETING PROBLEM/IMPACT
ON OKINAVA

P. IT WOULD PROVIDE FOR THE MINIMUM DISRUPTIVE EFFECT
ON THE FORCE LOGISTIC COMMAND DURING A CRITICAL TIME PERIOD.
GP-4
149
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TE~ P ~S E ~ R E T/SPECAT EXCLUSIVE/SENSITIVE/ABSOULTELY EYES ONlY 
FOR LTGEN BUSE FROM LTGEN NICKERSON 
FORCE REDUCTION PLANNING (5) 
A. CG FMFPAC 102126Z APR 69 
1. (TS) I APPRECIATE YOUR COMMENTS ON THE BASIC PLAN 
WHICH WE HAVE PREPARED AND CONCUR FULLY WITH YOUR 
PROPOSAL TO USE THE PROVSERBN AS THE PRIMARY BUILDING 
BLOCK FOR THE D IVSERBN. NOT ONLY WILL IT REDUCE THE 
BILLETING IMPACT AT OKINAWA BUT WILL ALSO PROVIDE THE 
M'INUMUM DISRUPTIVE EFFECT ON FLC AT A CRITICAL TIME. 
THIS cOURSE OF ACTION WAS CONSIDERED IN THE INITIAL 
PLANNING HERE; HOWEVER, IN ORDER TO DEPLOY A FORCE' 
WE~L WITHIN THE STRENGTH PARAMETERS PROVIDED BY I 
COMUSMACV AND TO AVOID ANY POSSIBLE CRITICISM FROM . 
THAT SOURCE AS TO THE RATION OF COMBAT TO COMBAT SERVICE 
SUPPORT TO BE. WITHDRAWN, IT WAS CONSIDERED PRUDENT TO 
1 NlTIALL Y PLAN FOR THE WITHDRAWAL OF A COMPLETE DIVSERBN. 
I WILL IMPLEMENT YOUR GUIDANCE AND MODIFY MY PLANNING 
WITH COMuSMACV ACCORDINGLY~ 
2. (TS) I ALSO CONCU'R WITH YOUR DECISION THAT DOES NOT 
ACCEPT THE CURRENT 30 DAYS COMBAT STOCKS AS MOUNT OUT. 
I BELIEVE WE HAVE AN UNACCEPTABLE DEFICIENCY IN AMPHIBIOUS 
ORIENTED MATERIAL IN USING UNITS, THE FLC· AND IN THE PIPELINE. 
1 CANNOT EMPHASIZE Too STRONGLY THE 'NEED FOR AUTHORITY TO 
RECONSTITUTE MOUNT OUT NOT LATER THAN THE 1 MAY DATE BY 
WHICH FLC WILL HAVE cOMPLETED THE COMPUTATION PROGRAM. 
EVEN THEN, UNLESS EXTRAORDINARY SUPPLY ACTIONS ARE 
I NITIATED, I QUESTION THE SYSTEM'S CAPABILITY TO RESPOND 
I N SUFFIcIENT TIME TO INSURE AN OPTIMUM MATERIAL 
READINESS CONDITION UPON RE-DEPLOYMENT. WARM REGARDS. 
G?-4 . 
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· ~$m:op~SECRET 
IIIU CD .. / 

- ...... ~ ...... ! .tL~J~~allO!l. ,.~.,_. --"""JF •• -II!", ...... """;,,."""'. --_I .• ,:."'. ".~('-fi~I~ .• . " 

' .. -~. <~ .. -.. '_'" ,; .i.>.~ .• Ad" 

DECLASSIFIED 

,l 

DECLASSIFIED

0 140926Z ZYH
FM CG III MAF
TO CG FMFPAC
ZEM
T 8 P S E C R E T/SPECAT EXCLUSIVE/SENSITIVE/ABSOULTELY EYES ONLY
FOR LIGEN BUSE FROM LTGEN NICKERSON
FORCE REDUCTION PLANNING (S)

A. CG FMFPAC 102126Z APR 69
1. (TS) I APPRECIATE YOUR COMMENTS ON THE BASIC PLAN
WHICH WE HAVE PREPARED AND CONCUR FULLY WITH YOUR
PROPOSAL TO USE THE PROVSERBN AS THE PRIMARY BUILDING
BLOCK FOR THE DIVSERBN. NOT ONLY WILL IT REDUCE THE
BILLETING IMPACT AT OKINAWA BUT WILL ALSO PROVIDE THE
MINUMUM DISRUPTIVE EFFECT ON FLC AT A CRITICAL TIME.
THIS COURSE OF ACTION WAS CONSIDERED IN THE INITIAL
PLANNING HERE; HOWEVER, IN ORDER TO DEPLOY A FORCE
WELL WITHIN THE STRENGTH PARAMETERS PROVIDED BY
COMUSMACV AND TO AVOID ANY POSSIBLE CRITICISM FROM
THAT SOURCE AS TO THE RATION OF COMBAT TO COMBAT SERVICE
SUPPORT TO BE WITHDRAWN, IT WAS CONSIDERED PR UDENT TO
INITIALLY PLAN FOR THE WITHDRAWAL OF A COMPLETE DIVSERBN.
I WILL IMPLEMENT YOUR GUIDANCE AND MODIFY MY PLANNING
WITH COMUSMACV ACCORDINGLY.
2. (TS) I ALSO CONCUR WITH YOUR DECISION THAT DOES NOT
ACCEPT THE CURRENT 30 DAYS COMBAT STOCKS AS MOUNT OUT.
I BELIEVE WE HAVE AN UNACCEPTABLE DEFICIENCY IN AMPHIBIOUS
ORIENTED MATERIAL IN USING UNITS, THE FLC AND IN THE PIPELINE.
I CANNOT EMPHASIZE TOO STRONGLY THE NEED FOR AUTHORITY TO
RECONSTITUTE MOUNT OUT NOT LATER THAN THE 1 MAY DATE BY
WHICH FLC WILL HAVE COMPLETED THE COMPUTATION PROGRAM.
EVEN THEN, UNLESS EXTRAORDINARY SUPPLY ACTIONS ARE
INITIATED, I QUESTION THE SYSTEM'S CAPABILITY TO RESPOND
IN SUFFICIENT TIME TO INSURE AN OPTIMUM MATERIAL
READINESS CONDITION UPON RE-DEPLOYMENT. WARM REGARDS.
GP-4
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TOP SECRET

00 RHMNAFA
DE RUHHIMA 2275 105.01.32
ZNY TITT?
0 150132Z APR 69
FM CG FMF PAC
TO RMMMAFA/CG III MAF
BT
T OPSECRET I. SPECAT EXCLUSIVE FOR LIGEN NICKERSON
FROM LIGEN BUSE. MARINE CORPS EYES ONLY
FORCE REDUCTION PLANNING (5)
1. (IS) I WAS HANDED SEVERAL QUESTIONS BY MCCAIN
WITH THE REQUIREMENT TO PROVIDE ANSWERS ALMOST
IMMEDIATELY. FOR YOUR INFORMATION THE QUESTIONS AND
ANSWERS PROVIDED FOLLOW:
A. QUESTION NR 1. WILL USMC OKINAWA FACILITIES
ACCOMMODATE THE ENTIRE 3D MARINE DIVISION AND 1,500

173
LOGISTICS PERSONNEL, LESS FIXED WING AIRCRAFT? TIME
FRAME JULY-SEPTEMBER 1969.
ANSWER. USMC FACILITIES ON OKINAWA WILL
CURRENTLY ACCOMMODATE, ON A MOST AUSTERE BASIS, A
BASE LOADING OF APPROXINATELY 26,000 MARINES. WITH
COMPLETION OF CURRENT CONSTRUCTION AT MCAS, FUTEMA,
ESTIMATED EARLY 1ST QUARTER, CY70, THIS CAPABILITY WILL

PAGE TWO RUHKEMA 2275 TOF SECRET SPECAT MCEO EXCLUSIVE FOR
BE INCREASED TO APPROXIMATELY 28,000. REDEPLOYMENT TO
OKINAWA OF THE 3D MARINE DIVISION GREIND , INCLUDING
REQUIRED OR GANIC SLF HELICOPTER RESOURCES CURRENTLY
CHARGED AGAINST RVN CEILING, AND RETENTION ON ISLAND
OF REQUIRED UNITS WILL RESULT In AN ESTINATED BERIHING
REQUIREMENT OF APPROXIMATELY 30,020. BY USE OF THE SLF
CAMP IN SUBIC BAY AND BASING ONE (1) SLF AFLOAT IN AR G
SHIPPING THE CURRENT PROJECTED BERTHING SHORTMALL
WOULD BE PRACT ICALLY ELIMINATED. BY BASING IWO (2)
SLF'S AFLOAT IN AR G SHIPPING THE CURRENT SMORTFALL
WOULD BE OBVITATED.
B. QUESTION NR 2. WOULD PACFLI/ CG FMFPAC CONCER
IN A PROPOSAL TO MOVE To OKINAWA THE UNITS LISTED IN 10
ABOVE?
ANSWER. WHILE RELOCATION OF A TYPICAL MARINE
AIR-GROUND EAM, INCLUDING FIXED WING AIRCRAFT,
WOULD BE PREFERABLE. FMFPAC CONCURS I.v THE PROPOSAL.
BASING THE 30 MARINE DIVISION (REIN) ON OKINAWA WOULD
PROVIDE PACOM WITH A SIGNIFICANT STRATEGIC RESERVE IN
A FORWARD DEPLOYMENT RESPONSIVE TO CONTINGENCY
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REQUIREMENTS IN RVN OR EL SEWHERE IN THE PACOM AREA
OF RESPONSIBILITY. TURTHER, SUCH A MOVE WOULD REDUCE
THE MAGNIT IDE OF FMAPAC T-DAY REDEPLOYMENT'S AND
WOULD FACILITATE ATTAINMENT OF WIPROVED FMFPAC POST -

HOST IL IT I E S POSTURE it PACOM.
Co QUESTION NR 3. IF 3D MARINE DIVISION MOVES TO
OKINAWA, WHAT IS YOU RECOMMENDATION ON PROVISION OF
SLF FROM IN-COUNTRY OR 3D MARINE DIVISION ASSET S?
WHAT WILL HAPPEN TO 9TH MAB?
ANSWER. IF 3D MARINE DIVISION CREIN MOVES TO

OKINAWA, IT WO L.D PROVIDE THE TWO WESTPAC SLF'S OUT
OF ITS ASSET S. THIS WOULD ARHOW TRAINED FORCES TO BE
MAINTAINED IN A READY POSTURE RESPONSIVE TO CONJINGENCY
REQUIREMENTS, NO1 ON.Y IN RVNS, BUI THROUGHOUT THE
PACOM AREA OF RESPONSIBILITY. UPON MOVEMENT OF THE
3D MARINE DIVISION (REIN) TO OKINAWA, THE 9TH MARINE
AMPHIBIOUS BRIGADE WO LLD BE DEACT IVATED AND ITS
RESOURCES USED TO FILL OUT DEFICIENCIES IN THE
REDEPLOYING MARINE DIVISION CREIN.
D. QUESTION NR 4. WHAT IS MINIMUM WARNING TIME

PT F JE FACE FOUR ROKHEMA 2275 DP SECRET SPECAT MCEO EXCLUSIVE FOR
REQUIRED TO IMPLEMENT 1. ABOVE?
ANSWER. THE DESIRED MINIMUT WARNING TIME TO
PREPARE :HE 3D MARINE DIVISION (REIN FOR MOVEMENT
TO OKINAIA, INCREMENTALLY BY RLT, is FORTY-FIVE DAYS.

THIS IS WECESSARY TO ALLOW FUR REALIGNMENT OF FORCES
IN I CIZ, RECONSTITUTION OF MU/MOA STOCKS AND

STAGING FOR EMBARKATION.
E. QUESTION NR 5. WILL TEMPORARY CONSTRUCTION ON

OKINAWA BE REQUIRED FOR 1. AND 2. ABOVE?
ANSWER. YES, LIMITED TEMPORARY/ PORTABLE
CONSTRUCTION WILL BE REQUIRED, AI THE EARLIEST
PRACTICABLE DATE, TO OFF SET CURRENT FACILITY DE-
FICIENCIES IN: BERTHING SPACES, MESSING FACILINES,
MAINTENANCE FACILITIES, ST OR AGE FACILITIES AND
ADMINSTRATIVE FACILITIES. THE MOST CRITICAL OF THESE
FACILITY DEFICIENCIES HAVE BEEN IDENTIFIED AS PRIORITY
MILCON REQUIREMENTS. FURTHER, THE REQUIRED
TEMPORARY/PORTABLE CONSTRUCTION WILL REDUCE POST-
HOSTILITIES CONSTRUCTION REQUIREMENTS ON OKINAWA,
SINCE THESE SAME SHORTFALLS WILL EXIST UNDER APPROVED
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POST-HOSTILITIES FORCE LEVELS AND STRENGHIS.
2. (S) I WILL BE IN WASHINGTON ON 16 APRIL AND WILL
BRING CMC UP TO DATE ON EVENTS REGUARDING THE SUBJECT.
WARM REGUARDS.
G.P.O
BT
2275
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TO SECRET

OTTIZYUW RHMMAFA2406 1071236-TTTI--RUHHMFA.
ZNY TTITT
0 1712362 APR 69
FM CG III MAF
TO RUHHMFA/CG FMFPAC
BT
TOPSECRE I/SENSITIVE/ABSOLUTELY FOR ADDRESSEE EYES ONLY/
SPECAT EXCLUSIVE FOR LIGEN BUSE FROM LIGEN NICKERSON/MARINE CORPS
EYES ONLY
1. THE FOLLOWING MESSAGE IS QUOTED FOR YOUR INFORMATION:
QUOTE
160911Z APR 69
FM GEN ABRAMS, COMUSMACV, SAIGON
TO AOMMCCAIN, CINCPAC, HAWAII
TOP SECRET SENSITIVE ABSOLUTELY FOR ADDRESSEES EYES ONLY
SUBJ: FORCE PLANNING (U)
REF: A. CJCS 3596 DIG 241755Z MAR 69 (NOTAL)

B. COMUSMACV 3878 DIG 272424Z MAR 69 (NOTAL)
Co COMUSMACV 4231 DIG 2409362 APR 69 (NOTAL)
D. CINCPAC 1222252 APR 69 (NOTAL)

1. (IS) REF A REQUESTED MY VIEWS ON PROGRAMS AND CONDITIONS CONSTITUTING
A SOUND APPROACH TO US FORCE REDUCTIONS. REF B STATED PLANS EXPECTED TO

PAGE TWO RHMMAFA2406 I CPSECRET / SENSITIVE/ MCE0
BE FORWARDED O/A 20 APRIL 1969. REF C PROVIDED CINCPAC WITH CONCEPT OF
MACV PLANNING. REF D APPROVED FOR PLANNING PURPOSES THE CONCEPT IN REF
Co THIS MESSAGE RESPONDS TO REF D.
?. (TS) THE MACV PLANNING GROUPHAS DEVELOPED DRAFT PLANS FOR A FORCE
REDUCTION ALONG THE FOLLOWING LINES:

A. REDUCE BY ONE US DIVISION EQUIVALENT DURING THE THIRD QUARTER
CY 69, IF AN ASSESSMENT OF CONDITIONS IN THE SECOND QUARTER OF THE YEAR
INDICATE THIS IS A FEASIBLE COURSE OF ACTION.

B. REDUCE BY A SECOND DIVISION EQUIVALENT TOWARD THE END OF THE
FOURTH QUARTER CY 69 , IF AN ASSESSMENT OF THE PREVIOUS DEPLOYMENT AND
CONDITIONS IN THE THIRD AND FOURTH QUARTERS INDICATE THAT THIS IS
FEASIBLE.

3. (TS) CONDITIONS BEARING ON THE FEASIBILITY OF THE DEPLOYMENTS ARE AS
FOLLOWS:
A. GENERAL:
(1) PACIFICATION, WHICH IS THE MEASURE OF WHERE WE STAND WITH
RESPECT TO OUR NATIONAL OBJECTIVE OF SELF-DETERMINATION OR THE
PEOPLE OF SVN, CONTINUES TO MAKE IDENTIFIABLE PROGRESS.
(2) THE ACCELERATED PROGRAM FOR IMPROVEMENT AND MODERNIZATION OF
THE RVNAF CONTINUES TO ACHIEVE PROGRAMMED GOALS AND THE RATE OF
IMPROVEMENT IN PERFORMANCE OF THE RVNAF KEEPS PACE.
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/ 
(1) CURRENT LEVEL OF ''S<»S2 SORTIE:S~ tACA;IR'l'IH~L,It;c'PTER$9 AND: NO*" .. ~ '. 
DIVISfONAL' ARTILLERY SUPPORT ISMAINTAINED o ' .. ' ~ ,.' .' " ' 

'// (2) THEFIRsriNCREMENr DEPLOYED ou.t OF COUNTRY IsniE 5D MARINE '- ' 
DIVISION TO OKINAWA- WHERE IT WOULD C'Or.;SlITUTE THE .MOST' READILY .. " 

// g~A:~~No~Wn~~.s~9~f~R m'E WQRI-D.FORCfS DO NOT!NITIATE . .~ 
REDuctION CONclJRRENIWITH1HE HS o HOWEVER o: tFIHE'YDC ,RE'DUCE' 9 THEIR " 

/ REDUCT-ION SHOULD SE PRopeRT ICNAIE TO GUR OWN AND THE TOTAL COMBAT '-"-
/ ~~~~;:0:~~UC'ED ,H\l EAC~ IN~~EMENT I? US A r\D FW Q SHOULD NOT EXCEED " , ,," 

/ 40 n'S) two ALTERNATIVE DRAFT PLANS HAVE BEE N PREPARED !lEACH PRoviDING ,-" 
/ FOR A REDUCT lONI.N TWO INCREMENTS AS Dun.INED ,ABOVE 9 ' ' , • "-

// ~ 
'/, PAGEFOURRHMMAFA~.t}06. 1,0 P S E CR E T. I SENSITIVE ':MCEO ' \:" 

Ao~~IE~N~TIVE t~ . ., " . 
/
. (0 L THE FIRST INCREMENT Q THE SD MARINE DIVISION\} WIIH SUPPORTHiG 

fORCE lOG 151 ye, COMMAND, F;LEMENTS 9 WOULD BE DEPLOYED TO OK! NAWA", r Nco '- . 
/ COUN1RYTHE 1130 AIRBORNE BRI(;.~DE ~J,OULD BE MOVED FROM II elZ,TO .,", 

/ 
I CTZo HEAD"'QU~RTERS 0 ~ U MAf WOUlDREMA iN AS 'fHE .CONiiFHOl HEAOQUARTERS • " 

. ~ 
/ FOR I· elZ.. " . 
/ 

(2) THE SECOND iNCREMENT WOULD INCLtJPE~ , • " 
CA) THE 9TH lNFANIRY DIVISXON 9 LESS THE 3D BRIGADE lHTH'FOUR '. '-' 

/ MANEUVERBATTALIQNS REMAINING .IN III ·CT.Z ,AND THE DIVISION CAVALRY ~~ '" 
/ SQUADRON REMAINING IN I CTZg' .' 

/ / (8) THE 3D BR IGADE 0 82D AIRBOR NE DIVISION: . ,~ 
/, (C) NAVY TASK FORCE ni7~AND ,-" 

/ 
'. CD) AN ARMY COMBAT SERVICE SUPPORT SLICE", ~ " 

/

'. '(3) TO' COMPENSATE p IN PART \l FOR THE REMOVAL OF USCGMBAT FORCES FROl'1 ,~ 
THE. DELTA!) WE WOULD Exti'Ecr THAT' THE, ENTIRE VN.MG WOULD BE SIATIOI~ED Hi ,-"-

/ 
·IV CIZ. rOOPERATE WITH RIVER ASSAULT ASSETS TURNED OVER TO THE VNN. . " 

/ 

BI> ALTERN.ATIVE 1 h . ,. '- . 
. ,(D) THE FIRST INCREMENT' WOULD BE THE SAME AS IN ALTERNATIVE I ,-" 

/ 
CPAR.A .o1A,ABOVIt)Q HOWEVER\) THE 113D AIRBORt-;E BRIG'ADE WOULD REMAIN IN . " 

/ 
. 11 CT2:~INSTEAD9 THE 3D BRIGADE, 8~D AIRBORNE DIVISlON WOULD BE MDVED '", .. 

FROM III CTZ rOI erz AND ONE BAtTALION OF THE JelST AIRBORNE .. " 
/ DIVISION o ,. , ,. 
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PAGE THREE RHMMAFA2406 I E E.I / SENSITIVE/MCEO
B. ENEMY. WITH RESPECT TO THE ENEMY WE WOULD EXPECT THAT:
(1) HIS STRENGTH IN OR NEAR SVN NOT EXCEED PRESENT LEVELS.

(2) NO NEW WEAPONS SYSTEMS BE INTRODUCED INTO SVN OR BE CAPABLE
OF REACHING SVN.
(3) THERE BE NO FORECAST CF GREATLY INCREASED INFILTRATION FROM
NVN.
(4) THERE IS NO EVIDENCE OF TREMENDOUS LOGISTICAL IMPROVEMENT OVER
HIS PRESENT CAPABILITIES.
C. US FORCES:
(1) CURRENT LEVEL OF B-52 SORTIES, TACAIR, HELICOPTERS, AND NON-
DIVISIONAL ARTILLERY SUPPORT IS MAINTAINED.
(2) THE FIRST INCREMENT DEPLOYED OUT OF COUNTRY IS THE 3D MARINE
DIVISION TO OKINAWA WHERE IT WOULD CONSTITUTE THE MOST READILY
AVAILABLE REACTION FORCE.
D. FREE WORLD FORCES. OTHER FREE WORLD, FORCES DO NOT INITIATE

REDUCTION CONCURRENT WITH THE US. HOWEVER, IF THEY DC REDUCE, THEIR
REDUCTION SHOULD BE PROPORTIGNATE IO OUR OWN AND THE TOTAL COMBAT
FORCES REDUCED IN EACH INCREMENT, US AND FW, SHOULD NOI EXCEED
20-25,000.
Do (IS) TWO ALTERNATIVE DRAFT PLANS HAVE BEEN PREPARED, EACH PROVIDING
FOR A REDUCTION TWO INCREMENTS AS OUTLINED ABOVE.

PAGE FOUR RRMMAFA2406 OPSECRET / SENSITIVE / MCEO
A. ALTERNATIVE I.
(1) I THE FIRST INCREMENT, THE 3D MARINE DIVISION, WITH SUPPORTING
FORCE LOGISTIC COMMAND ELEMENTS, WOULD BE DEPLOYED TO OKINAWA. IN-
COUNTRY THE 173D AIRBORNE BRIGADE WOULD BE MOVED FROM II CTZ TO
I CTZ. HEAD-QUARTERS 111 MAF WOULD REMAIN AS THE CONTROL HEADQUARTERS

FOR I CTZ.
(2) THE SECOND INCREMENT WOULD INCLUDE:
(A) THE 9TH INFANTRY DIVISION, LESS THE 3D BRIGADE WITH FOUR
MANEUVER BATTALIONS REMAINING IN III CTZ AND THE DIVISION CAVALRY
SQUADRON REMAINING IN I CTZ:
(B) THE 3D BRIGADE, 82D AIRBORNE DIVISION:
(C) NAVY TASK FORCE 117; AND
(D) AN ARMY COMBAT SERVICE SUPPORT SLICE.
(3) TO COMPENSATE, IN PART, FOR THE REMOVAL OF US CGMBAT FORCES FROM
THE DELTA, WE WOULD EXPECT THAT THE ENTIRE VNMC WOULD BE STATIONED IN
IV CTZ TO OPERATE WITH RIVER ASSAULT ASSETS TURNED OVER TO THE VNN.
B. ALTERNATIVE II:
(1) THE FIRST INCREMENT WOULD BE THE SAME AS IN ALTERNATIVE I
(PARA 4A ABOVE). HOWEVER, THE 173D AIRBORNE BRIGADE WOULD REMAIN IN
II CTZ; INSTEAD, THE 3D BRIGADE, 82D AIRBORNE DIVISION WOULD BE MOVED
FROM III CTZ TO I CTZ AND ONE BATTALION OF THE 121ST AIRBORNE
DIVISION,
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'PRESENTt''1 OPERATtNG IN lI.·CTZ~·"]OULDBE RETURNED TO IrS'PARENT.Ufl:ITo. \,', 
Ht£ADQUARTERS IU:MAF .. WOULD REMAIN AS THE CONTROL HEADQUARTERS FOR I 

/
/ . ~~;.oTHE "SECOND' UJCBEMEN! t;!OiJUH NClUDE ~.' .... >: 

CA), .·tHE4tH. INFANTRY DIVISION A r..1)~ .., .,.:..,.... ..... ~ 
/ 

(B) 'AN' MiMYCOMSA.! SERVICE SUPPORT, SL ICE"SUBSEQUEi\TlY'o 'HeADQUARtERS '.\~ , 

/ 
fr:'FORCEV COULD ':Bt ~RE'DUCED' IN STRENGtH" . . ,. .•. '" ': .. , 

/ 

,~~" (TS):AiR~' IiORCE~. :MAR INE. AIR\) A ~ NON",DIVISI:O!\lAL AVIAT ION A ND --::. . . " ~ 
ARtILLERY UNITS: ARE NOT IN.CLUDED IN FORCES TOSE RE;cDUCED UNDER ElTHER·. ,~ 

/ 
OF' THEALlERNATIVESo IN BOTH PLANSpA REDUCTIO~ OfIHE 5THS·PECI.,AL ...\ 

'. FORCES GROUP BY 200 iN THE FIRST u~tREMENT 9 AND A NOJHER 2 fa;rt:· l'N· THE . ~ 
//. ,SECOND INCREMENT; IS INCLuDEDo .' . "'.' ... . .......... ':\ .. ' ... ' .. 

6 0 ers) COMPOSll ION OF'~ACH. INCREMENT .OFIHE FORCE.RE·DUCT10,N, IN.:' ~. "'-
TERMS OF'. MAJOR UNITS AND STRENGTHS 9 lS .SHO\~N·BEl-OVJ FCRBOTH .PLANS" 

/ FIRST: INCREMENT '.' .; .. :'. AL tERNAT IVE IALtERN~T IV\!·ll·· . . \...' 

/. 
3D MAR DIU '.. . . ,21,332 .' .. '. ·'2·(~3~2'·'·· .:'.:;'.:.'.(." '., . 
5TH SFG ElEME·NTS·200 . ···.200· . , .. ~ " 

/ ARMY SUPPORl·, UNITS .. 12126 . '. :3.1.15' " 

/
. ". ·TOTAL··.. 22 p 55P' 2(0 877 : ','" 

SECOND .INCREMENT' . 'ALTERNATIVE IALTERNATIVEIl\,,, 

~ 9TH.'l~F DIV(-) II,G!H .. ... ; .. . ..••... ~ 

/: . .:t,:" .. ~ 

./
' . PA'GE SIX 'RHl'i~lAfA 2406 Top S, E C .R ET 15ENsiT IVEIMCEO ...•...... '~ .. : .. '. 

3D BDE\l82DABNDIV '4 0 794';' .' ," .. '-., 

//'~~Hl'~'~G £LEMENTS . :~:.; ,~00" .' '.':; . 
'ARMYSUPPORT UNITS 712' '~fJii35: .~ 

/ 4TH ·INF DIV :11,9.70 '.. . .,,,'\.~. ' 
. HQ I FFORCEV 500' ..' . .. " .,.'\ 
/ . TOTAL . '.. .'. 18,367 ' 19\1705·' c·; , 

/'TOTAl·.BOTH·lfoJCREMENTS·.. . 4.0,925 . . .'.1'1,582 ..... ,. .: .' ,"" 
//7. (TS)'OUR'LoGI$TICS PLAN:NING' CALLSFQRTHE' ~D ,MAR DIV·'fOB'E>CCM ." 
/ .. [OADED. IN rlEET. SHIPP! NG; FOf{ 'MOVEMENT TO THEIR PAC.OM. DESTlr~AJIONai. . . "X 
/ SHIPPING, REQUIREMENTS.IN .EXC.ESS OF. AVAILABLE .FLEET ASSElS:WILl. E.E \... ~ 

/
. PROVIDED BY MSTSo IF l1BE,cA USE OF S·PACE.'t,.lMITAl 10 NS.·Ol\lOKINAWAo·A·. '" 

./' '. . DECISION IS MADE TO SASE ONE.RLf.IN HA.W.A It, MOVE ME ~TOIf ,PEHSONNEI- .. ' . ')< 
WILLSE'BY AIR WITH HEAVYEQU1PMEN! ANDMATER1AL:MOVED. BYF:OLlOW ... ,ON "" 

'/' SURFACE SHIPPING~ 'WE EXPECT REDEPLOYMENT Of ARf1Y FORCES.TO BE':'.:' ....<~ 
. PRIMARILY BY. AIR .WITH HEAVY EQUIPMENl'.ANDMATERIAL:MOVED .BYFOLL.01li",. .:"\.: 

/ 
ON:SHIPplNG.E·XISitNOAERIA,L ANbB~A"PdHrS WITHINRVN·WILLBElisED· .""~ 

/ 
FOR REDEPLOYMENT'AND ARE ,CONSID.ERELt':AO~Q1J4!E. rosU·PP.ORT EITHER OF· " 
·THE. ALTERNATIVE.PLANSQ. iW1\ILABrL'lt'y":OFAE}ilAL A~ SURFACE SHIPPING ~ 

~ IS· NO.1 CONsiDERED} 0 SA ~ REST~A I NT ~. . .\ 
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AGE FOUR RHMMAFA 2406 T TOPSECREI /SENSITIVE/MCEO
PRESENTLY OPERATING IN II CTZ, WOULD BE RETURNED TO ITS PARENT UNIT.
HEADQUARTERS III MAF WOULD REMAIN AS THE CONTROL HEADQUARTERS FOR I

CTZ,
(2) THE SECOND INCREMENT WOULDINCLUDE:
(A) THE 4TH INFANTRY DIVISION AND:
(B) AN ARMY COMBAT SERVICE SUPPORT SLICE. SUBSEQUENTLY, HEADQUARTERS
I FFORCEV COULD BE REDUCED IN STRENGTM.
to (IS) AIR FORCE, MARINE AIR, AND NON-DIVISIONAL AVIATION AND
ARTILLERY UNITS ARE NOT INCLUDED IN FORCES TO BE REDUCED UNDER EITHER
OF THE ALTERNATIVES. IN BOTH PLANS, A REDUCTION OF THE 5TH SPECIAL
FORCES GROUP BY 200 IN THE FIRST INCREMENT, AND ANOTHER 200 IN THE
SECOND INCREMENT, IS INCLUDED.
6. (IS) COMPOSITION OF EACH INCREMENT OF THE FORCE REDUCTION IN
TERMS OF MAJOR UNITS AND STRENGTHS, IS SHOWN BELOW FGR BOTH PLANS.

ALTERNATIVE 11ALTERNATIVE IFIRST INCREMENT
21,33221,3323D MAR DIV

200 2005TH SFG ELEMENTS
3451026ARMY SUPPORT UNITS

21,87722,558TOTAL
ALTERNATIVE IIALTERNATIVE ISECOND INCREMENT

11,6919TH INF DIV (-)

PAGE SIX RHMMAFA 2406 T 0 P SECRET /SENSITIVE/MCEO
4,7943D BDE, 82D ABN DIV

970IF 117
5TH SFG ELEMENTS 200 200

1.035712ARMY SUPPORT UNITS
17,9704TH INF DIV

500HQ I FFORCEV
19,70518,367TOTAL
41,58240,925TOTAL BOTH INCREMENTS

7. (TS) OUR LOGISTICS PLANNING CALLS FOR THE 3D MAR DIV TO BE CCM
LOADED IN FLEET SHIPPING FOR MOVEMENT TO THEIR PACOM DESTINATION.
SHIPPING REQUIREMENTS IN EXCESS OF AVAILABLE FLEET ASSETS WILL BE
PROVIDED BY MSTS. IF, BECAUSE OF SPACE. LIMITATION ON OKINAWA, A
DECISION IS MADE TO BASE ONE RLI IN HAWAII, MOVEMENT OF PERSONNEL
WILL BE BY AIR WITH HEAVY EQUIPMENT AND MATERIAL MOVED BY FOLLOW-ON
SURFACE SHIPPING. WE EXPECT REDEPLOYMENT OF ARMY FORCES TO BE
PRIMARILY BY AIR WITH HEAVY EQUIPMENT AND MATERIAL MOVED BY FOLLOW-
ON SHIPPING. EXISTING AERIAL AND SEA PORTS WITHIN RVN WILL BE USED
FOR REDEPLOYMENT AND ARE CONSIDERED ADEQUATE TO SUPPORT EITHER OF
THE ALTERNATIVE PLANS. AVAILABILITY OF AERIAL AND SURFACE SHIPPING
IS NOT CONSIDERED TO BA A RESTRAINT.
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/ ~ 
j ~ 
~ PAGE SEVEN RHI'INAFA 2406 t ilP 5 E'; RET I SENor! xvii ,;,CEIl ~ 
/ . 80 (C) THED!1AFI Pi.,ANSo COPIES Ul' WHICH WILL.. BE. IJELIVE:1E:I.ITvCINCP~C . ~ 
/

.. . 01A20 APRXL.R969 11 1NCLUDE THE BASIC PLAN Pl.. .. .:i l"d'd~EXES.~OR REUEPLOY~ '" ... 

/ 
~1ENr OF FOR:CES g CO&\iCEPI Of OPERAlIUNS g l.U'3I~xrXCSD Hi\U JJISTRI6uTIOi~o • "-

:: •. ·Vi .... '. THE REI)lAtNXN,G NECES;;;ARYANNEXES WILl.. BE PREPRRElJ WHEN 'WIDER ~n·\Ji'Fh'l1G ~ 
ISPOSSIBLEo ",'.' " '. ." ' '" ' 

V· ".90 (C) BECAUSE OF' THEREsr:ncr IONS Ul~ THE PLHN1\tING G~OUPD\~HICH .. "-
~;' PREVENI'ED NORII'lAL StAFF CONSULTAIIOluo IT rSL:XKELYTHAT 50.;IE OF THE ~ 
'/ DETAILS' IN THE PLANS \HLi.. REQUIRE t..I-\IER:1EVlbI;'H~o HvWEvE:11l I ,HAVE, ... 

/ 
A~PRO\~ED tHEI'AFORPLANi'.IING PU~PvSESo " :., ... "-

. 10~,(1'S)::EVERYASPEct\JFuUR. PI..A~~.HNG F'JR Fv~CE ~ 
/REDUCTIONswn.L -BECAREfUl..LY SCRI.JTINUEiJ J.lN~ TESI'EU "1G"iINST COW0ITIOLIiS " 

'WHICH i'HGHTBEEXPEctEU rODEVELOP. II IS t\~PE:\t1I IVE IH~r EXECUTION '. "-
/ "FOLLOW' OM., Y AFTER A CAREFUL ANAL 'is I,:; ui THJSE ~O'l,;;) IT IOl~5 AL-iu k JUi;G'" ~ 
/
. .' MEl'fflilADE THAT THEY Du Il~ i'ACTPE~I'IIf HIE Pi. ,"[\ji~Ei) ~lEiJJCTrO'L~ THIS :\ 

. JUDGi1ENr . "rUST BE BASEl) ul~ S~ UNO ,'I IL"yr f~:'(Y .~iE'"iSuN,;)~" WE 1'luST. AVOI", . 
/ AT ALLcosrs rHENEEDI~ ::1EIURi\iULJR f, .. PCESo l'HE ,4L:tu~L_RE",u;:;rIOL';S .. ~ 
./-. MUS! BEEXE CurED tL~ l>.uEL:rvEr\NJ Eo sr E:P .BY :;rE'p ';;EQUELII~E r HAL WILL , " 

ENAB1.EUS TO AS'=)E5S fHEIR IliiPI4CT. r-j~~ IH-I.,:, ;'iE:.\SVL~~ IHE J?iSl PblNS • " v' PROVIDE o .II'.! EACH INCREiiJENI g .FUR A ?HAS~ 'HvEPLU'il,.E •• i' uVEH,"t TWiEE:~ ~. 
/ l'IJONT H FERlODo . \..: 

~ ~ 
'/ PAGE EiGHT RH~flNArA 241216 ' r uPS E t,; ;-i E r I SEl~£II IvENI~EO " 

110 CTS) IT IS It\jPORTANI fHAr WE _,W0Iu PRE,y,.,,\lUr{E PiJBLIC COI'l[»HI'IENT \..: 
/r 0 A RED UCT XONS~ ANO rHArNui~E 3E i'Hill E tcJHU.E r HE ENEI'lY .tEIIIA ri\l~ IN A, '. 

tHREATENING POSTURE,,'!. HE.qE 1;;; NuT uNLY tHE ,'juF.('~E OF' JLlRuW.lli TrlOOP") ." 0 ... ' TOCONSIDERI/8UTALSv'IHE VE~r'( REAL. ?OSSIoILIIYJFI'lr;:)l[~lE:?PrtETIiTIO~ .~:\'. 
/ . 9Y T~iE [NEillY, or US !N!ENl 101'15",'. .. .... . , 

/ 
12Q . (c) .COl.ONELBv Go CA,SSflUSIIIC, 025976 9 WILL Aq;:;IVE. HU(\jiJl..ULUO/ A 

. ·'20, APRIL 1969 lOPRE-SENT THE l'iACV U'1 AFTPL.I-\NSo ." '- .., 

/' . UNQUOlr>, " 
Gf64 ~ " 
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8. (C) THE DRAFT PLANS, COPIES UF WHICH WILL BE DELIVERED IU CINCPAC
O/A 20 APRIL 1969, INCLUDE THE BASIC PLAN PL S ANNEXES FOR REDEPLOY-
MENI OF FORCES, CONCEPT OF OPERATIONS, LOGISITICS, AND DISTRIBUTION
THE REMAINING NECESSARY ANNEXES WILL BE PREPARED WHEN WIDER STAFFING
IS POSSIBLE.
9. (C) BECAUSE OF THE RESTRICT IONS UN THE PLANNING GROUP, WHICH
PREVENTED NORMAL ST AFF CONSULTATIOn IT IS LIKELY THAT SOME OF THE
DETAILS IN THE PLANS WILL REQUIRE LATER REVISION, HOWEVER, I HAVE
APPROVED THEN FOR PLANNING PURPOSES
10. (I'S) EVERY ASPECT OF U UR PLANNING FJR FUICE
REDUCTIONS WILL BE CAREFULLY SCRUTINIZED AND TESTED 4G4INST CONDITIONS
WHICH "I G HT BE EXPECTED TO DEVELOP. II IS IMPERATIVE THAI EXECUTION
FOLLOW ONLY AFTER A CAREFUL ANALYSIS or THUSE CONDITIONS Airl A JUDG-
MENT MADE THAT THEY Do IN FACT PERMIT THE PL NNED REDUCTION THIS
JUDGMENT (TUST BE BASED ON SO UND MILITARY REASUNDO WE MUST AVOID
AT ALL COSTS THE NEED I J RETURN U UR FORCES. THE ACTUAL REDUCTIONS
MUST BE EXECUTED IN A DEL IVERATE, STEP BY STEP SEQUENCE THAI WILL
ENABLE US TO ASSESS THEIR IMPACT. FOR THIS REASON, THE DRAFT PLANS
PROVIDE, IN EACH INCREMENT, FOR A PHASEU REDEPLUYME.IT OVER H THREE-
MONTH PERIOD.

PAGE EIGHT RHOMAFA 2406 IUPSECREI/SENSIIIVE/MCEO
11. (IS) IT IS IMPORTANT THAI WE AVOID PREMATURE PUBLIC COMMITMENT
TO A REDUCTIONS, AND THAT NONE 3E MADE WHILE THE ENEMY EMAINS IN A
THREATENING POST URE. THERE IS NOT ONLY THE MORALE OF U UR OWN TROOPS
TO CONSIDER, BUT AL SU THE VERY REAL POSSIBILITY OF MISINIERPRETHTION
BY THE ENEMY OF US INI ENI IONS.
12. (C) COLONEL B. G. CASS, USMC, 025976, WILL ARRIVE HONOLULU U/A
20 APRIL 1969 TO PRESENT THE MACV DR AFT PLANS.
UNQUOTE
GP-4
BT
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LIMDIS

OTTTZYUW RHMMAFA2405 1071238-ITIT--RUHHMFA.
ZNY TTITT
0 171238Z APR 69
FM CG III MAF
TO RUHHMFA/CG FMFPAC
BT
COPSECR E T/SPECAT EXCLUSIVE/FOR LIGEN BUSE FROM LIGEN
NICKERSON/MARINI CORPS EYES ONLY
FORCE REDUCTION PLANNING
A. CG FMFPAC 1501322 APR 69
B. CG III MAF 1409262 APR 69
C. COMUSMACV 1609112 APR 69 PASEP
Do APPRECIATE INFORMATION CONTAINED REF A. ANSWERS REFLECT APPROACH
WE HAVE TAKEN HERE.
2. CONCERNING ANSWER TO QUESTION NUMBER ONE, WE HAD PREVIOUSLY
DISCUSSED AT MACV POSSIBLE NEED FOR THE AREA FORMERLY OCCUPIED BY
173D AIRBORNE BDE IF A FULL MARINE DIVISION WERE REDEPLOYED TO
OKINAWA. MACV J-4 STATED YESTERDAY THAT MACV DID NOT INTEND TO BECOME
INVOLVED WITH MATTER OF SPACE ALLOCATION ON OKINAWA IN VIEW OF THE
POLITICAL RAMIFICATIONS AND THE FACT THE THIS SUBJECT FELL WITHIN
PURVIEW OF CINCPAC. HE DID INDICATE THAT ARMY 2D LOG COMMAND WAS
OCCUPYING THE OLD 173D AREA.

PAGE TWO RHMMAFA2405 ITOPSECRET /SPECAI/EXCLUSIVE FOR/MCEO
3. GEN ABRAMS WAS BRIEFED YESTERDAY ON PROPOSED MACV PLAN AND
BRIEFING TO BE PRESENTED TO CINCPAC, JCS AND SECDEF. ROSS DWYER
SAT IN AS OUR REP.
40 GEN ABRAMS APPROVED PLAN AND BRIEFING. HE INDICATED PERSONAL PRE-
FERENCE FOR ALTERNATIVE NUMBER ONE. REF C REFERS. IN ITS PRESENT
FORM PLAN REFLECTS OUR PROPOSALS.
5. BEV CASS ARRIVES HONOLULU 1100 20 APR VIA PA FLI NUMBER 842.
CINCPAC HAS MADE ARRANGEMENTS TO MEET HIM. CASS REQUESTS THAT FMFPAC
REP NOT BE PRESENT AT THAT TIME. WILL CONTACT YOUNGER ARRIVAL
PREPARED TO PRESENT PREKIEW BRIEFING IF YOU so DESIRE.
60 APPRECIATE ANY FALL OUT FROM CINCPAC BRIEFING.
WARM REGARDS.
BT
2405

LIMDIS
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