
 DECLASSIFIED 
~'~,~.,_~-"'-='=>'+TF~~----""~""",, ___ ,,,---------~-_~~ ..... 

r 

'0 

EYES DNLY 

.r;1Ii>_ ••• RET 

SPECAT 
EXCLUSIVE 

FO R C ERE Due T I ON PLAN N I N G 

-RETURN TO 
STAFF SECRETARY 

o 1267 

LIMOIS 
I ';' ni-~;'!\'~rI:11 
: I' ;./ \\~ ~(iJir' IJ 
'I ~< • , I.' '1 \ n j 'j :h : ./ 

l;d_UCl:-'~ li00:J' 1~t:;;;:> 
D0closs~fiDd b7 the Director of 
M8rine Corps History and MU.seums 

. in a.Gc·o"rd:~.:n(:9 \~'ith the PI·.ov'-isi·on~ 

of C~O :tr Sor 009D323/232095 of 

M~ 19J9,' 

~~-'-" 

DECLASSIFIED 

-j 

~ 

i 

. ~ , 
, I 
, I 

: : . ~ 
" , 

r 
I 
f 

• ! 

DECLASSIFIED

TOP SECRETTOP SECRET

EYES ONLY

JOB SECRET

SPECAT

EXCLUSIVE

FORCE REDUCTION PLANNING

1267

LIMDIS

Declassified by the Director of
Marine Corps History and MuseumsBOOK #6
in accordance with the provisions
of CNO ltr Ser 009D323/232095 of
AL Feb 1979

Marth
RETURN TO

Signature Date
STAFF SECRETARY

DECLASSIFIED



DECLASSIFIED 

Q. V"CG FMAW Ol0935Z SEP69 (TS) SPECAT SENSITIVE Cfp-1 
FOR NICKERSON FROM THRASH I' 
RESPONDS TO III MAF 310826Z· AUG69 -

R; V CIS MACV Itr MACJ3-022 of 25Aug69, SUbj: Reduction in Force (C) 1.04 
. RESPONDS TO III MAF MEMO TO COMUS 5300 of 14Aug69 

S. ~/ COMNAVFORVREP DNG 020203Z SEP69 (TS) SPECAT t~~ 
FOR NICKERSON FROM BONNER 
NO FACILITIES TO BE VACATED - PHASE II - RESPONDS TO III MAP 
MSG 310826Z AUG69 (SEE "0" ABOVE) 

T. \/ CG XXIV CORPS 020400Z SEP69 (TS) 11-"/ 
FOR NICKERSON, MILDREN, WRIGHT ~ JONES FROM ZAIS 
RESPONSE TO CG III MAF'S 310826Z AUG69 

u.vI COM THIRD NCB 020107Z SEP69 (TS) ~-1 
FOR NICKERSON INFO ZUMWALT FROM DILLON 

V.V' 

X. v 

RESPONSE TO CG III MAP 310826Z AUG69 

CG FLC LTR 3/03/jrc 3010 SER 00016-69 OF 2 SEP69 (TS) .LIMDIS ~~I 
RESPONSE TO CG III MAF 310826Z AUG69 

CG FMFPAC 030122Z SEP69 (TS) SPECAT EXCLUSIVE ~-1 . 
FOR VAN RYZIN AND NICKERSON FROM BUSE 

CiS MACV 031221Z SEP69 (TS) EYES ONLY ~_4 
FOR NICKERSON INFO BUSE FROM TOWNSENoW 
70 SPACES FOR PHASE II ACCEPTABLE -- PAC NOTIFIED 

y.vI CIS MACV 040412Z SEP69 (TS) EYES ONLY SENSITIVE. 7.r~~ 
FOR MILDREN, BROWN, NICKERSON & ZUMWALT FROM TOWNSEND 
FORCE PLANNING CONF WILL NOW BE HELD ON 8 SEP -- NOT 5 SEP 

Z. j CG III MAF 040957Z SEP69 (TS) EYES ONLY <1P- 4 
FOR BUSE FROM NICKERSON W 
PASSES TOWNSEND'S 301201Z AUG69 TO PAC 

DECLASSIFIED 

DECLASSIFIED

gp-4
CG FMAW 010935Z SEP69 (TS) SPECAT SENSITIVEQ.

FOR NICKERSON FROM THRASH

RESPONDS TO III MAF 310826Z AUG69 -

C/S MACV ltr MACJ3-022 of 25Aug69, Subj: Reduction in Force (C)
gp-4

R.
RESPONDS TO III MAF MEMO TO COMUS 5300 of 14Aug69

COMNAVFORVREP DNG 020203Z SEP 69 (TS) SPECAT
gp-2

S.
FOR NICKERSON FROM BONNER
NO FACILITIES TO BE VACATED - PHASE II - RESPONDS TO III MAF

MSG 310826Z AUG69 (SEE "0" ABOVE)

CG XXIV CORPS 020400Z SEP69 (TS) gp-4T.
FOR NICKERSON, MILDREN, WRIGHT & JONES FROM ZAIS

RESPONSE TO CG III MAF'S 310826Z AUG69

COM THIRD NCB 0201072 SEP69 (TS) gp-4U.
FOR NICKERSON INFO ZUMWALT FROM DILLON
RESPONSE TO CG III MAF 310826Z AUG69

CG FLC LTR 3/03/jrc 3010 SER 00016-69 OF 2 SEP69 (TS) LIMDIS go-1V
RESPONSE TO CG III MAF 310826Z AUG69

go-4
CG FMFPAC 030122Z SEP69 (TS) SPECAT EXCLUSIVEW...

FOR VAN RYZIN AND NICKERSON FROM BUSE

C/S MACV 031221Z SEP69 (TS) EYES ONLYX.
FOR NICKERSON INFO BUSE FROM TOWNSEND
70 SPACES FOR PHASE II ACCEPTABLE -- PAC NOTIFIED

C/S MACV 040412Z SEP69 (TS) EYES ONLY SENSITIVE 9p-4Y.

FOR MILDREN, BROWN, NICKERSON & ZUMWALT FROM TOWNSEND
FORCE PLANNING CONF WILL NOW BE HELD ON 8 SEP -- NOT 5 SEP

gp-4
Z. CG III MAF 040957Z SEP69 (TS) EYES ONLY

FOR BUSE FROM NICKERSON
PASSES TOWNSEND'S 301201Z AUG69 TO PAC
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B. 

C. 

D. 

E. 

F. 

G. 

H. 

I. 

J. 

K. 

L. 

DECLASSIFIED 

, ... 
CG III MAF 041400Z SEP69 (TS) EYES ONLY .'1P-i 

FOR BUSE FROM NICKERSON ~ 
R~SSES PROPOSED MSG TO PAC WHICH III MAF INTENDS TO SEND 
MACV IN RESPONSE TO THEIR 25AUG69 LTR -- REDUCTION IN FORCES 

-~~~ 
CG III ~F Itr 38/jtb 5300 of 5Sep69 to CG FMFPAC --1ftransmits 

III MAF 14Aug memo & MACV's 25Aug ltr -- Reduction in force 
(signed off by Gen DOOLEY - transmitted personal - via APCS) 

CG FMFPAC 050026Z SEP69 (TS) SENSITIVE "EXCLUSIVE MCEO 4P-4 
EOR DOOLEY FROM WILSON #1 
PROPOSED CHANGE TO PH II REDEPLOYMENT TROOP LIST -- WILL BE 
MODIFIED ON RECEIPT CINCPAC MODIFICATION 

CG FMFPAC 052019Z SEP69 (TS) BPECAT EXCLUSIVE MCEO C),p--1 
FOR NICKERSON FROM BUSE & 
CONCUR W/YR PROPSSED MSG W=MODIFICATIONS SEE A ABOVE 

CG FMFPAC 052331Z SEP69 (TS) ~-4 
TRANSIENT FACILITY -- OKIN~WA -- AFTER PHASE II REDEPLOYMENT 

CG III MAF 061050Z SEP69 (TS) EYES ONLY C/P-..; 
FOR TOWNSEND FROM NICKERSON I' 
RESPONDS TO MACV 301201Z EEH AUG69 

CG FMFPAC 100309Z SEP69 (TS) SPECAT EXCLUSIVE ~-~ 
FOR HYLAND, INFO CHAPMAN, BRINGLE, NICKERSoff & SMITH FROM BUSE 
FORCE PLANNING --- RLT-3 -- SHIPPING & EMBARK -- SUPPLIES & EQU: 

CG FMFPAC lQ2201Z SEP69 (TS) SPECAT EXCLUSIVE ~-~ 
FOR CHAPMAN, INFO NICKERSON, ROBERTSON, OWE~S, HERBOLD, HOFFMAN, 
& DWYER FROM BUSE 
DEACTIVATION & CADRE OF. 5TH MARDIV " 

CG III MAP 110856Z SEP69 (TS) SPECAT EXCLUSIVE ~-~ 
FOR SIMPSON, JONES, THRASH & FEELEY FROM NICKERSON 
PHASE II REDEPLOYMENT 

CMC 122124Z SEP69 (TS) ~~~ 
DEACTIVATION OF 5TH MKRDIV/5TH MEB 

CG III MAP141450Z SEP69 (TS) Ci#>--4 
FOR WILSON FROM DOOLEY P 
NEED ANSWE~S TO FOL QUESTIONS 

CG FMAW 161045 Z' SEP 6 9 (TS ) 'tP-1 _---.;;S;;...;&;....C_D_O_C_U_M_E_N_T_ 
HMH-462 REPLACE HMH 361 II 
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A. CG III MAF 041400Z SEP69 (TS) EYES ONLY
FOR BUSE FROM NICKERSON
PASSES PROPOSED MSG TO PAC WHICH III MAF INTENDS TO SEND
MACV IN RESPONSE TO THEIR 25AUG69 LTR -- REDUCTION IN FORCES

PtransmitsB. CG III MAF ltr 38/jtb 5300 of 5Sep69 to CG FMFPAC
III MAF 14Aug memo & MACV's 25Aug ltr -- Reduction in force
(signed off by Gen DOOLEY - transmitted personal - via AFCS)

C. CG FMFPAC 050026Z SEP69 (TS) SENSITIVE EXCLUSIVE MCEO
gp-4FOR DOOLEY FROM WILSON

PROPOSED CHANGE TO PH II REDEPLOYMENT TROOP LIST -- WILL BE
MODIFIED ON RECEIPT CINCPAC MODIFICATION

D. CG FMFPAC 052019Z SEP69 (TS) SPECAT EXCLUSIVE
gp-4

MCEO
FOR NICKERSON FROM BUSE
CONCUR W/YR PROPOSED MSG W=MODIFICATIONS -- SEE A ABOVE

E. CG FMFPAC 052331Z SEP 69 (TS) gp-4
TRANSIENT FACILITY -- OKINAWA -- AFTER PHASE II REDEPLOYMENT

F. CG III MAF 061050Z SEP69 (TS) EYES ONLY
FOR TOWNSEND FROM NICKERSON
RESPONDS TO MACV 301201Z SEX AUG69

gp-4
CG FMFPAC 100309Z SEP69 (TS) SPECAT EXCLUSIVEG.

FOR HYLAND, INFO CHAPMAN, BRINGLE, NICKERSON & SMITH FROM BUSE
FORCE PLANNING RLT-3 -- SHIPPING & EMBARK -- SUPPLIES & EQU:

H. CG FMFPAC 102201Z SEP69 (TS) SPECAT EXCLUSIVE gp-4FOR CHAPMAN, INFO NICKERSON, ROBERTSON, OWENS, HERBOLD, HOFFMAN,
& DWYER FROM BUSE
DEACTIVATION & CADRE OF 5TH MARDIV

CG III MAF 110856Z SEP69 (TS) SPECAT EXCLUSIVE gp-4
I.

FOR SIMPSON, JONES, THRASH & FEELEY FROM NICKERSON
PHASE II REDEPLOYMENT

CMC 122124Z SEP 69 (TS) go-4J.
DEACTIVATION OF 5TH MARDIV/5TH MEB

K. CG III MAF 141450Z SEP69 (TS)
go-4FOR WILSON FROM DOOLEY

NEED ANSWERS TO FOL QUESTIONS

L. CG FMAW 161045Z SEP69 (TS) S&C DOCUMENT
gp-+HMH-462 REPLACE HMH 361

DECLASSIFIED



e. 
! ~,~I -

DECLASSIFIED 
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" M. v CG' FMFPAC ~tr 3p/dba s~r-: 0002481 of 12S~p69 (III MAF S&C 12066) 

__________ --~~oP' Lists .J tt~~, '-""..t,.,.~ 
N:~ COMUSMACV 170022Z SEP69 (S) 9/;-3" 

___ EJ{!E"eUTE PAHSE II REDEPLOYMEt<t'T 

O.v CG F·MFPAC IBN 170247Z BEP69 (TS) ,,-.<f 
FOR DOOLEY FROM WILSON . 
UPDATE ON PLANNING CONFER~NCES ON FORCE REDUCTION PLANS 

CG. FMFPAC 170301Z SEP69- (TS) t:;>-4 
ANSWERS SERIES OF QUESTION~ POSED BY III MAF'S 1414S0Z SEP 

Q./ BGEN DULACKI'SMEMO FOR RECORD -- 18 SEP: MEMO COVERS GEN 
DULACKI CO~VERSATION WITH GEN WILSON \ -- 180300H SEP69 (5) I!-'"'/.:€.J~ 

,/ 
S. 

T.-------

CG III MAF 180006Z SEP69 (S) 'SPECAT EXCLUSIVE 1t-4 
FOR WILSON FROM DULACKI (ISN) 
HERE ARE SOME THOUGHTS ON LATEST ALTERNATIVES PROPOSED 

BGEN DULACKI' S MEMO FOR RECORD - 18 SEP: ,MEMO COVERS GEij) . n 

DULACKI 's CONVERSATION w:; GEN WILSON --: 181tSOH SEP69 (t! t-"'.:ft<JJic..eU>-v 

CG FMFPAC 172243Z SE;P69 (TS) ISN (S&C 12068) it--,-/-
FOR DAVIS FROM SOPER 
WE HAVEN'T RECEIVED THE FAMREP DATA-Do not send embark rep 

U . .,/ CG FMFPAC 182001Z SEP69 (TS) (S&C 12069) It - 'f 
SPECIAL LANDING FORCES 

V.v COMUSMACV 190823Z SEP69 (TS) 1/.-4 
ABRAMS TO ALL 
REDEPLOYMENT CONFERENCE (ATTENDEES) 

CiS MEMO FOR RECORD OF CONVERSATION WIGEN WILSON 1907S0H SEP 
PAC HAS FAMREP DATA -- PLAN EMBARK 3D MARINES 1 OCT (5) l' _N",!..:k:_...,. 

, 

to staff of 20Se 69, enc1 cy of SiS memo f/record of 19Sep6~, 
l3Sep to discuss Phase II Redeployment J 

Y.J CG XXIV CORPS 191400Z SEP69 (S) EYES ONLY '_I 
FOR NICKERSON FROM ZAIS 

, 

BEGAN MOVEMENT OF FSB'S RENDEZVOUS & BLAZE -- 3dMARDIV DEPLOYMENT 

z.J CG III MA.F 191409Z SEP69 (S) EYES ONLY c:r.::.~ 
FOR WILSON FROM DULACKI 
III MAF REPS WILL ATTEND A+9 CONF -- KRAFT WANTS THE ASSISTANCE 

DECLASSIFIED 

DECLASSIFIED

CG FMFPAC 1tr 3p/dba ser: 0002481 of 12Sep69 (III MAF S&C 12066)M.
(TS)

gp
Not shownTroop Lists

gp-3COMUSMACV 170022Z SEP69 (S)N.
EXECUTE PAHSE II REDEPLOYMENT

CG FMFPAC ISN 170247Z SEP69 (TS) gp-40.0
FOR DOOLEY FROM WILSON
UPDATE ON PLANNING CONFERENCES ON FORCE REDUCTION PLANS

CG. FMFPAC 170301Z SEP69 (TS) go. 4P
ANSWERS SERIES OF QUESTIONS POSED BY III MAF'S 141450Z SEP

BGEN DULACKI'S MEMO FOR RECORD -- 18 SEP: MEMO COVERS GENQ.
DULACKI CONVERSATION WITH GEN WILSON -- 180300H SEP69 (5)

CG III MAF 180006Z SEP69 (S) SPECAT EXCLUSIVE gp-4R.
(ISN)FOR WILSON FROM DULACKI

HERE ARE SOME THOUGHTS ON LATEST ALTERNATIVES PROPOSED

BGEN DULACKI'S MEMO FOR RECORD - 18 SEP: MEMO COVERS GENS.
DULACKI'S CONVERSATION WG GEN WILSON 181150H SEP69 (8)

CG FMFPAC 172243Z SEP69 (TS) ISN (S&C 12068) gp-4T.
FOR DAVIS FROM SOPER
WE HAVEN'T RECEIVED THE FAMREP DATA-Do not send embark rep

CG FMFPAC 182001Z SEP69 (TS) (S&C 12069) gp-4U.
SPECIAL LANDING FORCES

4COMUSMACV 190823Z SEP69 (TS)V. V
ABRAMS TO ALL
REDEPLOYMENT CONFERENCE (ATTENDEES)

C/S MEMO FOR RECORD OF CONVERSATION W/GEN WILSON 190750H SEP
WL.

PAC HAS FAMREP DATA -- PLAN EMBARK 3D MARINES 1 OCT (s) Not checon

NIE/NOR-40
C/S memo to staff of 20Sep69, encl cy of S/S memo f/record of 19Sep69,X.
subj: C/S working Session, 13Sep to discuss Phase II Redeployment

CG XXIV CORPS 191400Z SEP69 (S) EYES ONLY
go-Y.

FOR NICKERSON FROM ZAIS
BEGAN MOVEMENT OF FSB'S RENDEZVOUS & BLAZE -- 3dMARDIV DEPLOYMENT

CG III MAF 191409Z SEP69 (S) EYES ONLY gp-4Z.
FOR WILSON FROM DULACKI
III MAF REPS WILL ATTEND A+9 CONF -- KRAFT WANTS THE ASSISTANCE

DECLASSIFIED
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CG XXIV CORPS 191450Z SEP69 (S) EYES ONLY It-I 
FOR NICKERSON FROM ZAIS 
EMPLOYMENT OF SLF OF THE 26TH MARINES 

CG THIRD MARDIV 191720Z SEP69 (TS) EYES ONLY~-4 
FOR ZAIS INFO NICKERSON FROM JONES 
STAND DOWN OF 3D MARINES AND SUPPORTING ELEMENTS 

-, , 
"/ , 
I 

"' 

BGEN DULACKI'S MEMO FOR THE RECORD -- 20SEP69; MEMO COVERS 
BGEN DULACKI'S CONVERSATIO~LWiTH,BGEN WILSON -1~1145H SEP69 

If_d6T~ 

CG THIRD MARDIV 201510Z SEP69 (TS) SENSITIVE LIMDIS o/p-1 
FOR ZAIS INFO NICKERSON FROM JONES fl 
PROGRESS OF STAND DOWN FOR THIRD MARINE D~VISION 
REDEPLO'MMENT " 

CG THIRD MARDIV 201620Z SEP69 (TS) SENSITIVE LIMDIS t- f 
FOR ZAIS INFO NICKERSON FROM JONES 
SUPPORTING ARMS EMPLOYMENT FOR REDEPLOYMENT OF THIRD MARDIV 

CG III MAF 210613Z SEP69 (S) EYES ONLY t1P- 4 
FOR ZAIS FROM NICKERSON I 
ADJUSTMENT OF FORCE DISPOSITIONS IN CONNECTION WITH THIRD 
MARDIV (-l REDEPLOYMENT 

CG THIRD MARDIV 211000Z SEP69, (TS) SENSITIVE LIMDIS CjJ>--4-
FOR ZAIS INFO NICKERSON FROM JONES ~ 
PROGRESS OF STAND DOWN FOR THIRD MARDIV REDEPLOYMENT 

CG THIRD MARDIV 2110il,Z SEP69 (TS) SENSITIVE LIMDIS c;r- L/ 
FOR ZAIS INFO NICKERSON FROM JONES 
SUPPORTING ARMS EMPLOYMENT FOR REDEPLOYMENT OF THIRD MARDIV 

CG FMFPAC 212012Z SEP69 (TS) qp-L{ 
FOR DOOLEY FROM WILSON ~ 
INFORMAL STAFF NOTE ON FORCE REDUCTION 

CINCPAC 210905Z SEP69 (TS) Cit> _....,. 
FORCE PLANNING (JiJ 

CG FMFPAC 212014Z SEP69 (TS) 6fJJ - 4-
FORCE PLANNING If 

A.:1-:; Il ~ ';) (JIll'/ ~SS M fIlem4)· 
COMUSMACV 220829Z SEP69 XTS),AI" ~~"iD~~~!:!""JO!.!lU.1!:H!WII~"''''S~:';::;':'''-''''-

FOR NICKERSON FROM TOWNSEND --
FORCE PLANNING 

CG XXIV CORPS 22083~SEP69 (S) ~-4-
FOR NICKERSON FROM ZAIS #1 
PROPOSED BOUNDARY TRACE SPLITS THE VILLAGE OF LOC THUY 

CG THIRD MARDIV 221045Z SEP69 (TS) ~- ~ 
FOR ZAIS INFO NICKERSON FROM JON£S 
PROGRESS OF STAND DOWN FOR THIRD MARDIV REDBPLOYMENT 

DECLASSIFIED 

DECLASSIFIED

CG XXIV CORPS 191450Z SEP69 (s) EYES ONLY gp-1A. I
FOR NICKERSON FROM ZAIS
EMPLOYMENT OF SLF OF THE 26TH MARINES

CG THIRD MARDIV 191720Z SEP69 (TS) EYES ONLY gp-4B.
FOR ZAIS INFO NICKERSON FROM JONES
STAND DOWN OF 3D MARINES AND SUPPORTING ELEMENTS

BGEN DULACKI'S MEMO FOR THE RECORD -- 20SEP69; MEMO COVERSC.
BGEN DULACKI'S CONVERSATION WITH BGEN WILSON -191145H SEP69

gp
not shown

CG THIRD MARDIV 201510Z SEP69 (TS) SENSITIVE LIMDIS
gp-4

D.
FOR ZAIS INFO NICKERSON FROM JONES
PROGRESS OF STAND DOWN FOR THIRD MARINE DIVISION
REDEPLOMENT

CG THIRD MARDIV 201620Z SEP69 (TS) SENSITIVE LIMDIS
gp-4E. L

FOR ZAIS INFO NICKERSON FROM JONES
SUPPORTING ARMS EMPLOYMENT FOR REDEPLOYMENT OF THIRD MARDIV

CG III MAF 210613Z SEP69 (S) EYES ONLY
go-4F.

FOR ZAIS FROM NICKERSON
ADJUSTMENT OF FORCE DISPOSITIONS IN CONNECTION WITH THIRD
MARDIV (-) REDEPLOYMENT

CG THIRD MARDIV 211000Z SEP69 (TS) SENSITIVE LIMDIS
gp-4G.

FOR ZAIS INFO NICKERSON FROM JONES
PROGRESS OF STAND DOWN FOR THIRD MARDIV REDEPLOYMENT

CG THIRD MARDIV 211011Z SEP69 (TS) SENSITIVE LIMDIS gp-4H.
FOR ZAIS INFO NICKERSON FROM JONES
SUPPORTING ARMS EMPLOYMENT FOR REDEPLOYMENT OF THIRD MARDIV

CG FMFPAC 212012Z SEP69 (TS)
gp-4

I
FOR DOOLEY FROM WILSON
INFORMAL STAFF NOTE ON FORCE REDUCTION

CINCPAC 210905Z SEP69 (TS)
go-4

J.
FORCE PLANNING

CG FMFPAC 212014Z SEP69 (TS)
gp-4

-K.
FORCE PLANNING

COMUSMACV 220829Z SEP69 XTS)FRAND Gen BURKE'S NSSM mema)
L.

FOR NICKERSON FROM TOWNSEND
FORCE PLANNING

CG XXIV CORPS 2208303 SEP69 (S)
gp

M.
FOR NICKERSON FROM ZAIS
PROPOSED BOUNDARY TRACE SPLITS THE VILLAGE OF LOC THUY

CG THIRD MARDIV 221045Z SEP69 (TS) go-4N.
FOR ZAIS INFO NICKERSON FROM JONES
PROGRESS OF STAND DOWN FOR THIRD MARDIV REDEPLOYMENT

DECLASSIFIED
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O. V COMUSMACV 220737Z/CG FMFPAC 230247Z SEP69 (TS)!-4 
REDEPLOYMENT OF 3D MARDIV -- IN CONN w/PRO 703 

" , , 

REQ EXACT DATES SHIPPING TO BE AVAIL -- MARINES STANDING DOWN 

p.vi BGEN DULACKI'S MEMO'FOR THE RECORD OF 230930H -- PHONECON W/BGEN 
WILSON -- CONCERNS SHORTAGE OF MONEY AND PROBLEM OF 
GARRISON PROPERTY (u..,..,J.,) 

Q, V CG III MAF 230348Z SEP69 (5) SPECAT EXCLUSIVE LIMDIS 'tr ... 4-
FOR ZAIS FROM NICKERSON 
DAVE LAMB STORY ABT 12 MONTH TOUR AND FORCE REDUCTION -- AND 
YOUR DISCUSSION WITH LAMB CONCERNING POST-DEPLOYMENT PLANS 

R. v" CG III MAF 260240Z SEP69 (C) ~ ... 1-
FOR BARROW INFO BONNER AND CARNEY FROM DOOLEY 
SEND GRUNING, VELOTAS & GUY BACK TO DNG --NEED URGENT 

s, ee PUPilS (iHtfP) a.1117Z £iP.O (U) 
peR B@8IsE¥ HiFi 1I8lliliR it Ql DWEll FROM BABRQW 
@RMlJlHN8, V8fj8TAB & U@W¥ AIli i.. li'lli I~ WlX .Ul Q}; WQ ~ANA NG 

T , I AC / S, J - 3 MACV 271051 Z SEP 69 (C) f# - 4-
r ' , ,1 "FO,R NICKERSON FROM BAUTZ P' -- . __ J 

CLASSIFICATION OF REDEPLOYMENT PLANS 

COMUSMACV 000220737Z SEP69 (TS) t;t.~ 4-
Phase II --' 3dMarDiv pullout~ 

v.~ CINCPAC 230407Z SEP69 (TS) ~-4 
Phase II -- 3dMarDiv puflout (same as "U") 

W ,v' ADMIN FMFPAC 272228Z SEP69 (;,S) Cjf ... 4 
ADMINISTRAT~ SUMMARY NO. FO~R ----

DECLASSIFIED 

DECLASSIFIED

COMUSMACV 220737Z/CG FMFPAC 230247Z SEP69 (TS)
go-4O.

REDEPLOYMENT OF 3D MARDIV -- IN CONN w/PROJ 703

REQ EXACT DATES SHIPPING TO BE AVAIL -- MARINES STANDING DOWN

W/BGENPHONECONBGEN DULACKI'S MEMO FOR THE RECORD OF 230930HP.

WILSON -- CONCERNS SHORTAGE OF MONEY AND PROBLEM OF

GARRISON PROPERTY (unel)

4
gp-

CG III MAF 230348Z SEP69 (s) SPECAT EXCLUSIVE LIMDIS
Q.

FOR ZAIS FROM NICKERSON

DAVE LAMB STORY ABT 12 MONTH TOUR AND FORCE REDUCTION -- AND

YOUR DISCUSSION WITH LAMB CONCERNING POST-DEPLOYMENT PLANS

CG III MAF 260240Z SEP69 (C)
gp

- 4R.

FOR BARROW INFO BONNER AND CARNEY FROM DOOLEY

SEND GRUNING, VELOTAS & GUY BACK TO DNG -- NEED URGENT

PMFDAC (FWD) 2611172 SED69 (U)St

FOR DOOLEY INFO DONNER & CARNEV FROM BARROW

GRUNNING, VELOTAS & GUY ARE ON MUFID WAV BACK TO DANANG

4(C)AC/S, J-3 MACV 271051Z SEP69T.

FOR NICKERSON FROM BAUTZ

CLASSIFICATION OF REDEPLOYMENT PLANS

4COMUSMACV 000220737Z SEP69 (TS)
go

U.

Phase II -- 3dMarDiv pullout

CINCPAC 2304072 SEP69 (TS) gp-4V.

Phase II -- 3dMarDiv pullout (same as "U")

ADMIN FMFPAC 272228Z SEP69 (S) gp-
4W.

ADMINISTRATIVE SUMMARY NO. FOUR
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•• . HEADQUARTERS .: 
. m MARINE AMPHIBIOUS FORCE 

TOP SECRET" ..' . 
OPERATION COO'E"" 

~~IGINATOR 
A-;6;'CTION'/COGNIZANCE 

.. :.'~\.:.c:~ 

IFlfOM 

CG FIRST MAW 
SERlALtt / CONTROL . DATE 

m MAF. FORM ~216 (REV3-se) 

C -COMMENT /:flECOMMENDATION 

~: ~7;~A~~W€~~?~ . 010935Z SEPT 69 copy~ / OF:3 COPIES REeo 

ROUTE 
DATE . SU8.JECT 

...... -,N~;.p.:;.-OU ... T-J INIT'IL SPECAl SENS IT I VE EYES PERSONAL 

J 
G-I 

G-2 
, . 

G-3 ~ 
0-4 "'I:.. 
G-5 
G-6 

CAP 

ADJ 

CORDS 

IEMS/TRANS 

ENGR 
Has CO 

'INSP 

MTO 
OP ANAL 

ORO 

PSY OPS 

SUPPLY 

LEGAL' 

FlMO 

IH DA~" 

SOC . " 

. 

1.....-""--- TOP ~ ·SECRET • 
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HEADQUARTERS
III MARINE AMPHIBIOUS FORCE

TOP SECRET IIIMAF FORM 5216 (REV 3-68)

FROM DATEOPERATION CODE
X- ORIGINATOR 01 SEPT 1969CG FIRST MAWA ACTION / COGNIZANCE
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PERSONAL MGEN THRASH FOR LIGEN NICKERSON
A. YOUR 3108267 AUG 69 (IS)
80 IN ANSWER TO REF Ao THE FOLLOWING PROPOSALS AND RECOMMENDED ACTIONS

ARE SUBMITTED. PROPOSALS ARE BASED ON PLANNING INFORMATION THAT THE

FIRST MARDIV WILL BE OPERATING IN AN EXPANDED TAOR SOUTH OF THE HAI VAN

PASS REDEPLOYING MAG-36 DURING PHASE 11 AND PHASING OUT PMAG o 39 FROM

NORTHERN I CORPS WILL LEAVE THE WING WITH THREE HELICOPTER SQUADRONS

AND A VMO DET THAT MUST BE REASSIGNED TO MAG 16 AND RELOCATED SOUTH OF

HAI VAN PASS NEAR THE MAG 0 16 H&MS MAINTENANCE FACILITY. FACILITIES WILL

BE AVAILABLE AT MARBLE MOUNTAIN TO ACCOMMODATE HMH -360 (CH-53 S) IN THE

SPACES VACATED BY HMM-165 DURING PHASE: I. THE REMAINING SQUADRONS
REQUIRING RELOCATION SITES ARE 8

HML 367 (24 UH-1E)
HMM-161 (21 CH-46D
HMM-262 (21CH-40)

PAGE 2 RUMLMNA0183 E TYSPECAT SENSITIVE EYES

VMO-2(DET) (10 01°S) REMAINDER REDEFLOY TO FUTEMA
20 IT IS NECESSARY THAT ONE OF THE FOLLOWING PROPOSALS LISTED

BELOW IN ORDER OF PRIORITY BE APPROVED TO AC.CO-MODATE THOSE SQUADRONS

BEING RELOCATED TO THE MARBLE MOUNTAIN AREA.

Ao THOSE SPACES NOW OCCUPIED BY THE ARMY AVIATION BATTALION AT

MARBLE MOUNTAIN BE MADE AVAILABLE TO THE FMAW. THIS PROPOSAL WILL

PLACE ALL OF THE FMAW HELO ASSETS IN CLOSE PROXEMITY TO THE FIRST

MARDIV AND ENHANCE THE CAPABILITY OF THE AIR GROUND TEAM A LIMITED

AMOUNT OF ADDITIONAL MATTING AND REVEIMENTS WOULD BE REQUIRED AI

MARBLE MOUNTAIN UNDER THIS PROPOSAL:
B. IN THE EVENT THE ARMY DOES NOT VACATE THE AREA OCCUPIED AT

MARBLE MOUNTAIN REQUIRED SPACES COULD BE PROVIDED AT CHU LAS. THIS

IS A LESS DESIRABLE SOLUTION FOR THE FOLLOWING REASONS:
(I) IT WOULD REQUIRE A DETACHMENT OF H&MS- MAINTENANCE AND

SUPPORT PERSONNEL DEPLETING THE REQUIRED STRENGTH OF THE PARENT UNIT.

(2) THE PROBLEMS ASSOCIATED WITH PROVIDING ADEQUATE SUPPLY

SUPPORT FROM MAG 0 16 FOR THE SQUADRONS CONCERNED.

(3) MATTING, REVEENTS, AND BILLETING WOULD HAVE TO BE CON-

STRUCTED AT CHU LAIo
30 If IS DESIRED TO MOVE VMFA-5.42 (F4B) TO OCCUPY SPACES VACATED BY
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SUFFICIENT SPAC IN THE MAG 1.1 AREA OF DANANG ID PLACE A FIXED WING
DETACHMENT OF MAG 16 8.18 OV-10S/10 MOVING THE MAG - 16 DETACHMENT

TO DANANG WOULD PROVIDE SPACE AT MARBLE MOUNTAIN FOR ONE ADDITIONAL
HELICOPTER SQUADRON
40 (I RECOMMEND THAT IF PRACTICABLE WE IMPLEMENT PROPOSAL CONTAINED

PARAGRAPHS 2ofo
50 UPON COMPLETIO OF PHASE II DEPLOYMENTS AND RELOCATIONS THE

FOLLOWING ISMAW FACILITIES AND INSTALLATIONS WILL BE AVAILABLE
Ao DONG HA
8. QUANG TRI AIRFIELD
Co THE MAG -36 AREA AT PHU BAI:
D INTEND TO RELOCATE TOWER, HDC, AND TAFDS PRECENTLY

AI VANDERGRIFT COMBAT BASE DURING LATTER PART OF PHASE II
Go DETAILED LIST OF FACILITITIES AND INSTALLATIONS TO BE

VACATED WILL BE DELIVERED YOUR HDQTRS: THIS AFTERNOO
To NEW BUT RELATED SUBJECT FOR YOUUR INFO. WITH 7IH MARINES
CP. AT LI BALDY WE HAVE BY SEPARATE ACTOW REQUESTED SIX RE.
VETMENTS AND SIX SEA HUTS FOR THE LE: INTEND TO PUT IN LIMITED
TOWER FACILITIES HDC FOR HELO CONTROL, GCA, TAFDS, LIMITED

PAGE 4 R UMLMMA0103 I OPSECR E T./SPECAT SENSITIVE EYES

FIELD LIGHTING, LIMITED HUEY REARMING CAPABILITY, AND LSA. PRESENT

RUNWAY CAPABLE OF SUPPORTING KC- 130°S WITH SOME REPAIR WHICH

IS WITHING CAPBILITY MCB EST, TWO, WEEKS TO COMPLETE INTENTIONS FOR

LZ ROSS ARE EXTENSION AND RESURFACE" OF MAT AND EXTENSION OF VIP MAT.
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BT
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WILL BE VACATED ENTIREL OR IN PART AS A RESULT OF UNIT REDEPLOYMENTS
ASSUMED PER XXIV CORPS LOI i-69 AND THE RESULTING ADJUSTMENTS OF US
ARMY UNITS IN THE XXIV CORPS AP. IT ALSO DISCUSSES THE IMPACT OF
POSSIBLE REDEPLOYMENT OF ELEMENTS OF THE 32D NCR DURING PHASE II.
20 (TS) VANDEGRIFT COMBAT BASE, FSB NANCY AND LI SALLY WILL BE
EXCESS TO US REQUIREMENTS AND AVAILABLE FOR USE BY THE 1ST ARVN
DIVISION OR OTHER ARVN FORCES NOW LOCATED IN NICIZ.

PAGE TWO RUMLBPA 0001 0 C.R.E I SPECAI/SENSITIVE/LYNS ONLY
30 (IS) DONG HA CB AND FSB SHARON AS PRESENTLY CONSTITUTED WILL ONLY
BE PARTIALLY REQUIRED BY US FORCES. REDEPLOYMENT OF ELEMENTS OF 32D
NCR WILL VACATE PORTIONS OF CAMP EVANS AND GIA LE. REDEPLOYMENT OF
MAG 36 WILL VACATE PORTIONS OF PHU BAI BASE.
&30 (IS) DONG MA CB WILL BE VACATED BY USMC UNITS AND MCB 62 CURRENTLY
STATIONED THERE. US ARMY AND USAF ELEMENTS CURRENTLY LOCATED THERE
WILL REMAIN. THE AREA CURRENTLY OCCUPIED BY 3D MAR DIV HQ WILL BE
UTILIZED BY 1ST BN o 18TH INF 1/5 MECH DIV). THE CLASS I SUPPLY POINT
WILL BE RETAINED. THE DUEL BLADE STORAGE YARD OCCUPIED BY FLC SHOULD
BE CLOSED OUT PRIOR TO REDEPLOYMENT OF FLC ELEMENTS.
So (IS) FSB SHARON WILL RETAIN ONE MECH IMF BN AND SUPPORTING UNITS
OF 3/5 MECH DIV. THE SOUTHERN THIRD WILL BE AXESS TO US REQUIREMENTS
AND AVAILABLE FOR USE BY ARVN FORCES.
60 (IS) QUANG ARI CB WILL BE VACATED BY USMC UNITS CURRENTLY STATIONED
THERE. US ARMY UNITS CURRENTLY STATIONED THERE WILL REMAIN. THE AREAS
CURRENTLY OCCUPIED BY USMC UNITS WILL BE UTILIZED BY THE 3D SQD, 5TH
CAV; 1ST BN, 9 77TH ARMOR A BRIGADE OF THE 101ST ABNDIV (AM): ELEMENTS
OF 44TH MEDICAL BDE; AND THE 2D. BN 9 94TH ARTY
70 (IS) REDEPLOYMENT OF MCB 11 AT CAMP EVANS OR MCG 133 AT GIA LE
WILL RESULT IN PARTIAL EXCESSES AT THESE BASES. ONE OF THESE BASES
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PAGE 3 RUMLBPA 000 I ! 0 P S E C.R E .1 SPECP. TlS£)lSEI'JE/EYES Ollt'l' \ 
AND PREFERABLY CAMP EVANS tHLL 3E UTILIZED BY ElEr1ENTS OF THE 14TH ENG' -
BOO CURRENTLY LOCATED AT FS3 NANCYo THE MOVEMENT OF THIS UNIT WILL ~ 
COMP~EIlY VACATE NANCY OF US FORCESo ~ 
80 fl'S) REDEfLOYNEfrf OF MAG 36 ~JIlL.l PERMI! ftEADJUStt1N!ff OF lJS FORCES '" 
AT PHD SAl BASE 10 PERMIT MAXIMUM USE OF EXISIINGFACILIIIES AND -~ 
POSSIBLE CURtAn.MEN! Of CERTAIfJ PROGRA["lMED CONSTRUCTION NO\~ UNDER " 
REVIE~o '-
90 (IS) DETAILED stATIDNING PLANS FO~ DONG kA C3; QUANG 1RI C3 0 - ~ 
M\lO FSB SHARON ARE BtING DEVELOPED:. PHASE: OUT ACTI Cf~S FOR VACTATED , 
BASES WIll BE UIITXATED AS ?Hf;SE II REDEPLOVf1EN1' PtANNING PROGRESSES G ". 

10Q crs) 2D EN, 13BIH ARTY CURRENTLY STATIONED AT GIA LE IS LISTED . ~ 
~s !JJ PHASE 11 urnr AND IS ALSO SCHEDULED fOR REDEPLOYMENT IN OCHi8ER \: 
~s AN OPERAtION RETURN RESERVE UNI! 0 US.t~BV INDICATES THAI THISUNIT " ' 
WKll BE REPLACEDo ~ 
Uo as) COGl}llZANCE HAS BEEN GIVE N 1'0 FUTURE SIAT10NHIG 01;- I HA l' '" 
ELEMENT Of THE DIVISION RESIDUAL FORCE TO BE 60CA!ED IN NlcrZ 0 AS , 
INDICATED 1M PARAGRAPH60 ABOVE D ONE BRIGADE OF THE 10151 ABN DIU ~ 
(~iO tHLL BE LOCATED Al QUANG nu C3 ~HtH THE CAPf\8lLIl'f OF t'10VHJG oro" 
DONG HA CS l[~ THE FurUREj) IF RQUlnED/3 " 
~2o ns~ 10 RECAPg' '\ 

PAGE 4 RUMLaPA BaWl t () P SEC R E r SPECAI IS!;NSIIIVE EYES otln ~ 
Itlo W\l\IDEGR!F!, CSo NO REQlIIREME;J! rOft us FORCES AS A BASE CMlpo " 
lURM OVER 10 ARVNo ' , 
So 1,2: SALlYof\lO"RQUIREMENi FOR US FORCES ll TURN OVER 1"0 ARV~lo ~ 
fCG> FS3 NANCY""tJO REQUIREMENT fOR UJS FOkCESg1 TUR&\j OVER TO AfHPN o " 
Do FS; SHAn~Nm Tow~tHIRDS UTILIZED BY us rORCES p ONE=IHIRD 
AVAILABLE 10 ARVN0 ~ 
Eo DONG HA ca "" 'HJO",F!fT'lfS RQUIRED FOR US FORCES, EITHER " ' 
REORGANIZE AND REDUCE PERIMETER OR REORGANIZE AND TURN OVER IHREE= ~ 

/ FIFTHS to ~RVNo ~ 
/ Fo QUANG TRX CB=REQU!~E~ rORNAS FORCES TO BE OCCUPIED , . 
. BY ELEMENTS OF CORPS ARIY~ IW1ST ASH DIV (AM) AND 1ST BDE@ 'TH MECHa , 
/ G~4 ~ 
/ B~@eR PAGE:;L OF_~ PAGES C\ " 
/ ", ~ ~ 
/ III MAF 2100/11- COP11' / OF .3 COPIES u©[¥l ~~~~~lY " 
////////////////////////////////~ 

DECLASSIFIED 

DECLASSIFIED

TOP SECRET

PAGE 3 RUMLBPA 0001 I 0 P S E E I SPECAT/SENSITIVE/EYES ONLY
AND PREFERABLY CAMP EVANS WILL 3E UTILIZED BY ELEMENTS OF THE 14TH ENG
BN CURRENTLY LOCATED AT FSS NANCY. THE MOVEMENT OF THIS UNIT WILL
COMPLETLY VACATE NANCY OF US FORCES.
80 (TS) REDEPLOYMENT OF MAG 36 WILL PERMIT READJUSTMENT OF US FORCES

AT PHU BAI BASE TO PERMIT MAXIMUM USE OF EXISTINGFACILITIES AND
POSSIBLE CURTAILMENT OF CERTAIN PROGRAMMED CONSTRUCTION NOW UNDER
REVIEW.
90 (IS) DETAILED STATIONING PLANS FOR DONG HA CB, QUANG TRI C3,
AND FSB SHARON ARE BEING DEVELOPED. PHASE OUT ACTIONS FOR VACTATED
BASES WILL BE INITIATED AS PRASE II REDEPLOYMENT PLANNING PROGRESSES.
10. (TS) 2D BN, 138TH ARTY CURRENTLY STATIONED AT GIA LE IS LISTED
AS A PHASE II UNIT AND IS ALSO SCHEDULED FOR REDEPLOYMENT IN OCTOBER
AS AN OPERATION RETURN RESERVE UNIT. USARV INDICATES THAT THISUNIT
WILL BE REPLACED.
11. (IS) COGNIZANCE HAS BEEN GIVEN TO FUTURE STATIONING OF THAI
ELEMENT OF THE DIVISION RESIDUAL FORCE TO BE LOCATED IN NICIZ. AS
INDICATED IN PARAGRAPHS, ABOVE, ONE BRIGADE OF THE 101ST ABN DIV
( AM) WILL BE LOCATED AT QUANG TRI C3 WITH THE CAPABILITY OF MOVING TO
DONG HA CB IN THE FUTURE, IF RQUIRED.
12. (IS) TO RECAP:

PAGE 4 RUMLBPA 0001 I OPSECRET SPECAI /SENSITIVE EYES ONLY
No VANDEGRIFT CB- NO REQUIREMENT FOR US FORCES AS A BASE CAMP
TURN OVER IO ARVN.
Bo LL SALLY-NO RQUIREMENT FOR US FORCES, TURN OVER TO ARVN.
Co FSB NANCY-NO REQUIREMENT FOR US FORCES, TURN OVER TO ARVN.
Do FSS SHARONO TOW-THIRDS UTILIZED BY US FORCES, ONE-THIRD
AVAILABLE TO ARVN.
E. DONG HA CB o TWO-FIFTYS RQUIRED FOR US FORCES, EITHER
REORGANIZE AND REDUCE PERIMETER OR REORGANIZE AND TURN OVER THREE-
FIFTHS TO ARVN.
Fo QUANG TRI CB-REQUIRED FORNAS FORCES TO BE OCCUPIED
BY ELEMENTS OF CORPS ARTY, 101ST ABN DIV (AM) AND 1ST BDE, STH MECH.
GP-Q
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1. REF A REFERS, PHASE TWO FORCE REDEPLOYMENTS WILL MAKE THE
FOLLOWING THIRD NC3 CAMP FACILITIES AVAILABLE FOR USE BY OTHERS
SINCE THIRO NCB HAS NO REQUIREMENT FOR SAME AFTER THE OCCUPYING
NMCB REDEPLOYMENT UNDER PHASE TWO TROOP WITHDRAWALS:

APPROX
DATE AVAILOCCUPYING UNIT LOCATIONCAMP

9-20-69HOOVERNMCB 5 DANANG
CAMP EVANS 16-15-69HAINESNMCB 11

11-22-69DONG HABARNESNMCB 62
DANANG EAST 12=6 =69NMCB 4 ADNEIR

ONE ADDITIONAL CAMP, YET TO BE DETERMINED, WILL BECOME AVAILABLE

PAGE TWO RUMLMPN0170 TOP SECRET
APPROX 11-1-69 AY EITHER GUANG TRI, PHU BAI. OR CAMP EAGLE,
2. EACH CAMP HAS THE FOLLOWING FACILITIES:
BERTHINGS 25 OFFICER/752 ENLISTED
GALLEY AND MESSING: OFFICER AND ENLISTED
LAUNDRY
SECURITY TOWERS AND BUNKERS
UTILITIES
AUTOMOTIVE REPAIR ELECTRICAL, CARPENTER, AND PLUMBING SHOPS
OPEN AND COVERED STORAGE AREAS.
ALL FACILITIES ARE COMPLETELY OUTFITTED, SOME EQUIPPAGE/OUTFITTING
CAN REMAIN WITH CAMP IF REQUIRED
3. RELATED SUBJECT. PHASE TWO REDEPLOYMENT SCHEDULE FOR
THIRD NCB UNITS REVISED AS FOLLOWS:

APPROX REDEPLOYMENT DATEUNIT
9-28-69NMCB 5

NMCB 11 18-15-69
NMCB 62 11-22-69
NMCB 4 2.6=69
NMCB 53 51.1-69
3# NCR 2-15-69

PAGE THREE RUMLMPA0170 T O P SECRET
3 NCB REDUCTION 12:15:69
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Fleet Marine Force. Paaific 
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Ser:: 00016-69 
S[j 1869· 

TOP SECBET/LIMDIS 

hom: Commanding (}e nerd 
To: Commanding General, Third ~rine Amphibious P'>roe 

Subj: Faoilityand Installation Transfer for Phase II Redeployment 

B!lf: (a) CG II MAG 310826Z AUG69 

1. Reference (~) requested reoo~ndations for disposition of Install­
ations and Faoilities looated in Northern I Corps in oonjunotion with 
the redeployment of the 3d Marine Division. This provides recommend&­
ions for the disposition of Foroe Logistic Oommand asset~ involved. 

2. FLSG-Band 7th Motor Transport Battalion are the ftC units'presently 
loeated in Northern I Corps. They provide full oombat service support 
to the 3d Marine Division. This consists of supply support in all ol&8ses 
of supply, maintenance support through 3rd eahelon, and Fre1.ght Trans­
portation service in oonjunctionlt1th TMA and liSA. Class I support is 
also provided to the 1st Brigade/15th MECH presently operating under 
3d Marir.. Division control and elements of the lOlst Airborne. Ibtach.. 
ments ot the ~Oth Support Group. 11. S. Jir:my Support Comand provide all 
other support for a.rm;y units looated in NIarZ, north of ]!'SB NANCY. 
FLSG-B presently aintains a manning level of 1410 personnel. 7th 1ft Bn 
has a manning level of 403. There are no PLOpersonnel in the Residual 
Porce &lid no Ma.rine Support Units wUl remain in NICTZ af'ter Phase III. 

3. The present oonoept of opere.tion shows all of the 3d Marine DivisioD 
redeployed in Phase II. An additional 90-120 days will be required to 
effect an orderly transition and phase out of the supply and maintenance 
support furnished the 3d Marine Division by PLSG-B. 'lhe. lI&teriel retro­
graded will be primarily Class II, VII and IX, with seleoted materiel of 
the other olasses". 

4. The following assumptions haTe been made in developing these reoOJl­
menda tions : 

a. Present ArIr.Y Logistio Support will be of the same magnitude or 
slightly increased as a 1'8sl11 t of the redeployment. 
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TOP SECRET

TOP SECRET/LIMDIS

Commanding GeneralFrom:

Commanding General, Third Marine Amphibious ForceTo:

Subj: Facility and Installation Transfer for Phase II Redeployment

Bef: (a) CG II MAG 310826Z AUG69

1. Reference (a) requested recommendations for disposition of Install-

ations and Facilities located in Northern I Corps in conjunction with
the redeployment of the 3d Marine Division. This provides recommenda-
ions for the disposition of Force Logistic Command assets involved.

2. FLSG-B and 7th Motor Transport Battalion are the FLC units presently
located in Northern I Corps. They provide full combat service support
to the 3d Marine Division. This consists of supply support in all classes
of supply, maintenance support through 3rd eohelon, and Freight Trans-

portation service in conjunction with TMA and NSA. Class I support is

also provided to the 1st Brigade/15th MECH presently operating under
3d Marine Division control and elements of the 101st Airborne. Detach
ments of the 80th Support Group, U. S. Army Support Command provide all
other support for army units located in NICTZ, north of FSB NANCY.
FLSG-B presently maintains a manning level of 1410 personnel, 7th MT Bn
has a manning level of 403. There are no FLC personnel in the Residual

Force and no Marine Support Units will remain in NICTZ after Phase III.

3. The present concept of operation shows all of the 3d Marine Division
redeployed in Phase II. An additional 90-120 days will be required to
effect an orderly transition and phase out of the supply and maintenance

support furnished the 3d Marine Division by FLSG-B. The materiel retro-

graded will be primarily Class II, VII and IX, with selected materiel of
the other classes.

4. The following assumptions have been made in developing these recom-
mendations:

a. Present Army Logistic Support will be of the same magnitude or

slightly increased as a result of the redeployment.
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b. ARVN support will continue to be provided by ARVN Logistical 

alemen ts o 

5. The present status of opere-tions and recommended dispositions are 
provided belo'W: 

R. Faoilities 

(1) Status - The FLSG-B Command Post and the major portion 
of the Command is situated at Q.uang Tri. KltorTransport and Engineer 
~intenance Facilities are located at Dong Ill, as are too Ration Break­
down Point,. a Grade 3 holding point for ClaBS V and the Shipping and 
Receiving Seotion. The Class V !blding Point conta.ins 450 SiT of 972· 
materiel. The Shipping and Receiving Section: maintains personnel at 
the Dong Ha. airfield am the Dong Ra. Ramp. A Logistic Support Unit 
is also maintained at Vandegrift Combat Base. Quang Tri and Dong ~. 
faoili ties oontain SEA. huts, Butler Buildings and some hard stand for 
outdoor storage. Maintenance faoilities are located in Butler Build. 
ings (~tal) and oontained some improvements such as conorete grease 
raoks. Vandegrift Combat Base is striotly a Fire Support BaBe, and 
oontains only temporary facilities and is presently manned by about 
80 personnel. A Fuel Farm is maintained a-t ella Viet, primaTily for 
use as a bulk transfer point for fuel offloaded from Tankers. 

(2) Disposition - All Marine maintenanoe am service support 
facili ties utiUze mobile organic equipoont. This equipment will be 
redeployed with FtSG-B. The Army will ocoupy those permanent maint­
enance and storage structures that offer better use than those they 
are presently occupying. Temporar,y structures will only be oooupied 
in-so-far-as they are located near permanent maintenance structures. 
Temporary struotures presently occupied by the A.rmY should be made av­
ailable in a proportionate quantity to the permanent structures ocou­
pied. Vandegrift Combat BaBe will be available for use if required. 

b. Class I 

(1) s"tatus - Class I support for all units in NICTZ north at 
FSB NANCY is provided by FLSG-B. Rations for the support of 35000 
people are maintained for a 50 day period. Pifty SiT are distributed 
daily in support ofthie requirement. The Ration Breakdown !oint is 
maintained at Dong Hal' There are 40,000 cubio .feet of reefer spa08 
located at this 8ite~ 

(2) Dieposition. All Class I assets will be turned over to 
the Logietic Unit assuming support for NIC"rZ. 38,000 cubio feet of 
reefer apaoe is on, .l,o~ from "the .Arutr. Tij:l.e will remain. Tba 8,000 
oubio feet organio to the Marine Corp!! will be retrograded. 
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b. ARVN support will continue to be provided by ARVN Logistical
elements.

5. The present status of operations and recommended dispositions are

provided below:

a. Facilities

(1) Status - The FLSG-B Command Post and the major portion
of the Command is situated at Quang Tri. Motor Transport and Engineer
Maintenance Facilities are located at Dong Ha, as are the Ration Break-
down Point, a Grade 3 holding point for Class V and the Shipping and
Receiving Section. The Class V Holding Point contains 450 S/T of 972
materiel. The Shipping and Receiving Section maintains personnel at
the Dong Ha airfield and the Dong Ha Ramp. A Logistic Support Unit
is also maintained at Vandegrift Combat Base. Quang Tri and Dong Ha
facilities contain SEA huts, Butler Buildings and some hard stand for
outdoor storage. Maintenance facilities are located in Butler Build_
inge (Metal) and contained some improvements such as concrete grease
racks. Vandegrift Combat Base is strictly a Fire Support Base, and
contains only temporary facilities and is presently manned by about
80 personnel. A Fuel Farm is maintained at Cua Viet, primarily for
use as a bulk transfer point for fuel offloaded from Tankers.

(2) Disposition - All Marine maintenance and service support
facilities utilize mobile organic equipment. This equipment will be
redeployed with FLSG-B. The Army will occupy those permanent maint-
enance and storage structures that offer better use than those they
are presently occupying. Temporary structures will only be ocoupied
in-so-far-as they are located near permanent maintenance structures.
Temporary structures presently occupied by the my should be made av-
ailable in a proportionate quantity to the permanent structures occu-
pied. Vandegrift Combat Base will be available for use if required.

b. Class I

(1) Status - Class I support for all units in NICTZ north of
FSB NANCY is provided by FLSG-B. Rations for the support of 35000
people are maintained for a 50 day period. Fifty S/T are distributed
daily in support of this requirement. The Ration Breakdown Point is
maintained at Dong Ha. There are 40,000 cubic feet of reefer space
located at this site.

(2) Disposition - All Class I assets will be turned over to
the Logistic Unit assuming support for NICTZ. 38,000 cubic feet of
reefer space is on loan from the Army. This will remain. The 8,000
cubic feet organic to the Marine Corps will be retrograded.
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o. Class II I VII and IX 

• 
(1) Status - FLSG-B presentlY' stooke about 5000 line items 

as part of the stock aocount of the Force Logistio Command. 

(2) Disposition - All materiel on hand will be retrograd­
ed to Camp Books. A time schedule for the transfer of the storage fa­
cilities will be rede with the Logistio unit to OOCupy th:! buildings as 
lIB tarie 1 is trans fe rred • 

d. Class IV 
, S 

(1) Status - Class IV 1s presently maintaimd in a raimilar 
manner to Classes II, VIII and IX, with one exception. A 08rtain amount 
of Class IV is designated for 972 USQ~ 

(2) Disposition - Class IV wUl be retrograded on Ii. selec­
tive basis. All 972 materiel will be turned over to the Logistio Unit 
assuming control of the Area. 

e. Class III 

(1) Status - Six ~l Farms are maintained by FLSG-B. Tanks 
are situated as follows: 

NUMB~R OF RUBB8R TANKS (10,000 GAL 'l'YPE) 

roNG HA VANmGRIFT QUA VIET 0-2 WEL SITE TOTALS 

AVGAS '3 0 6 0 9 

JP-4 10 0 15 0 25 

MJGAS 16 2 18 1 31 

DIESEL 19 4 33 1 51 

'l'OTAL 48 6 72 2 128 

In addition, one 126,000 GaJ.. Steel tank 1s maintained at PongRa. This 
is Arary owned. TotaJ. capacity 1,400,000 Gal. 
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O. Class II, VII and IX

(1) Status - FLSG-B presently stocks about 5000 line items

as part of the stock account of the Force Logistic Command.

(2) Disposition - All materiel on hand will be retrograd-
ed to Camp Books. A time schedule for the transfer of the storage fa-
cilities will be made with the Logistic unit to occupy the buildings as
materiel is transferred.

d. Class IV

3
(1) Status - Class IV is presently maintained in a imilar

manner to Classes II, VIII and IX, with one exception. A certain amount
of Class IV is designated for 972 use.

(2) Disposition - Class IV will be retrograded on a selec-
tive basis. All 972 materiel will be turned over to the Logistic Unit

assuming control of the Area.

e. Class III

(1) Status - Six Fuel Farms are maintained by FLSG-B. Tanks
are situated as follows:

NUMBER OF RUBBER TANKS (10,000 GAL TYPE)

C-2 FUEL SITE TOTALSCUA VIETVANDEGRIFTDONG HA

6 903 0AVGAS

25015010JP-4

37116 182MOGAS

57133419DIESEL

1286 27248TOTAL

In addition, one 126,000 Gal. Steel tank is maintained at Dong Ha. This

is Army owned. Total Capacity 1,408,000 Gal.

TOP SECRET
TOP SECRET/LIMDIS

Page 3 of 5 pages

V

DECLASSIFIED



• TOP SECRET 
TOP SEC~T ILIMDIS 

DECLASSIFIED 

The daily average issue rate is as follows: 

AVGAS 3,600 Gal. 

JP-4 30,400 

JlUGAS :59,600 

DBSEL 1 04,200 

TOTAL 177,800 

• , ~ j 

(2) Disposition - All o~ganio equipement to inolude rubber 
tanks wherever possible, will be :retrograded with FLSG-B. '!his will 
be d~ne on a phase basis as the Logistic Unit taking'over is able to 
provide the required support. The steel tank is Army owned and will 
remain. All remaining OJ. ass III \fill be transferred to the Aruv. 
The Cua. Viet FUel Farm will. be phased over to the Army or the Navy. 
Organio M9.rine Equipment will be :retrograded. 

f. Class V 

(1) Status - The ASP at ~ Tri has a stoi'age capaoity of 
8814 SiT of whioh 5766 SiT is for M3.rine Corps use and the remainder 
is for Army use. 

r ,-. 

I. \..1., 

'me ASP at Vandegrift has a ators.ge oapaci ty of 1846 SiT. Present 
expenditure rates in NICTZ are 300 SiT per day - As mentioned previously 
450 SiT of 972 materiel is held at Dong Ha. ' 

(2) Disposition - All Clas8 V including 912 materiel wlll be 
turned over to the Logistio Unit assuming control. Transfer of assets 
will be based on an in-kind transfer of like assets at e1 ther Dana.ng or 
Chu Lsi. There are a few DOnIe's whiOO are exolusive to Marine Corps 
use. These of which there are minimal quanti ties will be retrograded. 

g. Shipping and. Reoeiving' 
,l 

(1) Status - J!"LSG-B pre~ntly coordinates the Servioea Units 
at Dong Ha Ramp based on e. joint Qgreement with the Army and the Navy. 

(2) Disposition - This ooordination responsibility will be 
transferred to the Logistic Support Unit assuming responsib11i ty for 
the s9l'V'ice support. of NICTZ. 

h. Maintenance 

(1) Statue - Md.ntenance faoilities for ~ Unite ope:ra.te 
independant to Marine Corps Facilities. 
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The daily average issue rate is as follows:

3,600 Gal.AVGAS

30,400JP-4

39,600MOGAS

DIESEL 104,200

177,800TOTAL

(2) Disposition - All organic equipement to include rubber
tanks wherever possible, will be retrograded with FLSG-B. This will
be done on a phase basis as the Logistic Unit taking over is able to

provide the required support. The steel tank is Army owned and will
remain. All remaining Class III will be transferred to the Army.
The Cua Viet Fuel Farm will be phased over to the Army or the Navy.
Organic Marine Equipment will be retrograded.

f. Class V

(1) Status - The ASP at Quang Tri has a storage capacity of
8814 S/T of which 5766 S/T is for Marine Corps use and the remainder
is for Army use.

The ASP at Vandegrift has a storage capacity of 1846 S/T. Present

expenditure rates in NICTZ are 300 S/T per day - As mentioned previously
450 S/T of 972 materiel is held at Dong Ha.

(2) Disposition - All Class V including 972 materiel will be
turned over to the Logistic Unit assuming control. Transfer of assets
will be based on an in-kind transfer of like assets at either Danang or
Chu Lai. There are a few DODIC's which are exclusive to Marine Corps
use. These of which there are minimal quantities will be retrograded.

g. Shipping and Receiving

(1) Status - FLSG-B presently coordinates the Services Units
at Dong Ha Ramp based on a joint agreement with the Army and the Navy.

(2) Disposition - This coordination responsibility will be
transferred to the Logistic Support Unit assuming responsibility for

the service support of NICTZ.

h. Maintenance

(1) Status - Maintenance facilities for Army Units operate
independant to Marine Corps Facilities.
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(2) Disposition - Permanent structures will be transferred 
as the need for them is eliminated, based on the redeployment of the 
3d f-1arine Division and the retrograde of organiC eQ.:J.ipment. 
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(2) Disposition - Permanent structures will be transferred
as the need for them is eliminated, based on the redeployment of the

3d Marine Division and the retrograde of organic equipment.

I a Feeling I
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'SSO NOTE,: DELIVER DURING DUTY HOURS .? 00 

NNNi9 

DECLASSIFIED 

DECLASSIFIED

0 03 1221Z ZYH ZFF-3 ZFF-6
FM MG TOWNSEND CHIEF OF STAFF MACV SAIGON
TO LTG NICKERSON CG III MAF DANANG
INFO LTG BUSE CG FMFPAC
ZEM
TOPSECRET SENSITIVE MAC 11497 EYES ONLY
SUBJECT: FORCE PLANNING ( ID

REF: A. C/ S MACV MAC 11333 EO 300926Z AUG 69 ( NOTAL)
B. TELECON MACV B-03 ACTION OFFICER AND III MAF ACTION

OFFICER, 28 AUG 69.
C. CG III MAF 3111127 AUG 69 (NOTAL)

1. (TS) REFERENCE A REQUESTED CG III MAF PROVIDE PHASE 2 TR 00P
REDUCTION FROM HEAD QUARTERS III MAF TOTALLING 100 SPACES.
REFERENCE B ADVISED THAT A LESSER NUMBER, OF ABOUT 62 OR
MORE, WOULD BE ACCEPTABLE. REFERENCE C REQUESTED 70
SPACES FROM III MAF HEADQUARTERS BE ADDED TO PROPOSED US
MARINE TROOP LISTS FOR PHASE 2 REDEPLOYMENTS AND ALSO
REQUESTED THIS CHANGE BE CONVEYED TO CG FMFPAC.
2. (TS) THE 70 SPACES SET FORTH IN REFERENCE C ARE ACCE PTABLE
AS TOTAL HEAD QUARTERS III MAF ALLOCATIONS FOR PHASE 2
REDEPLOYMENT TR 00P LISTS.
3. ( ID THIS ALSO CONSTITUTES NOTIFICATION OF CHANGE TO CG
FMFPAC, AS REQUESTED IN REFERENCE C.

4. (U) WARM REGARDS.
GP-4

BILI9SSO NOTE: DELIVER DURING DUTY HOURS

RECEIVI
200
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-- HEAOOUARTERS 

III Marine Amphibious Force 
l·~ilitary Assistance Command, Vietnam 

FPO San Francisco 96602 

.., SECRET - Sensitive 

MEHORANDUH 

From: 
To: 

.,. Via: 

Subj: 

Dep~ty Chief of Staff, Plans 
Chief of Staff 
Assistant Chief of Staff, G-3 

NSSM 36 Planning, Access to 

SECRET 

26/dkd 
3000 
4 September 1969 

1. As more llnd more details are requested :md decisions are made by MACV 
vis-a-vis the NSSM 36 residual force, the infusion of HQ III MAF and HQ 
XXIV Corps and our recent~ approved Force Reduction Study, it becomes 
increasingly difficult to Work behind the tiT-Day facade". Heretofore, we 
have been generalizing about ICTZ residual forces and future locations; we 
must now be specific. 

2. According~, I recommend that the access list to phase 6/NSSM 36 plan­
ning be increased by a total of 15 members for HQ XXIV Corps and 101stAbn 
Div (AM) and by a total of fiYe for DC/S,P1ans. I further recommend that 
General Zais be given the authority to designate the personnel, starting 
wi th a minimum number and expanding to the 15 man level only as absolutely 
necessary. 

APPROVED: 

-- -·-.i::-:'-~·::r-

/"')'''''~' ,/~? 'y~' .~ 
I.~ # -_ ... ~ _>4~'. 4 

w#'A. B 
Brigadier General, USA 

DECLASSIFIED 

.., SECRET - Sensitive 

_ SECRET~ 
'V 

DECLASSIFIED

SECRET

HEADQUARTERS
III Marine Amphibious Force

Military Assistance Command, Vietnam
FPO San Francisco 96602

26/dkd
3000

SECRET - Sensitive 4 September 1969

MEMORANDUM

From: Deputy Chief of Staff, Plans
To: Chief of Staff
Via: Assistant Chief of Staff, G-3

Subj: NSSM 36 Planning, Access to

1. As more and more details are requested and decisions are made by MACV
vis-a-vis the NSSM 36 residual force, the infusion of HQ III MAF and HQ
XXIV Corps and our recently approved Force Reduction Study, it becomes
increasingly difficult to work behind the "T-Day facade". Heretofore, we
have been generalizing about ICTZ residual forces and future locations; we
must now be specific.

2. Accordingly, I recommend that the access list to phase 6/NSSM 36 plan-
ning be increased by a total of 15 members for HQ XXIV Corps and 101st Abn
Div (AM) and by a total of five for DC/s, Plans. I further recommend that
General Zais be given the authority to designate the personnel, starting
with a minimum number and expanding to the 15 man level only as absolutely
necessary.

WM A. BURKE
Brigadier General, USA

CONCUR - ACofs, G-3:

APPROVED:

SECRET - Sensitive

SECRET
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HEADQUARTERSSENSITIVE
II MARINE AMPHIBIOUS FORCE

TOP SECRET IIIMAF FORM 5216 (REV3-68)

FROMOPERATION CODE DATE
*- ORIGINATOR 4 SEB 69CG III MAFA - ACTION / COGNIZANCE

SERIAL / CONTROL DATEC - COMMENT /RECOMMENDATION
1- INFORMATION

1,2, 3OF 409809572 SEP 69S - SIGNATURE COPY COPIES RECO
SUBJECTDATE

INITIALROUTE SECTION CODE
OUTIN tes SECRET SENSITIVE MAC 213.46 EYESON
Sean BY REMARKS

Hop FeddanI3 CG

7if DCG THIS DOCUMENT MAY NOT BE RETAINED
DCG AIR OVER NIGHT EXCEPT AS NOTED IN FORCE

A

2 ORDER P5511.4C/S

2A IDC/S THE RECORD OF DISCLOSURE MUST BEDC/S PLAN SIGNED BY ALL PERSONS SIGHTING THIS
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only

IS/S DOCUMENT.
G-1

G-2

G-3
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G-5
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CAP
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CORDS
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• 
~.~" ... ".~--

~\) 04~9)7Z ZYH-- ------ -- -----------------;-~"- ~fi. .... ~,~~- _____ , 

FM CS III AAF " 
: T J eG F";1i' PAC 

ZEfQ ~ ~ ;:; 
TOP S c: C R E T/SENSITIVE/EYES ONLY 
fOR LTGEN BUSE FROM LIGEN NICJ<ER-SUi\j 
1. THE FOLLOWING tilSG IS QUOTED FOR YOUR INFOFL4AT ION. 
o 301201Z zn--4 ZFF-l 
FM MG TOWNSEND COfS MACV SAIGON 
TO LTG MILDREN DCG US,Ai1V LONG BINH 
GEN BROW~ COM 7Ar TAN SON NHUT 
LTG NICKERSON CG II I !tjAF 1) A!\IANG ' 
VADM ZU!'1WALT CDi'lNAVFORV SAIGON 
Z~ . 
TOP SEC RET SENSITIVE MAC 11346 EYES ONLY 
1. AT THE D IREe TI ON OF THE JCS, THREE TROOP L ISIS FOR PHASE Hia 
REJEPLOY['1ENT$ I.E. OF 25,000, 38,50f'j,,, AND 40,500 HAVE BEEf\) SUBMITTED. 
2. IF PHASE 'wa IS ORDERED INTO EXECUTION AT ANY OF THESE LEvtLS, 
REDUCTIONS ~JILL BE ACCOMPLISHED BY CURTAILING REPLACE[IJENT fLOW 
AND BY REDEPLOYi'lENT OFHPERSO NNEL 0 VER· AND ABOVE NOR;'1AL ROT AT ION. 
SOt'IJE OF THESE PERSBNNEL W ILLBE .MEMBERS OF UNIT S DESIG hlATED FOR 
RED£PLOYMEfIJT; HDt'1EVER , IT IS EXPECTED THAT {'lOST \!JILL NJTB E 
ASSIGNED TO REDEPLOYING UNITS. 
3. A MACV MOVEMENTS PLANNING CONFERENCE IS TENTATIVELY SCHEDULED 
FOR 5 SEPTEMBER. PURPOSE OF CONFERE~~CE IS TO DEVELOP AS :1UCH DE­
TAILED I~FOR~ATION AS POSSIBLE BEFORE A SIMILAR CINCPAC CONFERENCE 
WHiCH IS SCHEDULED TO TAKE PLACE IMMEDIATELY AFTER A PUBLIC AN­
NOUi\lCEI1Ei-lT OF NEXT RE:DUCTIOrJs. 
4. ACCORDINGLY, COMUSMACV HAS DIRECTED THAT ACTION BE TAKEN BY 
CQ[\1PONENT CDr1(1ANDS TO ASGERTAIN/DETERrIJINE THE FJLLOI,:JlNG: 

A. PE~SONNEL REDEPLOYMENT CRITERIA FOR RESPECTIV~ SERVICE­
PERSONNEL FOR II10VEME:\lT COi,ll1-1E;IJCING ABOUT 15 OCTOBER, AND 

COMPLETION NLT 15 DECEMBER. THESE CRITERIA SHOULD INCLUDE REPLACE­
MENT FLOW CONSIDERATIONS AS,WELL AS RETURNEE CONSIDERATIONS. 

B. DESIGNATION OF UNITS TO BE: 
(1) INACTIVATED IN VIETNAI''l. 
(2) REDEPLOYED AS UNITS TO A SPECIFIED LOCATION. 
(3) REDEPLOYED WITHOUT PERSONNEL. 

C. EQUIPMENT DISPOSITION FOR REDEPLOYING AND INACTIVATING UNITS, 
WHERE SE~VICE POLICY HAS NOT ALREADY BEEN CLEARLY ESTABLISHED. 

D. DISCHARGE PORTS OR DESTINATIONS FOR REDEPLOYING UNITS. 
E. IN-COUNTRY APOE/SPOE Fo~ REDEPLOYING UNITS. 
F. "THE NUf1BER OF PEnSOl\lNEL OF cmtJPONENT COl1J!'iJANDS TO BE 

REDEPLOYED AS' INDIVIDUALS. 
G. TmE-PHASING O.F MOVE:vJE;.JT OF UNITS OR HJDIVIDUPJ.S. 
H. PSRSOl'JNEL AND EQUIPt/ENT TO aE :vlOVED \HTHlhJ RVi\j BY C0M:'1JN 

_ SERVICE TRAI\JSPORTATIO\~ (f\lO~~-:)o,GAiHC). 
I. IDEilJTIF'ICAT u;r'J;:;' Fi\Cli.ITI~3 P'~;D itJSTALLATI'}f.,fS N041 OCCUPIED 

BY REDEPLOYING UNIT.5 TriAT WILL 32 iWAILAaLE r0R aiLEA.3E TJ RV(~A;:;' 
~. O-tJ&£R US/fWrtAr, A:.jiJ R2CO/I.;iE<::\iDATIJI'~S WITH REGARD TJ TH!qR 

_~DlspoSttt~", fi> ,_ .. __ ,---___ ----~ 

DECLASSIFIED 

DECLASSIFIED

TOT0 0469572 ZYH
FM CG III MAF
TO CG FMF PAC
ZEM
T OPSECRE T/SENSITIVE/EYES ONLY
FOR LIGEN BUSE FROM LTGEN NICKERSON
1. THE FOLLOWING MSG IS QUOTED FOR YOUR INFORMATION.

RECEIVED
0 301201Z ZFF-4 ZFF- 1

FM MG TOWNSEND COFS MACV SAIGON
TO LTG MILDREN DCG USARV LONG BINH
GEN BROWN COM 7AF TAN SON NHUT
LTG NICKERSON CG III MAF DANANG
VADM ZUMWALT COMNAVFORV SAIGON
ZEM
T OPSECRE I SENSITIVE MAC 11346 EYES ONLY
1. AT THE DIRECTION OF THE JCS, THREE TROOP LISTS FOR PHASE TWO
REDEPLOYMENTS ..E. OF 25,000, 38,500, AND 40,500 HAVE BEEN SUBMITTED.
2. IF PHASE TWO IS ORDERED INTO EXECUTION AT ANY OF THESE LEVELS,
REDUCTIONS WILL BE ACCOMPLISHED BY CURTAILING REPLACEMENT FLOW
AND BY REDEPLOYMENT OFHPERSONNEL OVER AND ABOVE NORMAL ROTATION.
SOME OF THESE PERSBNNEL WILLBE MEMBERS OF UNITS DESIGNATED FOR
REDEPLOYMENT ; HOWEVER, IT IS EXPECTED THAT MOST WILL NOT BE
ASSIGNED TO REDEPLOYING UNITS.
3. A MACV MOVEMENTS PLANNING CONFERENCE IS TENTATIVELY SCHEDULED
FOR 5 SEPTEMBER. PURPOSE OF CONFERENCE IS TO DEVELOP AS MUCH DE:
TAILED INFORMATION AS POSSIBLE BEFORE A SIMILAR CINCPAC CONFERENCE
WHICH IS SCHEDULED TO TAKE PLACE IMMEDIATELY AFTER A PUBLIC AN-
NOUNCEMENT OF NEXT REDUCTIONS.
4. ACCORDINGLY, COMUSMACV HAS DIRECTED THAT ACTION BE TAKEN BY
COMPONENT COMMANDS TO ASCERTAIN/DETERMINE THE FOLLOWING:

A. PERSONNEL REDEPLOYMENT CRITERIA FOR RESPECTIVE SERVICE -
PERSONNEL FOR MOVEMENT COMMENCING ABOUT 15 OCTOBER, AND

COMPLETION NLT 15 DECEMBER. THESE CRITERIA SHOULD INCLUDE REPLACE-
MENT FLOW CONSIDERATIONS AS WELL AS RETURNEE CONSIDERATIONS.

B. DESIGNATION OF UNITS TO BE:
(1) INACTIVATED IN VIETNAM.
(2) REDEPLOYED AS UNITS TO A SPECIFIED LOCATION.
(3) REDEPLOYED WITHOUT PERSONNEL.

C. EQUIPMENT DISPOSITION FOR REDEPLOYING AND INACTIVATING UNITS,
WHERE SERVICE POLICY HAS NOT ALREADY BEEN CLEARLY ESTABLISHED.

D. DISCHARGE PORTS OR DESTINATIONS FOR REDEPLOYING UNITS.
E. IN-COUNTRY APOE/SPOE FOR REDEPLOYING UNITS.
F. THE NUMBER OF PERSONNEL OF COMPONENT COMMANDS TO BE

REDEPLOYED AS INDIVIDUALS.
G. TIME-PHASING OF MOVEMENT OF UNITS OR INDIVIDUALS.
H. PERSONNEL AND EQUIPMENT TO BE MOVED WITHIN RVN BY COMMON

SERVICE TRANSPORTATION (NON-ORGANIC).
I. IDENTIFICATION OF FACILITIES AND INSTALLATIONS NOW OCCUPIED

BY REDEPLOYING UNITS THAT WILL BE AVAILABLE FOR RELEASE TO RVNAF

OR OTHER US/FWMAF, AND RECOMMENDATIONS WITH REGARD TO THEIR

DISPOSITION

DECLASSIFIED



DECLASSIFIED 

.r:--:-==--:~~~"""'--~~----~--"""!-' -::- ---" , 5. ~EQUEST THAT AS MUCH DATA AS POSSIBLE OF THAT SET FORTH IN PAR 
4 SE FURNISHED TO THE t'1ACV STAFF PRIOR TO CONFERE~.JCE SCHEDULED 
F:Jri 5 SEPTE[fjBER. 
6. ~J4~~1 REGARDS 

~3P"'4 

P,SSO :JOTE: DELIVER DURING DUTY HOURS. 
UHQt'D!JOTE 
GP-4 

SSG ~~OT E: PRECEDENC E F!JR tR AhlSflISS1 ON 01"\!L Y 
DELIVER AT BEGDJNING OF WORI\ING HOURS. 

3.u,(j 

A (r" r r f";" 
I' I' i I 

I !" I 
. L b\ \ 

DECLASSIFIED 

DECLASSIFIED

5. REQUEST THAT AS MUCH DATA AS POSSIBLE OF THAT SET FORTH IN PAR
4 BE FURNISHED TO THE MACV STAFF PRIOR TO CONFERENCE SCHEDULED
FOR 5 SEPTEMBER.
6. WARM REGARDS
GP-4

SSO NOTE: DELIVER DURING DUTY HOURS
UNQQUOTE
GP-4

SSO NOTE: PRECEDENCE FOR TRANSMISSION ONLY
DELIVER AT BEGINNING OF WORKING HOURS.

303

OPENSENT

Z-#2
DECLASSIFIED
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FROM TDATE . O?ERATION COOE 

)(- ORIO I NATOR 
_ A- ACTION I COGNIZANCE M~ 'TOtmsENO C S I ~4 Sa> 69 

C -COMMENT I RECOMMENDATION 
I - I N FORMATION 

SERIAL. I CONTROL 'DATE 

o ~4pj412t SEP 6 icopv .. 1 ,2t1~ 4 COPIES RECO S-SIr.NA"'URE 

• ROUTE SECTION 
DATE ,SUBJECT 

CODE ..... -IN ....... ;;.;.:.-OU-;-l INITIAL. rORCe: PLAtJN' NO (U) 

IF CG 
.~.- oeG 

4- 11IrJ:JJh. AI.- ~KS /j) 

OCG AIR 

A CIS 

~ '<i ~ I"'" ~ DOC~T MAY NOT IE RETAINED 
,..,. ~d NIGHT EXCEPT AS NOTED I N FORCE . 

'---I-=:';';'~':';"''''''~ 7-_ ..... ----4~--+--...,!""y~ ORDER P5511.4_. 

-~ . DCIS 

DCIS PLAN , . SIS 

1-d:::t.4-":':"';"';_I-.:L...-:F--4~~ff~=i--':;;";.s. . ..J>;..;.--~I...._--:""-I THE RECORD OF DISCLDSURI MUST II 

1-_~~~~~.::z::::..~-~h~~~.2...-l.l':...-~-w..,~~f;,)~~~~SlGNED IV ALL PERIONI liGHT... Ttl. 
~ 9/'q ,'ff;f1/ IW'''-~T. . (i-I .L-~ ~~ ~ 

I, G-Z 

"q-3 H 
o~ 2::. 
G-! ""-

. , 
G-6 r-

CAP 

ADJ 

CORDS 

IEMalTRANS 

ENOR 
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ORO 

PSY OPS 

SUPPlY 

lEGAL 
PMO 
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HEADQUARTERS
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TOP SECRET III MAF FORM 5216 (REV 3-68)
OPERATION CODE FROM DATE

* ORIGINATOR MG TOWNSEND c/s 04 SEP 69A- ACTION / COGNIZANCE
SERIAL#/CONTROL DATEC - COMMENT / RECOMMENDATION

1- INFORMATION 0 040412Z SEP 69COPY# 1,203 4S-SIGNATURE COPIES RECO
SUBJECTDATE

ROUTE SECTION INITIALCODE FORCE PLANNING (U)IN OUT

4 yifor
N.4 ICG REMARKS

12
5 DCG THIS DOCUMENT MAY NOT BE RETAINED
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2 ORDER P5511.4C/S

SeenHAS2 FDC/S
THE RECORD OF DISCLOSURE MUST BE
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Gay
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9/4 CarI/ S/S DOCUMENT.
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• 
o 1040412Z ZYH ZFF-4ZFF-l 
FM MG TO'-"NSSNI) C'S MAC\} SAIGO~l 

,TO LTG 1'1ILDRE1·1 DeG USARV LONG BINH 
G:N BRCMN CO~I 7 AF' TAN SON NHUT 
LTG NICKERSON CG III MAF' DANANG 
VADM Z UM1,·JALT COM NAVFORV SA IGO N 
ZEM 

, TOP SEC RET SENSITIVE MAC 11518 EYESONL Y 
SUBJECT: FORCE PLANNING (lJ) 

• 

J£F: MAC 11346/301201Z AUG 69 C 
PARA 3 REF' TENTATIVELY SCHEDULED A MAC" MOVEMENTS PLANNING i"" 

CONFERENCE FOR PHASE nvo REDEPLOYMENTS ON 5 SEPT. CONFERENCE '~ 
IIJILL BE HELD 0~1 8 SEPT R PT 8 SEPT AT 0900 HOURS IN COMUSMA CV 
CONFERENCE ROOM, HEADQUARTERS MACV. WHILE THE PRIMARY PURPOSE 
OF' THE CONF'~RENCE IS MOVEMENTS SCHEDULING, IT IS REQUESTED THAT 
CONF'EREES ALSOINCLUDEG3, G4, AND G1 REPRESENTATION. 
CONFEREES SHOULD BE PREPA RED FOR PLANNING BASED ON PHASE 
l.l.~ 0 REDE PLOYMENTS OF 25,01010 ' A NO 40,500. II/ARM REGARD S. GP_4 

SSO NOT~: DELIVER DURING DUTY HOURS 
155 

NNNN . 

DECLASSIFIED 

~-
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0 0404127 ZYH ZFF-4 ZFF- :1
FM MG TOWNSEND C/ S MACV SAIGON
TO LTG MILDREN DCG USARV LONG BINH
GEN BROWN COM 7 AF TAN SON NHUT
LTG NICKERSON CG III MAF DANANG
VADM ZUMWALT COM NAV FORV SAIGON

RECEIVED
ZEM

4
SEP P.M.

TOPSECRE T SENSITIVE MAC 11518 EYES ONLY
SUBJECT: FORCE PLANNING ( ID

REF: MAC 11346/3012017 AUG 69
PARA 3 REF TENTATIVELY SCHEDULED A MACV MOVEMENTS PLANNING
CONFERENCE FOR PHASE TWO REDEPLOYMENTS ON 5 SEPT. CONFERENCE
WILL BE HELD ON 8 SEPT RPT 8 SEPT AT 0900 HOURS IN COMUSMACV
CONFERENCE ROOM, HEAD QUARTERS MACV. WHILE THE PRIMARY PURPOSE
OF THE CONFERENCE IS MOVEMENTS SCHEDULING, IT IS REQUESTED THAT
CONFEREES ALSOINCLUDE G3, G4, AND G1 REPRESENTATION
CONFEREES SHOULD BE PREPA RED FOR PLANNING BASED ON PHASE
TWO REDEPLOYMENTS OF 25,000 AND 40,500. WARM REGARDS. GP_4

SSO NOTE: DELIVER DURING DUTY HOURS
155
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o flI414£10Z ZYH 
FM "CG.l11 MAr 
'fo C ~ rl'tFPAC 

• 
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• 
ZEM ' ...... -
TOp SEC RET SECTION 9NE OF TWO / EYES ,ONLY I FOR LTGEN

1 

BUSE FROM LTGEN NICKERSON 

-,. ~-----
" , 

A. C G II I MAF 04095 7Z 
1. REFERENCE A, ·PASEP TO YOUR HQS, CONTAINED'INFORMATION CONCERNING 
A MACV MOIEMENT PLANN IN G CONFERENCE FOR PHASE 2 REDEPLOYMENTS. 
SUBSEQUENT INF ORMAT i ON DELA Y"ED CONFERENCE UNT IL 8 SEP A NO DIRECTED 
cONFEREES BE PREPARED FOR PLANNING BASED o~ PHASE 2 REDEPLOYMENTS OF 

"~~Lr 
c . 

25,000 AND 40,5013. ,," 
2. IN RESPONSE TO THE MACV REQUEST FOR PRELIMINARY INFORMATION PRIOR 
TO THE CONFERENCE, IT IS MY INT~NTION TO TRANSMIT THE BELOW MESSAGE 
TO MACV, SUBJECT TO YOUR APPROVAL. YOUR COMMENTS ARE REQUESTED ASAP. ~.~-

• REFERENCE B IN THE BEL OW MESSAGE IS MACV APPROVAL" FOR PLA N~ IN G, ~QJ11l 
i OF A III MALRECOl'1MENDATION TO COMBINE HQS XXIV CORPS AND III MAF; '~ 

THE BASIC PLAN AND MACV APPROVAL ARE. BEING FORWARDED YOUR HQS BY c:;, ~tCt.\~l 

1 ~~I~HE FOLLOWING IS THE TEXT OF THE PROPOSED III 4 SE~ 
, QUOTE . 

FM: CG III MAF 
'TO: CCXVJUSMACV 

\ '. 

~~ , 
~ ~)~~. 

I ZEM ---"--- ~-. 
ITO P sEc RET / EYES ONLY / FOR MGEN TOWNSEND FROM LTGEN 
, A. C Q'1USMACV 301201Z 

NICKERSON 

; B. MAcJ-3-022 LTR OF 25AUG69, SUBJ REDUCTION OF FORCES 
II. IN REPLY TO REF A- THE FOLLOWING PRELIMINARY INFORMATION IS 
: SU~ ITTED. . , -
, A. pERSONNEL REDEPL OYMENT CRITERIA 

> (1) NOVEMBER RTDfS WILL REDEPLOY IN OCTOBER, THEREBY REDUCING 
: ROTAIIQ\l TOUR LENGTHS TO 12 MONTHS. 
, (2) OcTOBER RTD'S FROM ALL PHASE 2 UNITS WILL R()TATE AS 
. IN DIV IDUAL S. 

B. DE'SIGNATION OF UNITS TO BE 
(1) INACTIVATED IN VIETNAM - NONE· 
(2) REDEPLOYEp AS UNITS TO SPECIFIED LOC~TIONS: 

HQ 3D MARDIV OK INAWA 
RLT -4 OKINAWA-
1ST MAW (REAR) OKINAWA' 
VMA CAW) 533 JAPAN . 

(3)" REDEPLOYED WITHOUT PERSONNEL: 
,RLT-3 (.700 CUSTODIAL PERSONNEL ONLY wILL REDEPLOY) CONUS 

I 
C. EQ UIPMENT 01 SPOSIT'I ell. EQUIPMENT WI LL BE RETROGRADED WIT H 

REDEpLoyING UNITS.' , 
D. POITS fJf DEBARKATION: ANY COMBINATION OFIVAKUIE, OKII."4. 

~) .;.:;..U-¥~i.1Ia"·fJ,' ~_._~, . .... . __ ::.... ___ ....... __ .. _ i:t.':·r-'fY, .. :·~~.,~_ . 
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0 041400Z ZYH
FM CG III MAF
TO CG FMFPAC
ZEM
T 0 PSECRET SECTION ONE OF TWO / EYES ONLY / FOR LTGEN
BUSE FROM LTGEN NICKERSON
A. CG III MAF 040957Z
1. REFERENCE A, PASEP TO YOUR HQS, CONTAINED INFORMATION CONCERNING
A MACV MOVEMENT PLANNING CONFERENCE FOR PHASE 2 REDEPLOYMENTS.
SUBSEQUENT INFORMATION DELAYED CONFERENCE UNTIL 8 SEP AND DIRECTED

CONFEREES BE PREPARED FOR PLANNING BA SED ON PHA SE 2 REDEPLOYMENTS OF

25,000 AND 40,500.
2. IN RESPONSE TO THE MACV REQUEST FOR PRELIMINARY INFORMATION PRIOR
TO THE CONFERENCE, IT IS MY INTENTION TO TRANSMIT THE BELOW MESSAGE
TO MACV, SUBJECT TO YOUR APPROVAL. YOUR COMMENTS ARE REQUESTED ASAP.

REFERENCE B IN THE BELOW MESSAGE IS MACV APPROVAL, FOR PLANNING,
OF A III MAF RECOMMENDATION TO COMBINE HQS XXIV CORPS AND III MAF:

RECEIVETHE BASIC PLAN AND MACV APPROVAL ARE. BEING FORWARDED YOUR HQS BY
MAIL. 4 SEE
3. THE FOLLOWING IS THE TEXT OF THE PROPOSED III MAF MSG TO MACV
QUOTE

FM: CG III MAF
9TO: COMUSMACV Te

ZEM
T 0 P S E C RET / EYES ONLY / FOR M GEN TOWNSEND FROM LIGEN NICKERSON
A. COMUSMACV 301201Z
B. MAC J-3-022 LTR OF 25AUG69, SUBJ REDUCTION OF FORCES
1. IN REPLY TO REF A THE FOLLOWING PRELIMINARY INFORMATION IS
SUBMITTED.

A. PERSONNEL REDEPL OYMENT CRITERIA
(1) N OVEMBER RTD'S WILL REDEPLOY IN OCT OBER, THEREBY REDUCING

ROTATION TOUR LENGTHS TO 12 MONTHS.
(2) OCTOBER RTD'S FROM ALL PHASE 2 UNITS WILL ROTATE AS

INDIVIDUALS.
B. DESIGNATION OF UNITS TO BE

(1) INACTIVATED IN VIETNAM - NONE
(2) REDEPLOYED AS UNITS TO SPECIFIED LOCATIONS:

OK INAWAHQ 3D MARDIV
OK INAWARLT 4
OK INAWA1ST MAW (REAR)
JAPANVMA (AW) 533

(3) REDEPLOYED WITHOUT PERSONNEL
RLT-3 (.700 CUSTODIAL PERSONNEL ONLY WILL REDEPLOY) CONUS

C. EQUIPMENT DISPOSITION. EQUIPMENT WILL BE RETROGRADED WITH
REDEPLOYING UNITS.

D. PORTS OF DEBARKATION: ANY COMBINATION OF IWAKUNE, OKINAWA,

DECLASSIFIED
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ELi. ----..-.IN..---,,,C~O~U~N T::"!R::-::Y~A~P~O~E~/ S~P~O~E~F-:-O'!lR-R~E~D~E~PIII!ILIIIIIOIIIIIY~I N~G"[J"NIII!II~TIIIS-. ----- - . ~- -- .. " 
(1) SPOE INCLUDE DANANG, CUA V lET, TAN MY AND CHU LAI. ' 
(2) APOE INCLUDE DONG HQ/QUANG TRI, DANANG AND CHU LAI. 

1'. THE NUMBER OF PERSONNEL OF COMPONENT COMMANDS TO BE REDEPLOYED 
AS INDIVIDUALS. 

; (1) 7,900 PERSONNEL WILL BE REDEPLOYED AS INDIVIDUALS. 
G. TIME PHASING OF MOVEMENT 01' 'UNITS OR INDIVIDUALS: SIX 

EMMRKATION UNITS ARE ANTICIPATED AS FOLLOWS: 
UNIT , TIME MODE 

(1) :EMBARK UNIT I D::-DAY PERSONNEL BY AIR, 
< 

(2) EMBARK UN IT I I D.PLUS 1 PERSONNEL BY AIR, 

(3);EMBARK UNIT III D PLUS ,14 PERSONNEL BY AIR, 

EQUI PMENT BY 
SURFACE 

EQUI PMENT BY! 
SURFACE 

EQUIPMENT BY 
, SURFACE 

(4) EMBARK UNIT IV D PLUS 313 MAJORITY BY SURFACE 
(5),-EMBARK UNIT V D PLUS 42 MAJORITY BY SURFACE 
(6) EMBARK UNIT VI D PLUS 55 MAJORITY BY SURFACE 

H. PERSOONEL AND EQUIPMENT TO BE MOVED WITHHJ RVN BY COMMON 
SERVICE TRANSPORTATION .(NON-ORGANIC): COMMON USER AIR WILL BE 
UT IL IZED I' OR IN-C OUNTRY AND OUT OF COUNTRY A IRL 1FT. MST S SURFACE 
LIFT MAY 'BE USED DEPENDING ON COURSE OF ACT ION SELECTED. 

SSO NOTE: PRECEDENcE FOR TRANSM ISSION ONLY - DEL IVER, AT THE 
BEGINNING CF WORKING HOURS. 

GP-4 __ ~~~~----~~------------------------
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E. IN-COUNTRY AP OE/SPOE F OR REDEPLOYING UNITS.
(1) SP OE INCLUDE DANANG, CUA VIET, TAN MY AND CHU LAI.
(2) AP OE INCLUDE DON G HQ/QUANG TRI, DANANG AND CHU LAI.

F. THE NUMBER OF PERSONNEL OF COMPONENT COMMANDS TO BE REDEPLOYED
AS INDIVIDUALS.

(1) 7,900 PERSONNEL WILL BE REDEPLOYED AS INDIVIDUALS.
G. TIME PHASING OF MOVEMENT OF UNITS OR INDIVIDUALS: SIX

EMBARKATION UNITS ARE ANTICIPATED AS FOLLOWS:
TIME MODEUNIT

PERSONNEL BY AIR, EQUIPMENT BY(1) EMBARK UNIT I D-DAY
SURFACE

D. PLUS 7 PERSONNEL BY AIR, EQUIPMENT BY(2) EMBARK UNIT II
SURFACE

D PLUS 14 PERSONNEL BY AIR, EQUIPMENT BY(3) EMBARK UNIT III
SURFACE

D PL US 30 MAJORITY BY SURFACE(4) EMBARK UNIT IV
D PLUS 42 MAJORITY BY SURFACE(5) EMBARK UNIT V
D PLUS 55 MAJORITY BY SURFACE(6) EMBARK UNIT VI

H. PERSONNEL AND EQUIPMENT TO BE MOVED WITHIN RVN BY COMMON
SERVICE TRANSPORTATION (NON-ORGANIC): COMMON USER AIR WILL BE
UTILIZED F OR IN-COUNTRY AND OUT OF COUNTRY AIRLIFT. MSTS SURFACE
LIFT MAY BE USED DEPENDING ON COURSE OF ACTION SELECTED.

SSO NOTE: PRECEDENCE F OR TRANSMISSION ONLY - DELIVER AT THE
BEGINNING OF WORKING HOURS.

GP- 4
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TOp S £: C RET I'I~AL 'SECTION OF TWO I EYES 'OroLY I FOR LTGE ~ 
BUSE FROM LTGEN NICKERSON 

I. I'ACILITIES AND INSTALLATIONS. 
(1) FAcILITIES AND INSTALLATIONS TO BECOME AVAILABLE AS 

RESULT OF PHASE TWO REDEPLOYMENTS ARE BASED ·ON FOLLOWING 
A SSUMPI ION S: 

(A) CCNSOLIDATION OF MARINE HELOASSETS SOUTH OF HAL VA 
PASS. / 

(3) ARMY SUPPORT COMMAND DANANG WILL PROVIDE FOR SUPPORT 
OF urHTS REMAINING IN NORTHERN I CTZ, LESS SEA TRANSPORTATION AND 
COMMON ITEM SUPPL Y SUPPORT-. I 

(C) UNIIS REDEPLOYING WILL RETROGRADE ORGAN IC EQUIPMENT 
.AND SERVICE pECULIAR ITEMS. CLASS V WILL REMAIN IN POSITION WITH 
AN IN-K IND TRANSFER OF ASSETS BETWEEN SERVICES. 

! (2) LOGISTIC FACILITIES AND INSTALLATIONS. 
LOCATION DESCRIPT ION INTENDED :DISPOSITION 
QUANG TRI CP, FLSG-B TURN OVER TO ARMY SPT COMD 

DONG HA 

CUA V lET 

-< V AN DEGR IF r 
COMBAT EA SE 

ASP (8814 SIT) SAME 
MT MAINTENANCE SHOP SAME 
EN GR MA INTENANCE SHOP SAME 
RATION BREAKDOWN POINT SAME 
(38,12100 CU FT REEFER) 
CLASS V HOLDING POINT SAME 
(452 SIT Or PROJ 972 MATERIEL) 
SHIpPIN G AN D RECEIV IN G STAT ION SAME • . , 
FUEL FARM (72X 10,12100 GAL TANKS) PHASE OVER TO ARMY 

ASP (1846 SIT) 
- SPT COMD 

TURN OVER TO RVNA F' OR 
RETROGRADE, DEPENDING'ON 

, TACT lCAL SIT UAT I ON 
(3) AVIATION FACILITIES AND INSTALLATIONS. 

LOCATION DEfCRIPTION RECOMMENDED DISPOSITION 
TURN ()JER U.S. ASSETS TO 
XXIV CORPS 'WITH EXCESS TO 
RVNAF 

PHU BAI AIRFIELD 

QUANG TRI 

, DONG HA . 
V~ND[RGRIjiT 

(60. A/C) 

AIRFIELD (76 A/C) 

A IRF' IELD 
C (]!I SA T BA SE AIR ST RIP 

TURN OVER TO XXIV CORPS FOR 
RE SIDUAL FORCE USE 
T URN OVER TO RVNA·F 
TURN OVER TO RVNAF OR 
RETR06RAI>lt, DI,.IOll. • .~_ 

________ tacI .• JIIIM..·, '. - . . ',T'C; .. ".". ,.)~&L~"-
. tJ;:aq44taef:>.~:l4W .( _ ...... ""l< ... ",.".;u.~~. _ .. h'_',', 
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0 041400Z ZYH
FM CG III MAF
TO CG FMFPAC
ZEM
T 0 S E C FINAL SECTION OF TWO / EYES ONLY / FOR LTGEN

RECEBUSE FROM LIGEN NICKERSON
4sI. FACILITIES AND INSTALLATIONS.

(1) FACILITIES AND INSTALLATIONS TO BECOME AVAILABLE AS A
RESULT OF PHASE TWO REDEPLOYMENTS ARE BASED ON FOLLOWING
ASSUMPTIONS:

(A) CONSOLIDATION OF MARINE HELO ASSETS SOUTH OF HAI VAN
9/19PASS.

(B) ARMY SUPPORT COMMAND DANANG WILL PROVIDE FOR SUPPORT
OF UNITS REMAINING IN NORTHERN I CTZ, LESS SEA TRANSPORTATION AND
COMMON ITEM SUPPLY SUPPORT.

(C) UNITS REDEPLOYING WILL RETROGRADE ORGANIC EQUIPMENT
AND SERVICE PECULIAR ITEMS. CLASS V WILL REMAIN IN POSITION WITH
AN IN-KIND TRANSFER OF ASSETS BETWEEN SERVICES.

(2) LOGISTIC FACILITIES AND INSTALLATIONS.
LOCATION DESCRIPTION INTENDED DISPOSITION
QUAN G TRI CP, FLSG-B TURN OVER TO ARMY SPT COMD

ASP (8814 S/T ) SAME
DONG HA MT MAINTENANCE SHOP SAME

ENGR MAINTENANCE SHOP SAME
RATION BREAKDOWN POINT SAME
(38,000 CU FT REEFER)
CLASS V HOLDING POINT SAME
(452 S/T OF PROJ 972 MATERIEL)
SHIPPING AND RECEIVING STATION SAME

CUA VIET FUEL FARM (72X10,000 GAL TANKS) PHASE OVER TO ARMY
SPT COMD

VANDEGRIFT ASP ( 1846 S/T) TURN OVER TO RVNAF OR
COMBAT BASE RETROGRADE, DEPENDING ON

TACTICAL SITUATION
(3) AVIATION FACILITIES AND INSTALLATIONS.

LOCATION DESCRIPTION RECOMMENDED DISPOSITION
PHU BAI AIRFIELD TURN OVER U.S. ASSETS TO

(60 A/C ) XXIV CORPS WITH EXCESS TO
RV NAF

QUANG TRI AIRFIELD (76 A/C) TURN OVER TO XXIV CORPS FOR
RESIDUAL FORCE USE

DONG HA AIRFIELD TURN OVER TO RUNAF
VANDERGRIFT COMBAT BASE AIR STRIP TURN OVER TO RVNAF OR

RETROGRADE, DEPENDING ON
TACT

a-"3
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(4) GROUND COMBAT, COMMAND/CONTROL, AND SUPPORT INSTALLAT IONS 
AND FACILITIES. . 
L OC A T I.oN DE SC R I PT I ON 

· VANDEGRIFT - CQ'1BAT BASE -(2 MARINE REGT 
RECOMMENDED DISPOsITION' 
TURN OVER TO RVNAF', OR 
REDUCE DEPENDING UPON 
TACTICAL SITUATION, 

CP'S, TF' HOTEL CP) 

F' SB NA~CY 
LZ SALL Y 
, , 

· FSB SHARON 

· DONG HA 

1 ST BN, 77TH 
2D BDE 101 ST 
CAMP, F'SB 

. 1 ST BN, 11TH 

C (l'Wl EA T BA SE . 

• CAMp EVANS NMCB 11 CM1P 
CAMp HOOVER NMCB 5 CAMP 

, CDANANG) 
CAMP BA RN ES NMCB 62 CAM P 
(DONG HA) 

ARMOR CAMP, F'S9 SAME 
ABN CP, INF BN SAME 

INF CA MP, 'FSB T URN OVER SOUT HERN ONE-T HIRO: 
TO RVNAF' 
TURN OVER THREE-FIFTHS ~O 
RVNAF' 
TURN OVER TO XXIV CORPS 
TURN OVER TO 1 ST MARDI'V 

TURN OVER TO RVNAF 

CAMP ADNEIR NMCB 4 CAMP TURN OVER TO NAVY SUPPORT 
(DANANG) ACTIVITY COMMAND DANANG 

(5) REF B APPROVED MY PROP OSAL TO COMBINE HQ II I MA 1"1 AND RQ - _ 
XXIV CORPS. ADDITIOOAL· ARMY AND MARINE CORPS FACILITIES AND INSTALL-
AT ION SWILL PROBABL Y BEC CPlE AVA ILABLE AS A RESULT OF THIS ACTION. ' 

(6) ONE ADDITlOOAL NMCB CAMP, YET TO BE DETERMINED, WILL. 
BECQME AVAILABLE AT EITHER QUANG TRI, PHU BAI OR CAMP EAGLE. 

(7) MAX FLEXIBIL.ITY' HAS BEEN INTEGRATED INTO THIS SUBMISSION 
TO ALLOW FOR AN ASSUMED COMPOSITION AND 'BASING OF THE RESIDUAl,. FORCE. 
PENDIN G DEC lSI ON S ON THE RESIDUAL FORCE MAY REQUI RE RECONSIDERAT ION. 

: 2. THE ABOVE IS THE MOST PRECISE INFORMATION AVAILABLE AT THIS TIME. 
THERE ARE SEVERAL OTHER ALTERNATIVES WHICH ARE BEING CONSIDERED BY 
HIGHER HEADQUARTERS PRiMARILY INVOLVING THE DESTINATION OF RLT-3. 
THESE OTHER ALTERNATIVES CONSIDER RLT-3 REDEPLOYING AS A UNIT. 
UNQUOTE. ' 

'JIARM REGARDS. LIGEN NICKERSON. 

SSO NOTE: PRECEDENCE FOR TRANSMISSION ONLY - DELIVER AT THE 
BEGIN~lING OF WORK IN G HOURS. 

DECLASSIFIED 

DECLASSIFIED

4) GROUND COMBAT, COMMAND/CONTROL AND SUPPORT INSTALLATIONS
AND FACILITIES.
LOCATION DESCRIPTION RECOMMENDED DISPOSITION
VANDEGRIFT COMBAT BASE (2 MARINE REGT TURN OVER TO RVNAF, OR

CP'S, TF HOTEL CP) REDUCE DEPENDING UPON
TACTICAL SITUATION

FSB NANCY 1ST BN, 77TH ARMOR CAMP, FSB SAME
LZ SALLY 2D BDE 101ST ABN CP, INF BN SAME

CAMP, FSB
FSB SHARON 1ST BN, 11TH INF CAMP, FSB TURN OVER SOUTHERN ONE-THIRD

TO RV NAF
DONG HA COMBAT BA SE TURN OVER THREE-FIFTHS- TO

RV NAF
CAMP EVANS NMCB 11 CAMP TURN OVER TO XXIV CORPS
CAMP HOOVER NMCB 5 CAMP TURN OVER TO 1ST MARDIV
(DANANG)

NMCB 62 CAMPCAMP BARNES TURN OVER TO RV NAF
(DON G HA)
CAMP ADNEIR NMCB 4 CAMP TURN OVER TO NAVY SUPPORT
(DANANG) ACTIVITY COMMAND DANANG

(5) REF B APPROVED MY PROPOSAL TO COMBINE HQ III MAF AND HQ
XXIV CORPS. ADDITIONAL ARMY AND MARINE CORPS FACILITIES AND INSTALL-
ATIONS WILL PROBABLY BEC OME AVAILABLE AS A RESULT OF THIS ACTION.

(6) ONE ADDITIONAL NMCB CAMP, YET TO BE DETERMINED, WILL
BECOME AVAILABLE AT EITHER QUANG TRI, PHU BAI OR CAMP EAGLE.

(7) MAX FLEXIBILITY HAS BEEN INTEGRATED INTO THIS SUBMISSION
TO ALLOW F OR AN ASSUMED COMPOSITION AND BASING OF THE RESIDUAL FORCE.
PENDING DECISIONS ON THE RESIDUAL FORCE MAY REQUIRE RECONSIDERATION.
2. THE ABOVE IS THE MOST PRECISE INFORMATION AVAILABLE AT THIS TIME.
THERE ARE SEVERAL OTHER ALTERNATIVES WHICH ARE BEING CONSIDERED BY
HIGHER HEADQUARTERS PRIMARILY INVOLVING THE DESTINATION OF RLT--3.
THESE OTHER ALTERNATIVES CONSIDER RLT-3 REDEPLOYING AS A UNIT.
UNQUOTE.

WARM REGARDS. LIGEN NICKERSON.

SSO NOTE: PRECEDENCE F OR TRANSMISSION ONLY - DELIVER AT THE
BEGINNING OF WORKING HOURS.
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38/jtb 
5300, 
5 Sep 1969, 

TOP SECRET ,-;-,Unclassified Upon Renloval,of 'Enclosures - , 

From: " CornmandingGenera1 
'1"0: Commanding' General, F 1eet Marine Force, Pacif ic 

Subj: Reduction in Force JC)' 

" Encl: (1) CG III MAP melTIo',to COMUSMACV 26/dkd 5300 
of 14 August, 1969 (TS) 

(2) CIS MACVltrto CG, III MAF MACJ3-022 
of 25 August 1969 (TS) 

l~eEnciosures (1) and (2) are forwarded for your 'information. 

G. E. DOOLEY 
Brigadier General, u.s. Marine Corps 

, Chief of Staff ' 

TOP'SECRET 

...... 

.~~ -
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38/jtb
5300
5 Sep 1969

TOP SECRET - Unclassified Upon Removal of Enclosures

From: Commanding General
Commanding General, Fleet Marine Force, PacificTo:

Subj: Reduction in Force (c)

Encl: (1) CG III MAF memo to COMUSMACV 26/dkd 5300
of 14 August 1969 (TS)

(2) C/S MACV ltr to CG, III MAF MACJ3-022
of 25 August 1969 (TS)

1. Enclosures (1) and (2) are forwarded for your information.

G. E. DOOLEY
Brigadier General, U.S. Marine Corps

Chief of Staff

TOP SECRET

B
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HEADQUARTERS 

III Marine Amphibious Foree 
Military AlSsistance Coml1umd. Vietnam 

FPC San Francisco 96602 

From:Commandinr General 
To: Commander, "'ilitary Assistance Command, .. Vietnam 

Subj: Reduction in Force (C) 

26/dkd 
5300 
14 August 1969 

nef: . (8) l.etter MACVJ3-03, subJoct: Itlieduction ill Foree (C)", 3 AU£u::itl969 

{b} . MACV Pla.n: "Vietnamizing the War (C)"~ 20.July 1969 _ (TS) 

1. Pursuant to reterenee (8), this memorandum contains the III l'iAF prelim­
ina.ry concept and recODIIllcndations for ettectins force reductions in 1012. 
Deliberations focused on the reduction ot either III ·MAF or XXIV Corps Head­
quarters, as it is considered that therein lie the most lUcratiVe assets. 
Four alternatives are considered, along with the ad.vantagee and disadvantages 
of each. Those alternatives not recommended for adoption are included in 
order to depict the reduction flexibility ~sting in ICTZ which might con-
-tribute to the overall Vietnam. reduction picture~ . 

2. In taking into account the reBidual force concept, two personnelaeeump­
tiona were necessary: 

. a. That, pursuant to reference (b), CO: III )of..AF must maintain a contin­
gency to provide tor 400 u.s. A~ spaces to constitute the ICTZ U.S. Field -
Headquarters completely operational at the time HQ In MAP it? redeployed. 

h. Present RQ III MAP' J1U€J1lentatiOn ot 27 USARV Arm::r oltleers will be 
reassigned to the leTZ U.S. Field Hea.dquartersu.pon deployment of HQ III t4AF. 

3. Although the alternatives herein are conceptual by design~ tot8.l.s are 
as accurate as is pOI!Isible to determine at this point in time. During the 
formulation'o! the detailed plan of eKccution, it ie highly probable that 
miscellaneous detachments i,n support of the headquarters to .be reduced w.Ul 
come to the fore for obvious ,redeployment, althouSh the precise magnitude 

, cannot be ascertained at thiS time~ Horeover,. a separat.s analysis is being 
undertaken of miscellaneous III·MAF supporting units which are not included 
in any of the Alternatives J e.g., ciVil affairs and pay ops, to ascertain 
it further personnel. saVings can be realized. It 'thill study yields feasible. 
reductions, they will be included asa part ot the executioll pl.a.rl~ 

. i TOP SE~RE'I' 
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HEADQUARTERS
III Marine Amphibious Force

Military Assistance Command, Vietnam
FPO San Francisco 96602

26/dkd
5300
14 August 1969TOP SECRET

MIMORANDUM

From: Commanding General
Commander, Military Assistance Command, VietnamTo:

Subj: Reduction in Force (c)

Ref: (a) Letter MACVJ3-03, subject: "Reduction in Force (C)", 3 August 1969

(b) MACV Plan: "Vietnamizing the War (c)", 20 July 1969 (TS)

1. Pursuant to reference (a), this memorandum contains the III MAF prelim-
inary concept and recommendations for effecting force reductions in ICTZ.

Deliberations focused on the reduction of either III MAF or XXIV Corps Head-

quarters, as it is considered that therein lie the most lucrative assets.
Four alternatives are considered, along with the advantages and disadvantages
of each. Those alternatives not recommended for adoption are included in
order to depict the reduction flexibility existing in ICTZ which might con-
tribute to the overall Vietnam reduction picture.

2. In taking into account the residual force concept, two personnel assump-
tions were necessary:

a. That, pursuant to reference (b), CG III MAF must maintain a contin-
gency to provide for 400 U.S. Army spaces to constitute the ICTZ U.S. Field

Headquarters completely operational at the time HQ III MAF is redeployed.

b. Present HQ III MAF augmentation of 27 USARV Army officers will be
reassigned to the ICTZ U.S. Field Headquarters upon deployment of HQ III MAF.

3. Although the alternatives herein are conceptual by design, totals are
as accurate as is possible to determine at this point in time. During the
formulation of the detailed plan of execution, it is highly probable that
miscellaneous detachments in support of the headquarters to be reduced will
come to the fore for obvious redeployment, although the precise magnitude
cannot be ascertained at this time. Moreover, a separate analysis is being
undertaken of miscellaneous III MAF supporting units which are not included
in any of the alternatives, e.g., civil affairs and pay ops, to ascertain
if further personnel savings can be realized. If this study yields feasible

reductions, they will be included as a part of the execution plan.

TOP SECRET
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4. The transfer and/or eUliSnat10n of' reepone1l>llit$.es and function. from 
,one Il&jor beadq,uarters to' another mentioned in the following paragraphs, 
presents no p~rM.cular problem. Headquarters III MAr currentl1 has a study 

, in t1.na.l atage$ Which directs the isolation ot funotion., and axecution at . 
,a propitious time ot cross-statt infusion to insure the 8IlOOtb t.ranlition' , 
into one co:aplet.e11 operational headquarter" prior to Phase 6. In thie '. <' 

latter 'regard. no att_pt.' Me beenma<le to preeuae to dilta1gnate the eOlDll1B!ld, , 
element ',of the 400...-an u.s. 'A:nD1' Field -Headquartera speeit£ed in rererence (b) • 

....... ~ 5~': -Several advantages and disad~antages are _ontcAltematlvee ~I, " 
,through IV (reduct.1on ota' major headquarters) in addition t.o thoae citec1 

,. under the specific -alternatives. The mol', pertinent iriclude: 

a. lclvantae.'es: 

(1), ,Sizahle personnel rsduotion~thoutac~rres~ncl1ng reduction',' 
in toxhole strength. ' .' ' - , 

(2) , Estab11lhes IlOre dil'ect lines of operational control.', 

(3) Ellllinatee dupllcation of' fUnction( s). , 
" , 

. (4) Turn~v.r in coaand/etat£ is experienced dudng 8. period. ot 
re1at1ve17 high U.s.'lJtrength., 

'($)' R.sults inpereoooel, equipllent, construction mater1a.l,maln"; -
tenan,ce . andtinedal:- eavi~8. 

(6) , Po1itic&J.,ly desirable. 

(7) MUitar111" d •• i~ab1. -in ~~r~eplOTed personnel can aid in 
- reconstituting), or holsterin, up, thepre-VietnaaU.S. stl'ategic ree.rve. 

h.' Dieadvant.&gcllu 

(1)' An alternate h~dqU&rt.r8 is lost not only to the paulv. 
defense concept but to ttl It several contingenoy plans which . employ HQ Ill, MAr 
and/or fica XXIV Corps in another role,amOllg which .are included OPLAl"1S 1, 27, 
43 and DURANGO. 

'. ' 

(2) Le.8ens,US/ARVN coordinat1on. 

, (3) Although not ot insurmountable oonlequeneelCQ 1018t Airborne 
Division (AM) must assume additional reeponaibiUti.,& vithin northern ICTZ. 
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4. The transfer and/or elimination of responsibilities and functions from
one major headquarters to another mentioned in the following paragraphs,
presents no particular problem. Headquarters III MAF currently has a study
in final stages which directs the isclation of functions, and execution at

a propitious time of cross-staff infusion to insure the amooth transition
into one completely operational headquarters prior to Phase 6. In this
latter regard, no attempt has been made to presume to designate the command
element of the 400-man U.S. Army Field Headquarters specified in reference (b).

5. Several advantages and disadvantages are common to Alternatives II

through IV (reduction of a major headquarters) in addition to those cited
under the specific alternatives. The more pertinent include:

a. Advantages:

(1) Sizable personnel reduction without a corresponding reduction
in foxhole strength.

(2) Established more direct lines of operational control.

(3) Eliminates duplication of function(s).

(4) Turnover in command/staff is experienced during a period of

relatively high U.S. strength.

(5) Results in personnel, equipment, construction material, main-
tenance and financial savings.

(6) Politically desirable.

(7) Militarily desirable in that redeployed personnel can aid in

reconstituting, or bolstering up, the pre-Vietnam U.S. strategic reserve.

b. Disadvantages:

(1) An alternate headquarters is lost not only to the passive
defense concept but to the several contingency plans which employ HQ III MAF
and/or HQ XXIV Corps in another role, among which are included OPLANS 1, 27,
43 and DURANGO.

(2) Lessens US/ARVN coordination.

(3) Although not of insurmountable consequence, CG 101st Airborne
Division (AM) must assume additional responsibilities within northern ICTZ.
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6. ALTlWfA'llVJri. , ' 

, ,Reduce ths present. Hudgtl!l'ters. llI"MAF a$~med strennh Qt ?if! bl 107 
'personnel-who !Ul b. r!deploYed.' Tea FeMi!jip£879 constitnt! the 
, rtReqj1ired StJ'«rJ'lsth" for A!adguarters.: In~tAF ',through Pha,., 6. ' , 

,DiSCU!oton: An analylia vas aade 'of.HQXn, Jig tuuctions 'and' etatt1n, with 
" ViR toward reduc~e bUlets tIOtlle mitUmUln Oil,national liW~l without 

,affecting either colllbat or pa"cit1cat1on'Qpe~ations •. Thus,' Alternative I 
'u.y be neeuted aut<»aaticall1, allolling' then al~err.mt.ivesII, 11-1 and tv 
to stan ctt 'Ira, the URequired Strength" of 679, for UQI~1 MAP, and. I!2! ' 

, fJ."Oll1, that ourrent11" a.ssigned. . The ,elimination of ,107 ~s5igned personnel' " 
compl'i.ees an actual ol1m1tlI!1t.1on, ot 69.~thor1e~· :spaCoo. ' , tIo, attemptl(<ls . 
mad.eto arr1,.e at a. siltilar total 'fo~HQnIV Corps IeI' i'~Sons whic~ '&.re 
'self ... evident in the rtma1ning alternat1veti. . . " . , ' 

" 
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6. ALTERNATIVE I.

Reduce the present Headquarters, III MAF assigned strength of 986 by 107
personnel who will be redeployed. The remaining 879 constitute the
"Required Strength" for Headquarters, III MAF through Phase 6.

Discussion: An analysis was made of HQ III MAF functions and staffing with
a view toward reducing billets to the minimum operational level without
affecting either combat or pacification operations. Thus, Alternative I
may be executed automatically, allowing then alternatives II, III and IV
to start off from the "Required Strength" of 679 for HQ III MAF, and not
from that currently assigned. The elimination of 107 assigned personnel
comprises an actual elimination of 69 authorized spaces. No attempt was
made to arrive at a similar total for HQ XXIV Corps for reasons which are
self-evident in the remaining alternatives.
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7. AL'l'ERNA'I'lVEII. 

, R!8' by a comb!n!4 total of as the bea'!guartera of both III MM ang. 
XlIl Corps, 12bae1ng out entlrfl!ll WV Corps He,QgU!rt,re as such. 

a. Discussion: The remaining personnel frem ,each headquarters liQuld 
fON 8. jo~t III HAP headquarters to achieve the Required strength' pre­
viouely ex.p1ained or 879. ' During Phase (,. allt1SMC pereoimel from this. 
joint headquart.ers would. redeploy. As to disposition ottberemaining 
Artq personnel see not.e 2.. ' . 

b. Recapitulation: 

U9fC reduction/redeployed. ' JlQ. 

Ar.B7 reduction/redeployed ~ 

Phase 2 Personnel, eavings ,~ 

III KAr Joint Headquarters m 
USMC <m)!I ' 
USA (.JjQ).i! . 

11 Redeploys during Phaee6. 

Y Remains to B.l.If,I!Ient H~ & HQ ~, iOlst Airborne D1v1,8100 (AM) strength 
of 154 to constitut. the ICTZ U.S. Field HeadqUarters ldth an oTerall. 
strength' of 400±. Alternatively',. MACV planning refinements might disclose 
that a etrength of ,SOt is sutficient tor the Field Headquartera. 

c. A!i'l7antM's: 

(1) !>!aintain8 the cOlIIIl8ndjetatf upertise on the responsibilities 
attendant to, inter al~a, the vital. functions ot SA/area coordinator. 

(2) Kaintaine the ~·!arine air/ground concept.· 

(J) l'~ainta:l.na a. headquarters organized to executo all service 
tunctiona and missiona without 1mpoD1tion of theee new !unctions en a. head­
<luarters orga..'lized purely, tor, a, ta.ctical role. 

(4) Enhances continuity PT phasing the U .5. ArIIr¥ ca.dre into the 
"expertise base" inetead of' the other way' around. 
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7. ALTERNATIVE II.

Reduce by a combined total of 518 the headquarters of both III MAF and
XXIV Corps, phasing out entirely XXIV Corps Headquarters as such.

a. Discussion: The remaining personnel from each headquarters would
form 8 joint III MAF headquarters to achieve the Required Strength pre-
viously explained of 879. During Phase 6 all USMC personnel from this
joint headquarters would redeploy. As to disposition of the remaining
Army personnel see note 2.

b. Recapitulation:

USMC reduction/redeployed 350

Army reduction/redeployed 168

518Phase 2 Personnel savings

879III MAF Joint Headquarters

(529)1USMC

(350)2USA

NOTES:

Redeploys during Phase 6.1

2 Remains to augment HQ & HQ Co, 101st Airborne Division (AM) strength
of 154 to constitute the ICTZ U.S. Field Headquarters with an overall
strength of 400. Alternatively, MACV planning refinements might disclose
that a strength of 3501 is sufficient for the Field Headquarters.

C. Advantages:

(1) Maintains the command/staff expertise on the responsibilities
attendant to, inter alia, the vital functions of SA/area coordinator.

(2) Maintains the Marine air/ground concept.

(3) Maintains a headquarters organized to execute all service
functions and missions without imposition of these new functions on a head-

quarters organized purely for a tactical role.

(4) Enhances continuity by phasing the U.S. Army cadre into the
"expertise base" instead of the other way around.
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(5) Provide. a m.ore orderly traneter ot cOIdland/lJtaft reeponsibU­
it1 •• , which is ot partiQular importanoeina. COJl~t ttnvironment. 

d. Dt sadyptagel'Jl 

. (1) A Marine-heavy headquarters i8" 1e88 compatible to the prepon­
derance of U.S. Army oombat $trength which wUl evolve. 

(2) Headquarters, III MAF asset$ will not be avallable to recon­
stitute the PAOOM amphibious capability untll after Phase 6. 

. • (3) A second comand/statt' shift might be neceeSliU')'" (.ee note 2, 
paragraph 1. .b. above). " ". 
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(5) Provides a more orderly transfer of command/staff responsibil-

ities, which is of particular importance in a combat environment.

d. Disadvantages:

(1) A Marine-heavy headquarters is less compatible to the prepon-
derance of U.S. Army combat strength which will evolve.

(2) Headquarters, III MAF assets will not be available to recon-
stitute the PACOM amphibious capability until after Phase 6.

(3) A second command/staff shift might be necessary (see note 2,

paragraph 7.b. above).
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'~. :ALTERNATIVE In. 

a.. Aeta, •• , 

(lJ The tran.ter,ot control 18 direct and lJIlUlbiguoue. 

,(2) Pro.,1t111 a lingl-e package ma..1ol'torce reduction. 

(3) USMC strategic flexibility ia enbanced ldth early releaee ot 
III MAP', and the t~l'I!iation theretrom on Oldnawa ot the II! MEF .tatt nucleus. 

(4). Provide8 early transter ot contl'Ol to a.n ArIq headquarters as 
concomitantly Arm7 ta.ctical. units. become predominant in ICTZ. 

. .. (5)' Connotes finalitY' 01' the USKC cOlllIlitment i8 RVNJ adds credi-
bility to reduction pledges • 

. (6) Total personnel savings of 5i8 will be achieved as indicated 
in 'pal"asraph q.b. above. 

b. Disadvantages: 

.. _ (1) Adde to the complexity ot the operational and logi.tical coor­
dinating structure presently provided by JlQ III MAr. 

. . (2) Ad~ep8. psychological impact upon the ARVN with possible 
exploitation by VO/NVA. WithdrAwal ot HQ ill MAr will be regal"ded aa "­
much more aign1ticant event. than the diesolution ot HQ XXIV Corps. 

(3) _. Do •• aot preeer\Fe_Ma.rlne air-ground team by -providing a head':' 
quarters as required_ever a Marine divieion:'&nd Marine aircraft wing. 
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8. ALTERNATIVE III.

Phase out HQ III MAF as such during Phase 2, with HQ XXIV Corps assuming
III MAF responsibilities, augmented as required by USMC personnel so as
to maintain the III MAF Required Strength (879) or lower, until Phase 6,
at which time HQ XXIV Corps may be reduced to the level of 400 U.S. Army
personnel to constitute the ICTZ U.S. Field Headquarters.

a. Advantages:

(1) The transfer of control is direct and unambiguous.

(2) Provides a single package major force reduction.

(3) USMC strategic flexibility is enhanced with early release of
III MAF, and the formation therefrom on Okinawa of the III MEF staff nucleus.

(4) Provides early transfer of control to an Army headquarters as
concomitantly Army tactical units become predominant in ICTZ.

(5) Connotes finality of the USMC commitment in RVN; adds credi-
bility to reduction pledges.

(6) Total personnel savings of 518 will be achieved as indicated
in paragraph 7.b. above.

b. Disadvantages:

(1) Adde to the complexity of the operational and logistical coor-
dinating structure presently provided by HQ III MAF.

(2) Adverse psychological impact upon the ARVN with possible
exploitation by VC/NVA. Withdrawal of HQ III MAF will be regarded as a
much more significant event than the dissolution of HQ XXIV Corps.

(3) Does not preserve Marine air-ground team by providing a head-
quarters as required over a Marine division and Marine aircraft wing.
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. 9. AtTIRNATIVI: IV. 

ReduceW,lxnv Corp. in it.s entiretl during Phase 2 And redeploy !11 ot 
ita as preeentlzassisned personnel. 

D1!!cu!a1on; fbi" baa both a political and practical ad.vantage ot reducing 
u.s. torce. by one complete, ana.from Phase 2 through 6, tact1cal~ unneces­
sary h88.dquarter8~ The obvious disadvantage ia that it. d08a not recosnUfJ 
the contingency to retain in lerZ the cadre v1tb whiCh to constitute the 
U.S. Amy field Beadq~tera. ." 

10. P.~MMENDATION. 
, 

That the concept as described tor alternatives I and IX "be apprOved for a 
.. -coebin~ personnel savings ot 625. A plan of ex:ecution vUl be submitted· ," 

tor approva.l within thirty daye thereafter. . 

, H." NICKERSON ~ . JR. 
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9. ALTERNATIVE IV.

Reduce HQ XXIV Corps in its entirety during Phase 2 and redeploy all of
its 518 presently assigned personnel.

Discussion: This has both a political and practical advantage of reducing
U.S. forces by one complete, and from Phase 2 through 6, tactically unneces-
sary headquarters. The obvious disadvantage is that it does not recognize
the contingency to retain in ICTZ the cadre with which to constitute the
U.S. Army Field Headquarters.

10. RECOMMENDATION.

That the concept as described for alternatives I and II be approved for a
combined personnel savings of 625. A plan of execution will be submitted
for approval within thirty days thereafter.

H. NICKERSON, JR.
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UNITED STATES MILITAR E COMMAND VIETNAM

06222APO SAN

25 AUG 69
MACJ3-022

SUBJECT: Reduction in Force (c)

HEADQUARTERS E

12052NE
Commanding General
III Marine Amphibious Force
FPO 96602

1. (U) Reference: III MAF Nemorandum, subject as above, dated 14

August 1969.

2. (U) In accordance with your request, the recommendation contained

in paragraph 10 of referenced merchandum is approved for planning,

3. (TS) As proposed, develop your plan of execution in coordination

with HQ XXIV Corps weighing carefully the command, control and

communications aspects in light of the following guidance:

The combined headquarters will eventually become an aug-a.
mentation to the 101st Airborne Division.

In order to reduce visibility of US personnel the combinedb.
headquarters should not be located in a large population
center each as Da Hang.

Funds for construction of new facilities will be mosto.
difficult to obtain.

4. (U). Receipt of your plan within 30 days will facilitate our on-going
residual support force planting. It is requested that you furnish an
information copy to HQ USARV.

Class 6. Counsent

FOR THE COMMANDER:

ELIAS c. TOWNSKINDDOWNGRADED AT 3 YEAR INTERVAL
Major General, USADECLASSIFIED TER 12 YEARS
Chief of Staff
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" ftHMMAFA 
DE PI UKHFftlA' 1594 2482119 
ZNY TTTTT 
e 052019Z SEP 69 
FM CG FMFPAC 
T8 RHftlMAFA/CG III MAF 

DECLASSIFIED 
.~;u._w I. _ .... __ 

& '. 
T 6 P S [ C R [ T - SENSITIVE. SPECAT EXCLUSIVE FOR LTGEN 
NICKERSON FROM LTGEN BUSE. MARINE C0ftPS EYES ONLY 
FORCE PLANNING (U) 
A. CG III MAr SPECAT .141400Z/SEP69 (TS) 
B. CIS FMFPAC MEMO 3P/ CGG. SER I 0002.555 OF 11 AU G 69 (TS) 
C. CG FMFPAC SPECAT 290107Z1 AUG 69 (TS) 
1. (TS) caNCUR WlTH THE PROPOSED III MAF MSG TO MACV 
QUOTED IN REF A WITH THE FOLLOWING MOGIFICATIONS: 

A. PARA I.ACI), CHANGE TO READI QUOTE NOVEMBER RTD'S WILL 
REDEPLOY AS INDIVIDUALS IN OCTOBER AND BE CHARGED 
AGAINST THE UNIT REDEPLOYMENT TOTAL. THIS WILL REDUCE THE 
ROTATION TOUR LENGTH TO 12 MONTHS. UNQU arE. THIS WILL PLACE 
EMPHASIS ON THE PURPOSE OF THIS PERSONNEL REDEPLOYMENT 
CRITERIA WHICH 15 TO PROVIDE THE REQUIRED NUMBERS OF 
PERSONNEL FOR REDEPLOYMENT. THE RESIDUAL EFFECT IS AN 
OVERALL REDUCTION OF TOUR LENGTH TO 12 MONTH~. 

PAGE 2 RUHHFMA0594 TOP SEC R E/'T SENSITIVE'MeEO 
B. PAR 1.8(2), SHGW REDEPLOYMENT LOCATIONS FOR 

1ST MAW (REAR) ELEMENTS AS OKINAWA/JAPAN VICE OKINAWA. 
IN CONSONANCE WITH TROOP LIST A (4-2-1 POSTURE) PROVIDED 
BY REF B. ' ' 

C. PAR l~D, DELETE HAWAII AS A PORT OF DEBARKATION 
FOR REDEPLOYING UNITS, IN ACCORDANCE WITH CMC I 

GUIDANCE REFLECTED IN REF C, (I.E., UNDER 4-2-1 OR 4-1-2 POSTURE 
THE INITIAL RLT REDEPLOYED WILL RETURN TO CONUS). 

D. PAR I.F(l>, ADDI QUOTE BUT CHARGEABLE AGAINST THE UNIT 
REDEPLOYMENT TOTAL UNQUOTE. AFTER "AS INDIVIDUALS·~ THIS AGAIN 
EMPHASIZES THAT THIS NUMBER WILL COUNT AGAINST THE 
TOTAL REDEPLOYMENT REQUIREMENT. 

E. PAR 1.G. RECOMMEND THAT tIME PHASED MOVEMENT 
PROPOSAL BE.REPHRASED TO CLEARLY INDICATE THAT It IS 
SUBJECT TO MODIFICATION PENDING DECISION ON PACOM 
POSTURE (4-2-1 OR 4-1-2), AVAILABILITY OF TRANSPORTATION 
ASSETS AT TIME OF REDEPLOYMENT. AND INCORPORATION OF 
TRANSPORTATIONREQUIREMENTS/MOVEPJENT SCHEDULE IN 
THE CINCPAC MOVEMENT PLAN. 

7 

F. PAR 1, I, (5) - CHA NGE TO READ: QUOTE REF B APP,RO~ .~ , , 
. • ~I ... 

.. '. ',.,. _x.' ... : ... ' I,.". .' .. ''',.~ ':"/." .. :A:-"p ,,:.: ",": •. /'. :: ,.; ... .. , •. ,.;)~:L-{:t.··'.">~'~k;.:,,,~ 
DECLASSIFIED 

DECLASSIFIED

00 RHMMAFA
DE RUHHEMA 0594 2482019
ZNY TTTTT
0 0520197 SEP 69
FM CG FMFPAC
TO RHMMAFA/CG III MAF
BT
T OPSECRET - SENSITIVE. SPECAT EXCLUSIVE FOR LIGEN
NICKERSON FROM LIGEN BUSE. MARINE CORPS EYES ONLY
FORCE PLANNING (U)
A. CG III MAF SPECAT 041400Z/SEP69 (TS)
B. CG FMFPAC MEMO 3P/CGG, SER: 0002355 OF 11 AUG 69 (TS)
C. CG FMFPAC SPECAT 2901072/AUG69 (TS)
1. (TS) CONCUR WITH THE PROPOSED III MAF MSG TO MACV

QUOTED IN REF A WITH THE FOLLOWING MODIFICATIONS:
A. PARA 1.A(1), CHANGE TO READ: QUOTE NOVEMBER RTD'S WILL

REDEPLOY AS INDIVIDUALS IN OCTOBER AND BE CHARGED
AGAINST THE UNIT REDEPLOYMENT TOTAL. THIS WILL REDUCE THE
ROTATION TOUR LENGTH TO 12 MONTHS. UNQUOTE. THIS WILL PLACE
EMPHASIS ON THE PURPOSE OF THIS PERSONNEL REDEPLOYMENT
CRITERIA WHICH IS TO PROVIDE THE REQUIRED NUMBERS OF

PERSONNEL FOR REDEPLOYMENT. THE RESIDUAL EFFECT IS AN
OVERALL REDUCTION OF TOUR LENGTH TO 12 MONTHS.

PAGE 2 RUHHFMA0594 T 0 PSECRET SENSITIVE MCEO
B. PAR 1.B(2), SHOW REDEPLOYMENT LOCATIONS FOR

1ST MAW (REAR) ELEMENTS AS OKINAWA/JAPAN VICE OKINAWA,
IN CONSONANCE WITH TROOP LIST A (4-2-1 POSTURE) PROVIDED
BY REF B.

C. PAR 1.D, DELETE HAWAII AS A PORT OF DEBARKATION
FOR REDEPLOYING UNITS, IN ACCORDANCE WITH CMC
GUIDANCE REFLECTED IN REF C, (I.E., UNDER 4-2-1 OR 4-1-2 POSTURE
THE INITIAL RLI REDEPLOYED WILL RETURN TO CONUS).

D. PAR 1.F(1), ADD: QUOTE BUT CHARGEABLE AGAINST THE UNIT
REDEPLOYMENT TOTAL UNQUOTE. AFTER "AS INDIVIDUALS". THIS AGAIN
EMPHASIZES THAT THIS NUMBER WILL COUNT AGAINST THE
TOTAL REDEPLOYMENT REQUIREMENT.

E. PAR 1.G, RECOMMEND THAT TIME PHASED MOVEMENT
PROPOSAL BE REPHRASED TO CLEARLY INDICATE THAT IT IS

7SUBJECT TO MODIFICATION PENDING DECISION ON PACOM
POSTURE (4-2-1 OR 4-1-2), AVAILABILITY OF TRANSPORTATION
ASSETS AT TIME OF REDEPLOYMENT, AND INCORPORATION OF
TRANSPORTATION REQUIREMENTS/MOVEMENT SCHEDULE IN
THE CINCPAC MOVEMENT PLAN.

F. PAR 1, I, (5) - CHANGE TO READ: QUOTE REF B APPROVED FOR

D-#1
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PAGE 3 RUHHFMA0594 TOP SEC RET SENSITIVE MeEO ; 
PLANNING MY PROPOSAL TO, COMBINE HQ III (lJAFAND HQ XXIV 
CORPS, UNQUOTE. IN CONSONANCE WITH PAR 2, REF S,. 

G. PAR 2 - DELETE SECOND AND THIRD SENTENCES. 
UNDER BOTH ALTERNATIVE POSTURES BEING CONSIDERED <I.E., 
4-2-1 AND 4-1-2), RLT-3 HAS BEEN DESIGNATED FOR RETUftN 
TO CONUS. WARM REGARDS. 
GP-4 
BT 

0594 

, 

1. 

DECLASSIFIED 
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PAGE 3 RUHHFMA0594 T 0 PSECRET SENSITIVE MCEO
PLANNING MY PROPOSAL TO COMBINE HQ III MAF AND HQ XXIV
CORPS, UNQUOTE. IN CONSONANCE WITH PAR 2, REF B.

G. PAR 2 - DELETE SECOND AND THIRD SENTENCES. .

UNDER BOTH ALTERNATIVE POSTURES BEING CONSIDERED (I.E.,
4-2-1 AND 4-1-2), RLT-3 HAS BEEN DESIGNATED FOR RETURN
TO CONUS. WARM REGARDS.
GP-4
BT
0594

#2
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PITTEYUN RK
HFMA0626 2482331-T7II--RULO RUYPSYD RUKASYO

RUYJOYS.
208 TTTTT
P 0523312 SEP 69

TOP SECRET

7# CG FUFPAC
TO RULCSYB/CHO
INFO RUYPSYD/CG III MAF
RUKRSYC/CG MCB CAMP PENDLETON
RUYJSYB/00 NCB CAMP BUTLER (M040)

TOPSECRE T SECTION 1 OF 2
TRANSIENT FACILITY (U)
10 (TS) ALTERNATIVE PLANNING FOR All INTERIM MARINE
CORPS POSTURE IN PACOM, FOLLOWING PHASE 11 REDE-
PLOYMENTS FROM RVN. MAS IDENTIFIED THE POSSIBILITY
THAT CONSTRAINTS OF A STRENGTH CEILING FOR
OKINAUA COULD NECESSITATE TRANSFER OF ALL OR PART OF THE
CURRENT TRANSIENT FACILITY FROM OIINANA TO CONUS.

A. AS OF 28 AUGUST APPROXIMATELY 3.398 MARINES
WHERE EITHER ASSIGNED TO IRAN IENT FUNCIIONS (196
TO THE TRANSIGNT FACILITY, MCB, CAMP BUTLER AND
61 TO THE BAGGAGE FACILITY 3D FSR) OR IN A TRANSIENT

PAGE CHECKED UPON RECEIPT613400 $ CASAAL (601) OR PATIENT ON ROLLS OF CASUAL
DATE S&C

and(SIGNATURE)PAGE 2 RUYKSYA0626 I 0 S E C I
COMPANY (1208) STATUS. THE PATIENTS WERE PHYSICALLY
LOCATED IN HOSPITALS AS FOLLOWS: ORINAUA 4, JAPAN
618. PHILIPPINES 23, GUAM 540 AND HAVAII 23.

D. IF TRANSIENTS, CASUALS AND/OR PATIENTS ARE TO
BE CHARGED AGAINST AN OKINANA CEILING, UP 80 APPROX-
SMATELY DOB OF THE AUTHORIZED CEILING SPACES COULD
DE REQUIRED TO ACCOMMODATE RETENTION OF THE TRANS-
IENT &FACILITY) on OMINAVA DURING THE INTERIM PERIOD.
ADDITIONALLY, APPROXIMATELY 1,300 BILLETING SPACES
AND & HAREHOUSES WOULD BE REQUIRED TO ACCOMMODATE
THE FACILITY.
20 85) IN CONSIDERING THE MOVEMENT OF THE TRANSIENT
FACILITY THE LARGEST IMMEDIATE SAVINGS IN PERSONNEL
SPACES on ISLAND WOULD INVOLVE TRANSFER OF THE
CASUAL COMPANY TO AN AREA NOT CONSTRAISED of THE
DEPLOYMENT GEILING. EITHER HAVAII OR CONUS QUALIFIES
BUT THE FORMER IS GENERALLY OUT OF THE PERSONNEL
CHAIN IO WESTFAC AND WOULD POSE #0 SIGNIFICANT TRANS-
PORTATION SAVINGS.
is ACC THE TRANSFER OF CASUALIX AND CASUAL ADMINIS-

5
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PAGE I RUYBSYA0626 TOPSECRET
TRATION TO CONUS OR SPECIFICALLY
N ACD, CAHP PENDLETON WOULD REQUIRE THE
FOLLOWING SPECIFIC ACTIONS AND MODIFICATIONS TO PRE-
DELIV PROCEDURES:

TOP SECRET

No TRANSFER THE CASUALS PRESENTLY on BOARD
SAMP BUTLER TO MCB, CAMP PENDLETON. THESE CA-
SUALS DISCLUDED ON 21 AUG

LEGAL HOLD
PHYSICAL PROFILES281
RELATIVE ID RVN20
THICE/TRRICE WOUNDED89
UA (BY SERVICE RECORD)2
CONFINED14
ENERGENCY LEAVE (BY SERVICE RECORD)18
MISCELLANEOUS ADMIN CATEGORIES22
PRESENTLY AWAITING TRANSPORT UNTIL65
RETURN TO IN-COUNTRY COMMANDS

B. TRANSFER BY SERVICE RECORD ALL PATIENTS
LOCATED 311 PACOM HOSPITALS TO MCB, CAMP PENDLETONE
& 1208 MARINES AS OF 21 AUGD

PAGE 4 RUYNSYADG26 IOPSECREI
Co INSTRUCT ALL c IN-COUNTRY COMMANDS TO RETURN

IMMEDIATELY DIRECT TO COBUS ANY MARINE UHO 8S
IDENTIFIED AS HAVING A COMBAT DISQUALIFYING STATUS

RELATIVE IN RVN, SWICE/THRICE WOUNDED, SOLE
SURVIVING SOND ETC.

Do INSTRUCT IN-COUNTRY COMMANDS TO DROP 80
MCD CAMP PENDLETON ALL CASUALTIES EVACUATED
FROM RVN ON DAY OF EVACUATION.

Io INSTRUCT PACOM HOSPITAL LIAISON SECTIONS TO
HOLD MARINES DISCHARGED FROM TREATMENT, INFORM
CRC. AND REQUEST DISPOSITION.

io ASSIGN RESPONSIBILITY FOR REPORTING, INQUIRIES,
BELREPS, AND CONGRINTS CONCERNING CASUALS OR
CASUALTIES TO MCB, CAMP PENDLETON.

Go INSTRUCT ALCOH TO EXCLUDE MCB, CAMP BUTLER
AND INCLUDE MCB CAMP PENDLETON AND CMC ON ALL
CASUAL AND CASUALTY MESSAGES.

TRANSFER 38 PERMANENT PERS ASSOCIATED WITH
CASHAL COMPANY TO OTHER VESTPAC COMMANDS AND

NONO BANF BUTLER M/L ACCORDINGLY
E
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PAGE 5 @UYM5YA0626 IOPSECRET
A. (c) THE SECOND LARGEST SAVING WOULD RESULT FROM THE
TRANSFER OF RESPONSIBILITY OF SCREENING, PROCESSING,
AND TRANSPORTATION COORDINATION TO MOB, CAMP
PENDLETON:

TOP SECRET

A. THIS MILL REQUIRE MCB, CAMP PENDLETON
TO STAGE VESTPAC REPLACEMENTS AIRCRAFT LOADS BY
DESTINATION S.E. OKINAWA, RVN, JAPAN. THIS CAN BE
ACCONFLISNED BY THE WEST COAST MOVEMENT COORDIN-
ATION CENTER TO INCLUDE CONTROL OF ALL
PERSONUEL PORT CALLED THRU MB, TREASURE ISLAND.
87 SHOULD BE NOTED THAT THE TRANSFER OF AUTHORITY
FOR TRANSPORTATION COORDINATION SOULD OCCUR
SIMULTABEOUSLY WITH REDEPLOYMENT.

Do COORDINATION OF RETURN TRANSPORTATION
80 CONUS AND INTRA-TMEATER MOVEMENT WILL BE
RETAINED BY MCB, CANP BUTLER.

Co WESTPAC CORNANDS RECEIVING MARINES NOT
QUALIFIED FOR OVERSEAS/COMBAI ASSIERMENT WILL
RETURN THAT MARINE IMMEDIATELY TO CONUS.

Do ALL REPORTING TO CMC CONCERNING TRANSIENTS

PAGE 6 RUYMSYA0626 S I
INCLUDING WESTPAC ARRIVALS AND DEPARTURES WILL BE
TRANSFERRED TO MCB, CANP PENDLETON.

E. ACTIONS io REGULATE DEPLOYMENT CEILING
WILL BE COORDINATED BY

NCB's CAMP PEOPLETON WITH COMMANDS COSCERNED,
CAC, AND CG FMFPAG.

is WESTPAC COMMANDS WILL JOIN REPLACEMENTS
ON ARRIVAL AND DROP ROTATEES ON DEPARTURE FROM
NAJOR COMMANDS VICE PRESENT DEPARTURE FROM
WEST COAST AND CAMP BUTLER.

Go LOCATION TIME PROGRAM WILL TERMINATE AT
WEST COAST OR JOINING COMMAND VICE CAMP BUTLER.

Ho RECOVERY OF SEA CLOTHING, SEARCHES FOR
CONTRABAND, AND ISSUE OF UNIFORM ITEMS HILL BE
ACCOMPLISHED 76 EXTENT POSSIBLE BY WESTPAC MAJOR
COMMANDS. REMAINDER TO BE ACCOMPLISHED XN CONUS.

I. SCREENING 07 PERSONNEL FOR NOMINATION
FOR ASSIGNMENT TO SPECIAL ASSIGNMENTS, 1.500 AB ,
FORT READ, MB, EIGHTH AND EYE HILL BE ACCORPLISHED
200 CODUS.

PAGE 30F5 PAGES E
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TCPTTFZYUW RUYMSYAD627 RUTPSYD RUNRSYG
RUYJEYS,
ZUY TTTTT
& @523312 SEP 69
Pi) CG FNFPAC
TO
IMPO RUYPSYD/CS III MAF
RUXRSYC/GG MOB CAMP PENDLETON
RUYJSYD/CG MCD CAMP BUTLER (M048)

TOP SECRET

BT
IOPSBCRE I SECTION 2 OF 2

J. MEDICAL AND CAREER ADVISORY SERVICES
BOW DONE AY CAMP BUTLER TO BE ACCOMPLISHED IN
COBUS.

K. DIVERSIONS TO MEET ENERGENCY COMBAT
CASUALTY DEMANDS WILL BE ACCOMPLISHED BY
WESTPAC PERSONNEL LIAISON SECTION, CANP PENDLETON,
VICE TRANSIENT FACILITY.

so MPC CURRENCY CONTROL CARDS FOR MARINES
DESTINED FOR RVE TO BE ACCOMPLISHED AT MCB,
CAMP PEBOLETON.

No TRANSFER 196 PERMAMENT PERSONNEL
ASSOCIATED WITH TRANSIENT FACILITY TO OTHER WESTPAC

PASE @ AUYNOYA 0687 I OPSECRET
COMMANDS AND REDUCE MCB, CAMP BUTLER'S A/L
ACCOUNTINGLY.
So (CC) TRANSFER OF THE BAGGAGE FACILITY OF THIRD
PSR IS NOT PARTICULARLY RENUDERATIVE IN PERSONALE.
FURTHER, A FACILITY OF THIS TYPE WILL BE REQUIRED
KN WESTPAC AS LONG AS MARINES ARS SERVING IN BOTH
200 AND STEP UP OF BPLIT TOURING
GILL SERVE TO INCREASE THIS REQUIREMENT. 88 SHOULD
BE NOTED, HOLIEVER, THAT IF THE TRANSIENT FACILITY
MIRE ROVED 10 COMUS, PRESENT BAGGAGE MANDLING
AND SYORAGE POLICIES COULD COME UNDER CLOSE
EXAMINATION TOGETHER WITH AIRCRAFT UTILIZATION,
AND A RESULTING NEED FOR A DUPLICATE BAGGAGE 3FACILITY IN CONUS OR RVN MIGHT DEVELOP.
Eo (S) IN VIEU OF THE MAGHITUDE OF THE SERVICES
INVOLVED AND THE ADVANTAGES INHERENT iN XTS PRESENT
LOCATION AND ASSUMING & FAVORABLE RESOLUTION TO
THE QUESTION PHT TRANSIECTS, CASUALS, AND PATIENTS

BE CHARGEABLA ACAIOST THE OKANAHA AUTHORIZED
IS RECOMMENDED IMAI E

DETRIGE 410
20
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PAGE 3 RUYHSYA 0627 APSECRET
FACILITY BE RETAINED ON OKINAYA. IF. HOWEVER,
PERSONNEL IN THESE CATEGORIES MUST, XN FACT, BE
COUNTED AGAINST THE CKINAWA CEILING THEN IT IS
CONSIDERED THAT THE PSACES INVOLVED (APPROX

TUP SLORE

3,009 ESTIMATED DURING THE COMING INTERIA PERIODY
CANNOT BE AFFORDED CONSISTENT WITH MORE DEMANDING
OPERATIONAL REQUIREMENTS. UNDER THESE CIRCUM-
STANCES MOVEMENT OF THAT FACILITY TO CONUS AND
THE ATTENDANT SHIFT OF RESPONSIBILITIES TO HOMC
AND MCB, CAMP PENDLETON MSST BE CAREFULLY
PHASED $0 AS TO BE THE LEAST DISRUPTIVE OF ADEQUATE
CONTROL S DURING IMPENDING REDEPLOYMENTS.
To 858 AS A DIRECTLY RELATED MAITER IF THE
RECOMMENDATION TO RETAIN THE TRANSIENT FACILITY
ON OHINAVA IS APPROVED, 11 IS FURTHER RECOMMENDED
THAT CG. FAFPAC BE GRANTED THE TRANSFER AUTHORITIES
SHOUN BELOW. WITH THIS AUTHORITY II IS ESTIMATED THAT
THE CASUAL POPULATION ON OHINAUA COULD BE CUT
APPROX 50 PERCENT ... FROM 600 TO 300.
go AUTHORITY TO TRANSFER CASUAL MARINES IN

PAGE 4 RUYHSYA062? TOPSECRIT
RECEIPT OF PCS ORDERS OR ON THE MASTER ASSIGNMENT
ROSTER TO CONUS WITHOUT REGARD TO RID.

B. AUTHORITY TO TRANSFER MARINES REMOVED
FROM RUN AS a RESULT OF 2 OR 3 YOUNDS AND WHO HAVE
COMPLETED 6 MONTHS OF THEIR TOUR ICE NESTPAC.

C. AUTHORITY TO TRANSFER TO CONUS MRINES WHO
HAVE A COMBAT DEVELOPED PROFILE WHO WILL NOT
RETURN TO COMBAT UNITS WITHIN 30 DAYS.

D. AUTHORITY 80 RETURN TO CONUS MARINES WHO
ARE EXEMPTED FROM COMBAT BECAUSE OF A RELATIVE
IN RVN.
GP-4
BT

PAGE 5.0F
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TOp SEC RET SECTION ONE OF !tvO / EYES ONLY I FOR r·1GEN 
:'O\~NSErvD FROM LTGEN NICKERSOt'J 
A. C OM USi<1ACV 301201Z 
B. MACJ-3-022 LTR OF 25AUG69, SUBJ REDUCTION OF FORCES 
1. IN REPLY TO REF A THE FOLLOWING PRELIMINARY INFORMATION IS 
SUBMITTED. 

A. pERSONNEL REDEPLOYMENT CRITERIA 
(1) NOV RTD'S tHLL REDEPLOY AS INDIVIDUALS IN OCT AND BE 

CHARGED AGA IN ST THE REDEPL OY~1ENT TOTAL. THIS tHLL REDUCE THE 
ROTATIO~ TOUR LENGTH TO 12 MONTHS. 

(2) OCTOBER RTD'S FROM ALL PHASE 2 UNITS ~JILL ROTATE AS 
IN DIV IDUAL S. 

B. DESIGNATION OF UNITS TO 8E . 
(1) INAcTIVATED IN VIETNAM - NONE 
'(2) REDEPLOYED AS UNITS TO SPECIFIED LOCATIONS: 

HQ 3D MARDIV OKINAWA 
RLT 4 OKINAWA 
1ST MAW (REAR) OK H1AWA/JAPMJ 
VMA CAW) 533 JAPAN 

(3) REDEPLOYED tJITHOUTPERSONNEt: 
RLT-3 (700 CUSTODIAL PERSON~'EL ONLY iifILL REDEPLOY) 

CONUS 
C. EQUIPMENT DISPOSITION. EQUIPMENT IJJILL BE RETROGRADED tHTH 

REDEPLOYING UN ITS. 
D. pORTS OF DEBARKATION: ANY CO~1BINATION OF HJAKUNI, OKINAWA, 

OR CONUS. 
E. IN-COUNTRY APOE/SPOE F'OR REDEPLOYING U~JITS. 

(1) SPOE INCLUDE DANANG, CUA VIET, TA~l ["IY AND CHU LAI. 
(2) A!=>OE HJCLUDE DONG HA/QUANG TRI, DA~lANG AND CHU LAI. 

l'. THE NUMBER Ol' PERSa'n!EL OF CO~1PONENT COMNA NDS TO BE 
REDEPLOYED AS INDIVIDUALS 

(1) 7,900 PERSONNEL l;JlLL BE REDEPLOYED AS IPDIVIDUALS, BUT 
CHARGEA'3LE AGAINST THE UNIT REDEPLOY!1ENT TOTAL. -

G. TIME PHASH1G OF' ~10VH1Ern OF' UNITS OR H!DIVIDUALS: T:-1E 
FOLLOWING £r.18ARKATlON UNITS ARE MJTICIPATED HOhlEVER THIS IS 
SU['~I=C·!.: ::C~Ir.IC;HIO· '= ;'=:~Jr'? "'2:CICIG:! C:i ;-'\~::::c::: ;::O:'7U'?:, 
AV "ILC1 .... ..-LI····' "r .. ''';'~)r")'-A 'I~" '\C'S-T("' "T TI'1'" nr ~r.--y-:, -Lr-,{'--'-" 
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0361050Z ZYH
FM CG III MAF
TO COMUCMACV
ZEM
TOPSECRET SECTION ONE OF TWO / EYES ONLY / FOR MGEN
TOWNSEND FROM LIGEN NICKERSON
A. COMUSMACV 301201Z
B. MACJ-3-022 LTR OF 25AUG69, SUBJ REDUCTION OF FORCES
1. IN REPLY TO REF A THE FOLLOWING PRELIMINARY INFORMATION IS
SUBMITTED.

A. PERSONNEL REDEPLOYMENT CRITERIA
(1) NOV RTD'S WILL REDEPLOY AS INDIVIDUALS IN OCT AND BE

CHARGED AGAINST THE REDEPLOYMENT TOTAL. THIS WILL REDUCE THE
ROTATION TOUR LENGTH TO 12 MONTHS.

(2) OCTOBER RTD'S FROM ALL PHASE 2 UNITS WILL ROTATE AS
INDIVIDUALS.

B. DESIGNATION OF UNITS TO BE
( 1) INACTIVATED IN VIETNAM - NONE
(2) REDEPLOYED AS UNITS TO SPECIFIED LOCATIONS:

HQ 3D MARDIV OK INAWA
RLT 4 OK INAWA
1ST MAW (REAR) OK INAWA/JAPAN
VMA (AW) 533 JAPAN

(3) REDEPLOYED WITHOUT PERSONNEL
RLT (700 CUSTODIAL PERSONNEL ONLY WILL REDEPLOY)

CONUS
C. EQUIPMENT DISPOSITION. EQUIPMENT WILL BE RETROGRADED WITH

REDEPLOYING UNITS.
D. PORTS OF DEBARKATION: ANY COMBINATION OF IWAKUNI, OKINAWA,

OR CONUS.
E. IN-COUNTRY APOE/SPOE FOR REDEPLOYING UNITS.

(1) SPOE INCLUDE DANANG, CUA VIET, TAN MY AND CHU LAI.
(2) AP OE INCLUDE DONG HA/QUANG TRI, DANANG AND CHU LAI.

F. THE NUMBER OF PERSONNEL OF COMPONENT COMMANDS TO BE
REDEPLOYED AS INDIVIDUALS

(1) 7,900 PERSONNEL WILL BE REDEPLOYED AS INDIVIDUALS, BUT
CHARGEABLE AGAINST THE UNIT REDEPLOYMENT TOTAL.

G. TIME PHASING OF MOVEMENT OF UNITS OR INDIVIDUALS: THE
FOLLOWING EMBARKATION UNITS ARE ANTICIPATED HOWEVER THIS IS
SUBJECT CONTICATION S. PENDING DECISION ON PAGON POCTURE,

OF TRAESPORTALION ASSETS AT TIME OF NECEPLOYMENT,
AND INCOR CRATION CF TRA.. SPORTATION REQUIRE MENTS/ CVENENT 3-*1
SCHEDULE I THE CINCPAC MOVEMENT PLAN.

3-41
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UNIT TIME MODE 
(1) ZM BA RI{ UN IT D- DA Y PER SON NEL BY AIR, 

EQUIPMENT BY SURFACE, 
(2) EMBARK UN IT II D PLUS 7 PERSONNEL BY AIR, 

EQUIPMENT BY SURFACE 
(.j) '~t12ARj{ U:'~IT III D PLUS 14 . PERSONNEL BY AIR, 

EQUIPMENT BY SU~FACE 
un -::r4BARK lW IT IV D PLUS 30 t'lAJORIT Y BY SU1iFACE 

I (5) Zr·1BARK UiHT v D PLUS 42 r·1AJORITY BY SURFACE 
(~) ':r:1 '?ARK UN IT V I D PLUS 55 ~lA JOR IT Y BY SURFACE 

'. PERsONNEL AND EQUI?i'1ZNT TO BE r·10VEn l.'JITHIN RVN BY cor·w·w', 
r:.1VlcE TRAl~SPORTATION CNO~J-ORGANIC'): COWfJOPJ·llSER AIR WILL 1:?,E 
" ILIZED FOR IN-COUNTRY AND OUT OF C01JfllTRY AIRLIFT. t·1STS 
':l:.-FP,CE LIFT M,!),Y P,E USED DEPENDH1G ON COURSE OF ACTIor) SSLECTC':. 
,,:.J_ ~ 

::,..c "OTE: PRECEf)E~)CE FOR TRMJS~ISSION ONLY 
DELIVER AT THE 8EGINNHJG OF' \'JORl(H1G HOURS. 

G-5 
"i. rr-op~' ECRET 
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MODETIMEUNIT
PERSONNEL BY AIR,D-DAY(1) EMBARK UNIT 1
EQUIPMENT BY SURFACE
PERSONNEL BY AIR,D PLUS 7(2) EMBARK UNIT II
EQUIPMENT BY SURFACE
PERSONNEL BY AIR,D PLUS 14(3) EMBARK UNIT III
EQUIPMENT BY SURFACE
MAJORITY BY SURFACED PLUS 30(4) CMBARK UNIT IV
MAJORITY BY SURFACED PLUS 42(5) EMBARK UNIT V

1

MAJORITY BY SURFACED PLUS 55(-) EMBARK UNIT VI
PERSONNEL AND EQUIPMENT TO BE MOVED WITHIN RVN BY COMMO

RVICE TRANSPORTATION (N ON -ORGANIC): COMMON USER AIR WILL BE
ILIZED FOR IN-COUNTRY AND OUT OF COUNTRY AIRLIFT. MSTS

SURFACE LIFT MAY BE USED DEPENDING ON COURSE OF ACTION SELECTED.
CO-4

SCO OTE: PRECEDENCE FOR TRANSMISSION ONLY
DELIVER AT THE BEGINNING OF WORKING HOURS.

55g

F_ 22

HAS BEEN SENT
TOP SECRET

DECLASSIFIED



o 0:1-:502 ZYH 
r;"j C3' II I f.1AF 

DECLASSIFIED 

-
'0 COi:USMACV~'C< 1" 

~. 0,-: SEC RET F'Ii'JAL SECTION OF' PvO I EYES ONLY I FOR MGE:' 
"'OI,1~~",,:;:: 1D F'ROt~ LTGEN NICKERSm 

I. '''ACILITIES AND INSTALLATIONS. 
CO FACILITIES AND INSTALLATIONS TO l3ECO!I1E AVAILA9LE AS,~ 

;:7'::C"2L ,OF PHASE THO REDEPLOYMf.ZNTS ARE BASED ON F'OLLO~JING 
fI, ;r:'Ul!DT I O\J s~ , 

(A) CONSOLIDATIO:: OF [VlARINE HELO ASS:ET~ SOUTH OF' HAl V[J,(' 

('?,) ARMY SUPPORT COf1JMAND DANANG l:JILL PROVIDE FOR SUrfCliT 
CF U"LS RE~1AINING 1M NORTHER~) I CIZ, LES8 ~EA 'TRANSPORTATION !\:~") 
C 0'11': C,: ITEM SUPPLY SUPP ORT. . 

(C) UNITS REDEPLOYING, \!JILL RETROGRA1)E ORGANIC EQUIPr·1f':,: 
A~;!) ~f'RVICE PECULIAR ITE~1S. CLASS V WILL REMAH] H' POSITION illlr:,~ 
A'l !:,l-IHND TRANSFER OF ASSETS BEn~EEN SERV ICES. 

(2) LOGISTIC FACILITIES AND INSTALLATIONS. 
LC'CA'f'I;J!\) DESCRIPTION INTENDED DISPOSITIO" 
QL'A~'G fRI CP, F'LSG-B TURN OVER TO ARMY S?T 

;. O:J.3 EA 

cUA V lET 

V P:~D'!: 3RIF'T 
CO";OA'[ BASE 

ASP (8814 SIT) SAME 
MT MAINTENANCE SHOP SAME 
EN GR MA INTENA NCE SHOP SAME 
RA T I ON 8RE AK DOWN POI NT SAr1E 
(38,000 CU F'T REEFER) 
CLASS V HOLDING POINT SAME 
(452 SIT OF PROJ 972 ~1ATERIEL) 
S:HIPPING AND RECEIVING STATION SAME 
FUEL k'ARN (72X10,000 GAL,TANKS) PHASE OVER TO ARMY SPT 

COMll 
A SP( l846 SIT) T UR~! OVER TO RVNAF' Of\ 

RETROGRADE, l)EPE~JDI')3 O:J 
TACTICAL SITUATION 

(3) AVIATION FACILITIES AND INSTALLAT IONS. 
LOc,o'!."IOr'J DEsCRIPTION 
n1-!l) ~Al AIRFIELD 

(50 A/C) 

AIRFIELD (76 A/C) 

A IRF IELD 

RECOMMENDED DISPOSITION 
T URN OV E R U. S. A SSE T S 'T 0 
XXIV CORPS WITH EXCEf~ '0 
RV~IAF 
TURN OVER TO XXIV CO~?S 
FOR RESIDUAL FORCE USE 
TURN OVER TO RVNAF rCl~G HA 

VANDFRGR IF'T CCl'>1!3AT, SASE AIR c:TRIP T UR~I OVER TO RV NA F' OR 
RETR OGRADE, DEPE ~lD ING 0/1 
TACT ICAL SIT UUION 
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0 9610502 ZYH
EM CG III MAF
TO COMUSMACV
ZEM

C R E T FINAL SECTION OF TWO / EYES ONLY / FOR MGEN
TOWISEID FROM LTGEN NICKERSON

I. FACILITIES AND INSTALLATIONS.
(1) FACILITIES AND INSTALLATIONS TO BECOME AVAILABLE AS A

RECUL OF PHASE TWO REDEPLOYMENTS ARE BASED ON FOLLOWING

(A) CONSOLIDATION OF MARINE HELO ASSETS SOUTH OF HAI VAN
PASS.

(D) ARMY SUPPORT COMMAND DANANG WILL PROVIDE FOR SUPPORT
CF UIIS REMAINING IN NORTHERN I CTZ, LESS SEA TRANSPORTATION AND
COMMON ITEM SUPPLY SUPPORT.

(C) UNITS REDEPLOYING WILL RETROGRADE ORGANIC EQUIPME
AND CERVICE PECULIAR ITEMS. CLASS V WILL REMAIN IN POSITION WITH
A IN-KIND TRANSFER OF ASSETS BETWEEN SERVICES.

(2) LOGISTIC FACILITIES AND INSTALLATIONS.
INTENDED DISPOSITIONDESCRIPTIONLOCATION
TURN OVER TO ARMY SPT COMPCP, FLSG-BQUANG TRI

ASP (8814 S/T) SAME
MT MAINTENANCE SHOP SAMEDONG HA
ENGR MAINTENANCE SHOP SAME
RATION BREAK DOWN POINT SAME
38,000 CU FT REEFER)

CLASS V HOLDING POINT SAME
(452 S/T OF PROJ 9 72 MATERIEL)
SHIPPING AND RECEIVING STATION SAME
FUEL FARM (72X10,000 GAL TANKS) PHASE OVER TO ARMY SPTCUA VIET

COMD
TURN OVER TO RVNAF ORASP ( 1846 S/T )VANDEGRIFT
RETROGRADE, DEPENDING ONCOMPAT BA SE
TACTICAL SITUATION

(3) AVIATION FACILITIES AND INSTALLATIONS.
RECOMMENDED DISPOSITIONDESCRIPTIONLOCATION
TURN OVER U.S. ASSETS TOAIRFIELDDHI PAI
XXIV C ORPS WITH EXCESS : 0(50 A/C)
RVNAF
TURN OVER TO XXIV CORPSAIRFIELD (76 A/C )QUANG TRI
FOR RESIDUAL FORCE USE
TURN OVER TO RV NAFAIRFIELDDONG HA
TURN OVER TO RV NAF ORCOMBAT BASE AIR STRIPVANDERGRIFT
RETROGRADE, DEPENDING ON
TACTICAL SITUATION

-3
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(4) ~ROI.I~JT) ca~~"'.~T, COr1~jA~'0/cmJT;'WL,-A0:'") ~UP?ORT B!:TALU\TIO~JS 

AND FACILITIES. 
LOCATION DESCRIPTION 
VANDEGRIFT Cor~BAT BASE (2 ~1ARINE REGT 

CP'S, IF HOTEL CP) 

FSB NANCY 
LZ SALL Y 

FSB SHAR OIl 

DON G HA 

1ST BN, 77TH ARMOR CAMP, FSB 
20 BDE 101ST ABN CP, INF EN 
CAMp, rSB 
1 ST 9N, IlTH INF CM1P, FSB 

COM BAT BA SE 

CAf1? EVAN s~. NrfC B n CAMP 
CM1p HOOVER NMCB 5 CAMP 
(DANANG) 
CAr~p BARN ES Nr'1C~B 62 CAMP 
CDON G HA) 

R[CO~~E~nE" DISPOSITION 
TURNOVER TO RVNAF, OR 
REDUCE DEPENDING UPON 
TACTICAL SITUATION 
SAME 
SAf.1E 

TURN OVER SOUTHERN ONE­
THIRD TO RVNAF 
T URN OVER THREE- FIFT HS 
TO RVNAF 
TURN OVER TO XXIV CORPS 
TURN OVER TO 1ST MARDIV 

TURN OVER TO RVNAF 

CAMP ADNEIR . ~Jr.1CB 4 CAfl1P TURN OVER TO NAVY SUPPORT 
(DANANQ) ACTIVITY Cor~MAND DANANG 

(5) REF B APPROVED, FOR PLANNING PURPOSES, MY PROPOSAL TO 
CO~1BIj\JE HQ III MAF AND HQ XX IV CORPS. ADDITIONAL ARMY AND MARINE 
CORPS FACILITIES AND INSTALLATIONS "JILL PROBABLY BECOME AVAILABLE 
AS A RESULT OF THIS ACT ION. 

(6) ONE ADDITIONAL NMCB CAMP, YET TO BE DETERMINED, HILL 
BECOME AVAILA°.LE AT EITHER QUANG TRI, PHU ~AI OR CAMP EAGLE. 

(7) MAX FLEXIBILITY HAS BEEN INTEGRATED INTO THIS SUBl\1ISSIO~) 
TO ALLOW FOR AN ASSU~1ED C()'l1PO'SITION AND BASING OF THE RESIDAUL 
T:'ORcE. PENDING DECISIONS ON THE RESIDUAL FORCE r>1AY REQUIRE 
REcON sI DERA T IO~J. 
2. THE ABOVE IS THE r10ST PRECISE INFORMATION AVAILABLE AT THIS 
TIf1£. 
Gp-4 

SSO NOTE: PRECEDENCE FOR TRANSMISSION ONLY 
DELIVER AT THE BEGINNING OF WORKING HOURS. 

720 

- ,..,::IP£ ,,* ., .... 

DECLASSIFIED 

DECLASSIFIED

(4) GROUND COMPAT, COMMAND/CONTROL, AND SUPPORT INSTALLATIONS
AND FACILITIES.
LOCATION DESCRIPTION RECOMMENDED DISPOSITION
VANDEGRIFT COMBAT BASE (2 MARINE RE GT TURN OVER TO RVNAF, OR

CP'S, TF HOTEL CP) REDUCE DEPENDING UP ON
TACTICAL SITUATION

FSB NANCY 1ST BN, 77TH ARMOR CAMP, FSB SAME
LZ SALLY 2D BDE 101ST A BN CP, INF BN SAME

CAMP, FSB
FSB SHAROV 1ST BN, 11TH INF CAMP, FSB TURN OVER SOUTHERN ONE-

THIRD TO RV NAF
DONG HA COMBAT BASE TURN OVER THREE-FIFTHS

TO RV NAF
CAMP EVANS NMCB 11 CAMP TURN OVER TO XXIV CORPS
CAMP HOOVER NMCB 5 CAMP TURN OVER TO 1ST MARDIV
(DANANG)
CAMP BARNES NMC B 62 CAMP TURN OVER TO RVNAF
(DONG HA)
CAMP ADNEIR NMCB 4 CAMP TURN OVER TO NAVY SUPPORT
(DANANG) ACTIVITY COMMAND DANANG

(5) REF B APPROVED, F OR PLANNING PURPOSES, MY PROPOSAL TO
COMBINE HQ III MAF AND HQ XXIV CORPS. ADDITIONAL ARMY AND MARINE
CORPS FACILITIES AND INSTALLATIONS WILL PROBABLY BECOME AVAILABLE
AS A RE SULT OF THIS ACTION.

(6) ONE ADDITIONAL NMCB CAMP, YET TO BE DETERMINED, WILL
BECOME AVAILABLE AT EITHER QUANG TRI, PHU BAI OR CAMP EAGLE.

(7) MAX FLEXIBILITY HAS BEEN INTEGRATED INTO THIS SUBMISSION
TO ALLOW F OR AN ASSUMED COMPOSITION AND BASING OF THE RESIDAUL
FORCE. PENDING DECISIONS ON THE RESIDUAL FORCE MAY REQUIRE
RECONSIDERATION.
2. THE ABOVE IS THE MOST PRECISE INFORMATION AVAILABLE AT THIS
TIME.
GP-4

SSO NOTE: PRECEDENCE FOR TRANSMISSION ON LY
DELIVER AT THE BEGINNING OF WORKING HOURS.

720
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SIGNATUREDATE

COPIES 1,2,3 OF 3 COPIESS/S

TAPE & MAT

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT

SHALL SIGN THIS RECORD

g
TOP SECRET

DECLASSIFIED



DECLASSIFIED 

DECLASSIFIED 

DECLASSIFIED

TOP SECRET

P 1003097 SEP 69
FN CG PMFPAC
TO RUYHSYB/ CINCPACFLE
INFO RULCSYB/CMC
RUYUSYC/ CONSEVENT AFLY
ZEMKACG III MAF
RUKRSYH/ COMPHIBPAC
BT
10 PSECRET SPECAT EXCLUSIVE FOR ADM HYLAND INFO GEN CHAPMAN
ADM BRINGLE LIGEN HICKERSON AND VADM SMITH FROM LIGEN BUSE
FORCE PLANNING BU

Do CISY BASED ON THE ASSUMPTION THAT THERE WILL BE NO MODIFI-
CATION TO THE PLANNED EXECUTION DATES OF 30SEP-30NOV FOR PHASE
II REDEPLOYMENTS BY STAFF IN COORDINATION WITH YOUR STAFF AND
COMPAIDPAC HAVE BEEN EXAMINING POSSIBLE COURSES OF ACTION
WHICH WOULD MEET THE ESSENTIAL CRITERIA FOR REDEFLOYMENT AS
PRESENTLY KNOWN THE TWO MOST OVERRIDING REQUIREMENTS AS WE
SEE THEN ARE TO RETURN RLI-3 PERSONNEL, SUPPLIES AND EQUIPMENT
TO COMUS BY 30063.0 AND TO COMPLETE THE REMAINING WESTPAC
REDEPLOYMENTS OF THE 3D MARDIV (of AND SELECTED IST MAW UNITS

PAGE 2 RUYHSYA 8196 PSECRI E G SPECAT EXCLUSIVE FOR
TO OKINAWA AND JAPAN BY 30NOV. FURTHER COMPLICATING AND RE.
STRICTING OUR CHOICE OF OPTIONS IS THE REQUIREMENT TO HAVE THE
REDEPLOYMENT OF RLI-3 UNDERWAY PRIOR TO REDEPLOYMENT OF THE
REMAINDER OF THE 3D DIVISION AND THE IST MALI UNITS:
20 BISD FROM STAFF LIAISON CITED AEOVE ONE COURSE OF ACTION
HAS EMERGED AS THE MOST FEASIBLE, ACCORDINGLY, THE FOLLOWING
MOVEMENT PLAR IS PROPOSED BASED ON THE LATEST EMBARR DATA
AVAILABLE:

Bo !COMMENCING LOCT EMBARK RLI-3 IN PHIBRON-3 AUGMENTED
BY ONE LPR, ONE LKA's AND THREE WESTPAC, 1156 CLASS LSTS. 7th
FLY ASSETS UTILIZED WOULD INCLUDE:-

INC JIMA LPHOZ
WHETSTONE LSD-27
COLONIAL LSD-18
BEXAR LPA-237
WASHBURN
UNION LKA-100
THREE 8.156 CLASS LST S

8. UPON THE COMPLETION OF IMBARKATION AND SAILING CS
RLI-B FOR CONUS, COMMENCE EMBARKATION OF THE REMAINDER OF THE

2

3COPY111 MAF 2100/4 OF COPIES TOP SECRET
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PAGE 3 RUYHSYA 1196 R E I SPECAT EXCLUSIVE FOR

MARDIV AND ISI MAW UNITS UTILIZING THE ASSETS OF THE REMAIN-
THAT/ 3D

ARG AND WHATEVER ADDITIONAL 7TH FLT AMPHIBOUS ASSETS
PHIBRON-90ING

BE MADE AVAILABLE IN WESTPAC. ON THE ARRIVAL OF
ASCAN

IN MID NOVEMBER, ACCELERATE THE REMAINING REDEPLOYMENTS

NECESSARY TO COMPLETE MOVEMENT FROM RVN AND ARRIVAL OKINAWA!
TO

BY 30 NOVEMBER IF SUFFICIENT ASSETS ARE AVAILABLE

COMPLETE
JAPAN

THE LIFT OF REMAINING ELEMENTS BY 30 NOVEMBER
ARG/SLP

WITHOUT

RECESSITY TO UTILIZE PHIBRON-9 RECONSTITUTE ONE
THE
IMMEDIATELY FROM PHIBROH-90 AFTER COMPLETION OF THE WESTPAC

AS
REDEPLOYMENTS THE SECOND ARG/SLF WOULD BE RECONSTITUTED

RAPIDLY AS POSSIBLE.
(TSD THE ABOVE PROPOSAL WOULD MEET THE PHASE 11 REDEPLOY

ANDSo'
REQUIREMENTS AND PRECLUDE THE COSTLY USE OF MSTS

ORDER
ALL

MENT
MINIMUM OF MAC AIRLIFT REQUIREMENTS. HOWEVER, IN

TO
BUT

EXECUTE
A

THE ABOVE PLAN FOR THE RETURN OF RLI-3 TO CONUS,

AUTHORITY WOULD BE REQUIRED FOR THE FOLLOWING

STAND DOHN AND OFF-LOAD THE SLF EMBARKED ABOARD THE
Ao

ARE IN ORDER IO EMBARK RLT-3 AND ACCEPT THE RESULTANT

LOSS
PHIBRON-3

IN CAPABILITY TO CONDUCT SPECIAL AMPHIBIOUS OPERATIONS,
AND

80 AUGMENT THE PHIBRON-3 ARG WITH THE UNION (1.KA-106)

4 RUYHSYA 1196 80 0 PSECRET SPECAI EXCLUSIVE FOR

THE
PAGE

BEXAR CLPA-2372 FOR THE SUBSEQUENT REDEPLOYMENT OF RLT-3

AUGMENT PHIBRON-3 WITH THREE WESTPAC 0.156 CLASS LST 'STO CONUS.

FOR
Co
A ONETIME TURN-AROUND LIFT TO CONUS WITH ELEMENTS OF RLT-3

EMBASKED.
Do OUT CHOP PHIBRON-3 AND AUGMENTING SNIPS TO CONUS SIX

SEVEN WEEKS AHBAD OF. SCHEDULED REDEPLOYMENT
TO

(.I.S.), IN ADDITION IO THE ABOVE, THE REDEPLOYMENT OF THE
TO

REMAINDER
do

OF THE 3D MARDIV AND SELECTED IST MAW UNITS

ORANAUA AND JAPAN WOULD REQUIRE AUTHORIZATED TO:

STAND DOWN AND OFFLOAETHE SECOND ARGASLE IN ORDER TO

UTILIZE
As

THE PHIBRON ASSETS FOR THE SHUTTLE OF THE REMAINING

UNITS
B.

TO
UTILIZE

OKINAWA
ALL

AND
OTHER

JAFANS
AVAILABLE WESTPAC AMPHIB RESOURSES IO

COMPLELL THE MOVEMENT BY 30 NOV.

BISD MY PLANNERS HAVE EXAMINED MANY OTHER ALTERNATIVE
So

DESH YOUR STAFF'O SHOULD THERE BE ANY AUTHORIZED
WOULD
DELAY

PLANS
EXECUTION DATES BEYOND jOCT SUCH ALTERNATIVES

It
OPE.N

THE
OTHER POSSIBILITIES THAT MIGHT RELIEVE: THE NEGESSITY TO

EMPLOY ARC SHIPPING.co WARM REGARDS. opos

BIDG

PAGE
PAGES
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PP RUEBHOA RHMMAFA
DE RUHKFMA 1359 2532201
ZNY TITTI
P 1022012 SEP 69
FM CG FMFPAC
IO BUEBHOA/CMC
INFO RHMMAFA/CG III MAF
ZEN/CG MCB CAMPEN
ZEN/CG THIRD MAV
ZEN/CG MCSC BARSTOW
ZEN/CG MCB TWENTYNINE PALMS
ZEN/CG FIFTH MARDIV
BI
I0PSECRET SECTION I OF 2
SPECAT EXCLUSIVE FOR GEN CHAPMAN INFO. LIGEN NICKERSON,
MAJGEN ROBERTSON, MAJGEN OWENS: BGEN HERBOLD, BGEN
HOFFMAN AND BGEN DWYER, FROM LIGEN BUSE. DELIVER DUR-
ING WAKING HOURS.
FORCE PLANNING sur
Ao CG FMFPAC SPECAT 2908GTZ/AUG69 (ITS) CNOTALD
B. CMC SPECAT (IS) 8 NOTAL) NOT HELD
Co CMC 0612047/SEP69 (5) NOTAL) NOT HELD
Do CMC 1917292/JUN69 RUD (NOTAL) NOT HELD

PAGE 2 RUHHEMA 8359 I 0 SECRET SPECAT EXCLUSIVE FOR
do (IS) REF A SET FORTH MY CONCEPT FOR DEACTIVATING
5TH MARDIV for (REIN) AND REALIGNING EASTPAC FMF FORCES IN
COORDINATION WITH PHASE 11 REDEPLOYMENTS. REF B AUTH
INITIATION OF ACTION TO CADRE ONE RLI OF FIFTH MARDIV
8.0 AND 1ST LAAM BN.
20 (TS) INTEND CADRE 1ST LAAM BN IN ACCORDANCE WITH
REF C EFFECTIVE 25 SEP 1969,0 UNLESS OTHERWISE DIRECTED.

3. (IS) FOLLOWING THE GUIDANCE IN REF B'AND REMAINING

CONSONANT WITH REF Ao ON IS SEP 1969 0 UNLESS OTHERWISE

DIRECTED, I INTEND TO CADRE FOLLOWING UNITS OF STH MAR-

DIV 808 CREIND, EQUATING TO AN RLI, PREPARATORY 10 DEACTIVATION

ON 15.0CT 19698
HO CO BODO 27TH MAR
ISION, 28TH MAR
208HD 27TH MAR
3DDNG 27TH MAR
13TH MAR 808

HO BIRY Body 13TH MAR
D/S BND 13TH MAR

if

G.S BN BODO ISIH MAR

OF PAGESPAGE
H

3 TOP SECRETCOPY OF COPIES111 MAF 2100/4
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PAGE 3 RUNHFMA1359 I.OPSECRET SPECAT EXCLUSIVE FOR

STM AT BN Bog
H&SCO. 5TH AI BN
AT CO 5TH AI BN

STI ENGR 8H (or
HASCO ( D D , 5TH ENGR BN
ENGR CO, SIH ENGR BN
ENGR SUPT CO.D 5TH ENGR BN

SIM MED BN 808
H&SCO (OD) 5TH MED BN
2 COLL AND CLEAR co STH MED BN

5.TH MT BN BOD
H&SCO 5TH MT BN
MTCO 5TH MT BN

STH RECON BM (oid

HESCO BODD 5TH RECON BN
2 RECON CO S, 5TH RECON BN

SIH SP BN BOD
H&SCO BodD STH SP BN
SPCO, STH SP. BN

STM SH 8N 80g FMF

PAGE 4 RUHHFMA1359 B OPSECRE X SPECAI EXCLUSIVE FOR

HASCO (o) STH IK BN
HVY TK CO, STH IK BN
NDH TK CO , STH In BN

STH AMTRAC BN BOD FMF
MLSCO CODS 5TH AMIRAC ON

ISTH ENGR BN BOD FMF
BODO 13TH ENGR BN

SERVCO B-Do 13TH ENGR BN

2 ENGR CO'S, 13TH ENGR ON

STH FORCE RECON CO Bago FMF
CO He BOD, 5TH FORRECON CO

X/SVC PLI, 5TH FORRECON CO
5 RECOM PLIS, 5TH FORRECON CO

5TH BRIDGE CO's FMF
IST SEARCHLYIGHT BIRY, FMF

(PRESENTLY AT ZERO STRENGTHD
ITTH DENTAL CO B-D
ID.I.M C..8 TM

4. (STS) FOLLOWING 5TH MARDIV Bod BREIND UNITS REMAIN

ACTIVE SUBSEQUENT TO IS SEP 69 TO SUPPORT RETURN RLI-58

PAGE 2OF 4 PAGES
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PAge 5 TOP SECRET, SPECAT EXCLUSIVE FOR
MTSIH SVC BN Body 13TH ENGR BN (=) 5TH MP BN fide CO D 13TH ENGR

BN 808 REMAINS ACTIVE TO SUPPORT MCB 29 PALMS: PRESENT PLANS
INDICATE POSSIBILITY CADRE THESE UNITS EFF 20 NOV 69.
In (IS) FOLLOWING 5TH MARDIV x (REIN). UNITS PLANNED
FOR 5TH MEB FORCE STRUCTURE:

Ao 5TH MARDIV
28TH MAR 809

KQ CO 28TH MAR
2D BN, 28TH MAR
3D BN, 28TH MAR

D/S BN Bod CREIND, 13TH MAR

Corrected by
CGD/S BN 80% 13TH MAR

DET HQ BTRY. 13TH MAR
FMFPAC SVCGAS BIRY CREIND, 4TH BN, 13TH MAR

1201222
SepG/S BTRY, 4TH BN D 13TH MAR

DEI HQ BTRY, 4TH BFLN 13TH MAR
DET SIM SERVBN
AT CO 808 CREINI. 5TH AT BN
RECOM CO (a) GREIND 5TH RECOMPB
MED CO BOD (REIND; 5TH MED BN

PAGE G RUHHFMA1359 ICOPSECRE TISPECAT EXCLUSIVE FOR

ENGR CO 808 CREIND , 5TH ENGR BN
MT CO (0) PRECIDS 5TH MT BN
SP CO 8-2 (REIN): 5TH SP BN

B. FORCE TROOPS
DEI, 15TH DEN CO, FMF
B3TH CI TMO FMF
2.IST IT IMO FMF
13TH INTERP IM. FMF
9TH SSC IM, FMF
ENGR CO, 13TH ENGR BN, FMF
RECON PUT CREIND, 5TH FORCE RECON CO , FMF
AMTRAC CO Bad CREINS, 5TH AMIRAC BN, FMF
III CO (or CREINS, 5TH TK BND FMF.

Go ABOVE UNIT LISTING CONSIDERS BLT 1/27 ( NOW
PART OF 1ST MARBDE) AS APPROX 1/3 SLICE RLT-28
Gai CTS INTEND TO DEACTIVATE 5TH MARDIV HQ (HOBN (of
STH MARDIVO AND ACTIVATE HQ 5TH MEB ON OR
AFTER II DEC 69.0

To RTS) TO FACILITATE ACCOMPLISHMENT OF THE ACTIONS
PROPOSED ABOVE THE FOLLOWING IS
BT
1355

if3PAGE OF PAGES
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PP RUEBMOA RHMMAFA
DE RUHHEMA 1360 2532201
ZNY TITIT
P 1022012 SEP 69
FM CG FMFPAC
I.O RUEBHOAACMC
INFO RHMMAFA/CG III MAF
ZEIV CG MCB CAMPEN
ZEN/CG THIRD MAW
ZEN/CG MCSC BARSTOW
ZEN/CG MCB TWENTYNINE PALMS
ZEN/CG FIFTH MARDIV
BT
IOPSECRET FINAL SECT OF 2
SPECAT EXCLUSIVE FOR GEN CHAPMAN INFO LIGEN NICKERSON,
MAJGEN ROBERTSON, MAJGEN OWENS, BGEN HERBOLD BGEN
NOFFMAN AND BGENDWYER, FROM LIGEN BUSE. DELIVER DUR-
ING WARING HOURS.
REQUESTED

Ao RESPONSE EARLIEST TO PARS 4.8; D, AND E OF
REF Ao

Bo APPROPRIATE RELIEF FROM THE 1529 MARINE FMF
ASSISTANCE DIRECTED BY REF D.

PAGE 2 RUNHFMA 1360 I OPSECRE I SPECAT EXCLUSIVE FOR
Co DELAY/CANNCELLATION OF MARINE CORPS. ON SITE

DISBURSING SURVEY TEAM SCHEDULED FOR PERIOD 13 : OCT TO
1e) NOV 69 AS DIRECTED BY CMC LIR CD-ILD 7253 OF 19 JUN
GD. WARN REGARDS.
GP-A
87
1360

44
PAGE OF PAGES
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P RHMMAFA
DE RUKHFMA 1532 2550122
NY TTITT
D. 120122Z SEP 69
FM CG FMFPAC
TO RHMMAFA/CG III MAF

BT
TO PSECRET SVC

As CG FMFPAC 1922912 SEP69 STS SPECATI

10 MAKE FOLLOWING CORRECTION TO REF A3
BN

PAGE FIVE, LINE ONE 86TH WORD) AA 13TH AB

TO RD: MT RPT MT VICE ENGR.

BT
1532

g 2

H
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I. THE MOST RECENI ALTEF/4ATIVf. FOR THE REDEPLOYMENT OF' FORCES 
DIJRH:G PHASE 2 PROPOSED RY CG FMF'PAC WOULD ESTA~LI~H 2 RLT '5 
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~ADE UP Ot;" R"r'Y)· S (II 1 M Ali AND OTHER WEST PA C UN IT S) ROTAT ING 
. T'URING OCT A~ INDIVIDUALS, APPROX 7,Q00 PERSONNEL. 
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1. THE MOST RECENT ALTERNATIVE FOR THE REDEPLOYMENT OF FORCES
DURING PHASE 2 PROPOSED BY CG FMFPAC WOULD ESTABLISH 2 RLT'S
AND DIV HQ IN OK INAWA AND 1 RLT IN CONUS. FIRST MAW UNITS WILL
REDEPLOY TO OKINAWA AND JAPAN AS PREVIOUSLY PLANNED.
2. THIS ALTERNATIVE ALSO ENVISIONS REDUCING WESTPAC TOUR
LENGTHS TO 12 MONTHS BY ROTATING N OV RTDJS DURING OCT. THE
FOLLOWING METHOD OF IMPLISHING THIS REDEPLOYMENT HAS BEEN
ESTABLISHED:

A. RLT-3 WILL REDEPLOY INITIALLY IN A CADRE STATUS. 700 KEY
PERSONIEL WILL ACCOMPANY RECORDS, EQUIPMENT AND FLAGS TO CONUS.

B. THE REMAINDER OF THE TROOP REDEPLOYMENT TO CONUS WILL BE
MADE UP or RTD'S (III MAF AND OTHER WEST PAC UNITS) ROTATING
DURING OCT AS INDIVIDUALS, APPROX 7,900 PERSONNEL.

C. FOLLOWING THE DEPARTURE OF RLT-3, DIV HO, RLT-4 AND DET
FLC WILL REDEPLOY 10 OKINAWA AT STRENGTHS TO BE ESTABL ISHED
BY CG FMF PAC.

D. FIRST MAW UNITS WILL REDEPLOY TO OK INAWA AND JAPAN AT
STRENGTHS TO PE DETERMINED PY CG FMF PAC.

E. PERSONNEL REMAINING FROM RLT-3 WILL BE REPISTRIBUTED
WITHIN III MAF AS REPLACEMENTS FOR NOV RTD'S IN REMAINI"G UNITS.
3. FOR PLANNING PURPOSES IT IS REQUESTED THAT YOU TAKE THE
FOLLOWING ACTIONS.

A. HIRD MARDIV
(1) IDENTIFY 700 KEY PERSONNEL TO ACCOMPANY RLT-3

70 CONUS. SELECTION WILL BE BASED ON THE REQUIREMENT TO
PROVIDE PROPER SECURITY OF RECORDS AND EQUIPMENT.
SELECTEES WILL HAVE OVER SEVEN MONTHS IN WESTPAC EXCEPT
IN UNUCUAL CIRCUMSTANCES WHEN SPECIALISTS ARE MANDATORY.

(2) BE PREPARED TO TRANSFER THOSE RLT-3 PERSONNEL
WITH RTD'S BEYOND NOV WHO ARE NOT DESIGNATED AS KEY
PERSONNEL 10 OTHER III MAF UNITS AS DIRECTED.

(3) PREPARE TO REASSIGN PERSONNEL FROM RLT-3
TO RLT-4 TO MEET REDEPLOYMENT STRENGTHS WHEN DETERMINED.

B. FIRST MARDIV
(1) PREPARE FOR THE LOSS OF NOV RTD'S DURING OCT.
(2) PREPARE TO RECEIVE PERSONNEL REASSIGNED FROM THIRD

MARDIV.
C. FIRST MAW. PREPARE FOR THE LOSS OF NOV RTD'S DURING OCT.
D. FLC

(1) PREPARE TO REDEPLOY 400 PERSONNEL AS FOLLOWS:
(A) THOSE REQUIRED BY PROV SERV BN TO SUPPORT THIRD

DIV (-) ON OK INAWA.
(B) REMAINDER I.O us.
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A. CGFMFPAC SPECAT 1022012 SEP 69
B. CGFMFPAC SPECAI 2901072 AUG S9 HOTAL
C. CMC SPD LTR A03224-SLS OF 9 SEP 69 NOTAL NOT HILLD

D. CMC 1113062 SEP 69 NOT NELD
E. CMC 1118432 SEP 69 NOT HELD
1. (TS) REF A PROVIDES AMPLIFICATION OF REF B WHICH SET FORTH
YOUR CONCEPT FOR DEACTIVATING THE SIH HARINE DIVISION (a)
AND REALIGNING EASTPAC FMF FORCES IN COORDINATION WITH
PHASE II REDEPLOYMENTS FROM RVN.

PAGE TWO RUEBHOA5421 T 0 P SECRET
(2) (IS) REF C IN GENERAL CONCURS IN YOUR REF B CONCEPT EXCEPT
RETENTION OF V MEF, AND PROVIDES INFORMATION REQUESTED BY
PARAGRAPH s OF REF B. ADDITIONALLY REF C CONTAINS A
TROOP LIST FOR THE 5TH MEB HEADQUARTERS AND THE REMAINING
EAST/MID PAC RLI, A COMPLETE LISTING OF 5TH MARDIV (-)
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AS OOTH TRANSITION AND A FULL 5TH. MEB HQ BY 30NOV69. IT
SHOULD BE NOTED THAT THE REF C I/O FOR 5TH MEB HA CONTAINS
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WHEN APPROVED THIS MANNING LEVEL WILE BE FORWARDED TO YOU

5. (S) INFORMATION CONCERNING GARDEN PLOT RESPONSIBILITIES
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OTTTZYUW RHMMAFA1857 2571450-TITI--RUHKFMA.
ZNY TTTTT
0 1414502 SEP 69
FM CG III MAF
TO RUHHFMA/CG FMFPAC
BT
IOPSEOR E T/SPECAT EXCLUSIVE/SENSITIVE/FOR BGEN WILSON
FROM BGEN DOOLEY/MARINE CORPS EYES ONLY/PRECEDENCE FOR TRANSMISSION
ONLY DELIVER DURING WORKING HOURS.
FORCE PLANNING (U)
A. CG FMFPAC 2203372
B. CG, FMFPAC LTR SER: 0002355 TO CNC OF !1 AUG 69; SUBJ: FORCE PLANNING
80 (TS) SPECIFIC GUIDANCE IS REQUESTED TO CONTINUE PLANNING FOR
FORTHCOMING PHASE 2 REDEPLOYMENTS.
20 (TS) IT IS REQUESTED THAT ANSWERS BE PROVIDED TO THE FOLLOWING
QUESTIONS BASED ON TROOP LISTS CONTAINED IN REFERENCES A AND B :

Ao WHAT IS THE BREAKDOWN, BETWEEN OKINAWA AND CONUS, BY PRO-
GRAM 7 STRENGTHS, ACTUAL STRENGTHS BY SKILLS, AND EQUIPMENT TO BE
REDEPLOYED FROM THE FOLLOWING UNITS:

888 3D BRIDGE CO (o) 123
383(2) 7TH COMM BN (og
725(3) 11TH ENGR BN (o)

PAGE TWO RHMMAFA1857 E T/SPECAT EXCLUSIVE/SENSITIVE/
FOR/MARINE CORPS EYES ONLY

B. WHAT IS REQUIRED BY TO/TE FROM THE DET FLC 89007 TO ENABLE
THE PROVSERVBN ON OKINAWA TO SUPPORT THE 3D MARDIV (o) SUBSEQUENT
TO PHASE 2?

Co WHAT IS REQUIRED IN PROGRAM 7 STRENGTHS, ACTUAL STRENGTHS
AND EQUIPMENT TO REDEPLOY TO CONUS FROM THE DET FLC?

D. WHEN WILL CUT OFF FOR R&R IN REDEPLOYING UNITS OCCUR ?
E. WILL NORMAL ROTATION ON A 12 MONTH BASIS FOR MEMBERS OF

THE 3D MARDIV AND 1ST MAW CONTINUE DURING NOVEMBER REDEPLOYMENT?
F IN PHASE I REDEPLOYMENTS, REPLACEMENTS WERE SELECTIVELY

DIVERTED AS INCREMENTS DEPLOYED. WE ARE ASSUMING THAT SUCH A
SYSTEM WILL BE IMPLEMENTED IN PHASE 2.

G. WHAT EMPHASIS SHOULD BE PLACED ON THE REDISTRIBUTION OF
THOSE PERSONNEL IN RLI- THAT WILL NOT ROTATE OR REDEPLOY AS PART
OF THE 700 KEY PERSONNEL? NATURALLY A PORTION OF THESE PERSON-
NEL WILL BE ASSIGNED TO RLI-4 TO OFFSET ROTATION LOSSES WITH THE
REMAINDER BEING REDISTRIBUTED THROUGHOUT THE REMAINING IN COUNTRY
UNITS. GUIDANCE IS NEEDED AS TO STRENGTH RLI. WILL BE REQUIRED
TO DEPLOY PRIOR TO DETERMINATION OF EXCESS PERSONNEL TO BE RE-
DISTRIBUTED.

Ho WILL A TRANSFER OPTION BE GRANTED TO THOSE INDIVIDUALS
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WHO HAVE EXTENDED OVERSEAS TOURS TO REMAIN IN WESTPAC ? SUBJECT
TO YOUR CONCURRENCE 0 INDIVIDUALS PRESENTLY ASSIGNED TO UNITS RE-
DEPLOYING TO OKINAWA WILL ACCOMPANY THOSE UNITS.
GP-4
BT
1857

PAGE 20F2 PAGES

K
COPY / OF 3 TOP SECRETCOPIES111 HAP 2100/4

DECLASSIFIED



~. ..". 
• ~.' • .' •• : I : ...... \ :, ...... ~. 

. ',,f;t'''-:'·. 
," , , .. ' 

.. ~ . .. 

" 

O~ATlON COOE 
X- ORIGINATOR 
A-ACTION /COGNIZANCE 
C -COMMENT / RECOMMENDATION 
I - I N FORMATION 
S - SIGNA":"URE 

• 0- J 4,. 

DECLASSIFIED 

'. ~.' 

CG FIRST ~flAVI 

SERlALti I CONTROL 'DATE 

,61045Z SEP 69 

DATE 
16 SEP 69 

ROUTE SECTION CODE t-__ --D .... A'TE~~~ 
IN OUT INITIAL I ~ TWO Rf:OEPLOYMENT 

CG 
DCG' 

DCG AIR 
CIS 

DCIS 

DC/S PLAN 

l' SIS 
G-I 

G-2 , .. :::' 
0-3 

, " 

'0-4 · , · ' 
G-! 
G-6 
CAP 

AOJ 

[MGR 
'HaSCO 

,IN,. 

," MfO' ,:. ,':', /' 
:. _", • "I' • 

. " .. &'&AI '.' .. "-~~."" '.:", ::.., , 

-', '.M.Q:, , ' . ': '.: .-. '.: : , /.; <.: " 
, lH. ,DtU.t:: .' " '. ! .. " ,', '. 

.;.i> .... " . ,J ,"..\~\ r' .&D', 
,_~ ... ' .. ~ ,'"-x" ~\~'=-

'I ." -:'. ,'1,,1"" ", ',: 

: ( , 

," 

'.' .' . 

. : , 

',,',V' : .' 

" 

•. ,I' 

~ ... , .:; .. i.~;~~:,~:.~ .. ; .\ ',':.:,' 
~ . , . 
: .~ : p ".:. II 

DECLASSIFIED 

TOP .:SECRET 

'r' -. 

~.:r. ' 
",'. 

I '.'.: 

DECLASSIFIED

S&C FREES
HEADQUARTERS mmHEADQUARTERS

III MARINE AMPHIBIOUS FORCE

TOP SECRET
III MAF FORM 5216 (REV3-63)

OPERATION CODE FROM DATE
* ORIGINATOR CG FIRST MAW 16 SEP 69A-ACTION / COGNIZANCE

SERIAL#/CONTROL DATEC-COMMENT / RECOMMENDATION
1- INFORMATION

1610452 SEP 69 COPY 2 OF 4 COPIES RECOS-SIGNATURE
DATE SUBJECTROUTE SECTION CODE INITIAL PHASE TWO REDEPLOYMENTIN OUT

CG REMARKS
DCG

THIS DOCUMENT MAY NOT BE RETAINED
DCG AIR OVER NIGHT EXCEPT AS NOTED IN FORCE

ORDER P5511.4C/S
DC/S

THE RECORD OF DISCLOSURE MUST BEIDC/S PLAN
SIGNED BY ALL PERSONS SIGHTING THIS

1840IS/S
DOCUMENT.

www.sppy
G-1 I
G-2

who
Lany

AG-3

I0-4
G-5
G-6

CAP
ADJ

CORDS

EMB/TRANS
ENGR

H&S CO
INSP

MTO
OP ANAL
QRD

PSY OPS
SUPPLY

LEGAL
PMO

H DASC

THE
S&C

TOP SECRET

L

DECLASSIFIED



DECLASSIFIED 

EACH PERSCN \'~/HO HANDLES THEATTAC!;[D O(,"CUMEf~T 

SHALL SIGN THIS RECoRD 

-_ ;c ....... ,,~;;·~--,-... """ ........... __ """. _________________________ ._. ________ --------

DECLASSIFIED 

DECLASSIFIED

TOP SECRET
267/INC FILE WEG

FROM
CG FIRST MAWDATE SIGNATURE

SERIAL
2.0.4 RELEVENT161045Z SEP 69

PHASE TWO REDEPLOYMENT

SIGNATUREDATE

S&C COPIES 2-3-4 OF 4 COPIES

S&C FILES

HEAD@WARTERS III MAF

N21005

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT

SHALL SIGN THIS RECORD
L

TOP SECRET

DECLASSIFIED



DECLASSIFIED 

DECLASSIFIED 

DECLASSIFIED

PTTTZYUW RUMLMHA0 125 2591045-TTII--RHMMAFA.
ZNY TTTTT
P 1610452 SEP 69
FM CG FIRST MAW
TO RHMMAFA/CG 111 MAF
BT
TOP SECRET
PHASE TWO REDEPLOYMENT
1. REQUEST THAT HMH-462 REPLACE HMH-361 ON THE PROPOSED

PHASE II REDEPLOYMENT SCHEDULE.
2. THIS REQUEST DUE TO HMH-361 COMING IN COUNTRY VICE

DEPLOYING TO OKINAWA AS ORIGINALLY SCHEDULED.

S&C FILESGP-4
HEADQUARTERS MAFBT

12065
0125

PAGE / OF
/

PAGES

42 TOP SECRETCOPY. OF COPIES111 MAF 2100/4

DECLASSIFIED



OPliRATlON COD!' 

x- ORIGI~OR 
A - ACTION I COGNIZANCE 
C "': COa.'WEt3T I RECOMMENDATION 
I - I /II FOR~AAtlON. ~ 
S - SIGNATURE 

IN' OUT' 

DECLASSIFIED 

: 

lDATE .~ 

. 12Se~. 
, , I~RtAL.1 CONYROl. . DA'I"E 

0002481 IcOPY" 1 OF 
. ,. :. euBoIECT 

INITIAL. ..; ..... fORCE PLANNING 

'r 

G·-~.· , .;" .... ~ " '. ,,,' " ", . 
. ..... _ ..... _OO!,-.,;, ......... ~..L ... + ___ .... I""""!_......j ........ _ ........ : ." 

'.' 'G·D 

. '. 

.. 

.' 
'. 

. . I 
, . ~ 

$~CR!!:1 

DECLASSIFIED 

DECLASSIFIED

II

HEADQUARTERS
III MARINE AMPHIBIOUS FORCE

TOP SECRET MIMAF FORM 5218 (REV3-GG)

DATEFROMOPERATION CODE
12Sep69FMFPAC* ORIGINATOR

A- ACTION /COGNIZANCE SERIAL#/CONTROL DATE
C - COMMENT /RECOMMENDATION

COPY 1 OF 1 COPIES RECO1- INFORMATION 0002481
S- SIGNATURE SUBJECTDATE

INITIAL FORCE PLANNINGCODESECTIONROUTE OUTIN

REMARKSCG
THE DOCUMENT MAY NOT BE RETAINEDDCG
over MIGHT EXCEPT AS NOTEO IN FORCE

DCG AIR
ORDER P5511.4

C/S

THE RECORD OF DISCLOSURE MUST BEDC/S
SINNED BY ALL PERSONS SIGHTING THISDC/S PLAN
COMMENTS/S

TG-1

G-2

G-3
G-A
G-5
G-6
CAP
ADJ

CORDS
EMB/TPANS

ENGR
H & S CO

INSP

MTO
OP ANAL
ORD

PSY OPS
SUPPLY

LEGAL
PMO

THEsac

TOP SECRET

DECLASSIFIED



, ., 

DECLASSIFIED 

i 
I 

~-=~-=9~=---==~~--~=-~-=--4r-=----~~--=-==-======-~===-==···~·-li 

, II 
-II 

, =rl 
1Jo--~=---<P-----.: -. .:, .... , =.""'-----... :.--=-:l-=-------V-~---~~~~=~=~Il 

", A",r r'~, "', 
• ~ •• " 1;1 

~---~~~--..... -,,-..... , .-"!""-"---,-,. --..-.;.-rC"~--.. -. ,.=. ~-~-~""=~=-=»<=m==~=t1 

....... ___ ._., _" ..... _~' -'tOe"=-' ~~.....;.~_-..~ ...... +=_-.... I: .... ~-+-=-"""""_~_-=-~~--=~==jll· 

~~~~.~.~ ... , .. ~~~~~~~~~ .. 

.. 

. " 

;. ,", . .' . .. ," 
".' . ' •. !" ~ ... 

,,:RECO[lD,,6fi';6isCLOSURE 
EAtH"· ~~~ON',\YHO' HA~L~. T~ 'ArTACHE6' 'DOOUME~C sl1LE3 . . 

. '..... '. .' . '. . " " .' .' . . " BEAo'QUAR.l~~ m; NM 

r 

, .. /. ,~.' .' ~ ,: .' S~ .. A~lS~GN ~~I:~. 'R~~~:' .:':; .Pt~~_~1~,~.2.~!:~ 
" . '" ,,~::.''': " ., .. ' . TOP SECRf:T , /. . (~~ .; '.<'... ~ 

- .... -. ---·--'.,..-.. -----...... --____ I __ ._ .. _.E_!G;..;fM_E .. i~;~··~-:\'':'':::: ""~#H ~": 
DECLASSIFIED 

DECLASSIFIED

TOP SECRET

FROM
FMFPAC

DATE SIGNATURE
SERIAL

COPYS 1 OF 1 COPIES RECEIVED0002481

SUBJECT
FORCE PLANNING

DATE SIGNATURE

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENSAC FILES

HEADQUARTERS III MAF
SHALL SIGN THIS RECORD

$12066

TOP SECRET

DECLASSIFIED



II :, 

I
t; ... 

..... , 

., . 

I· '. " , . 

I
,' '~ 
" '. ~. 

..... 

,," 
~ ". 

j 
.' 

DECLASSIFIED 

'e.'.,' ,': '. ':' "" <~"~~d'_T"';'<.I~"·~~L ". ~_ .... 
UN.l'£D STATES MARINE. CORPS .. .'. ' 
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TOP SECRET SENSITIVE 

From: Commanding General, 
To: Commanding General, 

Commanding General, 
Commanding General, 

Subj: Force Planning (U) 

3P/dba 
SBR !i:'00024tl11 

"12 September 1969 
S&C i'lUS 

~EADQIJA!\TEI\S l[ t.'!.'\..f; 

r,..."In] ,', 6 (...;.. -' 
~r;,~" ' L li . Cr-')':·"'" 

Fleet Marine Force, Pacifre 
Third J{l,lrine" Amph'ihious Force 
Nintb'~atiDe Amphibious Brigade 
Marine Co~ps'Bage. Camp Butler 

Ref:· (a) CMC 051048Z/Sep69 (T5) NOTAL 
(b) CG F.tfFPAC Itr Sel': 0002355, dtd 11 August 1969 

Encl: (1) 1;roo,p List A (4-2-:-1 Posture) of·5 September 1969 
(2) Troop ·List B (4-1':'2 Posture) of 5 September 1969 
(3) Readjustment/Redeployment, 'Summary (4-2-1. Posture) 

of 8 Septembe~ 1969 . 

1. (TS) By refetence (a),eMC' ~pproved the alter~ative force 
plannIng troop lists submitted by referen~e (b) with certain 
exceptions. 

2. (IS) Enclosures (1) and (2) ar~ ~evised alternative force 
planning troop lists reflecti~8'CMC, ~~idaQ~e contained in 
reference <a). ' 

l 

3 •. (TS) ~ncioau,r.e <3.)~. ,l~' ji~cordan'ce '~ith:, el1cloBure (1), sum';;' 
m,arizes .'plann,¢d reacUu,Bt1Dent of, autb,C?ri:t~d s'paces on Okinawa! 
Japa!) ~n'd Ph'ne II reQ!,;ploymentB from -RVN to Okinawa. Japl,ltl 
and C:ONU~. ·Str·eng.th·: fi.~ures s~Dwn' in ',enclosure ( 3) ref'leet 

. USMC ·at·rengths, onI'y'~ '::: ' . . . ' 
. ',. . ," 

" 

4. CO} enclosures ,ti~:':)thiu (3) are p,rovided for your plQnn1'p.~ 
gui'da~ce. " 

,', . 

• • • '1. ~ • .' 

.'. ' .. 
.: ...... 

Copy to: 
CMC' (Coda' A03B} l ..... .' 

,'CG 3iHARDI.V' ". ::' , 
'CG 1st, M~W',.'·" ! ",.-

'L .,.. 

"', 

" . 

:A~~ 
lOUIS 'H. WILSON 

, '. ~'PiClf 6f,St~ff 
':~ I,' .... ·: 

I'. ." ~ 

. . ~ ._ .... 

DECLASSIFIED 
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UNITED STATES MARINE CORPS
HEADQUARTERS. FLEET MARINE FORCE, PACIFIC

IN REPLY-REFER TOFPO, SAN FRANCISCO 96610

3P/dba
SER: 0002481
12 September 1969

S&C FILES

HEADQUARTERS II EAA
TOP SECRET SENSITIVE

012066
From: Commanding General, Fleet Marine Force, Paciffe

Commanding General, Third Marine Amphibious ForceTo:
Commanding General, Ninth Marine Amphibious Brigade
Commanding General, Marine Corps Base, Camp Butler

Subj: Force Planning (U)

(a) CMC 0510482/Sep69 (TS) NOTALRef:
(b) CG FMFPAC 1tr Ser: 0002355. dtd 11 August 1969

(1) Troop List A (4-2-1 Posture) of 5 September 1969Encl:
(2) Troop List B (4-1-2 Posture) of 5 September 1969
(3) Readjustment/Redeployment Summary (4-2-1 Posture)

of 8 September 1969

1. (TS) By reference (a), CMC approved the alternative force
planning troop lists submitted by reference (b) with certain
exceptions.

2. (TS) Enclosures (1) and (2) are revised alternative force
planning troop lists reflecting CMC guidance contained in
reference (a).

3. (TS) Enclosure (3), in accordance with enclosure (1), sum-
marizes planned readjustment of authorized spaces on Okinawa/
Japan and Phase II redeployments from RVN to Okinawa, Japan
and CONUS. Strength figures shown in enclosure (3) reflect
USMC strengths only

4. (U) Enclosures (1) thru (3) are provided for your planning
guidance.

housthwilson
LOUIS H. WILSON
Chief of Staff

Copy to:
CMC (Code) A03B)
CG 3d MARDIV
CG 1st MAW
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5 Sep 1969 

TROOP LIST A (2/3 MEF W!STPAC-1/3 MEF MIDPAC/EASTPAC) 

"cOUNTRY/UNIT 

OKINAWA 

MEF HQ 
DATA PROC PL1' 

TOTAL MEF HQ 

MARDIV (-) 
HQ Btj 
INF REGT (-) !/. 
lNr REGT (-) 2t3/' 
ARTY R.EGT (-) 
ENGR BN (-) 
MED 'BN (-) 
MT BN (_.) 

.RECON BN (-) 
SP BN C-) 
SVC BN'" (-) 

-. 
TOTAL·M·AR"DIV (-) 

.' 

126 
.:..li - '. 

150 

1062 
2282 
2282 
1590 

4.99 
119 
115 
342· . 
3.12 . 

2ll 
9., 195 

FORCE TROOPS 
. PLT •. BRIDGE CO 41 

TANK BN(~.) 692 
,AM~RAC' BN (-~)".. 591 

; .' COMM' BN (-):. ., '. ; ;",. ,. 388 
... ' ElilGR B~' (_) ';'~, .': ':._'" . . . 4 91 ,.,-:.1 ... 

.. . ;' Cl .TM.··. . . ,;'~ .. ' " . '. . . ,16 ', .. :, . 
. ~I ~., ~ . 

. : ,.' ,.' . .'ssc, "f.~. ".;,." "'" . 6' ,',::. 
'.' ':~.:.'.: ~\-'l)EN'T~L' :co (:-) .. :.;:. ' 4' 
::r.· ...... ~ M~: BN: (7"")-~ .. ; ,;'~' .:~.>~ ,301 

'_,' ,~." FS,R (~.)' '<I " 27·20. 
" '.' 'P1!, .ARHDAMP.HI"·l\·:CO.: .. "' ; .... " · .. ·42.· 

'.' IT. TM. .... ;.,: :t.': .' 11 
IT- Tf-1 . ". ." "r '.' .' '11'": . 

.! .. ,':" ·:<t.NTERP TM ,., ,. I • ~ :'.~ .. 

IOTAL 

7 133 
24 

7 157 

28 1090 
13.1 2413. 
131 2413 

50 1640 
9 508 

260 379 ' 
3 118 . 

18 360 
33 3~5 

22 ~ 

685 9,880 

1 42 
1:6· 710 
12 .- ~O3 
11 399 

8 - .. 
499 

: 16 
6 

'4 
··.·6· 307 

··68' :; 2788 
42· t· . 
11 .. 
11 

6· 
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3P:cdt
TOP SECRET 5 Sep 1969

TROOP LIST A (2/3 MEF WESTPAC-1/3 MEF MIDPAC/EASTPAC)

TOTALUSNUSMCCOUNTRY/UNIT

OKINAWA

1337126MEF HQ 2424DATA PROC PLT -

1577150TOTAL MEF HQ

MARDIV (-) 1090281062HQ BN 24131312282INF REGT (-) 1 / 24131312282INF REGT (-) 2/3/ 1640501590ARTY REGT (-) 5089499ENGR BN (-) 379260119MED BN (-) 1183115MT BN (--) 36018342RECON BN (-) 34533312(-)SP BN 61422592SVC BN (-)

9,8806859,195TOTAL MARDIV (-)

FORCE TROOPS 42141PLT, BRIDGE CO 71018692TANK BN (-) 60312591AMTRAC BN (H) 39911388(-)COMM BN 4998491(-)ENGR BN 1616CI TM 66SSC TM 44DENTAL CO (-) 3076301MT BN (-) 2788682720FSR (-) 4242PLT, ARMDAMPHIB CO
1111IT TM 1111IT TM 66INTERP TM 66INTERP TM -

5,4501245,326TOTAL FORCE TROOPS

ENCLOSURE
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COUNTRY/UNIT 

SLF AFLOAT 1.1 
SLF HQ 
BLT 

INF BN 
DIs ARTY BTY 
l07mm MORTAR BTY 
ENGR PLT 
RECON PLT 
SP PLT 
HT PLT 

'pET MED UN . DET SVC BN 
AVIATION 

HMM (21-CH46) 
. DET .yMO (5-UH,l) 

FORCE TROOPS 
PLT TK BN 
PLT AMTRAC BN 

·DET FSR 
. 

TOTAL SLF 

MAW (REAR) UNITS . 
l-tAG (VH) 

H&MS 
IUBS 
llMH 

. " HMM .. ' 
. . VM9 (-). 
.V~G R .( - .. j . ;. 
MATCU.' ,. 

. - MACS' 
.' DET MASS •. ' 

1~ , 

r -:. 

.f. . 
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40 

1070 
133 
.88 
43 
24 
30 
41 

9 ~ 
52 

'258 
32 

22 
35 
41 

1,918 

345 
405 
2.~7 
258 
210 
124 

68 
23.4 ' 

39 

, 
~ 

'e- ,. 

Q.gl TOTAL 

68 
3 
2 

2 

4 

4 
4 

87 

11 
8 
4 

2 

3". 

1138 
136 

90 
43 
26 
30 
41 

9 
52 

262 
.' 32 

26 
39 
41 

2,005 

345 
416 
265 
262 
210 
126 
::68 
237 

39 

.. " 

28 1.9~8 
TOTAL ~1'AW (REAR) 'JJ~iTS. '. . . . " . 
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,. MCB BUTLER 

l:l&HS FPTEM'A 
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DECLASSIFIED 

DECLASSIFIED

TOP SECRET-
TOTALUSNUSMC

COUNTRY/UNIT

SLF AFLOAT 3 / 4040SLF HQ
1138BLT 681070INF BN 1363133D/S ARTY BTY 90288107mm MORTAR BTY 4343ENGR PLT 26224RECON PLT 3030SP PLT 4141MT PLT 99DET MED BN 5252DET SVC BN

AVIATION 2624258HMM (21-CH46) 32
32DET VMO (5-UH1)

FORCE TROOPS 26422PLT TK BN 39435PLT AMTRAC BN 4141DET FSR
2,005871,918TOTAL SLF

MAW (REAR) UNITS
MAG (VH) 345345H&MS 41611405MABS 2658257HMH 2624258HMM 210210VMO (-) 1262124VMGR (-) 68

68 237MATCU 3234
39MACS 39DET MASS
1,968281,940TOTAL MAW (REAR) UNITS

BASE SPT 58367516MCB BUTLER 148608.8H&HS FUTEMA
731127604TOTAL BASE SPT

DOD SPECIAL 6262D CO MARSPT BN 5353NAF NAHA 11USNAVINVEST SERV

116
ENGLOSURE 111116TOTAL DOD SPECIAL

20,3071,058
(

19,249TOTAL OKINAWA 4/ 2 TOP SECRET

DECLASSIFIED



DECLASSIFIED 

e - ... ', 

TOP SECRET 

COUNTRYLUNIT USMC USN TOTAL 

SUBIC BAY 3/ 
BLT 

INF BN 1070 68. 1138 
DIs ARTY BTY 133 3 136' 
MT PLT 41 41 
ENGR PLT 43 43 
RECON PLT 24 2 . 26 
SP PLT 30 30 
DET FSR 21 21 
DET SVC BN 52 1 53 
DET MED BN 9 27 36 

.. 

TOTAL SUBIC BAY 1,423 73 1,52 /1 

JAPAN 

HAW· ~REAR2 (- ) 
MAW HQ 251 36 287 
DET MWIW 102 19 121 
DET MACC 60 4 64 
NASS ( -) 137 2 139 
MAG (VF IVA) 

H&MS (REI~) 579 579 
MABS 295 48, 3/13 
VMFA (F4J) 333 5 . 338 
VMFA (F4J) 333 '5 333 
VMA (AW) 304 ·5 309 

MATCU 68 68 
DET Y.MCR 295 2 297 
CI TM 16 16 
sse TM ---L 6 

TOTAL MAW (REAR) (- ) 2,779 126 2,905 

BASE SPT 
H&HS IWAKUNI 517 169 686 
FUJI DET., MCB BUTLER 17 17 

TOTAL BASE SPT 534 169 703 

DOD SPECIAL 
DEF ATTACHE 1 1 
DCA FE REGION 11 11' 
E CO MAR SPT BN' 137' 137 
HQ US FOR JAPAN 3' 3 
COM FAIR WESTPAC 13 \. 13 
NSD YOKOSUKA 4 4 
FLT ACT YOKOSUKA 233 . 233 

~ FLT ACT SASEBO 93 : 9ft'oje;..J,.~UJtti J 1.8 
j 
" 

'.~ '.1 3 . , ., 
.TOp SECRET /h ~ .. - ~ .......... ..-- ......... -c' .-.. -. - .-.C':~:l m"':A~.~"'., '1C/;'-~.f!1 'h:Z"8 ~ : ~, ~'''.~-.:.;;~"'' ".- ... -- - • ~ • • _ _ .~J --;-"' • ." ~ • 

~.'.* . . 

DECLASSIFIED 

DECLASSIFIED

TOP SECRET

COUNTRY/UNIT USMC USN TOTAL

SUBIC BAY 3 /
BLT

68INF BN 1070 1138
D/S ARTY BTY 3133 136
MT PLT 41 41
ENGR PLT 43 43
RECON PLT 24 262
SP PLT 30 30
DET FSR 21 21

1 53DET SVC BN 52
27 36DET MED BN 9.

1,524TOTAL SUBIC BAY 1,423 73

JAPAN

MAW (REAR) (-)
MAW HQ 251 36 287
DET MWHG 102 19 121

60DET MACG 644
MASS (-) 137 2 139
MAG (VF/VA)

H&MS (REIN) 579 579
48295MABS 343
5VMFA (F4J) 333 338

3385VMFA (F4J) 333
5VMA (AW) 304 309

68MATCU 68
2295DET VMGR 297

16CI TM 16
6 6SSC TM

TOTAL MAW (REAR) (-) 2,779 126 2,905

BASE SPT
517 686H&HS IWAKUNI 169
17FUJI DET, MCB BUTLER 17

534TOTAL BASE SPT 169 703

DOD SPECIAL
1DEF ATTACHE 1

1111DCA FE REGION
E CO MAR SPT BN 137 137
HQ US FOR JAPAN 3 3

13COM FAIR WESTPAC 13
NSD YOKOSUKA 4 4

233FLT ACT YOKOSUKA 233
93FLT ACT SASEBO 9,ENCLOSURE 118

3 TOP SECRETO

DECLASSIFIED



TOP SECRET 

COUNTRY/UNIT 

MB ATSUGI 
COHNAV FOR JAPAN 
NAVMC JUD ACT 
NAMMODEP SASEBO 
USN INVEST OFF 
AM EMB TOKYO 
FSAO YOKOSUKA 
WESTPAC LN SEC 

TOTAL DOD SPECIAL 

TOTAL JAPAN 11 

MIDPAC/EASTPAC ~I 
BRIGADE 

H&S CO MAR BDE 

TOTAL BDE HQ 

RLT 
INF REG.T 
DtS ARTY BN 
DET SVC BN 
CO, RECON BN 
CO, MED BN 
CO, ENGR," BN 
CO, MT BN 
CO, SP BN 
DET DENTAL CO 
IT TM 
INtERP TM 
COMM SPT CO 
DET FSR 
CO, FOR ENGR BN 
AT CO (-) 
HQ BTRY FAG 
AMTRAC .CO 
BRIDGE CO (-) 

TOTAL RLT 

MAG (COMP) 
H&MS 
MABS 
VMFA (F4J) 

DECLASSIFIED 

14~ 
1 
1 
3 
2 

10 
. 13 

17 

684 

3,997 

167 

167 

3496 
623 
234 

81 
17 

131 
75 
64 

2 
.11 

6 
235 
352 
214 

39 
24 

219 
82 

5,905 

381-
351 
384. 

4 
; 

.1 ., 

DECLASSIFIED 

USN -.--

295 

8 

8 

'197 
18 

5 
3 

67 
3 
1 
6 

15 

2 
6 
2 
1 

3 
1 

330 

24 
15 

TOTAL 

142 
1 
1 
3 
2 

10 
13 
17 

684 

4,292-

175 

175 

3693 
641 
239 

84 
84 

134 
76 
70 
17 
11 

6 
237 
358 
2i6 

40 
24 

222 
82 

6,234 

381 . 
375 
399 

. 
. TOI' SEC,RET 

DECLASSIFIED

TOP SECRET

TOTALUSNCOUNTRY/UNIT USMC

142142MB ATSUGI
11COMNAV FOR JAPAN
11NAVMC JUD ACT
33NAMMODEP SASEBO
22USN INVEST OFF

1010AM EMB TOKYO
1313FSAO YOKOSUKA
1717WESTPAC LN SEC

684684TOTAL DOD SPECIAL

4,292TOTAL JAPAN 5 / 2953,997

MIDPAC/EASTPAC 6 /
BRIGADE

1758167H&S CO MAR BDE

1758167TOTAL BDE HQ

RLT
36931973496INF REGT
64118623D/S ARTY BN
2395234DET SVC BN
84381co, RECON BN
846717CO; MED BN

1343131CO, ENGR : BN
7675 1CO, MT BN
70664CO, SP BN
17152DET DENTAL CO
1111IT TM
66INTERP TM

2372235COMM SPT CO
3586352DET FSR
2162214CO, FOR ENGR BN
40AT CO (-) 139
2424HQ BTRY FAG
222219AMTRAC CO 3
82BRIDGE CO (-) 82 1

6,234TOTAL RLT 3305,905

MAG (COMP)
381381H&MS
37524351MABS
39915384VMFA (F4J)

4
TOP SECRET
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TOP SECRET . 
COUNTRY/UNiT USHC USN TOTAL 

VHFA O'lfJ) 384 15 399 
HNM (CH46) 258 4 262 
DET VHO (UHIE) 32 I 33 
MACS 234 3 237 
MATCH -pJL ~-. 

TOTAL MAG (COHP) 2,092 62 2,154 

TOTAL BRIGADE 8;164 340 8,563 

NOTES: 

11 

11 

11 

i/ 

One BLI Afloat (SLF) 

One BLT at SLF Camp SUBIC o~ Afloat 
, 

Initially 2 SLF's will be maint~ined Afloat, both from 
RLT-9 pending realignment/training of RLT-4 on Okinawa. 
However, budgetary limitations and programmed reductions 
in amphibious shi~Ding will likely result in only one SLF 
being maintained Afloat in the future. 

Includes ~LF in TOTAL. 

Will allow basing of additional aviation units (including 
expanded HQ and SPT elements and a second fixed wing MAG), 
when available, within a JAPAN ceiling of 6.4K. 

Detailed composition of MIDPAC/EASTPAC Forces under a 
4-2-1 posture is not firm as of this date. However, 
it has been determined that a BDE (l-BLT) will be 
maintained in MIDPAC and BDE(2-BLT's) will be maintained 
in EAST PAC during the interim period following Phase II 
redeployment. . 

5 Enclosure (l) 

,T{)P SECRET ENQOSURE ClI 
__ .......;. ........ _________ M·.~ -' .. p.@.,,_~I. 

DECLASSIFIED 

I 
I 

DECLASSIFIED

TOP SECRET

TOTALCOUNTRY/UNIT USNUSMC

39915VMFA (F4J) 384
2624HMM (CH46) 258
331DET VMO (UH1E) 32

2373234MACS
6868MATCH

2,15462TOTAL MAG (COMP) 2,092

8,5633408,164TOTAL BRIGADE

NOTES:

One BLT Afloat (SLF)1/

One BLT at SLF Camp SUBIC or Afloat2

3/ Initially 2 SLF's will be maintained Afloat, both from
RLT-9 pending realignment/training of RLT-4 on Okinawa.
However, budgetary limitations and programmed reductions
in amphibious shipping will likely result in only one SLF

being maintained Afloat in the future.

Includes SLF in TOTAL.4/

Will allow basing of additional aviation units (including5/
expanded HQ and SPT elements and a second fixed wing MAG),
when available, within a JAPAN ceiling of 6.4K.

Detailed composition of MIDPAC/EASTPAC Forces under a6/
is 4-2-1 posture is not firm as of this date. However,

it has been determined that a BDE (1-BLT) will be
maintained in MIDPAC and BDE (2-BLT's) will be maintained
in EASTPAC during the interim period following Phase II

redeployment.

5 Enclosure (1)
TOP SECRET ENCLOSURE
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TOP SECRET /' 3P:cdt 
5 Sep 1969 

TROOP LIST H (1/3 MEF WESTPAC-2/3 MEF MIDPAC/EA~TPAC) 

OKINAWA 

CG MAB/C_!E~~ 

MAB/ C'J.'F 79 HQS 
CI TM 
INTERP TM 
IT T1-I 
SSC 'I'M 
CONS?T CO 
RLT 

INF REGT (-) 11 
DIs ARTY BN (REIN) 

DET HQ BTY 
BTY, GIs ARTY EN 

... DET SVC EN 
CO, RECONBN 
CO, NED EN 
CO, ENGR BN 
CO, MT EN 
CO, SP BN 
DET DENTAL CO 
CO, FOR ENGR BN 
CO, AMTRAC EN 
PLT, ARMD AMPUIB CO 
PLT, BRIDGE CO 
CO, TK EN 
CO, AT EN 

,/ TOTAL 

SLF AFLOAT II 

SLF HQ 
BLT 

INF BN 
DIs ARTY BTY 
107mm MOTAR BTY 
ENGR PLT 
RECON PLT 

- SP PLT 
MT PLT 
DET HED BN 
DET SVC BN 

USHC 

361 
16 

6 
11 

6 
235 

,2426 
,490 

21 
88 

369 
57 

8 
88 
34 
34 

2 
214 
170 

42 
41 

110 
77 

4,906 

40 

1070 
133 

88 
43-
24 
30 
41 

9 
52 

, . 
, 

J: 

DECLASSIFIED 

USN TOTAL 

18 

2 

119 
15 

5 
1 

67 
3 
1 
6 

15 
2 
4 

1 
3 
1 

263 

68 
3 
2 

379 
16 

6 
11 

6 
237 

2545 
505 

21 
88 

-374 
58 

'75 
91 
35 
40 
17 

216 
'174 

42 
42 

113 
78 

5,326 

40 ' 

1138 
136 

90 
43 
26 
30 
41 

9 
52 

ENCLOSURE f.YI 
TOP SECRET ~~ 
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TOP SECRET 3P:cdt
5 Sep 1969

TROOP LIST B (1/3 MEF WESTPAC-2/3 MEF MIDPAC/EASTPAC)

COUNTRY/UNIT USMC USN TOTAL

OKINAWA

CG MAB/CTF 79

MAB/ CTF 79 HQS 361 18 379
CI TM 16 16
INTERP TM 6 6
IT TM 11 11
SSC TM 6 6
COMSPT CO 235 2 237
RLT

INF REGT (-) 1 / 2426 119 2545
D/S ARTY BN (REIN) 490 15 505

21DET HQ BTY 21
BTY, G/S ARTY BN 88 88

DET SVC BN 5369 -374
57CO, RECON BN 581
8CO, MED BN 67 75

88CO, ENGR BN 3 91
34CO, MT BN 351
34 6CO, SP BN 40
2DET DENTAL CO 15 17

214CO, FOR ENGR BN 2 216
170CO AMTRAC BN 4 174
42PLT ARMD AMPHIB CO 42

PLT BRIDGE CO 41 421
110CO, TK BN 3 113
77CO, AT BN 781

4,906TOTAL 263 5,326

SLF AFLOAT 2 /

40SLF HQ 40
BLT

681070INF BN 1138
D/S ARTY BTY 133 3 136

88107mm MOTAR BTY 2 90
43 43ENGR PLT
24 2 26RECON PLT
30SP PLT 30
41MT PLT 41
9DET MED BN 9

52DET SVC BN 52

ENCLOSURE 121
TOP SECRET

DECLASSIFIED



TOP SECRET 

f.QUNTRY (UN.I T. 

AVIATION 
HMM (21-CHf:6) 
DET VHO (3-UH1) 

FORCE TlWOPS 
PLl' TK BN 
PLT AMTRAC BN 
DEl' FSR 

TOTAL SLF 

MAW (REAR) UNITS 
HAW -n.EAR) HQ 
DET M\.JGH 
DET HACG 
VHFA (F4J) 
H&HS DET '51 
}1,ABS DET 11 
'HMM 

VMGR 
MATCU 
MACS" 
HMH 
DET VMO (60V-IO,3UH1) 
RED EYE PLT 
DET MASS (ASRT) 

TOTAL MAW (REAR) 

DET FSR 

TOTAL FSR 

BASE SPT 1.1 
MeB BUTLER 

SUPT CO 
H&HS FUTEMA 

TOTAL BASE SPT 

DECLASSIFIED 

USHC 

258 
21 

22 
35 
41 

1,907 

251 
102 

60 
333 
219 
269 
258 
419 

68· 
23"4 
257 

69 
45 
23 

2,607 

2,025 

2,025 

1006 
466 

J2L 

16'43 

TRANSIENTS AND CASUALS 1500 

TOTAL TRANSIENTS AND CASUALS 1500 

DOD SPECIAL 
D CO MAR SPT BN 
NAF NARA 
USNAVINST SERV 

TOTAL DOD SPECIAL 

62 
53, 

1 

116 

, 2 
_____ ~. __ ~_~_ ... t......__, __ -_ 

DECLASSIFIED 

USN 

4 

4 
4 

87 

36 
19 

4 
5 

5 
4 
4 

3 
8 

88 

46 

46 

67 
11 
60 

,. 138 

TOTAL 

262 
21 

26 
39 
41 

1,994 

287 
121 

64 
338 
219 
274 
262 
423 

68 
237 
265 

6Q 
45 
23 

2,695 

2,071 

2,071 

1073 
477 
231 

, 1781 

1500 

1500 

62 
53 

1 

" 'll~ 

. ' a4ClO~URE {~l 

T~P .. S]-'~_Kl!:L_,_, (N __ "c~ 

DECLASSIFIED

TOP SECRET

TOTALCOUNTRY/UNIT USMC USN

AVIATION
HMM (21-CH46) 2624258
DET VMO (3-UH1) 2121

FORCE TROOPS
4 2622PLT TK BN
4 3935PLT AMTRAC BN

4141DET FSR

1,994871,907TOTAL SLF

MAW (REAR) UNITS
28736MAW (REAR) HQ 251
12119102DET MWGH
64460DET MACG
338VMFA (F4J) 5333

H&MS DET 5/ 219219
274MABS DET 5 / 5269
2624258HMM
4234419VMGR
6868MATCU

237234 3MACS.
2658257HMH

DET VMO (60V-10, 3UH1) 6969
45 45REDEYE PLT

DET MASS (ASRT) 2323

TOTAL MAW (REAR) 2,695882,607

46 2,0712,025DET FSR

46 2,0712,025TOTAL FSR

BASE SPT 3/
67 10731006MCB BUTLER

477466 11SUPT CO
23160171H&HS FUTEMA

17811381643TOTAL BASE SPT

15001500TRANSIENTS AND CASUALS

1500TOTAL TRANSIENTS AND CASUALS 1500

DOD SPECIAL
6262D CO MAR SPT BN
5353NAF NAHA
11USNAVINST SERV

116116TOTAL DOD SPECIAL

ENCLOSURE (2)
2 TOP SECRET

DECLASSIFIED



I 
I 

I 

TOP SECRET . 

~- TOTAL OKINAWA 

JAPAN 
MAG (VF/VA), 

H&MS (RE IN) 
MABS 
VHFA (Ft~J) 

VHA (AW) 
MATCU 
CI TM 
sse TM 

TOTAL MAW (REAR) (-) 

BASE 8PT 
H&H8 IWAKUNI 
FUJI DET, MCB BUTLER 

TOTAL-BASE SPT 

DOD SPECIAL 
.DEF ATTACHE 

. DCA FE REGION 
E CO MAR SPT BN 
HQ US FOR JAPAN 
CON FAIR WESTPAC 
NSD YOKOSUKA 
FLT ACT YOKOSUKA 
Fl.T ACT SASEBO 
MB ATSUGI 
COMNAV FOR JAPAN 
NAVMC JUD ACT 
NAHMODEP SASEBO 
USN INVEST OFF 
AM EHB TOKYO 
FSAO YOKOSUKA 
WESTPAC LN SEC 

TOTAL' DOD SPECIAL 

TOTAL JAPAN 

MIDPAClEASTPAC if 

DATA PRoe PLT 

TOTAL 

.' , 

DECLASSIFIED 

-14,704 

579 
295 
333 
304 

68 
16 ' 

_' _6_ 

1,601 

517 
17 

534 

1 
1l-

137 
3 

13 
4 

233 
93 

14.2 
1 
1 
3 
2 

10 
13 
,lL 

654 

2-,789 

li' 

·24 

3, 

DECLASSIFIED 

USN 

622 

48 
5 
5 

58 

, 169 

169 

227 

'., 

TOTAL 

-15.326 

579 
3tl3 
338 
309 

68 
16 

6 

1,659 

686 
17 

703 

1 
11 

137 
3 

13 
4 

233 
93 

142 
1 
1 
3 
2 

10 
13 
1_7_ 

654 

3,01~. 

24 

24 

DECLASSIFIED

TOP SECRET

COUNTRY/UNIT USMC USN TOTAL

622TOTAL OKINAWA -15,32614,704

JAPAN
MAG (VF/VA)

H&MS (REIN) 579 579
48MABS 343295

VMFA (F4J) 5333 338
VMA (AW) 304 5 309

68MATCU 68
16CI TM 16
6SSC TM 6

TOTAL MAW (REAR) (-) 58 1,6591,601

BASE SPT
686169517H&HS IWAKUNI

FUJI DET, MCB BUTLER 17 17

534 169 703TOTAL BASE SPT

DOD SPECIAL
1DEF ATTACHE 1

11DCA FE REGION 11.

137137E CO MAR SPT BN
33HQ US FOR JAPAN

1313COM FAIR WESTPAC
44NSD YOKOSUKA

233233FLT ACT YOKOSUKA
9393FLT ACT SASEBO
142142MB ATSUGI

COMNAV FOR JAPAN 11
1NAVMC JUD ACT 1
33NAMMODEP SASEBO
22USN INVEST OFF

10AM EMB TOKYO 10
13FSAO YOKOSUKA 13

WESTPAC LN SEC 1717

654654TOTAL DOD SPECIAL

3,0162272,789TOTAL JAPAN

MIDPAC/EASTPAC 4 /

24 24DATA PROC PLT

TOTAL 2424

ENCLOSURE 12,3 TOP SECRET

DECLASSIFIED



TOP SECRET 

NARDly'X)_ 
HQ BN 
INF REGT 
INt? REGl' 
ARTY REGT (-) 
ENGR BN (-) 
.HEll BN (-) 
HT BN (-) 
RECON EN (-) 
SP BN (-) 
SVC EN (-) 

TOTAL HARDIV (-) 

FORCE TROOPS 
PLT, BRIDGE CO 
TANK EN (-) 
AMTRAC.BN (-) 
COMM BN (-) 
ENGR BN (-) 
DENTAL .CO (-) 
MT BN (-) 
FSR (-) 
IT TM 
IT TM 
INTERP TH 
INTERP TM 
HQ BTY FAG 
AT BN 

TOTAL FORCE TROOPS 

HAl~ (REAR) UNITS 

MAG ,(VF) 
H&MS 
MABS 
VNFA (F4J) 
VtlIFA (F4J) 
MACS. 
MATCU 

MAG· (VH) 
H&HS 
MABS 

: HMM 

DECLASSIFIED 

U-SMC 

1062 
3496 
3496 
1811 

536 
119 
156 
36/. 
3'+ 2 
592 

.11,974 . 

41 
733 
695 
464 
865 

'4 
383 

2',401 
11 
11 

6 
6 

24 
39 

5,683 

381 
351 
384 
384 
234 

68 

269 . 
225 
258 

4 

DECLASSIFIED 

USN 

28 
194 
194 

52 
10 

260 
4 

20 
33 
22 

817 

1 
18 
12 
11 
18 
64 

6 
46 

1 

177 

24 
15 
15 

6 
4 

3 

TOTAL 

1090 
3690 
3690 
1836 

546 
379 
160 
384 
375 
614 

12,791 

42 
751 
707 
475 
883 

68 
389 

2,447 
11 
11 

6 
6 

24 
40 

5,860 

381 
375 
399 
399 
237 

68 

269 
. 231 

262 

. ' ENCLOSURE f t4 
TOP SECRET ' 

. ~-~-~---.-- -@~--

DECLASSIFIED

TOP SECRET

COUNTRY/UNIT USMC USN TOTAL

MARDIV (-)
HQ BN 1062 28 1090
INF REGT 3496 194 3690
INF REGT 3496 194 3690
ARTY RECT (-) 1811 52 1836
ENGR BN (-) 536 10 546
MED BN (-) 119 260 379
MT BN (-) 156 4 160
RECON BN (-) 364 20 384
SP BN (-) 342 33 375
SVC BN (-) 592 22 614

TOTAL MARDIV (-) 11,974 817 12,791

FORCE TROOPS
PLT, BRIDGE CO 41 421
TANK BN (-) 733 18 751
AMTRAC BN (-) 695 12 707
COMM BN (-) 464 11 475
ENGR BN (-) 865 18 883
DENTAL CO (-) 4 64 68
MT BN (-) 383 6 389
FSR (-) 2,401 46 2,447
IT TM 11 11
IT TM 11 11
INTERP TM 6 6
INTERP TM 6 6
HQ BTY FAG 24 24
AT BN 39 1 40

TOTAL FORCE TROOPS 5,683 177 5,860

MAW (REAR) UNITS

MAG (VF)
H&MS 381 381
MABS 351 24 375
VMFA (F4J) 384 15 399
VMFA (F4J) 384 15 399
MACS 234 3 237
MATCU 68 68

MAG (VH)
269H&MS 269

MABS 225 6 231
258HMM 4 262

ENCLOSURE 124
4 TOP SECRET

DECLASSIFIED



DECLASSIFIED 

•• 
TOP SECRET 

USMC USN TOTAL 

HMB 
VNO (._) 
MASS (-) 

120 
153 2 

120 
155 

TOTAL MAH (RBAR) 2,827 69 2,896 

TOTAL MIDPAC/EASTPAC 20,508 1,063 21,571 

NOTES: 

1/ One BLT Afloat (SLF) 

II If two ARG/SLF's are maintained afloat, both would be 
provided from Okinawa resoures. 

11 Transient Center Facility would be retained on Okinawa. 

!I Detailed compostion of MIDPAC/EASTPAC Forces under a 4-1·2 
posture is not firm as of this date. However it has been 

'determined that a BDE(l-BLT) ~ill .be maintained in 
. HIDPAC and a NEF (Div HQ (-),l-RLT, and l-RLT (-) 
will be maintained in EASTPAC during the interim period 
following Phase II redeployments. 

~/ Units to be organized from withdrawn ~AW (REAR)(-) 
total resou~ces as ~ PROV MAG. 

i. 

TOP. SECl{ET £NCLOSUR1HJ!..1 

r;;;) 

DECLASSIFIED 

DECLASSIFIED

TOP SECRET

TOTALUSNCOUNTRY/UNIT USMC

HMH
120120VMO (--)
1552MASS (-) 153

2,896692,827TOTAL MAW (REAR)

21,5711,06320,508TOTAL MIDPAC/EASTPAC

NOTES:

One BLT Afloat (SLF)1/

2/ If two ARG/SLF's are maintained afloat, both would be
provided from Okinawa resoures.

Transient Center Facility would be retained on Okinawa.3

Detailed compostion of MIDPAC/EASTPAC Forces under a 4-1-24/
posture is not firm as of this date. However it has been
determined that a BDE (1-BLT) will be maintained in
MIDPAC and a MEF (Div HQ (-) , 1-RLT, and 1-RLT (-))
will be maintained in EASTPAC during the interim period
following Phase II redeployments.

Units to be organized from withdrawn MAW (REAR) (-)5/
total resources as a PROV MAG.

5 SECRET ENCLOSURE 121
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S"-Sept 69 

rr'op SECRE'r 

REA DJUSrrrllENT /REDEPLOYfvlEN'I' SUf"lMARY 

(4-2-1 POSTURE) 

OKINA\{1\ 

~lEF HQ 
DA'J'AP-ROC PLT 

'l'OTAL fv1EF HQ 

MAR DIV (-) 
HQ 8N---
INF REGT (-) 
INF REGrr (-) 
ARTY REG'l' (-) 
ENG BN (-) 
iV1ED BN. (-) 
~f[T BN (-) 
RECON BN .( -) . 
SP EN (-) 
SVC BN (-) 

ADJUSTED 
AU/I'l-! 1:l 

150 2/' 

354. 

1212 ]/ 
lt02 
158 

33 
74 

33 
84 

592 ~I 

TOTAL NAR DIV C_t2942 

FORCE 'I'ROOPS 
PLT, BRIDGE CO 
TANK BN C-) 207 4/ 
AMTRAC BN (-) 591. If/ 
COMM BN (-) 198 ~I 
ENG BN (-) 355 
CI TM 16 
sse TM 6 
DENTAL CO (-) 1 

'MT BN (-) 130 
FSR (-) 2720 
PLT AR!'IlD AMPHIB CO 42 6/ 
rrr TM 
IT TM 
INTERP Trii 
INTERP 'l'fll 

TOTAL FORCE TROtiPS 4266 

"_. _" .~__ __ ______ '_ 

PHASE II REDEPLOYMENTS INTERIM 
'1'0 v.JESTP 1\C 'l'0 CONUS - A UTH _. ." 

108 
3352 

1188 
341 

86 
41 

309 
228 

6253 

41 
485 

190 
136 

3 
171 

11 
11 

6 i, 

6 

1060-

.) 
i 

436 
400 

782 
159 

24 
68 

143 
84 

2096 

193 
589 

1273 
... 

150 g/ 

1062 
2282 
2282 
1590 

499 
119 
115 
342 
312 
592 

9195 11/ 

41 
692 

·591 
388 
491 
16 

6 
4 

301 
2720 

42 
11 
11 

6 
6 

5326 11i 

TOP SECRET· 

ENCLOSURE (9- ~ 
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DECLASSIFIED 

DECLASSIFIED
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TOP SECRET

READJUSTMENT/REDEPLOYMENT SUMMARY

(4-2-1 POSTURE)

PHASE II REDEPLOYMENTS INTERIMADJUSTED
AUTHTO CONUSTO WESTPACAUTH 1

OKINAWA

126126MEF HQ
2424DATA PROC PLT

150 11 /150 2TOTAL MEF HQ

MAR DIV (-)
1062436708354HQ BN

400 2282INF REGT (-) 3352
2282INF REGT (-) 1212 3

7821188 1590402ARTY REGT (-)
499341158 159ENG BN (-)

8633 11924MED BN. (-)
74 41 68 115MT BN (-)

143 342RECON BN (-) 30933
8484 312SP BN (-) 228

592592 4 /SVC BN (-)

62532942 2096 9195 11./TOTAL MAR DIV (-)

FORCE TROOPS
4141PLT, BRIDGE CO

692485207 4/TANK BN (-)
591591. 4AMTRAC BN (-)
388198 5COMM BN (-) 193190
491136 589ENG BN (-) 355
1616CI TM
66SSC TM
4DENTAL CO (-) 31

MT BN (-) 30191171130
400 2720FSR (-) 2720

PLT ARMD AMPHIB CO 42 6/ 42
1111IT TM
1111IT TM
66INTERP TM
66INTERP TM

5326 11/TOTAL FORCE TROOPS 4266 12731060

TOP SECRET
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TOP SECRET

PHASE II REDEPLOYMENTS INTERIMADJUSTED
TO CONUSAUTH 1 TO WESTPAC AUTH

SLF AFLOAT 7/
4040SLF. HQ

BLT
10701070INF BN
133D/S ARTY BTY 133
8888107mm MORT BTY
4343ENG PLT
2424RECON PLT
3030SP PLT
4141MT PLT
9DET MED BN 9

5252DET SVC BN
AVIATION

HMM (21-CH46) 258258
DET VM0(5-UH1) 3232

FORCE TROOPS
PLT TK BN 2222
PLT AMTRAC BN 3535

41 41DET FSR

1886( 1918 11/TOTAL SLF 32

MAW(REAR) UNITS
MAG (VH)

164324 34521H&MS
405 89MABS 405

HMH 8/ 233 257
HMM 258258 8
VMO (-) 8 / 8234 210

VMGR (-) 124 124
68 68MATCU

234MACS 234
DET MASS 39 39

1940 11/447TOTAL MAW 1493 269
(REAR) UNITS

BASE SPT
516 516MCB BUTLER
88 88H&HS FUTEMA

604 604TOTAL BASE SPT

DOD SPECIAL
D CO MARSPT BN 62 62
NAF NAHA 53 53
USNAVINVEST SERV 1 1

TOP SECRET ENCLOSURE is2
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TOP SECRET,. 

ADJUS'rED 
AUTHlT ---

TOTAL DOD SPECIAL 116 

TOTAL OKINAWA 91 10411 

SUBle BAY'}) 
BLT 

INF BN 
DIS AR'l'Y B'l'RY 
WI' PL'I' 
ENG PLT 
RECON PLT 
SP PLT 
DE'l' PSR 
DET SVC BN 
DET.MED BN 

TOTAL SUBIC BAY 

JAPAN 

MAW (REAR) (-) 
MAW HQ 
DE'l' MW'HG 
DET MACG 
MASS (-) 
MAG (VF/VA) 

H&MS (REIN ) 
MABS 
VMFA CF4J) 
VMPA (F4J) 
vrM (A\v) 

MATCU 
DET VMGR 
cr TM 
ssc TM 

TOTAL MA\.] 
(REAR) (-) 

BASE SF r£ 

1070 
133 

41 
43 
2~ 
30 
21 
52 

9 

510 
295 
333 
333' 

68 
295 

1834 

. R&HS IWAKUNI 517 
',FUJI DET,J, H.eB 17 
. BUTLEI'. . 

TOTAL BASE 3PT 534 

DECLASSIFIED 

• 
PHASE II REDEPLOYMENTS INTERIM 
TO vJES'I'PAC '1'0 CONUS AU'I'H .-

8838 

251 
102 

60 
137 

69 

304 

16 
6 

945. 

3 

DECLASSIFIED 

·363 !l 

26 

4 

116 

19249 

1070 
133 

41 
43 
24 
30 
21 
52 

9 

1423 ll.! 

251 
102 

60 
137 

579 
295 
333 
333 
304 

68 
295 
16 

6 

2779 !l./ 

517 
17 

TOP SECRET 
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DECLASSIFIED

TOP SECRET

PHASE II REDEPLOYMENTS INTERIMADJUSTED
AUTHTO CONUSTO WESTPACAUTH l

116TOTAL DOD SPECIAL 116

192493638TOTAL OKINAWA 9/ 10411 8838

SUBIC BAY 3/
BLT

10701070INF BN
133133D/S ARTY BTRY
4141MT PLT
4343ENG PLT
2424RECON PLT
3030SP PLT
2121DET FSR
5252DET SVC BN
9DET MED BN 9

1423 11/1423TOTAL SUBIC BAY

JAPAN

MAW (REAR) (-)
251251MAW HQ
102102DET MWHG
6060DET MACG

26 137MASS (--) 137
MAG (VF/VA)

69 579H&MS (REIN ) 510
295295MABS
333VMFA (F4J) 333
333VMFA (F4J) 333
304304VMA (AW)
6868MATCU
295295DET VMGR
1616CI TM
646SSC TM

1834 2779 11./945 30TOTAL MAW
(REAR) (-)

BASE SPT
517517H&HS IWAKUNI
1717FUJI DET, MCB

BUTLER

534534TOTAL BASE SPT

TOP SECRET3
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'l'OP f:iECEE~ 

DOD .sPECIAL 
---1St T;iAS'~TrA C HE 

DCA 1:1'E H~GTON 
E CO !ftl\H Sf''}' BN 
HQ US FOR JAPAN 
COM FAIR \~EsrpPAC 
NSD YOK OSUKA 
FL'I' ACT YOKOSUKA 
FLT ACT SASEBO 
MB ATSUGI 
COMNAV FOR JAPAN 
NAVl'IJC JUD ACT 
NAMHODEP SASEBO 
USN I NVES'l' OFf 
Al\1 EMB TOKYO 
FSAO YOKOSUKA 
wTESrrPJ.1.C LN SEC 

TorN.L DOD SPECIAL 

TO'l'AL JAPAN 

ADD CONUS (REDEPLOY) 
lNF REG'r 
BRIDGE CO (-) 
DET HQ II IMAF ]Jl/ 
HHM 
OOCNE 

ADJUS'rED 
AUTH-l/ 

1 
11 

137 
3 

13 
Lj 

233 
93 

142 
1 
1 
3 
2 

10 
13 
17 

684 

3052 

TOTAL ADD CONUS (REDEPLOY) 

TOTAL REDEPLOYED 

. NOTES: 

o 

PHASE II REDEPLOYMENTS 
TO \,-JESTPAC '1'0 CONUS' 

INTERIN --_., 
AUTH 

945 

9783 

30 

3752 
82 
62 

249 
861 

5006 

8674 

(18,457) 

1 
11 

137 
3 

13 
4 

233 
93 

11~2 
1 
1 
3 
2 

10 
13 
17 

684 

399
r

{ 

1/ ,:Modified WESTPAC ~trength autho~ization following completion 
--, of Phase Irede-pl"oYinents. excTtid'in'g"trans'ients and casu~ls. 

2/ HQ 9TH MAB deactivated and l'esources used to form I MEF.HQ. 

4 

DECLASSIFIED 
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PHASE II REDEPLOYMENTS INTERIMADJUSTED
TO WESTPAC TO CONUSAUTH 1/ AUTH

DOD SPECIAL
11DEF ATTACHE

1111DCA FE REGION
137137E CO MAR SPT BN

33HQ US FOR JAPAN
1313COM FAIR WESTPAC
44NSD YOK OSUKA

233233FLT ACT YOKOSUKA
9393FLT ACT SASEBO

142142MB ATSUGI
11COMNAV FOR JAPAN
11NAVMC JUD ACT
33NAMMODEP SASEBO
2USN INVEST OFF 2

1010AM EMB TOKYO
1313FSAO YOKOSUKA
1717WESTPAC LN SEC

684684TOTAL DOD SPECIAL

3997945 303052TOTAL JAPAN

ADD CONUS (REDEPLOY)
3752INF REGT

82BRIDGE CO (-)
DET HQ III MAF 10/ 62

249HMM
861OOCNE

5006TOTAL ADD CONUS (REDEPLOY)

86749783TOTAL REDEPLOYED

(18,457)

NOTES:

Modified WESTPAC strength authorization following completion1/
of Phase I redeployments, excluding transients and casuals.

HQ 9TH MAB deactivated and resources used to form I MEF HQ.2/

4 TOP SECRET
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NOTES: 

3/ Initially 2 SLF's will be maintained Afloat, both from 
RLT-9 pending realignment/~raining of RLT-4 on Okinawa. 
However, budgetary limitations and programmed reductions 
in amphibious shipping will like}y result in only one SLF 
being maintained Afloat in the future. 

!!./ 

21 

!!../ 

]j 

§../ 

Jj 

Reconstituted on OKINAWA. 

9th COM SPT CO deactivated on OKINAWA and resources used 
to augment redeploying COMM BN (-). 

Flag of AMRD AMPHIB Co (CADRE) returned to CONUS. 

Until 3D MAR nIV (-) is redeployed to CKINAWA, SLF(S) 
will continue to be furnished from 26 MAR resources. 

Includes 24 additional spaces to offset HMH interim 
~uth op~isonnnel deficiencies on OKINAWA. 

INTERIM WESTPAC posture following Phase II Redeployment 
will require transfer of TRANSIENT CENTER to CONUS, if 
~ransients and casuals are to be charged to the 19.2 K 
ceiling for OKINAWA. 

!Q/ Revised 8/30/69 based on MACV revised Troop List. 

11) Development 6f detailed manpower requirements may require 
minor adjustments in authorized unit strength not affecting 
structure. 

5 
TOP SECRET 
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DECLASSIFIED 
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NOTES:

3/ Initially 2 SLF's will be maintained Afloat, both from
RLT-9 pending realignment/training of RLT-4 on Okinawa.
However, budgetary limitations and programmed reductions
in amphibious shipping will likely result in only one SLF
being maintained Afloat in the future.

4. Reconstituted on OKINAWA.

5/ 9th COM SPT CO deactivated on OKINAWA and resources used
to augment redeploying COMM BN (-)

6/ Flag of AMRD AMPHIB Co (CADRE) returned to CONUS.

Until 3D MAR DIV (-) is redeployed to OKINAWA, SLF(S)7 /

will continue to be furnished from 26 MAR resources.

8/ Includes 24 additional spaces to offset HMH interim
auth personnnel deficiencies on OKINAWA.

9/ INTERIM WESTPAC posture following Phase II Redeployment
will require transfer of TRANSIENT CENTER to CONUS, if
transients and casuals are to be charged to the 19.2 K
ceiling for OKINAWA.

10/ Revised 8/30/69 based on MACV revised Troop List.

11/ Development of detailed manpower requirements may require
minor adjustments in authorized unit strength not affecting
structure.

ENCLOSURE 851
5
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SECRET
$ 9

S :- C R E T *

PT000106
OTTSZYUw RHMSMVA3822 2600115-5555 HMMAFA. 17 91ZAY SSSSS
0 1700222 SEP 69
510 COMUSMACY
TO KHMAAVA/CG USARV LONG BINH
RUMUGKO/COMNAVFORV SAIGON
RUSUSNA/CADR 7.0F TAN SON NHUT
KHMAAFA/CG AII MAF DANANG
RUMLNSA/CG I FFORCEV NHA TRANS
RUMUFBA/CE XY FFORCEV LONG BINH
RUMUJLE/CG OMAC CAN THO
RUALHPIC/CG XXIV CORPS PHU BAY Hit in's
INFO RUCRJCS/CJC5 WASHINGTON not A
RUEADVD/CSA WASHINGTON 18185
RUESAAAZONO WASHINGTON

WASHINGTON
ROCKNOA/CAC WASHINGTON
AWEAD@S/NSA WASHINGTON
RUEJOCA/DCA WASHINGTON
RUHnHDA/CINCPAC HAVAII
RUHHNGAICINCUSARPAC HAVAII
RUHHORA/CINCPACELY HAWAII

PAGE 2 RHMSHMA 3822 SSECRET
RUHHANA/CINCPACAF HAWAII
RUNHFAA/CG FMFPAC HAWAII
RURJSPe/COMSEVENTHELT HAWAII
RUAUAUA/CINCPAC REP RYUKYUS OKINAWA
RUE5JSA/COMSTS WASHINGTON
RUWTRTN/COMAC SCOTT AFB ILLINOIS
RUADKHA/COMSTSPE YOKAHAMA JAPAN
RUHHADA/CHWTO HICKMAN AFR
RUMUFEAYMSTSO is SAIGON
RUADTLA/COMUSMACTHAT THAILAND
RUMOTLA/DEPCHJUSMACTHAT THAZLAND
RUMLMOA/CO 5TH SFS NHA TRANG
BY

SENTION : OF :E C R E 1 52795
SUBJ: CONUSMACY OPLAN NO. 132-59 is GENERAL PLAN FOR THE
REDUCTION OF US FORCES IN SOUTH VIETNAM PRIOR TO
CESSATION OF ROCTYETTIIS 12
1. (5) EXECUTE COMUSMACK OPLAN NO. 163-69 FOR PHASE 2 REDE-
PLOYMENT OF & 40.500 FORCE: EFFECTIVE 17 SEPTEMSER 1969
WHICH IS DESIGNATES C-DAY FOR PHASE 2. C-URY IS 15 OCTOBER 1969.

CEOChopAdj.Compt.G-5G-4DC/S G-3G-2G - 1CSAFC

PMOProtocalP alMTOLEGALFd.Serv.Engr.Emb.DentCOC

COPIES
SECRET

OFCOPYUSe
MI MAF 2100-2(9-56

DECLASSIFIED



DC/S G-I G-2 

Enor. Fd.Serv. 

DECLASSIFIED 

6 '; ";"iJ :~ ~~ 1 
h ',tOt! ·i~r 

3fP L (1:\1 X n 
G-3 G-4 

HQ Comdt. INSP. 

DECLASSIFIED 

G-5 Compl. Adj. Chap. 

LEGAL MTO Postal 

DECLASSIFIED

SECRET
S FORWARDED BY MACV LETTE OF PROMUL-22 15) SUBJECT OPCAN

GATION SERIAL 00364369 10 AUGUST 1989, TO ALL ADDRESSEES.
3. (S) THIS MESSAGE CONSTITUTES CHANGE is TOM COMUSMACV OPLAN
NO. 183=09. THE FOLLOWING TROOP LISTS CONSTITUTE PHASE 2 KEDE-
PLOYMENT TROOP SPACE REDUCTIONS AND AR TO BE ADDED TO THE BASIC
PLAN AS APPENDIX I (TROOP LIST) TO NNEX A (REDEPLOYMENT OF FORCE)
TO COMUSMACV OPLAN NO. 183-69.

ARMY.40 US
UIC STR LOC CTZUNITFKN PR

UDC IV238 CS CO 175805C032$65 1
CRH II172 TC COSUSC043524 1832

ISTG ENT842 GM CO6650055 2333
IIILBH8050028SMX 223826 00 CO4

PHS I2758050033 513 CS CO560 5
I1002 CS CO805C049 PHS244000 6
III6050001 107 SC CO 350GEN LBH7

SMIN I8050027 223295 DD CO CHL8
58 CRD II$00 TC HHD526H394Fest 9

95 LLH IIIOFF 53 CS MHC526H089 10
II8050039 PHTRGS 11 948 AD OET 29

PAGE 4 RHMSMVA 3822 S E C R E T
804E081 PUS20MD HSP12055 I122

24 TO 37526H413A 13 112VTU027
III534 CS PLT 478050065 PAN14GDL

CYY7010195 15 30029 MD HSP IVH89
529 MO CO 73 CHL I7010197BNS 16
45 MD DET 7 LSH ill3TA 17526H511
28 TC PLT 41 ANR 111S17P0390 18ULJ
292 MED DET (DISP) 16 LON III20260291BLG 19

I61 TC COCP: 167 CRS2025041 20
56 : VTU IIILi TC HHC099Z001NGJ1 21

274 C5 PLT 47 I8050010 DNG667 22
(DILP)BLH is Lind 111526H075 23 MED DET541

COD SC UHF0992029 CO362 461 OLT 1124 RR
1152611794 401X6 DRYSC25
CRB IIICS 1838050034 CO244SM9 26

BI HQS SPT COMP SGN III0992001J 30° LBH2712R
IIPKU526H506 240 MD DET 7BTU 28

III526H495A 54 FA HHS LBHA03 29 141
7010019 100 FS HUB DHS for12730EBM
7018005EFTT 15% 1130/87 AN CO33

PAGE 5 KHMSMVA 3822 S E C R E I

II272 NP CO 5225 NHAC2F 2020016 32
15 DNG I5261180A 33 SC DET145

6 VYU IIITC517P066A DET34 487FNB
XIT517P0668 DETTC VYIIFNC 635 488

5020031AC°8 TC GP 30° SON60736
CEOAdj. Chap.G-5G-4G-2 Compt.G-3G-1DC/SAFC CS

PMCProtocalPostalMTOLEGALINSP.HQ Comdt.COC Dent.O. Fd.Serv.Emb. Engr.

SECRET
COPIESCOPY OF

111 MAF 2100-2(9-66)

DECLASSIFIED



AFC CS DC/S G-I 

Emb. Eng •. 

DECLASSIFIED 

G-2 . G-3 G-4 G-5 Compt Adj. 

Fd.Se.v. HQ Comdt INSP. LEGAL MTO Postal 

C PY OF , '/// '/// '/// 
DECLASSIFIED 

Chap. 

DECLASSIFIED

SECRET
CLASS 4071001 37 TC PL.T 45 CRB II
GNX 526H001 6.25 FA HHB35 122' LBH III
GCH 7010084 39 245 MD DET 19 LBH III
our 8050069 40 140 TC DET 2 VTU III
BHQ 526H020 41 74 MD HHD 36 CHL Yes

7010018ADD 42 41 FA HHB 141 PHC II
DWD 520H536 43 324 SC CO 140 LXN IV
DGY 502N007 37 SC BN44 16° DNG I
DFS 526H002 45 1/48FA BN 505 ICHA
BAY 526H371 46 552 MP CO 1470 LBH 111
D3F 526H138 47 6/45 FA BM 528 BRC III
CY6 099X013 79 FA SEC48 9 TEN III
A3H 526H734 b FA DET49 9 TUN III
U30 304L004 50 C5 DEP 24 WN II

5050139 VI51 I FFVHQ 70 ANK 11

PAGE 6 RHRSMVA S E C R E3622
FTR 70180028 52 0752 IN CO 139 LBH 111
LZN 09920016 53 81 Hes SPT COMO-CRO 329 11CRR
21E 3050005 54 BI CMD SPT CMD ONG 23 DMS I
AZE 2028001 55 70 BNEN 31AMT612
USA 517P019 56 36 NO HSP 304 311TO

304L002040 57 CS DEP CRA 2211 CRU 11
CD2 8050003 58 972 HHC 127 LBH 111
Oup 0992007 BI ACT ACTIV59 10% LBH III

099Z1278OBV BY ELM MACY SOG70 20' SON III
03V 099Z127C BI ELM MACV AF61 III129 SGN

09921270Bav BI FILM MACV JUSPAO 10 e SSN III62
OBR 0992001A 63 81 HRS 134°L64USARV III
DMO 8050086 64 81 CMD TAC AREA SNH 23° IIILBH

487F001BGU 1 LG HGS65 IIILBSthis

099Z127OBV BI HQ MACV ARMY ELM210 SGN III66
220 8050018 BI CMD CMAC67 21 SGN III
11Y 0992001L 81 DET ARMY ELM68 60 * SGN III

805P001Auc 3/82 IN HHC59 203 TSN III
EIR 305P010 70 52 CM DET CHR PLO III

605P010GBL 71 32 CS HHC 95 III

7PAGE KHMSMVA 105;3822 yearE R
805PG10AGBC A/82 AC DE?72 PLO193 (II
805P0108680 B/82 MD 0073 89 PLO III

68C 865P010C C/82 CS CO74 198 PLO III
AAS 805P002 1/17 CV TRP75 201 TSN 111

805P007AUD C/307 EN CO76 165 TSN III
805P003AHL 77 27321 FA BN 523 TSN III
805P019GBC 0/75 IN CO78 61 PLO III

A30 805P004 79 IN1/505 BN PLO 111920
505P005ADV 2/505 IN80 ON PLO ill920

Adj.Compt.G-5G-2 G-3 G-4DC/S G-1AFC CS

PostalMTOLEGALFd.Serv. HQ Comdt. INSP.Dent.O. Engr.COC Emb.

SECRET
OFCOPY1 SepMAF 2100-2(9-66)



DECLASSIFIED 

. AFC CS DCIS G-I G-2 G-3 G-4 G- 5 Com pt. Adj. Chap. 

Engr. Fd.Serv. HQ Comdt. INSP. ~- '" "",.0. , •• 

~;!JI)J:~ 
LEGAL MTO Postal 

DECLASSIFIED 

DECLASSIFIED

SECRET

SECRET

1/508 IN BN 920 TSN III805P006 81ABW
IIITSN518 MI DET 48BWZ 805P015 82

5 PLO65 PI DET III417P065FGRN 83
77 PLOSPTAS 111805P016 BDE405 DETDBF 84

TTTPLO58 SC CO 102405P000Co4 as
PLM III193°SC DET5261181AOP7 86

IIILGO551 CS CODEQ 87 183S26H281
III553 CS CO LBH213407F007314 88

US ARV PATIENT 500BRB 39
ACCOUNT

90 US ARV TOY 200BRC
BT
#3822

CEOChap.Adj.Compt.G-5G-4G-2 G-3DC/S G-ICSAFC

CIB PMQProtocalPostalMTOLEGALHQ Comdt.Fd.Serv. INSP.Dent.O. Engr.Emb.COC

N

SECRET
Opts , SAMPLE COPIESCOPY OF

III MAF 2100-219-861

DECLASSIFIED



DECLASSIFIED 

~SECRET 

~ 
~ 
~ ~ 
~ ~ ~ ~ ~ 
~~: . :::::::::~:~:~:::;:!::::::::: 
~ t).uw 80tiPtHH.l 81 1/508 IN HN 92U iSN HI 
q~/h/: a~lll aOSPG15 82 5:\8 MX LiET t:ro lSN IU 
~ 83 ~j PI DET ~ PLO III 

BO~P~lb 84 40~ A~ O~T BDE SPT 11 PLO ~(1 
aO~POD9 85 5B SC CO ln2 PLO I!J 
52bI181A 86 SC OET 193' PlM III 
S2oH281 B7 551 CS CO 183 LSO III 
4V7FDD7 88 553 CS CO 213 LBH III 

~af<B 

~~~C 
~ ~5ilU 

~ 

( 

AFC DC/S G-I G-2 G-3 G-4 G-5 Com pt. Adj. Chap. 

Emb. Engr. Fd.Serv. HQ Comdt. I NSP. LEGAL MTO Povtal 

, 
DECLASSIFIED 

DECLASSIFIED

SECRET

SECRET*

TSN III1/508 IN BN 920805P006 81AUT
III48 TSNMY DET805P015 5183NZ 82

5 PLO III45 PI DET417P065F 83GRN
405 AS DET BDE SPY 17 PLO theB05P016DBF 84

IIIPLO58 SC CO 102805P009 85Coa
111PLM1939SC DET526I181AOP7 86

IIILGO551 CS 183CO87526H281DEQ
213 LBH 111553 CS CO407F007814 88

US ARV PATIENT 500BRU as
ACCOUNT

20090 US ARV TOYBKC
ST
#5822

CEOAdj. ChapG-5 Compt.G-4G-2DC/S G-3G-1CSAFC

III

PMCProtocalPostalCIB MTOLEGALHQ Comdt.Fd.Serv.Engr. INSP.Dent.O. Emb.COC

N

SECRET
COPIESCOPY OFOne SapPs

I'll MAF2100-2 (9-66)

DECLASSIFIED
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RUADKHA/COMSTSFE YOKAHAMA JAPAN
RUHHABA/CHWTC HICKMAN AF3
RUMUFEA/NSSO V SAIGON
RUMOTLA/COMUSMACTHAL THAILAND
RUMOTLA/DEPCHRUSMACTHAR THAILAND
RUM_MOA/CO 5TH SFG NHA TRANG
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JBBFMO 986700 7 37 CSG 98° PHC II
J8BFMO 986925 8 37 DIS 3 PHC IT
JBPMS0 96A362 9 THEATRE INDOCT 25 PRG II

SCH (504 TAS GP
DET i)

JBCITO 98F230A 10 TB SQ 225 PRG II
JBCITO 98F388 11 35 TFW 150 PRG II
JBCITO 98F500 12 35 AVN SQ 270 PRG II
JBCITO 98F540 13 35 FDM SQ 57 PRG II
JBCITO 14 35 COC GPSOFIED 821 PRG II
JBCITO 98F980 15 35 DIS 49 PRG II
JBHSFO 98E330C 16 5 SOS 78 NHA II
JBHSFO 98E549 17 5 sos 2 NHA II
JBHSFO is 14 CSG98E780 14 NHA II
JANSFO 98E989 19 14 DIS 40 NHA 11
JBHSFO 98E540 28 14 FDM 33 NHA II
JBPF00 98E338C 21 5 SOS OLAD 55 BNH 111
JaPFNe 98E339C 22 5 SOS OLAE 54 BTY IV
USHYMO 985700 23 34 CSG 3719 NHA IT

98E999JOHYMO 24 14 015 13 NHA II

RHMSNVAPAGE
intoJeJuwo TOY I980378 669 sen UHASet

J8D180 983489 CET 30 993 AND so 39 PHC XYKE
byJBD5E0 98H334A HOS NK IIare

UBOSWO 96.438 633 SON28 PKL; 1152.
98H3308J8D5WO 633 CLM29 PKU II424
98H526C805W0 30 633 CLM PKU II83
98H766JBD5WO 31 633 CSG 480 PKU II
98H980JBD5WO 32 633 DIS PKU II2°
98J118JBCZ60 33 HQ 7AF TSN III100

PAVH9G WB86BA00 34 HQ STAFF MACV TSN III54
USAF TOTAL 2595

ELEMENT is THESE SPACES ARE SPACE REDUCTIONS FROM PAREN UNIT?

WHICH REMAINS IN COUNTRY
F. SHMWADV

US ARMY 24593
US MARINE CORPS 18483
US NAVY 5419
US AIR FURCE >544
FORCE TOTAL 60539

40 (S) APPENDIX II (MOVEMENT SCHENGES TO ANNEX A (REDEPLOYMENT

PAGE 5 RHMSMVW 3824 S C R F.
OF FORCES) TO COMUSMWCV OPLAN NO. 133.69 WILL BE ISSUED UPON
RECEIPT FROM HIGHER AUTHORITY
5. (S) A SPECIAL moor LIST CARO FOR PERSONNEL AND OR MATERIEL
WILL BE SUBMITTED BY UIC AND OF CARD In NUMBER AS USS

CEOChap.AdjG-5 Compt.G-4G.-2DC/S G-1CSAFC
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(COL 1-6) UIC SUFFIX (COL 7) ?FO CARD In NUMBER (COL 18-12) FOR
PROGRAM CONTROL (COL 78-88) ENTER SAA. TROOP LIST CARDS FOR ALL
PERSONNEL MUST BE SUBMITTED TO MACV. DMA NOT LATER THAN COB 28
SEPTEMBER 1969, TROOP LIST CARDS FOR MATERIEL ARE REQUESTED NOT
LATER THAN C08 27 SEPTEMBER 1969.
6. (U) ADDITIONS, CHANGES OR DELETIONS TO THE SPECA FILE SHOULD
BE MADE WITH SPECIAL OF 2, AND eko CARDS AS REQUIRED AND
SUBMITTED TO MACV. DMA. TOGETHER WITH TROOP LIST CARDS FORMAT
FOR ALL CAROS WILL BE IN ACCORDANCE WITH CINCPACINST 5238.9
(TAMREP) AND CINOPAC LETTER 5136. SER 061170 DATED 13 MAY 1969
FOR PIN NUMBER (COL 7=19) ENTER 5067c FOR REPORT TYPE (COL 76-77)
ENTER WA. FOR SPECIAL C CARDS ENTER UIC IN COLUMNS 19-24.
7. (S) TO IDENTIFY UNITS OR PARTS OF UNITS WHICH WILL REDEPLOY
FROM DIFFERENT LOCATIONS, AT DIFFERENT TIMES, THROUGH DIFFERENT
POE/APOES, OR TO DIFFERENT PODS, THE SPECIAL .F. CARD WILL BE
PREPARED DATE UNIT READY TO LOAD (CARD COLUMNS 65-68) WILL USE

PAGE 6 RHMSMVA 3824 S E C R Eat from

PHASE, PRIORITY AND INSERT CNTRIES. PHASE (CARD COLUMN 65) WILL
BE IN 15 Day BLOCKS E S.S PHESE furi C TO C PLUS 15. PRIORITY
(CARD COLONNE 66 AND 673 WILL 6F SHITS LISTED IN ORDER OR
PRIORITY OF MOVEMENT WITHIN EACH PHASE. INSERT (CARD COLUMN 681
WILL BE USED BY CENCPAC TO ORANGE PREVIOUS CHYRIES of PRASE OR
PRIORITY THEREFORE LEAVE BLANK.
8. (U) TO IDENTIFY OUTSITE CARRO OH SPOCIAL READYRONSMIS
THE SPECIAL OK CARD WILL BL USED.
9. (U) SUMMARY, EACH UNIY WILL BF IDENTIFIED BY SPECTAL TCP AND
A SPECIAL OF CARD IF BY VIRTUE OF LOCATION MODE DESTINATION,
OR TIME THE MOVEMENT OF PARTS OF THE UNITS IS To BE DIFFERENT THEN
ADDITIONAL SPECIAL OF CARDS WILL BE PREPARED. IF THE UNIT HAS
SPECIAL CARGO REQUIREMENTS, THE SPECIAL 9K CARD WILL BE USED.
10, (S) THE SECURITY CLASSIFICATION OF COMUSMACY OPLAN NO. 183.69
IS CHANGED FROM SECRET NOFORN TO SECRET NOFORN EXCEPT AUST. ROK.
RVN. NZ AND THAT CONTECTS OF OPLAN 163 69 CAN RE RELEASED TO RVN
AND FWMAF ON A STRACT NEED.TO KNOW BASIS, ACTION ADDRESSEES WILL
INSURE THAT ONLY THOSE PORTIONS OF THE OPLAN ARE RELEASED THAT ARE
NECESSARY FOR COORDINATION AND PLANNING PURPASES,
11. (U) DIRECT LIAESON BETWEEN SERVICES AND UNITS INVOLVED IN THE

PAGE 7 RHMSMVA 3824 SECRET
EXECUTION OF PHASE 2 REDEPLOYMENT IS AUTHORIZED AND ENCOURAGED.
12. (U) COMUSMACV OPLAN NO. 103.69 SUPERSEDES COMUEMACV OPLAN
NO. 182-69 WHICH MAY BE DESTROYED, IN ACCORDANCE WITH APPROPRIATE
SERVICE REGULATIONS. WITHOUT REFERENCE ro THIS HEADQUARTERS.
13. (5) COMPONENT COMMANDERS, IN CONJUNCTION WITH FIELD FORCE
COMMANDERS WHERE APPROPRIATE WILL IDENTIFY MND SUBHIT TO THIS
HEADQUARTERS THOSE FIRE SUPPORT BASES. DASC DAMPS AND MACCH
INSTALLATIONS AND FACILITIES WHICH ARE RECOMMENDED FOR TURNOVER in

CEQChap.Compt.v AdjDC/S G-IAFC CS
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P.P. RHMMAFA
DE RUHHEMA 2295 2600247
ZNY TTTFT
P 1702472 SEP 69
FM CG FMFPAC
TO RHMMAFA/CG III MAF
BT
LOPSECRET
INFORMAL STAFF NOTE FROM FMFPAC CHIEF OF STAFF BGEN WILSON TO
III MAF CHIEF OF STAFF BGEN D'OOLEY
FORCE PLANNING (u)
A. COMSEVENTHFLT 1307442/ AUG (69(IS) (SPECAT)
B. CG EMPPAC 1003092/SEP69 (TSR(SPECAT)
1. (S) THE PURPOSE OF THIS INFORMAL STAFF NOTE IS to UPDATE
YOU ON PLANS FOR REDEPLOYMENT PLANNING CONFERENCES TO BE HELD
HERE IN HAVAII AND TO PROVIDE YOU WITH LATEST INFO on THE
COURSES OF ACTION BEING CONSIDERED FOR PHASE 11 REDEPLOYMENT'S
2. (IS) LATEST. INFO PASSED to US FROM CINCPAC IS THAT A PHASE
H REDEPLOYMENT PLANNING CONFERENCE WILL BE HELD HERE ON
APLUSNINE AND APLUSTEN (ABOUT 25 SEPT) PRIMARILY TO DISCUSS PERS
MOVEMENT, PERS POLICIES, PUBLIC AFFAIRS PSYCHOLOGICAL OPS; ADP
APPLICATION AND PROGRAM REDUCTIONS. THIS CONFERENCE WILL THEN
BE FOLLOWED BY A CINCPAC MOVEMENT PLANNING CONFERENCE ON

PAGE TWO RUNHFMA 2295 T
APLUSSIXTEEN WHICH WILL MATCH THE PERSONNEL AND CARGO MOVEMENT
REQUIREMENTS WITH TRANSPORTATION CAPABILITIES AND PU:BLTSH THE
MOVEMENT PROGRAM. I CAN FORESEE CONFLICTS IN THE APLUSIS CONFERENCE
IN THAT RLT-3 SHOULD BE EMBARKING ABOARD AMPHISIOUS ASSAULT
SHIPPING FOR MOVEMENT TO CONUS ABOUT THAT TIME. THUS, IT
WOULD APPEAR THAT WE WILL HAVE TO GET TOGETHER WITH NAVY
REPS AND YOUR PLANNERS HERE, AS SOON AS POSSIBLE, SO THAT
WE GIVE THE NAVY ADEQUATE TIME TO ISSUE SAILING ORDERS TO
THE SHIPS SIMILAR TO THAT REQUIRED FOR KEYSTONE EAGLE. UNLESS
YOU HAVE ANY OBJECTIONS RECOMMEND A REP FROM III MAE WITH
BEST EMBARK DATA AVAILABLE DEPART FOR THIS HQ EARLIEST I
THINK WE CAN,SETTLE THE ENTIRE PACKAGE IN A FEW DAYS AND
RELEASE YOUR REPS TO RETURN..ID RVN. WE CAN CERTAINLY COVER
70% ello KAPROSS AND APLISTS COI JEREIDE IFAVE HAVE YOUR

PLEASE GIVE THE YOUR INDICATE o
3. (TS) A G-M REP ATTENDED A BRIEFING FOR CINCPACILY (ADM
HYLAND) ON 15SEP, WHICH BRIEFED TWO COURSES QF
ACTION, (A) COM 7TH FLT'S AUGUST PLAN, AND (B) FMFPAC'S
PROPOSAL WHICH WAS ESSENTIALLY CONTAINED IN REF B. AS YOU
KNOW, 7TH FLEET'S PROPOSAL IS PRIMARILY BASED ON THE RESULTS

PAGESOFPAGE
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PAGE THREE RUHMEMA 2295 OPSECRED
OF .THE LAST QUARTERLY 7TH FLT PLANNING AND SCHEDULING
CONFERENCE HELD IN YOKO 4-8 AUGUST AND THIS PROFOSAL IS
OUTLINED IN REF Ao THIS OPTION DOES NOT MEET THE JCS IMPOSED
REQUIREMENT TO RETURN RLI-3 TO CONUS BY 300CT69. WHILE OUR
PROPOSAL WILL REQUIRE A DEGRADATION IN THE CAPABILITY TO
CONDUCT SPECOPS, WE FEEL THAT THIS IS THE ONLY COURSE OF ACTION
WHICH WILL SATISFY JCS AND CMC AND KEEP EXPENDATURES TO AN
ABSOLUTE MINIMUM. CLINCPACELT MADE THE DECISION TO GO FORWARD
TO CINCPAC RECOMMENDING THE 7TH FLEET PLAN IF, REPEAT IF,
CINCPAC CAN CONVINCE THE JCS TO FALL BACK ON THE REQUIREMENT
TO HAVE RLT-3 CLOSE CONUS BY 300CT. AS AN ALTERNATIVE THEY
WILL PROPOSE THE FMFPAC PLAN WHICH MEETS THE JCS AND CNC
REQUIREMENTS BUT REQUIRES STANDING DOWN BOTH ARG/SLF'S FOR
VARYING PERIODS OF TIME DEPENDING ON THE MOVEMENT ALTERNATIVE
SELECTED.
40 (IS) TO KEEP YOU ABREAST OF OUR LATEST PLANNING THE
FOLLOWING IS PROVIDED:

Ao COURSE OF ACTION OUTLINED IN REF B CALT 1)
( 1) STAND DOWN THE ARG/SLF ABOARD PHIBRON is SHIPS AND

UTILIZE PHIBRON 3 AUGMENTED WITH and L.P.A. Day LKA, AND 304 WESTPAC

PAGE FOUR RUHHEMA 2295 T 0 E C R
LST°S TO EMBARK RLI-3 ABOUT 1.5 OCT. ARRIVAL IN CONUS WOULD
BE ABOUT 30 OCT. PERSONNEL OF RLT-3 FOR WHICH NO BERTHING
SPACE IS AVAILABLE AND THE 3D MARDIV AND 1ST MAW CASUALS AND
ROTATEES, WOULD BE AIRLIFTED TO CONUS COMMENCING ABOUT 7: OCT

AND EXTENDING UNTIL 22 OCT. WE ESTIMATE 19 MAC MISSIONS WOULD
BE REQUIRED FOR THIS LIFT.

(2) SIMULTANEOUSLY WITH THE ABOVE, ABOUT 1-2 OCT THE
SECOND ARG/SLF WOULD STAND DOWN AND COMMENCE EMBARKATION OF
THE REMAINDER OF THE 3D MARDIV AND 1ST MAW FOR THE SHUTTLE TO
OKINAWA AND JAPAN® BASED ON OUR KNOWLEDGE OF SHIP AVAILABILITY
WE ESTIMATE APPROXIMATELY SEVEN EMBARKATION UNITS ARE REQUIRED
IN THE SHUTTLE. THESE EMBARKATION UNITS WOULD SAIL 2 OCT. SOCT,
19 OCT, 2 NOV. 4 NOV. 12 NOV, AND 23 NOV. ACTUAL COMPOSITION
OF THE EMBARK TEAMS AND SCHEDULING ARE BEING REFINED AS THE
G-3 DEVELOPS THE TRQOP LIST.

B. COURSE OF ACTION OUTLINED IN REF B CALT 2)
(II) STAND DOWN THE PHIBRON-3 ARG/SLF AND EMBARK RLI-3

AS DISCUSSED IN 4.801 ABOVE. THE AIRLIFT OF SEALIFT EXCESS
AND THE 3D MARDIV/1ST MAW CASUALS AND ROTATEES WOULD BE
ACCOMPLISHED IN THE SAME MANNER DESCRIBED ABOVE.

PAGE 2
OF PAGES
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PAGE FIVE RUKHFMA 2295 TORSECRET
(2) THE STAND DOWN OF THE SECOND ARG/SLF WOULD BE

DELAYED UNTIL 30 OCT AT WHICH TIME THE SHUTTLE OF THE REMAINDER

OF THE 3D MARDIV AND 1.ST MAW TO OKINAWA AND JAPAN WOULD COMMENCE.

UPON THE ARRIVAL OF PHIBRON=9, ESTIMATED FOR 9=10 NOV IF AN

INCREASED SOA IS AUTHORIZED, THE TEMPO OF THE SHUTTLE WOULD

BE INCREASED TO THE MAXIMUM AVAILABILITY OF SHIPS IN AN

EFFORT TO COMPLETE THE MOVE BY 30 NOV.

So (TS) UNDER BOTH OF THE PROPOSED ALTERNATIVES TO THE FMF PAC

PLAN THERE WOULD BE A STAND DOWN OF ONE OR BOTH ARG'S. ALT ONE

WOULD STAND DOWN BOTH FROM APPROX 8 OCT UNTIL 10 NOV. ALT TWO

WOULD STAND DOWN ONE ARG/SLF 1 OCT AND DELAY THE STAND DOWN OF

THE SECOND UNTIL 30 OCI, AT WHICH TIME BOTH ARG'S WILL PROBABLY

NOT BE AVAILABLE TO RECONSTITUTE THE SLF'S UNTIL 20 NOV-IDECEMBER.

THE CHOICE OF ALTERNATIVES WILL HINGE ON WHICH IS MORE PALATABLE

TO GEN NICKERSON AND COMUSMACV. FROM A PURELY EMBARKATION

POINT OF VIEW THE 1ST ALI EASES THE LOAD ON YOU BY SPREADING

THE EDADING/EMBARKATION OF THE REMAINDER OF THE DIVISION AND

WING OVER A TWO MONTH PERIOD AND SUBSEQUENTLY WOULD REDUCE

THE SATURATION AT THE POD'S IN OKINAWA AND JAPAN. AS STATED

PREVIOUSLY THERE IS NOT MUCH CHOICE IN STANDING DOWN THE TARG/SLF'S,

PAGE SIX RUNHFMA 2295 I 0 PFS E
ITS MERELY A QUESTION OF WHEN, AND ITS EFFECT ON YOUR OPERATIONS.

THE NAVY IS HURTING IN AMPHISIOUS ASSAULT SHIPPING AND IT WILL

ONLY GET WORSE AS THE PROJECT 703 REDUCTIONS TAKE EFFECT. WE

ARE CONTINUING TO EXHAUST EVERY POSSIBILITY THAT WILL EASE

YOUR BURDEN. I WILL MAKE EVERY EFFORT TO KEEP YOU INFORMED

AS THINGS DEVELOP. WARM REGARDS.
GP-4
BT
2295
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175 69 IIIeo
BT SECTION ONE OF: TWO

I.N. GailI 0 P S E C R
FORCE PLANNING (U)

CG, III MAF 1414502 SEP S9 ( NOTAL)
Ao
B. CG, FMFPAF LTR SER 0002481, 12 SEP. 69 (NOTAL)

FMFPAC 1419332 SEP 69 (NOTAL)

D.
C. CG,

CG. III MAF 1413002 MAR 69 (NOTAL DOFS NOT EXIST

!. (TS) THIS RESPONDS TO A SERIES OF QUESTIONS

POSED IN REFERENCE A, SPECAI TO BGEN WILSON

FROM BGEN DOOLEY AND IS OF TIMELY INTEREST AND

CONCERN TO INFO ADDEES. REFERENCE 8 PROMULGATED

PAGE TWO RUHKFMA 2296 T OPSECREE

A REVISED LIST (4-2-1 POSTURE) AND All ASSOCIATED

REDEPLOYMENT/READJUSIMENT
SUMMARY, WHICH ARE SOURCES FOR FIGURES USED IN

THE FOLLOWING GUIDANCE (SPACES REFERRED TO ARE

FROM PROGRAM 7):
Ao PHASE II REDEPLOYMENTS OF PROGRAM SPACES

FROM RVH TO OKINAWA, JAPAN AND CONUS ARE

SUMMARIZED IN ENCLOSURE (3) TO REFERENCE B.

SPECIFICALLY:
1) 3D BRIDGE COMPANY (-) WILL REDEPLOY TO

CONUS WITH 82 SPACES. ONE PLATOON OF 41 PERSONNEL

AND SPACES WILL REDEPLOY TO OKINAWA. BOTH THE

3D BRIDGE COMPANY (=) AND THE BRIDGE, PLATOON WILL

REDEPLOY WITH ON ROLLS PERSONNEL AND ALL ON-HAND

T/E EQUIPMENT AND OP STOCKS LESS THAT INSTALLED

TACTICAL BRIDGING WHICH ce, I11 MAF DETERMINES

WILL REMAIN IN COUNTRY.
(2) 7TH COMM BN (-) WILL REDEPLOY TO OKINAWA

WITH 190 USMC PERSONNEL AND SPACES. 9TH COMM

SUPPORT CO, WHICH WILL BE DEACTIVATED ON OKINAWA

PAGE / OF 5
PAGES
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PAGE THREE RUKHEMA 2296 T 0 P S E
AND RECONSTITUTED IN CONUS, WILL AUGMENT REDEPLOYING
7TH COMM BN (-) WITH 198 PERSONNEL. 7TH COMM
BN (-) WILL REDEPLOY TO OKINAWA WITH ALL ON-HAND
T/E EQUIPMENT AND OP STOCKS LESS THOSE ASSETS
REQUIRED BY ELEMENTS OF THE BATTALION. REMAINING
IN COUNTRY. ADDITIONALLY, 193 7TH CDMM BN (-) SPACES
WILL BE RETURNED TO CONUS FOR DELETION FROM
ACTIVE STRUCTURE.

(3) 12TH ENGINEER BN (-) WILL REDEPLOY TO
OKINAWA WITH 136 USMC PERSONNEL AND SPACES.
ENGINEER CO (REIN), 11TH ENG BN (=) WILL REDEPLOY
TO CONUS WITH 199 SPACES. THE ENGINEER BN (-) AND
ENG CO (REIN) WILL REDEPLOY WITH ALL ON-HAND
T/E EQUIPMENT AND OP STOCKS. ADDITIONALLY
490 111H ENG BN () SPACES WILL BE RETURNED TO
CONUS FOR DELETION FROM THE ACTIVE STRUCTURE.

(4) ALL SPECIAL ALLOWANCE (I/E P4960)
ASSETS HELD BY 30 BRIDGE CO (-) 7TH COMM BN (=)
AND 11TH ENGINEER BN (=) WILL BE SCREENED/
REDISTRIBUTED LAV GUIDANCE CONTAINED IN REFERENCE

PAGE FOUR RUHHEMA 2296 I.O:PSECREY
C.

(5) DETAILED BREAKDOWN OF PERSONNEL
STRENGTH BY GRADE AND SKILL TO BE REDEPLOYED
WILL BE SUBJECT OF SEPARATE CORRESPORDENCE.

B. THE DET FSR/FLC (400 SPACES) WILL BE RE-
DEPLOYED FROM RVN TO CONUS DURING PHASE II.
HOWEVER, A LISTING OF FLC T/E EQUIPMENT ASSETS
REQUIRED TO ENABLE THE PROVSERVBN ON OKINAWA
TO ASSUME SUPPORT OF 3D MARDIV (-), IF ADDITIONAL
ASSETS ARE REQUIRED, WILL BE OBTAINED BY CG,
III MAF, LAW PAR 3D OF REF C THROUGH DIRLHAUTH WITH
CG, NINTH MAB WHEN IMPLEMENTED. WHEN DIRECTED,
FLC T/E ASSETS REQUIRED BY PROVSERVBA, 9TH MAB
WILL BE PROVIDED TO THE EXTENT POSSIBLE. WITHOUT
REDUCING TO AN UNACCEPTABLE LEVEL THE COMBAT
SERVICE SUPPORT FOR III MAF FORCES REMAINING IN
COUNTRY.

C. THE DETACHMENT OF FLC SCHEDULED FOR
RETURN TO CONUS WILL REQUIRE THE IDENTIFICATION
OF 400 PROGRAM 7 SPACES, WHICH IS TO SAY 400 GRADES

PAGES
PAGE
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PAGE FIVE RUNHEMA 2295 I 0 P
AND SKILLS FOR REMOVAL FROM THE FLC MAMNING LEVEL:
NO FLC T/E EQUIPMENT OR OP STOCKS ARE
SCHEDULED FOR REMOVAL WITH THIS DETACHMENT

AND IN CONSEQUENCE NO KEY PERSONNEL WILL BE

REQUIRED. THE NUMBERS OF PERSONNEL NEEDED TO

REPRESENT A PROGRAM 7 STRENGTH REDUCTION

EQUIVALENT TO THE 400 WILL BE SATISFIED BY THE

REDUCTIONS RESULTING FROM THE EARLY ROTATION OF

NOVEMBER RID'S.
D. THE R&R PROGRAM IS A IIII MAF MANAGED

PROGRAM AND I DEFER IO CG III MAF'S JUDGEMENT AS TO THE

BEST TIME FOR ITS CUTOFF WITH RESPECT to

REDEPLOYING UNITS. GENERALLY SPEAKING THE

MAGNITUDE OF THE PERSONNEL TRANSFERS ATTENDANT

TO A PROBABLE SHIFT IO A 12 MONTH TOUR POLICY (SEE PARA

IE BELOW) SHOULD NECSSITATE VERY PROMPT ACTION.

IT WOULD SEEM THAI THE PROGRAM SHOULD BE

SUSPENDED FOR ALL PERSONNEL PRESENTLY IN CONUS

BOUND UNITS UNTIL SUCH TIME AS THE PERSONNEL IN

THOSE UNITS, WHO ARE 10 REMAIN IN RVN. ARE

PAGE SIX RUHHFMA 2296 T C T

REASSIGNED TO THEIR NEW UNITS. AT THAI TIME THEY

SHOULD BE RESCHEDULED INTO THE PROGRAMS OF THEIR

NEW UNITS. ACCORDINGLY, IT MAY BE PRUDENT TO ADJUST

QUOTAS UPWARD IN OCTOBER AND NOVEMBER FOR OTHER

THAN PHASE II REDEPLOYING UNITS IN ORDER THAT PERSONNEL

TRANSFERRED OUT OF US BOURD REDEPLOYING UNITS, BUT REMAINING

IN RVE AND HAVING MISSED A SCHEDULED OCTOBER/NOVEMER

R&R WITH THEIR OLD UNITS, WILL BE PROVIDED QU.CT A

OPPORTUNITIES ONCE REASSIGNED.
E. ALTHOUGH IT IS TOO EARLY TO STATE THAT A

CONTINUING 12 MONTH TOUR POLICY WILL BE IMPLEMENTED,

All INITIAL STEP TOWARD THAT GOAL WILL BE MADE WITH

THE RETURN OF ALL WEST PAC NOVEMBER ROTATEES IN

ASSOCIATION WITH THE OCTOBER CONUS REDEPLOYING

UNITS. BASED ou PLANS NOT YET FINALIZED AS A GENERAL

SCHEDULE: KEY PERSONNEL (709) AND 1640 NOV RTD'S (-NOT

TO INCLUDE 2400 NO.V RTD'S ELIGIBLE FOR: EARLY RELEASE

WHO HAY RETURN BY AIR) FROM RVN COMMANDS WILL

DEPART RVN BY SURFACE IN EARLY OCT TO ARRIVE IN CONUS

BY 30 per CXU HAS AIR/SEA TRANSPORTATION QUOTAS UNDER STUDY.

BT

PAGE in un 5
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TOP SECRET

0 P. 1703016 SEP by

FM CG FMFPAC
TO CG III MAF
INFO CG FIRST MARDIV
CG THIRD MARDIV
CG FIRST MAW
CG FLC
ZEN/CG NINTH MAB
ZEN/CG MCB CAMP BUTLER
BT SECTION TWO OF TWO
T 0 S E C R I I

OCT RTD'S FROM RVN COMMANDS (4535) WILL

RETURN BY AIR BETWEEN 10CT AND 25 OCT. OCT RTD'S

FROM ORINANA/JAPAN WILL RETURN BY AIR BETWEEN 1

OCT AND 30 OCT. REMAINDER OF THE NOV. RTD'S FROM

RVN COMMANDS (160) WILL RETURN BY AIR BETWEEN 25 AND

30 OCT. NOV RTD'S FROM OKINAMA/JAPAN (1025)

WILL RETURN BY AIR IN EARLY NOV. IF, IN FACT, THE

12 MONTH TOUR POLICY IS APPROVED. EFFECTIVE BY

EARLY NOV-DEC RTD S'S WILL CLEAR WESTPAC BY 30

PAGE TWO RUHHEMA 2301 T OPSECRE T

NOV AND ON 1 DEC ALL RTD S WOULD BE ADVANCED BY

30 DAYS. IF, HOWEVER, DUE TO PERSONNEL CONSTRAINTS,

SUCH A POLICY CANNOT BE EFFECTED AI THAT TIME,

THERE WILL PROBABLY BE NG REPLACEMENTS

IN OR ROTATEES OUT OF WESTPAC DURING NOVEMBER.

F. REPLACEMENT INPUT TO CONUS DEPLOYING

UNITS WILL BE TERMINATED AND REPLACEMENTS TO

UNITS DESTINED FOR OKINAWA/JAPAN WILL BE DIVERTED

TO THOSE LOCATIONS. REFLACEMENTS TO OTHER IN

COUNTRY UNITS WILL BE REDUCED BY THE AMOUNT OF

GAINS FROM PERSONNEL REASSIGNED FROM DEPLOYING

UNITS (PERSONNEL WITH DEC 69 RTD'S OH LATER).

G. REDISTRIBUTION OF PERSONNEL NOT ROTATING

OR REDEPLOYING AS PART OF THE 700 KEY PERSONNEL

WITH RLT 3 WILL BE MADE TO WESTPAC UNITS IN

GENERAL PROPORTION TO THE NOVEMBER RTD LOSSES

FROM THOSE UNITS. PHASE II REDEPLOYMENTS TO

OKINAWA AND JAPAN WILL BE AT STRENGTHS AS SHOWN

IN ENCLOSURE 3 OF REFERENCE B. IN TOTAL THAT

REDEPLOYMENT IS 9783.

PAGE of un is PAGES
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PAGE THREE RUHMEMA 2301 I 0 P S E C R E.T

H. PERSONNEL ASSIGNED TO UNITS REDEPLOYING TO

OKINAWA SHOULD ACCOMPANY THOSE UNITS. NO

TRANSFER OPTION IS CONTEMPLATED FOR PERSONNEL

WHO HAVE EXTENDED THEIR OVERSEAS TOURS.

2. (S) THE CONCEPT FOR THE MANAGEMENT OF MIX-

MASTER IS THAT WESTFAC PMS WILL BE THE PRIMARY

TOOL AND THE COORDINATION WILL BE ACCOMPLISHED

AT THIS HEAD QUARTERS WITH 111 MAF PROVIDING ADVICE

AND ASSISTANCE. WE PLAN TO SEND REPRESENTATIVES

FROM THE PERSONNEL AND EMBARK SECTIONS OF THIS

HEADQUARTERS ARMED WITH THE DATA AND REASSIGN-

MENT AUTHORITY REQUIRED TO PROVIDE MORE RAPID

RESPONSE. EVENTS OF THE NEXT FEW DAYS SHOULD

HELP TO CLARIFY MATTERS. IN THE INTERIM I AM

HOPEFUL THAT THE ABOVE WILL ASSIST YOU IN PLANNING

OBVIQUSLY WE WILL BE LEFT WITH VERY LITTLE TIME

TO SET A VERY COMPLEX OPERATION IN MOTION. WE

INVITE ANY ADDITIONAL QUESTIONS YOU MAY HAVE.

GPAN
BT
2301
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39/jtb 
18 Sep 1969 

I' 

SFCRET 
MEMORANDUM FOR THE RECORD 

SUbj: TELECON, G-3 III MAF w/BGen WILSON, CIS FMFPAC 
180300H Sep69 

1. MACV msg 170022Z Sep69 sets D-Day at 15 October. JCS 
directed that RLT-3 close CONUS by 31 October. CINCPAC is 
going to JCS requesting relief in this regard but doubt if 
relief can be obtained. The early date was dictated for the 
following reasons: Saves Marine Corps 2 1/2 million dollars 
per month; Force~required by 5th MarDiv; Theimage(withdrawing 
large forces almost immediatel~. Doubt if any decision will be 
made in this regard prior to the return of Admiral McCain on 
18 September. 

2. Understand III ·MAF preference for Alternative II. Will 
attempt to sell. 

3. The concern about ARG/SLF availability is primarily Navy. 
They want to be able to keep at leas. one ARG/SLF for contingency 
purposes. 

4. FMFPAC has-not yet received the embarkation data submitted 
by III MAP. Will check to see if it is adequate or if an embark 
rep is still required to come to FMFPAC. Gen WILSON inquired as 
to whether same data was provided to MACV.(tGV 

5. General WILSON had talked with General PLATT. Saving money 
is the big thing. All ships poss~ble will be used to reduce 
the number of personnel flying. About 5,000 USMC personnel will 
go via ship and approximately 3',000 by air. 

6. CMC has deferred decision on prolonging the reduction of 
O/S tour to 12 months •. The 12 months will still apply to the 
November RTD's. Problems of input due to low recruiting and 
draft. ALMAR on early re~ases will be promulgated. Will be 
the same as current ALMAR ~n this regard. . 

CC: 
CG 
DeG 
G-l 
G-3 
G-4 
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MEMORANDUM FOR THE RECORD

Subj: TELECON, G-3 III MAF w/BGen WILSON, C/S FMFPAC
180300H Sep69

1. MACV msg 170022Z Sep69 sets D-Day at 15 October. JCS
directed that RLT-3 close CONUS by 31 October. CINCPAC is

going to JCS requesting relief in this regard but doubt if
relief can be obtained. The early date was dictated for the
following reasons: Saves Marine Corps 2 1/2 million dollars
per month; Force> required by 5th MarDiv; The image(withdrawing
large forces almost immediately). Doubt if any decision will be
made in this regard prior to the return of Admiral McCain on
18 September.

2. Understand III MAF preference for Alternative II. Will

attempt to sell.

3. The concern about ARG/SLF availability is primarily Navy.
They want to be able to keep at least one ARG/SLF for contingency
purposes.

4. FMFPAC has not yet received the embarkation data submitted
by III MAF. Will check to see if it is adequate or if an embark

rep is still required to come to FMFPAC. Gen WILSON inquired as
to whether same data was provided to MACV. (Yes)

5. General WILSON had talked with General PLATT. Saving money
is the big thing. All ships possible will be used to reduce
the number of personnel flying. About 5,000 USMC personnel will
go via ship and approximately 3,000 by air.

6. CMC has deferred decision on prolonging the reduction of
o/s tour to 12 months. The 12 months will still apply to the
November RTD's. Problems of input due to low recruiting and
draft. ALMAR on early releases will be promulgated. Will be
the same as current ALMAR in this regard.

Driver

PREPARED BY G-3
CC:

CG
DCG
G-1
G-3
G-4
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FM CG III MAr 
TO CG FMfPAC 
Bt 

• 

SEC REI SPICA! EXCLUSIVE fOR BGEN_~ILSONI CIS FMFPAC 
FROM BGEN DULACKX g 00 3 III MAr. 
INFORMAL stAFf NOTE 
FORCE PLANNING 

·A& CG FMFPAC R10247Z 3EP 69 1S SPECA! 
Be CG 111 MAF 120346Z SEP 69 CAUTODIN IRANSNISSI0N OF 
FAMREP DATA) . 
Ro (5) IN RESPONSE 10 REF A WE HAVE SOME THOUGHTS 

. ON l' HE LATESt ALlER NAt IVES PROPOSED. ttJACV HAS I NOICA1ED 
D-DAY OF &5 OCl g HOWEVER WE HAVE !NF~RMAL INFO THAT 
THEY ARE AMENABLE to EARL~ DEPARTURES WHERE POSS!BlE~ 
WE HAVE SOME SERIOUS RESERVAIIONS AS'TO OUR ABILITY to. 
ACCOMPLISH ALtERNAtIVE 1 AS INDICATED REf AD XT is 
EXTREMELY DOUBtfUL THAT SUffICIENT S!AGlNG AND POE 
FACILITIES EXIST FOR THAt OPIION o ADDItIONALLY Xl IS 
DOUBTFUL tHAT 1HE Ql.,.! \~OUl.D SUPPORt. T.HE VOLUME OF 

PAGE 2 RUYVSYH2295 SEC REt SPECAl EXCLUSIVE fOR 
tRAffIC WHICH WOULD BE GENERAtED FROM DONG HA 10 tAN ~Y 
AND DANANGo WE HAVE PREPARED SOME PROS AND CONS ON THE 
IWO .. ALIERNAllVES fil HOWEVER \liE LEAl\! HE AVU .. Y lOWt..RD THE 
SECOND AND URGE Its ADOPtION IF AT All POSSIBlEo 
20 (S) AltERNATIVESg FROM OUR POINT-OF VIEW THE 
FOLlOWING ADVA~TAGES AND DISADVANTAGES ACCRUE~-­
Ao ALTERNAtIVE 10 (PARA 40Ae (1) AND (2) 
ADVAN1AGES8 (1) COMPLIES \HIH JCS REQUEST to MEE! 
Cl.OSURE DAlE OF 30 OCT fOR Rlt3e (2) [CONor/ft. 
APPROXIMATELY 4400 PERSONNEL WIll BE ABlE~tOEMBARK 

.ON SHIPPING 9 SHIPPING INDICAtED PARA ~o An (1) APPEARS 10 
OVEREstIMATE., WE ESTIMt\tE ARG ALFA PLUS .1 L.?A9 A l.SD AND 
R lSI REQUIREDo REF So ' 
DlSADVANT:AGESs <U THE REQUIREMENt FQR SIMULTANEOUS 
511\ND1>01:11\19 MOVEMEN1!l stAGING AND EMBARKAtION OF RlT 0 3g 

INITIAL ELEMENts OF RLtQ4~ ANDWING'ELEMENiSo tHE' 
NECESSITY FOR MAUJTAINXNG DAY TO DAY OPERATIONS ON 
THE lOCS) COUPLED' WIt H THIS REQUIREME Nt IS CONSIDEREIJ 
.TO ·BE BEYOND CAPACITY" (2) EXIREM£lY SHORt PREPARAtION 
T U1E FOR REDEPlOYU.!G ELEME ~l'SQ DECONt~r"IX NAtION WASMDOWN 

DECLASSIFIED 

DECLASSIFIED

SECRET

OTTSZYUW RUYVSYH2295 2610096-SSSSS=0RUYHSYA.
ZNY SSSSS
0 1800062 SEP 69
FM CG III MAF
TO CG FMFPAC
BT
SECRET SPECAT EXCLUSIVE FOR BGEN WILSON, C/S FMFPAC
FROM BGEN DULACKI, G-3 III MAF.
INFORMAL STAFF NOTE
FORCE PLANNING
Ao CG FMFPAC 170247Z SEP 69 IS SPECAT
B. CG III MAF 1203462 SEP 69 (AUTODIN TRANSMISSION OF
FAMREP DATA)
10 (S) IN RESPONSE TO REF A WE HAVE SOME THOUGHTS
ON THE LATEST ALTERNATIVES PROPOSED. MACV HAS INDICATED
D-DAY OF 15 OCT, HOWEVER WE HAVE INFORMAL INFO THAT
THEY ARE AMENABLE TO EARLY DEPARTURES WHERE POSSIBLE.
WE HAVE SOME SERIOUS RESERVATIONS AS TO OUR ABILITY TO
ACCOMPLISH ALTERNATIVE 1 AS INDICATED REF A. IT IS
EXTREMELY DOUBTFUL THAT SUFFICIENT STAGING AND POE
FACILITIES EXIST FOR THAT OPTION. ADDITIONALLY IT IS
DOUBTFUL THAT THE AL-1 WOULD SUPPORT. THE VOLUME OF

PAGE 2 RUYVSYH2295 S E C R E I SPECAI EXCLUSIVE FOR
TRAFFIC WHICH WOULD BE GENERATED FROM DONG HA TO TAN MY
AND DANANG. WE HAVE PREPARED SOME PROS AND CONS ON THE
TWO ALTERNATIVES, HOWEVER WE LEAN HEAVILY TOWARD THE
SECOND AND URGE ITS ADOPTION IF AT ALL POSSIBLE.
2. (S) ALTERNATIVES: FROM OUR POINT OF VIEW THE
FOLLOWING ADVANTAGES AND DISADVANTAGES ACCRUE-
A. ALTERNATIVE I. (PARA 4.A. (1) AND (2))
ADVANTAGES: (1) COMPLIES WITH JCS REQUEST TO MEET
CLOSURE DATE OF 30 OCT FOR RLI 3. (2) ECONOMY.
APPROXIMATELY 4400 PERSONNEL WILL BE ABLE TO EMBARK
ON SHIPPING. SHIPPING INDICATED PARA 40 A. (1) APPEARS TO
OVERESTIMATE. WE ESTIMATE ARG ALFA PLUS 1 LPA, 1 LSD AND
1 LST REQUIRED. REF B.
DISADVANTAGES: (1) THE REQUIREMENT FOR SIMULTANEOUS
STANDDOWN, MOVEMENT, STAGING AND EMBARKATION OF RLT-3,
INITIAL ELEMENTS OF RLI-4, AND WING ELEMENTS. THE
NECESSITY FOR MAINTAINING DAY TO DAY OPERATIONS ON
THE LOC, COUPLED WITH THIS REQUIREMENT IS CONSIDERED
TO BE BEYOND CAPACITY. (2) EXTREMELY SHORT PREPARATION
TIME FOR REDEPLOYING ELEMENTS. DECONTAMINATION WASHDOWN

2
PAGE OF PAGES
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~~~I!tYH2295s'cn T sPECutXCLUSIVEaR
c 

AND OTHER PREPARATIONS FOR Rl:r ... 3 MUST -MEET CONUS 
REQUIREMENTS AND 'lriC! REAl)~ DATE' IS EX!REMEl. Y SHORT <> 

«3) 51' ANDDO\llM OF TWO FU .. 1 ~ SAND TWE Wl NG ElEMEtfiS ~JOULD' 
REQUIRE AN ACCELERATION OF ARM'If TAKEOVER OF THESE 
FACILItIES FAStER THAN tHAT PLANNED FORD AND MIGHT 
CAUSE SEtHOUS DISRUPTIONS OF NORlI1Al. o.PERATIONS 
IN THE Ad£AS A'FECrED~ (4) INCREASED aURDEN ON 3RD 
MARDIV AND SUPPORtING AGENCIESo ", 
So ALTERNAtIVE 110 (PARA 4~ So en) AND (2» 
ADVANl'AGESo 
(R) PARA 20 1\41 (n AND (2)' '/.\80\lE REMAIN CONSTANt G 
(2) 'ROM tHE EMBARK VIEW POINt WE WOULD BE A8LEtO 
ACHIEVE A MORE EVENLY PROGRAMMED STANDDOWN g MOVEMENT D 
ANDStAGKNG Of RL:r..,3 AND Rlt"'4o tlUS CO.m.O BE 
ACCOMPLISHED BY A SLIGH! MODlfIC~TlON TO THE 
S1AMDDOtHlI OF ARG BRAVO AND PHASI~G EMBARKATION OF THE 
DXVt\l HQTRS ANI) Rt.!e4 ON tHE fOLLOWING f>AJES: 20 OCT I) 

!) NOV AND 20 WOV 9 T MUS $I 'I l\1 EFFECT f} COMPI..£l!:,~G PHASE 
xx REDEPL.OYfdlEMl BY 25 NOV" t HIS WOULD' REQUIRE 'r HE 
FOtlOWUJG SHIP MIX, ARG BRA1/tJ~ -ALKAli a LSD1r3 11561.5tl) 

'- .. 

PAGE 4" RUYVSYM2295 SEC R E Y SPECA! _EXCLUSIVE FOR 
4 ;42 LSi DURING EACH PHASEo WE CONSIDER IT HIGHLY 
PROBABl~ THAi tHIS SHIP MIX COULD BE MADE 
AVAILABlE IN tHE TIME FRAME CONSIDERED" ' 
(3) tHIS WOULD EFFEct REDUCTION IN THE ~lUMBER OF EMBARK 
UNITS AMD THE NUMBER OF INDIVIDUAL SORIIES~ THUS ENHANCING 
tHE PROBABIl!TY OF COMPLETION tHtH ~l!NIMUf1 SCHEDULE CHANGESQ 
(4) lHE lIME REMAINING BETWEEN 25 NOV MJI), 15 DEC WOULD ACt, 
AS A BUfFER YO ASSURE COMPLETION BY 15 DEC. SUCH A BUFFER 
IS CONSIDERED ALMOST AWECESSITYIN vtEW OF tHE ONCOMING 
MONSOON WEATHERo' , ! 

DlSAD\1MrrAGE~h (n IT W!LL lAKE 80tH ARGOS OFF LINE FOR 
A 2m~DAY PERIOD Q 

, 30 (S)· '{(Hm CONCE~ U! REGARD TO AVAILA8U.IIY OF ARG/St.F os 
XS' UNDERSTOOD. MOWEVER e It SHOULD BE POINTED OUT tHAT AT SOME 
YEt UNDESIGNATED t!ME DURU1G tHE DEPARTURE OF 3DMARDIVI/ ARG/SLFGS 

,.~OUlD NO LONGER BE AVAILABLE TO 11K MAY. tHUS TNE CONCERN 15 
RE:ttlLY ONE OF EST~BLlSNU!G tHE ARG/.sLFoS AS PACOM RESERVE FROM 
OKIU6i!\!JA FORCES" ,,' , ' 
4e (S)~RESUME YOU HAVE RECEiVED REfEREMCE a WHICH CONTAINS 
ALL EMBARK I>A!A CURRENTl.Y AVA.U.ABL.Eo nus SHOULD NEGAtE THE.: 

'~PAGE ~ RUYVSYN2295 SEC R E ! SPECAl'-,EXCLUSIVE FOR 
REQUXREME~t fOR l1X NAY EMB~RKAl!ON nFFXCER TO VIS!! YOUR 
HQS 6%SAPIl HOl'.lEVER $I IF ,SUCH :KS N01 tHE CASE 9 HE WILL 8EDIS'" 

'PAiC::»iED AS EARlY AS POSSiBLE", 'IN ,''ANY 'EllEN! Sl HE SHOULD PROBABI. Y 
A'JitEraC THE M\JJSS1DClEEM MOVEIVJIUJT COFERE~CEQ WIl.L FURtHER 
KNFORM YOU C@MC£RMXNG lIE MAF ~rAENDE£S At APlUSNKNE CO~fERENCEu ·.'0 W&RM REGARDS'" ' 

, ·GP"",o 
BY 

111 _MA22~17 (3/68) 
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SECRET
PAGE 3 RUYVSYH2295 SECRET SPECAT EXCLUSIVE R
AND OTHER PREPARATIONS FOR RLT MUST MEET CONUS
REQUIREMENTS AND 1 OCT READY DATE IS EXTREMELY SHORT.
(3) STANDDOWN OF TWO RLI'S AND THE WING ELEMENTS WOULD
REQUIRE AN ACCELERATION OF ARMY TAKEOVER OF THESE
FACILITIES FASTER THAN THAT PLANNED FOR , AND MIGHT
CAUSE SERIOUS DISRUPTIONS OF NORMAL OPERATIONS
IN THE AREAS AFFECTED. (4) INCREASED BURDEN ON 3RD
MARDIV AND SUPPORTING AGENCIES.
Bo ALTERNATIVE II. (PARA 4. B. (1) AND (2)y
ADVANTAGES.
(ID PARA 2. A. (18 AND (2) ABOVE REMAIN CONSTANT.
(2) FROM THE EMBARK VIEW POINT WE WOULD BE ABLE TO
ACHIEVE A MORE EVENLY PROGRAMMED STANDDOWN, MOVEMENT,
AND STAGING OF RLI-3 AND RLI-40 THIS COULD BE
ACCOMPLISHED BY A SLIGHT MODIFICATION TO THE
STANDDOWN OF ARG BRAVO AND PHASING EMBARKATION OF THE
DIVN HQTRS AND RLI-4 ON THE FOLLOWING DATES: 20 OCT,
5 NOV AND 20 NOV, THUS, IN EFFECT, COMPLETING PHASE
II REDEPLOYMENT BY 25 NOV. THIS WOULD REQUIRE THE
FOLLOWING SHIP MIX, ARG BRAVO, & LKA, & LSD, 3 1156 LST,

PAGE & RUYVSYH2295 $ E C R E I SPECAT EXCLUSIVE FOR
4 542 LST DURING EACH PHASE. WE CONSIDER IT HIGHLY
PROBABLE THAT THIS SHIP MIX COULD BE MADE
AVAILABLE IN THE TIME FRAME CONSIDERED.
(3) THIS WOULD EFFECT REDUCTION IN THE NUMBER OF EMBARK
UNITS AND THE NUMBER OF INDIVIDUAL SORTIES, THUS ENHANCING
THE PROBABILITY OF COMPLETION WITH MINIMUM SCHEDULE CHANGES.
(4) THE TIME REMAINING BETWEEN 25 NOV AND 15 DEC WOULD ACT
AS A BUFFER TO ASSURE COMPLETION BY 15 DEC. SUCH A BUFFER
IS CONSIDERED ALMOST A NECESSITY IN VIEW OF THE ONCOMING
MONSOON WEATHER.
DISADVANTAGES: (1) IT WILL TAKE BOTH ARG S OFF LINE FOR
A 20-DAY PERIOD.
30 (S) YOUR CONCERN IN REGARD TO AVAILABILITY OF ARG/SLF'S
IS UNDERSTOOD. HOWEVER, IT SHOULD BE POINTED OUT THAT AT SOME
YET UNDESIGNATED TIME DURING THE DEPARTURE OF 3DMARDIV, ARG/SLF'S
WOULD NO LONGER BE AVAILABLE TO III MAF. THUS THE CONCERN IS
REALLY ONE OF ESTABLISHING THE ARG/SLF'S AS PACOM RESERVE FROM
OKINAWA FORCES.
40 (S) PRESUME YOU HAVE RECEIVED REFERENCE B WHICH CONTAINS
ALL EMBARK DATA CURRENTLY AVAILABLE. THIS SHOULD NEGATE THE

PAGE 5 RUYVSYN2295 SECRET I SPECAT EXCLUSIVE FOR
REQUIREMENT FOR III MAF EMBARKATION OFFICER TO VISIT YOUR
HQS ASAP. HOWEVER, IF SUCH IS NOT THE CASE, HE WILL BE DIS-
PATCHED AS EARLY AS POSSIBLE. IN ANY EVENT, HE SHOULD PROBABLY
ATTEND THE APLUSSIXTEEN MOVEMENT COFERENCE. WILL FURTHER
INFORM YOU CONCERNING III MAF ATTENDEES AT APLUSNINE CONFERENCE.
So WARM REGARDS
GP-4

2FPAGE PAGES
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18 5ep 1969 

, '" MEMORANPUM FOR, THE RECORD 

Subj! .''.1.'ELEOON "G-3 IIIMAF w/BGen, WILSON, cis lJ'MFPAC 
181150H, Sep69 ' ' , 

. , 

1. 'FMFPAC had not ,received the FJ\MREP datatransm1t;ted, bY,III MA.F on 
12Sep; G-4 informed; w111retransmit.· upon receipt ot<this data, will 
decide whether. or not it 1$ necessary for embark rep to p~oceed to FMFPAC. 
In any casft, the ineettngbetween III MAP' andFMFPAC' (prior to the A plus 9 
CINCPAC meeting) might be held at Yokosuka. ' 

2. G-3 informed BUen vTILSON that BGlJn KRAFr stated that' he ' dafln! tely 
desires III MAF reJ)1!!I at, the A plus nine meetin~ 1n CINCPAC. BGen HILSON . 
stated that hehes no objection. Believe the emphasis will be on 0-4 items" 
at this meeting. , ' 

3., ' For ple.nning ,purposes, :BGen WILSON states the,t we can. go ahead with 
Alternative #2', i.e., RLT-3 embark'1-6 October end remainder of Divh10n 
'WOUld begin shuttling about 30 October~ This is t of course, subject to 
~M~. " ' ' 

4. Guidance on 'units redeploying: There will be Iftan years ahead; bring 
out all'the g~ar possible; e.g.-, it will be necessary to fix up' a base ' 
camp 'at Subie.' , , " 

5. Will not. l~ow t'or a eouple ot' dSiVS a.s to whether or not there wiU be 
anyre1ief from JOS on th.·requirement for the early departure ot RLT-3. 

cc: rCQ), 
?cG 
0-1 
Q .. 3 
G-4 

. . '~ .... , 

LEO J. DULACKI 

", ' . 
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18 Sep 1969

MEMORANDUM FOR THE RECORD

Subj: TELECON, G-3 III MAF w/BGen WILSON, C/S FMFPAC
181150H Sep69

1. FMFPAC had not received the FAMREP data transmitted by III MAF on
12 Sep; G-4 informed; will retransmit. Upon receipt of this data, will
decide whether or not it is necessary for embark rep to proceed to FMFPAC.
In any case, the meeting between III MAF and FMFPAC (prior to the A plus 9
CINCPAC meeting) might be held at Yokosuka.

2. G-3 informed BGen WILSON that BGen KRAFT stated that he definitely
desires III MAF reps at the A plus nine meeting in CINCPAC. BGen WILSON
stated that he has no objection. Believe the emphasis will be on G-4 items
at this meeting.

3. For planning purposes, BGen WILSON states that we can go ahead with
Alternative #2, i.e., RLT-3 embark 1-6 October and remainder of Division
would begin shuttling about 30 October. This is, of course, subject to

change.

4. Guidance on units redeploying: There will be lean years ahead; bring
out all the gear possible; e.g., it will be necessary to fix up a base
camp at Subic.

5. Will not know for a couple of days as to whether or not there will be

any relief from JCS on the requirement for the early departure of RLT-3.

LEO J. DULACKI

CGCC:
DCG
G-1
G-3
G-4
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ON A PLUS 6 OR A PLUS To HOPEFULLY THEY WILL DO so WITHOUT OUR
FORMAL REQUEST. THIS WOULD PROVIDE FOR FULL ANALYSIS
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8 AUG SCHD CONF PROGRAM WAS UBE HAS COMPLICATED THINGS
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attA. CG FMFPAC LTR 3P/DBA OF 12SEP69 SER 0322481 (NOTAL)
B. CMC 0510422/SEP 69 (TB) (NOTAL) not Held
in (TS) REF A PROVIDES ALTERNATIVE FORCE PLANNING
TROOP LISTS REFLECTING CMC GUIDANCE. REF 8, IN
PART, APPROVES REDEPLOYMENT 05 ONE KMN FROM WESTPAC
TO CONUS AS PART OF PHASE 11 REDEPLOYMENT SCHEDULE.
2. (TS) PRESENT PLANNING ANTICIPATES RVN OFFLOAD OF
BLI 1/26 AND REDEPLOYMENT OF HMM 265 CLESS AIRCRAFT)
TO CONUS WITH RLT-3 ELEMENTS ABOARD PHIBRON THREE
SHIPPING IN EARLY OCTOBER. HMM-265 WILL OFFLOAD
CH-46A'S AT MCAF, FUTEMA FOR REGENTION THAT LOCATION
AND WILL BE PROVIDED CH-460'S UPON ARRIVAL 3D MAW

PAGE 2 RUYHSYA2532 IOFSECRET
EL TORO.
3. (S) PLANNING FORECAST INDICATES HMM- 164 WILL
REMAIN EMBARKED AND CONTINUE SCHEDULED SPECIAL OPERA-
TIONS WITH BLT 2/26 FOR DURATION OF PHASE 11 RE-
DEPLOYMENT UNLESS ARG BRAVO ASSETS ARE REQUIRED TO
SUPPORT PHASE II. SHOULD THIS LATTER EVENTUALITY
OCCUR, BLT 2/26 WOULD OFFLOAD RVN. IF ALL LPH SPACE
WERE REQUIRED, JMM-164 WOULD TEMPORARILY OFFLOAD.
4. (S) PHIBRON NINE UPON ARRIVAL WESTPAC IN EARLY
NOV69 IS SCHEDULED TO ASSIST IN PHASE II REDEPLOY-
MENT OF MARINE FORCES. DURING THE LATTER PORTION OR
UPON COMPLETION OF PHASE 11 REDEPLOYMENTS, IT is
INTENDED TO RECONSTITUTE SLF S FROM OKINAWA ASSETS;
SPECIFICALLY, TWO BLT'S OF RLIND AND HMM-164 AND
HMM-155. RLT-26 WILL THEN HAVE ITS THREE BLT'S IN-
COUNTRY.
5. (S) REQUEST THEREFORE THAT YOU COMPLETE NECESSARY
TRAINING AND LOGISTIC PREPARATION OF TWO BLT S OF
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CnPABlLITY AT FUIEMA SHOULD BE DEVELOPED AS SOON AS 
/ POSSIBLEo 
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QUENT TO INOV. SINCE THE SLF'S, WHEN RECONSTITUTED
FROM OKINAWA ASSETS WILL NO LONGER HAVE ACCESS TO
THE 1ST MAW FOR CH-4GA SUPPORT, A FULL CH-46A IMA
CAPABILITY AT FUTEMA SHOULD BE DEVELOPED AS SOON AS
POSSIBLE.
6. (U) MORE FINITE INFORMATION ON UTILIZATION OF
ARG SHIPPING FOR PHASE II REDEPLOYMENTS WILL BE
PROVIDED WHEN KNOWN.
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2532
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SAV(l..Dl LTC (USA) IS MACDC 
SCHAFER I'IAJ (USAf) IS .14 
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IMFO OKN MAINES CINCUSARPAC
ADM HYLAND CINCPACFLT
GEN NAZZARO CINCPACAF
LTG BUSE CG FMFPAC
GEN BROWN CMDR 7AF
LTG MILDREN DEPSCG SARV

LTG NICKERSON CG III MAF
VADM ZUMWALT COMNAVFORV
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TOPSECRE I MAC 12255 EYES ONLY
SUBJECT: REDEPLOYMENT CONFERENCE (U)
REFERENCE: A. CINCPAC KRA 4011/1711402 SEPTEMBER 1969 NOTAL.

B. CINCPAC KRA 4012/171142Z SEPTEMBER 1969 NOTAL.
1. (S) REF A AND B REQUESTED NAMES, GRADE, SECURITY CLEARANCE,
BILLETING REQUIREMENTS AND ETA OF MACV PERSONNEL SELECTED TO
PRE-REDEPLOYMENT AND REDEPLOYMENT CONFERENCE AI CINCPAC HEAD-
QUARTERS 24 - 26 SEPTEMBER 1969.
2. (S) THE FOLLOWING PERSONNEL ARE MACV AND COMPONENT COMMANDER'S
REPRESENTATIVES TO ATTEND THE CONFERENCES SET FORTH IN REFERENCE
A AND B.

A. MACV
MACV

CLEARANCE AGENCYRANKNAME
J3IS(USA)BGKRAFT
J3-03TS(USA)HANKET COL
J3-03TS(USA)COLGERRITY
J3-02IS(USA)COLFLESHMAN
J3-11IS(USA)COLADKINS
MACOIIS(USA)COLCUTRONA
J4TS(USAF)COLBLACK
J3-03IS(USMC)LTCWILSON
J3-06TS(USMC)LTCMCDERMOT
J5-ADPIS(USAF)LICHOLY
J1TS(USA)LTCCHILDRESS
MACOIIS(USAF)LTCBILLINGS
MACDCIS(USA)LTCSAVOLDI
J4TS(USAF)MAJSCHAFER
TMATS(USA)MAJGIBSON
TMAIS(USA)MAJWASSERBURGER
J44TS(USAF)LTCKENTNER
J6IS(USA)MAJANGLE
J2TS(USN)LTCLARK

B. USARV USARVIS(USA)COLREAD USARVIS(USA)COLFOSTER
USARVTS(USA)LTCSINKO USARVIS(USA)
USARVIS(USA)
USARYIS(USA)

...
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I 
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" ~~' lIn"" 
~Oll'JON Ltc 
IOR~SON MAJ 

"HAn, " eAPI 
." ILl' 

D. NAVFORV 

(USMC) 
(USMC) 
(US1JC) 

(USMC) 

WHItl CMBR (USH) 
PLIIJID LTCMDR (USI) 
ILS'UER Lt (USN) 

I_ 7TK AF 

ts 
TS 
TS 

'IS 

IS 
TS 
IS 

110 .... 5 COL (USAF)TS 
• .,1 COl. (USAF> IS 
SUIPI COL (USAF> IS w'" COl. (USAF) TS 
IOIIIISON LTC (USAF) TS 
£IAIUIL LTC (USAF> IS 
ICAnE MAJ (USAF) IS 
,_ (S) ESTIMATED tIME OF ARRIVAL IS 11SS, 
(HAW'lI TIME) 08 BRANIFF FLIGHT 82A2. 

111 MAY 
III MAF 
111 MAY 
III MAY 

IAvrrORV 
NAVYORV 
NAVFORV 

7 AF 
7 AF 
7 Arr 

7 AP' 
7 AF 
7 AF 
7 AY, 

23 SEPtEPlBER IS6' 

4. 'un REQUEST AREA CLEARANCE, BILLETING, AND TRANSPORtAIlO' 

,- I 
\ 

i 

1& "OVIDiD. FURTHER REQUESt'THAT RETURN TRAISPORTAtlOI BE ~~ ~ 
ARIdGED FOR ON OR ABOUT 28 SEPtEM8ER 1969. REQUEST REPL Y ~v ~~ 
II taAISMITTED VIA FRONT CHANNEL. .",.""-y ~\..l.. 
•• 01 \.e-
.... an'l'.~. nJrl tUIr.' "'nit r." ft.;TY HOURS ~ 
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IIIC. nm
IS III MAFLTCROBINSON (USMC)

III MAFTS(USMC)BORJESON MAJ
IS III MAFHAYES CAPT (USMC)

III MAFISILTQUY (USMC)
D. NAVF ORV

TS NAVFORV(USN)WHITE CMDR
NAVFORVTSLTCMDR (USN)FLIKEID
NAVFORVISELSESSER (USN)LT

7TH AFL.
7 AFTSNICHOLS (USAF)COL
7 AFIS(USAF)ROARK COL

TS 7 AF(USAF)SUNDE COL
TS 7 AF(USAF)COL
IS 7 AF(USAF)LTCROBERTSON
IS 7 AFEMANUEL LTC (USAF)
TS 7 AF(USAF)MAJMCAFEE

3. ($) ESTIMATED TIME OF ARRIVAL IS 1100, 23 SEPTEMBER 1969
(HAWAII TIME) ON BRANIFF FLIGHT B2A2.
4. (U) REQUEST AREA CLEARANCE, BILLETING, AND TRANSPORTATION

BILLY,
BK PROVIDED. FURTHER REQUEST ^THAT RETURN TRANSPORTATION BE

SECURITY

43ARRANGED FOR ON OR ABOUT 28 SEPTEMBER 1969. REQUEST REPLY

RECEIVBE TRANSMITTED VIA FRONT CHANNEL.

19 SE
UP-4

HOURSMAN MOTE.
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38/jtb 
19 Sep 1969 

MEMORANDUM FOR THE RECORD 

SUbj: TELECON Acting CIS w/BGen WILSON, CIS FMFPAC 
190750H Sep69· 

1. Asked BGen WILSON to help expedite BGen FEELEY's award. 

2. Gen WILSON stated that he believed G-l and G-4 repre-
. sentative,'& was proper for A+8 and A+9 conference. Gen WILSON 
will be FMFPAC representative. 

3. FMFPAC planning for 3d Marines to go via Okinawa to 
pick up gear. Suggested sending BGen BARROW roster in order 
that he could have gear ready. 

4. FAMREP data is at FMFPAC and is being looked at now. 
Do not send III MAF embark officer to FMFPAC at this time. 
will notify if he is needed. 

5. Should be planning for embarking 3d Marines on 1 October. 

CC: 
CG 
DCG 
G-l 
G-3 
G-4 

~R~ 
Chief of Staff 

Acting 
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19 Sep 1969

MEMORANDUM FOR THE RECORD

Subj: TELECON Acting C/S w/BGen WILSON, C/S FMFPAC
190750H Sep69

1. Asked BGen WILSON to help expedite BGen FEELEY's award.

2. Gen WILSON stated that he believed G-1 and G-4 repre-
sentatives was proper for A+8 and A+9 conference. Gen WILSON
will be FMFPAC representative.

3. FMFPAC planning for 3d Marines to go via Okinawa to

pick up gear. Suggested sending BGen BARROW roster in order
that he could have gear ready.

4. FAMREP data is at FMFPAC and is being looked at now.
Do not send III MAF embark officer to FMFPAC at this time.
Will notify if he is needed.

5. Should be planning for embarking 3d Marines on 1 October.

L. E. POGGEMEYER
Chief of Staff

Acting
CC:

CG
DCG
G-1
G-3
G-4

Br
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38/jtb 
19 Sep' 1969. 

MEMORANDUM FOR THE RECORD 

SUbj: CIS Working Session 1545, 13 September 1969, held 
to discuss Phase II Redeployment Problems 

Enel: (1)" Agenda for 13 September 1969 C/S Conference 
(2)1' 1st MAW Briefing Notes of 14 September 1969 

1. Subject conference considered matters related to planning 

actions required for Phase II redeployments. Chief of Staff 

opened meeting by stating that the President's meeting with 

top military leaders was over and that Phase II would probably 

go as scheduled. Purpose of meeting was to determine problems 

to be solved, where we stand, and who will be tasked to obtain 

the answers. Following items listed will refer to the appro-

priate problems (1 through 6) listed in enclosure (1). 

PROBLEM #1: (G-3/G-4 COG): There was much discussion 

relative to this point, but it was agreed that the 1st MAW brief, 

scheduled for 1400 the following day, would answer most of the 

questions. 

G-3 Comment/Recommendation 

Comment: Redeployment of the Army aviation units 

at Marble Mountain is not feasible since they are in the re­

sidual force. Chu Lai and Phu Bai are considered as appropriate 

alternate bases ~or relocation from which the 1st MarDiv can be 

supported. Aviation support for the ARVN in NICTZ from the 

lOlst AbnDiv(AM) and security for redeployed squadrons is under 

study by .the 1st MAW. 

DECLASSIFIED 
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CRETTOPECAFT 19 Sep 1969.

MEMORANDUM FOR THE RECORD

Subj: C/S Working Session 1545, 13 September 1969, held
to discuss Phase II Redeployment Problems

Encl: (1) Agenda for 13 September 1969 C/S Conference
(2) 1st MAW Briefing Notes of 14 September 1969

1. Subject conference considered matters related to planning

actions required for Phase II redeployments. Chief of Staff

opened meeting by stating that the President's meeting with

top military leaders was over and that Phase II would probably

go as scheduled. Purpose of meeting was to determine problems

to be solved, where we stand, and who will be tasked to obtain

the answers. Following items listed will refer to the appro-

priate problems (1 through 6) listed in enclosure (1).

PROBLEM #1: (G-3/G-4 COG) : There was much discussion

relative to this point, but it was agreed that the 1st MAW brief,

scheduled for 1400 the following day, would answer most of the

questions.

G-3 Comment/Recommendation

Comment: Redeployment of the Army aviation units

at Marble Mountain is not feasible since they are in the re-

sidual force. Chu Lai and Phu Bai are considered as appropriate

alternate bases for relocation from which the 1st MarDiv can be

supported. Aviation support for the ARVN in NICTZ from the

101st AbnDiv (AM) and security for redeployed squadrons is under

study by the 1st MAW.

TOP SECRET
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Re.commendation: That two squadrons relocate to 

Marble Mountain Air Facility and that the two remaining 

squadrons redeploy as determined by the study being made by 

1st MAW. Further recommend that two ASRTs remain in present 

locatio'n. 

G-4 Conunents 

a. Withold comment pending briefing by 1st MAW 

on requirements to III MAY staff, l4l400H Sep. 

b. It is understood that 2l2th Army Aviation Bn 

will not be required to move from Marble Mountain. 

c. Construction of three squadron operating 

areas will be required south of the Pass. Location pending 

wing Briefing. 

1st MAW Brief Notes -- Enclosure (2) 

PROBLEH #2: (G-4 COG) 

G-4 Comments: The question related to logistic support 

for NICTZ units after redeployment of TMD and FLSG-B were dis-

cussed. However, definitive replies to all questions will not 

be available until further planning guidance is received. Gen-

eralized replies were as follows: 

a. Navy Common Support sill continue as required 

in NICTZ, however, Army units remaining will have to provide for 

distribution from Navy drop points to units requiring support. 

Army Support Command has adequate facilities and is aware of 

the 'task. 

2 
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Recommendation: That two squadrons relocate to

Marble Mountain Air Facility and that the two remaining

squadrons redeploy as determined by the study being made by

1st MAW. Further recommend that two ASRTs remain in present

location.

G-4 Comments

a. Withold comment pending briefing by 1st MAW

on requirements to III MAF staff, 141400H Sep.

b. It is understood that 212th Army Aviation Bn

will not be required to move from Marble Mountain.

C. Construction of three squadron operating

areas will be required south of the Pass. Location pending

Wing Briefing.

1st MAW Brief Notes -- Enclosure (2)

PROBLEM #2: (G-4 COG)

G-4 Comments: The question related to logistic support

for NICTZ units after redeployment of TMD and FLSG-B were dis-

cussed. However, definitive replies to all questions will not

be available until further planning guidance is received. Gen-

eralized replies were as follows:

a. Navy Common Support sill continue as required

in NICTZ, however, Army units remaining will have to provide for

distribution from Navy drop points to units requiring support.

Army Support Command has adequate facilities and is aware of

the task.

TOPOP SECRET2
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b. i The turnover will take place where Marine 

combat forces have withdrawn. 

c. Decisions on supplies to be retrograded and 

turned over to other agenci~s will be based on guidance 

received from FMFPAC and direct liaison between FLC and Army 

Support Cormnand. 

d. Marine Corps retrograde supplies and equipment 

will come into FLC via harbor craft and the Red Beach Causeway. 

This can be completed rapidly after combat units are out. 

e. Logistic ~upport equipment to remain in place 

will be determined in conference with Army Support Command after 

residual requirements are firmly established. 

CAP COMMENT: We need to examine cross-servicing 

arrangements for CAG in NICTZ. 

SupO Comment: We can start attriting from first day. 

Convoys can retrograde each time. 

CIS Comment: Be ready to go in 72 hours. What is best 

way to publish information to 3d MarDiv? Answer (G-4)-- Publish 

an Annex to our 183 plan: we can update with an appendix or 

message. 

PROBLEM #3: (G-3/G-l COG) 

G-3 Comment: CG FMFPAC was requested to provide 

guidance in this area.~y message on 1: september) 

G-4 Comment: AC/S, G-4 will determine by request to 

CG FMFPAC what equipment and personnel are required to fill 

3 
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b. The turnover will take place where Marine

combat forces have withdrawn.

C. Decisions on supplies to be retrograded and

turned over to other agencies will be based on guidance

received from FMFPAC and direct liaison between FLC and Army

Support Command.

d. Marine Corps retrograde supplies and equipment

will come into FLC via harbor craft and the Red Beach Causeway.

This can be completed rapidly after combat units are out.

e. Logistic support equipment to remain in place

will be determined in conference with Army Support Command after

residual requirements are firmly established.

CAP COMMENT: We need to examine cross-servicing

arrangements for CAG in NICTZ.

Supo Comment: We can start attriting from first day.

Convoys can retrograde each time.

C/S Comment: Be ready to go in 72 hours. What is best

way to publish information to 3d MarDiv? Answer (G-4) Publish

an Annex to our 183 Plan: we can update with an appendix or

message.

PROBLEM #3: (G-3/G-1 COG)

G-3 Comment: CG FMFPAC was requested to provide

guidance in this area,by message on 14 September )

G-4 Comment: AC/S, G-4 will determine by request to

CG FMFPAC what equipment and personnel are required to fill

TOP SECRET3
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out ProvServBn 9th MAB to support 3d MarDiv (-) on Okinawa. 

(message is in staffing) 

G-l Comments: 

a. Regarding strength level of RLT-4 upon re-

deployment, this question will be addressed in a message to 

,CG FMFPAC, who will specify the deploying strength. (G-3 

has drafted a message utilizing G-l input as necessary.) 

b. If RLT-3 redeploys with 700 Marines, remaining 

personnel will be redistributed within III MAF as replacements 

for November RTD's. 

c. With regard to splitting of troops (type 

detachment) in units destined for Okinawa/CONUS or Okinawa/ 

Japan, this question will be answered by G-3 in accqrdance with 

guidance received from FMFPAC. 

d. Guidance has been requested from FMFPAC con-

cerning how much additional service support (skills and equipment) 

will be required from FLC to support the 3d MarDiv on Okinawa. 

Other Comments: 

ciS to G-l: Add problem of R&R into message to 

FMFPAC w/G-3 and G-4. Keep questions simple and short. 

General Discussion: Where 3d Bridge Company would 

go? Answer -- 1 platoon to Okinawa; remainder to CONUS. What 

about the 400 .from.FLC? . Answer -- .Pr.obably all to CONUS. Should 

we split up -- part to Okinawa and part to CONUS? Answer 

·Latest word from PAC is unclear. 

cis: Include all of these in query to FMFPAC~ 

4 
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out ProvServBB 9th MAB to support 3d MarDiv (-) on Okinawa.

(message is in staffing)

G-1 Comments:

a. Regarding strength level of RLT-4 upon re-

deployment, this question will be addressed in a message to

CG FMFPAC, who will specify the deploying strength. (G-3

has drafted a message utilizing G-1 input as necessary.

b. If RLT-3 redeploys with 700 Marines, remaining

personnel will be redistributed within III MAF as replacements

for November RTD's.

C. With regard to splitting of troops (type

detachment) in units destined for Okinawa/CONUS or Okinawa/

Japan, this question will be answered by G-3 in accordance with

guidance received from FMFPAC.

d. Guidance has been requested from FMFPAC con-

cerning how much additional service support (skills and equipment)

will be required from FLC to support the 3d MarDiv on Okinawa.

Other Comments:

C/S to G-1: Add problem of R&R into message to

FMFPAC w/G-3 and G-4. Keep questions simple and short.

General Discussion: Where 3d Bridge Company would

go? Answer - 1 platoon to Okinawa; remainder to CONUS. What

about the 400 from FLC? Answer - Probably all to CONUS. Should

we split up -- part to Okinawa and part to CONUS? Answer -

Latest word from PAC is unclear.

C/S: Include all of these in query to FMFPAC.

TOP SECRET4
TOP SECRET
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PROBLEM # 4 '; 

G-3 comment/Recommendation 

Comment: Upon notification of Phase II Redeploy-

ment, HMM-265 will be immediately redeployed to Okinawa so 

that ARG ALPHA shipping can be made available for further lifts. 

ARG BRAVO will continue to support the SLF until RLT-4 lift 

commences. At this point there will be no SLF supporting 

III MAP. On the completion of the lift of RL'r-4 when shipping 

again becomes available the SLF will be reconstituted from 

3d MarDiv assets. CG FMFPAC has instructed 9th MAB to prepare 

two battalions of the 9th ~1arines for SLF duty. III MAF will 

not have an SLF for a period of approximately one month. HMM-l64 

has now been moved to a later embarkation unit and will redeploy 

with RLT-4 thus retaining an SLF on station for the longest 

possible time. 

G-4 Comment: AC/S, G-4 will work with G-3 on shipping 

required during Phase II. 

CIS to Staff: Try to influence situation so that 3/26 

is part of the SLF to the very end. 26th Marines shift of SLF 

to 3d MarDiv will solve itself. ARG shipping will be required 

all the way. Two SLF's cannot be maintained through redeploy­

m~nt, but we may be able to have one. Depends on when PHIBRON 

9 arrives. CG guidance was don't give up on shipping". III MAF 

has operational requirement to keep SLF available. 

5 T @>PI s5EC RET 
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PROBLEM #4:

G-3 Comment/Recommendation

Comment: Upon notification of Phase II Redeploy-

ment, HMM-265 will be immediately redeployed to Okinawa SO

that ARG ALPHA shipping can be made available for further lifts.

ARG BRAVO will continue to support the SLF until RLT-4 lift

commences. At this point there will be no SLF supporting

III MAF. On the completion of the lift of RLT-4 when shipping

again becomes available the SLF will be reconstituted from

3d MarDiv assets. CG FMFPAC has instructed 9th MAB to prepare

two battalions of the 9th Marines for SLF duty. III MAF will

not have an SLF for a period of approximately one month. HMM-164

has now been moved to a later embarkation unit and will redeploy

with RLT-4 thus retaining an SLF on station for the longest

possible time.

G-4 Comment: AC/S, G-4 will work with G-3 on shipping

required during Phase II.

C/S to Staff: Try to influence situation so that 3/26

is part of the SLF to the very end. 26th Marines shift of SLF

to 3d MarDiv will solve itself. ARG shipping will be required

all the way. Two SLF's cannot be maintained through redeploy-

m ent, but we may be able to have one. Depends on when PHIBRON

9 arrives. CG guidance was don't give up on shipping". III MAF

has operational requirement to keep SLF available.

TOP
SECRET
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PROBLEM #~: (G-3/G-4 COG) 

G-3 Comment: This problem is currently the subject of 

a study being made by the G-3 which will be completed on 

16 September. 

Other CommentR: 

cis: Add SCAMP (Special Control and Management 

Platoon) to the list of Force units requiring relocation in 

NICTZ' (50 men). 

G-2: 3d Force Recon Co will stay under OPCON 

of lOlst AbnDiv(AM). 

C/S-G-4: Plt(Rein) 3d Bridge Co will move to Danang. 

Discuss with Engineer and have answers on 17th. 

G-3: will look into XXIV Corps and 3d MarDiv 

requirements for artillery support. 

PROBLEM #6: (CAP COG) 

CAP COMMENTS: 

a. CAPs can and should remain in present locations, 

providing fire support and logistical support can be furnished 

by Free World Military Forces. 

·b. ~he future status of the Combined Action Program 

should not and cannot be determined without the concurrence of 

Commanding General I Corps. 

c. Phased redeployments ,may necessitate some re­

alignment of fire support and logistical support for the CAPs. 

6 T~~~RET 
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PROBLEM #5: (G-3/G-4 COG)

G-3 Comment: This problem is currently the subject of

a study being made by the G-3 which will be completed on

16 September.

Other Comments:

Add SCAMP (Special Control and ManagementC/S:

Platoon) to the list of Force units requiring relocation in

(50 men).NICTZ

3d Force Recon Co will stay under OPCONG-2:

of 101st AbnDiv (AM) .

C/S-G-4: Plt (Rein) 3d Bridge Co will move to Danang.

Discuss with Engineer and have answers on 17th.

Will look into XXIV Corps and 3d MarDivG-3:

requirements for artillery support.

PROBLEM #6: (CAP COG)

CAP COMMENTS:

a. CAPs can and should remain in present locations,

providing fire support and logistical support can be furnished

by Free World Military Forces.

b. The future status of the Combined Action Program

should not and cannot be determined without the concurrence of

Commanding General I Corps.

C. Phased redeployments may necessitate some re-

alignment of fire support and logistical support for the CAPs.

TOPP STCRET RET6
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d.,' Redeployment of the 3d Marine Division will 

necessitate institution of a cross-service agreement with the 

Commanding General, XXIV Corps for logistical support for the 

4th CAG. 

e. EXpansion of CAPs cannot be effected under 

present manning levels. 

f. Expansion or relocation of CAPs cannot be 

effected without concurrence of Commanding General I Corps. 

2. cis posed an additional agenda item before closing the 

meeting: 

"What happens to Dong Ha?" -- DISCUSSION 

Plans: It will be turned over to the ARVNi the rest will 

go to the Danang Support Command. Camp Evans to XXIV Corps; 

Phu Bai Airfield to XXIV Corps; other assets to RVNAF. Quang 

Tri Airfield to XXIV Corps; Combat Base -- not sur~. 

ciS: Are we being definitive enough? Answer: NO 

CIS: What we need is a facilities planning conference 

with XXIV Corps. In effect, what is turned over to who? 

G-4: There will be much excess either way. 

Overall: Staff feels this is a MACv/JGS problem -- not a 

local one. 

G-4: Tasked to set up a Facilities Planning Conference 

that was subsequently held on 16 sept~er at III MAF Hqs. 

7. 
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d. Redeployment of the 3d Marine Division will

necessitate institution of a cross-service agreement with the

Commanding General, XXIV Corps for logistical support for the

4th CAG.

e. Expansion of CAPs cannot be effected under

present manning levels.

f. Expansion or relocation of CAPs cannot be

effected without concurrence of Commanding General I Corps.

2. C/S posed an additional agenda item before closing the

meeting:

"What happens to Dong Ha?" -- DISCUSSION

Plans: It will be turned over to the ARVN; the rest will

go to the Danang Support Command. Camp Evans to XXIV Corps;

Phu Bai Airfield to XXIV Corps; other assets to RVNAF. Quang

Tri Airfield to XXIV Corps; Combat Base not sure.

Are we being definitive enough? Answer: NOC/S:

What we need is a facilities planning conferenceC/S:

with XXIV Corps. In effect, what is turned over to who?

There will be much excess either way.G-4:

Overall: Staff feels this is a MACV/JGS problem -- not a

local one.

Tasked to set up a Facilities Planning ConferenceG-4:

that was subsequently held on 16 September at III MAF Hqs.

TOP SECRET7.
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3. cis offered the following guidance for the Facilities 

Planning Conference:. 

a. 1st step is meeting with 1st MAW tomorrow (1st MAW 

requirements) . 

b. Determine h'elo requirements south of the Pass. 

c. We need info from G-3regarding NICTZ artillery. 

d. CAPs will stay. 

e. Final step is to work out the timing. G-3 pick up 

for action after 1st MAW brief tomorrow. 

f. Must fill void in security at Phu Bai when MAG-36 

leaves. (Decide at Facilities Planning Conference.) 

g. Determine additional requirements for sensors. Normal 

staff action to follow. (Plans -- no problem) 

h. Look at ASPs up north. 

i .. Disposition of 972 gear. Will it be a problem? 

j. G-4 to come up with a time-phased plan that supports 

Phase II redeployments. Translate facilities plan into a 

Sea Bee construction effort. Check 1st MAW briefing on 

moving of revetments. 

Distribution: 
CIS 
Dcls, Plans 
AC/S, G-3 
Ac/S, G-4 

a~{?~-~ 
c. G. COOPI.R 
LtCol, USMC 

Staff Secretary 
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3. C/S offered the following guidance for the Facilities

Planning Conference:

a. 1st step is meeting with 1st MAW tomorrow (1st MAW

requirements) .

b. Determine helo requirements south of the Pass.

C. We need info from G-3 regarding NICTZ artillery.

d. CAPs will stay.

e. Final step is to work out the timing. G-3 pick up

for action after 1st MAW brief tomorrow.

f. Must fill void in security at Phu Bai when MAG-36

leaves. (Decide at Facilities Planning Conference.)

g. Determine additional requirements for sensors. Normal

staff action to follow. (Plans -- no problem)

h. Look at ASPs up north.

i. Disposition of 972 gear. Will it be a problem?

j. G-4 to come up with a time-phased plan that supports

Phase II redeployments. Translate facilities plan into a

Sea Bee construction effort. Check 1st MAW briefing on

moving of revetments.

C. G CooperDistribution:
C. G. COOPERC/S
LtCol, USMCDC/S, Plans

Staff SecretaryAC/S, G-3
AC/S, G-4

TOP
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HEADQUARTERS 
II! Marine Amphibious Force, 

Mil itary Assi stance Colll1land, Vietnam 
FPO, San Francisco 96602 
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MEtv'ORANDUM 

From: Staff Secretary 
TOI Distribution List 

3S/hms 
12 SP.p 1969 

Subj: Special Chief of Staff Conference on Phase 2 Redeployment Problems 

Encl: (1) Agenda Items for subject conference 

1. Subject conference will be held at 1015-1215, 13 September 1969, in the 
OOC Conference Room #2. The purpose of the conference is to establish 
fixed'deadlines and staff eogqizance for resolution of key problem areas 
relative to Phase 2 Redeployments. Enclosure (1) is distributed to allow 
attendees to familiarize themselves with the key issues to be discussed. 

2. Attendees are requested to acknowledge receipt of this memorandum and 
enclosure (1) by calling the Staff Secretary's office at entension 5352 or 
5425 this date. . 

DISTR IBUTIOO , 
Dap Cots, Plans 
ACofS. G-1 
ACofS, G-3 (4) 
ACofS, <3-4 
ACofS, CAP 
ForSupO 

DECLASSIFIED 

i 

I 

f' 
t " " 

.. 
" , ' 

DECLASSIFIED

HEADQUARTERS
III Marine Amphibious Force

Military Assistance Command, Vietnam
FPO, San Francisco 96602

38/hms
12 Sep 1969

TOP SECRET/LIMDIS - Working Paper - Not under control

MEMORANDUM

From: Staff Secretary
Distribution ListTo:

Subj: Special Chief of Staff Conference on Phase 2 Redeployment Problems

Encl: (1) Agenda Items for subject conference

1. Subject conference will be held at 1015-1215, 13 September 1969, in the
COC Conference Room #2. The purpose of the conference is to establish
fixed deadlines and staff cognizance for resolution of key problem areas
relative to Phase 2 Redeployments. Enclosure (1) is distributed to allow
attendees to familiarize themselves with the key issues to be discussed.

2. Attendees are requested to acknowledge receipt of this memorandum and
enclosure (1) by calling the Staff Secretary's office at entension 5352 or
5425 this date.

C. G. COOPER
DISTRIBUTION:

Dep Cofs, Plans
ACofS, G-1
ACofS, G-3 (4)
ACofS, G-4
ACofS, CAP
ForSupO
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III Marine Amphibious Force 
j·iilitary Assistance ConBllB.!ld, Vietnam 

FPO San Francisco 96602 

TO~ S~RDT (Unclassified upon removal of Enclosure (l) 

From: Assis tant Chief of Staf!, G-.3 
To: Chief of Staff 

Subj: Problem areas for Phase 2 Redeployments 

Enel: (1) - (5) Problem 1-5 Phase 2 Redeployment 

3B-8:kab 
10 SEP 1959 

1. The a.ttached probloDl8 1 thi'u 5 (Enel 1-5) require decisions for planning 
on phase 2 redeployment. 

2. There are other problems which will come up at the time of the basic 
decision on timing and ultimate destination of units. These encompass 
embarka tion and shipping require~nts primarily-. 

LEO J. DUlACKr 
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TOP SECRET (Unclassified upon removal of Enclosure (1))

MEMORANDUM

From: Assistant Chief of Staff, G-3
Chief of StaffTo:

Subj: Problem areas for Phase 2 Redeployments

Encl: (1) - (5) Problem 1-5 Phase 2 Redeployment

1. The attached problems 1 thru 5 (Encl 1-5) require decisions for planning
on phase 2 redeployment.

2. There are other problems which will come up at the time of the basic
decision on timing and ultimate destination of units. These encompass
embarkation and shipping requirements primarily.

V.R.

Duscum

LEO J. DULACKI
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1. PROBLEM.1' During fhase 2 redep.loyment the following 1st MAW lUli ts 
will be required to relocate south or the HaiVan Pass: 

Hl-fL - 367 (24 UH-IE) 

ftMM - 161 (21 CH-46D) 

HMM - 262 (21 CH~46D) 

VMO - 2 (Det) (10-01's) 

Will the Army move the aviation Bn 
from Marble Mountain? 

What other location is acceptable 
for relocation? 

Will further building, be required? 

Where is helo support m.ost needed 
south of the Hai Van Pasa? 

PriMary 
staff COO 

Date 
Dec1sionRequired 

------------------------------------
Decision 

.':,. 
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1. PROBLEM - During Phase 2 redeployment the following 1st MAW units
will be required to relocate south of the Hai Van Pass:

HML - 367 (24 UH-1E)

HMM - 161 (21 CH-46D)

HMM - 262 (21 CH-46D)

VMO - 2 (Det) (10-01's)

Primary Date
Staff COG Decision Required

Will the Army move the aviation Bn
from Marble Mountain?

What other location is acceptable
for relocation?

Will further building be required?

Where is helo support most needed
south of the Hai Van Pass?

Decision
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2. PRuBLEM - At the completion of'the redeployment of' the 3rd MarDiv, 
LOg:t.stic 3upport to NICTZ units provided by F'LSG-B will be turned over 
to Arr.uy or Navy support units. 

What logistiC support will be re­
qUired. to support NICTZ units sub­
sequent to Phase 2? Who will take 
over the lOg1stiC support? 

When' will the turnover take place? 

What classes and quantity of supply 
will be retrograde d.? 

What classes and quantity of supplies 
will be turned. over to the un! t as­
suming log support? 

Where will retrograded. Buppl1e B be 
relocated? 

By what means will retrograde be 
made? 

When will retrograde of' supplies be 
completed? 

What logist;1c support equ1pmentwil1 
be lett in place , if &nT? -:' 

Primary Date 
Staff COG Decision Required 

~~~~---------~--------------------~--
DecisiCll 
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" 

TOP~ 
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2. PROBLEM - At the completion of the redeployment of the 3rd MarDiv,
Logistic Support to NICTZ units provided by FLSG-B will be turned over
to Army or Navy support units.

Primary Date
Staff COG Decision Required

What logistic support will be re-
quired to support NICTZ units sub-
sequent to Phase 2? Who will take
over the logistic support?

When will the turnover take place?

What classes and quantity of supply
will be retrograded?

What classes and quantity of supplies
will be turned over to the unit as-
suming log support?

Where will retrograded supplies be
relocated?

By what means will retrograde be
made?

When will retrograde of supplies be
completed?

What logistic support equipment will
be left in place, if any?

Decision
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3. PROBLEM -; Strengths at which units are to redeploy must be determined. 
Based on both a 4-2-1 posture and a 4-1-2 posture. 

What strength level will RLT-4 rede­
ploy to Okinawa? 

If RLT-J redeploys with 700 Marines, 
how will the remainder of RLT-3 be 
reassigned? 

What should be the split of troops 
(type detachment) in those units 
dest.ined for both Okinawa/CONUS or 
Okinawa/Japan? (Jrd Bridge Co(-)-12J) 
(FLC-400) (7th Comm Bn( -) - 383) 
(11th Engr Bn(-) - 725) (MASS-2 -
202) , 

How MUch additional service support 
(skills and equipment) is required 
from FLC to support Jrd MarDiv on 
Okinawa? 

Primary 
Staff COO 

. Date 
Decision Required 
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3. PROBLEM - Strengths at which units are to redeploy must be determined.
Based on both a 4-2-1 posture and a 4-1-2 posture.

DatePrimary
Staff COG Decision Required

What strength level will RLT-4 rede-
ploy to Okinawa?

If RLT-3 redeploys with 700 Marines,
how will the remainder of RLT-3 be
reassigned?

What should be the split of troops
(type detachment) in those units
destined for both Okinawa/CONUS or
Okinawa/Japan? (3rd Bridge Co (-)-123)
(FLC-400) (7th Comm Bn(-) - 383)
(11th Engr En(-) - 725) (MASS-2 -
202)

How much additional service support
(skills and equipment) is required
from FLC to support 3rd MarDiv on
Okinawa?

Decision
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4. PROBLEM - During Phase 2 the 3rd MarDiv wi~l take over the responsi-
bility for the SLF from 9th MAB. 

At what point Will 26th Marines be 
debarked and. SLF responsibility be 
shifted to 3rd MarDiv? 

W1l.1 ARG shipping be required to 
support redeployment? 

It eh1pping is r6q:uired, bow long 
will it be required? 

Can tvo (one) SLF (5) be' maintained' 
, on station throgghout the redeploy­
l118at? If not, when do gaps occur? 

Primary 
stafr . COG 

Date 
Decision Required 
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4. PROBLEM - During Phase 2 the 3rd MarDiv will take over the responsi-
bility for the SLF from 9th MAB.

Primary Date
Staff COG Decision Required

At what point will 26th Marines be
debarked and SLF responsibility be
shifted to 3rd MarDiv?

will ARG shipping be required to
support redeployment?

If shipping is required, how long
will it be required?

Can two (one) SLF (s) be maintained
on station throughout the redeploy-
ment? If not, when do gaps occur?

Decision
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" 5. PROBLEM - Force units in NICTZ not redeploying will require relocation. 
These include the following units I . 

5th 175 Gun btry 

lst 8" How btI7 

Platoon Rein )rd-Br1dge 00 

1st Farce Becon Co 

Will these unit~ be required to sup­
port ARVN/U.S. ArIV in NICTZ'l 

If required in NICTZ can thq be 
supported lOgistically? 

If not utilized ~NICTZI where should 
the;, be utUized1 

Primry 
Staff COO 

lBte 
Decision Required 

--------~---~----------------------~ 
Decision 
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TOP SECRET

5. PROBLEM - Force units in NICTZ not redeploying will require relocation.
These include the following units:

5th 175 Gun btry

1st 8" How btry

Platoon Rein 3rd Bridge Co

1st Force Recon Co

DatePrimary
Decision RequiredStaff COG

Will these units be required to sup-
port ARVN/U.S. Army in NICTZ?

If required in NICTZ can they be
supported logistically?

If not utilized in NICTZ, where should
they be utilized?

Decision
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I' PROPOSED 

6. PROBLEM - The future status, strength, and dispo$ition 
of USMC sponsored CAP units in I Corps has not been fully 
considered in relation to phase II redeployments: 

What is the future of the 
CAP Program in ICTZ? 

What effect will phased re­
depl9yments have on CAP units, 
if maintained at present level? 

What is the possibility of CAPS 
being expanded to fill tactical 
gaps in marginally secure areas 
left to ARVN control? 

Primary 
Staff COG 

Date 
Decision Required 

-----------------------~-------------------------------~--~~~-. 
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PROPOSED

6. PROBLEM - The future status, strength, and disposition
of USMC sponsored CAP units in I Corps has not been fully
considered in relation to Phase II redeployments:

DatePrimary
Decision RequiredStaff COG

What is the future of the
CAP Program in ICTZ?

What effect will phased re-
deployments have on CAP units,
if maintained at present level?

What is the possibility of CAPS
being expanded to fill tactical
gaps in marginally secure areas
left to ARVN control?

Decision
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PROBLSA~ 

To Best Locate 
Eemoininc FN.r\'\' Helo 
Units Aftrr Phase 

II Redeployments 

ASSUMPTlCt-lS 

1. 3rd MAHOIV Wi 11 Depart RVN 

2. MAG 36 Will Depart RVN 

3. VMA(AW)-533 Will Depart RVN 

4. No U.S. Army Facilities Will Be Made 
Available To U.S.M.C. 

5. SLF HMM Will Not Operate Ashore 
Frolll Marble Mountain 

6. Marble Mt. And Chu Lai Will Be 
Nee4ed for Foraeeable Future 

CONSIDERATIONS 

1. Existing Facilities Will Be Utilized 
Maximum Extent Possible 

2. MAG-16 WIll Be Supporting 9 Tactical 
Squadrons 

3. MABS Type ~upport Should Be Provided 
-By Fixed ling MAGS Where Practicable 

4. Heloa Should Be Located To Provide 
OpUIINII SUpport To let MARDIV 

5. Speed, Range, Endure,nee of Each 
Type ~.lo MuataE Considered 

DECLASSIFIED 

To 

.~ 
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PROBLEM

To Best Locate
Remaining FMAW Helo
Units After Phase
II Redeployments

ASSUMPTIONS

1. 3rd MARDIV Will Depart RVN

2. MAG 36 Will Depart RVN

3. VMA (AW)-533 Will Depart RVN

4. No U.S. Army Facilities Will Be Made
Available To U.S.M.C.

5. SLF HMM will Not Operate Ashore
From Marble Mountain

6. Marble Mt. And Chu Lai Will Be
Needed For Forseeable Future

CONSIDERATIONS

1. Existing Facilities Will Be Utilized To
Maximum Extent Possible

2. MAG-16 Will Be Supporting 9 Tactical
Squadrons

3. MABS Type Support Should Be Provided
By Fixed Wing MAGS Where Practicable

4. Helos Should Be Located To Provide
Optimum Support To 1st MARDIV

5. Speed, Range, Endurance of Each
Type Helo Must BE Considered

XEnd (2)
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HECOMMENDED PH.l.SE TI.c 
IN-COUNTRY kEk~CATIO~S 

__________ ~'o ____ • ____ • 

f)-DAY 

Marble M: 

Marble Mt 

QUJ.}lG TRI 

Phu'Sal 

H&MS-39 Phu Bai 

HMM-161 Phu Bat 

HMM-262 Phu Bai 

MATCU-62 Phu 9ai 

ADDITIONAL FACILITIES 
RE~IRED AT MARBLE MOUNTAIN 

1. One Hanger 18,000 SF (CH-~3) 

2. 42,000 SY Parking Apron* 

3. 2,160 LF aevetment.* 

4. Bllleting 
a. Off1cu - 3 BOQ 
b. Enlhted -, 60 SEA Huts 

~. Adllin Space - 2 Ibd Bqtlers 

• 

6. IUteen.neous - Heads, Showers, water, 
Power, Etc. 

* Project. fo~ Like Amount Haye Been 
Approved And FUnded. "location 
Approval Required. 

XI 

0-145 

Chu Lai 

Chu Lal 

----~----------------,_--_----~-------------DECLASSIFIED 
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'0 

.. 
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RECOMMENDED PHASE TNO
IN-COUNTRY RELOCATIONS

TCFROM

D+15 : 30 D145D-DAYPric BAI

HMM 351 Marbie M.

Marble MtPM -367

QUANG TRI

Phu BaiVMC-6

Phu BaiH&MS-39

Phu BaiHMM-161

Chu LaiPhu BaiHMM-262

Chu LaiPhu BaiMATCU-62

ADDITIONAL FACILITIES
REQUIRED AT MARBLE MOUNTAIN

1. One Hanger 18,000 SF (CH-53)

2. 42,000 SY Parking Apron*

3. 2,160 LF Revetments*

4. Billeting
a. Officer - 3 BOQ
b. Enlisted - 60 SEA Huts

5. Admin Space - 2 Mod Butlers

6. Miscellaneous - Heads, Showers, Water,
Power, Etc.

* Projects for Like Amount Have Been
Approved And Funded. Relocation
Approval Required.

X
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:\DDl TIONAL FACILITIES 
REQUIRED FOR CHU LAl 

),:,,000 SY Taxi Ways 

::.Uleting 

Am Officp.r nAC, 1 SE.; Hilt 
B. Enlist~d 34 SEA Huts 

5. 5,000 LF Revetment 

6. Messing - None* 

7 e FOUl' (4) Soft Covered Revetments 

8. Supply Bldg$ - One 4000SF Butler 
. lWo SEA Huts 

* Assuming MAG-12 0' Mess Completed 

RELOCATION 
RAMi ASSETS 

1. Marble Mountain $1,781,045 

2. Marble Mountain 
LZ Baldy (Mltting) $2,576,460 

3. Marble Mountain 
LZ Baldy (Penaprl.e) $672,960 

REYFTMSlTS .. 

"IllS 
2. erect New AJIMl 131,ZO 

DECLASSIFIED 

$40,000 

$6O,!')()O 

~ 

DECLASSIFIED

ADDITIONAL FACILITIES
REQUIRED FOR CHU LAI

1. Two (2) Hangar/Shods (CH-53)

2. 100,000 SY Parking Apren

3. 25,000 SY Taxi Ways

1. billeting

Ao Officer 7TAC, 1 SEA Hut
B. Enlisted 34 SEA Huts

5. 5,000 LF Revetment

6. Messing - None*

7. Four (4) Soft Covered Revetments

8. Supply Bldgs - One 4000SF Butler
Two SEA Huts

* Assuming MAG-12 O' Mess Completed

RELOCATION
FMAW ASSETS

$1,781,0451. Marble Mountain

2. Marble Mountain
LZ Baldy (Matting) $2,576,460

3. Marble Mountain
LZ Baldy (Penaprime) $672,960

REVETMENTS

COSTMAN HRSALTERNATIVE

$40,0001. Relocate Old ARMCO 187,500

$60,500131,2502. Erect New AMMI

X
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A - ACTION/COGNIZANCE 
C - COMMENT/RECOMMENDATION SERIAL NO!~ONTROL DATE l,,2,3, 4 I - INFORMATION o 191400Z 
S - SIGNATURE COPY NO. OF COPIES RE('D. 

DATE 
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DC/S 
/ ~IS?(sTiGN: DCS PLANS 

DEPCORDS 
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I ~ o Destroy atter routing~ 
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G-~ "- I I 

-
G-6 
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CIS 
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DENT 
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fSEO 
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OPANAL 
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PSYOPS 
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REPRO ~ 
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SPL SERV 
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HEADQUARTERSLIMITED DISTRIBUT
MARINE AMPHIBIOUS FORCE

SECRET III MAF FORM 5216 (REV 8-69)
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OUTIN
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REMIRMC/S I l

DC/S
DISPOSTION:

DCS PLANS
DEP CORDS

months.Retain forDSA ICTZ

9/20 ca
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XS/S
Destroy after routing.G-1

IG-2 Return for permanent retention.
AG-3

(neep)

G-4 F SignatureSection
G-5
G-6
ADJ

AWARDS
CAP
CHAP
CIB
COMP
DENT
ENGR
FOODS
FSEO
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I·;~' •• LERATED REDEPLOYMENT OF THE D MAR INE D 1V1510R D ICTAlIS 

• ttNERAL EASTWARD MOVEf'tERT OF' FOR ers SOONER THAN PLANNED. 
TO PROVIDE SECuRITY FOR DEPARTING UNITS AND INStflE NlOVE"lENT 
OF THE ro MAR DlV AS DESIRED, I HAVE THl5DATE INSTRUCTED 
."WRIGHT TO BEG IN MOVEMENT OUI OF FSB-S RENDEZVOUS AND 
BLAZE. I SHALL APPR IS! YOU OF THE Act UAt 0 ATES FSB· S ~lLL 
CLOSE A5 500 N A5 AN ACCUR ATE EST IMATE CAN BE MADE. ' 
VA!tM REGARDS • 
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0 1914002 ZYH ZFF-4 ZFF-1
FM LTG ZAIS CGHXXIV CORPS
TO LTG NICKERSON CG III MAF
ZEM

CRET LIMDIS PHB 1891 EYES ONLY
CELLERATED REDEPLOYMENT OF THE D MARINE D IVISION DICTATES
GENERAL EASTWARD MOVEMENT OF FORCES SOO NER THAN PLANNED.

TO PROVIDE SECURITY FOR DEPARTING UNITS AND INSURE MOVEMENT
OF THE 3D MAR DIV AS DESIRED, I HAVE THIS DATE INSTRUCTED
MGHWRIGHT TO BEGIN MOVEMENT OUT OF FSB'S RENDEZVOUS AND

BLAZE. I SHALL APPRISE YOU OF THE ACT UAL DATES FSB'S WILL
CLOSE AS SOON AS AN ACCURATE ESTIMATE CAN BE MADE.
WARM REGARDS.
GPI

SECTION

550 NOTE: DELIVER DURING FIRST DUTY HOURS
1.125.
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S - SIGNATURE (opy NO. OF (OPIES REC'D. 

DATE 
IN~L 

SUBJECT 
ROUTE SECTION (ODE 

OUT IN REDEPLOYMENT CONFERENCE (S) 
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DCG Z; .. ' ~~ 
CIS ~ 9JM'-~ '~~r( /L~ 
DC)S 
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/ t)ISPOOTION: DCS PLANS 

DEPCORDS / 
DSA ICTZ ;; o Retain far _Mcmtba. 

I S/S :r 9/24 ( fl.f1.J ~ 
G-l ...... ""'" o Destroy atter routing • 

G-2 o Retm-n for permanent retenticm. 
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MACJ3-022 

HE 
UNITED STATES MIUTA 1P~JI!I~lIlt' 

APO ~"~Ir~"j 

StJBJPX;T: Reduction in Force (C) 

COMMAND. VIETNAM 
96222 

" 

25 AUG 69 

tiEADQUAKfERS liI {vif,,; 

Commanding General 
III Ka.r1ne Amphibious Force 
FPO 96602 ' 

1. (U) Reference: m MAF Xaaorandum, subject as above, dated 14 
August 1969. 

2. (U) In accordance with ,.our request, the recomendaUon contained 
in paragraph 10 ot referenced memorandum is, approved tor plann1 ng. 

3. (rs) As proposed, develop }"OUr plan ot e:xacut1on in cool"d1m.tion 
with HQ XXIV Corps weigb1ng c~ the aOPPand, con:t;rol and. 
C(IIWIlm1 ca.tiQIl8 aspects in light ot the following guidance: 

a. The cambj ned headquarters ld.ll evantua.lly becCll1e an a.ug­
mentat10n to the lOlst Airborne nf.:ri.s1an.. 

b. In order to rectuce v.l.s1b1l1t,.· ot US persomel the ocab1ned. 
headquart.ers sheul.d DOt be located. 1D. a large population 
cauter such as Da Bang. 

c. Ptmds tor construct.ton ot newtac:Uities w:Ul be most 
d1t.ficult to obta1n., 

4. (U) Receipt ot 7OUl" pl.Im 1d.tD1.D .30 dqs v1ll. f'ac1litate our OZl-goiDg 
ree1dual support force pl amd ng. It is requested that 70U . .tt1rD1sh an 
intormation cOW to BQ USARV. ' 
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HEA RS
UNITED STATES MILITAR TENNE COMMAND. VIETNAM

APO SANIERA ISCO96222

2 5 AUG 69
MACJ3-022

SUBJECT: Reduction in Force (c)
S&C FILES

HEADQUARTERS If MAA

N 2 2 0 52Commanding General
III Marine Amphibious Force
FPO 96602

1. (U) Reference: III MAF Memorandum, subject as above, dated 14
August 1969.

2. (U) In accordance with your request, the recommendation contained
in paragraph 10 of referenced memorandum is approved for planning.

3. (TS) As proposed, develop your plan of execution in coordination
with HQ XXIV Corps weighing carefully the command, control and
communications aspects in light of the following guidance:

The combined headquarters will eventually become an aug-a.
mentation to the 101st Airborne Division.

In order to reduce visibility of US personnel the combinedb.
headquarters should not be located in a large population
center such as Da Nang.

Funds for construction of new facilities will be mostC.
difficult to obtain.

4. (U) Receipt of your plan within 30 days will facilitate our on-going
residual support force planning. It is requested that you furnish an
information copy to HQ USARV.

Cleas Co Counsend

FOR THE COMMANDER:

DOWNGRADED AT 3 YEAR INTERVAL; ELLAS C. TOWNSEND
Major General, USADECLASSIFIED AFTER 12 YEARS
Chief of Staff
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o t'l:e-it tfM !FF~. t"·t ... -- . --1· T 

FM LTG ZArs CSKXXIV cmps 
~MLl.e,HN{CvERSON CG III MAF t:g,; ___ .' ~ 

SEC RET L IMD IS PHS t 892 EYES ~L Y . .. 
A. PHS 1124, DTG 30095dZ AUG 69. f:/IV(Y p,eo-c.. 
1. REFERENCE OUR CONVERSATION TM! DATE PERTA~lNG TO E"1PLOYMENT 
OF' THE SLF OF Tm: 26TH f'JARINES, THE Fa..LO\J1ING ARE '1Y VIEWS: 

A. MY FR EFERENCE IS TO EMPLOY THE SLF IN THE 30 Mt\R D IV _ 
AO TO ASSIST IN COVER ING THE ST ANDDOWN 0 F THE DIVISION. THE 
DIVIS ION W ILL BE MARG INALL Y COMBAT E FFE CT I \IE FOR TloIE NEXT FEW. 
DAYS AND SUBYEQUENT THERETO UNT It EMBAR KAT ION' IT WILL BE 
NON-COMBAT EFFECf IVJ!:. I NEED ALL THE HELP I CAN GET TO COVER 

'Tl-t IS PRECIPITOUS WITlIDRAWAL t THE SPEED OF WHICH WAS A 
COMPLETE SUR at IS! TO ME. UPON DEPART mE OF THE 3D MAR D IV 

;: r \110 ULD BE FR E PARED TO RELE ASE THE SL F. 
R. THE PROPOSAL TO. PLACE THE SLF IN THE SOUfHERN PO~TION 

OF' MY AO MID CHAt'tGE THE BO UNO ARY ACCORD IN6L Y CRE ATES MORE 
PROBLE~S THAN IT SOLVES. curT INS OFF A PORT ION OF PHU LOC 
DISTR lCT AND THUA THIEN fROV!NCE FROM THE RE"1AINDER OF THE 
D ISTR Icr AND PROV INCE PRESENT S BOTM o PER AT IOHAl. AND POL IT IC~L 
PROBLEMS 0 IREcrLY AFFECT ING PACIFICAT ION ACT IVIT lESe 

e.TlHS BOUNDARY CllANGE WOULD P1AKE THE COORDINATION 
NECESSARY TO PROVIDE SECUR ITY AND COND ucr COrttBAT o PER AT IONS 
IN THE ARE A EXTREMELY D IFFICUl.T. L IA ISON, COORD INAT ION AND 
TACl'ICAL CONTROL DIFFICULTIES \~10LLD BE INmEASED BY T~E 
ADDITION OF A F'IFT~ HEADQUARTERS (1ST MAR DIV IN ADDITION 
TO THE 10 t .Sf ASH D IV (AM), 1 Sf ARVN D IV AND THE TllUA TM lEN 
PROVUICE AM> PHU 1..0C DISTRICT HEADQUARTERS). 

O. AS OESCR IBED IN REFERENCE At P~U LOe D ISTR ICT HAS BEEN 
THE SUBJEa OF' CONSIDERABLE ATTENT ION BY THIS rtEAD~UARTERS 
BECAUSE OF THE TERRAIN, THE MAJOR ~IGHWAY AND RAIL LOC'S 
THAT TRA\£RSE THE AREA AND BECAUSE OF ENEI'>1Y ACT IVIT IES 
ANf) IN.CIDENTS IN THE AREA. AT PRESENT, THERE ARE TWO BATTALI0 •• 
OF THE tej Sf ABH D IV (AM) AND ONE ARVN BATTALION PLUS NUltfEROUl 
CAP.S OPERATING IN THIS DISTRICf. THESE FORCES KNOW THE AREA 
AND T'HEPEOPLE, WHICH IS ESSENT lAL TO SHORT AM) LONG}fRANGE 
ftACIFICAT ION EF'F'ORTS. INJECT ING A TRANSITORY UNIT IN T"'IS 
MIA AT THIS T 1M!: \~OULD BE COUNTERPROD ue IVE TO THIS EFFORT 
•• THE R APPORT THAT HAS BEEN ESTABL I SHED BY UNITS P~ESENTLT 
LOCATED THERE. 
I. ,IF MY EMP!..OYMENT PREFERENCE DOES NOT MEET WITH yom 
~OVAL THEN I RECOMMEND TMAT THE SLF BE E"1PLOYED 
SCurR OF' TM! RAt VAN PASS • ..... , 

DECLASSIFIED 

0 19145 OZ ZYN ZFF-4 ZFF-1
FM LTG ZAIS 03 HXXIV CORPS
TO LIGHNIC,ERSON CG III MAF
ZEM
SECRETLIMDIS PHB 1892 EYES ONLY
A. PHB 1724, DTG 300950Z AUG 69. BEING PROC.)

1. REFERENCE OUR CONVERSATION THIS DATE PERTAINING TO EMPLOYMENT
OF THE SLF OF THE 26TH MARINES, THE FOLLOWING ARE MY VIEWS:

A. MY PREFERENCE IS TO EMPLOY THE SLF IN THE 3D MAR D IV

AO TO ASSIST IN COVERING THE STANDDOWN OF THE DIVISION. THE
DIVISION WILL BE MARGINALLY COMBAT EFFECTIVE FOR THE NEXT FEW
DAYS AND SUB YEQUENT THERETO UNT IL EMBARKATION` IT WILL BE
NON-COMBAT EFFECT IVE. I NEED ALL THE HELP I CAN GET TO COVER
THIS PRECIPITOUS WITHDRAWAL, THE SPEED OF WHICH WAS A
COMPLETE SUR FRISE TO ME. UPO N DEPARTURE OF THE 3D MAR DIV
INWOULD BE PREPARED TO RELEASE THE SLF.

R. THE PROPOSAL TO PLACE THE SLF IN THE SOUTHERN PORTION
OF MY AO AND CHANGE THE BOUND ARY ACCORD INGLY CREATES MORE
PROBLEMS THAN IT SOLVES. CUTTING OFF A PORTION OF PHU LOC
DISTRICT AND THUA THIEN PROVINCE FROM THE REMAINDER OF THE
DISTRICT AND PROVINCE PRESENTS BOTH OPERAT IONAL AND POLITICAL
PROBLEMS DIRECTLY AFFECTING PACIFICATION ACTIVITIES.

C. THIS BOUNDARY CHANGE WOULD MAKE THE COORDINATION
NECESSARY TO PROVIDE SECURITY AND CONDUCT COMBAT OPERATIONS
IN THE AREA EXTREMELY DIFFICULT. LIAISON, COORDINATION AND
TACTICAL CONTROL DIFFICULTIES WOULD BE INCREASED BY THE
ADDITION OF A FIFTH EAD QUARTERS (1ST MAR DIV IN ADD IT ION
TO THE 10, ST ABN DIV (AM), 1ST AR VN DIV AND THE THUA THIEN
PROVINCE AND PHU LOC DISTRICT HEAD QUARTERS).

D. AS DESCRIBED IN REFERENCE A, PHU LOC D ISTRICT HAS BEEN
THE SUBJECT OF CONSIDERABLE ATTENTION BY THIS HEAD QUARTERS
BE CAUSE OF THE TERRAIN, THE MAJOR HIGHWAY AND RAIL LOC'S
THAT TRAVERSE THE AREA AND BE CAUSE OF ENEMY ACT IV IT IES

AND INCIDENTS IN THE AREA. AT PRESENT, THERE ARE TWO BATTALIONS
OF THE 10, ST ABN DIV (AM) AND ONE AR VN BATT ALION PLUS NUMEROUS
CAP.S OPERATING IN THIS DISTRICT. THESE FORCES KNOW THE AREA
AND THE PEOPLE, WHICH IS ESSENT IAL TO SHORT AND LONG HR ANGE
PACIFICATION EFFORTS. INJECTING A TRANSITORY UNIT IN THIS
AREA AT THIS TIME WOULD BE CO UNTER PROD UC IVE TO THIS EFFORT
AND THE RAPPORT THAT HAS BEEN ESTABLISHED BY UNITS PRESENTLY
LOCATED THERE.
2. IF MY EMPLOYMENT PREFERENCE DOES NOT MEET WITH YOUR
APPROVAL THEN I RECOMMEND THAT THE SLF BE EMPLOYED
SOUTH OF THE HAI VAN PASS.

er,

NOTE: DELIVER DURING FIRST DUTY HOURS
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3'-21 SEPr. 3RD MARINES Am SUPPOtTING ELEMENTS STANlDfW,N, ANL 
M'VE T ~ ST A N>D CW N AREAS VI CD HCB AN) QT cs. 2D BN l) MAR WILL • 
RELIEVED BY 3D BN 4TH MAR, WHICH WILL ALSOREl.IEVE IST,8N'3D "Nt. 
3) 8N J) MAR WILL BE RELIEVED BY 3) eN 4TH MAR, WHICH WILt HAV[~ 
ITS CP A, T ELL I 't C(lYIBAT BASE. HEAD QUARTER S, 3D, PlAR INES WILL , ,~" \. 
STANOOWN:, DISPLACING ns CP!'ReM ELLIO!' Cf'M8\T BASE TO QUANr tit "c'~ 
C"'B.AT BASE. a.., ~E HILL ')50. ',~ 
22 SEPT~ a.. ~E FS B Iwssa. ~,C'T ~ . 
• SEPT. a.. SE FSB CATES. , ~i ~, 

,

L,RECt'JI'IMEID YntfDESIGNATE .TTALION SIZE REACTION FmC!,' FR'l'1 ,-:->'," 
,1'ltCl!S N'1 'llcnN THIS CfC'IMA(() FfR Ffi QJECT DELTA IN ACC(RDANCE' ' 
It '~Ji:NCE 8,.' , , , ~, 
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TO C6 XXIV COPPS
INFO CG III MAF
ZEM
T S E CR E T/SENSIT IVE/LIMD IS EYES ONLY

MGEN J NES SENDS FOR LTGEN ZAIS INFOLIGEN NICKERSON

STAND D WN OF T HIRD MAR INES AND SUPPORTING ELEMENTS IN CONNECTIN

WITH THIRD MAR INE D IVISION RED E PL OYMENT

A. CG III MAF MSG 181432Z SEPT 196
B. CG XXIV CORPS MSG 260 082 JULY 1°6
1. AS DIRECTED BY REF (A) THE THIRD MARDIV WILL REDEPLOY DES-

IGNATED L CATI ONS IN PHASE II OF HE RED EPL CYMENT OF US FRCES
FR M RVN. T IMPLEMENT THAT REDER CYMENT A STAND D WN OF DIVISION

UNITS WILL BE ACCOMPLISHED IN TW PARTS: PHASE II A INV LIVES THE

STA INO WN OF THE 3RD MARINE REGIMENT AND ASSOCIATED SUPP RTING

ELEMENTS. PHASE II B INV LIVES THE STANDD OV N OF THE REMAINDER OF THE

D MARDIV. THE F LL OWING IS A DESCRIPTION OF THE PHASE II A ST AND

D-NW AND RELATED REDEPL OYMENTS.
A. TASK R GANIZATION
RLT 3
D MARINES
1ST BN 12T H IARINES
DET. HQ BIRY 12TH MARINES
CO B 3D ENGR BN
C B 1 TT H ENGR BN
CO C D MED BN
Cr B D MT BN
CO A 3D RECON BN
Cr B D SP BN
C B, TH MT BN
DET, 7TH C MM BN
D ER ID GE C (-)
DET, FOR OG CMD

DET, HQ BN
B PHASE II A STANDD OWN SCHED ULE.

120-21 SEPT. 3RD MAR INES AND SUPPRITING EL EMENT S STAND OW N, AND
MOVE T STAND OWN AREAS VIC HCB AND QT CB 2D BN 3D MAR WILL
RELIEVED BY 3D BN 4TH MAR, WHICH WILL ALSO RELIEVE 1ST BN 3D MAR.
D BN D MAR WILL BE REL IEVED BY 2D BN 4TH MAR, WHICH WILL HAVE
ITS CP AT ELLIT COMBAT BASE. HEAD QUARTERS, 3D MARINES WILL
STANDD WN, D ISPLACING IT S CP FR OM ELLI OF COMBAT BASE T 0 QUANT TR
COMBAT BASE. CLOSE HILL 950.
22 SEPT. CLOSE FSB RUSSEL.

2023 SEPT. CLISE FSB CATES.
2. RECOMMEND YOU DESIGNATE BATTALI ON SIZE REACTION FORCE FR
FORCES NIT OPCON THIS COMMAND FOR PR OJECT DELTA IN ACCORDANCE
REFERENCE B.
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l' (I CG XXIV' C '! PS 

L I I NF - CG II I PIA F' 
ZEM 
1'"1 PS E C R -E T/SENSlT IVE/LIMD IS EYES OM.. Y 
\WIGEN J 'WES SE'tl)S FCR LTGEN'ZAIS INFO LiGEN NICKERSON 
FR -~E5S' "Ji' Sf ~flDO (kiN FIR THIRD MARD IV REDEPl O'tMENT 
1\. GG III MAF'MSG 190740Z SEP6~ (5) 
1. a.ESSED WITH.EXCELLENT FlYING WEATHER STAID D£WN 0' UNITS 
ASSIGNED T 0 PHASE 1IA' REtlEPL 0YMENr ASD !REarm BY REFERENCE A 
H!'S PR "t.RESSED SUCCESSFULL Y sm-PASSING T HE REt OCAT 1(1'1'5 PLA NNED 
F'lL.20 SEPT 1~\ N" MAJ~ fR OB..EMS, H/iVE BEEN ENC~'mTERED. . 
2. PT THIS rIME APm t:;)(IMATEl Y 0NE H~.L F OF THE 3) MAR INE REGI ... 
ME Nr H~S S1 PI}) D rw N fiR @I flFFENsn'E OPal AT I :"~S A'T QT cs. THIS 
FIGI.fiE INa..UDES 3D Bf'l, 3D MtR INES ~W TWO CI'MPANIES EACH ~ "M 
THE 1ST ~ ~u 2D ~TT All'H!S.IN mD IT l CNBTR Y B, 1ST RM. 121 H 
M~R nlES HAS ARR IVED .6T ITS sr,AW D (W:N AREA PI DONG HA. 
~ '"NE GIXrn P "SIT ION ClN' HILL 450 \I HI eH PR OJ ID ED A R AD PRE­
LAY A rI) 1 NT ER ~ PI' S n E ~ N) SE Nl tR READ OUT Sf A I I fll H~ S fEE N 
EV&CUATED ~ro DESTR OYED. I ~NTICIPATE THE EVACUA.! ION ~ID DE­
SIR UCTI 'N Ar: FSB RUSSELL ON 21 SEPT r:1.l (WED BY FSB CATES ~ 
THE 22Nru. ) 

, 4. T ~" RER. ~CE ELEMENTS flF T HE 3D PJARI~ES, 2D BN, 4TH MAR HIES 
! H6S SHI FrED IT S CP 1 ~ Eca AN> R E1.. lEVEl) 3D AN, ~D MAR INES. ~D 
I RN, 4TH M~RINES WILL C'lITINUE RElIEF OF 3D M~RINE U~ITS f\N THE, 

21ST. 1ST BN, "4T H MAR I ~1ES WIll. pPm ~TE JIR (]It veB AS S£CllR IT Y . 
i UtnIL T HAT INS! ALLAT I t;M IS a. aSED. 
! 5. GIVE N T HE SAME FtNE WEAT HER ON T HE 21ST, 1 HAVE EVER Y C ~N­
: FlDENCE OF C1'IftET ING THE STAID D GIN OF RlT-.3 ON THAT DATE. 
" GP-4 
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summaC 20 15 10Z ZYM
FM CG T MIRD MARD IV (-) (REIN)
TO C6 XXIV CRPS
INF CG III MAF
ZEM

S E CR E T/SENSIT IVE/LIMD IS EYES ONLYT
MGEN J NES SENDS FOR LIGEN ZAIS INFO LT GEN NICKER S ON
PR GRESS OF STANDD OWN FOR THIRD MARD IV PEDEPL OYMENT
A. GG III MAF MSG 190740Z SEP6 (S)
1. BLESSED WITH EXCELLENT FLYING WEAT HER STAND D OW N OF UNITS
ASSIGNED T C PHASE IIA REDEPL OYMENT AS D IRECTED BY REFERENCE A
HAS PR `GRESSED SUCCESSFULLY SIR PASSING THE REL OCATIONS PLANNED
FR J20 SE PT 10. NO MAJR FR DELEMS HAVE BEEN ENCOUNTERED.
2. AT THIS TIME APPR CXIMATELY ONE HAL F OF THE 3D MARINE REGI-
ME NT HAS ST OD D WN FR OM OFFENSIVE OPERATI ONS AT QT CB. THIS
FIGURE INCLUDES 3D BN, 3D MARINES AND TW 0 COMPANIES EACH FR M
THE 1ST AND 2D BATTALIONS. IN ADDITION BTR Y B, 1ST BN. 12TH
MAR INES HAS ARR IVED AT IT S STAND DONN AREA AT D ONG HA.
3. NE GIXED P SITION ON HILL 950 WHICH PR OV ID ED A RADIO RE-
LAY AND INTER CE PT SITE AND SENIOR READ OUT STATION HAS BEEN
EVACUATED AND DESTR OYED. I ANTICIPATE THE EVACUAT ION AND DE-
STRUCTI N OF FSB RUSSELL ON 21 SEPT FILL OVED BY FSB CATES ON
THE 22NDJ
4. T REPACE ELEMENTS OF THE 3D MARINES, 2D BN, 4TH MAR INES
HAS SHIFIED IT S CP T ECB AND RELIEVED 3D BN, 3D MAR INES. 3D
RN, 4TH MAR INES WILL CONT INUE RELIEF OF 3D MARINE UNITS ON THE
21ST. 1ST BN, *4T H MARINES WILL OPERATE FR OM VCB AS SECURIT Y
UNTIL THAT INSTALLATION IS CLOSED.
5. GIVEN T HE SAME FINE WEAT HER ON THE 21ST, I HAVE EVERY CON-
FIDENCE F C MPLET I NG THE STAND D OV N RLT-3 ON THAT DATE.
GP-4
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20 Sep 1969

ET/LINDIS

MEMORANDOM FOR THE RECORD,

Telecon AC/S 0.3 with Ellan WILSON, C/S, FMFPAC, 1145H 19 Sep

1. The decision on the two alternatives for moving 3d MarDiv elements

has not yet been made. QMC, LtGan VAN RYZIN, Admiral HILAND and others

are trying to sort this out. I informed him that we are at the "end of
the whip" and that we earnot delay further. On the basis of FMFPAC's

original guidance, we are planning for RLT-3 to embark 1-6 October and

the remainder of the 3d MarDiv to enbark late in October. He stated

the problem is one of the Nevy trying to maintain one or both ARG/SLF's.
Informed him that RLT-3 was commencing to stand down today, that we

could not delay any further. lie inquired as to who is *filling in the

gap to be left by RLT_3". I informed him that although some of RLI-4
would be "covering* the redeployment of ALT-3, in effect, there is no
one to "fill the gap".

2. BGen WILSON stated that a LtCol JULIAN and a Lieutenant GARDKER

would arrive in III HAF from FHFFAC. They are G-1 representatives and

would have authority to write orders "by direction" for those personnel
of RLT-3 who are to be transferred to other units.

3. Further stated that there will be no transfers (other than from

RLT-3) from any units scheduled for Okinaua or Japan to in-country units.

4. FEFFAC has recommended that split tours be authorised between

Okinawa and in-country units. Net yet approved by CMC.

5. Replacements for RLT-3 are being terminated as of today.

6. I informed him that FMAW may have a problem as a result of Nev
RTD's departing in October, ite, since they have no units deploying to
U.S. (except for one helo squadron), they are not able to replace the
Nov ETD's. Stated he will investigate to see if replacements cannot be
moved up.

off

LEO J. DOLACKI

001 G-1
0-3
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T ,.., P SEC R t T/SENSrr IVE/L 1m IS EYES CNL Y 
MGEN J "'NES SENtJS F<R LIGEN ZAIS UJFO L'fGE~ NICKERSON J\ND MGEN 
THRASH , . 
SUPP'RTING ~.R(¥!S EMf1..0YMENT F(R·REOEPLt\YMENI' OF THIRD M~Rn~E 
o IV lSI nNe 
t. 51 GMI Fl CA Nt' ~ lR (PER AT IONS, fiR a.. IGHI' S AND ART ItlERY IN SUP-
P 1H IT THE 1 H lRll -MAR I NE DIVIS ION 1) tR IN G T HEPREPAR ~i 1 nN AND PHASE 
n OlIN AR £ ~ 5 F'1.L :WSt 

A. FIXED WING. AN INTENSIVE AIR ASSAULT WAS F\./lCED INT 0 EFFECT 
AT ~0e1 f'N l' SEPTEMBER 196~ A GAINSI' 27 TAJrt£TS IN A 1000 X 2000 

. METER AREA CENTF1fED ON lZ SIERR A. THREE A 6 INtRlJ) ER 5 DR 0PPED 1000 
A!\D 3300 P"'U N) B!}1BS 0N T tfE TAR (£T t£10RE THE R..A N WA S CAN CELL m 
f:E CAUSE "F T HE l ~SS OF R AD Aft C0Nr A CT BY T HE T PQ- 10'5 CI)NTR rt..lIN G 

'THE STRIKES DUE T 0 THUNDER ST IRM INTERFERENCE. A SECrm STRIKE IS 
PL,H~NED F'R 0,o0 ON 21 SEPTEMBER 1 ~6':\. THIS WILL OCClR AFTER AR C 

: LIGHfS H~VE TAKEN ADJACENT TAR GET CCMPlEX UNDER ATTACK. 
! ~ HELIC:"PIERS. ON 20 SEPTEMBER 672 MEN' 0' THE tHIRD MM IME 
'AND 7 (I1EN OF THE FruRT HS MAR INES WERE REPOSITIONEl) BY HELICOPrERS. 

Q. ARC LIGHIS. err 10104 WAS STRUCK (IN 208 q 05R WITH ,am AIR-
m ~ FT. "NE A lR eRA Fl' WAS AIR D.IVER.rED DUE TO PIL I]' / (R~\I1 ERR 'R S. QT 

: 10382 VA S STRUCK ON 21U620H WIT H SIX AIR m A Fl'. QT 19383 WAS STRUCK 
I ''l! 201825H 'Am UT IlIZ EO FIVE AIR CR A rr ill IT H OM!: A IR au YT E£IN G AIR ' 
I DIVERTED 1 ~ fAULTY C'JIl"1UNIC~110NS ONB~RD. THE. TtREE flRC LtGHI' 

srR IKES C -VERED THE Fa..L "W IN G ~ ID SQAtRES XD 931638. )(I) 931618~ 
Xl) 61638 AND XD 931 618' IN THE Sl£RR "/MUTTER·S R 10 IE ME~, ~-

PLANNED FeR FUTLRE STR IKES ARE T f£ Ffl.L 1)1 ING TM (,£TS: QT 
10384 T 0I' '2021lf1lH UTILIZING SIX AIRmAFT lOCATED IN THE XI) 9663 
~ND Xl) 9662 mID SQUARES. AT 10362 T fjf 202320H UTILIZING TlREE 
AIRCRAFT L "CAT ED IN THE SOUTJ£RN HALF OF TNt! DMZ n, QUO SQUARES 
X'D 266 AN) )G) 9265. qr 10.361 Tm 210150H lIfILlZING SIX AIRCRAFT 
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THIRD MARD IV

T @G XXIV CRPS
C6 MAY

ce 1ST
ZEM
T S E C R E T/SENSIT IVE/LIMD IS EYES ONLY
MGEN J NES SENDS FOR LTGEN ZAIS INFO LIGEN NIC KER S ON AND MGEN
THRASH
SUPP RTING ARMS EMPL PYMENT FORREDEPLAYMENT OF THIRD MARINE
DIVISION.
1. SIGNIFICANT AIR OPERATIONS, CLIGHTS AND ARTILLERY IN SUP-
PRI OF THE THIRD MARINE IVISION D IR ING THE PREPARATION AND PHASE
DON ARE AS F LLWS:

A. FIXED WING. AN INTENSIVE AIR ASSAULT WAS PLACED INT 0 EFFECT
AT 2500 ON 1° SEPTEMBER 1969 A GAINST 27 TAR GET S IN A 1000 X 2000
METER AREA CENTERED ON LZ SIERRA. T HREE A6 INTRIDERS DR OPPED 1000
AND 2000 POUND BOMBS ON THE TAR GET BEFORE THE PLAN WAS CANCELLED
EECAUSE FITHELO OF RADAR CONTACT BY HE T PQ-10'S CONTROLLIN G
THE STRIKES UE TO [HUNDE INTER FERENCE. A SEC OND STRIKE IS
PLANNED FR 0900 ON 21 SEPTEMBER 196°. THIS WILL OCCUR AFTER AR C

LIGHTS HAVE TAKEN AD JACENT TAR GET COMPLEX UND ER ATTACK.
B. HELICOPIERS. ON 20 SEPTEMBER 672 MEN OF THE THIRD MAR INE
7 MEN OF THE FOURT HS MAR INES WERE REPOSITIONED BY HELICOPTERS.AND
a CLIGHTS. QT 10104 WAS STRUCK ON 200 05 H WITH FOUR AIR-

CRAFT. NE AIR CRAFT WAS AIR IVERTED DUE TO PIL (T/CREW ERR RS. QT
10382 WAS STRUCK ON 201620H WITH SIX AIRCRAFT. QT 10383 WAS STRUCK
7 201825H AND UTILIZED FIVE AIR CRAFT WITH ONE AIRCRAFT BEING AIR
DIVERTED T FAULTY COMMUNICATIONS ON BOARD. THE THREE AR C LIGHT
STRIKES C VERED THE FILL WING GR ID SQAURES XD 931638, XD 931618,

61638 AND XD 931 618 IN THE SIERRA/MUTTER'S R ID GE AREA.XD
PLANNED FOR FUTURE STR IKES ARE THE FILWING TAR GETS: QT

10384 CI 202110H UT IL IZING SIX AIR CRAFT LOCATED IN THE XD 9663
AND XD 9662 GR ID SQUARES. AT 10362 T T 202320H UT IL IZING THREE
AIR CRAFT L CATED IN THE SOUT HER HALF OF THE DMZ IN GR ID SQUARES
XD 266 AND XD 9265. QT 10361 T T 210150H UT IL IZ IN G SIX AIR CRAFT
L ^CATED IN THE XD 366 AND XD 365 GR ID SW QUARES. Q 10385 T OT
210630H UTILIZING SIX AIRCRAT.. TAR GET LOCATION INTER SECT S THE
S UTHER N BOUNDAR Y OF THE D MZ AND EMCOMPASSES THE FILWING GR ID

SQAURES: YD 0067, YD 0066, AND XD 0065.
THIS HEAD QUARTERS NOW HAS NOMINATED FIVE ADDITIONAL AR C LIGHT

STRIKES. QT 10314, QT 10313, QT 10206, QT 10297, QT 10299 THE FIVE
STRIKES ARE L ^CATED IN THE SOUT HERN HAL F OF THE DMZ AND EMC MPASS
THE AREA FR M YO 00 TO YD 06 OF THE NORT H/S OUT H GR ID LINE. ALL
TAR GET S ARE EITHER ENT IREL Y IN THE DMZ R PARTIALLY L OCATED IN THE
DMZ. AS OF YET THESE TAR GETS HAVE NOT BEEN ASSIGNED T I ' S BY
NI SHERE HEAD QUARTERS.

D. ART ILLER Y. A LAR GE BOY OF NVA WERE SIGHTED BY AN A O AT
1330H IN GR D S 91-62 AND 93-02. ATOAL OF 1245 R OUND S OF ALL

AVAILABLE ART ILLER Y WERE FIRED ON THIS TAR GET.
SIO TE: DELIVER FIR ST DUTY HOUR

E
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I'M CG III MAI' SEeR- E-T 
· TO CG XXIV COR·PS . . 

ZEPl _ 
SEc RET LIMDIS/EYES ONLY/FOR LTGEN ZAIS FROtr: LTGEN NICKERSON 
ADJUSTMENT OF FORCE DISPOSITIONS IN CONNECTION WITH 3D [fJARINE 

DII.IISION (-) REDEPLOYMENT (S) LiMiTED DO\STRIBUT10 
A • CG I II N A F 19 19 14 Z S i:<~ P 69 I 'I I 
B. cG XXIV CORPS 191450Z SEP 69-
I. (S) REFERENCE A AND OUR TELEPHONE CONVERSATION OF 19 SEP GON-

, cERNED A III MAF PROPOSAL TO DEPLOY ONE BATTALION OF THE 26TH ~1ARINES 
IN THE pHU LOC DISTRICT OF' THUA THIEN PROVINCE AID EXPANDING TH~ 
1ST MARDIV TAOH NORTHWARD ACCORDINGLY. 
2. (S) DURING THE REDEPLOYMENT OF' THE 3D NARINE DIVISION AND SO 
LONG AS A~!pHIBIOUS· SHIPPli\iG IS AVAILIABLE, IT IS MY INTEr~T TO ?AIN­
TAIN ONE BATTALION OF THE 26TH MA!nNES-~A rOSILE RES5.:RVE 6,VilIL­
ABLE. FOR ElI'JpLOYi1iE.Nf ANYltJJ-l£RE IN IeTZ ,.;ITE PRIO:iITY TO ;-nCTZ r.~ ·.T:~ 
E,;ENT THE ~N::£LY JiTIE.~!PTS 'CD 'iX?LOI, TiL ~~::;~ •. ICI ;~''': L,'-~ rye.. . ~':_ 
'~'.T OF i'.'':: 3D :",~'?~-IV. 
~. (S) Al_THGU?.'~· A u~CISI~' : .. ~~.s l~C~ 'i~1 = .. ~: .. : .. }'. /.~' .-: 'rr T :3, 
:;: ~,!):i..~ u:;-1 ': u .. ~~l~· It.:~ -.:, __ ·.Jl ... CY~'_-'~ CF ,';' ,:~ .•. ', _,XV, .'~.' ._-
JLqS S~ "',...,ryI,? t-,~~~:L' ,~~ L.~ ;L'-' ;~,; ,IL,~ -L I:" i.'·_~ J.:l~ t.~. ~ '~, ,..,1 
(r~:l:':>t:·--·t·), ,1"-'_": 1 ,'~\:' .. '_,"')'; s.~~·'~_~~n. '".\, ";1~~·~"; t:·~t,l-, ,1.S-:' :~ 

L_ ~',- '.;. .·,'-)lL.,,·v.. .,. _, i i-, . -'.:L - -::. -r ~L:;:=-! 1:!ILL '::c:. 
c':P,~t~t~S~ '~;J /,s ~.~,..~ -'_I~ _ -~-~~\.: .:i'<J ~:l' C.: !' . . ~ft .sr':L·-:'Y 1_f.Sls. 

· II. (';)'.::; '.v~i 1.\ l!", ~ .. , 0.:. i,I,' Ii,::: '.:':-~LA'V- C,): SI,~·:.'::l\-, IOi<S I~l THf:: 
J:,:"S;:l;.t :"" ;'(;~l,A,:\c,; -ji.. v: j t.:.\i\llt,I_3' 1 I h.:.6, ::>i.j!~lJ \'iA~ Itl.:.. H_I..lLl.uU;G 
1.!~;:A;;'i-ll/(i:. G,; n:;: 3D liA;::(0IV. fHIS fACIO:( JICfA let) THAT ~jE CCNSOLI­
DAlE ou::; FU'1GlI.S; Ci...I'·.SiSlt:.i\r ,nih THIS i:WVE, TH'!: DEPLOyr,:ENT OF 
A [·lCTHER AVAILABLE: BAT I ALION .,]urnH OF HA I VA;I' PASS I.'JOULD ftJHH;-

i FUR-' litR CONSOLIDA 1 ION OF youn FORCES IN NICTZ. 
J. (S) I APPRECIA"ff. YOUR VIl!.'l!jS CC!\iCi:J\',\iI~'I!li THI!. A0VANTt\Gi.!.S OF i:1ILI­
TARY BOUNDARIES COINCIDING \.JII K POLITICAL BOUNU&RI£S. HU\j~~n, I 
bt.LI.i.!.V~ THAl lACIICAL CONSIUt!:RA-l I o I'll!:) ARt. PARAr,~OUNT IN THIS ~SE, 
lr:L ASSIGN~jt:I\lT Of Rl!.SPO!\!SItiILliY l-'OF( .flit.: rtAl VAN LAI\J]) r4ASS, l:JHICH 
Si-R\!f!.S AS AN EN'ENY APPROACH ROuTt Ii\lrO THt: UANAt'4G ARiA ~ TO A SINGLE 
NILITARY CO!vH>1AND. THE pROBLt<:~1S OF COORDINATION AND LIAISOf\j CAN 
ct.RTAII\lLY tit: OVtffiCOl'l1E AS fH?:Y HAVE BI!:EN HJ OTHER AREAS IN THE .PAST. 
6. (S) ANOTHER CONSIDERATION, JUSf AS IT vIAS IN THE RETURN OF THE 

· 1ST BDE HOlST ABN, IS UNI"!" INIEGR I I Y ItJI I H liS OBVIOUS ADVANTAGES. 
• 7. (S) FOR THE ABOVE REASONS, WHt!:N THE BATTALION OF' THE 26TH r·1A-
'R I NES BE Cor~ES AVA ILABLE FOR DEPL OYMENT A SHQ,q E ON A PERt.1ANt:NT BAS IS, 

· If IS NY INY£NIION TO E[,1PLOY iT IN THE EASTERN PORTION OF PHI] LOC 
DISTRICT AND ASSIGN "(HAr POHTION OF THUA THIEf\! PROVINCE TO THE 1ST 
NARDIV. YOUR Co[fJMt;IIJT::> AKE RI!.QUC:SIE.D ON THE ACTUAL TRACE OF THE r 

. \ BOUNDARY AS PROPOSr.:D IN REFE:iENCE A. \lliN;', , 
\ SSO NOTE: DELIVER IMt'1EDIATELY ~ '~~l/-~\ 

GP-4 " ~l\It.'u \ 
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0 210613Z ZYH

SECRET
FM CG III MAF
TO CG XXIV CORPS
ZEM
S E C R E T LIMDIS/EYES ONLY/FOR LTGEN ZAIS FROM LTGEN NICKERSON
ADJUSTMENT OF FORCE DISPOSITIONS IN CONNECTION WITH 3D MARINE
DIVISION (-) REDEPLOYMENT (S)

LIMITED DISTRIBUTIOA. CG III MAF 191914Z SEP 69
B. CG XXIV CORPS 191450Z SEP 69
1. (S) REFERENCE A AND OUR TELEPHONE CONVERSATION OF 19 SEP CON-
CERNED A III MAF PROPOSAL TO DEPLOY ONE BATTALION OF THE 26TH MARINES
IN THE PHU LOC DISTRICT OF THUA THIEN PROVINCE AID EXPANDING THE
1ST MARDIV TAOR NORTHWARD ACCORDINGLY.
2. (S) DURING THE REDEPLOYMENT OF THE 3D MARINE DIVISION AND SO
LONG AS AMPHIBIOUS SHIPPING IS AVAILIABLE, IT IS MY INTENT TO MAIN-
TAIN ONE BATTALION OF THE 26TH MARINES.S MOBILE RESERVE AVAIL-
ABLE FOR EMPLOYMENT ANYWHERE IN ICTZ WITH PRIORITY TO NICTZ N.THE
EVENT THE ENELY ATTEIPTS TO EXPLOIT TH. SINGATO
EAT OF THE 3D LARDIV.
? (S) ALTHOUG. A DECISIO HAS

LIME30
JO'S

WILL I
EASIS.

THEINSTUDIATIONS4.
Dictston TO OPERATIONS A SHAU WAS THE IMPENDING
DEFARTURE OF THE 3D MARDIV. THIS FACTOR DICIATED THAT WE CONSOLI-
DATE OUR FORCES. CONSISTENT WITH THIS MOVE, THE DEPLOYMENT OF
A NOT HER AVAILABLE BATIALION NORTH OF HAI VAN PASS WOULD PERMIT
FURTHER CONSOLIDATION OF YOUR FORCES IN NICTZ.
5. (S) I APPRECIATE YOUR VIEWS CONCERNING THE ADVANTAGES OF MILI-
TARY BOUNDARIES COINCIDING WITH POLITICAL BOUNDARIES. HOWER , I

BELIEVE THAT TACIICAL CONSIDERATIONS ARE PARAMOUNT IN THIS ASE,
THE ASSIGNMENT OF RESPONSIBILITY FOR THE HA 1 VAN LAND MASS, WHICH
SERVES AS AN ENEMY APPROACH ROUTE INTO THE DANANG AREA, TO A SINGLE
MILITARY COMMAND. THE PROBLEMS OF COORDINATION AND LIAISON CAN
CERTAINLY BE OVERCOME AS THEY HAVE BEEN IN OTHER AREAS IN THE PAST.
6. (S) ANOTHER CONSIDERATION, JUST AS IT WAS IN THE RETURN OF THE
1ST BDE 101ST ABN, IS UNIT INTEGRITY WITH IIS OBVIOUS ADVANTAGES.
7. (S) FOR THE ABOVE REASONS, WHEN THE BATTALION OF THE 26TH MA-
RINES BECOMES AVAILABLE FOR DEPLOYMENT ASHORE ON A PERMANENT BASIS,
If IS MY INTENTION TO EMPLOY IT IN THE EASTERN PORTION OF PHU LOC
DISTRICT AND ASSIGN THAI PORTION OF THUA THIEN PROVINCE TO THE 1ST
MARDIV. YOUR COMMENTS ARE REQUESTED ON THE ACTUAL TRACE OF THE
BOUNDARY AS PROPOSED IN REFERENCE A.

SSO NOTE: DELIVER IMMEDIATELY
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MGEN J NES SEND S FOR LIGEN ZAIS INFOLTGEN NICKERSON
PR GRESS OF STAND D WN FOR THIRD MARDIV REDEPL OYMENT

STAND D WN CFRLT-3 NEAR S COMPLETION NO MAJOR PROBLEMS
1.

? THE D MARINES HAVE CLOSED QUANG TR I AND ARE STANDING D WN.
3. FSB RUSSELL CL CSED. BIR Y H PRESENTLY IN POSITION ON FSB FULLER.
4. WITH THE EXCEPTION OF BTRY C, 1ST BN, 12TH MARIMES IS STAIDINGD WN
AT DHC3 BTRY C WILL RETUR N.T ODHCB AND STAND D OVN TOMER W.
5. PRELIMINARY TO OCCUPATI ON OF CAMP CARR LL, 2D ARVNREGI CONDUCTED
A RECON F THE AREA IDAY. INITIAL ELEMENTS OF 2D AR V N REGT WILL MVF
I CAMP CARR LL CM RR CW.

6. WITH THE CL SING OF FSB CATES AND THE STAND DOWN OF REMAINING
SUPPRT UNITS CFRLT-3 ON THE 22ND THE INITIAL STEPS FR REDEPL PYMENT
PHASE IIA WILL HAVE BEEN COMPLETED.
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"IR P. S S(1 UL T P~D ED PT 2! 1 1 f.3H. • 
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CrpTERS. HE~\lY LIFTS 0F' PETR ~cr;~!)ED SUPPLIES .~~!D UNIT E(')UIPM1!~'T 
~'JER II E F'FE CT ED . 

C. ~R C LIT l-fT S. 
QT 103'311 W~S STRUCK (IT ~0?,110H UTILIZH'G S ~IPCRC.FT.· 1'<1 

2IJ 2 32'1 H 0f 1 03 6'2 \.J A S STR If C K ur IL IZ HJ G 3 A IR at l\ FT • 9T 1 03 6 1\') r.. s 
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T. PSE C R E T/SENSIT IVE/L IMD IS EYES ONLY
MOEN j RES SE ID S FOR LTGEN ZAIS INFO LT GEN NICKER S ON AND
MGEN THRASH.

SUPP RTING ARMS EMPL OYMENT FOR RED E PL PYMENT OF
THIRD MARINE D IVISION
1. SIGNIFICANT AIR AND AR CL I GHT OPERATIONS DURING THE PHASE
D WN ARE AS F LL WS:

A! FIXED WING. COMMENCING AT 210715H SEP 69 AN AIR ASSAULT
WAS C INDUCTED AGAINST 27 TAR GET S IN A 1003 X 2002 METER AREA
CENTER ED CN LZ SIERRA. TWENTY-TWO SRTIES WERE FLOWN BY
MIX F 4,A6, AND F4 AIR CRAFT , DELIVER ING 500, 1900 AND 2000
PUND B M BS STRIKES WERE CONTR LLED BY FORWARD
AIR C FTR LLER (AIR BRN).
SIE A6 AIR CRAFT CRASHED AT 210740H WHILE ON BMBING
RUN. AIR CR EW EJECTED, WAS RECOVERED BY HEL IC OPTERS, AND WAS
MED EVACED. CAUSE OF ACCIDENT IS NOT KN OVN BY THIS HEAD QUARTERS.
^IR ASSAULT ENDED AT 211113H.

B. HELIC PTER S. ON 21 SEPTEMBER APPR OXIMATELY 365 MEN ER TM 3D
MARINES AND 535 MEN FP. OM 4TH MAR INES WERE REPOSITIONED BY HEL I -

C PIER S. HEAVY LIFIS RETR GRADED SUPPL IES AND UNIT EQUIPMENT
WERE EFFECTED

C. ARC LITHIS.
QT 12354 WAS STRUCK AT 202119H UT IL IZING S AIP CRAFT. AT

202320H (II 19362 WAS STRUCK UTILIZING 3 AIR CRAFT. AT 19361WAS
STRUCK AI 210159H UT IL IZ ING 5 AIRCRAFT. AT 17385 WAS STRUCK N
219630H UT IL IZ ING 6 AIRCRAFT.

THIS HEADQUARTERS HAS RECEIVED ONE ADDITIONAL ARCLIGH
STRIKE, AT 10314, WHICH HAS BEEN FPAG F R 22.1155H. THIS APC
LI GHT TARGET WAS NOMIMATED BY THIS HEAD QUARTERS IN 200729Z
SEP 6
SI N TE DELIVER IMMEDITATELY
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ZNY TTTTT
P 2120122 SEP 69
FM CG FMFPAC
TO RHMMAFA/CG III MAF
BT
IOPSECRET
INFORMAL STAFF NOTE FROM C/S BGEN WILSON TO C/S BGEN DOOLEYFORCE PLANNING su)
Bo (IS) FOLLOWING IS THE TEXT OF JCS 221806Z/SEP69 (IS) TOCINCPAC, INFO COMUSMACV, WHICH IS PROVIDING FOR INFO.
QUOTE:
So (TS) JCS 0523187/SEP69 (IS) PROVIDED LIST OF ITEMS PROPOSEDBY SERVICES FOR REDUCTIONS UNDER PROJECT 703.
2. (IS) ACHIEVEMENT OF MARINE CORPS PROJECT 703 GOALS IS KEY-ED TO PHASE II REDEPLOYMENT ACTIONS AS FOLLOWS:
A. REDEPLOYMENT OF ONE RLT, 3D MARDIV, TO CLOSE CAMP PENDLETONBY 30 OCT 69.
B. REDEPLOYMENT OF 3D MARDIV (LESS TWO RLTS PREVIOUSLY REDEP-LOYED) TO OKINAWA BY 30 NOV 69.
C. REDEPLOYMENT OF 1ST MAW (REAR) TO OKINAWA/JAPAN BY 30 NOV
69.
30 (IS) SEVENTHELT ARG SHIPPING CAN BE USED FOR MC REDEPLOY
MENTS WITH ALL MOVEMENTS COMPLETED BY 30 NOV 69. THIS PLAN
WOULD MAINTAIN ONE ARG/SLF IN SEVENTHELT IN A 24-HOUR REACTION
TIME STATUS. AN ALTERNATIVE PLAN WOULD BE TO REDEPLOY RLI-3 TO
CONUS BY 30 OCT 69 g USING ONE ARG. THE OTHER ARG WOULD BE USED
AS A SHUTTLE FOR MC REDEPLOYMENTS IN WESTPAC. THIS PLAN WOULD
INCREASE THE RESPONSE TIME FOR THAT ARG IN CASE OF AN EMERGENCY.
MSTS/MAC TRANSPORTATION COULD BE USED TO RETURN RLI-3 TO CONUS BY
30 OCT 69 BUT COST OF THIS APPEARS PROHIBITIVE. IT IS HIGHLY
UNDESIRABLE TO DEPLOY AN EASTPAC ARG AHEAD OF SCHEDULE AS A
PARTIAL SOLUTION TO THE PROBLEM BECAUSE OF THE ADDITIONAL EXPENSE
INVOLVED TO THE NAVY AND THE IMPACT ON NAVAL PERSONNEL.
4. (IS) A SIGNIFICANT NUMBER OF PERSONNEL SCHEDULED FOR EARLY
RELEASE IS INCLUDED IN THE RLT RETURNING TO CONUS. CHANGE IN
SEQUENCE OR SLIPPAGE IN COMPLETION DATES COULD RESULT IN A DE-
FICIT OF UP TO 5 MILLION DOLLARS IN ACHIEVING MARINE CORPS PRO-
JECT 703 GOALS.
50 (IS) IN VIEW OF THE EXTREME FISCAL RESTRAINTS, IT IS CONSID-
ERED THAT THE MOST PRACTICAL SOLUTION TO THE NAVY/MC PROBLEM IS
TO ACCEPT THE ARG/SLF STANDOWN IN SEVENTHELT AND ACCOMPLISH

PAGE 3 RUHHFMA3013
RETURN OF RLT-3 BY ARG TO CONUS BY 30 OCT 69.
So (U) REQUEST YOUR COMMENTS.
UNQUOTE.
WARM REGARDS
GP-4
BT
3013
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. 'Ao THEUHST ABN D!V (AM) WILL AS,SUME 

C(hltROl OF' THE 3D MARINE DIVISIOill~SiAO AFTER REo 
DE PlOYf'1EN! : 1 HE -1St BRIGADE WAS SPECIFICAll.. Y 
MENtIONED, IN THIS REGARD. ' 

rAGE 40 RHr"lMAFA2935S E. eRE 'I SPECAT EXCLUSIVE fOR 
Bo lHATtHERE WOULD BE A GREATER RECON AREA 

WHXCHWOUlD BEGXNJUST WEST Of CAM tOo 
'c@ THAT tHE, lSI BRIGADE 9 US STH INfANTRY DIVISION 

AI\lDEi..EMEN1S OF THE liST ARVN DIVlSI.Qru· WOULD MOVE 
fARTHER WEST Just lOTHE EAST OF CAM LOo 

" Do THE XXIV CORPS WOULD E\lE~JTUAtL.Y' lAKE ()\JER 
AND lHAI III MAF WOULD BEDISSOLVED@ , 

, Ee THA! THE ft0~S! ABW DIV (AM) WOULD BE PUL~XNG 
out OF tHE A SHAU VALLE\? AND RESEttLING ALONG tHE 

'COASlt.!NE" . ' , ' , 
fo t~HEN ASKED 10' COMMENt Oil! MENNEO.if os RECENt 

PROBll..EM~~ lI'OU stAtED£) QUOTE AT lEAST. I RECOVER MY 
DEAD l!NQUotEo' " ." 
6Jo BASED ON (»1!J~,P~EV!OUS DIffICULtIES W!lH MRo tAMBD 
J(f tHE ABOVE 'S'ii'tfil'EMENIS ':JERE MADE BY YOU"" AND 1 

,MA\PE NO WAY OF VERXF'ifU3G ',nu:s ,s rOUb/ERE llL.l"'ADVXSED 
SINCE FU1WRE tROOP REDEPLOYMEMTS SHOULD NEVER BE ' 
DISCUSSIEDClM ~l\l QUOTE 'OfF tHE REC()R:D UliIQUarE BASIS!) 
THERE IS, t.\ stRONG POSSIBU.:nl"lr tHA! MR (il LAMB ~JlLl.' 
fll6E OR HAS ~I!..READY Fu.ED A stORY COWl AU.l,UIG THE 
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III MAF 2100/7 (3/68) COPY~OF ~COPIES 
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PAGE 3 RHMMAFA2935 S E C R E I SPECAT EXCLUSIVE FOR
MARINES RAPID WITHDRAWAL WAS PROMPTED BY THE U.S.
COMMAND'S DESIRE TO MINIMIZE THE LENGTH OF TIME ITS
TROOPS WOULD BE VULNERABLE TO ATTACK. THE COMMAND
ALSO WAS NOT ANXIOUS TO HAVE TO SEND ITS MEN INTO
COMBAT DURING THEIR FINAL DAYS IN VIETNAM, THE
SOURCES SAID. UNQUOTE
30 MY INFORMATIONAL SERVICES OFFICER, COLONEL
REDMAN, CALLED IN DAVE LAMB AND ADVISED HIM THAT
HE HAD FILED A STORY WHICH WAS IN VIOLATION OF THE
MACV INSTRUCTIONS.
3. FOLLOWING THIS DISCUSSION DAVE LAMB INFORMED
ANOTHER MEMBER OF MY COMBAT INFORMATION BUREAU THAT
IN DISCUSSIONS BETWEEN HIM AND YOURSELF ON 20
SEPTEMBER 1969 AT PHU BAI, HE WAS GIVEN THE FOLLOWING
INFORMATION BY YOU 8 IN STRICTEST CONFIDENCE AND
QUOTE OFF THE RECORD UNQUOTE.

A. THE 101ST ABN DIV (AM) WILL ASSUME
CONTROL OF THE 3D MARINE DIVISION'S AO AFTER RE
DEPLOYMENT: THE 1ST BRIGADE WAS SPECIFICALLY
MENTIONED IN THIS REGARD.

PAGE 40 RHMMAFA2935 SECRET SPECAT EXCLUSIVE FOR
B. THAT THERE WOULD BE A GREATER RECON AREA

WHICH WOULD BEGIN JUST WEST OF CAM LO.
C. THAT THE 1ST BRIGADE, US 5TH INFANTRY DIVISION

AND ELEMENTS OF THE 1ST ARVN DIVISION WOULD MOVE
FARTHER WEST JUST TO THE EAST OF CAM LO.

Do THE XXIV CORPS WOULD EVENTUALLY TAKE OVER
AND THAT III MAF WOULD BE DISSOLVED.

E. THAT THE 101ST ABN DIV (AM) WOULD BE PULLING
OUT OF THE A SHAU VALLEY AND RESETTLING ALONG THE
COASTLINE.

Fo WHEN ASKED TO COMMENT ON MENNEDY'S RECENT
PROBLEMS, YOU STATED, QUOTE AT LEAST. per RECOVER MY
DEAD UNQUOTE.
do BASED ON OUR PREVIOUS DIFFICULTIES WITH MR. LAMB
IF THE ABOVE STATEMENTS WERE MADE BY YOU a AND I
HAVE NO WAY OF VERIFYING THIS o YOU WERE ILL-ADVISED
SINCE FUTURE TROOP REDEPLOYMENTS SHOULD NEVER BE
DISCUSSED ON AN QUOTE OFF THE RECORD UNQUOTE BASIS.
THERE IS A STRONG POSSIBILITY THAT MR. LAMB WILL
FILE OR HAS ALREADY FILED A STORY CONTAINING THE
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PAGE 5 RMMMAfA2935 S E'C R E l' SPECA! [XCUJSIVE FOR, 
ABOVE XNFORMAl'IOk'lo J\1.;SO p YOU CAN NEVER RUlLE out THE 
POSSIBU.:nV tM~i. HE MXGMt QUOlE YOU DltREC1l'L~ Ii . 
So AS EVIDENCED BY THE JillED STORY li l.AMB R~POR1S' 
ON EVERYTHING. HE SEES AND HE~RSo WE MUS! lAKE 
stEPS MOW TO INfORM GEN ABRAMS SO IHA'Y HE WIl.l . 
NOr BE CtHJGH'i' OFf GUARtie . "'~' 
OP"';4 . ':1 " .-
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PAGE 5 RKMMAFA2935 SECRET SPECAT EXCLUSIVE FOR
ABOVE INFORMATION. ALSO, YOU CAN NEVER RULE OUT THE
POSSIBILITY THAT HE MIGHT QUOTE YOU DIRECTLY.
So AS EVIDENCED BY THE FILED STORY, LAMB REPORTS
ON EVERYTHING. HE SEES AND HEARS. WE MUST TAKE
STEPS NOW TO INFORM GEN ABRAMS so THAT HE WILL
NOT BE CAUGHT OFF GUARD
GP-4
2935
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-Ml)tORANDUMP'Oi THE lm.'l0fll) 

te1econ iGtn WILSON -&Ild llGen DULACn 0930 23 hp 

Subject" ,Gar.t!.on PJ;'Opl't7 
, . ' 

·e· 
,)111,1.m 
23 I4tp 1969 

'1. Gen WILSOl~ ,.tattd they are going to n8$d help Oli'OH thing hOl'4 the 
, standpoint or looking tl) thetuture wh4lri theMwUl b. moneyproDleJU ... 
. that,:18 in the .ue. or garri.on propert7 .. ' Tlwre i. .. ehortage of 1U":t-1son 

p:ucperly on Ok1nawa, J'uj 1, and -at Sub1e. A.... htlJ. at Camp Hague hal 
to be optNl'" a tent oap tOr! 1,000 min muet be .. tabl1.hed at hb10. 
faellitt" mufit be est.ib11ehtd at J'uJ1. T~ 1 .... hortage ot tunds ' 
fo:" ,a:rr1eon P:l."ope~V~', . ' 
2 •. WlUm 'oSpl U. oloted on the deparftr, of 3d MUDi'f, want; to insure 
. that ",. tak. ~17th1i1g ". can. ,leali ... i that IIdh of tblt gsrifO}1 
pro~rv HloDCa to :t4S.t. btlt the cap at Silb10 btl.,s to 'the Navy and ' 
p.rhaJl' aoaeth1ng ean be workW out v1 th USA. Particularl? need .toy .. 

. ,at. 101.. WUl.ead I.t. ,A.C:& to Oaru.U1, to give .. -r\1l'i&kIm on what i. 
requ1red at Subie. 1)oe.4t _Un ,that Q .ball4 ub.1.trarUy strip eVffrT*' 
thing lmt perhap. b7 beinc •• l.oti .... we ean !nature tbt we er~'t .bert 
of 1180 ... &11" .pm .. t at ~ -(unap •• ' Since the A:nrt il ge1ng to be 
takiD& lama of thil pH.ent 3d MuD1v o.apt, they .hell1.4 baT. mOlt of 
their gear nov an4 it ehouldntt create too lIUeh ot a hN'ctsh1p on them. 

I~>':""'-
( \ 

;1 , ; 
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3I1glm
23 Sep 1969

MEMORANDUM FOR THE RECORD

Telecon BGen WILSON and BGen DULACKI 0930 23 Sep

Subject: Garrison property

1. Gen WILSON stated they are going to need help on one thing from the
standpoint of looking to the future when there will be money problems -
that is in the area of garrison property. There is a shortage of garrison
property on Okinawa, Fuji, and at Subic. A mess hall at Camp Hague has
to be opened; a tent camp for 1,000 men must be established at Subic;
facilities must be established at Fuji. There is a shortage of funds
for garrison property.

2. When camps are closed on the departure of 3d MarDiv, want to insure
that we take everything we can. Realises that much of the garrison
property balongs to NSA but the camp at Subic belongs to the Navy and

perhaps something can be worked out with NSA. Particularly need stoves
at Subia. Will send Nat PACE to Danang to give a rundown on what is
required at Subie. Doesn't mean that we should arbitrarily strip every-
thing but perhaps by being selective WB can insure that we aren't short
of necessary equipment at the camps. Since the Army is going to be

taking some of the present 3d MarDiv camps, they should have most of
their gear now and it shouldn't create too much of a hardship on them.

LEO J. DULACKI

cas CG
DCG
a-4
FEO
Force Supply Officer
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ZZ N/ CG MCB CAMP BUTLER
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James
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INFO CINCPACELY
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0 2207372 SEP 69
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INFO JCS
BT

(J3)I OPSECRET 53881
SUBJ: FORCE PLANNING (U)
REF: A. JCS 9493/2018062 SEP 69 JCS SENDS

B. CINCPAC 210905Z SEP 69
1. (S) REF A SET FORTH ALTERNATIVE COURSES OF ACTION FOR

ACCOMPLISHING PHASE TWO REDEPLOYMENT OF 3D MARINE DIVISION IN
CONSIDERATION OF PROJECT 703 CONSTRAINTS. IN REF B CINCPAC

COMMENTS ON REF Re
2. (IS) 3D MARINES ARE STANDING DOWN TODAY, 22 SEPTEMBER, IN
PREPARATION FOR EMBARKATION STARTING ON I OCTOBER.

3. (IS) REQUEST EXACT DATES ON WHICH AMPHIBIOUS SKIPPING IS TO

BE AVAILABLE.
GP

HEADQUARTERS III MMBT
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. Bl~ADQU.\RTFES 
III Marine ~,pb1bious Force 

!'U1tary AssistB.rie~~" Ccmmand, Vietnnl!l. 
FPO ~an Francicoo 96~2 

. , 

Subj: . Inc~e~sing the Aocs~s .List to ~j~S:F, .36 Planning . 

. ',.!". 

26/dkd 
. JOCO . 
25. fGptember 1969 

1. . At. apnroJdm$.tely 1)30 hcur~J' 14 September 1969,; the u\ldersif¢ed <iie~ . 
"cussed telephonice.lly with Golo(!elJ.kmald A.. Etarry~ J-3, "MACV, tho question 
of expand:5.tlG. the present III ~AF' ucceGS list tor the pha&e one through siX 
rooeployrlvnts and fc·r the m;.ai 36 planni..'l$. Tho baBiB tor this dhcuesion 
as !lXplained t.o Colonel Starry was a let t8r" CCJ.·H~\';ACV to C(i III f.; MI', 5ubj: 
Reduction ill forc'S (C) J 25 August 1~69 (T5). the 1mphment~tion ot which ' 
ntJees~itBtoa plAiluinp by an increaB~d number or ill FAF staU 8~cticJns and 
5ubor~Unate orgnnizatioDs. 

2. I ~tlecificalJ.y Ct5kGd if .t~e acces:; list could be exrY;J.octed by freta 20 
tv '25 nameB~' to wh:\ ch Colonel Starry replied in the af'fimn.tlv0. )10 .added 
that th~ Chief cf Starr t ' 111 %AF could ~dd to the list ~y Vdr~O~~el whoa 
he thought had a need to know~ He 5tated .that an 3&rli~r'~ACV m~senge~ the 
citw or which he could not recall, del.eca.ted this au.thvrity to major COln­
l!ltulds, .but. if desirr:lld III ~JJ1 coull.f make a fcr;aal r'equ",~~ which' i ;J\C\i' "would 
anr;;ver 1!& the atfirmative. . . . . . 

3. ~'he foregoing WOB di6Ci.:5~ed with' Brig&diGIr Gen.rlli Doof~, J who opted. t.o 
ma.lsa "the decision h1uiDClf to increasl"i tho III !·Af' access list by 2i} names 
inster..d of requustins yeroie5i.on toY' sCIIIle from P;A.CV. Accordingly, III ~'AF 

. rueG&ago 1503022 f,op 69 WDS uiepa.t.ched by De~ut.y '~:hier of stilrf, Plaos, 
which roqUt35t.g approprit5.te starr sections 8..ilU subordinate cOJJ\Illands to su.b­

. t~'it ~ deslgrlEl.tod nWllber of milnee of.' perBc.nnel which tho1 detiire b.e placed 
on subject acc~sll ·list.. tCo1"S, G-3 will be providod tbest'l tlMl.ee •. 

. . . ! ." 

. . .' . 
'4'. Colonel Zt"arry w·::.a una.ble to ·loc;:.ta the acceB~ II.cl!lssgc he rec~llod on 
. 14 ~Elpt€'l!lber. AccorQ:i.ngl~r, he d15~atchod 8 ll1~esare on 22 Septallblir which 
made thf'; ',authcrization S t.·.atter of J'ccora (l!lee5ag~' nttllched). . 

I ._. '., ". . 

. : Cj: . C/S.~.,': . 
,.AGof.S·, t~3 

:,' 

'I, • 

... 

. ~ . 

, . 

. W'l'I A. DUR1t~ 

Brigadier Cener9.l, . IJS,~: 

.TOP 5l'CD'l' 
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HFADQUARTERS
III Marine Amphibious Force

Military Assistance Command, Vietnam
FPO San Francisco 96602

26/dkd
3000
25 September 1969TOP SECRET

MONORANDIM FCR RECORD

Subj: Increasing the Access List to GSSX 36 Planning

1. At approximately 1330 hours, 14 September 1969, the undersigned dis-
cussed telephonically with Colonel Donald A. Starry, J-3, MACV, the question
of expanding the present III MAF access list for the phase one through six
redeployments and for the NSEN 36 planning. The basis for this discussion
as explained to Colonel Starry was a letter, COPUSHACV to CG III MAF, subj:
Reduction in Force (c), 25 August 1969 (TS), the implementation of which
necessitatos planning by an increased number of III HAF staff sections and
subordinate organizations.

2. I specifically asked if the access list could be expended by from 20
to 25 names, to which Colonel Starry replied in the affirmative. He added
that the Chief of Staff, 1II KAF could add to the list any personnel whom
he thought had a need to know. He stated that an earlier MACV message, the
cite of which he could not recall, delegated this authority to major com-
mands, but if desired III MAP could make a formal request which MACV would
answer in the affirmative.

3. The foregoing was discussed with Brigadier General Dooley, who opted to
make the decision himself to increase the III I-AF access list by 20 names
instead of requesting permission for same from MACV. Accordingly, III PAF
message 1503022 Sep 69 was dispatched by Deputy Chief of Staff, Plans,
which requests appropriate staff sections and subordinate commands to sub-
sit a designated number of names of personnel which they desire be placed
on subject access list. ACofS, G-3 will be provided these names.

4. Colonel Starry was unable to locate the access message he recalled on
14 September. Accordingly, he dispatched a message on 22 September which
made the authorization S satter of record (message attached).

WM A. BURKE
Brigadier General, USA

Cy: C/S
ACOfS, C-3

TOP SPORKT
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FM MG BAUTZ ACOF'S J3 MACV HQ SAIGON 
TO LTG NICKER;:SJ)N :£G III MAF'/SA ICTZ DANANG 
ZEM "" 
CON F 1 D' E N T 1 A L .M A C 1265 7 EYE S ONL Y 
SUBJ: CLASSIFICATION OF REDEPL OYMENT PLANS 

~. 

1-. (C) TRIED TO CATCH YOU PRIOR TO YOUR DEPARTURE BUT JUST MISSED. 
HOWEVER.A VIEW OF THE OPLAN AND THE ANNEX WHICH CONTAINED 
THE TROOP LIST REVEALS NO RESTRICTIONS arHER THAN THOSE WHICH ONE 
Ml GHT CUST QVI AR IL Y EM PL OY F 00 H IS OWN SECUR lTY. ONCE T HE UNIT S AR E 
ANNOUNCED, WE EXPECT THAT ALL WHO HAVE A NEED TO KNOl,tl WILL BE INFORMED. 
". ec) THERE MAY BE A PROBLEM AS FAR AS CQ't1PONENT CHANNELS ARE 
CONCERNED BUT WE HAVEN'T RUN IN! 0 IT PREV I OuSL Y • 
.3 (C) SINCE I AM LEAVING IN THE MCRNING, I HAVE ASKED ca.. STARRY 
TO G!:'F IN TOUCH WITH GEN DULACKI TO INSuRE THAT WE UNDERSTAND T}1IE 
DROBLE['I]. CERTAINLY, WE HAVE NO INTENTION TO HAMPER THE OPERATION. 
WARM REGARD S 

SS'!-JOTE: DELIVER DUR1N13 DUTY HOURS 
2flJQJ 
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FM MG BAUTZ AC OFS J3 MACV HQ SAIGON
TO LTG NICKERSON CG III MAF/SA I CTZ DANANG
ZEM
C 0 N FIDENTIA L MAC 12657 EYES ONLY
SUBJ: CLASSIFICATION OF REDEPL OYMENT PLANS
1. (C) TRIED TO CATCH YOU PRIOR TO YOUR DEPARTIRE BUT JUST MISSED.
HOWEVER A VIEW OF THE OPLAN AND THE ANNEX WHICH CONTAINED
THE TROOP LIST REVEALS NO RESTRICTIONS OTHER THAN THOSE WHICH ONE
MIGHT CUST MARILY EMPLOY F OR HIS OWN SECURITY. ONCE THE UNITS ARE
ANNOUNCED, WE EXPECT THAT ALL WHO HAVE A NEED TO KNOW WILL BE INFORMED.
7. (C) THERE MAY BE A PROBLEM AS FAR AS COMPONENT CHANNELS ARE
CONCERNED BUT WE HAVEN'T RUN INTO IT PREVIOUSLY.
3 (C) SINCE I AM LEAVING IN THE MORNING, I HAVE ASKED COL STARRY
TO GET IN TOUCH WITH GEN DULACKI TO INSURE THAT WE UNDERSTAND THE
DROBLEM. CERTAINLY, WE HAVE NO INTENTION TO HAMPER THE OPERATION.
WARM REGARDS

Gp-4
SSO NOTE: DELIVER DURING DUTY HOURS
200
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tC~' TO ,ADVERSE WEAt HER •• JCS 270606Z SEP ~~ (U) p nlPOSED ABOiJE"MI NHHZE 
~ 'WORlOtHOEo (U) " ' , , ' ',", ',' ' 
~~~ , .11'_0" MACS FaUlt tHUTYA",5, CONPUTF.,'"GROUP· '(U)o CG FIRST 11M~ 2102 !,5Z, ' 

~
~ SE',P ,69' C-C) REPORTED ,RECEIPt, BY t1ACS FOUR Of THE, (HDS CENTRAL 

~~ 
COMPUTER ,GROUP M~/l,YA-5 ~JHIC}1 IS 8EHHl',PROVIDElJ ON 1'EMP LOAN 

t, ~ 1'0 REPLACE A LIKE l1EM DAMfiGED BY LIGlf! NHJGc ,( C) , ,', " 
~ rL Go' I,..OCAL F'OOTBALL'. RESULTS (U)' ': 1, ", 

,.~ S'f .. lOUIS 14 PUNAHOU 6 ',,; , ' , 

~~
~' 'WAIANAE .11S ,,\~AIPAH~ 1~" ' '.- '" , 

L ~ }{AHUKU 20 RADFORD, 18 ',', ' " 
r ~ 4. IN;ELL,IGENCE OKINAWAN POLHICS (U~.VAHIOUS REPORTS, ftEC·O 

~~·PMlE' ~\!O RUtlHrMA~~G ~ E C Ii f T NO'ORN.. . .• . 
: THIS COMMAND' (SNF') .. 'Mf APPHAlSAL OF: 'O-KH1AWA,o S CHEI p' EXECU!1 'JE> 
" ,YARA CHOBVO'SJiO\1,S T KAT DESpfi£ HIS WEAK LEADERSHIP' HE l,S 51 il.l. " 
, flit. MQST POPULAR 'O~l NAWAN LEADER rOOA'Y. HIS' FAILURE TO REACT", " . ' 

MORE, DECISIVELY yo. JAPANESE GOVER~(I1[NT AND GKINAWAN, REFORMISTS, '" 
'PRESSURES REGARDl NG T HE EMOll'~iN~L OK,l'tH\WAN REVERSION IS,SUE AL.ONG, , 
'WiTH His 'APPARENT POLITicAL INEXPERIEIIIC$, HAS tENDED TO ERODE HIS 
': IMAGE AMO'NG POLl! leAL. LEADE,RS. 'tA 11 A ° S ADMINISTRATI,ON IS BEING 
'CRllICIZE,D, FOR, I1S WAS'IErUl~ESSAND S~E''HNG LAC)(OF UNITY; :SUT 
'IN,, SPITE, OF .THIS'" AMONG THE G;NERAL, PUBL~,C: YA,RA HAS A: GOOD RE~' 

"PUTAtIOt~ ;FOR GIVING PROMPT PERSONAL i\fTENTION,IO THE Pf,:OPLE·.s " . 
WELFARE', AND fOR IMPROVH~G PUBLIC SERV-ICES. CSNF-) "" " 
5,. NO 'AMC-NUftlBERS AND' :AN NUMBERS ONE :lHROUGtiflVE 
Ht\VE. 'BEEt~ SENT SINCE YOUR DEPARTURE. ,! ' 
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PP RHMMAFA
DE RUNHEMA 4090 2702228
ZNY SSSSS
P 2722287 SEP 69 ZFF-1
FM ADLN FMF PAC
TO RNMMAFA/CG FMFPAC
BT
S.E C. R E I NOFORN FINAL SECT OF TWO AM NR 006 RPT AM NR 006
$399, 000 BELOW PREVIOUSLY PROVIDED CEILINGS, BUT SHOULD
SUPPORT KNOWN ESSENTIAL REQUIREMENTS. (U)
E. MINIMIZE (U). CINCPAC 2702502 SEP 69 (U) IMPOSED MINIMIZE
WITHIN PACOM ON ALL VOICE AND DATA RECORD TRAFFIC TO TAIWAN DUE
TO ADVERSE WEATHER. JCS 2706062 SEP 69 (U), IMPOSED ABOVE MINIMIZE
WORLDWIDE. (U)
FF. NACS FOUR AN/TYA- COMPUTE GROUP. (U). CG FIRST MAW 2702152
SEP 69 (C) REPORTED RECEIPT BY MACS FOUR OF THE MIDS CENTRAL
COMPUTER GROUP AN/TYA-5 WHICH IS BEING PROVIDED ON TEMP LOAN
TO REPLACE A LIKE ITEM DAMAGED BY LIGHTNING. (C)
G. LOCAL FOOTBALL RESULTS (U)

PUNAHOUST. LOUIS 614
WAIPAHUWAIANAE 16 12
RADFORD 18KAHUKU 20

4. INTELLIGENCE OKINAWAN POLITICS (U). VARIOUS REPORTS REC'D

PAGE TWO RUKHFMA4090 SECRET NOFORN.
THIS COMMAND (SNF). AN APPRAISAL OF: OKINAWA'S CHEIF EXECUTIVE
YARA CHOBYO SHOWS THAT DESPITE HIS WEAK LEADERSHIP HE IS STILL
THE MOST POPULAR OKINAWAN LEADER TODAY. HIS FAILURE TO REACT
MORE DECISIVELY TO JAPANESE GOVERNMENT AND OKINAWAN REFORMISTS
PRESSURES REGARDING THE EMOTIONAL OKINAWAN REVERSION ISSUE ALONG
WITH HIS APPARENT POLITICAL INEXPERIENCE HAS TENDED TO ERODE HIS
IMAGE AMONG POLITICAL LEADERS. YARA'S ADMINISTRATION IS BEING
CRITICIZED FOR ITS WASTEFULNESS AND SEEMING LACK OF UNITY, BUT
IN SPITE OF THIS, AMONG THE GENERAL PUBLIC YARA HAS A GOOD RE-
PUTATION FOR GIVING PROMPT PERSONAL ATTENTION TO THE PEOPLE'S
WELFARE AND FOR IMPROVING PUBLIC SERVICES. (SNF)
5. NO AMC NUMBERS AND AM NUMBERS ONE THROUGH FIVE
HAVE BEEN SENT SINCE YOUR DEPARTURE.
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