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T T e

10" <TG FFPAC 02_0137Z__MAX69W (ms) SENSITIVE EXCLUSIVE ?},ﬁ 3
TR NIGKmSON FROM BUSE
"CINCPAC BEIEFED JCS" -COMMANDANT EROUGHT REQUIREMENT THAT MARINE HEIOS
S - AND FIXED WING ESSE&TTIAL,IN A PACOM RESFRVE -~ A4S WEL
. A PR TRAINING..

1.~ lc/s MACYT Q6;LZL].2Z Z MAY69 (S) SENSITIVE EYES ONLY ADDRESSEE  gp-#

FCR NICKERSON FROM TOWNSEND. ,
‘GAYS ESSENTTAILY SAME THING AS BUSE! MSG 0201377 -- WANIS

,(12. e G FIFPAC 0702017 MAY69" (TS) SENSITIVE SPECAT BXCIUSIVE Fp- 3
FCR NICKERSON FROM BUSE .
| MOCATN HANDED ME SOME MORE QUESTIONS -~ CONCERNS SHIFPING & ACFT ASSETS
HERE ARE HIS QUESTTIONS ATONG WITH MY AWSWERS .

$13.7 e TII MAP 100320% MAT69 (T5) TYES ONLY 7,:- '

TY W T2WAY69.

FOR TOWNSEND FROM NICKRSON ’
FORCE PLANNING "HERE ARE ATR UNITS COITSIDEBED PER” oF 31) MARDIV AIR/GND TM"

U.” | CC IIT MAF 100430% MAY69-(TS) EYES ONLY 77)- +#
FOR BUSE FROM NICKERSON
FCRCE PLANNING
HEADDRESSES MCCONNELL'S MSG TO” ABRAMS -- TO BUSE
ITATRD SAYS PRESIDENT VANTS A FROADER RANGE OF AIPTRWATIVES -= REQ UPDATE"

15,7 1. CG TIT MF 100432Z MAY69 (TS) EYES ONLY ?,;o- /
FOR BUSE FROM NICKERSON

FORCE PLANNTING

*EERE ARE. THE IROADIR AIMTRNATIVES Y0U RE INCJOS 072132Z — 4 OPTIONS"
16, ¢G IIT TAF 1005207 MAY69 (TS) EYES QVIY ¥l

"FOR BUSE MOM NICKERSON _ ' o
“"READIRESSES TTT MAF M5G TO MACV 100320Z-- ATR UNITS AS PART-OF GND/AIR TM'
17, (CG III MAF 1004317 VEY69. (TS) EYES ONLY ?“3
: TOR BUSE FROM NICKERSON
(PASSES MCATN'S 0801557 TO MICCNNEIL - 0 BUSE

8.4 {CG III MAF 1004332 1»1A.Y69 (TS) EYES ONLY Zf -3
"FOR' BUSE FROM NICKERSON
(PASSES MCCAIN'S 080334Z TO ABRAMS - TO BUSE
"AM SENDING MY PEDPLE TO SAIGON TC) RIEF - RECO THEY ERING WITHIRAWAL
" PACKAGE BACK TO ME -- BY HAND" - SEND CASS AS MR TEAM TO G0 TO WASH"

9% —c/smcv 1103582 MAY9 }(TS) EYES ONLY #
o ('—”_ﬁ’bR NICKERSON FROM TOWNSEND 7f '
YR COMAENTS TN 1003207 APPRECIATED -~ AGHEE. w/mcemmmc PIAINING TEAM

20, ¥ iCG FMFPAC 1019397Z MAY69 (C) IMCEO 7: <+
FB NWICKERSON FROM BUSE
- ( BITAROY FOR AN OUTSTAND ING SUMMARY IN 100432Z -e PASSED TO CHAPMAN
2. c/simmmm EDR THE RECORD:DATED 16 MAY 1969 <zo)
' (TBIECON W/BGEN WILSON'THIS A.M.--"DDIING SET BACK 15 TO 45 DAYS,
JCS. APPROVED. EXTEND. P LANN ING --‘“NEED TO MAINFAIN SLP THROUGHOUT"

A22.7 (€6 TIT 2114417 MAY69 (TPS) EYES ONLY - 779-/
FOR- ABRAMS. FOR NICKERSON
<III MAF MAY NOT RECEIVE 173D ABN CONCTRRENT W/REDEPIOTMENT 3D-MARDIV

T URGE YOU TO INCLUDE 173D.TO I CORPS AS INTEGRAL PART OF AITERNATIVE ONE

9(23‘.‘/ ©G ITI MAF 2303352 MAY69 (TS) EYES ONLY -1
R)R BUSE FROM NICERSQN

98 T8E-69

A4S, OF INTEREST TO US
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24 v +GE-ITT MAF 2114467 MAY69 (TS) ?f-: Sl
FOR BUSE. FROM NICKERSON, :

¢ MEF APPB%V’ED FOR PLANNING ‘50’ 000 & 100000, FORCE IEVEL AITERNATIVES -

T 257 0G ITT MAF 2114457 FATE) (1) MCEC P~/ ,
FOR BUSE FROM 1\11CKJRSO’§I R
DETATIED TROOP LISTS FOR ALPSRNATIVES I, 11, & IIE

/ : 26,  COMIAVFCRV, 2708052 MAY69 (S) EYES omx -4
- - PERGONAL FQR ATRAMS, HELARD & WICKTRSON FROM ZUW/AIT
EEDUCTIOIY F MAVY TROOPS BY FOUR ENS SEABEES — coﬁ@cmoas/omm
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I MARINE - AMPHIBIOUS FORCE -
T: CCN:@45/IN FILESDH . grMAr FORM 3216 (REV 3-68)
. . OPERATION CODE FROM S DATE -
X~ ORIGINATOR .
A= ACTION / COGNIZANCE EMEPAGC g2 _MAY €9
£ ~COMMENT / RECOMMENDATTON - |SERIAL# / CONTROL 'DATE
| = INFORMATION :

DCG AIR

DC/S

9 c/S r

10C/S PLAN

G-}

$/8 bl

G-2

—
G-3

G-4

G-§

6-6

CAP

ADJ

- CORDS

IEMB/ TRANS

ENGR

H&s$s Co

INSP

MTO

‘OP ANAL

ORD

PSY OPS

SUPPLY

CEGAL
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S&c

0291372 MAY_69 __ Jcopys | or\3  copies RECO
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TOP SECRET ‘ @ PR
e - CCN:045/1IN FILE:DH "
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DATE SIGNATURE CG_FMFPAC
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9201372 MAY 69 |copvs / or3 copies RECEIVED
SUBJECT

LEXCLUSIVE FOR LTGEN NICKERSON

DATE SIGNATURE

—J

$/s _jCOPY 1-2-3 OF 3 COPIES

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT
SHALL SIGN THIS RECORD
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PP RHMMAFA
DE RUHHFMA £187 1226137

=XCLUSIVE
ZNY TTTTI b , J G

P @20137Z MAY 69 |
FM CG FMFPAC - * | Q:)
TO RHMMAFA/CG I1I MAF : & i

BT o

TOP*SECRET SENSITIVF SPECAT EXCLUSIVE FCR LTIGEN
NICKERSON FROMALTGEN BUSE

DELIVER DURING WORKING HOURS

CINCPaC BPIEFING TO JCs _

i. THE COMMANDANT HAS ADVISED ME THAT CINCPAC THIS
PAST MONDAY BRIEFED THE JCS ON MACV®S PLAN WHICH
INCLUDED THE 30 MARDIV AS THE MAJOR ELEMENY. AT THIS
TIME, THE COMMANDANT BROUGHT UP THE REQUIREMENT

FOR ADEQUATE SHIPPING SHCULL A RAPID RETURE BE
NECESSARY AS WELL AS THE FACT THAT MARINE HELOS ARD
FIXED WING C(ALTHOUGH NOT ORCGANIC TC THE DIVISION A4S
IV THE ARMY) WERE ESSENTIAL TN A PACOM RESERVE. AL°09
THAT MARINE ATR WOULD BE KNFCESSARY FROM A TRAINIRN

STANDPOI ADDITIONALLY, THE COM ANDANT SYATET
TRAT THE vACV PLAN WAS APPROVED AS & CONCEPT AND
DETAILED PLANRING WILL PROCEED TO INCLUDE CCNSIDER-

PAGE 2 RUHHFMA 2187 T O P S E CR E T EXCLUSIVE FOK
ATION OF THE POIWTS HE BROUGHT UP (ENUMERATED ABCGVE),
2. THEREFORE, REQUEST YOU INCLUDE IN YOUR TROOP LIST
ONE HELO NAGvAND ONE VMA®AND ONE VMFA QCUED.OB"IR
ADDITION TO THE VMFA SQUADRON WWOW IK MAG-15) TOGETHER
WITH A WING DETACHMENT OF ORE MASS AND ORNE VATuU
SUGGEST HELD MAG INCLUDE TWO HM FOR THE SLF°S, ONE
HEAVY AND ONE LIGHT HELO SQUADRCN, AND ONE VMO
DETACHMENT. SUGGEST ALSO THAT THE U4 AKRD THE VMFA
SQUADRONS AND THE WING DETACHMENT BE ASTERISKERFIN u.lﬁ
YOUR TROOP LIST TG INDICATE THEIR REDEPLOYMENT OUT GF
COUNTRY AT A TIME TO BE DESICNATED, AND SHUBJECT TO 2%
COMUSMACVY® S CONCURRENCE. ,

3, HAVE ASKED COL CASS, MACV PLANNER, TO LET ME KNOW

SHOULD ALL OR PART OF MARIRNE AIR INCLUSIUK IN YOUR

TROOP LiST JEOPARDIZE MARIKE CORF’Q INTERESTS. IF THIS
OCCURS, WE CAN THEN DETERWMINE IF A REDUCTION EN THE

AIR PACKAGE IS DESIRQBLEO UﬁRV HFCNRD

GP-3
BT -
BIR7 . !
20
L mar 210074 corvZ _oFr A9 _cories TOP SECRET
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lII MARINE AMPHIB!OUS FORCE
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, omsmmon cooe - - |FROM 3 DATE

X— ORIGINATOR - MG TOWNSEND c/s maicy | @6 MAY 69
A—ACTION / COGNIZANCE ‘

€ -COMMENT / RECOMMENDATTON - |SERIAL#/CONTROL “DATE | ¢ o 3
'-!NFORMAT]ON- ¥ g611122

S -SIGNATURE :

~ =T 1 DAFE _ - ECT )
|ROUTE} SECTION | COPE [==T=o77— WAL |FORCE_PLANNING (U) MAC 5760 EO
 C6 | REMARKS

_DCG 'THIS DOCUMENT MAY NOT BE RETAINED
DCG AIR | OVER NIGHT EXCEPT AS NOTED IN FORCE

/S @.—- OROER PSSI.4_

LA THE RECORD OF DISCLOSURE MUST pE
DC/S PLAN
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T 55 | 1317 D COCUMENT. |
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PO

PP MG TOWNSEND /8 RECT

- GP-2

A
i)
L
A
4,
N

@‘!ﬁT“}ﬂZTZ?KTQFF'<

T6 L16- “i%%ﬁ ce ITI wAY

ZEM '
TOPSECRET SENSITIVE EYES ONLY OF ADDRESSEE MAC 5768 EYES ONLY
SUBJECT ¢« FORCE PLANNING (U)

1« ON 28 APRIL THE JCS AND SECDEF WERE BRIEFED ON THE ESSENT IALS OF
THE MACY PLAY FOR FORCE REDUCTIONS IN SUN PRIOR TO THE CESSATION OF

HOST ILITIES,

2. CJCS HAS INFORMED CINCPAC THAT THE COMMANDANT OF THE MARINE CORPS
EXPRESSED, AMONG OTHER THINGS, -CONCERN OVER TWO POINTS, THE SUBSTANCE
OF WHICH ARE AS FOLLOWS:

A, THE INTENT OF THE FORCE REDUCT ION PLAN TO RETAIN IN COUNTRY

‘ALL HELICOPTERS NORMALLY IN SUPPORT OF THE 3D MARDIV WHICH ARE PART

OF THE MARINE AIR WING IN SUN., THE CMC POINTED QUT THISS WOULD LEAVE
THE DIVISION WITH NO HELICOPTERS WITH WHICH TO TRAIN AND WOULD SERI-
OQUSLY HAMPER THE DIVISION 'S EFFECT IVENESS IF 1T HERE‘DEPLOYED TO AN
AREA OTHER THAN SVN,

Be THE INTENT OF THE FORCE REDUCT ION PLAN TO RETAIN IN COUNTRY
ALL FIXED-WING AIRCRAFT WHICH NORMALLY SUPPORT THE 3D MARDIV IN SUN,
THE CMC POI"TED OUT THE SAME TRAINING AND DEPLOYMENT PROBLENMS WILL
ARéSERAS REGARDS FIXED-WING AIRCRAFT AS IN THE CASE OF MARINE HEL I~
COPYERS
3, CI“CPAC HAS RENUESTED COMUSMACV COMMENT ON POINTS GF CONCERN To
cmc.

4, REQUEST IDENT IFICATION AND REPORT TO MACV THOSE AIR UNITS WHICH ARE
COMSIDERED PART OF THE 3D MARDIV AIR/GROUND TEAN THAT WOULD NORMALLY
BE REDEPLOYED WITH GROUND ELEMENT S,

5. FURTHER REAUEST IMPACT STATEMENTS WITH RESPECT TO THE EFFECT ON°
111 MAF TACTICAL SITUATION IN 1 CTZ AND III MAF ABILITY TO MAINTAIN
ADEQUATE LEVELS OF SUPPORT TQ RVNAF AND FWMAF SHOULD AJIR UNITS IDEN-
TIFIED IN RESPONSE TO PARA 4 BE REDEPLOYED OQUT OF COUNTRY,

6, REnUEST REPLY NLT 12" MAY €9,

S50 NOTE ¢ DELIVER DURING DUTY HOURS
550

N

j E e T {
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PP RUZBHOA RHMMAFA

DE RUHHFMA 2SS7 127¢2¢1
P ¢7¢228Z7 MAY €83

FM CG FMFPAC

TO RUESHOA/CMC
RHMMAFA/CG I11 MAF

BT ,
TOPSSECRET SENSITIVE SPECAT EXCLUSIVE FGR GEN
CHAPMAN AND LTGEN NICKERSGN FRCM LTGEN BUSE.
MARINE CORPS EYES ONLY
DELIVER DURING WOURKING HOURS
FORCE PLANNING (U}
fo (IS) I WAS HANDED SEVZRAL GUESTIONS BY MCCAIN
WITH THE REGQUIREMENT TC PROVIDE ANSWERS. FOR YCUR
INFORMATION THE QUESTIONS AND ANSWERS PROVIDED
FOLLOW: » _

A, QUESTION. WHAT IS THE AVAILABILITY OF SKHIPPING
TO RETURN THKE 3D MARINT DIVISICX TG SOUTH VIETNAM,
TAKING INIO ACCOUNT THE PROVISGC THAT TwO SLF°S WILL
BE MAINTAINED AT Sza? :

ANSWER. COMPHIBPAC MAINTAINS SIX PHIBRONS,
THREE IN WESTPAC AND THREE IN EASTPAC, ADDITIOKALLY,

‘

&

PAGE 2 RUHHFMAZ5S7T T G P S E CR E T SPZCAT EXCL SIVE FOR

A LIMITED NUMBER CF AMPFIBIOUS ASSAULT SHIPS ARE
MAINTAINED I EASTPAC/MIDPAC FUR TRAINING, REHAB AND
SPECIAL MISSICNS, THE THREZ PHIBRCNS It WESTPAC ARE
CAPABLE OF SIMULTANEOUSLY LIFTING A MARINE EXPECITICNARY
BRIGADE {MEB), INCLULING THE TWC SLF°S, WHILE THE THREE
PHIBRONS IN EASTPAC, WHICH ARE LARGER, CAN LIFT SIMUL-
TANEOUSLY Twe MtB“So

SUFFICIENT SHIPPING IS AVAILABLE IN EASTPAC AND
WESTPAC TC LIFT THE 3L MARINE DIVISIOK AMD ASSUCIATED
AVIATION UNITS TC RETURN TC SCUTH VIETNAM.

B, QUESTION., WHAT MELICCPTER ASSETS WOULD YOU
RECOMMEND REDFPLOY WITH THE 3D MARINE DIVISION TC
PROVIDE FOR TRAINING AND PCSSIBLE RECEPLOYMENT TO AN
AREA OTHER THAN SCUTH VIETNANZ

ANSWER, & MARINE HELICCPTER MAG (VH)Y INCLUDING:

TWO HMM SQUADRONS (TO SUPPORT TKE SLF°S), CAr HMH
SQUADRON, ONE HML SGUADRON AND A VMO DETACHEIMENT.

C. QUEGTIONO WHAT FIXED-WING AIRCRAFT ASSETS WOULD
YOU RECOMMEND REDEPLCY IC PROVIDE FGR TRAIKING AND
POSSISLE REDEPLCYMENT TO AN AREA CTHER THAN SOUTH

PAGE_Z_OF <_PAGES

111 MAF 2100/4 COPY. / OF J COPIES TOP SECRET
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PAGE 3 RUKHFMAZ997 T'C P S E C R E T SPECAT EXCLUSIVE FCR MCEO
VIETNAN? ,

ANSWER, ONE MARINT VA SQUADRON, GNE MARINE
UMFA SQUADRON AND A DETACHMENT OF YING- HEAD QUARTERS
WITH A MASS AND A MATCUs WHICH, WHEN CCM3INZD WITH
CURRENT MAG=-15 RESOURCES, WOULD PROVIDE A COMPOSITE
MARINE FIXED-WING MAG C(VF/VA), |

D. QUESTION, AssuwING THE 3D MARINE DIVISION (=)
1S BASED AT OKINAWA, WITK TWO SLF°S .AFLGAT, WHAT IS
YOUR ESTIMATE OF REENTRY TIME FOR THE DIVISION INTO
SCUTH VIETNAMN? ‘

ANSWER., ASSUMING THAT ALL NECESSARY. COMPHIBPAC
ASSETS ARE LOCATED IN WESTPAC ¢THE ANSWER TO QUESTION
oA, ABOVE REFERS), THE CONMBAT ELEMENTS CF THE 3D
MARINE DIVISION (=) CGULD BE EMBARKED ON CKINAWA IN
TWELVE DAYS PREPARED FOR AMPHIBICUS ASSAULT (ONE ALT
COULD BE SMBARKED AND PREPARED FCR ANPHIBIOUS ASSAULT
IN EIGHT DAYS), FOUR DAYS ARE REQUIRED FOR TRANSIT FCR
A TOTAL OF SIXTEEN DAYS TC CLOSE SOUTH VIETKAM,

© IF MSTS SHIPS ARE UTILIZED FOR THE FCLLOW=ON
ECHELGN, IT WILL CLOSE SCUTH VIETNAM ‘IN 21 DAYS, IK

THE EVENT MSTS SHIPS ARFE NOGT AVAILARLE, TURNARCUKD
AMPHIBIOUS SHIPS WCULD BE REQUIRED FOR THE FOLLGW-OK
ECHELCN AND CLOSURE TIME WOULD BE 32 DAYS.

E., QUESTIOK., UNDER THE “FCRCT PLANNING™ CONCEPT,
WILL THE 3D MARINE DIVISICN, AFTER ARRIVAL AT OKINAWA,
BE ABLE TO ATTAIN OPERATIONAL READINESS |5 DAYS AFTER
RECEIPT CF UNIT EGUIPMENT ESSENTIAL TG MISSION
ACCOMPL ISHME NT »

ANSWER, YES.

F. QUESTION. IS THE INFORMATION PROVIDED IN YOUR
MEMO, 3P/CGG, SUBJs REDEPLOYMXENT/WITHDRAWAL CF
FORCES (1), OF 14 APR €9, VALID FGR "FORCE PLANKING®
AFTER CONSIDERING THE IMPACT OF PARAGRAPMS 1.4. THROUGH
f.E. ABOVE?

ANSWER. YES.
NOTE: CONTENIS OF MEMC REFERENCED IN PARAGRAPH

}.F. ABCVE PASSED T0 CG III MAF BY CG FMFPAC 152132Z/APRES
(TS) SPECAT,
2, (U) AS FURTHER DEVEZLCPMENTS IN CONNECTION WITHK
THE SU3JECT OCCUR I WILL KEEP YCU ADVISED. WARM
REGARDS,
GP-3
BT
2997

AAN NN NNAN AR NNNNN NN NRNNNNNRRNNNNNNNNN S

PAGE_ZOF_2 PAGES
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o
; 0 12032087 ZYH . T e
g FM CG I11 MAF Y

. MARINE AIR UNITS.

TO COMUSMACV C 3
ZEW = % | | B -
TOPSECRETEYES ONLY o -
FOR MGEN TOWNSEND FROM LTGEN NICKERSON

FORCE PLANNING (L) |

A. MACV EYES ONLY MAC 5763 @61112Z MAY 69

B. CONFERENCE AT MACV HQ 9 MAY 1969 SAME SUBJ (W) |

1. AIR UNITS CONSIDERED PART OF 3RD MARDIV AIR/GROUND TEAM

" THAT WOULD NORMALLY BE REDEPLOYED WITH GROUND UNITS ARE:

A MARINE HELICOPTER MAG (VH), INCLUDING H&MS, MABS, 2 HMM
SQNS (SLFS)Y, 1| HMH SQDN, 1 HML SQDN AND A VMO DETACHMENT. FIXED

"WING UNITS NORMALLY REDEPLOYED CONSIST OF: DET WING HQ WITH A

MASS AND A MATCuU, 1 VMA SQDN, AND 1 VMFA SQDN, WHICH, WHEN
COMBINED WITH CURRENT MAG-15 RESOURCES WOULD MAKE UP A

COMPOSITE MARINE AIR GROUP. (VF/VA).-

2. CONSIDERING THE IMPROVED HELO CAPABILITY OF THE IEST ABN
DIV, THE FACT THAT THE 173D ABN BDE WILL DEPLOY TO I CORPS WITH
ITS NORMAL HELO SLICE (A5 INDICATED BY  USARV PLANNERS REF B)

AND THE TOTAL REMAINING MARINE HELO ASSETS IN I CORPS, I BELIEVE
THAT ADEQUATE LEVELS OF HELO SUFPORT CAN BE PROVIDED RVNAF '
AND FWMF SHOULD MARINE AIR UNITS OUTLINED PARA | ABOVE BE
REDEPLOYED OUT OF COUNTRY. THE DECREASE IN TOTAL NUMBERS OF

- HELOS WILL BE OFFSET BY A CORRESPONDING REDUCTION IN MANEUVER

BNS REQUIRING SUPPORT. THE FACT THAT RVN UNIT HELO REQUIREMENTS
ARE NROMALLY LESS THAN U.S. UNITS IS ANOTHER OFFSETTING FACTOR.
THE PRESENT LEVEL OF SUPPORT OF THE ROKMC BDE CAN BE MAINTAINED,
THE SAME EUVALUATION APPLIES WITH RESPECT
TO FIXEL WING SUPPORT. ALTHOUGH THE TOTAL SORTIE PRODUCING
CAPABILITY WILL DECREASE SLIGHTLY, IN LIGHT OF THE REDUCTION
IN MANEUVER BATTALIONS TO BE SUPPORTED, THE OVERALL LEVEL OF
TACAIR SUPPORT WILL NOT BE SIGNIFICANTLY REDUCED PARTICULARLY
IF THE CURRENT LEVEL OF AIR FORCE EFFORT REMAINS UNCHANGED AS
INDICATED  IN REF B.
3. NEW BUT RELATED SUBJECT. PURSUANT TO REFERENCE B COL :
CASS REQUESTED CONFIRMATION ON MARINE TOTALS CONTAINED IN |
OPTIONS 1A AND 3-OF REVISED PLAN, FOLLOWING COMMENTS APPLY:

(1> OPTIOWN 1As CHANGE TOTALS FOR MARINE AIR UNITS TO READ

3025 VICE 3236. | ‘ ,

(2) OPTION 3: PHASE I, SAME CHANGE AS INDICATED ABOVE FOR

S
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f

3

"IT IS TOO EARLY TO MEASURE THE EFFECT OF THEIR LOSS.

. NHNNN ' s

}l

. UNITS TOTALS REVEALS THAT NO MORE THAN 288 SPACES CAN BE , w
T

\

“(3) OPTION 3: PHASE IIT. EVALUATION OF MARINE SERVICE SUPPORT

ABSORBED BY FORCE LOGISTIC COMMAND., ADDITIONAL SPACES REQUIRED
MUST COME FROM OTHER SERVICE SPT OR._.COMBAT_ SPT UNIIS AS YET _
TO BE IDENTIFIED, FINAL DETERMINATION MUST WAIT UNTIL

- DETAILED ANALYSIS CAN BE COMPLETED BY EXPANDED PLANNING GROUP,

ULTIMATELY, ANTICIPATE TOTAL OF 1588 WILL BE ABSORBED AMONG
SEVERAL OTHER UNIT CATEGORIES INCLUCING AIR. THE SAME COMMENTS
APPLY AS PERTAINS TO THE TWENTY PERCENT REDUCTION IN ILII MAF HQIRS,
THE FULL IMPACT OF THE CUT MUST AWAIT DETAILED STAFFING. SUCH A
REDUCTION WwILL PLACE A GREATLY INCREASED BURDEN ON THE STAFF
SINCE STAFF FUNCTIONAL REQUIREMENTS WILL NOT BE AFFECTED BY RE-
DUCTION IN MANEUVER BNS. ALL OTHER MARINE FIGURES ARE CONFIRMED.
4, WHILE THE PROPOSED NSA AND..NMCB REDUCTIONS ARE WITHIN ‘ A
THE PURVIZW OF COMNAVFORV THE DECREASED CONSTRUCTION CAPABILITY
WHICH STEMS FROM THE LOSS OF 4 NMCB'S (OPTION 3, PHASE IID)
WILL IMPACT ON. SUCH PROJECTS- AS CONSTRUCTING ADDITIONAL ASPS,
ALMOST COMPLETE STOPPAGE OF IMPORTANT ROAD CONSTRUCTION PROJECTS,
AND MANY OTHERS WIHICH RELATE DIRECTLY TO OUR MILITARY AND :
PACIFICATION EFFORTS.

UNTIL THE 2002 SPACES TO BE REDUCCD IN NSA CAN BE IDEQTIFIED

5., IN CONCLUSION, I WISH TO REEMPHASIZE THAT ALL OF THE
MARINE FIGURES WUST BE CONSIDERED TENTATIVE FOR GROSS PLANNING
PURPOSES ONLY AND ALL ARE SUBJECT TO CHANGE ONCE THE DETAILED.

- STAFFING IS PERMITTED., I STRONGLY URGE ApUTHORITY BE GRAN ED TO

EXFAND PLAWNNING TEAM EARLIEST.
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III MARINE AMPHIBIOUS FORCE

- : - . YIMAF FORM szlemsvs 68)

. — OPF.RATION CODE : Fagg V1] F = TDATE
‘M- ORIGINATOR e8 111 M - Ly b
A~ ACTION / COGNIZANCE , o 14 MAY 69

(‘; - Cogggm T{o;:.gcoMMEmmN : " |SERIAL® ; CONTROL " DATE 1, 2 ,34 4
- !N L F 8 . y
i_S - SIGNATURE : 0 dga3pL __lcopy#s OF COPIES RECO

\ 1. DAE _ ECT
OUTE] SEeTo S0 o INTIAL | yop SECREY  EYESN ONLY
_te o L | remarxs 7/

DCG . . TS NT MAY NOT BE RETAINED

DCG AIR |/ OVER MIGHT. EXCEPT AS NOTED IN FORCE
- C/S QT- 07k bmu PSSLI. 4

BE/S ; ‘

- THE RECORD OF DISCLOSURE MUST BE

Ioc/s PLAN

1 - et BY ALL PERSONS SIGHTING THIS
/ s/s 12 s/’//d ‘ - lﬁ-ﬁmm ‘

G-1!

T T—F—F—"Pas pesw SEWT

G-3.
G-4
6-5
G-6
CAP
1 ADJ
- CORDS
[EMB/ TRANS
ENGR
H&s co
INSP
MTO
OP ‘ANAL
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PSY OPS
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PMO
S&c
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"i TOPSECR E r SEﬂSI'l' IVE SPECA l-:xcLusws FOR LTGEN BUSE rnm LTGEH i
HICKERS O e L S e, e 57 2 SR W L
le ‘(rm}]mmiéa.l_wme MESSAGE IS QUOTED FOR YOUR INFORHAIION'

00721327 MAYSY -
M: GEN JOHN MCCONNELL ACTING CJCS WASH
TO: GEN CREIGHTON ABRAMS COMUSMACV
INF Or ADM JOHN MCCAIN CINCPAC HAWAII
TOP SEGRET/SENSITIVE/EYES ONLY
CITE JS 25630 MAY 69 :
SUBJECT: FORCE PLANNING (W) , g
FEFS: A. DJM 578-69, DATED 19 APR 69, SUBJECT:
VIETNAMIZING THE WAR (C)"3; B, DJS MSG 95334/011845Z
MY 69, SUBJECT: 'VIETNAMIZING THE WAR (C)"
le (TS) SECRETARY LAIRD HAS EXPRESSED CONCERN THAT
PALITICAL REALITIES MAY FORCE A DECISION ON TROOP
WITHDRAWALS SOONER THAN ANT ICIPATED, HE BELIEVES
_ THAT THE PRESIDENT MUST HAVE A BROADER RANGE OF
ALTERNATIVES THAN WAS PRESENTED IN YOUR FORCE PLAN-
NIN G BRIEFING HERE ON 28 APRIL, SYSTEMS ANALYSIS
. APPARENTLY IS TAKING A CUT AT POSSIELE ALTERNATIVES,
! IN ORDER TO PROVIDE THE MIL ITARY VIEW, IT IS REQUES'IED
* THAT YoU UPDATE YOUR FORCE PLANNING BRIEF
- @ THE FCOLLOVING BASIS:
. A PROVIDE ALTERNATIVES WITH WITHDRAWAL F ORCE
. SIZE OF ABOUT 58,800 AND 102,880, A PORT ION OF
{ EACH ALTERNATIVE SHOULD BE L OGISTIC FORCES.
}

~

ADDRESS TIMING IN GENERAL TO COMPLETE WITHDRAHALS

B END CY 69,
. B INDICATE RISKS AND IMPL ICATIONS WHICH COWD
' INCURRED WITH DECISION TO EXECUTE EITHER ALTERNATIVE,.
C. THE UPDATED PLAN SHOULDP BE AVAILAELE FOR
PRESENTATION TO THE SECDEF AND JCS ON 14 MAY,.
2 (S) THE NSSM 36 PLANNING EXERCISE O VIEINAMIZING THE
WAR REMA INS IN EFFECT AND THE REFERENCES -
APPLY AS GUIDANCE. DEL IVERY DATE OF 11 MAY FOR THE
INITIAL REPORT STILL STIANDS, 1
‘% (IS) IF YOUR INITIAL REPORT ON NSSM 36 CONTAINS *
WVITHDRAWAL ALTERNATIVES APPROXIMATING THE 50,008/
100, 009 LEVELS, THEN THE INIT JAL REPORT WQULB BE
SJFFICIENI TO MEET THE REQUIREMERT IN PARAGRAPH 1 (
ABOVE, IN THIS CASE, A BRIEFER SHOWD BE AVAILAELE - . f
TO BRIEF THE WITHBRAWAL ALTERNATIVES PORTION OF THE ' :
INITIAL REPORT ON 14 MAY,
{_ 4 (TS) THE FOREGOING MUST BE VERY CLOSELY HEL9 ' : =
l‘ ‘#5 WAS YOUR INITIAL FORCE PLANNING BRIEF, '
)

St e A i - e o

ot S i et

WiRM REGARDS. o -
N Y E -

MREGA RDS.
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TOPSEGRE-T SECTION ONE OF TWO |

SENSITIVE SPECAT EXCLUSIVE FOR LTGEN BUSE: FROM LTGEN NICKERSON

FORCE. PLANHING w

' A. CJCS 2721327 MAYES. (PASEP)

§ B. CINCPAC 888155Z MAYES A{PASEP)
! Co CINCPAC 98083347 MAYED (PASEP)
z D. CG FNFPAC 2102217 MAYSS
}

1. AT 09 1038H MAY' BEV CASS BRIEFED GEN ABRAMS ON ADDITIONAL
FORCE REDUCTIONS REQUIRED TO PROVIDE A BROADER RANGE OF
ALTERNATIVES IN RESPONSE TO GUIDANCE CONTAINED IN REF A.
. HE PRESENTED FGUR FORCE OPTIONS WHICH ARE SUMMARIZED BELOW’

| A. OPTION s WO CHANGE FROM THE PREFERRED ALTERNATIVE
*BRIEFED TO THE JCS ON 28 APR. OPTION 1 IN TWO PHASES:

(1) PHASE I .

p (A) 3D MARDIV 21,332
T (B) 5TH SF&. - 208
< (C) ARMY SVC SPT 1,026
N . TOTAL 22,558

(2) PHASE I1 '
(A) STH INF DIV (=) .11,691
“(B) 3D BDE, 82D ABN 4,794

|
|
|
; | o : . TOTAL 184367

c) TF 117 970
(D) 5TH SFG 209
(E) ARMY SVC SPT 112
TOTAL OPTION NR1: 48,925 N | i |
B. OPTION 1A (PHASES I.ANDNII SUPPLEMENTED) Rl g
(1) PHASE I A \ - |
(A) 3D MARDIV 214332 :
(B) 5TH SFG . 200 .
(C) ARMY SVC SPT 1,826
(D) MARINE SVC SPT 916 i
(E) MARINE AIR - :
o (FW & HELO) 3,836 : ;
z (F) 2 NMCB'S 1,496 - - - . |
’ 5

TOTAL 28,006

._-_}:;.‘f’*’ g - ¢ . - . )
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R (2) PHASE 1I ,
N (A) STH INF DIV (=) 11,691
(B) 3D BDE, 82 ABN 4,794
() TF-117 918
(D) 5TH SFG 208
e (E) 'ARMY SVC SPT 3,083
¢ (F) TF 116 (=) 1,115
W, ~ (8) TTH AF 508

TOTAL 22,353
TOTAL OPTION 1At 50,359

- Co OPTION 2 (THREE PHASES)

(1) PHASE I
| (A) 3D MARDIV 21,332
| (8) 5TH SFG 208
( (C) ARMY SVC SPT 1,026
%' TOTAL 22,558
(2) PHASE II ‘
'(A) STH INF DIV (=) 11,691 -
(B) 3D BDE, 82 ABN 4,794 .
) TF 117 916
(D) 5TH SFG 200
(E) ARMY SVC SPT 112
.. TOTAL 18,361
2 ' . (3) PHASE III - | -
o~ (A) ATH INF DIV 17,978 :
g \\‘, ~ (B) H@ IFFV ~ 509 S
s (C) - ARMY SVC SPT @& 1,835
. TOTAL 19,585
TOTAL OPTION 2: ° €0,430
D. OPTION 3. (PHASE I THRU I1I SUPPLEMENTED)
(1) PHASE I
2 ~ (A) 3D MARDIV ... 21,332
,’ S (B) 5TH SFG. 200
j o (C) ARMY SVC SPT 1,826 | -
; B (D) MARINE. SVC SPT St6 - - -
; ~ (E) MARINE AIR 3,836
(F) 2 NMCB'S 1,496

TOTAL 6

28,006

— T
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(2) PHASE II P
(A) STH INF DIV (=) 11,691
(B) 3D BDE, 82D ABN 4,794

«C) TF 117 - . 970
(D) 5TH SFG 200
(E) ARMY SVC SPT 3,083
(F) TF 116 (=) 1,115
() 7TH AF 500
ToTAL 22,853

(5) PHASE III '
"CA) ATH INF DIV T 17,978

(B) 3D BDE, 9TH DIV 6,882

(C) 2/1 CAV, ATH DIV 1,050
(D). ARMY SVC SPT - 9,477

(E) NAVY SVC SPT (NSA)Z,BQ@»
(F) MARINE SVC SPT 1,500 -

(G) HQS ELEMENTS
CINCLUDES 28 PER
CENT CUT IN HQ
- 111 MaF). . 1,841
(H) COMBAT SPT
- (INCLUDES 2 NMCB® 5)5,556
(D) 7TH AF ;. 3,000

- TOTAL 49,7176
- TOTAL. OPTION 3¢ IGB,I35

?

E. OPTION 4 (MARTNE OPTIBN)

(1) PHASE 1
(A) 3D _MARDIV .zx,ssz
(B) AST MAW (=) 8,890
() FLC 2,008
TOTAL - 31,422
(2) PHASE 11
(A). 1ST MARDIV 29,815
(B) IST MAW , 8,898
() FLC - 7,805
(D) NSA DANANG 3,000
(E). HQ II1 MAF 1,088 - -

(F> MARINE CBT SPT 3,771

- TOTAL 53,564
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‘uild@SiI BIL ITY EXISTS THAT THIS MAY ALSO APPLY TO OPTION 1

C e .o -
- uA 3 A
a3 P I
[ P SR X JC
. &
il -

w £ Eﬁ. .

-

(3) PHASE 111 i
‘ : (A) 9TH INF DIV (=) 11,691

! . B TF LT 972
(C) ARMY SVYC SPT = 4,548
L (D) STH SFG. : ADD |
- TOTAL . 17,681
| : TOTAL OPTION 4 192,587

909

e s et

o ;'r01== wmm ~HAS

aaAsaz ZYH
P GG 111 MAF -

o (TG

T@PSECRETFINAL SECTIGN OF TWO .
SENSITIVE SPECAT EXCLUSIVE FOR LTGEN BUSE FROM LTGEN NICKERSON
% AFTER HIS SESSION WITH GEN ABRAMS CQ CASS MET WITH SERVICE
FEPS TO PASS ALONG GUIDANCE ISSUED BY COMUSMACV AND TO
PISCUSS PROELEM AREAS ASSOCIATED WITH INCREASED
BRAWDOWNS, GEO DOCGLEY AND ROSS DWYER WERE PRESENT.
-CINCPAC, NAVFORV, USARV AND 7TH AF REPS WERE AL SO PRESENI'.
& HI&LIGﬂ'S (F CASS DEBRIEF ARE AS FOLLOWS:
A, OPTION FOUR NOT CONSIDERED AND SHOULD HOT BE
APPRESSED.
B TWO PRINCIPAL OPTIONS FOR CONSIDERATION ARE 1a AND 3.
C. IN OPTION 1A AND 3 HELO MAG PLUS FIXED WING ARD
CONTRA. UNITS SUGGESTED BY YOU ARE INCLUDED,
D. FLSG BRAVO INCREMENT OF 916 SPACES HAS BEEN
INCLUDED IN PHASE 1 OF BOTH OPTIONS. AN ADDIT IONAL 1500
SPACES 1S LEVIED AGAINST MARINE SVC SPT IN PHASE I1I
@PTIMN 3, IF THESE CANNOT ALL BE ABSORBED BY FLC
(AT BEST WE DO HOT BELIEVE FLC CAN OFFER UP MORE THAN
APPROXIMATELY 208 OVER AND ABOVE THE FLSG BRAVO INCREMENT)
THE BALANCE MAY BE MADE UP BY REDUCTIONS ELSEWHERE,
<, IN BOTH OPTIONS B-DAY IS | JULY 69 WHICH .
" _AATICALLY PUSHES A-DAY BACK TO 15 MAY.
—F. TIME PHASING OF OPTION 1A WOULD PERMIT REDEPL OWMENT
IN THREE 30-DAY INCREMENTS., TIME PHASING FOR OPTION 3
WOULD REQUIRE MOVEMENT OF EACH INCREMENT EVERY 20 DAYS,.
G OPTION 3 PROVIDES FOR 2¢ PER CENT REDUCTION IN Ha@s II1
MAR, USARV, NAVFORV AND MACV. 5@ PERCENT REDUCTION IN HQ IFFOR, -
He IN OPI'IEH 3 173D ABN BDE WILL NOT REINFORCE III A
Fa 3D MARDIV ELEMENTS ARE NOT EVEN PARI IALLY REPLACED.
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1. 2 NMCB"S ARE MGVEDP OUT IN OPTION IA AND 4 IN |
gtégjzéfi REBPUCTION IN NSA IS APPROXIMATELY 28 PERCENT \
3.

Jo NG EXPANSIGN OF CURRENT PLANNING TEAM UNTIL AUTHORIZED-
Bf JCS. (MACV WILL REC(MMEND INCREASED ACCESS LIST AT .
FORTHCMING BRIEFING IN WASHINGI ON).

K. USARV PLANNERS RAISED THE QUEST ION OF MOVING A
BE TO OKINAVA., NO CMMITMENT WAS MABPE BUT THE QUESTION
INDICATES CONTINUED ARMY INTEREST IN THE SUBJECT.

L. GEN ABRAMS THINKS HE CAN L NE WITH OPTION 1A
RIT IS VERY MUCH OPPOSED TO OPTICN 3.

M. HE FULLY EXPECIS US TO REQUEST THE HELO/FIXED
WING PKGE TO BE MVED OUT WITH THE 3D MARDIV TO KEEP
@R AIR/GROUND CONCEPT., BEV REPORTS HE ANTICIPATES A
FAVORABLE RESPONSE TO OUR REC (MMENDATION.
4 WE'VE TAKEN A HARD LOOK AT BOTH OPT IONS AND HAVE NO
Pl LEMS WITH PHASE I OF EITHER ONE. AS AIREADY INDICATED,
£ CANN OT ABSORB THE ENTIRE 1568 SPACES. WE'RE L OOKING -
\_/ OTHER POSSIBLE SOURCES, 1.E., FORCE ARTY UNITS NOW.IN
QUANG TRI AND OTHERS TO MAKE UP THE DIFFERENCE., THE FULL
IMPACT OF THE NMCB L OSSES AND NSA REDUCTION REALLY WON'T
IE KNOWN UNTIL DETAILED PLANNING COMMENCE S, '
5 IN RESPONSE-TO MACV REQUEST FOR CONFIRMATION OF THE FIGURES
LISTED IN THE TWO PRIMARY OPTIONS, I PLAN TO CONFIRW USMC
FIGURES FOR BOTH OPTIONS BUT WILL INDICATEZ THAT MOST OF
THE 1508 MARINE SVC SPT SPACES IN CPTION 3 WILL HAVE TO
k " DRAWN FRQM OTHER SOURCES WHICH CANNOT BE DETERMINED
Fe“fISELY UNTIL DETAILED STAFFING IS AUTHORIZED, TOTALS FOR
Al_JUNITS WILL BE CHANGED TO 3225 VICE 3236, IN THE
SAME MESSAGE I WILL ALSO RESPOND TO MACV'S REQUEST FOR
IDENTIF ICATION OF THOSE AIR UNITS WHICH ARE CONSIDERED
RMRT OF THE AVIATION COMPONENT MORMALLY ASSOCIATED WITH
3 MARDIV, I PLAN TO L IST THOSE AVIATION UNITS INDICATED
IN PARS 1B AND 1C OF REF D, BUT WILL ALSO INCLUDE A
MABS AND H&S WITH THE HELO MAG,
6 IN SUM I BELIEVE THE COMMANDANT*S INTERESTS ARE THE
AIR COMPONENT OF THE AIR/GROUND TEAM WILL BE PROTECTED WITH
WR SUBMIT, AND AT THIS POINT IN TME, IF ONE READS THE »
TEA LEAVES CORRECTLY, WE'LL SOON HAVE HUCH TO GET DONE.
IT IS ESSENTIAL THAT TI'E'. STABLE OF PLANNERS BE EXPANDED
IN THE IMMEDIATE FUTURE.
WARM REGARDS.
P-1 '

S50 NOTE: DEL IVER IMMEDIATELY
Do .
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SENgRTIVE ZY ‘ FOR LTGEN BYUSZ FROW LTGEY NICKERSOY

IRVATIOM:

TSEAGE I€ DTATORTISTY F27 YOUR I

U I T e e t

j

QUOTE

0 1433232
F'pg LIT /AT
TN COVUSHACY,

e R
et bt " . .
T2 PS8 T C¥R T EYES OuULY

Foi VGTH TOWNSTND FROL LTGEN YICKIRSON

TIRIT PLANNING (W) :

A. 'ACV ITVYIS ONLY AC 5752 9511122 i’AY 33

S, CONFZIRTICI AT VACU Y@ 9 JAY 1983 SAVE SUBJ (W)

1. AIR UYITS COMSINERTD PART NF 377 MARDIV AIR/GRAyND Toal

TUAT WOULD MORWALLY SE REDEPLAYED WITY GROUMD UMITT ARD:

L LAINT VYELICOPTIR MAG (VH), INCLUDING “&YS, ABS, 2 Wi

T.l7 T (BLFS D, 1 uy CQDN, 1 /L S@DY AND A VLD DETACULZHT, FINIC
3775 UTITS TORVALLY REDTPLOVED CONCIST OFe OZT wiING g JITH .-
“ATT ATD A VATCU, 1 V“A 5QDY, AND 1 VMFA S@DR, wHICYH, YU
SoUUTHTI WITH CURRTYT VAZ-15 ATSNURATE 4OULR MAXT UP A

I ISITE “ARINE AIR GROUP. (VF/VA). '

2. STUSIDERING TYZ IVPROVED MELO CAPASILITY OF T A7ST ADT
ST, THT FACT TMAT TUZ 1730 ART 30T WILL 2TPLOY TC I CORRS SITT
= "2R7AL 1ELD SLICT (AS IIDICATED 3Y UTARV PLATNIRS 2IF 2)

AT TUELTOTAL RIMAINIMG MARTIMT WTLY ATIDTT I I CTRPZ, I SCLILVE

TUAT ADZQUATT LEVELS OF YILD CUPPORT CAM™ T7 DaOVITTT RVUAT
AUDTUME SMOULD MARIME AIR UNITS DQUTLIWID PARA 1 ATTVT 3T
AZZZJLCYZID 2UT OF COUNTRY. TUE Q"CR’A"T I¥ TOTAL MUU2ZRT OF
"TLCC WILL BE OFFSZT 3Y A CORRESPOMDING RESUCTIOW I WANIUV..
TTOSIQUIRIMG TUREORT, TYT FACT TUaT RyN MIT MILS RIgUInTTTIY
An” TROVALLY LISS TYAM U.F. U¥ITT I"““”T”fﬁ OFETITTIVG FAST ™.
TUZOTRECINT LEVEL 2F SUPPORT OF TUI R2YMC 20T CAT LI LAINTAINID

- -

FIPO ]

T2 JANVE ZUVALUATION APPLIES wI-A RESPECT
To wIKID WINg SUPPORT, ALTHOUGH THE TOTAL SORTIZ PROZUCING ’

'CAFA;ILITY WILL D_CRQAVE SLIGHTLY, I LIGHT OF TV" AZUCTICT

LTALL BUPRPCRT WILL MOT TIOTICMIFICAMTLY RTDUCID PARTICULARLY

T hU?ﬁ—“T L—‘Y.} —L 2F AR FATOT O TREAnT A TS RMATIAttame ¢
- =4 P AR Y X N vt z

zf, ATIUVIR ZATTALIOTZ T2 IZ ””““““TTJ, TZ QVZIRALL LIVIL T

2T e - e S =y,

I._I.,A. o I LIT .

Se oW ZUT a_LATED JUfJ:CT. TULMCTUATT T U TTOAL Ll S L:L
.. - - e Sesda stgl i .

CAao REQUISTIZZ CIOUFIRVATIC 27 YALI"S T27TaLl Cowmal’ v

e -

L ONTTOES 14 *“3 3 OF° ”"VIEZD SLAY, “1LL7WI?u CJVJL"*” APék¥&
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‘ (&) T2TICT Je JUATI . ZAVT CVavaT a”n IUTICATIT ATV Tla
| VACTOT AIR UTITE. ' o ’
g &) IPTION 3s PYASE IT1I. ZVALUATION OF ARINI ZIRVICE SUFPQRT
: AT

U"ITZ TOTALS REVE AL~ THAT ¥Q NORT TRA™ 232 SRACLE CAN CI

ATZCR2TD 3Y FORCT LOGISTIC COWAND. ADDITIONAL SPACES ‘,QUI?L-.,
AUST CoVD Faz oTHER SZRVTJE-SP? I2-ECDAT PT UNITZ-AS YET -
TC 0T IDTUTIFICT. FIMAL DTTIRVISATION MUST UATT UMTIL
SETAILED ATALYSIS CAD 2 SCVPLETIT 2V TXAYDTC PLATNINE SROUD.
ULLTIVATTLY, ATTICIPATE TOTAL OF 1% 7 WILL 32 ASZOnZEL )
STUERAL OTUER UMIT CATZGORILS THCLUSING AIR. THE CAT COWZITE
AP' [ AS PCRTAINS TC THe TWiTTY PERCENT RIBUC lIQH I III ~AF 4
Afute Tpast oF T%Z CUT GUST AyAIT OTTAILTS STATTING. 0D
RRUCTIS™ WILL PLAST A GRTATLY I7CRTAZTS DKRSDT 0% TWD ETARF
¢ GINCE 3TAFF FUTC'ID"AL RIQUINIIZTTS WILL ™CT 2T AFFICTZT TV 1T-

| DUETIOY 1% “AMTUVER THS. ALL ATMTR MARINT RIGURTS ART COUFIRNID
| 4.0 WMILE THE PROPOZED XS4 AND ™02 REOUCTICUC ART WITUL!

. T'T PURVIZY OF COMIAVFORV THE DICREASED COUZTRUCTICY CAPATILITH

WHICH STEMS FRO: THE LO35 OF 4 NMCB'™S (OPTION 3, 2UASGL 11D

WILL INPACT 01 SUCH RROJECTS AS CONSTRUCTING ADDITICYAL ASP3,

ALLOST COUPLETE ZTOPPAGE OF IUPORTANT R2AD COVSTRUZTION PRIJICTS,

AY0 UANY OTIZRS WINICH RILATZ DIRICTLY TO OUR HILITARY A%
"PACIFICATION EFFORTZ.

UATIL PR 2539 SPAGTS T B¢ RIJUCIC 17 H5A CAV SE ISEVTIFIZD

IT IS T20 ZARLY TO MTASURZ THT DFF=CT oF TUZIIN T"C. ' i
5. 17 CONCLUTION, I Wi5' MO RIZIOVYATIZT TUAT aLL OF TUE |
MARINE FIGURES MUST BL CONSIDTRID TINTATIVE FOR GROSS PLATUING
PURPOSES ONLY AND ALL ARE SUBJECT 70 CHANGI ONCE THI DzTAILLT
STAFFING 1S PERMITTZO. I STRONGLY URGT AUTHORITY 3T GRANTIZI TO
EXPAND PLANNING TEAY EARLIZST.
| aP-1

| UNQUOTE

N

WARM REGARDS
550 NOTT: DTLIVER. IM/EDIATELY
999 | | )

¢

| C

TOP SEC METT
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R Anite

DECLASSIFIED




DECLASSIFIED

.

« WEADQUARTERS .
. JE MARNE  AMPHIBIOUS FORCE

' mMAir FORM 5216 (REV 3-686)

SPERATION cdoe‘ FROM — oate .

%= ORIGINATOR , G5 U MAF ‘ : 19 MAY €9
A-ACTION / COGNIZANCE - , : \ -
-COMM;;:ATTI/QECOMMENOAT[ON SERIAL# / CONTROL ' DATE 1.2.3 4
)~ INFO ON . ¢ A A tplgdy :
S-SIGNATURE 0 1 433:IM2“— COPY®#' . OF COPIES RECO_|
ROUTE} SECTION . § CODE j——r sur | "MTIAL | T0P SECRET EYES ONLY
6 B | remarky’/,

- DCG /THiS DOCUMENT MAY NOT BE RETAINED

DCG AIR OVER NIGHT EXCEPT AS NOTED IN FORCE
/S ?\zibM PESI.4_.

| pc/s 1 —J THE RECORD OF DISCLOSURE MUST BE
iDC/S PLANY ' /

SIGNED BY ALL PERSONS SIGHTING TH!IS
Y WAR Y /7 oo |

™~

G-1
6-2
G-3 -
6-4
G-5
G-6
CAP
. ADJ
- CORDS
MB/TRANS
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To C&

v

c RET
gE!?S?T%VE SF‘ECﬁT EXGL'USIVE FOR LTGEN BUSE F'ROM LTGEN

NICKERSON
t. THE FOLLOWING MESSAGE IS QUOTED FOR YOUR INFORMATIONG®

QUOTE

00831557 MAY 1969

fMs ADM MCCAIN, CINCPAC, HAWAII

To: CGEN NCCMNELL ACTING CJCS WASH, D.C.
INFO GEN -ABRAMS CQiUSMACV

TOP SECRET/ SENSIT IVE/EYES .ONLY

FORCE PLANNING

A CJCS 8721327 MAYSS - :
i. ACTION IS PEING INITIATED AT ONCE TO PROVIDE YOU THE

ROADER RANGE OF ALTERNATIVES REQUESTED BY REF A, OUR
FORCE PLANNING ALREADY IN HAND WOULD TAKE CARE OF THE
‘58,0090 REQUIREMENT., THE SAME TEAM OF CINCPAC PLANNERS
WILL BE AVAILABLE ON 14 MAY FOR THE PRESENTATION TO THE
SECDEF AND THE JCS. CQMUSMACV INPUT AND PARTICIPATION
IS BEING REQUE STED.

2 YOUR INVITATION TO PRESENT SUCH A REPORT 1S WARMLY

APPRECIATED. POSSIBLE WITHDRAWALS OF SUCH MAGNITUDE OBVIOUSLY

Slngigmﬁavs TMPACTS THAT ARE MORE FAR REACHING THAN JUST SOUTH
é‘: gzm' RESPECTFULLY AND WARW REGARDS

tNQUOTE ' |

S50 NOTE: DELIVER DURING WORKING HOURS

3o

DECLASSIFIED
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HEADQUARTERS
m MARINE AMPHIB!OUS FORCE

Az"“"

" m.-,v_, I | _ . TIMAF FORM 3216 (REV 3-68)

" = PERATION cooe TIFROM . T |oATE

1 %= ORIGINATOR | , ' = 4AY |

A-ACTION /COGNIZANCE =~ e i) Ll . : 18 HaY 69

C-COMMENT /RECOMMENDAT!ON - |SERiAL# / CONTROL .DATE } _ 3 4

| - INFORMATION  * 12,9, |

|_S-SIGNATURE ___ - ¢ 1654331 COPY# __ OF COPIES RECO'
DATE SUBJECT '

e
| ROUTEE SECTION | CODE et INITIAL b SECRET LYES ONGLY
. C6 d : REMARKS /

bCce _ /THIS NT MAY NOT BE RETAINED -
DCG AlR ' bvm NIBHT EXCEPT AS NOTED IN FORCE
S ' "ORBER PBSII.4_.

{ 253 THE RECORD OF DISCLOSURE MUST BE - . - |
DC/S PLAN ; : SIGNED BY ALL PERSONS SIOHTING THIS ' 7
) /S , YK steument.
I N VA 1
G-2
G-3
6-4 ‘ )
——t
G-6
CAP
T ADJ
" CORDS
IEMB/ TRANS
ENGR
Ha&s co
INSP
MTO
0P ANAL
ORD
PSY OPS
SUPPLY

™
g.

LEGAL
PMO
sac
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SpoCAT THOLUCIVI FOR LTGE™ TU7C ) TEn™ MICKIRZOH
»
lalal
2

VYATION:

i b3 e A

1
]
TmITAST 12 QUATIO FAR YOUR IUFOR

SLLoT1n

~
3

N )

T ”AWAII' . /
- H 1

o AGH .

T :'?AIR.%AM JC.S

PJC“ 3721127 MAY 353

TUI VAGUITUST SF THD IMPACT £% FANCT DASTYRT TUAT SyCT

- > ‘T]p’—]!‘
OQ

Ho

P S Pl .

{ITUCRAYVALE WOULD' YAVE PACOM 9IDT GOUPLTD wIT! THC LT71TE3
UL SF PLATITRS TUUT FAR 1MYOLyTh PATU AR TTARFC,T oY
SErOING MY TURED PLAYNIRT TN TAIZNN T ASIIST I RLAPANAT T3 ALF A.

B Aiolo: RS ) JR g
2. RECOVEDD IF FZASIZLI 9o UST #4337 35 PLAYNITS HICH HAS
T DTEM OACCAPLIGMTH TA VTTT TUTEO TTQUInTeTaT, TUTC WILL

RISULT zv."": LTAST PROLIFEZRATINY OF PLAMFING TFFORT 477 °°“v13:
A 'ORT DCLIDRERATI COYPLTTE PLAM " TeT oMot *1"7 LIMIT ALLY™
3. IT IS IYPCRTATT TYAT CUPUASIS B3I PLACZO 2™ YAINTATIYING A
RAPID REZMTRY CAPADILITY A" RICOMSTITUTIMG TUT PACAM. oTomnyT
I'"rZ0IATTLY. /

4, I™ VITY CF TUT 3U2RT SUSPENSE [ PROPOST THAT MY PIORLI
UATTCARRY TUT WITUORAWAL PLANM TO CIMCRACL ét.p“*z"s YAUR
UTANGUARTERS 11 YAY., THIC uTLL PROVIDE TINE MERE FOR FIMALIZING ‘
T2 PRESIVTATION AYND TYE ERICFERS T2 DEPART: .P HASHINGTON - o
o 12 Ay, ‘ '
5. I WOULD APPRICIATE YOUR SIFDING COLOWEL CASS AS A YTUBER OF ‘
TIT BRIEFIYG TTAM. : '

3. 'WARM REGARDS. :

SP—5 - , o ‘ : .

1‘—40

MDO NOTI: CILIVEIR DURING WORKIWG 4YOURS

«{‘i . T
N 3 0N

.
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= PERATION cooe
X~ ORIGINATOR
A= ACTION / COGNIZANCE

{ C-COMMENT /RECOMMENDAT!ON
) = INFORMATION -
|_S - SIGNATURE

HEADQUARTERS o
III MARINE AMPHIB!OUS FORCE o

-

I MAF FORM 5216 (REV 3- 68)

”Hs mwsm ¢/3 mcv

TE
1 MAY 69

SERIALE 7 CONTROL _ DATE
0 1173562

152y 3, |
coPY# _ OF COPIES RECO_ |

4

‘ ROUTE% SECTION'

CG

CODE

s

DCG

INITIA

DCG AIR

' (m NISHT. EXCEPT AS NOTED IN FORCE

c/S

DC/$S

DC/S PLAN

§/8

G-i

G-2

- 6-3

G-4

G-8

6-6

CAP

ADJ

- CORDS

MB/ TRANS

ENGR

H&s Co

INSP

MTO

‘OP ANAL

ORD

PSY OPS

EUPPLY

LEGAL

BMO

‘1. S&c-

T SECRET EYES ONLY MAC 5976 5

asaner]

REMARKS / /)
rm DOCUMENT MAY NOT BE RETAINED

! P8SI. 4_"

THE RECORD OF DISCLOSURE MUST BE
SIGNED BY ALL PERSONS SIGHTING THIS

1

TOP SECRET
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0 1183582 ZYH ZFF-4"ZFF -1 . § 7
XM MG TOWMSEND C/S MACV SAIGON :

Tg LTG NICKERSON CG III MAF DANANG

ZEM . 3

ToPSEC R E T MAC 5976 EYES ONLY
"SUBJ: FORCE PLANNING ()

REF: III MAF EYES ONLY 1@@8320Z MAY 1969

l. YOUR COMMENTS IN REFERENCE ARE APPRECIATED AND WILL BE INCLUDED

IN MACV RESPONSE TO CINCPAC.

2. CHANGES CONCERNING MARINE TOTALS WILL BE CONSIDERED IN MacCy ;:ﬂa,
PLARNING, A
3. AGREE WITH YOU ON NEED FOR EXPAND INNG PLANNING TEAM ‘AND EXPEcT

TO HAVE SOMETHING ON THAT AT AN EARLY DATE,

GP-4 -

550 NOTE: DELIVER DURING DUTY HOURS
120

NNNN L

| S "
T ”"@mmlﬁ
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T ® cavcusrrers @ =
I MARINE AMPHIBIOUS FORCE

IIAL CCN:287/IN FFILE:DH

L3 S

L L MAF FORM 32i6 (REV 3-€8;
OPERATION CODE FROM ' DATE “W
X— ORIGINATOR ;
A- ACTION / COGNIZANCE CG_FMFPAC 10 MAY 69 4
1 C~COMMENT / RECOMMENDATTON SERIAL# 7 CONTROL DATE
1 = INFORMATION

S - SIGNATURE 1219397 MAY 69 copvs_) or 3 COPIES RECO_;
ROUTE] SECTION BUECT :

— R_LTGEN NJCKERSON
: | c6
///ﬁ i pce

DCG AIR
c/S
! pc/s
DC/S PLAN
{ $/$
G-l
- 6-2
G-3
G~4
G-5
G-6
CAP
ADJ
CORDS
EMB/ TRANS
ENGR
H&S Co
INSP
MTO"
OF ANAL
ORD
PSY OPS
%\ | SUPPLY
LEGAL
FMO
sac

REMARKS

ﬁ‘_ THIS DOCUMENT IS UNDER CONTROL AND
MUST BE RETURNED TO FORCE SBC WITHIN

7 DAYS. PLEASE INDICATE ACTION/DISPOS-~
ITION ON THIS ROUTE SHEET.

M N 2

(o] 1t

rroze dag
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DECLASSIFIED
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CONFIDENTIA® @

DE RUHIMA 1858 13819

Z Ny GCece:

2 1719357 MaY 69

Fli G FMFRAD

T 0 RHUMMAFA /GG LII MaF | _ A

ny { . '- ) :
"%iO'N FIDENT Ial SPECST EXCLUSIVE FOR LTCEN NIGKERBON
FROM LTGEN BUSE » MARINE CORPS EYES O Y.

S L TR B :
eormmi o MARINE CORPC EYES ONLY

1o, YOUR TIMELY AM) DETAILED COVERAGE OF FLANRIRG GONT.AENEB
iy YOUR GUT STAND ING SUMMARY 1604522 HAS BERN InValL UA‘?QEJ‘ -
HRE, AWD WAS PASSED 10 GEN CHAPNAN FOR INFO. yeRN REGARDS.
G P 1 . .o - s ..

Cisy
o

1t MA‘F 2100/6 (3/68) COPY_LOF;Z_COPIES CONF|DE=| !‘AL »

DECLASSIFIED
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- PRl o0 T .o N .

e '/ L2
LMoy oo e
| MEMRANDAM FOR THE RECORD .- - - . |

Subjs Telephons Call from Brigadier Genersl VILSON at 0915 this
1, e stated that Colonel CASS had briefed the XS yosterdsy avd
that he, Gemoral WILSQH, had a short reai~out en the triefing. - '

. 2, He said that the timing unquestionably will be set badc at .
. leagt 15 days — meybe 0, mybe 45. He gaid this is necesssxy -
- begguse of the Presidents remarks of yegterday. He ctmtes that it
ig going to happen and that it isa question of correct timing.
3. He stated that the recommendation was. approvel st the JCS lwwel
" that the plaming could be extended to other people. in pleming. He
. paid they of course fave meetings at TMEPAC, He adlmowledged that
211 o contributions will go south cencerning such 4 nps e s -G T -
posidion, suppert, besing emd timing, but asks that we keep hin
sdviged go that they een be kept cuwrremt at thelr level.

4, He atated that the current flost imits will be required to be
‘maintained throughout — that is the SIF, FHe states that CINCPAC
is going to require this. If this is the case, & requirement for
additional itranspectation is generated over snd sbove that for the .
SIF, (We were anticipating using this transportation in the moves )

. . 'G. E. DOOIEY _
Brigadier General, U.S. Marine Corps -
Chief of Staff

[ fn vaeme Y :
{ . . TR AN 2 T P bt ' A L sesssnaliibedadin - L

DECLASSIFIED




DECLASSIFIED

,.; " HEADQUARTERS ®
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» . : o ITMAF_FORM 5216 (REV 3- 68)

] = OFERATION cooe " Trrom S JoAtE

X~ ORIGINATOR Ce 11 MAF ' ,

A= ACTION /COGNIIANCE - . e——— 21 MAY 69
C~COMMENT / RECOMMENDATTON SERIAL# / CONTROL ' DATE P ,
| - INFORMATION ¢ 2914412 [ 3s2y3

S - SIGNATURE . - - . copyw _ ofF 4 copies ReCO

INITIAL

Tl-ltl DOCUMENT MAY NOT BE RETAINED
DCG AIR , | OVER NIGHT EXCEPT AS NOTED IN FORCE
c/s ‘7» -OROER PSSII. 4.

Lne/s : THE RECORD OF DISCLOSURE MUST BE
DC/$ PLAN . ' SIONED BY ALL PERSONS SIGHTING THIS
7 S/5 L | 5722 . ” . |

G-! j i . _J‘. .
G-2 "
G-3
G-4 . . :

G5 | ‘
6-6 S
CAP
ADJ
CORDS
"IEMB/ TRANS
ENGR
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INSP
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LEGAL
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. S i o
& . & 4 -

5

| O s Ty e
J| Ace Il MAE- |

| TO C (1USMASY—

TOPSECRETEYES QLY.

FOR GEN ABRAMS FROM LTGEN NICKERSON

l. MY PLANNER HAS BEEN IN SAIGON FOR THE PAST TWO DAYS
WORKING WITH YOUR STAFF ON FORCE LEVEL REDUCTIONS. I HAVE JUST
EEN AVISED THAT THE POSSIBILITY EXISTS THAT UNDER
ALTERNATIVE ONE, III MAF MAY NOT RECEIVE THE 173D AIRBORNE
CNCURRENT WITH THE REDEPLOENT OF THE 3D MARDIV. MY

MILITARY JUDGEMENT IS SUCH THAT I CANNOT BELIEVE THAT

{ AFULL DIVISION IN THE VICINITY OF THE DMZ AND LAOS CAN BE

* PULLED OUT WITHOUT ADEQUATE REFLACEMENT. I URGE YOU TO

| INCLUDE THE REDEPLOYMENT OF 173D AIRBORNE TO I CORPS

. fS_AN INTERGRAL PART OF ALTERVATIVE ONE.
) _l

- ..:‘_{_ e

SSO NOTE: PRECEDENCE FOR TRANSMISSION ONLY.
DEL IVER DURING WORKING HOURS,

~
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Y72 - \HEADQUARTERS ‘_
- I MARINE AMPHIBIOUS FORCE

B . |
Eb .
3 .

r ™ OPERATION CODE " FROM = |oATE |
| x-orGMATOR .~ 08 1) MAF B # 23 MAY 69
A= ACTION / COGNIZANCE, ‘

C -COMMENT / RECOMMENDATTON . {SERIAL# / CONTROL °DATE

I - INFORMATION _ + 0 2373352 192,83, 4

S-SIGNATURE . . : ’ i COPY . OF COPIES RECO
~ DATE

, -TT" SUBJECT '
ROUTE} SECTION | COPE ==g—=To57—| NTIAL frop SEGRET SENSITIVE EYESONLY

' ¢6 D ~ REMARKY /. ' %
DCG 1 X . /THIS DOCUMENT MAY NOT BE RETAI

] 0C6 AIR | ‘ { OVER NIGHT EXCEPT AS NOTED IN FORCE
3l C/s |-& 4 'ORDER POSI.4_. |

0.1 ' THE RECORD OF DISCLOSURE MUST BE

DC/S PLAN SIONED BY ALL PERSONS SIGHTING THIS

L §/S 1 Z_ 17722 \d-1”

3 : - o
G-2 ‘ I BB
G-3 b m # 5 :
G-8 '
G-6
CAP
I
- CORDS
MB/ TRANS
ENGR
H&S CO
INSP
MTO
0P ANAL
ORD

PSY OPS
SUPPLY

. T MAF FORM 5216 (REV 3-68)

LEGAL
PMO
Sac

@
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TOP SECRET]
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4
£y
w
)

R

—
) e

] 0 230335 IYH 7
&, FM CG 111 MAF /

'\ T0 C6 FMFPAC
. ZEM S ),
_TOPSECRET SENSITIVE EYES ONLY
"FOR LTGEN BUSE FROM LTGEN NICKERSON
FORCE REDUCTION PLANNING . : _
1. ‘AT 221100H MAYSS COMUSMACV WAS BRIEFED ON THE
. PROPOSED MSG TO CINCPAC WHICH INCLUDED THE DETAILED
SERVICE TROOP LISTS. PRESENT WERE GEN ABRAMS, .
GEN ROSSON, GEN BROWN, VADM ZUMWALT, MGEN BRYAN
- (MACV FACILITIES OFFICER) AND USARB G-3. ROSS
DWYER WAS OUR REP, ,
2, BEV CASS PRESENTED A DECISION BRIEFING DESCRIBING
IN ESSENCE WHAT WE HAVE ALREADY FORWARDED TO YOU
EXCEPT THAT THE ALTERNATIVES HAVE NOW BEEN
REDUCED TO TWO -- IN PLAN FORM == MACV OPLAN 186-69
(58,999 PKGE) AND MACV OPLAN 181-69 (100,800 PKGE) -~
ALL OF WHICH WILL BE COVERED IN MACV MSG TO CINCPAC
. WHICH ALSO INCLUDES YOU AS INFO ADDEE, / '
b 3, A NUMBER OF CHANGES WERE DIRECTED AS A RESULT ,
"OF GEN ABRAMS DECISIONS/OBSERVATIONS. OF INTEREST
TO USs o
A. HE DESIRES THAT ALL HAWK UNITS MOVE OUT OF
COUNTRY., OUR LAAM BN WILL NOW BE INCLUDED IN TH
MARINE TOTALS OF THE FIRST INCREMENT IN BOTH
CAN FORESEE NO PROBLEM HERE ALTHOUGH
RE ULTIMATE DESTINATION OF LAAM BN IS REQUIRED.
B. AN ADDITIONAL 15 'MARINES OF MACV STAFF
WERE ADDED TO USMC TOTALS IN 3D INCREMENT OF ;
OPLAN 181-63 (THIS IS PART OF 12 PER CENT CuT ' |
OF MACV STAFF). o ,
C. 173D BDE WILL NO LONGER COME TG 1 CORPS
"IN EITHER PLAN, GEN ABRAMS THINKS REPLACEMENT
FOR :3D. MARDIV SHOULD BE AN ARVN DIVISION ==
PROBABLY PART OR ALL OF ARVN AIRBORNE DIVISION.
HE DOES NOT WANT TO USE US FORCES TO REINFORCE
IN THE NORTH. WE'RE STUDYING THIS TO DETERMIKE
FULL INPLICATIONS OF SUCH A MOVE. IF THE AIRBORMNE
! PIVISION IS SELECTED IT REMAINS TO BE SEEN HOW
- MabY BNS IT WILL HAVE. CERTAINLY THEY CAN'T BE.
i IDQMATEEE 0N A ONE FOR ONE BASIS WITH, US BNS. . .+

J

[

DECLASSIFIED
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f

4, BUD ZUMWALT RECLAMAED THE NAVY CUTS AS BEING
DISPROPORTIONATE TO THE GVERALL NAVY TOTALS 1IN
COUNTRY. WAS SEEKING RELIEF OF ABOUT 2000 SPACES,
COMUSMACV ASKED FOR ALTERNATIVES WHICH WERE
PRESENTED -~ ALL ARMY UNITS AS TRADE OFFS. GEN ‘
BROWN OFFERED TO INCLUDE SOME AIR FORCE UNITS IN

THE FIRST INCREMENT TO HELP PHASE THE NAVY ' .
REDUCTIONS OVER A LONGER PERIOD. LATER BEV CASS a4
INDICATED THAT HE PLANNED TO USE OUR -LAAM BN IN ,q&ia :
PLACE OF ONE NMCB IN THE FIRST INCREMENT; WHICH St

MEANS FOUR NMCB BNS wILL BE IN 3D INCRENE
LEAST THIS GIVES US THE SERVICE : ,ADDITIONAL
NMCB FOR A LONGER PERIOD OF THIME. } : ’ .
5. AFTER THE BRIEFING ROSS DWYER ASKED MGEN \ T
TOWNSEND IF WE COULD EXPAND OUR LIST OF PLANRNERS.

HE GRANTED THIS AUTHORITY WITH THE-USUAL CAUTION TO HOLD - -

. CLOSE. HE FURTHER ADVISED THAT ALL IN COUNTRY

- COMMUNICATIONS RE THIS SUBJECT SHOULD BE BY

1COURIER. MESSAGE TRAFFIC AND PHONE CONVERSATIONS

| 1S NOT AUTHORIZED. HE ALSO INDICATED THAT MACV C

'HAS EXPANDED THE NUMBER OF PLANNERS ON THEIR .STAFF. /
‘6. THE REVISED MSG TO CINCPAC WAS STILL BEING

WORKED WHEN ROSS LEFT SAIGON. FROM HIS CONVERSATION

' WITH BEV IT WILL INCLUDE A BROAD DESCRIPTION OF THE

TWwO BASIC PLANS AND A DETAILED TROOP LIST REFLECTING

THE ADDITION OF THE LAAM BN AND SOME OTHER SERVICE " o
. CHANGES AS POSSIBLE TRADE OFFS TO HELP EASE OR .

. SPREAD OUT THE NAVY PROBLEM. THE MSG WILL ALSO
}INCLUDE A CAVEAT THAT BROADENED PLANNING STAFFS MAY

Sgg?EgUENTLY DEVELOP ALTERNATIVE TO THE FORCES

' LISTED.

7. I PLAN A SMALL INCREASE IN THE NUMBER OF

PEOPLE IN THE KNOW TODAY AND WILL INITIATE MORE I

DETAILED PLANNING IMMEDIATELY. S

WARM REGARDS

SS0 NOTE: PRECEDENCE FOR TRANSMISSION ONLY
‘ - DELIVER DURING WORKING HOURS
"GPel .
661
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DCG

DCG AIR

REMARKS

/THIS DOCUMENT MAY NOT BE RETAINED
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C/8

‘

DC/S

ozl

"ORDER PSSII.4_.

DC/S PLAN
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S/

T O0PSECRET/ SERSITIVE EYES ONLY FOR LTGEM,BUSE f o

" FROM LYGEN NICKERSON/ MARINE CORPS EYES ORLY ...
'\, 'SECDEF HAS APPROVED. FOR PLANNING THE 58,030 AND .
. |06.600 FORCE LEVELS DEVELOPED BY WACVj

SCHEDULES, AND-OTHERlPERTLNENT_DATA FOR EACH PACKABGEo.: -
COMUSMACV IS' PROCEEDING UNDER "THE ASSUMPTION THAT .RE~ - -

DEPLOYMENT WILL BE'ACCOMPEISHEDgwITHiN,sﬁx_ﬁgﬁjﬂs:goﬂl::_51?7

'EAGH OF THE ALTERNATIVES HE WILL PRESENTs ' .. ../

1, ALTERMATIVE I WILL APPROXIMATE 58,800 TROOPS, DIVIDED
"IN THO INCREWENTS, WITH A&° 60-DAY PAUSE BETWEEN THE FIRST AND
. GFCOND INCREMENTS. 1§ MAF FORCES REDEPLOY DURING-THE . -
" FIRST INCREMENT ONLY, SO-UNDER ALTERNATIVE I WE WILL BE' -

OBL IGED TO REDEPLOY ALL THE REQUIRED FORCES WITHIN 6@ DAYS.

e A YERMNATIVES. 11 AND 11A, WHICH ADDRESS THE 180,808 " . .
. FORCE PACKAGE, ARE DIVIDED" INTO THREE TROOP INCREMENTS : -

R

PAGE TWO RHHWAFA 3209 T O P S E € R-E T SENSITIVE EYES ONLY FOR
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FIGIRES.WOWD REQUIRE BROADENING OF NUMBERS OF PER SONS

EXPOSED TO FLAMNS.
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RETAIN NECESSARY SKILL S.
C. CANCEL. PHASE OUT PLANS FOR CONIRACT CONSIRUCTION.

D. ASCERTAIN EXTENT TO WHICH CIVILIANIZATION OF

" GONSTRUCTION CAN BE UTIL IZED BY OTHER SERVICES,
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