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0. L/CC FMAW 0109357 SEP69 (TS) SPECAT SENSITIVE 4p-4
FOR NICKERSON FROM THRASH
RESPONDS TO IIT MAF 310826% AUGEY -

R. v/ C/S MACY ltr MACJ3-022 of 25Aug9, Subj: Reduction in Force (C) %«4
' RESPONDS TO III MAF MEMO TO COMUS 5300 of 14Aug69

S. v COMNAVFORVREP DNG 020203Z SEPG9 (TS) SPECAT Wz
FOR NICKERSON FROM BONNER
NO FACILITIES TO BE VACATED - PHASE II - RESPONDS TO III MAF
MSG 3108262 AUG69 (SEE "0" ABOVE)

T.v  CG XXIV CORPS 020400Z SEP69 (TS) 4p-4
FOR NICKERSON, MILDREN, WRIGHT &% JONES FROM ZAIS
RESPONSE TO CG III MAF'S 310826%Z AUG69

u. COM THIRD NCB 0201072 SEPEY (1) -+
FOR NICKERSON INFO ZUMWALT FROM DILLON
RESPONSE TO CG III MAF 3108267 AUG6Y

V.. CG FLC LTR 3/03/jrc 3010 SER 00016-69 OF 2 SEP69 (IS) LIMDIS 9p~/
RESPONSE TO CG III MAF 3108262 AUG69

W..¢ CG FMFPAC 030122Z SEP69 (TS) SPECAT EXCLUSIVE %-4 '
FOR VAN RYZIN AND NICKERSON FROM BUSE

X. v C/S MACY 0312217 SEP69 (TS) EYES ONLY]j?~4
FOR NICKERSON INFO BUSE FROM TOWNSEN
70 SPACES FOR PHASE II ACCEPTABLE -- PAC NOTIFIED

Y./ C/S MACV 0404122 SEP9 (TS) EYES ONLY SENSITIVE %+
FOR MILDREN, BROWN, NICKERSON & ZUMWALT FROM TOWNSEND
FORCE PLANNING CONF WILL NOW BE HELD ON 8 SEP -- NOT 5 SEP

Z./ CG III MAF 0409572 SEP69 (TS) EYES ONLY W—‘/
FOR BUSE FROM NICKERSON |
PASSES TOWNSEND'S 3012012 AUGEY9 TO PAC
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CG III MAF 041400Z SEP69 (TS) EYES ONLY .j}~9

FOR BUSE FROM NICKERSON
PASSES PROPOSED MSG TO PAC WHICH III MAF INTENDS TO SEND
MACV IN RESPONSE TO THEIR 25AUG69 LTR -- REDUCTION IN FORCES

o

CG III MAF 1ltr 38/jtb 5300 of 5Sep69 to CG FMFPAC --ffransmits
1IT MAF 14Aug memo & MACV's 25Aug ltr -- Reduction in Force
" (signed off by Gen DOQLEY - transmitted personal - via AFCS)

CG FMFPAC 050026Z SEP6&9 (TS) SENSITIVE EXCLUSIVE MCEO <
FOR DOOLEY FROM WILSON
PROPOSED CHANGE TO PH II REDEPLOYMENT TRQOP LIST -- WILL BE
MODIFIED ON RECEIPT CINCPAC MODIFICATION

CG FMFPAC 052019Z SEP69 (TS) SPECAT EXCLUSIVE MCEO 2%~4
FOR NICKERSON FROM BUSE

CONCUR W/YR PROPSSED MSG W=MODIFICATIONS -- SEE A ABOVE
CG FMFPAC 052331Z SEP69 (TS) -4
TRANSIENT FACILITY -- OKINAWA -- AFTER PHASE II REDEPLOYMENT

CG III MAF 0610502 SEP69 (TS) EYES ONLY 7~4/
FOR TOWNSEND FROM NICKERSON
RESPONDS TO MACV 301201Z EER AUG69

CG FMFPAC 100309Z SEP69 (TS) SPECAT EXCLUSIVE ~
FOR HYLAND, INFO CHAPMAN, BRINGLE, NICKERSON & SMITH FROM BUSE
FORCE PLANNING --- RLT-3 -- SHIPPING & EMBARK -- SUPPLIES & EQU:
CG FMFPAC 102201Z SEP69 (TS) SPECAT EXCLUSIVE -

FOR CHAPMAN, INFO NICKERSON, ROBERTSON, OWENS, HERBOLD, HOFFMAN,
& DWYER FROM BUSE _
DEACTIVATION & CADRE OF.5TH MARDIV -~

CG IITI MAF 110856%Z SEP69 (TS) SPECAT EXCLUSIVE E?"q
FOR SIMPSON, JONES, THRASH & FEELEY FROM NICKERSON
PHASE II REDEPLOYMENT

CMC 1221247 SEP69 (TS) dpsdf
DEACTIVATION OF 5TH MARDIV/5TH MEB

CG III MAF 141450Z SEP69 (TS) W.-sl
FOR WILSON FROM DOOLEY
NEED ANSWERS TO FOL QUESTIONS

CG FMAW 161045Z SEP69 (TS) - S&C DOCUMENT
HMH-462 REPLACE HMH 361 Z%
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M. CGfF»MFP;\c .1tr 3p/dba ser: 0002481 of 12Sep69 (III MAF S&C 12066)
__racop Lists C s) jfamxﬂégmw

’ y/.//m-""‘ - - . .o )

N. .~ COMUSMACYV 170022%Z SEP69 (S) -3

_.EXECUTE PAHSE II REDEPLOYMENT

O.v CG EMFPAC ISN 170247Z SEP69 (TS) 2f~4
FOR DOOLEY FROM WILSON .
5 UPDATE ON PLANNING CONFERENCES ON FORCE REDUCTION PLANS

P.~ CG.FMFPAC 170301Z SEP69 (TS) ?-4
- ANSWERS SERIES OF QUESTIONS POSED BY III MAF'S 1414502 SEP

Q" BGEN DULACKI'S MEMO FOR RECORD -- 1§ SEP: MEMO COVERS GEN
DULACKI'CONVERSATION WITH GEN WILSON| -- 180300H SEP69 tﬁ)zﬁmmhimw

R, CG III MAF 180006Z SEP69 (S) 'SPECAT EXCﬂUSIVE 6%—4
FOR WILSON FROM DULACKI (ISN)
HERE ARE SOME THOUGHTS ON LATEST ALTERNATIVES PROPOSED

S. BGEN DULACKI'S MEMO FOR RECORD - 1§ SEP: MEMO COVERS GEN . e
DULACKI'S CONVERSATION W3GEN WILSON --'181150H SEP69 & ﬁ’"” et

T.~ CG FMFPAC 172243Z SEP69 (TS) ISN (S&C 12068) 2»4
FOR DAVIS FROM SOPER
WE HAVEN'T RECEIVED THE FAMREP DATA-Do not -send embark rep

U.. CG FMFPAC 182001Z SEP69 (TS) (S&C 12069) 77-4
SPECIAL LANDING FORCES

V.V  COMUSMACV 190823Z SEP69 (TS) ' ?-—4
ABRAMS TO ALL
REDEPLOYMENT CONFERENCE (ATTENDEES)

W,. C/S MEMO FOR RECORD OF CONVERSATION W/GEN WILSON 190750H SEP
=fupe-4o_ EBC HAS FAMREP DATA -- PLAN EMBARK 3D MARINES 1 OCT (S) @b ~fuheon

va/[ C/S memo to staff of 20é;;E§Lvencl cy of S/S memo f/record of 19Sep6?,
subj: C/S5 working Session, 13Sep to discuss Phase II Redeployment |

i
!
i

Y./ CG XXIV CORPS 191400Z SEP69 (S) EYES ONLY 2?—/
FOR NICKERSON FROM ZAIS
BEGAN MOVEMENT OF FSB'S RENDEZVOUS & BLAZE -- 3dMARDIV DEPLOYMENT

2V CG III MAF 191409Z SEP69 (S) EYES ONLY P4 -
FOR WILSON FROM DULACKI ‘
III MAF REPS WILL ATTEND A+9 CONF -- KRAFT WANTS THE ASSISTANCE
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CG XXIV CORPS 191450z SEP69 (S) EYES ONLY gp-/
FOR NICKERSON FROM ZAIS
EMPLOYMENT OF SLF OF THE 26TH MARINES

CG THIRD MARDIV 191720Z SEP69 (TS) EYES ONLY:;V~4
FOR ZAIS INFO NICKERSON FROM JONES -
STAND DOWN OF 3D MARINES AND SUPPORTING ELEMENTS

' BGEN DULACKI'S MEMO FOR THE RECORD -- 20SEP69; MEMO COVERS

BGEN DULACKI'S CONVERSATION WITH,BGEN WILSON -191145H SEP69
) % - ﬂafplm et .

CG THIRD MARDIV 201510Z SEP69 (TS) SENSITIVE LIMDIS 27_4,
FOR ZAIS INFO NICKERSON FROM JONES -
PROGRESS OF STAND DOWN FOR THIRD MARINE DIVISION
REDEPLOVMENT -

CG THIRD MARDIV 201620Z SEP69 (TS) SENSITIVE LIMDIS zhuf
FOR ZAIS INFO NICKERSON FROM JONES
SUPPORTING ARMS EMPLOYMENT FOR REDEPLOYMENT OF THIRD MARDIV

CG III MAF 2106132 SEP69 (S) EYES ONLY jp-‘/
FOR ZAIS FROM NICKERSON
ADJUSTMENT OF FORCE DISPOSITIONS IN CONNECTION WITH THIRD
MARDIV (-) REDEPLOYMENT

CG THIRD MARDIV 211000%Z SEP69. (TS) SENSITIVE LIMDIS jr-«l
FOR ZAIS INFO NICKERSON FROM JONES /
" PROGRESS OF STAND DOWN FOR THIRD MARDIV REDEPLOYMENT

CG THIRD MARDIV 211011Z SEP69 (TS) SENSITIVE LIMDIS Jp-4
FOR ZAIS INFO NICKRRSON FROM JONES
SUPPORTING ARMS EMPLOYMENT FOR REDEPLOYMENT OF THIRD MARDIV

CG FMFPAC 212012% SEP69 (TS) 2?~4/
FOR DOOLEY FROM WILSON
INFORMAL STAFF NOTE ON FORCE REDUCTION

CINCPAC 210905Z SEP69 (TS) gp.«f
FORCE PLANNING

FORCE PLANNING

' - memd) -
COMUSMACV 220829Z SEP69 szxﬁ@ZEMD ey duihies NSY

FOR NICKERSON FROM TOWNSEND
FORCE PLANNING

CG FMFPAC 212014Z SEP69 (Tsy%p.4
W

CG XXIV CORPS 22083Q2SEP69 (S) ;?7-4
FOR NICKERSON FROM ZAIS
PROPOSED BOUNDARY TRACE SPLITS THE VILLAGE OF LOC THUY

CG THIRD MARDIV 221045%Z SEP69 (TS) ép—‘/
FOR ZAIS INFO NICKERSON FROM JONES

PROGRESS OF STAND DOWN FOR THIRD MARDIV REDEBPLOYMENT
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0.« COMUSMACV 220737%/CG FMFDAC 2302472 SEP6Y (18) -4

REDEPLOYMENT QF 3D MARDIV -- IN CONN w/PROJ" 703
REQ EXACT DATES SHIPPING TO BE AVAIL -- MARINES STANDING DOWN

»,v”  BGEN DULACKI'S MEMO' FOR THE RECORD OF 230930H -- PHONECON W/BGEN
WILSON -- CONCERNS SHORTAGE OF MONEY AND PROBLEM OF
GARRISON PROPERTY  (2nel)

0./ CG III MAF 2303482 SEP69 (S) SPECAT EXCLUSIVE LIMDIS 27 -4
FOR ZAIS FROM NICKERSON
DAVE LAMB STORY ABT 12 MONTH TOUR AND FORCE REDUCTION -- AND
YOUR DISCUSSION WITH LAMB CONCERNING POST-DEPLOYMENT PLANS

R.v/ (G III MAF 260240% SEP69 (C) 2¢n-¢
FOR BARROW INFO BONNER AND CARNEY FROM DOOLEY
SEND GRUNING, VELOTAS & GUY BACK TO DNG -- NEED URGENT

./ AC/S J-3 MACV 2710513 SEP6Y (C) ;7 ¢
7. FOR NICKERSON FROM BAUTZ
CLASSIFICATION OF REDEPLOYMENT PLANS

U.¥  COMUSMACYV 000220737Z SEP69 (TS) 7%“.4
Phase II -- 3dMarDiv pullout

V.~ CINCPAC 230407%Z SEP69 (TS) 4p-4
Phase II -- 3dMarDiv pullout (same as "U")

W./ ADMIN FMFPAC 2722287 SEPG9 (:S) 9p-4

ADMINISTRATIVE SUMMARY NO. FOUR B
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C ~COMMENT RECOMMENDATION - |SERIAL# / CONTROL DATE
l-lNFORMA ' / 3 '
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- SIGNATURE"

. DATE : ECT
FOUTE| SECTION | CODE =Tt INITIAL | ShECAT SENSITIVE EYES PERSONAL
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« '*S!fﬁ‘ _ 1 REMARKs
M| DCG ' . THIS DOCUMENT MAY NOT BE RETAINED
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'.IS LY LESS -DESIRABLE .SOLUTION FOR THE FOLLOWING REASONS: -

NN \_:\-‘5\‘\ \ \\\ N ‘;\; ‘\

TC%JSE@RET

GZuY. TTETT wrﬁﬂA.-‘wrfp: S end e
10 GIB935E ﬁ? @ R IR

FM_ CG FIRST nm! SRS P LA

.10 C6’ L11 HAF r- .q;';;r?;;f; o
Bt - o
TP SE CR E T/SFEC&T SENSYTEVn EYES A
. ‘PERSONAL -MGEN THRASH FOR.LTGEN WICKERSON e : LT :
S g YOUR. 3108267 “AUG. 6 (I8 - 8 '
“4o.-3W ANSWER .TO REF Ao THE! TOLLOwING ?ROP@&ALS AND Rﬁcﬂﬁmvmnsa QCTLONS
nﬁﬁ ‘SUBMITTED.., PROPOSALS. ARE'BASED 0N PLANNING INFORMATION. THAT THE -
FERST MARD TV WILL BE OPERATING IN AN EXPANDED TAOR SOUTH OF THE ‘HAL vaw
' PASS. REDEPLOYING MAG-36 DURING PHASE 1L AUD PHASING OUT PMAG=39 EROM-.
“NORTHERN - 1..CORPS: WILL- LEAVE: THE. WiNG WITH THREE.HELICOPTER SQUADRONS -
- AND° A VMO  DET -THAT MUSE. BE REASSIGNED TO 01AG & 18- AND RELOCARTED SOUTH OF
MAT VAN PASS NEAR-THE' MAG=18 HEMS MAINTENANCE FACILITY.. FACILITIES. UILL
“BE. AYAILABLE AT MARBLE MOUNTAIN. TO ACCOMMODATE -HMH.- 369(@Hw53”$) I, THE
"SPACES- VACATED BY HMN~165 DURING PHASE: T, THE' ?EﬂﬁEﬂING SQUADRQNS -
REQUIRIN@ RgLocariom SITES ﬁREﬁ RV ERE e _ _
LML 2367 (24 UH=1E) I 3
(HMM=161 €21 CKe= 4@9} '

PAGE 2 PUNL HA@R@B r 0 P g E c P E- ?/%Pﬁcax SnHSIEIUE EYES
“VMO-2 METY ¢'1@ ‘9 §° Sy REMEINDER REDEFLOY T0. FUTEMA =
Fo24 'IT. 1S NECESSARY THAT ONE OF THE FOLLOWING. PRODGSA“ Lzsrnn IR
BELOW- 18 ‘ORDER.OF: PRIORITY.BE APPROVED TQ AEG@MOBATE thSF sauamaoms e
. BE ING-RELOCATED: T0 'THE® MARBLE" ‘MO UNT AN AREA, " . o
\fo THOSE:SPACES. WOW OCCUPIED BY THE ARMY szaazom BATT@LL@W AT

" MARBLE MOUNTAZW. BE.MADE AVAILABLE 10 THE FHAY. THIS PROPOSAL ULLL
PLAGE ALL OF. THE- FMAW HELO ASSETS IN CLOSE Pﬁoxgﬁzfv '10. THE FIRST.
CMARDIV AND ENMHANCE THE CAPABILITY OF‘THE 4IR GROUND: TERN oA - Lzmzrzm
AMOUNT OF ADDITIOMAL MATZING ARD REVETMENTS: NOULD BE: RE@UER@D AI
nﬂRBLE MOUNTAZN UMDER THIS PROPOSAEL., 1% .

‘B, IN THE EVENE THE ARMY DOES NOT VACAIE: THE AREA QCCUPIED ar

' MARBLE ‘MOUBEAIM REQUIRED. SPACES. COULD’ BE PROVIDED AT GHU- Laz THIq

S (19 IT WOULD REQUIRE A DETACHMERT OF H&MS=16: HAENTEF‘!AMCE &ND
SUPPORT PERSONMEL DEPLETING THE REQUIRED STREWGTH OF. THE PARENT UNIF
'¢2) THE PROBLEWS ASSOCIATED. WITH PROVIDING . ADEGIUQTE SUPPLY -
SUPP@R'IE‘ FROM MAG =16 FOR. THE SQUADRONS CONCERWED ., .-
‘ (39 MATTING , REVEENIS,. AND BILLEIL\!u UOULD rIAVE TO BE CON° S

STRUCTED AT CHU Léﬂo . '
50 IT- 18- DESI[RED -TO 10 VE Vi‘ﬂ:*A='542 (Fe.\B)) ‘HJ DCCJP‘! SPACES VACAI&D BY

PAGE_/ OF2_PAGES
m.ms 2160/4 COPY. /OF\Z COPIES | TOP SE@@%
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"f“PAGE 3 RUMLMHAGIO3 T O P SE CR E T/SPECAT SFNSZTIVE EYES
L UMPA-334 WHICH WAS DEPLOYED DURING PHASE I, THIS MOVE WOHLD FRQVKDE
- SUFFICIENT SPAC IN THE %AG=11 AREA OF DANANG T0 PLACE A FIKED WING
. 'DETACHMENT  OF MAG='16 “( 1B OV=105/718 BI8) . MOVING. THE MAG =18 DETACHMENT

70 DANANG WOULD PROVIDE SPACE AT MARBLE MOUNLAVN F@R @NE.QDDITIONAL

v HELICOPTER: SQUADRON, . :
g T PECOM‘WEND THAT - 17 PRACIECAELE WE wm,zmmxr PROP@SRL cum‘mman

PAR QGR@PHS \:Ao T .
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¢ 6o DETAILED’ LIST OF FRCELIL&TIES AND INSTALLATIONS. 7O BE "'é-QI:Jw.
5ﬁVQCATED WILL BE DEL IVERED YOUR HDQTRS’THIO AFTFRPOD&Q e
o To o NEY- BUT RELATED .SUBJECT: FOR YOUR INFO . HITH TTH WQRINES A
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AVII-GD
FOR LTG NICKERSON, FOR LTG MILDRLNQ POR ha #RIGHT ; FOR MG JONES,
FROM LTG Z&Is :
fo III MaF MSG 5224, DTG 313 262 QUC &9

lo (1S THIS [ESSACGE IDENTIFIES THOSE FACILITIES WHICH ARPARENILY
WILL BE VACATED ENTIREL OR IN PART AS & RESULT OF UNIT REDEPLOYMENT
ASSUMED PER XKIV CORPS LOI 1«89 AND THE RESULTING ADJUSIMENTS OF U€

ARMY URITS IH THE XXIV CORPS AP, IT ALSC DISCUSSES THE IMPACT OF

POSSIBLE REDEPLOYMENT OF ELEMENTS QF THE 320 NCR DURING PHASE 17,

20 (TS) VANDECRIFTY (OMBAT 3ASE, FSB NANCY AND LZ SALLY WILL BE
EXCESS TO US REQUIREMENTS AND AVAILABLE FOR USE BY ThHE !ST ARV
DIVISION OR OTHER ARVN FORCES NOW LOCATED I8 NICTZ.

PAGE TYO RUMLBPA MBB1 T 0 P S E C.R E T SPECAT/SENSITIVE/LYIS ORLY
8o (TS) DONG HA CB AND Fs8 SHﬁROh AS PRESENTLY CONSTITUTER WILL OHLY
BE PARTIALLY REQUIR&D BY US FORCES. REDEFLOYMERT OF ELEMENTS Ok sap
NCR WILL VACATE PORTIGNS OF CQNP EVANS AND GTA LE, REDEPLOYMENT OF

MAG 3¢ WILL UACATE PURTICHS OF PHU BAX BASE:.

4o (TS5 DUNG MA CB WILL BE VACATED BY USMC UNITS AND MCB 82 CURREHTLY
STATIONED THERE. US ARMY AND USAF ELEMENTS CURRENTLY LOCATED YTHERE

WILL REMAIN. THE AREA& CURRENTLY OCCUPIED 5Y 3D MAR DIV M@ WILL BE

UTILIZED BY 1ST BN, 1§TH INF (1/5 MECH DIV), THE CLASS I SUPPLY POI:
HILL BE RETAINED. THE DUEL BLADE STORAGE YARD OCCUPIED BY FLC ﬁHOUAD

BE CLOSED OUT PRIOR TC REDEPLOYMENT OF FLC FLEMENTS.,

o (T5) FSB SHARON Wikl RETAIN ONE MECH IMF BN AND SUPPOR&INC UniTs
GF /5 MECH DIUD THE SOUTHERN THIRD WILL SE AXESS TO US REQUIREMERTS

AND AVAILABLE EQR USE BY ARVN FORCES,

So (T8) QUANG 4RI CB WILL BE VACATED BY USMC UNITS CURRENTLY STATIGHNED
THERE. US ARMY UNITS CURRENTLY STATIONVD THERE WILL REMAIN, THE AREAS
CURRENTLY OCCUPIED BY USMC UMITS WILL: BE UTILIZED 3Y THE 3D SQb, 5TH
Cavs IS8T BN, , T7TH ARMOR3 A BRIGADE OF THE 181ST ABNDIV ¢AM): ELFaEHT

OF ﬁﬁTF MEDICAL BDEg AMD THE 2D. BN ; S4TH RRTY
7o €(18) RHDEPLQVMENF OF MCB 11 AT CAMP EVANS OR MGG 143 AT CGIA LE

5

WILL RESULT I PARTIAL EXCESSES a7 _THESI BASES. ONE OF iHrSF %ﬁ%?ﬁ
| CRE
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AND PREFERABLY CAMP EVARNS WILL 3¢ UTILIZED BY ELEMENTS OF THE 14TH ER
BN CURRENTLY LOCATED AT FS53 NANCY. THE MOVEMENT OF THIS UNIT VWILL
COMPLETLY VACATE NANCY OF US FORCES.

8, (TS) REDEPLOYMENT OF MAG 36 WILL PERMIT READJUSTMNNT OF US FORCES
AT PHU BAI BASE TO PERMIT MAXIMUM USE OF EXISTINGFACILITIES AND
POSSIBLE CURTAILMENT OF CERTAIN PhOGPAﬁMED CONSTRUCTION NOW UNDER
HEVIEY,

9% (TS) DETAILED STATIORING PLANS FOR PONG Ha C3, QUANG TRI €3,

AND FSB SHARON ARE BEING DEVELOPED, PHASE OUT ACTICHS FOR VACTATED
BASES WILL BE IMITIATED AS PHASE I REDEPLOYMENT PLANNING PROGRESSES.
18, ¢TSY 2D BN, 138TH ARTY CURRENTLY STATIONED AT GIA LE IS LISTED
AS A PHASE 11 UﬂIT AND IS ALSO SCHEDULED FOR REDEFLOYMEHT I¥ OCTOBER
AS AN CPERATION RETURN RESERVE UNIT. USARV INDICATES THAT THISUNIT
WILL BE REPLACED.

$1. €TISY COGMIZANCE HAS BEEN CGIVEN 70 FLTUKF STATIONING OF THAT
ELEMERT OF THE DIVISIOM RESIDUAL FORCE T0 BE LOCATED IN NICIZ. AS
INDICATED 1M PARAGRAPHS, ABOVE, ONE QFXGADE OF THE {9187 ABW D1V
¢AMY WILL BE LOCATED AT QUANG IR} CB WITH THE CAPARILTLIY OF WOVING 1
DONG HA CB LN THE FUTURE, IF RQUIRED

120 (TS TO RECAPS ‘

sJ

IS S /////////////////////////////////

PAGE 4 RUNMLABPA BOBI T O P S E C R E T SPECAT /SEWSITIVE EYES ONLY
fic VANDEGRIFT CB- NO REQUIREWEJT F QR US FORCES AS A BASE CAMPe
TURN OVER TO ARVY.

Bo LZ SALLY=ND RQUIREMENT FOR US FORCES,; TURN OVER TQ ARVN.

C. FSB NARCY=H0 REQUIREMENT FOR US FORCES, TURR OVER TO0 ARVN,

Do F53 SHARZH~- TOW-THIRDS UTILIZED BY US FORCES, ONE-THIRD
AVAILABLE TO ARVN.

£o DOKG HA CB = TWO-FIFTYS RQUIRED FOR US FORCES, EITHER
REORGANIZE AND REDUCE PERIMETER OR REORGANIZE AND TURN OVER THREE-
FIFTHS TO ARVN.

Fo QUARG TRI CB-REQUIRED FORNAS FORCES T0 BE OCCUPIED

BY ELEMENTS OF CORPS ARTY, 121ST ABN DIV (A®) AND 1ST BDE, 5TH MECH.

NN NN NN NN NN N NN NN \\\‘\\\\\\\\\\\\\\\\\\\\\\‘

GP=4 - \
B}é@gg PAGE 7 B!‘ ;_ PAGE? \
111 MAF 2160/4 COPY / OF = CdPIES TOPR g@@@@? s

SIS IS S S S SSSSSSSSSSSSSSS S S

DECLASSIFIED




DECLASSIFIED

TOP SECRET

‘.

® - HEADQUARTERS
I MARINE AMPHIBIOUS FORCE

c

E o OPERATION CODE -
: ,.X‘“ 0R|G|NATOR
A: %ngON /- COGNIZANCE
OMMENT / RECOMMENDATTON
| = INFORMATION
S- S!GNA"URE

FROM ;
COM -THIRD ‘MCB

MAF FORM 8216 (REV3 €8)

@2 SEP 69

SERIAL#: / CONTROL ' DATE
0201077 SPE 69

SR

ROUTE

SECTION

CODE

INITIAL Ect

CG

| 1 OUT .

copy# | OF 3 COPIES RECO '

— SPECAT EXCLUSIVE FOR -

REMARKS

. DCG

DCG AIR

i C/$S
: , | DC/S

| ORDER PSSiI.4_

|

; DC/S PLAN

/

' S/8

G~}

G-2

LU

G-3

G-4-

G-8

%

LSBT D
Dl VAR
;ﬁ‘f"\‘_ﬁ._. B

G-6 .

CAP

ADJ

CORDS

EMB/TRANS

ENGR

H&S Co

INSP - |-

MTO

OP_ANAL

ORD

PSY OPS

SUPPLY

CEGAL

PMO

H_DASC

S&C

THIS DOCUMENT MAY NOT BE RETAINED
OVER NIGHT EXCEPT AS NOTED iN FORCE

THE RECORD OF DISCLOSURE MUST-pE e
SIGNED BY ALL PERSONS SIGHTING THIS -

DECLASSIFIED

_TOP SECRET|




DECLASSIFIED

TOP SECRET @B | ®

CCN 21 IN FILE HCD

{ = ._%’ T oo o T LI mm TrIZIITiI i L LTI T mTIIl “—*]
{
| _COMTHIRD MCB
| oave d SIGNETURE e ]
I _ 2 _.,??372 SEP 5}3_5@31{37/__‘@1?‘3 COPIES RECEIVED)

SPECAT EXCLUSIVE FORV

7 , = e e T LI I T T T -

i |
h LU/\«ZXTJ V k/LG JVJ’UQE J
” EIEEE A ,,_,v_,_._;,__.A-._._j

ERARR O @A A 1o
R RM\\'LJk%hMQQmL

EACH PERSON WHC HANDLES THZ ATTACHED DOCUMENT
SHALL SiGN TINS R5CoRD
()
‘T 3 x/\\ N //3( \\r ~<'
NI/ \_'\’ \\,/’,”\

DECLASSIFIED




DECLASSIFIED

TOP SECRET

oy

;.("7

TEa7844
OYTTZYUN RUMLMPAB]L
ZNY TYYTY ,

O A28ipTe SEP 69
M OCOMTHIRD MCB
TO RHEMMAFASCE TH
IMFG RUMUSED/CGM

o

UNET  CAMP

LCuEPYihd

MMCR

UHE ADDITIONAL CTAMP, Vi

-t T T
3
o

[

hesiax]

i3
W R
£ “J?.
=T )
LR
y e
st
wodT Ty
MUR

PRGE ?HREﬁ,”dﬁ ”Pﬁﬁi?ﬁ
3 NCB REDUCT:

G4

By

BELTE

NN NN NN NN N NN NN NN NN N N N N O N I N O N NN SN NN

111 HAF 2100/4

70 2u50i0

IRD MAE
NAYFORY

av
TO0P SECRET $2E ¢ AT EXCLUSIVE FOR

LEGEN NICKERSON INFO VADM ZUMWALY FROM RADM DILLON

Ro CB 113 MAF 32&8262 AUS 69 (NOTAL

Lo “ERS, PHASE THO FORCE REDEPLOYMENTS WILL MAKE THE
FOL thQa ncw Chme rnCELI*}ES AVAILABLE § Oﬁ USE BY OYHERS
53k NCEB HAS NO REQUIREMENT FOR SAME AFTER THE OCCUPYING
R PLOYMENT UNDER FHASE TWO TROGP WYTHDRAWALSS

NMOE B HOOVER | DANANG ' $28-69
NMCE &3 HATWES CAMP EVANS “5HY
NMES 62 BARNES DONG Ha g

ADNEIR
¥

P S E
. FUANG 17 CAMP EAGLE.
" its . LT . GH‘RNG V4
a&ﬂ CHINGY 85 OFFICER /758 EHLISTED
Jn LEY O AND MESSING: OFFICER AND ENLISTEDR
LAUMDRY '
ECURITTY ToWErs @MJ BUNKERS
TIES
STIVE REPAIR, FLECTRICAL, CARPENTER, AND PLUMBING SHORS
AnND COVERED S E 85
Bl i FAQE 43 & EQUEPPAGE »OUY FITTING
CAN REMHA kY
Be BELAT X EDULE FOR
ToNG

corv_/ OF S COPIES

LSS S S S S S S S Aokt

"\

\///////////////////////////////////////%/

P TP T Tos RHMMAF A

APPROX

LOCATEION DATE AavAlL

=69

NANG EASY
BETERMINED ,

DA
TO BE

s
=
rT'l
e
<<
b 2]
et
-
pig
&3
e
£l

DATE

t;'-,‘u

5
.

.
5,
¥

i

e g,;;c- L’\ {\ y

s
Y

. TOP SECRET
Aokl S S S S S S

DECLASSIFIED




DECLASSIFIED

v "

" @ HEADQUARTERS
< - I MARIE AMPHIBIOUS FORCE ~ -

OF!RATION CODE
X— ORIGINATOR

A—ACTION / COGNIZANCE
C~COMMENT / RECOMMENDATION
| = INFORMATION -

S = SIGNATURE

FROM
FLC

HEADQUA"JH

,;&‘AO 4

S LS

b TAN -

Ix FORM 3216 (REV 3-68)
DATE
- 28ept69

N5 L MAAF

0001 6-69

ROUTE} SECTION | CODE

(1]

»l z
__g‘ DCG [y

0C6 AIR ‘

me/oon—tmosl. “DATE |

¢/$ T

pe/s ¢

DC/$ PLAN T )
\ $/8
G-1 —

T

o | L

2 7

It

"CAP —T .:F

ADJ

CORDS

H&S C0

/T8 OOCUMENT MAY NOT BE RETAINED
| OVER MVOMT EXCEPT AS NOTED IN PORCE
_onSER PO 4.

THE RECORD OF DISCLOSURE MUST BE
SUNED §Y ALL PERSONS $18HTING

™S

i Y - . -
PR A Y
s -
ier. Uy

DECLASSIFIED

n
Juls

- - - M B 1
2 - B
LBt o B tmal w T ]

i




DECLASSIFIED

o | | " T TIERDOUARTERS I MAF
TOP SECRET . | . . ?@ 2054

AN O,
o

LT, TREE . n

g

SISNATURE

I3
5 o

iroryn 1 oF 2 copies RL(‘EIV::"';

e ]
i-wu R TR |
é’i
S

o
V)

FOR PHASE I1 RELEPLOYMENT

]
§
H

» ' :
: 2 //? ,/;,1..4”\\&“ /s M/}; DATE | _ SIGNATURE M;,'
i =

e R

,g ..ﬁ.rv

A
s i
5ot

RECORD OF DISCLOSURE

' EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT

| SHALL SIGN THIS RECORD = Q |
N | R ~ TOP SECRET

DECLASSIFIED




DECLASSIFIED

.‘ - ‘ v 56

X W FYLES
BEADQUARTERS I MAR
EE ADQU ’ s M) 908
QUARTERS bati .}é Y

Force Logistic Command o

Fleet Marine Force, Pacific
FRO San Frencisco 96602 .

TOP SECRET sth oS
i b -I....v

TOP SECRET/LIMDIS

From: Commanding General
- Tot Commanding General, Third Marine Amphibious Foroe

Subj: Fecility and Installation Tranafer for Phase II Redeployment
Baf: (a) CG IT MAG 3108262 AUG69

1, Referenocs (a) requested recommendations for disposition of Inatall-
ations and Faocilities loocated in Northern I Corps in conjunoction with
the redeployment of the 3d Marine Divieion, This provides recommenda-
ions for the disposition of Force Logistic Command assets involved.

2, FLSG-B and Tth Motor Transport Battalion are the FLC units presently
located in Northern I Corps. They provide full combat service support
to the 34 Marine Division, This consists of supply support in all olasses
of supply, maintenance support through 3rd echelon, and Prelght Trans—
portation service in conjunction with TMA and NSA, Cless I support is
also provided to the lst Brigade/15th MECH presently operating under

33 Marine Division control and elements of the 10lst Airborne. Detach.
mants of the A0th Support Group, U. S. Army Support Command provide all
other support for army units located in NICTZ, north of FSB NANCY.
FLSG-B presently maintains a manning level of 1410 personnel, 7th MT Bn
has a manning level of 403, There are no FLC personnel in the Residual
Poroce and no Marine Support Units will remain in NICTZ after Phase III.

. 3, The present concept of operation shows all of the 3d Marine Diyvision
redeployed in Phase II. An additional 90-120 days will be required to

effect an orderly transition and phase out of the supply and maintenance
" support furnished the 3d Marine Djvision by FLSG-B. The materiel retro-
graded will be primarily Class II, VII and IX, with selected materiel of
the other classes.

4. The following assumptions have been made :Ln developing these recon-
mandations:

&, Present Ammy lLogistic Support will bo of the same na.gnituda or
slightly increased as a result of the redeployment.
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b, ARVN support will continue to be provided by ARVN Logistical
glements, ’

5. The present status of operations and recommended dispositions are
provided below:

a, . Facgilities

(1) Status = The FLSG-B Command Post and the major portion
of the Command is situated at Quang Tri. Motor Transport and Engineer
Maointenance Facilities are located at.Dong Ha, a8 are the Ration Break~
down Point, a Grade 3 holding point for Cyass V and the Shipping and
Receiving Section, The Class V Holding Point contains 450 S/T of 972
materiel, The Shipping and Receiving Section maintains personnel at
tha Dong Ha airfield and the Dong Ha Ramp. A Logistic Support Unit
is also maintained at Vandegrift Combat Base. Quang Tri and Dong Ha
facilities contain SEA. huts, Butler Buildings and some hard stand for
outdoor storage., Maintenance facilities are located in Butler Build-
ings (Metal) and contained some improvements such as concrete grease
racks, Vandegrift Combat Bgse is strictly a Fire Support Base, and
contains only temporary facilities and is presently manned by about
80 personnel. A Fuel Farm is maintained st Cua Viet, primarily for
use as a bulk transfer point for fuel offloaded from Tankers,

(2) Disposition - All Marine maintenance and service support
fecilities utilize mobils organic equipment, This equipment will be
redeployed with FLSG-B, The Army will occupy those permanent madnt-
enance and storage structures that offer better use than those they
are presently occupying, Temporary structures will only be ococupled
in-go~-far-as they are located near permanent maintenance structures.
Temporary structures presently occupied by the A.my should be made av-
ailabls in a proportionate quantity to the permanent structures occu-
pied., Vandegrift Combat Base will be available for use if required.

b, Class 1

(1) Status - Cless I support for all units in NICTZ north of
FSB NARCY is provided by FLSG-B. Rations for the support of 35000
people are maintained for a 50 day period., Mifty S/'l‘ ars distributed
daily in support of this requirement., The Ration Breakdown Point is
maintained at Dong Ha. There are 40,000 cubic feet of reefer space
locataed at this site.

(2) Disposition - All Class I essets will be turned over to
the Logistic Unit assuming support for NICTZ. 38,000 cubic feet of
reefer space is on loan from the Army. This will remain. The 8,000
cubic feet organic to the Marine Corps will be retrograded.
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oo (Class II, VIT and IX

(1) Status - FLSG-B presently stocks about 5000 line items
as part of the stock account of the Force Logistic Command., o

(2) Disposition - All materiel on hand will be retrograd-
ad to Camp Books. A time schedule for the transfer of the storage fa-
cilities will be made with the Logistic unit to occupy the buildings &as
materiel is transferred,

4. Qass IV
(1) Status - Class IV is presently maintained in a iimilar
manner to Classes II, VIII and IX, with one exception. A oertain amount
of Class IV is designated for 972 use,

(2) Disposition - Class IV will be retrogreded on a selec-
 tive basis., All 972 materiel will be turned over to the Logistic Unit
assuming control of the Area, '

e, Class III

. (1) Status - Six Puel Farms are maintained by FLSG-B. Tanks
are si_tuated as follows:

NUMBER OF RUBBER TANKS (10,000 GAL TYPR)

DONG HA  VANDRGRIFT  CUA VIET C-2 FUSL SITE TOTALS

AVGAS 3 0 6 0 9
JP-4 10 0 15 0 ' 25
MOGAS 16 2 18 1 _ 37
DISSEL | 19 4 33 1 57
TOPAL 48 6 72 2 | 128

In addition, ons 126,000 Gal, Steel tank is maintained at Dong Ha. This
is Army owned. Total Capacity 1,408,000 Gal.
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The daily average issue rate is as follows:

AVGAS 3,600 Gal,
Jp-4 30,400
WGAS 39,600

DIZSEL 104,200
TOTAL 177,800

(2) Disposition - All organic equipement to include rubber
tanks wherever possible, will be retrograded with FLSG-B. This will
be d-ne on a phase basis as the Logistic Unit taking over is able to
provide the required support. The steel tank is Army owned and will
remain., All remaining Cjass III will be transferred to the Army. -
The Cua Viet Fuel Farm will be phased over to the Army or the Navy.
Organic Marire Equipment will be retrograded.

f. Classt

(1) Status - The ASP at Quang Tri has a storage ocapaocity of
8814 S/T of which 5T66 S/T is for Merine Corps use and the remainder
is for Army use.

The ASP at Vandegrift has a storuge capacity of 1846 S/T. Present
expenditure rates in NICTZ are 300 S/T per day « Aa mentioned previouely
450 S/T of 972 materiel is held at Dong Ha.

(2) Disposition - All Class V including 972 materiel will be
turned over to the lLogistic Unit assuming control. Transfer of assets
will be based on an in-kind transfer of like assets at either Danang or
Chu Lai, There are & few DODIC's which are exclusive to Marine Corps
use, These of which there are minimal quantities will be retrograded.

'€+ Shipping and Receiving
»

(1) Status - FLSG-B presently coordinates the Services Units
at Dong Ha Ramp based on & joint agreement with the Army and the Ravy.

(2) Disposition = This coordination responsibility will be
transferred to the Logistic Support Unit assuming responsibility for

the service support of NICTZ.
h. Maintenanoce “

(1) Status - Maintenance facilities for Army Units operate

independant to Marine C,rps Facilities.
| TOP SECRET
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(2) Disposition - Permanent structures will be transferred
as the need for them is eliminated, based on the redeployment of the
3d Marine Division and the retrograde of organiC¢ equipment.
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1, ¢TS) BY REF 4 CLNCPAC HAS MODIF) E? CTHE #ARIRE

PORTION OF REF B {REF € DP‘ia%‘ TO REFLEGY ¢13 T
ADDITION OF 4 DETACHMENT FROM HQ XIII MAF {ATHEMBY
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PAGE 2 RUMNFMAZIIT T 0 P § E © R E T/SENSITIVE SPECAY
DESIRED REDEPLOYHENT LOCATION FCR MASS-2 IE vamﬁ”if
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07312217 7YH ZFF-3% ZfF=6
FM MG TOWNSEND-CHIEF OF STAFF MACV SAIGON
TO LTG NICKFRSON CG I1I MAF DANANG
INFO LTG BUSE CG FMFPAC.
ZEM
TOPSECRET SENSITIVE MAC 11497 EYES ONLY
SUBRJECT: FORCE PLANNING (DD
FEF: A, /S5 MACY MAC 11333 EO 3009267 AUG 69 (NOTAL)
B. TELECON MACV J35-83 ACTION OFFICER AND III MAF ACTION
. OFFICER, 28 AUG 69.
C. CG III MAF 3111127 AUG 69 (NOTAD
1. (TS REFERENCE A REQUESTED CG IIl1 MAF PROVIDE PHASE 2 TROOP
FEDUCTION FROM HEADQUARTERS II1 MAF TOTALLING 100 SPACES,

FEFERENCE B ADVISED THAT A LESSER NUMBER, OF ABOUT 62 OR

MORE, WOULD BE ACCEPTABLE, REFERENCE C REQUESTED 78

'SPACES FROM III MAF HEADQUARTERS BE ADDED TO PROPOSED US

MiRINE TROOP LISTS FOR PHASE 2 REDEPLOYMENTS AND ALSO

REQUESTED THIS CHANGE BE CONVEYED TO CG FMFPAC,

2. (TS) THE 786 SPACES SET FORTH IN REFERENCE C ARE ACCE PTABLE
AS TOTAL HEADQUARTERS III MAF NLOCATIONS FOR PHASE 2
REDEPLOYMENT TROOP LISTS,

3. (1D THIS ALSO CONSTITUTES NOTIFICATION OF CHANGE TO CG

FMFPAC, AS REQUESTED IN REFERENCE C

i

4, (U WARM REGARDS.

-4 ‘
530 NOTE: DELIVER DURING DUTY HOURS
200
EORISECRET,
WANNE |
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PR HEADQUARTERS ,
g * IITI Marine Amphibious Force
Military Assistance Command, Vietnam

FPO San Francisco $6602

»

26/dkd
3000 '
@P SECRET - Sensitive C 4 September 196

MEMORANDUM

From: Deputy Chiefvof Staff, Pians
To: Chief of Staff
.Via: Assistant Chief of Staff, G-3

Subj: NSSM 36 Planning, Access to

1. As more and more details are requested and decisions are made by MACV
vis-a-vie the NSSM 36 residual force, the infusion of HQ III MAF and HQ
XXIV Corps and our recently approved Force Reduction Study, it becomes
increasingly difficult to work behind the "T-Day facade". Heretofore, we
have been generalizing about ICTZ residual forces and future locations; we
must now be specific.

2. Accordingly, I recommend that the sccess list to phase 6/NSSM 36 plan- -
ning be increased by a total of 15 members for HQ XXIV Corps and 10lst Abn
Div (AM) and by a total of five for DC/S, Plans. I further recommend that
General Zais be given the authority to designate the personnel, starting
with a minimum number and expanding to the 15 man level only as absolutely
‘necessary. ‘ ' ‘ '

~ CONCUR - ACofS, G-3: >, 4 - |
* APPROVED: W | | o
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Al
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O J4E9STT IYH , TIENIT  adbm Nt T —
FM C3 III HAF

‘TO CG FAFPAC

Zey ¢ 7 L
TOPSEZCRE T/S3ENSITIVE/EYES ONLY )
FOR LTGEN BUSE FROM LTGEN NICKERSUN

1. THE FOLLOWING MS3G IS QUOUTED FOR YOUR INFORHATION.
0 3312817 LFF-4 ZFF-1
FM MG TOWNSEND COFS MACV 3AIGON
TO LTG MILDREN DCG USARV LONG BINH
GEN BROWN COM 7AF TaN SON NHUT
LTG NICKERSON CG III #AF DAMNANG -
VADM ZUMWALT CDMNAVrO?V SAIGON
" ZEM ’ .
TOPSEG CRET SENSITIVE MAC 11346 EYES ONLY
i. AT THE DIRECTION OF THE JCS, THREE TROOP LISTS FOR PHASE TUO
REDEPLOYMENTS 1.E. OF 25,000, 33,580,. AND 40,508¢ HAVE BEEN SUBMITTED.
2. IF PHASE 'TWO0 IS OQD«PFD INTO thCUTIud AT aNY OF THESE LEVELS,
REDUCTIONS WILL BE ACCOMPLISHED BY CURTAILING REPLACEMENT FLOW
AND BY REDEPLOYMENT OFHPERSONNEL OVER AND ABOVE NORMAL ROTATION.
SOME OF THESE PERSBNNEL WILLBE MEMBERS OF UNITS DESIGNATED FOR
REDEPLOYMENT 3 HOWEVER, IT 1S EAPECTED THAT MOST wILL NJT BE
ASSIGH*D TO RLOEPLOYI\G UNITS.
3. A MACV MOVEMENTS PLANNING CONFERENCE IS TENTATIVELY SCHEDULED
FOR 5 SEPTEMBER. PURPOSE OF CONFERENCE IS TO DEVELOP AS MUCH DE-
TAILED INFORMATION AS POSSIBLE BEFQORE A SIMILAR CINCPAC CONFERENCE
WHICH IS SCHEDULED TU TAKE PLACE IMMEDIATELY AFTER A PUBLIC AN-
NOUNCEMENT OF NEXT REDUCTIONS.
4, ACCORDINGLY, COMUSMACY HAS DIRECTED THAT Aleqm BE TAKEN BY
COMPONENT CO% iAmDs TO ASCERTAIN/DETERMINE THE FOLLOWING:
A. PEASONNEL REDEPLOYMENT CRITERIA FOR RESPECTIVE SERUICE-
PERSONNEL FOR MOVEMENT COMMENCING ABOUT 15 OCTOBER, AND
COMPLETION NLT 15 DECEMBER. THESE CRITERIA SHOULD I\CLUDF REPLACE-
MENT FLOW CONSIDERATIONS AS.WELL Aa RETURNEE uONSLDFRATIDN
B, DESIGNATION OF UNITS TO BE
(1) INACTIVATED IN VIFTNAﬂ.
(®) REDEPLOYED AS UNITS TO & SPECIFIED LOCATION.
(3) REDEPLOYED WITHOGUT PERSONNEL.
C. FQUIPMENT DISPOSITION FOR REDEPLOYING AND INACTIVATING UNITS,
WHERE SERVICE POLICY HAS NOT ALREADY BEEN CLEARLY ESTABLISHED.
D. DISCHARGE PORTS OR DESTIMATIONS FOR REDEPLOYING UNITS.
L, IN-COUNTRY APOZ/SPOE FOR REDEPLOYING UNITS.
F. THE NUMBER OF PERSOMNEL OF COMPONENT COMMANDS TG BE ;
REDEPLOYED AS INDIVIDUALS.
G. TIME-PHASING OF MOVEMENT OF UNITS OR INDIVIDUALS. ;
H. PERSONNEL AND EQUIPWEINT TO BE MOVID WITHIN RVN BY CUMMON ;
SERVICE TRANSPORTATION (NON-IRGANIO),
1. IDENTIFICATION JOF FACILITIZS AND IMSTALLATIONS NOW OCCUPIED
BY REDEPLOYING UNITS THAT WILL B£ AVAILASLE #FuR RELEASE TJ RVNAF
OR OTHER uswamar, AND RECOUUIENDATIunS WITH RL ARD Ty THEIR

_DISPOSTTIONs . év RV o
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5, AZQUEST THAT AS MUCH DATH AS POSSIBLE OF
4 52 FURNISHED T0 THE MACU STAFF PRIOR T CONFERENCE SCHEDULED

FOn 5 SEPTEMBER.
§. WARM REGARDS

[ 3P-
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0@am4127 ZYR ZFF-4 ZFF1

FM MG TOWNSEHD /S MACY SAICON

.TO LTG MILDRE® DCG USARV LONG BINH

&N BROWN COM 7 AF TAN SON NHUT

LTG NICKERSON CG III MAF DANANG

Vab¥ ZUMwALT COMNAVFORV SAIGON

=M ' ‘
"TOPSECRET SENSITIVE MAC 11518 EYES ONLY

SUBJECT: FORCE PLANNING (U .

FEF: MAC 11346/3012817 AUG 69

PARA 3 REF TENTATIVELY SCHEDULED A MACV MOVEMENTS PLANNING
CONFERENCE FOR PHASE TWO REDEPLOYMENTS ON 5 SEPT, CONFERENCE
WILL BE HELD ON 8 SEPT RPT 8 SEPT AT 9940 HOURS IN COMUSMACV
CONFERENCE ROOM, HEADQUARTERS MACV., WHILE THE PRIMARY PURPOSE
OF THE CONFERENCE IS MOVEMENTS SCHEDULING, IT 1S REQUESTED THAT
CONFEREES ALSOINCLUDE &, 64, AND GI REPRESENTATION, -
CONFEREES SHOULD BE PREPA RED FOR PLANNING BASED ON PHASE

- WO REDEPLOYMENTS OF 25,890 AND 44,5720, WARM REGARDS. GP.4
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0 p41400Z ZYH ~ o
FM C8 JT1 MAF ] “ o
TO c§ FMFPAC S : ‘ ‘ ' s
ZEM L ‘ ' ‘ / .
TOPSECRET SECTION ONE OF Two / EYES ONLY / FOR LTGEN

BUSE FROM LTGEN NICKERSON ‘ C

A, ¢ II1 MAF 24p957Z '

1. REFERENCE A, .PASEP TO YOUR HQS, CONTAINED INFORMATION CONCERNING
A MACV MOVEMENT PLANNING CONFERENCE FOR PHASE 2 REDEPLOYMENTS.
SURSEQUENT INFORMATION DELAYED CONFERENCE UNTIL 8 SEP AND DIRECTED
CONFEREES BE PREPARED FOR PLANNING BASED ON PHASE 2 REDEPLOYMENTS OF
25,@@@ AND 4@,5%. - : ,"

o, IN RESPONSE TQ THE MACY REQUEST FOR PREL IMINARY INFORMATION PRIOR
TO THE GONFERENCE, IT IS MY INTENTION TO TRANSMIT THE BELOW MESSAGE
T0 MaCV, SUBJECT TO YOUR APPROVAL. YOUR COMMENTS ARE REQUESTED ASAP. .-

 REFERENCE B IN THE BELOW MESSAGE IS MACV APPROVAL, FOR PLANNING, égﬁjﬂt
'OF A III MAF. RECOMMENDATION TO COMBINE H@S XXIV CORPS AND III MAF; Tl
"THE BASIC PLAN AND MACV APPROVAL ARE. BEING FORWARDED YOUR HQS BY “gjwi
‘MAIL. - ' - X P
Es. THE FOLLOWING IS THE 'TEXT OF THE PROPOSED III MAF MSG TO MACVig! Y SEE
QUOTE ' ’ : :

| \Z
FM: cg 111 MAF - , . \Q?X,'
: . . gr -
- TO: cOMUSMACV : \ggifg

FZEM . -
T OPSECRET/ EYES ONLY / FOR MGEN TOWNSEND FROM LTGEN NICKERGSON
‘A. COMUSMACY 3912017 B '
' B. MACJ-3-p22 LTR OF 25AUGES, SUBJ REDUCTION OF FORCES
|1. IN REPLY TO REF A THE FOLLOWING PRELIMINARY INFORMATION IS
| SUBMITTED. . ) - ~
; A. PERSONNEL REDEPL OYMENT CRITERIA
| “ (1) NOVEMBER RTD'S WILL REDEPLOY IN OCTOBER, THEREBY REDUCING ;
' ROTATION TOUR LENGTHS TO 12 MONTHS. < o ' [
g (2) OCTORER RTD'S FROM ALL PHASE 2 UNITS WILL ROTATE AS J
 INDIVIDUAL S, . . |
: B. DESIGNATION OF UNITS TO BE ) ‘ l
' (1) INACTIVATED IN VIETNAM - NONE ° S

(2) REDEPLOYED AS UNITS TO SPECIFIED LOCATIONS: [

HQ 3D MARDIV OK INAWA
RLT 4 - ’ OK INAWA- !
1ST MAW (REAR) OK INAWA }
: VMA (AW) 533 JAPAN : ‘ ]
P (3) REDEPLOYED WITHOUT PERSONNEL: - ’
|

] " RLT-3 (706 CUSTODIAL PERSONNEL ONLY WILL REDEPLOY) CONUS
C. EQUIPMENT DISPOSITION. EQUIPMENT WILL BE RETROGRADED WITH
| REDEPLOYING UNITS. : -
D. PORTS OF DEBARKATION: ANY COMBINATION OF IWAKUNE, OKINAVA

2
[ERO RS .-

DECLASSIFIED




A

DECLASSIFIED

E. IN=COUNTRY APOE/SPOE FOR REDEPLOYING UNITS.
(1) SPOE INCLUDE DANANG, CUA VIET, TAN MY AND CHU LAI.
(2) APOE INCLUDE DONG HQ/QUANG TRI, DANANG AND CHU LAI.
Fe THE NUMBER OF PERSONNEL OF COMPONENT COMMANDS TO BE REDEPLOYED
As INDIVIDUALS.
i (1) 7,989 PERSONNEL WILL BE REDEPLOYED AS INDIVIDUALS.
Ge TIME PHASING OF MOVEMENT OF 'UNITS OR INDIVIDUALS: SIX
EMBARKATION UNITS ARE ANTICIPATED AS FOLLOWS:

UNIT . TIME MODE |

(1) EMBARK UNIT I - D-DAY  PERSONNEL BY AIR, EQUIPMENT BY
' | q o ~ SURFACE,

(2) EMBARK UNIT II  D.PLUS 7 PERSONNEL BY AIR, EQUIPMENT BY
: _ | SURFACE
(3) EMBARK UNIT III D PLUS 14 PERSONNEL BY AIR, EQUIPMENT BY
| ' S . SURFACE

(4) EMBARK UNIT IV D PLUS 39 MAJORITY BY SURFACE
(5) EMBARK UNIT V D PLUS 42 MAJORITY BY SURFACE
(6) EMBARK UNIT VI D PLUS 55 MAJORITY BY SURFACE

H. PERSONNEL AND EQUIPMENT TO BE MOVED WITHIN RVN BY COMMON
SERVICE TRANSPORTATION (NON-ORGANIC): COMMON USER AIR WILL BE
UTILIZED FOR IN-COUNTRY AND OUT OF COUNTRY AIRLIFT. MSTS SURFACE
LIFT MAY BE USED DEPENDING ON COURSE OF ACTION SELECTED.

5SSO NOTE: PRECEDENCE FOR TRANSMISSION ONLY - DELIVER AT THE
BEGINNING OF WORKING HOURS.

GP-4

e .
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0 p414gpZ ZYH , '
FM ¢G III MAF : .
T0 ¢ FMFPAC ' -
ZEM
TOPSECRET FINAL ‘SECTION OF TWO / EYES ONLY / FOR LTGE
BUSE FROM LTGEN NICKERSON |

I. FACILITIES AND INSTALLATIONS.

(1) FACILITIES AND INSTALLATIONS TO BECOME AVAILABLE AS
RESULT OF PHASE TWO REDEPLOYMENTS ARE BASED ON FOLLOWING
ASSUMPT IONS3

© (A) CONSOLIDATION OF MARINE HELO. ASSETS SOUTH OF HAL VA

PASS.

(B) ARMY SUPPORT COMMAND DANANG WILL PROVIDE FOR SUPPORT
OF UNITS REMAINING IN NORTHERN I CTZ, LESS SEA TRANSPORTATION AND
COMMON ITEM SUPPLY SUPPORT.

"~ (C) UNITS REDEPLOYING WILL RETROGRADE ORGANIC EQUIPMENT
AND SERVICE PECULIAR ITEMS. CLASS V WILL REMAIN IN POSITION WITH
AN IN-KIND TRANSFER OF ASSETS BETWEEN SERVICES. :
' (2) LOGISTIC FACILITIES AND INSTALLATIONS.

LOCATION DESCRIPT 10N \ INTENDED ‘DISPOSITION

QUANG TRI CP, FLSG-B TURN OVER TO ARMY SPT COMD

: ‘ ASP (8814 S/T) SAME

DONG HA MT MAINTENANCE SHOP SAME

o 'ENGR MAINTENANCE SHOP SAME

RATION BREAKDOWN POINT SAME . - |
(38,8049 CU FT REEFER) . | S |
CLASS V HOLDING POINT .. SAME | :

(452 S/T OF PROJ S72 MATERIEL)
SHIPPING AND RECEIVING STATION SAME

cua VIET FUEL FARM (72X14, ﬂ@l GAL TANKS) PHASE OVER TO ARMY
: . SPT COMD
VANDEGRIFT ASP (1846 S/T) TURN OVER TO RVNAF OR

" COMBAT BASE RETROGRADE, DEPENDING ON |
\ TACT ICAL SITUATION -
(3) AVIATION FACILITIES AND INSTALLATIONS.

LOCAT ION DESCRIPT ION RECOMMENDED DISPOSITION |
" PHU BAI AIRFIELD TURN OVER U.S. ASSETS TO |
' . (6B A/C) : XXIV CORPS WITH EXCESS TO . |
i ‘  RVNAF , |

QUANG TRI ~ AIRFIELD (76 A/C) TURN OVER TO XXIV CORPS FOR |
| o RESIDUAL FORCE USE |
" DONG HA - AIRFIELD T URN OVER TO RVNAF 3

VANDERGRIFT COMBAT BASE AIR STRIP TURN OVER TO RVRAF OR
\ RETROBRADE, smn:umus on
— , : T4CT SCAL. SEVARTANG - ,@ﬂwkixka

P ) R ” o " oy . — T mm—— e
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(4) GROUND COMBAT, COMMAND/CONTROL, AND SUPPORT INSTALLATIONS
_AND FACILITIES.

- LOCATION  DESCRIPTION RECOMMENDED DISPOSITION -
VANDEGRIFT COMBAT BASE (2 MARINE REGT TURN OVER TO RVNAF, OR
: < CP'S, TF HOTEL CP) REDUCE DEPENDING UPON
: - TACTICAL SITUATION
"FSB NANCY - 1ST BN, 77TH ARMOR CAMP, FSRB SAME
. LZ sALLY 2D BDE 1@1ST ABN CP, INF BN SAME
‘ ’ caMpP, FSB ,
" FSB SHARON . 15T BN, 11TH INF CAMP, FSB TURN OVER SOUTHERN ONE- THIRD:
: . TO RVNAF -
"DONG HA COMBAT BASE. TURN OVER THREE-FIFTHS TO
RVNAF .
'CAMP EVANS NMCB 11 CAMP TURN OVER TO XXIV CORPS
CAMp HOOWWER NMcB 5 CAMP TURN OVER TO 1ST MARDIV .
" (DANANG) B -
CAMP BARNES NMCB 62 CAMP TURN QVER TO RVNAF
(DONG HA)
CAMP ADNEIR  NMCB 4 CAMP TURN OVER TO NAVY SUPPORT
(DANAN & ACTIVITY COMMAND DANANG

: (5) REF B APPROVED MY PROPOSAL TO COMBINE HQ III MAF AND HQ .
~XX1Vv CORPS. ADDITIONAL- ARMY AND MARINE CORPS FACILITIES AND INSTALL~
- ATIONS WILL PROBABLY BEC (ME AVAILABLE AS A RESULT OF THIS ACTION.
‘ (6) ONE ADDITIONAL NMCB CAMP, YET TO BE DETERMINED, WILL
BECOME AVAILABLE AT EITHER QUANG TRI, PHU BAI OR CAMP EAGLE.

(7> MAX FLEXIBILITY HAS BEEN INTEGRATED INTOQO THIS SUBMISSION
TO ALLOW FOR AN ASSUMED COMPOSITION AND BASING OF THE RESIDUAL FORCE,
. PENDING DECISIONS ON THE RESIDUAL FORCE MAY REQUIRE RECONSIDERATION.
+ 2. THE ABOVE IS THE MOSI PRECISE INFORMATION AVAILABLE AT THIS TIME.
THERE ARE SEVERAL OTHER ALTERNATIVES WHICH ARE BEING CONSIDERED BY
HIGHER HEADQUARTERS PRIMARILY INVOLVING THE DESTINATION OF RLT-3,
THESE OTHER ALTERNATIVES CONSIDER RLT-3 RVDEPLOYING AS A UNIT,
UNQUOTE.

WARM REGARDS. LTGEN NICKERSON.

S0 NOTE: PRECEDENCE FOR TRANSMISSION ONLY - DEL IVER AT THE
) BEGINNING OF WORKING HOURS. . :
Sp-4 e

DECLASSIFIED




DECLASSIFIED

\
9
i
[ .
- .
‘

- 38/jtb
5300
5 Sep 1969

' TOP SECRET‘— Unclass;fied Upon Removal of Enclosures

; From.”'Commanding General
To: Commandlng General Fleet Marlne Force, Paclflc

Subj: Reduction in Force (C)

“Encl: (1) CG IIX MAF mneme’ to COMUSMACV 26/dkd 5300
' of 14 Rugust 1969 (TS) -
(2) C/S MACV 1ltr to CG, IIX MAF MACJ3~ -022
of 25 August 1969 (TS)

jl; ,Enclcsures (l)'and (2)'are forwaxded for your information.

. G. E. DOOLEY -
Brlgadier General, U.S. Marine Corps
" Chief of Staff
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DECLASSIFIED

P)




DECLASSIFIED

£,

7“"’? b | N

9’.

d,
. P‘L”k

: HEADQUARTERS
‘I1I Marine Amphibious Force
Military Assistance Command, Vietnam
FPO San Francisco 96602
: : 26/dkd
' o - . 5300
- TOP SECRET A . ' 1 August 1969

WIMCRANDUM

From: Commanding General :
To:  Commander, Mihtary A551stance Command, Vietnm

Subj: Reduction in Force ()

) ﬁef:'f (a) Letter MACVJ3-03, aubjecﬁ. “zxeduction in Force (C)" s 3 Auguat 1969
{b) MACV Plan: "V:Letnamizing the War (c)m, 20 July 1969 (Ts) -

1. Pursuant to reference (a), this me.morandum contains the III MAF prelim—

" inary concept and recommendations for effecting force reductions in ICTZ.

~ Deliberations focused on the reduction of either III MAF or XXIV Corps Head-
quarters, as it is considered that therein lie the most lucrative assets.

Four alternatives are considered, along with the advantages and disadvantages

of each. Those alternatives not recommended for adeption are included in

order to depict the reduction flexibility existing in ICTZ which might con- -

‘tribute to the overall Vietnam reduction picture. .

2. In ‘taking into account. the residual force concept two personnel assuljtp-—
- tions were necessaryt v -

"a. That, pursuant to reterence (b), CC III MAP must. maintain a contin-
gency to provide for 400 U.S. Army spaces to constitute the ICTZ U.S5. Field ~
Headquarters completely cperational at the time HQ III MAF 18 redeployed.

b, Present HQ IIT MAF augmentation of 27 USARV Army ofﬁ.cers w:Lll be
reassigned to the 1CTZ U.S. Field Hegdc_;‘uarters upon deployment of HQ III MAF.

3. Although the alternstives herein are conceptual by design, totals are
- as accurate as is possible to determine at this point in time. During the
formulation of the detailed plan of execution, it is highly probable that

miscellanecus detachments in support of the headquarters to be reduced will

- come to the fore for obvious redeployment, slthough the precise magnitude

" cannot ‘be ascertained at this time. Moreover, a separate analysis is beling
undertaken of miscellaneous IXI MAF supporting units which are not included
in any of the alternatives, e.g., civil affairs and psy ops, to ascertain .
if further personnel savings ¢an be realized. If this study yields feasible
reductions, they will be included as a part of the execut:.on plan

ré?_' SECRET
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TOP SECRET ‘ I 14 August 1969

b 'rhe transfer and/or elimination of reaponsibilitics and functions from
- one major headquarters to another mentioned in the follewing paragraphs,

presents no particular problem. Headquarters III MAF currently has a study

' 4n fing) stages vhich directs the isclation of funotions, and axecution at

.a propitious time of cross-staff infusion to insure the smooth tranaition’
into one campletely operationsl headquarters prior to Phase 6. In this ,
latter Tegard, no attempt has been made to presums to dssignate the command

elesnent ©of the 4,00-man U.S. Amy Field Headquartors spcuried in reforence (b) o

5. : Sweral advantages and disadvantagee are common . to Altemativee i1

- through IV (reduction of & major headquarters) in addition to thoae cite&'
- under the specific altamativcs. The more pertinmt. ineludo'

a. Advantages' "

(1), Sizsble pereonnel reduet.icn mthout a corresponding reduction
in foxhole strengt.h. ‘ :

(2) Eatablilhes more direct linae of opernt.ional control. :
(3) Eliuinntea duplication of tnnct.ion(a) ' '

(4) Turnover in comnand/etaff ie exparienced durs.ng s period of
relat.ively high U.S. atrength.

(5) Results in personnal equipmont » construct.ien matorhl > main- g

' tenance and finaneial savings.

(6) Poh.t.ically desirabla. :

: (7) b’ilitarily du!.rable iR bhat redeployed pereormel can aid in
reconatituting, or bolat.ering up, the’ pra—-\lietnm u.8s. st,rstegic reserve.

'b.f Diuadvanttgee. V
(1) An alternate headquart.ers ‘48 lost not only to the passiva

~clei’en se concept but to the seversl contingency plans which employ HQ III. MAP
and/or HQ XXIV Corps in another role, ammg which ares included OPLANS 1, 27,

h3 and DURAHGO.

(2) Lcanns US/AHVN caerdinatinn.

‘ , (3) Although not of insurmountable conssquencs, CG 101st Airborne
.Divisl.on (A!!) must assume addition&l raaponaibilit.ica within northern ICTZ.

2l .- TOP SECRET
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6 ;mmgvx? SO e | | |

‘ . ~gersonnel who wil; be r adeploxed. The_rema mg 879 constltntg
- PRequired Strangth® for arters* 111 hrcugh Phage 6.

R iscugg;on: in analysu was mde e»f HQ IE HAF i’unct:.ons and ‘staffing uith
& view toward reducing billets to the minimum cperaticnal level without

._affect.ing either combat or pacificalion operations. T‘hus, Alternative I
 ‘may be executed automatieally, sllowing then alternstives 1I, 1I1 and IV
_ to start off from the "Required Strength®™ of 679. for ¥R I1I F‘AF, and not

- from that currently sesigned. The elimination of 107 assigned personnal’
‘comprises an actual elimination of 69 authorized spaces. Mo attempt was.

- mide to arrive st a similsr total for H3 XXIV Corps for i reasons which are’ :"f

:aelf-evadent. in the remaining alternat,ives. S

3  1TOP SECRET
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TOP SECRET o - 14 August 1569
7. ALTERNATIVE IT.

_Reducs by a combined total of 518 the headquarters of both III MAP and

XIXI¥ Corps _hasi cut entirely XXIV Corps Headguarters as such.

‘a. Discussion: The remaining personnel frcm each headquarters would
form a joint ITI MAP headquarters to achieve the Required Strength pre- - -
viously explained of 879. During Phase 6 all USMC personnel from this .
Joint headquarters would redeploy. As to disposition of the remaining
Amy personnel see note 2. . : o

b Recagit.nlation: '

USMG reduction/redeployed . 350
Army reductioh/re&eplc;yed | _]_._§_§_ 
Phase 2 Personnel- 'sévings 5_1_§ N i
1II HAF Joint Headquarters = 879
| wme (Y
usa  (350)2/ . ’j

BOTES:

Suns———

1/ Redeploys during Phase 6.

P2

2/ Remains tc augment H3 & HQ 00, 101st Airborne Division (AM) strength
of 154 to constitute the ICTZ U.S. Field Headquarters with an overall.
strength of 400, Alternatively, MACV planning refinements might disclose
that a strength of 350t is sufficient for the Field Headquarters.

c. Agvantége

(1} Maintains the comand/ etaff expertise on the reaponeibilities
attendant to, inter alia, the vital functions of SA/atea eoordinator. ’

(2) Maintains the Marine air/ground concept.

(3) Haintains a headquarters organized to exscute all eervice
funetions and missions without imposition of these new functions cn a head-
quarters organized pursly for a tactical role.

(4) Enhasnces contmuity by phasing the u.s, Amy cadre mto the
"expert.‘se basa“ instead of the other way arcund.
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TOP SECRET | ‘ 14 August 1969 -

(5) Provides a more orderly tranefer of comnd/stﬁff responsibil~-
ities, which is of particular importance in a combat environment. '

d. D sadventages:

{1) A Parine-heavy headquarters is less compatible to the prepén- R
derance of U.S. Army combat strength which will evolve.

(2) Headquarters, III MAF assets will not be available to recon-
gtitute the PACOM smphibicus eapability until after Fhase 6.

. (3) A second command/staff shift might be necessary (ses note 2, ~
paragraph 7.b. above). X '

5 TOP SECHET
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' 0P SECRET S | . 14 August 1969
@. ALTERNATIVE ITI. o |

Phasa out HQ III MAF as such during Phase 2, with HQ XXIV Corps as
J11 MAF responeibllities, augmented as reguired by USMC personnel so as
to maintain the ITI MAF Required Strength (879) or lower, until Phase 6,

at _which time HQ XXIV Corps may be reduced to the level of 400 U.S. Army
- personnel to constitute the ICTZ U.S. Field Headquarters. - ‘

. a.  Advantagest 7
(1) The transfer of control is direct and unambiguous.
(2) Provides a single package major force reduction.

(3) USMC strategic flexibility is enhanced with early release of
I1XI MAF, and the tomation therefrom on Okinaim of the IIT MEF staff nucleus.

; (4) Provides early transfer of eontrol t.o an Amy headquarters as
cgncomitantly Army tactiecal units become predominant in ICTZ. _

. . (5) Connotes finality of the UsMC conmitment in RVN; adds credi-
bility to reduction pledges.

-{(6) Totsl personnel savmgs of 518 will be achieved as mdicated
in paragraph “.b. abova. ,

b. Disad vantages:

(l) Adde to the complex:lty of the opcrational and logi:t.lcel aoor~
dinating structure presently provided by HQ III MAF.

_ - (2) Adverse psychological impact upon the ARVN with possible
-axploitation by VC/NVA. Withdrawal of HQ IIT MAF will be regarded as a
much nore signiticant event than the diasolut.ion of HQ XXIV Corps.

(3) . Dooa not preserve Marine air-ground team by providing a head-
quartera as requirod over a Marine division and Marine aircraft wing.

& A T0P SECRET
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TOP SECRET : S 14, August 1969 .

‘9. ALTERNATIVE IV. , : -
Reduce fl’g XXIV Corps in it.s entlretz duri___ng. Phase 2 and redeploy 811 of

its 518 present 558l ad 80 .

Discussion: Thie has both a politlcal and practicnl advantage of reducing

U.S. forces by one couplete, and .fram Phase 2 through 6, tactically unneces-

. -sary headquarters. The obvicus disadvantage is that it does not reccgnisze
the contingency to retain in ICTZ the eadre with which to constitute the

0.5, Army Field Hea.dqugrters.

10. F&OB&!E&@DATION. 7 _

That the concept as described for altemat.ives I and II be appmved ror a

 combined personnel savings of 625. A plan of execution u:Lll be suhmitt.ed
far appmval within thirty days t.hareafter. X

. H. NICKERSON, JR.

A . 0P SECRET

DECLASSIFIED




DECLASSIFIED

:‘7\
sl ﬁ

MACS3-022 2 5 AUG 69
SUBJECT: Reduction in Force (C) '
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2, (U) In acoprdmo \dthybur requeat, the mmum couba:Lnod
_"-_h paragraph 10 ot rotomced anomnam is approved for planning.

‘3. (18) As propoud dcv-lop yvur plan of ‘exscutian 1n coordination
aith BQ IXIV Corps welghing carefully the coxmand, couatrol and -
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BE RUHHFMA - 8594 2482819
ZNY TTTTT
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FM CG FMFPAC
10 RHMMAFA/CG III MAF |
BT .
TOPSECRET - SENSITIVE. SPECAT EXCLUSIVE FOR LTGEN
NICKERSON FROM LTGEN BUSE. MARINE CORPS EYES ONLY
FORCE PLANNING ()
A. CG I1I MAF SPECAT .84 1498Z/SEP69 (IS).
B. CG FMFPAC NEMO 3P/CGG, SER: 0082355 OF 11 AUG 6 (T5)
C. CG FMFPAC SPECAT 290187Z/AUGES (TS)
{. (TS) CONCUR WITH THE PROPOSED ILI MAF MSG TO MACV
QUOTED IN REF A WITH THE FOLLOWING MODIFICATIONSS
A. PARA 1.AC1), CHANGE TO READ: QUOTE NOVEMBER RTID'S WILL
REDEPLOY AS INDIVIDUALS IN OCTOBER AND BE CHARGED

 AGAINST THE UNIT REDEPLOYMENT TOTAL. THIS WILL REDUCE THE

ROTATION TOUR LENGTH TO 12 MONTHS, UNQUOTE. THIS WILL PLACE
EMPHASIS ON THE PURPOSE OF THIS PERSONNEL REDEPLOYMENT
CRITERIA WHICH IS TO PROVIDE THE REQUIRED NUMBERS OF
PERSONNEL FOR REDEPLOYMENT. THE RESIDUAL EFFECT 15 AN
OVERALL REDUCTION OF TOUR LENGTH TO 12 MONTHS.

PAGE 2 RUHHFMA®B594 T O P S E C R E'T SENSITIVE MCEO

" B. PAR 1,B(2), SHOW REDEPLOYMENT LOCATIONS FOR
lST MAW (REAR) ELEMENTS AS OKINAWA/JAPAN VICE OKINAWA,
IN COgSONANCE WITH TROOP LIST. A (4-2-1 POSTURE) PROVIDED
BY REF B.

Ce PAR 1,D, DELETE HAWAII AS A PORT OF DEBARKATIOH
FOR REDEPLOYING UNITS, IN ACCORDANCE WITH CMC
GUIDANCE REFLECTED IN REF C, (I.E., UNDER 4-2-1 OR 4-1-2 POSTURE
THE INITIAL RLT REDEPLOYED WILL RETURN TO CONUS).

D. PAR 1,F(1), ADD: QUOTE BUI CHARGEABLE AGAINST THE UNIT
REDEPLOYMENT TOTAL UNQUOTE. AFTER "AS INDIVIDUALS®™. THIS AGAIN
EMPHASIZES THAT THIS NUMBER WILL COUNT AGAINST THE
TOTAL REDEPLOYMENT REQUIREMENT.

E. PAR 1.G, RECOMMEND THAT TIME PHASED MOVEMENT :
PROPOSAL BE REPHRASED TO CLEARLY INDICATE THAT IT IS “?
SUBJECT TO MODIFICATION PENDING DECISION ON PACOM S
POSTURE (4-2=] OR 4=1-2), AVAILABILITY OF TRANSPORTATION |
ASSETS AT TIME OF REDEPLOYMENT, AND INCORPORATION OF .
TRANSPORTATION REQUIREMENTS/MOVEMENT SCHEDULE IN
THE CINCPAC MOVEMENT PLAN.

Bk R e e e e L b L TR e LR
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PAGE 3 RUHHFMAB594 T O P S E CR E T SENSITIVE MCEO |
PLANNING MY PROPOSAL TO. COMBINE HQ III MAF AND HQ XX1V
CORPS, UNQUOTE. IN CONSONANCE WITH PAR 2, REF B.

Ge PAR 2 - DELETE SECOND AND THIRD SENTENCES, ‘
UNDER BOTH ALTERNATIVE POSTURES BEING CONSIDERED (I.E.,
4-2-1 AND 4-1-2), RLT-3 HAS BEEN DESIGNATED FOR RETURN
T0 CONUS. WARM REGARDS.,
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S A T o
ety - o
P 528812 SEP 69 . >

HFTIA 362 6 aasaasxe171r-~au1c@?a RUYESVB agxas?e; o

hogg ce FeFPAE L ..  ean CCR E@E’
Cotemmesvasene o coh Y@P PLRE
S BE0 RUYPSYD/OR IIR WAF . I .- U
I RUKREYE/CG MCB CAWP PEEDLETON oo T P

,{¢;E&Yg5?gfe@ NCB CAMP BUTLER (HGAD).

" 7 OPSEGRET SECIION JOFE R R
“TRANSIENT FAGILITY (W) o
o €T8) ALTERHATIVE PLANNING FOR AW EﬂtﬁﬁlﬂﬁMARlﬁg L
CORP3 POSTURE 181 PACOYN, FOLLOWING PHASE Il REDE- e
FLOYRENTS FROM AVN, YAS IDENVIFIED THE POSSIBILITY
THAT COGSTRAINTS OF A STRENGTH CEILING FOR -
ORINAUA COULD BECESSITATE TRANSFER OF ALL OR PART OF TRE
CURREDT TRABSITHT FACILITY FROM OLItAVA TO CONUS.
© .78, A8 OF 28 AUGUST APPROXINATELY 5,398 MARINES
. .WMERE EITHER 4SSIGHED TO TRAN IENT FURCTIONS (196
76 TY¥E TRANSIZNT FACILITY, MCB, CAMP BUTLER AND
&) 70 TME BAGGAGE FACILITY 3D FSR) OR I A zaaasxa&gﬁgg HECIED LPON BECEIDY
119482, CaSAAL ¢SO D) okt PATIENT 0 ROLLE OF ‘CASUAL | R BELE
' GATE - 6 Sepb™ TI tisz 2@t
_ : R\ 3
o ‘ T R
PASE @ RUYKSYABE26 T O PSEC K T 3 A
CONPANY €1208) ITATUS. THE PATIENTS YERE PHYSICALLY
LOCATED 18 HOSPITALS AS FOLLOWS: ORINAWA 4, JaPad
618, PHILIPPINES 83, GUAW 3540 AMD HAMALY .83, <
B, IF TRANSIENTS, CASUALS AND/OR PaTIfQTS ARE TO
BE CHARGED AGAIDST AD OKINANA CEILING, UP 0 APPROX-
LINATELY 8,006 OF THE AUTHCRIZED CEILINQ SPACES COULD
‘BE REQUVIRED T0 ACCO?M@DA?E RETEHNT 100 OF THE TRAKS=
IEWT CFAGILITY) 0U OHIWauA DURIDG THE INTZRIM PERIOD.,
ABDITIONALLY, APPROXIMAIELY 1,308 SILLETING SPACES
CARB 2 ﬁAPEHQUEES #ouULD 3E REQUKHRD T8 ACCONMOPATE
THE FACILITYo
Z, ¢8) IR CONSIDERING THE MOVEWMERY OF TﬂE IH&&S LNT
FACILITY THE LARGEST I1MMEDIATE SAVINGS 1§ PERSONNEL
SPACES AP I9LAND YOULD INVOLVE TRANSFER OF YHE , N
CADUAL COMPANY TO AL AREA 4OT COHSTRAIBED &Y THE Do e

}..4 o S T e

 DEPLOVHEENT CEILING. EIYTHER HAMAZII OFK CONUS QUALIFIES T AQUARTE S ol
IUT THE FORMER IS5 GEWEZRALLY OUT OF THE PEASOSNEL s N
CHALY TG GESTEAC AND WOULD POSE HO SIGRIFICANT TRANSS . e,
PORTATISN SAVINGS ‘ s
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FARE 5 RUYHSVADS26 T 0 P S E CRE T
TRATEON TO COMUS OR SPECIFICALLY’ *« | o : -
8- §CB; CANP PEWDLETOM WOULD REQUEIRE THE o
PULLOWING HPECIFIC ACTIONS AWD MODIFICATIONS 0 PREh RIS
g5l PROCEDURESS . o N E
T h. TRABSFER THE CASUALS PRESENTLY OU BOARD
&R@§ @HTLER 10 BUCB, CAMP PENDLETOM.. YKEQE Cﬁ'
SU0LS LECLUDED GF 81 AvGs

LEGAL WOLD :
z@v'  PHYSICAL PROFILES S
RELATEVE I8 RVE - » S
"@ﬁ . JUICE/TRRICE WOBHDED '
“ 2. LA (BY SERVICE REGCCRD)
14 CONFINED
i3 ENERGENCY LEAVE (BY SERVICE RECORD)
22 MISCELLANECUS ADNIN CATEBCRIES
&9 PRECENTLY AUAITING TRANSPORT UBTIL » » '
RETURN 70 IN-COYHTRY COWMANDS o R
Bo ?&ﬁﬁ§?£ﬂ BY SERVICE RECORD ALL PATIENTS o r

 LOGATED 1 PACOI HOSPITALS TO MCB, CANMP PEB@LET@%Q
@2?@8 W&ﬂi&&@ A8 OF 21 AUB).

. PAGE 4 RUYNSYABG26 T O P S E C R E i
. IHSTRUCT ALL = 18COUNTRY COMBANDS 76 RETURNY
IMNEDIATELY DIRECT 10 COBUS ANY MARINL UHG 3§
IDZHTIFIED A% HAYING A- COMBAT DISQUALIFYING STATHS
1-Z., RELOTIVE 18 RVD, TYICE/THRICE WOUNDED, S0LE
SURVIVIRG SON, BIC,
B, 14STRUCT I#-COUNTRY CORNASDS TO DROP 10
HER CAMP PENDLETON alL CASUALTIES EYACUATED
CFROA RVN O DAY OF ZVACUATION,.
T, INSTRUCT PACON MOSPITAL LIAISON SECTIONS T0
© WOLD NMARIDES DISCHARGED FROM TREATHEWI; I¥FORN
¢H6, AlD REGUTST DISPOSITION.
¥, #5818 RESPOWSIBILITY FOR REPORTING, xﬁeuzﬁzaag
&pﬁpmg AND CONGRINTS CONCEREING CASUALS OR } R
ABLALTIES TO MCB, CAMP PENDLETON, - e
G. INSTRUCT ALCON TO EXCLUDE MCB, CAMP BUTLER Con T
AUB. IMCLUDE GICB CAMP PENDLETON AND CHC OW ALL R R
TAGULL AND CASUALTY WESSEAGES, P e
Po TRONSFER 33 -PERMANENT PERS ASSOCIATED WITH :
€260AL COMPAGY 10 OTHER VESTPAC COURARDS LoD ,
CRNGE FGR, BRI BUTLER 9L ﬂcmmmmmﬁ N Pg « ey @

._,'-~ ) " - LR . “ . )
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ma&z 3 RUYHSYAGER6 3. O PSECRET . :
4, €C) THT. SECOHD LARGEST SAVING WOULD RESULT Fmen WE

R i 0 O R

'm@{szuvmmmwe‘f@pssum-

ACCOMPLISHED 16 EXTENT PUSSIBLE BY WESTPAC MAJOR oo T

C e 3R SN
il e .
. e

o N
I3
PO . _
| ) ‘ .

‘‘‘‘‘

TRAESFER. OF RESPORSIBILITY OF SCREENING, Pﬂ@Cﬁﬁﬁiﬂﬂ,

- AED IRABIPORTATION COORDINATION to mw, camP

PEUDLEYON: -

fe THIS WILL REQUIRE nca, CARP: PENBLEI@& L LI ] _‘:‘},
70 STAGE UESTPAC REPLACEMENTS ALRCRAFT LOADS BY @ '@? X F

DESTINATION R.E,, OKINAWA, RVR, JaPAW, THIS CAY BE
ACCOHPLISHED BY THE WEST COAST WOUE&E&T GO@HBXﬁv
ATIOH CENTER 70 INCLUDE CONTROL OF ALL. . °
FERSONNEL PORT CALLED THRY MB, TREASURE EELﬁﬁBo

§% SWOULD BE UATED THAT THE TRANSFER OF AUTHORLTY

FOR TRADGPORTATION COORDINATION WOULD 0cCuR .

"SIRYLTALEQUSLY WITH REDEPLOYMENT,

Bo COORDINATION OF RETURY TRANSPORTATION
10 CONUS pGD INTRA-THEATER WMOVENEHY WILL BE

 RETALUED BY WCH, CARP BUTLER.

G, YWESTRAC COURNANDS RECEIVING MARINES ROY

.- BUALIFIEY FOR OVERSEAS/COMBAT ABSYICOMENT WILL
- RETURE THAT MARINE IGMEDIATELY TO COHUS,

¢

Do ﬁiL REPOR&I%@ 70 ¢hC CQHCER&XNG Tﬁ&&SIE&?$

ISCLUDING WESTPAC ARRIVALS A#D DEPARTURES. @ILL BE
TREARSPERRED T0 MCH, CANP PEHDLETON. . -
Eo. ACTIONS 76 ﬁ&GUL&?E DEPLOYHENT EEILIDG
S%RFP@?HMHE@UE@B@EE?Q willL BE COGRDIBATER BV
?Eg CAMP PEUDLETOR WEITH COMNMARDE QD%CE@%EQQ
“%&a RED CG PHPPAGC.
Fo WESTPAC COMMANDS wILL JOIN REPLACERENTS

OF ARRIVAL AND DROP ROTATEES ON DEPARTURE FROA

HaJOR COMMANUDE VICE PRESENT DEPARTURE FRON®
YEET COAST AKD CAMP BUTLER,
C. LOCATION TIHME PROGRANM WILL TERUINATE AI
vZ8T C0asSY OR JOINIBG COMMABL VICEL CAWP BUTLER,
Ho RECCVERY OF BEA CLOTHING, SEARCHES FOR , -
CORTRARAND, ABD I8SUE GF URIFORM ITEHS WiLL BE _ N e

CONMANDS, REWNAIROER T0 BE aCCONPLISHED 1IN CONUS.
. 1o, SUREENING OF PERSONMNEL FOR RORINATION
FCR ASSISKMEUT TO 3PECIAL ASSIGRNENIS, 1.E.p #8,

~ BORT BEAD, %B, FAIGHYH AMD EYE- HX&L BE QCSQ?PLZSHFD

A&Q C@L«Li : ﬁg 3 yen
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T ra—— BUVHSTAGSRT 2002831~ 1TTE-~RULOSYG. RUYPSTD auaﬁsw

RUYJIEYH,

P G30831Z SEP €0

2BV TTISE A RS

RUKRSYE/ 05 HNOA CARP PENDLETON
‘ﬁ@ﬁdﬁY&f@@ HEB CARP BUTLER %M@ﬂ?)

“FH C8 FUPPAC

T6 RULCSYE/ONE RIS T N
1670 RUYPSYD/CE 111 NAF STy

?@PEE@REI%CHON&GFE L
T3, MEDICAL AND CAREER ABVISORY smwmss

- pow BOYE AT CAMP amm T0 BE ACCOMPLISEED m
" COHUB. ,

K. DIVERSIONS 70 MEET ENERGENCY consAy
CASUALTY DEMANDS wiILL BE ACCOMPLISMED BY
YESTPAC PERSOUMEL LIALSON SECTION, CANF PENDLETBHQ

. VICE YRABSIEHNT FACILITY.

bo HIPE CURRENCY CONTROL CARDS FOR HARINES
DESTIHED FOR RYD T0 BE ﬁGCOﬁPLISHEB Al WCB,
EnP - PEBDLETDN, ‘

No TRANSPER 156 PERHARENT PERGOUNEL

"‘ﬁ?pﬁ EﬁTEB WITH TRANSIERT FACILITY T@ QT HER @ES?P&C

Pﬁ@&&ﬁﬁ?ﬁﬁ?&ﬁﬁ@??@f’sgGRE'E o
Jﬁﬁﬁﬂﬁﬁﬁgaﬁwﬁ REBUCE HCB, GAEP BUY&E@ 8 B7L

l{@ﬁ@z Q E % Ye

gy 0 TRANBEER OF TIE BAGEALK mn,m oF ‘THIRD
© PSR IS N0T PARTICULABLY REBUNERATEIVE. 10 PERSQOUEEL.

FURTHER, A TACILITY OF THIS TYPE VILL BE REQUIRED

SR YESTPAC A5 LOBNA AS HARINES ARE SERVING I8 BOTH
CRYD AND OMIBAWALJAPAB. STEP UP OF BPLIT TOURING

YILL GERVE O JHCREASE THIS REQUIREMENT, T SHOULD
BE BOTCD, HOUEVER, THAT IF THE TRARSIENT FaciLITY

. VERE ﬁ@ﬂ&@ 10 COtUS, PRERENT RAGGAGE HAHDLIRG

© . RBD SYCRABE POLICIES COULLD COME UUDER CLOSE

EAMMINATION TOGETHER WITH RIRCRAFY HT&LIE&EEQ%Q
ANG A RESULTING REED JOR A DUPLICATE BAGEAGE
PLOILATY I8 LCONUS OR RVH MIGHT DEVELCR.

8o €33 1IN VIEY OF THE MaGKITUDE OF ITHE SERYICES
TOVOLYED AND THE ADVARTARES IMHERENT i ITS PRESEHT

;:LQEA?EQE AUD ABSHWHING A FPAYORABLE RESODLUTION TO
”'?ﬁa QUISTIOR THI- TRAUSLENYS, CASUALS, ARD PATIERTS

?E ¢§ﬁgﬁﬁﬁ8%b @gﬂzgsz Tﬁﬁﬁﬁﬁgﬁ&ﬁﬁ AU;%@RKZ@E
DA wa o? IS R fGBWEQ ER, Th&? 3ﬂ ?T\q TEAT
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PAGE & RUYHSYA 66270 P S ECR I Y . 2o
FACILITY 3E RETAIHER OB OKLNAYA, IF, WOYEVER,

PERSONNEL IN THESE CATEGORIES MUST, I FACT,v BE

COURTED ABATHSY THE OXINauA CEILING THEN IT I8

CCRSIDERED. THAT TKE PSACES IDWOLVED (APPROA

|

3,600 ESTIMATEC DURING THE COMING TNTERIA PERIOD)  MPoam o oo
| CANNOT BE AFFCRDED COBSISTENT WITH MORE DERANDING RN
OPERATI0UAL NEQUIREWENTS. UMDER THESE CIRCUM- o Ja ety

STAMCES WMOVEMENT OF THAY FACILITY 70 CORUS AwD
THE ATTERDANY SHIFT OF PESPQ%SE&XLZTZFS 70 HaHuC
48D WCB, CAMP PEHDLEYON #&ST BE CAREFULLY
PHASED S0 #3 70 BE THE LE&$T DISRUPTIVE OF. ADEQUATE
CONTROL 5 DURING INPENDING REDEPLOYHERTS.

. 7. (8) AS & DIRRCTLY RELATED HATTER IF THE

i RECOMMEMDATION TO RETALIN TRE TRANSIENT FAGILITY

' 08 DUINAWA IS APPROVED, 1T 18 FURTHER RECORNENDED
THAT €G, FHFPAC BE GRANTED THE TRANSFER AUTHIRITILS
SHOWN BELOV.. WITM THES AUTHORITY 1% IS ESTINATED THAT
THE CASUAL POPULATION OF OKINAUA COULD BE CUT -
APPROX 50 PERCENTe<FROM 686 T0 348,
ho AUTHORITY TO TRANSFER CASUAL RAREUES IN

PAGE 4 RUYHSYAGER? T O PS E CR E T
RECEIPT OF PCS ORDEAS OR OB THE NMASTER ASSIGNMEHT .
'ROSTER 70 CONUS WITHOUT REGARD TO RID: |
B. AUTHORITY IO TRANBFER FMARINES REMOQUED
FROM RYB AS & RESIRT OF 2 OR § VOUNDS AND WHO HAVE
COMPLETED 6 MOMTHS OF THEIR TOUR 10 WESTPAC,
" CoJAUTHORITY TO TRANSFER TO CONUS NMRINES WHO S
HAVE A CONBAT DEVZLOPED PROFILE WHO WILL 00T 'f,g;ﬁ ‘
. RETURD T6 COWMBAT U#ITS WITHIH 38 DAYS. -
" D, AUTHORITY 70 RETURH TO COBUS MARINES BHO - L T
| ARE CXEWPTER FRON CONBAT BECAUSE OF A as;atzva T VAN T e

o
v

pmg 5 f“sgf- vf’yP:AG_Eg |
§£ @gsCO@YWQ;OF COPIES
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IT MARINE ALMPHIBIOUS FORCE

TOP SECRET

ey
. T

YT MAF FORM 5216 (REV 3-68)

‘ OPERATION CODE FROM ‘ DATE
%~ ORIGINATOR , " R o
A~ ACTION / COGNIZANCE {_C6 11 MAF g8 _SEP 69
C=COMMENT / RECOMMENDATION SERIAL® / CONTROL ' DATE T,
t = INFORMATION 8 , 1 ’2!3' . :
S - SIGNA™URE 0 F618502Z COPY # OF 4 COPIES RECO
DATE ECT A

ROUTE} SECTION CODE INITIAL,

ESET 7 T 7;

4| ocs | — , 4 ey 4ENT MAY NOT BE RETAINED
DCG AIR N OVER NIGHT EXCEPT AS NOTED IN FORCE

T s = ‘ E,—onun PSSII. 4. |
(4 Lc-'i‘s:’im ﬁ , THE RECORD OF DISCLOSURE MUST pE

jud . SIGNED BY ALL PERSONS SIGHTING THIS

71 55 ~ 70 r.

’ G-l o
G-2
G-3
C-4_
G-*
G-6
CAP
AD

CORDS

MB/ TRANS

ENGR , T .
HASs Co - HAQ . cE g QgN i _
— ) e b T 21,381

MTO ~ y 1 e
0P ANAL |
ORD
PSY OPS
SUPPLY
LEGAL
PMO

H DASG
sec
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D acla552 ZYH S e
ri gg IL1 MAF
TO cOMUTMAGVY , -
'ZEM R : :
TOPSEGCRET SECTION ONE OF TWO / EYES ONLY / FOR MGEN
TOWNSEND FROM LTGEN NICKERSON
A. COMUSMACV 3812812
B. MAC.J-3-222 LTR OF 25AUG69, SUBJ REDUCTION OF FORCES
l. IN REPLY TO REF A THE FOLLOWING PRELIMINARY INFORMATION IS
SUBMITTED.
A. PERSONNEL REDEPLOYMENT CRITERIA ‘
(1) NOV RTD'S WILL REDEPLOY AS INDIVIDUALS IN OCT AND BE
CHARGED AGAINST THE REDEPLOYMENT TOTAL. THIS WILL REDUCE THE
ROTATION TOUR LENGTH TO 12 MONTHS.
(2) OCTOBER RTD'S FROM ALL PHASE 2 UNITS WILL ROTATE AS
IHDIVIDUALS.
B. DESIGNATION OF UNITS TO BE .
(1) INACTIVATED IN VIETNAM - NONE
'(2) REDEPLOYED AS UNITS TO SPECIFIED LOCATIONSS

-

HQ 3D MARDIV © OK INAWA

RLT 4 \ I OK INAWA

1ST MAW (REAR) OK INAWA/JAPAN
VMA (AW) 533 JAPAN

(3) REDEPLOYED WITHOUT PERSONNEL:
RLT-3 (7g@ CUSTODIAL PERSONNEL ONLY WILL REDEPL 0Y)
CONUS
C. CQUIPMENT DISPOSITION. EQUIPMENT WILL BE RETROGRADED WITH
REDEPLOYING UNITS
D. PORTS OF DEBARKATION: ANY COMBINATION OF IWAKUNI, OKINAWA,
OR cONUS.
E. IN-COUNTRY APOE/SPOE FOR REDEPLOYING UNITS.
(1) SPOE INCLUDE DANANG, CUA VIET, TAN MY AND CHU LAI.
(2) APOE INCLUDE DONG HA/QUANG TRI, DAMANG AND CHU Lal.
.~ F. THE NUMBER OF PERSOCINEL OF COMDONENT COMMANDS TO BE
REDEPL OYED AS INDIVIDUALS
(1> 7,909 PERSONNEL WILL BE REDEPLOYED AS INDIVIDUALS, 2UT
CHARGEASLE AGAINST THE UNIT REDEPLOYMENT TOTAL.
G, TIMZ PHASING OF MOVEMENT OF UNITS OR INDIVIDUALS: THE
FOLLOWING EMBARKATICN UNITS ARE ANTICIPATED HOWEVER THIS 18

S GURJTCT UC ICRITICATIO € pPIADIMe PECICICH C PAGCH FOTTURE, {
AVAILATILITY G TIAUZ20RTATICY ASSITE AT TINL OF GED.LGYhisis,
AT IVCOR GAATIO! CF Ta8.2°0RTATICH RENUIRE [TiY€/7CVENE:T \;-#/
SCHIPULE I UHCD CINCPAC : ovmﬁIWrLAJ.___ﬂ_w o
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ONIT —7TwE _____ MODE

(1> IMBARK UNIT 1 D-DAY : PERSONNEL BY AIR,
: : EQUIPMENT BY SURFACE.
(2) BEMBARK UNIT II D PLUS 7 PERSONNEL BY AIR,
EQUIPMENT BY SURFACE
(3) TMEARK UNIT III D PLUS 14 . . PERSONNEL BY AIR,
o : EQUIPMENT BY SURFACE
(4) TMBARK UNIT IV D PLUg 30 MAJORITY BY SURFACE
j(3) ZMBARK UNIT V D PLUS 42 MAJORITY BY SURFACE
(~) "HMTARK UNIT VI g PLUS 55 MAJORITY BY SURFACE

. PERSONNEL AND EQUIPMEINT TO BE MOVER WITHIN RVN BY COMMO.
FTWICE TRANGPORTATION (NOQY-CRGANIC): coMMOM. USER AIR WILL BE
v ILIZED FOR IN-COUNTRY AND OUT OF COUNTRY AIRLIFT. MSTS
curAcE LIFT MAY PE USED DEPENDING ON COURSE OF ACTIOH SELECTER.

A=l

c~0 "OTE: PRECENENCE FOR TRANSMISSION ONLY
‘ DELIVER AT THE BEGINNING OF WORKING HOURS.

~
G

(W3]
n
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°i Ca 111 HAF )
"0 conugAY ¢ e .
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10 S Ec RET FINAL SECTION OF TWO / EYES ONLY / FOR MGE!
YOMeZtD FROM LTGEN NICKERSON ' '

T. "ACILITIES AND INSTALLATIONS.

(1) FACILITIES AND INSTALLATIONS TC SECOME AVAILASLE AS A
el OF PHASE TyO REDEPLOYMENTS ARE RASED ON FOLLOWING
AecLTipTI 0N g | : '

(A) CONSCLIDATION OF MARINE HELO ASSETS SCUTH OF HAI VAN
"'.'\(‘,‘C;.

(n) ARMY SUPPORT CGMMAND DANANG WILL PROVIDE FOR SUPFORT
Cr U7IJS REMAIMING IN NORTHERN I CTZ, LESS SEA TRANSPORTATION AT
cOMMC: ITEM SUPPLY SUPPORT.

(C)Y UNITS REDEPLOYING WILL RETROGRADE ORGANIC EQUIPME™.
a"D CFRVICE PECULIAR ITEMS. CLASS V WILL REMAIN IN POSITION WITI
A" Ir-{IND TRANSFER CF ASSETS BETWEEN SERVICES '
(2) LOGISTIC FACILITIES AND INSTALLATIONS.

LOgaTIdM DESCRIPTION INTENDED DISPOSITIQVM
auaYn IRI CP, FLSG~B ‘ TURN OVER TO ARMY ST COMD
ASP (8814 S/T) SAME ‘
nCH S HA MT MAINTENANCE SHOP - SAME '
ENGR MAINTENANCE SHOP SAME
RATION BREAKDOWN POINT SAME
(38,0800 CU FT REEFER)
CLASS V HOLDING POINT SAME

(452 S/T OF PROJ 972 MATERIEL)
SHIPPING AND RECEIVING STATION SAME

clUa VIET FUEL FARM (72X10,202 GAL TANKS) PHASE OVER TO ARMY SPT
comn

VAUDEZRIFT ASP (1846 S/T) ' TURN OVER TO RVNAF CR

COPAT RASE o ' 'RETROGRADE, DEPENDIYMG CY

TACTICAL SITUATION
(3) AVIATION FACILITIES APD INSTALLATIONS.

LOcATION DESCRIPT ION RECOMMENDED DISPOSITICN
oHIl Pal AIRFIELD ' ' TURN OVER U.S. ASSETS 10
(88 A/C) XXIV CORPS WITH EXCESS 'O
RVNAF
AUAYG TRI AIRFIELD (76 A/C) TURN OVER TO XXIV CCR2S
, _ ‘ FOR RESIDUAL FORCE USE
nelS HA AIRFIELD ~ TURN OVER TO RVNAF .
VANDFRGRIFT COMBAT BASE AIR STRIP TURN OVER TO RVUNAF OR :
, . RETROGRADE, DEPENDING ON .
TA,ILQAL_ELIMAIIQM e
TN
o =H3
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(4) AROUNT COMPAT,

AND FACILITIES.

LOCATICN
VANDEGRIFT

FSR NANCY
LZ SALLY

FSR SHARON
DONG HA

CAMP? EVANS .
cAMP HOOVER
(DANANG)
CAMF BARNEg
(DONG HA)D

CAMP ADNEIR -

(DANAN®)

(6

DESCRIPTION

COMBAT BASE (2 MARINE REGT
Sy, TF HOTEL CP)

CP’
1sT BN, 77TH
on BDE 181587
CAMP, FSB

1ST BN, 1ITH
COMBAT BASE

NMCB 1T CAMP
NMCB 5 CAMP

NMCB 62 CAMP

NMCB 4 CAMP

OW‘A“D/u

— —

NTROL,

"AND CUPPORT INCTALLATIONS

RECOMMENDE™ PISPOSITION

TURN OVER TO RVNAF,
REDUCE DEPENDING UPON

OR

TACTICAL SITUATICN

ARMOR CAMP, FSB SAME
ABN CP, INF BN SAME
INF CAMP, FSB TURN OVER SOUTHERN ONE-

ONE ADDITIONAL NMCB CAMP,
BECOME AVAILA®LE AT EITHER QUANG TRI,

THIRD TO RVNAF

TURN OVER THREE-FIFTHS

TO RVNAF

TURN OVER TO XXIV CORPS

TURN

OVER TO "1ST MARDIV

TURN OVER TO RVNAF

TURN OVER TO NAVY SUPPORT

ACTIVITY COMMAND DANANG
(5) REF B APPROVED, FOR PLANNING PURPOSES, MY PROPOSAL TO

COMBINE HQ III MAF AND H@ XXIV CORPS. ADDITIONAL ARMY AND MARINE

CORPS FACILITIES AND INSTALLATIONS WILL PROBABLY BECOME AVAILABLV

AS A RESULT OF THIS ACTION.

YET T0O BE DETERMINED,

WILL

PHU BAI OR CAMP EAGLE.

(7) MAX FLEXIRILITY HAS BEEN INTEGRATED INTO THIS SUBMISSION
TO ALLOW FOR AN ASSUMED COMPOSITION AND RASING OF THE RESIDAUL
FORCE. PENDING DECISIONS ON THE RESIDUAL FORCE MAY REOQUIRE
RECONSIDERAT ION.

Lo
TIME.
Gr-4

SSO NOTE: PRECEDENCE FOR TRANSMISSION ONLY '
DELIVER AT THE BEGINNING OF WORKING HOURS.

720
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S&C FILES

BEADQUARTERS XL MNR

. Adl .
| | . ?W]4u©0“f
From: Coummanding General, Fleet Marine Force, PaclffT— ===
To: Commanding General, Third Marine Amphibious Force .

. Coumanding General, Ninth Mafine Amphibious Brigade
Commanding General, Marine Corps Base, Camp Butler

A

TOP SECRET SENSITIVE

Subj: Force Planning (U)

Ref: - (a) CMC. 0510682/Sep69 (TS) NOTAL .
(b) CC FMFPAC ltr Ser: 0002355 drd 11 August 1969

Bacl: (1) Troop List A (4~2-1 Posture) of .5 September 1969
: (2) Troop List B (4-1-2 Posture) of 5 September 1969
(3) Readjustment/Redeployment Summaxy (4-2-1 Posture) .
of 8 September 1969

1. (TS) By reference (a), CMC approved the alternative force
planning troop lists submitted by reference (b) with certain
exceptions,

2, (T8) Enclosures (1) and (2) are revieed alternative force
planning troop lists reflecting CMC: guidance contained in
reference (a)

(TS) Euclosure (1) 1n accordance with enclosgure (1), sum= -
'marizes planned readjustment of . authorized spaces on Okinawa/ o
Japan and Phase II redeployments from RVN to Okinawa, Japan '
and CONUS. - Strength figurea shown in.enclosure (3) reflect _
. USMC etrengthe only. ¢ g _ -

5. (U) Ehclosures (l))thru (3) are provided for your plannipg
guidance. 5
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TROOP LIST A (2/3 MEF WESTPAC-1/3 MEF MIDPAC]EASTPAC)

UsSN

COUNTRY/UNIT USMC TOTAL

OKINAWA

MEF HQ ) 126 o 7 . 133
DATA PROC PLT oo 24 X T 24

TOTAL MEF BQ -~ . -~ s oo 7 157

MARDIV (-) : o . o . :
HQ BY o .- T 1062 .28 . 1090
INF REGT (-) 1/ . 2282 : 131 - 2413
INF REGT (-) 2/3/° ... 2282 ° - 131 - 2413
ARTY REGT (-) ‘L 1590 ' 50 1640
ENGR BN (-) AT C o 499 9 508
MED BN (-) o 119 - 260 379 "
MT BN (~) ' . 115 . -3 118
_RECON BN (-) 342 18 ' 360
" 8P BN (-) ' 312 - - © 33 . 345
svec BN (-) . 592 22 : 614

1
2

TOTAL. MARDIV (-) . 9,195 . 685 9,880

FORCE TROOPS : S
" PLT, .BRIDGE CO ’ 'S T 1 © 42
TANK BN (=) -~ . . 692 . 8 ... 710
. AMTRAC" BN . (% ) e S esowoose1 o 12t o 603
P coMM BN (=) SRR 1 1- B S 11 oo, 399
. ENGR BY (- ) ek 491 <7 8 .7 499
... ... cy.m: "_f P ’ PR S
i Ulos§c. T e -.I% R - 6
Tl T DENTAL CO ( ) eELT L N . oA
S W BN (Y e e 301 . . 6 - 307 .-
P U FSR (=) ””.f, . 2720, 0 -+ . 68 s 2788
" PLT, ARMDAMPHIB o R R Y g oL, 42
O IT TM LT .V,;fj. 11 o T T 11
ITTM . ;ﬁfu'*; ST PR SUU & IR R |
oo USINTERP TM S - I - 6
LEm INTERP ™ Co e I R TR

» .J->i,. : —— ¢ Lt . — N . r——

7f TOTAL FORCE TROOPS

. v X
[N . .
. o » :
- T
L .
o -
‘ -
o - bl
t R -t |
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COUNTRY/UNIT

X,
3 ®

SLF_AFLOAT 3/

SLF HQ
BLT
INF BN
D/S ARTY BTY
107mm MORTAR BTY
ENGR PLT
RECON PLT
Sp PLT
MT PLT
‘DET MED BN
DET SVC BX
AVIATION

HMM. (21- CH46)

. DET VMO (5-UH1)

FORCE TROOPS

3

PLT TK BN .
PLT AMTRAC BN
DET FSR
TOTAL SLF
MAW _(REAR) UNITS
MAG (VH)
H&MS
MABS
AMH
EMM
VMO (-) . ¥
VMGR £-): S
‘warew . T L e

- MACS’ o
* DET MASS . .

' TOTAL MAW (REAR) UNITS

?BASE SPT N

" MCB BUTLER
' H&HS FUTEMA

TOTAL . BASE'SPi ot

“bod SPECIAL .« -/
D CO MARSET BN .

NAF NAHA
USNAVINVEST SERV

TOTAL DOD SPECIAL

'TOTAL OKINAWA &/

258
32

22
35

1,918

345
405
257 -

258

210
124
‘68
234 .
39

'.1;949ﬁ:
516
88

:-GOA;T
e

53

' 1

' :
arsm———— 0T =

_116

19 249

DECLASSIFIED

USN

67,
60

;ZT

1,058
TOP SECRET

-0 mermbe wiaet S D IPRMIENGE X 1 ¢

62

- et dhtali

TOTAL

40

1138
136
g0
" 43
26
30
41

52

262
.32

26
39
4y

2,005

© 345
416

265
262
210
126
“68 .
237
39

. am———

1,968

. 583

148

7131

53

1 .

‘._l._—-——

_'ﬁ116

ﬂHCMDSURE%&)
20,307
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TOTAL

TOP SECRET
COUNTRY/UNIT UsMC USN
SUBIC BAY 3/
BLT
INF BN 1070 68.
D/S ARTY BTY " 133 3
MT PLT 41
ENGR PLT 43
RECON PLT 24 2
SP PLT 30
DET FSR 21
DET SVC BN 52 1
DET MED BN 9 27
TOTAL SUBIC BAY 1,423 73
JAPAN
MAW (REAR) (-)
MAW HQ 251 36
DET MWHG 102 19
DET MACG 60 . 4
MASS (=) . - 137 2
MAG (VF/VA)
H&MS (REIN) 579 o
MABS o 295 48,
VMFA (F4J) 333 . 5
VMFA (¥F4J) 333 "5
VMA (AW) 304 -5
- MATCU 68
DET VMGR 295 2
CI T™ 16
SSC T™M .6 o
TOTAL MAW (REAR) (=) 2,779 126
BASE SPT
H&HS IWAKUNI 517 169
FUJI DET, MCB BUTLER 17
TOTAL BASE SPT 534 169
DOD SPECIAL
DEF ATTACHE 1.
DCA FE REGION 11
E CO MAR SPT BN 137" . ‘
" HQ US PFOR JAPAN .3 ‘
COM FAIR WESTPAC 13 v
NSD YOKOSUKA 4
FLT ACT YOKOSUKA 233 .
_ FLT ACT SASEBO . 93
.3 -
S Y e N T YFC T R AT T L LT T

1138
136
41
43
© 26
30
21
53
36

1,524

287
121
64
- 139

57¢
343
‘338
338
309
68
297
16

2,905

686
17

703

1
IR
137
-3
13
4
233

©OBNCAONURE { 4
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UNTRY/UNIT

TO

TO

MB ATSUGI
COMNAV FOR JAPAN
NAVMC JUD ACT
NAMMODEP SASEBO
USN INVEST OFF
AM EMB TOKYO
FSAO YOKOSUKA
WESTPAC LN SEC

TAL DOD SPECIAL

TAL JAPAN 5/

MI

DPAC/EASTPAC 6/

BR

IGADE

TO

H&S CO MAR BDE

TAL BDE HQ

RLT

‘70

INF REGT

D/S ARTY BN
DET SVC BN
CO, RECON BN
CO, MED BN
CO, ENGR~BN
€O, MT BN

CO, SP BN

DET DENTAL CO
IT TM

INTERP TM
COMM SPT CO
DET FSR

CO, FOR ENGR BN
AT co (-)

HQ BTRY FAG
AMTRAC .CO

BRIDGE CO (-).
TAL RLT -

MAG (COMP)

H&MS
MABS
VMFA (F4J)

\‘\
UsMC USN TOTAL
142 142
1 1
1 1
3 3
2 2
17 17
684 684
3,997 o 295 ‘ ' 4,292" f”u
167 i 175
167 - 8 175
3496 197 3693
623 18 641
81 3 84
17 67 . 84
75 1 76
2 . 15 17
6 ' 6
214 2 216
- 82 1 82
5,905 - : 330 ®,234
381 . | B 381
351 ' ‘ 24 375
4 . .- . .
B B Tor SECRET ~
I RNClosuRE |/ )
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TOP SECRET _ .

COUNTRY /UNIT USMC -~ USN TOTAL
VMFA (F4J) 384 15 399
HMM (CH46) 258 4 262
DET VMO (UH1E) 32 1 33
MACS 234 3 237
MATCH _68 68

TOTAL MAG (COMP) : 2,092 - 62 2,154

TOTAL BRICADE 8,164 340 8,563

NOTES:

1/ One BLT Afloat (SLF)
2/ One BLT at SLF Camp SUBIC or Afloat

3/ - Initially 2 SLF's will be maintained Afloat, both from
. RLT-9 pending realignment/training of RLT-4 on Okinawa.
- However, budgetary limitations and programmed reductions
in amphibious shipping will likely result in only one SLF
being maintained Aflcat in the future.

4/ TIncludes SLF in TOTAL.

5/ Will allow basing of additional aviation units (including
expanded HQ and SPT elements and a second fixed wing MAG),
when available, within a JAPAN ceiling of 6.4K,

6/  Detailed composition of MIDPAC/EASTPAC Forces under a
4-2-1 posture is not firm as of this date. However,
it has been determined that a BDE (1-BLT) will be
maintained in MIDPAC and BDE(2-BLT's) will be maintained
in EASTPAC during the interim period following Phase II
redeployment.

5 7 o - Enclosure (1) 5
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TOP SECRET » ' : © 3P:icdt
5 Sep 1969

TROOP LIST B (1/3 MEF WESTPAC-2/3 MEF MIDPAC/EASTPAC)

" COUNTRY/UNIT ‘ USMC : USN TOTAL

OKINAWA

CG__MAB/CTF 79

MAB/ CTF 79 HQS 361 18 379

CI TM 16 16
INTERP TM 6 , 6
IT TM , 11 11
Ssc tM ‘ 6 - . ‘ 6
COMSPT CO 235 2 - 237
RLT , o
INF REGT (-) 1/ L2426 . 119 2545
D/S ARTY BN (REIN) 490 15 505
DET HQ BTY 21 21
. BTY, G/S ARTY BN 88 88
. DET SVC BN 369 5 -374
CO, RECON BN 577 1 58
CO, MED BN ‘ 8 67 75
CO, ENGR BN 88 3 91

CO, MT BN 34 1 35 -
CO, SP BN 34 6 40
DET DENTAL CO : 2 15 .17
CO, FOR ENGR BN 214 2 216
" CO, AMTRAC BN . 170 4 174
PLT, ARMD AMPHIB CO 42 42
PLT, BRIDGE CO 41 J 1 42
C0, TK BN 110 3 113
€O, AT BN N 77 1 78
263 5,326

TOTAL , 4,906
SLF_AFLOAT 2/ |

SLF HO ' ' 40 40

BLT . 4
- INF BN ’ - 1070 : 68 1138
D/S ARTY BTY 133 3 136
107mm MOTAR BTY 88 ) 2 . 90
ENGR PLT o o 43 . " 43 .
RECON PLT : 24 h . 2! 26
‘SP PLT . : 30 : ‘ 30
MT PLT ' 41 S 41
DET MED BN 9 : 9
DET SVC BN o . 52 ] . . 52 .
' ‘ ENCLOSURE {24
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COUNTRY /UNIT USHC _ USN _ TOTAL
AVIATION _
HMM (21-CH46) ' 258 4 262
DET VMO (3-UHL) : 21 . , 21
FORCE TROOPS s
PLT TK BN 22 4 26
PLT AMTRAC BN - 35 : 4 39
DET FSR : 41 41
TOTAL SLF . 1,907 ' 87 1,994
MAW (REAR) UNITS : ‘
MAW -{REAR) HQ o 251 - 36 287
DET MWGH 102 - 19 o121
DET MACG - 60 4 64
VMFA (F4J) 333 5 338
H&MS DET 5/ - 219 ) ©219
MABS DET 5/ 269 5 274
"HMM o . 258 4 262
VMGR 419 o 4 423
MATCU _ . 68 - 68
MACS- : 234 - 3 237
HMH : 257 8 265
. DET VMO (60V-10,3UH1 69 . 69
REDEYE PLT 45 ’ 45
DET MASS (ASRT) ‘ , 23 - .23
TOTAL MAW (REAR) 2,607 88 2,695
DET FSR ' 2,025 46 2,071
TOTAL FSR | 2,025 46 2,071
BASE SPT 3/ . : .
MCB BUTLER o 1006 67 1073
SUPT CO : 466 © 11 477
H&HS FUTEMA 171 60 © 23
TOTAL BASE SPT 1643 138 1781
TRANSIENTS AND CASUALS 1500 1500
 TOTAL TRANSIENTS AND CASUALS 15Qo , . 1500
DDD SPECIAL , | _ o
D CO MAR SPT BN ~ - 62 - 62
NAF NAHA 53 . : 53
USNAVINST SERV 1 o 1

TOTAL ‘DOD SPECIAL : C116 _ o116

. . ENCLOSURE (2]
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TOP S

COUNT

ECRET,

o

TOTAL

RY/UNIT

OKINAWA

JAPAN

MAG (

MATCU
CI TM
SSC T

TOTAL

TOTAL

DOD S

VF/VA)
H&MS (RETN)
MABS

VMFA (F&4J1)
vMA (AW)-

M
MAW (REAR) (-)

SPT

.BASE

H&HS IWAKUNI

FUJI DET, MCB BUTLER

"BASE SPT

PECIAL

.DEF ATTACHE
.DCA FE REGION

E CO MAR SPT BN
HQ US FOR JAPAN
COM FAIR WESTPAC

- NSD YOROSUKA

TOTAL

TOTAL

FLT ACT YOKOSUKA
FLT ACT SASEBO
MB ATSUGI

COMNAV FOR JAPAN
NAVMC JUD ACT
NAMMODEP SASEBO
USN INVEST OFF
AM EMB TOKYO
FSAO YOKOSUKA
WESTPAC LN SEC

- DOD SPECIAL
JAPAN

C/EASTPAC 4/

MIDPA

DATA

TOTAL

PROC PLT.

579
295
333
304
68
16

1,601
517

17

534

137

654

2,789

3

L -

. 169

" 169

227
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TOTAL

-15,326

579
343 -
338
309
68
16

1,659
686

17

703

-
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COUNTRY/UNIT

MARDIV (=)
HQ BN

INF REGT

INF REGT
ARTY KEGCT (-)
ENGR BN (-)
MED BN (-)
MT BN (-)
RECON BN {-)
SP BN (-)
SVC BN (-)

TOTAL MARDIV (-)

FORCE TROOPS
PLT, BRIDGE CO
TANK BN (-)
AMTRAC BN (-)
COMM BN (-)
ENGR BN (-)
DENTAL €O (-)

MT BN (-)
FSR (-)

IT TM

IT T™
INTERP TM
INTERP TM
HQ BTY FAG
AT BN

TOTAL FORCE TROOPS

MAW (REAR) UNITS

MAG (VF)
H&MS
MARS
VMFA (F4J)
VMFA (F4J)
MACS. ’
. MATCU
MAG- (VH)
H&MS
MABS
© UMM

1062
3496
3496
1811
536
119
156
364
342
592

11,974

41
733
695
464
865

383
2,401
11

11

24
39

5,683

381
351
384
384
234
68

269 -
225
258

TOTAL

usN
28 1090
194 3690
194 3690
52 1836
10 546
260 379
4 160
20 384
33 375
22 614
817 12,791
1 42
18 751
12 707
11 475
18 883
64 68
6 389
46 2,447
11
11
6
6
24
1 40
177 5,860
381
24 375
15 399
15 399
3 237
68
269
6 231
4 262
 ENCIOSURE (2.4
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COUNTRY/UNIT USMC _ USN "TCTAL
HMH
VMO () 120 120
MASS (=) . 153 - 2 155
TOTAL MAW (REAR) 2,827 69 2,896
TOTAL MIDPAC/EASTPAC 20,508 1,063 21,571
NOTES:

1/ One BLT Afloat (SLF)

2/ If two ARG/SLF's are maintained afloat, both would be
provided from Okinawa resoures. "

3/ Transient Center Facility would be retained on Okinawa.

4/ Detailed compostion of MIDPAC/EASTPAC Forces under a 4-1e2
posture is not firm as of this date. However it has been
-determined that a BDE(1-BLT) will be maintained in

. MIDPAC and a MEF (Div HQ (-),1-RLT, and 1-RLT (-))

will be maintained in EASTPAC during the interim period
following Phase II1 redeployments.

5/ Units to be organized from withdrawn ‘MAW (REAR) (-)
total resources as a PROV MAG. ’

5 -":g'ﬁ i' TOP SECRETENéMQSUggggﬁ
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& “Sept 69
TOP SECRET
READJUSTMENT/REDEPI,OYMENT SUMMARY
| (4-2-1 POSTURE)
f\DJUSTED PHASE II REDEPLOYMENT_S_ INTERIM .
AUTH 17 TO WESTPAC ~ TO CONUS ™ AUTH
OKINAWA
MEF HQ o126 | | 126
DATA PROC PLT 24 ' ‘ 24
TOTAL MEF HQ 150 2/° " 150 11/
MAR DIV (-~) :
AQ BN 354. 708 436 1062
INF REGT (-) ' 3352 400 2282
INF REGT (-) 1212 3/ ' 2282
ARTY REGT (=) ho2 1188 782 1530
ENG BN (=) 158 341 159 . 499
MED BN. (=) g 33 86 . - 24 " 119
MT BN (-) - 74 41 68 115
RECQN4BN<(-) 33 309 143 342
SP BN (-) 84 228 - 84 312
VC BN (-) 592 4/ 592
TOTAL MAR DIV (-)2942 6253 ' 2096 9195 11/
FORCE TROOPS ,
PLT, BRIDGE CO _ 41 41
TANK BN (=) - 207 U4/ 485 692
AMTRAC BN (=) 591 b/ S : ‘591
COMM BN (-) 198 5/ 190 193 388
ENG BN (-) 355 | 136 589 - 491
CI TM 16 ' 16
SSC TM 6 : . _ , 6
DENTAL CO (-) 1 3 4
‘MT BN (-) 130 171 _ 91 301
FSR (-) - 2720 400 2720
PLT ARMD AMPHIB CO 42 6/ ‘ 42
IT ™ : 11 S 11
ITT™M : 11 . 11
INTERP TM - : 6. , 6 .
INTERP TM | : 6 S - 6 \
TOTAL FORCE TROGPS 4266 . 1060 - : 1273 5326 11/

| ., TOP SECRET. -
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ADJUSTED PHASE II REDEPLOYMENTS . INTERIM
AUTH 1/ TO WESTPAC ~ TC CONUS AUTH
SLIr APLOAT 7/ :
SLF HQ T 40 A 4o
BLY o
INF EN 1070 ) 1070
D/S ARTY RTY 133 133
107mm MORT BTY 88 _ _ 88
ENG PLT I3 - . L3
RECON PLT 24 2l
SP PLT 30 . ' 30
MT PLT h1 4y
DET MED BN 9 : g
DET SVC BN T 52 ' 52
AVIATION : : :
HMM(21~CHU4E) 258 258
DET VMO(5-UH1) : 32 32
FORCE TROOPS _
PLT TK BN 22 _ : 22
PLT AMTRAC BN 35 T 35
DET FSR . 41 43
TOTAL SLF 1886 32 1918 11/
MAW(REAR) UNITS
MAG(VH) ,
H&MS 21 324 164 345
MABS - _ 405 89 405
HMH 8/ 233 . 257
HMM : . 258 8 258
VMO (~) 8/ . © 234 , 8 210
VMGR (=) 124 124
MATCU £8 . : 68
MACS ' 234 - 234
DET MASS " 39 » : 39
‘TOTAL MAW - 447 1493 . 269 . 1940 11/
~ (REAR) UNITS ' I
BASE SPT . _ B
MCB BUTLER - 516 _ 516
H&HS FUTEMA 88 . - , 88.
TOTAL BASE SPT . 604 © . _ 604
DOD SPECIAL . s
D CO MARSPT BN 62 ) ) : 62
NAF NAHA 53 . 53.
. SO S N

USNAVINVEST SERV 1 .
“ TOP SECRET ENCLOSURE ;
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' ADJUSTED PHAS'E 11 -REDEPLOYMENTS INTERIM
AUTH 1/ TO WESTPAC  TO CONUS AUTH ~
TOTAI, DOD SPECIAIL 116 ] 116
TOTAL OKINAWA 9/ 10411 8838 3638 19249
SUBIC BAY 3/
BT
INF BN 1070 1070
D/S ARTY BTRY 133 133
MT PLT by 41
ENG PLT 43 43
RECON PLT 24 2h
SP PLT 30 30
DET FSR 21 21
DET SVC BN 52 52
DET.MED BN 9 9
TOTAL SUBIC BAY 1423 1423 11/
~ JAPAN
MAW (REAR) (=)
MAW HQ 251 251
DET MWHG 10?2 102
DET MACG 60 60
MASS (-) 137 26 137
MAG (VF/VA) ‘
H&MS (REIN ) 510 69 579
MABS 295 ' 295
VMFA (FLJ) 333 333
VMFA (FLT) 333" 333
VMA (AW) 304 304
MATCU 68 68
DET VMGR , 295 295
CI TM 16 .16
SSC ™ 6 b 6
TOTAL MAW . 1834 945" 30° 2779 11/
(REAR) (-) ‘ - 4 ==
 BASE SPT -
TTHZHAS IWAKUNI 517 517
- FUJI DET, MCB 17 - 17
BUTLER : )
TOTAL BASE SPT 534 534
3 ' .. TOP SECRET
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ADJQ?‘_‘IEB_ PHASE IY REDEPLOYMENTS TNTERIM
AUTH 1/ TO WESTPAG TG CONUS AUTH
DOD SPHCTAL
DEF ATTACHE 1 1
DCA FE REGTON 11 : i1
E CO MAR SPT BN 137 137
HG US FOR JAPAN 3 : 3
COM FAIR WESTPAC 13 13
NSD YCK 0SUKA 4 : A 4
FLT ACT YOKCSUKA 233 : 233
FLT ACT SASEBO 93 g
MB ATSUGI 142 - 142
COMNAV FOR JAPAN 1 : 1
NAVMC JUD ACT 1 1
; NAMMODEP SASEBO 3 ' 3
USN INVEST OFF ' 2 ~ 2
AM EMB TOKYO 10 10
FSAO YOKOSUKA 13 , 13
‘ ~ WESTPAC LN SEC 17 : 17
TQTAL DOD SPECIAL 681 - 684
Ly TOTAL JAPAN 3052 9l5 30 3997
] ADD CONUS (REDEPLOY)
| INF REGT 3752
) BRIDGE €O (-) 82
! DET HQ III MAF 10/ 62
HMM . 249
00CNE . ‘ _ 861
TOTAL ADD CONUS (REDEPLOY) ' 5006
: TOTAL REDEPLOYED , 9783 8674
(I (18,457)
; - NOTES:
' 1/ .Modified WESTPAC strength authorization following completion

“"of Phase I redeployments, excluding transients and casuals.

2/ HQ 9TH MAB deactivated and resources used to form I MEF HQ.

4 e . TOP SECRET
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NOTES ¢

3/

et
o
S~

I

i
-
S~

Initially 2 SLF's will be maintained Afloat, both from

RLT-9 pending realignment/training of RLT-4 on Okinawa.
However, budgetary limitations and programmed reductions
in amphibious shipping will likely result in only one SLF
being maintained Afloat in the future.

Reconstituted on OKINAVWA.

9th COM SPT CO deactivated on OKINAWA and resources used
to @augment redeploying COMM BN (-).

Flag of AMRD AMPHIB Co (CADRE) returned to CONUS.

Until 3D MAR DIV (-) is redeployed to CKINAWA, SLF(S)
will continue to be furnished frpm 26 MAR resources.

Includes 24 additional spaces to offset HMH interim

_auth personnnel deficiencies on OKINAWA.

INTERIM WESTPAC posture following Phase II Redeployment
will requlre transfer of TRANSTIENT CENTER to CONUS, if
transients and casuals are to be charged to the 19.2K
ceiling for OKINAWA. '

Revised 8/30/69 based on MACV revised Troop List.

" Development of detailed manpower requirements may require

minor adjustments in authorized unit strength not affecting
structure.
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GATEDN SENIAL U036435TF LU AUBUST 1969 TO ALL ATERLESSEES.

3o. {S) THIH HISGAGEL CONSTITUTES CHANGE Lo TUs COMUSMACY OPLAN

NCo 180=0%c THE FOLLOWEING TIOGP LISYS CUNSTITUTE PHAGE 2 KEDE~
PLOYMENT YROOP SPACE REDUCTIONS AND AR YO S¢ ADDED YO THE BASIC
PLAM AS APPENDIX T {TROOP LIST) TC ~MME2 & (REDEPLOVMENY OF FORCE)
TO COMUSHMATY OPLAN HDs 185=69.
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MEMORANDUM FOR THE RECORD

Subj: TELECON, G-3 III MAF w/BGen WILSON, C/S FMFPAC
180300H Sepb9 '

1. MACV msg 170022Z Sep69 sets D-Day at 15 October. JCS
directed that RLT-3 close CONUS by 31 October. CINCPAC is
'going to JCS requesting relief in this regard but doubt if
relief can be obtained. The early date was dictated for the
following reasons: Saves Marine Corps 2 1/2 million dollars
per month; ForcesSrequired by 5th MarDiv; The-image(withdrawing
large forces almost immediatele Doubt if any decisian will be
made in this regard prior to the return of Admiral McCain on

18 September. .

e e e e

2. Understand III MAF preference for Alternative II. Will
attempt to sell.

3. The concern about ARG/SLF availability is primarily Navy. . ,
They want to be able to keep at leas® one ARG/SLF for contingency
purposes. ' '

4. FMFPAC has-not yet received the embarkation data submitted g
by III MAF. Will check to see if it is adequate or if an embark ‘
rep is still required to come to FMFPAC. Gen WILSON inquired as i
to whether same data was provided to MACV.(Ykﬂ N

5. General WILSON had talked with General PLATT. Saving money
is the big thing. All ships possible will be used to reduce

the number of personnel flying. About 5,000 USMC personnel will ;
go via ship and approximately 3,000 by air. \

6. CMC has deferred decision on prolonging the reduction of
0/S tour to 12 months.  The 12 months will still apply to the
November RTD's. Problems of input due to low recruiting and
draft. ALMAR on early releases will be promulgated. Will be
the same as current ALMAR in this regard.

b AR |

o f
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0 {8BOBSZ SEP 69
FM C6 III MAF
I0 CG FMFPAC

BT
SECRET SPECAT EXCLUSIVE FOR BGEN WILSONS /S FNFPAC

- FROM BGEM DULACKI; G=3 I1I WMAF.

INFORMAL STAFF NOTE

FORCE PLANNING

e CG FMFPAC 178247Z SEP 62 TS SPECAT

B, C6 111 MAF 1283467 SEP 69 (AUTODIN TRANSMISSION OF
FAMREP DATA)

fo ¢SY IN RESPONSE TO REF A WE HAVE SOME THOUGHTS

O THE LATEST ALTERNATIVES PROPOSED. MACY HAS INDICATED
D-DAY OF 15 OCT, HOWEVER WE HAVE INFORMAL INFO THAT

THEY ARE AMENABLE TO EARLY DEPARTURES WHERE POSSIBLE,

WE HAVE SOME SERIOUS RESERVATIONS AS-T0 OUR ABILITY TO
ACCOMPLISH ALTERNATIVE 1| AS INDICATED REF A. IT IS

EXTREMELY DOUBTFUL THAT SUFFICIENT STAGING AND POE
FACILITIES EXIST FOR THAT OPTION. ADDITIONALLY IT IS
DOUBTFUL THAT THE QL-} WOULD SUPPORT. THE VOLUME OF

PAGE 2 RUYUSYH2295 S E C R E T SPECAT EXCLUSIVE FOR
TRAFFIC WHICH WOULD BE GENERATED FROM DONG HA TO TAN NY
AND DANANG. WE HAVE PREPARED SOME PROS AND CONS ON THE
TWo ALTERRATIVES, HOWEVER WE LEAN HEAVILY TOWARD THE
SECOND AND URGE ITS ADOPTION EF AT ALL POSSIBLE.
2, (S) ALTERMNATIVESs FROM OUR POINT-QF VIEW THE
FOLLOWING ADVANTAGES AND DISADVANTAGES ACCRUE---
f. ALTERWATIVE I. (PARA 40Ac. (10 AND (2))
ADVANTAGESS € 1) COMPLIES WITH JCS REQUEST TO MEET
CLOSURE DATE OF 3@ OCT FOR RLT 3, (2) ECONOMY,
APPROXIMATELY 4488 PERSONNEL WILL BE ABLE TO EMBARK
. 0N SHIPPING, SHIPPING INDICATED PARA 4. A. (1) APPEARS T0
OVERESTIMATE, WE ESTIMATE ARG ALFA PLUS 1 LPA, 1 LSD AND
i LST REQUIRED. REF Bo
DISADVANTAGESS (1) THE REQUIREMENT FOR SIMULTANEOUS
- STANDDOWN, MOVEMENT, STAGING AND EMBARKATION OF RLT-3,
INITIAL ELEMENTS OF RLTQ49 AND WING ELEMENTS. THE
MECESSITY FOR MAINTAINING DAY TO DAY OPERATIONS ON
THE LOC, COUPLED-4WITH THIS REQUIREMENT IS CONSIDERED
T0 .BE BEYOND CAPACITY. €2) EXTREMELY SHORT PREPARATION
TIME FOR REDEPLOYING ELEMENTS. DECONTAMINATION WASHDOWN

T

g

. ﬁA M &— ;‘“i"’""
| ﬁ,,_m ,,a,s , r* LS
111 MAF 2100/7 (3/68) COPY _icoples SEcﬁF?}
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PAGE 4 RUYVSYH2295 S E C R E T SPECAT.EXCLUSIVE FOR

xxX\xxxxmx%s\\&\&\\m&\\wxm&mmms-m

- . AbL EMBARK DATA CURRENTLY AVAILABLE. THIS SHOULD BEGATE THE

.\\\\5&\\\\&\\\\\&\\\\\%&\‘%\

SECRE T SPECAT- EXCLUSIVEWUR L

PAGE 3 RUYUSYHZZSS
AND OTHER PREPARATIONS FOR RLT<3 MUST MEET CONUS

REQUIREMENTS -AND 1 OCT READY DATE IS EXTREMELY SHORT.
(3) STANDDOWN OF TWO RLT°S AND THE WING ELEMENTS WOULD
REQUIRE AN ACCELERATION OF ARMY TAKEOVER OF THESE
FACILITIES FASTER THAN THAT PLANNED FOR, AND MIGHI
CAUSE SERIOUS DISRUPTIONS OF WORMAL OPERATIONS

IN THE AREAS AFFECTED, ¢4) INCREASED BHRDE% O 3RD
MARDIV AND SUPPORTING AGENCIES.

Bo ALTERNATIVE 1l @PARA 4, Be (12 AND (23)

ADVANTAGES,
€12 PARA 2. A. (1) AND (2) ABOVE REMAIN CONSIANIQ

(2) FROM THE EMBARK VIEW POINT WE WOULD BE ABLE T0
ACHIEVE A MORE EVENLY PROGRAMMED STAHDDOWN, MOVEMERT,
AND STAGING OF RLT=3 AND RLI=4, THIS COLLD BE

ACCOMPLISHED BY A SLIGHT MODIFICATION TO THE

STARDDOWN OF ARG BRAVO AND PHASIHG EMBARKATION OF THE
DIVY HQTRS AND RLY-4 QN THE FOLLOWING DATES: 22 0CT,

5 NOV AND 20 NOV, THUS, IN EFFECT, COMPLETING PHASE

11 REDEPLOYVMENT BY 25 NOV. THIS WOULD REQUIRE THE
FOLLOWING SHIP MIX, ARG BRAU@g 1 LKA, § LSD, 3 1156 LSTQ

~

R

4 542 LST DURING EACH PHASE. WE CONSIDER IT HIGHLY
PROBABLE THAT THIS SHIP MIX COULD BE MADE

AVAILABLE IN THE TIME FRAME CONSIDERED.

¢(3) THIS WOULD EFFECT REDUCTION IN THE NUMBER OF EMBARK
UBITS AND THE NUMBER OF INDIVIDUAL SORTIES, THUS ENHANCING
THE PROBABILITY OF COMPLETION WITH MiMNIMUM SCHEDULE CHANGES
¢4) THE TIME REWAINING BETYEEN 25 NOV AND 15 DEC WOULD ACT
A4S A BUFFER TO ASSURE COMPLETION BY 15 DEC, SUCH A BUFFER
IS CONSIDERED ALMOST A NECESSITY IN VIEW OF THE ONCOMING

MONSOON YWEATHER.
DISADVANTAGES: (1) IT WILL TAKE BOIH ARG 5 OFF LINE FOR

& 26-DAY PERIOD,

3. €S) YOUR COMCERYIN REGARD TO AVAILABILITY OF ARG/SLF°S

- 1S UNDERSTOOD. HOWEVER, IT SHOULD BE POINTED OGUT THAT AT SOME

YET UNDESIGNATED TIME DURI®G THE DEPARTURE OF 3DWARDIV, ARG/SLF°S
.WOULD NO LONGER BE AVAILABLE TO I1I MAF« THUS THE CONCERMN IS
REALLY ONE OF ESTABLIS“ING THE ARGISLF S AS PACOW RESERVE FROM

OKINAWA FORCES.
4. (S) PRESUME YOU HAVE RECEIVED REFERENCE B WHICH CONTAINS

~PRGE 5 RUYVSYHR295 S E C R £ T SPECAT EXCLUSIVE FOR

REQUIREMENT FOR IXI MAF EMBARKATION OFFICER TO VISIT YOUR

HQS ASAP. HOWEVER, IF SUCH IS NOT THE CASE, HE WILL BE DIS-

" PATCHED AS EARLY AS POSSIBLE., IMN:ANY EVENT, HE SHOULD PROBABLY
ATTEND THE APLUSSIXTEEN MOVEMENT COFERENCE. WILL FURTHER

INFORM YOU COMNCERNING IIE MAF ATTENDEES AT APLUSHINE COMFERENCE.,

20 WARW REGARDS

S PAGE_SBF FPAGE. |
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L MEMORANDUM FOR THE RECORD

" Subj: TELECON, G~3 IIT AT w/BGen WILSON c/s FMFPAC
: 1B81150H. Sep69 o |

1. FMFPAC hed not received the FAMREP date transmitted by III MAF on
12 Sep; G-l informed; will retransmit.- Upon receipt of ‘this date, will
decide whether or not it is necesssry for embark rep to proceed to FMFPAC.
In. any csmse, the meeting between IIT MAF and FMFPAC (prior to the A plus 9
CINCPAC meeting) might be held at Yokosuka.

.2, -3 informed BGen WILSON that EGen KRAFT stated that he definitely
desires TIT MAF reps at the A plus nine meeting in CINCPAC. BGen WILSON

stated that he has no obJection Believe the emphasis will be on G-b items”

et this meeting._

_ '3 ‘TFor plannlng_purposea, BGen WILSON states thet we can go shead with
- Alternative #2, i.e., BRLT-3 emberk 1-6 October end remsinder of Division
- would begin shuttling ‘sbout 30 October. This is, of course, . subject to
_change '

L. Guidance on units redeploying There wlll be loan years shead; bring
out all the gear possible e, g., it will be necessary to fix up & base
camp at Subic. S .

5. Will not know for a oouple of days es to wvhether or not there will be
any relief from JCS on the regquirement for the early departure of RLT-3.

0y

IEO J. DULACKI

'CC:(;:)_"
- DCG .
e
G~3
G-l

DECLASSIFIED




DECLASSIFIED

| ' WEADGUARTE '
> MARINE AMPHIBIOUS FORCE:

TOP SECRET

J'

SR SR - T
N o o mr.s!f“'

ﬁ 2068 1

o ilad

TERS

annt

S - Sl

OPERATION CODE

¥— ORIGINATOR
A—ACTION /7 COGNIZANCE
C ~COMMENT / RECOMMENDATION
| = INFORMATION

GNATURE

172247%2

FROM
o FMFPAG
[SERIAL¢ 7/ CONTROL _ DATE

SEP £4

COPY % '>2 OF \5

ROVTE

SECTION

ColE

DATE

1

CG

DCG

DCG AIR

IN oV

C/S

INITH

EGTWAL STAF: NOTE TO COL DAVIS

pDC/S

iDC/S PLAN

8/8

G-l

G-2

G-3

g-4

anlusalula

G-5

G-6

CAP

ADJ

CORODS

B/TRANS

ENGR

H&s co

INSP

MTO

0P ANAL

ORD

PSY OPS

SUPPLY

LEBAL

PMO

DASC

< SE&C

oo lod’

i i

REMARKS

THIS DOCUMENT MAY NOT BE RETAINED
OVER NIGHT EXCEPT A3 NOTED IN FORCE

'€ RECORD OF DISCLOSURE MUST pg
BY ALL PERSONS SIGHTING TS

W *TUI . (

DECLASSIFIED

COPIES RECO | -

ORDER P3SII.4_,

NIMAF FORM 5218 (REV3-68) R
A% to 6o o

TOP SECRET|




DECLASSIFIED

:
TS O il
1] \

FT I N R N Lo AL - P TR TS PV ICEN VO . . w - . LI

: T : 'CG.FMFPAC R N

Yag }‘
L 1722437 SEP 69 DR T

. E - 4 . o s ‘ . - - g
Bong N  INFORMAL STAFF NOTE TO COL DAWIS  §

5
¥

>
L3
b

Pty oo

3
l
X
1
1
1
3

"
[
] '
Y
: § .
3‘ . k3
:61;\'.'.(-&;; m"‘j’}"-ir_ PN Mzaet g

§

3 .
hﬂ&\::‘a.‘n 2

a ;
¥
H
4
5
1
i
f
3
.
Q. wrP<pTISe:

%
% s

~
*»
'
B
4
-
'3
)

oo
:
‘
§
H
¥
H
Y
¥
.
v
3
¥
TN ‘&»Q::-"-A‘L‘f

:

. i
!
i
1
T
i
i
t
i
3
i
!
e

Gt ® CON:. 292 IN HLE‘JS . -

& )

refoa amr e Smem o, v S

3
] )
L T o e e . e e v e mmn o e amr o e i s,
i
'
]
}...,—.»_.,_ —-——-_---—;..«.......,,. R e R or e amiereas PO PR ‘ . e A e £ em E A RGO O eene T M
i
ilx»..,.._....._ v B T T P P T T T PR PTIE SEE IR LD
.
s :
it oy e g e ea e bl 5 e 4 e e e Sl e e e B T s
1 .
. * N
a. G~4 COPIE‘% 2,% OF 3 COPIES /
WO TR M TR T A Y U T by TG DR TFWLIE W ama e e e e e e e~ - R e T Y B waa

mggAareas X W
Lo R12008

3 oy Faa [ AR L “ {‘ e Ry, & i 40y
bW UCTSITY R TRl O
g ;: 5 vag o A Lo ' f Q PN "’b.ﬁ"'}!‘axw L ﬁ l b ke

g e - e T S T T
pASE T T TR R T LR A Big AT YADHE D TwxlUaE s

lad TR GRD j
’ = =»‘3‘:~. faﬂ
TN SECRE

T YT G RN YRR ST RN

DECLASSIFIED

RN 5

e
pr 22

TR

B

AR AC IR T
RPAIBT I

L RSN

FEric e el

¥

e

2RI

RS

S

"3

T R




~,

. \~
«

y
/
s
/
/
e
/
s
/
/
/
e
/
/
/
/
7
y
/
/
/
/
/
7
/

‘\‘_\\\\\\\\\\\‘\\\\\

DECLASSIFIED

TOP SECREY

o

PP RMMMAFL
DE RUHHFOQA 24589 2087244
e TYTeT )
P TER437 HEF L0
Fi CG FHb¥Eas
TO BRHAFL/LE 311 aal
BT »
ToPSECay %
INFORILL STAFR ¥O7Y FROY Ged (0L SOPER
0 Bed O0L DuVLS ‘
PEDEPL OYIALET FLABNING (U5
Ao CE IX1 MAF 12PE467/SEPTGY (AUTODIN;
B, TELECON BGIH WILSOR WITH BGEY DULACKL {71868%
SEPTEY. v -
C. CG FHFPLC 1PB2ATZASEPTRY €157 (ISHy |
D, €O FHFPAC LOBIEYE/SEPTEY (X8I (SFECAT)
j. (£) THE FAMRYP DATA TRAKSMITTIED BY REF ¢ AHD RE~
FERRED TD SY GEN DULADKI DURING REF B MRS 80T BENK
RECEIVED HERE ACUDRRING-TQ OQUR .DFI, 9 HAVE REGUESTED
YOUR CMD CHTIR YO RETRANGMIT.
P70 THIS HE,
E

t’.‘.&

2. (TS) I8 RZGARD TO SENDIHG YOUR EWE RY
AS CITED il¥ REF B ANR &, BO BOT SERD RPT L‘O ROT SEAD,
WE ARE ATTEMPTIRG TIC 'ri(%‘}.‘" CINCPACFLY DIRECT COHEZEVEUN~

PAGE 2 RUHWFIARA35 T 0 PSEC R E Y
FHFLT TOD HOLD EMZARKATION PLAUNING CONF AT YOKCSUKA
oN & PLUS. & OR -& PLUS. 7. HOPEFULLY THEY WILL DO S50 WITHOUT OUR
FORMAL REAUEST. THIS WOULD PROVIDE FCR FULL ARALYSIS
OF REQUIREMENTS VERSUS ASSETS, 4HD ASSURE THAT INPUT
TG COMUSHACY AND SUBSEGUAINT CINCPAC BDUEMERT PLAN WERE ACCURATE
AND SYNONYMOUS, A MEETING AT YOXOSUKS WAS OUR IHITIAL
DESIRF BiJi COMSEVENTUFLT®S LACK OF UEDERSTABRDING THAT THE
8 AUG SCHD CONF PROGRAN WAS UBF 4aS COMPLICATED THINGS
WITH CINCPACFLT AND WE WERE CONCERAMED ABOUT ERCUGH TINE
. FOR YOKO CONF. TODAY CLNCPACFLY FIBALLY TOLD COMSEY=
ENTHFLT OF T.i¥ JCS. CHAHBES- AND-TME REASONS FOR LHE
PROPOSAL CONTAINED IN REE-D, '®ARA 3 UF REF € REFERS.
3. (IS} ON TME SURFACE D&-HOY RECOMMEND' PLANMING-FOR
GELETXOH OF ANY. AVAILABLE. ASSALLI SHIPS- USTIL. #FTZR YOKOSHYA CONP.
ALSO, THT NEW wDRD FROM CMC IS THAT WE SHOULD FULLY
UTILIZE RETURDING SHIPS FOR PLRSONNEL LIFT: THEREFORE,
THE LPA ESPECIALLY WOULD BE pOST ADVANTAGEOUS.
4, (UY WILL KEEP YOU INFORMED. PLEASE ADVISE OF adY
WSSISTANCE NEEDED AT ANY TIWE. VARM REGARDS _ 88C FILES
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, , OPERATION CODE
X— ORIGINATOR
A= ACTION / COGNIZANCE
C~COMMENT / RECOMMENDATTON
I = INFORMATION
S - SIGNATURE

FROM

GEN ABRAMS COMUSMACY
SERIAL® / CONTROL 'DATE

0 1908232 SEP 69

DATE
19 SEP 69
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ADRANS COMUSMACY SAIGON VIET

TO ARM-MOCALIR CINCPAC HAWAIL uAn

INFO QKN HAINES CIBCUSARPAC

ADM HYLAND CINCPACFLT : |
GEN NAZZARO CINCPACAF

LTG BUSE CG FMFPAC

GEN BROWN CMDR 7AF

LTG MILDREN DEPSCG SARV

LTG NICKERSON CG III MAF
VADM ZUMWALT COMNAVF ORV

ZEM
TOPSECRET MAC 12255 EYES ONLY
SUBJECT: REDEPLOYMENT CONFERENCE (U) o

REFERENCE: A, CINGPAC KRA 4011/17114BZ SEPTEMBER 1965 NOTAL.%

B. CINCPAC KRA 4812/171142Z SEPTEMBER 1969 NOTAL, mﬂy
le (S) REF A AND B REQUESTED NAMES, GRADE, SECURITY CLEARANCE,
BILLETING REQUIREMENTS AND ETA OF MACV PERSONNEL SELECTED T0O
PRE=REDEPLOYMENT AND REDEPLOYMENT CONFERENCE AT CINCPAC HEAD-
QUARTERS 24 - 26 SEPTEMBER 1969,

2., (S) THE FOLLOWING PERSONNEL ARE MACV AND COMPONENT COMMANDER'S
REPRESENTATIVES T0 ATTEND THE CONFERENCES SET FORTH IN REFERENCE

A AND B.
Ae MACV
MACV
NAME RANK CLEARANCE AGENCY
{  KRaFT BG CUSA) 1S J3
HANKET coL (USA) 15 J3=-93
GERRITY coL- CUSA) 1S J3-03
FLESHMAN coL (Usa) IS J3-02
ADKINS COL  (USA) 15 J3-11
CUTRONA coL (USA) 1s MACOL
BLACK coL CUSAF) 18 Ja
WILSON LTIC CUSMC) 1S J3-83%
MCDERMOT LTC (USMC) 1S J3-26 |
HOLY LIC (USAF) 1S J5=ADP
CHILDRESS LTC CUSA) 1S Ji
BILLINGS LIC (USAF) 1S MACOL
SAVOLDI LTC CUSA) 18 MACDC
SCHAFER MAJ (USAF) 18 Jaq |
GIBSON MAJ CUSA) 1S TMA |
WASSERBURGER MAJ (USA) 15 A |
KENINER LIC (USAF) 15 Ja4 .
ANGLE MAJ (USA) TS J6 .
CLARK LT (wsw) 1S J2
B. USARV
coL CUSA) 1S USARV X .
§SQ¥ER CoL CUSA) 1S USARV ) {
sinne LTC CUSA) 18 USARV .
. MAJ CUSA) I8 USARV
.. B (VM) 13 u;;:::
N mmm“, ‘m - - . o
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ROBLNSON LIC (usSHC) 18 111 MAF |
BORJESON MAJ CuUsMc) Is 111 MAF «
“HAYES - - CAPT  (USHMC) B 1] 111 MAF
Wy ILT (usme) IS 111 MAF
DPs  NAVFORV ' : ’
VRITE CMDR {USW) IS NAVFORV K
FLIXEID LTCMDR (USH) Is NAVFORV i
ELSESSER LT . (USN) IS NAVFORV ‘
£. 7TH AF “’
RICHQ. S CoL (USAF) Is T AF
ROARK CoL (USAF) IS5 7 AF
Sumt - CoL (USAF) ) ¢ 7 AF
- WEBBR coL, CUSAF) - I8 7 AF
ROBERISON LIC (USAF) I8 7 AF
EMANUIL LTC (usaF) IS T AF
RCATLE MAJ (USAF) I8 7 AF

3, (S) ESTIMATED TIME OF ARRIVAL IS (188, 23 SEPTEMBER 1969
(HAWAII TIME) ON BRANIFF FLIGHT B2A2.

4, (U) REQUEST AREA CLEARANCE, BILLETING, AND TRANSPORTATION
8L PROVIDED. FURTHER REQUEST ‘THAT RETURN TRANSPORTATION BE
ARRANGED FOR ON OR ABOUT 28 SEPTEMBER 1969, REQUEST REPLY /
BE TAANSMITTED VIA FRONT CHANNEL.
P-4

t

DECLASSIFIED




DECLASSIFIED

SE@TRET 33/3,2? 1969

MEMORANDUM FOR THE RECORD

Subj: TELECON Acting C/S w/BGen WILSON, C/S FMFPAC
190750H Sep69

1. Asked BGen WILSON to help expedite BGen FEELEY's award.

. 2. Gen WILSON stated that he believed G-1 and G-4 repre-
"sentatives was proper for A+8 and A+9 conference. Gen WILSON
will be FMFPAC representative.

3. FMFPAC planning for 3d Marines to go via Okinawa to
pick up gear. Suggested-sending BGen BARROW roster in oxder
that he could have gear ready.

4. FAMREP data is at FMFPAC and is being looked at now.
Do not send III MAF embark officer to FMFPAC at this time.
Will notify if he is needed.

5. Should be planning for embarking 3d Marines on 1 October.

L. E. POGGEME%;R

Chief of staff
Acting
cC:
CG
DCG

- | g
G-4 :

SECRET
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TT@RE@&EU" T 19 Bep’ 1969.
MEMORANDUM FOR THE RECORD

Subj: C/S Working Session 1545, 13 September 1969, held
to discuss Phase II1 Redeployment Problems

Encl: (1) Agenda for 13 September 1969 C/S Conference
' {2), lst MAW Briefing Notes of 14 September 1969

1. Subject conference considered matters related to planning
actions required for Phase II redeployments. Chief of Staff

opened meeting by stating that the President's meeting with

top militaryrleaders was ovér and that Phase I1I would probably
go as scheduled. Purpose of meeting was to determine problems
to be solved, where we stand, and who will be tasked to obtain
the ansWers. Following‘items listed will refer to the appro-
priate problems (1 through 6) listed in enclosure (1).

PROBLEM #1: (G~3/G-4 COG): There was mﬁch discussion
brelative to this point, but it was agreed that the 1lst MAW brief,
scheduled for 1400 the following day, would énswer most of the
questions.

G~-3 Comment/Recommendation

Comment: Redeployment of the Army aviation units
ét Marble Mountain is not feasible since.they are in the re-
sidual force. Chu Lai and Phu Bai are considered as appropriate
alternate bases for relocation from which the lst MarDiv can be
supported. Aviation support for the ARVN in NICTZ from the
101st AbnDiv (AM) and security for reaeployed squadrons is under

study by the lst MAW.

TOPBECRET
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' ' Recommendation: That two squadroné relocate to
Marble Mountain Air Facility and that the £wo remaining
squadrons redeploy as determined by the study being made by
1st MAW. Further recommend that two ASRTs remaiﬁ in present
location.

G-4 Comments

a. Withold comment pending briefing by lst MAW
_ on requirements to III MAF staff, 141400H Sep.
| b, It is understood that 212th Army Aviation Bn
will not be reguired to move from Marble Mountain.
c. Construction of three squadron operating
areas will be reguired south of the Pass. Locatidn pending
Wing Briefing. |

lst MAW Brief Notes -- Enclosure (2)

PROBLEM #2: - (G-4 COG)

G-4 Comments: The questién related to logistic support

for NICTZ units after redeployment of TMD and FLSG-B were dis-
cussed. However, definitive replies to all questions will not
be available until further‘planﬁing guidance is recéived. Gen-
‘eralized replies were as follows:

a. Navy Common SuppOri sill continue as required
in NICTZ, hbwever, Army units remaining will have to proVide for
distribution from Navy drop points to units requiring support.
Army Support Command has adequate facilities and is aware of

the task.

, TORSEGRET
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: b.’ The turnover will take place where Marine
combat forces have withdrawn.

c. Decisions on‘supplies to be retrograded end
turned over to other agencies will be based on guidance
received from FMFPAC and direct liaison between FLC and Army
Support Command.

d. Marine Corps retrograde supplies and equipment

~will come into FLC via harber craft and the Red Beach Causeway.
This can be completed rapidly efter combat units are out.

e. Logistic gupport equipment to remain in place
will be determined in conference with Army Support Command after
residual requirements are firmly established.

CAP COMMENT: We need to examine cross-servicing

. arrangements for CAG in NICTZ.

SupO Comment: We can start attriting from first day.

Convoys can retrograde each time.

'C/S Comment: Be ready to go in 72 houxrs. What is best

way to publish information to 3d MarDiv? Answer (G-4)— Publish
an Annex to our 183 Plan: . we can update with an appendix or
message;

PROBLEM #3: (G-3/G-1 COG)

G-3 Comment: CG FMFPAC was requested to provide

guidance in this area.(by message on l4 September)

G-4 Comment: AC/S, G-4 will determine by request to

CG FMFPAC what equipment and personnel are required to fill

;  TBPSBECRET
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out.ProvServBﬁ 9th MAB to suppbrt 3d MarDiv (-) on Okinawa.
(message is in staffing)

G-1 Comments:

a. Regafding strength level of RLT-4 upon re-

deployment, this'question'will be addressed in a message to

¥t SR gty
e R

CG FMFPAC, who will specify the deploying strength. (G-3

has drafted a message utilizing G-1 input as necessary.)

b. If RLT-3 redeploys with 700 Marines, remaining

i~
Pt

personnel will be redistributed within III MAF as replacements
for November RTD's.

c. With regard to splitting of troops (type
detachment) in units destined for Okinawa/CONUS or Qkinawa/

Japan, this gquestion will be answered by G-3 in accordance with

guidance received from FMFPAC.

d. Guidance has been requested from FMFPAC con-
cerning how much additional service support (skills and equipment)
will be required frém FLC to support the 3d MarDiv én QOkinawa.

Other Comments:

C/S to G-1: Add problem of R&R into message to
FMFPAC w/G-3 and G-4. Keep questions simple and short.
| .General Discussion: Where 3d Bridge Company would
go? Answer — 1 piatoon to Okinawa; remainder to CONUS. What
about ﬁhe 400 from FLC? ' Answer — Probably all to’CONUS. Should
we split ué -~ part to Okinawa and part to CONUS? Answer —

.Latest word from PAC is unclear.
C/S: Include all of these in query to FMFPAC.

: ~ TOPBECRET
. - &
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PROBLEM #4%

s T

G-3 Comment/Recommendation

Comment: Upon notification of Phase II Redeploy-
ment, HMM-265 will be immediately redeployed to Okinawa so
that ARG ALPHA shiﬁping can be made available for further lifts.
ARG BRAVO will continue to support the SLF until RLT-4 1lift
commences. At thisvpoint there will be no SLF supporﬁing
III MAF. On the completion of the 1lift of RLT—4 when shipping
again becomes available the SLF will be reconstituted from
3d MarDiv assets. CG FMFPAC has instructed 9th MAB to prepare
two battalions of the 9th Marines for SLF duty. III MAF will

not have an SLF for a period-of approximately one month. HMM-164

has now been moved to a later embarkation unit and will redeploy
‘'with RLT-4 thus retaining an SLF on station for the longest
possible time. .

G-4 Coﬂment: AC/S, G-4 will work with G-3 on shipping

required during Phase II.

C/S to Staff: Try to influence situation so that 3/26.

is part of the SLF to the very end. 26th Marines shift of SLF
to 3d MarDiv will solve itself.. ARG shipping will be required
all the way. Two SLF's cannot be maintained through redeploy-
meoent, but we may bé able to have one. ‘Depends on when PHIBRON
9 arrives. CG guidance was don't give up on shipping®. III MAF

has operational requirement to keep SLF available.

DECLASSIFIED
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PROBLEM #5: (G-3/G-4 COG)

G-3 Comment:v This problem is currently the subject of

a study being made by the G-3 which will be completed on
16 September.

Other Comments:

c/s: Add SCAMP (Special Control and Management
Platoon) tb the list of Force units requiring relocation in
NICTZ? (50 men).

G-2: 34 Force Recon Co will stay under OPCON

of 10lst AbnDiv (AM).

P AT
Tﬁﬁg

ST
S

4

C/S~G-4: Plf(Rein) 3d Bridge Co will move to Danang.

Discuss with Engineer and have answers on 17th.

I
Ak

1
T

G-3: Will look into XXIV Corps and 3d MarDiv

requirements for artillery support.

S
A g =

PROBLEM #6: (CAP COG)

CAP COMMENTS:

a. CAPs can and should remain in present locations,
providing fire support and logistical support can be furnished
by Free World Military Forces.

b. The future stafus of the Combined Action Program
should not and cannot be determined without the concurrence of
Coﬁmanding General.I Corps.

‘¢, Phased redeplbyments'maj necessitate some re-

alignment of fire support and logistical shpport for the CAPs.

<  TORBEGRET
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d.” Redeployment of the 3d Marine Division will
necessitate institution of a cross-service agreement with the
Commanding General, XXIV Corps for logistical support for the

- 4th CAG.

e. Expansion of CAPs cannot be effected under
present manning levels.

f. Expansion or relocation of CAPs cannoﬁ be
effected without concurrence of Commanding General I Corps.
2. C/S posed an additional agenda item before closing the
meeting:

"What happens to Dong Ha?" -- DISCUSSION

giggg:‘ It will be turned over to the ARVN; the rest will
go to the Danang Support Command. Camp Evans to XXIV Corps;

‘Phu Bai Airfield to XXIV Corps; other assets to RVNAF. Quang

Tri Airfield to XXIV Corps; Combat Base -- not sure.
C/S: Are we being definitive enough? Answer: NO
C/S: What we need is a facilities planning conference

with XXIV Corps. In effect, what is turned over to who?

"G-4: There will be much excess either way.
Overall: Staff feels this is a MACV/JGS problem -- not a

local one.

G-4: Tasked~£o set up a Facilities Planning Conference

that was subsequently held on ;6 Septgmber at III MAF Hgs.
7. - TOPs®ECRET
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3. ¢C/s offered the following'guidance for thé Facilities
Planning Conference:l

a. 1lst step is meeting with lst MAW tomorrow (lst MAW
reqﬁirements).

b; Determine helo regquirements south of the Pass.

c. Wé need info from G-3 regarding NICTZ artillery.

d. CAPs will stay.

e. Final step is to work out the timing. G-3 pick up
for actioh after 1lst MAW brief tomorrow.

f. Must fill void in security at Phu Bai when MAG-36
leaves. (Decide at Facilities Planning Conference.)

g. Determine additional requirements for sensors. Normal
staff action to follow. (Plans -- no problem)

.h. Look at ASPs up north.

i.. Disposition of 972 gear. Will it be a problem?

j. G-4 to come.up with a time~phased plan that supports
Phase II redeployments;' Translate facilities plan into a
Sea Bee construction effort. Check 1lst MAW briefing on

moving of revetments.

Distribdtion: @gé; A

c/s : _ C. G. COOPER
DC/S, Plans LtCol, USMC
‘AC/S, G-3 .. 8taff Secretary
AC/S, G-4 = . g

8 | TO %‘E‘ERET
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- II1 Marine Amphibious Force - I
Military Assistance Command, Vietnam z
FPO, San Francisco 96602 |
38/hms
12 Sep 1969

' TOP SECRET/LIMDIS - Working Paper - Not under control
MEMORANDUM

From: Staff Secretary
Tos Distribution List

Subj: Special Chief of Staff Conference on Phase 2 Redeployment Problems
Encl: (1) Agenda Items for subject conference i

1. Subject conference will be held at 1015-1215, 13 September 1969, in the
COC Conference Room #2. The purpose of the conference is to establish
fixed deadlines and staff cognizance for resolution of key problem areas
relative to Phase 2 Redeployments. Enclosure (1) is distributed to allow X
attendees to familiarize themselves with the key issues to be discussed. : e

2. Attendees are requested to acknowledge receipt of this memorandum and.- o %j
enclosure (1) by calling the Staff Secretary's office at entension 5352 or ' oW

5425 this date.,

C. G. COOP

DISTRIBUTION :
Dep CofS, Plans . i
ACofS, G-1 i
ACofS, G-3 (4) - i
ACofS, G-4 - - 2
ACofS, CAP . o S
ForSupO s

BT I AR TR A
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HEADGQUAR TERS
II1 Marine Amphibious Force
Military Assistanceé Conmand, Vietnam

FPO San. Francisco 96602
38-8:kab

10 SEP 1963

TOF 8:CRoT (Unclassified upon removal of Enclosure (1))

FREMORANDUM

Assistant Chief of Staff, G=3
Chief of Staff

Problem areas for Phase 2 Redeployments

(1) = (5) Problem 1-5 Phase 2 Redeployment

1. The attached problems 1 thru 5 (Encl 1-5) require decisions for planning
on phase 2 redeployment. '

There are other problems which will come up at the time of the basic
decision on timing and ultimate destination of units. These encompass
embarkation and shipping requirements primarily.

V. £.

jm
LEO J. DULACKI

TOP SECRET
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1. PROBLEM < During Phase 2 redeployment the foliowing lst MAW units

will be required to relocate south of the Hai Van Pass: é

HML - 367 (2l UH-1E) | ,x

M - 161 (21 CH-L6D)

HMM - 262 (21 CH-u6D) | ' | E

VHO - 2 (Det) (10-01's) » | | | p

a

Primary : Date ' . B

staff COG . Decision Required 3

Will the Army move the aviation Bn | ;
from Marble Mountain? :

What other location is Acéeptable
for relocation?

Will further buildihg-be required?

Where is helo support most neesded
south of the Hal Van Pass?

DECLASSIFIED
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2. PRUBLEM - At the completion of the redeployment of the 3rd MarDiv,
Logastic Support to NICTZ units provided by FLSG-B will be turned over
to Army or Navy support units,

Date

Primary ‘
Staff COG Decision Required

What logistic support will be re-

quired to support NICTZ units sub-
sequent to Phage 2? Who will take
over the logistic support?

When will the turnover take place?

What classes and quantity of aupply

_uill be retrograded?

What clasaés and quantity of supplies
will be turned over to the unit as-
suming log support?

¥here will retrograded aupplies be
relocated?

By what means will retrograde be
made?

When will retrograde nf snppllea be
completed?

What 1ogist1c support equipment will
be left in plnce, if any? ‘

DECLASSIFIED
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3. PROBLEM - Strengths at which units are to redeploy must be determined.

Based on both a L-2-1 posture and a L-1-2 posture.

Primary
Staff COG

What strength level will RLT-L rede-
ploy to Okinawa?

If RLT-3 redeploys with 700 Marines,
how will the remainder of RLI-3 be
reassigned?

" What should be the split of troops
(type detachment) in those units
destined for both Okinawa/CONUS or
Okinawa/Japan? (3rd Bridge Co(-)~123)
(FLC-400) (7th Comm Bn(-) - 383)
éé%;h Engr Bn(-) = 725) (MASS-2 -

How much additional service support
(skills and equipment) is required
from FLC to support 3rd MarDiv on
" Okinawa?

3 S

g

i

k-

. Date S
Decislon Regquired [
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k. PROBLEM - During Phage 2 the 3rd MarDiv will take over the responsi-
bility for the SLF from $th MAB. _ v

Primary . Date
Staff COG : Decision Required

At what point will 26th Marines be
debarked ‘and SLF respons:.bility be
shifted to 3rd MarDiv?

‘Will ARG shipping be required to
aupport redeployment, 7

If shipping is required, how 1ong
will it be required?

Can two (one) SLF(s) be maintained

‘on station throughout the redeploy-
ment? If not, when do gaps occur? -
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S. PROBIEM - Force units in NICTZ nob redeploying will require relocation. b
These include the following units: - '&
v

5th 175 Gun btry v

"-i

1st 8% How btry
Platoon Rein 3rd -Bridge Co *

1st Force Recon Co

|

: Primry ' Date [

, ' Staff COG - Decision Required o

. ’ : :)41

Will these units bs required to sup- ' At
port ARVN/U.3. Army in NICT2?

If required in NICTZ can they be
supported logistically?

If not wtiliged in NICTZ, where should
they be utilized?

—_----—---—--—-----—-————-—-- ——————— -
Decision
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P PROPOSED

6. PROBLEM - The future status, strength, and dispogition
of USMC sponsored CAP units in I Corps has not been fully
considered in relation to Phase II redeployments:

Primary Date
staff €0G Decision Required

What is:the future of the
CAP Program in ICTZ?

What effect will phased re-
deployments have on CAP units,
if maintained at present level?

What is the pOSSlbllity of CAPS
being expanded to fill tactical

gaps in marginally secure areas .
_left to ARVN control?

o o e o e . 0t e S0t e e e S S v ot i o o ey o S 4 R e A 2 O i e e o 28 R S e o A e S . S S S G o G .
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6.

1.
2,
3.
4e

‘50

To Best Locate
remaining FMAW Helo

Units After Phase
il Redeployments

ASSUMPTIONS
3rd MARDIV Will Depart RVN
MAG 36 Will Depart RVN
VMA(AW)-533 Will Depart RVN

No U.S. Army Facllitles Will Be Made:
Available To U.S.M.C.

SLF HMM Will Not Operate Ashore

From Marble Mountain .

Marble Mt. And Chu Lal Will Be
Needed For Forseeable Future

CONS IDERATIONS

Existing Facilitiegs Will Be Utilized To
Maximum Extent Possible

MAG-16 Will Be Supporting 9 Tactical
Squadrons

MABS Type Support Should Be Provided
‘By Fixed Wing MAGS Where Practicable

Helos Should Be Loceted To Provide
Optimum Support To let MARDIV .

Speed, Range, Endurance of Bach
Type Helo .mat’ BE Considered
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RECCMMENDED PHASE TWO
IN-COUNTRY RELCCATICONS

EROH ' ¢

PI AT D-DAY DH5 RN otas
HMi - 2410 Marbie M: |

PERL-367 . Marble Mt

QUANG TRI

VMO -6 Phu' Bai

HBNS-39 o Phu Bai

HMM=-161 : Phu Bal

HMN-262 _ Phu Bai Chu Lai

MATCU-62 Phu Bai ' Chu Lai

- ADDITIONAL FACILITIES
REQUIRED AT MARBLE MOUNTAIN

1. Ons Hanger 18,000 SF (CH-33)
2., 42,000 SY Parking Apron#
3. 2,160 LF Revetments*
4, Billleting
a. Officer - 3 BOQ o
be Enlisted - 60 SEA Huts
5. Aduin Space - 2 Mod Butlers

6. Miscellansous - Heads, Showers, Water,
: Power, Etc, :

% Projects for Like Amount Have Been |
Approved And Funded. Relocation G
Approvel Required. v S

At

DECLASSIFIED




DECLASSIFIED

B

R ®
- L .

.ADDITIONAL FACILITIES
REQUIRED FOR CHU LAI

1. Two (2) Hanger/Shods {ch-53)
v 100,000 8Y Farkinag Apren
Ge D5,00C SY Taxi Ways

4. Hilleting

ho Officer T7TAC, 1 SEA Hut
Be Enlisted 34 SEA Huts

S« 3,000 LF Revetment
Ge Massing'f None¥®
7. Four (4) Soft Covered Revetments

8, Supply Bldgs - One 4000SF Butler
Two SEA Huts

* Assuming MAG-12 O' Mess Completed

RELOCATION
FMAN ASSETS

1, Marble Mountain  $1,781,045

2. Marble Mountain
LZ Baldy (Matting) $2,576,460

3. Marble Mountain
LZ Baldy (Penaprime) $672,960

REVEIMENTS -

ALTERNATIVE « WA RS
ie Relocate Old ARMCO 187,500

2, Erect New AMMI 131,250

DECLASSIFIED

coST
$40,000
$60,500
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N IHH

/)
G-1 0 Destroy after routing.
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O Return for permanent retentiom,
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ADJ
AWARDS
CAP T
CHAP
cCig
COMP
~_DENT_
ENGR
FOODS
__FSEO
HQ CMDT
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MTO
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FM LTG ZATS CGHXXIV CORPS ‘ oo

;g LTG NICKERSON CG III MAF
;'8 € CR E T LIMDIS PHB 1891 EYES ONLY
" MBCELERATED REDEPLOYMENT OF THE D MARINE D IVISION D ICTAIES

& SENERAL EASTWARD WOVEMENT OF FORCES SOOMNER THAN PLANNED,

T0 PROVIDE SECURITY FOR DEPARTING UNITS AND INSIRE MOVEMENT

OF THE 3 MAR DIV AS DESIRED, I HAVE THIS DATE INSTRUCTED
MGHWRIGHT TO BEGIN MOVEMENT QUT OF FSB*S RENDEZVOUS AND S
BLAZE. ! SHALL APPRISE YOU OF THE ACT UAL DATES FSB*S VILL ‘
CLOSE AS SOON AS AN ACCURATE ESTIMATE CAN BE MADE.
VARM REGARDS,
(14!

e e ———— ) e
0 1914007 ZYW ZFF=4 ZFF=] - : ’

880 NOTE: DELIVER DIRING FIRST DUTY HOIRS
105.

NRAN
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HEADQUARTERS
Q@ MARINE A

Hiious roff .. . ®

Il MAF_FORM 5216 (REV 8-69

X

- ORIGINATOR
A - ACTION/COGNIZANCE

C - COMMENT/RECOMMENDATION
| - INFORMATION
S - SIGNATURE

OPERATION CODE

FROM

CG 1| MAF
SERIAL NO]CONTRO[ DATE
9 191499

DATE
19 SEPT 69
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cG

DCG

C/S .

DC/S

DCS PLANS

DEP CORDS

DSA ICTZ

S/§

s/

VA

lNIT!fl

COPIES RECD.

SUBJECT

REDEPLOYMENT CONFERENCE (S)

1o Ty )

=g

/ DIS POSPION:

O Retain for _____ months,
O Destroy after routing.

0O Return for permanent retention.

Section

Signature

AWARDS

CAP

CHAP

CIB
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DENT

ENGR

FOODS

FSEO

HQ CMDT
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OPANAL
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0 1514p5Z ZYH | T ‘
F% cG TIT MAF : .

TOo 6 FMFPAC ‘ !
ZEM

SECRE T/FOR BGEN WILSON CHIEF OF STAFF FROW BGEN DULACKI AC/S G-&
II1 BAF

SURJs REDEPLOYMENT CONFER"‘NCE (s) |
A« UR 1722477 SEpP&S
B. COMUSMACV 19¢823Z SEP6Y

le (S) YOUR OFFER TO COVER FOR III MAF AT THE APLusNINE CONFERENCE
APPRECIATED, HOWEVER, BGEN KRAFT, SENIOR MACV REP, BELIEVES THAT
HE NEEDS THE ASSISTANCE OF III hAF REPS, FOR THAT REASON THE III WMAF

REpS LISTED IN REF B WILL ATTEND CONFERENCE. WARM REGARDS.
Gp-4

@98 - |

NNNN
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MAGJ 3022 | | | | 25 AUG 63
SUBJECT: Reduction in Force (C)

S&C Flubd
' ! HEADQUARTERS H iniés |
Commanding General ’ o1 ?'“ 57 . i
III Marine Amphibious Force _ | A
FPO 96602 - | | ]

1., (U) Referemce: III MAF Memorandum, subject as above, dated 1.

2. (U) In accordance with your request, the recommendation contained
in paragraph 10 of referenced memorandum 1s approved for planning.

3. (7TS) As proposed, develop your plan of execution in coordination
with HQ XXIV Corps welghing carefully the command, control and
commmnications aspects in light of the following guldsnce:

a. The cambined headquarters wlll eventually beccme an aug-
mentation to the 10lst Airborne Division.

b. In order to reduce visibility of US personnel the combdined
. headquarters should not be located in a large population
center such as Da Eang. »

c. PFuands for construction of new facilitdes u:L'll be most
: difﬁeult to obtain..

4. (U) Receipt of your plan within 30 dsye will facilitate our on—go:l.ng
residual support force plamning. It 1s requosted that you furnish an

information copy to RQ USARV.

qw FOR THE COMMARDER:
. DOWNGRADED AT 3 YEAR INTERVAL: ELIAS C. TOWNSEND

pe
R

DECLASSIFIED AFTER 12 YEARS gﬁ:: G?lgtzjal. Usa
DOD DIR 520010 of Staff
. COPY._L__ oF_4#_ coprs
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FSEO
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0 IS8 & ZYN ZFF-4 ZFF-) N
F¥ LT6 ZAIS CBHXXIV CORPS

T0 LTGHNICYERSON CG 111 WAF :

7EM © S

SECRETLINDIS PHB 1852 EYES QALY ,
A, PHB 1724, DTG 30895@Z AUG 69, (RE w6 PEIC:
Te REFERENCE OUR CONVERSATION THIS DATE PERTAINING TO EMPLOYMENT
OF THE SLF OF THE 26TH MARINES, THE FOLLOWING ARE MY VIEWS:

A. MY REFERENCE IS TO EMPLOY THE SLF IN THE 3D MAR DIV .
AO TO ASSIST IN COVERING THE STANDDOWN OF THE D IVISION, THE
DIVISION WILL BE MARGINALLY COMBAT EFFECTIVE FOR TME NEXT FEW
DAYS AND SUBYEQUENT THERETO UNT IL EMBARYATION" IT WILL BE
NON- COMBAT EFFECT IVE, I NEED ALL THE MELP 1 CAN GET TO COVER
“TH IS PRECIPITOUS WITHDRAWAL, THE SPEED OF WHICH WAS A
COMFLETE SURM ISE TO ME, UPON DEPART IRE OF THE 3D wAR DIV
-, T"WOUWD BE FREPARED TO RELEASE THE SLF,

R. THE PROPCSAL TO PLACE THE SLF IN THE SOUIWERHN PORTION
OF MY A0 AND CMANGE TME ROUNDARY ACCORD INGLY CREATES MORE
PROBLEMS THAN IT SOLVES, CUTTING OFF A PORT ION OF PHU LOC
DISIR ICT AND THUA THMIEN PROVINCE FROM THE REMAINDER OF THE
DISTR ICT AND PROVINCE PRESENTS BOTH OPERAT IONAL AND POLITICAL
PROBLEMS DIRECTLY AFFECT ING PACIFICATION ACTIVITIES,
~ C. THIS BOUNDARY CHANGE WOULD MAKE THE COORD INATIOW
KNECESSARY TO PROVIDE SECURITY AND COND UCT COMBAT OPERATIONS
IN THE AREA EXTREMELY DIFFICULT, LIAISON, COORD INATICN AND
TACTICAL CONTROL DIFFICULTIES wOWLD BE INCREASED RY THE
ADD ITION OF A FIFTH HEADQUARTERS (IST MAR DIV IN ADDIT ION
TO THE {@yST ABN DIV (AM), 1ST ARVN DIV AND THE TWyUA THIEN
PROVINCE Aﬂ) PHU LOC D ISTRICT HE AD QUARTER S,

D. AS DESCRIBED IN REFERENCE A, PHU LOC D ISTRICT HAS BEEN
THE SUBJECXT OF CONSIDERABLE ATTENT 10N BY THIS HEADUARTERS
RECAUSE OF THE TERRAIN, THE MAJOR HMIGHWAY AND RAIL LOC'S
THAT TRAVERSE THE AREA AND BECAUSE OF ENEMY ACT IVIT IES :
AND INCIDENTS IN THE AREA. AT PRESENT, THERE ARE TyO BATTALIONS ,
OF THE 10,ST ABN DIV (AM) AND ONE ARVE BATTALION PLUS NUMERQUS
CAP. S OEAATING IN THIS DISTRICT, THESE FORCES XNOW THE AREA
AND THME PEOPLE, WHICH 1S ESSENT IAL TO SHORT AND LONGHR ANGE
PACIF ICAT I0N EFFORTS. INJECT ING A TRANSITORY UNIT IN THIS L
AREA AT THIS TIME wOULD BE COUNTERPRODUC IVE TO THIS EFFORT i
AR THE RAPPORT THAT HMAS BEEN ESTABLISHED BY UNITS PRESENTLY ‘
LOCATED THERE.
2, IF MY EMPLOYMENT FREFERENCE DOES NOT MEET WITH YOIR
PPROVAL THEN I RECOMMEND THAT THE SLF BE EMPLOYED
- S0UTH OF THE HAI VAN PASS,
!Fbg

: HOTE : DELIVZR DLRING FIRST DpurY HO‘ s
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T
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DN AN RELATED REDEFL OYMENTS. :
8, TASK RGANIZATION

. 1ST BN 12T H MAR INES

r&gt\&/?}\ “u
S | d e B Fod
»/v; - )
 \eitesz IYM ZFFSIFFS I |

M €4 THIRD MARDIV

T0 €68 XX1v CRPS

INF? CG I11 MAF

ZEM & 7 v |
T "PSECRET/SENSITIVE/LIMD IS EYES ONLY

MGEN J NES SENDS F@®R LTGEN ZAIS INFO LTGEN NICKERSON
STAN D WN OF THIRD MARINES AN SUPP®RTING ELEMENTS IN CONNECTI W
WITH THIRD MpRINE D IVISINN REDEPL OYME NT A

p, CG III MAF MSG 181432Z SEPT 196"

B CG XXIV CRPS MSG 268°08Z JULY 196~

l. AS DIRECTED BY REF (A) THE THIRD MARD IV WILL REDEPLOY T N"DES-
IGNATED L CATICNS IN PHASE II OF THE REDEPL "YMENT OF US F/RCES

FR M RVN, T~ IMPLEMENT T HAT REDER. CYMENT A STANM DWHN OF DIVISION
UNITS WILL BE ACCMPLISHED IN TW" PARTS: PHASE II A INVLVES THE
STAND WN "F THE 3D MAR INE REGIMENT AN ASSOCIATED SUPP RTING .
FLUEMENTS, PHASE II B INVLVES THE STAND G/l OF THE REMAINDER OF THE
D MARD IV, THE FLL WING IS A DESRIPTION OF THE PHASE II 8 STAND

RLT 3
D MaRINES

DET. HQ ETRY 12TH MAR INES
C~ B3 ENR BN

C" B IITH ENGR BN
€N C D MED BN

CrB D MI BN

C" A 3 RECON BN

C"B D SP BN

cC” B, TH MT BS

DET, TTH CMM BN

D RIDGE C* (=)

DET, F "R NGOMD

DET, H& BN

B PHASE 1I A STAND TWN SCHED ULE,

-21 SEPT., 3RD MARINES AN SUPPRTING ELEMENTS STAMD GUN, AN . 4["'

MWE T STAND OWN AREAS VICDHCB AN QTCR 2D BN D MAR WILL BE
RELIEVED BY 3D BN 4TH MAR, WHICH WILL ALSORELIEVE IST. BN 3D MR,
D BN D MAR WILL BE RELIEVED BY 20 BN 4TH MAR, WHICH WILL HAVE
ITS CP AT ELLIT CMMBAT BASE, HEAD QUARTERS, 3D MARINES WILL
STANDD WN, D ISPLACING ITS CP FROM ELLI O CMBAT BASE T0 QUANT TRX
CMBAT BASE, QL "SE HILL 952,
22 SEPT, (L CSE FSB RUSSEL, . . =
23 SEPT, . SE FSB CATES. A
2, RECMMEN Y™ DESIGNATE BATTALION SIZE REACTION FRCE MR ™M
FORCES N T "PCON THIS COMMAN F®R PR QJECT DELTA IN ACCRDANCE ¥I
REFERE NCE B, ’ . _
P :
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©C 2815 19T IYH somrel 10 V3L

FM CG THIRD MARDIV (-) REIN) .
10 CG XXIv C'RPS | | x
INF™ CG IT1 MAF . |

I ZEM

T "PSECRET/SENSIT IWVE/LIM IS EYES oMLY '

MGEN J WES SEMS F®R LTGEN ZAlS INFO LTGEN NICKERSON

PR "GRESS' "F STAND 0¥ FR THIRD MARD IV PEDEPL OYMENT

A, GG III MAF MSG 198740 SEPS™ (5)

l, BESSED WITH EXCELLENT FL YING WEATHER STAND D Q4N OF UNITS

~ ASSIGNED T 7 PHMASE 1Ia REDEPL OYMENI AS D IRECTED BY REFERENCE A

HAS PR "RESSED SUCCESSFULLY SIRPASSING THE REL OCATI NS PLANNED -

FRJE0 SEPT 1967% N" MAJR FR NRLEMS HAVE BEEN ENCTUNTERED,

2 8T THIS TIME APFR CXIMATELY ONE HALF OF THE 3 MARINE REGI-
MEN HaS STCD D WN FROM NFFENSIVE OPERATITNS AT QTCB, THIS
FIGIRE INQUDES 3D BN, 3D MARINES AND TWO CMPANIES EACH R M
THE 1ST AND 2D BATTALIONS, IN MDDITICN BIRY B, ST BN, 12TH

- MARINES HAS ARR IVED AT ITS STAN D WN AREA 8T D ONG HA.

3 “ME GIXED PSITION ON HILL 458 WHICH PROWIDED A RADI™ RE=
LAY AND INTERCEPT SITE AN SENIR READ OUT STATIM HAS BEEN
EVACUATED pND DESTR OYED, I ANTICIPATE THE EVACUAT ION AN DE-
STRUCTI N "F FSBRUSSELL ON 21 SEPT F(LL WED BY FSB CATES ™
THE 22ND&

4, T "RER.ACE ELEMENTS OF THE 3D MARINES, 2D BN, 4TH MAR INES
HpS SHIFIED ITS CPT" ECB AN RELIEVED 3D BN, 3D MAR INES., 3D

RN, ATH MARINES WILL CYNT INUE RELIEF OF 3 MARINE UNITS "W THE.

21T, 1IST BN, 'ATH MARIMNES WILL OPERATE FR (M VCB AS SECIRITY
UNTIL THAT INSTALLAT IZM IS QL OSED,

5 GIVEN THE SAME FINE WEATHER ON THE 21IST, 1 HAVE EVERY CNN~

. FIDENCE °"F CMPLET ING THE STAND D WN OF RLT-3 ON THAT DATE,

GP-4 |
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. gep to be left by RLI.3%,

o | 31;;1: |
20 Sep 1569

| SEC:AT/LLDIS o
MEMORAYDUN FOR THE RECORDs -~ Lo
Talscon AG/S 8.3 with BOen WILBON, G/S, FVETEC, 1145¥ 19 Sep
1. The decision on the twn slternstives for weving 3d MaxDiv elements
. has mot yet bean made. CMC, LtGen VAN HYZIK, Admiral HILAD and othare
are trying to sert this ont, 1 informed him that ve are ok the "end of
. the whip® snd that we samtot delay further. Op the besis of FWFFICYp
mmmm«,mmpxmmmmmmwmm »
the remainder of the 34 HerDiv to sobark late in Optobsr, He stated -
the problem is cos of the Navy trying te waintain one or both ARQ/3SLF'g, -
Inforwed him thab RT3 wes ¢ommencing to stand down today, that ve
sould not dalay sy furlher, Ha inquived as to whe is *filling in the
' I $nformed him that slthough some of Riled .
would be Yeovering® the redeploynest of flLI.3, in effest, thers i wo
ane to "fil) the gap®. S : : . o

2, DOsn WILSOR stated that a LiCol JULIAN and » lieutenant GARDE ER
vould areive ip III HAF frem FMFFAC. They are G-l yepressutatives and
vorld have suthority to vrite exders "ty direction® for thoas persemnel
of RLTw3 who sre to e tracaferred to other uniis. o ~

3. Fartber stated that thare will be mo trnafers (sther than from-
RLT«3) from say usits scheduled for Ckinmia o Juggm to inecountyy uaits, -

.‘4, FAFFAC has recomended that split tours be mﬁmﬁuﬂ batween
Ckinmia and io-eountyy voits, -Het yet aprroved by CHC.

5. Faplacemscts far RT3 are belng terninsted as of today.

6, I informed Mnm thet FMAY nay bave & proviex as & vesuit of Nov .
RTDYs departing i Ootober, f.m., since they have ss wnils deploying to
U, 5. {azospt for ons helo squadron), they are not able te replace the
© Nov RTD's, Stated he will investigate to zee if replefecenta canmot b

e
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M 86 TRIRD WARD IV - ' o
10 @8 XX1IV CRPS - -
‘ INF? Cg 111 MAT ' %
ce i1 "o - - '
'ZEN @
T "PSE CRE T/SENSITJVE/LIMD IS EYES ONLY :
MGEN J "NES SENDS F@®R LTGERK ZAIS INFOLTGEN NICKERSON AND MGEWN

THRASH

SUPP RTING ARMS EMFL OYMENT F®R REDEPLAYMENT OF THIRD MAR INE

D IVISI NN,

1. SIGHIFICANT AR OPERATIONS, ARCLIGHTS AND ARTILLERY IN SUP-

PRT °F THE THIRD MARINE DIVISINN DIR ING THE PREPARATION AND PHASE
NN ARE 2S FLL WSt

A, FIXED WING, AN INTENSIVE AIR ASSAULT WAS PLACED INT ° EFFECT
AT #5060 ON 1~ SEPTEMBER 1969 AGAINST 27 TARGETS IN A 1008 X 2029
- METER AREA CENTERED ON LZ SIFRRA, THREE A6 INTRUDERS DROPPED 18040
pND 2026 PUND RMBS 7N THE TARGET FEFORE THE FLAN WAS CANCELL®
PECAUSE "FTHE L"SS OF RADAR CONTACT RY THE TPQ-12'S CWIRALING
' THE STRIKES DUE T » THUNDERST /RM INTERFERENCE, A SECTD STRIKE IS
" PLANNED F'R 99290 ON 21 SEPTEMBER 196", THIS WILL OCCLR AFTER ARC
"LIGHIS HAVE TAXEN ADJACENT TAR GET COMPLEX UNDER ATTACK,
L B, HELIC"PTERS, ON 20 SEPTEMBER 672 MEN NF THE THIRD MAR INE ‘
" AND 7 MEN NF THE FrURT HS MAR INES WERE REPOSITIONED BY HELICOPIERS.
: QL ARCLIGHIS., QT 10104 WAS STRUCK 0N 206°95H WITH FOUR AIR-
. (RAFT, "NE ATRCRAFT WAS AIR DIVERTED DUE TO PIL X/(REW ERR RS. QT
| 18382 WAS STRUCK ON 201620H WITH SIX AIRGRAFT. QT 10383 WAS STRUCK
| R 2018250 AN UTILIZED FIVE AIRRAFT WITH N AIRQRRAFT EEING AIR
'DIVERTED T~ FAULTY CMMUNICAT IONS O BOARD, THE TIREE ARC LIGHT 3
| STRIKES C VERED THE FALL‘WING RID SQAIRES XD 931638, X 931618,
| XD 61638 AND XD 931 618 IN THE SIERRA/MUTTER'S RID (E AREA, —
! . PLANNED F@R FUTURE STRIKES ARE THE FOLWING TAR ETS: QT
19384 T T '2082110H UTILIZING SIX AIRRAFT LCCATED IN THE XD 9663
| AND XD 9662 GRID SQUARES, AT 18362 T'T 202320H UTILIZING TIREE
AIRMRAFT L "CATED IN THE SOUTHERN HALF OF THE DMZ IN (RID SQUARES
XD 266 AND XD 9265. QT 16361 T 210150H UTILIZING SIX AIRCRAFT
L CATED IN THE XD ‘366 A XD ™365 (RID SWQUARES, Q 18385 TT
2106321 UTILIZING SIX AIRCRAT.., TORGET L OCATI/N INTERSECTS THE
STUTHERN BUNDARY OF THE DMZ AN EMCMPASSES THE FNL Y ING RID
SQAURES: YD 7067, YO 0366, AN ¥ 7065,
" THIS HEAD GUARTERS N'W HAS NCHINATED FIVE ADDITIONAL ARC L1GHT

smmzs. QT 10314, QT 12313, @T 18296, QT 18297, QT 1829% THE FIVE
' STRIKES ARE L "CATED 1N THE SOUTHERN HALF (F THE DMZ AND EMCTMPASS .
|THE AREA R M YD @2 TO YD 06 OF THE NRTWSONTH ®RID LINE., ALL
HARGETS SRE EITHER ENTIRELY IN THE DMZ R PARTIALLY L OCATED IN THE
DMZ. AS "F YET THESE TARGETS HAVE N/T REEN ASSIGNED TO 'S BY

HI GKERE HEMD QUARTERS,

3 D. ARTILLERY, A LARGE B®MmY OF NVA WERE SI'GHTED BY AN A O AT

1 1338H IN RDS 91-62 A1D 93-62, A T AL OF 1245 ROUNDS OF ALL
“AVAILARE ARTILLERY VERE FIRED "™ THIS TAR BT,
SI10 K TEs DELIVER FIRST DUTY HOR

-
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To G xXTY CoRPS SECRET

ZEM . .

SE¢cRE T LIMDIS/EYES ONLY/FOR LTGEN ZANIS FROI LTGEN NICKERSON
ADJUSTMENT OF FORCE DISPOSITIONS IN CONNECTION WITH 3D MARINE

DIVISION (-) REDEPLOYMENT (S)
r. Co TT1 MAF 1919147 SEP 69 : LIMITED []ISTRIBUHO
5. o6 XXIV CORPS 1914587 SEP €9 -

1. (S) REFERENCE A AND OUR TELEPHONE CONVERSATION OF 19 SEP CON-

. CERNED A III MAF PROPOSAL TO DEPLOY ONE BATTALION OF THE 26TH MARINES
IN THE PHU LOC DISTRICT OF THUA THIEN PROVINCE AD EXPANDING THE
1ST MARDIV TAOR NORTHWARD ACCORDINGLY.

2. (S) DURING THE REDEPLOYMENT OF THE 3D NMARINE DIVISION AND SO

CLONz AS AMPHIBIOUS SHIPPTANG IS AVAILIABLE, IT IS MY INTENT TO #AIM-

TATN CNE BATTALION OF THE 26TH MARINES §A NOBILE RESIRVE gVATL-
ABLE FOR EMPLOYRENT ANYWHERE IN ICTZ WITH PRIOR TY TC WICTZ Tw THL

EUENT THE ENTLY ATTELPTS 70 XPLOIT TiH. 31 JICY ST L0 Ty Lt .
CERTOQF TFZ 3D LaaRalv,
2. (S) AL TUr‘J-‘:’- A DICICIS #29 0y oy Tiar rol dw TLHIOTG,
50 03T plTITor o awio o Lo PLoYs L OF UL ED ..‘-‘.‘ A
T i B T Y L PR P A S S
TRy I I "“j,”] § ,".;"' Lo TYs 0 3oy, SLETs T 0N ED L
Lo Te o ita- R T SO S N «.L;';'. WILL T
COTATHIRU L ,9 ljm “;T SO TLN G DY LA DAl SETLTY TAS LS.
e (3) AE OYOT U, Law LW ornE RTOARY COUSToZnal I0NS T THE
DYATSTO T MEdAAL TL wPeTA 10 S 1 i He A SHAU WAS 1Ho LiPEVULING

CGeIAYTHRE GF T 3D LARUIV. THIS FAQCYO% OICiAics THAT WE CCNSOLI-

DATE OU? FURCES, CUnSISien! WIlR THIS MOVE, THL DEPLOYMENT COF
ANCTHER AVATLABLE BATIALTOMN ®NORTH OF HAL VAW PASS WOULD PERMLV

» FURTHRR cONSOLIDAIIOM OF YOUR FORCES IN NICTZ.

5. (8) I APPRECIATE YOUR VIiyS CONCERWIwWG THE ADVANTAGES OF HILI-
TARY BOUNDARIES COINCIDING WItH POLITICAL BOUNUARIES, HUME~, |

CBELTRYVE THAT TACIICAL COMNSIDERATIONS AR: PARAMOUNT [N THIS @SE,

Tre ASSIGNMEN& OF ReSPONSIBILITY FOH 1HE nAl VAN LAND FMASS, WHICH
SERVES AS AN ENEMY APPROACH ROuTE INTO THE UANANG AREA, TC A SINGLE

" MILITARY CcOMMAND. THE PROBLEMS OF COORDINATICON AND LTATISOGN CAN

. CRRTAINLY BE QVERCORE AS rHZY HAVE BEEN IN OTHER AREAS IN THE PAST.
. 6+ (S) ANOTHER CONSIDERATION, JUSY AS IT WAS IN-THE RETyRN OF THE

. 18T BDE 181ST ABN, IS UNIT INtLGRIIY WIIH TiS OBVIOUS ADVANTAGES.
7+ (S) FOR THE ABOVE REASONS, WHEN THE BATTALION OF THE 26TH MA-

" RINES BECCMES AVAILABLE FOR DEPLOYMENT ASHORE ON A PERMANZNT BASIS,
S If IS MY INTENIION TQ EMPLOY IT IN THE EASTERN PCRTION OF PHpp LOC

\

|

DISTRICT AND ASSIGN THAI PORTION OF THUA THIEN PROVINCE 7O THE IST
MARDIV. YOUR COEMEWNTS ARE ReEQUESIED ON WHE ACTUAL TRACE OF THE
BOUNDARY AS PROPGSED IN REFERENCE A,

SS0O NOTE DELIVER IFMEDIATELY
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¥
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ol 17332 ZYH )

Fv €& THIRD MARDIV ¢-) (REIM
T CGXXIV CRPS

I"F &~ II1 MAF

7EM

w—

PSECRET/SENSITIVE/LIMD IS EYES OMY

‘MGF” J "NES SEMDS F/R LTGEN ZAIS INFALTGEN NICKERSON
PR RESS ~F STAND D WN FR THIRD MARDIV REDEPL OYMENT .
STANM D WN "FRLT-3 MEARS CMPRLETIAN, MO MAJR FRNALEMS ENCUNTERFD,
THY D MARINES HaVE CLOSED QUANG IRI !C!ND ARE STANMING D WN.
%, FSBRRUSSELL CL "SED., BTRY H FRESENTLY IN PNSITITN ON FS3 FULLER.

WITH THE EXCEPTION OF BTRY C, IST BN, 12TH MARIMES IS STAMINED WN
TDFCA FIRY C WILL RETIRNMT T\D HCB AMD STAND D WN TM®RR Y,
% PPELTMINARY TN OCCUPATION OF CeMP CARR L, 2D ARVN REGT C D UCTED
A'REC™Y °F THE AREA TDAY, INITIAL ELEMENTS OF 20 ARVN REGT WILL MVF
T CMMP CARR 1LL T M RR .
& WITH THE CL "SING 0OF FSB CATES ABD THE STAND D Q4N NF REMAINING
'SUPP RT UNITS "FRLT=-3 "N THE 220D THE INIT IAL STEPS F(R REDEPL "YMENT
"PHASE T1a WILL HAVE BEEN CMPALETHD.

N0

> b
.
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MengiE Zve o T I

"Fiv T HIPT MARD TV

T € YYLV CRPS- - 3
TN CR 117 MpF .
CH IST MAW ] .

YWRL KAVC/AUX MR, 1ST Mpw
ZEM
T "PSE CR E T/SENSITIVE/LIM IS EYES OMLY
MEEN ) FES SEM S FR LTGEN ZAIS INFO LT EN NICKERSON AND
MGEM T HRASH.

SUPP RTING ARMS EMFL YWENT F® REDEFL "YMENT OF
"THIRD MARINE D IVISION | S
i, SIGVIFICANT AIR AGD ARCLIGHT OPERATIONS DURING THE PHASE
D Wl ARE AS F 1L WS: ‘ |

AL FIXED WING., CTMMENCING AT 218715H SEP 69 AN AIR ASSAULT
WAS C NDUCTED AGAINST 27 TARGETS IN A 10087 X 2893 METER AREA
CENTERED 7N LZ SIFRRA. TWENI Y-TWO S®TIES WERE FL WM BY -
MI¥ “F p4,A6, ID F4a AIRRAFT, DELIVER ING 590, 1990 AN 2904
P"UFD B MBS STRIKES WERE CONTR LLED BY F(RYARD
#IR C ¥TR LLER (AIRBRN),

WE £6 AIRRAFT CRASHED AT 214740H WHILE ON BMBING ‘

RUN, #IP REY EJECTED, WAS RECERED BY HELICTPTERS, AND WAS

MED EVACED, CAUSE CF ACCIDENT IS NI KNWN BY THIS HEQDOU(‘DTF“D.

A IR AGS"ULT EMDED AT 2 11113H,
B, HELIC "PTERS, "N 21 SEPTEMBER APPR X IMATELY 365 MEN TR W
MARIMES AMD 535 MEN FR ™M 4TH MOR INFS WERE REPNSITINONED RY HELI-
CPTERS. HEAVY LIFTS 2F RETR G"l“"F'D SUPPLIES AND UNIT EQUIPMERT
YERE EFFECTED
C. SRC LITHIS,
€T 12324 WAS STRUCK AT 2m21 120 UTILIZING § AIPCRAFT, AT
B2327H (T 17362 WAS STRICK UTILIZING 3 AIRRAFT,QT |73611AS
STRUCK AT 219159H ITIL 1ZIMG S5 AIRCRAFT, @T 1238 WeAS STRUCK N
P19637H UTILIZ ING 6 AIRRAF . :
‘ THIS HEAM QUARTERS HAS RECEIVED NNE ADDITINAMAL A2 C L IGHT
STDIK‘T 0T 18314, WHICH HAS REEN FPAG FR 221 155H., THIS #°(C
GHT T”P GxT HWpas N'MI"‘t‘TED RY THIS HEAD PUPRTFDS N 2937292
QFP s
ST N'TEw DELIVER IMMED IATELY
' GP-4
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FaLeqs

P 21206122 SEP 69
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FM CG FMFPAC
gg RHEMAFA/CE 111 MAF

§Ngop SECRET o :

NFORMAL STAFF NOTE FROHM /5 BGEN WILSON

FORCE PLARNIUG tob 3 tIH ON 70 C/S BGEN DOQLEY
fo CTS) FOLLOWING IS THE TEXT OF JCS 291886Z/SEPES ¢15)
CINCPAC, INFO COMUSMACV, WHICH IS PROVIDING FOR INFO. Tq

QUOTE ¢ '

1o (T8) JCS 0523 18Z/SEPE9 €TS).PROUIDED LIST OF ITENM
gY ?%ggig%ﬁigggm§§%UCIEONS UNDER PROJECT 783, . LIS PR?PQSED
o - ) : OF MARINE CORPS PROJECT 783 GO4 {EYa

ED TO PHASE II REDEPLOYMENT ACTIONS AS FOLLOYS: "LS 1S REY

‘A, REDEPLOYMENT OF ONE RLT, 3D MARDIV, TO CLOSE CAMP PENDLETON

BY 38 0CT 69,

LOYED) TO OKIMAWA BY 35 NOV 69, .

gé_ngnapLovmsNr OF 1ST AW (REAR) TO OKINAWAZJAPAN BY 3@ HOV -
3o (IS) SEVENTHFLT ARG SHIPPLNG CAN BE USED FOR MC REDEPLOY-
MENTS WITH ALL MOVEMENTS COMPLETED BY 38 NGV 69. THIS PLAN
WOULD WMALNTALY ORE ARG/SLF I SEVENTHFLT I8 & 24<HOUR REACTION
TIME STATUS. AN ALTERRATIVE PLAN WOULD BE TO REDEPLOY RLT=3 TO
COMUS. BY 3@ OCT 65, USING ONE ARG, THE OTHER ARG WOULD 3E USED

-4S & SHUTTLE FOR MC REDEPLOYWMENTS IN WESTPAC. THIS PLAN WOULD
- INCREASE THE RESPONSE TIME FOR THAY ARG IN CASE OF AN EMERGENCY,
- WSTS/MAC TRANSPORTATION COULD BE USED TQ RETURN RLT=3 10 CONUS 3Y
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 UNDESIRABLE TO DEPLOY &N EASTPAC ARG AHEAD OF SCHEDULE AS 4

PARTIAL SOLUTION 70 THE PROBLEM BECAUSE OF THE ADDITIONAL EXPEMSE
INVOLVED TO THE NAVY AND THE IMPACT ON NAVAL PERSONNEL.

"4, (T8) A& SIGNIFICANT MUMBER OF PERSONBEL SCHEDULED FOR EARLY

RELEASE IS INCLUDED IN THE RLT RETURNING 0 CONUS. CHANGE IN

- SEQUENCE OR SLIPPAGE IM COMPLETION DATES COULD RESULT 18 A DE-

FICIT OF UP TO 5 MILLION DOLLARS I} ACHIEVING MARINE CORPS FRO-
JECT 783 GOALS. . . i ,
2, (I8) IN VIEW OF THE EXTRERE FESGﬁLfRES?RAENTSB 1T IS CONSID-

ERED THAT THE MOST PRACTICAL SOLUTION TO LHE NAVY/MC PROBLEM IS
T AND ACCOWMPLISH
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