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R RHMMAFA RUEOFIA
E RUHHEMA 3415 3650215
NY TTTTT
₹ 3102152 DEC 69
TM CG FMFPAC
to RHMMAFA/CG 111 MAF
INFO RUEOFIA/CMC
BT
T 0 E //N05440//
FORCE PLANNING (U)

1802132/0CT09 (S)Ao CG NINTH MAB
B. MJCS 529-69 OF 20NOV69 (IS) N.H.
1. (U) REF A PASSED COMMAND LESS OPCON OF RLI-26
UNITS TO CG 1ST MARDIV (OPCON PASSED SEPARATELY).
REF B PUBLISHED SEASIA DEPLOYMENT PROGRAM 8 TROOP
LIST FOR RVN AND THAILAND.
2. (S) FOLLOWING RLI-26 ATTACHMENTS LISTED REF A
ARE NOT LISTED REF B:

DET H&S CO 5TH MED BN
DET ENGR SUPT CO 5TH ENGR BN
DET HQ CO HQ BN 5TH MARDIV
DET 15TH DENTAL COM FMF
DET HQ BN 5TH MARDIV

PAGE 2 RUKHFMA3415 TOPSECRET
1ST CLEAR PLT CO D 5TH MED B N:-

3. (IS) ACCORDINGLY, FOR PURPOSES OF ACCOUNTABILITY
AND MOVEMENT REPORTS, PLAN TO RECOMMEND TO CNC THAT
THESE RLI-26 ATTACHMENTS, AND ANY OTHERS LOCATED BY
III MAF AUDIT, BE IDENTIFIED ONLY IN NAVY/MARINE
CORPS MOVEMENT TROOP LISTS OF REDEPLOYING UNITS AS
FOLLOWS:

A. CO A 5TH MED BN (C&C CO) 25
DET H&S CO 5TH MED BN
1.I CLEAR PLI CO D 5TH MED BN
DET 15TH DENTAL CO FMF

B. CO A 5TH ENGR BN 129
DET ENGR SUPT CO 5TH ENGR BN

C. HQ CO 26TH MAR 218
DET HQ BU 5TH MARDIV
DET HQ CO HQ BN 5TH MARDIV

40 (U) REQUEST COMMENTS/RECOMMENDATIONS.
GP-4
BT
3415

MAR
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PP RHI\1MA'FA 
DE RUHHVMAa'45 3652ft21 
ZNY 1111'l 
P 3R2ll2RZ DEC 69 
n" CG fMFPAC 
TO lRHMMt\F'A/CG XU Mt4f 
81 

•• 

l' 0 P SEC R [ 1 SPECAt EXCLUSIVE MARIN~ CORPS EYES 
FOR l'IGEN 00lCl<ERSOl\l FROM tTGEM BUSE" II N00flj(ljeJ), I 
FORCE PLANNINE un 
Ao CMC 2011!~ZIDEC69 ~1S SPECAl) 
ill eu) REF A A?Pl!ESo , 
20 ffS» YHE PRHJCIPLIi;SCONED IN PAR GOD REP' AI} 
HAVE BEEN FURTHER REFINED BV HQMC 9 AS fOLLOWS3 

MAS SlREWGTH 0 lIMIT 
'lOGIstICS ROll ~ UP ,ORCE = LXMlr 

NONoMA' MARINES 18 RVN - LIMIT 
$COMBINED ActION GAOUP;~ LIMIT 

TotAL 
$NO]'~g 'PROPOSED FOR .R£tEN!ION HJ RVN .tHUS GXUING 
CO~iUSMACV THE OPT itOM OF' RETENTI rn~ OR REDEPlO'!~lENl 0 

lAo <fHE ABOVE fIGURES REfRESE NT l' HE PREr~RRED 
MARH1E CORPS POSItION RELATXVE tHE MARU1E STRENGtH TO 

PAGE 2 RUHHFMA 3545 T·O P SEC R E r SPICA! EXCLU~IUE MCED 
¥~~~~~81&1Lf~[\lH~~~St¥~~3~r~r8R~~ftr~ 19G~'~¥Ib~OYMEN!S G 

SUPPORt GROUPo l' HE l.OGIS! !CS ROLLc:>QJP FORCE Of A o2~{ 
IS TO BE CONSIDERED SEPARATELY AMD \l1!LL BE Co.tJCEIU)Ef; 
I"R IMAR u. Y tHYH FROCESSUIG EQUIPMENt FOR REDEPLOYME.&'H' 
R~YMER THAN COMBAt SERVICE SUPPORT Of THEMABe 
30 CKS) THE FOLl.OU:U~G MAS DRAllt TROOP. lIST HAS BEEN 
PREPARED BY 'nus M§:ADQUAR!£RS HI iKE L! GMt Of llHfJ: 
FOREGOING ~AfH\ME'jf~RS ~SSUM! NG tHE ffiAS \!J·XL.L iJE rAC! !CAtl Y 
POS'HJRED EM tHE DANANG VXYAL IlREA wrrH THE A!R 'COMPONENt 
A tENANT AT DAWANG AIR BASE AND MARSLE MOUN1AENo 
flGUR~S REPRESENt MARINE STRENGTHS ONl~ AND HAVE ~EN 
ADJUSTED 1'0 A!J •• OW fOR rLEXI aU.:n Y HI ORGANIZH~G 
DE t ACM~lE Nt S/RE;[ NIfOR CEf1E N! S" 

HQe MAB 
M&B MQ & HQ CO 
!JEt RAD BN g fl~f 
el TMg fWf 
n !l;]\l iMP' 

:1 
'/ 
'/ 
'/ PAGE· I OF:J PAGEt"> ~) '~ . _.==- -~, ®" 
:/ III "AI'lI00/11- COpy !.,.-,,, OF .3 COPIES TOP SECRET ~ 
//////////////y////////////////// 
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PP RHMMAFA
DE RUNMFMA3545 3652121
ZNY ITTIT
P 3121212 DEC 69
FM CG FMFPAC
TO RHMMAFA/CG III MAF
BT
I 0 PSECRET SPECAT EXCLUSIVE MARINE CORPS EYES ONLY
FOR LIGEN WICKERSON FROM LIGEN BUSE. I/N00000/1
FORCE PLANNINE (U)
Ao CMC 271711Z/DEC69 STS SPECAT)
lo (U) REF A APPLIES.
2. (TS) THE PRINCIPLES CONED IN PAR 60, REF A,
HAVE BEEN FURTHER REFINED BY HQMC, AS FOLLOWS:

>loy malling
MAB STRENGTH e LIMIT 10.8K
LOGISTICS ROLL 0 UP FORCE 0 LIMIT 1.2K

NON-MAF MARINES IN RVN 0 LIMIT OOK
1.88IK$COMBINED ACTION GROUP ca LIMIT

TOTAL 14.481K
$ NOTE: PROPOSED FOR RETENTION IN RVN THUS GIVING
COMUSMACV THE OPTION OF RETENTION OR REDEPLOYMENT.

A. THE ABOVE FIGURES REPRESENT THE PREFERRED
MARINE CORPS POSITION RELATIVE THE MARINE STRENGTH TO

PAGE 2 RUNHFMA 3545TOPSECRETSPECAT EXCLULIVE MCEO
REMAIN IN RVN SUBSEQUENT TO PHASE IV BEDEPLOYMENTS.
THE MAB WILL HAVE ITS OWN ORGANIC LOGISTICS
SUPPORT GROUP. THE LOGISTICS ROLL-UP FORCE OF 1.2K
IS TO BE CONSIDERED SEPARATELY AND WILL BE CONCERNED
PRIMARILY WITH PROCESSING EQUIPMENT FOR REDEPLOYMENT
RATHER THAN COMBAT SERVICE SUPPORT OF THE MAB.
3. (IS) THE FOLLOWING MAB DRAFT TROOP. LIST HAS BEEN
PREPARED BY THIS MEADQUARTERS IN THE LIGHT OF THE
FOREGOING PARAMETERS ASSUMING THE MAB WILL BE TACTICALLY
POSTURED IN THE DANANG VITAL AREA WITH THE AIR COMPONENT
A TENANT AT DANANG AIR BASE AND MARBLE MOUNTAIN.
FIGURES REPRESENT MARINE STRENGTHS ONLY AND HAVE BEEN
ADJUSTED TO ALLOW FOR FLEXI BILITY IN ORGANIZING
DETACHMENTS/REINFORCEMENTS.

MAB
HQo MAB

300MAB HQ & HQ CO
DET RAD BN, FMF 51
CI IM, FMF 16
IT IM, FMF 11

PAGE / OF3 PAGES

/ 3COPY OF111 MAP 2100/4 TOP SECRETCOPIES
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TOP SECRET

PAGE 3 RUHHFMA 3545 I 0PSECRET SPECAI EXCLUSIVE MCEO
INTERP IM (2) 12
DET MP CO, HQ BN, MARDIV 30
CA PLI, FMF (2) 12

COMM SUPI CO (REIN) COMM BN, FMF 204
TOTAL 626

RLT
INF REGT (REIN), MARDIV 5801
INF REGT (3797)
DET, COMM CO , HQ BN, MARDIV (4)
DS ARTY BN (REIN), MARDIV 69 0
DS ARTY BN (670)
DET HQ BIRY ARTY REGT 820)
GS BTRY PREINS, ARTY BN 12.9

PLI, 8° HOW BTRY (SP), FMF 54
171175MM GUN BIRY, FMF

ENGR CO (REIN), ENGR BN, MARDIV 161
RECON CO (REIN), RECON BN s MARUIV 95
TRUCK CO, MT BN B MARDIV 79
MED TANK CO CREINS TANK BN, FMF 129

TOTAL 5300

PAGE is RUHHFMA 3545 T 0PSECRET SPECAT EXCLUSIVE MCEO
COMP MAG

100COMP MAG MQ
1409MAG VF/VA

(327)H&MS
(450)MABS

VMA 8 29 A-ADPOR VMFA W/85 Fod 386) (260)
VMACAW) 812 A-6) (372)

1972MAG VH
8262)H&MS
(370)MABS

HMM (2) 142 CH-46D) (530)
HMH 118 CH-539 (263)
DET VMO 812 AH-SG, 9 OV-10A (294)
HML 824 UH-IE) (253)

MASS 80$ (DAGC, ASRID 140
68MATCU

DET VMGR 10
TOTAL 3699

LSG
DET SVC BN 501

PAGE 2 OF 3
PAGES

OF 3 COPIESCOPY111 MAF 2100/4
TOP SECRET
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PAGE 5 RUMNEMA 3545 IOPSECRET SPECAT EXCLUSIVE MCEO
DET FSR 4.15

ENGR CO FMF 218
SHORE PARTY CO, SP BN, MARDIV 67
COLL AND CLEAR CO , MED BN, MARDIV 25
DENTAL CO , FMF 2
MP CO, FMF 121

TOTAL 1848
GRAND TOTAL 10,773

40 (IS) REQUEST YOUR COMMENTS AND SPECIFIC
RECOMMENDATIONS WLT 8JAN70 REGARDING PROPOSED COMPOS-
ITION OF MAB TO INCLUDE DETAILED IROOP LIST WITH UNIT
DESIGNATE LOWS/STRENGTHS. IN THIS REGARD, THE DRAFT
TROOP LIST IN PAR 3 ABOVE IS PROVIDED ONLY AS A
GUIDE AND IS NOT INTENDED IN ANY WAY TO LIMIT YOUR
RESPONSE, I. E.D MISSI ON MAY INDICATE DESIRABILITY OF AIR-
GROUND UNIT TRADE-OFFS WITHIN 10.8K LIMIT. FURTHER,
REQUEST YOU INCLUDE RECOMMENDATI FOR COMPOSITION OF
1.2K LOGISTIC ROLL-UP FORCE. YOU WILL NOTE IN THE PRO-
POSAL THAT TGXO STRENGTHS HAVE BEEN USED. FOR PROTECTION OF

OUR M SERIES I/O S. IT IS DESIRABLE THAT THE RESIDUAL
FORCE BE COMPOSED OF T/O STRENGTH UNITS AND IN THE
CASE OF DETACHMENTS, CLEARLY IDENTIFIABLE FONCTIONAL
I/O BLOCKS.
WARM REGARDS.
GP-Q
BT
3545
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PITTZYUW RUEOFIA5338 5651521-8887 PRUHHEMA RHMMAFA.
ZNY TITTI
P 3115212 DEC 69
FM CMC
TO RUNHFMA/CG FMFPAC
INFO RHMNAFA/CG III MAF
of
TOP SECRET SPECAL
EXCLUSIVE FOR LIGEN BUSE , INFO LIGEN NICKERSON FROM GEN
CHAPMAN
LOGISTIC CONCEPT FOR PHASE III REDEPLOYMENTS (S)
Ao CG FMFPAC 1920272 DEC 69 (TS-SPECAT)
do (STS) REF A HAS BEEN REVIEWED AND IS CONCURRED IN AS A
GENERAL LOGISTIC CONCEPT IN ESTABLISHING SPECIFIC PLANNING
GUIDELINE FOR PHASE III REDEPLOYMENTS SUI JJECT TO THE FOLLOWING
AMPLIFICATIONS

Do SPECIFIC ITEM IDENTIFICATION OF THOSE EQUIPMENT ASSETS
REQUIRED FOR APPLICATION TO VIETNAMESE MARINE CORPS FSI WILL
BE SUBJECT OF SEPARATE CORRESPONDENCE. PARAGRAPH IA (4) OF REF

A REFER...

PAGE TWO RUEOFIA5338 TOP SECRET SPECATE
B. AUTHORIZATION IS GRANTED FOR RECONSTITUTION OF MO/M CA

OF UNITS SCHEDILED FOR REDEPLOYMENT/RETENTION IN ACTIVE
STRUCTURE. PARAGRAPH 18(3) OF REF A REFERS.

Co ALL NON-TAM GARRISON PROPERTY/NON-TECHNICAL COLLATERAL
EQUIPMENT ASSETS HELD BY ALL REDEPLOYING UNITS IN EXCESS TO
III MAF /MARCOR BASES WESTPAC/MCAS KANEOKE REQUIREMENTS WILL BE

TURNED IN IO FLC FOR DISPOSTION IN ACCORDANCE WITH CURRENT
DIRECTIVES.
20 (TS) EVERY CONSIDERATE OZ MUST BE.GIVEN TO INSURE THAT
REDEPLOYING UNITS WHICH WILL BE RETAINED IN THE ACTIVE FMFPAC
FORCE STRUCTURE MAINTAIN HIGHEST POSSIBLE COMBAT READINESS.
3. (IS) IN ADDITIONS REQUEST THE FOLLOWING ACTIONS BE TAKEN:

Ao ESTABLISHMENT OF CADRES AS APPROPRIATE TO ACCOMPANY
REDEPLOYING EQUIPMENT IN ORDER TO MAINTAIN ACCOUNTABILIIYO
CONTINUITY.

B. EXPLORE FEASIBILITY OF TRANSFERRING SELECTED IN-COUNTRY

FOURTH ECHELON MAINTENANCE TO THIRD-TSR VIA UTILIZATION
AVAILABLE EXCESS TURN-AROUND TRANSPORTATIONo ALSO FEASIBILITY
RELOCATION OF MAINTENANCE FLOAT TO THIRD FSR TO REDUCE
IN COUNTRY MAINTENANCE ACTIVITY: EFFECT OF THESE ACTIONS TO

PAGE / OF 2 PAGES
3 COPIES/COPY OF TOP SECRET111 MAF 2100/4
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ALLOW

THREE
DRAWDOWN

RUEOFIA5338
ON REQUIRED MAINTENANCE FACILITIES IN-COUNTRY.

OVERCo KEEP THIS HEAD QUARTERS ADVISED OF PLANS FOR TURN
FLC AND NSA DANANG LOGISTICAL SUPPORT FUNCTIONS/FACILITIES,
TO INCLUDE SECURITY, TO U. S. ARMY/SAVY INCLUDING PROPOSALS TO
SUPPORT ROKMC UPON PHASE DOWN USHL LOGISTICS SUPPORT. WARM
REGARDS.
GP-4
ST
9338
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o 29f884QJl ZYH 
FPIC~ ::1 II MAF r OP SE eRE T 
TO COMUSMACV 
.ZEfiIl 
'T 0 P SEC R E' T E YE SON L Y 
FOR MGEN BAUTZ FR OM MG EN BOW MA N 
5UBJ : FOR CE PLA NNING (U) 
REF: A. MACV 280853Z DEC 69 

• 

1. (TSA..D) IN RESPONSE TO QUESTIONS POSED IN REF A , 
THE FOLLOWING IS SUBMITTED AS .LISTED REF A: 

PARA 5: NO CHANGES TO DETAILED TROOP LIST PREVIOUSLY 
9JBMITTED. 

'PARA 6: 
A. 4, 1 eB C 4,452 C S 4,343 CS S 
B. NONE. HOWEVER, CONSOLIDATION OF III MAF' AND 

XXIV CORPS HEADQUARTERS WOULD PRODUCE 350 f';ARINE SPACES 'IF 
THIS WERE TO OCCUR DURING PHASE II 1. IT SHOULD BE NOTED 
THAT A CONTINUATION OF A MARINE~HEAVY OPTION BEYOND PHASE 
III WILL REQuiRE THE ADDITION OF' -337,ARMY PERSONNEL 
TO MAINTAIN A CORPS HEADQUARTERS IN ICTZ THROUGH 
PHASE VI. THIS IS IN ADDITION TO THE 220 ARMY 
FERSONNEL INCLUDED IN THE CONSOLIDATED 
ffi S. 
C. NOT APPLICABLE. 
D. 12,621 C 12,881 CS 16,343CSS. 
E. NO CHANGE. 
PARA 8. IT IS ANTICIPATED THAT RLT-26 IlJlLL COMI"lENCE 
SI'AND-DOWNON 1 MARCH 1970 AND COMPLETE EMBARKATION BY 10 APRIL 
1970. AVIAT ION .. STAND -DOWN A NO, DEPARTURE I S ANT ICI PATED TO BE 

AS FOLL Ow S: 
UNIT . STA ND-D OW N DEPARTURE' 
V MF A 15 FE B 70 1 M/i R 70 
VMA 8 MAR 70 15 fY1AR 70 
VMA 15 MAR 70 22 !·1AR 60 

THIS ESTIMATE IS TOTALLY DEPENDENT ON AVAILABLITY OF FLEET 
SHIPPING AS DETERMINED. BY THE FLEET SCHEDULING COMFERENCE DURING 
JA 'NUAR Y 1970. 
GP-4 
SSO NOTE - DELIVER IMMEDIATEL Y 
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TOPSECRET EYES ONLY
FOR MGEN BAUTZ FROM MG EN BOWMAN
SUBJ : FORCE PLANNING (U)
REF : A. MACV 280853Z DEC 69
1. (TS/LD) IN RESPONSE TO QUESTIONS POSED IN REF A,
THE FOLLOWING IS SUBMITTED AS LISTED REF A :

PARA 5: NO CHANGES TO DETAILED TROOP LIST PREVIOUSLY
SUBMITTED.

PARA 6:
A. 4,105 C 4,452 CS 4,343 CSS
B. NONE. HOWEVER, CONSOLIDATIO OF III MAF AND

XXIV CORPS HEADQUARTERS WOULD PR OD UCE 350 MARINE SPACES IF
THIS WERE TO OCCUR DURING PHASE III. IT SHOULD BE NOTED
THAT A CONTINUATION OF A MARINE -HEAVY OPTION BE YOND PHA SE

RECEIVEDIII WILL REQUIRE THE ADDITION OF 337. ARMY PERSONNEL
29 DEC P.M.

TO MAINTAIN A CORPS HEADQUARTERS IN ICTZ THROUGH
PHA SE VI. THIS IS IN ADDITION TO THE 220 ARMY

HOMELAND

1969PERSONNEL INCLUDED IN THE CONSOLIDATED
HRS.
C. NOT APPLICABLE.
D. 12,621.C 12,881 CS 16,343CSS.
E. NO CHANGE.
PARA 8. IT IS ANTICIPATED THAT RLT-26 WILL COMMENCE
ST AND - DOWN ON 1 MARCH 1970 AND COMPLETE EMBARKATION BY 10 APRIL
1970. AVIATION STAND-DOWN AND DEPARTURE IS ANTICIPATED TO BE
AS FOLLOWS:

STAND-DOWN DEPARTUREUNIT
1 MAR 70VMFA 15 FEB 70

15 MAR 708 MAR 70VMA
22 MAR 6015 MAR 70VMA

THIS ESTIMATE IS TOTALLY DEPENDENT ON AVAILABLITY OF FLEET
SHIPPING AS DETERMINED BY THE FLEET SCHEDULING COMFERENCE DURING
JANUAR Y 1970.
GP-4
SSO NOTE - DELIVER IMMEDIATELY
327
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r L 2 8-~lt 53ZZYHtFjo-~6--ZFF -3 -­

"0' F1i lYlG EAUTZ J3 ,JACV SAIGe, .. 
-;0- -_ ..... ----

, Tv :'lG [IXG!" VC:i,Dh 7AF TAu SO.:, \.hU'{ 
HG ~ABRY ADCG USAHV LO~G BI~H 
~AD~FLANAGA~ DE~CO~NAVFORV SAIGON 
~G BOWMAN DEP ca III MAP I 

LTG CORCORAN CG I FFCRCEV WHA TRA~G ' 
LTG EWELL CG II FFORCEV LO~G ~INH 
I~FG LTG 2AIS CG XXIV CORPS PHU BAI 
MG WETHERILL CG DMAC CAN THO 
ZEl\j 
T 0 P SEC RET SENSITIVE ~AC 16812 EYES ONLY 
SUBJ: FORCE PLANNING (1.1) 

~-- - - ~--

fiEFS: A. AAC 16382/1907362 DEC 69 I \ .::::: 
B. ilIAC 16484/2110492 DEC 69 Ci~orAU " 1969 c:::. 
c. JCS 6983/271731Z liEe 69 (t~tJTAU Ot> No)T /JI>L! '2\ ~/ 

1'. REFERENCS SUl~MARIZED AS FOLLOWS: ' , '~~' ""vi 
A. REF AOUTLlhED l,jACV RECOi'li'lEiWED PHASE III REDEPLOY- f) - ~ 

MENT TROOP PACKAGE A~D REQUESTED SUB~ISSION OF DETAILED TROOP, gf i 
LIST. 

B. REF B REQUESTED III ~AF TO RECOMME~D A TROOP LIST FOR AN ' 
ADD IT I OlM 2100 USdC SPACES. 

C. REF C PROV IDES JCS APPROVAL FCR THE -PHASE II I TROOP 
PACKAGE AS RECOMNEwDED BY WACV AND REQUESTS ANSWERS TO SEVERAL 
QUESTIONS. ' 
2. THIS MESSAGE IS I~ F0UR PARTS. 
PAhT I FOR ALL. 
3. THE APPROVED PHASE III TROOP REDEPLOYM~~T PACKAGE IS AS 

i FvLLOWS: 
USA 29,443 
USMC 12,900 
USAF 5,607 
USN 2,050 

:------,·--->-.----~5@..,...@I?\((J -____ -:'_~~:_, __ '~~ _ 1Ct ____ ~ ___ ~~_:__..,... __ ._,, __ . __ ~_, _____ ~ 

4. ALL REPLIES REQUIRED BY THIS JESSAGEARE REQUESTED TO BE 
SUBN IITED TO TH IS HEADQUAhTEfiS BY l700 HOURS, 29 DEC 69. 
PAET I I F·CR 7A F, USARV, I I I \'lAF AND NAVFCJRV'. 
5. REQUEST CHA~G[S, IF A~Y, TO THE DETAILED TROOP LIST SUBMITTED TO 
clACV IN RESPONSE TO REFS A A~D B. 
6. Ii'~ ADDITIOiJ 9 THE CC1'iPOSITIOi~ BY FU!'~CTIOiIJAL CATEGORY AND 

i GE OGRAPHICAL AREA FOR SPACES TO BE REDEPLUYED HJ PHASE 11 I AND 
THOSE REi\lAINH.G 1111 COUIHRY ARE REQUIRED iiI; ORDER TO PREPARE 

" REPLY TO REF C. INFORi·1ATIOIIJ REQUIRED IS AS FOLLOWS: 
A. REDUCTION IN SPACES CATEGORIZED BY CO~BAT~ COMBAT 

SUPPORT AND COMBAT SERVICE SUPPORT I~ EACH CTZ. 
B. REDUCTIGN IN SPACES IN HEADQUARTERS, CORPS A~D ABOVE. 
C: REDUCTION IN SPACES AUTHORIZED CAPITAL MILItARY DISTRICT. :J D.AFTEF. PHASE 111 -RED-EPLe·'!"i.1E~-:1'S, SPACES f::;:]jAIKE~G Il~ CU;hTEY , 

CATEGL11IZL:u FY C,- .. :AI, \.:l .• FA'f ;;,JPPGhT [.I.;i.; ev.:j.??,l SELVICE SUPPvh1. 
Eo AFTH. PHASE II I hi;::' EPLL. Y.'d~ .... T~·, SPHCES REi'lAI!d NG li~ 

HEAD~AfiTER5,. CGJiPS Ai~D ABOV~; Ai~L, AUIHGRIZEC SPACES REMAlatU.tQ 
LA. Q6,'~ A!Mt.ARf lHSlRIC'I. ~ ____ -.:~ ___ ~ _____ . 

- '=' =---- ~- ~ - :=?~". -------=--~-==- ~-~ ~'" -- - - -

DECLASSIFIED 

DECLASSIFIED

FC 2808532 ZYH ZFF-6 ZFF-3
FV MG BAUTZ J3 MACV SAIGON
TO MG DIXON VCMDK 7AF TA.. SON NHUT
MG MABRY AD CG USARV LONG BINH
RADM FLANAGAN DEPCONNAVFORV SAIGON
MG BOWMAN DEP CG III MAF
LTG CORCORAN CG I FFCRCEV NHA TRANG
LTG EWELL CG II FFORCEV LONG BINH
INFC LTG ZAIS CG XXIV CORPS PHU BAI
MG WETHER ILL CG DMAC CAN THO
ZEM

RECEIVED
T U P S E C R E T SENSITIVE MAC 16812 EYES ONLY
SUBJ: FORCE PLANNING (U)

28 DEC P.M.REFS: A. MAC 16382/190736Z DEC 69
B. MAC 16484/211049Z DEC 69 (NOTAL) 1969
C. JCS 6983/2717312 DEC 69 (NOTAL) DO NOT HOLD

1. REFERENCS SUMMARIZED AS FOLLOWS:
A. REF A OUTLINED MACV RECOMMENDED PHASE III REDEPLOY-

MENT TROOP PACKAGE AND REQUESTED SUBMISSION OF DETAILED TROOP
LIST.

B. REF B REQUESTED III MAF TO RECOMMEND A TROOP LIST FOR AN
ADDITIONA 2100 USMC SPACES.

C. REF C PROVIDES JCS APPROVAL FOR THE PHASE III TROOP
PACKAGE AS RECOMMENDED BY MACV AND REQUESTS ANSWERS TO SEVERAL
QUESTIONS.
2. THIS MESSAGE IS IN FOUR PARTS.
PART I FOR ALL.
3. THE APPROVED PHASE III TROOP REDEPLOYMENT PACKAGE IS AS
FOLLOWS:

USA 29,443
USMC 12,900
USAF 5,607
USN 2,050

-50,000
4. ALL REPLIES REQUIRED BY THIS MESSAGE ARE REQUESTED TO BE
SUBMITTED TO THIS HEADQUARTERS BY 1700 HOURS, 29 DEC 69.
PART II FCR 7AF, USARV, III MAF AND NAVFORV.
5. REQUEST CHANGES, IF ANY, TO THE DETAILED TROOP LIST SUBMITTED TO
MACV IN RESPONSE TO REFS A AND B.
6. IN ADDITION, THE COMPOSITION BY FUNCTIONAL CATEGORY AND
GEOGRAPHICAL AREA FOR SPACES TO BE REDEPLOYED IN PHASE III AND
THOSE REMAINING IN COUNTRY ARE REQUIRED IN ORDER TO PREPARE
REPLY TO REF C. INFORMATION REQUIRED IS AS FOLLOWS:

A. REDUCTION IN SPACES CATEGORIZED BY COMBAT, COMBAT
SUPPORT AND COMBAT SERVICE SUPPORT I N EACH CTZ.

B. REDUCTION IN SPACES IN HEADQUARTERS, CORPS AND ABOVE.
C: REDUCTION IN SPACES AUTHORIZED CAPITAL MILITARY DISTRICT.
D. AFTER PHASE III REDEPLOYMENTS, SPACES REMAINING IN COUNTRY

CATEGURIZED BY a EAT, CL.PAT SUPPORT AND COMBAT SERVICE SUPPORT.
E. AFTER PHASE III RELEPLOYMENTS, SPACES REMAINING IN

HEADQUARTERS, CORPS AND ABOVE; AND, AUTHORIZED SPACES REMAINING
IN CAPITAL ULITARY DISTRICT.

DECLASSIFIED
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.' 

Ph~T III FOR USARV 
. 7. THE FINA( TROOP PACKAGE OUTLINED IN PARA 3, ABOVE, REFLECTS 

H hEGUCTIGN OF 2127 SPACES FROW THE 31,570 USED FOR YOUR 
~UL~ISSIOw IN RESPONSE TO REF A. I~ REPLYING TO FOREGOING 
?M[A 4, THE 2127 SPACE REDUCTIO~ WILL INCLUDE TWO INFANTRY 
:ATlhLIGi~S OF THE BDE, 4TH I i~.F DIV, AlIiD THE AIR CAV TROOP OF 
1/~TE CAVALRY SQUADRG~ WITH APPROPRIATE SERVICE SUPPORT -
AT'lACI-]ED Ie PLACE IT II~ A SItHLAR CONFIGURATION TO DELTA TROOP, 
3/STE CAV SQUADRON. 
Pk .. l lV F'GR I FFORCEV, I I FFORCEV, I I I. (ljAF' ~ AdD 7 AF • 
t. cc:tBAT-' FuRCES'1,lTU:-S E:KEUEPI:OYED A-S-rJ.ITLINc-pliAsr--l n-AS --, 
PlSSI3LE. REQUEST YOUR VIEWS OW TI~E PHASING OF fiLT/BRIGADES, 
~IV IfJLGN RasE Aim ATTA9V~lGHTEK SQUADRONS Iv l..!!CLuut, HPPROXH1Al E 
~lH"[DGW~ TINES AND ANTICIPATED REDEPLOY~ENT DATES. ITIS 

'\.'f.':'L Lr .:3T'O CD TH"AT ADEQUATE, hil'vRl'JADUN IS ,.OT YET RECEI VED TO 
PLJ.., It DLTA ILED PLA,'1'l h:G 5 ]-IO\'lEVER, GE(iERAL. CG;~CEPTS ARE 
I;:: ;:jliLtED Il~ CFfuEE THAT YOUR V IEWS :lAY BE COi~SI[jEF;ED 1i>J PREPARL,.C?· 
.,i., ~P;.. [,iSE TO REF C. 

,. eTE: DELIVEr, Hil·iED lATELY 

DECLASSIFIED 

PART III FOR USARV
7. THE FINAL TROOP PACKAGE OUTLINED IN PARA 3, ABOVE, REFLECTS
A REDUCTION OF 2127 SPACES FROM THE 31,570 USED FOR YOUR
SUBMISSION IN RESPONSE TO REF A. IN REPLYING TU FOREGOING
PAHA 4, THE 2127 SPACE REDUCTION WILL INCLUDE TWO INFANTRY
EATTALIONS OF THE BDE, 4TH INF DIV, AND THE AIR CAV TROOP OF
1/4TH CAVALRY SQUADRON WITH APPROPRIATE SERVICE SUPPORT
ATTACHED TO PLACE IT IN A SIMILAR CONFIGURATION TO DELTA TROOP,
3/5TH CAV SQUADRON.
PAID IV FOR I FFORCEV, II FFORCEV, III MAF, AND 7AF.
E. CONBAT FORCES WILL BE REDEPLOYED AS LATE IN PHASE III AS
POSSIBLE. REQUEST YOUR VIEWS ON TIME PHASING OF RLT/BRIGADES,
IVISION BASE AND ATTACK/FIGHTER SQUADRONS TO INCLUDE APPROXIMATE
STANDDOWN TIMES AND ANTICIPATED REDEPLOYMENT DATES. IT IS
Unit STOO THAT ADEQUATE INFURNATION IS NOT YET RECEIVED TO
PE.M.IT DETAILED PLANNING; HOWEVER, GENERAL CONCEPTS ARE
REQUIRED IN ORDER THAT YOUR VIEWS JAY BE CONSIDERED IN PREPARING
RESPONSE TO REF C.
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TOP SECRET

PAC DE CMC NR 653

-To CG III MAP

ZNY TITTI
P 271711Z DEC 69 :

FM CMC
TO CG FMFPAC
INFO CG III MAF
BT
I 0 IPSECRE I SPECAT EXCLUSIVE MARINE CORPS EYES ONLY
FOR LIGEN BUSE, INFO LIGEN NICKERSON FROM GEN CHAPMAN
FORCE PLANNING (U)
REF: (A) MAC 16561/2306292 DEC69 (HOT HELD)
16 (TS) AT JCS MEETING ON 27DEC, THE CHIEFS DISCUSSED THE
COMUSMACV'S REDEPLOYMENT PROPOSALS AS PRESENTED IN PARAGRAPHS
2.C. (PHASE 33, 3.A (PHASE 4-ALT A), AND 3.B. (PHASE 4-ALT B)
OF REFERENCE (A).
2. (TS) THE DECISION WAS MADE TO EXECUTE THE PHASE 3 REDEPLOYMENT
PACKAGE AS DESCRIBED IN REFERENCE (A), WHICH CONSISTS OF 12,900
MARINES TO BE REDEPLOYED BY 15 APRIL 70. CINCPAC HAS BEEN
TASKED TO FORWARD BY IJAN70 A TROOP LIST; COMMENTS ON DEFERRING
REDEPLOYMENTS OF MAJOR COMBAT UNITS UNTIL AFTER TET 1970 AND
TIME PHASING OF PHASE 3 REDEPLOYMENTS; AND, TIMING AND CONTENT OF

PUBLIC ANNOUNCEMENTS.

PAGE TWO RUEOFIA4805 TOPSECRET SPECAT EXLUSIVE MARINE
CORPS EYES ONLY
3. (TS) WITH RESPECT TO PHASE 45 THE FOLLOW-ON ALTERNATIVE
Ae AS DESCRIBED IN PARAGRAPH 3.A. OF REFERENCE SAY, IS
APPROVED FOR CINCPAC PLANNING PURPOSES. OF COURSE,
DEVELOPMENTS IN RVN MAY INVALIDATE THIS PLANNING ASSUMPTION.
40 (TS) AS A RESULT OF THIS ASSUMPTION, IT IS NOW THE
SERVICE RESPONSIBILITY TO MAKE INPUT TO THE FIELD COMMANDER
AS FAR AS THE SIZE AND COMPOSITION OF THEIR RESPECTIVE FORCES
FOR PHASE 4, ASSUMING THAT THE REDEPLOYMENTS WILL BE COMPLETED
BY 15 AUGUST 1970.
5. (TS) IN EVALUATING THE MACV ALTERNATIVE A. THAT IS, THE
REDEPLOYMENT OF A MAR DIV to RLI) WITH AIR AND SUPPORT
TOTALLING 34.2Kg WE HAVE SOME PROBLEMS WITH MACV'S PROPOSAL
TO RETAIN ONE RLT AI A STRENGTH OF 7.5K. NOT KNOWING THE
COMPOSITION OF THE 7,500 MAN RLT, II APPEARS THAT MACV INTENDS
THAT THE RLT WILL RECEIVE FIXED WING, HELO, AND LOGISTIC
SUPPORT FROM THE OTHER SERVICES. THIS IS A SERIOUS DEROGATION
OF THE MARINE CORPS AIR/GROUND TEAM CONCEPT.
S. (TS) WE ARE THINKING IN TERMS OF A MAB TO REMAIN IN-COUNTRY
UNTIL THE SUPPORT/TRANSITIONAL FORCE LEVELS ARE REACHED.
THEREFORE, IT IS REQUESTED THAT YOU DEVELOP A TROOP LIST

PAGE OF 2
PAGES

3/COPY OF111 MAP 2100/4 TOP SECRETCOPIES
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PAGE THREE RUEOFIA4805 I OPSECRE I SPECAI EXCLUSIVE MARINE
CORPS EYES ONLY
BASED ON THE FOLLOWING PRINCIPLES:
Ao MAB WILL CONSIST OF A BRIGADE HQS, COMPLETE AIR/
GROUND TEAM, AND LOGISTIC SUPPORT FORCES.
Do ORDER OF MAGNITUDE BETWEEN 11K AND 12K. IF AT ALL
FEAST BE. KEEP AS LOW AS POSSIBLE TO COME CLOSE TO MACV'S
PROPOSAL OF ABOUT 7,500.
C. RETENTION OF LOGISTIC ROLL-UP FORCES NUMBERING
APPROXIMATELY 1,200 (THESE MAY BE ADDITIVE TO THE MAB OR AS
SEPARATE ELEMENTS.
D. INSURE INTEGRITY OF FISCAL SYSTEM IS MAINTAINED.
E. ADDITIVE TO THE TOTAL MARINES LEFT IN-COUNTRY WOULD
BE THE 600 IDENTIFIED AS OUR PORTIO OF THE SUPPORT/
TRANSITIONAL FORCE.
To (C) REQUEST YOUR RECOMMENDATIONS CONCERNING REDEPLOYMENT
OF ALL OR PART OF THE CAG DURING PHASE 40
8. (TS) THE MARINE CORPS PHASE 4 REDEPLOYMENTS IN MACV°S

ALTERNATIVE A TOTAL 34.2. DEPENDING ON THE SIZE OF THE MAB,
THIS WOULD REDUCE THAT NUMBER ABOUT AKe IF PHASE 4 IS

IMPLEMENTED AS MACV PROPOSES, WE WILL EXPERIENCE EXTREME

PERSONNEL TURBULENCE AND FACILITY OVERCROWDING, AS WELL AS

PAGE FOUR RUEOFIA4805 T OPSECRE I SPECAT EXCLUSIVE MARINE

CORPS EYES ONLY
LOGISTIC PROBLEMS BOTH IN CONUS AND IN RUN FOR A PERIOD OF

TIME. HOWEVER, WE CAN, IF REQUIRED EXECUTE SUCH A

REDEPLOYMENT.
WARM REGARDS.
GP-4.
BT
4805

PAGE 2 OF 2 PAGES
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1. (TS/LD) IN ACCORDANCE WITH REF A.THE ADDITIONAL 2,100 USMC
SPACES ARE IDENTIFIED BY THE FOLLOWING CHANGES TO REF B :
A. CHANGE THE STRENGTH COLUMN IN REF B AS INDICATED:

ITEM FROM TO
35 400 600
43 339 762
TOTAL INCREASE 623
B. ADD THE FOLLOWING TO U.S. MARINE GROUND:
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TOP SECRET

OTTTZYUW RHMMAFA2178 3551410-ITTIOoRUHHPMA.
ZNY TITTI
0 2114102 DEC 69

LIMDIS

FM CG III MAF
TO RUHHFMA/CG FMFPAC
BT
IOPSECRE IALIMDIS/SPECAT EXCLUSIVE FOR LIGEN BUSE FROM
LIGEN NICKERSON/MARINE CORPS EYES ONLY
(DELIVER TO AC/S G-3 IMMEDIATELY)
FORCE PLANNING (U)
Ao CMC 1923502 DEC 69 (IS/LIMDIS MCE09
Do CMC 2015552 DEC 69 (TS/LINDIS) MCEO)
Co CG III MAF 1907522 DEC 69 (IS/LIMDES MCE0) NOTAL
10 (TS/LD) REF A DISCUSSED JCS PROPOSAL FOR MARINE CORPS
PHASE III REDEPLOYMENT PACKAGE OF 12,900 AND REF B FORWARDED
DESIRED COMPOSITION OF MARINE AIR ELEMENT. REF C WAS MY
RECOMMENDED 10,800 REDEPLOYMENT TROOP LIST.

(TS/LD) MY RECOMMENDED 12,990 TROOP LIST FOLLOWS:20
Ao RLI-26: NO CHANGE FROM REF C EXCEPT 00CNE; DELETE

539 AND SUBSTITUTE 448. NEW TOTAL RLI-26 IS 7.176,
B. FORCE UNITS:

STRENGTHUNIT
3791ST SHORE PARTY BN Rod

PAGE TWO RHMMAFA2198 For 0 E C E I/LIMDIS/EXCLUSIVE FOR/MCEO/
DET 5TH COMM BN 215
1ST TANK BN (o) 438

7073D AMTRAC BN
600DET FLC

PLT 1ST BRIDGE CO 48
PLI 3D BRIDGE CO 00
CMR PLT 43

351ST HOSP CO
52DET 1ST RAD BN
63D IT

DEI TRANS FAC 50
MILITARY ASST TM 5
CO MP BN 200

354OOCNE
TOTAL 3,192

Co AVIATION ELEMENT:
STRENGTHUNIT

M&MS-12 CLESS IMA FOR VMAD 403
365MABS-12
328VNFA-542

PAGE OF PAGES

K
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PAGE THREE RHMMAFA2178 E I/LIMDIS/EXCLUSIVED FOR/MCE0/
HAMS-11 (IMA FOR VMFA) 52

69H&NS-11 CIMA FOR VMA CAW) )
218VMA-211
218VMA-223
303VMACAWY
233HMH-501
25DET MUNG-1

MATCU-62 68
DET MAG-16 (INCLUDING IMA FOR HMHD. 280

50DET MACG-18
TOTAL 2,532

D. RECAPITULATIONS
RLI-26 7,176
FORCE UNITS 3,192
AVIATION ELEMENT 2,532

TOTAL 12,900
30 (TS/LD) IN VIEW OF CURRENT AND PROJECTED ENEMY CAPAGILITY
AND UNCERTAINTY OF HIS INTENTIONS I NON-CONCUR WITH INCLUSION
OF A VMACAWD IN 12.9K PACKAGE. I DO NOT CONSIDER IT PRUDENT TO
FURTHER REDUCE OUR ALL WEATHER ATTACK/CAS CAPAOILITY DURING

PAGE FOUR RMMMAFA2178 II 0 IPLIMDIS/EXCLUSIVE FOR/MCE0/
THE TIME FRAME OF THIS WITHDRAWAL. CURRENT TEMPO OF OPERATIONS
50TH IN AND OUT-OF-COUNTRY, FOR A6 PECULIAR MISSIONS, NECESSI
TATE SCHEDULING 12 AMT1 AND 10 RABFAC BEACON SORTIES PER DAY
IN ADDITION IO CAS AND IPQ REQUIREMENTS. AS CNO UTILIZATION
CURRENTLY AT 140 PER CENT PER MONTH WITH NO FORESEEABLE REDUCTION
IN VIEW. CONSIDER AS ONLY AIRCRAFT AVAILABLE FMAW TO PROVIDE TRUE
ALL WEATHER CLOSE SUPPORT. STRONGLY RECOMMEND IF A6. SQUADRON
REQUIRED IN CONUS FOR CVA AUGMENTATI ON. DURING SUMMER THAT
VMACAW) PRESENTLY LOCATED IWAKUNI DE REDEPLOYED AND TWO A6
SQUADRONS REMAIN IN RVNo REEVALUATI OF REQUIREMENT FOR A6
CAPABILITY DURING SUBSEQUENT WITHDRAWAL PHASES WILL BE MADE.
Do. (STS/LD) FOR THESE REAS ONS I STRONGLY RECOMMEND THAT THE
TROOP LIST IN PARAGRAPH 2 OE MODIFIED BY DELETING THE UMACAHS
SQUADRON AND ITS ASSOCIATED IMA SUPPORT TOTAL 372 SPACES)
AND SUBSTITUTE THE FOLLOWING:

FORCE UNITS:
COMPANY, 9TH ENGR BN 200
1ST PLT, 5TH 8" HOW BIRY 50
5TH 175 GUN BTRY. 158

TOTAL 412

PAGE 2 OF 3 PAGES K
/ 3COPY111 MAF 2100/4 OF COPIES TOP SECRET
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PAGE FIVE RHMMAFA2178 II OPSECRE T/LIMDIS/EXCLUSIVE FOR/MCE0/
DECREASE THE OOCNE BY 40 TO 314.

RECAPITULATION:
7,176RLI-26
3,564FORCE UNITS
2,160AVIATION ELEMENT
12,950TOTAL

So (TS/LD) YOU WILL NOTE THAT NO CAG'S ARE INCLUDED IN THE
TROOP LISI. I BELIEVE THAT REDEPLOYMENT OF CAG S WOULD BE

COUNTERPRODUCTIVE TO THE CURRENT VIETMAMIZATION PROGRAM. NO
FORCES ARE AVAILABLE TO REPLACE THEM. THE INFANTRY COMPANY
INTENSIVE PACIFICATI ON PROGRAM WHICH HAS ITS GENESIS IN THE CAP
PROGRAM HAS BUT RECENTLY BEGUN AND IS GRADUALLY EXPANDING. IT
HAS NOT YET SUFFICIENTLY ADVANCED TO REPLACE THE CAP°S TO ANY
SIGNIFICANT DEGREE. I PREFER TO DELAY- THE COMMENCEMENT OF CAP
REDEPLOYMENT.
Go (IS/LD) THE TROOP LIST IS DUE AT MACV BY 221500H. THERE-
FORE, REQUEST AUTHORITY TO SUBMIT ABOVE TROOP LIST, AS MODIFIED
BY PARAGRAPH 4, AS A PRELIMINARY INPUT SUBJECT TO MODIFICATION.
of CUS WARM REGARDS.
LIGEN NICKERSON
GP-4
BT
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MABS CHU LAI ELTORO
CHU LAI ELIOROVMA
CHU LASVMA KANEOME

IVAKUNICHU LASVMFA
MMTN SANTA ANAHMH

B. 12.9K PACKAGE SAME AS ABOVE PLUS VMA CAND TO
CONUS
Co APPROPRIATE AVN HEAD QUARTERS, SUPPORT AND AIR

PAGE TWO RUEOFIA3818 TOPSECRET EXCLUSIVE MARINE CORPS EYES ONLY
CONTROL PERSONNEL TO FIRST MAN REAR IN EITHER PACKAGE.
20 (IS) RETURN OF SELECTED AVALIION UNITS TO CONUS IS
CENTERED ON URGENT NAVY ROMT 10 FLESH OUT ATTACK CARRIER
DECKS THIS SUMMER WITH A4°S AND AG°S. USURPATION OF
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ING ON THIS END TO BELAY THAT PROBLEM.
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PP RHMMAFA
DE RUHHFMA 2375 3540415;
ZNY TITTY
P 2004152 DEC 69
FM CG FMFPAC
TO RHMMAFA/CG III MAF
BT
TOPSE C R E I SPECAT EXCLUSIVE FOR LIGEN NICKERSON FROM
LIGEN BUSE. MARINE CORPS EYES ONLY. //N00000//
Do FOLLOWING IS TEXT OF MAC 16383/190738 CROSSON
TO MCCAIN AND WHEELER) WHICH IS REFERENCE A TO
CMC S 192350 DEC 69 . PLEASE PROTECT OUR SOURCE.
QUOTE:
SUBJECT: FORCE PLANNING (U)
REFS: A. MAC 85171/2311352 NOV 69 .

B. CINCPAC 0205112 DEC 69 o

C. JCS 15587/1121452 DEC 69
Do CINCPAC 1704312 DEC 69.
E. JCS 15940/1722572 DEC 69.
Fo CINCPAC 1803062 DEC 69.

1. REFERENCES SUMMARIZED AS FOLLOWS:
Do REF A PROVIDED MACV ASSESSMENT OF THE SITUATION

PAGE TWO RUHMFMA2375 TOPSECRET EXCLUSIVE FOR MCEO
IN VIETNAM AND OUTLINED 50,000 AND 100,000 FORCE PACKAGES
FOR PLEANNING. COMUSMACV RECOMMENDED MARINE-HEAVY
OPTION FOR FUTURE PLANNING.

B. IN REF 8, CINCPAC CONCURRED IN USE OF MARINE-HEAVY:

OPTION FOR FUTURE REDEPLOYMENT PLANNING.
Co REF C INDICATED THAT MACV SMOULD REACH NEW

TROOP CEILING AS LATE AS POSSIBLE DURING THE PERIOD
15 DECEMBER-15 APRIL 1970 AND A SLIGHT OVERSTRENGTH
ET THE END OF PHASE III REDEPLOYMENTS WOULD oF
ACCEPTABLE.

D. RESND REITERATES THAT PLANNING IS PROCEEDING
WITH MARINE-MEAVY OPTION AND OUTLINES A NUMBER
OF QUESTIONS ON WHICH EARLY DECISIONS ARE REQUIRED.

RECOMMENDED A PLANNING CONFERENCE.AT HQ CINCPACIT
ON 12 JAN 70 SO THAT FIRM MOVEMENT REQUIREMENTS COULD
BE ESTABLISHED.

Eo REF E SUGGESTS LOOKING AT MIDDLE POSITION PACKAGE:

INSTEAD OF 50,000 PACKAGE RECOMMENDED BY COMUSMACY AND CINCPAC.
Fo REF F STATES THAT UNLESS COMUSMACV HAS FURTHER

3PAGES
COMMENTS OR RESERVATIONS ON THE OPERATI ONAL FEASIBILITY

PAGE/ 3COPY OF TOP SECRET111 MAF 2100/4 COPIES
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TOP SECRET

PAGE THREE RUHHFMA2375 I OPSECRET EXCLUSIVE FOR MCEO
OF THE MIDDLE POSITION THE TROOP LIST FOR THE
MIDDLE POSITION" OUTLINED IN REF E IS REQUESTED. IT ALSO
ESTABLISHES MOVEMENT CONFERENCE FOR GT JAN 4970.
2. AS INDICATED IN REF A, FUTURE TROOP REDEPLOYMENTS
WERE ANALYZED IN TERMS OF THE NEXT 100,000 WITH A VIEW
TO RETAINING THE MAXIMUM GROUND COMBAT. POWER IN-COUNTRY
FOR AS LONG AS POSSIBLE DURING 1970. IN VIEW
OF THE ENEMY THREAT, RETAINING MAXIMUM GROUND COM BAT
POWER IN-COUNTRY WOULD MINIMIZE THE FOLLOWING RISKS:

Ao REGRESSION IN PACIFICATION PROGRESS.
B. REDUCED FLEXIBILITY TO RESPOND TO ENEMY INITIATIVES.

$ Co UPSETTING THE GROWTH OF VIETNAMESE COMPETENCE
AND CONFIDENCE WHICH HAS TO DEVELOP SLOWLY AND ON
WHICH THE SUCCESS OR FAILURE OF US GOVERNMENT
POLICY WILL DEPEND.

Do IMPEDING THE OVERALL VIETNAMIZATION PROCESS.
3. IN THE NEXT 100,000 TROOPS TO BE REDEPLOYED, THE
MARINE-HEAVY OPTION DELAYS REDEPLOYMENT OF FOUR
BRIGADES AND ONE DIVISION BASE. THE PHASE III REQUIREMENT
TO REDEPLOY 50,000 BY 15 APRIL 1970 MUST BE

PAGE FOUR RUNHFMA2375; I 0 P S E E I EXCLUSIVE FOR MCEO
CONSIDERED IN LIGHT OF THE NEXT 100,000, AND NOT IN
ISOLATION.
&o THE MACV RECOMMENDAT I O IN REF A AND THE JCS
PROPOSAL IN REF E ARE COMPARED BELOW:

NCSMACV
17.161ST INF DIV17.16 USAUSA e 1ST INFDIV
5.80.BDE, BATHD INFDIV8.03 USA.USA SVC SPT
8.61SVC SPI4.78USAF ELEMENTS USA
5.58USAF ELEMENTS9.18USMC 26TH RLT

26TH RLT WITHUSMCUSMC RLT, 1ST MARDIV
AIROA SPT 10.80WITH AIR AND SPT 10.80

2.05USN SPT2.05USN SPT
50.0050.00FR

3. THE MACV RECOMMENDED OPTION EDUCES MARINE RLT
FROM FOUR (4) TO TWO (2), NOT FROM FOUR 898 TO ONE (1) AS
INDICATED IN PARA 2C OF REF E. IT WOULD BE POSSIBLE TO
ADJUST TO THE JCS PROPOSAL FOR A PHASE III PACKAGE OF
50.000 AND STILL CONTINUE WITH MARINE HEAVY OPIION
M PHASE IV. ADOPTION OF THE JCS PROPOSAL WOULD CREATE
SOME ADDITIONAL TURBULENCE AND REQUIRE SOME ADJUSTMENTS

PAGE 2 OF 3 PAGES a

3/ TOP SECRETCOPY OF COPIES111 MAF 2100/4
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PAGE FIVE RUHHFMA2375 IOPSECRET EXCLUSIVE FOR MCEO
WHICH WOULD NOT OCCUR SHOULD THE MACV PROPOSAL
FOLLOWED.
6o SINCE TIME IS CRITICAL IF PHASE III IS TO BE IMPLEMENTED
PROPERLY, IT WOULD BE ACCEPTABLE TO USE THE JCS
OPTION. HOWEVER, LOOKING BEYOND 15 APRIL 70, MACV
MUST STILL RECOMMEND THE MARINE HEAVY OPTION
BECAUSE SPACE SAVINGS WILL PERMIT RETENTION OF FOUR
MORE BRIGADES THAT THE ARMY HEAVY OPTION. TO PERMIT
PLANNING TO PROCEED, A DECISI ON ON THE MARINE HEAVY
OPTION FOR PHASE IV IS NEEDED NOT LATER THAT 15 JAN 70.
AFTER PHASE III REDEPLOYMENTS, FLEXIBILITY TO MAKE
READJUSTMENTS WILL BE ALMOST NIL.
70 A MINIMUM OF TWO WEEKS IS REQUIRED BEFORE PERSONNEL, 0
MOVEMENT AND EQUIPMENT 8"F&K"D CARDS CAN BE SUBMITTED
TO CINCPAC. UNLESS DECISIONS ON QUESTIONS IN REF D ARE
RECEIVED WITHOUT DELAY ADEQUATE MOVEMENT PLANNING CANNOT
BE ACCOMPLISHED BY THE UNITS OR MACV PRIOR TO
AC MOVEMENT PLANNING CONFERENCE ON 5 JANUARY
8. IN ACCORDANCE WITH REF F. A IROOP LIST FOR THE
"MIDDLE POSITION PACKAGE" OUTLINED IN PARA 4 ABOVE IS

PAGE SIX RUNHFMA2375 IOPSECRET EXCLUSIVE FOR MCEO
BEING PREPARED AND WILL BE DISPATCHED SOONEST
UNQUOTE.
2. WARM REGARDS.
GP-Q
BT
2375

PAGE 3 OF 3 PAGES
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/,,~o «rs) Ail' JCS MEETING 1 19 DEC~ tHE CHIEfS DISCUSSED tHE MJV . "'-
, ~PROPOSAl. MID tHE JCS PROPOSAL AS PRESENtED IN PARAGRAPH 4 :\ 

/:
~ "OF REfERENCE ~A) 0 THE MARINE CORPS P.OSlT X ON WAS tHAT WE '\.. ~ 

COULD ACCEPt EITHER THE MAC\} PACKAGE ~('.17~9~Hno THE JCS . '\ 
, /PACKAGE (Rfil~g0qj)l) OR A MODIFICATION ,'U) THE JCS PACKAGE , ':\ 
~/t.Y2991210 US~lC SPACES)G WE PREfER EXlHER OF' THE LATTER <Pl'XONS . ,"' 
~ .. rolHE MACV PACJ{AG~o '., . " 
, /20 (is) HI EVALUATING THE 'HJO OP1'IONS.\),. U' ~)AS PROPOSED THAT iii ,", 
/ ,MOD11'ICA11 ON 'fa THE JCS POSETlOM AS IMTERPRETED 6'{ r1~CV" 
~ /l'<lIGHl' BE CONSXDERED e nus WOULD BE AC,~OMPt!SHED BY ADDING 
~ ABOUT 20015 MARINE CORPS SPACES TO TI1!7.10;800 IJlIGINALLY· ~ 

; j?AGE TWO RUEOFlA36f1l4 TOP SEeR £\1 SPECAT EXClUSIVE MCED ::;-
/ PROPOSED .. SRXMGHJG OUR 10TAI.. TO 12 g 9fl10 9 '{HE INCREASE COULD ~ " 
7 / BE OFFSET BY CORRESPOND XNG DECREASES F"OR arHER SERVI CESo >\ 
/

/ ",' Sflt:..CIFXCALLY II nus MIGHt PERM!T REYEWf.ION lU\I ... ,cOUNIRY (f A ,"., ' 
4'ii'H BRIGADE OrARM'i FORCI1Su . "., ~ '\ 

/ 
30 (IS) THE JCS HAVE PROPOSED TO CUICPAC AND COMUSMACV THIS , 

7 / t'lODrXFICf.ffIO\1f to THE JCS PROPOSAL Al'ID -R~UESTED 'ii'HE KR. CQr1M.EC\lTS" ' , 
/ ,~e ~TS) EITHER THE lfll,8012l PACKAGE OR -tHe: 129900 PACKAGE WOULD . ,<',' 
,~ / BE BUllY AROUfIlO RED[PlOYM[l~t OF ONlYOM€ RlTo tHE MACU • "-
/ U so 980 PACKAGE WOULD REQUIRE REDEPLOYMENT .01' TWO Rl! ~So , ' 
/ OUR VIE~IS O~COMPOSIT ION OF tHEMARINE~IR 'ELEt'lEW! fOR THE '\.. '\ 

/ 
a2~900 PACKAGE WILL BE FORWARDED SEPARATELYG . ' , ~ 

. / 50 o.'S) AS A RELATED SUBJECT 9 tHE JCS.'REQUESIED Cl.ARIFXCA1'XON AS \. ' 
/ '" 10 WHEY'HER Ii WAS MACVoS UltENtl ON ESS.~Nl'IALlY TO ZERO OU! '.. "-
, / USMC COMBA'ii' stRENGTH BY E~D OF 4TKRfj)~PlOYMEN1' INCRi!MENl' AS ~ 
,/ . amlCA1ED HI PARAGRAPH 6 OF REFERENCD (1.\)" . \. . 

/ IHE JOS CONSIDER IT DES! RABL.E TO REl~ilN APPROPR lATE COf1 ~'E • ,'-

/ 
~EPRESEwrAIION FROM ALL SERVICES IN RVN U~TXL WE ARR!VE AT , , 
SUPPORT/TRANSITIONAL LEVIlSb ' , ' 

/6" (l,S) W£ CONSIDER A "AS" COMSISYUiG'O(i" AN,R1..t p A rXiCEOe'WIMG '.' 
/ r1f\S" A HE1..0 MAG o flUS SUPPORT AS AN A.PPR.OPRltllYE MARINE r;ORCE . "-

/.

' t . I .'~'.:: " 0," 
.' : 9 "-

/.PAGE THREE RUEOFIA3S04 i- () P S Ii: C R7E 1 'SP~CA! EXLCUSIVE MCEO ~, '\.. ,. 
~ TO BE LEFT !N~COUNTRY UPON COMPLEtION OF A4TK REDEPLOYMENT ~, 
/ / HdCREf4El\lT AND u~t:U. SUPPOR1/TRMASlr.tO~ALF'ORCE LEVELS ARE REACHEDa, "-

~, :~: REGARDS PAG" E /OF I· P'"A' GEe' ,'- , , : ',. ~ 
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TO RUHHFMA/CG FMFPAC
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BY

0 E R E For SPECAT EXCLUSIVE MCE0I
FOR LIGEN BUSE, INFO LIGEN NICKERSON FROM GEN WALT
FORCE PLANNING (U)
REF: PAS MAC 16383/1907387 DEC69 (EO)
so (IS) AT JCS MEETING ON 19 DEC, THE CHIEFS DISCUSSED THE MJV
PROPOSAL AND THE JCS PROPOSAL AS PRESENTED IN PARAGRAPH 4

/ OF REFERENCE (A). THE MARINE CORPS POSITION WAS THAT WE
COULD ACCEPT EITHER THE MACV PACKAGE (17,980), THE JCS
PACKAGE (10,800), OR A MODIFICATION ID THE JCS PACKAGE
(12,900 USMC SPACES). WE PREFER EITHER OF THE LATTER OPTIONS
TO THE MACV PACKAGE.
2. (IS) IN EVALUATING THE TWO OPTIONS, IT WAS PROPOSED THAT A
MODIFICATION TO THE JCS POSITION ON AS INTERPRETED BY MACV,
MIGHT BE CONSIDERED. THIS WOULD BE ACCOMPLISHED BY ADDING
ABOUT 2000 MARINE CORPS SPACES TO THE 10,800 ORIGINALLY

PAGE TWO RUEOFIA3804 T SPECAT EXCLUSIVE MCEO
PROPOSED, BRINGING OUR TOTAL TO 12,900, THE INCREASE COULD
BE OFFSET BY CORRESPONDING DECREASES FOR OTHER SERVICES.
SPECIFICALLY, THIS MIGHT PERMIT RETENTION IN-COUNTRY OF A
4IH BRIGADE OF ARMY FORCES.
3. (IS) THE JCS HAVE PROPOSED TO CINCPAC AND COMUSMACV THIS
MODIFICATION TO THE JCS PROPOSAL AND REQUESTED THEIR COMMENTS.
4. (IS) EITHER THE 10,800 PACKAGE OR THE 12, 900 PACKAGE WOULD
BE BUILT AROUND REDEPLOYMENT OF ONLY ONE RLT. THE MACV
17,980 PACKAGE WOULD REQUIRE REDEPLOYMENT OF TWO RLT S.
OUR VIEWS ON COMPOSITION OF THE MARINE AIR ELEMENT FOR THE
12,900 PACKAGE WILL BE FORWARDED SEPARATELY.
5. (IS) AS A RELATED SUBJECT, THE JCS REQUESTED CLARIFICATION AS
TO WHETHER IT WAS MACV'S INTENTION ESSENTIALLY TO ZERO OUT
USMC COMBAT STRENGTH BY END OF 4TH REDEPLOYMENT INCREMENT AS
INDICATED IN PARAGRAPH 6 OF REFERENCD (A).
THE JCS CONSIDER IT DESIRABLE TO RETAIN APPROPRIATE COMBAT
REPRESENTATION FROM ALL SERVICES IN RVN UNTIL WE ARRIVE AT
SUPPORT/TRANSITIONAL LEVELS.
6. (TS) WE CONSIDER A MAB, CONSISTING OF AN RLI, A FIXED-WING
MAG, A HELO MAG, PLUS SUPPORT AS AN APPROPRIATE MARINE FORCE

PAGE THREE RUEOFIA3804 C 8 SPECAT EXLCUSIVE MCEO
TO BE LEFT IN-COUNTRY UPON COMPLETION OF A 4TH REDEPLOYMENT
INCREMENT AND UNTIL SUPPORT/TRANSITIONAL FORCE LEVELS ARE REACHED.
WARM REGARDS
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\7.1' CArFS OF 1M CSE CONCERNED USING THE MACV RECGlMENDED MARINE .. f DAVY OPI'lCN ON WHICH 'YOU WERE SURFED ON 14 DECEMEER 1969. 
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c. AN A~ER 15K Vi ILL Ji£ USED NEXT TO THE stREN~H FIGURE ~ 0 
INDICATE IT IS A DRAW-l)(~iN INCREMENT OF THE T orAl.. AUTHCfUZEO r:=;..r 
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7. INFORMATION REQUIRED TO INCLUDED WITH THE TROOP LIST
SUB ISSIONS ARE:

A. UIC; FRN; UNIT; AUTHORIZED STRENGTH; LOCATION; AND
FUNCTION (C OM BAT , COM BAT SUPPORT; OR COM BAT SERVICE SUPPORT).

B. WHEN A COMPLETE UNIT IS TO BE REDEPL OYED, AUTHORIZED
STRENGTHS.TO BE IN ACCORDANCE WITH THAT SHOWN IN PR OGRAM 8.

C. AN ASTERISK WILL BE USED NEXT TO THE STRENGTH FIGURE TO
INDICATE IT IS A DRAW-DOWN INCREMENT OF THE TOTAL AUTHORIZED

ESTRENGTH FOR A UNIT REMAINING IN-COUNTRY.
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~ SPECIAL ALLOWAMCE DEFICIENCIES OF U~l~S REMAINING iNoCOUNIRY ~ 
/ AND'DIRECT EQUIP TRANSFER/INVOICING ACIION9 AS REQUiREDo . "\ 

/ ., '~ 

~ PAGE 2 RUHHFMA2230 lOP SEC R E r ~PECAI EXCLUSIVE FOR MCEO , ~ 
/ ~ : (2) CG 3D MARDIV(",) AND CG 1ST ·MAW (REAR) WILl. PROVIDE • "-
~ / CG III MAY WITH LISTINGS OF AL.L. Cl.ASS, VI! tIED £·10 AND i\aOA " ' 

/. DEFIC!ENCIES OF 30 lViARDlV(-)/lST MAliUiEAR) UNITS, MdD 3D F'SR ~ 
/

' \!JILL PROVIDE CG III MAl' wITH CLASS VII .tv/O/MOA DEFICIEtJCIES ,(fl. " ' 
, ; ORGANIC"n FSR ELEMENTSo VPL Y CLASS VII DEfICIENCIES FOSXWNICH ~, ,,'\ 
~ J SHIPPING STATUS IS NOT HELD WILL BE REPORTED6 " 
." / ' (3) SUBSEQUENT TO 5CREENltJG/REPISIIUBU110N ACTION ' " ' 

/~. OUTLIN£.D IN PAR 10Ao(1) ABOVE» CG ·UI MAr tHLL UTILIZE' ,,-' 
DEFICIE,NCY LISTINGS FURNISHED BY CG .3D MARDIV("")/CG 1ST M~iHREAR)1 "\. 

/. 
3D fiSR TO DIRECT Slit PMENTJ INVOICING OF' ,EQUIP. ASSETS HElu BY " ' 
u~ts SCHEDUlED FOR REDEPLOVMERT/DEAPTIVATION, AS REQUIRED p TO . ~ 

~ fILL 3D MARDIV(o)/IST MAW(REAR)/3D FSR DEFICIENCIESo' ~~ 
7 /, ~ (4) TIE AND SPECIAL ALl.OWANCE EQUIP ASSETS HELD BY 
/ ;. UNITS SCHEDULED FOR REDEPLOYMEN1'/DEACTIVA!IO~ WHICH ARE (\JOT 
/ REQD TO ·FILL III MAF/3D I\lARDIV(a)/lSTMAW (REAR)/3D FSR \.: 

/
: .£>EFICIENCIES ''''IILL BE MADE AVAIL 9 IF .. DIRECTED BY CMCf) TO FILL tIE \..' 
; , REQf4TS COINCIDENT TO FORCE STRUCTURE- lNCRtASE Of tHE VIEl'NMIESE ,: " 

/:. ,MARINE' CORPS (VNMC). SPECIFIC ITEM/QI\,/ IDENTIfICATION MUST iE . ~ 
/

' PROVIDED TO THIS HQ BY KQMC At T ME t:(tRLiEST POSSIBL DATE IF " . 
/:: EQUIP AS~Et5 ARE TO DE APPLIED TO PRp~CTED VWMC REQMtSe : " 
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PP RUEOFIA RHMMAFA
DE RUHHFMA 2230 3532027
ZHY TTITT
P 1920272 DEC 69
FM CG FMFPAC
TO RUEOFIA/CMC
INFO RHMMAFA/CG III MAF
BT
IOPSECRET SPECAT EXCLUSIVE FOR GEN CHAPMEN
INFO LIGEN NICKERSON FROM LIGEN BUSE
MARINE CORPS EYES ONLY //N00000//
LOGISTIC CONCEPT FOR PHASE III REDEPLOYMENT (S)
1. (TS) IN ORDER TO ENSURE THE MOST EFFECTIVE UTILIZATION
OF SUPPLIES AND EQUIP DURING THE IMPENDING PHASE III REDEPLOY=
MENT OF MARINE CORPS FORCES FROM RVN, I PROPOSE TO EMPLOY THE
FOLLOWING GENERAL LOGISTIC CONCEPT IN.ESTABLISHING SPECIFIC
PLANNING, GUIDELINES FOR REDEPLOYMENT.

Ao REDEPLOYING UNITS SCHEDULED FOR DEACTIVATION.
(1) CG III MAF WILL SCREEN ALL T/E AND SPECIAL

ALLOWANCE (TGXE P-4960) EQUIP ASSETS CURRENTLY HELD BY UNITS
SCHEDULED FOR REDEPLOYMENT/DEACTIVATION AGAINST I/E AND AUTH
SPECIAL ALLOWANCE DEFICIENCIES OF UNITS REMAINING IN-COUNTRY
AND DIRECT EQUIP TRANSFER/INVOICING ACTION, AS REQUIRED.

PAGE 2 RUHHFMA2230 TOPSECRET SPECAI EXCLUSIVE FOR MCEO
(2) CG 3D MARDIV(-) AND CG 1ST MAW(REAR) WILL PROVIDE

CG III MAF WITH LISTINGS OF ALL CLASS VII I/E, MO AND MOA

DEFICIENCIES OF 3D MARDIV(=)/IST MAWKREAR) UNITS, AND 3D FSR
WILL PROVIDE CG III MAF WITH CLASS VII MO/MOA DEFICIENCIES OF
ORGANIC ID FSR ELEMENTS. VPLY CLASS VII DEFICIENCIES FOSXWHICH
SHIPPING STATUS IS NOT HELD WILL BE REPORTED.

(3) SUBSEQUENT TO SCREENING/REDISTRIBUTION ACTION
OUTLINED IN PAR 1.A. (1) ABOVE, CG III MAF WILL UTILIZE
DEFICIENCY LISTINGS FURNISHED BY CG 3D MARDIV(-)/CG 1ST MAY(REAR)/
3D FSR TO DIRECT SHIPMENT/INVOICING OF EQUIP. ASSETS HELD BY
UNITS SCHEDULED FOR REDEPLOYMENT/DEACTIVATION. AS REQUIRED, TO
FILL 3D MARDIV(-)/IST MAW(REAR)/3D FSR DEFICIENCIES.

(4) T/E AND SPECIAL ALLOWANCE EQUIP ASSETS HELD BY
UNITS SCHEDULED FOR REDEPLOYMENT/DEACTIVATION WHICH ARE NOT
REQD TO FILL 111 MAF/3D MARDIV(-/ISTMAW (REARY/3D FSR
DEFICIENCIES WILL BE MADE AVAIL, IF DIRECTED BY CMC, TO FILL T/E
REQMTS COINCIDENT TO FORCE STRUCTURE INCREASE OF THE VIETNAMESE
MARINE CORPS (VNMC). SPECIFIC ITEM/QTY IDENTIFICATION MUST BE
PROVIDED TO THIS HQ BY HQMC AT THE EARLIEST POSSIBL DATE IF
EQUIP ASSETS ARE TO DE APPLIED TO PROJECTED VNMC REAMTS.
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/-'-PAGE .3 R'UHHfM~223'0 t OP SEC Ri t SPECAt" EXC1;llSJLVE FQR'MCEO·'" ~~, 

~;) ALL' TIE AND SPECIAL ALLOWANCE EQUIP ASSETS HELD BY 
UNItS SCHEDULED FOR REDEPLOYMEMT/uE.-ACT'0VAl' ION i~HICH ARE EXCESS '\:'" 

/: 10 XU MAF/3D MAJhJ!\I(..,»/!$1' MAW(REAR}/3D FSR/VNr4C ALlO~JANCES ','" , 

/,
~'r,';.'/" WIll BE PREPARED:rQR SHIPMENT AND SH\6ED BY tHE HOLDING lJNITS o \:'" 
/" nn::s~ Ji,QUIP ASSETS wn.l. BE REtROGRADED TO cotms FOR REtURN to 

,STORES SYSTEM 0[11 REDEPL.OY! NG OR OPPORTUNE AMPHI axous ASSAULT 

:r
', ;;,:',/ ", .SHXPPINGg . ' . ",:\, , 
/: ~ '. (ti) ALL OP STOCKS HELD BY mHTS "SCHEDULED FOR RE~ 

DEPLOYMENT/DEACTIVA!ION W!&L BE rURNED~lN TO FLCo PAR 2~ 
• /' &1ELOW APPLIES" ,', . " 
/ , So REDEPLOYING UNItS WHICH WILL BE- RE!AU!~i) Hl THE ACTIVE " .. 
//:,' ': FMFPAC fORCE STRUC!UREc . -, . '\:" " 

en> UNITS SCHEDULEu FOR REDEPLOYMENT/RETENtION I~ 
'UtE ACT XVE FMFPAC FORCE STRUCTURE W IL.l.:' REDEPLOY wnH ALL. " . 

, / ON-HAND SERVICEABL.E AND UNSERVICEABLE REPARABLE l' I~ot! A : ':'\ 
/ • ALL.OWANCESI) AU. UIDIVIDUAL EQUIP AND .\4EAPONS AND Ali.. Ol\!";HAND . ~ 
/: QP STOCKS LESS CLASS 19 IlI(DUlK/uRU~MED)o V(W) AND V(A) , . 
/ Ml\lERIEL AND LESS SPECIAL S OUTHEASl ASIA Cl.OYHHtIG NOT HI tHE: • "\ 
~ / HMJilS OF, tROOPSo .~ , ~ :"\ 
/ (2) ALL SPECIAL AL.LOWANCE ('f/Er~49Ei0) EQUIP ASSEts .~ 

o ~ 
/ i eASE .1& RUHMFffiA22,:,f(J TOP SEC RET ·.~PECAt EXCLUSIVE FOR t'1CEO • "-
"/ . HELD BY UNITS SCHEDULED FOR REDEPLOYMENT/RETENTIOM H1IHE. " ' 
//"" , AClIVE stRuctURE WILL BE SCREENED/RED-lSTRlBUl'ED.B'{ CG XU MAF T.O· "",-

~EEI III MAF/3D MARDXV(D)/1Sl MAW(REAR)/~D FSR/VNMC DEFICIENCIES . ~ 

/
. UTll,lZING PROCEDURES OUTLINED IN PARS lo/h( l)' lliRQUGH 10Ao (4) , . 

ABOVE. • , . " 

/

/, ~ (3) IF DIREctED p MO/MOA \JIl.L cE RECONSTItUTED FOR ... ~X.':: 
UNITS SCHEDULED FOR REDEPLOYMENT/RETENTION IN tHE ActIVE 
STRUCTURE fROM EXCESS ASSETS WHICH BiCO~E AVAIL AT fLeo 

/ PAR 2. BELOW APPl..l~So ", . ~ 
/ C. NON-YAM GARRISON PROPER1Y/NOm .. TEC1UUCAL.COi,.LATERAL. , " ' 
~/ ~ ,. EQUIP ASSETS HELD BV ALL REDEPLOVING UNITS:~lLL BE SCREEND. "-

BY CG I II ''lAY AGiHNST III MAF/NARCORS'ASES ,WESTPAC/r4CAS KANE()H~ ,~ 
/ 

ALLOWANCE DEFICIENCIES, IN THAt ORDER- 'Of PRIORITY" ANu HE'" \. ,. 
. DIstRIBUTED ACCORDINGLYc ALL ASSETS EXC£SS TO 111 MAF/MARCORo , ~ 

/ . BASEUGWEstPAC/MCAS KANEOHE REQMlS WILl...· aE REtROGRADED TO '\~ 
/ 

WHATSVER CONUS DEPOY YOU MAY DIRECTo' 
7 /' 2. ('l'S) H} AuvlTION TO THE LOGISTIC CONCEPT FOR REDEPLOYMENt , .• 
/ OUTl.INEDIM PAR 1. AoOV'E,·! F'UR1'HER.:·.J"ROPOSF.: 10 REDUCE FtC. • "\ 

/
. STOCK lEVELS CREQUlSIT! ~lNG OBJEctIVES), AND MAUITENANCE FLOAT BY.' . 

AN APPROPRIATE P:€RCENTAGE IN CONJUNC11'ON l!1!TH THE PHASE IU R[DEP'" . "\ 
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PAGE 3 RUHMFMA2230 I 0 P S E C R T SPECAT EXCLUSIVE FOR MCEO
(5) ALL T/E AND SPECIAL ALLOWANCE EQUIP ASSETS HELD BY

UNITS SCHEDULED FOR REDEPLOYMENT/UEACT&VATION WHICH ARE EXCESS
TO III MAF/3D MARUIV(-)/IST MAW(REAR)73D FSR/VNMC ALLOWANCES
WILL BE PREPARED FOR SHIPMENT AND STAGED BY THE HOLDING UNITS.
THESE EQUIP ASSETS WILL BE RETROGRADED TO CONUS FOR RETURN TO
STORES SYSTEM ON REDEPLOYING OR OPPORTUNE AMPHIBIOUS ASSAULT
SHIPPING.

(o) ALL OP STOCKS HELD BY UNITS SCHEDULED FOR RE-
DEPLOYMENT/DEACTIVATI WILL BE TURNED-IN TO FLC. PAR 2.
BELOW APPLIES.

B. REDEPLOYING UNITS WHICH WILL BE RETAINED IN THE ACTIVE
FMFPAC FORCE STRUCTURE.

818 UNITS SCHEDULED FOR REDEPLOYMENT/RETENTION IN
THE ACTIVE FMFPAC FORCE STRUCTURE WILL REDEPLOY WITH ALL
ON-HAND SERVICEABLE AND UNSERVICEABLE REPARABLE TIE-T/A
ALLOWANCES, ALL. INDIVIDUAL EQUIP AND WEAPONS AND ALL ON-HAND
OP STOCKS LESS CLASS I, III(OULK/DRUMMED), vews AND VEAD
MATERIEL AND LESS SPECIAL S OUT HEAST ASIA CLOTHING NOT IN THE
HANDS OF TROOPS.

(2) ALL SPECIAL ALLOWANCE (I/E P-4960) EQUIP ASSETS

PAGE 4 RUHHFMA2230 I 0 SPECAT EXCLUSIVE FOR MCEO
HELD BY UNITS SCHEDULED FOR REDEPLOYMENT/RETENTION IN THE
ACTIVE STRUCTURE WILL BE SCREENED/REDISTRIBUTED BY CG III MAF TO
MEET III MAF/3D MARDIV(-)/IST MAW(REAR)/3D FSR/VNMC DEFICIENCIES
UTILIZING PROCEDURES OUTLINED IN PARS 1.A.(1) THROUGH 1.A.(4)
ABOVE.

(3) IF DIRECTED, MO/MOA WILL of RECONSTITUTED FOR
UNITS SCHEDULED FOR REDEPLOYMENT/RETENTION IN THE ACTIVE
STRUCTURE FROM EXCESS ASSETS WHICH BECOME AVAIL AT FLC.
PAR 2. BELOW APPLIES.

C. NON-IAM GARRISON PROPERTY/NON-TECHNICAL COLLATERAL
EQUIP ASSETS HELD BY ALL REDEPLOYING UNITS WILL BE SCREEND
BY CG III MAF AGAINST III MAF/MARCORBASES WESTPAC/MCAS KANEOHE
ALLOWANCE DEFICIENCIES, IN THAT ORDER OF PRIORITY, AND RE-
DISTRIBUTED ACCORDINGLY. ALL ASSETS EXCESS TO III MAF/MARCOR-
BASEUGWESTPAC/MCAS KANEOHE REQMIS WILL BE RETROGRADED TO
WHATEVER CONUS DEPOT YOU MAY DIRECT.
2. (TS) IN ADDITION TO THE LOGISTIC CONCEPT FOR REDEPLOYMENT
OUTLINED IN PAR 1. AoOVE , I FURTHER PROPOSE TO REDUCE FLC
STOCK LEVELS (REQUISITI ONING OBJECTIVES) AND MAINTENANCE FLOAT BY
AN APPROPRIATE PERCENTAGE IN CONJUNCTION WITH THE PHASE III REDEP-

PAGE 2 OF 3PAGES D
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~ PAGe. 5,RUtUiFfIlA223m!' OP S Ii C R 'if'l SPECA! EXCLUSIVE F'o\'( Me€O ,,' 
// .. ' j..OVMENlSQ THE ASSEts WHICH BECOME EXCESS TO XN';COUNTRY REQMtS AS A" \.." 
/. 'RlSUl!..t OF ,THIS. STOCK LEVEL REDUCTI0Nfj:ALONG ~JXTH THOSE Of'STOCKS" 

/

/, / '., TURNEOalN TO FI.C BY UWltS SCHEDUlED FOR REDEPlOYMEN!/~EAClJiVAl'JON , '-,' " 
/;. lAW PAR !QAG(~> ABOVE o WILL BE APPLIE~ TO rIll MO/NQA DEFICIE~CIES ~ ~ 

OF 3D MARDIV(")/lSl MAlAJ(REAR)/3D FSR "AND U"'ltS SCHEDULED FOR' ' '" . 
/ {, ' REDEPI..OYMEiIlT/REiENT K ON IN THE 'ActIVE- FMFPAC FORCE S1l'RUC!UIREo ' , <,\' 
/
/i, 30 (r5) IF T HE CONCEPT OUTLIN£D PARS:, hAND 20 ABOVE IS' ': ~. '\ 

nPPROVED, AND TActICAL SllUAIION PERMITS It PROPOSE to EM EARK 
~'~ . THE MAXIMUM NUMSER OF' TROOPS AND RETRO.GRADE CARGO 

/: ~~ i:~Yma:~·L:~~E~~~~Dt~RRmm~~~:~SOeNEL WOULD BE .... ~ 
/',.' AIRLIFtED TO CONU; 0 MAKIN G MAXIMUM UT"lLIZAT!ON, OF EXIst HJG MAC " ~ 

/ L CHANNEVSAA£4 AIRCRAFT e THE REMAHlU1G CARGO WU.L BE REIURMED "-/1 ,.' BY A\7AILA8LE AMPHIBIOUS ASSAULt SHIPPING OR AS A L.AS! RESORl g " \.. 

/: 
MSTSo . '. ~ 

, 4e eu) YO.UR- COMCURREMCI ON THE C'ONC!P! '.OUtl .. Ul'to IN PARS' ,'\.. ' 
/ ' 10 THROUGH 3. ABOVE, IS REQUESTED~ \U-lRMIDRIEGARDSo ' ;," /; gr-4 "\~ 
/ ' 2230 " 
/ ~ 
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PAGE 5 RUNHFMA2230 IOPSECREI SPECAT EXCLUSIVE FOR MCEO
LOYMENTS. THE ASSETS WHICH BECOME EXCESS TO IN-COUNTRY REQMTS AS A
RESULT OF THIS STOCK LEVEL REDUCTION, ALONG WITH THOSE OP STOCKS
TURNED-IN TO FLC BY UNITS SCHEDULED FOR REDEPLOYMENT/NEACTIVATION
IAW PAR 1.A.CO) ABOVE , WILL BE APPLIED TO FILL MO/MOA DEFICIENCIES
OF 3D MARDIV(-) MAY(REAR)/3D FSR AND UNITS SCHEDULED FOR
REDEPLOYMENT/RETENTI ON IN THE ACTIVE FMFPAC FORCE STRUCTURE.
30 (TS) IF THE CONCEPT OUTLINED PARS 10 AND 2. ABOVE IS
APPROVED, AND TACTICAL SITUATION PERMITS I PROPOSE TO EM BARK
THE MAXIMUM NUMBER OF TROOPS AND RETROGRADE CARGO
ON THE PHIEBON SCHEDULED FOR REDEPLOYMENT
TO EASTPAC IN LATE FEB. THE REMAINING PERSONNEL WOULD BE
AIRLIFTED TO CONUS, MAKING MAXIMUM UTILIZATION OF EXISTING MAC
CHANNEL/SAAM AIRCRAFT. THE REMAINING CARGO WILL BE RETURNED
BY AVAILABLE AMPHIBIOUS ASSAULT SHIPPING OR AS A LAST RESORT,
MSTS.
4. (U) YOUR CONCURRENCE ON THE CONCEPT OUTLINED IN PARS
1. THROUGH 3. ABOVE IS REQUESTED. WARM @REGARDS.
GP-4
BT
2230
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OTTIZYUW RHMMAFA1936 3530752-TTIT RUHKFMA.
ZNY TITTT

LIMDIS"

0 1907522 DEC 69
FM CG III MAF
TO RUNHFMA/CG FMFPAC
BT
I.O P.SECRI E T/SPECAT EXCLUSIVE FOR LIGEN BUSE FROM LIGEN
NICKERSON/LIMDIS/MARINE CORPS EYES ONLY/SECTION ONE OF TWO
(DELIVER TO ACOFS, G-2 IMMEDIATELY)
SUBJ: FORCE PLANNING (U)
REF: A. CG FMFPAC 719952 vEC 09

30 TELCON BGEN WILSON/BGEN DOOLEY
190955H DEC 69

Do (IS/LD) COMUSMACV HAS REQUESTED A 10.8K TROOP LIST BY COB
20 DEC 69. THE FOLLOWING TROOP LIST IS SUBMITTED FOR YOUR APPROVAL:
2 RLI-26

STRENTHUNIT
HQ CO 26TH MAR 218

1,1901ST BN 26TH MAR
1,1902D BN 26TH MAR
1,1903D BN 26TH MAR
669IST BN 13TH MAR

PAGE TWO RHMMAFA1935 I OPSECRE T/SPECAT EXCLUSIVE FOR
/LIMDIS/MARINE CORPS EYES ONLY

110K BIRY 4TH BN 13TH MAR
DET HQ BTRY 4TH BN 15TH MAR 21

69CO A 5TH AT BN
DET -H&S CO 5TH AT BN o

129CO A 5TH ENGR BN
DET H&S CO 5TH ENGR BN 4

72CO A 5TH RECON BN
DET H&SCO 5TH RECON BN 16
CO A 5TH MED BN (C&C CO) 25

95CO A 5TH MT BN
DET H&S CO 5TH MT BN 3

60°CO A SIM SP BN
DET H&S CO 5TH SP BN 57
DET MP CO HQBN 5TH MARDIV 20
DET SVC CO HQBN 5TH MARDIV 16
CO A 5TH TK BN 24
DET H&S CO 5TH TK BN 70
CO A 5TH AMTRAC ON 140
DET H&S CO 5TH AMTRAC BN 20

6DET 9TH COMM BN

PAGE /
OF #

PAGES
C
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PAGE THREE RHMMAFA1955 To:OPSECR.E T/SPECAT EXCLUSIVE FOR
/LIMDIS/MARINE CORPS EYES ONLY
DET FLC 051
2TH MT BN 407
DET MOSN 3D MARDIV (SCAMP) 50
1ST AT BN (C) 19
LSU 5TH SERV BN 62
LSU 5TH SERV BN 62.

LSU 5TH SERV BN 62
539DOCNE

TOTAL 7,007
FORCE UNITS

UNIT STRENGTH
3D AMTRAC BN 707
DET FLC 400

43CMR PLT
1ST HOSP CO 35
3D IT 6
MILITARY ASST TM 5
PLT 5D BRIDGE CO (REIN) 60

215DEI STH COMM BN
DET TRANS FAC 50

PAGE FOUR RHMMAFA1935 I OPSECR E T/SPECAT EXCLUSIVE FOR
PLIMDIS/MARINE CORPS EYES
DET 1ST RAD BN 52

TOTAL 1,573
AVIATION

H&MS-12 (1) 403
MABS-12 365
VMFA-542 328
M&MS-11 TIMA FOR VMFAD (2) 52
VMA-211 218
VMA-223 218
HMH-361. 233
DET MWHG- 1 25
MATCU-62 68
DET MAG-16 (INCLUDING IMA FOR HMH) (3) 200
DET MACG-18 50

2,160
RECAPITULATION
RLI-26 7,057
FORCE 1,573
AVIATION 2,160

TOTAL 10,800
FOOTNOTES:

PAGE 2 OF 4
PAGES
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PAGE FIVE RHMMAFA1935 I 0 P S E E-T/SPECAT EXCLUSIVE FOR
PLIMDIS/MARINE CORPS EYES ONLY

(1) IMA SUPPORT FOR ONE A4 SQUADRON. WILL BE TRANSFERRED TO
H&MS-13 (34 SPACES).

(2) DET H&MS-11 IS IMA SUPPORT PERSONNEL TO BE TRANSFERRED
WITH VMFA-542 (52 SPACES).

(3) DET MAG-16 INCLUDES 164 SPACES THAT WILL BE DELETED BY
RELOCATING HELO ASSETS FROM PHU BAI TO MMAP AND 36
SPACES THAT ARE IMA SUPPORT FOR HMH-361.

(TS/LD) IT WILL BE NOTED THAT THE ABOVE TROOP LIST VARIES2.
FROM THAT CONTAINED IN REFS A AND BAS FOLLOWS: THE HMM AND
2 ASRTS ARE NOT INCLUDED; IN ADDITION, A VMA IS PROVIDED VICE A
VMFA. THE FOLLOWING IS THE RATIONALE FOR THE ABOVE:

A. THERE ARE CURRENTLY FIVE ASRTS IN COUNTRY WHICH GIVE
COMPLETE COVERAGE FOR ICTZ WITH IPQ. FMAW PROVIDES 90 PER CENT OF THE
FIXED WING SORTIES IN I CORPS. OF ALL FIXED WING SORTIES, 22 PER CENT
ARE UNDER IPQ CONTROL DURING NIGHT AND ADVERSE WEATHER CONDI-
TIONS. ALL SETS ARE OLD AND REQUIRE CONSTANT MAINTENANCE. TWO
SETS ARE MUTUALLY SUPPORTING IN 1ST MARDIV AO TO PROVIDE COM-
PLETE 24 HOUR COVERAGE. STRONGLY BELIEVE FIVE OPERATING TPQ'S
ARE REQUIRED IN ICTZ TO PROVIDE ALL WEATHER/..IGHT CLOSE AIR
SUPPORT. THIS SUPPORT IS MORE IMPORTANT THAN EVER WITH THE

PAGE SIX RHMMAFA1935 T/SPECAT EXCLUSIVE FOR
/LIMDIS/MARINE CORPS EYES ONLY
PLANNED REDUCTIO OF GROUND FORCES.

B. STRONGLY BELIEVE FOUR HMM'S REQUIRED TO SUPPORT III MAF
FORCES. ALTHOUGH RLI IS BEING REDEPLOYED, THE 1ST MARDIV AO
WILL REMAIN THE SAME; THIS WILL, IN FACT, INCREASE HELO REQUIRE-
MENTS. IF JGS DECIDES TO M OVE ADDITIONAL ARVN FORCES INTO I

CORPS, SUCH FORCES WILL BE DEPENDENT U.PON FMAW FOR HELO SUPPORT.
THERE IS CURRENTLY A SHORTAGE OF TOTAL HELO ASSETS IN I CORPS;
REQUESTS TO COMUSMACV TO AUGMENT ARMY HELO RESOURCES HAVE BEEN
DISAPPROVED. CONSIDER FOUR HMM'S AND ONE HMM MINIMUM REQUIRED
FOR TROOP LIFT, RESUPPLY, AND OTHER FUNCTIONS SUCH AS RECON
INSERT, MED EVAC, ETC.

C. THE RECOMMENDATION TO REDEPLOY MAG-12 WITH TWO A-4
SQUADRONS AND RETAIN MAG-13 IN COUNTRY WITH THREE For AnD ONE
A-4 SQUADRON INVOLVES THE FOLLOWING CONSIDERATION

(1) ESTABLISHED H&MS SUPPORT FOR SOPHISTICATED WEAPONS
SYSTEM OF F4 IS IN-BEING IN MAG-13 AND PROVIDING MAINTENANCE/
AVI ONICS SUPPORT TO THREE F4 SQUADRONS. ASSIGNING ONE A4
SQUADRON TO MAG- 13 WITH IMA SUPPORT 834 PERSONNEL) TO H&MS-13
WOULD BE RELATIVELY SIMPLE AND NOT DEGRADE THE A4 MAINTENANCE
CAPABILITY.
of
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TOPSECRE T/SPECAT EXCLUSIVE FOR LTGEN BUSE FROM LIGEN
NECKERSON/LIMDIS/MARINE CORPS EYES ONLY FINAL SECTION OF TWO
(DELIVER TO ACOFS? G 3 IMMEDIATELY)

(2) THE F4 WEAPONS SYSTEM CAN BE MORE EFFECTIVELY
UTILIZED IN THE NEGHT/ALL WEATHER ATTACK ROLE THAN THE A4.
CROSSWIND RESTRICTIONS ON THE A4 AND: THE CUMBERSOME PROCESS OF
USING JATO DEGRADES THE COMBAT CAPABILITY OF THE A4 DURING
WEATHER ASSOCIATED WITH THE CURRENT MONS.COM SEASON WHICH DOES
90T END UNTIL LATE FEB/EARLY MARCH.

(3) THE F4 HAS THE CAPABILITY OF CARRYING MORE EXTERNAL
ORDNANCE THAN THE A4 WHEN UTILIZED IN THE ATTACK ROLE AND HAS A
GREATER RANGE AND TIME ON STATION.

(4) THE F4 IS EXTREMELY EFFECTIVE IN THE FIGHTER ROLE
WHICH MUST BE CONSIDERED IN THE EVENT THE ENEMY SHOULD INITIATE
AIR ACTIVITIES DURING THE WITHDRAWAL PHASES OF GROUND UNITS.
ADDITIONALLY, THE FIGHTER/ATTACK CAPABILITY WOULD ol UTILIZED

PAGE TWO RHMMAFA1937 I OPSECRE I/SPECAT EXCLUSIVE FOR
ILIMDIS/MARINE CORPS EYES ONLY
IN THE EVENT AIR OPERATIONS SHOULD BE REINSTITUTED OVER NORTH
VIETNAM.

(5) THE ONE A4 SQUADRON WILL PROVIDE THE WING WITH THE
CAPABILITY OF LOW LEVEL CLOSE-IN-SUPPORT. WHEN THE WEATHER IS
MARGINAL, VFR UNDER 1500 FEET CEILING AND LESS, A MORE MANUVER-
ABLE AIRCRAFT IS REQUIRED. THIS IS OFTEN THE CASE IN RECON
INSERTS/EXTRACTS.
3. (TS/LD) IN VIEW OF THE SHORT FUZE, REQUEST AUTHORITY TO
SUBMIT THE ABOVE TROOP LIST TO MACV AS A PRELIMINARY INPUT
SUBJECT TO MODIFICATION.
LIGEN NICKERSON
GP-4
BT
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PTIIZYUW RUEOFIA3298 3512055-TIIT 00 ROHHEMA RHMMAFA.
ZNY TITII
PAC -I- MAF
P 1720552 DEC 69
FM CMC
IO RUNHFMA/CG FMFPAC
INFO RHMMAFA/CG III MAF
ST
I 0 P SECRET SPECAT EXCLUSIVE MARINE CORPS EYES ONLY
FOR LIGEN BUSE, INFO LIGEN NICKERSON, FROM GEN CHAPMAN
FORCE PLANNING (U)
Do (IS) AT JCS MEETING ON 17. SEP, THE CHIEFS DISCUSSED THE
PROBLEM OF MARINE HEAVY VERSUS ARMY HEAVY OPTIONS IN THE 50,000
MAN PACKAGE.
20 (IS) THE ARMY HAS A PROBLEM WITH THE MARINE HEAVY BUDGETOPIZON DUE
10 THE FACT THAT IT WOULD CAUSE SERIOUS HANPOWER AND BUDGET
PROBLEMS WITHIN DEPT OF ARMY IN ORDER IQ MAINTAIN THE RESULTING
ARMY STRENGTH CEILING IN RVN.
30 (IS) OUR CONCERN WITH THE MARINE. HEAVY IS THOFOLD:

Ao IT APPEARS TO INDICATE THAT 3 RLIS WOULD BE REDEPLOYED.
THIS WOULD RESULT IN AM IN-COUNTRY STRENGTH OF APPROXIMATELY
33,000 BUILT AROUND A SINGLE RLI.

B. ADDITIONALLY, MANPOWER IMPLICATIONS AND FACILITY OVER-

PAGE TWO RUEOFIA5298 I 0 P SECRET SPECAT EXCLUSIVE MCEO
CROWDING, ALTHOUGH MANAGEABLE, WOULD PRESENT US WITH CONSIDERABLE
PROBLEMS.
48 (IS) THE JCS HAVE PROPOSED TO CINCPAC a MIDDLE POSITION PACKAGE

1144
WHICH WOULD INCLUDE & ARMY BRIGADES: A BALANCED HARINE AIR/GROUND
PACKAGE WITH ONE RLI, BUT AT A STRENGTH GREATER THAT 7,650; WITH
THE BALANCE MADE UP FROM AF AND/OR NAVY.
5. (IS) OUR THINKING HERE ASSUMES A FIGURE 0F.20,600 TO 12,900.
THIS WOULD APPEAR TO ACCOMMODATE BOTH THE ARMY AND MARINE PROBLEMS
THE LARGER PACKAGE IN PHASE 3 WOULD LESSEN THE POTENTIAL IMPACT OF
LATER MARINE REDEPLOYMENTS WITH RESPECT TO MANPOWER IMPLICATIONS
AND FACILITY CROWDING.
60 (IS) THE 12,900 FIGURE IS BASED ON. DELETING ONE ARMY BRIGADE

FROM THE ARMY HEAVY OPTION AND ASSIGNING THOSE 5,300 SPACES TO
MARINES. WE BELIEVE THIS IS THE MAXIMUM PACKAGE WE CAN DEPLOY
BUILT AROUND A SINGLE RLT. MAINTAINING THE DIV/WING TEAM AND NEC-
ESSARY SUPPORT, AS WELL AS ESSENTIAL NON-III MAF ELEMENTS WITHIN

NEW CEILING OF 42,610 MAY REQUIRE SOME AUSTERE MANNING, BUT IIA
APPEARS HERE THAT WE CAN AND SHOULD MANAGE II.
WARM REGARDS.
GP-S
BT
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00 RHMMAFA
1966 3511905DE RUHHFMA

LIMOIS

ZNY TITIT
0 1719052 DEC 69
FM CG FMFPAC
TO CG III MAF
BT
TOPSECRET LIMDIS. SPECAT EXCLUSIVE FOR LIGEN NICKERSON
FROM LTGEN BUSE. MARINE CORPS EYES ONLY. DELIVER

7/N00000/1IMMEDIATELY
FORCE PLANNING (U)
A. CG III MAF 16!112Z/DEC69 (IS) PSPECAT/LIMDIS/MCO)
B. CG III MAF 170702Z/DEC69 (IS) (SPECAT)
Co CMC 1619 102/DEC69 (IS) (SPECAT)
1. (IS) I HAVE BEEN TALKING TO BILL VAN RYZIN CONCERNING
THE RECENTLY ANNOUNCED 50K WITHDRAWAL PACKAGE, AND
THE ARMY, EVIDENTLY BECAUSE OF FISCAL: CONSIDERATIONS, IS
ANXI OUS TO GET MORE TROOPS OUT OF RVN BY MID-APRIL 1970.
HQMC IS DESIROUS OF A MARINE CORPS TOTAL OF AROUND 10.6K
AS PART OF THE 50K SO APPARENTLY THE MARINE CORPS HEAVY
OPTION, AT THE WASHINGTON LEVEL AT LEAST, IS OUT OF THE
PICTURE FOR THE TIME BEING.
2. (IS) IN ORDER THAT WE MAY SPEAK WITH ONE VOICE ON

PAGE 2 RUNNEMA1966 I C E I.LIMDIS/SPECAT EXCL FOR/MCL.O
THE SUBJECT OF THE MARINE CORPS PORTION OF THE 50K
REQUEST YOU PROVIDE ME A TROOP LIST WHICH ADDRESSES 7.6+3A III MAF TOTAL OF 10.0ko AFTER STAFFING HERE, I WILL SUB
MAT THIS TO CHAPPY FOR KUMC APPROVAL.
3. (IS) YOUR 7.5K TROOP LIST IN REF A, AS MODIFIED BY PAR
2, REF B, LOOKS FINE TO FORM THE MAJOR PORTION OF THE
10. OK. IN ARRIVING AT THE ADDITIVES NECESSARY TO BRING
YOUR 7.5K PACKAGE TO 10.6kg X WOULD APPRECIATE CONSID-
ERATION BE GIVEN TO INCLUDING THE AVIATION UNITS LISTED
BELOW. BECAUSE OF THE ATSUGI/IMAKUNI BASE LOADING
PROBLEM WHICH HAS RECENTLY SURFACED CREF C, APPLIES), I
CONSIDER IT PR UDENT TO ATTAIN OUR IWAKUNI T-DAY POSTURE
SOONEST (1.E., THREE Fodd TWO AOS, ONE Ao4o AND ONE VMCJ-
SQUADRON) TO ESTABLISH SQUATTERS RIGHTS THERE AND HENCE
NEGOTIATE WITH JOHNNY HYLAND FROM A POSITION 0 SOME
STRENGTH. TO THIS END , THOSE UNITS BELOW. S0 DESIGNATED
WOULD RELOCATE TO IWAKUNI. THIS IS IN ADDITION TO THE
VMFA LISTED IN REF A.

SPACES DESTINATION
H&MS- 375 IWAKUNI
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PAGE 3 RUHNFMA1966 T 0 P S E C T. LIMDIS/SPECAT EXCL FOR/MCEO
IWAKUNI870MABS-

VMA- 211 IWAKUNI218
IWAKUNI34(IMA)DET HLMS-
IWAKUNIH&MS-17 (MWSG-17 (REAR)) 228

VMFA- (223) 3DMAW328
3DMAW233HMH-

DET 0 &MS - 16 (IMA) 3DMAW36
4. (IS) REF B, WAS ONLY RECENTLY RECEIVED HERE AND IT
APPEARS, BASED UPON MY CONVERSATI ON WITH BILL VAN RYZIN
(PAR ONE) THAT THERE IS A "DISCONNECT" BETWEEN WASHINGTON
AND SAIGON. AFTER AN ADDRESSAL OF REF. B, REQUEST THAT
THE AVIATION PORTION OF YOUR 17,680 TROOP LIST BE MODIFIED
TO INCLUDE THOSE AVIATI ON UNITS (PLUS THE VMFA REFERRED
TO IN REF As) SET FORTH IN PAR THREE ABOVE PROVIDING IT MEETS
YOUR TACTICAL SITUATION. SUBJECT TO THIS, AUTHORITY IS
GRANTED TO SUBMIT THE 17,680 TROOP LIST AS A PURELY PRE:-
LIMINARY INPUT SUBJECT TO MODTFICATION,
5. PHONE CALL JUST RECEIVED FROM CLIFF. DRAKE INDICATES
CHIEFS WILL SEITLE ON FI GURE BETWEEN 10.6 AND 22.3
PROBABLY ABOUT 13. STAY LOOSE.

PAGE 4 RUHHFMA1966 T OPSECREI LIMDIS/SPECAT EXCL FOR/MCED
6. WARM REGARDS.
GP-4
of
1966
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• UNITED STATES MARINE CORPS 
HEADQUARTERS 

- III MARINE AMPHIBIOUS FORCE 
MILITARY ASSISTANCE COMMAND. VIETNAM 

FPO. SAN FRANCISCO 96602 

TOP SECRET/LIMDISMARINE CORPS EYES ONLY 

MEMORANDUM FOR THE RECORD: 

IN REPLY REFER TO; 

LJD/erl 
30 Dec 1969 

Subj: Force Planning, TELECON with BGen. WILSON 300900H 
.. 

1. Referenc~ to CMC~s 271711Z DEC. General Buse and General 
NICKERSON discussed this in Hawaii. FMFPAC will forward to 
us, on 31 December, a troop list for the RLT totalling approx­
imately 10.5K. III MAF will be requested to submit comments, 
recommendations, and refinements but the III MAF recommenda­
tions should not exceed 10.8K. 

2. The roll-up force referred to in the reference message 
is considered additive to the MAB troop list. FLC will have 
to come up with list of ranks and skills. The RLT troop list 
will, of course, include its own support (separate from the 
roll-up) . 

3. In regard to the CAG's. Information from CMC is that 
rather than our volunteering to give them up, we should go 
to. COMUSMACV ahd request guidance so that the decision to 
withdraw the CAGs would be an Army orie. If itfu decided that 
they remain, this would also be additive to the RLT troop 
list. 

4. During the CINCPAC movement conference and the FMFPAC 
redeployment conference, the III MAF reps will have to have 
the knowledge and the authority.to say that a certain unit 
and its gear will be ready to load on a certain day. Firm 
decisions will be made during these conferences. 

5. In regard to shipping schedule, it now looks as if USMC 
Phase 3 redeployments will be returning on board the PhibRon 
which is scheduled to depart RV,N on 22 February. The PhibRon 
will probably be augmented by two (2) additional bottoms (and 
possibly a carrier, depending on the Apollo shot). This means 
that our standown dates will be considerably advanced over 
that supplied to COMUSMACV. (Note: We must develop a new 
schedule and informMACV as soon as possible). HQMC G-l 
insists that we meet the PhibRon shipping schedule since it 
means savingrnoney. 
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TOP SECRET/LIMDIS MARINE CORPS EYES ONLY

MEMORANDUM FOR THE RECORD:

Subj: Force Planning, TELECON with BGen. WILSON 300900H

1. Reference to CMC's 271711Z DEC. General Buse and General
NICKERSON discussed this in Hawaii. FMFPAC will forward to
us, on 31 December, a troop list for the RLT totalling approx-
imately 10.5K. III MAF will be requested to submit comments,
recommendations, and refinements but the III MAF recommenda-
tions should not exceed 10.8K.

2. The roll-up force referred to in the rèference message
is considered additive to the MAB troop list. FLC will have
to come up with list of ranks and skills. The RLT troop list
will, of course, include its own support (separate from the
roll-up).

3. In regard to the CAG's. Information from CMC is that
rather than our volunteering to give them up, we should go
to. COMUSMACV and request guidance so that the decision to
withdraw the CAGs would be an Army one. If it is decided that
they remain, this would also be additive to the RLT troop
list.

4. During the CINCPAC movement conference and the FMFPAC
redeployment conference, the III MAF reps will have to have
the knowledge and the authority to say that a certain unit
and its gear will be ready to load on a certain day. Firm
decisions will be made during these conferences.

5. In regard to shipping schedule, it now looks as if USMC
Phase 3 redeployments will be returning on board the PhibRon
which is scheduled to depart RVN on 22 February. The PhibRon
will probably be augmented by two (2) additional bottoms (and
possibly a carrier, depending on the Apollo shot). This means
that our standown dates will be considerably advanced over
that supplied to COMUSMACV. (Note: We must develop a new
schedule and inform MACV as soon as possible). HQMC G-1
insists that we meet the PhibRon shipping schédule since it
means saving money.
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6. In regard~o the consolidat1on of III MAF and XXIV Corps, 
since the phasing is considerably different than what was en­
visioned when the plan was developed, perhaps we should forget 
about consolidation. On the day selected, XXIV Corps would 
take over the Headquarters. III MAF would become a MEF within 
the new Headquarters. I pointed out the difficulties of oper­
ating as an operational MEF staff with a small Headquarters. 
BGen. WILSON agreed and stated the MEF Headquarters is only 
a facade. I suggested that the practical thing may be for 
the MEF to be a admin/logistic headquarters responsible for 
the problems in the redeployment of USMC forces. BGen WILSOij 
merely stated that perhaps that is a solution . 

CC: G-3 
G-4 

..f'~ a~4~ . At _' 

LEO J. DULACKI 
CHIEF OF STAFF 
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In regard to the consolidation of III MAF and XXIV Corps,6.
since the phasing is considerably different than what was en-
visioned when the plan was developed, perhaps we should forget
about consolidation. On the day selected, XXIV Corps would
take over the Headquarters. III MAF would become a MEF within
the new Headquarters. I pointed out the difficulties of oper-
ating as an operational MEF staff with a small Headquarters.
BGen. WILSON agreed and stated the MEF Headquarters is only
a facade. I suggested that the practical thing may be for
the MEF to be a admin/logistic headquarters responsible for
the problems in the redeployment of USMC forces. BGen WILSON
merely stated that perhaps that is a solution.

his
LEO J. DULACKI
CHIEF OF STAFF

CC: G-3
G-4
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6 January 

1<1»IORANDUH FOR THE RECORD: 

Telecon.with BG 'fi1so~, Cis FMFPAC, 0935 6Jan • 

. 1. CINCPACFIJr sent wPg to 7th Fleet and PhibPac directing them to come 
up with plan on shipp~~ Plans will be different than what has been 
indicated. It appears' 'that some qf the units will be departing prior to 
22Feb; this lITill probably be units such as Tanks, AmTracs', and 7thMtorS'". 
Wilson questioned the ranks ,,,e are s ending to the conference and ,-mether 
or not they have authority to commit III MAF ~ Inforrred him that of course 
CG' III MAF reserves t he right to make any decisions but that we foresee 
no problems: on the stand-down and departure dates but they shou1d be allm.re 
of the fact that CDl-1IJSl\1ACV desires that none of the infantry battalions 
depart before early March (after Tm)~ I requested that as soon as they get 
any indications as to shipping dates 'we be notified immediately so that ue 
can begin plann:ing. 

2. Msg 051949Z- from n1FPac vlill inform us of ne,/ destinations of 
FMA\" uni t s. 

D. "fe wi 11 s con ge t personne 1 criteria;. dat a;; FMFPac and CMC are go:ing 
b~Gk and forth on this. It appears' that: units going to Okinavla will go 
lr.i.1ih all people as they are; units which remain in the force structure, a 
cut off d at e will be designated ,\-TmOO ,·Till probably mean everyone with 6 
mos or more ,·Tin go vTith the unit (less than 6 mos will remain in country); 
groLmd units which vTi 11 be deactivated (RLT-26), those ,d th 9 or 10 mont'hs 
will probably return with units. Units will be) deactivated in CONUS (prob­
ably by Vth MEmy; The latter ,dll result in a massive mixmaster, probab;:y 
about 27% in lstMarDiv-.- The mixmaster will probably be worse in FLC because 
of rank and :kill requirements:; (Jir.iFPac reco mmended that units be deactivated 
in country and that gear be turned oVGr to FLC but alIe did not approve). 

4~ Stated that condition of 11-16 1 s shipped to CONUS was not too good. 
11any rifles without slings; some AK"'47's in containers; some grenMes in 
containers:. Costing about $100,000 to renovate. Still not req.dy for 
issue. 

5. 'In regard. to CAPs, General Buse thinking that perhaps they sho;lld 
all go ,out "Th$ CG IstHarD'iv (actua],) goes out:" 
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MEMORANDUM FOR THE R E CORD:

Telecon with BG Wilson, C/S FMFPAC, 0935 6Jan.

1. CINCPACFIT sent msg to 7th Fleet and PhibPac directing them to come

up with plan on shipping. Plans will be different than what has been
indicated. It appears that some of the units will be departing prior to

22Feb; this will probably be units such as Tanks, AmTracs, and 7thMtors.
Wilson questioned the ranks we are S ending to the conference and whether
or not they have authority to commit III MAF. Informed him that of course
CG III MAF reserves t he right to make any lecisions but that we foresee
no problems: on the stand-down and departure dates but they should be aware
of the fact that COMUSMACV desires that none of the infantry battalions
depart before early March (after TET). I requested that as soon as they get
any indications as to shipping dates we be notified immediately so that we
can begin planning.

2. Msg 051949Z from FMFPac will inform us of new estinations of
FMAW units.

3. We will soon get personnel criteria data. FMFPac and CMC are going
back and forth on this. It appears that: units going to Okinawa will go
with all people as they are; units which remain in the force S tructure, a
cut offdate will be resignated which will probably mean everyone with 6
mos or more will go with the unit (less than 6 mos will remain in country);
ground units which will be deactivated (RLT-26), those with 9 or 10 mont hs
will probably return with units. Units will be deactivated in CONUS (prob-
ably by Vth MEB). The latter will result in a massive mixmaster, probabity

27% 1stMarDiv. The mixmaster will probably be worse in FLC becauseabout in
of rank and kill requirements. (FMFPac reco immended that units be deactivated
in country and that gear be turned over to FLC but CMC did not approve).

4. Stated that condition of M-16's shipped to CONUS was not too good.
Many rifles without slings; some AK-47's in containers; some grenddes in
containers. Costing about $100,000 to renovate. Still not ready for
issue.

5. In regard to CAPs, General Buse thinking that perhaps they should
all go out when CG 1stMarDiv (actual) goes out.
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IN REPLY REFER TO: 

TOP SECRET 5/erl 
12 Jan 1970 

MEMORANDUM FOR REroRD 

Subj: III l>iAF Staff/CMC discussipns l2Jan70 

1. FUTURE OF CAPS. CMC commente1d on CAPS being phased out over one 
year period (specifically their b;eing supported by US Anny units) as 
being "feasible but not desirable;lI'. He approved the concept of the CAFS 
being phased out during Phase IV fin all but Quang Nam w.i.th the CAG in 

I 

Quang Nam remaining until the ~ departs. 

2. USMCCOHHAND AND CON'IROL ORGANIZATION. III MAF proposed one solu­
tion - at a time designated, XXIV, Corps would assmte comrm.nd of I Corps 
and a USMC MEFstaff , subordinate to XXIV Corps would be established. 
CMC stated there is another solution - III MAF remain in comnand in I 
Corps until such time as the DiYi;.sion and lYing redeploy; CMC indicated 
this would-be the mOre desirable isolution. 00, III MAF added that we 
could integrate additional Army personnel into the III MAF staff to 
ease the turnover to the Ar.my on4e III MAY departs o 

a. CMC stated he must be adanant in inSisting on a "uniservice" 
organization and an organization!Which would coordinate USMC redeplo~ 
ments during Phase IV. i 

I 
b. CMC stated that an OpConiMEF would be desirable but not es-

sential. He would have no trouble with a MEF which had "coJDDQIld less 
OpConll. I 

c. CMC mentioned the possibility of the MEF comnnnder and staff 
actually "double hatting" with e~ther the lV'ing or Division (whoever is 
senior). The disadvantages of this were briefly discussed and not pur-
sued further by CMC. I 

d. CMC stated that, in eifebt, there are three different sized MEF 
staffs to be considered - (1) Ani OpCon MEF of 161 personnel; (2) A com­
mand less OpCon MEF which would be less than 161; and (3) Either of the 
two plus 208 augmentation in the: event the MEF Headqmrters cannot sat­
ellite on another headquarters. : 

3. NAB ORGANIZATION. In regard to the MAD organization, CMC stated th~t 
he desired to maintain the integ~ity of the USMC financial system, c~n 
support furnished by 'the Anny l-mluld be USMC fumed, and the Marines would 
keep the books. . 
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UNITED STATES MARINE CORPS
HEADQUARTERS

III MARINE AMPHIBIOUS FORCE
MILITARY ASSISTANCE COMMAND. VIETNAM

FPO. SAN FRANCISCO 96602
IN REPLY REFER TO:

TOP SECRET 5/erl
12 Jan 1970

MEMORANDUM FOR RECORD

Subj: III MAF Staff/CMC discussions 12Jan70

1. FUTURE OF CAPS. CMC commented on CAPS being phased out over one
year period (specifically their being supported by US Army units) as

being "feasible but not desirable". He approved the concept of the CAPS

being phased out during Phase IV in all but Quang Nam with the CAG in
Quang Nam remaining until the MAB departs.

2. USMC COMMAND AND CONTROL ORGANIZATION. III MAF proposed one solu-
tion - at a time designated, XXIV Corps would assume command of I Corps
and a USMC MEF staff, subordinate to XXIV Corps would be established.
CMC stated there is another solution - III MAF remain in command in I
Corps until such time as the Division and Wing redeploy; CMC indicated
this would be the more desirable solution. CG, III MAF added that we
could integrate additional Army personnel into the III MAF staff to
lease the turnover to the Army once III MAF departs.

a. CMC stated he must be adamant in insisting on a "uniservice"
organization and an organization which would coordinate USMC redeploy
ments during Phase IV.

b. CMC stated that an OpCon MEF would be desirable but not es-
sential. He would have no trouble with a MEF which had "command less
OpCon".

c. CMC mentioned the possibility of the MEF commander and staff
actually "double hatting" with either the Wing or Division (whoever is
senior). The disadvantages of this werebriefly discussed and not pur-
sued further by CMC.

d. CMC stated that, in effect, there are three different sized MEF
staffs to be considered - (1) An OpCon MEF of 161 personnel; (2) A com-
mand less OpCon MEF which would be less than 161; and (3) Either of the
two plus 208 augmentation in the event the MEF Headquarters cannot sat-
ellite on another headquarters.

3. MAB ORGANIZATION. In regard to the MAB organization, CMC stated that
he desired to maintain the integrity of the USMC financial system, common

3

support furnished by the Army would be USMC funded, and the Marines would
keep the books.
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a. He stated thtt in addition to the asswnptions mde, there should 
be another one added in regard to aviation support by the Navy. 

b. CMC queried as to what would happen to MACS-4 and Panama. Major 
General. Thrash, Comrm.nding General, 1st Marine Aircraft lving, replied 
that it's only a case of leaving behind the box which would interface 
Navy/Air Force and USMC air; it would take only about 14 people to 
operate the equipment and the Air Force is capable of doing this. (MC 
directed th.tMACS-4 not be left behind. 

c. In regard to the MABheadquarters, Cl-1C stated tha t for purposes 
of cosmetics, the headquarters 'Should be as small as possible. He rec­
ommended that some of the units Which are sho\m as being a part of the 
headquarters be hidden int.the RLT to make the headqUlrters as snaIl as 
possible, e.g. Military Police, Radio Battalion and Communications. 

d. CMC queried why we did not have a composite group rather than 
the two air groups. The impracticality of such a headqmrters oper­
ating from different airfields and with different aircraft.was dis­
cussed. CMC did not pursue further. 

e. CHC stated that he had laid the ground work with General Rosson 
and J-3 MACV for aviation and logistic elements with the USMC force 
remaining after Phase IV. He did not think we would have too much dif­
ficulty, but We would have to fully justify the aviation and logistic 
elements. CMC stated that we might have to sqeeze down the 10.8 Brigade; 
undo ubtedly MACV will state tha t the 3,300 pee pIe over th e 7" Soo MACV 
has mentioned for the RLT might mean another Army Brigade to him and 
that he therefore could not afford it. CMC stated it might be wiser ~ 
submit a 9,000 man troop list; we might have to give up some fixed""aL-
~. 4 

f. CM:: stated he must insist on the following principles in 
re~ard to the MAB: (1) maintain the integrity of the ajr/ ground team; 
(2) a uniservice force command; (3) integrity of the fiscal system; 
(4) integrity of the supp1yS7.r/~. 

4. PHASE IV REDEPLOD1ENTS. . CMC stated the decision is not yet finn 
on When PhRse IV will begin or what time period is involved. In regard 
to Phase IV redeploYments, CMC stated that When Division and Wing ele­
ments move out, they must move out as combat ready units, that 1s with 
the gear, people,equipment, MO and MOA. He admitted that they would 
probably not be oombat loaded since -even c~rcial shipping migJ:J.t be 
used. However, he believes we camot afford to wait until the units 
get back to Camp Pendleton to reconstitute thEm. (Note: These renarks 
apply only to those units which will remain in the pennanent structm-e; 
they do not ,"pply, for example to the 26th Marines). It was pointed out 
to ~C this was going to be difficult from the standpoint of people because 
of necessary mixmasters; he admitted this but stated combat readiness should 
be our objective. 
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a. He stated that in addition to the assumptions made, there should
be another one added in regard to aviation support by the Navy.

b. CMC queried as to what would happen to MACS-4 and Panama. Major
General Thrash, Commanding General, 1st Marine Aircraft Wing, replied
that it's only a case of leaving behind the box which would interface

Navy/Air Force and USMC air; it would take only about 14 people to

operate the equipment and the Air Force is capable of doing this. CMC
directed that MACS-4 not be left behind.

C. In regard to the MAB headquarters, CMC stated that for purposes
of cosmetics, the headquarters should be as small as possible. He rec-
ommended that some of the units which are shown as being a part of the

headquarters be hidden inthe RLT to make the headquarters as small as

possible, e.g. Military Police, Radio Battalion and Communications.

d. CMC queried why we did not have a composite group rather than
the two air groups. The impracticality of such a headquarters oper-
ating from different airfields and with different aircraft,was dis-
cussed. CMC did not pursue further.

e. CMC stated that he had laid the ground work with General Rosson
and J-3 MACV for aviation and logistic elements with the USMC force
remaining after Phase IV. He did not think we would have too much dif-

ficulty, but we would have to fully justify the aviation and logistic
elements. CMC stated that we might have to sqeeze down the 10.8 Brigade;
undoubtedly MACV will state that the 3,300 people over the 7,500 MACV
has mentioned for the RLT might mean another Army Brigade to him and
that he therefore could not afford it. CMC stated it might be wiser to
submit a 9,000 man troop list; we might have to give up some fixed air

f. CMC stated he must insist on the following principles in
regard to the MAB: (1) maintain the integrity of the air/ground team;
(2) a uniservice force command; (3) integrity of the fiscal system;
(4) integrity of the supplysystam.

4. PHASE IV REDEPLOYMENTS. CMC stated the decision is not yet firm
on when Phase IV will begin or what time period is involved. In regard
to Phase IV redeployments, CMC stated that when Division and Wing ele-
ments move out, they must move out as combat ready units, that is with
the gear, people, equipment, MO and MOA. He admitted that they would
probably not be combat loaded since even commercial shipping might be
used. However, he believes we cannot afford to wait until the units
get back to Camp Pendleton to reconstitute them. (Note: These remarks

apply only to those units which will remain in the permanent structure;
they do not apply, for example to the 26th Marines). It was pointed out
to CMC this was going to be difficult from the standpoint of people because
of necessary mixmasters; he admitted this but stated combat readiness should
be our objective.
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5. CMC discussed follow.i.ng additional points: (1) lve must p-eserve 
any supplies and equipment which can be of use in the future; (2) lVhen 
we leave a camp we must leave it spotless; (3) WhEn unit departs a camp; 
the two CommandiQg Officers should jointly inspect and releases should 
be signed between them; (4) Supplies and equipment must be protected 
during outloading to insure black marketeers and thieves do not get to 
them. 

6. MEF COMMAND LESS OPOON STAFF. When walking back to the office with 
the Deputy Commanding General and Chief of Staff, CHC discussed again the 
MEF staff. He stated that the more he thought about it, the command less 
OpCon staff appeared to be the solution. It 110uld be SJlB.11, it could 
satellite on another headquarters, it would be uniservice and thus have 
direct access to CG FMFPac and if necessary, to COMUSMACV, it could. con­
cern itself primarily with the problems of redeployment and leave the 
operational problems to the"Corps commander, and if there were problems, 
the MEF comnander could intercede on behalf of the DiVision/Wing to the 
Corps commander. AViation e1anents could be controlled by a TADC ani a 
HDC for helo control. 

7. Cl-IC directed that, as before, we go to CG FMFPac with our proposals 
for the CAPS and the conmand and control organ:ization before we go to 
MACV. 

~,t9J..~. 
LEO J. DULACKI 
Chie f of Staff 
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5. CMC discussed following additional points: (1) We must preserve
any supplies and equipment which can be of use in the future; (2) When
we leave a camp we must leave it spotless; (3) When unit departs a camp,
the two Commanding Officers should jointly inspect and releases should
be signed between them; (4) Supplies and equipment must be protected
during outloading to insure black marketeers and thieves do not get to
them.

6. MEF COMMAND LESS OPCON STAFF. When walking back to the office with
the Deputy Commanding General and Chief of Staff, CMC discussed again the
MEF staff. He stated that the more he thought about it, the command less
OpCon staff appeared to be the solution. It would be small, it could
satellite on another headquarters, it would be uniservice and thus have
direct access to CG FMFPac and if necessary, to COMUSMACV, it could con-
cern itself primarily with the problems of redeployment and leave the

operational problems to theCorps commander, and if there were problems,
the MEF commander could intercede on behalf of the Division/Wing to the

Corps commander. Aviation elements could be controlled by a TADC and a
HDC for helo control.

7. CMC directed that, as before, we go to CG FMFPac with our proposals
for the CAPS and the command and control organization before we go to
MACV.

LEO J. DULACKI
Chief of Staff
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Force Logistic Command 
Fleet Marine Force, Pacific 
, FPO San Francisco 96602 

MEl-I0RANDID1 FOR .THE CHIEF OF STAFF ,III MAF 

11 Jan 1970 

Subj: Remarks by the CMC· during vis! t to FLC - 16 Jan 70 
" ," . - . '. -

1. The following comments/questions were discussed . 
during the Commandant 's visit on 10 January 1970,. OG, 
III MAF was presept and participated in the discussion. 

a. CMCquestioned the criter1afor disposal of 
excess items; having a line item value of less than 
$50. per line item. 

FLC Comment: Thecriteriafor·such disposai is 
contained in CG; FMFPac guidance on disposal of excesses~ 
It has been true for the past disposal cycle, regarding .. 
offerings to PURA as well as being economical. All such 
excesses have been screened by the 3rd FSR as well. as 
other agencies prior to such action. 

CMC· re sponse: Continue· the action, however he 
will discuss with CG, FMFPac., 

b. ONC questioned why we were speaking of a "1,200 
Marine Roll Up Force" to complete the retrograde of 
Marine Corps Material from RVN.Where did the figure 
of 1,200 came from? 

FLC Comment: This was the ;~igure gi ven to us by 
the III MAF planning staff as well as CG, FMFPac staff 

. personnel. LtCol. BUCKLEY, during his trip and duty at 
FMFPac 2 - 5 Jan 70, was given this figure. CG, FLC, . 
indicated that there was an irreduc~ib1e minimum number 
of personnel required for camp functions; -securi ty,· 
housekeeping, utilities operation, etc. and that the 
figure was being acquired for possible reclama. Up 
until the past ten days, the roll up ct:igure ha.d been 
3,500. . ~ 

CMC Response: CMC is not aware that a f._'81, 
definAte figure had been approved by his Hq, and ex­
pressed concern over the amount of Marines required to 
accomplish the task. 
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11 Jan 1970

MEMORANDUM FOR THE CHIEF OF STAFF, III MAF

Subj: Remarks by the CMC during visit to FLC - 10 Jan 70

1. The following comments/questions were discussed
during the Commandant's visit on 10 January 1970. CG,
III MAF was present and participated in the discussion.

a. CMC questioned the criteria for disposal of
excess items, having a line item value of less than
$50. per line item.

FLC Comment: The criteria for such disposal is
contained in CG, FMFPac guidance on disposal of excesses.
It has been true for the past disposal cycle, regarding
offerings to PURA as well as being economical. All such
excesses have been screened by the 3rd FSR as well as
other agencies prior to such action.

CMC response: Continue the action, however he
will discuss with CG, FMFPac.

b. CMC questioned why we were speaking of a "1,200
Marine Roll Up Force" to complete the retrograde of
Marine Corps Material from RVN. Where did the figure
of 1,200 come from?

FLC Comment: This was the figure given to us by
the III MAF planning staff as well as CG, FMFPac staff
personnel. LtCol. BUCKLEY, during his trip and duty at
FMFPac 2 - 5 Jan 70, was given this figure. CG, FLC,
indicated that there was an irreductible minimum number
of personnel required for camp functions; security,
housekeeping, utilities operation, etc. and that the
figure was being acquired for possible reclama. Up
until the past ten days, the roll up figure had been
3,500.

CMC Response: CMC is not aware that a
definate figure had been approved by his Hq, and ex-
pressed concern over the amount of Marines required to
accomplish the task.
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c. CMC conimented that the following a.ctions should 

be accomplished during the r91l-up of Marins 'facilities 
and mate rial. • 

~ (1) Save maximum amount of equipment and 'supplies. 
Even the 5~ item may be required in the future. 

(2) Assure an orderly turn-over of facilities 
now being occupied by Marine Forces. Such turn over 
should be proceeded by a thprough clean-up and a 
joint inspection by the relieving' commander to certify 
that the area was clean, neat and in acceptable repa.ir 
prior to the departure of Marine Force. 

(3) All hands mus t be' on guard to preven-t . 
material from being stolen and entered into the black 
market. Complete accountability 'and responsibility 
should be scrupulously maintained and all MC owned' 
material accounted for. This is particularly true for 
Non-TAM Garrison Property. ' 

d. CMC questioned regarding .the time frame for roll 
up actions. When did the timebegin'and how long would 
it last? What were plans for. an· earlier redeployment, 
and consequent roll up? 

FLC C.omment: 'We are planning for an approx­
imate 90 days plus or minus 30 to acccmplish the 
action. This. will depend on the manner and speed of 
the Phase IV actions.' Under current plans we are 
planning on 90 days from the end of Phase IV. Should 
an earlier redeployment be effected it would depend 
primarily on the extent of support required as well 
as the shipping to be made a vai lable • . 

e. CMC Comment: All deploying troops after 
Phase III should be redeployed with MIO in hand 
and be prepared for a r~turn prior to reaching 
destination. 

FLC Comment: That had been a question with 
~FPac and guidaricehad not yet been provided. 
A discussion as to the types of loading'and avail­
ability of a support force remaining in country 
followed. ' 

CMC Response,: CMC will discuss this aspect 
wi th CG, FMFPac •. 

. 2. A general discussion of the current Phase III 
redeployment and.:projected Phase IV was· conducted. 
Our plans, were in general concurred in by the CMC. 
Other than the disposition of the excesses haying a 
line item value., of less tharl $50. per line item, it 
appeared that our previous actions and .projecti'ons of 

DECLASSIFIED 

DECLASSIFIED

SECRET

C. CMC commented that the following actions should
be accomplished during the roll-up of Marine facilities
and material.

(1) Save maximum amount of equipment and supplies.
Even the 50 item may be required in the future.

(2) Assure an orderly turn-over of facilities
now being occupied by Marine Forces. Such turn over
should be proceeded by a thorough clean-up and a
joint inspection by the relieving commander to certify
that the area was clean, neat and in acceptable repair
prior to the departure of Marine Force.

(3) All hands must be on guard to prevent
material from being stolen and entered into the black
market. Complete accountability and responsibility
should be scrupulously maintained and all MC owned
material accounted for. This is particularly true for
Non-TAM Garrison Property.

d. CMC questioned regarding the time frame for roll

up actions. When did the time begin and how long would
it last? What were plans for an earlier redeployment,
and consequent roll up?

FLC Comment: We are planning for an approx-
imate 90 days plus or minus 30 to accomplish the
action. This will depend on the manner and speed of
the Phase IV actions. Under current plans we are

planning on 90 days from the end of Phase IV. Should
an earlier redeployment be effected it would depend
primarily on the extent of support required as well
as the shipping to be made available.

e. CMC Comment: All deploying troops after
Phase III should be redeployed with M/O in hand
and be prepared for a return prior to reaching
destination.

FLC Comment: That had been a question with

FMFPac and guidance had not yet been provided.
A discussion as to the types of loading and avail-
ability of a support force remaining in country
followed.

CMC Response: CMC will discuss this aspect
with CG, FMFPac.

2. A general discussion of the current Phase III

redeployment and projected Phase IV was conducted.
Our plans, were in general concurred in by the CMC.
Other than the disposition of the excesses having a
line item value of less than $50. per line item, it

appeared that our previous actions and projections of

DECLASSIFIED



\"t.-

DECLASSIFIED 

• 
future actions were acceptable. Our guidance which had 
been received from FMFPac was used to substantiate the 
decisions made in almost.all cases, and CMC·so advised. 

3. The ai ze and composition of the LSG for any re­
maining Marine Force in RVN was also discussed. Our 
plan seemed to meet CMC approval. ~ .• f). . 

.. t11~ 
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future actions were acceptable. Our guidance which had
been received from FMFPac was used to substantiate the
decisions made in almost all cases, and CMC so advised.

3. The size and composition of the LSG for any re-

maining Marine Force in RVN was also discussed. Our
plan seemed to meet CMC approval.

Wheee
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15 Jan 1970 

MEMORANDUM FOR THE RECORD: 

Te1econ \v:l th Egen Wilson, 6915. 

In regard to the III HAF request for a CAF and T/o for the Force, 
it appears that thisnequest is being overtaken by events in view: of 
III lID re6omnendations for redeployment of CAPs". In v iew of this, 
Fr-1FPac is going to sit on the request until we ree what the develop­
ments a.re~ Nevertheless, w 9; ill have General Buse's oral authority 
to activate the CAF from our own assets". 

)1~ .. L~" 
Leo J. Dulacki 
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15 Jan 1970

MEMORANDUM FOR THE RECORD:

Telecon with Bgen Wilson, 6915.

In regard to the III MAF request for a CAF and T/O for the Force,
it appears that thismequest is being overtaken by events in view of
III MAF refommendations for redeployment of CAPs. Inview of this,
FMFPac is going to sit on the request until we see what the develop-
ments are. Nevertheless, we still have General Buse's oral authority
to activate the CAF from our own assets.

Dislader
Leo J. Dulacki

4
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20 Jan 1970 

l-ID'10RANDUlvl FOR THE RECORD: 

m\1.bject: Te1econ with :BGen. \/ilson, cis FMFPac. 

1.' CG: forwarded msg to CG EYiFPsc re a Gysgt Diazo Pac sent a msg 
to In }1A]' te1ling us to hold the man until Gen J3use had queried HQ]1C. 
They received info from HQJ1C- that Gen Van Ryzin had disapproved: hihlding 
the man. His last 15 fitness r eporis vsre average or below; CMC p~licy 
is that the man must appear before the board. They regret but the man 
must return to the U.S. Undoubtedly, wi1l not be permitted to reenlist. 

2. MAB troop list. HQ]'IC is asking for a 9,000 man troop li st. There 
will be a short fuze on this. Suggest that most of the reduction can be 
taken from avia tion uni ts. 

3~ Wilson had previonsly suggested that '-1e may want to offer howtBrs 
to the ROK's to placate them. Now state that in vie'.-I of spare Darts 
and support problems, such is impractical. Suggest we may wish to loan 
then some 105's from the maintenance flaot. 

4. The letter cOncenning tre CAF is being held in abeyance until 
we s ee w hat the developments are in regard to the CAP's. Ive, of 
course, have been authwized orally by General Buse to establish the 
CAF,but the T/o will not be forwarded unt.il we see '.-Iha,t the davelopment a 
are. 

5. III }olAF mag re the future of th" CAP's was sent to General Walt 
(in Seattle) for his comments and recommendations. 

;F. 
Leo J. Dulacki 
BGen., UEMC 
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20 Jan 1970

MEMORANDUM FOR THE RECORD:

Subject: Telecon with BGen Wilson, c/s FMFPac.

1. CG: forwarded msg to CG FMFPac re a GySgt Diaz. Pac sent a msg
to III MAF telling us to hold the man until Gen Buse had queried HQMC.

They received info from HQMC that Gen Van Ryzin had disapproved holding
the man. His last 15 fitness r eports were average or below; CMC policy
is that the man must appear before the board. They regret but the man
must return to the U.S. Undoubtedly, will not be permitted to reenlist.

2. MAB troop list. HQMC is asking for a 9,000 man troop list. There
will be a short fuze on this. Suggest that most of the reduction can be

taken from aviation units.

3. Wilson had previously suggested that we may want to offer howtars
to the ROK's to placate them. Now state that in view of spare parts
and support problems, such is impractical. Suggest we may wish to loan
then some 105's from the maintenance flaot.

4. The letter concenning the CAF is being held in abeyance until
we ee what the developments are in regard to the CAP's. We, of

course, have been authorized orally by General Buse to establish the

CAF but the T/O will not be forwarded until we see what the developments
are.

5. III MAF msg re the future of the CAP's was sent to General Walt

(in Seattle) for his comments and recommendations.

D.
Leo J. Dulacki
BGen., USMC

5
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j. , ..... 5/erl 
. \ 12 Feb 1970 

SECRET(Unc1assified upon .::ancellation of Basic Letter). 

~MORANDUM 
,;31/""'" -. From: Chi~f of Staff 
T,e::>: . .Assistant Chief of' Staff~G~3 

SUbj: 'Access List to Redeployment Planning. 

Ref: .. '(a) CIS .ltr 3'S/148/'erl of;' 9:Jan 1970 
• '. J , • _ 

L The following 'lsan adderldum to.enciosure. (1,-'"of ref­
. er.ence (a) i 

ASSTC/S' G-3 
,,' 

,PEP 'G-3 

:C?py to: 

Col.· v'lILKERSON, Herbert. L ~ 

CoL HEFFERNAN., Neal E. 

L.EO . J. DULACKI' 

CIS 'FOrce' Planning .·File'· 

" -. ' .. , 

DECLASSIFIED 
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5/erl
12 Feb 1970

SECRET (Unclassified upon cancellation of Basic Letter)

MEMORANDUM

From: Chief of Staff
Assistant Chief of Staff G-3To:

Subj: Access List to Redeployment Planning

(a) C/S ltr 38/188/er1 of 9 Jan 1970Ref:

1. The following is an addendum to enclosure (1) of ref-
erence (a) :

Col. WILKERSON, Herbert L.ASST C/S G-3

Col. HEFFERNAN, Neal E.DEP G-3

LEO J. DULACKI

Copy to:

C/S Force Planning File
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5/ItJD/erl 
22 'Ja:n 1970 

SECRET (Unclassified upon c.:tnc.e) .. lat-io·n .of Ba·sic. Le'tter) 0 

. MEMORANDUM 

From: . thief of Staff ;. 
To: Assistant Chief of. 'st'ciff G:-:3 ".' 

Subj: .. Access . List to Redepl~yment.:·P·lan.ning· 

REf:- "'(a) CIS Itr 38/1jd/erl ... ~~;.9 .. ·J·an }970, 

1. -.-The foilowing is.an addendum·to'enciosure (1) ·0·£ ref~ 
erence .(a): - ..... .. 

\ 
., OIC GRAPHIC ARTS' UNIT· 

-. --

'. ~O 1 LONG, D. C. 

LEO J. DULACKI 

"_ Copy to: 

CIS Force Planning File 

- -~. 

.,' . 

;', 

.. ," 

, .', . ~ ~ .... 
•.... , ',-

. '-,~ -

DECLASSIFIED 
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5/AJD/erl
22 Jan 1970

SECRET (Unclassified upon cancellation of Basic Letter)

MEMORANDUM

From: Chief of Staff
Assistant Chief of Staff G+3To:

Subj: Access List to Redeployment Planning

(a) C/S ltr 38/1jd/erl of 9 Jan 1970.RBf:

1. The following is an addendum to enclosure (1) of ref-

erence (a) :

WO1 LONG, D. C.OIC GRAPHIC ARTS UNIT

LEO J. DULACKI

Copy to:

C/S Force Planning File

7

DECLASSIFIED



•. ' 

DECLASSIFIED 

' .. " ..... 

. " 

. ' •••• 

"2\ 
~ 

~'-. -;-- .. ""; . ... -" .. - ''1'-::' 
;:,.-.-

-, '" 5/LJD/er1 
21 Jan 1970· 

'.. ' . .. . 

'SECRET (Unclassified:~pon' cancelia'tion of Basic Letter:) 

MEMORANDUM. 

From~ Chi~f of Staff· 
To: Assistant Chief of Staff ·G..:.3 '.' .,' 

...... : 

Subj :. ' .. Acsess. List to' Redeployrne~t Plcin~ing 

" Ref :" (Ci) CIS Itr 38/LJD/er.l ,'of, 9 Jan ·19,70 

'l~',Thefollow·ing·is·an·addendum·to-enclosure {ll of ref-' 
erence (ctr:·: :,,' '.' 

".~ .r" 

, DEP.t.J,TY' G-:4 (Plans), 
FORCE 'EMBARKATION OFF!CER' 
PLANS CHIEF G-:-4 

" " 

: 'Lt"COl. ROBINSON",-: K. L. 
, ,.Maj • CHAPMAN, i ~ .A. ~ 

Sgt. CARTER, E' .. ;J~ 

'.- , .. 

:, tEO J. -. PULACKI 

, C'opy to:. 

CIS Forc,e planning'Fil~ J, 

.','" 

,'- .. " 

'.. .. ':: .. ~'."" 
. , , 

', ... 

,: 

DECLASSIFIED 

. " 

.. .~ i· .: 

.' "': : 
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. ... : 

.... ~,..- " 

'w '-'.. ' .. _ 

5/LJD/erl
21 Jan 1970

SECRET (Unclassified upon cancellation of Basic Letter)

MEMORANDUM

From: Chief of Staff
Assistant Chief of Staff G-3To:

Subj: Access List to Redeployment Planning

Ref: (a) C/S ltr 38/LJD/erl of 9 Jan 1970

1. The following is an addendum to enclosure (1) of ref-
erence (a) :

DEPUTY G-4 (Plans) LtCol. ROBINSON, K. L.
FORCE EMBARKATION OFFICER Maj. CHAPMAN, J. A.
PLANS CHIEF G-4 Sgt. CARTER, E. J.

LEO J. DULACKI

Copy to:

C/S Force Planning File

8
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. . SECRET (Unclassified upencaneellation,:of Baid4;l letter) 

.- .. MH1CRANDUM "".' ' .. 

. From~ .. Chief of Staff . . . , ... _ 
,To:' 'Assistant Chief of. Staff,:G..3 .,:,: '. -~~ " 

. " ,'. ~.". 

, Subj t:~ Access List to WeploymCmt· Plam.iD.g ,. ..! ~.' . 

, .' 

. Ref': ." (il) cIs Itr 18/LJD/erl of 9 Jan' 1970 ' 

5/LJrf/erl 
15 Jan '1970 

l.i: The' foUow:i.ng is an· addendum.to e~lOsure: (1) of· reference (a): 

Copy to': 

DEPun 0....3 (Air i . . 
FOncE SUPPLYOWlCER 
FmCE ENJINEER'OFFlCER " '. 

, CLEllK/nPIST 0.:.3 . . 

, C/S,Force Plal'llmg FU. 

.. 

.... '. 

-'_.. .;. 

. ' 

- . 

. " .. -' it-· 

- ., 

. Cql. REED, J. L • 
. Col. BOULWARE, J. C. 
Col. SHANAHAN, T. C. 

·~1. EOOERtE, T. R. 

LEO J. DULAC'J(I '. 

DECLASSIFIED 
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,!" .' , -

" ~ . 

. .- _. ... 
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5/LJD/erl
15 Jan 1970

SECRET (Unclassified upon cancellation of Basic Letter)

MEMORANDUM

From: Chief of Staff
Assistant Chief of Staff G-3To:

Subj Access List to Redeployment Planning

Ref: (a) c/s ltr 38/LJD/erl of 9 Jan 1970

1. The following is an addendum to enclosure (1) of reference (a):

DEPUTY G-3 (Air) Col. REED, J. L.
Col. BOULWARE, J. C.FORCE SUPPLY OFFICER
Col. SHANAHAN, T. C.FORCE ENGINEER OFFICER

CLERK/TYPIST C-3 LCpl. EDGERLE, T. R.

LEO J. DULACKI

Copy to:

c/s Force Planning File
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\ 
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. SECRET (Unclassified upon ~,?v~l of' enclosure (1» 

From . Chief of Staff ; '. .'. 
To: '. AS.istant Chief of staff .-0-3 ' ... 

SubjrAccess List ~ Redcplo~tPl~g :.; .. ' ~ 

, F.h: 1: .. , (J:) Access tiS t Phases 3 ... ' 6 ani NSSlt...36 

3e/LJD/erl 
JllJ\ ~ 1970 

1.'. llilclosure (1) is an approved list Qf tho'l$e peJ:Soonel nuth~med ftill: .. 
access to ioform'1.tion regarding Redeployment PlullIdng.Tho c;.;;.J Will llk'lm;.. 

tfliil subject list current, by nrune and billet descri!Jtiori. ill propose~'lt' 
ch IDgCI!I to eaclosUT'e (1) will be Bubruitted tc the Chid' of Sto'"J.f! for . 
RT'Pro val.. ' . 

2. n~c~~Udati0U3 ~oncerninb bro~der acc~ss for separate phases of 
plunning.-Will. be sut:mitted and updnted in a similar mnner. . 

. .. . .... . :', '.. . . 

- "" 

3. . 'IJds" nieJlX)rai¥i~ ~~percedes all. pre~ious accesf$ lists regal'ding' Re-: 
deployment. Pl~nninc.· .. 

',' .. ~ .', 

. '. e' • 
," ~ .. :. 

. ~ .~.-

". . :r:.£O i.· DULt'l.ClI 
·.'Brigadier Gcmriu'~ ,u. s. Marine Corps . 

Chief of .Staff 

. Copy to: . ", 

'c/s 'Force Plnn.n:i.ne; File 

. - .. 

• J~,. 

,.','," '., 

·,0······ 
\ . 

DECLASSIFIED 

DECLASSIFIED

38/LJD/erl
JAN 9 1970

SECRET (Unclassified upon removal of enclosure (1))

MEMORANDUM

From: Chief of Staff
Assistant Chief of Staff C-3To:

Subj: Access List to Redeployment Planning

Encl: (i) Access List Phases 3 - 6 and NSSM-36

1. Enclosure (1) is an approved list of those personnel authorized full
access to information regarding Redeployment Planning. The G-3 will main-
trin subject list current, by name and billet description. All proposed
changes to enclosure (1) will be submitted to the Chief of Staff for
approval.

2. Recommendations concerning broader access for separate phases of
planning will be submitted and updated in a similar manner.

3. This memorandum supercedes all previous access lists regarding Re-
deployment Planning.

LEO J. DULACKI
Brigadier General, U. S. Marine Corps

Chief of Staff

Copy to:

c/s Force Planning File
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lLCCESS LIS'l' PPASES 3 - 6 AND N8SK,..36 

1. (C) '!he follo .. ~ persol~el a\'"e authoriud f'..ul aeces& to'1nfoma­
tlon reJ.ative to Redepa.oyment Plw:ming: 

.. - CG 

DEl> co 

, : CBIEF OF STAFJ.l' 
'- " 

'.Dep. c/s~ '. ' 

STAFF. Sf£RETARY 

. . AllJIN ASST. TO ' cIs 

,oo/s PLANS 

ASS T PLAN~ OfF 

ASS'f cIs 0-.3 

:ITEr ~ 

0...3 O~NS . 

{tEST 0-3' Ol'NS' 

ASST 'cis" 0-1 
. -

A~~! ·C/~'G...2 . 
.. ASST· (is G-4 

c/.s· STENOcflilPHh'n, 

G-3·'rYPISli .. 

PJ.,A'NS mIST. 

.. ,.,,: 

Lt(',en. NI"CKEnSON,.H. Jr. 

lfG~.·Bm·.w.N, . n. s. ~r. 

.:00cn. DULI\Y.Cl" L. J~ . 
;'. " 

Col. ~ESSIN, S. A.' 

"-L:tCo1 • eLI!, rd\, F. !I.. 

C:.1pt. YAOOl?n,)r. A. 

" Been. T1fU~ANJ:~ . .;.:R .. 'III 
,', . ,' .. 

~l. sr.O~N·i: J.; A~' ,' .. 

- . 'Bneri.:l~ER, .. T~ ·R.Jr. 

"'"0 Col. ·I'oooammn,· L. E. 

'Col~ FOX; G. C. 

Maj. noR~SOrl,. s. G. 

.' " _ 'COl.: PAr~'ELL.J n~ L. ·Jr •. ' 

': "'< Col.' DZIALO .. ' E.·\V~ 
' .. 

'. ~l. SIHLlK, .w. F~.~.'" .. ' 

. SSgt. LORAt£rEll, E. R. 

iStsgt.' PAVIAJ.n·~ A. 
~ ~ . 

)5gt~ VmEEN, R •. J. 

. .:~ ,r 

Ef{";LOS I.Jlli (1) .. 

'SECRET 

1 

DECLASSIFIED 
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ACCESS LIST PHASES 3 - 6 AND NSSM-36

1. (c) The following personel are authorized full access to informa-

tion relative to Redeployment Planning:

LtGen. NICKERSON, H. Jr.CC

MCen. BOWMAN, H. S.Jr.DEP CG

BGen. DULAKCI, L. J.CHIEF OF STAFF

Col. DRESSIN, S. A.Dep c/s

LtCol. CLARK, F. A.STAFF SECRETARY

Capt. YAEGER, R. A.ADMIN ASST TO c/s

SCen. THURMAN, J. R. III
DC/S PLANS

Col. SLOAN, J. A.ASST PLANS OFF

BCen. MILLER, T. H. Jr.ASST c/s C-3

Col. POGGENEVER, L. E.DEP G-3

Col. FOX, G. C.G-3 OPNS

Maj. BORJESSON, S. G.ASST G-3 OPNS

Col. PARNELL, R. L. Jr.ASST c/s 0-1

Col. DZIALO, E. W.ACST c/s C-2

Col. SIMLIK, W. F.ASST c/s Gut

SSgt. LORANGER, E. R.
c/s STENOGRAPHER

1stSgt. PAVIA, B. A.G-3 TYPIST

MSgt. VEREEN, R. J.PLANS TYPIST

ENCLOSURE (1)

SECRET

1
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TOP SECRET

OTTIZYUW RHMMAFA1730 3580702-TITT RUNHFMA.
ZNY TTTTT
0 1707022 DEC 69
FM CG III MAF
TO RUNHFMA/ CG FMFPAC
BT
IO S E C R E T/SPECAT EXCLUSIVE FOR LIGEN BUSE (ACTION G-39
FROM LIGEN WNICKERSON/LIMDIS/MARING CORPS EYES ONLY
DELIVER IMMEDIATELY TO FMFPAC G-3)
FORCE PLANNING
Ao CG III MAF 1611127 DEC 69
Do (TS/LD) MACV PLANNERS ARE WORKING ON THE ASSUMPTION THAT
THE MARINE-MEAVY OPTION WILL BE APPROVED AND THAT THE
ANNOUNCED 50,000 REDEPLOYMENT WILL BE THE FIRST INCREMENT
OF THAT OPTION. WE HAVE BEEN REQUESTED TO PROVIDE BY 1100K
18 DEC A TROOP LIST TOTALLING Caro96 SK PERSONNEL TO BE REDEPLOYED
BY 15 APRIL.
30 (TS/LD) REFERENCE A PROVIDED A TROOP LIST FOR 7,504
PERSONNEL. THAT TROOP LIST BECOMES A PART OF OUR PROPOSED
19. 1H TROOP LIST, HOWEVER, REQUEST IT BE MODIFIED AS FOLLOWS:
DELETE THE PHOTO INT TEAM WITH 48 PERSONNEL. INCREASE THE
OOCNE TO 248. TOTAL TROOP LIST REMAINS THE SAME, 7,504.

PAGE TWO RMMMAFA1730 I 0 I/SPECAT EXCLUSIVE FOR
/LIMDIS/MARINE CORPS EYES ONLY
30 (IS/LD) THE FOLLOWING ADDITI ONAL TROOP LIST IS
SUOMITTED FOR YOUR APPROVAL:

STRENGTHUNIT
DET HOBN 1ST MARDIV 100

220.HOCO 7TH MAR
1,179:IST BN 7TH MAR

181792D BN TH MAR
$ 1.17.93D 8N 7TH MAR
5253D BN 1!TH MAR BOD
133.CO 1ST ENGR BN (REIND

CO 1ST RECON BN CREIND 88
25.CO 1ST MED BN
98CO 1ST MT BN PREIND
3791ST . SP ON 808

FORCE UNITS
4381ST FANK oN BOD
7073D AMTRAC BN
800DET FLC

PLT IST BRIDGE CO 48
FLY 3D BRIDGE CO CREINS 60

PAGE LOF 3PAGES
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PAGE THREE RMMMAFA1730 TOPSECRE T/SPECAT EXCLUSIVE FOR
/LINDIS/MARINE CORPS EYES ONLY

43CMR PLT
215COMM SPT CO 7TH COMM BN
1585TH 175 GUN BTRY
54IST PLT 5TH 8° HOW BTRY
52DET 1ST RAD BN
63D IT
1473D FORCE RECON CO
5MILITARY ASST TM
50.TRANS FAC
35IST HOSP CO
300OOCNE

AVIATION
25MUKG-1
1.75MWSG-17
50MACS
437.HAMS-12
365.MABS-12
2.18VMA-211
218UMA-223
233HMH-361

PAGE FOUR RHMMAFA1730 I 0 E E T/SPECAT EXCLUSIVE FOR
/LINDIS/MARINE CORPS EYES ONLY

68MATCU-62
164DET MAG-16

TOTAL 10.1.76
40 (IS/LD) THE PREVI OUSLY SUIBITTED TROOP LIST AND THE
ABOVE TOTAL 17,680. SUBJECT TO YOUR APPROVAL, IT IS MY
INTENT TO PROVIDE THIS TOTAL TO MACV AS A STARTING POSITION.
So (TS/LD) IN THE EVENT WE ARE STILL REQUIRED TO COME UP TO
THE 190 IK FIGURE, I PROPOSE THE FOLLOWING UNITS FOR
CONSIDERATION

STRENGTHUNIT
330VMFA
404.11TH MY BN
129.ICTZ SECURITY

THIS STILL PUTS US APPROXIMATELY 600. SHORT. IF FORCED, WE WOULD
NEXT LOOK TOWARD WITHDRAWAL OF 9TH ENGR BN OR PORTIONS THEREOF.
6. (TS/LD) IN ADDITION, IN THE EVENT III MAF AND XXIV
CORPS ARE CONSOLIDATED, 350 ADDITI ONAL. USMC PERSONNEL COULD
BE REDEPLOYED LESS WHATEVER THE REQUIREMENTS WILL BE FOR
THE MEF STAFF.
7. (IS/LD) IT IS UNLIKELY THAT YOUR STAFF. WILL HAVE SUFFICIENT

PAGE 2 OF 3 PAGES Z
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PAGE FIVE RHMNAFA1730 I UPSECR I/SPECAT EXCLUSIVE FOR
/LIMOIS/MARINE CORPS EYES ONLY
TIME TO GO OVER THE TROOP LIST IN DETAIL AND PROVIDE US COMMENTS
PRIOR TO THE TIME THE LIST IS DUE IN SAIGON. REQUEST AUTHORITY
IO SUBMIT THE 17,680 TROOP LIST AS A PURELY PRELIMINARY INPUT
SUBJECT TO MODIFICATION.
LIGEN WICKERSON.
GP-D
DT
1730
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OTTAZYUW RHMMAFA1699 35.10400-AAAA-ORUMUG
ZNY AAAAA
0 1704002 DEC 69 ZFF- I
FM CG III MAF
TO RUMUGKD/COMNAVFORV
BT
X 0 P SECRE T/SPECAT EXCLUSIVE FOR VADM ZUMWALI
FROM LIGEN NICKERSON (SENSITIVE) (DELIVER IMMEDIATELY)
PHASE III REDEPLOYMENT
Ao COMNAVFORV 1611192 DEC 69
B. COMNAVFORV 1308152 DEC 69
Do YOUR REF A DISCUSSES A REQUIREMENT I.D DEPLOY 1500
NAVY SPACES FROM I CORPS AND SUBMITS TWO METHODS OF
MEETING THIS REQUIREMENT AS YOU KNOW, I DO NOT DESIRE
TO LOSE ANYMORE SEABEES FROM I CORPS THUS 1 PREFER YOUR
SECOND ALTERNATIVE WHICH PROPOSES THE ENTIRE REDUCTION OF
1500 SPACES BE TAKEN FROM NSA DANANG.c I NAVE TALKED THIS
OVER WITH EMMETT BONNER AND OUR I N OUGHTS ARE TO CLOSE
SA. HUYNH, CUA VIET AND DONG MA AND THE NAVY SUPPORT THAT
IS PROVIDED TO THESE THREE LOCATI ONS. WE WOULD PICK UP
AN ESTIMATED 750 SPACES BY THIS ACTI ON THE OTHER 750
SPACES WOULD BE OBTAINED THROUGH HORIZONIAL CUTS AT NSA

/ PAGE TWO RMMMAFA1699 I SPECAT EXCLUSIVE FOR
DANANG WHILE RETAINING THE FUNCTIONS THAT NSA DANANG IS
PROVIDING. HOWEVER , I CONCUR IN YOUR CERTIFYING ONLY
1,000 OF THE 1500 SPACES WHILE CAVEATING THE REMAINING 500.
2. THE PENALTY WE WOULD PAY IN CLOSING THE BASES OBVIOUSLY WOULD
BE THE SUPPORT THAI IS BEING PROVIDED-THEREAT. IT

WOULD MEAN THAT THE ARMY WOULD HAVE TO TRUCK FROM CHU LAI
TO SA HUYNH AND FROM PHU BAI UP, NORTH IN ORDER TO MEET
THE DEFICIENCIES. AS FAR AS THE MORIZONTAL CUTS AT NSA
DANANG ARE CONCERNED IT WOULD OBVIOUSLY MEAN THAT NSA S

SERVICES WOULD BE PROVIDED ON A LESSER CAPABILITY BASIS,
AND MORE TIME WOULD BE REQUIRED TO ACCOMPLISH CERTAIN
FUNCTIONS ASSIGNED.
3. THE ABOVE IS ALSO PREDICATED ON THE UNDERSTANDING

/ THAT THE ORIGINAL 1104 SPACES TO BE PROVIDED BY NSA DANANG
/ IN PHASE 3 IS NO LONGER REQUIRED AND THAT THE ENTIRE NAVY

TOTAL FOR I CORPS IS THE 1500 WHICH YOU MENTIONED PLUS
THOSE WHICH ARE SUPPORTING THE MARINES. ALSO, I UNDER-
STAND THAT THE 500 SPACES MENTIONED IN YOUR REF B ARE NO

LONGER APPROPRIATE AND THAT THAT MESSAGE HAS BEEN CANO

CELLED.

PAGE THREE RNMMAFA1699 SPECAT EXCLUSIVE FOR

do: NOTHING FURTHER AND ONCE AGAIN THANKS FOR YOUR

SUPPORT.

PAGE / OF / PAGES
5. WARM REGARDS
GP-4
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I SUB c:E a :, ~ EDE'PL OYM-E"NT OF F CR CE$, P HA ~ 3 (U) 
, RE FERE NCES: 'A. MAC 16234/160943Z DEC 69. 

B. III MAF 1611201 DEC 69. 
C. 22 NOV 69 COM(1ANDERS IN IE U. 
D. 19 NOV 69 BRIEFINGS AT MACV FOR G3' S OF MAJOR 

COMMA t\D S. 
,1. REFERENCE A REQUESTED DETAll.ED TROOP LIST TOTALIoo 19,176 AS 

USMC PffiTION OF 50,000 REDEPLOYMENT PACKAGE FOR PHASE 3 •• REFER­
ENCE B REQLESfED CLARIFICAtION OF ADDITIONAL 12,000 USMC TROOPS 
TO BE REDEPLOYED IN PHASE 3. REFERENCES,C &0 SELF-EXPLANATORY •• 
2. REQUIREMENT TO REDE'PLOY 59.1,01219.1 TROOPS IN PHASE 3 USI'NG MARINE 
HEAV Y OPT ION REQUIRE S 26TH RLT A NO APPROXIMATELY 12,000 ADD IT ION AL 
MAR 1 N!: S TO J3E REDE PI.. OYED BY 15 APR IL • T HE COMPO ,SITION OF THE .12 ,000 
ADDITIONAL MAR INES IS TO BE DETERMINED~ BY, CG, II I MAF. THIS POINT 
WA S COVERED IN REFER E NCE S C AND D AND AL SO D LR ING THE COMM ANDERS 
CONFERENCE ON 14 DEC 69. 
3. THE 50,000 IROOP REDEPLOYMENT CHARI USED,DtRING BRIEFIOO ON 
SUNDAY, 14 DECEMBER , IS SHOWN BELW. IT wILL BE NOTED THAT A 
SECOND RLl IS LISTED THEREIN: HOWEVER, THIS IS THE PLANNER'S SUG-
GE sr 10 N. CG,: II I MA F IS TO MA KE THE D ET ER M INA T I ON. 

USA INF DIV \ 17.2 
USA SV C SPI _ 6.6 
USAF ELEME NT S 3.6 
USVI C 26TH RLl 7.6 
USMC RLT IMAR INE AIR & SPT 11.5 
USN ELEMENTS 3.5 

50.13 
4. DETA lLED TROOP L lsI REQUESTED IN REFERENCE A REQUIRED SO 
FURTI£R ~ ANN! 00 "CAN PROCEED. 
5. WARM REGARD S. 
GP-4 

5S 0 NOTE: DEL IV ER IMMED lATELY 
200 
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TZ ZYH ZFF-4 ZFF-10
FM MG TOW NSE ND COF S MACV SAIGON
TO LTG NECKER SON CG III MAF DANANG
ZEM
TCOPSE CRET MAC 16255 EYES ONLY
SUBJECT: REDEPLOYMENT OF FOR CE.S, PHA SE 3 (U)
RE FERE NCES: A. MAC 16234/160943 DEC 69.

B. III MAF 161120Z DEC 69.
C. 22 NOV 69 COMMANDERS WIEU.

19 NOV 69 BRIEFINGS AT MACV FOR G3'S OF MAJORD.
COMMAND

1. REFERENCE A REQUESTED DETAILED TROOP LIST TOTALING 19,176 AS
USMC PORTION OF 50,000 REDEPLOYMENT PACKAGE FOR PHASE 3.. REFER-
ENCE B REQUESTED CLARIFICATION OF ADDITIONAL 12,000 USMC TROOPS
TO BE REDEPLOYED IN PHA SE 3. REFERENCES C & D SELF-EXPLANATORY
2. REQUIREMENT TO REDE PL OY 50,000 TR 00PS IN PHASE 3 USING MARINE
HEAVY OPTION REQUIRES 26TH RLT AND APPROXIMATELY 12,000 ADDITIONAL
MARINES TO BE REDEPLOYED BY 15 APRIL. THE COMPOSITION OF THE 12 ,000
ADDITIONAL MARINES IS TO BE DETERMINED BY CG, III MAF. THIS POINT
WAS COVERED IN REFERENCES C AND D AND AL SO D UR ING THE COMMANDERS
CONFERENCE ON 14 DEC 69.
3. THE 50,000 TROOP REDEPLOYMENT CHART USED DURING BRIEFING ON
SUNDAY, 14 DECEMBER, IS SHOWN BEL OW . IT WILL BE NOTED THAT A
SECOND RLT IS L I STED THEREIN: HOWEVER, THIS IS THE PLANNER'S SUG-
GE ST IO N. CG, III MAF IS TO MAKE THE DETERMINATION.

INF D IVUSA 17.2
USA SVC SPT 6.6
USAF ELEMENTS 3.6
USMC 26TH RLT 7.6
USMC RLT/MAR INE AIR & SPT 11.5

ELEMENTSUSN 3.5
50.0

4. DETAILED TROOP LIST REQUESTED IN REFERENCE A REQUIRED SO
FURTHER PLANNING CAN PROCEED .
5. WARM REGARD S.
GP-4
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FORCE LEVEL REDUCT ION 
1. IT IS MY UNDERSTAND ING FROM T HE MEET ING ON SUNDAY 
THAT I WOULD LOSE ONE RLT- IN THE EVENT OF FURTHER 
REDUCTION. NOW I HAVE BEEN TASKED BY PLANNERS TO COME 

-UP WITH A TROOP LIST THAT INCLUDES AN ADDITIONAL 12,000 
TROOPS. I CANNOT DO THIS WITHOUT TAKING our ANOTHER 
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RECEIVED1. IT IS MY UNDERSTANDING FROM THE MEETING ON SUNDAY
THAT I WOULD LOSE ONE RLT IN THE EVENT OF FURTHER

17 DECAREDUCTION. NOW I HAVE BEEN TASKED BY PLANNERS TO COME
1969UP WITH A TROOP LIST THAT INCLUDES AN ADDITIONAL 12,000

TROOPS. I CANNOT DO THIS WITHOUT TAKING OUT A NOT HER
RLT AND SUPPORTING AIR AND GROUND ELEMENTS AND I RECOMME ND
AGAINST THIS. PLEASE ADVISE.

/GITTE2. WARM REGARDS
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PT001655
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0 161119Z DEC 59 ZFF-1

EXCLUSIVE

FM COMNAVEORV
TO RHAMAFA/CG III MAF
BT
T 0 a SECRET
TOP SECRET SPECAT EXCLUSIVE FOR LGEN NICKERSON FROM ZUNWALT.
PHASE III REDEPLOYMENT (C)
10 (TS) LIAISON WITH MACJ3 INDICATES MARINE CORPS AND NAVY QUOTAS
FOR 50,000 PHASE III REDEPLOYMENT PACKAGE WILL BE 19,176 AND 20302
RESPECTIVELY OF THE 2,802 NAVY SPACES, 552 HAVE BEEN IDENTIFIED
AS NAVY WITH MARINE UNITS REDEPLOYING AND 750 GENERATED BY ACTOV
FROM DELTA FORCES
2c (15) IN ORDER TO MEET THE REMAINING 1,500 REDUCTION IN NAVY
SPACES, ONE PROPOSAL IS TO REDEPLOY ONE CB BATTALION AND 750
SPACES FROM NSAs DANANG. MACJ3 HAS AGREED TO REQUEST AUTHORITY
TO PROVIDE SOME RELIES BY DELAYING ACTUAL REDUCTION OF NSA, DANANG
SPACES UNTIL 15 MAY 1970g ALTERNATIVELY, SINCE JACK OILLON'S
WORKLOAD DOES NOT CHAGE APPRECIABLY, IT MAY BE PREPERABLE TO TAKE
THE WHOLE REDUCTION AT NSM. DANANG. I AMPREPARED TO CERTIFY THAT
NSA, DAVANG CAN PROVIDE ACCEPTABLE SUPPORT WITH THE LOSS OF 1,000

PAGE 2 RUHUGK02296 T 0 P S to E T SPECAT EXCLUSIVE
PERSONNEL (IN VIEW OF REDUCED POPULATION,
SINCE IiI MAF WILL BE AFFECTED, I WANT 10 PROVIDE
OPPORTUNITY FOR YOU TO COMMENT ON ABOVE PROPOSAL OR RECOMMEND
MARINE/NAVY I CORPS MEX WITH 210228 TOTAL FOR REDEPLOYMENT
THAT WILL LEAST AFFECT CONTINUED SUPPORT OF III MAF FOR INFO.
MACY is ALSO PICKING UP THE 750 ADDITIONAL NAVY SPACES FROM DELTA
IN JUNE,
3, (C) TO MEET MACV DEADLINE OF 18 DEC YOUR COMMENTS ARE
REQUESTED BY COB 17 DEC.
40 (U) WARM REGARDS.
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BT

#2285

NNVVV

COPY / OF 3 COPIES TOP SECRET
111 MAF 2100/4

DECLASSIFIED



DECLASSIFIED 

• HEADQUARTERS • 
.111 MARINE AMPHIBIOUS FORCE 

TOP SECRET 11\ MAr fORM 5216 IIEY"" 
OPEIlATION (ODE . FIOII I DATE 16 DEC 69 I • OllGllIAlOR CG III MAF A • AUION/COS'UZAIICI 

( • (OMMENT/RECOMIlUIDATIOI 
11'~~ 'U{2~TI~~~[ 69 I (O~ III. 

1 OF 3 I • IIIFOIUATlOIll 
(OPlfUln S - SI51fATURE 

DAtE SUIJEn IOUTE SECTION (ODE INitiAL . .I-c IN OUT .L! !!!J. .c~# --~ -CG .::Z; In~ till . --
..." 

OCG .:r. 112//~ /u::i 
CIS ~ ~ r,) !lEliA •• 

DC/S' :t nlt'7 ~ 
DI3;U)TIcmr OCSPLANS I L 

DEPCOMXS ! 

ClRetain t~ _ mantha. OSA ICTZ I 

SIS '#.. /j.j ''1 I(tt./~ o Dyu-OJ af'te!' 1'OIltiDg •. 
G-l 
G-2 
G-3 f.J~~ CoP, Sectl~ .S1pature I 

G-4 
. 

G-~ 
IIU'~MAK~ I Thu d~t ~ not be 

G-6 reta1Md 0'feI' aiCbt aaept .. noted 
ADJ 1D rene arcs. P5S11-L. 

• . AWARDS 
'1'bt Reoard·. or D1aoloew-e ~ .. CAP 
8tp.d. '" ill ~GDI .~tac Uda CHAP DI_ lit. : CIS 

COMP 
D-=NT 
ENGR DR~FTED BY: G-3 

FOODS CONCURRED: SS 
fSEO REL BY: CG 

HQCMm 
INSP 
MTO ..-

r"'LU r L~ NJA . ~~ II 
~.~~ 'j OPANAL rmsY 

V . . ORO ,P'\c ~: .. -:~/. 

PMO 
.~ , .... .., toor ~., 

POSTAL 

ij.~ rl? PROTO 
PSYOPS 
ROT¢E I~ 

~lEP~O •• ...... --'- ~ 
~ORPS ~YtS ONLY SJA IVIA K!I\]L 

S~Jl SiEflV 
'SW~l'lf 

':,~C~~J~~:~ 0 
s~c 1 

Tee· I 
I W1. AA.A~I (USE HYEISE F. ADDmD~ SPA[t) 

~ .. _.J._ .• .... - . : .. : .... _ ... 

TOPSICR~ 

DECLASSIFIED 

DECLASSIFIED

HEADQUARTERS

III MARINE AMPHIBIOUS FORCE

TOP SECRET
III MAr FORM 5216 (REV 8-69)

OPERATION CODE FROM DATE
X. ORIGINATOR 16 DEC 69CG 111 MAF
A - ACTION/COSMIZANCE
( . COMMENT/RECOMMENDATION SERIAL NO/CONTROL DATE
1 - INFORMATION 31161112Z DEC 69$ - SIGNATURE COPIES RECDOFCOPY NO.

DATE SUBJECT
ROUTE CODESECTION INITIAL

Feedback
IN OUT

19 DenCG

12/10 BIDCG

32

C/S I REMAS:

12/17
DC/S I

DISPOSTION:DCS PLANS
DEP CORDS

Retain for months.DSA ICTZ
12/19 cayxS/S Destroy after routing.

G-1
G-2

Section SignatureHAS COPVG-3
G-4
G-5 REMARKST This document may not be
G-6 retained over night except as noted
ADJ in Force Order P5511.

AWARDS 4

The Record of Disclosure must beCAP
signed by all persons sighting thisCHAP
Document.

CID
COMP
DENT

DRAFTED BY: G-3ENGR
CONCURRED: SSFOODS
REL BY: CGFSEO

HQ CMDT
INSP

MTO

EXCLUSIVE:

NJA
OPANAL
ORD
PMO

POSTAL

Ret. To
FPF

PROTO
PSYOPS
ROTTE
REPRO

MARINE CORPS FYES ONLYSJA
SPL SERV
SUPPLY

SIC
TCC

(USE REVERSE FOR ADDITIONAL SPACE)SOT MAD

TOP SECRET
u

DECLASSIFIED



DECLASSIFIED DECLASSIFIED

TOP SECRET

OTTIZYUW RHMMAFA1658 3501112-III -RUNHFMA.
ZNY TTTTT

MAF
FMFPAC EXCLUSIVE

0 1611122 DEC 69
FM CG III
TO RUNHFMA/CG
ST
I 0 PSECR E I/LIMDIS/SPECAT EXCLUSIVE/MARINE CORPS EYES ONLY
FOR LIGENERAL BUSE FROM LIGENERAL NICKERSON.

MARINE CORPS FYES ONLY
(DELIVER DURING WORKING HOURS)
SUBJ: TROOP LIST
10 (TS/LD) WE HAVE AS YET RECEIVED NO REQUEST OR GUIDELINES FROM
MACV IN REGARD TO SUBMISSION OF IROOP LISTS. NEVERTHELESS, IN
VIEW OF THE FACT THAT IN ALL PROBABILITY AN RLT WILL BE INCLUDED
IN ONE OF THE EARLY INCREMENTS, CONTAINED HEREIN IS A PROPOSED
TROOP LIST FOR APPROXIMATELY 7,500 PERSONNEL. II INCLUDES
RLT-26, THE 7TH MT BN, A DETACHMENT FROM FLC, AND A VMFA SQUADRON.
DETAILED UNIT PERSONNEL STRENGHTS WILL BE VALIDATED UPON RECEIPT
OF APPROPRIATE DIRECTIVE FROM MACV.
2. (TS/LD) THE FOLLOWING TROOP LIST IS SUBMITTED FOR YOUR
APPROVAL:

STRENGHTUNIT
HQ CO 26TH MAR 218

PAGE TWO RHMMAFA1658 I 0 E C T/SPECAT EXCLUSIVE FOR/MCE0/
UNIT STRENGHT
1ST BN 26TH MAR 1,190
2D BN 26TH MAR 190
3D BN 26TH MAR 1.190
IST BN 13TH MAR 669
K BTRY 4TH BN 13TH MAR 110
DET HQ BIRY 4TH BN 13TH MAR 21
CO A 5TH AT oil 69
DET M&S CO 5TH AT BN 6
CO A 5TH ENGR BN 129
DET H&S CO. 5TH ENGR BN 4
CO A 5TH RECON BN 12
DET H&S CO 5TH RECON BN 16
CO A 5TH MED BN (C&C CO) 25
CO A 5TH MT oN 95
DET H&S CO 5TH MT BM 3
CO A 5TH SP BN 60
DET H&S CO 5TK SP BN 37
DET MP CO HQBN 5TH MARDIV 20
DET SVC CO HQBN 5TH MARDIV 16
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PAGE THREE RHMMAFA1638 I 0 P.S Etd) C R. E T/SPECAT EXCLUSIVE FOR/MCEO/

UNIT STRENGHY
CO R SIM TK 8N 24
DET H&S CO 5TH TK BN 73
CO A 5TH AMTRAC BN 146
DET H&S CO 5TH AMTRAC BN 26
DET 9TH COMM 8N 6
DET FLC 65.1

7TH MT BN 407
PHOT ONINE IN 48
DET HC8N 3D HARDIV (SCAMP) 53
IST AT BM SCD 19
LSU STH SERV BN 62
LSU STH SERV BN EGD

LSU 5TH SERV BN 52
VAFA 542 328
OOCNE 400

TOTAL 7,504

30 (TS/LD) IN THE EVENT IT IS NECESSARY TO INCREASE FURTHER
THE NUMBER OF PERSONNEL. IT IS OUR INTENTION TO ADD B HEAVY
HELO SQUADRON WITH A STRENGHT OF 233
GPOR
BT

MARINE CORPS EYES ONLY1638
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SUBJECT: REDEPlOYMENT OF FORCES, PHASE 3 
1. (S) IN RESPONSE. TO THE PRESIDENT'S ANNOUNCED REDEPLOYMENT 

OF 50,000 ADDITIONAL TROOPS BY 15 APRIl 1970, THIS HEADQUARTERS 
IS PREPARING A PHASE 3 APPENDIX 1 (TROOP LISTS) TO ANNEX A TO 
OPLAN 183 .. 69. ' 
2. (5) REQUEST THAT A DETAILED TROOP» LIST TOTALLING 19,176' 
BE PROOIDED THIS HEADQUARTERS BY 1100 HRS, 18 DECEfWYBE.R 19.69.' 
THIS CONSTITUTES THE USMC PORTION OF THE 50,000 REDEPLOYMENT· 
PACKAGE. 
3. (5) A MEET ING OF REDEPLOYMENt ACTION OFfICERS WILL BE HELD 
AT 1100 MRS, 18 DECEMBER 1969, IN THE MACV J3 CONFERENCE,ROOM. 

REPRESENT AT I ON IS REQUESTED. 
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BOOLEY C/S III MAF DA NANG

ZEM
SECR E T MAC 16234 EYES ONLY
SUBJECT: REDEPLOYMENT OF FORCES, PHASE 3
1. (S) IN RESPONSE TO THE PRESIDENT'S ANNOUNCED REDEPLOYMENT

OF 50,000 ADDITIONAL TROOPS BY 15 APRII 1970, THIS HEADQUARTERS
IS PREPARING A PHASE 3 APPENDIX I (TROOP LISTS) TO ANNEX A TO
OPLAN 183-69.
2. (S) REQUEST THAT A DETAILED TROOP LIST TOTALLING 19,176
BE PROVIDED THIS HEAD QUARTERS BY 1100 HRS, 18 DECEMBER 1969.
THIS CONSTITUTES THE USMC PORTION OF THE 50,000 REDEPLOYMENT
PACKAGE.
3. (S) A MEETING OF REDEPLOYMENT ACTION OFFICERS WILL BE HELD
AT 1100 HRS, 18 DECEMBER 1969, IN THE MACV J3 CONFERENCE ROOM.
REPRESENTATION IS REQUESTED.
GP-4

SSO NOTE: DELIVER IMMEDIATELY
125
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H. JCS 14453/192357Z NOV 69
1. MAC 15015/2024302 NOV 69
J. MAC 15163/2529252 NOV 6S

EYES-ONLYREFERENCES SUMMARIZED AS FOLLOWS:
A. REF A IS MACV CODEWORD INTELLIGENCE ASSESSMENT SUPPORTING REF B.
B. REF BIS MACV ASSESSMENT OF SITUATION IN VIETWAM AS OF 15

OCT 69.
C. REF C REQUESTS MACV COMMENT ON PROPOSAL TO REDEPLOY 100,000

ADDITIONAL US TROOPS FROM SOUTH VIETNAM BY 1 JULY 1970.
D. REF D IS MACV RESPONSE TO REF C WHICH RECOMMENDS THAT THE

SIZE AND TIMING OF FURTHER TROOP REDEPLOYMENT BE DEFERRED
UNTIL ENEMY'S INTENTIONS BECOME MORE. APPARENT.
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)i: G. REF G. REQUESTED CO)::'E:~!TS ot~ A PROPOSAL 1'-0 R~DEPLOY 50,02HJ 
~:jN)rITIONAL US TROOPS S::F!EU! 15.DEC 69 M:8 15 APIi 10, 
)~ H. REF H REQUESTED C01·1~'lE~lTS Ol~ TI.W PROPOSALS TO RC:DEPLOY 
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)~THE OTHER A REDEPLOnE~:T OF iC2,!?30 BY JULY OR AUGUST 70. 
)~ I. 'REF I IS H!ITH.L RESPONSE TO REF G. > • • 

$" J. REF J IS COODJOP.D ~E:SSAGE cOtntdNHG DEtAIL-ED INT£LLIGENCE 
<;lASSESS~i::[';T AS OF. 20 i-JOV. . . . . "':1 
)~2. THIS :~ESSAG~ RESPOnoS TO .REFS F., GJ AND ,-' .... . . 
) 'iH, Ai:O IS I:~ TH~E:: PA~TS. PART I ASS::SSi'lc:n T ; PART It ?H.AS~,.; _ 
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2100-26 (4-67)

GE UNDER CINCPAC SSO CONTROL

E. REF E SUGGESTED KONTINUED REVIEW OF PROGRAMS AND ASSESSMENT OF
SITUATION AND INDICATED THAT PHASE III REDEPLOYMENT MAY BE
DISCUSSED BY SECDEF DURING FIRST WEEK IN DECEMBER.

F. REF F REQUESTED MACV RECOMMENDATIONS ON REF E BY 24 NOV 69.
G. REF G REQUESTED COMMENTS ON A PROPOSAL 10 REDEPLOY 50,000

ADDITIONAL US TROOPS BETWEEN 15 DEC 69 AND 15 APR 78,
H. REF H REQUESTED COMMENTS ON TWO PROPOSALS TO REDEPLOY

ADDITIONAL US TROOPS; FIRST IS SIMILAR TO THAT OUTLINED IN REF 6;
THE OTHER A REDEPLOYMENT OF 102, 020 BY JULY OR AUGUST 70.

I. REF I IS INITIAL RESPONSE TO REF G.
J. REF J IS CODEWORD MESSAGE CONTAINING DETAILED INTELLIGENCE

ASSESSMENT AS OF 20 NOV.
2. THIS MESSAGE RESPONDS TO REFS F, G, AND
H, AND IS IN THREE PARTS. PART I ASSESSMENT ; PART II PHASE
III DEPLOYMENTS; PART III SUMMARY AND CONCLUSIONS.
PAR I - ASSESSMENT
3 THE ASSESSMENT UFDATE WHICH FOLLOWS IS BASED ON THE SITUATION

OF 22 NOV AND HIGHLIGHTS THE CHANGES WHICH HAVE OCCURRED SINCE
15 OCT ASSESSMENT PROVIDED IN REF B.

4. THE ENEMY SITUATION.
A. THE ENEMY NOW HAS APPROXIMATELY 226; 000 TR00 S POSING 1

DIRECT THREATITO SOUTH VIETNAM. HE RETAINS THE CAPABILITY OF
INITIATING A MAJOR OFFENSIVE ON RELATIVELY SHORT NOTICE; HOWEVER,
HE DOES NOT HAVE A CURRENT CAPABILITY TO SUSTAIN SUCH AN ATTACK FOR
AN EXTENDED PERIOD OF TIME.

B. THE TEMPO OF ENEMY ACTIVITY REMAINED LOW UNTIL THE FIRST
WEEK IN NOVEMBER WHEN HE LAUNCHED HIS WINTER SPRING CAMPAIGN WITH
INTENSIFIED ATTACKS BY FIRE AND GROUND PROBES PRINCIPALLY IN IV
CORPS AND IN NORHTWEST III CORPS. SINCE THAT TIME HE HAS CARRIED
OUT TEN BATTALION SIZE ATTACKS THROUGHOUT SOUTH VIETNAM AND APPEARS
TO BE IN THE INITIAL STAGES OF A MAJOR ATTACK ON THE BU PRANG - DUC
LAP CIDG CAMPS. IT APPEARS HIS RECENT ATTACKS HAVE NOT BEEN
COORDINATED ON A COUNTRY-WIDE BASIS BUT RATHER HAVE BEEN INITIATED
WITHIN EACH CORPS AREA.

DECI.ASSTFTED
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~". C.' ThE: ENEMY THREAT IS'GREATEST IN Ir"r COPRS, IN NORTHERN'! '. 
J~CORPS Aim llJ SOUTH'.'l:::sr II CORPS. r'iOST SIGNIFICAiJT RECENT DEVELOP- _ 
~lENTS H.l\VE·[3EE~l THE EN::MY' 5 CONCENTRATION OF" AN NVA DIVISION EQUIV­
~ALnlT IN THE BU PR~JAG - CUC LAP AREA A~JD !HE HICREASING PRESENCE 
'::OF" NVA TROOPS HI IV CORPS. " , . ' . > 

~.ERE ARE RECENT_HJDICf.TIOI·;S THAT SIZEABLE EfJEWi. mlITS r1AY., 
~NOVE" INTO IV CORPS rr(')N n-:E: III CORPS .tl.R:::o., IN·~.N EFFORT TO ' 
:REASSERT Ei'lEr-1Y I;·IFLU::i'!(,i": P! THE DELT~\ Mm TO BOl S7ER THE DECREAS-
;~H:G Ei="fECTIVENESS OF THE VC It: THAT AREA. ',' " 
,;, D. THERE ARE A Nu~mER OF' l.RB,T6.~$!!.'!HIOI CC:JLD HAVE AN r"r1POR-. 
HfAiH BEARH!G ON THE U:E~lY CAPABILITIES Hl TH~ tJEAR FUTURE. 
~~ (I) ALTHOUGH EiEf'lYlliWHAVE R014HJED HIGH) TH~ NUt-!3ER-' 
JbEEGA!1 TO TUf{N UP".]ARD R::CEt-lTLY AFTER A DO'.n~I.'!ARD 'Tw:rm FOR !HE 
'HP{.!ST THf(~E rlOt!THS. THE 153,800 Et~C:i';Y KIA SO FAR THIS Y::AR H.~S 
~!;f.lP.EtI,DY EXCEEDED EV::RY PREVIOUS YC:AR'S TOTAL EXCEP~" 1968. 

. 
, , 

)!l (2) THE ff6T--t1LtiTIR! RATE CO~EI1W::S TO s::: r.r.lCOU~ASI:·!G .... ' 
~::OVER 41,300 Ei~Et.J'(-P-{RSO"~~~EL, n~CLUDI:W 319 :JVA, H4V:: RALLIED TO 
)~T.I-t GV;; so FAR THIS 'V;:-:AR A~m !H:: RAT:: CO~JiHIUES FAR AH::AD OF' LAST 
Jf"v- ''? THE HOI CI:A~JH HAit-: F'OR OCT08ER 1969 '!!AS THE HIGHEST OF. 
;~. ~lO;ri"H THIS Y::AR. SINC~ ~llD-CCT03ER GROUPSOi=' HOI GH~JJHS, SO[;lE 
)~J,H WEAPOHS, HAVE RALLI~D TO THE GVH I BUT IT 'IS TOO EARLY TO ' 
~IDETERiHt~E IF THIS IS {\ TREND. . 
)~ '(3) THE Et.lEr-lY' S STRE.i~GTH IN A:!!)· .,\r;JAC~tJT ~O SV!J IS APPROX-
"~Ir;f~'!"ELY15 PCT LO\o!ER NO''': THMJ IT 1.~r\S !"oT TH~ B:::GH:~~H~G OF l'HE YEAR. 
~~H'."EVC:R, THE:RE ARE GOuD INDICATIO~~S THA: HIS .fi:rF)rlgATJ.o,:,r=-~ATEf . 
)~rlj(IY SHmJ A SIZEABLE H!CHEASE IN Tt!:: r~EX-: FE\o! r~OtlTHS FOLLO'oll~jG ITS 
)~NORr'lAL CYCLIC UP!/IARD PATTERN FOR THIS TI:~:: OF" THE Yt:AR. 
5 ~ (4) I N CO NTR AST TO THE PE crp.!E::':H! -Q,j~t:tY~:~SJ"R.ENqT~' S HJCE 1 JAN 
~~6S', THE NUr18ER OF' Et!::NY-CO[t.8AT 8.~TTALIO!;S P..:\S: I~;CR::AS~D BY"33~. NOT 
5~O~;LY DOC::S THIS PROVIDi:: A 'r;UCLEUS FOR Flhuqr: FORC:: EXPANSIOt~B-UT IT 
}1;Pf.:OVIDES A cml~lAlm A~~D COtHROL APPARATUS ~HllCH ::::rmAl~Ct=S HIS 
)f:C(IPASILITY FOR CONDUCTHG Sf'IALL UiHT ATTACKS~ )P , 
IIS50 NOTE. DELIVER IMMEDIATELY. 
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2100-26 (4.67)

E UNDER CINCPAC SSU CONTROL

C. THE ENEMY THREAT IS GREATEST IN III COPRS, IN NORTHERN I

CORPS AND IN SOUTHWEST II CORPS. MOST SIGNIFICANT RECENT DEVELOP-
MENTS HAVE BEEN THE ENEMY'S CONCENTRATION OF AN NVA DIVISION EQUIV-
ALENT IN THE BU PRNAG - DUC LAP AREA AND THE INCREASING PRESENCE
OF NV A TROOPS IN IV CORPS.
THERE ARE RECENT INDICATIONS THAT SIZEABLE ENEMY UNITS MAY
MOVE INTO IV CORPS FROM THE III CORPS AREA, IN AN EFFORT TO
REASSERT ENEMY INFLUENCE IN THE DELTA AND TO BOLSTER THE DECREAS-
ING EFFECTIVENESS OF THE VC IN THAT AREA.

D. THERE ARE A NUMBER OF TRENDSWWHICH COULD HAVE AN IMPOR-
TANI BEARING ON THE ENEMY CAPABILITIES IN THE NEAR FUTURE.

(1) ALTHOUGH ENEMY KIA HAVE REMAINED HIGH, THE NUMBER
SEGAN TO TURN UPWARD RECENTLY AFTER A DOWNWARD TREND FOR THE
PAST THREE MONTHS. THE 153,800 ENEMY KIA SO FAR THIS YEAR HAS
ALREADY EXCEEDED EVERY PREVIOUS YEAR'S TOTAL EXCEPT 1968.

(2) THE HOI CHANK RATE CONTINUES TO BE ENCOURAGING.
OVER 11, 300 ENEMY PERSONNEL, INCLUDING 319 NVA, HAVE RALLIED TO
THE GVW SO FAR THIS YF AR AND THE RATE CONTINUES FAR AHEAD OF LAST

7. THE HOI CHANK RATE FOR OCTOBER 1969 WAS THE HIGHEST OF
MONTH THIS YEAR. SINCE MID-OCTOBER GROUPS OF HOI GHANHS, SOME

H WEAPONS, HAVE RALLIED TO THE GVN, BUT IT IS TOO EARLY TO
DETERMINE IF THIS IS A TREND.

(3) THE EMEMY'S STRENGTH IN AND ADJACENT TO SVN IS APPROX-
IMATELY 15 PCT LOWER NOW THAN IT WAS AT THE BEGINNING OF THE YEAR.
HOWEVER, THERE ARE GOUD INDICATIONS THAT HIS INFILTRATION RATE
MAY SHOW A SIZEABLE INCREASE IN THE NEXT FEW MONTHS FOLLOWING ITS
NORMAL CYCLIC UPWARD PATTERN FOR THIS TIME OF THE YEAR.

(4) IN CONTRAST TO THE DECLINE IN ENEMY STRENGTH SINCE 1 JAN
69. THE NUMBER OF ENEMY COMBAT BATTALIONS HAS INCREASED BY 33. NOT
ONLY DOES THIS PROVIDE A NUCLEUS FOR FUTURE FORCE EXPANSION BUT IT
PROVIDES A COMMAND AND CONTROL APPARATUS WHICH ENHANCES HIS

3/3CAPABILITY FOR CONDUCTING SMALL UNIT ATTACKS.

CGPSSO NOTE: DELIVER IMMEDIATELY
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GE UNDER CINCPAC SSO CONTROL

0 231135Z FF-4 ZFF- I (571FM GEN ABRAMS COMUSMACV SAIGON AG

69,

TO ADM MCCAIN CINCPAC HAWAII
WASHINGTON TOP

SECRET
SENSITIVE

GEN WHEELER CJCS

TOPSECRET
(5) THE

SENSITIVE SECTION TWO OF SIX MAC 15171 EYES -ONLYENEMY HAS APPARENTLY BEEN EXPERIENCING
THROUGH
PROBLEMS. HE HAS HAD CONSIDERABLE DIFFICULTY MOVING

LOGISTIC/

THIS
THE LAOS PANHAIDLE DURING THE SOUTHWEST MONSOON.

SUPPLIES
FARENTIRE

YEAR, ENEMY CACHES CAPTURED EXCEED THE FIGURES
SO

INCREASING
YEAR OF 1968. THESE TWO FACTORS MAY BE RESPONSIBLE

FOR THE

AMO NG
REPORTS OF LOCALIZED AMMUNITION AND FOOD SHORTAGES

FOR
ENEMY TROOPS.

EFFORT
(6) THE FOLLOWING INDICATORS POINT TO A DETERMINEDTO REBUILD HIS LOGISTIC CAPABILITY:(A)
TOTALS

VEHICLE IMPORTS TO NORTH VIETNAM ALREADY EXCEED
MARKEDLY
1568

IN
BY 800 AND ENEMY TRUCK SIGHTINGS IN LAOS HAVE INCREASEDEXPECTED IN THE
THE

NEAR
PAST

FURTURE.
SEVERAL WEEKS WITH FURTHER SHARP INCREASES

(B) (PETROLEUM IMPORTS ARE UP WITH OCTOBERTHE
RTS
HIGHEST MONTH ON RECORD, THE ENEMY ALSO HAS

TOTALS
MADE

/N
TO IMPROVE HIS POL STORAGE AND DISTRIBUTION CAPABILITY

MAJOR
AND LAOS.

(C) ARMS DESTINED FOR C/NVA FORCES CONTINUE TO FLOWINTO SIHANOUKVILLE,

PROPORTION
(i) IN RECENT MONTHS THE ENEMY HAS DIRECTED THE

CLOSELY
OF HIS COMBAT EFFORT AGAINST US FORCES

GREATEST
FOLLOWEDBY TERRITORIAL SECURITY FORCES.E. ALL CURRENT INDICATIONS CONTINUE TOENEMY'S

9970.
CAPABILITY TO INCREASE MILITARY ACTIVITY

UNDERSCORE THE
INHOWEVER, THE RECENTLY CAPTURED COSVN

EARLY
INDICATES
LY

THAT IN THE MONTHS AHEAD THE ENEMY
RESOLUTION
MAY EXPECTED

9
PRIMARILY IN ATTACKS BY FIRE AND SMALL

BE TOSIGNED TO INFLICT MAXIMUM ALLIED CASUALITIES
UNIT

AT
ATTACKS

EFEATING
HIMSELF, IN THE HOPE OF ACCELERATING US TROOP REDUCTIONS,

MINIMUM RISK

[SRUPTING
THE PACIFICATION AND DEVELOPMENT PROGRAM

ITH EFFORTS TO VIETNAMIZE THE WAR. THIS WILL
AND

PRG.
ATTEMPTS TO DESTROY THE GVN AND ESTABLISH A BROAD

BE
BASE
COMBINED

FOR
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GE UNDER CINCPAC SSC CONTROL

F. ANOTHER CONSIDERATION FOR THIS PERIOD OF THE YEAR IS THE
EM: S ANNUAL PROPOSALS FOR HOLIDAY CEASE FIREST THE 24-HOUR

ESSATION OF OFFENSIVE OPERATIONS USED LAST YEAR FOR CHRISTMAS
ND TET HAVE BEEN MOST SUCCESSFUL FROM THE ALLIED POINT OF VIEW.
15. THE ALLIED SITUATION.

A. INTENSITY OF COMBAT OPERATIONS IN I CORPS HAS RECENTLY
INCREASED WITH MORE ACTIVITY OCCURRING IN THE VICINITY OF THE
DMZ IN THE PAST TWO WEEKS THAN IN THE PAST TWO MONTHS. PACIFI
CATION CONTINUES AT ITS PREVIOUS PACE? HOWEVER, TH: ENEMY HAS
(IOT TESTED NORTHERN I CORPS AS YET AND IT IS STILL TOO EARLY TO
EVAL DATE FULLY THE OVERALL EFFECT OF REDEPLOYMENT OF THE 3D MARINE
DIVISION AND THE THINNING OF ALLIED FORCES THERE. SECURITY HAS
IMPROVED IN QUANG NGAI FOLLOWING THE MOVEMENT OF 3D NVA DIVISION
ELEMENTS SOUTH INTO BINH DINH PROVINCE; HOWEVER, VC STRENGHH IN
QUANG NGAI HAS TRADITIONALLY DEPENDED UPON HARD CORE GUERRILLAS
AND POLITICAL INFRASTRUCTURE, AND THE RECENT IMPROVEMENT IN
SECURITY IS STILL FRAGILE AND UNTESTED. RVNAF EFFECTIVENESS IN

CORPS CONTINUES TO BE THE BEST IN THE COUNTRY?
B. IN 11 CORPS ENEMY FORCES IN THE HIGHLANDS HAVE STEPPED

UP THEIR TACTICAL ACTIVITY PARTICULARLY IN THE VICINTY OF BU
2/2FRANG-DUC LAP. AN NVA DIVISION EQUIVALENT MOVED INTO QUANG
357PROVINCE ABOUT A MONTH AGO AND IS TESTING THE RVNAF WHO

E ASSUMED PRIMARY RESPONSIBILITY FOR THE ACTION WIFH US FORCES
IN A SUPPORTING ROLE. UNLIKE THE BEN HET-DAK TO CAMPAIGN
EARLIER THIS YEAR, AP.VN BATTALIONS WERE DEPLOYED EARLY TO THE
THREATENED APEA; HOWEVER, ARVN SENIOR COMMANDERS WERE RELUCTANT
TO COMMIT THEIR FORCES TO BATTLE WITH THE RESULTANT DECISION TO
VACATE THREE FIRE SUPPORT BASES AROUND BU PRANG. US COMMANDERS ARE
WORKING TO OVERCOME THIS RELUCTANCE, THE TWO ARVH DIVISIONS IN
II CORPS REMAIN TO BE TESTED SERIOUSLY AND EFFECTIVENESS OF THE
RF AND PT UNITS IN THE AREA REMAIN THE LOWEST IN THE COUNTRY,
THERE IS A SLOW BUT STEADY OVERALL INCREASE IN SECURITY IN II
CORPS; HOWEVER, TWO-THIRDS OF THE 3D NVA DIV IS NOV IN BINH
DINH AND TERRORSIM HAS REMAINED HIGH, INDICATIVE OF THE TENACIOUS
RESOLVE OF THE ENEMY IN THIS PROVINCE.

C. COMBAT ACTIVITY IN III CORPS CONTINUED AT A LOW LEVEL
UNTIL 3-4 NOVEMBER WHEN A NUMBER OF ENEMY ATTACKS BY FIRE AND
GROUND PROBES OCCURRED IN THE NORTHWEST SECTOR OF THE CORPS AREA
AND CONTINUED SPORADICALLY SINCE THAT TIME. SINCE 15 OCT THREE
ARVN COMBAT BATTALIONS HAVE LEFT THE CAPITAL MILITARY DISTRICT,
WITH FOURTEEN STILL REMAINING.

SSO NOTE: DELIVER IMMEDIATLY
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SSO CONTROLGE UNDER CINCP

ZFF-4 ZFF- 1 A05502311352
FM GEN ABRAMS COMUSMACY SAIGON

TOP SECRET SENSITIVE
TO ADM MCCAIN CINCPAC HAYA I I
GEN WHEELER CJCS WASHINGTON

EYES ONLY
TOPSECRET SENSITIVE SECTION THREE OF SIX MAC 15171 EYES ONLY
THERE HAS BEEN NO DETECTABLE ENEMY REACTION TO THE REDEPLOYMENT
OF THE 30 BDE, 820 ABN DIV. LONG AN AND HAU NGHIA PROVINCES
CONTINUE TO BE PROBLEM AREAS ALTHOUGH BOTH HAVE MADE SIGNI-
FICANT ADVANCES IN HAMLET EVALUATION SYSTEM (GES) SCORES IN THE
LAST FEW MONTHS. SEVEN PF PLATOONS HAVE BEEN INACTIVATED IN VUNG TAU
AND SPACE SHIFTED TO HAU NGHIA T.O ASSIST PACIFICATION EFFORTS THERE.
THE 25TH ARVN DIV CONTINUES TO SHOW IMPROVEMENT. THE 18TH ARVN.DIV
ts STARTING TO MOVE UPWARD FROM THE BOTTOMERUNG DUE TO ITS
IMPROVED USE OF COMBAT SUPPORT AND MORE AGGRESSIVE LEADERSHIP.
IMPROVED LEADERSHIP IN THE 5TH AR VN DIV HAS BEGUN TO INCREASE
OPERAT IONAL EFFECTIVENESS.

D. COMBAT ACTIVITY THROUGHOUT IV CORPS HAS INCREASED SIG-12
NIFICANTLY SINCE 6-7 NOV, WHICH MARKED THE BEGINNING
OF THE ENEMY'S WINTER-SPRING CAMPAIGN IN IV CORPS. OF SIGNI-

(CityFICANCE, TWO REGIMENTAL EQUIVALENTS OF THE 9TH ARVN DIV ARE
PERATING EFFECTIVEL OUTSIDE THEIR NORMAL DIVISION T ACTICAL 6.
REA, CONDUCTING OPERATIONS AGAINST THE ENEMY IN KIEN GIANG AND
CHUONG TIEN PROVINCES. IN CONJUNCTION WITH THE 2 1ST ARVN DIV,
THREE VIETNAMESE MARINE BATTALIONS HAVE CONDUCTED PRO UCTIVEC
OPERATIONS INTO THE ENEMY'S U MINH BASE AREA. IT IS CLEAR
THAT THE ENEMY HAS INCREASED HIS INTEREST IN THE DELTA w
AND THE PACIFICATION EFFCRT THERE. THE ENEMY REMAINS ARGETED
AGAINST THE RF/PF AND OTHER PACIFICATION SECURITY FORCES
IN AN EFFORT TO UNDERMINE THE CONFIDENCE OF THE PROPLE IN THE
ABILITY OF THE COXAEO PROTECT THEM. NEVERTHELESS, SLOW BUT
STEADY PACIFICATION PROGRESS CONTINUES TN MOST OF TV CORPS.

IN THE FOUR PROVINCES BORDERING CAMBODIA KIEN TOUNG,
KIEN PHONG, CHAU DOC AND KIEN GIANG -- THROUGH WHICH PASS
MAIN INFILTRATION ROUTES INTO THE CORPS AREA, IMPROVEMENT
IN SECURITY SINCE JULY HAS BEEN BARELY PERCEPTIBLE. THE
INCREASING APPEARANCE OF NVA UNITS AND FILLERS CONTINUES TO
POSE A THREAT TO PACIFICATION AND APPEARS RELATED TO THE
OBJECTIVES STATED IN COSVN RESOLUTION 9. THE WITHDRAVIAL OF THE
9TH US INF DIV DOES NOT APPEAR TO HAVE PRECIPITATED A LOSS

&
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~., .;If. PACIFICATION MOMENTUM IN DI~H TOUNG OR KIEN HOA PROVINCES. 

". '/E:'JEM Y ATT A CI(S H:, VE INCREASED I \j .NU,1.8ER AND S' Z E CAUS J NG . A 
·tl,:REV lEVI . ~F T 1-£ A.R VN METHODS OfOfff:<A! I JNI ~ JH I S ARE A... ....' 
~O r. 6. PA C I i I CA T ION. . .' '.' .'. . .•. ' . . . 
X~'91l H-E. 19.70 Pj..C:FICATION Mm UEVELOPMEr-.rr FLAN, AD,,:ED AT CONS.O.LIDAJING 
)i: '9~9 GAINS, HI,S NOW BEEN APPROVED AND DISTRI3UTED.Y:ITH TH.E .: ". 

i~~l GUIDANCE AND THRUST SUPFL·'.ED BY THIS COHESIVE DOCU"~ENT, ANO WITH THE 
~C)~: CONT INUEO HI GH PHI OR ITY GIVEN THE F?O~A\1 BY Pf:.E~: IDENT THIEU AND 
)(~;!i PR I ME. MIN I STER '{H I EM, THERE IS EVER Y E XP::CT AT I ON T HAT T HE' ~,'OHENTUM 
1(~)r OF THE 'pROGRM,I WILL BE r..IAINTA'N~O; HOi!EVER, f~ .. ,.,~.HO~~~8~~:_~LQI~Q~= . 
r,,:~ " ~~~~,T T !-~~~,_..ARE Vu. j"~HA2{..[ SPOTS, lfi2":::n-rr.P.fJrfl: .. ILQ1t~mp_GR~,M'iG_Q.NIlNlls 
~~;;:!Q;.,-~1.:~::X;'~,A5,: ALTHOUGH STATIST1C.\L f\("SLCiS'-bT THE LA.ST FEi'i MONTHS 
;?xt Sl-iO'I'/ A MAF\f\~:DJI.\r\~OVD,~E~!T I N THE PHWJG HOANG.· P~OGRt.\' IT I S TOO '.; _ ... 
~}< SOON TO KNOi'; I.F THI S pm,ICATE:S A TREND.· SEClfdTY IS ST ILL·· '. 
~23f- TENOUS IN MANY AREAS. Tht: EFFECT OF THERECENT fLU~YOF Er-.:D.IY .. 

1}8f~~1~iT~Lh~IVhl~{lCERN Ia.E '~,ND ~:1'1,1.~.~_ ."~,E,~~,mt. F~~THER A.~~E.S,S~;l~:NT 0:. 

'>~) l;' A, '1 t-£ f{E I.:> NO S 1'-,NIEtq,-\!:rJ-"Q/VlN~~~,-J~"JJ;:JE-=~J..1JJl\IJQLLJ.§.,;,~~ ... ~) ".-?/ 
;:~!(RCPORTED 'ON . ·15. OCT. ~~RSOr'F~i.:::L:,:SnU;:.tJ.GTHS .. J~~~} .. LLVN,,9.0;-.:~aAI~'[!NJTS}~ Ci'/b-ggt t:.Q-tlCCfn}t:ZJ~Q:~:Q(~JJ~tJj IN cO~IP(r IT IOtJ IN IT HOT HtR SEG~/[;-!T S OF THE GVN he' 
OO,;PHOGP.AH. THIS HAS A QUANTITATiVe: IIAPACT ASV{E~l,. AS AN IMPACT ON 
~<? ~ QUAL IT AT I ve: : MP?'OVE\~E NT. . . . , ': . . : .~:" , ", '. .:" .' 
x>~~} LX B. n-£ AOE QUAe.,,' OF GVN MANPo'aC:R I S A '-:I,\TTER OF COHT I NU I NG 
~?,; r:;ON~RN. ALTHOUGH THE GVN M,\ Y BE A PPROACH I t~G TL]E: UPPEH L P.IIY 
'~( F AVA ILi,aE '·/fANPO',':ER,.IT IS ANTICIPATED THAT THE PRESENTLY 
~'X::.~APPRO'lEOiY'(0 R'/NAF FOR,CE. LEVEL c,',~{ 8E SUST.AI~,~EO TI-:~OUGH CY70 
»~~;;PROVIOEO OC~;;:RTIONS AND CASUALTY KATES REMAIN CONSiANT ORDECL,-NE, 
~)~ALTHOUGH ARVNOESERTIONRATES REMAIN HIGH."" .:.' . 
~~ lATEST GROSS DESERTION FIGLRES .FOR.RVNAF AS A WHOLE .ARE 
)'<) ~ NO;'; AT T I-c I R L OI'iE ST SINCE FE BR UAR Y OF T HIS Y::: AR, . .. 
>S» ~ C. F RmA EARL Y OC:08ER TO DATE, 5·91 ,NEri PF A... 'AT CONS COV.PLETEO . 
;gS~TRAS~VCG AND WERE CEPLO,!EQ,~ .... D,l!B-'-!J9._T}jE Q08.R.ES?'Qi'!DING,~ER.IOD THE·-.--: ", .. '- ,-
KS>n NtMBt.R- OF ARVN' BATT Al_TO~lS' SUPPORT I NG PAC I F ICAT f ON MISS IONS . 
~~.~.~ DEeR.,EASEO BY OVER ONE-THIP,D. ALTHOUGH THZ I·NU~.WER .:)F PF .PL.nOONS 
~)()~DEFLOYEO HAS NO D fRECT RELAT IO~,!SHIPi'IITH THE t~U\~B~R OF ~,RVN UNITS .. 
~) ~~~!-J!,~ .. EQff.O\t·,PA_CIEJCALLON .M·jDSECu:\ I T,Y \~,1:SSI ONS,--I T --I SAN- .... ----~-~ 
-~~nINDICAT ION THAT THE PROCESS OF RELEA~ING REGULAR ~OP.CES rOf{ .' . 
!?OUMORE ACT lYE R9l,~~ __ I§ .. AO.YMJCING. THE ,JGS_,H~SOIRECTED THAT ALL· _. - ......... 

'~HA~~t~ 'U~fT,S ~\r~~._~~,.~E:L7~~~~O, T~,O~~I_ \~C,:I_~_I.~A!:'._O_N .S~~~~~~T,tr ?0'.,,-?JN[ 1970 
•.. -

'>9~SSO NOre:: DEL I V[R 'IMMED I ATEL Y ."- . ~~~~~ '~,: ~_.,.~,~'~~ __ :~:~'. _' _ .. _. _. _~~_'_~ .1. ___ :, 

.. ,- - . -

! --: ," "'; ...... .- • :-- -", -:: -..". .•. ,'";-.'- ...• ,-•• :-•. 

".. ~:". '_~-"." ..•• ~'._ ~.4-"---· - :'.lo::. 

v- .~~" ", _ _ " . ' ,- . _, _.... ....?-.. k:' i ,.... -.~~.~ ';'. ____ ~ .•. _ .•• ___ -:-: __ :-..... :.._:_. __ . ....;, ,_a. ___ .. __ ....... _: 

~,' ":. --' ~- ".,- . ..'. -.. ... . .. ->- ........ .. - • ,.0 . ' -, .: ,.' ' • 6....... ',-' - - '\ _.' .. t 
!~ ~ :. " . . .. .'".:,' <, ":.> .... ,-:.-)' _' '.- ; .':~-; ,- ·C·::;·, :>~~::,' " ... "::~":...: .. :~_/ '::. i , 
~ .1- ... ' .•••.•.. ;. '~., .- -. '<.'--:-~ ~~~- •• '~, !~~-I~~ \~ --~:: " ,:-;, ~: -,:~~ •. ', 1 

.. .',. .."." ---.;---------_ .. -
:~~ ... "!"'~~;_.:"__-.~ •• :-;~~~~~~-::"~'I"_..,-.,..~-. , ____ St. ._., ____ ••••• __ • __ ---,. .---.. --.--_--~--

DECLASSIFIED 

DECLASSIFIED

GE UNDER CINCPAC SSO CONTROL

t

JF PACIFICATION MOMENTUM IN DINH TOUNG OR KIEN HOA PROVINCES.
ENEMY ATTACKS HAVE INCREASED IN NUMBER AND SIZE CAUSING A
REVIEW OF THE ARVN METHODS OF OPERATION IN THIS AREA.
6. PACIFICATION.
THE 1970 PACIFICATION AND DEVELOPMENT FLAN, AIMED AT CONSOLIDATING
1969 GAINS, HAS NOW BEEN APPROVED AND DISTRIBUTED. WITH THE
GUIDANCE AND THRUST SUPPLIED BY THIS COHESIVE DOCUMENT, AND WITH THE
CONTINUED HIGH PRIORITY GIVEN THE PROGRAM BY PRESIDENT THIEU AND
PRIME MINISTER KHIEM, THERE IS EVERY EXPECTATION THAT THE MOMENTUM
OF THE PROGRAM WILL BE MAINTAINED; HONE VER , IT SHOULD BE NOTED
THAT THERE ARE VULNERABLE SPOTS, THENINFORMATION PROGRAM CONTINUES
TO BE YEAK. ALTHOUGH STATISTICAL RESULTS OF THE LAST FEW MONTHS
SHOW A MARKED IMPROVEMENT IN THE PHUNG HOANG PROGRAM IT IS TOO
SOON TO KNOW IF THIS INDICATES A TREND. SECURITY IS STILL
TENOUS IN MANY AREAS. THE EFFECT OF THE RECENT FLURY OF ENEMY
ACTIVITY IS NOT YET DISCERNIBLE AND WILL REQUIRE FURTHER ASSESSMENT.
n. RVNAF EFFECTIVENESS

A. THERE IS NO SIGNIFICANT CHANGE IN THE SITUATION AS
2/2REPORTED ON 15 OCT. PERSONNEL STRENGTHS IN ARVN COMBAT UNITS

CONTINUE TO DE CLINE IN COMPETITION WITH OTHER SEGMENTS OF THE GVN
PROGRAM. THIS HAS A QUANTITATIVE IMPACT AS WELL AS AN IMPACT ON
QUALITATIVE IMPROVEMENT.
LX B. THE ADE QUACY OF GVN MANPOWER IS A MATTER OF CONTINUING
CONCERN. ALTHOUGH THE GVN MAY BE APPROACHING THE UPPER LIMIT
F AVAILABLE MANPOWER, IT IS ANTICIPATED THAT THE PRESENTLY

APPROVED FY 16 RVNAF FORCE LEVEL CAN BE SUSTAINED THROUGH CY70
PROVIDED DESERTIONS AND CASUALTY RATES REMAIN CONSTANT OR DECLINE,
ALTHOUGH ARVN DESERTION RATES REMAIN HIGH.

LATEST GROSS DESERTION FIGLRES FOR RVNAF AS A WHOLE ARE
NOW A.T. THEIR LOWEST SINCE FEBRUAR Y OF THIS YEAR.

C. FROM EARLY OCTOBER TO DATE, 591 NEW PF PLATOONS COMPLETED
TRASGYCG AND WERE DEPLOYED. DURING THE CORRESPOND.ING PER 10D THE
NUMBER OF ARVN BATTALTONS SUPPORTING PACIFICATION MISSIONS
DE CREASED BY OVER ONE-THIRD. ALTHOUGH THZ NUMBER OF PF PLATOONS
DEPLOYED HAS NO DIRECT RELATIONSHIP WITH THE NUMBER OF ARVN UNITS
RELEASED FROM PACIFICATION AND SECURITY MISSIONS, IT-IS AN
INDICATION THAT THE PROCESS OF RELEASING REGULAR FORCES FOR
MORE. ACTIVE RCLES IS ADVANCING. THE JGS HAS DIRECTED THAT ALL
ARVN UNITS WILL BE RELEASED FROM PACIFICATION SUPPORT BY 30 JUNE 1970.

SSC NOTE: DELIVER IMMEDIATELY
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GE UNDER CINCPAC sso CONTROL

K

0 231135Z ZFF-4 ZFF-1 AGG3
FM GEN ABRAMS COMUSMACV SAIGON

23 NOV 69 16:22 Z EYES ONLYTO ADM MCCAIN CINCPAC HAWAII
GEN WHEELER CJCS WASHINGTON

SENSITIVESECPETTOPSECRET SENSITIVE SECTION FOUR OF MAC 15.171 EYES ONLY
D. RV.NA.E IMPROVEMENT AND MODERNIZATION PROGRAMS REMAIN GENERALLY

ON OR AHEAD OF SCHEDULE.
8. CONCLUSIONS.

A. PACIFICATION PROCRAMS AND THE IMPROVEMENT IN RVNAF EFFECT-
IVENESS CONTINUE TO SHOW FAVORABLE TRENDS. HOWEVER, THE KEY TO WHAT
HAPPENS NEXT IN THE RVN STILL LIES WITH THE ENEMY!

8. BASED ON INFORMATION CURRENTLY AVAILABLE AND INDICATIONS FOR
THE FUTURE, THE ENEMY'S MOST PROBABLE COURSE OF ACTION WILL BE TO
STEP UP MILITARY ACTIVITY DURING HIS CURRENT WINTER-SPRING CAMPAIGN
IN THE HOPES OF INFLICTING MAXIMUM ALLIED CASUALT IES, DISRUPTING
RVNAF MODERINIZATION, DISCREDITING THE RVNAF, AND IMPEDING
PACIFICATION

C. THERE ARE GOOD INDICATIONS THAT THE ENEMY IS DEVELOPING THE
APABILITY TO LAUNCH AN OFFENSIVE IN EARLY 1970/1F HE BELIEVES IT

WOULD PRODUCE SOME SIGNIFICANT MILITARY OR POLITICAL ADVANTAGE. IN
THE MEANTIME, HE WILL ENDEAVOR TO INFILTRATE MEN AND MATERIAL TO
THE SOUTH, REFURBISH HIS BASE AREAS, TRAIN AND MOTIVATE HIS FORCES,
IN PREPARATION FOR FURTHER COMBAT ACTIVITY.

D. FROM THE FOREGOING ANALYSIS, THE SITUATION IS SUCH THAT IT
WOULD NOT REPEAT NOT BE MILITARILY SOUND TO RECOMMEND FURTHER U.S
TROOP REDE PL O.YMENT'S AT THIS TIME
PART 11 - PHASE 111 REDEPLOYMENTS
9. MY ANALYSIS OF THE TWO PROPOSALS (ONE CONSIDERING A REDEPLOYMENT
PACKAGE OF 100, 000 COMPLETED BY JULY OR AUGUST 1970; THE OTHER A
50,000 PACKAGE COMPLETED BY MID-MAR OR MID -APRIL 1970) CONTAINED
IN REF H FOLLOWS.
10. NO MATTER WHAT SIZE REDEPLOYMENT PACKAGE IS CONSIDERED, THE
CAPABILITY TO RESPOND TO MULTIPLE CONTINGENCIES IS A MATTER OF
INCREASING CONCERN. A REDUCTION IN US COMBAT FORCES IS COMPOUNDED
BY A REDUCTION IN THE RVNAF RESERVE CAPABILITY TO RESPOND TO
CONTINGENGISS AS mermove 90 COVER US AND OND PILLENTS.
11. FOR THE 100,000 PROPOSAL :
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SEO CONTROLGE UNDER CINCF

A. TWO ER OAD REDEPLOYMENT ALTERNATIVES ARE OPEN:
((1) FIRST, FOLLOW THE FLAN PROPOSED IN OUR INPUT TO THE

JCS STUDY IN RESPONSE T.O NSSM 36 BY REDEPLOYING ADDIT IONAL ARMY
TROOPS FIRST, THEN TAKING OUT THE REST OF THE MARINES. IN THE
NEXT 100, 0001 HIS WOULD EQUATE TO THREE ARMY DIVISIONS, TWO ARMY
BRIGADES AND A MARINE RLT, A TOT.AL OF TWELVE BRIGADE SIZE FORCES

WITH THREE DIVISION BASES.
(2) SECOND, VIRTUALLY REVERSE THE PROCESS BY REDEPLOYING

SOME ARMY FORCES AND ALL OF THE MARINES IN THE NEXT 100,000. BY
DOING THIS THE NEXT 100, 300 WOULD CONTAIN ONE ARMY DIVISION AND
ONE MARINE DIVISION, AN ARMY BIRGADE AND A MARINE RLT FOR A TOTAL
OF EIGHT BRIGADE FORCES AND TWO DIVISION BASES. IN THIS OPTION,
HOWEVER, THE MARINE AIR WING, INCLUDING NINE ATTACK/FIGHTER SQUADRONS
WOULD BE DEPLOYED.

B, THE MAJOR UNITS WHICH WOULD HAVE TO BE REDEAL OYED IN THE
100,000 PACKAGE ARE LISTED BELOW:
MARINE HEAVY OPTION ARMY HEAVY OPTION

51.6USA 3 INF DIVSJSA INF DiV 17.2
10.6US INF 80E USA 2 INF BDES5.3
26.68.1 USA SVC SPTUSA SVC SPT
3.63.6 USAF ELEMENTSUSAF ELEMENTS
7.647.0USMC DIV/AIR WING USMC RLT

7.6USMC RLT
100.011.2USN SVC SPT

100.0
C. IN TERMS OF THE NEXT 100,000 is TROOP REDEPLOYMENTS THE MARINE

HEAVY OPTION DELAYS REDEPLOYMENT OF FOUR BRIGADES AND ONE DIVISION

BASE. SHOULD THE TIME ALLOWED FOR EXECUTION OF THIS SIZE REDEPLOY-

213
MENT_BE COMPRESSED AS SUGGESTED IN REF H, IT WOULD SEEM HIGHLY
IMPRUDENT TO REDEPLOY TWELVE BRIGADES WHEN WE CAN DEFER FOUR BY
TAKING OUT THE MARINES FIRST. IF THE ENEMY SITUATION IN SOUTHERN
CORPS CHANGES, IT MIGHT BE NECESSARY-TO SHIFT - OTHER- US FORCES

INTO THE AREA IN ORDER TO COVER THE MARINE REDEPLOYMENT.
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6E UNDER CINCP AC SSO CONTROL

D. WHILE REDEPLOYMENT OF THE MARINE AIR WING WOULD REDUCE AVAIL-
ABLE SORTIES BY 1.16 PER DAY (28 PERCENT OF THE T ACTICAL AIR CAPA-
BILITY STATIONED IN-COUNTRY) SOONER THAN PREVIOUSLY PLANNED, WE
WOULD RETAIN APPROXIMATELY 80 PERCENT OF THE SORTIE RATE AVAILABLE
IN JUNE 1959. THE TRADE-OFF OF 116 TACTICAL AIR SORTIES PER DAY FOR
THE RETENTION OF FOUR BRIGADES APPEARS TO BE A MANAGE ABLE RISK.
THEREFORE, THE MARINE-HEAVY OPTION IS PREFERRED

THE RISKS
( 1) ABANDONS THE CONCEPT OF "CUT AND TRY" BY FIXING US REDEP-

LOYMENTS FOR THE FIRST HALF OF NEXT YEAR IN THE FACE OF AN INCREAS-
ING ENEMY THREAT.

(2) CRITICALLY REDUCES FLEXIBILITY IN ADJUSTING TO THE ENEMY
SITUATION DURING THE LATTER HALF OF THE REDEPLOYMENTS.

(3) ADVERSLY AFFECTS MORALE OF US TROOPS WHO DEPLOY LATE IN
THE PACKAGE BUT MUST STAY AND FIGHT UNTIL STAND DOWN. ONCE OUR
OBJECTIVES FOR WITHDRAWAL ARE SET, TROOPS FIXED ON RETURNING HOME,
TRZRU

MTATION SCHEDULED, STAND DOWN STARTED, AND EQUIPMENT TURN-
IN UNDERWAY, SIGNIFICANT PROBLEMS WILL BE CREATED IF THE ENEMY
SITUATION REQUIRES THE PROCESS TO BE SUDDENLY STOPPED, REVERSED AND
TROOPS READIED FOR COMBAT AGAIN.

(4) IMPOSES RIGIDITY ON TROOP REDEPLOYMENTS OVER AN EXTENDED
ERIOD OF TIME, WITH POSTPONMENTS, EXTENSIONS OR DELAYS IMPRACTICAL.

IN LIGHT OF ALL PRIOR OCCURRENCES, ONCE NUMBERS AND DATES ARE SET
THE PLAN WILL SOON BECOME PUBLIC KNOWLEDGE, BY ACCIDENT OR DESIGN,
MAKING IT EVEN MORE RIGIO.

(5) PASSES INITIATIVE TO THE ENEMY BY ANNOUNCING US INTENTIONS
FOR THE NEXT SIX TO EIGHT MONTHS,

(6) TENDS TO INDICATE TO THE TROOP CONTRIBUTING COUNTRIES
THAT US WITHDRAWALS ARE IN ACCORDANCE WITH A TIME SCHEDULE WITHOUT
REGARD TO EFFECT ON RVN.

(7) JEOPARDIZES RVNAF CONFIDENCE BY CREATING TACTICAL HOLES
FASTER THAN THEY CAN FILL THEM.

E. IN OUR BE-ST JUDGEMENT, THE RVNAF COULD NOT COVER A REDEPLOY-
MENT OF THIS MAGNITUDE IN THE TIME ALLOWED.

SSO NOTE: DELIVER IMMEDIATELY
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A065ZFF-4 ZFF- 10 2311352 NOV 69 16: 3023
ONLYFM GEN ABRAMS COMUSMACV SAIGON

TO ADM MCCAIN CINCPAC HAWAII

TOP SECRET SENSITIVEGEN WHEELER CJCS WASHINGTON

T 0 P S.E C P E T SENSITIVE SECTION FIVE OF SIX MAC 15 171 EYES ONLY

12. FOR THE 50, 934 PROPOSAL:
A. THE MAJOR UNITS WHICH WOULD HAVE TO BE REDEPLOYED ARE AS

FOLLOWS: ARMY-HEAVY OPTIONMARINE-HEAVY OPTION
17.2USA INF DIV17.2USA INF DIV
10.6USA 2 INF BDES6.6USA SVC SPT 11.0USA SVC SPT3.6USAF ELEMENTS
3.6USAF ELEMENTS7.6USMC RLT
7.6USMC RLTUSMC/USN INCREMENT

OF DIV/WING AND SPT 15.0
50.050.0

BETTERISKS
1) REDUCES ALLIED GROUND COMBAT POWER IN EITHER THE MARINE

EAVY OR ARMY HEAVY OPTION BY APPROXIMATELY 2 DIVISION EQUIVALENTS

5 BRIGADE-SIZE FORCES) AT THE VERY TIME WHEN THE ENEMY THREAT BY

PAST PERFORMANCE AND CURRENT INDICATORS WILL BE AT ITS PEAK.

(2) DE CREASES SOME TACTICAL AIR CAPABILITY IN THE MARINE HEAVY

OPTION SOONER THAN PREV OUSLY PLANNED AND AT A TIME WHEN INFILTRATION

THROUGH LAOS IS GREATEST REQUIR ING MAXIMUM AIR EFFORT.

(3) BY CTZ
(A) IN I CORPS THE ENEMY REMAINS GREATEST IN OR

NEAR THE DMZ. NO FURTHER REDUCTION OF US FORCES IN NORTHERN I CORPS

IS FEASIBLE DURING EARLY 1970. THE WEATHER : N AND ADJACENT TO THE

DMZ AT THIS TIME IS OF LEAST ASSISTANCE TO AN ATTACKER BUT WILL

BECOME LESS OF AN OBSTACLE TO ENEMY MOVEMENT FROM MID - JANUARY

1970 ON THROUGN THE REDEPLOYMENT PERIOD. BARRING SOME CHANGE IN THE

ENEMY SITUATION IN SOUTHERN I CORPS, IT MAY BE POSSIBLE TO REDEPLOY

THE 26TH RLT IN EARLY 1970 EVEN THOUGH BY SO DOING WE FURTHER

LIMIT OUR FLEXIBILITY TO RESPOND TO ENEMY INITIATIVES WITH INTERNAL

I CORPS FORCES. ANY ADDIT IONAL REDUCTION WOULD BE AT THE EXPENSE

OF CONTINUED PROGRESS.

DECLASSIFIED



DECLASSIFIED 

~:~:~:.~ .:~.~.:i 
:}t~ .'- '" . - 1U·_:.s.~~ ~~- ...... -~-.... -.---..:.. 

-)' .. ; - ',: - ," . y~ ... ; _; :" : ;.,0, .:...' . ':.:.~ ~!.~~~'''''.:~ /~:~~. ," . < _, • _ .. • - .,. ~ .. 
.. :~ ... ~i .' ;', '. \>. . ,;' . ,,':< . . .... :.' .'.- ".: " :'1;;' . ,,' '~.' , 

,-'," ' 

. 'C " ',,', " ·":~··:· .. ···:··~i~~ .. ;:"-· :'.~;;.- . .~".,-.,.-... 
: '.' ., . • .. '.;," '.' • > .'.:~. '. . . 

/", .' .~-: '.- <.::.: .. \ :'~., . . " '~:,";:. " ~/~ .. . ", '.' ..... -' .,'.: ... ~ :'.- . ", : .... ·:~:;.7·:·· . '':''_::':'" 

~r - ,<.'.. .....,., ..•. -... .. 
~~H . '. ..:<.,.. :.... ,.": 

~»(:~ Ii.. '. . <. . -' . . . • .. , . . ... .. .... -
~,:' ":" >~ .. 'I.,;- ..•. , ~ •. 
~)()! . ..-' '. , .: .. ' . '.' , 

". 

.: 

t"-::}I. ....... • . ,. 
n.,;);j . eJ) WITH THE RECENT Ir~CKEASE IN ENEMY ACTIVITY IN II CORPS AND 
®:j T':£ MOVEMEr-..rr OF RV~MF ELEME'N-rS TO COUNTER THE Th?EAT, 'IT \'~ciULD NOT 
t}b~i E£ PRUDt:NT AT THIS TIMe TO CONSIDER REDEPLOYI~·IG Ai\)Y OF THE THINLY 
i)O~I' SPREAD. us FOR CE ~ fRO\l II CORPS D!.fl, I f\!G EARL Y197~. . .' : 
;;~l (C) THE fNE:MYTHREAT TO II I CORPS REMA INS 51 GN IF Ie ANI' .. Vi lTH 
~")~ISmilE RISK THE 1ST INFANTRY DIVISION COL~d BE THE NEXT UNIT TO .. 
~X iiREDEFL 0 Y. IT J S t,. OCflTED ASTf~ I DE THE ENDAY I NF J L!.R n, rO.N ROUT~ s FRO~/ 
~~):i CA\moo I f" gUT I S I tJ THE SE COf'm 1'1. ER BETY;EEN: S.\ I GO~~ .Ai'lO . OTHER A.LL.I ED 
~{)t! FORC£S FACING THE E~:vlY ItJ BUROC:R LOCATIO~JS. ELEMENTS OF THE 5TH 
><9;·[ A'NO loTHARVN OIVIS10~·lS ,'IOL.LOHAVE TO'KOVER TIE A~Ui·VACATED. 
~)(;tlBOTHARE IMPROVI NG Sl,OWLY BUT "ARE ~T ILL 'VIEAf<~ELEyENTS OF THE 
~x>d GEN::RAL RESERVE PR08L.AeLYWOU .... D BE USED TOASSISTINFILLI·NG THE 
~);. ";AP. THIS I"IOLLD REDUCE THE FLEXIBILITY OF THE jGS IN RESPOND ING TO 
~~;.;.:;orn INGOWIESELSEi'lHERE IN VIETNAU. PAGIFICAT lOr! IrlBINH DUONG 
¥>(i Pf\O\fINC~ COU ... D REG;:"ESS;- IT IS A KEY FROVINCE TO THE "SECuRITY OF 
>~<~SAIGON~' FURTHER REDUCTIONS DuRlr~G Et,R.LY 1970.\'\OULO LEAVE A GAP k'Qr TI-£ .A~vr~ ~'iOILf) FINO EXTRE.~;1ELY DIFFIC.~.LT .IN FILLING IN THE TIME 
Xv,' ALL C{lr 0 . . . "".' .... . 
~3tl' .. c. ~Tif:.:·~yj:~JN~.~~rto$f1 wou ... b BE;UNABLE, IN OUR BEST JUDGD.lENT , TO' 
x~)11 COVER A 50,000 REDEPLOYI.1ENT WITHIN THE: COMPRESSEOTI~.~E FRftYE SU(;GEST~O .. . ~0'n AND STIL!... ~[T.A"~THE. FLEXIBILITY TO RESPOND TO ENEMY INITIATIVES 
>O} d COUNTR. Y Vi I DE. . .. " , 
~U .. 13. IFDI~ECTEO.O EXECUTE FLJnH~~ TROOP P~EDEP~PN ENTS BEFORE 
~~ ENEMY INTENTIONS CAN BE Fu..LY DEVELOPED, PARTICULt.RLY THE SCOPE· 

, 

l' ., 
i 

~~1.: OF H£ ENEMY'S M!.JOR ATTACI( AT BU PRANG A~JD THE TREND IN INFILTRAT10i'!, 
~~ 11--£ REDEPLOY~1ENT OF ONE OlVISI.or-J __ ~I.~~. FORCE .t>.ND.QNE_BR.IGADE SIZe:: Fc~.ct: ... -; 
5-5t IN PH/\SE III, TOTALLING ABOUT .:).2,J.Q.\il.~J~\'iOV~O MINIMIZE THE IvllLITARY .,( .. 

~
"'~RISKSSTATED. ABOVE. COMPARED TO THE 50,000 PROPOSAL, THISP.ACKAGE .... "~!,r 

p YIOLLD RETAIN 2 ADDITIONAL BRIGADES D~qING THE r.RITICAL 1ST QUART.fR n .. ~"; 
. - ~ OF 1970 TO BACK UP THE RVNAF. ' x"'<. .~ .... ....... . .: ......... -....... ,:. ,.' ... ·.:-.. _."."-::--'~.-',..,.--.'~"":."7 .. ~<c;:"·"'=~"'.:.;-:-:·--.. ·.· .. ~:.co'. '.- c:·· ..... .. 

~~. -.:: -' .... . .-.:::{.~' ~ 

~ L~,_ .. -.~-~--'-~.---j,;~~~L.;~~:-_~;~·~T.,~~;~f~i~~~ __ ---~ _~ ... =~~. 
~~ _.' ;.'.:. "!.:... · .. ~.·t; ;,._ I 

~J.~ . ,....,.. ,':. ';" ··:..1 
~t: .' '. .. .- .. ' ....-' , ..... • •. ·.· ... ::·lr.:.:.\~~.,:~··: ': .. >.<:;-_: .. :.: . ""<)~~'f~.', (j). 'j 

V"\ 'J - . -.:...." . ~.- '-" 

DECLASSIFIED 

DECLASSIFIED

C 2100-26 (4.67)

AGE UNDER CINCPAC SSO CONTROL

Bn WITH THE RECENT INCREASE IN ENEMY ACTIVITY IN 11 CORPS AND
The MOVEMENT OF RVNAF ELEMENTS TO COUNTER THE THREAT, IT WOULD NOT
BE PRUDENT AT THIS TIME TO CONSIDER REDEPLOYING ANY OF THE THINLY

SPREAD US FORCES FROM 11 CORPS DURING EARLY 1970.
(C) THE FNEMY THREAT TO 111 CORPS REMAINS SIGNIFICANT. WITH

SOME RISK THE 1ST INFANTRY DIVISION COULD BE THE NEXT UNIT TO

REDEPLOY. IT IS LOCATED ASTRIDE THE ENEMY INFILTRATION ROUTES FROM

CAMBODIA, BUT IS IN THE SECOND TIER BETWEEN SAIGON AND OTHER ALLIED
FORCES FACING THE ENEMY IN BURDER LOCATIONS. ELEMENTS OF THE 5TH
AND 18TH ARVN DIVISIONS WOULD HAVE TO KOVER THE AREA VACATED.
BOTH ARE IMPROVING SLOWLY BUT ARE STILL WEAK. ELEMENTS OF THE
GENERAL RESERVE PROBLABLY WOULD BE USED TO ASSIST IN FILLING THE
GAP. THIS WOULD REDUCE THE FLEXIBILITY OF THE JGS IN RESPONDING TO
CONTINGENCIES EL SEWHERE IN VIETNAM. PACIFICATION IN BINH DUONG
PROVINCE COULD REGRESS; IT IS A KEY PROVINCE TO THE SECURITY OF
SAIGON. FURTHER REDUCTIONS DURING EARLY 1973 WOULD LEAVE A GAP
THE ARVN WOULD FIND EXTREMELY DIFFICULT IN FILLING IN THE TIME
ALL CRED.

C. THE VIETNAMESE WOULD BE UNABLE, IN OUR BEST JUDGEMENT, TO
COVER A 50,900 REDEPLOYMENT WITHIN THE COMPRESSED TIME FRAVE SUGGESTED
AND STILL RETAIN THE FLEXIBILITY TO RESPOND TO ENEMY INITIATIVES
COUNTRY WIDE.

13. IF DIRECTED TO EXECUTE FURTHER TROOP REDEPLPN ENTS BEFORE
ENEMY INTENTIONS CAN BE FULLY DEVELOPED, PARTICULARLY THE SCOPE
OF THE ENEMY'S MAJOR ATTACK AT BU PRANG AND THE TRENO IN INFILTRATION,
THE REDE FLOYMENT OF ONE DIVISION SIZE FORCE AND ONE BRIGADE SIZE FORCE

21
IN PHASE 111, TOTALLING ABOUT 35, 000, WOULD MINIMIZE THE MILITARY
RISKS STATED ABOVE. COMPARED TO THE 50,000 PROPOSAL, THIS PACKAGE

notWOULD RETAIN 2 ADDITIONAL BRIGADES DURING THE CRITICAL 1ST QUARTER
OF 1970 TO BACK UP THE RVNAF.
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14. THE COMPOSITION AND STRENGTH BY SERVICE OF A 35,000 FORCE
PACKAGE ARE AS FOLLOWS:

1ST INFANTRY DIVISIONUSA 17,200
USMC 26TH REGIMENTAL LANDING TEAM 7,600

6,600USA SERVICE SUPPORT
3,600USAF ELEMENTS

35,000
THIS IS THE FIRST 35,000 OF EITHER THE MARINE - HEAVY OR ARMY-
HEAVY OPTION.

15. MACV PLANNING WITH THE VIETNAMESE REGARDING FUTURE
REDEPLOYMENTS HAS BEEN GENERAL. IN NATURE WITH NO REPEAT NO
REFERENCE TO THE SIZE OR TIMING OF PHASE rr. IN THIS GENERAL

PLANNING THE DCSOPS, JGS, AGREED THAT THE 1ST INFANTRY DIVISION
AND THE 26TH MARINES APPEAR THE MOST LIKELY CANDIDATES FOR THE
NEXT PHASE. PROPOSE TO REFRAIN FROM DISCUSSION OF PHASE 111 WITH
THE VIETNAMESE UNTIL THE U.S. POSITION IS FIRM.
PART 111. SUMMARY AND CONCLUSIONS.
16. SUMMARY AND CONCLUSIONS.

A. THE MARTINE-HEAVY OPTION IS PREFERRED FOR PLANNING FUTURE
REDEPLOYMENTS

B. THE 100, 022 REDEPLOYMENT WITHIN THE TIME FRAME PROPOSED
IN MY JUDGEMENT, EXCEEDS THE CAPABILITY OF THE VIETNANESE
TO COVER WITHOUT SIGNIFICANT DETERIORATION OF THE SECURITY
SITUATION.

C. THE 50,00J)REDEPLOYMENT WITHIN THE TIME FRAME PROPOSED
ALSO IN MY JUDGEMENT EXCEEDS THE CAPABILITY OF THE
VIETNAMESE TO COVER WITHOUT SIGNIGICANT DETERIORATION OF
THE SECURITY SITUATION.

3/3
D. ANY HOLIDAY TRUCE PERIODS FOR CHRISTMAS AND TET SHOULD NOT

see
EXCEED 24 HOURS EACH.

E. BASED ON THE CURRENT SITUATION, 1 CANNOT RECOMMEND FURTHER
REDEPLOYMENTS AT THIS TIME.
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SECRET SENSITIVEFORFM GEN ABRAMS COMUSMACY SAIGON
TO ADM MCCAIN C!NCPAC HAWAII

EYES ONLYGEN WHEELER CJCS WASHINGTON

TOPSECRE T SENSITIVE FINAL SECTION OF SIX MAC 15171 EYES ONLY
17. A. FINALLY I SHOULD LIKE TO ADD THAT I HAVE READ WITH CARE
THE SECRETARY OF DEFENSE'S PREPARED PRESENTATION TO THE SENATE
FOREIGN RELATIONS COMMITTEE. WHILE IT IS DIFFICULT TO SEE CLEARLY
ALL THAT WILL TRANSPIRE OVER THE COMING MONTHS AND RECOGNINZING
ALL THE HARD YORK REMAINING TO BE DONE AND FULLY ACCEPTING THE
FRUSTRATIONS AND LIMITAIONS OF ADVISOR TO A FRIENDLY BUT SOVEREIGN
ASIAN COUNTRY I FIND THE OBJECTIVE OF 260,000 US PERSONNEL IN
V.JETNAM BY JUNE 1 T A REAL I STIC GOAL FOR ALL OF US TO SET
OUR SIGHTS ON WITH THE FULL INTENT OF ACHIEVING IT. MUCH DEPENDS
ON WHAT THE ENEMY CAN ACTUALLY ACCOMPL ISH BUT. MORE IMPORTANTLY
iT DEPENDS ON WHAT THE SOUTH VIETNAMESE CAN ACCOMPLISH. IT IS
REALLY HERE IN %HAT THE SOUTH VIETNAMESE CAN ACCOMPLISH THAT THE
SUCCESS OR FAILURE OF OUR GOVERNMENT POLICY
IN 100

DEF PRESENTATION NITONED ABOVE WILL SUCCEED OR FAIL. WITH?

SOUTH VIETNAMESE IT IS NOT SO MUCH WHAT THEY CAN DO BUT WHAT
HEY BELIEVE REPEAT BELIEVE THEY CAN 00. THE PSYCHOLOGICAL IS
TREMEMOOUSLY IMPORTANT HERE, EVEN CRITICAL.

B. I BELIEVE THAT TOGETHER WE HAVE THE RESOURCES AND TALENTS
TO DE FEAT WHATEVER THE COMMUNISTS PLAN FOR EARLY 70; IN FACT, WE
MUST DO JUST THAT AND AS MUCH BY SOUTH VIETNAMESE AS IS PRACTICAL.
I FEEL ITS IMPORTANT THAT THERE BE NO SETBACK IN EARLY 70.

C. I REALIZE THAT PRESIDENT THIEU HAS SAID THAT 100,000 TO 150,000
COULD BE ANNOUNCED AS THE 70 US TROOP WITHOR AWAL GOAL AND THAT
IT WOULD BE ACCEPTABLE BY THE SOUTH VIETNAMESE. IT IS MY VIEW
THAT THIS RUNS A HIGH RISK, OF UPSETTING THE CONFIDENCE OF SOME
OF HIS KEY COMMANDERS.

D. TO REACH A REALISTIC GOAL OF US TROOP NUMBERS HERE IN 1971
THE GREATEST ASSURANCE OF GETTING THERE WILL IN MY JUDGEMENT COME
FROM THE "CUT AND TRY" METH00 AND AT A PACE WHICH DEVELOPS SPEED
GRADUALLY AS VIETNAMESE COMPETENCE AND CONFIDENCE HAS TO DEVELOP
GRADUALLY
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TOP SECRET

Pis 02.18452 DEC 69
PM CG RMFPAC
TO RUEBHOA/CNC
INFO RHMMAFA/CG III MAT
BT

TO P.S. I'SPECAT EXCLUSIVE SENSITIVE FOR GEN WALT FROM
LIGEN BUSE INFO LIBEN BICHERSON /MARINE CORPS EYES ONLY.
DELIVER DURING WOR (ING HOURS D.N.N0000068
in FOLLOWING IS EM TEXT OF MCCAIN'S 020511Z/DEC TO
MOORER CJCSD on IT OPTIONS:
QUOTE:
FORCE PLANNING CU) HELDNOTAo MACV 35 17:1/2311351 NOV 6
Bo: CINCPAC 232230Z NO% 69 not HELD

80 (IS) REF A PROVIDEY AN ASSESSMENT OF THE
SITUATION IH RVN AND CONTAINED RECOMMENDED 50,000
AND 100,000 FORCE PACKAGES FOR PLANNING. THESE
PACKAGES WERE PRESENTED AS MARINE-HEAVY AND ARMY-
HEAVY OPTIONS: COMUSMACV RECOMMENDED USE OF THE
MARINE-MEAVY OPTION PACKAGES FOR FUTURE PLANNING
REF B CONCURRED IN THE ASSESSMENT CONTAINED IN REF
AD BUT INDICATED CINCPAC RECOMMENDATION ON THE
MARINE-MEAVY VS ARMY-HEAVY OPTIONS WOULD BE FOR-
WARDED AT A LATER DATE.
20 RISI CONCUR EN THE USE OF THE MARINE-MEAVY 50,000
AND 100.000 FORCE PACKAGES FOR FUTURE REDEPLOYMENT
PLANNING. THIS OPTION PROVIDES COMUSHACV FOUR ADDI-
TIONAL ORIGADES AT is TIME WHEN THEY? ARE MOST NEEDED, IT
WILL PROVIDE THE RVNAF JUST THAT MUCH MORE TIME TO
READY THEMSELVES BEFORE ASSUMING MAJOR ADDITIONAL MISSIONS.
30 (SIS) Dep 0.0 NOT RECOMMEND FURTHER REDEPLOYMENTS AT
THIS TIME. HOWEVER, LE 'A REDEPLOYMENT IS CONTERPLATED
II RECOMMEND THAT IT BE THE 35,008 PACKAGE PROPOSED IN REF Ao
40 SUD VERY RESPECTFULLY: HARM REGARDS.
UNQUOTED
30 I HALL A DISCUSSION WITH MACCAIN ABOUT THIS AFTER MEING
BRIEFEDO BUT HE HAS ADAMANT IN MIS POSITION, FEELING THAT HE HAD TO
GO ALONG WITH ADS. I SUGGESTED THAT HE ADD PARAGRAPH
TIREL. REGRET THAT THIS UAS ALL THAT 1 COULD ACCOUPLISH
So MARM: REGARDS.
GP-A
BT
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Q. CG FMFPAC 312121 DEC 69 (TS) MCEO EXCLUSIVE FOR LTCEN NICKERSON FROM LTGEN BUSE

FORCE PLANNING STRENGTH LIMITS # MAB
10,8;

LOGISTICS ROLL UP FORCE
1.2K,

NON-MAF MARINES IN RVN w
1.881K TOTAL 14.481K CONTAINS DRAFT TROOP LIST FOR MAB

R. 100 FMFPAC 3102152 DEC 69 (IS) PLAN TO RECOMMEND TO CMC THAT ATTACHMENTS TO RLT 26

AND ANY OTHERS LOCATED BY III MAF
AUDIT,

BE IDENTIFIED ONLY IN
NAVY/NARINE

CORPS MOVEMENT TROOP LISTS OF REDEPLOYING UNITS.
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S. CG III MAF 3107242 DEC 69 (TS)
EYES ONLY FOR GEN ABRAMS FROM LTGEN NICKERSON

REQ GUIDANCE CONCERNING FUTURE OF CAP PROGRAM
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