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B-1..7CG_1 FIRSTMARDIV 020330%2 MAR 70 (S) MCEO - 4f

'FOR GEN CHAPMAN/LTGEN BUSE/LTGEN NICKERSON FROM MGEN WHEELER

HAMLET 4 SON THANG (V) DAILY REPT NR 4

§.2.. CG FIRSTMARDIV 0302507 MAR 70 (S) MCEO 4P~ #
EXCLUSIVE FOR LTGEN NICKERSON FR MGEN WHEELER
'HAMLET 4 SON THANG (V) SPECIAL REPORT

B-3% CG FIRST MARDIV 031435Z MAR 70 (S) MCEO -4
EXCLUSIVE FOR GEN CHAPMAN/LTGEN BUSE/LTGEN NICKERSON
FROM MGEN WHEELER
HAMLET 4 SON THANG (V) DAILY REPT NO 5

3~ 4.V/CG FIRST MARDIV 040950z MAR 70 (S) MCEO -4
EXCLUSIVE FOR GEN CHAPMAN/LTGEN BUSE/LTGEN NICKERSON
FR MAJGEN WHEELER
. HAMLET 4 SON TRANG (V) DAILY REPT NO 6

6-5.7/2G FMFPAC 0420017 MAR 70 é%;
FM CG FMFPAC TO CG III MAF
CHANGE OF COMMAND

8_6.27CG FMFPAC 0420472 MAR 70 (U)
PERSONAL FOR LTGEN NICKERSON FROM LTGEN BUSE
ITINERARY FOR VISIT 9-10 MARCH 1970

B-3¢” CG FIRST MAW 0510312 MAR 70 (C)
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"NICKERSON, VADM ZUMWALT, LTG EWELL, MG MCCOWN, COL HEALY
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’8"
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FM BG SMITH TO BG DULACKI
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- B-11. ~CG FIRST MARDIV 051450% AMR 70 (S) MCEQ gp-«
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HAMLET 4 SON TRANG (V) DAILY REPT NO 7

&S~ 12.7 COMUSMACV 061041Z MAR &70 (C) Jo-¥
MAJOR NOEL, AIDE-DE~CAMP TO COMUSMACV SENDS FOR C/S
C/S XXIV CORPS AND C/S AMERICAL DIV
ATTENDANCE CHANGE OF COMMAND XXIV CORPS
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MAJGEN WHEELER - HAMLET 4 SON THANG (V) DAILY REPT NO 8

B~ 15. COMUSMACV cite 3004 DTG 071007z MAR 70 (S) EYES ONLY]?~M¢~4mW
FM MG TOWNSEND TO LTG NICKERSON/LTG MCCUTCHEON
WIEU MEETING

B-16.c.-CG FIRST MARDIV 080230Z MAR 70 ) (S) MCEO -4
EXCLUSIVE FOR GEN CHAPMAN/LTGEN BUSE/LTGEN NICKERSON
FROM MGEN WHEELER
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B8-22,  CG 1STMARDIV 130830Z MAR 70 (S) Sp-+4
EXCLUSIVE FOR GEN CHAPMAN/LTGEN BUSE/LTGEN MCCUTCHEON/
FR MAJGEN WHEELER A
HAMLET 4 SON THANG (V) REPT NO 11

B- 23. CG XXIV CORPS 1804442 MAR 70 (S) = ol ohoirmy
EYES ONLY FOR LTGEN MCCUTCHEON
OPCON
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ﬁ<,16.//;G FMFPAC 181948%Z MAR 70 (TS) ??~4
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FORCE PLANNING (U) ~ FMFPAC READDRESSAL OF CG III MAF CONEERN

OVER RESIDUAL RLT AS DEFENSE OF DNG

A- 17../CG FMEPAC 1817497 MAR 70 (TS) 9gp-¥
ESTABLISHMENT OF T/O FOR COMBINED ACTION FORCE (CAF) REQ FOR

A.18.Y CG FIRST MAW 2001502 MAR 70 (TS) 9p-4
» POST PHASE IV MAB AVIATION ELEMENT

A.19./ CC FMFPAC 200239% MAR 70 (TS) gp-¢
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A-24Y cMC 2414437 MAR 70 (TS) G-t
FM CMC TO CG FMFPAC INFO CG III MAF, CG FORLOGCOMD
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4.1, CNC 1913501 MAR 70 (C
PERSONAL FOR BORN DIJW?@ FROY KRCOR SEHIEL:
[ ACHCWESTPAC ISl j

A.2, CG 1STMARDIV 2313157 MAR 70 (8) ﬁy
FOR GEN CHAPMAN/LTGEN BUSE/LTGEN MCCUTCHEON FROM MGEN WHEELER

HAMLET 4 SON THANG (V) REPT NO 12

4. 3. FIRST MAW 240900Z MAR 70 (C) ﬁ -4
CG FIRST MAW T0 CG III MAF
CRASH OF CG AMERICAL DIVISIONS UH-1H IN VICINITY OF CHU
LAT AIR BASE 0N 17 MARCH 197(

4.4, CIF 77 2401222 YR 70 (C) 9p-
FOR LTGEN ZAIS, INFO LTGEN MCCUTCHEON AND MGEN THRASH

- 'FROM BARDSHAR
PROPOSED VISIT F/CTF 77

'A-5, CG XXIV CORPS 2509177 MAR 70 (CP

FOR VADM BARDSHOW, INFO LTGEN MCCUTCHEON, MGEN THRASH
FROM ZAIS
CTF 77 VISIT

4.6, CMC 301353% WRMAR 70 (S) ?/4
WESTPAC VISIT (U)
FOR LTCEN MCCUTCHEON INFO LTGEN BUSE FROM GEN WALT

4.7, (G FIRBT MARDIV 310340Z MAR70 (S) ?ﬁ
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X- ORIGINATOR

A- ACTION/COGNIZANCE
C- COMMENT/ RECOMMENDATION

| - INFORMATION
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CG. FIRST MARDIV
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—

DATE
21 MAR 7@

SERIAL NO/CONTROL DATE
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DATE
ouT
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“C6

DCG

SUBJECT

(V) REPT, DAILY #3

HAMLET 4 SON THENG

c/S

DC/S

DCS PLANS

REMARK.

DEP CORDS

DSA ICTZ

8/S

G-t

G-2

G-3

G-4

G-35

DISPOSITON

RETAIN FOR___MONTHS
DESTROY AFTER ROUTING

2
G

(O RETURN FOR PERMANENT

RETENTION

G-6

ADJ
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SECTION SIGNATURE

cap

CHAP

ciB

T e N
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DENT
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FOODS
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NJA
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RDT8E

REPRO

SJA

SPL SERV

SUPPLY

FORMED O

s8¢

TCC

SGT MAJ
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. WICKERSON/FROM MAJ@EN WHEELER/MARI&E‘COQPS szs awL?\xngLEVER
L. . IMMEDIATELYY .- s \ L
. HWMLET 4 SO ?hgﬁe xu; DAILY REPT No-s e -;*-n~*~A,
Ao SECHEVINST 1850, 1D BAV/NC - ‘AWARDS: Mk PhR. aﬁ7 a s ‘
. fe:PVT:HERRUD ‘HAS EARSED -SILVER STAR FOR SERVICE’ zm SDMARDIVoz
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' MOVEMENT PRECLUEEE-VISIT AT THAT TIME,. GO 177 MET. MRw: WﬂRaH AT
téLz RDSS ADVISED Hifi. OP IN Paoe DID Noﬁ PERMIT BIEFI&G, INFORMED

.._.‘n ~,A..‘.' 3 ,.:. 1., o
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- LEAVE. AND HAD NO- JLL-FEEKINGS, .-
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SERIAL NO/CONTROL DATE
B20350Z MAR TO

COPY NQQ& FS COPIES RECD!

ROUTE]

DATE

SECTION | CODE N ouT

INITIAL
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‘C6

DCG

HAMLET 4 SON THANG (V)
DAILY REPT NR 4

DATE .
92 MAR 70

Cc/S

REMARK.
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DCS PLANS
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DISPOSITON

DSA ICTZ

$/8

G-l

G-2

G-3
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0 RETAIN FOR___MONTHS
3 DESTROY AFTER ROUTING
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BT '
SE CRE T/SPECAT/EXCLISIVE FCR GEN CHAPMAN/LTGEN BUSE/LTGEN
NICKERSON FR MAJGEN WHEELER/MARINE CORPS EYES ONLY/
{(DETIVERY DURING NORMAL WORKING HOURS)
HAMLET 4 SON THANG (V) DAILY REPT MR 4
1o TWO NEWSMEN (CONE NEWSWEEK ORE AP)Y WILL BE ESCORTED TO
QUE SON DISTRICT HQ VIA LZ ROSS 2MART72. NG /7 WILL
PROVIDE SHORT BRIEFING AT LZ ROSS. NEWSHMEN CLAIN PURPOSE
CF VISIT 1S TO INTERVIEW DISTRICT CTIEF CONCERBING RVN
INVEST SuBJ INCIDENT.
2. TWO OTHER NWSHMEN (ONE STARS AND STRIPES ONE NYT) WILL
VISIT GUAWNC NAM PROVINCE HQ AT HOI AN ¢2 MARTS TO OBTAIN INFO ON
SAME RVN  INVES,
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G:l ' G DESTROY AFTER ROUTING
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G4 - RETENTION
g3 SECTION SIGNATURE
ADJ
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FSEO
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REPRO
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4o BRIEFING GF CO CU™b™ waAS LOT IN ACCORD WITH BNy, hWikGT, CGR LIV
POLICY OR ANY ERISTING GRODERS OB SoJd. BN REGULARLY EMPHASIZED KD
SPECT FOR RULES OF ENGAGEMENT. A4S NOVED IR REF E DISCIP ACT Prbb
AGAINST FIRST LT AMBORT FOR FALSE OFFICIaL STATEMENTS. CONIENTS
OF PATRQL BRIEFING WILL BE EXPLOREDL IN aRT 32 IWES FOk PaTROL
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DCG z 77 .

Cc/S
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-
DC/S z

DCS PLANS

DEP CORDS DISPOSITON

DSA ICTZ

5/ 2/ T (I RETAIN FOR.___MONTHS

v
~$

6.1 O DESTROY AFTER ROUTING
6-2 . -

G-3 | O RETURN FOR PERMANENT
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NICKER SON FR MAJGEN WHEELER/MAKINE CORPS EYES ORLY (DELIVERY
D UK ING NORMAL WORKING HOURS)
HAMLET 4 SON THANG (V) LAILY REPT NO 5
1. TWO MENBERS OF 1/ 7 PATROL £GFEE 79 THAT DISCOVERED AND
1R IED BCUDIES TOOK COLCk PICIWRES OF DRAD CIVILIANS ahD SURROUNLIRG
AREA W ITH SHaLL PERSONAL CAMERAS. FILN WAS COMFISCATED BY CO (/7
@ ITH PROMISE T HAT PHOTOS NOT FERTAINING TO IWES wOULD Bk RET 10
OWNERS, FILM 10 EE HAND CARRIEZD 10 SjA FMFPAC 2MaAk 78 FOk
- LEVELOPIiG SIMCE UNABLE TO ACCQMPL ISH IN RV
2, SEVEKAL REWSWMEN VISITEL LZ F 0SS 2MART7G AND €Uz SON LISTRICY
HQo. CO 1/7 GAVE SHORT bLACKGR OUND BFIEF ING. ARRANGEMENTS HAVE
BEEN MADE FOR ONE NEWSWEEK AND OKE AP CORRESPOHLENT TO ACCGMPANY
1/7 ON OP CONMENCING 4MaR 78, ESTIMATE FIVE OTHER NEWw@MER WILL
ALSC VISIT LZ ROSS 4Mak 7,
GP=4
BT
B 65
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@4 NAR. 70
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P4a956Z MAR

/CONTROL DATE
i

Y
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ouT

INITIAL
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3 “CG

pcG

v

F

P

HAMLET 4 SON: TRANG (V)
BAFLY REPT NO 6

yl/pf

REMARK:

ROUTE] SECTION | CODE
1
1
I
3

Y
v| css
L] ocss

%)

DCS PLANS

/

DEP CORDS

DISPOSITON

DSA ICTZ

o

S/s X_|Mbwn

G-I

(I RETAIN FOR.__MONTHS
3 DESTROY AFTER ROUTING

O RETURN FOR PERMANENT
RETENTION

G-6

SECTION
o ——

ADJ

AWARDS

SIGNATURE

CAP

CHAP

ci8

comP

DENT

ENGR

FOODS

FSEO

HQ CMOT

INSP
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NJA
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‘!')ECRET P o @ i o

OTTSZYUN RUMLLUADG83 0630950=55SS<=RHVMAFA,
ZNY SS5SS

0 0609502 MAR 70 u
FM C6 FIRST MARDIY g
TO RUEQFTA/CHE | 2909

INFO RUHHEMA/ZCG FMFPAC (KO16)

RHMMAFA/CG 11T WAR

BT |

S £ C R E T/SPECAT/EXCLUSIVE FOR GEN CHAPMAN/LTGEN RUSE/

LTGEN NICKERSON FR MAJGEN WHEELER/MARINE CORPS EYES ONLY
(DELIVERY DURING NORMAL WORKING HOURS)

HAMLET & SON TRANG (V) DAILY REPT NO.6

Ag MAGY DIR 20-4 : . | |
1. INVES OFF HELD CONF 3MAR7O WETH ALL COUNSEL ASSI6 ART 32 AND
GET DATES 125 45 AND 1& MAR 70 TO TAKE SWORN TESTIMONY, WILL
RECORD VERBATIH AND USE INVES REPy AS WAR CRUMES INVES REQ BY
REF A’ |

5, SEVEN NEWSMEN (THREE €BS THO AP ONE UPI ONE NEW YORKER)BRIEFED
BY SJA 4MARTO ON LEGAL PROCEDURES INVOLVED PENDING INVES, FOLL

BRIEFING VEATHER PRFCLUDED HWELO FLT PREVIOUSLY ARRANGED 7o LZ | L

ROSS, OFFERED TRIP VYIA CONYOY TO Lz BALDY, ONLY ap NEYSUAN MANE - _

TRIP NEWSMAN PLANS REMAIN WITH 1/7 FOR SEVERAL DAYS, HMAS PA NCO , &
<2

PAGE TwO RUMLLUAOLB3 & £ € R E T/SPECAT/ "

ESCORT .

G P"" 4}

BY

30483
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ATl FRON
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: ACTION/COGNIZANCE CG FMFPAG @4 MAR TR
C - COMMENT/RECOMMENDATION

| - (3 [T W )i
|- monnonUINGLAS Rl @ BA2001Z WAR T2

- : < BIECT
route | secrion | code DATE T

coPY NO.___OF COPIES RECD,

IN out CHANGE OF GOMMAND

__DCG .
C/S . : REMARKS

DC/S

IDCS PL

EP CORDS

DSA ICTZ]-

S/S~

a] (21 (] (a1
78 P 1A (X1

Gé

_ADJ

AWARDS

__CAP

1 .CHAP

C18 |

COMP_}.

DENT

ENGR

"FOODS

FSEOQ. .

|HQ CMDT

.. .INSP

_MTO .

_NJA

- | OPANAL

__ORD

PMO I

POSTAL |

PROTO. .|

PSYOPS

RDT¢E

REPRO

. SIA .

~ISPL_ SERV

_SUPPLY

FORMED |

SIC_ |

27— — — | UNCLAS EFTO

8 : (llSE IEV!ISE "I ADDITHONAL SPACE)
SEE INSTRUCTIONS ON REVERSE
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- ’.’ rmm— ot el e eman A —
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PTTEZYUY RUHHFMAOGL1 063200L=EREE==RHUMAFA,

>,
ZNY EEGEE 5
PR RtE—HAR—TE - Z
P 8 FHFPAC "
g&%ﬁﬁﬁ&ﬁ%ﬁr- SR «
UNELES © F 1 U 7/NUB0RT/ t;
:_‘m\ HeE—OF '1‘Y"‘.l ' ) L . S ==
1, FOR LTGEN NICKERSON; AS YOU DEPART VIETNAM, THERE %S MUCH —3
YOU HAVE ACCOMPLISHED FOR YOUR COUNTRY AND YOUR CORPS THAT &

SHOULD BE THE SOURCE OF GRERT SATISFACTION AND PERSONAL PRIDE
FOR YOU A5 IT 15 TO ME, UNDER YOUR ASTUTE LEADERSHIP, THE
MARINES OF THE IIT MARINE AMPHIBIOUS FORCE AIR=GROUND TEAM
MAVE CONTRIBUTED SURSTANTIALLY TO THE SUCCESS OF OUR NATION'S
EFFORTS IN VIETNAM, YOUR TENURE OF COMMAND HAS BEEN AN ERA OF
SINGULAR ACHIEVEMENT, #AARKED BY HARD=WON YICTORIES ON THE
BATTLEFIELD AND PROGRESSIVE NATION=BUILDING ON BEMALF OF THE
GALLANT VIETNAMESE PEOPLE. YOU WAVE MET EACH DEVAND AND .
cHALLENGE WITH THE SAME DECISIVENESS AND VERSATILITY THAT HAVE
BEEN THE BENCHMARKS OF YOUR ENTIRE MARINE GCORPS CAREER. THE
OFFICERS AND MEN OF PLEET MARINE FORCEs PACIFIC JOIN ME IN
WISHING YOU GODSPEED AND FULL MEASURE OF HEALTH AND HAPPINESS

PAGE TWO RUHMFMAO4IL UNCLAS E F 7.0
THROUGHOUT THE COMING YEARS,

2. FOR LTGEN MCCUTCHEON) &S YOU RETURM TO VIETNAM TO ASSUME

COMMAND OF THE RENOWNED 1L MARINE AMPHIBIOUS FORCE, I AM
CONFEDENT THAT YOU Wili CONTINUE 70 PROVIDE THE AGGRESSIVE
LEADERSHIP AND MIGH SENSE OF PURPOSE THAY WAVE CHARACTEREIZED
YOUR PAST ASSIGNMENTS, WELCOME BACK TO FLEET MARINE FORCE,
PACIFEC, LTGEN BUSE, :

BT '

BOW14
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A , 8.5
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FROM

X - ORIGINATOR _ , -~
A - ACTION/COGNIZANCE . GG. FMFPAC
C - COMMENT n:connznomou TR

A
|+ ok UNCLA 5 EFTO @42047Z NAR 6
' " DATE SUBJECT
IOIIT! ! SE(“O" cont - INITIAL

T ouT
: . I'TFNERARY FOR VISET
Y ,D‘ég 2§ lEMan) ¢ g-1@F MARCH 1978

YT 21 S |[rewarxs
_DCIS - . '

IDCs P , L
IpEP.CORDS o b
DSA_ ICTZ

AWARDS N
CAP
| CHAP |
~CIB }
COMP. |
DENT "
| ENGR
. FOODS.
" FSEO. .
jHQ CMmDT
_.INSP
_MTO
NJA
| OPANAL .
"ORD |.
PMO .1
"POSTAL |
PROTO. |
PSYOPS
T ROT¢E |
REPRO .
| . SJA
SPL. SERV
_SUPPLY

FORMED.

o e e s s [ UMLASEFTO

&T MAJI (IISE REVERSE fu mmolu smq
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DECLASSIFIED




DECLASSIFIED

L= - - -

=

e - - o - -
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L Nl — - et

‘ . LT, heedy

)
.
»

P;’

PTTEZYUW RUHHFMAZAIE £632247-FEEE-=RHMNAFA,
ZWY EEEEE

P 2422477 M¥AR 70 .
FM CG FMFPAC ~

TO RHMMAFA/CE 111 MAF 3Yos
BT . A

UNCLAS E F T O //7NE5255// :
FERSONAL FOR LTGEN NICHERSON FROM LTGEN BUSE

- ITINERARY FOR VISIT 9=i2 MARCH 197¢

le THE FOLLOWING PROPOSED ITINERARY IS SUBMITTED
DATE/TIME/EVENT ., ALL TIMES LGCAL.
S MAR 78 ' .

2145 ARR HICKAM AFB BY KC-129 - RORN CG°S QTIRS

S i1g MAR T2 4
ZTED BREA¥FAST WITH CC AT QIRS
geae MORNING BRIEFING
Zr36 CALL CON CG FMFPAC
g382 DERRIEP (CMD CTR CCNF RM)
123€=-1138 DEBRIEF CINCPAC (CINCPAC EXEC CONF RM3
1132 Call ON CINnCPAC
122¢ LUNCH WITH CC ‘
1245 DEPART HICKAM AFB FOR MAUI Via 117

PAGE TWO RUMMFMAZ416 UNCLAS E 7 T O

1325 ARRIVE MAUTL C(HANKAD

1630 DEPART MAUI (HANAD

1712 ARRIVE HICKaM AFB

1P22 DEPART HICKAM AFB VIA KC 132 (DINKRER ON A/C)
11 MARCH 79 '

g500 ARRIVE EL TORO

2aBe DEPART EL TORC VIA KC 138 FOR ANDREWS AFB

1400 ARRIVE ANDREWS AFB '

2, ABOVE ITINERARY CAN BE MODIFIED IF YOU S50 DESIREJ PLE&%E ADVISED
3. HAVE MADE MY KC 132 AVAILABLE FOR YOUR ENTIRE TRIP.

Tats . | //i:é%%%:::j
oAGE./_OF/_PAGES
| | | G-¢
COPY 2 OF & COPIES UNCLAS EFTO
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FROM

CG FIRST MAW
[SERTAL NO./CONTROL DATE
0 0510312 MAR 70

DATE

5MAR 70

COPY_N0.2 o &
SUBJECT

ROUTE

SECTION

CODE

INITIAL ]

PERSONAL FROM BGEN SPANJER TO LTGEN

¥

cG

3

DCG

/4

C/S

NICKERSON
HELICOPTER CONTROL

copis Ricy)

v
!

DC/S

AN\

DCS PLANS

|DEP CORDS

IDsSA ICTZ]-

REMARKS

1 DISFOBEION:

O Retain for _____ meaths,

—

$/S

G-l

O Destroy after reuting.

Return for permanemt retemtiom.

OOOO
u-:.wh-’

Seetion

Signstare

Gé

~_ADJ

AWARDS

CAP

CHAP

CiB-

COMP

DENT_

ENGR

FOODS

FSEOQ

HQ CMDT

INSP

MTO

NJA

OPANAL

ORD

PMO

POSTAL

PROTO

PSYOPS

RDTEE

REPRO
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SJA
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R : PRy

L QO51031Z ZYN ZFF=1 ’ s,
n qumsr MAY o a7
TOCG 111 MAF RECE/VE n

ks |
FhyFrIDEnTIAL '5’”43%
PERSOVAL F ROM BG SPANJSR TO LTGN 4ICKERSOi Ty
HELICWPTER C ONTRAL - | |

"Ao CG LII MAF w4551Z MaR T8 | .
Be CG LIl MAF 621538Z MaR Tb L
Co ADMIN FMAW 28w635Z FeB T TS

l, () HELO CONTRM ReFERED [0 IN ReF A IS A MATTLR OF SIWCER& '
PERSONAL AND PROFFESSIONAL CONCERN TO MYSELF AND MEiMBERS OF THE

GENE RAL STAFF . 4

2 (C) DUE TO THe TEMPORARY ABS:NCE OF G.& THRASH 1 ‘HAV: Dxm_cun

A THOROUGH INVESTIGATION BL CONDUCT«D INTO THe HeLICOPTuR CONTROL

DURING THE CHANGE OF COMMAND FOR ADM DILLON, SPuCIFICALLY I Have. - 1
ASKED F OR WRITTEN STATEMENIS FROM CAPT MCINTOSH (FMAW G=3 R&PRe- !
SENTATIVE) WHO WAS LOCATED AT THE PARKING AREA, MaJ NEBEL (0IC .
MATCU=68, MAG-16) WHO WAS LOCATED 4T TH- PICKUP AREa, (LZ-58), THe

PILOT OF THE H~46 PARKED IN LZ-58 AND LT CLARK IHE PILOT OF THE |
tH-1E, LT CLARK HAD BerN WaIIING AT LZ 23 AND HAD Bi&N CaLL:&D INTO - !
LZ 58 BY ADM DILLONS AIDe [0 PICK UP THe ADMIRALS PERSONAL GUc SI :1
BGEN MORRISON USA. THEIR STATEMeNIS AND THE IMMEDIATE ACIION TAKZN :
WILL BE AVAILABLE TO GEN [HRASH UPON HIS ReTURN FIRDAY 6 MARCH, ‘

3, (U) FUTURE PROCEDURES F Ok FMAW CERoMOWIAL SUPPORY WILL IWNCLUDE

A REQUIREMENT FOR aLL VIP HELO PILOIS TO APPROACH THE LZ FiOM AN

INITIAL POINT FROM 1 I0 3 MILES DISTANT, CONSIST&NT WITH LZ LOCATION,

FROM WHICH INITIAL RADIO CONTACT WILL Bt MADe AND LAWDING INST RUCI 1oms
PASSED. FOR PROPLR DEPARTURE SEQUENCING LIAISON WILL B: &£FFLCTED wilH

111 MAF OR HOST WIT PROTOCA FOR RANK PReCED:ANCE 4AiD ON-=SCris ASSISTANE
FOR VIP DEPARIURES, ADDITIONALLY, 4 MOR. VIGOROUS PROGRaM WILL B
CONDUCTED TO INSURE FMAW HEL ICOPTLR PILOTS ARe THOROUGHLY BRILF=D O

HE HIGH CALIBLER F P& RFORMANC: RuQUIR=D DURING FL#G/VIP MISSI ONS,-

4, (U) THE ACTION LHAI IS COVSIDERED AN ABSW UTx NeCuSSITY. I .
PROVIDING THE SAFE AND OWDeAR Y CONIROL OF HtLICOPTERS FOR =Vi N[ S

SUCH AS THIS, IS TIMELY AND DeTAILED PLANNING REQUIRLD BY ALL URNITS
INVOLVED, SUCH PLANNING WAS ACCOMPLISH:D FOR THe 3RD MARIN: DIVISION
FEDEPLOYMZNT CEREMNY AwD THe VISIT BY MR, PACKARD (ASSI SEC DeF),

- HE CHRISIMAS BOB HOPE SHOWe TH: PLANNING, BY M:MBERS OF YOUR STAFF

T 20 _ff___anp\ﬁsgf

AND THIS COMMAND, FOR THi FORTHCOMING III MAF CHANGZ OF C(MMa D -

IS CONSIDERED ANOTHER EXAMPLE OF THIS, THIS PLAN IS REFL&CTwD IN

KEF B AND C, THE MOST SIGNIFICANT IMPROVEM:WI THAT CAd Be ACCOMPL ISHED
WICH 1S CLEARLY SIATED IN PARA 7 OF REF B, IS THe CLOSE CQORDINAT ION
REQUIRED BETWeiN THE PROIOC . SECTION AwD TH:. AIR TRAFFIC CONT RALLER |
FOR THE RECALL OF HEL IC CPTERS.

P-4
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"X - ORIGINATOR

A - ACTION/COGNIZANCE MG TOWNSEND COFS MACV 25 MAR (§o}

€ - COMMENT/RECOMMENDATION - SERTAL NO./CONTROL DATE
| - INFORMATION

S - SIGNATURE {0 750859z MAR 78 |copy w2 oF 4 comEsmech,
BJECT “R
RoUTE | SECTION | cobE i {0 MARCH COMMANOER'S WIEU .

2| CG i
7

_ - |
l s 1|
21 o¢s’ | T '%2’
IPDCSPLANS] 7
IpercorDs] - ’ : , .
Ipsa 1CTZ]- . O Retain for ____ momths, -
’ s/s | T . .
6 G/l é;/} N B d | O Destroy after reutisg.

CONF.IDENT IAL MAC 2922 EO
REMARKS , .

™~
N ‘
S| i\

1 DISFCOBEIONT

Return for permanent retemtiam.

QOO0
o |n]wid

.« Sestiom ' Signatare 1
G-6 | I

- ADJ '

WARDS
CAP
CHAP )

CIB.
COMP
DENT

ENGR

FOODS

FSEO

HQ CMDT

INSP

MTO

NJA

OPANAL

ORD

PMO

POSTAL |

PROTO

PSYOPS

RDT{E

REPRO

SJA

SPL_SERV

SUPPLY

FORMED O

StC
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@ | g

C.

0058855 ZYN ZLFF-6 ZFF~3

FMMG TOWSEND C(FS MACV SAILGON VIET NAM

TO GEN BROWN CDR 7TH AF TAN SO NHUI VIETNAM

LTG MILDREN DC G USARV L NG BINH VIETNAM

LTG COLLINS C& I FFORCEV NHA TRANG VIET NAM

TG NICKERSON CG III MAF DA NANG VIET

VADY ZUMWALT C GMNAVF ORV GATGON VIET NAM

LIG EWELL CG II FFORGEV. LONG BINH VIET NAM

MG MC COWN CG DMAC CAN THO VIET NAM

COL. HEALY CO 5SF G NHA TRANG VIET NAM

INFOLTG ZAIS CG XXIV CORPS PHU BAL VIETNAM

ZEM

CONF IDEWNTTIAL MAC 2922 EYES ONLY

SUBJECT: MARCH C QMMANDER'S WIEU ()

l. (C) THE MARCH C MMANDER'S WIEU WILL BE HELD -
SATURDAY 14 MARCH 1972, CQMMENCING 8960 HOURS. ALL
ADDRESSEES ARE INVITED.

2 (U) COIUSMACY REQUESTS THAT THE DEPCCRDS OF THE
CTZ 'S ALSO ATTEND THE WIEU.

3, (U) COMMANDERS AND DEPC ORDS ARE INVITED TO LUNCHE ON
BEING HOSTED BY C QMUSMACV.

4 (C) SESSIGS EXPECTED TO TERNINATE ON OR ABOUT 1538
HOURS, 14 MARCH 1976,

5 (C) RSVP REPEAT RSVP MACYV 3644, 4958, OR 3151 MNLT
12 MARCH 1578, .
6. (U) DECLASSIFY EFFECT IVE 15 MARCH 1578, B

P
%

SSO N.OTZ: DELIVER DURING DUTY HOURS . ﬁ,b S

A% COPY_2_ OF___4  COPIES

— e

DECLASSIFIED
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® ) U ER§ @ ®

A - ACTION/COGHIZANCE ACOFS J=1 MACV SAIGON, VIETNAM
C - COMMENT/RECOMMENDATION STRAL N T
I - INFORMATION

§ - SIGNATURE - 0 0509192 MAR 70 Cory M. 2 4
DATE “TSuBsecT '
ROUTE |  SECTION | (OO f— o T, | DNCLAS E P T O MAC 2924 EYES ONLY
{ v

CcG

DCG 1 CITATION FOR AWARD TO LTGEN NICKERSON
/ C/S T - | 25 |VENARKS
3 - .

DC/S P

DCS PLANS

IDEP.CORDS - % W e

[IpsA_ICTZ]

%1 s [ali/a . 9«“’/

£=
L o

rg

_ AD)J
JAWARDS /
CAP A
| CHAP
CiB

24> COMP 1

L9 | DENT
ENGR

| FOODS
FSEO
HQ CMDT
INSP
MTO
NJA
L OPANAL
__ORD
PMO

. T _ 1 topy 2
pROSAL L — — @L.L COPIES
PVORS b p - —

REPRO
_SJA

‘{SPL " SERV

SUPPLY

FORMED.

SEC

i1 MAJI __|(USE REVERSE FOR ADBITIONAL SPACE) 8-9 J
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03559191 LYK ZFF =1 ZFF-4
FM BG ALBERT H SMITH JR ACCFS J! MACV SalGON VI:.IN“H

. TO BG L J DULACKI COFS IIL MAF DA NANG VIETNAM

- &M
" WCLAS £ F T 0 MAC 2924 <YLS CGiLY

SUBJECTs CITATION FOR AWARD TO LT G NICKeRSON

FOLLOWING IS TEXT OF CITATION FOR AWARD OF THe

GOLD STAR IN LIeU OF SECQND DSM TO LTG NICKERSONS
-"THE PRESIDENT .(F IHt UNITED STalwS TAKeS

“PLEASURE I§ PRESENTING 4 GOLD STAR IN LIEU OF THE

SEC OND DISTIN GUISHeD SiRVICE MeDAL TO LI:UTeNANI
GENERAL HERMAJ NICKERSON, JRe, UNITeED STATwS

MARINE CORPS, FOR SERVICZ AS Skl FORITH Iw THe
FOLLOWING CITATIQIs FOR EXCEPIIONALLY MeRIT IORIOUS
SERVICE TO THe GWERNMeNT OF THe WITeD STATES IN

A DUTY OF GREAT RESPONSIBILITY AS COMMANDING GuNzRAL,
111 MARINE AMPHIBIOUS F ORCEZ/SENIOK ADVISOR, 1 CORPS
TACTICAL Z Nz, AND I C ORPS C OORDINAT OR F OR UMl‘r.D
STATES AND FREE WORLD MILITARY ASSISIANC: FORCLS

- FROM 27 MARCH 1969 T0 S MARCH 1957, THROUGHOUT THIS

. PERIOD, LI:UTANANT GENERAL MICKERSON PERFORM:D HIS
' MYRIAD AND DcMANDING DUT IS WITH SUPERB LEADLRSHIP
AND EXCEPTIMNAL PROFESSIONAL ISM, DISPLAYING '

WweaoaMmMod SKILL, COURAGE, AND FIGHTING SPIRIT, He LED
THE III MARINe aMPHIBIOUS F ORCE, A C OMMAND COMPRLSED
F SWME 150,u0d UNITED STATeS ARMY, NAVY, AND MARINo

CORPS PERSONNEL, IN # RELANTLLSS PURSUIT OF COMMUNISI

AGGRESSOR FORCLS, INFLICIING SEVeRE LOSSES O THe
ENEMY AND CAPTURING WER 17,0006 WEAPONS AND TONS OF
ENEMY MUNITIONS, SUPPLIczS, AND FOODSTUFFS, &MPLOYING
EXCEPTIONAL TACT AND DIPLOMACY, LIEUIENANT GeNERAL
NICKERSON WAS UNIQUELY SUCCESSFUL IN MILDING THw
FORCES OF THE UNITED STATES AND Fréf WORLD MILIIARY
ASSISTANCE F ORCES INTO 4 POWERFUL CQMBAT o«NTITY,

HIS CNCERV AND COMPASSION FOR THe PLOFL: OF VIeT NaM
BECAME THE DRIVING F ORCE BEHIND TH: HIGHLY SUCCLSSFUL
CIVIC ACTION PROGRAMS CONDUCTaD BY ALLInD FORCeS ’
THROUGH OUT I CORPS TACTICAL ZONE. AS SENIOR ADVISOR,
HE ALSO C (WTRIBUTED SIGNIFICANILY {0 IHe DRAMATIC
IMPROVEMeNT IN THE COMBAT CaPABILITI:S OF RePUBLIC OF
VIETN AM ARMED F ORCt Se LIEZUTeNANT GENERAL NICKERSOw 'S
EXEMPLARY PERFORMANCE, UNSWERVING DeVOIION TO DUTY,
AND OUTSTANDING ACC QMPL ISHMENT S RcFLECT&D GRezAT
CREDIT UPQ HIMSELF AND WERZ IN KEEPING WITH THc '
HIGHEST TRADITIONS OF VHE MARIN: CORPS AND THE UNI{ED
STATES NAVAL SERVICE,"™ FOR THe PReSID:HT,

JOHN H. CHAFEE, SECRETARY OF 1HE NAVY,

SSO NOTEs DeLIVE R DURIN G DUTY HCURS

me b _z‘ﬂf__g_cums

P
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.Q051836L ZYH ZFF-5 LFF-6

FM BG SMITH ACGFS Jl MACV SAIGOW

TO LIG . ZAIS CG XX1IV.CORPS PHU BAl
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l« QUOTED BELO¥ IS GENERAL ORDERS WHICH WILL TRANSFE.R

COMMAND OF I CTZ AND DUTIES OF SENIOR US ADVISOR TO CG

I CORPS FROM III MAF T 0 XXIV C ORPS:
"@ENERAL ORDERS NWBER 1190 DATED 6 MARCH 1974, EFFLCTIVI:

DATE 9 MARCH 19374,

WNDER THE PROWISIONS OF UNIH:.D STATES MILITARY ASSISTANC::

CMMAND VIETNAM DIRECTIVE 10-11,

FOLLOWING ACTIONS DIRECIED, '

COMMANDIN G GENERAL, UJITED STATES XXIV CORPS
ASSUMES OPERATIONAL CONTR( OF THOSE UNITED STATES ARMED
FORCES IN I CORPS TACTICAL ZONc DESIGNATED BY COMMANDER
UNITED STATES MILITARY ASSISTANCE CQMMAND VIET NAM.
ASSUMES DUTIES OF SENIOR UNITED STATES ADVISOR T0

Y
|t 5 MARP.M. |

| CMMANDIN G GENERAL, I C ORPS. 70
gy AsSwiEs DUTIES (F ZOUE COORDINATOR FOR US FORCES IV 1
: C ORPS TACTICAL Z GNEs ¢
UNITED STATES IIL MARINE AMPHIBIOUS FORCE e =
OPERATLONAL CONTROL TRANSFERRED FROM COMMANDER UNITED U 2
STATES MILITARY ASSISTANCE C QMMAND VIETNAM TO COMMANDIN G ‘
GENERAL, UNITED STATES XXIV C ORPS.-
ASSIGNED TO0: FLEET MARINE FORCE, PACIFIC,
UNITZED STATES ARMY ADVISORY GROUP, I CORPS TACT ICAL Z ONE
(USAAG, I CTZ)
(PPERATIONAL CONTRL TRANSFERRED FROM COMMANDING GENERAL,
UNITED STATES III MARINE AMPHIBIOUS FORCE TO COMMANDING -
GENERAL, UNITED STATES XXIV C ORPS.
ASSI@ED TO: HEADQUARTERS, UNITED STATES MILITARY
ASSISTANCE C.OMMAND VIET NAM.™
2. WARM RE GARDS. S » .
SSO N OTE: DELIVER IMMEDIATELY v R j
B0 o : BUPY l |F CUPIE«
LB-10

DECLASSIFIED




DECLASSIFIED

o | @EADQUARGERS @ - @
~ |l MARINE AMPHIBIOUS FORCE |

1l MAF_FORM_52I6 (REV 8-69)

SECRET

. omsmm%:ERAHON COOE - FROM . v DATE '
3: ACTION / COGNIZANCE CG FIRST MARDIV 25 MAR 70
|-

COMMENT/ RECOMMENDATION SERIAL NO/CONTROL DATE ) :
&7 SICRATRE 0514507 MAR T8 |copy NO [ oF 3999,55 RECTD

- DATE | suBJECT
ROUTE| SECTION | CODE -5~ T gu7 ] 'NTAL

16 |1 & IR P SPECAT EXCLUSIVE FOR
DCG

7 c/S o ;6‘ g REMARK.
"y 1 ocss - 2 /0 ‘
- V4

DCS PLANS

~ JosaicTz . - .
| 4| S/s ‘7/3 C [ RETAIN FOR.___MONTHS
8:! (3 DESTROY AFTER ROUTING
G-2 . 4

G-3 ' (0 RETURN FOR PERMANENT
G-4 : RETENTION

g'g e SECTION SIGNATURE
ADJ
AWARDS
CAP
CHAP
cB :

COMP '

DENT
ENGR
FOODS
FSEO
HQ CMDT : )

e ST MARINE CORPS EYES ONLY

NJA
OPANAL
ORD
PMO
POSTAL
PROTO
PSYOPS
ROT8E
REPRO
SJA
SPL SERV
SUPPLY
FORMED O
S&C
TCC
SGT MAJ |, (USE_REVERSE FOR ADDITIONAL SPACE) ‘
SEE INSTRUCTIONS ON REVERVSE SECRET

L1

DECLASSIFIED




DECLASSIFIED

@ECRET @ @ @

DE RUMLLUA ©G5% £64145%
ZNY 55SSS
O 2514532 MAR 7%
FM C& FIRST MARDIV
TO RUEOFIA/CHC
- INFO RUNHFNMA/SCG FUFPAC (H-233)
;;a?mmaFA/ce 111 MAF
I |
WS ECRET //SPECAT//EXCLUSIVE FOR GEN CHAPMAN//
+LTGEN BUSE//LTGEN NICKERSON FR MAJGEN WHEELER/MARINE CORPS EYES
“ONLY (DELIVER DURING WORKING HOURS)
HAMLET 4 SON TRANG (V) DAILY REPT WO 7
i, FOLL ACT TAKEN RESULT CBS NEWS RELEASE 4MARTE WHICH INDICATED
OFFICIAL ACCT STATES SIKTEEN CIVILIANS KILLED RY WMAKIMES WITH
PKNIUEC AKD WERE THEREBY DECAPITATED AND DISHEMBERED.
o STATEMENTS WERE REVIEWED, IWDICATE LEATM OF ALL CIVILIANS
RESULT GUNFIRE, KG TNDICATION OF USE BAYONETS (R KNIVES. SONE
MUTILATION AND DISMEMBERMENT OF BODIES DID wi SULT FROGM GUNFIRE
BECAUSE OF SHORT RANGE., OM.Y OFFICIAL US STATEMENT 0§ SUBJ TO
“HEWSMEN INDICATED ALLEGATICAS AGAINST ACCUSED INVOLVED DEATH
"RESULT SMALL ARNMS FIRE.
B. SMAR7Z SENT SJa AND PAO TO DISCUSS RVN IWVESTIGATI OM

FAGE TWO RUMLLUA £6€5¢ § I CR E T //SPECAT MARIKE CORPS EYES ORLY/S
WITH US ADVISERS AT QUE SOk DISTRICT AND QUANG NAM PROVINCE,

RECD ASSURANCE KO RVN SPOKESMAN HAS MADE ANY RELEASE ON IRCIDENT
AND HAVE N0 PLANS TO DO S0, DISTRICT ADVISER DID KKNOW OF RUFORS
AMONG VIETNAMESE THAT DEATHS HAD BEEN CAUSED BY KNIVES, SIMILAR
REPT RECD FROM VIETHAMESE woWAN BY 3/7 PATROL 2ZFEB72 THAT
DISCOVERED BODIES.

2, CBS NEWSTEAM HEACED BY TOMY SARGENT MADE TRIP TO SUZJ HAMLET
5MaR72 WITH RF ESCORT. NO ADVANCE KNOWLEDGE OF TRIP GIVEN TO US
milL OFFICIALS. DEP PROVINCE CHIEF AUTH TRIP AND RF ESCORT, US .
DISTRICT ACVISER DISCOVEREL CREW Oh RET TO QUE SON DIST HQ AND
INTERVIEWED NEWSMEN CN RESULTS OF TRIP. ADVISER REPORTS THEY
TOOK PICTURES OF VILLAGE, GRAVES OF SIXTEEN CIVILIARS, AND CF
LOCAL RESIDEWTS BURNING INCENSE ON GRAVES. TM TALKED TO VILLACGE
AND HAMLET CHIEFS. ADVISER DOUBTS THAT ChIEFS PROVIDED ANY
SIGNIFICANT INFO QN INCIDENT. THERE IS5 GOOD POSSIBILITY, HQIEVER,
THAT LOCCal RESIDENTS TOLL GORY STORY OF DEATHS EVEN THOUGH NOKE
WERE WITN TO ACTUAL IRCIDEWT.
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T 251ecIl LYh Lrreo LrE=d Tt _ o
FumG TowSEn D CUFS MACY SalGl ; R
10 GEN BROWN CiD: TAF 1AW 508 #HU . .,

LTG MILDRd DC6 USARV Ludd 81NH , S
2, g wALT C i AVF Uiy _Sa1GOd

Yﬁu NICKn RSO CG 111 AF DuankG

LG CALING €6 1 FF giouV fAHA TRARG

C INF0 LTIG ZAIS GG XX Voo ORPS PHU B8al
MG MILOY B3G LI FF eV LO4G BIGH
MG MCC oW C 6 Diuc Cwxid IHO ' .

il
TOP SEC RE T CLOSE HAWDIYI nC 2340 Y3 oHLY
SECTION Odc OF SIX -
SUBJs FORE PLANKING (L)
L RiF S Re WMAC 1285/28ud00L Jal T8
Be MAC 2A3WEL2IVS5 Fud T8 CNdial)
Co IR0 D5/ c4luwd9 Fuid Tw (WUAL)
1, REFEREWCES SUMMAHIZER AS F AL GIiSs ,
Ao ReF A I8 BACV ASSLSSMul OF SIiyeTiow I viciueM c8 OF
B JAN Twe
B3e REF B 135 #ACV 1avcbllGeiiCe ASSLSSNe I OF TH: SITUAT 10
IV CAMBODIA AND 108 cFFECIS ON SOUTH VILT 4aiMe
Co RIF C 15 MACV CODawOiL InFLlLiG sl A55aS8M.wl OF THe
NVA CRAS LOGISIICS onigPal & T HROUGH LiaUS,
2e IN VIEW OF THe DiVEL 0PIy G SITURTIOG I# SOUTHWLAST ASIs 14
APPEARS PRUDLHT £0 PROVIDE CINCPHC wiB ITHL CJCS THu HuXi N1ACV
ASSESSAENT F [He SITURIIW ABOUT MID-#sHCHe THo 4SScdSde il
JPOATE WHICH F QLL G4S IS BASLD O fHe SITUATION TO-Duie whD
KIGHLIGHTS The CHANGS WHICH HAV= (CCUR.D 51uCe THe 28 M
ASS5S8MedT, HoF Al ALQUEST YOUR COMbicuid ON THe FOLLOWING BY
3 MAR TUe UP DAT. JOF OWOAL L Q8 Ul RVHAF PuRF OalAGCe 4300
STATUS F PACIFICAZI1GH IS PeRIICULARLY ReQUeSTud 10 OFFSET
LaG TINE IN MACV. RePORI Se :
3, THIS mEsSsasy IS IN IWO PRIES »5 FALUNGS
Ae PART I-SuiliisRY n#ND CUICLUSIQuS, '
3¢ PHRT TI-0LTAILED ASSL5SMLLTa
(1) THE Lwaidy SIT Ul i
(&) THe ALLIED SLiUrIION
() BY CiZ _
(8) Gudi&#AL L Se RVE
{C) ALR SWPP O
(D) LOGISIIC C SIEEiRAY 1 Ous
(3) PoCIFICATION ‘
(4) RViAF cFFECTIVLNLES

PARL 1 = SUMMARY aND C ONCL USIONS

. 4e SUNIAKY . ‘
Ae AFTER A CNTINUIN » DeCLIbe DURLWG 1563, wucfY SToRGGH T

ARD ADJASENT 10 SVi LeVeleD GFF TU APPRIXIMaTLLY 228,600,

Be THL CeNERAL T£HPO UF oMY ACTIVIIY HaS ol LO§ FGi L KIS

MMe OF Yeah wilh THe GiEATLST INT-LSITY CO4CLSIRATZD PRIM&AILY

t
!
'

In 1 CORPS AND IV COWF Se

Ce IHL CURRENIT INC £ASLD ey LOGISLIC «FFOxI ITHAOUGH
LAOS I8 INDICATIVE INMAl THe whcMY IS ATIcmMPIING 10O IMPROVC MIS
GAPABLLITY F OR 14 wASeD WILLTARY ACTIVIIY DUKING 1974,
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Ve NURIH VIioaM 'S CraSH LOGLISIIC PrOGR<M HuS Buoy « Susiali.o
EFFORT #F kM LATL DucEXBH lyo9 PV=Drlmy IV MWe LARG QUANITILS
OF SUPPLIES THRUWGH LAWS WaH 1i5 wXPasDel LOGISTIC SYSiok wHIL.
PROTECTING ThHe LWL °5 wlin San 'S AdD AnNi [=nlACu~FiI GUiSe II 1 O¢

APPLARS THE EREMY 'Ced MAINIAIN RébaT IVeLY HIGH LoVelS OF LoOwisl Lo
Ao PERSQiNel IaFILI AT I Q) C OsCURRe LYo ' '

Ge IHail AR: INDICALIGIS i Hal CAMRGDI4 18 I4ChonSING 113
NT-RDICTI G OF SUPPLY Al PIASUNELL I.FILTHaAT IO, HUUTLS oD H-Ye
TAdew SIePo 1 U RRDWe The SIZu OF VO/WW . 5= 5CTUARLILS 1n Cuvulnls,
Fo ddic Bl T HiWAl B I CORPS Hodl geli- LU SHSSIALL L L o
CHNOJERIGY THG T BI0E s e LY o PLuiiie g o FRUT G HEE st -

Go Tde ¢FIVE edudY i Glduudd I woll Huid &80 dodics. IV PRVEN 8
POSz A SuklOUS Tuianl 10 dHe ConSIDaT 10, wil PeCIFICATITI O oFF OHi
If Tde DallAe IF heluF uilCuityl OF IV QORPS IS wCu3D&RY, US i H09PS
W 111 CuAPS WILL HaVe T0.C Wk FO.. fHe aiVy FORSLS PL «4linl 10
Uond FOF THIS PukPuse, . A .

He OLSPLIc HoaVY LOSSwS, IHo <NalY HAS :4aGed 0 srlnlsy o
FORCL BTRUCTURL IN Vw POSS.SSING » CAPHCITY TU .OSOKB fePLoCop. il
PE?SOB&?&:L PLIULY ANO T reHIaVe AW HeR ot I00al RIGH DURIL o

I PACIF ICATIWN PROGHLSS AwD iWWNAF wFF=CT IVe .55 COLT LU
To SHud LAPROVLIIE Ni e o

Je IN I COAPS, RISF oFFLCl IVLELSS we WMo IS Be51 1w COUUIRY
WITH THE LXCEPTION oF 2181 fu GIM=O WHICH WaS Qi UF ARVL 'S ‘
LOwcST UNITS In O/einll FESILIS DURING 4TH QUARICLR oYe Die £ 0 i He
SITUATI G IN QUAL S aad PROVILCe AND SOUTHent I CGIZ TH. 187
MARLIL DIVISIW SHOWD AMALN i HROUGH £4RLY SUMMLR,

Ke Ll Il CUAPS, oPLRAT 10Hakl cFFeCT IVIHaSS OF THe 23D #Rvy
HAVISIU HAS IGPRWE DS iTHae E2D DIV RulnIAS LARGLLY UnTediilg
ABD Tde 4eD i Gliaeds CWTINU28 T0 2 pRVS 'S LOWoST 10 Ov-Ralp
RESULIS,. ‘

Le WITH T ReDLPL OYdcidd OF THe 3D DL, 4TH ILF DIV FROA D
HIGHLAJ DS, The 47TH AWV REGIMLNT WILL MOve TO PLoIlXU FLON PHY Yol
PLVINCEy TROW FResnDJUSIMLEIS I PHU Yoo PROVINCE awD VIeiiape
IZATEQY & THe HIGHLAGDS JILL Bc CITICHL IQ PACIFICATION wFF OIS
IN 11 CQuPSe

My Due TO THE THREAT POSeD 8Y climeils OF THL 3D mVa S IVISL O
Id OINH DINH PROVINCLy TH: FemanINDej: OF THe 4IH InF DIV SHOULD
RHALG IN THAT ARLs &8 LisSE FHROUGK THe SUNMeR Al 10 COVLi
POSSIELL RUINFORCLMENT OF THL HIGHLAGDS BY nRVi FORCuS.

He SALUGQ MuST RutaIN A HO RISK ARLa. ReDLPLOYRLNT OF §ha
15T IWF DIV WILL REQUIRNe nivy LNITS Iw III CURPS TO ASSUM-
INCReASING RESPUISIBILINILS FO. LTerDICTING Sl tY g0Ule S OF
APP ROAGH TO 5+1GOHe {HL [M.. ARVG DIVISIONS 1o 1Ll couPs o IL .
NeeD [1ve §0 AvSs QMPLISH {1 He FchDJUSI Mo ik s wud suCude. FULLY
EFFRcTIVE s THIS MAY e qUlie the 1391H LI IwF 90w wmitd [He OU
8De, TN INF DIV TO ReMAIN woll INIO IHe SUAM:R.

A9
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0, INL BDIH 61V DIVISIUN KAS SHUAw OUIsl«.0IHG PROGIL.SS;

NOBRMR, EFFECTIVENESS & THL STH aid LSIH DIVISIONS DuCL ki
ﬂaﬁllﬁ ide 4H QUARILR S5
Pe IN IV COHPS AEVE/VHNG sUD 1u i 113: sI L Fuhcua HQV.. P...ﬁ“'
FOMIE D=L A-GA LN &3 #Hu aiLif‘iZ gemyY FOSRATTIUNS, THe 9 BRI R
- ARVH DIVISIWS ridVc SHG ikl QJl(mGﬂvC PHOGRELES uUI Hib 7LF I)lv’
WIERIOATE D DURING aHe 4tH QUsgici G
a. NGQUIRI“ hHIS PUI\ ‘»hﬁ- hquHF Gs.-hlluuHL "L...“‘L..;V... WILL SH&‘;[LY
EXCEED THEIX CAPABILIIYs ¢ASSLE sls STRIKLS HAV. 14 THa PASI
& EN [re QILY Ainb ALLICD ieSuiVe ~8D WILL BeCOFc I3CHR.48LY &.Y
IMPORIANT T0 THE SUCCLSS OF Viei3aMIZAf 10 &5 US PRoBenCd 1o SY
EC ilASES e THe ReALI1TIcS OF 1 Ho CWI3.T SII vaT 1o I SOUTHenSI
ASIA AILITATLS HGAINST 4 ADUCILION OF ~IR UWITS I THalla:D OwW
A RDLTIO IN AVAILASLE D52 8D TaClICAL AIA S5OnlIeS 1T HQUY
TAKIN G THe St.fﬂ\)bo RISES OF ISCRIASING US wwd sblIcd CASUaLIIZS
AS wELL AS ReDICING iHe CuPaglLIIY IO PR‘;L.WPI, Duicl R DoFeal
MLNY IWITlai v g A8 1Y Dol QP.
Re LUGISTICAL FEnDJUSINMLNIS l:«l‘.bqulTﬂi&D BY US R OoPLOYPL LS
RWIRKE 4 CHSWLIDATIG PoRLIW ~FTiR 13 aPHIL. '

S50 WOTEs DilIvew DURING DULY HOWRS

Eel THIS MESSAGE REQUJRES ACCOUNTAZILITY
COPY 5 OF5~ :

Vidlédll TR ertfv e i ™

Fii MG TOWISAD ©OFS MoV SalGod

T6 GaN BROWI oHDR TAF A8 SON wHUT
LIG wlLdAeld DO G UBnRV LI G SINK

Vadr ZUMWaLT © duanvF wilV SAT GOk

LIG WICKLRSGI G T11 weF DARANG
LIGC LLINS G I FF UiV 8Hs TRAGG
INF O LT3G ZALS CG XXIV C0APS PHU BT
MG MILOY DCG 11 FFORCLV LOdG BIaH

MG MO COWY T8 DAAC Twid THY '

Zei

TOP 5K ¢ u e 1 NLOSA— Hd.uul (aC 2948 oYoS OGHLY
SECTION TwWOo & 31X

e CmuLUSIw»

Ao THE EgedY L OGISIICHL SUILB-BP 13 L<08, THL BHIFTLIG OF FlV.
REGIMENTS Frudy I11 CORPS TQ IV SOaPS 4. THe PrcBiwCu OF SUBSIAN-
TAL cAIHeS I8 Il AsD L11 COuwPs PORic D AN 1.CHesSn 13 UC/.N&
OWFENSIVE ACTIVITY IN SOUIM VIciNAm DURING THe SPRING -iid ciad LY
SUBNER OF [9Tue
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 3e w5 GROWND, AIR aWD NeVAL FURC.S COMMIITco TQ THo CSOGFLIVI
IN SVN Aje ALL AN INicGrAal Pari UF l1He ReSOURCLS Roqulikew 10 MaX.
VIETNAMIZATION SUCCeed &S We Cuvi Fuue { O4ARDS THe GOALS Sui

FOR 19T1e A e DLCTIGE LN ANY UL OF JHoBe vlo@udlS, sualklVed &i
FIDEPEG Bl TLY &F ThHe "CUI AWD inY" fulHUW WHICH #S5u55.5 T He
IMPACT OF ALL BLEMGHTS @& iHe T0I<k SITUAL 10w, COULY UPSoT THe
WILITAAY AND PSYCH QL 0GICAL BabanCi I SOLTH VIeTH: i 4D :
EPARDIZE THE WilMaic SWOCLSS OF IHe VIeT GaMIZ«110K PROGIAN,

Co BEYOID 13 APHIL 1978y WU RePunl MO FURIHMR HeDUCITION 1D
352 SURTIES OR USAF «BD USH ~TIiACK/F1GHIcwn SORTIES Cod B -
SUSTAINGD.

Do US ReDLPLOYWENTS § 0=Dhic HMuVe STRLiCHeD RVNSF g3ILITY 10
KL QJ:R HuW AGD KTERDED AKE<S OF TwClICAL RuSPOUSIBILINY AND
HAVE REDWGeD THelk ABILITY i0 ficIalall SUFFICLenl RuBuRVe F RC-S
AT CORPS AND WATI04AL LoVEL 10Q nLSPOWD 10 aiﬂaﬁ&f@ﬂlgs. Ry naF 202D 8
A DREATHING SPilL wFIiLR PHAS: & us ReDoPLOYRINIS TO w0 JUsST 10-

HIS BEW SITURTIQI. '

Ee IN VIeW OF IHo FORCGOING, FURTHeR US neDuPLOYWLHTS DURING
HiE SPRING AW D EARLY SWIFe # CF 1976 ~ke (OI ReCOiMuiDiD.

PART 11 =~ DETAILED ASSLSSWERT ,
6, THE EHZNY SITusi 10 ' ' ‘

Ae AFTLR & C MTINUING DLOL INe DURIHG 1969, TH- 2bedY SIH«IGH
I8 AD ADJACLGT &0 SOUIH VIelNAl LiVeleD OFF TO APPROXISAICLY

S IN GEHE@AL, THE TuliPO OF whedY ACTIVITY HAS Hued LOY FOR
IS TIML OF YoaR wliH [He GR;LH'E:.S? INTNBITY OF CLOM8aY okl il=
TRATe D PRIGARILY IN I COxPS &liD Iy IV COiPS.

0o TO-DATE THo whiflY HAS MAD: 20 POSITIVE wCIPROUC:L R-SPUHS.
IN SOUIHEAST ASIA 10 ALLIED INITIATIVES 70 DoeiSCaboT< THe COWFLICT,
G THE CGITRARY, CURAENT INCHCASLD 2y=1Y LOGISTIC ACT IVIDY I HROUGH
LACS IS INDICAI Wi TH4T THe Liu®Y IS »TI&iPTING 10 INPLGV. HIB
CAPABILLITY FOR INCRLAZED MILITARY ACT IVITY DURING 1974,

D, THE TWO HALY SOURCLS OF SUPFLILS FOW ciutY FUiCuS L Sy
FEMALD VY AND CAMBUDI4e IT ~PPEARS THAT Cat30DIs IS ATILOPIILG
10 RESTRICT JHe ACIIVIT I3 AND CONTAOL IHe PReSciCe oF THo VC/iya
WITHIN 1TI5 TERRIT ORYs FHERe ARE feCotl 14DICAT 1005 WHICH SUGGeS:
HAT IHE CAABODIAN GWERIMLKT HaSe !

(1) CO§TIwUeD 10 SuiiD SUPPLILS OTHiR THei 4RMAMLAIE T O
HZ Ve /VAe _ :

(2) FuLFILLeD ITS OBLIGATIOnS FOR THe 1APORT OF WunlIlges
ESTINGD F OR THe VC/iVa adD AT {HIS TId APPLGRS UwdILLIGG O
ASSULE ANY FURTHe R C OO ITT LI Se ' ,

: (3) DeLIVeReD 10 90aDe R ARESS, AL MAUeIII08 It TH. 3.PJS
F KOWP QG SPLU AND LOVEK WHISH wisw wuni-ibed FIR THo VO/GV-, BY
THe o O Daveliden 1aey, . ’

(&) INCen5eD 115 INTcADICI Ion OF VO/Z8Va SUPPLY +iw Puitd Giidul
IBFILIRATION nOUIeS ~8D HaVe FsKed SIoPS TU wolUCe i Ha S1ic oF
VGAVA SANCTUARIZS IN CAMBUDIAM .
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ce DVE TO IHe APPARCHE VC/iVA SGUPPLY" PROBLel Lo TRQB< riwAS
TRADITI WALLY SUPPLILD I HAOUGH SIHAHOUKVILLE, THLRe #R: IHCR-ABLNG
INDICATIQIS IHAT SUPPLIES ARL BoING PUSHD 14190 CAMBODI: Fy QY
LAOS DeSIINLD FUR THe COSVE iR OF 8Vile THE wiuty SUPPLY
PROBLEMS WiRe cXACuRBAluD BY IHe CaPIyke Lt COU.InY OF ALMOSI
320 CACHES OF £ichY MeliRlsl Ia 1569, A 4) PERCLNI InURenS. Wax
1368, IHE ENEMY *S L OGISIICS PKOLLuMS WiLL o FURIHei CQOPOUIDLL Y
MHe oF< CACHES ScIZeD IN JNURRY- 1570 ~#D THe DISCOVIRY OF IHe
EXTENSIVE CACHES I8 1D A#D 111 CONPS 14 FeBrUaRY, TOT-LLING
WER 8¢ AND 369 TO085 RESPuCIIVeLY, :

Fo SINCE ZAFLY FaLl TH: oluidY HeS INPROVLD HIS LOGISYIC
POSTURE BY EXTLWSIVe ROAD IEPHIR (COMPLEIING 4wk RKILUMIsRS OF aod
ROAD IN LAUS), P PIPLLILic UXTEHSIONS IN THe VICINITY OF iH:

DMZ, A¥D PROTECIION OF HIS LI *Se TuenlY=FIVe (25) Sep 8115
(5 CoPIaD) AiD POSSIBLL 6@ hA POSITIONS fwFLoCT fHe WXIL
OF AIS DEILAMINATION IO DeFLl¥D HIS SUPPLY ROUToS,.

Ge IHu SHARP INCFcASE IN oMY LOGISTIC ~OTIVIIY CONT IiUed
IN JANUARY, FoBRUARY AND BEARLY NARCH 1976, #ITH SLiSOR AClIvaT 04
Al AN ALL TIfic MIGHe I SPITe & THe INCHIASED oFFLCTIVLLSS OF
Me ALLIED IQToRDICTION PHOGRAM, [He od-¥Y RewsIuS CAPABL. OF MWIoG
LARG WUAJTITIES & SUWPPLILS THHOUGH THe LAOTIAH P4iHa:DLi,

He THE ENCHY CRASH LOGISIICS PROGR:M HaY HaVi Bueh ReSPC-
SIobe FOR THe DuClIue I PoLRSJdNal IsFILIRATIOW 8OTED IN THL
LAITe A PART OF 1969 1i APPR~KHS [HaT PRINARY LBPHASIS was PLal.D
Ot MWEMHT OF SWPPLIeS OWCe I BiCan. wPPaRedl THAl TH. oXPailud
LOGISIIC SYSTed COWD #al HauDLy THe LAiG. QUasi IiIicS OF BOIH
MEd AND MATIRIALS. HMWEVLR, Dls TO HIS SUSTAIWLD oFFORIS, II
NOW APPEARS Hi Cai MAINTALY el AT IVeLY HIGH LoVeb$ OF LOGISTIC
AD PERSGNJEL ISFILTRAL IO CONCURRLNTLY, , .

Do Tdi ENuilY RefAlNS o SIGUIFICHNT CAPSBILITY FOR I.n1TIaTIN6
FFENSIVE ACTIVIIY 09 FebaiIVALY SHORI ROTICe Lu SuLoCTuD aReAS,
AT HE DOSS H Ol CURRKILY HAVE iHe CaPmoILITY YO SUSTALL SycH
ATIACKS e PRUSENT cicMY STAATLGY REPRLSzNIS A BLeid OF PAALITIC L
D MILITARY ACTIVIIY CALCULATLD 10 aCHIuVe DOMLSTIC nid I=wi
PR=SSURE IN THE US LenmDING IO 4 R4PID ReDoPLOYM. &l OF U3 FORC.S,
HE cOLLAPSE F THEL Vi AND THe CHcAlING OF A COALIIIOs GOVeR!-
ANT IN SOUUTH VIeiuad, :

Je ALL CUARAZHI INDICAT I1UeS UNDSKWSC Giz YTHe: FACI THAT [Ho
eNcMY HAS O GITINL=D 10 CaVol OF EuFILI Rel 104 ROV S AUD SUPPORL
FACILITIES A3D 10 HRINIAIN AND LMPROVE FILLD LOGISTICS SUPPOX
10 LiCLUDE SI CHP ILLG G OF SUPPLI.S 13 BRSEARLAS. DeSPIIZ HaAvY
 LOS5:S, Ne riAS BaNAGD 49 nikle & FURCE S{allsUa. PWS.53514G -

CAPACLIY T wB8SORB fePLACcMeNT PuiSONscL #oPLOLY AWo {0 -CHILV.
_ANOTHER OP5RATIOWAL rlGH DURING 137k,
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Te THe ALLIED SITUATION

I W S 4

A, 1 ClZ

(1) THe BUEMY THicel 40 WOR HeRi 1 COWPS IS SLNSIwZI Lol
AND HAS RiilAINeD UNDIMLI ISHD THAGUGHOUL SIZeABLe US Mb. i OVACALS
FROM THAT ARcAe I8 THe VICLILIY OF THe DAZ, THefc ARe 17 »iomy
MAREUVZR DAITALIONS AND SaVed AT ILLERY B.1T4lI0iS, wib [Ho g -
CAN REINFORCE WIlh UP 10 IMiie DIVISION wGQUIVAL: TS I Sovu s DAYS
EAIALR IV IHIS Alen FROT o0 THROUGH 1H: SUMMER WILL Bo L0CHcs So
WGLY FAY ORALL 7 O 1 O/l | - o
&) THL THR-i PAWIMC2S OF SOUTHe%4 1 COAPS COAT Inte I
& A SiCURITY PROBLEN, WILM 13 oelY LOFAGTRY RGD T8O chs TLLokY
RQIMENTAL «QUIVALLNIS I8 PHIS afesn TARGTeD PRIMARILY «Gnli6T
US ELeMENLS AND THE PACIFICATLON PROGAGH. MOST OF THz Ri e il
ARTIVITY HAS CaWlinmed IN QUANG [all PHROVINGCL. :

350 NuTés BelIViR DUKING DLIY HOURS
b : :

THIS MESSAGE REQUIRES ACCOUNTABILITY
: _COPYS QF 4 -

oo e .

O 512272 ZYH ZFF =8 ZFF =3
F* 46 TONSEHD COFS VMACY SaIGON
TO GE: FROUN CADR TaF Tal SON NMyT
LTG MILDREN 200 uSARYV LOHG DINM
VADM ZiMALT COSBAVFORV Salfcoy
LTC NICVERSOW CC II1 “aF DANANG
LTG COLLING €@ I FFORCEV MMA TRANG
INFO LTS ZAIS CG XXIV CORPS PHY Dal
W ILCY DCS 11 FFORCEV LONE BIWM
Mg MCCOUN CG& Dilnl CaN THO ’
2E1 - 5 : |
"TUPSECRELT CLOSE HOLD!E! MAC ~S47 EYES OHLY

SECTION THREE OF SIX -

¢3) I QUANG Da STZ (QUAKE HaM PROVINCE), THE S1ST
REGIMENT CONTINUES TO SHOW & UOWN-TREND IN RESULTS ATTAINED. 'IT°C
POTENTIAL IS STILL BATED MIGH EVEN THCUSH ITS OVERALL RESULTS -
WERE ONE OF ARVN'S LOWEST FOR THE o474 CUAATER 69. THE HIGH
DESERTION RATE OF THE S18T REGIMENT IS ALSO OF CONCERN, Tu0
BATTALIONS OF THE SIST REGCIMENT HAVE NEQUYN COMBIRED OPERATIONS
wITH ELEMEWTS OF THE ¢S STH MARINE RECIMENT. THE WOVE OF THZ
516T RECT OUT OF DadANG INTO A ¥OKE OPERATIONAL FOSTGRE IS
EXPECTED TC IMPROVE ITS PERFORMANCE, DJUE TO THE SITUATION 1IN JUANG
NAYM AND IN SOUTHEIRN I CTZ THE IST MARINE DIVISION SHOULD REMAIN
THROUGH LARLY SUMVER. - - . :

¢4) EYNAF EFFECTIVERESS IN 1 CORPC STMAING THE BEST I
THE COUNTRY. EFFECTIVENESS CF THE 15T ARVH DIV CORTINUZG TO €
RATED NIGH j HOWEVER, OPERATIONAL RESULTS OF THE 2D ARVN [IV
EXCEEDED THAT OF THE IST DIV FOR THE 4TH QUARTER €9,
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B, 11 CTZ ' :
(1> SINCE THE ENEMY UNITS wITHOREY FROM BU PRANG /UC LaP

~ UNDER. RVNAF PRESSURE , WITHOUT ACHIEVING ANY SIGNIFICANT OBJECTIVES,

THE HIGHLANDS MAVE RBEWMAINED CUIET, THE PRIMARY THREAT IN II
CORPS 1S POSED BY THE CURMENT DISPOSITINN OF § REQIMENTS OF THE
SV WYA DIV 1t BINH DINH PROVINCE. REFORTS INDICATE THAT ENTMY

CACTIVITY I3 THIS AREA wILL BE DIRECTED AGAINST PACIFIED ARLAS

ALONC THD POPULOUS COASTaAL PLAIN, HEUTBALIZATION QF THE 3D NVa .
DIVISION HAS BEGHUH AND wILL BE PURSUED wITH AVAILASLE FORCEZD,
TAKING FULL ADVANTAGE OF THE DRY SEASON DURING THE SUMMER.,

TH1S HAS ALREADY RECULTID IN AN INCREASED RUNBER OF ZNEMY CONTACTS
AND SIZEABLE CACMEC BEIZED, :

(23 A POTENTIAL THREAT aLSO EXISTE I THE CENTRAL
HICHLANDE AREA WHERE FOUR NUA INFANTRY REGIMENTS AND ONE Wva
ARTILLERY REQIMENT ARE REFITTINC AND RIPLACING THE HEAVY LOSEES
SUFFERED IN THE Ry PRANG/DIC LAP CAMPAIGH. BY LATE SPRING THESE
UNITS ARE aGAIN ZXKPZICTED TO TEST ARV CAPRRILITIES RY. LaUNCHING
UP TC MULTI-REGIMEINTAL OPERATIONS Ik THI BEN HET/MDaX TO ARIAS,

(3) PITH THEZ BU PRANG /DUC LAP CPLRATIONG SUCCESSFULLY
CONCLYIDED , THE 230 ARYN DIV HAS 4 KEW FOUND COWFIDINCE IN ITS
CAPARILITY, THE 22D DIV ON THE OTHER HAND HaS BIER COMMITTED TO
PACIFICATION MISSIONS Ii RECENT HMOHTHS, AND ITS CAPABILITIES
ARE LARCELY nNATESTED, THE 42D RUCT CONTIWUES TO SHOY POOR

) SESULTS aRD ITS OPZRATIONAL EFFECTIVERESS IS THE LOWEST I THE

COUNTRY , . .

(4) YITH THE REDCPLOYMENT OF THE 30 BDD, 4IH INF DIV,
THE SUCCESEFUL MOVEMENT CF TRE 47TH ARVY RECINENT FROM PHU YEN
FROVIWCE TC PLEIKU AND TAL VIETNAMIZATION OF THE MIGHLANDS wILL

BE A CRITICAL FACTOR Il THE PaCIFICATION EFFORTE IN Il CORPZ. -

ARDUCTIONR IHCIDENTS IN PHY YEO PROGVIRCI TRIPLED IN FEDRUARY
QUVER THE PREVIOUS MONTH AND will REOUIRE INCRIASED ATTENTION UITH
THE DEPARTURE OF THL 47TH REGIMENT. THIS SITURTION COULD PROVE
TROUBLESCME DYRING THE REARJIZITVMELT COF FCRCLE,

¢5) THE REMAINDER OF THL 4TH IoF 231V SHOULD REMpLH
AT LEAST THROUGH THE SUMMER TC MaINTall THE PACIFle
CATIOHR MDYMENTIH In WINH DIMH PROVINCE AT T0 TOVER ALWVN FORCED
YHICH 7AY HaVE TO BE DEPLOYED FrO¥ THZ COASTAL PLAIM OF II CORPS
TO COUNTER LMY IMITIATIVES I THE HICHLAND,.

- Co 1I1 CTZ :

(1) COMBAT ACTIVITY IN III CORPS CONTINUZD aT A LOVW
LEVEL ¢ HOWZEVER , THREE EUEMY DJIVISIONS REMAIN POISED IN THE HORTH=-
#ESTERYN BORDEZR AREsS, IT APPEARS THE ENENY HAS RELEN CONCEHTRATING
ON LOCISTIC ACTIVITIES, THE ReCENT DISCOVERY OF SIZEABLE CACHES
OF AaMMUNITION , YZAPQHS aND RICE IN. THE BGRDER PROVINCED AND IN WAR
ZONE [ ATTESTS TO THE COHTINUED DeTERMINATION OF THL EwEMY TO
MOUNT ATTACKS BY FIRE AND BY SoPPERS ON THE CAPITAL AND ITS
EWVIRONS, - T
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(P) SAIGON MUST REMAIN ¢ N0 AISK AREA. THE: BORDERING
PROVINCES OF HAU NGHIA AND LOWG A STILL HAVE a LOKG waY TO GO,
POPULATION SECYRITY HAS REGRESSED SLIGMTLY IN Hay NCHIA PHOVINCE
AND ACCORDING TO THEZ LATEST MES /72 ReTINCS IT 19 SIXTH FROY THE
BOTIOY, LONQ AN IS RATED 23.9ITH POPULATION SECURITY STATUD
AEMAINING STEADY. EFFORTE ARE CONTINGUING T0O NWEUTRALIZE THE ENEMY
IN THESE ARERS, SINCE 1 JAW THREIL WAC COM3AT BATTALIONS HAVE
"LEZFT THE CaAPTIAL MILITARY DISTRICT, wITH THIRTEEN ARVR,UNIC
EATTALIONS REMAINING . OF SIGNIFICANCE, DURING THE TLT PERIOD,

"SECURITY FOR SAIGON wAS MAINTAINDS BY THEI NATIONaL POLICE AKD :
THE TERRITORIAL FORCES WITHOUT CERICHS IWDIDENT. IF VIETWARIZATION
IS TO PROGRISS 4 NATIONAL FOLICE aAWD TERRITORIAL FORCES MUST DEVILOP
A BIMILAR CAPASILITY HATIONWIDE TO SECURE POPULATION CENTERS WHILE
REGULAR FORCES KEZP THE ZNEAY AT BAY 1IN REMDTE pAREAS. ‘

(3) LONG KMaNM AND PHOUC TUY PROVINCEZEZ STILL HaVE -
SIZEABLE COMBAT CFFECTIVE ENEMY FORCES IN THE VICIWNITY, RECENTLY,
CO™RAT ACTIVITY IN LONG xMaki INCREASED SLIGHTLY., THE RIDEPLOY-
MENT OF THE US 19T INF DIV wILL REQUIRE THE S5TH, 18TH AND oS5TH
ARV DIVISIONS TO ASSUME INCREAGED RIESPOKRSIBILITIEG FOR IiTiFe
DICTING ENEAY ROLTES OF APPROACH TOWARD SaAlGOW, THESE DIVISIONS
wILL NEED TIME TO ACCOMPLISH THE READJUSTHMENTS £WD BECOME FULLY
EFFECTIVE, :

(4> THE 25TH ARVY DIVISION HAS SHOWH QUTSTANDING PROGRECS
ARD HAS ADVANCLD TO ONZ OF THE FOUR TOP QIVISIONS IN OPeRATIORAL
RESULTE ACHILVED. THE EFFECTIVENESS OF THI STH ARD 1fTH ARWY
DIVISIONS DECLINED IN THE 4TH QUARTER €9 oyc HMAINLY TO THO
LEADLRSUIP OF SEVERAL OF THLIR BATTALICNS AND INDECISIVEWEZD
IN CONMBAT, -

- ¢5) THE 199%¢H LICHT IKF BDE sl THE 3D BOE, OTH INF D3IV
SHOULY RETAL DI LONE HHANH ARD LOLE 2l RuEPECTIVELY - v oo
WELL INTD THE SUMMER IW AR EFFORY TO aLLOY aARVN TO MOVZ OUTHARD
FROM POPULATION CENTERS ARD PLAY o CRUATIR ROLE IR HOLDING THE -
ENEMY 4T BaY I THE BDORIER aREAS. '

" 550 NOTE: DELIVER DURING DUTY HOURS
56 THIS MESSAGE REQUIRES ACCOUNTABI
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[ 0 512272 ZYH ZFF -6 ZFF-3
' FM MG TOWNSEND COFS MaCV SAIGON
T0O GEN BROWN CMCR 7TAF TAN SON NHUT
LTS MILDREN DCG  IUSARV LONG BINM
COVADM ZuMUALT COMNAVFORV SALCON
LTG NICKERSON CG III WAF DANAKNG
LTG COLLINS €2 1 FFORCEV HHa TRANR
INFO LTC ZAIS €3 XXIV. CORPS PHU Bal
M2 MILOY DCG II FFORCRV, LO\G QINH
YG MCCOuN CG Dﬂﬁc Cﬁ! THEG . i _
PASRY "
TOPSECRET CLOS“ hOL?!!! WAC “QG@ ﬂYES GNLY
SWCTIOR FOUR -GF Sxﬁ SR e .
¢1) IN IV COR“S ‘"ﬁhtY CONTACTS JAU ’?fCHLﬁfr, "G E”HAT‘ h
HOWEVER , THE FIVE ENEWY REG IMENTS wHICH Hﬂ#r MOVED InTG -
ﬂnTHERW AND WESTERN IV CORPS POSE & QE?IO T THRERT TO THL'
CONSOLIDATION OF THE PACIFICATION EFFORT I& THE DELTA. THE PRUN/VNMC
AND TERRITORIAL FORCES MAVE PERFORMED wELL £0 FAR In THEIR '
CONTACTS ®wITH THESE NREU ENREWY FORMATIONS 3 HOWEVER, THE ENENY HaS
NOT YET MADE KIS fOVE, ¥HEN HE DOES, REINFORCEMENT RY ADRDITICHAL
GINERAL RESERVE FORCES FROY Iii LORP? fFY WELL BE HECEISHARY.
IN THIS EVENT, US TROOPS wiILL BE REZED TC COVER FOR THOGE ARVH
FORCLS DLPLOYE? FRO¥ I11 CORPS,
(2) THE OTH AND THE 21ST ARUN DIVISIONS HAVE SHOWN
ENCOURAGING PROGRESS (HILE THE EFFECTIVLWESS OF THE 7TH DIV HAS
DETERIORATED I THE 4TH QUARTER 65, IMPROVEMENT I3 EXPRCTLD
IN THE 7TTH DIV UNDER ITS NEw LLCADERSHIP, THE AGGRESSIVENESS,
FLEXISILITY AND OPERATIONAL RESULTS OF THE STH DIV IMPROVED
MEASURARLY AS CONFIDENCE IN ITS ABILITIES INCREASED DURING THE
TR GQUARTER 6%, EMPLOYMENT OF THE STH DIV aS a MORILI FORCE
OPERATING OUT OF ITS DT, “ARVS A SIGRIFICANT STEP FOGJARD I
INCREASED ARVN OPE RQTIQVAL CAPABILITY . ‘
. GENEAAL RESERVE

P Y T T N L

REQUIRENMEINTS FOR THE RVMF CENERAL RESERVE vwILL SHORTLY
EXCEED ITS CAPARILITY. BY 15 APRIL 1978, ALLIZD LOSS OF FLTX~
ISILITY RESULTING FRO® US REDEPLOYNENTS wILL WAKE IT EXTREMELY
SIFFICULT TC RESFOND ©ITH GROUND CCiADAT FORCES TO SUBSTANTIAL:
ENETY INITIATIVES IN TuO AREAS SIMULTANEOUSLY SUTH 48 SORTHERN,
AND SOUTHERN I CORPS, THE DELTA OR I II1 CO%PS.

Fo AR SUPPORT s

1) QUITE ASIDE FROM AQY. nunFmLovatur CONS [ DERRTIONS
WHICH HAVE REDUCED US MANEUVER BATTALIONS DY 3@ PERCEWT, SUBSET
REDUCTIONS MAVE IMPOSED A CUT OF OVER »2 PIACENT I P 5p AKD
TACAIR SORTILS SINCE 1 JULY 69. THIS HAS REJUCED ALLIZD CAPABIL-
ITY To RESFOND TO MULTIPLE CORTIAGEINGIES wITd MESSED FIREPOYER, MASUID
AIR STRIYES HaVZ IN TYE PAST BEEN THE OULY RIAL SLLIED PESERVE AND
VILL BECCME INCREASINGLY IMPORTAKT TG THZ SUCCESS CF THE VIETHATIL-
ZATION PFOCESS AS LS PRESENGE Il SUS DECREAGES, THIS SITUATION HAS
BEEN AGERAVATED AY INCREASED SEFANRS FOO ALR SUPPORT FOR THE FOYAL LAC
GOVERNMENT ARYED FORCES IN THEIR ATTLYPT 0 OLTER TAI RV /PATHET
LAC CAMPAIGH IN NORTHERN LADS, NVe GISPGSITION IN LADS AND THEIR
CONTROL OF KEY LAOTION TERRITORY HAVE A uIch. EFFECT ON THE wAR IN
VN AND MUST BE TREATED AS AN INTEGRAL PART OF THE ENEMY 'S

-

A9
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7' 2) THERE ANE WNOW INDICATIONS T”f? AQ'ITIGNAL RUDGET CUTs
wilL R’ IAPOSED IN FY 71 wHICH wILL RKuDUCE 4 FOKCES IH THAILAKRD
AND FURTHER REDUCE 530 SORTIZS BEY 14 ?ﬁ?CEvT pad TaCaIR S0HTIZS BY
07 PERCENT FROM PRESENT Luvau. THIZ APPRGACH_EOULD AR ANDON THE
"CUT akD TRY" CONCEPT BY FIXING 48 REDUCTIONS LITHOUT RECARD TC THE
CCREOUIRSMERTS . IMPDSEL- Y THE :22”? SITHATION OR THE PAGE.CF JIEIﬁﬁﬁI-
ZATION WHICH IS €ATHERING SPEED CRADUALLY A8 VIETWASISE COMPETENCE
AlTD CONFIDENCE GRADYALLY DE VELOP&. IN aDOITION, THE EXTLZNT OF THE
AI7 EFFORT THAT @Aa DIVERTED TO MORTHERN LADS P”R NE THE MILITARY
ACTIOU THZRE IN FERRULRY , HIGHLIGHTS THE GROWIeC. DANGER THQT SILL
INCUN IF alR RESGU?CES ﬁ?i ARDBITRARILY RESUCED BY BUDCZTARY COMNSID-
ERATIONS AT THE YERY TINE THE ENEMY MaY ®ELL DECIDZ TO MAKE 2 SR
AILITARY TEST OF VIETNAALZATION ANDAR PRESS 00 IW LA0S TO TIP THE
DELICATE MILITARY DALAHCE 1k -BOUTHELAST r5Ia, THE REALITIES OF THE
COPPAT SITUATION IN SOUTHEAZT AS1a 4ILITATQS AGAINST A RELIUCTION OF
ALR UNITS IN THAILAUD OR A REDUCTION IN aVAILABLE SORTIES FOﬁ
THE REASOKS STATED BEL@@:
. ¢4 ) THE DESTRMCTION OF ENEAY SUPFLIES BEFORE THEY
CAN DX BROQUTDHT TO BEAK AGAINSTvFRIENDLY FORCES ,IN EYN IZ & PRE-~
AEQUISITE FOR MALWTAINING THE PACE OF VIET.AMIZATION, THE INTZR-
'ICTIO“ STRATEGY IS5 TO ATTaCK all LLEMENTS OF THE ELEYMY LOGIETIC
wYaTLG ”ITH THE QB JECTIVE OF MeINT2INING CONOTANT PRESSYURT ON THE
ENENMY RESUPPLY EFFORTS . HEN THE DHEAY aATTEMPTS TO MOVD HIZ
,SUPPLI S AT HIGAT, WIS VEHICLES PHZ ATTACKED, WHEN HE FPARKS THE
VEHICLED CR STOPLQ THE SUPPLIES HIGE FROM all aTTaCy DURING
THE DAY , THE TRUCK PARKE AND "TG”’&M AREAS ARE S0UBHT OUT AND
ATTACKEDN, CONSTANT PRESSLURE IS HEPT OV HIS LOC S TO £LOW aub
CHANNEL HIS WMOVEMENT THEREBY LEGGTHERIWG THE TIVME Hls JUFPLIES
DESTIHED FOR RUN ARE CHPOZED T ATTACK .
By TaCTICAL alf SORTIES IM SOUTHEAST ASIA ARE
UKDER A SINGLT MANAGER, DEPCOMUSAACY FOR alr, wHICH PROVIDES THE
FLEXIBILITY OF ALLGG&TIwu Al ABSETS TO THE HI SHEST PRIORITY
TARGETE 4 OF NECESSITY , OPERATIONC APE CONS TasTLY VARIED TO
IHTERACTION ©ITH TH“‘“iiﬂY. PREPLANNED SORTIES AGRINST INIMY
CONCENTRATIONS IR RVN DENY MIM THE INITI&TIVE, DISRUPT HIT PEANNIXG,
FORCE HIM TO Te¥t CXTENSIVE PROTECTIVE AE&SGRES, DJLGTCY KIS
MATERIAL AND KILL HIS PRRSONNEL o THE IMMEDIATE AIR SUPPORT
"SURTIES HAVE DERH OWE OF THE/MGS: RESPONSIVE MEANS ﬁF,FIRE SUPPORT
FOR® TROOPS I CONTACT, HOWZVER, IF SORTIES PERE REDUCZD TO A
PCINT +HERE THERE ARE OHLY *UFFKCIEiT SGRTIES ﬁVPILﬂ LE FOR
TROOPS 121 CONTACT, THE LENEMY wOULD BE ALLCUED TO CECUP HIS FQRCES,
CAOVE AKD aSSEMBLE HIS SUPPLIESZ 4D STRIXE FRIEHNDLY FORECES AT HIC
DISCRETION, SINCE ALLIED CﬁSUALTITS ARE MARKEDLY HIGHER DURINE
WMASSED ENEMY ATTACKS , THE AZILITY TO PREVERT SUCH ATTACKS IS
& CRITICAL ELENMEUT IW AIRINIZING FIh&PDLY LOSSES ESPECEIALLY
DURINGE THE PHASZ DOzH OF uS FORCES, INTLLLICENCE ESTIMATES
‘GIVE‘NU“INSIE%TT@N’OF“ﬁ”SﬁﬁHP DECLINE - i%”?F*mf“3?3n¥&¥“~Lw~¥§E—FORE~»
- SEEAPLE FUTURE wHILE U8 FORCES ART “ELL INTO & REDIPLOYMENT
T OPHASING WHICH MaY CONTINUE FOR S0NMZ TIWE, ?HI’ RERHCTION IN ug - -
GROUND COMBAT POUER MEpuS FEVER 2700ND PATAROLE {AKD LETS AREAS  WwHERE
IHE PRESENCE OF d* FORCEE IS FELT. PREPLANKED AIR oTTACK SORTIES
ARE NECESSARY TO #MAINTAIN U2 PREDEGCE, BOTH AS & FQYCHOLOGIQAL LIFT
FOR RUNAF AND AS a AESL DLTEPRLNT TO ENEMY ACTIVITYo .

[ ““S0°WTEs DELIVER DURING DUTY NOURS — - ,g_q'
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#ﬂa%‘fﬂhh 0 FS RAGY 5+ 1GON

GLN BROWH o<W DK TAF IAN SUR NKUL

LTG MILDREN OO 6 UBaav L O30 BINH
VADK ZuMwAll CUGNAVF OV S- 1 Gl
LTS HICKERSOE ©G 111 MAF DAuwsil
LIG COLLINS CG I FFURCEV HHa TRANG -
I9F 0 LIG 2ZRIS C & XX IV CORPS PHU Bnl
MG MILOY DCG II FF ORCV LO4G SIOH
MG NCLOW Cu DYnC Can THY :
N
TOP SEC RP&ET CLUS: HALDILY daC 2948 TS OHLY _
SEc1lw FIVE & SIX ‘ od

(3Y 3EYQD 19 APRIL 1874, N0 RuPLAT BO FURI HeR RedyCT iow
Iii B52 STRIKLS O USWF AHD USH th:{/HGHILE SOni Ies CaAw B. 3SUS~-
IRINED #LIKOUT TAKING THE SCRIGUS RISKS OF 1uChRenSile US Aoy ALl e
CASUALTIES A4S WELL AS REDUCING THe CaPaBILITY TO Prh.ur"éPi, Dl-d\‘.;ah. 02
RFEAT ENENY INITIATIVeS AS THeY DLVEALOP, BATdLnS AT il Hel/
MK T0 A1 D 3Y PRANG/DULC LaP HAVE DenCiSIiaTeD THAT sbLQualc A0D
TIMELY APPLICATIUN OF ALK SUPPORT IS THo DeCISIve FACKOR 14
MIGIMIZING ALLILD CASUALT 1nS #iD DeFusalliG Wikl -aRieD akD diibe
TRAINED BVA FURCLS CLOSe T 0 THEIR SaNCTURRIES, .

Ge LOUGLISTIC C WSIBCRAL IILS

(1) THE ReDePLOYWLEHT OF LOGISIIC SUPPORT FCad HuS
GNERALLY KePT PACE WILH fHe Ve RALL bIPL,X.GTH e BCT Y100 Ih yidcThn H.
HOWEVER, 1T HAS ol Buin POSSIAL 10 ADUSL THe LOGISYTICS SUPPCRT
MISS1IQuS PRWORHO&MLLY' wXPERILHCe HAS PROVL{ THaT AOLL-uUP
PERATIQS S-USE & HAJOH SURG. In WORKLOAD OVeR ~iD 4BOV:
HORMAL MISSIONS DuikIN G ~HD ~FToR =#CH RuDa.FLOY&'Iaka PRHAB. . THIS
GDDITI (v Al WORKLOAD INVWVES [ H. TURB-1k, CLASSIFICATI Uiy Malniens
ANCE AND DISPOSITIGE OF & QUIPMeLRI aND SUPPLILS, PRLPARAY IO
ABD RELEASEL F owUIPHeiT aND FACILITIES T0 RVisF, ANd RaLOCAT 104
F FaOILITIES BEIGG VacaluD, 10 THE €u4Se OF ReYSYUan BLU- goY¥ THIS
WILL AMOUIT T0 S5 120gwwe ITeMS OF «QUIFMZGT ¥0 Bu PROC: S5:0
B USAERV AL Qe AND WElR 19 COMPAHY WOTHS OF LEGLduai oFFOET 14
HE TRANSFER/ZREL CATION OF FuCILITIiS, THeRe 15 ALEO A CUnie it
BACKLOG F SO0k A5 uww SHORI {035 OF et HOGRRDYE faledlsl, a7 DaBAlbG
PORT WHIoH wiLh Su PAGLSS.D BulWiEal HOW aHD M2Ye

(2) TH: ARMY SUPPORT STRUCTURE 1S ORGANIZLY LsxGelY O
Al AREA BAS1S8. IN REDUCING THIS SUPPORT SIRUCTIURw , THe
ELIGINALION ZHEDUCTIGN OF BASLS AUD G OGRAPHIGAL !s%ﬂa oF n-DPCE&"
SIBILITY 18 WuRe IMPOKTANT [Hat #LDUCING THE NUNBoR OF HWOPS
SUPPORIED. IN 01 0ST ARLAS {He VILINAGIEXTION PAOCLSS H-S ol HeD
SUFFICIENT [le TOPERWIT THL CUISWIDHIION OF US FOR CL..S 5160
HELIR PRESENCLZ PRVIDLS THe A QUIniD STIFFuulfG IoFLyuiCe T0 RVIAF
AT THIS SIAG: F THs Puls:S5e -
: (3) WITH THe ASSUMPIION OF COM¥Od SoRVICGe SUPPORI Ik
1CTZ, USARV I3 FACLD wWIlhH ~# INCRIASC ‘1.4 SUPPORT HoQUIR.HL i S,
137 LOGI»II&S C OMANDy FOR eXwitPhe, WILL & AoQUIRD TO hL.r.. wnu.
ALM 05T 48 PeoRSONNel INIO I CTZ BY 1 JWY 10 435U THIS .ov
- WLsSIN e HoQU IRLMENT S FUR anMY avIAT 104, wNGlucuR, NeslCAL, MP,
U AND ::ifu.éﬁl. SWPPORT wHE 4LSO INCREASCD, WILH TH. sLR.adY IHI.}LY
PRAD SWPP ORI ASSLIS AdD INSa4unSLD e SPOLSIBILITIES, FuaTHoR -
FEDEPLOUYMENI F uSARV SuPPO:I FOnCud WILL HeVe iU oo CAanoFULLY
AIMETED UNTIL SUBSImNIIAL meDUWCII0u5 AR. 8-Di Is THe OVeaslL
'QOBEE SIRUCIURE OR UNIIL FURI KRR PROGRLSS IS MADe IN CLOSING
OB KLINMMAT LN G 4WD REDACING A7e.nS OF SUPPOXI ReSPONSIBILITY.
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C4) BY o JWle 197w APPRUXINMATLLY & PounCuwr OF THw US:
CO4tal CRAFT Wikl HAVE Bocw s UnicD OVE R 10 FHo Viale HOdcVuli,
THE CURRENT INADE QUACY OF Ihe Vil LOGISIIC 3YSIc®t noQUInLS
RIENTIM OF 4SSLiilAl US SUPPORT FORGLS UiTIL THe VEY ECCUM.S
LOGISTICALL Y SuLF«~BSUFF IC Tuii,..
(5) A GR.ATHoR AFIeR PHaSe 3 ReDPLOYMLGIS W OULD PLrpIl.

JHL ADJCII N OF THe r(i._.l KOGHADE wi ﬂmyﬂh_ﬂ CONSOLFDAEL 04 OF ’K;"JY
CCEHON SCTVIDE SuPP 0i1 AND =SIAELISHALNT OF hed L UGS AND LOGISTIC
AGRAN GLVIENTS IN 1 C04PS 1 PioPARSTICH FOR FUT U US helUoPL OYME W S,
PACIFICALILOI,

A, THE PRCOIFICAI IO PROGIHANM CodlInued YO SHOU IMPH Wuﬂx. B 4
SItick IHo GUILRICHEL AL ING (PLRCZOT aaC) PRODUC:YD Y THo oW
HiB, INPLLMENTZD & 1 JANUAGRY, IS BASLD Oy DIFFancihl CRITcRIA
iHAN IHM PraV IOUSLY USeD, i wILL & LATS AFPRIL BoFO0Re MedpliGe
FUL TRINDS BASSD OF THe tew Hed CAk & Delonliiiv,

3y THE HUNAK OF RLLIEAS HeS AT URMLD TO THe DeleMiei 1369
LEVEL F APP R IMAL&LY Gow Pen WEEK AFTLR THe L-XPL.LT:_D SHa RP D OP OFF
"DURING THL 18T HAL.1DAaYS.

ve JHE POOF C G LU TO &R msum..a UY THe sive®¥, PALT ICULARLY
Iv 111 AgD Iv CORPS, TO UPGRADS THoIN COMBAI C»PABILHY, PHe
1S5 ORCGANIZING 15,000 35=AN WILTS CALLED I T.Rlenmd, SP-CIal
TRAINLIG HAS BuGUl FOR 7,795 OF THe PROPOSLD 6v,0du L-‘}-‘Ja—-ﬂb oF
HESE TL£alls, iHis P ROGARM WILL Be MCWIfOHLD CARLFULLY S14C
HESE KEY INTERIEaAM ¢lefBiRS WILL SeivVe A4S CILILI=ub wlﬂ‘h}m
COMPEHSATIGH AND THEIR PSUF DUILLS wILL TAK. TOO MUCH 11d
AWAY F RO N ORqAL PURSULI 5. . .
’ De IHE JUMELR (F VOl SeUTRAL IZeD I8 JeoUaRY CUeUiRal Iicd
INCLUDES & J.LLiD, RaLLILD ABD 5:.3\375&{'305;.9 TO O YouR OF @) 1s
©DOWN 428 FrOM THE DeCuMBipR 1965 TOfal OF 1637, THIS IS
ATTRISUTABLE T0 THe RECLHTLY o STALISHD CRITCRIA WHuRLSY o
CAPTURED VO I [UST Do S-HTLUCED 109 4 MIdiMuN OF O Yoid Iy PRIS Q8
& ORE HE CAl Be CONSIDERLD KuUIRALIZeDe ww ~DDITIOL«L 63§
WRE CAPTURED IH MUUARY AuD A aWallTIks iRIaL,.
: be MellY PROWINCES HAVE aAcPOxILD LuChewSeD HS5ASSI. w100 AND .
ASDUCTION ATIcHPLS DURING JawlwRY DIRSCTCD TOW4RD PSuF AWLD ‘ '
VILLAG:/ KHARL.T FFICIALS. fHEGE ALSO APPOLRS 10 8u 1HCGR&S: 140
VG REC mULTNEUT OF YOUNG BUYS &LD CGIRLS, Iy A APPARGHT ATTLnPT

TO REINF ORCE ITHE INFRAST RUST UKL, N g g T
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!A“W ZU%IALT CO"IAVFORV SAIGOW
LTS HICKERSON CC III MAF DaNANG
LTG COLLINS C%3 I FFORCEV WMg TRANG
INFG LTG ZalS. G %XKIV TORPE PHY BAl
%G -MILDY DCO IT FFORCEV LONG BINM
a0 MCCaWN & DMeC CAN THO
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T 0 & ECRET CLOSE HOLDII! 9ol 2940 EYES ONLY
CE CTIUN SIX OF S1IX o
Ye hbuﬁ F EFFECTIVEHESS ' : . :

s THERE IS WNO OICNIFILANT CHANGE 'IN THE SITiaTION AS REPORTED ON
56 JQN MO DEGRADATION Il THZ UALITY OR COY2AT EFFECTIVIWNESS OF RVNAF
YHITE HAS DEEN CAUSED DY ROH-aVAILABILITY OF EQUIPHWENT, DEZSERTIONS
CONTINUE TO RE A MAJOR PERSOWNNEL PROBLEYM. FOR RVNAF A5 & QHOLE, THE
AVLEASE WMONTMLY DZSERTIOK DROPPED FROM 15,4 PER 1620 ASSIGHED IN
1963 TO 11.5 1IN 1969, &LTHCUGM DIVISIONS alid SEPARATE ?EFI EHNTS
AVERAGED 32,2 PER 100£ I DEC €9, ARVY UNITG AS A WHOLE inNIP ChnlLT
IAPROVED 271TH THE WE"LRT"Sﬁ FATE LOUERED FROM 17.7 PEX 1888 ASSIGHED
IN 15968 TO 14,9 IN 196%5. CONSIDERAEBLE PROCALSS HAS REEW YADE BY THE
JGS AND MAGV I UNDERSTANDING THE DESERTION PRODLEM AS MEANINGFYL
PROGRAMS CONTINUE TO BE DEVELOPED,

B. RAPID ﬂORILIZ&TIDﬁ OF BOTH ZVNAF AND PaRAMILITARY FORCES HAS
STRETCHED THE SUPPLY OF CaPABLE LEADERS, FURTHER PPOCRAMIED EXPANSICGH
OF FORCES WILL CUT DEEPLY IETO THE LIMITED MUYMBERS OF TARARINED aAlD
CQ@Q&T LAPERIZNCED PERSOUNEL IN UNITS, WITH THE PﬁﬁﬁTﬂFE OF COFFICLRS
A9 NCO 'S POTENTIALLY ACHTE, IMPROVEMENT IS CONSTRAINED 2Y THI LARGE
PROPGRTICH OF AVAILABLE TALENT THAT IS COHCEKNTRATED I ELITE ORGANe
IZATIONS SUCH AS THE JlHaF, WITHIN ARV ”%ITﬁ & LEADEASHIP TVALUATION
I3 FEBRUARY 1972 OF THE 243 CFFICERS CGﬂWQN?IWC DIVISION, REGIWENTS
AND BATTALIONS SHOWS THAT 59 pERCEﬁT ARE ABOVE AVERACGE IN LEADCRSHIP
AUALITIZES , 23 PCRCENT AVERACE AND 13 PERCEWT BELOY AVERLGE, FIVE PER-
CE&T Jngﬁ RECENTLY ASSICNED AnD COULD ~NCT BE RATED AT THIC TIWE,

ARV

165 OF THZ 186 ARVN/UNYMC INPARTRY BeTTALIOHT AND ARMDRED
CAYALRY SOUADRONS HAVE REEN CCM3aT TESTED ABAINST EREMY UnITS OF
PLATODL OR SMALLER SIZZ IN CONTACTS OF SHORT DURATION, CONTACTS
REQUIRIAC THE EWPLOYHMENT OF ARVN FORCES LARCER THAN COMPANY AND
BATTALICH HAVE PEEN FEY RECENTLY . TSYENTY PERCENT GF - THD abvl
BATTALIONS ARE CONaIJEW'Q TO BE IMPROVING ALD ONLY 4 PLACENT ire
GRESSING .
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: pTRL EXPQ‘SIO“ IS CGHTINUINQ TO PROGRESS Ol OR AHEAD OF SCHIDULE
W1TH US ADVISORY ASSISTAMCE IT IS ANTICIPATED THAT THE VNN UILL B
CAFABLE OF ASSUMIKE ALL VATEREGHNE COMBAT MISSIONS EXCEPT UMCONVEIN-
TIONAL WARFARE EY JANUARY 1971, PRODLEMS CORTINUE TC EXIST 1IN LGS~
ISTICS , LEADERCHIFP , COMMUNICATIONS ANlND PERSONNEL ADMINISTRATICN,.
SIMULAR TO THOSL FACED I OTHER SERVICES, HONE IS CONZIOERED IWSURe
MOUNTADRLE . :

E o UNAF
THZ INCREASE IN THE RUFMBER OF VHAF AIRCRAFT IS PROCEZEDING AE
SCHEDULED, RECENTLY, UNHF HAS SAOUWN AN IMPROVEMENT IN TOTAL RNUMBER
OF HOURS FLOuN, YHLY PROVIDLED APPROKIFPT&LY 27 WuﬁfhuT CF THE
ATTACK /FICHTER SORTIES FLOWN IN SOUTH VICTNAY DURING THE 4IN QUARTER
69, PRIMARY WEAKNISSES CONTIHUE IN ARZAS OF YMIDDLE YMANAGEYENT PERSON-
WEL , LAC 6F~SKILLFD TECHNICAL PERSOUHEL aND A COMCERTRATION OF

DECI’ION- MAKING AT VNAF WEA&“U&PTEKJ.
» TERRITORIAL FORCES ~

SINCE THE JANUARY ASSESSMERT, REFs, #7 NEW RF COMPANIZC HAVE
RLEN JREANIZED A%/ RESULT OF CISE LUNVM‘JLGN. AT BDUITIOGRL IS PF
PLATOONS HaVEI uOﬂPLETES HEIR TRAINIHD AND HAVE 2EZEN DEPLOYED, THE
TRAINING OF NEWLY ORGAWIZED RF AND PF UWITS 1S AHEAD OF SCHEOULE.
THE NUMEER OF ARVY DATTALIONS IN DIRECT SUPPORT OF PACIFICATION
REMAINED AT SEVENTEEN €17, THE GVX 1S GOING AHERD WITH PLANE T0
RELEASE THESE UNITS FRCM PACIFICATIOR SUPPORT BY REPLACING THEM WITH

RF “Y 1 JULY 197¢, '

o OVERALL , RURAF IMPROVIMENT A“P MODERNIZATION PROCRAMS REMAIN
GLNEF@LLY OH Oﬁ AHEED OF SCHEDULE . HOWEVER , DIGHIF ICANT PROCRESS
IN PACIFICATION AND VIETRAMIZATION PROGREMS COULD DE ANTICIPATED
FROM A SUBSTANTIAL IMPROVEMENT 1M THE OPERATIONAL EFFLCTIVENESS
OF THZ HalOBAL POLICE AND TERRITORIAL FORCES, WHOSE TRAINING AND
SUPERVISION HAVE BEEN HAMPERED BY THE RaPID FORCE EXPANSIONS .,

SSO NOTE 3 DELIVER DURING DUTY HOURS
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C/s
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DC/S
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DSA ICTZ
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[

O Retatn for e DOBthS,
O Destroy after routing,

_/:1 [ Section

Signature

KFYIRRS: This document may not be

retained over night exoept as noted |
- \ in Foroe Order P5511.4__.
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LTGE® NICKERSON FROM LTGEN BUSE, MARLEE CORPS EVES OWLY

S Jrnewoness "
% NE HO

N
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i

DELIVER DURING WOR¥KI HE &
1o (TS) FOLLOWING XI5 THE '?5:
/ 10 L_Dsfi MOCAIR aBD GEN ABRAM

/ 0!.53!.1.., -
‘3!.,‘0 .JE* 2 PORCE PLABHING (B
] . : HAC 2BO%: C iDPAC 1405147

3
JC5 817733
B De J08 £3118

4 t. (TS} REFERENCE A REGUESTED InFORNATION OR .
J/  TI0N OF 7us ALTERNATIVE PASKAGES FOR 4 VOURTH
~ REDEPLOYMERNT FROM RVUN I THE APR o AUR 78 §TNEF
/ REFERENCES B AND C PROVIDED THE 1AFORFATION HEU

EDE B 5

/ RECONMENDING THAT KO REDEZFLOYNE RS
SUMMER OF {978, REFERENCE

' EaRLY Sy
/

e
—h

é// PAGE TWO RUHNFNAZSEE T OF S E C R £ 7 SPECAT EXQL FOR 4020

//’ IRFIBMATION FOX & 70,098 THCREMENT.

’// 2, ¢T3y a5 IT STAKDS ®0W, I RELILVE WE %ini Df ASKED

EOTR 0N AEREEAEEN T s Y N FORRAL RECREUE MO T A REF ARG A

/// RATEGAHLE FOR DEFERRAL ON THIS INCREMENT, THE PROCESS

/ MOST PROBARLY WILL BE DRIVES BY BUDGETARY &ND [ HTERNAL

‘ POLITICAL CONSIDERATICNS, 40D WE THEREFORE GAN BE EXPECTED
IBSTANTIALLY IH THE

/ TO REDUCE MANPOWER AUTHORIZATIIONG Si

/ SPRING AND SUMNER.
© 8. (US) ALTKOUGK THE IWFORMATION REQUESTED 18

/’/ REFERENCES A AND D SHOULD Pﬁ PARE as FOR THE MORE

//’ CBVIOUS PACXAGE SIZES afD TIMI&G, ONE &nD?fvbhAL POSSIe
RILITY HAS ENTERED THE PICTURE. ThE PHILOSOPHY F THIS

/// PACKACE WOULD R TO REDUCE MACV AUTHORIZATION T0 A

-//’ FIGLR& BELOW 4P@,508 BY 35 JUN 72, THQUGH I HAVE THE

f COMPOSITION OF & PACKAGE OF THE PROPER SIZE 1w

/// REFERENCE B, YOU MAY WISH TO MODIFY IT IN VIEW CF THE

/// TIME FRAME COMPRESSION. I, THEREFORE, WOULD APPRECIATE

/// IT IS YOU WOULD ADVISE ME BY 19 MAR OF THE CHANGES YOU
DESIRE TO UPGRADE YOUR 35,922 PACKAGE TO 36,980 10 &

’// REDEPLOYED 15 APR TO 32 JUN 7%, WITH THE &ssoalﬁlhn

/ ~ :
/  PAGE_L_GF.2 PAGES
Y - CoPY_2 0F.F copies TOP ET
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PAGE THREE RUKHFMACEZY T 0 P S € € R
CHANGES IW THE LIST OF FORCES PE‘\I LHS

4, (TS 1IN & CLOSELY RELATED ACY ?’Hn @E EXFECT SECDEF
TO ACT MOMENTARILY ON OUR PHAGE 111 RP“JR?» WE ANTIGE-
PATE BEING ASKED FOR A REASSESSWMANT TAKIRC INY0 ACCOURT
THE GVN PROPOSALS OF 12 JAd 72, THE REDUCTION 10 32,206
I8 THALLAMD, AND ANY TRADEOGFFS AN ADJUSYEENTS REQIIRED
TO REMAIN WITHIN THE FYT7! BUDCGET. THE FOURTR 1HCREBENT
REDUCTI O WILL HAVE TO BE WORKER INTQ THE REASSESSNENT
aND THE SUCCEDI®G ILLUSTRATIVE REDEPLOYMERTS RIVISED
ACCORDINALY, A SUSPENSE TC 95D OF 15 APR IS ERPEQTEE OH
THIS REASSESSIMENT, ACCORLDINILY, WE WiLL ENSYRE THAT YoUu
RECEIVE ADVANCE WARNINEG IK THE FORU OF COFIEE GR ERXTRACTS
OF RELEVAST OS50 USTRCTIONS, FOLLOWED A4S RAPIDLY A3
POSSIELE BY IMPLEMERIIHG XhSTRUCIICNS FRON THE J05.
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0 8610412 ZYH ZFF-4 ZFF-|
~ M SS0 MAC V

T0.SS0O III MAF

SS0 XXIV CORPS _
SS0 AMERICAL DIVISION
ZEM
CONFIDENTTIALMAC 2972 INIEL®
MAJOR NOEL, A IDE-DE-CAMP TO COMUSMAO/ SENDS FOR C/ S,
I1I MAF, C/S, XXIV CORPS, AND C/S AMERICAL DIVISION. ,
{. COMUSMACY WILL ATTEND THE III MAF/XXIV CORPS CHANGE OF™ m wanApg =
COMMAND CEREMONY ON S MARCH AND WILL PROCEED TO THE PG

AMERICAL DIVISION HEADQUARTERS AFTER LUNCH. A PROPOSED \ZD 1870 =
ITINERARY FOLLOWS: , e
1215 ARR IVE DANANG (T-39) v K7
1015-1825  ENROUTE TOILL-MAF (UH1) 81—-@»
1830-1100 CHyNGE OF COMMAND CEREMONY ° St
1198- 12082 BUFFET L UNCH .

1208- 1210 ENROUTE TO AIRFIELD (UHI) -

1215-1230 ENROUTE TO CHU LAI (T-39) -
1230-1328 G2, G3, AND G5 UPDATE AT AMERICAL

. DIVISION HEADQUARLERS

1320- 1338 EMROUTE 10 AWARDS CEREMONY

1338-1350 AWARD S CEREMONY .

135 0- 14 00 ENROUTE TO AIRFIELD

14020~ DEPART CHU LAl

2. IF ITINERARY AS OUTLINED IS SAT ISFACIORY, REQUEST YOU CONFIRM,
BY TELEPHONE TO MaCVv 2828, ON RECEIFT
| GP-4 '

SSO NOTE: DELIVER DURING DUTY
o 200
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7 1 os Jas e & 0 wbch b0
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HAMLES & SON THANG (V) DAILY REPT NO €
Ao FONECON GMAR7G BGEN HOUGHTON TO WAJGEN WHEELER
i, IAY REF A THIS IS LAST DAILY REPTo DMLY SIGRIFICANT =
DEVELOPMENTS SUBJ INCIDENT WILL BE REPORTED A4S THEY OCCUR.
2. 117 MAF CIB RECD QUERY FROM MACOI, SAIGON ON ACCESSIBILITY
OF SUBJ HAMLET RESULT 5MAR7® VISIT BY CBS TM, REPLY 10 INDICATE
NEWSMEN WILL BE ASSISTED IN TRAVEL T0O LZ ROSS AND QUESOR DIST
HQ BUT NO SPECIAL USWC PATROL WILL TE MADE TO HAMLET JUST TO
ESCORT NEWSMEH. IF OP DICTATE PATROL IR THAT AREA NEWSHEN WILL
BE NOTIFIED AND WILL BE ALLOUED TO ACCOMPANY PATROL.
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SUBJECT$ACTIVITIES IN CAMBODIA (S)

1. REFERENCE 1S MADE TO MAC 3548 INTEL

2, (S)ACCORDING TO THE.LATEST INFORMATION AVAILABLE TO THIS HEAD-
QUARTSYS THERE IS EVERY INDICATION THAT A COUP MAY BE UNDERWAY IN
CAMBODIA, THE PRECISE NATUREIS UNKNOWN.

3. (SYPENDING CLARIFPICATION OF THE SITUATION AND FURTHER INSTRUC-
TIONS,ALLCOMMANDS WILL ADHERE TO THE CURRENT PUBLISHED RULESOF
ENGAGEMENT. PARTICULAR CARE WILL BE TAKEN TO AVOID BORDER INCI-
DENTS, BUT PLANNED OPERATIONS IN THE VICINITY OF THE BORDER NEED
NOT ,REPEAT NOT, BE CANCELLED,

4, (S) SHOULD ANY ELEMENT OF MACV BE APPROACHED BY CAMBODIAN
REPRESENTATIVES FOR ASSISTANCE,NO COMMITMENTS WILL BE MADE BUT THE
DETAILS WILL BE REFERRED TO THIS HEADQUARTERS BY FLASH MESSAGE.

5. (5) YOU WILL BE KEPT INFORMED OF EVENTS AS THEY UNFOLD.
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471 THE FRESERNT TIME 1S THE Nan=i1 BRINGE: TRIS FRUJECT RHAS EEN PLACED

Tiv pUTH THE ARMY'S AMOY NAVYYS wILCOM PROGRAY AT VALDUS TIMES DURIRNG

ThHe PL£ST. PRBEEMTLY #ACV SAYS IT IS IK THE MAVY'S PRUGRAM IF THE KEGUIRE=-
MEvT STILL EXITS. . ' .

Z2s (5) SIECKF UUR FUTURE FUMDIRG ODUTLUUK SHONS & STZFEARLE

SHURTFALL iF rUMDS,y T A LODKING CLOSELY AT FACH PROJECT TN

DETERMINE JF StRE FEANS CAR nE DEVISEDR Tu CUT COSTS OR SATISFY

THE REOUIREMENT oY ALTERMATIVE MEAS,

0 48) LOUKING TO THFE FUTURE T QUESTION VHETHEK THE MNAR=D FRIDGE

IS A DEFINITE REQUIREMENT, DR WHETHER YOUR FNICES WILL ENJOY ITS oENEFIT.
PAGE Jrb pUMUGKD3321 § E C R E T

I A INCLIMED TqﬂRECUHMEmD THAT TitlS FROJECT wE PLACED INTH

THE &KAY?'S BILCHN PRUGRAM, IF THEY JUDGE IT T0 bE & RARD REOUIRFRENT,
HUREVER e IF YOU SBELIEVE A VDEFIMITE FUTURE ®HEOUIREMERT FOR THE Bkingk
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EP=4

BT , .

6444 coPY_[ OF_3 coriEs 1913502 KAR 70
MQ FLC c/ijs/s G-1 {G-2 [G-3{G-4iG-3] COMPT |ADJ |CEO"]T/E {LOC AT ME DITRNG | DISB0 J
ffj/cos a 1. ﬂ} i \ gl
oo | | : L AL I bE |

1ST FSR 2100/4 (10/67)

"MARINE CORPS EYES“OELY
-1

DECLASSIFIED




DECLASSIFIED

_ 1il MARINE AMPHIBIOUS FORCE
‘ TOP SECRET L MA F
] F— OFERATION  CODE - oM , "~ JoATE

A - ACTION/COEMITANCE : LG FIRST HAW 20 Yar 70

C : COBMENT/RECOMMENDATION 4] -

1 - meotmaoN Q010 tar 70 _[on g > 4

R : DATE Tewesct '

wuTE | SECON | Co0F P—omya— WAL | TUG05n DHASE TV IAB AVIATION CLITGHT |

(3 /éf |

L DCG | 7 il
c/s /4% 7 W
DC/S | &£ Shi ¥ -

Dacﬁ:*s' - O Rotain for —— months,
é/s ¥ _|7zo d | | ODestroy after routing,
T 1 | :

G-2 '
T AL ™ Section Signature -
G-4_ 0
g-: TFRTS: This document may not be
G- mlulomniatmoptunoudq_
ADI_ : in Porce Order F3511.4_ .-

ACAP .| The Reocrd of Disclosure —Gh _
THAP | vigned bty all persoms sistting Uits
cib : : : ‘
COMP
DENT
ENGR rﬂ.‘ 3

FOODS ¥ "

FSEO <_,/_"« Z = ;

HQ CMDT == /A
INSP ' K\/{éﬁ
MTO 7 //

NJA o

OPANAL ,

ORD -
) PMO \' - [

POSTAL ) F/ o :

PROTO 3 ,.,-"_7_

PSYOPS - ?' °

ROTLE n

REPRO 2 f
SIA 4~

SPL ssvf’oyj

Sy bOPy <2 .

SiC e A 1] B

TCC . ’

: (95E SEVERSE FOR ADWITIONA SPACE)
TOP SECRET

DECLASSIFIED




DECLASSIFIED

. ,‘

U 22461587 LYH IZFF-4

CFY CG FIRST MAW
+ T0 CG 111 MAF

rAU s , . {
"To® 22 CRE T/MARINE CORPS EYES ONLY S ]
5057 “HASE IV MAB AVIATION ELEMENT vk

1+ (5) REFERENCE A DISCUSSES THE REQUIREMENT FOR A FULL HMH TO
3J7PORT THE 1ST MARBRIG AT XANEOHE BAY HAWAII. THIS HEAVY AIRLIFT

“A. CG FNFPAC LTR 3/FXQ/LMC 8251 DTD 12 FEB 1978 (S) , 557
7

AMP4iBIOUS SHIPPING TO TRANSPORT UNITS TO PRINCIPAL TRAINING AREAS.

. ADDITIONALLY REFERENCE A IDENTIFIES THE PROBLEM OF SPLIT SQUADRON

" REQUIREXCNT IS JUSTIFIED BASED ON THE PLANNED NONAVIALABILITY OF | \

» LIWIZED AND THAT IT CAN BE PERFORMED BY USA CH~54 HELICOPTERS WHEN
. REQUIRED.

. 4, (T3) IT IS FURTHER RECOMMENDED THAT THE 4 OV=1P, SHOWN IN THE

. TROOP® LIST AS DET VMO-2, BE ASSIGNED TH H&MS~-11 AND THE "DET

. Vig=2" BE DELETED. THIS WILL ELIMINATE ANY ‘POSSIBLE CONFUSION IN

- ADWIN/LOGISTIC SUPPORT SINCE VMO-2 WILL BE REDEPLOYED TO CONUS.

. DELIVER DSRING WORKING HOURS

330 NOTEs G-3 COL LAMAR WILL ARRIVE IIl MAF FRI NOON TO DISCUSS.

QPERATIOHg AND DUPLICATION OF AMSE,

2, (TS) HMH SPLIT SQUADARON OPERATIONS AND DUPLICATION OF AMSE IS A

%eCE3S1TY IN WESTPAC DUE TO THE AVIATION ASSAULT SUPPORT REQUIREMENTS

OF THE SLF. THE FURTHER SPLINTERING OF EQUIPMENT AND PERSONNEL IN

YESTPAC WITH THE CURRENTLY PLANNED DET HMH TO REMAIN IN RVN HILL '

CG%QOJND TAE PROBLEMS STATED IN REFERENCE A.

Se (T3) BASED ON THE PROJECTED REQUIREMENTS OF THE IST MARBRIG AND

T {5 RECOGVIZED AMSE PROBLEM IT IS RECOMMENDED THAT THE DET. OF HMH
=4ZDYLED-TO REMAIN IN RVN BE DELETED FORM THE MAB TROOP LIST. IT

LS COMSIDERED THAT THE HEAVY LIFT REQUIREMENT OF THE MAB WILL BE

G -4 | S
P S '
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