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7 ATTACK/ FLGHIER. ATTACK SAUADRONS T@?ﬁ&LI%& S@NE 39@ QIRCRQFTD:a'

/" BOTH OF UHCH ARE IPREPLACEADLE.
o DURING THE TAGAIR DISCUSSIOMy SENERAL BROVS VOLUNTEERED:

Ijﬂf”m' 5 REDEPLOYMENT. OF THE FMAW WOULD RESULT. I8 A 28 fFRCeNl HcDuCa.ﬂa
7100 0F INSCOUNTRY. THEAIR SORTIESy SOME. OF THE OTHER FORCE . Lo

"/ ComMABDERS TUDICATED THAY THEY
FAGAIR THEY. REQUIRE, GENERAL RBRAMS STATED THAT UE HAVE 20° LOOK

/. a7 AL AIRs INCLUDING THE 8-52°Sg BUT I BELIEVE TieT I GOT %0 13%3 o

ARE ‘MOT: .HOW RECEIVING ALL oF TH&

;g 1Y FFY COMPLAIBED ‘ABOUT. LOSING THE 15T E%F&NTRY B S
53@%9'3 POTNEED OUT THAT OVER' 46, PERCENT OF &Fﬁ ?HﬁSE 1 QND 2 "

DV
3 REBEP&@VNENTS HAVE ALRE&DY ‘COWME, QUT QF 1 CORPS o
-SIE%E THE NEW REDEPL@YME&Tg youLD IﬁU@LVE HMOVES - FREM&BKLY 70 -

/' GONUS.ARD. WOT_TO OXINAWA GEHERAL: BROWN AGREED THAT HE YOuLD: -
/. HAVE_HASSIVE. PROBLEVS UST HOVIiG USAE.A£RCRAFE OUTmorac@uquv
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fPQGF THREE R”Hﬁ&?ﬂ@?@? T 0 P S E C R E E/LEFDI WSP &E_EK@LUSIWEﬁ, '
Odfﬂﬁﬂﬂ&r CORPS EYES ONLY -~ T , L SRR
%'5Q SHORT PERIOD LIKE SIX HQNEMSO,“j o ' ‘.;“a S
LEinFe I R@KSTD THE: QU@SAIOP oF QDKﬁQFV TENU?E E% UE&T&@HQ m®~‘ f“ﬂ:&:f
- Bl 1T IVE "ANSWER COULD BE-GIVEN EXGEPT THAT AM%@SSAD@R BUNKER
- 6HD. GENERAL ABRANMS. AGREED THEY WOULD PROB&BLY B2 AMONG THE LAST
“TO-DEPART . WITH RESPECT TO THE ROX MARKN&S I KNPLaED THAT 17
CYOULD: BE ADUANTAGECUS 10 WARRY UP..& HARINE AER/@R@UMB BRIGADE
CUAT‘iA A R@iﬁ@ BWZG&D; EN THE NTSEDUQL Fgﬁuuo E JOJBT EF pHES
zqﬁﬁr wa
o &p s K?S/L@D GEEﬁR&‘ &BR&N? A&& @MB&SS&D@% BUNxER AGR E“D Aﬁ%i
“HHE . PRESIDENT WOULD  FROBABLY -MAVE T0 MAKE AN ADNOUNCEMERT BEFDRE
CHRISTHAS -GENERAL . &BR&WS STATED: THAT WE' ARE BETTER OFF THAR WE -
SREJUST. PRTOA. TG TMHE 1968 TET OFFENSIVE SINGE THE ARYYM AND THE .
ERRITORIALS: HAVE" LHPROVED -IN LFPECTIU NESS; ETCo HOWEVER, UE T -
SR &VF-DQQK A& ED HHRT MEGHT h@PPEﬁ AAIS YE@R AND. HHE AET ,jﬂf“

Bel, “VKS %E HQU& IHE STRE&G?H oY h@"EﬂK” @N THE YA SH@ULD ahEY
E270.: BOHE Q@hﬂo ‘GENERAL -ABRANS INDICATED: THAT HE ?HQBGHE a
YN HE . SEMT A MESSAGE STATING . Thﬁ HE WOULD. &0 ALONG YWITH
- 150:600 REDEPLOYMENT DURING 1978, ME: H®UuD GET A CORNCURRENCE EY
o ARRURY. MEQSAQ 'ME BELIEUED FURX%ER THAT HE M@LLD BE PERHZTT&D

@UR RH%%&F&@&@? T o P S E @ R E T/LEWDES/QPE XCLUSKUE e
I FORAMARINE CORPS. BYES oMLY

- F0F CONTROL THE TIMIRG OF EXODUS HGULUERQ EN THES Uqﬁp HB MIGHT

BB ABLE-T0-XEEP EVERYTHING HE. NOY MAS- THROUGH TET LMARCHY BUT -

"&ﬁES JOULD: MESR THAT REDEPLOYMENTS YOULD MAVE TO BE COMPRESSED .

S INTOOTHE LAST NIBE WONIMS OF 1S78. ABE°S DISCUSSION O8 THIS -

- POTNT. CANE: BEPQRE HE AND AMNBASSADOR BUBKER MENTIOWED PRESIDENT
TUEENS RGREBWMENT 0N 1565 PLUS 65X ALREADY (UT. SEE PARA 4.Cc - -~

~ BELOY. T HE COMMERTS MAY -OR MAY MOT BE RELATED. GENERAL ABRANS
CLRECOBNIZED THE HORRENDOUS PROBLENS. BLL-SERVICES ‘WOULD HAVE, ME -
STATED THAT. IF TME PRESIDINT WUST WAKE ANOTHER ANNCUNCEMENT , HE-

o NIGHE GO ALONG WITH 35,600 .BUT THAT NE COULD NOT. SAPELY ?QKE Qg -
58,060 TN THE JAW-NAR . fﬁﬁa FRAME. THIS: WAS PART OF GIVE anp’ TAKE
DISCUSSION alD SHOULD BE NOTED AS SCMEWHAT OUT OF CONYEXT. l‘~-,v‘ -
C 4en¢ES7LD) GEVERAL ABRANS AND AMB&SSQEGR BU&KER @GREED LFAT T
THE SENSE - OF THE MEETEING YASs - D S

e ‘Bo CONTINUE. THE “CUT AND TRY” &PPR@ACHO.- :

: Be+-D0 40T REDEPLOY ANY ADDITIONAY: TROOPS AT iﬁIS TIWES

“'Wﬁi 30 SEE EHEMY DEVELOPMENTS THROUGH THE TET PERIOD, - .

o o L8 VIEW OF .PRESEDENT THIEY®S.STATEHMENT THAT HE CQULM

;'Aﬁ. PT & (50,000 REDEPLOYMENT NEXT YEAR, oRIEF. GERERAL VINW .
T'Aﬂﬂ HE@ S?QFF ANE ﬂ&VE ?H&ﬁ CONE UP WITH A SCHEDULE FQR RED&@-v “.x
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WORKING HOURS) .

FORCE PLANNING AND PERSONNEL REQUIREMERTS

fo C6& Il MAF 208654Z NOV &9 (TS) (EXCLUSIVE)

Bo 6 FHFPAC 19225¢Z BOV 6% (T5) (EXCLUSIVE)

jo APPRECIATE VERY MUCH YOU KEEPING ME .IUQFCRMED

CONCERNING STATUS OF MACY REDEPLOYWMENT PLANS (REF &
APPLIESY, IN VIEW OF CMC GUIDANCE IN THIS REGARD

PROVIDED YOU BY REF B, YOUR BEST JUDGMENT SHOULD

PREVAIL 1IN ERSUING MEGOTIATIONS 08 THIS SUBJECT.

2, TOM MILLER SHOULD ARRIVE DANANG ON 18 DEC

1969 AND, AS FAR AS I aM CONCERNED,: YOU #AY USE

HIM AS YOU SEE FIT. IF YOU PREFER A -GROUND OFFIGER

85 111 MAF G-3, I HAVE RO OBJECTION TC T0¥ FILLING

THE ASST DIV CHMDR BILLET. AT THE FRESEWT TINME, &

PAGE TWO RUHMFMA 2834 T O P S E C' R E.7. SPECAT ERXCLUSIVE FOR NGEO
DON®T CCMNSIDER IT PRUDENT TO REASSIGH: LENNY FRIBOURG
AS THERE IS AN URGENT REQUIREMENT FOR- THE 3D HaRDIV

70 REORIENT FROM A COMBAT 70 A TRALBIWG ENVIRONHENT,
ADDITIOMALLY, A LOT OF INSENIOGUS LEADERSHIP HILL BE
NECESSARY T0 COMBAT THE ESCALATING RACIAL PROBLENS
TAKING PLACE THERE, I FEEL LENNY CAN MAKE A
SIGNIFICANT CONTRIBUTION 1N BOTH AREAS.:

3. PLAN ALSO TO SEHD COLOMEL STEPHENSON TO MaCV.
GEORGE AND 1L.OU ARE WORKING OUT THE TIFMING ON THIS.

4o QN THE SUBJECT OF LII MAF/XXIV CORPS CONSOLIDATION,
1 KEOW THAT LOU #AS INFORMED GECRGE OF THE HECESSITY
FOR RETENTION OF THE TERH “ILI MAF™ IN WHATEVER TITLE
18 FINALLY AGREED UPON CONCERMING THE -CONSCLIDAZED
HEADQUARTERS A4S LONG AS & MARINE 1S IN COMMANL (E.Go,
®{ CORPS FIELD FORCE VIETNAN/IXL MAFW), HOURVER, THE
DESIGNATION “JOINT FIELD FORCE VIETNAM/IIL MAFY I
pELIEVE WOULD of RELUNDANT IN COUVEYING THE JOINT NATURE
OF THE HEADQUARTERS., I CONCUR WITH YDU THAT AS LOBG

A4S YOU CONTINUE AS “CG I CORPS FIELD FORCE VIETWNAMN/

CG 11 MAF® THE IMTEGRITY OF OUR AIR/GROUND TEaH
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WILL DIRECT ACCESS TO COMUSMACY., HOWEVER, 1 AN COfe
,// CERNED ABOQUT THE FUTURE SHAPE OF THINGS SHOULD YOU BE
/// SUCCEEDED BY a® aamv LTGEN WHILE THE 1ST DIVISION Awd
1ST WING ARE STILL IN-COUNTRYs GEGRGE BOWMEN COULD
,// ASSUNME DUTIES AS €8 III MAF BUT WOULD-IHE NEW ARMY CG
/// LOOK WITH FAVOR OB MIS STAFF .ALSO SERVING €6 Il1 MAF,
A SUBORDIMATE COMMANDER? I WOULD THINX, NOT AND THERE.
,/’ FORE IT MIGHT BE ADVISABLE FOR YOU TO. PLAN FOR THE
/// FORMATION OF & STAFF FOR GEORGE SHOULD HE BECOME CG
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30 RU»Hrﬁﬂ/Gb FUFPAC
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LIGEN RICKERSON/MARINE CORPS LYES OHLY (DELIVER DURING NORMAL
WORKING NOURS)
SECTION OME OF TY

SUBJECT ¢ MACY REDE?LO%NENT PLANS Ly
. 1IN REGARD 70 MACV FLANS FOR FURTHER HEDEPLQYMENT$Q PURPOSE OF

AT 22 NOV 69 WIEW,
INTRODUCTION, DEPARTED, GIST OF J=3 REMARKS AS FOLLOWS:

" MARIWE CORPS EYES ONLY

THAT ADDITIONAL REDEPLOYMENTS WILL: MAVE T0 BE MADE.

Bo ASSUMPTION IS THAT & 35,290 REDEPLOYMENT PACKAGE WILL
BE ANNOUNCED I EARLY DECEWBER IO BE .COMPLETED 1IN APRIL, HOW-
EVER, PEHTAGON 1S THIBKING OF A FIGURE HIGHER THAM 35,629,

oF POSSIBLE FURTHER REDEPLOYMENIS.

: Do COMUSHMACY MAS RECEIVED GUIDANCE FRON CJCS BASED 0N
SECDEF. MEMO CONCERMING LONG RANGE OUTLOOK FOR RVRs ANSTEAD OF
RESIDUAL FORCE OF aBOUT 285, 285 SHOULD Now START THIMKING OF.

FYTURE; SHOULD START THIMNKING OF DRAWING DOWN TO

HanG OHL¥ HITHIN TYO YEARS3 WO LONGER VALID, I¥ LONGER RANGE
TO PLAN ON PROVIDING A LOT OF COMBAT SUPPORT TO RVBAF. THE
TERM “QhSEDUﬂL FORCE™, MO LONGER A GOOD TERM AND WILL BE

TO HMEAN RVD CAPABILITY TO HANDLE”@MTERNAL THREAT™g-

BOW IS EXTEWDED TO MEAN “EXTERMNAL FHREAT® AS WELLB wiLL -
Fﬁ@BﬁBLY DRaw DDUN TO 198K=-2eBK BY JULY, 19TL ABD TO #AAG
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Jo (T5/7LDY 113 WAF G~3. ATTENDED MEETING AT HQS MACU ON ﬂ9 HOY 69

CMEETING WAS TO PRESENT TO FORCE: COMMANDERS° AND COMPONENT COMMARDEE
REPRESENTATIVES PREVIEW OF BRIFFENG HHLCH YiLL BE GIVEN ¥0 CBD@A”?

2o (T8/LB) BRIEFING YAS INTRODUCED BY-NOACV Jod UHQD AETER HI§
Ao A NEY ASSESSMENT OF SITUATION IN RVY WAS MADE: PREVIOUS
ABSESSHENT 5 WEEKS AGO CONCLUDED NG POSSIBILITY OF ADDZ!ZONAL REDI-

PLOYMENTS, LATEST ASSESSHSNT SONCLUDED THAT, ON BASIS OF ENENY
SZTUATIGNQ THERE SHOULD %OI BE ADDI%IQNAL RED@PLOYME&TS DURIHG FIRS

-FRGL THO RHMMAFA2337 T 0 P S £ C R F F /L;YQAS/QPECAT EKCRUSIUE
FEY MONTHS OF 1978, HOWEVER, THE FOLI?XCA& PFESSURES ARE SUfH
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LOBE BY JULY 1973

e, 18 VIEW OF PARAGRAPK Do ABOVEQ comuswacv YAS TO HAVE
MEETING LATER THAT DAY IN REGARD TO =:

Sq@wzma UP NEW FLANS FOR WHAT YE WANT RVMAF 7O LOOYX LIKE IF IT
15 T0' BE FULLY SELF-SUFFICIENT . EXAM{HATION WILL LUVOLVE j
RUNAF ORGANIZATIONAL CHANGES, TOE°S; WEAPONS, INCREASING OR
DECREASING NUMBERS AND TYPES OF U#1TS,: EIC., UACY REQUIRED
T0 SUBHIT RECOMMENDATIONS TO JCS SOONEST(PROBABLY MID~
PECEWBER) FOR-SUBNESSION T0 SECDEF BY 31 JAN 1978,

S S S S s

'km |
36 @T5/LXMDES§ SUMMARY OF BRIEFLNG BY J=3 ACTION OFFICER AS
FOLLOWS: ‘
Ao ASSESSNMENT THE FUTURE I8 UMGLRTAENO THE KEY TO WHAT

w? EXT 1N RUN STILL LIES WITH ENEMY. IT HOW APPEARS HE
BT A ot Y PrBbaR e Tuo STRATEGLC OPTIONS. FIHST. 70

IRCREASE OFFENSIVE ACTIVITY EARLY.-.IN 1978, SECOUD, TO CONTINUE
THE WAR AT A GENERALLY LOVW LEVEL OF QCEEBEIYQ PJNCTU&TED BY
OCCASIONAL MIGH POINTS. IN CONJUNGTI 6% WITH EITHER, ME CAN
INCREASE TERRORISHM, PROPAGANDA, AND *POSSIBLY TRY TO DISRUPT Ckw
PACIFICATION PROGRANS. THE AﬁéUGUIfY.SURR@UNDING THE EHBENMY°S
CAPABILITIES ARD INTENIIONS REMAINS,- AND THE SITUATION AS YEI

PAGE FOUR RMMMAFA2337 T 0 P S E © R E T/LIMDIS/&PECQT EXCLUSIVE FOR

MARIWE CORPS EYES oMLY

DGES NOT PROVIDE A SOUND BASIS FOR RECQﬁﬂENDATIGNS N FURTHER

Uo8. TROOP REDEPLOYHENTS.

. Bo PHASE 3 REDZPLOYMENTS WERE COMSEDER“D IN THE BROADER .
CONTEXY OF APPRORIMATELY 200,600 FURTHER REDEPLOYMENTS NECESe
SARY 70 REDUCE T0 APPRIXTMﬂTELY 2899@@@ SUPPORT LEVEL

Co SEVERAL FACTORS INFLUEWCED (ACY THINKING. FIRSW o

)5 -0CT 69 CJCS REQUESTED YIEWS ON A SECDEF PROPOSAL TO REDE»

- PLOY (06,080 TROOPS IN FIRST SIX MONTHS OF 1976 SPECULATING

. THAT - GREATEP FLEXIBILITY COULD BE OBTAIMWED BY SCHEDULING REDE-

' PLOYMENTS AROUHD WHAT .t'AS DESCRIBED AS THE “.TROOP TURBLLENCE
DURING TET". ON 21 0CY WACV RESPONDED. THWT SUCH AN INHCREASE
ALLOVWED VIRTUALLY NO FLEXIBILITYs - IT. ABANDOMED THE “CUT AND TRY™
APPROACHs IT WAS UNREALISTIC 70 IRY 70 SCHEDULE AROUND A
-POSSIBLE ENENMY SPRING OFFENSIVE.. O#: 22 QCT, CJCS INDICATED
THAT SECDEF MAY WISH 70 DISCUSS FRASE 3 REDEPLOYMENTS SOMETIME
"EARLY LN DECEMBER. CINCPAC FOLLOVED GJCS MESSAGE WITH I7S @it
REQUEST FOR PHASE 3 RECOMMEHNDATIONS BY 24 WOV, ON i3 @OV
CINCPAC REITERATED. HIS REQUEST FOR MaCV RECOMMENDATIONS 0N A PHASE &

. FORCE PACKAGE FOR CINCPAC PLAMNING PRUPOSES. AS & .

CDNSEQUENCEU MACV HAS BEEN EVRLUAWING ALTERNATIVES AT THE -
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PAGE FIVE PHHMAFA2337 T @ P s E C R E 7LIMRIS/SPECAT EX CLUSIVE FOR
MARINE CORPS EYES OWLY e

168,598 AND 266,808 LEVELS AS A Fhéﬁﬁﬁ@qy WlTHEP WH?CH SPLLITIC
RaD@M%ENDA?lQRS FOR. PHASE 3 COULD BE MADE. '

D, THO BROAD ALTERNATIVES WERE CONSIDERED. FIRST ALTERMNAS
TIVE, FOLLOWS SCHEME LAID OUT IN ORIGLNAL NSSMe36 PLAN, I.E.,
ﬁDDITEDM&L ARMY TROOPS CCULD BE. REDEPLOYED UNTILL THE ARUY
SUPPORT LEYEL, WHICH REMALNS QFTEH PHASE 6, 1S REACHED, THEN
TAKE OQUT THE REST OF THE MARINES,. THIS WOL‘D MEAR TAKING 0U§

i2. BREGQDE FORCES AND THREE DIVISION :BASES. .

' o IN THE SECOND ALTERNATIVE, THE PROCESS Ee REVLRS

ALl THE h&RTMES AND SOME ARMY FORCES WOULD REDEPLQOY IN iﬂL HEXT
166,986, THIS WOULD INVOLVE ONLY EIGHT BRIGADES AND TWo DIVi-
SION BASES. HOWEVER, UMDER THIS OPTION NINE Uswe & FIGHTER/
ATTACK SQUADRONS HOULD ALSO BE REDEPLOYED:  °

Fo THE FOLL@UENG MLRE GIVEN 4S5 QDVANTAGES OF THE Wdﬁlm@
HEAVY OPTIONS

' ¢3) DELAYS DRAWDOUY ON GRQUND CGMBAE FORCES BY uQVING
FOUR BRIGADES AND ONE DIVISION BASEw

(2) FACILITATES READJUSTHENT: GF COMMAND ARR&NGEHENT&

EN I CORPS, 1.E., AMALGAMATION OF XXIV. CORPS AND iﬁl H&Fo v
S (5) FRCILIT&TES CLOSENG NS & DAMQNGaA; : :

PﬂGE Slk RH%M&FAZ&S? z 0 P s E c P E 1/LEWDLS/SVECAT zxcuus&us FQR
VARINE GORPS EVES ORLY
. (&) BPPEASES CRITICS WHO H.a‘th_r emmczm EXCESSZU&
Té@hﬁ? STREHGTH 1 SOUTHEAST ASLA., ¢
{5y ELIHIDATES DUPLICATIONS OF: Ty0 ‘SERVICES, I:Eo,
: uaa AND USMC SERVICES HEADQUARTERS AND LOGISTIC SYSTEHS,
¢5).88SESTS IN RECONSTITUTING PACOM RESERVE, -

G, THE FOLLOWING WERE GIVER AS DISADVANTASES 10 na&zmé
hEAUY OPTIONS .

(1) EBRLY DRAWDO@H OM TACA?RO

(2) EARLY REQUIREMEST FOR USARV 70 RELIEVE NS4 agmam

- €3 HeY REQUIRE 1¥=COUNTRY DEPLOYNENTS TO COLBTER
ENEMY. : :
"% 4y UMCERTAIN PSYCH@L@GICAL EM?ACE oN su& LE@&uRS i
1CTZs . .

- ¢5) ROKMC SUPPORT A PROBLEM,

, (63 POTENT 1AL SERVICE PROBLEM BY STAKING OUT THE
YOLUNTEERS® -AND REPLACING WITH "DRAFIEES®. '
_ Ho THE HACV PREFERRED OPTION ON THE. BASIS OF THE QB@VE
FACTORS 1S THE MARINE HEAVY. PACKAGEY, =
. THE FEIRST INCREMENT OF 35,008 WOULD CONSIST OF Al gamv
DIVISION €1ST INFANTRY vazsxowm FOLLG@ED ax RLI=26 OR am ARMY
GPE% . i .
BT

SADDes -
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OTTTZYUY RM%M&F@Z&@B QQQ@SQQDTTTT=OﬁUHP?HAO
ZuY TITTT , |
0 2806342 MOV €9 I
FM €8 111 0aP ~ o
Tg RUHMFNA/ €8 FHFPAC N
B A
TOP S5EGRE T/LINDIS/SPECAT EXCLUSIVE FOR LTGEN BUSE
FROM LTGEY RICKERSON/ MARINE GORPS EYES ONLY (DELIVER DURENG
N@RW&L WORKING MOURS) SECTION Two .OF Tyo
ERIGADE. 0N BASIS OF ENEMY szwuaxzomn MACY PREFERS T0 GO WITH
RLI~26s THE.SECOMD 1HCREMEWT OF ABOUY 27,008 YOULD CONSIST oF
TUO RLT°S, A BRIGADE AMD SERVICE SUPPORT. FLNALLY, LN THE
THIRD iﬁ@?ﬁﬂﬁmag THE REST OF THE MARINE § WOULD REDEPLOY &WD
THERE WOULD BE A TRAWSFER OF WECESSARY..PORTIONS OF NSA DANANG
T0 TUE ARNY,
Jo RECOMMZNDATIONS BY WAGY STAFF 70 COMUSHACY AS FOLLOUS:
éz oac €13 AFPROVEZ ASSESSMENT , UPDATE AND. FORUARD TO GJCS AND
NEPAG,

K@D MARINE HEAVY OPTION BE: ﬁﬁUPTED FOR FURTHER PLAMNING.
(33 PHASE & REPLY TO CINCPAC S0 COWSIST OF 35,888 -
PACKABGE FOR PLANNING BUT HO RE@@M%@RQ@RID% AS TO TEMINGO.

|
*l
|
!

PAGE TWO RHMMAFAR338 T O P S E € R E A/LIMD&S/SPECQ? EXCLUSIVE FoOR
MARXINE CORPS EYES ONLY

4o €TS/LD) IN DISCUSSIONS AFTER BRIEFING' BRIEFER INDICATED THAT COMUS
MACY PERSOMALLY FAVORS THE MARINE HEAVY @ TioN a0D :

THE 50,880 FIRST INCREMENT PACKAGE CONTAEHING RLT-263 TWE OVERe
RIDING FACTOR WAS TME LOSS OF 8 BRIGADES VERSAS 12 .BRIGADESS
BELIEVES, IF HE 1S REQUIRED T0 REDEPLOY 106,008, THE OPTION
HWHICH RETAINS THE MOST COMBAT FORCES: MUST BE RACCEPTED o
ACKNOWLEDGED DRAWDOWN ON TACAIR BUT ESTINMATE REMAINING alR

FORCE SQUADRONS HAVE A SURGE CAPABILITY.TO MAXE UF 8B PERCENT OF
DIFFERENCE. BRIEFER STATED THE DRASTEC DEPARTURE FROM NSSH-36
WAS DUE TO FACT THAT ENEMY SITUATION HAS| NOT PROGRESSED AS
FAVORABLY AS WAS EXPECTED AWD , THERE, FDR% IN EFFECT, PHASE 6
WAS FLIP-FLOPPED WITH PHASES 3 4 AND: 5 O PROVIDE MAXIMUR
NUMBER OF BRIGADE FORCES REMAINING. Ii. ADDITXGNv SIHCE

RESIDUAL FORCE WILL CHANGE IN MAKESUR, agEog LESS ENPHASIS OM
UsS. COMBAT SUPPORT, REQUIRE ﬁﬂ%iﬁﬁﬂ C@MBAT FORCES.

5, (TS/LD) oRIEFER INDICATED COMMARNDERS M@ULD BE GIVEM Al
OPPORTURITY TO COMMENT AT YIEU BUT COMUSHACY HOPED COMMENTS
WOULD NOT INUOLVE POLITICAL/SERVICE QQET”RSo REALIZES FINAL
BECISION WILL BE WADE AT JECS LEVEL AND-UOULD PREFER LATTER 70O
THRASH OUT = SERVICE POLITICS3 WOULD NOPE HIS COMMAMNDERS, 85 ME,
APPROACH THE PROBLEW FRON THE STANDPQINE [OF & FIELD GOMMABDER
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PAGE THREE *HMMAFAQuSB T 0 P S E C R E YVLIMDYS/SFEC&T

EXCLUSIVE FOR /MARINE CORPS EYES ONLY

ONLY. UNDERSTANDS USMC DESIRE T0Q ’FE&?'VLQG IN=GOUNTIRY™ BUT
OTHER CONSXDERATLIONS ARE QVER-RIDING. -

6. (TS/LDY COMUSWACY REPORTEDLY INTENDS TO FORWARD HIS RECOM-

MENDATIONS ON THE 35,088 PACKAGE T0 CINCPAC ON 23 MOV 1969, THE
LAY AFTER WIEU3 IT WOULD APPEAR THAT ‘TNERE IS SOME SLIGHE
POSSIBLILTY THAT HE MIGHT CHABGE KIS MEQD 0N INCLUDING RLI~-26
IN FIRST INCREWENT. MHOWEVER,. IT FURTHMER APPEARS THAT HE
BELIEVES THE WARINE HEAYY OPTIION IS THE MOSYT PRACTICAL SOLUTION
AND THAT ANY SERVICE RANIFICATIONS WOULD HAUE IO 3“ RESOLVED

AT JCS LEVEL.
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POINT PAPER

Subj: MARINE CORPS FORCES IN RVN

Ref: (a) Admin FMFPAC 281901Z October 1969 (MCEO)

1. PURPOSE. To examine the implications of proposed alternative
redeployment packages for the period 1 January-30 June 1970 and
to recommend a Marine Corps position in the premise. o

2. BACKGROUND.

a. NSSM-36, dated 10 April 1969, Vietnamizing the War,
directed that '""timetables should be drawn up for the transfer
of the combat role to the GVN and restriction of the US role
to combat support and advisory missions only, with alternative
completion dates of December 31, 1970, June 30, 1971, December
31, 1971 and December 31, 1972."

b. JCSM 522-69, dated 25 August 1969, provided the final .
interagency report in response to NSSM-36., The report comprises
a plan for Vietnamizing the War; redeploying US forces in six
phases; and leaving a US residual force in RVN of 267,500 to
285,100 depending on the timetable selected. The report
emphasizes the need for flexibility in execution; for utilizing
a cut-and-try approach; and accordingly, does not prescribe
schedules for the execution of the phases under the various
timetables,

c¢. Phase I redeployments were completed on 31 August 1969,
and Phase II redeployments are currently underway, scheduled for
completion on 15 December 1969, On completion of Phase II,
the US force authorization will be 484,000 troops as compared
to the pre-NSSM-36 level of 549,500.

- d. In response to a request by CJICS (JCS 221548Z October
1969) , the MACV staff is currently preparing alternative packages

for a possible 100,000 man redeployment to be accompllshed during
the flrst six monthq of CY 1970. :

e, The most recent MACV staff proposal, summarlzed in

- reference (a), offers two options for accomplishing a 100,000

man redeployment during the first six months of CY 1970. These

‘options, together with the NSSM-36 redeployment program are

depicted in the spread sheet at Blue Tab 1. As indicated, Option
#1 would totally remove Marine Corps combat forces from RVN by

30 June 1970; Option #2 would retain III MAF, less RLT-26 and

a limited number of combat service supporL Lroops for an indefinite
period beyond 30 June 1970.
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3. ASSUMPTIONS. In examining the pros and cons of the MACV
staff options, the following assumptions have been accepted:

a. The decision will be announced not 1ater than 15
December 1969.

b. Under Option #1, pressure would be intense for a
precipitate reduction in Marine Corps structure and end-strength. *

c. Under Option #2, RLT-26 would be inactivated coincident

with redeployment.

\

d. Under Option #2, III MAF would continue to exercise
command in I CTZ. ' :

4. DISCUSSION.

a, The NSSM-36 final report {(JCSM 522-69) is the result of
a comprehensive effort initiated in April 1969. The basic study

. on which the report is based was prepared in MACV, thoroughly

studied by CINCPAC, and subjected to intemsive analysis and
review by the Joint Staff, the Services, and representatives of
0SD, State Department and CIA prior to its approval by the
Joint Chiefs of Staff.

b. Option #1 in the MACV staff proposal offers a radically
different priority of redeployment of ground forces from that
contained in JCSM 522-69. 1In effect, it carries Marine Corps
redeployments completely through Phase VI, the final phase;
concurrently, it removes only those Army combat units scheduled
for redeployment in Phase I1II, and provides for an overall Army
redeployment 25% smaller than that established in Phase II1I.

c¢. In contrast, Option #2 is essentially consistent with a
balanced execution of NSSM-36 Phases III, IV and V redeployments
of Marine Corps and Army ground combat forces. Option #2
provides for redeployment of RLT-26 (as in NSSM-36 Phase V) and
of three Army divisions and three separate brigades (as compared
with three Army divisions and two brigades in NSSM-36 Phases
III, IV and v)

d. No ratlonale is available here to justify the.preparation'“
-of the Option #1 package which contrasts so drastically with
the carefully developed and thoroughly staffed NSSM-36 plan.

5. ADVANTAGES AND DISADVANTACES ' -

a. The advantages and disadvantages of Option #1 and Option
#2 are outlined on the spread sheet at Blue Tab 2.

b. Manpower implications are discussed in Blue Tab 3.

[ MARINE . CORPS EYES' O\':LY- @ e
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c. Logistic implications are analyzed in Blue Tab 4.

d. Implications for Marine Corps Air are provided in Blue
Tab 5. : '

e. Basic policy implications are set forth in Blue Tab 6.

6. CONCLUSIONS.

a. The Marine Corps should resist any attempt to adopt
Option #1 as developed by the MACV planners.

b. The Marine Corps should continue to support the orderly
and balanced progression of redeployments established in
JCSM 522-69, Vietnamizing the War. Option #2, while not identical,
is consistent with that progression, and can be supported subject
to the inclusion of a Marine Corps Air element.

c. The Marine Corps should continue to develop plans to
minimize the impact of the possible total redeployment of IIL
MAF during the second half of CY 70, or early CY 1971,

7. RECOMMENDATIONS. It is recommended that:

a. The above conclusions be approved as the Marine Corps
position.

e

b. This position be transmitted, by appropriate means to
CG, FMFPAC.

APPROVED DISAPPROVED

Paragraph 7.a.

\ i ’ -

Paragraph 7.b.
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-7 " COMPARISON “OF
SUMPA TS Oy
. - . . OPTION #1
\ ADVANTAGES | B
1. Ends Marine Cofps casualties.
2. Eliminates combat attrition of aircraft/equipment.
3. Facilitates early attainment of Post-Vietnam'posture. S '

4. Improves deployed vs. non-deployed ratio,
5. Reduces 0&M costs.
6. Reduces ammo consumption to peacetime level.

7. Permits attainment of stronger PACOM reserve.

¢
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‘OPTIONS #1 AND #2 . : - P
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l DISADVANTAGES

/

1. Removes all Marine Corps combaf forces frem a hot war.
2. Generates temporary facilities requirements.

3. Causes massive éersonnel turbulence.

4. Causes air-basing problems.

5. Could generate demands for teOerapid end-sfrength reductions,

adversely affecting readiness. Vv

6. Establishes FMF forces in CONUS/Okinawa garrisons with

Lald ! B g | | g/
madeuuata miiblon 1 ik respond to contingencleg. !

7.  Results in mass retrograde of supplies and' equipment with

attendant storage/maintenance/accountability problems. ”

8. Could place Marine Corps, as only uncommitted Service, last in

P - 1ite for 1ncrea31ng1y scarce Defense_dollars. Vo o

9. Could_cause problems in aborting shipments of materiel to

RVN.

| ' R ,
10. Terminates opportunity for R&D, training and experience under

combat conditions.
o o
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- OPTION #2
ADVANTAGES
1. Is éonsistent with thoroughly staffed NSSM-36 plan. J
2, Retains significant Marine Corps role in Hot war with
- division/wing team committed, and command in I CTZ. ‘
3..‘Eases base~loading problems.
i 4, Permits orderly manpower actions, reducing turbulence
and facilitatiﬁg readinesé.
5. Permits orderly retrograde of materiel. . - o
‘“”*‘”ﬁggﬁ““”bupports MArine Corps acqu131tlon of “"fair sharé of e -
Defense dollars. | |
A 7 Avoids highlighting seri;us scarcity of amphibious 1ift.

Results in modest savings through redeployment and

inactivation of RLT-26,

‘Permits continued R&D, training and experience under

ombat conditions.
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ON #2
DISADVANTAGES 4
1. Marine Corps casualties continue.
2. Combat attrition. of aircraft/equipment continues.
v 3, O8M costs only slightly reduced. ' :
4, Ammo consumption continues at higher rate.
ES. Deployed vs. non-deployed ratio remains unfavorable.
' 6. Attainment of Post-Vietnam posture is delayed.
/7 . This option reduces/defers problems attendant on redeploy-
S R e e

ment of III MAF, but does not ellmlnate them.
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" (PHASE

APPLIES
o LY TO
NSSM-36

COLUMN)

1

!S.V :
NSSM-36"
9th Inf Dlv( )& Spt 15.4
RLT-9 & Spt . 8.4
;Task Force 117 & Spt 1.2
25.0
USA Spt Elm- 3.6
3d MD(-)& lst MAW(REAR)18.4
USN Spt Elm. 1.7
USAF Tact Elm . 1.3
25.0
Inf Div, Separate :
Brigade & Spt 41.1
USMC Spt Elm .8
USN Spt Elm 3.4
USAF Tact & Spt Elm 4.7
' - ©50.0
Four Brigades, one Div 34.3

Base & Spt

USN Spt Elm 7

USAF, Tact' & Spt Elm .9
.- 35.9

‘Four Brigades, one Div 29.5
Base & Spt

One USMC RLT & Spt 6.3
USN Spt Elm 2.5
USAF Tact & Spt Elm - .8
: 39,1
Four Brigades, one Div 26.5
Base & Spt
One Mar Div, lst MAW 47.7
(-) & Spt
USN Spt Elm 14.8
USAF Tact & Spt Elm 4
. : 89.4

"~ “PHASE 1&2 REDEPLOYMENTS AND

. FORCES REMAINING IN-COUNTRY _

One Brigade & Spt 14,0
3d MD(-) lst MAW (REAR) 18.5

USN Spt | L s
USAF Tact Elm o 2.6

40.5 .

Forces Remaining in RVN

1st Inf Div

4th Inf Div

23d Inf Div

199th LIB

3d BDE 9th Inf Div

25th Inf Div

. 173d ABN BDE

lst BDE, 5th Mech

1101lst ABN Div_(AM)

1st Cav Div (AM)
" 1lth ARMD Cav Regt
~Combat Spt=
« - Combat Service Spt

TOTAL USA

lst Mar Div

RLT-26

I1st MAW(-)

Combat Spt

Combat Service Spt
TOTAL USMC

i
.o
iun

Tactical Spt
Service Spt
TOTAL USN & CG

Tactical Spt
Service Spt
TOTAL USAF

TOTAL FORCES AFTER

T8 NEPATMRED 10Q4A0 205 N
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. 1US RESIDUAL FORCE IN NSSM-36
Forces T 18-Month 24-Month | © 30-Month 42-Month

UsA
2 Airmobile Divisions
' 2 Separate Brigades
' Combat Spt
;vgnng;,Svc Spt

~—T

—ZE=rgTaTUSA Iy Ty [ 2T6.7 | 20578

USMC

One Anglico
‘ Support Elements 1. _ .. .
. _  TOTAL USMC ‘ .6 6 | 6 - .6

- USN
- Combat Spt
\8ve Spt. ‘ : - . |
~. TOTAL USN & CG - 13.2 - o 13.0 | - 12.3 R Lo &
Uskg_
" Combat Spt
. Sve Spt : : , L _ :
 TOTAL USAF '53.4 ~_:53.4 . 52.6 51.0

N

TOTAL RESIDUAL FORCE 285.1 284.9 | 282.2 - 267.5

s "

7/ S
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|
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e FOPTION | . [~ ~oPTioN 2
! . ﬁ
.
To be Redeployed - Phase 3 R To be Redeployed - Phase 3
l1st Inf Div } :  1st Inf Div
. 'One Brig, 4th Inf Diw o 4th Inf Div L
*| |Service Spt : * |- 23d Inf Div b
> TOTAL USA 30.6  199th LIB o
P to : ' . o - 3d BDE, 9th Inf Div
; o : ' '} . Service Spt _ :
; : : : : “TOTAL USA " 86.9
» o .
|
s — '—‘f"%{"‘ A e e e e it | B i e e e - .
;zllst Mar Div. ' RLT-26
. 'RLT-26 . o Service Spt
4 | . 1st MAW(-) - L TOTAL USMC 7.5
- Combat’ Spt .. : : o
-Combat Service Spt
S TOTAL USMC 54.6
"USN Elements = - - USN Elements
_TOTAL USN  ~11.2  Toman usN T Z.0
. USAF Elements o : . USAF Elements
2 R . TOTAL USAF ~ 3.6 . TOTAL USAF ~ 3.6
e ' i
I ‘{:iimp 1 REDEPL.OYMENTS ___ 100.0- ——TP"}TA'SE -3-REDEPLOYMENTS  100.0
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. Combat Spt.& Sve Spt

l
SA . -
. 4th Inf Div(-)
234 Inf Div.

199th LIB N
3d BDE, 9th Inf DlV '
~9%thmmnme1vw¢ '

| PORCES' REMATNTNG AFTER 1 JUL 1970

N USA '

[ FORCES REMAINING AFTER 1 JUL 1970

25th Inf Div

173d ABN BDBE o
1st BDE, 5th Mech
101st ABN Div_(AM) -
st Cavw DI Mo Ll

173d ABN BDE

‘Ist BDE, 5th Mech -
T01st ABN.D}VM(AM)
‘1st Cav Div (AM) .
~11th ARMD Cav Regt

" TOTAL USA

USMC Support Elements 9

{USN & CG Support Elements
USAF Tactical & Support 55.7

.. TOTAL FORCES IN RVN  384.0

T

19,6 |

MG U pE7 e

- 11th ARMD Cav Regt
Combat Spt &.Sve Spt

| TOTAL USA 251,35

“ ‘USMC ,
 TIst Mar Div
- Lst MAW(-) |
Combat Spt & Sve Spt
CToTAL USMG 480
USN & CG Support Elm 28,8
55.7'

RO F

. USAP Tact & Spt

TOTAL FORCES IN RUN 384.0

TOP SEGRE - CESTAE
- MARINE GORPS EVES i

.._._..__..__:zn....-...__..,__. A S AT A Y, e s

/ LEnhn
TR A e

DECLASSIFIED




DECLASSIFIED

CmAUEYE d Y s

a.wm.la Eum—. T i L@ l&/ﬁ 4 J

IMPLICATIONS ON MARINE CORES MANPOWER

1. This paper summarizes the impact of Options #1 and #2 on
manpower and recommends that redeployment and deactivation
(reduction of requirements) be phased so as to permit a
corresponding reduction in strength.

2. The peacetime strength goal has been taken as full manning

of the structure proposed for P0-72, including certain previously
approved peacetime objectives from PO-71. The objective strength
required is about 226.9 thousand. ' . - N

3. Optiomn #1

a. This option reduces the end strength requirement on
30 June 1970 to essentially the peacetime level. Because of
~additional patients, an end strength not exceeding 230 thousand
could be justified. The current approved peacetime FYDP is
205.3 thousand.

b. Strengths of this magnitude cannot reasonably be attained
by 30 June 1970, in the face of a redeployment of 30 June 1970.

c¢. Assuming return of all forces to CONUS by 30 June 1970,
recruit input could be reduced beginning in January to a peacetime
level of about 4000 per month. This action, combined with the
current (61K) early release program, would reduce strength to
272 thousand by 30 June 1970. Continuation of this action would
produce an end strength of 228 thousand by end FY 71.

d. Reduction of recruit input on 1 January 1970 to peacetime
levels means that the Marine Corps could not support any forces
in combat, or more than 2/3 MEF deployed in- WestPac beyond 30
June 1970. Should a significant contingency arise after that
date, emergency personnel actions could be required to make initial
_deployments, while calling up Reserves might be required to
sustain such additional deployment C::)

e. - This risk could be reduced in direct proportion to additiomnal
recruits accessed; the cost would be either a slower phasedown
(i.e., greater strength at end FY 70) or a larger early release
program with its serious effect on turbulence readiness and on the
would-be career Marine.

£. Rapih phasedown such as would be required undér this -
option would require significant relief from normal grade limi-
tations in FY 70 and 71 in the enlisted force, and would require
early release of officers. 1In addition, assuming it 1is possible
to return 55,000 Marines in the short time envisioned, serious
base loading problems would be created at Camp Pendleton and
Camp Lejeune -- although the load would be significantly lower
at recruit depots. i
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g. Further, the structure would be over-manned by about
50,000 Marines at the beginning of FY 71. This strength excess

would have to be reduced as quickly as possible. To do this
would require a different concept of early release than the
current program. The early release program now planned for FY

71 will early release about 5,000 additional Marines each

month during FY 71. 1In addition to these losses, 15,000
additional Marines whose normal EAS is in FY 72 or beyond would
have to be released in each of the first three months of FY 71
in order to reduce most of the structure over-manning. This
drastic action would essentially require each unit to devote
most of their energy to separation activities during this period.
Despite this, total strength would be about 245K at the end of
this 3 month period, and would not reach peacetime levels until
the end of FYy 71. '

h. Since strength cannot be reduced as rapidly as the
requirement is reduced, the monetary savings which might be
expected will not accrue.

i. This option is judged to be unsatisfactory because of
the impact on morale, base loading, and fiscal considerations.

4. Option #2
a. This option is both preferable and more feasible.

b. ‘Assuming that RLT-26 would be returned by 30 June and
‘deactivated immediately thereafter, recruit input would be
reduced beginning 1 January 1970. This coupled with the planned
early release program, will keep the phasedown of manpower in
phase with the reduction of requirements.

c. In addition; this option provides for the redeployment
of a unit of a size which eases transportation problems, base
loading, turbulence, management problems, and impact on
individuals.

5. Recommendation

a. Option #2 is far superior to Option #1 since it's
adverse impact on individual Marines, turbulence, and force
renewal is much less. Required strength reduction could be
attained with no increase in turbulence above that already )
existing, or expected, due to current early release and redeploy-
ments. For this reason, Option #2 is recommended. *<
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6. Phasedown Schedule

a. From a G-1 standpoint the most desirable approach to
phasedown would be a phased reduction of requirements which
would reduce the requirements in step with the ability to
reduce total strength. The ability to reduce total strength
is greatly dependent on the reduction in recruit imput in
advance of, but in phase with, the reduction of requirements
for recruits. This would minimize turbulence, effect on
individual Marines, and would reduce over-manning.
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b. If Option #2 were considered to be a starting point
for further redeployments, such a phased reduction of requlre—
ments could proceed as follows:

(1) 15 Dec 69 decision to implement all phases.

(2) 30 Jun 70 redeploy RLT-26 and a33001ated support to
CONUS and deactivate.

(3) 31 Dec 70 redeploy all remaining Marines, except
for 1 MEB, to CONUS and deactivate all remalnlng temporary
structure.

(4) During the period 31 Dec 70 to 30 Jun 71 restructure
Marine Corps to desired postwar structure.

(5) Following redeployment of MEB, which could be as
‘early as 30 Jun 71, assume peacetime strength.

c¢. Strengths (approximate)

Strengths. End Period
During Period Requirement
1 Jan - 30 Jun 70 300K - 290K 294K
30 Jun ~ 31 Dec 70 290K - 270K 270K
31 Dec 70 - 30 Jun 71 270K - 250K 234K
30 Jun 71 - 30 Jun 72 250K - 227K - 227K

d. The key requirement to effect a phasedown of this
rapidity is the decision, prior to beginning the sequence, that
the sequential actions will occur. This is necessary to
minimize the risk associated with reducing recruit input 6
months in advance of the time the requirement is actually
reduced.
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- IMPLICATIONS FOR MARINE CORPS LOGISTICS

Ref: (a) Your 1ltr ATA-dnc-12 of 290ct69
Encl: (1) Logistic Analysis

1. In accordance with paragraph &4 of reference (a) the following
information is Submltted

2. Option #2 is recommended as the best choice and is considered
most consistent with the best interests of the Marine Corps.
Additionally, plans are now prepared for incremental withdrawals.
Advantages and disadvantages for both options are delineated in
enclosure (1). '

3. Current base loading and basing alternatives for redeployment
~of ground and air units are outlined in Tab A, enclosure (1).

4. A comparison of potential annual 0&M savings for the lst

year after redeployment is at Tab B to enclosure (1). Estimates
of procurement costs cannot be determined until specific units

and dates are known, however, savings would be realized, prlmarlly
~ in ammunition costs.

5. Whether a "roll-up" force is required beyond the 6 month
period would be contingent on a number of variables, i.e.,
shipping availability, changes in policy regarding what equipment
would be turned over to RVN, etc. Current Marine Corps policy is
that units will redeploy with all serviceable and unserviceable
repairable equipment including Non-TAM Garrison Property which can
be economically repaired. Materiel would be handled in the
following manner:

(a) T/E and T/A equipment in hands of FLC belonging to units
would be shipped to owning unlts or repair facility as appropriate.

(b) Any excess would be first screened by FMFPAC to satisfy
any West/Mid PAC requirements. Remaining excess would be screened
through PURA. Undocumented information has been obtained from
FMFPAC, G-4 plans that if all combat and combat support units
were withdrawn during the first four months, that remaining FLC
units could complete the roll-up of all equipment in the remaining
two months. Again this would depend on the availability of shipping.

. - Aré%;ﬁﬂs
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6. Prellmlnary actions would have to be taken to determine the
-following:

\

a. By FMFPAC:

-~

+ (1) Availability of shipping.

(2) Total weight, cube, and square feet of vehicles/cargo.

k (3) Type of 1lift, i.e., combat vs. administrative.
¥

b. By CMC:

(L Deolslons be made on ba81ng alternatlves.
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(2) Availability and release of temporary construction/
tents for units to be redeployed to the West Coast as outlined
in Tab A to enclosure (1).
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LOGISTIC ANALYSIS
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Option #1

Advantages

a. Saves combat loss costs,
reduces ammunition consump-
tion to peacetime level, as
offset by cost to reconsti-
tute PWRS.

b. Reduces 08M costs as shown
in Tab B. '

Disadvantages

a. Potential reductions in
combat effectiveness of
major Marine Corps units

due to mass redeployment
during a short period of
time where units may be
separated from equipment/
supplies because of shlpplng/
time constralnts.

b. Generates.temporary facil-~
ity requirements. See Tab A.

c. Mass retrograde of mater-
ial within a limited time
period will gemnerate evalu-
ation and accountability
problems.

d. Possible problems in
frustrating shipments of
material to RVN.

Option #2 -

Advantages>

a. Only 1 regiment poten-
tially ineffective during
redeployment versus a MEF
under Option #1.

'b. Minimal problems retro-

grading material.

¢c. Minimal facility impact.

No projected temporary facility
requirements.

Disadvantages

a. Procurement/O&M costs
continue at a higher rate than
under Optlon #1.

Enclosure (1)
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TAB A
CAPACITY/CURRENT LOADS

A. GENERAL: These loads reflect status after phase II
redeployments. BKs load shows those actually requiring
billeting space and total load includes all personnel assigned.
An RLT is based upon approximately 7,500 total persommel. All
billeting shown is at crowded condltlons (i.e. 50SF/man). No
temporary facility requirements are foreseen for Optlon #2,
therefore the following addresses Option #1.

B. STATUS
-CROWDED ' "CURRENT VACANCIES
: _ CAPACITY TOTAL BKS (RLTs &
INSTALLATION ° 50SF/MAN  LOAD 1L0OAD 1/ MAGS/SQDNS)
Butler 24,060 18,018 16,307 1-RLT 2/
Futema 4,539 2,173 1,879  1-HMH 2/
: 1-MATCU
Det VMGR (4 A/C)
Twakuni . 7,646 3,591 3,591 1-MAG (4-fixed)
Kaneohe 9,903 - 3,633 2,219  2/3 - RLT
o : 1-MAG (2-fixed/2-helo/
: VMO
Pendleton 43,215 44,303 36,949  1-RLT
29 Palms - 8,200 4,0593 2,138 3/ 1/3 RLT 3/
El Toro 7,288 8,148 4,206  2-MAGS (4-fixed)
Santa Ana 2,513 2,968 1,644 1-MAG (4-helo) 4/
Camp Lejeune 32,350 38,641 22,935 1-RLT
: . Totals:- 4 RLT's & 5 MAG's
Footnote: 4
' 1/ ZLess SLF
2/ Would require adjustment in troop ceiling ox
- Air/Ground split
3/ With Phase II CE School move, increases to
6,189 total/4,230 BKS load
4/ MAG currently at Santa Ana will deactivate

C. BASING ALTERNATIVES: Three possible basihg alternatives
with estimated cost are: : : _
\

1. Using 511 available’spaces listed in paragraph B

Ground 4-RLT 30,000 spaces
Air 5 MAGS 11,500 spaces
TOTAL avail 41,500 spaces
Total redeploylng (Option #1 USMC & USN) 56,500 pers {2;>
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Shortfall

less officers (BAQ)

- NET

" Estimated cost ($279/man tent camp
cost model)

¢;u \Aqﬁi
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spaces
spaces
spaces
say.

2. Using all available spaces listed in paragraph B

less Camp Butler.

Ground

Air

Total avail

Total redeploying (Optlon#i USMC&USN)
-Shortfall

less offlcers (BAQ)

NET

Estimated cost ($279/man-tent camp
- Cost model)

3. Using all available spaces listed in paragraph B less

22,500
11,500
34,000
56,500
22,500
-2,250
20,250

$5.6M

spaces
spaces
spaces
pers

spaces
spaces
spaces

Camp Butler and Camp Lejeune,

Ground
Air
Total avail
Total redeploylng (Optlon #1 USMC-USN)
Shortfall
less officers (BAQ)
NET

- Estimated cost ($279/man-tent camp
" cost .model)

15,000
11,500
26,500
56,500
30,000

-3,000

27,000
$7.5M

spaces
spaces
spaces
pers

spaces
spaces
spaces

- TAB A

-
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TAB B

Order of Magnltude Annual Sav1ngs for O&M the 1lst year after

redeployment.

ITEM _ OPTION #1
Operating Cost $6OM
Transportation of Things $35M
Fécility Operations/Training/ $30M
Base Support (Average strength
220,000)

®

OPTION #2

$8.7M
.$5.0M

0

Note: The current FY 71 O&MMC budget is for $424.7M. The
FY 72 (post war) budget is estimated at $243 OM. (Post

war strength 205 OOO)
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IMPLICATIONS FOR MARINE CORPS AIR

1. If one RLT is redeployed (Option #2), commensurate tactical”
air reductions would logically fall within the following range:

LOW HIGH
1 VMFA 385 1 VMFA 385
1 1M 279 1 VMA 260
.- 664 1 HMM 279
1 HMH .263
1 H&MS 458
1 MABS 450

2095

The”7l500 personnel figure would have to be increased to
include the air units redeployed.

2. 1If all Marines are redeployed (Option #1), it is assumed
that all SEA-augment air units (MAG-56, 2 HMLs) will be ‘
deactivated. 1stMAW headquarters and two fixéd-wing MAGS would
be located at Iwakuni, a helo MAG and VMGR at Futema, and the
remaining two fixed wing MAGS and one helo MAG would return to
E1l Toro/Santa Ana.

3. As requested at the action officers meeting on 29 October,
Pros and Cons on Options #1 and #2 are provided below:

a. Option #1 (All USMC withdrawn by 30Jun70)
(1) Pros:

(a) Consolidate USMC aviation essentially in'post—RVN
posture, simplifying maintenance/supply support.

(b) Eliminates combat attrition of aircraft.
‘ (c) Improves deployed vs non-deployed ratio as units
redeploy to CONUS

(2) Cons:

: ‘(a) Assuming there is no reductlon in USMC strength,
causes crltlcal (super emergency) basing problems--MilCon to
accommodate all units not complete by 30Jun70, with loss of
Atsugi as base for one MAG, base loading is impossible. Navy
VP squadrons must be out of Iwakuni before two flxed w1ng UsSMC

~~ MAGS can be accommodaLed there S gﬂ -

. (b)Y If 1arge—sca1e attempt'to salvage SATS matting
is made, a large "roll—up" force would be required beyond 30Jun70.

] : (c) Personnel turbulence would 1mpact unfavorably
on overall readiness. .

..J
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(1) Pros: . E‘a’aéﬂas;}& ,&L‘J‘S RS ORLY
(a) Eases base loading problems.
(b) Keeps SEA-augment units (which USMC hopes to
add to permanent structure) actlve r

(c) Reduces personnel turbulence and improves
readiness, :

- (d) Keeps parts priority high (for aircraft in combat)
and aids in budget allocationms. :

(e) Allbws continued R&D under combat conditions.
(£) If 111 MAF keeps command of I Corps, allows

continued operation under the current air control system and
integrity of air/ground team.

(2) Cons:
(a) Combat attrition of aircraft continues.
(b) Deployed/non-deployed ratio remains unfavorable,

(¢c) Maintenance/supply remain unconsolidated.

4. Based on the foregoing and overall Marine Corps impact, Option
#2 is recommended.
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POLICY CONSIDERATIONS

1., This paper addresses the policy considerations fundamental
to development of a Marine Corps position in support of MACV
staff Option #1 or Option #2. The physical capability of the
Marine Corps to accomplish Option #1 and the manpower, air

and logistic implications of such a rapid redeployment are
addressed in similar supporting papers and accordlngly are

not included herein.

2. It would appear that the single most controlling factor in
determining whether the Marine Corps should opt for a rapid
redeployment from RVN, or for retaining III MAF in-country beyond
30 June 1970 is the anticipated course of that war over the

next 6-18 months. Should the NSSM-3 assumption be accepted - that
US combat involvement ceases after 1 July 1970 - the earliest
feasible withdrawal of Marine Corps forces should be pursued.
Conversely, should the alternative NSDM-27 Assumption B be
accepted ~ a phasedown to about 260,000 troops by 30 June 1971
with combat continuing through 30 June 1973 - the Marine Corps
. should strive to retain its division/wing team in RVN until
mid-year 1971 at which time the level of US forces will be
reduced to the residual force strength.

3. There is no persuasive evidence that the US combat role can
be terminated safely by June 1970. While the intensity of
combat may remain comparatively low, the capability of the
NVA/VC forces to conduct significant offensive operations will
continue to pose a threat which RVNAF alone cannot contain,

" Removal of Marine Corps forces from RVN under such conditions
would be indefensible ~ a denial of the Marine Corps' reason
for existence. ‘

4, To redeploy Marine Corps forces from the existing combat
environment could only be rationalized, if at all, on the basis
of the Corps' high standard of readiness and its capability for
rapid reentry or for commitment in some other contingency
situation. However, the paucity of amphibious lift invites
serious question as to our reaction capability. FMF units in
CONUS or WestPac garrisons, supported by inadequate lift,
could be expected to draw heavy fire from the force and budget
cutters. ' , T f" /0474)
DECLASSIFIED
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‘5. While a premature withdrawal of Marine Corps forces from the
combat zone must be resisted, retention of those forces in RVN
beyond the period of gainful military employment would be
equally undesirable. Current efforts are focused on the rapid
turnover of the combat role to RVNAF. SecDef has expressed a
desire to speed up Vietnamization to make it an 18 month program
(indicating completion by end CY 1970). The existing NSSM-36
provides an orderly progression of redeployments, including

the withdrawal of all remalnlng US forces, less the Residual
Force, during Phase VI. It is in this phase that III MAF is

t,HMA‘RINE CORPS “EYES "ONLY

,ﬁ.rﬂ‘m.lum “w\_/' G W L_]JL‘HJ L’iu" ﬁ

ca

DECLASSIFIED




DECLASSIFIED

QP”“ ? 145
_ bm.ﬂdb‘ ijr

C'A’!
1

T - ATA-jnf-12
31 October 1969

scheduled to redeploy, leaving essentially only a Marine

Corps advisory element in RVN. The timing of Phase VI
redeployments is flexible - it could commence as early as
October 1970 (18 month timetable) or as late as October 1973
(42 month timetable). In any event, the President has
consistently held to his position, announced at Midway on

8 June 1969, that troop replacements will be governed by the
three criteria: First, the progress insofar as the training
and equipping of South Vietnamese forces; second, progress on
the Paris peace talks; and, third, the level of enemy activity.

6. Of the two options proposed by MACV planners, Option #1 should
be totally rejected by the Marine Corps; Option #2 is considered
to be generally consistent with the NSSM-36 approach, and there-
fore should be accepted if a decision is made for redeployment
of 100,000 US troops in the first half of CY 1970. However,
efforts should be made to include an appropriate Marine Corps

air element in the redeployment package.
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- Ao DURING HIS CURRENT VISIT, SECRETARY PACKARD

WILL DISCUSS THE SUSJECT WITH GENERAL ABRAMNS, WHO WILL ADVISE
CINCPAC/JCS ON A 198K RESIDUAL FORCE ALTERNATIVE ASAP

AFTER THE DISCUSSIONS. JCS CONSIDER THEY HAVE 4

HANDLE ON A 260K RESIDUAL FORCE ALTERNATIVE 2S
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5, (TS) SHOULD THE OPTION ! PROPOSAL BE FLOATED FOR COMMENT,
WE SHOULD OPPOSE IT AT EVERY LEVEL. CINCPAC AWD CINCPACFLT
SUPPORT SHOULD BE SOLICITED IF OPTION 1 IS PROPOSED OFFICIALLY

5Y MACV. :

1o €T5) WHILE OPTION 2 IS CONSIDERED GENERALLY CONSISTERT WITH

THE NSSH-36 PLAN; BELIEVE WE SHOULD LOOK INTO DESIRABILITY OF

ADDING AN APPROPRIATE AIR ELEMENT. IT APPEARS THAT MINIMUNM OF

i UMFA AND | HMM COULD BE REDEPLOYED AT SAME TIME AS RLT-26,

7. (U DETAILED PRESENTATION OF THE FOREGOING BEING FORWARDED
CUSTODY ADM CLARY"S AIDE EIQ HICKANM B63138Z,

WARM REGARDS.
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