
 

A • ./ 

,.// 
B. 

Cs, 

DECLASSIFIED 

CG III MAF MEMO 'XrCO' -COMUS '2'67:etkd 5300 of 14 Aug- 19'69 ~- A-i-;J..,.,,_:'':.v' 
SUbj: Reduction in Foreef' (C) lIJ 

~oGMC-2l0'Otrl~Z--'AETG69 (S) SPECAT EXCLUSIVE CJi>-""-/ 
FOR BUSE INFO NICKERSON FROM CHAPMAN $ 
SVN AUTH STRENGTH ..,.- MU ST -.:NOT- 'E:x.1ifiiIIl,D~-"·T2 , 50 (t QWC '3.L.AUGo'; 
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\.... .--. . 
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E. Ii' CG FMFPAC 220333Z AUG69 (TS) SPECAT EXCLUSIVE MCEO 'Yw ~ 
FOR VAN RYZIN & NICKERSON FROM BUSE 

F. Vi CG 

QUOTES MARINE PORTION OF CINCPAC 210917Z AUG 

FMFPAC 220337Z AUG69 (TS) SPECAT. EXCLUSIVE MCEO ~-1 
FOR VAN RYZIN INFO NICKERSON FROM BUSE # 
HUTCHIN ACCEDED TO OUR PROPOSAL TO LOCATE RLT-3 AT PENDLETON 
BUT, HE OVERLOOKED A COUPLE OF RELATED CHANGES 

G. \I CG III MAF 221546Z AUG69 (S) SPECAT *,-1-
":F0R WILSON FROM DOOLEY #'1 

STRENGTH REPORTS 

H. if CIS MACV 221135Z AUG69 (C) EYES ONLY CfJ>-i-
TOWN SEND TO ALL II 

0, 
~ \ 

GET UNDER -- AND STAY UNDER THE CEILING -- COMUS SAYS NO ALTERNATV 
- .. -... ).." ~.~ 

I a i81!1ii1H J!f88l!J!lY' 8 IkltUiiHRi'f'fliilU')f8H8' 
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- K. ~~~ FMFPAC 290107Z AUG69 (TS) SPECAT EXCLUSIVE ~-~ 

, j" ' " 

./ 
L. <' 

M • ./ 

FOR CHAPMAN INFO NICKERSON, ROBERTSON, & DWY!R FROM BUSE 
FIF,TH MARDIV IRLT 28 

CG FMFPAC 290304Z AUG69 (TS) SPECAT EXCLUSIVE MCEO ~_~ 
FOR AXTELL INFO DOOLEY FROM WILSON ~ 
FORCE PLANNING FOR TRANSPORTATION 

CiS MACV 300926Z AUG69 (TS) SENSITIVE CLOSE HOLD dt-4 
FOR NICKERSON FROM TOWNSEND 
III MAF REQ TO PROVIDE ADDITIONAL PHASE II REDUCTIONS -- 100 SPACE 

N .J' CiS MACY 301201Z AUG-69 (TS) SENSITIVE EYES ONLY- qp_~ 
TOWNSEND TO ALL n 
PHASE II REDEPLOYMENTS -- 25,000; 38,5QJ~.L_1.Q_,';>_Oj) _______ ·------

"0". r/ CGIII MAF 310826Z AUG69 (TS) SPECAT SENSiTIVE' EYES ONLY 'l!~:if 
- FOR ZAIS, THRASH, BONNER, DILLON & FEELEY INFO MILDREN, 
~WRIGHT AND JONES FROM NICKERSON 

PLANNING CONFERENCE - 5 SEPTEMBER (' ~~ ~) 

-- P.-\/" CG III }~MA-F 311112Z AUG.69 (TS) SENSITIVE EYES QNLY 
FOR·TbWNSEND FROM NICKERS@N 
REDUCTION IN MY ~Q OF ABOUT 100 

DECLASSIFIED 

DECLASSIFIED

A. CG III MAF MEMO TO COMUS 26/dkd 5300 of 14 Aug 1969
Subj: Reduction in Force (C)

B. CMC 210001Z AUG69 (S) SPECAT EXCLUSIVE
90-4FOR BUSE INFO NICKERSON FROM CHAPMAN

SVN AUTH STRENGTH MUST-NOT EXCEED 72,500 ON 31 AUG

OCEN DOOLEY WY
WILSON OF 17A0069(a)

BCDN

CG FMFPAC 220333Z AUG69 (TS) SPECAT EXCLUSIVE MCEO
gp-4

E. &

FOR VAN RYZIN & NICKERSON FROM BUSE
QUOTES MARINE PORTION OF CINCPAC 210917Z AUG

F. CG FMFPAC 220337Z AUG69 (TS) SPECAT. EXCLUSIVE MCEO
gp-4FOR VAN RYZIN INFO NICKERSON FROM BUSE

HUTCHIN ACCEDED TO OUR PROPOSAL TO LOCATE RLT-3 AT PENDLETON
BUT, HE OVERLOOKED A COUPLE OF RELATED CHANGES

G. CG III MAF 221546Z AUG69 (S) SPECAT
gp-4FOR WILSON FROM DOOLEY

STRENGTH REPORTS

C/S MACV 221135Z AUG69 (c) EYES ONLY
qp-4

H.
TOWNSEND TO ALL
GET UNDER -- AND STAY UNDER THE CEILING -- COMUS SAYS NO ALTERNATV

BOBN DOCUDVII TELECON w/BGEN WILCON, 2010069

& BOEN 2210069

K. CG FMFPAC 290107Z AUG69 (TS) SPECAT EXCLUSIVE
gp- 4FOR CHAPMAN INFO NICKERSON, ROBERTSON, & DWYER FROM BUSE

FIFTH MARDIV/RLT 28

L. CG FMFPAC 290304Z AUG69 (TS) SPECAT EXCLUSIVE MCEO
gp-4FOR AXTELL INFO DOOLEY FROM WILSON

FORCE PLANNING FOR TRANSPORTATION

M. C/S MACV 300926Z AUG69 (TS) SENSITIVE CLOSE HOLD gp-4FOR NICKERSON FROM TOWNSEND
III MAF REQ TO PROVIDE ADDITIONAL PHASE II REDUCTIONS -- 100 SPACE

C/S MACV 301201Z AUG69 (TS) SENSITIVE EYES ONLYN.
gp-4TOWNSEND TO ALL

PHASE II REDEPLOYMENTS -- 25,000; 38,500; 40,500

gp-4CG III MAF 310826Z AUG69 (TS) SPECAT SENSITIVE EYES ONLYO.
FOR ZAIS, THRASH, BONNER, DILLON & FEELEY INFO MILDREN,
WRIGHT AND JONES FROM NICKERSON

below)PLANNING CONFERENCE - 5 SEPTEMBER

gp-4
CG III /MAF 311112Z AUG69 (TS) SENSITIVE EYES ONLYP.

FOR TOWNSEND FROM NICKERSON
REDUCTION IN MY HQ OF ABOUT 100
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" :~;~~4;", 
COMSEVENTHFLT 130744Z AUG69 (TS) NOFORN LIMDIS SPECAT EXCLUSIVE ~-, 

"FOR HYLAND INFO BUSE, ROSENBERG, CARNEY & NICKERSON FROM BRINGLE 
PLANNING FOR PROBABLE REDEPLOYMENT -- SPECIAL PLANNING GROUP 
CONVENED 

CG FMFPAC 132211Z 'AUG69 (TS) SPECAT EXCLUSIVE MCEO 
FOR WALT INFOR NICKERSON FROM BUSE 
MIXMASTER --- RESPONDS TO CMC 09145lZ AUG69 

'\ ~ 

CG FMFPAC Itr 3P/cgg ser: 0002355 of 11 Aug 1969 0W-~~d~ 
SUBJ: FORCE PLANmING (S&C serial 12045) VV 

DECLASSIFIED 

" 

DECLASSIFIED

COMSEVENTHFLT 130744Z AUG69 (TS) NOFORN LIMDIS SPECAT EXCLUSIVE gp-1Y.
FOR HYLAND INFO BUSE, ROSENBERG, CARNEY & NICKERSON FROM BRINGLE
PLANNING FOR PROBABLE REDEPLOYMENT SPECIAL PLANNING GROUP
CONVENED

CG FMFPAC 132211Z AUG69 (TS) SPECAT EXCLUSIVE MCEO
gp-4

Z.
FOR WALT INFOR NICKERSON FROM BUSE

RESPONDS TO CMC 091451Z AUG69MIXMASTER

zz. Not shownCG FMFPAC ltr 3P/cgg ser: 0002355 of 11 Aug 1969
ggSUBJ: FORCE PLANNING (S&C serial 12045)
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DECLASSIFIED 

CMC 070121Z AUG69 (TSl SPECATEXCLUSIVE 
FOR CHAPMAN INFO BUSE FROM WALT 
PROGRAM 703 DEVELOPMENTS; .~ 

CG III MAF 081230Z AUG69 (TS) SPECAT EXCLUSIVE ~-3 
FOR~THRASH FROM NICKERSON #1 

CMC 

PASSES CG FMFPAC' s 02194.9Z AUG69 

072327Z AUG69 (TS) SPECAT EXCLUSIVE CJ1>- 4-
FOR BIUSE INFO NICKERSON FROM VAN RYZI~' 
RESULTS OF PLANNING CONF GEN~RALLY CONCURRED IN -- HERE'S 
GUIDANCE -- DEVELOP TWO ALTERNATIVE POSTURE TROOP LISTS 

CMC 09'1451Z AUG69 (TS) SPECAT EX!&XDIKM EXCLUSIVE 
FOR BUSE INFO NICKERSON FROM, WALT . 
MIXMASTER _- REQ YR RECOMMENDATIONS BY 12 AUG 

MCEO 

CMC 091453Z AUE69 (S) SPECATEXCLUSIVE FOR MCEO dt-~ 
FOR BUSE INFO NICKERSON FROM WALT 

SOME 

SVN AUTHORIZED STRENGTH -- MARCOR MUST BE WITHIN 1% of 72,500 
ON 31 AUG ~.-- -

CG FMFPAC 092011Z AUG69 (TS) SPECATEXCLUSIVE MCEO %- 3 
FOR WALT AND NICKERSON FROM BUSE ~ 
HERE's TEXT OF WHEELER'S 081810Z TO MCCAIN AND ABRAMS 

CG FMFPAC 092244Z AUG69' (TS) SPECAT EXCLUSIVE 
FOR NICKERSON FROM BUSE 
PASSES CMC 01700121Z AUG69 --- SEE "Mil ABOVE 

CMC 081712Z AUG69 (S) SPECAT EXCLUSIVE ctto-...J 
FOR CHAPMAN FROM WALT If 
STRENGTH AUTHORIZATION FOR SVN! t<J "T>U-~ NMi cHcI 9 a.....? ~9 t'rs) . 

SSO MACV 101135Z AUG69 (S) EYES ONLY 1'r-4 
FOR BROWN, NICKERSON, ZUMWALT & MILDREN 
HAVE BEEN DIRECTED TO MEET CITED STRENGTHS BY 31 AUG 

SSO MACV 101138Z AUG69 (S) .EYES O.NLY CfJo--i 
SAME AS "U" /1 

CG III MAF 110211Z AUG69 (S)EYES ONLY Cfb-4 
FOR BUSE FROM NICKERSON . PV 
PASSES SSO MACV 101135Z("U" ABOVE) 

X.v CG III MAF 130335Z AUG69 (TS) .. EYES ONLY 1l-J./ 
FOR BUSE FROM NICKERSON 
MIXMASTER -- RESPONDS TO CMC 091451Z-- SEE "P" ABOVE 
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DECLASSIFIED

4CMC 070121Z AUG69 (TS) SPECAT EXCLUSIVE
gp

M.
FOR CHAPMAN INFO BUSE FROM WALT
PROGRAM 703 DEVELOPMENTS

CG III MAF 081230Z AUG69 (TS) SPECAT EXCLUSIVE
gp-3

N.
FOR THRASH FROM NICKERSON
PASSES CG FMFPAC's 021949Z AUG69

gp-4CMC 072327Z AUG69 (TS) SPECAT EXCLUSIVE0.0
FOR BIUSE INFO NICKERSON FROM VAN RYZIN
RESULTS OF PLANNING CONF GENERALLY CONCURRED IN -- HERE'S SOME
GUIDANCE -- DEVELOP TWO ALTERNATIVE POSTURE TROOP LISTS

gp-4
MCEOCMC 091451Z AUG69 (TS) SPECAT EXCENSE EXCLUSIVEP.

FOR BUSE INFO NICKERSON FROM, WALT
MIXMASTER REQ YR RECOMMENDATIONS BY 12 AUG

gp-4CMC 091453Z AUE69 (s) SPECAT EXCLUSIVE FOR MCEOQ. -
FOR BUSE INFO NICKERSON FROM WALT
SVN AUTHORIZED STRENGTH -- MARCOR MUST BE WITHIN 1% of 72,500
ON 31 AUG

go-3
MCEOCG FMFPAC 092011Z AUG69 (TS) SPECAT EXCLUSIVER.

FOR WALT AND NICKERSON FROM BUSE
HERE's TEXT OF WHEELER'S 081810Z TO MCCAIN AND ABRAMS

gp-4
CG FMFPAC 092244Z AUG69 (TS) SPECAT EXCLUSIVES.

FOR NICKERSON FROM BUSE
SEE "M" ABOVEPASSES CMC 070121Z AUG69

CMC 081712Z AUG69 (S) SPECAT EXCLUSIVE
gp-4

T L
FOR CHAPMAN FROM WALT
STRENGTH AUTHORIZATION FOR SVN/ w "memo re, dtd 9

aug 69 ITS)

SSO MACV 101135Z AUG69 (S) EYES ONLY gp-4U.
FOR BROWN, NICKERSON, ZUMWALT & MILDREN
HAVE BEEN DIRECTED TO MEET CITED STRENGTHS BY 31 AUG

I SSO MACV 101138Z AUG69 (s) EYES ONLY
gp-4

V.
SAME AS "U"

CG III MAF 110211Z AUG69 (S) EYES ONLY
gp-4W. is

FOR BUSE FROM NICKERSON
PASSES SSO MACV 101135Z ("U" ABOVE)

CG III MAF 130335Z AUG69 (TS) EYES ONLY go-4X.u
FOR BUSE FROM NICKERSON
MIXMASTER -- RESPONDS TO CMC 091451Z SEE "P" ABOVE

DECLASSIFIED
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DECLASSIFIED 

CG FMFPAC 021949Z ~ (TS) LIMDIS SPECAT EXCLUSIVE MCEO ~-3 
FOR VAN RYZIN INFO NICKERSON, GARRETSON & CARNEY FROM BUsE ' 
FORCE PLANNING CONF WAS HELD ( THIS MSG SUMMARIZES) , 

CG FMFPAC 022205Z iKME AUG69 (8) SPECAT EXCLU'SD1=MCEO '1_1 
FOR VAN RYZIN, INFO NICKERSON, ROBERTSON, THRASH, ~ARRETSON, 
HOFFMAN AND CARNEY FROM BUSE 
REDEPLOYMENT LOCATIONS FOR 1ST LAAM BN -- RETURN AATER THIS MONTH 

COMUSMACV Itr MACJ3-03 of 3Aug69 (MEMORANDUM FOR) ~-4 
SUbj: Reductions in Force (Phase 2 will probabfy be carried out 
this Fall and Phase 3 may follow very closely -- Report NLT lSAug) 

CG FMFPAC 050229Z AUG69 (TS) SPECAT EXCLUSIVE 'jp-I 
FOR HYLAND, INFO BRINGLE, NICKERSON, GARRETSON & CARNEY FROM BUSE 
PLANNING FOR PHASE TWO -- CONFERENCE IN YOKUSUKA -- MAINTAINING 
3D MARDIV IN WESTPAC AFTER REDEPLOYMENT 

USARV 051240Z AUG69 (TS) EYES ONLY ~~ 
FOR HUFFMAN, DOOLEY, JOHNSON & MACKMUL INFO TOWNSEND FROM MABRY 
FORCE REDUCTION PLANNING MEETING AT MACV -- 9 AUG 

CG FMFPAC 050319Z AUG69 (TS) SPECAT EXCLUSIVE qp.4 
FOR VAN RYZIN INFO NICERSON FROM BUSE ~ 

I 

PHASE TWO PLANNING -- 3dMD on Oki, 1stMAW on Oki/Jap, one RLT 
from 3dMD to Kaneohe --- our desired posture 

CG FMFPAC 050418Z ~UG69 (IS) LIMDIS (SO f; J c.J 11''' I 

PASSES CINCPACFLT 302258Z 4UL69 ('BYLAND 10 BRINGLE INFO BUSE) 

COMSEVENTHFLT 060024Z AUG69 ~ EYES ONLY SPECAT EXCLUSIVE 9r- 4 
FOR HYLAND & BUSE, INFO NICKERSON, GARRETSON, CARNEY AND ROSENBERG 
FROM BRINGLE 
WE HAVE ALREADY CONVENED CONFERENCE ON REDUCTION PLANNING 
ALL REPS PRESENT . 

COMSEVENTHFLT 070230Z AUG69 (TS) LIMDIS SPECAT EXCLUSIVE ir~ I 

FOR HYLKAND, INFO BUSE NICKERSON, ROSENBERG, AND CARNEY FROM"'"ERINGLE 
PLANNING FOR MORE REDEPLOYMENTS -- 30SEP-30NOV -- ROLE OF ARG!SLF's 
IN POST REDEPLOYMENT 

CG FMFPAC 080348Z AUG69 (TS) SPECAT EXCLUSIVE FOR ~-1 
FOR WALT INFO NICKERSON FROM BUSE' 
HERE's WHAT I PROVIDED HYLAND CONCERNING MACV'S PROPOSAL FOR 
A 2D REDEPDO!MENT INCREMENT. 

DECLASSIFIED 

DECLASSIFIED

AUG
CG FMFPAC 021949Z JUL69 (TS) LIMDIS SPECAT EXCLUSIVE MCEO

gp-3
C.

FOR VAN RYZIN INFO NICKERSON, GARRETSON & CARNEY FROM BUSE
FORCE PLANNING CONF WAS HELD ( THIS MSG SUMMARIZES)

4CG FMFPAC 022205Z XMK AUG69 (S) SPECAT EXCLUSIV=MCEO
go-

D.

FOR VAN RYZIN, INFO NICKERSON, ROBERTSON, THRASH, GARRETSON,
HOFFMAN AND CARNEY FROM BUSE
REDEPLOYMENT LOCATIONS FOR 1ST LAAM BN -- RETURN AATER THIS MONTH

COMUSMACV ltr MACJ3-03 of 3Aug69 (MEMORANDUM FOR) gp-4E.

Subj: Reductions in Force (Phase 2 will probably be carried out

this Fall and Phase 3 may follow very closely -- Report NLT 15Aug)

CG FMFPAC 050229Z AUG69 (TS) SPECAT EXCLUSIVE gp
F.

FOR HYLAND, INFO BRINGLE, NICKERSON, GARRETSON & CARNEY FROM BUSE
PLANNING FOR PHASE TWO -- CONFERENCE IN YOKUSUKA -- MAINTAINING
3D MARDIV IN WESTPAC AFTER REDEPLOYMENT

4
gp-

USARV 051240Z AUG69 (TS) EYES ONLYG.

FOR HUFFMAN, DOOLEY, JOHNSON & MACKMUL INFO TOWNSEND FROM MABRY
FORCE REDUCTION PLANNING MEETING AT MACV -- 9 AUG

H. CG FMFPAC 050319Z AUG69 (TS) SPECAT EXCLUSIVE
gp-4FOR VAN RYZIN INFO NICERSON FROM BUSE

PHASE TWO PLANNING 3dMD on Oki, 1stMAW on Oki/Jap, one RLT
from 3dMD to Kaneohe our desired posture

CG FMFPAC 050418Z AUG69 (TS) LIMDIS (SUBIC) gp-I.

PASSES CINCPACFLT 302258Z AUL69 (HYLAND TO BRINGLE INFO BUSE)

EYES ONLY SPECAT EXCLUSIVE ap-
4J. COMSEVENTHFLT 060024Z AUG69

FOR HYLAND & BUSE, INFO NICKERSON, GARRETSON, CARNEY AND ROSENBERG
FROM BRINGLE
WE HAVE ALREADY CONVENED CONFERENCE ON REDUCTION PLANNING
ALL REPS PRESENT

gpK. COMSEVENTHFLT 0702302 AUG69 (TS) LIMDIS SPECAT EXCLUSIVE
FOR HYLKAND, INFO BUSE NICKERSON, ROSENBERG, AND CARNEY FROM-BRINGLE
PLANNING FOR MORE REDEPLOYMENTS -- 30SEP-30NOV -- ROLE OF ARG/SLF's
IN POST REDEPLOYMENT

CG FMFPAC 080348Z AUG69 (TS) SPECAT EXCLUSIVE FORL.
90-4FOR WALT INFO NICKERSON FROM BUSE

HERE's WHAT I PROVIDED HYLAND CONCERNING MACV'S PROPOSAL FOR
A 2D REDEPLOTMENT INCREMENT.
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m MAF FORM ~16 (REV 3-68) 

O?ERATION COOE FROM I DATE 
X- ORIGINATOR CC In. EtAF 31 AUG 69 A-ACTION I COGNIZANCE 

SERlAL~ I CONTROL 'DATE C -COMMENT I IlECOMMENDATION 
t,~, I - I N FORMATION o 311112:6 OF J. COPIEs RECO S-S1C;NA-URE CO .. 

,ROUTE SECTION CO[lE 
DATE 

INITJ'L 
I SUBJECT 

IN OUT 'tOP f\ti'r.Rl.:'l' 

CG 'li- I ~ "'- REMARKS J,[/;{ , -
"& DCO ~ 

, I ([.Jr::J 
THIS DOCU T MAY NOT IE RETAINED 

DCG AIR OVER NIGHT EXCEPT AS NOTED I N FORCE . 

'7 ..... CIS L ~ ORDER P5511.4_. 

oels ~ ."."p.J 
THE R£CORD OF DISCLDSURE MUST IE 

DCIS PLAN 
,. .• SlGNED BY ALL PERSONS IIGHTINI T", 

/ SIS '- W~) (Jj}vVJ --"---T. 
G-I 'I f 
0-2 

0-3 
~ - - ..... ;.i. • ...... '>0;<1.' 

~ -
--'-

G-4 -

HAS BEEN SENl G-!5 

0-6 
, 

CAP . ... ~ 

AD.! 

CORDS 

lEMa/TRANS 
ENGR 

Has CO 

INSP .-, MTO 

OP ANAL 

ORO 
PSY OPS 

SUPPLY 

lEGAL 

P .. O 

IH DASC 

S8C 

-

~ TOP SECRET 

g / 
DECLASSIFIED 

DECLASSIFIED

HEADQUARTERS
F MARINE AMPHISIOUS FORCE

TOP SECRET III MAF FORM 5216 (REV 3-68)
FROMOPERATION CODE DATE

* ORIGINATOR 31 AUG 69CG III MAFA- ACTION / COGNIZANCE
SERIAL#/CONTROL DATEC -COMMENT /RECOMMENDATION

1,2,3,1- INFORMATION
0 3111122 OF 4S SIGNATURE COPIES RECOCOPY*

SUBJECTDATE
INITIALSECTIONROUTE CODE OUTIN TOP SECRET

1 feys N
CG REMARKS

3 DCG THIS DOCUMENT MAY NOT BE RETAINED
DCG AIR OVER NIGHT EXCEPT AS NOTED IN FORCE

ORDER P5511.4.C/S2
DC/S

THE RECORD OF DISCLOSURE MUST BE
DC/S PLAN SIGNED BY ALL PERSONS SIGHTING THIS

8/31 day
IS/S DOCUMENT.

G-1

G-2
G-3

HAS BEEN SENT

G-4
G-5
G-6
CAP
ADJ

CORDS
EMB/TRANS

ENGR
H&S CO

INSP

MTO
OP ANAL
ORD

PSY OPS
SUPPLY
LEGAL

PMO

H DASC
S&C

TOP SECRET
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l '" P S C; C {'I t!: L' SE1~Sn.l.VE EYES ONLY j<"un iVJGElv TJWNSEI~D'Fil0d LIGt£N 
IHCKiJt S",l'li 

A. C'A~VEdSfi.l iJl~ WLTrl J3.u3 A~T J.Cli~ JFF Ie!!:.i, LTCuL WlLSJ1~ AND 
f~Y 8-3 AI,;LJ.\)I~ JFFIGE/' 
13. CJFS [I'JAGV NAG 11333 £j 3.uJd926Z AUG ;$9 
1. ftEF' A flDv'ISiD [HAT 11 NESSAuE WiJiJLO B~ rvrtTHCJNING vJHICH 

w .;uLD;it.'QU Lti Ii r(i::.D U\j.i. I JI~ U MY !it!:AuQUAtnt:,,\s Uk" ABJUT 10l::l 
'SfACl!:s DUn:ING PHASE ~ Ai~D ThAT SJi1E J..i£SSEn NU1VJBc;n, ABour 
6'::: ...In MOnE, WJULD Bt: ACCEr'TABLi TJ YOUrt HEADQUAI'HiiiS. 
2. riiF B "EQUESr~D rtiDuCTJ.JhS TuiALLING 1~0 SPA~ES. FUKT!ii~ 
LIAISJi~ WL:rt y·JUri SrAFF ESTABLlSHEu Tii!4T f..\ FIGURt: Or' 62 Jil 

MJni WJuLD STILL SATiSfY THE ri~QUIRiMENr. 
3. At,.;C.J"Dil~Gi.Y, Rl!:QUEST· YOU fiuD FOLLJWING Tv .JUt! PRJfJSC:D 

u\"';.JPj..iST F Jfi PHASE 2;: 
VIC FRN 
M 2~1~8 99K0JiA 
4 •• 1EQUE:Sf Y;jU C.JivVEY (;HfIl'JGi!. 
5. \;Jf\l'(I'i l'tiI.lAr\vS. 
df-4 

, UlHT 
HQ III MAf 

TJ i"U rMFPA~. 

SSJ N JTi: DEL IVLi DU .. dl~ G JuTY rlOUl'{S. 
100 

DECLASSIFIED 

" . 

(2) / 
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A

i 3111122 ZYH
FM CG 111 MAR
10 COMOSMACV
ZEM
PSECKE SENSITIVE EYES ONLY Fun MGEN TOWNSEND FROM LIGEN
NICKERSON
A. CONVERSATION WITH J303 ACTION OFFICER, LTCOL WILSON AND
MY G-3 ACTION OFFICER
B. CUFS MAUV MAC 11333 E.J 300926Z AUG 69
1. REF A ADVISED THAT A MESSAGE WOULD BE FORTHOOMING WHICH

WOULD REQUIRE H REDUCTION IN MY HEADQUARTERS OF ABOUT 100
SPACES DURING PHASE 2 AND THAT SOME LESSER NUMBER, ABOUT
62 un MORE, WOULD BE ACCEPTABLE TJ YOUR HEADQUARTERS.
2. REF B REQUESTED REDUCTIONS TOTALLING 100 SPACES. FURTHER
LIAISON WITH YOUR STAFF ESTABLISHED THAT A FIGURE OF 62 JR
MORE WOULD STILL SATISFY THE REQUIREMENT.
3. ACCORDINGLY, REQUEST YOU ADD FOLLOWING To OUR PROPOSED
TROUPLIST FOR PHASE 2:
UIC FRN UNIT NR
M 25128 HQ III MAF99K221A 70
4. REQUEST YOU CONVEY CHANGE TO UG FMFPAC.
5. WARM REGARDS.
GP 4

SSJ NOTE: DELIVER DURING DUTY HOURS.
130

NNNN

HAS BEEN SENT

IOP. SECRE
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TOP SEC RET SENSITIVE MAC 11346 EYES ONLY 
t ~ AT THE D lRE~T.ION OF THE Jes, . THREE TROOP _ LISTS FOR PHASE TWO, 

J£DEPLOYMENTS I. E~ OF 25,000, 38,500, AND 40,500 HAVE BEEN SUBMITT~D. 
2. IF PHASE TWO IS ORDERED INTO EXECUTION AT ANY OF THESE LE VELS, 
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AND BY REDEPlOYMENT OF PERSONNEL OVER AID ABQVE NORMAL ROTATIoM: 
SOME OF THESE PERSMNEL WILLBE MEMBERS OF UNITS DESIGNATED FOR 
REDEPLOYME NT; HOWEVER~, IT IS EXPECTED THAT MOST W ILL NOT BE 

ASSIGNED TO REDEPLOYING UNITS. 
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$RVICE TRANSPORTATION (NO~ ORGANIO. . 

~~I. IDENTIFICATION OF FACILITIES AND INSTALLATIONS NOW OCCUPIED 
BY RE:DEPLOYING UNITS THAT WILL BE AVAILABLE F'OR RF:LE:ASE: TO RVNAF 
OR OTHER U.SlFWMAF~ AND RECOMMElIDATIONS WITH REGARD TO THEIR 

DISPOSITION. , ~ca c..I ~ ~ 
5~ REQUEST THAT AS MUCH DATA AS POSSIBLE OF THAT SET FORTH IN PAR 
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po OR' SE PT EflfBER~ _. nP" ,{ ~. - I 
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TOPSECRET SENSITIVE MAC 11346 EYES ONLY
1. AT THE DIRECTION OF THE JCS, THREE TROOP LISTS FOR PHASE TWO
REDEPLOYMENTS I.E. OF 25,000, 38,500, AND 40,500 HAVE BEEN SUBMITTED.
2. IF PHASE TWO IS ORDERED INTO EXECUTION AT ANY OF THESE LE VELS,
REDUCTIONS WILL BE ACCOMPLISHED BY CURTAILING REPLACEMENT FL.OW

AND BY REDEPLOYMENT OF PERSONNEL OVER AND ABOVE NORMAL ROTATION
SOME OF THESE PERSBANEL WILLBE MEMBERS OF UNITS DESIGNATED FOR
REDEPLOYMENT; HOWEVER, IT IS EXPECTED THAT MOST WILL NOT BE
ASSIGNED TO REDEPLOYING UNITS.
3. A MACV MOVEMENTS PLANNING CONFERENCE IS TENTATIVELY SCHEDULED
FOR 5 SEPTEMBER. PURPOSE OF CONFERENCE IS TO DEVELOP AS MUCH DE-
TAILED INFORMATION AS POSSIBLE BEFORE A SIMILAR CINCPAC CONFERENCE
WHICH IS SCHEDULED TO TAKE PLACE IMMEDIATELY AFTER A PUBLIC AN-
NOUNCEMENT OF NEXT REDUCTIONS.

4. ACCORDINGLY, COMUSMACV HAS DIRECTED THAT ACTION BE TAKEN BY
COMPONENT COMMANDS TO ASCERTAIN DETERMINE THE FOLLOWING:

PERSONNEL REDEPLOYMENT CRITERIA FOR RESPECTIVE SERVICEA.

gl PERSONNEL FOR MOVEMENT COMMENCING ABOUT 15 OCTOBER, AND
COMPLETION NLT 15 DECEMBER. THESE CRITERIA SHOULD INCLUDE REPLACE-
ME NT FLOW CONSIDERATIONS AS WELL AS RETURNEE CONSIDERATIONS

B. DESIGNATION OF UNITS TO BE:g3
(1) INACTIVATED IN VIETNAM.

93 (2) REDEPLOYED AS UNITS TO A SPECIFIED LOCATION
93 (3) REDEPLOYED WITHOUT PERSONNEL.

C. EQUIPMENT DISPOSITION FOR REDEPLOYING AND INACTIVATING UNITS,
g4 WHERE SERVICE POLICY HAS NOT ALREADY BEEN CLEARLY ESTABLISHED.
94 D. DISCHARGE PORTS OR DESTINATIONS FOR REDEPLOYING UNITS

94 E. IN-COUNTRY APOE/SPOE FOR REDEPLOYING UNITS.
21 F. THE NUMBER OF PERSONNEL OF COMPONENT COMMANDS TO BE
REDEPLOYED AS INDIVIDUALS.

83 G. TIME-PHASING OF MOVEMENT OF UNITS OR INDIVIDUALS.

gy H. PERSONNEL AND EQUIPMENT TO BE MOVED WITHIN RVN BY COMMON
SERVICE TRANSPORTATION ( NON- ORGANIC.

Plans I. IDENTIFICATION OF FACILITIES AND INSTALLATIONS NOW OCCUPIED
BY REDEPLOYING UNITS THAT WILL BE AVAILABLE FOR RELEASE TO RVNAF
OR OTHER US/FWMAF, AND RECOMMENDATIONS WITH REGARD TO THEIR
DISPOSITION.
5. REQUEST THAT AS MUCH DATA AS POSSIBLE OF THAT SET FORTH IN PAR
4 BE FURNISHED TO THE MACV STAFF PRIOR TO CONFERENCE SCHEDULED
FOR 5 SEPT EMBER.
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pp RUEBHOA RHMMAFA
DE RUHHFMA 4560 2419304
ZNY TITTI
P 2903042 AUG 69
FM CG FMFPAC
TO RUEBHOA/CMC
INFO RHMMAFA/CG III MAF
BT
I 0 PSECRET T SPECAT EXCLUSIVE FOR MAJ GEN AXTELL: INFO BGEN

DOOLEY FROM BGEN WILSON6 MARINE CORPS EYES ONLY

FORCE PLANNING FOR TRANSPORTATION (U)

Ao CG FMFPAC 2901072/AUG69 (IS)

10 (TS) IN AMPLIFICATION OF THE INFORMATION PROVIDED REF A

CONCERNING TRANSPORTATION OF RLT-3, WE HAVE COME UP WITH

THREE POSSIBLE COURSES OF ACTION BASED ON LATEST INFORMATION

FROM COMPHIBPAC AND CINCPACFLT, AND PREDICATED ON THE

FOLLOWING:
Bo ASSUMPTIONS

(1) REDEPLOYMENT POSTURE: 402 TRVN-OKI-CONUS
(2) TIME FRAME: 30 SEP G 30 NOV
83.8 ONE ARG ON STATION
(4) LIFT REQUIREMENTS PROVIDED BY III MAF REPS AT

THE LAST 7TH FLI SCHEDULING CONFERENCE ARE REASONABLY ACCURATE

PAGE 2 RUHNFMA4660 TOP SECRET SPECAT EXCLUSIVE FOR MCEO

8. COURSES OF ACTION
0.87 THAT CINCPACFLI BE REQUESTED TO SAIL LKA-106 AND

LKA 108 CUNION AND WASHBURN TO SAN DIEGO ON OR ABOUT 5 OCTOBER

WITH ELEMENTS OF RLT-3 EMBARKED; THAT CINCPACFLT BE REQUESTED

TO. OBTAIN AUTHORIZATION FROM CNO TO SUBSTITUTE THE USS OKANAGAN

FOR INACTIVATION ON NOVES IN LIEU OF THE USS BEXAR AND SAIL

THE BEXAR FOR SAN DIEGO ON OR ABOUT 5 OCT WITH ELEMENTS OF

RLI-3 EMBARKED; THAT CINCPACFLT BE REQUESTED TO AUTHORIZE THE

SPECIAL DEPLOYMENT OF 2 LSD'S AND 3 LSI'S FROM CONUS TO

WESTPAC FOR SUBSEQUENT EMBARKATION AND SAILING OF RLI-33

ELEMENTS TO CONUS ON OR ABOUT 5 OCTOBER; AND THE REMAINING

PHASE II REDEPLOYMENT UNITS REDEPLOY IN AMPHIBIOUS ASSAULT

SHIPS AND/OR MSTS AS SCHEDULED BY THE COMSEVENTHFLT SCHEDULE.

ADVANTAGES TO THIS MOVE WOULD OBVIOUSLY BE IN OUR FAVOR,

HOWEVER, THE DISADVANTAGE WOULD OUTHEIGH THIS: CAD BY

REMOVING FROM WESTPAC AMPHIBIOUS ASSAULT SHIPPING ASSETS

AVAILABLE TO CONSEVENT MFLY FOR ALL PHASE II INTRA-TMEATER
REDEPLOYMENTS CLOSS OF 2-LKA, 1.LPAD (B) INCREASES OPERATING

COSTS FOR CINCPACFLI BY SAILING ADDITIONAL SHIPS TO WESTPAC,
IN SUPPORT OF REDEPLOYMENT OF RLT-3-TO CONUS (2-LSD, 3-LST),

3-PAGES/ OFPAGE
3/ TOP SECRETCOPY. OF COPIES111 MAF 2100/4
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PCD MSIS AUGMENTATION WOULD PROBABLY BE REQUIRED FOR THE
INTRA-THEATER REDEPLOYMENT OF OTHER III MAF UNITS, AND (D) IN;
ORDER TO MEET THE EARLY REDEPLOYMENT DATE TO CONUS FOR RLI-
CASSUMING A 1 OCT COMMENCEMENT DATE) II WOULD REQUIRE SAILING
EAST PAC LSD S AND LST S NLT LATE AUGUST OR 1 SEPTEMBER WHICH
WOULD BE IN ADVANCE OF ANY PROBABLE A-DAY, AND THEREFORE NOT
CONSIDERED FEASIBLE.

(2) THAT ALL INTRA-THEATER REDEPLOYMENTS ARE CARRIED
OUT IN ACCORDANCE WITH PRESENT COMSEVENTHELT: REDEPLOYMENT PLAN
WITH: THE EXCEPTION OF RLT-3 TO CONUS. THE AIRLIFT OF RLT-3
PERSONNEL WOULD COMMENCE 1 OCT TO CONUS (LESS APPROXIMATELY 700
KEY PERSONNEL REQUIRED FOR EQUIPMENT AND SUPPLY ACCOUNTABILITY,
STAGING AREA SECURITY, LOADING THE SHIPS, SECURITY OF CARGO
ABOARD SHIPS WHILE ENROUTE AND UNLOADING SHIPS IN CONUS). ALL
SUPPLIES AND EQUIPMENT FOR RLT-3 ALONG WITH THE 700 KEY
PERSONNEL TO EMBARK IN PHIBRON-3 SHIPPING APPROX 6-20 NOVEMBER.
CINCPACELT WOULD BE REQUESTED TOH AUTHORIZE OUT CHOP OF PHIBRON-3
AS EARLY AS POSSIBLE CUP TO 2 WEEKS) PRIOR TO ARRIVAL OF
PHIBRON-9 AND THAT PHIBRON-9 BE AUTHORIZED TO SAIL AT EXCESS
SOA IN ORDER TO EXPEDITE INCHOP. III MAF WOULD BE REQUIRED

PAGE 4 RUHHFMA4660 TOP SECRET SPECAT EXCLUSIVE FOR MCEO
TO PROVIDE ADEQUATE STAGING AREAS TO ACCOMMODATE RLT KEY
PERSONNEL, VEHICLES, AND CARGO UNTIL EMBARKED IN PHIBRON-3
SHIPPING. MAJOR ADVANTAGES TO THIS COURSE OF ACTION ARE (A)
LESS COST TO THE MARINE CORPS, (B) KEY PERSONNEL ARE ACTUALLY
EMBARKED AND ACCOMPANYING THEIR OWN UNIT SUPPLIES AND EQUIPMENT,
(C) FLEXIBILITY IN FOE AND POD SITES, AND (D) MAXIMUM
UTILIZATION OF PACFLT AMPHIBI OUS ASSETS. DISADVANTAGES AS
WE SEE IT WOULD BE (A) THE REQUIREMENT FOR III MAF TO PROVIDE
ADEQUATE STAGING AREA FOR RLT-3 KEY PERSONNEL, CARGO AND
EQUIPMENT OVER AN EXTENDED PERIOUD OF TIME 115-40 DAYSD. (B) THE
PROBABLE CONGESTION OF THE POE'S CAUSED BY RLI-3 STAGING
REQUIREMENTS HAVING A DELETERIOUS EFFECT ON THE STAGING AND
EMBARKATION OF OTHER REDEPLOYING III MAF UNITS, AND (C) A
SIGNIFICANT DELAY IN ARRIVAL OF THE RLT-3 EQUIPMENT AND
SUPPLIES IN CONUS, AND (D) THE CORRESPONDING DELAY IN
DEACTIVATION OF RLI 28 (o) AND ITS
REDESIGNATION AS RLI-3 Red BEYOND
THE 30 NOVEMBER TARGET DATE.

(3) THAT ALL INTRA-THEATER REDEPLOYMENTS ARE CARRIED
OUT IN ACCORDANCE WITH COMSEVENTHFLT PRESENT REDEPLOYMENT PLAN

3PAGE 20F PAGES
3COPY111 MAF 2100/4 OF COPIES TOP SECRET
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WITH THE EXCEPTION OF RLI-3 TO CONUS. LIFI REQMIS APPROX
22,890 M/I. UTILIZE MSTS WITH MINIMUM SHIP RIDERS, AND TROOPS
MOVE BY MAC. ADVANTAGES REALIZED WOULD BE (A) THE EXPEDITIOUS
RETURN OF RLI-3 PERSONNEL AND CARGO TO CONUS: (B) NO
DEGRADATION IN REMAINING PHASE II LIFTS TO OKI/JAPAN BY
AMPHIBIOUS ASSAULT SHIPPING. SEVERAL DISADVANTAGES TO THIS
HOWEVER, (A) COST OF MSTS AND MAC TO THE MARINE CORPS, (B)

STAGING AND LOADING RLI-3 WOULD PROBABLY HAVE TO BE ACCOMPLISHED
AI DANANG ONLY IN LIEU OF CUA VIET/DANANG, (C) REDUCED NUMBER

OF KEY PERSONNEL TO ACCOMPANY UNIT EQUIPMENT/SUPPLIES, AND (D)

SHIPS WILL HAVE TO BE UNLOADED AT A CONUS DEEP WATER BERTH,
CREATING FURTHER TRANSSIGNENT PROBLEMS TO CAMP PENDLETON
BY SEA OR HIGHWAY.
20 (S) WE ARE IN FAVOR OF THE SECOND COURSE OF ACTION
ESPECIALLY IF ARRANGEMENTS CAN BE MADE WITH CINCPACFLT TO
EXPEDITE THE OUT CHOP OF PHIBRON-3 AND INCREASE THE SOA OF
PHIBRON-S AND ARE ATTEMPTING TO LINE THINGS UP SO THAT CG III
MAF'S INPUT TO COMUSMACV WILL BE COMPATIBLE WITH CINCPACFLI'S
CAPABILITIES INPUT TO CINCPAC. AS YOU CAN SEE, THE
DEACTIVATION AND SCRAPPING OF PACFLT AMPHIBIOUS ASSAULI SHIP

PAGE 6 RUNHFMA4660 TOP SECRET SPECAT EXCLUSIVE FOR MCE0
ASSETS CONCURRENT WITH REDEPLOYMENT HAS PLACED US IN A REAL
BIND FOR TRANSPORTATION ASSETS TO MEET REQUIREMENT TO RETURN
RLT-3 TO CONUS IN INITIAL PHASE AND STILL MAINTAIN ADEQUATE
SECURITY AND ACCOUNTABILITY OF RLI EQUIPMENT AND SUPPLIES:
30 (S) AS STATED IN REF A DETAILED PLANS WILL BE DEVELOPED
AI THE CINCPAC MOVEMENT PLANNING CONFERENCE, WHEN ANNOUNCED,
WHICH SHOULD BE 8 DAYS AFTER A-DAY. CG III MAF REPS AND ALL
OTHER NECESSARY REPS FROM 7TH FLI, CTF 76, MAC, PACAF, MSTS
AND OTHERS WILL BE PRESENT. WARM REGARDS.
GP-4
BT
4660
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PTTAZYUW RUYHSYA4627
ZNY AAAAA
FIFTH MARDIV olo MCB CAMPEN
P 2901072 AUG 69 ZFF-1
FM CG FMFPAC
TO RUEBHOA/CMC
INFO RHMMAFA/CG III MAF
RUKRSYG/CG MCB PENDLETON
RUKRSYG/CG FIFTH MARDIV
BT
IOPSECRET SPECAT EXCLUSIVE FOR GEN CHAPMAN INFO
LTGEN NICKERSON, MAJGEN ROBERTSON, AND BEEN DUVER FROM LIGEN BUSE.
SECTION ONE OF TWO SECTIONS
FORCE PLANNING (U)
A. CMC SPECAT 231530Z/AUG69 (IS) (NOTAL)
8. CMC SPECAT 261943Z/AUG69 (TS) (NOTAL)
C. CG FMFPAC 2421027/AUG69 (S) (NOTAL)
1. (TS) IN RESPONSE TO REF A, MY CONCEPT FOR DEACT
IVATING 5TH MARDIV (-) AND REALIGNING EASTPAC FMF
FORCES IN COORDINATION WITH PHASE 11 REDEPLOYMENTS
FROM RVN FOLLOWS:

A. CG 5TH MARDIV 80) WILL FORM , CON-
SISTING OF BLT 2/28 AND BLT 3/28, EFFECTIVE 15

PAGE ? RUYHSYA 4627 IOPSECREI SPECAT EXCLUSIVE FOR
SEPTEMBER.
B3 5TH MARDIV (o) UNITS BASED IN CONUS: CLESS
DIV KQ AND RLT-28(-)) AND SUPPORTING TEMPORARY FORCE
TROOPS UNITS (LESS 5TH SERV BN, FORCE MI BN (o) AND MP BN (a))
WILL BE PLACED IN A CADRE STATUS EFFECTIVE 15 SEPTEMBER -
AND COMMENCE TURNING IN SUPPLIES AND EQUIPMENT TO
THE STORES SYSTEM PREPARATORY FOR. DEACTIVATION
EFFECTIVE 15 OCTOBER.

Co RLT-28 (0) AND 1ST MAR BDE WILL BE MAINTAINED
AT THE HIGHEST POSSIBLE STATE OF READINESS DURING
THIS TRANSITION PERIOD.

D. UPON RETURN TO CONUS, AS PART OF PHASE 11
REDEPLOYMENT FROM RVN. OF RLI-3 (I.E., FLAG AND
KEY PERSONNEL WITH EQUIPMENT/MATERIALD AND RETURN
OF THIS UNIT'S EQUIPMENT AND SUPPLIES TO THE STORES
SYSTEM, RLI*28 (=) WILL BE DEACTIVATED/REDESIGNATED
RLT-3 8080 ADDITIONALLY, BLT 1/27 WILL BE DEACTIV
ATED/REDESIGNATED BLT 1/3. TARGET DATE FOR COMPLETION
OF THESE ACTIONS IS 30 NOVEMBER. HOWEVER, EXTENDED
DELAY IN THE ESTABLISHEMENT OF A-DAY FOR PHASE II
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PAGE 3 RUYHSYA 4627 I 0 E C R for EXCLUSIVE FOR
REDEPLOYMENTS FROM RVN OR FINAL MOVEMENT PLANNING
AS APPROVED BY CINCPAC COULD REQUIRE MODIFICATION
OF TARGET DATE.

E. FOLLOWING RETURN TO CONUS AND TURN IN OF
RLI-3 EQUIPMENT AND SUPPLIES, THE 5TH SERV BN, FORCE MT BN 80)
AND MP BN 808s RETAINED IN AN ACTIVE STATUS AT
CAMPEN I.O FACILITATE RETURN OF REDEPLOYING PERSONNEL
AND EQUIPMENT, WILL BE PLACED IN A CADRE STATUS AND
COMMENCE TURNING IN SUPPLIES AND EQUIPMENT PREPARATORY
TO DEACTIVATION. TARGET DATE FOR DEACTIVATION IS 30 NOV.

Fo SUBSEQUENT TO 30 NOVEMBER 5TH MEB HQ WILL BE
ACTIVATED AND ME 518 MARDIV 80) DEACTIMATED. WITH
RETENTION OF HQ V MEF IN AN ACTIVE STATUS THIS
WOULD PROVIDE REQUIRED OPERATIONAL/PLANNING CAPA-
BILITY FOR EASTPAC FMF FORCES AND WOULD FACILITATE
TRANSITION TO POST-HOSTILITY POSTURE.

Go THE FOLLOWING GENERAL PLAN WOULD APPLY TO
ALL PHASE II UNITS REDEPLOYING TO CONUS.

APPROX PERS STRENGTHS
700(18 KEY PERSONNEL SELECTED

PAGE of RUYMSYA 4627 TPSECRE I SPECAT EXCLUSIVE FOR
TO RETURN WITH RECORDS
AND EQUIP. (NOTE "

5300(2) NOV RTD S REDEPLOYED IN
OCT, THEREBY REDUCING
ROTATION TOUR LENGTHS
TO 12 MONTHS FOR ALL
WESTPAC PERSONNEL.
EFFECTIVE 1 NOV. ALL RTD'S WILL
BE ADVANCED ONE MONTH.

(3) OCT RTD S FROM ALL PHASE 1500
II UNITS

(4) OCT RTD S FROM OTHER WESTPAC 1100
UNITS AS NECESSARY TO BALANCE
AGAINST PROGRAM of SPACE
WITHDRAWAL REQUIREMENTS OF
CONUS REDEPLOYING UNITS.

TOTAL 8600
NOTE 18 CADRE STRENGTH DEVELOPED AT RECENT CAMP
PENDLETON CONFERENCE OF APPROX 500 WAS NOT RELATED
TO ALL PHASE II CONUS REDEPLOYMENTS BUT ONLY TO AN

PAGE 20F
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TOP SECRET G

PAGE 5 RUYHSYA 4627 I 0 S C SPECAT EXCLUSIVE FOR
RLI. THE ADDITIONAL 200 RELATES TO KEY PERSONNEL
CADRES NECESSARY FOR UNITS NOT INCLUDED IN THAT-RLT,

Mo PERSONNEL IN C (2) (3), AND (4) ABOVE WILL
RETURN AS INDIVIDUALS BY AIR OR SEA DEPENDING ON
TRANSPORTATION AVAILABILITY AND BE ASSIGNED/RELEASED
FROM ACTIVE DUTY AS DIRECTED BY CMC. EF TRAVEL IS
BY SEA, THEY WILL BE ORGANIZED FOR EMBARKATION BUT
WILL NOT BE ASSIGNED TO ACTUAL UNITS BEING REDEPLOYED.
THEY WILL BE PRIMARILY PERSONNEL WITH BETWEEN ELEVEN
AND THIRTEEN MONTHS IN WESTPAC. DUE REGARD WILL BE
GIVEN TO INDIVIDUAL RIDS VISOA-VIS SHIP CONUS ETAS
IN SO FAR AS IS PRACTICABLE.

Io KEY PERSONNEL IN CC1) ABOVE WILL BE SELECTED
FOR THE PURPOSE OF INSURING CONTINUITY OF RECORDS
AND SECURITY AND CONTROL OF EQUIPMENT AND. MATERIAL
DEPLOYED. PERSONNEL SELECTED WILL HAVE OVER SEVEN
MONTHS IN WESTPAC EXCEPT IN UNUSUAL CIRCUMSTANCES
WHEN SPECIALISTS ARE MANDATORY.

Jo PERSONNEL ASSIGNED TO CONUS REDEPLOYING UNITS
NOT INCLUDED IN PAR 10 ABOVE WILL BE REASSIGNED WITH-

PAGE 6 RUYHSYA 2627 P C SPECAT EXCLUSIVE FOR
IN WESTPAC.

Ho THE MOVEMENT OF RLT 3 TO CONUS AND 3D MAR
V
(a) TO OKINAWA WILL BE ACCOMPLISHED BY ADMINISTRATIVE
MOVEMENT UTILIZING AMPHISIOUS ASSAULT SHIPPING, MSTS,
PACAF, AND MAC RESOURCES BASED ON AVAILABILITY AT THE
TIME REDEPLOYMENT IS DIRECTED. DETAILED MOVEMENT
PLANS FOR REDEPLOYMENT WILL BE AS RECOMMENDED BY III
MAF CINCPACFLT, AND THIS HQ AND APPROVED AND FOR-
WARDED TO CINCPAC BY MACV. FINAL APPROVAL OF ANY
MOVEMENT PLAN AND COORDINATION OF AVAILABLE PACOM
TRANSPORTATION ASSETS RESTS WITH CINCPAC. ADVANCE
MOVEMENT PLANNING IS CURRENTLY BEING ACCOMPLISHED
WITH CINCPACFLI, III MAF AND COMPHIBPAC. CINCPAC
HAS ESTABLISHED THE FOLLOWING SCHEDULE FOR DEVELOP.-
MENT OF THE PHASE II MOVEMENT PLAN:

(18 ANNOUNCEMENT € A DAY
(2) A PLUS So MACV REQUIREMENTS CONFERENCE AT MACV.

8I11 MAE PROVIDES MACV WITH TROOP LIST, TIME PHASED
MOVEMENT PLAN, AND EST LIFT REQUIREMENTS)

(3) A PLUS 8. CINCPAC REQUIREMENTS CONFERENCE AT
BT
4627
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PTIAZYUW RUYHSYA4628 2412107-AAAAA RUKRSYG.
ZNY AAAAA
FIFTH MARDIV 07 MCB CAMPEN
P 2901077 AUG 69 ZFF-
FM CG FMFPAC
TO RUEBHOA/CMC
INFO RHMMAFA/CG III MAF
RUKRSYG/CG MCB PENDLETON
RUKRSYG/CG FIFTH MARDIV
BT
IOPSECRET SPECAT EXCLUSIVE FOR GEN CHAPMAN INFO
LIGEN NICKERSON MAJGEN ROBERTSON, AND BGEN DWYER FROM LIGEN BUSE.
FINAL SECTION OF TWO SECTIONS.
CINCPAC. (II MAF AND FMFPAC PROVIDE CINCPAC WITH
REFINED TROOP LIST, TIME PHASE MOVEMENT PLAN, AND
EST LIFT REQUIREMENTS

843 A PLUS 9-11. CINCPAC MOVEMENT PLANNING CONFER-
ENCE AT CINCPAC. (DEVELOP DETAILED MOVEMENT PLAN
BASED ON REQUIREMENTS ESTABLISHED DURING CINCPAC
REQUIREMENTS CONFERENCE AND COORDINATE TRANSPORTATION
REQUIREMENTS).

(5) A PLUS 12. CINCPAC PUBLISHES MOVEMENT PROGRAM
Lo LOGISTIC GUIDANCE FOR THE DEACTIVATION OF

PAGE 2 RUYHSYA SPECAT EXCLUSIVE FOR
5TH MARDIV UNITS WILL BE THE SUBJECT- OF SEPARATE
CORRESPONDENCE AFTER RECEIPT OF IMPLEMENTING INSTRUCT
TIONS IAW GUIDANCE CONTAINED IN REF Bi AND APPLICABLE
PORTIONS OF REF Co
2. (IS) AS PER YOUR INSTRUCTIONS I HAVE DISCUSSED
OUR INTENTIONS WITH HYLAND AND MCCAIN AND RECEIVED
THEIR CONURRENCE.
30 (IT) REGARDING THE DISPOSITION OF UNITS IN HAVAII
AND CONUS, SHOULD A DECISION RESULT IN A. 40122

POSTURE, I RECOMMEND THAT DIVISION HEADQUARTERS AND

TWO RLT°S BE LOCATED AT CAMP PENDLETON LESS ONE BLT
LOCATED AT KANEOHE.
40 (IS) IF YOU APPROVE THE CONCEPI, SET FORTH ABOVE,
IMPLEMENTATION WILL REQUIRE THE FOLLOWING ACTION BY

YOUR HEADQUARTERS:
As ADVISE APPROPRIATE AUTHORITIES OF THE DERC-

GATION OF OUR CONTINGENCY AND GARDEN PLOY RESPONSE

RESULTING FROM THE PHASED DEACTIVATION OF THE 5TH

MAR DIV
80 ADVISE GARDEN FLOI RESPONSE REQUIRED

OF
5. PAGES
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PAGE 3 RUYHSYA 4628 I OPSECREE SPECAT EXCLUSIVE FOR
PHASED DEACTIVATION OF 5TH MAR DIV (a) AND TO BE
ASSUMED BY 5TH MEB WHEN ACTIVATED.

Co PROVIDE AUTHORITY TO DEACTIVATE FIFTH MARDIV
(o) AND ASSOCIATED CONUS BASED TEMPORARY FORCE TROOPS
UNITS.

Do PROVIDE EARLIEST EITHER I/O. AND I/E FOR 5TH
MEB (INCLUDING RLT -281088 OR MANPOWER AUTHORIZATIONS
IO ALLOW DEVELOPMENT OF THE I/O'S AND I/E'S BY THIS
HEADQUARTERS.

E. ISSUE PROPORTIONATE REDUCTIONS E.N. TRAINING
REQUIREMENTS FOR FMFPAC (E.Goo TRAINING AND SCHOOL
QUOTAS AND TRAINING EXERCISES).
S. (U) THE SUBJECT OF THE TRAUSIENT CENTER WILL BE
ADDRESSED BY SEPARATE MESSAGE.
GP04
BT
4628
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SUBJECT: GETTING UNDER AND STAYING UNDER REVISED STRE!lJGTH CEILINGS 
I. COMUSVACV HAS JUST REVIEWED THE ENTIRE PERSONNEL CEILING SIT!lATION. 
IT APPEARS THAT EVERYTHING IS ON TARGET AND THAT ALL COMPO~1ENTS tVILL BE 
UNDER RE QUIRED 31 AUG UST CE IL I NGS. 
2. DURING HIS REVIEW COMUSMACV EMPHASIZED THAT THERE IS NO REPEAT NO 
tllTERNATIVE TO BEING UNDER THESE CEILINGS BY31 AUGUST 1969, AND 
SfAYING UNDER THE CEILINGS THEREAF'TER. 
3. IT IS REQUESTED THAT ADDRESSEES DEVOTE ,THEIR PERSONAL ATTENTIOM TO 
THIS PROJECT AND 1 NSURE THAT ALL NECESSARY ACTIONS ARE TAKEN UNDER 
1HE'-IR ,RESPECTIVE SERVICE SYSTEMS TO ACCOMPLISH THIS MISSION. IT- S 
IMPORTANCE CAN NOT REPEAT NOT BE OVEREMPHASIZED, AND COMUSMACV' S 
EMPHASIS ON THERE BEING NO REPEAT NO ALTERNATIVE TO ITS ACHIEVEMENT 

. ~ REITERATED. -
4 • WARM REGARDS 
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TO GEN BROWN CDR 7TH AF
LTG MILDREN DCG USARV
LTG NICKERSON CG III MAF
ADM ZUMWALT COMNAVFORV
ZEM
CONFIDENTIALMAC 10953 EYES ONLY
SUBJECT: GETTING UNDER AND STAYING UNDER REVISED STRENGTH CEILINGS
1. COMUSVACV HAS JUST REVIEWED THE ENTIRE PERSONNEL CEILING SITUATION.
II AP PEARS THAT EVERYTHING IS ON TARGET AND THAT ALL COMPONENTS WILL BE
UNDER REQUIRED 31 AUGUST CEILINGS.
2. DURING HIS REVIEW COMUSMACV EMPHASIZED THAT THERE IS NO REPEAT NO
ALTERNATIVE TO BEING UNDER THESE CEILINGS BY 31 AUGUST 1969, AND
STAYING UNDER THE CEILINGS THEREAFTER.
3. IT IS REQUESTED THAT ADDRESSEES DEVOTE THEIR PERSONAL ATTENTION TO
THIS PROJECT AND INSURE THAT ALL NECESSARY ACTIONS ARE TAKEN UNDER
THEIR RESPECTIVE SERVICE SYSTEMS TO ACCOMPLISH THIS MISSION. IT'S
IMPORTANCE CAN NOT REPEAT NOT BE OVEREMPHASIZED, AND COMUSMACV' S
EMPHASIS ON THERE BEING NO REPEAT NO ALTERNATIVE TO ITS ACHIEVEMENT
IS REITERATED.
4. WARM REGARDS
GP-4.

SSO NOTE: DELIVER DURING DUTY HOURS

25200

AUGHA

NNNN

CONFIDENTIAL

DECLASSIFIED



DECLASSIFIED 

"!,r I 

SECRET 
OPIRArION CODE FROM DIIl1'E 

)( - ORIGINATOR 
A-ACT ION ICoeNIZANC:! 

CG J I I MAF 22 AUG 1969 
C-OOMMENT/~!NDATlON ."IALIICCImWl. OATE 
1-INAlRMATION 

221546Z AUG 69 c»py.IOF3 COPiES RECO S-SI8NATURE 

ROUTE SECTION COOE 
DATE 

INITIAL 
,I 

IN OUT SPFC:AT FXr.1 IISI"F FOR 
2 CG rJ- 1,; A~~ IV REMMKS 
{) OCG 'C ~y fJii2.v 

/.ORI.G: l DCG AIR Q G-4 
d- CIS ::r I , '.,1/ RELt G-4 

~ o CIS n:; 'llu ~JJ3 9.r .. 
o CIS OM 

, I 

/ SIS :C ?/J,3 JJ w,~ ~ " .. ;," q Il fl."...... (' t:1 n ,',-- , -. 
,Ii • 1/ ,-'-.'\', "I . (f.; .. -~ • " \1 " •. ~. 

G-I 11- If!,p-...s e.. /?;{?y ~., • ':;' "-' i.. 'j :;:.- 'v;',; "\ ij" 
,.:fm), (1 ··l I... I·,;""'''' 'i I.' /., "1 

{/ '/;" . I' ,.~",., \ I( (" '" f: "II . '~ '~I I. ,.. I- I ' •• :. ~ ! ~. \" . G-2 J-::-r.~(/I~,\ _/·/:-:--:>J\:~:--:r:'?h.,),;W \1;;.1 tl~, .. 
, ~ _.' • ...: ~ \1 •• 

G-3 
G-4 A- (rf-fd-5 ~P;9_Y ... c-
G-5 (/ 

:OR G-6 
ADJ ~i ~lIt-::t ~ " 
CAP 

CORDS 

EMB/TRAM HAS BEEN SENT ENGR 
Has CO 

INSP 
MTO 

OP ANAL 
ORO 

PSY OPS 
SUPPLY 

sac 

,--

SECRET 
DECLASSIFIED 

DECLASSIFIED

HEADQUARTERS
MARINE AMPHIBIOUS FOR

SECRET HIMAF FORM 5216 (REV 3-66)

DATEFROMOPERATION CODE
X- ORIGINATOR CG 111 MAF 22 AUG 1969A- ACTION/COENIZANCE
c-COMMENT/RECOMMENDATION SERIAL#/CONTROL DATE
1-I INFORMATION

COPY# / OF3 COPIES RECO221546Z AUG 69S-SIGNATURE
SUBJECTDATE

INITIALSECTION CODEROUTE OUTIN SPECAI EXCLUSIVE FOR

Ang
N2.3ICG2 REMARKS

B
I

If
DCG

ORIG: G-4DCG AIR
REL: G-42 IC/S

8/238/23ID C/S55

D C/S DM

8/23I HS/S

EXCLUSIVE

HASCG-1
opy

A
G-2

G-3

AG-4 HAS copy-

FOR

G-5

G-6
ADJ

CAP
CORDS

HAS BEEN SENT

EMB/TRANS
ENGR
H&S CO

INSP

MTO
OP ANAL
ORD

PSY OPS
SUPPLY

sac

SECRET

DECLASSIFIED



DECLASSIFIED 

•• eet'·059/0Ul • SEtRET . • FILE·WEG 
'IIIOM lDATE 

CG III MAF 22 AUG 1969 
.RIAL_ 

COPft / 0,3 221546Z AUG 69 COPtn -=0 

lllNATUII! 
I-'CT 

QATE SPECAl EXCLUSIVE FOR 

RJ9-} r~ lJ1N: AJ 
ITI L I fiT :A 

QATE ... NATURE 

t 

, 

sIs COPIES 1-2-3 OF 3 COPIES 

TAPE AND MAl 

RECORD OF DISCLOSURE 
EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT 

SHALL SIGN THIS RECORD SECRET 

@ 
DECLASSIFIED 

DECLASSIFIED

SECRET CCM: 059/OUT FILE:WEG
DATEFROM
22 AUG 1969CG 111 MAF

SERIAL
COPY# / OF 3221546Z AUG 69 COPIES RECO

SUBJECT
SIONAT URE SPECAT EXCLUSIVE FORDATE

HE Hand
SIGNATURE

8/23

DATE

s/s COPIES 1-2-3 OF 3 COPIES

TAPE AND MAT

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT

SHALL SIGN THIS RECORD
SECRET

DECLASSIFIED



~~tRJ 
p 22 ~546Z AUG 69 
I'M CG IXI M~F 
TO RUHHFMA/CG FMfPAC 
B1 

DECLASSIFIED 
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5 E C R E T/SPECAT EXCLUSIVE FOR BG~N WlLSON FROM BGEN DOOLEY 
STRENGTH REPORTS 
A" MACV i 60836Z AUG 69 
10 (5) A RECONCILLH\TION l~AS UNDERTAJ\EN 3EGINNHiG THE 
ElGHTEENTH OF AUG WITH TOTAL III MAF STRENGTH OF 
732820 UNDERSTAND THIS FIGURE 1s THE SAME AI FMFPAC 
AND CMCo CINCPAC APPARENTLY UTILIZED THE MACV SITRE? 
(REF A) DERIVED FROM OUR REPORT OF THIRTEEN AUG AS A 
BASIS FOR THE PROJECTION OF FUtURE STRENGTH BY USING 
75955 (WHICH FIGURE INCLUDES 369 COMNAVFORV MARINES 
NOT COUNTED AS III MAF MARINES) AS REPORTED BY MACV 
PLUS 1HE AHR/DE? REPORTS STARTING FIFTEEN AUuo 
SUBSEQUENT TO OUR REPORt THIRTEEN AUG flj)!D ~IQJLJQ..J:1e.CV =" 

REPORT (REp ('D 2388 r'1AR INES DEPARTED R\iN~ WiRrRfpORTED 
rN O~AND MAC\! AND APPARENTLY NOT PICKED UP BY CXNCPAC 
20 (5) THE fOLLO~JING 15 A RECAP OF' HI MAF SI'fREPS 

E T/SPECAT EXCLUSIVE FOR 

,., 

PAGE 2 RHMMAFA 3037 SEC R 
FOR PERIOD A32400H o 2.a2400Ho 
DATE STRENGTH 

THIS DOE$ NOT INCLUDE COMNAVFORV MARINESo 
CHANGE FROM PREVIOUS DAY 

12 AUG "16082 
13 AUG 15586 0496 
14 AUG "15 R 18 ' =468 
15 AUG 13525 on593 
16 AUG 73558 PLUS 33 
!7 AUG 13502 056 
n8 AUG 73282 '-220 
19 AUG 73525 ' PLUS 243 
20 AUG 13327-198 
30 (S) THE WEEKLY ARR/DEP REPORT WHICH WE MADE TO MACV 
FOR THE PERIOD EIGHT TO FOURTEEN AUG REFLECTED A NET 
DECREASE OF 23880 OUR UNIT PERSONNEL REPORTS ARE NOT 
DUE AT THIS HQS UNTIL FORTY EIGHT HOURS AFTER THE 
CLOSE OF IHE REPORTING PERIOD o THE E~D OF IHE REPORTING 
PE~lOD FOR THE MACV REPORT FELL RIGHI. AI THE BEGINNING 
OF OUR KEYSTONE EAGLE EMBARK UNIT III AND WE ASSUME 
THAI THE COINCIDENCE OF THIS lIMING CONTRIBUTED TO THE 
ERROR IN NOT PICKING UP THE DECREASE OF 2388 ON THE 

PAGE 3 RHMMAFA 3037 SEC J~ E r ISPECAI EXCLUS I VE FOR 
FIFIEENTHo WE HAVE CHECKED THESE FIGURES WITH MACV J=12 
TODAY AND WE CONCUR IN ALL RESPE~TSo 
40 (5) THE ERROR IN THIS INSTANCE IS UNDERSTANDAaLE p 

BUT AT THIS TIME THE SYSTEM HAS COMPLETED A WEEKLY CYCLE 
AND WE DO NOT EXPECT A RECURRENCEc' 
50 (U) \~ ARM REGARDSo 
GP~4 

31 . 
:~ Ol.~ 7 

111 MAF 2100/7 (3/68) COPY~OF~COPIES 
DECLASSIFIED 

SEC~T 

DECLASSIFIED

SECRET
a 2215462 AUG so
FM CG III MAF
TO RUHHFMA/CG FMFPAC
BT
S ECRI E T/SPECAT EXCLUSIVE FOR BGEN WILSON FROM BGEN DOOLEY
STRENGTH REPORTS
A. MACV 1608362 AUG 69
so (S) A RECONCILLIATION WAS UNDERTAKEN BEGINNING THE
EIGHTEENTH OF AUG WITH TOTAL III MAF STRENGTH OF
73282. UNDERSTAND THIS FIGURE IS THE SAME AT FMFPAC
AND CMC. CINCPAC APPARENTLY UTILIZED THE MACV SITREP
(REF A) DERIVED FROM OUR REPORT OF THIRTEEN AUG AS A
BASIS FOR THE PROJECTION OF FUTURE STRENGTH BY USING
75955 (WHICH FIGURE INCLUDES 369 COMNAVFORV MARINES
NOT COUNTED AS III MAF MARINES) AS REPORTED BY MACV
PLUS THE ARR/DEP REPORTS STARTING FIFTEEN AUG.
SUBSEQUENT TO OUR REPORT THIRTEEN AUG AND PRIOR TO MACV
REPORT (REF A) 2388 MARINES DEPARTED RVN, WERE REPORTED
BY US AND MACV AND APPARENTLY NOT PICKED UP BY CINCPAC
2. (S) THE FOLLOWING IS A RECAP OF III MAF SITREPS

PAGE 2 RHMMAFA 3037 S E C R E T/SPECAT EXCLUSIVE FOR
FOR PERIOD 132400H-2324001 THIS DOES NOT INCLUDE COMNAVFORV MARINES.

CHANGE FROM PREVIOUS DAYSTRENGTHDATE
7608212 AUG

-4967558613 AUG
-4687511814 AUG
-15937352515 AUG
PLUS 337355816 AUG
-569350217 AUG
-2207328218 AUG
PLUS 2437352519 AUG
1987332720 AUG

3. (S) THE WEEKLY ARR/DEP REPORT WHICH WE MADE TO MACV
FOR THE PERIOD EIGHT TO FOURTEEN AUG REFLECTED A NET
DECREASE OF 2388. OUR UNIT PERSONNEL REPORTS ARE NOT
DUE AI THIS HQS UNTIL FORTY EIGHT HOURS AFTER THE
CLOSE OF THE REPORTING PERIOD, THE END OF THE REPORTING
PERIOD FOR THE MACV REPORT FELL RIGHT. AI THE BEGINNING
OF OUR KEYSTONE EAGLE EMBARK UNIT III AND WE ASSUME
THAT THE COINCIDENCE OF THIS TIMING CONTRIBUTED TO THE
ERROR IN NOT PICKING UP THE DECREASE OF 2388 ON THE

PAGE 3 RHMMAFA 3037 S E C R E T/SPECAI EXCLUSIVE FOR
FIFTEENTH. WE HAVE CHECKED T KESE FIGURES WITH MACV J-12
TODAY AND WE CONCUR IN ALL RESPECTS.
40 (S) THE ERROR IN THIS INSTANCE IS UNDERSTANDABLE,
BUT AT THIS TIME THE SYSTEM HAS COMPLETED A WEEKLY CYCLE
AND WE DO NOT EXPECT A RECURRENCE.
50 (U) WARM REGARDS.

g
GP-4
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PP RUEBHOA RrlMMAFA 
DE RUHHFMA 3581 2340331 
ZNY TTTTT 
P 220331 Z AUG 69 
I'M CG F'MFPAC 
TO RUEBHOA/CMC 
INFO RHMMAFA/CG III MAr 
3T SECTION ONE OF TWO 

DECLASSIFIED 

~ 
~ 

r 0 P SEC R E T/SENSITIVE/S?ECAT EXCLUSIVE FOR LTGEN VAN RYZIN 
INFO LIGEN NICKERSON FROM LIGEN eUSE MARINE CORPS EYES ONLY 
DELIVER DURING WORKING HOURS 
FORCE PLANNING (U) 
Ao CG FMFPAC 220333Z AUG 69 (TS) 

/ 1<) AS REQUESTED BY CINCPAC Il TH!SHEADQUARTERS 
/ PROVIDED RECOMMENDED REDEPLOY~lENT LOCATIONS FOR 

/ 
MARINE UNITS LISTED IN MACV PHASE TWO REDEPLOYMENT 
PACKAGE~ 

/ 20 IN THE ABSENCE'OF ADM MCCAIN g IHE 'CINCPAC CHIEF 

/ 
OF STAFF (LIGEN HUTCHIN USA) INITIALLY WOULD NOT 
ACCEDE TO OUR PROPOSAL TO LOCATE RLT~3 AT PENDLETON p 

/ HIS RATIONALE BEING~ IN ESSENCE? THAI ADM MCCAIN 

/ 
EXPECTED AN RLT 10 8E lOCATED HJ 'HAWAII AND WITHOUT 

, . MCCAIN°S APPROVAL THE CINCPAC STAFF COULD NOT DEVIATE 

/// 
PAGE 2 RUHHfMA ~581 TOP SEC R E T/SENSITIVE/EXCLUSIVE FOR 

'/' FROM THIS POSITIONo HOi1IEVER~ FOLLOWING ELEVENTH HOUR 

/ 
PERSUASION BY LOU tHLSON ~ HUTCHI N PERSONALLY EFFECTED 
THE NECESSARY CHANGES PRIOR TO RELEASING REFERENCE A~ 

/ 
ACCEDING TO OUR DESIRESe 

. 30 UNFORTUNATELY~ REF A NOW REVEALS THAT 
/ HE OVERLOOKED A COUPLE 

/ 
OF REL AlED CHA NGES lv HI CH ShOULD HAVE BEE N INCLUDED 0 

SPECIFICAlLY g ALTHOUGH HUTCHIN ACCOMMODATED US BY 
/ CHANGING THE DESTINATIONS OF MOST ,OF RLI-3 e HE NEGLECTED TO 

/
. CHANGE 113 TO SHO\~ CONUS p A ND HE SHOULD HAVE DELETED 

NOTE 10 ADDITIONALLY, NO FLC OR VMO DETACHMENTS ARE 
/ REQUIRED IN HAWAIIg 
'/ ~~ IN ANY CASE, THE TROOP LIST SUBMITTED IN REFERENCE Ap 
/~: ~--,SHI?·ULD HAVE REFLECTED OUR SU3MIS5ION' TO CINCPAC IN HI CH FOLLDtvS ~ 
/, QUOTE: ' 
11 ';, Uo So MARINE CORPS .. RECOMMENDED 
~ DEPLOYMENT LOCATIONS 

MCEO 

-" 
~ 

/ 10 GROUND" 
/ UIC FRN PR UNIT 

~ 
~ 
~ 
~ 
~ 
\ 
\ 
\ 
~ 
~ 
~ 
~ 
~ 
~ 
\ 
\ 

STR CIZ RECOMME NDED 0-
REDEPLOYME NT _ " 

/ 
/. 'PAGE~OF LPAGES Q) ~ 
-; "' OA' .... " COpy! OF3 COPIES TOP SECRET ~ 
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PP RUEBHOA RHMMAFA
DE RUKHFMA 3581 2340337
ZNY TTTTT
P 2203372 AUG 69
FM CG FMFPAC
TO RUEBHOA/CMC
INFO RHMMAFA/CG III MAF

SECTION ONE OF TWO3T
E C E T/SENSITIVE/SPECAI EXCLUSIVE FOR LIGEN VAN RYZIN

INFO LIGEN NICKERSON FROM LIGEN BUSE MARINE CORPS EYES ONLY
DELIVER DURING WORKING HOURS
FORCE PLANNING (U)
A. CG FMFPAC 220333Z AUG 69 (IS)

1. AS REQUESTED BY CINCPAC, THIS HEADQUARTERS
PROVIDED RECOMMENDED REDEPLOYMENT LOCATIONS FOR
MARINE UNITS LISTED IN MACV PHASE TWO REDEPLOYMENT
PACKAGE.
2. IN THE ABSENCE OF ADM MCCAIN, THE CINCPAC CHIEF
OF STAFF (LTGEN HUTCHIN USA) INITIALLY WOULD NOT
ACCEDE TO OUR PROPOSAL TO LOCATE RLT-3 AT PENDLETON,
HIS RATIONALE BEING, IN ESSENCE, THAT ADM MCCAIN
EXPECTED AN RLT TO BE LOCATED IN HAWAII AND WITHOUT
MCCAIN'S APPROVAL THE CINCPAC STAFF COULD NOT DEVIATE

PAGE 2 RUHHEMA 3581 I 0 E C E I/SENSITIVE/EXCLUSIVE FOR MCEO
FROM THIS POSITION. HOWEVER, FOLLOWING ELEVENTH HOUR
PERSUASION BY LOU WILSON, HUTCHIN PERSONALLY EFFECTED
THE NECESSARY CHANGES PRIOR TO RELEASING REFERENCE A,
ACCEDING TO OUR DESIRES.
30 UNFORTUNATELY, REF A NOW REVEALS THAT
HE OVERLOOKED A COUPLE
OF RELATED CHANGES WHICH SHOULD HAVE BEEN INCLUDED.
SPECIFICALLY, ALTHOUGH HUTCHIN ACCOMMODATED US BY
CHANGING THE DESTINATIONS OF MOST OF RLI-3, HE NEGLECTED TO
CHANGE 1/3 TO SHOW CONUS, AND HE SHOULD HAVE DELETED
NOTE so ADDITIONALLY, NO FLC OR VMO DETACHMENTS ARE
REQUIRED IN HAWAII.
4. IN ANY CASE, THE TROOP LIST SUBMITTED IN REFERENCE A,
SHOULD HAVE REFLECTED OUR SUBMISSION TO CINCPAC WHICH FOLLOWS:
QUOTE:

U. S. MARINE CORPS. RECOMMENDED
DEPLOYMENT LOCATIONS

1. GROUND.
STR CTZ RECOMMENDEDUNITPRFRNUIC

REDEPLOYMENT

PAGE / OF 4 PAGES

/ OF 3 COPIES TOP SECRETCOPY111 MAF 2100/4
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///. PAGE '2.58· 1" ~! .. ~ .3 RUHHFMA 0.1 0 P SEC R E TISENSITIVE/EXCLUSIVE FOR MCED ~ 

/

/ LOCATION " "' 
M13101 1{012J33 HQ CO 3D MAR 254 1 CONUS ,-" 

(SEE NOTE D " " 
// M 13110 K003C 2 113 1166 I CONUS '" ' 

M 13120 K003D .3 2/3 I. i 156 I CONUS '"" 
M 13130 K003E .Ii 3/3 1166 1 CONUS II. " 

// r113301 KI2J03N :5 DEI H~2~~R~AR 15 1 CONUS . ~ 
M 1331 (l) K003P 6 1112 662 I CONUS ~ 

// M13400 K012J3U 7 DEI 3D ENGR BN. 177 I CONUS , ' 
M13700 K~03V 8 DET 3D REGON BN 95 I CONUS " 
M1312J20 K003W 9 DEI 3D MED BN . 25 I CONUS II. , 

"/ M1365·:2l KI2J03X 10 DET 3D rH' EN 79 I CONUS , " 

/ 
M13550 K003Y 11 DET 3D SF 3N 102 1 CONUS ," 

/ 
M13001 K003A 12 HQ BN~ 3D MARDIV. 983 1 OKINAWAI '." 

(-) . AFLOAT II. , 

/// ~!HH K~m~ !~ J~~ CO HH. MAR m~ i mm: 0 
M13182i K0031 16 3/4 1166 I AFLOAT ... " 

PAGE 4 RUHHFMA 3581 TOP SEC R E T/SENSIIIVE/EXCLUSIVE FOR MCEO 
M13301 K003N 17 HQ BIRY (~) 229 I OKINAWAI 

121 H 'MAR AFLOAT, " 
M 13330 K00.3R 18 3/12 662 lOKI NAWA .. " 

//. ~11334(lJ 1<003S 19 4/12( -) 402 10K! NA',I,IA , "( 
M13400 K003U 20 3D ENGR aN (~) 323 I OKINAWAI ," 

AFLOAT .. " 

/

/ M137eJ0 K003V 21 3D RECON 3.N (~,) 357 I OKINAIJJAI :\ 
AFLOAT , ' 

MA3020 K003W 22 3D MED aN e-) 85 I OKINAWAI \., 
~ AFLOAt , '\ 
/ / M13650 j{003X 23 3D MT BN (~) 30 I OKINAWAI ," 
~ . AFLOAT . "-
/ M13550 K003Y 24 3D SP aN Co) 210 I OKINAWAI ~ 
/ 

AFLOAT " 
Mi30flJi K003A 25 DET. HQ aN 3D~ 161 I OKINAWA .. " 

/ MAR DIV (0) \: 

/ 
M21430 X0A7A 26 3D TANK 81\1(.,,) 345 I OKINAWA " 

/ 
M21430 K017A 27 DET 3D TANK BN 140 I OIUNAWAI ," 

AFLOAT " " 
'/ ~122l2l63 1<030 28 DEI 3D DENT CO .3 I OI<INAWA ~ 

/ ~ 

~ PAGE ) .. -:(/ P: ~cc: ::-/ .--~di L_. At.~~.. C;;V ~ 
:/ '" MA' UOO/~ CCPY-loF3 COPIES TOP SECRET ~ 
/////////////////////////////////~ 
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PAGE 3 RUHHEMA 3581 I OPSECR E I/SENSITIVE/EXCLUSIVE FOR MCEO
LOCATION
CONUS254 IHQ CO 3D MARK0033 IM13101
(SEE NOTE 1)

CONUS1166 I1/3K003C 2M13110
CONUS1166 I2/33K003DM13120
CONUS1166 I3/3K003EM13130 4
CONUS15 IDET HQ BTRY5K003NM13301

12TH MAR
CONUSI6621/126K003PM13310
CONUSI177DET 3D ENGR BN.7K003UM13400
CONUS95 IDET 3D RECON BNK003V 8M13700
CONUS25 IDET 3D MED BN9K003WM13020

79 I CONUSDET 3D MT BN10K003XM13650
CONUSI102DET 3D SP BN11K003YM13550
OKINAWA/983 IHQ BN, 3D MARDIV12K003AM13001
AFLOAT(-)

254 I OKINAWAHQ CO 4TH MAR13M13151 K003F
OKINAWA1166 I1/4K003G 14M13160
AFLOAT1166 I2/415K003HM13170

AFLOAT1166 I3/4M13182 16K0031

PAGE 4 RUHHFMA 3581 T 0 P S E C E T/SENSITIVE/EXCLUSIVE FOR MCEO
OKINAWA/I229HQ BTRY (-)17K003 NM13301
AFLOAT12TH-MAR
OKINAWAI6623/1218K003RM13330
OKINAWAI4024/12(-)19K003SM13340
OKINAWA/323 I3D ENGR BN (-)20K003UM13400
AFLOAT

357 I OKINAWA/3D RECON 3.N (-)21K003VM13700
AFLOAT
OKINAWA/I853D MED BN (o)22K003WM13020
AFLOAT
OKINAWA/I303D MT BN (-)23K003XM13650
AFLOAT
OKINAWA/210 I3D SP BN (-)24K203YM13550
AFLOAT
OKINAWA161 IDET HQ BN 3D25K093AM13001

MAR DIV (o)
OKINAWA3453D TANK BN (o) I26K017AM21430
OKINAWA/140 IDET 3D TANK BN27K017AM21430
AFLOAT

3 OKINAWAIDET 3D DENT CO28K030M20063
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/ 

PAGE, R UHHFr~A 35tSi TOP S EC RET ISENSI 1'1 VE/EXCLUS I VE FOR MCE 0 • ""-
M21.3.35 1(12125 29 3D 3R lDGE CO (~) 123 I OKJ. NA~/AI ~ 

// M216.35 K0 i5 30 7TH COM~ aN (-) 383 1 g~~~~WAI ~ 
,CONUS ~ 

/ 
M28(jJ2~ K009 31 9TH MT 8N Ca.,), 262 I OKINAWA " "-

/ 
M21.380 K012 32 11TH ENG, 'SNC") 725 I OKINAWAI '- ""-

CONUS " ' 
/ M95986 K035F 33 15TH ITT .' ! 1 I OKINAWA ,-" 

/ 
M95987 K035G .34 17TH ITt 11 I OKINAWA ~ " 
M95993 . K036E 35 9TH IT 6 I OKINAtlJA ~ 

// M95994 K036r 36 11TH II 6 1 OKINAWA '- ' 
M95957 K037E 37 15TH cn 16 I OI<INA'JJA \. "-
M95977 K038A 38 1ST SSCT 1121 I . OKINAWA ~ 

/ 
M13000 1<102 39 00CNE 724 f' CO~JUS " " 

/ 
M28300 K033 40 DET FtC .,. 400 I OIUNAWAI ... "-

/ 
AFLOATI ~~ 
CONUS 

/ M 13660 K 102 41 00CNE 14 I CONUS -j 20 AIR TOTAL GROU.ND 15.28B ~ 

/ . ~ 
/ 

PAGE 6 RUHHFMA 3581 TOP SEC R E T/SENSITIVE/E)\CLUSIVE FOR MCED ~ '" 

/ 

M012lHH 25J039 1 1ST MAW HQ ()1EAR) 353! OKINA\~A \:~ 
(PR ov MAG"'39) 

/ 
~10 112124 99K077 2 H&MS-36 (~) 488 I OKINAWA 

. Me UlJ26 99KI2J79 .3 MA3S-36 494 I OKINAWA ~~ 
/ M00982 05J043 4 ['lASS"2 (MACG~18) 202 I OKINAWA 

/ 
M01143 05J040 5 DETo li&HS"18 . 60 I OKINAWA 

(MACG .... 18) ~ 

./

/ M01;33 99M012 6 VMA (AW) 0533 304 I JAPAN '\. ~ 
Mel 1038 99K058 7 DEI g H&MSo12 69 I JAPAN '\..." 

/ 
M0 136 A 99!{087 8 HMH o 361 233 lOKI NMvA '~ ",' 
M01175 05J034 9 HM~1~A64 266 I AFLOAT _ 

/ M01265 05J035 10 HMr1~265 249 I AFLOAT o M~1031 99K090 II VMO-6 274 I ~~t~~~AI 0 
/ M001f211 99K102 12 00CNE 123 I CONUS • " 

TOTAL AIR 8 3 9 115 , 
/ GROUND.g. 18{l395 " ~. 

/ 
NOTEg 1IRLl .3 DEPLOYS TO CAMP PENDLETON, CALIF.. .. "-

/ 

I HOWEVER~ BLT 1I27p PRESENTLY ORGANIC IO THE \:\: 
1ST MARINE BRIGADE AT KANEOHE p WILL BE 

/ 
8T 

: 3581 ~ 

/ 0 
/ PAGE--i.OF.;LPAGES " 

: Q) " 
/ '" OA' .1001, Copy-LoF3 COPIES TOP SECRET ~ 
/////// //// / /////// /./ / / / / / / //// /// 

DECLASSIFIED 
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PAGE 5 RUHHFMA 3581 I 0 PSECRET /SENSITIVE/EXCLUSIVE FOR MCEO
OKINAWA/I1233D BRIDGE CO (-)29K025M21335
CONUS
OKINAWA/383 I7TH COMM BN (-)30K015M21635
CONUS
OKINAWA262 I9TH MT BN (a)31K009M28020

OKINAWA/11TH ENG BNC 725 I32K012M21380
CONUS
OKINAWAI15TH III 1133K035FM95986
OKINAWAI17TH ITT 1134K035GM95987
OKINAWAI69TH II35K036EM95993
OKINAWAI611TH IT36K036FM95994
OKINAWA16 I15TH CIT37K037EM95957
OKINAWA10 I1ST SSCI38K038AM95977
CONUS724 I00CNE39K102M1300D
OKINAWA/I400DET FLC40K033M28300
AFLOAT/
CONUS
CONUSI1400CNE41K102M13660

15,280TOTAL GROUND
2. AIR

PAGE 6 RUKHEMA 3581 T 0 P S E C R /SENSITIVE/EXCLUSIVE FOR MCEO
OKINAWA353 I1ST MAW HQ (REAR)05J039 IM00101

(PR OV MAG-39)
OKINAWAI488H&MS-36 (-)99 K077 2M01024
OKINAWAI494MABS-36399K079M01026
OKINAWAI202MASS-2 (MACG-18)05 J043 4M00982

I OKINAWA60DET, H&HS-18505 J040M01143
(MACG-18)

JAPANI304VMA (AW)-533699M012M01533
JAPAN69 IDET, H&MS-12799K058M01038

233 OKINAWAIHMH-36199K087 8M01361
AFLOAT266 IHMM-16405 J034 9M01175
AFLOATI249HMM-26505J035 10M01265
OKINAWA/I274VMO-699K090 11M01031
AFLOAT

I CONUS12300 CNE99K102 12M00101
3,115TOTAL AIR:
18,395GROUND:

NOTE: 1/RLT 3 DEPLOYS TO CAMP PENDLETON, CALIF.
HOWEVER, BLT 1/27, PRESENTLY ORGANIC TO THE
1ST MARINE BRIGADE AT KANEOHE, WILL BE

BT
3581
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REDESIGNATED BLT 1/3, WHICH IS A UNIT IN THE
PERMANENT STRUCTURE. UPON CLOSURE OF RLI 3
AT CAMP PENDLETON, BLT 1/3 WILL BE REDESIGNATED
3LT 1/27, A UNIT IN THE TEMPORARY STRUCTURE.

UNQUOTE:
5. WARM REGARDS
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HMM-164 266 AFLOAT905 J034M01175
HMM-265 249 AFLOAT05J035 10101265
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HAWAII

PAGE 20F3 PAGES

E

OF 3 COPIES TOP SECRETCOPY111 MAF 2100/4

DECLASSIFIED



DECLASSIFIED 
/ .~ 

~ l'O~ ~~<6~rnll • • -, .. , \: 

~ ~ 
~ ~ 
/ ~ 
~ ~ 
~ ~ 
~ ~ 
/ ~ 

~ ~ 
~. ~ 
~ ~ 
~ ~ 
~ PAGE 5· RUHHFMA3579 top SE C R· E t SENS.lTIVE SPEciiI ~ 
"/ EXCLUSIVE FOR MCEO , ' 

M00101 ,99J<102 12 1il0 CNE : 123 CONUS ," 
/ TOTAL AIRg 3 fd 15 ~ " 
/ TOTAL AIR/GROUND~ 18 9 395 '\.. ~ 
7 / NOTE~ 11 FOR ECONOMIc REASONSf/GROUND PRIORITY NUr~aERS ONE ":\ " 
/ PLUS THREE THROUGH ELEVEN COULD 8E REDEPLOYED TO CONUS 
/ VIS=A~VIS HAWAII D' i '\.. ' 

/ 
UNQUOTE 0 .. " 

/ 
20 WARM REGARDS ~ 
GP~4 ~. 

~ B~579 ..... ~ 

j , ~ 
/ PAGE~OF~PAGES \: 
~ s (j) 0 
/ '"'" '100/4· COPY-LOF~ COPIES TOP SECRET ~ 
////////////////////////////////// 

DECLASSIFIED 

DECLASSIFIED

TOP SECRET

PAGE 5 RUMHFMA3579 TOPSECRED SENSITIVE SPECAT
EXCLUSIVE FOR MCEO

00 CNE 123 CONUSM00101 99K102 12 :

TOTAL AIR: 3,115
TOTAL AIR/GROUND: 18,395

NOTE: 1/ FOR ECONOMIC REASONS, GROUND PRIORITY NUMBERS ONE
PLUS THREE THROUGH ELEVEN COULD BE REDEPLOYED TO CONUS
VIS-A-VIS HAWAII.
UNQUOTE.
2. WARM REGARDS
GP-4
BT
3579

PAGE 3 OF 3 PAGES

E
3 TOP SECRETCOPY OF COPIESIII MAF 2100/4

DECLASSIFIED



DECLASSIFIED 

, J .. 

~ t-£AOO~RTERS .-. 
• ARI~ AMPHIBIOUS FO 

SECRET 
OPERATION CODE FROM Oft 

X- ORIGINATOR 
A-ACT ION ICoaHIZANC! 

CMC 21 AUG 1969 
C-OOMMENT/~!NDATlON .RIAL_ICONTROl OilTE 
I-INA)RMATION 

210001Z AUG 1969 COPY. I Of3 COPIES RECO S-SIMATUR! 
OATE "~!·~rrr ' 

ROUTE SECTION COOE INITIAL IN OUT . SPECAT EXCLUSIVE FOR MeEO 
CG ~ ~.,', "i~l &'~ RfMMkS 

DCG ~ 
, rf"j. \', 

7 DCG AIR '-.. 
.Q CIS ~ ~f 

D CIS -:r- ,~a ~ 
I 

I SIS ~ JJIJ,I LYv P. 

E r ~ G "'i~"· r~~ G-I A-~ :?u#6 bhiAl ... "'1 I, I' .. ' ., ,; 'VY ~ , l"'\"" . hi ~ \'~-'" il , ~!l!) 
G-2 

, 
I I ' .. ~~,~',,!#~)~' C, 

G-3 ::( ~. ()~~ _e.v ~ 
G-4 .~ f~ . "'.I...~d/1t lu d)j 
G-5 V I 

G-6 roq ADJ , till, 'I'~ 
CAP 

CORDS 

EMB/TRAN~ 

ENGR MARINE CORPS EYES ONL \' Has CO 

INSP 
MTO 

OP ANAL 
ORO 

PSY OPS 
SUPPLY 

",,--!8C ./ .. 
r/~w y J/..&vJ JI..t.lJJ", 1:(..1 IV 
'" , , 

V '-

SECRET 
--

DECLASSIFIED 

DECLASSIFIED

HEADQUARTERS
IARINE AMPHIBIOUS FOR

SECRET EIMAF FORM 5216 (REV 3-68)

DATEFROMOPERATION CODE
21 AUG 1969X- ORIGINATOR CMC

A- ACT ION/COENIZANCE
SERIAL#/CONTROL DATEc-COMMENT/RECOMMENDATION

1- I INFORMATION
COPY# / OF 3 COPIES210001Z AUG 1969 RECOS-SIGNATURE

SUBJECTDATE
INITIALSECTIONROUTE CODE

SPECAT EXCLUSIVE FOR MCEOOUTIN

ICG REMARKS
IDCG

DCG AIR

R2 C/S I

gap8/91
D C/S I

OM

CNI 8/21
S/S

EXCLUSIVE
Flad.HasA

Ry#3

G-1

G-2

Has InfoI ey s
G-3

2yo
I How

G-4
cy

RS
G-5

FOR

G-6

ADJ

CAP
CORDS

EMB/TRANS

ENGR
MARINE CORPS EYES ONLYH&S CO

INSP
MTO

OP ANAL
ORD

PSY OPS

SUPPLY
sac

Olsow SupoHast
Eg

s

B
SECRET

DECLASSIFIED



DECLASSIFIED 

SECRET • CCN·537/IN FilE·WEG • • 
'ROM I~ATE CMC 21 AUG 1q6q 
.RIAL. 

21 (2J(2J(2J1 Z AUG 6~ COPY. 10 , :3 COPra -=0 
I-"ECT 

~TE '.MATURE SPECAl E ClUSIVE FOR MCEO 

X/~) fA::::5 J1..1. .0. 
-Itt -c:: ::::;,I\JU .~ ':) ~TE ... NATUH· 

s1s COPIES 1-2-3 OF '3 COPIES 
TAPE ·AND MAT 

RECORD OF DISCLOSURE 
EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT 

SHALL SIGN THIS RECORD SECRET 

.. @ 
DECLASSIFIED 

DECLASSIFIED

SECRET CCN:537/IN FILE:WEG
DATEFROM
21 AUG 1969CMC

SERIAL
COPY# / OF 3 COPIES RECO210001Z AUG 69

SUBJECT
SIGNATUREDATE SPECAT EXCLUSIVE FOR MCEO

Hanhma8/21 12
SIGNATUREDATE

S/S COPIES 1-2-3 OF 3 COPIES

TAPE AND MAT

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT
SHALL SIGN THIS RECORD

SECRET

B

DECLASSIFIED



DECLASSIFIED 

• 

RTTSZYUW RUEBHOAl104 2322206-SSSS--RUHHFMA RHMMAFAo 
ZNY 555SS 
RUHHFMA-I-RHMMAFA 
R 210001Z AUG69 
FM COMMANDANT OF THE MARINE CORPS 
TO RUHHrMA/CG FMFPAC 
H~FO RHM~IAFA/CG iII MAF 
3T . ',' 
5 E eRE I SPECAI EXCLUSIVE FORLTGEN BUSE FROM GEN CHAPMAN 
INFO LIGEN NICKERSON MARINE CORPS EYES ONLY (DELIVER DURING 
WORKING HOURS) : 
5VN AUTHORIZED STRENGTH (U) 
Ao CMC 091453Z AUG69 (S) , 
Ie (5) REFERENCE A IS CANCELLED. THE ~ARCOR ACTUAL STRENGTH 
IN SVN riJUST NOT REPEAT NOr EXCEED 12'95010 AS 01' S! AU G6S 
t>JARM REGARDS !:, 

GP<>{J 
3T 

1104 

111 MAF 2100/7 (3/68) COPY~OF~COPIES 
DECLASSIFIED 

DECLASSIFIED

SECRET

RTTSZYUW RUEBHOA1104 2322206-SSSS--RUHHFMA RHMMAFA.
ZNY SSSSS
RUHHEMA-I -RHMMAFA
R 2100012 AUG69
FM COMMANDANT OF THE MARINE CORPS
TO RUNHFMA/CG FMFPAC
INFO RHMMAFA/CG III MAF
3T
SECRET SPECAT EXCLUSIVE FOR LIGEN BUSE FROM GEN CHAPMAN
INFO LIGEN NICKERSON MARINE CORPS EYES ONLY (DELIVER DURING
WORKING HOURS)
SVN AUTHORIZED STRENGTH (U)
A. CMC 091453Z AUG69 (S)
1. (S) REFERENCE A IS CANCELLED. THE MARCOR ACTUAL STRENGTH
IN SVN MUST NOT REPEAT NOT EXCEED 72,500 AS OF 31 AU G6S

WARM REGARDS
GP-4
BT
1104

SECRET/ OF 3 COPIESCOPY111 MAF 2100/7 (3/68)

DECLASSIFIED



DECLASSIFIED 
--------------~------~ .. ~.,~ 

• HEAOQU,4\RTERS • m: MARINE AMPHIBIOUS FORCE 

TOP SECR'ET m MAF FORM ~216 (REV 3-68) 
O?ERATION CODE FROM I DATE 

X- ORIGINATOR 
A-ACTION I COGNIZANCE 
C -COMMENT I RECOMMENDATION SERlAL~ I CONTROL 'DATE 
I-INFORMATION 
S-SIGNATURE COPY,.. OF COPIES RECO 

. ROUTE SECTION CODE 
IN 

DATE 

OUT 
INITIAL 

SUBJECT 

CG 1.& ~~ #~ REMARKS 
DCG V 2,.. THIS DOCUMENT MAY NOT BE \ETAINED 

DCG AIR R NIGHT EXCEPT AS NOTED I N FORCE' 
CIS f, ORDER P5511.4_. 

. DC/S .I A-
e;;: __ 

-/27 I 

, THE RECORD OF DISCLDSURE MUST IE 
,DC/S PLAN 

StoNED IY ALL PERSONS SIGHTING Ttl. 
SIS DOCUMENT. 
G-I 

J!:-G-2 .. 
0-3 

0-4 
0-5 

0-6 

CAP . 
ADJ 

CORDS 

FMB/TRANS 

ENGR 

Has CO 

INSP .-
MTO 

OP ANAL 

ORO 

PSY OPS 

SUPPLY 

lEGAL 

PMO 

IH OAse· 
S&:.: 

. 

~ 
, TOP SECRET 

DECLASSIFIED 

DECLASSIFIED

HEADQUARTERS
II MARINE AMPHIBIOUS FORCE

TOP SECRET
-

IIIMAF FORM 5216 (REV 3-68)

OPERATION CODE FROM DATE
x- ORIGINATOR
A-ACTION /COGNIZANCE

SERIAL#/CONTROL DATECOMMENT/RECOMMENDATION
I - INFORMATION
S-SIGNATURE COPY* OF COPIES RECO

SUBJECTDATE
ROUTE SECTION INITIALCODE

IN OUT

Signet
CG REMARKS
DCG THIS DOCUMENT MAY NOT BE RETAINED

OVER NIGHT EXCEPT AS NOTED IN FORCEDCG AIR

x

ORDER P5511.4C/S

senxan
DC/S

THE RECORD OF DISCLOSURE MUST BE
DC/S PLAN SIGNED BY ALL PERSONS SIGHTING THIS

S/S DOCUMENT.
G-1

file

G-2
G-3

G-4
G-5
G-6
CAP
ADJ

CORDS
EMB/TRANS

ENGR
Hasco

INSP

MTO
OP ANAL

ORD
PSY OPS
SUPPLY

LEGAL

PMO

H DASC
S&C

TOP SECRET

a

DECLASSIFIED



TCP SSCRE'l' 

M EMCRA.'(DUM 

DECLASSIFIED 

UEADQUARTrmS 
HI Marine/l..mphibious For~. 

Filitary Assistance Coml:1and, Vl.tnam 
FPO San Francisco 96602 

From: COIIJllalldint General . ..., 
.. 'i'o: Comander .. ?.'ilitarY: Aoeistsnee Command, Vietnam 

.. Subj: - foeduction in Foree (e) 

26/dkd 
5300 
14 Au@u~t l'i6<J 

Rel':(a) . Letter MIlCVJJ-OJ .. subject: lliieduct.1on in Force (C)" , J ·Au[u&t ·1S'6'J 

(b) V-ACV Plan: nVietnamizing the.War (C)II, 20 July 1969 (TS) 

1 •. ~rsuant to reterence (0.), thi~ memoranda contain~ the 111 HAF prelim­
inary conco.pt and r6co_~nda.tions for effecting force reduction. in ICTZ. 
Delibera.tions rocused on. the reduction or· ,either III MAP· or nlV Corps Head­
quarters, as it is eonBidered that therein lie tnemost luc:rattve assets. 
Four alternatives areconaidered) along with the advantages and dieadvantages 
or each. Those alternatives not recolDlnencied tor adoption are included in 
order tc depict the reduct.ion; ·tlexibiiity «Xi.sting in IOn ,whieh might con-

. tribute to the overall VietnaJlt ri?ducti~n picture. 

2. In taking into account. the residual '£orc\l concept, tW() personnel all!l~p- , 
tion~wer~. neee8s&r,1t .. 

'a~ That" pursuant to reference (b) ~ 00 lIlll.AF lIlust ltl&1ntdn a eontin­
I!tmc.yto pro\ride for 400 U.S. Ariny spaces' to constitut.e the le'fZ U.S. Field· 
Headquarters cOJIpletely operational at the ti.~ HQ III ~AF 1s redeployed. . 

b~ . Present flQ III MAP' augmentation ot 'Zl USARV Arrq ottict!trs will be 
rea.8signed. to the lett U.s. Field Headquarters upon deplo1lllent of HQ III ~!AF • 

. . 3. Alt.h6ughthe alternatives herein are eOncel)tual by de81m, totals are 
a& accurate as ill poesibllJ to determine at this point· in time. During the 
l'onn.ulation 01' the detailed plan ot execution, it is highly- probabl~ that 
miscellaneoul5 detachmente 1ri suppor1;.. of the headquart.ers to be reduced will 
come to the fore tor obvious retieploJllent, although the precise magnitude 
cannot be ascertained. at this time. J.~oreover, a separate analysis is being 
undertaken of miecellaneou3 III MAP supporting unite which are· not.. included 
in any or the alternative .... ~€., civil aftairs and peT ops, to ascertain 
if further personnel savings ~n be realized. It this study yields feasible 
reductione, they will be included as a part of the execution plan; 

--~/ 
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111 Marine Amphibious Force

Military Assistance Comuand, Vietnam
FPO San Francisco 96602

26/dkd
5300

TCP SECRET 14 August 1969

MEMORANDUM

From: Commanding General
Commander, Military Assistance Command, VietnamTo:

Subj: Reduction in Force (c)

(a) Letter MACVJ3-03, subject: "Reduction in Force (c)", 3 August 1969Ref:

(b) MACV Plan: "Vietnamizing the War (c)", 20 July 1969 (TS)

1. Pursuant to reference (a), this momorandum contains the III MAF prelim-
inary concept and recommendations for effecting force reductions in ICTZ.
Deliberations focused on the reduction of either III MAF or XXIV Corps Head-

quarters, as it is considered that therein lie the most lucrative assets.
Four alternatives are considered, along with the advantages and disadvantages
of each. Those alternatives not recommended for adoption are included in
order to depict the reduction flexibility existing in ICTZ which might con-
tribute to the overall Vietnam reduction picture.

2. In taking into account the residual force concept, two personnel assump-
tions were necessary:

a. That, pursuant to reference (b), CC III MAF must maintain a contin-
gency to provide for 400 U.S. Army spaces to constitute the ICTZ U.S. Field
Headquarters completely operational at the time HQ III MAF is redeployed.

b. Present HQ III MAF augmentation of 27 USARV Army officers will be
reassigned to the ICTZ U.S. Field Headquarters upon deployment of HQ III MAF.

3. Although the alternatives herein are conceptual by design, totals are
as accurate as is possible to determine at this point in time. During the
formulation of the detailed plan of execution, it is highly probable that
miscellaneous detachments in support of the headquarters to be reduced will
come to the fore for obvious redeployment, although the precise magnitude
cannot be ascertained at this time. Moreover, a separate analysis is being
undertaken of miscellaneous III MAF supporting units which are not included
in any of the alternatives, e.g., civil affairs and pay ops, to ascertain
if further personnel savings can be realized. If this study yields feasible
reductions, they will be included as a part of the execution plan:

TOP SECRET

a

DECLASSIFIED



DECLASSIFIED 

. ~ .:. 

.' 
TOP SECRET 14 Atlguat. 1969 

4.. Th. *'I'._t .. and/or ellminatlon o~ reaponsibiU:tl •• and ttuiotions troll 
'one major lleadqUarter8 ,to another lIlent10ned in the to11ov1n. paragraphs. , 
prea«lt,6 no particul.~r pl'Pblem. Readquartere III MAP cvren.tlT haa a at.ud,Y 
in tinal Stages 'Which direots the isolation at functions, aild execution at 

, & propitiou8 taa ot cros,~-.sta.tt, illtusion to insure the 1IlOOt.h t.ninsitiO'n 
into one ccmpletely operational, beadquarters prior to PIla.e 6. In thia ' 
latter'reaarcl, no attempt' bas ~eG!lmad. to pre ... to designate the C0llllal14 " 
el_ent of the 400 ...... m ,fJ~$, Anny Field tJeadq\lArtera Ipec1t1ed in re1'erence (b). 

5. s.veral advantages and,' cU.sa.dv4tltases are coaon to Alt.rnati vea II ' 
, t.broqJa IV (reduction ot'a iRajorhoadquarters) in addition to t.hose cit~, ' 
...-r the specilio altern.iti'lQs. The 5OP8 pertineat iacl1lcte: ~ , 

a. Advantages:, 

(1) ;S1tsabl.: pm-aonnel'rtlldu.c1-1ol'l' without a corraapond1n& reduction 
in tf'.):xhol. •• trength~," . 

,(2) Establiehu more .direct linea otoperat10nal.' control. 

()) Bliminate. dUplication ottunction(s). 

(4)' Turnover in ~ld/$tati' i~ experienc~ during a period ot 
relatival.)r h1,b U.S. atrength~ , 

(5) ResUlts~' personnel.6 equil*ent6 conet.ruction mater1al;# QI&1n­
tenanee &tld financial savings. 

',(6) Politioally' desirable. , 

(7) MU1tariiT desirable 1n that redeployed pera<innel' can aid 1n 
reconst,1tutin,g.t orbolst.ering uP. the pre-Vietnam U.S. etra.tegie reserve. 

b. b111&dvantages: 

(l) An alternate headquarters is lost not only to the passive 
detenaeconcept. but 'too the several cont1n£ancy plans 1fh1eh eplo)" HQ, III MAl 
and/or HQ LUV Corp. in another role. aaong which are included OPLANS 1, 27, 
43 and DUflANOO. ' 

(2) Lessene US/ARVN coo~nation. 

, (3) Althougb not ot insurmountable consequence, CO 101et. Airborne 
1)1.1110n (AM) must aSNleadd1t1onaJ. reapon51billti.a within northern IC'TZ. 
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4. The transfer and/or elimination of responsibilities and functions from
one major headquarters to another mentioned in the following paragraphs,
presents no particular problem. Headquarters III MAF currently has a study
in final stages which directs the isolation of functions, and execution at
a propitious time of cross-staff infusion to insure the smooth transition
into one completely operational headquarters prior to Phase 6. In this
latter regard, no attempt has been made to presume to designate the command
element of the 400-man U.S. Army Field Headquarters specified in reference (b).

5. Several advantages and disadvantages are common to Alternatives II

through IV (reduction of a major headquarters) in addition tc those cited
under the specific alternatives. The more pertinent include:

a. Advantages:

(1) Sizable personnel reduction without a corresponding reduction
in foxhole strength.

(2) Establishes more direct lines of operational control.

(3) Eliminates duplication of function(s).

(4) Turnover in command/staff is experienced during a period of

relatively high U.S. strength.

(5) Results in personnel, equipment, construction material, main-
tenance and financial savings.

(6) Politically desirable.

(7) Militarily desirable in that redeployed personnel can aid in

reconstituting, or bolstering up, the pre-Vietnam U.S. strategic reserve.

b. Disadvantages:

(1) An alternate headquarters is lost not only to the passive
defense concept but to the several contingency plans which employ HQ III MAF
and/or HQ XXIV Corps in another role, among which are included OPLANS 1, 27,

43 and DURANGO.

(2) Lessens US/ARVN coordination.

(3) Although not of insurmountable consequence, CG 101st Airborne
Division (AM) must assume additional responsibilities within northern ICTZ.
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6. ALTERNATIVE 1. 

Reduce the present Headquarters. III MAl assimed atl'mh ot 286 ex 101 
personnel who' will be redeeloyed. The remaining 879 constitute the 
"Required StrenpthR for Headqua.rters, In MAP' through Phase 6. 

Discuseicn: ·An analysis was made of HQ In ·lW functions and starting w.1.th 
. a view toward reducizlg l>illet.s to the minimum operational level without 
, affecting either combat or· pacifi'cation' operations. Thus, Alternative I 

may be executed automaticallT, allowing then alternatives II, III SCld IV 
, to start ott from the ItRequired Strength" of 879 tor HQ III KAF, and 1!2! 

.from that current.ly 'b.eeignecl. The elimination of 107 s,esignec1 personnel 
comprises an aQtualeltminat10n ot 69 authorized epaces. No attempt was 
made to arrive at a similar tritaltor ftQ' XXIV Corps tor reasons which an 
self-evident in the r~aining alternatives. 

@ 
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6. ALTERNATIVE I.

Reduce the present Headquarters, III MAF assigned strength of 986 by 107
personnel who will be redeployed. The remaining 879 constitute the
"Required Strength" for Headquarters, III MAF through Phase 6.

Discussion: An analysis was made of HQ III MAF functions and staffing with
a view toward reducing billets to the minimum operational level without

affecting either combat or pacification operations. Thus, Alternative I

may be executed automatically, allowing then alternatives II, III and IV
to start off from the "Required Strength" of 879 for HQ III MAF, and not
from that currently assigned. The elimination of 107 assigned personnel
comprises an actual elimination of 69 authorized spaces. No attempt was
made to arrive at a similar total for HQ XXIV Corps for reasons which are
self-evident in the remaining alternatives.
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7. ALTERNATIVE II. 

Reduc e by a combined. total of 518 the headquarters ot both III MAr and 
mv Corpsa phasing out entirely XXIV Corps Headguarters as Buch., 

a. Discu6sion: The remain1llg ,personnel from each headquarters, would 
form a. joint III MAP headquarterewach1eve the Required Strength pre­
Viously explain ad 'of 879. During :Phase 6811 USMC, personnel from this 
joint headquarters would 'redeploy. As to disporsit10n of the'rem$ing' 
A:1:'m:¥ personnel see note'? ' ' , 

b. ' Recapitulation: 

NOTES: 

USMC reduction/redeployed ,J2Q 

'Army reduction/redeployed ", l6~ , 

Phase 2 Personnel 'savings 519 

IIIMAF Joint Headquarters ~ 

USMC <W!I 
USA (J2Q)Y 

Y Redeploys' during Phase 6. 

Y Remains to augment HQ & HQ Co, lOlst Airborne Division (.AM) strength 
of 154 to constitute the ICTZ, U.S. Field Headquarters with an overall ' 

"strength of' 400±. AlternativelJr .. MACV planning refinements might disclose 
"that a strength ot 350t is suf:rieient for the Field Headquarters. 

c. Advantages: 

(1) Maintaino the CO~&nd/8tatfexpertise on the responsibilities 
attendant to~ inter alia, the vital funotions of SA/area.' coordinator • 

..(2) . M;a1ntainB the Marine air/ground con¢.pt~ 

, '(3) Maintainea httaclqua.rlere organized to execute all service 
functions and, m1158ioms without. iDlposition ,0£ these n,w funotions on a 'hee.d-', 
quarters organized purelY fora.: tactical role. " , 

(4) Enhances continuit.y'py phasing .the U.S. ArKf3 ca.dre into the 
Ilexp~rt~se bas,e". in,stead of the other way a.round. 
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7. ALTERNATIVE II.

Reduce by a combined total of 518 the headquarters of both III MAF and
XXIV Corps, phasing out entirely XXIV Corps Headquarters as such.

a. Discussion: The remaining personnel from each headquarters would

form a joint III MAF headquarters to achieve the Required Strength pre-
viously explained of 879. During Phase 6 all USMC personnel from this

joint headquarters would redeploy. As to disposition of the remaining
Army personnel see note 2.

b. Recapitulation:

USMC reduction/redeployed 350

168Army reduction/redeployed

518Phase 2 Personnel savings

879III MAF Joint Headquarters

(529)1USMC

(350)2USA

NOTES:

Redeploys during Phase 6.1

2 Remains to augment HQ & HQ Co, 101st Airborne Division (AM) strength
of 154 to constitute the ICTZ U.S. Field Headquarters with an overall

strength of 400 Alternatively, MACV planning refinements might disclose
that a strength of 3501 is sufficient for the Field Headquarters.

C. Advantages:

(1) Maintains the command/staff expertise on the responsibilities
attendant to, inter alia, the vital functions of SA/area coordinator.

(2) Maintains the Marine air/ground concept.

(3) Maintains a headquarters organized to execute all service

functions and missions without imposition of these new functions on a head-

quarters organized purely for a tactical role.

(4) Enhances continuity by phasing the U.S. Army cadre into the

"expertise base" instead of the other way around.
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(5) Provides a mOr$ or4er1y transterotcommand/stalt responeibi1-
ities, vhich is of p3.rticul.ar importanceln eo combat enviromnent. . . 

d. Disadvanta:geft: 

(1) A Marine-heavy headquarters is "les6 compatible to the prepon- . 
deranceot U.S. A~ combat strength which ~l evolve • 

. " ( 2) Headquarters, lIIMAF assets will not be~Vailable" to recon-
stitute th~ PA-COM. amphibious eapab11i1.;y untU atter Plhase 6. " " 

(3)" A second command/statt shift might. benecets5al"J" (see note 2, 
paragraph 7 .. b. "above)." . " 
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(5) Provides a more orderly transfer of command/staff responsibil-
ities, which is of particular importance in a combat environment.

d. Disadvantages:

(1) A Marine-heavy headquarters is less compatible to the prepon-
derance of U.S. Army combat strength which will evolve.

(2) Headquarters, III MAF assets will not be available to recon-
stitute the PACOM amphibious capability until after Phase 6.

(3) A second command/staff shift might be necessary (see note 2,
paragraph 7.b. above).
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'$. ALTERllAIln: Ill. 

a. Adv!!ltag.!: 

. (1) Th. t.ransfer of control is direct and unambiguous • 

.. (2) Provides a .i.nglepac~ge major. tores raduction. 

(3) Us(C strategic flexibility 1s enhanced with early release of 
. III MAP, and the formation .therefrom on Qld.nawa or the III NEF staff nucleus. 

(4) ProYidee earl,y trans1"er of control to an AJ1Q'headquaJ'tere as 
conCollitaX1tly Army tactical unit. beCome predcmmant. in IeTZ. 

(5) .Connotes finality of the USMC commitment in RWj adds credi­
bility.to reduetion pledges. 

(6) Total personnel eatings of 518 will be achieved as indicated 
in paragraph 1.b. above. 

b.· Disadvantages: 

(1) Adds to the complexity of the operational and logistical 0001'-" 

dinating structure presentl1' provided by HQ III MAP. 

(2) Adve:!se pSl'Chologioal1mpaet upon the ARVff with possible 
exploitation by Ve/NYA. Withdra .... al ot· HQ III tar. v.Ul be regarded as a 
much more signifioant event than the dissolution ot HQ XXIV Corps. 

(J) Does not preserVe Marine air-ground team. by providing a head­
q\.iarters as required over a Marins dividon and Marine aircra.!'t. wing. 
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8. ALTERNATIVE III.

Phase out HQ III MAF as such during Phase 2, with NQ XXIV Corps assuming
III MAF responsibilities, augmented as required by USMC personnel so as
to maintain the III MAF Required Strength (879) or lower, until Phase 6,
at which time HQ XXIV Corps may be reduced to the level of 400 U.S. Army
personnel to constitute the ICTZ U.S. Field Headquarters.

a. Advantages:

(1) The transfer of control is direct and unambiguous.

(2) Provides a single package major force reduction.

(3) USMC strategic flexibility is enhanced with early release of
III MAF, and the formation therefrom on Okinawa of the III MEF staff nucleus.

(4) Provides early transfer of control to an Army headquarters as

concemitantly Army tactical units become predominant in ICTZ.

(5) Connotes finality of the USMC commitment in RVN; adds credi-
bility to reduction pledges.

(6) Total personnel savings of 518 will be achieved as indicated
in paragraph 7.b. above.

b. Disadvantages:

(1) Adds to the complexity of the operational and logistical coor-

dinating structure presently provided by HQ III MAF.

(2) Adverse psychological impact upon the ARVN with possible
exploitation by VC/NVA. Withdrawal of HQ III MAF will be regarded as a

much more significant event than the dissolution of HQ XXIV Corps.

(3) Does not preserve Marine air-ground team by providing a head-

quarters as required over a Marine division and Marine aircraft wing.
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~. ALTlmtAT!VI IV., 
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-iiiiI>:;';-' 
l:edUC• ng lIn epma in ,1'.. f!8W.~mw tbal! 2 {Wd redeplolall ot 
it. 5lit presClt.lr •• siMtit~el. - _' , ' ' " . 

,l>1aeussion:Thi5 hae bothti pO~iticalruid practical adv~tai~ of" reducing 
u.s. toreea b)' one CCIlPlet.e, andtrom Phase 2, throuah 6, tactically unneee=­
eary he&d<i\lArlera. The obvious, d.1$ad:v~ntage is that it ~oes notreeogn1se , 
the contingEncy to retain 'inICTZ the CAdre'ldth which to constitute the -, 
U.~. Anay 1'iold Headquarter,lI. - , , 

That the concept 88descrlbGd ro~ ~"rnatives I and II be apprOved for a 
combined pereon,el eav1rigs, of 625. A plan. ot execution rill be submitted 
tor approval Withit3: thirt.Y,daisthereatter., ,,' , " "" 

H.~ NICKERSON,'~ JR. 

:- . 
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ALTERNATIVE IV.9.

educe HQ XXIV Corps in its entirety during Phase 2 and redeploy all of

its 518 presently assigned personnel.

Discussion: This has both a political and practical advantage of reducing

U.S. forces by one complete, and from Phase 2 through 6, tactically unneces-

sary headquarters. The obvious disadvantage is that it does not recognize

the contingency to retain in ICTZ the cadre with which to constitute the

U.S. Army Field Headquarters.

10. RECCMMENDATION.

That the concept as described for alternatives I and II be approved for a

combined personnel savings of 625. A plan of execution will be submitted

for approval within thirty days thereafter.

H. NICKERSON, JR.
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1-l'::::,u..iUARTC.'I;;. F~E';:T MARiNE FORCl:, PACIFIC 

FPO, SAN FR.'.:-lCI5CO 9G610 IN R!Pi,.Y HEFER TO: 

3P/c~n •• 'f';:; r------ --.-----~ .. -.----- .-~. -~--- .. _-..-.- .' ....... ~ 
!,. -.- --.,--:- .~-. I· ....... - •• ~- ••• -
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11 Au;;ust 1969 

Froi.l: C():;1l:-.u:;c:~n0 G(;:;1era~'J r~e8t lvi6.rinG ?orc8, Pacific 

s:(c nLES 
LiC."\(;(JUAIU Eil,S 1[ MAf. 

To: CO:J'!ma nd2~lt of the Marine Corps Ngl~04S 
~----,----------

Subj: FOi'ce Pla:1ning (U) 

Ref: (0) Clv;C 072 32 7Z/Aug69 ('IS) NOTAL 

Encl:' (1) Troop List A (2/3 M:cr WESTPAC - 1/3 MEr IvIIDP.';C/SASTPAC) 
of 8 Aug 1969 (IS) 

(2) Troop List B 0/3 MEF v\FEST?AC - 2/3 MEF MIDPAC/EASTPAC) 
of 8 Aug 1969 (TS) 

1. (TS) Reference (a) requcstedtvvo alternative posture troop lists I us :::.g 
19. 2K and 6. ,fK~as maximum personnel ceilings for Okinawa and Japan re-
spectively. ' 

2. (U) In response to reference (a),two alternative near term troop lists, 
enclos'Jres (1) and (2), are provided. 

Copy to:: 
CG III MAP 
CG MC3 Camp Butler 
CG 9th MAB 

" ',' 

'.:: 

~-c0~~~,~ 
H. W. BUSE, JR. U 
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SSC FILES
HEADQUARTERS III MAFFrom: Commanding General, Fleet Marine Force, Pacific

N°12045Commandant of the Marine CorpsTo:

Subj: Force Planning (U)

(3) CMC 072327Z/Aug69 (TS) NOTALRef:

Encl: (1) Troop List A (2/3 MEF WESTPAC - 1/3 MEF MIDPAC/EASTPAC)
of 8 Aug 1969 (TS)

(2) Troop List B (1/3 MEF WESTPAC - 2/3 MEF MIDPAC/EASTPAC)
of 8 Aug 1969 (TS)

1. (TS) Reference (a) requested two alternative posture troop lists, using
19.22K and 6.4K-as maximum personnel ceilings for Okinawa and Japan re-
spectively.

2. (U) In response to reference (a), two alternative near term troop lists,
enclosures (1) and (2), are provided.

sew Buse
H. W. BUSE, JR.
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CG MCB Camp Butler

CG 9th MAB
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TROOP LIST A (2}3 MEF WESPTAq-l/3 MEF MiDP~CjBASTPA~) 

.-------..... " 
COUNTRY/UNIT USNC USN TOTAL ---
pKINA!iA 

Mt:F !!Q 126 7 133 
DATA PRoe PLT 24 24 

'rOTAL MEF HQ 150 1 157 

l-1ARDIV (-) 
HQ- BN 1062 28 1090 
INF REGT (-'-) 1) 2282 131 2/113 
INF REGT (-) 2/ 2282 131 '2413 
ARTY REGT (-) 1590 50 1640 
ENGR BN (-) lt99 9 508 
MED BN c- ) 119 260 379 
MT BN (-) 115 3 118 
REC;ON EN (-) 342 18 360 
SP BN (.:- ) 312 33 345 
SVC BN (-) ,592 22 614 

, TOT AL:'MARDIV (-) 9,195 685 9,880 
.:. 

FORCE TROOPS -------
Pl.T. BRIDGE CO 41 1 42 
TANK BN (-) 692 18 710 

·Al-tTRAC BN (-) 591 12 603 
cot-n·r BN (-) 388 11 399 
ENGR BN (-) 491 8 499 
CI TM :, 16, 16 
sse TM 6 6 
DENTAL CO (-) 4 II 

MT BN (-) 301 6 307 
~FSR' (-) 2720 68 2788 

~-AR~i-mAHPHIB 
-"""",-""",,,-.-

1,2 CO 42' 
IT TM 11 11 
IT 'I'M 11 11 
INTERP TN 6 6 
INTERP TM 6 6 --
TOTAL FORCE TROOPS 5,32t? 124 5.450 

'(-~:ar ' r;;;~::, "" :~d £ M!&', 

~~1r:10:L'7: ( 1 \ 
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TROOP LIST A (2/3 MEF WESPTAC-1/3 MEF MIDPAC/EASTPAC)

COUNTRY/UNIT USMC USN TOTAL

OKINAWA

126MEF HQ 7 133
DATA PROC PLT 24 24-

TOTAL MEF HQ 150 7 157

MARDIV (-)
281062HQ BN 1090

INF REGT (-) 1 / 2282 131 2413
INF REGT (-) 2 / 2282 131 2413
ARTY REGT (-) 1590 50 1640
ENGR BN (-) 499 9 508
MED BN (-) 119 260 379
MT BN (-) 115 1183
REÇON BN (-) 342 18 360
SP BN (-) 312 34533
SVC BN (-) 592 61422

TOTAL MARDIV (-) 6859,195 9,880

FORCE TROOPS
PLT, BRIDGE CO 41 421
TANK BN (-) 692 18 710
AMTRAC BN (-) 591 12 603
COMM BN (-) 388 11 399
ENGR BN (-) 491 8 499

16CI TM 16
6SSC TM 6

DENTAL CO (-) 4 4
MT BN (-) 6301 307
FSR (-) 682720 2788
PIT, ARMDAMPHIB CO 42 42
IT TM 11 11
IT TM 11 11

6INTERP TM 6
6 6INTERP TM

5,4505,326 124TOTAL FORCE TROOPS

ENCLOSURE(1)
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"'e . . . ~·S • . 
COUNTRY/UNIT USMC 

§LF AFLOAT ~j 
SLF HQ liO 
BLT 

INF BN 1070 68 
DIs ARTY tTY 133 3 
l07tnm HORTAR BTY 88 2 
ENGR PLT 43 
RECON PLT 24 2 
SP pCr 30 
MT . P.LT 41 
1)ET HED BN 9 

. ,- -.- --- .- ..•. 

DET SVC BN 52 
AVIATION 

HHM (21-CH46) 258 4 
DET VMO. (S-UHl) 32 

FORCE TROOPS 
PLT TK BN 22" li 

. PLT AMTRAC BN 35 4 
DET FSR 41 

'. TOTAL SLF 1,918 87 

HAW (REAR) UNITS 
MAG (VH) 

H&HS ,345 
MABS 405 11 
HHH 257 8 
HMH 258 Ii 
VMO (-) 210 

VMGR (-) 221 2 
,MATeu 68 
MAS.S "176 2 

TOTAL MAW (REAR). 1,940 27 

BASE ,SPT 
NCB BUTtER 516 67 
H&HS FUTEMA ~ 60 

TOTAL BA~E SPT .. 604 127 
( 

DOD SPECIAL . 
D'CO }lARSPT 62 BN 
NAF NAHA 53 

\ 
PSNAVINST SERV 1 -. 

TOTAL DOD S'PEe IAl. 116 

TOTAL OKINAHA !!.! 19,249 1,057 . 
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TOTAL 

40 

1138 
136 

90 
4,3 
.2'6 
30 
41 

9 
52 

262 
32 

26 
39 
41 

2,005 

345 
416 
265 
262 
210 
223 
. 68 
178 

1,967 
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li18. 
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COUNTRY/UNIT TOTALUSMC USN

SLF AFLOAT 3/
4040SLF HQ

BLT
1138681070INF BN

D/S ARTY BTY 1363133
9088 2107mm MORTAR BTY
4.343ENGR PLT
2624 2RECON PLT
3030SP PLT
4141MT PLT
99DET MED BN

5252DET SVC BN
AVIATION

4 262HMM (21-CH46) 258
DET VMO (5-UH1) 3232

FORCE TROOPS
26422PLT TK BN
39435PLT AMTRAC BN
4141DET FSR

2,005871,918TOTAL SLF

MAW (REAR) UNITS
MAG (VH)

345345H&MS
41611405MABS
2658257HMH
2624258HMM
210210(-)VMO
2232VMGR (-) 221
6868MATCU

1782176MASS

1,96727TOTAL MAW (REAR) 1,940

BASE SPT
58367516MCB BUTLER
1486088H&HS FUTEMA

731127604TOTAL BASE SPT

DOD SPECIAL
6262D CO MARSPT BN
5353NAF NAHA
11USNAVINST SERV

116116TOTAL DOD SPECIAL

TOTAL OKINAWA 4/ 20,3061,05719,249

ENCLO
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I 
COUNTRY/UNIT USHC USN TOTAL ( 

I 
!. . I SUBIC BAY r 

BLT \ 
INF BN 1070 68 1138 

I 

D!S ARTY BN 133 3 136 
NT PLT 41 41 I 

ENGR PLT 43 43 i 
. RECOfJ PLT 24 2 26 

SP PLT 30 30 
. DEl' FSR 21 21 -

TOTAL SUB Ie BAY 1,362 73 1,435 i 
i, 

JAPAN 

MAW (REAR) (- ) 
MAW nQs 251 36 287 
DET HHHG' 102 19 121 
DET NACG 60 4 ' 6/, i 

I 
( 

NACS 5/ . 234 3 237 \ 
MAG (VF/VA) I 

r H&HS (REIN) 579 579 " 

MABS. 295 . 48 343 f VMFA (F4J) 333 5 338 I 
VHFA (F~J) 333 5 338 ! 
VMA' (A\n 304 5 309 \ 

MATeu 68 68 I 
I • DET VMGR 198 2. 200 \ 

CI 'l'M 16 16 
sse TN 6 6 

TOTAL MAt? (REAR) (-) 2,779 127 2,906 

BASE SPT 
H&HS IWAKUNI 517 169 686 
FUJI DET, MCB BUTLER 17. 17 -

TOTAL BASE SPT 53l, 169 703 
i 

DOD SPECIAL . ! 

DEF ATTACHE 1 ]. 

~CA FE REGION 11 11 
E CO HAR SPT BN 137 137 
HQ US FOR. JA,PA~ 3 3 
CON FAIR l-lESTPAC 13. 13 
NSD YOKOSUKA 4 4 
FLT ACT YOKOSUKA 233 233 
FLT ACT SASEBO 93 93 

, "'., 
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COUNTRY/UNIT USMC USN TOTAL

SUBIC BAY
BLT

INF BN 1070 68 1138
D/S ARTY BN 133 3 136
MT PLT 41 41
ENGR PLT 43 43
RECON PLT 24 2 26
SP PLT 30 30
DET FSR 21 21

TOTAL SUBIC BAY 1,362 1,43573

JAPAN

MAW (REAR) (-)
MAW HQS 251 36 287
DET MWHG 102 19 121
DET MACG 60 644

5/MACS 234 3 237
MAG (VF/VA)

H&MS (REIN) 579 579
48MABS 295 343

VMFA (F4J) 333 5 338
VMFA (F4J) 333 5 338
VMA (AW) 304 5 309

MATCU 68 68
DET VMGR 198 2 200
CI TM 16 16
SSC TM 6 6

TOTAL MAW (REAR) (-) 2,779 127 2,906

BASE SPT
517H&HS IWAKUNI 169 686

FUJI DET, MCB BUTLER 17 17

TOTAL BASE SPT 534 169 703

DOD SPECIAL
DEF ATTACHE 1 1
DCA FE REGION 11 11
E CO MAR SPT BN 137 137
HQ US FOR JAPAN 3 3
COM FAIR WESTPAC 1313
NSD YOKOSUKA 4 4
FLT ACT YOKOSUKA 233 233
FLT ACT SASEBO 9393

3 TOP SECRET
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DECLASSIFIED
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TOTALUSNUSMCCOUNTRY/UNIT

142142MB ATSUGI
11COMNAV FOR JAPAN
11NAVMC JUD ACT
3.3NAMMODEP SASEBO
22USN INVEST OFF

1010AM ENB TOKYO
1313FSAO YOKOSUKA
1717WESTPAC IN SEC

684684TOTAL DOD SPECIAL

4,2932963,997TOTAL JAPAN 6 /

MIDPAC/EASTPAC 7 /

BRIGADE
1758167H&S CO MAR BDE

1758167TOTAL BDE HQ

RLT
36931973496INF REGT
64118623D/S ARTY BN
2395234DET SVC BN
84381CO; RECON BN
846717CO, MED BN

1343131CO, ENGR BN
76175CO, MT BN 70664CO, SP BN
17152DET DENTAL CO
1111IT TM
66INTERP TM

2372235COMM SPT CO
3586352DET FSR 2162214CO, FOR ENGR BN
40139AT CO (-) 2424HQ BTRY FAG 2223219AMTRAC CO

6,1523295,823TOTAL RLT

MAG (COMP) 381381H&MS 37524351MABS 39915384VMFA (F4J)

TOP SECRET4
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COUNTRY/UNIT USN TOTAL 

VHFA (F4J) 
HHM (cit't; 6) 
DET VHO (UBIE) 
MACS 
MATCU 

384 
258 

32 
234 

68 

15 

" 1 
:3 

399 
262 

33 
237 
,68 

TOTAL.MAG (COMP) 2,092 62 2,J.54 

8,481 TOTAL BRIGADE 8,082 399 

" 

NOTES: 

, . 
~' 

!I One BLT Afloat (SLF) 
.. 

II One BLT at SLF CAMP SUBIC 

Initially two SLF'5 will be m.intained afloat however, 
programmed budget restrictions ·and reduction in amphibious 
shipping will likely result in 6nly one SLF being maintained 
afloat. 

if Includes SLF in TOTAL 

~/ Preferred location fo~ MACS is OKINAWA. However to preclude 
further draw down on other units basing in JAPAN is proposed. 
if commitment to OKINAWA air defense role dict~~es basing 

.On OKINAWA, ceiling should,be increased appropriateli. 

il Will allow basing of, additipnal aviation units (including 
,expanded HQ and SPT element~ and a second fixed' wing MAG), 

when available, wjthfn a JAPAN ceiling of 6.4K. 

11 Permanent structure forces currentl~ in EASTPAC, including 
1st LAAM BN, have been omitted in the interest of brevity_, 
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COUNTRY/UNIT USMC USN TOTAL

VMFA (F4J) 384 15 399
HMM (CH46) 258 4 262
DET VMO (UHIE) 32 1 33
MACS 234 3 237
MATCU 68 68

TOTAL, MAG (COMP) 2,092 62 2,154

TOTAL BRIGADE 8,082 399 8,481

NOTES:

1/ One BLT Afloat (SLF)

2 One BLT at SLF CAMP SUBIC

3 / Initially two SLF's will be maintained afloat however,
programmed budget restrictions and reduction in amphibious
shipping will likely result in only one SLF being maintained
afloat.

4/ Includes SLF in TOTAL

5/ Preferred location for MACS is OKINAWA. However to preclude
further draw down on other units basing in JAPAN is proposed.
If commitment to OKINAWA air defense role dictates basing
on OKINAWA, ceiling should be increased appropriately.

6/ Will allow basing of additional aviation units (including
expanded HQ and SPT element's and a second fixed wing MAG),
when available, within a JAPAN ceiling of 6.4K.

71 Permanent structure forces currently in EASTPAC, including1st LAAM BN, have been omitted in the interest of brevity.
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TROOP LIST B (X!3 MEF WESTPAC~2/3 MEF MID~AC/EASTPAC) 

COUNTRY/UNIT 

OKINAWA 

CG I MEF/CTF 79 

HQ I MEF ITF 79 
CI TM 
INTERP TM 
IT TM 
sse TM 
COMSPT CO 
RLT 

INF REGT (-) "!/ 
D/S ARTY BN (REIN) 

DET HQ BTY 
BTY, GIs ARTY BN 

DET SVC BN 
CO,RECON BN 
co, MED BN 
eO,ENGR BN 
co, MI BN 
CO, SP BN 
DET DENTAL co 
CO, FOR ENGR BN 
co, AMTRAC BN 
PLT, ARMD AMPHIB CO 
PLI, BRIDGE CO 
CO, TK BN 

TOTAL 

SLF AFLOAT 1:..1, 

SLF HQ 
BL:I' 

INF BN 
D/S ARTY BTY 
l07mm MOTAR BTY 
ENGR PLT 
REGON PLT 
SP PLT 
MT PLT 
DET MED BN 
DET SVC BN 

USMC 

361 
16 

6 
11 

6 
235 

2426 
490 

21 
34 

182 
57 

8 
88 
34 
34 

2 
214 
170 

42 
41 

110 

4,588 

40 

1070 
133 

88 
43 ' 
24 
30 
41 

9 
52 

DECLASSIFIED 

USN 

18 

2 

119 
15 

5 
1 

67 
3 
1 
6 

15 
2 
4 

1 
3 

262 

68 
3 
2 

2 

TOTAL 

379 
16 

6 
11 

6 
237 

2545 
505 

21 
34 

187 
58 
75 
91 
35 
40 
17 

216 
174 

42 
42 

113 

4,850 

40 

1138 
136 

90 
43 
26 
30 
41 

9 
52 
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TROOP LIST B (1/3 MEF WESTPAC- -2/3 MEF MIDPAC/EASTPAC)

COUNTRY/UNIT TOTALUSNUSMC

OKINAWA

CG I MEF/CTF 79

HQ I MEF /TF 79 18 379361
1616CI TM
66INTERP TM

1111IT TM
66SSC TM

237235 2COMSPT CO
RLT

INF REGT (-) 1/ 25451192426
D/S ARTY BN (REIN) 50515490

2121DET HQ BTY
34BTY, G/S ARTY BN 34

1875182DET SVC BN
58157CO, RECON BN

67 758CO, MED BN
9188 3CO, ENGR BN
3534 1CO, MT BN
40634CO, SP BN

15 172DET DENTAL CO
216214 2CO, FOR ENGR BN
1744170CO, AMTRAC BN
4242PLT, ARMD AMPHIB CO
42141PLT, BRIDGE CO

1133110CO, TK BN

4,8502624,588TOTAL

SLF AFLOAT 2 /

4040SLF HQ
BLT

68 11381070INF BN
136D/S ARTY BTY 3133
9088 2107mm MOTAR BTY
4343ENGR PLT
26224RECON PLT
3030SP PLT
4141MT PLT
99DET MED BN

5252DET SVC BN

TO?
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COUNTRY IUNIT .- USMC USN TOTAL 
t, 

AVIATION 
HMM C21-CH46) 258 4 262 
DET VMO (3-UHl) 21 21 

FORCE TROOPS 
PLT TK BN 22 4 2.6 

k;' 
PLT.AMTRAC BN 35 4 39 I 

DET FSR -.li 41 

TOTAL SLF 1,907 87 1,994 
I' 

MAW {REAR) UNITS ~:\; 

H&MS DET 219 219 
MABS DET 269 5 274 
HMM 258 4 262 
VMGR 419 4 423 
~IATCU 68 -. , 68 
MASS 176 2 178 L 
MACS 234 3 237 

! HMH 257 8 265 I' 
DET VMO (60V-IO,3UHl) -ll' 69 I 

I 

l 
TOTAL MAW (REAR) 1,~69 26 ~,995 

DET FSR 1,056 46 1,102 

," 
TOTAL FSR 1~056 46 ~,lO2 

BASE SPT 11 
MCB BUTLER 1006 67 :1.073 

SUPT CO '466 11 477 
H&HS FUTEMA 171 60 231 

TOTAL BASE SPT 1643 138 1781 

DOD SPECIAL 
D CO MAR SPT BN 62 62 
NAF NAHA 53 53 
USNAVINST SERV 1 1 

TOTAL DOD SPECIAL i16 116 

TOTAL OKINAWA 11,279 559 11,838 

JAPAN 

MAW (REAR) ~ - 2 
MAW HQS 251 3.6 287 
DET MWHG 102 19 121 
DET MACG 60 4 64 ·--.·"' ....... ~1 -Go:) c"" f~· i.} .... 
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TOP SECRET

COUNTRY/UNIT USMC USN TOTAL

AVIATION
HMM (21-CH46) 258 4 262
DET VMO (3-UH1) 21 21

FORCE TROOPS
PLT TK BN 22 4 2.6

PLT AMTRAC BN 35 4 39
DET FSR 41 41-

TOTAL SLF 1,907 1,99487

MAW (REAR) UNITS
H&MS DET 219 219
MABS DET 269 5 274
HMM 258 4 262
VMGR 419 4 423
MATCU 68 68
MASS 176 2 178
MACS 234 3 237
HMH 257 8 265
DET VMO (60V-10,3UH1) 69 69

TOTAL MAW (REAR) 1,969 26 1,995

DET FSR 1,056 46 1,102

TOTAL FSR 1,056 46 1,102

3 /BASE SPT
MCB BUTLER 1006 67 1073

SUPT CO 466 11 477
H&HS FUTEMA 171 60 231

TOTAL BASE SPT 1381643 1781

DOD SPECIAL
D CO MAR SPT BN 62 62
NAF NAHA 53 53
USNAVINST SERV 1 1

TOTAL DOD SPECIAL 116 116

TOTAL OKINAWA 11,279 559 11,838

JAPAN

MAW (REAR) (-)
MAW HQS 251 3.6 287
DET MWHG 102 19 121
DET MACG 60 4 64

TGOP
CECRET2 SECRET
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COUNTRY/UNIT USMC USN' TOTAL ---
MAG (VF/VA) 

H&HS (REIN) 579 579 
MABS 295 48 343 
VHFA (F4J) 333 5 338 !. 

VMFA' (F4J) 333 5 338 
VMA CAW) 304 5 309 \ 

MATCU 68 68 I, 

L 
CI TM 16 16 " 

SSC TM 6 6 

" TOTAL MAW (REAR) (-) 2,347 122 2,469 t 
[ 

BASE SPT t 
), 

H&HS IWAKUNI 517 169 " 686 
t 'FUJI DET, MCB BUTLER 17 17 I 
I 

! 
TOTAL BASE SPT 534 169 703 ~. 

DOD SPECIAL 
DEF ATTACHE 1 1 
DCA FE REGION 11 11 
E 5;:9 MAR SPT BN 137 137 
HQ US FOR JAPAN 3 3 
COM FAIR WESTPAC 13 13 
NSD YOKOSUKA 4 4 
FLT ACT YOKOSUKA 233 233 

" 

FLT ACT SASEBO 93 93 
MB ATSUGI 142 142 
COMNAV FOR JAPAN 1 1 
NAVMC JUD ACT 1 1 
NAMMODEP SASEBO 3 3 
USN INVEST OFF 2 2 
AM EMB TOKYO 10 10 
FSAO YOKOSUKA 13 13 
WESTPAC IN SEC 17 17 

TOTAL DOD SPECIAL " 684 684 

tOTAL JAPAN 3,565 291 3,856 

MIDPAC/EASTPAC !!J 

DATA PROC PLT 24 24 

TOTAL 2'4 . 24 

3 
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COUNTRY/UNIT USMC USN TOTAL

MAG (VF/VA)
H&MS (REIN) 579 579

48295MABS 343
VMFA (F4J) 333 5 338
VMFA (F4J) 333 5 338
VMA (AW) 304 5 309

68 68MATCU
16CI TM 16
6SSC TM 6

TOTAL MAW (REAR) (-) 2,347 122 2,469

BASE SPT
H&HS IWAKUNI 517 169 686
FUJI DET, MCB BUTLER 17 17

534TOTAL BASE SPT 703169

DOD SPECIAL
1 1DEF ATTACHE

11 11DCA FE REGION
137 137E CO MAR SPT BN

3 3HQ US FOR JAPAN
1313COM FAIR WESTPAC

4 4NSD YOKOSUKA
233233FLT ACT YOKOSUKA

93 93FLT ACT SASEBO
142 142MB ATSUGI

COMNAV FOR JAPAN 1 1
1 1NAVMC JUD ACT
3NAMMODEP SASEBO 3
2 2USN INVEST OFF

10 10AM EMB TOKYO
1313FSAO YOKOSUKA
17WESTPAC IN SEC 17

684TOTAL DOD SPECIAL 684

3,565TOTAL JAPAN 291 3,856

4/MIDPAC/EASTPAC

DATA PROC PLT 2424 -

2424TOTAL

TOP SECRET3
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COUNTRY /uNiT, PSMC USN 

MARDIV (- ) 
HQ BN 1062 28 
INF REGT 3496 194 
INF REGT 3496 194 
.f>.RTY REGT (- ) 1811 52 
ENGR BN (- ) 536 1.0 
MED BN (- ) 119 260 
MT BN (-) ,156 4 
RECON BN (-) 364 20 
SP BN (- ) 342 33 
svc BN (- ) 592 22 

TOTAL MARDIV (-) 11,974, 817 

FORCE TROOPS 
PLT, BRIDGE C.O 41 1 
TANK BN (-) 733 18 
AMTRAC BN (- ) 695 12 
COMM BN (- ) 464 11 
ENGR BN (- ) 865 18 
DENTAL CO (-) 4 64 
MT BN (-) 383 6 
FSR (- ) 2,4.01 46 
IT TM 11 
IT TM 11 
INTERP TM 6 
INTERP TM 6 
HQ BTY FAG 24 
AT BN 39 1 

TOTAL FORCE TR.OOPS 5,683 177 

MAW (REAR) UNITS 

MAG (VF) 
,H&MS 381 
MABS 351 24 
VMFA (F4J) , 384 15 - VMFA (F4J) 384 15 

, MACS 234 3 
MATCU 68 

MAG (VH) 
H&MS .269 
MABS ,225 6 
HMH 258 4 
HMM 258 4 

4 
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TOTAL 

1090 
3690 
3690 
1836 

546 
379 
160 
384 
375 
614 

12 ;?9,~, 

42 
751 
7.07 
475 
883 

68 
389 

2,447 
11 
11 

6 
6 

24 
40 

5,86.0 

381, 
375 
399 
399 
237 

68 

269 
231, 
262 
262 
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TOP SEGRET
TOP SECRET

COUNTRY/UNIT USMC USN TOTAL

MARDIV (-)
1062 28 1090HQ BN

1943496 3690INF REGT
3496 194 3690INF REGT

ARTY REGT (-) 18361811 52
ENGR BN (-) 546536 10
MED BN (-) 379260119

160MT BN (-) 4156
384RECON BN (-) 364 20
375SP BN (-) 342 33
614SVC BN (-) 22592

12,791TOTAL MARDIV (-) 81711,974

FORCE TROOPS
4241 1PLT, BRIDGE CO

751TANK BN (-) 18733
70712AMTRAC BN (-) 695
475464COMM BN (-) 11
883ENGR BN (-) 865 18
68644DENTAL CO (-)

3896MT BN (-) 383
46 2,447FSR (-) 2,401

1111IT TM
1111IT TM
66INTERP TM
66INTERP TM

2424HQ BTY FAG
40139AT BN

5,8605,683 177TOTAL FORCE TROOPS

MAW (REAR) UNITS

MAG (VF)
381381H&MS

24 375351MABS
39915VMFA (F4J) 384
399VMFA (F4J) 384 15
2373234MACS
6868MATCU

MAG (VH)
H&MS 269 269.

6MABS 225 231
2624258HMM
2624258HMM

TOP
TOP SECRET4

2

DECLASSIFIED



: ' 

L·' .:. 

• TOP SECRET 

COUNTRY/UNIT , 

HMH 
VMO (-) 

T9TAL MAW (REAR) 

TOTAL MIDPAC/EASTPAC 

DECLASSIFIED 

USMC 

120 

2,932 

20,613 

~ ----:::;r------ ---------------

USN TOTAL 

71 

1,065 

11JL 

3,003 

21,67.8 

NOTES: 1/ One BLT Afloat (SLF) 

, 11 If two ARG/SLF's are maintained afloat, one SLF 
would be provided from in-country III MAF resources. 

11 Transient Center Facility would be retained on 
Okinawa. 

il Permanent strJcture forces currently in EASTPAC, 
including 1st LAAM BN, have been omitted in the 
interest of brevity. 

~ 
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TOP SECRET

COUNTRY/UNIT TOTALUSNUSMC

HMH
VMO (-) 120 120-

TOTAL MAW (REAR) 2,932 3,00371

TOTAL MIDPAC/EASTPAO 1,06520,613 21,678

NOTES: 1 / One BLT Afloat (SLF)

2/ If two ARG/SLF's are maintained afloat, one SLF
would be provided from in-country III MAF resources.

3/ Transient Center Facility would be retained on
Okinawa.

4/ Permanent structure forces currently in EASTPAC,
including 1st LAAM BN, have been omitted in the
interest of brevity.
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PP RUEBHOA RHMMAFA
DE RUHKEMA 2244 2252211
ZNY TTTTT
P 1322112 AUG 69
FM CG FMFPAC
TO RUEBHOA/CMC
INFO RHMMAFA/CG III MAF
BT
T 0 E C R T SPECAT EXCLUSIVE FOR GEN WALT INFO
LIGEN NICKERSON FROM LIGEN BUSE, MARINE CORPS
EYES ONLY, DELIVER DURING WORKING HOURS.
MIXMASTER (U)
A. CMC 091451Z/AUG
10 REFERENCE A REQUESTED RECOMMENDATIONS CON-
CERNING PERSONNEL CRITERIA FOR TWO SITUATIONS IN-
VOLVING PHASE II REDEPLOYMENT THAT WOULD ASSURE
EQUITABLE TOUR LENGTHS AND MAINTAIN UNIT INTEGRITY
FOR UNITS NOT REDEPLOYING TO EASTPAC.
2. FIRST SITUATION: DIVISION HEADQUARTERS AND TWO
RLT S ON OKINAWA AND ONE RLI IN EASTPAC. APPROXI-
MATELY 6,002 MARINES WOULD BE RETURNING TO CONUS
WITH THE RLI AND 9,000 TO OKINAWA. TWO ALTERNA-
TIVES SEEM MOST ATTRACTIVE WHEN ASSUMING A MOVE

PAGE TWO RUHHFMA2244T 0 PSECRT SPECAT EXCLUSIVE MCEO
IN OCT FOR THE EASTPACNBOUND UNIT:
A. ADJUST ALL WESTPAC TOURS TO 12 MONTHS (IN-
CLUDING OKINAWA AND JAPAN) BY RETURNING NOVEMBER
RTD'S FROM ALL UNITS (4,100 GROUND MARINES) WITH THE
EASTPAC BOUND RLT ALONG WITH THE 1,120 OCT 69 RO-
TATEES OF OTHER 3D MARDIV PRESENTLY IN-COUNTRY
AND 800 OCT ROTATEES FROM OTHER III MAF UNITS. THE
PRINCIPAL ADVANTAGES OF THIS COURSE OF ACTION ARE:
AN EQUALIZED 12 MONTHS TOUR FOR ALL, NO SIGNIFICANT
ROTATIONAL HUMPS, MINIMAL EFFECT ON UNIT INTEGRITY
OF ANY SINGLE UNIT REMAINING IN WESTPAC. THE MAJOR

8800DISADVANTAGE: NO COMBAT EFFECTIVENESS FOR THE
RETURNING CONUS RLI. ESSENTIALLY IT WOULD BE A 300atDRAFT OF 6,000 PERSONNEL 3UT INCLUDED THERIN WOULD

manBE DESIGNATED KEY PERSONNEL FROM ALL RLI ELEMENTSO
andREGARDLESS OF RTD.

B. ESTABLISH A CRITERIA FOR THE 3D MARDIV UNITS
IN-COUNTRY OF PERSONNEL WITH OCT 69 TO FEB 70 RTD S
TO RETURN WITH THE EASTPAC BOUND RLT: PERSONNEL
WOULD HAVE SERVED MINIMUM OF NINE MONTHS IN WEST-
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30 SECOND SITUATIONg ONE RLT ON OKINJH~A AND DIVISION ," 
(-) IN EASTPACo HERE 15 9 280 GROUND MARINES t~OlJlD 8E • "' 

/ , 
/
/ PAGE FOUR RUHHFMA2244 TOP SEC R E r SPECAI EXCLUSIVE MCEO ~ 
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DEPARTING RVN FOR CONUS DURING OCT/NOVo' THREE • "-
ALTERNATIVES ARE OUTLINEDg ~ 

/ 
AD ADJUST WESTPAC rOURS TO 12 MONTHS 3V ROTAl.., , . 

/ 
ING ALL WEATPAC NOVEM3ER RTSoS '\~nH ThE RETURNING ."\. 
DIVISION" THIS WOULD REPRESENT A LOSS Ik THE UNITS ~ 

/ REMAINING IN=COUNTRY OF ABOUT 3 0 000 {'rjAnli~ESo TO OFfSET , ' I> T HIS LOSS 3 11 000 ,MAR I NES MOST RECENTLY 'ARR IVED ~ "-
~ (AUG o SEP p OCT 70 RTDOS) Of THE 3D MARDIV UNITS RE= ~ 

/ 
DEPLOYING TO CONUS WOULD aE DISIRI3UTED IhROUGH~ " 
our WEST PAC COMMANDSo THIS WOULD HAVE MINIMAL • ~ 

:/. EFFECT 0 N U NIT I MTEGR IT Y Of ALL ELEMENTS CONCERN- ~'\ 
/ 

ED .. 11 WOULD ~ HOWEVER p PROVIDE FOR REDEPLOYt'1ENT 
./ TO CONUS Of SOME PERsor~NEL WHO ~!OULD HAVE COM'" 

PLETED ONLY 3 MONTHS IN WESTPACo ' ~ 

/ 
Bo ANOTHER ALTERNATIVE WOULD aE TO STOP INPUT " "' 
FROM CONUS TO THE 3D MARDIV UNITS DEPLOYING TO ' ~ 

// CONt;S BEGINNING IN EARLY SEPTElVl3ER AND REPLACE ~" 
THE LOSSES fROM CASUALTIES AND REOTATION WITH OCT 
AND NOV RTD"S fROM OTHERI!I MAf~FORCESo IN OCT THE 

/ 3D MARDIV WOULD ROTAtE F'R'OM RVN TO' CONUS AS CON- ~ 
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PAGE THREE RUHHFMA2244 T 0 P S E C T SPECAI EXCLUSIVE MCEO
PAC. THE OKINAWA BOUND RLI AND OTHER 3D MARDIV
IN-COUNTRY UNITS WOULD ABSORB ALL MARCH 1970 RID S
OR LATER. THE PRINCIPAL ADVANTAGES OF THIS COURSE

advOF ACTION ARE THAT A MIXMASTER WOULD BE CONFINED
TO THE IN-COUNTRY 3D MARDIV UNITS AND THE UNITS DE
PARTING FOR EASTPAC WOULD RETAIN A DEGREE OF UNIT
INTEGRITY. (IE: ONCE IN CONUS ITS PERSONNEL WOULD
COMPLETE A 13 MONTHS ASSIGNMENT MORE OR LESS EVEN-
LY SPREAD OVER THE ENSUING 4 TO 5 MONTHS BUT PER-
SONNEL COULD THEN BE SELECTIVELY STABILIZED). THE
DISADVANTAGES ARE THAT A REDUCED TOUR LENGTH
WOULD ONLY BE REALIZED BY THE PHASE II REDEPLOY-
ING 3D MARDIV UNITS, A FOUR MONTH ROTATION VOID
WOULD BE CREATED IN THE OKINAWA BOUND UNITS AND
THE DEGREE OF UNIT INTEGRITY WITHIN THOSE UNITS POS-
SIBLE IN THE FIRST ALTERNATIVE COULD NOT BE ACHIEVED.
HOWEVER, IT WOULD LEAVE THE UNITS REMAINING IN-
COUNTRY UNAFFECTED.
3. SECOND SITUATION: ONE RLT ON OKINAWA AND DIVISION
(-) IN EASTPAC. HERE 15,280 GROUND MARINES WOULD BE

PAGE FOUR RUHHFMA2244 T 0 P S E SPECAI EXCLUSIVE MCEO
DEPARTING RVN FOR CONUS DURING OCT/NOV. THREE
ALTERNATIVES ARE OUTLINED:
A. ADJUST WESTPAC TOURS IO 12 MONTHS BY ROTAI-
ING ALL WEATPAC NOVEMBER RTS'S WITH THE RETURNING
DIVISION. THIS WOULD REPRESENT A LOSS IN THE UNITS
REMAINING IN-COUNTRY OF ABOUT 3,000 MARINES. TO OFFSET
THIS LOSS 3,000 MARINES MOST RECENTLY ARRIVED
(AUG, SEP, OCT 70 RTD S ) OF THE 3D MARDIV UNITS RE-
DEPLOYING TO CONUS WOULD BE DISTRIBUTED THROUGH-
OUT WESTPAC COMMANDS. THIS WOULD HAVE MINIMAL
EFFECT ON UNIT INTEGRITY OF ALL ELEMENTS CONCERN-
ED. IT WOULD, HOWEVER, PROVIDE FOR REDEPLOYMENT
TO CONUS OF SOME PERSONNEL WHO WOULD HAVE COM
PLETED ONLY 3 MONTHS IN WESTPAC.
B. ANOTHER ALTERNATIVE WOULD BE TO STOP INPUT
FROM CONUS TO THE 3D MARDIV UNITS DEPLOYING TO
CONUS BEGINNING IN EARLY SEPTEMBER AND REPLACE
THE LOSSES FROM CASUALTIES AND REOTATION WITH OCT
AND NOV RTD'S FROM OTHER III MAF FORCES. IN OCT THE
3D MARDIV WOULD ROTATE FROM RVN TO CONUS AS CON-
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/ ALL f'lIXMASTERING DISCUSSED A30VE WILL CAUSE MOS IN- '" ' 
/ BALANCES IN SOME SJ<ILLSo ~ 

o 0 / ~ PAGE SIX RUHHFMA2244 TOP SEC RET SPECAl EXCLUSIVE MeEO • ~ 
~ 50 IN EITHER SITUATION AS DISCUSSED ABOVE THE FIRST ".' 

/ 
LISTED ALTERNATIVE PROVIDING FOR A SHIFT TO A 12 . '\ 
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PAGE FIVE RUHHFMA2244 TOPSECRET SPECAT EXCLUSIVE MCEO
STITUTED. THIS WOULD NOT PROVIDE FOR EQUITABLE
TOUR LENGTHS BUT WOULD ASSURE ACCEPTABLE UNIT
INTEGRITY.
C. THE THIRD ALTERNATIVE, WOULD BE TO MIXMASTER
FROM PHASE II 3D MARDIV REDEPLOYING UNITS TO OTHER
WESTPAC COMMANDS THOSE MARINES WHO HAD NOT COM-
PLETED 6 MONTHS IN-COUNTRY, MAY RTD OR LATER,
(ABOUT 7,200)T0 BE REPLACED BY 3 MONTHS (NOV, DEC,
JAN 70 RTD S) OF ROTATION FROM ALL OTHER WESTPAC
UNITS. THE ADVANTAGE HERE WOULD 3E TO MORE
EQUALLY BALANCE TOUR LENGTHS AND INSURE MARINES
OF 6 MONTHS IN-COUNTRY. THE PRINCIPAL DISADVANTAGE
WOULD BE A SERIOUS DISRUPTION OF COMBAT EFFECTIVE-
NESS THROUGHOUT.
4. ALL THE ABOVE ASSUMES THE APPROPRIATE REDUCT-
ION OF WESTPAC REPLACEMENT FLOW AND THAT UNDER
ANY OF THE ALTERNATIVES CERTAIN KEY PERSONNEL WILL
3E RETURNED TO CONUS WITHOUT REGARD TO RTD.
ALL MIXMASTERING DISCUSSED ABOVE WILL CAUSE MOS IN-
BALANCES IN SOME SKILLS.

PAGE SIX RUHHFMA2244 IOPSECREI SPECAT EXCLUSIVE MCEO
5. IN EITHER SITUATION AS DISCUSSED ABOVE THE FIRST
LISTED ALTERNATIVE PROVIDING FOR A SHIFT TO A 12
MONTH WESTPAC TOUR APPEARS TO BEST MEET THE
DIVERGENT CRITERIA OF MIXMASTER FOR EQUITABILITY
OF TOUR LENGTH AND MINIMAL DEGRADATION OF UNIT
INTEGRITY. I SO RECOMMEND. WARM REGARDS
GP-4
BT
2244
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SIGNATUREDATE
SERIAL

COPY 'OF 3COPIES RECEIVED130744Z AUG69

SUBJECT

8/14
EXCLUSIVE FOR

DATE SIGNATURE

S/S COPIES 1,2,3 OF 3 COPIES

TAPE & MAT

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT

SHALL SIGN THIS RECORD
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DECLASSIFIED



DECLASSIFIED 
/ ~ ~ 

// Pifr~~u~H~~~~1i05i .67~4-~~lT~~-~rtU;PSYD~ ~ ;< _" , 

ZNY TTTT! ZYO R UHGSHH '~ , ' 
~ P 1.307442 AUG 69 _ ~ 

I'M COMSEVENT HFLT " -
/ TO R UYHSYBI Cl NCPACF'L:r ' " 

/ 
INFO RUYHSYAI CG F'MF'PAC " 

/ 
RUYJWDE/CTF SEVEN SIX 
RUAOAJAI ClF' SEVEN NINE , ' 

/ RUYPSYDI CG III MAl' :\" " 
" / 131 
/ TOP SEC RET N.OfORN LIMDIS SPECA~ EXCLUSIVE , " 

/ 
FOR ADM HYLAND INFO LGEN 3USE p RADM ROSENBERG, aGEN CARNEY~ LGEN ," 

7 / NICKERSON FROM 3RINGLEo, . '\. 
/ A PLAr~NING FO!1 PR03ABLE REDEPLOYME,NJ h <IS) " ' 

/ 
Ao CI NCPACFLT 302258Z JUL 69 -~ .. " 

/ 
80 CINCPACFLT 1362321Z AUG 69-J!.!j'!!,~ , 
Co CG FMFPAC 050229Z AUG 69-~ , " ~ 

'/ 
10 (S) THIS MESSAGE 5~lNG SENT SPECAI TO ALL ADDEES DUE SENSITIVITY OF' ~ " 

/ 
INFORMATION AND TO ASSIST IN CONTROLLING DISSEMINATION. , 
20 - (TSNL) A SPECIAL PLANtHNG GROUP WAS CONVENED DURING COMSEVENIHFLT " ' 

/ 
PLANNING CONFERENCE 10 DEVELOP GENERAL MOVEf'lENI PLANS AS SPECIFIED REF' <, 

/ 
A AND MGDIFIED BY REFS a AND Co REPRESENTATIVES FROM tHE FOLLOvHNG ,," 

v / CINCPACFLt III MAF . " 
, COMMAND PART ICIPATEED" ,,' " 

/ FMFPAC ClF' 76 

/ COMSEVENTHFLl eTF 19 ~ 
/ 

30 (TSNU THE GENERAL MOVEMENT PLAN ~JILL SATISFY THE fOLLO\dNG REQUIRE= , 
MEMTSg , ' 

/ At;) REDEPLOY 1 RLI (L.ESS 1 Bl1') to HAWAII \: 

~ PAG:'T::D::~::A;I:~: :OOC:N~SE C RET NOFORN LIMOIS SPECAT EXCLUSIVE ~ 
/ 

Co REDEPLOY lRLT TO OIU c- .. '\ 

Do REDEPLOY MAW 'ELEMENTS TO OXI A~D JAPAN , ' 
/ 40 (TSNL) THE TIM.E FRAME FOR THIS 'MOVENENT PLAN IS 3121 SEP '" 30 NOVo ,"-

/ PERSONNEL SHORTFALL WILL APPROXIMATE 2600 AND WILL REQUIR'E AIRLIFT 0 '_ " 

/ 
PERSONNEL fIGURES MAY REQUIRE ADJUSlit'lENI SINCE UNUS :DEPART!t~G' RVN 
WILL GO OUT WITH ON D 30ARD STRENGTHo THERE ARE ~o CARGO SHORTFALLSo 

/ 
50 (TSNL) ASSUMPTIONSo - - , ' ,. :'\ 

7 ./ Ao PLANNING IS BASED ON CURRENl FORCE LEVELS" INACT!VATION OF ANY '\. ' 
/' SHIPS DES.IGNA!ED MAY REQUIRE MSTS SUBSrITUIIONSo ," 

/ So ONE ARG WILL. BE USED TO LIFT fiEDEPLOYING FORCES to 01'<10 THE HE> . " 
. .;1 i~AI NI NG AR G WILL aE ON 24/96 HOUR REACT ION TIME TO RV No " ' 
/ _ C" LIfTS 1.411..1.. 3E ~1ADE BY ADMINISTRATIVE LOADINGo ," 

/ 60 (TSNL) REDEPLOYMENT·, PLAN " '\. 
Ao INCREMENT ONE· ' 

/ PERS VEHICLE SQ 1'1 VEH & CARGO CU F DES LOAD DATES " ' 
/ 

4376 87955 764040 OKI 313 SEP"'4 OCT ~~ "\ 
DESIRED SHIP MIX SHIPPING AVAILABILITY 

/ LPA 'co (2) LPH .. 1WO JIMA . , . 

/ 
LSD - (2) LPD ~ CLEVELAND 1'1 ~ "\ 

/ 
LSI 1156 CLASS (3) L.SD co WHETSTONE P "'G E I OC o'-p AGE ~ , 
LSI 542 CLASS (4) LSD "" COMSTOCK 1'\ _ 1 -- '" 

/ LSD '" GUNSrON HALL . "\ 
./ LST Q ! A5,~ CLASS (3) ~\ '-' 

/ ~ LST .. 542 CLASS (4) . ~ 
/ III HAF liOO/,. COpy I OF ~ COPIES Y 10 fJ S E ( 0 
/////////////////////////////////: 

DECLASSIFIED 

DECLASSIFIED

TOP SECRET
PTTTZYUW RUHGSAF :1057 0744-ITII--RUYPSYD
ZNY TTTTT ZYO RUHGSHH
P 138744Z AUG 69
FM COMSEVENTHFLT
TO RUYHSYB/CINCPACFLI
INFO RUYHSYA/CG FMFPAC
RUYJWDE/CTF SEVEN SIX
RUAOAJA/CTF SEVEN NINE
RUYPSYD/CG III MAF
BT
I 0PSECRET NOFORN LIMDIS SPECAC EXCLUSIVE
FOR ADM HYLAND INFO LGEN BUSE, RADM ROSENBERG, BGEN CARNEY, LGEN
NICKERSON FROM BRINGLE.
PLANNING FOR PROBABLE REDEPLOYMENT (IS)
Ao CINCPACFLT 302258Z JUL 69-attached
B. CINCPACFLT 0623212 AUG 69 not Held
C. CG FMFPAC 050229Z AUG 69attached
10 (S) THIS MESSAGE BEING SENT SPECAT TO ALL ADDEES DUE SENSITIVITY OF
INFORMATION AND TO ASSIST IN CONTROLLING DISSEMINATION,
2. (TSNL) A SPECIAL PLANNING GROUP WAS CONVENED DURING COMSEVENTHFLT
PLANNING CONFERENCE TO DEVELOP GENERAL MOVEMENT PLANS AS SPECIFIED REF
A AND MODIFIED BY REFS B AND C. REPRESENTATIVES FROM THE FOLLOWING
COMMAND PARTICIPATEED.

III MAFCINCPACFLT
CTF 76FMFPAC

CTF 79COMSEVENTHFLT
3. (TSNL) THE GENERAL MOVEMENT PLAN WILL SATISFY THE FOLLOWING REQUIRE-
MENTS:

A. REDEPLOY 1 RLT (LESS 1 BLI) TO HAWAII
B. REDEPLOY 1 BLT TO CONUS

PAGE TWO RUHGSAF1057 T OPSECRET NOFORN LIMDIS SPECAT EXCLUSIVE
Co REDEPLOY 1 RLI TO OKI
D. REDEPLOY MAW ELEMENTS TO OKI AND JAPAN
40 (TSNL) THE TIME FRAME FOR THIS MOVEMENT PLAN IS 30 SEP 0 30 NOV.
PERSONNEL SHORTFALL WILL APPROXIMATE 2600 AND WILL REQUIRE AIRLIFT.
PERSONNEL FIGURES MAY REQUIRE ADJUSTMENT SINCE UNITS DEPARTING RVN
WILL GO OUT WITH ON-BOARD STRENGTH. THERE ARE NO CARGO SHORTFALLS.
5. (ISNL) ASSUMPTIONS.

A. PLANNING IS BASED ON CURRENT FORCE LEVELS. INACTIVATION OF ANY
SHIPS DESIGNATED MAY REQUIRE MSTS SUBSTITUTIONS.

B. ONE ARG WILL BE USED TO LIFT REDEPLOYING FORCES TO OKI. THE RE-
MAINING ARG WILL BE ON 24/96 HOUR REACTION TIME TO RVN.

C. LIFTS WILL 3E MADE BY ADMINISTRATIVE LOADING.
6. (TSNL) REDEPLOYMENT PLAN

A. INCREMENT ONE
PERS VEHICLE SQ FT VEH & CARGO CU F DES LOAD DATES
4376 87955 764040 OKI 30 SEP-4 OCT
DESIRED SHIP MIX SHIPPING AVAILABILITY
LPA - (2) LPH @ IWO JIMA
LSD - (2) LPD 0 CLEVELAND

2
PAGESOF

LST 1156 CLASS (3) LSD - WHETSTONE
PAGELST 542 CLASS (4) LSD 0 COMSTOCK

LSD 0 GUNSTON HALL
LST 0 1156 CLASS (3)
LST - 542 CLASS (4)

31COPY OF111 MAF 2100/4 TOP SECRETCOPIES

DECLASSIFIED



DECLASSIFIED 

'\ 

r • GE THREE RUHGSAFI057 lOP 5 E·C R E r NOFORN LIMDIS SPECAT 
NOTEg 5 PER CEN! PERSONNEL TO GO IN ADVANCE PARTY BY AIRLIFT 

E::LU;IVE ~ 
(APPROX " 

20~)o ANTICIPATE NO PERSONNEL SHORTFALLo 
80 INCREMENT TWO 

PERS VEHICLE SQ FI VEH & CARGO CU FI 
941320 

DEST 
OKI 

JAPAN. 

LOAD DATES ~ 
15 OCT~17 OCT· " 3834 1 19386 

374 18798 

DESIRED SHIP MIX 
LPA c> CD 

991213 

SHIPPING AVAILABILITY 

13 OCT-17 ocr ~ 

~ 
~ 
~ 
~ 
~ 

LKA '" (D 
LSD "" (2) 
LSI 1156 CLASS (3) 
LST 542 CLASS (4) 

LPA 
LKA 
LSD 
LSD 
LSI 
LSI 

"" BEXAR 
co ~JASH3UR N 
~ GUNstON HALL 
= COMstOCK 
1156 CLASS (.3} 
542 CLASS (./l) 

NOTE~ MAJORITY OF PERSON~EL TO JAPAN TO BE AIRLIFTED CAPPROX 300)0 
Co 1 NCREME NT THREE 

PERS 
2330 

SQ I'T 
77163 

DESIRED SHIP MIX 

CU FI 
6139360 

DEST 
OXl 

LOAD DATES 
29 OCT ~, 2 f~OV 

SHIPPING AVAILABILITY 

PAGE FOUR RUHGSAF1057 TOP SEC R E NOFORN LIMDIS 
LPH = (D LPH eo NE~i ORlE.4NS " SPECAl EXCLUSIVE ~ 

~ 
~ 
\ 
~ 

LSD c> (R) LSD 0 GUNSTON HALL 
LSI ft 156 CLASS (3) lSI ! 156' CLASS (,3) 
LSI 542 CLASS (4) LSI 542 CLASS ,~) 
NOTEg ANTICIPATE NO PERSONNEL SHORTFALLo 

Do INCREMENT FOUR 
PERS SQ FT CU FT DEST LOAD DATES 
460 0 0 OKI AS NOV 

5297 R!2i41 9!5600 HAWAII 6e 22 NO V 
DESIRED SHIP MIX SkIPPING AVAILABILITY 
LPH co (D SHIP LOAD DAlE 
LKA "" (D LKA 0 WASHBURN 6=7 NOV 
LPD "" (D lSD ~ COLONIAL 6=1 NOV 
LSD co (3) LSD 0 COMSTOCK 6-7 NOV 

LSD co 'JiHETSTONE 13 NOV 
lPH m IWO J!MA 22 NOV 
LPD Q CLEVELAND 22 NOV 

NOIEg Ao PERSONNEL TO OK! 10 3E AIRLIFIEDo 
30 PERSONNEL SHORTFALL FOR HAWAII LIfT APPROX ft7000 
Co SHXPPING FOR HAWAII LIFT IS ourCHOPPING PHIBRON tHREEo 

70 BEST REGARDSo 
GP~ 1 

\: 
~ 
~ 

31 
H)5? 

.~ 
. " 1 , " ., " ," "-

·rr' ~ " 

PAG r: ;LnF- :L-Phr-ES ~\)' ~ li._. " •• _w. ___ '.~, 6'" _. ~ . > ~l ,-. , ~ 

/ III HAF 2100/4- COpy 1 OF COPIES !fOP SEC ~ 
////////////////////////////////~ 

DECLASSIFIED 

DECLASSIFIED

TOP SECRET

GE THREE RURGSAF 1057 IOPSECRET NOFORM LIMDIS SPECAI EXCLUSIVE
NOTE: 5 PER CENT PERSONNEL TO GO IN ADVANCE PARTY BY AIRLIFE (APPROX
2000. ANTICIPATE NO PERSONNEL SHORTFALL.

B. INCREMENT TWO
DESTVEH & CARGO CU FIVEHICLE SQ FT LOAD DATESPERS

3834 941320119386 13 OCT-17 OCTOKI
374 99120 13 OCT 0 17 OCT18798 JAPAN

DESIRED SHIP MIX SHIPPING AVAILABILITY
LPA 0 BEXARLPA 0 (1)
LKA 0 WASHBURNLKA 0 (1)
LSD a GUNSTON HALLLSD o (2)
LSD 0 COMSTOCKLST 1156 CLASS (3)

LST 542 CLASS (4) LST 1156 CLASS (3)
LST 542 CLASS (4)

NOTE: MAJORITY OF PERSONNEL TO JAPAN TO BE AIRLIFTED (APPROX 300).
Co INCREMENT THREE

PERS SQ FT CU FT DEST LOAD DATES
2330 OKI60936077163 29 OCT an 2 NOV

DESIRED SHIP MIX SHIPPING AVAILABILITY

PAGE FOUR RUHGSAF 1057 IOPSECRE NOFORN LIMDIS SPECAI EXCLUSIVE
LPH 0 (1) LPH - NEW ORLEANS
LSD - (1) LSD 0 GUNSTON HALL
LST 1156 CLASS (3) LST 1156 CLASS (3)
LST 542 CLASS (4) LST 542 CLASS (4)
NOTE: ANTICIPATE NO PERSONNEL SHORTFALL.

D. INCREMENT FOUR
PERS SQ FI CU FT DEST LOAD DATES
460 0 0 15 NOVOKI

5297 112147 915600 HAWAII 6-22 NO V
DESIRED SHIP MIX SHIPPING AVAILABILITY
LPH 0 888 SHIP LOAD DATE
LKA o 81) LKA 0 WASHBURN 6-7 NOV
LPD 0 (1) LSD 0 COLONIAL 6-7 NOV
LSD 0 (3) LSD 0 COMSTOCK 6-7 NOV

LSD 0 WHETSTONE 13 NOV
LPH e IWO JIMA 22 NOV
LPD - CLEVELAND 22 NOV

NOTE: Ao PERSONNEL TO OKI TO BE AIRLIFTED.
B. PERSONNEL SHORTFALL FOR HAWAII LIFT APPROX 1700.
C. SHIPPING FOR HAWAII LIFT IS OUTCHOPPING PHIBRON THREE.

70 BEST REGARDS.
GP-1
3T
1057
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2
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3 TOP SECRETCOPY. OF COPIES111 MAF 2100/4
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HEACQ~,JI\RTERS 
I:t t;~ARfNE AMPHiBIOUS FORCE 

TOP SECRET mMAF FORM 5216(REV3-se) 
O?ERATION CooE FROM I DATE 

)(- ORIGI NATOR 00 IIi {'Wi' l'-'l'\~~ A-ACTION I COGNIZANCE 
C -COMMENT I IlECOMMENDATION SERIAL./ CONTROL . DATE 
I - IN !=ORMATION 

0130:l\~Si Mfa 69 S-SICNA~URE cOPV ... ~~ OF J;. COPIES RECO 

,ROUTE SECTION CODE 
DArE INIT~L SUB.lECT1:~~ ~Af_ mcL'f!SlVB ili)2 L'l'GEY 

IN ou'!' !'f?rJE i1WM 'Lm'B;-J"Cr<fj';1..~: 
CG .~ Jt ~ 1'. REMARK~~ 
OCG --;t::. a .. z://· THI..-DOc NT MAY NOT IE RETAINrD 

DCG AIR ( ER NIGHT EXCEPT AS NOTED IN F'ORCE . 
!l- CIS I~ !.\A ORDER P5511.4_. 

. DC/S v 

DC/S PLAN 
THE RECORD OF DISCLOSURr MUST Ir 

I SlGNED BY ALL PEMIONS liGHT ... Ttil 
/ SIS .I ~/,~ 'V£../Jj-- ~.JIIIV'I-T • 

0-1 /f, &"1\ / 14' ..-..-.....A ~ ;t..~ 
G-2 / 

G-3 
G-4 III.B!,B 
0-5 

G-6 

CAP , 

AD.I 

CORDS 

IEMS/TRANS 
ENOR 

Has CO 

INSP 

MTO 
OP ANAL 

ORO 

PSY OPS 

SUPPLY 

LEGAL 

PMO 

'H nA.~' 

S8C 

-

~ TOP SECRET 

DECLASSIFIED 

DECLASSIFIED

HEADQUARTERS
III MARINE AMPHISIOUS FORCE

TOP SECRET III MAF FORM 5216(REV 3-68)
OPERATION CODE FROM DATE

* ORIGINATOR CG III MAF 13A0069A- ACTION / COGNIZANCE
SERIAL # / CONTROL DATEC - COMMENT /RECOMMENDATTON

1- INFORMATION
0 1303352 AUG 69 COPY # 1-3 OF L COPIES RECOS-SIGNATURE

SUBJECT TS/SPECAT EXCLUSIVE FOR LIGHTDATE
ROUTE SECTION INITIALCODE

DOSE FROM LIGHT TICKERSONOUTIN

14I
Aug

CG REMARKS
IDCG THIS DOCUMENT MAY NOT BE RETAINED

DCG AIR OVER NIGHT EXCEPT AS NOTED IN FORCE
2 ORDER P5511.4IC/S

DC/S
THE RECORD OF DISCLOSURE MUST BEDC/S PLAN
SIGNED BY ALL PERSONS SIGHTING THIS

8/13 COHIS/S DOCUMENT.
Has #2G-1

CopyG-2

G-3
HAS BEEN SENTG-4

G-5
G-6
CAP
ADJ

CORDS
EMB/TRANS

ENGR
H&S CO

INSP

MTO
OP ANAL

ORD
PSY OPS
SUPPLY

LEGAL

PMO

H DASC
S&C

TOP SECRET

DECLASSIFIED



DECLASSIFIED 

-o 1 3833' Z ZY}( 
~'FM C (4 I 11 IAF 

TO C. FP1F PAC 
ZEM . 
TOP SEC R E T/SPECAT EXCLUSIVE FOR LT GEN BUSE FROM LTGEN 
NICKERSOO/MARINE CORPS EYES ONLY/DELIVER DURING WORKING HOURS 
MIXMASTER (U) 
A. CMC ·091451Z AU~9 (TS) 
B. FOOECON BETWEEN COL WOOD, G-1 FMFPAC, AND LTCOL 
mOMAIDIS, ASST G-l Itl MAF, IF 111115H AUG69 
1. (TS) REF A ADDRESSED THE EMPLOYMEtJT CF MIXMASTERI 
IEDEPLOYM ENT CR !TERIA TO ANT Ie IPATED PHASE I I 
IEDEPLOYMEN.T. REF B REQ CG III MAF COMMENTS/RECOM-
MENDATlOOS ON THIS SUBJ. IT IS CCNSIDERED NECESSARY 
THAT CCX1BAT READINESS BE PRESERVED FOR UNITS REMAINrNG 
IN VIETNAM, AND UNITS CONSTITUTING ~HE PAC(lt1 RESERVE. 
THE FOnME-R MENTIOOED UNITS ARE ALREADY ~N COMBAT WITH 
THE ENEMY AND THE LATTER UNITS· MUST BE READY FOR 
COMMITMENT IMMEDIATELY UPOO 'REACH IN G WESTPAC -DESTINATIOO. 
IN ORDER TO MAINTAIN UNIT INTEGRITY, (liLY MINIMAL 
MIXMASTERING CAN BE DONE TO UNITS REMAINING IN VIETNAM 
OR REDE PI.. OYIN G TO WEST PAC' DEST INATI ooS. THIS IS 
TRUE UN DER EITHE R SITUA TI ON MENTI CN ED IN REF A. 
WilLE THIS COMMAND DOES NOTI HAVE READY ACCESS TO 
lNDIVIDUAL PERSOONEL ROTATIOO FACTORS FOR PARTICULAR 
PERIODS CF TlME, IT IS NOT CONSIDERED THAT MORE THAN 
TEN PErcENT CF A UNIT COULD BE MIXMASTERED AND STILL 
MHNTAIN UNIT INTEGRITY. THIS IS IN COOSIDERATICft 
mAT NORMAL ROTATI CXI1 IS PR CC EEDIN G ACC ORDIN GLY AT 
1HE SAME TIME.· 
2. (IS) ADMINISTRATIVE PROBLEMS ATTENDANT TO RE­

DEPLOYMENT CF UNITS TO EASTPAC AND RESULTANT IN­
EQU ITABlLIT lES CF T OUR LEN GtH AN 0 REC O~lZED •. 

~ HOWEVER, MIXMASTE RIN G CF PE OPLE AN D THE MA INTENANCE 
(f' CCMBAT READINEpS AT THE SAME TIME ARE INCOMPAT-' 
IBILIT IES. IT IS BELIEVED NECESSARY THAT CERTA IN 
INEQUITA BILl TY BE REC OGJ lZED AN D ACC EPTED. 
tP-4. 
320 
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DECLASSIFIED 
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0 130335Z ZYH
FM C G III MAF
TO C G FMF PAC
ZEM
TOPSE C RE T/SPECAT EXCLUSIVE FOR LTGEN BUSE FROM LTGEN
NICKERSON/MARINE CORPS EYES ONLY/DELIVER DURING WORKING HOURS
MIXMASTER (U)
A. CMC 091451Z AUG69 (TS)
B. F ONEC ON BETWEEN COL WOOD, G-1 FMF PAC, AND LTCOL
THOMAIDIS, ASST G-1 III MAF, IF 111115H AUG69
1. (TS) REF A ADDRESSED THE EMPLOYMENT OF MIXMASTER/
REDEPLOYMENT CRITERIA TO ANTICIPATED PHASE II
REDEPLOYMENT. REF B REQ CG III MAF COMMENTS/REC OM-
MENDATIONS ON THIS SUBJ. IT IS CONSIDERED NECESSARY
THAT COMBAT READINESS BE PRESERVED FOR UNITS REMAINING
IN VIETNAM, AND UNITS CONSTITUTING THE PAC OM RESERVE.
THE FORMER MENTIONED UNITS ARE ALREADY IN COMBAT WITH
THE EN EMY AND THE LATTER UNITS MUST BE READY FOR
COMMITMENT IMMEDIATELY UP ON REACHING WESTPAC DESTINATION.
IN ORDER TO MAINTAIN UNIT INTEGRITY, ONLY MINIMAL
MIXMASTERIN G CAN BE DONE TO UNITS REMAINING IN VIETNAM
OR REDEPLOYING TO WESTPAC DESTINATIONS. THIS IS
TRUE UNDER EITHER SITUATION MENTIONED IN REF A.
WHILE THIS COMMAND DOES NOT HAVE READY ACCESS TO
INDIVIDUAL PERSONNEL ROTATION FACTORS FOR PARTICULAR
PERIODS OF TIME, IT IS NOT CONSIDERED THAT MORE THAN
TEN PERCENT OF A UNIT COULD BE MIXMASTERED AND STILL
MAINTAIN UNIT INTEGRITY. THIS IS IN CONSIDERATION
THAT NORMAL ROTATION IS PROCEEDING ACCORDINGLY AT
THE SAME TIME.
2. (IS) ADMINISTRATIVE PROBLEMS ATTENDANT TO RE-
DEPLOYMENT OF UNITS TO EASTPAC AND RESULTANT IN-

EQUITABILITIES OF TOUR LEN GTH AND REC OGNIZED.

HOWEVER, MIXMASTERING OF PE OPLE AND THE MAINTENANCE
OF COMBAT READINESS AT THE SAME TIME ARE INCOMPAT-
IBILITIES. IT IS BELIEVED NECESSARY THAT CERTAIN
INEQUITABILITY BE REC O GN IZED AND ACCEPTED.
GP-4
320
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SECRET 
OPERATION 

x- ORIGI NATOR 
A-ACT!ON I COGNIZANCE 

DECLASSIFIED 

LV"A!"\'~U" ~'·-E· R'S n~ , ,Iift~ .,..~n; a ,~ 

m MARiNE PJl/1.~UajOUS FORCE 

COOE FROM 

- lUi 1'1'1 ~A. 

mMAF FORM 52IG(REV3-SS) I DATE 
'l'\ant1.U» 

C-COMMENT IRECOMMENDATJON SERIAL# I CONTROL DATE 
I - IN F'1RMATION 

Ii "1m'''! Iftt'l l.a C~P'ft.2" OF 1.. S - SIG~ATURE cop\£s RECO 

ROUTE SECTION CODE 
DATE , IIJITIAL SU8.le:CT 

IN OUT ... - .... OW'tIAP. 1N10 ~. nm .. 

." CG -:r: I J.., I{hu. ~ REMARKS ..e.? 
/' DCG J THIS DOC . NT IS UNDER CONTROL AND 

DCG AIR ./ MUST BE RETURNED TO FORCE sac WITHIN 
(J- CIS ....,.... <:,)y 7 DAYS. PLEASE INDICATE ACTION/OISP05-

OCIS 
, 

ITION ON THIS ROUTE SHEET. 

DCIS PLAN 
" I SIS ::z::: :?7// ~ r(. ----.' G-I ( 

G-2 

G-3 
G-4 UIlIIVD !HID COPIIS or 
G-~ 

G-6 o uoau ATJO " 
CAP 

ADJ -

CORDS I I • It k .. 
~MB/TRANS 

DtOl\J.I n AUG 69 ENGR r 

Has CO 

INSP 

MTO 
OP ANAL 

ORO 

PSY OPS 

SUPPLY -tEG",t. 

PIlAu 

sac 

SECRET 

DECLASSIFIED 

DECLASSIFIED

HEADGUARTERS
III MARINE HIBIOUS FORCE

SECRET IIMAF FORM 5216(REV3-68)

DATEFROMOPERATION CODE
x- ORIGINATOR 11AUG69CO III MARA- ACTION /COGNIZANCE

SERIAL# / CONTROL DATEC COMMENT / RECOMMENDATION
1- INFORMATION

COPY 1,2,3 OF 4 COPIES RECOS-SIGNATURE 1102112 AUG 60
SUBJECTDATE

INITIALSECTION CODEROUTE
READDRESSAL OF MAC 10412 EYES ONLYOUTIN

Aug
123

CG REMARKS
DCG THIS DOCUMENT IS UNDER CONTROL AND

DCG AIR MUST BE RETURNED TO FORCE S&C WITHIN

2 C/S 7 DAYS. PLEASE INDICATE ACTION/DISPOS-
ITION ON THIS ROUTE SHEET.DC/S

DC/S PLAN

8/11 HBIS/S
G-1

G-2
G-3

RECEIVED THREE COPIES OFG-4
G-5

o 1102112 AUG 69G-6
CAP
ADJ -

CORDS
EMB/TRANS

DTOR 11 H AUG 69ENGR
H&S CO

INSP

MTO
OP ANAL
ORD

PSY OPS
SUPPLY

LEGAL

PMO
sac

SECRET

W

DECLASSIFIED



DECLASSIFIED 

"'--:-:--=--~=-=-----------------------,;:\ /~'" '-', o 11.z;-~llZz:yn \,6'/1"'_ 
F\r. CG I I I t1AF ", /8' 

~ ~~ 
TO CG F/JFPAC ;;' -,''''' 
Zc:rij 
S E. C 11 E T EYES ONLY fOa LIGEN 8USE FRan LTGEN f\lIC1{Eo,50i~ 
1. THi FOLLOWING ~SG 15 QUOTED FOR YOUR I~FCRMATION: 
o 1011352 ZFF-2 ZiF-5 
H1 58:) t:JACV 
INfO GEN BROWN CG 7TH AF 
G£~ ~ICKERSON CG III NAF 
~D~ ZUMWALT COMNAVFO~V 
LTG ~ILDREN DCG USARV 
"'r-t.. 1.:. .. ! 

5 E C ~ E T MAC 1~412 EYES ONLY 
~EF JCS 09700 DIG 031552Z AUG 69 (S) 
(S) ~CK~OWLEDGE REFER~NCED ~£SSAGE. COMPONENTS HAVE 
5~E~ DIRECTED TO ~EET STRENGTHS CITED BY 31 AUG 69. 
Ul0,U0TE 
S50 .lOTE: DELIVER DURIt~G ItJOHKING HOURS 
GP-4 
1221 

, "';~ (' :-'! ,'---',' 

H A~_Q-[~ hi r r ~1~-~~_ ~~I\l l 

DECLASSIFIED 

261118
0 110211Z ZYH
FM CG III MAF
TO CG FMFPAC
ZEM
ECRET EYES ONLY FOR LTGEN BUSE FROM LIGEN NICKERSON

1. THE FOLLOWING MSG IS QUOTED FOR YOUR INFORMATION:
C 1211352 ZFF-2 ZFF-5
FM SSO MACV
INFO GEN BROWN CG 7TH AF
GEN NICKERSON CG III MAF
ADM ZUMWALT COMNAVFORV
LTG MILDREN DCG USARV
ZEN
SECRET MAC 10412 EYES ONLY
REF JCS 09700 DTG 081552Z AUG 69 (S)

(S) ACKNOWLEDGE REFERENCED MESSAGE. COMPONENTS HAVE
BEEN DIRECTED TO MEET STRENGTHS CITED BY 31 AUG 69.
UNQUOTE
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UNITED STATES MARINE CORPS 
HEADQUARTERS 

III MARINE AMPHIBIOUS FORCe: 

MILITARY ASSISTANCE COMMAND. VIETNAM 

FPO. SAN FRANCISCO 96602 

MEMORANDUM FOR THE COMMANDING GENERAL 

SUbj: CMC message 081712Z AUG69 (8) 

IN REPLY REFER TO: 

38/jtb 
9 Aug 1969 

1. Subject message is an EXCLUSIVE for General CHAPMAN from 
General WALT. It states that SECDEF desires that our 31 August 
strength would be at 72,500 or as close to that figure as 
possible. It also stated that a message was being sent to 
PAC from CMC earliest on the same subject. 

2. I called Lou WILSON and asked if the message from CMC had 
been received and he said -- affirmative: They are working on 
it now. 

3. You will recall that our PROGRAM VII established the III 
MAF Marine ceiling for 31 August as 73,900 spaces. Our projected 
on-board strength as of 31 August is 72,980 people; thus 920 
billets will not be filled on that date. The strength figure 
referred to in General WALT's message concerns people and not 
spaces; thus we are projecting 72,980 to be on board and must 

·reduce to 72,500. 

4. It appears that our problem will be to drop from 72,980 
people to 72,500 on the 31st, or 480 people. But, this is 
further compounded because there are another 480 Marines or so 
in Vietnam and these cannot be reduced. Thus we are faced ia-1:}::Y 
III MAF with reducing by about 1,000 additional unprogrammed . 
people between now and the end of the month, plus being about 
1,000 people short to start with. Any impact on readiness or 
combat capability is not germane to the problem. The decision 
is part of a plan to reduce to an overall in-country strength 
of 515,000 as of 31 August -- not 525,000 (34,500 reduction 
vice 25,000 for Phase I). Lou says that the other services are 
in much more difficulty than we are. 

5. Lou also said they were working on an approach as follows: 
If the Phase II announcement is made soon, they would try to 
stop the input to RVN for the first 15 days of Phase II -- this 
input stopping in August. He would expect that we could pick 
up about 500 people by this tactic. If the rotation tour dates 
of the people rotating early in September were adjusted to have 
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Subj: CMC message 081712Z AUG69 (s)

1. Subject message is an EXCLUSIVE for General CHAPMAN from
General WALT. It states that SECDEF desires that our 31 August
strength would be at 72,500 or as close to that figure as
possible. It also stated that a message was being sent to
PAC from CMC earliest on the same subject.

2. I called Lou WILSON and asked if the message from CMC had
been received and he said -- affirmative: They are working on
it now.

3. You will recall that our PROGRAM VII established the III
MAF Marine ceiling for 31 August as 73,900 spaces. Our projected
on-board strength as of 31 August is 72,980 people; thus 920
billets will not be filled on that date. The strength figure
referred to in General WALT's message concerns people and not
spaces; thus we are projecting 72,980 to be on board and must
reduce to 72,500.

4. It appears that our problem will be to drop from 72,980
people to 72,500 on the 31st, or 480 people. But, this is
further compounded because there are another 480 Marines or SO
in Vietnam and these cannot be reduced. Thus we are faced attn
III MAF with reducing by about 1,000 additional unprogrammed
people between now. and the end of the month, plus being about
1,000 people short to start with. Any impact on readiness or
combat capability is not germane to the problem. The decision
is part of a plan to reduce to an overall in-country strength

as of 31 August not 525,000 (34,500 reductionof 515,000
vice 25,000 for Phase I) Lou says that the other services are
in much more difficulty than we are.

5. Lou also said they were working on an approach as follows:
If the Phase II announcement is made soon, they would try to
stop the input to RVN for the first 15 days of Phase II -- this
input stopping in August. He would expect that we could pick
up about 500 people by this tactic. If the rotation tour dates
of the people rotating early in September were adjusted to have
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them depart in late August, he would pick up another 500 
people. We are awaiting guidance from PAC before proceeding 
any further and we should have a message on the wire to us 
in a day or two. 

6. Another thing is apparent,and that is that it looks as 
if we are going to start talking about bodies from now on 
rather than spaces. 

7. You will notice that General WALT's message referred to a 
SECDEF MEMO of 5 August. Lou said that yesterday (7 August 
in the States) Senator McGOVERN confronted Senator STENNIS in 
the Senate and stated that there are more people in Vietnam 
now than there were when President NIXON took office • 

. -- .~. 
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them depart in late August, he would pick up another 500
people. We are awaiting guidance from PAC before proceeding
any further and we should have a message on the wire to us
in a day or two.

6. Another thing is apparent and that is that it looks as
if we are going to start talking about bodies from now on
rather than spaces.

7. You will notice that General WALT'S message referred to a
SECDEF MEMO of 5 August. Lou said that yesterday (7 August
in the States) Senator McGOVERN confronted Senator STENNIS in
the Senate and stated that there are more people in Vietnam
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DE RUKHEMA 1652 2212244
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P 092244Z AUG 69
FM CG FMFPAC
TO RHMMAFA/CG III MAF
BT
T 0 P C R E T SPECAT EXCLUSIVE FOR LIGEN NICKERSON
FROM LIGEN BUSE. MARINE CORPS EYES ONLY
10 FOLLOWING MESSAGE FROM WALT TO CMC AND ME
PASSED FOR YOUR PRIVATE INFORMATION.
QUOTE:
SUBJ: PROGRAM 703 DEVELOPMENTS
REF: ABRAMS TO MCCAIN 0211532
1. PROGRAM 703 DISCUSSED WITH DEP SECDEF THIS DATE. NAVY-
MARINE CORPS SUBMISSION ESSENTIALLY THAT PRESENTED TO
YOU 2 AUG.
2. MAJOR ISSUES RAISED BY DEP SECDEF WITHOUT DECISIONS
INCLUDED
A. PERSONNEL REDUCTION NAVY AND MARINE CORPS.

3. MAGNITUDE OF REDUCTION NAVAL SHIPS (APPROX 25 PER CENI)
C. POLICY OF ACCEPTING SHORT TERM SHORT FALLS IN ORDER TO
PRESERVE MODERNIZATION (EXAMPLE LESS THAN 4 MEB AMPHIBIOUS

PAGE TWO RUHHFMA 1652 T 0 P E T SPECAT MCEO
LIFT UNTIL FY 73 WHEN NEW PRODUCTION ELIMINATES DEFICIENCIES)

D. SOUND EARLY RELEASE PROGRAM PREFERABLY ON VOLUNTARY
BASIS TO ACHIEVE REDUCTIONS.
5.0 EXCESSIVE CUTS IN AMPHIBIOUS FORCES AND NAVAL GUNFIRE SHIPS.
P. CONGRESSIONAL REACTION TO REDUCTIONS.
G. IMPACT ON U.S. CAPABILITIES. HWEP SECDEF STATED SERVICE
SUBMISSIONS WILL HAVE TO BE EVALUATED 3Y JCS BEFORE DECISION
CAN BE MADE.
Ho MARINE CORPS DEPLOYMENTS OKINAWA. DOD LEANING TOWARDS
40 1 - 2 RATIO. PAPER TABLED BY SELIN IMPLYING BETTER REACTION
FEMCTORS AND GREATER DOLLAR SAVINGS IN RECOMMENDED POSTURE OF
ONE RLT OKINAWA. UNDER SECNAV CONTESTED FIGURES AND STATED
SECNAV WOULD DISCUSS PROBLEM WHEN FACTS ARE RESOLVED.
I. POSSIBILITY THAT NAVY SUBMIT CONTAINS EXCESSIVE SAVINGS IN
AIR ORDNANCE RELATED TO REDEPLOYMENT MARINE AIR UNITS.
do OMISSION OF NAVY CARGIER REDUCTION IN NAVY SUBMISSION.
K. IMPORTANCE OF SOUND DEFENSIBLE PROGRAM OF REDUCTION
SUPPORTED BY DOD , SERVICE SECTRYS, JCS AND SERVICE CHIEFS WITH
ONE VOICE. TO CONGRESS AND HIGHER AUTHORITY.
3. AS RESULT OF MEETING, FOLLOWING ACTIONS BEING TAKEN BY
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# / NAVY DEPT AT REQUEST OF DE? SEGDEF 0 - ,,'" 

/
/' A~ COST EVALUATION OF DIV (~) VS RLT ON OKHlMiA" ~" 

80 EVALUfllTION OF DEPLOYi~ENT TIMES OF :30 MAR DIV AND COMBP,T ~ 

/ 
INCREMENTS THEREOF' TO }(OREA AND VIEHJM~ UNDER ABOVE HiO \.. " 

y / COND IT 10 NS ASSUMI NG PR OPOS}!£) REDuen ON I N A~lPErBIOUS SHI PPH~G f; • '" 

/ A Co STRATEGIC IMPACT Of D!V (~) DEPLOYMENT 10 US IN LIEU ~ 
Y / OF" OKINAWAo (SECDEF' ALSO WILL ADDRESS THIS' QUESTION 10 JCSo) "" 

/

/ A ·40 BELOW ;1AR CORPS PLANNING ACTIONS UNDEHiJlAY 1.IIlTH THE VIE.t} • "-

/ 

TO ISSUANCE OF APPROPRIATE DH1ECT IVES yJliEN PRESIDENT ANNOUNCES '\: 
PHASE II REDEPLOYMENTSo PRESIDENTIAL A~NQUNCEMENI EXPECTED IN REF 

, / un AUG A5 p fOLLOWING AS5U;vJPTIONS APPLYg 

/

/. Ao DEACTIVIATION OF 5TH""AH DIV (~.) AND CO~lUS BASED AUGMENTArXON ," 
UNITS WILL aE DIRECTED CONCURRENTLY OR SHORTLY AFTER 
ANNOUNCEMENT G 

// 30 TROOP LIST AND TIME FRAfrlE FOR SECOND 1 NCR El'tlE NT REDEPLOYMEN'rS ,~ 
AS RECOMMENDED BY MACV Q 

/ 
C. CMC APPROVE MODIFICATION ~lARCORPS, VIETNAM lOUR LENGTH 
AND LEAVE POLICIES. TO CONF GRM WITH OTH~R SERV!CESo '" 

/ 
Do VOLUNTAR,Y EARLY OUT PROGRAM IF POSSIB'LE p BUT INVOLUNIARY . " . 

~ II' NECESSAR·Y. (DON'T EXPECT MUCH HERE ,J S 
/ PAGE fOUR RUHHF'MA 1652 TOP SEC RET SPECAT MCEO , 
/ Eo ACCEPTAN,CE OF' GREATLY REDUCED CO~IBA:r CAPABILITY IN THE' " 
/ / 5TH:MAR DIV (oo) FROM THE DIHE REDEPLOYMENTS ARE ANNOUNCED a ''''. 

/~ 50 PERSONNEL PLANNINGg • ~ 
/. Ao ,'ESTA3LISHMENT OF' CRIIERll.\ FOR EARLY RELEASE.. "I' T " ' 
./ 80 ESTABLl'SHME NT OF REDEPLOY~1ENT CRITER I A I N ORDER AHA <, 

MIX MASTER IMPACTS CWO BE MINIMIZED BY PHASING OVER MAXIMUM . ~ 
/ PERIOD TIME., TVJO C'ASES ARE BEING DEVELOPED DEPENDING ON " . 

m~INA~JA DEClSIONa <, o Co NECESSARY f10DIFICATION Hl ORDERS \110 1
:] ISSUEDo TF' ~'. ". 

/ 60 .LOGISTICS PLANNINGg . 

/ 
A" 3HJ .. ET I NG CAMP j::l[ NDEL"fO N fOR RETUR I NG U NITS U~lDER 

. BOTH CASESo - , ' 

. /' 30 RETURN OF 5TH MAR DIV EQUIPMENT TO STORES ," 
/ ~ C .. REDUCTIONH • " 
/ STOCl< LEVELS AND PIPELINEo ~ 
/ 

Do TRANSFER Of 5TH r"jAR DIV Pt~RS TO REDEPLOYING 3RD MAR DIV , . 

/

. UNITSo ... ~ 
70 OPERATI.ONS PLANNINGg , " .., 

/ 
Ao DEACTIVATION SCHEDULE 5TH MAR DIV"(~) AND CONUS AUGr1EN! ," 

/ ~~l~~NUSI HAWAII SPLIT OF' DEPLOYED FORCESo " 

/ '··3 -r-. ~ 
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PAGE THREE RUHHFMA1652 I 0 P SECRET SPECA? MCEO
NAVY DEPT AT REQUEST OF DEP SECDEF.
A. COST EVALUATION OF DIV (-) VS RLI ON OKINAWA.
B. EVALUATION OF DEPLOYMENT TIMES OF 3D MAR DIV AND COMBAT
INCREMENTS THEREOF TO KOREA AND VIETNAM UNDER ABOVE TWO
CONDITIONS ASSUMING PROPOSED REDUCTION IN AMPHIBIOUS SHIPPING.
C. STRATEGIC IMPACT OF DIV P-) DEPLOYMENT TO US IN LIEU
OF OKINAWA. (SECDEF ALSO WILL ADDRESS THIS QUESTION TO JCS.)
4. BELOW MAR CORPS PLANNING ACTIONS UNDERWAY WITH THE VIEW
TO ISSUANCE OF APPROPRIATE DIRECTIVES WHEN PRESIDENT ANNOUNCES
PHASE II REDEPLOYMENTS. PRESIDENTIAL ANNOUNCEMENT EXPECTED IN REF
(A) AUG 15, FOLLOWING ASSUMPTIONS APPLY:
A. DEACTIVIATION OF 5THMAR DIV (-) AND CONUS BASED AUGMENTATION
UNITS WILL BE DIRECTED CONCURRENTLY OR SHORTLY AFTER
ANNOUNCEMENT.
3. TROOP LIST AND TIME FRAME FOR SECOND INCREMENT REDEPLOYMENTS
AS RECOMMENDED BY MACV.
C. CMC APPROVE MODIFICATION MARCORPS VIETNAM TOUR LENGTH
AND LEAVE POLICIES TO CONF GRM WITH OTHER SERVICES.
D. VOLUNTARY EARLY OUT PROGRAM IF POSSIBLE, BUT INVOLUNTARY
IF NECESSARY. (DON'T EXPECT MUCH HERE.)

PAGE FOUR RUHHFMA1652 TOPSECRET SPECAT MCEO
E. ACCEPTANCE OF GREATLY REDUCED COMBAT CAPABILITY IN THE
5TH MAR DIV (o) FROM THE DATE REDEPLOYMENTS ARE ANNOUNCED.
5. PERSONNEL PLANNING:
A. ESTABLISHMENT OF CRITERIA FOR EARLY RELEASE.
B. ESTABLISHMENT OF REDEPLOYMENT CRITERIA IN ORDER THAT
MIX MASTER IMPACTS CWD BE MINIMIZED BY PHASING OVER MAXIMUM
PERIOD TIME. TWO CASES ARE BEING DEVELOPED DEPENDING ON
OKINAWA DECISION.
C. NECESSARY MODIFICATION IN ORDERS NOW ISSUED. IF
6. LOGISTICS PLANNING:
A. BILLETING CAMP PENDELTON FOR RETURING UNITS UNDER
BOTH CASES.
B. RETURN OF 5TH MAR DIV EQUIPMENT IO STORES
C. REDUCTIONH
STOCK LEVELS AND PIPELINE.

Do TRANSFER OF 5TH MAR DIV PWRS TO REDEPLOYING 3RD MAR DIV
UNITS.
70 OPERATIONS PLANNING:
A. DEACTIVATION SCHEDULE 5TH MAR DIV (-) AND CONUS AUGMENT
UNITS.
B. CONUS/HAWAII SPLIT OF DEPLOYED FORCES.
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/// PAGE FIVE RHHIii'MA 1652 TOP 5 E C RET SPECAl MCEO ~ 

8" AS WE SEE IT NOW HEGARDLESS OF DECISION ON OKINAWAdASING p V" ~\: 
r / THE FIRST RLT DEPLOYED AND ASSOCIATED fIXED WING ELEMENTS WILL 
/ . GO',' IO CONUSo ' 

/

/ 9" DEPENDING ON JCS AND OUR ARGUMENTS SLIM CHANCE REMAINS FOR SRD ~~. 
M~R DIV (~) ON OKI~AWAp BUI PERSQNNEL CEILING CA~NOT EXCEED 

/ 
THAT OF PR~ VIETNAMc PR03LEM EXISTING IS THAT PROJECTED 1 SE'PI 
I71ALl SERVICE" STRENGThS ON OKINAWA EXCEEDS av 50100 PRE' , 

/ VIETNAM ACTUAlSo OUR CASE \o,'lLL 3E MADE ON THE aASISOF MAR CORPS " • 

/ 
PRE VIEINAr~ STRENGTH (APPfiOX 19 9 101210) ~ND POSS16L.E DISCOUNTING OF ~ " 
SLF AND SU3IC STRENGtHS IN OIClNAWA CEIL!NGo ACCEPTANCE " 

/ TEMPORARY INCREASES DURING ROTATI9N PERIODS WOULD i3E INVOLVED o " . 

/ 
R00 'fa MEET TIME SCHEDULES OUR PREL~I4INARY CONCEPT ENVISIONS • " 

/ 
EARLY REDUCTION OF 5TH MAR DIV (-) CA,fABILIIIES ay TURNING IN :\ 

, EQUIPMENT AND PHASE DOWN OF PERSONNEL. TO MAKE SPACE "'~ 

/ 
AV~,!LAaLE FOR RETURNING UNITS AND~ACCEPTANCE OF OVER S'f~ENGTH . " 
IN OTHER ELEMENTS OF THE MARINE CORPS UNTIL EARLY REALEASE, '-' 

/ PROGRAMS CAN TAKE EFFECT" !M,~ED!ATE H1PLEMENTAiION ON THE " ,'" 

/ 
PRE~ADENTIAL ANNOUNCEMENT OF") APPROPRIW E MIX MASTER • " 

~./ PROG~AMS BOTH OVERSEAS AND HI THE US PRIMARY CONSIDE.a~~lION :\:\ 
/ IS BEING GIVEN TO MAINTAINING tHE OPERATIONAL CAPABXL'XTIES OF 
/ IN COUNTRY UNIts AND SECOND II ,TO THE REEStABLISHMENt OF THE 

/ ~ 
/ PAGE SIi( RUHHFMA ~652 top S E, eRE T SPECAT MCEO \: 
/ .eOMBAT CAPABILIty OF' THE REDEPLOYING UNItSo WE lJJIl..L GET " . 

/ 
tOGEtHER WITH CG FMfPAC ON tHIS Al tHE EARl..XESTo ~ " 
UN9UO!E' \: 3 ~~~;~Mdi,R,EGA~DSo : i .' . , , '" ~ 
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PAGE FIVE RHHHFMA 1652 T E I SPECAT MCEO
8. AS WE SEE IT NOW REGARDLESS OF DECISION ON OKINAWA BASING,
THE FIRST RLI DEPLOYED AND ASSOCIATED FIXED WING ELEMENTS WILL
GO: TO CONUS.
9. DEPENDING ON JCS AND OUR ARGUMENTS SLIM CHANCE REMAINS FOR 3RD
MAR DIV (o) ON OKINAWA, BUT PERSONNEL CEILING CANNOT EXCEED
THAT OF PRE VIETNAM. PROBLEM EXISTING IS THAT PROJECTED 1 SEPT
"ALL SERVICE STRENGTHS ON OKINAWA EXCEEDS BY 5000 PRE
VIETNAM ACTUALS. OUR CASE WILL BE MADE ON THE BASIS OF MAR CORPS
PRE VIETNAM STRENGTH (APPROX 19,000) AND POSSIBLE DISCOUNTING OF
SLF AND SUBIC STRENGTHS IN OKINAWA CEILING. ACCEPTANCE
TEMPORARY INCREASES DURING ROTATION PERIODS WOULD BE INVOLVED.
10. TO MEET TIME SCHEDULES OUR PRELIMINARY CONCEPT ENVISIONS
EARLY REDUCTION OF 5TH MAR DIV (-) CAPABILITIES BY TURNING IN
EQUIPMENT AND PHASE DOWN OF PERSONNEL TO MAKE SPACE
AVAILABLE FOR RETURNING UNITS AND ACCEPTANCE OF OVER STRENGTH
IN OTHER ELEMENTS OF THE MARINE CORPS UNTIL EARLY REALEASE
PROGRAMS CAN TAKE EFFECT. IMMEDIATE IMPLEMENTATION ON THE
PRESIDENTIAL ANNOUNCEMENT OF APPROPRIW E MIX MASTER
PROGRAMS BOTH OVERSEAS AND IN THE us PRIMARY CONSIDERATION
IS BEING GIVEN TO MAINTAINING THE OPERATIONAL CAPABILITIES OF
IN COUNTRY UNITS AND SECOND, TO THE REESTABLISHMEN? OF THE

PAGE SIX RUHHFMA 1652 I 0 SPECAT MCEO
COMBAT CAPABILITY OF THE REDEPLOYING UNITS. WE WILL GET
TOGETHER WITH CG FMFPAC ON THIS AI THE EARLIEST.
UNQUOTE
2. WARM REGARDS.
GP-4
1652

33
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/' . TO RUEBHOA/CMC " ~ 
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/. TOP SEC REt SENS!TIVEo SPECAl EXCLUSIVE FOR GEN , -
" ./ WAll AND LTGEN NICKERSON FROM LIGEN aUSE., MARINE ," 
// CORPS EYES ONLY , '\. 
/. 10 FOLLO~HNG IS tHE TEXT OF WHEELER"S. 08!81il!Z/AUG69 '- ' 
v / TO MCCAIN AND A8RAMS o PLEASE PROTECT OUR SOURCEo ," 
// QU01Eg . " 
/. 10 AS YOU MAY hAVE HEARDo THERE IS A .CONSIDERABLE " ' 

/ 
FLAIL GOING ON IN THE CONGRESS REGARDING TROOP ," 

. / STRENGTH IN VIETNAM" VESTERDAY p SENA10R FUL3RIGHT • '\, 
/ ~ ASSERTED IN tHE SENATi IhAI THE TROOP STRENGTh IN , ~ 
f' / VIETNAM IS GREATER TODAY I HA NIT ~)AS WHEN PRESI DENT ,-" 

/
/. NIXON ANNOUNCED THE 25 D 000 RED ucr ION"'AT MI DWAY IN _ "-

JUNEo I KNOW THAT COMUSMACV IS BEING QUERIED av ~ . 
/ 

TELEPHONE BY THE JOINT STAFF AS TO AC.TUAL TROOP STRENGIH ' " 

/ 
ABOARD TODAY IN RVNo AS A RESULT OF' THESE DEVELOPMENTS ll ~ 

/ ~ 

/~ PAGE 2 RUHHFMAK50i TOP 5 EC RET SENSITIVE SPECAT EXCLUSIVE FOR ~ 
MeEO '\, 

/ 
SECRETARY lAIRD HAS DIRECTED ThAI OUR-TROOP STRENGtH ~ 

/ 
IN RVN AS OF END AUGUST 8E A30UT 5159~~0o 1 HAVE , ~ 
RELEASED A MESSAGE 10 YOU WHICH ESTABLISHES THE ~~ 

/ 
TROOPS CEILINGS IN RVN FOR THE SEVERAL SERVICESo ~ 
ACCORD!NGLY o OUR PREVIOUS EXCHANGES ON THIS SUBJECT ~ . 

/ 
WILL HAVE TO BE DISREGARDEDo • ~ 
20 DURING MY DISCUSSION THIS MORNING WItH THE ~ 

/ SECRETARY HE INFORMED ME THAI THE PRESIDENT XNSIST.5 '- ' 
/ THAT THE SECOND SLICE MUST BE A30VE THE 25 0 000 FIGURE ~~ " .. 

/ 
WHICH MACV HAS RECOMMENDED 10 CINCPAC' IN MAC 99670 
1 Gt\THER THAt THE PRES!DENT HAD lAl,XED TO A3E REGARDING , ' 

/ THE SIZE OF FURTHER REDEPLOYMENTS DURING HIS RECENT ,," 

/ 
VISIT TO SEA AND THAT ABE HAD 5TOOD FIRM ON THE rIGUfi~ • "-
OF' 25 p 0lJ0o NEVER1'HELES5 9 SECRETARY LAIRD TOLD '''IE THE , ~ 

/ PRESIDENT CONSIDERS !-IE IS IN A BOX AND IS TALKING IN ~. '\. 

/ 
TERMS Of A30U! 31!)~f00o UJ THEIR DISCUSSION v I GATHER

M THE PRESIDENT KEPT REF'ERRXNG to HEADQUARTERS AND '- ' 

~ 
SUPPORT FORCES AS i3EI NG SOURCES FOR II~CREASED ,"-
REDEPLOYMENTS ABOVE 250000~ . . • ~ 

~ 0
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IPSECRET SENSITIVE. SPECAT EXCLUSIVE FOR GEN
WALT AND LIGEN NICKERSON FROM LIGEN BUSE. MARINE
CORPS EYES ONLY
10 FOLLOWING IS THE TEXT OF WHEELER'S 0818102/AUG69
TO MCCAIN AND ABRAMS. PLEASE PROTECT OUR SOURCE.

QUOTE:
10 AS YOU MAY HAVE HEARD, THERE IS A CONSIDERABLE
FLAIL GOING ON IN THE CONGRESS REGARDING TROOP
STRENGTH IN VIETNAM. YESTERDAY, SENATOR FULBRIGHT
ASSERTED IN THE SENATE THAT THE TROOP STRENGTH IN
VIETNAM IS GREATER TODAY THAN IT WAS WHEN PRESIDENT
NIXON ANNOUNCED THE 25,000 REDUCTION AI MIDWAY IN

JUNE. I KNOW THAT COMUSMACV IS BEING QUERIED BY
TELEPHONE BY THE JOINT STAFF AS TO ACTUAL TROOP STRENGTH
ABOARD TODAY IN RVN. AS A RESULT OF THESE DEVELOPMENTS,

PAGE 2 RUHHEMA 1601 TOPSECRET SENSITIVE SPECAI EXCLUSIVE FOR
MCEO
SECRETARY LAIRD HAS DIRECTED THAT OUR IROOP STRENGTH
IN RVN AS OF END AUGUST BE A3OUT 515,220. I HAVE
RELEASED A MESSAGE TO YOU WHICH ESTABLISHES THE
TROOPS CEILINGS IN RVN FOR THE SEVERAL SERVICES.
ACCORDINGLY, OUR PREVIOUS EXCHANGES ON THIS SUBJECT
WILL HAVE TO BE DISREGARDED.
2. DURING MY DISCUSSION THIS MORNING WITH THE
SECRETARY INFORMED ME THAT THE PRESIDENT INSISTS
THAT THE SECOND SLICE MUST BE ABOVE THE 25,000 FIGURE
WHICH MACV HAS RECOMMENDED TO CINCPAC IN MAC 9967.
I GATHER THAI THE PRESIDENT HAD TALKED TO ABE REGARDING
THE SIZE OF FURTHER REDEPLOYMENTS DURING HIS RECENT
VISIT TO SEA AND THAT ABE HAD STOOD FIRM ON THE FIGURE
OF 25,000. NEVERTHELESS, SECRETARY LAIRD TOLD ME THE
PRESIDENT CONSIDERS HE IS IN A BOX AND IS TALKING IN
TERMS OF ABOUT 7,200. IN THEIR DISCUSSION, I GATHER
THE PRESIDENT KEPT REFERRING TO HEADQUARTERS AND
SUPPORT FORCES AS BEING SOURCES FOR INCREASED
REDEPLOYMENTS ABOVE 25, 020.
30 AN ADDITIONAL AREA MENTIONED TO ME BY THE SECRETARY
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/" CONCERNED THAILANDo HE STATED THAT THE PRESIDENT HAD ," 
" /. DISCUSSED WITH HIM A REDUCTION OF ABOUT 79000 F'ROt1 " '\. 
/ . OUR TROOP STRENGTH IN THAILAND, ~}hlCH IS NOW ~ 
/ APPROX IMATEL 'l 47 g 12l0~Q A NEWSPAPER .ART! CLE THIS '\. .. 

/. 
MORNING MAKES REFERENCE TO REDUCTIONS IN THAILAND!) • "-
STAT I NG T HAl T HAl LEADERS ACCEPTED THE .IDEA I N LAST :\ 

/. 
~JEEI~'S TALK \oJITH PRESIDENT NI)<ON .. lHE ARTICLE GOES ON , '" 

/. 
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CALlrORNIA& FOLLOWING THE 13 AUGUST DINNER~!N LOS " ~ 
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/ AGENDA, ALTHOUGH SECRETARY LAIRD CONSIDERS THAI THE 
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/ 
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CONCERNED THAILAND. HE STATED THAT THE PRESIDENT HAD
DISCUSSED WITH HIM A REDUCTION OF ABOUT 7,000 FROM
OUR TROOP STRENGTH IN THAILAND, WHICH IS NOW
APPROXIMATELY 47,000. A NEWSPAPER ARTICLE THIS
MORNING MAKES REFERENCE TO REDUCTIONS IN THAILAND,
STATING THAT THAI LEADERS ACCEPTED THE IDEA IN LAST
WEEK'S TALK WITH PRESIDENT NIXON. THE ARTICLE GOES ON
TO STATE THAT EARLY WITHDRAWALS WILL INCLUDE
ENGINEERING UNITS AND SOME HEADQUARTERS AND SUPPLY
PERSONNEL. THE RATIONALE GIVEN IS THAT THE HALI IN
BOMBING NORTH VIETNAM FROM THAILAND BASES FREES SOME
MANPOWER. FYI THERE WILL BE AN NSC MEETING ON
THURSDAY, 14 AUGUST, PROBABLY AT SAN CLEMENTE,
CALIFORNIA, FOLLOWING THE 13 AUGUST DINNER. IN LOS
ANGELES FOR THE ASTRONAUTS. I ANTICIPATE THAI THE
SUBJECT OF TROOP REDUCTIONS WILL BE HIGH ON THE
AGENDA, ALTHOUGH SECRETARY LAIRD CONSIDERS THAT THE
PRESIDENT MAY DEFER UNTIL A SOMEWHAT LATER DATE AN
ANNOUNCEMENT OF REDUCTIONS. OBVIOUSLY, IT WOULD
BE OF VALUE TO ME TO HAVE THE VIEWS OF BOTH ADDRESSEES

PAGE 4 RUHHFMA1621 I I SENSITIVE SPECAI EXCLUSIVE FOR
MCEO
REGARDING BOTH TROOP REDUCTION AREAS PRIOR TO MY
DEPARTURE FROM WASHINGTON ON THE MORNING OF WEDNESDAY,
13 AUGUST.
40 SECRETARY LAIRD AND I ALSO DISCUSSED THE FORM IN
WHICH ANY FUTURE TROOP REDUCTIONS MIGHT BE ANNOUNCED.
WE ARE FIRMLY IN AGREEMENT THAT WE CAN NOT CONTINUE
USING TWO FIGURES: THAT IS, AN AUTHORIZED STRENGTH
CEILING AND AN ACTUAL IN-COUNTRY FIGURE. SUCH A DUAL
SYSTEM LENDS ITSELF READILY TO MISREPRESENTATION AND
CHARGES OF MANIPULATION. WE DISCUSSED THE DESIRABILITY
OF USING AN AUTHORIZED STRENGTH CEILING ONLY, WHEN
AND IF A FURTHER REDEPLOYMENT FROM RVN IS ANNOUNCED.
UNFORTUNATELY FROM OUR POINT OF VIEW, I DO NOT
BELIEVE THAT THE PRESIDENT WILL BE AMENABLE TO
ESTABLISHING AN AUTHORIZED SPACE CEILING HIGHER THAN
490,000 (515,000 IN-COUNTRY AT END AUGUST MINUS A
25,002 DECREMENT TO BE REDEPLOYED IN THE REMAINING
MONTHS OF CALENDER YEAR 1969). I AM NOT EVEN SURE IN
VIEW OF HIS DESIRE TO REDEPLOY MORE THAN 25, 300 IN THE
NEXT REDUCTION, REFERRED TO IN EARLIER PARAGRAPHS, THAT
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HE WILL BE AMENABLE TO ESTABLISHING A SPACE CEILING AS
HIGH AS 490,000. NEVERTHELESS, I WOULD LIKE YOUR VIEWS
ON THE FOLLOWING TENTATIVE PROPOSALS:

A. THE PRESIDENT WILL ANNOUNCE A REDUCTION IN
AUTHORIZED SPACES FROM 549,500 TO 499,032.

B. NO TIME ELÉMENT WILL BE SPECIFIED; THAT IS, HE
WILL NOT SPECIFY THAT THIS LEVEL MUST BE REACHED BY
30 NOVEMBER 1969. ALTERNATIVELY, HE MIGHT ANNOUNCE THAT
TROOPS IN-COUNTRY WILL BE REDUCED TO MATCH THE NEW
AUTHORIZED SPACE CEILING BY THE END OF THIS CALENDER YEAR.
5. AS REGARDS REDUCTIONS OF OUR FORCES IN THAELAND, I

AM NOT SURE HOW FAR YOU HAVE GONE IN YOUR EXAMINATIONS
OF POSSIBILITIES IN THAT DIRECTION. I WOULD APPRECIATE
ANY INFORMATION YOU CAN GIVE ME IN THIS AREA. AS
ALWAYS, I AM DESIROUS OF RECEIVING YOUR COMMENTS ON
ANY RELATED ASPECTS OF THIS PROBLEM WHICH I MAY NOT
HAVE TOUCHED UPON IN THIS MESSAGE, TO INCLUDE MILITARY
AND POLITICAL IMPACT,
WARM REGARDS.
UNQUOTE.
2. WARM REGARDS.
GP-3
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REDEPLOYMENT OF 25,000 U S TROOPS WOULD REDUCE NUMBER OF US
PERSONNEL IN SVN TO ABOUT 515.000 BY END AUG. THIS ASSESSMENT BASED
ON ACTUAL STRENGTH IN VN RATHER THAN PROGRAM So IN 5 AUG 69 MEMO,
SECDEF STATED U S PUBLIC EXPECTS THIS REDUCTION AND REAFFIRMED
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MAY TREST
? 9785618 508 39
511 CNC
70 JUMPAG
INFO It: RAY
BT
COPSECREE SPECIAL ECKLUSIVE FOR LYOES BUSS
ENFO LINER WICKERSON FROM LIGENVAN RYEEN
DELIVER DURING WORKING HOURS
FORCE
An CC VAIPAG AUG 69 (is)

attacheddo CG PMPPAC 9503107 AUG 69 ESS:
in CG PMPPAC 0222452 ADG SC ($)
Do CG PURPAC 1621878 JUL €9 (5)
1. 30.3 THE RESULTS OF FORCE PLANNING COMMISSION AS REPORTED
BY REF CAR HAVE BEEN RECEIVED AND ARE GENERALITY CON-
CURRED No 785 PURPOSE OF THIS NESSAGE 73 (1) ROUNDE YOU
WITH THE NECESSARY GHEDANGE 20 RESPONSE TO REV EBD.
2. SS YOUR FORCE PLANNING TROOP LEST OF 29 127.68 HAS
BEEN REVIEWED THAT PORTION OF THE XROOF LIST WHICH DEPICTS
THE UNITS AND STRENGENS TO BE FROM SVN IN INCREMENT
? COLUMNER BASED UPON PROGRAM SEVEN AUTHORIZE WRONG IS

PAGE 101() TOP S ROCISIVE Pep SPECAR
CONCERNED 3M
3. UTSD THE REFERED 3852 TERM TROOF LIST YOU
AND DISPLAYED IN COLUMESA 5. AND 6 OF YEUR FORCE PLANNING
TROOP LAST OF 20 JULY REPRESENTS OHF PREPARTED REDUCED DYMEID
POSTURE AND you SHOULD ADVISE JOHNNY HYLARD of
4.25% AS YOU 1209. DURTIC THE FORCE PLANNERS CONSERENCE
CEMER PLANNING ACTIONS WERE GOING ON HERE. A STRONG PUSH
IS BEENG MADE av SECDER 20 REDUCE EXPENDINUTES WHILE NO
DEGISION HAS BEEN MADE BY SECDER YET, WE HAS 3E REQUIRED 30
FALL BACK TO AN ALTERNATE REDEPLOYMENT POSTURE OF SAMPLE ill

BEERPAG AND E/3 MEF IN MEDPAC/EASTPAC
do (35) ACCORDINGLY 0 32 is REQUESTED THAT 201 DEVELOP 01 :
PROGREST BASES TUO ALIMERATIVE POSTBAR POOR ,SST HSSNG 18.81
All 5.11 AS MAXIMUM PERSONNE'. CENTER FOR CK. HAVE ALL SPEAN

SUBIC MAY BE NECESSARY,
3R002 LEST " 2/3 MED XW WESTPAC AME 1/2 NOT (ii)

TROOP LEST is V3 MET IN WESTPAC AND 2/2 MET IN ....
If THE BRANT OZ YEU CONTINUE 20 PUSH FOR EME PREVERRED
REVISED POSTURE CONTAINED IN COLUMNS 105, AND S or YOUR 29 JUL !

TRADY LEST.

PAGE THREE RUERHOA5456 TOP S F. C 8 I EXCLUSIVE FOR "SPECAT
So (S) AS A SEPARATE BUY RELATED MATTER, A PLAN RELATIVE " 0

THE LOAN BN AND SEARCHLIGHT BTRY REPREPOYMENTS TO CONUS IS
BEING SUBMITTED 20 JCS/DOD PURSUANT TO REF (03.
APPROVAL IS ANSIDEPATED.
To (S) ADDITIONALLY, THE AUTHORITY TO DEACTIVATE SilB UNIT
NO 2 AS REQUESTED BY REF (D) IS GRANTED.
WARM REGARDS
GP-
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31
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PITTZYUN RHMMAFAI
ZNV TITEE
P 0812307 AUG 69
FM CG III MAP
TO RUM.MHA/CG FIRST MAV
BT
TOPSECRE IALIMDIS/SPECAT EXCLUSIVE FOR MGEN
THRASH FROM LIGEN NICKERSON/MCE0
so THE FOLLOWING MSG IS PASSED FOR YOUR INFORMATION:
QUOTE:
a 0219492 AUG 69
FM CG FNFPAC
TO ZEN/CMC
INFO RHMMAFA/CG III MAF
ZEN/CG MCB CAMP BUILER
ZEN/CG NINTH MAB
BT
I E C E T- 3 LIMDIS. SPECAT EXCLUSIVE FOR LIGEN
VAN RYZIND INFO LIGEN NICKERSON AND BGENS GARRETSON
AND CARNEY FROM LIGEN BUSE. MARINE CORPS EYES
ONLY SECTION is OF 2
DELIVER DURING WORKING HOURS
FORCE PLANNING (11)

No CMC 1680432/JUL69 (IS) NOTAL
B. CG FMFPAC 162.1072/JUL S9 (S) NOTAL
Co CG FMFPAC 2119442/JULG9 (TS) NOTAL
30 (IS) FORCE PLANNING CONFERENCE HELD IN RESPONSE
TO REFERENCE A PROVIDED AN EXCELLENT FORUM FOR
EXAMINATION OF STATUS OF REDEPLOYMENT PLANNING,
INCLUDING RELOCATION SITES OF REDEPLOYED FORCES AND

PAGE 2 RUNHFMA9433 To 0 E I SPECAT EXCLUSIVE FOR MCEO
ATTENDANT PROBLEM AREAS. THE EXCHANGE OF OBJECTIVES
AND VIEUS WILL FACILITATE COORDINATION OF PLANNING
FOR THE MANY ALTERNATIVES THAT MUST BE CONSIDERED
PENDING ANNOUNCEMENT OF FINITE PARAMETERS DEFINING
CLEARLY FUTURE REDEPLOYMENT OBJECTIVES SE.Goo
COMPOSITION OF SECOND REDEPLOYMENT INCREMENT.
MAGNITUDE OF REDEPLOYMENTS DURING CY 69 , AND
STRENGTH RESTRICTIONS ON OKINAWA AND JAPANJ IN
CONSIDERATION OF THE SENSITIVITY OF PLANNING FOR
SUBSEQUENT REDEPLOYMENTS, ALL CONFEREES WERE
CAUTIONED TO LIMIT ACCESS ON A STRICT NEED-TO-KNOW
BASIS.
2. (IS) THE FOLLOWING SUMMARY OF CONFERENCE
DISCUSSIONS AND DETERMINATIONS IS PROVIDED:

Do TROOP LISIS - A TROOP LIST, WHICH CONTAINS BOTH
A REVISED III MAF TROOP LIST FOR A SECOND REDEPLOYMENT
ENCREMENT OF MARINE ELEMENTS FROM RVN (USING PROGRAM
? STRENGTHS) AND A REFINED FMFPAC NEAR TERM IROOP LIST
FOR OKINAWA AND JAPAN WITHIN RESPECTIVE CEILINGS OF
23,052 AND 7,504, WAS PROVIDED TO REPRESENTATIVES OF

PAGE 1 OF4 PAGES
3/ TOP SECRETCOPY OF COPIES111 MAF 2100/4

DECLASSIFIED
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PAGE 5 RUNHFMA0433 0 E C R SPECAT EXCLUSIVE FOR MCCS
EACH PARTICIPATING COMMAND. AS A RESULT OF LIMITED
ACCESS DUE TO THE SENSITIVITY OF THE SUBJECT AND TIME
AVAILABLE, CURRENT STATUS OF PLANNING PRECLUDED
DETAILED ADDRESSAL OF DETACHMENTS INCLUDED IN THE
TROOP LISIS. CG 37.1 MAP IS CURRENTLY DEVELOPING GRADE
AND MOS BREAKDOWNS AND EQUIPMENT AUTHORIZATIONS/
MOVEMENT REQUIREMENTS FOR PROPOSED DETACHMENTS.

B. PRIORITIES LISTING ( DEVELOPMENT OF PRIORITIES, BY
UNITS, TO PERMIT RAPID ADJUSTMENT OF RELOCATION TROOP
LISTS, IN THE EVENT CEILINGS FOR OKENAUA AND JAPAN
SHOULD BE ESTABLISHED XR EXCESS OF OR LESS THAN,
CURRENT PLANNING FIGURES, WERE CONSIDERED. HOWEVER,
DEVELOPMENT OF A SINGLE LISTING OR SEVERAL LISTS IO
COVER Ail EXIGENCIES WAS CONSIDERED IMPRACTICAL.
THEREFORE, IT IS PROPOSED THAT VARYING ALTERNATIVES BE
ADDRESSED, WHEN REQUIRED, WITHIN SPECIFIC PARAMETERS
PERTAINING AT THE TIME CE.Goo CEILING, EXMINS, FACILITIES/
CONSTRUCTION GUIDANCE, ETCD.

Co FYTO EQUIPMENT PROCUREMENT PROGRAM c IMPACT
OF PROPOSED REDEPLOYMENTS CANNOT BE DETERMINED

PAGE 4 RUNHFMA0433 [my] Ett) II SPECAT EXCLUSIVE FOR MCEO
PENDING COMPLETION OF LTI°S ON REDEPLOYED EQUIPMENT.

Do LAAM BN RETROGRADE 0 REDEPLOYMENT TO CONUS
PRESENTS NO LOGISTIC PROBLEMS

En FACILITY REQUIREMENTS a FACILITY SHORTFALL
ASSOCIATED WITH A SECOND REDEPLOYMENT INCREMENT CAN
BE DERIVED FROM PREVIOUS FMFPAC I-DAY AND ABRAMS PLAN
SUBMISSIONS BY ADJUSTMENT CONSONANT WITH THE PROPOSED
NEAR TERM TROOP LIST, WHICH ESSENTIALLY PROVIDES FOR
SAME UNIT STRENGTHS AS THOSE CONTAINED ZN THE REVISED
MARCORS I-DAY PLAN. EARLY DECISION 0 $ THE PROCEDURE
FOR FUNDING FACILITY REQUIREMENTS, INCLUDING USE OF
MAJOR PROCUREMENT FUNDS VICE MILCON FUNDS FOR
PURCHASE OF PRE-ENGENEERED STRUCTURES FOR TEMPORARY
BUILDINGS, is DEEMED CRITICAL

Fc SEARCHLIGHT BATTERY RETROGRADE as IT IS PROPOSED
THAT THIS UNIT BE RETURNED TO CONUS IN A CADRE STATUS
FOR DEACTIVATION. PERSONNEL, ASPECIS ARE CURRENTLY
UNDER STUDY AND WILL BE ADDRESSED SEPARATELY

G. CADRE UNITS a WITH REGARD TO RECONSTITUTION OF
UNITS REDEPLOYED IN A CADRE STATUS , PRIORITY HAS BEEN

PAGE 2 OFY PAGES
3/ TOP SECRETCOPY OF COPIES111 MAF 2100/4
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PAGE 5 RUNHFNAB433 3 0 P SPECAT EXCLUSIVE FOR MCEO
ASSIGNED TO THE AMTRAC AND TANK BNS, IN THAT ORDER.
PERSONNEL SPACES TO SUPPORT THEIR RECONSTZTUTION CAN
BE OBTAINED BY DRAWING DOWN ON OTHER REDEPLOYED
UNITS WITH STRENGTHS EXCEEDING THAT PROPOSED IN THE
NEAR TERM TROOP LIST. RECONSTITUTION OF ALL UNITS
REDEPLOYING EM A CADRE STATUS IS 001 FEASIBLE WETHIN
AN OKINAWA GEILING OF 23,952,

Mo DEACTIVATION OF SU NR 2, HACO & 26TH MAR 3 REFERENCE
B REQUESTED AUTHORITY 70 DEACTIVATE CERTAIN 26TN MAR
(REAR) ELEMENTS ON OKINAWA AND PROPOSED DETAILS FOR
TRANSFER OF FLAG AND DISPOSITION OF PERSONNEL AND
EQUIPMENT. WHILE 9TH MAB Wilble FOR THE TIME BEING,
CONTINUE TO RETAIN ITS RESPONSI BILITIES IN CONNECTION
WITH THE SLF'S, PROPOSED DEACTIVATION OF SUB UNIT NR 20 WILL
NOT IMPACT ON THESE RESPONSIBILITIES. FMFPAC PLANNING
ENVISIONS THE SLF'S BEING PROVIDED FROM 26TH MARINES
RESOURCES UNTIL 3D MARDIV IS REDEPLOYED FROM RVN, THEN
THE SLF 'S WILL BE PROVIDED FROM 30 MARDIV RESOURCES
WITH THE ENTIRE 26TH MARINES BEING DEDICATED TO IN
COUNTRY OPERATIONS.

PAGE 6 RUHHFMA0435 is 0 8 SPECAI EXCLUSIVE FOR MCEO
So FIXED WING RETROGRADE c REVISED PLANNING FOR

PROPOSED SECOND REDEPLUYMENT ENCREMENT PROVIDES
FOR REDEPLOYMENT OF A VMACAWS SQUADRON VICE THE VMA
SQUADROR ORIGINALLY PROPOSED.

do ROTARY WING RETROGRADE 0 WITHDRAWAL OF THREE
HMM'S RAND ONE HMH AND ONE VM02 WILL ALLOW TWO MMM S TO BE
DEDICATED TO ARG/SLF OPERATIONS AND PROVIDE REQUIRED
SUPPORT FOR REMAINING SD MARDIV FORCES ON OKINAWA.
IN THE EVENT ONLY ONE ARG/SLF IS MAINTAINED AFLOAT,
ONE HMM WOULD BE REDEPLOYED TO HAWAII.

Ke MACS LOCATION 0 THE REFINED HEAR TERM TROOP
LIST FOR OKXMAMA/JAPAN, WITHIN AN OKINAWA CEILING OF

23,252, RETAINS THE ONE AVAILABLE MACS ON OKINAWA.
FURTHER STUDY IS REQUIRED TO DETERMINE A SUITABLE
LOCATION FOR A SECOND MACS IN WESTPAC, WHEN AVAILABLE
FROM RVNc

bo SQUADRON STRENGTH OF VMGR-152 ON OKINAWA
STILL UNDER STUDY, HOWEVER, ANTICIPATE INITIALLY THAT
A DET VMGR-152 TO BE LOCATED AT IWAKUNI.

Mc PROV MAG-39 STATUS o THE REVISED SECOND

PAGE 3 OF 4 PAGES
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PAGE of RUNHFMA043S 5 9 0 SPECAI EXCLUSIVE FOR MCEO
TOPSECRET o LIMDIS. SPECAT EXCLUSIVE FOR MCEO
FINAL SECTION OF 2
INCREMENT TR00P LIST PROVIDES FOR WITHDRAWAL OF PROV
MAG-39 TO OKINAVA WHERE IT WILL BE REDESIGNATED AS
1ST MAU CREARD. THROUGH A PERSONNEL MIXMASTER EFFORT
WITHIN 1ST MAW, THE REDEPLOYED UNIT WILL BE STAFFED
WITH PERSONNEL REQUIRED. BY THIS APPROACH, THE
REQUIREMENT CONTAINED IN REFERENCE C IS NO LONGER
VALID, SINCE THE DANGER OF LOSING SPACES FROM MAGV
ACTION IS OBVIATED.

No OKINAWA TRANSIENT CENTER FACILITY 0 WHILE IT IS
DESIRABLE IO RETAIN THE TRANSIENT CENTER IN PLACE AS
LONG AS POSSIBLE, IMPOSITION OF AN OKINAWA CEILING OF
23,552 WILL REQUIRE RELOCATION OF THIS ACTIVITY IO CONUS
TO AVOID A REDUCTION OF APPROXIMATELY 2,000 IN THE
REFINED NEAR TERM TROOP LIST FOR OKINAWA AND JAPANo
30 (U) THE ENTHUSIASM AND PROFESSIONAL APPROACH 0F
CONFEREES WAS SINCERELY APPRECIATED. WARM REGARDS.
UNQUOTE:
GP-3
BT
1068

PAGE 40F 4 PAGES
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L, PR OGR AI'; '?0.3 D XSGUS.SE!J ~! nH 
DEP SECDEF THIS DATED NAVY-~ARINE 
PRESUJTED TO YOU 2.' f-.l.iG c 

2. MAJOR ISSUES R~ISED 3Y DE? ,SEeDEr WITH0Ul D~CISIONS INCLunED 
A~ PERSONN~L REDUC1IOM NAVY AND MARrNE CORPSo 
au MAGfHTUDE OF REDUC,}:In\~ 1MVM, SliXPS U\P~r\Of< ~5 PER cnrn 
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CMC467EEEEE
CMCAS6PITICYUW RUEBH044693 2182259-HTTI RHMMAFA RUNNEMA.
ZNY TITTT
PAC -I- III MAF DET CT
OP 0701217 AUG 69

FM CMC
TO GVMMAFA/MX MAF
INFO RUSHEMA/CG FMFPAC
BT
I 0 P SECRE T MCEO SPECAT EXCLUSIVE POR GENERAL i.. F CHAPHAN
GENERAL WALTS INFO LICEN BUSE
III MAF NOT ADDEE PASS TO GENERAL CHAPMAN
SUBJ: PROGRAM 703 DEVELOPMENTS
REF CO ABRAMS 10 MC CAIN 2211532
10 PROGRAM 703 DISCUSSED WITH
DEP SECDEF THIS DATE. NAVY-MARANE CORPS SUBMISSION ESSENTIALLY 7860
PRESENTED TO YOU 2 AUG.
2. MAJOR ISSUES RAISED BY DEP SECDEF WITHOUT DECISIONS INCLUDED
As PERSONNEL REDUCTION NAVY AND MARINE CORPS.
B. MAGNITUDE OF REDUCTION NAVAI. SHIPS (APPROX 25 PER CENT
C. POLICY OF ACCEPTING SHORT TERM SHORT FALLS IN ORDER TO
PRESERVE MODERNIZATION (EXAMPLE LESS THAN 4 MEA AMPHIBIOUS
LIFT UNTIL FY 73 WHEN NEW PRODUCTION ELIMINATES DEFICIENCIES)
D. SOUND EARLY RELEASE PROGRAM PREFERABLY ON VOLUNTARY

PAGE TWO RUEBH0A4895 I 0 P. SECRET MCEO
BASIS TO ACHIEVE REDUCTIONS,
E. EXCESSIVE CUTS IN AMPRIBIOUS FORCES AND NAVAL GUNFIRE SHIPS,
i. CONGRESSIONAL REACTION TO REDUCTIONS
G. IMPACT ON U.S. CAPABILITYES. HWEP SECDER STATED SERVICE
SUBMISSIONS WILL HAVE TO BE EVALUATED BY JCS BEFORE DEGISIONS
CAN BE MADE.
11. MARINE CORPS DEFLOYMENTS OKINAWA. DOD TEANING TOWARDS
4- 1 - 2 RATIO. PAPER TABLED BY SELIN IMPLYYING BETTER REACERON

FACTORS AND GREATER DOLLAR SAVINGS IN RECOMMENDED POSTURE OF

ONE RLI OKINAWA. UNDER SECNAV CONTESTED FIGURES AND STATED
SECNAV WOULD DISCUSS PROBLEM WHEN FACTS ARE RESOLVED.
10 POSSIBILITY THAT NAVY SUBMIT CONTAINS EXCESSIVE SAVINGS in

AIR ORDNANCE RELATED TO REDEPLOYMENT MARINE AIR UNITS

do OMISSION OF NAVY CARGIER REDUCTION IN NAVY SUBMISSION.
K. IMPORTANCE OF SOUND DEFENSIBLE PROGRAM OF REDUCTION
SUPPORTED BY DOD, SERVICE SECTRYS, JCS AND SERVICE CHIEFS WITH
ONE VOICE. TO CONGRESS AND HIGHER AUTHORITY.
3. AS RESULT OF MEETING, FOLLOWING ACTIONS BEING TAKEN BY
NAVY DEPT AT REQUEST OF DEP SECDEF.
A. COST EVALUATION OF DIV (-) VS RLT ON OKINAWA.

3/PAGE OF PAGES
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PAGE THREE RUEBH0A4693 I 0 P SEGRET MARO
B. EVALUATION OF DEPLOYMENT TIMES OF 3D MAR DIV AND COMBAT
INCREMENTS THEREOF TO KOREA AND VIETWAM UNDER ABOVE TWO
CONDITIONS ASSUMING PROPOSED REDUCTION IN AMPHISIOUS SHIPPING.
C. STRATEGIC IMPACT OF DIV (o) DEPLOYMENT 20 US IN LIEU
OF OKINAWA. (SECDEF ALSO WILL ADDRESS TUTS QUESTION 10 JOS,
40 BELOW MAR CORPS PLANNING ACTIONS UNDERWAY WITH THE VIEW
TO ISSUANCE OF APPROPRIATE DIRECTIVES WHEN PRESIDENT ANNOUNCES
PHASE II REDEPLOYMENTS. PRESIDENTIAL ANNOUNCEMENT EXPECTED IN REF (4)
AUG 15 FOLLOWING ASSUMPTIONS APPLY:
A. DEACEXVIATION OF SYM AR DEV (a) AND CONUS BASED AUGIENFAKEON
UNITS WILLY BE DIRECTED CONCURRENTLY OR SHORTLY AFTER
ANNOUNCEMENT.
3, TROOP LIST AND TIME FRAME FOR SECOND INCREMENT REDEPLOYMENTS
AS RECOMMENDED BY MACV.
C. CMC APPROVE MODIFICATION MARCORPS VIETNAN TOUR LENGTH
AND LEAVE POLICIES TO CONFORM WITH OTHER SERVICES.
D. VOLUNTARY EARLY OUT PROGRAM IF POSSIBLE, BUT INVOLUNTARY
IF NECESSARY. (DON'T EXPECT MUCK HERE.)
E. ACCEPTANCE OF GREATLY REDUCED COMBAT CAPABILITY IN THE
5TH MAR DIV (-) FROM THE DATE REDEPLOYMENTS ARE ANNOUNCED.
5. PERSONNEL PLANNING:

PAGE FOUR RUEBH0A4893 I 0 P SECRET MCEO
As ESTABLISHMENT OF CRITERIA FOR EARLY RELEASE.
S., ESTABLISHMENT OF REDEPLOYMENT CRLEERIA IN ORDER THAT
MIX MASTER IMPACTS CWD BE MINIMIZED BY PHASING OVER MJOIMUM
PERIOD TIME. TWO CASES ARE BEING DEVELOPED DEPENDING ON
OKINAWA DECISION.
C. NECESSARY MODIFICATION IN ORDERS NOW ISSUED.
6. LOGISTICS PLANNING:
A. BILLETING CAMP PENDLETON FOR RETURNING UNITS UNDER
BOTH CASES.
B. RETURN OF 5TH MAR DIV EQUIPMENT CO. STORES
Co REDUCTION OF STOCK LEVELS AND PIPELINE
Do TRANSFER OF 5IK MAR DIV PWRS TO REDEPLOYING 3RD MAR DIV
UNITS.
7. OPERATIONS PLANNING:
A. DEACTIVATION SCHEDULE 5TH MAR DIV (o) AND CONUS AUGMENT
UNITS.
B, CONUS/HAWAII SPLIT OF DEPLOYED FORCES.
8. AS WE SEE IT NOW REGARDLESS OF DECISION ON OKINAWA BASING,
THE FIRST RLT DEPLOYED AND ASSOCIATED FIXED WING ELEMENTS WILL
GO TO CONUS.
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PP RUEBHOA RHMMAFA
DE RUHHFMA 1236 2200348
ZNY TITTI
P 0803482 AUG 69
FM CG FMFPAC
TO RUEBHOA/CMC

INFO RHMMAFA/CG III MAF
BT
TOPSECRET SPECAI EXCLUSIVE FOR GEN WALT INFO
LIGEN NICKERSON FROM LIGEN BUSE. MARINE CORPS EYES ONLY.
DELIVER DURING WORKING HOURS.
FORCE PLANNING (U)

Ao CINCPAC 0300437/AUG69 (IS) PASEP NOT Yet Received
Bo CINCPAC 030045Z/AUG69 (IS) PASEP(
10 (IS) IN RESPONSE TO REF A. ON THIS DATE I PROVIDED

JUNIOR AND JOHNNY WITH THE FOLLOWING COMMENTS/RECOM-

MENDATIONS CONCERNING MACV°S PROPOSAL FOR A SECOND
REDEPLOYMENT INCREMENT, AS CONTAINED IN REF B.
QUOTE:

RECSUBJ: FORCE PLANNING (U)
NOT(A)

(B) Notited
REF CINCPAC 032043Z/AUG69 (IS)

COMUSMACV 021153Z/AUG69 (IS)
10 (U) IN RESPONSE TO REFERENCE A, THE FOLLOWING

PAGE TWO RUHNFMA1236 TOPSECRET SPECAI EXCLUSIVE MCEO
COMMENTS AND RECOMMENCATIONS ARE PROVIDED CONCERNING
REFERENCE B, INCLUDING RECOMMENDATIONS FOR UNITS TO
BE RETAINED IN PACOM WITH PROPOSED DESTINATIONS FOR
THOSE UNITS.
20 (IS) THE BASIC COMUSMACV RECOMMENDATIONS ARE
CONCURRED IN. OF PARTICULAR CONCERN IS THE RECOM.
MENDATION THAT MACV MANNING LEVEL BE THE SAME AS THE
AUTHORIZED IN-COUNTRY STRENGTH/SPACE CEILING. IF
MANNING LEVEL AUTHORIZATIONS ARE ESTABLISHED BELOW
THE AUTHORIZED IN-COUNTRY STRENGIH-SPACE CEILING, THIS
WOULD IN EFFECT NEGATE THE PLANNING BASE UPON WHICH REDEPLOYMENTS
AND RESIDUAL IN-COUNTRY POSTURE HAVE BEEN
PREDICATED AND PROPORTIONATELY INCREASE THE
NORMAL DISPARITY BETWEEN ACTUAL AND AUTHORIZED UNIT
STRENGTHS.
30 (U) THE TROOP LIST CONTAINED IN REFERENCE B RE-
FLECTS CERTAIN MINOR DISCREPANCIES. THEREFORE, THE
FOLLOWING CHANGES ARE RECOMMENDED:
Ao PART III, B, (1) e U. S. MARINE CORPS, GROUND.

(1) PR 36-CHANGE UIC TO READ M95993.

OF3 PAGESPAGE
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PAGE THREE RUHKFMA1236 T 0 S E C SPECAI EXCLUSIVE MCEO

B. PART III. 8,(2) 6 U. S. MARINE CORPS, AIR.
(1) PRS-CHANGE FRN TO READ 05 J043 AND STRENGTH
TO READ 202.

(2) PR 7-CHANGE UIC TO READ M01143.
(3) PR 8-CHANGE FRN TO READ 99M012 AND STRENGTH
IO READ 304.
(4) PR 10-CHANGE UIC TO READ M01361.
(5D PR 13-CHANGE FRN TO READ 99K090 AND STRENGTH
TO READ 274.
868 CHANGE TOTAL AIR TO READ 3,115.
878 CHANGE TOTAL AIR AND GROUND TO READ 18,395.

40 (IS) IT IS RECOMMENTDED THAT ALL U. S. MARINE CORVS
UNITS PROPOSED FOR REDEPLOYMENT BY REFERENCE B BE
RETAINED IN PACOM. THIS WILL ALLOW ATTAINMENT OF

A FLEET MARINE FORCE POSTURE IN WESTPAC, MIDPAC AND
EASTPAC IN CONSONANCE WITH T-DAY PLANNING (Io E.D 3D
MARDIV Bod (REIN) WITH SUPPORTING 1ST MAW {REARD UNITS
IN WESTPAC, 1ST MAR BDE (WITH AN RLI/MAG) IN MIDPAC,
AND A MEF (o) IN EASTPAC). MAINTAINING A FULL MARDIV
PREIN IN WESTPAC CONTINUES TO BE THE OBJECTIVE POSTURE

PAGE FOUR RUNNFMA1236 I 0 P E C.R.E I SPECAI EXCLUSIVE MCEO
DVR PACOM FLEET MARINE FORCES. HOWEVER , CONSIDERATION
OF BUDGETARY LIMITATIONS, POSSIBLE MANPOWER CEILINGS
FOR OKINAWA AND THE UNDESIRABILITY OF ACCEPTING AUSTERE
BASING CONDITIONS FOR A PROLONGED PERIOD MITIGATE AGAINST
ASSUMPTION OF THE OBJECTIVE POSTURE AT THIS TIME.
So RISS THE FOLLOWING DESTINATIONS. ARE RECOMMENDED
FOR U. S. MARINE CORPS ELEMENTS PROPOSED FOR REDEPLOYMENT
BE REFERENCE B8
Ao TO OKINAWA

8.88 3RD MARDIV (o) (REIN)-
(DIV HQ 80% 1-RLT 80 AND FORCE TROOPS (oll

(2) 1ST MAW (REAR) HQ
(3) DET MACG-

(DET H&MS AND MASSY
(&) MAG HSVH)-

CHEMS, MABS, -HMH AND 1-VMO (off
B. TO AFLOAT (SLFS)

(II) 2-BLIS (FROM RLI TO OKINAWA)
(2) 2-HMMS

Co TO JAPAN
2

PAGE OF PAGES3COPY OF TOP SECRET111 MAF 2100/4 COPIES
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PAGE FIVE FUHHFMA 1236 I OPSECRE I SPECAI EXCLUSIVE MCEO
(1) DET M&MS, VF/VA
(2) VMA (AW)

D. TO HAWAII
(1) RLI 60d (MINUS 1-INF BN TO CONUS)
(2) DET VMO

E. TO CONUS
(1) BRIDGE CO (-)
(2) INF BN
(3) OOCNE

6.CTS) APPROVAL OF THE RECOMMENDATIONS CONTAINED IN
PARAGRAPHS & AND 5 ABOVE WOULD PROVIDE PACOM, DURING
THE CRITICAL PERIOD OF WITHDRAWL, WITH A VIABLE
STRATEGIC RESERVE RESPONSIVE TO CONTINGENCIES NOT
ONLY IN VIETNAM, BUT THROUGHOUT THE PACOM AREA OF

RESPONSIBILITY.
UNQUOTE
20 (U) WARM REGARDS
GPOA
BT
1236

3
3
LOF PAGESPAGE
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B. CG FMFPAC 0502292 AUGGS (NOTAL)
C. VIETNAMIZING THE WAR (C) ANEISSION COORDINATED PLAN (NOTAL) not HELO
10 OUR PLANNING IS WELL UNDERWAY TO ACCOMPLISH REDEPLOYMENT AS OUT-
LINED REFS A, B AND FROM INFO GAINED LOCALLY FROM CINCTACFLT/FMFPAO
REPS. IT IS OUR UNDERSTANDING THAT THE TIME FRAME IS NOW 30 SEP a

30 NOV. THIS IS ACCEPTABLE, HOWEVER, SOME MSTS ASSISTANCE MAY BE RE-
QUIRED FOR THE MIDPAC/CONUS PORTION OF THE MOVE. THE DEGREE OF RE-

PAGE TWO RUYGSAF0468 IOPSECRET NOFORN/LIMDIS
SPECAT EXCLUSIVE
QUIRED ASSISTANCE WILL BE DETERMINED BY 8 AUG. IT SHOULD BE NOTED
THAT MSTS/MAC WILL REQUIRE FUNDING. DELAY OF REDEPLOYMENT UNTIL
30 SEP WILL ALLOW PHIBRON ELEVEN, WHICH OUTCHOPS EARLY SEP, TO

111MOVE THE LAAM BATTALION, SEARCHLIGHT BATTERXH RETROGRADE, AND THE

BIKINI ROLL UP.
2. DURING EARLY DISCUSSIONS IT BECAME EVIDENT THAT THE ROLE OF THE

ARG/SLF'S IN THE POST REDEPLOYMENT PERIOD MAY BE SIGNIFICANTLY
CHANGED. PRESENT MARINE PLANS ARE TO RETURN THE PRESENT SLF S (TWO
BLT°S OF THE 26TH MARINES) INTO SOUTH VIETNAM TO JOIN THEIR OTHER
BLI AND THUS CONSTITUTE A FOURTH REGIMENT OF THE FIRST MARDIV. THE
SEVENTH FLEET SLF WILL BE RECONSTITUTED BY USING TWO BLI'S FROM
ONE OF THE TWO REGIMENTS REDEPLOYED TO OKINAWA.
3. REF C INDICATES COMUSMACV INTENDS THAT THE ARG/SLF'S WOULD CON-
TINUE TO OPERATE IN THE SAME MANNER AS THEY HAVE BEEN EMPLOYED TO
DATE. YOUR MESSAGE, WHILE NOT SPECIFICALLY ADDRESSING ARG/SLF EMPLOY-
MENT, DOES NOT INDICATE ANY MAJOR CHANGES IN THINKING ON FUTURE
ARG/SLF OPERATIONS. FMFPAC AND III MAF REPS, HOWEVER, INDICATE THAT
ANY TROOPS ONCE REMOVED FROM IN-COUNTRY FORCE LEVELS CANNOT BE REIN-
TRODUCED WITHOUT APPROVAL/DIRECTION BY HIGHER AUTHORITY. THIS
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SEEMS LIKE A REASONABLE ASSUMPTION FROM OBSERVATIONS AT THIS LEVEL.
4. IF THE ABOVE INTERPRETATION IS CORRECT, AND IHS SLF S ARE IO BE
RECONSTITUTED FROM REDEPLOYED FORCES, THEIR FUTURE EMPLOYMENT
WOULD BE GREATLY RESTRICTED. SINCE WE WILL HAVE FORCES EMBARKED IN
OUR AMPHIBIOUS SHIPS WHICH CANNOT BE EMPLOYED IN RVN WITHOUT
APPROVAL OF HIGHER AUTHORITY, WE HAVE THEN, IN EFFECT ELIMINATED
THE SEVENTH FLEET AMPHIBIOUS FORCE FROM THE VIETNAM CONFLICT.
5. WHILE I FULLY SUPPORT THE REMOVAL OF THE SLF S FROM THE IN-
COUNTRY FORCE LEVELS, I CANNOT CONCUR IN THE RESTRICTIONS WHICH
WOULD APPARENTLY BE PLACED ON THE FUTURE OPERATIONS OF THE SEVENTH
FLEET AMPHIBIOUS FORCE. IT SEEMS WE HAVE TWO APPROACHES AVAILABLE
TO US.

A. REMOVE THE SLF'S FROM IN-COUNTRY FORCE LEVSPS AND CONTINUE
OPERATIONS IN EXACTLY THE SAME MANNER AS BEFORE WITH A POSSIBLE
RELAXATION OF THE READINESS POSTURE. IN OTHER WORDS, NO CHANGE IN
OUR CURRENT OPERATING PROCEDURES EXCEPT FOR PERSONNEL ACCOUNTING
METHODS. THIS, I REALIZE, MIGHT REQUIRE HIGH-LEVEL APPROVAL IN
ORDER TO PERMIT US TO EMPLOY FORCES BACK IN-COUNTRY AFTER THEY HAD
BEEN REDEPLOYED.

B. ACCEPT THE LIMITATION IMPOSED ON OUR EMPLOYMENT OF THE SLF'S

PAGE FOUR RUYGSAF0469 TOO P NOFORN/LINDIS SPECAT
EXCLUSIVE
IN RVN AND RELAX THE PRESENT RESTRICTION WHICH IIE THEM TO STATIONS
WITHIN 96 HOURS OF RVN. I BELIEVE OUR RVN REACTION COMMITMENT COULD
BE RELAXED TO ENABLE ONE ARG/SLF TO BE AVAILABLE ON 96-120 HOUR AND
ONE ON 14 DAY REACTION TIME. IN THIS MANNER, WE RETAIN THE FLEXIBIL-
IIY OF OUR AMPHIBIOUS FORCE FOR PACOM CONTINGENIES AND GAIN THE
CAPABILITY TO CONDUCT REQUIRED SHIP MAINTENANCE AND IROOP TRAINING.
FOR OPERATIONS PT RVN UNDER THESE CONDITIONSHG BELIEVE THE 120 HOUR
STANDBY WOULD BE MORE REALISTIC THAN 96 HOURS. IF POSI-REDEPLOYMENT
AMPHIBIOUS OPERATIONS IN RVN ARE TO BE CONDUCTED USING MARINE
FORCES PRESENTLY IN-COUNTRY, SUCH EMPLOYMENT WOULD REQUIRE OFFLOAD-
ING OF THE RECONSTITUTED EMBARKED SLF AND SAILING THE ARG FROM
OKINAWA/SUBIC TO RVN FOR THE BACK-LOAD OPERATION. THE OFFLOAD WOULD
REQUIRE 36-48 MOURS AND APPROXIMATELY THREE DAYS TRANFIT TIME FROM
OKINAWA WOULD BE REQUIRED FOR THE ARG. IT SHOULD BE NOTED THAI
THIS IS THE TIME REQUIRED TO GET THE EMPTY ARG SHIPPING TO DANANG
UNDER THIS CONCEPT. IF THE RECONSTITUTED SLF COULD BE REEMPLOYED
IN 0 COUNTRY FOR AN AMPIBIOUS OPERATION, THEN OF COURSE WE COULD
MAINTAIN THE CURRENT 96 HOUR READINESS POSTURE.
6. ALL OF E ADVICE IS QUITE IFFY AND I UNDERSTAND THAT MANY CON-
CEPTS ARE BEING EXAMINED IN ORDER TO MEET THE REDEPLOYMENT REQUIRE-
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MENTS. I WISH TO INSURE, HOWEVER, THAT WE - DO NOT LOSE OUR SEVENTH
FLEET AMPHIBIOUS CAPABILITY THROUGH
CONTINUATION OF OVERLY CAUTIOUS
RESTRICTIONS. I WHOLEHEARTEDLY SUPPORT REMOVAL OF THE SLF FROM THE
IN-COUNTRY FORCE LEVELS. THESE TROOPS ARE PART OF THE SEVENTH FLEET
AND SHOULD BE COUNTED AS PART OF THE FLEET ASSETS RATHER THAN
MACV PERSONNEL. I FURTHER SEE THIS REDEPLOYMENT AS AN OPPORTUNITY
TO REMOVE RESTRICTIONS WHICH LIMIT OUR ABILITY TO PROPERLY PLAN
TO USE THE SEVENTH FLEET AMPHIBIOUS FORCE TO MEET THE FULL SPECTRUM
OF CONTINGENCIES FACING US IN THIS AREA.
8. I HOPE THE ABOVE WILL BE OF SOME USE TO YOU IN YOUR CURRENT
PLANNING EFFORTS. BEST REGARDS.
GP- 1
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SECRET

PTTSZYUW RUNGSAF0379 2180024-SSSS--RUYPSYD.
ZNY SSESS ZYO RUHGSHH
P 0600242 AUG 69
FM COMSEVENTHEL T
TORUYHSYB/CINCPACFLT
RUYHSYD/CG FMFPAC
INFO RUYPSYD/CG 111 MAF
RUAOAJA/CG MCB BUTLER
RUYJSYB/CG NINTH MAB
RUYJWDE / CTF SEVEN SIX
BT
SECRET SPF CAT EXCLUSIVE
FOR ADM HYLAND/LTGEN BUSE INFO LTGEN NICKERSON/BGEN GARRETSON/BGEN
CARNEY AND RADM ROSENBERG FROM BRINGLE
DELIVER DURING WORKING HOURS
PLANNING FOR PROSABLE ADDITIONAL REDEPLOYMENTS (S)
Ao CG FMFPAC 0502292 AUG 69 PASEP
B. CINCPACELT 302258Z JUL 69 NOTAL
10 RFF A PROVIDES INFORMATION RELATIVE TO THE POSITIONING OF MARINE
FORCE S RFSULTING FROM PROBABLE REDEPLOYMENT AND RECOMMENDS A JOINT PACFLT

FMFPAC/SEVENTHFLT/I18 MAF WORKING CONFERENCE EARLIEST IN YOKOSUKA,
2. IN ORDER TO COMPLY REF B (WHICH REQUIRES SUBMISSION. OF PLANS TO
ACCOVPLISH REDEPLOYMENT BY 15 AUG) WE HAVE ALREADY COMMENCED
PLANNING CONFERENCE RE PRESENTATIVES FROM ALL COMMANDS SUGGESTED REF

PAGE TWO RUHGSAF0379 SECRET SPECAT EXCLUSIVE
A ARE PRESENT PLUS REPS FROM CTF 76.
30 PLANS PRESENTLY BEING DRAWN TO REDEPLOY MARINE FORCES IAW REF B. -

INFORMAL INFO HAS BEEN RECEIVED FROM CINCPACFLT REPS INDICATING CHANGE
IN POSITIONING AS DE SCRIBED REF A. UNOD IR CINCPACFLT, PLANS WILL BE
CHANGED TO REFLECT POSITIONING DESIRED REF A. TROOP LIST AND EMBARK
DATA PROVIDED BY 111 MAF REPS BEING USED.
40 BEST REGARDS.
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BT
2379
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• HEADQUARTERS 
m MARINE AMPHIB10US FORCE. 

TQf~:;-"l mMAF FORM ~216(REV~-S8) 
FROM DATE OPERATION COOE 

X- ORIGINATOR 
A-ACTION /COGNIZANCE 

CG .FMFPAC 05 AUG 1969 
::: -COMMENT I RECOMMENOATlON SERiAlti / CONTROL '. DATE 
I - I N FORMATION : 
5 - SIGNATURE 050418Z .AUG 69 COPY'" ,]l OF i COPIES RECO 

j ROUTE SECTION CODE DATE INITIAl..! SUBJECT. 
IN OUT 7" F-O-R 

~ ...... __ C_G_-t-_+-_'_'IJ-ii~~ /11'.,,-. ~ARKS 
~_I-.;.DC;.;G:;...--+-_-+ __ .. '"". -.U ....... I--.,./w. /'J-4 !TH18 DOCUMENT MAY NOT BE RETAINEO 
~_ ... D;.;C;;.;;G..;A.;.;I,;.;.R-+-,.._ .... __ +-~j,...J/ ..... __ ---t; pvcR NttHT EKCEPT AS NOTED IN FORCE 
~. CIS ~ v '1J.OftOIft P5511.4_. 
~C=~~~~ __ ~ ____ +-__ ~I--__ ~~ 

DCIS 
l----...... --...... __ """""'--+----I~-~ THE RECORD OF DISCLOSURE MUST 8E 

DC / S PLAN.:t- lfl " IIA. ~, IJ.. I ~(" 1~?iJ 1~S18NED BY ALL PERSONS SIGHTING THIS 

\-J/W_~S/~S~...;Z~~~~~U'k,Ie-+_...I/'-I_--.E. kt-l""'~_ENTIl. \.,:' 
G-I 

G-2 

G-5 
G-6 f R CAP 

AOJ 

. CORDS 

[EMB/TRANS 

ENGR 
Has CO 

INSP 

MTO 
OP ANAL 

ORO 

PSY OPS 
SUPPLY 

~GAL 

PMO . 
sac 

" 
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G--
i
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HEADQUARTERS
III MARINE AMPHIBIOUS FORCE

TOP SECRET III MAF FORM 5216 (REV 3-68)

DATEFROMOPERATION CODE
05 AUG 1969CG FMFPAC* ORIGINATOR

A- ACTION / COGNIZANCE
SERIAL# / CONTROL DATEC-COMMENT /RECOMMENDATION

1- INFORMATION
* 2 OF 6050418Z AUG 69 COPIES RECOCOPY-SIGNATURE

SUBJECTDATE
INITIALCODESECTION F-O-RROUTE OUTIN

Aug
REMARKSCG

10DCG THIS DOCUMENT MAY NOT BE RETAINED

6
OVER NIGHT EXCEPT AS NOTED IN FORCEDCG AIR
ORDER P5511.4

2 1
R

C/S

DC/S THE RECORD OF DISCLOSURE MUST BE
I 06133014

Burned by

DC/S PLAN SIGNED BY ALL PERSONS SIGHTING THIS

816
D SOCCUMENT.IS/S

G-1

G-2

061 $30HC
Cytti

G-3

3307t06HHI CyG-4
G-5

OR

G-6

CAP
ADJ

CORDS

EMB/TRANS

ENGR
H&S CO

INSP

MTO
OP ANAL

ORD
PSY OPS
SUPPLY

LEGAL

PMO

sac

/
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I I. c=J1 ~ 
C Sis J COPIES 2-3-4 OF' 6 COPIES [ ~[ I 
I I COpy 5 OF 6 COPI ES . 1 II I 
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TOP SECRET
is2.

CCN:111/IN FILE:WEG

FROM
CG FMFPAC

SIGNATUREDATE
SERIAL
050418Z AUG 69 COPY 20F6 COPIES RECEIVED

8/6 HE Pawling

SUBJECT
F-0-R

SIGNATUREDATE

S/S COPIES 2-3-4 OF 6 COPIES

COPY 5 OF 6 COPIES

COPY 6 OF 6 COPIES

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT

SHALL SIGN THIS RECORD
/
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TOP SECRET

RR ROEBHOA RIMMAFA
DE RUNHFMA 7046 2 17.04 18
ZNS TTTT
R 0500 TEZ: AUG 69
FM.CG EVFPAC
DATE

COMMANICA 0.0.0 MAF
ZENZIES MCB GAMP BUTLER
ZANNOG NINTHIMAB
R 3022582 JUL 69
FM GINGPACELT
TO GO: PUTPAC
CONSEVENTIFILL
BT
TOPSEGRE I COMES
PERSONAL FOR VAOM BRINGLE AND LTGEN BUSE FROM:HILLAND
FLANNING: FOR PROBABLE ADDITIONAL REDEPLOYMENTS RTS)
As 1741192. JUN
3'o COMSEVENT JUN Be
Co THE WAR (C) A MISSION CONROINATED: PLAN GNOTAL

To C.T.S.D WITH THE PLANNING FOR KEYSTONE EAGLE COMPLETED AND THE
MOVEMENT UNDERMAN CONSIDER IT PRUDENT 70 UNDERTAKE GENERAL PLANNING
AT. THIS TIME FOR POSSIBLE FUTURE REDEPLOYMENTS EVEN BEFORE PUBLIC.OR
OFFICIAL ARE MADE: QUE TO THE SENSITIVITY OF THIS
MATTER ACCESS With HAVE TO BE KREPT ON A CLOSEPHOLO BASIS AND LIMITED
TO THOSE WHO HAVE A CLEAR NEED-TOR NOW
2a CTED DECREE OF PLANNING WHICH IS ENVISIONED BY THE ABOVE WOULD
PROVIDE FOR THE PREPARATION OF SEVERAL GEN MOVEMENT PLANS SIMILAR
TO REFSID ANDH COTH NECESSARY REFINEMENTS TO BE MADE SUBSEQUENT TO

RECEIPT 25 ADDITO ONAL FIRM GUIDANGE.C THE FOLLOWING ASSOMETIONS ARE

PAGE TWO NUTWAY87006 TOPSIGRETLMDIS
TO BE USED FOR FLANDING PURPOSES

ARTIGIPATE MAJOR PORTION OF NEXT REDEPLOYMENT: WILL PRIMARY
AFFECT THARNINE FORCES AND: NAVA WITH MARINE FORCES: KENCE ADVANCE
ELANNIKE WILL BE LIMITIED TO THIS CATEGORY AT THIS TIME

REDERLOYEDBo MAROLIS REINF CLCSS ELIMENTS OF 'A MAN WOULD BE

OF
AS FOLLOWS:
CID FIRLT TO SLF CAMP SITE AT SUBTO.
(2.) PLU :COMPRISE GROUND ELEMENTS OF SUF S. ALFA AND BRAVOI

RSD REWAINDER OF MAROUS 508 REIN TO
ELEMENTS OF WASH WOULD OF REDEFLOYED AS FOLLOWS:

CII 2-HMP TO SATISFY BIR ELCMENTS OF. SLF:S GUEA AND BRAVOL
820 REMAINDER OF ELEMENTS TO JAPANIOKI
Oo TIME FRAME FOR MOVEMENT WOULD PROVIDE FOR EITKIR TWO MONTHS OR

FOUR MONTHS TO COMPLETE THE MOVE WITH THE MOVE TO COMMENCE NO
EARSTER THAN is SEP 696 ANDOTO BE COMPLETED NO WATER THAN B8 DEC 696
E&FUSE OF ARGIS SHIPPING FOR THE REDEPLOYWEASTS SHOULD BE INCLUDED

MOVEMENT AS HELL AS CHARLIE GROUP SHIPPING
Fo DO:-NOT PLAN:FOR SPECIAL: IMPHOBIOUS SHIP DEPLOMENTS 70 ASSIST IN
THE MOVE EMPLOITATION OF NORMAL PHIBRON RELIEF OVERLAR CAN BE
INCLUDED IN THE PLANNING PROVIDED SIGNIF. CANT DISRUPTION OF

PAGE LOF2 IPAGES
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INFO 2EN/COMSEVENTHLT

0.00 MAF
ZEN/CG MCB BUTLER
ZEN/CG NINTH MAB
BT

E C E T SPECAT EXCLUSIVE FOR ADM HYLAND INFO VADM

BRINGLE, LIGEN NICKERSON, SGEN GARRETSON AND SGEN
CARNEY FROM LTGEN BUSE. DELIVER DURING WORKING HOURS.
PLANNING FOR PROBABLE ADDITIONAL REDEPLOYMENTS CTS)
Ao CINGPACFLT 3022582/JUL69 C.TS) PASEP -Notherd

A. 20JUL Y69 (TS) IMBIS PNOTAL yor Held
Bo COMUSMACV, FINAL PLAN a VIETNAMIZING THE WAN (C)
MISSION GOORDINATED PLAN, DTD l

Co CINCRAC 1223542/JUL66 (SNF) PASEP NOT. Held

To (TS) REFERENCE A PROVIDED GUIDANCE FOR PRELOMBARARY
MOVEMENT PLANNING TO SUPPORT PHASE TWO REDEFLOYMENT OF
MARINE FORCES, AS PROPOSED BY REFERENCE 8, AND RE
QUESTRO DEVELOPMENT OF A GENERAL PLAN.

PAGE 2 EXCLUSIVE FOR
2a (T.S.). WHILE MAYNTAINING THE ENTIRE. 30 MARDIV IN
WESTPAG FOLLOWING ITS REDEPLOYMENT IS IN CONSONANCE
WITH PRIOR FORCE PLANNING, AS EXPRESSED IN REFERENCE
Og THE REAITIES OF LIFE ON THE FORM OF: PENDING BUDGET
RESTRICTIONS: PROBABLE MANPOWER CEILINGS FOR OKINAWAY
JAPAN AND THE UNDESTRABILATY OF ACCERTING AUSTERE BASING
CONDITIONS FOR A PROLONGED PERIOD, DICTATE THAT NAVYP
MARINE CORPS PLANNING BE BASED ON A FLEET MARINE POSTURE
IN WESTPAC. FOLLOWING PHASE TWO REDEPLOYMENT, OF 30
MAROJV EMINUS ONE RLTD (REIN) WITH SUPPORTING 1ST MAW
ELIMENTS, THIS IS IN CONSONANCE WITH PREVIOUS T-DAY
PLANNING. BASED ON THIS POSTURE, PHASE TWO REDEPLOYMENT
OF MARINE FORCES WOULD INCLUDE THE FOLLOWING:

Ao ONE RLT TO HAWAII
8. HQ 30 MAROIV AND ONE RLT TO OKINANA.
Ca TWO BLTS FROM REDEPLOYED 30. MARDIVE SMINUS.)

CREIND ON OKINAWA TO COMPRISE GROUND ELEMENTS OF SLFS
ALPHA AND BRAVO.

Do TST MAN (REAR) HQS ELEMENTS TO OKINANA
E.g A HELO MAG SHEMS MABS ONE HNH TWO HMMS
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PREFERRED POSTURE SET FORTH ABOVE AND THAT A JOINT

MAF WORKING CONFERENCE
BF HELO EARLIEST AT YOKOSURA IN DEFERENCE TO SEVENTHELT
AND 0.00 MAF PLANNING REQUIREMENTS TO PREPARE THE
GENERAL MOVEMENT. PLANNING DIRECTED BY REFERENCE Aa
Do eTS) IF THE RECOMMENDATIONS PROPOSED IN PARS
THREE ABOVE ARE APPROVED, THE TR.OOP LIST AND EM-
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MEMORANDUM F'OR: SEE OISTRIBUTION 

SUBJECT: Reductions in Force (C) 

,.-c- r--- .... - ~''''''"'''IT ',' - .0 

, " ... '.;.. ....... -

REFERENCE: MACV Plen: ·Y1etnaMiz1ng the War (e}M, 20 July 1969 (TS) 

1. (T$) As you were 1nfonned on 26 July, we are continuing to develop 
plans for the f"""'e,, redeployment of US forces and are currently , 
WOf'k11t9 Oft a 25.000 reduct1.on tnPhase Two and a 50,000 redeployt'ltent 
package for Phale Three .. 

2. (TS) Phase Two tn .11 l1kelihood wil1 be tlrrted out this fill. 
,... t1.1qg of PMse Thre.e hiS not been dectded. however, there are-
1,a4itat1ons that Phlse ,Three l1li1 follow Phase Two mT'e clasel.y thaft 
IltUclpated. In ackt1tiOft, there Ire two other develo,ment$ which 
hi.,. • _ring on our sttuation. They Ire: 
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UNITED STATES MILITAR COMMAND VIETNAM

OFFICE ANDER
APO SAN 96222

3 AUG 1969
MACJ3-03

MEMORANDUM FOR: SEE DISTRIBUTION

SUBJECT: Reductions in Force (c)

REFERENCE: MACV Plan: "Vietnamizing the War (C)",9 20 July 1969 (TS)

1. (TS) As you were informed on 26 July, we are continuing to develop
plans for the further redeployment of US forces and are currently
working on a 25,000 reduction in Phase Two and a 50,000 redeployment
package for Phase Three.

2. (TS) Phase Two in all likelihood will be carried out this fall.
The timing of Phase Three has not been decided; however, there are
indications that Phase Three may follow Phase Two more closely than
anticipated. In addition, there are two other developments which
have & bearing on our situation. They are:

a. The possibility that we may be required to redeploy an
additional 5,000 troops in Phase Two, making a total of
30,000 instead of the 25,000 for which we have planned.

The asparent intention to hold us to s manning level of
515,009 as of 31 August 1969. This represents the reduction
of 25,000 spaces resulting from the Phase One redaptoyments
and of about 9,800 personnel which we were short at the time
of the Midway Resting. The effect is an overall Phase One
cut of about 34,500 instead of the planned 25,000.

3. (TS) In view of the above. it is apparent that we must have
another careful look at places where cuts in authorized strength
levels can be made without redeploying more combat or combat support
units. This includes not only headquarters, the number and size of

&2760
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MJl,Cn-03 
SU8JEC:: f~!7!diJct1ons in Force (C) 

which already Me ::>e;nq questioned by \o!ashinqton, but aLo TDA 
organ i ld t i \;/15. detachments. and s 1mi 1 ar units at b'1ses. ins ta 11 at i on5 • 
and ri'.ci1'lties an ovar South 111etnam. In like fasrlion. the time 
has come to reexamine our base and installation structure, dnd 
as a r~sult of that examination to close bases, consol;date instal­
lations and fac11it1es p and eliminate nonessentials of all kinds, 
everywhere. 

4. (TS) Accordingly, I want you to make a careful review of yo~r 
area of responsibility and identify those units Qr eiements and 
those installations and facil1t1es that are not essentia1 to your 
current mission requirements. In so doing, I expect you to exchange 
views ~1th one another and to seek to consolidate and share fac11~ 
1ties snd services to the maximum extent practical. You also 
should look for ways to reduce or eliminate headquarters at all 
levels. 1 am h~ving another hard look at my own headquarters. 
Your planning should take into account residual force concepts 
set forth in your input to the reference above, and the attached 
lists of units now identified for redeployment in Phases Two and 
Three. 

5. (TS) It is requested that your preliminary report reach this 
headquarters not later than 15 August 1969, and that you be prepared 
to discuss your report with me at the first Commanders' Meeting 
subsequent to 15 August. 

.~-
2 lncl 
1. Phase Two Troop List 
2 •. PhlSe Three Troop lht 

DISTRItUTION: 
Generfi Brown. eM t 7AF 

CREIGHTON • ABRAMS 
General, United States Army 
COIIIIIlI ndi ng 

Lieutenant General M11dren1 DCG, USARV 
Vice Admiral Zumwalt. COMNAVFORV 
Lieutenant General Nickerson, CGt III MAF 
Lieutenant General Corcoran. CG, I FFORCEV 
lieutenant General Ewel" .CG, II FFORCEV 
Major General Wether1110 CG, DMAC 

DECLASSIFIED 
1.u. 

.'. , 
~. 

DECLASSIFIED

MAC03-03
SUBJECT: Peductions in Force (C)

which already are being questioned by Washington, but also TDA

organizations, detachments, and similar units at bases, installations,
and facilities all over South Vietnam. In like fashion, the time

has come to reexamine our base and installation structure, and
as a result of that examination to close bases, consolidate instal-
lations and facilities, and eliminate nonessentials of all kinds,

everywhere.

4. (TS) Accordingly, I want you to make a careful review of your
area of responsibility and identify those units or elements and
those installations and facilities that are not essential to your
current mission requirements. In so doing. I expect you to exchange
views with one another and to seek to consolidate and share facil-

ities and services to the maximum extent practical. You also
should look for ways to reduce or eliminate headquarters at all

levels. I am having another hard look at my own headquarters.
Your planning should take into account residual force concepts
set forth in your input to the reference above, and the attached
lists of units now identified for redeployment in Phases Two and
Three.

5. (TS) It is requested that your preliminary report reach this
headquarters not later than 15 August 1969, and that you be prepared
to discuss your report with me at the first Commanders' Meeting
subsequent to 15 August.

Alwams

CREIGHTON ABRAMS2 Incl

General, United States Army1. Phase Two Troop List
2. Phase Three Troop List Commanding

DISTRIBUTION:
General Brown, CDR, 7AF
Lieutenant General Mildren, DCG, USARV
Vice Admiral Zumwalt, COMNAVFORY
Lieutenant General Nickerson, CG, III MAF
Lieutenant General Corcoran, CG, I FFORCEV
Lieutenant General Ewell, CG, II FFORCEV
Major General Wetherill, CG, DMAC
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3,623TOTAL

15,2803d MAR DIV (-)USMC
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1,325TOTALUSAF
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PP RHMMAFA RUM_MHA
DE RUHHEMA 0475 2142205
ZNY SSSSS
P 0222832 AUG 69
FM CG. FMFPAC
TO ZFN/CMC
INFO RIMMAFA/CC 000 MAF
ZFN/CG MCB CAMPEN
RUM MHA/CG FIRST MAW
ZEN/CG MCB CAMP BUTLER
ZEN/CG MCB TWENTY NINE PALMS
ZEN/CG NINTH MAB
BT
S E C.R E. T SPECAT EXCLUSIVE FOR LTGEN VAN RYZiN INFO LTGEN
NICKERSON, MAJGEN ROBERTSON, MAJGEN THRASH, BGE N
GARRETSON, SGEN HOFFMAN AND SGEN CARNEY FROM LIGEN BUSE.
MARINE CORPS EYES ONLY. DELIVER DURING WORKING HOURS ONLY.
FORCE PLANNING CUD
Ao CMC 2517487/JUL69 (S) NOTAL - NOT HELD
B. CMC 2680072/JUL69 (TS) NOTAL -ATTACHED
Go CG FMFPAC 2620192/JUL69 (S) ATTACHED
Do CINCPACFLT 2719482/JUL69 (C) MOTAL-MOTHELD
E. GINCPAC 3103442/JUL69 (C) NOTAL - NOTHELD

PAGE TWO RUHHFMAB473 SECRET SPECAT EXCLUSIVE MCE0
70 CS) IN RESPONSE TO REFERENCES A AND 8, CINGPACFLT
AND CINCPAC APPROVAL WAS REQUESTED, BY REFERENCE Co
FOR A CHANGE IN REDEPLOYMENT LOCATIONS FOR 1ST "SAAM BN
AND 1ST SEARCHLIGHT BTRY.
20 (C) BY REFERENCES D AND E. RESPECTIVELY, CINCPACELT
AND CINCPAC APPROVED REQUEST CONTAINED IN REFERENCE C.
30 ACCORDINGLY, THESE UNITS WILL RETURN TO CONUS ON
ROTATING AMPHIBIOUS SHIPPING THE LATTER PART OF THIS
MONTH AND THE CHANGES IN DESTINATION HAVE BEEN IN
CORPORATED IN OUR FORCE PLANNING.
Lso: (3) IN ACCORDANCE WITH REFERENCE 9, IT IS ASSUMED
THAT HQMC WILL INITIATE APPROPRIATE SEASIA PROGRAM ?
OAH/DAN ACTION. WARM REGARDS,
CP-4
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TOP SECRET

FP RHMMAFA
DE RUNHEMA. 0439 2941949
INY TJUFF
P 02 19412 AUG 69
FM 06 FMFPAC
TO ZENJOVC
INFO RMMAFA/CC 000 MAF
ZEN/CG MCB CAMP BUTLER
ZEN/CG NONTH MAS
BT
TOPS E CRET 0 LIMDIS. SPECAT EXCLUSIVE FOR LIGEN
VAN RY2110 INFO LTEEN NICKERSON AND SCENS GARRETSON
AND CARNEY FROM LIGEN BUSE. MARINE CORPS EYES
ONLY SECTION of OF 2

ATTACHED

DELIVER DURING WORKING HOURS
FORCE PLANNING CLD

Held
Ao CMC 18704528JUL69 ets NOTAL
B. CG FMFPAC ?SD NOTAL not
Co CG FMFPAC 2873242850169 RTSD NOTAL
To CTSS FORCE PLANNING CONFERENCE HELD IN RESPONSE
TO REFERENCE A PROVIDED AN EXCELLENT FORUM FOR
EXAMINATION OF STATUS OF REDEPLOYMENT FLANNING,
INCLUDING RELOCATION SITES OF REDEPLOYED FORCES AND

PAGE 2 RUHHFUAB433 E CRE SPECAT ENGLUSIVE FOR MCEO
ATTENDANT PROBLEM AREAS. THE EXCHANGE OF OBJECTIVES
AND VIEWS WILL FACILITATE COORDINATION OF PLANNING
FOR THE MANY ALTERNATIVES THAT MUST BE CONSIDERED
PENDING APPOUNCEMENT OF FINITE PARAMETERS DEFINING
CLEARLY FUTURE REDEPLOYMENT OBJECTIVES BE GO,
COMPOSITION OF SECOND REDEPLOYMENT INGREMENT.
MAGNITUDE OF REDEPLOYMENTS DURING or 69, AND
STRENGTH RESTRICTIONS ON OKINAWA AND JAPAND ON
CONSIDERATION OF THE SENSITIVITY OF PLANNING FOR
SUBSEQUENT REDEPLOYMENTS ALL CONFEREES WERE
CAUTIONED TO LOMOT ACCESS ON A STRICT NEED-TO-KNOW
BASIS.
2. CTSS THE FOLLOWING SUMMARY OF CONFERENCE
DISCUSSIONS AND DETERMINATIONS is PROVIDED:

Ao 7800P LISTS 0 A TROOP LIST, WHICH CONTAINS BOTH
REVISED 08 MAF TROOP LIST FOR A SECOND REDEPLOYMENTA

INCREMENT OF MARINE ELEMENTS FROM RVN (USING PROGRAM
7 STRENGTHSD AND A REFINED FMFPAC NE AR TERM TROOP LIST
FOR OKINAWA AND JAPAN WITHIN RESPECTIVE CEILINGS OF
23,052 AND 7,508, WAS PROVIDED TO REPRESENTATIVES OF

PAGE / OF 4 PAGES
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PAGE 5 RUHMFMA7433 of E E T SPECAF EXCLUSIVE FOR MOEO

EACH PARTIGIPATING COMMAND. AS A RESULT OF LIMITED
ACCESS DUE TO THE SENSITIVITY OF THE SUBJECT AND TIME

AVAILABLE CURRENT STATUS OF PLANNING PRECLUDED
DETAILED ADDRESSAL OF DETACHMENTS INCLUDED ON THE

1111
TROOP LISTS: CG 800 MAF IS CURRENTLY DEVELOPING GRADE
AND MOS BREAKDOWNS AND EQUIPMENT AUTHORIZATIONS/
MOVEMENT REQUIREMENTS FOR PROPOSED DETACHMENTS

B6 FRIORITIES LISTING a DEVELOPMENT OF PRIORITIES BY

SNITS, TO PERMIT RAPID ADJUSTMENT OF RELOCATION TR00P
LISTS, IN THE EVENT CEILINGS FOR OKINANA AND JAPAN
SHOULD BE ESTABLISHED IN EXCESS OF, OR LESS THAND
CURRENT PLANNING FIGURES, WERE CONSIDERED. HOWEVER,
DEVELOPMENT OF A SINGLE LISTING OR SEVERAL LISTS TO
COVER ALL EXIGENCIES WAS CONSIDERED IMPRACTICAL
THEREFORE, IT. IS PROPOSED THAT VARYING ALTERNATIVES-SL
ADDRESSED, WHEN REQUIRED, WITHIN SPECIFIC PARAMETERS
PERTAINING AT THE STIME CEoGoo CEILING, TIMING, FACILITIES/
CONSTRUCTION GUIDANCE, ETCD.

Co FY90 EQUIPMENT PROCUREMENT PROGRAM a IMPACT
OF PROPOSED REDEPLOYMENTS "CANNOT BE DETERMINED

PAGE is RUHHFMA0033 TOPSECRET SPECAT EXCLUSIVE FOR MCE 0
PENDING COMPLETION OF LTIOS ON REDEPLOYED EQUIPMENT

00 LAAM BN RETROGRADE O REDEFLOYMENT TO CONUS
PRESENTS NO LOGISTIC PROBLEMS

E.o FACILITY REQUIREMENTS 0 FACILITY SHORTFALL
ASSOCIATED WITH A SECOND REDEPLOYMENT INCREMENT CAN
85 DERIVED FROM PREVIOUS FMFPAC TODAY AND ABRAMS PLAN
SUBMISSIONS BY ADJSTMENT CONSONANT WITH THE PROPOSED
NE'AR TERM FROOP LIST, WHICH ESSENTIALLY PROVIDES FOR
SAME UNIT STRENGTHS AS THOSE CONTAINED IN THE REVISED
MARCORS TODAY PLANO EARLY DECISION ON THE PROCEDURE
FOR FUNDING FACILITY REQUIREMENTS, INCLUDING USE OF

MAJOR PROCUREMENT FUNDS VIICE MILCON FUNDS FOR
AIRCHASE OF PRE-ENCINEERED STRUCTURES FOR TEMPORARY

BUILDINGS IS DEEMED CRITICAL'S
Fo SEARCHLIGHT BATTERY RETROGRADE o' IT IS PROPOSED

THAT THIS UNIT BE RETURNED TO CONUS ON A CADRE STATUS
FOR DEACTIVATION PERSONNEL ASPECTS ARE CURRENTLY
UNDER STUDY AND WILL BE ADDRESSED SEPARATELY.

Go CADRE UNITS o WITH REGARD TO RECONSTITUTION OF
UNITS REDEPLOYED IN A CADRE STATUS, PRIORITY HAS BEEN

PAGE 2 OF 4 PAGES
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PAGE 5 RUMHFMA0433 T.OPSECRE T SPECAT EXCLUSIVE FOR MCE0
ASSIGNED TO THE AMTRAC AND TANK BNS, IN THAT ORDER.
FERSONNEL SPACES TO SUPPORT THEIR RECONSTITUTION CAN

BE OBTAINED BY DRAWING DOWN ON OTHER REDEPLOYED
UNITS WITH STRENGTHS EXCEEDING THAT PROPOSED ON THE
KEAR TERM TROOP LIST. RECONSTITUTION OF ALL UNITS
REDERLOYING IN A CADRE STATUS IS NOT FEASIBLE WITHIN
AN OKINAWA GEILING OF 23,0526

Ho DEACTIVATION OF SU NR 2n HQCO, 26TH MAR o REFERENCE
3 REQUESTED AUTHORITY TO DEACTIVATE CERTAIN 26TH MAR

PREARS ELEMENTS ON OKINAWA AND PROPOSED DETAILS FOR
TRANSFER OF FLAG AND DISPOSITION OF PERSONNEL AND
EQUIPMENT. WHILE 9TH MAB WILL D FOR THE TIME BEING,
CONTANUE TO RETAIN ITS RESPONSIBILITIES ON CONNECTION
WITH THE PROPOSED DEACTIVATION OF SUB UNIT NR 26 WILL
NOT IMPACT ON THESE: RESPONSIBILITIES. FMFPAC PLANNING
ENVISIONS THE SLF.S BEING PROVIDED FROM 26TH MARINES
RESOURCES UNTIL 30 MARDIV IS REDEPLOYED FROM RVNo THEN
THE SLF.'S WILL BE PROVIDED FROM 30 MARDIV RESOURCES
WITH THE ENTIRE 26TH MARINES BEING DEDICATED TO INO
COUNTRY OPERATIONS.

PAGE 6 RUNNFMA0453 T:OPSECRET SPECAT EXCLUSIVE FOR MCEO

lo FIXED WING RETROGRADE 0 REVISED FLANNING FOR
PROPOSED SECOND REDEPLOYMENT INCREMENT PROVIDES
FOR REDEPLOYMENT OF A VMABAWD SQUADRON VICE THE VMA
SQUADRON ORIGINALLY PROPOSED.

So ROTARY WING RETROGRADE 0. WITHDRAWAL OF THREE
HMN°S SANDIONE HMH AND ONE VMO) WILL ALLOW TWO HMM'S TO BE
DEDICATED TO ARG/SLF OPERATIONS AND PROVIDE REQUIRED
SUPPORT FOR REMAINING 50 MARDEV FORCES ON OKINAHA
ON THE EVENT ONLY ONE ARG/SLF IS MAINTAINED AFLOAT,
ONE HMM WOULD BE REDEFLOYED TO HAWADO

Ko MACS LOCATION c THE REFINED NEAR: TERM TROOP
LIST FOR OKINANA/JAPAN, WITHIN AN OKINANA CEILING OF
23,552g RETAINS THE ONE AVAILABLE MACS ON OKINAWAO
FURTHER STUDY IS REQUIRED TO DETERMINE A SUITABLE
LOCATION FOR A SECOND MACS IN WESTPAC, WHEN AVAILABLE
FROM:RVNo

to SQUADRON STRENGTH OF VMGR-952 ON OKINANA
STILL UNDER STUDY HOWEVER, ANTICIPATE INITIALLY THAT
A DET VMGR952 TO BC LOCATED AT IWAKUNI.

Mo PROV MAG-39 STATUS 0 THE REVISED SECOND
BT
0455

PAGE 3 OF 4 PAGES

C
3 TOP SECRETCOPY OF COPIES111 MAP 2100/4

DECLASSIFIED



DECLASSIFIED 

,', . 

',' . 

.. '. ", 

, : ',' 

. : .... :":,, '!', . 

. ~.' 

DECLASSIFIED 

0-. 

, 
" " " " "-
"­
"­
"-
" " " " " '-
" " " " " " '\. ., 
"-

.. '\. 

"-

" '\. 

DECLASSIFIED

TOP SECRET

TOP SEGRET o LINDIS. SPECIAL EXCLUSIVE FOR USEO
FERRAL SECTION OF 2
GRORSMENT TROOP LIST PROVISCS FIRR OITHDRADAL OF PROV
3118-99 70 QICORANA WHERE 00 WILL BE RESESIGNATED AS
9ST MAC GREARD. THROUGH A PERSONIEL 020%MASTER EFFORT
WITHOUS 1GT MADE THE REDEPLOTED UNIT WILL 08 STAPPED
WITH PERSON REQUIRED. BY THIS APPROACH, THE
REQUIREMENT CONTAINED 06 REFERENCE C IS NS LONGLE
VALID, SINCE THE DANSER OF LOSING SPACES FROM M1GV
ACTIGN IS COVIATED,

No TRANSIENT GENTER FACILITY 0 WHILE IT. IS
DESIRABLE TO RETAIN THE TRANSIENT CENTER IN FLA 38 AS
LONG AS POSSIBLE. OMPOSITION OF AN OKOMANA GEILING OF

PAGE Gt i is PSDCRE T SPECAT ENCLUSIVE FOR MGEO
25.092 WILL RESUIRE DELOGATIONS OF THIS ACTOVITY III CONVS
70 AMOTO A REDUCTION OF 2,000 GM THE
REFINED WHAT TERM TRONP LIST FOR OKORAMA AND INPANC
56 eve THE EMTHUSLASM AID PROFE SSIONAL APPROACH OF
CONFEREES WAS SINCERELY APPRECIATEDO MARU REGARDS.
GPog
3T
$959
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