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CG III MAF 0213252 MAY 70 (TS) X
FOR LTGEN BUSE FROM LTGEN MCC TCHEON &

FORCE PLANNING (U) - COMMENTS ITI MAF ACTION OFFICERS VmSQT

CG FMFPAC 022244% MAY 70 (TS) %~ 7
FOR LTGEN MCCUTCHEON FROM LTGEN BUSE
FORCE PLANNING (U) - COMMENTS ON CG III MAF 021325Z MAY 70

COMUSMACY CITE. 21631 DTG 0600082 MAY 70 (TS) ﬁf
FOR ADM MCCAIN, GEN HAINES, ADM HYLAND, GEN“NEZZAR0O, LTG BUSE,
GEN BROWN, LTG.MILDREN, VADM ZUMWALT,. & LTG MCCUTCHEON FROM
GEN ABRAMS ~ US TROOP REDEPLOYMENT PLANNING, VIETNAM (U)

CG III MAF 070804Z MAY 70 (TS)
FOR LTGEN BUSE FROM LTGEN MCCUTCHEON
FORCE PLANNING (U) - ACTION OFFICERS VISIT MACV J-3

CG FMFPAC 0905412 MAY 70 (TS)
FOR GEN CHAPMAN INFO LTGEN MECUTCHEON FROM LTGEN BUSE
FORCE PLANNING (U) - COMMENTS/CONCURRENCE CONCERNING
COMUSMACY PROPOSE PLAN

CG FMFPAC 091839%Z MAY 70 (TS)
FOR GEN CHAPMAN & LTGEN MCCUTCHEON.FROM LTGEN BUSE
U.S.TROOP REDEPLOYMENT PLANNING VIETNAM(U)—CINCPACFLT co ENTS
M: (aﬁﬁ“[‘&-
CG III MAF 1013437 MAY 70 (TS) ~ 4
FOR LTGEN BUSE FROM LTGEN MCCUTCHEON
FORCE PLANNING (U) ~ SHORT FUZE REDEPLOYMENT

CG FMFPAC 111915Z MAY 70 (Ts) 9p-+
FOR LTGEN MCCUTCHEON INFO GEN CHRPMAN FROM LTGEN. BUSE
FORCE PLANNING (U)-PROPOSED REDEPLOYMENT ENGR/BRIDGE & FORCERECON

ADMIN FMFPAC 111930Z MAY 70 (TS) -
FOR LTGEN MCCUTCHEON FOR INFO FKROM MGEN ADAMS
FORCE PLANNING (U)~READDRESSAL CINCPAC PLAN F/REDEPLOYMENT 150,000

CG III MAF 120840Z MAY 70 (TS) —af
FOR LTGEN ZAIS INFO MGEN DOLVIN FROM LTGEN MCCUTCHEON
FORCE PLANNIBG -~ RROPOSED REDEPLOYMENT ENGRBN/BRIDGECO/FORCERECON

CG XXIV CORPS 130930Z.MAY 70 (TS) @~ s adowwm
FROM LTGEN ZAIS TO LTGEN MCCUTCHfON INFO MGEN DOLVING

FORCE PLANNING (U)- REDEPLOYMENT OF 3DFORCE RECON/ENGRBN

CG FMFPAC 1321247 MAY 70 (TS) -4
FOR LTGEN MCCUTCHEON FROM MGEN ADAMS
FORCEPLANNING (U) ~SECURITY OF LOGISTIC ROLL-UP FORCE

CG III MAF 060017Z MAY 70 (TS) -+

FM CG III MAF TO CG FMFPAC INFO FORLOGCOMD
SECURITY FOR ROLL-UP FORCE
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.'.CG -IIT MAF 1405502 MAY 70 (TS).

FOR GEN ABRAMS INFO LTGEN ZA ROM LTGEN MC&bTCHEON e
FORCE PLANNING (U) - REDEPLOYMENT OF ENGRBN/BRIDGECO/FORCERECON

COMUSMACV CITE 6615.DTG 1504152 MAY 70 (S) -4
FM GEN ABRAMS TO LTGEN MCCUTCHEON INFO LTGEN ZAIS
FORCE PLANNING (U) - NO REDEPLOYMENT OF ENGRBN/BRIDGECO/FORCERECC

COMUSMACV CITE 6637 DTG 1510572 MEY 70 (TS) 4
FM GEN ABRAMS. TO LTGEN MCCUTCHEON INFO LTGEN ZAIS
FORCE PLANNING(U) - PROPOSED UNITS F/REDEPLOYMENT EARLY SHIPPINC

CG IIT MAF 1813147 MAY 70 (TS) gp-4
FOR LTGEN BUSE FROM. LTGEN MCCUTCHEON
FORCE PLANNING (U} -READDRESSAL ABRAMS MSG F/REDEPLOYMENT ENGRBN

CG FMFPAC 231948Z (TS) MAY 70 ét-#
FOR LTGEN MCCUTCHEON FROM LTGEN BUSE
PERSONNEL STRENGTH IN RVIN (C)

CG III MAF 311044% MAY 70 (TS) J@
FOR LTGEN BUSE FROM LTGEN MCCUTCHEON
PERSONNEL STRENGTHS RVN (ROT OF ENGR,BN, RECON CO & BRIDGE CO

CG FMFPAC 050955Z JUN 70 (TS) -4
PERSONAL FOR GEN CHAPMAN INF(O"MGEN ADAMS FROM LTGEN BUSE

MEETING WITH GEN ABRAMS

COMUSMACV 7702 CITE DTG 070752Z JUN 70 (TS) ~
FM GEN ABRAMS TO ALL COMMANDERS
FORCE PLANNING (U) GUIDELINES FOR, REDEPLOYMENT OF 50,000

CG III MAF 080530z JUN 70 (TS) XKX 4p-
FOR LTGEN BUSE FROM LTGEN MCCUTCHEON
FORCE PLANNING (U) - READDRESSAL OF COMUSMACV 7702

COMUSMACV CITE 7915 DTG 111030Z JUN 70 (TS) :
FM GEN ABRAMS TO GEN BROWN LTG MILDREN VA KING LTG MCCUTCHEON
FORCE PLANNING (U) - CHANGE OF DUE DATE F/TROOP LIST TO MACV

CG III MAF XE 120700Z JUN 70 (TS)
FOR GEN ABRAMS AND LTEEN ZAIS FROM LTGEN MCCUTCHEON
FORCE PLANNING (U) - TROOP LIST

CG III MAF 1213502 JUN 70 (TS) -4
" FMCG III MAF INFO CG FMFPAC CG 1STMARDIV CG 1STMAW CG FORLOGCOML

FORCE PLANNING (U)-READDRESSAL CG III MAF 120700ZJUN70TROOP LIST

CG XXIV CORPS 140230z JUN 70 (TS) — AL 0L ot
FM LTG ZAIS TO GEN ABRAMS INFO LTG MCCUTHCEON
FORCE PLANNING (U) - EFFECT OF REDEPLOYMENT OF HELOS
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.SUBJECT: FORCE PLANNING (U) .

A= YOUR 0787522 JUNE 78 (TS)

Bs CG TI1 MAF 1207080 JUNE 72 (IS)

1. (TS) REFERENCE A ESTABLISHED INITIAL PLANNING REQUIREMENTS FOR

THE REDEPLOYMENT OF 19,808 USMC SPACES FROM ICTZ BY 15 OCT 78.

2. (TS) REFERENCE B, CG III MAG ANSYER TO REFERENCE A, PROVIDES A
DETAILED TROOP LIST OF -THOSE USMC UNITS RECOMMENDED FOR REDEPLOYMENT,
3. (TS) THE IMPACT OF USMC REDEPLOYMENTS IS OF COURSE SIGNIFICANT IN
MANY AREAS AND I RECOGNIZE THIS AS & FACT WHICH MUST BE ACCEPTED.
HOWEVER, THE IMPACT IN THREE AREAS, HELICOPTER LIFT, TAC AIR AND
SPECIA% INTELLIGENCE, IS SO SIGNIFICANT THAT 1 FEEL COMPELLED TO
COMMENT.

4, (TS) HELICOPTER REDEPLOYMENTS* UPON REDEPLOYMENI OF HMM 161

¢ STANDDOWN 8 JULY 7@)AND HMM 262 (STANDDOWN 18 SEPTEMBER 78),

A REDUCTION OF 50 PERCENT OF THE TOTAL CH-46 STRENGTH IN THE 1ST

MAW WILL RESULT. SOME REDUCTION IN USMC LIFT REQUIREMENTS WILL OCCUR -
AS ONE RLT IS BEING REDEPLOYED. HOWEVER, THE REQUIRED LEVEL OF ﬁyw
SUPPORT FOR CO C, 5TH SFGA, 2D ROKMC BDE, ARVN AND TERRITORIAL /ﬁ

' FORCES IN QUANS DA SPECIAL ZONE (QDSZ) REMAINS AT LEAST THE SAME, ~

AND wILL PROBABLY INCREASE aS THE ARVN HEIGHTEN AIRMOBILE OPERATIONS :5%7

TO COMPENSATE FOR REDUCED USMC OPERATIONAL CAPABILITY. zggs4=zgﬁ;
THE"HELI=LIFT ASSETS IN QDSZ IS REDEPLOYING WHILE OPFRA-

T ONAL REQUIREMENTS DIP ONLY SLIGHTLY OR NONE AT ALL. ADDITIONAL LIFT

ASSETS OF ONE COMBAT ASSAULT HELICOPTER COMPANY AND ONE COMBAT ASSAULT

SUPPORT HELICOPTER COMPANY (=) (8 CH=-47) ARE NECESSARY TO CONTINUE

THE REQUIRED LEVEL OF OPERATIONS AS USMC UNITS STANDDOWN.

(IS FIXED-WING AIR ASSET REDEPLOYMENTS. _
A. IMPACT ON TACTICAL AIR SUPPORT.
(1) THE PROPOSED USMC REDEPLOYMENIS WILL RESULT I8 THE
REDUCT ION OF TACTICAL AIR ASSETS IN I CORPS AREA BY 42 TACTICAL
FIGHTER AIRCRAFT AND 4 AIR SUPPORT RADAR TEAMS (GROUND RADAR CONTROL
(2) BASED ON A REDUCTION IN GROUND COMBAT UNIT STRENGTH OF
ONE RLT, FUTURE TACTICAL AIR SUPPORT REQUIREMENTS IN ICTZ WILL
BE APPROXIMATELY 36 PREPLANNED SORTIES PER DAY, 39. IMMEDIATE
SORT IES PER DAY AND 10 COMBAT SKY SPOT SORTIES PER DAY. THESE

- FIGURES REPRESENT AN AVERAGE DETERMINED OVER: A -PERIOD-OF TIMEs: -

AND wILL VARY CONSIDERABLY FROM DAY TO DAY BASED ON THE TACTICAL
SITUATION. IN ADDITION TO THESE SORTIES, A REQUIREMENT WILL CONTINUE
TO EXIST FOR A GROUND RADAR CONTROL CAPABILITY FOR CONTROL OF ‘
COMBAT SKY SPOTS. THE FLEXIBILITY AND FAST-REACTION CAPABILITY PROA
IDED BY THE ASRT'S IS CRITICAL DURING UNFAVORABLE WEATHER PERIODS,
WHEN COMBAT SKY SPOTS MUST BE SUBSTITUTED FOR FAC CONTROLLED STRIKES.

i
—

DECLASSIFIED




DECLASSIFIED

.INTELLIGENCE) DA NANG WITH THE ASSOCIATED REQIREING OF THIRTEEN

e TOP SECRET

" B. IMPACT ON PHOTO RECON SUPPORT. “ e

(1) THE PROPOSED USMC REDEPLOYMENTS WILL RESULT IN ELIMI-
NATION OF THE PHOTO-RECON CAPABILITY OF THE 1ST MAw.

(2) DURING THE PAST SEVERAL MONTHS, ICTZ REQUIREMENTS FOR HIGH
PERFORMANCE AIRCRAFT PHOTOGRAPHIC RECONNAISSANCE SUPPORT HAVE
AVERAGED APPROXIMATELY 500 PHOTOGRAPHIC TARGETS AND 108 INFRARED
TARGETS MONTHLY. REQUIREMENTS FOR MOHAWK (0V-1) SUPPORT HAVE AVERAGED
APPROXIMATELY 200 PHOTOGRAPHIC TARGETS AND 489 INFRARED TARGETS
MONTHLY., APPROXIMATELY HALF OF THE HIGH PERFORMANCE PHOTOGRAPHIC
AND INFRARED RECON SUPPORT IN ICTZ HAS BEEN PROVIDED BY USMC ASSETS.
TOTAL REQUIREMENTS FOR FUTURE PHOTOGRAPHIC RECONNAISSANCE SUPPORT
WILL NOT BE MATERIALLY AFFECTED BY TROOP STRENGTH REDUCTIONS, AND
WILL THEREFORE REMAIN NEAR PRESENT LEVELS FOR THE FORESEEABLE
FUTURE.

Ce 1 REC@MMEND THAT THE PRIORITIES, ALLOCATIONS AND FORCE LOCATIONS
OF TACTICAL AIR AND PHOTOGRAPHIC RECONNAISSANCE ASSETS BE ADJUSTED -
AS NECESSARY TO PROVIDE THE SUPPORT REQUIRED IN ICTZ.
6. (TS) SPECIAL INTELLIGENCE. '

A. IMPACT. THE IST MARINE RADIO BATTALION IS CURRENTLY AyTHORIZED
23 OFFICERS AND 320 ENLISTED PERSONNEL3 THE PROPOSED REDUCTION OF
238 SPACES LEAVES A RESIDUAL FORCE OF 7 OFFICERS AND 78 ENLISTED MEN
WHICH IS INSUFFICIENT TO SUPPORT THE REMAINING USMC FORCES. THE
REDEPLOYMENT WILL MAVE THE FOLLOWING IMPACT:

(1) A DRASTIC REDUCTION IN SIGINT SUPPORT TO REMAINING USMC AND
US ARMY yUNITS.

(2) CLOSING OF THE CRITICOMH RELAY STATION (BACK CHANNEL/SPECIAL

CIRCUITS SERVING ARMY SIGINT UNITS, III MAF, 1ST MAR DIV AND .1ST
MAw TO INCLUDE EXTERNAL CRITICOMM/SPINTCOMM CIRCUITS.

Be I RECOMMEND THAT THE 50STH RR GP IMMEDIATELY PREPARE A PLAN
FOR FILLING THE INTELLIGENCE VOID wHICH wILL DEVELOP.
7. (TS) BY FAR THE MOST SERIOUS ASSPECT OF THIS REDEPLOYMENT IS
THE REDUCTION IN HELICOPTER LIFT SUPPORT.
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! FOOTNOTES

* REPRESENTS A DRAW DOWN IN AU"IHORLZED STRENCTH OF A UNIT
REMAINING IN-CQUNTRY,

A - COMBINED ACTION FORCE TO RE REDEPLOYED ON DASIS OF ORE
REDEPL OYMENT UNIT EVERY 10 DAYS RE GINNING | AUGUST 78,

. REDE A. OYMENT UNITS WILL FEACH CONSIST OF 207 SPACES wITH

' FINAL REDEPL OYMENT UNIT ON 1| OCT 78 CONSISTING OF 81 SPACES. -
EACH UNIT wILL HAVE SDD FIVE DAYS PRICR TO DEPARTURE oQUT
COUNTRY. QUANG NAM PROVINCE CAG REMAINS IN COUNTRY.

B - ONE QQMPANY SCHEDULED FOR SDD { JW 78, REMAINEDER OF
BATTAL ION SCHEDILED F(R SPD | AUg 74.

C - 467 SPACES SCHEDULED FOR SDD ON 18 AUs 79, REMAININA

5@8 SPACES SCHEDWLED FOR SDD 25 SEP 7. '

D - PLANS CALL FOR USE OF FOUR LST'S BETWEEN RVN AND JaPAN

ON ROTAT IONAL RASIS, ENTIRE PERIOD WILL REQUIRE ARQUT &7 DAYS,
SHIPPING HAS NoT FEEN SCHEDUWED WITH CINCPACFLT.

El: 7SE;XEIQWIMG~AIRCRAF’T WwILL DEPART COUNTRY ON ‘TRANSPAC A ROUT
5 7

F-T0 B REDEPLOYED IN THREE I'\!C‘?EMENTS WITH STANDD OWN DATES
oF :15 AUG 78, 91 alG 78, @ SEP 74, ‘
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01913592 ZYH
FM CG III %aw
INFO CG FMFPAC .
€G FIRST MARDIV : <
CG FIRST MAW

ZEW/ CG ¥ ORL OGCMD /ﬁﬂ, :
01207292 ZYH ' .
FM CG III MAF : 5

TOo coMusMaly - A _

INFO GG XXIV CORPS | 10

ZEM

T OPSE C‘ RETLIMDIS FINAL. SECTION OF TWO

FOR GEN ABAAMS AND LTGEN ZAIS FROM LTGEN MCCUT CHE ON
DEL IVER DURING WORKIWG HOURS

FORE PLANNING ()

3 TENTATIVE STANDDOWN DATES F(R MAJOR UNITS BASED UPON 14
DAYS INFANTRY, 18 DAY AIR, 28 DAYS ARTY PRIOR TO SHIPPING

DATE S. |
. wcdrr B 1 JWL 79
HMM =1 61 | B.JUL 78
Y. VMRAT7I22 | 4 SEP 70
IST®, -7TH MAR 5 SEP 70
4 VMFA-3 14 S SEP 70
© UMACAW) -242 | 9 SEP 710
RLT-7 (=) 20 SEP 70
RDBN, 11TH MAR 26 SEP 79
p ATHBN (-), I1TH MAR 15 SEP 70
HMM72 &2 18 SEP 78

4 STATEMENT OF IMPACT

A REDEPL OYMENT OF SUPRIRT UNITS WILL REDUCE MARINE

CORPS TRQOPS DENSITY IN THE DANANG ROCKET BRELT/VITAL AREA

%Y APPROXIMATELY 4 PER SENT. REDEPLOYMENT OF RLT-7 yILL

REDUCE MARINE CORPS TROQP DENSITY IN QUANG NAM SOUTH OF THE
. ROCKET BELT BY APPROXIMATELY &8 PERCENT, wITH NO CHANGE IN

TAOR ANTICIPATED., OVERALL MARINE CCRPS TROOP DENSITY

REDUCTION IN QUANG NAM PROVINCE WILL RE 41 PER CENT.

MANEUVER BNS WILL RE RETAINED IN THE AREAS OF FSB RAWHIDE

VIC AT88% 88 AND LZ BALDY VIC BI[133453 WHILE AN HOA C(MBaT

PASE VIC ATB74474, FSB R0OSS VIC BI@227342 AND POSSIHLY FSB

RYDER VIC AT$45344 WILL SE VACATED. .

B CO'BINED ACTION PLATOONS WILL BE RETAINED ONLY IN

QUANG NAM PROVINCE.

G UPON THE REDEPL OYMENT OF MARINE FIXED yING ASSETS

MARINE AIR GROUP-13 WILL CLOSE CHU LAI AIR BASE ABOUT 1 oCT

78, MAG-13 WILL IEQUIRE A WINIMUM CLOSING PERIOD OF 15

DAYS AFTER DEPART IRE OF AIRCRAFT. T TAL MARINE FIGHTER/ _
ATTACK AIRCRAFT WILL =E EDUCED Y 42, ywITH A XEDUCTINN 07 "
CLOSE AND DIRECT AIR SUPPPIT SORTIES RBY AROUT 58 PEACENT. : |
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D REDERLOYMENT OF MASS73 ¢-) WILL ELIMINATE THE AIR SOPPORT
'RADAR TEAMS (ASRT), AT QUANGTRI, FS3 BIRMINGHAM, AN HOA AND
CHULAI AREAS. ONE ASRT WILL REMAIN AT DANANG
E. REDER. QOYMENT OF VvMCJ71 WILL ELIMINATE MARINE CORPS
FIXED WING PHOTO, IR, SLAR, AND EO¥/ESM CAPABILITY FOR BOTH
IN AND OUT OF COUNTRY MISSIONS.
Fo' REDEPLDYMENT OF -HMMT161—-AND—HMM-2-62 WILL -REDUCE - ---
AVAILABLE MARINE CCRPS MEDIUM TROOP HEL ICOPTER L IFT (CH-4%)
‘ : 3Y 58 FER CENT, CAUSING SOME DECREASE IN HELIGOPTER SUPP(RT
4 AVAILAFLE TQ ARUN AND FWMAF,

: & REDEPLOWENT OF 7TH AND STH ENGR BNS wILL REQUIRE
A REDUCT IoN IN VERT ICAL AND HORIZONTAL CONSTRUCT ION PRESE&TLY
ASSIGNED To CG III MAF. 32ND NCR CONCURS IN CAPARILITY TO0
ASSUME 'UNCOM LETED TASKS GRANTED THE ASSUMPT ION THAT ONLY
THE 7T H AND 121ST NG UNITS WILL REDEPLOY. III MAF RATTLE-
FIELD CLEAN7 UP AND CANT ONMENT REMQVAL CAPARILITY ywILL BE
 COMMENSURATE WITH LIMITED ENGINEER ASSETS REMAINING

= TOP SECRET
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4, STATEMENT OF IMPACT .
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MANEUVER BWNS WILL BE RETAINED IN THE AREAS OF FSB RAWHIDE
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COUNTRY. QUANG NAM PROVINCE CAG REMAINS IN COUNTRY.

| B - ONE COMPANY SCHEDULED FOR SDD 1 JUL 7%, REMAINNDER OF

! BATTALION SCHEDULED FOR SDD 1 AUG 78. :

' C - 467 SPACES SCHEDULED FOR SDD ON 1% AUG 76, REMAINING
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D - PLANS CALL FOR USE OF FOUR LST'S BETWEEN RVY AND JAPAN

OF ROIATIONAL BASIS. ENTIRE PERIOD WILL REQUIRE ABOUT 64 DAYS.,

SHIPPING HAS #0T BEEMN SCHEDULED WITH CINCPACFLT.
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- FORCE PLANNING (U) .
8, 111 WAF, 1268407 MAY 78 (TS/LIMDIS/EYES ONLY)
* By XXIV CORPS 1389536Z MAY 78 (TS/LIMDIS/EYES ‘ONLY)

lo REF A REFERS. IN: ACCORDANCE WITH DISCUSSIONS WIIH CG XXIV

‘CORPS AND',CG FMFPAC CONCERNING .THE UTILIZATION OF AVAILABLE NAVY
ﬂNPHIBIGUS SHIPPING RETURNING TO CONUS 38 MAY-18 JUNE ‘78, AUTHORITY
‘IS REQUESTED -T0 REDEPLOY THE STH ENGR BN (=), 1ST BRIDGE CO (=) AND
" 3D FROCE RECON 'CO. THESE. UNITS REQUIRE SQUARE FOOTAGE COMPARABLE

”fTU AN RLT AND THEIR REDEPLOYMENT AT TH1S TIME WILL PROVIDE MORE
““FLEXIBILITY- IN:FUTURE -REDEPLOYMENT SCHEDULING AND REDUCE POSSIBLE

SHIPPING SHORTFALLS. WITH THE EXCEPTION OF FLOAT BRIDGE REQUIRE-

f VENTS NONE OF THESE UNITS ARE. CONSIDERED CRITICAL TO ICTIZ OPERATIONS
“ THE 18T NARDIV ENGR BN, THE FORCE 7TH ENGR BN AND IST FORCE RECON

CO REMAIN IN ICTZ PROVIDING SUPPORT FOR 111 MAF OPERATIONS,

g, BY REF: B C6 XXIV CORPS DESIRES TO RETAIN THE FLOAT BRIDGE
ASSETS. OF ‘THE BRIDGE CO AND NECESSARY PERSONNEL TO FULLY EMPLOY
“:THEM IN‘SUPPORT OF ICTZ OPERATIONS, ACCDRDINGLY. A BRIDGE PLATOON
" WITH THESE ASSETS WILL BE RETAINED V-COUNTRY.

3. PROPOSED REDEPLOYMENTS: J Lo
TUNIT R PERSDNNEL SPACES B STANDDOWN

- 9TH ENGR BN (- ) o 8TT : L 20 MAY 79
1ST BRIDGE €O (=) . . 94 _ o 15 MAY 78

3D FORCE RECON CO 24 . IN CADRE STATUS.

Q”.STANDDOWN DATE FOR IST BRIDGE €O (-) IS CRITICAL I8 VIEW OF PREPARA=-
T’ 'TION NECESSARY FOR REDEPLOYMENT OF FIXED BRIDGING EQUIPMENT,

4, TENTATIVELY PLARNED NAVY SHIPPING TO MOVE ABOVE UNITS INCLUDES
" ONE LST SCHEDULED RVN DEPARTURE -36 MAY 76 AND. PHIBRON-9 CONSISTING

“~OF LPH, LPD, LSD SCHEDULED RVN DEPARTURE 16 JUN 78+
'_;$5' REQUEST YOUR COMMENTS EARLIEST. RESPECTFULLY,

580 NOTEs DELIVER DURING NORMAL: DUTY HOURS.,
‘GP=-4 T
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SE URE'R'Y FCR ROLL<UP FORCE : '

Ao TELECON BETWEEN COL RALL WF‘P&C AND. BEEN MILH_FR 11r MM‘
CH 2 MAY 1979
i, IN RESPONSE TO REF A, PRESENT H..ANS AHE TO TASK M INTH UM

- OF NE (13 RIFLE COMPA‘\!Y FROM RLT TO PROVIDE SECURITY FOR
ROLL <UP FORCE (PROVISIONAL SERVICE BATTALIONS, AUGHENTED AS
REQUIRED DURING PERIODS OF DARKNESS AND HIGH THREAT BY
PERSONNEL OF THE ROLL =UP FORCE. -
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F¥ ADMIN FHFPAC S E XCUJSIVE B
Tﬁ? RUMLMPA/CE IIY MAF S )

T OP SECRET SPECAT EX@_U’SI‘UE "”f’!R LTGEN *lﬁﬁlf'{"ﬂﬁ’ﬁﬁ
FROM MAJGEN QDN"‘:‘» MARINE CORPS EYES ONiLYe

DEL IVER DIRING WORHING HOURS. FINGBRBGL 7

FORCE PLANNING (U

A3 C6 III MaF GRUaiTE/MAYTE @SE '

flo (T5) REF A S"'ﬂ?"v‘D THAT PRESENT FLANNINS FOR
SECURITY OF THE 1} QG"S"‘YC RLL-UP FORCE ¥WILL BE
PROVIDED BY ONE RIFLE COMPaNY FROHM THE MAB.-

2¢ (I[S) UPON REVIEY OF ﬁG“‘iUSl”i&CV °S ALTERNATE PL&’W
ALFA aND BRAVO FOR FUT RS REDEPLOYMENT S, IT APPEARS
JUDICIOUS TO REEVALUATE THE PROVISIONS OF REF A
SHOWLD PLAN BRAVO BE EXECUTED, THERE WILL BE NO
MARINE GROUND FORCES ’EPEFANTF?Y TYPE) IN RYN SUBSE-
QUENT TO WMAY7{ TC FROVIDE SECURITY F‘CR THE ROLL-UP

-FORCE., SHOU.D FLAN ALFA BE EXECUTED, THE L OCATION

OF THE MAB MAY W‘LL P“E"‘ﬁ.@‘*" TRE, SECURI‘E? &PRANGE@

PAGE 2 RUMHMAI537T O P SE CRET  SPECAT "HMCEOC
MENTS STRTED IN REF A. THEREFORE, 'ENI VIEW OF THESE ..
UNCERTAINT IES, IT IS CONSIDERED PRIDENT THAT THE
LOGISTIC RCQ_L@HP FORCE PLAN ON PROVIDING ITS OUN
SECURITY aND ANY INCREASE IN TIME IN COMPLETING THE
ROGL-UP ¥MISSION OR, ANY REQUIREMENT FOR INCREASE IN
SPACES SHOWD BE INCO”‘RPOPMED IN YOUR PiAN* A\!D
DISCUSSED WITH Macy SOONEST.

3. €U YOUR COMMENTS IN THIS REGARD WOWLD RE
APPRECIATED,

4o (U) GEN, BUSE HAS CONCURRED 1IN THE AROVE. :
YARM RE GARDS, _ \
P s | : _ :

Br
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SladooT e FORCE PLAGNING D : o o ’& ,
AL =z .cds II1 ¥AF 1288427 EYES O%LY MAY 78 ~ - ‘
e 10 Ti¢ .ITH YOUR PROPOSAL FOR REDEPLOYMENT OF STH ENGR BN AND
35 7315 -E00. CU. -
e 030 .CUR WITA THE PROPOSED RED&PL@YMENT oF lST BRIDGE co (- ) ‘
3T 7018 rz.z FOR/THE FOLLOWING REASONS: . ‘ f,
4, 1 i “BRIGE CO (-) IS TYE ONLY MON DIVISIONAL us FLOAT)f S
sﬁz,5; II AVAILABLE IN ICTZ. FLOAT BRIDGING IN THE:POSSESSION: OF
TIL A ib\' JIVISION AdD IST BDE 51 INF DIV (MECH) IS. SUFFIDIENT
QL 10 Pi0vI.E AESUIRED COMBAT SUPPORT BRIDGING AND RAFTING —
3 FO0R THEIR OwWs TACTICAL OPERATIONS, : o

AR RIE

o
f

O O

J

ErulILg
. ALT<CUGH RENUESTS WAVE BEER MADE TO USARV FOR QN ARMY -
£ BRI.GE COMPAJY TO BE MADE AVAILABLE TO. XXIV CORPS, THERE

TAT CAY BE MADE AVAILABLE IN THE NEAR FUTURE. i, ;*

5RI:5E5 HAVE BEEY A MAJOR TARGET I¥ THE RECENT UPSURGE- OF g

‘. AZTIVITY IM THE LAST 32 DAYS AND AVAILABLE INTELLIGENCn

; TLi I4AQ BRIJGES

i1 Jl“u ENEWY ACTIVITIES DURING MAY AND JUNE. IN THE !

Azf .. AYS § BRIJGES HAVE BEEN I4TERDICTED ON QL-1 AND OF

IT {W; 3EEW WECESSARY FOR- THE 18T BRIJGE COMPANY T0 Iﬁ-

{AZIICAL BRIJGIRG AT 3 LOCATIONS,

45V: FLOAT BRIDGE ASSETS IN ICTZ CONSIST OF SOME l5ﬁ@

Zaof 0F B13GE SCATTERED THROUGHOUT THE ZONE. CONSIDERING THL -
Sl ;%Ef (AERE ARE OVER 12 RIVERS IN ICTZ CROSSING QL-1{- B
S 3e LIJTH EACEEDS 580 FEET PLUS THE VERY LARGE NUMBER 0F N
SHALLE ’1VLQS, THE ARV ASSETS ARE TOTALLY INADEQUATE,. K
e 47 JILs ©F ITHE ABOVE I STRONGLY URGE THAT THE FLOAT BRIDGE -
J3CASILETY OF THE 1ST BRIJGE COMPAMY (-) BE RETAINED, THEREFORE,
£h ORLLn IO MAYE USE OF AVAILABLE SHIPPING I WOULD NOT OBJECT -
T3 . +E s I0GARADING AT THIS TIME OF THE fS PANEL BRIDGE ASSETS .
2o 4 0 ( ), RETAINING ITS FLOAT BRIDBE ASSTS ARD NECESSARY
£330 L. I8 FULLY EMPLOY THEM.

4{ 31@}1:5-

QTE: LELIVER DURING WAXING HOURS 13 WAY
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RUNHFMA/ZCE FMFRAC

BT

TOPSECR 2T LIMDIS/SENSITIVE/IVY TREE SEC 3§ OF 3

FOR GENERAL WHIELER, (NFO GEWERAL ABANS, CENERAL KAINES,

ADMIRAL HYLAND , GENERAL NAZZARO AN LEE‘lEi\!ﬁNT CENERAL BUSE
/me 4DY IR AL M AN

UsS, TROOP REDIPLOYNENT PLANNING VIETNAM (U)

Ae JCS TIRI/2T1%457 APR 7€

I, {TS) REF & REGUESTED THAT f PLAN BE FORWARDEID FOR

THE REDEPLOYMEWT OF 137,892 FRCK RVN BY 1§ may 70, IN

ADDITION REF A INDICATED THE REDEPLOYNENT SHOWD INGLIDE
* /BT LEAST 58,677 BY {5 OCT 77, BUT NEED NOT BE UCRE THAN

8f o RO BY 35* pic 7%, IN ﬁDDlTiO\S REF & REQUESTED COMHWENTS

“

~\‘\'

PL4EE Ruwm‘n 1245 TCP SECRET LIMDIS/SENSITIVE/IVY TREE
/ o HOU WELL - THE VIETHAMESE ARE PROGRESSING TOWARD LOGISTIC

SELF=-SUFFICIENSY,

2, {fSY THE NEZD TO RETAIN FLEXIBILITY IN ‘PLAN HING IS P&R-

TICWLARILY IMPIRTANT AT THIS TIME WHEW EYENTS ARE SERVING TO

MACNIFY UNCERTAINTIES.

YHILE PROGFESS IN VIETNAMIZATION IS &N INPORTANT FACTOR

M PLANWING REDEPLOYMENTS, THE QUTCOWE CF OPERATIONS
/MMNST CAMEOD (AN SANCTUARIES, AS WELL aS POSSIELE ENEWY

COUNTERACTI0NS AND THE FinaL IMPACT OF PROPOGSED BIDOGETARY

LIMITATIONS 0N CRITICRL A&YR RESOIRCES CAN aLl, SIGMNIFICANILY

INFLUENCE SFRCI{FIC REDEPLOYMENT PLANS. ¥OST IWPORTANTLY,

THOSE: FACTORS DETERMINE THE TIMINEG FOR REDEPLOYMENTS A'\’D THE
/(‘G%ﬁPOSITION IrDFNTIF* CaTICN, AND DISPOSITION OF FORCES
/REMMNINC‘@ IT 15 POSSIBLE, FOR EXAMPLE, THAT A REDUCED THREAT

IN THE 71T &ND IV CO‘RFS ZOI\.E‘S WILL PERMIT wITHINM OVERALL SPACE

PARAMETERS, RETENT, {ON OF INCREASED FORCES IN OTHER AREAS,
MOREYQVER @\‘5 INDICATED IN NOTE 2 UMDER PARAGRAPH 5C BELOW .
/Ifl FISCAL "ONSwERF%TiCN‘; REGQUIRE & RED UC!EQ’\’ IN.FORCES OTHF‘P
THAN THOSE INCLUDED IV THL ALTERNATIVES ALFA 2D BRAVO RELOW,

THE SPACES @Cﬁ?UI“C WOLLD BE APPLIED TO RETAIN !DDIRIONAL
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PAGE 3 RUHHHOA 1245 T OP S E c RET LIMDES/SENSHIVE/N‘! TREE
GPOIND COMBAT POWER,

3, (TSY THE ALTERMATIVE PLANS SET FORTH BELOW REFLECT

THE KIND OF FLEXIBILITY CONSIDERED WAMDATORY AT THIS

TIHE, ALTERNATIVE ALFA IS ESSENTIALLY A GONTINUATION

OF REDEPLOYUENT PLANNING A4S IT HAS BEEN SEEN TO DATE.
HOWEVER, THZ CONCEPT TO REDEPLOY THE MARINES AS THE LAST
FLEMENT *OF THE 83, 274 INCREMENT REFLECTS A GROWNING CONCERN
Fon Pnocm:s in VLFTN@MIZATIO'\! IN SOUTHERN I CORPS. SIMILARLY,
ALTERIAT IVE BRAVO HAS BFEN DESIGNED TO PROVIDE EVEN GREATER
FLEXIRILITY IN HEETING THAT CONCERN; IT WOLLD RETAIN

THE BULY OF THE MARINE FORCE INTO THME SPRING OF 197i.

4o (TSI ACCELERATIONS COLLD TAKE PLACE IF JUSTIFIED BY THE-
MILYTARY SITUATION, PROGRESS IN THE RUNAF 141 PROGRAM AND
WITHIN THE CONFINES OF LOGISTICS CONSTRAINTS. FLEXIBILITY FOR
DELAY IS BEST MAINTAINED BY RETAINING THE ALTERMATIVES UNTIL
THE ASSESSHENTS IN JUNE AND DECEMBER, WITHIY THESE ALTERNATIVES
ADDITTONAL FLEXIBILITY CaN BE ACHIEVED BY DESIGNATION OF
REDEPLOYING UWNITS AS LATE AS POSSIBLE IN RELATION TO A UNIT®S
STaNDDOUN DATE. DELAY AFTER A UNIT HAS BEEN IDENTIFIED FOR
PEDEFLOYMENT CAN ¥AVE AN ADVERSE MORALE IMPACT WHICK WHILE NOT

PAFE 4 ??UHHHQQ%Q&% T OP S E C RETL I?ﬁ) IS/SENSITIVE/IVY TRFE
OVERR IDI®CG SHOULD BE AVOIDED IF POSSIALE,
50 TSy BLTEFNATIVE PLAN ALFa,

fe CONCEE’Te If IS ENVISIONED THAT REDEPLOYMENT :
OF 15@,8%% SPACES BY | MAY 71 WOWLD BE IN TuO INCREIMENTS
OF R%'Hﬂi‘ﬁ AxD 59,299 SPACES, THE 67,478 INCREMENT TO
BE REDEPLOYED BY 3& DEC 78 WOULD BE MARINE HEAVY WITH
50, M50 SPACES OF THIS INCREMENT REDEPLOYED BY 15 OCT T8
THE 90,297 INCREMENT WOWLD BE REDEPLOVED BY 1 MaY Ti.
WITHIN EACH INIREMENT THE MAJOR CCHMBAT ELEMENTS WOILD
BE RETAINED UNTIL THE LATTER PART OF THE TIME PERIODS
FOR THE 67,279 INCREWENT, THE MARINE FFORCES ¥)QILD BE -
REDEPLOYED aS LATE IN THE PERIOD. AS PERMITTED BY SHIPPING
AYATLABIL {TY, ASSESSHENTS OF THE SITUAT ION WOILD BE
MADE IN JUNE AND DECEVWBER TO DETERMINE THME COWPOSIT ION
AND TIMING OF FORCE PACKAGES, SPECIFIC ANNOUNCEMENTS
OF REDEPLOYMENT INCREMENTS WOULD BE MADE ROUTINELY BY
HACY UPON STANDDOWNW AWD OTHER REDEPLOYMENTS WOILD BE
REFLECTED IN NORmMaL MACV STRENGTH REPORTING,

B, COMPOSITION.

(13 67,077 INCREMENT,
P-a-9
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PAGE 5 RUNHN@A§245 T O P S E C RET LIMDISISE?‘SITIVE/?UY TREE

USKE 111 mMaF (<MaBY 1/ : , 29,4
. USN SUPPORT 19,5
USaF ELEMENTS . 8.7
s USA 2 BRIBGADES/SUPPORT - 17.4
' TOTAL = - 6%.0
NOTES
i/ USM MARINE M?PHZBIOUS BRIGEDE (MaB} COWPOSED
. FOLLOWS:
RL‘E‘

MEDIUM AND HEAVY ARTILLERY

2 ATK/FIR S@NS

2 HELO SE@D'WS

§ COWMBINED ACTIOW C‘ROUP ecam

&

. €2) 98,667 INCREMENT,
USKC WAB @ ROLL-UP FORCE 12, §
‘ USN SUPPORT 6,7
. USH ® SRIEADES/SUPPORT Tlok
TOTAL $8,

C. FORCES REMAINING. MAJOR U.S. FORCES REMAINING AFTER
REDEFLOYMENT OF EACH INCREWMENT ARE SMOWN BELOW. REGARD ING

PAGE 6 RUHKKO41245 T O P S E CR E T LI¥DIS/SENSITIVEZIVY TREE
THE ARMY LOGISTICAL FORCE, APPROXIMATELY 45,099 PERSOMNNEL

WILL BE REQUIRED TO SUPPORT THE REMAIWING U.S,/FUHAF/RVNAF
UNIT S, DETAILED TABULATIONS SHOWING APPROXIMATE DISTRIBU-
TION OF LOGIS ICS EFFGRT BY SUPPORT CATEGORY ARE CONTAINED

TN ANNEX D ENZL ¢3) TO CINCPAC LETTER £€01123«70 DATED

17 APR 78, SU3JECT ¢ LETTER OF TRANSMITTAL.

"4

= AFTER AFTER
88, 670 97,897
! DIVISION EQUIVALENT S 6 3
\ SEP ARKY CaVv SQ 2 3
SEP ARHY ARTY BNS 21 18
; SEP HMELO COS/SQDN 4% 37 17
§ SEP AIR C&Y SEDN 3 3
ATK/FIR o/ 50 18
h ATRLIFT SN 11 11
RECON S¢D 5 5
SEP ARMY EHGR BNS 23 17
SEP fRHY SIG BNS 21 16

- NCTESS
i/ EXCLWES 9 ARMY HELO COS TIRNING O’JER EQUIPMENT TO VNAF,

S S S S S S S SSSSSSSSSSSSSSSSSSSSSSSSSSSSS
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FRPAZ IR UHRFRA 1203 1311930 -ARAR- R FILIPA.

P 11193% MAY 72

Fil ADMIN FMFPAC

INFO RUWMLMPA/CG 11T MAF
TOPSECRET IVY TREE SPECAT EXCLUSIVE
FOR LTGEN MCCUT CHEON FOR INFO FROM MRJGEN
aADAMS MARINE CORPS EYES ONLY //NCOTGI//

0 R 1A21452 MaY 7% L

Fii CINCP&C

TO RUEKJCS/JES

INFO RHMSMV A/ COMUSTACY

RUNHRGAZ CINCUSARPAC

RUMNBRA/CINCPACFLT

RUHHABA/CINCPACAT

ggHPFMA/CG FMEPAC

TOPSECRET LIWDIS/SENSITIVE/ZIVY TRFE SEC 2 OF 3

9/ BASED UPON WAINTATNING USAF SORTIE RATE OF 14,600 PER
MONTH THROUZH FY 7, WITH CURRENT FORCE, IF FISCAL CONSIDER-
AT TONS REQUIRE 4 REDUCTION INM THE NU¥BER OF TACTICAL FIGHTER
SoyaDRONS, THE SPACES ACCRUING WOWLD BE aAPPLIED TO REDUCING
EITHER THE MARINE OR THE ARMY PORTION OF THE FIRST INCREWENT,
SouUsDRON FISIRES DO NOT INCLIDE TACTICAL FIGHTER SQUADRONS
BASED I THSILAND OR © CVA®S ON STATION.
6 (TSY ALTEINATIVE PLAN BRAVO

A, CONCEPT, THIS PLAN ENVISIONS THE REDEPLOYHMENT OF
15 Bam SPACES BY | MAY 71 IN TWO INCREMEWIS OF 585,660

a -

PAGE 2 RUHHHOA1246 T O P S E CR E T LINDIS/SENSITIVE/ZIVY TREE
AND (aa,4mR, THE 59,800 TNCREMENE WOLLD BE ARMY HEAVY
AND ‘&"DRE_,D BE REDEPLOY'ED BY 31 DEC 723 THE REMAINING 184, 200
INCREMENT WOULD BE REDEPLOYED BY § MAY 71, M&JOR COMBAT
ELEMENT S wOiLD BE RETAINED UNTIL THE LATTER PART OF EACH
TIME PERIOD, ASSESSMENTS wOulD BE WMADE IN JUNE AtD DECEMBER
AS IN ALTERNATIVE PLAN ALFA TO DETERMINE THI COMPOSIT iON
AND TIMING OF EACH INCREMENT, THIS PLAN COWD BE MODIFIED
TO0 MEET THE 52,08 WEDEPLOW@E'\?T RECUIREMENT BY 13 OCT AND
&%, BAR BY 3§ DE(Z 76 SHOWLD CIRCU¥STANCES DICTATE,
B, COMPOSITION. '
iy 55,922 INCREMENT,

USHC % RLT/SUPFORT Y18
ysH SuPPORT e -
USHF ELEWENTS 2eT
use 3 3RIC@DL¢/SUPP0RT 278
- TCTAL S8.8°
€2y ﬁfﬂﬁ Djm'ﬂ INCREMENT . .
usHe 1if WAF o) 3162
USN SUPPORT Ted
(USA 7 PRIGADES/SUPPORT §1.5 .

P-4-9
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A

'/ TOP SECRET

o

ACE 3 RHHHH@A 39436 TOPSECRET LIWISISE?&SHNEIW? TREE
TOTAL 108,58
*/ Co FORCES RENAWN&G@ THE FORCES REHAINING AFTER RED‘TP?LOY@
ENT OF EACH INCREMENT ARE SHOWN PELOW. <COMMENTS L ISTED IN
PARAGRAPH SC ABOVE pLSO APPLY,)

\ﬂ\\

/ AFTER aFTER
/ 53, 469 166,569
DIVISION EZoUIvaL Em‘@ é 3
EP ARMD Cav SN 3 3
EP ARMY ARTY BHS 21 . . R
SEP HELO COS/SE YN 5 G ' 397
5P aIR Cav S¢ '3 3
TK/FT® SON - 22 i3
IRLIFT SaDN 13 ii
ECON SN 5 . 5
P ARMY TNE BHNS 23 17
SEP £RWY SH’ BNS 21 25
NOTE ¢

0 ATTAIN WE Sﬁﬂcwzm ARMY SU‘PP'\QT SPACES TN THIS INCREMENT
J013.D PROBaBLY REQUIRE SOWE UMDETERMINED REDUCTION AMONG THE
COMBAT SUPPORT UNITS IEDICQ?E’D wi‘m ADDITIOMAL POSSIELE

\;\

ARE A RUHHHOAI246 T O P S E CR E T LIKDIS/SENSITIVE/ZIVY TREE
(MPACT ON FORCES REMAINING AFTER THE 164,064 INCREMENT,

7o (TSY TN ORDER TO EWSIRE THE FLEXIBIL 3“ Y REQUIRED AT THIS
ME, DUE TO THE PRESENT SITUATION IK SEASIA, THE FOLLOWING
iﬂ'ﬁ"ﬁ' IVE SCHEDULE OF DECISION FOI?‘TS RELATIG YG T EITHER

MLTERNAT IVE PLAN IS PROPOSED,

7/ he WD SIfE ASSESSMENT .
1 Bo § JULY 7% DETERWINAT I0H OF THE COMPOSITION OF
/ ' S THE INITIAL INCRENENT.
'/ G5 JuY v MOVEHENT FLANNING CONFIREWCE FOR
-  INITIAL INCREWENT, |
/. D, WID DEC 72 ASSESSHENT
'/ e LaTE DEC 70 DETERMINATION OF THE COMPOSITION
| OF THE SECOID INCREMENT,
Fo EARLY JAK 71 MOVEMENT PLANNING CONFERENCE FOR

SECOND INCREMENT .
ﬁ‘SB LOGISYICS,
‘8o CONSIDERATIONS: DUE TO THE NECESSITY TO RETAIN
/FLEXIBH.ITY MAJOR COMBAT UNITS AMD THEIR DIRECT SUPPORT ,
NON-0RGANIC UNITS WILL STamdDOWN A4S LATE A4S POSSIBLE IN BOTH
INCREMENT S, CONSEQUENTLY, THE PRIMARY CONSIDERATION COMMON

p-5-3
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/Pﬁf“E 5 RUHHHOA 1248 1 ; Q) SECRETLIN IS;SEM&SIEHVY, TREE
///TO BOTH ALTERNATIVES IS' THE COMPRESSION OF TINE WHICK
RE QUIRES THE PROCESYQFUEY . OF. .
/ EQUIPMENT DURING AND AFFER THE SECON INCREWENT . BASED
UPON AN ASSUHMED REDEPLOYHENT OF ONE BASE LINE DIVISION
WITH ITS EOUIPHENT, THE WAGNITIDE OF THE TOTAL EFFORT
/ﬁSSOCKﬁTED WITH THE TIRN-IN, REWARIL ITATION, TRANSFER
70 RUNAF AND RETROGRADE.OR DISPOSAL OF EQUIPMENT WOWLD BE
MORE TMAN DOUBLE THAT OF KEYSTONE BLUEJAY. IN THE BLUEJAY
OPERATION SOME aﬁl@ 229 ITEWS OF.U.S. ARMY EQUIPMENT WERE
REPCRTED FOR DISPOSITION. zwsvaucrzoms BY REDEFLOYING UNITS.
8, EOUIPMENT PROCESSING. AT THIS TIME, 85 PERCENT OF THE
BLUESAY REPORTED ITEWS WAVE RECEIVED DISPOSIT I0Ns HOWEVER,
AN aDDITIONAL 98-12¢ DAYS ARE REQUIRED {0 COMPLETE THE
MAINTENANCE ACTIONS OW EQUIPMENT TG BE RETAINED, FOR & TWO
AND ONE T HIRD DIVISION EQUIVALENT ARMY FORCE REDEFLOYING WITHOUT
EOUIPHENT , 12¢ DAYS WOULD BE REQUIRED 70 PROCESS THE EQUIPMENT
70 ITS FIRST T¥-COUNTRY DESTINATION, I.E. DEPCT OR PORT.
AFTER INSPECTION, IDENTEFICATION AND CLASSIFICATION OF
~/// NON-REPSIRABLE ITEMS FOR DISPGSAL, ADDITIONAL TIME AND
L// EFFORT £RE REGUIRED TO REFURBISH THE RE’&IRQBLE EQUIPHMENT

/ @C“‘E 6 RUNHHOL 1246 T O P S E. ¢ R ET L 14D IS/SENSITIVE/IVY TREE
/ FOR TURNM=OVER TO RVNAF OR REISSUE TO U.S. UNITS. THIS WOWD
TAKE &N ADDITJONAL ESTINMATED 120 DAYS. .
/ C, ALTERWMATIVESs LOGISTICS EFFORT ASSOCIATED WITH THE
/ SELOMJ AINCREVENT wILL BE REDUCED . IN DIRECT PROPORTION TO
THE WUMBER OF UNITS REDEPLOYED WITH EQUIPMENT. TO MINIMIZE
/ THE IMPACT OF EOUIPKENT RETROGRADE ASSOCIATED WITH THIS
/ IHCREMENT , THE FOLLOWING ACTIONS ARE BEING CONSIDERID ¢
Y EST&BLISW?E’NT OF 4 DEDICATED LOGISTICAL SUPPCORT
/ FORCE @ SF) TO ACCONPLISH TIRN-IN, REPAIR AND PROCESSING OF
/ EQUIPMENT o THIS IWVOLVES RETENTION OF A TEMPORARY ROLL=UP

E QUIPHENT .
(2) ESTABLISHMENT OF OFF=SHORI' COLLECHN% POINTS T0O

/ RECEIVE EQUIPHMENT FOR REPAIR AND R@ISTREBUX‘EPEQ BiD GETARY

/ FLUS A MARINE ROLL -UP FORCE: REG‘UIRBJ TO PROCESS THE MARINE

CONSTRAINTS MOTWITHSTAMD ING, . .
{33 CREAT ION AaND BUILDUP OF AN INNCOUE\STH‘( CONTRACTOR

MAINTENANCE CAPARILITY TO ACCOMPLISH HECESSARY EQUIPHENT
PROCESSING anh REPAIR (DEPENDENT UPON TACTICAL ENVIROMMENT)Y.
%@ﬁ:mﬁ‘! CONSTRAINTS AND CAP&BELI‘R‘Y oF rfﬁmsw S LING AN

{223 ‘
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e 2

PTTRLYU%? RUNMKFMA §204 iSQE‘)Sﬁﬂﬁﬁhﬁ 'R’Uiﬂ.‘quo
ZHY aAsaA
P 111S3% Way 70
¥ ADHIN FWMFPAC
INFD RyMLKEPA/CG 118 HaF
T OPSECRET VY TREE SPEC&T aX(lUDIVE
FOR LTGEN MCCUT CHECON FOR INFO. FROM ”ﬁd@ﬁﬁ
&DaMS ﬁﬁ?vﬁ“ CORPS EYES QﬂLY //VG@?@?”
O R 122145 MAY 79
Fif CINCFﬁC
TO RUEXJCS/4CS
INFO RuMSHY A/COMUSHMACY
RUNHRGA/CINCUSARPAC
RUMHBRA/CINCPACFLT
RUHHABA/CINCPACATF
Eg?}rﬁﬁfﬁﬁ FMFPAC

TOFPSECRET LIWQZS/QLNSETIVFfIVY TREE FINAL SEC OF 3
APEOUATE SKILLED $ORK FORCE ARE THE FRIMARY CGNSLDER@&EONS
RELATIVE TO THIS ALTERMATIVE. HOWEVER ,” SOME SPECIALIZED
CONTRACTOR MATNTENANCE, I8 COMBIﬂATTON WITH A LSF MAY BE 4
MORE COSI EFFECTIVE APPROACH.

- Do MOBILITY RESOURCES, TPQNSPO?TQTIOW AT THIS POINT DOES
HOT APPEAR TO BE A SIGNIFICANT PROBLEM. 4S IN PAST REDEFLOY-
MENT S, TRANSPORTATION CAPARILITIES WILM BE APPLIED AGAINST
R?@UEﬂEW NTS DURING THE CINCPAC WOVEWENT PLANNING CONFERENCE.

Eo LOGISTIC CAPABILITIES OF RVMAF. THE PROSRESS OF
RVNAF TOYARDS COMPLETE LOGISTICAL SELF«SUFFICIENCY HAS BEENM.

PAGE 2 RUMHKEQA1247 T CP SECRETL 1MD SiST\SITIVEvaY TREE
CEWE?&LLY SeTISFACTORY g HO@EV?ﬁ U.5, ABSISTANCE IS STILL
REQUIRED IN THE QLLOW£NC ﬁRFAS° 13 AIRLIFT, 2} WATER
TRANSPORT , &y TERMINAL SERVICE, & OFF ~SHORE REBUILD OF
HajOR COMFOMENTS, anD %) WﬁPK“E HaINTENANCE,

(i ARVN, QVE? 24,078 ARNY PERSONNEL Havi BEEW
TRAINED IN Loeistical SLILLS TO DATE, TOTAL SEILF-SUFFICIENCY
IN SIRFACE LanND TRANSPORTATION HAS BEEN ATTLINID 41D MO
DEFICIENCIES IN THIS AREA ARE ANTICIPATED . SUBSTANTIAL :
IMPROVEMENT KHaS BEEN NOTED IN TERMINA!L SERVICE OPERATIONS WITH
APYN EMPLOYED PERSONNEL NOW HANDLIWNG 74 PERCENT OF ALL RVNAF RERe
UIREMENT 53 SELF=-SUFFICIENCY IS PROJECVED. FOR 2D QIR FY 72,
ARV Oy OPERATES THE PORT OF Cal THO/BINH TUY AND MOST OF
SAIEON PORT, THEY ARE INCREASING OPERATIONS AT WHA TRANS,
QUI NHON, AND DA WNANG, THE DISCHARGE AMD L OCAL VATER MOVE-
HWENT OF aiMUNITION IS CURRENTLY THEIR &RES CF PRIME DEFICIE®NCY.
TWE DEPCT UFGRADE PROGRAM IS ON SCHEDULE WITH CONSTRUCTION
STARTED ON THE ENGINEER, ORDNANCE, aND SIGHal. BASE DEPOTS..
PROCIREMINT OF ARUN PERSONJEL IN SUPPORT OF THE DEPOT PROGRAY
IS EXCELLENT AMD OFF-SHORE TRAINING OF ¥EY PERSONNEL IS IN
PROGRESS, THE ARVM AMWUNITION SYSTEN I5 CURRENTLY PROVID ING -

P-7-7
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PACE 3 RUMKHQI247 T O P SE CR E T LIMDIS/SENSITIVE/IVY TREE
ADE QUATE SERVICE 10 DEPLOYED COMBAT UNITS3 HOVEVER, AMMUNITION
OPERATIONS WILL INCREASE A4S U.S. UWITS ARE WITHDRAWN AND A
STUDY IS NCW UNDERwAY TO DEFIVE TOTAL REQUIREMENTS IN AMMUNI~
TION STORACE, SURVEILLANCE, WAITENANCE, AND INVENTORY CONTROL. \\
€2 VMN, LOGISTICAL WATER-BORNE LIFT PROVIDED BY THE
VNN YITH 4RVH AND GVUN CONTRACTOR PARTICIPAT ION APPROX INATES N
%% PERCENT OF THE TOTAL RUNAF REQUIREMENT, WITH U.S., AW ROK SHIPPING '\
MAKING i THE DIFFERENCE., AS aADDITYONAL SHIPS AND CRAFTS ARE \,
ADDED , SELF-SUFFICIENCY SHOILD BE ATTAINED BY 4TH QTR FY 71,
THE VNN COIDUCTS LOGISTICAL SUPPORT AT THREE OF 36 SUPPORT AN
BASES AND 7 ADVANCED TACTICAL BASESs B&SE TURNOVERS ARE \\
SCHEDILED THROUGH END FY T2, DEPOT LEVEL-MAINTENANCE TO
SUPPORT BOTH Vil AN ARVN CRAFT IS PROGRAMMED FOR TOTAL AN
VIETNANIZ AT ION IN FY 72, e \
¢3) VHAF, ESSENTIALLY ALL BASE LEVEL MAINTEMANCE IS
“PERFORUED BY VHAF ASSETS, HOWEVER THE LARGE SCALE EXPANSION \
OF YiaF ENVISIONED IN THE CONSOLIDATID RVNAF I & M PROGRAM
CALLS FOR aADDITIONAL LOGISTICAL ASSETS, PARTICULARLY 1IN \
MAINTENANCE, SOME 2,806 5DDIT JONAL PERSONNEL ARE REQUIRED AN
70 SUPPORT THE PROGRAM II (ACCELERATED)Y FORCE ANMD ANCTHER 1,453 \
AN
N
N

PaGE 4 RUNHMQAI1247 T O P S ECR E T LIMDIS/SENSITIVE/ZIVY TREE
ARE PROJECTED IN THE COMSCLIDATED RVNAF 1&7 PROGRAM. FOR MANY
0F THESE HIGHLY SRILLED PERSOMNEL, AN 19-24 MONTH LESD TIME

IS REQUIRED FOR RECRUITHENT aMD TRATMING, THE VYHaF DEPOT IS
CIMRENTLY ACCOMPLISHING SELECTED COMPONENT REPAIR, J-85 ENGINE
OVERKA L , AND CRASH AND BATTLE DAMAGE O SFLECTEU &IRCRAFT.
DEPOT 11AMNING IS SCHEDULED TO RE&CH 160 PERCENT BY DECEMBER ]971.
VNAF I35 CURRENTLY PROVIDING aPPROXIVATELY 39 PERCENT OF THE RVNaF \
LOGISTICAlL AIRLYIFY REQUIRED .. THE &DDITION OF 48 U/E C-123
AIRCRAFT IN 28D PR FY 92, wITH FiLl. OPERATIONAL RESDINESS (O/R)
SCHEDILED FOR oND IR FY 73,.WILL INCREASE THE VNAF AIRLIFT
CAPABILITY TO 95 PERCENT OF THE RVNAF JGS ESTIHATED REQUIREMENT.
WITH THE eDDITION OF 4% U/5 C-7a4 AIRCRAFT REQUESTED IN THE
CONGSOLIDATED RVNAF I & ¥ FROGRAYM . FOR ACTIVATION INW 1ST QIR

FY 72 aND & PROBABLE O/R DATE OF §5T.®R 73, IT IS ESTIMATED
THE VNAF wILL HAVE & CaPABILITY.TO SIRLIFT VIRTUALLY ALL THE

AN

N\

AN

N

N

RUNAF REQUIREMENTS AS FROJECTED BY THE JeS. N
N

\

N

g

\\\\\\\\\\\\\\\ SO NN

Fo LOGISTICS CONCLUSION: WHETHER ALTERNATIVE PLAN A OR
B IS SELECTED, £ SIZEABLE COMBAT SERVICE SUPPORT FORCE WUST
BE FORMALLY IDENTIFIED TO ROLL-UP, CLEAN=UP AND PREPARE
USEABLE EQUIPHENT FOR RTDISTRIBUT IOM. SUCH & FORCE DEDICATED

\
AN
AN
AN
AN
pe~9 o ;
| \
N
N
N\
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PAGE 5 RUMNHQ41247T O P SE C R E T L INDYS/SENSITIVE/IVY TREE
TO THIS #HISSION WILL BE REQUIRED DURING THE REDEPLOYMENT COF
MAJOR UNITS AND SHOLLD RENMAIN. IN-COUNTRY AFTER COMPLETICN
OF THE L&ST INCREMENT IN EITHER ALTERNATIVE FOR APPROXIMATELY
127 DAYS, ALSO SOME SPECIQLE?@ CONTR&CTOR MAINTENANCE MAY BE
RE @UIRED .
9% @S) IT IS RECONMENDED THATS '
h4e THE PLANNING SEQUENCE OUTLINFD IN FPARA 7 ABOVE BE
APPROVED ,
B, THE CONCEPTS OUTLINED IN ALTI?R'\?ATI‘J?:: £ AND B BE
ﬁPP@OW‘? FOR PLANNING PURPOSES,
Ce PUELIC ANNOUNCEMENTS CO“JCERNT"?G THE 152,600 SPACE
REDUCT ION BE LIMITED TOs
¢1y IDENTIFYING WaJOR COMBAT UNITS AT TIME OF UNIT
STANDDOUK; (ANNDUNCEMENT TO BE APPROVED BY CINCPAC alD ASD/PAY,
(23 WACV DAILY CGF?PIUNIQUE WHICH ANWOUNCES UNIT
DEPART IRE ¢
¢3) WACV DATLY COMMUNIQUE WHICH INCLWDES WEEWLY
STRENEGTH REPORT
GP=do .
RT o
- {224
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P 1119352 MAY 70

¥4 CG FMFPAC -

TO RWMLMPAZCG IIT UAF

g‘am RUEOFIA/CNC

T OPSECRET SPECAT. FXCL JDIVE FOR LTEEN Ho ~GUTCHEON INFQ
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BT e | | - S
TOPSECRETLINDIS IVY TREE SENSITIVE 21631  (J3) SEC 2 OF 3.
PAKT OF EACH TIME PERIDD. ASSESSMENTS WOULD BE MADE IN JUNE AND
DECEWBER AS IN ALTERNATIVE PLAN ALFA TO DETERWINE THE COMPOSITION .
AND TIMING OF EACH INCREMENT. }

/ Bo CONMPOSITION.

/ 605000 1NCREMENT .

4 53 USMC 1 'RLT/SUBPORT lo,8 = M Wg_ﬂ

USN SUPPORT -

‘4

\\\\Q\\\\\\\\\\’

SIS S S S S

USAF ELEMENTS ‘ ? 7 ‘ /0'
PAGE .2 RHMSMYA Q038 T 0O P & E C R E T LIMDIS
USA 3 BRIGADES/SUPPORT , 2703 7 z. 5z °
o TOTAL L 80,0 5 3
{2} 1009000 INCREMENT, S ﬁ“'Eﬂghlmmp
USMC  IT1 MAF () ‘ ‘ 31,2 r-ﬁ'EAFDQU}a:\ﬂ\WER
. USN SUPPORT 7.3 S
SUSA T BRIbADES/SbPPnkT _ 615
TOTAL - - 100.0

Co FDRCES REMAINING@ THE FORCES REMAINING AFTER . REDFPLDYMENT
OF EACH INCREMENT ARE SHOWN BELUhu.(NUTES LISTED IN PARAGRAPH 405

/

ABOVE ALSD APPLY.) . s \\\
» AFTER | AFTER
o 505000 100,000 - \\\
DIVIS;UN-EQUIVALENTs‘ 6 ' 3 N\
SEP ARMD CAV SQ : 3 3 \
© SEP AKMY ARTY BNS 210 - 18
SEP HELD CODS/SQDN 501 37 \\\
SEP AIR CAV SQ 3 3
ATK/FTR SQ 22 - 18 \\\
AJRLIFT 50 11 11 \
RECON $S6 | 5 .5
PAGE 3 RHMSMYA 9035 T 0 P S E C R E T LIMDIS \\\
SEP ARMY ENG BNS C 23w T \\\
SEP ARMY SIG BNS NIt : 15

/

NOTES ‘ o
“T0. ATTAIN THE SPECIFIED ARMY SUPPORT SP&CES IN THIS INCRTMENT?E
WOULD. PROBABLY REQUIRE SOME UNDETERMINED REDUCTION AMONG - THE 77~
COMBAT SUPPUhT UNITS INDICATED, WITH ADDITIUMAL POSSIBLE - '
IMPACT ON FORCES REMAINING AFTER THE 100?000 INCREMENT -
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To (TS) FLEXIBILITY,

UNDER PARAGRAPH 4C, ABOVE, IF FISCAL CONSIDERATIUONS REQUIRE 4

BULK OF THE MARINE FORCE INTO THE SPRING OF.1971s IN THIS REGARDYs

AS: &LFE AS PDSSIBLE IN RELATION. 10 A UNIT?S STANDDOWN DATE. DELAY

\\\\\\\\\\;\\\\\\\*{\\\\\\\\\\\\\\\\\\\\\\”

“.WEA?%“ZME} mw@: COPY—/__ OF 23 _COPIES | TOPR SECREY

SN LT LT

.

6o (TS) TEMTATIVE SCHEDULE. A erTAT#VE SCHEDULE OF Cibloh
POINTS RELATING TO FITHER ALTERNATIVE. PLAN 15 AS rULLﬂwbo

SIS S S

MID JUNE 70 - ASSESSMENT.,: CE L

L JuLyY 70 - ‘ DETERMINATION OF THE CONPUSITION UF IH
e ~ INITIAL INCREMENT. R

15 JuLy 70 - ~ MUVEMENT CGMFEREMPE FOR INLTIAL VCFPMENTQ

MID DEC 70 . ASSESSMENT. T

LATE DEC 70 UETERMINATIUN OF THE CDMPDSITIUN UF . qu
o - INCREMENT -

EARLV’JAN'?I : MUVEerT cnmctRENCE FOR QECOND INCREMEMo

Ao THE NEED FOR FLEXIBILITY IS PARTICULARI‘\ IMPORTANT AT. THlb

TlME WHEN EVENTS ARE SERVING 78 MAGNIFV UNC&RT&INTZFSQ WHKLE PRO~
PAGE 4 RHMSMVA 9035 T O P S E € R'E ‘T LIMDIS

GRESS N VEETMANIZQTIDN IS AN IMPURTANT FACTUR IN PLANNINb REDL“
PLOVMENTSv THE OUTCOME OF OPERATIONS AGAINST CAMBODIAN. SANL!UARIEbo
POSSIBLE EMEMY COUNTERACTIONS INTHE NORTHERN PORTION OF THE - -
REPUBLIC OR IN.LADS: AND THE FINAL IMPACT ar- PROPOSED BUDGE%ARY
LIMITATIONS ‘ON CRITICAL &4IR RESOURGES CAN, ALONG WITH UTHER FACTORSa
SRGNIFICANTLY INFLUENCE SPECIFIC RED:PLOYM;NT PLANS, MDST . o
EMPDHTANTLY‘THDSE FALTORS DETERMIN? THE CONPUSITION, IDENTIFKCATIUNv
AND DISPUSITION OF FURCES REMAINING, IT IS .POSSIBLEs FOR EXAMPLE,
THAT A REDUCED THREAT IN THE III1 AND IV CORPS ZONES wiILL PERMIT
WITHIN. OVERALL SPACE PARAMETERSS RETENTION OF INCREASED FORCES 'IN

I AND 111 CORPS ZOWNESS THE SITUATION: IN SOUTHERN 1 CORPS CONTINUES
TO BE PARTICULARILY CRITICAL. MUPEOVER? AS INDICATED "IN NOTE 2/

REDUCTIUN IN TACTICAL FIGHTER SOUADRDNbp THE SPACES ACCRUING. WPULD
BE APPLﬂED TO RETAIN ADDITIONAL® GROUND COMBAT POWER, = .

Bo THE ALTERNAEIVF PLANS SET FORTH ABOVE REFLECT THE h!ND DF
FLEXIBILITV CONSIDERED MANDATORY AT THIS TIME. ALTERNATIVE ALFA

IS ESSENTIALLY A CONTINUATION OF ‘REDEPLOYMENT PLANNING AS 1T HAS
BEEN 'SEEN. T0. DATE. HOWEVERs; THE. CONCEP? 70 -REDEPLOY III MAF {=MAB )
AS THE LAST ELEMENT OF THE 60,000 KNCREMENT REFLECTS A GROWING

PAGE 5 RHMSHMVA 9035 T 0 8 S E L R E T LIMDIS
CONCERN FDR PROGRESS IN VIETNAMIZATION IN SOUTHERN I CORPS.

SIMILAKLY, ALTERNATIVE BRAVD HAS. BEEN DESIGNED TO PROVIDE EVEN
GREATER FLEXIBILITY IN MEETING THAT CONCERN; IT WOULD RETAIN THE:

IT 1S ESSENEIAL THAT &N EXTRAORDIMARY EFFORT BE MADE TO MINIMILE
THE IMPACT OF THE AVAILABILIFY oF FLEET SPIPPING on PHASING OF
MAR INE REDEPLOYMENTS.

Co REGARDING FLEXIBILITY TO PERMI" EITHER ACCELERATION OR
TEMPORARY DELAY OR REDEPLOYMENTS," ‘ACCELERATIONS COULD. TAKE PLACE
AT ANY TIME JUSTIFIED bY ThE SI?UA?IUN AND WITHIN THE CONFINES OF
LOGISTICS CONSTRAINTS, FLENIBILITY FOR DELAY. 1S BEST MAINTAINED
BY. RETENTION DF OVERALL FLEXIBILITY TU DESIGNATE REDEPLYING UNILTS

AFTER A UNIT HAS BEEN IDENTIFIED FOR REDEPLOYMENT CAN HAVE AN
ADYERSE MORALE IMPACT, WHICH WHILE NOT OVERREDING SHOULD BE
AVOIDED IF PUSSIBLES

8o tITS! Lucxsazcs‘ | Pn@: 5. - gw\czs MM ?EB ' SFMBUT @N
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Ao CONSIDERATIDNS. aHL PRLMARY fDNStD RATIUNS COMMON -TO BﬂT

PLANS CENTER ON PROCESSING AND REPAIR OF A LARGE VOLUME OF tQUEPwv
MENT DURING AND AFTER THE SELDND INCREMENT, BASED ON. ASSUM[D REDE~
PAGE & RHMSMVA 9035 T O P § E C R .E T .LINMDIS

PLOYMENT DF ONE BASE LINE DIVISTIOUN WITH ITS FQUEPMFNTg THE MACNFTti
OF TOTAL EHFDRT ASSGCIA‘ED WITH THF TUPN»INy REHABILITATION, TRANS<
FER TO ARVN, AND RETRNGRADE OR. DISPOSAL OF EQUIPMENT WOULD BE
- APPROXIMATELY DOUBLE THAT OF KEYSTONE BLUEJAY, IN KEYSTONE SLUE}AV
- SOME - 1005060 ITEMS OF ARMY EOQUIPMENT HAVE BEEN REPORTED FOR DIS-.
POSITION BY R‘DEPLDVING UNITSo DISPOSTTION UF 85P OF THESE ITEWS :
HAS BEEN DETERMINEDS HOWEVER, AND ADDITIONAL 9C-120 DAYS 15 REQUIRE
TO COMPLETE MAINTENANCE ACTIONS ‘ON EQUIPMENT RETAENEDO:FQR A. THREE
DIVISION EQUIVALENT FORCE REDEPLOYING WITHOUT EQUKPMENT@ APPROXT =~
MATELY 120 DAYS ARE RFQUIRED TU: PRHCESS THE EQUIPMENT. TO ITS FIRST
DESTﬁhATIDN l1.Fay IN=-COUNTRY DEPOT ©R PURT, AFTER INSPEC§IDN AND
»IDENTIF]CLTEGN OF NON-REFPAIRABLE. ITEMS FOUR DISPOSAL ADDITIUNAL
TIME AND. EFFORT WOULD BE KREQUIRED JO. REFURKISH THE REPAIRABLP
EQUIRMENT FOR “TURN-OVER TO ARVN OR REISSUE TOD US UNITS:

Bao ALIERN&TIVESO LOGISTICS EFF&RT ASSOCIATED WITH THE SECUND f
INCREMENT WILL BE REDUCED IN DIRECT PROPORTION TO THE NUMBER OF
UNKTS HFDEPLBY“D WITH EQUIPMENT:. T0 WMINIMIZE THE IMPACT OF EQUIP~
MENT RETROGRADE ASSOCIATED WITH THIS INCREMENT 9 THe fULLUWING -
ALTERNATIVES ARE BEING CONSIDERED:

{1) ESTABLISHMENT OF A DEDICATED LOGISTICAL SUPPGRT FDRCE

/%/////////////////4
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P 06LLGEZ MEY T : o 09 i~

Fii COMUSMACY SATGON bhar dd {

TO RUHKEAA/CINCPAC HAWATI

INFO RUHKRBA/CINCUSARPAC HAWALT %@

"RURKBAA/CINCPACFLT HAWATI '

RUHEADA/CINCPACAF HAWAILI

KUHKREA/CG FHFPAC HAWALI

ZEN/CHMDR 7AF TAN SON MHUT

KUSVDGA/DCG USARY LONG BINK

ZEN/COMNAVFORV SATGON

KUMLMPA/CG I11 KAF DA NANG ﬁ///

BY .
TUPSECRFT LIMDIS IVY TREE SENSITIVE 21631 {J3) FINAL SEC OF
TO ACCOMPLISH TURN=IN, REPAIR AND PROCESSING OF EQUIPMENT. RETEN-
TION OF A TEMPORARY ROLL~UP FORCE IN THF FUKCE STRUCTURE UF
APPROXIMATELY 2,00 PERSONNEL AFTER 1 MAY 71 MAY BE REQUIRED TO PRO-
TECT ThE SIGNIFICANT CAPITAL INVESTMENT KEPRESENTER.

(2) ESTABLISHMENT OF OFF=SHORE COLLECTING POINTS TO RE-

CEIVE EQUIPMENT FOR KEPAIR £NO REDISTRIKUTION, BUDGETARY COUN-
STRAINTS ARE A PRIMARY COMSIDERATION RELATIVE TO THIS ALTERNATIVE,

{3) CREATION AND BUILDUP UF AN IN-CUUNTRY CONTRACTOR
PAGE 2 RHMSMYA9036 T D P S E C R E T LIMDIS
MAINTENANCE CAPABILITY TO ACCOMPLISH NECESSARY EQUIPMENT PROCESSING
AND REPAIR. BUDGETARY CONSTRAINTS ARND CAPABILITY OF MARSHALLING
AN ADEOUATE SKILLED WORK FORCE ARE THE PRIMERY CONSIUERATIUNS
RELATIVE TO THIS ALTERNATIVE. .
o {5) LUGISTICS CAPABILITIES OF RVNAF. PRUGRESS OF THE RVNAF
TOWARD LOGISTICS SELF-SUFFICIENCY IS GENERALLY SATISFACTORY. THE
VIETNAMES ARE STILL DEPENDENT ON US ASSISTANCE FOR AIRLIFT, OFF-
SHORE REBUILD OF MAJOR COMPOMENTSs AND MARINE MAINTENANCE. SELF=-
SUFFICIENCY IN MARINE MAINTENANCE WILL BE ATTAINED IN FY 72. THE
IMPROVEMENT AND MODERNIZATION PRUGRAM CONTAINS SEVERAL PROJECTS
WHICH ARE DESIGNED TO DEVELOP RVNAF CAPAEILIYY FOR LOGISTICAL
SUPPURT OF THE APPRAVED FORCE STRUCTURE., '

Lo IN ARVNy PKOGRESS IS BEING MADE IMN LUGISTICAL TRAINING
WITH OVER 24,000 SOLDIERS TRAINED TO DATE. ARVN HAS ALSO REACHED
98 PEKCENT SELF=SUFFICIENCY IN SURFACE MUVEMENY AND RILL BE TOTALLY
SELF UFFICIENT IN THIS AREA BY 4 TH QUARTER OF FY 71l. THE VIETNAMES
ARKE NOW DISCHARGING RVNAF CARGC IN THE DEL1A AND ARE TAKING (VER
PORT OPERATIONS AT SAIGON, MHA TRANG, QUI MHON AND DA NANG. THEY
AKE GENERELLY SELF=SUFFICIENT IN PORT .OPERATIONS WITH THE EXCEPTION
(OF THE DISCHARGE AND LOCAL WATER MUVEMENT UF AMMUNITIUNG SELF-
PAGE 3 RHMSMVAS036 T O P §S £ CRET LIMDES _
SUFFICIENCY IN THIS AREA IS ANTICIPATED DURING THE 2ND OUARTER DF FY
72, THE DEPUT UPGRADE PROGRAM IS ON SCHEDULE WITH CONSTRUCTION
STARTED IN ENGINEER; ORDNANCE AMD SIGNAL BASE DEPOTS.. PRUCUREMENT
OF ARVN PERSONNEL IN SUPPURT OF 1HE DEPDY PRUGRAR IS EXCELLENT AND
OFF=SKORE TRAINING OF KEY PERSONNEL IS IN PROGRESS. THE ARVN
Awmmm &éd@$§YSTEN IS CURRENTLY PROVIDING ADEQUETE SERVICE TOU DEPLOYED
COMBA S HOWEVER , AMMUNITIGN OPERATIONS WILL INCREASE AS us

HEABOUARTERS M b
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s
UNITS ARE -WITHDRAWN, A STUDY IS CURRENTLY I PROGRESS T0t DEFINE
REQUIREMENTS IN STORAGES SURVFHLLANCto M@KNFENANCE AMD INVENTURY
MANAGEMENT OF AMMUNITION,

: Bo THE VIETNAMESE NAVY HAS COMMENCED LOGISTICS SUPPORT AT
THREE OF & PROGRAMMEDG 30 SUPPORT BASES AND 10 ADVANCED TACTICAL
SUPRPUORT BASES: IT IS ESTIMATED THE YNN WILL REOQUIRE A MINIMURM OF
ONE YEAR TOD RFACH THE DESIRFD LEVEL OF SFLkaMFFHCKENCV TO SUSTAHN
FIELD OFERATIONS.

Co IN THE VNAF o ESSENTIALLY ALL bASE LFVEL MAINTENANGE IS
CURRENTLY BEING PFRFORMED BY THE VIETNAMESE.' HOWEVER, A REQUIRE=
MENT FOR SOME 2,00 ADDITIONAL TRAINED MAINTENANCE PERSUNNEL IS
ANTICIPATED TN COMPLETE THE PHASE 11 IMPRUVEMENT AND MODERNIZATION
PRUGKAN. RECRUITMENT AND TRAINING GF THESE P&R“UNNEL MUST BE.

PAGE & RHMSMYASU36 T O P S EGC R E T LIMDIS ‘
GEARED TU THE PHASE 11 ACTIVATIONM SCREDULE. SIMILARLYo IMPLEMENTA-
TION OF THE CDNSOLIDATED (PHAS 11I)  IMPROVEMENT AND MUODERNIZATION

-PROGRAM HINGES ON A LEAD TIME GF 1% TO 24 MONTHS REQUIREN TO- KECRULT
AND TRAIN PERSDMNEL. THE VNAF DEPOT. I1S' CURRENTLY ACCUMPLISHING
SELECTED COMPONENT REPAIR, J=85 EMGINE OVERHAUL, AND CRASH AND
BATTLE DAMAGE REPAIR ON SEELECTED AIRCRAFT. DEPUT MANNING IS EXPECTED
TO REACH 10U 0/0 BY DECEMBER 1971, YNAF CURRENTLY &IR&B?TS SOME 30 0/0
OF TOTAL RYNAF REQUIREMENTS. THns CAPABILITY IS EXPECTED INCREASE
TO 85 U/0 I PHASFE TI AND @HPHH@CH 100 G/70 CAPABILITY UPON COMPLETION
ofF LUNSGLKDAYED {PHASE I111) IMPRUVEMENT AND MODERNIZAYIOM.

100 (TS) 1T 1S RECUMMENDED THATS

Ao FUTURE PUBLIC ANNDUNCEMENTS CUNCERING THE 159©@ SPACE
M&DUCTLUN ‘BE LIMITED TO IDENTIPYING MAJOR CUMBZY UNITS AT TIME
OF UNIT STANDDOWN AND TO WEEKLY MACY STREMGTK REPORTS. T

Bo DEFINITIVE INFORMATION ONM AVAILARILITY OF FLEEW SHIPPEING
FOR USHC WEDEPLOYMENTS BE PROVIDED MACY.

- Lo PLANS FOR RtDEPLUYMENWS IN 19790 BE ADWPTFD FﬂLlUWKNG
FURTHER MACY ASSESSMENT OF THE SITUATION AND RECHMMENDATIONS ABOUT
15 JUNME, AND FOR RFDEPLOYMENTS THEREAFTEXR THRU 1 MY RATLL BE

ADOPTED IN LATE DECEMBER 19700 @P=4- HEADQUARTERS J[ MAF -
BT it

#9036 '],2f2 S ;
NNNN 49

IN  U3038/126=T0 /LK 80

LIMITEC DISTRIBUTION
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FORCE PLANNING <2
Ao CG 111 MAF 021325Z/MAY T8 (TS) (SPECAT)
' (U INFO PROVIDED BY REF A APPRECIATED. :
20 (TS) IN RESPONSE TO PAR 3 OF REF Ao BE ADVISED OF THE
FOLLOWING ¢

A. WE ARE COORDIRATING WITH CINCP@CFLT AND COMPHIEPAC
TO DETERMINE AVAILABILITY OF AMPH?BEDUS ASSAULT SHIPPING T0
MEET .-THE REQUIREMEHNTS OUTLINED. |

B. PRIMARY IMMED IATE CONCERK IS THﬁT REDEPLOYMENT SCHEDULE
INDICATED WILL NOT FERMIT MAXIMUM UTILIZATION OF PHIERON S
CAPABILITY (I.E. PERS = 3,129, SQFT = 45 366 AND CUFT -148,266)
IF PHIBROWN LOaDS FOR RETURJ TO CONUS ON. 5-7 JUNE 1378 A8

CURRENTLY SCHEDULED .
§f (UY WILL ADVISE E%RLIEST WﬂRM REGARDS GP =4
0274 - Ve
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@’fT?? Yoy RUMLEPA 2388 252 53294?'7?‘?“? =R PHNM A,
ZuY TTITY
gﬁ@@@ Besg MY 13 A
& " YIi HaF , ¢ o In e
0 RUNNFIA/CE FHEPAC | LIMITEC GISTRiSUTION
'y
T OPSECHRE T/A.1MD ES/&FE@@‘E’NQRT%E @LRF@ EYES (OMLY/FOR LTGEN
BUSE FRON LTGEYN WG CurCHEON DELIVER DIRING KORMAL YORKINGZ HOURSY
FORCE FLANNING €5
B, CO II% ¥AF 8316534 waY¥ w WQ&K?Z@ZSKPECQ'F/’M@EUE
Bo JCS 2738452 APR 760 (NOTAL?
Co CINGPAC 230436 APR 78 N@"@LD .
fo 53 48 TMDICATED N REF 4, ITI WaF ACTION OFFICERS VISITED
SH 1608 oND DISCUSSED YITH ﬁ"ﬁ@'&”’ ACT YO OFFICERE FUTIRE REDEPLOYw
HENT PLANNING AND SIGHTED REFS B 4WD €, BELOY INFORMATION IS
FlRyarDED A% PROVIDED FROW ACTION OFFLCER ViISIT.
2o €75y REF B GENERALLY COMIAING SECOEF GUIDANCE FOR REDEFLOY-
HENF OF 1568 PACKAGE O FOLLOWING BASIS:

B, REDEFLOYMENT OF NOT LESS THAN S9% PERSOMNEL SPAGES BY
{5 @ 199 YT ¥ REDEPLOYHENT OF NOT LRSS THAWN 6% 4DDITTONSL
SPAGES BY 3§ DEC 1970, |

B, REDEFLOTHENT OF REMAINING OBX SPACES FOR REDUCED UoS.

PLEE TYHO RIBLEPRAGBIEB T O P 8K € R E T/LINE IS/ASPECAT /HCEDR
FORCES CETLING NOT TO EXCEED 283K IN-COUNERY BY 31 MpY 197t
. Co CINOPAC COMYENTS AMD RENCHMENDATIONS TQ JC8 ®LT 10 May
1978,

Do PRIMARY @@wmmrwm FOR REDSPLOYMENT OF U.S. FORCES
Y3 BE PROGRESS OF VIETHAMIZATION PROGRAM. .

B IMPLIED ADDITIONAL CONSIDERAT IO0HS WERE FUNDENS, MOVE-
MENE OF FORCES, AND LOGISTIC REL-UP,
- BPe ﬁig&;mmm CONFERENGE ¥0 B2 SOEDWLIED pMRER
Rqﬂﬁﬂ 19 Mo
S, @Sy REF C GTHERALLY ADDRESSED aRUY LOGIST 1AL ROLL -UP
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