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0031970From: Commanding General
Commandant of the Marine Corps (Code: HD)To:
Commanding General, Fleet Marine Force, PacificVia:

Sub.1: Operation "CAVALIER BEACH" (Relocation of III MAF Headquarters)

(a) MCO P5750.11ARef:
(b) JMMPac0 5750.88

Encl: (1) Chronology of Operation "CAVALIER BEACH" (Relocation of III
MAF Headquarters)

1. In accordance with references (a) and (b), enclosure (1) is submitted:

Leo g
Duemen

FEO J DULAGE
CHIEF or STAFF
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ce, XXIV Corps
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SECRET • • PART I 

NARRATIVE SUMMARY 

On 30 January 1970, a Planning Group for Op~ration "CAVALIER BEACH" was 

established at III HAP Headquarters to plan, coordinate and supervise the 

movement and relocation a;::' III MAF Headquarters from Camp Horn, RVN, (BT040786) 

to Ca~p Haskins, RVN, (AT958808) preparatory to XXIV Corps movement from 

Phu Bai tc Camp Horn and simultaneous relief of CG, III MAF by CG, XXIV Corps 

as Commar.der exercising operational control of U.S. and FWMAF units designated 

by COHlJSl'fJ,.CV in ICTZ and as Senior Advisor of I Corps. 

birect liaison was authorized and established between the Planning Group 

Bnrl the Head.quarterE', of each command. The III 11AF Staff was directed to: 

a. Submit to the Planning Group a daily written resume of work accom-

plished ~~d Q~solved problems. 

b. Prepare comprehensive turnover files and identify staff functions 

to be assumed by XXIV Corps, those. to be eliminated, and those pertaining 

eXClusively to f4arine Corps matters. Each document was to include authority 

and effective date of transfer of the function. 

c. Determil:.:: personnel assignments to satisfy III HAF and XXIV Corps 

augmentation. 

Coordination was established between III MAF and the Third Mobile Naval 

Construction Battalion to determineLbe necessary moliificatiqn andc:on_struc-

t:i.on required at Camp Haskins in order to accormnodate Headquarters III MAF. 

An advance command echelon of III MAF Headquarters moved from Camp Horn 

Group 4 
Do~~graded at 3 year intervals 
Declassified after 12 years. 
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PART I

NARRATIVE SUMMARY

On 30 January 1970, a Planning Group for Operation "CAVALIER BEACH" was

established at III MAF Headquarters to plan, coordinate and supervise the

movement and relocation of III MAF Headquarters from Camp Horn, RVN, (BT040786)

to Camp Haskins, RVN, (AT958808) preparatory to XXIV Corps movement from

Phu Bai to Camp Horn and simultaneous relief of CG, III MAF by CG, XXIV Corps

as Commander exercising operational control of U.S. and FWMAF units designated

by COMUSMACV in ICTZ and as Senior Advisor of I Corps.

Direct liaison was authorized and established between the Planning Group

and the Headquarters of each command. The III MAF Staff was directed to:

a. Submit to the Planning Group a daily written resume of work accom-

plished and unsolved problems.

b. Prepare comprehensive turnover files and identify staff functions

to be assumed by XXIV Corps, those to be eliminated, and those pertaining

exclusively to Marine Corps matters. Each document was to include authority

and effective date of transfer of the function.

C. Determine personnel assignments to satisfy III MAF and XXIV Corps

augmentation.

Coordination was established between III MAF and the Third Mobile Naval

Construction Battalion to determine the necessary modification and construc-

tion required at Camp Haskins in order to accommodate Headquarters III MAF.

An advance command echelon of III MAF Headquarters moved from Camp Horn

Group 4
ENCLOSURE (1)Downgraded at 3 year intervals

Declassified after 12 years.
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to Camp EaskiLG on 5 March 1970 to prepare facilities and install communi-

::ations necessar;<r to meet operational requirements at the new site on 

9 March 1970. 

A change of command was held at III MAF Head~uarters, Camp Horn, on 

9 March 1970. Lieutenant General Herman NICKERSON, Jr., USMC was reHeved 

by Lieutenant Ueneral Melvin ZAIS, USA as Commander exercising operational 

control of U. S. and FWMAF units designated by COMUSM.4.CV in I Corps Tactical 

Zone an.:i Senior Advisor of I Corps and by Lieutenant General Keith B 

Me CUTCllEON as Commanding General, III MAF. At the same time Lieutenant 

8enec-al ZAIS assumed dutie3 as I Corps Zone CoordInator replacing Lieutenant 

General NICKERSON who hadhe.en_ICorps Coordinator. 

The ~ain body of III ~4F Headquarters moved from Camp Horn to Camp 

Haskins on 9 March 1970. The III MAF COllll11and Pos t closed at Camp Horn and 

commenced operations at Camp Haskins at 09l100H March 1970, and Operation 

"CAVALIER BEACH" terminated. 

Following termination of Operatibn "CAVALIER BEACE", certain cornmunica-

t_:'(JD problems existed for about one week (see Part V for details): 

~ 
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a. The Autodin became inoperative for a period. 

b. Message distribution. 

c. Staff adjustment. 

d. Reduced telephone service. 

e. AUTOSEVOCOM. 
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to Camp Haskins on 5 March 1970 to prepare facilities and install communi-

cations necessary to meet operational requirements at the new site on

9 March 1970.

A change of command was held at III MAF Headquarters, Camp Horn, on

9 March 1970. Lieutenant General Herman NICKERSON, Jr., USMC was relieved

by Lieutenant General Melvin ZAIS, USA as Commander exercising operational

control of U.S. and FWMAF units designated by COMUSMACV in I Corps Tactical

Zone and Senior Advisor of I Corps and by Lieutenant General Keith B.

MC CUTCHEON as Commanding General, III MAF. At the same time Lieutenant

General ZAIS assumed duties as I Corps Zone Coordinator replacing Lieutenant

General NICKERSON who had been I Corps Coordinator.

The main body of III MAF Headquarters moved from Camp Horn to Camp

Haskins on 9 March 1970. The III MAF Command Post closed at Camp Horn and

commenced operations at Camp Haskins at 091100H March 1970, and Operation

"CAVALIER BEACH" terminated.

Following termination of Operation "CAVALIER BEACH", certain communica-

tion problems existed for about one week (see Part V for details) :

a. The Autodin became inoperative for a period.

b. Message distribution.

C. Staff adjustment.

d. Reduced telephone service.

e. AUTOSEVOCOM.
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1 Feb 70 

2 Feb 70 

6 Feb 70 
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SEQUENTIAL LISTING OF SIGNIFICANT EVENTS 
FOR OPERATION "CAVALIER BEACH" 
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Operation 1!CAVALIER BEACH1! commenced. 
Planning Group established with repre­
sentatives from both III MAF and XXIV 
Corps,G-l, G-2, G-3, G-4, and G-6. 
Ref: CG III MAF 311218z Jan 70 (8) 

CG III MAF 100216z Feb 70 (U) 

Coordination and liaison established 
with the Third Naval Construction 
Battalion (NCB). 

Reconnaissance of Camp Haskins conducted 
by Head~uarters Commandant, representa­
tives of G-l, G-3, G-4, G-6 and Force 
Engineer to_plan location, modification 
and repair of facilities as required. 

Proposed Table of Organi zation for the 
reduced' 'staff of Head~uarters III MAF 
submitted by G-l to Chief of Staff. 

III MAF G-6 and mv Corps Signal Officer 
commenced planning and determination 
of communication requirements. 

Planning Group ini t,ial briefing to ChiefS 
of staff, TllMAFandXXIV COl"ps.--

Planning Group submitted list o~ USMC 
personnel for XXIV Corps augmentation 
to Chief of Staff. 

Staff Sections submitted list of functions 
to be assumed by XXIV Corps and those 
to remain with III MAF. 

Staff Sections submitted space re~uirements, 
schematic of office spaces, and supply 
requirements to Headquarters Commandant. 

staff Sections submitted communication 
requir~ents to G-6. 
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PART II

SEQUENTIAL LISTING OF SIGNIFICANT EVENTS
FOR OPERATION "CAVALIER BEACH"

Operation "CAVALIER BEACH" commenced.
30 Jan 70

Planning Group established with repre-
sentatives from both III MAF and XXIV
Corps G-1, G-2, G-3, G-4, and G-6.

Ref: CG III MAF 311218z Jan 70 (s)

CG III MAF 100216Z Feb 70 (U)

Coordination and liaison established
with the Third Naval Construction
Battalion (NCB).

Reconnaissance of Camp Haskins conducted1 Feb 70
by Headquarters Commandant, representa-
tives of G-1, G-3, G-4, G-6 and Force

Engineer to plan location, modification
and repair of facilities as required.

Proposed Table of Organization for the
reduced staff of Headquarters III MAF
submitted by G-1 to Chief of Staff.

III MAF G-6 and XXIV Corps Signal Officer
commenced planning and determination

of communication requirements.

Planning Group initial briefing to Chiefs2 Feb 70
of Staff, III MAF and XXIV Corps.

Planning Group submitted list of USMC6 Feb 70
personnel for XXIV Corps augmentation
to Chief of Staff.

Staff Sections submitted list of functions
to be assumed by XXIV Corps and those
to remain with III MAF.

Staff Sections submitted space requirements,
schematic of office spaces, and supply
requirements to Headquarters Commandant.

Staff Sections submitted communication

requirements to G-6.
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6 Feb 70 

7 Feb 70 

8 Feb 70 

11 Feb 70 

15 Feb 70 

16 Feb 70 
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• 
Third NCB commenced initial work on 
III MAF new CP site at Camp Haskins. 
Ref: CG III MAF OlOOlOZ Jan 70 (S/NF) 

COMNAVFORV 0613202 Feb 70 (S) 

Disposal of Force Recreation Fund 
Property reCluested by CG III MAF and 
CMC reply. 
Ref: CG III MAF 060746z Feb 70 (C) 

CMC 111446z Feb 70 (C) 

Deputy Chief of Staff, Plans submitted 
a draft of command relationships, mission 
and concept of operations for subordinate 
III MAF. Draft ;eferred to AC/S, G-3 
for comment. 

Initial briefing held at Phu Bai, RVN 
for LtGen ZAIS. 

Garrison property reCluirements for new 
CP site at_Camp Haskins submitted to 
HeadCluarters Commandant. 

-~CoIll1henCedcomrilunication installation 
at Camp Haskins. 

AC/S, C-3 submitted revised Terms of 
Reference (TOR) III MAF for approval. 
Following CG III IvlAF approval TOR forwarded 
to CG FMFPac and comments reCluested. 
Ref: CG'III MAF 2.50522'7, Feb 70 (8) BOM 

Simultaneously, and working independentlys 
COMUSMACV Sta.ff develop~d n'vised MACV 
Directive 10-11 (Command Relationships 
and Terms of Reference for MACV) (U). 
The draft was submitted to CG III MAF 
for comment. This directive closely 
paralleled the TOR drafted by III MAF 
and approve~ with minor modification 
by CG FMFPac. The draft MACV Directive 
established de facto, CG III MAF as a 
component commander within the meaning 
of UNAAF. See Part III. 

First detail of III MAF HeadCluarters 
moved to Camp Haskins .. 
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Third NCB commenced initial work on
III MAF new CP site at Camp Haskins.
Ref: CG III MAF 010010Z Jan 70 (S/NF)

COMNAVFORV 061320Z Feb 70 (s)

Disposal of Force Recreation Fund6 Feb 70
Property requested by CG III MAF and
CMC reply.
Ref: CG III MAF 060746Z Feb 70 (c)

CMC 111446Z Feb 70 (c)

Deputy Chief of Staff, Plans submitted7 Feb 70
a draft of command relationships, mission
and concept of operations for subordinate
III MAF. Draft referred to AC/S, G-3
for comment.

Initial briefing held at Phu Bai, RVN
for LtGen ZAIS.

Garrison property requirements for new8 Feb 70
CP site at Camp Haskins submitted to
Headquarters Commandant.

Commenced communication installation11 Feb 70
at Camp Haskins.

AC/S, G-3 submitted revised Terms of15 Feb 70
Reference (TOR) III MAF for approval.
Following CG III MAF approval TOR forwarded
to CG FMFPac and comments requested.
Ref: CG III MAF 1505227 Feb 70 (s) BOM

Simultaneously, and working independently,16 Feb 70
COMUSMACV Staff developed revised MACV
Directive 10-11 (Command Relationships
and Terms of Reference for MACV) (U).
The draft was submitted to CG III MAF
for comment. This directive closely
paralleled the TOR drafted by III MAF
and approved with minor modification
by CG FMFPac. The draft MACV Directive
established de facto, CG III MAF as a
component commander within the meaning
of UNAAF. See Part III.

First detail of III MAF Headquarters
moved to Camp Haskins.
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20 Feb 70 

23 Feb 70 

24 Feb 7e 

25 Fee 70 

27 Feb 10 

28 Feb 10 

DECLASSIFIED , 
CG FMFPac approved TOR with minor 
modification. 
Ref: CG FMFPac 200043Z Feb 70 (S) BOM 

III MAF Postal Section deactivated. 
Postal Officer 1st MAW assumed collateral 
duty as III MAF Postal Officer. 1st 
MAW to maintain post8.1 directory service 
for III MAF Headquarters and ADCON units. 
Ref: CG III VillF 190710Z Feb 70 (c) 

III MAF AlK Fund Class "B" Agent ceased 
operations and residual funds forwarded 
to AIK Fund Custodian MACV. 
Ref: COMUSMACV 250055Z Feb 70 (U) 

III MAF Drum and Bugle Corps deactivated. 
Personnel reassigned within III MAF 
Headquarters, 1st MarDiv and 1st MAH. 

ArK Funds Class"B" functions assumed 
by NSA Class "B" Agent. 
Ref: COMUSMACV 250055Z Feb 10 (u) 

CG III MAF passed OPCON of 7th CI Team 
to CG 1st MarDiv. 
Ref: CG III MAF 210040z Feb 70 (C) 

III MAF Comptroller functions assumed 
by FLC Comptroller. Residual currency 
control programs assumed by Acls, G-l. 
Ref: CG III MAF 21132hZ Feb 70 (U) 

CG III MAF requested CG 1st MarDiv to 
provide security platoon to CG XXIV Corps 
effective 9 Mar 10 in order to assist 
in orderly turnover of Camp Horn. 
Ref: CG III MAF 210632Z Feb 10 (C) 

~G-III MAF submitted to COMUSMACV 
recommended changes to Revised MClCV 
Directive 10-11 (Draft) (u). See Part III. 

.. I Corps Film Program and Entertainment 
Program transferred from III HA.F to llSA 
Support Group Darrang RVN. 
Ref: CG 1st LogComd LBN RVN 270131Z 

Feb 70 (c) . 
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CG FMFPac approved TOR with minor20 Feb 70
modification.
Ref: CG FMFPac 200043Z Feb 70 (s) BOM

III MAF Postal Section deactivated.
Postal Officer 1st MAW assumed collateral
duty as III MAF Postal Officer. 1st
MAW to maintain postal directory service
for III MAF Headquarters and ADCON units.
Ref: CG III MAF 190710Z Feb 70 (c)

III MAF AIK Fund Class "B" Agent ceased23 Feb 70
operations and residual funds forwarded
to AIK Fund Custodian MACV.
Ref: COMUSMACV 250055Z Feb 70 (U)

III MAF Drum and Bugle Corps deactivated.
Personnel reassigned within III MAF
Headquarters, 1st MarDiv and 1st MAW.

AIK Funds Class"B" functions assumed24 Feb 70
by NSA Class "B" Agent.
Ref: COMUSMACV 250055Z Feb 70 (U)

CG III MAF passed OPCON of 7th CI Team25 Feb 70
to CG 1st MarDiv.
Ref: CG III MAF 210040Z Feb 70 (c)

III MAF Comptroller functions assumed
by FLC Comptroller. Residual currency
control programs assumed by AC/S, G-1.
Ref: CG III MAF 211324Z Feb 70 (U)

CG III MAF requested CG 1st MarDiv to27 Feb 70
provide security platoon to CG XXIV Corps
effective 9 Mar 70 in order to assist
in orderly turnover of Camp Horn.
Ref: CG III MAF 270632Z Feb 70 (c)

CG III MAF submitted to COMUSMACV28 Feb 70
recommended changes to Revised MACV
Directive 10-11 (Draft) (U) See Part III.

I Corps Film Program and Entertainment1 Mar 70
Program transferred from III MAF to USA
Support Group Danang RVN.
Ref: CG 1st LogComd LBN RVN 270131Z

Feb 70 (c)
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2 Mar 70 

5 ff,ar 70 

6 Mar 70 

7 !Yfar 70 

8 Mar 70 

9 Mar fo 
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CG III MfI..F trans fers command of the 1st 
and 3d Force Reoonnaissance Companies 
to CG 1st MarDiv and places 3d Force 
Recon Company in Cadre Status. 
Ref: CG III MAF 2407l0Z Feb 70 (c) 

CG FMFPAC 280002Z Feb 70 (C) 
eG III VAF 020456z Mar 70 (s) 

III MAF advance eohelon displaced to 
CBJr.p Haskins. 

CG III MAF sent message to all ICTZ 
US Forces stating that effective 091l00H 
Mar 70 all units except Marine Corps 
units submit Operational Reports to CG 
XXIV Corps. t~rine corps units continue . 
to submit operational reports to CG III 
MAli' with exception of daily SITREP. 
Submi t SITREP direct to CG XXIV Corps 
with info CG III MAF. 
Ref: eG III MAF 061050Z Mar 70 (c) 

eG, III MAF assigned Compal1-Y ftD", 3d 
MP Battalion OPCON to CG XXIV Corps 
effective 091100H Mar 70. 
Ref: CG III MAF 06152L,Z Mar 70 (C) 

XXIV Corps Staff commenced movement of 
main body to camp Horn from Phu Bai. 

CG III MAF re'luested CQt'fU8MACV transfer 
OPCON of the America..;.. L::'vision with 
attached elements, 2l2th Avn En, 7th 
PSYOPS" 29th Ci vil Affairs Company with 
attached units to CG XXIV Corps effective 
091100H Mar 70. 
Ref: CG III MAF 07052?Z Mar 70 te) 

Final CG III MAF daily staff briefing 
held at Camp Horn. 

XXIV Corps assumes ICTZ Engineer Staff 
responsibilities. 

CG III MAF transferred OPCON of USAAG, 
ICTZ, and Co "C",5th SFGA to eG, XXIV 
Corps. 
Ref: CG III MAF 081028Z Mar 70 (c) 

COMUSMACV 080743Z Mar 70 (C) 
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SECRET

CG III MAF transfers command of the 1st2 Mar 70
and 3d Force Reconnaissance Companies
to CG 1st MarDiv and places 3d Force
Recon Company in Cadre Status.
Ref: CG III MAF 240710Z Feb 70 (c)

CG FMFPAC 280002Z Feb 70 (c)

CG III MAF 020456Z Mar 70 (s)

III MAF advance echelon displaced to5 Mar 70
Camp Haskins.

CG III MAF sent message to all ICTZ6 Mar 70
US Forces stating that effective 091100H
Mar 70 all units except Marine Corps
units submit Operational Reports to CG
XXIV Corps. Marine Corps units continue
to submit operational reports to CG III
MAF with exception of daily SITREP.
Submit SITREP direct to CG XXIV Corps
with info CG III MAF.
Ref: CG III MAF 061050Z Mar 70 (c)

CG, III MAF assigned Company "D", 3d
MP Battalion OPCON to CG XXIV Corps
effective 091100H Mar 70.
Ref: CG III MAF 061524Z Mar 70 (c)

XXIV Corps Staff commenced movement of
main body to Camp Horn from Phu Bai.

CG III MAF requested COMUSMACV transfer7 Mar 70
OPCON of the Americal Division with
attached elements, 212th Avn Bn, 7th
PSYOPS, 29th Civil Affairs Company with
attached units to CG XXIV Corps effective
091100H Mar 70.
Ref: CG III MAF 070526z Mar 70 (c)

Final CG III MAF daily staff briefing8 Mar 70
held at Camp Horn.

XXIV Corps assumes ICTZ Engineer Staff9 Mar 70
responsibilities.

CG III MAF transferred OPCON of USAAG,
ICTZ, and Co "C" 5th SFGA to CG, XXIV
Corps.
Ref: CG III MAF 081028Z Mar 70 (c)

COMUSMACV 080743Z Mar 70 (c)

ENCLOSURE (1)
SECRET

DECLASSIFIED
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• 
NGF utilization for ICTZ to originate 
from XXIV Corps effective 091100H Mar 70. 
Ref: CG III MAF 080328z Mar 1970 (C). 

A Change of Command Ceremony was held at 
III MAF Headquarters, Camp Horn, on 9 March 
1970. Lieutenant General Herman NICKERSON, 
Jr., USMC was relieved by Lieutenant GeneraJ_ 
Melvin ZAIS, USA as Commander exercising 
operational control of U.S. and FWMAF units 
designated by COMUSMACV in I Corps Tactical 
Zone and Senior Advisor of I Corps and by 
Lieutenant General Keith B. MC CTJTCHEON as 
Commanding General. III MAF. At the same 
time Lieutenant General ZAIS assumed duties 
as I Corps Zone Coordinator replacing 
Lieutenant General NICKERSON who had been 
I Corps Coordinator. 

III MAP Command Post closed at Camp Horn 
and commenced operations at Camp Haskins 
at 09ll00H March 1970. 

Operation "CAVALIER BEACH" terminated at 
09l100H March 1970. 
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SECRET

NGF utilization for ICTZ to originate
from XXIV Corps effective 091100H Mar 70.

Ref: CG III MAF 080328Z Mar 1970 (c).

A Change of Command Ceremony was held at
III MAF Headquarters, Camp Horn, on 9 March

1970. Lieutenant General Herman NICKERSON,
Jr. USMC was relieved by Lieutenant General
Melvin ZAIS, USA as Commander exercising
operational control of U.S. and FWMAF units

designated by COMUSMACV in I Corps Tactical
Zone and Senior Advisor of I Corps and by
Lieutenant General Keith B. MC CUTCHEON as

Commanding General, III MAF. At the same
time Lieutenant General ZAIS assumed duties
as I Corps Zone Coordinator replacing
Lieutenant General NICKERSON who had been
I Corps Coordinator.

III MAF Command Post closed at Camp Horn
and commenced operations at Camp Haskins
at 091100H March 1970.

Operation "CAVALIER BEACH" terminated at

091100H March 1970.

ENCLOSURE (1)
SECRET
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S:.!SJr.Ci'; Pr(Jp~l:;t!d Revision v1 HACV Di.r(~ctlve ,lO-lL (Col'llllland 
Relationships arid l'<'rMS of R.eferencp for USKACV) (UI 

SEE DISrRIR~rION 

1. (l!J Ref erenc. ~: Letter, HACJj3, dated 29 J)t>ceab.,r 196Q. 'UOjl:lctr " 
IS!> above. 

:>. (UI Reference letter requested initial I'taif rt'\ill~t.J of :.he fL ':S!. 

drdti 'f th€ sljbj\!ct document. This re,"lt!\o! rebult ~d iJl ;~ .. ;"c' i c, i~:ni E­
icant and helpf·,.d n:,("nmae'ndat10n8 and comments which, t.nr U", :.-t. pact, 
bav(l been 1ncorpoc4tt!J in the final draft "f th~ subJect d, ,-..oct; "e .Tn 
add1thm, the forthcoming sh1ft of 111 M,\l<'/XXI\' C"l'.)r, c,·)IftI!\lIl1d r. ~·'I(]si· 

hi liUe,> t-lri"cipitated major change. in the subject dirE>ctl'!·'. 

3. (C) The ml\,iur dUferfmces bf>~ween the inil~ ,\I dl:'1h and' :11' 

final draft are: 

a. CG , XXIV Corps assumes operational conlt','t (If ('S·t,)r,:.'" ~nd 
ad" lSOrs in I CU .• 

b. Several St.lPI)ort responstbi Ut1es and funcl. !\1nf- "hi::, fr.'m ce, 
III MAr "1 CCliNAVJORV to CG. USARV, incl'Jdilljit C,)IIIIDJIHcat 1""". 
area cootdi nllt ion, end s.Jlle r.al estate &:1d bast' dF 'L :, p,1"n': 

func t icm,;. 

c. COllPlandtlc, 7 AI becomes the·,Senior Air Advisor tt, VNAF'. 

d. "'he t~("ms If referenc~ for COlIlS Advi!';l)rs 1n 1. 11, 6,m:! II 1 CTZ"s 
arc inc lud{'d under supar.te.ubp8.l'.;lgr,aph~ fl"JIIi t.il,· ... " .! t.i l,! "SAAC 
in those sam~ three eLZ' s. 

e. Tho:! cO!'ftllland furctior,s and HASP related t';:f:p"l:~Jlt! 'I i,'~; fu· dIe 
AFGPand tbe NAVADVGRP ll'411 stated in gr·~at\.·· d.,-' 1'1 i i . 
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Stc 155/19 134-70
ERSHEA
CE COMMAND VIETNAMUNITED STATES MIRITA

ce 96222APC RAN,F
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MACJ53

SUBJECT: Proposed Revision 01 MACV Directive 10-11 (Command

Relationships and Terms of Reference for USMACV) (U)

SEE DISTRIBUTION

1. (U) Reference: Letter, MACJS3, dated 29 December 1969. subject

as above.

Reference letter requested initial staff review of the first
(U)?.

signif-
drafi of the subject document. This review resulted in

part,icant and helpful recommendations and comments which, for the

In
have been incorporated in the final draft of the subject direct

addition, the forthcoming shift of III MAF/XXI\' Corn command It anonsi-

bilities precipitated major changes in the subject directive

3. (C) The major differences between the initial drill and

final draft are:

a. CG, XXIV Corps assumes operational control of USforces and

advisors in I CT2.

Several support responsibilities and functions shif. from CG,b.
COMNAVFORV to CG, USARV, including comnunicationsIII MAF

area coordination, and some real estate and base de parent

functions,

C. Commander, 7 AF becomes the-Senior Air Advisor to VNAF.

d. The terms £ reference for CORDS Advisors in 1. 11, and III CTZ's

are included under separate subparagraphe from those !! the GSAAC

in those same three CTZ's.

e. The command functions and MASF related responsibil tims for the

AFGP and the NAVADVGRP are stated in greate detail.

liled
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.1._ .i 

,I 'C,\'l .i"11 r ~4<-\;:V nic~ctive 10-11 (Co~and Re14t1oo~htp. 

c" '<..~fr·Y'''r, US:1AC \' ( U) 

(" ,l, :.v~,,-i5fC (jL;L';~I"CV is tt.:cmt..c It'"\p~c~tionltl Cul"lT:,'Uld" 

',.t i, ;,;:l ":"11. l" in .IJ ... d ... 1 ~ ... ~·)nfol·m ttl tho ,~\lid.'nct' (If 

\ ; ,·l~· I,'('~ tllQ .',11 ):. u:' V:s Pu" 2. n·g<.lr"djn~ (h.~ u~" ,.,f l.h.~ 

"1 llli,n.d ,-":II .. :UlO" r,. desc:·L.'· the C,lntt ,1 '·K,·r.:il>~d by 

"\'m~landL"i<> \)f ;,tnifi~d C"IIIflI<lnC5 over c.;ubo:d.n.:.tl.. -,lmr::'l!:cl", 

4. \Ui In "ie, tIt ,he:,e citangt' •. it is C<Jnsld"rcd t.·,sf'll t i."l.! thn. 'hi}"': 

rll'rt~{;n6 ·A th, final draft of MACV Dtcective 10,It p..:rtint·nl L() o:;4ch 

adJt'I,"'St"· h. dj,1-t ri bUlt!d fOl" tUl thor review. 

5. (') A<1dre~spes are rc'q'jest~d tu tl~vlew the inclor.<'d secli')lIS ,:' 'h( 

final draft of t.he Subject docum~nt and lubmit cOfMl.ent~ this t>h~d' 

quartl't"s t AtTN: ~1ACJ53) by 28 February 1970. 

FOR flit: COHHANDE i{: 

lnc I 

UI STRIBUTlOt.;: 

llSAF A(h ' .• D 

l~SAAG , J cr i 
L,.'SAAG I ~ 1 (~ '/ 

~1::Ai\G, U J crz 
l»IAC 
l;SJ\1W 

NA','F0KV 

7 AF 
Il t MAF 
XXI V Coq.,h 

I i:'fORCEV 

II. FFORCEV 
S rH SFr. 

RICHARD P. SH,\F.FI::P • 

Ma}orGeneral, USAf 

ACofS. P~liI\f> 

." 

~'~Ah'''-:' '~,"'iI!I' aJ' ';;ilJ~ JIIRlc.'!IIj' S.2l.11.ln~·· .t~·um,. Y""'~-aW2I
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MACV Directive 10-11 (Command Relationship
ProECT

USMACV (U)referer

THRUSMACV is termed "operational command
inreised ofguidancetheconform toorder :01'' in theofcheregarding us..Pub 2

and byxercised1contithedescrioto

emmand CS of unified commands over subordinate commande.

4. (iii In view of these change it is considered essential that hose

portions of the final draft of MACV Directive 10-11 pertinent to each

addresses b. distributed for further review.

5. (1) Addressees are requested to review the inclosed sections
this head-

final draft of the subject document and submit comments

quarters (ATTN: MACJS3) by 28 February 1970.

FOR THE COMMANDER:

RICHARD F. SHAFFER
I Incl

Major General, USA
ACofs, Plans

DISTRIBUTION:
USAF Ad

CT%USAAC
11USAAG,

USAAG, [1] CTZ
DMAC
USARV
NAVPORV
7 AF

III MAF
XXIV Corps
I FFORCEV
IL FFORCEV
5TH SFG
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4. Unitf:U (',utes III Mar1A.~*trJ:ous' force OH MAF) wHiI ' 
assigned "00 attached .. t,1C'~'<4' SePlrate cOl'l'l'laud ;iubordi11ate 
to and unJer the cperllt1~.ntot.fro' ''Of CG. XJ(V Corps. ~s " 
assi~ned in the serv1 CI ch,dWlo,f·-conmaAd .. less opera*i()ha1 
.;ontrol, of Conl1landing Genert1,. nat Manne Force~ PaCific, ' 
Loyi~t~'~l·~upport is provfdtdby COMNAV~ORV except for 
5~)"'v1c~ peolliar HellS wh'iCltare provid~d from own s.ervice' 
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n:'scurces. CG. III ft\F '''il~~:,f " ' . 
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:;) Exel"'cise operat1onil control of J~ Mari!le Corps un1 ts 

:iss1gned or Ittached by CG, ~w,:,C ~:') Vietnam. 
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:2) (.;;ndt,;rt, 111 coord1ftation with RVi': "I'd ;w forces in lOne'.' 
,:r:. unnateri: 1, comb1"p1 US and: ,:l . r. :J.d cOIrlb1nf"d USl , 
r~AAF!R\,NAF COliC a t operat1 ons, ,,,," 

U) F'rovidr: security fQlJ ... ~ftn~d crit;c1"1 ,)'110 G'ffl in-
3 till1 cit ions in ass ..... ' .. ~a of respon~ i:!' ! ; t.y. 

, "'!>', 

(4) fxercise operat1on,1 ~trol ot1$t,M,r;ne,A~rcraft Wl~~.'<, 
pst MI.,,). Male, Iv,n..". to ~tt COI!IftInder. US~1ACV,~ 
for Afr Operati_.str1kt, In4 ~COl'\ll4iS~Jnc.e ,,1r ,jsets ,>: 
a~ld t.~ticll 4ir *tte:11C:YS*'S,,_, as ~ut~d for. mtss~,!, ' 
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,jlrectlon, , . ,"t, 
~' ,; . . f· 

(5) h€rci5e opera ti Oft . • t~, of other OS aM FWMAF unl~; 
~signatl4 t.y·CG."l~."'''.'' ',," , ,,' 

" ,.;.~ :~i.,."?: ,:';" ,::.\ _ [ . 
to Oesignate to CDR'"'~r~' ~"t.orc.s assigned W]'artf .. 

c1p~te 1" and '9~··."'·.fen5e t.sks in accordance 
with MACV DiNtt1*: .~, tC) and· 95 .... 8 (Sj. 
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United States III Marine Auphibious Force (III MAF) withd.

assigned and attached mits, all separate command subordinate
to and under the operational control of CG, XXIV Corps, is

assigned in the service chain of command, less operationa?
control, of Commanding General, Fleet Marine Force, Pacific.

Logistical*support is provided by COMNAVFORV except for
service peouliar items which are provided from own service
resources. CG, III MAF will:

(1) Exercise operational control of US Marine Corps units

assigned or attached by CG, FM to Vietnam.

(2) Conduct, in coordination with RVN: and itv forces in zone,
combined US/: unilateral, combined US and

WMAF/RVNAF combat operations.

(3) Provide security for designated critical and GVN in-)

stallations in assigned area of responsib lily.

(4) Exercise operational control of 1st Marine Aircraft Wing
(1st MAW). Make available to Deputy Commander, USMACV
for Air Operations, strike and reconnaissance air assets
and tactical air control systems, as required for mission
direction

(5) Exercise operational control of other US and FWMAF units.

designated by CG, XXIFCorps.

(6) Designate to CDR, 7th AF, those forces assigned to parti-
cipate in and conduct atr defense tasks in accordance
with MACV Directives 95-4 (c) and 95-8 (s).

15
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COMflDERT1Ai 
M.l\CV Di r 10-11 

f7} Pn..'r.Jr'e t(, C'xecute (.)11!.·:~let1{y plans as directed by CG, 
~XIV l~orp5. 

, . 
(S', Perfori:1 '"anpower iuth()r"ldtion ,~J,JCl person,.l functions 

for assignEiG units as Jirected IW.~. fMfP~. 

{9> Pr'JviJe intellig~nce *t'ld colJ:nterin(ell:l,gence as directed 
by CG, XXl~ Corps. 

(10) Conduct operations w1V\1n ass~ ., ... e. of'r.wons1btlity , 
to support Pacification and ~ .~ 't *~·tfY~~;es in 
established Tactical Areas .f, '".1b1Hfy (TAOR) al"d 
in other areas in accordance Wf· :~urrent iiOs~uctions. 

e. XXIV Corps, Vietnam (XXIV corpsl.wi,tti·il5S1-gned ,~.~. i!ttach~' 
uni ts is ass igned to USARV. USAftV·: ... "as'e~ c~nd 1 ess 
operational control of XXIV Corp, .. , "B!,,,a.tio~l c-.and h ex­
ercised by COMUSMACV. logtstic cQIIJiIaG.,1tem SUPRCrtiS pro~ided 
by COMNAVFORV. Army peculiar it.-' a'~ !n'ovided byCG, USARV. ' 
CG. XXIV Corps will: 

(1) Exercise operational contro..l of US ~n<LFWMA.t unit!> desig'-
I\d. te-d by ('OM1.J';MACV. ' .. 

12) Cond .. i..t in coordination with qh I Corps, US unilateral, 
c(ili'birwd US and FWf. and cOlit6ined US/FWMAF/RVNAF com­
ba t operati OM •. 

\3j Provide security for designated critical 'J$ and GVM 1nstal-
1)tions in the 1 eTZ. 

~4) :"t'r'te~:.; toe US Senior Adv1sor to the ."" ~ _jt'~~ The itS 
~en;0r Advisor will: 

ta) Exercise operational control of. the US Ar'lY Addsory 
Group, 'I eTZ (OSAAG, I eTZ) a!nd tfle CORDS ~C~ .. !-ors. 1 
ell (CORDS. t eTI). . 

(b) Provide assistance to· the GY" 1 n ,".'1e1 

(c) 

hlning an effectt l ilt, 
and support.ing 
mCinders and sta 
tra i n1 ng J1~:111!IMf~~;i 
combat su~t .. ,' 
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MACV Dir 10-11

(7) Prepare to execute cont agency plans as directed by CG,

XXIV Corps.

(8) Perform manpower authorization and personnel functions
for assigned units as directed by CG, FMFPAC.

(9) Provide intelligence and counterintelligence as directed

by CG, XXIV Corps.

(10) Conduct operations within assigned area of responsibility
to support Pacification and Development activities in

established Tactical Areas of Responsibility (TAOR) and

in other areas in accordance with current instructions.

XXIV Corps, Vietnam (XXIV Corps) with assigned and attachede.

units is assigned to USARV. USARV exercises command less

operational control of XXIV Corps. Operational command is ex-

ercised by COMUSMACV. Logistic common 1 tem support is provided

by COMNAVFORV. Army peculiar items are provided by CG, USARY.

CG, XXIV Corps will:

(1) Exercise operational control of US and FWMAF units desig-
nated by COMUSMACV.

(2) Conduct in coordination with CG, I Corps, US unilateral,
combined US and FWMAF, and combined US/FWMAF/RVNAF com-

bat operations.

(3) Provide security for designated critical JS and GVN Instal-

lotions in the I CTZ.

usThe
(4) Serve as the US Senior Advisor to the curps

Senior Advisor will:

(a) Exercise operational control of the US Army Advisory

Group, I CTZ (USAAG, I CTZ) and the CORDS Acvisors, 1

CTZ (CORDS, I CTZ)

(b) Provide assistance to the GVN in developing and main-

taining an effective military capability by advising

and supporting RVNAF military and com-

manders and staffs at all levels minilitary operations,

training, intelligence personnel management, and

combat support and service support activities

support to RVNAFassistance and(c) Provide advice,
and subsectorzone secCorps, division/

luting coondinated Pacificat-level in planning to Include civic actionton and Develop

by US units, through the for Cords 1 CTZ
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12 t 1 with CG, I Corps, recommend-record(d) Develop
personnel, and organizationalatier

11 submit to COMUSMACV.require

he utilization of materiel furn-
(e) Observe

fined by the US in the i CT2 area
ishee

of

Prepare to execute J5 contingency plans as directed by
(5)

COMUSMACV

(6) Provide intelligence and countertotel 1 igence as directed by

COMUSMACV.

7) Conduct operations within I CTZ to support Pacification and

Development activities in establ shed TAOR and in other

areas in a cordance with current instructions.
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Tl51iHS OF RD'IRINCI III KAKI8 .AHPIIIBJOU5 naQI 
(AS .AMENDED BY CG HtFPAO .aooolt3Z FIB '70) 

1. DEFINITION. He~dquarter8, III Marine Amphibious rorce, i8 ~he command 
and control element of a uni5ervice Marine Corps torce. composed of ground, 
air, and service elemmts. 

2. MISSION. To o!t.xercise command ot Marine Corps forces assigned b7 
higher authority to perform m1s~_ons and tasks ae .directed by Comaander, . 
u.s. i-Iilitary Assistance Comand, Vietnam. 

.3. ~Ncm OF OPERATIONS 

a.1'he Conmanding (jeneral, III Marine Amphibious Force ldll: 

(1) Detemine the composition ot the Forc~. 

(2) Hake recoIIll]lendations on the prc.per employment of the Force. 

(J) Perform such operational missions a8 may be assigned. 

b. The COIl1!lQ.'1ding '}enersJ.., III l'.ar.i.ne J\JDphibioUB Force i8 respoDeible 
within the. Foree for: 

(1) Internal administration and d1~c1pline. 

(2) Adheren ce to Marine Corps doctrines and techniques. 

() Tactical eu.pioYillent of the torces. 

(4) NormaL legis tic function". 

(5) :)ervic~ intelligence matters. 

c. The COMmanding 'Jeneral, III l~ne~ph1bious Ferce will communi­
cate directly with the (;o:i1Ilanding General, Fleet MariM Force Pacitic on 
Marine Corps matters relP.ting to adJ..'l1n1etrat1oJl, personnel, training, 
loeistics, coIJrlru.."ll.cations J doctrir.e, (X)rabat developnent and other mattere 
ot Servi ce illt ercst. 

d. In execution of his mis5;ion, the Gonmanding General, III }tariM 
Amphibious Fe>rce will: 

(1) Command tt.e Force. He is autbGrized to delegate operational 
control of those e1errents of thl Force as m:r be J!'.tltually a.greedupon to 
the designated. overall collll!aJr!er. He ld.ll monitor operations ot theee 
forces IX'ntiIluou~ly while they a.re so as.lpd and will be kept inform.ed 
;:,f their ~tatu.b, requ1rerrents, and the plane tor tlwir future employment. 

(2) Proviqe stri ke and reconnaissallc" aircratt 3lld control systelll1!J 
to :'hE' single management system tor mission direction though the III MAl 
Ta.ctical idr CO!Illllander. who will act a. coordinating authority for all 
~1arine AJe..hibiu,<;s F~, r,,7iat.;i."'C'!) ~'(,t8J1!'. ~vi.~e o-t;..Nr wation.sl.lpport. 
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TERMS OF REFERENCE III MARINE AMPHIBIOUS FORCE
(AS AMENDED BY CG FMFPAC 2000432 FEB 70)

1. DEFINITION. Headquarters, III Marine Amphibious Force, is the command
and control element of a uniservice Marine Corps force composed of ground,
air, and service elements.

2. MISSION. To exercise command of Marine Corps forces assigned by
higher authority to perform missions and tasks as directed by Commander,
U.S. Military Assistance Command, Vietnam.

3. CONCEPT OF OPERATIONS

a. The Commanding General, III Marine Amphibious Force will:

(1) Determine the composition of the Force.

(2) Make recommendations on the proper employment of the Force.

(3) Perform such operational missions as may be assigned.

b. The Commanding General, III Marine Amphibious Force is responsible
within the Force for:

(1) Internal administration and discipline.

(2) Adherence to Marine Corps doctrines and techniques.

(3) Tactical employment of the forces.

(4) Normal logistic functions.

(5) Service intelligence matters.

c. The Commanding General, III Marine Amphibious Force will communi-
cate directly with the Commanding General, Fleet Marine Force Pacific on
Marine Corps matters relating to administration, personnel, training,
logistics, communications, doctrine, combat development and other matters
of Service interest.

d. In execution of his mission, the Commanding General, III Marine
Amphibious Force will:

(1) Command the Force. He is authorized to delegate operational
control of those elements of the Force as may be mutually agreed upon to
the designated overall commander. He will monitor operations of these
forces continuously while they are so assigned and will be kept informed
of their status, requirements, and the plane for their future employment.

(2) Provide strike and reconnaissance aircraft and control systems
to the single management system for mission direction though the III MAF
Tactical Air Commander who will act as coordinating authority for all
Marine An, hibious Force oriation Provide other aviation. support

DECLASSIFIED
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and insure "their effective utiliza.tion and integration into the total 

air/crcund effort. 

(3) AllC'C<:1te loE,i9tic reSouroes to insure effectiv~ utili'Zat1on 

of avajlaQle 5nr:l-··:~ie5, service6, e'iuipment and facilities in support of 

the Force. Operational co:!trol of the Combat Servioe Support Element 

{Force ~og:st.ic Ccwmn,i; wL .. L not be delega.ted. 

(4) Maintain -1ia::.son with ClMti$CV, CO.lllllllnder 7th Air Force, 

and such other co'llIll:.U1ds as required. 

(5) ~·!.ai!Jt9.ill an"; of'arate' a CorrLat Operations Center. 

(6) .i.!:2,tablis'1; oI)erat,e, and maintain colllllWlications f",-cilities 

as required. 

(7) Fre[:t:I V(! ·:iTL maintain F2.ans for the emploJ'!l!!nt of the Force 

tI! jQin~, find/or combir:ed cpero.t ions. 

(S) GOil'.hlct F.~an:11ng for redeploynsnt of Marine Corps Forces 

and p:cc·,rida :~put to a)l-nJStlA~V and higher Y..ar1ne Co~s headquarters as 

l"e..:u.ir~i. 

• ,.. .... 
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and insure their effective utilization and integration into the total

air/ground effort.

(3) Allocate logistic resources to insure effective utilization

of available supplies, services, equipment
and facilities in support of

the Force. Operational control of the Combat Service Support Element

(Force Logistic Command) will not be delegated.

(4) Maintain liaison with COMUSMACV, Commander 7th Air Force,

and such other commands as required.

(5) Maintain and operate a Combat Operations Center.

(6) Establish, operate, and maintain communications facilities

as required.

(7) Prepare and maintain plans for the employment of the Force

in joint and/or combined operations.

(8) Conduct planning for redeployment of Marine Corps Forces

and provide input to COMUSMACV and higher Marine Corps headquarters as

reequired.
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HEADQUARTERS
III Marime Anghilion Force

Military Assistance Comand, Vietman
FPO San Frencisco 96608

38-1/jal

88 FEB 1970

CONFIDENTIAL

From: Commanding General
To: Commander, United States Military Assistance Command, Vistean

Subjt Recommended Changes to Revised MACY Directive 10-11 (Hraft) (u)

Def: (a) COMUSMACY letter MACJ53 of 16 Feb 1970

Enal: (1) Recommended Changes

1. (c) Revised MACT Directive 10-11 (Draft) forwarded by reference (a)

is consured is subject to inclusion of recommended changes contained in

enclosure (1).

2. (c) It is further recommended that the subject of primary responsi-

bility for coordination and cooperation with the Republic of Kerea Marine

Brigada be addressed in either subperagraph 10d (III MAY) or subperagraph
10s (XXIV Corps) of subject document.

LEO J.DULACKI
OHIEF OF STAFF

COMFLEMENTIAL
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CONFIDENTIAL

RECOMMENDED CHANGES TO REVISED PACY DIRECTIVE 10-11 (DRAFT)

1. Page 15. subparagraph 10d. line 21 change as follows:

"..... separate uniservice command subordinate

REASON: To indicate that III MAF is composed of Marine Corps forces

assigned to the operational central of COMUSENCY within the meaning of

paragraph 30231, JCS Pub 2 (USAA)) and that CO, III MAY is responsible to
COMOSHACT in accordance with paragraphe 30232 and 30233 of UNLAF.

2. Page 15, subparagraph 10d, line 6; change as follows:

"Logistic common item and compon service support is provided by
COMMANFORD except for"

REA. ON: does not provide any legistical support to III MAF
which falls outabile the realm of common supply or servise support. When
the change is made from Navy to Army provided Common Support in ICTZ,
COMMANFORD will not retain any forces in ICT% for the exclusive support
of III MAF.

3. Page 15. subparagraph 100(4), line 5, change as follows:

"directions in accordance with MACV Directive 95-4 (c) and
lar MACJ00 of 7 Mar 68 (c). Helicopters and Fixed Wing Assault Support
Aircraft will not be affected.

REASON: Completeness.

4. Page 16. subjaragraph 10d(9), line 11 change as follows:

*(9) Provide intelligence and counterintelligence in III MAY TAOR
as directed... #

REASON: Accuracy.

5. Page 23. subparagraph 101(3), line 21 change as follows:

#"combat service support for RVMAF and mm in ICTZ.

REASON There is not likely to be any occasion where USAAO ICT%
would coordinate combat or combat service support for FRUIT (ROK Harine
Ede) in ICT2. This would probably be a responsibility of XXIV Corps.

6. Page 23, subparagraph 10a, lines 5 and 6; change as follows:

"Administration and logistical support is provided by the parent agencies
of exappment elemente assigned to CORDS, CO, USAAC, ICTZ."

CONFIDENTIAL
ENCLO was (1).
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Clarity. CO, USAAO, ICTZ currently provides administrative
to

logistical
REASON:

support.
This has proved to be the optime

should
solution

be
and
the problem of supporting the divergent CORDS Agencies and

continued.

CORFIDENTIAL
(1)ENCLOSURE
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SECRET

OTTSZYUW RHMMAFA3468 0311218-SSSS R HM SMVA RHMAAVA RUSOSNARUMLBPA RUMUGKD RUMUFGA RUMIMHA RUMHLAA RUMLLIA RUMLMPA RUMHDNA.ZNY SSSSS
3112182 JAN 70

HAS BEEN SENTFM CC 111 MAF
OR IG G-3TO RHASIVA/COMUSMACV
REL C/SINFO RMMAAVA/CE USARV
DIST A DSA CORDSRUSQSNA/CG SEVENTH AIR FORCE

RUMLBPA/CG XXIV CORPS
CWO CRUMUGKD/COMNAVFORV

RUMUFGA/COMNAVSUPPACT DNG
RUNLMKA/CG FIRST MAY
RUNKAA/CG FIRST MARDIV
RUMLIA/CG AMERICAL DIV
RUMLMPA/CG FORLOGCAD
RUNIDNA/DSA I CTZ

SECRET //N03121//
COMUSMACV FOR J3
NICKNAME ASSIGNMENT (L))

Ao MACV D IR 525 - 25
1. (0) REF A REFERS.
2. (S) TO FACILITATE IDENTIFICATION AND SECURITY OF PLAN...NING ACTIONS CONCERNING CHANGES IN COMMAND RELATIONSHIPSSTWEEN III MAF AND XXIV CORPS, ALL REFERENCES TO THISSUBJECT WILL BE IDENTIFIED BY PREVIOUSLY APPROVEDNICKNAME CAVALIER BEACH.
GP-4
BT
3468

18

FMFPAC-GEN 2100.3 (3/69)

TREAT

0101-V04-6603
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ETTEZYUM RHMMAFAILED 0410216-EEEE--RHMSMVA R HMAAVA RUSQSNA

RUMLS PA RUMUG KO R UMUFGA RUMLYHA RUMHLAA R UMLLIA RUMLMPA RUMHO NA.

ZNY EEEEE
HAS BEEN SENTP 10021 € FEB 70
ORIG G-3FM CG III MAF

TO R INSMVA/ COMUSMACV REL C-3
INFO R HMAAVA/CG USARV DIST A DSA COROS
RUSQSIAA CG SEVENTH AIR FORCE

CRUKLEPA/CG SSIV COP.PS CWO
RUMUG KO/COM NAVFORV
RUMUFGA/COMNAVSUPPACT DNG
RUNLOMA/CG FIRST MAW
RUMHLAR/0G FIRST MAR DIV
RUMLLIA/CO AMERICAL DIV
RUMLMPA/CG FOR LOG COMO
RUM D NA/DSA I CIZ
BT
UNCLAS E FTO //N03121//
OMUSMA CV FOR J3
MICKNAME ASSIGNMENT- OPERATION CAVALIER BEACH
be COMUSNACV 0901156 FEB 110

B. CG 111 MAF 311218Z JAN 70

">1. REF A REFERS.

PAG E TWO R HMMA FA 1100 UNCLAS E F T O
is EFFECTIVE UPON RECEIPT REF B DOWNGRADED TO

UNCLASSIFIED.
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HAS BEEN SENTZNY CCRSS
3,33102 FEP 73D. ORIG PLANS

MAF111 REL C/SI'm

DIST A
1PIRD NC3

FCA/COMNAVSUPPACT
3/09 FLC
V COMYAVFOR: REP DANANG

NOFORN NO427911

REQUEST YOUR CONCURRENCE IN ADREEMENT BET-
COM THIRD NCB TO REILOCATE THE SCALED

QUARTERS AT CAMP HASKING. THE DESIVED
PROVIDE THE FOLLOWING:

SERVICES AND FACILITIES
119KED OUT BY RESPECTIVE AND

thins.
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P5006078
PSTSZYUW AUMUKK00022 0371320-SS5$ .:

ZNY SSSSS
P. FEB 70s

058025% CORNAVPORT
ACT PLANSTO AHMMAFANCE III MAF
DIST AINFO RUMLYPA/COMTHIRONCE

DANANG
CWORUNLMFA/CO FLC

RUKUFO/ COMNAVFORY REP DANANG

REQUEST FOR HEADQUARTERS SERVICES AND FACILITIES (V)
A. 10 TEX MAF +100102 FEB 70

177 PARA 1 REF A REQUESTS COMMAVFORM CONCURRENCE IN AGREEMENT
CO 111 MAF AND COMTAIN NCB TO RELOCATE REDUCED III MAF

TO CAMP KASKINS,
3. 15: CONCUR IN PRINCIPLE DETAILS TO BE WORKED OUT BY III MAP
AND COATHIRD NCB,
02-4
83
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PTFCZYOW RHMYAFA0679 0370745-CCCO-RUZOFIA RUNKEMA RUMEMKA.
ZNY ccosc

HAS BEEN SENTPR 8637462 FEB 72
ORIG SPEC SVCSPM 00 III MAF
REL C/STO ROBOFIA/ONC
DIST AINFO RUNNEYA/CG PMFPAC

FIRST MAW
CWO CBY

CO N FIDER TIALHN01719/7
CMC FOR CODE DS
04 11ST MAY FOR AREA AUDITOR
DISPOSAL FORCE RECREATION FUND PROPEET
A's MCO F1716.178
is CURRENT PLANNING ENVISIONS SCALING DOWN SIZE AND
FURCTIONS OF HOS III MAF.
2. REQUEST AUTHORITY TO DISPOSE OF FORCE RECREATION FUND
PROPERTY. WILL ADDRESS FORCE RECREATION FUND FISCAL
ASSETS BY SEPARATE CORRESPONDENCE
3. FORCE RECREATION FUND POSSESSES PROPERTY WITH A BOOK
VALUE OF APPROXIMATELY TWO HUNDRED HORFY THOUSAND DOLLARS.
2 RECOMMEND ROTH APPROPRIATED AND ACNAPPROPRIATED FUND
PROPERTY BE DISPOSED OF LOCALLY WITH THE FOLLOWING

PAGE TWO RHYMAFA0679 CON FIDE ATTAL
PRIORITIES
8. TRANSFER/SALE TO UNITS OF THE CORPOSITE FORCE
REGREATION FUND.

TRANSFER/RALE TO MARINE CORPS PACIFIC COMMANDS.9.
C. TRANSFER/RALE TO MARINE CORPS ARTER/FORCES,

SALE TO INDIVIDUALS OF ARMED FORDS'S.D.
E. DONATE TO LOCAL VIETNAMESE CHARITABLE OR EDUCATIONAL
ORGANIZATIONS,
F. SALVAGE.
OPER
BT
3679

46FMFPACGEN 2100/1 (3/69)

CONTIDEN:0701-Y04-6601

DECLASSIFIED



DECLASSIFIED 

-
*******<ir******** 
*CO~WIDENTIAL * 
*of("************** 

PT001704 
RTTGZYUW RUEOF! A3512 042U~46-CCCC--RHMMAF A 
ZNY ocooe 
R 111446Z FEB 70 
FM aMC 
TO RHMi"1.A.F ?\./ CG I I I M.4.P 
INFO RUHHFMA/CG FMFPAC 
RU~1Ll'mA/aG FIRST .MAW 
BT 
CONFIDENTIAL I/NP1710/1 
DISPOSAL FORCE RECREA.TION FUND PROPERTY (u) 
A. YOU 060746Z 8'lm 70 (c) 

.... -. __ ._-

U16~9 
AOT 3PL SEWJ' 
DISTA. , 
CWO ___ .., 

B. DOD MANUAL 4160.21-M, DEFENSE: DIS1'08A.L MANUAL' 
1" (0) CONCUR WITH DISPOSAL PRIORITIES SET F10RTH IN PAR 4 OF 
REP i\. .FOR NONAPPROPRIATED FUND PROPERTY. 
2.(0) .~PPROPR!ATED FUND PROPERTY CANNOT BE SOLD TO INDIVIDU~LS 
OF Aill'tED SERVICES OR DONATED TO LOOI\1 VIETNAHESE CHARITA.BLE 
OR EDTJCIlTIONAL ORGANIZATIONS. REF B A.PPLIES. 
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FORCE RECON COMPANIES
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CADRE STATUS EFFECTIVE EMAR 1973.
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FORCE RECON COMPANIES (II)

in CO III MAF 24"712Z FEB 10 (C) CHOCAL
3, ATUTN FMFPAC 2513112 FEB 79 (C) (NOTAL)
a CMC 278017 FEB 70 (U) (HOTAL)
2. C3 FMFPAC 2860822 FEB 70 (C) (NOTAL)

have REFS ATHOUGHT, CMG AND CG FMFPAC HAVE APPROVED TRANS-
1.

COMMAN OF THE FIRST AND THIS FORCE REGONEAISSAMCE COMPANIES

DIV AND PLACING THIRD FORCE RECOM COMPANY IN CADRE STATUS.
FIRST MAR DIV:

LECTIVE 2 MARCH 1979 ASSUME COMMAND OF FIRST AD THIRD FORCE

CONTANIES. THIRD FORCE REGON COMPANY WILL BE PLACED IN CADRE
BE MANNED BY CURRENTLY ASSIGNED KEYSTONE BLUEDAYS AND

RHAMAFACHE SECRET 11N0300011
LATER RTD 'S WILL BE TRANSFERRED TO FIRST FORCE RECON 00 AS KEY-

UEJAYS FROM FIRST FORCE RECON CO DEPART.
FIRST FORCE RECON CO ASSIGNED PRIMARILY FOR DEFF

GSANCE IN FIRST MAR DIV RECONNATSSANCE/SURVEILLANCE ZONE,

NETWERS OF PERSONNEL AND EXPERIENCE LEVEL OF CADRE

IN THIRD FORCE RECON 00 DESIGNED TO MAKE CADRE MOST SUIT-

TRAINING ARVN LONG RANGE RECON PERSONNEL AND TO PHASE
PERSONNEL AND MATERIAL ASSETS AS REQUIRED.

FOR FIRST MAV :
CONTINUE I D PR OVIDE DEDICATED AIRCRAFT SUPPORT PACKAGE OF

TWO GUNSHIPS, TWO FIGHTER/ATTACK, ONE COMMAND AND
AIRCRAFT AND ONE OV - 10A (FOR AO/TAC (A)) FOR FORCE

ON DAILY BASIS AS REQUIRED BY CG FIRST MAR DIV.
QUIDE RAD RELAY AIRCRAFT AS REQUIRED. PRIORITY FOR

TESE AIRCRAFT HILL BE DETERMINED BY HQ III MAF
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DIST ATO RHMMAFA. C. III MAF DA NANG

15CWOINFO RHMA VA/CO USARV LONG VINH
RUMLEPN/CG XXIV CORPS PHU BAI
BY

(J3)11239
MISCAGE OF

AF MSG DTG 070526Z MAR 70 (c)REF. CG.
(C) SPERFACE REQUESTS AUTHORITY TO TRANSFER OPCON OF CERTAINI.

US ARNY I CT2 TO CG, XXIV CORPS
MACV ONCURS WITH THE TRANSFER OF OPCON FROM CG. III MAF(C)2.

CG,XXIV COPPS OF THS FOLLOWING UNITS EFFECTIVE 091100H MAR 70.TO
A. AMERICAL DIVISION WITH ATTACHED UNITS
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G-3 file
Copy

PITCZ YUU RHMMAA742 0679328 CCCC? RHMPSII RURJAPA RUHLTNA.ZNY CCCCC
HAL REENSENT? 08/33/20 MAR 70

RM C.G III MAF ORIG Go33TO KHMPSII/CTU SEVEN ZERO PT EIGHT PT NINE REL G-3
INFO RUHJSPA/CONSEVENTHFLT DIST B
HIMSINA/CTG SEVEN ZERO PT EIGHT

CWO cEN/OIC SUD UNIT UNE FIRST ANELICO
ST

ONIF D EN TIA L
SUBJ: CHANGE IN I CTZ OPERATIONAL CONTROL
1. AT 091119K MAR 70 OPERATIONAL CONTROL Or I CTZ
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SECRET PART V 

EVALUATION 

There were no significant problems enoountered during Operation 

CAVALIER BEACH. Comments in the area of cc:::amunications and supply are 

considered to be in the nature of information and unique only to Operation 

It 
CAVLIER BEACH. 

a. Communications 

(l) Item - CODllluoication Planning - To insure QontinuoUi and 

uninterrupted command and staff functioning and effect a turnover of cer-

tain I Corps functions to XXIV Corps. 

Discussion - A necessary smooth start in all communica.tion 

planning was considered essential because of the 1'unctions to be assume'd 

by XXIV Corps, the relief in place, and the subsequent echelonment.of III 

MAF. A tentative listing of tasks to fulfill these items was submitted 

to the planning group for the Operation. A calendar of events was formu-

lated to assist in accomplishing the movement. 

comment - In addition to action described above, the AC/S, 

G-6 and his immediate subordinate action officers maintained constant 

liaison with XXIV Corps and integrated members of the XXIV Corps Signal 

Section into the functional areas of responsibility to be turned over to 

XXIV Corps. Marine personnel were retained by XXIV Corps as augmentees. 

Additionally, the A~ officers assigned to the G-6 Section were trans-

ferred to XXIV Corps Signal Section. 

(2) Item - Request for DCS Multi-Channel System to Support 

Operation CAVALIER BEACH - To insure reliable multi-channel communica.tion·s 

for support of Headquarters III MAF at Camp Haskins • 
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PART VSECRET

EVALUATION

There were no significant problems encountered during Operation

CAVALIER BEACH. Comments in the area of communications and supply are

considered to be in the nature of information and unique only to Operation

CAVLIER BEACH.

a. Communications

(1) Item - Communication Planning - To insure continuous and

uninterrupted command and staff functioning and effect a turnover of cer-

tain I Corps functions to XXIV Corps.

Discussion - A necessary smooth start in all communication

planning was considered essential because of the functions to be assumed

by XXIV Corps, the relief in place, and the subsequent echelonment, of III

MAF. A tentative listing of tasks to fulfill these items was submitted

to the planning group for the Operation. A calendar of events was formu-

lated to assist in accomplishing the movement.

Comment - In addition to action described above, the AC/S,

G-6 and his immediate subordinate action officers maintained constant

liaison with XXIV Corps and integrated members of the XXIV Corps Signal

Section into the functional areas of responsibility to be turned over to

XXIV Corps. Marine personnel were retained by XXIV Corps as augmentees.

Additionally, the Army officers assigned to the G-6 Section were trans-

ferred to XXIV Corps Signal Section.

(2) Item - Request for DCS Multi-Channel System to Support

Operation CAVALIER BEACH - To insure reliable multi-channel communications

for support of Headquarters III MAF at Camp Haskins.
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Discussion - Camp Haskins is located in a remote area north 

and west of the city of Danang. This area is serviced by Marine tactical 

aerial cable which passes through uncontrolled civilian areas. Damage 

from small arms fire and other missiles often renders this cabling as a 

marginal communication system. For this reason, III MAF requested a sixty 

(60) channel system (DCS) for support of III MAF at Camp Haskins on 7 Feb 

1970. This request was disapproved as COMDSMACV indicated that assets were 

not available from USARV (1st Signal Bde). III MAF reclama indicated a 

reassessment of requirements and requested a forty-five (45) channel system 

which was approved by COMUSMACV. CG, USARV again indicated that equipment 

assets were not available. Discussion concerning this matter was conducted 

on 5 March 1970 with representatives from COMUSMACV, USARV. and 1st Signal 

Bde. A twenty-four (24) channel system was offered as the only available 

system. On 8 Ma~ch 1970 USMC tactical assets (AN/TRC-97) were installed 

as back-up equipment. 

Comment - A reasonable solution does not exist without a DCS 

multi-channel system. The existing tactical cable and +actical system 

are being utilized on a temporary basis as back-up. 

(3) Item - Use of Autodin Service by XXIV Corps Headquarters -

To provide continuous Autodin message service during Operation CAVALIER 

Beach. 

Discussion - The movement of III MAF Headquarters to Camp 

Haskins was planned to provide continuous Autodln message service. The 

FLC communication center assumed guard for III MAF at 09l100H March 1970. 

The Mode I Autodin at Camp Horn was offered to XXIV Corps. USARV turned 
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Discussion - Camp Haskins is located in a remote area north

and west of the city of Danang. This area is serviced by Marine tactical

aerial cable which passes through uncontrolled civilian areas. Damage

from small arms fire and other missiles often renders this cabling as a

marginal communication system. For this reason, III MAF requested a sixty

(60) channel system (DCS) for support of III MAF at Camp Haskins on 7 Feb

1970. This request was disapproved as COMUSMACV indicated that assets were

not available from USARV (1st Signal Bde).. III MAF reclama indicated a

reassessment of requirements and requested a forty-five (45) channel system

which was approved by COMUSMACV. CG, USARV again indicated that equipment

assets were not available. Discussion concerning this matter was conducted

on 5 March 1970 with representatives from COMUSMACV, USARV, and 1st Signal

Bde. A twenty-four (24) channel system was offered as the only available

system. On 8 March 1970 USMC tactical assets (AN/TRC-97) were installed

as back-up equipment.

Comment - A reasonable solution does not exist without a DCS

multi-channel system. The existing tactical cable and +actical system

are being utilized on a temporary basis as back-up.

(3) Item - Use of Autodin Service by XXIV Corps Headquarters -

To provide continuous Autodin message service during Operation CAVALIER

Beach.

Discussion - The movement of III MAF Headquarters to Camp

Haskins was planned to provide continuous Autodin message service. The

FLC communication center assumed guard for III MAF at 091100H March 1970.

The Mode I Autodin at Camp Horn was offered to XXIV Corps. USARV turned
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thi.s offer down because of "cost effectiveness". Initial message traffic 

delays and backlogs indicate that retention of the Autodin was required. 

Comment - Retention of Autodin by XXIV Corps would have made 

the Army oispla~ement smoother. 

(4) Item - Distinction between CAVALIER BEACH, KEYSTONE BLUEJAY, 

~~d ICTZ Common Service Support - To eliminate confusion of the several 

projects concurrently developed during the same time frame. 

Discussion - CAVALIER BEACH was the code word assigned to 

actions concerning changes in command relationships between III MAF and 

XXIV Corps and the displacement of their respective command posts. KEY-

srroNE BLUEJAY is the code word aSSigned to Phase III redeployments from 

Rv~. ICTZ Common Service Support is the phr~e used in the assumption of 

se~[ice support functions by the U.S. ~ in .ICTZ. During negotiations 

conducted on the transfer of functions between XXIV Corps and III MAF, 

USARV consistently and interchangeably used all three phrases. Elements 

of any of these projects could be misleading if taken out of their proper 

perspective. 

Comment - None. 

(5) Item - Removal of the AN/TTC-28 - To retrograde USMC tactical 

transportable telephone exchange (AN/TTC-28). 

Discussion - With the advent of CAVALIER BEACH, the retrograde 

of the AN/'I'TC-28 located at Camp Horn wa.s considered feasible and directed 

by CG, FMFPac. To facilitate the movement of the AN/TTC-28 several cabling 

projects were initiated to allow the XXIV Corps to have telephone service 
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this offer down because of "cost effectiveness". Initial message traffic

delays and backlogs indicate that retention of the Autodin was required.

Comment - Retention of Autodin by XXIV Corps would have made

the Army displacement smoother.

(4) Item - Distinction between CAVALIER BEACH, KEYSTONE BLUEJAY,

and ICTZ Common Service Support - To eliminate confusion of the several

projects concurrently developed during the same time frame.

Discussion - CAVALIER BEACH was the code word assigned to

actions concerning changes in command relationships between III MAF and

XXIV Corps and the displacement of their respective command posts. KEY-

STONE BLUEJAY is the code word assigned to Phase III redeployments from

RVN. ICTZ Common Service Support is the phrase used in the assumption of

service support functions by the U.S. Army in ICTZ. During negotiations

conducted on the transfer of functions between XXIV Corps and III MAF,

USARV consistently and interchangeably used all three phrases. Elements

of any of these projects could be misleading if taken out of their proper

perspective.

Comment - None.

(5) Item - Removal of the AN/TTC-28 - To retrograde USMC tactical

transportable telephone exchange (AN/TTC-28).

Discussion - With the advent of CAVALIER BEACH, the retrograde

of the AN/TTC-28 located at Camp Horn was considered feasible and directed

by CG, FMFPac. To facilitate the movement of the AN/TTC-28 several cabling

projects were initiated to allow the XXIV Corps to have telephone service
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from ei. tlJer DCc) (Vial (;entral Office) or AF DCa (Air Force Dial Central 

Office:, c~ hot!, if considered feasib:e, This Headquarters is confident 

t.hat tlLe proposed cutover could have been accomplished without difficulty, 

The negotiatir)ns wel'e concluded with the AN/Tl'C-28 remaining at Camp Horn 

unGer Marine Corps custody with Marine maintenance and with the assignment 

of Marine enlisted personnel. The AJr/1'TC-28 will be retu:rned to USMC 

control on -;C J;..me 19TO. 

::cmrrnent - None, 

(1) Item - Reimbursement for non-TAM Garrison Property Required 

by XXIV Corus, 

Discussion - During the planning-for XXIV Corps assumption of 

command 0; the leT:, from III MAF, XXIV Corps stated a requirement for cer-

tain items of non-'EN1 garrison property not required by III MAF at the new 

lo,.::ation. In response to a XXIV Corps message (0):.::410Z Feb 70 (C)) request-

ing funds. for reimbursement. USARV (131202Z Feb 7') !. ~ \ replied that 

property ident.ified with the new mission being a:'~ AmF!1 i:) :'XIV Corps must 

b(~ tra.!1S ferred f~OIli the U, S, Marine Corps to the U, S, Am.;; ._ 8. non-

reimbursable basis. USARV's position was based on Department of the 

Army funding guidance relative to Army assumption of ICTZ common service 

support from the "t<..Tavy, 

By message (171416Z Feb 70 (S)), III MAF non-

concurred with the USARV position and stated an intention to leave items 

~uch as office and quarters furniture/furnishings and messhall equipment 

in excess of III MAF requirements which XXIV Corps considered necessary 

__ ._ •••• ~~ •• A ... ~A __ • •••• .... . ". -"'" .... ,.. ... '" . ...... ... ... ... .. ".. ............... _'" ......... .... 
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from either DCO (Dial Central Office) or AF DCO (Air Force Dial Central

Office), or both. if considered feasible. This Headquarters is confident

that the proposed cutover could have been accomplished without difficulty.

The negotiations were concluded with the AN/TTC-28 remaining at Camp Horn

under Marine Corps custody with Marine maintenance and with the assignment

of Marine enlisted personnel. The AN/TTC-28 will be returned to USMC

control on 30 June 1970.

Comment - None.

b. Supply

(1) Item - Reimbursement for non-TAM Garrison Property Required

by XXIV Coros.

Discussion - During the planning for XXIV Corps assumption of

command of the ICTZ from III MAF, XXIV Corps stated a requirement for cer-

tain items of non-TAM garrison property not required by III MAF at the new

location. In response to a XXIV Corps message (090410Z Feb 70 (c)) request-

ing funds, for reimbursement, USARV (131202Z Feb 70 (:)) replied that

property identified with the new mission being accumed in XXIV Corps must

be transferred from the U. S. Marine Corps to the U.S. Army :. a non-

reimbursable basis. USARV's position was based on Department of the

Army funding guidance relative to Army assumption of ICTZ common service

support from the Navy.

By message (171416z Feb 70 (s)), III MAF non-

concurred with the USARV position and stated an intention to leave items

such as office and quarters furniture/furnishings and messhall equipment

in excess of III MAF requirements which XXIV Corps considered necessary
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for proper f'lillctioning of CaJ11.p Horn and which were not ;:;therwise avail-

aLL\:: to that c'JI:unrucd. An additional III MAli'message (2 . .:,610Z Feb "(0 (U)) 

stated that wj ndm.; /movac'le air conditioners would be lef~J in specified 

locations. Both III MAF messages stipulated that the property would be 

transferred on a replacement-in-kind or reimbursable basis. 

XXIV Corps requested that the furniture/furnish-

ings in the VIP quarters and Beach House be transferred to them. It was 

agreed that the property from one VIP quarters and the Beach House would 

be left on the same basis as the other property. 

eG, FMFPac requested guidance from CMC on 

2802032 Feb 70 (3). 

A memorandum of understanding between III MAF 

and XXIV Corp,; on the replacement, reimbursement or return of the property 

was sighed by both parties on 9 March 1970. 

The subject of reimbursement/replacement-in-kind 

has, as of 19 March 1970, not been finally resolve1. r~'A"'ver, USARV is 

in the process :Jf attempting to locate items thai, ,'Wi:' ~ fiLlf' available 

on a replacerr:ent-in-kind basis. The USARV representat ~ v" ,uty G-4) 

has indicated ~hat if they could not make any items available from in-

country sources, he will propose reimbursement. FMFPac is a.lso working 

with USARPAC and guidance is expected soon. 

Comment - none. 

c. Comrnunicatiop Problems After Termination of CAVALIER BEACH. 

(1) Problem. At Camp Horn, the Autodin became inoperative for 
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for proper functioning of Camp Horn and which were not otherwise avail-

able to that command. An additional III MAF message (200610Z Feb 70 (U))

stated that window/movable air conditioners would be left in specified

locations. Both III MAF messages stipulated that the property would be

transferred on a replacement-in-kind or reimbursable basis.

XXIV Corps requested that the furniture/furnish-

ings in the VIP quarters and Beach House be transferred to them. It was

agreed that the property from one VIP quarters and the Beach House would

be left on the same basis as the other property.

CG, FMFPac requested guidance from CMC on

2802032 Feb 70 (S).

A memorandum of understanding between III MAF

and XXIV Corps on the replacement, reimbursement or return of the property

was signed by both parties on 9 March 1970.

The subject of reimbursement/replacement-in-kind

ishas, as of 19 March 1970, not been finally resolved. However, USARV

in the process of attempting to locate items that can :- made available

on a replacement-in-kind basis. The USARV representative uty G-4)

has indicated that if they could not make any items available from in-

country sources, he will propose reimbursement. FMFPac is also working

with USARPAC and guidance is expected soon.

Comment - None.

C. Communication Problems After Termination of CAVALIER BEACH.

(1) Problem. At Camp Horn, the Autodin became inoperative for
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a n":rio,i PI' L,~;J' to ~_1:e reJ ocat.ior; of III MAF Headquarters to Camp Haskins, 

Y':-'s'll ti nt: Lrl '> '~onsiderable baclaog of traffic and required utilizing the 

(-.;l~,ruu~e ',r~a ~~a~\r2i Support Activity (NSA), Danang, from the Nha Trang switch. 

lpv[;2J.ose dew:: of the '\utodin at Camp Horn, the messages and tapes from 

;'C;\ 'ilh:~Qn;1J Horn were ba.gged and dispatched via courier to the Force 

L~g:si.:'cs ":ommand (FLC) Communication Center, which had assumed guard for 

.L.n t:u!>c"iLn outaer,e cC2urred at the FLC Corom Center at 092100H Mar 70 

Ul:l -",as l:.,t (,!)erational unt i1 IG0840H Mar 70. The First Marine Aircraft 

t -L::€, as sc:w(l'lled, acted as the Autodin altroute for FLC and carried the 

'.cad d~r~~~ ~hi~ period. 

CO;11ti ':!.:.. - Augmentation from the Fifth Corom Bn to the FLC Carom 

-,ie",~ r'edu~:::r1 t< eight LWldred (8:10), and normal sC'r'JicE-';a,s resumed by 

Problelli. Pistribution compounded the back~o(l'''l'.l.em. A~-

th:;!l["h. di ~J tv :naehin.;s for reproduc i ng messages had beeL :r'~dist:>;ibuted to 

L,'~ ls:, :-18.r01 1T and F:"(; immediately UpOll closure of the III MAF Comm Center 

r,t r."ur.p fsrr, '~('r,tinuous breakdown of the ditto machines was experienced 

Cl: 11 \~arch J~r~!). 

~~Gl ution - On 12 March 1970, FLC 'Was able to assemble a bank 

c,f r'i ve (,,) C cJ''! or repaired machines. and '"i th personnel augm~ntation. the 

() 'nk:l_D,c" i'nr tL.l2tribution and ba('j~ routing of "has been sent" copies was 

.... ,.. .................... "'iIIO ..... "''''' ••• 
... ... ....... ...... ... .. . . 1'_-_ .......... . 
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a period prior to the relocation of III MAF Headquarters to Camp Haskins,

resulting in it considerable backlog of traffic and required utilizing the

altruute via Naval Support Activity (NSA), Danang, from the Nha Trang switch.

Upon close down of the Autodin at Camp Horn, the messages and tapes from

NGA and Camp Horn were bagged and dispatched via courier to the Force

Logistics Command (FLC) Communication Center, which had assumed guard for

TIT MAF Headquarters.

an Autodin outage occurred at the FLC Comm Center at 092100H Mar 70

and was not operational until 10084OH Mar 70. The First Marine Aircraft

Wing, as scheduled, acted as the Autodin altroute for FLC and carried the

!cad during this period.

Solution - Augmentation from the Fifth Comm Bn to the FLC Comm

Center reduced the backlog of sixteen hundred (1600) messages at a rate

of four hundred ( . 00 ) messages per day. All backlogged outgoing message

traffic was cleared by 110300H Mar 70. The backlegged incoming messages

were reduced to eight hundred (800), and normal service was resumed by

150600H Mar 70.

(2) Problem. Distribution compounded the backlor problem. Al.-

though ditto machines for reproducing messages had been redistributed to

the 1st MarDiv and FLC immediately upon closure of the III MAF Comm Center

at Camp Horn, continuous breakdown of the ditto machines was experienced

on 11 March 1970.

Solution - On 12 March 1970, FLC was able to assemble a bank

of rive (5) new or repaired machines, and with personnel augmentation, the

booking for distribution and back routing of "has been sent" copies was

brought into line by 140500H Mar 70.
ENOBOSURE (1)
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(,) Fro"t.-,3.. c'I:'l. The IF NAF und FLC Staffs had to adJust to arid worR 

\~rl :":1 i n t~he m~ss8gt? ha.ndl ing system established to process 'messages from 

30ck;. ,\t C'E:.IE:;: Horn, th2 III MAF Staff h'3d the date time group on a: message -

~'lirr:sy 8S soon as the message was prese~ted to the Comm Center -w:i.ndow. 

At ,:;'flrr.-;:. ~!a;i:':i.l1S, the date Limp. g:roup and "has been sent" copies, required 

rLOr': timt' v jp tDc~ courier processing system. Further, accurate distribution 

va:? ~mped.e,'1 '-;,;y tLe re.Jur~tion in staff cognizance officers/sections and 

U.e :l p::c:S 3 i ty to al"Lgn the new rout ing guide. 

Solution - J:1'itiaTly considered not necessa:ry, (since FIC 

C,-.i:.J'i :;,:-:nter ta(l its o',m routers, who were augmented by personnel from III 

1.~;'\;' Adjur.tmt), th:~[.; p,o'bl<:=mwas utlimately resolved by assigning officers 

:-(' :,he !:,'it'~t. ::::)m::r.'.mics;tl.on Prrtt3.lion, who were previousl:! COITJil ~enter Watch 

: \ j Froble;:J. rTlhe III MAF Staff had to s.dJ'J.st to the limited telephone 

from t:-,c~ F1C ;):;'3.1 Ce'~tral,)ffice (D(~O). (AN!TCC-:::S 1. '~ht: ':tf-l.ff had been 

fully 8.J)prl:Jiscd of' this fact and all telephone instal1a~.i.c;; ":'~re in and 

t.'X.i.stccL ~'he Staff Secti ons had phones interlinking to the 1'Ia'ry Dial 

Cen 1::",&.1 Of:'ice via. tb:; Mar.~.ne AN/~CC-28, and also phones linking directly 

to the Ai,,:: vorcr} DCI';. Additiona.lly, the Marine tactical radio relays and 

cahlc:.s :::ormiI!g t,he secondary links afforded redundant routes for telephone 

:.::a11s. At l;amp Haskins the Staff was unfamiliar with the It"I,,C direct dial -

particularly b.?CK to XXIV Corps at Camp Horn, and to Saigor;, often ·finding 

tr,e fifteen (15) :r;<!~~:~, fhn"~h. t~WtJ.~. fi.l.1.ed. 
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(i) Problem. The IIT MAF and FLC Staffs had to adjust to and work

within the mossage handling system established to process messages from

the Force Adjutant's office at Camp Haskins to the FLC Comm Center at Camp

Books. At Camp Horn, the III MAF Staff had the date time group on a message

flimsy as soon as the message was presented to the Comm Center window.

At Camp Haskins, the date time group and "has been sent" copies, required

more time vie the courier processing system. Further, accurate distribution

was impeded by the reduction in staff cognizance officers/sections and

the necessity to align the new routing guide.

Solution - Initially considered not necessary, (since FLC

Comm Center had its own routers, who were augmented by personnel from III

MAP Adjutant), this problem was utlimately resolved by assigning officers

of the Fit Communication Pattalion, who were previously Comm Center Watch

officers at Camp Horn, as Routing Officers at the FLC Comm Center.

(4) Froblem. The III MAF Staff had to adjust to the limited telephone

system of 01 lines available. This quantity was all that was available

from the FLC Dial Central Office (DCO), (AN/TCC-28). "he Staff had been

fully appraised of this fact and all telephone installation were in and

operating on 5 Mar 70 as planned. At Camp Horn dual telephone homing

existed. The Staff Sections had phones interlinking to the Navy Dial

Central Office via the Marine AN/TCC-28, and also phones linking directly

to the Air Force DCO. Additionally, the Marine tactical radio relays and

cables forming the secondary links afforded redundant routes for telephone

calls. At Camp Haskins the Staff was unfamiliar with the FLC direct dial -

particularly back to XXIV Corps at Camp Horn, and to Saigon, - often finding

This resulted in manyfilled.
the fifteen (15) ENCLOSURE (1)
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calls to the switchboard operators until the pattern of calling was 

established. 

Solution - With time the Staff adjusted to the new, reduced 

capability and became familiar with the system. 

(5) Problem. The AUTOSEVOCOM installation of three (3) terminals 

at Camp Haskins was accomplished over a span of two (2) weeks. One 

terminal in the CG III MAF office was. installed and operating by 1':' Mar 

70, fiVE; I '\ days after scheduled, as required in MACV message instructions. 

The other trie (2 ~ t, "minals, in the G-2 Se~tion and coe, rel'.Lired special 

electronic repeaters, and had to be dis.iJlaced on two occasions, before 

final approval was granted by the Field Technical Authorities Inspector. 

The Air Force gave priority of in1)tallation to III MAF in the install-

ation of theSe lines, but considerably more condit~oning thor. was antici-

pated was required of the M-8 cable pairs for AUTOSEVOCOM. 

Solution - This problem was resolved after a period of trial 

and error and with the wholehearted cooperation and ass~stance of USAF 

personnel. 
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calls to the switchboard operators until the pattern of calling was

established.

Solution - With time the Staff adjusted to the new, reduced

capability and became familiar with the system.

(5) Problem. The AUTOSEVOCOM installation of three (3) terminals

at Camp Haskins was accomplished over a span of two (2) weeks. One

terminal in the CG III MAF office was installed and operating by 10 Mar

70, five ' ) days after scheduled, as required in MACV message instructions.

The other two (2) terminals, in the G-2 Section and COC, required special

electronic repeaters, and had to be displaced on two occasions, before

final approval was granted by the Field Technical Authorities Inspector.

The Air Force gave priority of installation to III MAF in the install-

ation of these lines, but considerably more conditioning thar was antici-

pated was required of the M-8 cable pairs for AUTOSEVOCOM.

Solution - This problem was resolved after a period of trial

and error and with the wholehearted cooperation and assistance of USAF

personnel.
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