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1. CMC 022218% FEB 70 (TS) MCEO -4
EXCLUSIVE FOR LTGEN BUSE INFO LTGEN NICKERSON FROM
LTGEN VAN RYZIN

FORCE PLANNING (Uf - REVIEW OF 8.9K RESIDUAL MAB
2. CG FMFPAC 032147%Z FEB 70 (TS) MCEO -4
EXCLUSIVE FOR LTGEN NICKERSON FROM LTGEN BUSE
FORCE PLANNING (U) - REMOVEL OF EXPENSIVE EQUIPMENT
3. CG FMFPAC 0403227 FEB 70 (TS) MCEO -4
FOR LTGEN NICKERSON FROM LTGEN BUS
FORCE PLANNING (U) -. POST PHASE IV MARINE FORCE IN RVN

4, CG III MAF 0500112 FEB 70 (TS) EYES ONLY Zr—ﬁl
FOR GEN ABRAMS FROM LTGEN NICKERSON
FORCE PLANNING - NOMINATION MGEN BOWMAN FORDCG XXIV CORPS

5. COMUSMACV CITE 1707 DTG 051038Z FEB 70 (TS) EYES ONLY%-#
FM GEN ABRAMS TO LTG NICKERSON
FORCE PLANNING - APPROAL OF MGEN BOWMAN AS DCG XXIV CORPS

6., CG III MAF 060130z FEB 70 (TS) EYES ONLY -4
EXCLUSIVE FOR LTGEN BUSE FROM LTGEN NICKERSON
FORCE PLANNING - COMUSMACV APPROVAL OF MGEN BOWMAN ASDCG XXIVCORP

7. CG FMFPAC 0620272 FEB 70 (S) MCEO o
: EXCLUSIVE FOR LTGEN NICKERSON IN BGEN BARROW FROM LTGEN BUSE
FORCE PLANNING (U) - COMMERCIAL VEHICLE ASSETS

8. CG III MAF 061302Z FEB 70 (TS) EYES ONLY ;7—4
FOR.GEN ABRAMS FROM LTGEN NICKERSON
FORCE PLANNING - POSSIBILITY OF REDEPLOYING ADDITIONAL 100,000
U. S. TROOPS FROM RVN DURING 1970 SUBSEQUENT TO PHASE III

9. CMC 061345Z FEB 70 (TS) MCEO - ;
EXCLUSIVE FOR LTGEN BUSE INFO LTGEN NICKERSON FROM LTGEN
VAN RYZIN :
FORCE PLANNING (U) - FORCE LOGISTIC ROLL-UP RORCE

10. CG III MAF 070857Z BEB 70 (TS).EYES ONLY ?r~4
. FOR GEN ABRAMS FROM LTGEN NICKERSON :
FORCE PLANNING - VIEWS AND COMMENTS ON THE POSSIBILITY OF
REDEPLOYING AN ADDITIONAL 100,000 U.S. TROOPS FROM RVN

11. CG III MAF 0713587 FEB 70 (TS) MCEO -4
EXCLUSIVE FOR I#GEN. BUSE FROM LTGEN NICKERSON
READDRESSAL OF CG III MAF 0613022 FEB 70 & CG III MAF
0708572 FEB 70 - FORCE PLANNING

12. CG III MAF 111354Z FEB 70 (TS) 4p-~/
EXCLUSIVE FOR BGEN WILSON FROMBGEN DULACKI
FORCE PLANNING - MACV STAFF'S REACTION TO PROPOSED 13.2K POST
. PHASE IV TROOP LIST
13. CG III MAF 120206z FEB 70 (TS) MCEO -
EXCLUSIVE FOR LTGEN BUSE FROM LTGEN' NICKERSON
FORCE PLANNING (U) - POSSIBLE ADDITIONAL 100,000 TROOP
REDEPLOYMENT

DECLASSIFIED




DECLASSIFIED

14.

15.

le.

17.

18.

19.

20.
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22.

23,

24.

25.
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CG FMFPAC 182216Z FEB 70 (TS) MCEO -4
EXCLUSIVE FOR GEN CHAPMAN INFO LTGEN NICKERSON FROM

LTGEN BUSE
FORCE PLANNING (U) - ADDITIVES TO 8.9K MAB TROOP LIST

~ A

COMNAVFORV 190140Z FEB 70 (TS) 9p-7
PERSONAL FOR LTG NICKERSON INFO RADM DILLON FROM ZUMWALT
FORCE PLANNING (U) - RETENTION OF ONE MEB VICE ONE RLT

CG IITI MAF 190936Z FEB 70 {(TS) EYES ONLYézZ-‘/
EXCLUSIVE FOR LTGEN BUSE FROM LTGEN NICKERSON
ITII MAF/XXIV CORPS COMMAND RELATIONS

CG III MAF 190932Z FEB 70 (TS) -
EXCLUSIVE FOR LTGEN BUSE FROM#LTGEN NICKERSON
FORCE PLANNING (U) - READDRESSAL OF COMNAVFORV 190140%Z FEB
RETENTION OF ONE MEB VICE ONE RLT

CG FMFPAC 200043Z FEB 70 (C) - 4
EXCLUSIVE FOR LTGEN NICKERS FROM LTGEN BUSE INFO
GEN CHAPMAN
TERMS OF REFERENCE FOR III MAF (C)

CG FMFPAC 200301z FEB 70 (TS) -3 ‘
EXCLUSIVE FOR LTGEN NICKERSON FROM LTGEN BUSE
FORCE PLANNING (U) - MSG FROM ADM HYLAND

CG III MAF 201352%Z FEB 70 (TS) zf
EXCLUSIVE FOR LTGEN BUSE FROM'’LTGEN NICKERSON

FORCE PLANNING (U) - 8.9K MAB ADDONS RADIO BN & SSCT
CG FMFPAC 212106Z%Z FEB 70 (TS) MCEO 4L

EXCLUSIVE FROM LTGEN BUSE FOR LTG NICKERSON

FORCE PLANNING (U) - APPROVAL OF CHANGE IN RADBN TROOP LIST
CG III MAF 230656% FEB 70 (TS) MCEO -4

EXCLUSIVE FOR LTGEN BUSE FROM LTGEN NICKERSON
FORCE PLANNING (U) - INCREASE IN RAD BN STRENGTH

CG III MAF 240600% FEB 70 (TS) EYES ONLY %- 4
FOR VADM ZUMWALT INFO RADM DILLON FROM I'TGEN NICKERSON
FORCE PLANNING (U) - PERTINENTCOMMENTS RE 9.5K MAB

ADMIN FMFPAC 2522127 FEBR 70 (TS) MCEO -
EXCLUSIVE FOR GEN CHAPMAN INFO LTGEN NICKERSON FROM
MGEN FONTANA
FORCE PLANNING (U) - MODIFICATION OF TROOP LIST TO INCLUDE
RAD BN STRENGTH OF 85 VICE 51

COMUSMACV CITE MAC 2940 DTG 051227z MAR 70 (TS) %P—«%&uQunv
FM MG TOWNSEND TO GEN BROWN, LTG MILDREN, VACM ZUMWALT,
LTG NICKERSON, LTG COLLINS, INFO LTG ZAIS, MGEN MILOY,

MG MCCOWN - FORCE PLANNING (U) - ASSESSMENT OF SITUATION IN VN
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26. CG FMFPAC 060211z MAR 70 (TS) MCEOQ -4
EXCLUSIVE FOR GEN CHAPMAN AND LTGEN NICKERSON FROM LTGEN BUSE
FORCE PLANNING (U) - TWO ALTERNATIVE PACKAGES FOR A FOURTH

INCREMENT

27. CG III MAF 071058% MAR 70 (TS) -4
FOR MGEN TOWNSEND INFO LTGEN ZAIS FROM LTGEN NICKERSON
FORCE PLANNING - CONCURRENCE WITH COMUSMACV CITE 2940

28. CG XXIV CORPS 080253%Z MAR 70 (S) EYES ONLY
FROM LTGEN ZAIS FOR LTGEN NICKERSON & MGEN TOWNSEND
FORCE PLANNING (U) -~ EXPANSION OF ENEMY SITUATION IN NICTZ

29. CG FMFPAC 10000127 MAR 70 (TS) -
FOR GEN CHAPMAN INFO LTGEN MCCUTCHEON FROM LTGEN BUSE
FORCE PLANNING (U) - RFADDRESSAL OF GEN ABRAMS MSG TO GEN

WHEELER, INFO ADM MCCAIN

30. CG 1STMAW 110815Z MAR 70 (TS) (£373'%49
PERSONAL FOR LTGEN MCCUTCHEON FROM MAJGEN THRASH
FORCE PLANNING (U) - AVIATION ELEMENT OF THE POST PHASE IV

31. CG FMFPAC 112001z MAR 70 (TS)’ -4
FOR GEN CHAPMAN INFO LTGEN MCCUTCHEON AND BGEN PADALINO
FROM LTGEN BUSE
LOGISTIC CONCEPT FOR PHASE IV REDEPLOYMENT (S)

32. CG III MAF 130855Z MAR 70 (TS) -
FOR MGEN THRASH FROM LTGEN MCCUTCHEON
FORCE PLANNING (U) ~ BOTH FIXED WING AND ROTARY AIRCRAFT W/MAB

33. CG FORLOGCOMD 151326Z MAR 70 (TS) -
FOR LTGEN BUSE INFO LTGEN MCCUTCHEON FROM BGEN PADALINO
LOGISTIC CONCEPT FOR PHASE IV REDEPLOYMENTS

34. CG III MAF 130857Z MAR70 (TS) -4
FOR MGEN THRASH AND MGEN WHEELER FROM LTGEN MCCUTCHEON
LOGISTIC CONCEPT FOR PHASE IV REDERLOYMENT (S)

[

ce FIRST MAW 1704002 MAR 70 (TSI jr~4
PERSONAL FOR LTGEN MCCUTCHEON FROM MAJGEN THRBSH
FORCE PLANNING (U) - HOUSING OF BOTH ROTARY & FIXED A/C WZMAB

CG III MAF 170415z MAR 70 (TS) %-+
FOR LTGEN BUSE FROM LTGEN MCCUTCHEON
PHASE IV REDEPLOYMENT OF THE COMBINED ACTION FORCE

37. CG ITI MAF 160300% MAR 70 (S) Jn-4

EXCLUSIVE FOR LTGEN BUSE FROM LTGEN MCCUTCHEON INFO BGEN PADALIN
REDEPLOYMENT OF 5TH 175MM GUN BTRY FROM RVN
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38. CG IIT MAF 181250Z MAR .70 (TS)
by FOR LTGEN BUSE FROM LTGEN MCCUTCHEON ) -
FORCE PLANNING .(U}. <. CONCERN OF REMAINING FORCE F/DNG SECURITY

39, CEG FMFPAC 1819487 MAR 70 (TS}
FOR GEN CHAPMAN INFO LTGEN MCCUTCHEON FROM LTGEN BUSE
FORCE PLANNING (U) ~ READDRESSAL OF IIT MAF CONCERN OF
REMAINING FORCE F/DNG SECURITY

40, CG IIT MAF 1901302 MAR 70 (TS) -4
FOR LTGEN BUSE INFO MGEN THRASH FROM LTGEN MCCUTCHEON
FORCE PLANNING (U) « FEASIBILITY OF COMPOSITE GRP VICE TWO GRPS

41, CG FIRST MAW 200150z MAR 70 (Tsj 9p-#
POST PHASE IV MAB AVIATION ELEMENT

42, CG III MAF 200648Z MAR 70 (TS)-
FOR LTGEN BUSE FROM LTGEN MCCUTCHEON
FORCE PLANNING (U) ~ PROBLEM AREAS DEVELOPED F/10,8K MAB

43. ADMIN FMFPAC 202131z MAR 70 (TS) -
FOR GEN CHAPMAN INFOLTGEN MCCUTCHEON FROM MGEN ADAMS
FORCE PLANNING (U) - MSG FROM ABRAMS TO MCCAIN

44. ADMIN FMFPAC 2021327 MAR 70 (TS) -«
FOR GEN CHAPMAN INFO LTGEN MCCUTCHEON FROM MGEN ADAMS
FORCE PLANNING (U) - MSG FROM MCCAIN TO ABRAMS

45. ADMINFMFPAC 212132Z MAR 70 (TS) -
FOR LTGEN MCCUTCHEON FROM MCGEN“ADAMS
FORCE PLANNING (U) - DUAL SITING - COLLOCATION F/MAB

46. COMUSMACV 220930% MAR 70 (TS) -
FROM MG DOLVIN INFO LTG MCCUTCHEON
FORCE PLANNING (U) - SPACE REDUCTIONS

A7. CG TII MAF 230841Z MAR 70 (TS) gp-
FOR LTGEN BUSE FROM LTGEN MCCUTCHEON
FORCE PLANNING (U) - FEASIBLE SPACE REDUCTIONS

48, CG III MAF 2308427 MAR 70 (TS)
FOR MGEN THRASH FROM LTGEN MCCUTCHEON
FORCE PLANNING (U) - DUAL SITING, COLLOCATION MAB AVIATION

49. CG III MAF 230942% MAR 70 (TS) P-4
FOR' LTGEN BUSE FROM LTGEN MCCUTCH{(EON ]
FORCE PIANNING (U) - COMMENTS RE FINAL BDE

50. CG ITI MAF 250619% MAR 70 (TS) -+

FOR LTGEN BUSE FROM LTGEN MCCUTCHEON
FORCE PLANNING (U) - 1000 ADDITIONAL SPACES

o~

DECLASSIFIED




DECLASSIFIED

~

_TOP SECRET

nean@®erems M

Il MARINE AMPHIBIOUS FORCE

1_Mar FOR 6 (ney
_ OFERATION COBE FRON R - , nm‘&'m_l_‘ﬁi .
X- omchATOR CG III MAF 25 Mar 70
A - ACTION/CORNIZANCE - : N . -
€ - COMMENT/BECOKIENDATION TOEAC W8 TEGn Thel B , ;
4 ST 506197 MR 70 o | 3 o Iml
' ‘ S00Y 0. o
‘ ; DATE SUBECT
wate | semow | cove b T INITIAL ‘ ' A
ST PORCE PLAWNING (U) ,
1 DpCG - — .
c/S z . LEMAL; . o
DC/S . .
S PLANS DIS 08T ION: b
D:‘E;;C?CR?; T - & Retain for ‘nmt.h-.
L S/S I {. ‘!' [ Destroy after routing, .
G-1 . : .
G-2
G-3 = {7/ " Section _Sipatm
G-4 - I :
G-5 l [RFYARTS; This document may not bto
G-6_ retained over night exsept as noted
_ADJ in Force Order PSS11.4_ . 1
WARDS .
ARARDS The Recard of Disclosurs mut. ie
signed :
CHAP Dovmsat, 1 PSR sighting thie .
CiB .
COMP~ /
DENT ‘
ENGR ey +e  Fte -
FOODS .
FSEQ .
HQ CMDT|
INSP -
MTO
NJA
OPANAL |
ORD
PMO
POSTAL
PROTO
PSYOPS
RDTHE o : - .
REPRO) ‘
T Sia JAS BEEN JENT
SPL SERV
SUPPLY :
StC_ | X [26axTd pd
ICC . ' .
| L1 {45E REVERSE FOR ADDITIONAL SPACE)

TOP SECRET

DECLASSIFIED




DECLASSIFIED

RS e ivE W RV QT IED WINLY

@SR D g @
FORCE LOGISTIC COMMAND

‘ DESTROY BY BURNING )
epin DE FLG . L@ - TOD: 25/1FL5T WAR T

OT% 2ZYUYW RUMLMPA47S3 G?A”S?QOAAAAL®“UHh“HAa
ZHY AAMAR i

0 2306197 MAR 7O 1R Y

Fit £G L1L MAF- E}aﬁ&,éjg VE

70 ‘un#rm&xes FHFPAC '

BT : .

TH4P SFEOR fSPECAT:MARﬂNE ncePs EYES Om*ff Ecz 06 ) oF 2

F& LTGEN BUQE raom LTGEN wccu?cwﬁnw

(DELIVER DURING NORMAL. DUTY HGU S -

FORCE ?LAYNING s ' . §

B. COMUSMACY 2209367 MAR 70 I;ftyr ova) PASEP

Be CG 111 MAF B708577 FEB 79 ¢TS/EYES .ONLY) FASEP

I, REF & REQUESTS THAT C8 XRXIV. “CRPS IDENTIFY 1200 EDHTT TBNAL

SPLCES FROM FORCES UNDER KIS OPCON -FOR PHaSE IV REDEPLOYRENT.

STATEMENT OF -LFACT AND RELATIVE PEPEPLPVﬂsz PRIQRITY ARE

DESIRED WITH SPLLCIFIC caﬁwﬁme N POSSIRILITY OF REDUCING

I, 8K MAR AND/OF REDEPLOYING %ﬁ@m LQGEﬁf $ RFOLL. UP FORCES

SPACES PROPGSED BY REF B, PUT REIAINING PERSONNEL IN«COUNTRY

A¥ TEMP ORARY OVERSTRENGTH, . :

2. INTEND RESPOND TO ARQVE RE@UE T A8 FOLLOWS: : o
", THE 1.8 AP PROPOSED BY REF B IS THE SMALLEST FORCE

COMSIDERED VIARLE IN THE AAT*C&F;f&D PHET PHASE IV ENV IRCHNMENT

FAGE TWO RUMLMFALTSR T O P S8 F C R E T/SPECATAMCED.
;Ev ICT? AND RETAINING THE ADUﬁhEQGtS AND CAPABIL ITIZS “hb?ﬁp~
ATED IN %rmsmm 5 OF REF B,
B, &5 PREVICUZLY . i“DiGﬂTﬁa ?V ¢AR& & OF REF B, THE LaGISTIC
R0, UP FORCE IS 4 TEMPORARY aARD 0N T0 POST PHASE IV MARINE
rstPS FORCEb ik AVN RND IS REGQUIRED a8} LN SURE GPBE%1¥ RETRG=
& ADE OF MARINE CORPS SUPPLIES 58D EQUIPMEMNT WHICH ¥WILL REMA I
WWTER PHASE IV IS COWMPLETED, - “RWENDINC ON THE AVAL ABRIL ITY OF
C%EPDmNG AND THE DATES OF. PﬂMﬁr@LEMLNT AND COMPLETION OF PHASE
W, IT IS EST&”ATED THAT THE LJGE“”IP POLL UP FORCE WELL HaVE
COMPLETED ITS TASKS IN $P-12F Da¥S AFTER DEPARTURE OF THE LAST
mﬁRENE CORPS PFASE IV uNiT, ﬁrCUQﬁlﬁﬁiv AS OFT iON Kf THIS
ITADRUARTERS INTERPOSES N OPJFCT?GN TO REDEPLOYMENT OF 1260
“ACES DURING PHASE i1V &S PROFOSED “N REF & PROVIDED THE PER-
SONKNEL ARE RETATNED IW COUNTRY FORUP T0 128 DAYS, IF THIS
taW°OR@PY OVERAGE IS NOT APPROVED, THE PROPOSAL S““ FORTH IV
THE FOLLOWING SURPARAGRAFH I8 .RECH! MMENDED o
P 0?TEGN II3 RPATHER THaw PTDU“E THz COMBAT Pﬁ”hk OF THE
AR APPRECIABLY, THIS HEADQUARTERS. FRO"’G:; S ELIMINAT ING THE
COMBINED ACTEGN GROUP AT A SAVING OF 87% SPACES. THE REMARINING .
vﬁg oF T}F 1@@@ SPACES REQUIRED ﬁUSI BE CGPTAINED AT TH¢_PIPTCE

Pe Al _ TOP SECRET
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® 100 SecReT T o

FORCE LOGISTIC COMMAND %

oo EXCLUSIVE ™

FE RUMLHPAATSS T 0 P S E C R E T/SPECAT/MEED )
Eigngéﬂeglﬁgz “#aB, REDUCTION CF THE ENGINEER CAPAB;LILYFEgcghga
 GTITUTING & COWPASY OF COWBAT EWGINEERS FOR THE HEAVIER FORCC
JGINEERS Iv THE COMBAT SFRVICE SUPFORT ELEMENT OF THE AP ¢
(CCEPTAOLE, ENGINEER STRENGTH WOULD BE REDUCED EY 460 TO ?ggu
3, OPTION 11%s AS A FALLBACK POSITION NOT 70 BE DISuEhKﬁAEC? -
T IGINT OR ARMY CHANNELS AT THIS TIME, THE FOLLOVING REDUCTIOW
Iy ORDER OF PRIORLTY IN 18,9 VAE ARE PROPOSED IN THE EVENT
PTIONS I AND 11 ARE UNACCEPTABLES .

_ | SPACE
: B ' S CT 10
PRIGRITY = = ACTIOM ‘ _ __REDUC
i@,DELE?EfENﬁ§ BN (~){REPLACE WIiTH DIV ENGR CO 181} 588
2, REDUCE DET HG BTRY ARTY REGT . ~ » B+
3, DELETE DET HMH=4683 o B §§
4, REDUCE HQ MAR: g5

5. DELETE H@ CO MAR {ASSUMES C'Gil@ﬁ%?ﬂ_f{(}f}l WiITH GROUND

OR AIR ELENENT) 83
8o REDUCE DET RAD BN ' i
7. DELETE 175MM GUN BTRY o . 171

. | TOTAL  REDUCT ION 1667,
4, AS A WEY RUT RELATED WATTER, I7. 15 RECOMMENDED THAT THE

PAGE FOUR RUMLMPA4TS3 T O P $ F CR ET/SPECATACED

SIZE aND COMPOSITION OF THE SUPPORT/TRANSITIONAL FORCE BE .
REEXAMINED, PROGRAM © CONTAINS 766 WON=I II MAF SPACES aND &0%
Wil REMAIN AFTER PHASE IV, IF THIS FORCE WERE REDUCED PROPOR-
TIONATELY WITH 111 MAF PHASE IV REDEPLOYMENTS, APFROXIMATELY
588 SPACES WOULD LEAVE RVN., A  SAVING OF ENEN 4868 SPACES WOWLD
WEGATE THE WECESSITY TO DRAWDOWS THE MAB 45 DISCUSSED IN
eTio 11, . - e o

5; ADCPTION OF OPTION 1 WOWLD HAVE WO FORESEEABLE INMPACT OW
EITHER THE WAB OR OPERATIONS IN.RUN.. OPTION Il REMOVES THE -
LAST VESTIGES OF THE COMBINED ACTIOHN FROGRAM WITH CONSEQUENT
SLOSING, 17 ‘80T REVERSAL, OF PACITICATION. PROGRESS IN SOME
AREAS OF QUANG NAM., THE REDUCED HEAVY ENGINEERING CAPABIL ITY
I THE MAB IS SIGNIFICANT ONLY [F THERE IS MO NVAY MCB AVAIL-
ABLE, OFTION 11X GW THE OTHER MAWD DRAWS DOWN OV MAB KE&D-
QUARTERS T0 THE EXTENT THAT COLLOCATIOM WITH THE AIR AND/OR
GROUND SLEMENT IS MANDATORY AND ADMIN ISTRATIVE CAPABILITY IS
MARGIVAL AT BEST. THE L0SS OF THE 1734 GUN BATTERY DEPRIVES
THE BAR OF SOWE LOWE RANGE FIRE SUPPORT, BUT Two FIXED ¥ INe

SBUADRGES CIQ0 NG OBE A=8) ART STILL AVAILABLE TO FILFILL
SURES (TUELRIRE 28kttt ¥

T
P& 240
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DET $1TH MT B2

7. IN SUMMARY IT IS RECOMMENDED THAT IN RESPONSE TO REF 4,
CPTIONS I aND II BE SUPMITTED 10 -CG, XXiV CORPE [GGETﬁnF WITH
THE INFORMATION IN PARAGRAPMS 5 AND 8, JT IS FURTHER RECOM- .
MENDED THAT OPTION I1I BE APPROVED FOR PLAMNING ?UPP“SES WITHIN
THE MARINE CORPS AND THAT THE SIZE AND COMPOSITION OF THE
SUPP ORT/TR&NSITIONAL FORCE EBE PEE%@PVVED FOR POSBIBLE SUB=
STITUTION IN OPTION II OR III, .
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FORCE. PLANNING <UD

A. C6 FLC LTR 3/CCB/GLS SERa @@@2?@ OF 22 JAN 70 (Isy

fo WHEN 1 LEFT HQS GEN CHAPMAN DISCUSSED WITH ME THE SUBJ
OF THE FINAL BDE IN RVN AND MADE THE OBSERVATION THAT 1IT
WOULD HAVE TO BE A SHOWCASE OUIFIT SINCE EVERYBODY WOULD BE

» WATCHING IT CLOSELY. HE INDICATED. THAT IT MIGHT EVEMN BE

DESIRABLE TO HAVE A BOARD- AT "H@s T0 SELECT PERSONKEL TO BE

ASSIGNED TO IT, AT THE TI®ME I OFFERED THE. SUGGESTION THAT .
PERMAPS TWHE PEOPLE WERE ALREADY HERE IN WESTPAC GR O# ORDERS EU 50
2. ALTHOUGHM 1 HAVE BEEN HERE OM.Y TWO WEEXS, I STRONGLY™
RECOMMEND THAT NO BOARD BE CONVEMED AT HQS TO SELECT PER~

SOWNEL FOR THE FINAL BDE. EXCEPT FOR PERSONNEL FILLING

BILLETS 0% THE BRE STAFRF I RECOMMEND THAT PERSONNEL TRANS-

FERS BETWEEN UNIIS BE HELD O THE QE&OLUT& MININUMo THERE

PAGE TW0 RUMLMPA4361 T O P SEC R E T/SPECAT/EXCLUSIVE /MCEO
HAS ALREADY BEEN QUITE A BIT OF MIXMASTERING IN MAF UNITS
DURI NG PREVIOUS WITHDRAWAL PHASES, AMD . IT HAS HAD SOME
ADVERSE IMPACT ON THE UNITS, PARTICULARLY ON AVIATIOWN,
THIS IMPACT HAS BEEW GREATEST WHEN THE MIXMASTER OCCURRED
QVER -4 SKORT TIME FRAME AMD SIMULTANEQUS WITH REDEPLOY-
MENT: IN AN _ATTEMPT TO AVERT SUCH A SITUATION DURING PKASE
IV WE ARE DESIGNATING :SPECIFIC UNITS AT THIS TIME THAT
WOULD REMAIN AND WILL COMMENCE 10 MOVE WLAINUM KEY PER-
SONNEL AT AN ORDERLY PACE INTO THESE UNITS. GRANTED, ©E
DO KOT #M0Y THE SIZE OF THE FLWAL BDE BUT WE ARE IDEWTIe

FYING UNITS ON THE, BASIS OF THE LARGEST POSSIBLE ONE AS

THAT YOULD REPRESENT THE HMAKIHUN PROBLEM.

B 1 REALIZE THAT 1T WILL APPEAR DESIRABLE TG LET FER-

SONNEL GO HOME WHO HAVE BEEN OUT WERE ELEVEM, TEW, FINE
OR EVEN EIGHT WOWTHS, AWD TO. MAKE. MaXInUN US& 8F THCSE

Y Ho HAVE OWLY BEEY HERE QNE, TWO, THREE OR FOUR WONTHS.
1 RECOMMEND TH 1S BE LOOKED AT VERY 'CAREFULLY AS THERE

IS. BCUFD TO BE A TWOPOLD ADVERSE. INPACT OR WESIPAC UKITS:
FIRST, THERE WOULD BE A NIXMASIERIUS AT A TINME WHEN TEaN

" WORK, C@HESEVENESSD AND COMBAT EFFECTIVERESS :ARE OF VITAL
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PAGE THREE RUMLMPA4361 T O P SE CR E I/SPECAI/EXCLUSIUE/MCEO
IMPORTANCE , AND SECOWDLY, THERE WOULD BE A PERSONNEL ROTA-

TIOM PROBLEM DOWMSTREAM, THE EXACT TIME DEPENDING ON HOW

MANY MONIHS WERE CUT OFF THE OVERSEAS TOURS OF PERSONREL
PRESENTLY DEPLOYED HERE IN VN,

4, I KMOW THAT IT IS ALSO THE COMNANDANI 'S DESIRE T0 GET

AS MANY PEOPLE AS POSSIBLE SOME DUTY IN: WM. FOR THIS

REASON IT WILL APPEAR DESIRABLE TOQ ROTATE PERSONNEL FROM

JAPAN AND OKINAWA INTO RVMN ANMD VICE VERSA. THIS ACTION

WOULD CREATE ADDITIONAL PROBLEMS FOR THE REMAINING BDE
WITH THE RESULT OF DECREASED EFFICIENCY AND IT WOULD BE
PARTICULARLY TRUE IF IT WAS IMPLEMENTED ON A MIXMASTERED.
BDE, RATHER THAN RESORTING TO INDIVIDUAL ROTATION I WOULD
RECOMMEND CONSIDERATION BE GIVEN TO ROTATING UNITS OF
COMPANY, BATTERY OR SQUADRON SIZE. AS. I HAVE INDICATED
PREVIOUSLY IN A MESSAGE ON THIS SAME SUBJ ASSIGNING ADCON
OF- GROUND AND AIR UNITS OF THE BDE TQ THE WESIPAC DIVI-
SION AND WING WOULD FURTHER FACILITATE THE DESIRED TEAM
WORK AND COHESIVENESS.

5% 1 WOULD NOW L IKE TO COMMENT. ON THE @UESTEON oF GENERAL
OFFICER ASSIGNMENTSs

PAGE FOUR RUMLMPAA361 T O P S E C R.E T/SPECAT/EXCLUSIVE/MCEO

‘o CONLEY IS DUE TO ARRIVE IN APRIL, SPANJER WILL
LEAVE . I THINK IT WOULD BE PRUDENT TO. HAVE CONLEY REMAIN -
IN VN AFTER THE WING FLAG DEPARIS TO INSWRE THAT ALL

‘WECESSARY ROLL UP ACTIONS ARE COMPLETED. THRASH OR HIS

RELIEF COULD DEPART AT 4 TIME, YET TO BE DESIGNATED, FOR

JAPAN AND ESTABLISK THE WING CP THERE. AT THIS TIME FERST :
WING REAR, AS NOW CONSTITUTED, WOULD DISAPPEAR ALTHOUGH FROM
A PRAGYECAL POINT OF VIEW A REAR WOULD REMAIN IN VN WITH THE

AW €. IF THE WING CP MOVES TC JAPAW PRIOR TO JOMNSON'S RID,

JONNSON COULD REMAIN AS A AWC, AND ASSIST THE WING COM-
MANDER IM JAPAN AND OKINAWA. IF THE WING CP MOVES AFTER
J OHNSON°S RTD, THEN EITHER JOHNSOH SHOULD BE EXTENDED OR
A RELIEF WOULD BE REQUIRED. UPON COMPLETION OF THE WING

- REDEPLOYMENT IT MAYBE DESIRABLE O A PERMANENT BASIS T0

HAVE TWO AWCS ANYHOW - ONE IN JAPAN AMD ON I¥ OKINAWA.
IF BOT, THEN PERKAPS CONSIDERATION SHOULD BE GIVEW TO
P@STENG THE AWC IN THE GEOGRAPHIC L@CALE WERE THE UING
COMMANDER IS WOT.

. Bo WHEELER OR HIS RELIEF AN DOEMLER SHOULD BOTH
RETURN TO CONUS WITH THE DEUISIONQ THEY BEED NOT G0 TO-
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PAGE FIVE- RUMLMPR43G& TOP SECRE T/aPECﬁT/bKGLUSth/WCEO

GETHER, AND THE EXACT TIMING OF EACH CAN BE WORKED OUT
LATER, BUT; AS IN THE CASE OF THE WING, [ BELIEVE THAT

‘DOEKLER SHOULD BE THE LAST T0 GO. .1 B“FIFVE THAT DOEHLER .

SHOULD REMAIN IN COUNTRY LONGER AND INSURE THAT THE
DIVISION ROLL UP ACTIONS HAVE BEEM COMPLETED.

Co PADALLNO SHOULD REMAIN FOR HIS FLL TCUR AND TAKE
CHARGE OF THE FL.C ROLL UP UNIT. HOPEFULLY HIS RTD WILL
COLNCIDE WITH THE COMPLETION OF THE ROLL UP.,

Do DULACKI 1S DUE TQ ROTATE IN JUNE, IF & REL?FF
COULD COME SOONER AS BDE COMMANDER DESIGNEE, HE COULD BEGYN
ORGANIZING HIS STAFF AND MAKE PREPARATIONS TO TAKE OVER IN-
A SMOOTH AND EFFICIENT MANNERJWETH.NG LOSS OF TEMPO ﬂRTLET°
DOWN IN COMBAT READINESS. I WOULD RECOMMEND THAT DULACKI’S
RELIEF BE SENIOR TQ PADALINO SO THAT WHETHER THE LOGISTIC
ROLL UP FORCE IS PART OF THE BDE OR NOT THE BDE COMMANDER
WOULD .BE THE SENIOR MARINE IN I CORPS. IF THIS COURSE WERE
ADCPTED TOM MILLER WOULD MOVE UP TO BE MY CHIEF GF STAFF
UPON DETACHMENT OF DULACKI.

. E. IF A RELIEF IS NOT TO BE SENT OUT FOR DULACKL THEN
WE COULD ASSIGN T0M MILLER AS PROSPECTIVE BDn COMMANDER , AND

PAGE SIX RUMLMPA436L T O P S E CR E T/SPECAT/EXCLUSIVE/MCEOD
LET HIM START ORGANIZING THE STAFF; ETC. HIS 6-3 SLOT %OULD
BE TAKEW BY HIS -DEPUIY, COLONEL WILKERSONo MILLER, OF COURSE,
{S JUNIOR TO PADALINO SO IF THIS COURSE WERE }ULLOWEDQ I
RECOMMEND THAT THE BDE AMD THE FLC ROLL UP FORCES BE COe.
SIDERED AS TWO SEPARATE ENTITIES WITH MILLER AS THE TaCTICAL
COoMetaNDER. REPORTING TO XXIV CORPS. WQRM REGARDS.
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BT

FOP SECRPRE T/EXCLUSIUE/MARINE CORPS EYES ONLY

FOR MGEN THRASH FROM LTGEN MCCUTCHE@N (DEL IVER DURING WORKING HOURS)
FORCE PLANNING (U)

le FOLLOWING PROVIDED FOR YOURINFOS

QUOTE :

2121322 MAR 76

FM ADMIN FMFPAC

TO €6 I1I MAF

TOP SECRET SPECAT EXCLUSIVE FOR LTGEN MCCUTCHEON FROM
MGEN ADAMS., MARINE CORPS EVES ONLY. DELIVER DURING WORKING
HOURS, //N000B0S//

FORCE PLANNING €U)

Ao, CG 111 MAF 190130¢Z MAR 7@ (TS/NCEU)

lo (TS) REF A ADDRESSED DuaL SITING, COLLOCATION, AND
(RGAN IZAT IONAL STRUCTURE OF THE RESIDuaAL mMAB AVIATION
CoMP ON ENT ¢

-PAGE TWO RUMLMPA4352 T O P S E C R E T/EXCLUSIVE/MCEQ

2, (TS) AT THE PRESENT TIME, THERE IS NO DEFINITE INFOR=
MATION ON THE MARINE CORPS FORCE LEVEL WHICH WILL REMAIN
I COUNTRY FOLLOWING PHASE IV TROOP REDEPLOVYMENTS, HOWEVER,
aNY SPACE REDUCTION WHICH CAN BE GAINED BY RECOWF IGURAT ION
(F THE FORCE STRUCTURE IN THE 8.9K, 9.4K, OR 16.8K RESIDUAL
MAB®S WOULD BE HIGHLY DESIRABLE IN ANTICIPATION OF AN
AUSTERE FORCE LEVE. CEILING BEING IMPOSED RELATIVE TO POST
PHASE IV IN-COUNTRY FORCES.

3, (TS) REF A ADVANCED THE DESIRABILITY, BECAUSE OF PER-
SOMNEL CONSTRAINTS AND CEILING, OF INVESTIGATING THE POS-
SIBILITY OF SINGLE SITING BOTH GROUPS OF THE RESIDUAL taB
AIR COMPONENT AT DANANG BECAUSE OF THE REDUCED PERSONNEL
REQUIREMENTS THAT WOWLD ENSUE, IT IS CONSIDERED PRUDENT
gD TIMELY, ESPECIALLY SINCE PHASE IV REDEPLOYMENT EXECy-
TIOW MAY BE COMPRESSED, THAT THIS POSSIBILITY BE EXPLORED
AND THAT THE COGNIZANT AIR FORCE AUTHORITIES BE CONTACTED
'‘AS TO THE FEASIBILITY OF ACCOMODAT ING THE ASSETS OF THE
RESIDUAL MAB AVIATION COMPONENT AT DANANG,

4, (TSY ADDITIONALLY, IF YOU CONSIDER THAT SPACE RE-
DUCTICN CAN BE A@HIEVED EN OTHER C@MPONENTS OF THE 8,9K,

MCECT
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PAGE THREE RUMLMPA4332 T 0 P 8 E C R E T/EKCLUSZUE/MGEO
S.4K, AND 18, RESIDUAL MAB°S, INFORMATION IN THIS RE-
GARD WoULD BE APPRECIATED, WARM REGARDS UNQUOTE . WARM
REGARDS,

5 - "MCEO”
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TOP SECRE T/SPECAT/EXCLUSIVE FOR LTGEN BUSE FR@M LTGEN
MCCUTCHEON (DELIVER DURING WORKING HOURS)Y

FORCE PLANNING CU)

le FOLLOWING 1S PROVIDED FOR YOUR 1NF08

QUOTE

2289367 MAR 76

it Mg DOLVIN CGCFS MACV SALGON :

TO GEN BROWN CMDR 74F TAN SON NHUT -

LTG MILDREN DGC USARV-LONG BINH

VADM ZUMWALT COMNAVFORV SAIGON

LTG CORCORAN CG I FFV MHAR TRANG

LTG EWELL CG II FFV LONG BINH

LTG ZAIS CG XXIV CORPS DA NANG ‘ |

INFO LTG MCCUTCHEION CG III MAF DA NANG .. ‘.ﬁ_,t

M@ MCCOWN CG DMAC CAN THO Con

TOP SECRET = SENSITIVE EYES ONLY MAC 2791 EYES ONLY

PAGE TWO RUMLMPA4351 T O P S E CR E T/SPECAT /EXCLUSIVE
SUBJECT: FORCE PLANNING (D

REFERENCE: MAC 1517/9119522 FEB 1978 (TSKS)

lo ¢(TS) REFERENCE REQUESTED VIEWS AND COMMENTS ON AN OUT-
LINE STRATEGY FOR 1979 AND CONSIDERATIONS aFFECTING uS
REDEPLOYMENTS AFTER {5 APRIL.

2 (TS) AS A RESQLT OF RESPONSES 70 REFERENCE AND OTHER
comMMaN D AND STAFF EXHANGES DURING RECENT WEEKS, THE MACV
STAFF NOW LISTS THE FCLLOWING SPACE. REDUCTEONS AS THOSE
WICH COMMANDERS CONCERNED WOULD CONSIDER FEASIBLE FOR A
58,6860 SPACES PHASE 4 REDEPLOYMENTS

C@MPGNENT THOUSaAND SPACES
USMC CI1 MAF) 29,4
ysw 8.0
UsSa (BDE, III CTZY 57
Usa CCHMBT SVYC SPT? o8
USAF 1.4
TOT AL 45,1

3 (TS) ALTHOUGH COMUSHMACV HAS TAKEW THE PGSITION THAT
FURTHER US REDEPLOYMENTS SHOWD BE HELD IN ABEYANCE PENDING
DEVEL CPMENTS OVER THE NEXT 9@ DAYS, THE MACV STAFF IS CONTINUING

CENCLUSVE™ [ gpeoat
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PaGE YHREE RUMLMP&4351 T O P SECRE T /SPECAT/EXCLUSIVE
70 EXPLORE ALTERNATIVES SHOWLD A PHASE 4 REDEPLOYMENT BE DIR-
ECTED EARLIER, IN THAT REGARD, SUFFICIENT ALTERWATIVES FOR
GENERATION OF ADDITIONAL SPACES ¢ABOUT 5,608) FOR A POSSIBLE
56, 68 SPACE PACKAGE HAVE NOT BEEW EDENTKFIEDQ
4, (TS) ACCORDINGLY, FOR PLANNING PURPOSES ONLY, THE FOL-
LOWING REQUESTS &RE MADE USING THE FIGURES CITED IN PaARA-
GRAPH 2 ABQVE AS A BASES . -
A, CHDR TAFs DCG USARV CUSA- GMBT SVC SPT FORGES)° ARD
COMNAVFORYVS EACH IDENTIFY SOURCE:OF §,88% ADDITIONAL SPACES.
B, CG I FFVs IDENTIFY 750 hDEITiONAM‘SPACES FROM FORCES
WER WKICH YOU HAVE OPERATIONAL CONTROL.
G, GG II FFVs IDENTIFY {,00¢ ADDITIOWAL SPACES FROM
- FORCES OVER WHICH You HAVE OPERATIONAL CONTROL .
‘ Do CG XXIV CORPS: IDENTIFY 1,800 ADDIT IONAL SPACES
FROM FORCES OVER WHICH YOU MAUE OPERAT IONAL - CONTROL., SPECI-
FICALLY REQUEST CONSIDERATION OF POSSIBLE REDUCTION IN THE
16, 860 SPACES FOR THE AMPHIBIOUS BRIGADE PROPOSED BY CG
_KII MAF IN RESPONSE T0 REF. ALSO, REQUEST COMMENT ON THE
POSSIBILITY ¢AS A SEPARATE ALTERNATIVE) OF REDEPLOYING THE
i, 268 ySMC SPACE PROPOSED BY CG ILT MAF FOR A LOGISTIC

LSS S S S S S S SS S S

S

PAGE FOUR RUMLMPA4351 T 0 P S E C R E T/SPECAT/EXCLUSIVE
ROLL=UP FORCE AND RETAIWING THE PERSONNEL INVOLVED AS A
'TEMP ORARY OVERSTRENGHT

" E, ALL8 PROVIDE A STATEMENT OF IWPACT INCLUDING A
RELATIVE REDEPLOVHENT FRIORITY FOR THE UNITS INVOLVED,

So (TS) IT 1S EMPHASIZED THAT THIS REQUEST IS FOR STAFF
E%Q%NENG PURPOSES ONLY. UVQUOTE, WARW REGARDS.
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0 22937 ZYH ZFF8 7FF3 T e

¥M MG DOLVIN CLFS MACV SAISON ~ / N

TO GEN BROWN. CMDR 7AF TAN SUN NHUT - @
LTG HILDREETﬁGCM%QARVRLogG Béun

~-FJADM ZUMYALT | CCMNAVFORYV SATIGON :

LTG CORCCRAN/CG I FFV NHA TRANG TOP 53£Z(:F?Ef]‘ s

'LTG EWELL €G 11 FFV LCNG SINH 8

'LTG ZAIS CG XXIV CORPS DA NANG
\Inva LTG MCCUTCHELN CG III MAF DA NANG

WY MCCOWN €3 DMAC CAN TH:

&%)

‘T JP SEGRET SENSIIIVE EYES J0LY MAC 2791 EYES ONLY
' SUBJECT: FORCE PLANNING ()
'REFEAENCE: MAC 1517/811852Z FEB 1979 (15/5)

1. (1%) REFERENCE REQUESTED VIEWS AND COMMENTS CN AN OUTLINE
'STRATENY FUR 1570 AND CGNSIDERATIONS AFFECTING US REDEPLOYMENTS
'AFTER 15 APRIL,

2, (TS)AS A RESULT OF RESPONSES T0 REFERENCE AND OTHER

COMMAND AND STAFF EXCHANGES DURING RECENT WEEKS, THE MACV STAFF
' NOW LISTS THE FOLLCWING SPACE REDUGTIONS AS THOSE WHICH CCMMANDERS

CONCERNED WCULD CCNSIDER FEASIBLE FOR A 50,800 SPACES PHASE 4

3, (18) ALTHCUGH COMUSMACYV HAS TAXEN THE PCSITICN THAT FURTHER
- US REDEPLCYMENTS SHCULD BE HELD IN ABEYANCE PENDING DEVELOPMENTS
- OVER THE NEXT 30 DAYS, THE MACV STAFF IS CONTINUING TO EXPLCRE
ALTERNATIVES SHCULD A PHASE 4 REDEPLOYMENT BE DIRECTED EARLIER.
IN THAT REGARD, SUFFICIENT ALTERNATIVES FCR GENERATION OF
- ADDITICHAL SPACES (ABOUT 5,28@) FLR A PCSSIBLE 50,0028
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ADCOoY OF GROUM AKD SERVICE SUPPIRT ELEMINTS IN A HAB OF LESS

THAY 18,8K, ADD ITIONALL Yg C6, Filay WOULD RETAIN ADCON OF AIR
FLEMENTS REGARDLESS OF SIZE 0OF MaB SINCE THE {W_TM‘Y@ ELEMENT

IN NoT CAPABLE OF SUPPGRTING kPJFL%'@OCZ(Ja TCALLY FROM WITHIN

78 oWy RESCURCES,

4, IT APPERRS THAT ABOVE ARR ABGEMENT. MEG ¥T ALLEVIATE PROBLEME

CITED IN PARAa 2 ABOVE TO SOM EXTENT. - ‘

9, ADDITIONALLY, INFERMATION FOR FLANNING PURPOSES IS REQUIRED
REGARD IWG THE PUTURE STATUS OF HQ, 111 MaF, SPECIFICALLY,

WHETHER Il NMaF HeS WiLL BE RELOQCATED , D ISESTABL ISHED IR-

COUNTRY, QR REDEFLOYED AR DESESMBLESP@ PR OPOSED TIMING FOR .
WNME‘UER COURSE OF ACTIOQR IS COMWTEMPLATED FOR H@S III MAF WITH -
RELATION TO TIMING OF REDEFLOYMENT OFWING AND B IVISION HeSg - .
ROPOSED TIMING FCR ESTABL ISIMENT OF TRANSITIONAL MAS HOS WITH

"RELATION 70 REDEF. OVMEDT OF MAF/DIVIBION/WINGE Mas.
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A. CG FMFPAC LTR 3/FXQ/LMC 0291 DID 12 FEB. 1972 ()
1. (S) REFERENCE A DISCUSSES THE REQUIREMENT FOR A FULL HMH TO
SUPPCRT THE 1ST MARBRIG AT KANECGHE BAY HAWAII. THIS HEAVY AIRLIFT
REQUIREMENT IS JUSTIFIED BASED ON THE PLANNED NONAVIALABILITY OF
AMPHIBIOUS SHIPPING TC TRANSPORT UNITS TC PRINCIPAL TRAINING AREAS,
ADDITIONALLY REFERENCE A IDENTIFIES THE PROBLEM OF SPLIT SQUADRON
OPERATIONS AND DUPLICATICN CF AMSE,
2. (TS) ‘HMH SPLIT SQUADRON GPERATIONS AND DUPLICATION OF AMSE IS A
MECESSITY.IN WESTPAC DUE TO THE AVIATION ASSAULT SUPPORT REQUIREMENTS
OF THE SLF, THE FURTHER SPLINTERING OF EQUIPMENT AND PERSONNEL IN
WESTPAC WITH THE CURRENTLY PLANNED DET HMH TO REMAIN IN RVN WILL
'COMPOUND THE PROBLEMS STATED IN REFERENCE A.
3. (TS) BASED ON THE PROJECTED REQUIREMENTS OF THE 1ST MARBRIG AND
THE RECOGNIZED AMSE PROBLEM IT IS RECOMMENDED THAT THE DET OF HMH
SCHEDULED TO REMAIN IN RVN BE DELETED FORM THE MAB TROOP LIST. IT
IS CONSIDERED THAT THE HEAVY LIFT REQUIREMENT OF THE MAB WILL BE
LIMITED AND THAT IT CAN BE PERFORMED BY USA CH-54 HELICOPTERS WHEN
REQUIRED,
4, (IS) IT 1S FURTHER RECCMMENDED THAT THE 4 OV-18, SHOWN IN THE
TROOP LIST AS DET VMO-2, BE ASSIGNED TH H&MS-11 AND THE "DET -
UMO-2" BE DELETED. THIS WILL ELIMINATE ANY POSSIBLE CONFUSION IN
ADMIN/LCGISTIC SUPPORT SINCE VMO-2 WILL BE REDEPLOYED TG CONUS,
DELIVER DURING WORKING HOURS
'SSO NOTE: G=3 COL LAMAR VILL ARRIVE 111 MAF FRI NOON TO DISCUSS.
GP-4 .
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.v:ﬁ__GUiﬁ@UND TEAM SHOULD ALWAYS BE C__OMPOSED ‘OF ONE EACH

. FROBLEMS ASSOCIATED wITK & MIXED OP

@t:f [SEER ET. $RECAT °

ZNY TTTTT

P 19B])38Z MAR 70
M C6 111 MAF
TO CG FHFPAC
IHFO 06 FIRST WAy

- 70 P SECRE TISPECAT/EX@LUSEVE/MAR INE CORPS EYES OM Y FOR
LT GE® BUSE INFO MGEN THRASH FROM LTGEN MCCUT CHEON @EL IVER

DURIWG WA KING HOWR S)

FORCE PLANNING. (U :

1, DURIWG YOUR LAST VISIT TO III NAF ‘B’OU REQUES’EED THAT
IST MaW INVESTIGATE THE. FEASIBILITY OF FORMING A COMPOSITE

-."‘G}?@UP VICE TWO GROUPS AS THE AIR COMPONENT OF THE RESIDUAL

BRIGAD E, I HAVE D ISCUSSED THIS SUBJECT WITH THRASH AID
Y STAFF AWD HAVE THE FOLLOWING COMME®IS T0 MAKE.

2, I HAVE ALWAYS BEL IEVED THAT THE COMPOSITION OF AN AIR/
GROUID TEAM SHOULD BE DESIGNED IO ACCON{FLISH THE MISSION

 ASSIGWMED AND THAT IF THE MISSION REQUIRES MORE UNITS
. OF OHE COMPONENT THAN THE OTHER THEW THEY SHOWLD BE ADDED

T0 THE TROOP LIST, I MHAVE NEVER BELIEVED THAT AN AIR/

S

PA@E TWO RUMLMPA 3@331’@? SE@ET/SPECAT/EK@,USIVE FOR/MGE@
COMPARABLE AR AID GROUND UNITS,

3. THE OPTIMUM AIR PACKAGE FCR THE RESEDUAL BR IG@DE SHOULD ,

Iy MY OPIMION, IWCLIUDE BOTH A FIXED WING GROUP.AM A

HEL ICOPTER GROUP QPERATING FROM SEPARATE BASES, THE PRO= .
B.EM THAT WwE FACE, HOWEVER, IS ONE OF PER SONMNEL CONSTRAINTS
A CEILINGS, H]EN@E I BELIEVE THAT -1T IS DESIRABLE TO

 INVESTIGATE THE POSSIBILMY OF OPERATING BOTMN GROUPS FROM

A SINGLE SITE, WAMELY DAMANG AIR BASE., OPERATILNG BOIH
TYPES oF @.m@@mf PROM 4 SIMGLE BASE LIKE DAWAWS PRESENTS

- SOME PROBLEMS, J ANTICIPATE THE AIR FORCE WOULD OBJECT

TO OUR MOVING KEL [COPTERS- INTO DAMNANG , BUT TKE FACT REMAIWNS

. WE OPERATED BOTH FIXED WING AND R@'EARY YIke AIRCRAFT HERE

W 1963 A0 WE STILL BRING TRAWSIEWT KELICOPTERS LV AND
T AND THE VWAF. KAS HEL ICOPTER S@U@DR@NS PERM&MEN‘ELY BASED
RERE, 1IN ADD ETION TO THIS @BJE@TK@ THERE ARE OPERATIONAL
SRATION THaT I HILL TOUGH
oW LATER . BECAUSE THE PROBLEMS DO EXIST I wOULD PROPOSE
JEEPING A FIXED WIiNs AIR GROUP IN. THJE PRESENT MAG=11 SPACES
O THE FLIGHT LIVE, AND MOVING THE ROT ARY WING GROUP 1470

THE @RE@ a,,@mfzmmw @@@UPE@D BY H&MSQET ARD RARITHE AIR FREIGHT o

SPECAT
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.PAGE THREE RUMLMPA TOP 'jx, C CL USYvE F@R/WZCE@
THIS WELL SEPARATE TFE TWU TYPES GF. AIR@AFT ZM‘{D MINIMIZE

THE PROBLEMS, BOTH GROUPS WOULD BE SMALLER THAN THE ClR-
RENT GROUPS IH THE WING BECAUSE E ACH WOULD ON.Y HAVE THE
EQUIVALEWT OF Two AIRCRAFT SQUADR ONS. COLOCATING THE
 ROUPS AT DANAKG WOULD REDUCE THE PERSOMWEL REQUIREMENTS
FOR BASE OPERATION ASD BASE SECURITY AN SAVE SPACE S OVER
gﬁm REQUIRED TO OPERATE FROM BOTH MA}RBLE MOUNTALN AID
A A 18 o
4, IF PERSOWNEL CONSTRAINTS AND SPACE :CONSTRAINIS AT
DAANG ARE OVERRIDING, THEM IT MIGHT BE POSSIBLE
T0 FGRM A& SINGLE COMPOSME GR OUP, -THIS COULD BE DONE IN
OME OF TWO WAYSs (A) THE GROUP COULD BE SPLIT BETWEEM
THE PRESENT MAG=-1( RAMP AREA A THE H&MS-{7 AREA, OR
~®) IT COWD BE CONFINED TO THE MAG=-11 AREA OM.Y. THE
FIRST ALTERMATIVE WOULD SPLIT THE MAINTENANCE SUPPORT AND
CAUSE THE GROUP COMMAMER SPAN OF CONIROL PRCBLETS AID
THE SECON) ALTER KATIVE wOULD POSE OPERATIONAL PROBLEMS
WHICH I REFERRED TO EARLIER, CH-46 AWD 53 AIR RAFT WOULD
MaVE T0 FOLD THEIR BLADES OB THE TAXIWAY a4l BE TOWED
INTO THE PARKING AREAS, EVEW SO, THE PaRKINS AREAS WOULD

\%

PAGE FOUR RUMLMPA3433 TOP SECRET/SPECAT/EXCL USIVE FOR/MCEQ
" BE PRETITY CLOSE QUARTERS AMDRESULT 1IN CONGESTION, THE
DowNWASH FROM ROTOR BLADE S PARTICULARLY OF UHIE/ZAHIG
'HEL ICOPTERS WHEN BEING AIR TAXIED COULD UMD OUBTEDLY GAUSE )
FOREIGN OBJECTS DAMAGE 70 THE JET AIRCRAFT. SOME OF THIS R
DIFFICUWLTY COULD BE ALLEVIATED IF SOME OF THE STRUCTIRES
NoWw PERMANENTLY ERECTED IN THE MAG-1) SPACE S WERE REMOVED
" THUS PROVID ING MORE OPERATING SPACE FOR THE HEL ICOPTERS,
. 5 FINALLY, IF WE ARE FORCED TO ACCEPT REDUCED WNUMBERS
AN THE NEED FOR A STROWG RLT IS OYERR ID ING THEM IT MaY
2 MECESSARY TO RETROGRADE ALL FIXED WING AIRCGRAFT AND »
REDUCE THE RIR COMPOMENT TO HEL ICOPTERS OM. Y. IN THIS CASE’
WE COULD OPERATE FROM EITHER VMARBLE MOUNTAIX OR ,
DANANG, THE PROXIMITY T O THE REGIMENT WOULD FAVOR DAMNANG
"IN MY QPINION IF WE ColLD QUERCOME AIR FORCE OBJECTIONS.
G IM SUMMARY, I FAVQR THE FOLLCWING COMPOSITION OF THE
BIR CAMPONENT OF THE RESIDUAL BRRIGADE WITH MY FIRST CMOICE
LISTED FIRSTS (a) SEPARATE FIXED WING AN HEL ICOPTER
GROUPS OPERATING FROM SEPBRATE SITES, -(B) SEPARATE GRGOUPS
(PERATING FROM DAMANG, (C) & COMPQSITE GROUP OPERATING
FROM DANANG. (D> & HEL ICOPTER @RoﬂP OPERATING FROM A

FAGE FJI\VE RUMLMP@W433 TOP SE@ET/SPECAT/EK@,USIUE FOR/MCEQ
SINGLE SITE. WARM REGARD S,
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/// MCCUTCHEON FROM LTGEN BUSE. MARIME CORPS BYLS OMLY.
/// DELIVER DURING WORKING HOURS. . //mm@@@@//
FORCE PLAMNING €U
/// 1o (TS) I HAVE JUST RECEIVED A& MLSSAGL FR@N KELTH
. MCCUTCHEON (wHICH IS QUOTED BELOW). IN WHICH HE
,// CITES ‘HIS COMCzRW OVER THE POSSIBILITY OF 4 RESIDUAL
/// .. “RLT WHOSE SOL& MISSION WOULD BE DLFENSE OF THE
2 DARANG VITAL AREA AND RECOMMZNDS A 9.4XK MAB A4S .4
/// . RESIDUSL FORCe TO PReCLUDE ASSIGNMeNT OF & SOLeLY
/// . - DEFENSIVE MISSIONe
26 (IS) I HaVe PROVIDED YOU WITH OUR ReCOMMENDATIORS
,/"' + .FOR THE CONPOSITION OF A Bo9K; S«4K, ARD 1@.8K MAB.
/,/ " ¥OWEVeR, 1 DO CONSIDER THAT OUR AIR/GROUND CAPABILITY
//, I8 anx RtPRLSnNTLD BY & 10,8 MAB am@n AS A MINIMUM,

. PAGE TWD HUHHFMAZ@&? T@P SECRET &X@LUSEU& FOR MCwO
oA 94K MAB.
" QUOTE 8 |
- FORCE PLAMMING (UD
A0°CG 1IL MAF 1282062 FEB 70 @FS/SP&GAI/ME@@D

Bo €6 111 WAF 20813522 FeB 78 (TS/SPECAT/MCe0)
Co CE& LIL MAF 2306567 FEB T8 (TS/SPLCAT/MCEO)

. 1. REF § WAS THE RECOMHENDED TROOP LIST FOR & Sod¥ MAB.
REF B MODIFIED R&F A 10 INCREASE THe DaT, RADIO BW AND REF

i ¢ FORYARDED THE ReGUIRED TRADz OFF. -

%, 1 AW CONCERNED AT IMDICATIONS THAT THE MARIMS CORPS
PORCE RENALNING AFTLR PHASE IV RLDEFLOYMENTS HAY BL USED
PRIMARILY TO PROVIDE SeCURITY FOR FIieD INSTALLATIONS 18
THe DABANG AREA.

Ao USARV RePS CHAIRED & MeETING TO DISCUSS DLFEWSE OF
'THE DARANE VITAL ARsA OR 15MAR70. DURLING DLISCUSSIOR AT
BECAME APPAR=®T THAT USARY PLANS TO RelNFORCE . THE DANANG
AREA WITH ONLY OME COMPANY FOR SECURLTY FURCTIONS. WHEND
THE IHADESUACY DF THIS FORCH. waS POINTED OUT BY XXV CORFS

/
/
7
/
::; REPS, THeY WeRE H@MEND&D BY USARV: R&}§ THAT & MAR
SPECA
;;;; EXCLUSIyE, © = ]

’//////////////////////////////////Q;/é

//)

WDMLD ‘BE XM THE ARE&éo ,
AREA o e I@@ﬁ\
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t

PaGE THREL RUHHFMA2217 TOF SLCRET SPECAT &XCLUSLVE FOR MCED
B. 111 MAF ReP WAS GUESTIONED REGARDING ReDEPLOYMEWT |

PLANS FOR THE 1}ST MP BN NOW GUARDING DANANG ALR BASE,

Co FLABS AND INITIATIVES FGR RYNAF ASSUNFTION OF
SECURITY RESPONSIBILITY OF THe DANARNG AIR FlelD WERE Ri-
JECTeD LOCALLY AND HMAVE BEEN AT THe JBS LeVel FOR OVER
ONE MONTH WITH LITTLe SIGN OF MOVEMERT. .

Do C6, 1 CORPS HAS STAT&D THAT He 1S UNABLE TO PROVIDE
SECURITY FOR THe ESSO PLANT OR THE I CORFS BRIDGe IN ITS
ENTIRETY DUE TO A SHORTAGE OF RF/PF FORCeS,

3o EMPLOYMENT OF MARINES SOLELY I8 A STATIC SECURLITY ROLE
WOULD SUPPORT MACY POSITION THAT RLT. IS ONLY MARINE CORFS
FORCL REGUIRED SINCE HELICOPTER MOBILITY wOULD BE UNREC= '
ESSARY BND NEED FOR SUPFORTING ARMNS (INCLUDING AIRY GREATLY
REDUCED . APPROVAL AND IMPLEMENTATION OF SUCH A FORCE STRUCTURE
WOULD MOT BL IN BEST INTERKST OF MARIME CORPS AND wOULD ERODE
STATUS AS AN INTZGRAL AIR/GROUND TeAM OF COMBINAD ARMS.

4, I REALIZE THE ABOVE INFORMATION IS BASkD ON STAFF
DISCUSSIONS AND TMAT CG XX1V CORPS HAS NOT ONLY NOT MADE

A DECISION I8 THAT REGARD BUT PROBABLY HAS H0T EVel CON-
SIDERED TKIS PROBLafio HOWeWeR, LOCAL SECURITY WILL BE &

PAGE FOUR RUHHFMA2217 TOP SECRLT SPECAT EXCLUSIVE FOR MCEO
PROBLeM AFTER PHAS: LV AND I WANTED TO ALERT YOU T0 WHAT
COULD BE THE XXIV CORPS SOLUTION TO THAT FROBLEMN, 1o.Eo,
THe USE OF THE MARIRE RLT PRIMARILY FOR LOCAL SECURITY.

IF THAT 18 THZ DEVeLOPMeRT, wWE MAY HANT TO STARY THINKIRG
(oW ABOUT THE ADVISABILITY OF. %E&PZN@ ﬁ&? FORCE L&SS THAR

904K AFTER PHASE IVo..
UNQUOTE S

3, YARM REGARDS.
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| | | SFICAT
:%CEQ“
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CTTTZYUW RUMLMPAZ3 1M @77325'“TTTTG°RUHHFMﬂc

Zny TITTT ;

0 181258Z MAR 7@

M CG IIX MAR

T0 RUHHFM@/@G FMFPAC

TOP SE @ R E T/LEMDIS/SPE@AE/M@RIME COHPS EYES ONLY
FOR LTGEN BUSE-FROM LTGEN MCCUTCHEOHW. KDELIVER DURING WORMAL DUTY HOURS
FCRCE PLABNING CU)
Ao CB LI MAF [20208C FEB 78 @TS/SPECAT/MC@O)
Bo CB 11X MAF 281352Z FEB 76 (TS/SPECAT/MCED)
Co CB IIX MAF 230656Z FEB 78 .(TS/SPECAT/MCED)
lo REF A WAS THE RECOMMEWDED TROOP LIST. -FOR & 94K NAB.
REF B MODIFIED REF A TO INCREASE THE DET R@DI@ BW AND REF
C FORWARDED THE REQUIRED TRADE OFF. -
2, 1 () CONCERNED AT INDICATIONS THAT. THE MQRINE CORPS
FORCE REMAIMING AFTER PHASE IV. REDEPLOYMEWNTS MAY BE USED.
PRIMARILY TO PROVIDE SECURKTY F@R FEXED IMS?ALLATI@NS L
THE DANAYGE AREA.

Ao USARY REPS CHAIRED & ME&TENG TO DISCUSS DEFENSE OF
THE DANANG VITAL AREA ON 15MAR78. DURING DISCUSSION IT
BECAME APPARENT THAT USARV PLANS TO REIWFORCE THE DANWANG

o

S S

PAGE TWO RUNLMPA3Z3I8 T O P S E CR E T/LIMDIS/SPECAT/MCED
AREA. WITH OWNLY ONE COMPANY FOR SECURITY FUBCTIONS. WHEWN
THE INADEQUACY OF THIS FORCE ¥AS POINTED OUT BY XXIV CORPS
RERS, THEY WERE REMIMDED BY USARV REPS THAT & MARI&E RLT

4

B IS S S S SSS S,

B, LIX WAF REP YAS @UESTE.NED REG&RDEN@ REDEPL@YMENT
PLANS POR THE 1ST WP BY WOW GUARDING DANAKE AIR BASE.

Co PLANS AWD INITIATIVES POR RUEAF ASSUMPTION OF
 SECURITY RESPOWSIBILITY OF THE DANANE AIR FIELD YERE RE-
JECTED LOCALLY AND HAVE BEEN AT THE JBS LEVEL FOR OVER
OE HOWTH WITH LITILE SIGN OF. HMOVEMENT.
. Do 8, I CORPS HAS STATED THAT HE 1S.UNABLE TO PROVIDE
SEGURITY FOR THE ESSO PLANT OR THE I CORPS BRIDGE I ITS
ENTIREIY DUE TO A SHORTAGE OF RF/PF FORCES.

"HOULD SUPPORT MACY POSITION THAT RLT 1§ ONM.Y MARIWE CORPS
PORCE REGUIRED SINCE WELICOPTER MOBILITY WOULD BE UNMECe
ESSARY AKD NVEED FOR SUPPORTLHE. ARMS CINCLUDIKE AIRY GREATLY
REDUCED, APPROVAL A IHMPLEHEWTATION OF SUCH & PORCE STRUCTURE WOULD
NOT BE IW BEST [NTEREST OF MARIVE CORPS AMD WOWLD ERODE
STATUS AS AN IHTEGRAL &ER/@R@UN@ TEAM OF @@MBENED ARMS o

Pé jez

SPECAT  “MCEQ™  LMITED DISTRIBUTIY
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PQ@E THREE RUMLMP&SSHE T.@'P- SECRE T/LINDIS/SPECAT/MCED
‘& I REALIZE THE ABOVE INFORMAT JON IS BASED OW STAFF
DISCUSSIONS AMD THAT CG XXIV CORPS HAS NOT ONLY MOT MADE

A DECISION IR THAT REGARD BUL PROBABLY HAS NOT EVEW CON-
. .SIDERED THIS'PROBLEM. HOWEVER, LOCAL SECIRITY WILL BE A

PROBLEM AFTER PHASE IV A®D I WANTED T0 ALERT YOU TO WHAT

i COULD BE THE %XIV CORPS SOLULION TO THAT PROBLEM, I1.E.,

THE USE OF THE MARINE RLT PRIMARILY- FOR LDCAE SECURITY.

- IP TMAT 1S THE DEVELOPMENT, WE MAY'WANT TO START THIWNKING

oW ABCGUT THE ADVISABILITY OF KEEPING @NY FORCE LESS TRAN
94K AFTER PHASE IV, WARH REG@RDS

&P=4
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0101-V04-6603

-

PTTSE YU RUGLMPA2 52 8750508 S8S3eo RUMHIMA.

MY 555%3

1683602 MAR 778

"M OGS 118 MAF

0 RUHFMA/CE FMFPAG

8_?;?0 ZEN/CG FORLOGCOMD

SECR E T SPECAT EXQLUSIVE FOR LTREN BUSE FROM
LTGEN MCCUTCHEON [NFO BGEN PADAL iNG, ' -
REDEFLOYMENT " OF 5TH 175MM GUN BTRY FROM RYN ()
Ao CG FMFPAC {4 GZ49Z MAR 78 (S

8« CGC FMFPAC 1421752 MAR 79 ()

Co CG FMFPAC 638132 MAR 78 (D)

D, CC FMFPAC 28¢246Z FEB 78 (D

Fo CG USARY LBN RVN 21687512 FEB 70 () (PASEP) .
Fo OMG 121246Z FEB 78 () »

0 ™0

LT

T

G CC FORLOGCOMD 1866807 FEB 70 (S)

Ho CG 111 MAF 06922482 MAR 78 (S

o THE PURPOSE OF THIS MSG §S TO ANSVER REFS

A AND B TO BGEN PADAL INO, | HAVE D ISCUSSED THIS
3UBJ W ITH BGEN PADAL INO AND AM TAKING THIS ACT {ON
SINCE THE DECISIONS IN THE SUBJ AREA WERE MADE

PAGE TWO RUM.MPA2752 S E CR E T SPECAT

BY THIS HG. : o X

2. A DETAILED EXAMINAT ION OF THE CONDIT iION OF ALL
IN-COUNTRY M187/M118 ASSETS WAS COADUCTED BY THIS
HQ WITH REPS FROM FORLOGCOMD, PRIOR TO THE DEPARTIRE
OF SUBJ UNIT, iN ORDER TO DETERMINE THE COMPOSIT ION
OF THE RED {STR 1BUT JONS NECESSARY, PRIME FACTORS
INFL UENCING THIS REDISTR IBUT ION WERE AS FOLLOWSS

Ae THE LOGIST iCS GUIDANCE SET FORTH IN REF C
AUTHOR |2 ING SELECT IVE RETENT 1ON OF ASSETS FOR
IN-COUNTRY UNITS, .

Bs THE REQUIREMENT TO SHIP FOWR M107°S WITH

SUBJ UNIT AS SET FORTH IN REF D,

Co THE REQUIREMENT TO FROVIDE SIX M107°S AND

TWO M118°S IN SERVICEABLE COND T ION, ALONG WiTH
ANCILLARY EQUHPMENT, BASIC ISSUE ITEMS, AND
OTHER ESSENT 1AL FIRE CONTROL ACCESSORIES, TO

USARY 1AW INFORMAL CMC AGREEMENT AND REF E,

D, THE REQUIREMENT TO MAINTAIN A SERVICEABLE

FLOAT OF TWO M118°S AND ONE M187 AS DIRECTED IN

REF. Fo
- v

FMF PAC-GEN 2100/3 (3/69) SP EG AT | ‘\ | SEC5
: 37

Qopy 2 0F 4
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PAGE THREE RUMLMPAZD2 S E CR E T SEEGRT

Ee THE Eacf THAT CERTAIN WEAPONS ®ERE (NOPIRABLE
AND UNREPAIRABLE DUT PARTS SHORTAGE AND COMALETE
LAGK OF STOGK OBJECT IVE OR SYQOOK WEAPONS A4S SET
FCRTH M REF §o

3. REF @'LHSTED EVERY M1B7 AND M7110 WEAPCN IN
POSSESSION OF (1 MAF 7O |NO.UDE THOSE TC BT TRANSFERED
TGO ARMY, AND WMGGE TO BE RET{RNED TO CONUS IN
0.0SED 1.00P FROGRAM OR WiTH 5TH ﬂ?:ﬁ& GUN BTRY,
Fl. US THREE ToO BL UQED IN COWNTRY AS MA INTENANCE
FLOAT. YOU WERE AN INFO ADDEE.

4, WE COW.D NOT ASSIGN FOWR Mi07 WEAFONS TO
RETWRNING BATTERY WITHOUT REDUCING NUMBER OF
WEAPONS (N PITS OF FIRING BATTERIES SINCE WE

HaD ALREADY REDUCED FLOAT FROM TWO TGO ONEZ,

THERE WERE MO SPARE CANMON ASSEMBLIES ON HAND (N
FORLOGCOMD OR USASPTCND, ONG Se WE COULD NOT
DRAW ANY AND CONVERT A4 FLOAT M118 TO M187. THERE
WERE TWO RED BALL M1@7 GANNON ASSEMBLSES iN ARMY
HAND S BUT THESE COULD NOT BE RETROGRADEZD, NETHER

PAGE FOWR RUM.MPA2T52 S E TR E T SPEGAT

WOWD T MAKE SENSE FOR US TO RETRO TWO AND DRAW

RED BaLL ITEMS A5 RESLACEMENT S,

So | REAL {ZC wWE DiD NOT COMAR.Y W&TU YoOUR ORDER,

WE SHOU.D HAVE INFORMED YOU DIRECTLY 3Y TELEPHONE OR
HIGH PRECEDENCE ACT ION ADEE MSG THAT WE COWLD NOT COM-
FLY INSTEAD OF MERELY INFORMING YOU BY AN INFC COFY OF
A MSG,

6. § WANT 70 BE CERTAIN THAT ALCON ARE AWARE THAT THE
COND T ION OF THE FOLR REAPONS ACCOMPANYING SuBJ UNIT 1S
SUCH THAT AN EXCHANGE OF GUN ASSEMBL JIES WILL PROBABLY
NOT FLACE THEM [N A FLLLY SERVICEABLE CONDIT1ONS

ADD (T IONALL Y, THESE FOWR WEAPONS HAVE BEEN REDEFLOYED
WITHOUT THEIR ASSOCIATED ANCILLARY ENUIPMENT, BASIC
ISSUE ITEMS AND OTHER ESSENT AL FIRE CONTROL ITEMS,
SUCH EQUIPMENT WAS ?LRAED OVER TO ARMY AS INDJCATED

IN PAR 2C.

7o WARM REGARDS,
GR=4

g

2752

.
NN | -

oy voaesen | 13/ \ SPECAT SECEE}
: 37
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i NAVSO 3216/5 (REV. 11-66) s
$/N-0104-904.1761

UNITED STATES GOVERNMENT

TP Ly

DEPARTMENT OF :l'HE .NAVY
: L/ j1e NN
Memorandum oxre: 1333

17 Mar 1970
FROM : Assistant Chief of Staff, G-l T

TO : Chief of Staff
supject : Notations on SPECAT 1603002 MAR 70

1, Relative to comment on 2a. The reference says "Selective ex-
change of T/E equipment between units scheduled for redeployment
and retention in the active FMF structure and IIT MAF units re-
maining in country is authorized".

Nothing is said about "CG FMFPac approval.

I think Jim may be confused and be thinking about retaining
excesses--which is a different subject,

2. Relative to comment on 2¢, CMC did not specify the mix to be
provided the Army. Only specification by CMC was to provide six
(late¥g changed to four) to redeploying unit. In our negotiations
with the Armwbut here, they stated a requirement for six 107's and
2 110's. This requirement along with float reguirements and lack
of 107 cannon assemblies precluded sending four 107's.

3. The gun situation was discussed with Jim % Col. WOOD, Capt.
DEFFES, (Force Ord) discussed number of guns, condition of guns,
and mix of guns returning at considerable length on several oc-
casions with him. It was one discussion which prompted us to send
our message of 9 March in which we listed  every weapon in country.
In addition, he discussed guns with FLC.

Very respgctfylly,

%" -

W. F. SIMLIK

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan (i:;;
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comuﬂnon center () @

MARINE CORPS EV R
@ T0P SFCRET

ZNY TTTTT

HEADQUARTERS
FORCE LOG!STIC COMMAND -

F ‘]?@3-" BZ VAR T8 DESTROY BY BURNING

& 3 = ; -, 0

FM CB 18D MAF VS SO
70 06 FUFPAC Has Besw SewT

BT

TOP SECRET/NOFOR N/ SPECAT/MAR INE CORPS EYES m\; v Fo
LTGEN BUSE. FROM LTGEN MCGUTGHEGN CDELIVER DIR NG WORKING
HO R S

PHISE 1Y, REDEFLOYMENT OF THE COMEINED AGT 10N FORCE

1o FCLLOH ING 1S TEXT OF LTR | SENT FO GB, XXiV CORPS
THIS DATE ON SUBJs QUOTE

1, (S/NEY (N VIEW OF THE W IDESPREAD EMFLOVMENT OF THE
COME INED ATT 10N FLATOONS 1 THRAOURHOUT 1CTZ AND THE CON -
SIGERABLE _CGNTR IBUT 10N WHICK THEY ARE CONT INUING 70 W¥3i&
70 TUE GUERALL PACIFGHTION SFFORT N THESE AREAS, if
APFEAR S PRADENT TO REYVIEW PHASE IV FLANMING AS T REATES
TO THE GOMBINED ACT 10N FORCE.

2, (TS/LD ALTHGUSH NO FINAL DECISION HAS BEEN MADE
RERARD NG THE STRENGTN OR COMPOSIT (DN OF THE MR INZ
SORCES TO REWA TN IN RYN AFTER PUASE iV RED EFLOYME j
COMRETED, 1T 1 AT 1COPRTED THiT AT LEAST THREE OF T4
m‘:"”w RULMPA2997 TOP SECRET/NOFORNS SPE CAT/MAR I ,.
TGl EXIST ING COMBINED ACT IGN GROUPS (Ga&) WGl RE RINE-

"-.4’8, D) THE STaATys OF THE 9[3 Cat N GLANG HAM

5 FRO-
AR 18 UMIETERMINED. N LATE JANU SR, 'uu\l.e"? W ING GoN
21151_1 i i ﬁg MAP\ JNL: L&\\f’PH‘;E: ﬁ-JS ‘:GF"{{E f\l..f.a(.i" ; A ‘SM
THAYT THIS DG REMA INCGOINTRY AT & &8 A
ARy ARD=0N TO WHATEVER OTHER \?}tﬁ NE GORPE & N,
COMUSMA QY AFFRQYED THIS ﬁi";uﬁf i For FOR gf"‘! ﬂN 5 PiRe
POSES. BUT THE FINAL D AT 00N APFEARS DEPIRIENT OR
THE TOTAL NUMBER OF MAR JN 3 ”'UT 0N ILED FCR RYN AFTER

N IRG GEMZRAL, 1 CCORPE IS KNOwWH
C’ aRC“"“"E\ OF THE GOM “\hu ; -
4 "Um\‘.' ﬁE TO TH: C:Aﬁm VU{JH ui Hr"”’
! FA“M:AUL.E
% \Pt.,u.‘*?
N g;"r‘ =
&= ]"R'" i \, ?”S"u’ r i
5\: «S/NF“ W OF TRE ABQVE
U}\ *ﬁ""ﬂt:st &L LL‘NQ Bz DErEL @ufiﬂ
g Ji“\x’%ﬁ-u\ulwﬁr \25‘ "5 TOF SE GRS
f\}'J LE‘ & ";L-I\&Rj\u,,r i (ﬂor "Sr T
LEVEL OF SEQUAITY AND DEVE
COMMAND {NG GEMERAL, XXV
N AT LEAST ONE CUMB INED A
iOBL. ZONE. UNQUGTE .
U WARM REGARDS:

n
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Wb e W D0
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T8k ¢ 3 E T/SPECAT/NMCED

PLANNING (U)
e 73 ili YAF 1393557 MAR 78 (IS
§ {IQUESTED BY REF A, THE POSSIBILITY OF HOUSING
‘I¥Zs AND ROTARY WING AIRCRAFT OF THE MAB AVIATION
IQ I3E PRESENT MAG-11 OPERATING AREA HAS BEEN [N~
THERE 15 ADEQUATE RAMP AND REVENTMENT SPACES TO
e T: ALL AIRCRAFT IN THE NUMBERS CURRENTYL ENVISIONED.
§¢"‘;uh ijé&»&hﬂ?/?EVEIMENI AREA 1S LARGE. ENOUGH TO HOUSE
AT 5074 MELICOPTERS AND FIXED WING, IT IS NOT
‘VJ}‘au.*k%ﬁlI YELICOPTER QPERATIONS OF ANY SCOPE.

V. JELICOPTERS WOULD HAVE TO BE SHUT DOWN ON THE
Vs T4k £4-46 AND CH~-53 WOULD REQUIRE BLADE FOLDING
SoI4% TOWED INTO THE PARKING AREAS. FOR THE LARGER
(iFi, i41S TOWING OPERATION, BGTH INTO AND OUT OF THE
50000 . T9, WOULD BE CONDUCTED IN VERY CLOSE QUARTERS AND:.
v AES5LD 1N CONGESTION. COMBINED OPERATIONS FROM THE .
2 sAcs wOULD CREATE MUTUAL PROBLEMS: FOREJGY OBJECT DAMAGE
(F2.) FOi FiXED WING DYE TO HELO DOWN WASH, AND AIR-TAXI '
AFTICELTeS JUE TO JET BLAST FOR THE UHIE/ZAHIG.
A58 AB SONDUCTED APPROX 53,208 TAKE OFF AND LANDING |

4 Ik DECEMBER, 53,428 IN JANUARY AND 46,780 IN

hlu

:

'CE;€ %ma, 1T IS DOUBTFUL IF THESE FIGURES WILL DECREASE BY

cLO DT IMI COMING MDNTHS. IT IS ALSO DOUBTFUL IF THIS HEAVY
Pyt D LD ACCONMODATE MELICOPTER OPERATIONS FROM EITHER
. L.s XJulda¥ OR TAXIWAY. THEREFORE A LANDING ZONE,

'Fwiﬁgg.f"u i4Z NORTH OF THE EXISTING MAG-11 RAMP. AREA, WITH

3 35 . AAUUGH WHERE THE TWO NORTH-EASTERN-MOST SOFT
7£J;i1} A= ETHENTS ¥0W STAND, WOULD BE REQUIRED -

de 473,000 SITE-SROUP 1S A HECESSITY, I FULLY CONCUR. IN

2l SITE COLCEPT. THE DESIGN OF THE MAG-11 AREA
‘_j;j, COVEVER, SERIOUSLY DEGRADE IF NOT PROWIBIT ANY DEGREE
w7 RLITOCTER OPERATIONS. AS A POSSIBLE ALTERNATIVE, THE

.Q*L;E A1IR FREIGHT RAMP AREAS, FOR HELICOPTERS HAS BEEN
EiE e WITW NIBUYHN CUV&TR&CTIOﬁ (EXPEDITIONARY REVETMENTS)
LT s%’%b YOULD BE SATISFACTORY FOR HELO OPERAT IONS HOWEVER
3iea TRAFFIC GQuTﬁUL/LQNDING'fAKEUFF AREA PROBLEMS
53 J-WETH FHE -MAG=11 AREA ARE APPLICABLE TO THIS AREA.
In diew @g CG FMFPAC INTEREST 1N THIS SUBJECT AS EXPRESSED
fLJE I8 LAST VISIT (MY QQPIQTZ MAR 18 APPLIES), IT IS
X 30ED f{ﬂT THESE CONSIDERATIORS AND YOUR DECISIQN/

§£Sv.l 34TI0% BE PASSED TO HIN BY YOUR HEADQUARTERS.
fag u‘.a’\*{.}b N
nag

L SELIVER BRLFE wonwzns HOURS

P

Tii

5373k FG3 LTGEN *BCUTCﬂEON FROM MAJGEN THRASH "~~~ =
iy P BN

Ti? W93 AEVETMENT DESIGN AND MEASUREMENTS ARE SUCH THAT

'S;uwwixu OF JTILIZING THE SUPPORT GROUP AREAS, IEsH&NMS-17 -

35

DECLASSIFIED




DECLASSIFIED

e o] - -

O s 0
10 WARIKE AMPHIBIOUS FORCE

_TOP SECRET

1| MAr FOR,
¢ - oty AN GO MO8 oo pTToar 0 - |™™3 mamcH 70
4 - ATTI0M/COGHIZAICE - - an S -
£ ey e UL e T
- Sourt L 13_5"5.;‘%“7 g e 2 o ° nm.ml
ROUTE | SECTION (oot - SATE o MITIAL RBADDRLSSAL OF CG HIFPACIS
& P 112001% MAR 70 (LOG CCECIPT FCR
- PHASE IV REDEPLOVIET (S) )
DCG ‘ _
—C/s T 1 32 o [wmm —
DC/$S ' Y =
SPLANS » DISO0STION: _
EE;C%%' : , — O Retain for ———. months.
s/S 1% 191n Lyl | O Destroy after routing,
G-1 ) ! .
G-2 )
T G-3 [ Section Signature
G-4 | ’
G- : - RETIRTS: This document may not be
G-6 : mmlmnim“ptunou 4
-‘ ADJIDs in Fores Order PS511.4 .
AWAR o _ :
CAP .| The Rescrd of Disclosure mst b -
CHAP g ;| siemed. 'V all persons siguting uu
Ci8
COMP '
DENT — T III HAF STAFE SECRE“AHY
Fgg,’; : RICEIVED TLRCE COPIES (2, 3,4) CF
FSEO +— T CG IIT NAF*S P 1308572 IR .70
HQ CMDT :
INSP
MTC _ ATy
NIA o - DIOR _1;7 .H AR 70
OPANAL ‘ _ , o
gag ' : { ‘DTOD 1407258 MAR 70 - (FIRST mﬂ;
: 4 LA - (FIRST
= - » - DTOD 14197CH HAR 70 — (FIRST DIV
PROTO
PSYOPS
RDTGE
REPRO
SJA
SPL_SERV
SUPPLY
FORMED O
StC_. » !
T1CC . ) :
A ) (USE REVERSE FOR ADUITIONAL SUCE)

TOP SE&ET

DECLASSIFIED




DECLASSIFIED

- MENT AND STAGED BY THE HOLDING UNITS. THESE EXCESS EQUIP
- ASSETS WILL BE RETROGRADED TO CONUS FOR RETURN TQ STORES SYSTEM

;g;” @ @ o ) D
X 0

S

RO RSS20 e e . .
P 1308572 ZFF-1 _ —

FM CG 111 MAF

T0 ¢G FIRST MAW ) .

0a FIRST WARDIV JOP SECRET B \
TOP SECRE T/SPECAT EXCLUSIVE FOR MGEN THRASH AND MGEW
YHEELER FROM LTGEN MCCUTCHEON

' LOGISTIC CONCEPT FOR PHASE 1V REDEPLOYMENT (S)

I, THE FOLLOVING MESSAGE IS PASSED FOR YOU INFO: i
P 1128012 MAF 70

FM CGIFMFPAC ; ~

T0 RUEOF[A/CMCINFO RUMLMPA/CE IIT MAF

RUMLMPA/CS FLC

TOPSECRET SPECAT EXCLUSIVE FOR GEN CHAPMAN INFO

- LTGEN MCCUTCHEON ARD BGEN PADALINO FROM LTGEN BUSE

MARINE CORPS EYES ONLY //N20G08//
DELIVER DURING WORKING HOURS
LOGISTIC CONCEPT FOR PHASE 1V RLDEPLOYNENT (8
i. (T3) SUBJECT TO YOUR CONCURRENCE, 1 PROPOSE TO LNPLOY
THE FOLLOWING GENERAL LOGISTIC CONCEPT IN ESTABLISHING
SPECIFIC PLANNING GUIDELINES FOR THE MOVEMENT OF SUPPLIES AND
EeUIP DURING THE INPENDING PHASE IV REDEPLOYMENT OF MARINE
CORPS FORCES FROM RVN.

A. 1ST MARDIV AND 1ST MAW UNITS SCHEDULED FOR REDEPLOY-
MENT DURING PHASE IV WILL REDEPLOY WITH ALL ON-HAND SERVICE-
ABLE AND UNSERVICEABLE REPARABLE T/E-T/A ALLOWANCES, ALL
INDIVIDUAL EQUIP WEAPONS, AUTH MEDICAL AND DENTAL
ALLOWANCES aND ALL ON~HAND OP STOCKS LESS CLASS @, III (BULK/
DRUMMED) , V(W) AND V(A) MATERIEL AND LESS SPECIAL SOUTHEAST
ASIA CLOTHING NOT IN THE HANDS OF TROOPS. ‘

B. ALL SPECIAL ALLOWANCE (T/E P-4960 AND T/E P=4%70)
EQIP ASSETS HELD BY REDEPLOYING 1ST MARDIV AND 15T MAW UNITS,
FLC END ITEM MAINTENANCE FLOAT ASSETS AND FLC END ITEM STOCK
ASSETS WILL BE SCREENED/REDISTRIBUTED BY CG III MAF TO FILL
T/E AND CLASS VII MO/MOA DEFICIENCIES OF THE FOLLOWING UNITS
(IN THE PRIORITY SHOWN BELOW), POST-PHASE IV.MAB, ED MARDIV (=),
1ST MAW (REAF), 3D FSR, 1IST May UNITS REDEPLOYING TO OKI AND
JAPAN DURING IV, IST MARINE BRIGADE, 1ST MARDIV UNITS
REDEPLOYING TO MIDPAC DURING PHASE IV, 1ST MARDIV AND 1ST NAW .
UNITS REDEPLOYING TO EASTPAC DURING PHASE 1IV,.5TH MEB, 3D MAW,
5TH FSR AND FORCE TROOPS FMFPAC, ALL SPECIAL ALLOWANCE, END
II;N MAINTENANCE FLOAT AND END ITEM STOCK EWUIP ASSETS EXCESS ’
TO REQR OF AFORMENTIONED UNITS WILL BE PREPARED FOR SHIP~-

ON REDEPLOYING OR OPPORTUNE AMPHIBIOUS ASSAULT SHIPPING AND ;
MSTS. ]
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—WLT 15 DAYS AFTER START OF PHASE 1V, FLC WILL BE
'DIRECTED TO CEASE REPLENISHMENT BUYS AND ZERO OUT THE REQUISITION-
'ING OBJECTIVE (RO) ON ALL MARINE CORPS SOURCE CODED ITEMS EX-
/CEPT DPI CONSUMABLES AND COMMERCIAL VENICLE REPAIR PARTE. UPON C
\ACTIVATION FO THE LOGISTIC SUPPORT FROUP (LSG) TO SUFPORT THE
(POST=PHASE 1V MAF, FLC WILL CEASE ALL OTHER REPLENISHMENT BUYS
'AND UNITS WILL BEGIN REQUISITIONING FROM FLC Q4 A FILL OR PASS
TO 3D FSR BASIS ON MARCORPS SOURCE CODED -ITEMS. LATE IN
PHASE IV. ALL UNIT REQUISITIONS ¥ILL BE SUBMITTED DIRECTLY
TO 3D FSR, AND FLC WILL BEGIN ROLL-UP ACTIONS, AT THIS
'TIME, ALL FLC ON-HAND OP STOCKS wILL 3E MADE AVAL TO FILL
TO/MOA REQOR OF THE FOLLOWING UNITS (I PRIORITY SHOWN BELOW)T =~
POST-PHASE IV MAB, 3D MARDIV (1), i1ST MAR (REAR), 3D FSR, 15T .
MaW UNITS REDEPLOYING TO OKI AND JAPAN DURING PHASE IV, IST
MARDIV UNITS REDEPLOYING TO MIDPAC DURING PHASE IV, IST MARDIV
AND ST MAW UNITS REDEPLOYING TO EASTPAC DURING PHASE 1V, PJZXT
SERV BN 5TH MEB AND 5TH FSR,  °
D. NON-TA! GARRISON PROPERTY/NON-TECHNICAL .COLLATERAL
EQUIP ASSETS HELD BY UNITS REDEPLOYING DURING ‘PHASE IV WILL BE
SCREENED BY €G I1I MAF AGAINST POST-PHASE IV MABA4:
MARCORBASES WESTPAC, MCAS KANEOME AND COMCABWEST ALLOWANCE ‘
DEFICIENCIES, IN THAT ORDER OF PRIORITY, AND REDISTRIBUTED ACCORD- |
INGLY, ALL GARRISON PROPERTY AND COLLATERAL EQUIP ASSETS EXCESS TO |
REQR OF FMFPAC UNITS LISTED ABOVE WILL BE MADE AVAL FOR
~§”§§”§R REDISTRIBUTION WITHIN THE MARINE CORPS AS CMC MAY
IRECT.
£, ALL FLC SHOP STORES ASSETS WILL BE TURNED-OVER TO THE
POST PHASE IV MAB LSG FOR SUPPORT OF FORCES REMAINING IN-COUNTRY.
F. SECONDARY DEPGT REPARABLES WILL BE REDISTRIBUTED 10
SATISFY EXISTING WESTPAC REQR/DEFICIENCIES. IN.VIEW OF SHORT
TIME FRAMES ENVISIONED FOR PHASE IV REDEPLOYMENT, IT IS
RECOMMENDED THAT AUTHORITY BE GRANTED TO RETURN EXCESS SECON-
DARY DEPOT REPARABLES DIRECTLY TO MCSC BARSTOU WITHOUT PRIOR
REPORTING TO MCSA PHILA.
2. (IS) IF THE CONCEPT OUTLINED IN PAR 1. ABOVE IS APPROVED
AND TACTICAL SITUATION PERMITS, ‘1 PROPOSE TO EMBARK THE MAXIMUM
MJNBER OF TROOPS AND RETROGRADE CARGON ON NAVAL AMPHIBIOUS/SHIPPING
UTILIZING ORGANIZATIONAL UNIT LOADING TECHNIQUES IN ORDER TO
PRESERVE MAXIMUM UNIT INTEGRITY, REMAINING PERSONNEL WOULD BE
AIRLIFTED TO CONUS, MAKING MAXIMUN UTILIZATIOHN OF EXISTING MAC
CHANNEL /SAAY AIRCRAFT. THE REMAINING CARGO WILL BE OFFERED TO MSTS.
34 (U) YOU CONGURRENCE/COMMENTS ON THE COMCEPT- QUTLINED
IN PAR 1 AND 2 ABOVE IS REQUESTED. waam REGARDS.
GP -4
UNQUOTE ‘ | o *_ o ‘,“f-g/

;

‘2. I DESIRE TO INCLUDE THIS TOPIC AS A’ DIXCUSSIDN ITEM

AT MY FIRST WEEKLY. COMMANDER'S COMFERENCE Dy

' MONDAY, 16 MARCH 1978 HERE AT CAHP HASKIUS/ VARM RBGARDS.
GP-4
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J ZSN *@"SC iPT POR PHASE 1V REDEPLOYWENTS (5)
o C& FiFPAC | ZC@L MaR 79 (I8)

o (U2 REF & HAS BEEN REVIEYED . THE FOLLOWING CONMME
ARE FORWARDED FOR COUSIDERAT I0Ms

20 @‘E E FE hpxr% Ewo ) .

Ao ABSETS TO BE REDEPLOYED ARE STATED FOR 1ST MARD IV AiD

5

18

&

w

' HiaT HaYo RCHD GUIDANCE FOR FLC AND IT1I MAF UWITS BE ITRE

SARE [3‘”“"“ T/ REGHTS OF aCLL UP AND RESIDUAL FCRCES

SaT ISFIED

Bo @L&ESS N 18 BOT EXCLIDED FROM RE’ELM\? WITH REDEPLOTMENT
UNIT S, ECONCMY OF EMBARK OF BULKY FIELD FORT AKD
C@?]ﬁﬂ%@f.l@"’ 1aTL IS DOUBTFUL., RCHD THAT CLASS IV WOT BE

PAGE ¥YO ?U’JLWPG S66T7T O P SE CRE T HCES

X"? FROBRADED o

3o C¥8) RE PAR 1B, ORGANIC ASSETS OF FLC ARD

TI7 GAF ENITS ARE 0T MEMTICHED . RCMD SAHE AS PAR
2 ABOVE -

4o (BSI RE PAR 1Co PARA STATED FLC WILL CEASE
REFLER ISIMENT BYYE AND ZEROC OU7 RO OF HMC SOURCE
CODED ITEWUS WITH EXCEPT IONS, gLSC RECCMMEND

DECREASE RO AlD BUYING CF IU-COUNIRY SOURCE CCDED

ITEMS AS SCOR AS PHASE IV COMHERCES,

5. (C8) RE PAR 1C. PAR STATED HO/MOR wWOWLD BE
ASSEWMBLED FOR POST PHASE TV WMaAB. WOA0a {0F
KORMALL Y MELD BY UBITS I¥ CC3BAT. GCONSIDER

REZAT IO OF STOCKS ESSENTIAL, ROMD ORXE TIHNE AWTH
FOR UMITS TO KOLD ADDIT IOWAL 39 03 €2 DAY OP
STOCK QrYS AND RECONSTITUTION OF MO/H04 BLOGR FCR
THIS MAB AT OHI GR CORUS, . :

S (LS) REF & VERY HELPFUL. ADVANCE IRFO APPRECIATED -
YARW REGARDS. :
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| THRASH FROM LIGEN MCCUTCHEON

| FORCE PLANNING (W) , .

}A. CG ISTMAW MSE 116815Z MaR 70 (IS)

| B. COMMANDER SEVENTH AIR FORCE MSG €98781Z MAR 18 ()

»1. I-AGREE THAT IF BOTH FIXED WING AND ROTARY WING AIRCRAFT
‘ARE REQUIRED IN THE AVIATION ELEMENT OF A MARINE BRIGADE,
,AND IF IT IS PLANNED TO OPERATE THEM ON TWO SEPARATE FIELDS,
| TWO AIR GROUPS SHOULD BE IWBLUDED WITHIN THE MAB

| ORGANIZATION,

2. 1IN THE CASE UNDER CONSIDERATION, HOWEVER, I BELIEVE

. THAT SINGLE SITING 1S BOTH PRACTICAL AND POSSIBLE, I
*vzsuALzzE THAT GNE COMPOSITE AIR GRI0UP CONSISTING OF TWO

| JET SOUADRONS, ONE HMM AND ONE HML, TO INCLUDE BOTH

| SLICKS AND GUN SHIPS, PLUS A DETACHMENT OF QViES AND CH53S PROBABLY

Icomsr:rura THE LARGEST AIR ELEMENT THAT WOULD BE ASSIGNED
~|T0 THE BRIGADE, 1 WOULD LIKE YOU TO INVESTIGATE AND
' ANALYZZ THE PRACTICABILITY OF BEDDING THIS FORCE DOWN IN
frwr PRESENT MAG~1} SPACES. FURTHER REQUEST THAT YOU
REPORT BACK WHAT YOU CONSIDER THE MAJOR PROBLEMS WOULD
)BL AND TO IDENTIFY THE SHORT FALLS OR CONSTRAINTS THAT WOULD
. PRECLUDE MAINTAINING AND OPERATING THIS MIXED BAG OF AIR-
CRAFT 1N THE PRESENT MaG=i| SPACES. IF THE ANALYSIS
INDICATES THAT THE PROPOSED BAG WILL NOT FIT, THZN IDEN-
TIFY WHAT SPECIFIC NUMBERS AND MODZLS OF AIRCRAFT, BOTH
| FIXED WING AND ROTARY WING, COULD BE ACCOMMODATED.
| 3, REF B BEARS ON THIS SUBJECT, ALTHOUGH SEVENTH AIR
| FORCE 1S GOING ON RECORD REQUESTING ANY SPACES VACATED
. IN DANANG BE MADE AVAILABLE TO THEM, I BELIEVE THAT WE
CAN MAKE A CASE RETAINING PART OF QUR FACILITIES SINCE
WE WILL VACATE AND MAKE AVAILABLE OTHER FACILITIES BOTH
AT DA NaNG AND MARBLE MOUNTAIN. WARM REAGRDS.
gP-4
S50 NOTE: (DCLIVER DURING WORKING HOURS)
304 -

5

4. 3!\_."'1 jkt\. 4“l

e o 8 Z,
. | R 247

DECLASSIFIED




DECLASSIFIED

-
W
¥
[

[y

e . I YAY *=ORM s SN S5 0=
PRI [ B arg I

V22 B Do |
- i m&smﬂj

~ i
‘/’46 {%ﬁc@ff Faﬂ Phag = g;
[7& tﬁf{djaﬁmf’ J

(S0 azwww@n
= CLFORNNTID
| § - SEarge

Y- '
i é“ m«ﬁ&’mmw
]

)

TR ‘ﬁ%mmm@?
,,,..:_WMWQWMWO&&M
{38 PorGo Crden PESLAA, o

=t | mw@ww@@mmm
xf atgesd W sll mm n&@%ﬁﬁg em@

e _.A_A,, SR | S | SO —
% s - T

prm——

é

g e ey ey e o = e

]
|
,~ "" ’ ‘ ;j‘
| 2OTEE .

Col { TEPIO ) .
g RIA u
571 geRy) i
Jao B BORMEDE , i
—are &
i Yee 2,'
2N _J

DECLASSIFIED




DECLASSIFIED

a ® e

- -

DECLASSIFIED




DECLASSIFIED

NCNCREN N RN NN NN N NN N

N

NONS ONSNNYUNN NN N

“MCEO" S

Vil meF 2406/4° COPYﬁ OF é/ COPRiES ‘f@@ .
/ I / .f" ,4” / ,/’ / & / e / »"’ / // / /‘/ Vs /'

T T -
' Ny - t
PN ya x, B g “ (W WA
SN W ;
! \
_{\er . &k' i
ﬂ\J \«{,‘ e N2 S ST
RV
~ T
. i - .
- . * ¢ , . ;“ 4,
' "x v b é: X,
, ] - A
. * - N . &,
v

A6 alb ; LAy o
e A el s I T .

I (ﬂ’ THE RO S0 e s RS R )
5‘«3 H Gt GUIERD A ; Ty

NS wELL B ¢ SET I
MORGLUP ACT 108N, 0 yhs L
CKS WILL &7 e N,

RIS (I8 & .
i3, 18T MAR

Mgl 8 Al ~ARPAR D
HARD T G 1O MISPAT DR T o N
AR 187 rf URTT 5 Zﬁ""EP& cv ING TO €48 24 o o
:? .

iy BTH MEB AMD STH FS
NOR=T A GLAR 4SO ﬂﬁ OPERT Y/ RONCTECUN L UG i AVi- 4t
£ b

4 h\.

P OHSSLTS HTLLD BY UNITS mmm OYLRE O U NG PHLSE T i &

CEGED EY 09 111 MAF RO ENST POSTSPRASE I Lok A

. \“

.. ‘-

AN

. L\\\

PcE FOUR RUMMPDAIISGT 0P SE 0d BT SIie ans O

MARCORBASES WESYPAT, MCAS *<w.:un_ A rz,,\z SIEST LLE N

JEFICIENCIES, id THAT RDUR OF PRICRITY, a9 LAl IS¥ )2y AN
TNELY, ALL GARR ISOM PR smew AND u(&.L@a am., £ SIP 4 SSET
REQR OF FFPscC "“M'Ea LISTED ABIVE WILL A% MADE &fsl, Fig

FURTHER RED ISTR rBuUi 1im w""Hw THE MAR JUE CRPL 49 050 WY

BIRECT
Es ALL FLE SHOP ST
POST PHASE I MAB L SC : :
Fo SECHIBARY DEFOT NFPAP.&"-\%’E.ES wERL B REDRI
TISFY X ES’IH‘G IJE'SE 9:953 2 QR/DE ips }F.E".t‘~‘ffIES.

ToTE
I”JUCG‘&,&F“ Ve
}’;r TO

SMGRT
o

Bl

REC GMERDED THa% 2 1% HORITY BE av«zmaz;s"» TG Pc*’ o
DERY DEPOT REFRAALES DIRELILY 10 MGSC B4t 7 & ¥ 1L HOW FRI®
REPQRTING T0 MCSA PHILAS |

2. (I5) IF THE CONCEST OUTL INED I PAR 4. aBME 13 2
AND TACT ZCHL szmmmeé PEARITE, 1 W OPOS T0 EABARK T AR DU
HUEER 37 TROPS AN RIIR ORADE CAR GO ON VAL SHPHLL 31 QUE/ SHIPPINE -
UTIL 52 ZNE @@ta;z*mmﬂmm JNTT L 0D 108 TECHRIEUES 78 GOZR T O -
FRESIRVE "L INI UNIT IMERITY, FERA NI FEs sGuis: o 4D
ATRLIFTED 1 G GOGUS, %A% 108 BAXFA W BATI0N 0F DX 15 VEE RAC

PAGE TW0 oF TgRT: 1520097 MR D

;25 %
10
£ 7Y
[47]
if
£
k:
/’/ /./' [’///, // {////// q// //’// / &

&R
¥

P

,’/ /

N

N

N

*

N

Mo
i

N fd
4

5 (Xj

N

A\

R
5
\

DECLASSIFIED




DECLASSIFIED

.C P SBECERET @ _ ‘

u

\\
X,

i1 maf 2

LSS

\”\\\\\\\\\\\\\\\\\\\\\\\\x\\\\\xx\\\\

. 0
28 | R
@\%‘w&m @

PAGE FIVE RUNHFAAIZ36 T OF SE CRLG. T SPESAT EXCL F@® WCEO |

CRANAEL /3808 & IRERAFT . THE REMAINING CAR 30 WL B (SFERED T 0
MSTS o
3. CU) YOUR CONCURRENCE/COIMENTS ON THY CONGEFT OWL IMED
16 PAR § AID 2 ABOJE IS REQUESIEV, WARM REEGARD S,
GP =4 |
'
1336

PAGE THRE OF THREE ' 1320C1Z MAR 7O

"MCEOQ" | SPECAT

DECLASSIFIED

50073 : CORY ‘% oF. 4 _copies - TOP SECRET
AL PSS S S S S S S S S S SSSSSSS

@///// SIS SIS S SIS S LSS SIS




#3)
o

Ly i

e et

b i -
; ik '.(‘*\r-gfminﬁ )
A . ﬁ'.A . RN [N
>y
L PR
P

\4
e, e S i o e

DECLASSIFIED




DECLASSIFIED

frersy ) -
CYVOR N S e . L S
2 .
- ” P L S R e L R L.
. N . . . W Pl A . - 1
RS+ M AW N S S
i RN SO S e

s ol DD

SRR

iy oo ezt

14 - i
P G e gl
RN SRR e SRR A,

MEBATUTL

Lore

28
=T 3%

AT, T

H
Y. W

- |

DECLASSIFIED




DECLASSIFIED

2.
‘1’7: L '»':.3".? B dAiig s AT8881% LT T =2 Whsife.
E% A O I : )
!..- : -“ 5/Z “ i'ﬁk:'\3 }'@ E..}
A0 PIRSE Ay B
T Ramlarps0s 111 MaF
214
TR¥E SECRET

PLaGUHEAM. FOR LT d NCCQUICHEDH FROY MaJJ@E N ¥ 4 .
Fooe FOANRING (W)
bhe T 4 #F TSH A3 23862 KAR 78 (8) . ,
1o (T9F DIRING CG FMFPAC Y ISIT 10 May abm&h sﬁ;:" wf. FSL
THAT THE WING TAKE ANCGEHER L O AT THe AVIAT N w oMbl & T
PHASE I¥ WAR IRE AMPHIBIOUS BRIGADE (W4B) "r.:sﬂ mhz i 5“;‘ T i
AL AV TAT JON ELEMENTS 1IN ONE cm?caﬁ,s, MEBo o 173 0N ARE WL IV e
STRORELY I8 THE TH O MAG CONCEPT IF OFERAT I1g3/M ChWlEMEMIE 15 Sk
. YISIORED FROM THOG SEPARATE A’R‘:IE%.‘Jbe THIS SuS0E T dAS FRe YLD o0
GG FMFSAC DIURING HIS VISIT., . ,
2, (T€) THF SITING OF ALL AV IAT LoOW Eg.»*m.ca GF fRE MAR 67 OXE
LOCAT JOB W OLLD RED UCE MANY OF THE OBLENS SV ISIGATD wﬂ’:‘: P
CHMPOSITE BAS, meﬁ«‘y TW PREL M IBAR Y INFOR™RL DISZUSS:I WS g
THE &R chE, ASD REF 4, THEY ARE OPPOSD G ERAR Y 3 el
NEL ICOPTERS OUT GF DAMBAHG, AND Hls AVE LR w UAR COR, ONED - A
LEAST ON MY.LEVEL. .

4

PAGE TYO RIMLMMAG:15 T OP SE CRET
3o (TS) BASED ON frRE ASSUYPLI0H THAT OPLHaT s
ELEMENTS FROM Do ARG YL RE 8 -PEREDOI&

-

¥

7
4

o, .
YD ﬁﬁ'

THE SINGLE COPOSITE MARIAE AR GROUP, IP REQUTEN . ¢

QRELNIZED 2WD LOCATED AS FALGR: .

&S (FIXED WING . Dadang

SUHB URIT H&S (HEL ﬂ) - RAKEF SR iy

HABS ‘ BQ%%@v h"’"’*“\t“ﬁiﬁh%a 3 5,4_0,,.”.

BUB UHIT HABS | MNAF .

Walaw) - DARABG i _ o

vER DASAND | “""%’—M—ew
o mﬁ%? B

oy REI6FS | WaF -

DET KM BAAF

DET Y¥O  pamNg

nags() S pasans

2680 _ , \

ASRE

e

s - -
SIS

¢

ra

yd

P A
5"”” ,/

Vs

,/ ,//. ’/ s

Yovs

&

e
P
"l

THIS capPPsite @eg Aty u&ﬂﬁ LEs f?ﬁﬁ ﬁvmﬁ 105 FLEBE & b}‘ TR §8. 84
Balk A0 SHOULD D5 R BHIZED AR SUD %&@“3&6&%}@?’5?’"3} YITH LA &
th: EWTIRE BRAG.18 WS &0 f&ﬁ%ﬁa EXTEUSVE By Ei@lﬁ?&ﬂ@g Tasy A‘w
[t B 2r0re A o oes eman
i RAP reed " i VQF»*WWQF%M.CW&S»U, AL DR EREBEY
DECLASSIFIED

‘g Vs



DECLASSIFIED

PaGE THREL RBHLMALZ2IIS T G_PS&&GH RN )
HOUSE \EEPING AUCHINTAT WS IS REAUREDL & " 7o ..o .
ENTIRELY D IFFERENY FVDSIQ%S/TASKS;J AU DELLT L g
REQUIRED . £ACH »an§ IS SPECIFICALL Y REAND. . [ 0 708
SUPFOIT £TIWER 7IXED @ REARY 4106 ARMAF - [ 0

TAC1I0AL SOUADR CN PROV IDES PERSONMEL AUGKENIal I oL
GG IFEW PROJIDED. BY THE HES. THe DMA OF < ‘i COFT: sow.® im

® OF A FixeD wiING SQUADR MY 15 N COMPAT (.7 zg PRI AR -
e 14 A TICRAFT G OUP, ADD IT TONALL Y THE ALLC 48 :rs;;-w;;;e'w:::&_ ) .
T108 U ITHIN EACH 4815 WUST REMAIN. EMACT THIR A B3W AT

;se&z SUPPLY FUNCTIONS IWTEGRAL 10 3.

4, (I5) LSSENT IaLLY, THE COIPLETE SUPPWRT EL w» MP G, LESS LERT A LW
SECURITY AN BASE OPERATIONS FUHG!‘IGMS OF Tu o r‘m,\ ARE BEGUiRed N
TG ADEQUATEL Y SUPPRT THE CMMPOIITE ma COKCEPT FOR THL PErID & -

£
TIME EN ISIONED , OF THE TWO CONCEPI 8, I.E. 0O0% POSITE V3 G EaRal L
RWPS, THE cemmsne, MAG 13 THE LEASX LES MABE. THE @
SAV INGS REALIZED IS I GROUP COMMAND PER euﬂm iR
ISDICATES THAT A PERSONREL, SAVINGS OF 2 M ° 9 w
EWLESTED MZGHT BE REAL IZED BY u@euwma u_r_m R
MEADQUARTER S, THE MPACT (F THIS SAVIN3S, umyruik . 1S D
I8 THAT PROBLENS OF CGIMAND AMD CONIR Q. spw 3F Ut %

LR
545..4* .

@ e N\,
VINISMED oy
':-::m a0

£

.

4

-
..f
’

e

PAGE FWR RUALHMAGLIS T OP 8 E £ 7
COMUNICAT IONS ¥ WL REQUIRE Pmsowl amaﬁﬁﬁ’&t 108, ﬁw&ﬁ z@mL .
SIMILAR PROBLEMS ARE ARTICIFATED AT THe HEMS. N’é“ m;xﬁs LEVEL WIH -
THE SUB~-URIT OF EACH SQUADR O L OCATED AT THE EP&W’IQ
CHNAND ELEMENTS OF TME H@AS AN KA BS SUB UNH& @.P"“ S BL REQUIRED
F@® SUPERV ISION, SPAX 0F CONIRO. PR ORLEMS mr.sow BR OUP AKRD - .
SQUADR ON LEVEL (H&NS AND FABS)Y ARE HILT IR IED DUE 70 SIZE 4HB
L CCAT I 0RS; cmwmcmmﬁs AR cmwmmn 10¥s SEIWITY B IFICAT &,s
 ARE CQIPOUNDED ,
5. (IS) ADMITTIEDLY, ﬂ!ﬁ AUIAT 108 EI.EQENE 0‘ A B &M& is BY
DOCTRIMNE A SING.E CRPOSIIE MAG, TASX REUZD FQR THE A 551 &80
_mssmm IT IS BEL IEVED , ROWEVER , THAY T NIS DCOCIR 108 E® ISIQIED
EMPLOYMENTS OF SHRI Dmarxm Mwlm CPERAT IONS FRQ@ a SINQE SOE,
FOLGED BY E3THER RAPID EXPANSION OF FORCES TO O IVISIOWWING SIZE,
R WITHDRAWAL OF THE BRIGADE, SUCK IS WX T CASE HRE. WITH _
'PLANKED EMPLOYMENT OF ONE YEAR DIRAT ION AMh TACT ICAL A IR OPERAT I QNS
OF DIFFERENI TYPES FR Ot IWQ SEPARATE L CCAT IONS, T9 0 SEPARAIE
MAGS ARE CONSIDERED ESSENTIAL FR SUPR Y/Ma IMTE HABCE/AV [ B XCS
SUPPMRT, TACTICAL OPERAT IONS AN CMMMAN AID COMIRG . a8 ADD ¥ IQIAL
_ENEFII §5 BAINED FROY THIS C&!@PI IRTHAL, FOR CONT IBEWCY P
- PURPOSES, In- coumrm &ma&:s an;.p Bz RAme :MB Eﬁgﬂ,“f RE ISF RCED

4’1

s

-

S S

7/

s

PAGE 2 OF 3 PAGES - S ' ‘Wﬁm%ﬁ%@@
v ‘ . o ﬁE&DQUAﬁl‘(m K omal

)t s S

i omab 210078 e o GORY. XM @:F 3 mCQP?ES CSE81

DECLASSIFIED




DECLASSIFIED

TOP SECRET

NEAD DARTERS
I MARINE AMPHIBIOUS FORGE

ORIGINATOR

INFOREATION
SICRATURE

OPEEATION COBE .

x- .
A - ACTIOR/COGRIZANCE :
f - (OHMERT/RECOMMENDATION

s -

FROM

LY

poute | SECTION

(oDE

DATE

L) out

INITIAL

2

Il MAr FORM S216 (REV§-6)
0ATE ; ,

78 A 73

SUBJECT

cG

DCG

&

WL 031 "
)L onw /o s~ skl

et Fince P/a.m,',v? ()

C/$s

WM _'a-\l

&Y/

(I T

DC/$

DCS PLANS|

i

DIS >0STION:

EP CO

DSA ICTZ s

:

0l Retain for —__ months, |
0O Destroy after routing,

™ Section

Signature

ﬁ

TN This document may not be

.jretained over might exoept as noted 4
in Foroe Order P5511.4_ .

The Recard of Digolosure mu .
signed by all persons sighting tite
Docment, o it

SJA

SPL_SERV

SUPPLY

FORMED O]

S{C

, TCC .

DECLASSIFIED

(USE REVERSE FOR ADDITIONAL SPACE)

TOPf?iECﬁ




DECLASSIFIED

MARINE CORPS EYES ONLY

D e

gy, (U AL T @
CE@%m COMMAND %pECA | | -

DESTROY BY BURNING

/m

ua.ul&u
;

IBEII7I00000707

" P1EE CHECKED UPON RECEIPT
NATE somaese TIL MAF ASGC

F0 RUE )

'I\JJO PL&*(LW /C@ 117 BAF

Ly

T 0 p?§ E § R E Y SPECAT EX@UsivE ZQ@‘T @&E“LRN\ GHAPMAL IDFQ
LTGEN HCCUTCHEDY FROM LTEER Df'b\* HAR E8Z ”O”’PS TV g

GLY 7% @G@o?}i SEGT 100 | U?la
DELIVER DURTUG WORKINE MOIRS-am YV

go (T8> FoL &@E’/’ZEJ@ ¢£§ ?HF TEXT [C’:’n @Ezﬁ-ﬁﬂ.%‘ (?:L'u« ul SBYJEAR 76
:‘é@ L:EJ LW Ep&l&.—: Wy I @ :",4@“ E‘KGQQL?\;O 'Pﬁ%ﬁmgé PR@LL{Q F\U&lf
SUOTES

SUBJs FORCE PLANNING <UD v -
. REF¢ [-Bo JCE BIT7T8/B52 48 ‘“'@»‘”’Z’S) RAIgcH

o MACY HEMG DTD 19 F““E‘ o8B FORGZ ?LMMW@ Q)
(TRANSMITTED TO GDAG A8 MAG 2OUO721183Z FEB 76 (TS)
Go MAC 2506 9/@%@142 V"[ZB 76 .¢T8Y
Do JE8 Qéﬁulfﬂé?M&Z MAR 78 €T8)
Eo JCS 3382827623192 TR 78 TS

PAGE 2 2 RUNHFHALGAS T o PSECRET «xcamszvg FOR HCE0
1o wbuuﬁﬁ ES §m1 mp ED A8 DOLLOYS

oF

REMATNEDS AFTER 2 558 .
F@S$@ E LU GRIXIAAL AREAS OF RYD AS A RESVLT ©F PMASE £ RED:
MRATS o : .

[63) vy, AT TN Y
J’ﬂﬁ@, éj wulOD PASRLEES RT- 99,968 4

o REZ V?Q’"_ZSL’ZM TOFERIMAT IOY - B8

) o ~ [ A
53? WZE’W $oE CGU%DCS 1TIeR
A 3 Y fo;\ n ~
LD S0 B0E ;f:b 2, US

ARNEA]

4 Q%D AD ASSESSH GTL’ 05 q’”'? FRIZIDLY
) N n

PP LY

8, BEF B PROVIVED BF Ao

By BET G 18 Kagy GEUCE ASSESSHEIT OF THE
W& CRASH 1087 r@s LAOS
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) coMvun | @ ON CEKTER M | ()

N.IARINE @@@@S EYES ONLY L e

L HEADQUARTERS ..

w FORCE - LOG{STIC COMMAND
TQE S5E CHE T EICUSIVE DE‘Q@OYE@JB@?N!NG
0

(58,860 PACKAGE 1S ALSO SKOWN FOR PURPOS?S
oF @@YF@RI@@NDD

fo 5@ 880 FIRCE PACKAGE 41-f«§¢ o
e L HAF KOUE BET3— ‘-&SVL -
& . 7 . ol
US@ BRKG&DW . 8,7
. USA SUPPORT - N E;;‘”“L*'
TOTAL - 58,
Bo 70,000 FORCE PACKAGE <. o
—USHC  LIT _HAF (-ONE RLTE B S
UST T SUPPORT : " 9,1 Hf e A

US4 DIVISION BASE @ws 4 BDES 2403 ﬁﬁ\, M\ y
Usa - SUPPORT - . 1o ® y 4 .
UsSar ELEHMENTS lod /LM %/ 7
TOTAL N - P77 -
. G SIGHIFICANT DIFFEREHCES BE‘EUEEN 76,805 PACKAGE AW 50,906
ACKABES
' €1y AN ARKY DIVISIOHN B&SE AKD T“E{REE ADDITIONAL BRIGADES
ARE RﬁﬂmPLOYEDO
2y 11 CTZ 15 ESSEE&'}TMLLY “YIETNANIZED s THAT 15, US
PR“?SEMCE APPROXINATES THE TRANSITIONAL SUPPORT FORCE LEVEL.

9

PAGE 4 RUNHFWA 1648 T C P S E,.,@ R E T EXCLUSIVE FOR MCEQ
(3) TWO USAF TACTICAL ATRLIFT. SQUADRONS ARE REDEPLOYED
(CURRENTLY SCHEDULED FOR IWACTIVATION I 4TH QUARTER FY 78 AND

IST QUARTER FY 71 UKDER APPROVED BUDGET .G UIDARCE). ji\
¢4 REDUCTIONS GRE WADE I# USAT FAC ASSITS IN CONSONANCE
WITH REDUCTIONS IN ARNY MANEUVER UBITS. '
Do MAJOR US COMBAT AD COMBAT SUPPORT FORCES REMAINING AFTER
PHASE 43 .
50,080 PACKASE | T0:620 PACKASE E{” ¢
COMBAT DIVISIONS ‘4 278 .
SEPARATE BRIGADE S/RLT — .4 | ; :
ARMD CAV REGT o | ]
SEP ARMD CAV SEDUS 3 ~ 3
SEP ARTY BES 24 24
HELD SQDK/C0S . 81° &m°
SEP 23R CAV SEDUS -3 3

ATK/FTR SQDNS : S §-A 1g°°
AIRLIFT SQDNS L 188°° ' pge°e /
RECON SQeDBS 5 5
¢ INCLUDES USA ASLT MELO COS AMD ASLT SPT HELO COSs ALL
« USHC HELO SOis Pg@zm@sﬂ:@o; 1ES
\,@W 0
HQ FLC 1€/S [S/8|6-1 nG 2 |-6—34C-41G-3 COMPT ADJ [CEQ | T/E.[| LOC |LEGALIMED | TRNG|DISBO
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MARINE CORPS EYES_ONLY - L
A o COMMUNI " ON CENTER ~— —~
HEADQUARTERS .
EXCLUSIVE FOR MCEO FORCE LOGISTIC COMMAND

DEST 'Y ING
*°  DOES NOT INCLUDE TACTICAL FISHIER SQUADRONS BASED IN TMAILAW
OR TWO CVA®S ON STATION.

*s*  INCLUDES THREE C~-132 SQDRNS FROM 834TH AIR DIV.
A, IN ADDITION TO THE IMPACT STATED 1B REFERENCE B FOR THE 30,008
PACKAGE, THE FOLLOWING REFLECTS THE CURRENT SITUATION AND NISN-
LIGHTS THE DECREASE 1N OPERATIONAL EFFECTIVEBESS WHICH WOULD
RESULT FROM REDEPLOYMENT OF AN ADDIT10MAL ARMY DIVISION
EQUIVALENT PLUS SUPPORT FORCES. ..

A. INDICATORS OF ENEMY INTENTIONS. THE NUMBER OF IDENTIFIED
SAM SITES IN THE NAJOR PASSES-AMD WEST OF VINH HAS INCREASED PROM
12 TO 25 (5 OCCUPIED). THESE, PLUS [POSSIBLE 108 AA POSITIONS RN

. : RELECT 1
CREASED ENEMY DETERWINAT1ION 80 PROTECT AND PRESS HIS LOG-
ISTICS EFFORT AND LOC IN LAOS. AN OVERALL ASSESSNENT OF THE WA CRASH
LOGISTICS CAMPAIGN WAS PROVIDED- BY REF C. THE MAGNITUDE OF THIS
LOGISTICS EFFORT WILL RESWLT INM PROVIDING THE ENENY 18 SOUTH VIETRAM
WITH NECESSARY WEAPONS, MUNILIONS AND FOOD SUPPLIES FOR NAJOR MILITARY
OFFENSIVE ACTION. INFILTRATION OF PERSONNEL THUS FAR HAS ONLY BEEN
ADEQUATE TO SUSTAIN THE LEVELOF ACTIVITY THAT HAS CHARACTERIZED THE
LAST FOUR MONTHS. THE INFILTRATION OF LARGER NUMBERS OF PERSONNEL
1S A DECISION THAT RESTS ENTIRELY WITH THE EMEMY AND AT THIS

PAGE 6 RUHHFMAI®48 T O P SE € R E T.EXCLUSIVE FOR MCEOD
POINT IN TIME CAN OMLY BE A MATTER OF SPECULATION.
B. CURRENT SITUATION )

<1) IV CTZ. IN THE DELTA, THE MOST SIGNIFIGANT DEVELOP-
MENT CONTINUES TO BE THE MOVEMENT IHERE QF FIVE ADDITIONAL ENENY
REGIMENTS . THIS MAS CAUSED COMMIIMENT TO 1V CTZ OF 2 VINC
BRIGADES ON A CONTIWUING BASIKS. SOME ADDIT JONAL REINFORCEMENT
FROM THE GENERAL RESERVE MAY HAVE 10 BE NADE.

¢2) 1II CTZ. THE BALANCE OF TNE GENERAL RESERVE (THE
AIRBORNE DIVISION) 1S COMMITTED IN II1 OORPS. THE 5TH AWD |BTH
ARVN DIVISIONS ARE STILL NOT .PROVEN AS DIVISIONS, TO MAXKE AVAIL~-
ABLE ANY PART OF THE AIRBORNE DIVISION FOR EMPLOYWENT ELSEVHERE
WILL REQUIRE AN IMPROVEMENT IN COMBAT EFFECTIVENESS OF THE STH
AND 18TH DIVISIONS OVER THE MEXT MONIH OR TvO. MOREOVER, THE
70,800 PACKAGE WOULD REQUIRE REMOVAL OF BOTH US SEPARATE
BRIGADES FROM III CORPS ADDING-TO THE DIFFICULTY OF RESTORING
FLEXIBILITY TO THE 6EBERAL RESERVE.

(3) 11 CTZ. THE PRIMARY THREAT IR Il CIZ 1S POSED BY
THE 3D NVA DIVISION, IN ADDITION, THE PATIERRN OF ENEMY IWFIL~-
TRATION INDICATES PREPARATION FOR NEW OFFENSIVE ACTIVITY IN
THE B-3 FRONT, PROBABLY IN MAY. .GVUN IS IN THE PROCESS OF MOVING
BT

1048
PABE THREE OF SIX : 1080817 RAR T8
Ha FLC [c/s [s/s]e-1 fe-2 |6-3]e4la-5[compT [nov jcEo [7/€ FLoc [Lesa]men|ene]oiseo | |,
ACT/C06 ~ :
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I COORD
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MARlNE CORPS EYES ONLY | - -

COMMUNI ™ TON CENTER
-HEADYUARTERS
T G P 5 £ OR E T SPECAT b:FgRCE SIVE . cmﬁ:“tau CHAPHMAR INFO
J -i) “ w
LTEEN MCOUT CHEON FROM LTGEN%@%M& CORPS EYES -
ou.v //N@@BPe// FINAL SECTION OF TWO .
ELEMENTS OF THE 220 DIVISION [O THE HIGHLANDS AS THE 4TH LNFANTRY
DIVISION, (=) CONCENTRATES TO THE EAST I8 BINM DIGM, IRE 76,980
PACKAGE WOULD INCLUDE THE 4TH INFANIRY BIVISIONC(-). IS
REDEPLOYMENT WOULD JEOPARDIZE THE MOMENIUM OF PACIFICATION IN
BINH DINH AND WOULD REMOVE THE CAPABILITY TO COVER FOR ARVY
FORCES WHO MAY BE REQUIRED TO’REINFORCE THE HIGHLAMNDS.
(4) 1 CTZ. SECURITY AND PACIFICATION IN SOUTHERN I CTZ
ARE SUCH THAT THE MARINES CANNOT BE WITHDRAWN WITHOUT BEING
REFPLACED BY OTHER FORCES. THESE FORCES WOULD HAVE TO COME FROMW
THE GENERAL RESERVE, WITH SOME POSSIBILITY OF REDISPOSITION OF THE
23D DIVISION. AS PREVIOUSLY STATED, UTILIZATION OF GENERAL
RESERVE UNITS IS REALLY PASED-ON AN IMPROVED STATE OF EFFECTIVE-

PAGE TWO RUHHFMA(2485 T O P S E CR E T EXCLUSIVE FOR MCZ0

NESS OF THE S5TH AND 18TH DIVISIONS. IN NORTHERN 1 CTZ, THE TMREAT
FROM ACROSS THE DMZ, FROM WESTERN QUANG TRI AND FROM HESTERI THUAR
THIEN MILITATES AGAINST USE OF FORCES FROM NORTHERN I CTZ TO ASSIST
‘1IN SOUTHERN I CTIZ,

{3) GENERAL: CRITICAL IO MAINTENANCE OF MOMENT UM OF
VIETNAMIZATION IS THE PSYCHOLOGICAL AIMQSPHERE OF VIETHNAMESE CONFIDEN(.:
IN THE FUTURE., COMING MONTHS WILL IRVOLVE SEVERAL SUBSTANTIAL
PROBLEMS AREAS FOR VN, ASIDE FROM ADJUSTMENT TO US TROOP REDUCTIONS.
POSSIBLE POLITICAL DIFFICULTIES DURING THE SENATORIAL ELECTION
CAMPALGN (MULTIPLICITY OF cLATES, "THIRD FORCE™ ADVCCATES. POSSIBLE
RESULTS FROM ALTERED COMMUNIST TACIICS AFFECTING WAR WITH EMPHASIS
ON POLITICAL PENETRATION, SAPPER QPERATIONS, ETC.), AND LIKELY SPRING
AND SUMMER INCREASE IN ANTI-WAR EFFORTS ABROAD. GVN 1S GRADUALLY
CHANGING FOCUS OF ITS PACIFICATION AND DEVELOPMENT PLAN TO STRESS
ECONOMIC AND SOCIAL IMPROVEMENT AS SECURITY THREAT REDUCES IN ORDER
TO MAINTAIN POLITICAL INITIATIVE. THESE PROGRAMS WILL TAKE SOME
MONTHS TO ARTICULATE AND BEGIN HAVING FULL EFFECT IN TERMS OF
INCREASING POSITIVE ALLEGIANCE AND PARTICIPATION IN GVN EFFORT BY
THE PEOPLE. AN EXCESSIVE REDEPLOYMENT INCREASE COWD AFFECT DELI-

PAGE THREE RUHHFMAIG49 T O P S E CR E T EXCLUSIVE FOR MCEO
CATE BALANCE OF ALL THESE FACTORS AND REVERSE PSYCHOLOGICAL CLIMATE
WHICH TO DATE HAS MAINTAINED CONFIDENCE IN VIETNAMIZATION PROCESS.
THE 78,000 PACKAGE WOULD EXCEED LEVELS OF TOLERANCE ESTABL ISHED BY
PRECEDENTS OF SMALLER PACKAGES TO DATE AND PRODUCE VUL NERABILITIES
IN SEVERAL QZS WHICH COULD GENERATE PSYCHOyOGICAL DISORIENTATION.
2. CONCLUSIONS.

A. THE CONCLUSIONS IN REF B. REMAIN VAL 1D &

B. THE DESIGNATION OF A 72,00 REDEPLOYMENT PACKAGE FOR

PHASE 4 1S CONSIDERED TO HAVE ADVE SE_STRAJE
Hel 185 | DR UdlAPU TAE [IocERAR WRERS B
ACT/COG ’ B
INFO/ 0 i '_-rﬁzj Ol—é:, pu 1Z AR |70 29
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M‘ T Y E o ’F& PE AT OMIGRLC  TONE CERPER MEEY” -~
HEADQUARTERS -
FORCE_LOGISTIC COMMAND
ARVN UNITS HAVE THE OPPORTUNITY O E Q%ﬂ#%?lls T0 PHASE 3 REDEPLOY-
MENTS. THIS IN THE FACE OF m&ﬁﬂ?& 18 CATIONS OF ZnEMY PRE-
PLRATIONS FOR OFFENSIVE ACIICN.
* Co, PHASE 4 REDEPLOYMENTS OF THE MAGNITUDE SUSBGESTED COMWLD
SERIOUSLY UNDERMINE GVN AND RVNAF CONFIDENCE AND EFFECTIVEBESS
AT A TIME WHEN NVN STRENGTH AND DETERMINATION ARE BEING
DEMONSTRATED BY PREPARATIONS JN LAOS FOR INCREASED OFFENSIVE
ACTIVITY WITHIN RVN.
PART I1 - 36,000 PACKAGE . R
6. COMPOSITION OF A PACKAGE FOR PHASE 4,

PAGE FOUR RUHHFMAIB4S T O P SE CR E T EXCLUSIVE FOR NCEO -

USMC III MAF (-ONE MARINE AMPHIBIOUS BRIGADE WITH SUPPORT) 29.4
TEL SUPPORT ‘ 6.6

- 3640

THE MARINE AMPHIBIOUS BRIGADE REMAINING AN COUNTRY WOULD CONSIST
OF AN RLT AND THE FOLLOWING SUPPORT:

2 AT K/FTR SQDNS : .

2 HELICOPTER SQDNS o

2 |75MM HOW BTRYS

i COMBINED ACTION GROUP

MARINE ROLL UP FORCE -

7. MAJOR US COMBAT AND COMBAT SUPPORT FORCES REMAINING AFTER PHASE 4.
 COMBAT DIVISIONS a 2/3

SEPARATE BRIGADES/RLT -5
ARMD CAV REGT S |
SEP ARMD CAY SGDAS )
SEP ARTY BNS 24
HELG SQDNS/COS &3 °
SEP AIR CAV SQDNS 3
ATK/FTR SGDNS 2e’’
AIRLIFT SQbNS o 13°°°
RECONNAISSANCE SQDNS 2

PAGE FIVE RUHHFMA1849 TOP SECRET EXCLUSIVE FOR MCEO
NOTES: ' INCLUDES 58 USA ASLT .HELO COS3 t1 USA ASLT SPT HELO COSs3
AND 2 USMC HELO SaDHS. j .

°° DOES NOT INCLUDE TAGIICAL FIGHIER SQUADRONS BASES 1IN
THAILAND OR 2 CVA®S ON STATION L

*°° INCLUDES 3 C~13@ SQDNS FROM 834TH AIR DIV.

8. THE RESTRICTIVE TIMING PROPOSED FOR PHASE 4 (COMPLETION BY 39
JINE) IN REF E WILL PRESENT THE FOLLOWING PROBLEMSt '

A. AUGMENTATION OF NORMAL FLEET SHIPPING MAY BE NECESSARY TO PER-
MIT LOADING AND SHIPPING OF 29,228 TROOPS WITH TMEIR EQUIPMENT FROM
THE SINGLE DEEP PORT OF DANANG WITHIH THE TIME AVAILABLE. ALTHOUSH
THE 6,600 NAVAL SPACES WOULD BE "REDEPLOYED"™ BY 30 JUNE 79, A WUMBER
OF THE PERSONNEL IN NSA DANANG MAY HAVE TO REMAIN FOR A NUMBER OF
WEEKS INTO FY 71 TO ASSIST IN SHIPPING THE EQUIPMENT.

B. THE TRNSFER OF 3UPPORT ACTIVITIES 'IN I CORPS FROM US NAVAL
SUPPORT ACTIVITY DANANG TO US ARMY 1ST LOGISTICAL COMMAND VAS
SCHEDULED TO BE COMPLETED BY | JULY 793 HOWEVER,THIS HAS HAD TO BE

IHQ FLC
ACT.

C€/s {S/5}6-1{6-2 |6-3|64]6-5|]comPT |aDJ |CEO {T/E | LOC | LEGALIMED]|TRNG|DISBO
FIVE[ OF[ ST leﬂ‘A‘HRR'

" =
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COMMUN| ...[ION CENTER
HEADQUARTERS
FORCE LOGISTIC COMMAND

DESTROY BY BURNING

S IPPED T0 | AUGHST 79 IN (ROER TO ACCOMFLISH THE CHANGE SMOQH Y
A MAJR REDEPLOYMENT COMPRESSED IN TIME AND THE TRANSFER & L OGIST IC
RESPONSIBE. ITY Iti I CRRPS WOWLD BE MUTUALLY DISRUFT ING, AND IN THE
JUDGEMENT OF THIS HEAD QUARTERS THE ADEQUATE AWD T IMELY SUPPRY

PAGE 6 RUHHIMA I94a2T O P SE CR E T EXQWUSIVE F(R M(EO
FORCES REMAINING COWD NOT BE SUSTAINED FOR A PERI® OF AT LEAS OE
MONTHo, THE LOGIST IC SUPPRT OF I HER OPERATIONS IN I CRRPS WIL
AL SO BE AFFECTED .

C. THE 36,000 PACKAGE INGA.WDES THE 1ST NARINE AIR WING (M N US
WITH FOUR <4 ATTACK/FIGHTER SQUADR ONS, ALTHOUGH PREPARED T O
LOSE THIS AIR SUPPRT AS A4 TRADE-OFF F®R RETAININEG (R OUND C M BRI
POJER FOR A4 LONGER TIME IN 1978, THE ACCELFRATED TIME FR OPOSED F @R
PHASE 4 WOILD REMME THESE SQUADRONS EF(RE THE WET SEASON IN LAOS
iS5 EXPECTED TO HAVE ITS FULL EFFECT ON THE REDUCTION OF THE AR
REQUIREMENT THERE.

Do THE RAT IONALE F(R FROPOSING THE MARINE-HEAVY OPTIMN
REMAINS VALID, THIS OPTION IS NECESSARY IN GRDER TO OHIAIN THE
REQUIRED NUMBER OF SPACES FOR'A PHASE 4 PACKAGE AND ST BL.L RETAIN
MAX IMUM GROUED COMBAT POWER FR AS L ONG AS POSSIELE IN 1978
TODO OTHERW ISE WOWD REQUIRE REDER. OYNENI OF AT LEAST A US ARMY
DIVISION BAE, 3 BRIGADES AS WELL AS ONE RLT. (TCIAL OF 4 RLT/BEDES
VERSUS THE 2 RLTS PR OPOSEDR).,

UNQUOIE s

WARM REGARD S,

GP-4

g

PAGE FWWE OF FIVE 19808 MAR 70

Ha FLc |c/s [s/s|c-t fe-2 [c-3|6-4|c-5| comPT Jaoy |ceo [ 1/€ | Loc [LEcaL]mED | TRNG|DISBO
act7cs|T P Pl S _éTR ?PIECAT EXC{USIWE HOv |7 i WL
INFO/ 1 . . :.Jﬁ]

COORD : :
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DESTROY BY BURNING

PAGE € RUHMEMAI®49 T O P 8 E CR E T BXCLUSIVE FOR MCEO
FORCES REMATNING COWLD NOT BE SUSTAINED FOR & PERIGD OF AT LEAST DUZ
HDNTH. THE LOBISTICAL SUPPORT. OF @Tﬂ”ﬁ OPERATIONS IR T GORPS YILL
&LS@ BE AFFECTED.

Co THE 36,508 PACKASE INCLUDES L? IS8T HARINE AR UIKE @Ilus)
HITH FPOUR €4 @A&NUW/uT@MEER SQUADROWNS o QLTF@@@W FREPARED %O
LOSE THIS AIR SUPPORT &S A TRADE-O0FF POR RETAINILE GROVID CCHNBAT
POWER FOR A LOUGER TINE IN 1398, - THE QACCZLERATED T 3IKE PROPOSED FOR
PHASE 4 WOULD RERQVE THESE S@U&Q”©“@ BEFCRE THE YEY SEASGN IB LAGS
1S EXPECTED TO HAVE ITS FULL ETW?@L 08 -THE REDUCT IOR OF THE AIR
REGUIREMERNT AHER

Do THE RATTO»\EC FoR PQ@POSE&C THE uhﬁiﬁﬂ°4?&@Y 0PT TOE
REMALNS VALID. THIS OPTION 1§ ¢EZCISSARY 1D ORDER TO OBTALKN THE
RIQUIRED VUMBER OF SPACES FOR A PUASE. 4. PACHAGE AND STALL WETAE@<EE—
MaXINUN GROUXD COMBAT POWER POR AS LOKE AS POSSIBLE 1IN 1978, ‘4 )
TO DO OTHERWISE wOULD R&@UEPE REDEPLOVMENT OF AT LEAST & US ARMY
BIYISTION Bﬁh 5 BRIBADES A8 ”ELL AS @&f Phio (TOTAL OF 0 RLU/EDES
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INFO COMUSMACY | |
ZEM s
SE CRET PHB 574 EYES ONLY. LTGEN ZAIS SENDS FORLTG; NICKERSON

AND MGEN TOWNSEND

SUBJ ¢ FORCE PLANNING qU)

REFS: o, COMUSMACY CITE MAC 2948 DT6: 051227 MAR™ 70 (TS /CLOSE HOLD/
EYES ONLY)

B. CG III MAF DTG 8710582 MAR 78 (IS/ EYES OMY)

1 (U) IN ADDITION TO COMMENTS ON REF A CONTAINED IN REF B/, RECOU- ‘
MEND EXPANSION OF ENEMY SITUATION IN NICTZ (PARA 7A (1), PART II, |
REF A) AS FOLLOWS.

2. (S) A. QUANG TRI AND THUA THIEN PROVINCES : DEPLOYED IN OR”IMMEDIATELY
ADJACENT TO NICTZ UNDER CONTROL OF NVA HQS MILITARY REGION TRI -
THIEN-HUE @MRTTH ARE 8 INF REGTS CONSISTIN3;OF 22 INF BNS, 6 SAPPER |
'BNS AND 1 RECON BNj; SUPPORTED BY 3 RKT/ARTY AND 3 FIELD ARTY BAS .

B. NICTZ : TOTAL ENEMY FORCES AFFECTING: NICTZ "ON BOTH DMZ *FRONT

AND IN MRTTH ARE 14 INF REGTS COMPRISING: 39 INF BNS, 8 SAPPER'BAS

AND | RECON BN SUPPORTED BY 9 RKT/ARTY AND S FIELD ARTY BANS. TOTAL

INF, SAPPER , RECON , RKT AND FIELD ARTY BAS CONFRONTING; NICTZ ARE 66,
MOST SIGNIFICANT 1S GROWING ENEMY CONCENTRATION EAST OF A SHAU /DAKROMNG:

VALLEYS IN CENTRAL THUA THIEN AND Sw QUANG: TRI PROVINCES INCLUDINGé
3 AND POSSIBLY 4 WA INF REGTS yITH FORWARD CONTROLCLEMENTS OF 2
NVA INF DIVS WHICH HAVE INFILTRATED SINCE LATE NOV 69
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M CC 1) MAF : '
TO COMUSMACY

INFO CG XX IV CORPS

M

TOPSECRETEYES ONLY FOR MGEM TONNSEND INFO LTGEN ZAIS

FROM LTGEN NICwERSON - :
FORCE PLANNING ' ,
A. COMUSMACY CITE 2949 DTG 7512272 MAR 7@ (TS/EYES ONMY) :
1 CONCIR IN THE CONCLUSIONS CONTAINED PARA 5 OF REF A

AND STROMZLY EMDORSE SUPPORTING RATIONALE,

5, THE FOLLOWING ADDITIONAL COMMENTS ARE MADE:

A. THE ENEMY. S EFFORTS TO DEFEND HIS LAOS LOC'S
ACGAINST AIR INTERDICTION AND THE ALL TIME HIGH SENSOR .

ACT IVATIONS IN THE PANHANDLE (PARA 6.F AND 6.G OF REF A)
SHOULD BE HIGHLIGHTED IN THE PARA 4 SUMMARY. THESE :
FACTORS ARE FIRTHER EVIDENCE OF THE CRITICALITY OF MA |N-
- TATNING IN SEA THE POST PHASE 11! LEVEL OF AIR UNITS (TO
INCLIDE USMO AND THE CILRRENT SORTIE RATE AS STATED IN
CDETAIL IN PARA 7.F. IN THIS REGARD, IN DISCUSSION THE
REDUCT ION OF B-52 STRIKES AND FIGHTER/ATTACK SORTIES
(PARAS 5.C AND 7.F () (3)), THE ASSETS OF THE FIRST
MAR INE AIRCRAFT WING SHOULD BE CONSIDERED IN ADCITION TO
THOSE OF THE USAF AND USN, THE INCREASED NEED TO EMPLOY
1LONG RANGE RECONNAISSANCE TEAMS AND TO SUPPORT THEM BY
AIR 1S AN ADDITIONAL VITAL CONSIDERATION IN THIS REGARD.
. Bs THE ADVANTAGES AND CAPABILITIES OF NAVAL:. GUNF IRE
AS A SUPPORTING WEAPON, PARTICULARLY IN THE DMZ, SHOULD
E ADDRESSED., ANY DECREASE OF SHIP AVAILABILITY WOULD
REAUIRE A CONCOMITANT INCREASE IN MEDIUM AMD HEAVY AR-
"TILLERY.

. Cs INREGARD TO PAC\FICAT!ON FROGRESS (PARA 8.A), IT
SHOULD BE NOTED THAT THE NEW HES DEMONSTRATES THAT WHILE
ICTZ 1S MAYNTAINING ITS UPNARD TREND IN SECIRITY AND '
POL IT ICAL CEVELOPMENT T 1S LAGGING BEHIND THE OTHER CTZ'S
{N SCCI0-ECOMCMIC DEVELOPMENT., MORE DEVELOPMENT EFFORT
{S NOf REQUIRED IN THE SOCIO-ECONOMIC AREA IF PACIFICA-
TION 1S TO BE SUCCESSFUL.

D, IN SUMMARY, CONTINUED AND ACCELERATED PROGRESS
TOWARD S ACHIEVEMENT OF PACIFICATION AND VIETNAMIZATION
OBJECTIVES N ICTZ WILL DEPEND HEAVILY ON A PERIOD OF
STAEILITY FOLLOWH\G PHASE 111. wARM REGARDS. :
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[0 GEN SROWN CuiDr TAF TAN SO NHUI
LTG NILDR'.N DCG USARV LONG BINH

Yﬁ K WALT C QMNAVF onV SaIlGON. .
G NICKLRSG\! CG II11 MAF DaNANG

LTG COLLINS CG I FF ORCEV iHA TRANG
INFO LTG ZAIS CG XX1V CORPS PHU BAIL
MG MILOY DCG II FFORCEV LONG BINH -
MG MCCOWN CG DMAC CaN THO
ZEN
TOP SEC RE T CLOSE HAD!!! MAC 29 40 t.YES ONLY
SECTION ONE OF SIX
SUBJ: FORCE PLANNING ()
RFs A. MAC 1285/280365Z JAN 78
B. MAC 2439/22113SZ FEB 79 (NOTAL)
C. MAC 2©5/2416592 FEB 7€ (NAAL)D

1. REFERENCES SUMMARIZED AS FQL GWS: '

A. REF A .IS MACV ASSESSMENT OF SITUATION 1M VIETNAM AS OF
2B JAN 76.

B. REF B IS MACV INTELLIGENCE ASSESSMEWNT OF THE SIIUAIION
IN CAMBODIA AND ITS EFFECTS ON SOUIH VIET NAM.

C. REF C IS MACV CODEWORD INTELLIGENCE ASSESSMENI OF THE
NVA CRAS LOGISTICS CAMPAIG THROUGH LAOS.
2. IN VIEW F THE DEVEL OPIN G SITUAT ION IN SOUTHEAST ASIA 1T
APPEARS PRUDENT TO PROVIDE CINCPAC AND THE CJCS THE NEXT MACV
ASSESSMENT F THE SITUAT1IQY ABOUT MID-MARCH. THE ASSESSMENT ‘
UPDATE WHICH F QAL WS 1S BASED Oy THE SITUATION TO-DATE AND - /

HIGHLIGHTS THE CHANGES WHICH HAVE OCCURED SINCE THE 28 JAN
ASSESSMENT, REF A. REQUEST YOUR COMMENIS OW THE FOLLOWING BY.
8 MAR 70« UP DATE INFORMATION ON RVNAF PERF ORMANCE AND
STATUS OF PACIFICATION 1S PART ICULARLY REQUESTED TO OFFSET
LAG TIME IN MACYV REPORIS.

3 THIS MESSAGE 1S IN IWO PARTS AS FOLL OWS:
A. PART I-SUMMARY AND CONCL USIONS.
B. PART II-DETAILED ASSESSMEGRT.
. (1) THE ENEMY SITUATI QN
 (2) THE ALLIED SITUAT LON
| (A) BY CIZ
(B) GENERAL RESERVE
(C) ALR SUPP ORT
(D) LOGISIIC cmsw&muows
(3) PACIF ICATION
(4) RVNAF EFFECTIVENESS
PART 1 - SUMMARY AND C ONCL USIONS
4. SUMMARY
A. AFTER A CONT INUING DECL INE DURLNG 1969, ENEMY STERNGIH IN
AND ADJACENT 10 SVN LEVELED OFF TO APPROXIMATELY 228,688,
{ B. THZ GENERAL TEMPO OF ZcMY ACTIVITY HAS BeceN LOW F Gk THIS

IS OF YEAR WITH [He GREAT&ST INTEWSITY CONCEZNTRATZD PRIMARILY
"IN _I CORPS AND IV CORPS. ]

.
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"G THZ CURRZWT INCREASAZD tiaMY LOGISTIC ZFFORT THROUGH
LAQS IS INDICAYIVE ITHAT THZ c£nNeMY IS ATicMPTING TO IMPROVe HIS

- CAPASBILITY FOR INCReASeD MILITARY ACTIVITY DURING 1574,

Do NORTH VIsINAM 'S CRASH LOGISIIC PROGRAM H4S BEEN A SUSTAINWED
EFFORT F RQM LATE DECEMBER 1969 TO-DATE, TO MOVE LARGE QUANTITIES
OF SUPPLIES THROUGH LAOS WER ITS EXPANDED LOGISTIC SYSTEM WwHILE
PROTECTING THE LC S WITH SAM 'S AND ANTI-AIRCRAFT GUNS. IT N O
APPEARS THE ENEMY CAN MAINTAIN RELATIVELY HIGH LEVELS OF L OGIST IC
AND PERSONNEL INFILTRATION C ONCURRENTLY.

Ee THER ARL INDICATICNS THAT CAMBODIA IS INCREASING ITS
INTERDICTI®M OF SUPPLY AWND PERSONNEL INFILTRATION ROUTES AND HaVE
TAKEN STEPS TO REDUCE THE SIZE OF VC/NVA SANCIUARIES IN CAMBIIA.

« FedHE | J:.Nt.M'K_}fﬁRE-!-‘:l IN I CORPS H&S P:..MAIFLD SUBSTART [AL
THROUGHOUT THE SIZE~H.E U3~ RE’D‘E?E‘UYNEKIS FRON FHAL “ARCAS -~ - o

G. THE FIVE ENEMY REGIMENTS IN WORTHERN AND WESTERN IV CORPS
POSE A SERIOUS THREAT TO THE CONSA.IDAT 10N AND PACIFICATION £FFORT -
IN THE DELTA. IF REINF ORCEMNI OF IV CORPS 1S WEZCESSARY, US TROOPS
I III CORPS WILL HAVE TO CWER FOR THE ARVN FORCLS PLANNE.D TO BE
USED FOR THIS PURPOSE. '

H. DESPITE HEAVY LOSSES, THE ZNEMY HAS MHNAGP_D TOoO RETAIN A
FORCE STRUCTURE IN SV POSSESSING A CAPACITY TO ABSORB REPLACEMENT
PERSONNEL RAPIDLY AND T O ACHIEVE ANOTHEP OPERAT IONAL HIGH DURING
1978,

IN- PACIF ICATION PROGRESS AND RUNAF EFFECT IVENESS CONTINUE
TO SHOW INMPROVEMENT. .

Je IN I CORPS, RVNAF EFFECT IVENESS REMAINS BEST IN COUNTRY
WITH THE EXCEPTIOGH OF 5181 RE GIMENT WHICH WAS QN OF ARVN 'S
LOWEST UNITS IN OJERALL RESWTS DURING 4TH QUARIER 69, DUE TO THE
SITUATI N IN QUANG NAM PROVINCE AND SOUTHERN I CIZ THe IST :
/MARINE DIVISIQ SHOWD REMAIN THROUGH EARLY SUMMER.

K. IN II CORPS, OPERAT IONAL EFFECT IVENESS OF THE 23D ARVN
MVISION HAS IMPRWED; THE 22D DIV REMAINS LARGELY UNTESIEDg
AND THE 42D Re GIMENT CQ\]TINUES TO BE ARVHE 'S LUWEST IR OVERALL
R:SULTb.

Le WITH THE REDEPL OYMENT OF THE 3D BDE, - 4TH INF DIV FROM THE
HIGHLANDS, THE 47TH ARVN REGIMENT WILL MOVE TO PLEIKU FROM PHU YEQN
PROWINCE, TROP READJUSIMENIS IN PHU YEN PROVINCE AND VIET HAM=
IZATION O THE HIGHLANDS WILL BE CKITICAL IO PHCIFICATION EFF RTS
IN II CORPS. .

Ms DUE TO THE THREF\T P OSED BY ELEMENIS OF THE 3D NVA DIVISI ON
IN BINH DINH PROVINCE, THE REMAINDER OF THE 4TH INF DIV SHOULD
FEMAIN IN THAT AREA AT LEAST THROUGH THE suMMER AND TO COVER
POSSIBLE REINFORCEMENT OF THE HIGHLANDS BY ARVN FQRCES,

No. SAIGIN MUST REMAIN A NO RISK AREA. REDEPLOYMENT OF THE
IST INF DIV WILL REQUIRE ARVN UNITS IN II1 CORPS TO ASSUMZ
INCREASING RESP QSIBILITIES FOR INTERDICTING ENEMY ROUTES OQF
APPROACH TO SAlGON. THE THRSE ARVN DIVISIONS IN III CORPS wliLL
NEED TIMe TO ACCOMPLISH THE READJUSIMeNIS AND BECOM= FULLY
FFECTIVE ., ThHIS MAY REQUIRE TH= 1SSiH LT IwF BDz AWND THe 3D |
BDE, STH INF DIV TO REMAIN WeLL INTO iHe SUMMNeR. R
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‘0. THE Z5TH ARN DIVISION HAS SHOAW OUISTANDING PROGRESS;

HOBEER, EFFECTIVENESS O THE 5TH AND I8TH DIVISIONS DECL INED
DURING THE 4'H QUARTER 69.

Pe IN IV CORPS ARVN/VAMC AND TEZRRITORIAL FORCES HAVE Pi:.R-
FORMED WELL AGAINST THE MW ZWcMY FORMATIONS, THE STH AND 2SI
ARVN DIVISIONS HAVE SHGIN ENC OURAGING PROGRzSS BUT THE TIH DIV
[ETERIORATED DURING THE 4IH QUARTER 6S.

Q. REQUIREMENTS FOR THE RVNAF GENERAL RESERVEZ WILL SHMRILY

| EXCEED THEIR CAPABILITY. MASSED AIR STRIKES HAVE IN THE PAST

BEEN THE QNLY REAL ALLIED RESERVE AHWD WILL BECOM: INCREASINGAY
IMPORTANT T.0 THE SUCCESS OF VIETNAMIZATION AS US PRESENCE 1k BVM
[EC REASES. THE REALITIES OF THE COMBAT SITUATION IN SOUTHZAST
ASIS MILITATES AGAINST A REDUCIION OF AIR UNITS IN THAILAWD OR
A REDUCTION IN AVAILABLE B-52 AND TACTICAL AIR SORTIES WITHT
TAXIN G THE SERIOQUS RISKS OF INCREASING US aiD.ALLIED CASUALTILS
AS WELL AS REDWCING [HE CAPABILITY TO PREEMPT, DETER (R DEF2AT
ENEMNY INITIATIVES AS THEY DEVEL OP,

Re LOGISIICAL READJUSTMENTS NECESSITATED BY US REDEPLOYM«_ WIS
REQUIRE A CC&JSG.IDATION PERIOD AFTER 15 APRIL.

S50 N OTE: DELIVER DURING DUI'Y HOWRS fgﬁn; .
- Spl THIS MESgSG\Ef AREEUIRES ACCOUNTABILIRY (XK % »o~d £0F
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MG MCCOWN CG DMAC CAWN THO
ZEn
TOP SECRET CLOSE HALD!!! MAC 2948 EYES ONLY
SECTION TWO OF SIX
5, CNCLUSINS

A . THE ENEMY L OGISIICAL BUILD-UP IN LAOS, THE SHIFTING OF FIVi
REGIMENTS FRQ ILI CORPS TO IV CORPS AWND THE PRESENCE QF SUBSTAN-
TIAL CACHES IN IL AND III CORPS PORTEND AN INCREASE IN VC/NVA
OFFENSIVE ACTIVITY IN SOUIH VIETNAM DURING THE SPRING AND EARLY
SUMMER F 1970, v :

B. US GROUND, AIR AND NAVAL FORCES COMMITTED TO THE CONFLICT

'IN SVN ARE ALL AN INTEGRAL PART OF THE RESOURCES REQUIRED TO MAKE

VIETINAMIZATION SUCCEED AS WE CONT INUE TOWARDS THE GOALS SET

FOR 15971, A RZDUCTION Id ANY OHé OF THESC ELeMcNTS, ARRIVED AT
INDEPENDENTLY & THE "CUT AND TRY"™ MeTHOD WHICH #SSESSiS THe
IMPACT OF ALL ELEMcoNTS ON fHE TOTAL SITUAT ION, COULD UPSzi THe -
MILITARY AND PSYCHOL OGICAL BALANCE IN SOUITH VIZTNAM AND

L PARDIZE TH;.. Ll..l IMATe SUWCCESS OF THe VIeT NAMIZ<TION PROGRANM,

25 -3

DECLASSIFIED




DECLASSIFIED

@

BEYOND 15 APRIL 1578, N0 REPZAT NO FURTHzR REDUCTION IW o
B-DZ "SORTIZS OR USAF 4ND USH ATTACK/FIGHIER SORTIES CAN BE
SUSTAINED,

D. US REDEPL OYMENTS T 0-DATE HAVE STRETCHED RVNAF ABILITY T0
TAKE OVER NEW AND EXTENDED AREAS OF TACTICAL RESPONSIBILITY AND
HAVE REDUCED THEIR ABILITY TO MAINTAIN SUFFICIENT RESERVE F ORCES

AT CORPS AND WATIONAL LEVEL TO RESPOND 10 EMERGENCIES, RVNAF NEEDS
- A BREATHING SPZLL AFIER PHAS:.. S US REDEPLOYMENTS TO ADJUST TO

HIS NEW SITUATION,

E. IN VIEW O THE FOHE*.GOING, FURTHER US REDEPL OYMENTS DURING
HE SPRING AND EARY SUMMER OF 19780 ARE NOI REC OMMENDED.
PART I1 - DETAILED ASSESSMENT
6, THE ENEMY SITUAT ION

Ae AFTER A C WTINUING DECLINE DURING 1969 THE ENEMY STRENG H
IN AND ADJACENT TO SOUTH VIET NAM LEVELED OFF TO APPROXIMATELY

228, 600,

Be IN @NEHAL THE TEMPO OF ENEMY ACTIVITY HAS BEEN LOW FQ®R
HIS TIME OF YJ:.AR WITH THE GREATEST INTZNSITY OF COMB{-}T C ONCZ N-
TRATED PRIMARILY IN I CORPS AND IN IV CORPS,.

€. TO-DATE THE ENEMY HAS MADE NO POSITIVE Rt‘.CIPROCAL Re SPONSE

IN SOUTHEAST ASIA TO ALLIED INITIATIVES TO DE-ESCALATE THZ COWFLICT,

& THE C QY TRARY, CURRENT INCREASED ENEMY LOGIST IC ACT IVITY T HROUGH

-LA0S IS INDICATIVE THAT THE ENEMY IS ATTEMPTING TO IMPROVE HIS

CAPABILITY FOR INCREASED MILITARY ACTIVITY DURING 1578.
D. THE TWO MAIN SOURCES OF SUPPLIES FOR EMEMY FORCES IN SVN
FEMAIN NVN AND CAMBODIA. IT APPEARS THAT CAMBODIA IS ATT=MPTING

‘TO RESTRICT THE ACTIVITIES AND CONTROL THE PRESENCE OF THE VC/Nya

. WITHIN ITS TERRIT ORY. THERE ARE RECENT INDICATIONS WHICH SUGGEST

. TE 272 CACHES SCIZED IV JANUARY 1978 AND THZ DISCOVERY OF LHE

HAT THE CAMBODIAN GWERNMENT HAS:

(1) CONTINUED TO SEND SUPPLII‘.S OTHER THF\N ARMAMENTS IO
HE VC /AWVA.

(2) FULFILLED ITS OBLIGAT IONS FOR TH_ IMP@®RT OF MUNITIOWS

IESTINED FOR THE VC/iVA AND AT THIS TIME APPEARS UNWILLINGTO

ASSUfz ANY FURTHER C QMMITTMENT S, .

(3) DELIVERZD TO BORDER AREAS, ALL MUNITIONS IN THE DEPJS
F KO WE SPEU AUD L VEK WHICH WERE EARWARKED FOR THE VC/iWVA, 3Y
HE END (F.DEGEMBER 1969. . . ... U

(4 TNCREASED ITS INTZRDICT ION OF VC/NVA SUPPLY AND P:..uaO dul
INFILTRATION ROUTES AND HAVE TAKEN STEPS TO REDUCKE THE SIZZ OF

"VCAIVA SANCTUARIES IN CAMBODIAM

E. DUE TO THE APPARENT VC/NVA SUPPLY PROBLZM IN THOSE ARLAS
TRADITIOVALLY SUPPLIED THROUGH SIHANOUKVILLEZ, THERE ARE INCR:ZASING
INDICATIONS THAT SUPPLIES ARE BEING PUSHED INTO CAMBODIA FR OM
LAOS DESTINED FOR THE COSVN AREA OF SVN., THE EmEMY SUPPLY
PROBLEMS WERZ EXACERBATED BY THE CAPTURE -IN COUWIRY -OF AL OST
%P9 CACHES OF ENEMY MATERIAL IN 1969, A 41 PERCENT INCREZASE WWER
1968, THE ENEMY 'S L OGISTICS PROBLEMS WILL BE FURTHER COMPOUNDZD BY

EXTENSIVE CACHeS IN II awD III C ORPS 1IN F£BRUARY, TOTALLIHG
OJER 86 AND 36u TONS RESPI‘.CIIVL.LY. e e

&
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F. SINCE EARLY FALL THZ ZhkidY HAS -1WPROVZD HIS LOGIDI 1C
POSTURE BY EXTiwSIV: ROAD REPAIR (COMPLEIING 46l KILOMeToRS OF cW
ROAD IN LAOS), PL PIP:eLIucL ZXTENSIONS I THe VICINITY OF T He
DMZ, AND PROTECTION,. OF HIS L 'S, TWENTY-FIVE (25) Sam SITzS
(5 (CCUPIED) AND P OSSIELE l6@MM A4 POSITIONS REFLECT lHt. 2 XTENT
OF HIS DETERMINATION T O DEFEND HIS SUPPLY ROUILS,

Ge THE SHARP INCREASE IN ENEMY LOGISTIC ACTIVITY COWT INUED
IN JANUARY, F:BRUARY AND ZARLY MARCH 1976, WITH SENSOR ACTIVATION
AT AN ALL TIME HIGH. IN SPIIE @ THE INCREAS‘.D EFFECTIVENESS OF
‘HE ALLIED INTERDICTION PROGRAM, THE ENEMY R-MAINS CAPABLEL OF MQuIig
LARGE QUANTITIES F SUPPLIES THROUGH THE LAOFIAN PANHAWDLE.

He THE ENEMY CRASH L OGISI ICS PROGRAM MAY HAVE BEZN RESPON-
SIBLE FOR THE DACLINE IN PERSONNEL INFILTRATION NOTIED IN THE
JATTER PART F 19695, IT APPEARS THAT PRIMARY EMPHASIS WAS PLACED "
&N MOVEMENT OF SWPLIES ONCE IT BECAME APPARENT THAT THE £XPAWDED
LOGISTIC SYSTEM COUWD WOl HANDLE THE LARGE QUANT ITITES OF BOTH
MEN AND MATERIALS., HWEVER, DUE TO HIS SUSTAINED EFFORTS, IT
NOW APPEARS HE CAN MAINTAIN RELAT IVELY HIGH LEVELS OF LOGISTIC
AND PERSGINEL INFILTRATIQU CONCURRENTLY.

I. THE EREMY RETAINS A" SIGNIFICANT CAPABILITY FOR INITIATING
FFENSIVE ACTIVITY O RELATIVELY SHORI NO[ICE IN SELZCTED AREAS,
‘BT HE DOES N O CURRENTILY HAVE THE CAPABILITY TO SUSTALIN SUCH
ATTACKS. PRESENT ENEMY STRATEGY REPRESZNIS A BLEND OF PQLITICAL
MAND MILITARY ACTIVITY CALCULATED TOQ ACHIEVE DOMESTIC ANTI-WAR
PRESSURE IN THE US LEADING TO A RAPID REDEPLOYMEWI OF US FORCES,
™E COLLAPSE OF THE @GN AND THE CREATING OF A COALITION GOVE.RN-
MENT IN SOUTH VIETNAM..

Je ALL CURRENT INDICAT IONS UNDERSC ORE THE FACT THAT THE
. ENEMY HAS.C ONTINUED.TO.DEVEL OP_.INFILTRAT.IOWN ROUTES.AND SUPPORT
FACILITIES AND TO MAINTAIN AND IMPROWE FIELD LOGISTICS SUPPORT
TO INCLUDE - ST @CKP ILING OF SUPPLIES IN BAS AREAS. DESPITE HZAVY
LOSSES, HE HAS MANAGD 10 RETALN A FORCE STRUCTURE POSSESSING A
CAPACITY TO ABSORB REPLACEMENT PERSONNEL RAPIDLY AND TO ACHIE.VL'.
ANOTHER OPERATIONAL HIGH DURING 1570,

7. THE ALLIED SITUATION

R AP an s G Or R NS us WD WS T e e -

(1) THE ENEMY THREAL TO NORIHERN 1 CORPS 1S SUBSTART IAL
AND HAS REMAINED UNDIMIN ISHED THROUGHOUI SIZEABLEZ US REDEPL QYMEWI S
FROM THAT AREA. IN THE VICINITY OF THE DMZ, THERE ARe 17 ENEMY
MANEUVER BATTALIONS AND SEVEWN ART ILLERY BATTALIONS, AND TH: RVA
. CAN REINFORCE WITH UP TO THREE DIVISION EQUIVALENIS IN SEVEN DAYS.
WEATHER IN THIS AREA FRQM N QW THROUGH THE SUMMER WILL BE INCREAS-
INGLY FAVORABLE F OR M OWEMERT. ‘
(2) THE THREE PROVINCES OF SOUTHERN I CORPS CONT INUE TO
BE A SECURITY PROBLEM, WITH 13 ENEMY INFANIRY AND TWO ARTILLERY
REGIMENTAL EQUIVALENTS IN THIS AREA TARGETED PRIMARILY AGAINST
US ELEMENTS AND THE PACIFICATION PROGRAM. MOST OF THE RECZNT
ACTIVITY HAS CENTERED IN QUANG N&M PROVINCE, .

550 NOTE: DELIVER DURING DUIY HOURS
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TOPSECRET CLOSE HOLD!!! MAC 2948 EYES ONLY
SECTION THREE OF SIX
¢3) 1IN QUANG DA STZ (QUANG NaM PROVINCE), THE 51ST
REGIMENT CONTINUES TO SHOW A DOWN-TREND IN RESULTS ATTAINED,
POTENTIAL IS STILL RATED HIGH EVEN THOUGH ITS OVERALL RESULTS
WERE ONE OF ARVN'S LOWEST FOR THE 4TH QUARTER 69. THE HIGH {
DESERTION RATE OF THE 51ST REGIMENT IS ALSO OF CONCERN. TWO
BATTALIONS OF THE 51ST REGIMENT HAVE BEGUN COMBINED OPERATIONS
WITH ELEMENTS OF THE US STH MARINE REGIMENT., THE MOVE OF THE
51ST REGT OUT OF DANANG INTO A MORE OPERATIONAL POSTURE IS
EXPECTED TO IMPROVE ITS PERFORMANCE. DUE TO THE SITUATION IN QUANG
NAM AND IN SOUTHERN I CTZ THE 1ST MARINE DIVISION SHOULD REMAIN
" THROUGH EARLY SUMMER.
(4) RVNAF EFFECTIVENESS IN 1 CORPS REMAINS THE BEST IN
THE COUNTRY, EFFECTIVENESS OF THE 1ST ARVN DIV CONTINUES TO BE
RATED HIGH ; HOWEVER, OPERATIONAL RESULTS OF THE 2D ARVN DIV
EXCEEDED THAT OF THE IST DIV FOR THE 4TH QUARTER 69.
B. II CTZ
(1) SINCE THE ENEMY UNITS WITHDREW FROM BU PRANG /DUC LAP
UNDER RVNAF PRESSURE, WITHOUT ACHIEVING ANY SIGNIFICANT OBJECTIVES,
THE HIGHLANDS HAVE RENAINED QUIET . THE PRIMARY THREAT IN II
CORPS IS POSED BY THE CURRENT DISPGSITION OF 3 REGIMENTS OF THE
3D NVA DIV IN BINH DINH PROVINCE. REPORTS INDICATE THAT ENEMY
ACTIVITY IN THIS AREA WILL BE DIRECTED AGAINST PACIFIED AREAS
ALONG THE POPULOUS COASTAL PLAIN. NEUTRALIZATION OF THE 3D NVA
DIVISION HAS BEGUN AND WILL BE PURSUED YITH AVAILABLE FORCES,
TAXING FULL ADVANTAGE OF THE DRY SEASON DURING THE SuMMER.,
THIS HAS ALREADY RESULTED IN. AN INCREASED NUMBER OF ENEMY CONTACTS
AND SIZEABLE CACHES SEIZED,
(2) A POTENTIAL THREAT ALSO EXISTS IN THE CENTRAL
HIGHLANDS AREA WHERE FOUR NVA INFANTRY REGIMENTS AND ONE NVA
ARTILLERY REGIMENT ARE REFITTING AND REPLACING THE HEAVY LOSSES 4
SUFFERED IN THE BU PRANG /DUC LAP CAMPAIGN, BY LATE SPRING THESE i
UNITS ARE AGAIN EXPECTED TO TEST ARVN CAPABILITIES BY LAUNCHING }
UP TO MULTI-REGIMENTAL OPERATIONS IN THE BEN HET/DAK TO AREAS.
(3) WITH THE BU PRANG /DUC LAP OPERATIONS SUCCESSFULLY |
CONCLUDED, THE 23D ARVN DIV HAS A NEY FOUND CONFIDENCE IN ITS :
CAPABILITY. THE 22D DIV ON THE OTHER HAND HAS BEEN COMMITTED TO
PACIFICATION MISSIONS IN RECENT MONTHS, AND ITS CAPABILITIES
ARE LARGELY UNTESTED, THE 42D REGT CONTINUES TO SHOW POOR
RESULTS AND ITS OPERATIONAL EFFECTIVENESS IS THE LOWEST IN THE
CDUNTRY. e ——
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— (oY WITR THE REDEPLOYMENT OF THE 3D BDE, 4TH INF DIV,
THE SUCCESSFUL MOVEMENT OF THE 47TH ARUN REGIMENT FROM PHy YEN
PROVINCE TO PLEIKU AND THE VIETNAMIZATION OF THE HIGHLANDS YILL
BE A CRITICAL FACTOR IN THE PACIFICATION EFFORTS IN II CORPS.,
ABDUCTION INCIDENTS IN PHU YEN PROVINGE TRIPLED IN FEBRUARY =~
- OVER THE PREVIOUS MONTH AND WILL REQUIRE INCREASED ATTENTION WITH
\ THE DEPARTURE OF THE 47TH REGIMENT., THIS SITUATION COULD PROVE
TROUBLESOME DURING THE READJUSTMENT OF FORCES,

(5)_ THE REMAINDER OF THE 4TH INF DIV SHOULD REMAIN
AT LEAST THROUGH THE SUMMER TO MAINTAIN THE PACIFI-
“CATTON-MOWENTUM TN’ BINA DINH PROVINCE AND To COVER ‘ARVN-FORCES
WHICH MAY HAVE TO BE DEPLOYED FROM THE COASTAL PLAIN OF II CORPS
TO COUNTER ENEMY INITIATIVES IN THE HIGHLAND.

C. III CTZ

(1> COMBAT AGTIVITY IN III CORPS CONTINUED AT A LOW .
LEVEL ; HOYEVER , THREE ENEMY DIVISIONS REMAIN POISED IN THE NORTH-
WESTERN BORDER AREAS. IT APPEARS THE ENEMY HAS BEEN CONCENTRATING
ON LOGISTIC ACTIVITIES. THE RECENT DISCOVERY OF SIZEABLE CACHES
OF AMMUNITION , WEAPONS AND RICE IN THE BORDER PROVINCES AND IN WAR
ZONE D ATTESTS TO THE CONTINUED DETERMINATION OF THE ENEMY TO -
MOUNT ATTACKS BY FIRE AND BY SAPPERS ON THE CAPITAL AND ITS

@ Evvirons,

i (2> SAIGON MUST REMAIN A NO RISK AREA. THE BORDERING
PROVINCES OF HAU NGHIA AND LONG AN STILL HAVE A LONG WAY TO GO,
POPULATION SECURITY HAS REGRESSED-SLIGHTLY.IN HAU NGHIA PROVINCE
AND ACCORDING TO THE LATEST HES /78 RATINGS IT IS SIXTH FROM THE
'BOTTOM,. LONG AN IS RATED 23 WITH POPULATION SECURITY STATUS
REMAINING STEADY. EFFORTS ARE CONTINUING T0 NEUTRALIZE THE ENEMY
IN THESE AREAS, SINCE 1 JAN THREE UNMC COMBAT BATTALIONS HAVE.
LEFT THE CAPTIAL MILITARY DISTRICT, WITH THIRTEEN ARUN/UNMC
BATTALIONS REMAINING . OF SIGNIFICANCE, DURING THE TET PERIOD,
SECURITY FOR SAIGON WAS MAINTAINED BY THE NATIONAL POLICE AND
THE TERRITORIAL FORCES YITHOUT SERIOUS INDIDENT. IF VIETNAMIZATION
IS TO PROGRESS, NATIONAL POLICE AND TERRITORIAL FORCES MUST DEVELOP
A SIMILAR CAPABILITY NATIONVIDE TO SECURE POPULATION CENTERS WHILE,
REGULAR FORCES KEEP THE ENEMY AT BAY IN REMOTE AREAS.

(3> LONG KHANH AND PHOUC TUY PROVINCES STILL HAVE ‘
SIZEABLE COMBAT EFFECTIVE ENEMY FORCES IN THE VICINITY, RECENTLY,
COMBAT ACTIVITY IN LONG KHANH INCREASED SLIGHTLY, THE REDEPLOY-
MENT OF THE US IST INF DIV yILL REQUIRE THE 5TH, 18TH AND 25TH
ARVN DIVISIONS TO ASSUME INCREASED RESPONSIBILITIES FOR INTER-
DICTING ENEMY ROUTES OF APPROACH TOWARD SAIGON, THESE DIVISIONS
VILL NEED TIME TO ACCOMPLISH THE READJUSTMENTS AND BECOME FULLY
EFFECTIVE. _ -

(4> THE 25TH ARVN DIVISION HAS SHOWN OUTSTANDING PROGRESS
AND HAS ADVANCED TO ONE OF THE FOUR TOP DIVISIONS IN OPERATIONAL -
@ FESULTS ACHIEVED. 'THE EFFECTIVENESS OF THE STH AND L&TH ARWN
@ DIVISIONS DECLINED IN THE 4TH QUARTER 69 DUE MAINLY TO THE
LEADERSHIP OF SEVERAL OF THEIR BATTALIONS AND INDECISIVENESS
IN COMBAT. | = — I

J
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: NDRTHERN AND WESTERN IV CORPS POSE A SERIOUS THREAT TO THE

. SSO NOTE: DELIVER DURING DUTY HOURS L

ap D

(5 THE 199TH LIGHT INF BDE AND THE 3D BDE '9TH INF DIV
SHOULD REMAIN IN LONG KHANH AND LONG AN RESPECTIVELY
WELL INTO THE SUMMER IN AN EFFORL TO ALLOW ARUN TO MOVE OUTIWARD
FROM POPULATION CENTERS AND PLAY A GREATER ROLE IN HOLDING THE
ENEMY AT BAY IN THE BORDER AREAS ,

P
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SECTION FOUR OF SIX

D, IV CTZ -

(1) IN IV CORPS, ENEMY CONTACTS HAVE DECREASED SOMEWHAT ;

HOWEVER, THE FIVE ENEMY REGIMENTS WHICH HAVE MOVED INTO

CONSOLIDATION OF THE PACIFICATION EFFORT IN THE DELTA. THE ARVN /UNMC ’

AND TERRITORIAL FORCES HAVE PERFORMED WELL SO FAR IN THEIR ' -
CONTACTS wITH THESE. NEy ENEMY FORMATIONS ; HOWEVER, THE ENEMY HAS '

NOT YET MADE HIS MOVE. WHEN HE DOES, REINFORCEMENT BY ADDITIONAL
GENERAL RESERVE FORCES FROM III CORPS MAY WELL BE NECESSARY.

IN THIS EVENT, US TROOPS wILL BE NEEDED To COVER FOR THOSE ARVN

FORCES DEPLOYED FROM III CORPS.

(2> THE 9TH AND THE 21ST ARWN DIUISIONS HAVE SHOWN
ENCOURAGING PROGRESS WHILE THE EFFECTIVENESS OF THE 7TH DIV HAS
DETERIORATED IN THE 4TH QUARTER 69. IMPROVEMENT IS EXPECTED
IN THE 7TH DIV UNDER ITS NEW LEADERSHIP, THE AGGRESSIVENESS,

"FLEXIBILITY AND OPERATIONAL RESULTS OF THE STH DIV IMPROVED
MEASURABLY AS CONFIDENCE IN ITS ABILITIES INCREASED DURING THE
4TH QUARTER 69. EMPLOYMENT OF THE STH DIV AS A MOBILE FORCE,
OPERATING OUT OF ITS DTa, MARKS A SIGNIFICANT STEP FOGJARD IN - |
INCREASED ARVN OPERATIONAL CAPABILITY. : ‘

E. GENERAL RESERVE :

REQUIREMENTS FOR THE RVNAF GENERAL RESERVE WILL SHORTLY
EXCEED ITS CAPABILITY, BY 15 APRIL 1970, ALLIED LOSS OF FLEX- ;
IBILITY RESULTING FROM US REDEPLOYMENTS wILL MAKE IT EXTREMELY ‘
DIFFICULT TO RESPOND YITH GROUND COMBAT FORCES TO SUBSTANTIAL
ENEMY INITIATIVES IN TwO ARES SIMULTANEOUSLY SUCH AS NORTHERN
AND SOUTHERN I CORPS, THE DELTA OR IN III CORPS..

| 25 ¢
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F. AIR SUPPORT ] T S e R
S QUITE ‘ASIDE FROM ANY REDEPLOYMENT CONSIDERATIONS
WHICH HAVE REDUCED US MANEUVER BATTALIONS BY 33 PERCENT, BUDGET
REDUCTIONS HAVE IMPOSED A CUT OF OVER 22 PERCENT IN B 52 ’AND
- TACAIR SORTIES SINCE 1 JULY 65. THIS HAS REDUCED ALLIED CAPABIL-
~ITY TO RESPOND TO MULTIPLE CONTINGENCIES WITH MASSED FIREPOWER. MASSED
AIR STRIKES HAVE IN THE PAST BEEN THE ONLY REAL ALLIED RESERVE AND
vILL BECOME INCREASINGLY IMPORTANT TO THE SUCCESS OF THE VIETNAMI-
ZATION PROCESS AS US PRESENCE IN SVN DECREASES. THIS SITUATION HAS
BEEN AGGRAVATED BY INCREASED DEMANDS FOR AIR SUPPORT FOR THE ROYAL LAO
GOVERMWMENT ARMED FORCES IN THEIR ATTEMPT TO DETER THE NVA /PATHET
LAO CaMPAIGN IN NORTHERN LAOS. NVA DISPOSITION IN LAOS AND THEIR .
CONTROL OF KEY LAOTION TERRITORY HAVE A DIRECT EFFECT ON THE WAR IN
SVK aND MUST BE TREATED aS AN INTEGRAL PART OF THE ENEMY 'S
CAPABILITIES .,
¢2) THERE ARE NOW INDICATIONS THAT ADDITIONAL BUDSET CUTS

WwILL BE IMPOSED IN FY 7t yHICH WILL REDUCE US FORCES IN THAILAND .
AND FURTHER REDUCE B52 SORTIES BY 14 PERCENT AND TACAIR SORTIES BY
22 PERCENT FROM PRESENT LEVELS. THIS APPROACH WOULD ABANDON THE
"CYT AND.TRY" _CONCEPT BY FIXING US. REDUCTIONS WITHOUT REZARD TO THE
REQUIREMENTS IMPOSED BY THE "ENEMY SITUATION OR° THE PHCE OF VIETNAMI® -
ZATION WHICH IS GATHERING SPEED GRADUALLY AS VIETNAMESE COMPETENCE
AND CONFIDENCE GRADUALLY DEVELOPS. IN ADDITION, THE EXTENT OF THE
AIR EFFORT THAT wAS DIVERTED TO NORTHERN LAOS DURING THE MILITARY .

. ACTION THERE IN FEBRUARY , HIGHLIGHTS THE GROWING DANGER THAT WILL
INCUR IF AIR RESOURCES ARE ARBITRARILY REDUGED BY BUDSETARY CONSID-
ERATIONS AT THE VERY TIME THE ENEMY MAY WELL DECIDE TO MAKE A MAJOR

"MILITARY TEST OF VIETNAMIZATION ANDAR PRESS ON IN LAOS TO TIP THE
DELICATE MILITARY BALANCE IN SOUTHEAST ASIA. THE REALITIES OF THE
COMBAT SITUATION IN SOUTHEAST ASIA MILITATES AGAINST A REDUCTION OF
AIR UNITS IN THAILAND OR A REDUCTION IN AVAILABLE SORTIES FOR
THE REASONS STATED BELOW:

(A) THE DESTRUCTION OF ENEMY SUPPLIES BEFORE THEY .
CaN BE BROUGHT TO BEAR AGAINST FRIENDLY FORCES IN SVN IS A PRE-
REQUISITE FOR MAINTAINING THE PACE OF VIETNAMIZATION. THE INTER-

" DICTION STRATEGY IS TO ATTACK ALL ELEMENTS OF THE ENEMY LOGISTIC
SYSTEM WITH THE OBJECTIVE OF MAINTAINING CONSTANT PRESSURE ON THE
_ENEMY RESUPPLY EFFORTS. YHEN THE ENEMY ATTEMPTS TO MOVE HIS

“T"SUPPLIES AT NIGHT, HIS VEKICLES ARE ATTACKED. WHEN HE PARKS THE
VEHICLES OR STORES THE SUPPLIES TO HIDE FROM AIR ATTACK DURING
THE DAY , THE TRUCK PARKS AND STORAGE AREAS ARE SOUGHT OUT AND
ATTACKED CONSTANT PRESSURE IS KEPT ON HIS LOC 'S TO SLOW AND
CHANNEL HIS MOVEMENT THEREBY LENGTHENING THE ‘I'IME HIS SUPPLIES
_DESTINED FOR RVN ARE EXPOSED TO ATTACK. o - :
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¥ " 77 "BY TACTICAL AIR SORTIES IN SOUTHEAST ASIa ARE -
(UNDER A SINGLE MANAGER, DEPCOMUSMACV FOR AIR, WHICH PROVIDES THE
\FLEXIBILITY OF ALLOCATING AIR ASSETS TO THE HIGHEST PRIORITY
“TARGETS , OF NECESSITY, OPERATIONS ARE CONSTANTLY VARIED TO
INTERACTION wITH THE ENEMY. PREPLANNED SORTIES AGAINST ENEMY _
~ CONCENTRATIONS IN RVN DENY HIM THE INITIATIVE, DISRUPT HIS PLANNING,
 FORCE HIM TO TAKE EXTENSIVE PROTECTIVE MEASURES DESTROY HIS .
MATERIAL AND KILL HIS PERSONNEL. THE IMMEDIATE AIR SUPPORT
SORTIES HAVE BEEN ONE OF THE MOST RESPONSIVE MEANS OF FIRE SUPPORT
FOR TROOPS IN CONTACT. HOWEVER, IF SORTIES WERE REDUCED TO A
POINT YHERE THERE ARE ONLY SUFFICIENT SORTIES AVAILABLE FOR ‘
" TROOPS IN CONTACT, THE ENEMY wOULD BE ALLOWED TO GROUP HIS FORCES,
MOVE AND ASSEMBLE ’MIS SUPPLIES AND STRIKE FRIENDLY FORCES AT HIS
DISCRETION. SINCE ALLIED CASUALTIES ARE MARKEDLY HIGHER DURING
MASSED ENEMY ATTACKS, THE ABILITY TO PREVENT SUCH ATTACKS IS
A CRITICAL ELEMENT IN MINIMIZING FIRENDLY LOSSES ESPECIALLY
DURING THE PHASE DOwN OF yS FORCES,., INTELLIGENCE ESTIMATES A
(_GIVE No INDICATION OF_A SHARP DECLINE IN ENEMY STRENGTH IN THE FORE-‘“UW
~ SEEABLE FUTURE WHILE US FORCES ARE WELL INTO A REDEPLOYMENT
| PHASING WHICH MAY CONTINUE FOR SOME TIME. THIS REDUCTION IN ys
' GROUND COMBAT POWER MEANS FEWER GROUND PATROLS AND LESS AREAS WHERE
- THE PRESENCE OF US FORCES IS FELT, PREPLANNED AIR ATTACK SORTIES
" ARE NECESSARY TO MAINTAIN US PRESENCE, BOTH AS A PSYCHOLOGICAL LIFT
FOR RVUNAF AND AS A REAL DETERRENT TO ENEMY ACTIVITY.

SSO NOTE: DELIVER DURING DUTY HOURS
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SECTIN FIVE @ SIX :
(3) BEYWND 15 APRIL 1978, NO REPEAT NO FURTHER REDUCT I QW™
IN B52 STRIKES OR. USAF' AND USN ATTACK/FIGHIER SORIIES CAN BE Sus-
TAINED WITHOUT TAKING THE SERIOUS RISKS OF INCRE4SING US AND: ALLIED
CASUALTIES AS WELL AS REDUCING THE CAPABILITY TO PREEWPT, DETER, OR
SFEAT ENENMY INITIATIVES AS THEY DEVELOP. BATTLES AT BEN HET/
DAK TO AND BU PRANG/DUC LAP HAVE DEMONSIRATED THAT ADEQUATE AND
TIMELY APPLICATION OF ATR SUPPORT IS THE DECISIVE FACTOR IN
MINIMIZING ALLIED CASUALT IES AND DEFEAT ING WELL -ARMED AND WELL-
TRAINED ‘NVA FORCES CLOSE TO THEIR SANCT UARIES, -
G. LOGISTIC COySIDERATIONS |
(1) THE REDEPLOYMENT OF LOGISTIC SUPPGRT FORCES H4S |
GENERALLY KEPT PACE WITH THE O/JERALL STRENGIH REDUCTION IN yIZTNAM.
HOWEVER, IT HAS HOI BEEN POSSIBLE TO REDUCE THe LOGISTICS SUPFPORT
MISSIONS PROP ORTIONATEL Y. EXPERIENCE HAS PROVEN THAT ROLL-UP
(PERATIMNS CAUSE A NMAJOR SURGE 1§ WORKLOAD OVER AND ABOVE
NORMAL MISSIONS DURING 4ND AFTER EACH REDEPLOYMENT PHASE. THIS
ADDITI QVAL W ORKLOAD INVQLVES THE TURN-IN, CLASSIFICATION, MAINTEN-
ANCE AND DISPOSITIMN OF EQUIPMEENT AND SUPPLIZS, PREPARAT ION
AND RELEASE OF EQUIPMENT AND FACILITIES TO RVNAF, AND REL OCAT IQN
@ FACILITIES BEING VACATED. IN THE CASE OF KEYSTONE BLUE JAY THIS
VILL AMOUNT TO SQME 128, 860 ITEMS OF EQUIPMENT TO BE PROCE SSED
B USARV AL QNE AND OVER 1S CCHPANY MONTHS OF ENGINEZR EFFORT I
HE TRANSFER/REL (CCATION OF FACILITIES. THERE IS ALSO A CURREMN
BACKLOG OF SME 16,804 SHORT I ONS OF REIROGRADE MATERIAL AT DANANG
PORT WHICH WILL BE PROCESSED BETWEEN NOJ AND MAY.
(2) THE ARMY SUPPORT STRUCTURE IS ORGANIZED LARGELY ON
AV AREA BASIS., IN REDUCING THIS SUPPORT STRUCTURE, THE. | '
ELLMINATION /REDUCTION OF BASES AND GEOGRAPHICAL AREAS OF RESPON-
SIBILITY IS MORE IMPORIANI iHAN REDUCING THE WUMBER OF TROOPS
| SPPORTED. Iii #10ST AREAS iHo VIETNAMIZATION PROCZSS HAS NOI HaD
SUFFICIENT TIME 10 PERNIT [He CONSQLIDATION OF US FORCZS SIdCa
HEIR PRESENC: PROVID:S THE REQUIRZD STIFFewING IGFLUENCE 10 RVNAF
AT THIS STAGE (F THi PROCESS.
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(3) WITH THE ASSUMPTION OF COMMON SZRVIC: SUPPORT 1IW
1CTZ, USARM 1S FACED WITH AN INCREASE IN SUPPORT REQUIREME W[ S.
15T LOGISTICS C QMMAND, FOR EXAMPLE, WILL BE "REQUIReD TO REL OCATc
ALY OST 200% PERSONWEL INTO I CTZ -BY 1 JUY TO ASSUME THIS RNEY
MISSION . REQUIREMENTS F OR ARMY AVIATION, ENGINZER, MEDICAL, MP,
AND SIGIAL SWPPORT ARE ALSO INCREASED, WITH THE ALRzADY THINLY
P READ SWPPORT ASSETS AND INCREASED RESPONSIBILITIES, FURTHER
FEDEPLOYMENT OF USARV SUPPORT FORCES WILL HAVE TO B2 CAREFULLY "
LIMITED UNTIL SUBSTANTIAL REDUCTIONS ARE MADE IN THE OVERALL
"FORCE STRUCTURE OR UNTIL FURITHER PROGRESS IS MADE IN CLOSING '
BuSeES OR ELIMANATIONG AND REDUCING AREAS OF SUPPORT RESPONSIBILITY,
(4) B8Y 30 JWE 19780 APPROXIMATELY 8 PERCENI OF THe USH
COMBAT CRAFT WILL HAVE BEEN TURNED OVER TO THE VNN, HOWEVLR,
T™E CURRENT INADEQUACY OF THE VNN LOGISTIC SYSTEM REQUIRES
. ETENTIMN OF £SSENTIAL US SUPPORT FORCES UNTIL THE VNN BECOMES
LOGISTICALLY SELF-SUFF ICIENT. .
(5)- & BREAT-HER -AFTER-PHASE-3 REDPLOYME NT'S-W-OULD - PERMIT - -
HE REDUCTIMN OF THE RET ROGRADE AT DANANG, CONSOLODATION OF ARMY
CMMON SERVICE SUPP ORT AND ESTABLISHMENI OF NeW LOCS AND L OGISTIC
ARRAN GEMENTS IN I CORPS IN PREPARHTION FOR FUTURE US REDEPL OYMZ il S..
PACIFICATION .

A. THE PACIF ICATION PROGRAM CONIINLES TO SHOJ IMPROVL'.M}LNT.
SINCZ THE NUMERICAL RATING (PERCENT ABC) PRODUCED BY THE NEW
HeS, IMPLEMENTED ON 1 JANUARY, IS BASED ON DIFFER=NT CRITERIa
HAN THAT PREVIOUSY USED, IT WILL Bf LATE APRIL BzFOR& MCANIQG-
FUL TRENDS BASED ON THE NE.W HES CAN BE DETERMIHED.

3. THE WUMBER OF RALLIERS HAS RETURNED T0 THE DZCEMBER 1969
LEVEL P APPRX IMATELY 6408 PER WEEK AFTER THE EXPECTED SHARP DROPOFF
DURING THE TET HOLIDAYS.

Co THE PSDF CONTINUE TO BE TARGETED BY THE ENEMY, PARTICULARLY

Iy II1 AND IV CORPS. TO UPGRADE THEIR COMBAT CAPABILITY, THE @N
IS ORGANIZING 15,9460 35-MAN U ITS CALLED INTERTEAMS. SPECIAL
TRAINING HAS BEGUN FOR 7,735 OF THE PROPOSED 69,000 LEADZRS OF
HESE TEAMS, THIS PROGRAM WILL BE MONITORED CAREFULLY SINCE .
HeStE KEY INTERTEANM MEMBERS WILL SERVE AS CILILIANS WITHOUT
COMPENSATIMI AND THEIR PSDF DUTIES WILL TAKE TO0O MUCH TIME
AWAY FRQM N ORMAL PURSUITS.

D, THE NUMBER F VCI NEUTRALIZED IN JANUARY (NEUTRALIZED
INCLUDES KILLED, RALLIED AND SENTENCED IO ONE YEAR OF MCRE) IS.
DOWN 428 FROM THE:. DECEMBER 1969 TOIAL OF 16837. THIS IS '
ATTRIBUTABLE TO THE RECENTLY ESTABLISHED CRITERI4 WHEREZBY 4
CAPTURuD VCI MUSK BE SENTENCED TO A MINIMUM OF OHE YEAR IN PRIS QN
2EF ORE HE CAN BE CONSIDERED NEUTRALIZED, AW ADDITIONAL 691 :
WERL CAPTURED IN JANUARY AND ARE AWAITING TRIAL, :

£ . MANY PROVINCES HAVE REPORIED INCREASED ASSASSINATION AWND

- ABDUCTION ATTIZMPTS DURING JANUARY DIRECTED TOWARD PSDF AND

- VILLAGe/ HAMLET OFF ICIALS. THERE ALSO APPZARS TO BE INCRESEING
VC REC RUITMENT (F YOUNG BOYS AnND GIRLS, IW AN APPARENT ATTEMPT
TO REIWF ORCE THE INFRASTRUCT URE, ‘ '

. . 1 \,J\ 7 2 : R " ;;. ’
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SECTION SIX OF SIX
9. RVNAF EFFECTIVENESS &
. A, THERE IS NO SIGNIFICANT CHANGE IN THE SITUATION AS REPORTED ON
28 JAN, NO DEGRADATION IN THE QUALITY OR COMBAT EFFECTIVENESS OF RVNAF
UNITS HAS BEEN CAUSED BY NON-AVAILABILITY OF EQUIPMENT. DESERTIONS
CONTINUE TO BE. A MAJOR PERSONNEL PROBLEM, FOR RVUNAF AS A WHOLE, THE
AVERAGE MONTHLY DESERTION DROPPED FROM 15,4 PER 1886 ASSIGNED IN
1968 TO 11,5 IN 1969, ALTHOUGH DIVISIONS AND SEPARATE REGIMENTS
AVERAGED 32.2 PER 1009 IN DEC 69, ARVN UNITS AS A WHOLE SIGNIFICANTLY
IMPROVED WITH THE DESERTION RATE LOWERED FROM 17.7 PER 1000 ASSIGNED
IN 1968 TO 14,59 IN 15969, CONSIDERABLE PROGRESS HAS BEEN MADE BY THE
JGS AND MAGV IN UNDERSTANDING THE DESERTION PROBLEM AS MEANINGFUL
PROGRAMS .CONTINUE TO BE DEVELOPED.
B. RAPID MOBILIZATION OF BOTH RVNAF AND PARAMILITARY FORCES HAS
. STRETCHED THE SUPPLY OF CAPABLE LEADERS., FURTHER PROGRAMMED EXPANSION
OF FORCES wILL CUT DEEPLY INTO THE LIMITED NUMBERS OF TRAINED AND
COMBAT EXPERIENCED PERSONNEL IN uNITS, wITH THE SHORTAGE OF OFFICERS
AND NCO *S POTENTIALLY ACUTE. IMPRGVEMENT IS CONSTRAINED BY THE LARGE
PROPORTION OF AVAILABLE TALENT THAT IS CONCENTRATED IN ELITE ORGAN-
IZATIONS SUCH AS THE VNAF. WITHIN ARVN UNITS, A LEADERSHIFP EVALUATION
IN FEBRUARY 1978 OF THE 243 OFFICERS COMMANDING DIVISION, REGIMENTS
AND BATTALIONS SHOWS THAT 59 PERCENT ARE ABOVE AVERAGE IN LEADERSHIP.
QUALITIES , 23 PERCENT AVERAGE AND 13 PERCENT BELOW AVERAGE., FIVE PER-
CENT WERE RECENTLY ASSIGNED AND COULD NOT BE RATED AT THIS TIME. '
C. ARVN
165 OF THE 186 ARVN/VNMC INFANTRY BATTALIONS AND ARMORED
CAVALRY SQUADRONS HAVE BEEN COMBAT TESTED AGAINST ENEMY UNITS OF
'PLATOON OR SMALLER SIZE IN CONTACTS OF SHORT DURATION. CONTACTS
REQUIRING THE EMPLOYMENT OF ARVN FORCES LARGER THAN COMPANY AND
BATTALION HAVE BEEN FEW RECENTLY ., SEVENTY PERCENT OF THE ARVN
BATTALIONS ARE CONSIDERED TO BE IMPROVING AND ONLY 4 PERCENT RE-
GRESSING, .
D, VNN '
VNN EXPANSION IS CONTINUING TO PROGRESS ON OR AHEAD OF SCHEDULE,
‘WITH US ADVISORY ASSISTANCE IT IS ANTICIPATED THAT THE VNN WILL BE
CAPABLE OF ASSUMING ALL WATERBORNE COMBAT MISSIONS EXCEPT UNCONVEN-
TIONAL WARFARE BY' JANUARY 1971. PROBLEMS CONTINUE TO0 EXIST IN LOG-
ISTICS , LEADERSHIP , COMMUNICATIONS AND PERSONNEL ADMINISTRATION,
SIMULAR TO THOSE FACED IN OTHER SERVICES, NONE IS CONSIDERED INSUR-

MOUNTABLE, ) L
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THE INCREASE IN THE NUMBER OF VNAF AIRCRAFT IS PROCEEDING AS
SCHEDULED. RECENTLY, VNAF HAS SHOWN AN IMPROVEMENT IN TOTAL NUMBER
OF HOURS FLOWN. THEY PROVIDED APPROXIMATELY 27 PERCENT OF THE
ATTACKX /FIGHTER SORTIES FLOWN IN SOUTH VIETNAM DURING THE 4IH QUARTER
69, PRIMARY WEAKNESSES CONTINUE IN AREAS OF MIDDLE MANAGEMENT PERSON-
. NEL , LACK OF SKILLED TECHNICAL PERSONNEL AND A CONCENTRATICN OF
- DECISION-_MAKING. AT VNAF HEADQUARTERS. ) : N
F. TERRITORIAL FORCES T
SINCE THE JANUARY ASSESSMENT, REFpa, 28 NEW RF CONPANIES HAVE
BEEN ORGANIZED AS A RESULT OF CIDG CONVERSION AN ADDITIONAL 15 PF
PLATOONS HAVE COMPLETED THEIR TRAINING AND HAVE BEEN DEPLOYED, THE
TRAINING OF NEWLY ORGANIZED RF AND PF UNITS 1S AHEAD OF SCHEDULE,
THE NUMBER OF ARVN BATTALIONS IN DIRECT SUPPGRT OF PACIFICATION
- REMAINED AT SEVENTEEN (17), THE GVN IS GOING AHEAD WITH PLANS TO
~RELEASE THESE UNITS FROM PACIFICATION SUPPORT BY REPLACING THEM WITH °
- RF BY 1 JULY 1974. :
@ . OVERALL, RVNAF IMPROVEMENT AND MODERNIZATION PROGRAMS REMAIN
GENERALLY ON OR AHEAD OF SCHEDULE. HOWEVER , SIGNIFICANT PROGRESS
IN PACIFICATION AND VIETNAMIZATION PROGRAMS COULD BE ANTICIPATED
FROM A SUBSTANTIAL IMPROVEMENT IN THE OPERATIONAL EFFECTIVENESS
OF THE NAIONAL POLICE AND TERRITORIAL FORCES. WHOSE TRAINING AND
SUPERVISION HAVE BEEN HAMPERED BY THE RAPID FORCE EXPANSIONS.
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