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• • 
CG FMFPAC LTR TO CMC OF 15SEP69 (7"S) ('1_flJ-.c.4~m.) 

CONSOLIDATION OF THE HEADQUARTERS AND XXIV CORPS 

CG III MAF 171315Z OCT69 (TS) EYES ONLY Cjr_3) 
FOR BUSE FROM NICNERSON 
CONSOLIDATION OF THE III MAF HQ AND XXIV CORPS 

CG III MAF 011200Z NOV69 (TS) (''1f- 4f) 
JPC PREPARATION OF IMPLEMEN~iNG INSTRUCTIONS FOR RIF­
AMALGAMATION 

CG III MAF 020616Z NOV69 (TS) SPECAT EXCLUSIVE ldr-B} 
FOR BUSE FROM NICKERSON 
RIF - AMALGAMATION PLAN 

CG FMFPAC 040211Z NOV69 (TS) MCEO (1f-~) 
FOR NICKERSON FROM BUSE 
RIF - AMALGAMATION PLAN 

CG III MAF 031100Z NOV69 (TS) SPECAT EXCLUSIVE (dr-~) 
FOR BUSE FROM NICKERSON 
RIF - AMALGAMATION PLAN 

CG III MAF 050918Z NOV69 (TS) SPECAT EXCLUSIVE t~1J 
FOR BUSE FROM NICKERSON 
RIF - AMALGAMATION PLAN 

CG III MAF 130803Z NOV69 (TS) EYES ONLY {?1'-/V..t,s4~,-,,-,,/ 
FOR TOWNSEND FROM NICKERSON 
PERSONNEL ADJUSTMENTS RELATED TO AMALGAMATION OF III MAF 
HQ AND XXIV CORPS 

CMC 141249Z NOV69 (TS) PERSONAL MCEO ('1l'-3) 
FOR BUSE INFO NICKERSON FROM CHAPMAN 
RTF - AMALGAMATION PLAN 

COMUSMACV 151331Z NOV69 (TS) EYES ONLY (~~~) 
FOR NICKERSON FROM TOWNSEND 
PERSONNEL ADJUSTMENTS RELATED TO THE AMALGAMATION OF III MAF 
HQ AND XXIV CORPS 

11. CG III MAF 191349Z NOV69 SPECAT EXCLUSIVE FOR MCEO (7r-~) 
FOR BUSE FROM NICKERSON 
PERSONNEL REQUIREMENTS FOR III MAF HEADQUARTES 

12. CG III MAP 201322Z NOV69 SPECAT EXCLUSIVE {~-~) 
FOR BUSE FROM NICKERSON 
PERSONBEE REOUlREMENTS FOR III MAF HEADQUARTERS 

1. CG FMFPAC LTR TO CMC OF 15SEP69 (TS)
(gp-ret storon)

CONSOLIDATION OF THE HEADQUARTERS AND XXIV CORPS

CG III MAF 171315Z OCT69 (TS) EYES ONLY
(gp-3)

2.
FOR BUSE FROM NICKERSON
CONSOLIDATION OF THE III MAF HQ AND XXIV CORPS

3. CG III MAF 011200Z NOV69 (TS) (gp-4)JPC PREPARATION OF IMPLEMENTING INSTRUCTIONS FOR RIF-
AMALGAMATION

4. CG III MAF 020616Z NOV69 (TS) SPECAT EXCLUSIVE
(gp-3)FOR BUSE FROM NICKERSON

RIF - AMALGAMATION PLAN

CG FMFPAC 040211Z NOV69 (TS) MCEO
(gp-4)

5.
FOR NICKERSON FROM BUSE
RIF - AMALGAMATION PLAN

6. CG III MAF 031100Z NOV69 (TS) SPECAT EXCLUSIVE
(gp-4)FOR BUSE FROM NICKERSON

RIF - AMALGAMATION PLAN

7. CG III MAF 050918Z NOV69 (TS) SPECAT EXCLUSIVE
(gp-4)FOR BUSE FROM NICKERSON

RIF - AMALGAMATION PLAN

8. CG III MAF 130803Z NOV69 (TS) EYES ONLY
FOR TOWNSEND FROM NICKERSON
PERSONNEL ADJUSTMENTS RELATED TO AMALGAMATION OF III MAF
HQ AND XXIV CORPS

9. CMC 141249Z NOV69 (TS) PERSONAL MCEO (gp-3)FOR BUSE INFO NICKERSON FROM CHAPMAN
RIF - AMALGAMATION PLAN

COMUSMACV 151331Z NOV69 (TS) EYES ONLY
(gp.4)

10.
FOR NICKERSON FROM TOWNSEND
PERSONNEL ADJUSTMENTS RELATED TO THE AMALGAMATION OF III MAF
HQ AND XXIV CORPS

CG III MAF 191349Z NOV69 SPECAT EXCLUSIVE FOR MCEO
(gp-4)

11.
FOR BUSE FROM NICKERSON
PERSONNEL REQUIREMENTS FOR III MAF HEADQUARTES

12. CG III MAF 201322Z NOV69 SPECAT EXCLUSIVE
(gp 4)FOR BUSE FROM NICKERSON

PERSONNEE REQUIREMENTS FOR III MAF HEADQUARTERS
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14. 

15. 

16. 

17. 

18. 

19. 

20. 

21. 

22. 

23. 

a 

--- ~--- ~ 

• 
CG FMFPAC 212003Z NOV69 (TS) SPECAT EXCLUSIVE MCEO (/1'-4) 

FOR NICKERSON FROM BUSE 
FORCE PLANNING AND PERSONNEL REQUIREMENTS 

CG FMFPAC 312123Z DEC 69 (TS) Marine Corps Eyes Only [qp-4) 
EXCLUSIVE FOR LTGEN NICKERSON FROM LTGEN BUSE ~ 
III MAF AND XXIV CORPS HQS AMALGAMATION (U) 

CG III MAF 310616Z DEC 69 (TS) (1t-~) 
EXCLUSIVE FOR LTGEN BUSE FROU LTGEN NICKERSON 
III tffiF AND XXIV CORPS HQS AMALGAMATION 

Co. In MAF 150954Z JAN 70 (TS) }l1Cm (CX'- ~I) 
EXCLUSIVE/PERSONAL FOR LIDEN BUSE FRrJ.i LTGEN NICKERSON 
lJSl.IC COUii\ND AND CONT10L STRUarUHE IN ICTZ - PROPOSED MSG TO Cm'1USMACV 
Al-1AJJGA}1A IT ON 

CG Fl-1IPAC 162302Z JAN 70 (TS) HCm ('Ji.-~) 
EXCLUSIVE FOR LTG-EN NICKERSON FOOl! ~TGEN BUSE 
USl-IC COH':AND AND CONTROL STRUCTURE IN ICTZ - AFFROV AL FOR PROPOSAL OF 

co. III lIAF 170918Z JA~T 70 (TS) 1<fCEO cfff- 4) 
FO:r.t LTG-EN BUSE FRON LTGEN NICKERSON 
USMC cm'Y.1l.ND CONTROL ST'?'ICTU~ IN 1CTZ FORFARDING 'IO CO:HUSMACV 

CG III l1AF 170930Z JAN 70 (TS) EYES ONLY (qp-"!) 
FOR CEN ABRANS FRO~: LTGEN NICKEnSON (JI 

HQS FO.~ us CA)}.lHAND ELDiENT IN ICTZ _ AL'i'ERNATHE SOLUTIONS FUR CQ}2·~AND 
IN ICTZ ' 

CG III }IAF 190255Z JAN 70 (TS)EYES ONU ('1't--'l-) 
FOR T,TGEr! ZlIS FROl-~ LTG-EN NICKERSON 
HQS FO'\ US CO}q~ND ELID;ENT IN ICTZ - READDRESSAL OF 'I'!;TO ALTERNATIVES 

CG III MAF 211008Z JAN 70 (TS) (~-~) 
EXCLUSIVE FOR LTGEN BUSE FROM tTGEN NICKERSON 
III MAF HEADQUARTERS - SIMPLER SOLUTION TO PROPOSED 
ALTERNATIVES FUTURE HQS ELEMENT IN I CORPS 

CG III MAF 241306Z JAN 70 (TS) (11-";) 
EXCLUSIVE FOR LTGEN BUSE FROM LTGEN NICKERSON 
III MAF HQS COMMAND ARRANGEMENTS 

CG III MAF 221004Z JAN 70 (TS) MCEO c~--¥) 
EXCLUSIVE FOR LTGEN BUSE FROM LTGEN NICKERSON 
III MAP HQS - SUGGESTED EARLY MARCH DATE F1CofC PRIOR TO WIEU 

3 - , .. ... .. -'.. ... _I SEE lIdS 

25.2~. CG III MAF 260926z JAN 70 (TS) EYES ONLY (~_+) 

EXCLUSIVE FOR LTGEN BUSE FOM LTGE 
HQS FOR US COMMAND ELEMENTS IN IC~ZN!C}\f)B~~SAL TO FMFPAC 

CG FMFPAC 212003Z NOV69 (TS) SPECAT EXCLUSIVE MCEO
(gp-4)13.

FOR NICKERSON FROM BUSE
FORCE PLANNING AND PERSONNEL REQUIREMENTS

14. CG FMFPAC 312123Z DEC 69 (TS) Marine Corps Eyes Only
(gp-4)EXCLUSIVE FOR LTGEN NICKERSON FROM LTGEN BUSE

III MAF AND XXIV CORPS HQS AMALGAMATION (U)

15. CG III MAF 310616Z DEC 69 (TS) (gp-4)
EXCLUSIVE FOR LTGEN BUSE FROM LTGEN NICKERSON
III MAF AND XXIV CORPS HQS AMALGAMATION

16. CG III MAF 150954Z JAN 70 (TS) MCEO (go-4)
EXCLUSIVE/PERSONAL FOR LTGEN BUSE FROM LTGEN NICKERSON
USMC COMMAND AND CONTROL STRUCTURE IN ICTZ - PROPOSED MSG TO COMUSMGCV
AMALGAMATION

(gp-4)17. CG FMFPAC 162302Z JAN 70 (TS) MCEO
EXCLUSIVE FOR LTGEN NICKERSON FROM LTGEN BUSE
USMC COMMAND AND CONTROL STRUCTURE IN ICTZ - APPROVAL FOR PROPOSAL OF

(gp-4)18. CG III MAF 170918Z JA 70 (TS) MCEO
FOR LTGEN BUSE FROM LTGEN NICKERSON
USMC CONMAND CONTROL STRUCTURE IN ICTZ FORWARDING TO COMUSMACV

19. CG III MAF 170930Z JAN 70 (TS) EYES ONLY
(gp-4)FOR GEN ABRAMS FROM LTGEN NICKERSON

HQS FOR US COMMAND ELEMENT IN ICTZ - ALTERNATIVE SOLUTIONS FOR COMMAND
IN ICTZ

20. CG III MAF 190255Z JAN 70 (TS) EYES ONLY
(gp-4)

FOR LTGEN ZAIS FROM LTGEN NICKERSON
HQS FOR US COMMAND ELEMENT IN ICTZ - READDRESSAL OF TWO ALTERNATIVES

21. CG III MAF 211008Z JAN 70 (TS) (gp-4)
EXCLUSIVE FOR LTGEN BUSE FROM LTGEN NICKERSON
III MAF HEADQUARTERS - SIMPLER SOLUTION TO PROPOSED
ALTERNATIVES FUTURE HQS ELEMENTIN I CORPS

22. CG III MAF 241306Z JAN 70 (TS) (gp-4)
EXCLUSIVE FOR LTGEN BUSE FROM LTGEN NICKERSON
III MAF HQS COMMAND ARRANGEMENTS

23. CG III MAF 221004Z JAN 70 (TS) MCEO (gp-4)
EXCLUSIVE FOR LTGEN BUSE FROM LTGEN NICKERSON
III MAF HQS - SUGGESTED EARLY MARCH DATE F7CofC PRIOR TO WIEU

TO

25.24. CG III MAF 260926Z JAN 70 (TS) EYES ONLY
'gp-4)EXCLUSIVE FOR LTGEN BUSE FOM LTGEN NICKERSON

HQS FOR US COMMAND ELEMENTS IN ICTZ = ADDRESSAL TO FMFPAC



26. 

27. 

28. 

29. 

30. 

CG XXIV CORPS 270134Z JAN 70 (TS) EYES ONLY ~.-~J~ 
FROM LTGEN ZAIS TO LTGEN NICKERSON ~ 
APPROPRIATE FOR FUNCTIONS OF CG III MAP BE PERFORMED BY 
OTHER THAN CG 1ST MARDIV 

CG III MAF 270830Z JAN 70 (TS) EYES ONLY ~-4 
EXCLUSIVE FOR GEN ABRAMS INFO LTGEN ZAI~'FROM LTG EN 
NICKERSON 
HQ FOR US COMMAND ELEMENTS IN ICTZ (U) - CG 1STMARDIV 
ADDITIONAL DUTY CG III MAF 

CG FMFPAC 272322Z JAN 70 (TS) MCEO qp-~ 
EXCLUSIVE FOR LTGEN NICKERSON FROM'LTGEN BUSE 
HQS, US COMMAND ELEMENTS IN I CORPS (U) - WHEELER'S 271944Z 
JAN 70 TO MCCAIN INFO ABRAMS 

COMUSMACV CITE 1479 DTG 311100Z JAN 70 (TS) EYES ONLY ~-~ 
FROM GEN ABRAMS TO LTGEN NICKERSON INFO LTGEN Z~IS 
HQ FOR U.S. COMMAND ELEMENTS IN I CTZ (U) - IMPLEMENTING 
INSTRUCTIONS FOR THE TRANSFER OF I CORPS AREA RESPONSIBILITIES 
AND INTERIM FUNCTION OF CG, III MAP 

CG III MAF 010330Z FEB 70 (S) EYES ONLY ~-~ 
FOR LTGEN MILDREN INFO LTGEN ZAIS FROM £TGEN NICKERSON 
TRANSFER OF III MAP AUGMENTATION PERSONNEL 

Not chron26. CG XXIV CORPS 270134Z JAN 70 (TS) EYES ONLY
go

-
FROM LTGEN ZAIS TO LTGEN NICKERSON
APPROPRIATE FOR FUNCTIONS OF CG III MAF BE PERFORMED BY
OTHER THAN CG 1ST MARDIV

CG III MAF 270830Z JAN 70 (TS) EYES ONLY gp-4
-27.

EXCLUSIVE FOR GEN ABRAMS INFO LTGEN ZAIS FROM LTGEN
NICKERSON
HQ FOR US COMMAND ELEMENTS IN ICTZ (U) - CG 1STMARDIV
ADDITIONAL DUTY CG III MAF

28. CG FMFPAC 272322Z JAN 70 (TS) MCEO go 4
EXCLUSIVE FOR LTGEN NICKERSON FROM LTGEN BUSE
HQS, US COMMAND ELEMENTS IN I CORPS (U) - WHEELER'S 271944Z
JAN 70 TO MCCAIN INFO ABRAMS

29. COMUSMACV CITE 1479 DTG 311100Z JAN 70 (TS) EYES ONLY gp-4
FROM GEN ABRAMS TO LTGEN NICKERSON INFO LTGEN ZAIS
HQ FOR U.S. COMMAND ELEMENTS IN I CTZ (U) - IMPLEMENTING
INSTRUCTIONS FOR THE TRANSFER OF I CORPS AREA RESPONSIBILITIES
AND INTERIM FUNCTION OF CG, III MAF

30. CG III MAF 010330Z FEB 70 (S) EYES ONLY 90-4
FOR LTGEN MILDREN INFO LTGEN ZAIS FROM LTGEN NICKERSON
TRANSFER OF III MAF AUGMENTATION PERSONNEL
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T II:Y£$OILY IS£ISITlvtWo .' .," ........ -...,. 
LtGEN InCKiRSOI 11I81ie8 

TRANSFER 0' 1 lIMA' AUGMENT~ t10' ,ftO, .. 811\1111 

> I"t. TDA "VOBRAAD3 FOR HEAOQUAa1ERS 
fl. ca XXIV CORPS REQUESTS THA1\'ALl 
,tERSOMNEL PRESENTLY ASSIGNED tOl.TKl 
WITH REFERENCE At BE TRAIS'ER~lLto 
'}978. tHESE '[R50INEl.. OCCUpy PIAl' 
AND WILL BE IMPORTANT IN AN ORDI,RLY 
WARM REGARDS. \, , 
GP.4 

StATES ARMY VIEtNAM 
"ICERSA"D ENLImn 

, . DQUARTERS IN ACCORDANCE 
OORPS UFtCTIVE , "'ReM 

, . S1110lS ON III M', STA" 
"srER or RESPONSIBILITIES. 

SSO NOTE 1 DELIVER DURING WORKING HO~J~S \ 
127 ", '\ ",\ ~\ 

, 

NRNN 

. TNt. ,M~ IliQUI RES ACCOUNTABlll 
. " . , . '.\, 

PLEASE
MAPIf

SARV
1 FEB P.M.XXIV

1970
T/EYES ONLY/SENSITIVE/FOR LIGEN MILDREN INFO LIGEN

FROM LIGEN NICKERSON //NB1300//

TRANSFER OF III MAF AUGMENTATION PERSONNEL

A. TDA P5WOBRAAD3 FOR HEADQUARTERS UNITED STATES ARMY VIETNAM

1. CG XXIV CORPS REQUESTS THAT ALL ARMY OFFICERS AND ENLISTED

PERSONNEL PRESENTLY ASSIGNED TO THIS HEADQUARTERS IN ACCORDANCE

WITH REFERENCE A, BE TRANSFERRED TO XXIV CO RP S EFFECTIVE 9 MARCH

1970. THESE PERSONNEL OCCUPY MANY KEY POSITIONS ON III MAF STAFF

AND WILL BE IMPORTANT IN AN ORDERLY TRANSFER OF RESPONSIBILITIES.

WARM REGARDS.
GP-4

SSO NOTE: DELIVER DURING WORKING HOURS

127

NNNN

THIS MSG REQUIRES ACCOUNTABILITY COPY 2 OF / COPIES
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- • iii' nl IPF-C '""" - '>'." .. _= ••.• C'.1801 , . , ,,s .,ariMl • UI ., Ii •.• 
, . . tft l'AtS et ~~I' eeftP! "'" !A.! 

~M , 
TOP SEC RET MAC 1479 EYES'\QNL Y 
SUBJECT: HQ FOR U.S. COMMAND ELEMENTS IN I Cli 
REFS: A. MACV 11657260225Z JAN HI (fS). 

B. III MAF 270830Z JAN 70 (TS>. 
J. (TS) REFERENCES ARE SUMMARIZED AS FOLLOWS: 

A. REF A CONTAINS IMPLEMENT ING INSTRUCT IONS 
OF I CORPS AREA RESPONSIBILITIES FROM III ,MAF TO XXIV CORPS. 

B. REF B PROPOSES THAT T HE I NTER HI} FU NCT ION OF CG, III MAF BE 
PERFORMED BY A MAR INE ~EPUTY COMMA NDER, XXIV COR PS, ! HAT THE 
VIETNAMESE BE INFORMED EARLY OF THE PLAN, ,AND THAT AN 
APPROPRIATE PRESS RELEASE BE MADE NOW. 

2. (IS) INFORMATION HAS BEEN RECEIVED fROM JCS THAT CMC WILL 
NOMINATE THREE STAR OFFICER JUNIOR TO GENERAL ZAIS AS CG, III MAF~ 
3. <IS) ANNOUNCEMENT ON COMMAND ARRANGEMENTS IN 1 CTZ IS TO BE MADE 
COMMAND-WIDE SHORTLY BY GENERAL SERVICE MESSAGE. MESSAGE WILL 
AUTHORIZE ca, III MAF, TO INFORM CS, I eTZ OF THE PLAN ,ON A 
SPECIFIED DATE. JGS WILL BE INFORNED BY ffJACV ON SAME DATE. 
4. (TS) ANTICIPATE .ISSUING A MACV PRESS RELEASE TIMED WlTH CMC 
NOMINAT ION OF CG (DESIG NATE) II I MAF. 
tF-4. . 

DELIVER DURING'DUTY HOURS SSO NOTE: 
250 RTOPSECRET, THIS MESSAGE REQUIRES ACCOUNTABILITY" 

COpy ~ OF ~ COPIES 

t'j~OP SECRET 
.. ~ , 

ZYN ZFF-6 ZFF-3
COMUSMA.CV 1808

111 DAIRAB
INFO LTG ZAIS CG XXIV CORPS PHU DAI
ZEM
TOPSECRET MAC 1479 EYES ONLY
SUBJECT: HQ FOR U.S. COMMAND ELEMENTS IN I CTZ (U)
REFS: A. MACV 1165/260225Z JAN 70 (TS).

B. III MAF 270830Z JAN 70 (TS).
1. (TS) REFERENCES ARE SUMMARIZED AS FOLLOWS:

A. REF A CONTAINS IMPLEMENTING INSTRUCTIONS FOR THE TRANSFER
OF I CORPS AREA RESPONSIBILITIES FROM III MAF TO XXIV CORPS.

B. REF B PROPOSES THAT THE INTERIM FUNCTION OF CG, III MAF BE
PERFORMED BY A MARINE DEPUTY COMMANDER, XXIV CORPS, THAT THE
VIETNAMESE BE INFORMED EARLY OF THE PLAN, AND THAT AN
APPROPRIATE PRESS RELEASE BE MADE NOW.

2. (TS) INFORMATION HAS BEEN RECEIVED FROM JCS THAT CMC WILL
NOMINATE THREE STAR OFFICER JUNIOR TO GENERAL ZAIS AS CG, III MAF.
3. (TS) ANNOUNCEMENT ON COMMAND ARRANGEMENTS IN I CTZ IS TO BE MADE
COMMAND-WIDE SHORTLY BY GENERAL SERVICE MESSAGE. MESSAGE WILL
AUTHORIZE CG, III MAF, TO INFORM CG, I CTZ OF THE PLAN ON A
SPECIFIED DATE. JGS WILL BE INFORMED BY MACV ON SAME DATE.
4. (IS) ANTICIPATE ISSUING A MACV PRESS RELEASE TIMED WITH CMC
NOMINATION OF CG (DESIGNATE) III MAF.
GP-4.

SS0 NOTE: DELIVER DURING DUTY HOURS
250 "TOPSECRET, THIS MESSAGE REQUIRES ACCOUNTABILITY"

COPY 2 OF 4 COPIES

TOP SECRET

29,
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5. PLANNING IS UNDERWAY FOR THE TRANSFER OF AREA RE­
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2. PARA 3.D OF REF A VISUALIZES THAT THE FUNCTION OF CG

III MAF CAN BE PERFORMED IN THE INTERIM AS AN ADDITIONAL

DUTY OF CG 1ST MARDIV. AS I INFORMED CARTER TOWNSEND YESTERDAY,

THIS POSES SEVERAL PROBLEMS. FIRST, INCUMBENT CG 1ST

MARDIV IS THE JUNIOR MARINE MGEN IN III MAF . SECOND, IN

VIEW OF MANY PROBLEMS ASSOCIATED WITH FORTHCOMING REDE-

PLOYMENT OF DIVISION AND WING, CONCURRENT WITH THEIR

MAINTAINING AN OPERATIONAL POSTURE AS LONG AS POSSIBLE,
I BELIEVE IT PRUDENT NOT TO DO UB LE -HAT EITHER OF THESE

RECEIVEDCOMMANDERS. FROM A PRACTICAL STANDPOINT IT WOULD BE FAR

BETTER IF THE COMMANDER OF III MAF WERE DISTINCT AND ALSO 27 JAN P.M.
SERVE AS DEPUTY COMMANDER XXIV CORPS.
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3. I HAVE BEEN INFORMED THAT CMC INTENDS TO NO MINATE
AN OFFICER JUNIOR TO MEL ZAIS AND OTHER THAN MGEN BOWMAN

FOR DUTY AS THREE-STAR COMMANDER OF III MAF . I AM TOLD
THIS POSITION WILL BE MADE KNOWN TO CINCPAC, IF IT HAS
NO T ALREADY BEEN DONE.
4. RECEIVED MEL ZAIS' COMMENTS TODAY. IN REGARD TO PARA

3.D, HE STATES IT COULD WORK BUT BELIEVES IT MO RE APPRO -

PRIATE FOR THE FUNCTIONS OF CG III MAF TO BE PERFORMED

BY OTHER THAN CG 1ST MARDIV CONSIDERING THE SIZE OF THE
DIVISION, ADMIN, LOGISTIC AND REDEPLOYMENT DUTIES, AND
THE TACTICAL SITUATION.
5. PLANNING IS UNDERWAY FOR THE TRANSFER OF AREA RE -

SPONSIBILITIES TO XXIV CORPS. PLANNING GROUPS FROM THE
RESPECTIVE STAFFS HAVE BEEN FORMED. MY GUIDANCE TO THE

III MAF STAFF IS THAT PRIMARY CONSIDERATION SHOULD BE
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THE CHANGEOVER.
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ET

DUR&IS
UNION
BEENin

YOU
00022

andNO FOR U.S. CO MATD I.N. GTZ
CHOTALAc III NAF 172 367 UN 10
ALTERATITHOto (IS) REFERE ICE PROPOS

THE TRANSITION 01 U.S. COMMAND ELENCES
RGER ORWHECH INVOLVED A DESRES

III MAP AND HQ KXLV CORPS, WITH THE BATTER B)

He XFFV.
2. (75) BOTH HAVE BEEN
11 APPEARS THAT CONTINUITY OF COMMAND AM
OBEATNED AND RELLENCE UNEMIZED BY

ONLYPAGE TWO RHMNAFA2543
SEMENTIVES WITHON HTERIM MERGERS,
CHANGE FOR XXIV SURPS.
3. (75) ACCORDINGLYC COMUSMACV HAS APPROVED

Ab XXIV CORPS IS 10 ASSUME AREA RESPONSING
131 MAP ON EARCH 1970, AT WHECH RIME
COME UNDER THE OPERATIONL CONTROL OF YOUR

THE REVERSE OF CURRENT RELATI
HQ:III MAP (SCALED DOWN IS 10 REMAIR TO HARDLEB.o

SERVICE MATTERS AND THEN PHASE our AS THE 1ST MARINE
DIVISION/MAV (MINUS) IS REDEPLOYED.

Co THERE IS TO BE APPROPRIATE USMC REPRESENTATION WITH

HQ XXIV CORT'S UNTIL THE SUPPORT LEVEL 15 CASHED.

IT IS VISUALIZED THAT THE FUNCTION OF BILL III MARD.
CAN BE PERFORMED IN THE INTERIM as DUTY
OF CG, 1ST HARDIV

40 (U) REQUEST THAT FLAMING AND COORDINATION WITH new

ZAIS BASED UPON THE FOREGOING BE INITIATED METHOUT DELAY
SHIFT IN COMMAND TAKE PLACE ON 9 MARCH 1.973, AND THAT

COMUSMACV BE KEPT INFORMED OF PROGRESS IN THE INTERIM.

PAGE / OF 2 PAGES
UNQUOTE.
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PAGE THREE RHMAD 848 2 OPSEORS TVEXOLU VE FORMETES OHLYA
2., THE PROPOSAL IN PARA 360 CAME AS A SURNAMENT UPON
RECEIPT OF THE ABOVE HESSAGE I PIECHED TOWISEAD HE
PORKED NE THAT PAR 3 HAD BEEN TRA
CENTPAC AS ISTRUC of ONS TCH HAVE BEEN ISSUED TO XXIV
CORPS AND 3.00 HAS OR INTLEMENTATE
PROBLEMS WHECH SUBPARIES WOULD CREATED STATED HE
COMPLETELY MISSED RESTANDS HAT WHATEVER ARRA I
STANT WOULD BE ACRE ABLE 10 HIM. IN VIEW OF BENEORATY, 2
SURGESTED THAT IF CNC APPROVES, BOWMAN is THE LOGICAL
daily FOR ce 13 MAIF AND DEPUTY CG XXIV CORPS. HE THIS
STATED THAT WHATEVER ZASS AND I WORK OUR WOULD BE SAT-
REFACTORY.
Do. TACKED TO ZAIS NHOWAS INFO ADDRESSEE ON THE ABOVE
MESSAGE. HE STATED THAT RATHER THAN WING
DIV DDUBLE AT AS be III MAF HE WOUL
AS CG III NAF AND DEPUTY GG XXIV CORPS. HE WILL TRANSMIT
HIS RECOMME DATIONS TO US FOR FURTHER TRANSMITTAL 30
COMUS.
As 11.15 PROPOSED HAT I INFORM COMBINACY OF THE PROBLEMS
OF COMMAND AND SENEORITY CREATED BY SUBPARA 3&D (OR WHICH

PAGE FOUR RHMMAFA2343 T COPSECR T/EXC USIVE FOR/EYES ONLY
THEY ARE ALREADY ALARE) AND RECOMMEN THAT BOWMAN BR MADE
CG III MAP WITH ADDITI ONAL DUTIES AS DEPUTY CG CORPS.
WARN REGARDS,
GP-4
37
2843
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YTTY AIM AFA2571 0241306-IIIT

LIMOIS"

JAN 70
PM 06 III MAF
30 RUNHFMA/CG FMFPAC
BY

E T/LIMDIS SPECAT EXCLUSIVE/FOR LTGEN BUSE FROM

LIGEN WICKERSON (MARINE CORPS EYES (DELIVER DURING

WORKING HOURS)
III MAF HOS COMMAND ARRANGEMENTS
is DURING A BREAK AT TODAY'S VIEU I TALKED WITH CARTER

TOWNSEND WHO INDICATED THAT COMUS WANTED TO TALK TO ZAIS

AND ME IN REGARD TO THE COMMAND ARRANGEMENTS IN ICTZ. I

LEARNED FROM TOWNSEND AT THAT TIME THAT COMUS WAS AGAINST

ANOTHER THREE STARS TO REPLACE ME AS; CG III MAF.

2. LATER 1 SAW COMUS WITH TOWNSEND. COMUS AGREED TO

SEND A MESSAGE CONCERNING THIS SUBJECT. HE STATED HE

WOULD SEND 11 THROUGH HIS REGULAR CHANNEL SINCE, AS HE

SAID QUOTE EVERYONE WILL WANT TO GET IAIO THIS ACT

UNQU IIE. HE INTENDS TO DESIGNATE 9 MARCH AS THE DATE FOR

XXIV CORPS AND 111 MAF STAFFS TO SWITCH POSITIONS. HE

EXPECTS BOTH STAFFS TO DRAW DOWN ON THEIR CURRENT

PAGE TWO RHNMAFA2671 T 0 P C TLIMDIS/EXCLUSIVE FOR/MCE0/

STRENGTHS BEGINNING NOW. I BELIEVE HE WILL ALSO STATE

IN HIS MESSAGE THAT A THREE STAR REPLACEMENT FOR ME IS

NEITHER REQUIRED NOR DESIRED. FURTHER, I THINK GEORGE

BOWMAN IS HIS IDEA OF A SUITABLE CANDIDATE NOT ONLY AS UG

III MAF BUT ALSO AS DEPUTY FOR ZAIS IN HIS NEW POSITION

AS COMMANDER OF US FORCES IN I CORPS.
3e THIS LATTER DEVELOPMENT, THAT IS HAVING THE NEW CG III

MAF ALSO DESIGNATED DEPUTY FOR XXIV CORPS, HAS, I BELIEVE,
CONSIDERABLE MERIT ESPECIALLY FROM THE STANDPOINT OF

PROTECTING THE STATUS OF MARINE AVIATION.
4. ZAIS AND HIS WIFE ARE HOUSE GUESTS OF ABRAMS THIS WEEKEND

AND I AM CERTAIN THIS SUBJECT HAS BEEN DISCUSSED SO I

DOUBT IF THERE WILL BE ANY CHANGES IN: COMUSMACU'S BASIC

POSITION.
5. WE ARE DEVELOPING PLANS FOR CERTAIN ACTIONS TO SCALE

DOWN THE CURRENT SIZE OF THE 111 MAF STAFF. HOWEVER, ANY
MAJOR REDUCTIONS MUST WAIT UNTIL XXIV CORPS HAS ASSUMED
RESPONSIBILITY FOR I CORPS WHICH MEANS MID-MARCH. MEAN-

WHILE, I SUGGEST IT WOULD BE PRUDENT TO TURN OFF THE
PIPELINE INTO III MAF HQS NOW TO AVOID UNNECESSARY TRANSFERS

PAGE THREE RHMMAFA2671 2 0 I/LIMDIS/EXCLUSIVE FOR/MCE0/

LATER. WARM REGARDS.
GP-4
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01TTZYUW RMMMAPA2265
ZAY TYTTT
0 2110037 JAN TO
PM 08 111 MAR
10 RUNNYAAGE EMPPAS
DT
20 P.S.C.C.R. at I SPECIAL EXCLUSIVE FOR LIGER BUSE FROM LIGEN
DICKERSON (DELIVER DURING WORKING HOURS)
III MAY HEADQUIRTERS
1s. EGEN JASKILKA HAS PROVIDED THE FOLLOWING EXPORTATION
MY MESSAGE TO COMUSMACV IN REGARD TO THE FUTURE HAS
ELEREUT IN 1 CORPS WAS PASSED TO GENERAL ZAZS BY:MACV BITH THE
FOLLOWING ADDENDUM.
ellore

IN THE INTEREST OF SEEKING A SIMPLER SOLUTION TO THE
PROPOSED ALTERNATIVES, WE VISUALIZE XXIV CORPS TARING
OVER AREA RESPONSIBILITIES FROM 111 MAF. DIRECTLY AT 9
DATE 70 BE MUTUALLY ADREED. WE DO NOT FORESEE AMALGAMA-
TION OR MERGER OF THE TWO Has OR A CHANGE IN NAME OF NKLV
CORPS A THIS TIME. III FAF WOULD REMAIN, SCALED DOWN TO
HANDLE SERVICE MATTERS, SUBORDINAE TO XXIV CORPS AND
PEASE OUT AS THE 1ST HARINE DIVISI CA REDEPLOYED THERE

PAGE TWO RINMAPA2263 T 0 Et CRET SPECA EXCLUSIVE FOR
COULD BE APPROPRIATE USNC REPRESENTATION AT XXXV CORPS
UNTIL THE SUPPORT FORCE LEVEL is REACHED. REQUEST CG
XXIV CORPS PERSONAL COMMENTS AND ANY PROPOSALS AR TO
TIMING.

2. I MAD PREVIOUSLY PASSED A COPY OF MY MESSAGE TO COMUS-
MADV TO ZAIS. I WILL SILE HEM TONORROW AND UNDOUGENDLY
RECEIVE HIS COMMENTS AT THAT TIME. THERE IS A WITH SCHED-
U.ED FOR SATURDAY 24 JAN AND IT IS LIKELY THAT COMUSMACV
WILL WANT TO DISCUSS THE SUBJECT AT THAT TIME:
3. IT IS APPARENT THAT OUR SECOND ALTERNAIVE IS
RECEIVING PRIMARY CONSIDERATION, IN WHICH CASE THE NEW
111 MAF COMMANDER WILL HAVE TO BE JUNIOR TO ZAIS. IT IS
SUGGESTED THAT CMC BE ALERTED TO THE NEED FOR MARING A.
DECISION EARLY IN REGARD TO BOWMAN AND DAVIS. WARM
REGARDS.
GP-4
BT
2263
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A. III PlAF MEllO 26DICRS 3""" SER 8081223" DTD 31 OCT " 
1. REF A PROPOSED THE AMALGAMATION 0' THE 111 MAr AND XXIV CORPS 
JlQS AND THE rORMAT 101 OF A JOINT HQS TO CO""A'» us FORCES 11 ICTt 
DURING REDEPLOYII£NT PHASES tHREE THROUGH $,IX. THE PJI)POSED AMAL8A­
IllATION WAS BASED ON THE PREMISE THAT PJA..tJR MRINE FORCES WOULD 
REMAIN IN ICII THROUGH PHASE SlX. 
2. THE PROPOSED AMALGAMATION HAS BEEN HELD IN AIEYANCE. 
3. SINCE THE SUBMISSION OF REF A. REDEPLOYMENT PLAIS HAVE BEEI 
COUSJDERABLY ALTERED, THE PREPONDERANCE 0' MARINE FORCES WILL 
PROBABLY REDEPLOY BY THE END OF PHASE IV. 
4. IN VIEW OF THE ABOVE, IT IS BELIEVED tHE REQUIREMElr fOR A JOIIT 
USMCIUSA HQS IS NO LOMER VALID DUE TO ITS PROIAILE SHORT LI". tHE 
FOllOWING TWO ALTERNATIVE SLurIONSARE PROPOSED., ' 
5. ALTERNATIVE 01£. RETAIN HQS III ftA' AS THE us CO"~.D !LENERT 
IN lCTZ UNTIL THE PlARINE DIVISION ANDVING REDEPLOY (DUIII' PHASE IV) 
At wKICH TIME 111 MA' WOULD 8£ DISESTABLISHED AND REPLACED at ."v. 
DISEStABLISH XXI V CORPS AFTER TET. AfTER DISESTABLISHED •• T OF XXIY 
CORPS. A NUMBER 0' KEY StAFF BILLETS VITKIN III MA' WOULD BE ASSUMED' 
8Y US ARMY PERSONNEL VHO VOULD 8E THE NUCLEUS 0' THE NEv xrFV Has 
WHEN THE LAITER IS ESTABLISHED. 
,. ALTERNATIVE TWO I ON A DATE TO 8E DETERMINED. XFFV/XXIVCORPS 
ASSUME CO""AND OF US FORCES IN ICTI. PRIOR TO THAT DATE .. A IU.ER . 
0' US ARMY PERSONNEL VILL HAVE BEEN PHASED INTO THE III "', STA" 
AND A COMPARABLE NUMBER OF PlAIUNE PERSOINEL 'KASED out f 01 tHE DATI 
XF1V/XXIV CORPS ASSUMiS CO'''''AN!) OF us rORCES l' ICl'Z. III IlAF, WITH 
A CONSIDERABLY REDUCED STA". WOULD IECOM[ SUBORDINATE TO x.-'VIXXJ' 
CORPS. III MY WOULD. REMAIN A UNISERVICE COMMAND, HAVE ITS "'lS 
SATEl.l..ITED ON ONE OF THE IN-COUNTRY ~JUNE COII",»S, COORDI'A!! . 
REDEPLOYMENT 0' MARtNE 'ORCES DURING PHASE IV J AID BE Dl.IIIAlLl'" 
UPOI THE REDEPLOYMENT 0' THE 1St MARINE DIVISIO. AID 'NA. CLAtE -
IN PHASE IV). , ' 
7. tt IS BE~lEV£D THAT A1.TERNATIVE ONE WO",o '11'11 LEAst 
AMUITO' TU88UlIlCI no. '. STA ION It' 't, IIIdrr:l~~'i:'. 
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FOR LONLY ENET WICKERSON

MESSAGE IS QUOTED FOR YOUR INFORMATION:

for

QUOTE
0 1709302
FM CG 111 MAF
TO COMUSMACV
ZEM
T C E T/EYES ONLY FOR GEN ABRANS FROM LIGEN NICKERSON
HQS FOR US COMMAND ELEMENT IN ICTZ
A. III MAF MEMO 26D/CRS 3000 SER 000122369 DTD 30 OCT 69
1. REF A PROPOSED THE AMALGAMATION OF THE III MAF AND XXIV CORPS
HQS AND THE FORMATION OF A JOINT HQS TO COMMAND US FORCES IN ICTZ
DURING REDEPLOYMENT PHASES THREE THROUGH SIX. THE PROPOSED AMALGA-
MATION WAS BASED ON THE PREMISE THAT MAJOR MARINE FORCES WOULD
REMAIN IN ICIZ THROUGH PHASE SIX.
2. THE PROPOSED AMALGAMATION HAS BEEN HELD IN ABEYANCE.
3. SINCE THE SUBMISSION OF REF A, REDEPLOYMENT PLANS HAVE BEEN
CONSIDERABLY ALTERED, THE PREPONDERANCE OF MARINE FORCES WILL
PROBABLY REDEPLOY BY THE END OF PHASE IV.
4. IN VIEW OF THE ABOVE, IT IS BELIEVED THE REQUIREMENT FOR A JOINT
USMC/USA HQS IS NO LONGER VALID DUE TO ITS PROBABLE SHORT LIFE. THE
FOLLOWING TWO ALTERNATIVE SLUTIONS ARE PROPOSED.
5. ALTERNATIVE ONE: RETAIN HQS III MAF AS THE US COMMAND ELEMENT
IN ICTZ UNTIL THE MARINE DIVISION AND WING REDEPLOY (DURING PHASE IV)
AT WHICH TIME III MAF WOULD BE DISESTABLISHED AND REPLACED BY XFFV.
DISESTABLISH XXIV CORPS AFTER TET. AFTER DISESTABLISHEDMENT OF XXIV
CORPS, A NUMBER OF KEY STAFF BILLETS WITHIN III MAF WOULD BE ASSUMED
BY US ARMY PERSONNEL WHO WOULD BE THE NUCLEUS OF THE NEW XFFV HQS
WHEN THE LATTER IS ESTABLISHED.
6. ALTERNATIVE TWO : ON A DATE TO BE DETERMINED, XFFV/XXIV CORPS
ASSUME COMMAND OF US FORCES IN ICTZ. PRIOR TO THAT DATE, A NUMBER
OF US ARMY PERSONNEL WILL HAVE BEEN PHASED INTO THE III MAF STAFF
AND A COMPARABLE NUMBER OF MARINE PERSONNEL PHASED OUT. ON THE DATE
XFFV/XXIV CORPS ASSUMES COMMAND OF US FORCES IN ICTZ, III MAF, WITH
A CONSIDERABLY REDUCED STAFF, WOULD BECOME SUBORDINATE TO XFFV/XXIV
CORPS. III MAF WOULD : REMAIN A UNISERVICE COMMAND HAVE ITS MQS
SATELLITED ON ONE OF THE IN-COUNTRY MARINE COMMANDS; COORDINATE
REDEPLOYMENT OF MARINE FORCES DURING PHASE IV , AND BE DISESTABLISHED
UPON THE REDEPLOYMENT OF THE IST MARINE DIVISION AND FHAW (LATE
IN PHASE IV).
7. IT IS BELIEVED THAT ALTERNATIVE ONE WOULD RESULT IN THE LEAST
AMOUNT OF TURBULENCE FROM THE STANDPOINT OF INSTALLATIONS, PERSONNEL,
AND COMMAND RELATIONS AND WOULD CAUSE THE LEAST AMOUNT OF DISRUPTION
IN THE VITAL CONTINUITY OF COMMAND AND CONTROL OF US FORCES IN IC
s. WE CAN MAKE EITHER ALTERNATIVE WORK.
9. REQUEST DECISION AT AN EARLY DATE IN ORDER THAT PLANNING CAN
PROCEED.
10 WARM REGARDS
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0 178938Z ZYH
III MAF

COMUSMACV

TO I/EYES ONLY FOR GEN ABRAMS FEOM LTGSN MICKERSON
Has FOR us COMMAND ELEMENT IR ICTZ
A. III MAF HKMO 26D/CRS 3000 SER 002122369 DTD 36 00T 69
1. REF A PROPOSED THE AMALGARATION OF THE 111 MAF AND XXIV CORPS
Has AND THE FORMATION OF A JOINT HQS TO COPIMAND US FORCES IN ICTZ
DURING REDEPLOYMENT PHASES THREE THROUGH SIX. THE PROPOSED AMALGA
MATION WAS BASED ON THE PREMISE THAT MAJOR MARINE FORCES WOULD
REMAIN IN ICTZ THROUGH PHASE SIX.
2. THE PROPOSED APSALGAMATION HAS BEEN HELD IN ABEYANCE.
3. SINCE THE SUBMISSION OF REF A. REDEPLOYMENT PLANS HAVE SEEN
CONSIDERABLY ALTERED: THE PREPONDERANCE OF MARINE FORCES WILL
PROBABLY REDEPLOY BY THE END OF PHASE IV.
4, IN VIEW OF THE ABOVE, II IS BELIEVED THE REQUIREMENT FOR A JOINT
USHC/USA Has 15 NO LONGER VALID BUE TO ITS PROBABLE SHORT LIFE. THE
FOLLOWING TWO ALTERNATIVE SOLUTIONS ARE PROPOSED.
5. ALTERNATIVE ONE: RETAIN NOS III MAF AS THE US COMMAND ELEMENT
IN ICTZ UNTIL THE MARINE DIVISION AND WING REDEPLOY (DURING PHASE IV)
At WHICH TIME III MAY WOULD BE DISESTABLISHED AND REPLACED BY XFFV.
DISESTABLISH XXIV CORPS AFTER TEY. AFTER DISESTABLISHEDMEST OF XXIV
CORPS, A NUMBER or KEY STAFF BILLETS WITHIN III MAF WOULD BE ASSUMED
BY us ARMY PERSONNEL WHO WOULD BE THE NUCLEUS OF THE NEW XFFV H2S
WHEN THE LATTER IS ESTABLISHED.
6 ALTERNATIVE TWO ON A DATE TO BE DETERMINED, XFFV/XXIV CORPS
ASSUME COMMAND OF us FORCES IN IC72. PRIOR TO THAT DATE, A NUMBER
OF us ARMY PERSONNEL WILL NAVE BEEN PHASED INTO THE III MAF STAFF
AND A COMPARABLE NUMBER OF MARINE PERSONNEL PHASED QUI. ON THE DATE
XFPY/XXIV CO APS ASSUMES COMMAND OF us FORCES IN ICTZ, III MAF, WITH
A CONSIDERABLY REDUCED STAFF, WOULD BECOME SUBORDINATE TO XFFV/XXIV
COSPS. III RAF WOULD: REMAIN A UNISERVICE COMMAND, HAVE ITS MQS
SATELLITED 08 ONE OF THE IN-COUNTRY MARINE COMMANDS; COORDINATE
REDEPLOYMENT OF PARTNE FORCES DURING PHASE IV: AND BE DISESTABLISMED
UPON THE REDEPLOYMENT OF THE 1ST MARINE DIVISION AND F MAW (LATE
IN PHASE IV).
7. II IS BELIEVED THAT ALTERNATIVE ONE WOULD RESULT IN THE LEAST
AMOUNT OF TURBULENCE FROM THE STANDPOINT OF INSTALLATIONS, PERSONNEL,
AND COMPAND RELATIONS AND WOULD CAUSE THE LEAST AMOUNT OF DISRUPTION
IN THE VITAL CONTINUITY of COIMAND AND CONTROL OF US FORCES IN ICTI.
6. WE CAN MAKE EITNER ALTERNATIVE WORK.
9. REQUEST DECISION AT AN EARLY DATE IS ORDER THAT PLANNING CAN
PROCEED,
10 WARM REGARDS
GP-4
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NICKER-SON. MARINE COkPS EYES ONLY. DELIVlH DURING WORKING HClIRS ONLYo 

/ 
USMC COMIWlAtID AN CONTROL STRUCTURE IN leTZ , . 

A •. CO FMFPAC 312 123Z D£C 69 . -. ,-" 

/ I. IN ACCORDANCE WITH REF A AND DISCUSSIONS 'iITK CMC DURII~G HIS . " 

/ ~~~:~A~~:IT, IT IS PROPOSED TO S[ND- !:HE FOl..l..O~ING MESSAGE TO ~'\ 

~ • UOTE . 

/ HQS FOR us COMMAtJD ELEMENT IN lCtl . , ' 

A. III MAr MEMO 2ED/CRS 3000 SER 000122369 DTD 30 OCT 69 . " 

/ 1. REF A J'ROPC.6ED THE 'AMALGAMATIC* O'FTNE III I<tAf' AND XX1\1 CORPS , . 

HQS AND THE. fORrtAT rON OF A JOl NT HQ5..T6 COMMAND US FORCES 111 ICTZ ," 

/ DURING REDEPLOYMENT PHASES THREE THROUGH SIX. THE PROPOSED AMALGA- .~" 
/ MATION WAS BASED ON tHE PREMISE THAT ~AJOR MARINE FORCE;S WOULD 

REMAIN IN lC11 THROUGH PHASE SIX. . , . 

:; 2. THE PROPQ;ED Al'IlIlGAi'lATI 011 HAS BEEN HELD IN ABEYANCE. ~ 

/ ~ 

/

/ PAGE TWO RH"MArAl64~ lOP SEC R E T/SPECAT EXCLUSIVE fOR/MCEO ~' 

3. SINCE tHE SUBMISSION OF REF A, REDEPL~YMENT PLANS HAVE 8iEI ' ~ 

CONSIDERABLY ALTERED; THE PREPONDERANCE OF MARINE FORCES WILL 

/ PROBABLY REDEPLOY BY THE END OF PKASE--~'1V. " 

'4. IN VIEW OF THE ASOVE,IT IS BELIEVED tHE REQUIREMENT FOR A JOINt 

/ USMC/US.A . HQS IS NO LONGiRVAllD DUE. 1-0 'lTS PROBABlE SH CRT LIrE. tHE '\. 

/ FOLLOWING tVO'ALTERNATIVE SOLUTlatS.ARE·PROPOSED. ., 

/ 
5. ALTERNATIVE ONEI RETAIN HQS III MAr, AS THE us COMMAND ELEMEIT ," 

IN IelZ uNTIL tHE MARlHE DIVISION'A~O ~ING RED&PLOY (DURING PHASE IV) ." 

/ At WHICK TIME III filA' WOULD BE DISEsr~8LISKED ANO'REPLACED BY xrrv. '-' 

/ 
DISESTABLISH XXIV CORPS AFTER TET. AnER DlSESlA8LlSHMENt <F XXIV," 

CORPS, A NUllaER .0" KEY STAFF BILLE1S"-... ·ltKllt 111 MAF WOlLD- 8E ASSUC4ED _" 

/

/ BY 'US ARMY PERS(IINEL WHO WOIl.D BE tME IlUCUUS OF tHE NEW XP'FV HQS ,,' . 

WHE N t HE LATTER IS Est ABLISHED. - - . . " 

6. ALtERNATIVE twO, 01 A DATE TO ~~DEliR"lNED, XFFV/XXIV CORPS 

/

/ ASSUfIIE COMMAND OF us fORCES IN lCtt. PRIOR TO tHAt DATE, A NUfIIBEk ' ,,' 

OF US ARMY PERS(IIEL WILL HAVE BEEN PHASED INTO THE 111 MAr STAFF' • " 

AND A COMPARABLE NUMBER or MARINE PERSO •• EL PHASED OUT •. ON tHE ~n. 

/ XFFV/XXIV COR" ASSUtES COMMA. IID_ OF :US '~CES 1M IC'lI, III PlAY. WITH ~ 

/ ~~:~l~~~A~:~~~DR~~:rt'AW~~=~~~Ecg=~g~~ET~o~:~'XXIV" 
/ . 
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T 0 E C E T/SPECAT EXCLUSIVE/PERSONAL FOR LIGEN BUSE FROM LIGENBT

NICKERSON. MARINE CORPS EYES ONLY. DELIVER DURING WORKING HOURS ONLY.

USMC COMMAND AN CONTROL STRUCTURE IN ICTZ

A. CG FMFPAC 123Z DEC 69

1. IN ACCORDANCE WITH REF A AND DISCUSSIONS WITH CMC DURING HIS

RECENT VISIT, IT IS PROPOSED TO SEND- THE FOLLOWING MESSAGE TO

COMUSMACV.
QUOTE
HQS FOR US COMMAND ELEMENT IN ICIZ

A. III MAF MEMO 26D/CRS 3000 SER 000122369 DTD 30 OCT 69

1. REF A PROP OSED THE AMALGAMATION OF THE III MAF AND XXIV CORPS

HQS AND THE FORMATION OF A JOINT HQS.TO COMMAND US FORCES IN ICTZ

DURING REDEPLOYMENT PHASES THREE THROUGH SIX. THE PROPOSED AMALGA-

MATION WAS BASED ON THE PREMISE THAT MAJOR MARINE FORCES WOULD

REMAIN IN ICTZ THROUGH PHASE SIX.

2. THE PROP OSED AMALGAMATION HAS BEEN HELD IN ABEYANCE.

PAGE TWO RHMMAFA1643 I 0 P E T/SPECAT EXCLUSIVE FOR/MCE0

3. SINCE THE SUBMISSION OF REF A, REDEPLOYMENT PLANS HAVE BEEN

CONSIDERABLY ALTERED; THE PREPONDERANCE OF MARINE FORCES WILL

PROBABLY REDEPLOY BY THE END OF PHASE IV.

4. IN VIEW OF THE ABOVE, IT IS BELIEVED THE REQUIREMENT FOR A JOINT

USMC/USA HQS IS NO LONGER VALID DUE. TO ITS PROBABLE SHORT LIFE. THE

FOLLOWING TWO ALTERNATIVE SOLUTIONS ARE PROPOSED.

5. ALTERNATIVE ONE: RETAIN HQS III MAF. AS THE US COMMAND ELEMENT

IN ICTZ UNTIL THE MARINE DIVISION AND WING REDEPLOY (DURING PHASE IV)

AI WHICH TIME III MAF WOULD BE DISEST'ABLISHED AND REPLACED BY XFFV.

DISESTABLISH XXIV CORPS AFTER TET. AFTER DISESTABLISHMENT OF XXIV

CORPS, A NUMBER OF KEY STAFF BILLETS WITHIN III MAF WOULD BE ASSUMED

BY US ARMY PERS ON NEL WHO WOULD BE THE NUCLE US OF THE NEW XFFV HQS

WHEN THE LATTER IS ESTABLISHED.
S. ALTERNATIVE TWO: ON A DATE TO BE: DETERMINED, XFFV/XXIV CORPS

ASSUME COMMAND OF US FORCES IN ICTZ. PRIOR TO THAT DATE, A NUMBER

OF US ARMY PERS ONNEL WILL HAVE BEEN PHASED INTO THE III MAF STAFF

AND A COMPARABLE NUMBER OF MARINE PERSONNEL PHASED OUT. ON THE DATE

XFFV/XXIV CORPS ASSUMES COMMAND. OF US FORCES IN ICTZ, III MAF, WITH

4 CONSIDERABLE REDUCED STAFF, WOULD BECOME SU BORDINATE TO XFFV/XXIV

CORPS. III MAF WOULD: REMAIN A UNISERVICE COMMAND: HAVE COMMAND

PAGE / OF3 PAGES
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; PAGE THREE RHl'lMAFAI643 TOP SEC ill" T/SPECAl r:XCLUSIVE FOR/MCEO 0 
/ 

LESS OPCON Of' ASSIGNED twlARINE FORCE BE SATELLITED ON ONE t:I THE ,-" 

/ 

IN-COUNTRY MARINE CO"fI1ANDS; COORDl"~ REDEPLOYMENT. OF MARINE FORCES ," 

DURING PHASE IV; AND 8E DISESTABllS~q UPON THE REDEPLOYMENT W THE . " 

1St MARINE DIVISION AND FMAW (LATE II" PHASE IV). , . 

/ 7. 11 IS BELIEVED THAt ALTERNAtIVE OIE-.WOUl"D RESULt IN tHE LEAST . " 

/ AMOUNT OF' TURBULENCE FROfIJ THE STAIDPOIN~ or INSTALLAtiONS, PERSCliNEL, " 

/ 
AND COfllt4AND REl.AT IONS AND \JIOULD CAUSE 1'1£ LEAST AI'1 WHT (Ii DISRUPTION , 

" IN THE VITAL CONTINUITY OF COMAND AND- CONTROL OF US fORCES IN Jcrz. . " 
/ • WE CAN. MAKE' EITHER ALTERNATIVE WORK.. ~ 

/ 
f. REQUEST DECISl'* Al A8 E,ARL Y DAtE IN· ORDEf< tHAt PlANNl NG CAN , -

PROCEED. 
" 

/ UtIQUOl'E 
, 

/ 
2. THE FOLLOWING COMMENTS ARE MADE C01tCEiCNING THE ABOVE ALlERNATIVES. ," 

3. If Al.TERNATIVE ONE IS ADOPTED, THE QUESTION Of THE III ~AF COMMANDER." 

/ COMES TO THE FORE. ZAIS STATES J£ VANTS TO GO -.UJIIE" IN tHE SUI'tC11R. "-

/ 
UNLESS HE DOES GO, fOR III MIlF TO REMAllt AS NOW, MY RELIEF SH<lLD BE '\. 

SEtH m TO HIM. It IS DOUBTfUl. COltUSftJACV WOut.D ACCEPT T HIS IN· VIEW '\ 

/ OF THE TIME fRAME AND OTHER COISI.DER~TI.(l'tS. IF A MARINE LIGEN VICE ~ 

/ 
ZAIS IS ACCEPtABLE TO COMUSMACV, CMC" SH QJlD BE SO '] NfORMED 8Y \. . 

COMUSI'lACV. .. . " 

; ~ 
/

/ PAGE FOUl~ RHNMAFAH)~3 TOP SEC REI ISPECAt EXCLUSI VE FOR/MeEO ~~ 

4. NOlE THAT IN ALTERNATIVE two, WE ARE RECOMMENDING THE RETENtION 

OFniE TItLE 111 MAr. IF THIS ALTERNATIVE IS ADOPTED, A MARINE lTOEH 

/ JUNIOR TO tAIS COULD BE ASSIGKED AUO'~OCAl PROBLE"S OF SENIORITY " 

AVOIDED. T~RE NIGHT. HOWEVER. BE A:~OBLEM IN THE MARtiE CORPS '\. 

/ STRUCTURE 'DUE TO THE RELATIVELY SHQrr PERIOD (Ji' tIME THIS lEV LYGEN " 

/ WOULD BE III VlitNAM. Ha.fEVER. IT AHiJ\~S"TO ME THAT <lIE (f" THE LtGEN " 

/ 
BILLEtS. WHICH WIL1. BECOfiIE VACANt TH1~:'SU""ER, COILD ££ HELD fOR HIM. '\. 

~. IN REGARD TO A CANDIDAtE 'OR tlCE ~B-· OF CG 111 MF, MA.l8£1I mWMAN _" 

/ IS A SEIUOR MAJOR GIIiRAL AND RAtES F'tJl..L COISIDIRAT10I FOR THIS , 

ASSIGMERt RATHER THAI WORKING FOR A JlHIIOR ADVAlCED OVER HIPI. . " 

/ 6. tAKING ALL· THE ABOVE litO COISID~Ii"liO'. 1 IELl£VE ALtER.ATIVE ~ 
/ TWO is IN tHE ItAJUNE CORPS Slst. IltlM'stS. AlIOfHEft POIMI TO IE CON- '\. 

/ 
SIDEMED IS THAT DURING PHASE IV MHar:m,ICENELY DIffiCULT PROBLEMS '\." 

WILL ARISE. IN tHE "AU1, THESE "ILL'.' ARMY PROBLEMS. USARV IS HAVING " 

/ DIfFICULTY CCMING UP .,ITK THE PEOp'LE .,. EQUIPfilIT to 'TAU OYER COM- , 

MON SUPPORT. FllnllG TItE PEOPLE TO TA". OVER MAIY 'UICTIONS WHICH ," 

/ WE ARE NOW PERFORMUtG, E.G •• SECURITY 0' THE AIRFIELDS. IS ROT GOING " 

/ TO BE EASY. 1 BEt.IEVE THE 111 Mr CO"'_II SHGLD COICIITRAtE (II '-

/ 
MARINE CORPS REDEPLOYtlElt PROBLEIIS·,WHlett· lit THERSELVES WILL a: MAJOR .. ," 

1. GENERAL ROSSOR'VISItED ME tODAY~' ~ StATED THAT HE HAD DEBRIEFED " 

j PAGE._~-OF3 __ PAGES ~ ~ 
/ III MAr Hoot... COPy ~ OF~COPIES TOP SEC~E~ ,,, 

~~(/~~!/~!//////~///////////////~ 

/ 

TOP SECRET

PAGE THREE RHMMAFA1643 T 0 P E C E T/SPECAT EXCLUSIVE FOR/MCEO

LESS OPCON OF ASSIGNED MARINE FORCES:7/BE SATELLITED ON ONE OF THE

IN-COUNTRY MARINE COMMANDS: COORDINATE REDEPLOYMENT OF MARINE FORCES

DURING PHASE IV; AND BE DISESTABLISHED UPON THE REDEPLOYMENT OF THE

1ST MARINE DIVISION AND FMAW (LATE IN PHASE IV).

7. 17 IS BELIEVED THAI ALTERNATIVE ONE WOULD RESULT IN THE LEAST

AMOUNT OF TURBULENCE FROM THE STANDPOINT OF INSTALLATIONS, PERS ONNEL,

AND COMMAND RELATIONS AND WOULD CAUSE THE LEAST AM OUNT OF DISRUPTION

IN THE VITAL CONTINUITY OF COMMAND AND CONTROL OF US FORCES IN ICTZ.

WE CAN MAKE EITHER ALTERNATIVE WORK.

REQUEST DECISION AT AN EARLY DATE IN- ORDER THAT PLANNING CAN

PROCEED.
UNQUOTE
2. THE FOLLOWING COMMENTS ARE MADE CONCERNING THE ABOVE ALTERNATIVES.

3. IF ALTERNATIVE ONE IS ADOPTED, THE QUESTION OF THE III MAF COMMANDER

COMES TO THE FORE. ZAIS STATES HE WANTS TO GO "HOME" IN THE SUMMER.

UNLESS HE DOES GO, FOR III MAF TO REMAIN AS NOW, MY RELIEF SHOULD BE

SENIOR TO HIM. IT IS DOUBTFUL COMUSMACV WOULD ACCEPT THIS IN VIEW

OF THE TIME FRAME AND OTHER CONSIDERATIONS IF A MARINE LIGEN VICE

ZAIS IS ACCEPTABLE TO COMUSMACV, CMC SHOULD BE SO INFORMED BY

COMUSMACV.

PAGE FOUR RHMMAFA1043 T I/SPECAT EXCLUSIVE FOR/MCE0

4. NOTE THAT IN ALTERNATIVE TWO, WE ARE RECOMMENDING THE RETENTION

OF THE TITLE III MAF. IF THIS ALTERNATIVE IS ADOPTED, A MARINE LIGEN

JUNIOR TO ZAIS COULD BE ASSIGNED AND LOCAL PROBLEMS OF SENIORITY

AVOIDED. THERE MIGHT, HOWEVER, BE A PROBLEM IN THE MARINE CORPS

STRUCTURE DUE TO THE RELATIVELY SHORT PERIOD OF TIME THIS NEW LIGEN

WOULD BE IN VIETNAM. HOWEVER, IT APPEARS TO ME THAT ONE OF THE LIGEN

BILLETS, WHICH WILL BECOME VACANI THIS SUMMER, COULD BE HELD FOR HIM.

5. IN REGARD TO A CANDIDATE FOR THE JOB OF CG III MAF, MAJGEN BOWMAN

IS A SENIOR MAJOR GENERAL AND RATES FULL CONSIDERATION FOR THIS

ASSIGMENT RATHER THAN WORKING FOR A JUNIOR ADVANCED OVER HIM.

6. TAKING ALL THE ABOVE INTO CONSIDERATION, I BELIEVE ALTERNATIVE

TWO IS IN THE MARINE CORPS BEST INTERESTS. ANOTHER POINT TO BE CON-

SIDEMED IS THAT DURING PHASE IV MANY EXTREMELY DIFFICULT PROBLEMS

WILL ARISE. IN THE MAIN, THESE WILL BE ARMY PROBLEMS. USARV IS HAVING

DIFFICULTY COMING UP WITH THE PEOPLE AND EQUIPMENT TO TAKE OVER COM-

MON SUPPORT. FINDING THE PEOPLE TO TAKE. OVER MANY FUNCTIONS WHICH

WE ARE NOW PERFORMING, E.G., SECURITY OF THE AIRFIELDS, IS NOT GOING

TO BE EASY. I BELIEVE THE III MAF COMMANDER SHOULD CONCENTRATE ON

MARINE CORPS REDEPLOYMENT PROBLEMS WHICH IN THEMSELVES WILL BE MAJOR.

7. GENERAL ROSSON VISITED ME TODAY. HE STATED THAT HE HAD DEBRIEFED

PAGE 2 0F3 PAGES 16
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/ MGEN tOWNSEND CONCERNING eKe'S DISCUSfUoN WITH HIM an tHAT HE HAD ~ 

/ :tA:~gO:~~l~yTe~~~ ~~I~~~~::~'H~,:~L~o~~~:S!O(:~EC~::~:~v ~ 
/ SHOULD DECIDE ON THE FUTUfcE OF lIl·MAF AND XXIV CORPS HQS S mIEST; '\ 

/ 
(8) I HAVE REQUESTED RETlfcEMltrt AT tIlE END (6 MY YEAR'S TOUR. (C) PER" , 

/ 
SONAL:! PROBLDIS WHICH 80tH YOU AND QtA:PP.IE Ie-OlM WERE 14£Ntl01l£0 BUT ,'\ 

NOT ,.ADE AN ISSUE; _ , 

/ 
(D) COfIUSMACY D[CISIOI ON THE' ABOVE :os.H WLD CLARIFY tHE IEED FOR , 

A USMC LTGEII to RELIEVE ME. '\ 

/ 8~ 1 BELIEVE THAT WE- SKClILD COME UP VltH. THE MARllE CORPS POSTION " 

/ 
EARL Y. It WOULD BE BItTER TO MAKE ~ COJtekEl£ PkOPOSAL TO COMUSMACV , . 

/ 
BEFORE HIS stAFF DEVELOPS A POSITl·ow. WHICH flIGHT NOT BE IN OUR fEST ,-..... 

INTEREST S. 
'\ 

/ 
9. WAR.. REGARDS , 

GP~ 
0 
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PAGE FIVE RHMMAFA 1643 T 0 P SECRE T/SPECAT EXCLUSIVE FOR/MCE0

MGE N TOWNSEND CONCERNING CMC'S DISCUSSION WITH HIM BUT THAT HE HAD

NOT PERSONALLY TALKED TO COMUSMACV. HE WILL TALK TO ABE TONI GHT.

HE ASKED FOR MY VIEWS WHICH I GAVE HIM AS FOLLOWS: (A) COMUSMACV

SHOULD DECIDE ON THE FUTURE OF 111 -MAF AND XXIV CORPS HQS S OONEST :

(B) I HAVE REQUESTED RETIREMENT AT THE END OF MY YEAR'S TOUR; (C) PER-

SONAL: PROBLEMS WHICH BOTH YOU AND CHAPPIE KNOW WERE MENTIONED BUT

(D) COMUSMACV DECISION ON THE ABOVE SHOULD CLARIFY THE NEED FORNOT MADE AN ISSUE:

8. I BELIEVE THAT WE SHOULD COME UP WITH THE MARINE CORPS POSTIONA USMC LIGEN TO RELIEVE ME.

EARLY. IT WOULD BE BETTER TO MAKE A CONCRETE PROPOSAL TO COMUSMACV

BEFORE
INTERESTS.

HIS STAFF DEVELOPS A POSITION WHICH MIGHT NOT BE IN OUR BEST

9. WARM REGARDS
GP-4
BT
1643
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/ FROM LTGEN NICKERSON CDELIVER DtlUIG WORKING MOORS) ," 

/ 
III MAF AND XXIV CORPS HQS AMALGaMATI (If " 
I. I PROPOSE TO SEND TH&: rOLLOVIIG I£SSAGE TO COMU';"MACV. "" 

/ QUOTE 

/ 
A. III MAY MEMO 26D/~S !II'SER .8122&69 DYD 38OCT69 

. B. "AtV MISSION COORDINATED PLAI. VIETIA"IZING THI " 
/ WAR, 20JUL69 - " , 

/ 
1. RE' A PR OPOSED THE AMALea ... t I ell 0" tHE II I MA' A am , " 
XXIV CORPS KQS AND tHE FORMAT I CI 0' A dOllt HQS to COfII- '\ 

/ MAID USMC AND AR,.y FOR.CIS II Icn DIIIHG PHASES THREE 

/ 
THROUGH SIX REDEP!.OYllilitS AS IstMUSHED BY REf it THE ~ 
PROPOSED AMALGAMAT 1011 £IVISIO.D tHAt" ItA.IOR RARIIE fORCES '\ 

/ WOULD REMAIN 18 IeTZ THaouaH PHASE SIX.' . , 

/ 
2. tHE PROPOSED AMAL8AltATIOI HAS KEa HELD IN ABEYAICE. '\ 
5. CURRENT PlANNING INDICATED tHAt EXCEPT FOR A TRAIS- "-/ ," "-

/ . 0 
/ PAGE two RHMMAFA3123 top SEC R ! IlLINOIS/EXCLUSIVE FORI " 

/ 
ItlOIiAL FORCE BUILT AROUNI> AI RLI, tHE'· PREPONDERANCE f6 0 
IfARlNE FORCES "ILL REDEPLOY DURIIS PHASE FOUR. '\ 

/ 4. IN VIEW OF TIlE AaOVl~ n APPEARS TJAT tIE ESTABLISH-

/ 
MElt OF A JOlin ARMY/MIl. HQI II let LOMER REQUIRED. " 
IN ITS STEAD THE 'OLLOW'_ COllCEpt IS, PROPOSED, "-

/ A. AT A DAtE TO BE IstAILI8IIED. HU· III MAr "ILL BE ,'\ 

/ 
RELIEVED BY N,. XXIV CORPS. A IllALL a.we LIAISOI GROUP '\ 
COISISTI. or NO MORE IHAI FIVE PlR80MEL VOlLD DE ASSIGllEO , 

/ TO tHE XXIV CORPS Has. '\ 
/ a. EstABLISH A IEDUCID 81III8Ia ., Has SUBORDINATE " 

/" TO' XXIV CORPS TO CORROL Till COI8I11D IlARI. AIR (IlOURI) , 
'/ ELIME.TS RWIII. UII'IL tIE IlAtlllUTt-or tHE IlARll! ,'\ 

/ 
FORCES REDEPLOY. -' . " 
,. It IS REQUEstED tllAt' t. AI_ COD.T • APPROVED 'OR '\ 

/ PLAINI. PURPOSES A. THAt AUI •• OY • MAI'IID TO WIt "-

/ 
JlLA.II. WItH DIV CORPS '01 ,. --.or.lIt 0' A PLAI 0 

/ 
FOR ,tHE ORDERLY AID "'ICDI1 tIA •• · or COIIIIAND. U8"UII"E '\ 
2. YOUR CO .... trl'S All) 01 COIICMIlICE All IlQUESTED. 

/ 
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OTTTZYUW RHMMAFA3123 3650616-TTTI--RUHMFMA.
ZNY TTTTT
0 3106162 DEC 69
FM CG III MAF
TO RUHHFMA/CG FMFPAC
BT
I 0 PSECRE I/LINDIS/SPECAT EXCLUSIVE FOR LIGEN BUSE

FROM LIGEN NICKERSON (DELIVER DURING WORKING HOURS)
III MAF AND XXIV CORPS HQS AMALGAMATI ON

1. I PROPOSE TO SEND THE FOLLOWING MESSAGE TO COMU_MACV.
QUOTE
A. III MAF MEMO 26D/CRS 3000SER 008122369 DTD 300CT69

B. MACV MISSION COORDINATED PLANS VIETNAMIZING THE

WAR, 20JUL 69
1. REF A PROPOSED THE AMALGANATION OF THE III MAF AND
XXIV CORPS HOS AND THE FORMATION OF A JOINT HQS TO COM-
MAND USMC AND ARMY FORCES IN ICTZ DUR FIG PHASES THREE

THROUGH SIX REDEPLOYMENTS AS ESTABLISHED BY REF a THE

PROPOSED AMALGAMATION ENVISIONED THAT MAJOR MARINE FORCES

WOULD REMAIN IN ICTZ THROUGH PHASE SIX.
2. THE PROPOSED AMALGAMATION HAS BEEN HELD IN ABEYANCE.
3. CURRENT PLANNING INDICATED THAT EXCEPT FOR A TRANS-

PAGE TWO RHMMAFA3123 I T/LIMDIS/EXCLUSIVE FOR/

ITIONAL FORCE BUILT AROUND AN RLI, THE PREPONDERANCE OF

MARINE FORCES WILL REDEPLOY DURING PHASE FOUR.
4. IN VIEW OF THE ABOVE, IT APPEARS THAT THE ESTABLISH-
MENT OF A JOINT ARMY/MARINE HQS IS NO LONGER REQUIRED.
IN ITS STEAD THE FOLLOWING CONCEPT IS PROPOSED:

A. AT A DATE TO BE ESTABLISHED, HQS III MAF WILL BE

RELIEVED BY HAS XXIV CORPS. A SMALL USHC LIAISON GROUP
CONSISTING OF NO MORE THAN FIVE PERSONNEL WOULD BE ASSI GNED

TO THE XXIV CORPS HOS.
B. ESTABLISH A REDUCED STRENGTH MEF HAS SUBORDINATE

TO XXIV CORPS TO CONTROL THE COMBINED MARINE AIR GROUND
ELEMENTS REMAINING UNTIL THE MAJORITT OF THE MARINE

FORCES REDEPLOY.
5. IT IS REQUESTED THAT THE ABOVE CONCEPT BE APPROVED FOR

PLANNING PURPOSES AND THAT AUTHORITY BE GRANTED TO BEGIN

PLANNING WITH XXIV CORPS FOR THE DEVELOPMENT OF A PLAN
FOR THE ORDERLY AND EFFICIENT TRANSFER OF COMMAND. UNQU OTE

2. YOUR COMMENTS AND OR CONCURRENCE ARE REQUESTED.
3. WARM REGARDS
GP-4
BT
3123
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PP SIMMAFA
DE 3652123
ZAY TYVET
P 3121832 DEC 69
FM CO PMFPAC
20 RNRINAFA/CG III MAF
at

Ext) C Est Z/LINDIS SPECAT EXCLUSIVE FOR LIGED NECREAS ON
FROM LIGEN BUSE. MARIUE CORPS EYES ONLY. DELIVER
DURING MORRING HOURS OELY. 11
III MAF AND XXXV CORPS HOS AMALGAMATIC (II)

As CG III MAF 3106102/DECSS
1. CONCUR IN CONCEPT PROPOSED IN REF A.AOD HAVE BE
LAYED SUBSTANCE OF YOUR CONCEPT TO CHAPPY WHO ALSO
CONCURS.
2. THE TIMING OF THE MESSAGE SURMISSION 10 ARE IS AD
IMPORTANT FACTOR. THEREFORE, REQUEST YOU WITHHOLD
SUBMISSI ON UNTIL AFTER CHC VISIT TO 311 MAF AT WHECH TIME
AN ACCEPTABLE SUBMISSI ON DATE CAN BE. DECIDED.
WILL DISCUSS FURTHER on NY VISIT. WARN REGARDS.
GP=4
BT
3547

PAGE 1 OF /PAGES

COPY 2 OF 3 COPIES111 MAF 2100/4 TOP SECRET



4It HEADQUIRTEIS ~ 

TOP SECRET 
JII IARlIE AMPHIBIOUS FORCE 

III MAt FORM 5216 JIIU:t1 
OPUATlOIi COIl FIOI 

1
00TE , i . OI,,;;lfliATOI CG FMFPAC 21 NOV 1969 A - RWl)M!CK~!ZAIK! 

ISlI'AlllO/£OIlli.i.Ol 11m I con Ja~' 02 
1 ( - erxtQEf.lft ,;:(OIllllDAlIOII 

,..,] .. mtI1JUl 
I . !lfDIMAJ@. ?12003Z NOV 69 s • 

~~n: sunOl! 
DATI 

IIIITIAL 
SUIJEn 

(ODE 
III OUT +. 

SPECAT EXCLUSIVE FOR MeEO ',> K'-+' 'O~~ 
,.~" .~- 'CiS-

mAA.i -
'1""'" --1'-'" oels -, D13 ?OOT!Clh I)<CSPlANS 

iOEPCORlXi a Reta1a tor _ _ tlw. 
OSA ICTI I 

SIS o D.tro,- after I'OUtiDc. 
~ 

G-l 
G-2 b 

~_t1C11l ,S1Dattn' "ft> 
G-3 ~I 

G·4 
G-~ 

IIlI'~MlK!\51 TIlU d~t ~ Dot. be 
G·6 reta1De4 Oft!' a1tht ... pt .. Doted 
ADJ 18 rONt CI'W f5SU.4.-. 

AWARDS • 
on. Jteocri', ot DlHlCRN ~ -. CAP " 
.I.ped. '" all PlftCIIIII .~1ac .. CHAP , D •• t. Cli \ 

COMP 
DENT • 
I!NGR 

""'~ ? ~~url 
IS( r:":]::.;:) 

I .... ·• • l fir .,. . , ' ~~ FOODS H~"~ ~~p ~ 'i ' ::J !'i<~U 
'.'A.l; 'p'J ," 

~::-,;~!"" FSEO ~~ .Ii

\ ~tf~.:,__ ,.,' , HQC»m 

I~OR 
. , INSP 

MTO 
NJA 

OPANAL 

MARII\~E r-ODP(~ eyes ONL ~ OlD \.1 ..,11 \ .,:) LIL 
PIK) 

POSTAL 
PROTO 
PSYOPS 
RonE 
REPRO 
SJA 

SPL SERV 
SUPPLY 

fORMEOO 
SfC \ 

Tee· 
IXiT.MAJ ClSlIOEISf FGI .. no~ WI) 

-- -- .. , -.,. 

TOP SICRET 
._@ 

HEADQUARTERS

III MARINE AMPHIBIOUS FORCE

TOP SECRET
III MAr FORM 5216 (REV 8-69)

OPERATION CODE FROM DATE
I DEGINATOR CG FMFPAC 21 NOV 1969ACCTON/COGMIZANCE

: COLMENT RECOMMENDATION SERIAL NO/CONTROL DATE
INFORMATION

of3212003Z NOV 69 2$ . SIGNATURE COPY NO. COPIES RECE
SUBJECTDATE

ROUTE SECTION CODE INITIAL
IN OUT

CG SPECAT EXCLUSIVE FOR MCEO
DCG
C/S REMAR:

DC/S
DISPOSTION:DCS PLANS

DEP CORDS
Retain for - months.DSA ICTZ

S/S Destroy after routing.
G-1
G-2

Section SignatureG-3
G-4
G-5 REMARKS: This document my not beG-6

retained over night except as notedADJ in Force Order P5511.4_AWARDS
The Record of Disclosure must beCAP
signed by all persons sighting thisCHAP
Document.

CIB
COMP
DENT
ENGR

EXCLUSIVE

FOODS
FSEO

HQ CMDT

OR

INSP

I
MTO
NJA

OPANAL

MARINE CORPS EYES ONLYORD
PMO

POSTAL
PROTO
PSYOPS
RDTCE
REPRO
SJA

SPL SERV
SUPPLY

FORMED o
SIC
TCC

(USE REVERSE FOR ADDITIONAL SPACE)SGT MAJ

TOP SECRET

13



-cCN:437/1N 

sis COPIES 1-2-3 OF 3 COPIES 

TAPE ANO MAT 

• FILEaWEG 

CG FMFPAC 

SPECAT EXCLUSIVE FOR ~CEO ~ 
"'N ,~~i 

r 

@J 
TOP SECRET 

CCN:437/IN FILE:WEG

CG FMFPAC

23212003Z NOV 69

SPECAT EXCLUSIVE FOR MCEO

S/S COPIES 1-2-3 OF 3 COPIES

TAPE AND MAT

13

TOP SECRET



TOP SECRET

PP RHMMAPA
DE RUMHFMA 2334 3252663
ZNY TTTTT
P 2120037 NOV 69
FM 00 FMFPAC
TO RHIMAFA/CG III MAF
BT

E C E feet SPECAT EXCLUSIVE FOR LIGEN HICKERSON FROM
LIGEN BUSE. MARINE CORPS EYES ONLY. (DELIVER DURING
WORKING HOURS)
FORCE PLANNING AND PERSONNEL REQUIREMENTS
Ao CG III MAY 2006547 NOV 69 (TS) (EXCLUSIVE)
So 06 FMFPAC 1922367 NOV 69 (IS) (EXCLUSIVE)
10 APPRECIATE VERY MUCH YOU KEEPING ME ENFORMED
CONCERNING STATUS OF MACV REDEPLOYMENT PLANS (REF A
APPLIES). IN VIEW OF CMC GUIDANCE IN THIS REGARD
PROVIDED YOU BY REF B, YOUR BEST JUDGMENT SHOULD
PREVAIL IN ENSUING NEGOTIATIONS ON THIS SUBJECT.
20 TOM MILLER SHOULD ARRIVE DANANG ON. DEC
1969 AND, AS FAR AS I AM CONCERNED, YOU MAY USE
HIM AS YOU SEE FIT. IF YOU PREFER AGROUND OFFICER
AS III MAF G-3, I HAVE NO OBJECTION TO TOM FILLING
THE ASST DIV CHDR BILLET. AT THE PRESENT TIME, E

PAGE TWO RUHHFMA 2834 I I. SPECAT EXCLUSIVE FOR MCE0
DON'T CONSIDER IT PRUDENT TO REASSIGN LENNY FRIBOURG
AS THERE IS AN URGENT REQUIREMENT FOR THE 3D MARDIV
TO RECREENT FROM A COMBAT TO A TRAINING ENVIRONMENT.
ADDITIONALLY, A LOT OF INGENIOUS LEADERSHIP WILL BE
NECESSARY TO COMBAT THE ESCALATING RACIAL PROBLEMS
TAKING PLACE THERE. I FEEL LENNY CAN MAKE A
SIGNIFICANT CONTRIBUTION IN BOTH AREAS...
3. PLAN ALSO TO SEND COLONEL STEPHENSON TO MACV.
GEORGE AND LOU ARE WORKING OUT THE TIFING ON THIS.
4. ON THE SUBJECT OF III MAF/XXIV CORPS CONSOLIDATION
I KNOW THAT LOU HAS INFORMED GEORGE OF THE NECESSITY
FOR RETENTION OF THE TERM "III MAF" IN WHATEVER TITLE
IS FINALLY AGREED UPON CONCERNING THE CONSOLIDATED
HEADQUARTERS AS LONG AS A MARINE IS IN COMMAND (E.S.,
"I CORPS FIELD FORCE VIETNAM/IRI NAFTEL HOWEVER, THE
DESIGNATION "JOINT FIELD FORCE VIETNAM/III MAFT I

BELIEVE WOULD oE RECUNDANT IN CONVEYING THE JOINT NATURE
OF THE HEADQUARTERS. I CONCUR WITH YOU THAT AS LONG
AS YOU CONTINUE AS "CG I CORPS FIELD FORCE VIETNAM/
CG III MAF" THE INTEGRITY OF OUR AIR/GROUND TEAM

PAGE LUF2_PAGES

13
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TOP SECRET

PAGE THREE RUNHFMA 2854 T OPSE CRET SPECAT EXCLUSIVE FOR NCEO
WILL BE PRESERVED. ALSO, THE STATUS OF III MAF AS

UNI-SERVICE COMMAND WILL BE PRESERVED AS
WILL
A

DIRECT ACCESS TO COMUSMACV. HOWEVER, I AM CON-
CERNED ABOUT THE FUTURE SHAPE OF THINGS SHOULD YOU BE
SUCCEEDED BY All ARNY LIGEN WHILE THE 1ST DIVISION AND
1ST WING ARE STILL IN-COUNTRY. GEORGE BOWMAN COULD
ASSURE DUTIES AS C6 111 MAF BUT WOULD THE NEW ARMY CG
LOOK WITH FAVOR ON HIS STAFF ALSO SERVING CG III MAF,
A SUBORDINATE COMMANDER? I WOULD THINK NOT AND THERE-
FORE IT MIGHT BE ADVISABLE FOR YOU TO PLAN FOR THE
FORMATION OF A STAFF FOR GEORGE SHOULD HE BECOME CG
III MAF. AN AUSTERE STAFF COULD of EARMARKED FROM ASSETS
OF T H E 1ST DIVISION AND 1ST WING AND COULD SATELLITE
ON THE DIVISION OR WING SHOULD ACTIVATION BE NECESSARY.
WOULD APPRECIATE YOUR VIEWS ON THIS. WARN REGARDS.
GP-4
BT
2834
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// rrTr?{m~ RHf~li1AFA237' 324!322.TTT1-,,~UJiHFMA. '~ 

,ZNY IITT! . " 
- / P 201322Z NOV 69 
~ FM CG III MAr ~ 

~ 
TO RUHHFr'li\ICG HWPAC , ' 
BT ' _ " 
TOP SEC R E T/SPECAT EXCLUSIVE FOR LTGEN BUSE I'RO('1 ~ 

~ 
LTGEN NICKERSON CDELIVER DURING WORKltiG HOURS) , ' 
PERSONNEL REQUIREMENTS FOR III MAr ~DQUARTEiS . " 
AQ CG III MAr 191349Z NOV 69 : " 

// 1. IN REREADING THE HAS BEEN SENT OF REF' A HilS , . 
r'10RNBIG, 11M NOT EXACTLY SURE THAT I HAVE CONMUNI- , " 
CATED TO YOU MY SENSE Of URGENCY ON THE BRIGA[IER "-

/ GENERAL REPL.ACEMENT FOR G-3. MY CO NCER'N , OF , 

/ 
COURSE, IS THfT THE G-J REPLACEMENl_~RRIVE IM TIME ." 

_ / FOR LEO TO MOVE UP TO THE CHIEF'S JP~ SO THAT " 
/' GEORGE CAN RETURN TO TtiE STATES SOf-1EW-KERE NEAR THE , ' 

/ 
NORMAL EXPIRATION OF HIS TOUR. ' " 
2. TODAY IS THE 20TH OF NOVEMBER AND "GEORGE'S "-

/ 
NORMAL RTD WOULD BE 1 DECE~lBER. 1 1 HI NK THA r ~~E , 

/ 
SHOULD "flil<E POSITIVE STEPS TO ALLOW HlM' TO REIUR~1 ," 
HOt1E PRIOR TO CHRISTMAS. IF.THIS IS o.ONE!f IT ." 

~ ~ 
/ PAGE H/O RHMMAfA2375 TOP SEC H E T/SPECAT EXCLUSIVE fOR , 

/ 
MEANS THAT THE NEW G-3 SHOULD BE Ofj BOARD FOR AT LEAST _ " 

/ 
fIVE DAYS PRIOR TO GEORGE'S DEPARIURE DATE AND PREFER- ,,~ 
ABLY lEN SO tHAT LEO CAN HAVE A FEW DAYS WITH GEORGE. 

/ 
THAT WOULD MEAN THAT THE RELIEF SHOUl .. Q GET OUT HERE 

/ 

ABOUT THE 10TH OF DECEMBER OR THEREABOUTS. INCIDENrALLY ",'" 
GEORGE HAS NEVER COMMENTED ON THIS' MArTER ONE WAY OR !HE 
OTHER AND IS PERFECTLY WILLUIG TO STAY AS l..ONG AS rtEEDED. 

~ WHILE 1 APPRECIATE THIS, I BELIEVE T~At THE ~ARINE CORPS ,," 
~ SHOULD EXERT SOME EXTRA EFFORT AND INSURE THAT HIS 

/ 
RELIEF ARRIVES SOMEWHERE AROUND THE 10TH OF DECEMB&R. 
AND TKAT·S NOT FAR OFF. ' ~ 

// 3. IN PARAGRAPH 2 OF REFERENCE A, I R~U[STED HELP fOR ,,' ' 
A RELIEF FOR DZIALO. 1 DONer REALLY HA~E A SUITABLE , " 
RELIEf out HERE fOR DZIAl.O. I MAD CO,Ns'ISERED RAINFORTH 

/ BUT lfIACV (AND I) PREFER THAT HE STAY-HI' HIS PRESEf.lT JOS. , 

/ 
JOHN CANTON~S tlORt4AL RTD WOULD BE AS-ilJjt 'fHE 21ST OF ," 
DECEMBER. HE, TOO, HAS NEVER COMMENTED ON HIS RETURN " 

/ EXCEPT TO SAY THAT HE IS WILLING TO--STAY HERE AS LONG , 

/ 
AS NECESSARY. I APPRECIATE THIS ALSO iiU'F WOULD i..lKE: FeR ," 
Hlftl TO DE AoLE TO DE DETACHED ...,Y 21 OE;CEMBER. ACCORDINGLY " 

// ~AG~ 'Oi:J- ')AGE~ ~ t _-.k-_ I ___ i. @ "-
~///;//////;~)/~~/~///////~//~)/~ 
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FITTEYUW RHMMAFA2375 5241322-TT11--RUHH
ZNY TITTT
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TO RUHHFMA/CG FMFPAC
BT
T 0 E C R E T/SPECAT EXCLUSIVE FOR LIGEN BUSE FROM
LIGEN NICKERSON (DELIVER DURING WORKING HOURS)
PERSONNEL REQUIREMENTS FOR 111 MAF HEADQUARTERS
A. CG III MAF 191349Z NOV 69
1. IN REREADING THE HAS BEEN SENT OF REF A THIS
MORNING, I'M NOT EXACTLY SURE THAT I HAVE COMMUNI-
CATED TO YOU MY SENSE OF URGENCY ON THE BRIGADIER
GENERAL REPLACEMENT FOR G-3, MY CONCERN, OF
COURSE, IS THAT THE G-3 REPLACEMENT ARRIVE IN TIME
FOR LEO TO MOVE UP TO THE CHIEF'S JOB SO THAT
GEORGE CAN RETURN TO THE STATES SOMEWHERE NEAR THE
NORMAL EXPIRATION OF HIS TOUR.
2. TODAY IS THE 20TH OF NOVEMBER AND BEORGE'S
NORMAL RTD WOULD BE 7 DECEMBER. I THINK THAT WE
SHOULD TAKE POSITIVE STEPS TO ALLOW HIM TO RETURN
HOME PRIOR TO CHRISTMAS. IF THIS IS DONE IT

PAGE TWO RHMMAFA2375 1 0 C R E T/SPECAT EXCLUSIVE FOR
MEANS THAT THE NEW G-3 SHOULD BE ON BOARD FOR AT LEAST
FIVE DAYS PRIOR TO GEORGE'S DEPARTURE DATE AND PREFER-
ABLY TEN SO THAT LEO CAN HAVE A FEW DAYS WITH GE ORGE.
THAT WOULD MEAN THAT THE RELIEF SHOULD GET OUT HERE
ABOUT THE 10TH OF DECEMBER OR THEREABOUTS. INCIDENTALLY
GEORGE HAS NEVER COMMENTED ON THIS MATTER ONE WAY OR THE
OTHER AND IS PERFECTLY WILLING TO STAY AS LONG AS NEEDED.
WHILE I APPRECIATE THIS, I BELIEVE THAT THE MARINE CORPS
SHOULD EXERT SOME EXTRA EFFORT AND INSURE THAT HIS
RELIEF ARRIVES SOMEWHERE AROUND THE 10TH OF DECEMBER.
AND THAT'S NOT FAR OFF.
3. IN PARAGRAPH 2 OF REFERENCE A, I REQUESTED HELP FOR
A RELIEF FOR DZIALO. I DON'T REALLY HAVE A SUITABLE
RELIEF OUT HERE FOR DZIALO. I HAD CONSISERED RAINFORTH
BUT MACV (AND I) PREFER THAT HE STAY IN HIS PRESENT JOB.
JOHN CANTON!S NORMAL RTD WOULD BE ABOUT THE 21ST OF
DECEMBER. HE, TOO, HAS NEVER COMMENTED ON HIS RETURN
EXCEPT TO SAY THAT HE IS WILLING TO STAY HERE AS LONG
AS NECESSARY. I APPRECIATE THIS ALSO BUT WOULD LIKE FOR
HIM TO oE ADLE TO of DETACHED BY 21 DECEMBER. ACCORDINGLY
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LIEf SHOULD BE ON BOARD AT ~ACV BY 5- DECEMBER. SO ONLY ". " 
15 DAYS REPlAl".~. 

/ 
4. SAM JASI(IL.XA HAS ADVISED THAT MACV' J"2 HAS ~~TATED 
THAT COL CHARLES STEPHENSON (3D MARD·iv G-2) WOULD BE '" 

/ SAtISFACTORY AND ACCEPTABLE. ANOIHER-';POSSIBILITY, TO SU 8111T. , . 
'/ WOULD BE GRIFF MOODY. HOWEVER 1 WOULD' rHINI( THAT IT ~JOULD BE LESS . " 

/ 
TRAUMATIC fOR BILl- JONES TO LOSE STEPHENSON THAN MOODY. "", 
INAS",CH AS MACV HAS COME UP WITH SlEP.HENSOtJ~S HAPIi, 
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- /1 0 P SEC R E T/SPECAT EXCLUSIVE ~OR LTGEh dUSt: fOR,;'" LT(,r::;>, ~ 
/~~~~~~SON' MARHiE CORPS EYES ONLY (v£LP.:EF DUkitl.G :.'OF;-\I:G 0 
/

PERSONNEL REQUIR£M~NTS FOR II! MAr HEAD(UART~RS , ~ 
- /1. ON SUNDAY LAST, THE 16TH OF' NOVEMaER, GEi';ERAL URt:~S ,. 
/ \t}AS BRIEfED BY HIS StAfF ON THE AMALG~f'1p:rION PLAi; ~;i~,ICh ," 

/
v.!E HAD SENT fORWARD. HIS STAff RECOMf\lE:i~I)E) T HA7 A ~';;;~:IilE "-
LIGEN REMAIN IN COMMAND OF II! ~jAF, Ail: '~hi'1Y 6Ri(3;'\;H:F , 

/GENERAL BE CHIEF OF STAFF AND THE DEPUTY::':": ;,'; rd1 '.! :i!:.F:- .~ 
/G~~E~AL VICE,.MARINE AS ~;E H~\~ ~~COMt'l~/!D~'P'~ ~;:;,~;,.~~ .. :.\_:: , 

/ 
RE.COrlMENDED .0 GENERAL AdR/U"" 1 HAT T liL .. ', .... \)r! .,..,. ~ _. '~'" "- . 

DEFERRED UNTIL {5 JANUARY 1970 .. O,'IE FURTi-E:;=? iEC.Jr'!·;c;s~,-- " 

/ 
TION CONSIDERED THE Nt\MING OF ThE HE:A[!Q·_:?\RTL~IS. hI.~; ," 

/ 

51 AftI' RECO~1~1ENDED THE AMALGAi1ATED ST ~IFF' BE (>\LL;~D i l ~ 
fPV. GENERAL ABRAMS ASKED IF THERE ~ERE ANY CJM~EN;~ 

-;; AFTER THE BRIEFING AND THERE WERE ;'ON£. AI }iIIS POI""'. ~ 

/. PAGE TWO R HMMAI'A226.3 TOP SEC RET /SPE CAT EXCLUS j l)E Fr;;::'j'- '. ~ 
HE STATED HE WAS tWT GOING TO MAKE A DECISION tIT rru:::: ,"-, 
TIME. HE SAID THAT THERE WERE TOO r~ANY UNCEH- • "-
TAINTIES CONCERNllJG WITHDRA\IIALS; TOO MANY UNCERTAHTIES , . 
CONCERNING THE DMZ; TOO MANY UNCERTAltHIES CONCERNIN(j ENf:;t)\ ,"-
INTENTIONS DURING IHE NEXT TET, ETC. ACCORDINGLY, HIS . "-
DECISION WAS TO NOT CHANGE tHE STATUS QUO AT THIS TH1E. ,. 
HE ALSO STATED THAT HE WOULD AdSORB ANY CRITICISM TEAT . "-
MIGHT OCCUR AS A RESULT OF HIS HAVING AN EXTRA HEADQUMdEHS. , 
2. HAD THE AMALGAMATION TAKEN Pl.ACE COL PATTON, NOv) G--2 OF , ' 

// XXIV CORPS WOULD HAVE BECOME G-2 OF II I MAF. HOWEVER. I NI'.Si:·ij CH ~. " 
.~S THE AMALGAMATION IS NOT TO TAKE PLACE, NEL ZA1S HAS I';SK£) 
TO KEEP PATTON AND ~E HAVE AGREED TO THIS. \JE {\Sl<ED MAf':\} T) , ' 

// PROVIDE US COL DZIALO FROM HIS STAFF TO SER',IE AS THE I: ~ ~·'i\j: ,"-

G-2 Atm HE HAS VER8ALLY AGREED. \tJE ARE FOLL01:J!NG THI~~ . '" 
VERBAL AGREEl'lENT BY MESSAGE. WHEN MACV OFFICU\LL'{ CO~{CUF~S 5 " . 

/ WE WILL NEED ORDERS FOR DZIALO AND ~JlLL SUBt'ET SUCH (, ::;~()UEST .. '" / ~gU~o~EL~: ,JILL ALSO HAVE TO REPLACE DZIALO. \'JE ;.JlL.L tE:c~[) ~ 
/ 3. YOU RECALL THAT ED llHEELER IS BEING TRANSFERRED 15 DECEMBER " 

j FROM XXIII CORPS AND ~A~~=~A; ~VTp;G~;PS AS OF " 
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PTTTE KKMMAFA2263 3231349-TTII--RUHHFMA.
2NY TITTI
P 1913492 NOV 69
FM CG III MAF
TO RUHHEMA/CG FMFPAC
BT
T 0 S E C T/SPECAT EXCLUSIVE FOR LIGEN BUSE FROM LTGEN
NICKERSON, MARINE CORPS EYES ONLY (DELIVER DURING WORKING
HOURS)
PERSONNEL REQUIREMENTS FOR III MAF HEADQUARTERS

/ 1. ON SUNDAY LAST, THE 16TH OF NOVEMBER, GENERAL ABRAMS
WAS BRIEFED BY HIS STAFF ON THE AMALGAMATION PLAN WHICH
WE HAD SENT FORWARD. HIS STAFF RECOMMENDED THAT A MARINE
LIGEN REMAIN IN COMMAND OF III MAF, AN ARMY BRIGADIER
GENERAL BE CHIEF OF STAFF AND THE DEPUTY BE AN AR AJOR
GENERAL VICE MARINE AS WE HAD RECOMMENDED. THE STAFF 4.50
RECOMMENDED TO GENERAL ABRAMS THAT THE AMALGANATI.O BE
DEFERRED UNTIL 15 JANUARY 1970. ONE FURTHER RECOMMENDA-
TION CONSIDERED THE NAMING OF THE HEADQUARTERS. HIS
STAFF RECOMMENDED THE AMALGAMATED STAFF BE CALLED 11
FFV. GENERAL ABRAMS ASKED IF THERE WERE ANY COMMENTS
AFTER THE BRIEFING AND THERE WERE NONE. AT THIS POINT.

PAGE TWO RHMMAFA2263 T 0 E C R E T/SPECAT EXCLUSIVE FOR MOSS
HE STATED HE WAS NOT GOING TO MAKE A DECISION AI THIS
TIME. HE SAID THAT THERE WERE TOO MANY UNCER-
TAINTIES CONCERNING WITHDRAWALS; TOO MANY UNCERTAINTIES
CONCERNING THE DMZ; TOO MANY UNCERTAINTIES CONCERNING ENEMY
INTENTIONS DURING THE NEXT TET, ETC. ACCORDINGLY, HIS
DECISION WAS TO NOT CHANGE THE STATUS QUO AT THIS TIME.
HE ALSO STATED THAT HE WOULD ABSOR3 ANY CRITICISM THAT
MIGHT OCCUR AS A RESULT OF HIS HAVING AN EXTRA HEADQUARTERS.
2. HAD THE AMALGAMATION TAKEN PLACE COL PATTON, NOW G-2 OF
XXIV CORPS WOULD HAVE BECOME G-2 OF III MAF. HOWEVER, INASMUCH
AS THE AMALGAMATION IS NOT TO TAKE PLACE, MEL ZAIS HAS ASKED
TO KEEP PATTON AND WE HAVE AGREED TO THIS. WE ASKED MACV TO
PROVIDE US COL DZIALO FROM HIS STAFF TO SERVE AS THE II MAF
G-2 AND HE HAS VERBALLY AGREED. WE ARE FOLLOWING THIS
VERBAL AGREEMENT BY MESSAGE. WHEN MACV OFFICIALLY CONCURS,
WE WILL NEED ORDERS FOR DZIALO AND WILL SUBMIT SUCH A REQUEST
TO YOU. WE WILL ALSO HAVE TO REPLACE DZIALO. WE WILL NEED
YOUR HELP.
3. YOU RECALL THAT ED WHEELER IS BEING TRANSFERRED 15 DECEMBER
FROM XXIV CORPS AND CHUCK BAILEY HAS LEFT XXIV CORPS AS OF

PAGE / OF 2 PAGES

11
1 OF 3 COPIESCOPYIII MAF 2100/4

TOP SECRET



~~. v 
/ TOP SECRET ,,-.. /,-." 

/ " / , 
~ ~ 
~. ~ 
/ ~ 
~ ~ 
~ ~ 
/ ' ~ ~ 
/ ~ 
~ PAGE THREE RHMMAFA2263 TOP 5 E CR E T/S?ECAT £XCLUS,vE FOR ",. .. ~ 
/ YESTERDAY. MEL ZAIS HAS AGREED TO NOT AS!\ FOR A t'lGEN 1(1 ". 

/ 
REPLACE ED \1HEELER aUT HE HAS ASXED FOR A COLONEL TO RF?LA~E ," 
CHUCK BAILEY AND I HAVE AGREED. I WILL SEE WHAT :'. CAN "' 

/ COME UP wITH VROM MY STAFF FOR THIS 8ILLET AND :fJ'd .. l<U.P , 

/ 
YOU ADVISED.. . "' 

/ 
4. INASMUCH AS I WILL. NOT BE GETlING AN MH1Y J;;:Ii~,~~'!.[·.:L ~ 
GENERAL AS MY CHIEF OF STAF'F NOV.', I INTE:\"D It: i00"[ U'C '\ 

/ 
DULACKI UP. 1 NEED A ~lARINE 3RIGADIER GENU~AL Ie ;<':FLJGE , 
HIM AND WOULD LIKE TO HAVE HIM ~H THE EAELIEST F\)S~';IdLt: . " 

/ DATE. A NY ASSISTt'lNCE YOU CA N GI VE t1E IN T Hl S REG;\RD " . 

/ 
WOUL.D BE GREATLY A PPRECIA'fED.. 1 COUL 0 USE LE NNY FR 130EG. - "' 

- / 5. LEW WALT IS DOWN AT SAIGON TODAY. PRIOR TO LEi';'S ~ 
/ DEPARTURE THIS ~10RMINGt WE GAVE HHi A BRIEFING Ot~ THIS , • 
/ PROPOSED AMALGAMATION PLAN Af'JD HE IS UP-TO~DATE o[~ IT> ," 

THE PRESIDENT TODAY ASKED TO SEE LEt], SO LE~'J ~<!ILL 0~: CC'lNG ." 
// BACt( DOWN IN THE MORNING FOR A 100~j MEE1!NG~ '" . 

6. WARM REGARDSG ~ " 
GP-4 

~ ~2~ ~ 
~ 0 
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TOP SECRET

PAGE THREE RHMMAFA2263 T 0 E C E T/SPECAT EXCLUSIVE FOR MCFO
YESTERDAY. MEL ZAIS HAS AGREED TO NOT ASK FOR A MGEN TO
REPLACE ED WHEELER BUT HE HAS ASXED FOR A COLONEL TO REPLACE
CHUCK BAILEY AND I HAVE AGREED. I WILL SEE WHAT I CAN
COME UP WITH FROM MY STAFF FOR THIS BILLET AND WILL KEEP
YOU ADVISED.
4. INASMUCH AS I WILL NOT BE GETTING AN ARMY BRIGADNER
GENERAL AS MY CHIEF OF STAFF NOW, I INTEND TO MOVE LEO
DULACKI UP. I NEED A MARINE BRIGADIER GENERAL TO REPLACE
HIM AND WOULD LIKE TO HAVE HIM AT THE EARLIEST POSSIBLE
DATE. ANY ASSISTANCE YOU CAN GIVE ME IN THIS REGARD
WOULD BE GREATLY APPRECIATED. I COULD USE LENNY FRIBORG.
5. LEW WALT IS DOWN AT SAIGON TODAY. PRIOR TO LEW'S
DEPARTURE THIS MORNING, WE GAVE HIM A BRIEFING ON THIS
PROPOSED AMALGAMATION PLAN AND HE IS UP-TO-DATE ON II
THE PRESIDENT TODAY ASKED TO SEE LEW, S0 LEW WILL BE GOING
BACK DOWN IN THE MORNING FOR A 1000 MEETING.
6. WARM REGARDS.
GP-4
BT
2200
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TOP SECRET

P. 1412492 NOV 69
PM CMC
TO CG FMFPAC
INFO CG III MAF
BT
TOPSECRET PERSONAL FOR LIGEN BUSE, INFO L7GEN NICKERSON,
FROM GEN CHAPMAN. MARINE CORPS EYES ONLY.
RIF-AMALGAMATION PLAN (C)
Ao CG FMFPAC 0402117 NOV 19.69

B. JCS MSG 3964 DIG 1422502 FEB 19.66.

10 (TS) AFTER REVIEW OF SUBJECT PLAN.. MY CONCERN OVER THE FUTURE
INTEGRITY OF OUR AIR GROUND TEAM, INCLUDING FLC, AND THE LOSS
OF DIRECT MARINE CORPS ACCESS TO COMUSMACV, AS REPORTED IN
REF Ag REMAINS.
20 (TS) BY REF B, THE JCS APPROVED THE ESTABLISHMENT OF III MAF AS
A UNI-SERVICE FORCE REPORTING DIRECTLY TO COMUSMACV. DEACTIVATION
OF HQ 111 MAF AS RECOMMENDED IN THE PLAN., REQUIRES JCS APPROVAL
AND RUNS COUNTER TO OUR DESIRE TO KEEP A VIABLE AIR-GROUND TEAM
FUNCTIONING IN RVN UNTIL PHASE SIX REDEPLLOYMENTS.
3. (TS) I KNOW FROM REF A THAT AN APPROACH TO SOLVING THIS PROBLEM

PAGE TWO RUEBH0A4617 T 0 ECRET
IS BEING DEVELOPED. DOUBLE CHAITING THE MARINES IN THE NEW
JOINT HQ TO PROVIDE A CG AND STAFF FOR III MAF MAY BE AN
ACCEPTABLE SOLUTION AS LONG AS A MARINE LIGEN REMAINS IN
COMMAND. THE CREATION OF A SEPARATE SMALL III MAF HQ OF THE
SORT YOU DESCRIBED IN YOUR 15SEP LETTER IS AN ACCEPTABLE
ALTERNATIVE. IN ANY EVENT, IT IS ESSENTIAL THAT A III MAF HQ
BE RETAINED IN SOME WORKABLE FORM.
4a (IS) PLEASE KEEP ME INFORMED OF THE APPROACH BEING TAKEN AND OF
ACTIONS ON THIS MATTER AS THEY UNFOLD IN ORDER THAT WE CAN
BE CONSISTENT IN OUR DESCUSSIONS AND/OR ACTIONS HERE.
WARM REGARDS.
GP-3
BT
4617

PAGE ZOF/_PAGES
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PERSC1'JN£L ADJUSTMENTS RELATED TO THE 
III MAF HEADQUARTERS AND XXIV CORPS 
A. CG III MAF LTR 26D/CRS OVER 3008 SER: e00129369 OF 

30 OCT 1969, SUBJ: RIF-AMALG2MATION -
B. CG I II MAF 020534Z NOV 69 , \ 
1. BY REFERENCE A, I FORWARDED A PROPOSED PLAN. ON THE 
AMALGAMATION OF THE III MAF HEADQUARTERS AND XXIV CORPS 
HEADQUARTERS. THIS PLAt~ RECOMIT1ENDED AN IMPLEMENTflTION 
DATE COMMENCING ON OR ABOUT THE 15TH OF DECEMBER. IT IS 
lJ'lDERST ODD THAT FOR WARIOUS REASONS THIS 15 DECEMBEK 
TARGET DATE MAY NOT BE MET AND THE DECISION. TO IMPLE-
MENT THE AMALGA~1ATION OF THE HEADQUARTERS MAY BE DELAYED. 
2. REGARDLESS OF THIS, THERE ARE CENTAIN PERSONNEL 
AcTIONS WHICH MUST BE TAKEN IN THE IMMEDIATE FUTURE. BY 
REFERENCE B, I REQUESTED YOUH CONSIDERATION IN THE 
ASSIGNMENT OF AN ARMY COLONEL TO REPLACE COLONEL CANTON 
AS MY G-2 WHEN CANTON LEAVES SOMETIME IN DECEMBER. I 
UNDEHSTAND, IN LIAISON WITH YOUR HEADQUARTERS, THAT 
ACTIcN IS BEING TAKEN IN THIS AREA. . /~ 
3. I DO HAVE TO COME TO GRIPS WITH PERSONNEL ASSIGNMENTS 
IN MY STA,FF THAT REQUIRE ACTION IN THE IMMEDIATE fUTURE 
OTHER THAN THE G-2 AS lI'lENTIONED ABOVE. FOR EXHMPLE, 1 ?I.M 
MOVING THE ASSISTANT 8-3 TO MEET ANOTHER REQUIREMENT ON 
1. DECEMBER 1969. I N THE SAME AANNER AS THE ABOVE, TH IS 
ffiLLET SHOULD APPROPRIATELY BE FILLED BY AN ARMY CDLONEL. 
I CANNOT LEAVE THIS BILLET VACANT FOR LONG. ACCORDINGLY, 
I INTEND TO ORDER A MAR INE INTO THE BILLET., HOWEVER, I 
WOULD PREFER TO PROCEED WITH THE AMALGAMATION. 
4. MY CHIEF OF STAFF, UNDER THE NORMAL eOuRGE OF EVENTS, 
IS DUE TO LEAVE SOMETIME IN DECEMBER. THE MARINE CORPS 
HAD A BRIGADIER PROGRAMMED TO RELIEVE MY G-3 AND MY G~3 
WOULD tJ.AVE MOVED UP TO BE MY CHIEF OF' STAFF. HOWEVER, 
ffiCAUSE OF THE PLANNING INVLOVED WITH THE AMALGAMATION OF 
THE HEADQUARTERS, HEADQUf\RTERS M?dUNE CORPS HAS HELD THE 
REPLACEMENT BRIGADIER IN THE STATES' ON THE POSSIBILITY 
THAT AN ARMY BRIGADIER WOULD RELIEVE MY PRESENT CHIEF OF 
SfAFF. IF THE, AMALGAMATION IS TO BE DEALYED, I MUST 
ADVISE HEADQUARTERS MARINE CORPS' TO PROVIDE A 8RIGADIEH 
REPLACEMENT, AND I MUST ADVISE rHEM NOW~:~l<i'/iJl~-iE AMALGA-, ' 
WiT ION IS TO BE EFfECTED ON 15 DECEMBER'<>_'SH~gTLY THERE-;-
AFTER, IT .OW BEMECESSARY FOR HQt'!C 'Hr .. "," 

NICKERSON
PERSONNEL ADJUSTMENTS RELATED TO THE AMALGAMATION OF
III MAF HEADQUARTERS AND XXIV CORPS
A. CG III MAF LTR 26D/CRS OVER 3000 SER: 000122369 OF

30 OCT 1969, SUBJ: RIF-AMALGAMATION
B. CG III MAF 020534Z NOV 69
1. BY REFERENCE A, I FORWARDED A PROPOSED PLAN ON THE
AMALGAMATION OF THE III MAF HEADQUARTERS AND XXIV CORPS
HEADQUARTERS. THIS PLAN RECOMMENDED AN IMPLEMENTATION
DATE COMMENCING ON OR ABOUT THE 15TH OF DECEMBER. IT IS
UNDERST OOD THAT FOR WARIOUS REASONS THIS 15 DECEMBER

TARGET DATE MAY NOT BE MET AND THE DECISION TO IMPLE-
MENT THE AMALGAMATION OF THE HEADQUARTERS MAY BE DELAYED.

2. REGARDLESS OF THIS, THERE ARE CENTAIN PERSONNEL

ACTIONS WHICH MUST BE TAKEN IN THE IMMEDIATE FUTURE. BY

REFERENCE B, I REQUESTED YOUR CONSIDERATION IN THE
ASSIGNMENT OF AN ARMY COLONEL TO REPLACE COLONEL CANTON
AS MY G-2 WHEN CANTON LEAVES SOMETIME IN DECEMBER. I

UNDERSTAND, IN LIAISON WITH YOUR HEADQUARTERS, THAT
ACTION IS BEING TAKEN IN THIS AREA.
3. I DO HAVE TO COME TO GRIPS WITH PERSONNEL ASSIGNMENTS
IN MY STAFF THAT REQUIRE ACTION IN THE IMMEDIATE FUTURE
OTHER THAN THE G-2 AS MENTIONED ABOVE. FOR EXAMPLE, I AM

MOVING THE ASSISTANT G-3 TO MEET ANOTHER REQUIREMENT ON

1. DECEMBER 1969. IN THE SAME AANNER AS THE ABOVE, THIS
BILLET SHOULD APPROPRIATELY BE FILLED BY AN ARMY COLONEL.
I CANNOT LEAVE THIS BILLET VACANT FOR LONG. ACCORDINGLY,
I INTEND TO ORDER A MARINE INTO THE BILLET. HOWEVER, I

WOULD PREFER TO PROCEED WITH THE AMALGAMATION.
4. MY CHIEF OF STAFF, UNDER THE NORMAL COURCE OF EVENTS,
IS DUE TO LEAVE SOMETIME IN DECEMBER. THE MARINE CORPS

HAD A BRIGADIER PROGRAMMED TO RELIEVE MY G-3 AND MY G-3
WOULD HAVE MOVED UP TO BE MY CHIEF OF STAFF. HOWEVER,
BECAUSE OF THE PLANNING INVLOVED WITH THE AMALGAMATION OF
THE HEADQUARTERS, HEADQUARTERS MARINE CORPS HAS HELD THE
REPLACEMENT BRIGADIER IN THE STATES ON THE POSSIBILITY
THAT AN ARMY BRIGADIER WOULD RELIEVE MY PRESENT CHIEF OF
STAFF. IF THE AMALGAMATION IS TO BE DEALYED, I MUST
ADVISE HEADQUARTERS MARINE CORPS TO PROVIDE A BRIGADIER

REPLACEMENT, AND I MUST ADVISE THEM NOW. IF THE AMALGA-
MATION IS TO BE EFFECTED ON 15 DECEMBER OR SHORTLY THERE-

AFTER, IT WON'T BE NECESSARY FOR HQMC TO ORDER A

ERIGADIER IO III MAF

6. WARM REGARDS.

WORKINGBURINGDELIVER
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SPECIFIC AREAS. YOU ALSO SUGGESTED THAT 1

DEVELOPE 4 RECLAMA POSITION FOR USE IN THE EVENT
ABE AGREES TO THE ZALS POSITION.
2. I AM TIT 1.Y 1. AGREEMENT WITH TAKING ACTION
NECESSARY PRESERVE OUR AIR GROUND TEAM AND
WILL DO POSSIBLE TO DO SO. REFERENCE
B WAS SUBMITTED MICK THIS THOUGHT IN MIND AND
I STATES III REFERENCE 8 THAT 1. WOULD THINK IKE

PAGE TOW RHMMAPA0508 TOP SECRET/SPECAT EXCLUSIVE FOR
BEST THING FOR us TO DO WOULD BE 10 INSIST THAT
I STAY AS CG III MAF UNTIL A LARGE NUMBER OF OUR
FORCES ARE DEPLOYED IN ORDER TO PROTECT THE IN-
TEGRITY or THE AIR GROUND TEAM. YOU MAY NOT HAVE
BEEN IN RECEIPT OF REFERENCE a WHEN YOU RELEASED
REFERENCE is. 9117 I THINK THAT I HAVE PROVIDED A
RECLAMA POSI) ON IN THE EVENT ABE DOES DECIDE TO
GO ALONG WITH MEL ZAIS' PROFOSAL. IT IS GOING
TO BE DIFFICULT FOR ABE TO MOVE ME OUT AND I WOULD
THINK THAT THE TIME PHASING I MENTIONED WOULD ALSO
BE APPROPRIATE.
3. CONCERNING THE SECOND RORTION WHICH WAS THE
LOSS OF THE COMPONENT COMMANDER TYPE PRIVILEGES
DIRECTLY UNDER ABE. 1 WILL TAKE ACTION IF IT IS
NECESSARY TO ENSURE THAT THE DEPUTY COMMANDING
GENERAL BE A MARINE CORPS TYPE IN THE EVENT THAT
THE LIEUTENANT GENERAL ARMY HAS COMMAND AND WOULD
EXECUTE THOSE FUNCTIONS NORMALLY ATTENDANS TO A
MARINE AIR GROUND TEAM HEAD QUARTERS. YOU MAY
RECALL WE INCLUDED THAT IN OUR LETTER 10 GENERAL ABRAMS
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PAGE THREE RHMMAFA0528 TOP SECRET/SPECAT EXCLUSIVE FOR
ORIGINALLY AND WE MUTUALLY AGREED TO WITHDRAW
IT ON THE BASIS OF RETAINING OVERALL COMMAND
OF III NAF UNTIL THE LAST POSSIBLE MOMENT.
4. IN THE EVENT I HAVEN'T COME TO GRIPS WITH WHAT
YOUR THOUGHTS ARE WOULD YOU PLEASE ADVISE AND IF
YOU HAVE ANY SUGGESTIONS I WOULD BE MOST HAPPY TO
RECEIVE THEM.
5. REFERENCE C MAC RECEIVED A SHORT TIME @
WE WILL COMPLY. AS OF NOW, NEITHER OPTION HAS
BEEN FLOA (ED FOR COMMENT. MEANWHILE, I HAVE
ADVISED SAM JASKILKA OF CNC°S POSITION.
6. WARM REGARDS.
GP-4
BT
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RESULT; n·u~: :~ ;:V!SED VERSION \H:S SlJ2~~.i'l'H.D 'TO AS;:. 

j \ 
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IT OR [WT SO I DON 6 'f BEll EVE A NY co :<(,£5510 N t~AS r;ll~r:-E.. , ' 
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Wi' SEN!OfHTY~ '[HE LO!JGE~~ I Ml }-iEEE~ THE GFi~:ATi!:;~ LiF , " 
PROBLH1 FOR THE AFW'r'. UilS cri~:PT JUST ;;llT ltJ TIC '\ 
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/ 
OUR AIR GROUND OHG':HlIZATIO:4. IT f:)t~Y 3E i~ECESSARY feR 
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~1E TO 51ICK AROUND AS CG r II MAF U(lT IL SUCH TIME AS THE ~ 
tST DIVISION? FIRST 11JING AND FLC ARE \JjELL OUT OF IUS " 

/ ARE:A. [1'( ORIGINAL THOUGHTS ON TH11NG :\PPEAR 1'0 BE " 
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TO RUNAPMA/CC FMFPAC
RT
TOPS Ed T/SPECAT EXCLUSIVE FOR LIGEN BUSE FROM
LIGEN WICKERSON
RIF-AMALGAMATED PLAN
As MY 9206162 NOV 69
i. MY DIRECTIVE FROM GENERAL ABRAMS CONCERNING THE
PLAN OF THE AMALGAMATION OF THE HEADQUARTERS OF
XXIV CORPS AND III MAF INCLUDED A STATEMENT THAT
HE WANTED ME TO COORDINATE WITH XXIV CORPS ON THE
EXECUTION OF THE PLAN. ACCORDINGLY, PRIOR TO SUB-
MISSION OF THIS PLAN I HAD MEL ZAIS COME TO MY
HEADQUARTERS AND I GAVE HIM THE SAKE TYPE BRIEFING
WHICH YOU RECEIVED WHEN YOU WERE HERE LAST MONTH.
HE REQUESTED THAT I ADD THE PROVISO WHICH WENT INTO
REFERENCE (A) CONCERNING AN ARMY LIEUTENANT
GENERAL TAKING OVER. I DID NOT OBJECT AND, AS A
RESULT THE REVISED VERSION WAS SUBMITTED TO ABE.

PAGE TWO RHMMAFA0300 1 0 R T/SPECAT EXCLUSIVE FOR
IT WOULD HAVE BEEN SUBMITTED TO ABE WHETHER I BLESSED
IT OR NOT S0 I DON T BELIEVE ANY CONCESSION WAS MADE.
2. I AM SURE THE ARMY WILL WANT TO TAKE OVER AS SOON
AFTER 15 DECEMBER AS POSSIBLE. THIS COULD ALLOW MEL
ZAIS TO TAKE COMMAND WITH THE FEWEST VIBRATIONS
OCCURRING IN THE ARMY CAMP. BUT I ALMOST HAVE TO BE
ORDERED OUT BEFORE THE ARMY CAN TAKE OVER BE CAUSE OF
MY SENIORITY, THE LONGER I AM HERE, THE GREATER THE
PROBLEM FOR THE ARMY. ZAIS CAN'T JUST SIT IN THE
WINGS AND ABE DOESN'T HAVE MUCH SENIORITY FLEXIBILITY
IF HE WANTS TO TAKE OVER THE JOB. NILDREN AND ROSSON
ARE AVAILABLE IN COUNTRY BUT NEITHER ARE LIKELY
CANDIDATES IN MY OPINION.
3. YOU WILL RECALL THAT WE DID NOT INCLUDE A SEPARATE
STAFF OVER THE DIVISION AND WING BASED ON OUR THOUGHTS
THAT WE SHOULD RETAIN COMMAND INDEFINITELY TO PROTECT
OUR AIR GROUND ORGANIZATION. IT MAY BE NECESSARY FOR
ME TO STICK AROUND AS CG III MAF UNTIL SUCH TIME AS THE
1ST DIVISION, FIRST WING AND FLC ARE WELL OUT OF THIS
AREA. MY ORIGINAL THOUGHTS ON TIMING APPEAR TO BE

PAGE / OF
2
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51' ILL VM . .1 D.. I COULD STAY UNT iL ,1 {\PrilL BUT WOlJL D 

/ Ht',VE SEC:::i@ THOUGHTS ON Any M>DITIOUAL Tl(fJE. If H(~ 

/ 

ALTERNtlTIVE WHICH REH\INS THE i'lARINE CORPS IN VIETNAM ',,-
IS IMPLCM[NTED, IT WOULD BE APPROPRIATE FOR III MA7 ~ 

/ 
TO ;:{E{rlAI [i HJ (,;O~1MA ND 4 IF r HE MAR INES I~RE TO LEAVE 
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DURING HiE PERIOD! JANUARY 7f~ TO 30 JUNE 70, THU; I ~~ 
WOULn THl~K THAT MIDWAY THROUGH tHE PERiOD WOULD BE 
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!HHlK l'HrH nit: BEST THING FOR US TO DOg FOR YOU AN,) ~ 

/
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r~ CH! EVE)) 0 LJR ?UF PO SE • ~ 
4~ I HAVE HE{lRD l,)Ol HUJC1 F'flOM '"'OivNSEND OR !~BE oti rh~ " 

, ~ PROPOSED PLA NS" r DO E:<PECT A RE 5PONSE IN THE ,_ . 
~~ IMMEDIATE fUTURE. . ~ 
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PAGE THREE RMMMAFA0302 I OPSECRE T/SPECAT EXCLUSIVE FOR
STILL VALID. I COULD STAY UNTIL .1 APRIL BUT WOULD
HAVE SECOND THOUGHTS ON ANY ADDITIONAL TIME. IF THE
ALTERNATIVE WHICH RETAINS THE MARINE CORPS IN VIETNAM

IMPLEMENTED, IT WOULD BE APPROPRIATE FOR III MA
TO
IS

REMAIN IN COMMAND. IF THE MARINES ARE TO LEAVE
DURING THE PERIOD 1 JANUARY 70 TO 30 JUNE 70, THEN

BE
I

WOULD THINK THAT MIDWAY THROUGH THE PERIOD WOULD
APPROPRIATE TIME TO TRANSFER COMMAND. I WOULDAN

THINK THAT THE BEST THING FOR US TO DO, FOR YOU AND
CHAPPY TO DO, WOULD BE TO INSIST THAT I STAY AS CG
III MAF UNTIL A LARGE NUMBER OF OUR FORCES ARE
DEPLOYED IN ORDER TO PROTECT THE INTEGRITY OF THE
AIR GROUND TEAM. DEPENDING UPON WHAT THE PRESIDENT
SAYS ON THE 3RD OF NOVEMBER AND ASSUMING THAT THERE
WILL BE A MAJOR WITHDRAWAL OF FORCES IN THE IMMEDIATE
FUTURE I WOULD GUESS THAT BY : APRIL WE WOULD HAVE
ACHIEVED OUR PURPOSE.

I HAVE HEARD NOTHING FROM TOWNSEND OR ABE ON THE4.
PROPOSED PLANS. Y DO EXPECT A RESPONSE IN THE
IMMEDIATE FUTURE.

PAGE FOUR RHMMAFA0300 T 0 P SECRE T/SPECAT EXCLUSIVE FOR
5. WARM REGARDS.
GP-4
BT
0300
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is RUMMARA RUEDHOA
DE RUHMEMA 0430 30002 11
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INFO
DE

KGR E. PERSONAL FOR LIGHT NYCKERSON, XIFO BER

CHAPHAN FROM LICEN BUSE. RARINE CORPS EYES ONLY.
REF@AMALGAMATION PLAN
As 08 III MAY
:- (TS) REF 4 WAS FORWARDED TO CNC FOR ARE
2. (75) UPON REVIEW 07 2E7 A CMC VOXGED CONCERN OVER
300 AREAS SHOULD ARE ACCEPT THE ZAES POSITION THAT AN
ARMY ATREN ASSUME COMMAND 07 THE 30105 HEADQUARKERS.
THESE ARE:

the WITH AN ARMY GENERAL III COMMAND OUR AIR
GROUND TEAM CONCEPT WOULD BE IN AMOPARDY, (MARINE WING
COMMANDED BY AN ARMY GENERAL

8. THE LOSS OF DIRECT MARCOR ACCESS TO ABE.
So (TS) IN CONSEDERATION OF THE ABOVE, SUGGEST YOU
DEVELOP A RECLANA POSITION FOR USE IN THE EVENT ABE

PAGE TMO RUNNMM00438 T MCEO
AGREES WITH THE ZAIS POSITION. IN.THIS CONNECTION WE
MUST PRESERVE OUR AIR-GROUND TEAM ADDITIONALLY
SOME MEANS MUST BE PROVIDED, IN THE FINAL MACV PLAN
ON THE SUBJECT, TO ENSURE THAT MARINE CORPS FORCES IN
RVN, AS A INA-SERVICE FORCE, RETAIN DIRECT ACCESS TO
ARE OTHER THAN THROUGH NORMAL OPERATIONAL CHANNELS
TO ASSIST HIM IN DISCHARGING HIS RESPONSIBILITIES FOR
HIS COMPONENT MARINE FORCES AS SPECIFIED IN UNAAF .
4. WARN REGARDS.
GP-
DT
0430
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DE RMMMAFA 0161 3060616
ZNY TTIT
P 0206162 NOV 69
FM CG III MAF
TO CG FIFFPCG
BT
I 0 P. SECRE T/SPECAT EXCLUSIVE FOR LIGEN BUSE FROM LIGEN
NICKERSON.
RIF 9 AMALGAMATION PLAN.
1. AS A RESULT OF A BRIEFING GIVEN LIGEN ZAIS ON 1 NOV

AT THIS HEADQUARTERS, A NEW PARAGRAPH ON PAGE 5 OF SUBJECT

PLAN HAS BEEN ADDED AS FOLLOWS:
"11. THIS PLAN HAS BEEN BRIEFED TO LIGEN ZAIS AND WHILE
HE CONCURS WITH THE GENERAL CONCEPT THEREOF, HE BELIEVES
THAT AN ARMY LIGEN SHOULD ASSUME COMMAND OF THE JOINT

HEADQUARTERS ON 15 DECEMBER 1969 FOR THE FOLLOWING REASONS:

A. ARMY STRENGTH IN PERSONNEL AND MANEUVER UNITS IS, AND

WILL REMAIN THROUGHOUT REDEPLOYMENT 9 LARGER THAN THAT OF

THE MARINE CORPS.
CURRENT STRENGTHS

USMCARMY
54,50082,606PERSONNEL

PAGE 02 RHMMAGA 0161 3060616 I 0 P S E CR E T/SPECAT
14 BNS$27 BNSMANEUVER UNITS
6(PLUS) BNS$$18 BNSARTILLERY UNITS

$ INCLUDES 13 BNS OF AMERICAL DIV
$$ INCLUDES 6 BNS OF AMERICAL DIV
B. RESIDUAL FORCE PLANNING ENVISAGES ULTIMATE STATIONING OF

ARMY FORCES, EXCLUSIVELY, IN RVN. THEREFORE, THE NECESSITY
TO CONTINUE OPERATIONS WITH THE LEAST AMOUNT OF TURBULENCE AND
CHANGE SUGGESTS THE NEED FOR APPOINTING AN ARMY COMMANDER

AT THE INCEPTION OF THE NEW JOINT HEADQUARTERS.
ADDITIONALLY, HE FEELS THAT THE CG AND DCG SHOULD BE FROM
DIFFERENT SERVICES IN ORDER TO REPRESENT THE NEEDS OF THE

SUBORDINATE SERVICE IN THE PROPOSED COMMAND STRUCTURE.

2. RENUMBER CURRENT PARAGRAPHS 11 AND 12 TO READ 12 AND 13

RESPECTIVELYM WARM REGARDS.
GP-3
BT
0161

NNNN

4
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OTITZ\,Ul.l! R iW::')M" M~39 i, J:~;; 12. 00~rl IT'- ",R Uf';LtlPf, , 
Z NY TTTI'f 
o 0 t t20~"Z: :lrT S(? 
F"f'l C G ;:!. .1,,;~;~ fi !) NC f~ \) (,; 
YO R W·1L8~i:V CG XXI V co;.n:.s PHS FPJ;'i 
BI . it • 

- n p !" • ,.. I' " 'f ~ 1:'" .\) 1:. ..1 ~ i!. . 

~.!?C PH iE f,\; ~ :~: I 0 f·~ OF I j'iP..l:E (IlEr'l! ! ;'):3 11~S:r R U CJ i d 1-;;:3 
M~ALGAM?l·.l Ie ~.; 
\ f\TTIH U'C SHOr.T ~G';,.5 PL:-\NS) 
:til Lor r~ rf."qTU1~ ~ ! ocr 1969 .O·S) , 
B. H!MO~ CG III MAFin CO~USMAtV. 30 HCT 1969 

r r' i 

• 

l. (C) THE ,lfC :!:STABLIS:!f..D Byp .• Hn.l;··PREJ'i\f'~~ f};;:HdLED 
If>'lPI.'E~ENl HJG Hl:;;IHUC! :tOfUS In ACC(j~F.,)LH~11 r HS IU F "lJ}i!,jL~HV'!lU 1 ON 
OUTLHiED IN s. ,', . , 
2. eel UPJN R2C~IPT Of B~ BOTH H~ADQUAR!ERS ~a~GiR~~~ ~!LL 
DETERMINE THE VOLLO~INGI-
tl •. SPECJFIC ADi;'llN MW lOGIstICS T~,Sl{S '0"(; ,;(P'::nf vlH:~lJ BY,EACH 
STAFf SECTION AND T}H~ J1:1E PHASING OF EACH\< 
B. OIHER GENERAL TAS~$ NOT DELINEA~tD IN RE~ CD) W~JCH M~t . 
8£ NECESSARY. , .' 
C.. UNUSUAL PHOBL[HS ;~iLATED'iO T i:S i: 1 F ... f(~{~\.(~/'l;l"i 1.! Oi; ~ilH CHT HE 

FAGE I\W RH£·HryAI'A00Sij ·TO P '.,5 £ C :1 5<:r 
JPC SHOUl...OA})D;i[;;;S tH I HIS T trJE: .. 
D. RECO~MENDED A5S1GNM~~I br RESP0HSI3!LI!Y 70R ZXECUT10N/STAFF 
SUPERVIS~O~ 0F Rlw~R~~LGAM~TION~ 
3 (U) 1'1 •• " 10/' rn:;''''''''IG c \!''I'' L 1',)("('1';::(" TI.JE· y"r",~s .I.~"~ .\'fl.~"',r::,p,.i\j,~H o , Vi,u .,,(v Il~e;; ~h ? .. , .1 .... 1. "'oJ ".J .. ;) ,J.r.. ~J I:.b t., ~I ... ,\;~ 1-11 

(WO ABOVE. ihESE WILL BE ~ELDI 
A~ 133!:1, ~]t:DI' 5NO\!6S;; CGYS -CC~JF Rh g 111 rMF~ 
B. 1330~ Fnl~, "/t;GV69, CGGSCONf HM~ !11. NIW. , 
4 ... ' (U) REQl)E'S! RF-PR£SEin'ffIlVE5 F~;m·l O"lp u-4, ,G<> AS A 
~lltdr~UM A11T.t;D THE TWO MEETINGS. I-Hm THAT 1H'SY 8EPHEPAfiED TO, 
PRESENT' REcm'lMEND;\rIO~JS/'COM:?EtffS UPON THE tIEi'lS : • .J51£D IN P~.RA· 
TWO. '. .. , . 
5~ (C) trNTIClfATED ,COi'rJ?LET!ON/'PUBL1CATION DAtE OF H1PLEi~EN!lNG . 
INSTRUCTIONS IS 15 NOV 69', III ifJAF MY-HUN UF"FICEH~ LTC DANA 13. 
MEAD, 951-5531/556,. ' 
'GP-. 
BT 
00~~ 

" , 

OTTTZYUN RHMWAFA0394 305 1200-TITT RUMLBPA.
ZNY TTTTT
0 0112092 BCT S9
FM CG 111 MAF DNG RVN
TO RUMLBPA/CG XXIV CORPS PHB RVS
BT
T 0 PSEGRET
IPC PREFINATION OF IMPLEMENTING INSTRUCTIONS FOR RIF-
AMALGAMATION
CATTN: LTC SHORT, G-3 PLANS)
A. LOI RIF-TZAR, I OCT 1969 (TS)
B. HEMO, CG III MAF in COMUSMACV, 30 OCT 1962
1. (C) THE JPC ESTABLISHED BY A. WILL PREPARE DETAILED
IMPLEMENTING INSTRUCTIONS IO ACCOMPLISH THE RIF ANALGAMATION
OUTLINED IN B.
2. (C) UPON RECEIPT OF B, BOTH HEADQUARTERS CONCERNED WILL
DETERMINE THE FOLLOWING:
A. SPECIFIC ADMIN AND LOGISTICS TASKS TO BE PERFORMED BY EACH
STAFF SECTION AND THE TIME PHASING OF EACH.
B. OTHER GENERAL TASKS NOT DELINEATED IN RES (9) WHICH MAY
BE NECESSARY.
C. UNUSUAL PROBLEMS RELATED 10 THE RIF.AMA.GAMMIION WHICH THE

PAGE TWO RHMNAFA0094 TOPSECRET
JPC SHOULD ADDRESS AT THIS TIME.
D. RECOMMENDED ASSIGNMENT OF RESPONSIBILITY FOR EXECUTION/STAFF
SUPERVISION OF IFMAMALGAMATION,
3. (U) TWO JPC MEETINGS WILL DISCUSS THE ITEMS IN PARAGRAPH
TWO ABOVE. THESE WILL BE HELD:
A. 1330, WED. 5 NOV 69 , CG'S CONF RH, III MAF.
B. 1330, FRI, 78GV69, CG'S CONF RM, 111. MAF.
4. (U) REQUEST REPRESENTATIVES FROM G-10 G-4, G-3 AS A
MINIMUM ATTEND THE TWO MEETINGS, AND THAT THEY BE PREPARED TO
PRESENT RECOMMENDATIONS/COMMENTS UPON THE ITEMS LISTED IN PARA
TWO.
5. (C) ANTICIPATED COMPLETION/PUBL.ICATION DATE OF IMPLEMENTING
INSTRUCTIONS IS 15 NOV 69 , III MAF ACTION OFFICER: LTC DANA G.
MEAD, 951-5537/5565.
GP-4
BT S&C FLLES
0094 a MAS

PAGE 40F / PAGES

42COPY TOP SECRETOF COPIESiii M&F 1100/4
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9Il'1"r ' .. 't-~ .. .:~, , ,,-.. ,,; ." ~""~~~~ ~""tJf'''l'~.tt:t,.! '[: ' T trt~' Y-t'ft ,··t ,~-".\,:~-;.,,-:.,> 
\ }ucttl.so' 
tCOtlSOLIDAtl01 0' THE III tlA'HQ AID XXIV CORPS' 
.' u YOUt LTlt TO CHAPP! DAtED 15 SiP 1969 . 
t t.AS 'fOUX'OW. VI: ARE II tHE PROCESS OF DE'lELOP'. A 

I'., . PLAtt OM r* CO'SOLIDATtO. 0' tHE .HI 0' III fIA'AI, XXIV 
. coa,s. vE EXPECT TO SUSIU THIS TO lEI A81,,,, II EARLY 

I
· lOY AID VE vJLL BRIE' YOU 01 11 DuRl. YOUlt lilt VISIt. 

MlA_KILE WITH tHEJ)EPARTdtE 0, THE 3J1D MARDIV. THE 
XXIV CORPS HQ 1fAS BECOM! QUItE VISIBLE 4f1l) ITS RE-

I DUIDANCy IS OBVIOUS. IT 15 A MATTER OF TIME UtltiL tHIS 
IIS~lJ£ W ILL COME TO A HEAD AID Al THAT TIME THE HQ WILL 
I H".VI TO GO, I AM SURE. IT WOtLD APPEAR TO ME THAt All 
t ~PPROPRIAt TIM FOR T~ DEACtIVATION 0' XXIV CORPS 
\ wOULD BE ABOUl l' DEC. THIS WOuLD GIVE US SUFFICIElr 
" TIME TO PLAN Foa AND EXCuTE THE DEACTIVATION SUBS£Q .... r 
I TO T l€ DEPARTURE OF THE 3D ftARDIV • 
. .,. SlMD..ARLY, I BELIVE THAt THE CONTIIUATION OF A 

M'R tHE L.TG! N AS CG SHOuLD BE DECIDED. DO 'IE WAit TO TRY 
TO RETAIN THIS COMMAND FOR AHOTMR YEAR OR NOT? WHILE 
IT WOLLD BE CHAPPlE· S DI01S1011 wOtLD THIll( TRAT IT IS 
Hot PROBABLE (NOR DESDtABLE) THAT III NAF HOLD ON TO THIS 
81l..1..Et SuBSEQUENT TO PlY DEPARTURE. I BELIEVE tHAT VI 
sHOt.LD GIVE SER to US THOUGHt to G tv Iii It UP tOT HE ARMY 
FOR REASONS YOU STATED. l' THIS IS ACCEPTED AS A VALID 
PLANNING FACTOR tJ£N WE COULD PREPARE FOR APIALGANAtIOI 
rF THE TWO KQS SUBS£Qt£tlr TO THE DE.~CTIVATI0f.l OF XXIV 
CORP-S AND IN A.TIctPATION OF THE NARINE CORPS GIVlJU UP 
Itt: BaLET WHEN 1 Aft DETACHED. A RECO""IIDED TIME 
FR~ME FOR ME TO I ~ N OVER CMD HERE COULD BE 1-15 NARCH. 
3. THIS LEADS INtO ANOTHER PROBLEM AND RELATES to 
RELIiF' OF PRESENT INCUNBENTs. AS yOU 1(NOW, TO! IIlLLER 

J8oel~H~1o Wi YK~8t IIJf~iDfg to NW:i~IE~& ~v'AJiPE'J ~I'FJ;oJtGE 
HD~EVERt IF THIS AMALGAMAtION IS TO BE COMPLEtED VHEI 1 
LEAVE IN MARCH, I WO lILD T HINt( IT TO BE ACCEPt ABLE fOR AN 
'R!t1Y BRIGADIER TO RELIEVE GEORGE, PROVIDI. I COULD 
cHOOSE HIM. I wOlLD THE. RETAIN LEO AS MY 6-3 AItD HE , 
qO tLD REMAIN T tr G-3 OF THE NEW Kg UNT Il. ME IS REPLACED 
IN JUNE. TOM "IU.EH WOuLD BE XCESS TO THIS HlADQUAR. 
TERSe HE COt~D BE A$SIGND AS AVC 1ST MAW. 0' COuRSE tHIS IS 
ONLY ONE OF MAllY PERSOMIEL ACTIOJlS wKICH WOULD BE REQUlRED 
~ND IS M!NTION[D TO POINT OUT THAT WE HAVE A PROaL!1 VITHVMICH 
\ .. -£ lUST COlE TO GRIPS IMItDIATEl. Y • 
• _ 1, 'P£.CU'~CAJ.L Y .IDa IIIDA'.! AlB .11',1 MEadl-lI.I .. ;\."·:; ,.' ..... , 
Ift "0. 0 •• ·1' AI J'tulllt) TO ADVISE AB! 01 tll'III!:.l' - . 
• $ -.1II.--,t --If &I .&tIE t iii tlY- ill) ,JR'-IB"'--I---

_1'£1 III AID ~.""'I' 

~-, 

\ 

0 1713152 ZYH
FM os 111
TO 8 FIFFAC
ZE

FOR LIGER B USE FROM LIGES
NICKER SO
CO#SOLIDATION OF THE III MAF HQ AND XXIV CORPS

As YOUR LTR TO CHAPPY DATED 15 SEP 1969
1. AS YOU KNOW, WE ARE IN THE PROCESS OF DEVELOPING A
PLAN ON THE CONSOLIDATION OF THE HQ OF III MAF AND XXIV
CORPS. WE EXPECT TO SUBMIT THIS TO GEN ABRAMS IN EARLY
NOV AND WE w ILL BRIEF YOU ON IT DURING YOUR NEXT VISIT.

MEANYHILE WITH THE DEPARTURE OF THE 3RD MARDIV, THE

XX IV CORPS HQ HAS BECOME QUITE VISIBLE AND ITS RE-

DUNDANCY IS OBVIOUS. IT IS A MATTER OF TIME UNTIL THIS
RECEIVED

ISSUE WILL COME TO A HEAD AND AI THAT TIME THE HQ WILL
18 OCTAM.HAVE TO GO, I AM SURE. IT WOULD APPEAR TO ME THAI AN

PPROPRIAT TIM FOR THE DEACTIVATION OF XXIV CORPS

WOULD BE ABOUT 15 DEC. THIS WOULD GIVE US SUFFICIENT

TIME TO PLAN FOR AND EXCUTE THE DEACTIVATION SUBSEQUENT
TO THE DEPARTURE OF THE 3D MARDIV.

2. SIM LA L ARLY, I BELIVE THAT THE CONTINUATION OF A

M-RINE LIGEN AS CG SHOULD BE DECIDED. DO WE WANT TO TRY

TO RETAIN THIS COMMAND FOR ANOTHR YEAR OR NOT? WHILE
IT WOULD BE CHAPPIE'S DECISION I WOULD THINK THAT IT IS

NOT PROBABLE (NOR DESIRABLE) THAT III MAF HOLD ON TO THIS

BILLET SUB SEQUE NT TO MY DEPARTURE. I BELIEVE THAT WE

SHOULD GIVE SERIOUS THOUGHT TO G IV I NG II UP TO THE ARMY

FOR REASONS YOU STATED. IF THIS IS ACCEPTED AS A VALID

PLANNING FACTOR THEN WE COULD PREPARE FOR AMALGAMAT
OF THE TWO HQS SUB SEQUENT TO THE DEACTIVATION OF XXIV

CORPS AND IN ANTICIPATION OF THE MARINE CORPS GIVING UP

THE BILLET WHEN I AM DETACHED. A RECOMMENDED TIME

FRAME FOR ME TO TURN OVER CMD HERE COULD BE 1-15 MARCH.

3. THIS LEADS INTO ANOTHER PROBLEM AND RELATES TO

RELIEF OF PRESENT INCUMBENTS AS YOU KNOW, TOM MILLER

IS ONNHIS WAY OUT HERE AS A NUMERICAL REPLACEMENT FOR GEORGE
DOOLEY AND HAD INTENDED To MAKE LEO MY CHIEF OF STAFF.

HOWEVER, IF THIS AMALGAMATION IS TO BE COMPLETED WHEN 1

LEAVE IN MARCH, I WOULD THINK IT TO BE ACCEPTABLE FOR AN

RMY BRIGADIER TO RELIEVE GEORGE, PROVIDING I COULD

CHOOSE HIM. I WOULD THEN RETAIN LEO AS MY G-3 AND HE

WOULD REMAIN THE G-3 OF THE NEW HQ UNTIL ME IS REPLACED

IN JUNE. TOM MILLER WOULD BE XCESS TO THIS HEADQUAR-

TERS. HE COULD BE ASS IG ND AS AWC 1ST MAW. OF COURSE THIS IS

ONLY ONE OF MANY PERSONNEL ACTIONS WHICH WOULD BE REQUIRED

ND IS MENTIONED TO POINT OUT THAT WE HAVE A PROBLEM WITH WHICH

WE MUST COME TO GRIPS IMMDIATELY.
I SPECIFICALLY NEED GUIDANCE AND AT THE EARLIEST.

4.
IN ONE CASE I AM REQUIRED TO ADVISE ABE ON THE BEST WAY

TO SOLVE PROBLEM. AT THE SAME TIME ANY SOLUTION 1

OFFER MIN MUST HAVE YOURS AND CHAPPY'S APPROVAL AND WILL

HAVE AM EFFECT on PERSONNEL ACTIONS YOUR ARE PRESENTLY
(REFERENCEYOU
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~~~IS~:h our. 'Vi ILl> lOT "AlE l110LJ Laa:R:i TO 
UBlit Of' tHE 111 II~F\ AtII) XXI' coa,.s 

' •. , ..... , ... A"I tit SAIfE rIllE. I REItE.a • IROll*1 
WnK r. DEVELOP"llT OF THE III IIAF HQ VHEI 

,,' EST IIIAT£O wHAT WOULD BE REQtURED. l' IT IS ' 
,", St!, OPERA1IO IAL, IT NEEDS A CA'~8l1.ItY. 'HU.E I 

IT H YQtft Pft~POSALS. IT IS 8) l' GO til TO BE EASY * 
11K IT IS APPROHIATE At nlISTlJlETO ADDRESS THE 

II£.CE OFFIC&:R SITUAT 101 ASAII. CAITOI VllJ. LEAVE 
C UlDIRIORIAL ClICuISTAtlC!S/ID AS yOu KIOV 

·IIGDI".ICt4TtE$ '1101. A II l'E 1.TELLIGE.CE 
o IlEPi" •• ~KII. I THIll( THAT A A,,.08N lATE 

._.,,,. .. '101 wOuLD II TO RELIEVE HIli wITH AI ARI., IITELLlIEICE 
R. THIS WOlLD LEAD UITO THE AltAL8AffAfIOI OF THE 

I THINK IT WOlLD BE A SOOD SOLutIO' wKETHa VE 
11 OR NOT. . 

,.,;:'_"11101,11001'1 THIIK tHAT I Alf AltE!PTUI8 to tlF'LUENCE 
_a .. II'1II' :PtJ.,L our OF THE MAIUES OR OF ttl If A', 1 90 

BAIDWIlTI_ 01 11fE VAU A'.NO I THtlK THAT EARLY 
VOtl.D BE AI APPROPR lATE TIME FOR THE IIARl.S 10 

OPERATIOIAL CONTROL OVER TO THE ARKY. IF v! VAIT 
. MSER, I' AM SUR! IT lUU BE TAIEI :,.011 us. 
, Y.! DO._AWAY WUM XXIV cotps 01 15 DEC 1 HAn II) 

'. JfAt Ttf! AltMY WOULD DO WITH IIEL ZAIS DURI .. THE 
.. ahilti"ilUl PlRlOU.UIT I. EARLY lARCH. HOWEVER. I CO'SIDER 

TO BE GE.bAL AIRAIIS PROBLEM_ THEPOSSmILITY 
"'iJ(I ALWAYS rXIM THAT A PROPOSAL WO~D BE lADE FOR 

to CONE DOyN MERE IF XXIV CORPS IS DISESTASLlSItl • 
. DEC AND FOR filE TO BE REPLACED. 1 PERSOIALLY tltl. 
Oll..D BE A lUST AftE AID tHAT ISHOlI.l) sr,y vltli; 

OF flY ro~. 
: lUtflOI!D [AR~lD. WE WELL 8RltF YOU DUIU • 
• EXT-'lSlT.,1Y G. U1DAflCE yOu CAl GIVE IE AT THAt TIE 

wv ••• BE MOsr V£I. ••• PLEASE REMEftSEI THAT 1 AI 
t tNI It PAPER TO A8£ 01 OR ABOut 1 IOVE.Eft so 
ISI'T MUSH TIRE t,;iFT. 

'I£GARDS 

.HLlViR Dt.BIG WORKIIG HOlftS. 
" .. " ""., '~-':., ' ~
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AGREE
No

He

OUR DIVISION/YING TEAM. I BELIEVE THE C3 SHOULD BE 4
H HO COULD ALSO SERVE AS DEPUTY a OF THE NEW
AMATED CONNAID. IN THIS REGARD, I AM CONCERNED WITH

DEGREE OF CONTROL THAT THIS STAFF WOULD PERFORM.
ou POINTED OUT, WE COULD NOT MAKE IT SO LARGE AS TO
RAVERE THE INTENT OF THE 111 MAF AND XXIV CORPS
OLIDATION. AT THE SAME TIME, I REMEMBER HE GROWING
WE HAD WITH THE DEVELOPMENT OF THE III MAF HQ WHEN
ER ESTIMATED WHAT WOULD BE REQUIRED. IF IT IS
TO BE OPERAT IONAL, IT NEEDS A CAPABILITY. WHILE I
WITH YOUR PROPOSALS, IT IS NO T GOING TO BE EASY.
THINK II IS APPROPRIATE AT THIS TIME TO ADDRESS THE
LIGENCE OFFICER SITUATION AGAIN. CANTON WILL LEAVE

LATE DEC UNDER NORMAL CIRCUNSTANCES AND AS YOU KNOW
ARE HAVING DIFFICULTIES FINDING A MARINE INTELLIGENCE

OFFICER TO REPLACE HIN. I THINK THAT AN APPROB PRIATE
UTION WOULD BE TO RELIEVE HIM WITH AN ARMY INTELLIGENCE
FICER. THIS WOULD LEAD INTO THE AMALGAMATION OF THE
AND I THINK IT WOULD BE A GOOD SOLUTION WHETHR WE

AMATE OR NOT.
To PLEASE DON'T THINK THAT I AM ATTEMPTING TO INFLUENCE
NAJOR PULL OUT OF THE MARINES OR OF 111 MAF, I DO

THE HANDWRITING ON THE WALL AND I THINK THAT EARLY
MARCH WOULD BE AN APPROPRIATE TIME FOR THE MARINES TO
TUR# OPERATIONAL CONTROL OVER TO THE ARMY. IF WE WAIT

LONGER, I AM SURE IT WILL BE TAKEN FROM US.
WE DO AWAY WITH XXIV CORPS ON 15 DEC I HAVE NO

DEA WHAT THE ARMY WOULD DO WITH MEL ZAIS DURING THE
ENSUING PERIOD UNI IL EARLY MARCH. HOWEVER, I CONSIDER
THAT TO BE GENERAL ABRAMS PROBLEM. THE POSSIBILITY
COULD ALWAYS EXIST THAT A PROPOSAL WOULD BE MADE FOR
ZAIS TO COME DOWN HERE IF XXIV CORPS IS DISESTABL ISHED

DEC AND FOR ME TO BE REPLACED. I PERSONALLY THINK
WOULD BE A MISTAKE AND THAT I SHOULD STAY UNITE
END OF MY TOUR.

I MENTIONED EARLIER. WE WELL BRIEF YOU DURING
YOUR NEXT VISIT. ANY GUIDANCE YOU CAN GIVE ME AT THAT TIME
would BE MOST WELCOME. PLEASE REMEMBER THAT I AM

ITTING A PAPER TO ABE ON OR ABOUT 1 NOVEMBER so
ISN'T MUSH T IME LEFT.

REGARDS

ITE: DELIVER DURING WORKING HOURS.

HAS BEEN SENi
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15 'September 1969 

Dear Chappy, 

Nick recently submitted a planning proposal to Abrams 
for combining the headquarters of III MAP and XXIV Corps, 
with a resultant saving of some six-hundred people. A 
copy of the proposal, together with Abe's response, is at-, 
tached for your information as enclosures (I) and (2), re- . 
specti vely. 

. ' 

I am in accord with Nick I s philosophy as I consider it 
to be a logical approach both for the purpose of effecting 
force reductions in I Corps and for facilitating eventual 
transition to an Army Field Headquarters upon redeployment 
of III MAP. 

" 

Presumably, Zais will depart after the consol~dation of 
the two headquarters, leaving only one Lieutenant General 

"in I Corps (Marine). This would provide you with the flex­
ibility of apPointing a successor for Nick of your choosing 
since service seniority would no longer be a factor. 

You may decide to tum the command over to the Army 
when N:ick leaves and the Army may understanda'bly seek 
to succeed Nick because of its preponderance of maneuver 
elements and looking to continuity of command after further 
.Marine redeployments. Should the Army take over, I have 
reservations concerning the interpretation which contempo­
ary news analysts and future Army historians may attach to 
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15 September 1969

Dear Chappy,

Nick recently submitted a planning proposal to Abrams
for combining the headquarters of III MAF and XXIV Corps,
with a resultant saving of some six-hundred people. A
copy of the proposal, together with Abe's response, is at-

tached for your information as enclosures (1) and (2), re-

spectively.

I am in accord with Nick's philosophy as I consider it

to be a logical approach both for the purpose of effecting
force reductions in I Corps and for facilitating eventual
transition to an Army Field Headquarters upon redeployment
of III MAP.

Presumably, Zais will depart after the consolidation of
the two headquarters, leaving only one Lieutenant General
in I Corps (Marine). This would provide you with the flex-

ibility of appointing a successor for Nick of your choosing
since service seniority would no longer be a factor.

You may decide to turn the command over to the Army
when Nick leaves and the Army may understandably seek
to succeed Nick because of its preponderance of maneuver
elements and looking to continuity of command after further

Marine redeployments. Should the Army take over, I have
reservations concerning the interpretation which contempo-
ary news analysts and future Army historians may attach to
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,the ·aeparture of a Marine commander from I Corps with an 

. :(;Anny general taking over and carrying the baH to war's end, 
, "particularly while a major Marine headquarters and a sub-

•• sta"ntia1 Marine air/ground force '~emained. Therefore, I 
believe it prudent that Nick commence planning now for a 
small headquarters to be generated out of the III MAP assets 
under command of a senior Major General to assume opera­
tiona1 control of, and preserve the integrity of our division! 
wing team. Note that I specify Major General because I 
believe a Lieutenant General's assignment would lend sup­
port to the suspected implication that "the Marines finally 
had to turn over the command to the Anny, but were allowed 
to keep a Lieutenant General to save fac.e". 

As I see it, this headquarters would be 'located in the 
vicinity of Danang I subord~nate to the Army Field Force 
Headquarters presumably located elsewhere as indicated 
in paragraph 2. b. of MACV letter of 25 August 196,9. It 
would be concerned primarily with operational matters, 

, having only limited logistic or administrative responsi­
bilities. In short, the quintessence of. the move would be 
austerity; otherwis e, it would contravene the fntent of the 
III MAF/XXIV Corps consolidation. ' 

I plan to discuss this further with Nick on my next trip 
and will keep you infonned of any furtre r developments. I 
would appreciate your views when they are crystallized. 

. H. oW. BUSE, JR. 
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the departure of a Marine commander from I Corps with an

Army general taking over and carrying the ball to war's end,

particularly while a major Marine headquarters and a sub-
stantial Marine air/ground force remained. Therefore, I
believe it prudent that Nick commence planning now for a
small headquarters to be generated out of the III MAF assets
under command of a senior Major General to assume opera-
tional control of, and preserve the integrity of our division/

wing team. Note that I specify Major General because I

believe a Lieutenant General's assignment would lend sup-
port to the suspected implication that "the Marines finally

had to turn over the command to the Army, but were allowed
to keep a Lieutenant General to save face".

As I see it, this headquarters would be located in the

vicinity of Danang, subordinate to the Army Field Force

Headquarters presumably located elsewhere as indicated
in paragraph 2.b. of MACV letter of 25 August 1969. It

would be concerned primarily with operational matters,
having only limited logistic or administrative responsi-
bilities. In short, the quintessence of the move would be
austerity; otherwise, it would contravene the intent of the

III MAF/XXIV Corps consolidation.

I plan to discuss this further with Nick on my next trip

and will keep you informed of any further developments. I

would appreciate your views when they are crystallized.

With warmest regards,

Bill

H. W. BUSE, JR.
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.·~~t'~Dc~OPYOf CG 1II MAFmemo toCOMUSMACV 26/dkd 5300 of 
• 14 Aug 1969 (T8), Subj: Reduction in Force (C) 

(2) Copy ofC/SMACVltr to CG, IIIMAF MACJ3-022 of 25 Aug 
... " 1969 (1'8), 8ubj: Reduction in Force (C) 

"0 

General Leonard F. Chapman, Jr., USMC 
Commandant of the Marine Corps 

. Headql,larters, U. S. Marine Corps 
Washington, D. C. 20380 
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Encl:

(1) Copy of CG III MAF memo to COMUSMACV 26/dkd 5300 of
14 Aug 1969 (TS), Subj: Reduction in Force (C)

(2) Copy ofC/S MACV ltr to CG, III MAF MACJ3-022 of 25 Aug
1969 (TS), Subj: Reduction in Force (C)

General Leonard F. Chapman, Jr., USMC
Commandant of the Marine Corps
Headquarters, U. S. Marine Corps
Washington, D. C. 20380
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