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27. (oG T WFPAC 0300482 JUN69 (TS) SENSITIVE EYES ONLY ;7“
FOR WICKERSON TWFO THARIN FROM BUSE e,
[ME~367 =~ CMC DESIRES HML FLAG IN COUNTRY -- PROPOSES@JU&*M/EMS -

e

08,  CG FMIPAC 030334Z JUN69 (TS) SP‘IJAT ED(CLUSIVE\; ,_ﬁ e S T o
PR NICTERSON FROM BUSE I
WESTY PROPOSED<X “THINOUT" - Pmm B - 3D MBI MIGHT NOT GO -- ATRAMS ACCPTS

29, GG TFRAC 0419484 JWI69 (1S) SRISITIVE SPECAT EXCLUSIVE MCEO gp.3
FOR CHAPMAN INFO NICKERSON FROM BUSE

FORCE PLAWING -- B FRTME w/m; ¢ PEASES. 2/3 MEF; IN WESTPAC,/MIDPAC

30. 06 IIT MAF 051002Z :rrm69 (TS) SENSITIVE SPECAT EXCIOSIVE, MCEO 7}7-3 '
FeR» RS EFROM T ICKER SN 5~
oEY éBiAIIS' ALTREAFIVES ~ MODIFIED\ AIEEBIIATI\T“ A & LITRWATIVE A RIME

31, (6 RMIFPAC 060T52Z JON69 (TS) SPECAT EXCLUSIVE, MCEO -
(FOR NICKERSON IROM BUSE -
SUGGEBST YOU MiKS EVIRY EFFRT T0. INCLUDE ONE W17 SGDW IN AVE PACKAGE

32, [ COMVAVFORY 030610%.JUN69 (C) PERSONAL gp-+
TOR NICKERSON INFO BONNER FROM ZUMAA , - '
\ICTZ COMMON SUPPORT RESPONSIBILITIES - ‘MI SHOUID HAVE TOLD YOU 3 WEEKS AGO
THAT VG ARE DRAFTING PLANS FY)R THE ARIY 70 REPLACE THE NAVY's SUPPORT ROLE IN
Torz® T

_ /069

33, CG IIT MAF 040940Z/(S) PERSONAL ?f 7
FOR ZUMJALT FROM WICKERSON
I0TZ. COMMON SEPPORT RESPONSIBILIPIES - 'NO REASON WEY SUCH IMPORTANT MATTER
WAS KEPT FROM ME FOR 3 WEEKS (see 32 above). I VOICE STRONG OBJECTION TO
YR PROPOSAT, - THTS 1072 SUPPGRT 1S NAVY RESTONSIBILITY - WHIIE MARINES ARE
HERE ANYWAYY

34, GG IIT MAF 0409427 JUNGS (s) SPECAT EXCLUSIVE FOR ﬁ» 4
FOR BUSE FROM NICKERSON
1077 COMMON SUPPORT RESPONSIBIIITIES - PASSES ZIMIAIT!'s 0%0610Z JUNE.
ATSO PASSES IIT MAF's 0409402 JUNE - "I RECOMIEND YOU SEE HYLAND AND MAKE
A STRONG REPRESENTATION ABOUT THIS PROPOSALM )

35, G- FMFPAC-042301Z JUNG9 (S) SPECAT EXCLUSIVE MUEO ;7 4
FOR NICK:RSON FROM BUSE
I0TZ COMMON SUPPCRT RESPONSIBILITIES - '"1 sgy Hmlm HIS REACTION WAS .
TMMERIATE - AE CONCRS IN THIS ICTZ SUPPORT TIRNOVER om‘ IV CONN W/P-DAY* - ~
FE HAS WOT CONCTRRED IN NAVY REDUCTION AS IONG AS MARINES ARE COMMITTED ICTZ"

36,  CINCPACFID 0520372 JUNG9 (S) SPECAT Exc:rgsm i 7 -
F(R BUSE,NICKFRSON AND ZUMWALD, TwFO(COMES AND BONNER)FROM HYLAND ‘
PHASE DOWN OF NAVSUPPACT DANANG
"SHOUIID H TNDERSTOOD- 45 MARINE FOROES ARE VITHDRAV , WATY UILL SI2ED

Qi - o1 ViE or(IRa SR Wg) -

L DOX '1‘ CON SIDEB DISCUSSION OF THIS AT ATL PREMATUR
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57. = <COMVAVFQRV 0609287 JUN69 (c) %w‘/
FOR WICKERSON FROM ZUMWALT
"SORRY ABOUT YOTR CONCERN OVIR MY 030610Z -, I :roum NOT PROPOSE ANY

PLAN TO MACY '.T.‘IIALT‘ DID NOT HAVE YOUR GOHCUHRENCE"

38.  ° CG III MAF 0610307 JUN69 (TS) SENSITIVE, SPECAT EXCLUSIVE FOR MCEO -3
FOR BUSE FROM NICKZIRSON
"GEN ABRAMS WAS PRESEITED AW APFROVAL FRIEF ON 6 JUN: HE APPROVER TROOP
LIST AID AIT A MODIFIED AS THE PREFERRED MACV POSTTION - WE TNCLUDED
{THE HM IV THE REVISED TROOP LIST , HE DID NOT OBJECT"

39. '?-CG FMFPAG 062143Z JUN69 (TS) SENSITIVE, SPECAT EXCLUSIVE FOR MCEO 7f-—3
. FOR THARIN INFO NICKTRSON FROM BUSE
FORCE PIANNING -~ TAIKS ABOUT MANNING LEVELS, PROGRAM 6, AMD SEASIA CEILINGS

40. CG TMFPAC 062246% JUNE9 (S) SPECAT EXCLUSIVE FOR MCEO %-4
FOR NICKERSON FROM BUSE
"HERE!'S A ‘Q,UO‘I‘“ OF HYIAND'S MSG TO BAUMBIRGR RE THE \"ZUIIIAIII‘ AFPATRY
'HOLD THIS INFO_VERY CIOSE AND DON'T IZT ANYONE KNOW YOU ARE PRIVY TO.
HYLAIID'S Msen

. C0G-IIT MAF 071434% JUN69 (TS) SPECAT EXCLUSIVE MCEO ?f~3
{FOR BUSE FROM NICKFRSOW ' A
SUBJ: BYLAND'S “CIFAR THE ATR MSG" ~- NICKIRSON(DISAPPOINTED -- ALSO S~
{EYIAND 'S MSG TO BAUMBERGER, A CLEARER DISCUSSION OF THE FROBLEM,
GUOTES NICKERSON'S 0409402 "0 -ZUMIALT -- DON'T TNTEND TO ANSVER HIS M&G
TILL COMFORTABLE TIME HAS PASSED

42, - COMNAVFCRY 0800162 JMN69 (C) FR Gp-+
TOR NICKERSON AND BONNEH TROM. ZUMIALT
"E'M COMING WITH BAUMBERGER TO stcuss FUTURE ROLE OF NSA DNG - 8 JUN"

e

43, ‘0G-IIT IAF 081006Z JUN69. (TS) SPECAT EXCLUSIVE FOR MGEQ %-3
FOR BUSE FROM NICKERSON

CONCERI\]ED FUTTRE HOLE OF NSA" DNG AN]T :mz SPT RESPONSIBILITIES (Army/l\Tavy) 7

. ¢ TIT WAF 0811467 JUN69 (Ts) SPECAT EXCLUSIVE FOR MCEQ %’— 3
{ FOR BUSE FROM NICKIRSON

TROOP LIST FOR THE §TEOI\ID "INCHEMENT ~= WE'LL K@EP’BdReconCo & some Inter~ .

{Tosptors/Translators -- take 200 more from FIC and 60 from IIT MAF Hq -

45./ { COLDSMACY 0900302 JUNG9 (U) m 7;/80 lHoé3se (2)

SUBJ: TROOP VITHDRAVAL
THIS MSG RESULT or PRESIDENTYS ANNOUNCIMZNT OF 25,000 TROOP REDUCTTON
BY BD OF AUG. == lWO];ﬂ) RUI@’:{S SPECUIATIOH\” CONJECTURE
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TOWWTO AL .
[comis TERERRNC 0900 12 JUN AT MACT: ) fsf?ORCE PLANN ING i
COMUS FIRTHER DIRECTS CLOSE-HOID ON Uﬁ{%’f‘fo BE REDUCED :
47 v/ ©¢/s MACT 100852z Jowes (Ts) IS ONLY SENSITIVE. 7,» 4 1
TOWISEND TO ALL ‘
COMUS IS PIEASED WITH THE CIOSEROID ~- EONTINUE ON STRICT NEED \
i
N

.0 TNOY BASIS . .
{

KPMIN. EMEPAC IZGE09%E JUN69 (TS) SENSITIVE/SPECAT EXCLUSIVE/MCEO

"~ FOR_LTGEN. NICKERSON EFROM. FONTANA 3

48. v~
{~CMC.. REVISED/UPDATE [P=& TROOP LIST ---TOTAL MEREWE 7, 094

CG II1 MAF-- 1210L4ﬂ-m&9 (TS) SPECAT EXCLUSIVE FOR MCEO 7’-3

49 .
FOR FONTANZA FROM NICKERSON
‘CINCPACEL"I‘I LET THE CAT QUT OF THE BAG ENBY T OBRJECTI(EIS 1¥22I47)

\CGIITT MAE™ 1216462 JUN69 (TS) SPECAT EXCLUSIVE FOR MCEO % 3

50, °
FOR~ ‘FONTANA FROM: NICKERSON ‘
WE WILL HAVE TO COME UP WITH”"l 2.9 ;{:M@RE%"EE@ELEL

~ADD~ON- TROQR_ LIST.
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"TII MAF 13013zz JUN69 (TS) SPECAT EXCLUSIVE FOR: MCEO Zp--
" FOR FONTANA FROM NICKERSON
WIACY. ARPREVES OUR ADDwONS.

,',‘:

‘¥OCK'DEEAREB‘F/CTNCPAC THIS AM

2. . ADMIN EMFEAC“__l30404Z JUNGQ’ (TS) SPECAT EXCLUSIVE FOR MCEO 2’2 3
FOR SWYER FROM BARROW e 4
NEW !I‘ROOP I.IST" AP'PR@VE‘I BY ALL PART‘ICIE’ANTS \J_/ 3.0F PKGE /
COMMENCE DE’EEO“', ENT™ 15 JULY. ——'. 2 MORE INCREMENTS 'OF . 1/3. EACH
BY 31. AUG. PAC FLT WANTS USE ARG SH*IEP‘E‘//TRGCE REDEELOYMENT
3. TCOMUSMACY 130945Z JUN69 (c,gg ;f_,w,d,,,w
TO ALL VMAC

COMMAND/INTERNAL IINFORMATIOI\I PROGRAM

4. C/S. ] MAC,\L,L11122Z JUN69: (S). EYES ONLY ?f«‘/
TOWNSEND TO ALL .
LIUBLIC ANNOUNCEMENT OF THE‘UNITS INVOLVED (SIMULTANEOUS WASH/SGN)

5.  CG -ILIL MAE. 1315527 JUNG%: (S) g’ 4
7 FOR TOWNSEND. FROM. NICKERSO
RKEUBLIC ANNOQUNCEMENT, - PERSONNEL. EOLJ'_CIES - DON'T COMMIT THE
CORPS DIRECTLY OR INDIRECTLY 'TO IMPLY RESHUFFLING - SHORT TIMERS

6. : CG IIT MAE 131640Z JUNGI . (TS; SENSITIVE SPECAT EXCLUSIVE FOR MCEO?._-
FOR BARROW EFROM HWYER :
BREAKDOWN OF \EERST INCREMENT”

7. AEMIN FMEPAC 132221Z JUN69 (TS) SPECAT. EXCLUSIVE FOR MCEO 7;-3
FOR DWYER FROM BARROW
SHOULD PLAN FOR .UTILIZATION OF TWeF ARE/SEF. INF COMN WITH
REBJEEEEOYMENT -— CALL MCLAUGHLIN t I 'LL PERSUADE WHEELOCK

8. (COMUSMACY TO™ VMAE™ TITSETZ FUN6Y (UL

"TROOP REDEPLOYMENT
@_EWS? RELEASED IN WASHE AT 2230, 13 JUNE ﬁé@:ﬂ'fy LAIRD. resene

9. ADMEN EMERAC 131739% JUN6Y (TS) SPECAT EXCLUSIVE FOR MCEO Z’“
FOR BUSE FROM FONTANA
HERE'S TEXT HYFENEIS MSG -~ mM.EI\I!I“*“CEf‘MEE&ENsEs&EEE“ OKT......."

10. (COMUSMRCV. ].40;9:4»@.Z J[1N69 (8) il egell,
ESTABLISHMENT OF AR HOC COMMITTEE ~- REVIEW CONSTRUCTION PROJECTS
THAT WILL BE EERECTED BY THE TROOE REDERLOYMENT

11. ADMEIN., EMEPAC 1421437 JUN69 (S) SPECAT EXCLUSIVE FOR MCEO ? “
FOR BUSE. FROM: FONTANA
: REDEELQYMENT WITHOUT DISTURB‘IWG'ARGS -= 7']1H. ELT PROPOSAL

12. Q& FMFPAC 150726Z JUN69: (S) NFN SPECAT EXCLUSIVE -3
FOR HYLAND™ INFQ-BRINGLE,® NICKERSON%&FFONTANACEROM-BUSE
EMBARKATION & M@MEHENT: OF-RETS¢ -- QENNCETCUMEEELI@AD SHOULD
BE RECOGNIZED AS ABMEN MOVE
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16.
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18.
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20.
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22.

WEI@%L&M@MZ JUN69 (s) SPECAT EXCLUSIVE. - 77,; 4
" FOR ABRAMS FROM NTCKERSON

COMSEVENTHFLT MQVE RLTI=9 IN FLEET SHIPBING- W/O. DISTURBING -
“ALPHA & BRAVO ASSAULT SHIPS =< THIS'IS‘MY‘PREFERENCE

CINBREFLT 151958Z JUN69 (S) SPECAT EXCLUSIVE -3

i FOR _BUSE_AND. BRINGLE INFO- NICKERSON AND ONTANA FROM HYLAND
"GLAD REDEPLOYMENT CAN 'BE EFFECTED W/0 DISTURBING ARGS
ANTICIPATE NO. DIFFICULTY W/ADMIN MOVE

COOMSEVENTHFLT ‘1600422 JUN69 (S) SPECAT EXCLUSIVE-

;#£OR HYLAND AND BUSE INFO NICKERSON FROM. BRINC E
"PROPOSE WE«GET TOGETHER.YOKOSUKA 231000(?) JUN-

TTNCPACFLT 1621582 JUN69 (S) SPECAT EXCLUSIVE -

PFOR‘BRINGLE INFO BUSE & NICKERSON FROM HYLAND
" THE &jﬂ&T@GETHER ON FORCE PLANNING

O& ITI MAE 1709267 JUN69 (S) SPECAT EXCLUSIVE %p- 4 -
FOR BUSE & BRINGLE INFO HYLAND FROM. NTCKEFNSON
CONFER.ENCR PROPQSED” YOUR: 160042% OK W/ITT MAF.

\C& ITT MiE 1803567 JUN69 (S) SPECAT EXCLUSIVE
FOR ZUMWALT FROM NICKERSON

IN CONN W/ICTZ CMN SPT RQMTS, SHEWE HEFS'TU’AERAMS, BUT IT
IS NAVY/MERINE CORPS IN-HOUSE MATTER

©@OMSEVENTHELT 180606Z JUN69 (s)
FOR 'BHYLAND INFO.NUSE & NICKERSON EFROM._BRINGEE.
(' SEVENTHFLT PLAN FOR. REDEPLOYING MARINELEORCES TO OKI/JAPAN

csﬁfrr‘MAF.,.wleZ' JUNG9. (sy. ﬁ»«/
" FOR WHASONF F E!'R@M_D'OOLEY

‘ “h_ ST CH&N&BrT@’TR@QP’LISTS’

COMNAVFORV 2505182 JUN69 (C) SPECAT EXCLUSIVE 7% -4
o FORrNICKERSON:FROM ZUMWALT e oo

' (PROPOSED MSG._ ON "ICTZ COMMON SUPPORT RESPONSIBILITIES"

QADIL’IIN— FMFPAC 2703112, JUN69 (TS)_SPECAT EXCLUSIVE_ FQR MCEQ =3
FOR NICKERSON FROM FONTANA
(F4-J/F4-B; PROPOSAL TO SUBSTITUTRVI'IAFw334 FQR YMFA<ILS5,
CONCLUDE SUCH A MOVE IS NOT FEAQIBLE AT THLS TIME- :
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-24 6 11T AP 2,714142""”U E"

] 7 JUN6a, (15]. SPRCAT EXCLUSTVE ?f -1
"FOR O 7AOREEIONES,. TNRO"QUELTER-FRON HCKERSOK

| f@ﬂREE’ALTERNATIVES TQ Cur ANOTHER 25 000 BY 30 JUNE

L s p g i

“25 6. III MAF IUL6T JUNGS (7S] SENSITIVE FOR MCEO/?f-_
-§0B: BUSE FROM. NICKERSON S
'PLANNERS TASKED. T0' PROVHSE TROP Hegr™ 57 30 EUEE = ANOTHER.- 23 000
THREE ALTERNATIVES'-- 100,000 PKGE WS BETHG UPDATED

o ———

26, COMUSMACV 3008571 JUN69 (8) SPECAT LIMDIS CLOSEHOLD ;,v -4 ’
" FOR BROWN, MILDREN, NICKERSON, COBCORAN, EWELL, TOMALT § VETHERILL
FORCE PLANNING GUIDANCE - IUEE.VEE OF us INSTALLATIONS 10 RVNAF

\CG FNFPAC 010125Z JU]IJ69 (TS) SPE"CA'E EXCEUSIVE’ MCEO 2}9 -3
FOR VAN-RYZLY. INFO. BUSE" FR@WNICKERS@W N
PLANNIINGE FOR ZD‘ INCREMEIW @F REIEPL@YMEl\LT,.---‘ INCLUDES TROCE LIST ,

/,.;u-*“-«.‘......,.“ N A TR

‘28 - v l?tn MACJ3 0;1, of 2_8_.IEE.69 Su}ij Force PlannIng (EW Wy b
Need assessment-of SPeRaETom-n 10T by 8L, (st badange: of
3 DL beeredogliayed in Pall. {coues. SudiiEey IIerIt cakegoreis)

DECLASSIFIED




DECLASSIFIED

HEADQU&TERS * ..o

m MAM AMPHIBIOUS FORCE

. IIIMAF FORM 3216 (REV 3-68)

- F — 0 - mou‘ T ToaTE
{ X—- ORIGINATOR ‘ ‘ - - :
A—ACTION 7/ COGNIZANCE . s : ¢G 'FMFPAC s g &
C~COMMENT /Rscomusﬂomou SERIAL#t / CONTROL DATE
|- INFORMATION  * .
1S~ SIGNATURE _ L @3%482 JUN 69  Jcopyw. /OFS COPIES RECO'
: T.. 1  DAfE JBJECT ' .
Rourei SECTION § CODE - INITIAL, |
T : IN _OUT 4 ISENSITIVE MCEOQ EXCLUS | VE EOR o
AT 7 - | REMARKS '
bes | LA _— '/ms DOCUMENT MAY NOT BE RETAINED
DCG AIR A . X | OVER NIOHT. Excm AS NOTED IN FORCE
c/s - ‘E bnm P8I i4_
DeC/S I S ' :
J _ 14— . ‘TNE RECORD OF DISCLOSURE MUST BE
DC/S PLAN N —d SIGNED 8Y ALL PERSONS SIGHTING THIS
§/8 ' Bl pocument, ,
cT_ | 1 1 e 2 722
G-2 1T . I | <3
G-3 . S N

8-4
G-8
G-6
CAP
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MTO
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LEGAL .
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, pe CO FMEPAC B2315TZ/MAY69CTS) SPECAT -
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|__CG FUFPAC
SERIAL# / CONTROL ' DATE
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‘Bo YOUR B62246Z JUNES

"Co CAMMNAUFORV 629287 JUNES

‘}o REF A WHICH IS JOHNNY HYLAND®S QUOTE CLEAR THE AIR UNQUOTE
MESSAGE WAS RECEIVED THIS AoMo I TOO WAS SOMEWHAT DISAPPOINTED,
AND BELIEVE THAT HE IS MISLED IF:HE FEELS THAT A REDUCTION

IN OUR OPERATING MARINE FORCE CAN BE WMET, IN THIS -CASE,

WITH A CORRESPONDING REDUCTION IN THE NAVAL SUPPORT BASE,

1 AM AFRAID THAT HE WAS ALSO NOT ONLY ADDRESSING REDUCTIONS
IN NUMBERS BUT REDUCTIONS IN FUNCTIONS. FURTHER, AS YOU

WELL KNOW, IT IS NOT THE PLAN T0 REPLACE ¥ARINES WITH ARMY

AT THIS JUNGTURE., BUT, IF IT WERE, IT WOULDN°T NECESSARILY
FOLLOW THAT A CORRESPONDINGLY LARGER SHARE OF THE LOGISTICS
SUPPORT YOULD BE SHIFTED TO THE ARMY. SPEAKING SIMPLY, THE

PAGE TWO RHMMAFAIGAS T O P S E CR E T SPECAT EXCLUSIVE FOR MCEO
NAVY HAS THE RESPONSIBILITY FOR THE SUPPORT OF 1 CORPSj
THE ARMY HAS THE RESPONSIBILITY FOR SUPPORT OF THE

OTHER THREE CORPS. IN MY WMIND, IT WILL TAKE MORE

THAN PULLING ONE MARINE DIVISION OUT TO CAUSE A TRANSFER
SUCH AS THAT DISCUSSED. ONE FURTHER POINT ON REF A3
JOHNNY BLEW THE COVER ON THE OPERATION WHEN HE REFERRED
TO THE IKMINENT DEPARTURES OF THE MARINES., BONNER AND
COMBS HAVE NOT BEEN CUT IN ON THIS AND ARE TRYING TO FIND
OUT WHAT HE WAS TALKING ABOUT.

2. REF B. IS THE COPY OF HYLAND°S MESSAGE IO B@UMBERGER
WHICH YOU TRANSMITTED 70 ME. IT WAS A MUEH CLEARER
DISCUSSION OF THE BASIC ISSUES. 1 THINK HME 1S UNDULY
ALARMED WHEN HE EXPRESSES CONCERN THAT THE NAVY MIGHT

BE SUPPORTING ARNMY AND AJR FORCE ASHORE BECAUSE THE NAVY
HAS & SATISFACTORY ORGANIZATION IN PLACE. CURRENT T-DAY
PLANNING CALLS FOR AN ORDERLY TRANSFER OF -FUNCTIONS AT
THE APPROPRIATE POINT IN TIME. BE THAT AS IT MAY, 1
THINK WE ARE -ALL IN HARMONY NOY o

3. REF C 1S BUD ZUMWALT®S. REPLY 10: WE AND KS QUOTEDS
@UOTE% B&@e28Z JUN 6 - .

AR \\\\\ \\\\\\\\\\\\\\\\\\\\\
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PERSONAL FOR LGEN NICKELSON FROM ZUMWALT

fo YOUR 8489482 JUN 69

B. MY 836610 JUN 69 | |

io €C) I REGRET .YOUR GONCERN EXPRESSED IN REF A, AND THE

OVERSIGHT (REPORTED BY ME IN BOTH REF B AND IN CONVERSATION WITH
MGEN YOUNGDALE) WHICH CAUSED YOUR CONCERN, AS REPORTED TO MGEN
YOUNGDALE, I WAD THOUGHT WE HAD INFORMED YOU AND I DIDN°T DISCOVER
THE OVERSIGHT UNITL DEBRIEFED ON THE FIRST WORKING LEVEL MEETING,
I ACCORDANGCE WITH YOUR REQUEST, I HAVE EXPRESSED YOUR POSITION TO
GEN ABRAHS, ALONG THIS SAME LINE, SUBJECT TO RECEIPT OF YOUR
CONGURRENGE, I PROPOSE TO PROVIDE GEN ABRAMS REFS A AND:B, AND
THIS MSG SO THAT HE WILL HAVE THE FULL FLAVOR OF THE MATTER,

5, (€) AT THE OUTSET, LET ME MAKE TWO POINTIS VERY EXPLICIT,

THERE IS MOTHING IN THE CONCEPT OF THE PROPOSED STUDY (WHICH WOULD
CERTAINLY TAXE SEVERAL MONTHS TO GOMPLETE) FOR SHIFTING OF -COMMON
SUPPORT RESPONSIBILITY WHICH WOULD REDUCE THE SUPPORT CAPABILITY

PAGE THREE RHWFAFA1685 T 0 P SE CR E T SPECAT EXCLUSIVE FOR MGEO

PAGE FOUR RHMMAFA1665 T O P S E C R E T SPECAT EXCLUSIVE FOR MCEC

. IN I CTZ, THE ONLY ACCEPTABLE TURNOVER IS ON IN WHICH THE

SUPPORTED TROOPS IN I CTZ CONTINUE TO RECEIVE UNINTERRUPTED

. HIGH QUALITY SERVICE. IN ADDITION, I WOULD NOT PROPOSE ANY

PLAN TO COWMUSMACY THAT DID NOT HAVE YOUR CONCURRENCE OR
EMPHATIC STATEMENT OF REASONS FOR NON-CONCURRENCE. .

3, (€ WITH THE WANY PLANS FOR THE WIDE RANGE OF ALTERNATIVES
CURRENTLY UNDER CONSIDERATION, AND FACED WITH THE REALITY THAT
TH SOONER WE ARE PREPARED FOR T-DAY THE BETTER, I BELIEVE WE
MUST PRESS AHEAD WITH THE STAFFING AND RESEARCH TO PREPARE FOR
ANY EVENTUALLITY AND IDENTIFY POSSIBLE OBSTACLES WHICH COULD
INTERFERE WITH A SHMOOTH T-DAY EXECUTION, IF THE CONCLUSION
REACHED IS THAT SOME ELEMENIS OF COMMON SUPPORT SHOULD BE
TRANSFERRED PRIOR ¥O T-DAY IN A PHASED AND ORDERLY FASHION,
4o (CY) I DO FEEL THAT MANY COMMON SUPPORT FUNCTIONS FOR WHICH
iTHE ARMY HAS SPECIFICALLY DISIGNED ORGANAZATION, T.E., POL,
‘PORT/CARGOO0 OPERATIONS, AND TRANSPORTATION ORGANIZATIONS, COULD
READILY BE ASSUMED BY THE ARWY JUST aS EFFICIENTLY IN SUPPORT
OF ALL OF I CTZ, AND THIS WOULD RESULY IN A& SIGNIFICANT STEP
TOWARD COUNTRY-WIDE LOGISTICS CONTINUITY. AT THE SAME TIME,

IT IS CLEAR THAT THE ARMY WOULD NOT REPLACE AN ORGANIZATION
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- SUCH AS THE THIRD NGB, I FULLY AGREE THAT THIS IS THE TYPE

OF DISRUPTIVE CHANGE THAT WUST BE TOTALLY AVOIDED,

5, (C) THE NAVY MAS NO INTENTION TO ABROGATE ITS RESPONSIBILITIES,
WHAT I BELIEVE WE MUST DO IS EXAMINE IN DETAIL THE WHOLE SPECTRUM
OF SUPPORT IN I €TZ AT THIS TIME RECOGNIZING THE NEED FOR NO
DISRUPTION OF TROOPS SUPPORT, WHILE AT THE SAME TIHE TRYING TO
PREPARE FOR A CLEANER T-DAY EXECUTION,

6, ¢(CY I WILL BE IN I CORPS ON ! JULY AUD WOULD LIKE 10O

MEET WITH YOU THEN TO DISCUSS THIS MATTER FURTHER.

7. WARM REGARDS

GP-4 UNQUOTE "

YOU WILL NOTE THAT HE IS NOW SHIFTING GEARS TO GET WITH

T-DAY PLANNING. HIS PROPOSAL TO PRESS AHEAD WITH THE

STAFFING AND RESEARCH IS TIMELY BUT WOULD -HAVE BEEN FORE 50

HAD IT BEEN SUBMITTED PRIOR TO CAUSING TEE USARV STUDY

TO BE INITIATED, I ALSO THINK THE NAVY WOULD BE MAKING

A BIG MISTAKE IF THEY TRANSFERRED COMMON SUPPORT FUNCTIONS

SUCH AS POL, PORT/CARGO OPERATIONS, ECT, PREMATURELY, '

4, I DON°T INTEND TO ANSWER HIS MESSAGE UNTIL A COMFORTABLE

TIME HAS PASSED, I AGREE WITH COOFERATION SUCH AS HYLAND

S S S S S s

o4

LSS SIS S S S S S S S S

Y.

PAGE SIX RHMMMAFAI205 T O P S E C R E T SPECAT ZXCLUSIVE FOR MNCEO
DESIRES AND I°LL DO EVERYTHING I CAN TO FOSTER IT. ONE OF

THE BEST WAYS AT THIS TIME IS FOR ME TO BE QUIEZT AND I

INTEND TO DO SO, WE HAVE MADE OUR POINT AND I THINK HYLANG'S
GUIDANCE TO BAUMBERGER AND COMPANY IS CLEAR., I SEE NO

REASON FOR ME TO STIR THE POT ANY FURTHER.

5, I HAVE TALKED TO VINCE COMBS AND HE IS IN FULL SUPPORT OF
OUR POSITION, HE BELIEVES AS WE THAT IT IS THE NAVY®S JOB

AND HE IS GOING TO DO EVERYTHING HE CAN TO SEE THAT THEY DO IT,
6, ONE FURTHER NOTE: AS YOU WELL KNOW, WE HAD A REAL PFROBLEHW
GETTING THE NAVY INTO THE ACT HERE AND I HAVE THE FEELING THAT
THEY ARE GOING TO TRY TO GET OUT AT THE EARLIEST REGARDLESS OF
THEIR RESPONSIBILITY TO THE MARINES. I BELIEVE WE ARE GOING TO
HAVE TO WATCH THIS VERY CLOSELY.
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lo ADM BAUMBERGER PAID A CALL ON WE TODAY AS A PART OF

HIS VISIT TO WESTPAG., BUD ZUMWALT ACCONPANIED HIW AT

THE LAST MINUTE.

2, THE CONVERSATION WAS MOSTLY BETWEEN ZUMWALT AND ME,

HE EXPRESSED HIS REGRETS FOR THE MANNER IN WHICH

THIS PROBLEN WAS GENERATED, I EXPRESSED MV VIEWS ON THE
SUBJECT AND YOU ARE WELL AYARE OF THEM. ZUWWALT KEPT
REITERATING THAT IT WAS NECESSARY THAT WE PLAN NOW FOR
WITHDRAWAL, HE APPARENTLY IS CONCERNED THAT A SITUATION
MIGHT EXIST WHEREIN I0TZ WOULD BE PREDOMINANTLY ARMY WITH
THE NAVY SUPPORTING THEM AND THAT THIS COULD CORNYINUE

FOR YEARS.
3. WE POINTED OUT, AS IN EY INITIAL MESSAGE

NSRS

ANN \\:\\\\\\,i\\\\\\\\\\\\\\;

PAGE THO RHYMAFA (8954 T 0 P S E CR E T SENSITIVE EXCLUSIVE FOR MCEO
TO HIM, THAT WE AGREED IT WOULD BE BENEFICIAL FOR

FLANNING TO BE CONDUCTED CONCERNING ORDERLY TRANSFER

OF COMMON SUPPORY FUNCTIONS FROM THE NAVY YO THE ARWMY.
- HOWEVER, WE ALSO SAID THAY THERE COULD NOT BE A

REDUCTION IN THE NAVY SUPPORT BASE CORRESPONDING TO

THE NUMBERS OF WARINES WITHDRAWN o~ AND THAT FUNCTIONS

WOULD HAVE TO REMAIN, _

4, THERE 1§ A CRUNCH PERIC(D IN T-DAY PLANNING WITH WHICH

THE NAVY AND ARNY MUST COME TQ GRIPS. THIS IS.ABOUT

THE TIME 311 MAF LEAVES AMD X¥IV CORPS TAKES OVER. AT

THIS TIME THE AMERICAL AND 1BIST RRE STILL HERE BUT

PHASING OUY AND THE MAAG IS PHASING INo THE ARMY WOULD

"LIKE THE NAVY TO HANG ON A4 LIWTLE LONGER (Y0 R PLUS S WAYBE):
THE NAVY WOULD LIKE OUT EARLIER ¢BY R PLUS & OR MAYBE EVEN R PLUS 4.
S0 THEY DO HAVE A PROBLEM AND WE AGREE. MY FIRST MESSAGE
70 BUD RECOGNIZED IT.

5, WE HAVE A DIFFICULT SITUATION IF WE WITHDRAW

PARTIALLY. WE SUGGESTED THAT IN THIS SITUATION THAT AS

LONG AS IIT MAF WAS HWERE THAT THE NAVY SHOULD BE ALSO. IF
1 111 MAF LEAVES AND XXIV CORPS TAKES OVER, THEN IT WOULD
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BE APPROPRIATE FOR THE ARMY TO TAKE OVER AND THE NAVY .

TO SLIDE OUT., THERE WOULD STILL BE THE CRUNCH PERIOD

OF TRANSITION MENTIONED ABOVE. WE AGREE THAT THE NAVY

AND ARMY SHOULD PLAN FOR THE TRANSITIONs; SUBSEQUENT TO

OUR MEETING, BUD AGREED IN TALKING WITH GEORGE DOOLEY,

THAT IN THE LATTER CASE IT WOULD BE APPROPRIATE FOR THE

NAVY TO STAY AS LONG AS IIX MAF WAS HERE, AND ME STATED THAT THE
NAVY WOULD NOT TRANSFER FUNCTIONS AT ANY TIME THAT WOULD

fMPAIR COMBAT READINESS OF THE FORCE.

6o EARLY IN THE DISCUSSION I POINYTED OUT THAT PACFLT
HAD MADE A& DISCLOSURE, CONCERNING POSSIBLE MARINE :
WITHDRAWALS, TO PERSONNEL WHO WEREN°T CLEARED., [ ALSO
MADE THE POINT THAY SECURITY WAS AN IMPEDIMENT 70
FLANNING SUCH AS ZUMWALT ENVISAGED. WE JUST DON°T HAVE
ENOUGH PEOPLE CLEARED., NOR ARE ARMY AND NAVY COUNYER-
PARTS CLEARED. BAUMBERGER SAID QUOTE THEN YOU ARE NOT SO
CONCERMNED WITH THE SUPPORT THE NAVY WILL GIVE YOU

AS YOU ARE WITH THE SECURITY ASPECTS? UNQUOTE, X TOLD
HI¥M THAT I wWOULD EXPECT THAT THE NAVY WOULD SUPPORT US
- AND THAT I WAS QUITE CONCERNED OVER SECURITYo

PAGE FOUR RMHMMAFA 1894 T O PS E CR E T SENSITIVE EXCLUSIVE FOR MCEO
7o THE VISIT CLEARED THE AIR CONSIDERABLY., I°H SURE

THERE IS A MESSAGE ON THE WAY TO JOHNNY HYLAND RIGHT NOY.
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FORCE PLANNING <U)

B CG 11 MAF B61230Z JUN 69
1o (TS) AS MENTIONED IN REF A, WE SUEMITTED A REVISED
TROOP LIST (GROUND/AIR) TO MACV FOR THE SECOND INCREMENT

© OF ALTERNATIVE A MODIFIED, THIS INCREMENT IS TO REDEPLOY
AFTER A PAUSE AND ASSESSMENT OF THE SITUATION., TROOP LIST
DIFFERS FROM PREVIOUSLY SUBMITTED LISTS IN THAT THE RLT°S

» PRE STANDARD, RATHER THAN HEAVILY REINFORCED WITH FORCE
.TROOPS UNITS. THE FORCE TROOPS UNITS IN THE MAIN WILL

REDEPLOY AS COMPLETE UNITS.

R0 (TS) YOU WILL NOTE THAT 3D RECON CO, FMF DOES NOT

APPEAR ON THE LIST. I PREFER TO RETAIN THIS UNIT IN
OUNTRY TO MAINTAIN SUFFICIENT FORCE RECONNAISSANCE CAPABILITY.

' SAGE TWO RHMMAFAL1@2 T O P S E CR E T SPECAT SENSITIVE EXCLUSIVE FOR
CEQ
SOME INTERROGATOR-TRANSLATORS, INTERPRETERS AND COUNTER~
INTELLIGENCE TEAMS ARE ALSO BEING RETAINED IN COUNTRY TO

. UTILIZE THEIR VIETNAM-QRIENTED SKILLS,
3, €TS) IN ORDER TO MEET THE DESIRED FORCE LEVELS FOR
REDEPLOYMENT, I HAVE ADDED ANOTHER 288 SPACES FROM FLC
BLONG WITH 69 FROM HEADQUARTERS, III MAF,

4o ¢TSY IN THE AIR PACKAGE, 1ST MAW (REARY IS5 REFLECTED
IN H&HS=1, MWFS-] AND MWCS~l., H&MS=17 AND WERS<17
PROVIDE SUPPORT, WHILE H&HS~18, DET MATCU &8 AND MASS-2
PROVIDE FOR AIR CONTROL. VMFA 115 WAS SUBSTITUTED FOR

ViFA 542 WITH NO CHANGE IN TOTAL SPACES. HMN 262 WAS
PUT IN THE FIRST INCREMENT TO SUPPORT THE RLT, AND HML

367 WAS DELETED AS YOU DESIRED. IN ADDITION, VMO-6 WAS
INCREASED TO FULL SQUADRON TO PROVIDE VR AND AO
CAPABILITY TO THE DIVISION, IN ALL, 122 AIRCRAFT ARE

SLATED T0 DEPLOY, CINCLUDING CURRENTLY ASSIGNED SLF HMM A/C)
BASED ON CURRENT OM HAND ASSETS. OUR INPUT TO MACV CONTAINED
THE STATEMENT THAT ASSETS TO REDEPLOY WOULD BE A FARIR SHARE
OF ON HAND ASSETS RATHER THAN AUTHORIZED.

‘3, (T8) TROOP LIST FOR THE SECOND INCREMENT FOLLOWS:
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PAGE THREE RHVM#FA&&QQ TOPSEGRET SPECAT SENSITIVE EXCLUSIVE

FOR MCEO
i UNIT - ACTUAL STR DOD PROG 6 CMC-PROG-S MACV REQ’D
13000 3D MAR DIV |
SECOND INCREMENT
RLT=3 :
13181 HQ 3D MAR REGT 215 218 264
13118 1/3 1209 1193 1193
13126 2/3 1172 1193 1193
13130 3/3 1224 1193 1193
DET [2TH MAR
13321 DET HQ BTRY 12TH AR 21 21 21
13333 1712 656 5§69 670
13343 ¥ BTRYCREIN) 4712 112 112 112
13480 DET 3D ENGR BN 240 240 240
13706 DET 3D RECON BN 258 157 213
13@2@ DET 3D MED BN 62 43 57
13650 DET 3D MT BN 96 98 - 98
13558 DET 3D SP BN 129 120 128
13301 DET HQBN | 818 447 518
RLT -4 ,
13153 MQ 4TH MAR REGT 222 218 . 264

PAGE FOUR RHMMAFA1162 T O P S E C R E T SPECAT SENSITIVE EXCLUSIVE

FOR MCEO

13168 1/4 1229 1193 - 1193
13176 274 1174 1193 1193
13180 3/4 12368 1§93 1193

DET 12TH MAR ‘
13331 DET H@ BTRY, 12TH MﬁR 258 189 252 .
13330 3712 104 669 676
1334% DET4/12 : 243 293 294
13402 DET 3D ENGR BN 218 241 255
13799 DET 3D RECON BN 257 157 213
13029 DET 3D WED BN 62 43 . 27
13650 DET 3D WMT BN 96 o7 917
13550 DET 3D SP BN . - 185 191 " 194
{3861 DIV HA(=) HQ BN - 818 ATY 519
FORCE TROOPS
21432 CO A 3D TANK BN 116 110 110
21433 CO B 3D TANK BN iio 119 116
21431 H&S CO(=) 3D TANK BN 264 198 183
21431 DET H&S CO 3D TANK BN 146 - T3 73
20263 DET 3D DENT CO 8 2 3
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RUMLDMI /SEMIOR ADVIGOR QUANG TRI pPROVINMNCE D[UANG TRI RYN
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MACV R.ANS FOR THE REDUCT ION OF US FORCES IN THE RVN IN ACCORDAM
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o ¢(TS) CMC HAS SUBKITTED TO DOD A REVISED AND UPDATED
PROGRAM-6 TROOP LIST FOR USMC UNITS IN SUN (DAR=MC=69-

523) WHICH BRINGS PROGRAY AUTHORIZATIONS IN LINE WITH
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DET G/S ARTY BN . =~ - 112 )1
DET ENGR BN -215 278 AN
DET RECON BN - / 156 \
DET MED BN 2 e »
DET MT BN ST 97 AN
DET SP BN 155 /s5¢ \\\
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1. IN REPLY TO THE PRCPOSALS CONTAINED IN REF A TO EXPAND

THE MACY TROOP LIST IN ORDER TO MEET THE TOTAL STRENGTH OF
8,388 DEPLOYING FROM III MAF THE FOLLCWING COWMENTS ARE-
PROVIDED. 4 T

2, FROF THE OUTSET, AS REPORTED TO YOU IN REF B, THIS PLANNING
EXERCISE HAS BEEN EASED ON DOD PROGRAM & AUTHORIZATION, AS
DIRECTED BY MACV, SINCE THE ONLY APPROVED STRENGTH FIGURES
COMMON TO ALL SERVICES WERE ON THE DOD APPROVED LISTo WE
RECOGNIZED THAT WE WILL STAND TO LOSE 8,388 SPACES. HOWEVER,
IN THE NEAR TERM, # SMALLER NUMBER OF UNITS WERE AFFECTED,
CONSEQUENELY THE MINIMUM LOSS OF COMBAT CAPABILITY IN-COUNTRY.

B :gi’yi o

PAGE TWO RHMMAFA1717 T O P S E C R E T SPECAT EXCLUSIVE FOR MCEO
3. AS A RESULT, SUBMISSION, BOTH TO YOU AND TO

COMUSMACY HAVE CONTAINED THREE SETS OF FIGURES; ACTUAL

UNIT STRENGTH, DOD PROGRAM SIX, AND CMC APPROVED

PROGRAM SIX. WE BELIEVED IT WAS CLEARLY SHOWN WHAT

RULES WE WERE FOLLOWING. IF WE ADD THE PERSONNEL

SHOWN IN PAR 3 OF REF A AND STILL FOLLOW THE YACV -
GUIDANCE (JULY 6% DOD PROGRAM VI) WE WILL EXCEED .
THE REQUIRED NUMBERS BY 1,2943 ASSUMING THE BASIS

FOR COMPUTATION OF OUR PROGRAM SIX IS CHANGED, WE

WILL HAVE TO COME UP WITH 1,294 PEOPLE, OUR GUIDANCE

FRO¥ MACY DID NOT REQUIRE THAT PEOPLE AND SPACES

MATCH, REF & INDICATES THAT PEOPLE AND SPACES MUST

¥ATCH, THIS COSTS US THME 1,294 MORE PEOPLE, IF WE

ARE REQUIRED TO IDENTIFY 1,294 VORE SPACES, I WOULD

DESIRE THAT THEY COME FRO¥ SCURCES LISTED BELOWs

4, WITH REGARD TO YOUR PRCPOSED ADD=ONS, 1 BELIEVE

WE CAN ASCEPT THE LOSS OF SOME OF THE SPACES AND

UNITS SHOWNs HOWEVER, LOSS OF THE DET 7TH COMYM AND

THE 3D BRIDGE CO WOULD CREATE INCRDINATE DIFFICULTIES,
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PAGE THREE RHMVAFA1717 T O P SE CR E T SPECAT EX”LUSIVE FOR MCEO
CUT WOULD BE REQUIRED, TKUS A DEGRADATION OF ITS
CAPABILITY. AS YOU ARﬂ AWARE BRIDGING IS A HIGH
PRIORITY NOW, THUS BELIEVE WE MUST hEEP THE COMPANY
HERE.
fo WITH AN ACCEPTABLE DEGREE OF REDUCED CAPA=
RILITY THE ADD-ON TROOP LIST, AS I SEE IT, COULD BE
FORMED AS FOLLOWS: -

DET 9TH MTEN 134
DET 11TH ENGR EN 364
DET FLC | 152
SLT BTRY | 116
DET MATCU = 23
DET WERS 126
HQ BTRY FAG (0D - 24
DET W@ BN 3D MARDIV 17
TOTAL 934

PRO-RATA CUT IN QOCNE 362
~ TOTAL ADD-ON 1294

B. THE RATIONALE FOR USE OF OOCNE PERSONNEL VICE
T JTH COMM EN (232) AND BRIDGE co (133> IS AS FOLLOWSs

PAGE FCUR RHMMAFAL717 T O-P S E CR E T SPECAT EXCLUSIVE FOR MCEOC
(1) THE 7TH cOM¥ BN SUPPORTS ALL COMMANDS _
THROUGHOUT ICTZ WHILE THE 3D BRIDGE CO KAINTAINS ALL
OF THE RRIDGES IN NICTZ, THESE EFFORTS MUST CONTINUE.
(2) CRITERIA FOR COCNE REDUUTION IS AS
FOLLOWSs PRESENT CRITERIA IS 4.5 PERCENT ALLOWANCE OF III
MAF FORCE STRUCTURE (77,951) OR 3,528, ZASED ON
REDUCED FORCE CAUSED BY DEPLOYMENT OF RLT=9, NEW OOQOCN
ALLOWANCE SHOULD BE 3,142 VICE 3,533, THIS IS A
REDUCTION OF 3632 OOCNE SPACES. ALL 36¢ ARE INCLUDED
HERE TO ACHIEVE YOUR DESIRES. I ENVISION AN ACTUAL
TRANSFER OF PERSONNEL BY SERVICE RECORDS TO RLT=9
OF THOSE PERSONNEL NOW IN THE OOCNE BLCCK. IF THIS.
IS NOT ACCEPTAELE, PERHMAPS A SUGGESTICON FROY YOU AT
THE CURRENT CONFEREN“E TO LOWER THE REQUIREMENT IN
COMPENSATION FOR THESE CHANGES WOULD BE IN ORDER.
5, RS OF ¥SG TRANSMISSION TIME OUR REP NOW. IN SGN
HAS BEEN UNABLE TO OBTAIN DECISION ON PROPOSED
CHANGES, WE°VE ASKED HIY TO CONTACT JACK NMCLAUGHLIN
TO HMELP CARRY THE BALL. MACV ”ONCURRENCE/COMWEVTS
WwILL BE PASSED TO YOU BY TELECON PRIOR TO CINCPAC

E 3 su:s ) jen o,
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PAGE FIVE RHMMAFA17i7 T O P S E C R E T SPECAT Excwsxvw FOR FCEOQ -
CONFERENZE TIME.
6. IN SUMKARY, WE CAN LIVE WITH THE PROPOSED CHANGES.
AS MODIFIED HEREIN. IF THE OOCNE PROPCSAL IS NOT
ACCEPTABLE WE°RE LEFT NO ALTERNATIVE BUT TO DRAW DOWN
UNITS ESSENTIAL FOR SUPPORT OF RESIDUAL FORCES. IN '
ANY EVENT, PELIEVE & CAREFUL. EXAMINATION OF THE LONG
* AND SHORT RANGE IMPACT OF THE PROPOSED CHANGES IN:
FORCE STRUCTURE ACCOUNTING IS DEFINITELY IN ORDER:
WARM REGARDS. | |
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FORCE REDUCTION PLANNING (U)

Ao ADMIN FMFPAC [20109Z/JUN (TS)

B, CG II1 WAF 121646Z/JUN (TS)

fo (TS) YOUR NEW TROOP LIST RETLECTING CMC DIRECTED

STRENGTHS (REF A) AND III MAF ADD=ONS (REF B) IS Now

WORKING DOCUMENT MERE, UNDERSTOOD AND APPROVED

BY ALL INTERESTED FARTICIPANTSo

2, (TS) CINCPACFLT REP DESIRES MINIMIZE SHIPPING

REQUIREWENTS AND ACCORDINGLY HAS EXPRESSED INTEREST

IN INCREMENTAL REDEPLOYMENT OF ROUGHLY ONE=-THIRD

EACH, BASED ON COMUSMACV REP GUIDANCE ON DATES,

THIS WOULD MEAN ROUGHLY ONE-THIRD OF PACKAGE WOULD

COMMENGCE REDEPLOYMENT ON 15 JULY AND THE REMAINING

“TWO INCREMENTS OF ROUGHLY ONE-THIRD EACH WOULD

REDEPLOY SO THAT LAST ELEMENTS GO OUT BY 31 AUGUST.

PAGE TWO RUHHFMA2113 T O P.S E C R E T SENSITIVE EXCLUSIVE FOR MCEQ

CINCPAC REQUIRES BY 12£% LOCAL 13 JUNE A BREAKDOWN OF
UNITS AND ¥ODE (AIR OR GROUND) FOR EACH REDEPLOYMENT Cwa?
INCREMENT» FOR EXAMPLE, "15-31 JULY INCREMENT WILL ___ See "
INCLUDE THE FOLLOWING UNITS (BY AIR) (BY GROUND},"

FMFPAC WILL PROVIDE WEIGHT AND CUBE., THIS INFO TO BE

INCLUDED IN CINCPAC®S MOVEMENT TABLE, NOT IMPORTANT

TO US BUT ONE OF THEIR PET.DOCUMENTS,

3, (TS) RELATED MATTER. APPARENTLY CINCPACFLT IS

SKEPTICAL OF OUR CURRENT PHILOSOPHY REGARDING ARG/SLF

UNTIL PROVED OTHERWISE. PUT ANOTHER WAY, HE IS

LOOKING FOR OPPORTUNITY TO USE ARG -SHIPPING TO

SATISFY REDEPLOYMENT TROOP LIFT REQUIREMENTS. I AM ATTEMPTING TO
ASSURE ALL CONGERNED THAT THE TWO ARG/SLF°S ARE T

PLAYING CRITICAL ROLE NOW, ETC., AND THAT THIS ROLE/

CAPABILITY WILL BE EVEN MORE ESSENTIAL DURING CRITICAL

PERIOD OF STAND DOWN/REDEPLOYMENTO .

GP=3
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DE UUMS 24N 1641133
INY EEEFE |

M comusm\cv
TO VMAC

BT ' —
UNCLAS E F T 0 FOUO 71/69 (OI) | C/3
SUBJECT : REDEPLOYMENT ¢ COMMAND /INTERNAL INFORMATION PRO-
GRAM o
l. WITH THE IMPEND ING RELEASE OF DESIGNATIONS OF MAJOR US ELE~ '\Z}/”~
MENT S REDEPL OYING, IT IS ESSENTIAL TMAT ADDRESSEES AND THEIR SUB~-

(RDINATE COMMANDS BE PREPARED TO COMDUCT AN EFFECTIVE PROGRAM

TO ADEQUATELY INFORM PER SONNEL AND TO MINIMIZE RUMORS AND SPEC-

ULAT ION.

2. YOUR INFORMAT ION PROGRAMS, TO BE IMPLEMENTED ON ORDER OF

‘THIS HEADQUARTERS, SHOULD PROVIDE THE MAXIMUM INFORMATION CON-

SISTENT WITH REQUIREMENTS FOR SECURITY AND THE NEEDS OF THE PERSON

'NEL INVOLVED . DISSEMINATION SHOULD BE BY ALL -AVAILABLE MED IA.

'3« MACV OFFICE OF INFORMATION WILL, UPON RELEASE OF UNIT DESIG-

'NATIONS, PROVIDE APPROPRIATE AUT HORITATIVE INFORMATION:TO AFVN

'STARS AND STRIPES, AND T0 ADDRESSEES THROUGH COMMAND INFORMA-

TION FACT SHEETS.

PAGE 2 RHMSMVA 2611 UNCLAS E F T 0 FOUO
4, THE FOLLOWING ARE GUIDELINES FOR EMPHASIS IN DEVELOPING YOUR
PR OGRAMS 3

Re IT WAS AT THE REQUEST OF THE GOVER MMENT OF RVN THAT US.

/FORCES CAME TO RUN®S ASSISTANCE AND BY PRESIDENT THIEU'S REQUEST
"THAT RVNAF REPLACE 25,0800 US FORCES. WE HAVE FOUGHT ALONGSIDE

THE RVNAF AND HAVE ASSISTED THEM IN MODERNIZING THEIR FORCES.

WE WILL CONTINUE TO ASSIST IN RVNAF MODERNIZATION,

BOTH INCREASED RVNAF STRENGTH AND PACIFICATION PROGRESS

HAVE MADE REDEPLOYMENT POSSIBLE.
. Co REDEPLOYMENT WILL NOT ENDAMSER REMAINING US FORCES NOR

DOES IT INDICATE ANY WEAKENING OF US RESOLVE TO HONOR OUR COMMIT- ¢
'MENT AND SEEK AN HONORABLE END TO THE CONFLICT. THE VAST BULK OF Ql' |
. US FORCES REMAIN TO ENSURE THAT ENW.
/Do THE UNITS REDEPLOYING WERE SELECTED AFTER LENGTHY AND DE-
D CONSI ION OF OVERALL TACTICAL SUTUATION) T ;

DECLASSIFIED
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PER SON NEL TRUBULENCE WILL BE INIMIZED. :

‘F. ALL PERSONNEL SHOULD MAKE EVERY EFFORT TO AVOID FRICTION BE-
{TWEEN US FORCES AND THE VIET NAMESE PEOPLE. US FORCES WILL ATTEM - :
{PT TO ASSIST VN EMPL OYEES AND MINIMIZE IMPACT ON LOCAL CITIZENS, i
'G. IT IS THE EFFORTS AND SACRIFICES OF BOTH US FORCES AND RVN=-

AF WHICH HAVE MADE REPLACEMENT POSSIBLE,

5, THE PROTECTIVE MARKING, FOUO, 1S AUTOMATICALLY REMOVED

UPON OFFICIAL PUBLIC ANNOUNCEMENT IDENTIFYING THE MAJOR UNITS TO BE
REDEPL OYED.
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1311222 ZYH LFP=% L rr=d
MG TOVKSEND COFS MA OV

TO LTG AILDREN DOG USARV LONG BISN o ' y
I G BICKERSON 08 211 MAF DANANG

VAD# ZUMWALT  COMNAV FORV
« - INFO GEN BROWN CDR 7AF TAN SuN wHUT
++"LTG STILWELL C8 AXIV CORPS PHU oAl

LTG CORCORAN CG IFFV NHA TaANG

LTG EWELL CG IIFFV LONG bINH

MG WETHERRILL CG uMAC CAN THU

ZEM \

SECRET MAC 7563 EYES uN Y

SUBJECT 3 PUEL IC ANNUUNCEMENT OF UNITS IWOLVLD IN ace

DEPL OYMENT

1, DOD NOW PLANS REPEAT PLANS FOR A SIMWLT.NeOUS

PRE 5SS RELEASE IN WASHINGT ON-HUNUL WL U~ 5~ IGUN ~T 2239

FR IDAY SAIGON TIME. RELEASE WILL LeAD OFF WITH

"SECRETARY OF DEFLNSE MeLVIN <. LalnD ANNOUNCED

TODAY," AND WILL IDENTIFY ®AJOR CuiBaT UNITS w5

"TWO pit1GADe S OF THe 9TH INFANTRY DIVISIuN A &

AARINE CORPS REGIMENTAL LAN ING TEafd OF THE THIRD

MAR INE UIVISION.™ ALSO, "THAT THe FIRST CufbaT uNIT

TO BE AEPLACED WILL bE A oATTALIUN OF THe STH IN-

FANTRY DIVISION, IT I35 ANTICIPATeD TH.T THIS &.1T 4=

LION, COAPOSED UF APPMOXIMATELY 963 #if, wILL Br

AIRL IFTED EBEFOR: AD-JWY TO THE CONTINENI L UNITeD

STATES FOR INACTIVAT ION.™ ANNOUNCEMENT wiILL ST.TE

THAT ™ GENERAL ALRAMS WILL ANNGUNCE THt D&SIGNAT IO W

OF THE SPECIFIC UNITS TU BE AEPLACED."

2« A5 BACK UP TO THe SIMULT ANeOUS RELezaSe, THIS

HLAD QUARTERS PLANS TO Issye ADDITIONAL DET LILS Tu

TH. SAIGON PRESS CORPS 3aTURDAY, 14 JUNc, A3 FULLOW St

QUOTE

THE MAJOR CUMBAT UNITS TG be REDEH. OYtD Frid THE

REPUBLIC OF VIETNAY ARe THE AxdiY'S STH INFaNTAY

DIVISION, ALNUS IT3 3D ba1Gabé, GND THE STH AeGIie b-

TAL LANDING TEAM OF THE 3D MaR INe DIVISION. ABUUT

11,738 5S0LDIeRS WILL e INWOLVED IN THe 9TH DIVISION®S

REDEPL OYMENT AND ABOUT 7,002 MarINe3 WITH THe STH

RLT,.

Of R ELEMENTS INCLUDE soOWT 1,484 FxOd THe (T

MAR INE AIRCRAFT WING, ABOUT 3,709 IN alY SUPPORT

ELEMENT S, ABOUT 1,204 IN U.S. HaVY ELEWMaNTS, 4D Lo
ABOUT 25¢ NAVY PER SONNEL WHU axe ::‘LﬁVI&vG WITH '
THE MAR INES.

INSOFAR A'S POSSIBLE, THE PERSONMEL TO BE REDEPLOY- '3 0.

ED WITH THESE UNITS uxu_ BE THUSE WHU HaVik COd=- ~
ALETED ALL OR @0SI OF THEIx TOWR. .
' aDD Al INFORMAT ION WILL BE ANNOUSCED WHEN IT
Al ﬁmm mmns.
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3, REQW YO!;%R COMMENTS ON THE LUk AFT IN PARA 2

T PLOYED IS PHRASED AS IT IS TO PREEMPT ANY Fab Se

HOPE S DEVELOPING AMONG THE TROOPS, AT THE Sade

" TIAE, WORD ING PERMITS FLEXIBILITY bY COMPU N T 3.

WIDICATIONS AVAILAGLE HERE Are T HAT #OST PER 30 N~

NEL EXPECT TO SERVE OUT THIex TOUKS.
: 4, L350, AFTER INITAL ANNOUNCEidc NT , ReQUEST YOU
¥ o SUBEIT RE COMRENDATIONS OF ADD IT IG NAL INFORMaT I0 0
FOR PUBLIC RELEASE THROUGH INFURMAT ION CH.NN.L3
ON A CONTINUING BASI3. PrOMPT DE 3SEM INsI IOFE UF
RELEASABLE INFORMATION WIL HELP PaVENT o WdURS
;’m ADD IT IONAL SPECWL AT ION.

-l

350 NOTE ¢ DELIVER IMMEDIATELY
390

i
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rouTe| section | cove [——2E ot TIAL | BUBLIC ANNOUNCEMENT OF REDEPLOYMENT
(o] ﬁf%‘“ﬁ; & 1 remarks
DCG Ligg@é?aeaa THIS DOCUMENT IS UNDER CONTROL AND
DCG AIR

/ ! (74

=

pC/S

DC/S PLAN

S/8

I

G-I
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ADJ

CORDS

EMB/ TRANS

ENGR

H&s co’

INSP

MTO
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-0 1315522 ZYK
P8 CG 111 MAF :
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4.
SECRET
FOR MGEN TOWNSEND FROM LTGEN NICKERSON/EYES ONLY
PUBLIC ANNOUNCEMENT O UNITS INVOLVED IN
FEDEPL OYM ENT
A, COMUSMACV MAC 17563 DTG 1311227 JUNGE9S
lo FOLLOWING COMMENTS OF PAR 2 REF A,
A, FIRST SENTENCE, CHANGE TO READt...
I BRIGADE AND MARINE RECIMENTAL LANDING TEAM
NINE OF THE 3D MARINE DIVISION,
B SECOND SENTENCE, CHANGE TO READS..s
7, @20 MARINES WIT}' REGINENTAL LANDING TEAM NINE.
C. FOURTKF AND FIFTH SENTENCES; RECQMMEND
DELETE AND SURSTITUTE THE FOLLOWING. QU eTE
PERSONNEL ASSIGNMENT POLICIES ARE CURRENTLY UNDER
STUDY BY THE SERVICES AND WILL BE ANNCUNCED
WHEN IT IS AVAILABLE AND SECURITY PERMITS. UNQUOTE
% FRM MARINE CORPS VIEWPOINT UNITS DEFLOYING
TO OKINAWA AND JAPAN WILL MCOVE AS TACT ICAL UNITS
MD ANY LATERAL PERSONNEL SHIFTS WILL BE MINIMAL.
IF Y PROPOSED CHANGE ON PERSONNEL POLICIES IS NOQT
ACCEPTARLE TO YOU, REQUEST THAT ANY ALTERNATIVE
NOT CiMIT THE MARINE CORPS (DIRECTLY OR
INDIRECTLY) TC IMPLICATION THAT RESHUFFLING WILL BE
ACC aMPLISHED TO ACCOMM GDATE SHORT TIMERS, WITH
BT A FEW EXCEPTIONS, NORMAL ROTATION WILL OCCUR
EITHER FROM OCKINAWA OR JAPAN AS THE CASE MAY BE.
I WOULD DESIRE THE PERSONNEL PCLICY TO BE AS
GENERAL IN NATURE AS POSSIELE.

SSO NOTE: DELIVER IMMEDIATELY
GP-4
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TOP SECRET . _ | ~
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OTTTZYUW RHMMAFA1848 1631640=TTTT==RUHHNF Ao
ZNY TTTTT
0 1316422 JUN &9
FM CG IIl MAF
T0 RUHHMFA/CG FMFPAC
BT
TOPSECRET SENSITIVE SPECAT EXCLUSIVE FOR COLONEL BARROW
FROM BGEN DWYER MARINE CORPS EYES ONLY
Ao ADMIN FMFPAC 1304047 JUN6GD
1, IpW REF A FOLLOWING INFO PROVIDED, THE THEME WE ARE
FOLLOWING IS THAT THE RLT WILL BE COMBAT LOADED. PREPARED
FOR COMBAT OPERATION IN SOME DESIGNATED OBJECTIVE AREA,
THE PERSONNEL FIGURES ARE. CURRENT ON BOARD STRENGTHS.
SOME MINOR ADJUSTMENT MAY BE NECESSARY TO TAKE MAXIMNUM
ADVANTAGE OF SHIPS AVAILABLE, THIS I WOULD LEAVE 710
YOUR JUDGEMENT KEEPING IN MIND THE NECESSITY FOR TACTICAL
INTEGRITY IN THE RLT/BLT ORGANIZATION.
2, 1ST INCREMENT = (5 JULY = 1 AUGUST, K
SURFACE AIR MAJOR EQUIP

fo BLT 1/°
{STBN, STH MAR 1141 25
D BTRY 2BN 12THMAR 139

PAGE TWO RHMMAFAIB43 T O P S E CR E T SENSITIVE SPECAT EXCLUSIVE

AN NN N NN RN R NN NN NN NNNNNNCRNNNNN NN

FOR MCEO
W BTRY,2/712MAR 84
DET HQ BTRY, l12MAR 7.
ENGR PLT, ENGR CO %5 -
RECON PLT, RECON CO 52
DET 3D MEDBN f4
MT PLT, KTCO 32
SP PLT, SP CO 59
Bo DET H@BN, 3D MARDIV 89 38
€. 3D AT BN (©) 19 45 ONTO0S
Do DET MATYCU 23
E. DET WERS 188
Fo DEY 9TH KTBN 134
Go 1ST AMTRAC (C) 135 _ 113 LVTP=5 $
TOT&L 298773 ¢78? 2155
3o SECOND INCREMENT = 1 AUG = 154UG.
f. RLT = 9 HQS
HQ CO 9TH MAR 211 43
DET (2TH MAR 7
M BTRY 4/ 12MAR 112
DET H@BN 3D MaR 62 30
~
PAGE _/_OF 3 _PAGES
(©)
{11 MAF 2100/4 COPY. / OF D\zgcoplES TOP SECRET

IS SIS S S SIS S S SIS S S S S S S S S S
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PAGE THREE RHWMAFAI840 T O P S E C R'E T SENSITIVE SPECAT EXCLUSIVE

FOR MCEO
H@ BTRY FAG (C) 24
DET DENT CO 1
Bo BLT 2/9 -
2D BN, STH MAR 1141 25
E BTRY, 2/12MAR 208
DET HQ BTRY,12THMAR T
ENGR PLT, ENGRCO Y
RECON PLT, RECON GO 52
DET 3D MED BN 14
M PLT, MT €O 24
SP PLT, SP €O 5@
€, DET H&S CO, 3D THBN 73
€0 €, 3D TKBN ¢C) 24 17 THS
Do DET §iTH ENGRBN 364
TOTAL (2454) €98) 2552
4, 3D INCREWMENT = 15 AUG ~ 32 AUG.
8. BLT 3/9 |
3D BN, STH MaR 1141 25
F BTRY, 2/12 MAR 239 '
ENGR PLT, ENGR CO 33

PAGE FOUR RHMMAFA1848 T O P S E C R E T SENSITIVE SPECAT EXCLUSIVE

FOR MCEO . |
REGON PLT, RECON CO 52
DET 3D MED BN 14
SP €0 (=) 55
MT PLT, MT CO 4]
8, DET HGBN, 3D MARDIV 77 | 30
€, 1ST ARMD AMPHIB (=)¢C) 42 12 LVTH
D, DET FOR LOG COMD 159
E. SEARCHLIGHT BTRY 116
Fo HMM 262 242 16 14 CH 46
G, VMFA 115 330 15 F4B
Ho 1ST LAAM BN 636 25
TOTAL (2895) (426) 3321
GRAND TOTAL 8028 && - REQ SHIP/AIR SPACE

$ CURRENT PLANS ARE TO SMIP LUTS DURING PERIOD 15 JUN=i8 JULY.
&& ADD 367 OOCNE PERSONNEL FOR TOTAL DEPLOVED OF 8388

5, IN REGARD TO USE OF ARG SHIPPING FOR THIS MOVE YOU ARE

QUITE CORRECT, 1T IS IMPERATIVE THAT WE MAINTAIN THE CAPABILITY
IN-COUNTRY FOR A RAPID AND FLEXIELE RESPONSE TO COUNTER THE
MANY OPTIONS OPEN TO THE ENEMY, THE ARG/SLF COMBINATION
PROVIDES THIS CAPABILITY, NOTWITHSTANDING, WE ARE WILLING T0 s
oA #1 €.
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PAGE FIVE RHMMAFAIS84B T O P S E CR E T SENSITIVE SPECAT EXCLUSIVE
FOR MCEO
GIVE A& LITTLE IN THIS REGARD AS OUTLINED BELOW IF BOYTOMS ARE
SO CRITICAL WE CANNOT MEET OUR DEADLINES.

A, ARG ALPHA IS SCHEDULED TO OFFLOAD BLT (/26 ON 29 JULY
AND SAIL FOR AN UPKEEP PERIOD AT SUBIC DURING 111 AUGUST.
BLT /26 VERY LIKELY WILL BE COMMITTED DURING THIS SPECOP
PERIOD. THEREFQORE, CG III WAF WOULD NOT OBJECT TO STRONGLY TO UNLOADING
BLT 1/26 A FEW DAYS EARLY IN ORDER THAT ALPHA COULD TAKE A LOAD
TO OKI AND THEN RETURN TO SUBIC FOR SCHEDULED UPKEEP AND THEN
BACK ON STATION BY 13 AUG,

B, AS YOU NOTE IN PARA 4 ABOVE HMM 262 PLACED iIN
THE LAST INCREMENT. THXS IS FOR THE OBYIOUS REASON
TO HOLD THE SQUADRON IN-COUNIRY AS LONG AS POSSIELE. ARG
BRAVO IS NOW SCHEDULED TO OFFLOAD BLT 2/26 AND HMM 164 ON 1i8
AUG THEN ENROUTE TO HONG KONG, HERE AGAIN I CAN SEE WHERE
THE OFFLOAD COULD TAKE PLACE A FEW DAYS EARLYg LOADING HMM 262
FOR MOVEMENT TO OKIo, WITH AN INCREASED SOA THE LPH COULD THEN
REJOIN THE GROUP AS NOW SCHEDULED,.
8§ IT MUST BRE KEPT IN MIND BY ALCON THAT NO ONE CAN PREDICY
WHAT THE ACTUAL SITUATION WILL BE AT THE TIME OF REDEPLOYMENTS
THEREFORE THE USE OF ARGS SHOULD BE CONSIDERED TO BE OUR ACE

PAGE SIX RHMMAFAI846 T O P S E C R E T SENSITIVE SPECAT EXCLUSIVE
FOR MCEO :
IN THE HOLE AND BEING CONSIDERED AS DESCIRIBED ABOVE AND NOT
COMMITTED TO THE ADWMINISTRATIVE PLANNING NOY UNDER WAY AT

. THE CONFERENCE. |
7. IN CONCLUSION, WISH TO EMPHASIZE THAT SHORT DEADLINE FOR
SUBMISSION PRECLUDED COORDINATION WITH 3DMARDIV. THERE MAY WELL
BE SOME LAST MINUTE CHANGES AFTER DETAILED PLANNING IS
COMME NCED., HOWEVER BELIEVE FIGURES CONTAINED HEREIN ARE CLOSE
ENOUGH FOR NAVY PURPOSES AT THIS TIME.
8, CG III WAF CONCURS WITH THE ABOVE.
GP-3
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TOP_SEGRET .

00 RHMMAFA
DE RUHHFMA 2306 1642221
ZNY TTTTT ‘
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Fif ADMIN FMFPAC

TO RHMMAFA/CG III'M@F
BT

TOPS E CRET o SPECAT EXCLUSIVE SENSITIVE FOR BGEN DWYER FROM
COL BARROW., MARINE CORPS EYES ONLY

fo FOLLOWING XS THE TEXT OF ADM HYLAND°S 138253Z (TS)

10 GEN BUSE AND ADHM BRINGLEQ

QUOTE

MOVEMENT OF MARINES TO OKINAWA (C)

le (TS) AS YOU KNOW CONFERENCE NOW IN SESSION AT CINCPAC IS

WORKING UP DEYAILS CONCERNED WITH MOVEMENT OF FIRST INCREMENT OF
WITHDRAYWAL OF FORCES FROM VIETNAM., IT IS EXPECTED THAT A MARINE
REGIHMENT WILL BE MOVED FROM 1-CTZ TO OKINAWA AS PART OF THE INITIAL
WITHDRAWAL OF UoS, FORCES. AT THE MOMENT THIS EXPECTED MOVEMENT

IS BEING VERY CLOSELY HELD,

20 (TS) WHEN IT COMES TO ACTUALLY MQKING THE MOVE IT IS DESIRED

IT BE DONE WITH AMPHIBIOUS AND OTHER AVAILABLE SHIPPING DEPLOYED

TO SEVENTH FLEET., CONSIDERING CURRENT PROBLEMS WITH FUNDING AND
OPERATING TEMPO WE CANNOT AFFORD TO MOVE SPECIAL AMPHIBIOUS LIFT

gﬁGE 2 RUHHFMA2366 T O PS ECR E T SPECAT EXCLUSIVE SENSITIUE FOR
CEOQ

FROM CONUS F@R THIS PURPOSEQ UTILIZATION OF THE TWO ARG/SLF
SHOULD BE PLANNED WITH THE ABOVE IN MIND.

UNQUOTE,

2o (TS) THE SUREST WAY TO NIP THIS PROPOSAL IS TO WAKE

THE REQUIREMENT FOR ARG/SLF DURING CRITICAL

PERIOD OF REDEPLOYMENT A CINCPAC REQUIREMENT,

ACCORDINGLY, RECOMMEND MSG ASAP TO COMUSMACY

SETTING FORTH REQUIREMENT AND JUSTIFICATION, FURTHER
RECOMMEND PHONE CALL TO GEN KCLAUGHLIN TO PERSUADE
COMUSMACY TO FORWARD THE RE@UIREMENT AND JUSTEFIC&TION

TO CINCPAC ASAP,

2o (C) MEANWHILE I WiLL CONTENUE SIMILAR EFFDRTS HERE

TO INCLUDE PERSUASION OF BGEN WHEELOCK (MACV) WHEN

HE ARRIVES 7T0DAY.
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o*TULvuw RHMSMVA2685 %6u“6955UUUUm~RHMMAFﬁQ
ZNR UULUU
kg 1315872 JUN 62
M Cﬁlﬂ SM!M"U .
YO vMac
BT
UNCLAS 72769 (01) ,
SUSJECT?: TROOP REDEPLOYMENT |
TH FOLLOWING WAS RELEASED ¥O MNEWS MENIA IN WASHINGTON,
HONOCLULU. AND SAIGON SIMULTANEOGUSLY AT $32238H JUN 59
GUOTE: SECRETARY OF DEFENSE WELVIN R. LAIRD ANNOUNCED TODAY
THAT HE HAS APPROVED THE INITIAL RECOMMENDATIONS OF ADMIRAL
JOHN S, MCCAING JRos» COMMANDER-IN-CHIEF, PACIFIC, AND
GENERAL CREYSHTON W, ABRAMS: COMUSMACY: FOR THE FIRSY
REPLACEMENT OF U.S, TROOPS IN THE REPUBLIC-OF VIETNAM BY

SOUTH VIETNAMESE FORCES:

THES ACTION FOLLOWS PRESFDENT NIXON®S DECISION AT MIDWAY TO
REPLACE APPROXIMATELY 25:888 U,S: MILYTARY PER<0NNEL IN THE
REPUBLIC OF VIETNAM,

AMONG THE UNITS DEDmRTING BY THE END OF AUGUST WILL BE lw

BRIGADES OF THE 9TH INFANTRY DIVISION AND A MARINE CORPS REGIMENT AL
LANDING TEAM OF THE THIRD MARINE DIVISION,

PAGL 2 RHRMSMYAZG6B85 UNCLAS '

THE PROJECT VIETNAMIZATION TASK FORCE AT ADMYRAL MCCAINYS
HEADGUARTERS AT CAMP H,M; SMITH, HaWALI, REPORYS THAT VTHE FIRST
COMBAT UNXIT TO BE REPLCAED WILL BE A BATTALION OF THE STH INFANTRY
DIVISION, I7 IS ANTICIPATED THAT THIS BATTALION, COMPOSED OF
APPROXIMATELY 988 MEN, WILL BE AIRLIFTED BEFORE MID-JULY TO THE
GONT!NENTAL UNZYED STAYES FOR INACTIVATION.

GENERAL ABRAMS WIL!I ANNOUNCE THE DESIGNARTION OF YHE SPECEIFIC
UNITS TO BE INYOLVEL,

ADDIVIONAL DETAILS OF REPLACEMENT AND INACTIVATION ACTIONS WILL
BE ANNOUNCED AFTER THE PROJECY VIETNAMIZATION TASK FORCE
CONCLUDES ITS MEETINGS, UNQUOTE

BT oo
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TOP SECRET EXCLUSIVE FOR LTGEN BUSE FROM MAJGEN FONTANA.

MARINE CORPS EYES ONLY

(AMC 001 REPEAT AMC 001)

DELIVER DURING WAKING HOURS ONLY

1. FOLLOWING IS THE TEXT OF HYLAND'S 130253%Z (TS) TO YOU AND BRINGLE.
"MOVEMENT OF MARINES TO OKINAWA (C)
1. (TS) AS YOU KNOW CONFERENCE NOW IN SESSION AT CINCPAC IS
WORKING UP DETAILS CONCERNED WITH MOVEMENT OF FIRST INCREMENT OF
WITHDRAWAL OF FORCES FROM VIETNAM. IT IS EXPECTED THAT A MARINE
REGIMENT WILL BE MOVED FROM 1-CTX TO OKINAWA AS PART OF THE INI-
TIAL WITHDRAWAL OF U.S. FORCES. AT THE MOMENT THIS EXPECTED
MOVEMENT IS BEING VERY CLOSELY HELD.
2. (TS) WHEN IT COMES TO ACTUALLY MAKING THE MOVE IT IS DESIRED
IT BE DONE WITH AMPHIBIOUS AND OTHER AVAILABLE SHIPPING DEPLOYED
TO 7TH FLEET. CONSIDERING CURRENT PROBLEMS WITH FUNDING AND
OPERATING TEMPO WE CANNOT AFPORD TO MOVE SPECIAL AMPHIBIOUS
LIFT FROM CONUS FOR THIS PURPOSE. UTILIZATION OF THE TWO ARG/SLF

SHOULD BE PLANNED WITH THE ABOVE IN MIND."
2. WARM REGARDS.
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REF: COMUSHMACY OPLAN 182-:69: DATED 11 JSUn 69 -
i, (Uy PURSUANT YU ANNEX L OF REFERENCEp, AN AD HOC COMMITTEE IS
HEREBY ESTABLISHED s ND wILL INCLUDE REPRESENTATIVES OF ALL
BDDRESSEES AND KEY ELEMENTS OF THE MACY STAFF,
. {5) THE MISSION OF THE AD HOC COMMITTEE IS 7O IMMEDIATELY

AUSE A REVIEY OF ALL AUTHORIZED AND FUNDED CONSTRUCTION pROJECTS
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TALRTED OR COMPLETED, THIS COMMITTEE WIL: SUBMIT RECOMMENDATIONS
0 COMUSMACY CONCERMING THOSE PRCJECTS WHICH SHOULD BE REDUCED

IN SCOPE OR TERMINATED.
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&S, COMMITTEE MEMIERS wiIli BE PREPARED TO INDICATE APPROPRIATE
PROJECT CURRENTLY UMDER CONSTRUCTION WHICH SHOULD BE REDUCED IN
SCOPE OR TERMINATED, COORDINAYION WILL -BE MADE ‘WITH COMPONENYS
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- ASSTKE. THAT- REPLACEWENT FORGES WILL BE FROVZDED 70 COMPENSATEqE at
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1o, (U THIS I5°TO TNFORM YOU -OF THE. LATEST PLAKNING © 0 & 0
.TAKING: PLACE WITHIN THE MACY: SPECIAL PLANNING:GROUP. ON L

FORCE .REDUCTION: 'T¥O OF MY PLANNERS VISITED HQ MACV i .

TODAY (JUN:27) “AND- WERE: TASKED. TO PROVIDE A FIRN TRCOP. .

JPLAN TO CUT ANOTHER 25,082 FRON MACY. IN=COUNTRY CEILING i
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US COMBAT CAPABILITY, GENERATED BY THE REDEPLOVMENT OF US- FORCES,

- AREAS, READ%USTMENTS OF FORCES AMONG CTZ WILL BE. COORDINATED A% THE li

 fo. THE MAXIMUY NUNBER OF US TROOPS ﬁND UNITS UELL BE RENGVED

.Co UNITS CURRENTLY"
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RUSVDG/CG 11 FFORCEV LONG BINK ~ . .° . T
RUSVDB/CG 111 WAF DA_NANG A S
RUSVAIA/CG DMAC CAN THO - S R T
BT

L .

ME-WETHERILL - -
SuUBJg PLANNING - GUIDRNCE TURNOVER OF Us. INSTALLATI@NS @U»

1o CUY OPLAN, 182-69, PR@VIDES DETAILED” GUTDANCE FOR THE: REDE@ o
PLOYMENT OF SELECTED US FORCES FROM RVN.' CG, DWMAC HAS BEEN - L
ISSUED ADDITIONAL SEPARATE PLANNING. GUXDANCE FOR THE REDEPLOYMENT
OF US FORCES FROM DONG. TAM, THIS MESSAGE PROVIDES GUIDANCE FOR. .
THE VACATION OR. TURNOVER OF US INSTALLATIONS EITHER "IN CONNECTION-J
WITH OPLAN 182< 69 OR OTHER REDEPLOYMENT, PLANS WHEN ZMPLEMENTEDo

PAGE 2 RUSVDE 9204 S E C R ET SPECAT LIMDIS e B
2, (S5) COUNTRY-WIDE REQUIREMENTS DICTATE THAT THE DECRE&SE EN ‘

MUST BE COMPENSATED FOR BY UTILIZING FO THE MAXIMUM THOSE &SSETSO.>
PRIMARILY ARVN, CURRENTLY AVAILABLE WITHIN THE RESPECTIVE CORPS

HaCVe
3o - @S) YHE -BASIC POLICY IS 10 ELININATE US TENANCY ‘AT THE EﬁRLIEST

PRACTICABLE DATE. FROM BASES TO BE TURNED.OVER T0 RUNAF o QTT@ENMENT
OF THIS OBJECTIVE 1S ESSENTIAL IF US PERSONNEL SPACES ARE TO BE

EMPLOYED MOST EFFICIENTLY, RECOGNIZING THE NEED FOR FLEKEBLITY ,-'3 1'
-T0 MEET OPERATK@N@L '

COMMITMENTS THE. FOLLOMENG GUIDELINES ARE

ESTABLISHEDs

FROM THE BASE AT THE OUTSET. -

B, ADDITIONAL US UNJTS WILL NOT BE MOVED INTO THE BéSE UNLESS

'1T7. 1S ABSOULUTELY WANDATORY TO MEET OPERATION. REQUIREMENTS.

AT THE BASE WHICH ARE NOT BEING REDEPLOYED. . -
WILL BE MOVED TO OTHER EXISTING INSTALLATIONS PROVIDED OPERATIONAL |
REQUIREMENTS CAN BE(MET, EVEN IF SUCH MOVE XIS LESS DESIRABLE- FROW
THE OPERATIONAL VIE“POINT BUT DOES NOK IMPAR BASE MISSION@ -
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PAGE 3 RUSVDE 9224 § E ¢ R E T SPECAT LIMDIS -
D, TENANT UNITS NOT ASSIGNED TO THE RESPONSIBLE- COMP@NENT

COMMAND WILL BE ADVISED BY THE COMPONENT COMMAND RESPONSIBLE FOR

THE INSTALLATION OF THE PHASING OUT OF THME INSTALLATION AND RE=

QUESTED TO PROVIDE AN ALTERNATIVE STATIONING - PL@NO_NONDCONCURRENCES
WILL BE REFERRED T0.HQ USHACY FOR RESOLUTION,

4, (S) TO .INSURE THE BEST UTILIZATION OF FACILITEES BY RUNAFg
ADDRESSEES ARE TO RECOWMEND TO RYNAF AUTHORITIES THE FOLLOWING

PRIORITIES FOR ASSIGNING RVANF UNEITS TO. VACATED INSTALLATIONS AS -
WELL AS TAKING INTO. CONSIDERATION APPROVED RVNAF STATIONING PLANSS-
" o RVANF UNITS -ASSUMING THE CONBAT @ND;CQMBAT SUPPORT MESSEONS -

OF THE REDEPLOYED US UNITSs
B RUNAF UNITS PROVIDING SERVICE SUPPORT FOR THE GENERAL AREA o

Co RVMAF UNITS WITHOUT SUFFIGILENT FACILITIES QVAIL@BLE AT THEIR7.3

PRESENT LOGATION TO PERFORM THEIR MISSION, .
Do .RVMNAF -UNITS TO BE ﬁCTIUAKED AND EARMARKED FOR DEPLOYMENT

. TO THAT AREA, - - R
E. RVNAF UNITS THAT COULD. BE RELOGCATED. 70, THE VACATED INST@LL@D-*

TIONS TO TAUE .ADYANTAGE OF THE AVAILABLE-FACILITIES, TO INGLUDE o

' DEPE NDENT - HOUSING,
: .Fo L@GISTICSD GENER@L GUED@NCE N &NNEX F @LOGISTECS» @ND

P@GE 4 RUSVDE 9224 S E C R E T SPECAT LINDIS

ANNEX L C(ENGINEER), COMUSHACY OPLAN.182-89 APPLIESO ADDETIDNAL o

" SPECIFIC -POLICY IS AS FOLLOWS:
3¢ WKERE ENTIRE INSTALLATIONS ARE U@G@TED BY US FORGES AND

TURNED. OVER TO RVNAF, DETERMINATION ‘OF EQUIPHMENT aND F@CELITIES;}

'TO BE REWOVED WILL BE BASED ON US NEEDS ELSEWHERE AND ON RUNAF
CAPABILITY .TO OPERATE AND MAINTALN ASSETS LEFT IN PLACE, ' -
¢2) WHERE PORTIONS OF INSTALLATIONS ARE TURNED OVER .TO RVNAF,

 SPECIFIC AGREEMENTS CONCERNING USe RVNAF COLLOCATION ON: EA@H
INSTALLATION WILL BE NEGOTIATED BY THE US AREA -COORDIMATOR. THE . i
US AREA COORDINATOR WILL DEVELOP. GUIDANCE TO INSURE CONSQLIDATEON R
OF RYNAF AREAS WITHIN EACH INSTALLATION, SECURLTY OF THE INST@LL&a_i'

SE0Mew" 08 %{%%REEN%8%9%5%%1ﬁ%@“@@%@ﬁy%oﬁ%%%5‘9%@?’ ?@EE’”

OPERATE AND MAINTAIN THE FACILITIES THEY OCCUPY,
¢3> CLASS 2 PLANT PROPERTY (BUILDINGS AND INSTALLED. PR@PERTY»

GENERALLY WILL BE LEFT IN PLACE UNLESS RENOVAL [S JUSTIFIED BY Tﬂz,jf

CONSIDERATION IN PARAGRAPH 3F(1) ABOVE.
¢4) LARGE CENERATORS AND HIGH VOLTAGE DISTRKBUTION EQUIPNENT

WILL BE REMOVED, AND. SUBSTETUTEON MADE YITH & LOW V@LT&GE SYSTEM L

OF SMALLER CAPACITYo y

PAGE_ L OF 2 _PAGES
111 MAF 2100/7 (3/68) COPY_;{{_DF;ii___COPIES

DECLASSIFIED

&\\\\\\\\\\\\\\'\\\\\\\\\\X\\\\\\\\\‘\\\\\\x\\'\\\\\\‘\\\\\\\\\\X\\\\\\\\\\\\\'\\




DECLASSIFIED

SECRET @ @
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¢5) AIR -CONDITIONING EQUIPMENT, OTHER THAN THAT ESSENTEAL T@ L
CRITICAL FACILITIES, SUGH @S HOSPITAL OPER&TING ROOMS AND SIGN&L
PACILILIES, WiILL BE "REWMOVED
 (6) MESS EQUIPMENT, TO KNCLUDE REFRI@ER@TI@NQ UELL BE REM@VED
. FROW: NON US-UTILIZED WMESS FACILITIES.. . -
7Y WATER PURIFICAYION AND DISTRIBUTION SYSTEMS SUPPLYENG s

- PERSONNEL WILL BE OPERATED IN ACCORDANCE WKEH Us. SANITARY SL@NDQRDS
WHERE NO US UNITS ARE PRESENT, WATER SYSTEM MAY BE - RET@EN@D HOWEVER
PURIFICATION SYSTENMS WILL BE REU@VEDO
- ¢8) COMMUNICATION FACILITIES .WILL BE M@INTAINED BY. US F@RCES
- UNTIL TURNED QVER. TO RUNAF. .

¢9) TRAILERS AND PORTABLE BUILDINGS WELL BE REMOUED UHERE N@T
REQUIRED BY US FORCES. -
-(18) PREFABRICATED. BUELDENGS YILL . BE STUDIED FOR. POSSIBLE
REMOVAL, DETERIORATION AND MODIFICATION OF EXISTING: BUELDKNGS

- AMNLHERC0SB PTG TGS AW E-UED cONSDIRASEE LY o SHIPPINS AND'

5, (U A CONTINUING REVIEW OF CONSTRUCTION REQUIREMENTS WILL BE-
CONDUCTED, SEE PARAGRAPH 3B(2), ANNER L OF COMUSMACY BPLAN ﬂ82°690 .
‘60 @UD ET ES REC@GNEZED THAT SPE@EFE@ OPERATEONAL AND L@GESTICAL

PAGE & RUSYDE $224 § E C R E T SPECAT LEMDIS o -
ASPECTS OF FUTURE REDEPLOYHENTS MAY JUSTIFY EXCEPTE@MS ANI NODEFEG~ e
: C%TE@NS 7O PRESENT GUIDANCE. . 8P4 | “
o224 . L
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