DECLASSIFIED

A.”  CG IIT MAF MEMO TO COMUS 2673kd 5300 of 14 Aug 1969 2f~h“**“59'”
Subj: Reduction in Force (c)

B.” ~CMC 21008FZ AUG69 (S) SPECAT EXCLUSIVE P~
.FOR BUSE INFO NICKERSON FROM CHAPMAN )
SVN AUTH STRENGTH -~ MUST{NOT“EXWEED“72,500'@@“31;AUGy

E.s CG FMFPAC 2203337 AUG69 (TS) SPECAT EXCLUSIVE MCEOQ 7»‘7’
FOR VAN RYZIN & NIGKERSON FROM BUSE
QUOTES MARINE PORTION OF CINCPAC 210917Z AUG

F.+ CG FMFPAC 220337Z AUG69 (TS) SPECAT EXCLUSIVE MCEOQ Zﬂ'?
FOR VAN RYZIN INFO NICKERSON. FROM BUSE
HUTCHIN ACCEDED TO OUR PROPOSAL TO LOCATE RLT-3 AT PENDLETON
BUT, HE OVERLOOKED A COUPLE OF RELATED CHANGES

G.v CG III MAF 221546Z AUG69 (S) SPECAT Z% -4
“FOR WILSON FROM DOOLEY
STRENGTH REPORTS

H. ¥ C/s MACV 221135Z AUG69 (C) EYES ONLY ?v’;‘

TOWNSEND TO ALL -
GET UNDER -- AND STAY UNDER THE CEILING -- COMUS SAYS NO ALTERNATV

K. ‘}\CG FMFPAC 290107Z AUG69 (TS) SPECAT EXCLUSIVE -4
FOR CHAPMAN INFO NICKERSON, ROBERTSON, & DWYH#R FROM BUSE
FIFTH MARDIV/RLT 28

o

L.~ CG FMFPAC 290304Z AUG69 (TS) SPECAT EXCLUSIVE MCEO %r-g’

: FOR BXTELL INFO DOOLEY FROM WILSON '
FORCE PLANNING FOR TRANSPORTATION

VA
M.~ C/8 MACV 300926Z AUG69 (TS) SENSITIVE CLOSE HOLD ?T‘4
‘ FOR NICKERSON FROM TOWNSEND
IITI MAF REQ TO PROVIDE ADDITIONAL PHASE II REDUCTIONS ~-- 100 SPACE

N.“  C/S MACY 301201% AUG6S (TS) SENSITIVE EYES ONLY - gy
TOWNSEND TO ALL
PHASE II REDEPLOYMENTS -- 25,000; 38,500; 40,500 [
“@, .~ CG III MAF 3108262 AUG69 (TS) SPECAT SENSITIVE EYES ONLY 4
- FOR ZAIS, THRASH, BONNER, DILLON & FEELEY INFO MILDREN,

___WRIGHT AND JONES FROM NICKERSON )
PLANNING CONFERENCE - 5 SEPTEMBER f&wﬁﬁg&hﬁ«)

i s
4 .
~pA CG IIT ZMAF 3111122 AUGE9 (TS) SENSITIVE EYES ONLY -4
FOR -TOWNSEND FROM NICKERSG®N
REDUCTION IN MY HQ OF ABOUT 100 L
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COMSEVENTHFLT 1307442 AUG69 (TS) NOFORN LIMDIS SPECAT EXCLUSIVE 2?-’
"FOR HYLAND INFO BUSE, ROSENBERG, CARNEY & NICKERSON FROM BRINGLE
PLANNING FOR PROBABLE REDEPLOYMENT -- SPECIAL PLANNING GROUP
" CONVENED

- - -

CG FMFPAC 132211Z AUG69 (TS) SPECAT EXCLUSIVE
FOR WALT INFOR NICKERSON FROM BUSE

MIXMASTER --- RESPONDS TO CMC 091451Z AUG69

MCEO Zf -4

CG FMFPAC ltr 3P/cgg ser: 0002355 of 11 Aug 1969

?V_AMQ&WW
SUBJ: FORCE PLANNING (S&C serial 12045)

DECLASSIFIED
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M.  CMC 070121% AUG69 (TS) SPECAT EXCLUSIVE Z%_4.
d FOR CHAPMAN INFO BUSE FROM WALT
» PROGRAM 703 DEVELOPMENTS - ™ -

N..~ CG III MAF 081230Z AUG69 (TS) SPECAT EXCLUSIVE Zf 3
FORTTHRASH FROM NICKERSON
PASSES CG FMFPAC's 0219492z AUG69

0.%  CMC 0723272 AUG69 (TS) SPECAT EXCLUSIVE g%—'4

: FOR BIUSE INFO NICKERSON FROM VAN RYZI _
RESULTS OF PLANNING CONF GENERALLY CONCURRED IN -- HERE'S SOME
GUIDANCE -- DEVELOP TWO ALTERNATIVE POSTURE TROOP LISTS

P.~”  CMC 091451% AUG69 (TS) SPECAT EXEEESM EXCLUSIVE  MCEO Zp_-¢
FOR BUSE INFO NICKERSON FROM, WALT
MIXMASTER - REQ YR RECOMMENDATIONS BY 12 AUG

[

Q.+~ CMC 091453% AUB69 (S) SPECAT EXCLUSIVE FOR MCEO 2?~ﬁ’
" FOR BUSE INFO NICKERSON FROM WALT
SYN AUTHORIZED STRENGTH -- MARCOR MUST BE WITHIN 1% of 72,500
ON 31 AUG , " .

R. - CG FMFPAC 0920117 AUG69 (TS) SPECAT -EXCLUSIVE MCEO 2%_.3
FOR WALT AND NICKERSON FROM BUSE .
HERE's TEXT OF WHEELER'S 081810z TO MCCAIN AND ABRAMS

S. " CG FMFPAC 092244Z AUG69 (TS) SPECAT EXCLUSIVE 27h—4
FOR NICKERSON FROM BUSE
PASSES CMC 0¥0121Z AUG6E9 --- SEE "M" ABOVE

T.. CMC 081712% AUG69 (S) SPECAT EXCLUSIVE o~
FOR CHAPMAN FROM WALT S, _ ,
STRENGTH AUTHORIZATION FOR svg/zd'vxum¢'ﬁdzd$£ 7 Quey £F Irs)

U, SSO MACV 1011352 AUG69 (S) EYES ONLY 7r-4
FOR BROWN, NICKERSON, ZUMWALT & MILDREN
"HAVE BEEN DIRECTED TO MEET CITED STRENGTHS BY 31 AUG

v.-~ SSO MACV 101138%Z AUG69 (S) EYES ONLY ‘Z}~ﬁ’
SAME AS "U"

W CG III MAF 1102117 AUGE9 (S) EYES ONLY %F 4
FOR BUSE FROM NICKERSON
PASSES SSO MACV. 101135z ("U" ABOVE)

X CG III MAF 130335Z AUG69 (TS) EYES ONLY 7#“4 _V A .
FOR BUSE FROM NICKERBEON o o . '
MIXMASTER -- RESPONDS TO CMC 09l45lZ'—— SEE "P" ABOVE
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’// CG FMFPAC 021949z £%569 (TS) LIMDIS SPECAT EXCLUSIVE MCEO

D..”

F. v

G

L7

3
FOR VAN RYZIN INFO NICKERSON, GARRETSON & CARNEY FROM BUS‘%p
FORCE PLANNING CONF WAS HELD ( THIS MSG SUMMARIZES) .

CG FMFPAC 0222052 JIHE AUG69 (S) SPECAT EXCLUSIV=MCEO 2b
FOR VAN RYZIN, -INFO NICKERSON, ROBERTSON, THRASH, GARRETSON,
HOFFMAN AND CARNEY FROM BUSE :
REDEPLOYMENT LOCATIONS FOR 1ST LAAM BN -~ RETURN RATER THIS MONTH

COMUSMACV ltr MACJ3-03 of 3Aug69 (MEMORANDUM FOR) -4 _
Subj: Reductions in Force (Phase 2 will probably be carried out
this Fall and Phase 3 may follow very closely -- Report NLT 15Aug)

CG FMFPAC 0502292 AUG69 (TS) SPECAT EXCLUSIVE
FOR HYLAND, INFO BRINGLE, NICKERSON, GARRE SON & CARNEY FROM BUSE -
PLANNING FOR PHASE TWO -- CONFERENCE IN YOKUSUKA -- MAINTAINING
3D MARDIV IN WESTPAC AFTER REDEPLOYMENT

USARV 0512402 AUGE9 (TS) EYES ONLY <
FOR HUFFMAN, DOOLEY, JOHNSON & MACKMUL INFO TOWNSEND FROM MABRY
FORCE REDUCTION PLANNING MEETING AT MACV -- 9 AUG

CG FMFPAC 0503197 AUG69 (TS) SPECAT EXCLUSIVE %F“4
FOR VAN RYZIN INFO NICERSON FROM BUSE :
PHASE TWO PLANNING -=- 3dMD on Oki, lstMAW on Oki/Jap, one RLT
from 3dMD to Kaneohe --- our desired posture

CG FMFPAC 0504187 AUG6Y (S) LIMDISQI URIC Gp- 1
PASSES CINCPACFLT 3022582 EUL6Y (HYLAND TO BRINGLE INFO BUSE)

COMSEVENTHFLT 060024% AUG69 qiiy EYES ONLY SPECAT EXCLUSIVE 27
FOR HYLAND & BUSE, INFO NICKERSON, GARRETSON, CARNEY AND ROSENBERG
FROM BRINGLE
WE HAVE ALREADY CONVENED CONFERENCE ON REDUCTION PLANNING
ALL REPS PRESENT
COMSEVENTHFLT 070230% AUG69 (TS) LIMDIS SPECAT EXCLUSIVE %~
FOR HYLKAND, INFO BUSE NICKERSON, ROSENBERG, AND CARNEY FROM-BRINGLE
PLANNING FOR MORE REDEPLOYMENTS ~- 30SEP- 30NOV -- ROLE OF ARG/SLF's
IN POST REDEPLOYMENT

CG FMFPAC 0803487 AUG69 (TS) SPECAT EXCLUSIVE FOR P-4

FOR WALT INFO NICKERSON FROM BUSE
HERE's WHAT I PROVIDED HYLAND CONCERNING MACV'S PROPOSAL FOR

A 2D REDEPLOYMENT INCREMENT.
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HEACQUARTERS

" IE MARINE AMPHISIOUS FORCE"“

TOP SECRET

T MAF _FORM 52!6(REV3 68)

x—

S~

OPERATION CODE

ORIGINATOR

INFORMATION
SIGNATURE

A~ ACTION / COGNIZANCE
C~COMMENT / RECOMMENDATTON

FROM . ~ |oATE

GG IIT HAP : 13t ABG €9
SERIAL& / CONTROL 'DATEAE

0 3111122 COPY# __OF J  COPIES RECO

ROUTE{ SECTION

CODE

"DATE

IN

ouUT

CG

-

3

DCG

REMARKS

DCG AIR

THIS DOCUMENT MAY NOT BE RETAINED
OVER NIGHT EXCEPT AS NOTED IN FORCE

ORDER P35l 4__

2 = c/S

 DC/S

DC/S PLAN

THE RECORD OF DISCLOSURE MUST pE

S/8

,SIGNED BY ALL PERSONS SIGHTING THIS
Wy T

G-l

g?é/

G-2

G-3

G-4

G-8

G-6

CAP

= HAS BEEN SENT

ADJ

CORDS

EMB/TRANS

ENGR

Has Cco

INSP

" MTO

OP ANAL

ORD

PSY OPS

SUPPLY

LEGAL

PMO

DRASC

sec

-

TOP SECRET]|

@ /
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DECLASSIFIED

S = PR
g8 o
e e ; S o _— N
C 5111122 Z¥H 2132 \ N
F¥ c@g L1d dai % i}
1w CutugMALY - - 3» ' 7 1
FA S :

£ P SEC AL [ SEWSITLVE EYES ONLY Fun MGEW TOWHSEND FRuid LIGEN
WICKEHSUN S : .
Ae CuNVERSA{LOW Wiln J343 ACTLON OFFICEd, LTCUL WILSOW AND
MY G~3 ACCLUN OFFICEs :

Be CuFS MACV MAC 11333 £J 3909262 AUG 69

le AEF A ADVISED IHAT A MESSAGE WOULD Br FonTHCOMING wHICH
W.ULD ReQUIRe A seDUCiIow IN MY HEADQUARTERS OF ABUUT ldw
SPACES DUSRING PHASE 2 AND THAT SJUE LESSEH WuMBen, ABUUL

62 on MOKE, WOULD B ACCEPTABLE TJ YOUx HEAUQUARTERS.

2. REF B nEQUESIeD weDuLCT1OMS TulALLING 1wd SPAUES. FURTHEx
LIALSON WIJA YOuR SIAFF ESTABLISHED TH#AT A& FIGURE OF 62 ui
Muit WJOULD STILL SATASFY THE REQUIREMENT.

3. ALCURDINGLY, REQUEST YOU a4D0 FOLLOWING Tu LUR PRUPJUSED
1o JPLIST FUi PHASE zi¢ i

ulc .  FRW UNIT . NR

M 20128 © 99w lA HQ I1I MAF 70

4, AEQUEST YuU COWVEY CHANG: To oG FMFPAC. /

5, WAnll REGARDS.

P-4
SSo NJUTE: DELIVEs DUxING DUTY HOUKS.
13y :

el ;\
WNNH |
f |
,, e 1Y

4 . O R BN RTINS o ,,v~mw‘_‘.,~xp»~,—«~~ax<;g:&w
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®o: @ HEADQARTERS @ o '..
~II MARINE AMPHIBIOUS FORCE S

TOP SECRET

v JAF FORM 5216 (REV 3-68)
RATION CODE FROM o : "~ JoATE

“¥= ORIGINATOR. % . GG 11 MAF S P10 AUG 1969

A- ACTION / COGNIZANCE ; :

C~COMMENT / RECOMMENDATTON ' SERIAL# / CONTROL ' DATE
- 1= INFORMATION -

SISIGNATURE © .. - 3108267 AUG 69 fcopys | B,
e} secrion | __DATE : SUBJECT

20U N oor 1 "' | SENSIVTIVE SPECAT EYES ONLY

LRl "ﬁ" REWARKS e —
: ‘ ﬁ: THIS DOCUMENT MAY NOT BE RETAINED
Y /OVER NIGHT- EXCEPT AS NOTED |N FORCE

9

' QOPIES .RECQ

cG
R f DCG -
~ 1 DCG AIR
F_ | c/s
- DC/S
_ -Ipcss PLAN
/ 1 s/
I G-l -1
6-2
G-3
G-4
G-S : .
G-6 1 ’ :
caP | R
ADJ -
CORDS
MB/TRANS
ENGR
H&sS Co
INSP
MTO
OP ANAL |
ORD
PSY OPS
SUPPLY
LEGAL
.. PMO

DASC
s&c

— % ORDER PSSII.4_ 4
, £ THE RECORD OF mScmSun: husr BE
Yo TR ' ’

- > SIGNED BY ALL PERSONS. SIGHTING THIS

ﬂ?/ ‘” (e, %oouuarr o
— ORIG: CG
REL: CG

TOP SECRET|

/
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TC@-SECRET . @ |
TC. SE ,_ 87/ou1"_ QILENS S

%
f
!
|
|
1
|
I
=T
|
i1

o T e —‘1
RO
[ DATE | SIGNATURE lh_. - _’;',_‘,‘,, (EG__QJ’!_M{\;F e ——
R \ }1@8262 AUG 69%3‘«{ /6”7 COPIES NECEIVID
3’ f L:MA— _‘{rgu SN Cons
_,{L[% Z N i SENSITIVE SPECAT EYES ONLY
} \] PATE L SN AT UQE
=== R ":';—*:‘:!l T ‘i:"','";j‘ LAIT L ITI LT LS LTI ey
i
3 L - e o A _ e
' I T I ST - ”1‘
K i !
= . N S ~:;L_ e e ,,_r%ﬁ__.JA_A‘_N"L
B e B S
t 5, 
- - e
i ' J

S - S ey S s mme e w. pmeemrme e
i
1 i
! |
S G ol e ey - mormmaa -
i i
t . i l
L - e . e L e |
i A el - . s - - T — - ’“"“_"".]
i
!
J | Ii t
o . il b A s aad st ::*‘.‘ ST R L LTI IS SR I e 4
: : L p =
i ‘ I
N 1
L !
L e Lt - e
L SR : — e v e S —
! | . ; ;
| | ; i !
L I R 5
T - el T T T T s T e e |
. i ki i
; ; fi
L j . .
e :L::— e e s e R i s =
i ‘
/’.‘ i? i ;
R — ! : i

NSA

O
o
Q
<
N
O
"'I
\D
0
(o]
'U
m
W N

SSESE === -—*——-::.—7 T ;_i.r%lL B L —
| ,‘
[_____S&_‘_ COPIES 1,3,4,5,6,7,8,9 OF | L |

3
i

9 COF" lES “TAPE AND“MAT“"T:f*':”“’::”’;(mf""‘ T

e

i
i

TAADN O NI~ AQH IDE
RECORD OF DISCLOSURE
EACKH PERSON WHO HANDLES THE ATTACHED @@@UM?NT

SHALL SGGN THIS R%C@X’&)

| e Py Do
TN

BN
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TOP SECRET g

OQ.ZYUU RHMNAFAS224 4419@826°E'K3‘I°‘=RL‘BPA PU“U:%!?UW MeEA )
RUMHKVP,

RUMLBPA =T CG 183ST ABN DIV
RUMLMPA =T= GO THIRD NAVAL CONSTRUCTION BRIGADE DHG

0 P 318B26Z AUG 69

FM CG 111 MAF ‘DNG

TO RUWLBPA/CG KXIV CORPS PHB

RUMLMHAZ CG FMAW DNG

RUMUFGA/ COMNAVFORY REP DNG -

RUNLMPA/COM THIRD NAVAL CONSTRUCTION BRIGADE DHG
RUMLMPA/CG FOR LOG COMMAND DNG

INFO ZEN/CG USARV LBN

RUMLBPA/ CG 101ST AN DIV

R%MHUP/CG 3RD MARDIV DHA

B

TOP SEGCRE T/SPECAT SENGITIVE EYES ONLY

TO LTG ZAIS, MAJ GEN THRASH, RaDM BONNER, RADNM DILLON,
3GEN FEELEY, INFQ LTG MILDREN, MG WRIGHI, MGER JONES
FROM LIGEN NICKERSOWM .

o A MACY MOVEMENTS PLANNING CONFERENCE IS SCHEDULED FOR
5 SEPTEMBER. PURPOSE OF CONFERENCE IS TO DEVELOP MAXIMUM
INFORMWATION RELATIVE TO PHASE TWO REDEPLOYMENTS PRIOR TO
A SIMILAR CINCPAC CONFERENCE SCHEDULED 10 TAKE PLAGE

PAGE 2 RHMMAFA 35224 T 0 P S E C R E T/SPECAT SENSITIVE EYES OHLY
IMMEDIATELY AFTER A PUBLIC ANNDUNCENENT OF THE PHASE Tuwo
REDUCTION, COMUSMACV HAS THEREFORE D.IRECTED CONPOMENT
COMMANDERS TO SUPPLY CERTAIN INFORMATIOW PRICK T0 5
SEPTEMBER., THIS MNESSAGE ADDRESSES OWHLY THE "FACILITIES AND
INSTALLATIONS® INFORMATION OF THE MACV REQUIKEMENT,

2, ASAP, BUT IN ANY CASE NOT LATER THAN 1260 HOURS, TUESDAY,
SEPTEMBER 1969 REQUEST YOU IDENTIFY THOSE FA”ELLTIES AND
NSTALLATIONS VACATED AS A RESULT OF UNIJ REDEPLOYMENIS THAT

WILL BE AVAILABLE FOR RELEASE TO RVNAF OR OTHER US/FWMAF TO
INCLUDE RECOMMENDATIONS WITH REGARD TO THKEILR DISPOSITION akD
SUPPORTING RATIONALE THEREFOR, FACILITIES AND YNSTALLATIONS
WHICK WILL BE ONLY PARTIALLY VACATED 3Y THE REDEPLCYMENTS
SHOULD ALSO BE INDICATED AND THE REQUIREMENT, IF ANY, FOR USE
OF THE VACATED PORTI1O0N, '

3o FOLLOWING ARE APROPOS TO THE FOBEGOTNG REQUIREMENT 8

o COGNIZANCE SHOULD BE GIVEN TO THE FUTURE STATIONING OF THE
DIVISION RESIDUAL FORCE IN ICTIZ. ELABORATION OH THIS CONTINe
GENCY CAN BE SUPPLIED THROUGH STAFF LIAISON FROW IL1 WAF IF
NECESSARY- :

Bo THIS HEADGUARTERS WILL EFFECT NECESSARY CQGRDI&QTION UITH

PAaGE 3 RHMMAFA 5224 T O P S E CR E T/SPECAT SENSITIVE EYES ORLY

USARVY, :
Co XXIV CORPS LOI 3-89, (FOR CG XXIV CGRPSDo
do. THIS REQUIREMENT CLOSE MOLD. :

S, WARM REGARDS.
GEQQ DQQMM.,/MF - / '*;‘ ";::':" O
11 oar 2100/ corv__|_or _F copies TOP SEBCRET
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IT MARINE AMF

TOP SECRET

HEADQUARTERS o
*14i310US FORCE  \

. s
T MAF FORM\ 5216 (REV 3-68)

OPERATICN CG)E
X— ORIGINATOR
A= ACTION / COGNIZANCE
C-COMMENT / RECOMMENDATION
| = INFORMATION
S ~SIGNATURE

FROM

MG TOWHSEID

DATE R

30 A‘%{B\@?

0 3012012

CODE D4

IN t ouT

Roursi SECTION

INITIAL

SERIAL& / CONTROL ' DATE

1».2@»3’ ] \\ :
coPY# or"&‘

OOP!ES RECO
BJECT

‘CG
DCG

DCG AIR

c/S
© DC/S
loc/s PLAN

s/S

G~
T6-2

4

G-3
G-4
G-8

MR NPV B

e

G-6

CAP

ADJ

CORDS

MB/TRANS

ENGR

Has Co

INSP

MTO

OP ANAL

ORD

PSY OPS

SUPPLY

LEGAL

PMO

H_DASG

sec

TR 1T

S e

T

- |top S’Eﬁ%‘f SEISIPIVE MAC 113&6 \Eﬂ
/& ™IS T MAY NOT BE ntmnso ‘

OVER NIGHT EXCEPT AS NOTED IN {onct

‘\\

_ORDER PS3511.4__

| THE RECORD OF DISCLOSURE NUST IE

Erg lY ALL PERSONS SIGHTING TH‘

\

/67
Y

REF-2

TOP SECRET

-
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74
®
P ~a

. 03p1281Z ZYH ZFR4 ZFR-1 . ’*:" . U

&

™ M6 TOWNSEND COFS MACY Sa 1GON

TO LT& MILDREN® DCG& USARV LONE BINH

GEN BROWN COM 7AF TAN SON NHUT

LTG NICKERSON CG III MAF DANANG

VADM ZUMWALT COMNAVFORV SAIGON

=M

TOPSECRE ‘T SENSITIVE MAC 11346 EYES OMLY

1. AT THE DIRECTION OF THE JCS, THREE TROOP LISTS FOR PHASE TWO
EDEPLOYMENTS I, E, OF 25,000, 38,508, AND 40,500 HAVE BEEN SUBMITTED,
2., IF PHASE TWO IS ORDERED INTO EXECUTION AT ANY OF THESE LE VELS,
REDUCTIONS WILL BE ACCOMPLISHED BY CURTAILING REPLACEMENT FLOW

AND BY REDEPLOYMENT OF PERSONNEL OVER AND ABQVE NORMAL ROTATION
SOME OF THESE PERSBNNEL WILLBE MEMBERS OF UNITS DESIGNATED FOR
REDEPLOYMENT; HOWEVER, IT IS EXPECTED THAT MOST WILL NOT BE
ASSIGNED TO REDEPLOYING UNITS.

3, A MACV MOWEMENTS PLANNING CONFERENCE IS TENTATEVEL? SEHED BLER:"
FOR 5- SEPFEMBER, PURPOSE OF CONFERENCE IS TO DEVELOP AS MUCH DE-
TAILED INFORMATION AS POSSIBLE BEFORE A SIMILAR CINCPAC CONFERENCE
WHICH 1S SCHEDULED TO TAKE PLACE IMMEDIATELY AFTER A PUBLIC AM-
NOUNCEMENT OF NEXT REDUCTIONS,

4, ACCORDINGLY, COMUSMACV HAS DIRECTED THAT ACTION BE TAKEN BY
COMPONENT COMMANDS TO ASCERTAINWDETERMINE THE FOLLOWING:

\ A. PERSONNEL REDEPLOYMENT CRITERIA FOR RESPECT IVE SERVICE

PERSONNEL FOR MOVEMENT COMMENCING ABOUT 15 OCTOBER, AN l/

/COMPLETION NLT 15 DECEMBER. THESE CRITERIA SHOULD INCLUDE REPLACE-

e e

L

:;;, . , 3“ L £ - ) . 0y ...r-

MENT FLOW CONSIDERATIONS AS WELL AS RETURNEE CONSIDERATIONS.

a% B. DESIGNATION OF UNITS TO BE:

C1) INACTIVATED IN VIETNAM,

2™ (2) REDEPLOYED AS UNITS TO A SPECIFIED LOCATION

A3 (3) REDEPLOYED WITHOUT PERSONKEL,

%-& C. EQUIPMENT DISPOSITION FOR REDEPLOYING AND INACTIVATING UNITS,

WHERE SERVICE POLICY HAS NOT ALREADY BEEN CLEARLY ESTABL ISHED,
D. DISCHARGE PORTS OR DESTINATIONS FOR REDEPLOYING UNITS

Q\-f E. IN-COUNTRY APOE/SPOE FOR REDEPLOYING UNITS,
a.( F. THE NUMBER OF PERSONNEL OF COMPONENT COMMANDS TO BE

FEDEPLOYED AS INDIVIDUALS,
‘é’ G, TIME-PHASING OF MOVEMENT OF UNITS OR INDIVIDUALS, ,
¢ H, PERSONNEL AND EQUIPMENT TO BE MOVED WITHIN RUN BY COMMON

SFRVICE TRANSPORTATION ( NON- ORGANIO .,

I. IDENTIFICATION OF FACILITIES AND INSTALLATIONS NOW OCCUPIED
BY REDEPLOYING UNITS THAT WILL RE AVAILABLE FOR RELEASE TO RVNAF |
OR OTHER US/FUMAF, AND RECOMMENDATIONS WITH REGARD TO THEIR 5
DISPOSIT ION, , 2oo u § ¥
5, REQUEST THAT AS MUCH DATA AS POSSIBLE OF THAT SET FORTH IN PAR
4 BE FURNISHED TO THE MACV STAFF PRIOR TO CONFERENCE SCHEDULED
FOR 5 SEPT EMBER, »—I/I—ﬂa" YW;

6, WARM REGARDS - : - - St
eR-4 '

$80 ROTE: GELIWR DURINE DUTY HOURS

o " —

DECLASSIFIED
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B

I MAF_FORM 52!6(REV3 €8)

i

DECLASSIFIED

OPERATION CODE FROM DATE |
X~ ORIGINATOR £
O GNIZANCE MG TOWNSE_ND.C/S MACV 39 AUG 69
C =~COMMENT 7 RECOMMENDATTON SERIAL#: / CONTROL ' DATE :
1= INFORMATION 0 3¢g9e6z AUG 69 2,3, 4 ,
S - SIGNATURE. e c dr COPIES RECO_|
"DATE ‘ ECT 1
ROUTE| SECTION | CODE e ST ML |TEVES onLy |
6 T ﬂ_@ REMARKS
DCS ol e ~=}-THIs pocu MAY NOT BE RETAINED
DCG AIR g v OVER NIGHT EXCEPT AS NOTED IN FORCE
T O] c/s x | ~ S o~ | ORDER PSSiI.4_ .
ocss | |7 }
TV Rl THE RECORD OF DISCLOSURE MUST BE
8¢’ SIGNED BY ALL PERSONS SIGHTING THIS
/ s/5_ |- DOCUMENT.
s-' 1 Z |Awn
6-2 | S
3 G=-3 _e ——
SRy A, s>
= Jo—S
G-6 '
CAP y W‘C—
ADY '76‘4 ’
CORDS & '
MB/ TRANS — W . '
ENGR 14
H&s Cco : -
INSP v ,
MTO __W > #.‘_.-..
OP ANAL P -
ORD ;g oo | g ()
PSY OPS - J_‘_‘ S ( ¢ i
SUPPLY é T VM
" LEGAL W .
PMO o D
H DASG ' e
S&C
G/ T
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AEIIAISSVYIDNA

HBOP926L TYN IV Fod IFRey
Wil Be TOWNSEWND COYS PACY SAIEON
LY SICKERSON C8 ITI NAF BANARG

TN -

TOPSEC n E T SENSITIVE - CLOSE HOLD!! MAC 11333 EYES ONLY
e« THE JCS RECENTLY DIRECTED THIS HEADQUARTERS TO SUBMIT TROOP
uﬂs FOR PHASE TWO REDEPLOYMENTS TOTALING 48,508 -~ A MUCH
NGER REDUCTION, L E,, AUTHORIZED STRENGTH oms’a.aw THAN
BEEN ANTICIPATED on RECOMMENDED, THERE 1S CONSIPE ABLE
HSIRE FROM THE JCS TO BRING ABOUT. summu Rwuc;mnsw

i o S

- " wT (e e “
T N it e g e i e At
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AD QUARTERS IR VIETNAM, - 03D
IN RESPONSE TO THIS REQUIREMENT, ADDITIONAL REDUCTIONS HAVE. S ‘>,
WER SCHEDULED IN WAVFORV, USARV, AND HEADQUARTERS MACV gos° T .
SRENGTHS,  ADD ITIONAL REDUCTIONS ARE NEEDED FROM II1 MAF M50, T O
$: INVIEV OF THE FOREGOING, 111 MAF IS REQUESTED TO g 7
MbUIDT ADDITIONAL PHASE TWO REDUCTIONS TOTALLING 188 SPACES, Tl
FORTHER REQUEST THAT THE SPACES DESIGNATED BE PROVIDED TO~ |
3 MACVY PLANNERS AS SOON AS PRACTICABLE, AN IN ARY EVENT - - '
MOF LATER THAN 4 SEPTEMBER 1969, EN-Reracd
As  VARM REGARDS A0 po-z)
S50 NOTE: DELIVER DURING DUTY HOURS '“:} 5 =¥
7 Fgss°
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" PP RUEBHOA RHWMAFA UL

- ‘DE. RUHHFNA: 4660° 24255@4 RS

Z8Y TITIT- : e

- P.2903B4Z. AUG ss

- Fil.CG FHFPAG u ;-‘:-‘,.~_;~‘ R

70, RUEBHOA/CHC - “"t“n'3 e

K%Fo RHNHAFA/ CG 111 MQF a S

CT0 P SECRET SPECAT. ExcLuszvs FOR Mad esv AXTELLo

. DOOLEY FROM- BEEN-YILSONs MARINE CORPS EYES owuy

FORCE. PLANNING FOR TRANSPORTATION (U) I

8o CG FMFPAC 298107Z/AUGSS . (TS) L '

1o (TS IN AMPLIFICATION OF. THE IHFORNATION PROUIDED REF A

- CONGERNING- TRANSPORTATION ‘OF RLT=3,. WE HAVE COME.UP WITH.:

. THREE POSSIBLE COURSES: OF ACTION BASED OW LATIST. zNFoRmnrzom

_“FROM COWMPHIBPAC : AND 01NCPACFLT9 AND PREDICATE* 0N THE -

| FOLLOuINGs . : _ FE

- Bo -ASSUMRTIONS - ’ o T
SRRNTEY REDEPLOYMENT FOSTURE°7 Aaawnvcavmaoxxocawus»

. ¢2) TINE FRAMES | 30  SEP =-3@ NOV<- . - . Doy

S €8).0NE ‘ARG Of “STATION . ' _

> ¢4): LIFT REQUIREMENTS PROVIDED BY. 111 WP REPS AT SR

-,THE LAST WTH LT SCHEDULKNG CONFERENCE~ARE RzasomqaLY ﬁCCURAEE PR

' PﬁGE a RUHHFMAAGSQ TOP szcaat SPECAT EXCFUSIU’:FOR MCEQ .
Bo -COURSES "OF . ACTION.. PR

- (1> THAT. CINCPACFL? BE REQUESTED 70 SAIL;LKA nas AND o
,.an 128 CUNTON AND-WASHBURNY TO SAN DIEGO: ON.-OR ABOUT OCT@BERg';;
. WITH ELEMERIS OF RLT=3. ‘EMBARKED3 THAT CINCPACFLT:BE, REQUESTED - ... .
“70.-0BTAIN "AUTHORIZATION FROM -CNO T0 SUBSTITUTE . THE USS OKANAGQN_“*,*v
“'FOR_INACTIVATION ON {NOUSY  IN LIEU OF THE -USS BERARAND safl’ -

- "THE BEXAR FOR' SAN DIEGO ON OR ABOUY. 5 OCT WITH: ELENERTS OF

T RLT-3 ENMBARKED; THAT.CINCPACFLT BE REQUESIED [0; AUTHORIZE THE
" 'SPECIAL DEPLOYMENT .OF -2 LSD°S #ND & LST°S FRON COWUS.ZO - . .
WESTPAC FOR SUBSEQUENT. EMBARKATION ‘AND SAILINGOF. RLTS3"
CELEMENTS TO CORUS. ON-OR ABOUT:5 OCTOBERs AND. THE- REMATNING:
iPHASE. 11 REDEPLOYMENT .UNITS REDEPLOY: IN. AMPHIBTOUS ASSAULT

- 'SHIPS” AND/ZOR MSTS: AS: SCHEDULED BY-THE CONSEVENTHFLT: SCMEDULEo o
" ADVANTAGES. TO.THIS MOVE WOULD OBVIOUSLY BE. IN'OUR: FRVOR . o
MOWEVER, THE DISADVANTAGE. WOULD OUTWEIGH THISs: (A)-BY. . :

" 'REMOVING .FROM. WESTPAC" AMPHIBIOUS ASSAULT SHIPPING: ASSETS
"AUAELABLE T0-COMSEVENT HFLJ FOR ALL PHASE II xwragmrmzﬁrzﬁ
-~REDEPLOYMENTS, (LOSS. OF; 25LKA s :A=LPAY,. (B) XNCREASES. . @FER@TING
“ COSTS FOR: GINCPACFLT. BY. SATILING ADDITIONAL -SHIPS-TO WESTPAC,. .
i) SUPP@RT @F REDEPLOYMENT OF RLT»3~%Q GQNUS (2»&.509 Sstﬁzy

-
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“OR MCEO .

PAGE § RUHHFMAASGQ 0P SECRET SPECAT EXCLUSIVE&
'¢CY 'MSTS AUGMENTATION WOULD PROBABLY BE REQUIRED :FCR. THE :
INTRA-THEATER REDEPLOYMENT 'OF OTHER 11} MAF UNITS, AND- (D) IN
ORDER -T0' MEET THE EARLY 'REDEPLOYMENT DATE TO CONUS. FOR RLT =3~
CASSUMING A 1'0CT. CGMMENCEMENT DATEY 1T WOULD REQUIRE - SAILING ’
EASTPAC LSD°S AND LST®S.NLT LATE- AUGUST OR 1 SEPTEMBER, UHLCH
WOULD-BE 18 ADVANCE OF. ANY PROBABLE AoDQYg AN ERFFQRE NQT
CONSIDERED FEASIBLE, i+~
.'¢2). THAT -aLL INTRA*THEATER REDEPLOYMEMTS iR ,
OUT I% ACCORDANGE ‘WITH:PRESENT COMSEVENTHFLI ‘REDEPLOYMENT FLAN
WITH THE EXCEPTION OF RLT=3 TO ‘CONUS, THE AIRLIFT OF RLT=3 "
PERSOMNEL WOULD 'COMMENCE 1§ OCT TO. CONUS: (LESS &PPROXIMATELY 180 .
KEY- PERSOMNEL REQUIRED" FOR ‘EQUIPMERT AND SUPPLY ACCOUNTABILIAYQ :
STAGING -AREA SECURITY, LOADING THE SHIPS, SE ITY OF ‘CARGO. .
ABOARD. SHIPS WHILE "ENROUTE. AND- UNLOADING SHIPS -IY CONUSY. AL
SUPPLYES -AND. EQUIPMENT FOR. RLT=3 ALONG WITH THE" 108 KEY

~
/
/
/
7/
/
/
/
/
S
/i
/
7
:::'PERSONNEL 70 EMBARK ‘IN PHIBRON=3 ‘SHIPPING- APPROX. 6=28° NOVEMBERoﬁxunﬁu
//’
o
/.
/
/
7
s
/
/
/
/
/
/
/
/.
2
/

. CARRTED -

CINCPACFLT WOULD- BE REQUESTED TOH. AUTHORIZE OUTCHOP. OF PHIBRON= =3 tfg
AS EARLY AS -POSSIBLE: (UP TO 2 WEEKS) PRIOR IO : ARRIVAL. OF -~ NI
PHIBRON=9. AND T HAT PHIBRON=9 BE AUTHORIZED.TO- SAIL AT EXCESS ‘
SQA XN DRDER TO EXPEDITE INCHUPe EII MAF WOULD BETREQUIRED

PAGE Q RUHHFMA&SG@ TOP SECRET SPECAT EXCLUSIVEN.OR MCFD

'70_ PROVIDE ADEQUATE STAGING AREAS T0' ACCOMMODATE RLT=3. KEY
"PERSONNEL ;. VEHICLES, AND "CARGO UNTIL EMBARKED TN’ PHIBRON=3 .
SHIPPING.. MAJOR ADVANTAGES T0 ‘THIS COURSE OF ‘ACTION ARE (A) .
LESS €0ST. TO THE MARINE CORPS, (B) KEY.PERSOMYNEL: &RE. ACEU&LLY
EMBARKED AND. ACCOMPANYING THEIR OWN UNII SUPPLIES ‘AND EQUIPMENIQ
(C) FLEXIBILITY IN FOE AND POD. SITES, AND (DY :MAXEIMUM - o
UTILIZATION OF PACFLT AMPHIBIOUS ASSEIS. DISADVANTAGES: Bs. L

WE SEE 1T WOULD BE ‘(AY 'THE REQUIREMENT FOR ITT MAF 10" PROVID i

‘ﬁDEQUATE SIAGING AREA FOR RL? 3 KEY PnPSONNELg CARGQ AND

;‘PRoBABLE comaES?zoN @F IHE 'POE’S CAUSE - BY RLIms STAGING
. REQUIREMENTS HAVING A DELETERIOQUS EFFECT OM. THE STAGING. AND

;_EMBARKAIION OF -OTHER- REDEPLOYING L1 MAE UNITS, AND. CCY A

-SIGNIFICANT: DELAY IN "ARRIVAL OF THE RLY*3 ERQUIPHMENT: AND

. BUPPLIES 1N CONUS,:AND (D) :THE. CORRESPONDING DELQX e

"DEACTIVATION OF RLTQZB (=) AND IIS RIS o
REDESIGNATION ‘AS RLT:=3. =) BEYOND :

| THE 30 NOVEMBER -TARGET DATE, - SR
~¢3) THAT - ALL' INTRA=THEATER REDEPLOYMENES ARE. CARRIED

: ouf IN ACCORDANCE WITH COMSEVENTHFLT PRESENT HEDEPLDYNENI PLAN o

”AGE,..%GF 2 PAGES
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PAGES RUHHFMA&SSB T0P SECRET SPECAT- EXCLUSIUE 'FOR MCED. .

g %TH THE XCEPTION OF RLT=3_TO CONUS. LIFI' REQNIS APPROX
898 M/To UTILIZE :MSTS WITH. MININUM SHIP RIDERS, AND- IROOFG

MOVE BY. NACQ,ADUANTAGES REALIZED WOULD BE (AY: THE EKPEDITIOUS
‘RETURM OF RLI=3: ‘PERSONNEL 'AND (CARGO TO CONUSE? (B} NO e
DEGRADATION IN-REMAINING PHASE. II. LIFIS TO OKI/JAPAN BY
~AMPHIBIOUS "ASSAULT" SHIPPING . SEVERAL DISADVANTAGES 10 THIS
HOWEVER ;- (A).COST 'OF MSTS AND MAC TC) THE MARINE CORPS, (B) :
. 'STAGING AND LOADING RLTo3 WOULD: PROBABLY HAVE -T0 BE" ACCDNPLI%HED
AT DANANG ONLY IN LIEU OF CUA- VIET/DANANG {CYy 'REDUCED NUMBER™

. OF KEY PERSOMMEL*TO ACCOMPAYY [UNIT. EQUIPMEVT!SUPPLEES, AND - @D)
-SHIPS WILL HAVE ‘70 BE UNLOADED AT A CONUS DEEP. WATER BERIHQ

- CREATING FURTHER™ TRANSSHIPMENT PROBLEMS TO EﬂMP PtNDLETON

. BY SEA OR HIGHWAY. ~ -

2o .¢S) WE ARE'IN FAVDR QF THE -SECOND COURSE OF &CTION

ESPECIALLY IF. ARRANGEMENTS CAN BE MADE WITH CINCPACFLT IO
EXPEDITE THE OUTCHOP OF PHIBRON=3 AND. INCREASE. THE S04 -0F -

PHIBRON-S AND ARE ATTEMPTING TO LINE’ THINGS UP.SO THAT CG III' )

- MAF°S TNPUT. TO COMUSMACV WILL BE COMPATIBLE WITH CKNCPACFLE“S '
CAPABILITIES INPUT TO. -CINCPAC. AS YOU CAN SEE; THE ° L :
} DEACTIVATION AND SERAPPING OF PACFLT AMPHIBIQUS ASSAULI SHIP B

5

; 3;1‘ K .

G
5

: PAGE 6 RUHHFMAASS@ TOP SECRET SPECAT EXCLUSIVE FOR MCEO
- ASSETS CONCURRENT -WITH REDEPLOYMENT -HAS PLAGED US ‘I ‘A~ REQL
 BIND .FOR-TRANSPORTATION ASSETS TO :MEET REQUIREMENT 10 REIURN
‘RLT=3 TO CONUS TH INIIIAL PHASE AND=STILL MAINTAIN ADEQUAIE.”
-SECURITY. AND ACCDUNTABILITY OF RLT EQUIPMENT ‘AND. SUPPLIESa,
3, €S) .AS STATED ‘IN REF ‘A DETAILED PLANS WILL BE DEVELOPED
AT .THE CINCPAC MOVEMENT PLANNING BONFERENCED. WHEWN. ANHOUNCED’P5» B
WHICH SHOULD. BE 8 DAYS AFTER-A=-DAY. CG JII MAF. REPS AND ALL. o
OTHER NECESSARY REPS: FROM TTH FLT, CIF: 76, MAC,: PACAFg MSTS .
'.AgD -OTHERS wILL BE PRESENTo WARM REGARDSﬂ T
.GP=4 .. ?-w > R e, : '
BT .

466@
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"CC FMFPAC - 288 Auc 69

C.=COMMENT / RECOMMENDATTON i ‘SERIAL&/CONTROL _DATE _

1% [NFORMATION - 2901072 AUG. 69 v =

SHSIGNATURE , ' ‘Jcopy OF COPIES RECO *
» RSUTE ':‘S%CTIQQI«-I :CODE _DATE INITIAL EXCLUSIVE FOR/MCEO

SIN - | ouT
I oee | i
- UV oce air_ | - i
)1 c¢/s A

' DC/S.

17 locss puan| _%g .
a o

MARKS

THIS DOCUMENT MAY NOT BE RETAINED
.OVER NIGHT EXCEPT AS NOTED IN Fonc:
RDER PSSII A=

THE RECORD OF DISCLOSURE MUST 'E
SIGNED BY ALL PERSONS SIGHTING THIS

" CORDS
MB7 TRANS
"ENGR ] . i ‘ o } ) :
HBs co - 3 : o | -
INSP - ; - ) : C : /
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ORD
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i T ZYUU RU?hSY&@éE? 3439557 &ﬁéﬁﬂ*ﬂEFﬂS?G», -
Y BaAAA T

FTH MaRDIV oTe NCa CANMPEN oo : R
2901477 AUG 8% ZFFei e e

M CG FMFP&C '

@sgzm

£
P
F
T0 RUEBHOA/ CHE - |

INFO RMMMAFA/CG 111 AP -

RUKRSYG/CE HCB PENDLETON | =

ggKRSYGJCB FIFTH MARDIV L

TOPSEGCRET SPECAT EXCLUSIVE FOR GEN CHAPMAN EBFO Lo
LTGEN WICKERSON, MAJSERN ROBERTSOH, AND BEEH DUYER FROM LTGZé BUSE.
SECTION ONE OF THO SECTIONS S . | |

.,
r

FORCE PLANBING {u» . - ‘

A. CHMC SPECAT 40293@2/ﬁ0’59 ’15) €QGE&33

B, CHC SPECAT 281943Z/AUG6% (7153 (hOTaL) A

Co C& FMFPAC 2428B27/AUGSY-(S) LNOTAL) . '
1o (TS) I RESPONSE TO REF 4, MY CONCEPT bﬂR E*ﬂ?a"~

IVATING STH MARDIV ¢~) AND REALIGHING EASTPAC FuF

FORCES IN CGQRDZNAT?QP HITH PHASE 15 REDZP OYMIHTS
FROM RVH FOLLOWS: ' ; -

fis CE 3TN BARDIV (-3 WILL FORH 1

SISTING OF BLT 2728 AND BLT. 3/28,“F

NS S S SIS SIS SIS S S IISSISS S AT SS SIS SIS S S S S S

PAGE 2 RUVHSYA 4627 T O P S E © R T SPESAT EXCLUSIVE FOR
ZPTEMBER o L
B, STH HARDIV (o) UHITS aaazn IH CONBS: (LESS : -
DIV HQ AND RLT=28¢=)} AHD SUPPORTING Tﬁm%n&&“?'*awfh:» .
TROOPS UBITS QLnSS STH SERY BN, FORCE HT BN ¢e) AND MP BN (o3)
WILL BE PLACED I5 A CADRE STATUS EFFECTIVE 15 SEPTEMBER -
AHD COMMENCE TURBING I8 SUPPLIES AND EQUIPHENT T0

H? STORES SYSTEW PR uPas“EGRY FOR. akgcgfwgrznn
FECIIVE 15 OCTORER, -
<, RLI-28 (=) AND 157 MAR BDE WiLL BE va HT
AT THE HIGHEST POSSIBLE STATE OF REABE?“P DU
THIS TRABSITION PERIODs .. :
- Do UPOK RETURN TO GOHUS, é; PART OF PHASE zz‘.' :
REDEPLOYMEWT FROW RVB, OF RLT=3 (1oEw; FLAG AND.

XEY PERSOUNEL WITH EQUIPMENT/MATERIAL? AND RETURN

OF THIS UMIT®S EQUIPMENT AND SUPPLIES TO THE STORES
SYSTEM, RLT»28 (=) WILL BE DEACTIVATED/REDESIGNATED -
RLT=3 €=)o ADDITIONALLYy BLT 1/27 WILL BE DEACTIVe | A
ATED/REDESIGNATED BLY 173, TARGET.DATE ‘FOR COMPLETION
OF THESE ACTIONS IS 38. NOVEMBER. MOWEVER, EXTERDED
DELAY zn THE . EQEABLES&&M&%T/CF A-DAY. FOR PHASE 1I .

PAGE_LOF.5 PAGES
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PAGE 3 RUYHSYA 4527 T0 P S E € R E T EXCLUSIVE F
EDEPLOYMENTS FROM RVH OR .FIuaL MOVENERT fLAM“E“Q
S APPROVED BY CINCPAC COULD H’QL £ @aﬁfchfz
GF TARGET DATE. .- .
Eo FOLLOWING RETURN TO bamu AMD sawu iy OF .
LT3 E@UZPMEN@ AND SUPPLIES) THE 5?& enav B, & ﬁCE ﬁT aa z )4'
"AND MP BN (=), RETAINED IN AN ACTIVE -STATUS a“" SEEEEL
AMPEN T0, FQCELTﬁﬁsE RETURN OF RnDE?LﬂYIN@ PERSDENEL - Co
AND E@BEFMEMTs WILL BE. PLACED iW & CADRE STATUS aBD -
cam&zwc; TURBING 1N SUPFLIES AND SQRIPUENT PREPARATORY - - -
0 DEACTIVATION. TARGET DATE FOR DEACTIVATION 18 3@ HQV@'. o
‘Fo' SUBSEQUENT "T0 36 NOVYEMBER 5TH MEB Ko WILL BE - - .
ACniVETEE‘*EﬁfHE‘*"F ARRDLY (=) 5&@@?24&?#& WITH “, B
RETEMTION OF Ha ¥ HEF IN A8 ACTIVE STATUS THIS
AI0ULD PROVEDE Rﬁabzhza OPERATIONAL/FLANNING CAPAS
“BILITY FOR EASTPAC FIF FORCES AND WOULD Fﬁ&lhii&s:w
Eéd%ZTZQN TQ PFOSTSHOSTILITY POSTURE. .
8o, THE FOLLOWING GENERAL PLAN WOULD AFPLY aﬂ»

/&L& PL‘MSE EI UE\:Z'S’S FE,D‘-E'PLOYIM T0 CORUSs . ' I
L .V?a?%ﬁ@:( P”FES af‘it,?é ‘i!‘“"

N\
N
N\
N
A
A
N
A
A
N\
N
\E
N\
N
N\
N
SN\
oo e o §
-PRGE 4 RUYHSYA ééo? TGPSECR Eﬂ, ﬁgscgj‘ézcagéigé;ﬁ§g ¥%,=‘ ' SSE
§

§

R

RN

BN

§

E

NN

\

\\ \\\\\\\\\

/// TG RETURE WITH RECORDS -

&Ma EQUIPe CHOTE 1y~ S R
,// HOY RTD°S REDEPLOYED Iﬂ Nt .. ssBB. .
/,/ DCTQ THEREBY REDUCING.. ~ - . ..o T

'ROTATION TOUR LENGTHS = . 73
,// 10 12 MONTHS FOR ALL . ‘»f BEARE
o WESTPAC PERSOHNELa =~ R
EFFECTIVE § MOV, ALL RTD°S w§L1
,//  PE ADVANCED ONE MONTH. L S T e
//” y 0CT RID°S. FROM ALL PHASE - T 1 IR
3T uNITS. s AU BEC R
,// Y 067 RID°S ‘FROH OTHER WESTPAC - e § 1 I
/// UNITS AS WBECESSARY 10 BALANCE. T
AGAINST PROGRAM 7 SPACE 'a;x A :
/// WITHDRAYWAL REQUIREMENTS OF . - S ;
/// CONUS. RED?FLQYI&& UNITS, el

- Totan . BGEB

::: TE 33 CADRE: STRENGTH DEVLLQDLD AT RECENT ganp -

30
PENDLETON ‘CONFERERCE OF APPROX 580 WAS NOT RELATED -
TO ALL PHASE i comus REDEPLOYHENTS BUT' BHLY TQ Am.x
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PAGE 5 RUYHSYA 4627 1.0 P SE CR E

,CADRES HECESSARY FOR UNITS HOT INCLUDED IN THAT-RL Tm

‘Mo PERSOBNEL I# C.{2),¢(3), AND (4) ABOVE WiLL
RE&UR% aS INDIVIDUALS BY AIR OR SEA DEPEMDING ON
TRANSPORTATION AVAILABILITY AND BE &SSECNFD/RPEEﬁS;ﬁ
FROM ACTIVE DUTY A4S DIRECTED BY CMC, IF TRAVEL IS o
BY SEA,-THEY WILL BE ORGANIZED FOR EUBARKATION EUT o
HKLL NOT . BE -ASSIGNED 70 ACTUAL Udlis BELINE REBEF“GYEBe L
- THEY WILL BE. PRENARILY FERSONNEL WITﬂ BEIWEEN ELEVE H
QND THIRTEEN -MOMNTHS IN: WESTPAC, DUE REGARD WILL BE -
/BIYEN TO ZiDIVIDUAL RTDS VISvA@UIS qHF? conus E?Qw;.
1IN SO FAR AS 1S PRACTICABLES . R
Is XEY. PERSOHMEL IN CC1) ABOYE ﬁllL BL SL*EfTED"
, FOR THE PURPOSE OF INSURING CONTINUITA. OF RECOHDS . .
- GND SECURITY AND. COMFROL OF EQUIPHERNT AND. WQ’EFEAL-
DEPLOYED; PERSONMEL SELECTED WILL HAVE OVER SEVEK
MONTHS IN WESTPAC EXCEPT 1N URUSUAL- CiPCQMSIA&LhQ
WREN SPECIALISTS ARE MANDATORY.
‘Jo PERSONNEL ASSIGRED TO CONUS REDEPLOYING . b‘TAS : :
MGI INCLUD@D IN PAR 3& ABOVE WIiLL.. BE REASSIGHED WITH». =

el e
,“ EA A

IN WESTPAC.
Ko THE MOVENENT Gr RLT“Q TO GONUS XD &D Wéﬁ

¥

(=) TO OXINAWA WILL BE QECQMPLESnFD BY kDﬁINi%ﬁhAT?UE
NOUENENI UTILIZIYG AMPHIBIOUS ASSHULT SHIPPING, MJTSg.
PACAF o AND MAC RESCURCES -BASED 0N AVAILABILITY AT THE
TIME REDEFLOYM?MT IS DIRECTED, DETAILED MOVEHENT =~ -
PLANS FOR REDEPLOYMEMNT WILL BE AS RELOMMENDED BY %iI
MAF, CINCPACFLT, AND THIS HQ AND AFPROVED AND FCR~ =
WARDED TO CIHCPAC.BY MACV, FINAL APPROVAL OF auY - .-
MOVEMENT PLAN AND COORDINATION: OF AVAILABLE- PACGH
TRANSPORTATION -ASSETS RESTS WITH CINCPAC.. ADVA&C?
MOVEMERT PLANNING. IS 'CURRENTLY BETNG -ACCONPLISHE

WITH CENCPACFLTg XIX HAF-AND COWPHIBPACS CXNCPQC

HAS ESTABLISHED THE FOLLOWING SCHEDULE- FOR DMVhLGPu %
MENT OF THE PHASE I1. ﬂOUENZNA PLAN%. . RS TEE
(1) -ANNOUNCEMENT < .4 DAY

f@EIi AE: - PROVIDES A0V WITH- TROOP LIST, TINE PﬂASnD
MOVEMENT PLAN, ARD EST LIFT REQHEREPENTS?
: QS& A PLUS 80 CINCPAC REQUIRENENIS GO&FFRNNCE AI

@©
f—?ﬂ
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FOE@ SE@REF

/ FRTAZ Y ?UYHSVAQéQE zqazﬂ@7eagaaauauxﬁevs@ B
s THY . ARRAA. . - T
FEFTH.M@HDEV T HIG3 CANPEN ATy T
P.29B1D77 AUD.69 ZFFel . e ,
JFR. €6 FRFPAG .. ... .

T0 RUEBHOAZCNC ~ ~. '

"TNFO RMVMAFA/CE 111 MAF

» RUKRSYR/CE OB PENDLETON -
ﬁgxasvsfc@ FIFTH MARDIV

B o,

" FINAL SECTIOGN OF TYO SECTIONS.-

s CINCRPAC, (311 -WAF AND FMFPAC :PROVIDE SJNCPAG EITH
 REFINED TROOP LIST, TIME PHASE HQWEMEMZ PLAHO BND
'EST LIFT REQUIREMINISY ... ~

ENCE AT CINGPAC,: (DEVELOP DETAILED MOVENENT PLAN

BASED 0N REQUIREMENTS ESTABLISHED DURING CINCPAC
REQﬂEREMENTS COUFERENCE AND C@ORDENATE TRA%SPORTQ&KQN
REQUKREWENYSEO Lo

- £53 A-PLUS. .12, CIRCPAC PUBLISHVS F@UEMFNT PR@G?AW
&e LOGESTZC GUIDANCf kOR EHE DE&GL7VATION OF agv}ff

_ _‘\T\\\\\\\\\\\\\\\\\\\\\\

///P@GE 2 Rﬁvﬂsgn aszg T o P 5 E C R, E1 SPECAT EX%LUS&UE Faa;ff;;?f~'

" 5TH MARDIV BMITS WILL BE THE SUBJECT OF- SEPARATE

, CORRESPONDENCE  AFTER. RECEIPT OF IHPLENENTING. zﬂaséBEQ-ﬁ. ,fv? '

' TR0NS- TAY .GUIDANCE . BO%TAINED EN RE? B AND APPLluABLE

" PORT1ONS OF REF-Co - '

2o ¢T8) &S :PER.-YOUR: KNSIRUC?ZONS HAVE DIQG&SSWD

OUR - ANTENTIONS ‘WITH RYLA %D AND MCCAX& AHD REG&IVPD

. THEIR COBURRENCE. - -

30, €TS) REGARDING. THE DISPDSIEZON OF UNI?% E& théIE
&ND CONUS, SHOULD A DECISION RESULT: Ak A defof
POSTURE; | RECOMMEND THAT DIVISION HEADQUARTERS - AND
‘T¥O BLI®S BE LOCATED AT CAWP PENDLE?O& LESS - QNE BLX

, LOGATED AT KAREOHE, - SR
4o CT8Y IF YOU APPROVE TNE CONCEFEg 55? FORTH. @BOUEQ;.
IMPLEMENTATION WILL. REQ&IRE THE F@LLOMING Q@f!@& dY
YOyR HEADAQUARTERSS - ,

. Bo ADVISE QPPROPRK&EE AUTHO&K?EE§ OF THE DEROw .
GATION OF OUR CONTINGENCY AND GARDER PLOY RESPGNSE
RESULT NG FROM THE PH&S?D DEACTEURTIO@‘OF THE 5Th

Wﬂﬂ BEY (=30
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ASSUMED BY 3TH MEB. WHEN ACTIVATED. - - Sl
- Co -PROVIDE AUTHORITY TO DEACTIVATE TIFTF HARDXU
&N%TQWD ASSGGIA?LD COHUS BAS&D TaﬁPBRﬁ?Y FGRC& ?RGQPS
u o . .

'Ds PROVIDE EéRLZ“ST E*TH@P I/Q “AND T/E FQR 5AH
MEB (IRCLUDING RLT=28C-3) OR MANPOWER AMTH@REZAXIUNS
IO ALLOYW: DEVVLQPHENT OF THE 1/0°s. AMD I/Efs BY. THIS

HEADQUARTERS, - . - TR
E. ISSUE PROPORTIONATE REDUCTIONS: . TRAINING .

ﬁEQUIRFHVmTS FOR.FUFPAC  (Foloy fﬁéﬁﬁi&ﬁ QMQ SQhQQL
QUOTAS AND TRAINING EXERCISESYe. - 7

5¢.4U) THE SUBJECT OF THE TRM:EE&? nziﬁzﬁ wzu, aE ,'

ADDRESSED - BY SEP&RQ&E ﬁESS&GEu- o
GP=4 S _ .
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HEADQUARTERS
IT MARINE AMPHIBIOUS FORCE

CONFIDENTIAL A FoRM 5216 (REW 3-08)

OPERATION COOE FROM DATE

R aaNZ ANCE MG _TOWNSEND 22 AUG 69

C--COMMENT/RECOMMENDAT ION SERIAL®S/CONTROL DATE 1,2,3
L ] [ 4

1— | NFORM AT ION ,
COPY# of 4 CcoPiES recol
DATE SUBJECY

S - SIGNATURE 0 2211352
T sur ] NITIAL ICONFIDENT'BAL MAE 1953 EYES ONLY

Y JesAs S ‘Csuaaxs

|roUTE| SECTION

CG
DCG
DCG AIR
c/s

D c/s
D C/S DM
7 575

H

Hys o |

NN N Rl
TR
H P
\‘Ks\qg
%%KX

‘_’/7‘ T 0
I35 iy

-1

~2
-3
-4
-5
-6

oc)c)oo@

ADJ
Cap
CORDS
= leMB/T RANS
ENGR
Has CO
INSP
MTO
0P ANAL
ORD
PSY OPS
SUPPLY
SBC
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A - . ‘ . “

02211357 ZYH ZFF-4 ZFF-1

FROM MG TOWNSEND COFS MACV SAIGON

"TO GEN BROWN CDR 7TH AF

LTG MILDREN DCG USARV

LTG NICKXERSON CG III MAF

DM ZiIMUALT GQMPMUFORU

7ZEM

CONFIDENT IAL MAC 19953 EYES ONLY

SURJECT: GETTING UNDER AND STAYING UNDER REVISED STRENGTH CEILINGS _
1. COMUSVACV HAS JUST REVIEWED THE ENTIRE PERSONNEL CEILING SITUHATION,
I APPEARS THAT EVERYTHING IS OM TARGET AND THAT ALL COMPOMNENTS WILL BE
UNDER REQUIRED 31 AUGUST CEILINGS.

2. DURING HIS REVIEW COMUSMACY EMPHASIZED THAT THERE IS NO REPEAT NO

"ALTERNATIVE TO BEING UNDER THESE CEILINGS BY 31 AUGUST 1965, AND

STAYING UNDER THE CEILINGS THEREAFTER.

S« IT IS REQUESTED THAT ADDRESSEES DEVOTE THEIR PERSONAL ATTENTION TO
THIS PROJECT AND INSURE THAT ALL NECESSARY ACTIONS ARE TAXEN UNDER
THEIR .RESPECTIVE SERVICE SYSTEMS TO ACCOMPLISH THIS MISSION, IT'S
IMPORTANCE CAN NOT REPEAT NOT BE OVEREMPHASIZED, AND COMUSMACV' S

'FMPHASIS ON THERE BEING NO REPEAT NO ALTERNATIVE TC ITS ACHIE‘JEMENT

950 NOTE: DELIVER DURING DUTY HOURS
onm

[

- IS REITERATED,
- 4, WARM REGARDS
- GP-4,

NNNN

CONFIDENTIAL
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SECRET e Fonw stecnevs-ae
OPERATION CODE FROM DATE
X~ ORIGINATOR CG |11 MAF 7 22 AUG 1969

A-ACT ION/COGNIZANCE
C-COMMENT / RECOMMENDAT 1ON SERIALN/CONTROL DATE

b AT URE 2215467 AUG 69
INITIAL .

=
FEDE é‘/ z I
; OR1Gs G-

(o1 c]
4
AW RELy G-4

OF 5 COPIES RECT

DCG
DCG AIR
74
D C/S
D C/S DM
8/s
G-I
G-2
63
G-4
6-5
G-6
ADJ
CAP
CORDS
EMB/TRANS
ENGR
H&s co
INSP
MTO
OP ANAL
ORD
PSY OPS
SUPPLY
sac

PR RR A
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SECRET CoM: @5§/OUT FILEsWEG ]

FROM DATE

CG 111 MAF 22 AUG 1969
SERIALS
2215462 AUG 69 |copve / or 3 coetes meco

r-----7---"""""""'"""FEEEGEEF*
paTe SIONAT URE SPECAT EXCLUSIVE FOR

SIGNATURE

s/s COPIES 1«2-3 OF % COPIES
TAPE AND MAT

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT
SHALL SIGN THIS RECORD SECRET
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AR R R R R

8

P 2215467 AUG &9

FM CG III MAF

TO RUHHFMAZCG FMFPAC

BT

SECRE T/SPECAT EXCLUSIVE FOR BGEN WILSON FROM BGEN DOOLEY
STRENGTH REPORIS

A. MACV {6B836Z AUG &9 '

fo (S) A RECONCILLIATION WAS UNDERTAKEN BEGINNING THE
EIGHTEENTH OF AUG WITH TOTAL XII MAF STRENGTH OF
73282, UNDERSTAND THIS FIGURE IS THE SAME AT FHFPAC
AND CMC, CINCPAC APPARENTLY UTILIZED THE MACV SITREP
(REF 4) DERIVED FROM OUR REPORT OF THIRTEEN AUG &S A
BASIS FOR THE PROJECTION OF FUTURE STRENGTH BY USING
75955 (WHICH FIGURE INCLUDES 369 COMNAVFORY MARINES
NOT COUNTED AS ILII MAF MARINES) AS REPORTED BY MACVY
PLUS THE ARR/DEP REPORTS STARTING FIFIEEN nuu°

SUBSEQUENT 70 OUR REPCRT THIRTEEN AUG ¢ T0R 10 _MACY
REPORT (REF_A) 2388 MARINES DEPARTED RVN, WE RE LFERTED

BY US AND MACV AND APPARENTLY NOT PICKED UP BY CINCPAC

2. (S) THE FOLLOWING IS A RECAP OF III MAF SITREPS

PAGE 2 RHMMAFA 3237 S E C R E T/SPECAT £XCLUSIVE FOR

FOR PCRIOD 132460H-222480H, THIS DOES NOT INCLUDE COMNAVFORV MARINES.

DATE STRENGTH CHANGE FROM PREVIOUS DAY
12 AUG 76282 coe.

13 AUG 75586 =496

14 AUG 75 118 ) - =468

15 AUG 73525 = 1593

16 AUG 73558 PLUS 33

17 AUG 73502 =56

18 AUG 73282 | =220

19 AUG 73525 PLUS 243

20 AUG 73327 =198

3, (S) THE WEEKLY ARR/DEP REPORT WHICH WE MADE TO MACVY
FOR THE PERIOD EIGMT TO FOURTEEW AUG REFLECTED A RNET
DECREASE OF 2388, OUR UNIT PERSONNEL REPORTS ARE NOT
DUE AT THIS HQS UNTIL FORTY EIGHT HOURS AFTER THL

CLOSE OF THE REPORTING PERIOD, THE END OF THE REPORTING
PERIOD FOR THE MACY REPORT FELL RIGHT AT THE BEGINNING
OF OUR KEYSTONE EAGLE EMBARK UNIT III AND WE ASSUME
THAT THE COINCIDENCE OF THIS TIMING CONTRIBUTED TO THE
ERROR IN MOT PICKING UP THE DECREASE OF 2388 ON THE

PAGE % RHMMAFA 3837 S E C R E T/SPECAT EXCLUSIVE FOR
FIFTEENTH. WE HAVE CHECKED THESE FIGURES WITH MACV J=12
TODAY AND WE CONCUR IN ALL RESPERTS.

4, (S) THE ERROR IN THIS INSTANCE IS UNDERSTANDABLE,

BUT AT THIS TIME THE SYSTEM HAS COMPLETED A WEEKLY CYCLE
AND WE DO NOT EXPECT A RECURRENCE.

5, (UY WARM REGARDS.

GP-4
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SERIAL&/CONTROL DATE 7 — y
e 203372 AUG 1969 lcopys ¢ org comes RECO
ROUTE! SECTION | CODE _DATE TfaL SUBJECT o
 —— il - IN._ '} ouT “ahi B SPECAT EXCLUSIVE FOR MCEO

_co | b y2) S 1Y 1 REMARKS
DCS o Fo L S A NS | THIS oocuusnr MAY NOT.BE RETAINED

VER NIGHT .EXCEPT AS NOTED IN FORCE
“ORDER PSSII 4_ =

1. pc6 AIR

R WYL

oc/s PLANT. % m— %!E necono OF olscmsunz MUST BE

SIGNED BY ALL PERSONS SIGHTING THHS
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FILEIWEG )

DATE

SIGNATURE

FrROM

| I

CG FMFPAC

—

SERIAL

220337Z AUG 69 ltl@owz@ / o7 3@@@&@@ RECEIVED

o

9 2 -

SUBJECT

 SPECAT EXCLUSIVE FOR MCEO__ |

DATE

. SIENATURE

o

GOPIES 1-2-3 OF 3 COPIES

TAPE AND MAT

RE@@R@ OF @ﬂ@@L@SURE

EACH PERS@D\’] WHO HANDLES THE ATTACHED DOCUMENT
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TOP SECREV _ ‘

PP RUEBHOA RAMMAFA

DE RUKHFMA 3581 2340337

ZNY TTITT

P 2203372 AUG &S

FM CG FMFPAC

TO RUEBHOA/CMC

INFO RHMMAFA/CG III MAF

37 SECTION ONE OF TWO

TOPSEC CRE T/SENSITIVE/SPECAT EXCLUSIVE FOR LTGEN VAN RYZIN
INFO LTGEN NICKERSON FROM LTGEWN BUSL MARINE CORPS EYLES ONLY
DELIVER DURING WORKING HOURS

FORCE PLANNING (1)

A. CG FMFPAC 228333Z AUG 69 (TS)

{o AS REQUESTED BY CINCPAC, THIS HEADQUARTERS
PROVIDED RECOMMENDED REDEPLOYMENT LOCATIONS FOR
MARINE UNITS LISTED IN MACV PHASE TWO REDEPLOYMENT
PACKAGE.

2. IN THE ABSENCE OF aDM MCCAIN, THE CINCPAC CHIEF
OF STAFF (LTGEN HUTCHIN USA) INITIALLY WOULD NOT
ACCEDE TO OUR PROPOSAL TO LOCATE kKLT=-3 AT PENDLETON,
HIS RATIONALE BEING, IN ESSENCE, THAT ADi MCCAIN
EXPECTED AN RLT TO BE LOCATED IN HAWAII AND WITHOUT

" MCCAIN®S APPROVAL THE CINCPAC STAFF COULD NOT DEVIATE

PAGE 2 RUHHFMA 3581 T O P S E CR E T/SENSITIVE/EXCLUSIVE FOR MCEQ
FROM THIS POSITION, KOWEVER, FOLLOWING ELEVENTH HOUR
PERSUASION BY LOU WILSON, HUTCHIN PERSONALLY EFFECTED

THE NECESSARY CHANGES PRIOR TO RELEASING REFERENCE A,
ACCEDING TO OUR DESIRES.

3, UNFORTUNATELY, REF A NOW REVEALS THAI

HE OVERLOOKED A COUPLE

OF RELATED CHANGES WHICH SHOULD HAVE BEEN INCLUDED,
SPECIFICALLY, ALTHOUGH HUTCHIN ACCOMMODATED US BY

CHANGING THE DESTIMATIONS OF MOST OF RLT-3, HE NEGLECTED TO
CHANGE 1/3 TO SHOW CONUS, AND HE SHCULD HAVE DELETED

NOTE }. ADDITIONALLY, N0 FLC OR VMO DETACHMENIS ARE
REQUIRED IN HAWAIIL.

4, IN ANY CASE, THE TROOP LIST SUnMITTED IN REFERENCE A,

SHEULD HAVE REFLECTED OUR aUBMISSION TO CINCPAC WHICH FOLLOWSS

QUOTE s
, Us So MARINE CORPS. RECOMMENDED
DEPLOYMENT LOCATIONS
1o GROUND.

vic FRN PR . UNIT .. STR CTZ RECOMMENDED
v S REDEPLOYMENT
. [ '......., LY [
: PAGE_/ OF Y PAGES o
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1or SECRET
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PAGE 3 RUKHFMA 3581 T O P S E C R E T/SENSITIVE/EXCLUSIUE FOR MCEO

; LOCATION
M13181  K@@33 1 HQ CO 3D MAR 254 1 coNus
- (SEE NOTE 1)

Mi3110  K293C 2 173 ‘ 1166 1 CONUS
M13129  Ke@3D 3 2/3 g 1166 1 coNUS
M13138  KBB3E 4 3/3 e 1166 I CONUS
M13388  KOO3N 5 DET HQ BIRY 15 1 CONUS .

12TH MAR
M13318  KeB3P 8 1/12 - 662 I cCoNUS
M13460  KBB3U 7  DET 3D ENGR BN 177 1 CONUS
M13786 K383V g  DET 3D RECON BN % 1 CONUS
M13028  KBO3W 9  DET 3D MED BN . 25 1 CONUS
M13652 KB23X i@ DET 3D MT BN 79 I CONUS
M13550 Kga3Y 11 DET 3D SP 3N 122 1 CoNUS
M13201 K283 A 12 H@ 3N, 3D MARDIV. 983 I OKINAWA/

(=) . AFLOAT
M1315 1 KBB3F 13 HQ CO 4TH MAR 254 1 OKINAWA
M13163  KOBB3G 14 /4 1166 1 OKINAWA
M13170 KBO3H 15  2/4 1166 1 AFLOAT

M13182 KBB3 I 16 3/ 4 : 1166 1 AFLOAT

PAGE 4 RUHHFMA 3581 T O P S E C R E T/SENSITIVE/EXCLUSIVE FOR MCEO

Mi33231  K@B3N 17 HQ BIRY (=) 229 1 OKINAWA/
12TH - MAR AFLOAT
M13330  KOO3R 18 312 : 662 1  OKINAWA
M13340  KOB3S 19 4/12¢=) 462 1 OKINAWA
Mi3480  KBB3U 26 3D ENGR BN (=) 323 1 OKINAWA/
SR AFLOAT
M13708  KBB3V 21 3D RECON BN (=) 357 1 OKINAWA/
o AFLOAT
M13828  KZO3W 22 3D MED BN (=) 85 I  OKINAWA/
| A AFLOAT
Mi3658  KBB3X 23 3D MI BN (=) 38 1 OKINAWA/
. AFLOAT
M13558  K283Y o4 3D SP BN (=) - - 218 1  OKINAWA/
. AFLOAT
Mi3081  KBI3A 25 DET HQ BN 3D 161 1 OKINAWA
o MAR DIV (<)
M2 1438 KD17A 26 3D TANK BN (=) 345 1 CKINAWA
M21430  KB17A 27 DET 3D TANK BN. 149 I OKINAWA/
AFLOAT

M22263 K238d 28 DET &D DENT €O 3 I OKINAWA

PAGE_2OF/ _PAGES &
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PAGE 5 RUHHFMA 3581 T O P S EC R E T /SENSITIVE/EXCLUSIVE FOR MCEO

-

M2 1335 Kp25 29 3D BRIDGE CO (=) 123 1 OKINAWA/
. CoNUS

M2 1635 K#15 3% TTH COMM 3N (=) 383 1 OKINAWA/
' . CONUS

M2802 2 K229 31 9TH MT BN (=). . 262 1 OKINAWA

M2 1380 K912 32 " 11TH ENG, BN(=) 725 CKINAWA/

: . CONUS
M95386 KB3S5F 33 15TH ITT il I OKINAWA
95987 KB835G 34 17TH 11T - i1 1 - QKINAWA
M95993 . KB3SE 35 9TH IT 8 I OKINAWA
M95994 KO36F 36 11TH IT 8 I OKINAWA
M95957 KB3TE 37 15TH CIT 16 % OKINAWA
M95977 KB3gA 38 1ST SSCT 10 I - OKINAWA
Mi30@D K132 39 @3 CNE SRR 724 i " CONUS
M2830 3 K033 48  DET FLC 498 1 CKINAWA/

: - AFLOAT/
R CONUS
M13668 K192 41 @RCNE . - S V- I CONUS
TOTAL GROUND 15,288 -
2. AIR C

PAGE 6 RUHHFMA 3581 T O P SECR E”T/SENSITIVE/EXCLUSIVE FOR MCEO

MEB181 254339 i 1ST MAW HQ (REAR) 333 1 CKINAWA
(PROV MAG=39)
Mo 1024 99KD77 2 H&MS =36 (=) . 488 I OKINAUWA
Mg 1B26 99KB719 ) MABS-36 454 1 OKINAWA
M@ o982 254043 4 MASS-2 (MACG-(8) . 202 I OKINAWA
M@ 1143 85.JB40D > DET, H&HS=18 . Y0 I OKINAWA
(MACG-1B) ..
MB1533 ooMe iz & VMA (AW) =333 364 i JAPAN
M2 1038 99K@58 1 DET, Hé&MS~=12 69 1 JAPAN
MBI36 1 99KP87 8 HMHMH=361 ‘. 233 I OKINAWA
MB1175 B5J034 S HMM =164 . 266 I AFLOAT
M2 12 65 05J835 18 HMM =285 3 249 1 AFLOAT
MZ1031 S9K0S @ i1 VMo=6 . 274 1 OKINAWA/
' . AFLOAT
MoB106} 9oxloe i2 B2 CNE s 123 I CONUS
TOTAL AIRs 9,115
GROUND3 : 185395
NOTEs L/RLT 3 DEFLOYS T0 CAMP PENDLETON, CALIF. ‘

HOWEVER, BLT /27, PRESENTLY ORGANIC TO THE
1ST MARINE BRIGADE AT KANEOHE, WILL BE
BT S e
3581

PAGE 2 OF X_PAGES
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YOP SECRET N
@ - @

BT FINAL SECTION OF TWO.

TOPSECRE T/SENSITIVE/SPECAT EXCLUSIVE FOR MCEO
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1II ¥arine Amphibious Force - T
¥ilitary Assistance Comsand, Vietnam o AN

: FPC San Francisco 96602 I ‘ : : ’
e : 26/dkd
5300

TCP SECRET . . : © 14 August 1969
¥IMCRANDOY -

" From: Commanding Ceneral ‘
'“To:> Commander, ‘illtary Ausiatanc» Command, Vietnam

‘:xﬁsﬁbj: ueduction in Force (C)

'A.:V?tef: (a) Letter MaCVJI3-03, aub;]ect' "‘eduction in Force \6)",I 3 Auguat 196‘/

(b) KAV Plan: "Vietnamizing the War (€)', 20 July 1569 (TS)

1. Pursuant tc rcfcrenco (a), this mcmorandun contains the III HAF prellm—
inary concept and recommendations for effecting force reductions in ICTZ.
Deliberations focused on. the reduction of either III MAF. or XXIV Corps Head-
quarters, as it is considered thst therein 1ie the most lucrative assets.
Four alternatives are considered, along with the advantapes and disauvantages

. of each. Those alternatives not recommended for sdoption are included in -

order tc depict the reduction Tlexibility existing in ICTZ which might con-

jtribute to the overall Viemnam reduction pictnre.

2.. In taking 1nto account the residual torce eoncapt two-personnel nssuﬁp—
t.'l Ons_were necessary:

‘a. That, pursuant to reference (b), CC II1 MAF must maintain a contin-

gency to provide for LOD U.S. Army spaces t¢ constitute the ICIZ U.S. Field -
. Headquarters eoapletoly operatlonal at the tine H III ¥AF i redeployed. -

b Present HQ III MAF augmentation of 27 UQARV Army offieara will be

reaasigned to the ICTZ U.S. Field Hsadquartera upon deployment of HQ III MAF.

.. 3. Although the alternatives herein are conceptual by design, totals are

as accurate as is poseible to detérmine at this point in time. During the
formulation of the deteiled plan of exscution, it is highly probable that
miscellansous detachments in support of the headquarters to be reduced will
come to the fore for obvious rsdeployment, although the precise magnitude
cannot be ascertained at this time. Moreover, a sspareste analysis is being
undertaken of miscellansocus III MAF supporting unite which are not included
in any of the alternatives, e.g., civil affairs and psy ops, tc ascertain
if further personnel savings can be realized, If this study yields feasible

 reductione, theay will be included‘as‘g part of the exscution plan.
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TP SECRET e e 1, August 1969

L. The transfor and/or eliminat-ion of roaponsibil.itios and functions frcn
. one major headquarters to another mentioned in the following paragraphs,
- presents no particular problem. Headquarters III MAF currently has a study
in final stages which directs the isclation of functions, and execution at
'a propitious time of crosg=-staff infusion to insure the smooth transition
into one completely operaticnal headquarters prior to Phase 6. In this.
latter regard, no attempt has been made to presume to designate the command

element of the hOO-nan ﬁ 84 Aray Field Haadqusrtcra spscified in reference (b) A

5. Several advantages and disadvantages are comaon to Alternatives II .
“ through IV (reduction of a major: headquarters) in addition tc those citod
wur the spnciﬂ.c altamativas. The mora perb.’mmt. include: :
“t‘.' Adventages: . '

: (1) Sizable perwnnel reduction without. a corresponding reductlon
in foxhole st.rangth

(2) Eatablishes more dﬁ.rect lines of operational ‘control.
(3) Eliminates duplication of function(s).

(h) Turnover in mand/ staff is experieneod dur.‘..ng a period of
relativnly high U.S. atrmgt.h

(5) Results 1n persozmel, equipuent, constructien material, msin-
tenance and finanuial aavinga.

(6) I?oli’cioally desitable

(7) Eflitarily dasirable in that redeployed por:onnel can aid in
- reconstituting, or bolstering up, the pre-Vietnam U.S. strategic ressrve.

_ b. Dissdvantages:
(1) An alternate hcadquariers is lost not only to the pasgive :
defense concapt but to the several contingency plans which employ HQ III HAF

and/or HQ XXIV Corps in ancther role, smong wh!.ah are included OPLANS 1, 27,
43 and DUW )

{2) Lessens US/ABV!% coordination.

: (3) Although not of insurmountable ccnsequence, CG 10lst Airborne
Divieion (AM) must assume additional responsibilities within nerthern ICTZ.

2. .’ 0P SECRET -
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6. ALTERNATIVE I. '

Reduce the present Headquarters, III MAP assigned strength of 986 by 107
personnel who will be redeployed. The remaining 879 constitute the .

“Rg.ggired Strength® for Headgg_arters, 111 HAF through Phase 6.

Discusg;on ‘An analysis was made of HQ III MAF functions and staffing uith

"a view toward reducing billets %o the minimum operational level without
.- affecting either combat or pacification operations. Thus, Alternative I

‘may be executed automatically, allowing then alternatives II, III and IV
" o start off from the "Required Strength" of 879 for HQ 11I MAF, and not
from that currently Bseigned. The elimination of 107 aeaigned pereonnel
comprises an actual elimination of 69 authorigzed spaces. No attempt was
made to arrive at a similar total for HQ XXIV Corps for reasons which are
gelf-evident in the remaining alternatives.
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7. ALTERNATIVE II. ’ -

Reduce by a combined total of 518 tha hea uarters of both ILI MAF_and
XXIV_Corps, ghasing out entirely XXIV Corgs Headguarters as such,

a. Discussion: The remaining personnel from each headquarters, would

- form a joint I1II MAF headquarters to achieve the Required Strength pre-

viously explained of 879. During Phase 6 all USMC personnel from this

. Jjoint headquarters would ‘redeploy. As to. disposition of the remaining
“Amy porsonnel see note 2. ‘ o

Recagitulation : B
C USMC reduction/radeployed' ,

:Amy reduction/rfedeploy'ed- o %8 -
| Phase 2 Personnel ‘savings . 518
. III MAF Joint Héédduartérs‘ _3_71
e (29Y
o vsh  (35002/

- *—

; _/ Redeploys during Phase 6. o
c 2/ Remains to augment HQ & HQ Co, 1018t Airborne Dn.vn.smn (am) strength
. of 154 to constitute the ICTZ U.S. Field Headquarters with an overall

. strength of 400, Alternatively, MACV planning refinements might disclose :
‘that a etrength ot 350t is sufficient for the Field Headquariers.

Co Advantag

o (1) Maintains the comand/ataff axpert.iso on the responsibilitios
attendant to, inter alia, the vit.al runotions of SA/aroa coordinat.or.

(2) Maintains the Narine air/ground concept., . 7
- "(3) Maintains a haadquartars organized to exeaute all service |
functiona and missions without imposition of these new funct.:.cns on a head- -
quart.ers organized purely for a: taetical role. - ‘ D

(&) 'Enhances continuity by phasing the U S. Ay cadra into the
<"oxpertise base“ instead or the other may around.
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(5) Provides a more orderly transfer of ccmmand/ staff responsibil-— :
ities, whieh. 18 of partic'alar mportance in a cmbat envircnment. '

d. Disadvantage

(1) a %‘arine—heavy headquartars is less ccmpatlble to the prepon-
' _derance of U.S. Army combat stmmgth which will evolve.

(2) Headqu;rters, IIT MAF assets will not be available to recon-
stitute the PACOM smphibious capability until after Phasa 6. o

(3) A second cmand/etaff ahift, might be. neceseary (see note 2,
paragraph 7.b. above).. ‘
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8. ALTERNATIVE I13.

Phaga out HQ 11T MAF as ch 4 Phase 2 vith Corps as

I sonsiblilitl puented as y LSk ¥ ST

St whioh time NG XXIV Corps may be reduced t.atne‘level of 100 0.5, Amey
personnal to constitute the ICTZ U.S. Field Headquarters,

a. Advantages: »
(1) The transfer of control is direct and unambiguous.
-(R) vaides a single package major force raductioﬂ.

(3) USMC strategic flexibility ie enhanced with early release of
,III MAF, and the fomation therefmm on Clcinawa of the III MEF staff nucleus.

(4) Provides early transfer of control to an Army headquarters as -
concenitantly Arnv tactical units become predcminant in ICIZ.

1 . (5) Connctes finality of the USHC comitment in RVN, adds credi-
. bility to reduction pledges.

~ . (6) Total personnel eavmgs of 518 will be achieved as mdicat.ed
in paragraph T1.b. above.

- D4 sadvantagaa :

o (1) Adds to the complexity of the operaticnal and 1ogistica1 coor-"
dmating structure presently provided by HQ IT1 MAF.

(2) Adverse peychological impact upon the ARVH with possible
exploitaticn by VC/NVA. Withdrawal of HQ III MAF will be regarded as a
much more signiﬁ.cant. event than the dissolutien of HQ XXIV Corps.

(3) Does not preserve ¥arine air-ground team by providing a head-
quarters as required over a Marine division and Marine aircraft wing.

b | , TOP SECRET
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: Dpcussiow ‘This has botﬁ' ; pélfitiéal; and practieal adv}émii&é; of i-educing -
U.S. forces by one ccmplete, and from Fhage 2 through 6, tactically unneces—
sary headquarters. The obvious disadventage is that it does not recognige

" the contingency to retain in ICTZ the cadre with which to censtitute the - -

U.S. Army Field Headquartsrs. -
. 10. RECCMYPNDATION. |

' That the concept.éa.describeé_ for Al.tornafivés I and 1II be Spbi-dved for a e

- . combined personnel savings of 625. ‘A plan of execution will be submitted -
-+ . for approval within thirty days thereafter.. I o

.. Hi NICKERSON, -JR.
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Lt CHEADQUARTIRS, FLEEY MARINE FORCE, PACIFIC
- FPO, SAN FRANCISCO 8G610 - IN REPLY REFER TO:
o o ' 3P/cay
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From: Commanding General, Fleet Marine Force, Pacific
To: Commandant of the Marine Corps

2ubj: Force Planning (U) :

Ref: {3a) CMC 277/Aug69 (TS) NCTAL

Encl: (1) Troop List A (2/3 MEF WESTPAC - 1/3 MEF MIDP

(2)

1. (TS) Refe rence (a) requested two alternative posture troop lists,
X and 6. 4dK- -8S maximum perso*mc.; cehmgs ior Okinawa and Japan re-

bt
o) W0 .
o
7
Qv

2. (U) In

enclosure

Copy to::

of 8 Aug 1969 (TS)
”:oop List B (1/3 MEF WES
of & Aug 1569 (TS5)

1
XL

TPAC - 2/3 M

response to reference (a)
s (1) and (2), are provided.

EF MIDPAC/EA

H. W. BUSE, JR.

CG IIT MAF _ o
CG MC?2 Camp Butler .

CG 9th MAB
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. TGP SECRET . ‘

TROOP LIST A (2/3 MEF WESPTAC-1/3 MEF MIDPAC/BASTPAC)

(=1
w
= -

1969

. COUNTRY/UNIT | usie TOTAL

OKINAWA '

MEF HQ ' 126 7 133

DATA PROC PLT L 24 _ 24

TOTAL ME¥ HQ 150 ° 7 157

MARDIV (-) ‘ _

HQ BN : . 1062 28 . 1090

INF REGT (=) 1/ . 2282 131 2413
- INF REGT (-) 2/ 2282 131 2413

ARTY REGT (-) 3 : 1590 50 1640

ENGR BN (-) 499 9 508

MED BN (-) . =~ . 119 260 379

MT BN (-) . . 115 3 118

REGON BN (-) . 342 18 360

SP BN (-) 312 33 345

SVC BN (-) S A 592 22 614
,TOTAﬁfoRDIQ (-) 9,195 685 9,880
'FORCE_TROOPS S _

PLT, BRIDGE CO 41 1 42
"TANK BN (-) : 692 18 710
-AMTRAC BN (-) 591 12 603
" COMM BN (-) 388 11 399

ENGR BN (-) 491 8 499

CI T™ : : - 116 16

SSC TM ' 6 6

DENTAL €O (=) ‘ 4 4

MT BN (-) ' - 301 . 6 307

. —FSR" (-) " . 2720 68 2788

PLT, ARMDAMPHIB CO 42 42

IT TM : . : - 11 11

IT TM - : - .11 11

INTERP TM . : 6 6

INTERP TM ‘ . 6 "_ 6

TOTAL FORCE TROOPS 5,326 124 5,450
) ginlosiz{ly -
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DECLASSIFIED
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TOP SECRET

COUNTRY /UNIT

SLF_AFLOAT 3/.
SLF HQ EE
BLT

INF BN

D/S ARTY BTY

JO7mm MORTAR BTY

ENGR PLT
RECON PLT

SP PLYT

MT PLT

DET MED BN
DET SVC BN,

AVIATION

HMM (21-CH46)
DET VMO . (5-UH1)

~ FORCE TROOPS

PLT TK BN
.- PLT AMTRAC BN
DET FSR_

. TOTAL SLF

MAW (REAR) UNITS
MAG (VH)

- H&MS

MABS
HMH
HMM
VMO (-)
VMGR (-)
MATCU

" MASS

TOTAL MAW (REAR) .

. BASE SPT

MCB BUTLER '
H&HS FUTEMA

TOTAL BASE SPT
(

DOD SPECIAL
D CO MARSPT BN
NAF NAHA

USNAVINST SERV

\
TOTAL DOD SPECIAL

TOTAL OKINAWA 4/ -

40

1070
133
88
&3
24
30
41
-9
52

258
.32

22

35
41

1,918

345
405
257
258
. 210
221
. 68
116

1,940
516
88
604
62

53
]

——

© 116

19,249

.2.

D B

87

1,057 .

DECLASSIFIED

262
32

26
39
41

e

2,005

345
416
265
262
210
- 223
. 68
178

1,967
583
148
731
62
53
1

20,306
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DECLASSIFIED

—
TOP SECRET
COUNTRY/UNIT UsSMC
'SUBIC BAY,
BLT
INF BN 1070
D/S ARTY BN 133
MT PLT 41
ENGR PLT 43
. RECON PLT 24
SP PLT 30
- DET FSR 21
TOTAL SUBIC BAY 1,362
JAPAN
MAW (REAR) (-)
" MAW HQS 251
DET 'MWHG" 102
'DET MACG . 60
MACS 5/ 234
" MAG (VF/VA)
H&MS (REIN) 579 °
MABS . 295
“VMFA (F&4J) -333
VMFA (F4J) 333
VMA™ (AW) 304
MATCU 68
DET VMGR 198
CI T™ © 16
sSC TM 6
TOTAL MAW (REAR) (-) 2,779
BASE SPT | .
H&HS IWAKUNI 517
FUJI DET, MCB BUTLER 17 .
TOTAL BASE SPT 534
DOD SPECIAL
DEF ATTACHE 1
DCA FE REGION 11
E CO MAR SPT BN 137
HQ US FOR JAPAN 3
COM FAIR WESTPAC 13,
NSD YOKOSUKA 4
FLT ACT YOKOSUKA 233
FLT ACT SASEBO 93
. 3‘ =
L et sl IR ‘P SR

DECLASSIFIED

- 36
19

v oo

&

127
169

169

TOTAL

1138
136
41
43
26
30

21 .

-—

1,435

© 287
121
64
237

579
343
338
338
309

S
200
16

2,906
686
17

703

11
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TOP SECRET
COUNTRY /UNIT USMC

MB ATSUGI 142

COMNAV FOR JAPAN S

NAVMC JUD ACT 1

NAMMODEP SASEBO 3

USN INVEST OFF 2

. AM EfE TOKYO 10

FSAO YOKOSUKA 13

WESTPAC IN SEC 17
TOTAL DOD SPECIAL 684
TOTAL JAPAN 6/ 3,997
MIDPAC/EASTPAC 7/ '
BRIGADE :

H&S CO MAR BDE 167
TOTAL BDE HQ 167
RLT ,

INF REGT 3496

D/S ARTY