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A. L’C_G FMFPAC 171905Z DEC 69 (TS) MCEO EXCLUSIVE FOR LTGEN NICKERSON FROM LTGEN ' -
BUSE - FORCE PLA{‘I{NING ~ MC ANNOUNCED 50K WITHDRAWEL PACKAGE

B.,~(MC 172055Z DEC 69 (TS) MCEO EXCLUSIVE FOR LTGEN BUSE INFO LTGEN NICKERSON
FROM GEN CHAPMAN - FORCE PLANNING - JCS MEETING TO REMOVE 12,900 MARINES

C. CG III MAF 190752Z DEC 69 (TS) MCEO EXCLUSIVE FOR LTGEN BUSE FROM LTGEN NICKERSON
FORCE PLANNING - PROPOSED 10,8K TROOP LIST FOR APPROVAL

D.”CG FMFPAC 19202;2 DEC 69 (TS) MCEO EXCLUSIVE FOR GEN CHAPMAN INFO LTGEN NICKERSON
' FROM LTGEN BUSE - LOGISTIC CONCEPT FOR PHASE III REDEPLOYMENT

E. " COMUSMACV 1907‘362 DEC 69 CITE 16382 EYES ONLY FROM MCEN TOWNSEND TO GEN BROWN
LTG MILDREN, VADM ZUMWALT, LTGEN NICKERSON, INFO LTC CORCORAN, LTC EWELL,
LTG ZAIS, MG WHETHERELL - FORCE PLANNING -~ TROOP LIST ON "MIDDLE PACKAGE
UsMC 26TH RLT WITH AIR AND SPT 10,80

F. - CMC 192350Z DEC 69 (18) MCEO EXCLUSIVE FOR LTGEN BUSE, INFO LTGEN NICKERSON FROM
GEN WALT ~ FORCE PLANNING — JCS DECISION TO ADD 2000 to BACKAGE BRINGING
TOTAL TO 12,900

2. /GG FMFPAC 200%.52 DEC 69 (8S) MCEO EXCLUSIVE FOR LTGEN NICKERSON FROM LTGEN
BUSE - PASSES TEXT OF MACV MSG TO MCCAIN AND WHEELER WHICH RECOMMENDS
MARINE HEVY OPTEON IN PHASE IV

H. /'CMC 2015552 DEC 69 (TS) MCEO EXCLUSIVE FOR LTGEN BUSE INFO LTGEN NICKERSON FROM
GEN CHAPMAN - I‘E)/RCE PLANNING~ LISTS AVIATION PACKAGE FOR PHASE III REDEPLOYMENT

1./ OOMUSMACV 21104?2 DEC 69 (TS) EYES ONLY FOR BGEN DULACKI FROM MG BAUTZ MAC 16484
REQ THAT ADDITIO‘IjAL 2,100 USMC SPACES BE IDENTIFIED

J.v CG FMFPAC 212042Z DEC 69 (TS) MCEO EXCLUSIVE FOR LTGEN NICKERSON FROM LTGEN BUSE
APPROVES TROOP LI;/ST PROPOSED IN CG IIT MAF MSG 211410Z DEC 69 (TS)

K.~ CG III MAF 211410Z DEC 69 (TS) MCEO EXCLUSIVE FOR LTGEN BUSE FROM LTGEN NICKERSON
FORCE PLANNING - SUBMITS RECOMMENDED 12,900 TROOP LIST

L, “CGITLAF 220150? DEC 69 (TS) EYES ONLY EXCLUSIVE FOR MGEN BAULTZ FROM BG DULACKI
IDENTIFIES ADDI‘I'E/ONAL 2,100 USMC SPACES FOR PHASE III

MY/ CMC 271711Z DEC 69 (TS) MCEO EXCLUSIVE FOR LTGEN BUSE INFO LTGEN NICKERSON FROM
GEN CHAPMAN - JCS DECISION TO EXECUTE PHASE IIT REDEPLOYMENTS OF 12,900
by 15APR70 - APPROVES PHASE IV CONCEPT FOR PLANNING PURPOSES T0 BE COMPLETED
BY 15AUG70 TOTALLING 34,2K MARINES - CMC REC MAB TO REMAIN IN COUNTRY AND
REQ THAT TROOP LIST BE DEVELOPED - INDICATES LOGISTIC ROLL UP of 1 5200, and
600 IDENTIFIED AS OUR PORTION OF THE SUPPORT/TRANSITIONAL FORCE

N.v COMUSMACV 2808532%130 69 CITE 16812 EYES ONLY FROM MG BAUTZ TO MG DIXON, MG MABRY,
: RAIM FLANAGAN, MG BOWMAN LTG CORCORAN, LTG EWELL, INFO LTG ZAIS MG WETHERILL
SUBMITS APPROYE‘y PHASE III TROOP REDEPLOYMENT PACKAGE - USMC 12,900

0.-7C0 ITI MAF 290840Z DEC 69 (TS) EYES ONLY FOR MGEN BAUTZ FROM MGEN BOWMAN
LISTS ANTICIPA"L'IED STANDOWN DATES FOR RLT 26 AND AVIATION UNITS.

P CMC 311521 DE? 69 (TS) EXCLUSIVE FOR LTCEN BUSE, INFO LTGEN NICKERSON FROM GEN
- CHAPMAN - LOGISTIC CONCEFT FOR PHASE III REDEPLOYMENTS - RECONSTITUTION OF MO/MOA
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1./ COMUSMACY 16§943% DEC 69 (§) CITE 16234 EYES ONLY 2¢-¢
FROM MGEN BAUTZ TO BGEN DOOLEY
REDEPLOYMENT OF FORCES, PHASE 3 o

U./ CG IITI MAF 1611127 DEC 69 (TS) MARCOR EVES ONLY ?V"¢
FOR LTGEN BUSE FROM LTGEN NICKERSON
TROOP LIST

V./{ CONNAVFORV 1611192 DEC\Q69 (TS)" SPECAT EXCLUSIVE 4p.3
FOR LTGEN NICKERSON FROM ZUMWALT Zf
PHASE IIT REDEPLOYMENT (C)

WY CB ITT MAPT 1611207 DEC 69(TS) EVES ONLY jw~¢
FOR MGEN TOWNSEND FROM LIGEN NICKERSON
FORCE LEVEL REDUCTION

X,/ COMUSMACY 1769572 DEC 69 (IS) CITE 16255 EYES ONLY 2.-4
FROM MGEN TOWNSEND TO LTGEN NICKERSON
REDEPLOYMENT OF FORCES, PHASE 3 (U)

- YP//CG ITI MAF 17040 DEC 6@ (TS) SPECAT gg-%
EXCLUSIVE FOR VADM ZUMWALT FROM LTGEN NICKERSON (SENSITIVE)

PHASE IIT REDEPLOYMENT

ZY/,CG III MAF 170702Z DEC 69 (TS) MARCOR EYSE ONLY - !
FOR LTGEN BUSE (ACTION G-3) FROM LIGEN NICKEKSON

FORCE PLANNING -
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FUTURE OF CAP PROGRAM . N ‘
l. ON THE BASIS OF INFORMATION PROVIDED AT THE 28 DECEMBER WIEU, |
IT APPEARS THAT THE MARINE-HEAVY OPTION WILL BE ADOPTED WITH A USMC
TRANSITIONAL FORCE BUILT AROUND ONE REMAINING RLT. ALTHOUGH NOo TIME
PHASING WAS INDICATED, IT IS ASSUMED THAT THE MAJORITY OF USMC FORCES
REMAINING AFTER PHASE 3 WILL REDEPLOY DURING PHASE FOUR.
2. IT IS DEEMED , THEREFORE , NECESSARY TO BEG IN' PLANNING FOR THE
FUTURE OF THE CAPS AS EARLY AS POSSIBLE TO INSURE AN ORDERLY TRANS-
FER OR ELIMINATION OF THE FUCTIONS OF THE CAPS,
3. GUIDANCE IS THEREFORE REQUESTED CONCERNING THE FOLLOWING FOR
PLANNING PURPOSES: o - _
A. SHOULD WE PLAN FOR THE REDEPLOYMEN OF ALL OR A PART OF THE
CAPS WITH THE®SMC FORCES REDEPLOYING DURING PHASE FOUR?
B. IF ANY OR ALL OF THE CAPS AREAETAINED , IT IS ASSUMED THAT ~
THEY WILL BE ADDITIVE TO THE USMC TRANSITIONAL FORCE BUILT AROUND
THE REMAINING RLT.
C. IF THE CAPS ARE REDEPLOYED DURING PHASEFOUR , IS IT INTENDED
THAT ‘THEIR CURRET FUCTIONS WILL BE ELIMINATED OR TRANSFERED TO 3
THE ARMY FORCES REMAINING IN ICTZ? |
4, WARM REGARDS : | i

S50 NOTE: DEL IVER DURING WORKING HOURS
200 S -

NNNN

i

_ | g
TOP SECRET
LIMITED DISTRIBU1

e —— g i —— s

Y Y
5 H
S,
Qe
S

COPY L‘l. OoF 4 .

- -

TR0 coee AS BLeN SENS

|
B

i

|
)
v
o

DECLASSIFIED




DECLASSIFIED

TOP SECRET’
P—

READQUARTERS

Hi MARMNE AMPHIBIGUS FORCE

RATI e _Mar F
-’\ mu r €8 FWFPAC '%“1 DEC 69
i rnd%’ L v i e d
i '
| - FIeR1I2 OKC 69 [ “ Lq’ ong o)
m | oon | comt e — |
cG , ' ot

ad

=
-] 066 1 P

/s _

FORCE PLANNING

2

DI3 08T ION:

5 e
oo S K -
BN -
| -
-'v - )
Py 5
w Oy [
"

) ~:qﬁbutray after routing,

Signeture

docwnent my not be

- )ﬂ;:mn%tptunu 4
ﬂ“. '.l“ pars e 'Mﬁu

1

A

 MSA

DPANAL |

At

ROTLE

REP

: SpL_Stry

Py |

SiC_ 1 Y

yeC . N

S&C FILES

HEADQUARTERS B MAF

148

TOP SECRET

@‘?‘

DECLASSIFIED




DECLASSIFIED

P SECRET
= YT 46.~| FiLe: €66 @
[T ) 5 > QTIPS A e —-i \% AT N aro.oE L I . " PRER RN e U v

KOG S :
ATE SIGHATLAT - gm o BPWEPAG e

SRS g

P .
A A

31'9215_2 DEC 69 - 2 . mumven)

B R P At

N L R TR Y T T R RN RE S G e PRI

iy - H

; FORCE PLANNI NG :

. P . v, - - ~ 43
ey ‘?— g mranr TR A LB TR T AL R o s W ST ESINL ST e L RR Y T N . U UL e RO MmOt - RES
¥ ﬁ‘ b
. » B - P 4 1 ed
: N « Y T Y
¥ da T 2 . PR V-
! : 3 . : }
A ma 3 P N R it LTS LT SRR &  a XA YT e e >~ R PR N P LT IR T 0 S Mgt =T
i B }f s
i
; § ! {
{ 1
| S e e e e o ma e
i { 3
o vmrmsis o e e s 8 AR 0 A ms o8+ R e e miia e et L e mens P
‘,‘ i
:
: 4 ¢
i i A
S S ——; e . e Y L |
E a3
) f ; i
i : ‘r;
S a
[3 i
5 3
— . — e e e e S .N}..‘ e ot o e i v 5 Ch e e e ~
i
g ¢
N " 15
- e ronas sirmn SAsmargs s s AR 4 M e wvtre Ty g ¢ o RS SN s an L e MY Y AR S ~crsmtrn Ay
]
o RPN PRI RRRE P RSV R T I IR L R S e !
! 1
. 5
i
[ .
bl g
M )
i . i
S S - B 5 A 8 S 8 B s TS ST L it R 8 it 0 e L v e - IV
2
N §
$ .
..,.,_,._.M.._..@i.wﬂ;“.i it varen e o Avmte s e WiSena b 58 - o SIS BRI
i 5 g
N B g
A G~ A &8 1 A v e S '“MT”' PRER . .‘.,i,..v..,... e e e e s e
" ? T
e e, v a wrpean Mn s 4 PRI S
4 {
. i .
R N———— u...mg.m?w s et o Cve s [P
d 1
; !
v s it Y 1 e e b b mmi s 4 e A
i )i
y { . :
- A AN A e Ve W e E w EL. " — i ANaL B L ® e e il
. . [ ¢
H 1 ;
i L)
i : ‘. 4
e e o MegL et e e omsnovaeims onmns i it 7 e 12 M a5 i o oo e s i ]
{
P ' - - ]

W
P R ‘uuév B i e i L Brow aun 1ma e un vscteaneted SWLLART IR 4 KT IR A W A SEARNT

RECORD OF

FgH e,

EACH FERSOMN WHO HAMIUES T AYTACHED 17 ;,t&f.éifﬂg'r‘s 2048
. «

Bn".‘ i SIGH TG RECOED /f

DECLASSIFIED




TOP SECRET

.. -.\
I

(R RHMEAFA RUEOFIA
JE RUHHFMA 3415 3658215

INY TITTI

? 3192152 DEC 69
™M CG FMFPAC

DECLASSIFIED

IO RUMMAFA/CG IL1 WMAF

INFO RUEOFIA/CMb

BT

TOPSECRET /08546817
FORCE PLANNING (W) S
Ao CG NINTH MAB 18B213Z/0CTe9 (S) L&
B, MJCS 529-65 OF 20NOVES (TS)

Yy

oy
.x

ls (U REF A-PASSED COMMAND LESS GPGCON OF RLI-26
UBITS TO C@ 1ST MARDIV (OPCON PASSED SEPARATELY).
REF B PUBLISHED SEASIA DEPLOYMENT PROGRAN 8 TROGP .

LIST FOR RVN AND THAILAND.

2. (S5) FOLLOWING RLI-26 ATTACHMEHTS LISTED REF 4
ARE NOT LISTED REF Bs - 1

DET H&S CO S5TH MED BN

" DET EWGR SUPT €O 5TH ENGR BN ~

DET HQ CO HQ BH 5TH MARDIV

DET 15TH DERTAL COW FUF

DET Ha BN 3TH MARDIV

PAGE 2 RUNHFMA3AYS T O PS E CRE T
1ST CLEAR PLT €O D O5TH MED BN~
3. ¢TS) ACCORDINGLY, FOR PURPOSES OF ACCOUN)ABILITY
AND MOVEMENT REPORIS, PLAN TO RECOMMEND TO CMC THAT
THESE RLT-26 ATTACHMENTS, AND ANY OTHERS LOCATED BY
Il "AF AULIT, BE IDENTIFIED ONLY 1IN HAVY/MARINE
CORPS MOUEME&T TROOP LISTS OF REDEPLOYIRG UNITS AS -

FOLLOUSS

A, CO A S5TH MED BN (C&C CO)
- DET H&S CO STH MED BN

.. 23

1. CLEAR PFLT CO D 5TH MED BN

‘DET I5TH DENTAL CO FuF

Bo CO A 3TH ENGR BY¥ -
DET ENGR.SUPT CO 5TH ZNGR BN
C. HQ CO 26TH MAR"

DET XQ BUH 53TH MARDIY
DET HQ CO HQ BH STH HARDIV ‘
4e (W) ﬁEQgEﬁT CONMENTS/RELONNENDA?!GNS.
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F 4

SERIAL# / CONTROL ' DATE
3121212 DEC 69

OPERATION COOE FROM , ~ DATE
X~ ORIGINATOR : s CG FMFPAC 3% DEC 69
A= ACTION /. COGNIZANCE - - '
C ~COMMENT 7 RECOMMENDATTON -

COPY# / org“ COPIES RECO_
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PP RHMMAFA -
DE RUMHFMA3545 3652121
ZNY TITTT

P 3121212 DEC 69

Fti CG8 FHMFPAC

TO RHMMAFA/CE 111 WAF

BT
TOPSECRET SPECAT EXCLUSIVE MARINE CORPS EYES LY
FOR LIGEM NICKERSON FROM LTGEMN BUSE. /fN@@@@@//
FORCE PLANNINE ¢
A CMC 2717311Z/DECEY (TS SP&CAT)
bo CUY REF A APPLIES,
2, (TS) THE PRINCIFLES CONED IN PAR 6., REF A,
HAVE BEEN FURTMHER REFINED BY HQMC, AS FOLLOWSS
MAB STRENGTH ~ LIMIT - 18.8K -
'LOBISTICS ROLL - UP FORCE - LIMET . 12K >
HON=MAF MARINES IN RVN = LIMIT . ~—®R
$COMBINED ACTION GROUP = LIMIT - 1. 881K
TOTAL 14,48 1K

$N0TEe PRO?OSED FOR RETENTX@‘\! I8 RVN .THUS 8IVING
COMUSMACY THE OPTION OF RETENTI OGN OR REDEPLOYWMENT,

2
/
/
/
7
/
/
/
/
7
7
/,
7
/
7
/
/
/)
/ A. THE ABOVYE FIGURES REPRESENT THE PREFERRED
/
7
7
?
/7
7
7
7
7
7
7
?
?
7
7
S
|

% | @
SIS S S

. MARINE CORPS POSITION RELMEUE THE MARIME STREWNGTH TO

"N
PAGE 2 RUNMEMA 3545 T.0 PSE CRE T gP%C&Tyﬁxg%UMEVE HMCED \\
I T 10 Yy RE MENTS o
BENALN 1N BUN, SUBSTAUE ML TO ERASE PUGREREELC S N\
SUPPORT GROUP. THE LOGISTICS ROLL-UP FORCE OF 1.2% \
15 7O SE CONSIDERED SEPARATELY AND WILL BE CONCERBEL
PRIMARILY WITH FROCESSING EGUIPMENT FOR REDEPLOYMENT N\
RATMER THAN GOWMBAT SERVICE SUPPORT OF THE WAB. N
3, (TS) THE FOLLOVWING MAB DRAFT TROOP LIST MAS BEEMN
PREPARED BY THIS HSADQUARTERS IN THE LIGHT OF THE ‘ N\
FOREGOING PARAMETERS ASSUMING THE MAB WILL 3E TACTECALLY \
POSTURED IN THE DANANG VITAL AREA WITH THE AIR COMPONENT
A TENANT AT DANANG AIR BASE AMD MARBLE MOUNTALN. AN
FIGURES REPRESENT MARINE STREMGTHS ORLY AND HAVE ESEN \
ADJUSTED TO ALLOW FOR FLEXLBILITY IN ORGANIZING
DETACHHE VT S/RENFORCEMENTS o AN
MaB \
HQ, MAB .
MAB HQ & HQ CO . 300 N\
DET RAD BN, FHF 54 \
C1 T#, FMF . 16
IT TH, FUF 11 N\
AN
N

PAGE_L_OF3_PAGES 6
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PAGE 3 RUMHFMA 3545 T 0 P S E CR E T SPECAT EXCLUSIVE MCEQ

INTERP TM (22

DET MP CO, H@ BN, MARDIV - = 30
ca PLT, FHF ¢2) : 12
COMM SUPT €O CRELN) CONN BY, FHF 264
. TOTAL 526
RLT
INF REGT @RFEN»D mnnnzv 881
INF REGT ¢379M
DET, COMM CO, HQ ‘BN, MARDIV 4
DS ARTY BN (REHN)Q HARDIV ‘ 6op
DS ARTY BM {670)
DET HQ BIRY ARTY REGT. : e .
GS BTRY ¢REINY, ARTY BH = - _ o 128, .
PLT, 8" HOW BIRY' (SP), FWF S 54
175M% GUN BIRY, FHF : y 171
ENGR CO (REIN), ENGR BN, MARDIV o 181
RECON CO (REIND, RECON BN; MARWIV A 95
TRUCK C0, M BN, MARDIV ' . 79
MED TANK CO @REIN> TARK BN, FHF - 129

TOTAL 3 S53ma

PAGE 4 RUHHFMA 3545 ¥ 0O P S E C RET SPLC@F FNCLUSIVF NC&Q

COMP MAG _ |

COMP MAG HQ SRS . . 166

MAG VF/VA : | o 1ag
H&HS - | (32
MABS ¢458)
UMA ( 26 A<4)(OR VHFA W/§5 F-4 386) - (260)

. UMACAY) €12 A=€) ¢5372)
HAG VH . ‘ o 1972
Tam T g

4B .

WA (2) (42 CHod6D) k : (530)
HiH (18 CHO53) (263)
DET UMD -C12 AH=1G, 9 OV-18A) . €294)
. MWL (24 UM-JE) (253)

MASS. (=) (BACC, ASRTY | 148
MATCU: . o a 68
DET VHER, o : 1o

L | TOT AL 3699

LS6G g T

~ DET SVC Bm | Ll
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DET FSR : : 415
ENGR CO FWF : : ' 247
SHORE PARTY CO, SP BN, MARDIV 67
COLL AND CLEAR €O, MED BH, HMARDIV . 25
DENTAL CO, FMF . 2
HP CO, FHF 121
T07AL 1148

GRAND. TOTAL 18,773

4o (TS) REQUEST YOUR COMMENTS AND SPECIFIC |
RECOMMEDDATIONS WAL 7¢) REGARDING PROPOSED COMPOS-
ITION OF MAB TG %EEE%%QEBE%QELED TROOP LIST WITH UBIT
DESIGNAT I NS/ STRENGTHS. 1IN THIS REGARD, THI DRAFT .
TROOP LIST 1N PAR 3 ABOVE 1§ PROVIDED QULY 85 6
GUIDE AND 1S HOT INTENDED IN ANY WAY TQ LIMIT YOUR
RESPOWSE , 1o Eo, MISSE GY MAY INDICATE DESIRABILITY OF AIRe
GROUMD UNIT TRADE-OFFS WITMEN 16.8K LIMIT. FURTHER,
REGUEST YOU LNCLUDE RECOMMEMDATI G¥S FOR COMPGSITION OF
12K LOGISTIC ROLL-UP FORCE. YOU $ILL NOYE 1N THE PRO= .
POSAL TUAT TGXO STRENGTHS HAVE BEEN MSED. FOR PROTECTICY &
OUR # SERIES T/0°S, 1T IS DESIRABLE THAT THME RESIDUAL
FORCE BE COWMPOSED OF T/0 STRENGTH UNITS AND, FN THE
CASE OF DETAGHMENTS, CLEARLY $DENTIFEABLE, Fﬁ%@ﬁﬂ@ﬂﬂL
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- ¢ESY REF A& HAS BEEN REVIEWED AND IS CONCURRED I# AS A
,// GENERAL L@@zswzc CONCEPT LN ESTABLISHING SPECIFIC PLANNING
/// GUIDELINE FOR PHASE 1L REDEPLOYHEWTS SUBJSEGT TO THE FOLLOUING
ANPLEFLCATIONS
/" " ho SPECIFIC ITEM IDENTIFICATI QY OF THSE EQUIPMENT ASSETS
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REF: A, MACV 280853Z DEC 69
l. TSAD)Y IN RESPONSE TO QUESTIONS POSED IN REF A ’
THE FOLLOWING IS SUBMITTED AS LISTED REF A:
PARA 5: NO CHANGES TO DETAILED TROOP LIST PREVIOUSLY
SUBMITTED .
PARA 62
' Ae 4,18 C 4,452 CS4 3435 CSS
B. NONE. HOWEVER , CONSOLIDATION OF I1I MAF AND
XXIV CORPS HEADQUARTERS WOULD PRODUCE 350 MARINE SPACES'IF
THIS WERE TO OCCUR DURING PHASE III. IT SHOULD BE NOTED

THAT A CONTINUATION OF A MARINE -HEAVY OPTION BEYOND. PHASE  /&° R 0

III WILL REQUIRE THE ADDITION OF -337. ARMY PERSONNEL .*: ECEWE

TO MAINTAIN A CORPS HEADQUARTERS IN ICTZ THROUGH / < 29 DECPM./ .;

PHASE VI. THIS IS IN ADDITION TO THE 220 ARMY - O |

PERSONNEL INCLUDED IN THE CONSOL IDATED P 9
/‘

RS,

C. NOT APPLICABLE. :

D. 12,821 C 12,881 CS 16,343CSS.

PaARA 8. IT IS ANTICIPATED THAT RLT-26 WILL COMMENCE.
STAND-DOWN ON 1 MARCH 15976 AND COMPLETE EMBARKATION BY 18 APRIL
1978. AVIATION. STAND-DOWN AND DEPARTURE IS ANTICIPATED TO BE

AS FOLLOWS:

UNIT STAND -D OWN DEPARTURE'
VMFA 15 FEB 70 ! MAR 70
VMA 8 MAR 70 15 MAR 70
uMa 15 MAR 78 22 MAR 60

THIS ESTIMATE IS TOTALLY DEPENDENT ON AVAILABLITY OF FLEET . !
SHIPPING AS DETERMINED. BY THE FLEET SCHEDULING COMFERENCE DURING ‘ \
JANUARY 157@. t
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SUBJ: FORCE. PLANRING ()
HEFS: A. MAC 16382/19807367Z DEC 69 |
B. MAC 16484/211849Z DEC 69 (#0TAL) Hb >
- C. JCS 6983/271731Z DEC 69 (NUTAL) Do waY ft b
- REFERENCS SUMMARIZED AS FGLLOWS: e . S
f. REF A OUTLI®ED MACV RECCHMMENDED PHASE III REDEPLOY -~ \<:£~ ~(1ﬁ§
VIENT TROOP PACKAGE AwD ht@UhSlEu SUBHISSION CF DETAILED TROOP (4
LIST,.
BE. REF B REQUVSIED II1I #AF TO RECOUWLND A TROOP LIST FOR Ad
ADDITICHA 2180 USHC SPACES.
C. REF C PROVIDES JCS APPROVAL FUR THE 'PHASE III- T?OOP
PACKAGE AS RELuuMEuDED BY MACV AND REQUESTS ANSWERS TO SEVVPAL
QUESTICGNS. .
Ze. THIS MESSAGE IS Ik FOUR PARTS,
PART I FCR ALL. - : . . ‘
S. THE APPROVED PHASE II1 TROUP REDEPLUYMENT PACKAGE IS AS
FULLOWS: : '

|

N

Usa 29,443
usiic 12,500 ‘
usarF 5,687 : ‘
UsSH 2,850 - o . \
;n_*_W*~“_~hw5g”gé&,M“:r» ol ) : o <

e e e e e e o]

4. ALL KEEPLIES REQUIRED BY THIS JLSbAGE AREL HEQULSTED TG BE
SUBMITTED TO THIS HEADQUARTERS BY |78 HOURS, 29 DEC_£9,

PART II FCR 7aF, USARV, III WAF Awl NAVFORV.

5. REQUEST CHAWGES, IF AwY, TO THE DETAILED TROOP LIST SUBQITTED TO
HMACV IN RESPOHSE TC REFS A AaD B.

‘6. I ADLITICH, THE CCnPOSITIGN BY FUHCTIONAL CATEGGORY AND
GECGRAPHICAL A’EA ¥CR SPACES TO BE REDEPLCYED Id PHASE I1I AWND
THOSE REHMAIKIRG It CCUNTRY AKE REQUIRED I~ ORDER IO PREPARE

+ REPLY TO REF C, INFORMATICw REQUIRED IS AS FOLLUWS

A. REDUCTION I SPACES CATEGCRIZED BY CCMBAT, COuBAT
SUPPORT AND COMBAT SERVICE SUPPORT Iw EACH CTZ;

B. REDUCTION Iuw SPACES I HEADQUARTERS, CORPS AnD ABCVE.

C: REDUCTION IN SPACES AUTHURIZED CAPITAL WILITARY DISTRICT. o |

D. -AFTER PHASE 111 REDEPLCYuESTS, SPACES BELMAIRING In CLUWTRY P
CATEGURIZEU EY Cu.ZAT, CL.LEAT oUPPURT &AWL Cub241 SELVICE SUPPUR1

E. AFTER PHASE III RECEPLCYub.nTS, SPaCES REsAIwING Iw
HEADQUARTERS, COUKPS AwD ABOVE: AwD, AUIhuRIZEL SPACES REMAIHIHG
Iiv. ga#ﬁgﬁg,liggxaa¥ DISTRICT. A
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Pui& 4, THE 2127 SPACE REDUCTION WILL INCLUDE TWG IWFAWTRY
SATT&ELICWNS OF THE BDE, 4TH InF DIV, AwD THE AIR CAV TROOP OF
1/4TH CAVALRY SQUADRCW WITH APPPOPRIATL SERVICE SUPPORT . b
CATTACHED TG PLACE IT Iw A SImILAR CONFIGURATION TO DELTA TROUP
3/ETH CAV SQUADRCH, ‘
Pa.l IV FOR I FFORCEV, II FFORCEV, III. &AF, AwD 7AF. ‘
. CUSBAT FORCES WILL BE REUEPLOYED AS LATE IUPHASE ™ III &S o
PLQSIBLE REQUEST YCQUR VIEWS G TIWE PHASING OF RELT/BRIGADES, .
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REFs (A} WAC (656172306207 DECEY (wor Hesd) :
5 (TS) AT JC5 WEETING ON 27DEC, THE CHIEFS DISCUSSED THE
© COMUSMACU®S REDEPLOYMENT FROPOSALS A5 FRESENTED .IN PARAGRAPHS
© 2.C. (PHASE 33, 304 CPHASE 4=ALT Ad;" AND 3oBe (PHASE 4-AlT B)
. OF REFERENCE .(AYs
o, ¢T5) THE DECISION WAS MADE T0' EXECUSE THE PHASE 3 REDEPLOYNENT
* PECKAGE AS DESCRIEED IN REFERENCE (@), WHICH CONSISTS OF 12,908
MARINES TO BE REDEPLOYED BY 15 APAIL- 7. CINCPAC HAS EEH
" TASKED TO FORVARD. BY 1JANTO A TROOP LISTy COWMENTS o4 DEFERRING
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b, AS DESCRISED IN PARAGRAPH 3.A. OF-REFERENCE (R), 1§
'APPROVED FOR CIHCPAC. PLANMING PURPOSES. OF COURSE, -
 DEVELOPHMENTS IN RVN MAY INVALIDATE THIS PLANNING &SSUFPI*OM».
4. (T5) A4S A RESULT OF THIS ASSUMPTION, IT IS HOW THE
SERVICE RESPONSIBILITY TO MAKE INPUT TO THE FIELD COMMAKDER
. aS FAR AS THE SIZE AND COWPOSITION OF THEIR RESPECTIVE FORCES = . .
FOR PHASE 4, ASSUNING THAT. THE REDEPLOYWEWTS VILL BE CONPLETED .
BY 15 AUGUST. 1978.. . . o
5, (15> 1N EVALUATING TIE WACY ALTEANATIVE 8, THAT 1S, THE
 REDEPLOYMENT OF A MAR DIV ¢- RLE) WITH ALR AND SUPPORT -
_TOTALLEING 34.2K, WE HAVE SOME PROBLEMS WITH MACY°S PROFOSAL -
'TO, RETAIN OBE RLT .AT A STRENGTH OF 7.5K. NOT KNOWING THE .- - . .
. COMPOSITION OF THE 7,599 HMAM RLT, .IT APPEARS THAT MACV LHTENDS
 THAT THE RLT WILL RECEIVE FIXED WING,, HELO, AND LOGISTIC - .. - .\
*-SUPPORT FROM THE OTHER SERVICES. THIS :IS A SERIOUS DEROGATION .
B gF 3?2)m$gzggzcggggkﬁégfenouwo TEAN CONCEPT. e
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TRANSITIOBAL FORCE. . ['
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. 'Bo (¥SY THE MARINE CORPS PHASE 4 REBEPLO&MESTS I8 MACV°S

ALTERNATIVE A TOTAL 34.2. 'DEPENDING 08 THE SIZE OF THE MAB,

THIS WOULD REDUCE THAT WNUMBER ABOUT..AK. IF PHASE 4 IS -
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C. REF C IMDICATED THAT #ACV SHOULD REACH NEW
TROOP CEILING AS LATE S POSSIBLE DURING THE PERIOD
15 DECEMBER-}5 APRIL 1976 AND A SLIGKT OVERSTRENGTH
&7 THE END OF ?HQSE 111 REDEPLOVHMENIS WOULY oF
ACCEPTABLE .

" Do RESND REITERATES THAT PLAMNING IS PROCEEDING
WITH HARENE-HEAVY OPTION AND OUTLINES & WUMBER
OF QUESTZ GNS OF WHICH EARLY DECIST ONS ARE REQUIRED.
17 RECCMMENDED A PLANNING CONFEREMCE"AT HQ CINCPAC -
op 12 JAN 76 S0 THAT FIRH MOVERENT REQUKREMENTS COuLD

BE ESTABLISHED.
7. B, REF E SUGGESTS LOOKING AT MIDDLE P@SETI@N PACKAGE

INSYEAD OF 58,8686 PAaCKAGE RECOMHMENDED BY COMUSMACV ADD CINCPAC,

Fo REF F STATES THAT UM.ESS CONUSMACY HAS FURTHER

GOMWENTS OR RESERVATIONS O TKE OPERATIONAL FEASIBILITY ’;3‘$)b&5Ei
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" PAGE THREE RUWHFMA2375 T 0 P S E C R £°T EXCLUSIVE FOR MCEC

OF THE “WMIDDLE POSITION™ THE TROOP LIST FOR THE
“¥IDDLE POSITION™ OUTLINED IN REF E IS -REQUESTED. IT ALSO
ESTAcLISHES MOVEMENT CONFERENCE FOR 6T JAN 497#.
2. AS INDICATED IN REF A, FUTURE TROOP REDEPLOYNENTS
WERE ANALYZED I TERMS DF THE NEXT 180,006 WITH A VIEW
TO RETAINING THE MAXIMUM GROUND COMBAT. POWER IN-COUNTRY
FOR AS LONG AS POSSIBLE DURING 1978. I VIEW
OF THE ENEMY THREAT , RETAINING MAXIMUM ‘GROUMD COMBAT
POWER IX-COUNIRY WOULD MINIMIZE THE FOLLOWING RISKSS
¢ REGRESSION IN PACIFICATION PROGRESS.
. Bo REDUCED FLEXXBILITY TO RESPOND TO ENEMY INITIATIVES.
*  €o UPSETTING THE GROWTH OF VIETNAMESE COMPETENCE
AND CONFIDENCE WHICH HAS T0 DEVELOP SLOWLY AND
WHICH THE SUCCESS OR FAILURE OF US GOVERNMENT
POLICY WILL DEPERND,
- Do IWPEDING THE OVERALL VIETHANEZAT LOW PROCESS o
3. IN THE NEXT 166,889 TROOPS TO BE-REDEPLOYED, THE
MARINE-HEAVY OPTION DELAYS REDEPLOYMENT OF FOUR
BRIGADES AND ONE DIVISION BASE. THE PHASE IXII REQUIREMENT
TO REDEPLOY 58,866 BY {5 APRIL 1978 MUST BE

A
-

o

PAGE FOUR RUHHFMA23753 T 0 P S E C R E T EXCLUSIU@ FOR MCEQ
EONSIDERED IN LIGHT OF THE NEXT. 1803000, Alp NOT In
ISOLATION,

4o THE WACY RECOMM&NDATEGN I¥ REF A ABD THE JCS

PROPOSAL IN REF E ARE COMPARED BEL@H°

MACY gcs
Usa . §15T INFDIV 17016 USR - 1ST INF DIV 17186
Usa SVC SPT : 8063 USA- .BDE, C(4TH)Y INFDIV 35.88
USAF ELEWMENTS .. . 4,78 Usa. SVC SPT
UsMC 26TH RLT . 7.38 = USAF ELEMEWNTS
UsMC RLT, 1ST MARDIV . YSMC 26TH RLT WITH

WiTH AIR aND SPT .i8.88 - .. AIR%AND SPT 10.86
Usn SPT 2095  YSH . SPT

FR : 5@0@ : 5@0@@

5, THE MaCY RECOMMENDED OPTION EDUCES: MARINE RLT

FROM FOUR ¢4) TO Tul (2), NOT FROM FOUR (43 TO ONE (1) AS
IMDICATED IN PARA 2C OF REF E. IT WOULD BE POSSIBLE 10
ADJUST T0 THE JCS PROPOSAL FOR & PHASE IXII PACKAGE OF
58,0889 AND STILL COWTIWUE WITH MARINE HEAVY OPTION

EN. PHASE IVs ADOPTION OF THE JCS PROPUSAL WOULD CREATE
SOME ADDITI QAL TURBULEWCE AKD REQUERE SOME ADJUSTHMENTS

PAGE.2 OF 3 PAGES
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PAGE FKVE RUHHFM&ZS?ﬁ K 0 P S E C R E T EVCLUSEVE FOR MCEO
WHICH WOULD NOT OCCUR SHOULD THE NACV PROPOSAL EE
FOLLOWED.

6. SINCE TIME IS CRITICAL IF PHASE IEI Is 10 BE ENPLEHENYED
PROPERLY, IT WOULD BE ACCEPTAoLE T® USE THE JCS

OPTION. HOWEVER, LOOKING BEYOWED 15 APRIL 78, MACV

MUST STILL RECOMMEND THE MARINE HEAVY. .OPTION

pECAUSE. SPACE SAVINGS WILL PERMIT RET: ENTION F FOUR

MORE BRIGADES THAT THE ARMY HEAVY OPTIOM. TO PERMIT
FLANNING TO PROCEED, A DECISI (¥ Of THE MARINE HMEAVY

OPTION FOR PHASE IV IS MEEDED WOT LATER THAT 15 JaN 78,
AFTER PHASE 111 REDEPLOYMERTS, FLENKEKLETY T0 MAKE

READJUSTMENTS WILL BE ALMOST RIL,
7o A MINIMUM OF TWO WEEKS IS REQUIRED BEFORE PERSONNEL,
MOVEMENT AND EQUIPMENT C"FaK™) CARDS CAY BE SUBMITTED
TO CINCPAC, UNLESS DECISIONS ON QUESTI OGNS IN REF D ARE
RECEIVED WITHOUT DELAY ADEQUATE MOVEHENT PLANNING CANNOT
BE ACCOMPLISHED. BY THE UMETS OR MACV PRIOR 70
A MOVEMENT PLABNING CONFEREQCE ON 5 JANUARYe
8. IN ACCORDANCE WITH REF F, A IROOP LIST FOR THE

' “WIDDLE POSITION PACKAGE" OUTLINED IN PAR& 4 AB@VE Is.

‘u‘-

PAGE SEX RUNHFWA2375 T 0 P S E C R £.% EXCLUSIVE FOR NCEO
BEING PREPARED AND WILL BE DISPATCHED SOOREST

UHQUOTE, :

2. WARM REGARDS.

6P-4

BT

2375
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FOR LTGEN BUSE, INFO LTGEM NICKERSON FROM GEN WALY

FORCE "PLANNING <UD ‘ '
EFs €¢ad MAC |63 5/39@7%§Z DECSS (EO) . K
///ﬁo ¢T8) AT JCS MEETING ON 19 DEC, THE CHIEFS DISCUSSED THE MJV .
" »PROPOSAL AND THE JCS PROPOSAL AS PRESENIED IN PARAGRAPH 4
///OF REFERENCE (A)o THE MARINE CORPS ROSITION WAS THAT WE
COULD ACCEPT EITHER THE MACV PACKAGE (47,9882, THE JCS
PACKAGE (10,8068), OR A MODIFICATION 1D THE JCS PACKAGE
///QEZgSB@ USNC SPACES). WE PREFER EK?HER OF THE LATTER CPTIONS
T0 THE MACY PACKAGE,
2. (T8) IN EVALUATING THE TwO OPﬁIﬂﬂSV IT WAS PROPOSED THAT 4
MODIFICATION TO THE JCS POSITION AS INTERPRETED B ¥ACY,
MIGHT BE CONSIDERED, THIS WOULD BE ACCOMPLISHED BY ADDING
ABOUT 2826 MARINE CORPS SPACES TQ THF 1@ 862 CRIGINALLY

A
; y

PAGE TWO RUEOFIA3884 T O PS E CR E T SPECAT EXCLUSIVE MCEO
PROPOSED, BRIMGING OUR TOTAL TO 12,908, THE INCREASE COULD

BE OFFSET BY CORRESPONDING DECREASES FOR OTHER SERVICES.

. SPeCIFICALLY, THIS WMIGHT PERMIT RLYEN*ION IN=-COUNIRY @& &

4TH BRIGADE OF ARMY FORCES.

30 (18) THE JCS HAVE PROPOSED T0 CINCPAC AND COMUSMACY THIS .
MODIFICATION TO THE JCS PROPOSAL AND REQUESTED THEIR COWMENTIS. -
4, (TS) EITHER THE 1P,880 PACKAGE OR T 12, S0 PACKAGE WOULD
BE BUILT AROQUND REDEPLOYMENT OF ONLY ONE RLTo THE MACV

17,986 PACKAGE WOULD REQUIRE REDEPLOYMENT OF TWO RLT °S.

OUR VIEWS ON COMPOSITION OF THE MARINE AIR ELEMENT FOR THE
12,968 PACKAGE WILL BE FORWARDED SEPARATELY.

5. (TS) AS A RELATED SUBJECT THE JCS REQUESTED CLARKFICATEON AS
TO WHETHER IT WAS MACY°S lNTENTION ESSENTIALLY TO ZERO OUT

UsMC COMBAT STRENGTH BY END OF 4TH REDEPLOYMENT INCRENMENT AS
INDICATED IN PARAGRAPH & OF REFERENCD ¢A3.

THE JCS CONSIDER IT DESIRABLE TO RETAIN APPROPRIATE COMBAT .
REPRESEWTATION FROM ALL SERVICES IW# RVM UNTIL WE ARRIVE AT
SUPPORT/TRANSITIONAL LEVELS,

8o (TS) WE CONSIDER A ®™AB, COHSISTING OF AN RLT, A FKXED@UING
MRG» A HELO NAG, FLUS SUPPORT &S QN APPROPRI&TE MARINE FORCE

!"4.

* .
L@
B

PAGE THREE RUEOF1A3804 T.0 PS E C R E T SPECAT EXLCUSIVE WCEO
TO BE LEFT IN=-COUNTRY UPON COMPLETION OF A ATH REDEPLOYMENT
INCREMENT AND UBTIL SUPPORT/TR@NSIIIQNAL FORCE LEVELS ARE REACHED,

WARM REGARDS i
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AEIIAISSVYIDNA

. UJISOT38Z LYW ZFFes2Fpwo— e T
- FMWG TOINSEND C/S MACV SAIGON / ;
TO GEN BRWN CHDR 7AF TAN SON NHUT® - v
ATG MILDREN DCG USARV LONG BINH - '
YADM ZMWALT C®INAVFORV SAIGON -
LIG NICKERSON CG III1 MAF DA NANG
- JNFOLTG CORCORAN CG 1 FF(RCEV NHA TRANG
TG EWELL CG II FFORCEV L ONG BINH
LTG ZA1S CG XXIV CQRPS PHU BAI
: ggmwmumlu CG DMAC CAN THO
i’ T OPSECRET SENSITIVE NAC 16382 EYES ONLY
i f
. BUBJECT:s FRCE PLANNING ()

1, PLANNING F® PHASE 111 REDEPLOYMENTS HAS BEEN CONDUCTED WITH
$IAFFS OF THOSE CONCERNED USING THE MACV RECCMMENDED MARINE~
MEAVY OPTION ON WHICH YOU WERE ERIEFED ON 14: DECEMEER 1969,
2, AFTER DI1SCUSSI(NS ON THE MARINE-HEAVY VERSUS ARMY-HEAVY -
" OPTIONS, THE JCS SUGEESTED LOOKING AT A "NIDDLE POSITION °
. PACKa CE" WHICH WOULD REDEPLOY A MARINE AIR/GROUND PACKAGE
.~ WITH ONLY ONE RLT. A - ,
. 3, CINCPAC REQUESTED A TROCP LIST ON “MIDDLE POSITION PACKA
" @NLESS CQIUSMACV HAD FUTHER CC(MMENTS (R RESERVATIONS ON THE
. @PERAT 1ONAL FEASIBILITY OF THIS PACKAGE. :
@INCE TIME IS CRITICAL IF PHASE III IS TO EE IMPLEMENTED
PEOFERLY, COIUSMACY HAS APPROVED ADJUSTMENT TO THE JCS PR OPOSKL,
"% INDICATED BELON @ , |

¥sa  I1ST INF DIV 1716
" @$A BDE, 4T H INF DIV 5,80
. .HEA CMT SPT & SVC SPT 8.6l

s

"98AF ELEMENT S 5458
v @EMC 26 HRLT WITH o V
b AIR AND SPI 18,80
 ud SFT ' . 2485

50.20

' | PHASE PERMITS

. ADJUST ING TO THIS PROPUSAL FOR PHASE 111 STILL | -
INTINUAT ION OF THE MARINE-HEAVY OPTION FOR SUBSE@UENTET - |

S DEFL.OYMENT 3. MACV HAS SO RECGMMENDED SINCE IT WILL R %n -

SEATER GROUND CO1BAT POWER IN-COUNIRY FOR A LONGER PER 1 |
70 THAN AR N eacK o ' PARAGRAPH 4, IT IS REQUESTED

' ‘ HE PACKAGE OUTLINED IN
?Agggﬂﬁl‘iﬁ% TR OOP L1STS BE PR QWIDED THIS HEADQUARTERS NLT COB

80 DECEMEER 1 969 I — w

R

T -~

IIAISSVYIONA
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e e e e et e

(7. INFGRMATION REQUIRED TO B INCLUDED WITK THME TROGP LIST ,
SEMM IS SI NS AR ¢ _ f
A. UIC; FRN; UNIT; AUTHORIZED STRENGTH; LOCATIONj; AND
FUNCTION (COMBAT, CQiBAT SUPPRT; (R COMBAT SERVICE SUPPORT).
B. WHEN A COMPLETE UNIT IS TO EE REDEPL OYED, AUTHGR IZED'
STRENGIHS.TO E IN ACCGRDANCE WITH THAT SHON In PRORAM 8. .

C. AN ASTES ISK WILL EE USED NEXT TO THE STREN(;;’;LGURE TO
INDICATE IT 1S A DRAW-DOWN INCREMENT OF THE TOTAL AUTHGRIZED /3o
STRENGIK FOR A UNIT RENAINING IN-COINTRY. (&

8. WARM REGARDS= =~ - . B | |
GP-4 T -

SSC NCOTEs DELIVER IMMEDIATELY
588
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PP RUEOFIA RHMMAFA L, S
DE RURHFMA 2238 3532027 . o
ZMY TTTIT ' -

P 1928272 DEC 69

FM CG FHFPAC

10 RUEOFIA/CMC

INFO RHMMAFA/CG II1 MAF X

? 0O PSECRE T SPECAT EXCLUSIVE FOR GEN CHAPHEN

INFO LTGEN RICKERSON FROM LTGEN BUSE
MARINE CORPS EYES ONLY //N@B0O0S8//. .
£0GISTIC CONCEPT FOR PHASE 11l REDEPLOVMENT (S)

» (TSY IN ORDER _TO ENSURE THE MOST EFFECTIVE UTILIZATION
3F SUPPLIES AND EQUIP DURING THE IMPENDING PHASE 111 REDEPLOY

MENT OF MARINE CORPS FORCES FROM RVN, I PROPOSE 10 EMPLOY THE
FOLLOWING GEMERAL LOGISTIC CONCEPT IN.ESTABLISHING SPECIFIC

PLANNING ,GUIDELINES FOR REDEPLOYMENT,..

Ao REDEPLDYING UNITS SCHEDULED FOR DEACTIVATION.

1) CG IIl MAF WILL SCREEN ALL T/E AND SPECIAL
ALLOWANCE (TGXE P-4968) EQUIP ASSETS CURRENTLY HELD 8Y UNITS
SCHEDULED FOR REDEPLOYMENT/DEACT IVATION AGAINST ¥/E AMD AUTH
SPECIAL ALLOWANCE DEFICIENCIES OF UNIIS REMAINING IN-COUNTRY
AND DIRECT EQUIP TRANSFER/INVOICING ACT108, AS REQUIRED.

PAGE 2 RUMHFMA2232 T O PS ECRE T SPECAT EYCLUSIVE FOR MCEOQ
(2) CG 3D MARDIV(=) AND €6 1ST -MAW(REAR) WiLl PROVIDE

4] IiI MAF WITH LISTINGS OF ALL CLA59 VII T/E; (MO &MD MOA

DEFICIENCIES OF 3D MARDIV(=)/{S¥ MAM(REAR) UNITS, AND 3D FSR

WILL PROVIDE CG III MAF WITH CLASS VII A0/MOA DEFICIENCIES L
ORGANIC oD FSR ELEMENTS. VPLY CLASS VII DEFICIENCIES FOSXWHICH
SHIPPING STATUS IS #0T HELD WiLL BE REPORTED.

(3) SUBSEQUENT TO SCREERING/REDISTRIBUTION ACTION
OUTLINED XN PAR 1.A<(1) ABOVE, CG 111 MAF WILL UTILIZE
DEFICIENCY LISTINGS FURNISHED BY CG 3D MARDIV(=)/CG 1}ST MAW(REAR)/
3D FSR TO DIRECT SHIPMENT/ INVOICING OF EQUIP. ASSETS HEL® BY
UNIYTS SCHEDULED FOR REDEPLOYMENI/DEACTIVATION, AS REQUIRED, TO
FILL 3D MARDIV(=)/1ST MAW(REAR)/3D FSR DEFICIENCIES.,

* - (4) T/E AWD SPECIAL ALLOWANCE EQUIP ASSETIS HELD BY
UNITS SCHEDULED FOR REDEPLOYMENT/DEACTIVATION WHICH ARE NOT
REQD TO FILL II1 WMAF/3D MARDIV(-)/1STMAW (REAR3/3D FSR ’

DEFICIENCIES WILL BE MADE AVAIL, IF DIRECTED BY CMC, TO FILL I/E

"REQMTS COINCIDENT TO FORCE STRUCIURE- INCREASE (F THE VIETNAMESE

. MARINE CORPS (ViMC). SPECIFIC ITEMN/QIY IDENTIFICATION MUST E
PROVIDED TO THIS HQ BY HaMC AT TMHE £ARLIEST POSSIBL DATE IF
EQUiP ﬁS?ETS ARE T0 oE APPLIED TO PRPJECTED VMG REQMTS.

PAGE _/_OF 3_PAGES
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"PAGE 3 RUHHFNQZZSQ TOPSECRET SPECAT EXCLUSIVE FOR NCEO
¢5) ALL T/E AND SPECIAL ALLOWANCE EQUIP ASSETS HELD BY

UNITS SCHEDULED FOR REDEPLOYMENT/ueACTZVATION WHICH ARE EXCESS

70 11 MAF/3D MARwIV(~)/{1ST MAW(REARY/3D FSR/VNMC ALLOWANCES

WILL BE PREPARED FOR SHIPMENT AND STAGED BY THE HOLDIRG UNITS,

THESE EQUIP ASSETS WILL BE RETROGRADED TO CORUS FOR RETURN TO
-STORES SYSTEM ON REDEPLOYING OR OPPORTUNE AMPHI BIOUS ASSRULT
.SHIPPING.

. ¢8) aLL OP STOCKS HELD BY UNITS ‘SCHEDULED FOR RE=
DEPLOYMENT/DEACTIVATI ON WILL BE TURNED=IN TO FLCo. PAR 2.

oELOW APPLIES,
B, REDEPLOYING UNITS WHICH WILL BE RETAINED 1IN THE ACTIVE

FMFPAC FORCE STRUCTURE.

1) UNITS SCHEDULEwv FOR REDEPLOYMLNI/RETENTLG& I
THE ACTIVE FMFPAC FORCE STRUCTURE WILL REDEPLOY WITH ALL
OW=-HAND SERVICEABLE AND UNSERVICEABLE REPARABLE T/E~T/A
ALLOWANCES, ALL INDIVIDUAL EQUIP AND WEAPONS AND ALL ON=HAND
OP STOCKS LESS CLASS I, IIL(wULK/URUMMED), V(W) AND V(A)
MATERIEL AND LESS SPECIAL S (UTHEAST ASIA CLOTHING HOT IN THE

HANUS OF .TROOPS,
¢2) ALL SPECIAL ALLOWANCE (I/E P¢49695 EQULIP ASSEYS

PAGE 4 RUHHFMA2208 T O PSE CRE T SPECAT EXCLUSIVE FOR HCEO R
" HELD BY UNITS SCHEDULED FOK REDEPLOYMENT/RETENTION IN THE a
ACTIVE STRUCTURE WILL BE SCREENED/REDISTRIBUIED BY CG ILI mMAF TO -
MEET III MAF/3D MARDIV(=)/1ST MAW{(REAR)/3D FSR/VNMC DEFICIENCIES

UTILIZING PROCEDURES OUTLINED IH PARS foAoC B THROUGH 1oRAo(4)

RBOUEe ’
(3 IF DIRECIED, MOIMOA ¥ILL oE RECONSTITUTED FOR

UNITS SCHEDULED FOR REDEPLOYME&T/RETENTKON IN THE ACTIVE
STRUCTURE FROM EXCESS ASSETS YHICH BECOME AVAZL AT FLC,
PAR 2. BELOW APPLIES.

C. NOR-TAM GARRISOH PROPERTY/NON-TECHNICAL COLLATERAL |
EQUIP ASSETS HELD BY ALL REDEPLOYING UNITS WILL BE SCREEND :
BY CG III MAF AGAINST Il MAF/MARCORBASES WESTPAC/MCAS KANEOHE
ALLOYANCE DEFICIENCIES, I& THAT ORDER- Og PRIORITY, ANu RE-
DISTRIBUTED ACCORDINGLY. ALL ASSETS EXCESS TO III MAF/MARCOR-
BASEUGWESTPAC/MCAS KANEOHE REQMTS WILL BE RETROGRADED 10

WHATEVER CORUS DEPOT YOU MAY DIRECT.’ i
2, CTS) IN AwDITION TO THE LOGISTIC CONCEPT FOR REDEPLOYMENT

OUTLINED IN PAR 1. AoOVE, 1 FURTHER.PROPOSE T0 REDUCE FLC

STOCK LEVELS (REQUISITI ONING OBJECTIVES) AND WAINTENANCE FLOAT BY
AN APPROPRIQTE PERCEWNTAGE IN CDNJUNCTEON WITH THE PHASE III REDEP-

PAGE_2 OF_3 PAGES
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i::' PAGE 5 RUHHFMA22386 T O P S E C R E T SPECAT EXCLUSIVE FOk MCEO
- LOYMENTS, THE ASSETS WHICH BECOME EXCESS TO IN-COUNTRY REQMIS AS A .
/// RZSULT OF .THIS.STOCK LEVEL REDUCTION, ALONG WITH THOSE P STOCKS A
/// TURNED=IN TO FLC BY UNITS SCHEDULED FOR REDEPLOYMENT/wEACTIVATION
IAY PAR f.M.(S) ABOVE, WILL BE APPLIER TO FILL MO/MOA DEFICIENCIES
/// OF 3D MARDIV(-)7/1ST MAW(REAR>/3D FSR ‘AND UNITS SCHEDULED FOR
/// REDEPLOYMENT/RETENTLI ON IN THE ACTIVE FMFPAC FORCE STRUCTURE.
3o CTS) IF THE CONCEPT OUTLINED PARS: 1. AND 2, ABOVE IS
/// BPPROVED, AND TACTICAL SITUATION PERMITS I PROPOSE TO EM BARK
- THE MaXIMUM NUMBER OF TROOPS AND RETROGRADE CARGO

0t THE PHIERON SCHEDULED FOR REDEPLOYMENT

)/f TO EASTPAC IN LATE FEB. THE REMAINING PERSOHNEL WOULD BE
/// AIRLIFTED TO CONUZ, MAKING MAKIMUM UTILIZATION.  OF EXISTING MAC

| CHANNEL/SAAM AIRCRAFT« THE REMAIBING CARGO WILL BE RETURNED
BY AVAILABLE AMPHIBIOUS ASSAULT SHIPPING OR AS A LAST RESORT,

HSTSe
4, (U) YOUR CONCURRENCE ON THE CONCEPT .GUILINED IN PARS
1o THROUGH 3. ABO\IE is REQUESTEDo HARNQREGARDSo | _
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BT
2238

AGEZ0F SpaGes

00mae 21007y COPY_LOFB_COPIES TOP SE
/////////////////////////// / /ﬁ}%}?/

DECLASSIFIED

N\
N\
. N\
N
BN
\
A
N
N
N
N
N
N\
N
\
N
N
N
N
N
N
BN
N
N
N
\
N
\
N
\
N
N
N
\
>




DECLASSIFIED

"I‘@W S@Rﬂ

e ® 0
I MARINE ANPHIBIOUS FORCE
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1907522 DEC 69 |eon w | -3 M
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c6 T 02 Gt /7 , FORCE PLANNING.
pcG_! % 270 V7o L~ _
- C/s 1 X ‘ T ’ )/ WMAG ' .
C 1z} " ’
ch Pl{im L VI//W /‘)0 DIS "0STION: ‘
EP CORDS :
DSA ICTZ ) . £ Retain for —_— nonths ,
s/s_ 1% V3/ng 2" | O Destroy after routing.
G-1 | . - _
G-2_|
G-3 Tctim ﬁzegtm
G-4 |
G2 ATHINIST Yhis docwsent my not te
G-6 retained over night exoept as noted
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.. JLIMDIS/MARINE CORPS EYES ORNLY

i1 MAF 2100/

////////////////)// SIS

OTTTZ YUY RHNM@FR§936 3330752~ TTTT@@RUhHFMAa
ZNY TTITT
LIMDIS”

TO RUHHFMA/CG FHFPAC L.
BT
(DELIVER TO ACOFS, G=o EMWLuKAThLY)
SUBJ: FORCE PLANNI%G (Ul o

* 198953H DEC 69
le C(TS/LD) COMUSMACY HAS REQUESTED & 10°8K TROOP LIST BY COB

0 1987522 DEC 69
Fit C6 X1l MAF
7.0 P,S E CR E T/SPECAT EXCLUSIVE FOP LTGEN BUSE TRDM LTIGEN
VICKERSON/LINDIS/MARINE CORPS EYES GNLY/SECTION ONE GF TwO
REFs A, CG FMFPAC 171985 uEC o9

Bo, TELCON BGEN WILS ON/BGEMN DOOLEY
2@ DEC &9, THE FOLLOWING TROOP LIST: IS _SUBMITTED FOR YOUR APPROVAL:

RLT =26

UNIT STRENT
HQ CO 26TH MAR 218
38T B 26TH MAR 1,196
2D BN 26TH MAR {196
3D BN 26TH MAR Iy 096
869

§ST- BH 13TH MAR -

PAGE TWO RHMMAFAIS35 T O P S E C RE T/SDECAT EXCLUSIVE FOR

K BIRY 4TH BN I3TH MAR , 110
DET HQ BTRY 4TH BN §5TH MAR ‘ 21
CO & 5TH AT oM o -89
DET -H&S CO 5TH AT BN ®
€O A& 5TH ENGR BN 129
DET H&S CO S5TH ENGR BN 4
€O A 5TH RECON BN 72
DET H4SCO STH RECOM BR 16
€O & 5TH MED BN ¢C&C CO) 25
CO A 5TH MT.BM .. 95
DET H&S CO STH MT BN S
CO A 5TH SP BH . 60°
DET H&S €O 5TH SP BN . a7
DET MP CO WGBH STH MARDIV o . 28
DET SVC €O HABN 5TH MARDIV BT
. CO & STH TK BN , 24
DET H&S CO 5TH TK BN 79
€O A STH AMTRAC M ' 146
DET H&S €O STH AMIRAC BWN 20
: 6
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/// TOP SECRET " u P N \;\
7 ‘ BN
? PAGE THREE RMMMAFAISS T O PS E C R 'E T/SPECAT EXCLUSIVE FOR §
/ g%%w?éémmm CORPS EYES OWNLY ) | \
. D
/// TH MT BN ‘ - ADT \\
BET HOsY 5D MARDIV (SCAHP) , 50
/ 1ST AT BW €C) 19 \
/ LSU S5TH SERV BN . §2 \
1,80 3TH SERV BH 2.
/ %ggmgm SERV BR , | 5% | \
/ TOT AL S ?f%’i - N
/ _— FORCE UNITS - STRENGTH \
? ngé?E@Ac BN 267 i“"
bE : AGR
/// C%R PLT : gs j \\\
/ ggfﬁe@sp.co | 35 ; \
% WILITARY ASST TM s \\
PLT 5D BRIDGE CO (REIM) 60 -
/ DET 5TH COum BN 215 . N\
/// DET TRANS FAC 5 . ‘\\
7 | | Q
7 PAGE FQUR RHMMAFAIS35 T 0 P S E C R E T/SPECAT EXCLUSIVE FOR \
/ ng?gg/gggzg% CORPS EYES . - ‘ \
7 R N
3 . AVIATI -
Zommpe Q
/ VAFA~542 . 328 \
/ HAMS=11 (IfiA FOR VYMFA) (2) ~ 52 - \
/ VHRo2 1 - , 218
nz2: | 2is, N
/ DET MUHG-1 | | 25 R
/ MAT Cl= 62 68 AN
/ DET MAG=16 cwcwnwe IHA FOR -HMH) - csm 200 - \
DET MACG=18 . 50 -
/ - 2,168 - \
/ RECAPITULATION . - AN
RLT=26 7,087 - \
/ 2 FORCE 1,573
/ : " AVIATI O 2, 160 \
TOTAL 10,800
? FOOTHOTES: | ‘ X ‘ s
Y 'PAGE_Z_OF 4_PABES N
1 A zico/u  evs/ oF <P copies TOP SEC N
X RET
L2220 VD0 y Yy ryrrryP)
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PAGE FIVE RHMMAFAI933 T O P S E C R E“T/SPFQA& EXCLUSIVE FOR

- /LIMDIS/MARIRE CORPS EYES O#LY

(1) IMA SUPPORT FOR OUNE a4 SQUADRON ULLL BF TRANSFERRED 70

H&MS- 13 (84 SPACESY.
(2) DET H&MS-011 15 IMA SUPPORT PERSONNEL T0 BE TRANSFERRED

WITH UMFA=542 (32 SPACES). .

(33 DET MAG-I6 INCLUDES (64 SPACES THAT WILL BE DELETED BY
RELOCATING HELO ASSETS FROM PHU 3Al TO MMAF AND 36
SPACES THAT ARE INMA SUPPORT FOR HMH-361.

2o (TS/LDY IT WILL BE NOTED THAT THE ABQVE TROOP LIST VARIES
FROM THAT CONTAXINED IN REFS A AND B-AS FOLLOWS: THE HMM AWD

2 ASRTS ARE NOT INCLUDED; XN ADDITION; A v#A IS PROVIDED VICE A
VMFA. THE FOLLOWING IS THE RATIONALE FOR- THE ABOVES '

A, THERE ARE CURRENTLY FIVE ASRTS I#l COUMTRY WHICH GIVE N
@ THE,

COMPLETE COVERAGE FOR ICIZ WITH TPQ. FiMAW PROVIDES 98 PER CENT

FINED WING SORTIES IN I CORPS. OF ALL FIXED WING SORTIES, 22 PER CEMT'

ARE UMDER TPQ CONTROL DURING NIGHT AND. ADVERSE WEATHER COMNDI-
TIONS, ALL SETS ARE OLD AND REQUIRE .CONSTANT MAINTENANCE. TWO
SETS ARE MUTUALLY SUPPORTING IN 1ST MAREZIV A0 TO PROVIDE. COM&_
PLETE 24 HOUR COVERAGE. STRONGLY BELJIEVE FIVE OPERATING TPQ°S
ARE REQUIRED IM ICTZ TO PROVIDE ALL WEATHER/-IGHT CLOSE AIR
SUPPORT. THIS SUPPORT IS MORE IMPORTANT THAN EVER WITH THE

PAGE SIX RNMMAFALS35 T O P S E CR E T/SPECAT EXCLUSIVE FOR

/LIMDIS/MARINE CORPS EYES ONLY

PLAMNED REDUCTI G¥ OF GROUND FORCESa
B. STRONGLY BELIEVE FOUR MMM°S REQUIRED TO SUPPORT IIE MAF

FORCES., ALTHOUGH RLT IS BEING REDEPLOYED, THE 1ST WMARDIV A0
WILL REMAIN THE SAME; THIS WILL, IN FACT, INCREASE HELO REQUIRE-

- MENTS. IF JGS DECIDES TO MGVE ADDITIONAL ARVN FORCES INTQ X

CORPS, SUCH FORCES WILL BE DEPENDENT LPON FfiAW FOR HELO SUPPORT.
THERE IS CURRENILY A SHORTAGE OF TOTAL HELO ASSEYS XN I CORPS3
REQUESTS TO COMUSMACY 10 AUGMENT ARMY HELO RESOURCES HAVE BEER
DISAPPROVED, COMNSIDER FOUR HMM°S AMND ONE HMM MINIMUM REQUIRED
FOR TROOP LIFT, RESUPPLY, AND OTHER FUNCTIONS SUCH AS RaCON
INSERT, MED EVAC, ETC,
Co THE RECOMMEMDQTION T0 REDEPLOY MAG-12 WITH TuO A 4

‘SQUADRONS AND RETAIN MAG-13 IN COURTRY WITH THREE F-4 A.D ONE

A=4 SQUADRON INVOLVES THE FOLLOWING CONSIDERATI ONSs :

‘ €1> ESTABLISHED H&MS SUPPORT FOR -SOPHISTICATED WEAPONS
SYSTEM OF F4 IS IN-BEING IN MAG=13 AND PROVIDING MAINTENAMCE/
AVICNICS SUPPORT 70 THREE F4 SQUADRONS. ASSIGNING ONE A4
SQUADRON TO MAG-13 WITH IMA SUPPORT (34 PERSUNNEL) TO HeMS=15
WOULD BE RELATIVELY SIMPLE AND NOT DEGRADE THE A4 MAINTENANCE

CaPABILITY.
Y
1935

PAGE 3 OF 4 PAGES
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TOP %?@@E?

@ m . - : .
- ‘ = ® LS

TO0PSECRE T/SPECAT EXCLUSIVE FOR LTBEN BUSE FRONM LTGER

)
NICHERSON/LINMDIS/VMARINE CORPS EYES OMLY FINAL SECTION OF TwO
(DELIVER TO ACOFS, G=3 IMMEDIATELY) .

¢2) THE Fa WEAPONS SYSTEM CAN BE MORE EFFECTIVELY
UTILIZED I8 THE MEGHT/ALL WEATHER ATIACK ROLE THAN THE Ad.
CROSSWIND RESTRICTIONS OM THE A4 AND: THE CUMBERSOME PROCESS OF.
USING JATO DEGRADES THE COMBAT CAPABILIYY QF THE A4 DURING
WEATHER ASSOCIATED WITH THE CURRENT MONS.CON SEASON WHICH DOES

80T END UNTIL LATE FEB/EARLY MARCHo -
(3> THE F4 HAS THE CAPABILITY OF CARRYIKG MORE EXTERMAL

ORDMANCE THAM THE A4 WHEN UTILIZED IN THE ATTACK ROLE AND HAS &
GREATER RANGE ARD TIME ON STATION.

(4> THE F4 IS EXTREMELY EFFECTIVE. I8 YHE FIGHTER ROLE _
WHICH MUST BE CONSIDERED IN THE EVENT THE ENENMY SHOULD INITIATE
AIR ACTIVITIES DURING THE WITHDRAWAL PHASES OF GROUND UNETS.
ADDITIONALLY, THE FIGHTER/ATTACK CAPABILITY WOULbL oE UTILIZED

PAGE TWO RHMMAFAI9T T O PSE C R E-T/SPECAT EXC‘USEVE FOR-

/LIMDIS/MARINE CORPS EYES ONLY
I8 THE EVERNT AIR OPERAT IONS SHCULD BE REINSTITUTED OVER RORTH

VIET NAM,

(3) THE ONE A4 SQUADRON WILL PRDVIDE THE WING WITH THE
CAPABILITY OF LOW LEVEL CLOSE=IN-SUPPORT. WHE® THE WEATHER IS
MARGIMAL, YFR UNDER 1500 FEET CEILING AND LESS, & MORE MANUVER-
ABLE AIRCRAFT IS REQUIRED. THIS IS OFTEN THE CASE In RECON

‘INSERTS/EXTRACT S,
3. €T3/LDY IN VIEY OF THE SHORT FUZEg REQUEST AUTHQRITY T0

SUsMIT THE ABOVE TROOP LIST 10 HACV AS A PRELIMINARY INPUT
SURIECT TO MODIFICATION.
LIGEN NECKERSON

P-4
5957
PAGE Z_OF #_PAGES
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18 DEC 69

aoue | secriow | cooe b

DATE
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oyr

AL FSUBSECT

[

N DCG .

—1; yEQAT EXCLUSIVE FOR
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7 DIS”OSTION:

EP CORDS!
A ICTZ

&) Retain for — . months,

BTIE

\

$/8 - I

[ O Destroy after routing.

[~ Section _Signature
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PITTZYUY RUEOFIA3298 35&2@55u?ﬁﬂ?==ﬁﬂﬂﬂﬁﬂﬁ RHMMAFA o
Z0Y TTTTT s

PAC =T- MAF e

P 1720552 DEG 69

Fit CMC
TO RUHKFMA/CE FMFPAC

RNF@ RHMMAFA/CG EEI MAF

T OP SECRET SPECAT EXCLUSIVE ;*MARINE CORPS EYES CNLY

FOR LTGEN BUSE, INFO LTGEN NICKERSOH, FR@M GEN CHAPMAN

@R@@ PLABNING (W
lo (TS) AT JCS RMEETING ON 17.SeP, THE CHIEFS DISCUSSED THE

N

N

N\

\

N\

N

N\

| N
FPROBLEM OF MARINE HEAVY VERSUS ARMY HEQVY OPTIONS IN THE 58,080 :E
\

N

AN

N

N

A

AN

N

AN

AN

AN

\

H N PACKAGE.
25 SHEpAIE ST 10,8 PROBLEN VTN THE. UARINE NEANY SEDI0Y D

PROBLEMS WITHIN DEPT OF ARMY IN ORDER TQ MALBTALN THE RESULTING
ARHY STRENGTH CEILING IN RUM, ...
35 (T5) OUR CONCERM WITH THE M&RZNE HEAUY IS THOFOLDS

Ao LT APPEARS TO INDICATE THAT 3 RLIS WOULD BE REDEPLOYED,
THIS YOULD RESULT I8 AN IN-COUNIRY SIRENGTH " APPROXIMATELY

33,6066 BUILT AROUND A SINGLE RLT. = -
Bo ADDITIONALLY, HMANPOUER EMPLZCQTI@MS AND FACILITY OVER-

PAGE TWO RUZOFIAS298 T O P S E C R B. T SPECAT EXCLUSIVE MCEO
CROUDING, ALTHOUSH MAWAGEABLE, WOULD PRESENT US UITH CONSIDERABLE

PROBLEWMS,
4g (TS) THE JCS HAVE PROPOSED TO CINCPAC A MIDDLE POSITION PACKAGE -
WHICH WOULD INCLUDE 4 ARMY BRIGADES3 A BALANCED ARINE AJR/GROURD LLA
PACKAGE WITH OWNE RLT, BUT AT A STRENGTH GREATER THAT 7,6883 WITH

THE BALANCE MADE UP FROWM AF aND/0R NAVY.

S50 (TS) OUR THIMKENG HERE ASSUWMES A FIGURE (F.1B6,608 TO 12,908,

THIS WOULD APPEAR TO ACCOWMMODATE BOTH THE ARMY AlD MARINE PR@BLENSo

THE LARGER PACKAGE IN PHASE 3 4WOULD LESSEN THE POTENTIAL IWPACT OF

LATER MARINE REDEPLOYMENTS WITH RESPECT 70 MANPOWER IMPLICATIONS

QND FACILITY CROWDING.
8o €TS) THE 12,960 FIGURE IS5 BASED OR. DELE?ING ONE ARWMY EREG%DE

\\
FROM THE ARMY HE@UY OPTX QN AWD ASSIGNING THOSE 5,508 SPACES 70 \\
MARINES: WE BELIEVE THIS IS THE MAXIMUM PACKAGE WE CAN DEPLOY \\
BUILT AROUND A& SYNGLE RLT., MAINTAIMLNG THE DIV/UING TEAM AND NEC-
£SSARY SUPPORT, AS WELL AS ESSENIXAL "RON-JXIX MAF ELEMENTS WITHIM \\
A BEY CEILING OF 42,610 MAY REQUIRE. SOME AUSTERE @MANNING, BUT IT \\
ﬁPPE@RS FERE THAT WE can AND SHOULD MQNQGE ITo '
¥ORY REGARDS. : . N\
GP=4" \\
/7
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TOP-SECRET

n
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00 RHMMAFA N
DE RUHHFMA
ZNY TTTTT
0 1719832 DEC &9

(966 3511985 SRR

J O@
FM CG FMFPAG
T0 CG 111 MAF

LIMGIS

TOPSEGCRET, LINDIS, SPECAT EXCLUSIVE FOR LTGEN BICKERSON
FROM LTGEN BUSE, WARIME CORPS EYES ONLY. DELLVER |
IMMEDIATELY /7 NGBBOB// B

FORCE PLANNING (U : '
f. CG IEI MAF 16]112Z/DECED (TS) @SPEC&I/LEMDIS/MCEOD

Bo CG ILI MAF 17B702Z/DEC69 (IS) (SPECQT)

C. CHMC 161951082/DECES (TS) (SPECAT) .

lo (TS 1 HAVE BEEN TALKING T0 BILL UAN RYZIN CONCERNING
~THE RECENTLY ANMOUNCED 56X WITHDRAWAL PACKAGE, AND
. THE ARMY, EVIDENTILY BECAUSE OF FISCaAL: CONSEDERRIIONSa 18
ANXIQUS TO GET MORE TROOPS OUT OF RUN BY MID=-APRIL 1978,
HerMC IS DESIROUS OF 4 MARINE CORPS TOTAL OF AROUND 16.6X
AS PART OF THE 58K SO APPARENTLY THE MARINE CORPS HEAVY
 OPTIOH, AT THE WASHINGTOM LEVEL AT LEAST, IS OUT OF THE

PECTURE FOR THE TIME BEING.
2, (TSY IN ORDER THAT WE MAY SPEAK WITH ONE VOICE O

s

[

PAGE 2 RUHHFMAISGE T O PS E C R E LEMDIS/SPEGAT EXCL FOR/MCLO

THE SUBJECT OF THE MARINE CORPS PORTION OF THE 5@K
REQU FROVIDE ME A TROOP LIST WHICH ADDRESSES 767"3
Rep 1 WILL SUB -

-ﬁxf‘xﬂga ML LI LTI R ﬁPPROUﬁLo
3, CTSY YOUR 7T.5K TROOP LIST LN REF A, AS MODIFIED S PAR

2, REF B, LOOKS FINE TO FORM THE MAJGR PORTION (F THE
1@c 6K, IN_ARRIV] [ _TH ) o

YOUR 7o5 ¥ PACKAGE ?o x@a WOULD #PPRECIATE CONSID-
ERAT10N BE GLVEW TOU INCLUDING THE AVEATION UMITS LISTED
BELOW., BECAUSE OF THE ATSUGL/IWAKUNI BASE LOADING
PROBLEM WHICH HAS RECENTLY SURFACED (REF C, APPLIESY, I
COMSIDER 1T PRUDENT TO ATTAIN OGUR IWAKUNI T-DAY POSTURE
SOONEST (HcE«, THREE F=4, TUO A=G, ONE A-4, AND GME YHCJ-
SQUADRON) TO ESTABLISH SQUATTERS® RIGMIS THERE AND HEWCE
NEGOTIATE WITH JOMNNY HYLAND FROM A4 POSITION & SOME
STRENGTH° TO THIS END, THOSE UMXITS BELOW. SO DESIGNATED
gLn RELOCATE 70 IwAWUNIU THIS 1S I¥ ﬁDDHTRON TO THE

LISTED 1N REF &

_ SPACES .». DEST IHATION
HéMs- ' _ 375 - IHAKUNI
PAGE_LOF 2 PAGES o)
111 MAF 2100/ COPY__z OF 3 —~__COPIES TOP SEGRE?
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PAGE 3 RUHNFMAISG6 T O PS E C RE T LINDIS/SPECAT EXCL F(R/MCEO
178 . (IWAKUNI :

MARSe
UMa- 2/ ~ 218 :  IWAKUNI
DET HLMS=- - ¢CINA) 34 : IWARUNE
H&MS=17 (MYSG T (REAR)) . 228" : IWARUNI
UMFa= (ﬁﬁé 328 - : 3aDMaAY
KMHe 233 s - 3DMAY
DET 04NS-16 ¢ IMA) 36 o aDMaY
4. (TS) REF B, WAS ONLY RECENTLY RECEIVED HERE AMD IT
APPEARS, BASED UPON MY CONVERSATION WITH BILL VAN RYZI
(PAR ONE) THAT THMERE IS A "DISCONNECT®™ BETWEEN WASHINCTON
AND SAIGOW, AFTER AN ADDRESSAL OF REF B, REQUEST THAT :
THE AVIATION PORTION OF YOUR 17,688 TROOP LIST BE MODJIFXED
TO INCLUDE THOSE AVIATION URITS (PLUS THE VMFA REFERREY
TO IN REF A,) SET FORTH IN PAR THREE ABOVE PROVIDING IY MEETS

7

Z

/

7

/_

/// | F Ry

/" YOUR TACTICAL SITUATION. SUBJECT 10 THIS, AUTKGRITY 15
yea RAUTED TO SUBNIT THE 17,680 TROOF LI A PURELY PRE-
?1 4 £ 5

/

7

7

2

7

AN

N

N\

N

N

A

\\\

A

A

N

A

N

A

N

N\

N

T N\

N

N

\\\

\

§

A

AN

AN

§

>BLL ”uf'ﬁECEIUED FROM CLIFF‘DRAKE INDXCATE \\

CHIEFS WILL SETTLE ON FIGURE BETWEERN. B@a AND gg o3 \\\
. PROBABLY ABOUT 13, STAY LOOSE. T

L :::

PAGE 4 RUHHFMR&SGS TOPSECR ET LXMDLS/SPECAT EXCL FOR/MCEOD \Q(

6, WARM REGARDS,
GP=4
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a N
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UNITED STATES MARINE CORPS
HEADQUARTERS
"Il MARINE AMPHIBIOUS FORCE
" MILITARY ASSISTANCE COMMAND. VIETNAM

FPO. SAN FRANCISCO 86602

LJD/erl
: ‘ 30 Dec 1969
TOP SECRET/LIMDIS MARINE CORPS EYES ONLY -

MEMORANDUM FOR THE RECORD:

Subj: Force Planning, TELECON with BGen. WILSON 300900H

1. Reference to CMC's 271711Z DEC. General Buse and General
NICKERSON discussed this in Hawaii. FMFPAC will forward to
us, on 31 December, a troop list for the RLT totalling approx-
imately 10.5K. TIITI MAF will be requested to submit comments,
recommendations, and refinements but the III MAF recommenda-
tions should not exceed 10.8K.

2. The roll-up force referred to in the reéference message

is considered additive to the MAB troop list. FLC will have
to come up with list of ranks and skills. The RLT troop list
will, of course, include its own support (separate from the
roll- up) :

3. In regard to the CAG's. Information from CMC 1s that
rather than our volunteering to give them up, we should go
to. COMUSMACV and request guidance so that the decision to
withdraw the CAGs would be an Army one. If it is decided that
they remain, this would alsoc be additive to the RLT troop
list. 4

4. During the CINCPAC movement conference and the FMFPAC
redeployment conference, the III MAF reps will have to have
the knowledge and the authoritysto say that a certain unit
and its gear will be ready to load on a certain day. Firm
decisions w111 be made during these conferences

5. In regard to shipping schedule, it now looks as if USMC
Phase 3 redeployments will be returning on board the PhibRon
which is scheduled to depart RVN on 22 February. The PhibRon
will probably be augmented by two (2) additional bottoms (and
possibly a carrier, depending on the Apollo shot). This means
that our standown dates will be considerably advanced over
that supplied to COMUSMACV. (Note: We must develop a new
schedule and inform MACV as soon as possible). HQMC G-1
insists that we meet the PhibRon shipping schédule since it
means saVlng money.

TOP SECRET/LIMDIS MARINE CORPS EYES ONLY
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30 Dec 1969

6. In regard.to the consolidation of III MAF and XXIV Corps,
since the phasing is considerably different than what was en-
visioned when the plan was developed, perhaps we should forget
about consolidation. On the day selected, XXIV Corps would
take over the Headquarters. TIII MAF would become a MEF within
the new Headquarters. I pointed out the difficulties of oper-
ating as an operational MEF staff with a small Headquarters.
BGen. WILSON agreed and stated the MEF Headquarters is only

a facade. I suggested that the practical thing may be for

the MEF to be a admin/logistic headquarters responsible for
the problems in the redeployment of USMC forces. BGen WILSON
merely stated that perhaps that is a solution.

oo § Tttt
LEO J. DULACKI
CHIEF OF STAFF

.éogb¢¢L57
V4

-

2
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6 January

MEMORANDTM FOR THE R ECORD:
Telecon with BG Wilson, C/S RIPAC, 0935 6Jan.

1. CINCPACFIL sent mgpg to Tth Fleet and PhibPac directing them to come
up with plan on shipping. Plans will be different than what has been
indicated. It appears “that some of the units will be departing prior to
22Feb; this will probably be.units such as Tenks, AmTracs, and TthMtorss
Wilson questioned the ranks we are s ending to the conference and whether
or not they have authority to commit III MAF, Informed him that of course
CG IIT MAF reserves the right to make any decisions but that we foresee
no problems: on the stand-down and departure dates but they should be aware
of the fact that COMUSMACV desires that none of the infaniry battalions
depart before early March (after TET). I requested that as soon as they get
any indications as to shipping dakes ®e be notified immediately so that we
can begin planning. ‘

2. Msg 051949Z. from FMFPac will inform us of newd estinations of
FMAW units. ‘ .

3. We will soon get personnel criteria dataz. FMFPac and CMC are going
back and forth on this. It appears that: units going to Okinawa will go
with all people as they are; units which remain in the force sitructure, a
cut off date will be designated which will probably mean everyone with 6
mos or .more will go with the wmit (less than 6 mos will remain in country)s
ground units which will be deactivated (RIT-26), those with 9 or 10 mont hs
will probably return with wnits. Units will be degctivated in CONUS (prob-
ably by Vth MEB). The latter will result in a massive mixmaster, probabfy
about 27% in lstMarDiv.  The mizmaster will probably be worse in FLC becamse
of rank and ¥ill requirements. (MMFPac reco mmended that units be deactivated
in country and that gear be turned over to FIC but CMC 4id not approve).

4o Stated that condition of M-16's shipped to CONUS was not too good.
Many rifles without slings; some AK=47's in containers; some grenddes in
containers. Costing about $100,000 to renovate. Still not reedy for
issue.

5. In regard to CAPs, General Buse thinking that perhaps they should

all go .out whéh CG lstMarDiv (actuall) goes out.
775
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UNITED STATES MARINE CORPS
HEAPQUARTERS
111 MARINE ﬁMPHIBlOUS FORCE
MILITARY ASSISTANCE COMMAND. VIETNAM

FPO. SAN FPANCISCO 96602

IN REPLY REFER TO:

TOP SECRET =

12 Jan 1970
MEMORANDUM FOR RECORD

Subj: III MAF Staff/CMC discussibns 12Jan70

1, FUTURE OF CAPS, CMC commente‘d on CAPS being phased out over one
year period (specifically their belng supported by US Ammy units) as
being "feasible but not desn'able". He approved the concept of the CARS
being phased out during Phase IV in all but Quang Nam with the CAG in
Quang Nam remaining until the MAB departs,

2, USMC COMMAND AND CONTROL Q_I_R_QANIZATION. IIT MAF proposed one solu-
tion - at a time designated, XXIV Corps would assume command of I Corps
and a USMC MEF staff, subord:.nate to XXIV Corps would be established,
CMC stated there is another solution - III MAF remain in command in I
Corps until such time as the D1v:|,31on and Wing redeploy; CMC indicated
this would be the more desirable solution, CG, IIT MAF added that we
could integrate additional Army personnel into the III MAF staff to
ease the turnover to the Army once IIT MAF departs,

a. OMC stated he must be adanant in insisting on a "uniservice"

organization and an orgamzatlon‘which would coordinate USMC redeploy&
ments during Phase IV, 1 .
1
b. CMC stated that an OpCon|MEF would be desirable but not es- ‘A
sential. He would have no trouble with a MEF which had "command less
OpCOn". i
c; CMC mentioned the possibility of the MEF commander and staff
actually "double hatting" with either the Wing or Division (whoever is
senior), The disadvantages of th1s werebriefly discussed and not pur-
sued further by CMC,

d. CMC stated that, in effect, there are three different sized MEF
staffs to be considered - (1) Anj OpCon MEF of 161 personnel; (2) A com-
mand less OpCon MEF which would be less than 161; and (3) Either of the
two plus 208 augmentation in the event the MEF Headquarters cannot sat-
ellite on another headquartérs, |

3. MAB ORGANIZATION, In regardi to the MAB organization, CMC stated that
he desired to maintain the J.ntegrlty of the USMC financial system, common
support furnished by the Army would be USMC funied, and the Marines would
keep the books.

} 4
|
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a, He stated that in addition to the assumptions made, there should
be another one added in regard to aviation support by the Navy,.

b. CMC queried as to what would happen to MACS-4 and Panama, Major
General Thrash, Commanding Gemeral, 1st Marine Aircraft Wing, replied
that it's only a case of leaving behind the box which would interface
Navy/Air Force and USMC air; it would take only about 14 people to
operate the equipment and the Air Force is capable of doing this. OMC
directed thelMACS-4 not be left behind.

¢. In regard to the MAB headquarters, CMC stated that for purposes
of cosmetics, the headquarters should be as small as possible. He rec-
omnended that some of the units which are shown as being a part of the
headquarters be hidden intthe RLT to make the headquarters as smll as
possible, e,g, Mildtary Police, Radio Battalion and Commnications.

d, CMC queried why we did not have a composite group rather than
the two air groups. The impracticality of such a headquarters oper-
ating from different airfields and with different aircraft.was dis-
cussed, CMC did not pursue further,

e. CMC stated that he had laid the ground work with General Rosson
and J-3 MACV for aviation and logistic elements with the USMC force
remaining after Phase IV, He did not think we would have too much dif-
ficulty, but ¥e would have to fully justify the aviation and logistic
elements. CMC stated that we might have to sqeeze down the 10,8 Brigade;
undoubtedly MACV will state that the 3,300 people over the 7,500 MACV
has mentioned for the RLT might mean another Army Brigade to him and
that he therefore could not afford it., CMC stated it might be wisg;”gg
submit a 9,000 man troop list; we might have to give up some fixed air

(A-). .

f. CM stated he nust ingist on the following principles in
regard to the MAB: (1) maintain the integrity of the air/ground team;
(2% a uniservice force command; (3) integrity of the fiscal system;
(4) integrity of the supplyseysfes.

4. PHASE IV REDEPLOYMENTS, CMC stated the decision is not yet firm

on when Phase IV will begin or what time period is involved, In regard
to Phase IV redeployments, CMC stated that when Division and Wing ele-
ments move out, they must move out as combat ready units, that is with
the gear, people, equipment, MO and MOA., He admitted that they would
probably not be combat loaded since even commercial shipping might be
used, However, he believes we camnot afford to wait until the units

get back to Camp Pendleton to reconstitute them. (Note: These remarks
arply only to those units which will remain in the permanent structure;
they do not apply, for example to the 26th Marines). It was pointed out

to CMC this was going to be difficult from the standpeint of people because
of necessary mixmasters; he admitted this but stated combat readiness should

be our cobjective.
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5, CMC discussed following additional points: (1) We must preserve
any supplies and equipment which can be of use in the future; (2) Vhen
we leave a camp we must leave it spotless; (3) When unit departs a camp,
the two Commanding Officers should jointly inspect and releases should
be signed between them; (4) Supplies and equipment must be protected
during outloading to insure black marketeers and thieves do not get to
them, :

6. MEF COMMAND LESS OPCON STAFF, When walking back to the office with
the Deputy Commanding General and Chief of Staff, CMC discussed again the
MEF staff. He stated that the more he thought about it, the command less
OpCon staff appeared to be the solution, It would be smll, it could
satellite on another headquarters, it would be uniservice and thus have
direct access to CG FMFPac and if necessary,to COMUSMACV, it could con-
cern itself primarily with the problems of redeployment and leave the
operatioml problems to theforps commander, and if there were problems,
the MEF cormander could intércede on behalf of the Division/Wing to the
Corps commander, Aviation elaments could be controlled by a TADC and a
HDC for helo control,

7. CMC directed that, as before, we go to CG FMFPac with our proposals
for the CAPS and the command and control organization before we go to
MACV, :

& M'
LEOJ.;: DULACKTI
Chief of Staff
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HEADOUARTERS
"Ferce Logistic Cormend -
: , FleetvNarine Force, Pacifie
SECRET . FPO.- San Francisco 96602

MEMORANDUM FOR THE CHIEF OoF QTAFF, III MAF

Subj: Remarkq by the CMC during visit to FLC - 10 Jen 70'

1. The following comments/queqtions were discussed

during the Commendant's visit on 10 January 197C. CG, - - -

IIT MAF was present and participated in the discpssion.

, a, CMC questioned the criteria for disposal of
excess items, having a 1ine 1tem value of less than
$50, per. line item.

, " FLC Comment: The criteria for such disposal is
" contained in GG, FMFPac guidancé on disposal of excesses.
It has been true for the past disposal cycle, regarding

offerings to PURA as well as being economical. All such

excesses have been screened by the 3rd FSR as well as
other agencies prior to such action.

: CMC response. Continue the action, however he
will discuss w1th €G, FMFPac.. -

b. CMC questioned why we were speaking of a "1,200
Marine Roll Up Force" to complete the retrograde of -
Marine Corps Material from RVN. Where did the figure
of 1 200 came from? - A : :

FLC Comment: This was the figure given to us by o

the III MAF planning staff as well as CG, FMFPac staff

'a"personnel. LtCol. BUCKLEY, during his trip and duty at

FMFPac 2 - 5 Jan 70, was given this figure. CG, FLC,
indicated that there was an irreduc#ible minimum number
of personnel required for cemp functions; security, -
‘housekeeping, utilities operation, etc, and that the-
figure was being acquired for possible reclama, Up
until the past ten days, the roll up figure had been

3, SOO.

" CMC Response: CMC is- not aware that a Sﬁnaﬁ05
defin&te figure had been approved by his Hq, and ex~
pressed concern over the amount of Merines required to
accomplish.the task.

B
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c. CMC commented that the following actions should
be accomplished durlng the roll-up of Marine’ facllitles
and material. : .
f (1) Save maximum amount of equlpment and supplles;
Even the S5¢ item may be required in the future.

(2) Assure an orderly turn -over of facilities
now being occupied by Marine Forces. Such turn over
should be proceeded by a thorough clean-up and a
joint inspection by the relieving commander to certlfy
that the area was clean, neat and in acceptable renalr
prior to the departure of Marine Force.

(3) All hends must ‘be on guard to prevent .
material from being stolen and entered into the black
market. Complete accountability and responsibility

- should be scrupulously maintained and all MC owned
material accounted for. This is partlcularlv true ‘for
Non-TAM Garrison Property.

d. CMC ouestioned regardlng the time frame for roll
up actions. When did the time begin and how long would
it last? What were plans for_ an earlier redeployment,
and consequent roll up° ’

FLC Comment. We are plannlng for an aporox-
imate 90 days plus or minus 30 to accomplish the
action. This will depend on the manner and speed of .
the Phase IV actions. Under current plans we are
planning on 90 days from the end of Phase IV. Should
an earlier redeployment be effected it would depend
primarily on the extent of support required as well
as the shloplng to be made available,

e. CMC Comment: All deploying tr00ps after
Phase IIT should be redeployed with M/0 in hand
and be prepared for a return prior to resaching
destination.

FLLC Comment: That had been a question with
FMFPac and guidanée had not yet been provided.
A discussion as to the types of loading and avail-
ability of a support force remaining in country
followed. : ‘

CMC Response: CMC will discuss this aspect'
with CG, FMFPac. o '

2. A general dlscu551on of. the current Phase III
redeployment and projected Phase IV was- conducted.
Our plans, were in general concurred in by the CMC.
Other than.the disposition of the excesses having a
line item value, of less thand $50. per line item, it
appeared that our previous actions and projections of
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future actions wéfe acceptable, Our guidance which had
been received from FMFPac was used to substantiate the
decisions made in almostAall cases, and CMC so advised.

3. The size and composition of the LSG for any re-
maining Marine Force in RVN was also discussed. Our
plan seemed to meet CMC approval,
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15 Jan 1970

MEMORANDTM FOR THE RECORD:

Telecon with Bgen Wilson, 6915.

In regard to the III MAF request for a CAF and T/0 for the Force,
it appears that thisrequest is being overteken by events in view of
I1T MAF reformmendations for redeployment of CAPs. Inview of this,
FMFPac is going to sit on the request until we s2e what the develop-
ments are, Nevertheless, we sill have General Buse's oral authority
to activate the CAF from our own assets,

-

Destanter
Leo Je Dulacki

DECLASSIFIED




DECLASSIFIED

) LT T S ——
20 Jan 1970

MEMORANDUM FOR THE RECORD:

fubject: Telecon with Blen Wilson, C/S FMFPac.

1, CG farwarded msg to CG RiFPac re a GySgt Diaz. Pac sent a msg
to IXI MAF telling us to hold the man until Gen Buse had queried HQMC.
They received info from HQMC that Gen Van Ryzin had disapproved halding
the man. His last 15 fitness r eports were average or below; CMC pdlicy
is that the man must appear before the boarde They regret but the man
must return to the U.S. Undoubtedly, will not be permitted to reenlist.-

2. MAB troop list. HQMC is asking for a 9,000 man troop list. Ther=
will be a short fuze on this. Suggest that most of the reduction can be
tdken from gviation units. :

33 Wilson had previously suggested that we may want to offer howtars
to the ROK's to placate them. Now state that in view of spare parts
and support problems, such is impracticale. Suggest we may wish to loan
then some 105's from the maintenance flaote.

4. The letter concemning the CAF is being held in abeyance until
we g ee what the developments are in regard to the CAP's. We, of
course, have been authmrized orally by General Buse to establish the
CAF but the T/0 will not be forwarded until we see what the developments
aree

5. IIT MAF msg re the future of the CAP's was sent to General Walt
(in Seattle) for his comments and recommendationse

Leo J. Dulacki
BGen., UMC
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SECRET(Unclassifled upon cancellatlon of Bas1c Letter).
MEMORANDUM | | '
v}' .

.ﬁ}om: Chief of Staff : o
To: - A551stant Chief of Staff G- 3

- Subj: Access List to. Redeployment Plahniné
Ref: a) c/s 1tr 38/Lgn/er1 of 9 Jan 1970

B 1. The following ‘is an addendum to enclosure (1) of ref-
_erence (a): : :

ASST €/SG-3 - U Col.:WIﬂkEBSON;'Herbeft‘L;

DEP -3 ST, -. - 'Col. HEFFERNAN, Neal E.

" LEO-J. DULACKI .

E;Copy to:

C/S Force Plannlng Elle
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SECRET (Uncla331flea upon cancellatlon of Bas1c Letter)

gMEMORANDUM
_ From ‘ Chief of Staff ' R, o e
To A551stant Chief of Staff G 3 "f‘*;:i.vai__ e e

Subj Access List to Redeployment Plannlng}:f
Rsf;s (a) C/S 1tr 38/13d/er1 of 9. Jan 197oy-

1 ,-The follow1ng is an addendum to enclosure (1) of ref—“ '

;_; erence (a):

! o ' .-f'.14,>< ,-:' e
-y QIC'GRAPHIC ARTS UNIT = . :WOl LONG, D. C.-

- LEO J. DULACKL
'ﬂ'Copy to

C/S Force Plannlng Flle

DECLASSIFIED




DECLASSIFIED

D S = - ~z:~ S w L T N E ERE I O
ST . - - : . —~ PR B . L]

' 5/LJD/erl
21 Jan 1970

5SECRET (Uncla551f1ed upon cancellatlon of 3551c Letter)
FMEMORANDUM

: From'_ Chief of Staff
_To: A331stant Chlef of Staff G~ 3

Subj : Access List tO'Redeployment Plannlng
_f'ﬁetﬁ”' (a) C/s 1tr 38/LJD/er1 of 9 Jan 1970

3;-1;' ‘The - follow1ng is ‘an- addendum to enclosure (1) of ref—~
fference (ays. S _ . .

T-T:DEPUTY G- e (Plans) e LtCol ROBINSON,- ‘K. L.
© FORCE "EMBARKATION OFFICER .-~ - .Maj. CHAPMAN, J. A.-
_PLANS CHIEF G-4 - * . .. -_j ~sgt. CARTER,uEI;J;

S o - it U U1EQ 3. DULACKI .
“C'or..)y to - : .

7 /8 Force Planning Filé /
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. " SECRET .(Ifncla sified upon caneellation of Eésig Letter)
 MIMORANDUM I T

S/LIferl -
15 Jan 1970 -

- - Fromt “Chief of Staff '
-Tor * ~ Assistant Chief of Staff ‘Gu3 -

o  Subj t - Access List to fledeployment Plaming
" ’lieif’r"v-(a) c/s 1ltr SB/I.JD/erl of 9 Jan 1970
1. The following is an addendum to emlosure (1) of referme (a)

DEPUTY C-3 (Air) - . " " Col. REED, J. L,
FORCE SUPPLY OFFICER - _Col, BOULWARE, J. C.
FORCE ENGINEER OFFICER - . " Col, SHANAHAN, T. C.

,chx/'mxsr 0-3 R wpl, EDGERLE, T R,

" LEO J. DULACKI®
Copy t0° _
c/s Force. Plammg Fuc

"

_____
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- 33/LID/erl
JAR @ 1970

I-ZELGRe N DU

From: Chi:.f of Staff - T : "'l 2 - '

- Tor Assista.nt Chief of St;.ff G-S P
- Subjr 'Access List to Redeploymem: Plaming ‘-_- '
E &nif ( ) Access 1ist Phases 3~ 6 am ’\tssn-.ss

chlabure (1) is an ;pproved list of those persoxmel nuthori..ed full

' access te informrtion regarding Redeployment Plaming., The G=3 will main-
. toin subjeet list cwrent, by name and billet descrintion, All proposed
- chnges to eaclosm (1) will be submitted to the Chnf of Staff for -
_ nrproval. :

2. Recmur.zeudatmn; com:em:u:g; brocder access for separate phases of

plannin,n, mll be sulmitted and updnted in a similar panner,

3. This- memorandum @upercedes all prevums access lists rega.bding Re-
deplaymant Plhmzitg _ - .

' : EEO J. DUL&CKI ,
Brigad:.er Genérul, U, S, Marine Corps i
Cl‘d.cf of Sta“f '

C/S Force Planmng File
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&GCESS LIb PEASES 3 - & AND NSS!L-SG

1, (C) The follow:ug persomel are auﬂmri.r.ed £a1l access to infoa:ua.-

‘tion relative to Redeployment Flurnings

vt}
EP G _
. CuIEF OF STAF -
'-_nep c/s
| STAFF sncnmm
' Amm ASST 7O c/s
.n_c/s PLANS

ASST FLANS OFF

AsS*i; ¢/s c-3
G-a oms
| ASSE Ge3 OPNS
. -ASST c/s- 0-1_

: e ; A,ST C/S u-2 .

SR - AssT s oud

/s s;wocmrmm

3 _Tfplsr. e

PLANS TYPIST

Ltfen, NICKERSON, H, Jr,
1&@. BOEMN }Xc S.JI'.
mﬁn DULAPCI, L. J- s .

’ c‘}l. DRBSIN, Se Ao'

--Ltcol-. cmmq, ;r. A.
Capt. YAE"F'{ R, A
scen murmu J R. m
Col. ar.omv, J. ,_

" EGen. MILER, . H, Jr.

* Col. msmmrz, L. E.
Col. FOX, G. C.

M..j noamsow 5. 6

. Coly mmm, n. 1.. Jr. _.

ca.' nz:mo B '-,1'- L

001. SIMLIK, ‘w- Fs »' 1
" S5gt. LORANGER, E. R.

‘ 1sts«t' PAVI“" B- A.

MSgt, VI'RIJEh R. J.

' Emmsmﬂ (1)
sm '
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UNIT STRENGTH
DET MQBN 1ST MARDIV | 160
Haeo TTH MAR - 220.
31ST BN 7TH HAR C 1,179
2D BY TH MAR 12179
30 BW 7TH MAR 5 429
30 BM 11TH MAR (=) 525 -
€O ST EWGR BN (RELM) 138
€0 15T RECON BN (REIRN) 288 .
60 1ST WED BM 25,
€0 15T WT BN (REIN) | 98
1ST:SP 5 (=) 379
o FORCE UMITS  “.. .
IST TAME BE Co) -1
3D AWTRAC B S787
DET FLC BOD
PLT }ST BRIDGE CO - s

PLY 3D BRIDGE CO @REEN?

PAGE_/ OF 3PAG&:$ | 2

e 210078 cory—/_oF .3 copies TOP SECRET
////////////777////////////////

DECLASSIFIED

\
N
N
AN
AN
N\
N
N
N\
A
N\
\
N
N
N
\
\
N
N
N
N
\
N\
s
N
)




DECLASSIFIED

TOPR SECREY ) -
o o o

PQGE THREE RHMMAFAR?S@ T O P S E C R E’ﬂ/SPE@&? EXCLUSEVE FOR.
JLIMDIS/MARIBE CORPS EYES ONLY .

CMR PLT @5
COMM SPT CO JTH COMM BN 215

5TH 175 GUN BIRY ; 158

1ST PLT STH 8° HOW BIRY : 54

DET 1ST RAD BN . - - 52

3D IT -8
'3 FORCE RECON CO ‘ . 147

WILITERY ASST TM 5. -

TRANS FAC 50.. ..

IST HOSP CO o + 35

OOCNE 300

: , avIATION : -

MY HG § . ' , v 25 ..

HYWSG= {7 ' ' 475
HACS 58, :
H&MS= 12 . 437, : .
faBS- 12 - 365. :
UMA=211 218

UMa=223 ~ 218

HMH=36 1 ' 233

PAGE FOUR RHNMAF@H?S@ TOPSEC R~E TISPE@AE EXGLUSIVE FOR
/LIMDIS/MARKNE CORPS EYES ONLY :

. MATCU=62 . : 68
DET ®AG-16 164
TOTAL 7&@6376

4o €TS/LDY THE PREVI QUSLY SUBMIITTIED TROOP LIST AND THE

ABOVE TOTAL 17,688, SUBJECT TO YOUR aPPROVAL, 1T IS Y
INYENT TO PR@VEDE THIS TOTAL TO MACU:RS A& STARTING POSITION,
5, (TS/LDY I8 THE EVENT WE ARE STILL, REQUIRED TO COME UP TO
THE 19, 1K FIGURE, I PROPOSE THE FOLLOWING U&ETS FDR

CONSIDERATI 08 |
gnIT | ©  STRENGTH
YiFA | 338,
LETH ME B 40
ICTZ SECURITY 128-

THIS STILL PUTS US APPROXIMATELY 606. ‘SHORT. IF FORCED; WE WouLD
MEXT LODK TOWARD WITMDRAWAL OF 9TH EYER Bl @R PORTIONS THEREOF.
€. (TSALDY XN ADDITION, IN THE EVERT JII MAF AND XALY

CORPS ARE COMNSOLIDATED, 358 ADDITE GMAL. USHC PERSOMMEL COULD

BE REDEPLOYED LESS HMATEWER THE REQUIREMERTS WILL EE FOR

THE WEF STAFF.
o (TSFLDY IT IS UULIKELY THAY YOUR STAFE WILL MAVE SUFFECEENT

PAGE_20F 3. PAGES |
1 e 21007 corv_/_oF _= copies TOP SECRET
SIS S S S S S S S S S S S S S S S S S S S S S S S S S S

DECLASSIFIED

\\\\,\\‘\\\,\:\*\\\\\\\\\\\\\\\\\\\\\\\\\\\\\‘
SIS S ///1//////////////////////////,

N
N




DECLASSIFIED

TOP SECRET -

PQGE FZVE ﬁﬂﬁﬁ@ﬁ&ﬁ?&ﬁ T 0 P S £ C R @‘f/SPE@@T EX@LUSEUE FOR o
7LINDEIS/WMARINE CORPS EYES OMLY

TIME TO 60 GVER THE TROOP LIST I DEE&IL AND PROVIDE US COMMERNZS
PRIOR TO THE TIME THE LIST IS DUE IN SaX @M. REQUEST AUTHQRITY

10 SuUBKIT THE 17,688 TROOP LﬁST A% A+ PURELY PRELIMINARY INPUT
SYBJECT TO NMODIFICATION. :
LTGEN NICKERSON. - .

BP=4 ’ }

1936 -
o oo copy—7_ oF .3 copies . TOP SECREY N\
SIS S S S S S S S S S S S S S S S S S S S S S S S

DECLASSIFIED

//// ///////////////////////////////////

AN NN N NN NN N NN NN R RN RRNNRNNRNNNRNNNNNNN NN
4

N




DECLASSIFIED

= O s ® -
il MARINE AMPHIBIOUS FORCE

_TOP SECRET

“OPERATION COO

ousuwon ‘ - |reom

(\1) .

Il MAr FORM S216 (mgg\ .

DATE -
}- ACTIOR/COGNIZANCE : CG 111 MAF " 17 DEC 69 !
c:tom:g:t‘gscwuzmmu . s IR -
{2 SERATRE 1704002 DEC_69 / R arwa
RGUTE SECTION CODE T DATE. ou 1NITIAL SIIIJE(‘I .
G TPl ECAT EXCLUSIVE FOR
- DCG . 2// e@@\
C/S . K T34 e S
DC/S ' : v
gcspfm;g LefI8 //SJ , DIS 0STION:
Dgicgaip;s, = | OV Retein for o months.
]
$/S 12 (Y 0O Destroy after rou .
EE W7 ST y ting
CG; 23 ! Jection Signature.
G-4 - ]
g': = ‘ RFMARRS : This document may not be
= nta!mdmrnimmoptunoud_
ADJ _ in Foroe Order PS511.4_. -
AWARDS ) ) * ) . .
CAP _|The Recard of Disclosure mmt be -
CHAP _ ‘|0igned ty all persons ummm- .
cig | Dosument. _
COMP | - , .
DENT ' ) ﬁmb B R S
ENGR | § ' XCB Uf ;? -
FOODS » | 1 Wi
FSEO ) . \‘ i °
HQ CMDT - | , .
- FOR:
MTO :
NJA v ' ’ : ' '
OPANAL | - .
ORD ' .
MO | - HAS BEEN SENT
POSTAL ) ' ' . :
PROTO -
PSYOPS ’
RDTHE
REFRO
SIA
_I5PL SERV
SUPPLY
;‘l A% "";,@
siC _
_TcC .
eyl - recam—s (USE REVERSE FOR ADDITIONAL SPACE)

TOF’SICE?E@

DECLASSIFIED




DECLASSIFIED

s L T T T T T e )
/S TOP SECRET P P
. T A
//,OFTAZYUW REMMAFA 1699 35 18400 AAAA=-RUMU GKD - ‘
ZNY ARAAA A
0 §79469Z DEC 69 ZFF-| o
Fil €6 TII MAF Lo
gg RUMUG KD/ COMBAYFORY - !
T 0P SECRE T/SPECAT EXCLUSIVE FOR VADM ZUMUALT
///FR@M LTGER WICKERSON (SENSITIVE) (DELIVER IMMEDIATELY)
PHASE 111 REDEPLOYMEWT ;.
Ao COMNAVFORV 161119Z DEC 69 e
Bo COMBAVFORV 138815Z DEC 69 . :
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T0 LOSE ANYMORE SEABEES FROW I GORPS. THUS I PREFER YOUR
SEGOMD ALTERMNATIVE WHICH PROPOSES THE ENTIRE REDUCTION OF
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SA. HUYMH, CUA VIET AWD DONG HA 4ND THE NAVY SUPPORT THAT
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T /70 SA MUYNH AND FROM PHU BAL UP NORTIN IN RDER T0 MEET
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1. REFERE NCE A REQUESTED DETAILED TROOP L IST TOTALING 19,176 AS

UsMC PORTION OF 50,8088 REDEPLOYMENT PACKAGE FOR PHASE 3., REFER-
ENCE B REQIESTED CLARIFICATION OF ADDITIONAL 12,0606 USMC TROOPS
TO BE REDEPLOYED IN PHASE 3. REFERENCES C & D ELF-E)\PLANATORY. ,
2. REQUIREMENT TO REDEPLOY 508,868 TROOPS IN PHASE 3 USING MARINE
HEAVY OPTION REQUIRES 26TH RLT AMD APPROXIMATELY 12,882 ADDITIONAL
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ADDITIONAL MAR INES IS TO BE DETERMINED-BY CG, IIT MAF. THIS POIWT
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Il MARINE AMPHEBIOUS FORCE |

il MAF_FORM 5216 (REV 8-69)
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OPERATION COOE -
X- ORIGINATOR
A- ACTION /COGNIZANCE

C- COMMENT/ RECOMMENDATION
| - INFORMATION

S- SIGNATURE

™aurz - |P%% oec 69°

SRR N4 5 e 08T

opYyng 2 oF 3 copies RECD

ROUTE]

SECTION

DATE

CODE

ouT

INITIAL
&

"CG

5Y. TN

DCG

F7‘% 7.3

SUBJECT SECRET MAC 16234 EYES ONLY
REDEPLOYMENT OF FORCES, PHASE 3

C/S

D¢c/s

%‘L*F\f;

P

DCS PLANS

IJ’///-J
i’

/

DEP CORDS

DSA ICT2Z

S/5

15//¢
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L

e

ADJ

AWARDS

CAP

CHAP

cig

COMP

DENT

ENGR

FOODS

FSEO

HQ CMOT

INSP

MTO

NJA

OPANAL

ORD

PMO

POSTAL

PROTO

PSYOPS

ROTSE

REPRO

SJA

SPL SERV

SUPPLY

FORMED O

S8c

TCC

SGT MAY

REMARK

DISPOSITON

(1 RETAIN FOR.___MONTHS
(3 DESTROY AFTER ROUTING

O RETURN FOR PERMANENT
RETENTION

SECTION SIGNATURE

(USE REVERSE FOR ADDITIONAL SPACE)

SEE INSTRUCTIONS ON REVERVSE
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SUBJECT ¢ REDEPLOYMENT OF FORCES, PHASE 3

1, (S) IN RESPONSE TO THE PRESIDENT S ANNOUNCED REDEPLOYMENT
OF 502,000 ADDITIONAL TROOPS BY 15 APRI1 1970, THIS HEADQUARTERS
IS PREPARING A PHASE 3 APPENDIX | (TROOP LISTS) TO ANNEX A TO
OPLAN 183-695.
2. (5) REQUEST THAT A DETAILED TROOP LIST TOTALLING 19,176 -
BE PROVIDED THIS HEADQUARTERS BY 1100 HRS, 18 DECEMBER 1969.:
THIS CONSTITUTES THE USMC PORTION OF THE 5@,ﬂﬂﬂ REDEPLOYMENT
PACKAGE ,
3. (SY A MEETING OF REDEPLOYMENT ACTION OFFICERS WILL BE HELD
AT 1100 HRS, 1% DECEMBER 1969, IN THE MACV J3 CONFERENCE ROOM. -
REPRESENTATION 1S REQUESTEDo
GP‘4

S5S0 NOTE: DELIVER IMMEDIATELY
125
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R 5 A R R e

DECLASSIFIED




DECLASSIFIED

N
- ":; - =
1“‘4[)

'ys DR O 4 ‘
SUTLALWARE ‘-.

PRI TRUCT R PN I PVES oo P BEL AT G RS TR 3

| y V.
JAHBL

o
2 95

\ c.\x"r .C 2100 26 (4-57) .

[ S N
P

ggzé? g;'gkégau%|'m&

A e
Yo &yus)

AT NDER CINCPAC 'SSQ CONTROL I -J§ : N
- 2z g LA 3 R R f‘ vr—-n.!r_r. N LI ST o .
© g - /I . .
| S __
1 : 3N - 3 ' %
. : g <A . :
- — S . :Vv Il ) - . { —-v a -—------—-,-_:-— - -
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Fl CGEN ABRAMS COMUSHACV SAIGOY e T S ¢ .
TO AD:! MCCAItl CINCPAC KAWAII AN . c
Gl WHSELER CJCS WASHINGTON . R

TOPSECRET SLHSITIVE SECTION OME OF SIX MAC [517] EYES ONLY

331 SUBJECT: FORCE FLANHING (U) - i P
31 REFS: AL MAC 1358471911232 OCT 69 k SRS Ben I
2 B, MAC 13589/19112AZ OCT 69 L ~-§-Ur’ &;f_-“ﬁ’};#

3 C. JCS 1278471514182 OCT 69 e Y
Pl - D, MAC 13555/216833Z OCT 69, E LT
2R E, JCS 13896/22154%Z OCT 69 _ CSERIETTIV R
<25 F. CINCPAC 2320227 OCT 69 L e dd i
232 G. JCS 14335/136233Z MOV 69 . AN
34 H, JCS 14568/1923572 OV 69 & -
gﬁf 1. MAC 15615/2258430Z NOV 69 L :

NS J. MAC 15163/2509252 NOU 63 w,ﬁ?i’?\'*=“‘“ 37

3.:\ , REFERCHCES SiiMmakiZcD AS FOLLOWS: e F el N T

%y . ACREF A IS MACY CODEVORD INTELLIGENCE ASSESSIiINT SUPFORTING REF Bl
o B. REF BIS MACU ASSZSSHINT OF SITUATION IR VIETHAN AS OF 15

5% 0CT 69. : :

b9, C. REF C REQUZSTS MACV COMUENT 0% PROPOSAL TO REDEPLOY 166,620
2320 fDDITIONAL US TROOPS FRON SOUTH VIETHAN BY | JULY 1970,

% D. REF D IS IMACV RESPOLSZ TO REIF C WHICH RECOMNINDS THAT THE
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\GE UNDER' CINCP/C SSO CONTROL <y, j
. Xs, .

. ‘,;/’. R H * e . . ’ L n
// ) : ’f- _-’,;‘:

';‘:’: . - *‘ﬁ 4
’ E. REF E SUGGESTED KONTINUED REVIEW OF PROGRAMS AND ASSESSMENT OF
;lSITUATION AND INDICATED THAT PHASE ITI REDEPLOYNZHT MAY BE -
JiDISCUSSED BY STZCDEF DURING FIRST WEEK IN D"Crve_n. : -
,g F. REF F REQUZSTED MACV RCCOMMZNDATIONS OF REF £ BY 24 NOV 69,
y; G. REF G. REQUESTED CONMENTS ON & PROPOSAL TO REDZPLOY 50,529
“JANDIT JOMAL US TROOPS BCT””Fn 15.DEC 65 ANZ 15 APR 78, .
>% H, REF H REQUESTED COMMEHNTS ON TWO PROPOSALS TO RIDEPLOY
)LAJDITIO”AL US TROOPS: FlRSl 1< SIMILAR TO THAT OUTLINZD IN REF &3
iqTH: OTHER A REDEPLOYMZINT OF ig2,228 BY JULY OR AUSUST 74,
>g I, REF 1 IS INITIAL RESPONSE TO REF G. .
§§ J. REF J 1S CODEWOPD MZSSAGE COHTAINING DETAILED INTELLIGENCE.

JASSESSNZNT AS OF. 20 HOV, . - o
5?2. THIS MESSAGE RESPOUDS TO REFS F G, AND e S

SiH, AID IS IN THRES PARIS. PART 1 ASS’SS];”T' PART 11 DAASE

51111 DEPLOYMZNTS; PART III1 SUMWMARY AXD CONCLUSIOWNS. ?ﬁ/', 7

JyPAR 1 = ASSC SSHUENT < -

2 THE ASSESSNMENT UFDATE WNICK FOLLOWS IS BASED O THE SITUATION
| IF 22 NOV AD NIGILiGKTS THE CHAHGES WHICH HAVE OCCURRED SINCE

) 15 OCT ASSZSSUZNI PROVIDED IN REF B.

oo

f4. The ERTMY SITUATIOHN.

A. THE ENcMY HOW HAS APPR XIWQT LY ZQV,O N TRGO 3T POSTNG A
DIRFCT THREAT ITO SOUTH VIETNAM, RETAINS THD CAPISILITY CF
STHITIATING A MAJOR OFFENSIVE 0('?ELQ[IVLLY SHORT uO.ICE' HOWZVER,
LIE DOSS HOT HAVE A CURRENT CAPASILITY 70 SUSTAIHN SUCH AN ATTACR FOR

AV EXTENDED PCZRIOD OF TIME.

B, THE TEMPO OF ENEMY ACTIVITY REMAIHED LOY UNTIL THE FlRST
MEEK IN NOVENMDEIR WHEN HE LAUNCHED KIS WINTER-SPRING CAMPAIGM WITH
IHTENSIFIED ATTACKXS BY FIRE. AID GROLMD PROBZS PRINCIPALLY IN IV
xCORPS AND IN NORHTWEZST II11 CORPS, SIMNCE THAT TIMZ KE HAS CARRIED
d0UT TEN BATTALION SIZF ATTACKS THROUGKOUT SOUTH VIETHAM AND APPEARS
TO BE IN TRE INITIAL STAGES OF A iMAJOR ATTACK ON THE BU PRANG - DUC
AP CIDG CAMPS. IT APPZARS HIS RECENT ATTACKS HAVE _HOT .BEEW
{COORDIMATED OM A COUNIRY-YIDE BASIS BUT RATHER HAVE BEEH INITIATED
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C.' THE ENEMY THREAT 1S GREATEST IN IIT COPRS, IN NORTHERN'I
LCORPS AUD IN SOUTHWEST I1 CORPS, ¥OST SIGNIFICANT RECENT DEVELOP-
ENTS HAVE BEEN THE ENSMY'S CONCENTRATION OF AN NVA DIVISION EQUIV-
1ALENT IN THE BU PRNAG - CUC LAP ARCA AND THE IHCREASING PRESENCE
*OF VA TROOPS IN IV CORPS,
THERE ARE RECENT INDICATIONS THAT SIZEABLE E£REMY UNITS MAY.
'movf INTO IV CORPS FkdM THZ 111 CORPS ARZA, IN AN EFFORT TO °
REASSZRT EHEMY IHFLUINCT IN THE DELTA AND T0 BOLSTER THE DECREAS-
"IN EFFECTIVENESS OF THE VC It THAT AREA,
.y D. THERE ARE A NUMBER OF TRENDSIWHICH CCULD HAVE AN IMPOR-
*{TAWT BEARING ON THE EKEMY CAPABILITIES IM THE NEAR FUTURE.
5 (1) ALTHOUGH ENEMY (KIA2 HAVE REMAINED MIGH, THT NUMBER - Lt ey
;SEGAN TO TURN UPUARD RECENTLY AFTER A DOWNYARD TRTND FOR THE = - "
*GPAST THREE MONTHS. THE 153,809 ENENY KIA SO FAR THIS YEAR HAS |
,ip READY EXCEEDED EVERY PP'VIOU: YZAR'S TOTAL EXCEPT 1968, R
i (2) THE HOT_ CHATIR! RATE CONTINUES TO BI ENCOURAGING, . . - ;
JIVER 41,360 ERENY PERSON INEL, INCLUBING 319 W4, Havz RaLLIED TO L
»TFE GV SO FAR THIS YZAR alND THE RATE CONTINUES FAR AHIZAD OF LAST L,
B "m, THE HOI CHANH RATE FOR OCTOBER 1969 WAS THE HIGHEST OF . b
¥ NOWTH THIS YZAR. SINCE MID-CCTO3ZR GROUPS OF KOI GHAMHS, SONE iy
nw,.H WEAPOHS, HAVE RALLIFD TO THZ GV, BUT IT IS TOO £ARLY TO
JIDETERMIKE IF THIS IS 4 TREKD, - . :
1% 7 (3) THE EWEMY'S STREWGTH IN AMD.ALJACENT TO SVN IS APPROX- h
JRINATELY 15 PCT LOVER NOW THAN IT WAS AT THE BEGIRNING OF THE YEAR, |
JiFCWEVER, TRERE ARE GOUD [UDICATIONS THAT HIS Ti{FILTRATIONTRATE :
)hAY SHOW A SIZEABLE INCREASE IN THE NEXT FEW NMOHTHS FOLLOWING 'ITS |
SNORMAL CYCLIC UPWARD PATTERH FOR THIS TIMI OF THE YZAR. o {

\- ¥

éﬂ (4) IN COHTRAST TO THE BECIINS-IN ENSHY'STRENGTH SINCE 1 JAN

}6, THE NUGBER OF ENSMY-COMBAT BATTALIQUS FAS INCREASTD BY 33 NOT -

g;o‘LY DOES THIS PROVIDS A ‘RUCLEUS FOR FUTURE FORCE FXPANSION BUT 1T

JIPROVIDES A CONMARD AND CONTROL APPARATUS WKICH ENHAWCES HIS .~ gy |
JICAPASILITY FOR CONDUCTING SHALL UNIT ATTACKS. . /3 !
t; - r, ':l
3 SS0 NOTE: DELIVER IMMEDIATELY. cg’ ]
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f'NDER CWCPAC D“CONTROLﬁ

PP s
o eemsmiene s ln B

02311352 " ey ZRF-{ sy i
_ /Fn GEN ABRANS CONUSTACV SAIGON R
g TO ADM dCcaln cIncPac HA“AII e

}' (\ lt! ey
GEN WHEELER CJcs UASHILGTON ' {; » (?Fz Cf?~

T 0PS E c R E. T SENSTTIUE SCCTIOJ TWO OF SIX NAC 15171 EY*

o €5) THE ENEMY HAS APPARSNTLY BEggn EXPERIZNCING EOPTSTI
$ROBLEVS, " HE - HAS HaD COVQIDEPABLF DIFFICU'TY novIne SUPPLI:S
THR”L iH THE LAOS PANHI™'< p

o= ZURLEG THE SoUTHWwEST monsoown, g FAR S

iTHIS YEAR, ENSHY CACHES CAPTURED £Xczzp pc FIGURES FOR THE T

JENTIRS YEAR OF 196 2. THESE Two FAC 0RS MAY BE. ‘RESPONSIBLE FoR

1 INCREASING REPORTS oF LOCALI7~ MUNITION _AND .FQGD SHORTAGES—

JMI0NG ENEMY TROOPS, - T
(6. THE FOLLOWING G AVDTEATOR, POIV: To A DLT:

’E!FORT T0 REBUILD HIS LOulSlIC CAPABILITY: , o S

5 €Ay V;PICL-ﬂfﬁDQRT§7TO VORTH VIETNAM ALREADY EXEEED: FT T SR

241S68 TOTALS BY 802 AND ENEMY TRUCK:SIGHTINGS Iy LAOS- HAVE IACREASLD :

| .

AERKEDLY 1IN THE PAST SZveRaL ”FLKS JITF FUR]FLP SHdRP IuCRcPSES
EXP&CIED IN THZ NEAR *URTURE,

A S e
(B)(PLTPOLEUMiIHPOPI$ ARE -up hITH OCTOBfR TO!ALS RS '”'-’;i‘zv Sk
HIG}"ST MONTH 0N REGHRD, THE ZNZMY ALSO HaS. MADE -MAJOR A '
ATS TO IMPROVE HIS POL STOHﬁGr AND DISTnIoULIO CAPABILILY
/N AND LAOS, -

€0 ARMSDEST THED FOR vG/”UA FO?u_S COﬂTINUc T0 FLOU
Jxo SIHAHOUKVILLE, - ..

£7) 1IN RECENT MONT 3 THr Efng HAS DTRCCTED THE GP ATEST
RCPORTION oF HIS COMQAT EFFO:

IS FORCES] FOLLoveD
LOSELY BY IcPRITOPIAL S~CUDITY Tont R
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RED COSVN RESOLUTION o EE

“D THF,Ewme_zAY BE” EXPECTEDLTO"

, LLUNIT ATTACKS:

5 *GK_D TO INFLIC' HAXINUH ALLl;u CADUALLI S AT MINIMUM RISK o

,9 HIMSELF, IN THE HOoP: oF ACCELERATING US TROOP PEDUCTIONS, e
;@FEATING THL PACIFICA ION AND DzveLOpPMENT PROGRAM AND e T
ASRUPTING EFFORTS Tu VIETNAMIZE THE waR, . THIS WILL BE COMBINED = - SRR
jThPQTTEMPTS TO DESTROY TH; GVN AND ESTABLISH q ‘BROAD BASE FOR
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L ANOTF”Q CO&SIDERATION FOR THIS P:RIOD OF THL YLAP IS THL
'ncﬁ 'S ANNUAL PROPOSALS FOR HOLIDAY CEASE FIRZSI THE 24-HOUR
AESSATION OF OFFINSIVE OPIRATIONS USED LAST YEAR FOR. CHRISTMAS -

U{ALD TET HAVE BEEN MOST SUCCESSFUL FROM THE  ALLIED P01u« af’ VIEU. ";i-
A zi;; HETALVIEDTSITUATIOR. e
?? A. INTENSITY OF COMBAT OPER ATIONS 1% L CORPSTHAS RECENTLY -
‘)leCR_AS_D WITH MORE ACTIVITY OCCURRING IN THE VICLNITY OF THE -

[mz IN THE PAST TWO WEEKS THAN IN THE PAST TWO MOMNTHS. 'PACIVI”,A B
CATTOR CONTYNUES AT™ IIS‘PTLVIOUS'Pncrz HOWEVER, THIZENEMY-HAZ

g01 JTESTED NORTHERN 1 .CORSSAS YET AND 1T IS STILL T00 EARLY TO .

A VA UATE. FULLY THE OVERALL EFFECT OF REDEPLOYMENT OF THE 3D MARIME
u1v1310n AND THE THI4NIKS OF ALLIED FORCES TH;?*.~SEC”RITY HAS

P IMPROVED IN QUANC NGAI FOLLOWING THE xo"”n”n* OF 3D uVA DIVISION

| ELEMENTS SOUTH INTO BINH DIHH PROVINCE; HOWEVER, VG- STRLNGHH IN -

R QUANG NGAI- HAS TRADITIONALLY DEPENDED UPOH HARD CORE GUERRILLAS, b

§aMD POLITICAL INFRASTRUCTURE, AND-THE RECENT IMPROVEMENT IN &

‘fCURITY 1S STILL FRAGILE AND UNTESTED. BVHAF EFFECTIVENESS? 1&5“,

;COPPﬁ*EUVTxﬂULs TOBET T

PO uu'\)\ e

.:.z:_.._w SLAT AL IR Ll

TRETBESTTIN THETCOUNTRYS o
Be - I A1 CORPS; THENY FORCES TH THETRIGHIAND'S  HAVE S1EPFED . o T

UP THEIR TACTICAL ACTIVITY , PARTICULARLY IN sbr VICINTY OF BU. S
i FRANG-DUC LAP. AN NVA DIVISION EQUIVALENT MOVED -INTO QUANG ~ ',’*"f7/_,g

Y PROVINCE ABOUT A MONTH AGO AND 1S TESTING. TH" RVNAF WHO. . T8
o JE-ASSUNED PRIMARY RESPOHSIBILITY-FOR THE ACTICN'wz?d_Us FORCES ™ . :
33 18 A SUPPORTIHG ROLE, UNLIKE THE N HET-DAX TO CAMPAIGH o T
JLEAR‘ILR THIS YZAR, ARVM BATTALIO“S “ ERZ DEPLOYED EARLY TO:THE . - o @
5*HREATEJTD AR A3 "HOWEVER, 'ARVN SZNIOR COMMANDERS WERE "RELUCTANT 70 77 g
'IO COWMIT .-THEIR FORCES TO BATTLE WITH THZ RESULTANT DECISION TO _
JfVﬁCATT THREZ FIRS SUPPORT BASES'ARQUND BU PRANG. US COMMANDERS ARE . :
¢ WORKING TO OVERCOMZ THIS RELUCTANCE, THELTNO ARVHIEHIVISIOoNS TN S
‘11 "CORPS-REMAIN.TO . Z:TEST:D "SERIQUSCY] AND EFFECTIVENESS OF THE ~ - =r b
s RF-AND PP UNITS IN THE AREA REMAIN. THE L0 OWEST TN THE "COUNTRY.,Y
| THERE IS A SLOW BUT.SLLAuY OVERALL INCREASE "IN SECURITY IH 11 S ;
: CORPS; HOWEVER, .TWO-THIRDS OF THE 3D .#VA DIV IS NOU IN BINH -~ =~ rrms——r-= -y
DINH AMND 1EPR0R51H HAS REMAINED HIGH, INDICAT Tv OF THE TENACIOU° ‘ S
RESOLVE OF THT £NEMY IN THIS PROUIdCE. R A o
"~ 'C. COMBAT ACTIVITY IN JIII CODPS‘COMlIﬂUED p* A IOU LEVEL B
| UNTIL 3-4 NOVEMBZR.WHEN & NUMSER OF ENEMY ATTACKS BY FIRE AND: - = -
GROUND PROBES OCCURRED IN THE NORTHWEST STCTCR OF THE CORPS ARrA '

ND CONTINUED SPORADICALLY SINCE THAT TIMZ. SINCE 15 OCT THREE

PR A SN Gy -‘_._........':...,._;_.

Q Q’\J\}v(.“(}“ O 010

i v
¢ VN COMBAT BATTALIONS HAVE LEFT THE CAPITAL MILITARY DISLRICT, C

j VITH FOURTEEN STILL REMAIKING. v S
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UNDER CINCP 550 CONTROL

702311352 - 2FF-4 ZFF-1 Aossf

{ P GEN ABRAMS COMUSMAGY. S5ATGON
sTo ADM MCCAIN ‘CINCPAC HAVIALI
1CEN HFEELER CJCS WASHINGTON

b“\

7‘.
]

352
SOCCL

i1 0 P'SE GRET SENSITIVE SECTIONTH THRcE RITR T 1;171 EYES ONLY

TTYERE HAS BEEN NO DETECTLILE ENEMY REACTION TO THE REDEPLOVMENT -

10F THE 30 BDE, 8§20 A3N DIV, LONG AN AND HAU NGHIA PROVINCES

1.CONT INUE TO BE PROSLEM AREAS ALTHOUGH BOTH HAVE MADE SIGMI-

500 FICANT ADVANCES IN HAMLET EVALUAT ION SYSTEM (i£$) SCORES IN THE o

’3”) LAST FEwW MONT"!S. SL_VE“J PF "PLATOONS HAVE BEEN. INA CTlVAT"D AN VUNG TAU .
:AND SPA SHIFTED TO HAYU NGHIA TO ASSIST P;\CIFICAT!ON EFFO‘\TS THERE,

g, \THE_25TH ARVN DIV CONTIHUES TO SHOW IMPROVENENT, LHE.: ASTHCARYRLDLY . .

-§§§E§MSIAENTNG*TO”VUVE‘UPWXRD FROMCTRE BUTTQIERONG, SUET0 1S .8 ot

XU IMPROVED USE OF COMEAT SUPPORT AND WORE AGGRESSIVE LEADERSHIP,

531 IMPROVED LEADERSHIP IN THE 5TH ARVA DIV HAS BEGUN TO JNCREASE

12421 OPERAT LONAL EFFF.CT I VENESS o

333 D, COMBAT ACTIV'fY THR OUGHOUT rV’co RS}hAS INc\tﬂUHD 51G- 300

e
(\.

1

§5§N|FICAAHLY SINCE 6-7.NOV, WHICH MARKED THE BEGINNING - .~
QYOF THE EREMY 'S NINTE”-S.nING CAMPAIGN IN 1V CORPS, OF- Slc\l-fgg'
==

SERATING EFFECT IVEL ¢ OUTSIDE THEIR NORMAL OIVISISHN TACTICAL o5

v <REA, CONDUCT ENG OFERAT JCHS AGAINST THE ENEMY b ORIEN GIANG AND
e ;CHUO&G TIZN PROVINCES, (IN CONJUNCTION WITH THE 2157 ARVN DIV, - . |

34 THREE- VIEYNAMESE MAR INE BATTALTONS HAVE - COMOUCTEG PRO UClercn T
gg;OPLRATlows INTO THE ENEMY'S U .MINY BASE AREA. IT IS CLEAR | .77~
XH4THAT THE ENEMY HAS INCREASED HIS INTEREST IN THE DELTA & o %
UAND THE -PACIFICAT ION EFFCRT. THERE. THE ENEMY REMAINS TARGETEOD - ~  ~ -7
JAGAINST THE RF/PF _AMD OTHER. PACIFICATION SECURITY FORCES : :
1N AN EFFORT' TO UNDERMINE THE -CONF IDENCE OF THE PROPLE 1N THEY ™
PABILITY OF THE COXAZO PROTECT THEM, NEVERTHELESS, SLO# BUTE -
ISTEADY"PACIF I'CAT ION PROGRESS CONT INUES VN NOST CF TV CORPSI

“TIN'THE FOURT PROVINCES BORDER ING CAMBUGTA -- KIEN TOUNG,.
KIEN PHONG, CHAU DOC AND KIZN GIANG -~ THRAOUGH WHICH PASS ‘ o
MATN INFILTRAT ION ROUTES INTO THE CORPS AREA,. IVPuOVEPENT____N_m-*nﬂ__~—~-
IN SECURITY SINCE JULY HAS BEEN BARELY PERCEPTIELE, THE * o
INCREASING APPEARANCGE: UF NVA UNITS AND FILLERS CONTINUES TO: . _.il . .-
POSE ‘A THREAT TO PACIFICATION AND APPEARS RELATED TO THE -~ T
OBJECTIVES STATED IN GOSVW RESCLUTION 9. THE WITHDRAWAL OF THE
9TH US INF DIV Does NOT APP.An TO HAVE PR:LIPITnTED A LOSS

L)
jgg?flCANCE, TWO REGIMENTAL EQUIVALENTS.OF THE 9TH ARVN £1V ARE
2
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55 UNDER ClHCF’AC sgo CONTROL R e

JF PACIFlCATlON vom_NTuw IN DINH TOUNG OR KIEN HOA PROVINCES. _
7 ENEMY ATTACKS HAVE INCREASED IN NUMBER AND SIZE CAUSING A .. = .- o -
Cg.RfVlE: OF THE ARVN MLTHODS oF OF’RATIJN lN THIS ;REA., ,'~3:;:%3-ge i
>L6 Pf\ClT'CATlON. S A ;
$HTHE 1979 PAC!FICATION AND UfoLOPvaT FLAN, AIMED AT CONSOLIDAIIVG -
39 1959 GAINS, HAS NOW BEEN APPROVED AND DISTRISBUTED. WITH THE - - L
| GUIDANCE AND THRUST SUPFLIED BY THIS COHESIVE DOCUMENT, AND WITH THE %
: CONT INUED HIGH PRICRITY GIVEN THE PROGRAM BY PRESIDENT THIEU AND -
; PRIME. MINISTER KHIEM, THERE 1S EVERY EXPICTATION THAT- THE MOMENTUM
% OF THE PROGRAM WILL BT MAINTAINED; HOMEVER, IT SHOU.D BE NOTED _ S
YT THERE ARE VUL MERA.C SPOTS, [H_“TNrOPWATION "PROCR AN couLLvucs_;
2 Tb BETTREAKY ALTHOUGH SIATISTIF\ RESUTS GF THZ LAST FEW MONTHS
3> ’S%ou AMARKED IMPROVEMENT IN THE PHUHG HOANG- PROGRAM 1T IS TOO
. SOON TO KNO® IF THIS INDICATES A TREND. SECURATY 1S STILL - -
q\'TENOUS IN MANY AREAS., THE EFFECT OF TH_ RECENT FULRY OF ENDMY L
VS ACTIVITY 13 NOT YET. OISCERNIBLE AND 1ILL RE UIRc FbRTHER ASSESSWCNT,:‘L_:j

2037 G IRVIHEEFRECT] VERESST e
Ll A THERE 1S NO STGNIFICANT CHAMGE. [V,lﬁ_ SITH s b
3327 RCPORTED "ON 15 GCT, PERSONNELSTRENGTHS 1N ARV, COVBATL UNITST 7
¥y CONDENUETT0 D,E‘r v’_lN COMPETITION WITH OTHER SEGHEMTS OF THE GVN - A
Ky PROGRAM, THIS HAS A QUANTITATIVE: I4PACT 45 WELL AS AN IMPACT, ON !
;ggaQUAL|1HT|v IMPROVEMENT,
ESGLX B, TH ADEQUACY OF GVN MANPOIER 1S A HAITER OF GOMTINUING -
;'T°ﬁowcrau. ALTHOUGH THE GVN MAY BE APPROACHING THS UPPER LIMIT.
W.OOF AVA!;thE MAMPOWER, 1T 1S ANTICIPATED THAT THE PRESENTLY - ™ |
¥eww APPROVED 7Y 0 RYNAF FORCE LEVEL CAN BE SUST.AINED TF‘”Luh CY79 _
33 0 PROVIDED Dr CRTIONS AND CASUALTY RATES REMAIN CO"uANl‘OR DECleE, S
X1 ALTHOUGH ARVN DESERT ION RATES REMAIM HIGH. = = - - R
e LATEST CROSS DESERTION FIGLRES FOR.RVNAF AS A HHOLE ARE.

XQINOS AT THZIR LOWEST SINCE FEBRUARY OF THIS YZ4R,

Aggg C. FROWEARLY OCTSER TO DATE, 591 NEW PF FLATCONS COMPLETED - e
58 TRASGYCG AND WERE CEPLOYED, DURING THE CORRESPOMNDING. PERI0D. THE~v~f:ﬁf;ji

P4

?()?f‘ NUMBERTOF "ARVN "BATT AL TONS™ SUPPORT ING PACIFICATION MISSICNS®
v{)’ JECREASED BY OVER ONE-THIRD, ALTHOUGH THZ IN(MBER OF PF PLATOONS
QYOEPLOYED HAS NO DIRECT RELATIONSHIP #ITH THE NUMBIR CF ARVN UNITS

SR IRELEASED FROM PACLELCATLION AND SECURITY. MISSIONS,~1T~18 AN=- = === ==
‘;3;lrm|“AT|ow THAT THE PROCESS OF RELEASING REGULAR FORCES kOR - . -
BRGMORE ACT IVE RCLES IS ADVANCING, THE JGS_HAS. DIRECTED THAT ALL . - .- eiil oo

‘5§§ARVN URITS L™ B__REL;ASED FROM PACIFICATION SUPPORT BY 36 lUNC 1970

H

‘—f‘(,\J‘C

14
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{’590 25“352 - gFF-l 2FF-1 £O6D U e
X3 FM GEN ABRAMS COMUSMACY SA1CON e Sfsw gREY Y,

f;*; TO ACM MCCAIN CINCPAC HAWAIL d3 KIS 22 7 EYES oMLy

5 M , Bt W1 R

POLGEN WHEELER CJCS WASHINGTON i
%5f *’ﬁ q*"v“v~CJWx§miJm

36T 0 P SE CRET SENSITIVE SECTION FRUALOR LK MAC 15171 EVES ONLY
giyy_ D, RYNAEZIMPROVEMENTZAND: MODERNIZ tAIN GENERALL

0N7°hOCRAV? FEB

\- ‘SCL{‘-DL,—EO ’ ) :
%y 1B ONALUS 1 ORY, E P :
g;;-. A, PACIFICATION PROCRAMS AND THE IMPROVEuCNf "IN RVNAF EFFECT- -
g5§5|va"ss CONT INUE-TO. - SHOW FAVORABLE TRENDS, HOWEVER, Trﬁ:é@jyro WHA* S
i HAPPENS NEXT .IN THE RVM STILL LIES wrrﬁ“Tﬁf”Eerfj A h
x:ﬁ&‘ B. BASED ON INFORMATION CLRRENTLY AVAILABLE. AND. INDICAT 1ONS’ FOR
,, 'THE FUTURE, THE ENEKY'S MOST PROSABLE COURSE DF ACTICN WILL: BE TO
\A) LSTEP UP MILITARY ACTIVITY DURING HIS GURRENT ¥ INTER-3PRING CAMPAICN
CIN-THE HOFES OF INFL ICT ING MANIMUM. ALLIED. CASUALT JES, .DISRUPTING o
gxw-RVMAF MODERINIZATION, ﬂlscatolrlne THE RVNAF Ahu IVPEDING 'ufﬂa;f;*~~-:“
Wb PACIFICAT ION, ' : :
5 C. THERE ARE GOND IMD|CATIONS THAT THE ENEHY IS DEVELOPING THE
55, APABILITY TO LAUNGH AN OFFENSIVE "IN EARLY 1970871F HE BELIEVES 1T
:%;‘fou.o PRODUCE SONME SIGNIFTCANT MICTTARY OR"POLTTICAL ADVANTAGE. IN
£Q>5TF£ MEANT IME, HE ®ILL ENDEAVOR TO INFILTRATE MEN AND-MATER'AL T0 -
%5y i THE SOUTH, REFUQBISH HIS BASE AREAS, TRAIN.AND MCTIVAFE HIS cORcrs
.b’TlN PREPARAT 10N FOR FURTHER COMBAT ACTIVITY.
X940 - D, FROM THE FOREGOING ANALYSIS, THE SITUATION 1S SUCH THAT IT-
*k>lwou.n NOT REPEAT. NOY . BE" HIL|1ARILYMSOUND 10'RECOUVEND FUR;HfR oA S g
ROOF" REDEPLOYMENTS AT THIS TIMEL s ._Ié_fj,‘
E%PA = PHASE 111 REDEFLOYMENTS e ’ e : ,
£ 9. MY AVALYSIS OF THE “TWO PROPOSALS “(ONE - CGNS!D&RING A REDEPLOYMENT—
{ PACKAGE OF 108,009 COMPLETED BY JULY OR AUGUST 19733 THE OTHER A - .
53,039 PACKAGE coupaereo BY MID-MAR OR mxo AFRIL197@) COt TAINCO . o
8 IN REF H FOLLOWS. R
210, N0 MATTER WHAT SIZE PEDEPLOY“ENT PACKAGE 15 CONSIDERED , THE -
§CAPABIUTTY TS TRESPOHD TO MULT IFCE CONTINGENCIES 1S A MATTER TOF L
awcnusmc; "CONCERN, A REDUCTION IN US COMBAT FORCES 1S COMPOUNDED v ome -
#BY A REQUCTION IN THE RVNAF RESERVE CAPAB!L!TY TO RESPOND D~ .
Q'xﬂ ‘-:C>r~ MOy (% v ffl’ mays §9 fp ybu= vg ﬁ“..‘,\: ﬂ“a"‘h.'Ef P {3“3 5“2(”,«-‘: é:i}'!:\;"ﬂ
111 PO TH?.JQ?_GQGNERQEQSAL:v,; il s
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2100 26 (4 ﬁ e W
&€ UNDER . CIHC ! 550 CONTROL = o i

SRR T 0 NS e e
i - .
-’ . oo
SIS B o

. A. Two EQOAD REDEPLOYMCNT ALTERNATIVES ARE OPEN'

f €1) FIRST, FOLLOW THE FLAN PROPOSED IN OUR INPUT T0 THE
%21 JOS STUDY IN RESPONSE TO NSSM 36 BY REDEPLOYING ADDIT IONAL® ARMY
>§> TROOPS -FIRST, THEN TAX!NG 'OUT THE REST OF THE MARINES. IN THE

5N"XT 128, 9391 HIS WOWD EQUATE TO THREE ARMY DIVISIONS, THO ARMY
BRIGADES 'AND A ”ARIN" RLT, A TOTAl OF ThELVE BRIGADE SlZE FORCES

'S

j‘fiv'}V
JV V\(f

*ﬁileTH THREE DIVISION BASES. e S e s
X912 SECOND, VIRTUALLY REVERSE THE FROCESS BY RECEPLOY ING
%$r SOME ARMY FORCES AND ALL OF THE MARINES IN THE WEXT 100,003, 8Y

DOING THIS THE. NCXT 192,323 WOULD CONTAIN ONE. ARMY DIVISION AND

{ ONE MARINE DIVISION, Al ARMY BIRGADE AND A MARIFE RLT FOR A TOTAL
QQ;.OF EIGHT BRIGADE FORCES AND THO DIVISION BASES. IN-THIS OPTION, .
S0 HOREVER, THE MARINT AIR ING, INCLUDING NINE ATTAGK/FIGHTER SQUADRONS
gaumuoofnﬁaowo o
51 B THE MAJOR UNITS WHICH fOULD™ HAVE. TO. BE. PEDEH.OYED IN THE
%4 190,008 PACKAGE ARE L ISTED BELOM: . e e
ﬁ; MARINE HEAVY ofTion CARMY: HEAVY. OPTION TR

< _USA 3 INFDIVS

y£ JSA INF. DIV

: T2
X375 US INE BOE {- 5¢3 ' . . USA 2 INF BDES
KL USA SVCSOT - 0t By e T USATSVE SPT X
YOI USAF ELEMEMTS . 3.6 |, | . v USAF ELEMENTS . 3.6
573 USMC DIV/ A IR 1 ING k7.1 " " -~ USMC RLT R N
304t USMC .RLT - 6 T e ente |
fJ;Ausv SVC_SPT;L_J.:“, A L e :
}§§ o T n 00, 0 Ca T , k
R dCIN TERMS OF THE' NEXT - 168,269 1S TROOP REDEPCOYVENT S5 THE MARINE

A
R

FEAVY OPTION DELAYS REDEPLOYVENT OF FOWR BRIGABES AND ONE DlVISIuN . é

X BASEL SHOULD THE TIME ALLOVED FOR EXECUTION OF THIS SI1ZE REDEFLOY- o
X34 MENT_BE _COMPRESSED AS SUGGESTED IN REF H,. IT ¥OULD SEEM HIGHLY. ...4% J

IMPRUCENT . TO. REDEPLOY THELVE. BRIGADES. mul WE CAN.DEFER_FGOUR BY e ,(_:f;
TAKING QUT THZ MARINES FIRST, IF THE ENEMY SITUATION IN SOUTHLRN r¢€3” 5
~}-CORPS "CHANGE S T 'M1GHT ~BE-NECESSARY-TO-SHIFT-OTHER - US-—-FORCES- LR
INTO THC AREA IN ORDER TO COVER THE MARln_ REDFPLOYMENT.‘“*.*_,_“";i;;;

Y%'}c'/
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'LoYv TS FOR THE FIRST H; LE or NEXT YEAR

.SITUATIOM DWRING:THE LATTER HALF OF THE REDEPLOYMENTS.

DECLASSIFIED

. 5 216026 {67 i e T
..E UNDER ’“lNCF’SoO COI\TF‘OL o

D. WH!LE REDEPLOYVENT Cr THF MARINE AIR WING WUULD REDUCE AVA!L-

‘"AB_E SORTIES BY 116 FER DAY (28 PERCENT OF THE TACTICAL AIR CAPA-
BILITY STATIONED
INOULD RLTA|N APPROXIMATELY 82 PERCENT OF THE SORTIE RATE AVA'LHLLE
EIN JUNE "1969, THE TRADE-CFF OF 116 TACTICAL AIR SORTIES PER DAY FOR
JnFE RETENTION OF ‘FOUR BRIGADES APPEARS TO BE A MARAGEABLE RISK. P

IN-COUNTRY) SGONER THAN PREVIOUSLY PLANNED, VIE

THE® MARINE FELVY GPTION IS PREFERRED
RISKSY - e |
ANDONS THE CONCEPT OF "CUT AND TRY" BY FIXING US RFDEPn :
IN Tl’u_ F}\UL_ OF AN INCDEAb" )
ING ENZMY THREAT. | S
(2) CRITICALLY REDUFES r'LE)(IBILITY IN ADJUSTING TO T

€ EN A

(%) ADVERSLY AFFECYS MORALE OF US TROOPS KHO OEPLOY LATE IN ?””3

;THE PACKAGE BUT MUST STAY AND FIGHT UNTIL STAND DOVN. ONCE OUR
; »?E{EUF'VES FOR wnTHDRAxAL ARE SET, TROOPS FIXED ON RETLRNING HOME ,
< © MTATION SCHECILED, STAND DOVN. STAnTED, AND EQU!FVCMF Tqu— -

T IN UNCERWAY, SIGNIFICANT PROELEMS WILL BE- CREATED IF THE. ERED C
234 SITUAT TON REQUIRES THE PROCESS TO BE SUDDENLY S10PPED REVE nsco AND
XX TROOPS READIED FOR COMBAT AGAIN,
S Ch) IMPOSES RIGIDITY ON TROO® REDEFLOYMENTS OVER AN EXTEADED
niy ERIQD OF TIME, WITH POSYPONVENTS, EXTENSIONS O CELAYS IVPRACTIC‘L
O ’ e
gg;nu LIGHT OF ALL PRIOQ 0GR REN cES, ONCE. NUMBERS A\D DATES. GAE FT
SR THE FLAN-WILL SOON BECOME PusLIC KwthrDGE, BY ACCIDENT OR DTS
JRIMAKING IT EVEN MORE RIGIDL .. EE
247 (5 PASSES INITIATIVE TO THE. ENLMY BY ANNOUNCING us |NT£M;IJM<
‘ﬁggFOR THE NEXT SIX.TO EIGHT MONTYS, . -
A ¢6) TENDS TO INDICLTE TO THE TROOP COPTRIBUTINP COUNTRIES
SSUTHAT US W ITHORAWALS ARE N ACCORDANCE WITH A TIME SCHQDULE_ELIMQUT i
351 REGARD TO ETFECT. ON RVN,
04 (P JEOPARDIZES RVNAF CONFIDENCE BY CREATIN” TACTICAL HOLES -7,
S8 FASTER THAN THEY CAN FILL THEM, . Rk
254 F, IN.OUR-BEST JUDGEMENT, THE-RVNAF COULD‘NOT COVER--A RECE Lov—;ag;;_
jgi;MtNT OF THIS MAGN!TUDE IN THE THME ALLO%EO. ‘ . : S
%)
¥ ss0 NOTE | IIVER IM\LDIATELY o
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Sr : UNQER__cm_c;r.\,so CONTROL e
g e H
A . . gy
4 A R T g L G i
colotezimar L ZFF-k ZFF-1 AR5 5n e S

5;? FM GEN ABRAMS COMUSMACV SA1GON .,Ef,au# v9 |6 30 ol f}*ﬁv"r'
{370 ADM MCCAIN CINCPAC HAWAIT - - Jhaﬁﬁ £ u:ma
i GEN HHEELER CJCS WASHINGTON =% fwxava~r~« SENISTT S

X ToP Q wxﬁimhivifvﬁ

Wi T 0 P S-E.C P E T SEMSITIVE, SECTION FIVE OF Six MAC AT, EYES ONLY

s 12. OR.-THE_50,934-PROPOSALS” o

S A THE MAJOR UPltS ”HlCH HOULD HAVE TO BE RCDEPLOY"D ARF AS
t;}g):'FOLLOWS- e
BT MAK INE -HEAVY BPTION T ARMY~HE AVY- oPTION i
BSLUSAINF DIV 172 USA INFDIV 172

CUSA 2 INF BDES 10, 6
USA SVC- SPT! " 11.08°

gy i
YRIUSA SVC SPT . - 6.6
&

%31 USAF ELEMENTS ‘ TR A
wi2ll USMC RLT - 7 . ! . -USAF ElEMENTS . 5ﬁ6~~= IR
52°USMC/ USH I NCREVENT S L UusfGRLT . T8

§.0F DIV/HING AND SPT 17‘ R g e S

‘ 50,0 R Zv ;5%.8

%ZZILLSﬁ*SK? » B ' el :
(1) RECUZES ALL 1ED uROUN7 COUBAT PO ER IN EITHER THE MAR I NE-
EEAVY Of ARMY HEAVY GPTION BY APPROXIMATELY 2 DIVISION EQU!VALENIS
. § BRIGADE~SIZE FORCES] AT THZ VERY TINE WHEN THE ENEMY THREAT BY
PAST PERFURMANCE AND CLARENT INDICATORS WwILL BE AT TS PZAK,
L2 DtCREASCS SOME TACTICAL AlR CAPASILITY IN THE MARINZ HEAVY
. OPT ION SOONER: THAN PREV.OUSLY PLANRED AND AT A TIME WHEN thILTRATION S
4 THROUGH:L.AQS Io CREATEST REQUIRING mAXIMUM AIR EFFORT. S .
(3) BY CTZ - _
CUTCAY IN L CORPS THE E\:MY*“*?Y‘ PﬁvﬂUE;GQFATEST |N R
i NEAR THE OMZ. NO-FURTHER REDUCT 'ON-OF US FORCES IN NOnT%fRN | COR°S
. 1S FEASIELE DWING LARLY 19786, THE WEATHER N AND ADJACENT TO THE
DMZ AT THIS TIME IS OF LEAST ASSISTANCE TO AN ATTACKER BUT wiILL -7
CBECOME LESS OF AN OBSTACLE TO ENZHMY MOVEVENT FROM MID=JANUARY '
1 1970 ON THROUGH THE REDEPLOYMENT PERI10D. BARRING SOME CHANGE IN THE
" ENEMY SITUATION IN SOUTHERN | CORPS, IT MAY BE POSSIBLE TO R"DEF'OY
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RXE THE 26TH RLT IN EARLY 1978 EVEN THOUGH BY SO DOING WE FURTHER: - oo o
:)Q: LIMIT OUR FLEXIBIL!TY TO RESPOND TO ENEMY INITIATIVES WITH INTCRNAL

_)}';%,: 1 CORPS FOR’"ES. AMNY ADDlTIOi\.AL REDULJ 10N HOU..D BE AT THE EXPCNSt A
BRI oF CONT IHUED PROGRESS.,A““' T R
s;';<) s aiw e O i PR AL - ’s *eL LT e ot
23

b4
b
"

-v:‘-_—’ ,g:‘srzst" .

T '-\(
. ¥ Y T4
KR
AU TTLC T

4
2
]

s

25
A \.\“([\} 5 .  4
o e

amee;

"l
{

T

)?
~/
~r

DECLASSIFIED




DECLASSIFIED

-
AV
rrrei e P .

[
\\2};'\'_; .
ol .

b4
IR

R - N ol
s i 3 .

¥

,
X
latd
(WA VR VLV ALY

LB Lind
((,

,\,-.;)
LWV S L

~
4

LR
AAEEL

R S L

R I

N ST N vy
s

o e’ ;’.}’
!

NN AN

NN PO N
iz

VAT
)& et N
A s
PAY 4V EE
T T

K
baeliPs

v
i
S

3

_.J‘v'%;'(,.
o gl o3%, Py d4ped i o

74
N,

S Y

4
A Y010 2k By by e tagh L8 ety 4 )

X

fgﬁﬁg

$ad
5

& o Tn e

© g

S,

8
Srrriring b
- e

b
{

%

32

. I o Lot

~-

: CUE T e L e | ' -
@n WATH THE RECENT INCREASE IN ENEMY ACTlVI]Y TN CORPb AND

S THE MOVEMENT OF RVNAF ELEMENTS TO COUNTER THE THAEAT, 1T WOULD NOT
L BE PRUDENT AT THIS TIMC TO CONSIDER REDEPLOYING. AVYIOF THE THINLY

:'SPREAD US FORCES FROM |1 CORPS DWRING EARLY 1574,

C(C) THE FMEMY THREAT TO 111 CORPS REMAINS SlGNlFICANI. WITH‘

SOME RISK THE 1SVT INFANTRY DIVISION COU.O BE THE NEXT UNIT TO

REDEFLOY, IT IS LOCATED ASTRIDE THE ENZMY IVFJLTRATION ROUTSS FROY

"CAMBODIA, BUT IS IN THE SECOND TIER BETHEEN SAIG AMD OTHER ALLIED

FORCES FACING THE ENCM IN BURDER LOCAT IONS . ELE__\TS‘OE THE 5TH
AND‘13TH ARVN D1VISIONS #10LLD HAVE TO KOVER THZ AREA VACATED,

"BOTH ARE [IMPROVING . SLOvLY BUT "ARE - STILL WEAK," E'FV-JT\ 0F THE.

GENZRAL RESERVE PROBLAGLY #/OUD BE USEC TO ASSIST "1 FILL ING THE
SAP. THIS wOWLD REDUCE THE FLEXIBILITY OF THE JGS IN RESPONDING TO
SONT INGENCIES ELSEWHERE TN VIETNAM, PACIrICATlON IN-BINH DUONG

i PROVINCE COUL.D REGRESSy IT IS A KLY FROVINCE TO THE SECURITY OF
1 .SAIGON, FURTHEZR REDUCTIONS DURING EARLY 137@ WOULD LEAVE A GAP
: THZ ARVN WOILD FIND EXTREMELY DIFFICULT lN FILLING IW THE T IME

ALLCﬁLD -
Ci TEE. VlETNA“ESE hOULD Bf UNADLF IN ObR BEST JUDCE\ NT TO

COV”R A 5@ 232 REDEPLOYMENT WIT%IN TH CO1PRESStD TINE FRAVL SUGGESTE

i AND ST ILL nLTA'N THE: FLEXIB!LITY TO RESQORD TO ENCMY IVITIATIVES
4 COUNTRY W I1DE, '

o 13, IF DIREflﬁD 70 EXECUTC FURTH’R TROOP REDEPLPN ENTS BCFLRE
ENEMY INTENTIONS CAN BE FULLY DEVELOPZD, PARTICULARLY THE SCOPE

i OF THE ENEMY'S MAJOR ATTACK AT BU PRANG AND THE TREND IN- IIFILIRAnlb\
THE REDEFLOYMENT OF ONE DIVISION SIZE FORCE AND QNE BRIGADE S1ZEZ FCACH

IN PHASE 111, TOTALLING ABOUT 355,830, WOULD MINIMIZE THE MILITARY

RISKS STATED ABOVE. COMPARED TO THE 50,088 PROPOSAL, THIS PACKAGE ~~

FOU.D RETAIN 2 ADDIT IONAL BR IGADES DJRING THE PRITICAL 157 QUARTCR
OF 1978 TO BACK UP THE RVNAF. , o
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((giPACKAG’ ARE AS FOLLOWS: .

¥Q4USA  IST INFANTRY DIVISION : ;;;';.LQ_LZ17.2@®v A

$H1USMC 26TH REGIMENTAL LANDING TEAM '~ 7 w0009,7600 w0 0o
AdUSA  SERVICE SUPPORT .::,'n;z+~<.-~5,5@0 S

$ _USAF ELEMEVTS : S
N o ' R 35 000 -
{THIS IS THE FiRST 55 eww o= EJTHER THE MARINE - H’AVV oa ARMY--

SeTHEAVY OPTION, - - S

{4 15. MACV PLANNING AITH THL VlFTHAMESF REGARDINC FUTURE sy

JREDEFLOYMENTS HAS BEEN SENZRAL IN NATURE WITH NO REPEAT HG . |

o SEEERENCE T THE S 12Ew0R=T; mwc*or PHAS ]
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Riz) 5! . lu THIS GENLRAL jb_;_j@;;;w;@
§§§F1AVN1NG THE ocsops JGS, ACRFED 'THAT THE 1ST lN*ANTRY DlVIblON ‘ :
XS UAND THE 26TH MARTNES APPEAR THE MOST LIKELY.GANOIDATES FOR THE .
XIUMNEXT PHASE, PROPOSE TO REFRAIN FROM O1SCUSSION OF ;PHASE 1|| vuTH_;,‘ "
VRATHE VIETNAWESE UNTIL THE U,S. -DSITION s Fle.< Vel ' 2
X PART 111, SUMMARY AND CONCLUS!ONS, - - - L i ¥
$50 16, SUMMARY AND CONCLUSIONS, U A i .
3 Ac THE MARTINE=HCAVY-OPT JON “I'SIPREFE EB On PLANNIhC FUTU?E ;
X, - . REDEPLOYMEATS e :

23l B, THE 188,223 EEDtPLoyy~MT nlthw THE TIME FRAME PROPOSE
¥R4 - ANMY JUDGmeNT, EXCEFOSITHECCAPABICTIN OF THE VIETNAVEST
%51 TO. COVER #1THOUT SICNIFIFANT DETE RI0R. AT ION OF THE SECbH'TY
;<i§-» SITUAT 1 ON.
R c THE 51, 0BFIREDE PLOYMENT i !THIV THC TIMe FRA /€ PROPOSED
X3 3 CALSO IN MY JUDGEMENT EXCCEDS THE.CAPABILITY OF THE

| VIETNAMESE TO COVER i ITHOUT SIGNIGICANT DETER!ORATFON OF

THE- SECURITY SITUATION. -~ . - - '-'*7;¢*
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8 0. -ANY HOL IDAY TRUCE PER10DS FOR CrRlSTMAa ANU TET SHOULD NOT "G <.
X3 i EXCEED 24 HOUR° EACH. S o : .-!@@Qﬁ
wald . - S S 4 B
t}:‘,;> o - - :
%50 E. BASED ON THE CURRENT SITUATION, 1 CANVOT RLCOMMEND FURTﬁER e
o4 (, REDEFLOYMENTS AT THIS TIME. - . o oo e o
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GEN WHEELER CJCS HASHINGTON : - Eyﬁé LY
TOPSECRET SENSITIVE FINAL SECTION OF SIX MAC 15171 EYES OM.Y
17. A. FINALLY I SHOULD LIKE TO ADD THAT | HAVE READ WITH CARE
THE SECRETARY OF CLFCNSE'S PREPARED PRESENTATYOM TO THE SENATE

FORE IGN RELATIONS COMMITTSE, WHILE IT IS DIFFIGU.T TO SEE CLEARLY
ALL THAT WILL TRANSPIRE OYER THE COMING MONTHS AND RECOGNINZ ING

ALL THE HARD WORK REMAINING TO BE DOMZ AND FULLY ACCEPTING THE
FRUSTRAT [ONS AND LIMITAIONS OF ADVISGR TO A FRIENDLY BUT SOVEREIGN
ASIAN_COUNTRY | FIND THE OBUZCIIVE.OF 26E7EYN VS PERSONNEL ZIIN
VIETNAYBY JUSETT19717ATREALISTIC GOAL/FOR ALL OF US TO SET ¢ '

OLR SIGHTS ON K ITH THE FILL INTENT OF ACMIEVING™IT. MUCH DEPENDS -
ON WHAT THE ENEMY CAN ACTUALLY ACCOMFL ISH BUT. MORE [MPOR
iT DEFENDS ON RHAT THE SQUIH VIETRAMESE CAN ACCOMPLISH. IT 1S )
REALLY HERE IN RHAT THE SOUTH VIETNAMESE CAM ACCOMFL ISH THAT, THE o<
SUSCESS 0% FAILURE OF, O GOVERNYENT POLIGY

£ 363 ‘ : : -

Y DEF PRESENTAT 10N MENT IONED ABOVE ¥ ILL SUCCEED OR FAIL., WITH
SOUTH VIETNAMZSE IT

THEY BELIEVE REPEAT BELIFVE THEY CAN DJ. THE PSYCHOLOG!ICAL IS

'FENENWOUV Y IMPORTANT HZRE, EVEN CRITICAL, -

B, | BELIEVE THAT TOGETHIZR KE HAVE THE RESOURCES AND TALENTS

7O DEFEAT WHAFEVER THE CCMMUNMISTS FLAN FOR EARLY 785 IN FACT, WE
MUST DO JUST THAT AND AS MUCH BY SOUTH VIETNAMESE AS 1S PRACTICAL,

b FEEL ITS IMPORTANT THAT THEZRE BE NO SETBACK IN EARLY 76, '
C. | REALIZE THAT PRESIDENT THIEU HAS SAID THAT 183,098 70 156,039

COULD BE ANNOUNCED AS THE 79 US TROOP WITHORAWAL GOAL AND THAY

IT OWLD BE ACCEPTARLT BY THE SOUTH VIETMAMESE, IT IS MY VIEW o
THAT THIS RUNS“A HIGH R1SKJOF UPSETTING THE CONFICENGCE OF SOME
CF HIS KEY COMMANDERS, S

7 D, TO REACH A REALISTIC GOAL OF US TROOP NUMBERS HERE IN 1271
THE GREATEST ASSURANCE OF GETTING THERE WILL IN MY JUDGEMENT. Co“f._ o
P FROM THE "CUT AND TRY" METHOD AND AT A PACE WHICH DEVELGPS: SPEED .
JGRAJUXLLY AS VIETNAMESE COMPETENCE AND CONrIDFNCE HAS TO DEVELOP N
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.. SITUATION. IH RUR ARD CINTALWED RECOMNEUBED ngSEa _
-RND.. 168,000 FORCE PACKAGES ‘FOR PLANNING: THESE - .=1-:
 -PACKAGES WERE. PRESINTED AS MARLAE-HEALY AND' ARMY= e
HEAVUY OPTIONSS COMUSHACY RECOMMEWDED USE OF THE. .
" HARIBECHEAVY ‘OPTION -PACHAGES FOR FUTURE, PLANNING - O
.-, REF. B :CONCURRED IN TIE ANSISSMENT CONTAINED IN: REF:
U fp -BUT INDICATED CILNGPAE RECOMMENDATION ONTME -
“ HARINESREAVY . VS ARWYSHEAVY -OPTIONS wOMLD BE - Faﬁa
UARDED. AT A LATER DATE., N
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