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NAKRATIVE SUMMARY

On 30 Januery 1970, a Planning Group for Opération "CAVALIER BEACH" was
established at III MAF Headquarters to plan, coordinate ahd supervise the
movement and relocation of III MAF Headgquarters fromvCaﬁp Horn, RVN, (BT0OLOT86)
to éamp Haskins, RVN, (AT958808) preparatory to XXIV Corps movement from
Phu Bali tc Camp Horn and simultaneous relief of CG, III MAF by CG, XXIV éorps
as Commdnder exercisling operstional control of U.S. and FNMAF units designated
by COMUSMACV in ICTZ and as Senior Advisor of I Corps.

Direct liaison was authorized and established between the Planning Group
and the Headquarters of each command. The III MAF Staff was directed to:

2. Submit to the Planning Group a daily written resume of work accom-
plished and umsolved problems. .

b. Prepare comprehensive turnover files‘and identify staff functions
to be gssumed by XXIV Corps, those to be eliminatgd, and-those peftaining
exclusively to Mar;ne Corps matters. Each document wag to include autﬁority
and effective date of transfer of the function.

c. Determin: personnel assignments to satisfy III MAF and XXIV Corps
augmentation. |

Coordination was established between III MAF and the Third Mobile Navalv
Construction Battaelion to detérmine,ige necessary modification and construc-
tion required at Camp Haskins in order to sccommodate Headquarteré TITI MAF,

An advance command echelon of III MAT Headquarters moved from Camp Horn

Group L .
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to Camp Haskins on 5 March 1970 to prepare facilities and install communi-
cations necessary to meet opergtional requirements at the neﬁ sife on

9 March 1970.‘

A change of commend was held at III MAF Headquarters, Camp Horn, on

9 March 1970. Lieutenant General Herman NICKERSON, Jr., USMC was relieved
by Lisutenant General Melvin ZAIS, USA as Commander exercising operational
control of U.S. and FWMAF units designated by COMUSMACV in I Corps Tactical
Yone aﬁﬂ Senior Advisor of I Corps and by Liéutenant General Keith B,

MC CUTCHECN &s Commanding Genersl, III MAF, At the same time Lieutenant

Geperal ZAIS assumed duties as I Corps Zone Coordinator replacing Lieutenant

General NICKERSON who had been I Corps Coordinator.

The main bedy of III MAF Headquarters moved from Camp Horn to Camp
Haskins on 9 March 1970. The III MAF Command Peost closed at Camp Horn and
commenced cperations at Camp Haskins at 091100H March 1970, and Opération
"CAVALIER BEACH" terminated.

Following termination of Operation "CAVALIER BEACE", certain communica-
tion problems existed for about one week (see Part V for details):

a. The Autodin became inoperative for a.period.

b. Message distribution.

¢. Staff adjustment,

d. Reduced telephone service.

e. AUTOSEVOCOM. R R
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SEQUENTIAL LISTING OF SIGNIFICANT EVENTgS
FOR OPERATION "CAVALIER BEACH"

Operation "CAVALIER BEACH" commenced.
Planning Group established with repre-
sentatives from both III MAF and XXIV
Corps G-1, G-2, G-3, G-h, and G-6,
Ref: CG III MAF 3112187 Jan 70 (8)

Cc III MAF 100216%7 Feb 70 (U)

30 Jan

-1
o

]

Rail

Coordinagtion and liaison established
with the Third Naval Construction
Battalion (NCB). A -

$

1 Feb 70 - Reconnaissence of Camp Haskins conducted
by Headquarters Commandent, representa~
tives of G-1, G-3, G-4, G-6 and Force
Fngineer to plan location, modification
and repair of facilities as required.

Proposed Table of Organization for the
reduced ‘staff of Headquarters IIL MAF
submitted by G-1 to Chief of Staff.

III MAF G-6 and XXIV Corps Signal Officer
cormenced planning and determination
of communication requirements.

2 Feb 70 Planning Group initiel briefing to Chiefs
of Staff, III MAF and XXIV Corps. S

& Feb 70 ’ Planning Group submitted list of USMC
personnel for XXIV Corps augmentation
to Chief of Staff. _ R

Qtoff Sections submitted 1list of functions
to be assumed by XXIV Corps and those
to remain with III MAF, ' e

Staff Sections submitted space requirements,
schemgtic of office spaces, and supply '
requirements to Headquarters Commendant,

Staff Sections subnitted communication
requirements to G-6. '
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€ Feb 70

7 Feb T0

8 Teb 70

11 Feb 70

15 Feb TO

16 Feb TO

DECLASSIFIED
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o

Third NCB commenced initial work on

IIT MAF new CP site at Camp Haskins.

Ref: (G III MAF 0100107 Jan 70 (S/NF)
COMNAVFORV 0613202 Feb 70 (S)

Disposal of Force Recreation Fund

Property requested by CG IIL MAF and

CMC reply.

Ref: CG IIT MAF 0607467 Feb 70 (C)
OMC 111L467 Feb 70 (C)

Deputy Chief of Staff, Plans submitted |,
a draft of command relationships, mission
and concept of operations for subordinate
III MAF. Draft referred to AC/S, G-3

for comment.

Initial briefing held at Phu Bai, RVN
for LiGen ZAIS.

Garrison property requirements for new
CP site at_Camp Haskins submitited to
Headguarters Commandant.

“Commenced comnunication installation

at Camp Hasgkins.

AC/S, G-3 submitted revised Terms of
Reference (TOR) III MAF for approval.
Following CG III MAF approval TOR forwarded
to CG FMFPac and comments requested.

Ref: CG III MAF 1505227 Feb 70 (S) BOM

Simultaneously, end working independently,
COMUSMACV Staff developed revised MACV
Directive 10-11 (Command Relationships
and Terms of Reference for MACV) (U).
The dreft was submitted to CG III MAF
for comment, This directive closely
paralleled the TOR drafted by III MAF
and approved with minor modification
by CG FMFPac. The draft MACV Directive
established de facto, CG III MAF as a
component commander within the meaning
of UNAAF. See Part ITI.

First detail of III MAF Headquarters
moved to Camp Hagkins.
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50 Feb 70

23 Feb 70

24 Feb 70

25 Feb 70

27 Feb 70

28 Feb 70

1. Mar 70

DECLASSIFIED

CG FMFPac approved TOR with minor
modification.
Ref: CG FMFPac 2000437 Feb 70 (S) BOM

III MAF Postal Sectlon deactivated.
Postal Officer 1st MAW assumed collateral
duty as IIT MAF Postal Officer. 1st

MAVW to maintain postal directory service
for III MAF Headquarters and ADCON units.
Ref: CG III MAF 1907107 Feb T0 (C)

“TIT MAF ATK Fund Class "B" Agent ceased

operations and residual funds forwarded
to AIK Fund Custodian MACV.
Ref: COMUSMACV 2500557 Feb 70 (U)

IIT MAF Drum and Bugle Corps deactivated,
Personunel resssigned within IIT MAF
Headquarters, 1st MarDiv and 1st MAW.

ATK Funds Class"B" functions assumed

by NSA Class "B" Agent.
Ref: COMUSMACV 250055Z Feb 70 (U)

CG IIT MAF passed OPCON of Tth CI Team
to CG 1lst MarDiv.
Ref: (€@ IIT MAF 2100Lk0z Feb 70 (C)

ITI MAF Comptroller functions assumed
by FLC Comptroller. Residual currency
control programs assumed by AC/S, G-1.
Ref: CG III MAF 21132LZ Feb 70 (V)

CG IIT MAF requested CG 1lst MarDiv to
provide security platoon to CG XXIV Corps
effective 9 Mar 70 in order to assist

in orderly turnover of Camp Horn.

Ref: CG III MAF 2706327 Feb 70 (C)

TG III MAF submitted to COMUSMACY

recommended changes 4o Revised MACY

Directive 10-11 (Draft) (U). See Part III.

"I Corps Film Program and Entertainment

Program transferred from IIT MAF to USA

Support Group Danmng RVN. '

Ref: CG lst LogComd LBR RVN 270131%
Feb T0 (C)
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2 Mar T0 CC ITT MAF transfers command of the lst -
and 33 Force Regonnaissance Companles
to CG 1st MarDiv and places 3d Force
Recon Company in Cadre Status.

Ref: CG IIT MAF 2L07i0%Z Feb 70 (C)
CG FMFPAC 2800027 Feb 70 (C)
c¢ III MAF 0204567 Mar 70 (S)

5 Mar T0 IIT MAF advence echelon displaced to . -
Carp Haskins, ' .

6 Mar TO CG III MAF sent message to all ICTZ
US Forces stating that effective 091100H
Mar 70 all units except Marine Corps
units submit Operational Reports to CG
XXIV Corps. Marine Corps units continue
to gubmit operational reports to CG IIT
MAF with exception of daily SITREP.
Submit SITREP direct to CG XXIV Corps
with info CG III MAF.
Ref: CG III MAF 061050Z Mar 70 (C)

CG, ITI MAF assigned Compsny "D", 3d
MP Battalion OPCON to CG ¥XIV Corps
effective 09110CH Max T70. ,
Ref: CG IIT MAF 061524% Mar 70 (C)

¥XTV Corps Staff commenced movement of -
main body to Camp Horn from Phu Bai. -

T Mar 70 CG IIT MAF requested COMUSMACV transfer -
OPCON of the Americal Livision with )
attached elements, 212th Avn Bn, Tth
PSYOPS, 29th Civil Affairs Company with
attached units to CG XXIV Corps effective
091100H Mar TO.

Ref: CG III MAF 0705267 Mar T0 (c)

okt

P e

8 Mar T0 Final CG IIT MAF delly staff briefing
held at Camp Horn,

I

9 Mar 7O XXIV Corps assumes ICTZ Engineer Staff
responsibilities.

i HREA

CG III MAF transferred OPCON of USAAG,

ICTZ, and Co "¢",5th SFGA to CG, XXIV

Corps. ‘

Ref: CG IIT MAF 081028z Mar 70 (C)
COMUSMACY 0807437 Mar 70 (C)
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NOF utilizeticn for ICTZ to originate
from XXIV Corps effective 091100H Mar TO.
Ref: CG III MAF 0803287 Mar 1970 (C).

A Change of Command Ceremony was held at
IIT MAF Headquarters, Camp Horn, on 9 March
1970. Lieutenant General Herman NICKERSON,
Jr., USMC was relieved by Lieutenant General
Melvin ZAIS, USA as Commander exercising
operational control of U.S. and FWMAF units
designated by COMUSMACV in I Corps Tactical
7one and Senior Advisor of I Corps and by
Lieutenant General Keith B. MC CUICHEON as
Commanding General, III MAF, At the same
time Lieutenant General ZATS assumed duties
as I Corps Zone Coordinator replacing
Lieutenant General NICKERSON who had been

I Corps Coordinator.

-l . .
s wk

;

ufk

III MAF Commend Post closed at Camp Horm
and commenced operations at Camp Haskins
at 091100H March 1970.

R et

Operation "CAVALIER BEACH" terminated at = -
091100H March 1970.
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CCMMAND RELAT JONSHIPS
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UN'TID STATES MILTA E COMMAND. VIETNAM
APC RAN FR geg2a :

MAC.Hy 3

SUBJRC Y PrOpr&d’ReVisiOn of MACV Directive 10-11 (Command _ R
Relationships and Tvrms of Reference for USHACV) (U

SEE DISTRIRUTION

1. (U) Referenc: Letter, MACJS3, dated 29 December 1969. 'uojucc(,ﬂu
as above, »

2, (1" Reference letter requested initial staff review of the first
drat{ «f{ the subject document. This review result=d i oeooc. i -iwnif-
icant and helptul reCumnéndations and comments which, fov tho .-t part,
have been incorporated tn the final draft of the subject directi e, In
additicn, the forthcoming shift of LII MAF/XXIV Coroe command fe anvonyis
bilities precipitsted major changes in the subject directav:.

1. (€} The majur'differénces be.wean Lhe init:al draft end ' e
final draft ave:

a. G, XXIV Corps assumes operational conLrol of US'fOTC“*'*“d
advasors in I CIZ. ' .

b. Several support responsibilities and functions shif. from CG,
111 MAF -+ COMNAVFORV to CG, USARV, inciuding comaunicat ione,
area coordination, and some real estate and base de o o pasnt
functions, '

¢. Commander, 7AF bacomes the-Senior Air Advisor to VYNAF, .
d. “he tecms uf‘reference.for CORDS Advisors in 1. I, and LIl CrZ's
are included under scparate subparagraphe frow thoese = tir: USAAG

in those same three CTZ's,

‘e, The command functions and MASF related respousibiliti-s for vhe
AFCP .and the NAVADVGRP sre stated in greate detaid,

) RIS
Dowgrad v ¢ " eage
e tooa oivied
st T G 2T BT AR e 0
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S Proj ' % don f W'V Dirsctive 10-11 (Command Relationships
Cand ' Coen o of Haferar ©oysMAcY T (W) '
i Vo mrr b saencisrc CobSMACY 18 tecmed “aparatianal conrang” [
. Coottonel conn Utin preder 0 conform Lo the guidance of f
Lieles o0 md 2osn of JOs Puh 2 regarding che use of the

S ey racienal Commeand’ To descride the cuntt 1 sre-roised by
~ommanders of unified commands over subordinale ~omang e

4. Ui ln view of ihese change .. it {s cuns:dered ¢ ssnantal that *hose
portions i th final draft of MACY Directive 10-11 purtinent LU cach
addresses be distributed for further review. :

5, (V) Addressees are rcgiested to review the incloscd gections « ¥ the
final draft of the subject document ang submit comments ‘. this bead-
quartecs CALTN: MACJS3) by 28 February 1970.

FOR It COMMANDER:
1 inci RICHARD F. SHAEFEF .
A Major General, USAS
ACoES, Plans
DISTRIBUTLON:

USAF Adv up
U'sAAG, 1 CTZ
USAAG, 11 U7
USAAG, [T €12
DMAC

USARV

NAVFOKV

JAF

111 MAF

XXtV Corpes
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SI'H SFG
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United States I11 Marine Mephibious Force (II1 MAF) with =~ -
assigned and attached amits,wx separate cowmand subordinate

tu and under the operatioWal fontrol of CG, XXIV Corps, Is
assiyned in the service chafw. of comménd, lass operddiona’
control, of Commanding General, Fleet Mirine Force, Pacific. T
Logivticalesupport fs provided by COMNAVFORY except for LT
service pecilier items which are provided from own service e
rescurces.  Ch, I MAF wilds L. i

1) Exercise operational contrpl of US Marine Corps units ¢ SR
assigned or attached by CG, M7~ %o Vietpam. o ’

(2) Conduct; In coordimation with RVh #nd 7w forces in zongy
2< unilateral, combined ¥S and :«* "¢, .14 combined US/
FWMAF/RVNAF conbat operations. '

{2} Frovide security for designated critical - nd GVW in-
 stallations fn asstgned area of responsini!ity.
5 T " :

-
o
~

[xercise operationgl contro) of Ist Merine Afrcraft Wing . .
(1st MAW). Make available to Deffuty Commander, USMACY "~ - .
for Alr Operations, strike and va#connafssance air sssets =
and tactical air costrel systems, as required for missjen - -

direction, . T e s

(5) E:«ertise,‘operatione;‘*'idr,, f ot ‘
designated by (6, ‘XXI¥.Ky S .

l ‘».-: ';ﬂ”i‘é‘)‘?ﬁ \ | "‘\1 sl 4~£ '! . ‘

(€) Desfgnate to COR, .Jth, AF, those forces assigned to’parti- -
cipate in and condyct atr -defense tasks in accordance - -
with MACV Directives §5-4 {C) and 95-8 (5).
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MaCv Dir 10-
(7)

e. XXIV

units is assigned to USARV. USARV-exercises corimand less
operational contrel of XXIV Corps. Operdtional command is ex-

erci
c6,

(1)

(2)

{3)

' 4)

- CONFIDERTIL

by COMNAVFORV. Army peculiar itqnsiare provided by CG, USARV. "
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11

Prepare 1o execute (int ngency plans as directed by (G,
YXIV Torps.

Perfora manpower authorization:agd;peréonng1 functions
for assigned units as directed By CG, FMFPAC.

Provide inteliigence and counterintelligence as directed
by Ca, XX1V Corps. , ' :

conduct operations witnin assighed area of responsibility
to support Pacification and Develtpment activities in
‘established Tactical Areas of Respbasibiiity (TAOR) and

in other areas in accordance wifh current instructions.

Corps, Vietnam (XXIV Corps).witﬂngSigned and attached

sed by COMUSMACY. Logistic common 1tem support 1§ provided ; ﬁ r
XX1V Corps will: "

Exercise operational control of US-and:FHMAF'dﬁits desig- o ':f
nated by COMUSMACY. o ' ‘ R B
Conduct in coordination withogg,»l Corps, US uni]aterél,
combined US and FWMAF, and combined US/FWMAF/RVNAF com-
bat operations. ' ’

Provide security for designated critical JS and GVR instal-
Tacions in the 1 CTZ. - P

Serye s tne US Semior Advisor to the .4, . .uvps.  The #S
Senior Advisor will:

{a) Exercise operational control of. the US Army Advisory
Group, -1 CTZ {USAAG, 1 CTZ) and the CORDS fevisors, 1
CTZ (CORDS, 1 CTZ). S

(b} Provide assistance to-the GVN in developing and main-
taining an effective military capability-by adwising .
and supporting RVNAF miditary -ihd" fardzmil Ltary com- .3 iy
manders and st;fﬁ?ﬁat-t;y;}gxejs-tn’, Titary operations
training, intel] {gence {Pensonngl: ot, and
combat support and-comims. gctividd

(¢) Provide advice, ass
Corps, divistoh)
~leével in plannin
ion and Develgpw

by US unitsyth
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oo
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{d) Develop. 1 curvd et with G5, E Corps, recomme
elicr 1c1 FY¢ maoerii |, personnel, and organfzational
require-eis v 1 AL 11 submit to COMUSMACY.

‘@) JLserwt ¢ € v rlon (A2 utilization of materiel furn-
ishec oo pecsomn:t t+ained by the US in the i éTL ares .
of resj r.ibri y. ' SRy

Frenare to cxewuie JE
COMUSMACY .

\l)MUSMAu.V

rtfPaC1ffcat1on ana
Devziopnent dctivities in es tablished AQR “and in other
areas in A cordance with current'1nsthuchibny B

fonduct cperations within 1 CTZ to 5up
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TERMS CF REFERENCE LI MAKINE AMPMIBIOUS FQRCE
(AS AMENDED BY CG FMFPAC 2000432 FEB 70) -

le DEFINITION. Headquarters, III Marine Amphibious Force, is the command

end control element of a uniservice ha.rim Corps force composed of ground, »

eir, and service elemnents,

2, MISSION. To exercise command of Marine Corps forces assigned by
higher authority to perforw missjons and tasks a# directed by Commander, .
U.S. Militery Assistance Command, Vietnam,

3. QONCEPT OF OPERATIONS

a. The Commandinz Teneral, III Marine Amphibious Force will:
(1) Determire the wmpos:{tion of the Force,
(2) Make recompendations on the proper .omplomnt. of the Foree,
(3) Perform such operational missions as may be assighed,

be The Commanding .:oneral, III Marine Amphibious Force is rosponublo
within the Force for:

(I) Internal administrgtion and discipline.

{2) Adherence to Marine Corps doctrines and techniques,
(3) Tactical eumpicyment of the forces. .

(4) Normel lcgistic functions.

(5) Service irtelligence matters,

ce The Cormanding jeneral, III Marine Asphibious Ferce will commani-
cate directly with the Comanding General, Fleet Marine Force Facific on
Marine Corps matters reisting to administration, personnsel, training,
logistics, communications, doctrire, combat development and other mattere
of Service interest.

d. In execution of his mis: ior, the Commanding General, IIXI Marine
Amphibious Force vwill:

(1) Command the Force. He is authorized to delegate cperational
control of those elements of ths Force as mey be mutuaily agreed upon to
the designated. overall commander. He will monitor operations of these
forces continuously while they are so assigmned and will be kept informed
of their status, requirements, and the plane for their future employment.

(2) Provide strike and reconnaissance aircraft and control systems
to “he singie management system for mission direction though the 1II MAF
Tactical Air Comnander .who will act aes coordinating authority for all
Marine A hibiowe bﬂ)r‘q & mtg:"n Jatters. P-pv:lde cat-her :wiation snppo::t
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and insure their effective utilization and integration into the total
air/cround effort. -

(3) Allccate logistic rescurces to insure effective utilization
of availavle supriies, services, e uipument and facilities in support of
the Force. Operationai cortrol of the Combat Service Support Element
(Force Lomstic Command; wiil not be delegated.

(4) Malntaln -liaiscn with CUMUSMACY, Commander 7th Air Force,
snd such other commands as required.

(5) saintais an? operate a vombat Operations Center.

(6) Betablish, operate, ord maintein communications fucilities
as required,

(7) Freps+e an. maintain piens for the employment of the Force
in joint snd/er combired cperat ions.

(8) Conduct pianning for redeployment of Marire Corps Forces
and provide input to ®OMUSMACY and bigher Marine Corps headquerters as

reuired.
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of III F.

3« Page sub 10004 ] change as followss

BEASUN: Complatensss.
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"combat servies support for AVIRYF mme PWNME 1n I0TZ...M
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SECRET ' PART V

EVALUATION
There were no significant problems engountered during Operation

CAVALTER BEACH, Comments in the area of commrunications and supply are

considered to be in the nature of information and unique only to Operation

A
CAVLIER BEACH,

a. Communications

(1) Item - Communication Plemnning - To insure gontinuous and

uninterrupted command and staff functioning and effect a turnover of cer-
tain I Corps functions to XXIV Corps.

Discussion - A necessary smooth start in all communication
planning was considered essential because of the functions to be assumed
by XXIV Corps, the relief in place, and the ;ubsequent echelonment, of III
MAF. A tentative listing of tesks to fulfill these items was submitted
to the planning group for the Operation., A calendar of events wasa formu-
lated to assist in accomplishing the movement.

Comment - In addition to action described above, the AC/S,
G-6 and his immediate subordinate action officers maintained constant
liaison with XXIV Corps and integrated members of the XXIV Corps Signal
Section into the functional areas of responsibility to be turned over to
XXIV Corps. Marine personnel were‘retained by XXIV Corps as augmentees.
Additionally, the Army officers assigned to the‘G—6 Section were trans-
ferred to XXIV Corps Signal Section.

(2) Item - Request for DCS Multi-Channel System to Support

Operation CAVALIER BEACH - To insure reliable milti-channel communications

for support of Headquarters IIT MAF at Camp Haskins.
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Discussion - Cemp Haskins is located in a remote ares north
and west of the city of Danang. This area is serviced by Marine tactical
serial cable which pesses through uncontrolled civilian areas. Damage
from smell arms fire and other missiles often renders this cabling as &
marginal communication system, For this resson, ITI MAF requested a sixty
(60) chennel system (DCS) for support of IIT MAF at Cemp Haskins on 7 Feb
1670. This request was disapproved as COMUSMACV indicated that assets were
not available from USARV (1st Signal Bde). III MAF reclama indicated a
reassessment of requirements end requested a forty-five (L5) channel system
which was approved by COMUSMACV. CG, USARV again indicated that equipment
assets vere not available. Discussion concerning this matter was conducted
on 5 March 1970 with representatives from COMUSMACV, USARV, and lst Signal
Bde. A twenty-four (24) channel system was offered as the only available
sjstem. on 8 March 1970 USMC tactical assets (AN/TRC-97) were installed
és back-up equipment.

Comment - A reasonable solution does not exist without a DCS
multi—channel system. The existing tactical cable and tactical system

are being utilized on & temporary basis as back-up.

(3) Item - Use of Autodin Service by XXIV Corps Headquarters -

To provide continuous Autodin message service during Operation CAVALIER
Beach,

Discussion - The movement of III MAF Headquarters to Cenp
Haskins was planned to provide continuous Autodin.message service. Tﬁe
FLC communication center assumed guard for III MAF at 091100H March 1970.

The Mode I Autodin at Camp Horn was offered to XXIV Corps. USARV turned
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this offer down because of "cost effectiveness". Initial message traffic

delays and backlogs indicate that retention of the Autodin was required.
Comment - Retention of Autodin by XXIV Corps would have made

the Army displacement smcother.

(4) Item - Distinction between CAVALIER BEACH, KEYSTONE BLUEJAY,

and ICTZ? Common Service Support - To eliminate confusion of the several

projects cbncurrently developed during the same timé frame,

Discussion - CAVALIER BEACH was the code word assigned to
actions concerning changes in command relgtionships between III MAF and
XXIV Corps and the displacement of their respective command posts. KEY-
STONE BLUEJAY is the code word assigned to Phase III redeployments from
KVN. ICTZ Common Service Support is the phrase used in the assumption of
service support functions by the U.S5, Army in ICTZ. During negotiatibns-
conducted on the transfer of functions between XXIV Corps and III MAF, |
USARV consistently and interchangesbly used all three ﬁhrases. Elements
of any of these projJects could be misleading if taken out of their proper
perspective,

Comment - None,

(5) Item - Removal of the AN/TTC-28 - To retrograde USMC tacticel

transportable telephone exchange (AN/TTC-28).
Discussion - With the advent of CAVALIER BEACH, the retrograde

of the AN/TTC-28 located st Camp Horn was considered feasible and directed

by CG, FMFPac. To rfacilitate the movement of the AN/TTC-28 several cabling

projects were initiated to allow the XXIV Corps to have telephone service
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from either DCO {Uial Central Office) or AF DCO (Air Force Dial Central
Office}, or botlh if considered feasible, This Headquarters is confident
that the proposed cutover could have been gccomplished without diffi;ulty.
The negotiations were concluded with the AN/TTC-28 remaining at Camp Horn
under Marine Corps custody with Marine maintenance and with the assignment
of Marine enlisted rersonnel. The AN/TTC-28 will be returned to USMC
control on 32U June 1370.

comment - None,

(1) Item - Reimbursement for non-TAM Garrison Property Required

by XXIV Corps.

Discussion - During the planning-for XXIV Corps assumption of
cormand of the ICT7 from II1 MAF, XXIV Corps stated a requirement for cer-

tain items o©f non-TAM garrison provperty not réquired by III MAF at the new

leccation. Ik response to a XXIV Corps message (0224107 Feb 70 (C)) request-

ing funds, for reimbursement, USARV (1312022 Feb 79 /: )} replied that

property identitried with the new mission being a-i.med iy 7XIV Corps must
be transferred from the U. 3. Marine Corps to the U.S. Armv i a non-

reimbursable basis. USARV's position was based on Department of the
Army funding guidance relative to Army assumption of ICTZ common service
support from the Vavy.

By message (171416Z Feb 70 (S)), III MAF non-
concurred with the USARV position and stated an intention to leave items
such as office and quarters furniture/furnishings and messhall equipment

in excess of IIT MAF requirements which XXIV Corps considered necessary
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for proper functioning of Camp Horn and which were not otherwise avail-
able to that command. An additicnal IIT MAF message (251610Z Feb 70 (U))
stated that window/m;veble air conditioners would be lef- in specified
locaticns. Both TIT MAF messages stipulafed that the property would be
transferred on a replacement-in-kind or reimbursable basis,

XXIV Corps requested that the furniture/furnish-
ings in the VIP quarters and Beach House be transferred to them. It wes
agreed thet the property from one VIP quarters and the Beach House would
be left on the same basis as the other property.

G, FMFPac requested guidance from CMC on
2802037 Feb 70 (S).

A memorandum of understanding between IIT MAF
and XXIV Ccrps on the replacement, reimbursement or return of the property
wvas signed by both parties on § March 1970.

The subject of reimbursement/replacement—in—kind
has, as cf 19 March 1970, not been finally resolved. r . w2ver, USARV is
in the process of attempting to locate items that cun - -ade available
on a replacement-in-kind basis. The USARV representative  , uby G-Lb)
has indicated that if they could not make any»items available from in-
country sources, he will propose reimbursement. FMEfPac is also working
with USARPAC and guidance is expected soon.

Comment - None.

¢. Communication Problems After Termination of CAVALIER BEACH.

(1) Probiem. At Camp Horn, the Autodin became inoperative for
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a period pricr to the relocation of III MAF Headquarters to Camp Haskins,

regulting Ln 2 considerable backlog of traffic and required utilizing the

sltroute via daval Support Activity (NSA), Danang, from the Nha Trang switch., i

4
|
!
B
1
!

ipon 2iose down of the Autodin at Camp Horn, the messages and tapes from
NOA ane Tamp Horn were bagged and dispatched via courier to the Force
Legistics CUommand {®L2) Communication Center, which had assumed guard for
TIT MAF PFeadruart2rs.

in AuLodin outage cccurred at the FLC Comm Center at 092100H Mar 70

anl wes not operational until 100BLOH Mar 70. The First Marine Aircraft

ving, as schediuled, scted as the Autodin sltroute for FLC and carried the

1ecad during this period.

ooiution - Augmentation from the Fifth Comm Bn to the FLC Comm j

Sopter peduced the packloyg of sixteen hundred (1600) messages at a rate

o* €our hundred (000) messages per day. All backlogged outgoing message

Lvaffic was cleared by 110300H Mar 70. The backlugged incoming messages

ere redused to eignt nundred (830), and normal scrvice <as resumed by

(2} Problem. Distribution compounded the backlow Sratdem.  Al-
though diste machines for reproducing messages had beer. redistributed to
£ let Mardiv and FLC imm;diately upot closure of the IIIL MAF Comm Center .
~t Camp Horn, éont;nuous breakdown of the ditto machines was experienced |
~1r 11 March 1970,

colution - Un 12 March 1970, FLC was able to assemble a bank

~f tive (%) now or repaired machines, and with personnel augmentation, the

harking for distribution and back routing of "has been sent' copies was

brought Into line by 140500H Mar 70.
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(%) Froplem. The 117 MAF snd TLC Staffs had to adjust to and work

wi-hin vhe m»ssage nandling system ectablished to process messages from

ins to the FLC Comm Center at Camp =

+ne Force pAijubant's o office Qt Camp Hask

TII MAF S+aff hqd the date time group on 8 MESSAgE

Comm C pter w1qdow.

,':

Zocks. of Jamp Horn, t

i
; slimey as soon as the message was preseﬂ+ed to the

5 At Cemp Haskine, the date Lime group and "has been Sent" copies, required

nors hime vie taos cours ier provenulng system. Further, accurate distribution
waz mpeided wy the reduntion in staff cognlzance olecprs/sections and

tie mecessity o align the new routing guide.
Solution - Initidlly con81dered not necessary, (since FLC R

h
[fp
&

~enter had its own routers, who were augmented by per%onnel from IIT

o
Jorn e

M AQ’ULGnt) vhis problem was ablimately resolved py essigning officers
. o Pattalion, who were previously Comm nenter Watch

fficers et the FLC Comn Center.

rokhe Fiteh Com runication

cpPicers at Same Horrn, a8 Routing O

to the limited telephone

71y Frobleu. me ITI MAF Staff had to adjust

: system of 01 "ines available. This quantity was §11 taat was available

&

v gl Central 2ffice (D0), (AN/TCC-28}.  ‘the ctnff had been

fully appraised of this fact and all telephone jnstallablich. were in and z

sperating on 5 Mar 10 as planned. At Camp Horn dual telephone homing

sxisteda. 7The g+aff Sections had phenes interlinking to the Navy Dial
central 0ffice via the Marine AN/TCC-28, and also phones linking directly
Lo the Ain Yorce DCO. pdditionally, the Marine tactical radio relays and

phone =

B cablas forming ithe secondary links afforded redundant routes for tele
~glls. At Camp Haskins the ot¢Pf was unfamlllar . with the FLC direct dial -

and to Saigon, - often Tinding —

to XXIV uoros at Camp Horn

partlicularly back
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SECRET
calls to the switchboard operstors until the pattern of‘callipg was
established.

Solution — With time the Staff adjusted to the new, reduced

capability and became familiar Wityﬁtyérsy§tem.

(5) Problem. The AUTOSEVOCOM installation of three (3) terminals

at Camp Haskins was accomplished over a span of two (2) weeks. One

terminal in the CG ITI MAF office was installed and operating by 17 Mar

70, five ‘ } deys after scheduled, as required in MACV message instructions.

¥

2m .

The other twe (2; terminals, in the G-2 Section andzCOC; required‘special_~ifK41? j
electronic repeaters, and had to be displaced on two occasions, before * i
Final spprovel wes granted by the Field Technical Authorities Tnapector. - i
The Air Force gave priority of installation to TIT MAF in the install- TVE

ation of these lines, but considersbly more conditioning thar was antici-
pated was réquired of the M-8 caﬁle pairs for AUTOSEVCCOM.

Solution - This problem was resolved after a period of trial
and error and with the wholehearted cooperation and assistance of USAF

personnel.
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