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DECLASSIFIED 
'----------=---

In~'- . \CG-liMFPAC_ 0~Oi3]j;~MA.Y6~-=(TS) SENSITIVE EXCLUSIVE ~_ .3 
FaR NICKERSON FR0l1 BOSE 'tlf 
'~INCl'Ac--ll!~ -JC-S"-;\em~1A.NDAJ~ IROUGm lllP REQUIRENENT THAT ~'UI!lJll~EEIDS , 

----- AND FIXEmvlING ESSENTIAL __ IN A PACOM RESERVE -- AS \'iEL 
\1[S' JroR 'mAINlNG. . 

ll: .... /~\; dls .1~Q1l_ Q§llJ.gZ~iAYb~_. {§JJSENSITIVE EYES ONLY ADDRESSEE Jf~ 'I 
FaR NICKERSON 1!ROJ.1 TOHNSEND . 

(12: j,gq::~S:;:~::J~::~:~~~:IT':i~:;!;;!!s~\;: ~ 
FOR NICKERSON FR01-I. roSE '. -.. ' c<rrTFPlNG & ACFI' ASSEl.PS __ " 

'. ''MJCAIN mi.NDED·ME: SONE MOw:. QUESTIm!S- -.; CONC::ilR.llS on.!. - .. .' ., . -

HERE ARE HIS QUESTIONS ALONG "JlTH 1-1Y 1\.NS1:TERSII--

"~13'~'V'- C~ XJI riAF 1003a'.lZ lVT.AY69-(TS) EYES ONLY ttP-', 
FOR TOVJNSEND mOIvI UICK:3RSON V' 
FeRCE PLANNlllG "I~,'llEl.t.b;=;';._~."'~,AR~'~E~. ~AIR~_~.-=,m=UT=_:J.::::_S:-:-,.-::::9=OJ='fS=:m=·=FB::'::Er. .P.~T QF 3D I~DIV AlR/GND ~111 

~- -- ~-

J4~'v' '< CG III l:U: lOOA3.Qz:.MA.Y69·-(TS) EYES ONLY ~ - 'f 
~ BOSE :mOHo NICI<ERSON I' 

17.v 

19:,· 

2l.V 

;'\22./ 

FORCE PMNNThIG 
\'REiIDffiES8Erf -l£COl\fNELI/qrMSG-TO-~- --TO-mrSE 
'11JA::nttt SAYSffi.ESlDENr If ANTS A m.PlIDEEr RANGE OF AlIII'ERNATTVES--:':::'· REQ. UPD1i.TErI 

'\ Q(f III ~U l.OO432Z MAY69 (TS) EYES ONLY 11' - I 
FOR BlJSE mm1 NE IG!RSON V" 
FDRCE PIA1'lNTI'fG 
i~RELf(E .ARE. THE: lRrunEIt AI!rT'..lR.Nll,.~IV l!lSXoU REQ nr~CJCg--07213 2Z -- 4 OPTIONS II 

9G III IvAF 100520Z MA.Y69 (TS) EYES CNLY CJ?T>- J 
~ 'FOR J3USE :mOM NICKERSON . #' 
:;''!lmlillIlRESsm-nr-l'IAF':r:'LSG To' J:1p.ov lOQ32az~- A11ruNrTS-AS"P1iRT-OF 'GNU! AIR ~ft' 

CCg: IIII~:Fl.Ob4:~l1Z-M[Y6~(TS) EYES ONLY qp - 3 
]DR: mSE FRO)YI IITCKERSON . I' 

(PAS~S MJCAm fS 080155Z TO NCCONNEIL - TO BrJSE ' 
- ~ING TO PROVIDE lRQADER RANGE OF' AIJIlERNAT Iv ~9 AS REQUESTED 

~----------~-.- - -----,------- --- - -. --

\~~.g~ !~:Jr lQ0433:::: l''m.Y69 (TS) EYES ONLY ~ - 3 
FOR 13USE mOH IUCKillSON (JV 
t!!liS"SES J.1CCAllP S 0803342 TO .AJ3RAMS - TO BUSE , 
fI~ SENDING l<IY PIDPLE TO SAIGON'TO) ill IEF - REeO THEY BRING HI~DRA1tlAL 
, PACRAGE FACIe TO 11E -- BY HAl:IDu- -: SEND CASS'AS i,Iffi. TEAll TO GO TO 1:1 ASH" 

\. . 

cctf).1!fCV·J.1Q~5.8Z: l<Ig6§i (TS) EYES ONLY qp - 'f 
EDR JHCKERSOl'T FROlvI T01;/NSEND 1/ 
(!!lOO l,MENTS· n~' :LCX~2~!J?l?R~I8.T~ ..... - _AGEEliU.'1/~~ING-, PWJ~:o.ifG TEAM 

-', ' 

~G }~IFPAC'. 101939.4 "f!f.AX69. (C) f;rlEO qp - "f 
JiUl IITCRER.SON FROJ.f BUSE I' 

L~~:OOY-~ 1111 OUlrSTAIDING smTh1mrnr 100432Z -t PASSED TO CHA.ll1A.N 

C/S~~--D~aE~.Rro,ORD~DATED 16 MAY i969 ~~ 
\TEIEOOlfW/mm WIIOON\TRIS A.M.--~nfim-·SE'l!-m:ok'15 TO 45 DAYS, 
(1CS~ROVEILEXTEND-.FLANNnm --~. 'TO MAINl'Am SLF mrOUGHOUT" 

(CGtii~2i1.44iZ~MiY69.~ (TS) EmS ONLY 1r- I '. ' , , 

~·AJRAMfL mR .. W:rcKmSON 
\IJ:J: ~)1:A.T JiOT R~EIVE '1731> ABNCONC1RRENT W/REDEPIOYMEm' 3D-,MARDIV 
I'\..URG~ ~~ TO INCL1Jl)})) 11'51>: TO I CORPS AS JFIlEGaAL ~ART OF Alfi.'ERNATIVE ONE 

(QWIIi-=MAF 2-30H§Z ~lA..Y69 ('1'5) EYES ONLY CZ1o-1 
FOR BUSE FROM NICRERSON {IV 

~ ,~$I_~·;N@lfJ'n~~;~:n:~'.Cwo ... - mPLAN FORM -- .~~-&, ];~}[-69 
HERE ARE ~~(~~~OF TIilTllliEST TO US . 

DECLASSIFIED 

DECLASSIFIED

CG FMFPAC 0201372 MAY69 (TS) SENSITIVE EXCLUSIVE
gp-

10. 3
FOR NICKERSON FROM BUSE
"CINCPAC IRIEFED JCS" COMMANDANT BROUGHT UP REQUIREMENT THAT MARINE HELOS

AND FIXED WING ESSENTIAL IN A PACOM RESERVE -- AS WEL
AS FOR TRAINING.

c/s MACV 061112Z MAY69 (s) SENSITIVE EYES ONLY ADDRESSEE gp-411.
FOR NICKERSON FROM TOWNSEND

-- WENTS REPLY NUT 12MAY69SAYS ESSENTIALLY SAME THING AS BUSE' MSG 020137Z

CG FMFPAC 070201Z MAY69 (TS) SENSITIVE SPECAT EXCLUSIVE
gp-3

12.x
FOR NICKERSON FROM BUSE
"MC CAIN HANDED ME SOME MORE QUESTIONS -- CONCERNS SHIPPING & ACFT ASSETS

HERE ARE HIS QUESTIONS ALONG WITH MY ANSWERS"

CG III MAF 100320Z MAY69 (TS) EYES ONLY
gp-'

X13.
FOR TOWNSEND FROM NICKERSON
FORCE PLANNING HERE ARE AIR UNITS CONSIDERED PART OF 3D MARDIV AIR/GND TM"

CG III MAF 100430Z MAY69 (TS) EYES ONLY
gp-4

14.
FOR BUSE FROM NICKERSON
FORCE PLANNING
READDRESSES MCCONNELL'S MSG TO ABRAMS -- TO BUSE
"LAIRD SAYS PRESIDENT WANTS A BROADER RANGE OF ALTERNATIVES - REQ UPDATE"

CG III MAF 100432Z MAY69 (TS) EYES ONLY15.
FOR BUSE FROM NIC KERSON
FORCE PLANNING
"HERE ARE THE BROADER ALTERNATIVES YOU REQ IN CJCS 072132Z - 4 OPTIONS"

CG III MAF 100520Z MAY69 (TS) EYES ONLY
gp-1

16.
FOR BUSE FROM NICKERSON
READDRESSES III MAF MSG TO MACV 100320Z- AIR UNITS AS PART OF GND/AIR TM'

CG III MAF 100431Z MAY69 /TS) EYES ONLY
gp-3

17.
FOR BUSE FROM NICKERSON
PASSES MCCAIN'S 080155Z TO MCCONNELL - TO BUSE

ACTING TO PROVIDE BROADER RANGE OF ALTERNATIVES AS REQUESTED

18. CG III MAF 1004332 MAY69 (TS) EYES ONLY
gp-3

-3
FOR BUSE FROM NICKERSON
(PASSES MCCAIN'S 080334Z TO ABRAMS - TO BUSE
"AM SENDING MY PEOPLE TO SAIGON TO) BR IEF - RECO THEY BRING WITHDRAWAL
PACKAGE BACK TO ME -- BY HAND" -- SEND CASS AS MER TEAM TO GO TO WASH"

c/s MACV 110358Z MAY69 (TS) EYES ONLY
gp-4

19.
FOR NIC KERSON FROM TOWNSEND
YR COMMENTS IN 100320Z APPRECIATED AGREE W/EXPANDING PLANNING TEAM

CG FMFPAC 101939Z MAY69 (c) MCEO
go

420.
FOR NICKERSON FROM BUSE
ATTABOY FOR AN OUTSTAND ING SUMMARY IN 100432Z PASSED TO CHAPMAN

(

C/S MEMORANDUM FOR THE RECORD DATED 16 MAY 1969 (u)21.
TELECON W/BGEN WILSON THIS A.M TIMING SET BACK 15 TO 45 DAYS,
JCS APPROVED EXTEND PLANNING -- NEED TO MAINTAIN SLF THR OUGHOUT"

CG III 211,441Z MAY69 (TS) EYES ONLY
gp-A22.

FOR ABRAMS FOR NICKERSON
III MAF MAY NOT RECEIVE 173D ABN CONCURRENT W/REDEP LOYMENT 3D MARDIV
I URGE YOU TO INCLUDE 173D TO I CORPS AS INTEGRAL PART OF ALTERNATIVE ONE

CG III MAF 230335Z MAY69 (TS) EYES ONLY
gp-1

23.x
FOR BUSE FROM NICKERSON
INTERNATIVES NOW REDUCTION TO TWO -- IN PLAN FORM -- 180-69 & 181-69
HERE ARE CHANGES DERECTED BY ALBAAS OF INTEREST TO US

DECLASSIFIED
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,·24 / t'@{i}'.:UI lW' 211446Z lilAY69 (TS) 11' - I 

FOR iWl~E.11ROM NICKljlt80N; " 
\~.~:fi ~AP~R()ym Fat PWI1ITNG \90~560 & lOOpOO. FORCE:-U.'V .!!Jt Aiir1!RNATIVES 

r iii: 

, ~ . 

. ~ . 
. 25./ \CGITI 1<1AF ,2Jlf4?Z MAY69 ,,(TstW\e~tI 1(-' 

FQRJ3ijSE mOM. lUC~SON ' - -- ,- - -, 
'DNrAII2D TROOP LlffrS FOR AIJrERNATIVES I, II, & III 

26. ,COJihrAVFORV; 270S05Zl'1(\.Y69 ,(8);. EYES 01r:LY 0f- 1- . 
PERSCThTAI:; FOR AJRAl1S, EnAlID & -UICIilllSOU 'mOli ZillJl:IAill _ 

,lmDtlCTIOrr OF NAVY TROOPS ,BY FOUR ENS SEA.mES -- C.pWTRlCTORs/cmLIAN 

/ 

\ 
DECLASSIFIED 

DECLASSIFIED

CG III MAF 211446Z MAY69 (TS) gp-'24 {
FOR BUSE FROM NICKERSON
SUIDEF APPROVED FOR PLANNING 50,000 & 100000 FORCE LEVEL ALTERNATIVES

CG III MAF 211448Z MAY69 (TS) MCEU gp-125
FOR BUSE FROM NICKERSON
DETAILED TROOP LISTS FOR ALTERNATIVES I, II, & IIA

go
- 4COMNAVFORT 270805Z MAY69 (s) EYES ONLY26.

PERSONAL FOR ABRAMS, HXLAND & NICKERSON FROM ZUMWALT
REDUCTION OF NAVY TROOPS BY FOUR BNS SEABEES -- CONTRACTORS/CIVILIAN

DECLASSIFIED
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• .' HEADQUARTERS m MARINE' AMPHIBIOUS FORCE, ", 

~~CCN:045/IN FILE:DH mMAF FORM ~16(REV3-68) 
" coDE FROM I DATE 
X- ORIGINATOR CG FMFPA C Gil? MAY hQ A - ACTION / COGNIZANCE 

IUDtAI iii/CONTROL DATE C -COMMENT I RECOMMENf)ATlON ' 
I - 'N FORMATION ; 

1020137Z MAY 6q iCOP'ftt ) OF0 COPIES RECO S - SIGNATURE 

iROUTE SECTION CODE 
DATE 

INIT~ 
r-sueJECr 

TN OUT EXCL.US I VE FOR L.TGEN N I CKFRsnN 

CG .~ ~A}IA AI REMARKS 
DCG D ' If''''''y iTHtS M',.. MAY NOT BE RETAINED 

DCG AIR - I i ~ ,.t4HT EXCEPT AS NOTED I N FORCE I • __ 

2- CIS :L (J\ vnvwir PI5!S11.4_. 

OtiS 
THE RECORD OF DISCLOSURE MUST BE loe/s PLAN PGNED BY ALL PERSONS SIGHTING THIS ~ 

7 SIS '~ r/l- , IT 
G ·1 

, ,-' elUSIVE G ·2 ,m 
G-3 , 

~ G'4 ~.., FOR G·5 
, 

G·6 

CAP 

_A OJ 
CORDS 

~-MBiTRANS 

ENGR 

Has CO 

INSP 

MTO 
OP ANAL 

ORO 

PSY OPS 
'suPPLy 

lEGAL 
PNO 
sac 

. 

! 

~ TOP SECRET( ~ 
DECLASSIFIED 

DECLASSIFIED

HEADQUARTERS
III MARINE AMPHIBIOUS FORCE

TOP SECRET CCN: 045/IN FILE: DH III MAF FORM 5216 (REV 3-68)

DATEFROMOPERATION CODE
x ORIGINATOR 02 MAY 69CG FMFPA CA- ACTION /COGNIZANCE

SERIAL# / CONTROL DATEC-COMMENT /RECOMMENDATION

31- INFORMATION
020137Z MAY 69 COPIES RECOCOPY OF-SIGNATURE

SUBJECTDATE
INITIALCODESECTIONROUTE EXCLUSIVE FOR LIGEN NICKERSONOUTIN

REMARKSCG

K THIS DOCUMENT MAY NOT BE RETAINEDDCG
OVER NIGHT EXCEPT AS NOTED IN FORCEDCG AIR

I ORDER P5511.4C/S

DC/S
THE RECORD OF DISCLOSURE MUST BE

DC/S PLAN SIGNED BY ALL PERSONS SIGHTING THIS

5/2IS/S

EXCLUSIVE

G-1

G-2

G-3

FOR

G-4
G-5
G-6

CAP
ADJ

CORDS

EMB. TRANS

ENGR
H&S CO

INSP

MTO
OP ANAL
ORD

PSY OPS

SUPPLY

LEGAL

PMO

sac

TOP SECRET 10
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uQ~ ~~t~~u • 
~ . ~ CCNI045/1N FILE:DH 

i - ".--!' 

~lE~~b\l II 
20137Z MAY 69 Itcopv~ ) 00 COPIES RECEIVED 

- I II 

II I 

I 

I I 
I I 

I II I i 

B II I 

/ 

I II I 
. : 

I II II 

I I 
, II 

II I 

sIs COpy 1-2-3 OF 3 COPIES 

DECLASSIFIED 

DECLASSIFIED

TOP SECRET
CCN: 045/IN FILE:DH

FROM
CG FMFPAC

SIGNATUREDATE
SERIAL

COPY / OF3 COPIES RECEIVED0201372 MAY 69
SUBJECT
EXCLUSIVE FOR LTGEN NICKERSON

DATE SIGNATURE

J.K.ORD513

S/S COPY 1-2-3 OF 3 COPIES

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT

SHALL SIGN THIS RECORD
10

TOP SECRET
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PP RHr1MAFA 
DE RUHHFMA elB7 122el37 
ZtJY TTTTT 
P 020137Z MAY 69 
l'M CO F'r~FPAC 
TO RHMMAFA/CG III ~AF 
BT .~ 

EXCLUSIV 
FOR 

TOP ~;;,'S E eRE T SENSITIVF SPECAT EXCLUSIVE FOH LTGE~ 
NIC1{ERSON FROM LTGEN BliSE 
DELIVER DURING I!JORKING HOURS: 
CINCPAC BRIEFING TO JCS 
lie, THE COMMA NDA NT HAS AD VI SED ME THAT CI NCPA C T )iIS 
PAST MONDAY BRIEFED THE JCS ON I":ACV· S PLAN \~HICH 
INCLUDED THE 3D MARDIV AS THE MAJOR ELEMENT. AT THIS 
TIMFp THE COMMANDANT BROUGHT UP THE REQUIREME~T 
FOR ADEQUATE SHIPPING SHOULD A HI!.PID RETURN BE 
NECESSARY AS WELL AS THE FACT THIn MARINE BEl.OS Ati:D 
~'IXED WING (ALTHOUGH NOT ORGAN:(C TO THE DI.\!ISIO~: AS 
IN THE ARMY) WERE ESSENTiAL TN A P~COf\1 RESERVE~ ALS0 9 
THAT MARINE ArR WOULD BE KFCESSPRY FROM A TRAINI~G 
51 P.NDPOI NL ADD IT IONALl Y 9 THE CC\ViMANDA NT 51' ATEo-
THAT THE MACV PLAN WAS APPROVED AS A CONCEPT AND 
DETAILED PLANNING WILL PROCEED TO INCLUDE CONSIDER-

'/ 
/ 

PAGE 2' RUHHFMA Z187 TOP SEC l~ E T EXCLUSIVE FOfi 

/ 
AlION OF THE POl'tlTS !-IE BROUGHT UP (ENUMER{.\TED ABCVD" 
2c 'fHEREFORE Il REQUEST YOU H:CLUDE IN YOU,~ TROOP LIST }qoJ)'3e! W:)'( 

/ 
ONE HELO ~MGdHlD ONE V~IA·AND ONE \Jf't.F'A SG.UtlD?'O~;"(!N . 

/ 
ADDITION TO THE VMFA SQUADRON "i~OW H: !'fj!-\G<· i:» TOGETHER I 1/ (1(\ A ..>j- \." 

WITH A WING DETACHMENT OF ONE MASS AND ONE MATCUn 

/ 
SUGGEST HELD MAG INCLUDE n'IO Hfo1l'1 F()R THE SLFoS!' OlliE t v(y\=tA k\. . 

/ 
HE~iVY AND ONE LIGHT HELO SQU<'IDRON Q AND O!\E VMO ~ 
DETACH~1ENL SUG GEST ALSO THAT THE V:11JA A [(D THE VfI'iFA ~( ff\ f\ S 5 

/ 
SQUADRO!yS AND THE 1,;JING DETACHf'~ENT BE ASTEHISKEB¥-IN vJ~~ L m ArcU:' 
YOUR TROOP LIST TO INDICATE THEIR REDEPLOYrIjE~:T OUT 0F iI" ""-

/

/ COUNTRY AT A IIME TO BE DESIGNATED \l MJD SUBJECT TO "Y '" . "-
. COMUSl\lACV e S CONCURRENCEo ,"-

/ 
30 HAVE ASI{ED COL CASS ~ ~IACV PLA ~INER 9 TO LET filE. KNOVJ "-
SHOULD ALL OR PART Of IVJiUHNE I\IR INCLUSION Hi YOUr< \.. 

/ 
TROOP LiST ,JEOPARD IZE fV1AR H~E COR PS I Nl'ERES'I So IF r HI S '\. " 

/ 

OCCURSl/ t>JE CAN THEN DETERi'llINF IF J:"\ REDUCT ro~; I1~ THE , 
AIR PACKAGE IS DESIRABLE" VJ{.lHrry RF~GARDSo '. '\. '. 

/ 
GP=S-," 
BT .~ 

.:; 0187 _, '" 

/ 6V. ~ 
/ III MAF 2100/11- Copv.t OF--U-COPIES TOP SECRET '; 
////////////////////////////////~ 

DECLASSIFIED 

DECLASSIFIED

TOP SECRET

EXCLUSIVE

PP RHMMAFA
DE RUHHFMA 2187 1220137
ZNY TTTTT
P 029137Z MAY 69

FOR
FM CG FMFPAC
TO RHMMAFA/CG III MAF
BT
T 0 P S'S ECRET SENSITIVE SPECAT EXCLUSIVE FOR LIGEN
NICKERSON FROM LIGEN BUSE
DELIVER DURING WORKING HOURS
CINCPAC BRIEFING TO JCS
1. THE COMMANDANT HAS ADVISED ME THAT CINCPAC THIS
PAST MONDAY BRIEFED THE JCS ON MACV'S PLAN WHICH
INCLUDED THE 3D MARDIV AS THE MAJOR ELEMENT. AT THIS
TIME, THE COMMANDANT BROUGHT UP THE REQUIREMENT
FOR ADEQUATE SHIPPING SHOULD A RAPID RETURN BE
NECESSARY AS WELL AS THE FACT THAT MARINE HELOS AND
FIXED WING (ALTHOUGH NOT ORGANIC TO THE DIVISION AS
IN THE ARMY) WERE ESSENTIAL IN A PACOM RESERVE. ALSO,
THAT MARINE AIR WOULD BE NECESSARY FROM A TRAINING
STANDPOINT. ADDITIONALLY, THE COMMANDANT STATED

IMAGEH)THAT THE MACV PLAN WAS APPROVED AS A CONCEPT AND
DETAILED PLANNING WILL PROCEED TO INCLUDE CONSIDER-

PAGE 2 RUHHFMA 2187 T 0 P SECRET EXCLUSIVE FOR
ATION OF THE POINTS HE BROUGHT UP (ENUMERATED ABOVE),

MAG(UH)2. THEREFORE, REQUEST YOU INCLUDE IN YOUR TR00P LIST
ONE HELO MAG-AND ONE VMA AND ONE VMFA SQUADROM CIN
ADDITION TO THE VMFA SQUADRON NOW IN MAG-15) TOGETHER

IVMAWITH A WING DETACHMENT OF ONE MASS AND ONE MATCU.
VM7ASUGGEST HELO MAG INCLUDE TWO HMM FOR THE SLF S, ONE

HEAVY AND ONE LIGHT HELO SQUADRON, AND ONE VMO
MASSDETACHMENT. SUGGEST ALSO THAT THE VMA AND THE VMFA

SQUADRONS AND THE WING DETACHMENT BE ASTERISKEDYIN
YOUR TROOP LIST TO INDICATE THEIR REDEPLOYMENT OUT OF
COUNTRY AT A TIME TO BE DESIGNATED, AND SUBJECT TO
COMUSMACV'S CONCURRENCE.
3. HAVE ASKED COL CASS, MACV PLANNER, TO LET ME KNOW
SHOULD ALL OR PART OF MARINE AIR INCLUSION IN YOUR
TROOP LIST JEOPARDIZE MARINE CORPS INTERESTS. IF THIS
OCCURS, WE CAN THEN DETERMINE IF A REDUCTION IN THE
AIR PACKAGE IS DESIRABLE. WARM REGARDS.
GP-3
BT
0187

10
COPY. 1 OF 3 COPIES TOP SECRET111 MAF 2100/4
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l .. .. ," , ",' ' HEAoOU&ERS 
, m MARINE AMPHIB10US FORCE 

mf:~ m ItAF ,FORM 5216 (REV 34 68) 
C<i)£ ~ I FROM DATE 

X- ORIGINATOR VJG TOWNSEND cis MACV 06 f'1lI. Y 69 
A-ACTION I COGNIZANCE 

.~DlAI tt I CONTRQL 'DATE C - COMMENT I RECOMMENDATION 1,2,3: 
I - ! III FORMATION : 061112Z OF 4 COPIES REeo S-SlGNA':"URE COP'u. 

'OATE 
INIT':L 

[SUeJECt 
ROUTE SECTION CODE 

IN OUT FORC~ PLANNING (u) MAC 5760 EO 

CG ,M, ~ ..... rf vV ,REMARKS I ~ 
DeG I~ 

, -, y 'JHtI DOCUMENT MAY NOT BE RETAINED 
'DeG AIR ,'MIt ttttHT EXCEPT AS NOTED I N FORCE 

L CIS 0_ UA • ~JI - bMJa PHil. 4_ . 
DC/S . 

THE AICORD OF DISCLOSURE MUST BE ioc/s PLAN '..-0' IV ALL PERSONS SIGHTING THIS , SIS ~ SI1 9- ,ooGUMINT. 
GI -- " .. 

,G-2 

G-3 II-:a: .- , ... Lj,,, 
"11 -6·4 7Ji . MI"" ..L." -)-.. ,., .""..11 . 

G ·5 
G-6 

CAP 

-"OJ 
CORDS 

~MB/TRANS 

ENGR 

Has co 
INSP 

MTO 
OP'ANAL 

ORO 
-PSY OPS 

SUPPLY 

lEGAL 
;WO 

sac 

~ TOP 
(jj) 

SECRET 
DECLASSIFIED 
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HEADQUARTERS
III MARINE AMPHIBIOUS FORCE

TOP SECRET III MAF FORM 5216 (REV 3-68)

DATEFROMOPERATION CODE
MG TOWNSEND c/s MACV 06 MAY 69X- ORIGINATOR

A ACTION / COGNIZANCE
SERIAL # / CONTROL DATE

1,2,3-COMMENT /RECOMMENDATION
061112Z1- INFORMATION 4 COPIES RECOOFCOPYS -SIGNATURE

SUBJECTDATE
INITIAL FORCE PLANNING (U) MAC 5760 EOCODESECTIONROUTE OUTIN

0REMARKSCG

I THIS DOCUMENT MAY NOT BE RETAINEDDCG
OVER NIGHT EXCEPT AS NOTED IN FORCEDCG AIR
ORDER P5511.4seaHASI2 C/S

DC/S THE RECORD OF DISCLOSURE MUST BE
DC/S PLAN SIGNED BY ALL PERSONS SIGHTING THIS

H
5/7I DOCUMENT.S/S

G-1

G-2

HAS copyG-3

non-or HAS SEENCNG-4
G-5
G-6

CAP
ADJ

CORDS

EMB/TRANS

ENGR
H&S CO

INSP

MTO
OP ANAL

ORD

PSY OPS

SUPPLY

LEGAL

PMO
sac

/l
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DECLASSIFIED 

• 

F
lrjf~::;::~t1ftvl;;n ___ - .. -----~---- --~------I 

1 ZEM ""-
ITO P SEC RET SENS IT IVE EYES ONLY 0 F ADDRESSEE MAC 5760 EYES ONt Y 
I SUBJECT t FORCE PLANNING (U) -I 1. ON 28 APRIL THE JCS AND stCDEF WERE BRIEFED ON l'HE ESSENT IALS OF' 
~ THE MAC" PtA!: FOR FORCE REDUCTIONS IN SVN PRIOR TO THE CESSATION OF 
1 H05T It IT IES. ' 
! 2. CJCS HAS INFORMED CINCPAC THAT THE COMMANDANT OF THE MARINE CORPS 
1 EXPRESSED, AMONG OTHER THINGS, ,CONCERN OVER T'NO POINTS, THE SUBSTANcE 
( OF WHICH ARE AS FOLLOWS: 
! A. THE l~'I'ENT OF THE FORCE REDUCT ION PlAN TO RETAIN IN COUNTRY 
tALL HELICOPTERS NORMALLY IN SUPPORT OF THE 3D MARDIV WHICH ARE PART 

OF' THE MARINE AIR WIWIl IN SVN. TI£ CMC POINTED our THISS WOULD LEAVE 
THE DIVISION WITH NO HELICOPTERS WITH WHICH TO HtAIN AND WOULD SERI­
OUSLY HAMPER THE DIVISION·S EFrEer lVENESS IF IT WERE DEPt.OYED TO AN 
AREA OT HER THAN SVN. 

B. T HE INTENT OF T HE FORCE RED UCT ION PLAN TO RET A IN IN COUNT RY 
ALL FIXED-wnH~ AIRCRAFT WHICH NORMALLY SUPPORT THE 3D MARDIV IN SVN. 
THE CMC PO!tITED OUT THE SAME TRAINING AND DEPlOYMENT PROBLEMS WILL 
ARISE AS REGARDS FIXED-WING AIRCRAF1' AS IN THE CASE OF MARINE HELI-
COPTERS. , 
3. Cl":CPAC HAS RE('\UESTED COMUSftlACV COMMENT ON POINTS OF CONCERN TO 
CMC. 
4. REQUEST IDENTIFICATION AND REPORT TO MAOV THOSE AIR UNITS\lIHICH ARE 
CONSIDERED PART OF THE 3D MARDIV AIR/GROUND TEAM THAT WOULD NORMALLY 
BE REDEPLOYED WITH GROUND ELEMENT S. ' 
5. FURTHER RE"UEST IMPACl' STATEMENTS WITH RESPECl' TO THE EFFECT ON I 

lIi MAP TACTICAL SITUATION IN 1 CTZ AND III MAF ABILITY TO MAINTAIN 
ADEQUATE LEVELS OF SUPPORT TO RVNAF AND FWMAF SHOULD AIR UNITS IDEN-
1'l'IED IN RESPONSE TO PARA 4 BE REDEPLOYED OUT OF COUNTRY. 
6. RE,.,UEsr HEPL Y NL! 12' MAY 69. . 

--' 

G~-4 ~-------~---------

SSO NOTE % DELIVER DURING DUTY HOURS 
550 

DECLASSIFIED 
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0 ZYK 2FF-CZFE-1
TOWNSEND G/S NAVV
MICKERSON C6 III MATTO LT6

ZEM
T E C R I SENSITIVE EYES ONLY OF ADDRESSEE MAC 5760 EYES ONLY
SUBJECT : FORCE PLANNING (U)
1. ON 28 APRIL THE JCS AND SECDEF WERE BRIEFED ON THE ESSENT IALS OF
THE MACV PLAN FOR FORCE REDUCTIONS IN SVN PRIOR TO THE CESSATION OF
HOST ILITIES.
2. CJCS HAS INFORMED CINCPAC THAT THE COMMANDANT OF THE MARINE CORPS
EXPRESSED, AMONG OTHER THINGS, CONCERN OVER TWO POINTS, THE SUBSTANCE
OF WHICH ARE AS FOLLOWS:

A. THE INTENT OF THE FORCE REDUCT ION PLAN TO RETAIN IN COUNTRY
ALL HELICOPTERS NORMALLY IN SUPPORT OF THE 3D MARDIV WHICH ARE PART

THE MARINE AIR WING IN SVN. THE CMC POINTED OUT THISS WOULD LEAVEOF
THE DIVISION WITH NO HELICOPTERS WITH WHICH TO TRAIN AND WOULD SERI-
OUSLY HAMPER THE DIVISION'S EFFECTIVENESS IF IT WERE DEPLOYED TO AN
AREA OTHER THAN SVN.

B. THE INTENT OF THE FORCE REDUCTION PLAN TO RETAIN IN COUNTRY
ALL FIXED-WING AIR CRAFT WHICH NORMALLY SUPPORT THE 3D MARDIV IN SVN.
THE CMC POINTED OUT THE SAME TRAINING AND DEPLOYMENT PROBLEMS WILL
ARISE AS REGARDS FIXED-WING AIRCRAFT AS IN THE CASE OF MARINE HELI-
COPTERS.
3. CINCPAC HAS REQUESTED COMUSMACV COMMENT ON POINTS OF CONCERN TO
CMC.
4. REQUEST IDENTIFICATION AND REPORT TO MACV THOSE AIR UNITS WHICH ARE
CONSIDERED PART OF THE 3D MARDIV AIR/GROUND TEAM THAT WOULD NORMALLY
BE REDEPLOYED WITH GROUND ELEMENTS.
5. FURTHER REQUEST IMPACT STATEMENTS WITH RESPECT TO THE EFFECT ON
III MAF TACTICAL SITUATION IN I CTZ AND III MAF ABILITY TO MAINTAIN
ADEQUATE LEVELS OF SUPPORT TO RVNAF AND FWMAF SHOULD AIR UNITS IDEN-
TIFIED IN RESPONSE TO PARA 4 BE REDEPLOYED OUT OF COUNTRY.
6. REQUEST REPLY NLT 12 MAY 69.
GP-4
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350

TOP SECRET

DECLASSIFIED



DECLASSIFIED 
, ' 

.,. 

, . .• •. HEADQUARTERS" 
m MARINE AMPHIB10US FORCE 

DATE I SUBJECT 
ROUTE SECTION CODE ~IN---""'-OUT-! INITIAL MAR I NF CORPS EYES ONLY 

i-~~~.:.:C:G~"~'.'..JI~"",",-:"""44f'·l~'~M~.~~...~7}j/JJ .... ;::;=.A~:., REMARKS ,; .. '" .;.;:~ .,," .j 

l-or..;;~"l........._D_C:~G: .... ; ... ·r.~ •. 'l1li=.'--\! ... I t-~~'" _ .... +J. ~1A~LhIli!!o' .... 1_::·:· ·_~I~P""tI:::1'HfS·:_N~· M. ;m, B~ ~~AINED 
...... -+-_DCG_At---+R_~_",'......p_-+· ___ ..· '~ ....... ___ T""'!'IIl,;.L'.~~ .~';;·;..NtGHT. E)t~EPT AS ·,NOTEO IN FORet 
~ CIS ~ ~ :ORDI~ P5511.4_. 

:::::O:'C: I'S::::::::::::::::::: THE R£CORD OF DISCLOSURE MUST BE 

~J-+-~ .... :/ ...... 'S ..... PLA~N~-+-~r-+_"""_-'_g~ .SIGN£D. BY ALL PERSONS SIGHTING THIS 
~-+~S/ __ S~~~Fln~7-' __ --6 __ ~~~' 

G ,I 

~i FOR 
'CORDS 

~MB/TRANS 

ENGR 
Has CO 

INSP 

MTO 

lOP ANAL 

ORO 

PSY OPS 
I SUPPLY 

PMO 

sac 

"WE CORPS EYES ONLY 
~ .,.",! 

eJ ~,.","'" "l-.... • -U r'" 
p.oe ~J 'tt::.; ~ 
~'f,~~­
(a,., ~ tJ-t,)I "") 

TOP $ECRET1lS) 
DECLASSIFIED 

DECLASSIFIED

HEADQUARTERS
III MARINE AMPHIBIOUS FORCE

TOP SECRET
IIIMAF FORM 5216(REV3-68)

OPERATION CODE FROM DATE
x ORIGINATOR CG FMFPAC 07 MAY 69A-ACTION / COGNIZANCE

SERIAL# / CONTROL DATEC-COMMENT /RECOMMENDATION
1- INFORMATION

COPY / OF 3 COPIES RECO070201Z MAY 69SIGNATURE
DATE SUBJECTSECTIONROUTE CODE INITIAL

IN OUT MARINE CORPS EYES ONLY

3
memay

CG REMARKS

Mate4 M
DCG)

THIS DOCUMENT MAY NOT BE RETAINED
DCG AIR OVER NIGHT EXCEPT AS NOTED IN FORCE

2 I ORDER P5511.4C/S

DC/S
THE RECORD OF DISCLOSURE MUST BEDC/S PLAN
SIGNED BY ALL PERSONS SIGHTING THIS

I1 5/7 AS/S DOCUMENT.
G-1

EXCLUSIVE

G-2

G-3

G-4
G-5

FOR

G-6

CAP
ADJ

CORDS

EMB/TRANS
MARINE CORPS EYES ONLYENGR

Has CO

copy tugz
INSP

MTO

calnin has
my

OP ANAL

Rouse this By

ORD
PSY OPS

54, Though-
SUPPLY

LEGAL

( on
worms

PMO

sac

TOP SECRET 12

DECLASSIFIED



DECLASSIFIED 

• ceN: 151 IN FILE. JLS 
~. '" 

~[E~~~IL 
"·,1i17r,n'1 AtlAYM COPV~ I OF3 COPIES ~ECEIVED 

/ " [II I 

,~I ~1~1=======iIi==1 =:1)==1 ====1 
I II II I 

I 
I 

j 

I 

SIs 

. \ 

, , . , 

: 

I II I 

1 I I 
II 

I 

I II 1 

I I I 
I II I 

I I 

COpy 1.2.3 Of 3 COPIES 

TAPE Be MAT 

GJ 

: 

... .\ YQp SECRET 
DECLASSIFIED 

DECLASSIFIED

TOP ofSECRET
CCN: 151 IN FILE: JLB

FROM
CG FMFPACSIGNATUREDATE

SERIAL
0702017 MAY 69 COPY / OF 3 COPIES RECEIVED

SUBJECT

HEPAN,

Martin

5/7 MARINE CORPS EYES ONLY

0/8

SIGNATUREDATE

S/S COPY 1,2,3 OF 3 COPIES

TAPE & MAT

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT

SHALL SIGN THIS RECORD
12

TOP SECRET

DECLASSIFIED



DECLASSIFIED 
/ , 
~ TO!, ~(I';~1l:1 • • ,< , ~ 

~ ~ 
~ ~ 
/ 

:;~~~~~~~:R~~~~F~27e2ei 0 
P e 7?2 ~ I Z MA Y 69 • " 

/ FM CG FMFPAC , • 

/ 
TO RUE3HOA/CMC . " 

/ 

RHMl"lAFA/CG I I I MAF :\ 
8T. , . 

/ 
TOP SEC RET SENSH IVE SPEelST EXCLUSIVE FOR GE N . " 

/ 
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MARINE: CORPS EYES ONLY ,. 

/ 
DELIVER DURING WORKING HOURS ," 
FORCE PLANNING (U) . " 

/ 10 <IS) I WAS HANDED SEVERAL G;UESTIONS BY ~~CCAIN " 
WITH THE AE~UIREMENT TO PROVIDE A~SWERS. FOR YCUR ~, 

// INFORMATION THE QUESTI01\S ANI:: ANSWERS PROVIDED ~ 
FOllOlll: , ' 

/ 
As QUESTION. WHAT IS THE AVAIL'ABILITY OF SHIPPING ., 

TO RETURN THE 3D ~lARIN:: CIVISICl\ TO SOUTH VIETN!l.M9 ~ 
/ TAKING INTO ACCOUNT THE PROVISO THAT TWO SLPS WILL , ' 

/
" BE MAINTAINED AT SEA? " 

ANSWERo COMPHI3PAC ~AINT6INS ~IX PHI3RONS 9 . " 

~ THREE I N WEST PAC AND TPREE IN E.4ST PAC. ADD IT IOI;ALL Y, ~ 

/ 
PAGE 2 RUHHFMA0997 T G P SEC R ~ T SPE:::AT EXCL SIVE: FOR f1CE:O ~. 

/ 

A LIMITED NUMBER CF A:~?rI8IOt;S .1\SSAULT SHIPS ,l\i\E ~ 
MAINTAINED Ir.; EtI.STPAC/~lIDPAC FOR TR~INING~ REHAB AND "., 

/ 
SPECIAL MISSICNSo THE THR~2: PHIBRCNS IN v}ESTPAC ARE ," 
CAPABLE OF SIXULTANEOUSLY LIFTING A MARI~E EXP~LITIONARY " 

/ 9RIGADE (MEB)9 INCLtJI)ING THE Tt.r.'C SLFoS 9 WHILE THE: TP.RE~ " 
/ PHIBRONS IN EASTPAC 9 WHICH ARE LARGER o CAt'i LIFT SH1UL= ." 

/ " T/H1EOUSL Y TWO MEB 0 So ~. 
/ \ SUFFICIE~JT SHIPPING IS AVAILABLE IN EASTPAC A ND I ' ' 
/ 

vlESTPAC TO LIFT THE 3~ M.I4Rlt\E DIVISIOt\ A~D ASSOCHTED ,," 
AVIATION UNITS TO RETURN TO SOUTH VIETNMlo . " 

/ BD QUESTION .. t,'HAT HELICCPTER .ASSETS·WOULD YOU , . 

/ 
RECOMMEND REDEPLOY t4ITH TPE 3D i':.~RINE DIVISION TO ," 
PROVIDE FOR TRAINI[~G A[I;D POSSIBLE RED::.PLOYIViENT TO AN " 

/ AREA OTHER THAN SOUTH VIETr.:I~m , . 

/
. ANSWERo A ~1.c\RINE HELICOPTER MAG (VH) INCLUDI~Gg ," 
. TWO HMM SQUADRONS (TO SUPPORT IE~ SLFOS) , C~E H~H ." 

/ 
SQUADRON9 ONE HML SQUADRO~: AND A V~O DETACH::if:ENT 0 , ' 

/ 
C. QUESTIONo WHAT FIXED .. WII\G AIRCRAFT ASSETS '~)QULt; . '\. 

/ 

YOU RECOMMEND REDEPLOY Ie PROVIDE r'OR TRAgING AND ~ .. 
POSSI3LE REDEPL OYME NT rOAN ARE.L\ CT P.ER T HA:-.! sour H . ~ 
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BT
I 0 P S E T SENSITIVE SPECAT EXCLUSIVE FOR GEN
CHAPMAN AND LIGEN NICKERSON FROM LIGEN BUSE.
MARINE CORPS EYES ONLY
DELIVER DURING WORKING HOURS
FORCE PLANNING (U)
1. (TS) I WAS HANDED SEVERAL QUESTIONS BY MCCAIN
WITH THE REQUIREMENT TO PROVIDE ANSWERS. FOR YOUR
INFORMATION THE QUESTIONS AND ANSWERS PROVIDED
FOLLOW:

A. QUESTION. WHAT IS THE AVAILABILITY OF SHIPPING
TO RETURN THE 3D MARINE DIVISION TO SOUTH VIETNAM,
TAKING INTO ACCOUNT THE PROVISO THAT TWO SLF°S WILL
BE MAINTAINED AT SEA?

ANSWER. COMPHIBPAC MAINTAINS SIX PHIBRONS,
THREE IN WESTPAC AND THREE IN EASTPAC. ADDITIONALLY,

PAGE 2 UHHFMABIS7ICPSECRETSPECAT EXCL SIVE FOR MCE0
A LIMITED NUMBER CF AMPHIBIOUS ASSAULT SHIPS ARE
MAINTAINED IN EASTPAC/MIDPAC FOR TRAINING , REHAB AND
SPECIAL MISSIONS. THE THREE PHIBRONS IN WESTPAC ARE
CAPABLE OF SIMULIANEOUSLY LIFTING A MARINE EXPEDITIONARY
BRIGADE (MEB), INCLUDING THE TWC SLF°S, WHILE THE THREE
PHIBRONS IN EASTPAC, WHICH ARE LARGER, CAN LIFT SIMUL-
TANEOUSLY TWO MEB°S.

SUFFICIENT SHIPPING IS AVAILABLE IN EASTPAC ND
WESTPAC TO LIFT THE 3D MARINE DIVISION AND ASSOCIATED
AVIATION UNITS TO RETURN TO SOUTH VIETNAM.

B. QUESTION. WHAT HELICOPTER ASSETS WOULD YOU
RECOMMEND REDEPLOY WITH THE 3D MARINE DIVISION TO
PROVIDE FOR TRAINING AND POSSIBLE REDEPLOYMENT TO AN
AREA OTHER THAN SOUTH VIETNAM?

ANSWER. A MARINE HELICOPTER MAG (VH) INCLUDING:
TWO HMM SQUADRONS (TO SUPPORT THE SLF°S), ONE HMH

SQUADRON, ONE HML SQUADRON AND A VMO DETACHEMENT.
C. QUESTION. WHAT FIXED-WING AIRCRAFT ASSETS WOULD

YOU RECOMMEND REDEPLOY TC PROVIDE FOR TRAINING AND
POSSIBLE REDEPLOYMENT TO AN AREA OTHER THAN SOUTH

PAGE
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/~ PAGE 3 RUHHFMM997 t·O P SEC R· E T SPEC.~T EXCLUSIVE FOR MCED ~ 
VIETNAM? , ' 

/ 
A NS''''ER0 ONE MARIN::: V'~f>. SQU.ADRO[l;, OKE {I'~ARINE . "-

/ 

VMFA SQUADRON AND fl. ))ET ACHMEKT OF 'JJ INC' HE.~D QUP,RTERS ~ 
WITH A MASS AND A MATCU~ 1,o,'PICH, WHEN CCM3INC:D WITH , ' 

/ 
CURRENT fYiAG""15 RESOURCES p \lJOULD PROVIDE !\ COMPOSITE ,,' 
MARINE FIXED~WING MAG (VF/V~)o .'~ 

/ Do QUESTIONo ASSUMING THE 3D MARl~E DIVISION (0) , ' 

/ 
IS BASED AT OKINAWA p 111 ITH TI,)O SLF o S ·AFLOAT 0 \~HAT IS ~. , 
YOUR ESTIMATE OF REENTRY TIME FOR THE DIVISION I~TO 

/ SOUTH VIETNAM? 

/ 
ANSWER. ASSUI":ING TP.AT ALL NECESSARY. COMPHIBPAC :"( 

/ 

ASSETS ARE LOCATED IN WESTPAC (THt ANSW~R TO QUESTI0~ ~ 
10 Ao A90VE REFER S) 9 THE COt't:B AT ELEME 1\1 S CF T HE 3D , ' 

/ 
MARINE DIVISIOlll ("') COULD BE EMBARKED ON OKINAWA IN • ~ 
HJElVE DAYS PREPARED FOR AMPHI91CUS ASSAULT (ONE :iLT ~ 

/ COULD BE :::MBARKED AND PREPARED FC:q MiPIUBIOUS ASSAULT :\' " 

/ 
IN EIGHT DAYS)o FOUR DAYS ARE RE~UIRED FOR TRANSIT FGR , ~ 
A TOTAL OF SIXTEEN DAYS TO CLOSE SOUTH VIETNAMo 

/ IF MSIS SHIPS ARE UTILIZED FOR THE FCLLCW",ON , " 
/ ECHELON p IT ~JILL CLOSE SCUTH VIETNAM 'IN 21 DAYSo 11\ ~ 

~ PAGE 4 RUHHFXA~997 TOP SEC n E I SPEGAT EXCLUSIVE: FOil MCED ~ 
/ THE EVENT MSTS SHIPS ARE NOT AV.AIU\8i..E, TURNARCUr';D ,-

/ 
AMPHIB rous SHI PS WOULD 8E: RE QU IRED FOR T HE: FGLLOW~ Of': ... " 

/ 

ECHELON AND CLOSURE TIME WOULD BE 30 DAYSo ' " 
Eo QUESIIOfl:o UNDER THE "FCRC~ PLAi'iNlt\G" CO[\CEPT 9 ," 

/ 
WILL THE 3D MARINE DIVISION, AFTER ARRIVAL AT OKINA'\I.rA~ .. " 

/ 

BE ABLE TO ATTAIN OPERATIONAL READINESS 15 DAYS AFTER ,,' ~ 
RECEIPT OF UNIT EQUIP~ENT ESSENTIAL TO MISSIO[l; " 

/ 
ACCOMPl ISHME NT 'a , 

ANSWERo VESo ~ 
/ F 0 ~UEST IONo IS T HE I NFOR~A! ION PROVIDED I t\ YOUR , ., 

/ MEMO p 3P/CGG p SUBJg REDEPLOY:V:Ef\Th!ITHJ)RA\~AL OF . ~ 
// FORCES (U)9 OF 14 APR 69 9 VALID FOR "FORCE PLAKt\ING"' 9 ~. 
/ AFTER CONSIDERI~G THE IMPACT GF PARAGRAPHS l.Ao THRC~GH , ' 

/ 
fioEo ABOVE? . ~ 

ANSWERo YESo , ' 
/ NOIEg CONTENTS OF' MEMO REFERE:NCED ll\i PARAGRAPH ,'" 

/ 
RQro ABOVE PASSED TO CG III MAF' B,Y CG FMFPAC 15lJ132Z/APR69 ,'" 
( is) S PE CAT 0 , '" 

// ?o (U) AS FURTHER DEVELCPMENTS I{'\ COt\t-:ECTIOr-; \,JITH ,,' '. 
THE SU3JECI OCCUR I WILL KEEP yeu ADvISEDo WAR~ ~~ 
REGARD So 

/
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PAGE 3 RUHHFMA2997 IOPSECRET SPECAT EXCLUSIVE FOR MCEO
VIETNAM?

ANSWER. ONE MARINE VMA SQUADRON, ONE MARINE
VMFA SQUADRON AND A DETACHMENT OF WING HEADQUARTERS
WITH A MASS AND A MATCU: WHICH, WHEN COMBINED WITH
CURRENT MAG-15 RESOURCES, WOULD PROVIDE A COMPOSITE
MARINE FIXED-WING MAG (VF/VA).

D. QUESTION. ASSUMING THE 3D MARINE DIVISION (-)
IS BASED AT OKINAWA, WITH TWO SLF S S AFLOAT, WHAT IS
YOUR ESTIMATE OF REENTRY TIME FOR THE DIVISION INTO
SOUTH VIETNAM?

ANSWER. ASSUMING THAT ALL NECESSARY COMPHIBPAC
ASSETS ARE LOCATED IN WESTPAC (THE ANSWER TO QUESTION
1.A. ABOVE REFERS), THE COMBAT ELEMENTS CF THE 3D
MARINE DIVISION (-) COULD BE EMBARKED ON CKINAWA IN
TWELVE DAYS PREPARED FOR AMPHIBICUS ASSAULT CONE RLI
COULD BE EMBARKED AND PREPARED FOR AMPHIBIOUS ASSAULT
IN EIGHT DAYS). FOUR DAYS ARE REQUIRED FOR TRANSIT FOR
A TOTAL OF SIXTEEN DAYS TC CLOSE SOUTH VIETNAM.

IF MSTS SHIPS ARE UTILIZED FOR THE FOLLOW-ON
ECHELON, IT WILL CLOSE SCUTH VIETNAM IN 21 DAYS. IN

PAGE 4 RUHHFXA2997 T C R E T SPECAT EXCLUSIVE FOR MCEO
THE EVENT MSTS SHIPS ARE NOT AVAILABLE, TURNAR CUND
AMPHIBIOUS SHIPS WOULD BE REQUIRED FOR THE FOLLOW-ON
ECHELON AND CLOSURE TIME WOULD BE 30 DAYS.

E. QUESTION. UNDER THE "FORCE PLANNING" CONCEPT,
WILL THE 3D MARINE DIVISION, AFTER ARRIVAL AT OKINAWA,
BE ABLE TO ATTAIN OPERATIONAL READINESS 15 DAYS AFTER
RECEIPT OF UNIT EQUIPMENT ESSENTIAL TO MISSION
ACCOMPLISHMENT

ANSWER. YES.
F. QUESTION. IS THE INFORMATION PROVIDED IN YOUR

MEMO, 3P/CGG, SUBJ: REDEPLOYYENT/WITHDRAWAL OF
FORCES (U), OF 14 APR 69, VALID FOR "FORCE PLANNING"
AFTER CONSIDERING THE IMPACT OF PARAGRAPHS 1.A. THROUGH
I.E. ABOVE?

ANSWER. YES.
NOTE: CONTENTS OF MEMO REFERENCED IN PARAGRAPH

8.F. ABOVE PASSED TO CG III MAF BY CG FMFPAC 152132ZAARR
(IS) SPECAI.
?o (U) AS FURTHER DEVELOPMENTS IN CONNECTION WITH
THE SUBJECT OCCUR I WILL KEEP YCU ADVISED. WARM
REGARDS.
GP-3
BT
2997
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TOP S, E C RET EYES ONLY 
FOR MGEN TOWNSEND FROM LTGEN NICKERSON 
FORCE ,PLANNING (u) 
A~ MACV EYES ONLY MAC"5760 061112Z ,MAY 69 
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B. CO NFERENCE AT MACV HQ 9 MAY 1969 SAME SUBJ (U) 
1. AIR UNITS CONSIDERED PART OF 3RD MARDIV AIR/GROUND TEAM 

"THAT WOULD NORMALLY BE REDEPLOYED WITH GROUND UNITS ARE: 
A MARINE HELICOPTER MAG (VN), INCLUDING N&MS, MASS, 2 HMM 
S QD NS (SLFS), 1 HMH sQb N, 1 HML SQD'N AND A VMO DET ACHME NT. FIXED 
WING UNITS NORMALLY REDEPLOYED CONSIST OF: DET WING HQ WITH A 
MASS AND AtrJATCU, 1 Vr1A SQDN, AND 1 VMFA SQDN, WHICH, W"HEN 
COMBINED WITH CURRENT NAG-15 RESOURCES \!lOULD MAKE UP A 
COMPOSITE MARINE AIR GROUP. CVF/VA). 
2. CONSIDERING THE IMPROVED HELOCAPABILITY OF THE 10ST ABN 
DIV, THE FACT THAT THE 173D ABN BDE WILL DEPLOY TO 1 CORPS WITH 
Irs NORMAL HELO SLICE (AS INDICATED BY USARV PLANNERS R~F B) 
AN~ THE TOtAL REMAINING MARINE HELO A~SETS IN I CORPS, I BELIEVE 
T HAT ADEQUATE LEVELS OF HELO SUPPORT CAN BE PROVIDED RVNAF' ~ 
AND FWMF SHOULD MARINE AIR UNITS OUTLINED PARA 1 ABOVE BE 
REDEPLOYED OUT OF COUNTRY. THE DECREASE IN TOTAL NUMBERS OF 
MELOS WILL BE OFFSET BY A CORRESPONDING REDUCTION IN MANEUVER 
BNS REQUIRING SUPPORT.' THE FACT THAT RVfv UNIT HELO: REQUIREMENTS 
ARE NROMALLY LESS THAN U.S. UNITS IS ANOTHER OFFSETTING FACTOR. 
THE PRESENT LEVEL OF' SUPPORT OF THE ROKMC BDE CAN BE MAINTAINED. 
THE SAME EUVALUATION APPLIES WITH RESPECT 
TO FIXED WING SUPPORT. ALTHOUGH THE TOTAL SORTIE PRODUCING 
CAPABILITY WIlL DECREASE SLIGHTLY, IN LIGHT OF THE REDUCTION 
IN MANEUVER BATTALIONS TO BE SUPPORTED, THE ~VERALL LEVEL OF 
TACAlR SUPPORT WILL NOT BE SIGNIFICANTLY REDUCED PARTICULARLY 
IF THE CURRENT LEVEL OF AIR FORCE EFFORT REMAINS UNCHANGED AS 
I NDlC'ATED' IN REF B. " 
3. NEW BUT RELATED SUBJECT. PURSUANT TO REFERENCE B COL 
C ASS REQUESTED CONFIRMAT ION ON r1AR'I NE 'TOTALS CONT AI NED IN 
OPTIONS lA AND 3-0F REVISED PLA,N. FOLLOWIN,G COMME~JTS APPLY: 

(1) OPTION lA: CHANGE TOTALS FOR MARINE AIR UNITS TO READ 
.3 025 VI CE 3036. 

(2) OPTION 3: PHASE ,I. SAME CHANGE AS INDICATED ABOVE FOR I 

PlA,RIME AIR UNITS. 
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FOR MGEN TOWNSEND FROM LIGEN NICKERSON
FORCE PLANNING (U)
A. MACV EYES ONLY MAC 5760 061112Z MAY 69
B. CONFERENCE AT MACV HQ 9 MAY 1969 SAME SUBJ (U)
1. AIR UNITS CONSIDERED PART OF 3RD MARDIV AIR/GROUND TEAM
THAT WOULD NORMALLY BE REDEPLOYED WITH GROUND UNITS ARE:
A MARINE HELICOPTER MAG (VH), INCLUDING H&MS, MABS, 2 HMM
SQDNS (SLFS), 1 HMH SQDN, 1 HML SQDN AND A VMO DETACHMENT. FIXED
WING UNITS NORMALLY REDEPLOYED CONSIST OF: DET WING HQ WITH A
MASS AND A MATCU, 1 VMA SQDN, AND 1 VMFA SQD N, WHICH, WHEN
COMBINED WITH CURRENT MAG-15 RESOURCES WOULD MAKE UP A
COMPOSITE MARINE AIR GROUP. (VF/VA).
2. CONSIDERING THE IMPROVED HELO CAPABILITY OF THE 10ST ABN
DIV, THE FACT THAT THE 173D ABN BDE WILL DEPLOY TO I CORPS WITH
ITS NORMAL HELO SLICE (AS INDICATED BY USARV PLANNERS REF B)
AND THE TOTAL REMAINING MARINE HELO ASSETS IN I CORPS, I BELIEVE
THAT ADEQUATE LEVELS OF HELO SUPPORT CAN BE PROVIDED RVNAF
AND FWMF SHOULD MARINE AIR UNITS OUTLINED PARA 1 ABOVE BE
REDEPLOYED OUT OF COUNTRY. THE DECREASE IN TOTAL NUMBERS OF
HELOS WILL BE OFFSET BY A CORRESPONDING REDUCTION IN MANEUVER
BNS REQUIRING SUPPORT. THE FACT THAT RVN UNIT HELO REQUIREMENTS
ARE NROMALLY LESS THAN U.S. UNITS IS ANOTHER OFFSETTING FACTOR.
THE PRESENT LEVEL OF SUPPORT OF THE ROKMC BDE CAN BE MAINTAINED.
THE SAME EUVALUATION APPLIES WITH RESPECT
TO FIXED WING SUPPORT. ALTHOUGH THE TOTAL SORTIE PRODUCING
CAPABILITY WILL DECREASE SLIGHTLY, IN LIGHT OF THE REDUCTION
IN MANEUUER BATTALIONS TO BE SUPPORTED, THE OVERALL LEVEL OF
TACAIR SUPPORT WILL NOT BE SIGNIFICANTLY REDUCED PARTICULARLY
IF THE CURRENT LEVEL OF AIR FORCE EFFORT REMAINS UNCHANGED AS
INDICATED IN REF B.
3. NEW BUT RELATED SUBJECT. PURSUANT TO REFERENCE B COL
CASS REQUESTED CONFIRMATION ON MARINE TOTALS CONTAINED IN
OPTIONS 1A AND - OF REVISED PLAN. FOLLOWING COMMENTS APPLY:

(1) OPTION 1A: CHANGE TOTALS FOR MARINE AIR UNITS TO READ
3025 VICE 3036.

(2) OPTION 3: PHASE I. SAME CHANGE AS INDICATED ABOVE FOR
MARINE AIR UNITS.

13-#1



DECLASSIFIED 

• 
j_. "-(3)~(rpTTON 3: PHASE III. EVALuATION 

; 

OF MARINE SERViCE su'ppaR'T ----:1 
UNITS TOTALS REVEALS THAT NO MORE THAN 2013 SPACES CAN BE 
ABSORBED BY. FOR CELOGI 5T I CCOMMAND • ADDITIONAL SPACES REQUIRED 
t1IUST COrrIE FROM OTHER SERVICE SPT OH_,_C:O,[YiaALSJ~T_ U~LIJSAS YET 
TO BE IDENTIFIED. FINAL DETERMINATION MUST WAIT UNtI~ - . . .~-

. D ET AILED ANALYSI S CAN BE COMPLETED BY EXPANDED PLAN NI NG GR OUP. 
ULTIMATELY, ANTICIPATE TOTAL OF 151313 WILL BE ABSORBED' AMONG 
S[VERAL OTHER UNIT,C~TEGORIES INCLUDING AIR. THE SAME COMMENTS 
APPLY AS PERTAINS TO THE TWENTY PERCENT REDUCTION IN III MAF HQTRS. 
THE FijLL IMPACT OF THE CUT MUST AWAIT DETAILED STAF~ING. SUCH A 
REDUCTION WILL PLACE A GREATLY INCREASED BURDEN ON THE STAFF 
SINCE STAFF FUNCTIONAL REQUIREMENTS WILL NOT BE AFFECTED BY RE­
DUCTION IN MANEUVER BNS. ALL' OTHER MARINE FIGURES ARE "CONFIRMED. 
4. \vHILE THE PROPOSED. NSA AND_.NMGB.EiEDUCTIQNS ARE' WITHIN 
THE PURVIEW QF COMNAVFORV THE DECREASED CONSTRUCTION'CAPABILITY 
W HI CH STEMS FROM T HE LOSS OF 4 NtvlCB· S '(OPT ION :3, PHASE' 1 11) 
W ILL IMPACT 0 fIl SUCH PROJECT S, AS CONSTR UCT I NG, ADD IT rONAL ASPS, 
ALMOST COMPLETE STOPPAGE OF IMPORTANT ROAD CONSTRUCTION PROJECTS, 
ANB MANY OTHERS WIHICH RELATE DIRECTLY,TO OUR MILITARY AND 
PACIFICATION EFFORTS. 

UNTIL THE 21300 SPACES TO BE REDUCED IN NSA CAN BE IDENTIFIED 
, I T IS TOO EARLY TO f'riEASURE'f'HE E FFE CT OF THE IR LOSS. 
5. IN CONCLUSION, I WISH TO REEMPHASIZE THAT A~L, OF THE 
MARINE FIGURES MUSt BE CONSIDERED TENTATIVE FOR GROSS PLANNING 
PURPOSES ONL Y AND ALL ARE SUBJECT TO CHANGE ONCE THE DETAILED 
STAFFING IS PERf"iITTED. I STRONGLY URGE AUTHORITY BE GRA'NTED TO 
EXPAND PLANNING TEAM EARLIEST. 
GP-l 
875 

NNNN 

~:~ a:OP~·SECRET 
<, ' ,/ 

DECLASSIFIED 

\1 

DECLASSIFIED

(3) OPTION 3: PHASE III. EVALUATION OF MARINE SERVICE SUPPORT
UNITS TOTALS REVEALS THAT NO MORE THAN 200 SPACES CAN BE
ABSORBED BY FORCE LOGISTIC COMMAND. ADDITIONAL SPACES REQUIRED
MUST COME FROM OTHER SERVICE SPT OR COMBAT SPT UNITS AS YET
TO BE IDENTIFIED. FINAL DETERMINATION MUST WAIT UNTIL
DETAILED ANALYSIS CAN BE COMPLETED BY EXPANDED PLANNING GROUP.
ULTIMATELY, ANTICIPATE TOTAL OF 1500 WILL BE ABSORBED AMONG
SEVERAL OTHER UNIT CATEGORIES INCLUDING AIR. THE SAME COMMENTS
APPLY AS PERTAINS TO THE TWENTY PERCENT REDUCTION IN III MAF HQTRS.
THE FULL IMPACT OF THE CUT MUST AWAIT DETAILED STAFFING. SUCH A
REDUCTION WILL PLACE A GREATLY INCREASED BURDEN ON THE STAFF
SINCE STAFF FUNCTIONAL REQUIREMENTS WILL NOT BE AFFECTED BY RE-
DUCTION IN MANEUUER BNS. ALL OTHER MARINE FIGURES ARE CONFIRMED.
4. WHILE THE PROPOSED NSA AND NMCB REDUCTIONS ARE WITHIN
THE PURVIEW OF COMNAVFORV THE DECREASED CONSTRUCTION CAPABILITY
WHICH STEMS FROM THE LOSS OF 4 NMCB'S (OPTION 3, PHASE III)
WILL IMPACT ON SUCH PROJECTS AS CONSTRUCTING ADDITIONAL ASPS,
ALMOST COMPLETE STOPPAGE OF IMPORTANT ROAD CONSTRUCTION PROJECTS,
AND MANY OTHERS WIHICH RELATE DIRECTLY TO OUR MILITARY AND
PACIFICATION EFFORTS.

UNTIL THE 2000 SPACES TO BE REDUCED IN NSA CAN BE IDENTIFIED
IT IS TOO EARLY TO MEASURE THE EFFECT OF THEIR LOSS.
5. IN CONCLUSION, I WISH TO REEMPHASIZE THAT ALL OF THE
MARINE FIGURES MUST BE CONSIDERED TENTATIVE FOR GROSS PLANNING
PURPOSES ONLY AND ALL ARE SUBJECT TO CHANGE ONCE THE DETAILED
STAFFING IS PERMITTED. I STRONGLY URGE AUTHORITY BE GRANTED TO
EXPAND PLANNING TEAM EARLIEST.
GP-1
875

NNNN
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" 1 __ ,.~ 
~ "OJ.O 11 HEADQUARTERS· - ".-~ 7-, 

I' ,'m MARINE AMPHIBiOUS FORCE .TQf_m· , mMAF FORM ~16(REV:i-68) 
" ' OPERAi10N CeDE FROM I DATE 
)(- ORIGINATOR OJ'} t It ~F' 1~ MAY, 69 ' ':1 
A - ACTION I COGNIZANC! 

IU-DiAI ~-I\..'UNTI«JL 'DATE C - COMME~T / RECOMMENDATION ,.2.3. 4 I - I N FORMATION ' o 1~e4a~z 
S - SIGNArURE IcoPV* OF COPIES RECO 

,lROVTE SECTION CODE 
' DATE 

INITIAL 
I SUBJECT 

l!4. OUT TOP SECRET EYfSN ONLY 
CG : REMARKS~ 
I)CG intIS ftI\t'f MAY NOT 8E RETAINED 

DCG AIR H ~ fft8HT, EXCEPT AS NOTED I N FORCE 

L- CIS ~ (""y- 'Oftla P5511. 4_ . 

DtlS 
THE RECORD OF DISCLOSURE MUST 8E 

DCIS PLAN L.~~ IV ALL PERSONS SIGHTING THIS 
I SIS [:,L.. r/Ld t~ 

It:' ". 
G " / 
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CAP 

AOJ 
CORDS 

[EMB/TRANS 
ENGR 
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INSP 
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OP,ANAL .: 
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I "- lEGAL 
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" 
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'" 

~ TOP SECRET. 
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HEADQUARTERS
III MARINE AMPHIBIOUS FORCE

TOP SECRET IIIMAF FORM 5216 (REV 3-68)

DATEFROMOPERATION CODE
CG 111 MAF 10 MAY 69X ORIGINATOR

A-ACTION / COGNIZANCE
SERIAL# / CONTROL DATEC-COMMENT RECOMMENDATION 41,2,3,0 1004302I-INFORMATION

COPIES RECOCOPY* OFSIGNATURE
SUBJECTDATE

INITIALCODESECTIONROUTE TOP SECRET EYESN ONLYOUTIN

REMARKSCG
DCG THIS DOCUMENT MAY NOT BE RETAINED

OVER NIGHT EXCEPT AS NOTED IN FORCEDCG AIR
ORDER P5511.4C/S

DC/S THE RECORD OF DISCLOSURE MUST BE
DC/S PLAN SIGNED BY ALL PERSONS SIGHTING THIS

12
5/10

I DOCUMENT.S/S

"HAS BEEN SENT
G-1

G-2

G-3
G-4
G-5
G-6

CAP
ADJ

CORDS

EMB/TRANS
ENGR

H&S CO

INSP

MTO
OP ANAL
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PSY OPS
SUPPLY

LEGAL

PMO
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DECLASSIFIED 
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.... , •• ,- ;1:c 

I EMI ~. --
'I LgJgiri~ R E,~T ~l!E ~~A EXCL~SIV!E_ ~:0_~.,l:-.~~~~~~)S~_~~'.l.!'.fJ 

1. THE F CLt £Jill G MESSAGE IS QUOTED FOR YOURIIFORMAT 101: 
QUmE 

o 872132Z MAY69 
FIll: GEN JOHN I,CCOiIlEl.L ACTIIIG CJCS WASH 
TOs CEN CREIGKT~ ABRAMS CC»1USNACV 
INFO: Am JOHN ICCAIN CINCPAC HAWAII 
TOP SECRET/SENsn IVE/EYES ONLY' 
CITE £8 85638 MA Y 69 
SUBJECT: FORCE PLANNING (U) 
IEFS: A. DJ!14 578-69, DATED 19 APR 69, SUBJECT: 
"IETNAMIZIIG THE WAR (C)-; 8. DJS MSG 85334/811345Z 
MY 69, SUBJECT: ViIETNAMIZING THE WAR (C)- ' 
1. (IS) SECRETARY LAIRD HAS EXPRESSED C(»I~RN TlfAT 
PCLItICAL REALITIES MAY FORCE A DECISION ON' TROOP 
WITHDRAWALS SOCIER tHAN ANT ICIPATEI.HE BELIEVES' 

I . THAT THE PRESIDENt MUST HAVE A SRMIER RAN'GE CF ; 
l ALT·ERNATlVES THAN WAS PRESENTED IN YOUR FORCE PLAN­I NIN G BRIEFIN G HERE (J) 28 APRn.. SYSTEMS ANALYSIS 

APPAREllL Y IS TAKING A CUT ATPOSSI1I..E ALTERNATIVES. 
IN ORIERTO PRCNIDE THE MILITARY VIEW~ IT IS RE'lUESTED 
THAT YOU UPDATE YOUR FORCE PLANNING BRIEF 
01 THE F Q.L OWll G BASIS: I 

A. PROJtDE ALTERNAT IllES WITH WITHDRAWAL FORCE 
SIZE CF ABOOT 58, 888 AN D 118,188. A PORT ION OF " 
FACH ALTERNATIVE SKOULD BE LOGISTIC FORCES. 
ADSRESS TIl4ING IN GENERAL TO C(I4PLETE WITHDRAWALS 
Sf END CY 69. . 
& INDICATE RISKS AND lMA.ICATHlNS WHICH COIL}) 
1£ INCURRED WITH DECISION TO EXECUTE EITHER ALTERNATIVE. 
,c. THE UPDATED PLAN' SHOtl.D BE AVAILAIL.E FOR 
PRESENTATICIl TO THE SECDEF AND JCS ON 14 MAY. 
a (5) THE NSSM36 PLANNING EXERCISE OR VIEtNA!IZING THE 
~R REMAlNSIN EFFECT AND THE REFERENCES 
APPLY AS 9JIDANCE. DEL IVERY DATE CF II MAY FOR'THE 
INITIAL REPORl'STlLL STANDS. 
'!. CTS) IF YOUR INITIAL REPORT 01 NSSM36 C~TAINS 
WITHDRAWAL ALTERNATIVES APPROXIIAT ING THE,0,"801 
100,001 LEVELS, THEN THE INIT lALItEPORT WOlLD· BE 
9JFFICIENT TO !EET THE REQUIREMENT IN PARAGRAPH 1 
ABWE. IN THIS CASE, A BRIEFER SHOULD BE AVA ILAELE 
TO BRIEF THE WITHDRAWAL ALTERIAT IVi S' PORT lOll OF TI£ 
INITIAL REPORT ON 14 MAY. 

~ 4. (is) THE FOREGOING MUST BE VERY CLOSELY HELD * -~c.WASYaJfl IIUTIAL FORCE FLANrfIle BRIEF • 
. ' •• RE-GARDS. 

I (1)>-4 
• 'WOIE. 

.LJ! . 
DECLASSIFIED 

I 
~­, 

DECLASSIFIED

now

O 1004302 ZYY
FM C G III MAF
TO CG FMF PAC
ZEM
TOPSECRET SENSITIVE SPECAT EXCLUSIVE FOR LIGEN BUSE FROM LTGEN
NICKERSON
1. THE FOLLOWING MESSAGE IS QUOTED FOR YOUR INFORMATION:

QUOTE

0072132Z MAY69
FM: GEN JOHN MCC ONNELL ACTING CJCS WASH
TO: GEN CREIGHT ON ABRAMS COMUSMACV
INF O: ADM JOHN MCCAIN CINC PAC HAWAII
TOP SECRET/SENSITIVE/EYES ONLY
CITE JCS 05630 MAY 69
SUBJECT: F ORCE PLANNING (U)
FEFS: A. DJSM 578-69, DATED 19 APR 69, SUBJECT:
VIETNAMIZING THE WAR (C)"; B. D JS MSG 05334/011845Z
MAY 69, SUBJECT: VIETNAMIZING THE WAR (C)"
1. (IS) SECRETARY LAIRD HAS EXPRESSED C ONCE RN THAT
POLITICAL REALITIES MAY FORCE A DECISION ON TROOP
WITHDRAWALS SOONER THAN ANTICIPATED. HE BELIEVES
THAT THE PRESIDENT MUST HAVE A BROADER RANGE OF
ALTERNATIVES THAN WAS PRESENTED IN YOUR FORCE PLAN-
NING BRIEFING HERE ON 28 APRIL. SYSTEMS ANALYSIS
APPARENTLY IS TAKING A CUT AT POSSIBLE ALTERNATIVES.
IN ORDER PROVIDE THE MILITARY VIEW, IT IS REQUESTED
THAT YOU UPDATE YOUR F ORCE PLANNING BRIEF
ON THE F OLL OWING BASIS:
A. PROVIDE ALTERNATIVES WITH WITHDRAWAL FORCE
SIZE OF ABOUT 50,000 AND 100,000. A PORTION OF
EACH ALTERNATIVE SHOULD BE LOGISTIC FORCES.
ADDRESS TIMING IN GENERAL TO COMPLETE WITHDRAWALS
BY END Y 69.
B INDICATE RISKS AND IMPLICATIONS WHICH COULD
BE INCURRED WITH DECISION TO EXECUTE EITHER ALTERNATIVE.

THE UPDATED PLAN SHOULD BE AVAILABLE FORC.
PRESENTATION TO THE SECDEF AND JCS ON 14 MAY.
2. (S) THE NSSM 36 PLANNING EXERCISE ON VIETNAMIZING THE
WAR REMAINS IN EFFECT AND THE REFERENCES
APPLY AS GUIDANCE. DELIVERY DATE OF 11 MAY FOR THE
INITIAL REPORT STILL STANDS.
3. (IS) IF YOUR INITIAL REPORT ON NSSM 36 CONTAINS
WITHDRAWAL ALTERNATIVES APPROXIMATINGTHE 50,000/
100,000 LEVELS, THEN THE INITIAL REPORT WOULD BE
SUFFICIENT 0 MEET THE REQUIREMENT IN PARAGRAPH 1

ABOVE. IN THIS CASE, A BRIEFER SHOULD BE AVAILABLE
TO BRIEF THE WITHDRAWAL ALTERNATIVES PORTION OF THE
INITIAL REPORT ON 14 MAY.
4 (TS) THE FOREGOING MUST BE VERY CLOSELY HELD
AS WAS YOUR INITIAL FORCE PLANNING BRIEF.
WARM REGARDS.
GP-4
UN QUOTE.

TOP
SECRET

WARM REGARDS.
30.NOTE: DELIVER DURIN WORKING HOURS
569
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, . Dr MARINE ,AMPHIBIOUS FORCE, 

• , m MAF' FORM 5216 (REV 3-68) 

u~"A"ON.' CQ)E rFROM DATE 
X- ORIGINATOR ' ' CO 1,1 I MAF 1¢ MAY 69 
A-ACTION I COGNIZANCE: ' 
C -COMMENT I RECOMMENDATION , • i uitiir *': 1I.;UN I mJL 'DATE 

1,2,3, 4 
1- ! NFO~~~ON ~ , \ o 1~(lJ432Z S-SIGNA' , ICOPUt OF :COPIES REeo 

ROUTE SECTION CODE 
'" DATE 

INITIAL' 
I SUBJECT ' 

IN ,OUT TOP ;SECRET EYES ONLY 

CG RE~ARKS7V .' ' 
DeG = IT MA'I' .". IE RETAINED 

OCG AIR , • NtGHT EXCEPT AS NOTED 1 Nr:oRCE 

~ CIS .ra- '1Y ' , "85&1.4_. 

.DC/S ,THE AICORD OF DISCLOSURE MUST BE 
IDCIS PLAN , , 'I'~ BY ALL PERSONS SIGHTING, THIS 

I SIS I ,;;-/I/J lll. 

"'r._,?;l' " " G'I 
, 

, ~, 

G '2 , 

G-3 

0-4 
G-~ 

G-6 
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ENGR , 

Hasco 
INSP , 

MTO , 
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HEADQUARTERS
III MARINE AMPHIBIOUS FORCE

TOP SECRET III MAF FORM 5216 (REV 3-68)

DATEFROMOPERATION CODE
10 MAY 69CG 111 MAFx- ORIGINATOR

A- ACTION / COGNIZANCE
SERIAL# / CONTROL DATEC -COMMENT /RECOMMENDATION 41,2, 3INFORMATION 0 100432Z COPIES RECOOFCOPY #S-SIGNATURE

SUBJECTDATE
INITIALSECTION CODEROUTE TOP SECRET EYES ONLYOUTIN

CG REMARKS
DCG THIS DOCUMENT MAY NOT BE RETAINED

OVER NIGHT EXCEPT AS NOTED IN FORCEDCG AIR
ORDER P5511.4C/S

DC/S
THE RECORD OF DISCLOSURE MUST BE

DC/S PLAN SIGNED BY ALL PERSONS SIGHTING THIS
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tit 
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F.,..M 0'6 III fUr 
t 0 CG FM,JiPI,€ 
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T e f S E & R E, T SECTION ONE OF TWO 

• 
,.,,-

SENSITIVE SPECAT EXCLUSIVE FOR LIGEN BUSi;' FROM LIGE'N NICKERSON 
FORCE Pl.ANNU1G eU) - . ' .. 

A. CJCS 072132Z MAY69. ePASEP) 
B. CUJCPAC 080155 Z MAY~9 ;(PASEP) 
C. CINCPAC 080334Z MAY69 (PASEP) 
D. ca fPlFPAC0702elZ, MAY69 

1. AT £l91030H MAY' BEVCASS BRIEFED GENABRAMS ON Ab~-ITI0NAl. 
FORCE REDuct IONS REQUIRED to PROVIDE A' BR'OADEil: R-ANGE OF 
ALTERNATIVES IN RESPONSE TO GUIDANCECGNTAI:NEP ,IN- REF A • 

. HE PRESENTED FOUR FORCE .OPT IONS WHICH ARE' SUMMAR'lZED BEl.OW: 

A~ Cl)PtION 1:60 CHANGEFR01'4 THE ,PREFERR'[l) ALt:ERNATIVE 
"'eRIEFED TO THE JCS.ON 28 APR. OPTION ·1 1N TWO PHASES: 

(I> PHASE I 
. :~f CA) 3D PlARD IV 21,332 

(8) 5TH SFS, 200 

--- (C) ARMY SVC SPT 1,026 

V T9TAt 22,558 

(2) PHASE 11 
(A) 9TH INF DIV e-) 11,691 
<B) 3D BDE, 82D A8N 4,194 
(C) TF 117 970 
(D) 5,TN Sfa 200 
u:.) ARMY SVC SPt 112 

TOTAL 18,367 
TOTAL 

,,' 
OPTION NRI: 40,925 

- . , , - .' .. 
B. OPTION 11\ (PHASES 1. AND,NllSUPPLEMENTED) 

(1) PHASE I \ 

(A) 3D "ARD IV 21,332 
(8) 5TH SFG , 200 
(C) ARMY sve SPT 1,026 . 
(D) MARINE SVC SPT 916 
(E), MARINE AIR 

('W & HELO) 3,036 
(F) 2 . NMCS·S 1,49'6 

___ ~_".i\~~" 
18:t'l. as,0i0,6 

41 • @'" 41 .p , -

DECLASSIFIED 

DECLASSIFIED

IID 100432Z ZYH
FM CG III MAF
TO CG FMFPAC
ZEM
T OPSECRET SECTION ONE OF TWO
SENSITIVE SPECAT EXCLUSIVE FOR LIGEN BUSE FROM LIGEN NICKERSON
FORCE PLANNING (U)

A. CJCS 072132Z MAY69 (PASEP)
B. CINCPAC 080155Z MAY69 (PASEP)
C. CINCPAC 080334Z MAY69 (PASEP)
D. CG FMFPAC 0702012 MAY69

1. AT 091030H MAY BEV CASS BRIEFED GEN ABRAMS ON ADDITIONAL
FORCE REDUCTIONS REQUIRED TO PROVIDE A BROADER RANGE OF
ALTERNATIVES IN RESPONSE TO GUIDANCE CONTAINED IN REF A.
HE PRESENTED FOUR FORCE OPTIONS WHICH ARE SUMMARIZED BELOW:

A. OPTION 1: NO CHANGE FROM THE PREFERRED ALTERNATIVE
BRIEFED TO THE JCS ON 28 APR. OPTION 1 IN TWO PHASES:

(1) PHASE I

21,332(A) 3D MARDIV
(B) 5TH SFG 200
(C) ARMY SVC SPI 1,026

22,558TOTAL

(2) PHASE II
11,691(A) 9TH INF DIV (-)

(B) 3D BDE, 82D ABN 4,794
970(C) TF 117

(D) 5TH SFG 200
(E) ARMY SVC SPT 712

TOTAL 18,367
TOTAL OPTION NRI: 40,925

B. OPTION 1A (PHASES I ANDNII SUPPLEMENTED)

(1) PHASE I
(A) 3D MARDIV 21,332
(B) 5TH SFG 200
(C) ARMY SVC SPT 1,026

916(D) MARINE SVC SPT
(E) MARINE AIR

(FW & HELO) 3,036
(F) 2 NMCB'S 1,496

15-TOTAL 28,006

DECLASSIFIED



i. 

J 

DECLASSIFIED 

e. 

.(3) PHASE 111 
(A) 4TH INF D IV 

-(8) HQ IFFV . 
(C) . ARMY SUC SPT , 

• 

11,910 
500 

. ',035 

TOTAL :; 19.5S5 
TOTAL O~Tlt)N 2: '60.430 

.D. OPTION 3. (PHASE 1 THIU.III SUPPLEMENTED) 

(1)- PHASE I 
.., (A) 3D MARDIV ': \ 

(8) 5TH S;(3O-- . ~ . 
(C) ARMY sve SPT 
~8) M'd INl. SVG Spy 
(E) MARINE Ali 
(F) 2 NMCS'S 

DECLASSIFIED 

21,332 2". 
1,826 

916 
3.036 
1,49' 

-----

(2) PHASE 11
11,691(A) 9TH INF DIV (-)
4,794(B) 3D BDE, 82 ABN

970(C) IF 117
(D) 5TH SFG 200

3,083(E) ARMY SVC SPT
1,115(F) TF 116 (-)
500(G) 7TH AF

22,353TOTAL
50,359TOTAL OPTION 1A:

C. OPTION 2 (THREE PHASES)

(1) PHASE I
(A) 3D MARDIV 21,332
(B) 5TH SFG 200
(C) ARMY SVC SPT 1,026

TOTAL 22,558

(2) PHASE II
(A) 9TH INF DIV (=) 11,691
(B) 3D BDE, 82 ABN 4,794

970(C) TF 117
(D) 5TH SFG 200
(E) ARMY SVC SPT 712

TOTAL 18,367

(3) PHASE III
(A) 4TH INF DIV 17,970
(B) HQ IFFV 500

a(C) ARMY SVC SPT 1,035

TOTAL 19,505
TOTAL OPTION 2: 60,430

D. OPTION 3. (PHASE I THRU III SUPPLEMENTED)

(1) PHASE I

(A) 3D MARDIV 21,332
(B) 5TH SFG 200
(C) ARMY SVC SPT 1,026
(D) MARINE SVC SPT 916
(E) MARINE AIR 3,036
(F) 2 NMCB'S 1,496

28,006TOTAL
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C2> PHASE 11 
(A.) 9TH IIIF DIV C-) 
(8) ~D BDE, SaD ABN 

[,(C) -Tr 117 
(D) 5TH SF'6 
(E) ARMY SVC SPT 
'(F) TF116 (-) 
(6) 1tH AF 

tOTAL 
, " . 

(3) PHASE 111 

• 

, 

1'1,,91 
4,7'4 ,!U, 

200 
3,083 
1,1"15 

500 

22,353 

'CA) 4TH INY DIV 17,970 
(B) 3D BDE, 9TH D IV 6,682 
(C) ~/l CAV,4tH DIV 1,050 
(D). ARMY SVCSPT· 9,477 
(E) NAVY SVC SPT (NSA)2,000 
(F) MAR 1 HE. SVC SPT 1,500 
(G) HQS ELEMENTS 

(INCLuDES.2S PER 
CENT CUT' IN HQ 
1 I 1 MAF) , . 1 , 84 1 

(H) COMBAT SfT . 
(1 NCLUDES" 2 YMCS- S)5 ,556 

(I) 7TH AF 3,500 

TOTAL 
TOTAL,Of.TION 31 

49,1.76 
- 100, i35 

t. OPT ION 't. (MAR;tHE.OPTI9N) 

(I.) PHASE 1 
CA> 3D ... MARD IV 
(8) 1ST MAW (-) 
(C) FLC 

TOTAL 

(2) PHASE 11 

21,332 
8,090 
2,010 

31,422 

(A), 1ST MARDIV 29,815 
(8) 1ST MAW 8,090 
(C) FLC 1,805 
(D) NSA DANANG 3,:000 
(El. Ii Q III N.Fl .. fP6i 

b (Y) MAR 1NE CST SPT \ 3,771 
(i,\ 

~.' ,."\tl~W •• P~",,", ~_""""""_"'iI:!I'!""""T'_T_A"",,,L"""l""IIIIIIII!'I!I~5_3.;.,~5_'4 __ _ 
.. J""":Z 41$4 ,$, ..,e:&( ",.k ,~ .I, " 4. '" 4 .' § 4 V.O.; 
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(2) PHASE II
11,691(A) 9TH INF DIV (-)
4,794(B) 3D BDE, 82D ABN

970(C) IF 117
200(D) 5TH SFG

3,083(E) ARMY SVC SPT
1,115(F) TF 116 (-)
500(G) 7TH AF

22,353TOTAL

(3) PHASE III
17,970(A) 4TH INF DIV
6,882(B) 3D BDE, 9TH DIV
1,050(C) 2/1 CAV, 4TH DIV
9,477(D) ARMY SVC SPI

(E) NAVY SVC SPT (NSA)2,000
1,500(F) MARINE SVC SPT

(G) HQS ELEMENTS
(INCLUDES 20 PER
CENT CUT IN HQ

1,841III MAF)
(H) COMBAT SPT

(INCLUDES 2 NMCB' 6)5,556
3,500(I) 7TH AF

49,776TOTAL
100,135TOTAL OPTION 3:

E. OPTION 4 (MARINE OPTION)

(1) PHASE I
21,332(A) 3D MARDIV
8,090(B) 1ST MAW (-)
2,000(C) FLC

31,422TOTAL

(2) PHASE II
29,815(A) 1ST MARDIV
8,090(B) 1ST MAW
7,805(C) FLC
3,000(D) NSA DANANG
1,083(E) HQ III MAF
3,771(F) MARINE CBT SPT

15
# 3

53,564TOTAL

DECLASSIFIED
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980 

(~ ) p.!}l(I.$ii 111 
(Al· ';tN INI' D1' (-) 
-(B) TV 1.17 
(C,) .~MY i'C 'PT 
CD> 5TH SF'G 

TOTAL 
TOTAL opt tON 4 . -.' 

11,6::' 1 
9'7.0 

.,5~i 
400 

17,601 
102,587 

.. ~. 

l . --TOP SECRET ,; \\ ~S 
r- --, _ ..... -- ------

'8:0432Z ZYI GP Fl'J./es- 11-1 MAF..___--· t . ~ ~; 
"Te CG F'MF~ ~ :L l: ___ " '{ .,f 

ZEM ~.--<;_~ , 
T 0) P SEC RET FINAL SECT ION OF TWO 
SENSIT NE SPECAT EXCLUSIVE F.oi LT a::N BUSE FRCIJ LT GEN N IC~RS(!)N 
a AFTER HIS ~SSION WITH arM ABRAMS CQ.. CASS MET WITH SER'I€'E 
f£fS TO PASS AI. CW G GUIDANCE ISSUED BY COMU91ACV AND TO' 
J!)ISCUSS PROfLElAREAS ASSOCIATED WITH INCREASED-
IRAWDGWNS. GEO Doa.EY AND ROSS DWYER WERE PRESENT. 
CIN1CPAC,NAYF ORY, USARV AND TIM AF REPS WERE ALSO PRESENt~ 
~ HIGRLI9tTS (f' CASS DEBRIEF ARE AS FQ..LOWS: 

A. OPtl. FOUR NOT CONSIDERED AND SHOlL\) NOT BE 
Aii)RESS!:D. 

B. TWO PRINCIPAL OPTIONS FOR COOSIDERATION ARE lA AND 3. 
c. IN OPT1(8 lA AND 3 HELe MAG PLUS FIXED. WING AND 

eMTRa. UNITS SUGGESTED. BY YOU ARE INCLUDED, 
D. FLSG BRAVO INCREMENT OF 916 SPACES HAS BEEN 

ltHl:LUDED IN PHASE I a: BarK opr I~S. AN AID IT 10NAL 1500 
SPACES IS LEVIED A·GAINST MARINE SVC SPT IN PHASE III 
GrTl aI· 3. IF THESE CANN ar ALL BE A aSORBEI BY FLC 
CAT BEST WE DO R or BEL.1EVE FLC CA N EFFE R UP MORE THAN 
APPRCKD!ATEL. Y208 WER AND ABOlE THE FLSG BRAVO INCREMENT) 
THE MLANCE lAY BE MADE UP BY REDUCTIONS ELSEWHERE. 

'0. IN BOTH OPTlClfS B-DAY IS 1 Jut Y 69 WHICH . 
r~4ATICALLY PUSHES A-DAY MCK TO 15 MAY. 
-----F. TntE PHASINGOF' OPTION lA WOULD PERMIT REDEPLO'fIJENT 
IN THREE 30- DA Y INC RENERT S. . T IME PHAS IN G FOR opr ION 3 
Wem.D REQUIRE M ~EMENT Of' EACH INCREMENT EVERY 20 DAYS. 

IS. OPTICIf 3 PROJIDES FOR 20 PER CENT REDUCTION IN HilS III 
.,Il. USARV, NAVFORV AND,MACV. 50 PERCENT REDUCTION IN MQl lFF;&I. 

,Ill. IN OPTla. 3 173D ABN SBE WlLL NOT REINFORCE 111 , 
3DMARDlVELDIENTS ARE NOl'EVEN PAR'llAu. y RE ..... · .. ·~r­
SIL ITY EXISTS THAT TItIS MAY Al.S0:APPL Y TO OPT 1M 

DECLASSIFIED 

(3) PHASE III
11,691(A) 9TH INF DIV (-)

970(B) TF 117
4,540(C) ARMY SVC SPT

400(D) 5TH SFG

17,601TOTAL
102,587TOTAL OPTION 4

900

HASTOP SECRETNNN

if

00432Z ZYH
FM CG 111 MAF

211TO CG FMF PAC
ZEM
TOPSECRETFINAL SECTION OF TWO
SENSITIVE SPECAT EXCLUSIVE FOR LIGEN BUSE FROM LIGEN NICKERSON
2 AFTER HIS SESSION WITH GEN ABRAMS C a CASS MET WITH SERVICE
FEPS TO PASS AL ON G GUIDANCE ISSUED BY COMUSMACV AND TO
DISCUSS PROBLEM AREAS ASSOCIATED WITH INCREASED
DRAWDOWNS. GEO DOOLEY AND ROSS DWYER WERE PRESENT.
CINC PAC, NAVF ORV, USARV AND 7TH AF REPS WERE ALSO PRESENT.
3. HIGHLIGHTS OF CASS DEBRIEF ARE AS FOLLOWS:

A. OPTION FOUR NOT CONSIDERED AND SHOULD NOT BE
ADDRESSED.

B. TWO PRINCIPAL OPTIONS FOR CONSIDERATION ARE 1A AND 3.
C. IN OPTION 1A AND 3 HEL O MAG PLUS FIXED WING AND

CONTROL UNITS SUGGESTED BY YOU ARE INCLUDED,
D. FLSG BRAV 0 INCREMENT OF 916 SPACES HAS BEEN

INCLUDED IN PHASE I OF BOTH OPTIONS. AN ADDITIONAL 1500
SPACES IS LEVIED AGAINST MARINE SVC SPT IN PHASE III
OPTION 3. IF THE SE CANNOT ALL BE ABSORBED BY FLC
(AT BEST WE DO OT BELIEVE FLC CAN OFFER UP MORE THAN
APPROXIMATELY 200 OVER AND ABOVE THE FLSG BRAVO INCREMENT)
THE BALANCE MAY BE MADE UP BY REDUCTIONS ELSE WHERE.

E. IN BOTH OPTIONS B-DAY IS 1 JULY 69 WHICH
AATICALLY PUSHES A-DAY BACK TO 15 MAY.

F. TIME PHASING OF OPTION 1A WOULD PERMIT REDEPLOYMENT
IN THREE 30-DAY INCREMENTS. TIME PHASING FOR OPTION 3

WOULD REQUIRE MOVEMENT OF EACH INCREMENT EVERY 20 DAYS.
G. OPTION 3 PROVIDES FOR 20 PER CENT REDUCTION IN HQS III

MAR, USARV, NAVF ORV AND MACV. 50 PERCENT REDUCTION IN HQ IFF OR.

H. IN OPTION 3 173D ABN BDE WILL NOT REINFORCE III
3D MARDIV ELEMENTS ARE NOT EVEN PARTIALLY REPLACED.

POSSIBILITY EXISTS THAT THIS MAY ALSO APPLY TO OPTION

DECLASSIFIED
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I. 2,-NMe .-s A~F.lE~M "'E]" Gllfr""I H-0PT-ni~IA~- iilf 4- IN _. 
CPT1. 3. IEBmeTI. IN NS:A IS APPIiU~IMAT'ELY as PEReENt 
II 0,t I 'til 3. . 

J. N 0 EXPANSI .. €If' Cl!JR·R;ENT fLA:N'N IN G TEd llJ:NT lL AllJl'1U9RlZ·ED­
Sf JCS. <PIACV WD.L RECOIMEND INCREASED ACcEss L lST AT 
F ORTHC CM IN G BRIEF IN G IN WASHIN SIeN). 

-:J . K. tJSARV PLANNERS RAISf;D TI£ QUESl'ION CiF MoviNG A 
mE TO OKINAWA. Ne CCMMlTMENt VA·S MADE BUT THE QUESTION 
DlDICATES CONTINUED ARMY INTEREST 11 THE SUBJECT. 

L. GEN ABRAMS THINKS HE CAN L lYE W"lIH oPtION lA 
l!J1' IS VERY MUCH OPPOSED T a OPT I ON 3. 

M. HE FILL Y EXPECTS US TO REQUESf THE }£LOIFIXED 
WIIG PKGE TO BE MaJED OUT WITH THE 3D MARDIV 10 KE·EP 
WR AIR! GROUND C (DCE PI. BEV REPORt S HE ANT IC I PAtES A 

FAV ORAB..E RESPONSE T a OUR REe <ftMENDAT ION. 
4. WE-VE TAKEN A HARD LOOK AT BOTH OPT IONS AND HAVE NO 
P(---~EMS WITH PHASE I OF EITHER (DE. AS AlREADY INDICATED, 
pV CANN or ABSORB THE ENT IRE 15e0 SPACES. WE-RE L OOKIN G ' 
U aIRER POSSIIl.E SOURCES, I.E., FORCE ARTY UNITS NOW IN 
QUAN G T RI AND OTHERS T G MA K£ UPT )£ DIFFERENCE. THE FULL 
IMPACT (F THE IMCB LOSSES ANDNSA REDUCTION REAU.V WON-T 
1£ KN OWN UNTIl.; DETAILED PLANNING CCltMENCES. 
5.. IN RESPONSE~TO MACVREQUESr FOR CONFIRMAT·lor~ IF TJ£ FIGURES 
USTED IN THE TWO PRIMARY OPTIONS, I PLAN TO CONFIIW USMC 
fIGURES FOR BarH OPTIONS BUT waL INDICAT E THAT MOSI OF 
THE 1500 MA R INE' SVC SPT SPACES IN opr 100 3 WaL}fA IJE· TO 
r~ DRAWN FRa4 orHER SOURCE 5 WHICH CANN OT BE DETERM INED 
\.r..t-t: ISEL Y UNTIL DETAD..ED SJ AFF IN G IS AUT HORIZEB. TOTALS FOR 
AUUN IT S Ii ILL' B~ CHAN GED TO 3025 V ICE 3036. IN T H.E 
SAME MESSAGE I waL ALSO RESPOND TO MACV·S REQUESI FOR 
IDENTIFICATI(lIJ r:F THOSE AIR UNITS \vHICH ARE CafSIDERED 
JrtRT r:F THE AVIATION CCNPONENT NORMALLV ASSOCIATED WITH 
3) MARDIV. I PLAN T·O LISf THOSE AVIATIOO UNITS INDICATED 
IN PARS IB AND Ie OF REF D, BUT WILL ALSO'INqLUDE A 
MA BS AND HcfMS WITH THE HELO MAG. ' 
6. IN SUM I BEL IEVE THE C (ltJMAN DANT • S INT EREst S ARE 1 HE 
AIR CCMPONENT (F THE AIR/GROUND TEAM WILL BE PROTECTED WITH 
OJR SUf:Jo1IT, AND AT THIS POINT IN TIME, IF ONE READS THE 
TEA LEAVES C ORRECTL V, WE·LL SOON HAVE PlUCH TO GET DONE. 
n IS ESSENTIAL THAT THE STAfLE. (F PLANNERS BE EXPANDED 
IN THE IMMEDIATE FUTURE. 
l.t\J14 BE GAROS. 
(1)-1 

$0 NarE: DELIVER IMMEDIATELY 
9ZJ" 
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I. 2 NMCB'S ARE MOVED OUT IN OPTION IA AND 4 IN
OPTION 3. REDUCTION IN NSA IS APPROXIMATELY 20 PERCENT
IN OPTION 3.

J. NO EXPANSION OF CURRENT PLANNING TEAM UNTIL AUTHORIZED
BY JCS. (MACV WILL RECOMMEND INCREASED ACCE SS LIST AT
FORT HC CM IN G BRIEFING IN WASHINGTON).

K. USARV PLANNERS RAISED THE QUESTION OF MOVING A
EDE TO OKINAWA. NO COMMITMENT WAS MADE BUT THE QUESTION
INDICATES CONTINUED ARMY INTEREST IN THE SUBJECT.

L. GEN A BRAMS THINKS HE CAN LIVE WITH OPTION 1A
BUT IS VERY MUCH OP POSED TO OPTION 3.

M. HE FULLY EXPECTS US TO REQUEST THE HELO/FIXED
WING PK GE TO BE MOVED OUT WITH THE 3D MARDIV TO KE EP
WUR IR/GROUND CONCEPT. BEV REPORTS HE ANTICIPATES A
FAVORABLE RESPONSE TO OUR RECOMMENDATION.
4. WE'VE TAKEN A HARD LOOK AT BOTH OPTIONS AND HAVE NO

LEMS WITH PHASE I OF EITHER ONE. AS AIREADY INDICATED,P!

CANN OT ABSORB THE ENTIRE 1500 SPACES. WE'RE LOOKING
OTHER POSSIBLE SOURCES, I.E., FORCE ART Y UNITS NOW IN

QUAN G TRI AND OTHERS TO MAKE THE DIFFERENCE. THE FULL
IM PACT OF THE NMC B LOSSES AND NSA REDUCTION REALLY WON'T
BE KN OWN UNTIL DETAILED PLANNING COMMENCES.
5. IN RESPONSE TO MACV REQUEST FOR CONFIRMATION OF THE FIGURES
LISTED IN THE TWO PRIMARY OPTIONS, I PLAN TO CONFIRM USMC
FIGURES F OR BOTH OPTIONS BUT WILL INDICATE THAT MOST OF
THE 1500 MARINE SVC SPT SPACES IN OPTION 3 WILL HAVE TO

DRAWN FROM OTHER SOURCES WHICH CANNOT BE DETERMINED
ISELY UNTIL DETAILED STAFFING IS AUTHORIZED. TOTALS F OR

A. UNITS WILL BE CHANGED TO 3025 VICE 3036. IN THE
SAME MESSAGE I WILL ALSO RE SP ON D TO MACV'S RE QUEST FOR
IDENTIFICATION OF THOSE AIR UNITS WHICH ARE CONSIDERED
FA RT OF THE AVIATION COMPONENT N ORMALLY ASSOCIATED WITH
3D MARDIV. I PLAN TO LIST THOSE AVIATION UNITS INDICATED
IN PARS 1B AND 1C OF REF D, BUT WILL ALSO INCLUDE A
MA BS AND H&MS WITH THE HELO MAG.
6. IN SUM I BELIEVE THE COMMANDANT'S INTEREST S ARE THE
AIR COMPONENT OF THE AIR/GROUND TEAM WILL BE PROTECTED WITH
WJR SUBMIT, AND AT THIS POINT IN TIME, IF ONE READS THE
TEA LEAVES C ORRECTLY, WE'LL SOON HAVE MUCH TO GET D ONE.
IT IS ESSENTIAL THAT THE STABLE OF PLANNERS BE EXPANDED
IN THE IMMEDIATE FUTURE.
WARM REGARDS.
GP-1

SS 0 NOTE: DELIVER IMMEDIATELY
900
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523Z ZY!!
may69

0 10052022
CG III MAF

TO CG FMFPAC
ZEM

SECRET
SENTIVE EYES ONLY FOR LIGEN BUSE FROM LIGEN NICKERSON
FORECE PLANNING (U)
1. THE FOLLOWING VESSAGE IS READDRESSION FOR YOUR INFORMATIO":

QUOTE
0 120323Z
FY CG III MAF
TO COYUSMACV
zzv
TOPS E CNR E T EYES ONLY
FOR VGEN TOWMEEND FROM LIGEN NICKERSON
FORCE PLANNING (U)
A. ACV EYES ONLY VAC 5752 9S1112Z KAY 57
3. CONFERENCE AT VACV YQ I MAY 1963 SAVE SUBJ (U)
1. AIR UNITS CONSIDERED PART OF 3RD MARDIV AIR/GROUND TEAM
THAT WOULD NORMALLY BE REDEPLOYED WITH GROUND UNITS ARE:

ARINE MELICOPTER MAG (VH), INCLUDING H&MS, MABS, 2 HMM
(SLFG), 1 HNH SQDN, 1 HML SQDN AND A VMO DETACHMONT. FIXED

WITG UNITS NORVALLY REDEPLOYED CONSIST OF: DET WING HQ VITH
AND A ATCU, 1 VVA SQDN, AND 1 VMFA SQDN, WHICH, WHEN

COVENDED WITH CURRENT VAG-15 RESOURCES YOUL MAKE UP A
CONSISE MARINE AIR GROUP. (VF/VA).

CONSIDERING THE IMPROVED HELO CAPABILITY OF THE 11ST AD2.
THE FACT THAT THE 1737 ABM 3DE WILL DEPLOY TO I CORPS WITH
OR AL HELO SLICE (AS INDICATED 3Y USARV PLANNERS REF 3)IT_

AUC THE TOTAL REMAINING VARINE HELO ASSETS I'M I CORPS, I DELIEVE
THAT ADEQUATE LEVELS OF HELO SUPPORT CA" BE PROVIDIO RVMAR

FNVF SHOULD MARINE AIR UNITS OUTLINED PARA 1 ADAVE DE
LOYED OUT OF COUNTRY. THE DECREASE IN TOTAL NUVBERS OF

CLOC WILL BE OFFSET BY A CORRESPONDING REDUCTIO I'M YAMEUV
REQUIRI"G SUPPORT. TUE FACT THAT RVN UNIT HELO REQUIRE

ARE "ROWALLY LESS THAN U.F. UNITS I- ANOTHER OFFECTING FACTOR.
PRECENT LEVEL OF SUPPORT OF THI ROKYO DOE CA DE MAINTAI

THE NAME EUVALUATION APPLIES WITH RESPECT
TO FIXED WING SUPPORT. ALTHOUGH THE TOTAL SORTIE PRODUCING
CAPALILITY WILL DECREASE SLIGHTLY, IN LIGHT OF THE REDUCTIC
I: 'ANSUVER CATTALIONS TO LE CUPPORTED, THE OVERALL LEVEL C-
TACHIN SUPPORT WILL NOT DE CIOMIFICANTLY REDUCED PARTICULARLY
IF CURRENT LEVEL OF AIR FORCE REPORT
INDICATED I RIF
3. NEW CUT RELATED SUBJECT. SURCUA
CASS REQUESTED CONFIRMATIO 21
ORITIONS LA AND 3 OF REVISED PLA". FOLLOWING COMMENTS APPLY:

16th
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1) OFTIC 1A: A GC
VIST

(2) OFTIC 3: MADE I. CAVE CHANGE A INDICATED
AIR UNITS.

AGE OPTION 3: PHASE III. EVALUATION OF MARINE SERVICE SUPPORT
UNITE TOTALS REVEALS THAT NO MORE THAN 223 SPACES CAN BE
ABCORBED 3Y FORCE LOGISTIC COMMAND. ADDITIONAL SPACES REQUIRED
MUST COME FRO" OTHER SERVICE- GPT OR-COVED CPT UNITS AS YET
TO BE IDENTIFIED. FINAL DETERTIMATIO" HUCT WAIT UNTIL
DETAILED A"ALYSIS CAN BE COMPLETED DV EXPANDED PLANING GROUP.
ULTIVATELY, ARTICIPATE TOTAL OF 1523 WILL 3E ASSORBED AMONG
SEVERAL OTHER UNIT CATEGORIES INCLUDING AIR. THE CAVE COMMENTS
AP AS PERTAINS TO THE TWENTY PERCENT REDUCTION IN III MAF HQTRS.
THE FULL IMPACT OF THE CUT MUST AWAIT DETAILED STAFFING. CUC A
REDUCTION WILL PLACE A GREATLY INCREASED BKRDEN 0" THE STAFF
SINCE STAFF FUNCTIONAL REQUIRE OFTS WILL NOT BE AFFECTED DV RE-
DUCTION I'! MANSUVER ENS. ALL OTHER MARINE FIGURES ARE CONFIRMED.
4. WHILE THE PROPOSED NSA AND NMCD REDUCTIONS ARI WITHIN
THE PURVIEW OF COMNAVFORV THE DECREASED CONSTRUCTION CAPADILITY
WHICH STEMS FROM THE LOSS OF 4 NMCB'S (OPTION 3, PI'ASE III)
WILL IMPACT ON SUCH PROJECTS AS CONSTRUCTING ADDITIONAL ASPO,
ALMOST COMPLETE STOPPAGE OF IMPORTANT ROAD CONSTRUCTION PROJECTS,
AND MANY OTHERS WIHICH RELATE DIRECTLY TO OUR MILITARY AND
PACIFICATION EFFORTS.
UNTIL THE 2030 SPACES TO BE REDUCED IN NSA CAN SE IDENTIFIED

IT IS TOO EARLY TO MEASURE THE EFFECT OF THEIR LOSS.
5. IN CONCLUSION, I WISH TO REENDMATINE THAT ALL OF THE
MARINE FIGURES MUST BE CONSIDERED TENTATIVE FOR GROSS PLANNING
PURPOSES ONLY AND ALL ARE SUBJECT TO CHANGE ONCE THE DETAILED
STAFFING IS PERMITTED. I STRONGLY URGE AUTHORITY BE GRANTED TO
EXPAND PLANNING TEAM EARLIEST.
GP-1
UNQUOTE

WARM REGARDS
SSO NOTE: DELIVER IMMEDIATELY
920

HASBEENSENT
NANN

TOP SECRET

16#2

DECLASSIFIED



DECLASSIFIED 
f, 

~".""" .-" .;l .' 

~I ~'V". ,'", HEADQUARTERS 
I' "I[ MARINE AMPHIBIOUS FORCE~ ~~,~ 

~. m MAl: FORM 5216 (REV 3-58) L~ , " " " 

CODE rRijM' DATE 
X- ORIGINATOR ell Ht MAF 1pj MAY 69 
A - ACTION / COGNIZANCE 

ruiilAI,,' /I,;UI'II I'M. DATE C -COMMENT / RECOMMENDATION 1.!2,3. 4 I-INFORMATION t 0 1~~4S12 S-SIGNATURE COPT_Q.E. COPIES REeo 

ROUTE SECTION CODE 
_DATE 

INITIAL I ~t~E'eRE1' £YES ONLY IN OUT 

CG • ' REMA~~Q 
O,CG /THII IT MAY NOT BE RETAINED 

DCG AIR ! MIt MtoHT EXC£PT AS NOTED IN FORCE 

!t CIS ~ -~ ,bftep P8811.4 __ 

,OC/S 
W' 

THE RICORD OF DISCLOSURE MUST BE 
IOt/S PLAN J '11ONID' flY ALL Pt:ASON. SIGHTING THIS 

I SIS 7. #/)() I/) v ' 
II, , 

G'I 11' ''''-_. ~ 

, 
,G-2 

G-3 
6-4, 
G·5 
G-

CAP 

AOJ 

CORDS 
[EMe/TRANS 

ENGR 
HaS CO ' 

INSP 

MTO 
OP ANAL 

ORO 
'-PSY- OPS 

: SUPPLY 

tEGAL 
,..0 

sac 

-

, 

TOP SECRETl2Z! 
-

DECLASSIFIED 

DECLASSIFIED

HEADQUARTERS
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SERIAL# / CONTROL DATEC-COMMENT /RECOMMENDATION 41,2,3,0 100431ZINFORMATION

COPIES RECOCOPY# OF
S-SIGNATURE

SUBJECTDATE
INITIAL TOP SECRET EYES ONLYSECTION CODEROUTE OUTIN

REMARKSCG

THIS DOCUMENT MAY NOT BE RETAINEDDCG
OVER NIGHT EXCEPT AS NOTED IN FORCEDCG AIR
ORDER P5511.4C/Sa

DC/S THE RECORD OF DISCLOSURE MUST BE
DC/S PLAN SIGNED BY ALL PERSONS SIGHTING THIS

40
I DOCUMENT.S/S

G-1

G-2

G-3

G-4
G-5
G-6

CAP
ADJ

CORDS

EMB/TRANS
ENGR

H&S CO

INSP

MTO
OP ANAL

ORD
PSY OPS

SUPPLY

LEGAL

PMO

sac

TOP SECRET 17

DECLASSIFIED



DECLASSIFIED 

:~ 1 f'~111-llJ./, ·i ........ _--.-•. _- . -_. I ~ 

! T'.I C 6, ~, liit :;l 
J ZEM ''''" .~ . 

T (i) P $ E € I. i .. T .- " . , T E 
SENfSlTI'll'E SPEeflt EXCL1JSIVE FOR LTGEN BUSE FROM L G N 
NICKERSON 
1. THE F tLL OW IN G MESSAGE IS QUOTED FOR YOUR INFORMAT ION: 

QUarE 

a 1iJ60155Z MAY 1969 
: fIll: ADM MeCA IN, C INC PAC, RAWA n 
l T~ ~N MCC ONNELL ACTIN G C J:S WASH, D. C. 
I INFO GEN ·,ABRAMS Ca.-lUSMACV 

TOP SECRETlSEtlS IT I\1E:/EYES ,ONLY 
FORCE PLANN IN G 
At CJCS 1iJ72132Z MAY59 , , 
J. ACTIC* IS BEING HHTIATED AT ONCE TO PROVIDE YOU THE 
mOADER RANGE CF ALTERNATIVES REQUE5I'ED BY REF A. OUR 
FORCE PLANNING ALREADY IN HAND WOUlD TAKE CARE OF TI£ 

50,000 REQUIRD1ENT~ THE SAME TEAM (F CINCPAC PLANNERS 
WItL BE AVAILAELE ON 14 MAY FOR T1£ PRESENTATION TO THE 
SECDEF AND THE JCS. C mIUSMACV IN PUT AND PA RT ICIPAT ION 
IS BE IN G RE QUE Sf ED. . 
& yooR INVITATION TO PRESENT SUCH A REPORT IS WARMLY 
APPRECIATED. POSSIELE WITHDRAWALS (F SUCH MAGNITUDE OBVIOUSLY 
WWLD RAVE IMPACT'S THAT ARE MORE FAR REACHING THAN JUST SOUTH 
VIETNAM. . 
3. VERY RESPECTFULLY ANB WARM REGARDS 
CP-3 
Ui QUarE 
$0 NarE: DELIVER DURING WORKING HOURS 
~0 

N Ntf 
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CG 2"
TO C G FNF PAC
ZEM
TOPSECRET
SENSITIVE SPECAT EXCLUSIVE FOR LIGEN BUSE FROM LIGEN
NICKERSON
1. THE FOLLOWING MESSAGE IS QUOTED FOR YOUR INFORMATION:

QUOTE

0 80155Z MAY 1969
FM: ADM MCCAIN, CINC PAC, HAWAII
TO: GEN MCC ONNELL ACTING CJCS WASH, D.C.
INFO GEN A BRAMS C OMUSMACV
TOP SECRET/SENSITIVE/EYES ONLY
FORCE PLANNING
A. C JCS 072132Z MAY69
1. ACTION IS BEING INITIATED AT ONCE TO PROVIDE YOU THE
BROADER RANGE OF ALTERNATIVES REQUESTED BY REF A. OUR
FORCE PLANNING ALREADY IN HAND WOULD TAKE CARE OF THE
50,000 REQUIREMENT. THE SAME TEAM OF CINC PAC PLANNERS
WILL BE AVAILABLE ON 14 MAY FOR THE PRESENTATION TO THE
SECDEF AND THE JCS. C OMUSMACV IN PUT AND PARTICIPATION
IS BEING REQUESTED.
2 YOUR INVITATION TO PRESENT SUCH A REPORT IS WARMLY
APPRECIATED. POSSIBLE WITHDRAWALS OF SUCH MAGNITUDE OBVIOUSLY
WOULD HAVE IM PACT'S THAT ARE MORE FAR REACHING THAN JUST SOUTH
VIETNAM.
3. VERY RESPECTFULLY AND WARM REGARDS
GP-3
UNQUOTE
SS O NOTE: DELIVER DURING WORKING HOURS
50

HASBEENSEN
TOP SECRET
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HEADQUARTERS
III MARINE AMPHIBIOUS FORCE

TOP SECRET IIIMAF FORM 5216 (REV3-68)

DATEFROMOPERATION CODE
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1,2,3,1- INFORMATION

0 1034337 COPY* COPIES RECOOFS SIGNATURE
SUBJECTDATE

INITIALCODESECTIONROUTE
TOP SÉCRET EYES ONLYOUTIN

REMARKSCG
DCG THIS DOCUMENT MAY NOT BE RETAINED

OVER NIGHT EXCEPT AS NOTED IN FORCEDCG AIR
ORDER P5511.42 C/S

DC/S THE RECORD OF DISCLOSURE MUST BE
DC/S PLAN SIGNED BY ALL PERSONS SIGHTING THIS

5/10
I DOCUMENT.S/S

G-1

G-2

G-3

G-4
G-5
G-6

CAP
ADJ

CORDS

EMB/TRANS
ENGR

H&S CO

INSP

MTO
OP ANAL
ORD

PSY OPS
SUPPLY

LEGAL

PMO

sac

TOP SECRET

DECLASSIFIED



QUOT: 
J 03J334Z ::AVBS) 
F~': A'J" ','CCAL;, CI~~CPACJ :,~AtvAII 
T~: 3:::~RAL A2~l~:·"·S, CO~·.:'US~·j!~C·\l 

DECLASSIFIED 

r'F':' T~! "CS"l':::LL, ACTI~!3 C'.1,H:1'!A" JC.3 
'TJP 3ECR:=T/S=:,~3ITIVE/:Y::::; Y1LY 
F'ORCi ?LA:~::r(G 
A. CJCS 072{32Z ~AY 33 

• 

1. T:r: ~'AG~"JITU:';: SF Tt~~~ I'::'ACT ("1\: f'i~~: ??STUq: r~-~t-l! SL~8~-~ 
!,vIT;-:CRA' .. JAL2 ,~J:JUL'J' !"AVE: rAe'::',' ':JIC;~ C:::'U?L:J lVI"" Tl-~: LI"n:::: 
"u:'~::':;; ~" PLA;H.l'7 jQS Tl1U'" !;'I\"J Ti\l~JnL' IJ'7~ ('\~1 "'''T1.1 "'Ul ':'T~)';";'''' r t'~ • , • ...) ........ t 1. .) l . .... l ~ • , .. ~ j n ~ \ _ l...,. ~. ~ _.I . ,'_ _ . L • _". 1, _ J' ~ . I 
,3:~HJI~~3 .t·.fY !lTJEZ ?LA~,1!\1:~~ ~'l ~AI21J~" !'J A~JIST I r,! R:3?<):~i3= T: (i:;;- A. 
2. RZC2"~~T~~:~D IF J7:A'JI3'L:: !JJ;: US.: ~·~.3S\/ 35 ?LA·\1~1I~~~ ~:J'rIC~~ r·rA5 
')";'! -:'>~'7~' hr"'l"f',-LI'::"J"",] T:'I If""""" 'l'U"'<':' ~"":<!tI-"""7"lT "-U'TC' ','ILL J .. J _-.J-' ____ ~. Ji v L ....... .~j. 1._ - ..... _.. - "":" • _ ~ v - '... -' -. ..!. _ ,.... : J 

R::SlJLT I·~.":'''= L.':A27 ?RJLIFZRATIJ" 'JF' PLA:ll':I:':3 :F;:;')':;-:'." ti:'; ?R:)VIJE 
A "Jii: '):LIBERATZ C()'.~PU=r: ?LA~' I" '!''-'-: '.:::l./'::'::;T TI""':, LP'I: l\LLr::'r::J. 
3. IT IS r:?Sf{YA:'T T'JAT :~.'?;rASI3 32': PLAC;:] J': '/AI'lTAr'I:!G l~ 
i1.'\PliJ n;:::;:'lTRY CAPA:J1LITY A"] R::::Ct:"lSTITU!I"3 I'!:::: ;JAC']" n:~:r;1J~ 
l' "r:') I;~ T:L '( • 
4. ,I '1 VI:!:~') CF Tn:::: :::;W;RT SUS?E~)S2 I PROPOSZ IT-rAT \~y ?:'J::L: 
Ptl:lI']CARR'! 'Ttl: ~.'lIT'DRAi:JAL ?LA~,T TO CI"C?AC -:;:::;>,'-\::'TI"2 y,)U::: 
'"or:AIJGW.~:?TS:RS 11 !//\'!. ;'-!I:':' \JILL PR.JVID1: TH~::!: :rE:tE FOR Flr:ALlzr.iG 
r:,:; ?:-E~;3::"TATI0',~ A:JJ F~Z SREFERS TJ J:PA2T ';'O~ :'JASHP13TO~! 
8" 12 :"~'!'.\ y • 

, 5. I i:J0ULO A?PRZCIAT;;:: YOUR 5:(';D1 i:G COL8~)EL .CASSAS A U=).~BER OF 
r!:!: BRIEF'! :"8 T5:A\1. 
S. ',vAR:'/ REGARJS. 
3;:'-3 

\ U:"QUon: 

"~ 

, '"I\R" Rr;f"AQn<'"' ...... / • .;t·~\I .. ~."";,.:;j 1.\1.--Jo~..) 

, ssa ~OT!: ~:LIVZR OURI~G WORKI~G ~OURS 
.3$9 

. \ "Ell fAiN 
, I 

iTOP SECRET.J 

DECLASSIFIED 

DECLASSIFIED

1024332
IIICG

F6 CG

THE
SERSITIVE SPECAT EXCLUSIVE FOR LIGE" DUCE FROM LTGT" NICKERSON

1. THE FOLLOWING NESCACT IS QUOTED FOR YOUR INFORMATION:

QUOTE
0 030334Z MAY 1959
Fl : AD" COAI, CINCPAC, HAWAII
TO: GENERAL ABRAYS, COMUGMACV
INFO 377 "CCWELL, ACTING CHAIRMAN JCS
TOP SECRET/SI SITIVE/CYES ONLY
FORCE PLANNING
A. CJCS 072132Z MAY SS
1. THE MAGNITUDE OF THE IMPACT ON FORCE POSTURE THAT SUCV
WITHDRAWALS WOULD HAVE PACOV WIDE COUPLED WITH THE LIMITED
CUMBER OF PLANMERS THUS FAR INVOLVED ON DOTU OUR STAFFS, I All

SENDING MY TUREE PLANNERS TO CAICON TO ASSIST I'll RESPONSE TO REF A.
2. RECOMEND IF FEASIBLE WE USE NSSY 36 PLANNING WHICH HAS
NOW BEEN ACCOMPLISHED TO UNTT TUTC REQUIREMENT. THIS WILL
RESULT IN THI LEAST PROLIFERATION OF PLANNING EFFORT AND PROVIDE
A 'ORE DELIBERATE COMPLETE PLA" I '' TUT SHORT TIME LIVIT ALLOWED.
3. IT IS IMPORTANT THAT EVPHASIS BE PLACED ON MAINTAINING A
RAPID REENTRY CAPADILITY AND RECONSTITUTING THE PACON RESERVE
IMMEDIATELY.
4. I VIEW CF THE 3PORT SUSPENSE I PROPOSE THAT MY PEOPLE
"ANDCARRY THE WITHDRAWAL PLAN TO CINCPAC DEPARTI'G YOUR
HEADQUARTERS 11 MAY. THIS WILL PROVIDE TIME HERE FOR FINALIZING
THE PRESENTATION AND THE BRIEFERS TO DEPART FOR WASHINGTON
0 12 MAY.
5. I WOULD APPRECIATE YOUR SENDING COLONEL CASS AS A MEMBER OF
THI BRIEFING TEAM.
S. WARM REGARDS.
GP-3
UNQUOTE
MARK REGARDS
SSO NOTE: DELIVER DURING WORKING HOURS
339
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TOP S 'E''' C RET MAC 5 9 76 EYES a NL Y 
SUBJ: FORCE PLANNING (U) 
REF: III MAF EYES ONLY 101a320Z MAY 1969 
1. YOUR COMMENTS IN REFERENCE ARE APPRECIATED AND WILL BE INCLUDED 
IN MACV RESPONSE TO CINCPAC. , 
2. CHANGES CONCERNING MARINE TOTALS WILL BE CONSIDERED IN MACV 
FLANNHJG." 
3. AGREE WITH YOU ON NEED FOR EXPANDINNG PLANNING TEAM AND EXPEcT 
TO HAVE SOMETHING ON THAT AT AN EARLY DATE. . 
GP-4 

SSO NOTE: DEL IVER DURING DlTfY HOURS 
120 
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TO LIG NICKERSON CG III MAF DANANG
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T 0 P S E CRE T MAC 5976 EYES ONLY
SUBJ: FORCE - PLANNING (U)
REF: III MAF EYES ONLY 100320Z MAY 1969
1. YOUR COMMENTS IN REFERENCE ARE APPRECIATED AND WILL BE INCLUDED
IN MACV RESPONSE TO CINCPAC.
2. CHANGES CONCERNING MARINE TOTALS WILL BE CONSIDERED IN MACV
PLANNING.
3. AGREE WITH YOU ON NEED FOR EXPANDINNG PLANNING TEAM AND EXPECT
TO HAVE SOMETHING ON THAT AT AN EARLY DATE.
GP-4

SSO NOTE: DELIVER DURING DUTY HOURS
120
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.. BI ' G O. N .F' IDE N r r A L SPECAT EXCLUSIVE: FOH LIGEN NIC1(E:RSON 
FR ON ·LT GE ~J 8 USE" 1~1{~R IN£, GOR PS E Vi!: S 0 l\i. Y" 
1" YOUR T IlVlEL Y AN) DET A Il..,ED COVER AGE 0 F FL ANNH~G CO NT AINED 
IN YOUR OUT Sf ANDING SL~'1l''!t~RY 10043;?l HI~S B£EN INVPJ~UABLE 
H~J~E~ fHlD ~!!~SPASSED TO G£NGHAPNAh! FOR INfO" l?Ji\Rl~J REGf1\~DS ... · 
G P<>,1 ,. ....~. . 
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FOR
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P 10 1939Z MAY 69
FM CG FMFPAC
TO RHMMFF/7GG III MAF
BT
C 0INFID E NT TIAL SPECAT EXCLUSIVE FOR LIGEN NICKERSON

FROM LIGEN BUSE. MARINE COR PS EYES ONLY.

10 YOUR T IMELY AND DETAILED COVERAGE OF PLANNING CONTAINED

IN YOUR OUT STANDING SUMMARY 100432Z HAS BEEN INVALUABLE

HERE, AND WAS PASSED TO GEN CHAPMAN FOR INFO. WARM REGARDS.
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Sub;h. '1!elBphG~e Ca.ll '£rem llriSad~ aeneral WILSON at: 0915' this 
'date ' " , 

1. He siated the." Col-anei C.t\SS, bad. briered the .l':S yesterday aM.' 
tha.t he,t· Genera.l'1NI~at, ,had a,.f:1:hort·'re~out em the' br:iet:Lng~ 

. -
2. lIe maid that the tind.n8 unquesti&nab4r rill be set 'lack at .,' 
!ea.a1i 15 days - lIlBiYbe ~ r naybe 45. He said this iii! necess~ , 
bec;J.use or'the Presidents :t"emrks, of yesterday. Be states, that it 
18' 8)ing to b&wen ani that it is a ~tion ot correct tim1l1g; , 

3. 'lie stated that the reconmend:atiOn w8s 'spproved at h' JOS lWul 
, that tho ple.mins could be extended ,to othtr people,:in pl~.' He 

sa.:Id the;r of course lBve meetin8s at FHFPAC. He a.clatowledged, tha.t 
all.- cen1;rlbu.tions will;; go 'south Ccmo~'SUIC.h thiDgs--&s-~el!t-~·,-:-· 
po'aiU.tm~ supp'e.rt,. ms:Lng ani i:imirG'. bu:I; asks that we keep lrlm 
MviJled so thai they em be 'kept current a.t theh level. 

4. He stated that tm currant tloa.t Unite 'rill be required to be 
:ma:lntamed' throueJlout - that is thE) SIi'. He otatel!l that ClNCPAC 
is going to reQ.lrlre this ~ I!'tbil!l is the case, a requirement f'01! 

addi:tf.onal tra.nspez'1i&t~QA is sen~ated ovr£ e.n1 above th2.t tar the 
8Il!'. (We \1ere anti"i;pating using this transImtation in the move.) 

. . 'G.' E. DOOLEY 
Brigadier:' :GenereJ., u.s. Marme Corps 

Chief or Start 

l 'M DIS 

·ft . M •• , 

DECLASSIFIED 

DECLASSIFIED

38/jtb
16 May 1969

LIMDIS

MEMORANDUM FOR THE RECORD

Subj: Telephone Call from Brigadier General WILSON at 0915 this

date

1. He stated that Colonel CASS had briefed the JCS yesterday and

that he, General WILSON, had a short read-out on the briefing.

2. He said that the timing unquestionably will be set back at

least 15 days - maybe 30, maybe 45. He said this is necessary

because of the Presidents remarks of yesterday. He states that it

is going to happen and that it is a question of correct timing.

3. He stated that the recommendation was approved at the JCS level

that the planning could be extended to other people in planning. He

said they of course have meetings at FMFPAC. He acknowledged that

all our contributions will go south concerning such things as-cem

position, support, basing and timing, but asks that we keep him

advised DO that they oan be kept current at their level.

4. He stated that the current float units will be required to be

maintained throughout -- that is the SIF. He states that CINCPAC

is going to require this. If this is the case, a requirement for

additional transportation is generated over and above that for the

SIF. (We were anticipating using this transportation in the move.)

G. E. DOOLEY
Brigadier General, U.S. Marine Corps

Chief of Staff

LIMDIS
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I FM C 0 II I MA~ " 
, TO C (MUSMA€'~V­

Z~'-'"'" 
TOP SEC R E r--EYES OOLY 
FOR GEN ABRAMS FRO'1 LTGEN NICKERSON 

• 

1. MY PLANNER HAS BEEN IN SAIGON FOR THE PAST TWO DAYS 
\1 ~10RKIN G WITH YOUR Sf AFF ON FORCE LEVEL REDUCT IONS. I HAVE 
. TEEN AJJJISED THAT THE POSSIBILITY EXISTS THAT UNDER 
I ALT ERNAT IVE ONE, II I MAF MA Y NOT RECE IVE THE 17 3D AIRBORNE 
~ CCNCURREN! WITH THE REDEPLOYMENT OF THE 3D MARDIV. MY 
'1 MILITARY JUDGEMENT IS SUCH THAT I CANN or BELIEVE THAT 

,fi A FUll DI\/, I S1 ON IN THE V IC IN IT Y CF THE DMZ AN D LA as CAN BE 
, PULLED OUT WITHOUT ADEQUATE REFLACEMENT. I URGE YOU TO 

INCLUDE THE REDEPLOYMENT OF 173D AIRBORNE TO I CORPS 
AS AN IN! ERGRAL PART OF ALTERNATIVE ONE. 
<P-l 

SSO NOTE: PRECEDENCE FOR TRANSMISSION ONLY. 
DEL IVE R DURIN G WORKIN G HOURS. 

} 
'\ 
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IDECLASSIFIED

2144417 ZYH
FM CG III MAE
TO (MUSMACV
ZEM
TOPSECRET EYES ONLY
FOR GEN ABRAMS F ROM LIGEN NICKERSON
1. MY PLANNER HAS BEEN IN SAIGON FOR THE PAST TWO DAYS
WORKING WITH YOUR ST AFF ON FORCE LEVEL REDUCTIONS. I HAVE JUST
BEEN ADVISED THAT THE POSSIBILITY EXISTS THAT UNDER
ALTERNATIVE ONE, III MAF MAY NOT RECEIVE THE 173D AIRBORNE
CONCURRENT WITH THE REDEPLOYMENT OF THE 3D MARDIV. MY
MILITARY JUDGEMENT IS SUCH THAT I CANN OT BELIEVE THAT
A FULL DIVISION IN THE VICINITY OF THE DMZ AND LAOS CAN BE
PULLED OUT WITHOUT ADEQUATE REPLACEMENT. I URGE YOU TO
INCLUDE THE REDEPLOYMENT OF 173D AIRBORNE TO I CORPS
AS AN INTERGRAL PART OF ALTERNATIVE ONE.
GP-1

SSO NOTE: PRECEDENCE FOR TRANSMISSION ONLY.
DELIVER DURING WORKING HOURS.
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~$' -02303l5Z-Z-YH~~r~­
; FM GG 111 MAl' / 
I \ T0 es FMF~,AC ,_ 

; ,,' iE~ P S ; .. ~ ~'~ T SENSITIVE EYES ONLY/' ' 

-r.. ~t 

~ --':..-:::~ 

'FOR LTGEN BUSE FROM LTGEN NICKERSON 
FORCE REDUCTION PLANNING 
I. AT 221100H MAY69 COMUSMACV·WAS BRIEFED 01 THE 
PROPOSED MSG TO CINCPAC WHICH INCLUDED THE. DETAILED 
SERVICE TROOP LISTS. PRESENT WERE GEN ABRAMS, . 
GEM ROSSON, GEN BROWN, VADM ZUMWALT, MGEN BRYAN 
(MACV FACILITIES OFFICER) AND USARB G-5. ROSS 
D~}YER WAS 'OUR REP. . 
2. BEV CASS PRESENTED A DECISION BRIEFING DESCRIBING 
IN ESSENCE WHAT WE HAVE ALREADY FORWARDED TO YOU 
EXCEPT THAT THE- ALrERNATIVES HAVE NOW BEEN 
REDUCED TO TWO -- IN PLAN FORM -~ MACV OPLAN 180-69 
(5~,000 PKGE) AND MAC~ OPLAN 181-69 (100,000 PKGE) -- . 
ALL OF WHiCH WILL BE COVERED IN MACV MSG TO CINCPAC 
WHICH ALSO INCLUDES YOU AS INFO ADDEE. 
3. A NUt>1BER OF CHANGES WERE DIRECTED AS A- RESULT 
OF GEM ABRAMS DECISIONS/OBSERVATIONS. OF INTEREST 
TO US: 

A. HE DESIRES THAT ALL HAWK UNITS MOVE OUT OF 
COUN.TRY. OUR LAAM BN WILL NOW BE INCLUDED IN TH 
MARINE TOTALS OF THE FIRST INCREMENT 1 BANS. 
CAN FORESEE NO PROBLEM HERE ALTHOUGH ANCE 
RE ULTIMATE DESTINATION OF LAAM BN IS REQUIRED. 

B, AN ADDITIONAL 15 'MARINES OF MACV STAFF 
WERE ADDED TO USMC TOTALS IN 3D INCREMENT OF 
OPLAN 181-69 (THIS IS PART OF 12 PER CENt CUT 
OF MACV STAFF). _ 

c. 1730 BDE WILL NO LONGER COME TO I CORPS 
IN EITHER ,PLAN. GEN ABRAMS THINKS REPLACEMENT 
FOR 130, MARDIV SHOULD 8E AN ARVN DIVISION -­
PROBABLY PART OR ALL OF ARVN AIRBORNE DIVISION. 
HE DOES NOT WANT TO USE US FORtES TO REINFORCE 
IN THE NORTH.WE'IiE STYDYlNG THIS TO r}ETE·~ftlINE 
F'fJlLL INPL.ICAT IONS OF SUCH A MOVE. IF THE AIRBOR NE 
t>IVl\$;UlHiJ IS SELECTED IT REMAI'NS TO BE SEEN HOW 

TWILL IliAVi[. ClrlRTAINL Y THEY CAN'T ,El).E 
p!"~!!£~L!!!..!!!~~!~'A~!2"I!.!'S~'!'!!!J~!!!~~.,," ,'" 

DECLASSIFIED 

0 2303352 ZYH
FM CG III MAF
TO CG FMFPAC
ZEM
T 0 C R E T SENSITIVE EYES ONLY
FOR LTGEN BUSE FROM LTGEN NICKERSON
FORCE REDUCTION PLANNING
1. AT 221100H MAY69 COMUSMACV WAS BRIEFED ON THE
PROPOSED MSG TO CINCPAC WHICH INCLUDED THE DETAILED
SERVICE TROOP LISTS. PRESENT WERE GEN ABRAMS,
GEN ROSSON, GEN BROWN, VADM ZUMWALT, MGEN BRYAN

(MACV FACILITIES OFFICER) AND USARB G-3. ROSS
DWYER WAS OUR REP.
2. BEV CASS PRESENTED A DECISION BRIEFING DESCRIBING
IN ESSENCE WHAT WE HAVE ALREADY FORWARDED TO YOU
EXCEPT THAT THE ALTERNATIVES HAVE NOW BEEN
REDUCED TO TWO -- IN PLAN FORM MACV OPLAN 180-69

(50,990 PKGE) AND MACV OPLAN 181-69 (100,000 PKGE) --

ALL OF WHICH WILL BE COVERED IN MACV MSG TO CINCPAC
WHICH ALSO INCLUDES YOU AS INFO ADDEE.
3. A NUMBER OF CHANGES WERE DIRECTED AS A RESULT
OF GEN ABRAMS DECISIONS/OBSERVATION OF INTEREST
TO US:

UIA. HE DESIRES THAT ALL HAWK UNITS MOVE OUT OF
TwiceCOUNTRY. OUR LAAM BN WILL NOW BE INCLUDED IN THE

MARINE TOTALS OF THE FIRST INCREMENT IN BOTH PLANS.
CAN FORESEE NO PROBLEM HERE ALTHOUGH GIUDANCE
RE ULTIMATE DESTINATION OF LAAM BN IS REQUIRED.

B. AN ADDITIONAL 15 MARINES OF MACV STAFF
WERE ADDED TO USMC TOTALS IN 3D INCREMENT OF
OPLAN 181-69 (THIS IS PART OF 12 PER CENT CUT
OF MACV STAFF).

C. 173D BDE WILL NO LONGER COME TO I CORPS
IN EITHER PLAN. GEN ABRAMS THINKS REPLACEMENT
FOR 3D. MARDIV SHOULD BE AN ARVN DIVISION
PROBABLY PART OR ALL OF ARVN AIRBORNE DIVISION.
HE DOES NOT WANT TO USE US FORCES TO REINFORCE
IN THE NORTH. WE'RE STUDYING THIS TO DETERMINE
FULL INPLICATIONS OF SUCH A MOVE. IF THE AIRBORNE
DIVISION IS SELECTED IT REMAINS TO BE SEEN HOW
MANY BNS IT WILL HAVE. CERTAINLY THEY CAN'T BE
EQUATED ON A ONE FOR ONE BASIS WITH US BNS
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4. BId1D Z\1:MWAL 'f JR,ECtAMA:;fn~ TIlUt NA"'Y 'C"UrS-A$' aEI HIS 
DISP~,(!)'JiI!Ci)m'HorM'TE T(i)' IF.lllt t!)i~I.AiLL NAWY TOTAtS IN 
COUNTFtY. WAS SEEKINS frELIEF OF A·SOUT 210:00 SPACES. 
COMUSMACV ASKED FOR ALTERNATIVES WHICH WERE 
PRESENTED -- ALL ARMY UNITS AS TRADE OFFS. GEN 
BROWN OFFERED TO INCLUDE,SOME AIR FORCE UNITS IN 
THE FIRST INCREMENT TO HELP PHASE THE NAVY 
REDUCTIONS OVER A LONGER PER IOD. LA-TER BEV CASS 
INDICATED THAT HE PLANNED TO USE OURLAAM BN IN 
PLACE OF ONE NMCB IN THE FIRST INCREMENT; WHICH 
MEANS FOUR NMCB BNS WILL BE IN 3D INCREME ' Al 
LEAST THIS G1VES US THE SERVICE ADDITIONAL 
NMCB FOR A LONGER PERIOD OF TIME. 
5. AFTER THE BRIEFING ROSS DW ER ASKED MGEN 
TOWNSEND IF WE COULD EXPAND OUR LIST OF PLANNERS. 

• 

HE GRANTED ,THIS AUTHORITY ,WItH: ,THE-,USUAL CAUTION' TO HOLD- -
,CLOSE. HE FURTHER ADVISED THAT ALL IN COUNTRY 
, COMMUNICATIONS RE THIS SUBJECT SHOULD BE BY 

COURIER. MESSAGE TRAFFIC AND PHONE CONVERSATIONS 
: IS NOT AUTHORIZED. HE ALSO INDICATED THAT MACV 
i HAS EXPANDED THE NUMBER OF PLANNERS ON THE'lRSTAFF. ! 
I 6. THE REVISED MSG TO CINCPAC WAS STILL BEING 

WORKED WHEN ROSS LEFT SAIGON. FROM HIS CONVERSATION 
I WITH BEV IT WILL INCLUDE A BROAD DESCRIPTION OF THE 

TWO BASIC PLANS AND A DETAILED TROOP LIST REFLECTING 
THE ADDITION OF THE LAAM BN AND SOME OTHER SERVICE 
CHANGES AS POSSIBLE TRADE OFFS TO HELP EASE OR 

. SPREAD OUT THE. NAVY PROBLEM. THE MSG WILL ALSO 
!INCLUDE A CAVEAT THAT BROADENED PLANNING STAFFS MAY 

SUBSEQUENTLY DEVELOP ALTERNATIVE TO THE FORCES 
I LISTED. 
7. I PLAN A SMALL INCREASE IN THE NUMBER OF 
PEOPLE IN THE KNOW TODAY AND WILL INITIATE MORE 
DETAILED PLANNING IMMEDIATELY. 

\ GP-l 
661 

, 
) 
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ssa NOTE: PRECEDENCE 'FOR TRANSMISSION ONLY 
DELIVER DUR!NG WORKING HOURS 
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4. BUD ZUMWALT RECLAMAED THE NAVY CUTS AS BEING
DISPROPORTIONATE TO THE OVERALL NAVY TOTALS IN
COUNTRY. WAS SEEKING RELIEF OF ABOUT 2000 SPACES.
COMUSMACV ASKED FOR ALTERNATIVES WHICH WERE
PRESENTED -- ALL ARMY UNITS AS TRADE OFFS. GEN
BROWN OFFERED TO INCLUDE SOME AIR FORCE UNITS IN
THE FIRST INCREMENT TO HELP PHASE THE NAVY

emit

REDUCTIONS OVER A LONGER PERIOD. LATER BEV CASS
INDICATED THAT HE PLANNED TO USE OUR LAAM BN IN

notedPLACE OF ONE NMCB IN THE FIRST INCREMENT; WHICH
MEANS FOUR NMCB BNS WILL BE IN 3D INCREMENT BUT AT
LEAST THIS GIVES US THE SERVICES OF AN ADDITIONAL
NMCB FOR A LONGER PERIOD OF THIME.
5. AFTER THE BRIEFING ROSS DWYER ASKED MGEN
TOWNSEND IF WE COULD EXPAND OUR LIST OF PLANNERS.
HE GRANTED THIS AUTHORITY WITH THE USUAL CAUTION TO HOLD
CLOSE. HE FURTHER ADVISED THAT ALL IN COUNTRY
COMMUNICATIONS RE THIS SUBJECT SHOULD BE BY
COURIER. MESSAGE TRAFFIC AND PHONE CONVERSATIONS
IS NOT AUTHORIZED. HE ALSO INDICATED THAT MACV
HAS EXPANDED THE NUMBER OF PLANNERS ON THEIR STAFF.
6. THE REVISED MSG TO CINCPAC WAS STILL BEING
WORKED WHEN ROSS LEFT SAIGON. FROM HIS CONVERSATION
WITH BEV IT WILL INCLUDE A BROAD DESCRIPTION OF THE
TWO BASIC PLANS AND A DETAILED TROOP LIST REFLECTING
THE ADDITION OF THE LAAM BN AND SOME OTHER SERVICE
CHANGES AS POSSIBLE TRADE OFFS TO HELP EASE OR
SPREAD OUT THE NAVY PROBLEM. THE MSG WILL ALSO
INCLUDE A CAVEAT THAT BROADENED PLANNING STAFFS MAY
SUBSEQUENTLY DEVELOP ALTERNATIVE TO THE FORCES
LISTED.
7. I PLAN A SMALL INCREASE IN THE NUMBER OF
PEOPLE IN THE KNOW TODAY AND WILL INITIATE MORE
DETAILED PLANNING IMMEDIATELY.

WARM REGARDS

SSO NOTE: PRECEDENCE FOR TRANSMISSION ONLY
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TOP SECRET

OTTTLYUW RHMMAFA3209 +411446-TTIT-ORUHHFMA
ZNY TITTY
02114462 MAY 69
FM.CG III MAF
TO RUHNFMA/CG FMFPAC
BT
TOPSECRET / SENSITIVE EYES ONLY FOR LIGEN BUSE

FROM LIGEN NICKERSON MARINE CORPS EYES ONLY

to SECDEF HAS APPROVED FOR PLANNING THE 50,030 AND

100,000 FORCE LEVELS DEVELOPED BY MACV. AND CJCS HAS

DIRECTED THE DETAILED PREPARATION OF TROOP LISTS, TIME

SCHEDULES, AND OTHER PERTINENT DATA FOR EACH PACKAGE.

COMUSMACV IS PROCEEDING UNDER THE ASSUMPTION THAT RE-

DEPLOYMENT WILL BE ACCOMPLISHED WITHIN SIX MONTHS FOR

EACH OF THE ALTERNATIVES HE WILL PRESENT.

lo ALTERNATIVE I WILL APPROXIMATE 0.000 TROOPS, DIVIDED

IN TWO INCREMENTS, WITH A 60-DAY PAUSE BETWEEN THE FIRST AND

SECOND INCREMENTS. III MAF FORCES REDEPLOY DURING THE

FIRST INCREMENT ONLY, SO UNDER ALTERNATIVE I WE WILL BE

OBLIGED TO REDEPLOY ALL THE REQUIRED FORCES WITHIN 60 DAYS.

30 ALTERNATIVES II AND IIA, WHICH ADDRESS THE 100,000
FORCE PACKAGE, ARE DIVIDED INTO THREE TROOP INCREMENTS

PAGE TWO R HMMAFA 3209 TOPSECRET SENSITIVE EYES ONLY FOR

LIGEN BUSE MARINE CORPS EYES ONLY

EACH. III MAF DEPLOYS THE SAME FORCES IN THE FIRST IN-

CREMENT OF ALTERNATIVES II AND IIA AS UNDER ALTERNATIVE Io

ADDITIONAL SERVICE SUPPORT FORCES AND A SLICE OF III MAF

NEADQUARTERS DEPLOY DURING THE THIRD INCREMENT

40 EACH INCRENT WILL BE IDENTIFIED BY A: LETTERED DEPO

LOYMENT DAY: I.E., THE FIRST INCREMENT COMMENCES REDEPLOY-

MENT ON B-DAY, THE SECOND ON C-DAY. AND THE THIRD ON D-DAY.

A-DAY IS TO BE THE DAY THE DECISION TO REDEPLOY IS ANNOUNCED,

WHICH IS ASSUMED TO PRECEED B-DAY BY 45 DAYS.

So I PLAN TO MEET THE REQUIREMENT BY DEPLOYING THREE

RLT°S, ALONG WITH THE REMAINDER OF 3D MARDIV AND 7TH COMM

BN TO OKINAWA. ALL FORCE UNITS NOW ATTACHED TO 3D MARDIV

WILL DEPLOY WITH THE DIVISION EXCEPT FORCE ARTILLERY.

IST MAW (REARD WITH DETACHMENTS OF H&HS MUCS MWFS MASS,
AND TWO HMM S AN HMM,D HML, H&MS (VMH) AND MABSCVMHD WILL

GO TO FUTEMA. LIKEWISE, I PROPOSE TO REDEPLOY DETACHMENTS

OF MUSG AND WERS ALONG WITH A VMA AND A VMFA TO IWAKUNI.

DETAILED TROOP LIST PASSED TO YOU SEPARATELY. IN ALL', THE

FIRST INCREMENT REDEPLOYMENT AMOUNTS TO 223357 GROUND AND

3,744 AIR SPACES, FOR A TOTAL OF 26,121. AT MACV DIRECTION,

PAGE / OF 3 PAGES
24
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PAGE THREE RHMMAFA 3209 TOPSECRET SENSITIVE EYES ONLY FOR

LTGEN BUSE MARINE CORPS EYES ONLY

COMPUTATIONS ARE TO BE BASED ON DOD-APPROVED PROGRAM S.IX

FIGURES WHICH, AS YOU KNOW , DATE BACK TO JULY 1968. THE

LAST INCREMENTS IN ALTERNATIVES II AND IIA WILL REFLECT

AN ADDITIONAL 861 GROUND SPACES FROM IIIt MAF. 73.1 SPACES

WILL COME FROM FLC, WHILE 130 WILL COME. FROM 111 MAF HQ.

THUS, UNDER ALTERNATIVES II AND IIA., III. MAF LOSES 26,962

IN-COUNTRY SPACES. TRANSLATING INTO CURRENT CMC-APPROVED

PROGRAM SIX SPACES, THE REDEPLOYMENT WILL AMOUNT TO A

LOSS OF 26,034 IN-COUNTRY.

60 ALTHOUGH THE REQUIREMENT TO MOUNT OUT THE FIRST INCREMENT

AS A BALANCED, COMBAT-READY FORCE WILL BE MORE DIFFICULT IN

60 DAYS THAN IT WOULD HAVE BEEN IN: 90 DAYS IT APPEARS

FEASIBLE PROVIDED ADEQUATE SHIPPING IS MADE AVAILABLE.

MOUNTOUT/MOUNTOUT AUGMENTATION BECOMES EVEN MORE CRITICAL

WITH THE COMPRESSED TIME-PHASING.

70 THE TOTAL IMPACT OF FORCE REDUCTION ON OUR POSTURE HAS

BEEN FURTHER COMPLICATED BY THE REVELATION THAT THE 173D

AIRBORNE BDE MAY NOT COME TO ICTZ UNDER ANY OF THE ALTERNATIVES.

WE THEREFORE MUST DEVELOPE TWO PLANS- O: ONE BASED ON THE

ASSUMTION THAT THE 1.73D COMES TO ICTZ, AND THE OTHER BASED

PAGE FOUR RHMMAFA 3209 I T SENSITIVE EYES ONLY FOR

LIGEN BUSE MARINE CORPS EYES ONLY

ON THE ASSUMPTION THAT IT WILL NOT. I AM PROTESTING AGAINST THE

POSSIBILITY THAT 173D BDE WILL NOT COME TO I COR PS UNDER ALTERNATIVE

Io OTHER PROBLEMS WILL NO BOUBT SURFACE WHEN OUR PLANNING GROUP IS

EXPANDED. YE HAVE JUST RECEIVED AUTHORITY TO EXPAND OUR PLANNING ON A

STRICT NEED-TO-KNOW BASIS WITHIN THE. III MAF STAFF BUT NOT

TO SUBORDINATE UNITS. THE LONE EXCEPTION IS JIM FEELEY,

WHO HAS BEEN INFORMED. AS EVENTS SNOWBALL, SO WILL THE

NEED TO INCLUDE MORE PLANNERS AND W.E. INTEND TO so REC

OMMEND.
8: RECENT EVENTS, INCLUDING THE REQUIREMENT TO SUBMIT

MORE PRECISE DATA, SUCH AS UIC S , ETC.D AND THE SHORT

TIME ALLOWED FOR THESE SUBMISSIONS. PORTRAY A SENSE OF

URGENCY. AFTER COMUS APPROVAL OF THE MACV PLAN TOMORROW

(22 MAYD IT GOES TO CINCPAC THE SAME DAY UNDERSTAND THE

CINCPAC PLAN, IN TURN, IS DUE IN WASHINGTON ON SATURDAY

(24 MAYD. IT THEREFORE APPEARS THAT ADECISION MAY BE

FORTHCOMING PRIOR TO 1 JUNE.
90 ONCE AGAIN I WANT TO REITERATE GEN ABRAMS INSTRUCTIONS TO ME

ARE THAT THIS SUBJECT IS EXTREMELY SENSITIVE, WILL NOT BE DIVULGED

TO UNAUTHORIZED PARTIES AND WILL NOT BE DISCUSSED ON THE TELEPHONE.

PAGE 2 OF
3 PAGES
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PAGE FIVE RHMMAFA 3209 I SENSITIVE EYES ONLY FORLTGEN BUSE MARINE CORPS EYES ONLY
REQUEST EVERY EFFORT BE x MADE TO PROTECT THE PRINCIPLE SOURCE OF THIS
INFORMATION AND ME. WARM REGARDS.
GP-1
PRIORITY FOR TRANSMISSION ONLY DELIVER DURING DUTY HOURS.
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3209
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/ CITZYUW RHMMAFA3210 (411448-TIII-ORUHHFMA.
ZNY IIIII
0.21.14482 MAY 69
FM CG III MAF
TO RUNHAMA/CG FMFPAC
BI
COPSECR Ext)

T/SPECAT EXCLUSIVE/FOR LIGEN BUSE FROM LTGEN

HICKERSOM/MARINE CORPS. EYES ONLY
SUBJ: FORCE REDUCTION
Ao CG III MAF 2114462 MAY 69 (IS)

so LAW REF A FOLLOWING ALTERNATIVES ARE PROVIDED:

Ao ALTERNATIVE I
12MAY69

MACV REQUIREDQMCDODACTUALCODEUNITUIC STRENGTHPROG 6PR OG 6STRENGIH
21,33221,32322,35722, 1933D MARDIV13000

1,3161,2031,889CHQ BN13001
3,8433,7973,899C3D MAR REGT13100
3,8433,7973,3204IHMAR REGT C13150
3,8433,7973,7779I HMAR REGT C13260
2,8222,7552,74812T HMAR REGT CS300

PAGE TWO RIMMAFA 3210 I OPSECRET SPECAT EXCLUSIVE FOR MCEO
038119CS3D AT BN13730 582470671C3D RECON BN.13700 156123144.CSS3D MED BN13020 292292256CSS3D MI BN13650 469466453CSS3D SP BN13550 770756683CS3DENGR BN13400

FORCE TR OOPS UNITS
5496745623DTKBN, FMF CS21430 4074043.949THMTBN, FMF CSS28928 1,0961,0941,003I T HE NGR B N, FMF CS21380 0690496ISTANTRACBN, FMF CS21800 42216421STARNEDAMPHIBCO CS21497 1561541553DRECONCO, FMF C28352 1831781563D BRIDGECO, FMF CSS21335 4303DDENTALCO, FMF CSS20063 150150150DET 1ST SER BN CSS11660 11711682FMF CS21503 5867446837THCOMMBN, FMF CS21635 111110CS7TH ITT$964 11188CS15TH ITT5986
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PAGE THREE RIMMAFA 3210 I 0 P SECRET SPECAT EXCLUSIVE FOR MCEO
1.11112CS1 TTH ITT33937
665CS3D IT95967
662CS9TH IT93993
66QCSI IT H IT95994
161616CS7TH CIT95 952
161613CS15TH CIT9595.7
14911CS1ST S.SCT95977

4,0003,8503,7444,0061ST MAW ELEMS00102
154154154!SIMAW(REAR) F CS00102
10710701027 DETH&S-ICMISG) F CS 107
989898F CSSDET MUFS-100106
119119119F CSS00107 DET MUCS-
4564564560013.1 DET MWSG- 19 I CS
13313313300132 DET WER So 17 I CS
707009143 DET H&HS- 18(MACG) F CS 70

12612600982 DET MASS-2 (MACG) F CS 126
@259178CI01223 VMA-223

38538529401542 VMFA(F4B)-542 I C
270280MIGA(SLF) F 280C011.75
27028028031265 HMN265(SLF) F C

GE FOUR HMMAFA 3210 I O.P. SECRET SPECAT EXCLUSIVE FOR MCEO
263309309F CSHMH 361
253164201F CS01367 HML 367
1741.74174F CS01031 DET VMO-6
333266472F CS01024 HMS-36
639364555F CS01626 MABS-36

B. ALTERNATIVES II AND IIA
MACV REQ'DCMCDODACTUALCODEUNITUIC

STRENGTH PROG 6 PROG 6 STRENGTH

ISUB-TOTAL ALTERNATIVE

21,33221,32322,35722,193C30 MARD IV
4,0003,8503,7744,000MAG & SVC SUP

SD ENCREMENTS
1,50073.173173.1CSS11660 DIV SER BN (FLC)

130130130130C20128 DET HQ III MAF
27,060 26,962 26,034 26,962TOTALS ALT II & IIA:

-9280PLUS 98FL.US OVER & SHORT
GP-1
EX
3210
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C av1JSMA CV ,,",, 
ZEM 
SEC RET EYE 5 0 ~L Y 
PER SON AL -E YE YS ONL Y FORGE NER AL A Stft~s 
ADMffiAL HlLAND AND LGEN NICKERSON FROM ZUMWALT 
1. (S) IN ORDER TO BE ABLE TO EFFECT REDUCTION IN NAVY 
CONSTRUCTION TROOPS OF Forn BATTALIONS OF SEABEES, 
IFREQUlRED BY EXECUTION OF' CURRENT FffiCEREDUCTlON 
PLANS, F'Q.Lo,.}1NG ACflONS WOll..D SEEM TO BE REQUIRED IN 
ORO f.R TO BE A \?LE TO COMPLETE V NN SA!:E S A NO V lEI NAM 1-
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CCRPS REQUIREMENTS ....... " . . 

.;,... A. REPROffiAM FUNDS TO INCREAE£ [1JILCON .. FIFTEEN 
Mn.~ ION D G..LAR S ANNUALL Y PER CB BN \'1 lTlIDRAW N IS OUR 
PR EL 1M I NAR Y EST IMAIE FOO ADD ON REQUIR ED 10 CONT INUE 
SUCH CONSIRUCfION. IF 4 CB BNS ARE WITHDRAWN THE Fu..L 
SIXTY MR.LION fHGHT NOT BE NECESSAR Y DEPEND LNG ON 
WHETHER TROOP REDUCTION IN FACT RESULTS IN REDUCT ION 
OF' I crnps CONsTRUCfION REQUIREMENTS. 10 REFINE THESE 
FIGffiES.tvOlLD REQUIRE BROADENING OF NUMBERS OF PERSONS 
EXP OSED TO FLA NS. 

B. ,RELAX GOAL S OF THIRD COUNTR Y NAT rONAL PHA 5E 
OUT FtANS IN ORDER THAT CONSTRUCTION CONTRACICR 
R [T A IN NE CE SSAR Y SK ILLS. . , 

, C. CA NCEl. PHA SE OUT PLA NS F<R CONIR ACT COI~ SIR UCT ION. 
D~ ASCERTAIN EXTENT 10 WHICH CIVILIANIZATION OF 

· ·~@.NsrRUcrION CAN BE UTIl£.IZED BY 01 HER ~RVICEs. 
, ~; (5) ALTHOUGH REDUCflo-N 1.N CB BNS WILL RESLLT IN 

'1 . . . 

SEVERE LOSS OF RESPONSIVENESS Ii~ CONSTRUCTION, II IS A 
REDUCTION IN MIL lIAR Y FORCESIHE IMPACT OFWHICH'CAN, 
WITH CAR E FUL Ii ANN I NG W rn K A NO FA V ffiA PL E 050 A CT I ON 
~lM FUNDING BE RESfCRED IN LARGE PART BY CONTRACT OR/ 

£l tv IL IA N F ffi CE S 
· ~:P-4 
,S 0 Nor E: DEL IVER D UR I NG DUTY HOlR S. 
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SECR E T EYES ONLY
PERSONAL -EYEYS ONL Y FOR GENERAL ABRAMS
ADM IRAL HYLAND AND LGEN NICKER: SON FR OM ZUMWALT
1. (S) IN ORDER TO BE ABLE TO EFFECT REDUCTION IN NAVY
CONSTRUCTION TR 00PS OF FOUR BATTALIONS OF SEABEES,
IF REQUIRED BY EXECUT ION OF CURRENT FOR CE REDUCTION
PLANS, FOLLOWING ACTIONS WOULD SEEM TO BE REQUIRED IN
ORDER TO BE ABLE TO COMPLETE VNN BA SE S AND VIETNAMI-
ZATION OF NAVAL WAR WHILE ST ILL SUPPORTING VITAL I

CORPS REQUIREMENTS
A. REPROGRAM FUNDS TO INCREASE MILCON. FIFTEEN

MILLION DOLLARS ANNUALLY PER CB BN WITHDRAWN IS OUR
PREL IMINAR Y ESTIMATE FOR ADD ON REQUIRED TO CONT INUE
SUCH CONSTRUCTION. IF 4 CB BNS ARE WITHDRAWN THE FULL
SIXTY MILLION MIGHT NOT BE NE CE S SAR Y DEPENDING ON
WHETHER TR 00P REDUCTION IN FACT RESULTS IN REDUCT ION
OF I COR PS CONSTRUCTION REQUIREMENTS S. I 0 REFINE THESE
FIGURES WOULD REQUIRE BROADENING OF NUMBERS OF PER SONS
EXPOSED TO PLANS.

B. RELAX GOAL S OF THIRD COUNTRY NATIONAL PHASE
OUT PLANS IN ORDER THAT CONSTRUCTION CONTRACT OR
RETAIN NECESSARY SKILL S.

C. CANCEL PHASE OUT PLANS FOR CONTRACT CONSTRUCTION.
D. ASCERTAIN EXTENT TO WHICH CIVILIANIZATION OF

CONSTRUCTION CAN BE UT IL IZED BY OT HER SERVICES.
2. (S) THOUGH REDUCTION IN CB BNS WILL RESULT IN

SEVERE LOSS OF RESPONSIVENESS IN CONSTRUCTION, IT IS A
REDUCTION IN MILITARY FORCES THE IMPACT OF WHICH CAN,
WITH CAR E FUL PLANNING WORK AND FAVORABLE OSD ACTION
ON FUNDING BE RESTORED IN LARGE PAR T BY CONTRACT OR /
CIVILIAN FORCES
GP-4
SSO NOTE: DELIVER DURING DUTY HOUR S.
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