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29, BGEN DOOLEY'S NENORANDUN FOR RECORD OF 33ul69:(f)kub: 4%Te1econ /Ben
WILSON Memo covers matching of people & spaces; end strength 8, 388

30, | €6 111 MAE 0502102 JUL69 (7S) SENSITIVE/SPECAT EXCLUSIVE &- -4
 FOR BUSE INFO QUILTER FROM NICKERSON
F- -4B/F=47 DEPLOYNENT - VMEA~334/VNFA-115(Responds to No. 27)

31, CG III MAF 0510107 JULGY (TS) SPECAT EXCLUSIVE %?«/
FOR BUSE FROM NICKERSON .

LATEST INPUT ON POSSIBLE FOLLOW-ON REDEPLOYMENT

32.LVC0MPHIBFORSEVENFLT L115302 JUL69 (5) SPECAT EXCLUSIVE fp-#
‘RQSENBERG.T0- ALL

PLANNING TO MOVE MORE MARINES OUT OF VN BEFORE END QF 69 -- USE OF
RETURNING PHIBRONS -- 1 RLT POSSIBLY SEPT AND ANOTHER POSSIBLY DEC,
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33. - c6 Tt 1606302 JUL69 1)

_FOR THE EYES ONLY OF MGEN JONES

' REDEPLOYMENT OF COMPANY COMDRS -- READ YR HANDWRITTEN NOTE --

BELIEVE YR ORIGINAL DECISION SOUND

34. USS SANETUAR¥ 1X03182Z JUL69 (U

FOR THE EYES ONLY OF LTGEN NICKERSON ‘

RE CG III MAF 1006302 =—-— SITUATION NOT’REVERSIBLE -- AM
RECONSIDERTING MY THQUGHTS )

35. CG III MAF 110546z JULGE* (C) FOR Zf ¥
FOR JONES FROM NICKERSON
HONOR AND FAREWEEL TO THE NINTH MARINES

36. CG THIRD MARDIV 121700% JUL69 (C) SPECAT EXCLUSIVE 4p- rtet-oheeims
FOR NICKERSON FROM JONES

CRITERIA ASSIENMENT OF PERSONNEL. TO RLT-9 -- WILL PROMULGATE
ANOTHER. POLICY MSG -- THE ORIG (2902267 WAS DEFICIENT

37. C/S 'MACV. 130848z JUL69 (S) EYES ONLY Z%m%

TOWNSEND TO ALL
UNRESOLVED QUESTION IN REGARD TO FORCE PLANNING

-4 '
38. CG FMFPAC 150227Z JUL69 (S)/éﬂhSITIVE SPECAT- MARINE CORPS EYES ONLY
FOR LTGEN NICKERSON, INFO MGEN THRASH FROM LTGEN BUSE
CONCURRANCE WITH PROPOSAL CONTAINED CG III MAF 050210%Z JUL69 (TS)

39. CMC 1610432 JOL69 (TS) EXCLUSIVE SPECAT-MARINE CORPS EYES ONLY”jV ~#
FOR BUSE INFO NICKERSON FROM VAN RYZIN
REDEPLOYMENT CONSIDERSATIONS AND RECOMMENDATIONS

40, CG FMFPAC 1801072 JUL69 (S) SPECAT EXCLUSIVE p-4

FOR VAN RYZIN AND NICKERSON FROM BUSE
REPRESENTATIVES TO CONFERENCE 24-25JUL69 AT FMFPAC

41. SSO MACV 181400z JUL69 (TS) SENSITIVE EYES ONLY é? <
FOR NICKERSON FROM TOWNSEND
FORCE PLANNING

42, CG TII MAF LTR 38/HMS OVER 3000 SER: ("CO8S 69 oF 183UL69 27~/
TO MACV —_— ‘
REDEPLOYMENT PLANNING

43, COMUSMACV 220818Z JUL69 (C) EYES ONLY ZF-4
ABRAMS TO ZAIS INFO NICKERSON
I'M COMING TO 9TH RLT CEREMONY 25 JUL

a4, CG XXIV CORPS 230635%Z JUL69 (C) EYES ONLY ﬁ?—4
FOR ABRAMS INFO NICKERSON FROM ZAIS
HERE'S YOUR ITINERARY FOR YR 25 JUL VISIT IN CONN W/9TH RLT CERF
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45, A_QG,L&I(MAF 2314062 JUL69 (TS) SPECAT EXCLUSIVE FOR MCEO 7T~/
o FOR BUSE FROM NICKERSON ’ N
QUOTES III MAF LTR 38/hms 3000 Ser 00085569 of 18Jul (#42 above)

46, CG FMFPAC 2323457 JULG9 (TS) SPECAT EXCLUSIVE FOR MCEO Zﬁ-4

FOR DOQLEY FROM .WILSON
CONFERENCE AT CAMP SMITH ON 28-29JUL: (Agenda Items)

47. CB III MAF 240550Z JUL69 (C) EYES ONLY _jf—4

FOR ZAIS FROM NICKERSON
ICW GEN ABRAMS VISIT TO NINTH MARINES (RLT) CEREMONY 25JUL

48, CG III MAF 240700Z JUL69 (TS) SPECAT EXCLUSIVE FOR MCEO ‘ZP—*

FOR THRASH FROM NICEKRSON
CONF AT CAMP SMITH 28-29 JUL (PASSES PAC'S 2323457 JUL69

49, CG III MAF 250830% JUL69 (S) SPECAT EXCLUSIVE FOR MCEO -~
FOR BUSE FROM NICKERSON
ATTENDEES AT 28-29 JUL CONF

50. CG III MAF 2512127 JUL69 (S) SPECAT EXCLUSIVE FOR MCEO Gp-/

: . FOR THRASH FROM NICKERSON -
PASSES III MAF 250830Z JUL69
A.v  CMC 260007%Z JUL69 (TS) SPECAT MCEO -4

FOR BUSE INFO NICKERSON, THRASH AND HOFFMAN FROM VAN RYZIN
FIRST LAAM BN (U) -- RETURN LAAM TO CONUS, MOST LIKELY 29 PALMS

B. ¢~ ADMIN FMFPAC 270835Z JUL69 (TS) SPECAT EXCLUSIVE jf‘/
FOR BUSE FROM FONTANA (While Gen BUSE Visiting III MAF)

ARG/SLF's -~ Quotes a msg from MCCAIN
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VACIS3-01 - 28 JUN 1869
SUBJECT: Force Planning (U)

Commanding General
111 Maripe Amphibious Force
FPO 96602

1. (TS) 1In connection with the possible redeployment of additional US
forces, COMUSHMACY is required to provide CINCPAC by 3 August 1969 an
assessment of the situation. »

2. (T8) Eccordingly, it is requested that you provide to COMUSMACV by

26 July an assessment of your situation. In making the assessment, assume
that the balance of the 3d iarine division will be redeployed in the fall
of CY £9. Further, it is requestcd that, as a minimum, you cover:

a. The enemy situation, to include discernible enemy reaction to the
redeployment of the 9th LT,

The status of GVN forces in I CTZ, to include the reaction to the
redeployment of the Ith FLT.

o

c. Peans employed and plannzd to take up the siack or fill the gaps
left by redeploying USHC units.

d. Impact of the US redeployments in I CTZ on pacification.
3. (TS) A4t COMUSHMACY's direction, this roquirement will be disclosed
only to those with a strict need-to-know, Additionally, your response

- will be vrepared on a close~hold basis and hand carried to this head-
quarters. :

4. (U) Contact at HQ ®ACV is Colonel Donn Starry, Operational Plans
and Pequirements Division, ACofS, J3, EXT 3081.

FOR THE COMMANDER:

ELIAS C. TOWNSERD
Major General, USA
Chief of Staff

28 JUN 1969
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UNITELD jTAE;wéS MAiINE CORPS
HEADQUARTERS
1l MARINE AMPHIBIOUS FORCE
MILITARY ASSISTANCE COMMAND. VIETNAM

FPO. SAN FRANCISCO 896602
IN REPLY REFER TO:
38/5tb
2 July 1969

SECRET

MEMORANDUM FOR THE RECORD
Subj: TELECON with BGen WILSON on Force Planning

1. In a Telecon with General WILSON at 1100 this date, I
brought his attention to the message we sent him, DTG 12164672
June. I referred to the sentence in the message where we
stated that we were now matching people and spaces. I asked
him if it was his understanding that we were to match people
and spaces and he stated, "Yes, that is correct",

2, I pointed out that our G-1's were in communication and
that we had come to them with a query concerning personnel.
Guidance given back to us was that we would deploy with on-
roll strength, We interpreted this to mean on-roll strength,
but to end with 8,388 as the final figure.

3. We put this out in our OPLAN. FMFPAC G-1 saw it and stated
we do not have to match 8,388 as an end strength figure.

4, They are not going to put.out any further instructions on
this. General WILSON now allows that we can have some slight
variance within each particular unit. I pointed out to him
that this would be beneficial to us and that I was advised that
in the case of the "Wing they would be able to save 350 people.
General WILSON felt that this was much too high and stated that
it represented about 35% of the Wing people who would be de-
ployed. (This is essentially correct.)

5. General WILSON pointed out that when the units deploy to
Okinawa that they must be capable of carrying out their mission
immediately. He generally seemed to favor an end strength of
8,388 plus or minus 150, but 350 from the Wing was much too
high., I told him that I would look into this figure and
examine it closely.

6. General WILSON called back at 1130 this date and stated
that he had talked to Major HAINES (G-1), Major HAINES wanted
to make sure that we did not construe any guidance he had given
as authorizing any large deviations. General WILSON said that
as a rule of thumb, we were 1,000 people short now and that

we should not try to make up this shortage by the vehicle of
the movement of the lst Increment to Okinawa. He felt that

LIMDlS ORET
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® LMD

being 1,000 short of authorized in-country strength equated

to about 1% overall shortage. He feels that we can deviate
from the authorized manning levels two or maybe two and one-
half per cent., I told him that we were looking at the overall
strength of the units involved and that we would use common
sense in any instructions we gave to the deploying forces. I
did point out that if the LAAM Battalion was short 200 people
and regquired skills were not programmed in to replace, that
it might be necessary to deploy the LAAM Battalion with a
disproportionate shortage. To this he agreed.

SECRET
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SHIPS RETURNING AROUND THE FIRST OF SEPTEMBER WITH COMM (DORE
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THIS DIVISIC: DIRIMG THE F(® 004 T(DAY, THIS AFTERNOON MY STAFF
PROVIDED ME WITH STAT ISTICS THAT I MY SPINION IND ICATE MY
MESSAGE 2982267 JUN 69, SUBJECT (RITERIA ASSIGNMENT OF PERSONMEL
TORLT o, HAS TwO UNFRESEE® DEFICIENCIES, 0, IT WAS K0T
DEFINITIVE #"0UGH REGARD ING THOSE WITH OSCD WAIVERS, TWO, IT

DD NOT ADDRESS THOSE WHO ARE EL.IGILE A' WISH TO EXTEN THE R
TOWR, THE FRMER P OBRS THE REDEPLOYING UNIT COF THE FINEST SECON
TOR LEADERSy THE LATIER, "NCE IT CAUGHT OF, COWLD (REATE AN
UNACCEPTARLE MIX-MASTER EFFECT WHE" REOUTRSD T0 MEET A

GIVEN MEAD COUMT, I% EITHER CASE THE COMBAT READ INESS OF THE
DERLOYING UMIT 1S DFGRADED. A RETR OACTIVE P ICY MESSAGE WILL BE
FROMUL AGTED IMMED IATELY I RDER T0 KEEP THE RLT-9 (P ITERIA
REASCMARLY APPLICABLE IN CASE OF RUTIRE REDEFL OYMEMT S,

2, REFERENCE YOIR MESSAGE 1106302 JUL 69, SURJECT CAPTS CHAPMAY,
BUSE, A°D KRULAX,

THE ABOVE AT THIS TIME OLY APPLIES TN OmPF CAPT CHAPMAY, M A'D
THREE OTHER COMPANY GRADE OFFICFRS PLUS APFROX FIFTEEN SGTS M
AROVE wILL BE SENT BACK TO THEIR U™ITS. I WAVE TALKED TO CARNEY
A'D IN DUE COWRSE EVERY EFF(RT WILL SF MADE TO MEET CAPT CHAPMANS
DESIRE FR AO TRAINING, SPECIFICALLY WE WILL GO BACK TO IST BN,
T H MARINES WHERE WIS SERVICES ARPF REQUREEGM I DEMIRE FIRTHER
BUIDANCE T HIS BN CWDR,

CAPT BUSE IS A'D ALWAYS HAS BKE™ CARF IED NN THE RQLLS OF
AST BY, 4TH MARI'ES, MY EMBARKATINf OFFICER YEEDED A CAPTAIM TO
HEAD A TEMP(RARY LIAISON TEAM, I COFSIDERED THIS AN EXCELLEM
OPPIRTUNITY FR po CAREFR OFFICER TO SROADEM HIS M OFESSIOVAL
BACKGR CUMD, WE IS u0¢ AT CUA VIET LOADIMG LSTS A LS, WE
MILL MOVE TODA MAMG WHEN THE SECOND TAREMEMT ~UTLOADS TO GAIN
FXPER IESCE W ITH DEEP DRAFT SHIPS, WE WILL THE™ RETIRN TO HIS
BATTALIOM, I HAVE T(AY BEFY INFCRMED THAT THE DECISION HAD
BEE:! MADE T M2VE HIM TO BN S~3A THIS MOXTH IM PREPAPATION F(R
A FURTHER MOCVE IN AUGUST TO THE REGT S-3A PNSITIOM, HIS REGT
DR STILL DESIRES WIM IN THE REGT S-3A BILLFT AN VIEWS THIS
EMBAPKAT I"N EYPEP TENCE AS MUCH M(RE VALUABLE THAM A PR IEF
SR Y IY THE BN §-3 .01,

CAPT WPULAK HAD A STAFF JOB WHE®™ FIRST JNINING THIS D IVISION
A'D UMLIKE CHAPMA® AND PUSE WAS ST GIVEX COMMAID UNTIL APRIL.
IT IS HIS U'DERSTA!D ABLE DESIRE T REMAIM WITH HIS COMPANY F(R
AT LFAST ANOTHER TWO MOMN HS,

I SIMCERELY REGRET THAT CIPCEMSTANCES BEYOM MY CONTR Q
INTERVENED AT A MOST INOPPGRTUME T IME, RESPECT FILLY,

NOTE:T fREDEDENCE F@®R TRANSHISSI")N PIR POSES Ol Ya DELI\IE.R DIRIHG
DUTY NMRS, |
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ToP SECRETLIML 01y e

TOP SECRET/LIMDIS ;
& 1§ JuL 1969

Prén: Comsanding General '
TO: Commander, U. S. Military Assistanee Coummand, Vietnam

Subj: Redeployment Planning

Ref: (a) COMNAVFORV ltr to COMUSHACV bf 11LJules
. (b} COMNAVFPORV 100712Z Jul69
(c) COMNAVFORV memo for Coff, HACV of 6Jul69

1. BParagraph 2 of reference {(a) subrits a proposed phased
redeployment of combat support and combat sexvice support
units mainly in I Corps. The proposed reduction is dependent
on the phased reduction of Marine Lcrps uanits and upon the

&ggggggfggpport role shifting from U. .~ Navy to U. 5. Army
un two options.

a. Option A - USARV units xeplace havy comuion suppoert
forces in Phase 4.

bh. Option B -~ Navy common support force departure coin»
cides with Marine Corps units.

2. I cannot and do not concur in option A. I believe that
the near future holds siynificant chanyes for I Corps Tactical
Zone vhich will tax my current support system to the maximum.
Recardless of the excellence of the support provided by the
Army or the excellence of any turncver plan developed, execu-
tion of such a plan would produce some dimunition in support
capability in I Corps Tactical Zone. Considering the wany
pessibilities and alternatives which I now face, I cannct
agree with any action which would reduceé my capabilities at
such a oritical time. My views on this have been passed pre-
viously by reference (b). : . -—

3. In view of the above, I reccmmené that you not approve Op~ —°
tion A. »

" 4, Relative to the,above, reference (¢) indicates redeploy-
ment of four (4) Navy Mobile Construction Battalions in Phase
.2 and 3. This refeployment appears to conform with anticipated

cermitments and can be accepted. However, I would add that

TOP SSEE*D*Q#%&E&i}S&'&Q [) ‘ ES
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such concurrence is preazcateu on the assumption that the re~
maininy six (6) Havy Mobile Construction Battallons will remain

in I Corps Tactical Zone,
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TO GEN ABRAMS COMUSMACV
INFO LTG NICKERSON III MAF
ZEM = %
CONFIDEWNTTIAL PHB 1384 EYES ONLY
REF: MAC 9442 EYES OMNLY .
(C) THE PROPOSED ININERARY FOR YOU IS AS FOLLOWS:
FRIDAY, 25 JULY 1969

39308= ARRIVE PHU BAI AIRFIELD/MET BY LTG ZAIS
g930-19260  ENROUTE MAG-39, QUANG TRI
. )~

1060-1108  ATTEND CEREMONY FOR STH RLT
1198-1105 ENROUTE CAMP RED DEVIL

: ) N
11@5-1138 ° VISIT AND BRIEFING AT 1/5 MECH
1136-1155 éﬁROUTE CAMP EAGLE
1155-14280  AS ARRANGED BY CG, 121ST ABN DIV (TO
INCLUDE LUNCH, BRIEFING, OVERFLY 547
AND VISIT TO A FSB)
1420~-1430 ENRCUTE FROM CAMP EAGLE TO HUE CITADEL/
3
MET BY MG TRUONG
1439=-1545  AS ARRANGED BY CG, 1 ST ARVN DIV (10
INCLUDE BRIEFING AND VISIT TO A FSB)
1545-1686+- EBROUTE TO PHU BAI AIRFIELD

b 2
1608~ DEPART PHU BAI AIRFIELD FOR TAN SON NHUT
GP-4
230
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Fi C6 111 MAF
TO RUHHFMA/CG FMFPAC

BT . :
TOP SECRE T/LINDIS/SPECAT EXCLUSIVE FOR LTGEN

BUSE FROM LTGEN NICKERSON/FOR MARINE CORPS EYES OWLY
fo THE FOLLOWING LTR FROM CG III MaF TO COMUSNMACV
IS QUOTED FOR YOUR -INFORMATIONs
QUOTE CG III MAF LTR 38/HMS 3088 SERs 02085563 OF i8 JUL 1969
FROM: COMMANDING GEMNERAL
T0s COMMANDER, U, S, MILITARY ASSISTANCE COMMAND, VIETNAW
SUBJs REDEPLOYMENT PLANNING
REFe (A) COMNAVFORV LTR TO COMUSMACV OF 11JULES
(B) COMNAVFORV (037127 JULS&®

- ¢(C) COMNAVFORV MEMO FOR COFS, MACV OF SJULGS
io PARAGRAPH 2 OF REFERENCE (A) SUBMITS A PROPOSED PHASED
REDEFEPLOYMENT OF COMBAT SUPPORT AND COMBAT SERVICE SUPPORT
UNITS MAINLY IN I CORPS. THE PROPOSED REDUCTION IS DEPENDENT
ON THE PHASED REDUCTION OF MARINE CORPS UNITS AND UPON THE
COMMON SUPPORT ROLE SHIFTING FROM U, S. NAVY TO U. S. ARMY

PAGE 2 RHMMAFA 3146 T O P S E CRE T/LIMDIS/SPZCAT EX CLUSth FOR

UNDER TWO OPTIONS.,
A, OPTION A = USARV UNITS REPLACE NAVY COMHON SUPPORT

N

FORCES IN PHASE 4. - \\\

B OPTION B = NAVY COMMON SUFPORT FORCE DFPARTURE COIN- e \\\
CIDES WITH MARINE CORPS UNITS. : ST
2, 1 CANNOT AND DO NOT CONCUR IN OPTION A, [ BELIEVE THAT L \\\
THE NEAR FUTURE HOLDS SIGNIFICANT CHANGES FOR I CORPS TACTICAL E \\\
ZONE WHICH WILL TAX MY CURRENT SUPPORT SYSTEM TO THE MAXINMUM.
REGARDLESS OF THE EXCELLENCE OF THE SUPPORT PROVIDED BY THE \\\
ARMY OR THE EXCELLENCE OF ANY TURNOVER PLAN DEVELOPED, EXECU- \\\
TION OF SUCH A PLAN WOULD PRODUCE SOME DIMUNITION IN SUPPORT
CAPABILITY IN I CORPS TACTICAL ZONE. CONSIDERING THE MARY \\\
POSSIRILITIES AND ALTERNATIVES WHICH I NOW FACE, I CANNOT \\\
AGREE WITH ANY ACTION WHICH WOULD REDUCE MY CAPABILITIES AT
SUCH A CRITICAL TIME. MY VIEWS ON THIS HAVE BEEN PASSED PRE~ \\\
VIOUSLY BY REFERENCE (B}, \\\
3, IN VIEW OF THE ABOVE, I RECOMMEND THAT YOU NOT APPROVE OP- \\\
TION A.
4, RELATIVE TO THE ABQVE, RETERENCE {C> INDICATES REDEPLOY=- \\\
MENT OF FOUR (4) NAVY MOBILE CONSTRUCTION BATTALIONS IN PHASE \\\

PAGE 3 RHMMAFA 5146 T 0P SECRE T/LIMDIS/SPECAT EXCLUS IVE FOR
2 AND 3. THIS REDEPLOYMENT APPEARS TO CONFORM WITH ANTICIPATED
COMMITMENTS AND CAN BE ACCEPTED, HOWEVER, I WOULD ADD THAT

SUCH CONCURRENCE 1S PREDICATED ON THE ASSUMPTION THAT THE RE-
MAINING SIX (63 NAVY MOBILE CONSTRUCTION BATTALIONS WILL REMAIN

IN I CORPS TACTICAL ZONE. : ‘
He NICKERSON,; oJR.
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