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DECLASSIFIED 

1. CMC 022218Z FEB 70 (TS) MCEO ~-4 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

EXCLUSIVE FOR LTGEN BUSE INF6 LTGEN NICKERSON FROM 
LTGEN VAN RYZIN 
FORCE PLANNING (U) - REVIEW OF 8.9K RESIDUAL MAB 

CG Fl~PAC 032147Z FEB 70 (TS) MCEO ~-~ 
EXCLUSIVE FOR LTGEN NICKERSON FROM'LTGEN BDSE 
FORCE PLANNING (U) - REMOVlXL OF EXPENSIVE EQUIPMENT 

CG FMFPAC 040322Z FEB 70 (T8) MCEO t:j'f-~ 
FOR LTGEN NICKERSON FROM LTGEN Busf 
FORCE PLANNING (U) -POST PHASE IV MARINE FORCE IN RVN 

CG III MAF OS0011Z FEB 70 (TS) EYES ONLY ~-~ 
FOR GEN ABRAMS FROM LTGEN NICKERSON Uf 
FORCE PLANNING - NOMINATION MGEN BOWMAN FORDCG XXIV CORPS 

COMUSMACV CITE 1707 DTG 051038Z FEB 70 (TS) EYES ONLYtfpA 
FM GEN ABRAMS TO LTG NICKERSON , 
FORCE PLANNING - APPROAL OF MGEN BOWMAN AS DCG XXIV CORPS 

CG III MAF 060130Z FEB 70 (TS) EYES ONLY ,,-Af 
EXCLUSIVE FOR LTGEN BUSE FROM LTGEN NIC~RSON 
FORCE PLANNING - COMUSMACV APPROVAL OF MGEN BOWMAN ASDCG XXIVCORP 

CG FMFPAC 062027Z FEB 70 (8) MCEO ~-~ 
EXCLUSIVE FOR LTGEN NICKERSON INf6 BGEN BARROW FROM LTGEN BUSE 
FORCE PLANNING (U) - COMMERCIAL VEHICLE ASSETS 

CG III MAP 061302Z FEB 70 (TS) EYES ONLY qp-4 
FOR GEN ABRAMS FROM LTGEN NICKERSON ~ 
FORCE PLANNING - POSSIBILITY OF REDEPLOYING ADDITIONAL 100,000 
U. S. TROOPS FROM RVN DURING 1970 SUBSEQUENT TO PHASE III 

CMC 061345Z FEB 70 (TS) MCEO ~-~ 
EXCLUSIVE FOR LTGEN BUSE INtO LTGEN NICKERSON FROM LTGEN 
VAN RYZIN 
FORCE PLANNING (U) - FORCE LOGISTIC ROLL-UP RORCE 

10. CG III MAF 070857Z BEB 70 (TS). EYES ONLY ')r-" 
FOR GEN ABRAMS FROM LTGEN NICKERSON 

11. 

12. 

13. 

FORCE PLANNING - VIEWS AND COMMENTS ON THE POSSIBILITY OF 
REDEPLOYING AN ADDITIONAL 100,000 U.S. TROOPS FROM RVN 

CG III MAP 071358Z FEB 70 (TS) MCEO ~-4 
E:XCLUSIVE FOR W'GEN BUSE FROM LTGErf'NICKERSON 
READDRESSAL OF CG III MAP 061302Z FEB 70 & CG III MAF 
070857Z FEB 70 - FORCE PLANNING 

CG III MAF 111354Z FEB 70 (TS) rt~"; 
EXCLUSIVE FOR BGEN WILSON FROMBGEN DULACKI 
FORCE PLANNING - MACV STAFF'S REACTION TO PROPOSED 13.2K POST 

. PHASE IV TROOP LIST 
CG III MAF 120206Z FEB 70 (TS) MCEO ~-~ 

EXCLUSIVE FOR LTGEN BUSE FROM LTGENrNICKERSON 
FORCE fL~NNING (U) ~ POSSIBLE ADDITIONAL 100,000 TgOQP 
gEDEPLOYMENT ' . 
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41. CMC 022218Z FEB 70 (TS) MCEO
EXCLUSIVE FOR LTGEN BUSE INFO LTGEN NICKERSON FROM
LTGEN VAN RYZIN
FORCE PLANNING (U) - REVIEW OF 8.9K RESIDUAL MAB

CG FMFPAC 032147Z FEB 70 (TS) MCEO gp-42.
EXCLUSIVE FOR LTGEN NICKERSON FROM LTGEN BUSE
FORCE PLANNING (U) - REMOVAL OF EXPENSIVE EQUIPMENT

3. CG FMFPAC 040322Z FEB 70 (TS) MCEO
gp-4FOR LTGEN NICKERSON FROM LTGEN BUSE

FORCE PLANNING (U) - POST PHASE IV MARINE FORCE IN RVN

CG (TS)
gp-4

4. III MAF 050011Z FEB 70 EYES ONLY
FOR GEN ABRAMS FROM LTGEN NICKERSON
FORCE PLANNING - NOMINATION MGEN BOWMAN FORDCG XXIV CORPS

5. COMUSMACV CITE 1707 DTG 051038Z FEB 70 (TS) EYES ONLY
FM GEN ABRAMS TO LTG NICKERSON
FORCE PLANNING - APPROAL OF MGEN BOWMAN AS DCG XXIV CORPS

6. CG III MAF 060130Z FEB 70 (TS) EYES ONLY
EXCLUSIVE FOR LTGEN BUSE FROM LTGEN NICKERSON
FORCE PLANNING - COMUSMACV APPROVAL OF MGEN BOWMAN ASDCG XXIVCORP

7. CG FMFPAC 062027Z FEB 70 (S) MCEO go 4EXCLUSIVE FOR LTGEN NICKERSON INFO BGEN BARROW FROM LTGEN BUSE
FORCE PLANNING (U) - COMMERCIAL VEHICLE ASSETS

CG III MAF 061302Z FEB 70 (TS) EYES ONLY
gp-4

8.
FOR GEN ABRAMS FROM LTGEN NICKERSON
FORCE PLANNING - POSSIBILITY OF REDEPLOYING ADDITIONAL 100,000
U. S. TROOPS FROM RVN DURING 1970 SUBSEQUENT TO PHASE III

9. CMC 061345Z FEB 70 (TS) MCEO gp-
EXCLUSIVE FOR LTGEN BUSE INFO LTGEN NICKERSON FROM LTGEN
VAN RYZIN
FORCE PLANNING (U) - FORCE LOGISTIC ROLL-UP RORCE

10. CG III MAF 070857Z EEB 70 (TS) EYES ONLY
gp-

4
FOR GEN ABRAMS FROM LTGEN NICKERSON
FORCE PLANNING - VIEWS AND COMMENTS ON THE POSSIBILITY OF
REDEPLOYING AN ADDITIONAL 100,000 U.S. TROOPS FROM RVN

11. CG III MAF 071358Z FEB 70 (TS) MCEO
EXCLUSIVE FOR LEGEN BUSE FROM LTGEN NICKERSON
READDRESSAL OF CG III MAF 061302Z FEB 70 & CG III MAF
070857Z FEB 70 - FORCE PLANNING

12. CG III MAF 111354Z FEB 70 (TS)
EXCLUSIVE FOR BGEN WILSON FROMBGEN DULACKI
FORCE PLANNING - MACV STAFF'S REACTION TO PROPOSED 13.2K POST
PHASE IV TROOP LIST

13. CG III MAF 120206Z FEB 70 (TS) MCEO
EXCLUSIVE FOR LTGEN BUSE FROM LTGEN NICKERSON
FORCE PLANNING (U) - POSSIBLE ADDITIONAL 100,000 TROOP
REDEPLOYMENT
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15. 

16. 

17. 

18. 

19. 

20. 

21. 

22. 

23. 

24. 

25. 
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CG FMFPAC 182216Z FEB 70 (TS) MCEO tj}-~ .i 
EXCLUSIVE FOR GEN CHAPMAN INFO LTGEN NICKERSON F~OM 
I.TGEN BUSE 
FORCE PLANNING (U) - ADDITIVES TO 8.9K MAB TROOP LIST 

COlVINAVFORV 190140Z F~B 70 (TS) 1f_3' 
PERSONAL FOR LTG ~ICKERSON INF6' RADM DILLON FROM ZUMWALT 
FORCE PLANNING (D) - RETENTION OF ONE .MEB VICE ONE RLT 

CG III MAF 190936Z FEB 70 (TS) EYES ONLY qp - L.j. 
EXCLUSIVE FOR LTGEN BUSE FROM LTGEN NI~KERSON 
III MAF/XXIV CORPS COMMAND RELATIONS 

CG III MAF 190932Z FEB 70 (TS) 4-'; 
EXCLUs1vE FOR LTGEN BDSE FROMf/LTGEN NICKERSON 
I~ORCE PLANNING (U) - READDRESSAL OF COMNAVFORV 190140Z FEB 
lmTENTION OF ONE MEB VICE ONE RLT 

CG FMFPAC 200043Z FEB 70 (C) .!h- 4 
EXCLUSIVE FOR LTGEN NICKERStfN FROM LTGEN BUSE INFO 
GEN CHAPMAN 
TERMS OF REFERENCE FOR III MAF (C) 

CG FMFPAC 200301Z FEB 70 (TS) tJ;._ ... .., 
EXCLUSIVE FOR LTGEN NICKERSoHFROM LTGEN BUSE 
FORCE PLANNING (U) - MSG ·FROM ADM HYLAND 

CG III MAP 201352Z FEB 70 (TS) CU-.r.J 
EXCLUSIVE FOR LTGEN BDSE FROM?tTGEN NICKERSON 
FORCE PLANNING (U) - 8.9K MAB ADDONS RADIO BN & SSCT 

CG FMFPAC 212106Z FEB 70 (TS) MCEO t:jv-.."L 
EXCLUSIVE FROM LTGEN BUSE FOR LTGEN NICKERSON 
FORCE PLANNING (U) - APPROVAL OF CHANGE IN RADBN TROOP LIST 

CG III MAF 230656Z FEB 70 (TS) MCEO ~-~ 
JE:XCLUSIVE FOR LTGEN BUSE FROM LTGEtt"NICKERSON 
FORCE PLANNING (U) - INCREASE IN RAD BN STRENGTH 

CG III MAF 240600Z FEB 70 (TS) EYES ONLY 1/>- ~ 
FOR VADM ZUMWALT INFO RADM DILLON FROM ~TGEN NICKERSON 
lPORCE PLANNING (U) - PERTINENTCOMMENTS RE 9. 5K MAB 

ADMIN FMFPAC 252212Z FEB 70 (TS) MCEO ~-4 
EXCLUSIVE FOR GEN CHAPMAN INFO LTGEN NICKERSON FROM 
MGEN FONTANA 
FORCE PLANNING (U) - MODIFICATION OF TROOP LIST TO INCLUDE 
RAD BN STRENGTH OF 85 VICE 51 

COMUSMACV CITE MAC 2940 DTG 051227Z MAR 70 (TS) 1t-,..,;~~ 
FM MG TOWNSEND TO GEN BROWN, LTG MILDREN, VACM ZUMWALT, 
LTG NICKERSON, LTG COLLINS, INFO LTG ZAIS, MGEN MILOY, 
MG MCCOWN - FORCE PLA'N.NING (U) - ASSESSMENT OF SITUATION IN VN 
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14. CG FMFPAC 182216Z FEB 70 (TS) MCEO
gp

4
EXCLUSIVE FOR GEN CHAPMAN INFO LTGEN NICKERSON FROM
LTGEN BUSE
FORCE PLANNING (U) - ADDITIVES TO 8.9K MAB TROOP LIST

15. COMNAVFORV 190140Z FEB 70 (TS) gp-3PERSONAL FOR LTG NICKERSON INFO RADM DILLON FROM ZUMWALT
FORCE PLANNING (U) - RETENTION OF ONE MEB VICE ONE RLT

16. CG III MAF 190936Z FEB 70 (TS) EYES ONLY gp
- 4

EXCLUSIVE FOR LTGEN BUSE FROM LTGEN NICKERSON
III MAF/XXIV CORPS COMMAND RELATIONS

17. CG III MAF 190932Z FEB 70 (TS) go
4

EXCLUSÍVE FOR LTGEN BUSE FROM LTGEN NICKERSON
FORCE PLANNING (U) - READDRESSAL OF COMNAVFORV 190140Z FEB
RETENTION OF ONE MEB VICE ONE RLT

18. CG FMFPAC 200043Z FEB 70 (C) go- 4
EXCLUSIVE FOR LTGEN NICKERSON FROM LTGEN BUSE INFO
GEN CHAPMAN
TERMS OF REFERENCE FOR III MAF (C)

19. CG FMFPAC 200301Z FEB 70 (TS) gp-3EXCLUSIVE FOR LTGEN NICKERSON FROM LTGEN BUSE
FORCE PLANNING (U) - MSG FROM ADM HYLAND

20. CG III MAF 201352Z FEB 70 (TS) go 4
EXCLUSIVE FOR LTGEN BUSE FROM LTGEN NICKERSON
FORCE PLANNING (U) - 8.9K MAB ADDONS RADIO BN & SSCT

21. CG FMFPAC 212106Z FEB 70 (TS) MCEO
EXCLUSIVE FROM LTGEN BUSE FOR LTGEN NICKERSON
FORCE PLANNING (U) - APPROVAL OF CHANGE IN RADBN TROOP LIST

22. CG III MAF 230656Z FEB 70 (TS) MCEO
gp-4EXCLUSIVE FOR LTGEN BUSE FROM LTGEN NICKERSON

FORCE PLANNING (U) - INCREASE IN RAD BN STRENGTH

23. CG III MAF 240600Z FEB 70 (TS) EYES ONLY
FOR VADM ZUMWALT INFO RADM DILLON FROM LTGEN NICKERSON
FORCE PLANNING (U) - PERTINENTCOMMENTS RE 9 5K MAB

24. ADMIN FMFPAC 252212Z FEB 70 (TS) MCEO gp-4EXCLUSIVE FOR GEN CHAPMAN INFO LTGEN NICKERSON FROM
MGEN FONTANA
FORCE PLANNING (U) - MODIFICATION OF TROOP LIST TO INCLUDE
RAD BN STRENGTH OF 85 VICE 51

25. COMUSMACV CITE MAC 2940 DTG 051227Z MAR 70 (TS) gpFM MG TOWNSEND TO GEN BROWN, LTG MILDREN, VACM ZUMWALT,
LTG NICKERSON, LTG COLLINS, INFO LTG ZAIS, MGEN MILOY,
MG MCCOWN - FORCE PLANNING (U) - ASSESSMENT OF SITUATION IN VN

DECLASSIFIED



DECLASSIFIED 

2"6. CG FMFPAC 060211Z MAR 70 (TS) MCEO 'lJ.- ~ 
EXCLUSIVE FOR GEN CHAPMAN AND LTGfN NICKERSON FROM LTGEN BUSE 
FORCE PLANNING (U) - TWO ALTERNATIVE PACKAGES FOR A FOURTH 
INCREMENT 

27. 

28. 

29. 

30. 

31. 

32. 

33. 

34. 

CG III MAF 071058Z MAR 70 (TS) ~- 4 . 
F'OR MGEN TOWNSEND INFO LTGEN Z~IS FROM LTGEN NICKERSON 
FORCE PLANNING - CONCURRENCE WITH COMUSMACV CITE 2~40 

CG XXIV CORPS 080253Z MAR 70 (S) EYES ONLY ~_I 
FROM LTGEN ZAIS FOR LTGEN NICKERSON & MGEN TOWNSEND 
F'ORCE PLANNING CU} - EXPANSION OF ENEMY SITUATION IN NICTZ 

CG FMFPAC 100001Z MAR 70 (TS) ~-~ 
FOR GEN CHAPMAN INFO LTGEN MEcUTCHEON FROM LTGEN BUSE 
FORCE PLANNING(U) - READDRESSAL OF GEN ABRAMS MSG TO GEN 
WHEELER, INFO ADM MCCAIN 

CG 1STMAW 110815Z MAR 70 (TS) (!?~*/S "";~F) 
PERSONAL FOR LTGEN MCCUTCHEON FROM MAJGEN THRASH 
FORCE PLANNING (U) - AVIATION ELEMENT OF THE POST PHASE IV 

CG FMFPAC 1120012 MAR 70 (TS)' ~---I. 
I~OR GEN CHAPMAN INFO LTGEN Met;uTCHEON AND BGEN PADALINO 
l~ROM LTGEN BUSE 
LOGISTIC CONCEPT FOR PHASE IV REDEPLOYMENT (S) 

CG III MAF 130855Z MAR 70 (TS) ~-4 
FOR MGEN THRASH FROM LTGEN MC~'uTCHEON 
]~ORCE PLANNING (u1 .,.. BOTH FIXED WING AND ROTARY AIRCRAFT W/MAB 

CG FORLOGCOMD 151326Z MAR 70 (TS) ~-~ 
FOR LTGEN BUSE INFO LTGEN MCCUTCHEON FROM BGEN PADALINO 
]C,OGISTIC CONCEPT FOR PHASE IV REDEPLOYMENTS 

CG III MAF 130857Z MAR70 (TS) ~-4 
FOR MGEN THRASH AND MGEN WHEELER FROM LTGEN MCCUTCHEON 
LOGISTIC CONCEPT FOR PHASE IV REDEBLOYMENT (S) ----

CG FIRST MAW 170400Z :MAR 70 .. ('1's1- ,._..f. 
PERSONAL FOR LTGEN MCCUTCHEON FROM MAJGEN THRESH 
FORCE PLANNING (U) - HOUSING OF BOTH ROTARY & FIXED A/C W7MAB 

CG III MAF 170415Z MAR 70 (TS) ,.-1-
FOR LTGEN BUSE FROM LTGEN MCCUTCHEON 
PHASE IV REDEPLOYMENT OF THE COMBINED ACTION FORCE 

CG III MAP 160300Z MAR 70 (S) 1/J,-"'/ 
l8XCLUSIVE FOR LTGEN BUSE FROM LTGEN MCCUTCHEON INFO BGEN PADALIN 
]REDEPLOYMENT OF 5TH 175MM GUN BTRY FROM RVN 

DECLASSIFIED 
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26. CG FMFPAC 060211Z MAR 70 (TS) MCEO 4
EXCLUSIVE FOR GEN CHAPMAN AND LTGEN NICKERSON FROM LTGEN BUSE
FORCE PLANNING (U) - TWO ALTERNATIVE PACKAGES FOR A FOURTH
INCREMENT

427. CG III MAF 071058Z MAR 70 (TS) gp-FOR MGEN TOWNSEND INFO LTGEN ZAIS FROM LTGEN NICKERSON
FORCE PLANNING - CONCURRENCE WITH COMUSMACV CITE 2940

28. CG XXIV CORPS 080253Z MAR 70 (s) EYES ONLY
FROM LTGEN ZAIS FOR LTGEN NICKERSON & MGEN TOWNSEND
FORCE PLANNING (U) - EXPANSION OF ENEMY SITUATION IN NICTZ

29. CG FMFPAC 100001Z MAR 70 (TS)
FOR GEN CHAPMAN INFO LTGEN MCCUTCHEON FROM LTGEN BUSE
FORCE PLANNING (U) - READDRESSAL OF GEN ABRAMS MSG TO GEN
WHEELER, INFO ADM MCCAIN

CG 1STMAW 110815Z MAR 70 (TS) C.P.3 of 330.
PERSONAL FOR LTGEN MCCUTCHEON FROM MAJGEN THRASH
FORCE PLANNING (U)

- AVIATION ELEMENT OF THE POST PHASE IV

31. CG FMFPAC 112001Z MAR 70 (TS) gpFOR GEN CHAPMAN INFO LTGEN MCCUTCHEON AND BGEN PADALINO
FROM LTGEN BUSE
LOGISTIC CONCEPT FOR PHASE IV REDEPLOYMENT (s)

32. CG III MAF 130855Z MAR 70 (TS) gp-4FOR MGEN THRASH FROM LTGEN MCCUTCHEON
FORCE PLANNING (U) - BOTH FIXED WING AND ROTARY AIRCRAFT W/MAB

33. CG FORLOGCOMD 151326Z MAR 70 (TS) 4
FOR LTGEN BUSE INFO LTGEN MCCUTCHEON FROM BGEN PADALINO
LOGISTIC CONCEPT FOR PHASE IV REDEPLOYMENTS

34. CG III MAF 130857Z MAR70 (TS) gp-
4

FOR MGEN THRASH AND MGEN WHEELER FROM LTGEN MCCUTCHEON
LOGISTIC CONCEPT FOR PHASE IV REDEBLOYMENT (s)

35. CG FIRST MAW 170400Z MAR 70 (TSL gon-4
PERSONAL FOR LTGEN MCCUTCHEON FROM MAJGEN THRESH
FORCE PLANNING (U) 1 HOUSING OF BOTH ROTARY & FIXED A/C W?MAB

36. CG III MAF 170415Z MAR 70 (TS)
FOR LTGEN BUSE FROM LTGEN MCCUTCHEON
PHASE IV REDEPLOYMENT OF THE COMBINED ACTION FORCE

37. CG III MAF 160300Z MAR 70 (s) gp 4
EXCLUSIVE FOR LTGEN BUSE FROM LTGEN MCCUTCHEON INFO BGEN PADALIN
REDEPLOYMENT OF 5TH 175MM GUN BTRY FROM RVN

DECLASSIFIED
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40. 
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43. 

44. 

DECLASSIFIED 

~ . ~.~) ~~.-~ .. ., 

• I j ;m ~'~ ,.; 
CGIII MAP· 181250Z ~~- 70 (T$1- Cjp-1 

F"Oa LTGEN BU~E ')t'ROj\1 LTGEN .MCCU'TCHEON 
'FORCE PLA,NNING CD L" <::' .cONCEM OF 'R~INING1?CR.CE 'F IDNG 

CG F.MFPAC 1819.48 Zw..R 7 0 (T S 1 'j11--..y. . 
F'OR GEN CIm,PW\N INFO LTGENM~CUTCHEON 'FROM LTGEN BUSE 
i'ORCE PLANNING (D}. ~ READDRESSAL 0F IIr MAF CONCERN OF 
FtEMAINING IFORCEF/DNG SECURITY 

CG III NAP 190130Z MAR 70 (TSl CjJ>-.t/ 
:E'OR LTGEN BUSE INFO NGEN THru\gH FROM LTGEN MCCUTCHEON 

SECURITY 

:E"ORCE PLANNING (U) ".,FEASIBILITY OF COMPOSITE GRP VICE TWO GRPS 

CG FIRST MAW 200150Z MAR 70 (Tsl ~-f 
POST PHASE IVMAB AVIATION ELEMENT 

CG III MAP 200648Z MAR 70 (TS) ~_4 
FOR LTGEN BUSE FROM LTGEN MCC15TCHEON 
I~ORCE PLANNING (U) .,.. PROBLEM AREAS DEVELOPEDF /10. 8K MAB 

ADMIN FMFPAC 202131Z MAR 70 (TS) qp-1 
FOR' GE'N CHAPMAN INFOLTGEN MCCUT~lIEON FROM MGEN ADAMS 
FORCE PLANNING (U) - MSG FROM ABRAMS TO MCCAIN 

AmUN FMFPAC 202132Z MAR}O (TS) 11>-"'; -
FOR GEN CHAPMAN INFO LTGEN MCCU~HEON FROM MGEN ADAMS 
FORCE PLANNING (U) - MSG FROM MCCAIN TO ABRAMS 

45. Am1INFMFPAC 212132Z MAR 70 (TS) ~-4 
POR LTGEN MCCUTCHEON FROM MGEN ADAMS 
PORCE PLANNING (U) - DUAL SITING - COLLOCATION F/MAB 

46. COII1USMACV 220930Z MAR 7Q (TS) 1f-~-
l:ROM MG DOL VIN INFO LTG MCCUTt'HEON 

47. 

48. 

49. 

50. 

FORCE PLANNING (U) - SPACE REDUCTIONS 

CG III MAP 230841Z MAR 70 (TS) 'tP-~ 
FOR LTGEN BUSE FROM LTGEN MCC~CHEON 
FORCE PLANNING (U) ~ FEASIBLE SPACE REOUCTIONS 

CG III MAF 230842Z MAR 70 (TS) 1P_4 -
FOR MGEN THRASH FROM LTGEN MC~UTCHEON 
FORCE PLANNING (U) ~ DUAL SITING, COLLOCATION MAB AVIATION 

CG III MAF 230942Z MAR 70 (TS) c:tP-4 
FOR LTGEN BUSE FROM LTGEN MCCUTCgq;EON 
FORCE PLANNING (U) - COMMENTS RE FINAL BDE 

CG III MAF 250619Z MAR 70 (TS) ~-4 
FOR LTGEN BUSE FROM LTGEN MCCUTCHEON 
FORCE PLANNING (U) - 1000 ADDITIONAL SPACES 

DECLASSIFIED 
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38. CG III MAF 181250Z MAR 70 (TS)
FOR LTGEN BUSE FROM LTGEN MCCUTCHEON
FORCE PLANNING (U) CONCERN OF REMAINING /FORCE F/DNG SECURITY

CG FMFPAC 181948Z MAR 70 (TS) gp-439,
FOR GEN CHAPMAN INFO LTGEN MCCUTCHEON FROM LTGEN BUSE
FORCE PLANNING (U) - READDRESSAL OF III MAF CONCERN OF
REMAINING FORCE F/DNG SECURITY

40. CG III MAF 190130Z MAR 70 (TS) gp-4FOR LTGEN BUSE INFO MGEN THRASH FROM LTGEN MCCUTCHEON
FORCE PLANNING (U) 1 FEASIBILITY OF COMPOSITE GRP VICE TWO GRPS

41. CG FIRST MAW 200150Z MAR 70 (TS) gp-4
POST PHASE IV MAB AVIATION ELEMENT

42. CG III MAF 200648Z MAR 70 (TS) gp-4FOR LTGEN BUSE FROM LTGEN MCCUTCHEON
FORCE PLANNING (U) 1 PROBLEM AREAS DEVELOPED F/10.8K MAB

43. ADMIN FMFPAC 202131Z MAR 70 (TS) go-4FOR GEN CHAPMAN INFOLTGEN MCCUTCHEON FROM MGEN ADAMS
FORCE PLANNING (U) - MSG FROM ABRAMS TO MCCAIN

44. ADMIN FMFPAC 202132Z MAR 70 (TS) gp-4FOR GEN CHAPMAN INFO LTGEN MCCUTCHEON FROM MGEN ADAMS
FORCE PLANNING (U) - MSG FROM MCCAIN TO ABRAMS

45. ADMINFMFPAC 212132Z MAR 70 (TS) go-FOR LTGEN MCCUTCHEON FROM MGEN ADAMS
FORCE PLANNING (U) - DUAL SITING - COLLOCATION F/MAB

46. COMUSMACV 220930Z MAR 70 (TS) go-
of

FROM MG DOLVIN INFO LTG MCCUTCHEON
FORCE PLANNING (U) - SPACE REDUCTIONS

47. CG III MAF 230841Z MAR 70 (TS) gro-dFOR LTGEN BUSE FROM LTGEN MCCUTCHEON
FORCE PLANNING (U) - PEASIBLE SPACE REDUCTIONS

48. CG III MAF 230842Z MAR 70 (TS). gp-4
FOR MGEN THRASH FROM LTGEN MCCUTCHEON
FORCE PLANNING (U) - DUAL SITING, COLLOCATION MAB AVIATION

49. CG III MAF 230942Z MAR 70 (TS) go-4FOR LTGEN BUSE FROM LTGEN MCCUTCHGEON
FORCE PLANNING (U) - COMMENTS RE FINAL BDE

50. CG III MAF 250619Z MAR 70 (TS) gp-4
FOR LTGEN BUSE FROM LTGEN MCCUTCHEON
FORCE PLANNING (U) - 1000 ADDITIONAL SPACES

DECLASSIFIED
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'f n P 5 E C'R E ?~!SPECAT/MI~RH1E CORPS EYES ONLY/~ECTH:H~ OF 2 
Fori 1.10£1\) BUiSE FfWI'1 LTGEN t·1CC.tlTCHEON .,~ 
(D:~LIVER DURING N~)fi~lAL· DUTY HOURS) . 
FORCE ?LANN IN G (U) 
Ae COMlJSMAC~' 220..93132 MAR 78 (TS/2:YES ONL.'f, rASE? 
Bo CG In MM" ~!,08:J7Z FEB 111 (TS/EYESONl,:O PASE? . 
Ie REF A REQUESTS THAT CO XXIV COR·PS iDENTIFY 1000' tiDDrtioNf~L 
SP,\';'CES FRmr,FORCES tJl~DER HIS OPCO~lfOR 'PHi-\SE IV REDE?LOYMENT", 
ST?iYEMEfH OF 'HiPAC'f AND RELATIVEREDEPLOY('1ENTPRIORIIY ARE 
Df~SIRED \\lHH SpeCIFIC CO~'itilEWf ON POSSIBU.1.TV Of. REDUCING 
iQi <> 8K MAR AN D/OF: REDEPLOY!NG 1200 LOG 1 S"'f lC fiOLL "uP FORCES 
Sf" ,'teES PROP OSED tW REF' 8e, NIT RET AIN ING PERSONNEL H~ '" CaUWfRY 
AS TEMPORARY OVEFSTREf~GTf.! ~ 
20 INTEND RESPOND 10 ABOVE REQUESIAS ,'fOl.tm~s% 

Ac> THE U~" ga( ~lAP PROPOSED 8Y REf.B IS THE S~1At.lE~i1' ~j'ORC£ 
con S Y.DERED VIA BLE HJ THE ANT rCIF'fiTED P().ST PHASE IV Er~v IF; O~JI"E~n 

I . . 

P{iG[ TWO RlJ1flt.~1?~.·~793T 0 P S. E eRE T/S.?ECA"flMCEO 
n,l leTt.: MID REtAINING THE: ADVANTAGES AND CAPAi31l,ZTL2S EiljUfiiER= 
A:ED IN PAR~GRAP~ 5 or REF AD 

Bo ASPj~EVI0UStY.INDIC~\TED- Hl PARA 6 OF' REf ~\) 'tHE LiJGISTIC 
n'LL UP FOliCE IS A TEMPORARY ADD ON TO POST PHASE IV fi)AH If\1E 

. C ,:lHP S FOR C ES 1N RV rJ AND IS R EQUIR ED 1'0 "1 N 5LIFl E: OR D ERL Y RE·'i'R 0 0 

({~:ADE Of MARIi~E CORPS SUPPLIES A!\JD EQUIP!r1EN1~ It!HICH -v:;rr.t RE'f~A1N 
~FTER PHflfiE IV IS COMPLETED" ·Dl..~PE~DING ON 'IHEAVAILAB!L iTV OF 
S;iIPPJiNG AND n!E DATES OFGm1I'iiEi1CE~1ENT AND COI'1FLETXON OF Pl-ItlSE 
IV 9 . IT IS ESlH1AIED THAT THE LO(~ISTlt POLL uP FORCE WXLlliAVE 
COMPtE'fED .as· TASKS IN 90"'12~. D,i"lfS AFTER DE?ARIURE Or THE lAST 
ff)i~Rn~E CORPS P1H.SE IV UNIT" ACCCifwiNGLYr, AS OPTWN X'" TH:[S 
HZADQUARTERS INTERPOSES NO OBJECTION TO .REDEPLOYME~TOF 1200 
~\?ACES OUR:ING P}!ASE IV AS PROf.OS~:D 1~1 R.EF (oj PROVIDED THE PER.., 
StJNN Et ARE: RE1,~1:NED IN COUNTHY fOR U? TO 120 DAYSoIF THIS 
TEMPORARY OV ER AGE IS {II OT APPROVED" THE PRO?OS$~L SET ~owrli IN 
TXE fi' OLL O~l1N G SUBPAR AGF APH X iLR ECOMf~ENDED" . 

r:o OPTION II~ RATHER THAN flf.DuCE THE: CO~lI3A1 P01"lE'R Olf THE 
(,jIU3 APPRECIABlV" THIS HEADQu/WTERS'fROPQSES ELIfHNATING THE 
COMBINED I~CTIOfIJ' GROUP AT A SAVING OF 600 SPACES" nH1: REr'1AINING 
47i0. Or HIE H100 SPACES REQUlRt:DI~iJST BE O?'fAH1ED AT THE DH?ECl' 

, . 

PG 

Ii L 

;j, .. f . 
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DESTROY BY BURNING

TOD: 25/104.12 MAR 70TPAC DE FLC
OT? AZYUW RUMLMPA4793
ZNV AAAAA
0 2506192 MAR 70

"EXCLUSIVE
FM CG III MAF
TO RUHKFMA/CG FMFPAC
BT
I 0 P SECR Ex) ?/SPECAT/MARINE CORPS EYES ONLY/SECTION

grad
OF 2

FOR LTGEN BUSE FROM LTGEN MCCUT CHEON
(DELIVER DURING NORMAL DUTY HOURS)
FORCE PLANNING (U)
Bo COMUSMACV 2289302 MAR 70 (IS/EYES ONLY) PASEP
Bo CG III MAF 3708572 FEB 73 (TS/EYES ONLY) PASEP
1. REF A REQUESTS THAT CG XXIV CORPS IDENTIFY 1000 ADDITIONAL
SPACES FROM FORCES UNDER HIS OPCON FOR PHASE IV REDEPLOYMENT.
STATEMENT OF IMPACT AND RELATIVE REDEPLOYMENT PRIORITY ARE
DESIRED WITH SPECIFIC COMMENT ON POSSIBILITY OF REDUCING
16.8K MAB AND/OR REDEPLOYING 1200 LOGISTIC ROLL UP FORCES
SPACES PROPOSED BY REF Bn BUT RETAINING PERSONNEL IN COUNTRY
AS TEMPORARY OVERSTRENGTH.
2c INTEND RESPOND TO ABOVE REQUEST AS FOLLOWS:

A. THE 10.8 MAP PROPOSED BY REF B IS THE SMALLEST FORCE
CONSIDERED VIABLE IN THE ANTICAPATED POST PHASE IV ENVIRONMENT

PAGE TWO RUMLMPA4793 T 0 P E /SPECAT/MCEO
IN ICT? AND RETAINING THE ADVANTAGES AND CAPABILITIES ENUMER-
ATED IN PARAGRAPH 5 OF REF B.

B. AS PREVIOUSLY INDICATED IN PARA 6 OF REF B, THE LOGISTIC
ROLL UP FORCE IS A TEMPORARY ADD ON TO POST PHASE IV MARINE
CORPS FORCES IN RVN AND IS REQUIRED TO INSURE ORDERLY RETRO-
GRADE OF MARINE CORPS SUPPLIES AND EQUIPMENT WHICH WILL REMAIN
AFTER PHASE IV IS COMPLETED. DEPENDING ON THE AVAILABILITY OF
SHIPPING AND THE DATES OF COMMENCEMENT AND COMPLETION OF PHASE
IV, IT IS ESTIMATED THAT THE LOGISTIC POLL UP FORCE WILL HAVE
COMPLETED ITS TASKS IN 90-120 DAYS AFTER DEPARTURE OF THE LAST
MARINE CORPS PHASE IV UNIT. ACCORDINGLY, AS OPTION I, THIS
HEADQUARTERS INTERPOSES NO OBJECTION TO REDEPLOYMENT OF 1200
SPACES DURING PHASE IV AS PROPOSED IN R.EF A PROVIDED THE PER a
SONNEL ARE RETAINED IN COUNTRY FOR UP TO 120 DAYS. IF THIS
TEMPORARY OVERAGE IS NOT APPROVED, THE PROPOSAL SET FORTH IN
THE FOLLOWING SUBPARAGRAPH ISRECOMMENDED.

P.o OPTION II: RATHER THAN PEDUCE THE COMBAT POWER OF THE
MAB APPRECIABLY, THIS HEADQUARTERS PROPOSES ELIMINATING THE
COMBINED ACTION GROUP AT A SAVING OF 690 SPACES. THE REMAINING
470 OF THE 1000 SPACES REQUIRED MUST BE OPTAINED AT THE DIRECT
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NEGATE ~rHE NECESSX1'lf TO DRA\iJDO~i,l~ '],JjENAB AS DISC.USSED IN 
<P'f ION K LJ ' , ,.' , 
50 ~DOP'!!ON OF·OPIXON ! vJOULD HAVEf\ro FOf'ESEEABtE I!~PACT ON 
E!1'HER :tHE )1AB:OR OPERATKONS XN,·I}?~PN .. ,;-:OIP1'ION' Xl REMOVES !l-{E 
LAS! VEs,1'lGEsot", f~E COMBINED AC1tTION'r>liOGRM~1 W IIH CONSE;QVENl 
S"iI..'(j..rXNG~ 11l"N01 . RE~ERSAL-9 OF PACJlWIfC@ll.!ON, f'ROeRESS IN SOi~E 
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GR(j;ij~3[) nEMENt liS MANDA10RY AND £.'J~fllltW ISTRAllVE CAPAS!t liTY IS 
MAliWliW~db' llif· BlESt () 1HE LOSS Of 1fH~ ,n:;MM,GU~ BAl"rERY DE?R IVES 
mlt 1'Gl~\S O~ S@[<i[ fLOl~ G RA~GE I? llR~ $DJl.~l?ibJ~Tf) 13m TWO F1tXED W l~G 
SQUffilD~IimSi nwrcR.,ijDnH~ OIi.iIE f-JotS~ ~JM{[:$l\at A~Mll~BLE to fUl,flTILl 
lN~i ~EED UN!JJEL~ ~©S1' C~~.l1H!lla\l!·~o 

~ " 

!?>® :2 cd:l[. 

~~(p'VL@:? 61 OOPElES TOP SECRET 
CIS [[sIS 13- i G-2 'G-3 110-5 

. 
G-4 COr::lPl ~IDJ ClEO I li'llE ' 

± ~ 
,toe. llEGtli.l -RilED V~f1i)~ I[ DUS5I1O 

'I ,-. c= " , 
I 

r , 
, 

.e 

~() 
1ST FSR 2.100/4 (10/67) 

, 
MA~w~~ CORPS EYES ONLY 

DECLASSIFIED 

DECLASSIFIED

UNLI
COMMUNICA ON CENTER

TOP SECRET HEADQUARTERS
FORCE LOGISTIC COMMAND &

EXCLUSIVE
DESTROY BY BURNING

PAGE THREE RUMLMPA4793 T 0 P T/SPECAT/MCEO

EXPENSE OF THE MAB. REDUCTION OF THE ENGINEER CAPABILITY BY SUB-

STITUTING A COMPANY OF COMBAT ENGINEERS FOR THE HEAVIER FORCE

ENGINEERS IN THE COMBAT SERVICE SUPPORT ELEMENT OF THE MAB IS

ACCEPTABLE. ENGINEER STRENGTH WOULD BE REDUCED BY 400 TO 269 .

33. OPTION IXIs AS A FALLBACK POSITION NOT TO BE DISSEMINATED

TO JOINT OR ARMY CHANNELS AT THIS TIME, THE FOLLOWING REDUCTIONS

IN ORDER OF PRIORITY IN 10.8K MAB ARE PROPOSED IN THE EVENT

OPTIONS I AND II ARE UN ACCEPTABLE SPACE
REDUCTIONACTIONPRIORITY

1. DELETE ENGR BN (-)(REPLACE WITH DIV ENGR CO 1611 508
12

2 REDUCE DET HQ BTRY ARTY REGT
88

3. DELETE DET NMM-463
85

40 REDUCE HQ MAB
5. DELETE HQ 00 MAB PASSUMES COLLOCATION WITH GROUND

85OR AIR ELEMENT)
51So REDUCE DET RAD BN
171To DELETE 175MM GUN BTRY

1900TOTAL REDUCTION
4. AS A NEW BUT RELATED MATTER, IT. IS RECOMMENDED THAT THE

PAGE FOUR RUMLMPA4793 Tat 0 P SECR T/SPECAT/MCE0
SIZE AND COMPOSITION OF THE SUPPORTVTRANSITIONAL FORCE BE
REEXAMINED. PROGRAM 9 CONTAINS 766 NON-III MAP SPACES AND 600
WILL REMAIN AFTER PHASE IV. IF THIS FORCE WERE REDUCED PROPOR..
TIONATELY WITH III MAF PHASE IV REDEPLOYMENTS, APPROXIMATELY
568 SPACES WOULD LEAVE RVN. A SAVING OF ENEN 400 SPACES WOULD
NEGATE THE NECESSITY TO DRAWDOWN THE MAB AS DISCUSSED IN
OPTION II.
50 ADOPTION OF OPTION I WOULD HAVE NO FORESEEABLE IMPACT ON
EITHER THE MAB OR OPERATIONS RVN OPTION II REMOVES THE
LAST VESTIGES OF THE COMBINED ACTION PROGRAM WITH CONSEQUENT
SLOWING, IF NOT REVERSAL, OF PACIFICATION PROGRESS IN SOME
AREAS OF QUAN G NAM. THE REDUCED HEAVY ENGINEERING CAPABILITY
IN THE MAB IS SIGNIFICANT ONLY IF THERE IS NO NVAY MCB AVAIL-
ABLE. OPTION III ON THE OTHER HAND DRAWS DOWN ON MAB HEAD-
QUARTERS TO THE EXTENT THAT COLLOCATION WITH THE AIR AND/OR
GROUND ELEMENT IS MANDATORY AND ADMINISTRATIVE CAPABIL IS
MARGINAL AT BEST THE LOSS OF THE 175MM GUN BATTERY DEPRIVES
THE MAB OF SOME LONG RANGE FIRE SUPPORT, BUT TWO FIXED WING
SQUADROWS CINCLIDING ONE A-CD ARE STILL AVAILABLE TO FULFILL
THAT NEED UNDER NOST CONDITIONS.
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6. FOLLOWING REDEPLOYMENT PRIORITIES ARE PLANNED, BUT SUBJECT
TO CHANGE DUE TO SHIPPING AVAILABILITY:-
MAJOR UNIT PRIORITY FOR REDEPLOYMENT
3D FORCE RECON CO
VMCJ-1
STH ENGR BN
VMACAWY 242
FLT-5
DET CAF
DET HQ BN. IST MARDIV
1ST BRIDGE CO (o)
3D MP BN
DET 7TH ENGR en
DET FLC
11TH MT BN.

MWSG-17
MWCG-18
MWHG-1
HMH-161
HMH-463

PAGE SIX RUMLMPA4793 T 0 P SECR T/SPECAT/MCEO
VMFA-115
VMFA-314
DET CAF
RLT-7
5TH C OMM BN (oi)

He III MAF
(-)1ST MED BN

1ST MP BN
VMF A-122
H&MS-13
MABS-13

BNRAD
3D 175MM GUN BTRY
IST MT BN
HQ BN (-) 1ST MARDIV
1ST FORCE RECON CO
HMM-263
HMM-364
HML-167
VM0-2.(00)
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tHE MARlN E CORPS AND tHAT THE' SIZE AND COMPOS rr!ON o·r THE 
SUPI?OR'f/YRANSItIONAt FORCE BE RlE~~A.rlllNED fOR 'possrBLl~ SUB", 
Sf lim ION IN OPTION II OR II X ~ " ' 
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0 2506192 MAR 70
FM CG III MAF
TO RUHHEMA/CG FMFPAC
BI
T 0 P SECRE T/SPECAT/MARINE CORPS EYES ONLY/SECTION 2 OF 2
DET FLC
DET 11 TH MT PN
70 IN SUMMARY IT IS RECOMMENDED THAT IN RESPONSE TO REF As
OPTIONS I AND II BE SUPMITTED TO CG, XX-IV CORPS TOGETHER WITH
THE INFORMATION IN PARAGRAPHS 5 AND S. IT IS FURTHER RECOM-
MENDED THAT OPTION III BE APPROVED FOR PLANNING PURPOSES WITHIN
THE MARINE CORPS AND THAT THE SIZE AND COMPOSITION OF THE
SUPPORI/TRANSITIONAL FORCE BE REOXAMINED FOR POSSIBLE SUB-
STITUTION IN OPTION II OR III.
& REQUEST COMMENT/APPROVAL OF AFOVE PROPOSALS. WARM REGARDS.
Go d
BT
4796
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T 0 P SECRET /SPECAT/EXCL SIVE /MARINE CORPS EYES ONLY
FOR LIGEN BUSE FROM LIGEN MCCUT CHEON (DELIVER DURING WORKING HOURS)
FORCE PLANNING (U)
A. CG FLC LTR 3/CCB/GLS SER. 000270 OF 22 JAN 70 (TS)
to WHEN I LEFT HQS GEN CHAPMAN DISCUSSED WITH ME THE SUBJ
OF THE FINAL BDE IN RVN AND MADE THE OBSERVATION THAT IT
WOULD HAVE TO BE A SHOWCASE OUTFIT SINCE EVERYBODY WOULD BE
WATCHING IT CLOSELY. HE INDICATED THAT IT MIGHT EVEN BE
DESIRABLE TO HAVE A BOARD AT HQS TO SELECT PERSONNEL TO BE
ASSIGNED TO IT. AT THE TIME I OFFERED THE SUGGESTION THAT
PERHAPS THE PEOPLE WERE ALREADY HERE IN WESTPAC OR ON ORDERS TO GO.
2. ALTHOUGH I HAVE BEEN HERE ONLY TWO WEEKS, I STRONGLY
RECOMMEND THAI NO BOARD BE CONVENED AT HQS TO SELECT PER
SONNEL FOR THE FINAL BDE. EXCEPT FOR PERSONNEL FILLING
BILLETS ON THE BDE STAFF I RECOMMEND THAT PERSONNEL TRANS-
FERS BETWEEN UNITS BE HELD TO THE ABSOLUTE MINIMUM. THERE

PAGE TWO RUMLMPA4361 T 0 P SECR E I/SPECAI/EXCLUSIVE/MCEO
HAS ALREADY BEEN QUITE A BIT OF MIXMASTERING IN MAF UNITS
DURING PREVIOUS WITHDRAWAL PHASES, AND IT HAS HAD SOME
ADVERSE IMPACT ON THE UNITS. PARTICULARLY ON AVIATION.
THIS IMPACT HAS BEEN GREATEST WHEN THE MIXMASTER OCCURRED
OVER A SHORT TIME FRAME AND SIMULTANEOUS WITH REDEPLOY-
MENT. IN AN ATTEMPT TO AVERT SUCH A SITUATION DURING PHASE
IV WE ARE DESIGNATING SPECIFIC UNITS AT THIS TIME THAT
WOULD REMAIN AND WILL COMMENCE TO MOVE MINIMUM KEY PER-
SONNEL AT AN ORDERLY PACE INTO THESE UNITS. GRANTED, VE
DO NOT KNOW THE SIZE OF THE FINAL BDE BUT WE ARE IDENTI-
FYING UNITS ON THE BASIS OF THE LARGEST POSSIBLE ONE AS
THAT WOULD REPRESENT THE MAKIMUM PROBLEM.
3. I REALIZE THAT IT WILL APPEAR DESIRABLE TO LET FER-
SONNEL GO HOME WHO HAVE BEEN OUT HERE ELEVEN. IENO NINE
OR EVEN EIGHT MONTHS, AND TO. MAKE. MAXIMUM USE OF THOSE
up HO HAVE ONLY BEEN HERE ONE TWO, THREE OR FOUR MONTHS.
I RECOMMEND THIS BE LOOKED AT VERY "CAREFULLY AS THERE
IS BOUND TO BE A TWOFOLD ADVERSE IMPACT ON WESTPAC UNITS:
FIRST , THERE WOULD BE A MIXMASTERING AI A TIME WHEN TEAM
WORK, COMESIVENESS, AND COMBAI EFFECTIVENESS ARE OF VITAL
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/ 
IMPORtANCE:~ AND SECOND!.. Yp THERE. ~JQUi...D BE A PERSONNEL RO'itAo 
l!O~ PROBl.EM DOWMSfREAM p tHE EXA.C1' ~lME DEPEND!NG ON HOW 

/ 
MMfl MONtHS WERE em O~r tHE OVERSE~S lOURS OF PERSONreEl 

/ 
PRESENTLY DEPLCrlr'ElD MERE XN V N e .. 

~@ X KNOW THAt rf lIS ALSO THE. COMMI\NDAiI1tr.oS DESIRE to GEl' 

/ 
AS MANY PEOPLE AS POSSIBLE SOME DUlY !N:VN" FOR THiS 

/ 
REASON xt WELL APPEAR DESIRABLE TO Ror~rEPERSONNEl FROM 
JAPAN AND OKH1AWA uto RVN AND VICE VEftSA" THIS ACTION 

/ 
WOULD CREATE ADDItIONAL PR08LEMS· rOR !H1E REMAXNING BDE 

/ 
WHlli tHE F1ESULl'O!' DECREASED EFFICIENCY AND 11 WOULD BE 
PARTXCULARlY TRUE U' IT WAS IMPLEMENTED .ON A MXXMAS!ERED 

; 

BDEo RA1HE~R TH.AN RESORtING 10- INDIVIDU~L ROTA!ltON E W(HJLO 
RECOMMEND CONSIDERAtION BE GIVEN rORotA!ING UNITS OF 
COMl?ANY p BATTERY OR SQUADRON SIZE. AS IH~VE INDlc~n':D 

/ 
PREVIOUSLY IN A MESSAGE ON THIS SAME SUBJ ASSIGNING ADtON 
Of· GROUND AND AIR UNlTS Of THE aDE to THE WESIPAC D1Vl-

/ S.ltoN AND WING WOULD FURTHER !OACILllATe: lHE DESIRED TEAM r/ / WORK AMD COHESIVENESS" 
/ , 50 1 WOULD NOW lUte: 10 COMME Nt. ON THE QUES! EON OF GENtRAt. 

; 
; 
; 
~ 
/ 

~ 
~ ; 
/ 
/. 
/ 

OFFICER ASS IG NMEtdts ~ 

PA~E FOU,R RUf:liL.MPA43611 ! 0 P 5 E C: R€ !/SPECAI/EXCLUSIVE/MCEO 
~o CONLEY IS !()UE TO ARRIVE IN APRIL o SPANJER WILL 

lE~VE" I .ni INK ItWCWLDBE PRUDEN! to .IhlAVE CONLEY REMAIN· 
IN VN AFt.ER tHE \An NG 1'1.~G DEPARts 1'0 tOOSURE THAt All 
ftlEC€SSARYROLL UP AC!!O NSARE COMPL.IiIED c). l' HRASM OR HIS 
RElllEr COULD DEPART AT A tIME,¥El' to, I~E DESIGMAtE'D, !OOR 
JAPAN AND ES1lABILlSi41 tHE WING CP TI£REc.Ar .fJUS TIME !'fIRST 
Wll.NG REAR!/ AS NOW CONSTITUTED, WOULD DXSAPPEAR ALT~OUGM FROM 
A I?RACnC,Al POINt Of V lLE~~ A REAR WOUlD REMAIN IN"!\! W!'il'HtHE 
AhlC ~ KF n~[ WI NG Cl? MC»WES TO JAP~~ PliU:OR to JOHNSCH9° S RiIll) e 
JO»l!NSON .. COlULD RlEl\'i~U\1 AS A AWC ll AND ~SSliS! 1'l{lE lJJllNG COM'" 
M~NJOER 1113 JAPAOO AND o Kl!.NA\11A ., .IF ! l:-rr&: ~ .• 1l..00~ CPMOVES AJit[R 
J IO~NSON.<'lSRl'DlI tHEM EU'HER JOlriNSOllfSHO·Ul.D BE EX!EOODED OR 
AR\s:LrE~ WOULD .lBE REQUIRED .. UPON COM.PLJa;11ON (OF THE WH/IG 

. REDEPLOYMENt I!MAYlSE DESIRABLE ON ~ PERMANENt BASIS YO 
~ILM'~ TWO Awes A\\l¥~OtrJ ., ONE IN JAPA ~ Am ON !iIl OKINAWAo 
U' !\JOlt 9 'iiHEN .P~RJXl~PS COJfdS1tlDERA!J!.OM SHOItJjl,.D BE.lBltVIH!TO 
Pes!! NG tHE Awe Ul !HE GEOGRAPIHC.lGCM.l€ WERE tHE \;:1:USGl 
t~U'JIM~lOER liS Noto ... . .. .. . 

Be WHEELER OR HX~ RELIEF' AND D(»ElXl.E~ SHOUlLD BOTH 
AE'ii'ijJ)ROO 101 COMUS ~ll'i\l){l1i'HlE DltVISlON\\) 'll'Ht'lf IlEED Mor ~Ol 1«]0 
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PAGE THREE RUMLMPA4361 T 0 P SECR E T/SPECAI/EXCLUSIVE/MCEO
IMPORTANCE, AND SECONDLY, THERE WOULD BE A PERSONNEL ROIA-
TION PROBLEM DOWNSTREAM, THE EXACT TIME DEPENDING ON HOW
MANY MONTHS WERE CUT OFF THE OVERSEAS TOURS OF PERSONNEL
PRESENTLY DEPLOYED HERE IN VN.
so I KNOW THAT IT IS ALSO THE DESIRE TO GET
AS MANY PEOPLE AS POSSIBLE SOME DUTY IN VN. FOR THIS
REASON IT WILL APPEAR DESIRABLE TO ROTATE PERSONNEL FROM
JAPAN AND OKINAWA INTO RVN AND VICE VERSA. THIS ACTION
WOULD CREATE ADDITIONAL PROBLEMS FOR THE REMAINING BDE
WITH THE RESULT OF DECREASED EFFICIENCY AND II WOULD BE
PARTICULARLY TRUE IF IT WAS IMPLEMENTED ON A MIXMASTERED
BDE. RATHER THAN RESORTING TO INDIVIDUAL ROTATION I WOULD
RECOMMEND CONSIDERATION BE GIVEN TO ROTATING UNITS OF
COMPANY, BATTERY OR SQUADRON SIZE. AS I HAVE INDICATED
PREVIOUSLY IN A MESSAGE ON THIS SAME SUBJ ASSIGNING ADCON
OF GROUND AND AIR UNITS OF THE BDE TO THE WESTPAC DIVI-
SION AND WING WOULD FURTHER FACILITATE THE DESIRED TEAM
WORK AND COMESIVENESS,
50 I WOULD NOW LIKE TO COMMENT ON THE QUESTION OF GENERAL
OFFICER ASSIGNMENTS:

PAGE FOUR RUMLMPA4361 I 0 P REISPECAT/EXCLUSIVE/MCE
Do CONLEY IS DUE TO ARRIVE IN APRIL, SPANJER WILL

LEAVE. I THIN IT WOULD BE PR UDE NT TO HAVE CONLEY REMAIN
IN VN AFTER THE WING FLAG DEPARIS IO INSURE THAT ALL
NECESSARY ROLL UP ACTIONS ARE COMPLETED THRASH OR HIS
RELIEF COULD DEPART AT A TIME, YET TO BE DESIGNATED, FOR
JAPAN AND ESTABLISH THE WING CP THERE. AT THIS TIME FIRST
WING REAR, AS NOW CONSTITUTED, WOULD DISAPPEAR ALTHOUGH FROM
A PRACTICAL POINT OF VIEW A REAR WOULD REMAIN IN VN WITH THE
AW Co IF THE WING CP MOVES TO JAPAN PRIOR TO JOHNSON'S RID ,
JOHNSON COULD REMAIN AS A AWC, AND ASSIST THE WING COM-
MANDER IN JAPAN AND OKINAWA. IF THE WING CP MOVES AFTER
I OHNSON'S RTD, THEN EITHER JOHNSON SHOULD BE EXTENDED OR
A RELIEF WOULD BE REQUIRED. UPON COMPLETION OF THE WING
REDEPLOYMENT II MAYBE DESIRABLE ON 2 PERMANENT BASIS TO
HAVE TWO AWCS ANYHOW o ONE IN JAPA AND ON IN OKINAWA.
IF NOT. THEN PERHAPS CONSIDERATION SHOULD BE GIVEN TO
POSTING THE AWC IN THE GEOGRAPHIC LOCALE WERE THE WING
COMMANDER IS NOT.

80 WHEELER OR HIS RELIEF AND DOEHLER SHOULD BOTH
RETURN TO CONUS WITH THE DIVISION. THEY NEED NOT GO TO:
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/ 
GE'fHERo AND THE EXACT TIMING.-Of EACH CAN BE WORKED OUT , 
LArERGBur~p AS IN THE CASE OF THE WING\} I BELIEVE THAt ". 

/ 
DOEHLER SHOULD BE THE LAST TOGO .. r BELIEVE 'nuH DOEHLEfI . ~ "\ 

~.' 
SHOULD REMjUN IN. COUNTRY LONGER ANDHJSURE fliP-TiriE ~~ 
DIVlSIOl\lROLL UP ACTIONS HAVE BEE~~ COMPLETED" 

Co PADALINO SHOULD R[l'liAIN FOR HIS FULL TOUR AND TAKE 
CHARGE OF' IHE Fl..C ROLL UP UNIT" HOPEFULlY HIS RiD vJllL 

/ COiNCIDE \HTH THE COMPLEtION Of THE ROLL U?f! , ' 

/ 
D .. DULAGKI IS DUE TO ROTATE Hi JUNEo IF A RELIEF," 

COULD COM~: SOONER AS BDE COM~lIHJDER.DESIGfI1EE!:I.HECOULD BEGIN ." 
/ ORGANIZING HIS STAF!" AND MAKE- PREPARAT!ONS TO TAKE OVER IN , ' 

/ 
A SMOOTH A ND EFFICIENT MA NNER·IJJIT H. NO LOSS' OF TEMPO OR tEl'''' . ," 
DOWN UJ COiMBAT READ! IIlE SSo I \~OULD RE COMMEND TH~!1' D lit.ACK1 3 S " " 

/ RELIEF' BE SENIOR TO PADALHJO so THAI 1,1HETHER l'HE LOGISTIC '" 

/ 
ROLL. UP FORCE IS PARI. Of THE'BDE OR Nor THE BDE COMMANDEf{ . '" 

/ 

WOULD.BE THE SENIOR MAR INE: HJ I COR.PS~ IF' THIS COURSE WERE ~ 
ADOPtED 10M MILLER WOULD ~10VE' UP TO BE MY CHIEF OF' STAFf " " 

/ 
UPON DETACHMENt OF DULACKI" . . .... . - "\. 

/ 
.. EQ IF A RELIEF IS NOT TO BE SE.NY OUT. fOR DUlACK11'HEN ~ .. 

WE COULD ASSIGN 10M MILLER ASPROSPEC1'XVE BDE COMMANDERo AND , "-

~ ~ 
/ 
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LET HIM STAR"t ORGANll.Z ING THE stAFF.; 'ETee HIS 6"3 SLOT \~OULD ~ "-

/ BE, TAKEN elY HIS'DEPUll"lf~ COLONEL\llU(ERSON o MU.ll.ERj? OF' COURSE o ,~ 

/ 
Is JUN'lOR tOPADALlJ:MO so .If nilS COURSE \IIERE' FOLLOWEDI' J[ ., 

~ 
RECOMMEND TN A·! tHE BDI£ AND tHE FL C, ROLL ,up FOR CES BE .CON"· .~~'." 
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GETHER, AND THE EXACT TIMING OF EACH CAN BE WORKED OUT
LATER. BUT, AS IN THE CASE OF THE WING, I BELIEVE THAT
DOEKLER SHOULD BE THE LAST TO GO. I BELIEVE THAT DOEHLER
SHOULD REMAIN IN COUNTRY LONGER AND INSURE THAT THE
DIVISION ROLL UP ACTIONS HAVE BEEN COMPLETED.

C. PADALINO SHOULD REMAIN FOR HIS FULL TOUR AND TAKE
CHARGE OF THE FLC ROLL UP UNIT. HOPEFULLY HIS RTD WILL
COINCIDE WITH THE COMPLETION OF THE ROLL UP.

D. DULACKI IS DUE TO ROTATE IN JUNE. IF A RELIEF
COULD COME SOONER AS BDE COMMANDER DESIGNEE, HE COULD BEGIN
ORGANIZING HIS STAFF AND MAKE PREPARATIONS TO TAKE OVER IN
A SMOOTH AND EFFICIENT MANNER WITH NO LOSS OF TEMPO OR LET-
DOWN IN COMBAT READINESS. I WOULD RECOMMEND THAT DULACKI'S
RELIEF BE SENIOR TO PADALINO SO THAT WHETHER THE LOGISTIC
ROLL UP FORCE IS PART OF THE BDE OR NOT THE BDE COMMANDER
WOULD BE THE SENIOR MARINE IN I CORPS. IF THIS COURSE WERE
ADOPTED TOM MILLER WOULD MOVE UP TO BE MY CHIEF OF STAFF
UP ON DETACHMENT OF DULACKI.

E. IF A RELIEF IS NOT TO BE SENT OUT FOR DULACKI THEN
W E COULD ASSIGN TOM MILLER AS PROSPECTIVE BDE COMMANDER AND

PAGE SIX RUMLMPA4361 T 0 P SECR I/SPECAI/EXCLUSIVE/MCE0
LET HIM START ORGANIZING THE STAFF, ETC. HIS G-3 SLOT WOULD
BE TAKEN BY HIS DEPUTY, COLONEL WILKERSON. MILLER, OF COURSE,
IS JUNIOR TO PADALINO SO IF THIS COURSE WERE FOLLOWED, I
RECOMMEND THAT THE BDE AND THE FLC ROLL UP FORCES BE CON-
SIDERED AS TWO SEPARATE ENTITIES WITH MILLER AS THE TACTICAL
COMMANDER REPORTING TO XXIV CORPS. WARM REGARDS.
GP-4
BT
4361

COMM NOTE: MESSAGE CORRECTED THROUGHOUT BYBT
COMMUNICATION CENTER.4490
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P 230842Z MAR 70
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TO RUMLMHA/CG FIRST MAW
BT
TOP SECRE I/EXCLUSIVE/MARINE CORPS EYES ONLY
FOR MGEN THRASH FROM LTGEN MCCUTCHEON (DELIVER DURING WORKING HOURS)
FORCE PLANNING (U)
Do FOLLOWING PROVIDED FOR YOURINFO:
QUOTE
2121322 MAR 70
FM ADMIN FMFPAC
TO CG III MAF
TOPSECRET SPECAT EXCLUSIVE FOR LIGEN MCCUTCHEON FROM
MGEN ADAMS. MARINE CORPS EYES ONLY. DELIVER DURING WORKING
HOURS.
FORCE PLANNING (U)
Ao CG III MAF 1901302 MAR 70 (TS/MCEO)
1. (TS) REF A ADDRESSED DUAL SITING, COLLOCATION, AND
ORGANIZATIONAL STRUCTURE OF THE RESIDUAL MAB AVIATION
COMPONENT
PAGE TWO RUMLMPA4352 T 0 P SECR I/EXCLUSIVE/MCEO
20 (IS) AT THE PRESENT TIME, THERE IS NO DEFINITE INFOR-
MATION ON THE MARINE CORPS FORCE LEVEL WHICH WILL REMAIN
IN COUNTRY FOLLOWING PHASE IV TROOP REDEPLOYMENTS. HOWEVER,
ANY SPACE REDUCTION WHICH CAN BE GAINED BY RECONFIGURATION
OF THE FORCE STRUCTURE IN THE 8.9Kg 9.4Kg OR 10.8K RESIDUAL
MAB S WOULD BE HIGHLY DESIRABLE IN ANTICIPATION OF AN
AUSTERE FORCE LEVEL CEILING BEING IMPOSED RELATIVE TO POST
PHASE IV IN-COUNTRY FORCES.
30 (TS) REF A ADVANCED THE DESIRABILITY. BECAUSE OF PER-
SONNEL CONSTRAINTS AND CEILING, OF INVESTIGATING THE POS-
SIBILITY OF SINGLE SITING BOTH GROUPS OF THE RESIDUAL MAB
AIR COMPONENT AT DANANG BECAUSE OF THE REDUCED PERSONNEL
REQUIREMENTS THAT WOULD ENSUE. IT IS CONSIDERED PRUDENT
AND TIMELY, ESPECIALLY SINCE PHASE IV REDEPLOYMENT EXECU-
TION MAY BE COMPRESSED, THAT THIS POSSIBILITY BE EXPLORED
AND THAT THE COGNIZANT AIR FORCE AUTHORITIES BE CONTACTED
AS TO THE FEASIBILITY OF ACCOMODATING THE ASSETS OF THE
RESIDUAL MAB AVIATION COMPONENT AT DANANG.
40 (IS) ADDITIONALLY, IF YOU CONSIDER THAT SPACE RE-
DUCTION CAN BE ACHIEVED IN OTHER COMPONENTS OF THE 8.9K.
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9.4K, AND 10.8K RESIDUAL MAB °S, INFORMATION IN THIS RE-
GARD WOULD BE APPRECIATED. WARM REGARDS. UNQUOTE. WARM
REGARDS.
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P 2308412 MAR 70

"MCEO"

FM CG III MAF
TO RUHHFMA/CG FMFPAC
BI
TOP SECRE I/SPECAT/EXCLUSIVE FOR LIGEN BUSE FROM LIGEN
MCCUTCHEON (DELIVER DURING WORKING HOURS)
FORCE PLANNING (U)
do FOLLOWING IS PROVIDED FOR YOUR INFO:
QUOTE
220930Z MAR 70
FM MG DOLVIN COF S MACV SAIGON
TO GEN BROWN CMDR 7AF TAN SON NHUT
LTG MILDREN DGC USARV LONG BINH
VADM ZUMWALT COMNAVFORV SAIGON
LTG C ORC ORAN CG I FFV NHA TRANG
LTG EWELL CG II FFV LONG BINK
LTG ZAIS CG XXIV CORPS DA NANG
INFO LTG MCCUTCHEION CG III MAF DA NANG
MG MCC OWN CG DMAC CAN THO
TOP SECRET SENSITIVE EYES ONLY MAC 2791 EYES ONLY

PAGE TWO RUMLMPA4351 T 0 P SECRET/SPECAT/EXCLUSIVE
SUBJECT: FORCE PLANNING (U)
REFERENCE: MAC 8517/0110522 FEB 1970 (STS/S)
1. (IS) REFERENCE REQUESTED VIEWS AND COMMENTS ON AN OUT-
LINE STRATEGY FOR 1970 AND CONSIDERATIONS AFFECTING US
REDEPLOYMENTS AFTER 15 APRIL.
20 (TS) AS A RESULT OF RESPONSES TO REFERENCE AND OTHER
COMMAND AND STAFF EXHANGES DURING RECENT WEEKS, THE MACV
STAFF NOW LISTS THE FOLLOWING SPACE REDUCTIONS AS THOSE
WHICH COMMANDERS CONCERNED WOULD CONSIDER FEASIBLE FOR A
50,000 SPACES PHASE 4 REDEPLOYMENT:
COMP ON ENT THOUSAND SPACES
USMC CII MAF) 29.4
USN 8.0
USA (BDE, III CIZI 5.9
USA CCMBT SVC SPI) 06

1.4USAF
45.1TOTAL

30 (IS) ALTHOUGH COMUSMACV HAS TAKEN THE POSITION THAT
FURTHER US REDEPLOYMENTS SHOULD BE HELD IN ABEYANCE PENDING
DEVELOPMENTS OVER THE NEXT 90 DAYS, THE MACV STAFF IS CONTINUING

EXCLUSIVE
SPECAT

"MCEO"

COPY / OF 3 COPIES TOP SECRET111 MAF 2100/4
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00

EXCLUSIVE

PAGE THREE RUMLMPA4351 I 0 P SECRET/SPECAT/EXCLUSIVE
TO EXPLORE ALTERNATIVES SHOULD A PHASE 4 REDEPLOYMENT BE DIR-
ECTED EARLIER. IN THAT REGARD, SUFFICIENT ALTERNATIVES FOR
GENERATION OF ADDITIONAL SPACES (ABOUT 5,000) FOR A POSSIBLE
50,000 SPACE PACKAGE HAVE NOT BEEN IDENTIFIED.
Do (TS) ACCORDINGLY, FOR PLANNING PURPOSES ONLY. THE FOL-
LOWING REQUESTS ARE MADE USING THE FIGURES CITED IN PARA-
GRAPH 2 ABOVE AS A BASE:

Ao CMDR 7AF: DCG USARV (U SA CMBT SVC SPI FORCES): AND
COMNAVFORV EACH IDENTIFY SOURCE OF 1,000 ADDITIONAL SPACES.

B . CG I FFV: IDENTIFY 750 ADDITIONAL SPACES FROM FORCES
OVER WHICH YOU HAVE OPERATIONAL CONTROL.

Co CG 11 FFV: IDENTIFY 1,000 ADDITIONAL SPACES FROM
FORCES OVER WHICH YOU HAVE OPERATIONAL CONTROL.

Do CG XXIV CORPS: IDENTIFY 8,000 ADDITIONAL SPACES
FROM FORCES OVER WHICH YOU HAVE OPERATIONAL CONTROL. SPECI-
FICALLY REQUEST CONSIDERATION OF POSSIBLE REDUCTION IN THE
10,800 SPACES FOR THE AMPHIBIOUS BRIGADE PROPOSED BY CG
III MAF IN RESPONSE TO REF. ALSO, REQUEST COMMENT ON THE
POSSIBILITY PAS A SEPARATE ALTERNATIVE) OF REDEPLOYING THE
12 200 USMC SPACE PROPOSED BY CG III MAP FOR A LOGISTIC

PAGE FOUR RUMLMPA4351 IOP SECRE T/SPECAT/EXCLUSIVE
ROLL-UP FORCE AND RETAINING THE PERSONNEL INVOLVED AS A
TEMPORARY OVERSTRENGHT

E. ALL $ PROVIDE A STATEMENT OF IMPACT INCLUDING A
RELATIVE REDEPLOYMENT PRIORITY FOR THE UNITS INVOLVED.
So (IS) IT IS EMPHASIZED THAT THIS REQUEST IS FOR STAFF
PLANNING PURPOSES ONLY. UNQUOTE. WARM REGARDS.
CP
BT

4351

"EXCLUSIVEANNN

"MCEO"
SPECAT

1 OF 3 TOP SECRETCOPY. COPIES000 MAF 2100/4
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;-0 Z20930Z 7. Y-irZFFn1"~r3---":"'---------- -------.~---- .. 
~rM fIIG DOLVINCDF'S MACV SAlljON 
TO BEN BRO'iN"lCMDR' 7AY TAN SCN .NHUr 
LTG NILDR!N'~GC USARV LOIG BINH 

"-~~VA'DM1U"'WALT I COMNAVJiORV SAIGON 
LTG COftCURAN'iCG I FFV NHA TRANG 

• LTG [WIl.L CS I! 1 I FrV LONG 131 NM 
LTG ZAIS CG l(XIV CJRPS DA NANG 

TOP SECR£T 

ltt,t LTG MCC~nCHEt N CG I II MAF' DA NA NG 
, ~ ",eCoWN CS I DMAC CA NTH';; . 
Zr."" ," 
T J p S E C:R E r SENSItIVE EYES'ONL.Y !"lAC 279t EYES ONLY 

,SUBJSCT: FOljCE PLANNING (U) 
'RE'EimNCE: !~AC t517/011052Z FEB 1970 CYS/S) 
1. (T') REFERENCE REQUESTED VIEWS AND COPJ!1ENTS ON AN OUn.lNE 
STRAT[1Y FuR 1970 A ND CONSIDERATIONS AFFECTING US REDEPlOYf¥JENTS 

I AFTER 15 APR IL • 
2. CTS)AS Al RESULT JF RESPONSE,S TO REFERENCE AND OTR!!R 
CO""AND AND ~TAFF EXCHANGES DURING RECENT WEEKS, THE MACV STAFF 

, NOW LISTS THE FOLLel1ll NG SPACE REDUCTIONS AS THOSE 14K! eH CGMftJANDI:RS 
CONCERNED, WCULD CCNSIDER fiEAS'IaLE FOR A 50,000 SPACES PHASE 4 ' 

• R[DEPLOYMgNT.= 
: COMPONENT , THOUSAND SPACES 
~ -_ .... -- .. ., II 

: US!fIC <t I ~A~~ 
: USN! 
; USA (BDE, III CTZ) 
'USA (CMBT 5V'C SPT) 
· USAF , . 
I 
I 

i TOTAL itS .1 
; 5. CTS) AL'THOUGH CGMUSMACV HAS TAKEN THE POSITIC N THAT F'URTK[R 
, US RtOEPLcYCt1(ENTS SHOULD BE HELD IN A9EYANCE PENDING OEVELOP~ENTS 

OVER THE HEX:t '90 DAYS t THE MACV STAFF IS CONTI NUl NG TO EXPLORE 
! AtT!RNATIVES SHOULD A PHASE 4 REDEPLOYMENT BE DIRECTED EARLIER. 
,I IN THAT REGA.RD, SUFFIelE NT Al TERNATI VES FCR IlENERATIO N OF 
: ADDITICNAL SPACES (ABOUT 5,000) F~R A PCSSI~LE 50,000 
i SPACE PACKAGiE HAVE NtT1BEEN IDENTIFIED. 
~. (TS> AOCORDINGLY, FeR'LIANNING PURPOSES ONLY, THE FCl..LOWlltG 

, REQUESTS ARE: MADE .USING THE FIGURES CIT£O IN PARAGRAPH 2 ABOVE 
i AS A BASE: ! ' 

A. CMDR~ 7A F; DCG USARV <USA CMBT SVC SPT,' FCRCES); AND 
CONNAVFCRV:: E4CH IDENTIFY SOURCE Of 1,0",0 ADDITIONAL SPACES. 

· '8. 'co I :FFV: IDENTIFY 750 ADDITIONAL SPACES FROM FORCES 
OVER "HICH )'OU HAVE OPERATIONAL CONTRCL. 

c. CG 'l FrV: IDENTIFY 1,000 ADDITIONAL SPACES FROM 
'ORCES eVER ;WHIC H YOU HAVE OPERA T-lL'NAl ceNTROL.. 

D. CG xbv C~RPS: IDENTIFY 1,000 AQDITIONAL SPACES FROM 
FORCES CVERIWHICH Y~U HAVE OPERATIONAL CONTROL. SPECIFICALLY 

. REQUEST CON~SIDERAThN nF POSSIBLE REDUCTION IN THE 10,800 SPACES 
FOR THE AMP'IUBliJUS BRIGApe: PROPOSED 8Y CG III MAl' IN RESPONSE TO 

• RE,. ALSO.:: REQUEST COMMENT LN THE POSSIBILITY (AS A SEPARATE 
ALT[RNATIVE;~ GF REDEPLOYING THE 1,20·0 USMC SPACES PROPOSED BY 
co III !I1AF I"CR A LOGISTIC ROLL-UP FORCE AND RgrAIHING THE 

- ....... tPERSOINEl.. I i~V;.;tVED AS A TEMPORARY OVERSTRENGTH. 

DECLASSIFIED 

DECLASSIFIED

o 220930Z ZYH ZFF6 ZFF3
FM MG DOLVIN CUFS MACV SAIGON
TO GEN BROWN CMDR 7AF TAN SCN NHUT
LTG MILDREN DGC USARV LONG BINH

TOP
SECRET

VADM ZUMWALI COMNAVFORV SAIGON

TER

LTG CORCURAN CG I FFV NHA TRANG
LTG EWELL CG II FFV LONG BINH

3/70

LTG ZAIS CG XXIV CORPS DA NA NG
INFO LTG MCCUTCHERN CG III MAF DA NA NG
MY MCCOWN CG DMAC CAN TH
ZEEM
IJ.P E R E T SENSITIVE EYES ONLY MAC 2791 EYES ONLY
SUBJECT: FORCE PLANNING (U)
REFERENCE: MAC 1517/011052Z FEB 1970 (TS/S)
1. (TE) REFERENCE REQUESTED VIEWS AND COMMENTS ON AN OUTLINE
STRATESY FOR 1970 AND CONSIDERATIONS AFFECTING US REDEPLOYMENTS
AFTER 15 APRIL.
2. (IS)AS A RESULT OF RESPONSES TO REFERENCE AND OTHER
COMMAND AND STAFF EXCHANGES DURING RECENT WEEKS, THE MACV STAFF
NOW LISTS THE FOLLOWING SPACE REDUCTIONS AS THOSE WHICH COMMANDERS
CONCERNED WOULD CONSIDER FEASIBLE FOR A 50,000 SPACES PHASE 4
REDEPLOYMENT:

THOUSAND SPACESCOMPONENT

)13.2
(HOTZ:

ThisUSMC (II MAF) 29.4
8.0USN
5.7USA (BDE, III CTZ)

USA (CMBT SVC SPT) .6
1.4USAF

45.1TOTAL
3. (IS) ALTHOUGH COMUSMACV HAS TAKEN THE POSITION THAT FURTHER
US REDEPLOYMENTS SHOULD BE HELD IN ABEYANCE PENDING DEVELOPMENTS
OVER THE NEXT 90 DAYS, THE MACV STAFF IS CONTINUING TO EXPLORE
ALTERNATIVES SHOULD A PHASE 4 REDEPLOYMENT BE DIRECTED EARLIER.
IN THAT REGARD, SUFFICIENT ALTERNATIVES FOR GENERATION OF
ADDITIONAL SPACES (ABOUT (000) FOR A POSSIBLE 50,000
SPACE PACKAGE HAVE NOT BEEN IDENTIFIED.
4. (TS) ACCORDINGLY, FOR LIANNING PURPOSES ONLY, THE FOLLOWING
REQUESTS ARE MADE USING THE FIGURES CITED IN PARAGRAPH 2 ABOVE
AS A BASE:

A. CMDR 7AF; DCG USARV (USA CMBT SVC SPT FORCES); AND
COMNAVFORV: EACH IDENTIFY SOURCE OF 1,000 ADDITIONAL SPACES.

B. CG I FFV: IDENTIFY 750 ADDITIONAL SPACES FROM FORCES
OVER WHICH YOU HAVE OPERATIONAL CONTROL.

C. CG 1 FFV: IDENTIFY 1,000 ADDITIONAL SPACES FROM
FORCES OVER WHICH YOU HAVE OPERATIONAL CONTROL.

D. CG XXIV CORPS: IDENTIFY 1,000 ADDITIONAL SPACES FROM
FORCES OVER WHICH YOU HAVE OPERATIONAL CONTROL. SPECIFICALLY
REQUEST CONSIDERATION OF POSSIBLE REDUCTION IN THE 10,800 SPACES
FOR THE AMPHIBIOUS BRIGADE PROPOSED BY CG III MAF IN RESPONSE TO
REF. ALSO, REQUEST COMMENT ON THE POSSIBILITY CAS A SEPARATE
ALTERNATIVE) OF REDEPLOYING THE 1,200 USMC SPACES PROPOSED BY

416CO III MAF FOR A LOGISTIC RULL-UP FORCE AND RETAINING THE
PERSONNEL INVOLVED AS A TEMPORARY OVERSTRENGTH.
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E. ALL: PROVIDE A STATEMENT OF IMPACT INCLUDING A RELATIVE
REDEPLOYMENT PRIORITY FOR THE UNITS INVOLVED.
5. (TS) IT IS EMPHASIZED THAT THIS REQUEST IS FOR STAFF
PLANNING PURPOSES ONLY.
GP-4

sso NOTE: DELIVER DURING DUTY HOURS
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Ao CG 000 MAF 1901302 MAR70 (T S/MCEO)
10 (T S) REF A ADDRESSED DUAL SITING, COLLOCATION, AND
ORGANIZAT IONAL STRUCTURE OF THE RESIDUAL MAB AVIATION
COMPONENT.
20 (T S) AT THE PRESENT TIME, THERE IS NO DEFINITE INFOR-
MATION ON THE MARINE COR PS FORCE LEVEL WHICH WILL
REMAIN IN COUNTRY FOLLOWING PHASE 1V TROOP REDERLOY-
MENT S. HOWEVER, ANY SPACE REDUCT ION WHICH CAN BE
GAINED BY RECONF IGURATION OF THE FORCE STRUCTURE IN
THE 8.9K, 9.4K, OR 10.8K RESIDUAL MAB S WOULD BE HIGHLY
DESIRABLE IN ANT ICIFATION OF AN AUSTERE FOR CE LEVEL
CELLING BEING IMPOSED RELATIVE TO POST PHASE IV IN-

PAGE TWO RUHHFMA2669 TOPSECRE T EXCLUSIVE FOR MCEO
COUNTRY FORCES.

10.8
30 (TS) REF A ADVANCED THE DESIRABILITY, BECAUSE OF
PER SONNEL CONSTRAINTS AND CEILING, OF INVESTIGATING

24
THE POSSIBILI OF SINGLE SIT ING BOTH GROUPS OF THE

8.9RESIDUAL MAB AIR COMPONENT AT DANANG BE CAUSE OF THE

13.22.4REDUCED PER SONNEL REQUIREMENT S THAT WOULD ENSUE.
IT IS CONSIDERED PRILENT AND T IMELY, ESPECIALLY SINCE

11.3PHASE IV REDER OYMENT EXECUT ION MAY BE COMPRESSED,
THAT THIS POSSIBIL ITY BE EXPLORED AND THAT THE COGNIZANT
AIR FORCE AUTHORITIES BE CONTACTED AS TO THE FEASIBILITY
OF ACCOMMODAT ING THE ASSETS OF THE RESIDUAL MAB
AVIATION COMPONENT AT DANANG.
40 (TS) ADDIT IONALLY, IF YOU CONSIDER THAT SPACE
REDUCT ION CAN BE ACHIEVED IN OTHER COMPONENTS OF
THE 8.9K. 9.4K , AND 10.8K RESIDUAL MAB°S, INFORMATION
IN THIS REGARD WOULD BE APPRECIATED. WARM REGARDS.
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IOPSECRET SPECAI EXCLUSIVE FOR GENERAL CHAPMAN
INFO LIGEN MCCUTCHEON FROM MAJGEN ADAMS MARINE COR PS
EYES ONLY. DELIVER DURING WORKING HOUR S. IINOOOOO/S
FORCE PLANNING (US
Ao CG FMFPAC 1101382/MAR 712 (TS) CNOTAL.)
80 (IS) FOLLOWING IS. TEXT OF ADM MCCAIN'S 16123421
MAR 70 MSG TO GEN ABRAMS INFO GEN HAINES, GEN NAZZARO,
ADM HYLAND LIGEN BUSE AND LIGEN DAVISON WHICH IS
ESSENTIALL Y A REITERATION OF LIGEN BUSE'S RESPONSE TO ADM
MCCAIN. WITH THE EXCEPTION OF PAR SD SET FORTH INREF A.
IT IS TO BE NOTED THAT IN PAR 5, FOR THE FIRST TIME,
THE PAUCITY OF EW ASSETS RESULTING FROM SEA REDE-
PLOYMENTS IS SURFACED.
QUOTE:
FORCE PLANNING CUS

PAGE TWO RUKHFMA2519 I SPECAT EXCLUSIVE FOR MCEO
Ao COMUSMACV 3079/0812022 MAR 73
So (IS) REF A PROVIDED THE COMPOSITION OF 36.0 AND 70.0
FORC PACKAGES FOR POSSIBLE PHASE IV U.S. REDEPLOYMENT.
20 (IS) DURING OUR STAFFING OF REF A WITH THE PACOM COMPONENTS
DISCUSSIONS AROSE IN REGARD TO THE USMC PORTION OF THE 70.0
PACKAGE. THE MARINES FEEL THAI THE USMC FORCE (8.4) REMAINING
IN-COUNTRY SUBSEQUENT TO A PHASE IV REDEPLOYMENT IS UNRALISTIC
MONDOCTRINAL OPERATIONAL LOGISTIC AND FINANCIAL VIEWPOINTS
AND RECOMMEND REDUCTION OF THE 34.2 USMC FIGURE TO 29.4 IN THE
70.0 PACKAGE.
30 (TS) THE PRIMARY AREAS OF CONCER iN CENTER ON LOGISTICS
AND BALANCED MARINE AIN-GROUND TEAM. BOTH THE MARINES AND
MY LOGISTIC PEOPLE BELIEVE THAT AN URGENT REQUIREMENT EXISTS
FOR A 802 THOUSAID MARINE ROLL-UP FOR CE TO RECOVER THE So
MOLION OLLAR EQUIPMENT ASSETS WHICH COULD NOT BE RETROGRADED
DURING PHASE IV DUE IO INSUFFICIENT PREPARATION TIME UNIT
EMBARKATION ACTIONS AND A SIGNIFICANT SMORTFALL IN AMPHIBIOUS
AND MSTS SHIPPING TO ACCOMPLISH R SIMUL TANEOUS LIFT OF UNITS.
THE MARINES AL SO BELEIVE THE RLI REMAINING MUST HAVE SOME
MARINE AIR ICOPTERS AND LOGISTICAL SUPPORT FOR MARINE CORPS

EXCLUSIVE SPECAT
"MCEO."
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PAGE THREE RUNHFMA25IS TOPS E C R E I SPECAT EXCLUSIVE FOR MCEO
PECULIAR ITEMS. THEY AL 50 DESIRE TO MAINTAIN THE COMBIND
ACTION GROUPS.

STS) THE MARINE PROPOSED PACKAGE REMAINING IN COUNTRY IS40
MADE UP AS FOLLOWS:
MARINE AMPHIBIOUS DDE 10,800
COMBINED ACTION GR OUP 600
SUPPORT/TRANSITIONAL FORCE 600
LOGISTIC ROLLO FORCE 1,200

13,200
So (T S) THE FIRST RDEPLOYMENT FROM THAIL NAD REDUCED ELECTRONIC
WARFARE (E.Wo) AIR CRAFT TO 18 (42 TEWS) BY 1 JUL 70. THE
PROPOSED PHASE II THAILAND REDEPLOYMENT FOR FY 71 INCLUDES
FIVE E.W. AIRCRAFT LEAVING 13 Eo Wo AIR CRAFT IN THAILAND BY
END FY 710 THE EA-6A MARINE E. Wo AIR CR AFT NOW APPEAR TO
8 INCLUDED IN THE PHASE IV FORCE PACKAGES. WITH ALL OF
THESE REDUCTIONS, I AM CONCERNED THAT WE WILL NOT HAVE
THE MINIMUM E. Wo AIRCRAFT REQUIRED FOR THE CURRENT OPERATIONAL
REQUIREMENTS OF THE AIR FORCE, NAVY AND MARINES.
So (TS) I WOULD APPRECIATE IF YOU COULD PROVIDE ME YOUR COMMENTS.
UNQUOTE.

PAGE FOUR RUNNFMA2519 I I SPECAT EXCLUSIVE FOR MCEO
20 WARM REGARDS.
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2021312 MAR 70 DATE 21MAR 70 III MAF S&C

"MCEO"

M ADMIN FMFPAC CZ SSRTTO RUEOFIA/CMC
(SYGNATURE)INFO R UMLMPA/CG III MAF

BT.

TOPSECR E I SENSITIVE SPECAT EXCLUSIVE FOR GENERAL
CHAPMAN INFO LIGEN MCCUTCHEON FROM MAJGEN ADAMS. MARINE COR PS
EYES ONLY. DELIVER DIRING WORKING HOURS. 08N00000/1
FOR CE PLANNING (U)
lo (T S) FOLLOWING IS TEXT OF GEN ABRAMS® 2011332MAH 70
TO ADM MCCAIN, INFO GEN HAINES, GEN NAZZARO, ADM
HYLAND, AND LIGEN BUSE.
QUOTE 8
SUBJ: FORCE PLANNING (U)
REF8 Ao MAC 3079/0812022 MAR 70 (IS)

8. CINCPAC 1612342 MAR 70 SIS)
10 (IS) REFERENCES SUMMAR IZED AS FOLLOWS:

Ao REF A PROVIDED THE COMPOSITION OF 70.0 AND 36.0 THOU-
SAND FORCE PACKAGE FOR POSSIBLE PHASE & US REDEPLOYMENT

8. REF e REQUESTS COMMENTS ON (II) FMFPAC RECOMMERATION

PAGE TWO RUHMFMA2518 OPSEOR EXCLUSIVE MCEO
CONCER NING THE USMC PORTION OF THE 70.0 THOUSAND PACKAGE AND
(2) THE IMPACT OF POSSIBLE REDUCTIONS OF ELECTRONIC WAR FARE
AIRCRAFT IN THAILAND (USAF 0 FY 71) AND IN RVN (USMC 0 PHASE QDO
20 (I S) MARINE RATIONALE FOR THE PROPOSAL THAT 13,200 SPACES
REMAIN IN COUNTRY AFTER PHASE 4 IS UNDER ST OCD AND APPRECIATED.
THE FIGURE OF 34 200 FOR THE MAR INE PORTION OF THE 70,000 REDE-
PLOYMENT PACKAGE WAS USED TO SIMPLIFY COMPARISON OF THAT PACKAGE
WITH THE SE 600 DEFLOYMENT PACKAGE SUBMITTED EARLIER AND BEFORE
MAR I NE-REQUIREME NT WERE FULLY CONSIDER IX WHEN A PHASE 4
REDEPLOYMENT ISDIRECTED A BALANCED MARINE AIR-GROUND TEAM WILL BE
RETAI NED AND EVERY POSSIBLE ALTERNATIVE TO PERMIT RETENTION
OF ALL 13.200 SPACES WILL BE FULLY CONSIDERED. THE REQUIREMENTS
FOR RETENTION OF SPACES BY ALL SERVICES ARE BECOMING INCREASIENGLY
ITICAL AS REDERLOYMENT CONTINUE, AND ABILITY TO ACCOMMODATE

REQUIREMENTS W ILL DEPEND HEAVILY .ON THE TIMING AND SIZE OF THE
PHASE 4 REDEAL OYMENT
30 (T S) THE FR OPOSED FY 71 REDUCTION OF ELECTRONIC WAR FARE
CEWD AIR CRAFT IN THAILAND AND THE ANTICIPATED ROUCION OF
MARINE EW AIRCRAFT DURING PHASE 4 REDEPLOYMENTS FROM RVN WOULD
LIMIT CAPABILITY TO MEET OPERATIONAL REQUIREMENTS AT CURRENT

SPECAT
"MCEO"
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PAGE THREE RUHKFWA2518 T P EXCLUSIVE MCEO
LEVELS. ALTER NATIVES TO THIS SITUATION WERE CONSIDERED AT THE
TIME THE THAI PACKAGES WERE DEVELOPED 0 AND IT WAS CONCLUDED
THAT THE CURRENT LEVEL OF EW SUPPORT COULD ONY BE MAINTAINED
AT THE EXPENSE OF PRIMARY STRIKE AIRCRAFT 0 WHICH ARE NE DD D TO
MEET OPERATIONAL REQUIREMENTS IN AREAS NOT REQUIRING EW SUP-
PORTo THIS SITUATION MAY, HOWEVER BE MITIGATED IF OVER ALL
EFFORTS ARE TO BE REDUCED IN LINE WITH PROJECTED BUDGET
LIMITATIONS ON TACTICAL AIR SORTIES.
UNQUOTE:
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FM CG III MAF

HAS BEEN SENTTO CG FMFPAC
BT
TOPSECRET aIMDIS/SPECAT/MARINE CORPS EYES ONLY/FOR
LIGEN BUSE FROM LIGEN MCCUTCHEON
FORCE PLANNING (U)
As CG FMFPAC 1403212 JAN 70 (TS/SPECAI/MCEO)
10 REF A PROPOSED A 10.8K MAB BASED ON CMC GUIDANCE AND
ADDITIONAL BASIC ASSUMPTIONS.
2. A PLANNING CONFERENCE WAS HELD AI THIS MEAD QUARTER S BY
MEMBER S OF MY STAFF AND THE STAFFS OF 1ST MARD IV , IST MAW
AND FLC ON 1.7 MAR 70. DURING THIS CONFERENCE SEVERAL PROBLEM
AREAS DEVELOPED:
Ao THE PROPOSED 10.8K MAB INCLUDED A HQ CO FOR SUPPORT
OF THE MAB HQ. A MAB OF LESS THAN 10. 8K DOES NOT POSSESS A
KD CO , CONSEQUENTLY THE ADMINISTRATIVE CAPABILITY IS MARGINAL
AT BEST.
S. LOGISTIC SUPPORT OF THE AVIATION ELEMENT REGARDLESS
OF THE SIZE OF THE MAB WILL BE SER IOUS PROBLEM WITH THE

PAGE TWO RUMLMPAS700 TOP SECREIALIMDIS/SPECAI/MCEO
LOSS OF WING SUPPORT UNITS.
30 THE ASSUMPTION CONTAINED IN PARA 2.D OF REF A THAT ADMINI-
STRATIVE CONTR CL BE EXERCISE BY YOUR HEAD QUARTERS WAS DISCUSSED
AN ALTER NATIVE WAS SUGGESTED WHEREBY 3D MARD IV WOULD EXER CI SE
AD CON OF GROUND AND SERVICE SUPPORT ELEMENTS IN A MAP OF LESS
THAN 10.8K. ADDITIONALLY CG, FMAW WOULD RETAIN AD CON OF AIR
ELEMENTS REGARDLESS OF SIZE OF MAB SINCE THE AVIATION ELEMENT
IN NOT CAPABLE OF SUPPORTING ITSELFLOGISTICALLY FROM WITHIN
ITS OW N RESOURCES.
40 IT APPEARS THAT ABOVE ARRANGEMENT MIGHT ALLEVIATE PROBLEMS
CITED IN PARA 2 ABOVE TO SOM EXTENT.
So ADDITIONALLY, INFORMATION FOR PLANNING PURPOSES IS REQUIRED
REGARD ING THE FUTURE STATUS OF HQ , 111 MAF SPECIFICALLY
WHETHER III MAF HAS WILL BE RELOCATED DISESTABLISHED IN-
COUNTRY OR ROEFLOYED AND DISESTABLISHED PROPOSED TIMING FOR
WHATEVER COUR SE OF ACTION IS CONTEMPLATED FOR HOS III MAF WITH
RELATION IO TIMING OFR D E R A OYMENT OFWING AND DIVISION Hes;
OPOSED TIMING FOR ESTABL ISHMENT OF TRANSITIONAL MAG HOS WITH

RELATION TO REDEFLOYMENT OF MAF/DIVISION/WING HQS.

SPECATCo REQUEST COMMENTS/GUDANCE. WARM REGARDS
TRNG DISBOT/E LEGAL MEDLOCCEOCOMPTHO FLC ADSG-5S/S G-3C/S G-SG-2G-1

ACT/COG

INFO/
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TOP SEC R E T/MARINE CORPS EYES ONLY 
POST PHASE IV MAB AVIATION ELEMENT 
A. CG FMFPAC :t TR 3/fXQ/LMC 0091 DTD 12 FEB 1970 (S) 
1. (S) REfERENCE A DISCUS'SES THE REQUIREMENT FOR A FULL HMH to 
SUPPORT THE lST,MARBRIG AT KANEOHE BAY HAWAII. THIS HEAVY AIRLIFT 
REQUIREMENT IS JUSTIFIED BASED ON THE PLANNED NONAVIALABILITY OF 
AMPHIBIOUS S"IPPING TO TRANSPORT UNITS TO PRINCIPAL TRAINING AREAS. 
ADDl IIONALLY ;REFERENCE A IDE NT IFIES THE PROBLEM OF SPL IT SQUADRO N 
OPERATIONS AND DUPLICATION OF' AMSE~ , 
2. (TS) -HMH SPLIT SQUADRON OPERATIONS AND DUPLICATION OF AMSE IS A 
NECESSITY. IN WESTPAC DUE TO THE AVIATION ASSAULT SUPPORT REQUIREMENTS 
OF THE SLF. THE FURTHER SPLINTERING OF EQUIPMENT AND PERSONNEL IN 
WESTPAC WITH THE CURRENTLY PLANNED DET HMH TD REMAIN IN RVN WILL 
COMPOUND THE PROBLEMS STATED IN REFERENCE A. 
3. (TS) BASED ON THE PROJECTED REQUIREMENTS Of THE 1ST MARBRIG AND 
THE RECOGNIZED AMSE PROBLEM IT IS RECOMMENDED THAT THE DET OF' HMH 
SCHEDULED TO REMAIN IN RVN BE DELETED fORM THEMAB TROOP LIST. IT 
IS CONSIDERED THAT THE HEAVY LIFT REQUIREMENT Of THE MAB WILL BE 
LIMITED AND THAT IT CAN BE PERf,ORMED BY USA CH-54 HELICOPTERS WHEN 
REQUIRED. 
4. (T~» IT IS fURTHER RECOMMEr-fDED THAT THE 4 OV-lfo, SHOWN IN THE 
TROOP LIST AS DET. VMO-2, B.E ASSIGNED TH H&MS-l1 AND THE "DET 
VMO-2" BE DELETED. THIS WILL ELIMINATE ANY POSSIBLE CONFUSION IN 
ADM! NILOGISTIC SUPPORT S1 NeE VMO-2 WILL 8.E REDEPLOYED TO CONUS. 
DELIVER DURING WORKING HOURS 
SSO NOTE: G-3 COL LAMAR WILL ARRIVE III-MAr FRI NOON TO DISCUSS. 
GP-4 
500 . 
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THIS MESSAGE REQUIRES ACCOUNTABILITY 
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Ö 200150Z ZYH ZFF-4

Struted.

FM CG FIRST MAW
TO CG III MAF
ZEM
T 0 P S E C R E T/MARINE CORPS EYES ONLY
POST PHASE IV MAB AVIATION ELEMENT
A. CG FMFPAC LTR 3/FXQ/LMC 0091 DTD 12 FEB 1970 (S)
1. (S) REFERENCE A DISCUSSES THE REQUIREMENT FOR A FULL HMH TO
SUPPORT THE 1ST MARBRIG AT KANEOHE BAY HAWAII. THIS HEAVY AIRLIFT
REQUIREMENT IS JUSTIFIED BASED ON THE PLANNED NONAVIALABILITY OF
AMPHIBIOUS SHIPPING TO TRANSPORT UNITS TO PRINCIPAL TRAINING AREAS.
ADDITIONALLY REFERENCE A IDENTIFIES THE PROBLEM OF SPLIT SQUADRON
OPERATIONS AND DUPLICATION OF AMSE.
2. (TS) HMH SPLIT SQUADRON OPERATIONS AND DUPLICATION OF AMSE IS A
NECESSITY IN WESTPAC DUE TO THE AVIATION ASSAULT SUPPORT REQUIREMENTS
OF THE SLF. THE FURTHER SPLINTERING OF EQUIPMENT AND PERSONNEL IN
WESTPAC WITH THE CURRENTLY PLANNED DET HMH TO REMAIN IN RVN WILL
COMPOUND THE PROBLEMS STATED IN REFERENCE A.
3. (IS) BASED ON THE PROJECTED REQUIREMENTS OF THE 1ST MARBRIG AND
THE RECOGNIZED AMSE PROBLEM IT IS RECOMMENDED THAT THE DET OF HMH
SCHEDULED TO REMAIN IN RVN BE DELETED FORM THE MAB TROOP LIST. IT
IS CONSIDERED THAT THE HEAVY LIFT REQUIREMENT OF THE MAB WILL BE
LIMITED AND THAT IT CAN BE PERFORMED BY USA CH-54 HELICOPTERS WHEN
REQUIRED.
4. (TS) IT IS FURTHER RECOMMENDED THAT THE 4 OV-10, SHOWN IN THE
TROOP LIST AS DET VMO-2, BE ASSIGNED TH H&MS- 11 AND THE "DET
VM0-2" BE DELETED. THIS WILL ELIMINATE ANY POSSIBLE CONFUSION IN
ADMIN/LOGISTIC SUPPORT SINCE VMO-2 WILL BE REDEPLOYED TO CONUS.
DELIVER DURING WORKING HOURS
SSO NOTE: G-3 COL LAMAR WILL ARRIVE III MAF FRI NOON TO DISCUSS.
GP-4
500
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TOP SECRET
SCEEAT

"MCE

ZNY TITTI
P 1901302 MAR 70
FM CG III MAF
TO CG FMFPAC
INFO CG FIRST MAW
BT
T OPSECR E T/SPECAT/EXCLUSIVE/MARINE COR PS EYES ONLY FOR
LI GEN BUSE INFO NGEN THRASH FR OM LIGEN MCCUTCHEON DELIVER
DUR ING WORKING HOUR S)
FOR CE PLANNING (U)
1. DURING YOUR LAST VISIT TO III MAF YOU REQUESTED THAT
IST MAW INVESTIGATE THE FEASIBILITY OF FORMING A COMPOSITE
GR OUP VICE TWO GR OUPS AS THE AIR COMPONENT OF THE RESIDUAL
BRIGAD E. I HAVE ISCUSSED THIS SUBJECT WITH THRASH AND
MY STAFF AND HAVE THE FOLLOWING COMMENTS TO MAKE.
20 I HAVE ALWAYS BELIEVED THAT THE COMPOSITION OF AN AIR/
GR OUND TEAM SHOULD BE DESIGNED TO ACCOMPLISH THE MISSION
ASSIGNED AND THAT IF THE MISSION REQUIRES MORE UNITS
OF ONE COMPONENT THAN THE OTHER THEN THEY SHOULD BE ADDED
TO THE TR OOP LIST. I HAVE NEVER BELIEVED THAT AN AIR/
GVROUND TEAM SHOULD ALWAYS BE COMPOSED OF ONE EACH

PAGE TWO RUMLMPA 3433T0P SECRET/SPECAT/EXCLUSIVE FOR/MCEO
COMPARABLE AIR A ID GROUND UNITS.
30 THE OPTIMUM AIR PACKAGE FOR THE RESIDUAL BRIGADE SHOULD ,
IN MY OPINION, INCLUDE BOTH A FIXED WING OUP AND A

ICOPTER GR OUP OPERATING FROM SEPARATE BASES. THE PRO-
LEM THAT WE FACE. HOWEVER IS ONE OF PER SONNEL CONSTRAINIS
AND CEILINGS. HENCE, I BELIEVE THAT IT IS DESIRABLE TO
INVESTIGATE THE POSSIBILITY OF OPERATING BOTH GROUPS FROM
SINGLE SITE. NAMELY DANANG AIR BASE. OPERATING BOTHA

TYPES OF AIRCRAFT FROM A SINGLE BA'SE LIKE DANANG PRESENTS
SOME PROBLEMS. I ANTICIPATE THE AIR FORCE WOULD OBJECT
TO OUR MOVING HOLICOPTER S INTO DANANG BUT THE FACT REMAINS
WE OPERATED BOTH FIXED WING AND ROTARY WING AIRCRAFT HERE
IN 1965 AID WE STILL BRING TRANSIENT MELICOPTERS IN AND
OUT AND THE VNAF HAS HELICOPTER SQUADR ONS PERMANENTL BASED
HERE. IN ADDITION TO THIS OBJECTION, THERE ARE OPERATIO NAL
FR OBLEMS ASSOCIATED WITH A MIXED OPERATION THAT I WILL TOUCH
ON LATER. BECAUSE THE PROBLEMS DO EXIST I WOULD PROPOSE
KEEPING A FIXED WING AIR GROUP IN THE PRESENT MAG-11 SPACES
ON THE FLIGHT LINE, AND MOVING THE ROT ARY WING GROUP INTO
THE AREA CURRENTLY OCCUPIED BY HAMS-19 AND MARINE AIR FREIGHT.
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THIS WILL SEPARATE THE TWO TYPES OF AIRCRAFT AND MINIMIZE
THE PROBLEMS. BOTH GR OUPS WOULD BE SMALLER THAN THE CLR-
RENT GR OUPS IN THE WING BECAUSE E ACH WOULD ONLY HAVE I HE
EQUIVALENT OF TWO AIR CRAFT SQUADR ONS. COLOCATING TKE
GR OUPS AT DANANG WOULD REDUCE THE PER SONNEL REQUIREMENTS
FOR BASE OPERATION AND BASE SECURITY AND SAVE SPACE S OVER
THAT REQUIRED TO OPERATE FROM BOTH MARBLE MOUNTAIN AND
DANANG.
4. IF ER SONNEL CONSTRAINTS AND SPACE CONSTRAINTS AT
DA NA NG ARE OVERR IDING , THEN IT MIGHT BE POSSIBLE
TO FORM A SINGLE COMPOSITE GR OUP. THIS COULD BE DONE IN
ONE OF TWO WAYS: (A) THE GR OUP COULD BE SPLIT BETWEEN
THE PRESENT MAG- RAMP AREA AND THE H&MS-17 AREA, OR
(B) IT COULD BE CONFINED TO THE MAG-11 AREA ONLY. THE
FIRST ALTERNATIVE WOULD SPL.IT THE MAINTENANCE SUPPORT AND
CAUSE THE GROUP COMMANDER SPAN OF CONTROL PROBLETS AND
THE SECOND ALTER NATIVE WOULD POSE OPERATIONAL PROBLEMS
WHICH I REFERRED TO EARLIER CH-46 AND 53 AIR CRAFT WOULD
HAVE TO FOLD THEIR BLADES ON THE TAXIWAY AND BE TOWED
INTO THE PARKING AREAS. EVEN so, THE PARKING AREAS WOULD

PAGE FOUR RUMLMPA3433 TOP SECRET/SPECAT/EXQLUSIVE FOR/MCEO
BE PRETTY CLOSE QUARTERS AIDRESULT IN CONGESTION THE
DOWNWASH FROM ROTOR BLADE S PARTICULARL OF UHIE/AHIG
HELICOPTERS WHEN BEING AIR TAXIED COULD UNDOUBTEDLY CAUSE
FOREIGN OBJECTS DAMAGE TO THE JET AIRCRAFT. SOME OF THIS
DIFFICULTY COULD BE ALLEVIATED IF SOME OF THE STRUCTIRES
NOW PERMANENTLY ERECTED IN THE MAG-1 SPACE S WERE REMOVED
THUS PROVIDING MORE OPERATING SPACE FOR THE MELICOPTER S.
So FINALLY. IF WE ARE FOR CED TO ACCEPT REDUCED NUMBER S
AND THE NEED FOR A STRONG RLT IS OVERRIDING THEN IT MAY
BE NE CESSAR Y TO RETROGRADE ALL FIXED WING AIR CR AFT AND
REDUCE THE AIR COMPONENT TO HEL I COPTER'S ONLY IN THIS CASE
WE COULD OPERATE FR OM EITHER UMARBLE MOUNTAIN OR
DA NA NG . THE PROXIMITY I 0 THE REGIMENT WOULD FAVOR DANANG
IN MY OPINION IF WE COULD OVER COME AIR FORCE OBJECTIONS.
Go IN SUMMARY, I FAVOR THE FOLLOWING COMPOSITION OF THE
AIR COMPONENT OF THE RESIDUAL BRIGADE WITH MY FIRST CHOICE
LISTED FIRST: (A) SEPARATE FIXED WING AND HELICOPTER
GROUPS OPERATING FR OM SEPARATE SITES. (B) SEPARATE GR OUPS
OPERATING FROM DANANG. (C) A COMPOSITE GR OUP OPERATING
ROM DANANG. (D) A HELICOPTER GROUP OPERATING FROM A

PAGE FIVE RUMLMPA"433 TOP BECRET/SPECAT/EXQLUSIVE FOR/MCEO
SINGLE SITE. WARM REGARDS.
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MCEQ

TOR: 18/21152 790gVV PAC018
VITAZYUW RUHKFMA2217 0771948-AAAAOORUEOFIN RUMLMPA.
ZNY AAAAA
P 181948Z MAR 70
FM CG FMFPAC
TO RULOFIA/CMC
INFO RUMLMPA/CG III MAF
BT
TOP SECRET SPECAT EXCLUSIVE FOR GEN CHAFMAN INFO LIGEN
MCCUTCHEON FROM LIGEN BUSE. MARINE CORPS EYES ONLY.
DELIVER DURING WORKING HOURS. //N00000//
FORCE PLANNING (U)
10 (IS) I HAVE JUST RECEIVED A MESSAGE FROM KEITH
MCCUICHEON (WHICH IS QUOTED BELOW). IN WHICH HE
CITES HIS CONCERN OVER THE POSSIBILITY OF A RESIDUAL
RLT WHOSE SOLE MISSION WOULD BE DEFENSE OF THE
DANANG VITAL AREA AND RECOMMENDS A 9.4K MAB AS A
RESIDUAL FORCE TO PRECLUDE ASSIGNMENT OF A SOLELY
DEFENSIVE MISSION.
2. (TS) I HAVE PROVIDED YOU WITH OUR RECOMMENDATIONS
FOR THE COMPOSITION OF A 8.9Kg 9.4K, AND 10.8K MAB.
HOWEVER, I DO CONSIDER THAI OUR AIR/GROUND CAPABILITY
IS BEST REPRESENTED BY A 10.8K MAB AND, AS A MINIMUM,

PAGE TWO RUHHFMA2217 TOP SECRET EXCLUSIVE FOR MCLO
A 9.4K MAB.
QUOTE:
FORCE PLANNING (U)
Ao CG III MAF 1202062 FEB 70 (TS/SPCAI/MCeOD
Bo CG III MAF 2013522 FLB 70 PTS/SPECAI/MCE0)
Co CG 111 MAF 230656Z FEB 78 CIS/SPLCAI/MCEO)
do REF A WAS THE RECOMMENDED TROOP LIST FOR A 9.4K MAB.
REF 8 MODIFIED REF A TO INCREASE The DET , RADIO BN AND REF
C FORWARDED THE REGUIRED TRADE OFF
&0 I AM CONCERNED AT INDICATIONS THAT THE MARINE CORPS
FORCE REMAINING AFTER PHASE IV REDIPLOYMENTS MAY BL USED
PRIMARILY TO PROVIDE SeCURITY FOR FIXED INSTALLATIONS IN
The DANANG AREA.

Do USARV REPS CHAIRED A MEETING TO DISCUSS DEFENSE OF
THE DANANG VITAL AREA ON DSMARTO. DURING DISCUSSION IT
BECAME APPARENT THAT USARV PLANS TO REINFORCE THE DANANG
AREA WITH ONLY ONE COMPANY FOR SECURITY FUNCTIONS. WHEN
THE INADEQUACY OF THIS FORCE WAS POINTED OUT BY XXIV CORPS
REPS, THEY WERE REMINDED BY USARV REFS THAT A MARINE RET
WOULD BE IN THE AREA.

"MCEO
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PAGE THREE RUHHFMA2217 TOP SECRET SPECAT EXCLUSIVE FOR MCEO
8. III MAF REP WAS QUESTIONED REGARDING REDEPLOYMENT

PLANS FOR THE 1ST MP BN NOW GUARDING DANANG AIR BASE.
Co PLANS AND INITIATIVES FOR RVNAF ASSUMPTION OF

SECURITY RESPONSIBILITY OF THE DANANG AIR FIELD WERE RL-
JECTED LOCALLY AND HAVE BEEN AT THE JGS LEVEL FOR OVER
ONE MONTH WITH LITTLE SIGN OF MOVEMENT.

D. CG I CORPS HAS STATED THAT ML IS UNABLE TO PROVIDE
SECURITY FOR THE ESSO PLANT OR THE I CORPS BRIDGE IN ITS
ENTIRETY DUE TO A SHORTAGE OF RF/PF FORCES.
3. EMPLOYMENT OF MARINES SOLELY IN A STATIC SECURITY ROLE
WOULD SUPPORT MACV POSITION THAT: RLT. IS ONLY MARINE CORPS
FORCE REQUIRED SINCE HELICOPTER MOBILITY WOULD BE UNNEC-
ESSARY AND NEED FOR SUPPORTING ARMS (INCLUDING AIR) GREATLY
REDUCED. APPROVAL AND IMPLEMENTATION OF SUCH A FORCE STRUCTURE
WOULD NOT BE IN BEST INTEREST OF MARINE CORPS AND WOULD ERODE
STATUS AS AN INTEGRAL AIR/GROUND TEAM OF COMBINED ARMS.
40 I REALIZE THE ABOVE INFORMATION IS BASED ON STAFF
DISCUSSIONS AND THAT CG XXIV CORPS HAS NOT ONLY NOT MADE

DECISION IN THAT REGARD BUT PROBABLY HAS NOT EVEN CON-A
SIDERED THIS PROBLEM. HOWEVER, LOCAL SECURITY WILL BE A

PAGE FOUR RUHNFMA2217 IOP SECRET SPECAT EXCLUSIVE FOR MCEO
PROBLEM AFTER PHASE IV AND I WANTED TO ALERT YOU TO WHAT
COULD BE THE XXIV CORPS SOLUTION TO THAT PROBLEM, I.E.O.
THE USE OF THE MARINE RLI PRIMARILY FOR LOCAL SECURITY.
IF THAT IS THE DEVELOPMENT WE MAY GANT. TO START THINKING
NOW ABOUT THE ADVISABILITY OF KEEPING ANY FORCE LESS THAN
9.4K AFTER PHASE IVo.
UNQUOTE:
30 WARM REGARDS.
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TOP SECRET LIMITED DISTRIBUTION
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18/13523
PAC
CITTZYUW RUNLMPA3310 0771250-TIII-ORUKHFMA.
ZNY TTTTT
0 1812502 MAR 70
FM CG III MAF
TO RUHHFMA/CG FMFPAC
BT.

TOP SECR (e) I/LIMDIS/SPECAT/MAR CORPS EYES ONLY
FOR LIGEN BUSE FROM LIGEN MCCUTCHEON (DELIVER DURING NORMAL DUTY HOURS)
FORCE PLANNING CUD
Ao CG III MAF 1202062 FEB 70 CIS/SPECAT/MCEO)
Bo CG III MAF 2013522 FEB 70 PTS/SPECAI/MCEO)
Co CG III MAF 2306562 FEB 70 TS/SPECATAMCEO)
10 REF A WAS THE RECOMMENDED TROOP LIST FOR A 9.4K MAB.
REF B MODIFIED REF A TO INCREASE THE DET , RADIO BN AND REF
C FORWARDED THE REQUIRED TRADE OFF.
20 I AM CONCERNED AT INDICATIONS THAT THE MARINE CORPS
FORCE REMAINING AFTER PHASE IV REDEPLOYMENTS MAY BE USED
PRIMARILY TO PROVIDE SECURITY FOR FIXED INSTALLATIONS IN
THE DANANG AREA.

Ao USARV REPS CHAIRED A MEETING TO DISCUSS DEFENSE OF
THE DAMANG VITAL AREA ON 15MAR 70. DURING DISCUSSION IT
BECAME APPARENT THAT USARV PLANS TO REINFORCE THE DANANG

PAGE TWO RUNLMPA3310 P R I/LIMDIS/SPECAT/MCEO
AREA WITH ONLY ONE COMPANY FOR SECURITY FUNCTIONS. WHEN
THE INADEQUACY OF THIS FORCE WAS POINTED OUT BY XXIV CORPS
REPS, THEY WERE REMINDED BY USARV REPS THAT A MARINE RLT
WOULD BE IN THE AREA.

Bo III MAF REP WAS QUESTIONED REGARDING REDEPLOYMENT
PLANS FOR THE IST MP BN NOW GUARD ING DANANG AIR BASE.

Co PLANS AND INITIATIVES FOR RUNAF ASSUMPTION OF
SECURITY RESPONSIBILITY OF THE DANANG AIR FIELD WERE RE 0

JECTED LOCALLY AND HAVE BEEN AT THE JGS LEVEL FOR OVER
ONE MONTH WITH LITTLE SIGN OF MOVEMENT.

Do CO D I CORPS HAS STATED THAT HE IS UNABLE TO PROVIDE
SECURITY FOR THE ESSO PLANT OR THE I CORPS BRIDGE IN ITS
ENTIRETY DUE TO A SHORTAGE OF RF/PF FORCES.
30 EMPLOYMENT OF MARINES SOLELY IN A STATIC SECURITY ROLE
WOULD SUPPORT MACV POSITION THAT RLT IS ONLY MARINE CORPS
FORCE REQUIRED SINCE HELICOPTER MOBILITY WOULD BE UNNEC-
ESSARY AND NEED FOR SUPPORTING. ARMS SINCLUDING AIRD GREATLY
REDUCED. APPROVAL AND IMPLEMENTATION OF SUCH A FORCE STRUCTURE WOULD
NOT BE IN BEST I NTERE ST OF MARINE CORPS AND WOULD ERODE
STATUS AS AN INTEGRAL AIR/GROUND TEAM OF: COMBINED ARMS.
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40 I REALIZE THE ABOVE INFORMATION IS BASED ON STAFF
DISCUSSIONS AND THAT CG XXIV CORPS HAS NOT ONLY NOT MADE
A DECISION IN THAT REGARD BUT. PROBABLY HAS NOT EVEN CON-
SIDERED THIS PROBLEM. HOWEVER, LOCAL SECURITY WILL BE A
PROBLEM AFTER PHASE IV AND I WANTED TO ALERT YOU TO WHAT
COULD BE THE XXIV CORPS SOLUT ION TO THAT PROBLEM, I.E.
THE USE OF THE MARINE RLT PRIMARILY FOR LOCAL SECURITY.
IF THAT IS THE DEVELOPMENT, WE MAY'WANT TO START THINKING
NOW ABOUT THE ADVISABILITY OF KEEPING ANY FORCE LESS THAN
9.4K AFTER PHASE IV. WARM REGARDS.
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TO R UHHFMA / CG FMFPAC
INFO ZEN/CG FORLOGCOMO
aT
SECRET SPECAT EXCLUSIVE FOR LTGEN BUSE FROM
LTGEN MCCUTCHEON INFO BGEN PADAL INO.
REDERL OYMENT OF 5TH 175MM GUN BTRY FROM RVN (S)
A. CG FMFPAC 140049Z MAR 70 (S)
8. CG FMFPAC 142105Z MAR 70 (S)
Co CG FMFPAC 140301Z MAR 70 (S)
D. CG FMFPAC 2802462 FEB 70 (s)
E. CG USAR V LBN RVN 21075 1Z FEB 70 (c) (PASEP)
F. CMC 12 12462 FEB 70 (S)
Go CG FORL OGCOMO 180600Z FEB 70 (S)
H. CG 11 MAF 0900482 MAR 70 (S)
1. THE PUR POSE OF THIS MSG IS TO ANSWER REFS
A AND B TO BGEN PADAL INO. I HAVE DISCUSSED THIS
SUB J WITH BGEN PADAL INO AND AM TAKING THIS A CT 10N
SINCE THE DECISIONS IN THE SUBJ AREA WERE MADE

PAGE TWO R UM_MPA2752 S E CR E T SPECAT
BY THIS HQ.
2. A DETAILED EXAMINAT ION OF THE CONDITION OF ALL
IN-COUNTRY M107/M110 ASSETS WAS CONDUCTED BY THIS
HQ WITH REPS FROM FORLOGCOMO, PRIOR TO THE DEPARTURE
OF SUBJ UNIT, IN ORDER TO DETERMINE THE COMPOSIT ION
OF THE DISTR IBUT IONS NECESSARY. PR IME FACTORS
INFL LENCING THIS REDISTR IBUT ION WERE AS FOLLOWS:
A. THE LOGISTICS GUIDANCE SET FORTH IN REF C
AUTHOR 12 ING SELECTIVE RETENTION OF ASSETS FOR
IN-COUNTRY UNITS,
B. THE REQUIREMENT TO SHIP FOUR M107°S W ITH
SUBJ UNIT AS SET FORTH IN REF D.
Co THE REQUIREMENT TO PROVIDE SIX M107'S AND
TWO M110'S IN SERVICEABLE CONDITION, ALONG WITH
ANCILLARY EQUIPMENT, BASIC ISSUE ITEMS, AND
OTHER ESSENT IAL FIRE CONTROL ACCESSORIES, TO
USAR V IAW INFORMAL CMC AGREEMENT AND REF E.
D. THE REQUIREMENT TO MAINTAIN A SERVICEABLE
FLOAT OF TWO M110'S AND ONE M107 AS DIRECTED IN
REF F.
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PAGE i!{~lEE. Ri..MLMPA2152 SEC R. E r S~C.Q1 
EQ THE ItACT TK!~lf CERTL~ HJ WEAPONS WERE uNOP:::R~8LE 
AiVD t!1\:.~r.?A ~RA8LE DUE PMH S SHOi~TAGE AND (50MrLEfE 
lACK OF srOCi< OBJECT aVE OR STOCr\ WE~PONS AS SET 
f'O/rr~i ~~~ REF Po 
30 REP' (~lnSTED EVERV M1!2l? AND M~~f2J WEAPON ffN 
POSSESSuON OF f u B MAf'TO UNOtUDE THOSE'TO BE TRANSFEREO 
TO ARM~lJ) M,fJ "GHOSt: TO 8E RETi.J~NED TO CONUS ~N 
ClOSED l.OOP AAOGRAM QR WiTH 5TH 115MM GUN BTRY5> 
Fl. us nKHEE nO BE USED ~ N COUNTR If AS MSd f\.llENANCE 
A,.OAT o 'rou WERE AN H;jFO ADOEEg 
40 \'VIE COttO NOG ~~SS%GN FOtR ~,n0? WEAF"ONS TO 
REi ~ M II NG SA rTEft \;' Vi rnw vr RED UC ~ NG NUMBER 0 F 
WEAPONS fiN PUiS Of FmCNG SfilTTEfUES SiNCE WE 
HAD MlRIE~\DV RED \iCED FLOAT FROM TWO TO ONEo 
THERE WERE NO SP!~RE ell. NNOjl,j .ll. SSEMSL ~t:: S ON HM~D H1 
fORLOGCD:'lfrDJ OR USASPTCVLl o DNG SO WE GOULD NOT 
DntHN ANV AND CONVERT A fLOAT M1 ~0 TO M10?Q THERE 
wERE WW RED SALl M1r!J? C[~NNON t(SSEM8l1ES uN ARMY 
HANDS Bur THESE COllO NOT BE RE1ROGi~AiJC:Do NE !THER 

Pt~GE Fom RlUvLMPA2(52 SEC RET SPECAn 
\MOL'Ll) flu MAKE SENSE FOR us 10 RETRO TWO AND DRAW 
REO BAlL llTEMS AS REFLACEMENT S" 
5~ R REAL ijZE WE 0 gO Nor COMR~ v W Hl-! YOUR ORDER" 
\'\!E SHOttD HAVE vNFOfU,iED YOU 0 iREeTlY BY TELEPHONE OR. 
HUGH PRECEDENCE t\Gr WN ADEE MSG THAT \~E COLLD NOT cO~.tp 
PL'1 uNSTEAD OF MEREl Y ~NFORMuNG YOU BV 'AN H~FO COpy OF 
A MSGo 
60 ~ ~'~AN"f TO 8E CERT Ai N THAT Al COi\l ~\RE AWARE aHAT THE 
CONOUlfIION OF THE fOlR I'I!EAPONS ACCOMPANY~t'.JG SU8J UNH lS 
SUCH THAT AN (}COriA NGE OF G UN A SSE~8L RES WiLL FROBABL v 
Nor PLftbCE THEM iN A FllL Y SERVICEABLE COND H WNo 
ADO H ~ONAlL '\f~ Tl-'JESE FOtR WEAPONS HAVE SEEN REDERLOYED 
~'nTHOuJ THEm ASSOCUATED ANCU .. LARY EQUJPMENT p SASH: 
USSUE 1~lEMS AND OTHER ESSENTyAL FRRE CONlROl nEMSo 
SUCH E qUe PMEI\.!T INA S 1 LR NED OVER 10 ARMV A S UNO a CA lEO 
fiN t§lAR 2C~ 

10 WARM REGAROSo 
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PAGE THREE RUMMPA2752 SECRET SPECAT
Eq THE FACT THAT CERTAIN WEAPONS WERE INOPERABLE
AND UNREPAIRABLE DUE PARTS SHORTAGE AND COMPLETE
LACK OF STOCK OBJECTIVE OR STOCK WEAPONS AS SET
FORTH IN REF Fo
30 REF G ISTED EVERY M10? AND M110 WEAPON IN
POSSESSION OF 000 MAF TO INCLUDE THOSE TO BE TRANSFERED
TO ARMY AND THOSE TO BE RETURNED TO CONUS IN
LOSED LOOP PROGRAM OR W ITH 5TH 175MM GUN BTRY,
FL US THREE TO BE USED IN COUNTRY AS MAINTENANCE
FLOAT. YOU WERE AN INFO ADDEE.
40 WE COULD NOT ASSIGN FOUR M107 WEAPONS TO
RETURNING BATTERY WITHOUT REDUCING NUMBER OF
WEAPONS IN PITS OF FIRING BATTERIES SINCE WE
HAD ALREADY REDUCED FLOAT FROM TWO TO ONE.
THERE WERE NO SPARE CANNON ASSEMBLIES ON HAND IN
FORLOGCOND OR USA SPT CND, DNG SO WE COULD NOT
DRAW ANY AND CONVERT A FLOAT M110 TO M10?. THERE
WERE TWO RED BALL M107 CANNON ASSEMBL IES IN ARMY
HANDS BUT THESE COULD NOT BE RETROGRADED. NEITHER

PAGE FOUR RUMMPA2752 S E CRET SPECAT
WOULD IT MAKE SENSE FOR US TO RETRO TWO AND DRAW
RED BALL ITEMS AS REPLACEMENTS
5. I REAL IZE WE DID NOT COMR. Y W11TH YOUR ORDER.
WE SHOU.D HAVE INFORMED YOU DIRECTLY BY TELEPHONE OR
HIGH PRECEDENCE A CT ION ADEE MSG THAT WE COLLD NOT COM-
PL Y INSTEAD OF MERELY INFORMING YOU BY AN INFO COPY OF
A MSG.
60 9 WANT TO BE CERTAIN THAT ALCON ARE AWARE THAT THE
CONDITION OF THE FOUR WEAPONS ACCOMPANYING SUBJ UNIT IS
SUCH THAT AN EXCHANGE OF GUN ASSEMBLIES WILL PROBABLY
NOT PLACE THEM IN A FULLY SERVICEABLE CONDITION.
ADD IT IONALLY, THESE FOLR WEAPONS HAVE BEEN REDEPLOYED
WITHOUT THEIR ASSOCIATED ANCILLARY QUILMENT, BASIC
ISSUE ITEMS AND OTHER ESSENTIAL FIRE CONTROL ITEMS.
SUCH EQUIPMENT WAS TURNED OVER TO ARMY AS INDICATED
IN PAR 2C:
70 WARM REGARDS
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FROM 

TO 

SUBJECT 

NAVSO "16/~ <REV. \1·60' 
S/N-0104·904.1761 ® 
UNITED STATES GOVERNMENT 

Memorandum 

DECLASSIFIED 

Assistant Chie~ o~ Staf~, G-4 

Chief of Staff 

Notations on SPECAT 1603002 MAR 70 

~ 
DEPARTMENT OF THE NAVY 

4/jle 
DATE: 3423.3 

17 Mar 1970 

1. Relati ve to comment on 29.. The re~eren ce says "Selective ex­
change o~ TIE equipment between units scheduled ~or redeployment 
and retention in the active FMF structure and III MAF units re­
maining in country is authorized ll

• 

Not hing is said about "CG FMFl"ac approval". 

I think Jim may be confused and be thinking about retaining 
excesses--which is a different subject. 

2. Relative to comment on 2c. CMC did not specify the mix to be 
provided the Army. Only specification by CMC was to provide six 
(latell changed to four) to redeploying unit. In our negotiations 
with the ArmYfut here, they stated a requirement for six 107' sand 
2110's. This requirement along wlth float requirements and lack 
of 107 cannon assemblies precluded sending four 107's. 

3. The gun situation was discussed with Jimete Col. WOOD, Capt. 
DEFFES, (Force Ord) discussed number o~ guns, condition of guns, 
and mix of guns returning at considerable leng:th on several oc­
casions with him. It was one discussion which prompted us to send 
our message of 9 March in which we listed'every weapon in country. 
In addition, he discussed guns with FLC. 

Very res~ctJ'llY' 
'7ff. xLJ!-i 
W. F. SIMLIK 

l~:· <1/ 

~ Buy U.s. Savings &ndJ Regularly on the Payroll Savings plan 
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NAVSO 5216/5 REV. 11-66)

/N.0104-904-1761
II DEPARTMENT OFTHE NAVYUNITED STATES GOVERNMENT

4/jle
Memorandum DATE: 3423.3

17 Mar 1970
: Assistant Chief of Staff, G-4FROM

: Chief of StaffTO

SUBJECT : Notations on SPECAT 160300Z MAR 70

1. Relative to comment on 2a. The reference says "Selective ex-
change of T/E equipment between units scheduled for redeployment
and retention in the active FMF structure and III MAF units re-
maining in country is authorized".

Nothing is said about "CG FMFPac approval".

I think Jim may be confused and be thinking about retaining
excesses-- which is a different subject.

2. Relative to comment on 2c. CMC did not specify the mix to be
provided the Army. Only specification by CMC was to provide six
(later changed to four) to redeploying unit. In our negotiations
with the Armybut here, they stated a requirement for six 107's and
2 110's. This requirement along with float requirements and lack
of 107 cannon assemblies precluded sending four 107's.

3. The gun situation was discussed with Jim, Col. WOOD, Capt.
DEFFES, (Force Ord) discussed number of guns, condition of guns,
and mix of guns returning at considerable length on several OC-
casions with him. It was one discussion which prompted us to send
our message of 9 March in which we listed every weapon in country.
In addition, he discussed guns with FLC.

Very respectfully,

W. F. SIMLIK

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan
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COPY NO. / OF 3 COPIES RECE170415Z MAR 70S - SIGNATURE

SUBJECTDATE 4
INITIALROUTE CODESECTION Phase IV, Redeployment of the CombinedOUTIN

Action ForceCG
DCG

3/17
REMAS:C/S
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Retain for months.DSA ICTZ

2/17 24
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OP SECRET MARrnNE CORPS EYES O~ 

DECLASSIFIED 

DECLASSIFIED

ONLYMARINE CORPS EYES
TION CENTERCOMMUN

TOP SECRET HEADQUARTERS
FORCE LOGISTIC COMMAND

ZNY TITTT
DESTROY BY BURNINGP 1704 52 MAR 70

HAS BEEN SONTFM OG 000 MAF
TO CG FMFPAC
BT
TOP SECRET/NOFORN/SPECAT/MARINE CORPS EYES ONLY FOR
LTGEN BUSE FROM LTGEN MCCUTCHEON (DELIVER DURING WORKING
HOURSO
PHASE IVo REDERLOYMENT OF THE COMBINED ACTION FORCE
1= FOLLOWING IS TEXT OF LTR I SENT TO CG, XXIV CORPS
THIS DATE ON SUBJ: QUOTE
1. (S/NF) IN VIEW OF THE WIDESFREAD EMPLOYMENT OF THE
COMBINED AUT ION FLATOONS THROUGHOUT 10TZ AND THE CON
SIDERABLE CONTR IBUT ION WHICH THEY ARE CONTINUING TO MAKE
TO THE OVERALL PACIFICATION EFFORT IN THESE AREAS, it
APPEAR $ PRIDENT TO REVIEW PHASE IV PLANNING AS IT RELATES
TO THE COMBINED ACT ION FORCE.
2. (T S/LD) ALTHOUGH NO FINAL DECISION HAS BEEN MADE
REGARD! ING THE STRENGTH OR COMPOSITION OF THE MARINE CORPS
FORCES TO REMAIN IN RVN AFTER PHASE IV REDEPLOYMENTS ARE
COMPLETED, IT IS ANT ICIPATED THAT AT LEAST THREE OF THE

PAGE TWO R UM_MPA2993 TOP SECRET/NOFORN/SPECAT/MARING GORPS EYES ONE,
OUR EXIST ING COMBINED A CT ION GROUPS (CAG) WML RE REDE-

ROYED.
Do (TS/LD) THE STATUS OF THE 2D CAG IN QUANG NAM PRO -
ONCE IS INDETERMINED IN LATE JANUARY, COMMAND ING GENE-

800 MAR INE AMPHISIOUS FORCE RECOMMENDED TO COMUSMACV
THAT THIS CAG REMAIN ON-COUNTRY AT A STRENGTH OF 600 AS
AN ADD-ON TO WHATEVER OTHER MARINE CORPS FORCES REMA No
COMUSMA CV APPROVED THIS RECOMMENDATION FOR PLANNING PIR-
POSES. aur THE FINAL DETERMINATION APPEARS DEPENDENT ON
THE TOTAL NUMBER OF MARINES AUTHORIZED FOR RVN AFTER
PHASE We
is. (S/NF) COMMAND ING GENERAL, 1 CORPS IS KNOWN TO BE AN
ENTHUSIAST 10 PROPONENT OF THE COMBINED ACTION PROGRAM
AND ATTRIBUTES TO THE CAPS MUCH OF THE CEDIFIFOR PA 3/2
FICAT ION PROGRESS AND FAVORABLE SECURITY SITUATIONS WHIGH
GENERALLY EXIST IN THEIR AREAS OF OPERATIONS, THE IMPACT
OF THE WITHDRAWAL OF THESE UNITS WHEN REQUIRED, WILL BE
SEVERE AND HIGHLY ADVERSE PSYCHOLOGICALL.Y
5. (S/NF) IN VIEW OF THE ABOVE it is RECOMMENDED THAT
UN LATERAL RANS BE DEVELOPED. AND LATER COORDINATED WITH
PAGE THREER UM_MPA2993 TOP SEGRET/NOFORNASPECAT/MARINE 30RPS EVES ONLY
COMMAND ING GENERAL t CORPS. TO PROVIDE FOR A CONFINUING
HIGH LEVEL OF SECURITY AND DEVELOPMENT IN THESE AHEAR AND
THAT COMMANDING GENERAL, XXIV CORPS SUPPORT EFFORTS TO

ONE COMBANED ACTION GROUP CORPS
TACT ICAL ZONE, UNQUOTE

SPECAT
2: (u) WARM REGARDS.
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-; j ~ SEC ~: E T/SP[CAT IMeEO 
?ERSJ':\L F'O:i LTGEN :'JiCCUICHEON FRO~ MAJGEN THRASH t.·~'·k, :~,,.'-, 
TO iCE YLA~Hl UIG (u) 

, \ .. :'3 HI 1\~!\ii' 13035Sl MAR7e (IS) 
1. :lS 't2QUEST£J B'I REF A, THE POSSIlULITY OF HOUSING 
:':')1' ,{ ;rI~r1J l\:m llOTARY tAING AIRCRAFT OF TRE MAS .AVIATION 
~::..:>:':':E' 1:3 nrE PRESENT ;'lAG-l1 OPERAT1NG ARE.A HAS BEEN IN­
J:"'3,H'YlT:i..).nIE~E '. IS ,~DEQUArE RAMP AND REVENTMENl SPACES TO 
'l-::~~ . :;;:),\11,; ,4iLL AIRCRAFT IN THE NUMBERS CURRENTYL ENVISIONED., 
~2.·· '''{ ii..E l';,U~~/.Ri.ViI,M£NI AREA. IS. J..A.M£. ENO UGJI. ~O. HQIJ£E 
',-,;W .u1,.:;rE/oT!-f l:l~I..ICf)?1.e:RS. ANti. fl~DWING, JL.~S. NOT" 
.:.r:;~'::;_:;. Tv .~;I;.JUlll iial.lCQPliR OP£RAIlONS OF ANYiCOP;E., 
: ':!'_~ ,:ii 'IT; ~lE.VETl'1ENT· DESIGN AND MEASUREMENtS A.RE SUCH THAT 
'.I'l~: 1 J;'\.. ;t:~.lcoprERS lIO't,ll..D HAVE TO BE SHU! DOWN 0 N THE 

'j.' :., < ~ ~'i; 'i'iL C!o{-46 AND CH ... 53 we ULD REQUlijE BLA.DE ,F()~1)l!iG 
;:i. ~;J:~~ .o.J~~'I~~,,_10WEg INTO UtE PARKING ~~H1EAS.FO·R -'ntE'(.ARGER 
';l{C>;jI,;Hs TottING OPERArION~ SOTH INTO AND OUT OF THE 
:j,'_[ " '~'~t t~OU1.D·B£ CONDUCTED IN VERY CLOSE QUARTERS AND', 
.L:..: ,~~;:;JLr U~ _CD ... tlaESI1.01i.. COMBINED O,ERATIONS FRO", THE.,-, 

:.: '~:~ 'i.k'i :,;0 UL,) cftEAIEMUrUAl. PROBl.EMS: f()~E1i~ 08JEct ,D.AJ"AG~ 
(?.:,) I'O;~ ,;' :':XE:;) WING DUE TO HELO DOWN WASH; ANDt\.I.R-TAXI . 
)I;~,~:i""';Lr4~;S :JiE l'OJET .BL.AST FOR THE UH1E/AH1G.--' -
v • .; i ,:\;.;;3 t\B ZO~OUCIED APPROX 53,200 TAKE OFF AND LANDING 
';2.L~v:.0,~:1 tl~ DEC.EMBER, 53,4~'" .IN JANUARY AND 46.100 IN 

. j'J:;o -~''''·{f • iT' IS OQ1JBTFUL. IF THESE FIGURES WlLL OECR£ASE BY 
.. ,~'.: ;;.- i'",:: COf':lNG t'lH~lMS.1T IS ALSO DOUBTFUL IF nns HEAVY 
r") J.O'i', ':D ·;"D !)CCOliMODATE ~iELlcoprER OPERA! 10 NS FROM EITHER 
i ,;.,,-,~1J.,I{r~Y OR TAXIWAY. TH.EREFORE A LANDING ZONE, 
-;; ... ,,:::c~: .ll·:J i-{:; NORTH OF THE EXISTING PlAG"ll RAPlP,~REA. WIlH 
:\ :::':'.;, .. J'; .. J.110:JGIi' WHERE .THE TWO NORTH-EASTERN-MOST SOFT' 
~->';"':.·.)L':.·r:'r)lENrS NOW STAND. WOUL.D BE REQUlfU:D. . .J 

.1. ...2" .~~ .J;q ',<~i:P,S lI£-G~dP ·IS 'kfiG&SSIU:, L FULLY· OO~c.ufL.l8 
: : .. > ~ ::,2U':51iE COt;CEPT. THE DESIGN OF THE MAG-ll AREA 
:::'~), \):~'.rvt~~ SER'10'JS1,Y DEGRADE I; NOT PROHIBIT ANY DEGREE 

!,:,7 .~~.~';~.~TEI" O:"'ERA1'IOI~S. AS A POSSIBLE AL.TERNATIVE, THE 
7':'J}~.L,: .. li·f IDr J'IlLIZING THE SUPPORT GROUp AR~AS; J;J"KU1S~,l;J 
·', .. ':-j.,_":JJ:;;~'\.nl f~EIGH.T RA;t1P ,AREA$tFOR aEt.lCOPTERS HAS BEEN 
,):'f..i~;;;J. :nl'1:'I ;;UNO~Uf~ COMSTRUCIION (EXPEDITIONARY REVETMENTS) 
t·::.:::::: 'dL\S WOULD BE ~>\I1SFACrO~YFOR HE~O OPE.RAl'lo.NS·lCOltEVJR 
i.,~,. _~~:·.2 I~;1fFIC CONIROLILAN1HNG-tAKtO:FJi ARE.APR08LE~S 
~.;.~J ~i ifir;)~HI1i-'fffE '~AG ... lt RREir lfRt APPLlCABl.£ TO THIS AREA. 

;). r:niiJ:J fJ~ CG FMFPAC INTEREst IN THIS SUBJECT ASEXPRESSEO 
J"~: ,:3 'fIE L~Sr VISit (MY QQP IQTZ MAR 10 APPL. I£S), IT IS 

" :tr::.~','i:.3~EJ r1~T nCESE CONSIDERAtIONS AND YOUR D.ECISIONI . 
1:'::0 :. ::lH IO'J BE: ?ASSED TO HIM BY YO UR HEADQUARTERS • 

.. :i: I.. I. j;.:{ .; JR .L.NG ~OR 1(1 NG HO URS 
']; ... ~. 
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3/7019DPSECRET/SPECAT/MCE0
PERSONAL FOR LIGEN MCCUTCHEON FROM MAJGEN THRASH
FORCE PLANNING (U)
i. 33 III MAF 130355Z MAR 70 (TS)
1. AS REQUESTED BY REF A, THE POSSIBILITY OF HOUSING
3011 FIXED AND ROTARY WING AIRCRAFT OF THE MAB AVIATION
ELEMENT IN THE PRESENT MAG-11 OPERATING AREA HAS BEEN IN-
ULSTIGITED. THERE IS ADEQUATE RAMP AND REVENTMENT SPACES TO

ADDATE ALL AIRCRAFT IN THE NUMBERS CURRENTYL ENVISIONED.
FILE THIS RAMP/REVEIMENT AREA IS LARGE ENOUGH TO HOUSES.
ROTECT BOTH MELICOPTERS AND FIXED WING, IT IS NO T

TO CERMIX HELICOPIER OPERATIONS OF ANY SCOPE.
MD REVEIMENT DESIGN AND MEASUREMENTS ARE SUCH THAT

ELICOPIERS WOULD HAVE TO BE SHUT DOWN ON THE
THE 04-46 AND CH-53 WOULD REQUIRE BLADE FOLDING

BEING TOWED INTO THE PARKING AREAS. FOR THE LARGER
THIS TOWING OPERATION, BOTH INTO AND OUT OF THE

s, WOULD BE CONDUCTED IN VERY CLOSE QUARTERS AND
MESSLI IN CONGESTION. COMBINED OPERATIONS FROM THE

;OULD CREATE MUTUAL PROBLEMS: FOREIGN OBJECT DAMAGE
FIXED WING DUE TO HELO DOWN WASH, AND AIR-TAXIFOR

DUE TO JET BLAST FOR THE UH 1E/AHIG.
AB CONDUCTED APPROX 53,200 TAKE OFF AND LANDING
IN DECEMBER, 53,400 IN JANUARY AND 46,700 IN

IT IS DOUBTFUL IF THESE FIGURES WILL DECREASE BY
COMING MONTHS. IT IS ALSO DOUBTFUL IF THIS HEAVY

LD ACCOMMODATE HELICOPTER OPERATIONS FROM EITHER
RJWWYY OR TAXIWAY. THEREFORE A LANDING ZONE,
10 THE NORTH OF THE EXISTING MAG-11 RAMP AREA, WITH

TROUGH WHERE THE TWO NORTH-EASTERN-MOST SOFT
SETMENTS NOW STAND, WOULD BE REQUIRED.
OSITE-GROUP IS A NECESSITY, I FULLY CO NCUR IN
SITE CONCEPT. THE DESIGN OF THE MAG-11 AREA

OREVER, SERIOUSLY DEGRADE IF NOT PROHIBIT ANY DEGREE
TER OPERATIONS. AS A POSSIBLE ALTERNATIVE, THE

OF UTILIZING THE SUPPORT GROUP AREAS, IE:H&MS-17
AIR FREIGHT RAMP AREAS, FOR HELICOPTERS HAS BEEN

WITH NINUMUM CONSTRUCTION (EXPEDITIONARY REVEIMENTS)
TREAS WOULD BE SATISFACTORY FOR HELO OPERATIONS HOWEVER

TRAFFIC CONTROL/LANDING-TAKEOFF AREA PROBLEMS
WITH THE MAG-11 AREA ARE APPLICABLE TO THIS AREA.

VIEW OF CG FMFPAC INTEREST IN THIS SUBJECT AS EXPRESSED3.
IS LAST VISIT (MY QQPIQTZ MAR 70 APPLIES), IT IS

REQUESTED THAT THESE CONSIDERATIONS AND YOUR DECISION/
DATION BE PASSED TO HIM BY YOUR HEADQUARTERS.

REGARDSYAR
32-4
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'" CG I 1l: PIA F 

~ ;~R~~~I=!R~~~ rOe,SECRE"l 
ZEM 
TOP S E: eRE T ISPECA! EXCLUSIVE FOR. MGEN THRASH AND MGEN 
tmEELER FROM LIGEN MCCUTCHEON 

. LOGISTIC CONCEPT FOR PHA-SE IV REDEPLOYMENT (S) 
1. THE FCH.l.O\HNG MESSAGE IS PASSED FOR YOU INFO: 
P 1121301Z: MAr 10 
FM CG I Fr~F'PA C 
TO RUEOFl:f.\/CMCl'tIFO RUMl..MPA/ca II I MAr 
RUMl..MPA /CG Fl.C 
TOP S e: eRE T SPECAT EXCLUSIVE FOR GENCHAPMAN INFO 
LTGEN MCC:UTCHEON AND BGEN PADALINO FROM LTGEN BUSE 
MARINE CORPS EYES ONl.Y / INQ}600{U I 
DELIVER DURING WORKING HOURS 
LOGISTI-C CONCEPT FOR PHASE IV REDEPLOYMENt CS) 
1. (TS) SiJBJgC! TO YOUR CONCURREI~CE, I PROPOSE TO EMPLOY 
THE FOLLOWING GENERAL LOGISTIC CONCEPT IN ESTABLISHING 
SPECIFIC PLANNING GUIDELINES FOR THE MOVEMENT OF' SUPPLIES AND 
E(:)UIP DUBING THE INPENDING PHASE IV REDEPLOYMENT OF MARINE 
CORPS FOHCES FROM RVN. 

A. IS1' MAROIV AND. 1ST' MAW UNITS SCHEDULED FOR REDEPI..OY-
roENT DURJNG PHASE IV 'ilLL REDEPLOY WITH Al.l.. ON-HAND SERVICE- I"~ 
ABLE AND -UNSERVICEABLE REPARABLE T IE-T IA ALLOWANCES, ALL .. 
INDIVIDUAiL [QUIP ldEAPONS, Autl{ MEDICAL AND DENTAL . 
ALLOWANCE:S Arm ALL ON-HAND OP STOCKS LESS C1.ASS Q, III (BULKI 
DRUMMED)., von .AND V(A). MATERIEl.. AND LESS SPECIAL SOUTHEAST 
ASIA CLOTHING NOT IN THE HANDS OF TROOPS. " 

B. Al.L. SPECIAl.. ALl.OWANCE (TIE P-496r3 ANn TiE P"4910) 
EQIP ASSE:TS HE1.D BY REDEPLOYlr~G lSTMARDIV AND 1ST MAW UMITS, 
F'LC END l:TEM f1AINTENANCE FLOAT ASS[TS AND FLC END ITEM STOCK 
ASSETS \HLL BE SCREENED/REDISTRIBUTED BY CG' III MAF TO FlU 
TIE AND CLASS VII MO/MOA DEFICIENCIES OF THEWOLLOWING UNITS 
<IN THE PRIORITY S}{OtvN BELOW) t POST-PHASE IV. ~AB, E'D MARDIV (-) t 
1ST MA~1 (:REAF), 3D fSR, 1ST MMJ UNITS REDEPLOYING TO OKl AND 
JAPAN OUFitING IV, 1ST MARINE BRIGADE, 1ST MARDIV UNITS 
REDEPLOYING TO MIDPAC DURING PHASE IV. 1ST MARDIV AND 1ST MAli 
UNITS REElEPl.OYING TO EASI?AC DURING PHASE IV, ,5TH MEB, 3D MAW, 
5TJi J<SR P.IND FORCE TROOPS FMFPAC~ ALL SPECIAL- A1.LOWANCE, END 
!T~P2 i-1AHlTENANCE FLOAT AND END ITE~ STOCK EWUIP ASSETS EXCESS 
TO RE@R (JiF AF'ORMENTIONED UNITS WILL BE PREPARED FOR SHIp· 
~NT AND STAGED BY THE KOLDING UNITS. THESE EXCESS EQUIP 
ASSETS W1LL BE RETROGRADED TO CONUS FOR RETURN TO STORKS SYSTEM 

, 011 REDEPl.OYING OR OPPORTUtlE APfPHIBIOUS ASSAULT SKIPPIIG AID 
l'ISTS. " 

DECLASSIFIED 

DECLASSIFIED

P 13085 72 ZFF-1
FM CG 111 MAF
TO CG FIRST MAW

TOP SECRETCG FIRST MARDIV
ZEM
T 0 E C E T/SPECAT EXCLUSIVE FOR MGEN THRASH AND MGEN
WHEELER FROM LIGEN MCCUTCHEON
LOGISTIC CONCEPT FOR PHASE IV REDEPLOYMENT (S)
1. THE FOLLOWING MESSAGE IS PASSED FOR YOU INFO:
P 112001Z MAF 70
FM CGIFMFPAC
TO RUEOFIA/CMCINFO RUMLMPA/CG III MAF
RUMLMPA/CG FLC
T 0 P E C R E T SPECAT EXCLUSIVE FOR GEN CHAPMAN INFO
LTGEN MCCUTCHEON AND BGEN PADALINO FROM LIGEN BUSE
MARINE CORPS EYES ONLY //N00000//
DELIVER DURING WORKING HOURS
LOGISTIC CONCEPT FOR PHASE IV REDEPLOYMENT (S)
1. (TS) SUBJECT TO YOUR CONCURRENCE, I PROPOSE TO EMPLOY
THE FOLLOWING GENERAL LOGISTIC CONCEPT IN ESTABLISHING
SPECIFIC PLANNING GUIDELINES FOR THE MO VEMENT OF SUPPLIES AND
EQUIP DURING THE INPENDING PHASE IV REDEPLOYMENT OF MARINE
CORPS FORCES FROM RVN.

A. 1ST MARDIV AND 1ST MAW UNITS SCHEDULED FOR REDEPLOY-
MENT DURING PHASE IV WILL REDEPLOY WITH ALL ON-HAND SERVICE-
ABLE AND UNSERVICEABLE REPARABLE T/E-T/A ALLOWANCES, ALL
INDIVIDUAL EQUIP WEAPONS, AUTH MEDICAL AND DENTAL
ALLOWANCES AND ALL ON-HAND OP STOCKS LESS CLASS Q, III (BULK/
DRUMMED), V(W) AND V(A) MATERIEL AND LESS SPECIAL SOUTHEAST
ASIA CLOTHING NOT IN THE HANDS OF TROOPS.

B. ALL SPECIAL ALLOWANCE (T/E P-4960 AND T/E P-4970)
EQIP ASSETS HELD BY REDEPLOYING 1ST MARDIV AND 1ST MAW UNITS,
FLC END ITEM MAINTENANCE FLOAT ASSETS AND FLC END ITEM STOCK
ASSETS WILL BE SCREENED/REDISTRIBUTED BY CG III MAF TO FILL
T/E AND CLASS VII MO/MOA DEFICIENCIES OF THE FOLLOWING UNITS
(IN THE PRIORITY SHOWN BELOW), POST-PHASE IV MAB, ED MARDIV (-),
1ST MAW (REAF), 3D FSR, 1ST MAW UNITS REDEPLOYING TO OKI AND
JAPAN DURING IV, 1ST MARINE BRIGADE, 1ST MARDIV UNITS
REDEPLOYING TO MIDPAC DURING PHASE IV, 1ST MARDIV AND 1ST MAW
UNITS REDEPLOYING TO EASIPAC DURING PHASE IV, 5TH MEB, 3D MAW,
5TH FSR AND FORCE TROOPS FMFPAC, ALL SPECIAL ALLOWANCE, END
ITEM MAINTENANCE FLOAT AND END ITEM STOCK EWUIP ASSETS EXCESS
TO REQR OF AFORMENTIONED UNITS WILL BE PREPARED FOR SHIP-
MENT AND STAGED BY THE HOLDING UNITS. THE SE EXCESS EQUIP
ASSETS WILL BE RETROGRADED TO CONUS FOR RETURN TO STORES SYSTEM
ON REDEPLOYING OR OPPORTUNE AMPHIBIOUS ASSAULI SHIPPING AND
MSTS.

34-#1
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i c. NLT l' DAYS AFTER START OF PHASE IV, FLC WILL BE : 
,DIRECTED TO tEASE REPLENISHMENT BUYS AND ZERU our THE REQUISltlON- . 
: ING OBJECTI'" (RO) ON All. fllARI.! CORPS SOURCE eOOlD ITE'" LX-
C!PTDPI CO~tSUMA8L.iS AID, COMMERCIAl. VEHICLE Ri'AIIl PARTS. UN. 
ACTIVATION F'O THE LOGISTIC SUPPORT FROUP (LSG?, TO SUPPORT tHE 
POST-PHASE IV MAF, FLC \lJILL CEASE ALL OTHER REPLENISHMENT BUYS 
AND UNITS WILL BEGIN REQUISITIONING FROM FLC ON A FILL OR PASS 
TO 3D FSR BASIS ON MA~CORPS SO~RCE CODED·ITEMS. LATE IN 
P:-tASE IV. AtL L1Nl I REG.UI SIT IONS WILL BE SUBMITTED !)J RECTl.Y 
TO 3D FSR, AND FLC WILL BEGIN ROLL-UP ACTIONS~ AT THIS 
n~E" ALL Fl.C ON-HAN!) OP STOCKS tHLL 3£ MADE AVAL TO 'ILL 
T1J/MO'A REQR orl"HEFot.tOw'ttffi--utiltJ'''S ... ·''{·Hr -PRIORVCY SHO'WN-8'£L-01trf _ -. C ~­
POST-PHASE IV MAS, 3D MARDIV (1), 1ST MAR (RE.AFU f 3D F'SR, 1ST 
MAW UNITS REDF.:PLOYING TO' 011'1 AND JAPAN j)URING/P~ASE IV, 1ST 
MARDIV UNITS REDEPLOYING TOI"JIDPAC, DURING PHASE IV, 1ST MARDIV 
AND 1ST MA~1 UNITS REDEPLOYING TO t:ASTPAC ,DURI-NG, PHASE IV, PJzxr 
SERV BN 5TH MEa AND 5TH FSR. '_ .;, 

D. NON-T~~:1 GARRISON PROPERTY INON -TS:CHN lCAL" ,COLLA fERAL 
EQUIP ASSEIS HELD BY UNITS REDEPLOYIN3DURING

/
pHASE IV WILLSE 

SCREENED ayea III ~lAF AGAINST POST-PHASE IVMAB4: 
MARCORBASES WESTPAC, MCAS KAtlEOHE Aim CO MCABWJiST ' A.L1..0WANCE 
DEfICIENCIES, IN tHAT ORDER OF PRIORITY, AND ,-REDISTRIBUTED ACCORD­
INGLY, Al.l. GiARRlSONPROPERTV AND COLLATERAl. E:tlUIP ASSETS EXCESS 10 
REOR OF FMFPAC UNITS l.ISTED ABOVE wlLL BE MADE AVAL FOR 
FURTHER REDISTRIBUTION WIIHIN THE MARINE COR?SASCMC MAY 
DIRECT.':, 

E. ALL Ftc SHOP STORES ASSETS WILLSE rURNEP-OVER TO THE 
POST PHASE l:V MAB LSG FOR SUPPORT OF FORCES REMAINING IN--COUNIRY. 

F. SECO~mARY DEPOT REPARABLES WILL' BE REDlrSTRIBUTEO TO 
SATISFY EXIS.TING WESTPAC REQR/DEFICIENCIES. IN VIEW OF SHORT 
TIME FRAMES ENVISIONED FOR PHASE IV REDEPLOYMENT f IT IS 
RECOMf4END£D THAT AUTHORITY B£ GRANTED TO RETmh~ EXCESS SECON­
DARY DEPOT FtEPARABL£S DIRECTLY'TO MCSC BARSTOW WITHOUT PRIOR 
REPORTING TO MCSA PHILA. . ., ; '.,', , , 
2. (TS) IF THE CONCEPT OUTLINED IN .PAR 1., ABOVE; IS APPROVED 
AND TACTICAL. SIrUArIOl~ PERMITS,.! PROPOSE TOfr:PtsARK THE MAXIMUM 
MUNBER OF ntoops Arm RETROGRADE 'GARGON ON NAVAL AMPHIBIOUS/SHIPPING 
UTILIZING O~tGANIZATIONAL UNIIl.OAoING tECHNIQ:iJ!S IN ORDER TO 
PRESERVE M.tnn~1Ur4 UNIT INTEGRITY.' ,REilJAItHNG PtR~ONNEL WOULD BE 
AIRLIFTED TOI CONUS. MAKING MAXI~UN UTILIZAr10~.OFE:XISIlNG MAC 
CHANNEL/SAA~I AIRCRAFT. THE REMAINING CARGOWIj:.L SE OFFERED TO Msrs. 
3,'(iJ) YOU C:ONCURRENCE/COMMENTS: ON THE CO MCEPJ- OUTLINED 
IN PAR 1 ANI) 2 ABOVE IS REQUESTEI>. WARM REGARDS. 
GP-4 " . 
UNQUOTE I /. 

'2. I DESIRE TO INCLUDE nns TOPIC AS Ai Dlxcuss'lON ITEM 
AT MY FIRSTWEEKJ..Y _ COMMAfflliR t S CoMFERElfCE o~<'. 

,. I'D tWA Y • l' ~JA RCH at,. KER! •. f CAMP )fAS,'.S, "ARM REGARDS. 
GP-" ' I 

. (SSO NOTE a IlI£LIV!R DUll ... WORKIIiG KOUR') • 
LUI . " I 

'~~-----------------~--~~~~~~~~·'~"··~~·xc~,~~~,~·~'.~.~ __ ~ _________ ~~ 
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C. NLT 15 DAYS AFTER START OF PHASE IV, FLC WILL BE
DIRECTED TO CEASE REPLENISHMENT BUYS AND ZERO OUT THE REQUISITION-
ING OBJECTIVE (RO) ON ALL MARINE CORPS SOURCE CODED ITEMS EX-
CEPT DPI CONSUMABLES AND COMMERCIAL VEHICLE REPAIR PARTS. UPON
ACTIVATION FO THE LOGISTIC SUPPORT FROUP (LSG) TO SUPPORT THE
POST-PHASE IV MAF, FLC WILL CEASE ALL OTHER REPLENISHMENT BUYS
AND UNITS WILL BEGIN REQUISITIONING FROM FLC ON A FILL OR PASS
TO 3D FSR BASIS ON MARCORPS SOURCE CODED ITEMS. LATE IN
PHASE IV. ALL UNIT REQUISITIONS WILL BE SUBMITTED DIRECTLY
TO 3D FSR, AND FLC WILL BEGIN ROLL-UP ACTIONS. AT THIS
TIME, ALL FL.C ON-HAND OP STOCKS WILL BE MADE AVAL TO FILL
MO/MOA REQR OF THE FOLLOWING UNITS (IN PRIORITY SHOWN BELOW):
POST-PHASE IV MAB, 3D MARDIV (1), 1ST MAR (REAR), 3D FSR, 1ST
MAW UNITS REDEPLOYING TO OKI AND JAPAN DURING/ PHASE IV, 1ST
MARDIV UNITS REDEPLOYING TO MIDPAC DURING PHASE IV, 1ST MARDIV
AND 1ST MAW UNITS REDEPLOYING TO EASTPAC DURING PHASE IV, PJZXT
SERV BN 5TH MEB AND 5TH FSR.

D. NON-TAM GARRISON PROPERTY/NON-TECHNICAL COLLATERAL
EQUIP ASSETS HELD BY UNITS REDEPLOYING DURING PHASE IV WILL BE
SCREENED BY CG III MAF AGAINST POST-PHASE IV MAB4:
MARCORBASES WESTPAC, MCAS KANEOHE AND COMCABWEST ALLOWANCE
DEFICIENCIES, IN THAT ORDER OF PRIORITY, AND REDISTRIBUTED ACCORD-
INGLY, ALL GARRISON PROPERTY AND COLLATERAL EQUIP ASSETS EXCESS TO
REQR OF FMFPAC UNITS LISTED ABOVE WILL BE MADE AVAL FOR
FURTHER REDISTRIBUTION WITHIN THE MARINE CORPS AS CMC MAY
DIRECT.

E. ALL FLC SHOP STORES ASSETS WILL BE TURNED-OVER TO THE
POST PHASE IV MAB LSG FOR SUPPORT OF FORCES REMAINING IN-COUNTRY.

F. SECONDARY DEPOT REPARABLES WILL BE REDISTRIBUTED TO
SATISFY EXISTING WESTPAC REQR/DEFICIENCIES. IN VIEW OF SHORT
TIME FRAMES ENVISIONED FOR PHASE IV REDEPLOYMENT, IT IS
RECOMMENDED THAT AUTHORITY BE GRANTED TO RETURN EXCESS SECON-
DARY DEPOT REPARABLES DIRECTLY TO MCSC BARSTOW WITHOUT PRIOR
REPORTING TO MCSA PHILA.
2. (TS) IF THE CONCEPT OUTLINED IN PAR 1. ABOVE IS APPROVED
AND TACTICAL SITUATION PERMITS, I PROPOSE TO EMBARK THE MAXIMUM
MUNBER OF TROOPS AND RETROGRADE CARGON ON NAVAL AMPHIBIOUS/SHIPPING
UTILIZING ORGANIZATIONAL UNIT LOADING TECHNIQUES IN ORDER TO
PRESERVE MAXIMUM UNIT INTEGRITY. REMAINING PERSONNEL WOULD BE
AIRLIFTED TO CONUS. MAKING MAXIMUN UTILIZATION OF EXISTING MAC
CHANNEL/SAAM AIRCRAFT. THE REMAINING CARGO WILL BE OFFERED TO MSTS.
3. (U) YOU CONCURRENCE/COMMENTS: ON THE COMCEPT OUTLINED
IN PAR 1 AND 2 ABOVE IS REQUESTED. WARM REGARDS.
GP-4
UNQUOTE

2. I DESIRE TO INCLUDE THIS TOPIC AS A DIXCUSSION ITEM
AT MY FIRST WEEKLY COMMANDER'S COMFERENCE ON
MONDAY, 16 MARCH 1978 HERE AT CAMP MASKINS, WARM REGARDS.
GP-4
(SSO NOTE: DELIVER DURING WORKING HOURS)
900
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TOP S £ CRt T/SPECAT IMARINE CORPS .EYES ONLY FOR MGEn 
THRASH FROM LIGEN MCCUTCHEON 
FORCE PLANNING (U) 
A. CG lSTMAW MSG 110815Z MAR 70 <tS) 
B. COMMANDER SEVENTH AIR FORCE ftlSG 090?01Z MAR 70 (S) 
1, I· AGREE' 'fHAT IF BOTH FIXED WING AND ROTARY WING AIRCRAFT 
ARE REQUIRED IN THE AVIATION ELE,MENT OF A MARINE BRIGADE, 
AND If IT IS PLANNED TO OPERATE THEPJ ON TWO SE.PARAtE FIELDS, 
nm AIR GROUPS SHOULD BE INCLUDED WITHIN THE MAS 
ORGANIZATION. ' 

ii 2. Hl THE CASE UNDER CONSIOERAt ION t ijOWEVER. ! BELIEVE 
! THAT SINGLE SITING IS BOTH PRACTICAL AND POSSIBLE. I 
VISuALIZE THAT ONE COMPOSITE AIR G~OUP CONSISTING OF TWO 
JET SQUADRONS. ONE HMM AND ONE Hl'1L. TO INCLUDE' BOTH . 
SLICKS AND GUN SHIPS, PLUS A DETACHMENT OF OV 10S AND CH53S PROBABLY 
CONSTITUTE THE LARGEST AIR ELEMENT THAT WOULD BE ASSIGNED 
TO THE BRIGADE ; 1 VOULt> LIKE YO.U TO It~VESTIGATE AND 
ANALYZE tHE PRACTICABILITY OF BEDDING THIS FORCE DOWN IN 
THE ?R[SEN1l MAG-ll 'SPACES. FURTHER REQUEST THAT YOU, 
REPORT BACK WHAT YOU CONSIDER THE MAJOR PROBLEMS WOULD 
BE AND TO IDENTIFY THE SHORT fALLS OR COtJSTRAINTS THAT WOULD 
PRECLUDE MAINTAINING AND'OPERATI,N3 THIS MIXED BAG OF AIR­
CRAFT IN THE PRESENT MAG-II SPACES. IF THE ANALYSIS 
INDICATES 'FHAT THE PROPOSED 8AGWILL Nor FIT. tH~N IDEt4-
TIFY WHAT SPECIFIC NUMBERS AND MODELS OF AIRCRAFT, 80TH 
FIXED ~ING ,AND ROTARY WING" COULD 8£ ACCOMMODATED. , 
3. REF B BEARS ON THIS SUBJECT. ALTHOUGH SEVENTH AIR' 
FORCE IS GOING ON RECORD REQUESTING ANY SPACES VACAtED 

: IN DANANG BE MADE AVAILABLE TO THlM, I BELIEVE THAT WE 
CAN MAKE A, CASE RETAINING PART OF OUR rACU .. ITIES SINCE 
WE U!ILL. VAiCATE AND MAKE AVAILABLE OTHER FACILITIES BOTH 
AT DPt N,t\NG AND MARBLE MOUNTAIN. WARM REAGRDS. 
GP-4 
SSO I'VOTE:. (DEl.I VER DURING WORKING HOURS) 
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IUP SECREFM CG 111 MAF
TO CG FIRST MAW
ZEM
T 0 E C R E T/SPECAT MARINE CORPS EYES ONLY FOR MGEN
THRASH FROM LIGEN MCCUTCHEON
FORCE PLANNING (U)
A. CG 1STMAW MSG 1108152 MAR 70 (IS)
B. COMMANDER SEVENTH AIR FORCE MSG 090701Z MAR 70 (S)
1. I AGREE THAT IF BOTH FIXED WING AND ROTARY WING AIRCRAFT
ARE REQUIRED IN THE AVIATION ELEMENT OF A MARINE BRIGADE,
AND IF IT IS PLANNED TO OPERATE THEM ON TWO SEPARATE FIELDS,
TWO AIR GROUPS SHOULD BE INCLUDED WITHIN THE MAB
ORGANIZATION.
2. IN THE CASE UNDER CONSIDERATION, HOWEVER, I BELIEVE
THAT SINGLE SITING IS BOTH PRACTICAL AND POSSIBLE. I
VISUALIZE THAT ONE COMPOSITE AIR GROUP CONSISTING OF TWO
JET SQUADRONS, ONE HMM AND ONE HML, TO INCLUDE BOTH
SLICKS AND GUN SHIPS, PLUS A DETACHMENT OF OV10S AND CH53S PROBABLY
CONSTITUTE THE LARGEST AIR ELEMENT THAT WOULD BE ASSIGNED
TO THE BRIGADE, 1 WOULD LIKE YOU TO INVESTIGATE AND
ANALYZE THE PRACTICABILITY OF BEDDING THIS FORCE DOWN IN
THE PRESENT MAG 11 SPACES. FURTHER REQUEST THAT YOU
REPORT BACK WHAT YOU CONSIDER THE MAJOR PROBLEMS WOULD
BE AND TO IDENTIFY THE SHORT FALLS OR CONSTRAINTS THAT WOULD
PRECLUDE MAINTAINING AND OPERATING THIS MIXED BAG OF AIR-
CRAFT IN THE PRESENT MAG-11 SPACES. IF THE ANALYSIS
INDICATES THAT THE PROPOSED BAG WILL NOT FIT, THEN IDEN-
TIFY WHAT SPECIFIC NUMBERS AND MODELS OF AIRCRAFT, BOTH
FIXED WING AND ROTARY WING, COULD BE ACCOMMODATED.
3. REF B BEARS ON THIS SUBJECT, ALTHOUGH SEVENTH AIR
FORCE IS GOING ON RECORD REQUESTING ANY SPACES VACATED
IN DANANG BE MADE AVAILABLE TO THEM, I BELIEVE THAT WE
CAN MAKE A CASE RETAINING PART OF OUR FACILITIES SINCE
WE WILL VACATE AND MAKE AVAILABLE OTHER FACILITIES BOTH
AT DA NANG AND MARBLE MOUNTAIN. WARM REAGRDS.
GP-4
SSO NOTE: (DELIVER DURING WORKING HOURS)
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SEGREE

"MCEO"

PAGE
AFTER START OF PMABe

BOYS /
THE IV. 04 ALL MARKE CARL

AND COMERCIAL VEHIC
OF THE CEISTIC SUPPORE GR OUP
, M4B, FLC WILL CLASS ALL unless

ART BANKS WILL REGIR REQUISITIONING PR CO
TO + FSR BASIS ON MARCORPS SOURCE owen
PHASE it ALL LIST REQUISITIONS W.ILL BE
3030 JSP. AND F.C Hill SEGIN ROLLUP ACEFORE
TIME, ALL Flow MAHAND OP STOCKS WILL on MADE
MONOR is ONE FOLCIING UNITS RXN SHOW

I #48, 3D MARD IV E D , 1ST MAR CREAT 30
MAIL UNITS REDER OYING TO OKI AND JAPAN DURINE PMAS.
MARDIV UNITS REDEPI OYING TO 11 0 PAC DURING PROSE
AND 1ST RAN UNIT 3 REDEPL DYING TO ASTPACHETING PHASE
SERVING SINNES AND STH FSR.

D NON-TIM GARRISON PROPERT Y/NON-IECHNOL COLATE-NE
REMIP ASSETS HELD BY UNITS REDER OYING DURING PHERE DOES Ei
SCREEHED BY CG III MAF AGAINST POST-PRASE IV

Page FOUR RUMHFMA23367 OPSEORET FOR 4020
MARCORBASES WESTPAC, MOAS KANEONE AND 4.2 PINGR
DEFICIENCIES, IN THAT ORDER OF PRIORITY, AD HAD ISER AMARD
INGLY ALL GARRISON PP. OPERTY AND COLLATERAL EQUIP A SSET EXCESS
REQR OF FMFPAC UNITS LISTED ABWE W.ILL BE MADE AND F 12

FURTHER RED ISTRIBUL ION WITHIN THE MAR THE CUTPS 8.8 ORGAN
DIRECT.

E. Airli FLC SHOP STORES ASSETS W ILL BC TURNED w GER TOTK
POST PHASE IV MABLS FOR SUPPORT OF FORCES PERAINING IN-COUNTRY

F. SECONDARY DEPOT REPARABLES WILL BE RED INS ISLED TO
SATISFY EXISTING WESTPAC REGR/DEFICIEN:ES. INVREW of SHOT
TIME FRAMES EMV "SIONED FOR PHASE REDER OYMENE, IT IS
RECOMENDED THAT AUTHORIZY BE GRANTED I O RETIRN EXCESS SECO
DARY DEPOT REPARASLES DIRECTLY TO MCSC BAR STR EINHOLD PRIOR
REPORTING TO MOSA PHILA.
20 (TS) IF THE CONCEPT OUTLINED IN PAR do ABOVE IS A PER GLED

AND TACITCAL SITUATION PERMITS, I OPOSE TO EMBARK THE MAX IMM
NUMBER OF TR OOPS AND REIR OGRADE CAR GO ON AVAL AMPHISIOUS SHIPPING
UTILIZING R GANSZATRONAL UNIT LOAD ING TECHNIQUES IN ORDER TO
PRESERVE MAXIMUM UNIT INXEGIITY. REMAINENS PER SONCE W OULD BE
AIRLIFTED TO CONUS, MAKERE MAX IM LN J is BATIGN OF SMIT INC NAC

1120012 MAR forPAGE TWO OF THRES
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CHt.nH~Et/SAf)M A !RCR~ n CI HiE REMA HHNG Cf:R 30 !cl TI-L BE ~FtmEO l' CJ 
MstS" 
31) un 
IN PAR 
GP ... ~ 
BJ: 

R SS5 

YOUR Co.~CllRlRENCE/CG"!MENI S O~~ ! Pd': CONtEFlf Ot!iTL 1 NED 
& Aft'O 2 ABOJE KS REGUESKE.!Jo \<JARM REu~fWSQ 

// 
,,/ 1 I I P"AF ~ ~OC)/'l-

////// 
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1003ds

'MCEO'

08

PAGE FIVE R UNHEMA1336 I OPSEC REST SPECAI EX 0 FOR MCEO
CHANNEL/SAAM AIRCRAFT. THE REMAINING CAR 30 WILL BE OF FER ED T: 0
MSTS.
30 (U) YOUR CONCURRENCE/COMMENTS ON THE CONCEFT OUTLINED
IN PAR E AND 2 ABOVE IS REQUESTED 0 WARM REGARD S.
GP of
Br
1336
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B700815-1111
IIII

MAR 78
FIRST SAW

III MAF

TOSERET
PERSONAL FOR LIEN RR 04 MAJENTIAN
FORCE PLANNING (U)
A. THAT ISN A3 0997012 MAR 70 (S)
& (IS) DURING CG FILFPAC VISIT IO MAY 25 28 8 10
THAT THE WING TAKE ANOTHER LOCK AT THE AV LAT
PHASE IV MARINE AMPHIBIOUS BRICADE (HAB) WIT
ALL AVIASION ELEMENTS IN ONE COMPOSITE MAG.
STRONGLY IN THE TWOMAG CONCEPT IF OPERAT roasm
VISIONED FR OM THO SEPARATE AIRFIELDS. THIS BUSIER #AS
CG RIFPAC DURING HIS VISIT.
2. (TE) THE SITING OF ALL AV IAT I ON ELEMENTS OF THE MAE ONE
LOCATION WOULD REDUCE MANY OF THE FR OBERS REVISIONED WITH Paid H2
COMPOSITE MAG. HOVEVER, IN PRELIMINARY INFORMAL DISCUSSIOSVE
THE IR FORCE, AND REF A , THEY ARE OPPOSIO
MELICOPTERS OUT OF DANANG, AND THIS AVENUE AIRTEAR 5 3. OSED or AT
LEAST ON MY.LEVEL.

PAGE TWO RUMLMHA0 113 I O P E CRES
30 (IS) BASED ON THE ASSUMPTION THAI OPENATION OF ALL AMATIO
DLEMENTS FROM DRHANG WILL NUT BE PERMITT of

THE SINGLE COMPOSITE MARINE R GROUP , If REQUIRED SHOULD In
ORGANIZED AND LOCATED AS FOLLOWS:
HAS SFIXED MING DANANG

SQ. SILESSUB UNIT HMS (HEL 0) MMAF
DEADQUARTERSPASS DANANG if

12207SUB UNIT #ABS MAAF
IMAGES) DAMANO
VHA DANANO

MMAFHMM
KIL CREANF> NAIF
DET HIM MNAF
DET VKO DATAINS
MASS DAMAS
BASC
ASRT
INIS COMPOSITS BR OUP CORPIZES AVIATION ELEMENT OF THE 18.8K
MAE AND SHOULD as QUEZED MAG-11 AUGHEMED WITH ALA OF
:HE ENTIRE MAG-16 KRS AND NABS. EXTENSIVE MAINTEMACE STASP AND

COPY 2 OF 3 COPIES 30TOP SPESSTASE 2160/$
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PAGE THREE I S C
HOUSE HEEPING AUGMENTATION IS REQUIRED AT
ENTIRELY DIFFERENT MISSIONS/IASKS, AND OF:
REQUIRED EACH H&S IS SPECIFICALL If OR GA N )

SUPPORT EITHER FIXED B R C A R R WING ARORAF
TACLICAL SQUADR ON PR CV IDES PERSONEL
EQUIPMENT PROVIDED BY THE MAIS. THE IMA OF
OR OF A FIXED WING SQUADR ON IS NOT COMPAT iB.°
URIKE a INCRAFT OUP. ADD II I ONALL THE AMOUN
SECTION WITHIN EACH HMS MUST REMAIN INTACT

OUP SUPPLY FUNCTIONS INTEGRAL 3M.
40 (73) ESSENT IALLY, THE COMPLETE SUPPORT ELEMENTS, LESS CERTAIN
SECURITY AND BA SE OPERATIONS FUNCTIONS, OF TWO MACS ARE REQUIRED
TO ADEQUATELY SUPPORT THE COMPOSITE MAG CONCEPT FOR THE PE Go

TIME ENVISIONED. OF THE TW 0 CONCEPTS, I.E. COMPOSITE VS SPARATE
GR CUPS, THE COMPOSITE MAG IS THE LEA ST DESIRABLE. THE ONLY
SAVINGS REAL IZED IS IN GRCUP COMMAND SOME 1 INITTAL ANAL YSTS
INDICATES THAT A PERSONNEL SAV INGS OF 2 MS .S 940°S AND 35
ENLISTED MIGHT BE REALIZED BY COMBINING ELEMEN S OF BORK GR CUP
HEADQUARTERS. THE IMPACT OF THIS SAVINGS, HOWEVER , IS D MINISMED
IN THAT PROBLEMS OF COMMAND AND CONTR SPAY OF SUPERV 151.01, AND

PAG FOUR RULNMA0113 R
COMUNICATIONS WILL REQUIRE PER SONNEL AURMERIATION. ADDITION
SIM L AR PROBLEMS ARE ANTICIPATED AT THe H&M S AND MASSLEVEL
THE SUB-UNIT OF EACH SQUADR ON OCATED AI THE MEL ELEMENT.
C O4MAND ELEMENTS OF. THE HMS AND MABS SUB UNIT S ARE ILL REQUIRED
F R SUPERVISION. SPAN OF CONTROL PR OBLEMS AT SOT K OR OUP AND
SQUADR ON LEVEL CHINS AND MABS) ARE MUTIPLED DUE TO SIZE AND
LOCATIONS: COMUNICATIONS AND COMUNICATIONS SECIAL ITY DIFICULT IES
ARE COMPOUNDED.
5. (IS) ADMITTEDLY, THE AVIATION ELEMENT OF A BRIBADE IS BY
OCTRINE A SINGLE COMPOSITE MAG, TASK OR GA NIZED FOR of ME A SSI GIED
MISSION. IT IS BEL IEVED, HOVEVER, THAT THIS DOCTR THE IV ISION
EMPLOYMENTS OF SHORT DURATION AND/O OPERATIONS FR 04 a SINGLE SITE,
FOLLOWED BY EITHER RAPID EXPANSION OF FORCES ? TO DIVISI1 OR/WING SIZE,
OR WITHDRAWAL OF THE BRIGADE. SUCH IS NOX THE CA SE HERE. WIXH
PLANNED EMPL OYMENT OF ONE YEAR DURAT ION AND IACTICAL A IR OPERATIONS
OF DIFFERENT TYPES FR C4 IWO SEPARATE LOCAT IONS, TWO SEPARATE
MAGS ARE CONSIDER ID ESSENT IA FOR SUPA X/MA INT NA MCE/ AVVINICS
SUPPORT, TACTICAL OPERATIONS A ND COMMAND AID CONTR a A N ADD II IONAL
BENEFIT IS GAINED FR.01 THIS C ONCE PT INTHAT FOR CONT INGENCY
PURPOSES, IN-COUNTRY FORCES COULD BE RAPIDEN AND EASNYREINFOCED

PAGE 2 OF 3 PAGES 110852 As
HEADQUARTERS II MAR
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1ST FSR 2100/4 (10/67) 
MARINE CORP$ EYES ONLY 

DECLASSIFIED 

DECLASSIFIED

MARINE CORPS EYES ONLY
ON CENTERCOMMUNIO

TOP SECRET SPECATHEAD DUARTERS

MCE
COMMANDLOGISTICFORCE

200 DESTROY BY BURNING

PAGE CHECKED UPON RECEIPTP COOOOIZ MAR 26
FM FMFPAC DATE 10MARTC III MAF S&C
TO RUEOFIA/CMC

R1 SIGNATURE
Luttin SgtINFO RUMLIPP/CO III MAF

BT
TOPSECRE SPECAI EXCLUSIVE FOR GENERAL CHAPMAN INFO
LIGEN ACCUTCHEON FROM LIGEN RAISE. MARINEA CORPS EYES
ONLY SECTION I OF
DELIVER DURING WORKING HOURSONLY
Do (TS) FOLLOWING IS THE TEX: OF GEN ABRAHS
TO GEN WHEELER, INFO ADM MCCAINo PLEASE PROTECT OUR
SOURCE
QUOTE:
SUBJs FORCE PLANNING RUD
REF8 Ao JCS 01773/0521432 FEB 70 (TS)

3. MACV MEMO DTD ro FEB 75,SUBJE FORCE PLANNING RUD
(TRANSMITTED TO CINCPAC AS MAC 2989/12/1032 FEB 75 (TS)

Co MAC 230312410592 FEB 70. RISD
Do JCS 03110/0521122 MAR 75 (T S)
Eo JCS $3282/8315192 MAR TO (T S)

PAGE 2 RUNNFMAIDAB I O ECRET EXCLUSIVE FOR MCEO
So REFERENCES SUMMARIZED AS FOLLOWS:

Do REF A REQUESTED INFORMATION CONCERNING THE COMPOSATION
OF PHASE 4 TROOP PACKAGES 35,900 AND: 50.000 LEVELS, US FORCES
REMAINING AFTER PHASE 4 AND AN ASSESSMENT OF THE FRIENDLY FORCE
POSTURE IN CRETICAL AREAS OF RVN AS A RESULT OF PHASE 4 REDEFLOY-
MENTS

B.REF B PROVIDED A RESPONSE TO REF As
Co REF C RS MACV CODEWORD INTELLIGENCE ASSESSMENT OF THE

NVA CRASH LOBISTICS CAMPAIGN THROUGH BAOS.
Do REF D REDUESTED a PHASE 4 PACKAGE OF 70.000, TOGETHER

WITH INFORMATION SIMBLAR TO THAT FURNISHED BY REF B.
E. REF E REQUESTED UPGRADING OF 35.500 PACKAGE FURNISHED

BY REF B TO 35,000 TO BE REDERLOYED is APR TO 30 JUN 70, WITH
AS SOCIATED CHALGES IN LIST OF-FORCES REMAINING
20 THIS MESSAGE RESPONDS TO REFS D AND E. AND IS IN TWO PARTS
PART I PROVIDES A 70,300 PACKAGE AND RELATED ITEMS. PART II
UPGRADES THE 38,955 PACKAGE TO 36,590. IN ADDITION, AN ASSESS-
MENY OF THE OVERALL SITUATION WILL BE SUBMITTED BY MID-MARCH.
PART I a 70,000 PACKAGE
3. A 70,000 PHASE 4 PACKAGE WOULD BE COMPOSED AS SHOUN BELOW

56PAGE ONE OF
/ TOCOPIES MAR

COPY OF
LEGALHQ FLC C/S S/S G-1 G-2 G-3 G-4(G-5 COMPT T/E TRNGADJ CEO LOC MED DISBO

ACT/COG

MCEC TOP SEORE!
INFO/

29COORD

MARINE CORPS EYES ONLY
1ST FSR 2100/4 (10/67)

DECLASSIFIED



DECLASSIFIED 

MARINE··(Olfi.$ EY~.' ONLY . e. . " , . 4Ij'lJJ COMMUH liON CEIHER 
. . HEAD MTERS .. 

\!; FORCE· :LOG r st I c .COt.f.tAN 0 
1: 0 ~J § S ~, ~~ ~ 'IT I%t1 C;~~ 2\:)fb D~~OY~~J3~N ING .. 

(5) 

«S@D@12»0 ~&'~lt&IBlm; 1[£ L%r",S~ S!KIm1~"WlOJlP( ~Qm~(QJS[S 
@? \cOi1frltllRi K~H~~n 0 .. ' 

ffJ.lo :56 D W ~®J [5"IT'~ ~ 1j2l Ci; Ct{~@l& ...... -,~"-~,,:,-
a1J£tilIl© .1Ill f"1~W !(o©~![ f '" 

.' 

HC! IFlC ciS sIS G-~ 'G-2 -G-a-iG-'4 G-6 COMPJ ~IOJI CEO 'Il'/ E, LOG 
ACT/COG f'~[ i~ VJ1jIi(J) iUli" ~ 

, j 
, .- llw . I . 

INfOl 
II 

.. .. 
COORD J 

e· 

LEGAL MED TRNG olseo 
~i1!t'9llg fi\1UQ') ~ 7I~ -

2~ -
1ST F5R 2100/4 (10167) 

MARINE CORPS EYES ONLY 

DECLASSIFIED 

DECLASSIFIED

MARINE CORPS EYES ONLY
ON CENTERCOMMUNI

HEADQUARTERS
FORCE LOGISTIC COMMAND

EXCLUSIVE
0
850,000 PACKAGE IS ALSO SHOWN FOR PURPOSES
OF COMPARISONS.

Ao 50,000 FIRCE PACKAGE
III MAF BOONE RITDUSMC 34.3
SUPPORTUSN 9. $

USA BRIGADE 3.7
SameUSA SUPPORT 100

TOTAL 50.0
8. 70,960 FORCE PACKAGE

III MAF S-ONE RLIDUSMC 34.2
HanderSUPPORTUSN

this number
DIVISION BASE PLUS .s BDES 24.3USA

relate to

SUPPORTUSA 10 $

G-P95?
USAF ELEMENTS 104

TOTAL 75.0
Co SIGNIFICANT DIFFERENCES BETWEEN 70,000 PACKAGE AND 50,000

PACKAGE:
CID AN ARMY DIVISION BASE AND THREE ADDITIONAL BRIGADES

ARE REDEPLOYED
(28 II CIZ IS ESSENTIALLY "VIEIMANIZED" THAT IS , US

PRESENCE APPROXIMATES THE TRANSITIONAL SUPPORT FORCE LEVEL.

PAGE 4 RUNHFMA 1048TOPSECRE I EXCLUSIVE FOR MCEO
839 TWO USAF TACTICAL AIRLIFT. SQUADRONS ARE REDEPLOYED

(CURRENTLY SCHEDULED FOR INACTIVATION IN 4TH QUARTER FY 70 AND
1ST QUARTER FY II UNDER APPROVED BUDGET GUIDANCE),

8-20 REDUCTIONS ARE MADE IN USAF FAC ASSETS IN CONSONANCE
WITH REDUCTIONS IN ARMY MANEUVER UNITS.

Do MAJOR US COMBAT AND COMBAT SUPPORT FORCES REMAINING AFTER
PHASE 48

70,000 PACKAGE50,000 PACKAGE
of 2/3COMBAT DIVISIONS 4

SEPARATE BRIGADE S/RLT 3of

ARMD CAV REGT I I

33SEP ARMD CAV SODNS
24SEP ARTY BNS 24
6061HELO SQDN/COS
3SEP AIR CAV SOONS 3

18°0 18°0ATK/FTR SODNS
135°AIRLIFT SOONS I

S5RECON SODNS
INCLUDES USA ASLT HELO COS AND ASLT SPT HELO COS: ALL
USMC HELO SOD NS REDEPLOYED.

COPIESOF
COPY

DISBOTRNGLEGAL MEDT/E. LOCS/S CEOADJG-3 COMPT,C/S G-1 G-2 GHQ FLC
n10 03012 NAFOFPAGEACT/COG

29INFO/
COORD

MARINE CORPS EYES ONLY
1ST FSR 2100/4 (10/67)

DECLASSIFIED



DECLASSIFIED 

MARIN.E·CORPS EY~ONLY .. 
~ .' . . CCMtlt I ~ON .cEtlTER 

." 

HEA~RTERS • 
EXCLUSIVE F'OR "CEO FORCE LOGISTIC C .... O 

.~ DOES NOt INQ.lJ)E TACTICAe
TlldHnirsaUADROIS 8ASED II tNAlLA. 

OR TWO CVA"S ON STATION ... 
••• INa..UDES THREE C-138 SQDiS mON 814TH AIR t)lV. 
4. II ADDITION TO THE IMPACf stATED II R£FERE.CE 8 FOR t .. ~. _ 
PACKAGE. THE FOLLOWING REJl'L.ECTS ttlt CIRREII SltUAtl. A ...... 
LIGHTS TKE DEatlASE II OPERAtIO'" ""CllVE_SS VHtCli "fMLD 
RESULT FROM REDiPLOYltENT 0' ... ADDITIO'ML Nt"y DIVISIOI 
EQUIVALEIT PLUS SUPPORT FOR CES.· 

A. INDICATORS OF ,lIMY IIfl£'ItIOIIS. THE ItJIII8!R 0' IOEIlfI'1D 
SAil Slt!S III tHE .. A.lOR PASSES-•• WESI .0, VIIH HAS IICIIIAta ..... 
12 TO 2' (' OCCUPIED). THES! ~ PLUS ,poSSIBLE 1 .... AI POSITlon,,1 

'., RILICT 1 
CREASED ENEMY DETERMINAT ION ~. PROTEct All) PRISS HIS Loa-
ISTICS EFFORT At&) LOC II LAOS. AI OVERALL. ASSlSSIIEIt or t ••• atASH 
LOBIstIOS CAMPAlCiIi WAS PROVIDiD~ BY RE' c. tHE "A811tUDI or tHI8 
LOGISTI CS EFFORT WILL RI911..T 11 PROVIDI. tHE EKIIY II SOUlJl VIUIM 
WITH NECESSARY "IAPOIS. IIUIITtIOIS A. roao SUPPLIES ,CIt IAJOR 'ULITMY 
OFFENSIVE ActION. INFILTRATIOI OF PaSOIIlL THUS FAR lIAS 0 ... ' nEI 
ADEQUATE TO SUSTAI., THE LEVEL~O' ACTIVIty THAt HAS CHARACTERIZED THE 
LAST FOUR MONTHS. THE lIFlLTfiAtIOIO' 1...81R IIIIIERS or PaSO'''' 
IS A DECIS ION THAT REsts ENt MEl.. Y WItH THE lEftY A., AT tHIS 

PAGE 6 RUHHP'MAUJ48 TOP S E :c RET • EXQ.,USIVE FOR "ClO 
POINT IN TIllE CAN OILY 8E A MATTER 0' SI'EClLATIOI. 

B. CtftRENT SITUATI01·. . 
(U IV crz. IN THE DEL'fA, THE MOST 516"lr10'16 DEVELOp· 

MElt COITI NUES TO BE THE NOVENlIIt tHERE Qr ;lVE ADOITI01AL IER' 
REGlltENtS. THIS HAS CAUSED COllnt_1T TO IV CTZ or 2 V.C 
ERIIADES ON A CONTI.UlNa BAIN. SOlIE ADD!! IONAI. REI.,.a;IIIIT 
FROM THE GENERAL RESERVE PlAyltAVI to BI IIADE • 

. (2) 111 elZ. TKE BALANC% 0,. Till IIERAL RisaVi CTIII 
AlRaOR. DIVISION) IS COMItTED 111 III CORPS. THE 'TN AID 11TH 
ARVI DIVISIONS ARK STILL NOT .PROVEI AS DIVISIOIS. TO MAlE AVAlL­
ABLE Art PART OF tHE AIRBORNE' DIVISIGI·J"OR DlPlOYMIIT ILSlVMERI 
WILL REQUIRE AI IIIJPROVEIIENT 111 COIIBA! E,nCTlVEII1SS or T. 'TN 
ABD I BrM DIVISIONS OVER THi .XT 1I0UK OR tvo. MCRlom t fHl 
71,'''. PACKAGE VOlLD REQUIRE AI"OVIL 0' BOTH us SEPARATE 
BUIlDIS FROM III CORPS ADDllIir·tO tIC Dl"ICtLTT 0' RISlCln. 
FLEX1BILITY TO lIfE 81IUAL IESaVl. 

(3) 11 crz. THE PRlliAity t.EAT II 11 en IS .... If 
nn: 3D WA DIVISION. II ADDlf.IOI, THE PAnDI OF I.,.' III'D.­
TRATIO. INDICAtES PREPARATIOI,OR lEV OPRISIVI ACtlVny II 
'DIE 9-3 FROIT. PR08ABL Y II "A~ •. 8'11 IS II THE PROCESS OF "twl. 
ST 

1.48 

PAIl THREE OF SIX . ••• a 1M .,. 
ItO FLC CIS SIS G-I G-2 G-3 G-4 G-5 COMPT lhoJ .CEO TIE LOC LEGAL MEO TItHe 01580 • 
ACT/COG .. 

I~~ 
.,--.. 

(~~ 

1ST FSR 2100/4 (10167) '. MA~INE CORPS EYES ONLY 

DECLASSIFIED 

DECLASSIFIED

MARINE CORPS EYES ONLY
COMMUNIC ON CENTER

HEADYUARTERS
FORCE LOGISTIC COMMANDEXCLUSIVE FOR MCEO

DESTROY BY BURNING
DOES NOT INCLUDE TACTICAL FIGHTER SQUADRONS BASED IN THAILAND..

OR TWO CVA'S ON STATION.
INCLUDES THREE C-130 SOONS FROM 834TH AIR DIV.

4. IN ADDITION TO THE IMPACT STATED IN REFERENCE B FOR THE 35,508
PACKAGE, THE FOLLOWING REFLECTS THE CURRENT SITUATION AND NISH-
LIGHTS THE DECREASE IN OPERATIONAL EFFECTIVENESS WHICH WOULD
RESULT FROM REDEPLOYMENT OF AN ADDITIONAL ARMY DIVISION
EQUIVALENT PLUS SUPPORT FORCES.

A. INDICATORS OF ENEMY INTENTIONS. THE NUMBER OF IDENTIFIED
SAM SITES IN THE MAJOR PASSES - AND WEST OF VINH HAS INCREASED FROM
12 TO 25 (5 OCCUPIED). THESE, PLUS POSSIBLE 160HM AA POSITIONS,RN

RELECT I
CREASED ENEMY DETERMINATION ED PROTECT AND PRESS HIS LOG-
ISTICS EFFORT AND LOC IN LAOS. AN OVERALL ASSESSMENT OF THE IVA CRASH
LOGISTICS CAMPAIGN WAS PROVIDED: BY REF C. THE MAGNITUDE OF THIS
LOGISTICS EFFORT WILL RESULT IN PROVIDING THE ENEMY IN SOUTH VIETNAM
WITH NECESSARY WEAPONS, MUNILIONS AND FOOD SUPPLIES FOR MAJOR MILITARY
OFFENSIVE ACTION. INFILTRATION OF PERSONNEL THUS FAR HAS OMY BEEN
ADEQUATE TO SUSTAIN THE LEVEL-' OF ACTIVITY THAT HAS CHARACTERIZED THE
LAST FOUR MONTHS. THE INFILTRATION OF LARGER NUMBERS OF PERSONNEL
IS A DECISION THAT RESTS ENTIRELY WITH THE ENEMY AND AT THIS

PAGE 6 RUHHFMA1048 .EXCLUSIVE FOR MCEO
POINT IN TIME CAN ONLY BE A MATTER OF SPECULATION.

B. CURRENT SITUATION
(1) IV CIZ. IN THE DELIA, THE MOST SIGNIFICANT DEVELOP-

MENT CONTINUES TO BE THE MOVEMENT THERE OF FIVE ADDITIONAL EMENT
REGIMENTS. THIS HAS CAUSED COMMITMENT TO IV CTZ OF 2 VMC
BRIGADES ON A CONTINUING BASIS. SOME ADDITIONAL REINFORCEMENT
FROM THE GENERAL RESERVE MAY HAVE TO BE MADE.

(2) III CTZ. THE BALANCE OF THE GENERAL RESERVE (THE
AIRBORNE DIVISION) IS COMMITTED IN III CORPS. THE 5TH AND 18TH
ARVN DIVISIONS ARE STILL NOT PROVEN AS DIVISIONS. TO MAKE AVAIL -
ABLE ANY PART OF THE AIRBORNE DIVISION FOR EMPLOYMENT ELSEWHERE
WILL REQUIRE AN IMPROVEMENT IN COMBAT EFFECTIVENESS OF THE 5TH
AND 18TH DIVISIONS OVER THE NEXT MONTH OR TWO. MOREOVER, THE
70,000 PACKAGE WOULD REQUIRE REMOVAL OF BOTH US SEPARATE
BRIGADES FROM III CORPS ADDING TO THE DIFFICULTY OF RESTORING
FLEXIBILITY TO THE GENERAL RESERVE.

(3) II CTZ. THE PRIMARY THREAT IN II CTZ IS POSED BY
THE 3D NVA DIVISION. IN ADDITION, THE PATTERN OF EMEMY IHFN-
TRATION INDICATES PREPARATION FOR NEW OFFENSIVE ACTIVITY IN
THE B-3 FRONT, PROBABLY IN MAY. GVN IS IN THE PROCESS OF MOVING
BT
1048

1000012 HAR 70PAGE THREE OF SIX
C/S S/SHQ FLC LOCADJG-5G-3 COMPTG-4 DISBOG-1 T/EG-2 TRNGCEO MEDLEGAL

ACT/COG

129INFO/
COORD
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DECLASSIFIED



DECLASSIFIED 

MARINE CORPS EY~ ONLY 
~ .,' Cot44UN I ,.--, ON CENT£R 

./ HEA!>vuARTERS '. 
FORCE LOGISTIC COM4AItD 

T C PS E eRE T SPECAT KXCl.JlS.lYl: lIB . .8EIIDAl CJfAPilA. 11'0 
LICE~! "1CCU: CHEON FRoP! L rGEN nSf". " .. m'r. COIPS EYES 
ONLY I/N0000011 FINAL. SECTIOti,OF TWO 
ELEMENTS Of tHE 220 DIY IS10R TO THE HlS .... A.S AS THE .fll 1."IrRY 
DIVISION, ( ... ) CONCENtRATES 10 THE tAft II 81. DI,". t. B •••• 
PACKAGE WOULD INCLUDE THE 4T}{1 IMFAJtJty IUVISlOIC-). ItS 
REDE:PLOYt'lJENT WOlLO JEOPARDIZE" THE MOMItt(Jt 0' PACIFlCATIOI II 
BI NH Di NH AND WOULD REMOVE t~ CAPABIL.lfY to COYU ,CIt MVI 
FORCES WHO MAY BE REQUIRED TO'REINFORC£ tHE H18HLA.S. 

(4) I CTI. SECllHIY Aft) PACIfICATION IN SOUlMER. 1 crz 
ARE SUCH THAT tHE MAR lNES CANNot BE WIT'HDRAWII WITHom BEllS 
REPLACED BY OTHER FORCESo !H£.SE FORCES',WOtLD HAYE to CCM£ 'ROllI 
lliE GENERAL RESERVE" WITH SOME POSSIBILITY OF IEDISPOSlTIOI OF tHE 
230 DIVISIONG AS PREVIOUSLY S'IATED, urlliIZATIOI OF G:&:RRAL 
RESERVE UNITS IS REALL Y PASED):ON AN IfWIPROViD STATE OF EFFECTIVE-

PAGE TWO R UHHFfIlA 1049 r 0 P SEC R- E T EXCl.. USIVE FOR PI~O 
NESS OF tHE 5TH AND 18TH DIVfsIONS. IN ttORTHERN I CTZ, tHE THREAt 
FROM AC'ROSS THE Dl'Jlj) FROM WEStERN QUAIG TRI AND mOM V[STiR! IHUA 
THIEN MILITAtES AGAINST USE OF FORCES FR.OM NORTHERN I az TO ASSIST 
"IN SOUTHERN I CTZo ' 

-

(5) GENERAL g CR IT ICAl'I'O MAINTENANCE OF MOMENTUM OF 
V!Err~AMIZATION IS THE PSYCHOl.OGICAl. AtMOSPHERE OF VIETNAMES£ CONFIDENC;: 
IN THE FUTUREo COMING MONTHS WILl.. lRVOl.VE SEVERAL SUBSTANT!Al 
PROBLEMS AREAS FOR VNj1 ASIDE FROI'! ADJUSTMENT ro us TROOP REDUCTIONSo 
POSSIBLE POL.ITICAL DIFFICUl..TIES iHIRING T-HE' SENAtORIAL El.ECTION 
CAMPl\l,GN (MUl.TIPLIClTY OF SLAnts, "THIRD FORCE" ADVOCATES:: POSSIBLE: 
RESUL TS FROM ALTERE£> COMi'WNISrI 'TACTICS A·FJiE cr INS WAR 1~lTH EMPHASIS 
ON POlITICAl. PENETRAtION, SA~?ER OPERAtl'ONS, ETC .. ), AND LIKELY SPRING 
AND SUMMER I NCREASE IN ,~NT t"'WAR .EFFORtS ABROAD • G" N IS GRADUALI.. Y 
CHANGl NG FOCUS OF ITS PAClF'IC~T ION AIt') DEVELOPtllErrr PLAN to STRESS 
ECONOMIC AND SOCIAL IMPROVEMENT AS SECURITY THREAt REDUCES !N ORDER 
TO MAl NT AI N POL IT 1 CAL I IHT tAT IVE. THESE PROGRAMS \II ILL TAKE: SOME 
MONtHS TO ARTI CULATE AND BEGIN HAVING FULL EFFECr IN TERMS OF 
I NCREASI HG POSITIVE ALl.EGIA NCE AfI) PARTICIPAT ION IN GV N EFFORT BY 
THE PEOPLE <) A N EXCESS IVa: REDEPLO YJIIENT INCREASE COL\.D AFFECT DEL1-

PAGE THREE R UHHFMA 10~9 TOP SEC RET EXa..USIVE FOR JltClO 
CATE BALANCE OF All THESE FA.crORS 'AtI) RE"E~s! PSYCHOLOGICAL ClIMATE 
WHICH TO DATE HAS MAINTAINED 'CONF1DENCE IN VIETIMlIIAlIO! PROCESSo 
THE 70,000 PACKAGE WO(J.D EXCEED LEVELS OF tOLERANCE EST ABL lSHEO BY 
PRECEDENTS OF SI'1ALLER PACKAGES TO DATE AND PRODUCE VtLNERABlLITl£S 
IN SEVERAL QZS WHICH COULD GENERATE PSYCHOLOGICAL DISORIENTATION. 
5. CONCLUS IONS D • ~, 

Ao THE CONCLUSIONS IN REF '8, REMAIN VALIlJo'-
B. THE DESIGNATION OF A 10 00 R'EDEPLOYMENT 

4 S NS ' ' 

: . \-. . 

-,-,--- ----- -'- - - ""-'-"- __ T_' ~=='MnrN-rC-(fRpnYH ONlY-
1ST FSR 2100/4 (10/67) 

DECLASSIFIED 

DECLASSIFIED

MARINE CORPS EYES ONLY
ON CENTERCOMMUNI

HEADYUARTERS
FORCE LOGISTIC COMMAND

TOPSECRET SPECAT EXCLUSIVE. FOR GENERAL CHAPMAN INFO
LIGEN MCCUTCHEON FROM LIGEN BUSE. MARINE CORPS EYES
ONLY //N00000/1 FINAL SECTION OF TWO
ELEMENTS OF THE 22D DIVISION TO THE HIGHLANDS AS THE 4TH INFANTRY
DIVISION, (-) CONCENTRATES TO THE EAST IN BINH DINN. THE 76,559
PACKAGE WOULD INCLUDE THE 4TH INFANTRY DIVISION(-). ITS
REDEPLOYMENT WOULD JEOPARDIZE THE MOMENIUM OF PACIFICATION IN
BINH DINH AND WOULD REMOVE THE CAPABILITY TO COVER FOR ARVN
FORCES WHO MAY BE REQUIRED TO REINFORCE THE HIGHLANDS.

(4) I CTZ. SECURITY AND PACIFICATION IN SOUTHERN 1 CTZ
ARE SUCH THAI THE MARINES CANNOT BE WITHDRAWN WITHOUT BEING
REPLACED BY OTHER FORCES. THESE FORCES WOULD HAVE TO COME FROM
THE GENERAL RESERVE, WITH SOME POSSIBILITY OF REDISPOSITION OF THE
23D DIVISION. AS PREVIOUSLY STATED, UTILIZATION OF GENERAL
RESERVE UNITS IS REALLY PASED 0 N AN IMPROVED STATE OF EFFECTIVE-

PAGE TWO RUHHFMA1049 T 0 P T EXCLUSIVE FOR MCE0
NESS OF THE 5TH AND 18TH DIVISIONS. IN NORTHERN I CIZ, THE THREAT
FROM ACROSS THE DMZ, FROM WESTERN QUANG TRI AND FROM WESTERN THUA
THIEN MILITATES AGAINST USE OF FORCES FROM NORTHERN I CTZ TO ASSIST
IN SOUTHERN I CTZ.

(5) GENERAL: CRITICAL TO MAINTENANCE OF MOMENTUM OF
VIETNAMIZATION IS THE PSYCHOLOGICAL ATMOSPHERE OF VIETNAMESE CONFIDENCE
IN THE FUTURE. COMING MONTHS WILL INVOLVE SEVERAL SUBSTANTIAL
PROBLEMS AREAS FOR VN, ASIDE FROM ADJUSTMENT IO US TROOP REDUCTIONS.
POSSIBLE POLITICAL DIFFICULTIES DURING THE SENATORIAL ELECTION
CAMPAIGN (MULTIPLICITY OF SLATES, "THIRD FOR CE" ADVOCATES, POSSIBLE
RESULTS FROM ALTERED COMMUNISI TACTICS AFFECTING WAR WITH EMPHASIS
ON POLITICAL PENETRATION, SAPPER OPERATIONS, ETC.). AND LIKELY SPRING
AND SUMMER INCREASE IN 11-WAR EFFORTS ABROAD. GV N IS GRADUALLY
CHANGING FOCUS OF ITS PACIFICATION AND DEVELOPMENT PLAN TO STRESS
ECONOMIC AND SOCIAL IMPROVEMENT AS SECURITY THREAT REDUCES IN ORDER
TO MAINTAIN POLITICAL INITIATIVE. THESE PROGRAMS WILL TAKE SOME
MONTHS TO ARTICULATE AND BEGIN HAVING FULL EFFECT IN TERMS OF
INCREASING POSITIVE ALLEGIANCE AND PARTICIPATION IN GVN EFFORT BY
THE PEOPLE. AN EXCESSIVE REDEPLOYMENT INCREASE COULD AFFECT DELI-

PAGE THREE RUHHFMA1049 T P S E EXCLUSIVE FOR MCEO
CATE BALANCE OF ALL THESE FACTORS AND REVERSE PSYCHOLOGICAL CLIMATE
WHICH TO DATE HAS MAINTAINED CONFIDENCE IN VIETNAMIZATION PROCESS.
THE 70,000 PACKAGE WOULD EXCEED LEVELS OF TOLERANCE ESTABLISHED BY
PRECEDENTS OF SMALLER PACKAGES TO DATE AND PRODUCE VUNERABIITIES
IN SEVERAL QZS WHICH COULD GENERATE PSYCHOLOGICAL DISORIENTATION.
5. CONCLUSIONS.

A. THE CONCLUSIONS IN REF B. REMAIN VALID.
B. THE DESIGNATION OF A 70,00 REDEPLOYMENT PACKAGE FOR

PHASE 4 IS CONSIDERED TO HAVE ADVERSE STRATEGIC AND POLITICAL
WEAS:BEFOREGatoREGALWPHSASIRENGTA LiNcGDRHOIMPLE US. G-121

ACT/COG

29INFO/ 70MAR100001COORD
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HEADQUARTERS, " 
FORCE LOGISTIC C~ND 

ARVN UNITS HAVE THE: OPPORTUNl'TY OF. AQ."J."U$TIIQ to PItA. ~ IEDEft.Oy·a 
MENTS'" THIS Hl THZ FACE OF' Mo'dWfll'G"'t'WtCATlONS Of I ... V PRI­
PARATIONS FOR OFFENSIVE ActION. 

C. PHASE 4 REDEPLOYMErJTS OF THE MAGNITwt SWQEstED COLD 
SERI OUSL Y UNDERMINE. G" N AND RVNAF CONFIDENa: All] Ern:ctlVEIESS 
AT A TIME WHEN NV N STRE NGT H A.NO DETERIUrtAT 101 ARE BIIIG 
DEMONSTRATED BY PREPARAT IONS IN LAOS FOR llatEASED OF'FEISIVE 
ACTIV lTY \II THIN RV Nil 
PAR! II - .3 6, ~0 0 PACKAG-E ,'1 ~,. 
6. COMPQSITI O~ OF A PACKAGE ',.oR PHASE 4,~-' 

," 

PAGE FOUR R UHHFMA 1049 TOP SEC RET EXa.,.USlVE F~ "CEO :. 

-

USMC III MAr (-ONE MAR INE AMPHIBIOUS BRIGADE WITH SUPPORt) 29.4 
USN SUPPORT 0' 6.6 

. -- 36.0 
THE MARINE AMPHIBIOUS BRIGADt REMAINING 'olN COUNTRY VOlJ1.D CO!SIST 
OF AN RLT AND THE FCLLOlilNG SlIPPORT, ' 

2 AT K/FTR SQD NS .~' 
2 HEll COPTER SOO NS 
2 175MM HOW 8TRYS 
I COMBINED ACTION GROUP 

MAR I ME ROLl. UP FOR CE .. 
7. MAJOR US COMBAT AND COMBAT SUPPORT fORCES REMAINING AFI'ER PHASE 40 

COMBAT DIVISIONS 4 2/3 
SEPARATE ERIGADES/RLT 5 
ARr1D CAV REGT " ! 
SEP ARMD CAV saD NS ' 3 
SEP ARTY BNS 24 
HELO SQD NS/COS '~; 
SE? AIR CAV SQDIIIS .3 
ATK/FTR SQDNS 2.0 u 

AIRLI FT SQD NS 13 e9 • 

RECONNAISSA r.JCE SOO NS :1 

PAGE FIVE R UHHFMA 1049 TOP SECRET ,EXCI.. USIVE FOR MCE 0 
NOTES: • INClUDES 50 USA ASLT'HSLO COS; 11 USA ASlT SPT HELO COS; 
AND 2 USMC HELD SQD us. ., " 

VQ DOES rvOT INCLUDE TACtICAL FIGH'rER SQUA.DRONS SAS!S IN 
THAILAND OR 2 'CVA·S ON STATION 

on INCLIIlES.3 C-l.30 SQDNS FROM 834TH AIR DIV. 
Be THE RESTR ICT IVE T lC'11NG PROPOSED F"OR PHASE 4 (COfilPLET ION BY .3" 
..lJ NE) IN RE FEW ILL PRESE NT 1-"[ FOLLOWI NG PROBLEMSt 

A. AUGMENTATION OF NORMAL FLEET SHIPPING MAY BE NECESSARY TO PER­
MIT LOADI NG AND SHIPPl NG OF 29',900 TROOPS \II 11M THEIR EQUIPMEIJ, FROM 
THE SI NGLE DEEP PORT OF' DANANG WItHIN THE TIME AVAILABl.£. ALTHOUGH 
THE 6.600 NAVAL SPACES WOULD BE "REOEPLOYEO· BY .3B JUNE 70~ A .UMBER 
OF THE PERSONNEL IN NSA DANAN'G MAY HAVE TO REI'JAIN FOR A NlMBER OF 
WEEKS INTO FY 71 TO ASSIST IN SHIPPING tHE EQUIPt'IIEIL1. 

B .. THE TRNSFER OF 3UPPORr ACrrVIIIES,IN I CORPS FROPt US lAVAL 
SUPPORT ACTIV ltV DA NANG TO US ARMY 1ST LOG, 1ST leAL COtIfIIAND YAS 
SCHEDULED TO BE COMPLETED BY 1 JULY 7eE HOWEVER THIS HAS HAD TO BE 

HQ FLC CIS SIS G-I G-2 G-3 G-4 G-5 COMPT AOJ CEO T/E LOC LEGAL MEO TRNG 015BO 
ACTntlGl ,. .VI!. ur ;:, 1.. 1111 ''''I1I~ "Hn '11 :.,..-:.... 
INFO/ ( :1.q COORD 
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MARINE CORPS EYES ONLY
NIEC

COMMISSION CENTER
HEADQUARTERS

FORCE LOGISTIC COMMAND
ARVN UNITS HAVE THE OPPORTUNITY OF ADJUSTING TO PHASE 3 REDEPLOY-
MENTS. THIS IN THE FACE OF MOUNTING INDICATIONS OF ENEMY PRE-
PARATIONS FOR OFFENSIVE ACTION.

C. PHASE 4 REDEPLOYMENTS OF THE MAGNITUDE SUGGESTED COULD
SERIOUSLY UNDERMINE GVN AND RVNAF CONFIDENCE AND EFFECTIVENESS
AT A TIME WHEN NVN STRENGTH AND DETERMINATION ARE BEING
DEMONSTRATED BY PREPARATIONS IN LAOS FOR INCREASED OFFENSIVE
ACTIVITY WITHIN RVN.
PART II - 36,000 PACKAGE
6. COMPOSITION OF A PACKAGE FOR PHASE 4.

PAGE FOUR RUHHFMA1049 T E T EXCLUSIVE FOR NCEO
USMC III MAF (-ONE MARINE AMPRIBIOUS BRIGADE WITH SUPPORT) 29.4

6.6SUPPORTUSN
36.0

THE MARINE AMPHIBIOUS BRIGADE REMAINING .IN COUNTRY WOULD CONSIST
OF AN RLI AND THE FOLLOWING SUPPORT:

2 AT K/FTR SQDNS
2 HELICOPTER SAD NS
2 1 75MM HOW BTRYS
I COMBINED ACTION GROUP
MARINE ROLL UP FOR CE

7. MAJOR US COMBAT AND COMBAI SUPPORT FORCES REMAINING AFTER PHASE 40
COMBAT DIVISIONS 4 2/3

5SEPARATE BRIGADES/RLT
ARMD CAV REGT I

SEP ARMD CAV SQD NS 3
SEP ARTY BNS 24

63HELO SQDNS/COS
SEP AIR CAV SQD NS 3
ATK/FTR SQD NS 201

13°**AIRLIFT SQD NS
RECONNAISSANCE SQD NS 5

PAGE FIVE RUKHFMA1049 TOP SE CRET EXCLUSIVE FOR MCEO
NOTES: INCLUDES 50 USA ASLT HELO COS; 11 USA ASLT SPT HELO cos;
AND 2 USMC HELO SQD NS.

DOES NOT INCLUDE TACITCAL FIGHTER SQUADRONS BASES IN
THAILAND OR 2 CVA'S ON STATION

INCLUDES 3 C-130 SQD NS FROM 834TH AIR DIV.
THE RESTRICTIVE TIMING PROPOSED FOR PHASE 4 (COMPLETION BY 308c

JUNE) IN REF E WILL PRESENT THHE FOLLOWING PROBLEMS:
A. AUGMENTATION OF NORMAL FLEET SHIPPING MAY BE NECESSARY TO PER-

MIT LOADING AND SHIPPING OF 29,000 TROOPS WITH THEIR EQUIPMENT FROM
THE SINGLE DEEP PORT OF DANANG WITHIN THE TIME AVAILABLE. ALTHOUGH
THE 6,600 NAVAL SPACES WOULD BE "REDEPLOYED" BY 30 JUNE 70, A NUMBER
OF THE PERSONNEL IN NSA DANANG MAY HAVE TO REMAIN FOR A NUMBER OF
WEEKS INTO FY 71 TO ASSIST IN SHIPPING THE EQUIPMENT.

B. THE TRNSFER OF SUPPORT ACTIVITIES IN I CORPS FROM US NAVAL
SUPPORT ACTIVITY DANANG TO US ARMY 1ST LOGISTICAL COMMAND WAS
SCHEDULED TO BE COMPLETED BY 1 JULY 70: HOWEVER, THIS HAS HAD TO BE

C/S S/S G-1 G-2 G-3 G-4 G-5 COMPT ADJ CEO T/E LOC LEGAL MED TRNG DISBOHQ FLC
MAR TOACTIVIDE FIVE OF SIX
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29COORD
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~ARINE CORPS EY,-e; ONLY ~ 
C()MJN I ~ .• r I ON CENTER 

HEADqUARTERS 
FORCE LOGISTIC COMMAND 

DESTROY BY BURNING 

-

a IPPED 10 1 AUGUST 10 IN roLlER 10 ACCQ\1ft ISH 1" HE CHAtHE 9t oa tL Y 

-

A MAJ01 REDEPLO\1'rlErtT CO"lPRESSED IN lIME All) TI£ TRANSFER or LOGIsrIC 
RESPONSIB n. IT Y H~ I C (H PS W OLLD BE PtUI UALL Y D 131 UPf IN G, AND 1ft I HE 
JtJ>GEMEm' OF THIS HEADQUARTERS tHE Au£QUATE AN) r Il'4ELY SUPPOlT (f' 

PAGE 6 RUHHFf'IA 10'19! 0 P SEC REt EXa.1JSIVE FtR .HE 0 
FmCES REMAINING COt1.D Nor BE SUSlAlNED fCft A PERla> (F AT LEAS: eNE 
MONT H. 1 HE L OGIS}, Ie SUPPQU OF (J t£R OPERAIIOILS IN I COlPS W JLl 
AL SO BE A H"E C! ED " -

c. THE 36,000 PACKAGE INQ.WES TI£ is( mARUI£ AIR WING (MINUS) 
W lTH FOlfl {4} ATTACX/F'IGHrER SQUADR OIlS. ALTHOUGH PRE PARED T 0 
LOSE THIS AIR suP?m! AS A TRADE-OFF F(RR!TIlIIHIG ~ OURD CCMB\T 
PO,o/ER FOR {, LONGER TIME IN lS70~ IJ£ ACCIl.IRAIED IDlE fRCPOSED Jim 
PHASE 4 WOULD RENOJE THESE SQUADRONS IEFCRE rIm: WEI S!AStli 1M LA OS 
15 EX PEelED r 0 HAVE IT 5 FLLL EFFE.CT C5 r t£ RED ucr lQl (F T HE A lR 
REQUIREMENT THERE.. ' 

Do THE RA1IONALE Fffi PROPOSING T1£ I'IARINE-}£AVY OPl'IOt 
i1EMA INS VAL 10 .. T HIS OPT ION IS NECESSAR Y II mDER TO oarA IN T J£ 
RE,QUIRED ~H)¥,BER OF SPACES fCR"A 'PK4SE 4· PACKAGE AND S(1.L RETAIN 
~lAX lMUM GR OUND C{lI1BAT POUER FeR AS LONG AS POSSlaE II 1911. 
TO DOor HERW I SE !I OlLD RE: QU IR E REDE R. O\'lllE HI or AT LEA S' A US AR" Y 
DIVISION ME. 3 ~lGADES AS WELL AS ,(I4E RI-I. nOlM. (Ii''' RLT/IDES 
VERSUS THE 2 RLT S PR OPOSED). . 
UNQuotE & 
WARM' REGARD S. 
GP-4 
Et 
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MARINE CORPS EY ONLY
COMMUN TION CENTER

HEADQUARTERS
FORCE LOGISTIC COMMAND

DESTROY BY BURNING

SLIPPED TO 1 AUGUST 70 IN ORDER IO ACCOMPLISH THE CHANGE SMOOTH
A MAJOR REDEPLOYMENT COMPRESSED IN TIME AND THE TRANSFER OF L OGIST IC
RESPONSIBILITY IN I C OR PS WOULD BE MUTUALLY DISRUPT ING, AND IN THE
JUDGEMENT OF THIS HEAD QUARTER S ADEQUATE AND T IMELY SUPP ORT OF

PAGE 6 RUHHFMA 1049? 0 E C E I EXQUUSIVE FOR M CE 0
FORCES REMAINING COULD NOT BE SUSTAINED FOR A PERIO OF AT LEASE ONE
MONTH. THE LOGIST IC SUPPORT OF OTHER OPERATIONS IN I CORPS WILL
AL SO BE AFFECTED

C. THE 36,000 PACKAGE INCLUDES THE 1ST MARINE AIR IN G (MINUS)
WITH FOUR (4) ATTACK/FIGHTER SQUADR ONS, ALTHOUGH PREPARED TO
LOSE THIS AIR SUPPORT AS A TRADE- OFF FOR RETAINING GR OUND C 01 BAT
POWER FOR A LONGER TIME IN 1970, THE ACCELERATED T IME PR OP OSED F OR

PHASE 4 WOULD REMOVE T ME SE SQUADRONS BEFORE THE WET SEA S ON IN LA os
IS EXPECTED TO HAVE ITS FULL EFFECT ON THE REDUCTION OF THE AIR
REQUIREMENT THERE.

D. THE RAT IONALE FOR PROPOSING IHE MAR INE -HEAVY OPTION
REMAINS VALID. THIS OPTION IS NE CE SSAR Y IN ORDER T o OBTA IN THE
REQUIRED N UMBER OF SPACES FOR A PHASE 4 PA CKA GE AND Sr LL RETAIN
MAXIMUM GR OUND COMBAT POWER FOR AS L ONG AS POSSIBLE IN 1970.
TO DO OTHERWISE WOULD REQUIRE REDER OYMENT OF AT LEA ST A US ARM Y
DIVISION BAE, 3 BRIGADES AS WELL AS ONE RLT. (TOTAL OF 4 RLT/BDES
VERSUS THE 2 RLTS PROPOSED).
UNQUOTE:
WARM REGARD S.
GP-4
Br

100001Z MAR 70PAGE FIVE OF FIVE

S/SC/SHQ FLC T/EG-5G-2 G-3G-1 COMPT ADJG-4 TRNGLOCCEO MEDLEGAL DISBO
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PAGE 6 I PSECRET EXCLUSIVE FOR MCEO
FORCES REMAINIEE COULD NOT BE SUSTAINED FOR A PERIOD OF AT LEAST ONE
MONTH. THE LOGISTICAL SUPPORT OF OTHER OPERATIONS IN I CORPS WILL
ALSO BE AFFECTED

Co THE 36.000 PACKAGE INCLUDES THE IST MARINE AIR WING CHINUS
WITH FOUR (40 ATTACK/FIGHTER SQUADRONS. ALTHOUSH PREPARED TO
LOSD THIS AIR SUPPORT AS A TRADE-OFF FOR RETAINING GROUND COMBAT
POWER FOR A LONGER TIME IN 19.20, THE ACCELERATED TIME PROPOSED FOR
PHASE 4 WOULD REMOVE THESE SQUADRONS BEFORE THE WET SEASON IN LAOS
IS EXPECTED TO HAVE ITS FULL EFFECT O.N.THE REDUCTION OF THE AIR
REQUIREMENT THERE.

Do THE RATIONALE FOR PROPOSING THE MARINE-NEAVY OPTION
REMAINS VALID. THIS OPTION IS NECESSARY IN ORDER TO OBTAIN THE
REQUIRED NUMBER OF SPACES FOR A PHASE 4. PACKAGE AND STILL RETAIN
MAXIMUM GROUND COMBAT POWER FOR AS LONG AS POSSIBLE IN 1970.
TO DO OTHERWISE WOULD REQUIRE:REDEPLOYMENT OF AT LEAST A US ARMY
DIVISION BAE 3 BRIGADES AS WELL AS ONE-RLT. STOTAL OF 4 RLI/BDES
VERSUS THE & RLIS PROPOSED)
EMOUNTED

armeWARM REGARDS.
GPo4
BT

60F6 1000012 MAR 73PAGE
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III MARINE AMPHIBIOUS FORCE 

SECRn lit MAF FORM 5216 (REV 8-69) 

OPERATION CODE . FROM I DATE . 
x - ORIGINATOR CO XXI VCOAftS ;,";8 W<lR ?if 
A- ACTION/COGNIZANCE 
C - COMMENT I RECOMMENDATION SERIAL NO/CONTROL DATE; ICOPY . I - INFORMATION ' Z ~'8IfJ.Z K'R ~ NO ':rl..OF cf COPIES REC'O 5- SIGNATURE 

DATE SUBJECT 
f 

ROUTt SECTION CODE IN OUT 
INITIAL 
" rOMeE PLANM.HI "CG .:::r; m; I~"V\~. t/ii; -

OCG r ~V9 r" 
CIS :L 'VI v¥ REMARK 

DC/S. 
1fT, 

DCSA....ANS 
DISPOSITON OEPCORDS 

OSA ICTZ 
RETAIN FOR_MONTHS SIS "/. .1/ f' (J l. C 

G-I , 
0 DESTROY' AFTER ROUTING 

G-2 A ~ I-M> 
G-3 A,-' 1'_:",,,, .±-D. O· RETURN FOR PERMANENT 

G-4 
. , RETENTION 

G-5 
G-6 . 

SECTION SIGNATURE 

ADJ 
AWARDS ,'Lf-CAP 

~t:. ~U'~N.e#H CHAP L'b4~ 
CIB " 

COMP 
DENT 

ENGR 
FOODS 
FSEO 

HQCMDT 
INSP 
MTO 
NJA 

OPANAL -
ORD ,. 

PMO 
POSTAL 
PROTO '-.... 

PSYOPS 
RDTse 
REPRO 

SJA 
SPLSERV 
SUPPLY 

FORMED 0 
ssc 

~ ,- ...... 

TCC d- L( ~ .,' . ~: c 

SGT MAJ (USE REVERSE FOR ADDITIONAL SPACE) 

SEE INSTRUCTIONS ON REVERVSE SECRET :;Y 
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SECRET III MAF FORM 5216 (REV 8-69)
DATEFROMOPERATION CODE

'B MAR 76X- ORIGINATOR CO XXIV CORPSA- ACTION/COGNIZANCE
C- COMMENT/ RECOMMENDATION SERIAL NO/CONTROL DATE
1- INFORMATION

COPY NO20F 4
COPIES REC'DZ 3802532 MAR 70S- SIGNATURE

SUBJECTDATE
INITIALSECTION CODEROUTE OUTIN

FORCE PLANNINGMrsItCG

3/9
of

IDCG

3/8
I REMARKC/S

DC/S
DCS PLANS

DISPOSITONDEP CORDS
DSA ICTZ

RETAIN FOR MONTHS
3/8x

cy
S/S
G-1 DESTROY AFTER ROUTING

lapyAG-2
RETURN FOR PERMANENTG-3

copyA to
RETENTIONG-4

G-5 SIGNATURESECTION
G-6
ADJ

AWARDS
CAP

then Mc CUSCHEONCHAP
CIB
COMP
DENT
ENGR
FOODS
FSEO
HQ CMDT
INSP
MTO
NJA

OPANAL
ORD
PMO

POSTAL
PROTO
PSYOPS
RDT 8E
REPRO
SJA

SPL SERV
SUPPLY
FORMED O
S&C

42TCC
SGT MAJ (USE REVERSE FOR ADDITIONAL SPACE)
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Z -ki8025~ZYH - ----
JiM (Xl' XXIV CORPS 
TO CG III MAF 
INFO OOMUSMACV 
ZEM ~. .,. 
SEC RET PHS 574 EYES ONLY LTGEN lAIS SENDS FOleLTG; C'lICKERSON 
AND NGEN TOWNSEND 
SUBJ : FOR CE PLANNI NG (tJ) 

.. ~ , 

REFS: A. OOMUSMACV CIrE MAC 2940 DrG~ 0512271"JMAR- 70 ers ICLO'SE HOl.DI 
EYES ONI- Y) 

B. CG III'MAF DTG 07105& MAR 70 (fSI EYES ON..Y) , 
1. (U) IN ADDITION TO COMMENTS ON REF A OONTAINED IN REF B/~ RECQOO­

MEND EXPANSION OF ENEMY SITUATION IN NICTZ' <PARA 7A (1), PART II, 
REF A) AS FOLLOWS. 
2. (S) A. QUA~ TRI AND THUA THIEN PROVINCES: DEPLO~ED IN Oi~~IMMEDIATELY 
ADJACENI' TO NICTZ UNDER CONTROL OF NVA HQS MILITARY REGiON TRI­
THIEN-HUE (MRTTH ARE 8 fNF REGTS CDNSISTIN3;OF 22 INF B,NS, 6 SAPPER 
BNS AND 1 RE ro N B N; SUPPORTED B)[ 3 RKT IARTY AND 3 FIEL D ARTY B~S • 

B ~ NICTZ : TOTAL ENEMY FORCES AFFECTING~ NICTZ "ON B£lTH DMZ "FRONT 
AND IN MR'rTH ARE 14 INF REGTS o)MPRISIN3~ 39 INF 8RS, 8SAPPEWB..NS 
AND 1 REOON 8N; SUPPORTED BY 9 RKT/ARTY AND S FIELD ARTY B.NS. TOTAL. 
INF t SAPPER, HEroN t RKT AND FIELD ARTY BklS CONFRONT HE; NICTZARE 66. 
MOST SIGNIFICANT IS GROWING ENEMY ·Q)NCENTRATION EAST OF A SHAU IDAKRON3~ 

VALLEYS IN CENTRAL THUA THIEN'AND SW QUA(IE; TRI PROVINCES I NCLUDINGg 
3 AND POSSIBLY 4 NVA INF REGTS ~lITH FOBWARD OJNTROL.CLEMENTS OF 2 
NVA INF DIVS WHICH HAVE INFILTRATED SINCE LATE NJlI 69 
GP-l 
AuwTP 

"SECRET, THIS MESSA GE REQUIRES ACCOUNTABILITY" 
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Z 080253 ZYH
FM OG XXIV CORPS
TO CG III MAF
INFO COMUSMACV
ZEM
S E R E T PHB 574 EYES ONLY LTGEN ZAIS SENDS FORTLG: NICKERSON
AND MGEN TOWNSEND
SUBJ : FOR CE PLANNING (U)
REFS: A. COMUSMACV CITE MAC 2940 DTG: 051227 MAR 70 (TS /CLOSE HOLD/
EYES ONLY)

B. CG III MAF DTG 071058Z MAR 70 (TS / EYES ONLY)
1. (U) IN ADDITION TO COMMENTS ON REF A CO NTAINED IN REF B/, RECOM-
MEND EXPANSION OF ENEMY SITUATION IN NICTZ (PARA 7A (1), PART II,
REF A) AS FOLLOWS.
2. (S) A. QUANG TRI AND THUA THIEN PROVINCES DEPLOYED IN ORTIMMEDIATELY
ADJACENT TO NICTZ UNDER CONTROL OF NVA HQS MILITARY REGION TRI -
THIEN-HUE (MRTTH ARE 8 INF REGTS CONSISTING; OF 22 INF BASS, 6 SAPPER
BNS AND 1 RE CON BN; SUPPORTED BX 3 RKT/ARTY AND 3 FIELD ARTY BNS.

B. NICTZ : TOTAL ENEMY FORCES AFFECTING NICTZ ON BOTH DMZ FRONT
AND IN MRTTH ARE 14 INF REGTS COMPRISING: 39 INF BNS, 8 SAPPERIBNS
AND 1 RECON BN; SUPPORTED BY 9 RKT/ARTY AND 9 FIELD ARTY BNS. TOTAL
INF, SAPPER RECON, RKT AND FIELD ARTY BNS CONFRONTING; NICTZ ARE 66.
MOST SIGNIFICANT IS GROWING ENEMY CONCENTRATION EAST OF A SHAU /DAKRONG:

VALLEYS IN CENTRAL THUA THIEN AND SW QUANG: TRI PROWINCES INCLUDING:
3 AND POSSIBLY 4 NVA INF REGTS WITH FORWARD CONTROLCLEMENTS OF 2
NVA INF DIVS WHICH HAVE INFILTRATED SINCE LATE NO V 69
GP-1
AUWTP
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1. CONCLR tN TrE CONCLUStONS CONTA INED PARA 5 OF REF A 
AND STROT\CLY EmORSE SUPPORTING RATIONALE. 
2. Tf-E FOLLOWtr-1; ADDITIONAL COMMENTS ARE MADE: 

A. tHE ENEMY,S EFFORTS TO DEFEt\1Q HIS LAOS LOC'S 
AGAINST AIR INTERDtCTION AI\[) TI-£ ALL Tn1E HIGH SENSOR 
ACTIVATIONS IN THE PANHAf\DLE (PARA 6.F AND 6.G OF REFA) 
$HOLn..D BE HIGH...IGKrED IN THE PARA 4 SUMMARY. THESE 
FACTORS ARE FLRTHER EV IDENCE OF TI-£ CR ITI CAL ITY OF MA 11'1-
TA t Nt M'; H! SEA THE PO ST PHA SE 11 t LEVEL OF A I R UN ITS (TO 
INCLUDE USMC) A"O THE C~RENT SORTIE RATE AS STATED IN 

,DETAIL IN PARA 7.F. IN TH.lS REGARD, If\! DISCUSSION H£ 
REDUCT ION OF 8-52 STR IKES AND FIGHTER/ATTACK SORTIES 
(PARAS 5.C AW" 7.F (8) (3», TI-£ ASSETS OF THE FIRST 
MAR 11'£ AIRCRAFT WI!\.(; SHOULD BE CONSIDERED IN ADDITION TO 
THOSE OF TI-E USAF AND USN." n-e: I NCREASED NEED TO EMPLOY 
LONG RAt\GE RECONNAISSANCE TEAMS AI\[) TO SUPPORT THEM BY 
AIR IS AN ADDITIONAL VITAL CONSIDERATION IN THIS REGARD. 

S. TI-£ ADVANTAGES AND CAPABIL ITIES OF NAVAL, GUNF IRE 
AS A SUPPORTII\G WEAPON, PARTICULARLY IN Tit DMZ, SHOULD 
E£ ADDRESSED. ANY DECREASE OF SHIP AVAILABILITY WOULD 
RErUIRE A CONCOMITANT INffiEASE IN MEDIUM At-·ft) HEAVY AR-

"TILLERY. . , 
C. IN REGARD TO PACIFICATION PROGRESS (PARA 8.A), IT 

SHOLLD BE NOTED THAT THE N::W rES DEMONSTRATES THAT WH,ILE 
tOTZ IS MAff\lfAINITIG ITS UPWARD TREND IN SEClRlTY AND 
POL IT ICAL DEVELOPMENT IT IS LAGG I NG BEHIND THE OH£R CTZ' S 
IN SOC I O-ECONOM Ie DEVEL OPME NT. MORE DEVELOPMENT EFFORT 
IS NO'I'J REQUIRED I N THE SOC IO-ECONOM I C AREA I F PAC IF I CA­
TION IS TO BE SUCCESSFUL. 

D. I N SUMMAR Y, CO NT I NUED Ar-...IO ACCELERATED PR OGRESS 
TOWARDS ACHIEVE.MENT OF PACIFICATION AND VIETNAMIZATION 
OBJECTIVES IN ICTZ v.JILL DEl'END HEAVILY ON A PERIOD OF 
STABIL ITY FOLLOW I ~ PHA SE III. WARM REGARDS. 
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1. CONCUR IN THE CONCLUSIONS CONTAINED PARA 5 OF REF A
AND STRONGLY END OR SE SUPPORTING RATIONALE.
2. THE FOLLOWING ADDITIONAL COMMENTS ARE MADE:

A. THE ENEMY S EFFORTS TO DEFEND HIS LAOS LOC'S
RECEIVED

AGAINST AIR INTERDICTION AND THE ALL TIME HIGH SENSOR
7 MAR P.M.ACTIVATIONS IN THE PANHANDLE (PARA 6.F AND 6.G OF REF A)

SHOULD BE HIGHLIGHTED IN THE PARA 4 SUMMARY. THESE 1970
FACTORS ARE FURTHER EVIDENCE OF THE CRITICALITY OF MAIN-
TAINING IN SEA THE POST PHASE 111 LEVEL OF AIR UNITS (TO
INCLUDE USMC) AND THE CURRENT SORTIE RATE AS STATED IN
DETAIL IN PARA 7.F. IN THIS REGARD, IN DISCUSSION THE
REDUCTION OF B-52 STRIKES AND FIGHTER/ATTACK SORTIES
(PARAS 5.C AND 7.F (B) (3)), THE ASSETS OF THE FIRST
MARIINE AIRCRAFT WING SHOULD BE CONSIDERED IN ADDITION TO
THOSE OF THE USAF AND USN. THE INCREASED NEED TO EMPLOY
LONG RANGE RECONNAISSANCE TEAMS AND TO SUPPORT THEM BY
AIR IS AN ADDITIONAL VITAL CONSIDERATION IN THIS REGARD.

B. THE ADVANTAGES AND CAPABILITIES OF NAVAL: GUNF IRE
AS A SUPPORTING WEAPON, PARTICULARLY IN THE DMZ, SHOULD
BE ADDRESSED. ANY DECREASE OF SHIP AVAILABILITY WOULD
REQUIRE A CONCOMITANT INCREASE IN MEDIUM AND HEAVY AR-
TILLERY.

C. IN REGARD TO PACIFICATION PR OGRESS (PARA 8.A), IT
SHOULD BE NOTED THAT THE NEW HES DEMONSTRATES THAT WHILE
ICTZ IS MAINTAINING ITS UPWARD TREND IN SECURITY AND
POL IT ICAL DEVELOPMENT IT IS LAGGING BEHIND THE OTHER CTZ'S
IN SOCIO-ECONOMIC DEVELOPMENT MORE DEVELOPMENT EFFORT
IS NOW REQUIRED IN THE SOC10-ECONOMIC AREA IF PACIFICA-
TION IS TO BE SUCCESSFUL.

D. IN SUMMARY, CONTINUED AND ACCELERATED PR OGRESS
TOWARDS ACHIEVEMENT OF PACIFICATION AND VIETNAMIZATION
OBJECTIVES IN ICTZ WILL DEPEND HEAVILY ON A PERIOD OF
STABILITY FOLLOWING PHA SE 111. WARM REGARDS.
GP-4
(SSO NOTE: DELIVER DUR I NG WORKING HOURS)
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J~rORMATION FOR A 70~00~ INCREMEfuTo 
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SPR HJG fHJD SlJmlEH ~ 

3" O"S) {,LTHOUGH 1HE INI'OfHMTI ClJ REQ:JESrrW Hl 
REFF.REi~CES A AND D SHOULD PREPARE uS F(}n THE NORE 
OBVIOUS PACKAGE SIZES AND TIMI~B~ ONE ADDITIOM~L POSS!o 
BH.!TY HAS ENTERED 'tHE PICTURE., ThE PlUlOSOPHY (ff THIS 
PACI{AGE \JQULD B 10 REDUCE. .MAC\! I:i;U!HORIZ!~TI ON TO A 
FH3Uf-/£ BELO\~ 4fl0~000 BY 30 dUN 7e~ THW\?;-i 1 Hi{VE X:iE . 
COMPOSITION OF A PACKAGE OF THE .PROPER SIZE IN 
REFER!!: NeE B ~ YOU fl!A Y ~i ISH rOMOD IFY IT Hi '11£\'1 C~· THE 
TIME F'RAtfJE CONPRESSION. I~ TI1ER£FORE ll \WULD !\PPREC~t~'fE: 
11' IS 'y'OU WOULD ADVISE f,1E B Y ~:3, ~1AR OF THE CHA NGES YOU 
DESIRE TO UPGRADE YOUH 3.:>IlSJ60 P!\CKt'll2£ 10 .:'6~,E0(~ 10 E£ .~ 
REtEPLOYED 15 APR 10 3~ JUN 7~~ ~HTH THE I~'SSOCH,IED 
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BT
TOPSECRET SPECAT EXCLUSIVE FOR GENERAL CHAPMAN AND
LTGEN NICKERSON FROM LIGEN BUSE. MARINE CORPS EYES ONLY
//N00000/1
DELIVER DURING WORKING HOURS.
1. (TS) FOLLOWING IS THE TEXT OF CEN WHEELER'S 051519 MARTE
TO ADM MCCAIN AND GEN ABRAMS. PLEASE PROTECT OUR SOURCE,
QUOTE
SUBJECT: FORCE PLANNING (U)
REFS: A. JCS 21773: B. MAC 2009; C. CINGPAC 1425142
FEB 72$ D. JCS 23112

1. (TS) REFERENCE A REQUESTED INFORMATION ON COMPOSI
TION OF TWO ALTERNATIVE PACKAGES FOR A FOURTH INCREMENT
REDEPLOYMENT FROM RVN IN THE APR a AUG 70 TIMEFRANE
REFERENCES B AND C PROVIDED THE INFORMATION REQUESTED
RECOMMENDING THAT NO REDEPLOYMENTS BE MADE IN SPRING OR
EARLY SUMMER OF 1970. REFERENCE D REQUESTED SIMILAR

PAGE TWO RUNNFMA360E T SPECAT EXCL FOR MORO
INFORMATION FOR A 70.000 INCREMENT.

2. (TS) AS IT STANDS NOW, I BELIEVE WE WILL BE ASKED
FARA ASSESSMENT AND FORMAL RECOMME ,REGARDANG A
FOORTH INCREMENT BY MID-MARCH® THOUG IN
ATIONALE FOR DEFERRAL ON THIS INCREMENT, THE PROCESS
MOST PROBABLY WILL BE DRIVEN BY BUDGETARY AND INTERNAL
POLITICAL CONSIDERATIONS, AND WE THEREFORE CAN BE EXPECTED
TO REDUCE MANPOWER AUTHORIZATI ONS SUBSTANTIALLY IN THE
SPRING AND SUMMER.

3. (TS) ALTHOUGH THE INFORMATION REQUESTED IN
REFERENCES A AND D SHOULD PREPARE US FOR THE MORE
OBVIOUS PACKAGE SIZES AND TIMING, ONE ADDITIONAL POSSI-
BILITY HAS ENTERED THE PICTURE. ThE PHILOSOPHY OF THIS
PACKAGE WOULD B TO REDUCE MACV AUTHORIZATION TO A
FIGURE BELOW 480,000 BY 30 JUN 72. THOUGH I HAVE THE
COMPOSITION OF A PACKAGE OF THE PROPER SIZE IN
REFERENCE 8, YOU MAY WISH TO MODIFY IT IN VIEW OF THE
TIME FRAME COMPRESSION. I, THEREFORE, WOULD APPRECIATE
IT IS YOU WOULD ADVISE ME BY 13 MAR OF THE CHANGES YOU
DESIRE TO UPGRADE YOUR 35,982 PACKAGE TO 36,000 TO BE
REDEPLOYED 15 APR TO 30 JUN 75, WITH THE ASSOCIATED

PAGE / OF 2 PAGES
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lro 1 HAltA ND 1) AND A NY TRADEOFFS A 1 .. D ADJUSnf:EtlTS REQU r RED 
TO REr'1AYN tHTHIN THE fY7i BUDGETc ThE FOURTH :NCHENENT 
REDUCT! ON IHLL hAVE 'fa BE i.WRXED INTO THE RErs.SSESSMEf.]T 
AND THE SUCCEOING ILLUSTRATIVE REDEPLOYMENTS REVISED 
ACCORDINGLYc A SUSPEi~SEriO OSD OF R5 APR g~ l.::{PECTEEO:! 
lHIS REASSESSMENlo ACCCRCINGL~, WE WILL EWSURC THAT YOL 
RECEIVE ADVA~JCE t4ARW!~G IN THE FOR,,) Of COPIES OH [r~'f!~i\CT;3 
OF RELEVANT OSD ~~S'fRC& HH\'S t foOLLmn!D AS Rt\PI Dt Y AS 
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PAGE THREE RUHHFMA0628 TOPSECRET SPECIAL EXCL FOR MCEO
CHANGES IN THE LIST OF FORCES REMAINING.

40 (IS) IN A CLOSELY RELATED ACTI ON C WE EXPECT SECDEF
ACT MOMENTARILY ON OUR PHASE III REPORT. WE ANTICI-TO

PATE BEING ASKED FOR A REASSESSMENT TAKING INTO ACCOUNT
THE GVN PROPOSALS OF 12 JAN 72, THE REDUCTION TO 32,200
IN THAILAND AND ANY TRADEOFFS AND ADJUSTMENTS REQUIRED
TO REMAIN WITHIN THE FY?! BUDGET. THE FOURTH INCREMENT
REDUCTI ON WILL HAVE TO BE WORKED INTO THE REASSESSMENT
AND THE SUCCEDING ILLUSTRATIVE REDEPLOYMENTS REVISED
ACCORDINGLY. A SUSPENSE TO OSD OF 15 APR IS EXPECTED ON
THIS REASSESSMENT. ACCORDINGLY, WE WILL ENSURE THAT YOU
RECEIVE ADVANCE WARNING IN THE FORM OF COPIES OR EXTRACTS
OF RELEVANT 0SD INSTRUCTIONS, FOLLOWED AS RAPIDLY AS
POSSIBLE BY IMPLEMENTING INSTRUCTI ONS FROM THE JCS.
UNQUOTE:
WARM REGARDS
GP-4
BT
8608
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--69j-51227Z ZW;: ~tFF~-6 ZFF;;~_. , 
I' (v] ~lG rOIN~vSI!:rJD COl'S (fJACV S~rGOllj , 
rOGEN dROWN Cl'lDri 7AF TAN SOi~ NHlh 
LTG MILDR:.N iXG USARV LONG i3IN.H 

- VAIX4 ZtltHtiAL I C CItlN AVF urN 511 I GO,1j 
LTG NICKERSOO CG III ~qAF DANANG 
LTG COLLINS CG I FFORCEV NHA TRANG 
INFO LIG ZAIS CG XXIV CORPS PHU BAl 
1\1G MILOY OC G II FF OR:;EV LON G BINH . 
MG MCC OWN C G DMAC CAN THO 
ZEM 
TOP SEC RET CLOSE HQ.DI!! MAC 294121 EYES ONLY 
SEC T I ON ON E OF SIX 
SUBJ: F OR:E PLAI~NIN G (U) 
FEF: A. i1AC 1285/280305Z JAN 70 

B. MAC 2439/221139Z FEB 70 (NOIAL) 
C. MAC 2505/241059Z FEB 70 (NCifAL) 

1. REFERENCES SUMMARIZED AS FQ.LClIJS: 
A. REF A -IS MACV ASSESSMElH OF SIT UAT ION 1 N VIET NAM AS OF 

28 J4N 70. 
B. REF B IS MACV' INTELLI<£NCE ASSESSMENT OF THE SITUATION 

IN CAt1BODIA AND lIS EFFECTS ON SOutH VIEINAr-1. 
C. REF CIS [>1 AC V C ODE~4 ORD HJTELL I GE NCE A SSE SSME [n OF T Hl£ 

NVA CRAS LOGISTICS CAf'1PAI~ THROUGH LAOS. 
2. IN V lEW (f THE DEVEL OPIN G SIT UAT I or~ IN SOUTHEAST ASIA IT 
APPEARS PRUDENT TO PROJIDE CINCPAC AtW THE CJCS THE NEXT r1ACV 
ASSESSrqENT CF THE SUUATiQ\J ABOUT MID-MARCH. TH£ ASSESSMENT . 
UPDATE WHICH F Q.LONS IS BASED ON THE SITUATION TO-DATE AND· /-
HIGHLIGHTS THE CHMH£S WHICH HAVE a:::CURED SINC'&: THE 28 JAN 
ASSESSMDJT,· REF A. REQUEST YOUR COMMENTS ON THi: FOLLOWHlG BY-
8 MAR 70. UP DATE INFORMATIOO ON RVNAF PERFORMANCE AND 
STATUS CF PACIFICAllOO IS PARTICULARLY REQUESTED TO OFFSET 
LAG TINE It~ MACV REPORTS. 
3. THIS MESSAGE IS IN TWO PARTS AS FCLLOWS: 

A. PARI I-SUMMARY AND CONCLUSIO!~S. 
B. PART II-DETAILED ASSESSMENT. 

(1) THE ENEM Y SIT UAT I (]IJ 
l (2) THE ALLIED SIT UAT lON 

(A) BY CIZ 
(B) GENE RAL RESE RVE 
(C) Al R SUPP aRT 

- ( D) L 0 G1 ST Ie C \lJ S I DE RA T 1 ON S 
(.3) PAC IF lCAT I QIl 
(4) ffJNAF EFFECT IVEt~ESS 

PART 1- SUf1CV1ARY AND CONCLUSIONS 
4. S UlYl'l A RY 

A. AFTER A COOTIrJUING DECLINE DURING 1969, ENEMY STJ::Ri~GfH IN 
AND AD~C£NT 10 SVN LEVELED OFF TO APPROXII1JATEL Y 228,60Q1~ . 

[
B. THii: G2:NERAL JiMPO OF £Nc.MYACTIVlTYHAS &'.::.N LOW FCR THIS 

TIllJ£ OF YEAH WITH fili: G~ATl!.Sr I1Hii~SrrY cO\~CZrJrRATi!:D PRIMAniLY 
Z III I CORPS Arj D IV COil? S. 
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0 0 512 272 ZYM ZFF-- ZFF
FMMG TOWNSEND C OF S MACV SAIGON

TO GEN BROWN CMDR 7 AF TAN SON NHUT

LTG MILDREN DC G USARV LONG BINH
VADM ZUMWALT C OMNAVF ORV SAIGON
LTG NICKERSON CG III MAF DANANG

INTERNATIONAL

LTG C OLLINS CG I FF ORCEV NHA IRANG
INFO LIG ZAIS CG XX IV C ORPS PHU BAI

RECEIVED
MG MILOY DC G II FF ORCEV LONG BINH
MG MCC OWN CG DMAC CAN THO

6 MAR P.M.ZEM
TOPSEC RE T CLOSE HOLD!!! MAC 2940 EYES ONLY 1970
SECTION ONE OF SIX
SUBJ: F ORC E PLANNING (U)

01/16/18
REF: A. MAC 1285/2803052 JAN 70

B. MAC 2439/2211392 FEB 70 (N OT AL)
C. MAC 2505/2410592 FEB 70 (N OT AL)

1. REFERENCES SUMMARIZED AS FOLLOWS:
A. REF A IS MACV ASSESSMENT OF SITUATION IN VIETNAM AS OF

28 JAN 70.
B. REF B IS MACV INTELLIGENCE ASSESSMENT OF THE SITUATION

IN CAMBODIA AND ITS EFFECTS ON SOUTH VIETN
C. REF C IS MACV C ODEWORD INTELLIGENCE ASSESSMENT OF THE

NVA CRAS LOGISTICS CAMPAIGN THROUGH LAOS.
2. IN VIEW OF THE DEVEL OPING SITUATION IN SOUTHEAST ASIA IT
APPEARS PRUDENT TO PROVIDE CINCPAC AND THE CJCS THE NE XT MACV
ASSESSMENT OF THE SITUATIQN ABOUT MID-MARCH. THE ASSESSMENT
UP DATE WHICH F aLLOWS IS BASED ON THE SITUATION 0-DATE AND
HIGHLIGHTS THE CHANGES WHICH HAVE OCCURED SINCE THE 28 JAN
ASSESSMENT, REF A. RE QUEST YOUR C OMMENTS ON THE FOLLOWING BY
8 MAR 70. UP DATE INFORMATION ON RV NAF PERFORMANCE AND
STATUS OF PAC IF ICATION IS PARTICULARLY REQUESTED TO OFFSET
LAG TIME IN MACV REPORTS.
3. THIS MESSAGE IS IN TW 0 PARTS AS FOLLOWS:
A. PART I-SUMMARY AND CONCLUSIONS.
B. PART II-DETAILED ASSESSMENT.

(1) THE ENEMY SITUATIONL
(2) THE ALLIED SITUATION

(A) BY CTZ
(B) GENERAL RESERVE
(C) AIR SUPPORT
(D) LOGIST IC COSIDERATIONS

(3) PACIF IC AT I ON

( 4) RV NAF EFFECTIVENESS
PART I - SUMMARY AND C ONCLUSIONS
4. SUMMARY
A. AF TER A CONTINUING DECLINE DURING 1969, ENEMY STERNGIH IN

AND AD JACENT TO SVN LEVELED OFF TO APPROXIMATELY 228,600.
B. THE GENERAL TEMPO OF ENEMY ACTIVITY HAS BEEN LOW FOR THIS

TIME OF YEAR WITH THE GREATEST INTENSITY CONCENTRATED PRIMARILY
IN I C ORPS AND IV CORPS.
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. -c; nIl -Crf}(i£lH ... mc RDLs[D c;"NtMYCOGlSI-IC-·~F·F·ORT T HROU GH 
LAOS IS Ii~DICA:LIVi CHAT THt!: il~i!.lI'jY IS AT'i'il'tJPTHJG TO IMPROVe. HIS 
CAPABILITY F OR INC~ASt!.D ~nLITARY ACTIVITY DURING 1970. 

D. NORTH Vh.INAM·S CRASH LOGISIIC PROGRAM HAS BE t: N. A SUSTAINED 
EF FORT F RQ"Vl LATE DECEM BE R 1969 T O-DAT E, TOM avE LARG!: QUA (~T II IE S 
OF SUPPLIES THROUGH LAOS WER ITS EXPANDED LOGISTIC SYSTEM WHILE. 
PROTECTING THE LCC·S WITH SAMYS AND ANTI-AIRCRAFT GUNS. IT NGJ 
APPEARS THE ENEMY CANMAINIAIN RELATIVELY HIGH LEVELS OF LOGISTIC 
AND PERSOt\JNEL LNFILTRATla~ CONCURRENTLY. . 

E. THERe: ARE Il~ DlGAI ION S T HAT CAMBODIA IS li~CRiASIN G ITS 
INTERDICTICN OF SUPPLY Ai~D PERSOivNiLINFILIRATION ROUT£S AND HAVe: 
TAKErv STEPS r 0 REDUCE THE SIZi£ OF VC/NVA SAfyCLUAHIES Hl CAf4BOOIA. 
,F<~ •... IHE.,ENEt1¥IHBiAr INI CORPS HAS ,F~MAINED SUBSTArHIAL 

111 ROUGH OUT THE ~nzlii-laE-US·RlrDEPJ:.:"Ut[ljf,c~1 S"f'1?ON ~hiAl ~-A R'':A~; . -=,', :-- .'-. 

G .. THE FIVE ENf;MY REGIMENTS IN [~ORTHERf,j A'NO Wl!:STERN IV CORPS 
POSE A SERIOUS THREAT TO THE CONSCLIDATION AND PACIFICATION iFFORT 
IN THE DELTA. IF REINFORCEMNI OF IV CORPS IS NECESSARY, US I ROOPS 
IN III CORPS·WlLL HAVE TO CWER FOR THE ARVN FORCES PLANNED TO BE 
USED FOR THIS PURPOSE. 

H. DESPITE HEAVY LOSSES, THE E:NEMY HAS MANAGED TO RE:TAIN A 
FOFCE STRUCTURE H~ SJN POSSESSING A CAPACITY TO ABSORB REPLAC£MENT 
PERSONNEL RAPIDLY AND I,O ACHIEVE ANOfHER OPERATIONAL HIGH DURING 
1910. 

IN PACIFICATI0t~ PROGRESS AND RVNAF EFFt:CIIVENESS CONTINUE 
TO SH OW IMPROVEMENT. ' 

J. IN I CORPS, RVNAF EFFECT IVENESS REMAINS BEST I N COUNT RY 
WITH THE EXCEPTION OF 5 lSI RE GIMENT WHICH WAS ONE OF ARVN'S 
LOWEST UNITS IN OJERALL RESLLTS DURING 4TH QUARTER 69. DUE TO THE 
,SIIUATIQIJ IN QUANG r~AM PROVINCE AND sotJfHERN I CIZ THE 1ST 
/MARINE DIVISI QIJ SHOLLD REMAIN THROUGH EARL Y SUMMER. 

K. IN II CORPS, OPE RAT I Q'.JAL EFFEcr IVE NESS OF THE 23D ARV N 
IIVISICl'S HAS IMPROOED; THE 220 DIV REMAIt~S LARGELY UNTESTiW; 
AND THE 42D REGIMENT CWTINUES TO BE ARVN-S LOWEST IN OVERALL 
rESULT S. 

L. WITH THE REDEPLOYMENT OF THE.30 BDE, 4TH INF DIV FROM'THf; 

~~~~~~~:'T1~~ 4~~D~~M~TG~M~:Tp~tL~E~~~o~fN~E!~g ~r~rfv~~~ YiN ',"""','-.:.f .. i':.':.':.::.ji 
IZATlOO CF THE HIGHLANDS WILL BE CRITICAL TO PACIFICATION EFFffiTS ",,"_. 
IN II CORPS. 

M. DUE TO IHETHREAT POSED BY ELEMENTS OF THE .3D NVA DIVISION 
IN BINH .DINH P ROV INCE, T HE REMAIN DE R OF THE 4T H I NF D IV SM OULD 
FEMAIN IN THAT AREA AI l.EAST THROUGH THE SUMMER AND TO COVER 
POSSIBLE REINFOhCEMENT· CF 'THE HIGHLANDS BY ARVN FORC£S. 

N. SAIGa~ MUST REMAIN A t~ 0 RISK AREA. REDEPLOYMeNT OF THE 
lSI INF DIV WILL HE QUI RE A RV N UNIT S If~ II I C OOPS 10 ASSUMi 
INCREASlf~G REspa~SIBILlTIES FOR INI~RDICTING ENEMY ROUTES OF 
APPROACH to SAIGON. THE Hm:;e:A)RVl~ DIVISIOf-iS IN III COOPS WILL 
NiE D I Ii~E. T 0 ACC (JIl PL I SH" i' Hi R!!:A D JUST Ml'.. Nf SAND BiC OIYlL!, FULLY. I 
EFFECTIVE. Il--iIS NAY RE:QUlRi THl!:. 199TH LT II~F EDi i-IND THe. 3D I 

ai)i::.J .. 9JH INF iHV TO &::f1AIN wiLL INT'O IH!!. SlJYlMr:.ii. _ .. _ .. ,.J 
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C. THE CURRENT INC REASED ENEMY LOGIST IC EFFORT THROUGH
LAOS IS INDICATIVE THAT THE ENEMY IS ATTEMPTING TO IMPROVE HIS
CAPABILITY F OR INC REASE MILITARY ACTIVITY DURING 1970.

D. NORTH VIETNAM'S CRASH LOGISTIC PROGRAM HAS BEEN A SUSTAINED
EF FORT FROM LATE DECEMBER 1969 TO-DATE, TO MOVE LARGE QUANT IT
OF SUPPLIES THROUGH LAOS OVER ITS EXPANDED LOGISTIC SYSTEM WHILE
PROTEC TING THE L OC 'S WITH SAM'S AND AIRCRAFT GUNS. IT N OW

APPEARS THE ENEMY CAN MAINTAIN RELATIVELY HIGH LEVELS OF LOGIST IC
AND PERSONNEL INF ILT RATION CONC URRENTLY.
E. THERE ARE INDICATIONS THAT CAMBODIA IS INCREASING ITS

INTERDICTION OF SUPPLY AND PERSONNEL INFILTRATION ROUTES AND HAVE
TAKEN STEPS TO REDUCE THE SIZE OF VC/NVA SANCTUARIES IN CAMBODIA.
F. THE ENEMY THREAT IN I C ORPS HAS REMAINED SUBSTANTIAL

THROUGH OUT THE SIZEABLE US REDEPLUYMEN FROM THAT'ARCA.
G. THE FIVE ENEMY REGIMENTS IN NORTHERN AND WESTERN IV C ORPS

P OSE A SERIOUS THREAT TO THE CONSOLIDATION AND PACIFICATI ON EFF ORT
IN THE DELIA. IF RE INF ORCEMNI OF IV C ORPS IS NECESSARY, US TROOPS
IN III C ORP S WILL HAVE TO COVER FOR THE ARVN FORCES PLANNED T o BE
USED FOR THIS PURPOSE.
H. DESPITE HEAVY LOSSES, THE ENEMY HAS MANAGED TO RETAIN A

FORCE STRUCTURE IN SVN POSSESSING A CAPACITY TO ABSORB REPLACEMENT
PERSONNEL RAP IDLY AND TO ACHIEVE AN OTHER OPERATIONAL HIGH DURING
1970.

IN PAC IF ICATION PROGRESS AND RV NAF EFFECTIVENESS CONTINUE
TO SHOW IMPROVEMENT.

J. IN I C ORPS, RV NAF EFFECTIVENESS REMAINS BE ST IN COUNTRY
WITH THE EXCEPTION OF 5 1ST RE GIMENT WHICH WAS ONE OF ARVN'S
LOWEST UNITS IN OVERALL RESULTS DURING 4TH QUARTER 69. DUE TO T HE
SITUATION IN QUAN G NAM PROVINCE AND SOUTHERN I CTZ THE 1ST

/MARINE DIVISIQV SHOULD REMAIN THROUGH EARLY SUMMER.
K. IN II C ORPS, OPE RAT I ONAL EFFECT IVENESS OF THE 23D ARV N

DIVISION HAS IMPROVED; THE 22D DIV REMAINS LARGELY UNTESTED;
AND THE 42D RE GIMENT CONTINUES TO BE ARVN'S LOWEST IN OVERALL
RESULTS.
L. WITH THE RE DE PL OYMENT OF THE 3D BDE, 4TH INF DIV FROM THE

HIGHLANDS, THE 47TH ARVN REGIMENT WILL MOVE TO PLEIKU FROM PHU YEN
PROVINCE. TROOP READJUSTMENTS IN PHU YEN PROVINCE AND VIETNAM
IZATION OF THE HIGHLANDS WILL BE CRITICAL TO PACIFICATION EFF RTS
IN II CORPS.
M. DUE TO THE THREAT POSED BY ELEMENTS OF THE 3D NVA DIVISI ON

IN BINH DINH PROVINCE, THE REMAINDER OF THE 4TH INF DIV SHOULD
REMAIN IN THAT AREA AT LEAST THROUGH THE SUMMER AND TO COVER
POSSIBLE REINF ORCEMENT OF THE HIGHLANDS BY ARVN FORCES.

N. SAIGON MUST REMAIN A NO RISK AREA. REDEPLOYMENT OF THE
1ST INF DIV WILL REQUIRE ARVN UNITS IN III CORPS 0 ASSUME
INC REASING RESP CISIBILITIES FOR INTERDICTING ENEMY ROUTES OF
APP ROACH TO SAIGON. THE THREE ARVN DIVISIONS IN III CORPS WILL
NEED TIME TO ACC OMPLISH THE READJUSTMENTS AND BECOME FULLY
EFFECTIVE. THIS MAY REQUIRE THE 199TH LT INF BDE AND THE 3D
BDE, 9TH INF DIV REMAIN WELL INT 0 THE SUMMER.
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6~ THE-25TH A tN1fblVlSHfrrliA'S-SHo.v N -QUIST ANDI NGPRO-GRESS; -------­

H03EE: ii, EFFEC T IVENE SS <F r HE 51 HAND 1ST H DIVI S1 ONS DE CL I NED 
wRING THE 4fH QUARTER 69. -

P. IN IV C ORPS' A RV·N/VNfIlC AND IiBRHORLAL ·FORCl£S HAVi!: PER" 
FOFl'JED WELL AGAINST Tm: Ni-W i.i~iMY FORMATIONS~ THE 9TH AND 2151 
ARVN DIVISIWS HAVE: SHCWN ENCOURAGING PROGRiSS BUT THE 7TH DIV 
I:EIERIORATED DURIN G I H£ 4TH QUARTER 69. 

Q. RiQUlREMENTS FOR THE fiVNAF G:NERAL RESERVE: WILL SHCRTLY 
EX CEi.: D IHE IR C APABILII Y. MASSE D AIR ST RI KES HAVE I N THE PA ST 
tEEN THi ONL Y REAL ALL lED RE SE fiVE AND WILL BEC OMi!: I NCRI.::ASI N G.. Y 
IMPORTANT T-O THE SUCCESS OF' VIET NAMIZAT ION AS US PRESENCE I[~ SViI 
[ECREASES. THE REALITIES OF THE COMBAT SITUATION 1M SOUT~Asr 
ASIS ilILITATES AGAUST A REDUCT ION OF AIR UNITS IN THAILAND OR 
A RiDOCT1Q'V IN AVAILAPLE B-52 AND TACTICAL AIR SORTIES WITHWI 
IAj{ll~ G THt: SERIOUS RISKS OF INCREASING US AND. ALLIED CASUi-\LIli£S 
AS wiLL AS REDLCING THE: CAPABILITY TO PREEMPT, DEliR ffi DEFi!.AT 
Ef'oJi!J11Y IN IT IAT IVi S AS I HE Y DEVEL OPe . 

R. L OGISIICAL REA D JUST ME tH S NECE SSIT AT £0 BY US REDEPL OYfIt ;~I S 
lt~U 1 REA C Q\J S a..lDAT I {)J PE HI 00 AFT E R 15 AP RIL • 

SSO NOTE: DELIVER DURIN G Dury HOURS }.~A,..-= 
90lU TAtS MESSAGE REQUIRES ACCOUNTABJURY . M 'Ii.: !~~~~ ~(.--.- '. COpy') OF, i. ~,: '< .,;; '" " ,~~~"~ 

o 051227Z Z YH ZFF-6 lFF-j 
F.>l MG T OWN Sir~ D C CFS MACV SA 1 GOr~ 
TO GE:N BRO~i~ CMDR 7Ar TAN Sui~ I~HUT 

. LTG ilILDREN OC G USARV L (l~ G aINH 
VADM ZUMWALT CU1NAVF ORV SAIGON 
1..IG NICKERSW CG III MAF'DANAt-JG 
U G COLLINS C G I FF ORCEV NHA I RANG 
INF 0 LTG ZAIS C G XXIV CORPS PHU BAI 
[tlG MIL OY IX G I IFF OfCEV L (l\J G B1 NH 
MG MC COWN C G Dt'YJAC CAN THO 
ZEN 
lOP S E CR E I CLOSEHQ.D!II MAC 2$40 EYES ONLY 
SEC TION TWO Cf SIX 
5. ca~CLUSIa~s 

A. THE ENEMY LOGISfICAL BUILD-UP IN LAOS, THE: SHIFTING OF FIV~ 
fEG1MENTS FRQ'rl III CORPS TO IV CORPS AND THE PRESENCE OF SUBSTAN­
TIAL CACHES IN II A1Hi III CORPS PORTEfJD MJ INCREASE IN VC/NVA 
OFFENSIVE ACTIVI1Y IN SOUIHVIETNAM DURING THE SPRING AND EARLY 
SUMMER CF .1970. 

B. US GROUND, AIR AND NAVAL FORCES CC11MITTED TO THE COrJFLICT 
IN SVN ARE ALL A[~ INTE GRAL PARI OF T HE RESOURCES REQUIRED TO MAKi 
VIETNAf~ IZAT I (j'J SU;CEED AS W.E COOT INUE TOWARDS T HE GOALS SET 

. FOR 1971. A Rt::DiJCI 1 QV L<J ANY ONi OF I HiSL: ELi l"'~ NT S ~ ARRIVED IH 
__ IrtDEP~NmNTLY '_0' ~~~ ..• ncUT '~N~ TRY" IYJt.IHOO, wHICH r;SS!!:SSL£S THi . 
- IMPAC i CF ALL ~L.t!.LIJ£:..<J! S (}J J. Hi Tor AL SIT UAf IO[v, COULD UPSi r T Hi 

r~ILITARY Al~D PSYCH Cl..OGICAL BALANCE IN SOUTH VEINAM A[vD 
~~f\ RPIZt: 1H.!: LLI !MAr Co SOCCi!: SS OF r Hi!: VIiI f~AMIZBT I ON PB~Q~AM~ _. ___ _ 

DECLASSIFIED 

DECLASSIFIED

0. THE 25TH ARVN DIVISION HAS SHOWN OUT STANDING PROGRESS;

HOBEER, EFFECTIVENESS OF THE 5TH AND 18TH DIVISIONS DECLINED
DURING THE 4H QUARTER 69.
P. IN IV ORPS ARV N/VNMC AND TERRITORIAL FORCES HAVE PER-

FORMED WELL AGAINST THE NEW ENEMY FORMATIONS. THE 9TH AND 21ST
ARVN DIVISIONS HAVE SHOWN ENC OURA GING PROGRESS BUT THE 7IH DIV
ETERIORATED DURING THE 4TH QUARTER 69.
Q. REQUIREMENTS FOR THE RV NAF GENERAL RESERVE WILL SHORTLY

EXCEED THEIR CAPABILITY. MASSED AIR STRIKES HAVE IN THE PAST
BEEN THE ONLY REAL ALLIED RESERVE AND WILL BECOME INCREASINGLY
IMP ORTANT TO THE SUCCESS OF VIETNAMIZATION AS US PRESENCE IN SVN
DEC REASES. THE REALITIES OF THE COMBAT SITUATION IN SOUTHEAST
ASIS MILITATES AGAINST A REDUCTION OF AIR UNITS IN THAILAND OR
A REDUCTION IN AVAILABLE B-52 AND TACTICAL AIR SORTIES WITHOUT
TAKING THE SERIOUS RISKS OF INC REASING US AND ALLIED CASUALTIES
AS WELL AS REDUC IN THE CAPABILITY TO PREEMPT, DETER OR DEFLAT
ENEMY INITIATIVES AS THEY DEVEL OP.

R. LOGISITCAL READJUSTMENTS NECESSITATED BY US REDEPLOYMENTS
REQUIRE ACOSQIDATION PERIOD AFTER 15 APRIL.

SSO N OTE: DELIVER DURING DUTY HOURS
THIS MESSAGE REQUIRES ACCOUNTABILIRY900

COPY OF )

0 051 227Z ZYH ZFF-6 ZFF-3
FM MG T OWN SEND C OF S MACV SAIGON
TO GEN BROWN CMDR 7AF TAN SON WHUT
LIG MILDREN DC G USA RV LONG BINH
VA DM ZUMWALT C OMNAVF ORV SAIGON
LIG VIC KE RS ON CG III MAF DANANG
LIG C OLLINS CG I FF ORCEV NHA TRANG
INF 0 LTG ZAIS CG XXIV C ORPS PHU BAI
MG MILOY DC G II FFORCEV LONG BINH
MG MC COWN CG DM AC CAN THO
ZEM
TOPSECRET CLOSE H L D ! ! ! MAC 29 42 EYES ONLY
SEC TION TWO OF SIX
5. CONCLUSIONS

A. THE ENEMY LOGISTICAL BUILD-UP IN LAOS, THE SHIFTING OF FIVE
REGIMENTS F ROM III C ORPS TO IV CORPS AND THE PRESENCE OF SUBSTAN-
TIAL CACHES IN II AND III C ORPS PORTEND AN INCREASE IN VC/NVA
OFFENSIVE ACTIVITY IN SOUTH VIETNAM DURING THE SPRING AND EARLY
SUMMER OF 1970.

B. US GROUND, AIR AND NAVAL FORCES COMMITTED TO THE CONFLICT
IN SVN ARE ALL AN INTEGRAL PART OF THE RESOURCES REQUIRED T 0 MAKE
VIETNAMIZATION SUCCEED AS WE CONTINUE TOWARDS THE GOALS SET
FOR 1971. A REDUCTION IN ANY ONE OF THESE ELEMENTS, ARRIVED AT
INDEPENDENTLY OF THE "CUT AND TRY" METHOD WHICH ASSESSES THE
IMPACT OF ALL ELEMENTS ON THE TOTAL SITUATION, COULD UPSET THe
MILITARY AND PSYCH a OGICAL BALANCE IN SOUTH VIETNAM AND
EOPARDIZE THE LTIMATE SUCCESS OF THE VIETNAMIZATION PROGRAM.
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c-. ~YOi~ D 15 -tiP nIL" r9"10,[f(Y-~pZAr-"N6 fURfHJ!;~ -"REDUCI16fJ IN-
8-52 SORT liS OR USAF AN 0 US"iII ATT AC KIF! GHT ER SORT lES Cf.d~ &: 
SUST AINED. 

D. IUS RE DEPL OYMEtH s TO-DATE HAVE ST RETCHED RV NAF A BIL IT Y TO 
TAKE 00£ R NEW AN D EXT E(vDE D AREAS OF r ACT lCAL RESPONSI BIL IT Y AND 
HAVE REDtcED THEIR ABILITY TO MAINTAIN SUFFICIENT RESERVE FOOCES 
AT CORPS AND rJAIIONAL LEVEL TO RESPOND TO EMERGENCIES. RVNAF' r~EEDS 

~, A BREATHlr~G SPE·LL A.FTER PHASE .3 US REDEPLOYMENTS IO ADJUST TO 
']HIS NEW SnUATIQ\J. 

E. IN VIEW CF THE FOREGOING, FURTHER US REDEPLOYMENTS DURING 
liE SPRING AND [AlLY SUMMER OF 1970 ARE NOT RECQ'IIME'NDED. 
PART II - DETAILED ASSESSl"1E[~T 
6. THE ENEMY SITUAT ION " 

A. AFTER A C ClHINUING DECLINE DURING 1969, THE ENEMY STRE:NCIH 
IN AN D ADJACEiH ! 0 sour H VIET NAI\1 LEVELED OFF 10 APPROXIMATEL Y" 
228,600. " 

B. IN GENERAL, THE TEMPO OF ENEfrlY ACTIVITY HAS BEEN LOW F<R 
lHIS TIfYlE CF YEAR WIlH THE GREATEST INIiNSITY OF COt''1BAT CONCEN-
TRATED PRIMARIL Y IN I CORPS AND IN IV CORPS. ' c. TO-DATE THE ENEftlY HAS MADE NO POSITIVE RECIPROCAL RC:SPONS~ 
IN SOUTHEAST ASIA IO ALLIED INITIAT IVES TO DE-ESCALATE rH~ CONFLICT. it rn tHE CQ\JIRARY, CURRENT INCREASED ENEMY LOGISTIC ACTIVITY THROUGH 

", . LAOS IS INDICATIVE THAT THE ENEMY IS ATTEMPTING.IO IMPROVE HIS 
CAPABILITY FOR INCREASED MILITARY ACT IVITY DURI[~G 1970. 

D. rHE TWO MAIN soUrcES OF SUPPLIES FOR ENEMY FORCES tN SVN 
ffiMAIN NVt-J Ai'J D CAMBODIA. IT APPEARS THAT CAMBODIA IS ATTl!:MPT IN G 
TO REST RIC I T HE ACT IV IT IE S AN D C OIH ROL THE PRESE NCE OF THE VCI NIJA 
WITHIN ITS IERRlT ORY. TH£R2 ARE RECENT INDICAT IONS WHICH SU G~ST 
'lH AT rHE CAM BOD IAN GOO E fiNNE NI HA S: 

(1) CONTINUED TO SEND SUPPLIES OIHER THAN AR~1AMENTS TO 
lHE VC INVA. 

(2) FULFILLED ,lIS OBLIGATIONS FOR TH2 If1PCRT OF MUtHTIONS 
rESTINED FOR THE VC/rNA AND AT THIS TIME APPEARS UNWILLING TO 
ASSij~i ANY FURTHER CIl'1MITTMENTS., 

(3) D2:LIVERiD TO BORDER AREAS, tLL' MUNITIONS IN THE DEPO'S 
a< KeEP CN~ SPEU A{~D LOVEKWHICH WERE EARMARK1j:D "Foa IHE VC/NVA, 3Y 
"ll1c; EN D (F:~,.DE.G.EM BE R .l.9.~&-~~.~ ~ ~~ ., .... __ .~ ___ ~_.: ~ . z.-_- _;v.-,. ------- --- - ¥_. 

(4)'n~CR2ASt:D-YTS INTERDICTION OF' VC/NVA SUPPLY AND P'::::'SO:;.J":L 
, INFIJ,..TRATIOhl ROUTES AND HAVE TAKEN STEPS TO REDUCE THE SIZ2 CF 
• VChJVA SANcr UARIES IN CAMBODIAM 

E. DUE TO THE APPARENT VCItNA SUPPLY PROBLEM IN IHCSi ARl!.AS 
lRADIIIQ\JALLY SUPPLIED THROUGH SIHAfgOUKVILLE, THERE ARE !fvCRiASHJG 
L'lJDICATI(XIJS THAT SUPPLIES ARE BEING PUSHED INTO CAMBODIA FRCl'1 
LA OS DE S1 IN ED F OR THE C OSV N A REA OF' SV N. I HE ENE MY S UPPL Y 
PROBLEMS WE RE EXACE RBATE D BY THE CAPT- U~ -ltV ""C OUi~TRY "OFALM OST 
Ziil2lI?f CACHES OF EtJEr1Y.MAIERIAL IN1969 f A 41 PERCeNT INCRiASE OJl!:R 
1968. THE ENEMY ~S LOGISTICS PROBLEMS WILL BE FURfHER C(Jt1PQU1ID;!D BY 

_ lHE 212 CACHiS SilliD IN JAlJUARY 1970 AND THL:: DISCOVi:RY Cf' fHi 
.. " EXTENSIVE CACiiiS IN II AtvD III C O~PS .IN Fi8RUJ;RY, TOT:;LLING 

OJER 80 AND 360 TQi4~~f£SPl!.CTIV2LY. 
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C. BEYOND 15 AP RIL 1970, NO REPEAT NO FURTHER REDUCTION IN
B-52 SORTIES OR USAF AND USN ATTACK/FIGHTER SORTIES CAN BE
SUSTAINED.

D. US RE DEPL OYMENTS T O-DATE HAVE STRETCHED RV NAF ABILITY TO
TAKE OVER NEW AND EXTENDED AREAS OF TACTICAL RESPONSIBILITY AND
HAVE REDUCED THEIR ABILITY TO MAINTAIN SUFFICIENT RESERVE F ORCES
AT C ORP S AND NATIONAL LEVEL TO RESPOND TO EMERGENCIES. RV NA F NEEDS
A BREATHING SPELL AFTER PHASE 3 US REDEPLOYMENTS TO AD JUST T 0
HIS NEW SITUATION.

E. IN VIEW OF THE F ORE GOIN G, FURTHER US REDEPLOYMENTS DURING
HE SPRING AND EARLY SUMMER OF 1970 ARE N OT RECOMMENDED.
PART II - DETAILED ASSESSMENT
6. THE ENEMY SITUATION

A. AFTER A C ONTINUING DECLINE DURING 1969, THE ENEMY STRENGTH
IN AND ADJACENT TO SOUTH VIETNAM LEVELED OFF TO APPROXIMATELY
228,600.

B. IN GENERAL, THE TEMP 0 OF ENEMY ACTIVITY HAS BEEN LOW F OR

THIS TIME OF YEAR WITH THE GREATEST INTENSITY OF COMBAT C ONCE N-
TRATED PRIMARILY IN I C ORPS AND IN IV C ORPS.

C. TO-DATE THE ENEMY HAS MADE NO POSITIVE RECIPROCAL RESPONSE
IN SOUTHEAST ASIA TO ALLIED INITIATIVES TO DE-ESCALATE THE CONFLICT.
ON THE OV T RA RY, CURRENT INC REASED ENEMY LOGISTIC ACTIVITY THROUGH
LA OS IS INDICATIVE THAT THE ENEMY IS ATTEMPTING TO IMPROVE HIS
CAPABILITY FOR CREASED MILITARY ACT IVITY DURING 1970.

D. THE TWO MAIN SOURCES OF SUPPLIES FOR ENEMY FORCES IN SVN
REMAIN NVN AND CAMBODIA. IT APPEARS THAT CAMBODIA IS ATTEMPT IN
TO RESTRICT THE ACTIVITIES AND C ONT ROL THE PRESENCE OF THE VC/NVA
WITHIN ITS TERRITORY. THERE ARE RECENT INDICATIONS WHICH SUGGEST
THAT THE CAMBODIAN GOVERNMENT HAS:

(1) CONTINUED TO SEND SUPPLIES OT HER THAN ARMAMENTS 0
THE VC /NVA.

(2) FULFILLED ITS OBLIGATIONS FOR THE IMPORT OF MUNITIONS
DESTINED FOR THE VC /NVA AND AT THIS TIME APPEARS UNWILLING T O
ASSUIE ANY FURTHER COMMITTMENTS.

(3) DELIVERED TO BORDER AREAS, ALL MUNITIONS IN THE DEPOS
IF KOMP OVG SPEU AND LOVEK WHICH WERE EARMARKED FOR THE VC/NVA, BY
THE END OF DECEMBER 1969.

( 4) INCREASED ITS INTERDICTION OF VC/NVA SUPPLY AND PERSONNEL
INFILTRATION ROUTES AND HAVE TAKEN STEPS TO REDUCE THE SIZE OF
VC/NVA SANCTUARIES IN CAMBODIAM

E. DUE TO THE APPARENT VC/NVA SUPPLY PROBLEM IN I H OSE AREAS
TRADITIONALLY SUPPLIED THROUGH SIHANOUKVILLE, THERE ARE INCREASING
INDICATIONS THAT SUPPLIES ARE BEING PUSHED INTO CAMBODIA FR OM
LAOS DESTINE F OR THE COSVN AREA OF SVN. THE ENEMY SUPPLY
PROBLEMS WE RE EXACERBATED BY THE CAPT-URE -IN COUNTRY OF ALMOST
3000 CACHES OF ENEMY MATERIAL IN 1969, A 41 PERCENT INCREASE OVER
1968. THE ENEMY'S LOGISTICS PROBLEMS WILL BE FURTHER COMPOUNDED BY
THE 272 CACHES SEIZED IN JANUARY 1970 AND THE DISCOVERY OF THE
EXTENSIVE CACHES IN II AND III C ORPS IN FEBRUARY, TOTALLING
WER 80 AND 360 TON S RESPECTIVELY.
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G 
;----._- r.5INcE-EA tL YF ALL -I-HZ~2{jl::(;jY--·HAs ·liiJPROV~D HIS L OGIS'l Ie 

POSTURE BY EXTE.:~SIVL ROAD f.E:PAIR (CmlPLEiING 400 KILOf1c:i.;..RS OF 1~.:.~J 
ROAD IN LAOS), Pil.. PIPiLWi ZXIC:i-lSl0;~S 1;11 It:':: VICINITY OF THi 
ll'1Z ,AN D P ROTECI I ~~ .... CF HIS Lex:: 'S. TWE NT Y-F IV~ (25) SAM 5 IT l!. S 
(5 a:; CUP II!: D) A(-v-Dl'OSSHLE Ua0l-vjftl AA POSITIONS REFLECT THI:: eXTENT 

.OF HIS DETER'1INAIIO;~ 1 0 DEFE'~D HIS SUPPLY ROUTES. 
G. THE SHARP INCREASE IN ENEMY LOGISTIC ACTIVITY CONTINUE\) 

IN JANUARY, F2BFWARY AND EAay MARCH 197~, WITH SENSOR ACTIVATION 
AT AN ALL TIME HIGH. IN SPITE CF THE INCREASED EFFECTIVENESS OF 
lHE ALL IE D IN IE RDICT I 00 PROGRAM, THE E [vEMY RC: MA INS CAPA BLt: OF M OrI N G 
LAR(£ QUANTITIES CF SUPPLIES THROUGH THE LAOTIAN PANHANDLE. 

H • THE ENEMY CRASH L OGISI les PROGRAM MAY HAVE BEeN RESPON­
SIBLE FOR THE Df:CLINE IN PERSONNEL INFILTRATION NOTED IN THE 
LATTER PART (F 1969. IT APPEARS THAT PRIMARY Ef1PHASIS WAS PLACl::D 
CN fYjOOEMENT OF SiPPLIES ONCE IT BECAME APPARENT THAT THE EXPANDED 
LOGISTIC SYSTEI~ COULD fyQI HANDLE THE LARG!: QUANTITIIES OF BOTH 
MEN AND trlAIERIALS. HONEVER, DUE TO HIS SUSTAINED EFFORTS, IT 
NOW APPEARS HE CAN MAINTAIN RELAIIVELY HIGH LEVELS OF LOGIST IC 
AND PERSONNEL INFILTRATIQ\J CONCURRE:tnLY. 

I. THE Er~EMY REI A IN S A SI GNIF IC A NT CAPA BIL II Y F OR I NIT rAT IN G 
<FFENSIVE ACTIVITY ON RELATIVELY SHORT NOI'ICE IN SELI~CTED AREAS, 
WT HE DOES N Of C URRENILY HAVE THE CAPABILIIY TO SUSTAIN SUC.H 
ATTACKS. PRESENT ENeMY STRATEGY ~PRESENTS A BLEND OF PClITICAL 
A."JD itllLITARY ACTIVITY CALCULATED TO.ACHIEVE DOMESTIC ANTI-WAR 
PRESSURE IN T HE US LEADIN G r 0 A RAPID REDEPL OYME NT OF US F ORCi S, 
'DiE C OLLAP SE OF THE GJN AI~ D THE C REAT I N G OF' A COAL IT I ON GOVER N-
mENT IN SOUTH V It:TNAM. . 

J. ALL CURRENT INDICA! IONS UNDERSC ORE tHE FACT THAT THE 
. _. __ ~ENEmY. HAS.C_(]JTIN UE.D.LO~_DEVELOP~IlIjF.ILLRAT.ImJ~ ROUTES~AND SUPP.ORT 

FACILITIES AND TO MAINTAIN AND IMPROVE FIELD LOGISTICS SUPPORT 
TO INCLUDE, ST OCKP ILIi~ G OF SUPPLIES IN BAS AREAS. DESPITE }1;!:AVY 
LOSSES, HE HA S MANA CE D TO H::T A I.N A FORCE S1 RUCT URE P asSESSI N G A 
CAPACITY TO ABSORB REPLACEMENT PERSONNEL RAPIDLY AND TO ACHIEVE 
ANOTHER OPERATIONAL HIGH DURING 19710. 
7. T HE ALL IE D SIT UA T I ON 

--------------------
·A.ICIZ 

(1) THE ENEMY IHRrAT TO NORIHERN I CORPS IS SUBSTANTIAL 
AND HAS REMAINED UNDIMIN ISHED l' HHOUGHOU'f SIZEABLE US REDEPL OYME·[~T S 
FRQ\1 THAI AREA. IN THE VICINITY OF THE DMZ, THERE AR~ 17 ENEMY 
MANEiJVER BATTALION.5 JHJD SEVEf~ ARTILLERY BATTALIOt~S, AND THE fvVA 
CAN REINFOa;E WITH UP TO THREE DIVISION EQUIVALENTS . ![Ii SEVEN DAYS. 
YEATHE R IN THIS A REA F H aYl N ON 1 HROUGH T HE SUMMER W ILL BE I NCREA S­
IN SLY FAV ORABLE FOR tHJJEMDH. 

. (2) THE THF£E PR(AlINCES OF' SOlITHERN 1 CORPS CONTINUE TO 
t£ A SECURITY PROBL£M, WITH 13 ENEMY INFANTRY AND TWO ARTILLERY 
R!: GIMEN I AL EQUIVALENT S IN T HIS AREA TARGETED PRIMAR IL Y A GA I NST 
us ELEMENTS AND THE PACIFICATION PROGRAM. MOST OFIHE REceNT 
tcTrVITY HAS CEiHERED IN QUANG NAM PROVINCE~ 

SSO NOTE: DELIVER DURING DillY HOURS 
900 

THlS MESSAGE REQUIR9 ACCQUNTASaUTY 
COpy OF, -
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F. SINCE EARLY FALL THE ENEMY HAS IMPROVED HIS LOGISTIC
POSTURE BY EXTENSIVE ROAD REPAIR COMPLETING 400 KILOMETERS OF NEW
ROAD IN LAOS), P L PIPELINE EXTENSIONS IN THE VICINITY OF THE
DMZ, AND PROTECTION. OF HIS LOC'S. TWENTY-FIVE (25) SAM SITES
(5 CC UP IED) OSSIBLE 100MM AA POSITIONS REFLECT THE EXTENT
OF HIS DETERMINATION TO DEFEND HIS SUPPLY ROUTES.

G. THE SHARP INC REASE IN ENEMY LOGISTIC ACTIVITY CONT INUED
IN JANUARY, FEBRUARY AND EARLY MARCH 1970, WITH SENSOR ACTIVATION
AT AN ALL TIME HIGH. IN SPITE OF THE INCREASED EFFECTIVENESS OF
THE ALLIED INTERDICTION PROGRAM, THE ENEMY REMAINS CAPABLE OF MOVING
LARGE QUANTITIES OF SUPPLIES THROUGH THE LAOTIAN PANHANDLE.

H. THE ENEMY CRASH L, OGISTICS PROGRAM MAY HAVE BEEN RESPON-
SIBLE FOR THE DECLINE IN PERSONNEL INFILTRATION NOTED IN THE
LATTER PART OF 1969. IT APPEARS THAT PRIMARY EMPHASIS WAS PLACED
ON MOVEMENT OF SUPPLIES ONCE IT BECAME APPARENT THAT THE EXPANDED
LOGISTIC SYSTEM COULD N OI HANDLE THE LARGE QUANTITITES OF BOTH
MEN AN D MATERIALS. HOWEVER, DUE TO HIS SUSTAINED EFFORTS, II
NOW APPEARS HE CAN MAINTAIN RELATIVELY HIGH LEVELS OF LOGIST IC
AND PERSONNEL INFILTRATION CONCURRENTLY.

I. THE ENEMY RETAINS A SIGNIFICANT CAPABILITY FOR INITIAT IN
OFFENSIVE ACTIVITY ON RELATIVELY SHORT OF ICE IN SELECTED AREAS,
BUT HE DOES N or C URRENTLY HAVE THE CAPABILITY TO SUSTAIN SUCH
ATTAC KS . PRESENT ENEMY STRATEGY REPRESENTS A BLEND OF POLITICAL
AND MILITARY ACTIVITY CALCULATED TO ACHIEVE DOMESTIC ANT WAR
PRESSURE IN THE US LEADING A RAPID REDEPL OYMENT OF US FORCES,
THE : OLLAP SE OF THE GVN AND THE CREATING OF A COALITION GOVERN-
MENT IN SOUTH V IETNAM.

J. ALL CURRENT INDICATIONS UNDERSC ORE THE FACT THAT THE
ENEMY HAS C ONT IN UED TO DEVEL OP INFILIRATION ROUTES_AND SUPPORT
FACILITIES AND TO MAINTAIN AND IMPROVE FIELD LOGISTICS SUPPORT
TO INCLUDE ST ILING OF SUPPLIES IN BAS AREAS. DESPITE HEAVY
LOSSES, HE HAS MANAGED TO RETAIN A FORCE STRUCTURE P OSSESSING A
CAPACITY TO ABSORB REPLACEMENT PERSONNEL RAPIDLY AND TO ACHIEVE
AN OTHER OPERATIONAL HIGH DURING 1970.
7. THE ALLIED SITUATION

A. ICTZ

(1) THE ENEMY THREAT TO NORTHERN I CORPS IS SUBSTANTIAL
AND HAS REMAINED UNDIMINISHED THROUGHOUT SIZEABLE US REDE PL OYMENT S
FROM THAT AREA. IN THE VICINITY OF THE DMZ, THE RE ARE 17 ENEMY
MANEUUER BATTALIONS AND SEVEN ILLERY BATTALIONS, AND THE NVA
CAN REINFORCE WITH UP 0 THREE DIVISION EQUIVALENTS IN SEVEN DAYS.
WEATHER IN THIS AREA F R OM N OW THROUGH THE SUMMER WILL BE INCREAS-
IN GLY FAV ORA BLE F OR MOVEMENT.

(2) THE THREE PROVINCES OF SOUTHERN I CORPS CONTINUE TO
BE A SECURITY PROBLEM, WITH 13 ENEMY INFANTRY AND TWO ART ILLERY
REGIMENTAL EQUIVALENTS IN THIS AREA TARGETED PRIMARILY AGAINST
US ELEMENTS AND THE PACIF ICATI PROGRAM. MOST OF THE RECENT
ACTIVITY HAS CENTERED IN QUANG NAM PROVINCE.

SSO NOTE: DELIVER DURING DUTY HOURS
900

THIS MESSAGE REQUIRES ACCOUNTABILITY
25-"5COPY? OF
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ZEM , 
TOP SEC RET CLOSE HOLD! I! MAC 2940 EYES ONLY 
SECTION THREE OF SIX . 

(3) IN QUANG DA STZ (QUANG NAM PRO VINCE) ~ THE 51ST 
REGIMENT CONTINUES TO SHOW A DOWN-TREND IN RESULTS ATTAINED; 
POTENTIAL IS STILL RATED HIGH EVEN' THOUGH ITS OVERALL RESULTS 
WERE ONE OF ARVN·S LOWEST FOR THE 4TH QUARTER 69. THE HIGH 
DESERTION RATE OF THE 51ST REGIMENT IS ALSO OF CONCERN~ TWO 
BATTALIONS OF THE 51ST REGIMENT HAVE BEllUN COMBINED OPERATIONS 
WITH ELEMENTS. OF THE US 5TH MARINE REG IMENT ~ THE MOVE OF THE 
51ST REGT OUT OF DANANG INTDA MORE OPERATIONAL POSTURE IS 
EXPECTED TO IMPROVE ITS PERFORMANCE ~ DUE TO nlE .SITUATION IN QUANG 
NAM AND IN SOUTHERN I eTZ THE lST MARINE DIVISION SHOULD REMAIN 
THROUGH EARLY SUMMER ~ . 

(4) RVNAF EFFECTIVENESS IN 1 CORPS REMAINS THE BEST IN 
THE COUNTRY ~ EFFECTIVENESS OF THE lST ARVN DIV CONTINUES TO BE 
RATED.HIGH; HOWEVER~ OPERATIONAL RESULTS OF THE 2D ARVN DIV 
EXCEEDED THAT OF THE 1ST DIV FGR THE 4fH QUARTER 69 • 

B ~ II CTZ 
(1) SINCE THE ENEMY UNITS WI THDREW . FROM BU PRA~ /DUC LAP 

UNDER RVNAF PRESSURE~ WITHOUT ACHIEVING ANY SIGNIFICANT OBJEeTIVES~ 
THE HIGHLANDS HAVE REMAINED QUIET. THE PRIMARY THREAT IN II 
CORPS IS POSED BY THE CURRENT DISPOSITION OF 3 REGIMENTS OF THE 
3D NVA DIV IN BINH DINH PROVINCE. REPElRTS INDICATE THAT ENEMY 
ACTIVITY IN THIS AREA WILL BE DIRECTED AGAINST PACIFIED AREAS 
ALONG THE POPULOUS COASTAL PLAIN~ NEUTRALIZATION OF THE 3D NVA 
DIVISION HAS BEGUN AND- WILL BE PURSUED WITH AVAILABLE FORQES ~ 
TAKING FULL ADVANTAGE OF THE DRY SEASON DURING THE SUMMER. 
THIS HAS ALREADY RESULTED IN AN INCREASED NUMBER OF ENEMY CONTACTS 
AND SIZEABLE CACHES SEIZED~ 

(2) A POTENTIAL THREAT ALSO EXISTS IN THE CENTRAL 
HIGHLANDS AREA WHERE FOUR NVA INFANTRY REGIMENTS AND ONE NVA 
ARTILLERY REGIMENT ARE REFITTING AND REPLACING THE HEAVY LOSSES 
SUFFERED IN THE BU PRANG fDUC LAP CAMPAIGN ~ . BY LATE SPRING THESE 
UNITS ARE AGAIN EXPECTED T@ TEST ARVN CAPABILITIES BY LAUNCHING 
UP TO MULTI-REGIMENTAL OPERATIONS IN THE BEN HET/DAK TO AREAS~ 

(3) WITH THE BU PRANG /Due LAP OPERATIONS SUCCESSFULLY 
CONCLUDED ~ .THE 230 ARVN DIV liAS A NEW FOUND CONFIDENCE IN ITS 
CAPABILITY. THE 22D DIV ON THE OTHER HAND HAS BEEN COMMITTED TO 
PACIFICATION MISSIONS IN RECENT ~ONTHS,AND ITS CAPABILITIES 
ARE LARGELY UNTESTED. THE 42D REGT CONTINUES TO SHOW POO R 
RESULTS AND ITS OPERATIONAL EFFECTIVENESS IS THE LOwEST IN THE 
mUNTRY ~ 
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INFO LTG ZAIS CG XXIV CORPS PHU BAI
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SECTION THREE OF SIX

(3) IN QUANG DA STZ (QUANG NAM PROVINCE), THE 51ST
16TTTSREGIMENT CONTINUES TO SHOW A DOWN-TREND IN RESULTS ATTAINED. IT'S

POTENTIAL IS STILL RATED HIGH EVEN THOUGH ITS OVERALL RESULTS
WERE ONE OF ARVN'S LOWEST FOR THE 4TH QUARTER 69. THE HIGH
DESERTION RATE OF THE 51ST REGIMENT IS ALSO OF CONCERN. TWO
BATTALIONS OF THE 51ST REGIMENT HAVE BEGUN COMBINED OPERATIONS
WITH ELEMENTS OF THE US 5TH MARINE REG IMENT. THE MOVE OF THE
51ST REGT OUT OF DANANG INTO A MORE OPERATIONAL POSTURE IS
EXPECTED TO IMPROVE ITS PERFORMANCE. DUE TO THE SITUATION IN QUANG
NAM AND IN SOUTHERN I CTZ THE 1ST MARINE DIVISION SHOULD REMAIN
THROUGH EARLY SUMMER.

(4) RVNAF EFFECTIVENESS IN 1 CO RPS REMAINS THE BEST IN
THE COUNTRY. EFFECTIVENESS OF THE 1ST ARVN DIV CONTINUES TO BE
RATED HIGH; HOWEVER, OPERATIONAL RESULTS OF THE 2D ARVN DIV
EXCEEDED THAT OF THE 1ST DIV FOR THE 4TH QUARTER 69.

B. II CTZ
(1) SINCE THE ENEMY UNITS WITHDREW FROM BU PRANG /DUC LAP

UNDER RVNAF PRESSURE, WITHOUT ACHIEVING ANY SIGNIFICANT 0B JECTIVES,
THE HIGHLANDS HAVE REMAINED QUIET. THE PRIMARY THREAT IN II
CORPS IS POSED BY THE CURRENT DISPOSITION OF 3 REGIMENTS OF THE
3D NVA DIV IN BINH DINH PROVINCE. REPORTS INDICATE THAT ENEMY
ACTIVITY IN THIS AREA WILL BE DIRECTED AGAINST PACIFIED AREAS
ALONG THE POPULOUS COASTAL PLAIN. NEUTRALIZATION OF THE 3D NVA
DIVISION HAS BEGUN AND WILL BE PURSUED WITH AVAILABLE FORCES,
TAKING FULL ADVANTAGE OF THE DRY SEASON DURING THE SUMMER.
THIS HAS ALREADY RESULTED IN AN INCREASED NUMBER OF ENEMY CONTACTS
AND SIZEABLE CACHES SEIZED.

(2) A POTENTIAL THREAT ALSO EXISTS IN THE CENTRAL
HIGHLANDS AREA WHERE FOUR NVA INFANTRY REGIMENTS AND ONE NVA
ARTILLERY REGIMENT ARE REFITTING AND REPLACING THE HEAVY LOSSES
SUFFERED IN THE BU PRANG/DI LAP CAMPAIGN. BY LATE SPRING THESE
UNITS ARE AGAIN EXPECTED TO TEST AR VN CAPABILITIES BY LAUNCHING
UP TO MULTI -REGIMENTAL OPERATIONS IN THE BEN HET/DAK TO AREAS.

(3) WITH THE BU PRANG /DUC LAP OPERATIONS SUCCESSFULLY
CONCLUDED, THE 23D ARVN DIV HAS A NEW FOUND CONFIDENCE IN ITS
CAPABILITY. THE 22D DIV ON THE OTHER HAND HAS BEEN COMMITTED TO
PACIFICATION MISSIONS IN RECENT MONTHS, AND ITS CAPABILITIES
ARE LARGELY UNTESTED. THE 42D REGT CONTINUES TO SHOW POOR
RESULTS AND ITS OPERATIONAL EFFECTI VENESS IS THE LOWEST IN THE
COUNTRY.
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(4)" -WITH-THE REDEPLOYMENT OF THE 3D BDE ~ 4TH INF DIV ~ 
THE SUCCESSFUl ~VEMENT OF THE 47TH ARVN REGIMENT FROM PHU YEN 
PROVINCE TO PLEIKU AND THE VIETWAfJlIZATION OF THE HIGRLANDS WILL 
BE A CRITICAL FACTOR IN THE PACIFICATION EFFORTS IN II CORPS ~ 
ABDUCTION INCIDENTS IN PHO YEN PROVINCE TRIPLED IN FEBRUARY 
OVER THE PREVIOUS MONTH AND WILL REQUIRE INCREASED ATTENTION WITH 

.THE DEPARTURE OF THE 47TH REGIMENT~ nns SITUATION COULD PROVE ' 
TROUBLESOME DURING THE READJUSTMENT OF FORCES~ 

(5) THE RElYJAINDER OF THE 4TH INF DIV SHOULD REMAIN 
AT LEAST THROUGH THE SU{fjMER TO MAINTAIN THE PACIFI·-

. -CATIUN'iiI(JMENTam~ . BTNlrl}INff-'PROVINCEA"N:D' TO 'CO VER ~AR\1N'--FO-RCES 
WHICH MAY HAVE TO BE DEPLOYED FROM THE COASTAL PLAIN OF II CORPS 
TO COUNTER ENEMY INITIATIVES IN THE HIGHLAND~ 

C ~ III eTZ 
(1) COMBAT ACTIVITY IN III CORPS CONTINUED AT A LOW 

LEVEL; HOWEVER ~THR.EE ENEMY DIVISIONS REMAIN POISED IN THE NORTH-
WESTERN BORDER AREAS. IT APPEARS THE ENEMY HAS BEEN CONCENTRATING 
ON LOGISTICACTIVITIES~ THE RECENT DISCOVERY OF SIZE~LE CACHES 
OF AMMUNITION ~ WEAPONS AND RICE IN THE BORDER PROVINCES AND IN WAR 
ZONE D ATTESTS TO THE CONTINUED DETERMINATION OF TIlE ENEMY TO 

I 
MOUNT ATTACKS BY FIRE AND BY SAPPERS ON THE CAPITAL AND ITS 
ENVIRONS. ' ' 

'. (2) SAIGON MUST REMAIN A NO RISK AREA ~ THE BORDERING 
PROVINCES OF HAU NGHIA AND LONG AN STILL HAVE A LONG WAY TO GO ~ 
POPULATION SECURITY HAS REGRESSED·-SLIGHTLY - IN HAU" NGHIA PROVINCE 
AND ACCORDING TO THE LATEST HES/70 RATINGS IT IS SIXTHFROl',fTHE 
BOTTOM~ LONG AN IS RATED 23 WITH POPULATION SECURITY STATUS 
REMAINING STEADY~ EFFORTS ARE CONTINUING TO NEUTRALIZE THE ENEMY 
IN THESE AREAS~. SINCE 1 JAN THREE VNMC COMBAT BATTALIONS HAVE, 
LEFT THE CAPTIAL MILITARY DISTRICT, WITH nURTEENARVNIVNMC' 
BATTALIONS REMAINING. OF SIGNIFICANCE, DURINe THE TET PERIO D, 
SECURITY FOR SAIGON WAS MAINTAINED BY THE NATIONAL POLICE AND 
THE TERRITORIAL FORCES WITHOUT SERIOUS INDIDENT~ IF ViETNAMIZATION 
IS TOPROGRESS~ NATIONAL peLICE AND TERRITORIAL FORCES MUST DEVELOP 
A SIMILAR CAPABILITY NATIONWIDE TO SECURE POPULATION CENTERS WHILE 
REGULAR FORCES KEEP THE ENEMY AT BAY IN REMOTE AREAS. . 

, (.3) LONG KHAMH AND PHOUC TUY PROVINCES STILL HAVE 
SIZEABLE COMBAT EFFECTIVE ENEMY FORCES IN THE VIGINITY~ RECENTLY; 
COMBAT ACTIVITY IN LONG KHANH INCREASED SLIGHTLY. THE REDEPLOY-
MENT OF THE US 1ST INF DIV WILL. REQUIRE THE 5TH ~ 18TH AND 25tH 
ARVN DIVISIONS TO ASSUME INCREASED RESPONSIBILITIES FOR INTER-
DICTING ENEMY ROUTES OF APPROACH TOWARD SAIGON ~ THESE DIVISIONS 
WILL NEED TIME TO ACCOMPLISH THE READJUSTMENTS AND BECOME FULLY 
EFFECTIVE ~ 

(4) THE 25TH ARVN DIVISION HAS SHOWN OUTSTANDING PROGRESS 
AND HAS ADVANCED TO ONE OF THE FOUR TOP DIVISIONS IN OPERATIONAL 

• RESULTS ACHIEVED. THE EFFECTIVENESS OF THE 5TH AND 18rH ARVN 
• DIVISIONS DECLINED IN THE 4TH QUARTER 69 DUE MAINLY TO THE 
- LEADERSHIP OF SEVERAL OF THEIR BATtALIONS ANO INDECISIVENESS 

IN COMBAT .: .~_. ______ . __ . 
, 
! 
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(4) WITH THE REDEPLOYMENT OF THE 3D BDE, 4TH INF DIV,
THE SUCCESSFUL MO VEMENT OF THE 47TH ARVN REGIMENT FROM PHU YEN
PROVINCE TO PLEIKU AND THE VIETNAMIZATION OF THE HIGHLANDS WILL
BE A CRITICAL FACTOR IN THE PACIFICATION EFFORTS IN II CORPS.
ABDUCTION INCIDENTS IN PHU YEN PROVINCE TRIPLED IN FEBRUARY
OVER THE PREVIOUS MONTH AND WILL REQUIRE INCREASED ATTENTION WITH
THE DEPARTURE OF THE 47TH REGIMENT. THIS SITUATION COULD PROVE
TROUBLESOME DURING THE READJUSTMENT OF FORCES.

(5) THE REMAINDER OF THE 4TH INF DIV SHOULD REMAIN
AT LEAST THROUGH THE SUMMER TO MAINTAIN THE PACIFI-
CATION MOMENTUM IN BINH DINH PROVINCE AND TO COVER ARVN FORCES
WHICH MAY HAVE TO BE DEPLOYED FROM THE COASTAL PLAIN OF II CORPS
TO COUNTER ENEMY INITIATIVES IN THE HIGHLAND.

C. III CTZ
(1) COMBAT ACTIVITY IN III CORPS CONTINUED AT A LOW

LEVEL; HOWEVER, THREE ENEMY DIVISIONS REMAIN POISED IN THE NORTH-
WESTERN BORDER AREAS. IT APPEARS THE ENEMY HAS BEEN CONCENTRATING
ON LOGISTIC ACTIVITIES. THE RECENT DISCOVERY OF SIZEABLE CACHES
OF AMMUNITION, WEAPONS AND RICE IN THE BORDER PROVINCES AND IN WAR
ZONE D ATTESTS TO THE CONTINUED DETERMINATION OF THE ENEMY TO
MOUNT ATTACKS BY FIRE AND BY SAPPERS ON THE CAPITAL AND ITS
ENVIRONS.

(2) SAIGON MUST REMAIN A NO RISK AREA. THE BORDERING
PROVINCES OF HAU NGHIA AND LONG AN STILL HAVE A LONG WAY TO GO
POPULATION SECURITY HAS REGRESSED--SLIGHTLY IN HAU NGHIA PROVINCE
AND ACCORDING TO THE LATEST HES / RATINGS IT IS SIXTH FROM THE
BOTTOM. LONG AN IS RATED 23 WITH POPULATION SECURITY STATUS
REMAINING STEADY. EFFORTS ARE CONTINUING TO NEUTRALIZE THE ENEMY
IN THESE AREAS. SINCE 1 JAN THREE VNMC COMBAT BATTALIONS HAVE
LEFT THE CAPTIAL MILITARY DISTRICT, WITH THIRTEEN ARVN/VNMC
BATTALIONS REMAINING. OF SIGNIFICANCE, DURING THE TET PERIOD,
SECURITY FOR SAIGON WAS MAINTAINED BY THE NATIONAL POLICE AND
THE TERRITORIAL FORCES WITHOUT SERIOUS INDIDENT. IF VIETNAMIZATION
IS TO PROGRESS, NATIONAL POLICE AND TERRITORIAL FORCES MUST DEVELOP
A SIMILAR CAPABILITY NATIONWIDE TO SECURE POPULATION CENTERS WHILE
REGULAR FORCES KEEP THE ENEMY AT BAY IN REMOTE AREAS.

(3) LONG KHANH AND PHOUC TUY PROVINCES STILL HAVE
SIZEABLE COMBAT EFFECTIVE ENEMY FORCES IN THE VICINITY. RECENTLY,
COMBAT ACTIVITY IN LONG KHANH INCREASED SLIGHTLY. THE REDEPLOY-
MENT OF THE US 1ST INF DIV WILL REQUIRE THE 5TH, 18TH AND 25TH
ARVN DIVISIONS TO ASSUME INCREASED RESPONSIBILITIES FOR INTER-
DICTING ENEMY ROUTES OF APPROACH TOWARD SAIGON. THESE DIVISIONS
WILL NEED TIME TO ACCOMPLISH THE READJUSTMENTS AND BECOME FULLY
EFFECTIVE.

(4) THE 25TH ARVN DIVISION HAS SHOWN OUTSTANDING PROGRESS
AND HAS ADVANCED TO ONE OF THE FOUR TOP DIVISIONS IN OPERATIONAL
RESULTS ACHIEVED. THE EFFECTIVENESS OF THE 5TH AND 18TH ARVN
DIVISIONS DECLINED IN THE 4TH QUARTER 69 DUE MAINLY TO THE
LEADERSHIP OF SEVERAL OF THEIR BATTALIONS AND INDECISIVENESS
IN COMBAT.
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------(5-) -T}{E-I§9TJrLIGHTINFBDE ANO--rHE 3-D-BDE; 9m--INF DIV­
SHOULD .R~MAIN_.IN LONS XHA_NH ANP .-1.900 AN RESPECTIV-ELY 
WELL INTO THE SUMMER IN AN EFF9RT TO Al.LOW"ARVN TO- MOVE- OUTWARD 
FROM POPULATION CENTERS AND PLAY .A GREATER ROLE IN HOLDING THE 
ENEMY AT BAY IN THE BORDER AREAS. 
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LTG COLLINS CG I FFORCEV NHA TRANG 
INFO LTG ZAIS CG XXIV CORPS PHU BAI 

1 MG MILOY DCS II FFORCEV LONG BINH 
MG MCCOWN CG DMAC CAN THO. 
ZEM 
TOP SEC RET CLOSE HOLD II! MAC 2940 EYES ONLY 
SECTION FOUR OF 51 X 

. D~ IV eTZ 

-q) IN IV CORPS ~ ENEMyroNTACTS HAVE DECREASED SOMEWHAT; 
HOWEVER, THE FIVE ENEMY REGIMENTS WHICH HAVE MOVED INTO 

. IDRTHERN AND WESTERN IV CORPS POSE A SERIOUS THREAT TO THE 
CONSOLIDATION OF THE PACIFICATION EFFORT IN THE DELTA~ THE ARVNIVNMC 
AND TERRITORIAL FORCES HAVE PERFORMED wELL SO FAR IN THEIR 
CONTACTS wITH THESE NEw ENEMY FOROOArIONS; HOWEVER ~ THE ENEMY HAS 
NOT YET MADE HIS MOVE. wHEN HE DOES, REINFORCEMENT BY ADDI TI.0NAl.. 
GEN[:RAL RESERVE FORCES FROM III CORPS MAY WELL BE NECESSARY •. 
INtflIS EVENT ~ us TROOPS wILL ~E .NEEDED TO COVER FOR THOSE ARVN 
FORCES DEPLOYED FROM III CORPS. 

(2) THE 9TH AND THE 21ST ARVN DIVISIONS HAVE SHOWN 
ENCOURAGING PROGRESS wHILE THE EFFECTIVENESS OF THE 7TH DlV HAS 
DETERIORATED IN THE 4TH QUARTER 59 ~ IMPROVEMENT IS EXPECTED 
IN THE 7fH Drv UNDER ITS NEW LEADERSHIP ~ THE AGGRESSIVENESS; 

. FLEXIBILITY AND OPERATIONAL ,RESULTS OF THE 9TH DIV IMPROVED 
MEAS~RABLY AS CONFIDENCE IN ITS ABILITIES INCREASED DURING THE 
4I'H QUARTER 69 ~ EMPLOYMENT OF THE 9TH Dr v AS A MOBILE FO RCE ~ 
OPERATING OUT OF ITS DTA ~ MARKS A SIGNIFICANT STEP FOG JARD IN 
INCREASED ARVN OPERATIONAL CAPABILITY. 

E~ GENERAL RESERVE 

REQUIREMENTS FOR THE RVNAF GENERAL RESERVE WILL SHORTLY 
EXCEED ITS CAPABILITY~ BY 15 APRIL 1970; ALLIED LOSS OF FLEX­
IBILITY RESULTING FRO" US REDEPLOYMENTS wILL MAKE It EXTREMELY 
llIFFICULT TO RESPOND wITH GROU.O COMBAT FORCES TO SUBSTANTIAL 
ENEMY INITIATIVES IN TWO ARES SIMULTANEOUSLY SUCH AS NORTHERN 

~_AHP SOUTHERN I CORPS, THE DELTA ORIN III CORPS •. 
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(5) THE 199TH LIGHT INF B DE AND THE 3D BDE, 9TH INF DIV
SHOULD REMAIN IN LONG KHANH AND LONG AN RESPECTIVELY
WELL INTO THE SUMMER IN AN EFFORT TO ALLOW ARVN TO MOVE OUTWARDFROM POPULATION CENTERS AND PLAY A GREATER ROLE IN HOLDING THE
ENEMY AT BAY IN THE BORDER AREAS.

DISSO NOTE: DELIVER DURING DUTY HOURS
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1970D. IV CTZ

(1) IN IV CORPS, ENEMY CONTACTS HAVE DECREASED SOMEWHAT;
HOWEVER, THE FIVE ENEMY REGIMENTS WHICH HAVE MOVED INTO
NORTHERN AND WESTERN IV CORPS POSE A SERIOUS THREAT TO THE
CONSOLIDATION OF THE PACIFICATION EFFORT IN THE DELTA. THE RVN//NNMC
AND TERRITORIAL FORCES HAVE PERFORMED WELL SO FAR IN THEIR
CONTACTS WITH THESE NEW ENEMY FORMATIONS ; HOWEVER, THE ENEMY HAS
NOT YET MADE HIS MOVE. WHEN HE DOES, REINFORCEMENT BY ADDITIONAL
GENERAL RESERVE FORCES FROM III CORPS MAY WELL BE NECESSARY.
IN THIS EVENT, US TROOPS WILL BE NEEDED TO COVER FOR THOSE ARVN
FORCES DEPLOYED FROM III CORPS.

(2) THE 9TH AND THE 21ST ARVN DIVISIONS HAVE SHOWN
ENCOURAGING PROGRESS WHILE THE EFFECTIVENESS OF THE 7TH DIV HAS
DETERIORATED IN THE 4TH QUARTER 69. IMPROVEMENT IS EXPECTED
IN THE 7TH DIV UNDER ITS NEW LEADERSHIP THE AGGRESSIVENESS
FLEXIBILITY AND OPERATIONAL RESULTS OF THE 9TH DIV IMPROVED
MEASURABLY AS CONFIDENCE IN ITS ABILITIES INCREASED DURING THE
4TH QUARTER 69. EMPLOYMENT OF THE 9TH DIV AS A MOBILE FORCE,
OPERATING OUT OF ITS DTA, MARKS A SIGNIFICANT STEP FOG JARD IN
INCREASED ARVN OPERATIONAL CAPABILITY.

E. GENERAL RESERVE

REQUIREMENTS FOR THE RVNAF GENERAL RESERVE WILL SHORTLY
EXCEED ITS CAPABILITY. BY 15 APRIL 1970, ALLIED LOSS OF FLEX-
IBILITY RESULTING FROM US REDEPLOYMENTS WILL MAKE IT EXTREMELY
DIFFICULT TO RESPOND WITH GROUND COMBAT FORCES TO SUBSTANTIAL
ENEMY INITIATIVES IN TWO ARES SIMULTANEOUSLY SUCH AS NORTHERN
AND SOUTHERN I CORPS, THE DELTA OR IN III CORPS.
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(1) QUITE 'ASIDE FROM ANY REDEPLOYMENT CONSIDERATIONS 

WHICH HAVE REDUCED US MANEUVER BATTALIONS BY 30 PERCENT; BnooET 
REDUCTIGNS HAVE I~OSED A CUT OF OVER 22 PERCENT IN B 52 AND 
TACAIR SORTIES SINCE 1 JULY 69~ THIS HAS REDUCED ALLIED CAPABIL-

, ITY TO RESPOND TO MULTIPLE CONTINGENCIES WITH MASSED FIREPOWER~ MASSED 
AIR STRIKES HAVE IN THE PAST BEEN THE ONLY REAL ALLIED RESERVE AND 
WILL BECOME INCREASINGLY IMPORTANT TO THE SUCCESS OF THE VIETNAMI­
ZATIOti PROCESS AS US PRESENCE IN SVN DECREASES. THIS SITUATION HAS 
BEEN AGGRAVATED BY INCREASED DEMANDS FO R AI R SUPPORT FO R THE ROYAL LAO 
SOVE1UtIYJENT ARMED FORCES IN THEIR ATTEMPT 1'0 DETER THE NVAIf'ATHET 
LAO CAtlPAIGN IN NORTHERN LAOS ~ NVA DISPOSITION IN LAOS AND THEIR 
COMrlOL OF KEY LAOTioN TERRITORY HAYE A DIRECT EFFECT ON THE WAR !N 
SYM AND MUST BE TREATED AS AN INTEGRAL PART OF THE ENEMY ~ 
CAPABILITIES ~ -

(2) THERE ARE NOW INDICATIONS THAT ADDITIONAL BUOOET CUTS 
WILL BE IMPOSED IN FY 71 WHICH WILL REDUCE US FORCES IN THAILAND -
AHD FURTHER REDUCE B52 SORTIES BY 14 PERCENT AND TACAIR SORTIES BY 
22 J9ERCENT FROM PRESENT LEVELS. THIS APPROACH WOULD ABANOON THE 
-euT AND-~ TRY" C0NCEPr-B_Y FI XING US. REDUCtIONS -WITHOUT REB ARD TO tHE 
.QUIREMENTS -"IMP-65ED BY- THEENEMYSI'i'lJAT:ION OR'tH~e-=Oji VIEtNAMI'" 
lATION WHICH IS GATHERING 'SPEED GRADUALLY AS VIETNAMESE COMPETENCE 
AND CONFIDENCE GRADUALLY DEVELOPS ~ IN ADDITION; THE EXTENT OF THE 
AIR EFFORT THAT WAS -DIVERTED 10 NORTHERN LAOS DURING TIlE MILITARY -
ACTIO~ THERE IN FEBRUARY; HIGHLIGHTS THE G fllWING DANGER THAT WILL 
INCUR IF lAIR RESOURCES ARE ARBITRARILY REDueED BY BUOOETARY CONSID­
ERATIoNs AT THE VERY TIME THE ENEMY MAY WELL DECIDE TO MAKE A MA,JOR 
MILITARY TEST OF VIETNAMIZATION- AND/OR PRESS ON IN LAOS TO TIPniE 
{)[LICATE MILITARY BALANCE IN SOUTHEAST ASIA~ THE REALITIES OF THE 
COMBAT SITUATION IN SOUTHEAST ASIA MILITATES AGAINST A REDUCTION OF 
AIR Ol1fTSIN THAILAND OR A REDUCTION IN AVAILABLE SORTIES FOR 
THE IEASONS STATED BELOw: . 

<A) THE DESTRUCTION OF ENEMY SuPPLIES BEFO RE THEY 
CAtoi BE BROUGHT TO BEAR AGAINST FRIENDLY FORCES IN S_VN IS A PRE­
REQUISITE FOR MAINTAINING THE PACE OF VIETNAMIZATION~ THE INTER-

. DICTION STRATEGY IS TO ATTACK ALL ELEMENTS OF THE ENEMY LOGISTIC 
SYSTEM WITH THE OBJECTIVE OF MAINTAINING CONSTANT PRESSURE ON THE 
'EMY RESUPPLY EFFORTS ~ WHEN THE ENEMY ATTEMPTS TO MOVE HIS 

~-;-SUPPLIES AT NIGHT; HIS VEHICLES ARE ATTACKED. WHEN HE PARKS THE 
VEHICLES OR STORES THE SUPPLIES TO HI DE FRO M AI R ATTACK DURING 
THE DAY ~ THE TRUCK PARKS AND STORAGE AREAS ARE SOUGHT OUT AND 
ATTACKED. CONSTANT PRESSURE IS KEPT ON HIS LOC '5 TO SLOW AND 
CHANNEL HIS MOVEMENT THEREBY LENGTHENING THE TIME HIS SUPPLIES 
DESTINED FOR RVN ARE EXPOSED TO ATTACK. ' 

."., "......., .. ;iii4r.,"'''' 
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F. AIR SUPPORT

(1) QUITE ASIDE FROM ANY REDEPLOYMENT CONSIDERATIONS
WHICH HAVE REDUCED US MANEUVER BATTALIONS BY 30 PERCENT, BUDGET
REDUCTIONS HAVE IMPOSED A CUT OF OVER 22 PERCENT IN B 52 AND
TACAIR SORTIES SINCE 1 JULY 69. THIS HAS REDUCED ALLIED CAPABIL-
ITY TO RESPOND TO MULTIPLE CONTINGENCIES WITH MASSED FIREPOWER. MASSED
AIR STRIKES HAVE IN THE PAST BEEN THE ONLY REAL ALLIED RESERVE AND
WILL BECOME INCREASINGLY IMPORTANT TO THE SUCCESS OF THE VIETNAMI -
ZATION PROCESS AS US PRESENCE IN SVN DECREASES. THIS SITUATION HAS
BEEN AGGRAVATED BY INCREASED DEMANDS FOR AIR SUPPORT FOR THE ROYAL LAO
GOVERNMENT ARMED FORCES IN THEIR ATTEMPT TO DETER THE NVA/PATHET
LAO CAMPAIGN IN NORTHERN LAOS. NVA DISPOSITION IN LAOS AND THEIR
CONTROL OF KEY LAOTION TERRITORY HAVE A DIRECT EFFECT ON THE WAR IN
SVN AND MUST BE TREATED AS AN INTEGRAL PART OF THE ENEMY 'S

CAPABILITIES.
(2) THERE ARE NOW INDICATIONS THAT ADDITIONAL BUDGET CUTS

WILL BE IMPOSED IN FY 71 WHICH WILL REDUCE US FORCES IN THAILAND
AND FURTHER REDUCE B52 SORTIES BY 14 PERCENT AND TACAIR SORTIES BY
22 PERCENT FROM PRESENT LEVELS. THIS APPROACH WOULD AB ANDON THE
"CUT AND: TRY" CONCEPT BY FIXING US. REDUCTIONS WITHOUT REGARD TO THE
REQUIREMENTS IMPOSED BY THE ENEMY SITUATION OR THE PACE OF VIETNAMI -
ZATION WHICH IS GATHERING SPEED GRADUALLY AS VIETNAMESE COMPETENCE
AND CONFIDENCE GRADUALLY DEVELOPS. IN ADDITION, THE EXTENT OF THE
AIR EFFORT THAT WAS DIVERTED TO NORTHERN LAOS DURING THE MILITARY
ACTION THERE IN FEBRUARY, HIGHLIGHTS THE G ROWING DANGER THAT WILL
INCUR IF AIR RESOURCES ARE ARBITRARILY REDUCED BY BUDGETARY CONSID-
ERATIONS AT THE VERY TIME THE ENEMY MAY WELL DECIDE TO MAKE A MAJOR
MILITARY TEST OF VIETNAMIZATION AND A PRESS ON IN LAOS TO TIP THE
DELICATE MILITARY BALANCE IN SOUTHEAST ASIA. THE REALITIES OF THE
COMBAT SITUATION IN SOUTHEAST ASIA MILITATES AGAINST A REDUCTION OF
AIR UNITS IN THAILAND OR A REDUCTION IN AVAILABLE SORTIES FOR
THE REASONS STATED BELOW:

(A) THE DESTRUCTION OF ENEMY SUPPLIES BEFORE THEY
CAN BE BROUGHT TO BEAR AGAINST FRIENDLY FORCES IN S.VN IS A PRE-
REQUISITE FOR MAINTAINING THE PACE OF VIETNAMIZATION. THE INTER-
DICTION STRATEGY IS TO ATTACK ALL ELEMENTS OF THE ENEMY LOGISTIC
SYSTEM WITH THE 0B JECTIVE OF MAINTAINING CONSTANT PRESSURE ON THE
ENEMY RESUPPLY EFFORTS. WHEN THE ENEMY ATTEMPTS TO MOVE HIS
SUPPLIES AT NIGHT, HIS VEHICLES ARE ATTACKED. WHEN HE PARKS THE
VEHICLES OR STORES THE SUPPLIES TO HIDE FROM AIR ATTACK DURING
THE DAY, THE TRUCK PARKS AND STORAGE AREAS ARE SOUGHT OUT AND
ATTACKED. CONSTANT PRESSURE IS KEPT ON HIS LOC 'S TO SLOW AND
CHANNEL HIS MO VEMENT THEREBY LENGTHENING THE TIME HIS SUPPLIES
DESTINED FOR RVN ARE EXPOSED TO ATTACK.
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-- --(8 fTA:CTICAL AIR SO-RTlES' IN SOUnrEAST ASIA ARE' 
UNDER A SINGLE MANAGER, DEPCOMUSMACV FOR AIR, WHICH PROVIDES THE 
FLEXIBILITY OF ALLOCATING AIR ASSETS TO THE HIGHEST PRIORITY 
-TARGETS ~ OF NECESSITY ~(JPERATIONS ARE CONSTANTLY VARIED TO 
INTERACTION WITH THE ENEMY. PREPLANNED SORTIES AGAINST ENEMY 

. OONCENTRATIONS IN RVN DENY HIM THE INITIATI VE ~ I?ISRUPT HIS PLANNING ~ 
, FORCE HIM TO TAKE EXTENSIVE PROrECTIVE MEASURES, DESTROY HIS 

MATERIAL AND KILL HIS ,PERSONNEL. 11I.E IMMEDIATE AI R SUPPORT 
SORTIES HAVE BEEN ONE OF THE MOST RESPONSIVE MEANS OF FIRE SUPPORT 
FOR TROOPS IN CONTACT~ HOWEVER~ IF SORTIES WERE REDUCED TO A 
POINT WHERE THERE ARE ONLY SI:JFFICIENT SORTIES AVAILABLE FOR 

, TROOPS IN CONtACT ~ THE ENEMY WOULD BE ALLOWED TO G,ROUP HIS FORCES; 
MOVE AND ASSEMBLE HIS SUPPLIES AND STRIKE FRIENDLY FORCES AT HIS 
DISCRETION ~ SINCE ALLIED CASUALTIES ARE MARKEDLY HIGHER OURING 
MASSED ENEMY ATTACKS ~ THE ABILITY TO PREVENT SUCH ATTACKS IS 
A CRITICAL ELEMENT IN MINIMIZING FIRENDLY LOSSES ESPECIALLY 
DURING THE PHASE OOWN·OF US FORCES~ INTELLIGENCE ESTIMATES ., 

/-GlVE-NO -INDICATI01LOF_A SHAB~DECLINE IN ENEMY STRENGTH IN THE fORE-
SEEABLE FUTURE WHILE US FORCES ARE WELL IN-TO A- REDEPLOYMENT - . -- -----_. 

i PHASING WHICH l'IAY CONTINUE FOR SOME TIME. mIS REDuctION IN US 
. GROUND COMBAT POWER MEANS FEWER GROUND PATROLS AND LESS AREAS WHERE 

THE PRESENCE OF US FORCES IS FELT. PREPLANNED·AIR ATTACK SORTIES 
ARE NECESSARY TO MAINTAIN US PRESENCE ,.BOTH AS A PSYCHOLOGICAL LIFT 
FOR RVNAF AND AS A REAL DETERRENT TO ENEMY ACTIVITY. 

ssa NOTE: DELIVER DURING DUTY HOURS 
900 

THIS MESSAGEfiEQUIRES ACCOUNTABILITY 
COPY~.OF) , 
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(B) TACTICAL AIR SORTIES IN SOUTHEAST ASIA ARE
UNDER A SINGLE MANAGER, DEPCOMUSMACV FOR AIR, WHICH PROVIDES THE
FLEXIBILITY OF ALLOCATING AIR ASSETS TO THE HIGHEST PRIORITY
TARGETS. OF NECESSITY, OPERATIONS ARE CONSTANTLY VARIED TO
INTERACTION WITH THE ENEMY. PREPLANNED SORTIES AGAINST ENEMY
CONCENTRATIONS IN RVN DENY HIM THE INITIATIVE, DISRUPT HIS PLANNING,
FORCE HIM TO TAKE EXTENSIVE PROTECTIVE MEASURES, DESTROY HIS
MATERIAL AND KILL HIS PERSONNEL. THE IMMEDIATE AIR SUPPORT
SORTIES HAVE BEEN ONE OF THE MOST RESPONSIVE MEANS OF FIRE SUPPORT
FOR TROOPS IN CONTACT. HOWEVER, IF SORTIES WERE REDUCED TO A
POINT WHERE THERE ARE ONLY SUFFICIENT SORTIES AVAILABLE FOR
TROOPS IN CONTACT, THE ENEMY WOULD BE ALLOWED TO G.ROUP HIS FORCES,
MOVE AND ASSEMBLE HIS SUPPLIES AND STRIKE FRIENDLY FORCES AT HIS
DISCRETION. SINCE ALLIED CASUALTIES ARE MARKEDLY HIGHER DURING
MASSED ENEMY ATTACKS, THE ABILITY TO PREVENT SUCH ATTACKS IS
A CRITICAL ELEMENT IN MINIMIZING FIRENDLY LOSSES ESPECIALLY
DURING THE PHASE DO WN OF US FORCES. INTELLIGENCE ESTIMATES

( GIVE NO INDICATION OF A SHARP DECLINE IN ENEMY STRENGTH IN THE FORE-
SEEABLE FUTURE WHILE US FORCES ARE WELL INTO A REDEPLOYMENT
PHASING WHICH MAY CONTINUE FOR SOME TIME. THIS REDUCTION IN US
GROUND COMBAT POWER MEANS FEWER GROUND PATROLS AND LESS AREAS WHERE
THE PRESENCE OF US FORCES IS FELT. PREPLANNED AIR ATTACK SORTIES
ARE NECESSARY TO MAINTAIN US PRESENCE, BOTH AS A PSYCHOLOGICAL LIFT
FOR RVNAF AND AS A REAL DETERRENT TO ENEMY ACTIVITY.

SSO NOTE: DELIVER DURING DUTY HOURS
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TO Gt:iv BROvm Cf1DR 7Af If.\t~ SON [vHlJT 
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VA Ot'j l UM wAl.'f C Q'hMVF' ORJ SM 1 GOO 
LTG NICKEHSOi~ CG III f"lAF DANIING 
LTG. C CLLH~S C G I fFOOCEV NHA TRANG 
INFO LT G ZArs C G XX IV e ORPS PHU BAI 
i~ G fllLOY DC G 11 FF ORCEV LON G BINH 
MG me eoWN C G DMAC CAN THO 
ZEM 
TOP SEC RET CLOSE HQ.D!!! MAC 29410 EYES Of'JLY 
SEC r I (N F IV E (F SIX . 

(~) BEYQ\JD 15 APRIL 19U>, NO REPEAT NO FURTHER 

t~ 
~ 'Y' .Q. 
Y RtCE~VEO 

~ MAR Pol 
~~1@ 

IN 852 ST HIKES OR USAF' AND USN AIT AC KIFI GHTE R SORT IE S CA N BE SUS­
IAliVEDwIJHOUT TAKING IHE SERIOUS RISKS OF INCREASING US AND ALLIED 
CASUALTIES AS wELL AS REDUCING THE CAPABILITY I.O PREEI"JPT, DETER, rn 
r.t:FEAT ENEt1Y INITIATIVfS AS THEY DEVELOP. BATTLES AT BEN HErl 
~K TO AND au PH/HIlG/Due LAP HAVE DEMONSTRATED THAI ADEQUATE AND 
TIMELY APPLICATIOI'J Of A'IR SUPPORT IS THE: D£CISIVE FACTOR IN 
MI NIMIZ IN G ALL lED CAS UALT IE S AN D DE FEAT I NG WELL -ARMED ArJD WELL­
TRAINE D 'NVA FOReE S CL OSE TOT HE I R SA NCT UARIE S. 

G. L OGI ST lC C (l>J SIDE RAT I ON S _ 
(1) THE REDEPLOYMENT OF LOGISTIC SUPPORT FffiCiS HAS 

(£[vERALLY KEPI PACE WITH THE OJERALL STRENGfH REDUCTION IN vIJ!:TNAM. 
HOWEVER, IT HAS Nor BEEt~ P,OSSIB..E TO REDUCE THi L.OGISTICS SUPPORT 
MISSION S PRCF ORT I ONATEL Y. EXPE RIE NCE HAS PROVE N THAT R CLL - UP 
(J>EAATI(IlJS CAUSE A MAJOR SURa! HJ WORKLOAD OVER AND 14BOVE 
WBMAL MISSIONS DuRING AluD AFTER EACH REDEPLOYMENT PHASE. THIS 
ADDITla.JAL WORKLOAD INVa..VES THE TURt.J-IN, CLASSIFICATION, MAINTEN­
ANCE AND DISPOSIIICN OF EQUIPl'lEENT AND SUPPLliS, PRiPARAT ION 
AND RELEASE CF E QUlPMENI AN D FACIL IT IES IO RV NA F t AND REL OCA r ION 
(F FACIL.ITIES BEl[I1G VACATED. IN THE- CASE OF' KEYSTONE BLUt:JAY THIS 
WILL. AMOUNT TO SQ'ilE 120,000 ITEIVlS OF EQUIPMENT TO BE PRoCESSED 
&' USARJ ALQ'JE AND OJER 19 CU1PANY [VlONTHS OF ENGINE.iR EFFORT IN 
lHE TRANSFER/RELOCATION OF FACILITIES. THERE IS ALSO A CURRENT 
BJCKL.OG CF Sa1E 15,000 SHORT TOivS OF I£TROGRADE t'1ATERIAL AI DANANG 
PORT WHIC H WILL BE P ROCE SSE D BET WEE N _N CNJ AND MA Y. 

(2) r HE ARM Y SUPP ORT ST RUCT URE IS. ORGMiIZED LA RGEL Y ON 
AN AREA BASIS. IN REDUCING THIS SUPPORT STRUCTURE, THE 
·aIMlNAIIQ'J IHEDUCTION OF BASES AND GEOGRAPHICAL AREAS OF RESPON­

lSIBILIIY 15 ['lORE IMPORIAiH THAN r£DUCHJG THE i-JUMBER OF TRO{)PS 
. SLPPORTED. W 1'105T ARtAS Oi~ V1ETNAi'UZfHIOfJ PROCi:SS HAS NOJ HAl) 
\'SUFFICliNI Tlt1J£ IO PEji'HT fHi COf'JSa..IDAT ION OF US FORCES SHJCi 
11H£IR PRESi:i'JC'::: PRCWIDc.SfH,iE iii:QUlRi:D STIFFeNING INFLUliNCiI TO RVNAF 
\AT THIS STAGe: (F THi PiiIXESS. . ---~~---' __ ~'_d' __ •• _ 

• 
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VA DM ZUMWALT C ONNAVF ORV SAIGON
LTG NICKERSON CG III MAF DANANG

RECEIVEDLTG C OLLINS CG I FFORCEV NHA TRANG
INF 0 LIG ZAIS CG XX IV C ORPS PHU BAI

6 MARPIMG MILOY DC G II FF ORCEV LONG BINH
1970MG MC COWN CG DMAC CAN THO

ZEM
T 0 P C R E T CLOSE HOLD!!! MAC 2940 EYES ONLY
SECTION FIVE OF SIX

16/18(3) BEYOND 15 APRIL 1970, NO REPEAT NO FURTHER REDUCTION
IN B52 STRIKES OR. USAF AND USN ATTACK/FIGHTER S ORTIES CAN BE sus-
TAINED WITHOUT TAKING THE SERIOUS RISKS OF INCREASING US AND ALLIED
CASUALITES AS WELL AS REDUCING THE CAPABILITY TO PREEMPT, DETER, OR
DEFEAT ENEMY IN IT IAT IVES AS THEY DEVELOP. BATTLES AT BEN HET/
DAK TO AND BU PRANG/DUC LAP HAVE DEMONST RATED THAT ADEQUATE AND
TIMELY APPLICATION OF AIR SUPPORT IS THE DECISIVE FACT OR IN
MINIMIZING ALLIED CASUALTIES AND DEFEATING WELL-ARMED AND WELL -
TRAINED NVA FORCES CLOSE I 0 THEIR SANCTUARIES.

G. LOGISTIC C OV SIDE RATIONS
(1) THE REDEPLOYMENT OF LOGIST IC SUPPORT FORCES HAS

GENERALLY KEPT PACE WITH THE OVERALL STRENGTH REDUCTION IN VIETNAM.
HOWEVER, IT HAS N OT BEEN P.OSSIBLE TO REDUCE THE LOGISTICS SUPPORT
MISSIONS PROP ORTIONATEL Y. EXPERIENCE HAS PROVEN THAT ROLL-UP
OPERATIONS CAUSE A MAJOR SURGE IN WORKLOAD OVER AND ABOVE
NORMAL MISSIONS DURING AND AFTER EACH REDEPLOYMENT PHASE. THIS
ADDITIONAL WORKLOAD VOLVES THE TURN-IN,- CLASSIFICATION, MAINTEN-
ANCE AND DISPOSITION OF EQUIPMEENT AND SUPPLIES, PREPARATION
AND RELEASE OF EQUIPMENT AND FACILITIES TO RVNAF, AND RELOCATION
OF FACILITIES BEING VACATED. IN THE CASE OF KEYSTONE BLUE JAY THIS
WILL AMOUNT TO SOME 120,000 ITEMS OF EQUIPMENT TO BE PROCESSED
BY USA RV AL OVE AND OVER 19 COMPANY MONTHS OF ENGINEER EFFORT IN
THE TRANSFER/RELOCATION OF FACILITIES. THERE IS ALSO A CURRENT
BACKLOG OF SOME 16,000 SHORT TONS OF RETROGRADE MATERIAL AT DANANG
PORT WHICH WILL BE PROCESSED BETWEEN NOW AND MAY.

(2) THE ARMY SUPPORT STRUCTURE IS ORGANIZED LARGELY ON
AN AREA BASIS. IN REDUCING THIS SUPPORT STRUCTURE, THE
ELIMINATION /REDUCTION OF BASES AND GE OGRAPHICAL AREAS OF RESPON-
SIBILITY IS MORE IMP ORTANI THAN REDUCING THE NUMBER OF TROOPS
SUPPORTED. IN M OST AREAS THE VIETNAMIZATION PROCESS HAS N OI HAD
SUFFICIENT TIME TO PERMIT THE CONSOLIDATION OF US FORCES SINCE
THEIR PRESENCE PROVIDES THE REQUIRED STIFFENING INFLUENCE TO RV NAF
AT THIS STAGE OF THE PROCESS.
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(3r~WnH THE ASSUMPTION OF COM['10N SiRVICe. SUPPORt IN 
I CIZ, USldW IS FACED WITH AN INCJtEASE IN SUPPORT R£QUIREMiNfS. 
131 LOG.ISIICS CQ'1MAND, FOR EXAMPLE, WILL BE-RElWIRt::D TO RELOCATe.. 
ALMOST 2000 PERSONNE.1. INTO I CIZ BY 1 JULY TO ASSUME THIS NEW 
MISSlOO. REQUIREMENTS FOR ARMY AVIATION, Ei~GlN2E:R, MEDICAL, MP, 
AND SIGJAL SLPPORT ARE ALSO INCREA'SED. WITH THE: ALR~ADY THINLY 
s:>READ SlfPORT ASSETS AND INCREASt!:D RESPor~SIBILITIES, FURTHER 
ffiDC:PLOYf1Et~r CF USARV SUPPORT FORCES WILL HAVE TO BE CAREFULLY' 
liMITED UNTIL SUBSTANTIAL REDUCT IONS ARE MAD!!: Hi THi OV2RCJLL 

. F OJ{; E 51 RUCT tiRE OR UNT IL F URI HER PROGRESS IS rrJADl!: IN CL OSI N G . 
Ef-ISiS OR ELIMANAI ION G AN D HE DUC IN G A REAS OF S UPP aRT RESP ONS 1 BIL IT Y. 

(4) 8Y 30 JWE 1970 APPROXIM.IHELY 85 PERCE:NT OF THi!.USN 
C OM BAT C RAF r WILL HAVE BEEN I URN£D OVE R TOT HE V NN. H QWEVC: R , 
'IHE CURRENT INAD£QUACY OF THE VNN LOGISTIC SYSTEM REQUIRES 
IETENTI(lIJ Of £SSEtHIAL US SUPPORT FORCES UNTIL THE VNN EiCOMES 
LOGISTICALL Y SELF-SUFF IC lENT. . . ' 

(5)- A-B·H&AT-HiRAFIE R--PHAS&~3 REDPL OYMe NT-S~-W·:OULD ·P&R-MH " 
111E RiDUCTICN OF THE RETROGRADE AT DANANG, COI~SOLODATION OF ARMY 
C (J'tM ON SE RV ICE SUPP ORT AN D EST A EL I SHME [~I OF [~cw L OCS AND L OGIST Ie 
ARRANGEMENTS IN I CORPS IN PREPARATIDt-J FOR FurURE us RiDEPLOYt£NfS.-
PAC IFICATION. , 

A. IHE PACIFICATION PROGRAM CONTINUES TO SHCNJ H1PROVEMENT. 
SIt~Ci THE NUfilERICAL RATING (PEfCENT ABC) PRODUCED BY THE NEW 
HES, HtPLEMENTED Ot~ 1 JANUARY, IS BASED ON DIFFER£NT CRITERIA 
'DiAN THAT PRt!:VIOUS-Y USED, IT WILL i?£ LATE APRIL BiFORE: MiANING­
FUL. TRENDS BASED ON THE NEW HES CAN BE DETERMINED. 

a. THE f~UMBER OF RALLIERS HAS RETURNED TO THE DECf!.MI£R 1969 
LEViL (F APP RCK IMATEL Y 61010 PER WEEK AFTER T Hi!: EXPECTED SHARP Dri OP OFF 
ruRIN G IHE TET H a.. I DAYS. 

c. THt: PSDF COOTINUE TO BE TARGETED BY THE ENEMY, PARTICULARLY 
IN 1 I I AN D IV CORPS. TO UP GRADE T HE I R COMBAT CAPABIL IT Y ,- THE WN 
IS ORGANIZING 15,000 35-MAN UNITS CALLED Ir~rLi.:RIEA[\1S. SPECIAL 
TRAIN IN G HAS BEGUN FOR 7,195 OF THE PROPOSED 60,1000 LEADi£RS OF 
lfESt: TEAM S. THIS PROGRAM iN ILL BE M Q[HT ORED CA RE: FULL Y SINCE . 
1H£s/£ KEY UJTERTEAM frlEMBi!:RS WILL SERVE AS CILILIANS WITHOUT 
CQ'1PiNSATIa~ AND THEIR PSDF' DUTIES WILL tAKE TOO MUCH TIME 
AWAY FRClI1 NORMAL PURSUIIS. 

D. THE N UM BE R CF VC I NE uT RAL IZED IN JA NUARY OJ£ ur HAL IZ£D 
INCLUDES KILLED, RALLIED AND SENTENCED TO ONE YEAR OF MORE) IS. 
DOWN 420 FROM THE DECEMBER 1969 TdTAL OF 1637. THIS IS 
ATJRIJ3UIABLE IO THE RECEtHLY ESTAPLISHED CRITERIA wHERiBY A 
CAP rURe D VC I M US( BE Si!:iH ENeED lOA MINI MUM OF ONE YEAR IN PR IS 00 
CEF'ORE HE CAN BE CONSIDERED NEUTRALIZED. JHl ADDITIONAL 691 
\tRE CAPTURED IN JANUARY AND ARE AWAITING TRIAL. 

i. f1AIIJY PHOVI[~CES HAVE REPORrED INCREASED ASSA.SSINATI ON' AN1) 
'--'-...,JBDUCTION ATTif~PTS DURIN G JANUARY DIRECTED TOWARD PSDF AND 

VI LLA Gi!./ HAMLET OFF IC IAL S. T HE: HE AL SO APPEA RS TO BE I NCRl:!: S£ 1 N G 
VC REC RUIIMEiH Cf YOUN G BOYS MJD GI as, UJ AN APPARENT ATTEMPT 
TO REINFORCE THE INFRASTRUCTURE. 

~~ N OI'¥H I $'~~ABf~~~~ r R~~ Xcil88~fAB I LIlY' , <)" .. :J~}', \,;,FH' .! 

--.~~~~)~~'--~-""---------.-.~~------: .. "':=---. 
. x. II ..$ t·" )" 

. I I) .,.-_:ttd a. 
!. 4 ~.4 ;\JAM .. .;, «>-' 
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(3) WITH THE ASSUMPTION OF COMMON SERVICE SUPPORT IN
I CTZ, USARV IS FACED WITH AN INC REASE IN SUPPORT REQUIREMENTS.
1ST LOGISTICS C OMMAND, FOR EXAMPLE, WILL BE REQUIRED TO REL OCATE
ALM OST 2000 PERSONNEL INTO I CTZ BY 1 JULY TO ASSUME THIS NEW
MISSION. REQUIREMENTS FOR ARMY AVIATION, ENGINEER, MEDICAL, MP,
AND SIGNAL SUPP ORT ARE ALSO INCREASED. WITH THE ALREADY THINLY
SP READ SUPPORT ASSETS AND INC REASED RESPONSIBILITIES, FURTHER
REDEPLOYMENT OF USARV SUPPORT FORCES WILL HAVE TO BE CAREFULLY
LIMITED UNTIL SUBSTANTIAL REDUCTIONS ARE MADE IN THE OVERALL
FORCE STRUCTURE OR UNTIL FURTHER PROGRESS IS MADE IN CLOSING
BASES OR ELIMANATION G AND REDUCING AREAS OF SUPPORT RESPONSIBILITY.

(4) BY 30 JUNE 1970 APPROXIMATELY 85 PERCENT OF THE USN
COMBAT C RAF T WILL HAVE BEEN TURNED OVER TO THE VNN. HOWEVER,
THE CURRENT INADEQUACY OF THE VNN LOGIST IC SYSTEM REQUIRES
RETENTION OF ESSENTIAL US SUPPORT FORCES UNT IL THE VNN BE C OMES

LOGISTICALLY SELF-SUFF ICIENT.
(5)-A BREATHER AFTER PHASE 3 REDPLOYMENT'S WOULD PERMIT

THE REDUCTION OF THE RET ROGRADE AT DA NANG, CONSOLODATION OF ARMY
COMMON SERVICE SUPP ORI AND ESTABLISHMENT OF NEW LOCS AND . OGIST I
ARRAN GEMENTS IN I CORPS IN PREPARATION FOR FUTURE US REDEPL OYMENTS.
PACIFICATION.

A. THE PACIFICAT ION PROGRAM ONTINUES TO SHOW IMPROVEMENT.
SINCE THE N UME RICAL RATING (PERCENT ABC) PRODUCED BY THE NEW
HES, IMPLEMENTED ON 1 JANUARY, IS BASED ON DIFFERENT CRITERIA
THAN THAT P REVIOUSLY USED, IT WILL BE LATE APRIL BEFORE MEANING-
FUL TRENDS BASED ON THE NEW HES CAN BE DETERMINED.

B. THE NUMBER OF RALLIERS HAS RETURNED TO THE DECEMBER 1969
LEVEL OF APP R OK IMATELY 600 PER WEEK AFTER THE EXPECTED SHARP DR OP OFF
DURING THE TET HOLIDAYS.

C. THE P SDF C ONT IN UE TO BE TARGETED BY THE ENEMY, PARTICULARLY
IN III AND IV CORPS. TO UP GRADE THEIR COMBAT CAPABILITY, THE GVN
IS ORGAN IZING 15,000 35-MAN UNITS CALLED INTERTEAMS. SPECIAL
TRAINING HAS BE GUN FOR 795 OF THE PROPOSED 60,000 LEADERS OF
HESE TEAMS. THIS PROGRAM WILL BE MONIT ORED CAREFULLY SINCE
THE SE KEY INTERTEAM MEMBERS WILL SERVE AS C IL ILIANS WITHOUT
COMPENSATION AND THEIR PSDF DUTIES WILL TAKE TOO MUCH TIME
AWAY FROM N ORMAL PURSUITS.

D. THE NUMBER OF VCI NEUT RAL IZED IN JANUARY (NEUT RALIZED
INCLUDES KILLED, RALLIED AND ENTENCED TO ONE YEAR OF M ORE) IS
DOWN 420 FROM THE DECEMBER 1969 T OT AL OF 1637. THIS IS
ATTRIBUTABLE TO THE RECENTLY ESTABLISHED CRITERIA WHEREBY A
CAPTURED VC I MUST BE SENTENCED TO A MINIMUM OF ONE YEAR IN PR IS ON
BEF ORE HE CAN BE CONSIDERED NEUTRALIZED. AN ADDITIONAL 691
WERE CAPTURED IN JANUARY AND ARE AWAITING TRIAL.

E.. MANY PROVINCES HAVE REPORTED INCREASED ASSASSINATI ON AND
ABDUCTION ATTEMPTS DURING JANUARY DIRECTED TOWARD PSDF AND
VILLAGE/ HAMLET OFFICIALS. THE RE ALSO APPEARS TO BE INCRESEING
VC REC RUITMENT OF YOUN G BOYS AND GIRLS, IN AN APPARENT ATTEMPT
TO REINF ORCE THE INFRAST RUCT URE.

SSO NOTE: DELIVER DURING DUTY HOURSTHIS MESSAGE
REQUIRES ACCOUNTABILITY900
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1M'MG TOWNSEND cors MACV SAIGON 
10 SEN BROWN CMDR 7AF' TAN SO N mIUT 
LTG MILDREN DCG USARV LONG 8INH 
VADM ZUMWALT COMNAVFORV SAIGON 
LTG N I CKERSO-N ,CG I I I MAF DANA N6 
LTG COLLINS OS I FFORCEV NHA TRANG 

, INFO LTG ZAIS CG XXIV CORPS PHU BAI 
MG MILOY DCG II FFORCEV LONG BINH 
MSMCCOWN CG DMAC CAN THO 
ZEM 
TOP SE C RET CLOSE HOLD!! t MAC 2940 EYES ONLY 
SECTION SIX OF SIX 
9. RVNAF EFFECTIVENESS 

A ~ THERE IS NO SIGNIFICANT CHANGE IN THE SITUATION AS REPORTED ON 
28 JAN~ NO DEGRADATION IN THE QUALITY OR COMBAT EFFECTIVENESS OF RVNAF 
UNITS HAS BEEN CAUSED BY NON-AVAILABILITY OF EQUIPMENT~ DESERTIONS 
CONTINUE T0 BE A MAJOR PERSONNEL PROBLEM. ,FOR RVNAF AS A WHOLE ~ THE 
AVERAGE MONTHLY DESERTION DROPPED FROM 15.4 PER 110010 ASSIG NED IN 
1968 TO 11~5 IN 1969. ALTHOUGH DIVISIONS AND SEPARATE REGIMENTS 
AVERAGED 32~2 PER 1000 IN DEC 69~ARVN UNITS AS A WHOLE SIGNIFICANTLY 
lOOPROVED WITH THE DESERTION RATE LOWERED FROM 17.7 PER 1000 ASSIGNED 
IN 1968 TO 14~9 IN 1969~ CONSIDERABLE PROGRESS HAS BEEN MADE BY THE 
JGS AND MAGV IN UNDERSTANDING THE DESERTION PROBLEM AS MEANINGFUL 
PROGRAMS CONTINUE TO BE DEVELOPED. 

B ~ RAPID MOBILIZATION OF BOTH RVNAF AND PARAMILITARY FORCES HAS 
STRETCHED THE SUPPLY OF CAPABLE LEADERS~ FURtHER PROGRAMMED EXPANSION 
OF FORCES WILL CUT DEEPLY INTO THE LIMITED NUMBERS OF TRAINED AND 
COMBAT EXPERIENCED PERSONNEL IN UNITS ~ WI TH THE SHORTAGE OF OFFICERS 
AND NCO·S POTENTIALLY ACUTE. IMPROVEMENT IS CONSTRAINED BY THE LARGE 
PROPORTION OF AVAILABLE TALENT THAT IS CONCENTRATED IN ELITE ORGAN­
IZATIONS SUCH AS THE VNAF~ WITHIN ARVN UNITS~ ALEADERSH~P EVALUATION 
IN FEBRUARY 1970 OF THE 243 OFFICERS COMMANDING DIVISION, REGIMENTS 
AND BATTALIONS SHOWS THAT 59 PERCENT ARE ABOVE AVERAGE IN .LEADERSH1P 
QUALITIES ~ 23 PERCENT AVERAGE AND 13 PERCENT BELOW AVERAGE~ FIVE PER­
CENT WERE RECENTLY ASSIGNED AND COULD NOT BE RATED AT nus TIME. 

C ~ ARVN 
. 165 OF THE 186 ARVNIVNMC INFANTRY BATTALIONS AND ARMORED 

CAVALRY SQUADRONS HAVE BEEN COMBAT' TESTED AGAINST ENEMY UNITS OF 
PLATOON OR SMALLER SIZE IN CONTACTS OF SHORT DURATION. CONTACTS 
REQUIRING THE EMPLOYMENT OF ARVN FORCES LARGER THAN COMPANY AND 
BATTALION HAVE BEEN FEW RECENTLY: SEVENTY PERCENT OF THE ARVN 
BATTALIONS ARE CONSIDERED TO BE IMPROVING AND ONLY 4 PERCENT RE-
SRESSING~ , 

D~ VNN , 
VNN EXPANSION IS CONTINUING TO PROGRESS ON OR AHEAD OF SCHEDULE: 

:WITH us ADVISORY ASSISTANCE IT IS ANTICIPATED THAT THE VNN WILL BE 
CAPABLE OF ASSUfifING ALL WATERBORNE COMBAT MISSIONS EXCEPT UNCONVEN­
TIONAL WARFARE BY, JANUARY 1971. PROBLEMS CONTINUE TO EXIST IN LOG­
ISTICS, LEADERSHIP, COMMUNICATIONS AND PERSONNEL ADMINISTRATION ~ 
SIMULAR TO THOSE FACED IN OTHER SERVICES, NONE IS CONSIDERED INSUR-
110U"TAB~L~E~. ___________ ~~ _______ ~ ____ ___ ...J 
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SECTION SIX OF SIX
9. RVNAF EFFECTIVENESS

A. THERE IS NO SIGNIFICANT CHANGE IN THE SITUATION AS REPORTED ON
28 JAN. NO DEGRADATION IN THE QUALITY OR COMBAT EFFECTIVENESS OF RVNAF
UNITS HAS BEEN CAUSED BY NON-AVAILABILITY OF EQUIPMENT. DESERTIONS
CONTINUE TO BE A MAJOR PERSONNEL PROBLEM. FOR RVNAF AS A WHOLE, THE
AVERAGE MONTHLY DESERTION DROPPED FROM 15. 4 PER 1000 ASSIGNED IN
1968 TO 11.5 IN 1969. ALTHOUGH DIVISIONS AND SEPARATE REGIMENTS
AVERAGED 32.2 PER 1000 IN DEC 69, ARVN UNITS AS A WHOLE SIGNIFICANTLY
IMPROVED WITH THE DESERTION RATE LOWERED FROM 17.7 PER 1000 ASSIGNED
IN 1968 TO 14.9 IN 1969. CONSIDERABLE PROGRESS HAS BEEN MADE BY THE
JGS AND MAGV IN UNDERSTANDING THE DESERTION PROBLEM AS MEANINGFUL
PROGRAMS CONTINUE TO BE DEVELOPED.

B. RAPID MOBILIZATION OF BOTH RVNAF AND PARAMILITARY FORCES HAS
STRETCHED THE SUPPLY OF CAPABLE LEADERS. FURTHER PROGRAMMED EXPANSION
OF FORCES WILL CUT DEEPLY INTO THE LIMITED NUMBERS OF TRAINED AND
COMBAT EXPERIENCED PERSONNEL IN UNITS, WITH THE SHORTAGE OF OFFICERS
AND NCO'S POTENTIALLY ACUTE. IMPROVEMENT IS CONSTRAINED BY THE LARGE
PROPORTION OF AVAILABLE TALENT THAT IS CONCENTRATED IN ELITE ORGAN-
IZATIONS SUCH AS THE VNAF. WITHIN ARVN UNITS, A LEADERSHIP EVALUATION
IN FEBRUARY 1970 OF THE 243 OFFICERS COMMANDING DIVISION, REGIMENTS
AND BATTALIONS SHOWS THAT 59 PERCENT ARE ABOVE AVERAGE IN LEADERSHIP
QUALITIES, 23 PERCENT AVERAGE AND 13 PERCENT BELOW AVERAGE. FIVE PER-
CENT WERE RECENTLY ASSIGNED AND COULD NOT BE RATED AT THIS TIME.

C. ARVN
165 OF THE 186 ARVN/VNM INFANTRY BATTALIONS AND ARMORED

CAVALRY SQUADRONS HAVE BEEN COMBAT TESTED AGAINST ENEMY UNITS OF
PLATOON OR SMALLER SIZE IN CONTACTS OF SHORT DURATION. CONTACTS
REQUIRING THE EMPLOYMENT OF ARVN FORCES LARGER THAN COMPANY AND
BATTALION HAVE BEEN FEW RECENTLY. SEVENTY PERCENT OF THE ARVN
BATTALIONS ARE CONSIDERED TO BE IMPROVING AND ONLY 4 PERCENT RE -

GRESSING.
D. VNN

VNN EXPANSION IS CONTINUING TO PROGRESS ON OR AHEAD OF SCHEDULE.
WITH US ADVISORY ASSISTANCE IT IS ANTICIPATED THAT THE VNN WILL BE
CAPABLE OF ASSUMING ALL WATERBORNE COMBAT MISSIONS EXCEPT UNCONVEN-
TIONAL WARFARE BY JANUARY 1971. PROBLEMS CONTINUE TO EXIST IN LOG -

ISTICS, LEADERSHIP, COMMUNICATIONS AND PERSONNEL ADMINISTRATION,
SIMULAR TO THOSE FACED IN OTHER SERVICES, NONE IS CONSIDERED INSUR-
MOUNTABLE.
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. E. V-NAF 
THE INCREASE IN THE NUMBER OF VNAF AIRCRAFT IS PROCEEDING AS 

SCHEDULED~ REC~NtLY~ VNAF HAS SHOWN AN IMPROVEMENT IN TOTAL NUMBER 
OF HOURS FLOWN. THEY PROVIDED APPROXIMATELY 27 PERCENT OF THE 
ATTACK /FIGHTER SORTIES FLOWN IN SOUTH VIETNAM DURING THE 4I'H QUARTER 
69. JIIRIMARY WEAKNESSES CONTINUE IN AREAS OF MIDDLE MANAGEMENT PERSON-4 NEL; LACK OF SKILLED TECHNICAL PERSONNEL AND A CONCENTR~TION OF 

" DECISIO.N.~J~lAKIN6_Ar VNAF HEADQUARTERS·. 
F ~ TERRITORIAL FO-RCES-------.~ --- .- - - ~--.----~- .. -.-- .-".. - - - - .-- .-

SINCE THE JANUARY ASSESSMENT, REFA, 28 NEW RF COMPANIES HAVE 
BEEN ORGANIZED AS A RESULT OF Clm CONVERSION. AN ADDITIONAL 15 PF 
PLATOONS HAVE COMPLETED THEIR TRAINING AND HAVE BEEN DEPLOYED~ THE 
TRAINING OF NEWLY ORGANIZED RF AND PF UNITS IS AHEAD OF SCHEDULE ~ 
THE NUMBER OF ARVN BATTALIONS IN DIRECT SUPPORT OF PACIFICATION 
REMAINED AT SEVENTEE~ (17) ~ THE GVN IS GOING AHEAD WITH PLANS TO 
RELEASE THESE UNITS FROM PACIFICATION SUPPORT BY REPLACING THEM .WITH 

." RF BY 1 .JULY 1970~ 
S ~ OVERALL ~ RVNAF IMPROVEMENT #iND MODERNI ZATION PROGRAMS REMAIN 

GENERALLY ON OR AHEAD OF SCHEDULE. HOWEVER, SIGNIF ICANT PROGRESS 
IN PACU"ICATION AND VIETNAMIZATION PROGRAMS COULD BE ANTICIPATED 
FROM A SUBSTANTIAL IMPROVEMENT IN THE OPERATIONAL EFFECTIVENESS 
OF THE NAIONAL POLICE AND TERRI10RIAL FORCES~ WHOSE TRAINING AND 
SUPERVISIO~ HAVE BEEN HAMPERED BY THE RAPID FORCE EXPANSIONS ~ 

DECLASSIFIED 

E. VNAF
THE INCREASE IN THE NUMBER OF VNAF AIRCRAFT IS PROCEEDING AS

SCHEDULED. RECENTLY, VNAF HAS SHOWN AN IMP RO VEMENT IN TOTAL NUMBER
OF HOURS FLOWN. THEY PROVIDED APPROXIMATELY 27 PERCENT OF THE
ATTACK/FIGHTER SORTIES FLOWN IN SOUTH VIETNAM DURING THE 4TH QUARTER
69. PRIMARY WEAKNESSES CONTINUE IN AREAS OF MIDDLE MANAGEMENT PERSON-
NEL, LACK OF SKILLED TECHNICAL PERSONNEL AND A CONCENTRATION OF

DECISION- MAKING AT VNAF HEADQUARTERS.
F. TERRITORIAL FORCES

SINCE THE JANUARY ASSESSMENT, REFA, 28 NEW RF COMPANIES HAVE
BEEN ORGANIZED AS A RESULT OF CIDG CONVERSION. AN ADDITIONAL 15 PF
PLATOONS HAVE COMPLETED THEIR TRAINING AND HAVE BEEN DEPLOYED. THE
TRAINING OF NEWLY ORGANIZED RF AND PF UNITS IS AHEAD OF SCHEDULE.
THE NUMBER OF ARVN BATTALIONS IN DIRECT SUPPORT OF PACIFICATION
REMAINED AT SEVENTEEN (17). THE GVN IS GOING AHEAD WITH PLANS TO
RELEASE THESE UNITS FROM PACIFICATION SUPPORT BY REPLACING THEM WITH
RF BY 1 JULY 1970.

G. OVERALL, RVNAF IMPROVEMENT AND MO DERNIZATION PROGRAMS REMAIN
GENERALLY ON OR AHEAD OF SCHEDULE. HOWEVER, SIGNIFICANT PROGRESS
IN PACIFICATION AND VIETNAMIZATION PROGRAMS COULD BE ANTICIPATED
FROM A SUBSTANTIAL IMPROVEMENT IN THE OPERATIONAL EFFECTIVENESS
OF THE NAIONAL POLICE AND TERRITORIAL FORCES. WHOSE TRAINING AND
SUPERVISION HAVE BEEN HAMPERED BY THE RAP ID FORCE EXPANSIONS.

SSO NOTE: DELIVER DURING DUTY HOURS
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FORCE PLANNING (U)

III MAF 2112342 JAN 70 (TS/SPECAT/MCE.C)CG
CG

FMFPAC
III

(TS/SPECKT/MCEO)
(IS/SPECIAL/NCEO)

A.
MAF 12 02 062 FEB 70B.

Co 3.12.12.12 DEC 70CG
REF A RECOMMENDED AN 8.9K MAB WITH 5.1 PAD

TO
BN

THE
SPACES10 (IS)

SSCT OF 9a REF B CONTAINS PROPOSED ADD=ONS
REF

AND AN
TO REACH 9.4K IN RESPONSE T.O. CNC EDITANCE

10.8K MAB
C8.9K MAB

THE INITIAL GUIDANCE IN DEVELOPING A
AS OUTLINED

PROVIDED
THE FOLLOWING CHANGES to THE 8.91 MAD

REQUESTED:
2.
REF

(IS)
Ag IN ADDITION TO THOSE CONTAINED

9
REF B, ARE

Ab DELETE: SSCT
DET RAD BN 51
DET RAD B.N 85Bo ADD:

RHMMAFA2469 TOPSEO R FORYMCEO
MORE

PAGE TWO
ABOVE CHANGE is REQUIRED TO PROVIDE A

51
WABLE

RAD
30 (TS) THE

CAPABILITY WHICH CANNOT BE SUSTAINED WITH THE BNRADIO BN
REF A AND C. THE 85 SPACES IN THIS DETACHMENT

WILL
SPACES

PROVIDE
LISTED

SUFFICIENT PERSONNEL FOR ACCOMALISHMENT OF ASSIGNED
MISSI ONS.
WARM REGARDS.
GP-4
BT
2469
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TOP SECRET

PP RHMITAFA
DE RUNHFMA 2425 0910351

IMDIS

ZNY TITIT
P: 2003012 FEB 7.5

FM CG FMFPAC
TO RHMAFA/CG III MAI

TOPSEORED
BT

NOFOR LIMDIS SPECAT EXCLUSIVE FOR LIGEN HICKERS.CV

FROM LIGEN BUSE (DELIVER DURING WORKING HOURSD

FORCE PLANNING RUD

(T.S) I RECEIVED THE FOLLOWING MESSAGE FROM JOHNNY HYLANDTOP SECRET

THIS
10.

MORNING AND AM FORWARDING IT TO: YOU FOR YOUR INFORMATION

QUOTE
R 1821432 FEB 70
FM CINCPACFLT
TO

BT
TOP SECRET NOFORN LIMDIS SPECAT EXCLUSIVE FOR VADMS BRINGLE

AND SMITH AND INFO LIGEN BUSE FROM RYLAND

FORCE PLANNING CUS

Ao CONSEVENTAFLY 3010582 YAN 70

PAGE TWO RUHHFMA2425 I OP SECRE NOFRON LIMDIS SPECAT EXCL FOR

Bo CONSEVENTHFLT
THE

1302142
PLANNING

FEB
FOR

70
KEYSTONE

(PASEP)
BLUEJAY

UNDERTAKE
COMPLETED AND

GENERAL
THE

MOVEMENT
to (IS) WITH

UNDERWAY, IT IS CONSIDERED PRIDENT TO
REOCPLOYMENT EVEN.

TIME FOR THE PROBABLE PHASE IV
PACKAGEPLANNING AT THIS

ANNOUNCEMENTS ARE MADE. THE U.S. NAVAL
THISBEFORE OFFICIAL

IS SPECULATIVE, and DUE TO THE SENSITIVITY,
IN CONTROLLINGLISTED

MESSAGE
BELOW
BEING SENT SPECIAL TO ALL ADDEES TO ASSIST

DISSEMINATI Oil.

DEGREE OF FLAINING ENVISI ONE D WOULD PROVIDE
IS
FOR
AUGU

THE

20 (TS) THE
- 15 AUG 20 AND THE OTHER FROM 15 MAY &

AND
10.

THE
PERIOD

PLANS
15 APR

SHOULD BE BASED ON THE FOLLOWING REQUIREMENTS

ASSUMPT! ONS.
As REQUIREMENTS.

MARINE CORPS.

THE FOLLOWING
(3)

BASED ON FANREY LIFT REQUIREMENTS:
CUBECARGOVEHSOFTPERSDEST 215,26018,968303OKI 492,26434,2092.1.05JAPAN ID 579,9731.02.00145660HAVAII 21 1,386,424797,90427,132CONUS 31
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PAGE THREE RUHHFMA2423 TOPSE RE J LIMDIS CAT EXCL FOR
&953.232 2,680,991TOTAL 34,200

If FLIGHT FERRY: 10 RF4B., 12-EAGA, SC-J17
2/ TRANSPAC: 24 F4B SURFACE: 30 CH-AED, 23 GH=53. it'sLOVELDA
31 TRANSPAC: 23 FAB D II AGA 24 DAE: SURFACE:

e IAFA 3 US23
& DOES NOT INCLUDE AIRCRAFT SQUARE FEER

(2) U.S. NAVY
VEH SORT CARGO CUBEDEST PERS

LIMDIS

7.3002 85.000ACONUS
PERS WILL BE AIRLIFTED CONUSAVIA IMAC

&8 NMCB'S EQUIPMENT REQUIREMENTS.
(3) MAXIMUM UTILIZATION OF AUGMESTATION EASTPAC AMPHI BIOUS

SHIPPING CLESS THOSE ASSIGNED RAV AND OVERHAUL) AS SPECIFIED BY
COMPHI

(4) UTILIZE FIVE LSTS C542 CLASS) SCHEDULED FOR INACTIVATION
DURING 1ST QIR FYZ! COMMITTED TO MST6FE UNTIL RETURNING CONUS).
REF A REFERS.

85.9 UTILIZE ONE ARG S SHIPPING PLUS CHARLIE GROUP SHIPPING
DURING ENTIRE PERIO. LST S HOMEPORTED WPAC UTILIZED ONLY FOR
INTRA-THEATER REDEPLOYMENT.

PAGE FOUR RUHMFMA2425 TOPSECR I LINDIS SPECAT EXCL FOR
B. ASSUMPTIC ONS:

832 ONE ARG REMAINING IN WESTPAC WILL BE ON 120 HOURS
REACTION TIME TO RVN.

82) ALL LIFTS WILL BE MADE BY ADMINISTRATIVE LOADING.
3. (S) FOR COMPMI BPAC: REQUEST PROVIDE EASTPAC AMPHIBIOUS
AUGMENTATION SHIPS AVAILABLE BOTH PERIODS BY 23 FEB INFO
CONSEVENTIFLY.
40 (S) FOR CONSEVENTAPLY: REQUEST GENERAL MOVEMENT PLANS FOR 80TH
PERIODS UTILIZING INPUT PARA 3 AND EASED ON REQUIREMENTS AND
ASSUMPT X ONS PARA 20
S. RC) REF 8 RECEIVED WHILE STAFFING THIS MESSAGE. UPON RECEIPT
OF OFFICIAL ANNOUNCEMENT PHASE IV AMERELIMINARY PLANNING
CONFERENCE ALL CONCERNED WILL BE CONVENED BY CINCPACFLY.
SHORTFALLS REQUIRING MSIS LIFT WILL BE REQUIRED AT THAT TIME
GP-3
BT
UNQUOTE:
20 CC8 OF COURSE, REQUIREMENTS REFLECTED ABOVE ARE ORDER OF
MAGNITUDE IN A WORST CASE SITUATION ONLY AND DO NOT REPRESENT
FINAL TROOP LIST APPROVED DESTINATIONS, OR AIRCRAFT CORPOSITION

PAGE FIVE RUNHFMA2425 TOPSECRET LIMDIS SPECAT EXCL FOR
PROVIDED FOR INFO AND TO KEEP YOU ABREAST OF PLANNING EFFORTS
BY CINCPACFLI. WARM REGARDS.
GP-3
BT
2425
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PP RHMMAFA RUEOFIA
DE RUHHEMA 2412 9510343
ZNY CCCCC
P 2000432 FEB 70
FM CG FMFPAC
TO RHMMAFA/CG III MAF
INFO RUEOFIA/CNC
BT
C ONFID E- NT LA L SPECAT EXCLUSIVE FOR LIGEN WICKERSON FROM
LTGEN BUSE. INFO GEN CHAPMAN. MARINE BORPS EYES ONLY. DELIVER
DURING WORKING HOURS. //N00000!1
TERMS OF REFERENCE FOR III MAF (C)
A. CG 111 MAF 150522Z/FEB70 (0) PASEP
1. (C) YOUR PROPOSAL CONTAINED IN REF A IS APPROVED
SUBJECT TO THE FOLLOWING:

Ao PAR 4.D.(2). INSERT THE WORDS "III MAF BK-
TWEEN "THE" AND "TACTICAL" APPEARING ON LINE 3 OF THE
PAR. RATIONALE: CLARITY.

B. PAR 4.D.(5). DELETE. RATIONALE: MISLEADING
AND COULD BE INTERPRETED TO MEAN THAT HQ III MAP IS
NOT A TACTICAL HQ.1

C. PAR 4.Dor(s). DELETE THE WORDS "AN AUSTERE"
AND SUBSTITUTE THE WORD "A". RATIONALE: THE STAFFING

PAGE 2 RUHHFMA2412 C C NEIDE NT I AL SPECIAL EXCLUSIVE FOR MCE0
OF THE COC IS NOT OF CONCERN TO COMUSMACV.
2. (C) ALSO, PAR 5-8 ARE DESCRIPTIONS OF INTERNAL IN
MAF STAFF FUNCTIONING AND ARE NOT APPROPRIATE FOR DIS-
CUSSION WITH COMUSMACV AND OTHER NON-MARINE COMMANDS.
WARM REGARDS.
GP-4
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2412
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ZNY TITIT
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FM CG III MAF
TO RUNHFMA/CG FMFPAC
BT
TOPSECRE T/SPECAT EXCLUSIVE FOR LIGEN BUSE FROM LIGEN
NICKERSON (DELIVER DURING WORKING HOURS)
FORCE PLANNING (U)
do THIS MESSAGE IS FORWARDED FOR YOUR INFORMATIONS
QUOTE
a 1901462 ZFF 2FF-4
FM COMNAVFORV
TO CG 111 MAF
INFO ZEN/COM THREE NCB
ZEM
BT
TOPSECRET SENSITIVE EYES ONLY 88000000
PERSONAL FOR LTG NICKERS.ON INFO RADM DILLON FROM ZUMWALT
FORCE PLANNING (U)
10 (TS) LIAISON WITH MACJ3 STAFF INDICATES PHASE IV
CONSIDERATIONS NOW INCLUDE RETENTION OF ONE MEB

PAGE TWO RHMMAFA2297 SOPSEORE T/SPECAT EXCLUSIVE FOR
VICE ONE RLT UPON COMPLETION OF PHASE IV. IN THIS
ALTERNATIVE, TO COMPENSATE FOR RETENTION OF THE
3,000 ADDITIONAL MARINES IN-COUNTRY: ADDITIONAL
SPACES FOR REDEPLOYMENT WOULD BE SPLIT EVENLY
BETWEEN USN AND USAF.
20 (TS) IMPLICATI ONS FOR NAVY ARE REDEPLOYMENT
OF THREE NMCB'S VICE ONE PREVI OUSLY SCHED-
ULED FOR PHASE IN. BY THE AUGUST 70 TIME FRAME II
IS LIKELY THAT MOST OF THE VERTICAL CAPABILITY OF
APPROXIMATELY TWO NMCB - S WOULD BE DEVOTED TO ACTOV
CONSTRUCTION IO KEEP OUR VIETRAMIZATION PROGRAM GOING
AND ON SCHEDILE.
3. (IS) SHOULD COMUS APPROVE THE CONCEPT IN PARA
ONE ABOVE, AS IT STANDS, THERE IS NO. ALTERNATIVE
IO REDEPLOYMENT OF THE THREE NMCB S S I'm PHASE IV IN
ORDER TO MEET USN QUOTA.
40 (TS) A NAVY=MARINE COMPROMISE WHEREIN MEB
WOULD BE LIMITED TO 9,500 VICE 10,200, WITH ONLY 2
NMCB°S BEING REDEPLOYED UNDER PHASE IV MIGHT BE
ACCEPTABLE TO MACV. REQUEST YOU CONSIDER THIS
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PITTLYUM RHMMAFA2298 0500936
ZNY TTITT
P 1959362 FCB 70
FM CG III MAF
TO RUHMFMA/CG FMPPAC
BT
TORSDOR @ -T/SPECAT EXCLUSIVE FOR LIGEN BUSE FROM
LIGEN ONEY
III MAF/XXIV CORPS COMMAND RELATI ONS
As CG III MAF MSG 1965227 PABA70
Do COMUSMACU VISITED 121 MAE TODAY AND AT HIS REQUEST
WAS BRIEFED ON 112 MAF AND KOREV CORPS CONNAND RELATIONS
SUBSEQUENT TO TRANSFER OF AREA RESPONSI BILTIZES TO XKIV
CORPS ON 9 MARCHS MDL ZAIS ALSO ATTENDED THE ELIEFING
20 REF ALAND TA DRAFT NACY DIRECTIVE ON COMMAND RELA-
TIONS WAS USED as THE BASIS FOR THE BRIEFING. THE LATTER
IS REMARKABLY CONSISTENT WITH REF Ao
3. MEL ZAIS STATED THAT HE WAS EVIDENTLY MISLED SINCE ME
WAS UNDER THE IMPRESSION THAT III MAR WOULD BE A SERVICE
ADMINISTRATIVE ORIENTED HEADGUARTERS AND THAT XXIV CORPS
WOULD DEAL DIRECTLY WITH THE DIVISION). AND VINGO IN
PARTICULAR ZAIS TOOK EXCEPT ON TO THAT PORTION OF MACV

PAGE TWO RMWAPA2238 Total T/SPECAT EXCLUSIVE FORVEYES ONLY
DRAFT WHICH STATED THAT III MAF WOULD CONDUCT COMBAT
OPERATIONS AND THAT PORTION OF THE III MAIF TEAMS 07
REFERENCE WHICH STATE THAT III MAF would OPERATE At COMEAT
CENTER, TO HIM THIS INDICATED AN INTERVENING HBS BETWEEN
XXIV CORPS AND THE DIVISI ON AND WING .
40 I EXPLAINED MARINE CORPS DOCTRINE IN REGARD TO THE
DIVISION/WING TEAM AND THE REQUIREMENT FOR A CONTROLLING
HEADQUARTERS.
50 COMUSMACV STATED THAT THIS WAS WHY HE HAD RECOMMENDED
THAT WHEN THE MARINES LEAVE LT BE A CLEAN SWAOP BUT yes
DECIDED OTHERWISE AND THIS IS WHAT WE HAVE TO LIVE WITH.
HE SUGGESTED THAT IT BE WORKED OUT SO THAT MOST SENSITIO
VITIES ARE ACCORMODATED RECOGNIZING THAT THERE ARE DOC-
TRINAL MATTERS WHICH CANNOT BE OVERCOME: HE POINTED OUT
THAT THE BASIC REAS ZAIS° COMPARISON OF FORTHCOMING
ROLE OF III MAF TO USARV COULD NOT BE MADE is THAT III
MAF INCLUDES AW AIRCRAFT WING. HE STATED THAT HIS ONLY
INTEREST WAS THAT EVERYONE CONCERNED BE BIG ENOUGH AND SHO
A LARGE ENOUGH MEASURE OF UNDERSTANDING so THAT THERE
WOULD BE NO ADVERSE IMPACT ON COMBAT OPERATIONS: COMUS
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PAGE THREE RMMMA 12298 I S R E T/SPECAT EXCLUSI VE FOR VENES ONLY
MACV EMPHASIZED THAT WAS NO POINT TRYING
SOMETHING LIKE THIS RESOLVED IN WAS NGTON
60 CONUSMACV APPEARED TO BE SATIST FIED AND DOES NOT APPEAR
TO HAVE ANY INTENTION OF ROOKING THE BOAT.
To ZAIS WAS SOMEWHAT MOLLIFIED WHEN HE WAS SHOW THAT FOR
TION OF THE PROPOSED III MAF TERMS OF REFERENCE WHI CH STATE
THAT CG III MAF IS AUTHOR IZED NO DELEGATE OPERATI ONAL
CONTROL OF THOSE ELEMENTS OF THE FORCE AS MAY EE MUTUALLY
AGREED UPON TO THE DESIGNATED OVERALL COMMANDER.
COMUSMACV LET ZAIS KNOW WHERE HE STANDS ON THIS ISSUE
ZAIS WILL NOT ROCK THE BOAT. WARN REGARDS.
GP-4
BT
2298
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PERS~.;AL F01~ LT3 IHCKER30~~ INFO RAj)l~ DILLOI~ FRO:!j ZUt·lII1ALT 
FJi1Ci: ?LA:j:JI;~a (U) 

1. (IS) LIAI5Jl~ WITH i'lACJ3 STAFF INDICATE.S PHAS~ IV 

CO.~S10ERAI IO[~S ;Ww INCLLJDi!: R';!:TEi~T lOI'! JF O\~E ifJEB 
VICe O;~L RLT UPJ!>; COi1jPLETION OF ?HAS2: IV. IN THIS 
tLT£R:;ATIVE: p T0 CJ:tiPEi.JSATC: FOR RETEiliTIOi~ JF THE' 
3p :Z:ZZ A::iDIT IUl~Ai... ;'L411INES IN-COUl~TRY, ADDITIO[~AL 
3?~C~S FJR, R2:i:lE:PLuY;\·jEi~T \1fOULD BE SPL IT EVENL Y 
[£nJC:~;( U3[\) Afvi) USAF. ' 
2. CT S) IiriPL ICAT 10 I~S FOR NA VY ARE REDE PL OYf4E NT 
J=" T l--Ri.E ;~\I'lCB' S "VICE ONE PRE VIOUSL Y SCHED-
lJLEl) FOR PHASE IV. BY THE AUGUST 70 TIME FRAME IT , ' 
IS LIKELY THAT ~·'!OST OF THE VERTICAL CAPABILITY OF : 
APPR OX H1AT EL Y rw 0 NMCB', S WDULD BE DE VOTED TO ACTOV 
CC:JST j;UCT ION TO KEEP OUR VIETNAfillZAT ION PROGRAM GOING 

AlW O:'J SCHEDULe:. 
r> 

3. <IS) SHOuLD CO[ViUS APPROVE ThE CONCEPT IN PARA 
J,::i ABJVE 9 AS IT STAiv'D3, THERE IS ND ALTERilJATIVE 
r.:: R2)EPi...GY:·1Zi,~T OF The: THR2E i~lljCtJ'S iN PHASE IV II~ 

CR:'ER TO [,1££T USN QUOTA. 
4. (IS) A ;·JAVY-;·jAR Ii;Z CO~'lPHO,'iiISE \.'JHEREI[~ [·1eS 
~',JULJ Sf. LIMITED 109 9 500 VICE L21,~0i, WITH JRlLY.2 

;;,"iCf, '3 bELiG REiJEPLOYC:D uNTIER PI-lASC: '1v iUG HI BE 
A;C2:PTAELE TO;'jACV. REQU2ST YJU CCliVSIDER THIS 
t-LT;::'rLAT IVE A;~D PROVIDE COFli1JENTS. ADVICE FRO;f] 
YO L A :~D RAD ;.; DILL 0 N C i'~ .r HZ Fur UiiZ Il4PACT 
J ThE .12:1:, CN ,~AVY TROOP COl~STRUCTIOi~ "wC)R;(lOAD 
A:~D CC::STRiJCT ION TRuOP STRi IIlGT H iit:QUIR2:D FOR THE 
("i3 well.]) Be: APPRZCIATiD. 
5. (Li) WARn REGARD S. 
3?-3 
275 IItQPsecret, this message requires accountability" 

copy ~or ~ copies 
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2/70TO C. ...
INFO ZEN/COM Three NCB
ZE.I

TCPSECRET SENSITIVE EYES ONLY //N00000//
PERSONAL FOR LTG NICKERSON INFO RADM DILLOW FROM ZUHWLLT
FORCE PLANNING (U)
1. (TS) LIAISON WITH MACJ3 STAFF INDICATES PHASE IV

CO.SIDERATIONS NOW INCLUDE RETENTION OF ONE MEB
VICE ONE RLT UPON COMPLETION OF PHASE IV. IN THIS
ALTERNATIVE, TO COMPENSATE FOR RETENTION OF THE
3,232 ADDIT IONAL PARINES IN-COUNTRY, ADDITIONAL
SPACES FOR REDEPLOYMENT WOULD BE SPLIT EVENLY
BETWEEN USM AND USAF.
2. (TS) IMPLICATIONS FOR NAVY ARE REDEPLOYMENT
JF THREE NMCB'S VICE ONE PREVIOUSLY SCHED-
ULED FOR PHA SE IV. BY THE AUGUST 70 TIME FRAME IT
IS LIKELY THAT MOST OF THE VERTICAL CA PABILITY OF
AP PR OXKIMATELY TWO NMCB'S WOULD BE DE VOTED TO ACTOV
CONSTRUCTION TO KEEP OUR VIETNAMIZATION PR OGRAM GOING

AND ON SCHEDULE.

3. (TS) SHOULD COMUS APPROVE THE CO NCE PT I'N PARA
One ABOVE, AS IT STANDS, THERE IS NO ALTERNATIVE
TCREDEPLOYMENT OF The THREE NMCB'S IN PHASE IV IN

ORDER TO MEET USN QUOTA.
4. (TS) A NAVY-MARINE COMPROMISE WHEREIN
HOULD BE LIMITED 10 9,500 VICE 10,202, WITH ONL Y. 2

LACE'S BEING REDEPLOYED UNDER PHASE YV MIGHT BE
ACCEPTAELE TO MACV. REQUEST YOU CONSIDER THIS
ALTERHATIVE AND PROVIDE COMMENTS. ADVICE FROM
YOU AND RAD N DILLON ON THE FUTURE IMPACT
F THE MEB ON NAVY TROOP CONSTRUCTION WORKLOAD
AND CONSTRUCTION TRUOP STRENGTH REQUIRED FOR THE
HEB WOULD BE APPRECIATED.
5. (L)) WARM REGARDS.
GP-3

REDEIVED

275 "topsecret, this message requires accountability"
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AD
TO
TO
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REQ
MAB

FOR
TROOP

COMMINDS
LIST
PROVIDED:

CREF
REGARDING

325
THE
ADDITIVES

FOLLOWING REVISED TROOF LIST IS
MAB
COMMAND ELEMENT:
MAB HQ LCS
1ST CI I.M. FMF is
30 II TM, FMF 1-1

1ST INTERP IM 6

PAGE 2 I SPECAT EXCLUSIVE

293
9
FOR NCEO

20 SSCT PRE-IND
TOTAL

GROUND ELEMENT go

1ST MARINE REGIMENT 37.97

BN CREIND.D 11TH MAR 7.00

STRY
IST

If GREEND's 4TH BN, FITHSHAR 120
IST go HOW BTRY (SP) 226
CO A GREIND: 1ST RECON BN 184

AD 1ST MT BN 7.3CO
CO A GREIND, 1ST IANK BWD FMF 129

CO A FREIND: 1ST ENGR BN 16.1

5368TOTAL

AVIATION ELEMENT: 1290MAG-28
(377) (INCLUDESVHA CAUS-225 12346A

IMAD

VMA-31' 20-A4
IMAD

2001-10A 853DET VMO-2
(318)2-CLITMIMS-II
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PAGE 3

MABS-11
MAG-16
HMM-202

(3243)
12-NH-13HML-167 18-AHON

DET HMH-463
(329)H2MS-16

MABS-15
MASS-3 (=) CA-32

216DASC CID
ASRT 888 2611TOTAL

SUPPORT ELEMENT:
DET IST SERV BN 145
DET 1ST FSR 32
IST PUT, COJAD TIN ENGRADE

SHORE PARTY CO SPIEN 25
COL B CLEAR CO, 15% MED'S 2
BITH DENTAL COME

PAGE Q
PSECRE S.SPECAI EXCLUSIVE

18%
FOR NCEO

CO Ao IST MP BNo FMF SI
DET RAD B.N.O. FMF 204
COMM SPT CO.D 7TH COMM BN PMF 1218TOTAL

@GSRECAPITULATIONS
5368COMMAND

GROUND ELEMENT 2610

AVIATION ELEMENT 12.18

SUPPORT ELEMENT $133TOTAL

20 (IS) MAJOR REVISIONS FROM THE 8.9K MAR TROOP

(REF B) ARES
ELEMENT: 8 CHANGED TO RE ECT

BIRY
AS R/O

IS
87.LIST

BIRY
Ao GROUND

(SP) VICE A BTRY By 18 OW

HOW
PREFERRED OVER THE 175MM GUNS:

80 AVEATS.COM ELEMENT: AIRSEPARATE
CBD
VICE

RESTRUCTURED
A COMPOSITE

TO
AIR
REFLECT

GROUP
TWO
FOR THE FOLLOWING

GROUPS

CAD SINGLE MANAGEMENT OF TACAIR RESOURCESREASONS:

PAGE 2 OF 3 PAGES
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PAGE 3 RUNNFNA22SS THSPECAT EXCLUSIVE FORANCEO
RE(QUIRES FULL WORKING FIXED WING STAFF FOR MAXINUM
COORDINATE

(3) REQUIREMENT TO OPERATE FROM TWO
AIRFIELDS IN DANANG AREA's

B.C.D. SEPARATI ON AND FRAGMENTATION OF HEMS
MABS PERSONNEL CREATES SPAN.OF CONTROL
PROBLEM.

(2) THE FOLLOWING LIMITATIONS APPLY TO THE
AVIATION ELEMENT: 8

CAD NO MARINE CRASHATIRE FIGHT ING
CAPABILITY FOR VA/MAG'S

(5) VH MAG OPERATES AS TENANT FROM
MARBLE MOUNTAIN AP.

E.C.D. NO CAPABIL ITY FOR HELO SATELLITE
FIELD OPERATIONS:

(DD NO PERSONNE ARE PROVIDED FOR
PERIMETER SECURITY FOR EXITAR MAGE
30 CUI WARM REGARDS
GP-4
BI
22680
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Do (IS/LD) REF A PROVIDED GUIDANCE FOR CG, III MAF RES-
PONSE TO REQUEST FOR VIEWS AND COMMENTS ON POSSIBLE
ADDITIONAL 100,000 TROOP REDEPLOYMENT: AFTER PHASE III AS
CONTAINED REF 3. REF A ALSO REQUESTED COMMENTS ON 8.9K
MAB ADD ONS SUGGESTED BY REF Go
20 (TS/LD) REF 0 IS CG , III MAF REPLY TO COMUSMACV AND
INCORPORATES GUIDANCE CONTAINED REF Ro REF Est) CONTAINS CG, III

PAGE TWO RHMAFA1328 I OPSECRE I/SPECAT EXCLUSIVE FOR/LINDIS/
MARINE CORPS EYES ONLY
MAF RECOMMENDED 8.9K MAB.
30 (IS/LD) IN REGARD TO COMPROMISE SUGGESTED BY REF Co ORDER
OF PREFERENCE IS:

Ao FULL 8th HOW BATTERY.
Bo VMA SQUADRON
Co 175 GUN BATTERY.

do (TS/LD) CG IST MAW STATES THAT AS LONG AS BOTH FIXED AND
ROTARY WING ASSETS ARE TO REMAIN IN-COUNTRY FOR INDEFINITE
PERIOD, IT IS ABSQUIETY ESSENTIAL THAT THEY BE ORGANIZED AS
TWO SEPARATE AIR GROUPS WHICH REQUIRE 392 SPACES IN ADDITIION TO
THOSE CONTAINED REF Eo REASONS: CITED:

Ro SINGLE MANAGEMENT OF TACAIR RESOURCES REQUIRES FULL
WORKING FIXED WING STAFF FOR MAXINUM COORDINATION.

Bo REQUIREMENT TO OPERATE FROM TWO AIRFIELDS IN DANANG AREA
Co SEPARATION AND FRAGMENTATION OF H3MS , MABS PERSONNELA

EQUIPMENT CREATES SPAN OF CONTROL: PROBLEM.
So (TS/LD) INVIEW PARA 20 RECOMMEND FOLLOWING CHANGES/
ADD ONS TO 8.9K MAB OUTLINED REF Fio

Do COMMAND ELEMENT: NO CHANGE.
B. GROUND ELEMENT:

PAGE LOF 2 PAGE

/ 3111 MAF 2100/16 COPY OF COPIES TOP SECRET
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TOP SECRET
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PAGE THREE RHMMATA1323 TOPSEORE T/SPECAT EXCLUSIVE FOR/LINDIS.

MARINE CORPS EYES ONLY 318
CDD DELETE: IST go HOLS STRY (SPO (ODD FMF

226IST go HOW @TRY (SPY). FMF
(2) ADD:

Co AVIATION ELEMENT 8
CDD DELETE: ENTIRE AVIATION ELEMENT.

(2) ADD:
VA MAG

LIMOIS

PERSA/CUNIT
372 (INCLUDES INAD12-AGAVMA CAWD
260 CINCLUDES IMA)25-04VMA
534-OV-IDADET VMO
316206117H&MS
287MABS
8,293TOTAL

VH MAG
21-CM-46 2.65 (INCLUDES IMADHMM
12-UH-12.0 326 (INCLUDES IMADHML
16-AH-1

86B-CH-53DET HMH
249H&MS
329MABS

PAGE FOUR RHMNAFA1323 TOPSECRE T/SPECAT EXCLUSIVE FOR/LINDIS

MARINE CORPS EYES ONLY
1,259TOTAL

MASS (-)
48DASC (II)
16ASRT & ID
64TOTAL

TOTAL AVIATION ELEMENT 2,611.0

Do SUPPORT ELEMENT: NO CHANGE

E. TOTAL ADD ON 560. GRAND TOTAL 2,400.

Go THE FOLLOWING ASSIMPTIONS APPLY TO THE AVIATION ELEMENT IN

ADDITION TO THOSE PREVIOUSLY GITED:

Ro NO MARINE CRASH/FIRE FIGHTING REQUIREMENT FOR VA/MAG.

Bo VH MAG OPERATE AS A TEMANT FROM. MARBLE MT AFO

Co NO REQUIREMENT FOR HELO SATELLITE FIELD OPERATIONS:

WARM REGARDS.
GPos
BT
1328

PAGE 2 OF 2 PAGE
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PTITZYUW RMMMAFA1293
ZNY TTITT
P 0113542 FEB 70

LIMOIS

FM CG III MAF
TO RUNHFMA/CG FMFPAC
BT
IOPSECRE IPLIMDIS/SPECAT. EXCLUSIVE FOR BOEN WILSON
FROM BGEN DULACKI (DELIVER DURING WORKING HOURS)
FORCE PLANNING
Do SOUNDED OUT SAM JASKILKA ON MACV STAFF'S REACTION TO
OUR PROPOSED 13.2K POST PHASE IV TROOP LIST. HE PROVIDED
THE FOLLOWING INFORMATION.
2. COMUSMACV INTENDS NOT TO DISCUSS PHASE IV NUMBERS WITH
SECDEF DURING FORTMCOMING TRIP UNLESS FORCED TO DO SO.
ME INTENDS TO DISCUSS NUMBERS PRIVATELY WITH CJCS AND
WILL PUSH FOR FIGURE NO GREATER THAN 35.9K. THE MACV
STAFF HAS NOT YET COME TO GRIPS WITH THE NUMBERS PROBLEM
SINCE ALL FORCE COMMANDERS ARE RECOMMENDING MINIMUM RE
DUCTI ONS IN THEIR RESPECTIVE AREAS. IF PHASE IV IS NO
GREATER THAN 35.9K , we SHOULD HAVE NO PROBLEM WITH THE
13.2K TROOP LIST. NOVEVER, IF THE FI GURE IS 50K WE WILL
HAVE DIFFICULTIES AND MAY HAVE TO COME DOWN TO ABOUT 10K.

PAGE TWO RHMNAFA1293 I E EI/LIMDIS/EXCLUSIVE FORD
THE MACV STAFF IS NOT OBJECTING TO THE FIXED WING AIR, IN
FACT THEY APPEAR TO LIKE THE IDEA, BUT FORCE LEVELS WILL
BE THE DETERMINING FACTOR.
30 ANOTHER DEVELOPMENT MAY HAVE AN EFFECT ON OUR TROOP
LIST. MACV STAFF UNDERSTANDS THAT AIR FORCE AS WASHINGTON
LEVEL WANTS TO REDUCE NUMBER OF. AIR SORTIES. COMUS
INTENDS TO OPPOSE THIS. IF THIS REDUCTION IN AIR FORCE
SORTIES IS EFFECTED, MACV WILL BE DESCROUS OF RETAINING THE
FIXED WING AIR WITH THE MAB. WARM REGARDS.
GP-4
BT
1293

PAGE OF / PAGES

3COPY111 MAF 2100/4 OF TOP SECRETCOPIES

12

DECLASSIFIED



rn 
JII II 

~ 
,rl~' 

" .' 

@I'tmll.m~w CODE . 
. I • OIIGIN.T012 

It • f~1.iIO&!/CN&!!l6l1OC£ 
C • c_eltv.~~(@IIllm!IJ@£l~ 
I • mllO.IA, 1®I1 
s . SltPtJAIlIE 

1IWf( mYl@i'3 (CI1l~ 
!lUTI 

1M OilT 
CG 

ceo ..:I:: '2-1 fjf -. 
~ ~ ~Jl CIS 

DOS 
PCSPLANS 
DEPUmL 
OSA ICTZ I 

SIS ~ ~/ J1'" 
G-l 
G-2 
G-3 
G-4 
G-~ 

G~6 
ADJ 

AWARDS • 
CAP 
CHAP 
CII 

COMP 
DENT 
ENGR 

FOODS 
fSEO 

Hcamr 
INSP 
MTO 
NJA .. y" 

('.WANAt 
ORO 
PMO 

POSTAL 
PROTO 
PSYO~ 
RDT$IE 
REP~O 

SJA 
SPL SIf~V 

i St.ePl"f 
FOIiMlEDO 

SfC 1 

Tee 
I Wl.MAJ 

DECLASSIFIED 

~.RTERS ® 
E AMPHIBIOUS FORCE 

III MAr fORM §216 '.WI" . 
'1!@! I DATI CQ1111 MAF . 07 FEB 70 
15UI~l~{[O~!l=Ol om 
~71'58Z FEB 70 I,an ... / Of ~ (ft~U IIln 

SVOJECT 
i!flTllll 

SPECAT EXCLUSIVE FCfL 
.-

'/(q 
~ UlU..; "-4 

Dr" ?OSTIOJ" 

a Rl!!taiD tor _ lIDIltlw. 

(I ct. o D_trOT af'ter routiBs. 

'. 

, 
SeetiOD Sipaturoe· 

I KF.11AH!~h Th1e d~t ~ not be 
Nta1aed 0ftI' 1I~ aDept .. noted 
111 rClNe ar.s.r P5SU-L. 

!1» JleOCl"d'. ot DSaoloewe ~ _ 
~ .• t.p.d. "" all ~~ .~1JIc .. 
., Du ,. 

~XCLUSIV~ .. 
!~r FOR .. 

'IU RINE CORPS EYES ONL' . ~:~ . 
..... 

'" _._-

BEEN SENT HAS 

I 

(USE IO'EISf ,. _nolA!. WI) 
-- .... - . - .. -'. . . --TOP SIC RET 

@ 
DECLASSIFIED 

DECLASSIFIED

HEADSWARTERS

III MARINE AMPHIBIOUS FORCE

TOP SECRET
III MAr FORM 5216 (REV 8-60)

OPERATION CODE DATEFROM
CG 111 MAFX ORIGINATOR 07 FEB 70A ECTION/COSMIZANCE

:
(OMMENT/QECOMMENDATION SERIAL NO/CONTROL DATE

COPY NO. / OF 3 COPIES RECE
INFORMATION 071358Z FEB 70S. SIGNATURE

SUBJECTDATE
CODE INITIALROUTE SECTION

OUTIN SPECAT EXCLUSIVE FOR
CG

2/8DCG

2/8I REMAS:C/S

DC/S
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THE

PTTTZYUW RHMMAFA0838 0381358-ITIIO0RUHHFMA.
ZNY TTTTT
P 0713582 FEB 70
FM CG III MAF
TO RUKHFMA/CG FMFPAC
BT
I OPSECRO T/SPECAT EXCLUSIVE FOR.LTGEN BUSE FROM LIGEN
NICKERSON MARINE CORPS EYES ONLY (DELIVER DURING WORKING

SECTION ONE OF TWOHOURS)
FORCE PLANNING
Ao CG FMFPAC 0403227 FEB 70
Do FOLLOWING MESSAGES, REFLECTING THE POSITION CONTAINED
IN REF A, HAVE BEEN SENT TO COMUSMACV:
QUOTE
P 061302Z
FM CG III MAF
TO COMUSMACV
BT
OPSECRED SENSITIVE EYES ONLY FOR GEN ABRAMS FROM
LIGEN NICKERSON
FORCE PLANNING
A. COMUSMACV 011052Z FEB 70 (TS/LD/EYES ONLY)

PAGE TWO RHMMAFA0838 T 0 P S E C R E T/SPECAT EXCLUSIVE FOR MCEO
1. REF A REQUESTED VIEWS AND COMMENTS; ON THE POSSIBILI-
TY OF REDEPLOYING AN ADDITI ONAL 100,000 U.S. TROOPS FROM
RVN DURING 1970 SUBSEQUENT TO PHASE III.
2. BASED ON THE ASSUMPTIONS IN REF A, T A SIZEABLE
REDUCTION OF U.S. FORCES IN I CORPS IS FEASIBLE DURING
THE LATTER HALF OF 1970.
3. HOWEVER, THE TIME PHASING POSTULATED (1 APRIL a 15
AUGUST) APPEARS TO BE UNREALISTIC ON THE BASIS OF THE
FOLLOWING FACTORS:
A. SHIPPING AVAILABILITY. PHASE 111 MOVEMENT OF RLI-25
AND ITS ASSOCIATED AIR AND LOGISTICAL SUPPORT IS UTILIZING
ALL (LESS ONE ARG/SLE) AMPHIBIOUS SHIPPING IN WESTPAC
PL US SHIPPING FROM A VARIETY OF SOURCES. THE LAST SHIPS
WILL DEPART ABOUT 28 MARCH. TURNAROUND TIME MIGHT PERMIT
THEIR RETURN BY ABOUT 1 MAY, BUT THIS ALLOWS FOR NO
MAINTENANCE CASUALIY REPAIR, OR CREW REST. IT IS OVERLY
OPTIMISTIC. IN ADDITION, II IS DOUBTFUL THAT SUFFICIENT
SHIPPING WILL BE AVAILABLE TO MOVE FORCES OF THE SIZE
CONTEMPLATED WITHIN THE FRAME GIVEN.
B. DANANG PORT CAPACITY. DURING PHASE III MANY

6PAGESOFPAGE 11
/ 3 COPIESCOPY OF001 HAF 2100/4 TOP SECRET
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PAGE THREE RHM.MAFA0S38 TOP S fa: C R ~;. T ISfECAt EXCLUSIVE FOR-~CEO 
FtUJC'ii HHJS NOW BEl NG PERFORMED U~ I CORPS BY tHE K'dAV~l 
SUlPPORT Ae'n"l'!''\{ I til \i)A~A NG WILL BE TR-A'NSFERRED flO tHE 
ARMVaI OVER ~lJ50f{} NSA SPACES WRl·'LEAV~:Cm.n~lRYe i;r.HE 
ARIMY IS BEliNG SEVERELY STRETCHED TOq~SSm"1E tHOSE FUI\JC!!O~S 
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~lT~OUGH IEVERY EFFORt IS BEING MADE t·((): ACCOMPL.ISH ')0£:,' 
CMn·\l\IGE AS SMOOTHLY #lND EXPEOUIOUSlYA.S. POSSIBllE 9 SOME 
PROBLEMS ARE BOU~D TO DEVELOPQ A· SHAKEDOWN PERIOD AFTER 
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tHE ~f'ljOtH~t Of MA1ERIEL TO B£MOVED EXCEEDSfHE CAPACITY 
~<OF tHE SHIPP]NG OWAIlABLEIl THE BA.(m~OGor1\UST BE SHIPPED 
"S;~A~.rit AFTER THE PHSE II I TIME FRAME IE ND-S<!i' PHASE IV REDE .... 
~~,*;~'if/'dlEN1S WIll FU~'fHRElR HICREASE !llU'S' ·BACKLOGe A LOGIS'.ne 

.. '. '.:.: .' . . ' ; 

DECLASSIFIED 

DECLASSIFIED

TOP SECRET

PAGE THREE RHMMAFA0838 T E C R X T/SPECAI EXCLUSIVE FOR MCEO
FUNCTIONS NOW BEING PERFORMED IN I CORPS BY THE NAVAL
SUPPORT ACTIVITY IN DANANG WILL BE TRANSFERRED TO THE
ARMY. OVER 1,500 NSA SPACES WILL LEAVE COUNTRY. THE
ARMY IS BEING SEVERELY STRETCHED TO: ASSUME THOSE FUNCTIONS
IN THE ALLOTTED TIME FRAME WHILE SIMULTANEOUSLY REDEPLOY-
ING FROM VIETNAM MORE THAN 28,000 OF THEIR OWN PERS ONNEL.
ALTHOUGH EVERY EFFORT IS BEING MADE TO ACCOMPLISH THE
CHANGE AS SMOOTHLY AND EXPEDITIOUSLY AS POSSIBLE, SOME
PROBLEMS ARE BOUND TO DEVELOP. A SHAKEDOWN PERIOD AFTER
15 APRIL WOULD BE DESIRABLE FOR NSA AND THE ARMY SUPPORT
COMMAND BEFORE AN OTHER REDEPLOYMENT, THE LARGEST YET IN
NUMBERS AND TONNAGE THROUGH THE DANANG PORT FACILITIES
COMMENCES.
Co SUPPLY AND EQUIPMENT BACKLOG. PHASE III PERSONNEL
WILL HAVE DEPARTED RVN BY 15 APRIL. BUT MUCH EQUIPMENT
AND LARGE AMOUNTS OF SUPPLIES WILL NOT. IN OTHER WORDS,
THE AMOUNT OF MATERIEL TO BE MOVED EXCEEDS THE CAPACITY
OF THE SHIPPING AVAILABLE. THE BACKLOG MUST BE SHIPPED
OUT AFTER THE PHSE III TIME FRAME ENDS. PHASE IV REDE-
FLOYMENTS WILL FURTHRER INCREASE THIS BACKLOG. A LOGISTIC

PAGE FOUR RHMMAFA0838 I E C T/SPECAT EXCLUSIVE FOR MCEO
ROLL-UP FORCE WILL BE AN ABSOLUTE NECESSITY TO REMAIN
IN-COUNTRY AFTER DEPARTURE OF THE PHASE IV UNITS. RECOM-
MENDATIONS ON THE COMPOSITIO AND SIZE OF THIS FORCE WILL
BE FORWARDED SEPARATELY.
Do TACTICAL CONSIDERATIONS. IF PHASE IV BEGINS ON 15
APRIL, THERE WILL BE NO PERIOD OF CONSOLIDATI ON FOLLOWING
THE COMPLETION OF PHASE III REDEPLOYMENTS. IN FACI, IT
WOULD APPEAR THAT IN ORDER IO ACCOMPLISH PHASE IV REDE-
PLOYMENTS OF THE MAGNITUDE INDICATED., AN ANNOUNCEMENT
WOULD HAVE TO COME IN LATE MARCH WHILE PHASE III IS
STILL ONGOING. TACTICAL TURBULENCE IN THE I CORPS
TACTICAL ZONE WOULD BE CONSIDERABLE: WITHDRAWAL OF THE
BILK OF MARINE CORPS FORCES WILL REQUIRE RELOCATION OF
ARVN FORCES, REDISPOSITION OF THE REMAINING U.S. FORCES
IN I CORPS, REALLOCATION OF FIRE SUPPORT MEANS, AND
ESTABLISHMENT OF NEW LOC S AND LOGISTICAL ARRANGEMENTS.
IT WOULD BE HIGHLY ADVANTAGEOUS, IN OUR OPINION, TO DELAY
THE BEGINNING OF PHASE IV G
40 THE ASSIGNMENT OF A BRIGADE OF RVN MARINES TO QUANG
NAM PROVINCE, AS SUGGESTED IN PARA to C. (2) (B) , WILL OFF-

PAGE 2 OF 6 PAGES 11
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PAGE FIVE RHMMAFA0838 I OPSE C R E T/SPECAT EXCLUSIVE FOR MCEO
SET TO SOME DEGREE REDEPLOYMENT OF THE BULK OF THE U.S.
MARINES IN I CORPS. HOWEVER, IT IS STRONGLY RECOMMENDED
THAT A VNMC BRIGADE BE DEPLOYED TO I-CORPS IN MARCH CON-
CURRENT WITH THE REDEPLOYMENT OF THE 26TH MARINES. THE
JUNE DATE MENTIONED FOR ARRIVAL OF THIS UNIT DOES NOT FUL-
FILL I CORPS NEEDS IF PHASE IV REDEPLOYMENTS START IN
APRIL OR MAY.
5. A CONTINUING PROBLEM IN REDEPLOYMENT PLANNING HAS
BEEN THE INABILITY TO PLAN AND COORDINATE WITH ARVN DUE
TO SECURITY RESTRICTIONS. S OME DOWNGRADING OF CLASSIFICA-
TION EARLY IN THE PLANNING CYCLE WOULD GREATLY ASSIST IN
MAINTAINING THE DESIRED PACIFICATION AND VIETNAMIZATION
MOMENTUM.
60 AS A RELATED FORCE PLANNING MATTER, WE HAVE BEEN
EXAMINING THE SIZE AND COMPOSITION OF THE MARINE FORCE TO
REMAIN AFTER PHASE IV. A BALANCED FORCE OF COMBINED
ARMS PTO INCLUDE AIR) S OMEWHAT IN EXCESS OF THE 7500
TROOPS PLANNED FOR THE RLT IS DEEMED NECESSARY. RECOM-
MENDATIONS ON THIS WILL BE FORWARDED SEPARATELY. THE
COMBINED ACTION FORCE OF 600 PREVI OUSLY APPROVED FOR

PAGE SIX RHMMAFA0838 T 0 T/SPECAT EXCLUSIVE FOR MCEO
PLANNING PURPOSES REMAINS FIRM BASED ON PACIFICATION
REQUIREMENTS. WARM REGARDS. LIGEN NICKERSON
GP-4
UNQUOTE
QUOTE
0 070857Z ZYH ZFF-4 ZFF-1
FM CG III MAF
TO COMUSMACV
BT
TOPSECRE I/SENSITIVE/EYES ONLYAFOR GEN ABRAMS FROM LIGEN
NICKERSON
FORCE PLANNING
A. COMUSMACV 0110527 FEB 70 (TS/EYES ONLYY
B. CG III MAF 0613022 FEB 70 (TS/EYES: ONLY)
C. CG III MAF 2823502 JAN 70 (IS/EYES ONLY)
D. COMUSMACV 311026Z JAN 70 (TS/EYES ONLY)
Do REF A REQUESTED VIEWS AND COMMENTS ON THE POSSI BILITY OF
REDEPLOYING AN ADDITIONAL 100,000 U.S. IROOPS FROM RVN DURING 1970
SUBSEQUENT TO PHASE III. REF B RESPONDED BUT DID NOT ADDRESS THE
SIZE AND COMPOSITI OF THE MARINE CORPS FORCE TO REMAIN IN COUNTRY
BT
0838
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PITTZYUW RHMMAFA0840 0381358-TTIT0-RUHHFMA.
ZNY TTITT
P 071358Z FEB 70
FM CG III MAF
TO RUHHFMA/CG FMFPAC
BT
TOPSECR E T/SPECAT EXCLUSIVE FOR LIGEN BUSE FROM LIGEN
NICKERSON MARINE CORPS EYES ONLY (DELIVER DURING WORKING
HOURS) FINAL SECTION OF TWO
AFTER COMPLETION OF PHASE IV. REF. C PROPOSED RETAINING IN COUNTRY
AFTER PHASE IV ONE COMBINED ACTION GROUP. REF D APPROVED REF C
FOR PLANNING.
2. THIS MESSAGE SETS FORTH MY VIEWS AND COMMENTS REGARDING THE
COMPOSITION AND SIZE OF MARINE CORPS FORCES TO REMAIN IN RVN DURING
THE PERIOD BETWEEN PHASE III AND ACHIEVEMENT OF TRANSITI ONAL FORCE
LEVELS.
3. A MARINE RLI OF APPROXIMATELY 7500, AS APPROVED FOR PLANNING
PURPOSES BY REF D. IS NOT RECOMMENDED AS THE FORCE
FOR THE ENVIRONMENT IN ICTZ FOLLOWING WITHDRAWAL OF THE BULK OF THE
1ST MARINE AIRCRAFT WING AND THE 1ST MARINE DIVISION.
4. TO INCREASE THE EFFECTIVENESS OF AN INDEPENDENTLY OPERATED RLT
AND IMPROVE THE TACTICAL SITUATION WHICH WILL RESULT FROM THE WITH-

PAGE TWO RHMMAFA0840 E.I./SPECAT EXCLUSIVE FOR MCEO
DRAWAL OF THE 1ST MARINE DIVISI ON AS DISCUSSED IN REF B, IT IS
RECOMMENDED THAT A MARINE AMPHI BIOUS BRIGADE (MAB) OF APPROXIMATELY
10,800 BE SUBSTITUTED FOR THE RLT NOW BEING USED FOR PLANNING PUR-
POSES. THE MAB WOULD BE COMPOSED AS FOLLOWS:
As COMMAND ELEMENT TO INCLUDE INTERROGATION, TRANSLATOR, AND

COUNTER-INTELLIGENCE AND SECURITY PERSONNEL.
B. GROUND ELEMENT TO INCLUDE INFANTRY REGIMENT WITH LIGHT,

MEDIUM AND HEAVY ARTILLERY, RECON, TANK AND MT SUPPORT.
C. AVIATION ELEMENT TO INCLUDE A FIXED WING GROUP (20/A-4 AND

12/A-6) AND A HELICOPTER GROUP 821/C=46, 6/CH-63, 12/UHIE, 18/AM-1
AND 4/OV-80).

D. COMBAT SERVICE SUPPORT ELEMENT TO INCLUDE COMMUNICATIONS,
MP, RADIO BATTALION, ENGINEER, AND SERVICE TROOPS.
5. COMPARED WITH AN RLT, THE PROPOSED MAB HAS THE FOLLOWING
ADVANTAGES:

A. THE MAB IS A BALANCED AIR/GROUND FORCE OF COMBINED ARMS
THAT CAN BE EMPLOYED AS A CONTINGENCY FORCE ANYWHERE BY THE ICTZ
COMMANDER OR HIGHER AUTHORITY. MOBILITY AND HEAVY FIRE SUPPORT
(INCLUDING ALL-WEATHER CLOSE AIR) ARE INHERENT IN THE FORCE AND
RELIANCE ON OTHER UNITS FOR COMBAT AND COMBAT SERVICE SUPPORT WOULD
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PAGE THREE RHMMAFABB4B I C.R T/SPECAT EXCLUSIVE FOR MCEO
BE MINIMAL.

Bo TACTICAL FLEXIBILITY IS VASTLY INCREASED. AN RLT WOULD BE
RELATIVELY DEPENDENT ON OTHER NEARBY SERVICE SUPPORT WHEREAS THE
MAB WILLIBE CAPABLE OF CONDUCTING OPERATI ONS AT CONSIDERABLE DIS-
IANCE 850-60 MILES) FROM ITS NORMAL "BASE AREA". RAPID RELOCATION
OF ITS BASE AREA IS ALSO FEASIBLE. AS A. BONUS THE MAB PROVIDES THE
BASE TO WHICH THE TWO SPECIAL LANDING FORCES COULD BE ADDED.

Co THE MAB POSSESSES EXCEPTIONAL COMBAT POWER (TO INCLUDE
HEAVY ARTILLERY, TANKS, AND ENGINEER AS WELL AS AIRD. A BATTALION
OF 105MM HOW ARTILLERY REINFORCED WITH & 153MM HOW BATTERY
NORMALLY SUPPORTS AN RLI: THERE IS NO HEAVY ARTILLERY CAPABILITY.
A MARINE AIRCRAFT GROUP NORMALLY PROVIDES THE TACTICAL AIR SUPPORT
FOR AN RLI. THE 7500 RLT DOES NOT PROVIDE FOR EITHER CAPABILITY IN
THIS SUPPORT AREA. AS A RESULT AIR SUPPORT REQUIREMENTS WOULD HAVE
TO BE PROVIDED BY USAF AND USN AIRCRAFT AT THE EXPENSE OF SUPPORT
TO OTHER IN-COUNTRY UNITS AND THE :-OF-COUNTRY EFFORT. IT IS NOT
CONSIDERED PRUDENT TO DENUDE THE REMAINING FORCES or THEIR INTEGRAL
FIRE SUPPORT CAPABILITY ESPECIALLY AT A TIME WHEN INCREASED RELIANCE
WILL BE PLACED ON THEIR EMPLOYMENT.

Do THE MAB IS BETTER ABLE TO PROVIDE ASSISTANCE TO THE VIET-

PAGE FOUR RHMMAFA0840 T/SPECAT EXCLUSIVE FOR MCEO
NAMESE BECAUSE OF ITS ADDITIONAL FIRE SUPPORT MEANS AND MOBILITY.
IN KEEPING WITH VIETNAMIZATION AND THE DEPLOYMENT OF ARVN UNITS
DEEPER INTO THE PIEDMONT AND HIGHLANDS THE MAB HAS A UNIQUE CAP-
ABILITY TO PROVIDE A RESPONSIVE AIR/GROUND REACTIOON FORCE.
6. APART FROM THE MARINE COMBAT FORCE: A LOGISTIC ROLL-UP FORCE
WILL BE REQUIRED TO REMAIN IN-COUNTRY AN ESTIMATED THREE MONTHS
AFTER THE COMPLETION OF PHASE IV.

A. ASSUMING THAT SECURITY WILL BE PROVIDED BY OTHER FORCES,
THE LOGISTIC ROLL-UP FORCE WILL AGGREGATE APPROXIMATELY 1200 AS
FOLLOWS:

OFF ENL
HEAD QUARTERS 18 77
H&S ELEMENT 13. 320
MOTOR TRANSPORT ELEMENT S. 283
SUPPLY ELEMENT 49522

TOTAL 59 1175
8, THE MAJORITY OF THE PERSONNEL ASSI GNED TO THE FORCE

LOGISTIC COMMAND (FLOWILL DEPART RVN DURING PHASE IVo HOWEVER,
AS STATED IN REF B, NOT ALL OF THE SUPPLIES, EQUIPMENT AND PROPERTY
CURRENTLY ON HAND CAN BE RETURNED TO CONUS IN THE FOUR
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PAGE FIVE RHMMAFA0840 I T/SPECAT EXCLUSIVE, FOR MCEO
MONTH TIME FRAME PLANNED FOR PHASE IV. THE AMOUNT OF BACKLOG WILL
BE DEPENDENT ON SHIPPING AVAILABILITY AND TIMING OF PHASE IV AS
DISCUSSED IN REF B. THE LOGISTIC ROLL-UP FORCE, WHICH INCLUDES
EMBARKATION, AMMUNITION/EOD, MATERIEL, SHIPPING AND RECEIVING,
SALVAGE, AND STOCK CONTROL ELEMENTS, WILL COMPLETE WORK STARTED
BY FLC, PREPARE AND PACKAGE STOCK CONTROL ELEMENTS, WILL COMPLETE
WORK STARTED BY FLC, PREPARE EQUIPMENT ORGANIC TO THE FORCE SERVICE
REGIMENT FOR REDEPLOYMENT TO CONUS.
To REF C DISCUSSES THE COMBINED ACTION FORCE AND PROP OSED RETEN-
TION OF A COMBINED ACTION GROUP (CAG) OF 600 TROOPS IN QUANG NAM
PROVINCE. REF D APPROVED THE PROPOSAL FOR PLANNING PURPOSES. IT IS
EMPHASIZED THAT 600 IS THE BOTTOM LIMIT FOR THE GROUP BEFORE IT
BECOMES NON-EFFECTIVE AND BECAUSE OF ITS UNIQUE MISSION IT is ADDI-
TIVE TO THE MARINE COMBAT FORCE.
8. THE SUPPORT/TRANSITIONAL FORCE LEVEL OF 600 FOR MARINE CORPS
AS PREVIOUSLY CONTAINED IN RESIDUAL FORCE PLANNING REMAINS FIRM.
9. IN SUMMARY, THE REQUIREMENT FOR A POST PHASE IV MARINE FORCE
IN RVN IS:

A. MAB 10.8K
B. SUPPORT/TRANSITION FORCE .6K

PAGE SIX RHMMAFA0840 IOPSECR: I./SPECAT EXCLUSIVE FOR MCEO
C. CAG .6K
D. LOGISTIC ROLL-UP FORCE 1.2K (LIMITED PERIOD AFTER

TOTAL PHASE IVS13.2K
19. RECOMMEND APPROVAL FOR PLANNING PURPOSES OF THE 13.2K MARINE
FORCE.
WARM REGARDS. LT GEN NICKERSON
GP-4
UNQUOTE
WARM REGARDS.
GP-4
BT
0840
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TO COMUSMA CV
ZEN
TOPSECRE T/SENSITIVE/EYES ONL Y/F OR GEN ABRAMS FFROM LI

RECEIVED
NICKERSON

7. FEB P.FORCE PLANNING
A. COMUSMACV 0110527 FEB 70 (T S/E YE S ONLY)

1970
B. CGIII MAF 061302Z FEB 73 (IS/EYES JNL Y)

C. CG III MAF 282350Z JAN 70 ( S/E YE S ONLY)

D. COMUSMA CV 3110262 JAN 70 (TS/E YES ONLY)
1. REF A REQUESTED VIEWS AND COMMENTS ON THE POSSIBILITY OF

REDEPLOYING AN ADDIT IONAL 100,000 U.S. TROOPS FROM RVN DURING 1970
SUBSE QUENT TO PHA SE III. REF B RESPONDED BUI DID N 01 ADDRESS THE
SIZE AND COMPOSITION OF THE MARINE CORPS FORCE 10 REMAIN IN COUNTRY
AFTER COMPLETION OF PHA SE IV. REF C PROPOSED RETAINING IN COUNTRY
AFTER PHASE IV ONE COMBINED ACTION GR OUP. REF D APPROVED REF C
FOR PLANNING.
2. THIS ME S SA GE SETS FORTH MY VIEWS AND COMMENTS RE GARD IN THE
COMPOSITION AND SIZE OF MARINE CORPS FORCES TO REMAIN IN RV N DURING
THE PERIOD ETWEEN PHASE III AND ACH IEVEMENT OF TRANSIT IONAL FORCE
LEVELS.
3. A MARINE RLI OF APPROXIMATELY 7500, AS APPROVED FOR PLANNING
PURP OSES BY REF D, IS NOT RECOMMENDED ASTIE FORCE
FOR THE ENVIRONMENT IN ICIZ FOLLOW IN WITHDRAWAL OF THE BULK OF THE
1ST MARINE AIRCRAFT WING AND THE 1Si MARINE DIVISION.
4. TO INCREASE THE EFFECTIVENESS OF AN INDE PENDENTLY OPERATED RLT
AND IMPROVE THE TACTICAL SITUATION WHICH WILL RESULT FROM THE WITH-
DRAWAL OF THE 1ST MARINE DIVISION AS DISCUSSED IN REF B, IT IS
RECOMMENDED THAT A MARINE AMPHIBIOUS ERIGADE (MAB) OF APPROXIMATEL
10 ,800 BE SUBSITITUTED FOR THE RLI NOW BEING USED F OR PLANNING PUR-
POSFS. THE MAB WOLLD BE COMPOSED AS FOLLOWS:

A. COMMAND ELEMENT TO INCLUDE INTERROGATION, TRANSLATOR, AND
COUNTER-INIELLIGENE AND SECURITY PERSONNEL.

B. GROUND ELEMENT TO INCLUDE INFANTRY REGIMENI WITH LIGHT,
MEDIUM AND HEAVY ART ILLERY, RECON, TANK AND MI SUPPORT.
C. AV IAI I ON ELEMENT TO INCL UDE A FIXED WING GROUP (20/A-4 AND
12/'A-6) AND A HELICOPIER GR OUP (21/C-46, 6/CH-63, 12/UHIE, IS/AH-1

AND 4/0V-10).
D. C OMBAT SERVICE SUPPORT ELEMENT 10 INCLUDE COMMUNICATIONS

MP, RADIO BATTALION, ENGINEER, AND SERVICE TROOPS.
5. COMPARED WITH AN RLI, THE PROPOSED MAB MASTHE FOLLOWING
ADVANTAGES:

A. THE MA 3 IS A BALANCE D AIR/GROUND FORCE OF COMBINED ARMS
THAT CAN BE EMPLOYED AS A C ONT INGENCY FORCE ANYWHERE BY HE ICIZ
COMMANDER OR MIGHER AUTHORITY. MOBILITY AND HEAVY FIRE SUPPORT
(INCLUDING ALL-WEATHER CLOSE A IR) ARE INHERENT IN THE FORCE A

RELIANCE ON OTHER UNITS FOR COMBAT AND COMBAT SERVICE SUP PORT WOULD
BE MINIMAL.
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f 8. TACTICAL FLEXIBILITY ISVASILY INCREASED. AN ttU ~HHLD 1£ 
\ .lAlIVrLY Df.Pl:lDElr ON OCHER NEARBY SERVICE SUPPORi WJt:REAS T f£ 
! MAS WIll 1£ CAPAa..E: OF"CCNDUC'fING JPERA!I00S Ai CONSlt)ERAf!..!: 0IS-' 
. TANtI ~0-(I)0 NILES> "~OM ITS NORMAL "BASE' AREA". RAPID RElOCAi'ION 

OF lIS ~SE AREA IS ALso FEAsHtE.AS· A BuNUS l/-E MAS mOVlfJES ltE 
mSE TO WHICH THtt two SPE,CIAL LANDING FORCES COtLD BE ADDED. 

C. THE I'4AS p3SSESSES EXCEPTI~l>lAL .. C{ll1~lPJ~ER (TO INCLUDE . 
Hr.A"VY ARTILlt!:RY, IltNl(S~ ANDCEtfslNEgR AS 'IELt AS Allh. A P.AITALION 
OF 105M'" RON ARTILLERY REINfORCED WUK A 155MM HOW BAITERY 
NORMALLY SUppO'lrS AN RLI; IHERE IS NO HEAVY ARTILLERY CAPABR.ITY. 

I A MA~ I fIE A IRC'fA PI ~ OUPN ORMALf... Y PRuV IDE S f HE : ACT lCAl AIR SUPPCR! 
r (fOR AN R1.T. THE 75.,,, RLT DCES NOT PROVIDE FOR Eli HER CAPA!31LIT Y IN 

nus SUPPORT ARTrA. AS A RESULl AIR SUPP:JRi REQfJIREl'1ENIS wOlLO HAVE 
TO ~ ?R()JIDF..:D fN USAF AND USN AIRCRAFf Al :iHE EXP£NSE JP'SU:OPORT 

t~.:r{}·:~R'-·TR .. rouftT~1:Jn1'S"'"~,f11it-OlflW'W--eaUilit~rt'fi'UFr.·n . IS N'lI' 
CQiSIDr.ftID PRUDENT 10 DEMUtE 'tHE REMAIflNG fJRCES OF r HEIR INIEffiAL 
n llff 5UP?a,H CA FA BIL U Y [SPEC IALL Y AT A T li'lE \\1 rE N INeRE ASED RE:L LA NCE 

i Vn.L fE PLACED ON THEIR EMPLJYMEN1. 
~ . D. rHE MA S IS lETTER A at TJ PROVIDE A SSIS"f A NCE l' 0 'f HE V IET-
~ NAMJi:Slf B!:CAU:E CF ITS ADDHIONAL FIRE SUPPORT MEANS AND MO'HLIfY. 
I It;! )(EEP fNG W.ITH VIETNAM IZAI ION AND nlE DE FL0YMENT OF ARVN UN II S 

DEEPJi.:R INto rHE PIEDMONT ANEl HIGML4NDS, rHE MAB HAS II !JJIQUE CAP-
! ABILITY TO PROVIDF. A RESPCNSIVE AIR/1WUND REACIIQN FORCE. . 
i S. APART F'RQ:t] l'HfE MARINE C(l'fJB\I FORCE, A LOGISl'.IC RfLL"':U? FORCE 
I WILL El' RE QUIRED TO RJEI'1A IN IN-courHRY AN [Sf IJI'lATEO i HREE MOtH HS 
~FTrR THE cOM?lETrON OF pHA9! IV. 

; A. A$SUMING THAT SECtRIT'l WILL IE PROVIDED BY Of HER FORCES, 
Tm: LOS ISTtC RQ.L -uP FORCE W ILL A GGRE GAlE A PRf OX IMATEL Y 1200 AS 
li"ClL ON s: -

OFF ENt.. 
mt:ADOlJARTERS is 77 
lo{ ~s FLE MI!:l'JT 13 320 
!YJOT OR TRA~SPORT ELEMENT' 6 2~3 

SUPPLY ELEMENT 22 495 
TOTAL 59 11'75 

9. TJ£ MAJORITY OF" THE PERSONNEL ASSIGNED iOTJ-E FORCE 
LOGISTIC COtolPlAND (Ft..C)lHt..L ngPARl RVN DlfllNGPHASE IV. HOIAEVER, 
.AS sTAn-:D IN REF 8, n'OT ALL OF THE SUPPL IES, E QUIR'lENT AND FR OPERT Y I 

CURRE NT LYON HA NO c,~ N IE RET URNE D IO CON US IN THE· FOUR 
MONTH TIIWE FRAME PLANNED FOR PHA SE IV. r HE AMOUfn aF BACKL:JG IN ILL 
a;: OF FE NOE NT ON SHI PPIN G AVA IL.A SIL lC Y AND r 1M IN G OF PHASE IV AS 

[ i DISCUSSED IN REF B, IHE LOGISTIC R:tl.-UP JitBCE. WHICH I~ClUDES 
~ . E " •• XAT I OIl! AlIfIJ Ull r 10111 (I), I'IAT£JUEL t SHIPPIN G AND RiCE IV HI G, 
!. SALV ••• AlP sr~K c~ntcl. [l[MEJlJS. VJl.t COMR.[l[ WORI Sl'ARTID 
; BY n.~..J "'ARt AID PACXA (J; STOCK COilIRCL ILE"[ltTS. WlU. COMfIL[l[ 
i . VOII n( .. tTr. BY 'Le, 'ArPARE [QUIJIIPJE:Nl ORGANIC TOllE: '<aCE SlRVICE 
\i Jt!GI~.T FOR "E_PI. OYPJULLQ...-~_QLU~ . . ____ ~ 

DECLASSIFIED 

DECLASSIFIED

8. TACTICAL FLEXIBILITY IS VASTLY INCREASED. AN RLI WOULD BE
LATIVELY DEPENDENT ON OTHER NEAR BY SERVICE SUPPORT W HEREA S THE

MAB WILL E CAPABLE OF CONDUCT IN OPERAI IONS AT CONSIDERABLE DIS-
TAN O 50-60 MILES) FROM ITS NORMAL BASE AREA". RAPID RELOCATION
OF ITS BA SE AREA IS ALSO FEASIBLE. AS A BONUS HE MAB PROVIDES THE
BA SE TO WHICH THE TWO SPECIAL LANDING FORCES COULD BE ADDED.

C.. THE MAB POSSESSES EXCEPTIONAL COMPAT POWER (TO INCLUDE
HEAVY ARTILLERY, TANKS, AND ENGINEER AS WELL AS AIR). A BATTALION
OF 105MM H OW ART ILLERY REINFORCED WITH A 155 MM HOW BATTERY
NORMALLY SUPPORTS AN RLI; THERE IS NO HEAVY ILLERY CA PA BIL IT Y.
A MARINE AIRCRAFT OUP NORMALLY PROVIDES THE ACTICAL AIR SUPPORT
FOR AN RLT. THE 7500 RLT DOES NOT PROVIDE FOR EITHER BIL IT Y IN
THIS SUPPORT AREA. AS A RE SULI IR SUPPORT REQUIREMENTS WOULD HAVE
TO BE PROVIDED BY USAF AND USN A IRCRAFT AI THE EXPENSE OF SUPPORT
10 OTHER IN-COUNTRY UNIT'S AND THE II N of

CONSIDERED PRUDENT TO DENUDE THE REMAINING FORCES OF I HEIR INTE GRAL
FIRE SUPPORT CAPABILITY ESPECIALLY AT A IME WHEN INCREASED RELIANCE
WILL BE PLACED ON THEIR EMPLOYMENT.

D. THE MAB IS BETTER ABLE TO PROVIDE ASSISTANCE 10 THE VIET--
NA MESE BE CAUSE OF IT'S ADDITIONAL FIRE SUPPORT MEANS AND MOBIL If Y.

IN KEEPING W.ITH VIETNAMIZAT ION AND THE DE PLOYMENT OF ARVN UNITS
DEE PER INTO THE PIEDMONT AND HIGHLANDS, THE MAB HAS A UNIQUE CAP-
ABILITY TO PROVIDE A RESPONSIVE AIR/ GROUND REACTION FORCE.
6. APART FROM THE MAR INE COM BAT FORCE, A LOGISTIC ROLL UP FORCE

WILL BE RE QUIRED TO REMAIN IN-COUNTRY AN IMATED 1 HREE MONS HS
AFTER THE COMPLETION OF PHA SE IV.

A. ASSUMING THAT SECURITY WILL BE PROVIDED BY OTHER FORCES,
THE LOGISTIC RAL- FORCE WILL AGGREGATE A P RR OX IMATELY 1230 AS
FOLL OWS:

OFF ENL
HEADQUARTERS 18 77

13 32 0H&S ELEMENT
MOT OR TRANSPORT ELEMENT 2836
SUPPLY ELEMENT 22 495

TOTAL 59 1175
3. THE MAJORITY OF THE PERSONNEL ASSIGNED TO T HE FORCE

LOGIST IC COMMAND (FLC)WILL DEPARI RVN DURING PHA SE IV. HOWEVER,
AS STATED IN REF B, N OT ALL OF THE SUPPLIES, EQUIPMENT AND OPERTY
CURRENTLY ON HAND CAN BE RETURNED TO CONUS IN THE FOUR
MONTH T IME FRAME PLANNED FOR PHA SE IV. THE AMOUNT OF BACKL OG WILL
BF DE PENDENT ON SHIPPING AVAILABILITY AND TIMING OF PHASE IV AS
DISCUSSED IN REF B. THE LOGISTIC ROLL- UP FORCE, WHICH INCL UDES
EMBARKATION, AMMUNIT ION/E OD, MATERIEL, SHIPPING AND RECE IV ING,
SALVAGE, AND STOCK CONTROL ELEMENTS, W ILL COMPLETE WORK STARTED
BY FLC, PREPARE AND PACKA G STOCK CONTROL ELEMENTS, WILL COMPLETE
WORK STARTED BY FLC, PREPARE EQUIPMENT OR GAN IC TO T HE FORCE SERVICE
REGIMENT FOR REDEPLOYMENT TO CONUS.

10
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--=7-.----==~=-:;'~C--;;;:-D I=-:S:::-::C-':U~S -:=s[ S l' HE C OPJ B IHE J) A ell ON , ffi C E A ND PR 0 Po'-SE-D-R-El~' [-N-.-~ 
rIO' 1)1' A'CQIIBU.!D ACT 101 GROUP (CAll)' OF' 60~ IR03PS II QUftftG NAM 
P_OVINC[. RI:' • "I'"' OW': 0 11« PI OPOSliL '(It fLAI .. 111 G, P{R PO§: S. IT IS 

· l!:MPHASIZFD THAT SOO IS THE BOtTOM l.IMIT FJR THE moup ffiFORE If 
· EF.CO~ S N O~-EF'rECT lVE AND i?ECAUSE: OF If S UN lOOE MISSION 11 IS ADD I ... 
, II VE TO THE MA RINE COMBAT FOReE. . 
· 8. THE supp ORT IT RA NSI'f I GNAL F CReE LEVEL OF 60121 F OR MAR INE CORPS e AS P~EVIOUSl.Y C~TAINED IN RESIDUAL F:RCE'PLANNIN.G REN'lAINS FIRI'II. 
, 9 •. IN SUMMARY, THE REQUIREMENT FOR A POSTPHA:£ IV i'JARINE FORCE 

IN RV~ IS: ' 
A. I"JA B . 12., gK 
B. SUPPORT ITRA NS IT I ON Ii" ORCE • 6K 
C. CA G .6K 
D. LoaIST IC R ctL-UP FORCE . 1.2K <L'IftI IrED PERI CD AFT E~ 

. I TOTAL 1~.2K pmSE IV) 
Ie. moCOM£fJEND APPROVAL FOR PLANNING PURPJSES OF iHE 13.2K MARINE 
F~~. ,\ 
"ARM RF: GARDS. l..T ~N NICKER SON., 
e P- .. 
l);'LIV£RY IHstJWCr IONS: DeLIVER' DUR IN G NCRMAL k'IltK INS Hom s. 
~0 / 

" . . "'--, -

'. -+ ,'.':' 

THIS-MES~GE REQUIRES ACCOUNTABILITY 
COpy 30FS 

L ________________ ~ _____ -------

,6 
~.--

DECLASSIFIED 

DECLASSIFIED

I

7. REF C DISCUSSES THE COMBINED ACIION FORCE AND PROPOSED RETEN-
TION OF A COMBINED ACTION GROUP (CA Q OF 609 TROOPS IN QUANG NAM
PROVINCE, REF D APPROVED THE PROPOSAL FOR PLANNING PURPOSES. IT IS
EMPHASIZED THAT 500 IS THE BOTT OM LIMIT FOR THE GROUP BEFORE II

BECOMES ON-EFFECT IVE AND BECAUSE OF ITS UNIQUE MISSION IT IS ADD I-
TIVE TO THE MARINE COMBAT FORCE.
8. THE SUPPORT/IRANSIIIONAL FORCE LEVEL OF 600 F OR MARINE CORPS

AS PREVIOUSLY C ONTA INED IN RESIDUAL FORCE PLANNING REMAINS FIRM.
9. IN SUMMARY, THE REQUIREMENT FOR A POST PHA SE IV MARINE F ORCE
IN RVN IS:

A. MA B 10.8K
B. SUPPORT/TRANSITION FORCE . SK

C. CA G .6K
D. LOGISTIC ROLL-UP FORCE 1.2K (LIMITED PERIOD AFTER

TOTAL P HA SE IV)13.2K
10. RECOMMEND APPROVAL FOR PLANNING PURPOSES OF THE 13.2K MARINE
FORCE.
WARM REGARDS. LT GEN NICKERSON.
CP-4
DELIVERY INSTRUCTIONS: DELIVER DURING NORMAL WORKING HOURS.
900

THIS MESSAGE REQUIRES ACCOUNTABILITY
COPY 3 OF S
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a 0613452 FEB 75
FM CMC
TO RUH FMA/CG FMFPAC
INFO RHMMAFA/CG III MAF
BT
IOPSECRE T SPECAT EXCLUSIVE MARINE CORPS EYES ONLY FOR
LIGEN BUSE INFO LIGEN NICKERSON FROM LIGEN VAN RYZIN
FORCE PLANNING (U)
Ao CG FMFPAC 3182342 JAN70 (TS) (SPECAT) (MCEOD
Bo CMC $222182 FEB75 (IS) (SPECAT) (MCEO)
Io (IS) IN RESPONSE TO REF A D REF B DID. NOT ADDRESS THE LOGISTIC
ROLL UP FORCE.
20 (IS) THE COMPOSITION OF THE PROVISIONAL SERVICE
BATTALION DANANG 0 I.E.D LOGISTIC ROLL UP. FORCE, AS SET
FORTH IN REF A. IS CONCURRED IN SUBJECT TO THE FOLLOWING COMMENTS.
30 (TS) RECOGNIZING THE THRUST FOR MANPOWER ECONOMY IN THE
RESIDUAL FORCE IT DOES NOT APPEAR FEASIBLE TO PROGRAM A LOG ROLL
UP SECURITY UNIT ADDITIVE TO THE PROVISIONAL SERVICE BATTALION,
DANANG. REQUEST YOU CONSIDER THE FOLLOWING ALTERNATIVE COURSES
OF ACTIONS:

PAGE TWO RUEOFIA1918 I 0 SECRE SPECAI EXCLUSIVE FOR MCEO
Ao PROVIDE SECURITY FORCE FROM WITHIN 1200 LOG ROLL UP FORCE
Bo PROVIDE SECURITY FORCES FROM ASSETS OF THE RESIDUAL MAB.

IF A & 8 ABOVE NOT ACCEPTABLE.
Co IDENTIFY SECURITY REQUIREMENT FOR LOGISTIC ROLL UP FORCE
TO COMUSMACV
20 CUD YOUR COMMENTS WITH RESPECT TO THE FOREGOING ARE REQUESTED
GP-4
BT
1918

PAGE LOF PAGES

3COPIE
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to m PlJSlItACV I 
ZEM -- ' 
TOP SEC RET SENSITIVE EYES ON1..Y FOR GEN ABRAMS FRQ{Il 10 t' 

, LIGEN NICKERSON ~ , 
FORCE PLANNING 'b REef/V} 

'A. COMUSMACV "1l052Z FEB 70 (TS/LDIEYES ONLY) Ii 6 Ft= i 

l. REF A REQUESTED VIEwS AND co MMENTS 0 N tHE PO SSlB ILl... . ;~' 1;;
81 

TY OF RED£PLOYI~G AN ADDITIONAL 100,000 u.s. TROOPS FROM \~, 131QJ 
RVN DURING 1970 SUBSEQUENT TO PHASE II I;, , I 
2. BASED ON THE ASSUMPTIONS IN REF A, A SIZEABLE r9 I 
REDUCTION OF U.5. fORCES IN 1 CORPS IS FEASIBLE 'DURING $/ '1--'1. f-l, 
THE LATTER HALF OF 1910. . . ,~'- i 
3. HOWEVER, TKE TIME PHASING POSTULATED C1 APR.tL - 15 
AUGUST> APPEARS TO BE UNREALISTIC ON THE BASIS OF THE 
FOLLOWING FACTORS: ' , . 
A. SHIPPING AVAILAB,ILl!Y. PHASE III I'tDVEMEN10F RLT-2S 

, AND ITS ASSOCIATED AIR AND LOGISTICAL SUPPORT IS UTILIZING 
ALL (LESS ONE ARG/Sl.F) AMPHIBIOUS SHIPPING IN WESTPAC 
PLUS SHIPPING FROM A VARIETY OF' SOURCES .. THE LAST SHIPS 
,WILL DEPART ABOUT 28 MARCH. TURNAROU~I) TIME MIGHT PERr.ll! 
THEIR RETURN BY ABOUT 1 filAY t But THIS AU .. Ot.",S IiOR NO 
MAINTENANCE, CASUAl.TY .REPA IR t OR CREW REST. iT I S OVERLY 
OPTIMISTIC. I1~ ADDITION, .IT IS DOUBTFUL THAT SUFFICIENT 
SHIPPING wILL. BE AVAILABLE TO f40VE FORCES OF THE SIZE 
CONTEMPL.ATf!:D WITHIN THE TIME FRAfflE GIVEN. 
B. DANANG PORT CAPACITY~ DURING PHASE III MANY 
FUNCTIONS NO\4BEING PERFORMED IN I CORPS BYTNE NAVAl.. 
SUPPORT ACTIVITY IN DANANG WILL BE TRANSFERRED TO THE 
ARMY. OVER 1,lS00 NSA SPACES WILL LEAVE COUNTRY. THE 
ARMY IS BEl NO SEVERELY STRETCHED TO ASSuME THO SE FUNCTIONS 
IN THE ALLOTTED TIME FRAME WHILE SIMUL.TANEOUSLYREDEPLOY­
ING FROM VIETNAM r.DRETHAN 28,0130 OF THEIR OWN PERSONNEL. 
ALTHOUGH EVERY EFFORT IS BEtNG MADE TO ACCOMPLISH THE 
CHANGE AS SMOOTHLY AND EXPEDITIOUSLY AS POSSIBl.E, SOME 
PROB1.EMS ARE BOU·NO TO DEVELOP. A SHAKEDOWN PERIOD AFTER 
15 APRIL WOULD BE DESIRABLE FOR NSA AND lHEARMY SUPPO HI, 

.t1 COMfilAND BEFORE ANOTHER REnEPLOYi~ENT, THE LARGEST YEt IN 
NUMBERS AND TONNAGE THROUGH tHE DANANG PORT FACILITIES 
COMMENCES. 

I., C. SUPPLY AND EQUIPMENT BACKLOG. PHASE III PERSONNEL 
~ WILL HAVE DEPARtED RVN BY ,l' APRIL., BUT MUCH EQUIPMENT 

I 
AND LARGE AMOUNTS OF SUPPLIES WILJ.,NOT. IN OTHER WORDS, 

[ . 

THE AMOUNT OF MATERIEL TO BE MOVED EXCEEDS THE ~APACnY 
OF THE SHIPPING AVAILABLE. THE BACKLOG MUSl BE SHIPPED 
OUT AFTER THE PHASE 1 lIT IME FRAME. ENDS. PHASE IV REDE-

. PLOYlIJIlTSVlLL 'URTKR£R INtR£ASE THIS BACKUl G. A LOG ISTIe 
ROLL-DP 'ORCE WILl.. BE. AI ABSOLUTE NECESSIty TO RIMI. 
1l..coUITRY AFTER DEPARTURE OF THE PM'S£ IV UNItS. R£.r»tt-

\ .ltA1IONS 011 TKE' OO..,051T 10 III AttD SIU 0' nus 'ORqI WILL 
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RECEIVEFORCE PLANNING
A. COMUSMACV 0110522 FEB 70 (TS/LD/EYES ONLY) 6 FEB
1. REF A REQUESTED VIEWS AND COMMENTS ON THE POSSIBILI-

1970TY OF REDEPLOYING AN ADDITIONAL 100,000 U.S. TROOPS FROM
RVN DURING 1970 SUBSEQUENT TO PHASE III.
2. BASED ON THE ASSUMPTIONS IN REF A, A SIZEABLE
REDUCTION OF U.S. FORCES IN I CORPS IS FEASIBLE DURING
THE LATTER HALF OF 1970.
3. HOWEVER, THE TIME PHASING POSTULATED (1 APRIL - 15
AUGUST) APPEARS TO BE UNREALISTIC ON THE BASIS OF THE
FOLLOWING FACTORS:
A. SHIPPING AVAILABILITY. PHASE III MO VE MENT OF RLT-26
AND ITS ASSOCIATED AIR AND LOGISTICAL SUPPORT IS UTILIZING
ALL (LESS ONE ARG/SLF) AMPHIBIOUS SHIPPING IN WESTPAC
PLUS SHIPPING FROM A VARIETY OF SOURCES. THE LAST SHIPS
WILL DEPART ABOUT 28 MARCH . TURNAROUND TIME MIGHT PERMIT
THEIR RETURN BY ABOUT I MAY, BUT THIS ALLOWS FOR NO
MAINTENANCE, CASUALTY REPAIR, OR CREW REST. IT IS OVERLY
OPTIMISTIC. IN ADDITION, IT IS DOUBTFUL THAT SUFFICIENT
SHIPPING WILL BE AVAILABLE TO MOVE FORCES OF THE SIZE
CONTEMPLATED WITHIN THE TIME FRAME GIVEN.
B. DANANG PORT CAPACITY. DURING PHASE III MANY
FUNCTIONS NOW BEING PERFORMED IN I CORPS BY THE NAVAL
SUPPORT ACTIVITY IN DANANG WILL BE TRANSFERRED TO THE
ARMY. OVER 1,600 NSA SPACES WILL LEAVE COUNTRY. THE
ARMY IS BEING SEVERELY STRETCHED TO ASSUME THO SE FUNCTIONS
IN THE ALLOTTED TIME FRAME WHILE SIMULTANEOUSLY REDEPLOY-
ING FROM VIETNAM MORE THAN 28,000 OF THEIR OWN PERSONNEL.
ALTHOUGH EVERY EFFORT IS BEING MADE TO ACCOMPLISH THE
CHANGE AS SMOOTHLY AND EXPEDITIOUSLY AS POSSIBLE, SOME
PROBLEMS ARE BOUND TO DEVELOP. A SHAKEDOWN PERIOD AFTER
15 APRIL WOULD BE DESIRABLE FOR NSA AND THE ARMY SUPPORT
MMAND BEFORE ANOTHER REDEPLOYMENT, THE LARGEST YET IN

NUMBERS AND TONNAGE THROUGH THE DANANG PORT FACILITIES
COMMENCES.
C. SUPPLY AND EQUIPMENT BACKLOG. PHASE III PERSONNEL
WILL HAVE DEPARTED RVN BY 15 APRIL, BUT MUCH EQUIPMENT
AND LARGE AMOUNTS OF SUPPLIES WILL NOT. IN OTHER WORDS,
THE AMOUNT OF MATERIEL TO BE MOVED EXCEEDS THE CAPACITY
OF THE SHIPPING AVAILABLE. THE BACKLOG MUST BE SHIPPED
OUT AFTER THE PHASE III TIME FRAME ENDS. PHASE IV REDE-
PLOYMENTS WILL FURTHRER INCREASE THIS BACKLOG. A LOGISTIC
ROLL-UP FORCE WILL BE AN ABSOLUTE NECESSITY TO REMAIN
IN-COUNTRY AFTER DEPARTURE OF THE PHASE IV UNITS. RECOM-
MENDATIONS ON THE COMPOSITION AND SIZE OF THIS FORCE WILL
BE FORWARDED SEPARATELY.

8
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i -=~~~~-=~~~~~=-~~~=-~~~~~--~------~. .~ D. TACTICAL CONSIDERATIONS. IF PHASE IV BEGINS ON 15 l APRIl.. ,tHERE WIll BE NO PERIOD OF CONSULIDATION FOLLOWING 
i THE COPlf't..!Y10N OF PHASE III REDEPLOYMENTS. Hl fACT. IT 

WOULD APPEAR THAT IN ORDER TO ACCOMPLISH PHASE IV REDE'" 
PLOYMENTS OF THE MAGNITUDE INDICATED, AN ANNOUNCEMENT 

i WOU1.D HAVE TO COME IN 1.ATE MARCH ~.'HILE: PHASE I II IS 
, STILL ONGOING. TACTICA1. TURBULENCE IN THE 1 CORPS 

TACTICAL ZONE WOULD BE CONSIDERABLE. WITHDRAWAL OF THE 
BULK OF MARINE CORPS FORCES WILL R[QUIRE RELOCATION OF 
ARVN FORCES, REDISPOSITION OF THE REMAINING U.S. FORCES 

_IN 1 JXtRP"S" REA!.J.,OCAl10_N _.Ol".._F:.IRE_.SllePJHH ~¢:ANS.t Mill. 
ESTABLISHMENT OF"NEW LOC·S AND LOG ISIICAL .ARRANGEMENTS. 
IT WOULD BE HIGHLY ADVANTAGEOUS, IN OUR OPINION t TO DELAY 
THE BEGINNING OF PHASE IV • 
4. IKE ASSIGNMENT OF A BRIGADE OF RVN MARINES 10 QUANG 
HAM PROVINCE t AS SUGGEStED IN PARA I.C. (2) (8)" fJIlLLOF"F­
SET TO SOME DEGREE REDEPLOYME.NT OF THE B-ULK OF THE U.S. 
MARl NES IN I CQRPS. HOWEVER J IT IS STRONGLY REeo MMENDEO 
THAT A VNMC BRIGADE BE DEPLOYED TO 1 CORPS IN MARCH CON­
CURRENT WItH· tHE REDEPLOYMENT OF THE 26TH MARINES. tHE 
JUNE DATE MENTIONED FOR ARRIVAL OF THIS UNIT DOES NOT FUl­
FILL ! CORPS NEEDS IF PHASE IV REDEPLOYMENTS ~TART IN e APRIL OR MAY. 

- . 5. A CONTINUING PROBLEM IN REDEPLOYMENT PLANNING HAS 
SEEN THE INABILITY TO PLAN AND COORDINATE WITH ARVN DUE 
TO SECURITY RESTRICTIONS. SOME DOWNGRADING OF' CLASSIFICA­
TION EARLY IN THE PLANNING CYCL.E WOULD GREATLY ASSIST IN 
MAINTAIIUNG THE DESIRED PACIfICATION AND VIETNiH1liZATION 
I'tll PIE NTUM. 
,6. AS A RELATED FORCE PLANNING ·PlATTER, ttlg HAVE BEEN 
EXAMINING THE SIZE AND COMPOSITION OF THE MARINE FOBeE TO 
REMAI N AFTER PHASE IV. A BAl.ANCED FORCE OF CO 1'131NED ' 
ARMS eTO INCLUDE AIR) SOMEWHAT 'IN EXCESS OF THE 7500 
TROOPS PLANNED FOR THE RLT IS DEEMED NECESSARY. RECOM­
MENDATIONS ON THIS WILL BE FORl~ARD£D SEPARATELY. TH~ 
rom INED A CT IOt~ FORCE OF 603 PREVIOUSLY APPROVED FOR 
PLANNING PURPOSES REMAINS F1.RM BASED ON PAcifICATION 
REQUIREMENTS" WARM REGARDS. L.IGEN NICKERSON 
GP-/i, 

I 
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D. TACTICAL CONSIDERATIONS. IF PHASE IV BEGINS ON 15
APRIL, THERE WILL BE NO PERIOD OF CONSOLIDATION FOLLOWING
THE COMPLETION OF PHASE III REDEPLOYMENTS. IN FACT, IT
WOULD APPEAR THAT IN ORDER TO ACCOMPLISH PHASE IV REDE-
PLOYMENTS OF THE MAGNITUDE INDICATED, AN ANNOUNCEMENT
WOULD HAVE TO CO ME IN LATE MARCH WHILE PHASE III IS
STILL ONGOING. TACTICAL TURBULENCE IN THE I CORPS
TACTICAL ZONE WOULD BE CONSIDERABLE. WITHDRAWAL OF THE
BULK OF MARINE CORPS FORCES WILL REQUIRE RELOCATION OF
ARVN FORCES, REDISPOSITION OF THE REMAINING U.S. FORCES
IN I CORPS, REALLOCATION OF FIRE SUPPORT MEANS, AND
ESTABLISHMENT OF NEW LOC'S AND LOGISTICAL ARRANGEMENTS.
IT WOULD BE HIGHLY ADVANTAGEOUS, IN OUR OPINION, TO DELAY
THE BEGINNING OF PHASE IV
4. THE ASSIGNMENT OF A BRIGADE OF RVN MARINES TO QUANG
NAM PROVINCE, AS SUGGESTED IN PARA I.C. (2) (B), WILL OFF-
SET TO SO ME DEGREE REDEPLOYMENT OF THE BULK OF THE U.S.
MARINES IN I CORPS. HOWEVER, IT IS STRONGLY RECOMMENDED
THAT A VNMC BRIGADE BE DEPLOYED TO I CORPS IN MARCH CON-
CURRENT WITH THE REDEPLOYMENT OF THE 26TH MARINES. THE
JUNE DATE MENTIONED FOR ARRIVAL OF THIS UNIT DOES NOT FUL-
FILL I CORPS NEEDS IF PHASE IV REDEPLOYMENTS START IN
APRIL OR MAY.
5. A CONTINUING PROBLEM IN REDEPLOYMENT PLANNING HAS
BEEN THE INABILITY TO PLAN AND COORDINATE WITH ARVN DUE
TO SECURITY RESTRICTIONS. SO ME DOWNGRADING OF CLASSIFICA
TION EARLY IN THE PLANNING CYCLE WOULD GREATLY ASSIST IN
MAINTAINING THE DESIRED PACIFICATION AND VIETNAMIZATION
MO ME NTUM.
6. AS A RELATED FORCE PLANNING MATTER, WE HAVE BEEN
EXAMINING THE SIZE AND COMPOSITION OF THE MARINE FORCE TO
REMAIN AFTER PHASE IV. A BALANCED FORCE OF COMBINED
ARMS (TO INCLUDE AIR) SO MEWHAT IN EXCESS OF THE 7500
TROOPS PLANNED FOR THE RLT IS DEEMED NECESSARY. RECOM-
MENDATIONS ON THIS WILL BE FORWARDED SEPARATELY. THE
CO MBINED ACTION FORCE OF 600 PREVIOUSLY APPROVED FOR
PLANNING PURPOSES REMAINS FIRM BASED ON PACIFICATION
REQUIREMENTS. WARM REGARDS. LIGEN NICKERSON
GP-4

(SSO NOTE: DELIVER DURING NORMAL WORKING HOURS)
850
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AS MANY OF THESE ASSE!SAS CAN BE SP~RED TO CAMP BU1LERo 
ALLOWANCES AND ASSET DAtA FOR PASS CARRYING \fENS ~RE CAREFULLY 
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FORCE PLANNING (U)
& CG III MAF 020810Z/FEB70 (TS-SPECHI)
B. CG FMFPAC 140321Z/JAN70 (IS-SPECAT- MCE0)
C. CMC 0222182/FEB70 (TS-SPECAT-MCEO)
D. CG FMFPAC 310234Z/JAN70 (TS-SPECAT-MCE0)
1. (TS) IN REPLYING TO COMUSMACV 011052Z/FEB70 (REF A),
DESIRE YOU BASE YOUR COMMENTS ON A REQUIREMENT FOR A
POST PHASE IV MARINE FORCE IN RVN CONSISTING OF $

A. MAB (REF B) 10.8K
B. SUPPORT/TRANSITIO FORCE 66K
C. CAG .6K
D. LOGISTIC ROLL-UP FORCE 1.2K IV

TOTAL 13.2K
17 ASSUMES SECURITY WILL BE PROVIDED BY OTHER

PAGE TWO RUHHFMA0284 TOPSECRE EXCLUSIVE FOR MCEO
FORCES.

2. (15) IN ADDITION TO COMMENTING TO COMUSMACV
ON THE AIR-GROUND IMBALANCE REPRESENTED IN A RLT OF
7.5K, AN ADDRESSAL OF TACTICAL CONSIDERATIONS IN ICTZ,
WHICH I ASSUME YOU WILL INCLUDE, MIGHT HELP MAKE THE
CASE FOR A 10.8K MAB.
3. (TS) FURTHER, IT SHOULD BE MADE CLEAR TO
COMUSMACV THAT SUPPORT/TRANSITION FORCE C-610,
LOGISTIC ROLLUP FORCE (1.2K), AND THE CAG 8.60 ARE
ADDITIVE TO THE MAB (10.8K), SINCE EACH HAS A SEPARATE

MISSION TO PERFORM. WITH REGARD TO THE CAG, YOU
SHOULD ADVISE COMUSMACV THAT 2D CAG REMAINS FIRM
AT 6K AND A REDUCED STRENGTH CAG IS NOT ACCEPTABLE,
4. (TS) REF C PROVIDES A FALLBACK POSITION WHICH YOU CAN
USE IF IT BECOMES NECESSARY. IN THIS REGARD, REQUEST YOUR
COMMENTS ON CMC'S ADDITIVES TO 8.9K MAB CONTAINED
IN REF D TO INCLUDE ANY AVIATION RESTRUCTURING,
OCCASIONED BY ADDITI ON OF A-d SQUADRON. HOWEVER,

SUGGEST THAT YOU DO NOT EXCEED 9.4K TOTAL. WARM REGARDS.
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FORCE PLANNING (U)
Do (IS) WITH THE IMPENDING PHASE OUI OF III MAF HEADQUARTERS
DURING MARCH, AND THE ASSUMPTI BY XKIV CORPS OF I CORPS
RESPONSIBILITY, IT WOULD APPEAR: PRUDENT TO REMOVE FROM YOUR
HEADQUARTERS COMPLEX S OME OF THE SOPHISTICATED AND EXPENSIVE
EQUIPMENT WHICH HAS BEEN POSITI ONED THERE. THIS WOULD
INCLUDE SUCH ITEMS AS GRAPHIC ARTS EQUIPMENT, PHOTOGRAPHY
AND SOUND EQUIPMENT. RND REPRODUCTI ON EQUIPMENT.
2. (TS) AS YOU KNOW THIS EQUIPMENT IS COSTLY AND DIFFICULT :
IF NOT IMPOSSIBLE, FOR THE MARINE CORPS TO REPLACE IN VIEW
OF BUDGET CONSTRAINTS. WE CERTAINLY CANNOT AFFORD TO LEAVE
IT FOR THE ARMY NO MATTER HOP NECESSARY II MIGHT BE CONSIDERED,
UNLESS ALL OTHER AVENUES ARE CLOSED TO US. SOME POSSIBLE

PAGE 2 RUNNFMA 0242 TO P S C E ? SPECAT EXCLUSIVE FOR MCEO
AREAS FOR DISCUSSI ON WITH THE ARMY MIGHT BE REPLACEMENT IN
KIND , OR TEMPORARY LOAN SUBJECT TO EXPEDITIOUS REPLACEMENT
BY THE ARMY. TRANSFER OF FUNDING AT THE DEPARTMENTAL LEVEL
IS CONSIDERED IMPRACTICAL AND HAS VERY LITTLE CHANCE FOR
APPROVAL.
30 SSD THE POSSIBILITY ALSO EXISTS THAT YOU MAY WISH TO
SYSTEMATICALLY TRANSFER SOME OF THESE ITEMS TO OTHER MARINE
CORPS ORGANIZATIONS PENDING FINAL DISPOSITION INSTRUCTIONS.
IF THE DECISION IS TO REMOVE THIS EQUIPMENT IN SUCH A MANNER,
AS IT BECOMES NO LONGER REQUIRED, RECOMEND TRANSFER TO FLC. FOR
SECURE DEDICATED STORAGE PENDING DISPOSITION GUIDANCE FROM
THIS HEADQUARTERS. WARM REGARDS.
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III MARINE AMPHISIOUS FORCE

TOP SECRET
III MAr FORM 5216 (REV0-69)

OPERATION CODE FROM DATEX ORIGINATOR 03 FEB 70CMCA ACTION/COSMIZANCE
( COMMENT/RECOMMENDATION SERIAL NO./CONTROL DATE
1 - INFORMATION

COPY NO. OF 3 COPIES RECE
022218Z FEB 70$ - SIGNATURE

DATE SUBJECT
ROUTE CODESECTION INITIAL

IN OUT
SPECAT EXCLUSIVE FOR40 ParkCG I

B2/4DCG I
DC/S I REMAS;

2/4
7

DC/S +
DISPOSTION:DCS PLANS

DEP CORDS
Retain for months.DSA ICTZ

2/3 24
S/S Destroy after routing.
G-1
G-2

Section SignatureG-3
G-4
G-S

REMARKS, This document may not beG-6 retained over night except as notedADJ in Force Order P5511.4_.AWARDS
The Record of Disclosure must beCAP
signed by all persons sighting thisCHAP Desment.
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FM CMC
TO CG FMFPAC
INFO CG THIRD MAF
BT
TOPSECR II SPECAT EXCLUSIVE FOR LIGEN BUSE INFO LIGEN
NICKERSON FROM LIGEN VAN RYZIN MARINE CORPS EYES ONLY
FORCE PLANNING CUP
No. CG FMFPAC 3102322 JAN 70 (TS) (SPECIAL) (MCEO)
Bo CG FMFPAC 1483212 JAN 95 (TS) (SPECAI) EMCEOS
Do (IS) YOUR PROPOSAL CONTAINED IN REF. A FOR A 8.9K
RESIDUAL MAB HAS BEEN REVIEWED AND LS GENERALLY CONCURRED IN SUBJECT
TO THE FOLLOWING COMMENTS.
20 (IS) AS SUGGESTED BY REF A THE CONCEPT OF A 10.8K MAB AS SET
FORTH IN REF B REMAINS THE MOST DESIREABLE COURSE OF ACTION. ANY

II
EFFORT CG THIRD MAF CAN TAKE TO PURSUE THIS OBJ IS CONCURRED IN.
HOWEVER WE MUST BE FLEXIBLE ENOUGH TO ADAPT TO A JCS DECISION RE-
CUIRING A MAB BETWEEN 10.8K AND CoDKo
30 (TSD AS AN ACCEPTABLE COMPROMISE CONSIDER FOR EXAMPLE ADDING
A VMA SQUADRON 8253 SPACES) A 175 MM GUN STRY 8178 SPACES) AND/OR

FULL EIGHT INCH HOW BIRY TO YOUR MAB. THE MABR
COULD THUS TOTAL 94320 REQUEST YOUR COMMENTS WITH RESPECT TO THE
FOREGOING.
40 SISD THE COMPOSITION OF THE LOGISTIC ROLLUP FORCE WILL BE THE
SUBJECT OF A SEPARATE MESSAGE.
So (IS) CMC POSITION THAT SECOND CAG 8696 STRENGTH) IS IN ADDITION
TO MAB STRENGTH REMAINS FIRM. AND THEREFORE DECISION IS UP TO
COMUSMACV.
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