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B_1., CG III MAF 250744Z MAR 70 (C) -4
FOR LTGEN BUSE FROM LTGEN MCCUTCHEON
AIRCRAFT CRASH INVOLVING CG, AMERICAL DIVISION

B- 2. CG ITI MAF 020713% APR 70 (S) G-«
FOR MGEN THRASH AND MGEN WHEELER FROM LTGEN MCCUTCHEON
MILITARY OPERATIONS NEAR CAMBODIA BORDER -~

&_4. CG III MAF 050815% APR 70 (U)
FOR GEN WALT INFO LTGEN BUSE AND MGEN WILSON FROM LTGEN

MCCUTCHEON -~ FUND MAMANGEMENT FOR 3RDMARDIV MEMORIAL CHILDREN'S
HOSPITAL

4. 5. CG III MAF 1705452 APR 70 (C) Gp-#
FOR LTGEN ZAIS FROM LTGEN MCCUTCHEON
RICE CACHE

AB-6. CG III MAF 1814102 APR 70 (S) Cp- o
FOR LTGEN BUSE FROM LTEEN MCCUTCHEON
APRIL WIEU

B- 7. CG III MAF 220607%Z.APR 70 (S) &p-#

FOR LTGEN BUSE AND LTGEN. MCCUTCHEON.FROM GNE CHAPMAN

READDRESSAL OF CMC 212015Z.APR 70. - MARINE PARTICIPATION IN
THE DELTA

3. 8. CG III MAF 240949Z APR 70 (S) -4
FOR LTGEN BUSE FROM LTGEN MCCUTCHEON
LVTH-6 ON LOAN TO 2D ROKMC BRIGADE (U)

b-.9. CG ITII MAF 250810Z APR 70 (6) —4
FOR MGEN THRASH BGENS PADALI AND DOEHLER & COL METZGER
FROM LTGEN MCCUTCHEON -~ VISIT BY MR. ROGER T. KELLEY, ASST
SECY DEF (MANPOWER AND RESERVE AFFAIRS)

B-10. CG III MAF 250809z APR 70 (C) -4
FOR MGEN THRASH, BGENS PADALINO AND DOEHLER & COL METZGER
FROM LTGEN MCCUTCHEON - ADMINISTRATIVE DEFICIENCIES IN THE .
XREXEEERMXXREXKTRANSFER OF PERSONNEL AWAITING UD OR BCD DISCHARGE

A-11. CG III MAF 2514002 APR 70 (C) -4
FOR GEN CHAPMAN INFO LTGEN BUSE FROM LTGEN MCCUTCHEON

MEDEVAC OF MGEN WHEELER
B-12. CG III MAF 260320Z APR 70

FOR MR. EASTERMAN FROM BGEN DULACKI
REGRET OF INVITATION

£
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8- 13.

6- 14.

B- 15,

@' ]-6.

G-17.»

H-18.

b-19.

B- 20,

G- 21.
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CG III MAF 2723447 APR 70 (UL

FOR MGEN THRASH,BGEN PADALINO & BGEN DOEHLER FR LTGEN MCCUTCHEO

TRIP OF HERBERT SUBCOMMITTEE

FOR LTGEN ZAIS FROM LTGEN MCCUTCHEON
CG IITI MAF 291328Z APR 70 (C)'jf-f“
TRIP OF HERBERT SUBCOMMITTEE

CG III MAF 291314%Z APR 70 (S) -
FOR LTGEN BUSE ' INFO BGEN PADALINO FROM LTGEN MCCUTCHEON

RETROGRADE OF EXCESSES (U)

CG TII MAF 301031%Z APR 70 (S) -4
FOR LTGEN BUSE FROM LTGEN MCCUTCHEON
MISCELLANEQUS INFORMATION

CG III MAF 021326Z MAY 70 (U
FOR LTGEN BUSE. FROM LTGEN MCCUTCHEON
ASSESSMENT. OF EFFECTS OF THE MY LAI INCIDENT

CG III MAF 041317Z MAY 70 (C) ¢gp- <
FOR LTGEN BUSE FROM LTGEN MCCUTCHBON
INTERROGATION ASSISTANCE FOR U.S. ARMY III CTZ OPERATIONS

CG III MAF 060130Z MAY 70 (S) - #
FOR LTGEN. ZAIS FROM LTGEN MCCUTCHEON
IMPLEMENTATION OF NESTOR ASSETH

CG III MAF 060250Z MAY 70 (C) G&p-#
FOR GEN ABRAMS INFO. LTGEN BUSE AND LTGEN ZAIS FROM LTG MCCUTCHE

MARINE BILLET, DEPUTY COMMANDER, XXIV CORPS

CG III MAF 06090427 MAY 70 (C) &p-4
FOR LTGEN BUSE FROM LTGEN MCCUTCHEON
INTERROGATION ASSISEANCE FOR U.S. ARMY III CORPS OPNS

8 - 25.

CG III MAF 091701z MAY 70 (UL
FOR BGEN HOUGHTON FROM BGEN DULACKI
AWARD IN THE CASE OF MAJ. MICHAEL H. ALEXANDER FR28 985 USAF

CG III MAF 100108Z MAY 70 (C) Gp-+
FOR LTGEN BUSE INFO MGEN THRASH, MGEN WIDDECKE & BEEN PADALINO
FROM LTGEN MCCUTCHEON - COLONEL ASSISGNMENTS

CG III MAF 1308582 MAY 70 (S) JP ~"Eeheer
FOR VADM ZUMWALT FROM LTGEN MCCUTCHEON : ;
CLOSURE OF NSAD HOSPITAL
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DTG

29— 0200457
0. 0207312
#_ 0209237
3. 0502527
a3_ 0508157

34 _ 0516317
35-. 0605512
a6~ 0706057
37- 080820Z
38-081031%Z
J9- 091315Z
46-1000167Z
#47-111357%2
42-1705452

43-181410%

SPECAT//EXCLUSIVE INDEX
APRIL

/

ADDRESSEE/SUBJECT/CLASSIFICATION

CG XXIV CORPS FOR LTGEN ZAIS (TS) zp«4-
FORCE PLANNING

CG 1stMARDIV, CG 1ST MAW FOR MGEN THRASH jV-%
AND MGEN WHEELER (S)
MILITARY OPERATIONS NEAR CAMBODIAN BORDER

CG FMFPAC, CG FIRST MAW, CG FIRST MARDIV, CG 7?—‘4
FORLOGCMD FOR LTGEN BUSE, MGEN THRASH, MGEN

WHEELER AND BGEN PADALINO (TS) )

FORCE PLANNING

CG FMFPAC FOR LTGEN BUSE (TS) 7}-4
FORCE PLANNING

CMC, CG FMFPAC AND CG THIRD MARDIV FOR GEN
WALT INFO LTGEN BUSE, MGEN WILSON le,
FUND MANAGEMENT FOR THIRD MARDIV MEMORIAL
CHILDREN'S HOSPITAL

Ce FMFPAC FOR LTGEN BUSE (c)gip—w¥
FORCE PLANNING

CG FMFPAC FOR LTGEN BUSE (TS) Z?m #
FORCE PLANNING :

CG FMFPAC FOR LTGEN BUSE (TS)Z? #
FORCE PLANNING

CG THIRD MAW FOR BGEN CONLEY C/0 MGEN OWENS igl—
BIRTHDAY GREETINGS

CG FMFPAC FOR LTGEN BUSE (TS) 27,
FORCE PLANNING

CG FMFPAC FOR LTGEN BUSE (TS) Zf
FORCE PLANNING

FOR CG FMFPAC FOR LTGEN BUSE (U) -
BIRTHDAY GREETINGS

CG FMFPAC FOR LTGEN BUSE (TS)%} -4
FORCE PLANNING

CG XXIV CORPS FOR LTGEN ZAIS (C¥ zf-q
RICE CACHE

CG FMFPAC FOR LTGEN BUSE (S) j? “f
APRIL WIEU
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DTG

42409497

45 - 250809%Z

+46- 2508107

_251k002Z

«fg— 2723447

4929131472

S0~ 2913297

57-301031%
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SPECAT/EXCLUSIVE INDEX

APRTL

ADDRESSEE/SUBJECT/CLASSIFICATION

TIHHdV

CG FMFPAC FOR LTGEN BUSE (S) Gp- 4
LVTH~6 ON LOAN TO 2D ROKMC BDE

CG FIRST MAW, CG FIRST MARDIV, CG FORLOGCMD, szf
CAF FOR MGEN THRASH, BGEN PADALINO AND

DOEHLER AND COL METZGER (C)

ADMIN DEFICIENCIES IN THE TRANSFER OF PERS
AWATITING UD OR BCD

CG FIRST MAW, CG FIRST MAR DIV AND CG FORLOGCMD 2p~‘¢
AND CAF FOR MGEN THRASH, BGEN PADALINO AND

DOEHLER AND COL METZGER (C)

VISIT BY MR. ROGER T. KELLEY, ASSTSECDEF

CMC, CG FMFPAC FOR GEN CHAPMAN TNFO LTGEN 4p- %
BUSE (C)
MEDEVAC OF MGEN WHEELER

CG FIRST MAW, CG FIRST MARRIV, CG FORLOGCMD
FOR MGEN THRASH BGEN PADALINO AND DOEHLER (U)
TRIP OF HEBERT SUBCOMMITTEE

TIYdV

CG FMFPAC INFO CG FORLOGCMD FOR LTGEN BUSE],??-#
INFO BGEN PADALINO (S)
RETROGRADE OF EXCESSES

CG XXIV CORPS FOR LTGEN ZAIS (C) - %
MCCUTCHEON TRIP OF HEBERT SUBCOMMITTEE

CG FMFPAC FOR LTGEN BUSE (S) -4
QTRLY PACIFICATION REVIEW/RELI FOR BOWMAN/
ZATS REASNGMT/CLOSURE OF NSA

TIYJdV
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A_16, CG III MAF 02092327 APR 70 (TS) gz-#
FOR LTGEN BUSE, MGEN THRASH, MAJGEN WHEELER AND BGEN PADALINO
FROM LTGEN MCCUTCHEON
FORCE PBANNING (U) -~ CG XXIV CORPS IDENTIFY 1000 ADDITIONAL SPAC

A-17. CG III MAF 050253Z APR 70 (TS) gp-+
FOR LTGEN BUSE FROM LTGEN MCCUTCHEON
FORCE PLANNING (U) ~ PASSEP XXIV CORPS 031405Z APR 70

A -19. CG III MAF 060551% APR B0 (TS) %-#
FOR LTGEN BUSE FROM LTGEN MCCUTCHEON
FORCE PLANNING (U) - REVISED AND MORE REFINED TROOP LIST
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RUMLL UA/CG FYRST MakD 1y

ZT‘\:/C" 3 FORL OGD b\?g
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1 0P SECRE T/ANDIS/SPECATA
BUSE; MAJGEN ¥ HRAE {; SRJGEN b H
FLOM LT &N MG OV CHE O
FORGE FLANNING

GELIVER DURING NORMAL DUTY HOISKS

CAH"”" EYEE O -.L‘“"ﬂ”ba‘ LT GEN

A CG 111 MAF 2 MAR Y8 (IS/SPECAT/EVES OELYS

L (IS REF A I8 TS ENTIRETY IS FORWARDED FOR YOUR N ey

IIFCRMAT 10N, QUOUTE e ERECAED URTR

P ORG2ASL MAR 7% pheL M o At Gev

M C8 I Ma&r rptl 3ppRI0
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FORCE FLANNING

fo MACY 223336 MAR 7 (TS/EVES ﬁf’aL‘v’B MAG 2 76

B, CG 11T MAF 670857 FEP 76 (TS/EYES OWLYD R v

1o REF A REQUESTS THAT (G, AXIV CURPS IDENT IFY 1088 ADDIT IORAL

SPACES FROM FORCES UMDER HIS OQPSON FOR PHASE IV REDEPLOYMENT. STATE.

PENT OF IMPACT AND RELATIVE PRIORITY OF UNITS FOR REDEPLOYMENT oL 50

DESIRED WITH SPECIFIC COMMENT O POSSIBILITY OF REDUCING (M, 8K BAD

AND/OR REDEFLOVING 1240 LOGISY IC ROLL UP VORCE SPACES, BUY RETAIN~
M& PERSONBEL IN COUNTE ' 6% TEMPORARY @U ERSTRENGT H,

o THE LGGXS?IC R{Bi,i,, up F’ﬂ CE IS & TEMPORZRY £BD ON TG PDST PHASE

M MARINE FORCES 4¥M) ES BREQUIRED TO ENSURE ORDERLY RETROGRADE OF

MARINE CORPS SUF’ ,,,J"’:i “o“ J..Gllili JENT WHICH WILL REWAIN AFIER PHASE IV

IS COMPMLETED . 3"" SHOWD BE NOIED THAT THE PROPOSED FORCE HasS MO

Ot GATHC SECURITY Ua\?ii AND. .MUST RELY ON OYMER FORCEZR TO PROVIDE
SCWITY UNT IL Fl’"‘ ROCGIADE OF SUPPLIES AND EQUIPMENT 15 wa?L“'"{“‘be

DEPEND ING ON THE AvalianiLiTyY OF ‘:H‘{PPE!\M AHD THE DATES OF COMMENOE

PENT AND COMPLET ION OF Prasg 1V 3T . I8 EST IWATED THAT 'Iﬂ" LD GEST IO

ROLL UP FORCE WILL HAVE COMFLETED ITS T4SKS IN 58<3Z0 DAYS AFTER

DEPART URE OF THE LaST MARINE CORPS PHASE IV UNJT, ACCORDIDALY, &8

OPEION Xy THIS HEAD QUARTERS XN'ILS?PQSLS NG OBJECTION TO REDEPLOMENT
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B GE T HREE RL?‘?LWHM’»:Z‘} , o FS3SECSCRET ALIND
OF 2686 SPACES DUR WG IV AS ‘R(BFG%LB ’%‘FF
WNEL. ARE RET c‘eﬁz‘ﬁﬂ 1;‘5 A8 {2D8 FOR THE
B TO 128 DAYS POST PHASE
3: Bo IF TEMPORARY 4
SPACES COULD =E TAKER HE
(1) ELIMINATE THE r.':T
WITH & COMPARY OF COMBAT - BR

T

f‘" A@Uf APFROVED,
S OROLLOW S ;
R !’JH-{ A ;‘a‘ ;' '/

{29 DELETE TiE : m B (D330 DETACMIENT,
(3 REDYCE THE 2 T RADIO =l L PO A TOUAL OF

& SPACES.
{(#) DELETE THE WARE
(5) ELIMIWATE THE D
O PANY.

Be IF MORE T HaY 75
RITERY (& GUNRY © .i.
MB WITH AN ADD I7 EQNA
4, Ko ADOPIIQON OF '}"’"'
EITHER THE MAD OR OPR
MaB CAPABILET IES AT
fED UCED  AS FOLLOW Se

BE AIR IRAFFIC CONFROL UNIT.
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BE . tE'_L" UCED , FHE 195mH GUM
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(1Y LOSS OF TiE HEAVY EQUIPMENT ORQRNIC 10 THE FORCE
TNGINEER S WOULD BE SIGNIFICANT ONLY IF 4RMY ESGIUEER OF BAYY HOB
SUPPORT 1S NOT AWAILABLE. -

(2) #0 HEAYY MELICOPTER L IFT WITHIN THE #AB,

(3) MINIMAL SUPPORT FROM TWE RAD IO BATT AL 10N,

¢4) THE CAPABILITY 70 CONTRG. MELICOPIERS UMDER ALL WEAT HER
COMD IT IONS 1S REMOVED.,

(5) THE MAR LOSES THE CAPABILITY 1O COHDUCT LONG RANGE
RECON PATROLS.

B. THE IMPACT OF LOSS OF THE {7T5MM GUY BATTERY WOILD EE P4R-
TICULARL Y SEVER FOR il 8. AS WILL AS ARVE FORGES CPERATING IR TME
0. THIS BATTERY SHOWLD BE INCL WED I8 THE REDUCTION OMLY AS &
LAST RESORT, ~
5, THE UNCERTAIRTY OF TINING FOR PBHASE IV 4D ATTCHDANT VARIARLE
KIPHIBIOUS SHIPPIRG SUAILADILITY RENDERS INFEASYBLE AT THIS IINE
THE FRORATION OF A DSTAILED TIME PHASED REDEPLOVMENY SCHED Wh. I
EWERAL TERMS II 18 AUTICIPATED [ HAT OME RLT, MOST LIKELY RLT=D,
A¥D OME FINED WING ATACK SQUADROR UOULD. REDEFLOY RELAT IVELY EARLY
W PHASE IV, THE BB OF TME FHAH CINCLUDENG THE REDEFLOYING FIRED
VING SQUADRONS) 4 IT S (EAD QUARIERS VOO DEPART HEXT FOLLOJED BY
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TATONS &ND REINFORCEMENT S PRIGR T EXECW ING AN OPPOSED LANDING. AIR

BLEMENT S WILL OPERATE FRLN DA :
MIUNTAIN AR fﬁ’"‘h, YTV, THE CONMAED AMD COBTRCL § STRUCT URED
T0 PERMIT RAPID EXPARSICH OF 7HE MaB BY ONE O3 MORE SPECIAL LANDING
FORCES IF SO DIRECTED BY MIGHER AUWTHORITY. TME COBCEPT OF LOGIST IO
SUPPORT ASSUMES T MAY DEL Y .-:‘{ OF ALL CLASSES OF w ST

BY THE MAB LOGISTIC SUPPORT dROUP O SURFACE 100!
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4- ACTION/CoGNIZANCE | _Off IXX VAP __O7 APRIL
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¢ PO RMAT IR SERIAL NO/CONTROL DATE

S- SIGNATURE ¥ _C20M35 APRIL 90 [cOPY NO 3-OF ACOPIES RECDI.
DATE SUBJECT - o

ROUTE] SECTION |CODE [T our ] NITIAL

e SILITARY OPERATICHS *HAR

DCG , T CAMECDIA BURDER |
c/s REMARK |

DC/S

DCS PLANS

DSA ICTZ

$/S ¥ 72| r CC RETAIN FOR.__MONTHS

Ne

8! O] DESTROY AFTER ROUTING

O RETURN FOR PERMANENT
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ADJ
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P 0287137 ZFF~l . e
Fit C8 111 MAF | |
10 €& FIRST MAV
Zgﬂrinsr MARDIV
SECRET /EXCLUSIVE FOR MGEN THRASH AND MGEN WHEELER FROM
LTGEN MCCUTCHEON
MILITARY OPERATIONS NEAR CAMBODIAN BORDER
160§g£ FOLLOWING MESSAGE. 1S PASSED FOR YOUR \INFO3

 SUBs MILITARY OPERATIONS NEAR CAMBODIAN BORDER

REFs A, COMUSMACV DIG 2388067 DEC 6 .
B. MACV DIR 335-12 DATED 28 DEC 89 -
C. MACV LETTER MACJ3~8S DATED 13 MAR 78, SUBJ3 OFFICIAL

)
| MEETIMGS BETWEEN US AND CAMBODIAN OFFICIALS (W)

Ll. RECENT EVENTS IN CAMBODIA HAVE GENERATED QUESTIONS BY FIEL °
| COMMANDERS AND, CONCURRENTLY, MACV IS RESPONDING TO REQUESTS FOR
| INFORMATION BY HIGHER AUTHORITY ON THIS SUBJECT, THIS MESSAGE

J

*2. RULES OF ENGAGEMENT (ROE) FOR CAMBODIA.
A » Ae THE CURRENT SITUATION EMPHASIZES THE NEED FOR CLOSE OBSER=-

Ds COMUSMACV DIG 191857Z MAR 70

' CONSOLIDATES EXISTING GUIDANCE AND REPORTING PROGEDURES 10 BE
FOLLOWED ON THI1S SUBJECT. -

. VANCE BY US FORCES OF THE ROE FOR CAMBODIA (REF A)e US COMMANDERS
 ARE T0 ENSURE THAT NO, REPEAT NO, TARGET IS ENGAGED IN CAMBODIA J
- USLESS FRIENDLY FORCES ARE BEING FIRED ON FROM THE TARGET AND THE
' TARGET 1S POSITIVELY IDENTIFIED AS VC/NVA, NO, REPEAT NO, US FORCES
. ARE TO MANEUVER ACROSS THE BORDER INTO CAMBODIA EXCEPT AS MAY BE
. NECESSARY FOR THE PRESERVATION OX THE US FORCES CONCERNED.
3 Bs IN THOSE CASES WHERE RVMAF CROSS THE CAMBODIAN BORDER TO
, CONDUCT OPERATIONMS, US ADVISORS AND SUPPORT ARE TO BE WITHDRAWN
 IMMEDIATELY. A REPORT OF SUCH INCIDENTS IS TO BE MADE TO MACV IN
. ACCORDANCE WITH REFERENCE B,
3« GUN/CAMBODIAN OPERATIONS, WHEN INFORMHD BY RVNAF AUTHORITIES
' THAT ARRANGEMENTS HAVE BEEN MADE BETWEEN GVN AND CAMBODIAN FORCES
; TO CONDUCT OPERATIONS IN CANBOD!A AGAINST VC/HVA ELEMENTS, WACV
' SUBORDINATE COMMARDERSS

i As WILL DECLINE PARTICIPATION AND REPORT ARRANGEMENTS TO MACV g
zUTILIZING THIS CHANNEL. ;
\ Be WILL URGE THEIR RVMAF COUNTERFARTS 10 EXERCISE UTMOST CARE }

0

|

I T0 AVOID INFLICIING CASUALTIES ON CAMBODIAN CIVILIAN NON=COMBATANTS, |
C. ARE AUTHORIZED TO ADJUST US FORCES AND FIRES WITHIN RUN 10
COVER GAPS CREATED BY’RV”AF MOVES,
4, FIRE SUPPORT FOR FARK.
As US FORCKS ARE 80T, REPEAT HOT, TO RESPORD T0 FARX REQUESIS
FOR FIRE SUPPORT AT THI$ TIM.
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B, PARA 3B AND 3C ABOVE ARE APPLICABLE, IN THIS RAGARD, US
ADVIS06S ARE TO DECLARE TACTICAL EMERGENCIES ONLY AFTER FRIENDLY
FORCAS ARE BEIMG FIRED OK FROM THE TARGET; WKEN TMERE 1S POSITIVE
ASSURANVE THAT THE TARGET IS VC/NVA3 AND THAT THERE IS NO DANGER 10
FARK UNITS OR CAMBODIAN NON-COMBATANTS,

5. CAMBODIAN MEMBERS OF CIDG, SOME CAMBODIAN MEMBERS OF CIDG MAY

' CROSS OVER INTO CAMBODIA TO SUPPORT THE NEW GOVERNMENT, EFFORTS

SHOULD BE MADE TO PERSUADE THEM TO REMAIN WITK THE CIDG IM SVN, IN

THE EVENT A DECISION 1S MADE TO RETURN TO CAMBODIA, SUCH PERSONS ARE

TO BE REQUASTED TO TURR IN THEIR WEAPONS AND EQUIPMENT BEFORE DEPAR-

TURE., USE OF FORCA IN GAINIMG RETURN OF WEAPONS AND EQUIPMENT IS

;o BE AVOIDED AS IT IS CONSIDERED TO BE COUNTER PRODUCTIVE AT THIS
IME,

S, NOTHING CONTAINED HEREIN 1S INTENDED TO PRECLUDE US PERSONNEL

FROM PARTICIPATING IN OFFICIAL VISITS WITH CAMBODIAN orrxcans,

ACCEPT CAMBODIAN HOSPITALITY. AND ENGAGE IN OTHER PR L-ACTIV~-
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i« ¢C) AS PREVIOUSLY REPORTED ON 12-13 APR VIC BT @82502 B CO 1IST

BN 7TH MARINES UNCOVERED A RICE CACHE CONTAINING 29 BAGS WITH UaSe

MARKINGS, PRIMARILY CONTINENTAL GRAIN COMPANY, ALTHOUGHT A DETER=

MINATIOR HAS NOT BEEN MADE AS TO THE ORIGIN OF THE RICE, 1 AM CONCERNED

THAT UeS, RICE FURNISHED UNDER PUBLIC LAW 48¢ MAY BE FINDING 11S

WAY INTO THE ENEMY*'S HANDS., THERE HAVE BEEN INSTANCES OF THIS 1IN

THE PAST AND,AS OUR RICE DENIAL OPERATIONS CONTINUE TO SUCESSFULLY

RESTRICT HIS NORMAL SOURCES, IT IS POSSIBLE THAT U.S. RICE MAY ONCE

AGAIN BE GETTING INTO UNAUTHORIZED CHANNELS, TO INSURE THAT WE

MAXIMIZE THE EFFECTIVENESS OF RICE DEN1AL, 1 RECOMMEND THAT 1 CORPS

AND CORDS BE ASKED TO REVIEW THEIR CONTROL MEASURES OVER THE DISTRI~
- BUTION OF PUBLIC LAW 488 RICE. . A ‘
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- BN 7TH MARINES UNCOVERED A RICE CACHE CONTAINING 29 BAGS WITH U.S.
MARKINGS, PRIMARILY CONTINENTAL GRAIN COMPANY. ALTHOUGHT A DETERe
MINATION HAS NOT BEEN MADE AS TO THE ORIGIN OF THE RICE, I AM CONCERNED
THAT U.S, RICE FURNISHED UNDER PUBLIC LAW 480 MAY BE FIHDING 118

WAY INTO THE ENEMY®'S HANDS, THERE HAVE BEEN INSTANCES OF THIS IN

THE PAST AND,AS OUR RICE DENIAL OPERATIONS CONTINUE TO SUCESSFULLY
RESTRICT HIS NORMAL SOURCES, IT IS POSSIBLE THAT U.Se¢ RICE MAY ONCE
AGAIN BE GETTING INTO UNAUTHORIZED CHANNELS, TO INSURE THAT VE

MAXIMIZE THE EFFECTIVENESS OF RICE DENIAL, I RECOMMEND THAT I CORPS

AND CORDS BE ASKED TO REVIEW THEIR CONTROL MEASURES OVER THE DISTRI-
BUTION OF PUBLIC LAW 488 RICE,
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FOR LTGEN BUSE AND LTGEN MCCUTCHEON FROM GEN CHAPHMAN
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Se (U> WARM REGARDS

AP <4

BT

3535

(’A,m/_/_@/é—@w

-
)

DECLASSIFIED

SPECAT ‘ T




DECLASSIFIED

® - " @creuagErs @00 @
| * 1Il MARINE AMPHIBIOUS FORCE |

SECR“ 1l MAF FORM 5216 (REV 8-69)
— mr

X ORIGINATQOgERAT'ON CODE. . FROM MAF ' 24ADATE
4- ACTION/COGNIZANCE e 2T ‘
- ) RIAL NO/CONTROL DATE

|- ORMAT|

&7 SIGNATGTEON 240949 copyno | o 3 COPIES RECD)
DATE SUBJECT

ROUTE| SECTION | CODE |- N ouT INITIAL | "LVTH-6 ON LOAN TO 24 RODMC ERIGADE
°CG

DCG )
c/s | I | ¥ REMARK
oc/’s | =z 226 P
DCS PLANS! !
DEPCORDS
DSA ICTZ - .
1 575 | X | #es (S (1 RETAIN FOR__MONTHS
glz ! G DESTROY AFTER ROUTING
- A : ,
G-3 vory- 1. O RETURN FOR PERMANENT
G-4 |\ T - RETENTION
2’2 . SECTION SIGNATURE
ADJ '
AWARDS
CAP

CHAP ] e
COMP ' « Qo
DENT
ENGR
FOODS
FSEQ

HQ CMDT
INSP

MTO
NJA
OPANAL
ORD
PMO

POSTAL
PROTO
PSYOPS
RDT & E
REPRO

SJA

SPL SERV
SUPPLY

FORMED O
sac
TCC

SGT MAJ | (USE REVERSE FOR ADDITIONAL SPACE) -

SEE INSTRUCTIONS ON REVERVSE SEC |
!A5L47>

DECLASSIFIED

DISPOSITON




DECLASSIFIED

Pt

4

T O ® C ) ®
SPECAT . o S

tooa 24 /13282 APR T8

=

DE RUMLMPA 5835 114@9&9
- ZNY AARAA

R E-XELEESNEE ”‘E‘MCEQ&

gg RUHHF A /CG. FMFPAG
SECRE T/SPEGAT/EXCLUSEVE FOR LT EN BUSE FROM LEGEN MCGUTCHE@N
DEL IVER DURING WORKING HOURS. = MARINE: CORPS EYES oY

LYTH=-6 ON LOAN TO. 20 ROKMC easswﬁe tu& ' t
Ae OMC 281425Z FEB 7@ (S8) . .- . :

Bo O FMFPAC 1521822 MAR 78 8. . g.,'

C. GG 110 MAF 8211442 FEB 76 . (0» ;. R . ) s "
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1o €8) REF A PROPOSED THAT LYTR=6 REM&EN UN LOAN TO 2D BDE ROKMC -
AND BY COWMPLETIOM OF PHASE 1V, REDEPLOYMENT THESE (TEMS BE RETURNED
TO THE USMC. REF A POINTED. OUT THAT THE. PHASEDOWN OF FLC REDUCES
USMC INeCOUNTRY LOG CAPABILITY FOR.THE. LVTH=6 TO THE EXTENT THAT BY-
THE END OF PHASE .1V REDEPLOYMENTS THE VEHICLE WiLL BE UNSUPPORTABLE,
SUPPORT FROM OFF SHORE RESOURCES WITHOUT. A RESULTANT MAINTENANCE
CAPABILITY IN-COUNTRY APPEARS. TQ0 BE INFEASIBLE, AND RETROGRADE 18

A PRUDENT COURSE GF ACTION, OTHERWUSE THE UoSe WiLL BE OBLIGATED TO
A VERY umecomomucau SUPPLY SUPP&RT FUNGFBON« REF B cowcuaazn WitTH

PAGE - TWO, RUMLMPA3835 S E C R.E T/SFEGAFIEXGL FOR /MCEQ :
REDEPLOYMENT OF VEHICLES BY COMPLET{ON OF PHASE tV IN CONSHDERATRUN
OF LOG SUPPORT PROBLEMS AND DIRECTED THAT 11 MAF PLANNING SHOULD BE.
ADJUSTED -ACCORDINSLYe REF B -ALSO RECOGNIZED THAT SHOULD JCS APPROVE
THE PROPOSAL T/E CHANGE SUBMITTED BY GIMCPAC THE LVYTH=6 fiIOULD THEN .
REMAIN IN RUN UNTIL SUCH TIME AS THE. 20 ROKMC BDE REDEPLOYED TO
KOREA. REF B ALSQ APPROVED 141 MAF SUPFORT ARRANGEMENT PROPOSED -IN.
REF Co REF D INFORMED CG 20 ROKWC BBE OF 11| MAF INTENTION TO CONTINUE
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Fi CG II11 MAF '

T0 RUHHFMA/CG FMFPAC SPECAT . EX@&USEVE

gTNFO ZEW/CG FORL OGCOMD!

SECRE T/SPECAT/EXCL USI\!E/WAR iHE CORPS EYES QNL Y

FOR LTGEN BUSE IWFO RGEN PADAL INO FROM LTGEN MCCUT CHEO/

(DEL IVER DURING WOR KING HOWRS) .

- RETROGRADE OF EXCESSES (W .

A, CG FMFPAC 262028 AFR 73 () -

le I HAVE BEEN LOOKING INTO THE PROCEDURES WHICH HAVE ,

BEEN ESTABL ISHED FOR THE DISPOSAL OF EXCESSES TC DETER--

MINE WHETHER OR HNOT THEY ARE IN THE BZSI INTERESIS OF

THE MAR INE CORPS FROWM A 1L.ONG RANGE SEANMDPOINI, THE FOL-

LOWING COMMENT 8 ARE PFROVIDED. FOR YOUR CONSIDERAT 10N

2, THE RETIRN OF MATER IAL ON HAMD IH REDEPLOYIWNG UNITS

IS ADEQUATEL Y SPELLED OUr IN REF A. THIS WILL AD .

MATER TALLY IN TAKING ADVAWIAGE OF PLEET SHIPPING &M LEAUES

TRE MAIERIAL WITHN THE UNIT THAT IS MOST LIKELY TO. USE Ha

S THE RETURN OF STOCKS HELD BY FLC HAS NOT BEEN SO -

PAGE TWO RUMLMPA2618 S E C R E T/SPECAT/EXQ /MCEQ
CLEARLY STATED, CURRENT INSTRUCTIONS PROVIDE THAT THESE
STOCKS WILL BE RETURHED IF THEY MATCK THE ICP WAM L IST
AFTER COMFLET ING ALL SCREEMING FOR DEFICIENCIES, DIRING

YOUR LAST VISIT WE DISCUSSED THE COMMAN ANT °S DESIRE .T HAT
EVERYTHING BE RET URNED. MY UMDERSTAND ING OF SOME OF THE THINGS
THAT COULD MAFPEN UWDER A "RETROGRADE ALL" CONCEFT ARE.

AS FGLOWSs - .

A. QUANTIT IES OF SOME ITEMS WOULD BE RETURNED WHICH .
WILL FAR EXCEED MARCORPS REQUIREMENTS FOR SEVERAL YEARS.
'THIS BEGCOMES APPARENT FROM EXAMINING THE PWRA HIGH VAL UE
CATALOG WHICH SHOWS FLC OFFERS-F(R THE SAME ITEMS L ISTED
WITH THOSE OF WANY OTHER ACTIVITIES, EVERYONE SEEMS TO
HAVE THE SAME FXCESSES.

B. MANY SMALL ITEWS SUCH AS S(REWS, WASHERS, ELECIR ICAL
CONNECT (RS ETC WHICH ARE ON HAND. IN SWMALL QUANTITIES
CGLECTIVELY WOULD REQUIRE A HIGH RAT 10- OF MANPOWER AMD’
TRAN SPORT AT 10N COSTS WHEN COMPARED WITH THEIR TOTAL VALUE.
AN EXAMPLE OF THIS IS THE RECENI .SHIPMENI IN MARCH OF
3,006 ITEMS TO AFDO DANANG WITH A TOTAL VALUE OF 351,000
DOLARS, THE ITENS IN THIS SHIPWENT WERE IN Tw0 CATEGORIES:
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PAGE THREE RUMLMPA4610 SE CR E T/SFECAT/EX[L/NCEO
(1) UNDER 58 DOLLARS IN EXTENDED UNIT FRICE AND NOT ON ICP WANT
LIST, OR, (2) UNDER 5 DOLLARS Il EXTEWNDED UNIT PRICE.

C. RETURN OF THIS MATERIAL IN A SHORT TIME FRAME
WOULD PRECL UDE INSPECT ION AND REPACKING OF ALL BOXES TO
INSIRE THAT NO UNUSEABLE MATER IAL. RET LRNS, THUS GEEATING
ADD IT TONAL UNNECESSARY TRANSPCRT AT I1ON COSIS,

D, THE FINANCIAL EFFECT IS TWO FQA.D, FIRST, IF THESE
ITEVS ARE RETURNED TO THE STOCK FUM, AN INCREASE IN IN-
VENTORY WILL RESILT=--AN INVENTORY THAT COILD CAUSE A
DECREASE IN STOCK FUND AUTHOR IZAT ION SINCE IT MIGHT BE
ASSUMED WE CAN L IVE OFF OF OUR INVENTORY IN LIEU OF NEW
MOMEY, THE STCCK FUND MANAGER IS ALSO STUCK WITH AN IN=
VENTORY HE CAN°T SELL. SECOND, IF THE MATERIAL I3 RET Uk NED
TO THE STOCK FUND, THE USING UNIT IS GOING TO HAVE TO BUY
IT AGAIN WHEN IT IS NEEDED., THIS WOILD NOT ADVERSELY AFFECT
THE UNIT OR THE 0&M MANAGER, IF THE STOCK FUM GAVE (REDIT
FOR THE GRIGINAL TIRN IN, BUT THE STOCK FUND MANAGER WOLLD
SURELY OBJECT TO SUCH A PROCED IRE,

4, TO PREQL WE THE STOCK FUM PROBLEMS ABOyE, ONE ALTER-
NAT IR WOULD BE TVC RETURN THE MATER IAL BUT RETAIN IT OUf

PAGE FOWR RUMLMPA46IB SE CRET /SPECAI/EXO./NCEO
OF STORES UMDER THE CONTROL OF CG FMFPAC FOR FUF IRE ISSUE.
THIS WOULD REQUIRE UNUSUAL STORAGE AMD XISSUE CONTROLS AND
WOULD AL SO COMPL ICATE OBTAINING FUNDS FOR THE OPERAT ING
- FORCES IN FUTURE YEARS SINCE PAST RECORDS WOWD NOT SHOW
A TRUE PICTURE OF FUNDED OPERAT ING COSTS.
5. IT WOULD APPEAR THAT SOME MANNER OF IDENT IFYING, .
FOR RETROGRADE, OMLY THOSE ITEMS WHICH SHOWD DO US THE
MOST GOOD SHOWL.D BE DEVISED, IN THIS REGARD THE PRESENT .
PROGRAM FOR UF IL IZ ING EXCESSES COILD BE 'IMPROVED BY S IGHT
MODIFICATION, THE APR.ICATION OF MATERJAL. TO THE REQUIRE-
MENTS OF MO/MOA, THIRD FSR PROJECTED NEEDS, STOCK FRR
FIFTH FSR AND FIFTH SERBN, PURA, ICP WANT LISI AN CONUS
INTEGRATED, MANAGERS SHOULD CONT INUE, AT THAT POIM HOy-
EVER, - BR. JEVE THE PROGRAM SHOWLD BE MOD IFIED S0 THAT
SERVICEABLE ITEMS #RE NOT SENT TO AFDO, RATHER, WE WOWLD
WAIT UNTIL THE MAB IS ACT IVATED AND THE LSG STOCKED. THEN
DURING THE ROLL-UP AN ANALYSIS OF ITEMS REMAINING AND A
REC ONMENDAT ION AS TO WHERE THE RESIDUAL UNWANTED STOCKS SHOWD
.BE SENT YOULD BE MADE,
6. ALTHOUGH I AGREE IN PRENCIH.E b}I‘FH THE “RETROGRADE ALL"
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PAGE FIVE RUML MPA461D S E CR E I/SPECAT/EXQ/MNCED -
CONCEPT, I BE. XEVE THAT THE ABOVE EXCEPY ION TO THAT GEMERAL
CONCEPT WOULD BE IN THE BEST INTERESTS OF THE MAR INE CURPS,
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TO €G XXIV CORPS

a2
Loin

CONFIDE

NTTIaALYES ONLY/FOR LTGEN ZAIS FROM LTGEN

MC CUTCHEON TRIP OF HEBERT SUBCOMNMITIEE
A. CG- XXIV. CORPS 261424Z APR 70 (EYES ONLY)
{. REF A REQUESTED VIZWS BY 3@ APRIL OM AFTER- EFFECTS OF MY LAl

INCIDERT,

2., FOLLOWING KEYED O PARA 2 OF REF:

A. NO ADVERSE EFFECT ON MORALE OF GROUND COMBAT TROOPS HAS BEEN

NOTED. IN SOME CASES WHERE TROOPS ARE IN INTIMATE AND CONTINUOUS

CONTACT WITH VIETNAMESE IN AREAS OF UNKNOUN OR QUESTIONABLE LOYALTY,
(CIVIC ACTION PROGRAM OR CUPP*S FOR EXAMPLE) THEREZ IS SOME EVIDENCE
THAT MARINES ¥MAY HAVE A GENERAL FEELING OF SYMPATHY FOR THE AUMERI-
CANS INVOLVED IN THE MY LAI INCIDENT AWD BELIEVE THAT THE INCIDLNT

COULD POSSIBLY BE JUSTIFIED RATIONALLY.
5, WITH THE EXCEPTION OF SOME NEWLY ARRIVED JUNIOR LEADERS, NO
CHANGE 'IN MORALE AND ATTITUDE OF COMMANDERS IS EVIDENT, S50ME

LIEUTENANTS, STAFF NCO'S aND NCO LEADERS APPEAR SOMEWHAT UNCERTAIN

AND WONDER ABOUT THE TRUE DEFINITION OF "ATROCITY", HOUEVER, RO
MEASURABLE IMPACT ON THEIR PERFORMANCE 1S APPARENT.
C. THERE HAD BEEN N0 CHANGE IN THE PLANNING AND CONDUCT OF

GROUND OPERATIONS WITH THE EXCEPTIOW OF A GREATER EMPHASIS ON AND

AWARENESS ‘OF THE RULES OF ENSAGEMERT BY ALL- HANDS. MORE POSITIVE

IDENTIFICATION OF TARGETS IS SOMETIMES REQUIRED FOR FIRE CLEARANCES.

IN ADDITION, MORE STRESS 18 PLACED ON SUCH SUBJECTS AS PRISONER

HANDLING, SEARCH PRECEDURES, AND PERSONAL RESPONSE DURING TRAINING

PERIODS.

Do EXCEPT AS NOTED ON PARA 2.A. ABOVE, THERE ARE MO INDICATIONS
OF A CHANGE IN TROOP ATIITUDE TOWARDS THE VIETNAMESE POPLUALTION. IN

THE VAST MAJORITY OF CASES, A SPIRIT OF TRUST AND COOPERATION

CONTINUES.

3. 1T SHOULD BE NOTEZD THAT THE MY LAI INCIDENT AND ATTIENDANT PUBLI-
CITY HAS BEEM USED BY THE VC TO GIVE CREDENCE TO PROPAGANDA AIMED

AT ALIENATING
THESE EFFORIS
WARM REGARDS.
GP-4
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THE LOCAL POPULATION FROW U.S. FORCES, FDRTUNAThLY,
APPEAR TO HAVE HAD LITTLE IF ANY IMPACT.,
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| FM CG I11 MAF ‘ ' _

' To CG XXIV CORPS o s ,
ZEM -
CONFIDENTTIA L/EYES ONLY/FOR LTGEN ZAIS FROM LTGEN
MC CUTCHEON TRIP OF HE BERT SUBCOMMITTEE
A. CG XXIV CCRPS 261424Z APR 70 (EYES ONLY)

l. REF A REQUESTED VIEWS BY 3@ APRIL ON AFTER-EFFECTS OF MY LAI
INCIDENT. g

'FALOWING KEYED TO0 PARA 2 OF REFs

A. NO ADVERSE EFFECT ON MORALE OF GROUND COMBAT TROOPS HAS BEEN
NOTED. IN SOME CASES WHERE TROOPS ARE IN INTIMATE AND CONTINUOUS
CONTACT WITH VIETNAMESE IN AREAS OF UNKNOwN OR QUESTIONA BLE L OYALTY,
(CIVIC ACTION PROGRAM OR CUPP'S FOR EXAMPLE) THERE IS SOME EVIDENCE
THAT MARINES MAY HAVE A GENERAL FEELING OF SYMPATHY FOR THE AMERI-
CANS INVOLVED IN THE MY LAI INCIDENT AND BELIEVE THAT THE INCIDENT
COWD POSSIBLY SE JUSTIFIED RAT IONALLY.

B WITH THE EXCEPT ION OF SOME NEWLY ARRIVED JUNIGR LEADERS, O
CHANGE IN MORALE AND ATTITUDE OF GOMMANDERS IS EVIDENT, SOME
LIEUTENANTS, STAFF NCO'S AND NCO LEADERS APPEAR SOMEWHAT UNCERTAIN
AND WONDER -ABOUT THE TRUE DEFINITION OF "ATROCITY". HOWEVER, NO
MEASURARLE IMPACT OW THEIR PERFORMANCE IS APPARENT, -

C. THERE HAD BEEN NO CHANGE IN THE PLANNING AND CONDUCT OF
GROUND OPERAT IONS WITH THE EXCEPTION OF A GREATER EMPHASIS ON AND
AWARENESS OF THE RILES OF ENGAGEMENT BY ALL HANDS, MORE POSITIVE

* IDENT IFICAT ION OF TARGETS IS SOMET IMES REQUIRED FOR FIRE CLEARANCES,
IN ADDITION, MORE STRESS IS PLACED ON SUCH SUBJECTS AS PRISONER
HANDLING, SEARCH PRECEDURES, AND PERSONAL RESPONSE DURING TRAINING
FERIODS.

D. EXCEPT AS NOTED ON PARA 2.A. ABOVE, THERE ARE NO INDICAT IONS
(F A CHANGE IN TROOP ATTITUDE TOWARDS THE VIETNAMESE POPLUALTION. IN
THE VAST MAJORITY OF CASES, A SPIRIT OF TRUST AND COOPERAT ION
CONT INLES.

3, IT SHOULD BE. NOTED THAT THE MY LAI INCIDENT AND ATTENDANT PUBLI7
CITY HAS BEEN USED BY THE VC TO GIVE CREDENCE TQ PROPAGANDA AIMED
AT ALIENAT ING THE L OCAL POPULAT ION FROM U.S. FORCES, FORTUNATELY,
THESE EFFORTS APPEAR TO HAVE. HAD LITTLE IF ANY IMPACT.

WARM RE GARDS. .

GP-4

N

SSO0 NOTE: DELIVER DURING NORNAL\ WORKING HOURS,
310 -

© CONFDENTIN

DECLASSIFIED




DECLASSIFIED

o
T

‘@~ @EADQUARGERS @ | o
| ~ Il MARINE AMPHIBIOUS FORCE -

SECRET Il MAF_FORM_5216 (REV 8-69)

X oRtcinaToRe ATION . CODE - FROM - DATE
A~ ACTION /COGNIZANCE III AR 29 spr 70

C- COMMENT/ RECOMM »
G AT\ JECOMMENDATION SERIAL NO/CONTROL DATE

S- SIGNATURE 2913147 COPYNQ | OF 3 corles REcD]
DATE SUBJECT :

ROUTE] SECTION | CODE N ouT INITIAL

CG EuTROGRATE OF 2XCo6skS (U)
DCG ) ~—
c/s |+ /30|
DC/S T gl | AV
DCSPLANS]. /
DEP CORDS ’
DSA ICTZ

4

REMARK.

DISPOSITON

o)
w
N
W
i

7/30 g (1 RETAIN FOR___MONTHS
o . 3 DESTROY AFTER ROUTING

(] RETURN FOR PERMANENT
RETENTION

SECTION SIGNATURE

-4 #A< Co
)

<L

NJA
OPANAL
- ORD
PMO
POSTAL
PROTO
PSYOPS
ROT&E
REPRO
SJUA
SPL SERV
SUPPLY
FORMED O
Sac X Odpr7Q v
TCC ‘
SGT MAJ | (USE REVERSE FOR ADDITIONAL SPACE)

SEE INSTRUCTIONS ON REVERVSE s;c ‘
- ! g W >

DECLASSIFIED




DECLASSIFIED

e o™

95 8 RULMPA4E 18 119 13 14= ARAA= WRUHHMA{OD 29/15217 APR 79
ZNY AAAAA .

P 291314Z AFR 72 |
FM CG P11 MAF - |

TO RUHHFMA/CG FMFPAC SP&GAT EX@&&ESEVE
INFO ZEN/CG FGRL OGSO

SECR E T/SPECAT/EXCL USIVE/MAR INE CORPS EYES OM Y

FOR LTGEN BUSE INFO BGEN PADAL INO FROM LTGEN MCCUT CHEOW
(DEL IVER DURING WOR KING MOWRS)

RETROGRADE OF EXCESSES (Ud

A. CG FMFPAC 2620282 AFR 70 (S) |

l. I HAVE BEEW LOOKING INTO THE FROCEDIRES WHICH HAVE
BEEN ESTABL ISHED FOR THE D ISPOSAL' OF EXCEZSSES TO DETER-
MINE WHETHER OR NOT THEY ARE IN THE BEST INTERESTS OF

THE MARINE CORPS FROM A LONG RANGE STAMPOIM o THE FOL- |
LOWING COMMENT S ARE PROVIDED. FOR YOUR CONSIDERAT ION, -

2, TME RETURN OF MATERIAL ON HAND IN REDEPLOYING UMNITS

1S ADEQUATFLY SPELLED OUT IN REF A. THIS WILL AID
MATERTALLY IN TAKING ADVANTAGE OF FLEET SHIPPING AN LEAVES
THE MATERIAL WITH THE UNIT THAT IS MOST LIKELY TO USE ITo
3, THE RETIRN OF STOCKS HELD BY FLC KAS NOT BEEN SO S

PAGE TWO RUMLMPM!GM SECRE T/SW(AT/EXG_/NCEO

CLEARLY STATED, CURRENT INSTRUCT IONS PROVIDE THAT THESE

STOCKS WILL BE RETIRWED IF THEY MATCH THE ICP WAN L IST
AFTER COMRLETING ALL SCREENING FOR DEFICIENCIES, DIR ING

YOUR LAST VISIT WE DISCUSSED THE COMMAND ANT °S DESIRE T HAT
EVERYTHING BE RET URNED., MY UNDERSTAND ING OF SOME OF THE THINGS
THAT COULD HAPPEN UNDER A “REIROGRADE ALL" CONCEPT ARE

AS FALLOWS: -

A. QUANTITIES OF SOME ITEMS WOIH_D BE RETURNED WHICH )
WILL FAR EXCEED MARCORPS REQUIREMENT“ FOR SEVERAL YEAR S
‘THIS BECOMES APPARENT FROM EXAMINING THE PIRA HIGH VALUE
CATAL OG WHICH SHOWS FLC OFFERS.FOR THE SAME ITEMS LISIED
WITH THOSE OF MANY OTHER ACT IVIT IES. EVERYONE StEENS TO -
HAVE THE SAME FXCESSES.

B, MANY sSmaLl ITEWMS SUCH AS SREWS k!ASHERS, ELECTR ICAL

CONNECT(RS ETC WHICH ARE ON HAND. ID aMALL QAUANT IT IES
COQLECTIVELY WOUWLD REQUIRE A HIGH RAT IO OF MANPOWER AN
TRAN SPORT AT ION COSTS WHEN COMPARED WITH THEIR TOTAL VAL UE,
AN EXAMPLE OF THIS IS THE RECENT SHIPMENT IN MARCH OF .~
35,000 ITEMS TO AFDO DANANG WITH A TO‘IAL VAL UE OF 351, M‘E‘
DOLLARS. THE ITEMS IN THIS SHIPMENT WERE IN TwO CATEGORIES°
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PAGE THREE RUM_MPA4616 SE CR E ‘E/SPE,LAT/EKG./MCEO
(). UNDER 56 DCLLARS IN EXTEMDED UNIT FRICE AN NOT OF ICP WANT
. LIST, OR, (2 UNDER 5 DCGLLARS IN EXTERDED UNIT PRICE.

C. RETURN OF THIS MATERIAL- IN A SHCRT TIME FRAME
WOULD PRECLUDE INSPECT ION AND REPACKING OF ALL BOXES TO
INSURE THAT NO UNUSEAELE WATER YAL. RET UIRNS, THUS mzmma
ADD IT IONAL URRECESSARY TRANSPORTAT ION COSIS,

Do THE FINANCIAL EFFECT 15 TWO FCLD. FIRST, IF THESE
ITEMS ARE RETURNED 7O THE STOCK FUM, AN INCREASE IN IN-
VENTORY WILL RESW.T--AN INVENIORY THAT COWL,D CAUSE A
DECREASE IN SIOCK FUMD AUTHOR IZATION SINCE IT MIGHT BE .
ASSUMED WE CAN L IVE OFF OF OUR INVENIORY IN LIEU OF NEW
MOMEY, THE STOCK FUND MAMNAGER IS AL SO STUCK WITH AN IRe
VENTORY HE CAN°T SELL. SECOMD, IF THE MATERIAL 15 RETURNED
TO THE STOCK FUND, THE USING UNIT IS GOXNG TO HAVE TO BUY
IT AGAIN WHEN IT IS NEEDED, THIS WOULD NOT ADVERSELY AFFECT
THE UNIT OR THE 0&M MANAGER, IF THE STOCK FUM GAVE (REDIT
FOR THE CRIGINAL TIRN IN, BUT THE STOCX FUID NA“&AGER WOWD
SURELY OBJECT TO SUCH A F?OCED[REe
4, TO PRECLIDE THE STOCK FUMD FROBLENS ﬁBOvEg ONE -ALTER -
NAT IR WOULD BE TVO RETIRN THE MATER Ial, BUI RETAIN IT oW

PAGE FOWR RUMLMPA461® SE CR E T /SPECAT/EX(Q. /7MCEQ :
OF STORES UNDER THE CONTROL OF CG FMFPAC FOR FUf WRE ISSUE.
THIS WOULD REQUIRE UNUSUAL STORAGE AMD ISSUE COMIRGL S AR
WOULD AL SO COMPL ICATE OBTAINING FUNDS FOR THE OPERAT ING.
FORCES IN FUILRE YEARS SINCE PAST RECORDS WOWD NOT SHOW
A TRUE -PICTURE -OF FUNMDED OPERAT ING COSTS.

5. IT WOULD APPEAR THAT SOHME MANNER OF IDENT IFYING, 3
FOR RETROGRADE, OWM.Y THOSE ITEMS WHICH SHOWD DO US THE
MOST GOOD SHOW.D BE DEYISED, IN THIS REGARD THE PRESENT .
PROGRAM FOR UT IL IZ ING EXCESSES COWD BE ‘IMFROVED BY & IGHT
MODIF ICATION. THE APPL. ICAT ION OF MATER IAL TO THE REQUIRE-
MENTS OF MO/MOA, THIRD FSR FROJECTED NEEDS, STOCK FQR
FIFTH FSR AND FIFTH SERBN, PURA, ICP WANT LIST AN CORUS
INTEGRATED. MANAGER § SHOULD CONT INUE, AT THAT POIN HOw-
EVER, I'BEL IEVE THE FROGRAM SHOULD BE MOD IFIED SO THAT
SERV ICEABLE ITEMS 4RE NOT SENT TO APDO, RATHER, wE WOW.D
WAIT UNTIL THE MAB IS ACT IVATED AN THE LSa S’EOCKED THEN
DURING THE ROLL-UP AN ANAL YSIS OF ITEMS REMATNING AN A
REC CMMENDAT ION AS TO WHERE THE RESID UAL UNWANTED STOCKS SHOWD
BE SENT WOULD BE MADE.

6. ALTHOUGH I AGREE 1IN PRI?JGIF‘LE W?TH THE “RETROGRADE ALL™
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CONCEPT, 'I BEL IEVE THAT THE ABOVE EXCEPI ION TO THAT GERNERAL
CONCEPT WOWD BE IN THE BEST INTEREST S OF THE MAR INE CORPS,
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SECR.E mPEcAwEm,usw:/m xwg eows E.YES oem

FOR LTGEN BUSE FROM LIGEN. mccuxcugom

(DEL IVER DUR ING #ORKING HOURS) o

AISCELLANEOUS. INFORMAT ION = "o’

Yo QIRLY. PACIFICAT XON REV z&w MEEMN& HELQ A‘!’ GEW.

LAM®S .HQ THIS MORNENG. GENS ABRAM:» mw vmm A M’JBQ '

COLBY YERE. UP :FROM SAIGON. - - & ‘

‘2, ABRAMS ASKED ‘ME IF GEN cmmm xm'?wuau 10" hEPLACE
BOWMAN WHEN HIS TOUR 15 UP IN JULYo I TOLV:-HIM I DD

NOT KNOW BUT- THOUGHMI " I .WOULD:DEPEM ON ew ABRAMS'

DESIRES AdD. THME TIMING OF PHASE V.- ¢ '

3, DISCUSSED THE MATTER WITH ZAIS Afld: *sosmm LATER mm

I TOLD ZA1S T WOULD. INFORM YOU OF ABRAMS® INTERESI, .1T
APPEARS THAT THE ‘MARINE CORPS CAN HSVE.BXLLET IF IT waMis I
R GIVE IT UP IF THAT 1S WHAT®S vESIRES.. 1IN EITHER CuSE, :
AMD REGARDLE% OF wﬂm‘ HAPPE M5 m Pm&, nvg 100 MOT

PAGE wa RUMLNPA£3735 SECR h. E/S?&.M/EX@:/NCEO -

‘881, IEVE ;1T: 15 NECESSARY FOR THE MAR INE CORPS TO REIALW
THAT BILLET . 1.DO BELIEVE THAT THE MARINE CORPS SHOULD
MAKE UP TS MINDAT: AN EARLY DATE &40 JIUFORM THE ARMY .
SO THEY CAfl CONSUMMATE THEIR PLANDINE-:AM) HAVE A RELIEF.
ON BOARD FOR BOWMAN. IN EARLY. JULY. HECOMHER GEM CHAPHA N
COMMUNICATE WYTH GEN ABRANS O THIS sUbJEETo = -

4, BEY BUBJECT. ZAIS SHOWED ME A MESSAGE 'HE HAD- FRON
WESTHORELAND - STAT ING THAT WESTY WAS GOINE 70 RECOMMEW
HIM TO BE:J=3 ON.THE JOINT STAFF, WO-TIME. WAS STATED
BUT IF PHESENT.-J=3 HAS TO WOVE yP TO-BECORE D IRECIOR BY

L JULY THEN ZAIS COULD BE DETACHED ANYIIME IN THE NEXT
THIRTY DAYS. NESSAGE IND JCATED ThAT WESTHORELAMD .WILL.
RECOMMEND. MGEN JAMES SOUT HERLAND FOR.T4REE STARS.-I1.D0
HOT. KNOY- WHD BY -NAME. ABRANS WOILD ORJER . UP HERE 'EO REPLACE.
ZAIS. (JUST SAY MONINATIONS IV STeRS:Q. SIRIPES) | :
5, NEW SUBJECTs €OLs WOOGD JUST RETURNED. FROY CONF: ON

MED IGAL - SUPPORT . HELD 1IN SAIGON. ORE OF: THE SUBJECTS .
DISCUSSED WAS WWETHER OR. HOT. MED ICAL-SUPPONT WAS 10 BE

A COMMON SERYICE , AND ANOT HER -CONCERWED: THE CONT IMUED.
aUPPOR‘E 0F. MI NM" aUBSEﬁ)UEM To Q‘.OSRE‘%E OF NsA HOSPITAL.

PAGE Y o%epmzs ’ cew 4 @F 2 COPIES

FMFPAC-GEN 2100/3 (3/69)
0101-v04-6603

DECLASSIFIED




DECLASSIFIED

-

” SERET 60 .. 9 @@ ¢
“MCEQ”

SPECAT
“ERCLUS! VE

PAGE T}{RE‘? RU“?LMPAA?@S > E CRE I/SP‘?CM’/EXCL ’MCEO
BGEN TAYLOR, MACY SURGEON, STATED AT IHE BEGINNING OF
THE CONF THM‘ HE HAD RECEIVED THE FOLLOWING GUIDE RELAT WE
TO STRENGTH OF MAR INE CORP“'/NA‘JY FO‘?CES REQUIR ING SUPPORI
IN THE FUTUREs.

A. NO REDUCTION BELG’# PRESLM,@E UWT in

1 AUG 72. -

B. 33,988 WOULD RENAIN AS.OF U NOV ‘Ma :
6. I HAVE NO OTHER INFORMAT ION TO BACK UP. THE ABOVE
FIGURES, BUI MY OWN INTUIT ION TELLS ME ‘THAT PHASE Iv
PROBABLY WON°T BEGIN BEFORE 1 AUG, AN IF IT DOES
START THEN THAT IT WOULD PROBABLY bE CONSUMMATFD i
THREE-MONT HS-

WARM REGARDS
GP-4
BT _
4735 _ -
///7//HAS BEEN SENTY/////
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P 301031Z APR 70 %
M CG III.MAF ‘\ ﬁ j
g_) 'RUHHFHA/ C6 Fmrmc . L J
SECRE I/QPECAT’EXCLUSIVE/MARINE ‘CoRPS EYES omy
FOR LTGEH BUSE FROW- LTGEN MCCUTCHEON
w&nmnmmmswmstummm L
- MISCELLANEOUS: INFORMAT ION -
lo G@RLY PAGIFICAT[ON REVIEW mznzxwe HELD AI GEN
LAN®S .HQ THIS MORNING. GENS ABRANS ANU VIEN AW AMB .
COLBY WEKE UP FROM SAIGON. =
2. ABRAMS ASKED ME -1F GEN.CHAPMAN: INTENDEJ 10 KEPLACE
BOWMAN WHEN WIS.TOUR IS UP IN JULYe I .TOLU: HIM I DID
HOT KNOW BUT THOUGHT IT WOULD:DEPEW ON GEW ABRAMS®
DESIRES AND THE T.IMING OF PHASE IV 7. '
3, DISCUSSED THE WATTER WITH ZAIS AND. BOYMAN LATER AND
1 TOLD ZAIS I WOULD. INFORM YOU OF ABRAMS® INTEREST. IT
APPEARS THAT THE MAR INE CORPS CAN HAVE BILLET IF -IT WANIS IT
MR GIVE IT UP IF THAT 1S WHAT"S UESIREJ.. IN EITHER CaSE, :
AND RESARDLE;& OF WHAT HAPPENS N PHASL IV, 100 NOT

PAGE TuO RLMLMPAINSS 5 E C R l:, T/SPECJ{T/EKG-/MCEO

BEL IEVE :1T- 15 MECESSARY FOR THE MARINE CORPS TO RETAIN
THAT BILLET. 1.DO BELIEVE THAT THE MAR INE :CORPS SHOULD
MAKE UP ITS MIND AT AN EARLY DATE AND INFORM THE (ARMY

SO THEY CAN CONSUMMATE THEIR PLANNING™ANJ HAVE A RELIEF.
ON BOARD FOR BOWMAN IN EARLY JULY. KECOMHEND GEWN CHAPRAN
COMMUNICATE WITH GEN ABRAMS ON THIS oUBJECTs .- -

‘4, NEW -SUBJECT.. ZA1S SHOWED ME A MESSAGE HE HAD FROM
WESTMORELAND STATING THAT WESTY WAS GOING TO RECOMMEND
HIM TO BE:J~=3 ON THE JOINT STAFF. NO:TIME. WAS STATED,

BUT IF PRESENT-J~3 HAS TO UOVE UP TO"BECOME D IRECEOR BY
1 JULY THEN ZAIS COULD BE DETACHED ANYI:IME IN THE HEXI
THIRTY DAYS, MESSAGE INDICATED THAT WESTMORELAND WILL.
RECOMMEND- MGEN JAMES SOUTHERLAND FOR. THREE STARS. I DO
NOT . KNOW- WHO BY NAME: ABRAMS WOULY ORwER UP. HERE TO REPLACE
ZAIS. (JUST SAW NOMINAT IONS IN STARS<& STRIPES) .
5, NEW SUBJECI. COLs WOOD JUSI RETURNES FROM CONF ON .

MED ICAL ‘SUPPORT HELD IN SAIGON, ONE OF THE SUBJECTS .
DISCUSSED WAS-WHETHER OR. NOT MED ICAL‘ SUPPONT WAS TO BE

A COMMON SERVICE, AND ANOTHER .COMNCERNED THE CONT INUED
SUPPORT OF III MAF SUBSEAUENT TO Q.OSIEE OF NSA HOSPITAL.
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BGEN TAYLOR, MACY SURGEON, STATED AT IME BEGINWING OF
THE CONF THQI HE ‘HAD RECE IVED THE - FOLLOUIN’G GUIDE RELAT IVE
TO STRENGTH OF MARINE CORPS/NAVY FORCES REQUIRiWG SUPPORT
I8 THE -FUTURE: ,.

Ao ?0 RngCTION BELOW PRESLNT 57 ﬂﬂ@ UNTIL

: AUG 746, -

B. 33,9529 WOULD REMAIN AS OF Y NOV 'm. :
6. 1 HAVE NO OTHER IMFORMAT ION TO BACK UP THE ABOVE
FIGURES, BUT MY:OYN INTUIT ION TELLS ME THAT PHASE IV
PROBABLY WON'T BEGIN BEFORE 1 AUG, ANy IF IT DOES
START THEN THAT IT WOWLD PROBABLY BE GONSUMMATED IN
THREE MONT HSo
WARNM REGARDS
GP=4

BT

4735 LT
‘ /7//MAS BEEN SENT/////
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