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SURJECTes WURCE PLANRING (1D

RLFERhNCE MAC 2751 EYES CiLY, DTG 22@9537 MAR 72. -

1. (TS) REFERENCE REQUESTED CGNSIDERATION OF ALTERNATIVES T2
IDENTIFY l@ﬁ@ ADDITIONAL SPACES FRGHM XXIU CORPS FQORCES FOR
PHASE 4 REDEPLOYMENT.

2, (TS) SHJULD THE PHASE 4 RLDEPLDYNEUT REQUIRE A DRAWDOWN OF
‘ADDLTI WAL SPACES FROM THIS CCMMAND, RECOMMEND THAT THE SPACES
'BE REDEPLOUYED FRCM THE 1262 yswmcC SPPCES PRCPOSED BY CG III MAF
FCR A LUBISTICAL RCLL-UP FORCE, WHILE RETAINING THE PERSJNNEL
"INVGLVED AS A TEMPCRARY OVERSTRENGTH. DEPENDING ON THE AVAIL~-
ABLILITY OF SHIPPING AND THE -DATES CF COMMENCEMENT AND CCM-
'PLETION OF PHASE 4, IT IS ESTIMATED THAT THE ROLL-UP f
FCRCE WILL HAVE COMPLETED ITS TASKS IN 98-128 DAYS AFTER DE-
PARTURE OF HTE LAST PHASE 4 MARINE CORPS UNIT. THIS PRGPOSAL e
IS FULLY ACCEPTABLE TG THIS CCMMAND AND Ca III MAF. £

3. (TS) CCNSIDERATICN OF POSSIBLE REDUCTION IN THE 13,868 SPACES
FOR THE MARINE AMPHIBIQUS BRIGADE TL REMAIN IN THIS CCMMAND
SUBSEQUENT TC PHASE 4 REDEPLOYMENT HAS BEEN MADE BY C§ III MAF.
THE FOLLOYWING COMMENTS ARE OFFERED:

A, THE MAS IS A CAREFULLY TAILORED FORCE WHICH HAS UWNDER-

'GONE PREVICUS REVIEW T2 DETERMINE MINIMAL ACCEPTABLE FORCE

'LEVELS, IT IS5 CONSIDERED THAT THIS UNISERVICE FORCE OF COMBINED
ARMS CAN NOT BE ‘FURTHER REDUCED AN AT THE SAME TIME MAINTAIW
ITs CAPABIL?TY TO EFFECTIVELY PERFORM MISSIGNS REQUIRED BY THIS
COMMAND ,

B. A REDUCTICN CF UP. TO 921 SPACES FROM THE MAB HAS BEEWY
PRCPCSED BY CG III MAF FCR CONSIDERATIGN, UNDER THE ASSUMPTION
THAT THE RCLL-UP FIRCE PROPOSAL wWaAS NOT ACCEPTABLE AND FURTHER
MARINE SPACES MUST BE IDENTIFIED, AS FOLLGWS:

(1) ELIMINATE THE FCRCE ENGINEER BATTALIDJ (-> AND REDLACE

WITH A COMPANY LF CCMBAT ENGIREERS.,

XXIV CORPS C:SMMENT: THIS REDUCTION IS NOT RECCMMENDED IN VIEY
OF THE CRTICAL REQUIREMENT IN THIS COMMAND FOR HEAVY ENGINEER
ASSETS AND THE CCMSIDERABLE BACKLOG OF APPROGVED, PRIORITY ENGIN-

- EER PRBJECTS PENDING START TR COMPLETION IN I CTZ. REPLACEMENT

ARMY TR RNAVY. WCB SUPPORT M“ULD NGT BE PEADILY/AUAILAQLE FOR SU3=
STITUTICH,

@3 DELFTF THE HEAVY HWLICDPTER (CH- 5 3) DETACHMENT.

X¥IV CCRPS COMENT: THIS REDUCTION IN HELICOPTEZR CAPA3ILITY IS
NCT RECCMMENDED IN VIEW OF THE CRITICAL REQUIREMENT FOR -
AVIATIUN ASSETS IN THIS COMMAND, THE CONTINUING DECREASES IN
TRCCP DENSITY WITHOUT A CORRESPCNDING DECREASE IN SUPPORT RE~

. QUTREMEYTS ™ILITATES AGAINST THWX ACCEPTANCE F THE L3SS CF ANY-

FURTHER HELTC.PTER CAPARILITY. INCREASING SIIPPORT FOR ARVN
"FORCES AS WELL AS EXPANDIN: AREAS CF RESPUNSI3ILITY WGR RE-

‘:MAIVING US F.RCES WILL INCREASE PATHER THAN REDUCE REMUIREMENTS
LFGR HELTCIPTER SUPPIRT, . e

kil
§

R

DECLASSIFIED




DECLASSIFIED

-~ » B

[ (3) REDJUCT THI DIT! TACHMENT anIu :qTTALI ‘N TC A TCTAL 7% 85
' SPACES.
X¥XiY O RPS CUMMENT s NIT RECUMMENDED. THERE.IS p PRESSING NEED
FLR INTELLTAENCE INTIRMATICON FRUM-SCURCES TARBETED DIRECTLY
AGAINST THE ENEMY, THIS TYPE OF INTELLIGENCE IN THE PAST
HAS PROVEN INVALUABLE TO THIS CCMMAND AND IS EXPECTED TO
BECCME INCREASINGLY CRITICAL ‘IN THE FUTURE.
_(4) DELETE -THE: MARINE-AIR TRAFFIG-CONTROL HNIT.- :
, XXIV CIRPS CUMMENTe ANY REDUCTICH IN AIR TRA“FIC CJNTRJL HiTLF
] THE DENSTITY ©F AIR TRAFFIC IN THIS AREA TS "AINTAINSD AT
© CUREBEMT LEVELS “.ULD PRESENT A FURTHER CRITICﬁL PRCGBLEM IW
., THE DA NARG AREA,
I (5 ELIMINATE TFE DETACHYENT OF THE r-‘ORCEI RECuNNAISSANCE
© CuMPATY,
XXIV CCRPS COMMENT: THE LCSS OF THE MAR CAPABILITY TO CONDUCT
{ LONG RANGE RECCHNAISSANCE PATROLS IS NOT RECCMMENDED, A CRITICAL
{ REQUIREMENT EXISTS FCR MORE SURVEILLANCE ASSETS THRCUSHOUT
1 THIS COMMAND DUE TO FCRCE REDUCTICNS. MARINE FORCE RECON HAS
| ALREADY BEEN REDUCED 5@ PER CENT IN PHASE 3 AND wILL BE
.~ FURTHER REDUCED IN THE PRESENT PHASE 4 REDEPLOYMENT. ANY
FURTHER REDUCTICN. GF THIS HIGHLY EFFECTIVE FORCE WCULD SERIOUSLY
DEGRADE AN ALREADY SUB-cTAMDARD LEVEL OF CAPABILITY IN THIS
CCMMAND. /
(6) DELTE THE 175MM GUWN BATTERY (AS A LAST RES”RT). / .
XXIC CCORPS CCOMMENT: THIS REDUCTICN OF HEAVY ARTILLERY IS NOT
RECCMMENDED DUE TO THE CRITICAL REQUIREMENT FOR LONG RANGE ART-
ILLERY TC SUPPCRT BOGTH US AND GVN FCRCES IN THE QUANG Da
SPECIAL ZCNE. IN VIEY OF THE EXPECTED INCREASED RELIANCE UPON
. HEAUVY ARTILLERY TG MAXE UP FOR FORCES LOST TC REDEPLOYMENT
1IN THIS AREA, THE IMPACT OF THE LGSS OF THIS FIREPOWER WIULD
BE PARTICULARLY SEVERE AND WOULD FURTHER DEGRADE THE PROTECTION-
JF THE DA NANG VIAL AREA.
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{23 HO HE&VY MELICOFTER LIFY BITHIN THE waB.

€52 MINIMAL SUPPORT FROM T HE RAD IO BATT al 1GW,

(4) THE CAPARILITY T0 CONTRG HELICOPIERS U'} ALl WEAT NER
f

COMDIT IONS 1S REWMOVED,
€3) THE wAB LOSES THE CAPABILITY TO CORDUCT LOUE RANEE
RECOR PATROLS.: .

B, THE IMPACY OF LOgS OF THE 175®M GUN BATTERY WOLLD BE PAR-
TICULARLY SEVER FOR E.:«Sa HS WELL AS ARVE FORCES OPFERATING IN THE
£0s THIS BATTERY SHOW.D BE IRCLUDED I8 THE RUEDUCTION QLY 4S5 4
L@S‘I RESORT . ' ' -

o THZ UNCERTAINTY OF RM'E 15 FOR PHASE IV AMD ATTENDANT VARIABLE
NPFEBI{DUS SHIPPING AVATLABILITY RERDERS INFEASIBLE AT THIS TIHE
THE FROWATEON OF 4 EL:"%WED TZME PHASED REDEPLOMENT SCHEDLE. I¥
@HERAL TERMS 1T IS ANTICIPATED T HAT OME RLI, ®MOST LIKELY PL‘E“?’Q
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Fit C6 1I1 MAF . :
{ -TO CG XXIV CORPS .
i ‘ -
PSECRE T/SPqCAT/EYE” ﬁN Y/F0 T
MCCUTCHEOR L R LTGEN ZAIS FROM LTGEN
. FORCE PLANNING
- “ARe MACV 22P938Z MAR 70 CTS/EYES ONLY) ™AC 2731
?t ggflzlgggggg;gaggszEB 70 (TS/EYES ONLY)
. AT CG, XXIV CORPS IDENTIFY 1628 ADDITIONAL
- SPACES FROM FORCES UNDER HIS OPCON FOR PHASE IV REDEPLOYMENT, STATE~-
MERT OF IMPACT AND RELATIVE PRIORITY OF UNITS FOR REDEPLOYMENT ALSO
~ DESIRED WITH SPECIFIC COMMENT ON POSSIBILITY OF REDUCING 12,8K MAB
AND/0OR REDEPLOYIRG 120¢ LOGISTIC ROLL UP FORCE SPACESp BUT RETAIN-
ING PERSOHNEL IN COUNTRY AS TENPORARY OVERSTRENGTH.
2+ THE LOGISTIC ROLL UP FORCE 1S A TEMPORARY ADD Of T0 POST PMASE !
- IV MARINE FORCES ARD IS REQUIRED TO ENSURE ORDERLY RETROGRADE OF |
~ MARINE CORPS SUPPLIES AND EQUIPMENT WHICH WILL REMAIN AFIER PHASE IV\
IS COMPLETED. IT SHOULD BE NOTED THAT THE PROPOSED FORCE HAS N0
ORGAINC SECURITY UNIT AND MUST RELY O¥ OTHER FORCES TO PROVIDE
© SECURITY UNTIL RETROGRADE OF SUPPLIES AND EUIPMENT 1S COMPLETED. ;
DEPENDING ON THE AVAILABILITY OF SHIPPING AND THE DATES OF COMMENCE=
MENT AND COMPLETION OF PHASE IV IT 13 ESTIMATED THAT THE LOGISTIC ‘
ROLL UP FORCE WILL HAVE COMPLETED 175 TASKS IN S0-I28 DAYS AFIER
DEPARTURE OF THE LAST MARINE CORPS PHASE IV UNIT. ACCORDINGLY, AS
OPTION I, THIS HEADQUARTERS INTERPOSES NO OBJECTION TO REDEPLOYMENT
OF 12p@ SPAQES DURING PHASE IV A4S PROPOSED REF A PROVIDED THE PER-
SONNEL ARE RETAINED IN COUNTRY AS |28¢ FOR THE PROGRAM SIR¢NGTH FOR
UP TO 128 DAYS POST PHASE FOUR,
| 3. A. IF TEMPORARY OVERAGE IN PARA 2 IS NOT APPROVED, up TO 756
SPACES COULD BE TAKEN FROM THE MAB AS FOLLOWS (OPTION 11)3
(1) ELIMINATE THE FORCE ENGINEER BATTALION (~) AND REPLACE
{ WIIH A COMPANY OF COMBAT ENGINEERS.
i (2) DELETE THE HEAVY HELICOPTER (CH=53) DETACHMENT,
£3) REDUCE THE DETACHNE“T RADIO BATTALION TO A TOTAL QF
85 SPACES,
' €4) DELETE THE MRRINE AIR TRAFFIC CONTROL UNIT;
comp 53) ELIMINATE THE DETACHMENT OF THE FORCE RECDNNAISSANCE
ANY, '
) Be. IF MORE THAN 758 SPACES MUST BE REDUCED, THE 1 75MM GUN
BATTERY (6 GUNS) COULD BE REMOVED FROM THE TASK GRGQNIZATION OF THE
MAB WITH AN ADDITIONAL SAVING OF 171 SPACES.
44 Ae ADOPTION OF OPTION I WOULD HAVE NO FORESEEABLE IMPACT OW
EITHER THE MAE OR OPERATIONS IN RVN,., IN REGARD TO OPTION I, THE
MAB CAPABILITIES AS SET FORTH TO COMUSMACV 1IN REF By WOULD BE
REDUCED. AS FOLLOWSS
¢1) 1L.OSS OF THE HEAVY EQUIPMENT ORGANIC TO THE FORCE
ENGINEERS WOULD BE SIGNIFICANT ONLY IF ARHY ENGINEER OR NAVY MCB
SUPPORT IS NOT AVAILQBLE;
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Y2y WO HEAVY HELTCOPTER LIFT WITHIN THE MAB. R
(3) MINIMAL SUPPORT FROM THE RADIO BATTALION, |
(4) THE CAPABILITY TO CONTROL WELICOPTERS UNDER ALL WEATHER
CONDITIONS 1S REMOVED.
(5) THE MAB LOSES THE CAPABILITY T0 CONDUCT LONG RANGE
RECON PATROLS.
B, THE INPACT OF LOSS OF THE 175MM GUN BATTERY WOULD BE PAR-
TICULARLY SEVER FOR.U.S, AS WELL AS ARVN FORCES OPERATING IN THE
A0, TH1S BATTERY SHOULD BE INCLUDED IN THE REDUCTION ONLY AS A
LAST RESORT,

. 54 THEUNCERTAINTY OF TIMING FOR PHASE IV AND ATTENDANT VARIABLE

T AMPHIBIOUS SHIPPING AVAILABILITY RENDERS INFEASIBLE AT THES TitE -
THE FROMATION OF A DETAILED TIME PHASED REDEPLOYMENT SCHEDULE. IN
GERERAL TERMS IT 1S ANTICIPATED THAT ONE RLT, MOST LIKELY RLTI=S,

AND ONE FIXED WING ATTACKX SQUADRON WOULD REDEPLOY RELATIVELY EARLY

IN PHASE 1V, THE BULK OF THE FMAW C(INCLUDING THE REDEPLOYING FIXED
WING SQUADRONS) AND ITS HEADQUARTERS WOULD DEPART REXT FOLLOWED BY
BLT~7 WITH THE II1 MAF AND 1ST MARDIV HEADQUARIERS, j
6s AS A NEW BUT RELATED ITEM, ONGOING PLANNING FOR MARINE AMPHIBIOUS |
BRIGADE ASSUMES TH1S UNISERVICE FORCE OF COMBINED ARMS WILL BE :

. TASKED TO EXECUTE MISSIONS AND TASKS AS DIRECTED BY COMUSMACV AND
:WILL BE UNDER OPERATIONAL CONTROL OF CG, XXIV CORPS, THE CONCEPT OF
"QPERATIONS ENVISAGES THAT THME MAB WILL USUALLY OPERATE IN AREAS i

¢ ED EXCLUSIVELY BY HELICOPTER FOR LIMITED DURATION, THE MAB IS
* 'TRAINED FOR AMPHIBIOUS ASSAULT, BUT MIGHT REQUIRE CERTAIN MODIFICA-

- ELEMENTS WILL OPERATIE FROM DANANG AIRFIELD AND POSSIBLY MARBLE

ADJACENT TO THE DANANG VITAL AREA, BUT WILL RETAIN THE CAPABILITY I0 .
RELOCATE TQ ANY AREA IN ICTZ FOR GPERATIONS TO INCLUDE THOSE SUPPORT-

TAIONS AND REINFORCEMENTS PRIOR TO EXECUTING AN OPPOSED LANDING. AIR: =

MOUNTAIN AIR FACILITY, THE COMMAND AND CONTROL ELEMERT IS STRUCTURED
10 PERMIT RAPID EXPANSION OF THE MAB BY ONE OR MORE SPECIAL LANDING
FORCES IF SO DIRECTED BY HIGHER AUTHORITY, THE CONCEPT OF LOGISTIC
SUPPORT ASSUMES THAT DELIVERY OF ALL CLASSES OF SUPPLY WILL BE MADE
BY THE MAB LOGISTIC SUPPORT GROUP ON SURFACE LOC'S TO ORGANIC .
ACCOUNTS IN THE DANANG AREA. DELIVERY TO MORE DISTANT AREAS OR BY
OTHER MEANS WILL LIKELY REQUIRE SOME. SUPPORT FROM SOURCES EXTERNAL .
T0 THE BRIGADE,. SUPPORT FOR SUCH SERVICES AS POST EXCHANGE, SPECIAL |
SERVICES, FIRE PROTECTION, BRIG OPERATIONS AND MEDICAL AND DENTAL :
SERVICES VILL REQUIRE ARMY ASSISTANCE,

7. REQUEST APPROVAL FOR PLANNING PURPOSES OF MISSION, CDNCEPT AND
AREA OF OPERATIONS QUILINED IN PARQGRAPH G.
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A. CG FMFPAC 1403212 JARTB (TS)

1, (IS) THE OPPORTUNITY EXISIS AT T%IS TIVE TO DEVELOP
A POST PHASE IV TENTAT IVE MANNING LEUEL WHICH CAN
PROVIDE AW ADVANCE BASIS FOR PER SONNEL /MANPOWER
PLANNING BOTH AT THIS HQ AND AT KANMC. EVEN THOUGH

A FIRM FINAL TROOP LIST HAS NOT BEEN ESTABLISHED,
THERE IS SUFFICIENT INFO AVAILABLE UPON WHICH IO
BUILD SUCH & MANNING LEVEL NOW AND IF NECESSARY

MOD IFY IT LATER.

2, (T3) REQUEST YOUR HEAD QUARTERS COORD INATE THE SUE-
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%o ONC 3112252/4AR70 (T S/SPECAT/MCED) (NOTAL)
B, TELCON BETWEEN G/S PMFPAC AND C/5 (1) MAF 324R 70
T (TS) IN REF A, AS DISCUSSED ‘DUR ING REF 8, YOR
OPTION 11 WAS NOT APPROVED AND SMOULD NOT BE D {SCUSSED
IN CONNECT tON WITH XX1V CORPS REQUIREMENT TO IDENT §FY
198¢ ADDIT }ONAL SPACES FOR PHASE 1V REDEFLOYMENT.
2% (TS) APPROVAL OF YOUR OPTION | 1S AFFIRMED. IF THIS
OPT JON (S NOT AGCEPTED, YOUR FALL BACK OPTION {11 WiTH
PRIORITY -OF REDUCT 10N FROM 1. 5K T30 9.8% MAB 1S
APPROVED FOR NEGOT 1AT 1ON WITH GG XXiV CORPS. IN THIS
REGARD, T 1S SUGGESTED THAT -YOU NOT OFFER UP THE -
ENT RE 1828 SPACES INIT JALLY BUT RATHER ONLY THAT
NUMBER WHICH YOU CONSIDER FRUDENT URDER THE
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_FORCE PLANNING (U -

Ao 111 MAF 25@61%@% B (TTCED) | |
%o (TS) REF 4 PROPOSES THREE OPT iONS Wy aespums 1o
COMUSMACY REQUEST FOR IDENT IFICAT iON OF /1906 ADDI=
TiOML SPACES LWDER OPCON CC XX 1V :
REDEPL OYMENT o. -

3. (TS) OPTIONS- Lﬁm\%ﬂi W13
PCRTI ON OF PAR 5 ARE APFR 7 .FOR
XXV CORPST TRI SVAFF 1S STUDYING -

ADV{SE YOU OF MY POSITION ON THIS SUBJECT SHGRTLYQ :

Be (TSY § CONCLR THAT T woULD BE- BEMRABLE TO REDILE
NON-~{1t MAF SPACES F‘RGPGRTMHALLY WiTH 1§ MAE PH&SE_ A
REDEPL OYMENT SO AS TO MPR@ £ OPTIONS 31 AND ¥1lo WGV

s
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PAGE TWO RUH%FW\%% T o P 5 E R E T ﬁ.cw E%(CL F@R MOED
EVER , UNFORTUNATELY NEITHER THE R‘JN REQUIREMENT FOR
THESE FORCES NOR THE cm'rsaw FOR THMEJRREDUCTION ARE
RELATED TO THE .STATUS OF 115 MAF . ADDITHFOMALLY, MOST

OF THE SPACE'S RELAT JVE:TO T+E'SE FORCES:ARE CONTROLLED
AT THE JCS/DOD LEVEL: THROUGH THE OPGON'CHA IN AND

SOME ARE NOT SUBJECT TO REDF‘ L OMENT . THESE F&GTGRS
PRECLUDE MUCH INFLUENCE ON THE REDEFL OYMENT OF" _
THESE NON=111 MAF FORCESS G‘ffEVERs ] Hwa msssu voua :
COMCERN ON THIS. SUBJECT. TO GiGs -
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P 27814 12 MAR 70
FM ADMIN FMFPAC

TO RUMLMPAZ/CG i1 MAF
BT o _
TOPSECRE T, SPECAT EXQ.US!VE FOR LTGEN MCCyTCHEGN
FROM MAJ GEN ADAMS, MARINE CORPS EYES OM.Y //NBOBBB//
- FORCE PLANNING (WD
Ae CG 111 MAF 200864 8Z/MARTS (TS (SPECAT-MCEOD)
B: GG 111 MAF 2112342/ JANTB (TS) (SPECAT=-MCEQ)
Co CG V11 MAF 120206Z/FEBT8 (TS) (SPECAT-MCEOQ)

1o (TS REF A CITED THE MARGINAL ADMIN CAPABILITY OF
A POST PHASE 1V MAB LACKING A HQ GO AND PROPOSED PAS-

SING ADCON OF TME GROUND AND SERVICE SUPPORT ELEMENT S

OF 4 LESS THAN 18,8K MAB TO CG 3D MARDIV AND RETENT iON .
OF ADCON OF THE AVIATION ELEMENT BY 1ST MAW REGARDLESS

OF MAB SIZE. REF A& FURTHER REQUESTED COMMENT S/GUIDANCE w/'
REGARD ING FUTLRE STATUS-OF HR it MAF.

2o (T ADMINISTRATIVE DEFICIENCIES ASSOCIATED WITH

THE LACK OF A HQ CO IN THE MAB OF LESS THAN 18.8K ARE
RECOGN I1ZED. HOWEVER, AS IND (CATED IN REFS B AND G,

PAGE TWO RUHHFMAB24@ T O P SE CR E T SPECAT ExcLusavs FOR MCEOQ
THE MAB HQ, WUNDER THESE CIRCUMSTANCES, wWOU.D

SATELL ITE ON A SUBORDINATE HR FOR ADM IN/LLOG SUPPORT

AND SECWRITY. THIS ARRANGEMENT, WHILE NOT TOTALLY

SAT ISFACTOR Y, S NOT (RITICAL TO THE FROBLEM OF WHiCH

Ho HAS ADCON OF THE MAB OR (TS SUBORDINATE UNITS.

3, (TS THE ADCON ARRANGEMENT FROPOSED [N REF A MAY
SHORTEN THE ADMIN/LOG CHAIN FROM THE IN=-COUNTRY
VIENPOINT, HOWEVER, THIS WOUWD CREATE A PROBLEM IN
COORDHNATQNG D {VER SE SUPPORT FROM THREE D jFFERENT
COMMAND S C foEoy 3D MARDIV COKINAWAY 3 1ST MAW CJAPAND 4
AND 3D FSR (UKENAWA)) AS WELL AS PERSONNEL SUPPORT. REQUURED FRUM
CONUS, RETENT {ON OF COMMAND LESS OPCON BY GG FMFPAC
woUu.D PREGUDE THE DEVELOPMENT OF THIS PROBLEM.
FRTHER, EVER SINCE THE DELETION OF THE NAVAL GOMPONE NT
COMMANDERS"S FUNCT 1ON FROM CG 11 MAF; THIS HEAD-
QUARTER S HAS SERVED AS A DEFACTO COMPONENT - COMMANDER
FOR MAR INES IN RYN TO PARALLEL THE IN-COUNTRY GOMPO-
NENT COMMANDERS FOR OTHER SERVICES, RETENT ION OF
COMMAND LESS OPCON BY THIS HEADQUARTERS WOLLD '

CONT INtE THAT RELAT IONSHI® &@@@RDUM@L% T 1S
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/ " PAGE THREE RUMHFMA3240'T O P S.E CR E T SPECAT EXCLUSIVE FOR WCEO N\
" CONSIDERED ADVISABLE THAT THIS HQ RETAIN COMMAND LESS

OPCON OF THE ENT IRE MAB. AN
/. B, (TS) TO FACIL {TATE LOQIST 10 SUPPORT OF THE MAB, . N\
9% DIRECT L {ASION, INFO THIS HQ, WOWD BE AUTHORIZED

BETWEEN THE MAB-AND 18T MAW, 30 MARDIY AND 3D FSR, o \
S/ THESE COMMANDS WOU.D BE TASKED BY THIS HQ TO FROVIDE N
% THE SUPPORT RE QUIRED. :

Se (TS) WITH RESFECT TO HQ, 111 MAF, IT {S [NTENDED THAT AN
yd THE HQ WILL TRANSIT ION TO HQ 3D MAB (PLANNED DES!GNA~ - \
4 TION), SUPFL IES AND EQUIPMENT TO FORM THE MAB HQ W ILL

BE DER IVED FROM 11! VAF HQ ASSETS. PERSONNEL STAFFING AN
/ FOR THE MAB HQ W ILL BE ADDRESSED SEPARATELY, THE \,
" TIMING FOR THE TRANSIT ION FROM MAF TO MAB 1S

\NDETERMINED AT PRESENT AND WILL BE DEFENDENT UPON AN
ye THE TIMING OF UNIT DER.OYMENTS WITHIN PHASE IVe YOUR \
"/ COMMENT S AND RECOMMENDAT |ONS WILL BE SOLGITED
g N THIS REGARD, WARM REGARDS, | AN
2 \
7 \
% N
7 N
e \

Voe,
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FORCE LOGiSTIC COMMAND
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PAG#122, DIVHCS6 TCB: 27/0030% Mar 70
PITAZYUY RUMLMPASL3S @852564GAQAQQQ\QHH?NA RUMLLUA
ZNY AARAA :

P 262334Z MAR 70
Fi C6 III MAF
T0 RUHHFMAZCG FHFPAC
INFO RUMLLUA/CE FIRST WARDIV .
LEN/CE FORLQGG@MD S
TOP S ECR & 1/SPECAT/NARINE LORPS LYES ONLY
FOR LTIGEN BUSE FROM LIGLN MCCUTCHEON
}o PRESENT REDUCTION IM DOG HANDLING. PoRSONMEL COULFLED WITH
PEMDING PHASE IV REDeFLOYME NT\L&D&LAI@S.NLCESS?EYVTG BEGIH
REDUCTION OF I8 COURTRY MaRINw CORFS: bAR DOG ABSETS.
CURRENT STATuS OF DOCGS AND HARDLARS ISz
Ao SENTRY DGGS = 543 HANDLERS = 34,
Bo SCOUT DHGS = 6735 HANDLERS = 37a. - .- o
Co MINE AND BOOBY IRAP (MBI} DOGS = 143 HANDLERS = [8,
2. PRIMARY CONSIDERATION CUNC£RNK&Gq®§q“@5ELﬁDB .0F ¥AR DOGS
IS THAT THEY wiLL NOT BE rERMITfﬁﬁ 0. Lhﬁvm COLNTRY DLE TO
RUR COMMUNICABLE DISEASE. * '
S0 CURRENT INFORMATION I&DIGAI&M ﬂ% ADDETEQE@Q MBT D@GS ARD &@ .
MARINE CORPS SUPPORT PLASONNEL m? L ﬂRﬁlV& RUN aBOGT 1 JI¥ 78 -

Lo [N
,( . o -

PaGE TW0 RUMLKMPAGIZ5 T O F S & C- 8 & T/SPLCAT /MCED

COMPLETING TOTAL PACKAGE OF 28 DG&S &ND éS SUFFORT FERSOMNEL If
MBT DOG TEAH PROGRAM.

4o PROPOSED #AB INCLUDES ﬁéﬁ SFALES WOR fiF COMPANY. TENTATIVE
PLANS WOULLD ALLOCAT: 18 SENTRY, 18, SC@U& ARD 28 MBT DOGS 70 HaB
WITH 78 H&NDL&RS ASSIGHED TO MF €O -

5. RECOMMERD A4CTION BE INITIATED.TO TuR® OVER SLRPLLS DOES 10
ARMY FORCES REMAINING RVN SIQRTEh E MAY 70 AND/OR ARVR HEQUIRES
MENT Bb DRTERMINLD. :
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