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IIT MAF HEADQUARTERS - SIMPLER SOLUTION TO PROPOSED
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TOPS®T cRET LIMDIS/SPECAT EXCLUSIVE /EYES ONLY FOR GEN ABRAMS
INFO LTGEN ZAIS FRrOM LTGEN NICKERSON

HQ FOR US cOMMAND ELEMENTS IN ICTZ (u)

A. COMUSMACV 26@225Z JAN 78

1, REF A CONTAINS IMPLEMENTING INSTRUCTIONS FOR THE

TRANSFER OF I CORPS AREA RESPONSIBILITIES FROM III MAF

TO XXIV CORPS.

5, PARA 3.D OF REF A VISUALIZES THAT THE FUNCTION OF CG

111 mAF cAN BE PERFORMED IN THE INTERIM AS AN ADDITIONAL

pUTY OF Cg 1ST MARDIV. AS 1 INFORMED CARTER TOWNSEND YESTERDAY,
THIS PoSE% SEVERAL PROBLEMS, FIRST, INCUMBENT CG 1ST

MARDIV IS THE JUNIOR MARINE MGEN IN III MAF, SECOND, IN

UIEW OF MANY PROBLEMS ASSOCIATED WITH FORTHCOMING REDE-
PLOYMENT OF DIVISION AND wING, CONCURRENT WITH THEIR 178
MAINTAINING AN OPERATIONAL POSTURE AS LONG AS POSSIBLE, /<3ﬂx.tw
I BELIEVE IT PRUDENT NOT TO DOUBLE-HAT EITHER OF THESE A
L NANDERS. FRoM A PRACTICAL STANDPOINT IT WOULD BE FAR /-~  RECENED
pETTER IF THE._COMMANDER OF III1 MAF WERE DISTINCT AND ALSO - 27 JANPM., °
SERVE AS DEPUTY COMMANDER XXIV CORPS, i e
3, I HAVE pEEN~INFORMED THAT CMC INTENDS TO NOMINATE 1970 :
AN OFFICER JUNIOR T0 MEL ZAIS AND OTHER THAN MGEN BOWUMAN
FOR DUTY AS THREE-STAR COMMANDER OF III MAF. I AM TOLD
THIS POSITION WILL BE MADE KNOwWN TO CINCPAC, IF IT HAS
NOT ALREADY BEEN DONE, ,

4 RECEIVED MEL ZAIS®' COMMENTS TODAY, IN REGARD TO PARA
3.0, HE STATES IT couLD WORK BUT BELIEVES IT MORE APPRO-
PRIATE FOR THE FyNCTIONS OF Ce III MAF T0 BE PERFORMED
gY OTHER THAN Cg IST MARDIV CONSIDERING THE SIZE OF THE
pIvISION, ADMIN, LOGISTIC AND REDEPLOYMENT DUTIES, AND
THE TAcTIcAL SITyATION,

5, PLANNING IS yNDERWAY FOR THE TRANSFER OF AREA RE-
SPONSIBILITIES To XXIV CORPS, PLANNING GROUPS FROM THE
RESPECTIVE STAFFS HAVE BEEN FORMED. MY GUIDANCE TO THE
111 mAF STAFF IS THAT PRIMARY CONSIDERATION SHOULD BE
glvEw To THE MAINTENANCE OF OPERATIONAL CONTINUITY.
“fHpdug Mo BT THE CHANGEOVER, R e
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BT , :
TOPSEG CRE T/SPECAT EXCLUSIVE/PERSONAL FOR LTGEN HUSE FROM LTGEN

NICKERS ON., MARINE COKPS EYES ONLY. DELIVER DURING WORKING HOURS OWMLY.
USMC COMMAND AN CONIROL STRUCTURE IN 1CTZ

A. CG FMFPAC 3121232 DEC 69 :
fe IN ACCORDANCE WITH REF A AND DISCUSSIONS WITH CMC DURIHG HIS

RECENT VISIT, IT IS PROPOSED TO SEND- JHE FOLLOWING MESSAGE TO
/ CcoMusmMacv. - -

< EUOTE : .
QS FOR US COMMAND ELEMENT 1IN I1C1Z .
A. III WMAF MEMO 26D/CRS 3388 SER peB122369 DTD 3@ OCT 69

1« REF A PROPOSED THE AMALGAMATI ON OF THE II1 MAF AND XX1V CORPS

. T6 COMMAND US FORCES IN ICIZ
DURING REDEPLOYMENT PHASES THREE THROUGK SIX. THE PROPOSED AMALGA~
MATION WAS BASED ON THE PREMISE THAT MAJOR MARINE FORCES WOouLD
REMAIN IN I1CTZ THROUGH PHASE SlX. -

o, THE PROPOSED AMALGAMATI OM HAS BEEN HELD IN ABEYANCE.

AR

\

PAGE TWO RHMMAFA1645 1 O PSE CRE 1/SPECAT EXCLUSIVE FOR/WMCED
3. SINCE THE SUBMISSION OF REF A, REDEPLOYMENT PLANS HAVE BEEW
CONSIDERABLY ALTERED; THE PREPONDERANCE OF MARINE FORCES WILL

PROBABLY REDEPLOY BY THE END OF PHASE"1V. .
4, IN VIEW. OF TRE ABOVE, IT 1S BELIEVED THE REQUIREMENT FOR A JOINT

USMC/USA H@S IS NO LONGER VALID DUE. 10 1TS PROBABLE SHRT LIFE. THE
FOLLOWING IwO ALTERNATIVE SOLUT I Q¥S  ARE " PROPUSED.

5. ALTERNATIVE ONEs RETAIN HQS I11 MAF. AS THE US COMMAND ELEMENT

IN ICTZ UNTIL THE MARINE D1visl ON-AND WING REDEPLOY (DURING PHASE IV)
AT WHICH TIME IIl MAF WOULD BE DISESTABLISHED AMND REPLACED BY XFFV.
DISESTABLISH XXIV CORPS AFIER TET. AFTER DISESTABLISHMENT XX1iV
CORPS, A NUMBER .OF KEY STAFF BILLETS-WITHIN 111 MAF WOWLD BE ASSUNMED
8Y US ARMY PERS ONNEL WHO WOULD BE THE NUCLEUS OF THE NEW XFFV HaS

WHEN THE LATTER IS ESTABLISHED.
S, ALTERNATIVE TwOs ON A DATE 10 : DETERMINED, XFFV/XXIV CORPS

ASSUME COMMAND OF US FORCES 1IN 1cT1Z. PRIOR TO TRAT DATE, A NUMBEK .
OF US ARMY PERSONMEL WILL HAVE BEEN PHASED INTO THE 1II MAF STAFF.
AND A COMPARABLE WUMBER OF MARINE PERSOMMEL PHASED OUT. ON THE DATE.
XFFV/XXIV CORPS ASSUMES COMMAND. OF -US FORCES IN 1C1Z, 111 MAF, VITH

4 CONSIDERABLY REDUCED STAFF, WOWD ‘BECOME SUBORDIGATE TO XFFU/XXIV
CORPS. 111 MaF WOULDs REMAIN A UNISERVICE COMNAED HAVE COMMAND
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1L mAF 230078 COPY_Z_OF >3 COPIES TOP SECRE
///////////////////////////////T/

/

~

SIS SIS TS ST IS SIS TSI ST S S ST S S S
|

AN AR NN NN NN NN

N

7/




TOP SECRET  __

)

PAGE THREE RHMMAFA1643 T O P S E C K_E T/SPECAT EXCLUSIVE FOR/ZMCEQ

\ESS OPCON OF ASSIGNED MARINE FORCESLJBE SATELLITED ON ONE OF THE

IN-COUNTRY MARINE COMMANDS; COORDINATE REDEPLOYMEMNT. OF MARINE FORCES

DURING PHASE IV; AND BE DISESTABLISHED UPON THE REDEPLOYMENT OF THE

1ST MARINE DIVISION AND FMAW (LATE IN PHASE IV).

7. 17 IS BELIEVED THAT ALTERNATIVE ODRE-WOULD RESULT IN THE LEAST

AMOUNT OF TURBULENCE FROW THE STANDPOINT OF INSTALLAIIONS, PERS ONNEL ,

WD COMMAND RELATIONS AND WOULD CAUSE THE LEAST AMOUNT OF DISRUPT 10

1N THE VITAL CONTINULTY OF COMMAND AND- CONTROL OF US FORCES IN I1CTZ.
¢ WE CAN. MAKE EITHER ALTERNATIVE WORK.

Pﬁoaggusﬂ DECISI ON AT A8 EARLY DATE IN. ORDEK THAT PLANNING CAW

CEED. »

uiQu aIE
2, THE FOLLOWING COMMENTS ARE MADE CDNCEKRNING THE ABOVE ALTERNATIVES.

3, IF ALTERNATIVE ONKE IS ADOPIED, THE QUESTION OF THE I1I WAF COMMANDER
COMES TO THE FORE. ZAIS STATES HE WANTS TO GO “HME™ IN THE SUMMER .
UNLESS HE DOES GO, FOR Ill MAF TO REMAIN AS NOW, MY RELIEF SHQLD BE
SENI (R TO HIM. IT IS DOUBTFUL COMUSMACV WOULD ACCEPT THIS 1IN VIEVW
OF THE TIME FRAME AND OTHER CONSIDERATI NS, IF A MARINE LTGEN VICE
ZAIS 1S ACCEPTABLE T0 COMUSMACV, CMC SHOULD BE SO I1NFORMED BY

COMyUSMACV.

//////////////////'
|

PAGE FOUR RHMMAFA1043 T O PSEC R E T/SPECAT EXCLUSIVE FOR/MCEO

4. NOTE THAT IN ALTERNATIVE TwO, WE ARE RECOMMENDING THE RETENTION

OF THE TITLE 111 MAF. IF THIS ALTERNATIVE IS ADOPIED, A MARINE LTGEN
JUNIOR TO. ZAIS COULD BE ASSIGHED AND L OCAL PROBLEMS OF SENIORITY
AVOIDED. THERE MIGHT, HOWEVER, BE A -PROBLEM I8 THE MARINE CORPS
STRUCTURE ‘DUE TO THE RELATIVELY SHGRT PERIOD (F TIME THIS NEW LTGEN
WOULD BE IN VIETHAM. HQJEVER, IT APPEARS TO ME THAT QNE OF THE LTGEN
BILLETS, WHICH WILL BECOME VACANI THES: SUMMER, COULD & MELD FOR HIM.
5, IM REGARD TO A CANDIDATE FOR THE JOB OF CG 111 MAF, MAJGEN BOWMAN
IS A SENIOR MAJOR GENERAL AND RATES FULL COSSIDERATION FOR THIS
ASSIGMENT RATHER THAN WORKING FOR A JUMIOR ADVANCED OVEK HIfM.

6. TAKING ALL THE ABOVE JHT0 CONSIDERAT40M, 1 EELIEVE ALTERSATIVE

TW0 1S IN THE MARINE CORPS BEST. INTERESTS. ANOTHER POINI TO EE CON~
SIDEKED 1S THAT DURING PHASE IV MANY EXTKEMELY DIFFICULT PROBLEMS
WILL ARISE. IN THE MAIN, THESE VILLBE ARMY PROBLEMS. USARV 1S HAVING
DIFFICULTY COMING UP WITH THE PEOPLE ‘ARD EQUIPMENT 10 ‘TAXE OVER COM-
MON SUPPORT. FINDING THE PEOPLE 10 TAXE. OVER MARY FUNCTIONS WHICH

WwE ARE HOW PERFORMING, E.6.y SECURITY OF THE AIRFIELDS, 1S NOT GOING
10 BE EASY. I BELIEVE THE 111 MAF COMMANDER SHOULD CONCENTRATE o
MARINE CORPS REDEPLOYMENT PROBLERS -WHICH- 1IN THEMSELVES WILL % MAJOR.
7. GENERAL ROSSOM VISITED ME TODAY:.  ME STATED THAT HE HAD DEBRIEFED
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PAGE FIVE RHMMAFAIG43 T O PS E CR E-TZSPECAT EXCLUSIVE FOR/MCEO
MGEN TOWNSEND CONCERMING CMC®S DISCUSSION WITH HIN BUT THAT HE HAD

NOT PERSONALLY TALXED TO COMUSMACV. HE WILL TALK TO-ABE TONIGHT .

HE ASKED FOR MY VIEWS WHICH 1 GAVE HIM As FOLLOWS: (A) COMUSMACY
SHOULD DECIDE ON THE FUTURE OF 111 -MAF AND XXIV CORPS HQS S QONEST 3

(B) 1 HAVE REQUESTED RETIREMENT AT THE END OF MY YEAR®S TOUR3 (C) PER-
SONAL® PROBLENS WHICH BOTH YOU AND CHAPPIE XhOW WERE MENTIONED BUT

NOT MADE AN ISSUES ‘
(D) COMUSMACV DECISION ON THE' ABOVE SHQULD CLARIFY THE NEED FOR

A USMC LTGEN TO RELIEVE ME. ‘
8. 1 BELIEVE THAT WE SHQULD COME UP ¥ITH THE MARINE CORPS POSTION
EARLY. IT WOULD BE BEITER TO MAKE A CONCHETE PKOPOSAL TO COMUSMACY

BEFORE WIS STAFF DEVELOPS o POSITI'ON WHICH MIGHT NOT BE IN OUR EEST

INTEREST S,
9. WARM REGARDS
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TOPSECRE T/LIMDIS/SPECAT EXCLUSIVE FOR LTGEN BUSE

FROM LTGEN NICKERSON (DELIVER DURING WORKING HOURS)

II1 MAF AND XXIV CORPS HQS AMALGAMATI O

I.o_}EPROPOSE TO SEND THE FOLLOWING MESSAGE TO COMULMACV.
o

p. III MAF MEMO 26D/CRS 3008SER #9@122365 DTD 380CTS&

B. MaCV #1SSION COORDINATED PLANS VIETNAMIZING THE

WAR,; 20JULES N

i« REF A PROPOSED THE AMALGAMATION OF IHE 1II MAF AKD
XXIV CORPS HQS AND THE FORMATION OF A JOINT HQS 10 COM-
MAND USMC AND ARMY FORCES IN ICIZ DURJNG PHASES THREE
THROUGH SIX REDEPLOYMENTS AS ESTABLISHED BY REF & THE
PROPOSED AMALGAMATION ENVISIONED TMAT MAJOR MARINE FORCES
WOULD REMAIN IN ICTZ THROUBH PHASE SIX.

2, THE PROPOSED AMALGAMATION HAS BEEN HELD IN ABEYAGCE.
3., CURRENT PLANNING INDICATED THAT EXCEPT FOR A TRAKS

PAGE TWO RMMMAFA3125 T O P S E C R E T/LIMDIS/EXCLUSIVE FOR/
ITIONAL FORCE BUILT AROUND AN RLT, THE- PREPONDERANCE F
MARINE FORCES WILL REDEPLOY DURING PHASE FOUR.

a. IN VIEW OF THE ABOVE, IT APPEARS THAT THE ESTABLISH-

MENT OF A JOINT ARNY/MARIRE HGS 168 MO0 LONGER REQUIRED.

IN ITS STEAD THE FOLLOWING CONCEPT 1S PROPOSED?

A« AT A DATE 70 BE ESTABLISMED, HQS 111 MAF WILL EE
RELIEVED BY HQS XXIV CORPS. A SMALL USWC LIAISOM GROUP
CONSISTING OF NO MORE THAN FIVE PERSOMNEL WOLLD BE ASSI GNED
TO THE XXIV CORPS H@S. :

B. ESTABLISH A REDUCED STRENGTH MEF HQS SUBORDINATE
70 XXIV CORPS TO CONTROL THE CONBINED MARINE AIR GROUND
ELEMENTS REMAINING UNTIL TME MAJORITT OF THE MARINME
FORCES REDEPLOY. -

s, IT IS REQUESTED THAT TNL ABOVE CONCEPT BE APPROVED FOR
PLANNING PURPOSES AND THAT AUTNGRITY BE GRANTED TO BEGIM
PLANSING VITH XXIV CORPS FOR TNE DEVELOPMENT OF A PLAW

FOR THE ORDERLY AND EFFLCIENT IRANGFER. OF COMMAND. UNau OTE
2. YOUR COMMENTS AND OR COMCURRENCE ARE REQUESTED.

3., VARM REGARDS ¥
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fe C& 111 WAF 2066547 NO¥ 89 (TS) (EXCLUSIVE)

8, 08 FUFPAC 19225<7 NOV &9 ¢(TS) (EXCLUSIVE

1o APPRECIATE WERY MUCH YOU KEEPRINS.ME INFCRNED

CONCERNING STATUS OF MACY RIDEPLGYMENT -PLANS (REF A
APPLIESY, IN VIEW OF CHMC GUIDANCE I8 THIS REGARD

PROVIDED YOU BY REF B, YOUR SEST JUDGMENT SHOULD

PREVAIL 1Y EHSUING NEGOTIATIONS O THIS. SUBJECT,

2, T0¥ MILLER SHOULD ARRIVE DAMANE ON.-18 DEC

1969 £#D, 6S FAR AS I AN CONCERNED, YOU #AY USE

HIW AS YOU SEE FIT, IF YOU FREFER A -GROUND OFFIGER

85 111 BAF G=3, I HAVE {10 OBJECTION T0 70 FILLING

THE pSST DIV CHDR BILLET. AT THE PRESENT TIME, I

-t

,n

PAGE TYO RUHNFHA 2834 T 0 P 5 E € R'5 7. SPECAT EXCLUSIVE FOR HCEOD
DOH'T CONSIDER 1T PRUDENT TO REASSIGH: LEWNY FRIPOURG
AS THERE 1S aH URGEART REGUIREWMENT FOR- THE 3D NARDIV

70 RECRIENT FROM & COMBAT T0 A TRALNING ENWIRGUHENT .
4DDITIONALLY, A LOT OF INGERIOUS LEADERSHIP WILL BE
WECESSARY 10 COMBAT THE ESCALATING RACIAL PROPLEKS
TAXING PLACE TIERE. I FEEL LEWIY CAN MAKE 4
SIGNIFICANT CONTRIBUTION 18 BOTH AREAS.:

3. PLAN ALSO TO SEND COLONEL STEPMCHSPY TO WAEV.
GEORGE AND LOU ARE WORKING DUT THE TIFLNG OB THIS.

4, 08 THE SUBJECT OF 111 MAF/XXIV CORPE CONSOLIDATION,
I KHOW THAT LOU HAS INFORMED GEORGE OF THE NECESSITY
FOR RETENTION OF THE TERM "1l MAF® IN WHATCVER TITLE
IS FINALLY AGREED UPOH CONCERNING 7HE CONSOLIDATED
HEADGUARTERS AS LONA 2§ & MARINE IS IN- COMMAND (EcBay
“% COAPS FIELD FORCE VIETNAW/LIII HAFYY, HOWEVER, TIE
DESIGNATION “JOINT FIELD FORCE VIETNAW/ILI HAFT I
=ELIEVE WOULD of RELUNDANT IN CONVEVIRG THE JOINT DATURE
OF THE HEADQUARTERS, I CONCUR WITH YOU THAT AS LOE
AS YOU CONTINUE AS “CG I CORPS FIELD FORCE VIETHAN/

c6 1II WAF™ THE INTEGRITY OF OUR AIRVGROUND TEAN
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WILL BE PRESERVED. ALSO, THE STATUS OF III GAF 45
A UNI-SERVICE COMMAND WILL RE PRESERVED AS
YILL DIRECT ACCESS TO COMUSHACY. MOWEVER, I Al CON-
CERHED ABOUT THE FUTURE SHAPE OF THINGS SHOULD YOU BE
SUCCEEDED BY AH ARNY LIGEN WHILE THE 15T DIVISION AWND
15T WING ARE STILL IN-COUNEIRY. GEORGE BOWMAN COULD
ASSURE DUTIES A8 €6 1IT MAK BUT ¢OULD-ITHE MEW ARGY C6
LOOK WYITH FAYOR ON HIS STAFF pLSO SERVING €6 111 HAF,
A SUBORDINATE COMWARDER? I UOULD THINY, MOYT AND THERE-
PORE IT WIGHT BE ADVISABLE FOR YOU 70, PLAY FOR THE
FORMATION OF A SYAFF FOR GEORGE SHOULD HE BECOWE CG

15l WMAFo AN AUSTERE. STAFF COULD oF EARMARKES FROM ASSETS
OF \THE §ST DIVISION ANL ST WING AND. COULD SATELLITE
Ol THE DIVISION OR WIUS SHOULD ACTIVATION BE NECESSARY.
WOULD APPRECIATE YOUR VIEWS ON THIS, uaan REGARDS .
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TOPSECRE T/S5PECAT EXCLUSIVE FOGR LTGEM BUSE FROM
LTIGEN NICKERSON (DELIVER DURING WORKI}NG HOURS)
PERSONNEL REQUIREMENTS FOR 111 MAF HﬁiDQUARTEBS

A, CG II1I MAF 1913487 NOV &9

le IN REREADING THE HAS BEEN SENT OF REF A THIS
MORNING, I'M NOT EXACTLY SURE THAT I HAVE COMMUNI-
CATED TO YOU MY SENSE OF URGENCY OX THE BRIGALIER
GENERAL REPLACEMENT FOR G-3., MY CONCERN, OF

COURSE, IS TH#T THE G-3 REPLACEMENT. ARRIVE Il TIME

FOR LEC TC MOVE UP TO THE CHIEF'S JOB SO THAT

GEORGE CAN RETURN TO THE STATES SOMEWHERE NEAR THE
NORMAL EAPIRATION OF KIS TOUR. .

2. TODAY 15 THE 20TH OF NOVEMBER AND 'BEORGE 'S

NORMAL RTD WOULD BE 7 DECEMBER. I THINK THAT WE

SHOULD TAKE POSITIVE STEPS TO ALLOW HIM TO RETURY

HOME PRICR TO CHRISTMAS. IF.THIS IS DONE, IT

PAGE T#0 RHMMAFA2375 ¥ O P S E C R E T/SPECAT EXCLUSIVE FOR
MEANS THAT THE NEW G-3 SHOULD BE OM BOARD FOR AT LEAST
FIVE DAYS PRIOR TO GEORGE®S DEPARTURE DATE AND PREFER-
ABLY TEN SO THAT LEOC CAN HAVE A FEW DAYS WITH GEORGE.
THAT WOULD MEAR THAT THE RELIEF SHOULD GET OUT HERE

ABOUT THE IBTH OF DECEMBER OR THEREABOUTS. INCIDENTALLY
GEORGE HAS NEVER COMMENTED ON THIS MATTER ONE WAY OR THE
OTHER AND IS PERFECILY WILLING TO STAY AS LONG AS NEEDED.
WHILE I APPRECIATE THIS, I BELIEVE THAT THE MARINE CORPS
SHOULD EXERT SOME EXTRA EFFORT AND INSURE THAT HIS

RELIEF ARRIVES SOMEWHERE AROUND lHE IZTH OF DECEMBER.

AND THAT®S NOT FAR OFF. °

3. IN PARAGRAPH 2 OF REFERENCE A, I REQUESTED HELP FCR

A RELIEF FOR DZIALO. I DON°T REALLY HAVE A SUITABLE
RELIEF OUT HERE FOR DZIALO, I HAD CONSISERED RAINFORTH
BUT MACV (AND I3 PREFER THAT HE STAY IN HIS PRESENT JOB.
JOHN CANTON!S NORMAL RTD WOULD BE ABOUT THE 21ST OF
DECEMBER. HE, TOD, HAS NEVER COMMENTED ON HIS RETURM
EXCEPT TO SAY THQT HE 1S WILLING TO STAY HERE AS LONG

AS NECESSARY. I APPRECIATE THIS ALSO dUT WOULD LIKE FOR
HIM TO oE AoLE TO ofF DETACHED .Y 21 DECEMBER, ACCORDINGLY
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PAGE THREE RHMMAFA2375 T 0 P S E C R 'E:.T/SPECAT EXCLUSIVE FOR
I AM REQUESTING THAT YOU PROVIDE A RELIEF FOR DZIALO THAT
WOPLD MEET MACV!S REQUIREMENTS AN MY TIMING. DZIALO
SHOULD GE HERE AcQUT 1@ DECEMuER WHICK MEANS WIS RE-

LIEF SHOULD BE ON BOARD AT MACV BY 5 DECEMBER. SC ONLY

15 DAYS REMAItl.

A, SAM JASKILKA HAS ADVISED THAT MACY J~2 HAS STATED

THAT COL CHARLES STEPHENSON (3D MARDIV G~-2) WOLLD BE
SATISFACTORY AND ACCEPTABLE. ANOTHER POSSIBILITY, TO SUMMIT,
WOULD BE GRIFF MOODY. HOWEVER I WOULD THINK THAT LT WOULD BE LESS
TRAUMATLC FOR BILL JONES 7O LOSE STEPHENSON THAN MOODY.
INASMYCH AS MACV HAS COME UP WITH STEPHENSO#'S NAME,

THAT MAY SE THE oEST.SOLUTION FOR ALL CONCERNED.

5. WARM REGARDS. .
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NICKERSON, MARINE CORPS EYES ONLY (DELIVER DUKING <CFAI-G

HOURS)

PERSONNEL REQUIREWENTS FOR 111 MAF HEADGUARTERS

{. ON SUNDAY LAST, THE 16TH OF NOVEMBER, CENERAL

WAS BRIEFED BY H1S STAFF ON THE AMALGEMATICN PLAK ¥

UE HAD SENT FORWARD. KIS STAFF RECOWNZALE) THAT A |

LTGEN REMAIN IN COMMAND OF I1I KAF, Ab fkiY il

GENERAL BE CHIEF OF STAFF AND THE DEPUTY 3% A%

GENERAL VICE MARINE AS WE HAD RECOMNERDID. Ths

RECGHMMENDED TO GENERAL AGRATS THAT THE £iALGAYATL
/ DEFERRED UNTIL 15 JARUARY 1978, OuE FURTHIR WECONIL'S /-

TION CONSIDERED THE NAMING OF THE HEADQUARTEAS. hie
STAFF RECOMMENDED THE AMALGAMATED STAFF BE CALLED
FFU. GENERAL ABRAMS ASKED IF THERE WERE ANY COMNE
AFTER THE BRIEFING AND THERE WERE WONE. AT Tuls F

=
=

HE STATED HE WAS NOT GOING TO MAKE A DECISION AT THIE

TIME. HE SAID THAT THERE WERE TOO MANY UNCER-

TAINTIES CONCERNIWG WITHDRAWALSs TOO MANY UNCERTAINTILES
CONCERNING THE DMZ3 TOO MANY UNCERTAINTIES COWCERNING ENENY
INTENTIONS DURING THE NEXT TET, ETC. ACCORDINGLY, HIS

DECISION WAS TO NOT CHANGE THE STATUS QUO AT THIS TINE,

HE ALSO STATED THAT HE WOULD ASSORB3 ANY CRITICISNM THAT

MIGHT OCCUR AS A RESULT OF HIS HAVING AN EXTRA HEADQUAKRTERS.
2. HAD THE AMALGAMATION TAKEN PLACE COL PATION, NCW G- ? OF
XXIV CORPS WOULD HAVE BECOME G-2 OF III MAF. HOWEVER, NESIFUCH
aS THE AMALGAMATION IS NOT TO TAKE PLACE, MEL ZAIS HA JQ{r.
TO KEEP PATTON AND WE HAVE AGREED TO THIS, VL ASKED uﬁ““ T
PROVIDE US COL DZIALO FROM HIS STAFF TO SER A4S THE 171 m&?
G-2 AND HE HAS VERBALLY AGREED. WE ARE FOLLO“’uG THIG
VERBAL AGREEMENT BY MESSAGE. WHEN MACV OFFICLALLY CORCURS
WE WILL NEED ORDERS FOR DZIALO AWD WILL SUBMIT SUCK & }al
TO YOU. WE WILL ALSO HAVE TO REPLACE DZIALO. W& wWILL NIUI
YOUR HELP,

3, YOU RECALL THAT ED WHEELER IS BEING TRANSFERRED 15 DECEM3ER
FROM XXIV CORPS AND CHUCK BAILEY HAS LEFT XXIV CORPS aS OF

PAGE / OF <2 PAGES

110 MAF 210078 COPY.

ST

\./../

\\\\\\\\\\\5§\\\\\\\\

FAGE TWO RHMMAFA2263 T O P S E C R E T/SPECAT EXCLUSIVE FOR 0t




f
|

AR AR AR RN NN N NN

TOP SECRET - —~ .

PAGE THREE RHMMAFA2265 T O P S E C R & T/SPECAT EXCLUSIVE FOR Wil
YESTERDAY, MEL ZAIS HAS AGREED TO NOT ASK FOR A NHGEN 1D

REPLACE ED WHEELER BUT HE HAS ASKED FOR A COLONEL TOC REPLACE

CHUCK BAILEY AND I HAVE AGREED. I WILL SEE WHAT {1 CA#M

COME UP WITH FROM MY STAFF FOR THIS BILLET AND 7Ll KEEP

YOU ADVISED,

4, INASMUCH AS I WILL NOT BE GETTIHG AN ARNY SREGEDTFT
GENERAL AS MY CHIEF OF STAFF NOW, I INTEM TO 10V s
DULACKI UP, I NEED A MARINE SRIGADIER GENERAL TC 40k
HIM AND WOULD LIKE TO HAVE HIM AT THE LARLIEST PUSSIdJLE
DATE., ANY ASSISTANCE YOU CAN GIVE ME IN THIS REGARD

WOULD BE GREATLY APPRECIATED, I COULD USE LENNY ¥RIBORG.
5. LEW WALT IS DOWN AT SAIGON TODAY. PRIOR TO LEW'S
DEPARTURE THIS MORNING, WE GAVE HIM A SRIEFING ON THIS
PROPOSED AMALGAMATION PLAN AND HE IS UP=-TO~DATE O 1T,

THE PRESIDENT TODAY ASKED TO SEE LEW, S0 LEW WILL ZE GOING
BACK DOWN IN THE MORNING FOR A 1980 MEETING.

€. WARM REGARDS.
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PERSONNEL ADJUSTMENTS RELATED TO THE aMALG
III MAF HEADQUARTERS AND XXIV CORPS : .
A, CG III MAF LTR 26D/CRS OVER 3@G@ SER: 888122363 OF

30 OCT 1969, SUBJ¢ RIF-AMALGAMATION \
B CG III MAF 22@534Z NOV 695 o R
l. BY REFERENCE p, I FORWARDED A PROPOSED PLAN ON THE
AMALGAMATION OF THE II1 MAF HEADQUARTERS AND XXIV CORPS
HEADQUARTERS, THIS PLAN RECOMMENDED AN IMPLEMENTATION
DATE COMMENCING ON OR ABOUT THE |5TH OF DECEMBER, IT IS
UINDERST 00D THAT FOR WARIOUS REASONS THIS 15 DECEMBER
TARGET DATE MAY NOT BE MET AND THE DECISION TO IMPLE-
MENT THE pMALGAMATION OF THE HEADQUARTERS MAY BE DELAYED,
2, REGARDLESS OF THIS, THERE 4RE CENTAIN PERSONNEL
AcTIONS WHICH MUST BE TAKEN IN THE IMMEDIATE FUTURE, BY
REFERENCE B, I REQUESTED YOUR CONSIDERATION IN THE '
ASSIGHMENT OF AN ARMY COLONEL TO .REPLACE COLONEL CANTON
AS MY G-2 WHEWN CANTON LEAVES SOMETIME IN DECEMBER, I
UNDERSTAND , IN LIAISON WITH YOUR HEADQUARTERS , THAT
ACTION 1S5 BEING TAKEN IN THIS AREA. ’ VU
3, 1 DO HAVE TO COME TCO GRIPS WITH PERSONNEL ASSIGNMENTS
IN MY STAFF THAT REQUIRE ACTION IN THE IMMEDIATE FUTURE

AMATION OF

" THER THAN THE G-2 AS MENTIONED ABOVE. FOR EXAMPLE, I AM

MOyING THE ASSISTANT G-3 TO MEET ANOTHER REQUIREMENT ON
. DECEMBER 1969, IN THE SAME AANNER AS THE ABOVE, THIS
BILLET SHOULD APPROPRIATELY BE FILLED BY AN ARMY COLONEL.
I cANNOT LEAVE THIS BILLET VACANT FOR LONG, ACCORDINGLY,
1 INTEND TO ORDER A MARINE INTO THE BILLET. HOWEVER, I -
wOULD PREFER TO PROCEED WITH THE AMALGAMATION, 2
4, MY CHIEF OF STAFF, UNDER THE NORMAL COURCE OF EVENTS,
IS DUE TG LEAVE SOMETIME IN DECEMBER. THE MARINE CORPS
HAD A BRIGADIER PROGRAMMED TO RELIEVE MY G-3 AND MY G-9
WOULD HAVE MOVED UP TO BE MY CHIEF OF STAFF. HOYEVER,
FECAUSE OF THE PLANNING INVLOVED WITH THE AMALGAMATION OF
THE HEADQUARTERS, HEADQUARTERS MARINE CORPS HAS HELD THE
REPLACEMENT BRIGADIER IN THE STATES ON THE POSSIBILITY

 THAT AN ARMY BRIGADIER WOULD RELIEVE MY PRESENT CHIEF OF

STAFF. IF THE AMALGAMATION IS TO BE DEALYED, I MUST

ADVISE HEADQUARTERS MARINE GORPS TO PROVIDE A BR

REPLACEMENT , AND I MUST ADVISE THEM NOy -
D ON 15 DECEMBER®®R: SHORT

IGADIER .
AMALGA=
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EXCLUSIVE FOR LTCER BUSL VROW

fo W{ i LVE FROM GEHNERAL ABRAMS CONCERNING
PLAY OF T¢ MALGAMATION OF THE HEADRQUARTERS OF
KXIV CORPS QN‘ I11 MAF INCLUDED & SIATEZMENLT THaAT
H“ WANTED ﬁE {0 CCORDINATE YITH XYIV CORPS On TH
EXECUTION OF THE PLAN. ACCORDINGLY, PRIOR 10 Siy3-
hi:&IOJ oF Ti LS PLAN I HKAD MEL ZAIS COME TC Y
HEADGQUARTERS AND I GAVE HIM THE SAKE TYPE BRIEFIUG
YAICH YOU NxCZIVED WHEN YOU WERE HERE LAST FONTH
HE REQUESTSD THAT I ADD THE PROVISO WHICH “uw LaT
REFTPFer Ay CONCERNING AN ARMY LIEUTERAW
GERLRAL THHINE DVER., 1 DID HOT JBJECT 4KD, AS A
RESULT, THE RIVISED VERSION WaS SUSMITTED T0 4BZ.

PAGE TUO RHMHMAFAR2RED T O F € E C R E T/SPECAT EXCLLSIVE
IT WOULD HaVE BEEWN b’SW?TTiD TO ABE WHETHER I B,LSCV

IT OR HOY S0 T DON'T BELIEVE ANY CONCESSION WAS HADE,

ns I Al SURE TEHE ARUY WILL WAKT TO TAKE OVER AS SOOH
AFTER 15 DECENMBER 45 POSSIBLE. THIS COULD ALLOW WEL
CA1IS TO TAaXE COoMEAND WITH f}L fWEST VIERATIGNS
OCCURRIKG IN THE ARNY Gﬁﬂ EHT I ALMOST RAVE T Bl

ORDERED OUT BEFQRE TH w{ Calt lanu OVER BECAUSE (F
MY SENIORITY. TRE LONGE r’ I AWM HERE, THE m_A“? THE
PROBLEM FOR THE ARKY. ZA1S CaH°T *U‘ SIT I THI
WINGS aND ABE DOESK®T HAVE MUCH SENIORITY 1LERI’7.?
IF HE WANTS TO TAKE OVER THE J02. MILDREN AND ROS3CH
ARE AVAILABLE IN COURTRY BUT MEITHER ARE LIKELY
CANDIDATES 1IN MY CPIGION,

S, YOU WILL RECALL THAT WE DID KOT INCLUDE A SEPARATE
STAFF OVER THE DIVISION AND WING BASED Ci CUR THOUGHTS
THAT WE SHOULD RETALIN COMMAND lhDVFINITELY T0 PROTECT
OUR AIR GROUND ORGAMNIZATION, IT MAY 3E WECESSARY FCR

ME TC STICK AROUND A5 CG III MAF UMTIL SUCH TIME AS THE
18T DIVISION, FIRST WING AND FLC ARE WELL OUT OF THIS
AREA. MY ORIGINAL THOUGHTS ON TI{MING APPEAR 10 BE
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§7IiLL VALID. 1 COULD STAY UNTIL .1 APRIL BUT WOULLD
HAVE SECOHD THOUGHTS ON ANY ADDITIOHAL TIME. IF THi
ALTERHATIVE WHICH RETAINS THE MARINE CORPS Ih VIETHAW
18 IMPLEMZIHTED, 1T WOULD BE APPROPRIATE FOR IIi NaW
TO RENAIH IH COMMAND., IF THE MARINES ARE TO LEAVE
DURING THE PERIOD 1 JARKUAREY 70 T0 389 JUKWE 78, THEN [
WOULD THIHK THAT MIDWAY THROUGH THE PERIOD WOULD 2z
At APPROPRIATE TIME TOC TRANSFER COMMAND. I WOULD
THIOK THAYT THE BEST THING FOR US 10 DO, FOR YOU AKD
CHAPPY TC DO, WQULD BE 70 INSIST THAT I STAY a8 C&
111 ®MaF URTIL A LARGE NUMBER OF JUR FORCES ARE
DEPLOYED It ORDER TO PROTECT THE IRTEGRITY OF THE

AIR GROUND TEAM, DEPENDING UPON WHAT THE PRESIDENT
SeYS DN THE 3RD OF NOVEMBER AND ASSUMING THAT THERTZ
WILL BE & MAJOR WITHDRAWAL OF FORCES IN THE IWNMEDIATE
FUTURE 1 WOULD GUESE THAT 3Y ! APRIL WE WOULD HAVE
ACRIEVED OUR PURFOSE,

4, I HAVE HERRD WOTHING FROM TOWNSEHD OR ABE O THE
PROPOSED PLANS. [ DO EXPECT A RESPONSE I# THE
IMMEDIATE FUTURE,
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| wOULD BE ABOUT 15 DEC., THIS wOULD GIVE uS SUFFICIENT

. ISSUE wILL COME TO A HEAD AND AT THAT TIME THE Hg WILL

0 1713152 2YH L e S
£ 8 L1 Maf e e g rreen

¥t/ EETONY POk LISTN Busx FRO8 LTOE®

 'cONSOLIDATION OF THE III MAF Hq AND XXIV CORPS
. as YOIR LTR TO CHAPPY DATED 15 SEP 1969 '

"¢ AS YOU XNOy, VE ARE IN THE PROCESS OF DEVELOPING A
' PLAN ON THE CONSOLIDATION OF THE Hg OF 111 NAF ARD XXIV
" CORPSe yE EXPECT TO SyBMIT TH1S T0 GEN ABRAMS IN EARLY

MOV aND wE yILL BRIEF YOu ON 1T DURING YOUR HEXT VISIT.

MEAMIHILE wITH THE DEPARTURE OF THE 3RD MARD1V, THE
XXIV CORPS HQ HAS BECOME QUITE VISIBLE AND 178 RE~
DUMDARCY 1S OBVIOUS, IT 1S A MATTER OF TIME yUNTIL THIS

HE TO GO, I AM SURE. IT wOULD APPEAR TO ME THAT AN
~PPROPRIAT TIM FOR THE DEACTIVATION OF XXIV CORPS

TIME T0 PLAN FOR AND EXCUTE THE DEACTIVATION SyBSEQUENT

10 THE DEPARTURE OF THE 3D MARDIV,

»e SIMILARLY, ! BELIVE THAT THE CONTINYATION OF A

M-RINE LTGEN AS CG SHOULD BE DECIDEDs DO WE WART TO TRY

TO RETAIN THIS COMMAND FOR AHOTHR YEAR OR NOT? WHILE

IT yOUW.D BE cuamz's DECISION I wOWLD THINX THAT IT 1S

NOT PROBABLE (NOR DESIRABLE) THAT III MAF HOLD ON T0 THIS

BILLET SUBSEQUENT TO MY DEPARTURE, I BELIEVE THAT WE

GHOULD G IVE SERIOUS THOUGHT TO GIVIRG IT UP TO THE ARNY

FOR REASONS YOU STATED, IF THIS IS ACCEPTED AS A VALID

M ANRING FACTOR THEN WE COULD PREPARE FOR AMALGAMATIOR

of THE TwO HQS SUBSEQUENT TO THE DEACTIVATION OF XXIV

CORPS AND IN ANTICIPATION OF THE MARINE CORPS GIVING UP

THE BILLET yHEN I AM DETACHED. A RECOMMMDED TIME

FRAME FOR ME TO TURN OVER CMD HERE COULD BE l-15 MARCH,

3, THIS LEADS INTO. ANOTHER PROBLEM AND RELATES 10

RELIEF OF PRESENT INCUNBENTS, A5 YOU XID%r CEWENT FOR GEORGE
0 3 , :

I8 DMMKIE wa Y OUT HERELES 80 “Haxe LED REPLAERENT ERRrRE0

HOWEVER, 1F THIS AMALGAMATION IS TO BE COMPLETED VHEM 1

LEAVE 1IN MARCH, I wOULD THiNx IT TO BE ACCEPTABLE FOR AN

“RMY BRIGAD IER TO RELIEVE GEORGE, PROVIDING I COULD

CHOOSE HIM. I yOULD THEN RETAIN LEO AS MY G=3 AND HE

QWD REMAIN THE G-3 OF THE NEy Hq UNTIL ME IS REPLACED

IN JUNE. TOM MILLER yOuLD BE XCESS TO THIS HEADQUAR-

‘TERS. HE CO(LD BE ASSIGND AS AWC 1ST MAW. OF COURSE THIS IS

ONLY ONE OF MaNY PERSONNEL ACTIONS WHICH WOULD BE REQUIRED

.ND 1S MENTIONED TO POINT OUT THAT WE HAVE A PROBLEM VITR WHICH

Fin gugrrs%%c:&?ggn ‘3"‘1&“32‘&“» T THE E i.xxs "

4% 08 GASE 1 AN REQUIRED 70 ADVISE ABE OM TRE BES! |

.70 SOLVE A PROBLENs -AT THE SANE TINE ANY SOLETION-I-—~ - o, @

| QFFER HIN MGST BAVE YOURS AND CHAPPY'S APPROVAL AWD wilL

: grrECl of mm&é ACTI0#S YOUR ARE PRESENILY




i I8V SHOULD BE -

LSO SERVE -aS-DEPUTY (5 OF THE MEY 7
MHA M0, I8 THIS REGARD, I AN CONCERNED WITR . -
CONTROL THAT THIS STAFF wOULD PERFORM,
D Oyl, WE COULD NOT MANE IT SO LARGE 4S 10
. IHIENT OF THE 111 MAF AND XXIV CORPS ,
ATION. AT THE SAME TINE, I REMEMBER HE GROWING - ©
E HAD WITH THE DEVELOPMENT OF THE III MaAF HQ WHEN
R ESTIMATED yHAT yOULD BE REQUIRED. IF 1T IS
0 BE, OPERAT 10MaL, IT MNEEDS g CAPABILITY, WHILE I
. WITH YOUR PROPOSALS, IT IS MOT GOINS TO BE EASY.
HINK IT IS APPROPRIATE 4T TMIS TIME TO ADDRESS THE
IGENCE OFFICER SITUATION AGAIN, CANTON yILL LEAVE
TE DEC UNDER HNORMAL CIRCuMSTANCES QE'B AS YOU

KNOW
AVING DIFFICILTIES FINDING A MARIME INTELL IGENCE
JER TO REPLACE NIN, I THINN THAT AR APPROBPRIATE
108 wOyLD BE T0 RELIEVE NIM yITH AN ARMY INTELL IGENCE
$ERs THIS VOILD LEAD INTO THE AMALGAMATION OF THE
#D I THINK IT WwOWLD BE A 800D SOLUTION WHETNR WE
AMATE OR NOT, | i
EASE DON'T THINX THAT I aAM ATTEMPTING TO INFLUENCE
OR ML OUT OF THE MARINES OR OF III Maf, I DO
| B TH HANDWRITING ON THE WALL AND I THINK TMAT EARLY
M:RCH WOULD BE AN APPROPRIATE TIME FOR THE MARIMES 10
OPERATIONAL CONTROL OVER TO THE ARMY. IF wE WAIT
L\, vy ot T et CALY FICM, Py
igghr P MY OuD DO ITH VoL ZATe DuR R TIE
ENSUING PERIOD UNTIL EARLY MARCM, MOYEVER, 1 COMSIDER
'THAT TO BE GEMERAL ABRAMS PROBLEM, THE POSSIBILITY
- ALWAYS EXIST THaT A PROPOSAL WOULD BE MADE FOR
T0 COME DOyN HERE IF XXIV CORPS IS DISESTABLISHED
DEC AND FOR ME TO BE REPLACED, I PERSONALLY TXINX
QULD BE g MISTAKE AND THAT I SHOWLD STAY uMTHL
8.1 MENTIONED EARLIER. WE WELL BRIEF YOy DURING
' YQUR HEXT VISIT, fgv GUIDANCE YOU CAN GIVE ME AT THAT TINE
T AT o o
fosu;r‘nu%?z IME fEn. | -
GARDS o

82 DEL IVER DURING WORKING HOWRS,




15 September 1969

Dear Chappy,

Nick recently submitted a planning proposal to Abrams

" for combining the headquarters of III MAF and XXIV Corps,

with a resultant saving of some six-hundred people. A
copy of the proposal, together with Abe's response, is at-.
tached for your mformatlon -as enclosures. (l) and (2), re-
spectively. ! -

I am in accord with Nick's philosophy as I consider it
to be a logical approach both for the purpose of effecting
~ force reductions in I Corps and for facilitating eventual
transition to an Army Field Headquarters upon redeployment
of III MAF.

Presumably, Zals will depart after the consolidation of
the two headquarters, leaving only one Lieutenant General
“in I Corps (Marine). This would provide you with the flex-
ibility of appointing a successor for Nick of your choosing
since service seniority would no longer be a factor.

You may decide to turn the command over to the Army
when Nick leaves and the Army may understandably seek
to succeed Nick because of its preponderance of maneuver
elements and looking to continuity of command after further
Marine redeployments. Should the Army take over, I have

reservations concerning the interpretation which contempo-

ary news analysts and future Army historians may attach to
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_:fhe d’/parture of a Marine commander from I Corps with an
i Army general taking over and carrying the ball to war's end,
“'particularly while a major Marine headquarters and a sub-
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stantial Marine air/ground force remajned. Therefore, I
believe it prudent that Nick commence planning now for a
small headquarters to be generated out of the III MAF assets

- under command of a senior Major General to assume opera-

tional control of, and preserve the integrity of our division/
wing team. Note that I specify Major General because I
believe a Lieutenant General's assignment would lend sup-
port to the suspected implication that "the Marines finally
had to turn over the command to the Army, but were allowed
to keep a Lieutenant General to save face". -

As I see it, this headquarters would be located in the
vicinity of Danang, subordinate to the Army Field Force

‘Headquarters presumably located elsewhere as indicated

in paragraph 2.b. of MACV letter of 25 August 1969. It
would be concerned primarily with operational matters,

: having only limited logistic or administrative responsi-

bilities. In short, the quintessence of the move would be
austerity; otherwise, it would contravene the 1ntent of the

III MAF/XXV Corps consolidation.

I plan to discuss this further with Nick on my next trip
and will keep you informed of any further developments. . I
would appreciate your views when they are crystallized.

With warmest regards,

"H.W. BUSE, JR.
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g’f Encl:
. I'(1) Copy of CG III MAF memo to COMUSMACV 26/dkd 5300 of
14 Aug 1969 (TS), Subj: Reduction in Force (C)
(2) Copy of C/S MACV Itr to CG, III MAF MACJ3-022 of 25 Aug

X

1969 (TS), Subj: Reduction in Force (C)

General Leonard F. Chapman, Jr., USMC

Commandant of the Marine Corps
" Headquarters, U, S, Marine Corps
Washington, D. C. 20380
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