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D. 
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G. 

H. 
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DECLASSIFIED 

CG III AAF 021325Z ,MAY 70 (TS) Cff-4 
FOR LTGEN BUSE FROM LTGEN MCC(fTCHEON ,'. 
FORCE PLANNING (U) ... COMMENTS III MAP ACTION OFFICERS V(JISIDT 

CG FMFPAC 022244Z MAY 70 (TS) fi'- "'I 
FOR LTGEN MCCUTCHEON FROM LTGEN BUSE 
FORCE PLANNING (U) ,... COMMENTS ON CG III MAP 021325Z MAY 70 

COMUSMACV CITE. 21631 DTG 060008Z MAY 70 (TS) 1l.-1-
FOR ADM MCCAIN, GEN HAINES, ADM HYLAND, GEN NAZZARO, LTG BUSE, 
GEN BROWN, LTG.MILDREN, VADM ZUMWALT,. & LTG MCCUTCHEON FROM 
GEN ABRAMS ,... US TROOP REDEPLOYMENT PLANNING, VIETNAM (U) 

CG III MAF 070804Z MAY 70 (TS) ~_4 
FOR LTGEN BUSE FROM LTGEN MccfiTCHEON 
FORCE PLANNING (U) - ACTION OFFICERS VISIT MACV J-3 

CG FMFPAC 090541Z MAY 70 (TS) fJp-~ 
FOR GEN CHAPMAN INFO LTGEN MeCUTCHEON FROMLTGEN BUSE 
FORCE PLANNING (U) - COMMENTS/CONCURRENCE CONCERNING 
COMUSMACV PROPOSE PLAN 

CG FMFPAC 091839Z MAY 70 (TS) ~-I 
FOR GEN CHAPMAN & LTGEN MCCU¥CHEONFROM LTGEN BUSE 
U.S.TROOP REDEPLOYMENT PLANNING VIETNAM(U)-CINCPACFLT CO~ENTS 

(~. L'~.p-"'H 09o~ 3/ Z.J 

CG III MAF l01343Z MAY 70 (TS) ~-4 
FOR LTGEN BUSE FROM LTGEN MCCUTCHEON 
FORCE PLANNING(U) - SHORT FUZE REDEPLOYMENT 

CG FMFPAC 111915ZMAY 70 (TS) ~-4 
FOR LTGEN MCCUTCHEON INFO GE~'CHRPMAN FROM LTGEN BUSE 
FORCE PLANNING (U)-PROPOSED REDEPLOYMENT ENGR/BRIDGE & FORCERECON 

ADMIN FMFPAC 111930Z MAY 70 (TS) ~-4 
FOR LTGEN MCCUTCHEON FOR INFO F~OM MGEN ADAMS 
FORCE PLANNING(U)~READDRESSAL CINCPAC PLAN F/REDEPLOYMENT 150,000 

CG III MAF 120840Z MAY 70 (TS) ~-4 
FOR LTGEN ZAIS INFO MGEN DOLVtN FROM LTGEN MCCUTCHEON 
FORCE PLANNING - RROPOSED REDEPLOYMENT ENGRBN/BRIDGECO/FORCERECON 

CG XXIV CORPS 130930Z . MAY 70 (TS) Cj- /II,.t ~ 
FROM LTGEN ZAIS TO LTGEN MCCUTCH!ON INFO MGEN DOLVING 
FORCE PLANNING (U)- REDEPLOYMENT OF 3DFORCE RECON/ENGRBN 

CG FMFPAC 132124Z MAY 70 (TS) 1/>-"'/ 
FOR LTGEN MCCUTCHEON FROM MGfN ADAMS 
FORCEPLANNING(U)-SECURITY OF LOGISTIC ROLL-UP FORCE 

CG III MAP 060017Z MAY 70 (TS) ~-~ 
FM CG III MAF TO CG FMFPAC INFO FORLOGCOMD 
SECURITY FOR ROLL-UP FORCE 

DECLASSIFIED 

DECLASSIFIED

CG III MAF 021325Z MAY 70 (TS) gp-4A.
FOR LTGEN BUSE FROM LTGEN MCCUTCHEON
FORCE PLANNING (U) - COMMENTS III MAF ACTION OFFICERS VOSOT

CG FMFPAC 022244Z MAY 70 (TS) gp
48.

FOR LTGEN MCCUTCHEON FROM LTGEN BUSE
FORCE PLANNING (U) - COMMENTS ON CG III MAF 021325Z MAY 70

C. COMUSMACV CITE 21631 DTG 060008Z MAY 70 (TS) gp-4
FOR ADM MCCAIN, GEN HAINES, ADM HYLAND, GEN NAZZARO, LTG BUSE,
GEN BROWN, LTG MILDREN, VADM ZUMWALT, & LTG MCCUTCHEON FROM
GEN ABRAMS - US TROOP REDEPLOYMENT PLANNING, VIETNAM (U)

D. CG III MAF 070804Z MAY 70 (TS) gp-4
FOR LTGEN BUSE FROM LTGEN MCCUTCHEON
FORCE PLANNING (U) - ACTION OFFICERS VISIT MACV J-3

E. CG FMFPAC 090541Z MAY 70 (TS) gp-4FOR GEN CHAPMAN INFO LTGEN MCCUTCHEON FROM LTGEN BUSE
FORCE PLANNING (U) - COMMENTS/CONCURRENCE CONCERNING
COMUSMACV PROPOSE PLAN

F. CG FMFPAC 091839Z MAY 70 (TS) gp-1
FOR GEN CHAPMAN & LTGEN MCCUTCHEON FROM LTGEN BUSE
U. S. TROOP REDEPLOYMENT PLANNING VIETNAM (U) -CINCPACFLT COMMENTS

0904312)(Rudd.
CG III MAF 101343Z MAY 70 (TS)G.

FOR LTGEN BUSE FROM LTGEN MCCUTCHEON
FORCE PLANNING (U) - SHORT FUZE REDEPLOYMENT

CG FMFPAC 111915Z MAY 70 (TS) gp-4H.
FOR LTGEN MCCUTCHEON INFO GEN CHRPMAN FROM LTGEN BUSE
FORCE PLANNING (U) -PROPOSED REDEPLOYMENT ENGR/BRIDGE & FORCERECON

I. ADMIN FMFPAC 111930Z MAY 70 (TS) gp-4FOR LTGEN MCCUTCHEON FOR INFO FROM MGEN ADAMS
FORCE PLANNING (U) -READDRESSAL CINCPAC PLAN F/REDEPLOYMENT 150,000

J. CG III MAF 120840Z MAY 70 (TS) gp-4
FOR LTGEN ZAIS INFO MGEN DOLVIN FROM LTGEN MCCUTCHEON
FORCE PLANNING - RROPOSED REDEPLOYMENT ENGRBN/BRIDGECO/FORCERECON

K. CG XXIV CORPS 130930Z MAY 70 (TS) g-
Not shown

FROM LTGEN ZAIS TO LTGEN MCCUTCHEON INFO MGEN DOLVING

FORCE PLANNING (U) - REDEPLOYMENT OF 3DFORCE RECON/ENGRBN

L. CG FMFPAC 132124Z MAY 70 (TS) gp-4
FOR LTGEN MCCUTCHEON FROM MGEN ADAMS
FORCEPLANNING (U) -SECURITY OF LOGISTIC ROLL-UP FORCE

CG III MAF 060017Z MAY 70 (TS) go-4M.
FM CG III MAF TO CG FMFPAC INFO FORLOGCOMD
SECURITY FOR ROLL-UP FORCE
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'0 . 

DECLASSIFIED 

N. -CG- .. IlI MAF140550Z MAY 70 (TS)Cj,-1 "f -
.' FOR GEN ABRAMS INFO LTGEN ZA~ FROM LTGEN MCc?UTCHEON 

P. 

Q. 

R. 

S. 

T. 

U. 

V-. 

w. 

x. 

Y. 

Z. 

FORCE PLANNING (U) ~ REDEPLOYMENT OF ENGRBN/SRIDGECO/FORCERECON 

COMUSMACV CITE 6615 DTG lS041SZ MAY 70 (S) ~-~ 
FM GEN ABRAMS TO LTGEN MCCUTCHEON INFO LTGEN ZAIS 
FORCE PLANNING(U) - NO REDEPLOYMENT OF ENGRBN/BRIDGECO/FORCERECC 

COMUSMACV CITE 6637 DTG 151057z ~Y 70 (TS) ~-4 
FM GEN ABRAMS TO LTGEN MCCUTCHEON INFO LTG~N ZAIS 
FORCE PLANNING(U) - PROPOSED UNITS F/REDEPLOYMENT EARLY SHIPPING 

CG III MAP IB1314Z MAY 70 (TS) ~-1 
FOR LTGEN BUSE FROMLTGEN MccffTCHEON 
FORCE PLANNING(U)~READDRESSAL ABRAMS MSG F/REDEPLOYMENT ENGRBN 

CG FMFPAC 231948Z (TS) MAY 70 ~-4 
FOR LTGEN MCCUTCHEON FROM LTGEN BUSE 
PERSONNEL STRENGTH IN RVIN (C) 

CG III MAF 311044Z MAY 70 (TS) 7- 4 
FOR LTGEN BUSE FROM LTGEN MCC~TCHEON 
PERSONNEL STRENGTHS RVN (ROT OF ENGR,BN, RECON CO & BRIDGE CO 

CG FMFPAC 050955Z JUN 70 (TS) ~-~ -
PERSONAL FOR GEN CHAPMAN INFd'MGEN ADAMS FROM LTGEN BUSE 
MEETING WITH GEN ABRAMS 

COMUSMACV 7702 CITE DTG 070752Z JUN 70 (TS) ~-4 
FM GEN ABRAMS TO ALL COMMANDERS ~ 
FORCE PLANNING (U) GUIDELINES FOR, REDEPLOYMENT OF 50,000 

CG III MAF 080530Z JUN 70 (TS) XM~ ~-..; 
FOR LTGEN BUSE FROM LTGEN MCCUTCHEffN 
FORCE PLANNING (U) - READDRESSAL OF COMUSMACV 7702 

COMUSMACV CITE 7915 DTG 111030Z JUN 70 (TS) ~-4 -
FM GEN ABRAMS TO GEN BROWN LTG MILDREN VA~ KING LTG MCCUTCHEON 
FORCE PLANNING (U) - CHANGE OF DUE DATE F/TROOP LIST TO MACV 

CG III MAP XB 120700Z JUN 70 (TS) ~-~ 
FOR GEN ABRAMS AND LTEEN ZAIS FROM LTGEN MCCUTCHEON 
FORCE PLANNING (U) - TROOP LIST 

CG III MAF 121350Z JUN 70 (TS) CJ!-4-
FMtG III MAF INFO CG FMFPAC cd' 1STMARDIV CG ISTMAW CG FORLOGCOM[ 
FORCE PLANNING(U)-READDRESSAL CG III MAF 120700ZJUN70TROOP LIST 

CG XXIV CORPS 140230Z JUN 70 (TS) cg_A..!-A.4--..rN' 
FM LTG ZAIS TO GEN ABRAMS INFO L~G MCCUTHCEON 
FORCE PLANNING (U) - EFFECT OF REDEPLOYMENT OF HELOS 
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CG III MAF 140550Z MAY 70 (TS) go
4N.

FOR GEN ABRAMS INFO LTGEN ZAIS FROM LTGEN MCCUTCHEON
FORCE PLANNING (U) - REDEPLOYMENT OF ENGRBN/BRIDGECO/FORCERECON

O. COMUSMACV CITE 6615 DTG 150415Z MAY 70 (S) gp-4
FM GEN ABRAMS TO LTGEN MCCUTCHEON INFO LTGEN ZAIS
FORCE PLANNING (U) - NO REDEPLOYMENT OF ENGRBN/BRIDGECO/FORCERECO

P. COMUSMACV CITE 6637 DTG 151057Z MAY 70 (TS)
FM GEN ABRAMS TO LTGEN MCCUTCHEON INFO LTGEN ZAIS
FORCE PLANNING (U) - PROPOSED UNITS F/REDEPLOYMENT EARLY SHIPPING

Q. CG III MAF 161314Z MAY 70 (TS)
gp-4FOR LTGEN BUSE FROM LTGEN MCCUTCHEON

FORCE PLANNING (U) -READDRESSAL ABRAMS MSG F/REDEPLOYMENT ENGRBN

R. CG FMFPAC 231948Z (TS) MAY 70 gp-4
FOR LTGEN MCCUTCHEON FROM LTGEN BUSE
PERSONNEL STRENGTH IN RVIN (C)

S. CG III MAF 311044Z MAY 70 (TS) go-+FOR LTGEN BUSE FROM LTGEN MCCUTCHEON
PERSONNEL STRENGTHS RVN (ROT OF ENGR, BN, RECON CO & BRIDGE CO

T. CG FMFPAC 050955Z JUN 70 (TS) gp-4
PERSONAL FOR GEN CHAPMAN INFO MGEN ADAMS FROM LTGEN BUSE
MEETING WITH GEN ABRAMS

U. COMUSMACV 7702 CITE DTG 070752Z JUN 70 (TS)
gp-4FM GEN ABRAMS TO ALL COMMANDERS

FORCE PLANNING (U) GUIDELINES FOR REDEPLOYMENT OF 50,000

V-. CG III MAF 080530Z JUN 70 (TS) XXX gp-FOR LTGEN BUSE FROM LTGEN MCCUTCHEON
FORCE PLANNING (U) - READDRESSAL OF COMUSMACV 7702

W. COMUSMACV CITE 7915 DTG 111030Z JUN 70 (TS) 4
FM GEN ABRAMS TO GEN BROWN LTG MILDREN VADM KING LTG MCCUTCHEON
FORCE PLANNING (U) - CHANGE OF DUE DATE F/TROOP LIST TO MACV

X. CG III MAF XN 120700Z JUN 70 (TS) 9p- 4
FOR GEN ABRAMS AND LTEEN ZAIS FROM LTGEN MCCUTCHEON
FORCE PLANNING (U) - TROOP LIST

Y. CG III MAF 121350Z JUN 70 (TS) gp-
FMCG III MAF INFO CG FMFPAC CG 1STMARDIV CG 1STMAW CG FORLOGCOMI
FORCE PLANNING (U) -READDRESSAL CG III MAF 120700ZJUN70TROOP LIST

Z. CG XXIV CORPS 140230Z JUN 70 (TS)
FM LTG ZAIS TO GEN ABRAMS INFO LTG MCCUTHCEON
FORCE PLANNING (U) - EFFECT OF REDEPLOYMENT OF HELOS
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~l:Y~i~:~:';' 1658231· .. 
o 148230Z ZYH 2:FF-16 ZFF-l 

. Ji'M LTG ZAIS CG XXIV CORPS DNG RVN 
TO GEN ABRAMS C:OIIJUSIWIACV SG N RVN 
INFO l.TG MCCUH:HEON CG III MAF' CNG RVM 
~M . 
TOP SEC R IE T SENSITIVE DNG IS87 EYES ONLY 
: SUBJECT: FORCE Pl.ANNING (U) , 
tA. YOUR 010752Z JUNE 70 ,(TS) 
B. CG 111 MAF 120700 JUNE 70 (TS) 
1. (TS) REFEREI~CE A ESTABLISHED INITIAL PLANNING REQUIREMENTS FOR 
THE REDEPLOYMENT OF 19,800 USPlC SPACES FRO" ICTZ BY 15 OCT 70. 
2. (TS) REFERENCE B" CG III MAG ANSWER TO REFERENCE A, PROVIDES A 
DETAIl.ED TROOP LIST OF"THOSE USMC UNITS RECOMMENDED FOR REDEPl.OYMENT. 
3. (TS) THE IMJ:)ACT OF USMC REDEPLOYMENTS IS OF COURSE SIGNIFICANT IN 
MANY AREAS AND I RECOG NIZE THIS AS A FACT WHICH PlUST BE ACCEPTED., 
HOWEVER, THE IMPACT IN TH.REE AREAS, HELICOPTER Ll", TAC AIR AND 
SPECIAL INTELLIGENCE, IS SO SIGNIFICANT THAT I FEEl. COMPELLED TO 
COMMENT. 
4. (TS) HELICOPTER REDEPLOYMENTS: UPO N REDEPLOYMENT OF Hl'Il'J 161 
( STANDDOWN 8 ,JULY 7(UAND HI'IM 262 (STAMDDOWN 10 SEPTEI'JBER 71n, 
A REDUCTION OF· 50 PERCENT OF THE TOTAL CH-46 STRENGTH IN THE 1ST 
!'JAW WILL RESULT. SOME REDUCT ION IN US"'C LIFT REQUIREMENTS WILL OCCUR ~ 
AS ONE R1..T IS JEJEING .REDEPl.OYED. HOWEVER, THE REQUlRED LEVEL OF ~;if 
SUPPORT FOR CO C, 5TH SF'GA, 2D ROl(Me BDE, ARVN AND TERRITORIAL· l 

' FORCES IN QUANG DA SPECIAL ZONE (9DSZ) REMAINS AT LEAST THE SAI'IE, /' Cf) 
AND WILL PROBAlBLY INCREASE AS THE AftVN HEIGHTEN AIRMOBILE OPERATtt'nlSl.?' 
TO COMPENSATE FOR REDUCED US(I1C OPERAT 10 NAL CAPAB ILITY. !!luS, 5JJL 
~iNr OF THE~SSETS IN QDSZ IS~EPJQYIHG WHLLLdleERA­
TIONAL REQUIREMENTS DIP ONLY SLIGHtty ~ONE AT ALL. ADDITIONAL LIFT 
ASSETS OF ONE COlllBAT ASSAULT HELICOPTER COMPANY AND ONE COftlBAT ASSAULT 
SUPPORT HELICOPTER COMPANY (-) (8 CH-47) ARE NECESSARY TO CONTINUE 
THE REQUIRED LEVEL OF OPERATIONS AS USMC UNITS STANDDOWN. 

5. (TS) FIXED-WING AIR' ASSET REDEPLOYMENTS. 
A. IMPACT ON TACTICAL AIR SUPPORT. 
0) THE PROPOSED USMC REDEPLOYMENTS WILL RESULT IN tHE 

REDUCT ION OF TACTICAL AIR ASSETS IN I CORPS AREA BY 162 TACTICAL 
FIGHTER AIRCRA,F'T AND 4 AIR SUPPORT ,RAD'AR TEAMS (GROUND RADAR CONTROL 

(2) BASED ON A REDUCTION IN GROUND COMBAt UNIT STRENGTH OF 
ONE RlT, FUTURE TACTICAL AIR SUPPORT REQUIREMENTS IN ICTZ WILL 
BE APPROXIMATE.LY 36 PREPLANNED SORTIES PER DAY, 39- IMMEDIATE 
S>RT IES PER D~~Y AND 10 COMBAT SKY SPOT SORT IES PER DAY. THESE 
FIGURES REPRESENT AN AVERAGE .. &ETERl'IIlJED-~O_\lER;A:f?£R:IClD -OF l·lME-'j" 
AND WILL VARY~CO-NSIDERABLYFR(jMDAY TO DAY BASED ON THE TACTICAL 
SITUATION. IN ADDITION TO THESE SORTIES, A REQUIREI'IENT WILL CONTINUE 
TO EXIST FOR A GROUND RADAR CONTROL CAPABILITY FOR COBTROL OF 
COMBAT SKY SPOITS. THE FLEXIBILITY AND FAST-REACTION CAPABILITY PROA 
IDED BY THE ASRT·S IS CRITICAL DURING UNFAOORABLE WEATHER PERIODS,_ 
\IIHEIICOMBAT SICY SPOTS MUST B.E SUBSTITUTE!L FOR FAC CONTROLLED STRIKES • 
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0
00 YMRLKQ
DE YSQKQL 1 1650231
0 1402302 ZYH ZFF-4 ZFF-1
FM LTG ZAIS CG XXIV CORPS DNG RVN
TO GEN ABRAMS COMUSMACV SG N RVN
INFO LTG MCCUTCHEON CG III MAF CNG RVN
ZEM
T 0PSECRET SENSITIVE DNG 1387 EYES ONLY
SUBJECT: FORCE PLANNING (U)
A. YOUR 070752Z JUNE 70 (TS)
B. CG III MAF 120700 JUNE 70 (IS)
1. (TS) REFERENCE A ESTABLISHED INITIAL PLANNING REQUIREMENTS FOR
THE REDEPLOYMENT OF 19,800 USMC SPACES FROM ICTZ BY 15 OCT 70.
2. (TS) REFERENCE B, CG III MAG ANSWER TO REFERENCE A, PROVIDES A
DETAILED TROOP LIST OF THOSE USMC UNITS RECOMMENDED FOR REDEPLOYMENT.
3. (TS) THE IMPACT OF USMC REDEPLOYMENTS IS OF COURSE SIGNIFICANT IN
MANY AREAS AND I RECOGNIZE THIS AS A FACT WHICH MUST BE ACCEPTED.
HOWEVER, THE IMPACT IN THREE AREAS, HELICOPTER LIFT, TAC AIR AND
SPECIAL INTELLIGENCE, IS SO SIGNIFICANT THAT I FEEL COMPELLED TO
COMMENT.
4. (IS) HELICOPTER REDEPLOYMENTS: UPON REDEPLOYMENT OF HMM 161
( STANDDOWN 8 JULY 70)AND KMM 262 (STANDDOWN 10 SEPTEMBER 70),
A REDUCTION OF 50 PERCENT OF THE TOTAL CH-46 STRENGTH IN THE 1ST
MAW WILL RESULT. SOME REDUCTION IN USMC LIFT REQUIREMENTS WILL OCCUR
AS ONE RLI IS BEING REDEPLOYED. HOWEVER, THE REQUIRED LEVEL OF
SUPPORT FOR CO c, 5TH SFGA, 2D RO KMC BDE, AR VN AND TERRITORIAL
FORCES IN QUANG DA SPECIAL ZONE (QDSZ) REMAINS AT LEAST THE SAME,
AND WILL PROBABLY INCREASE AS THE ARVN HEIGHTEN AIRMOBILE OPERATIONS
TO COMPENSATE FOR REDUCED USMC OPERATIONAL CAPABILITY. THUS, 50
PERCENT OF THE HELL-LIFT ASSETS IN QDSZ IS REDEPLOYING WHILE OPERA-
TIONAL REQUIREMENTS DIP ONLY SLIGHTLY OR NONE AT ALL. ADDITIONAL LIFT
ASSETS OF ONE COMBAT ASSAULT HELICOPTER COMPANY AND ONE CO MB AT ASSAULT
SUPPORT HELICOPIER COMPANY (-) (8 CH-47) ARE NECESSARY TO CONTINUE
THE REQUIRED LEVEL OF OPERATIONS AS USMC UNITS STANDDOWN.

5. (TS) FIXED-WING AIR ASSET REDEPLOYMENTS.
A. IMPACT ON TACTICAL AIR SUPPORT.

(1) THE PRO POSED USMC REDEPLOYMENTS WILL RESULT IN THE
REDUCTION OF TACTICAL AIR ASSETS IN I CORPS AREA BY 42 TACTICAL
FIGHTER AIRCRAFT AND 4 AIR SUPPORT RADAR TEAMS (GROUND RADAR CONTROL

(2) BASED ON A REDUCTION IN GROUND COMBAT UNIT STRENGTH OF
ONE RLT, FUTURE TACTICAL AIR SUPPORT REQUIREMENTS IN ICTZ WILL
BE APPROXIMATELY 36 PREPLANNED SORTIES PER DAY, 39 IMMEDIATE
SORTIES PER DAY AND 10 COMBAT SKY SPOT SORTIES PER DAY. THESE
FIGURES REPRESENT AN AVERAGE DETERMINED OVER PERIOD OF TIME,
AND WILL VARY CONSIDERABLY FROM DAY TO DAY BASED ON THE TACTICAL
SITUATION. IN ADDITION TO THESE SORTIES, A REQUIREMENT WILL CONTINUE
TO EXIST FOR A GROUND RADAR CONTROL CAPABILITY FOR CONTROL OF
COMBAT SKY SPOTS. THE FLEXIBILITY AND FAST-REACTION CAPABILITY PROA
IDED BY THE ASRT'S IS CRITICAL DURING UNFAVORABLE WEATHER PERIODS,
WHEN COMBAI SKY SPOTS MUST BE SUBSTITUTED FOR FAC CONTROLLED STRIKES.
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---g;- jpfPAC"C-ON PHOTCf--RECON suppoln-;- , 
(1) THE PROPOSED USMC REDEPI..OYPIENTS WILL RESULT IN ELII'Il­

NATION OF tHE PHGI~-REC08 CAPABIL1'IY OF THE 1ST MAW. 
(2) DUR:lNG THE PAST SEVERAL MONTHS, leTZ REQUIREMENTS FOR HIGH 

PERFORMANCE AIRCRAFT PHOTOGRAPHIC RECONNAISSANCE SUPPORT HAVE 
AVERAGED APPROXIMATELY 5'00 PHOTOGRAPHIC TARGETS AND 10~ INFRARED 
TARGETS MONTHLY. REQUIREMENTS FOR MOHAWK (0'1-1> SUPPORT HAVE AVERAGED 
APPROXIMATEll.Y 200 PHOTOGRAPHIC TARGETS AND 400 INFRARED TARGETS 
l'IONTHJ.Y. APIPROXIMATELY HAJ.F OF THE HIGH PERFORt'lANCE PROTOGRAPIUC 
AND INFRARE1D RECON SUPPORT IN ICTZ HAS BEEN PROVIDED BY USMC ASSETS. 
TOTAL REQUIIREPJENTS FOR FUTURE PHOTOGRAPHIC RECONNAISSANCE SUPPORT 
WILL NOT BE MATERIALLY AFFECTED BY TROOP STRENGTH REDUCTIONS, AND 
WILL THEREFORE REMAIN ME'AR PRESENT ~EVELS FOR THE FORESEEABLE -
FUTURE. 

c. I RECOMMEND THAT THE PRIORITIES, ALLOCATIONS AND FORCE LOCATIONS 
OF TACTICAL AIR AND PHOTOGRAPHIC'RECONNAISSANCE ASSETS BE ADJUSTED . 
AS NECESSARY TO PROVIDE THE SUPPORT REQUIRED IN ICTZ. _ 
6. (TS) SPECIAL INTELLIGENCE. 

A. IMPAC'T. THE 1ST MARINE RADIO BATTALION IS CURRENTLY AUTHORIZED 
23 OFFICERS AND 30.0 ENLISTED PERSONNEL; THE PROPOSED REDUCTION OF 
238 SPACES LEAVES A RESIDUAL FORCE 01 7 OFFICERS AND 78 ENLISTED MEN 
WHICH IS INSUFFICIENT TO SUPPORT THE REPIAINING USMC FORCES. THE 
REDEPLOYMENT WILL HAVE TaE FOLLOWING IMPACT: 

(I) A DRASTIC REDUCTION IN' StGINT SUPPORT TOREI'IAINING USMC AND 
US ARMY UN ITS. 

(2) CLOSING OF THE CRITICOt¥lPl RELAY STATION (BACK CHANNEL/SPECIAL 
INTELLIGENCE) DA NANG WITH THE ASSOCIATED REQIREING OF THIRTEEN 
CIRCUITS SERVING ARMY 5IGINY UNITS, .111 MAr, 1ST MAR DIV AND -1ST 
MAW TO INCLUDE EnERNAl CRITICOPJM/SPINTCOMM CIRCUITS. 

B. I RECOMMEND THAT THE 509TH RR GP IMMEDIATELY PREPARE A PLAN 
FOR FILLING THE INTELLIGENCE VOID WHICH WILL DEVELOP. 
7. (TS) BY FAR THE l'IOST SERIOUS ASSPECT OF THIS REDEPLOYMENT IS 
THE REDUCTION IN HELICOPTER LIFT SUPPORT. 

SSO NOTE I DELIVER IMMEDIATELY 
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B. IMPACT ON PHOTO RECON SUPPORT.
(1) THE PROPOSED USMC REDEPLOYMENTS WILL RESULT IN ELIMI-

NATION OF THE PHOTO-RECON CAPABILITY OF THE 1ST MAW.
(2) DURING THE PAST SEVERAL MONTHS, ICTZ REQUIREMENTS FOR HIGH

PERFORMANCE AIRCRAFT PHOTOGRAPHIC RECONNAISSANCE SUPPORT HAVE
AVERAGED APPROXIMATELY 500 PHOTOGRAPHIC TARGETS AND 100 INFRARED
TARGETS MONTHLY. REQUIREMENTS FOR MOHAWK (OV-1) SUPPORT HAVE AVERAGED
APPROXIMATELY 200 PHOTOGRAPHIC TARGETS AND 400 INFRARED TARGETS
MONTHLY. APPROXIMATELY HALF OF THE HIGH PERFORMANCE PHOTOGRAPHIC
AND INFRARED RECON SUPPORT IN ICTZ HAS BEEN PROVIDED BY USMC ASSETS.
TOTAL REQUIREMENTS FOR FUTURE PHOTOGRAPHIC RECONNAISSANCE SUPPORT
WILL NOT BE MATERIALLY AFFECTED BY TROOP STRENGTH REDUCTIONS, AND
WILL THEREFORE REMAIN NEAR PRESENT LEVELS FOR THE FORESEEABLE
FUTURE.

C. I RECOMMEND THAT THE PRIORITIES, ALLOCATIONS AND FORCE LOCATIONS
OF TACTICAL AIR AND PHOTOGRAPHIC RECONNAISSANCE ASSETS BE ADJUSTED
AS NECESSARY TO PROVIDE THE SUPPORT REQUIRED IN ICTZ.
6. (TS) SPECIAL INTELLIGENCE.

A. IMPACT. THE 1ST MARINE RADIO BATTALION IS CURRENTLY AUTHORIZED
23 OFFICERS AND 300 ENLISTED PERSONNEL; THE PROPOSED REDUCTION OF
238 SPACES LEAVES A RESIDUAL FORCE OF 7 OFFICERS AND 78 ENLISTED MEN
WHICH IS INSUFFICIENT TO SUPPORT THE REMAINING USMC FORCES. THE
REDEPLOYMENT WILL HAVE THE FOLLOWING IMPACT:

(1) A DRASTIC REDUCTION IN SIGINT SUPPORT TO REMAINING USMC AND
US ARMY UNITS.

(2) CLOSING OF THE CRITICOMM RELAY STATION (BACK CHANNEL/SPECIAL
INTELLIGENCE) DA NANG WITH THE ASSOCIATED REQIREING OF THIRTEEN
CIRCUITS SERVING ARMY SIGINI UNITS, III MAF, 1ST MAR DIV AND 1ST
MAW TO INCLUDE EXTERNAL CRITICOMM/SPINTCOMM CIRCUITS.

B. I RECOMMEND THAT THE 509TH RR GP IMMEDIATELY PREPARE A PLAN
FOR FILLING THE INTELLIGENCE VOID WHICH WILL DEVELOP.
7. (TS) BY FAR THE MO ST SERIOUS ASSPECT OF THIS REDEPLOYMENT IS
THE REDUCTION IN HELICOPTER LIFT SUPPORT.

SSO NOTE: DELIVER IMMEDIATELY
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TOP SECRETI COMUSMACV
OFF C3 YYIV CORPS
ZEM
IPSECRETLINDIS SECTION ONE OF TWO
FOR CEN A BRAMS AND LTGEN ZAIS FRO" TEGN MCCUT CHE ON
DELIVER DURING NORMAL WORKING HOURS
FORUZ PLEANING (3)
M. CTN ARRANS 7777527 JUN (TS)
: GEN ADRA'S COMUSMACV 111.33.27 JUN (T S)

1. PEFF A AND D RETER
? TROCP LIST
LLINE UTC FON UNIT PROG-9 TYPE

DET "AT 397 CSS
, TOTAL
3 45

9943344 COMPINED ACTION PLTS(-) 11114
9974547 COMPINED ACTION COHOS(-) set ICT7 20015

COLOURD ACTION SPHOS(-) 194A TCT7a
7 X21399 79K311 7T H ENGR 2N(-) 010.25 JUL731' GSS

9I4 ONER 34(-)3 121373 377329K313 CSS
I I PRIDE COS-)9 M21325 99 K724 CSS135

1~SEP1 ST MP 31(-) 302' CS
DMC 1000011 M23 05 2 3 RD irp P"(-) 477 as99 K323
DMC 1 CCTTRANS FAC 15717 35 J335 CSS

99 K031 1 ST RADIO 31(()M21589 DMC 25 SE P232'-13 CSS
14 M11001 99 KO 22 A HQ BN ( - ) STMARDIV DNG 1 AAUG967C' CSS
15 M11204 99K002J HQCO 7TH MAR PALDY 20SEP229 CSS
16 M11210 99K002K 1ST DAI 7TH MAR RAL DY 5 SE P1157 C
17 M11220 99 K002L 2ND PN 7TH MAR FSR ROSS 20SEP1157 C
18 M11230 99 K0 92 M 3RD RN 7TH MAR RALDY 20SE P1157 C
19 M11303 99K302N HQ PTRY(-) 11TH MAR DNG 20SE PCSS123
20 M11339 99K002R RD RN 11 MAR BALDY 27SEPCS659
21 M11340 99K002S 4TH BN ( -) 11TH MAR DNG 15SEPCS272'
22 M11400 99 K002 U 1 ST ENGR BN ( - ) DNG 1 9AUG477' CS
23 M11700 99K002V 1ST RECON BN (-) DNG 4SEPCS76'
24 M11020 99 K 202W CO C, 1 ST MED RN DNG 233EP01 CSS
25 M11550 1 ST MT BN(-) DNG 20SEP121' CSS

DNG 25 JUNCSSROK AUGM 89.9 J95526
M21248 99 K005 3RD 175 MM GUN RTRY AN HOS 27SEPCS15827

23 M21270 99 4006 1ST 3" Hoil RT RY PALDY 1AJGCS22?
? M22062 99 K029 1ST DENT co(-) DNG 20SEPCS2

PALDY 2952 PM95 955 99K335 C 9TH ITT CS1130
in 1?ST?M95986 99K035 F 15TH ITT 031131
Date 2aSE PM95946. 29 K(33 7A 1ST CIT CS163n

1732P15.037T J OIT33
DNG 10410CSRECOM (-) 124'39 K923 COFORCE1STM2335334

154 03CO103352 99"2215
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, 37 :V:Z0131~ 991,(055 ',~£~S-17 
1_3'3 l'~ 31 7;3 '7 99 ~-(r'l5 S V:'l CJ-l 

9 ~:;) 1 :: U 3 3 X~5 9 
4)3 [~0101~) 99 KeJ62 
41 M01167 99K063 

;;;; If>.. M 0 13 1 4 99 l( '3 71 
_ 43.M!Zl1122 99 J054 

44 M01242 99K074 
-",45 M0126:2 99 K034 
- 46 M'?Jl161 99K0S6 

41 M01027 05JrzJ36 
48 M 00 1 07 05 .J03 7 
49 M!2J114:3 05 JQl4 eJ 
50 M00979 05 J041 
5 1 M 0 0 98 1 05 J042 
52 M01030 05 JeJ44 
53 (\i96300 99K033 
54 
55 
56 
57 
58 
F'OafNOTES 

'-1.5,;,9- 13. 
MA 135-13 
MATCU-S7 \. 
VM FA73 14 . 
VMFA 7122 
VMA (Ml})-2 42 
HMM-262 
HMM -1 S1 
DET, H&HSTl 
DET, !'t1WCS-l 
H&HS71g 
M CA S74 
MA SS-3 
H&MS717, 
!OLC 
AUTO SE RV CNTR 
9R IG AUG FLC 
OGCNE 
TRANSIT IONAL FORCE 
T OT AL S PA a!: S 

.. --':--1!=) ~J '~~~3 :>~~-r;-1 ~-:.:~---

233D r,c:s DYr.; 15JU!.. 
5 ~ 1 C S ~'1 ~ 1 JUL 
;) .15 ess . l'::~L 142? 
420 CSS CHI... 14SEP 
68 ess CHL 145£ P 
382E. CS CHL 1 'lSE P 
375 E CS CHL 4SE P 

73E CS DN':7 1 0SE P 
270 CS DN G 1 QlSE P 
270 CS DNS 8JUL 
2 7D t· CSS' D~JS 15 J~ 
125D' CSS D~lS 15 JU_ 
217 CSS OIl) G 15SE P 
269 CSS DtlJ G 15S£ P 
139' ess DNG ISSEP 
82D' CSS DN G 15JUL 

13 67 F • C 58 D N 3 13 AUG 
1~6 ess DNG 15SEP 
61 CSS DNG 15DE P 
1 1 88 .eSS I CT'l 1 OCT 
171 . ess RVN 
19810 ' 

• REPRESENTS A DRAW DOVIN IN AUTHORIZED STRENGTH OF' A UNIT 
REMA IN ING IN- COUNTRY. 
A - COMBINED ACTION fORCE TO. PE REDEPLOYED ON BASIS OF ONE 
REDER.. DYMENT UNIT EVERY tel DAYS BE GWNING 1 AUGUST 70. 
REDEA...;DYr~ENT UNITS WILL EACH COOSIST OF 200 SPACES ."ITH 
FINAL REDEPL OYMENT UNIT ON 1 OCT 70 CONSIST ING OF 81 SPACES. 
EACH UNIT WILL HAVE SOD FIVE DAYS P.1IOR TO DEPARTURE OUT 
COUNTRY. QUANG !\JAM PROVINCE CAG REMAINS IN COUNTRY. 
8 - ONE COMPANY SCHEDULED FoR SOD l' JLl 70, REMAINEDER OF 
BATTAL ION SCHED lLE 0 F' (R SDD 1 A Ue 70. 
C - 467 SPACES SCHEDULED Fo.'i SDD ON 10 AUG 70, REMAININr, 
500 SPACES SCHEDtLEO FeR SOD 25 SEP 70. 
0- PLANS CALL FOR USE OF FoUR LST'S BETWEENRVN AND JAPAN 
ON ROTATIONAL BASIS. EIHIRE PERIOD WILL REQUIRE ABOUT 60 DAYS. 
SHIPPIN G HAS NOT EEEN SCHEDULED WITH CINCPACFLT. 
E 7 FIXE: 0 WING'AIRCRAFT WILL DEPART COUNTRY ON 'TRANSPAC ABOUT 
15 SEP I' 0. ' , 
F - TO !:£ REDEPLOYED IN THREE INCREMENTS \vITH STANDDOWN DATES 
OF 13 AUG 7eJ, 21 AUG 70, 0 SEP HI. 
GP-4 
900 

'--- ---------~--,i 
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DET 1 ST JAW HC6 MOBID. 991251 15.00 233
37 M2013? DVG 15 JULVERS-17 233D CSS99K055

DMS 1 JUL-33 031337 VMCJ-1 521 CS99 K 35 5

143E ?001313 Heis-13. 3.15 CSS39K059 CHL7
MARS-13 CHL 14SEP40 M01015 99 K062 CSS420

CHL 14SEPMATCU-6741 M01167 99 K063 CSS68
42 M01314 CHL 1 SSE P382E.VMFA7314 CS99K071or
, MD1122 CHL 4SEP3 75 E43 VMFA712299 J054 CS
M01242 DNG 1 0SE PVMA (AW)-242 73E44 CS99K074

DNG 10SEP45 M01262 270HMM-26299K034 CS
HMM - 16146 M01161 DNG 8 JUL270 CS99K036

DNG 15 JUL47 M01027 DET, H&HS71 27D CSS05 103 6
DNG 15 JUL125D CSSDET, MWCS-148 M00107 05 J03 7

DNG 15SEP217 CSS49 M01143 H&HS71805 1040
DNG 15SEP50 M00979 05 J041 269MCAS74 CSS
DNG 15 SE P139'51 M00981 MASS-3 CSSJ94205

DNG 15JULH&MS717 82D '52 M01030 CSS5 J044
DNG 13AUG53 M96300 1367F'CSSFLC99K033
DNG 15 SE PAUTO SERV CNTR CSS18654
DNG 15DEPBRIG AUG FLC CSS6755
ICTZ 1 OCTCSSOO CNE 118856

TRANSITIONAL FORCE RVN171 CSS57
TOTAL SPACES 1981058

FOOTNOTES
RE PRESENTS A DRAW DOWN IN AUTHORIZED STRENGTH OF A UNIT

REMAINING IN-COUNTRY.
A - COMBINED ACTION FORCE 0. BE RE DE PLOYED ON BASIS OF ONE
RE DE PL OYMENT UNIT EVERY 10 DAYS BE GINNING 1 AUGUST 70.
RE DE PL OYMENT UNITS WILL EACH CONSIST OF 20g SPACES WITH
FINAL REDE PL OYMENT UNIT ON 1 OCT 70 CONSISTING OF 81 SPACES.
EACH UNIT WILL HAVE SDD FIVE DAYS PRIOR TO DEPARTURE OUT
COUNTRY. QUANG NAM PROVINCE CAG REMAINS IN COUNTRY.
B - ONE COMPANY SCHEDULED FOR SDD 1 JUL 70, REMAINEDER OF4
BATTALION SCHEDULED FOR SDD 1 AUG 70.
C - 467 SPACES SCHEDULED FOR SDD ON 10 AUG 70, REMAINING
500 SPACES SCHE DULED FOR SDD 25 SEP 70.
D - PLANS CALL FOR USE OF FOUR LST'S BETWEEN RVN AND JAPAN
ON ROTAT IONAL BASIS. ENTIRE PERIOD WILL REQUIRE A BOUT 60 DAYS.
SHIPPING HAS NOT BEEN SCHEDULED WITH CINCPACFLT.
E 7 FIXED WING AIRCRAFT WILL DE PART COUNTRY ON TRANSPAC ABOUT
15 SEP 70
F - TO BE REDE PLOYED IN THREE INCREMENTS WITH STANDDOWN DATES
OF 13 AUG 70, 21 AUG 70, 0 SEP 70.
GP-4
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CG FIRST MtlW 
ZE NI CG F' aRt OGCMD 
o 1201002 ZYH 

FM CG III f'lIAF 
Toe (j\'l USMA (ll 
IN Fa C G XX][V COR PS 
ZEM 
ToP SEC RET L IMDIS FINAL SE CTION OF TWO 

o 

FOR GEN ABi1~AMS AND LT(£N ZArs FRoM LTGEf'J MCCUTCHEON 
D~L rVER D UR IN G W oR KWG HOU;~S 
FORCE PLANNING (U) 

3. TENTATIVE STANDDOWN DATES FoR MAJoi1 UNITS 'BASED UPON 14 
~YS INF'ANTRY, 10 DAY AIR, 20 DAYS ARl'Y PRIOR 1'0 SHIPPING 
DATE S. -
VM CJ71 
~M -161 . 
VMF'A 7122 ! 

1 sr l3'J, 7T HMA R 
VM FA -314 
VMA(AW)-242 
RL1-7 (-) 

RDEN, IlTHMAR 
41 HBN (-), 1 IT H MA R 
HMM72 S2 
4. STATEME NT OF 1M PA CT 

1 Jll 70 
8, JUL 10 
4 SE P 70 
5 SEP 10 
9 SEP 7!2J 
9 SE P 70 

20 SE P 10 
20 SEP 70 
15 SEP 70 

'I!2JSEP70 

A. REDEPLOY1t1ENT OF' SUPffiRT UNITS WILL REDUCE MARINE 
CORPS TRooPS DENSITY IN THE DANANG f<OCKET BELT/VITAL AREA 
BY APPROXIMATELY 4 PER SENT. REDEPLOYMENT OF RLT-7 ~!ILL 
!EDUCE MARINE CORPS TROOP DENSITY IN QUANG NAM SOUTH OF'THE 

- ROCKET EELT 8YAPP~OXIMATELY 6!2J PERCENT, T,JITHNO CHAN~ IN 
TA OR ANT ICIPA TED. OVE RALL MA RINE COR PS T ROOPDENS TTY 
l£DUCT ION IN QUANGNAM PROVINCE \4 ILL BE 41 PER CENT. 
MANEUVER BNS WILL BE RETAINED IN THE AREAS OF FSB RA\vHIDE 
V I C AT 8 g 05 8 0A N D L Z l3A L D Y V I C Bf 133 45 3 \II H IL E AN H OA C QY1 SAT 
PASE VIC AT874476, l'SB RoSS VIC 8T027342 AND, POSSIBLY FSB 
RYDER VIC AT945344 WILL 9E VACATED. 
R C d1B INE D A cT ION PLATOONS \HLL BE RETA I NED ONL Y Hi 
QUAN G NAM PiROV IN CE. 
~ UPON THE REDEPLOYMENT OF MARINE FIXED WING ASSETS, 
MARINE AIRGROUP-13 WILL CLOSE CliU LAl AIR BASE ABOlIT 1 ocT 
70. MA 8-13 WILL :=tEQUIRE A ['if Hn~HJM CLost N G PE RI 00 OF 15 
DAYS AFTER DEPA;rr mE 01< A LiCFlAFT. T dTAL MARINE FIGHTER! 
ATTACK AIRCIRAf<'1' WILL 1:£ iEDUCED BY 4~, l!}ITH A _~EDucrI0N 0:7 
CLOSE AND D:IRECT AIi1 SUPPO~T SC'I1TIES 9Y A~Our 50 PE.iCEiIJT. 

DECLASSIFIED 

DECLASSIFIED

0 12135 0Z ZYH
FM CG III MAF
INFO CG FMFPAC

Tot

CG FIRST MARDIV
CG FIRST MAW
ZEN/CG FORL OGCMD
0 120700Z ZYH
FM CG III MAF
TO COMUSMACV
INFO CG XXIV CORPS
ZEM
T E C R E T LIMDIS FINAL SECTION OF TWO
FOR GEN ABRAMS AND LTG GEN ZAIS FROM LTGEN MCCUT CHE ON
DELIVER DURING WORKING HOURS
FORCE PLANNING (U)

3. TENTATIVE STANDDOWN DATES FOR MA JOR UNITS BASE D UP ON 14
DAYS INFANTRY, 10 DAY AIR, 20 DAYS ARTY PRIOR TO SHIPPING
DATES.
VMCJ71 1 JUL 70
HMM -161 8 JUL 70
VMFA 7122 4 SEP 70
1ST BN, 7TH MAR 5 SEP 70
VMFA-3 14 9 SEP 70
VMA(AW) -242 9 SEP 70
RLT-7 (-) 20 SEP 70
RDBN, 11TH MAR 20 SEP 70
4THBN (-), 11TH MAR 15 SEP 70
HMM72 10 SEP 70
4. STATEMENT OF IM PA CT

A. REDE PL OYMENT OF SUPPORT UNITS WILL REDUCE MARINE
CORPS TROOPS DENSITY IN THE DANANG OCKET BELT/VITAL AREA
BY APPROXIMATELY 4 PER SENT. REDE PLOYMENT OF RLT-7 WILL
REDUCE MARINE CORPS TROOP DENSITY IN QUANG NAM SOUTH OF THE
ROCKET BELT BY APPROXIMATELY 60 PERCENT, WITH NO CHANGE IN
TA OR ANTICIPATED. OVERALL MARINE CORPS TROOP DENSITY
REDUCTION IN QUANG NAM PROVINCE WILL BE 41 PER CENT.
MANE UVE R BNS WILL BE RETAINED IN THE AREAS OF FSB RAWHIDE
VIC AT8805: 80 AND LZ BALDY VIC BT133453 WHILE AN HOA COMBAT
BASE VIC AT874476, FSB ROSS VIC BT027342 AND POSSIBLY FSB
RYDER VIC AT 945344 WILL BE VACATED.
B. COMBINED ACTION PLATOONS WILL BE RETAINED ONLY IN
QUANG NAM PROVINCE.
C UPON THE REDEPLOYMENT OF MARINE FIXED WING ASSETS,
MARINE AIR GROUP- 13 WILL CLOSE CHU LAI AIR BA SE ABOUT 1 OCT
70. MAG-13 WILL REQUIRE A MINIMUM CLOSING PERIOD OF 15
DAYS AFTER DEPARTURE OF AIRCRAFT. TOTAL MARINE FIGHTER/
ATTACK AIRCRAFT WILL BE REDUCED BY 42, WITH A REDUCTION OF
CL OSE AND DIRECT AIR SUPPORT SORTIES BY A BOUT 50 PERCENT.
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Q" --RE-OE H ... OYME Nt , OF" MASS?3 (-) wiLL ELIMINAtE THEA IR S OPPOitf 
RADAR TEAMS (ASR'f), AT QUAN G TRI, FS13 BIRM INGHAM, Alv HOA A~~D 
CHU LAL AREAS. ONE ASRI' WILL REMAIN AT DANANG. 
E. REDEFLOY1'tJENT OF VMCJ71 WILL ELIMINATE MARINE COiPS . 
F1XED WING PHaro, IR, SLAR, AND ECM/ESM CAPABILrry FOR l?0TH 
IN AND our OF' COUNTRY MISSIONS. . . 
F.' RED-E':Pl.-;-OYMENT OF' --HMM2-r161--A-N-D--tH4M--2-62 WII:.L -RED UCE ~­
AVAILAB...E MARINE C(RPS MEDIUM TROOP HELICOPTER LIFT (CH-4.t:;) 
'3Y 50 FE R CE NT, CA US IN G SOME DE CREA SE IN HEL I COPTER S UPP O1T 
AJA ILA ELE TO ARVN AND F'iNMAF. -
I? REDEPLoYMENT OF' 7TH AND 9TH EN'SR 8NS ~I/ILL REQUIRE, 
A ~EDUC,TION IN VERrlCAL AND HORIZONTAL CONSTRUcTION PRESElnLY 
ASSIGNE,D TO CG III MAF. 32ND NCR CONCURS IN CAPABILITY To 
ASSUME iUNC(jiI H.ETED T AS KS GRANTED THE ASSUM PI' ION THAT ONL Y 
THE 7T ~{ AND 121ST NCg UNIT.S WILL REDEPLOY. III MAr BATTL'.:­
FIELD CLEAN? UP AND CANTONMENT REMOVAL -CAPABILITY hJILL BE 
CQMMEN'SURATE \!lITH LIMITED ENGINEER ASSETS REMAINING. 
G~ 4 
600 

TOP SECRET 

LIMITED DiSTRIBUTHON 

" ,,,R··' 

DECLASSIFIED 

D. RE DE PLOYMENT OF MASS73 (-) WILL ELIMINATE THE AIR SOPPORT
RADAR TEAMS (ASRT) AT QUANGTRI, FSB BIRMINGHAM, AN H OA AND
CHULAI AREAS. ONE ASRT WILL REMAIN AT DANANG.
E. REDERPOYMENT OF VM CJ71 WILL ELIMINATE MARINE CORPS
FIXED WING PHOT 0, IR, SLAR, AND E CM/E SM CA PA BILITY FOR BOTH
IN AND OUT OF COUNTRY MISSIONS.
F. REDEPLOYMENT OF HMM 7161 AND HMM-2-62 WILL REDUCE
AVAILABLE MARINE CORPS MEDIUM TROOP HELICOPTER LIFT (CH-46)
BY 50 PER CENT, CAUSING SOME DE CREASE IN HELICOPTER SUPPORT
AVAILABLE TO ARVN AND FWMAF.
G. REDEPLOYMENT OF 7TH AND 9TH ENGR BNS WILL REQUIRE
A REDUCT :ION IN VERTICAL AND HORIZONTAL CONSTRUCT ION PRESENTLY
ASSIGNED TO CG III MAF. 32ND NCR CONCURS IN CAPABILITY TO
ASSUME UNCOMPLETED TASKS GRANTED THE ASSUMPTION THAT ONLY
THE 7TH AND 121ST NCB UNITS WILL REDEPLOY. III MAF BATTLE-
FIELD CLEAN7 UP AND CA NT ONMENT REMOVAL CAPABILITY WILL BE
COMMENSURATE WITH LLIMITED ENGINEER ASSETS REMAINING
GP 4
600
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~~.~ CS I 1;1 :.:&~~ 
~ ... o r~ .. -T· ...... '"'!~~,.,i· 

~HF~v ~((~IXXI ~~OR?S 
ZE~l 
TOP sEC RET L H1D I S FINAL SE CT 10 N 0 F' 1\:.JO 
FOR GEN ~ABRAMS AND LIGENZAIS FROr,1 LIGEN MCCUTCSEO:~ 
DELIVER DURING WORKING HOURS 
FO:1CE PL'ANNING CU) 

3. TENTATIVE STANDJOl~N DATES FOR [·1AJOR UNITS BASED UPOill 14 
DAYS INFANTRY, 10 DAY AIR, 20 DAYS ARTY PRIOR TO SHIPPING " . 
DATES. I 

Vf1CJ-l I 
HMr,1- 16 1 : 
Vt'1F A - 122: 
1 5T 3 rJ, 7T H I~A ii 
VI,WA -314 
VMA (AN) ··242 
RLT -7 (-;) 
3RDBN, liTH r·jAR 
'4T HE i~ ( i ), 1 IT H r'1A R 
HMffJ-262 ; 
4. STAt~:f·1ENT OF H1PACT 

1 JUL 
8 JUL 
4 SEP 
5 SEP 
9 SEP 
9 SEP 

210 SEP 

70 
70 
70 
70 
70 . 
70 
70 

210 SEP 710 
15SEP 70 
110 SEF: 70 

A. REDEPLOYMENT OF SUPPORT UNITS WILL REDUCE MARINE 
CORPS TROOPS DENSITY IN THE DANAlvG ROCKET BELT IVITtIL AREA 
BY APPROXH1ATELY 34 PER SENT. REDEPLOYf·1EIH OF RLT-7 \HLL 
REJUCE ~MRINE CORPS TROOP DENSITY HJ QUANG NAr-1S0UTH OFTH'E 
ROCl(ET BELT BY APPROXIM,ATELY 60 PERCE.NT, v/ITH [1]0 CHAr~GE HI 
TAOR ANTICIPATED. OVERALL MARINE CORPS TROOP DENSITY 
REDUCTION IN QUANG NAM PROVINCE WILL BE 41 PER CENT. 
r'lA[~EUVEf,~ BNS WILL BE ~ETAUED IN THE AREAS OF FSB RAf~HIDE 
VIC AT380580 AND LZ BALDY VIC 81133453 \HIlLE Ai~ !-lOA COrlJBAT 
BASE VI~ ATB74476, FSB ROSS VIC 81027342 AND POSSIBLY FSB 

_ RYDER VIC AT945344 WILL BE VACATED. 
3. COftlE I NED ACT 10 g PLATOD NS ~'1ILL BE HETA INED 0 NL Y IN 
SlUANG N/,~t'1 PROVl[~CE. . 
c. UPON!THE REDEPLOYMENT OF MA~INEFIXED WING ASSETS, 
~11ARINE ~IR GROUP-13 IVILL CLOSE CHU LAI AIR BASE ABOUT IOCT 
70. ~lAG'''13 \'JILL REQUIRE l'.i MINIr1UM CLOSING PERIOD OF 15 
DAYS AFTER DEPARTURE of AIRCRAFT. TOTAL MARINE FIGHTERI . 
ATTACK I~ IRCRAFT t4!LL BE KEDUCED BY 42, U ITl-I A REDUCT 10_ N 0 F 
CLOSE iHlD DIiiECT Alii SUPPORT SORTIES BY ABOUT 50 PERCENT. 
·D. REDEPLOYMENT OF ;'IJASS-3(-) I;JILL ELIMH!lHE THE AIR SUPPORT 
RAD,t.\R TEAf"iS CASRT) ',!iT 'QUAflJG' TRI, FSB BI?H1INGHAf;';, V~ ~-!O!-i !I:-':D 
""':,-. T·>\ 1'1 '1-::"" ,::" "I-'e:" II"?T "'1" -')";'-:- I' t\'f -- 'i -'.' .;-:: v. 4..J _ .~. I ...... ,-I .-,;:J. U ~. ~ ;-.. ;:) • ~ •• 1- t... .;.4o ..... ~ .~-l ., .. . --'.-:l. .. , ~-.l ._ 

I :. ~::)[]PLJY::'':~~7 J~ !'}:·:CJ-! ':,:ILL :L::'·:I.:.~\T;: ·:·~.~:!l E :8~:?3 

l i~IJC:~ " .. :;[\;2 ?:{::J, 1_-;., 3L.;~i, .~~.~:J =C~'~/-=3~: :~?:-:~3 ~I:\' ::':-~ =~JT>: 
•. , • Cj 1~, -,..,. ,,[".7 ('''' -"'T -:'.( '.'1 ~Z'·lf' "t" 

___ ~_._~ __ -,j.:.:-_~e-lJ. iU. ''''' ...... i. ....... ,_,;J "" •. :J. I 

DECLASSIFIED 

DECLASSIFIED

0 12370J ZYR
FM CG III MAF
TO COMUSMACV
INFO CG XXIV CORPS
ZEM
COPSECRET LIMDIS FINAL SECTION OF TWO
FOR GEN ABRAMS AND LTGEN ZAIS FROM LIGEN MCCUTCHEON
DELIVER DURING WORKING HOURS
FORCE PLANNING (U)

3. TENTATIVE STANDDOWN DATES FOR MAJOR UNITS BASED UPO N 14
DAYS INFANTRY, 10 DAY AIR, 20 DAYS ARTY PRIOR TO SHIPPING
DATES.
VMCJ-1 1 JUL 70
HMM-161 8 JUL 70
VMFA-122 4 SEP 70
1ST3N, 7TH MAR 5 SEP 70

9 SEP 70VMFA-314
VMA (AW) -242 9 SEP 70
RLT-7 (-) 20 SEP 70
3RDBN, 11TH MAR 20 SEP 70

15 SEP 704THBN (-), 11TH MAR
HMM-262 10 SEP 70
4. STATEMENT OF IMPACT
A. REDEPLOYMENT OF SUPPORT UNITS WILL REDUCE MARINE
CORPS TROOPS DENSITY IN THE DANANG ROCKET BELT/VITAL AREA
BY APPROXIMATELY 34 PER SENT. REDEPLOYMENT OF RLI WILL
REDUCE MARINE CORPS TROOP DENSITY IN QUANG NAM SOUTH OF THE
ROCKET BELI BY APPROXIMATELY 60 PERCENT, WITH NO CHANGE IN
TAOR ANTICIPATED. OVERALL MARINE CORPS TROOP DENSITY
REDUCTION IN QUANG NAM PROVINCE WILL BE 41 PER CENT.
MANEUVER BNS WILL BE RETAINED IN THE AREAS OF FSB RAWHIDE
VIC AT880580 AND LZ BALDY VIC BT133453 WHILE AN HO A CO MBAT
BASE VIC AI874476, FSB ROSS VIC BT027342 AND POSSIBLY FSB
RYDER VIC AT945344 WILL BE VACATED.
3. COMBINED ACTION PLATOONS WILL BE RETAINED ONLY IN
QUANG NAM PROVINCE.
C. UPON THE REDEPLOYMENT OF MARINE FIXED WING ASSETS,
MARINE AIR GROUP - 13 WILL CLOSE CHU LAI AIR BASE ABOUT 1 OCT
70. MAG-13 WILL REQUIRE A MINIMUM CLOSING PERIOD OF 15
DAYS AFTER DEPARTURE OF AIRCRAFT. TOTAL MARINE FIGHTER/
ATTACK AIRCRAFT WILL BE REDUCED BY 42, WITH A REDUCTION OF
CLOSE AND DIRECT AIR SUPPORT SORTIES BY ABOUT 50 PERCENT.
D. REDEPLOYMENT OF MASS-30 WILL ELIMINATE THE AIR SUPPORT
RADAR TEAMS (ASRT) AT QUANG TRI, FSB BIRMINGHAM, AN HOA AND
CHU LAILAREAS. ONE ASRT WILL REMAI. AT DANANG.
I. REDEPLOY OF VNCJ-1 WILL CLIMINATE MARINE CORPS
FIXED ING PHOTO, IR, SLAR, AND COM/ESY CAPABILITY 703 30TH
IN AND OUT OF COUNTRY MISSIONS.
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T 0' P S E: eRE T LIfDlS S[:;(:TlOl'.: O;I}SOF HJO 
F02 GEN tlBRA~1S Pd~D LIGE.\] ZAIS PROM LIGEn !1CCUTCHEC~~ 
DELIVER ijU~ING NORMAL WORKIN3 HOURS 
FORCE [DUU\~NING (U) , 

'/1 ~ 
~ 

A. GEN AeRAMS COMUSMACV 070752ZJU~ 70 (TS) 
3. G2[\ A~l.1;~~·IS COi,1USt'.'iACV l111330Z JUN 70 <IS} 
1. ;:(ZF A AND B REFER. 
2. TROOP 
Lli'JE U±C 
1 ~120129 
2 i,121655 
3 

LIST 
F'R N' 
99K0.01A 
99K01L,l 

4 99K034A 
5 99X034B 
6 I 99}(034C 
7:·121300i 99K011 
J 112 13 70 1 99 K S 13 
9 ['-121325 99]{z24 
10 [~2105!z 99}{2i22 
11 :·123050 99;{'823 
12 ~ Z5J 085 
13 r~21580 99K2131 
14 ~: 119"0:t ~ fi5ftj2A 
15 r'111294 991,002J 
IS Ml12(0 99K902K 
17 f11122i0 99K002L 
1"" "'1 r" ~;rr; SJT~:::::-': 1; ".: 1 t ~ :;I~ ........ ', . 0-

J.J . j. ...... '1'-' J~i:'~ _:, .. S .. 

UNIT . PRO G-9 TYPE 'LO C SD) 
~ET I II > .. !\F 3;2, 7' CSS DNG 15 JUL 

DET 5TH co MM BN 250' CSS DNG 16AUS 
CAr KG'. , 45 C 'DNG 15SEP 
CO MB L~ED ACT 10 N 
CO ["iB H1ED ACT 10 rl 
co m BlED ACT 10 M 
7TH ENG~ S:H-) 
9TH ENGR Bf\](-) 

PLTS(-)1111A' C ICTZ 26JUL 
CO~QS(-) 66A' C IeTZ 26JUL 
GPHQS(-) 104A' C !ClZ 26JUL 

1ST BiUDGE co (-) 
1 S T fry? B N ( - ) 

. .3 RD r'IP B N (- ) 
TRANS FAC 
1ST RADIO BN (-) 
Htr"3trC ) 1 S1 MARl) II; , 
HQCO 7TH [·JAR 
15T B [,~ 7TH 1,1,I\R 
2~m 8 N 7TH f,1AR 

:{2 21' ,1Y (-) 117:,: 

781 ' CSS JNG 26 JijL 
8718 CSS D~G IJ~L 

135 CSS9NG 26JUL 
302' CS DKG 10SE? 
473 CS DNG 'l~AUG 

15 7 C S S D ~l G 10 C T 
238' CSS DNG 25SEP 

... %""f1'7C"'-"-' -fe:...eS'S--iD;;r,:'l-f'l6~1H10tz:\'A1iUft"t:i--
22] CSS BALDY 20Stp 
1157 C BALDY SSEP 
1157 G FSB HO S3 23S;:::::>, 
1157 :; 
123 • G:~.: --~~ .. :' .-"~:- '~ 

"'_, ...... --I.J'-",--. 

_ ~.~ _ < ; _LJ_? ji-;--~-~ ~ ~ .~ .. ':":-~=--'" .-~: .....::0~· . :~' ]~~.!.!~"~~l..!-l-"'-'i..i.!.!.l,;.!..., _~ ___ ·;:,=~5c.":.2 
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7. REDEPLOYMENT OF HMM-161 AND HMM-262 WILL REDUCE
AVAILABLE MARINE CORPS MEDIUM TROOP HELICOPTER LIFT (CH-4S)CY 50 PER CENT, CAUSING SOME DECREASE IN HELICOPTER SUPPORTAVAILABLE TO ARVN AND FWMAF.
G. REDEPLOYMENT OF 7TH AND 9TH ENGR BNS WILL REQUIRE1
A REDUCTION IN VERTICAL AND HORIZONTAL CONSTRUCTION PRESENTLYASSIGNED TO CG III MAF. 32ND NCR CONCURS IN CAPABILITY TOASSUME UNCOMPLETED TASKS GRANTED THE ASSUMPTION THAT ONLYTHE 7TH AND 121ST NCB UNITS WILL REDEPLOY. III MAF BATTLE -
FIELD CLEAN -UP AND CANTONMENT REMOVAL CAPABILITY WILL BE
COMMENSURATE WITH LIMITED ENGINEER ASSETS REMAINING.
GP-4
SEE

C ZYR
FM C3 III MAR
TO CONDSMACK
INFO CG XXIV CORPS
ZEM
TOPSECRET LINDIS SECTION ONE OF TWO
FOR GEN ABRAMS AND LIGEN ZAIS FROM LIGEN MCCUTCHEON

1.2DELIVER DURING NORMAL WORKING HOURS
FORCE PLANNING (U)
A. GEN ABRAMS CO MUSMACV 070752Z JUN 73 (TS)
3. GEN ABRAMS COMUSMACV 111030Z JUN 70 (IS)
1. REF AAND B REFER.
2. TROOP LIST

TYPEUNIT PROG-9 LOC SDDLINE UEC FRN
DET III MAF DNG 15 JUL327 CSS99K001A1 M20129

DNG 16AUGDET 5TH CO MM BN 250' CSS2 M21655 99K014
DNG 15SEP3 45CAF HC C

99K034A COMBINED ACTION PLIS 1111A ICTZ 26JULC4
COMBINED ACTION COKOS (-)5 66A ICTZ 26JULC99K034B

99K034C COMBINED ACTION GPHQS (-) 104A' C ICTZ 26JUL6
781' DNG 26 JUL7TH ENGR BN(-) CSS7 M21300 99K011

3 M21370 9TH ENGR BN(-) 877B99K913 DNG 1JULCSS
DNG 26JUL1ST BRIDGE CO (-) 135 CSS9 M21325 99K224

10 M21050 302'1ST MP BNC-) DNG 10SEP99K222 CS
3RD MP BNC-) DNG 1JAUGM23050 99K223 478 CS11

DNG 10 CTTRANS FAC 15735J066 CSS12
1ST RADIO BNC-)M21580 238' DNG 25SEP99K231 CSS13

M11501 99K002A HQ BNC ISIMARDIV DNG 10AUG14 9570 CSS
15 M11204 99K022J HQCO 7TH MAR BALDY 20SEP220 CSS

M11210 99K002K 1ST BN 7TH MAR BALDY 5SEP115715 C
17 M11220 99K002L 2ND BN 7TH MAR 1157 FSB ROSS 25SEP,C

115711233 SOUGDEN 370 S 7TH13 CALDY COSTSC
STRY 123' DNS 2022P11TH(-)113.13 H210 CSS

OSSSS CALDY SUSEP99K1.2A21 111331 113RD MAR

X-*2,
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,'-- - --. u ?HTSLi;7r':99KZZ2S 4TH BN(-) ffTH I'JAR 272' CS D[C 133~:.-' 
22 ;111430 '199K0:32U 1ST ENGIi BN (-), 477' CS DNG L>~:l~: 
23 ;~1l70'Z 99K002V 1ST RECON BN(-)' 376' CS DNG C:::::? 
,;..L, 1'111020 99K0Z12;\') CO e, 1ST t1ED BN 30' ess DNG 2:=:3:;:> 
23 f1Ll650 991{002X 1ST [.1r BN(-) 1 121 ' -ess ;:HJG ~,:,:::-:I' 
Z5 99J055 ROR AUG[;1 (3 ess Ul,jG 2:JJ:;:: 
27 i.'j21248 991{2)2;5 3RD 175Mfl1GUN BT::1Y 153 CS A~: H:S 2::',-:::':;:> 
i:.~ iVi21270 Si9K00)5 1ST 8" HOlt) BTRY 222 CS BAL]': 11'J: 
~~ ~20062 99K9~9 1ST DENT CO(-) 2 CS )NGSjS:? 
.;)::., ~'1959.65 99K035C 9TH ITT 11 CS BAL;)Y 2:~S:P -
::1 M95986i99K035F' 15TH ITT 11 CS J[~G LJSE? 
3;: t495946:199i\037A 1ST'CIT 16 es D:JG 2;_:S~? 
00 r~95952 'j 99K037D 7TH CIT 16 es DI~G l:S:::? 
3.!j ~128350.i99K020 1ST FORCE RECOI,] CO (-) 124' CS DNG lS".-n 
35 ~2B352199K021 3RD FORCE ~ECON CO 154 CS DNG 5J~~ 
3S r40Iz;'102-,ii 991\051 vET lSi i·1AI:] HQ 156D' CSS D[,lG 15J'~L 
37 M00}32i99K055 W~RS-17 233D CSS DNG 15JJL 
~~ M01037i99K056 VMCJ-l 521 es D~G IJUL 
0~M01013!99K059 H&~S-13 315 CSS CHL 143[? 
4'::; f.101015 1 99K062 [·1ABS-13 420 ess CHL 14SE? 
"H .WZU_167,! ~9K0,63 :-1ATCLl-:67. ~ 'SJt. _ CSS __ CHL 14~=? 

--'t2 r,; gi 13 1 'l;~?-T¥-A .. -3-t4-----------------3 82-E~c -cS=--==---=---:ci-n. - 10SEfL' 
£;3 ffJ01122i99JC654 Vlf;F'A-122 --.- .375E CS CHL 4SZP 
44 [1211242: 99 K0 74 Vl'tJA UHn -242 373E C S DN? L::S:P 

-4~ ~1~ 1282' 9~IUW4 lH'm 262 -.- __ c~--" 2-1ft-~-S~S--~~~G lfi3£F--
AS f,jZl161, 99K086 H~m-161 270 CS DN? JJUL 
47 ~Jj01027: 05J036 DET, H&HS-l 27D'CSS ::n:::: 15J'JL 
43 r~00r07i 05JlZi37 DET t f%JeS-l 125D' CSS D'lG 15J!JL 
421 ~101143: ~5J0421 :-I&HS-13 217 CSS DW:; 15S~? 

- 5; M009191 05;J2-iti-11CA'5-~=~c -.'-;"------- --------2-6~__e_ss-~~·~i}rH:i f~SEP 

31 rt10l2J981, 125J042 r1148 5-3 139' ess Dt~13 15SF.P 
52 M0103~ 05J~44 H&~S-17 382D' pss D~G 15JUL 
53 ~fJ9630lf} 991{033 fiLe 1367F' "ess D'::'::: 13AUG 
54 
53 
5S 
37 

·1 

! AUTO SERV CNTR 186 CSS D"-:: 15SEP 
BRIG AUG FLC 67 CSS D~:3, 15-:;;:P 
00 C[~E 1138 CSS leT::: l:JCT 
TRANSITIONAL FORCE 171 ess ?'''J:': 

?~~~ ___ ~ ______ ~T~O~~<~~L~._~~~p~A~e~E~s~ ____ t~ .• '.I_. ~19~3~10~. __ .. _'_Q_i. __ -
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99K222S 4TH BNC-) 11TH MARM11340 CS21 272 DKZ 15337
99K032U 1ST ENGR BN (-)22 M11432 DNG 1JAUC477' CS
99K002V 1ST RECON BN(-)23 M11722 376' DNG ASEPCS
99K002W CO C, 1ST MED BN 30'24 M11020 DNG 23SCPCSS
99K002X 1ST MT BN: ( - )25 M1.1650 121 DNG SUSERCSS

ROK AUGM99J055 325 DNG 25JUNCSS
99K305 3RD 1 75 MM GUN BTRY 158 AN HC S 313EP27 M21248 CS
99K006 1ST 8" HOW BTRY23 M21272 BALDY 11UCCS222
99K029 1ST DENT CO (-) DNG 20SEPCS29 M20062 2
99K0350 9TH ITT32 M95965 CS BALDY 2BSEP11
99K035F 15TH ITT31 M95986 DNG 13SEPCS11
99K937A 1ST CIT32 M95946 DNG 23SE?16 CS
99K037D 7TH CIT33 M95952 16 CS DNG 12SEP

1ST FORCE RECON CO (-)34 M2 8350 124' DNG 1910399K020 CS
3RD FORCE RECON CO35 M28352 DNG 5JJL15499K021 CS

99K95135 M23102 DET 1ST MAW HQ DNG 15JUL156D CSS
37 M00132 99K055 WERS-17 233D DNG 15JULCSS
35 M01037 99K056 VMCJ-1 521 CS DNG 1JUL
3S M01013 99K259 H&MS-13 315 143EPCSS CHL

MABS-1345 M01015 99K062 14SEP420 CHLCSS
MATCU-67 6841 M01167 99K063 14SEPCHLCSS
VITA-31442 M01314 99K071 382E es CHL 10SER

375E43 M01122 99J254 VMFA-122 CHL 4SEPCS
44 VMA CAW)-242 373EM01242 99K074 DN3 1ESEPCS

DNGHMM-262 1SSEPS-S27099K08445 M01262
HMM-161 DN346 M21161 3JUL99K086 CS270

27D' DNS 15JULDET, H&HS-105J036 CSSM0102747
125D DNG 15JULDET, MWCS-105J03743 CSSM00107

DNG 15SEP05J040M01143 CSS49 H&HS-18 217
DNG 15SEP50 M00979 269MCAS- ess051041

139'MASS-3 DNG 15SEP51 M00981 CSS05J042
382D' 15JULDNGH&MS-17 CSS52 M01030 05J044
1367F55 M96300 99K033 FLC 13AUGDUECSS

AUTO SERV CNTR 186 DU3 15SEPCSS54
BRIG AUG FLC53 67 D.G.CSS 15DEP

ICTZ IDCT1188 CSS00 CNE56
TRANSITIONAL FORCE 171 CSS RVS57
TOTAL SPACES 1981053
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, ~~?~:~~J:O:::TS ~'4 J:~~'i'-~.: JO~'I;:'! I:']' ~'{UT~-{J~~IZ:J, BT?!Z:~~:::-:: 0(l' ."l U::IT 
iiEf.:"UlJ1:1!~ Itl-CJ~::LtY •. 
A - CV~·~b·!h~f:D ACTIG;'{ t"JRC;Z TO o~ f(£d~?LGYfD G;~ BASIS Oil JiJf:: 
REDEPLOYf·1EiH UNIT EVERY 10 DAYS BEGINNHJG 1 AUGUST 70. 
~EDEPLOY~ENT ~NITS WILL EACH CONSIST OF 200 SPACES WITH 
F'INAL REDEPLOYMENT UNIT ON 1 OCT 70 C;ONSISTING OF 81 SPACES. 
EACH UNIT WILL HAVE SOD FIVE DAYS PRIOR TO DEPARTURE OUT 
COUNTRY.'I QUANG NAM PROVINCE CAG REMAINS IN COU[vTRY. 
8 - ONE COI~PANY SCHEDULED {FOR SDD 1 JUL 70, REMAUJIDER OF 
BATTALION SCHEDULED FOR SOD 1 AUG 70. 
C - 467 SPACES SCHEDULED FOR SDD ON 10 AUG 70~ REMAINING 
500 SPACES SCHEDULED "FOR SDD. 25 SEP 70. 
D - PLAN~ CALL FOR USE OF FOUR LSI'S BETWEEN RVN AND JAPAN 
ON RO.TATWNAL BASIS. ENTIRE PERIOD lJJILL REQUIRE ABOUT 619 DAYS. 
SHIPPINGI HAS iJOI BEEf~ SCHEDULED WITH CINCPACFLT. 
E - FIXEb BING AIRCRAFT VI(L DEPART COUNTRY ONTRANSPAC A80UT 
15 SEP 7,10. 
F - TO BE :1EDEPLOYED IN THREE DJCREtlJENTS I>,lITH SrMJDDO~n] DATES 
Or 13 AUG 70,21 AUG 70,30 SEP 70. 
GP-4 I 

900 

\...-, .. !\ 

I~~~ \~ ... 

NNNN 
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FOOTNOTES
REPRESENTS A DRAY DOWN IN AUTHORIZED STRENGTH OF A UNIT

REMAINING IN-COUNTRY.
A - CONBINED ACTION FORCE TO DE REDEPLOYED ON BASIS OF ONE
REDEPLOYMENT UNIT EVERY 10 DAYS BEGINNING 1 AUGUST 70.
REDEPLOYMENT UNITS WILL EACH CONSIST OF 200 SPACES WITH
FINAL REDEPLOYMENT UNIT ON 1 OCT 70 CONSISTING OF 81 SPACES.
EACH UNIT WILL HAVE SDD FIVE DAYS PRIOR TO DEPARTURE OUT
COUNTRY. QUANG NAM PROVINCE CAG REMAINS IN COUNTRY.
B - ONE COMPANY SCHEDULED FOR SDD 1 JUL 70, REMAINIDER OF
BATTALION SCHEDULED FOR SDD 1 AUG 70.
C - 467 SPACES SCHEDULED FOR SDD ON 10 AUG 70, REMAINING
500 SPACES SCHEDULED FOR SDD 25 SEP 72.
D - PLANS CALL FOR USE OF FOUR LST'S BETWEEN RVN AND JAPAN
ON ROTATIONAL BASIS. ENTIRE PERIOD WILL REQUIRE ABOUT 60 DAYS.
SHIPPING HAS NOT BEEN SCHEDULED WITH CINCPACFLT.
E - FIXED WING AIRCRAFT WILL DEPART COUNTRY ON TRANSPAC ABOUT
15 SEP 70.
F - TO BE REDEPLOYED IN THREE INCREMENTS WITH STANDDOWN DATES
OF 13 AUG 70, 21 AUG 70, 30 SEP 70.
GP-4
900

NNNN
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HEAD CARTERS

III MARINE AMPHIBIOUS FORCE

TOP SECRET
III MAr FORM 5216 (REV 8-60)

OPERATION CODE FROM DATE
X ORIGINATOR 12 JUNE 70GEN ABRAMSA ACTION/COEMINACICE

'- COMMENT/RECOMMENT NDATION SERIAL NO./CONYCOL DATE
1 - INFORMATION

0 111030Z JUNE 70 COPY NO. 2 OF 4 COPIES RECT
$ - SIGNATURE

DATE SUBJECT
ROUTE CODESECTION INITIAL

OUTIN

FORCE PLANNINGICG
DCG

b/ivC/S 1 DEMAA:

DC/S
DISPOSTION:DCS PLANS

DEP CORDS
Retain for - months.DSA ICTZ

C 44/1VS/S x Destroy after routing.
G-1
G-2

Section

Acopy
to Signature6/12

G-3
G-4
G-5

REMARKST This document may not beG-6 retained over night except as notedADJ in Force Order P5511.4_.AWARDS
The Record of Disclosure must beCAP
signed by all persons sighting thisCHAP
Document.
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~ 1fT 31 ' Z--Z~;I~ ~:~-7 -I. '~:7 ~ (- ---.-­
~.- ;~.,:,~: ': ~;3?'S :CJ':~S~~.~CV St.IGO~·:-
l:z::, c.:':.: ..:..;;v·~:.J ::::>1 7.~,::;, T~;; ~J: -I ~~H .'"~ 

LTG MILDREN IDeG USARV LONG 3I~H 
VAlJr1 l(1NG CO:"li'lAVfORV SAIGO;\] , 
LTS i'~CCI_ITCH2::0(1! CG II I \,tI\F DA' NANG 
Z2::-1 ,I 
TO? S :cjR E T MAC 7915 EYES ONLY 
SUSJECT: FO~CE PLANNING (U) 
1ZF: ~AC 7702/07~752Z JUNE 1970 

------- ----.-~-

.... - ~ .. ,..-- ... -.... 

1. (TS) REFiRENCE ESTA2LISHEJ INITI~L PLA~NING REQUIR!~!NTS i8R 
THZ REDEPLOYMENT OF 5£,0[0 US SPACES F~O~ RVN BY 15 OCT 1970 AND 
RSQUESTEJ ~$OVISION OF ~ETAILED TROOP LISTS TO REACH THIS HE~J­
GUARTERS NLT COB 13 JUN 1970. 
2. ee) AN U.3ENT PLANNING REQUI4e 

, I, -MENT PLAC~D BY HIGHER AUTHC~ITY 
NECESSITATZ:D TH.4T THE INFOR~:;ATIO!\! RECi.ESTEJ 3Y '1~F.EREdC2: .BE PROVI)ED 
TO RZACH THtS HZAJ0.UAFiT[RS :\)LT COB 12 J1J~,] '1970. It~ nns R2GA~D, . 
TH~MAY BE I~D,)ITIOrJAL PLAl~NIN3 RSQUIREt,1ENTS t

'
1..fICH, I!~ VIEH OF THE;if "'-

LIMITED TIME AVAILABLE, WILL BZ HANDLED DIRECTLY WItH YOUq FORCE 
PLAN~I~G POiNTS OF CONTACT.GO 

r GP-4 
I 

I 

SSG NOr2~ DELIVER DJRING DUty HOURS 

II 

THIS MESSAGE REQUIRES ACCOUNTIBILITY 
, i 

CO\~ '1 OF 'I . 
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0 111.312 EFF-!
24.621 ABPS COMUSNACV SAIGON

Type

TO CHD 7AF, TAB FOR 103
LTG MILDREN DCG USARV LONG BINH
VADM KING COMNAVFORV SAIGON
LTG MCCUTCHEON CG III MAF DA NANG
ZEM
TOPSEC R T MAC 7915 EYES ONLY
SUBJECT: FORCE PLANNING (U)
REF: MAC 7702/070752Z JUNE 1970
1. (TS) REFERENCE ESTABLISHED INITIAL PLANNING REQUIREMENTS FOR
THE REDEPLOYMENT OF 52, 000 US SPACES FROM RVN BY 15 OCT 1970 AND
REQUESTED PROVISION OF DETAILED TROOP LISTS TO REACH THIS HEAD-
QUARTERS NLT COB 13 JUN 1970.
2. (C) AN URGENT PLANNING REQUIRE

MENT PLACED BY HIGHER AUTHORITY
NECESSITATES THAT THE INFORMATION REQUESTED BY REFERENCE BE PROVIDED
TO REACH THIS HEADQUARTERS NLT COB 12 JUN 1970. IN THIS REGARD,
THE MAY BE ADDITIONAL PLANNING REQUIREMENTS WHICH, IN VIEW OF THES
LIMITED TIME AVAILABLE, WILL BE HANDLED DIRECTLY WITH YOUR FORCE
PLANNING POINTS OF CONTACT .00

GP-4

SSO NOTE: DELIVER DURING DUTY HOURS
200

THIS MESSAGE REQUIRES ACCOUNTIBILITY

4.COPY 2 OF

YOU SECRETNNNN
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III MAr FORM 5216 (REV 0-09)

OPERATION CODE DATEFROM
X ORIGINATOR MAGV 070752Z Jun70If masA ACTION/COGNIZANCE

C - COMMENT/RECOMMENDATION SERIAL NO./CONTROL DATE
I . INFORMATION 070752Z

0805302 COPY / OF 4
COPIES RECT.$ - SIGNATURE

SUBJECTDATE
ROUTE SECTION CODE INITIAL

OUTIN
FORCE PLANNING (U)CG

DCG

4 rC/S I REMAR:

DC/S
DISPOSTION:DCS PLANS

DEP CORDS
Retain for months.DSA ICTZ

6/8
S/S X Destroy after routing.
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Copy
Section SignaturetoG-3

G-4
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TOP SECRET

MCEO

08/07/02TOD:Pick 708
PTTAZYUW RUMLMPA 1172
ZNY AAAAA

SPECAT
P 6805382 JUN 70
FM CG 111 MAE
TO RUHHFMA/CG FMFPAC
BT
TOPSECRE I/SPECAI/EXCLUSIVE FOR LIGEN BUSE FROM LIGEN MCCUTCHEON
MARINE CORPS EYES ONLY (DELIVER DURING WORKING hOURS)
FORCE PLANNING (U)

``EXCLUSIVE

1. ThE FOLLOWING IS PASSED FOR YOUR INFO.
CUOTE
0 2707522 2Yh 2FF-6ZFF-3
FM GEN ABRAMS COMUSNACV SAICON
TO GEN BROWN CMDR 7AF IAN SON NHUI
LTG MILDREN CDG USARV LONG BINK
VADIT KING COMNAVFORV SAIGON
LTG MCCUTCHEON CG III MAF DA KANG
INFO LTG COLLINS CG I FORCEV NHA IRANG
LTG DAVISON CG II FFORCEV LONG BINK
LTG ZAIS CG XXIV CORPS DA NA NG
MGG MCCOWN CG DMAC CAN Tho
ZEM

PAGE TWO RUMLMPA1172 I 0 PSECRET/SPECAT/EXCLFOR/NCEO
I OPSECREI SEASITIVE MAC 7702 EYES ON Y
SUBJECT: FORCE PLANNING (U)
le (IS) This MESSAGE PROVIDES GUIDELINES AND ESTABLISHES
INITIAL PLANNING REQUIREMENTS FOR The REDEPLOYMENT OF 50,000
US SPACES FROM RVN BY 15 OCT 1976 ON VHICH DATE The MACV
SPACE CEILING WILL BE 84,620.
2. (TS) MAJOR COMBAT LHIIS 10 BE REDEPLOYED AND COMPONENT
SPACE REDUCTIONS ARE TENTATIVELY ESTABLISHED AS FOLLOWS:

THOUSAND SPACES
2 BDE, PLUS CBT SPTUSA 1704
AND CBT SVC SPT UNITS
SPT AND NAVY B/MARIMESUSN 10.1

USAF ELEMENTS 2.7
I RLT U/AIR & SPTUSAC 19.8

TOTAL 50.$
30 CTSD:CUIDELINES.

Do THIS PLANNING SHOULD use MANDLED.OR A CLOSE hOLD BASIS
WITHOUT COTIFICATION IN ANY MANNER IC THE UNITS TENTATIVELY
IDENTIFIED. FINAL DECISIO REGARDING ThE SPECIFIC COMPOSITION
OF This INCREMENT IS NOT PLANNED UNI IL PUBLICATION OF A

PAGE I OF 2 Paces

COAL a4 COPIES

"MCEO"4/COPY TOP SECRETOF COPIES001 MAF 2100/4
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~ TI@tP ~'@~~u .. c 

\'MCEO~' SPECAT 
. . , 

\ \ EXCLUSIVE 
PAGElhi1EE i\Ui»Li"JPA1l72 TO P S £ eft. c. 1/SPECA'f/EXC1.. FOR/MeEO 
REVISED A?PEi1lDIX l ! 0 IU!iIJ£!:)< A y IflACV OPLA i\, 1831) ON OR ABOUl 
30 JUNEo . 

So CClNBAT Uilll1'S/~RE TC .. R,Ei'IAli~ "PERAT lONAL AS LATE IN HUl: 
PERIOD ~IS ?ERf1JITYED 'OY ADI~IIiljl::"lf:AT IVE AND LeGIST leAL REQUIRE .. 
MENTSe l'hER£FORE, S1(~i\DDOWN DATES ShOULD BE BASED ON A NAXHlUM 
LOGISTICAL EI'FOFT AND ESTABLIShED BY BACii.WAFdl PLAftll\iING fROM 
15 OCT DEEF. " 

CQ SP'l!;CIFIC PUBLIC AHAlhS,.GulDAN,CE WILL tlE UiCl..UOED IN 
APPENDIX 110 ANNEX h, IYlACV CPLAI~. 1830 ThE GENERAL POLICY ISIl 
hO\lJEVER!J THAT A!lJI\iOUtIJCEi\iil~1 Of, COMDAT lll\f11, REDE.PLCY.illENTS WILL 
BE MADE ROLT INE.L Y in iliA.CV UN- ~l A.NDDCWN~ -NORi~JAL. MACV STRENGTH 
REPORTING WILL REFLECT DfiAWDOWN FROM REDEPLOYMENT OF OThER UNIISo 
4", (15) BASED Oi'l ThE fOECi!: PACKAGE GUIlliI.!ED II\! PAfiAGRA?h 2~ 
Cor1PONEIIlT COftliVjAiI>DER5 ARE REQUESIED TC','?ROVID£ DETAILED TROOP 
LISTS TO REACH ll-:lS h~tlDQUARTi.fiS NlT:COB 13 .JUN 1910 .. HIFORMA!ION 
REQUIRED I~ CON~EC!ION WITh In~ lROQf L151 &U3MISSION ISg 

AoullC; H,!J; lJl\llT~ tII .. 7hOR12/iD SIRE1,'G!H; LOCATION AND FUNC.., 
TrON <COM3Ar, (OP.BAT '::"l!PPOfiT 11 Off COIIJBAT:SERVICE 5l,iP?ORT)" AU1HO ... 
fil2ED STR~~Grh5 ~ILL aE IN ACCORDAfuCE WITh THAT CURRENTLY RE­
FLECTED IN ?ROGRA;'l 9(. lruDICAIl!. oYASlf;R lSK NEXT 10 ;)IRENGIH 

~>'r'- ....,..., "'.' , 

PAGE fOllf( i1UML,NPA! n 72 I CPS e C R £ 1'/SPECAT/EXCI.. FOR/NeEO 
FIGURES' I~AS1'ArdCE.S WHERE lhO!:)i FIGURES REPRESENT A DRAWDOIllN IN 
AUTl-.ORIZl!.O 51RE~JGIh elF A liNlT RE{~AINH\lG Hv' COUNTRY", 

8e;> PROPOSED SIAl\!DDOW~J. DATi FOR EACh MAJOR COrl8Al UNIT 9 

EoGo~' 8nI GADE lf Rtf 11 I ACT1 CM .. r'l GHl6R 'SQUADRONS, AVAIAT 10'* 
COIV;PANIES AND SPEARArg ART !L.LER Y oATlAL rOt#5j) 

Co SlArEi·iEt~1 OF IN?ACI Q • 

50 W," DIRECT COOf.DINATION bEH/Eih cor1PoruE~'f AND fIELDCOM= 
MANOEfiS 15 AU'fhOs\I2ED ACIID EiltCOURAGED" WhERE APPnOPRIA1E, FIELD 
COP'IMA[I)DERS PROV IDE sr AI£{I'IE.l\JI S OF Ii~PACT TO CO MPO NE{~r COMMANDERS 
ADDRESSED FOn INFOf\i'.AIION 10 ThIS hEADQUAFHEf.S .. 
Gp..,lj 
sso tijOTi~ DEL IVEE.f\ DIJR hG ouT Y hOUR S 
UNQUOTE 
tfARt'ij REGA1RDS Q . 

GP-4 
ST 
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TOP SECRET
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5. (U) DIRECT COORDINATION BETWEEN COMPONENT AND FIELDCOM-
MANDERS IS AUTHORIZED AND ENCOURAGED. WHERE APPROPRIATE, FIELD
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C. SPECIFli.C PUBLIC AFFAIRS GUIDANCE WILL BE INCLUDED IN tPotP· 
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HOWEVER, THAT ANN.QUNCEMENT OF COMBAT UNIT REDEPLOYMENTS WILL 
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REPORTING WILL REFlECt DRAWDOWN FROM REDEPLOYMENT OF OtHER UNITS. 
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SUBJECT: FORCE PLANNING (U)
1. (TS) THIS MESSAGE PROVIDES GUIDELINES AND ESTABLISHES
INITIAL PLANNING REQUIREMENTS FOR THE REDEPLOYMENT OF 50,000
US SPACES FROM RVN BY 15 OCT 1970 ON WHICH DATE THE MACV
SPACE CEILING WILL BE 384,000.
2. (TS) MAJOR COMBAT UNITS TO BE REDEPLOYED AND COMPONENT
SPACE REDUCTIONS ARE TENTATIVELY ESTABLISHED AS FOLLOWS:

THOUSAND SPACES
2 BDE, PLUS CBT SPTUSA 17.4
AND CBT SVC SPT UNITS

USN SPT AND NAVY W/MARINES 10.1
USAF ELEMENTS 2.7
USMC ,

1 RLT W/AIR & SPT 19.8
BTOTAL 50.0

3. (TS) GUIDELINES.
A. THIS PLANNING SHOULD BE HANDLED ON A CLOSE HOLD BASIS

WITHOUT NOTIFICATION IN ANY MANNER TO THE UNITS TENTATIVELY
IDENTIFIED. FINAL DECISION REGARDING THE SPECIFIC COMPOSITION
OF THIS INCREMENT IS NOT PLANNED UNTIL PUBLICATION OF A
REVISED APPENDIX 1 TO ANNEX A, MACV OPLAN 183, ON OR ABOUT
30 JUNE

B. COMBAT UNITS ARE TO REMAIN OPERATIONAL AS LATE IN THE
PERIOD AS PERMITTED BY ADMINISTRATIVE AND LOGISTICAL REQUIRE-
MENTS. THEREFORE, STANDDOWN DATES SHOULD BE BASED ON A MAXIMUM
LOGISTICAL EFFORT AND ESTABLISHED BY BACKWARD PLANNING FROM

Boats

15 OCTOBER.
C. SPECIFIC PUBLIC AFFAIRS GUIDANCE WILL BE INCLUDED IN

APPENDIX 1 TO ANNEX A, MACV OPLAN 183. THE GENERAL POLICY IS,
HOWEVER, THAT ANNOUNCEMENT OF COMBAT UNIT REDEPLOYMENTS WILL
BE MADE ROUTINELY BY MACV ON STANDDOWN. NORMAL MACV STRENGTH
REPORTING WILL REFLECT DRAWDOWN FROM REDEPLOYMENT OF OTHER UNITS.
4. (TS) BASED ON THE FORCE PACKAGE OUTLINED IN PARAGRAPH 2,
COMPONENT COMMANDERS ARE REQUESTED TO PROVIDE DETAILED TROOP
LISTS TO REACH THIS HEADQUARTER NLT COB 13 JUN 1970 INFORMATION
REQUIRED IN CONNECTION WITH THE TROOF LIST SUBMISSION IS:
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FLECTED IN PROGRAM 9. INDICATE BY ASTERISK NEXT TO STRENGTH
FIGURES INSTANCES WHERE THOSE FIGURES REPRESENT A DRAWDOWN IN
AUTHORIZED STRENGTH OF A UNIT REMAINING IN COUNTRY.

B. PROPOSED STANDDOWN DATE FOR EACH MAJOR COMBAT UNIT,
E.G., BRIGADE, RLT, TACTICAL FIGHTER SQUADRONS, AVAIATION
COMPANIES AND SEPARATE ARTILLERY BATTALIONS.

C. STATEMENT OF IMPACT.
5. (U) DIRECT COORDINATION BETWEEN COMPONENT AND FIELDCOM-
MANDERS IS AUTHORIZED AND ENCOURAGED. WHERE APPROPRIATE, FIELD
COMMANDERS PROVIDE STATEMENTS OF IMPACT TO COMPONENT COMMANDERS
ADDRESSED: FOR INFORMATION TO THIS HEADQUARTERS.
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138 MAF WILL SHORTL BE QUIRIED ON PROPOSED METHODS
OF STRENGTH MANAGEMENT TO COVFLY WITH SECORE DIGANCE.
2. (5) THE FOLLOWING INFO MAY SE HELPFU. THE MAR INE
END INCREMENT 080 OF ING IS 42618 WHICH FIGURE
INCL UDE S 576 DOD SPECIAL/JTD AUTHOR IZED. SPACES
REPORTED ON BY COMMAVFORV. WANNING LEVEL FOR III MAF
FORCES IS NON 296 BEL OW THAT AUTHOR IZED .CE ING AS A

PAGE TWO RUHHEMA 2924 T OPSECRET SPECAT
EXCLUSIVE FOR MOE 0
RE SULT OF SPACE REDUCT IONS EFFECTED. IN MARCH IN HQ
911 MAF. TOTAL MAR INE STRENGTH IN RVN AS OF 30 A PR
WAS REPORTED AS $1.745 AND WE ARE PROJECT ING A 3 TMAY
ON ROL STRENGTH AT ABOUT THAT SAVE FIGURE. IT
WOULD APPEAR FROM REFERENCE CE S A AND B THAT WE MAY BE
ASKED TO STAY WITHIN our 30 APR STRENGH AT LEAST
LAIT IL 1. JUNE 4 PERHAPS BE YOND THAT DATE. 0BV JOUS V.
OUR GREATES FLEX ISIL ITY IS GAINED LE WE CARI AVOID
SUCH A L IMITAT 1 ON AND BE RESTRICTED ONLY TO OUR
PROGRAM CEIL TRIC IN ANY EVEN! Al EATS TIME IT W ILL
NOT SERVE OUR PURPOSES TO INDICATE THAT OLR WANNING
LEVEL GOAL IS BEL.ON THAT CE LL ING. WE $88 ILL CONTTNUE
TO MAKE EVERY ATTEMPT AT MAINT INING IN
COUNTRY STRENGTH AS CLOSE AS POSSIBLE TO WHATEVER
DEILING IS IMPOSED. CERT a INL Y HQMC IS MAKING A MOST
EXTENDED EFFORT TOWARDS THAT GOAL. OUR MANA GEMENT
OF PERSONNEL INS AND OUT S HAVE BEEN, it BEL IEVE,
EFFECT IVE AND THE PRESENT RE PORT ING SYSTEM WOLLD
SEEM ADE QUATE. NEW WET HUD S OF STRENGTH MANA GEMENT
FOR MARINE FORCES APPEAR TO BE UNNE CE SSAR Y.
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(-), REGOH CO (m) AND TLS ROUNDA CO (-) BY AMPHIC SHIPPING
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STANDPOINTS PERSONNEL SAV INGS, TRANSPORT AION
C OST S, GREATLY REDUCED CONGE ST ION IN WE ST COA ST AS
WELL AS DANANG PORTS AND ENHANCEMENT OF MA INTENANCE
CAPABIL IT IES DIRING AND AFTER INCREMENT IV.
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::';''':~''A' lII··MAr;' 'I20840Z MAY. 7'0 (TSILIMDIS/EYES ONL.V) 
;",~"~: S: XXI i.l 'CQRPSi ).13093iJZ;MA.Y70 <T.S/LI MDI S/EYES ':ONLY) 
'~~~'l~REF A.REFrRS~ .INACCQRDANCE ~IrH DISCUSSIONS WITH CS XXIV 
., ... .-~. 'CORPS A'NDJ,CG FMFPAC COMCERNING. THE"UTILIZATION OF' AVAILABLE NAVY 
J~"""-"1:~'AMPHjBI'OUS sHlpP:rNGRETURNING TO 'COf'J'US :5'0 MAY"'~10 JUNE '70, AUTHORITY 
"'~"j""IS' REQUEstED ,TO REDEPl.OY THE 9THENGR BN : (-) t .lST BRIDGE CO (-) AND 
(~';~"'3D FRoet RECON ::co. tHESE UNITS REQUIRE 'SQUARE FOOTAGE COMPARABLE 
~-~""'ro' AN, .Rtf AND THEIR ,t1EPEPLOYPlE'NTAT THIS. TIME WILL PROVIDE MORE 
",,, .. ,,o::HFl..EX1BIL'IIVIN;'FUTURE d'tEOEPLOYMEiH SCHEDULING AND REDUCE POSSIBLE 
""<'SHtPPI MG SHORTF'Al.oLS .:WITHTHE EXCEPTION OF FL.OAT BRIDGE REQUIRE­
;~~"'MENrSlVONE' OF THESE UNI1S Aj~E, CONSIDERED CRITICAL TO IeTZ OP'ERAIIONS 
;'.':"" THE, lsr,MARDIV ,ENlaR B~', THE F'ORC~ 7TH EN?R BN AND 1ST FORCE RECO N 
~.""",' CO 'REMAH~' IN ICTZ PROVl,DING SUPPORT FOR 'lUM.Ar. OPERATIONS. 
'"""2~' BY'RltF~ B' CG XXIV CORP's DESIRES TO . RETAIN THE FLOAT BRIDGE 
.",,"<, ASSETS. OJi'THE BRIDGE c'OAND ,NECESSARY PERSONNEL TO FULLY Et1PLOY 
c''''~ TIfEM u,1' SUPPORTA)F teTz OPERATIONS. ACCORiH NGL.Y:, A BRIDGE PL.A TOON 
'~' WITH THESE ASSE.TS ,vllLL. BE R~TjHNEO IN-CO~NTf~Y. 
; ... "3~ PROPOSED REDEPl.OYMENTS:· 
;"'·"'·UNIT " . ." .. ' PERSON~EL SPACES STANDDO\llN 
"'.~;>9TH ENGR 'BN ,(-) 877 20 MAY 70 
~·'~;""lsr BRli)GE CO (-) 9415 ~lAY 70 
': - 5D F'ORCERECON CO 154 :. IN CADRE STATUS 
.• :. ... 'STANDDOWN DATE' FOR 1ST: BRIDGE 'CO (-) IS CRITICAL IN VIEW OF PREPARA-
".":~,'TION NECESSARY FOR REDEPl.OYMENt OF FIXED BRIDGING EQUIPt1ENT. . 

1::"4. TENTATIVELY PLANMEDNAVY'Sl:iIPPING TO ftIOVE ABOVE UNITS INCLUDES 
I '':'' ONE LST scHEgULEDRVN DEPARTURE,50 MAY 7fl) AND PHIBRON-S CONSISTING 
I','''OF LPH, LPD't LSD SCHEDULED RVN DEPARTURE 10 JUN 7£1. 
[~··'5. REQUEST YOUR COMMENTS EARLIEST. RESPECTFULLY .. 
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FORCE PLANNING (U)
A. III MAF 120840Z MAY 70 (TS/LIMDIS/EYES ONLY)
B. XXIV CORPS 130930Z MAY 70 (TS/LIMDIS/EYES ONLY)
1. REF A REFERS. IN ACCORDANCE WITH DISCUSSIONS WITH CG XXIV
CORPS AND CG FMFPAC CONCERNING THE UTILIZATION OF AVAILABLE NAVY
AMPHIBIOUS SHIPPING RETURNING TO CONUS 30 MAY-10 JUNE 70, AUTHORITY
IS REQUESTED TO REDEPLOY THE 9TH ENGR BN (-), 1ST BRIDGE CO (-) AND
3D FROCE RECON CO. THESE UNITS REQUIRE SQUARE FOOTAGE COMPARABLE
TO AN RLT AND THEIR REDEPLOYMENT AT THIS TIME WILL PROVIDE MORE
FLEXIBILITY IN FUTURE REDEPLOYMENT SCHEDULING AND REDUCE POSSIBLE
SHIPPING SHORTFALLS. WITH THE EXCEPTION OF FLOAT BRIDGE REQUIRE-
MENTS NONE OF THESE UNITS ARE CONSIDERED CRITICAL TO ICTZ OPERATIONS
THE 1ST MARDIV ENGR BN, THE FORCE 7TH ENGR BN AND 1ST FORCE RECON
CO REMAIN IN ICTZ PROVIDING SUPPORT FOR III MAF OPERATIONS.
2. BY REF B CG XXIV CORPS DESIRES TO RETAIN THE FLOAT BRIDGE
ASSETS OF THE BRIDGE CO AND NECESSARY PERSONNEL TO FULLY EMPLOY
THEM IN SUPPORT OF ICTZ OPERATIONS. ACCORDINGLY, A BRIDGE PLATOON
WITH THESE ASSETS WILL BE RETAINED IN-COUNTRY.
3. PROPOSED REDEPLOYMENTS:

STANDDOWNPERSONNEL SPACESUNIT
20 MAY 709TH ENGR BN 877
15 MAY 70941ST BRIDGE CO (-)
IN CADRE STATUS3D FORCE RECON CO 154

STANDDOWN DATE FOR 1ST BRIDGE CO (-) IS CRITICAL IN VIEW OF PREPARA-
TION NECESSARY FOR REDEPLOYMENT OF FIXED BRIDGING EQUIPMENT.
4. TENTATIVELY PLANNED NAVY SHIPPING TO MOVE ABOVE UNITS INCLUDES
ONE LST SCHEDULED RVN DEPARTURE 30 MAY 70 AND PHIBRON-9 CONSISTING
OF LPH, LPD, LSD SCHEDULED RVN DEPARTURE 10 JUN 70.
5. REQUEST YOUR COMMENTS EARLIEST. RESPECTFULLY.

SSO NOTE: DELIVER DURING NORMAL DUTY HOURS.
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T 0 P SECRET SPECAT EXCLUSIVE FOR LIGGN MCCUTCHEON
FROM MAJGEN ADAMS. MARINE CORPS EYES ONLY.
DELIVER DURING WORKING HOURS. //N000001/
FORCE PLANNING (U)
AG CG III MAF 0600172/MAY70 (TS)
1. (TS) REF A STATED THAT PRESENT PLANNING FOR
SECURITY OF THE LOGISTIC ROLL-UP FORCE WILL BE
PROVIDED BY ONE RIFLE COMPANY FROM THE NAB,
2. (TS) UPON REVIEW OF COMUSHACV'S ALTERNATE PLAN
ALFA AND BRAVO FOR FUTURE REDEPLOYMENTS IT APPEARS
JUDICIOUS TO REEVALUATE THE PROVISIONS OF REF Ae
SHOULD PLAN BRAVO BE EXECUTED, THERE WILL BE NO
MARINE GROUND FORCES (INFANTRY TYPE) IN RVN SUBSE -
QUENT TO MAY71 TO PROVIDE SECURITY FOR THE ROLL-UP
FORCE. SHOULD PLAN ALFA BE EXECUTED, THE LOCATION
OF THE MAB MAY WELL PRECLIDE THE SECURITY ARRANGE -

PAGE 2 RUHHEMA15377 O P SECRET SPECAT MCEO
MENTS STATED IN REF A. THERE FORE, IN VIEW OF THESE
UNCERTAINTIES, IT IS CONSIDERED PRIDENT THAT THE
LOGISTIC ROLL - UP FORCE PLAN ON PROVIDING ITS OWN
SECURITY AND ANY INCREASE IN TIME IN COMPLETING THE
ROLL -UP MISSION OR, ANY REQUIREMENT FOR INCREASE IN
SPACES SHOULD BE INCORPORATED IN YOUR PLANS AND
DISCUSSED WITH MACV SOONEST.
3. (U) YOUR COMMENTS IN THIS REGARD WOULD BE
APPRECIATED.
40 (U) GEN. BUSE HAS CONCURRED IN THE ABOVE.
WARM RE GARDS.
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1i "::~::::.:i: I I I XA7 120340Z EYES 0 ~H. Y MAY 10 

o 

~. ',0 :;;] (, ILi YOLHi P10POSAL FOR REDEPLOYME~H OF' 9TH E~JGR B~ ArJD 
3; /J t S-t:!:.:O,) CO. , : , ; 
S. ,J\;:O ,~;.U ~'JlT',1 HIE PJiO?OSEDR[;)EPLOVWENT OF 1ST SRI DGE do, ( ... ): \' 
~J' ).' :151 fl',;:!: FOR/THE rOL! .. OtUr~G REASO~JS:-' . '.,~, 

'~. 1 S i' 'tl R 1 ),G E CO ( ... ) I S Pi E 0 ;~L Y NO N !) I VIS ION A L tl s ' F Lb' A 'r i ' . ,i, 

J.1IJ3o:. 'HIT ~i!AILABLE E~ ICTl.ji'LO'A1~ BRIDGING I~ IHE~POS\SESSIOef:Of 
T~:':' :)':,,;, 'iIC'ti:.. jI'''lSIO~J !U;) lSI,BDE 51':1 H~F DIV (MECH)~S 5UFF,l;CIENT ' 
O,j1..: fO ?,~OJI.1i: tlEGUI.'1ED COMBAT 'SUPPORT BRIDGHJG AND nAFTlNG! " .'1. 
1[":.!r·:LJ :'Ol~ :ntEI:1 OW,:; TACTICAL OPERATIONS. ' • ,J ':',', i\ 

t3 0 ;4Lr-;CJG:i ,:tEQUESrS [i~VE SEEPJ MADE TO USARV FORAN AR~\,;. "I, . \ 

'":...O-i; URI,J£: COVi?(.HY IO 'BE ~ADE AVAILl\B1.E ro, XXIV CORPS, THERE.,' { , 
\,{f. ,J)';;£ 'fHT CtU BE MA;)E AVAILABLE IN THE NEAR FUTURE.' '1. I " 

: .. 3RI J\iES i{[.WE BEE\'J A ·MAJOR TARGEt l[~ THH: RECENT UPSURGEcQ'F " 
i£ 'L .~\::fI\}ITY I~ HiE LAST 30 DAYS A;'JD AVAI1.A.BLE INTELLIGENCE I; 
I ;I(;;Ii;';, I~Hf ,8RI;)GES \HLL CONTINUE IO BE A PRIMARY ,TARGET ItL, 1\ 
{'.;t. '20 !Il"I.tJIC'Ji3 E~E;tjY A.CTIVITIES DURING MAY ,A.hlD JU~fE. IN THE: 
j\;;.f _, ~'\{S t) BRIJGES HAVE BEEN l[UERDICTED ONQL-l AND 01' \, 
liZ.,:" II :1'\5 3EE;J ;~ECESSARY FOft, THE 1ST BRIDGE COMPANY TO IN-' 
.:l;')i..i. :U\:;fICAL BRIJGn~G AT 3 L.OCATIONS. 

, ;., '\ ~V"~ ,~'LOAT .BRI l)GE ASSETS IN lcrz CO NSIST Oli SOME 1500 
,··~,:..i 07 aa,';GE SCATTEREJ HifiOUG:10ur THE ZO~JE. CONSIDERING THt· : .. 

{;"i .'"l'\1 r;{ERE A.R[ OVER 12 RIVERS IN ICIl CROSSING Qt-l ' 
.:; :03~ ', .. 1)11 Ei(CEEi)S 5100 rEE! PLUS THE VERY LARGE NUMBER OF: 
::::"l~LUL ~1 Vt.t~S, I:U: A;,V;J ASSETS ARE TOTALLY HJA;)E6WATE. 
.;;. i: iI':,.b C/ 1'11£ ABOVE I STRO!\lGLY URGE THAT THE FLOAT BRIDGE 
,~~ ',,.: IL In 0/ HiE 1ST B~l )GE CO 1'rlP M1Y (-) BE' KETAl NED ~ THEREFORE, 
i.: Cl?{J~,t TO ::jA\\E USE OF AVAILABLE SHIPPING 1 l1lOULD MOIOBJECr ' 
m ~,,:t: lii~:10G';L,\DIl~G AT HHS II ME OF' THE 1"16 ?ANEL'BRIOOE ASSETS 
],'- ;: ~i. :0 (-). l~ELH NH~G I IS F'LO IH SRI DG E ASSIS A~D NECESSARY 
'j,!;'t-3~ ,L._ IO ~"IJLL'i E1i1PLOY THEM. 
"';~L!:3 '\ l,,s. 

TOP SECRET GJ 
',', ' 

DECLASSIFIED 

\ \ 
'\ 
I' 

~I t 
, 1\, 

'/ 

I 
il 
I', 
I 

',' 
\ 

" 

" : 

/.' ... 

1 , 
I 

, 

" 
\' 

,'[ 
1 
1 
I, 

DECLASSIFIED

4FF-3 EFF-S0
TO. LAIS OG KIV CORPS

COUTCHEON CG III MAFTO
DOLVIN COFS MACV

T LIMDIS DNG 1104 EYES ONLY
FORCE PLAINING (U)

III MAF 120342Z EYES ONLY MAY 70
ITH YOUR PROPOSAL FOR REDEPLOYMENT OF 9TH ENGR BN AND:

3) ECO.I CO.
CUR WITH THE PROPOSED REDEPLOYMENT OF 1ST BRIDGE CO (-)2.

IS TIME FOR / THE FOLLOWING REASONS:AT

1. ISiB-BRIDGE CO (-) IS THE ONLY NON DIVISIONAL US FLOAT
BRIDEL UNIT AVAILABLE IN ICTZ. FLOAT BRIDGING IN THE POSSESSION OF

AMERICAL DIVISION AND 1ST BDE 511 INF DIV (MECH) IS SUFFICIENT
O.L. TO PROVIDE REQUIRED CO MBAT SUPPORT BRIDGING AND RAFTING
REMUIRE FOR THEIR OWN TACTICAL OPERATIONS.

6. ALTHOUGH REQUESTS HAVE BEEN MADE TO USARV FOR AN ARMY
LOAD BRI GE COMPANY TO BE MADE AVAILABLE TO XXIV CORPS, THERE
ARE NONE THAT CAN BE MADE AVAILABLE IN THE NEAR FUTURE.

BRINGES HAVE BEEN A MAJOR TARGET IN THE RECENT UPSURGE OF
ACTIVITY IN THE LAST 30 DAYS AND AVAILABLE INTELLIGENCEE'L

VICATES THAI BRIDGES WILL CONTINUE TO BE A PRIMARY TARGET IN
OHINDING ENEMY ACTIVITIES DURING MAY AND JUNE. IN THE

DAYS 6 BRIDGES HAVE BEEN INTERDICTED ON QL-1 AND OF
THE IT HAS BEEN NECESSARY FOR THE 1ST BRIDGE COMPANY TO IN-

TACTICAL BRIDGING AT 3 LOCATIONS.
I.V. FLOAT BRIDGE ASSETS IN ICTZ CONSIST OF SOME 1500

07 BRIDGE SCATTERED THROUGHOUT THE ZONE. CONSIDERING THE
1911 THERE ARE OVER 12 RIVERS IN ICTZ CROSSING QL-1
GIDTH EXCEEDS 500 FEET PLUS THE VERY LARGE NUMBER OF

RIVERS, THE ARVN ASSETS ARE TOTALLY INADEQUATE.
OF THE ABOVE I STRONGLY U RG E THAT THE FLOAT BRIDGE
07 THE 1ST BRIDGE COMPANY (-) BE RETAINED. THEREFORE,

ORDER TO MAKE USE OF AVAILABLE SHIPPING I WOULD NOT OBJECT
ROGRADING AT THIS TIME OF THE MS PANEL BRIDGE ASSETS

30 (-), RETAINING ITS FLOAT BRIDGE ASSTS AND NECESSARY
JLL IC FULLY EMPLOY THEM.

REGARDS.

OTE: ELIVER DURING WAKING HOURS 13 MAY
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T.OP SECRET

PTTAZYUW RUNNEYA1215 1311930-AAAAaURUMLMPA.ZNY AAAAA
a 111937 MAY 70
FM ADMIN FMFPAC
INFO R UMLMPA/C3 III MAF

IVY TREE SPECAT EXCLUSIVE
FOR LT GEN MCCUTCHEON FOR INFO FROM MAJGEN PAGE CHECKED UPON RECEIPTADAMS MARINE CORPS EYES ONLY //N00000/1 DATE 12MAY 70 III MAF S&COR 1921452 MAY 79
FM CINCPAC CH

SSqTTO RUEKJCS/JCS
(SIGNATURE)INFO RHMSMVA/COMUSMACV

LIMITED DISTRIBUTIONRUHKRGA/CINCUSARPAC
PUHHBRA/CINCPACFLT
RUHHABA/CINCPACAF
RUNNEMA/CG FMFPAC
BT
T 0 E LIMDIS/SENSITIVE/IVY TREE SEC 1 OF 3
FOR GENERAL WHEELER, INFO GENERAL ABAMS, GENERAL HAINES,
ADMIRAL HYLAND, GENERAL NAZZARO AND LIELTENANT GENERAL BUSE
FROM ADMIRAL MOCAIN
U.S. TROOP REDEPLOYMENT PLANNING VIETNAM (U)
A. JCS 7183/2718452 APR 70
1. (TS) REF A REQUESTED THAT A PLAN BE FORWARDED FOR
THE REDEPLOYMENT OF 150,000 FROM RVN BY 1 MAY 75. IN
ADDITION REF A INDICATED THE REDEPLOYMENT SHOULD INCLIDE
AT LEAST 50,000 BY 15 OCT 70, BUT NEED NOT BE MORE THAN
60,900 BY 31 DEC 70. IN ADDITION REF A REQUESTED COMMENTS

PAGE ? RUHMHQA1245 T C R E LIMDIS/SENSITIVE/IVY TREE
ON HOW WELL THE VIETNAMESE ARE PROGRESSING TOWARD LOGISTIC
SELF-SUFFICIENCY.
20 (TS) THE NEED TO RETAIN FLEXIBILITY IN PLANNING IS PAR
TICULARILY IMPORTANT AT THIS TIME WHEN EVENTS ARE SERVING TO
MAGNIFY UNCERTAINTIES.
WHILE PROGRESS IN VIETNAMIZATION IS AN IMPORTANT FACTOR
IN PLANNING REDEPLOYMENTS, THE OUTCOME OF OPERATIONS
AGAINST CAMBODIAN SANCTUARIES, AS WELL AS POSSIELE ENEMY
COUNTERACTIONS AND THE FINAL IMPACT OF PROPOSED BIDGETARY
LIMITATIONS ON CRITICAL AIR RESOURCES CAN ALL SIGNIFICANTLY
INFLUENCE SPECIFIC REDEPLOYMENT PLANS. MOST IMPORTANTLY,
THOSE FACTORS DETERMINE THE TIMING FOR REDEPLOYMENTS AND THE
COMPOSITION, IDENTIFICATION, AND DISPOSITION OF FORCES
REMAINING. IT IS POSSIBLE, FOR EXAMPLE, THAT A REDUCED THREAT
IN THE III AND IV CORPS ZONES WILL PERMIT WITHIN OVERALL SPACE
PARAMETERS, RECENTION OF INCREASED FORCES IN OTHER AREAS.
MOREVOVER , AS INDICATED IN NOTE 2 UND ER PARAGRAPH 50 BELOW.
IF FISCAL CONSIDERATIONS REQUIRE A REDUCTION IN FORCES OTHER
THAN THOSE INCLUDED IN THE ALTERNATIVES ALFA AND BRAVO BELOW
THE SPACES ACCRUING WOULD BE APPLIED TO RETAIN ADDITIONAL
P-1-9

I
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30 (1'S') THE ALTERNAT YVE PLANS SET FORTH BELOW REFlECT 
fifE KIND OF FLEXIBILITY CONSIDERED MA~ArOR« AT THIS 
TIMEo ALTER!~ATXVE ALFA IS ESSENTIALLY A CONTINUATION 
01 REDEPLOYI1ENT PLANNn~e AS IT HAS BEEN SEE~J TO DA'fEo 
'HO~7EVE'Rtil THi! CONCEPT TO REDEPLOY THE MARINES AS THE LAST 
ELEMENT OF i~HE 60f) 0m~ INCREi~ENT REfLECTS A GROWNING CONCER N 
FaR ~OGRES~3 IN vn:TNAM!ZATION IN SOUTHERN I CORPSe SIMItARLY o 
AtTERI~ArnjE BRAVO HAS BEEN OESI~Nro TO PROVIDE EVEN GREATER 
F'LEXIBIlITY IN MEETING THAT CO~iCERN; IT WOULD RETAIN 
THE BULl\' OF THE fvlARINE FORCE INTO THE SPRING OF is'n,, 
4@ ITS) ACC1:tERATl:ONS COULD TAKE FtACE IF JUSTIFIED BY THE' 
~HtrrtmY Sil'UAiION g PROt;!R!SS IN THE RVNAF I~~ PROGRA~1 AND 
WITHIN TME CONFINES OF l..OGISTICS CONSfRAlt-jTS e F'LEXIBIL. ITY FOR 
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!Hl!: ASSESSMENTS IN JUNE AND DECEMBER& IiJIiHIN THESE ALTERNATIVES 
ADDiTIONAL FLEXIBILITY CM-3 BE ACHIEVED BY DESIGNATION OF 
REDEPLOYING UNiTS AS tATE AS POSSIBLE IN RELATION TO ~, mnTtlS 
ST{%NDDOWN DiYfE" DELAY AFTER A UNrr' MAS BEEN IDENrIF'IED FOR 
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F~ THE MJp(l~fJj INCREMENT, THE MARH1E FORCES \!1QllD "BF. 
REDEPl OYj!D AS LATE IN THE PERIOD. AS P~:RM tTfEr)' BY SHIPPING 
AVAItABItnyo ASSESSMENTS OF' tHE SITUATION WmJl..D BE 
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MAC.,V UPO~J 51'ANDDOWll1 AND OTHER REDEPLOYf.1ENTS ~'Ot!LD BE 
REFtEC'i'ED IN NORMAL MAC'! STRENGTH REPORTING" 
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GROUND COMBAT POWER.
3. (TS) THE ALTERNATIVE PLANS SET FORTH BELOW REFLECT
THE KIND OF FLEXIBILITY CONSIDERED MANATORY AT THIS
TIME. ALTERNATIVE ALFA IS ESSENTIALLY A CONTINUATION
OF REDEPLOYMENT PLANNING AS IT HAS BEEN SEEN TO DATE.
HOWEVER, THE CONCEPT TO RED EPLOY THE MARINES AS THE LAST
ELEMENT OF THE 60, 299 INCREMENT REFLECTS A GROWNING CONCERN
FOR PROGRESS IN VIETNAMIZATION IN SOUTHERN I CORPS. SIMILARLY,
ALTERNATIVE BRAVO HAS BEEN DESIGNED TO PROVIDE EVEN GREATER
FLEXIBILITY IN MEETING THAT CONCERN: IT WOULD RETAIN
THE BULK OF THE MARINE FORCE INTO THE SPRING OF 1971.
40 (T S) ACCILERATIONS COULD TAKE PLACE IF JUSTIFIED BY THE
MILITARY SITUATION, PROGRESS IN THE RVNAF I &M PROGRAM AND
WITHIN THE CONFINES OF LOGISTICS CONSTRAINTS. FLEXIBILITY FOR
DELAY IS BEST MAINTAINED BY RETAINING THE ALTERNATIVES UNT n.
THE ASSESSMENTS IN JUNE AND DECEMBER. WITHIN THESE ALTERNATIVES
ADDITIONAL FLEXIBILITY CAN BE ACHIEVED BY DESIGNATION OF
REDEPLOYING UNITS AS LATE AS POSSIBLE IN RELATION TO A UNIT'S
STANDDOWN DATE. DELAY AFTER A UNIT HAS BEEN IDENTIFIED FOR
REDEPLOYMENT CAN HAVE AN ADVERSE MORALE IMPACT WHICH WHILE NOT

PAGE 4 RUHHHQA1245 T 0PSECRET LIMDIS/SENSITIVE/IVY TREE
OVERRIDING SHOULD BE AVOIDED IF POSSIBLE.
5. ( S) ALTERNATIVE PLAN ALFA.

Ac CONCEIT. IT IS ENVISIONED THAT REDEPLOYMENT
OF 159,099 SPACES BY 1 MAY 71 WOULD BE IN TWO INCREMENTS
OF 69,900.AND 99,299 SPACES. THE 63, 000 INCREMENT TO
BE REDEPLOYED BY 31 DEC 70 WOULD BE MARINE HEAVY WITH
5% 900 SPACES OF THIS INCREMENT REDEPLOYED BY 15 OCT TO.
THE 99,299 INCREMENT WOULD BE REDEPLOYED BY 1 MAY 71.
WITHIN EACH INCREMENT THE MAJOR COMBAT ELEMENTS WOULD
BE RETAINED UNTIL THE LATTER PART OF THE TIME PERIOD:
FOR THE 67,099 INCREMENT, THE MARINE FORCES WOULD BE
REDEPLOYED as LATE IN THE PERIOD. AS PERMITTED BY SHIPPING
AVAILABILITY. ASSESSMENTS OF THE SITUATION WOULD BE
MADE IN JUNE AND DECEMBER TO DETERMINE THE COMPOSIT ION
AND TIMING OF FORCE PACKAGES. SPECIFIC ANNOUNCEMENTS
OF REDEPLOYMENT INCREMENTS WOULD BE MADE ROUTINELY BY
MACV UPON STANDDOWN AND OTHER REDEPLOYMENTS WOULD BE
REFLECTED IN NORMAL MACV STRENGTH REPORTING.

B. COMPOSITION.
(1) 69,000 INCREMENT.

P-2-9
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PAGE 5 RUNNHQA 1245 T OPSECRET LIMDIS/SENSITIVE/IVY TREE
USMC III MAF (-MAB) 1/ 29.4
USN SUPPORT 10.5
USAF ELEMENTS 2.7
USA ? BRIGADES/SUPPORT 17.4

TOTAL 60.0
NOTE:
1/ USMC MARINE AMPHIBIOUS BRIGADE (MAB) COMPOSED

AS FOLLOWS:
RLT
MEDIUM AND HEAVY ARTILLERY
2 ATK/FTR SONS
2 HELO SODNS
card COMBINED ACTION GROUP (CAG)

(2) 90,000 INCREMENT
USMC MAB & ROLL-UP FORCE 12.5
USN SUPPORT 6.0
USA 8 BRIGADES/SUPPORT 71.4

TOTAL 96.0
C. FORCES REMAINING. MAJOR U.S. FORCES REMAINING AFTER

REDEPLOYMENT OF EACH INCREMENT ARE SHOWN BELOW. REGARDING

PAGE 6 RUNKHQA 1245 T 0 P SECRET LIMD IS/SENSITIVE/IVY TREE
THE ARMY LOGISTICAL FORCE, APPROXIMATELY 45,000 PERSONNEL
WILL BE REQUIRED TO SUPPORT THE REMAINING U.S./FWHAF/RVNAF
UNITS. DETAILED TABULATIONS SHOWING APPROXIMATE DISTRIBU-
TION OF LOGISTICS EFFORT BY SUPPORT CATEGORY ARE CONTAINED
IN ANNEX D ENCL (3) TO CINCPAC.LETTE 200123-70 DATED

APR 70, SUBJECT: LETTER OF TRANSMITTAL.
AFTERAFTER

90,00060,000
DIVISION EQUIVALENTS 36
SEP ARMY CAV SQ 33
SEP ARMY ARTY BNS 1821

37 I/SEP HELO COS/SODN 48
3SEP AIR CAV SQDN 3

ATK/FTR 21 1820
AIRLIFT SON 1111
RECON SODN 55
SEP ARMY ENGR BNS 1723
SEP ARMY SIG BNS 1621
NOTES:
V EXCLUDES 9 ARMY HELO cos TURNING OVER EQUIPMENT TO VNAF.

BT
1215

P-3-9

/ 4COPY OF TOP SECRETCOPIES111 MAF 2100/4

DECLASSIFIED



DECLASSIFIED 

DECLASSIFIED 

DECLASSIFIED

TOP SECRET

PATAZXIN RUHHFMA 1223 1311930-AAAA-&UMLMPA.AAAAA
P 111932 MAY 70
FM ADMIN FMFPAC
INFO RUMLMPA/CG III MAF
T T IVY TREE SPECAT EXCLUSIVE
FOR LTGEN MCCUT CHEON FOR INFO FROM MAJGEN
ADAMS MARINE CORPS EYES ONLY //N0000011
0 R 1021452 MAY 72
FM CINCPAC
TO RUEKJCS/JCS
INFO RHMSMVA/COMUSMACV
RUHHRGA/CINCUSARPAC
RUHHBRA/CINCPACFLT
RUHHABA/CINCPACAF
RUHHFMA/CG FMFPAC
BT

OPSECRET LIMDIS/SENSITIVE/IVY TREE SEC 2 OF 3T
21 BASED UPON MAINTAINING USAF SORTIE RATE OF 14,000 PER

MONTH THROUGH FY 71 WITH CURRENT FORCE. IF FISCAL CONSIDER -
ATIONS REQUIRE A REDUCTION IN THE NUMBER OF TACTICAL FIGHTER
SQUADROISS, THE SPACES ACCRUING WOULD BE APPLIED TO REDUCING
EITHER THE MARINE OR THE ARMY PORTION OF THE FIRST INCREMENT.
SQUADRON FIGURES DO NOT INCLUDE TACTICAL FIGHTER SQUADRONS
BASED IN THAILAND OR 2 CVA°S ON STATION.
6 (TS) ALTERNATIVE PLAN BRAVO

A. CONCEPT. THIS PLAN ENVISIONS THE RED EPLOYMENT OF
150,999 SPACES BY 1 MAY 71 IN TWO INCREMENTS OF 50,000

PAGE 2 RUHKHQA1246 TOPSECRET LIMDIS/SENSITIVE/IVY TREE
AND 199,9mg. THE 50.000 INCREMENT WOULD BE ARMY HEAVY
AND WOULD BE REDEPLOYED BY DEC 70; THE REMAINING 100,000
INCREMENT WOULD BE REDEPLOYED BY 1 MAY 71. MAJOR COMBAT
ELEMENTS WOULD BE RETAINED UNTIL THE LATTER PART OF EACH
TIME PERIOD. ASSESSMENTS WOULD BE MADE IN JUNE AND DECEMBER
AS IN ALTERNATIVE PLAN ALFA TO DETERMINE THE COMPOSITION
AND TIMING OF EACH INCREMENT. THIS PLAN COULD BE MODIFIED
TO MEET THE 50,000 REDEPLOYMENT REQUIREMENT BY 15 OCT AND
69,999 BY 31 DEC 70 SHOULD CIRCUSTANCES DICTATE.

B. COMPOSITION.
(1) 58,020 INCREMENT.

10.8USNC RLT/SUPPORT
9.2USN SUPPORT
2.9USAF ELEMENTS
27.3USA 3 BRIGADES/SUPPORT
50.0TOTAL

(2) 199.00 INCREMENT.
31.2USMC III MAF (o)
7.3USN SUPPORT

61.5USA 7 BRIGADES/SUPPORT
I8-4-9
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TOTAL 100.0
C. FORCES REMAINING. THE FORCES REMAINING AFTER RED EPLOY

MENT OF EACH INCREMENT ARE SHOWN BELOW. (COMMENTS LISTED YN
PARAGRAPH 5C ABOVE ALSO APPLY.)

AFTER AFTER
50,000 100,000

DIVISION EQUIVALENTS 6 3
SEP ARMD CAV SQDN 3 3
SEP ARMY ARTY BNS 21 18
SEP HELO COS/SON 50 37
SEP AIR CAV SQ 3 3
ATK/FTR SOON 22 tax18

AIRLIFT SOON 11 11
RECON SOON 5 5
SEP ARMY ENG BNS 23 17
SEP ARMY SIG-BNS 21 15
NOTE:
TO ATTAIN THE SPECIFIED ARMY SUPPORT SPACES IN THIS INCREMENT
WOULD PROBABLY REQUIRE SOME UNDETERMINED REDUCTION AMONG THE
COMBAT SUPPORT UNITS INDICATED, WITH ADDITIONAL POSSIBLE

PAGE 4 RUNHKQA1246 T OPSECR ET LIMDIS/SENSITIVE/IVY TREE
IMPACT ON FORCES REMAINING AFTER THE 100,000 INCREMENT.
% (TS) IN ORDER TO ENSIRE THE FLEXIBILITY REQUIRED AT THIS
TIME, DUE TO THE PRESENT SITUATION IN SEASIA. THE FOLLOWING
TENTAT IVE SCHEDULE OF DECISION POINTS RELATING TO EITHER
ALTERNATIVE PLAN IS PROPOSED.

As MJD JUNE ASSESSMENT.
DETERMINATION OF THE COMPOSITION OFB. 1 JULY 70
THE INITIAL INCREMENT.
MOVEMENT PLANNING CONFERENCE FORC. 15 JILY 70
INITIAL INCREMENT.
ASSESSMENTD. MID DEC 70
DETERMINATION OF THE COMPOSITIONE. LATE DEC 70
OF THE SECOND INCREMENT
MOVEMENT PLANNING CONFERENCE FORF. EARLY JAN 71
SECOND INCREMENT.

80 (TS) LOGISTICS.
A. CONSIDERATIONS: DUE TO THE NECESSITY TO RETAIN

FLEXIBILITY, MAJOR COMBAT UNITS AND THEIR DIRECT SUPPORT
NON-ORGANIC UNITS WILL STANDDOWN AS LATE AS POSSIBLE IN BOTH
INCREMENTS. CONSEQUENTLY, THE PRIMARY CONSIDERATION COMMON
P-5-8
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TO BOTH ALTERNATIVES IS THE COMPRESSION OF TIME WHICK
REQUIRES THE PROCESYQUEY OF
EQUIPMENT DURING AND AFTER THE SECOND INCREMENT. BASED
UPON AN ASSIMED REDEPLOYMENT OF ONE BASE LINE DIVISION
WITH ITS EQUIPMENT THE MAGNITUDE OF THE TOTAL EFFORT
ASSOCIATED WITH THE TURN-IN , REMARILITATION, TRANSFER
TO RVNAF AND RETROGRADE OR DISPOSAL OF EQUIPMENT WOULD BE
MORE THAN DOUBLE THAT OF KEYSTONE BLUEJAY. IN THE BLUEJAY
OPERATION SOME 199. 800 ITEMS OF U.S. ARMY EQUIPMENT WERE
REPORTED FOR DISPOSITION INSTRUCT IONS BY REDEPLOYING UNITS.

B. EQUIPMENT PROCESSING. AT THIS TIME, 85 PER CENT OF THE
BLUEJAY REPORTED ITEMS HAVE RECEIVED DISPOSITION; HOWEVER,
AN ADDITIONAL 90-122 DAYS ARE REQUIRED TO COMPLETE THE
MAINTENANCE ACTIONS ON EQUIPMENT TO BE RETAINED. FOR A TWO
AND ONE-THIRD DIVISION EQUIVALENT ARMY FORCE REDEPLOYING WITHOUT
EQUIPMENT , 120 DAYS WOULD BE REQUIRED TO PROCESS THE EQUIPMENT
TO ITS FIRST IN-COUNTRY DESTINATION, I.E. DEPOT OR PORT.
AFTER INSPECTION, IDENTIFICATION AND CLASSIFICATION OF
NON-REPAIRABLE ITEMS FOR DISPOSAL, ADDITIONAL TIME AND
EFFORT ARE REQUIRED TO REFURBISH THE REPAIRABLE EQUIPMENT

PAGE 6 RUMHNQA 1246 T LIMDIS/SENSITIVE/IVY TREE
FOR TURN-OVER TO RVNAF OR REISSUE TO U.S. UNITS. THIS WOULD
TAKE AN ADDITIONAL ESTIMATED 120 DAYS.

Co ALTERNATIVES: LOGISTICS EFFORT ASSOCIATED WITH THE
SECOND INCREMENT WILL BE REDUCED IN DIRECT PROPORTION TO
THE NUMBER OF UNITS REDEPLOYED WITH EQUIPMENT TO MINIMIZE
THE IMPACT OF EQUIPMENT RETROGRADE ASSOCIATED WITH THIS
INCREMENT, THE FOLLOWING ACTIONS ARE BEING CONSIDERED 8

(1) ESTABLISHMENT OF A DEDICATED LOGISTICAL SUPPORT
FORCE (S)) TO ACCOMPLISH TURN-IN, REPAIR AND PROCESSING OF
EQUIPMENT. THIS INVOLVES RETENTION OF A TEMPORARY ROLL-UP
FORCE OF APPROXIMATELY 2,000 TO 3,000 PERSONNEL AFTER 1 MAY 71
PL US A MARINE ROLL-UP FORCE REQUIRED TO PROCESS THE MARINE
EQUIPMENT.

(2) ESTABLISHMENT OF OFF-SHORT COLLECTING POINTS TO
RECEIVE EQUIPMENT FOR REPAIR AND REDISTRIBUTION, B UD GETARY
CONSTRAINTS NOTWITHSTANDING.

(3) CREATION AND BUILDUP OF AN IN-COUNTRY CONTRACTOR
MAINTENANCE CAPABILITY TO ACCOMPLISH NECESSARY EQUIPMENT
PROCESSING AND REPAIR (DEPENDENT UPON TACTICAL ENVIRONMENT).
BIDGETARY CONSTRAINTS AND CAPABILITY OF MARSHALLING AN
BT
1223
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PITAZYUW RUNKFMA 1224 1311939-AAAAMRUMLMPA
ZNY AAAAA
P 11193°Z MAY 70
FM ADMIN FMFPAC
INFO RULLPPA/CG III MAF
T PSECRET IVY TREE SPECAT EXCLUSIVE
FOR LTGEN MOCUT CHEON FOR INFO FROM MAJGEN
ADAMS MARINE CORPS EYES ONLY //N00200//
0 R 102145Z MAY 70
FM CINCPAC
TO RUEKJCS/JCS
INFO RHMSMVA/COMUSMACV
RUMHRGA/CINCUSARPAC
RUKHBRA/CINCPACFLT
RUHHABA/CINCPACAF
RUNNFWA/CG FMFPAC
BT
TOPSECRET LIMDIS/SENSITIVE/IVY TREE FINAL SEC OF 3
ADE OUATE SKILLED WORK FORCE ARE THE PRIMARY CONSIDERATIONS
RELATIVE TO THIS ALTERNATIVE. HOWEVER, SOME SPECIALIZED
CONTRACTOR MAINTENANCE, IN COMBINATION WITH A LSF MAY BE A
MORE COST EFFECTIVE APPROACH.

D. MOBILITY RESOURCES. TRANSPORTATION AT THIS POINT DOES
NOT APPEAR TO BE A SIGNIFICANT PROBLEM. AS IN PAST REDEPLOY-
MENTS. TRANSPORTATION CAPABILITIES WILL BE APPLIED AGAINST
REQUIREMENTS DURING THE CINCPAC MOVEMENT PLANNING CONFERENCE.

E. LOGISTIC CAPABILITIES OF RVNAF. THE PROGRESS OF
RVNAF TOWARDS COMPLETE LOGISTICAL SELFoSUFFICIENCY HAS BEEN

PAGE 2 RUHHK QA 1247 TOPSECRET LIMDIS/SENSITIVE/IVY TREE
GENERALLY SATISFACTORY: HOWEVER, U.S. ASSISTANCE IS STILL
REQUIRED IN THE FOLLOWING AREAS: D AIRLIFT. 2) WATER
TRANSPORT, 3) TERMINAL SERVICE, 4) OFF-SHORE REBUILD OF
MAJOR COMPONENTS, AND 5) MARINE MAINTENANCE.

(1) ARVN. OVER 24,000 ARMY PERSONNEL HAVE BEEN
TRAINED IN LOGISTICAL SKILLS TO DATE. TOTAL SELF-SUFFICIENCY
IN SIR FACE LAND TRANSPORTATION HAS BEEN ATTAINED AID NO
DEFICIENCIES IN THIS AREA ARE ANTICIPATED. SUBSTANTIAL
IMPROVEMENT HAS BEEN NOTED IN TERMINAL SERVICE OPERATIONS WITH
APVN EMPLOYED PERSONNEL NOW HANDLING 74 PERCENT OF ALL RVNAF REQ-
UIREMENT S: ELF-SUFFICIENCY IS PROJECTED FOR 2ND QTR FY 72.
ARVN NOW OPERATES THE PORT OF CAN THO/BINM TUY AND MOST OF
SAIGON PORT. THEY ARE INCREASING OPERATIONS AT NHA TRANS,
OUI NHON , AND DA NANG. THE DISCHARGE AND LOCAL WATER MOVE-
MENT OF AMMUNITION IS CURRENTLY THEIR AREA OF PRIME DEFICIENCY.
THE DEPOT UPGRADE PROGRAM IS ON SCHEDULE WITH CONSTRUCTION
STARTED ON THE ENGINEER , ORDNANCE, AND SIGNAL BASE DEPOTS.
PROCUREMENT OF ARVN PERSONNEL IN SUPPORT OF THE D EPOT PROGRAM
IS EXCELLENT AND OFF-SHORE TRAINING OF KEY PERSONNEL IS IN
PROGRESS. THE ARVN AMMUNITION SYSTEM IS CURRENTLY PROVIDING

P-7-9
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ADE QUATE SERVICE TO DEPLOYED COMBAT UNITS; KOWEVER, AMMUNITION
OPERATIONS WILL INCREASE AS U.S. UNITS ARE WITHDRAWN AND A
STUDY IS NOW UNDERWAY TO DEFINE TOTAL REQUIREMENTS IN AMMUNI -
TION STORAGE, SURVEILLANCE, MATTENANCE, AND INVENTORY CONTROL.

(2) VNN. LOGISTICAL WATER-BORNE LIFT PROVIDED BY THE
VNN WITH ARVN AND GVN CONTRACTOR PARTICIPATION APPROXIMATES
80 PERCENT OF THE TOTAL RVNAF REQUIREMENT, WITH U.S. AND ROK SHIPPING
MAKING UP THE DIFFERENCE. AS ADDITIONAL SHIPS AND CRAFTS ARE
ADDED, SELF-SUFFICIENCY SHOULD BE ATTAINED BY 4TH QTR FY 71.
THE VNN CONDUCTS LOGISTICAL SUPPORT AT THREE OF 30 SUPPORT
BASES AND 10 ADVANCED TACTICAL BASES: BASE TURNOVERS ARE
SCHEDILED THROUGH END FY 73. DEPOT LEVEL MAINTENANCE TO
SUPPORT BOTH VNN AND ARVN CRAFT IS PROGRAMMED FOR TOTAL
VIETNAMIZATION IN FY 72.

(3) VNAF. ESSENTIALLY ALL BASE LEVEL MAINTENANCE IS
PERFORMED BY VNAF ASSETS, HOWEVER THE LARGE SCALE EXPANSION
OF VNAF ENVISIONED IN THE CONSOLIDATED RVNAF 1 & M PROGRAM
CALLS FOR ADDITIONAL LOGISTICAL ASSETS, PARTICULARLY IN
MAINTENANCE. SOME 2,000 ITIONAL PERSONNEL ARE REQUIRED
TO SUPPORT THE PROGRAM II (ACCELERATED) FORCE AND ANOTHER 1,453

PAGE 4 RUHMHQA 1247 P ADIS/SENSITIVE/IVY TREE
ARE PROJECTED IN THE CONSOLIDATED RVNAF I &M PROGRAM. FOR MANY
OF THESE HIGHLY SKILLED PERSONNEL, AN 18-24 MONTH LEAD TIME
IS REQUIRED FOR RECRUITMENT AND TRAINING. THE VNAF DEPOT IS
CURRENTLY ACCOMPLISHING SELECTED COMPONENT REPAIR, J-85 ENGINE
OVERHAIL, AND CRASH AND BATTLE DAMAGE ON SELECTED AIRCRAFT.
DEPOT HANNING IS SCHEDULED TO REACH 100 PERCENT BY DECEMBER 1971.
VNAF IS CURRENTLY PROVIDING APPROXIMATELY 30 PERCENT OF THE RVNAF
LOGISTICAL AIRLIFT REQUIRED. THE ADDITION OF 48 U/E C-123
AIRCRAFT IN 2ND QTR FY 72, WITH FULL OPERATIONAL READINESS (0/R)
SCHEDULED FOR 2ND CTR FY 73, WILL INCREASE THE VNAF AIRLIFT
CAPABILITY TO 85 PERCENT OF THE RVNAF JGS ESTIMATED REQUIREMENT.
WITH THE ADDITION OF 48 U/E C-7A AIR CRAFT REQUESTED IN THE
CONSOLIDATED RVNAF I & M PROGRAM FOR ACTIVATION IN 1ST QTR
FY 72 AND A PROBABLE O/R DATE OF 1ST QTR 73, IT IS ESTIMATED
THE VNAF WILL HAVE A CAPABILITY TO AIRLIFT VIRTUALLY ALL THE
RVNAF REQUIREMENTS AS PROJECTED BY THE JGS.

F. LOGESTICS CONCLUSION: WHETHER ALTERNATIVE PLAN A OR
IS SELECTED, A SIZEABLE COMBAT SERVICE SUPPORT FORCE MUSTB

BE FORMALLY IDENTIFIED TO ROLL - UP CLEAN-UP AND PREPARE
USEABLE EQUIPMENT FOR REDISTRIBUTION. SUCH A FORCE DEDICATED
d 8-9

4COPY /111 MAF 2100/4 OF COPIES TOP SECRET

DECLASSIFIED



DECLASSIFIED 
. 

~~. '1:('@L'l ~~(£;~~11 m 0 ~ 

// P~t='E 5 'RliHMHQA 1~41 TOP SEC R E r L. IMD iS/SENSn IVt/IVY TREE ~ 
. yo !tus MISSION WitL BE REQUIRED D tiRING THE REDEPLOYMENT Of "-
/ ~'AJOR UNITS AND·SHOLLD ~EMAIN! ~N"'COUNTRY AFTER COMPLETION "-

/ 
OF THE Lf,s! INCREMENT IN EI1'H~R ALtERNATIVE FOR APPROXIMATELY 

/ 
i~~ DAYS e ALSO SOME SPECIALIZED CONTRACTOR MAINTENAl\lCE MtJiY BE '" 

RE "lUIRED " . "-

/ 
91) IT S) IT IS R ECOMME-NDID THAT g , 

./ A. "om P1..ANNI~G SEP:UENCE OUTLINED IN PA;~A 1 ABOVE 8£ ," 
APPROVED" " 

/ 
Be THE CONCEPTS OUTLINED IN At..Tl~RNATIVES A AND B BE \.. 

/ 

AP~OVED FOR PLANNIi'JG PlmPOSES o . ," 
Co ?Uf;LIC ANNOUNCEMENTS CONCERNlf\lG THE 150,,00~ SPACE "-

/ 
REDUCT IO~·i BE LIM If ED TO: \. 

/ 
(n IDENrIFYING MAJOR COMBAT U~ITS AT TIME OF UNIT \.' 

STAr®DO~Jl\' * (ANNOUNCEMENT TO BE APPROVED BY CIMCPAC AOO ASi) IFA) Q "'-

/ 
(2' ~lACV DAIL 11' COM~HINIQUE \tHICH !iNMOm~CES UNIT \. 

DEPART tF.E ~ "-
// en MACV DAILY cm~MUNIQUE \~iJHGH HH1.WES WEEKLY " 

srl1'~N~ H REPORT" 
(;,!P"4o . 

/ Br.·_· "-
/ . 1224l "-

/ P"1"'" "-

; ~ 
~ ~ 
/ ~ / , 
/ , 
/ ~ 
/ ~ / , 
/ ~ 

~ ~ 
~ ~ 
/ ~ 
~ ~ 
/ ~ ~ 
:,/ III MAF ZlOO/'t- COpy , OF 4- COPIES lr © (pl ~ ~ce 1% ~'i] " 

/ / / / / / / // / / / / / / / / / / / / / / / / / / / / / / / /., 
DECLASSIFIED 

DECLASSIFIED

TOP SECRET

PAGE 5 OPSECRET LIMD IS/SENSIT IVE/IVY TREE
TO THIS MISSION WILL BE REQUIRED DURING THE REDEPLOYMENT OF
MAJOR UNITS AND SHOULD REMAIN IN-COUNTRY AFTER COMPLETION
OF THE LAST INCREMENT IN EITHER ALTERNATIVE FOR APPROXIMATELY
12 DAYS. ALSO SOME SPECIALIZED CONTRACTOR MAINTENANCE MAY BE
REQUIRED.
90 (TS) IT IS RECOMMENDED THAT:

A. THE PLANNING SEQUENCE OUTLINE IN PARA 7 ABOVE BE
APPROVED.

B. THE CONCEPTS OUTLINED IN ALTERNATIVES A AND B BE
APPROVED FOR PLANNING PURPOSES.

C. PUBLIC ANNOUNCEMENTS CONCERNING THE 150,000 SPACE
REDUCTION BE LIMITED TO:

(1) IDENTIFYING MAJOR COMBAT UNITS AT TIME OF UNIT
STANDDOWN: CANNOUNCEMENT TO BE APPROVED BY CINCPAC AND ASD /PAY.

(2) MACV DAILY COMMUNIQUE WHICH ANNOUNCES UNIT
DEPARTURE

(3) MACV DAILY COMMUNIQUE WHICH INCLIDES WEEKLY
STRENGTH REPORT.
ep-4o
BT
1224
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MCEO"

SPECAT

PTTAZYUV RUNLMPA 1612 2301343-AAAA-RUHHFMA
2NY AAAAA
P 101343 MAY 70

LIMITED DISTRIBUTIONFM CG III MAF
TO RUNKFMA/CG FMFPAC
Ex
T OPSE CR ET/SPECAT/LIMDISMARINE CORPS EYES ONLY/FOR LTGEN
BUSE FROM LT GEN MCCURCHE ON
FORCE PLANNING (U)
A. PHONECON BETWEEN LTCA QUINN S FM FPAC AND MAJOR R. JOHNSON,
III MAF 091030H MAY 76
Bg PHONE CON BETWEEN LTCOL QUINN, FMFPAC AND MAJOR Ro e/o JOKNSON,
III MAF 109830H MAY 70
1. (T S) ACTION OFFICERS PHONE CON AT 082130H MAY 70 BETWEEN MACV
J3-93 AND THIS COMMAND INDICATED THAT "SECDEF/CJCS" QUERIEDK
COMUSMACV CONCERNING POSSIBILITY OF SHORT FUZE REDEPLOYMENT OF
TOKEN U.S. FORCE.
2. (T S) THIS COMFIRMS REFS A AND B DISCUSSIONS CONCERNING MACV
QUERY ON AVAILABILITY OF NAVY SHIPPING AND III MAF UNITS TO FORM
REDE FL OYMENT PACKAGE LATE MAY/EARLY JUNE.
3. (IS) AT 092200H MAY 70 A PHONE CON WAS RECEIVED FROM MACV J3
ACTION OFFICER INDICATING THAT COMUSMACV DID NOT INTEND TO OFFER

PAGE TWO RU4LMPA 1612 T Et C E T/SPECAT/L IMD IS/ACCO
ANY UNITS FOR EARLY REDEPLOYMENT IN RESPONSE TO THE "SECDEF/
CJCS RE QUE ST AND THAT PLANNING FOR THIS ACTION SHOULD B
TERMINATED.
4a (TS) IT HAD BEEN MY INTENTION TO PROPOSE, WITH YOUR CON -

CURRENCE, FEDE FLOYMENT OF ST H ENGR BN 1ST BRIDGE CO (o)
AND 3D FORCE RECON CO TO MEET THE COMUSMACV REQUEST. IN VIEW
OF INEFFICIENT UT ILIZATION OF SHIPPING REPRESENTED BY THE ARG
ROTATION IN EARLY JUNE I WOULD STILL LIKE TO PROPOSE THE REDE-
FL OYMENT OF THESE UNITS IN THE IMMEDIATE TIME FRAME. IF YOU
CONCUR, I WILL MAKE SUCH A PROPOSAL TO XXIV CORPS AND
CON USMACV.
50 (TS) PROPOSED REDEPLOYMENT S:

PERSONNEL SPACESUNIT STANDD OWN
STH ENGR EN (o) 20 MAY 70877
1ST BRIDGE CO (o) 15 MAY 70135
3D FORCE RECON CO IN CADRE STATUS154
STANDD OWN DATE FOR 1ST BRIDGE CO CRITICAL IN VIEW OF PREPARA-
TIQIS NECESSARY FOR REDEPLOYMENT OF EQUIPMENT.
60 (U) RE QUEST YOUR COMMENTS EARLIEST.
WARN REGARDS.
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PTTAZYUN RUNHFMA 3889 1291835 RUILNPA.
ZNY AAAAA
P 18392 MAY

PACE CHECKED UPON RECEIPT# Cs FMFPAC
DATE 10 MAY 70 III MAF S&CINFO RUE OFIA/CAC

RUMLNPA/CG III MAF
SSGT(FOR GEN CHARMAN AND LIGEN MCCUT CHE ON

FOR INFO FROM LT CEN BUSE. MARINE CORPS
EYES ONLY //******/
P R 699431 MAY TO
RN CINCPACFLY

LIMITED DISTRIBUTIONTO RUNNNQA/CINCPAC
INFO RUNNFIA/CGFAFFAC
BI
IOPSICRE LINDIS IVY TREE SENSIT NE (SECT X OF IIDFOR ADM MCCAIN INFO LT GEN BUSE FROM ADM HYLAND
U.S. TROOP REDEPLOYMENT PLANNING, VIETNAM (U)
Do CINCPAC 2904347 APR TO
80 COINSION 060002 MAY TO
10 ( S ) REF A REQUESTED CONCURRENCE/COMMENTS ON REF B WHICH
PRESENTED TWO ALTERNATE PLANS FOR REDUCING 150,000 SPACES BY
1 MAY 1971. REF B ALSO RECOMENDED THAT DEFINITIVE INFORMATION ON
AVAILABLEY OF FLEET SHIPPING FOR USMC DEPLOYMENTS BE PROVIDED
MACV AND THAT PLANS FOR REDEPLOYMENT IN 1970 BE AD OPTED FOLLOWING
FURTHER MACV ASSESSMENT OF THE SITUATION AND RECOMMENDATIONS ABOUT
15 JUNE, AND FOR REDEPLOYMENTS THEREAFTER THRU 1 MAY 1971 BE ADOPTED
IN LATE DECEMBER 1970.
20 (TS) THE AMOUNT OF SHIPPING AVAILABLE TO SUPPORT BOTH COMUSMACV
PLANS WOULD BE IDENTICAL NONETHELESS, THERE WOULD BE THE FOLLOWING

PAGS TWO RUHNBRA3889 I P LINDIS IVY TREE SENSITIVE
SHORT FALL S:

Ao ALTERNATE PLAN ALFA AS OUTLINED BY COMUSMACV, ASSUMING A
COMMENGEMENT DATE OF 1 AUG TO PRECEDED BY A 15 JULY MOVEMENT PLANNING
CONFERENCE WILL RESULT IN A SHORTFALL OF 12,359 PERS, 226,457 SOFT
AND 5,479,598 CUFT AT A COMBINED NACAUSTS COST OF 8.5 MILLION DOLLARS.

B. ALTERANTE PLAN BRAVO AS OUTLINED BY COMUSMACV. ASSIMING A
COMMENCEMENT DATE OF 1 AUG TO PRECEDED BY A 15 JULY OVEMENT PLANNING
CONFERENCE, WILL RESULT IN SHORT FALL OF 11,717 PERS, 352,571 SOFT AND
5,896,649 CUFT AT A COMBINED MACASISTS COST OF Dee MILLION DOLLARS.
HOWEVER, THERE WOULD BE AN OVERAGE OF SHIPPING AVAILABLE TO LIFT ONLY
ONE FLT IN THE FIRST INCREMENT FOR THE SEC OND INCREMENT DURING THE
PERIOD 8 JAN o 30 APR 71 THERE WOULD BE A SIGNIFICANT DEFICIENCY IN
FLEET SHIPPING AVAILABLE.
So (TS) CINCPACFLY FAVORS THE COMUSMACV ALTERNATE PLAN ALFA OVER
FLAN BRAV C PRINCIPALLY BE CA USE OF ITS LOWER COST. IN ADDITION THERE
WOULD BE LESS CHANGE OF DELAYS DUE TO PRRO WINTER WEATHER. IF
IT HD RAVALS OF MARINE UNITS COULD BE SCHEDULED TO C OMENCE IN JUNE

WICE AUGUST 197 A MORE EFFICIENT UTILIZATION OF AMPHIBIOUS SHIPPING
WOULD RESUL. HOWEVER THIS WOULD HAVE TO DEPEND UPON THE JID GENENT

COMUSMACV AS TO WHETHER THE TACTICAL SITUATION WOULD PERVIT THISOF S&C FILES
P-1-6 HEADQUARTERS III MAF
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FACE THREE RUHMBRA3889 T E LINDIS IVY TREE SENSITIVE
THE ADVANTA ES OF A MODIFIED PLAN ALFA ARE EXPLAINED BELOW.
40 (IS) FLEXIBILITY TO PERMIT ACCELERATION OR DELAY OF REDEPLOYMENTS IS
RECONIZED. TO ACCOIPLISM THIS TASK, WAIVERS ARE REQUIRED TO ACHIEVE
MINIMLM SHORT FALL AND GREATER SAVINGS OF DOLLARS. MAXIMUM AMPHIEIOUS
SHIPPING CAN BE MADE AVAILABLE PREDICATED UPON THE FOLLOWING:

Ao ACCELWATED LOADING OF AMPHIBIOUS SHIPS DURING JUNE AND JULY.
IF THIS IS DISALLOWED A SHORTFALL IN EXCESS OF 230,000 SQFT WILL RESULT

B. REDUCE TO ONE ARG (LPH) AND USE PHIBRON SEVEN TO CYCLE CONUS
REMAINDER OF ITS DEPLOYMENT. THIS PROCEDURE WOULD CONT IN UE USING
RELIEVING PHIBRONS TO CYCLE UNT IL PHASE IV (KEYST ONE ROBIND IS COMPLETED

APPROX 1 MAY 71.
Co LOAD AND SAIL MIDN TRAINING SHIPS WANCOUVER AND CLEVELAND FROM

DANAN G 10 JULY 1970.
D. AUGENT WESTPAC AMPHIBIOUS SHIPPING NOT TO INTERFERE WITH

SCHEDILLED RAV/OVHL, LEAVE AND UPKEEP FOLLOWING DEFLOYMENT OR TRAINING
CYCLE PREPARAT CRY TO DEPLOYMENT. AS A BASIS FOR AUGIENTATION,
PHIBRONS CAN EI CYCLED FOR ONE TRIP SIXTY DAYS FOLLOWING DEPLOYMENT ,
AND NEW CONSTRUCTION SHIPS CAN BE CYCLED FOLLOWING COMPLETION SKED
TRAINING AND PRIOR COMENCEMENT TRAINING FOR DEFL OYMENT.

E. UT ILIZE 5-6 1156 CLASS LST'S FOR ONE CYCLE TO MID PAC:

PAGE FOUR RUHHBRA3889 T I LIMOIS IVY TREE SENSITIVE
EASTPAC PRIOR TO ONSET OF ADVERSE WEATHER LATE FALL.

Fo UTILIZE RETURNING PHIBRONS FROM SCHEDILLED DEPLOYMENT MAXIMUM
EXTENT POSSIBLE.
5. (I S) THE FOLLOWING PROVIDES DEFINITIVE INFORMATION ON AVAILABILITY
OF FLEET SHIPPING AS REQUESTED BY COMUSIACY AND DELINEATES A MODIFIED
ALTERNATE PLAN ALFA. THIS PLAN LILIZES MAXIMUM AVAILABLE SHIPPING
AND ENVISIONS MOVEMENT OF USMC AS FOLLOWS:

1 AUG 0 15 OCT 70INCREMENT I
(a) GARRISON PROJ CUFTVEH SOFT CARGO CUFTPERSDEST
217,29256,19026,595CK I 10 772

178,780 103,612109,2292,813JAPAN
22,37936,015NAWAII 21 30,7971,133

545,7361,696,887COVIS 3/ 745,22724,582
889,219TOTAL 1,267,042911,84829,499

RU S 29 CH-46If
RL US 38 CH-462/
15 OV e 100 21 CHOA6, 36 UH-10 6 IFO4F31
TO F TRANSPORTED DIRING INGREMENTS I AND II

86 OCT 0 31 DEC noINCREMENT II
S&C FILESVEH SOFT CAREO CUFTFERSDE

HEADQUARTERS III MAP723
12250
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coo US ' ~o234 2~9 000 ti ,0~0~ 12J1?J0 ;: 

YNCREl!1EN1' III 1 JAN¢'> l MJ% Y 1li 
DESX' ' ?ERS'VEH SQIT CARGO Clli'"'Y 
crOtniS/HAWflXI H;l40065 0",000 '850D00fl1' :'., 
ACFT~ l) O}'''M0Ii::: 21 CH"'46v s eH",,:;.)$' 12'UM""iE!;l 
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PAGE FIVE RUKHBRA3889 TOPSECREILIMDIS IVY TREE SENSITIVE
COV US 2,000,0001,234 28,000

INCREMENT III 1 JAN a 1. MAY 71
PERS VER SQFT CARGO CUFYDEST

CONUS/NAVAII 11,400 550,000 850,000
ACFT: 4 a 1.19A. 21 CH-46, S CH-53g 12UN, 18 AM-16, 3 TA-LF, date C-117

NOTE: ALL USN SUPT ORT WILL BE MAC AIRLIFTED.
Ao A TENTATIVE MOVEMENT CAPABILITIES PLAN FOR THE FIRST INCREMENT

INCLIDING NM CBS EQUIPMENT IS AS FOLLOWS:
VEH SOFT CUFT CARGOPERS

EM BA RK UNIT ONE LD 30 MAY DANANG
TIOG CTY 360 11.000 1,000
EM BA RK UNIT TWO LD 10-12 JUNE DANANG
TRIPAL 1,802 40,7494,101
ORDEN 926 29,470 49,962
SEMINCLE 53 14,293 78.093
PT DEFIANCE 357 24,261 2,974

3,138 171,67872,125
EM BARK UNIT THREE LD 25-26 JUNE DANANG
DENVER 862 27,743 48,638
DURHAM 35.286226 76,645

PAGE SIX RUNNERA3889 I 0 P S E CRE LINDIS IVY TREE SENSITIVE
ANCHORAGE 30,867346 1,232
MOBILE 226 35,215 74.853

1,660 129,388 194,368
EN BARK UNIT FOUR LD 10 JULY DANANG
LEVELAND 17,036 39,130TD
VANCOUVER 70 84,979 23.188

32,015140 62,318
EMBARK UNIT FIVE LD 18 JULY DANANG FOR MAWAII
TWO JIMA 1.700 4.875 44,958
EMBARK UNIT SIX LD 2 AUGUST DANANG
PAGE CYT 8,300125 200
EMBARK UNIT SEVEN LD 19-11 AUGUST DANANG
DENVER 862 27,743 28,683
DURHAM 226 35,286 76,645
ANCHORAGE 346 30,067 2,232
HOBILE 226 36,215 79,553

1,660 129,318 124,368EMBARK UNIT EIGHT LD 18 AUGUST DANANG S&C FILESFRESNO 16,000430 4,200 HEADQUARTERS III MAPFECRIA 435 16,000 9.200Q
3999
P.3-B
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RTAZYGU RUMHFHA3890 RULHPA.
ENY AAAAA
P 09103 $ MAY TO
FM C6 RAFPAC
INFO RUE OFFA/ CIC
RIOLNPA/CO III MAF
(FOR GEN CHAPMAN AND LIGEN MCCUTCHEON
FOR INFO FROM LICEN BUSE MARINE CORPS
EYES ONLY
PR 59843 E MAY TO
FM CINCPACFLT
TO
INFO RUHHFMA/CGMMFPAC
BT
IOPSECRETLIMDIS: IVY TREE SENSITIVE //N00000// (SECT II OF II)

JUNEAU 27.743859 40,460
313ALAMO 24,978 2,974

ST. LOUIS 14,00036,000226
110,721 125,8342,258

EN EARK UNIT NINE LD 13-10 SEPTEMBER DANANG
PREDERICK 16.000430 4,200

LD 19-20 SEPTEMBER DANANGEMBARK UNIT TEN
TRIPOLI 4.10119892 49,749
OCEN 926 49,96229,470

33.5782g 728 90,711
EMBARK UNIT ELEVEN LD 25-26 SEPTEMBER DANANG
DENVER 27,743862 41.638
DURHAM 35,286 76,645226
M ONT IOILO 301 22,668 2,956

PAGE TWO RUNHBRA3990 OPSECRET LIMDIS IVTY TREE SENSITIVE
MOBILE 226 36,215 74,853

1,615 121.912 196,092
EMBARK UNIT TWELVE LD 3-4 OCTOBER DANANG

27,743859 40,460JUNEAU
313ALANO 2,97424,978

ST. LOUIS 36,000 74.000226
88,7211,398 117,433

EMBARK UNIT THIRTEEN LD DATE DTMD DANANG
66.000 6,0006 1156 CASS LST 2,160

GRAND TOTAL 19,372 883,852 1,208,960
600,000NMCB SHIPPING RE QUIREMENTS 80,000

Bo A TENTAT IVE MOVEMENT CAPABILITIES PLAN FOR THE SEC OND INCREMENT
IS AS FOLLOSS

S&C FILESPERS VEH SOFT CARGO CUFT
HEADQUARTERS III MAFEM BARK UNIT ONE LD 15-16 NOVEMBER DANANG

20250204.460859JUNEAU
24,978ALAMO 319 2,974

ST. LOUIS 403,00000226
1,398 610,43424.978
LD 506 DECEMBER DANANGEM BARK UNIT TWO

P-406
COPY 2-OF 4 COPIES TOP SECRET111 HAF 2100/4
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PAGE RUNNERA3898 C LIMDIS IVY TREE SENSITIVE
CRYNAVA 8,743 ago 90,187
DELIPH 000927 125,492
MOBILE 000 403,600226
ANCHORA E 346 30,067 B,232

600,9113,242 33,067
GRAND TOTAL 55,045 1,211,3454.640

Co A TENTATIVE LOVEMENT CAPABILITIES PLAN FOR THE THIRD INCREMENT
is AS FOLOS

PERS CARGO CUFTVEN SOFT
LD 22-23 JANUARY 1971 DANANGEMEARK UNIT ONE

40,46027,743JUNEAU 859
ST. LOUIS 226 36,000 74,000
PRESNO 16,000430 4,200

79,743 118,6601.515
LDEMBARK UNIT TWO 23-24 FEBRUARY 1971

44,9581,700 4,175TWO JIMA
LEVELAND 39,13028,033859

12,491 30,503322TILARE
16,000 4,200430FEORIA

430FREDERICK 4,20086000

PAGE FOUR RUNNBRA3890 OP CRET LIMDIS IVY TREE SENSITIVE
19,1891,615 7,742FAIL REVERE

5.356 84,441 192,180
LD 9-10 MARCH 1971 DANANGEMBARK UNIT THREE

20,46027.743859JINEAU
36,000ST. LOUIS 226 74,000

313ALAMO 2,97424,978
1.398 117,43488 721
LD 12-83 APRIL 1971 DANANGEM BARK UNIT FOUR
3,700 4, 175 44,958TWO JIMA

LEVELAND 29,130859 28,033
322 80,503TULARE 12,491

FRE SNO 430 4,20016,000
PEORIA 16,000430 4,200

16,000FREDERICK 430 4,200
177,19192,6994.171

EMBARK UNIT FIVE LD 15-16 APRIL 1971 DANANG
430 4,20016,000SUMTER

MANIT OW CC 86,000430 4,200
DURHAM 226 35,286 76,645
DENVER 862 27,743 41,638 S&C FILESP-3-6

HEADQUABTERS
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PAGE FIVE RUHHBRA3890 T OPSECRE LINDIS IVY TREE SENSITIVE
PT DEFIANCE 24,261 2,974357

30,344DULUTH 49,64592 7
MOBILE 74,85336.215226

3,458 254,15618,849
531,453GRAND TOTAL 859,62115,898

D. THIS MODFIED PLAN ALFA WILL RESULT IN A SHORT FALL OF ONLY
6.443 PERS 198,547 SQFT AND 3,784,897 CUFT AT A COIBINED MAC/MSTS
COST OF 4e 9 MILLION DOLLARS.
60 eur BASED ON THE REQUIREMENTS AND THE CAPABILITIES, CINCRACELT
REC OMMEND THAT MOIFIED ALTERNATIVE PLAN ALFA BE CONSIDERED. IT
OFFERS THE OPT IN IN SOLUTION IN REALIZING REDEPLOYMENT GOALS TAKING
ADVANTAGE OF AVAILABLE AMPHIBIOUS SHIPPING WHICH WILL RESULT IN
ACHIEVING GREATEST SAVINGS IN DOLLARS.
Po (U) CGFMFPAC WILL ADDRESS USMC OPERAT IONAL AND LOGISTICAL ASPECTS
SEPARATELY.
80 (U) BEST RECARDS.
GP-1
by
3890
P-6-6

S&C FILES
HEADQUARTERS III MAE

12250

NINN

COPY 2 OF 4 COPIES TOP SECRET111 MAF 2100/4

DECLASSIFIED



DECLASSIFIED 

.. ® KEADIMTOS d--db 
.111 IARINE AMPHIBIOUS FORCE 

TOP SECRET 
OPIIATlO. CCDI . 

. I . otICIIIAYO' 
A - AtlI01t/t06MIZAIKE 
C • COIUIUlglEtOllllli1WJOll 
, • llfOl.A 10. 
S - SlCIIATUI! 

'AU 
IOUTf suno. CODE 

III Oil 
CG -j, 

OCG . 1----. 
CIS -::t </~ 

DC/S :z Q lt~ 
rx:s~ 
IDEPCORal 
OSA ICTI • 

J SIS r :r/-.:t 
G-l . 
G-2 
G·3 (' ... " h 'N 

G·" ~ __ 'T .... ~ .;... 

G·~ 
Q -\j . 

0-6 
ADJ 

AWARDS 
CAP 
CHAP 
ell 

COMP 
DENT 
eNG. 

FOODS 
fSEO 

HQCMDT 
INSP 
MTO 
NJA 

O'ANAl 
oetD 
PAAf:) 

POSTAL 
~TO 
psYO~ . 
RDT~IE 
!I1~L"~O 

SJA 
SPl S~!rtV 
UPLV 

roflMED-d 
SEC' )(. l'ImRY'1, 
TCe, 

1!Gr~ 

• 

III MAr FORM ~216 '111 I" . 
'101 

CG FMFPAC (Nff 
. ' 9t-hy70 

rm~rllO/(Cl4ieOl Dm I ron ..,,> 
. 

I 090541Z !If 4 rOPin lilA 
S"JICT " 

:~~A~ I--Foroe Planning (U) 
~ 

\ ~ 
J 

.. ,.j) 
I 

II 

rr '" 

--;;:;;:? 

!1 

UKl., 

nI3 ?a»'fIClh 

DRetaiD tOl' _ 1KIIltM. 

o o..t.r07 ..rter 1'OUUq. 

~1C11l SiaBatuN 

IIlFMlRlISl TM.. c!~t ~ Dot be 
NtaiM4 OYer' at.cbt ... pt .. n0te4 
1a raNe 0rdIIr P5S11-L. I 

'1M a.OCII"4'. ot DiHl .... ~ -. 
:; elped .• all ~aa. .~1ac .. 
, D ... t. ; , 

, 

35~~. 

~ 

(USE lEnd FIIADMnOllAlftl) 
-- .. -- ... -"_. .. 

--TOPSleRET 
(£) 

DECLASSIFIED 

DECLASSIFIED

HEAD& ARTERS

III MARINE AMPHIBIOUS FORCE

TOP SECRET
III MAr FORM 5216 (REV 0-60)

OPERATION CODE DATEFROM
X ORIGINATOR CG FMFPAC 9May70

ACTION/COGNIZANCE

SERIAL NO/CONTROL DATEc. TVRECOMMENDATION
1- INFORMATION

COPY NO. / OF 4090541Z COPIES RECE$ - SIGNATURE

SUBJECTDATE
CODEROUTE INITIALSECTION

Force Planning (U)OUTIN /M
CG
DCG

3/2

1 REMAS:C/S
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TTAPTOR RUMMERA 80TH RUSOFIA REELMPA.
ENY AAAAA
P 090343 MAY The
FM ce FIFFAC
TO
INFO RELLAPA/CG IN MAF
Sr
I O P SECRET SPECAT EXCLUSIVE FOR GEN CHAPMAN INFO ETGEN
ROCUTONE ON FROM LTOWN BUSE. MARINE CORPS EYES ONLY. DELIVER
DURING WORKING HOURS,
10 (TS) FOR YOUR INFORMATION Dut HAVE TRANSHEITED THE
FOLOWING MSB TO ADM NOCAIN INFO ADM HYLAND IN

PAGE CHECKED UPON RECEIPTRESPONSE TO @@@@@@ MAYTO.
QUOTE & DATE 9MAY :70 III MAF S&CFORCE PLANNING (0)
Ro CINCPAC 298434Z/APRT ©SLIDIS-IV TREE=

SENSITIVE)
8. COMUSMA TREE-

SENSITIVE)
Co CG MFPAC LTR 3/GRS/LSN SER: 006171 OF 10 MARCH

1970
10 (S ) REF A REQUESTED MY COMMENTS/CONCURRENCE CON-

PA CE TWO RUNNF1A1977 SPECAT EXCLUSIVE FOR
CERNING PROPOSED FLAN (REF B) FOR
REDUCING 150,000 SPACES IN RVN BY I MAY 1971.
20 as THE FOLLOWING COMENTS ARE PROVIDED AS THEY
RELATE TO EACH OF THE PROPOSED PLANS S

to ALTERNATE FLAN ALFA. THIS PLAN DEPENDS ON
AVAILABILITY OF BOTH AMPHISIOUS SHIPPING ANDTHE

FINANCING TO MEET THE INCREASED FLIGHT HOUR COSTS
WHICH WILL OCCUR BETWEEN SOCT-3DEG. BOTH OF THESE
ELEMENTS ARE CONT ROLLED BY CINCPACTLY

Bo ALTERMATE 12.AN BRAVO.
ID THIS PLAN DOES NOT PROVIDE FOR A LOGISTIC

ROLL -UP FORCE SEYOND MAY 730 AS INDICATED PREVIOUSLY
IN REF C3 IT WILL BE NECESSARY FOR THE E.GGISTIC R OLL-UP
FORCE TO REMAIN IN COUNTRY 305 MONTHS AFTER REDEPLOY
MENE OF THE MARINE HEAVY OPTION IN ORDER TO RETROGRADE
EQUIPMENT AND STOCKS.

(2) THE AMPHIBIOUS LIFT CAPABILITY TO

TOP SECRETSUPPORT THIS FLAM IS BEING ADDRESSED III DETAIL BY
CINCPACILY XT SHOULD is POINTED OUR THERE IS SOME
QUESTION ASTO WITTHER THE DANANG PORT THROUGH-PUT

MARINE CORP. EYES ONLY
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PAGE THREE RUHKFNIA 1077 E OPSECRET SPECAT EXCLUSIVE FOR
CAPABILITY WILL PERMIT A SIMILTANEOUS (4) MONTHS) RE-
DEFLOWER! of SIGNIFICANT NUMBERS OF ARMY NAVY AND
MARINE PERSONNEL WIINTHEIR EQUIPMENT.

(3) THE CEILINGS ON AVAILABLE MARINE CORPS
MANAGED FUND S FOR KMPPAC WILL NOT SUPPORT THIS PLAN.

CAD ADDITIONALLY, PRESENT AUTHORIZED FUNDING
FOR MARINE FLIGHT OPS WILL NOT SUPPORT THIS PLAN.
30 (0) I CON CUR IN THE NEED FOR THENA SSESSMENT OF THE
SITUAT ION PRIOR TO THE DECISION CONCERNING THE COM-
POSITION or EACH INCREMENT.
UNQUOTE:
WARN REGARDS.
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DECAT

PP RUNKFIA
RIMETED DISTRIBUTIONDE RUIN PA 1066 1270804

ZNY AAAAA
P. 6708047 MAY TO

"MCEO"
FM CG III MAP
TO RUNKFMA/CG FWFPAC
BE
TOP SECR TAIMDIS/SPECAT/MARINE CORPS EYES ONLY
FOR LTGEN BUSE FROM LT GEN MCCUTCHEON OLLIVER DURING NORMAL
DUTY HOURS)
FORCE PLANNING (U)
Do COMUSMACV 0600027 MAY TO
B2 CG III MAP 021325Z MAY 70
10 eur III MAF ACTION OFFICERS VISITED MACV J-3 THIS DATE TO
DISCUSS REF Ao BELOW INFORMATION IS FORWARDED AS PROVIDED
FROM ACTION OFFICERS VISIT.
20 CSS RE F A REFLECTS GEN ABRAMS DESIRE TO RETAIN U.S. MARINE
FORCES IN IGTZ LONGEST POSSIBLE TIME. HE APPARENTLY PELIEVES
U.S. ACTIONS IN CAMBODIA WILL RELIEVE PRESSURE IN III AND IV
CORPS AND ALLOW REDUCING FORCES IN THE SOUT WHEREAS I CORPS
WILL ESCOME MOST CRITICAL.
30 ST.SD ALTERNATIVE ALPHA IN REF A IS A STRETCH-OUT OF THE
INIT IAL MARINE REDEPLOYMENT TIME PERIOD INDICATED IN REF Bo

PAGE TWO RUINFA1056 T O P S.ECRETAIDIS/SPECAT/MCEO
IT VISUAL IE S. REDEPLOYMENT OF ONLY ABOUT 29K MARCOP PERSONNEL
BY 15 OCT T.WITH THE ADDITIONAL 9.4Ko INCLUDING ONE RLT, BY
1 JAN The REMAINING MAB AND ROLL-UP FORCE TO BE REDEPLOYED BY
MAY 710 THIS PLAN STAYS WITHEN SEODF GUIDELINES, REDEFLOY1

HENT DATE OF MAP HOTO BE DETERMINED BY MARINE CORPS BUT WOULD
BE PRIOR TO I JAN no
40 S) ALTERNATIVE BRAVO OF REF A IS EVEN FURTHER EXTENSION
OF MARINE CORPS FORCES IN-COUNTRY WITH ONLY 10.8K REDEFLOYED
BY 1 JAN The REMAINING 31.2K CONSISTING OF AT LEAST TWO RLT °S
AND MAF HQTO BE our OF COUNTRY BY 1 MAY 71. THE ROLL-UP FORCE
IS INQLIDED IN THE 31.2K FIGURE, KOWEVER, MY ACTION OFFICERS
WERE ASSURED BY MACV THIS COLLD BE ADJUSTED TO PROVIDE SUFFI-e
CLENT ROLL-UP SPACES EXTENDED AFTER 1 MAY 71 80 ABOUT I JLL 710
VE WILL CLOSELY ANAL YZE LOGISTICAL AND SECURITY PROBLEMS BEFORE
DEPERMINI WHAT PERSONNEL AD WILL: BE REQUIRED.
ATTENDANT TO ALTERNATIVE B IS THE POSSIBILITY THAT IST AIR CAV
DN AND III REDEFLOWENT WILL BE SKILTANEOUS WITH BOTH
COMANDS RECURRING LPH SHIPPING AT THE SAME TIME. ON A
ERIOTER SDE, 23D INF DIV CAHERICALD WILL PROPARLY REDERLOY

PERSONALE TURNING OVER BRE EQUIPMENT AND CERTAIN LOGISTIC

MCEO SPECAT
/ 3 TOP SECRETCOPY. OF COPIES D

111 MAF 2100/4
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PAGE
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THREE R IMLMPA 1066 T 0 ₽ SECRETA

RE QUIREMENT S.
STOCKAGE IN COUNTRY, 9 THUS ALLEVIATING

INDIS/SPECAT
DANANG

MCEO
PORT

TROOP
So (S)

LISTS TO
MY ACTION OFFICERS ARE NOW PREPARING

ORIVED
FIT EACH OF THE ALTERNATES

RECOMMENDED

REGARDS.
TO YOU AT THEIR EARLIEST AVAILABILITY.

IN REF A. THESE WILL

WARN
GP-4

MCEO®

Br
1066

NNNN

SPECAT

COPY. / OF 3 COPIES TOP SECRET111 MAF 2100/4

DECLASSIFIED



DECLASSIFIED 

([D HtADOUIRJERS ~ 
JII IARIME AMPHIBIOUS FORCE ----ICIO' TOP'S III MAr FORM §2j6-jii, WI 

o,~un. (ODI . FIOII I DATE I • ClI'JI6If1ATOI MACV ' o6MA.Y70 A • ACTiOIl/CI)GIIIZAIOU 
iSlIlAl ~J[O~~!fjl om I con .;.,> I 

( • COItiEHTI.II£C •• IlWlCl 
I • IlfOliIlU 101 ' 06000SZ 

OF ~ [MIU lilA " S • $16.£ NilE 
em 

IIIITI~ 
lJUIlln -

IOUn SEmON COlli 
IBI OUT \ J US TROOP REDEPLOYMENT PIANNmG , CG ' ~ 37i - ceG \ ' VIETNAM 

~ 
CIS ~ u-~) ....,......,. r~·A.; "'\\,l_ 

DelS I 

pCSPlANS DI3 ?t6T!CJh 

DEPCORDS '" a RetaiD r,. _ IIQIltlw. IDSA ICTI I 

SIS ~ D'L Cll- o D_troy atter 1"CIUtiDc. 
G·I 

, , , 
G-2 

~1cm SiaBature· G-3 illHIl ~ . ~ ~p", 

G·" 
, 

, 
G-~ IUHAR!~h Tidal doe.-t ~ Dot be 
G·6 reta1M4 O\'W 1ltpt aDept .. noted 
ADJ 111 rONe 0rcS.r P5SU-L. 

AWARDS • 
,. leocn'.of Di8olOMIN --.. _ CAP ; .s.p.s .... all .,...~ .~s.c .. CHAP • 1"1 at. . ; 

C.\8 ., 
COMP 
DENT 
ENGR If.' ..... ~~ ...... 

FOODS 
fSEO -,., ... 

HQ CMrJr - ~ INSP 
MTO 

cis NJA 
OPANAl 

/I " OttO 1-7 ~ US,J1C-& r:x ....eM-
PMO 

~~ ~~-~. POSTAL 
PROTO r~ ;7p-f3 
PSYOPS 

10<, ~ + 3, I. Z -:::.. [.12-RDnE 
REPRO 

f}trfr SJA ~ 1'2. . &. ::: Lf L SPL SERV 2.1.~+-
SUPPLY / f1.:#r-~~, . t. '. FoRMEDO 7 

I ~ . t!J.r /lzh-. ~. SEC' '. / 
-11~ il ' I I . Tee, I 

1!m:MAJ I (USlImISI fGI ADlenolAl. Wt) 

f 1f.,,4: r"L &6eJ ~.f"'4:."()P~SIC:REt 
r.c If*,." .",,, ",IC."tI¥"~ © 

DECLASSIFIED 

DECLASSIFIED

HEADQUARTERS
s&e FILES

HEAD QUARTERS it MAI
III MARINE AMPHIBIOUS FORCE

TOP SECRET
III MAr FORM 5216 (REV 8-69)

OPERATION CODE DATEFROM
ORIGINATOR MACV 06MAY70
ACTION/COGNIZANIE

COMMENT/RECOMME EDGATION SERIAL DATE
1 INFORMATION 060008Z
$ - SIGNATURE COPY OF 3 COPIES RECE

SUBJECTDATE
CODESECTIONROUTE INITIAL

OUTIN

#

US TROOP REDEPLOYMENT PLANNING ,ICG VIETNAMDCG

0/57C/S EMAR:5-6-70
DC/S

DISPOSTION:DCS PLANS
DEP CORDS

Retain for - months.DSA ICTZ

C45/6xS/S Destroy after routing.
G-1
G-2

Section SignatureOHAS COPY
G-3
G-4
G-S REMARKS: This document may not beG-6 retained over night except as noted
ADJ in Force Order P5511.4.

AWARDS
The Record of Disclosure must beCAP
signed by all persons sighting thisCHAP
Document.

C.IB

COMP
DENT
ENGR

Resuen toFOODS
FSEO

agaraHQ CMDT
INSP
MTO

C/S

NJA
OPANAL
ORD

ThePMO
doesnt jibe

all the
myPOSTAL

ie ARTB
PROTO
PSYOPS

10.8+31.2-42RDT E E

REPRO
Alt. ASJA

29.4 + 12.6 = 42
SPL SERV

Past where are .6 transitionSUPPLY
FORMED O

ie End, Adv,
th.SIC

+9TCC
(USE REVERSE FOR ADDITIONAL SPACE)SGT MAI

NOTE: THE 600 USMC TOP SECRET
TRANSITIONAL REMAM

Cin BOTH cages. T

DECLASSIFIED



[§:WV[] II . ' .... 
S.,,~-JIf» 

" 

DECLASSIFIED 

I?~ Il©l\~ ~cv 06~Y70 

C:::UJ ~Dil. 0 \\~O I n~nj&' @!? '3~ ~QO~ 

OO~'i?~ 
II~~ , 

US TROOP REDEPLOYMENT PIANNING9VIETNA.~ 

~A1~~' I [Q;0.'\i'~ I 

Q:~~fXl ~~ t:J[X]@ fXlw[ij~Q:g ''Urxg 6'ii''i?~(})]Q@J 

Q~~[l" OO~[ij U"[1;JGQ ~@@Q@ 
,.,:.; ": 

" . 

DECLASSIFIED 

OOOc:Jl\'\i'IUlQG( 

S&;FILES 
HEAb~UAI!.TEI!.S Jl MAIF 
1 2 2 4 9,; .':; 

DECLASSIFIED

TOP SECRET
DATEFROM

06MAY70MACV

CIDIALO

/
OFCOPYO COFIED hood3060008Z

CUSJECT
DATE US TROOP REDEPLOYMENT PLANNING,VIETNAM

Millar
SIONATUREDATE

5-6-70

S&C FILES
HEADQUARTERS MAT

RECORD OF DISCLOSURE
12249

EACH FENCOW WHO HANDLES THE ATTACHED DOCUMENT
SHALL SION THIS RECORD

TOP SECRET

C

DECLASSIFIED



u@~ ~"~~~'rnlJ 
.? ~'--'~.1 ~ 

Ut.fIT[C DISTRIBUTION 

DECLASSIFIED 

o , 
~ 
~ 
~ 
~ 

P 06U008Z MAY 10 U' TORg '1a6IWB~:1ll MAV 7~'i( 
FM COMUSMACV SAIGON 7 ~ ~~ 

TO RUhKAAA/Clf\lCPAC HAI,'IAI I S&C FILES \: 
INFO RUHKR8A/CINCUSARPAC HM~A! 1 '\. ~ 
RUHKBAA/C INCPACFl T H/~l"An I:lEADQUARTEI\S JI[ MAF ~ "-

~~~;~~~~~~:~~ ~::, ~ s ~~~ m T ~'~"Z4 9 " ;\ 
1{1l5VDI.'AiDCG USARV LONG I:HNH /, " 
ZEN/CQrIJNAVFORV SAIGON . ~ 
KUMI.,fl.1iJA/CG 1 I rf.'iAIr OA' NAI'I'G --- . '\. " 
~lf , . "-
1J' 0 ~ SEC RET lH'II)IS IVY TREE SF.NSnnE 21(-:31 IJ3) SEC X OFIII~ 
~OR :ADfil. ~~CCA HI .. GF.N HAINES \I A Dt4_ HYlAND9 GEN, NAIZAR09 l TG BUSEo' '." 
GEN" BROItiN ~~1:rG'/J.llDR EN I' 'VAOl\'ic-n)jbn~A'[r-;' 'ANDTfG '"·t-CllTHCHEON FRO!"I , "-
GENE'l-tAL AbRM1\S~ ~ 
SUI'J':. 'US TROOP REDEPLoyr'tENT PlANfll!NG? VlIElNt\M IlD '\.. ' 
REF:'AoJCS 7183J271H45Z APR 70 ITS} (NOTAL) ., 

. B .. C!NCPAC.~9043()Z P.PH. nS) (NOTAL) ~ 
11.0{TS) REFEf<ENCES sum"fAR.IZEf) AS FOLLOWS; " ' 
PAGt 2 RHIVI~f~IVl.\9034 T n p SEC RET lViOis, IV'( TREE SENSITIYE '\.. 

A .. REF A REQUF.STS PI..,AN FORREI)UCING 15011000 SPACES BY l' MAY ~ 
19"'119 WlTH 5U vOOO REDEPlOYNENT By 15 'OC'"r 7()" " ' 

Bo REF 8 Ri:QUEST5 RESPONSE BY ;5 '1v'IAV9 rt'lGETHER ltHTH INFORMATION' ~,,,,-
ON ~ELAJErj lOGIST1CAL CON~IDERATnINS~ 
20 (T$) IN RES'PONSE TO REFERENCES A :ANO B9 THIS jIIIES'SAG'E PR~SEN:(S' ". 
ALTERNATE PLAN,S FOR THE REDEPlOl[t<lENT Of 150,O{)(; SPACES BY' r ~tAV ~. " 
19i1 ANb l~FO~MATIQN CO~CERNING LOGlS1ICAlMATTERS~ , . , 
3 0 nS)ASSlHliPixm,I$ .. THE ALTERNATIVE REDEPLOYI\IIEi\rr' PLANS oUlui\rEo '\.' 
MERE IN t.\R,E bASED ON THE FOllOvHNG ASSlWIPTIONS: \:' " 

A" P~o.GkE 55 1 [\\ V I ETNAM1 ZA TI ON '~JI L l CONi Yf\JlIf. Q 

Bo SUFI:; leGI ENT fLEF.T SH! PP ING ,CAN BE MADE, AVA ILABlE TO REDEPLOY '" 
USIVlC ElEI"IEf\!lS IN THE TII\11: PHASING IJESIKEfI.· . \:~ " 

,40 ('5) ALT~KNATIVE PLAN ALFAo .,', '.' '.' ',' 
A .. CONCEPT .. IT ~s ENVISIONED TH4),T ~EOEPUtY(iiIEi'.il' OF: 150 .. 000 , ~ 

"SPACES BY 1 ~1AY 71 t<mULD SE IN Hom 1.NJ;:'KEl'1ENTS,OF 60.,000 .AND 9'O~OOO . "-
SPACES 0 THE 60 9 000 INCRHiENT TU 8E 'REDEPlOVED (B,V 31 DEC ,70 WOUlf) " . 

. BE MAIUNE HEAVY '~IITIi 509QOO SPACES OF nus l'NCREME~n REOEPlOVE,D BY,""­
, 15 OCT 700 THE 901000 INCREMENT WOULD BE REDE~LOYED ~v 1 MAY 71Q' ~ . ~ 

IrHTHINEACI-I I!\lCREMENi THE M/~JOR COMBAT ELEtJ;E.Nr~, ~muu) BERETAINEO ~ 
UNTI,l THE LATTER PART OF THE T1i'4~ PERIOD; 'FOR THE 60t'OOO INc'RH~E. NT9\. ' 

, PAG~3 'RHMSMVA9034 T n p SEC RET lIMDIS IV' TREE SENSITiVE ~ 
THE flilAR INE fORCES ~JOULD !:3E REDEPlllVEO AS LA1E IN THE PER IOD AS ., ~ 
PERfoHTTED ~v FI~EET SHIPPING IWAIlAi:\ILIT'Io ASSE~StJjENTS'OF, THE ". 

" PAGE ~ or if PtlGES LIM !TED JH ~r~ Blur rl\f ,,'\ 

///////////;~;//~~///////~/~~~~ 
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P 060008Z MAY 70
TOR: 06/08332 MAY 70FM COMUSMACV SAIGON

TO RUHKAAA/CINCPAC HAWAII S&C FILES
INFO RUHKRBA/CINCUSARPAC HAWAII

HEADQUARTERS III MAFRUHKBAA/CINCPACFLT HAWAII
RUHEADA/CINCPACAF HAWAII

12249RUHKMAA/CG FMFPAC HAWAII
ZEN/CMDR 7AF TAN SON NHUT
RUSVOGA/DCG USARV LONG BINH
ZEN/COMNAVFORV SAIGON
KUMLMPA/CG 111 MAF DA NANG
BT

0 2 E C R E T LIMDIS IVY TREE SENSITIVE 21631 (J3) SEC X OF IIIT
FOR ADM MCCAIN® GEN HAINES, ADM HYLAND, GEN NAZZARO, LTG BUSE.
GEN BROWN. LTG MILDREN, VADM ZUMWALT, AND LTG MCCUTHCHEON FROM
GENEKAL ABRAMS.
SUBJ: US TROOP REDEPLOYMENT PLANNING, VIETNAM (U)
REF: A. JCS 7183/2718452 APR 70 ITS) (NOTAL)

B. CINCPAC 290430Z APR (TS) (NOTAL)
. ITS) REFERENCES SUMMARIZED AS FOLLOWS:
PAGE 2 RHMSMVA9034 T 0 P S E C R E T LIMOIS IVY TREE SENSITIVE

A. REF A REQUESTS PLAN FOR REDUCING 150,000 SPACES BY 1 MAY
1971, WITH 50,000 REDEPLOYMENT BY 15 OCT 70.

B. REF B REQUESTS RESPONSE BY 5 MAY, TOGETHER WITH INFORMATION
RELATED LOGISTICAL CONSIDERATIONS.ON

2. (TS) IN RESPONSE TO REFERENCES A AND 8 THIS MESSAGE PRESENTS
ALTERNATE PLANS FOR THE REDEPLOYMENT OF 150,000 SPACES BY 1 MAY
1971 AND INFORMATION CONCERNING LOGISTICAL MATTERS.
3. (TS) ASSUMPTIONS. THE ALTERNATIVE REDEPLOYMENT PLANS OUTLINED
HEREIN ARE BASED ON THE FOLLOWING ASSUMPTIONS:

A. PROGRESS IN VIETNAMIZATION WILL CONTINUE.
B. SUFFICCIENT FLEET SHIPPING CAN BE MADE AVAILABLE TO REDEPLOY

USMC ELEMENTS IN THE TIME PHASING DESIRED.
4. (TS) ALTERNATIVE PLAN ALFA.

A. CONCEPT. IT IS ENVISIONED THAT REDEPLOYMENT OF 150,000
SPACES BY 1 MAY 71 WOULD BE IN TWO INCREMENTS OF 60,000 AND 90,000
SPACES. THE 60,000 INCREMENT TO BE REDEPLOYED BY 31 DEC 70 WOULD
BE MARINE HEAVY WITH 50.000 SPACES OF THIS INCREMENT REDEPLOYED BY
15 OCT 70. THE 90,000 INCREMENT WOULD BE REDEPLOYED BY 1 MAW 71.
WITHIN EACH INCREMENT THE MAJOR COMBAT ELEMENTS WOULD BE RETAINED
UNTIL THE LATTER PART OF THE TIME PERIOD; FOR THE 60,000 INCREMENT
PAGE 3 RHMSMVA9034 T 0 P S E R E T LIMDIS IVY TREE SENSITIVE
THE MARINE FORCES WOULD BE REDEPLOYED AS LATE IN THE PERIOD AS
PERMITTED BY FLEET SHIPPING AVAILABILITY. ASSESSMENTS OF THE

PAGE q OF of PAGES
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~ ," SlTUA,TfoN tWUlDBE ~lAnE IN JUNE AND ,Df.CENBER TO DETERt/lINE THE Cm1-' . 
~o.SnI(lN AND T~fI'lXNG OF FORCE PACK,AG~~o,' Sf'F.CXF!~ 'AI'.JNDUNC,Et-(HtrS:o,F' ,"­
KEOEPlOYMENT INCREMfNTS WOULD BE MADE'ROUTINELYHV MACV UPON', . ~ 
Sl~j\JD~ri~m~~!D 'OTHER RF.DEPlOYfvlFNT,S ~J.mllD hE REFLECTF.!) ! I\~ 'N5iRMAl' t'lAC~ . 
STRENGTH REj)£J~lING" ' " ',: ," , :,.' ': ", ,~" 

Bo COMPOS}TION o "" , ,,' .~ 

«U 60 0 000 I NCRF.MENT '" ' , 
US~',C' U,lMAF (-fvlAB HI 29<)4 V " ~ 
USN SUPPORr. 10 .. 5 ',' 

USAF ElH1ENTS 201' " ... "-
USA 2 BRIGADESI SUPPORT 1704 ' "., .. 

. TOTAL 600.0 ' " 
l\IOTE~ , 
liUSl"lC ~AR!NE AIVIPHUHOUS BRlGAOE (NAfH C,0I-1POSED , ~ 

AS FOllOl'llS: . " 
'Rtf ~ 
tilEOIUM ,AND HEAVY ARTIll'ERY' TREE SE~I'SlTI"'\',E' , . 

PAGE 4RHMS~Y~9034 TOP SEC RET llMOIS IVV "~.~ 
2 ATK/FJRSQDI\lS S&C U~ES ". ,~ 
2 HEl(J, SQDI\I$ " ClEADQUAR1ERS :m. MAr '" 
1 'COMBiNED ACTION GROU~ tCA~) ., 

90'90'00 INCREMENT" 1!1'~;:7l·Q,2 A 9>·\:;'·~'; " 
USf~CMAI3 & ROll-UP fORCE, ~~~rc., C, . 
USN SUPPORT' ! 6bo' ' £ ~ "-
USA 8 tlR 1 GADES/SUPPOR T 11 ~4 . - I \.: 

C o FORCES REf"lAI NHIGQ NAJOR USFORCESi~~~i li~'HNG A~~E~ R E'OE~/ .3. ~ 
?lO'f!WiENT, OF.EACH INCREMENl ARE SHOWN BElO\-L" RE(~ARrHNG ,THE' ARf"lYL' " 
LOGIST! CAL ,,!=ORCE 9 APPROX i MArEt Y45t'OOO' PERSONNEL h>J Il L t;E, R'EQUH(ED , 
11'0 SUPPORT,THE, ~H1AINING USI FItJ~tAF·/'RVNAF UNXTSo. D.ElAIlED TAB'ul'ATjO~S\ 
SHOWING APPROXlMATE IHSTRlsunON O'F lOGES1EtSEFFORT BY SUPPORT. ~'\., 
CATEGORY ARE. COtJ\TAINEO IN ANNEX D rOjViAcv lETTER OF TRANSMITTAL:' " 
OATIE.O b APR 70~ SUBJEc;:n onJ1EIN~r4!H\lON,"" CONSOLll1ATED RVNAF H;'I"l· .. "-
~ P&iASE I AI) ANO RElATEO LIS PLAi\lNH~Go ~o , . 

AG=lER AfTER ,"' 
, 6V\}6000 90~3000 ,"' 

OlVISION EQUIVAreNTS ~~ 
SIEP ARND. C.AVo 50 3 3" ' 

~AG~5 RHMSMVA9.034 TOP 5 f. eRe 1 l H4iH S 1. '\IV 'TREE SENSITIV,E' ~', ~ 
SEP'ARMY ARTVaNS 21 18 
SEP HEUJ COS/SQDN 48' 3711 
SIE,~ A][~ CAV SO ;S 3 ~ 
AIK/FtR. 2i ' 20 18 " 

, AX~L.I,Fl SQ 31 ·~l. 11 , . 
RECON SQ. 5? ... " 
SEP ARMYEN~k ~NS41 23 17 , ' 
SEP ARMY BNS51 21 tQ .," 

NOTES: , . " • " 
11 EXCl.UDES 9 ARtW HELD COS lURI'HNG -"OVER IEQlHPtJlENT to VNAF., " 
21 8As~6 'UpdN MAINTAINING USA~ SORTI' RATE'OF 14 vOUO ~ER 

MONTH IH~6UGH F'lf 71 ~I1l'H CUR~NEl FORCE .. lIF.FlrSCAl·CON= , 
SIOIE~ATlOf\'S, REQUIRE A ~EOUC1[ON: IN, HtlE NUMBER 'OF lAClICll,l ., 

611 MAF noo/I} . COPV /PAg~ ~Orcgp~~ES LlMITEC ~~~~~~I~ ~ 
//////////////////////////////~~ 
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SITUATION WOULD BE MADE IN JUNE AND DECEMBER TO DETERMINE THE COM-
POSITION AND TIMING OF FORCE PACKAGES. SPECIFIC ANNOUNCEMENTS OF
REDEPLOYMENT INCREMENTS WOULD BE MADE ROUTINELY BY MACV UPON
STANDDOWN AND OTHER REDEPLOYMENTS WOULD HE REFLECTED IN NORMAL MACI
STRENGTH REPORTING.

B. COMPOSITION.
(1) 60,000 INCREMENT.

29.4 USMC III MAF (-MAB)1/ 29.4
10.5USN SUPPORT10.
2.72.4 USAF ELEMENTS

USA 2 BRIGADES/ SUPPORT
42.609

17.4
TOTAL 60.0

NOTE:
1/ USMC MARINE AMPHIBIOUS BRIGADE (MAB) COMPOSED

AS FOLLOWS:
RLT
MEDIUM AND HEAVY ARTILLERY

PAGE 4 RHMSMVA9034 TOPSECRE T LIMDIS IVY TREE SENSITIVE

Easy

S&C FILES2 ATK/FTR SODNS
2 HELO SODNS

HEADQUARTERS III MA
1 COMBINED ACTION GROUP (CAG)

12249(2) 90,000 INCREMENT.
12.USMC MAB & ROLL-UP FORCE 12.6

6.0USN SUPPORT
USA 8 BRIGADES/SUPPORT 71.4

TOTAL 90.0
Co FORCES REMAINING. MAJOR US FORCES REMAINING AFTER REDE-

PLOYMENT OF EACH INCREMENT ARE SHOWN BELOW. REGARDING THE ARMY
LOGISTICAL FORCE, APPROXIMATELY 45,000 PERSONNEL WILL BE REQUIRED
TO SUPPORT THE REMAINING US/ FWMAF/RVNAF UNITS. DETAILED TABULATIONS
SHOWING APPROXIMATE DISTRIBUTION OF LOGISTICS EFFORT BY SUPPORT
CATEGORY ARE COMTAINED IN ANNEX D TO MACV LETTER OF TRANSMITTAL
DATED 6 APR 70, SUBJECT: VIETNAMIZATON- CONSOLIDATED RVNAF I & M

(PHASE III) AND RELATED US PLANNING."
AFTER AFTER
60,000 90,000

6 3DIVISION EQUIVALENTS
3 3SEP ARMD CAV SQ

PAGE 5 RHMSMVA9034 T LIMDIS IVY TREE SENSITIVE
21 18SEP ARMY ARTY BNS
48 37 1/SEP HELO COS/SQDN
3 3SEP AIR CAV SQ

20 18ATK/FTR 2/
11 11AIKLIFT SQ 31

55RECON SQ
1723SEP ARMY ENGR BNS41

21 16SEP ARMY BNS5/
NOTES:
11 EXCLUDES 9 ARMY HELO COS TURNING OVER EQUIPMENT TO VNAF.
21 BASED UPON MAINTAINING USAF SORTIE RATE OF 14,000 PER

MONTH THROUGH FY 71 WITH CURRNET FORCE. IF FISCAL CON-
SIDERATIONS REQUIRE A REDUCTION IN THE NUMBER OF TACTICAL

LIMITED DISTRIBUTIONPAGE 20 OF PAGES
/ 3 TOP SECRETCOPY OF COPIES111 MAF 2100/4
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FIGHTER SQUADRONS9 THE SPACES ACCRUINGltJOULO ,BE APPLIED TO '0 
REDUCING EITHER THE MARiNE OR THE ARMYPDRTlON OF THE:FIRST ~~ 
lI'ICKEI"IENTQ SQUADRON FIGURES DO NOT INCLUI>E TACT leAL, \.: 
FIGHTER SQUADRONS BASED IN THAILAND OR 2 CVAQS,DN STAnONo '-- ' 
3/1NCLUPES 3: SODNS FROM 834TH AIR VIVISION o THE VNAF . ~ 
CURRENTL Y A lRU Frs fWPROXH'lATEl Y '3D PERCENT OF THE RVhlAF' RE- ' " ' 
QUI REMENTS" THE DEF IC!T ! 5 MADE UP 'BY THE USAF Q UPON COMPLETION \. "-

~~:~~~~K! ~:F~.:E I r; O;! T ! =! ~!~: T~~ + t!~~: ~~!~ v~ £:~:~!:~::l ::SE D ~ 
UPON CONSOLlDATED H~I\'l PROPOSAlS~ IT 'IS ESTIi"lATEO THE, VNAF ~ 
WilL 'HAVE A, CA,PABIlITV TO AIRUFT VIJUAllY All ,THE VNAF " 
R!;QUIREM'ENT'SAS PROJECTF.D I3V lHEjGS Q ' '- ' 

4/ DUK ING THE, PAS T THREE MONTHS;:. 70 PE!RCE~,T UF THE ENGI,NEER EFFORT. "-
oFniE C":"E. LOGISTICAL EF,FORT FOR .RVNAF", A,t=t?RTHCOM\[NG REVXSIUI\! ~ 

OF1HIS PLAN l·H.Ll,If\.IClUDE A .SPEC,lFIC Il.NNEX 'OETt' nUNG TASKS '-- ... 
ASSIGNED,TIME REQUIREMENTS9 OlSTRJ8UTIbN QFEFFORT AND . , 

FUNDED PROGRAMSo '-- . 
5oiits) .ALTERNATIVE PLAN BRAVO , ., 

A;',CONCEPr<i,THl S PLAN ENVISIONS HU:RF.OEP'~OY~;ENJ OF 150 ~.ooo . ~ 
SPACES BY 1 MAY 71 IN TWO INCREMENTS, OF 50 9 000'ANO lQ09,OOUo'THE '--' 
50~O{).' U<)NCREMENT t.JOULD BE A-RMY.H~A;VV./:AND WOULD BE REDEPlOYEO' 't3V ,,' 
:>llDE07Ri $ THE REilM iN iNG 1f1}pJ 8~9Jr? ~,NCREn.~E'NT ll"iOUlO BE REDEPLOYED BY. 'b'l • '\ 
MAY. 710 fjlAJOR emmA! ELEMENTS 1I10ULD ~E RETAINED UNTIl... THE LAITER '" 
ST, ," 
#8010 t. ~ 
N~NN , . '.. Q,,<,.r'. "!",,~S , '- '" 
HJ U5(nZll~6~(O I ACK '"':XV,.~ .... :ill /!!lA,' ::: 

.. ·~~2~E;*:. ~ 
PAGE 3 OFj,,;;S . !,:~--:~"~. ~ 

. . . LIMITED DISfRIBUHJ'i ~ 
III .,' 1100/0 COP1C ) OF .,1. COPIES u@ iF' £,') ~«: ~ ~~ 
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FIGHTER SQUADRONS, THE SPACES ACCRUING WOULD BE APPLIED TO

REDUCING EITHER THE MARINE OR THE ARMY PORTION OF THE FIRST
INCREMENT. SQUADRON FIGURES DO NOT INCLUDE TACTICAL
FIGHTER SQUADRONS BASED IN THAILAND OR 2 CVA°S ON STATION.
3/INCLUDES 3. SOONS FROM 834TH AIR DIVISION. THE VNAF
CURRENTLY AIRLIFTS APPROXIMATELY 30 PERCENT OF THE RVNAF RE-
QUIREMENTS. THE DEFICIT IS MADE UP BY THE USAF. UPON COMPLETION
PAGE 6. RHMSMVA9034 T 0 P S E C R E T LIMOIS IVY TREE SENSITIVE
OF PHASE 11 IEM IT IS ESTIMATED THAT THE VNAF WILL HAVE A
CAPABILITY TO AIRLIFT 85 PERCENT OF THE RVNAF REQUIREMENTS. BASED
UPON CONSOLIDATED I&M PROPOSALS, IT IS ESTIMATED THE VNAF
WILL HAVE A CAPABILITY TO AIRLIFT VITUALLY ALL THE VNAF
REQUIREMENTS AS PROJECTED BY THE JGS.

4/ DURING THE PAST THREE MONTHS, 70 PERCENT OF THE ENGINEER EFFORT
OF THE C-E LOGISTICAL EFFORT FOR RVNAF. A FORTHCOMING REVISION
OF THIS PLAN WILL. INCLUDE A SPECIFIC ANNEX DETAILING TASKS
ASSIGNED, TIME REQUIREMENTS, DISTRIBUTION OF EFFORT AND
FUNDED PROGRAMS.

50 (TS) ALTERNATIVE PLAN BRAVO
A. CONCEPT. THIS PLAN ENVISIONS THE REDEPLOYMENT OF 150,000

SPACES BY 1 MAY 71 IN TWO INCREMENTS OF 50,000 AND 100,000. THE
50,000 INCREMENT WOULD BE ARMY HEAVY AND WOULD BE REDEPLOYED BY
31DEC70, THE REMAINING 100 000 INCREMENT WOULD BE REDEPLOYED BY 97
MAY 71. MAJOR COMBAT ELEMENTS WOULD BE RETAINED UNTIL THE LATTER
BT.
#8010
NNNN

S&C FILES/ACKIN 05072/126-70
HEADQUARTERS

III was

12249
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PTTT~YYY.RHMSMVA9035 1260220-TTTT~~RUMlMPAo 

lNY 1(11J ZFO RHMSMVA 
jJ ObOU08Z MAY 70 
FM 'Cci~1US(vjAC V SA.! ~nN 
TO RUHKAAA/CINCPAC HAWAII 
INFO R0HKRB~/CINCUSARPAC HAWAII 
RUHKeAA/CINC~ACFlT HAWAll . 
RIJHEADA/C lNCPAC.r.\P HIi-.l>JA I·I 
RUHK~AA/CG 'FMFP~C HAWAiI 
ZEN/C~6R 7AF tAN SON NHUT 
RUSVOGA/DCG.·USARV LONG BINH 
Z.EN/C[Jf~N!.I,V.FORV SAIGON, . j . 

RUMLMPA/CG III MAF DA NANG~ 
1>1. . 
T 0 ~ S E tRE T llNDIS IVY TRE~SENSJTIVE 21631 ~J3) SEC i OF 
PAI<T OF EACH .T!ME PEIUOD" ASSESS/Y1Er~TS .WOULf). 8EMADE IN JUNE AND 
DECEMBER AS IN ALTERNATIVE ~LAN ~LFA TO DETERMINE THE COMPOSITION 
AND TIMING OF EACH INCREMENTo 
ae CO/>llPOS IT ION" 
(l~ 60;000 INCREMENT" 
USMC l·R(risuPPORT 
USN SUPPORT .. 
USAF ELEMENTS 
PAGEi KHMSMVA 9035 TOP 
USA 3 BRIGADES/SUPPORT 

. . . . T~TAL 
(2) lOO.UOO INCREMENT~ 
USMC· In . f'J1A'F . ( ;.,.) 
USN SUPPORT 
~USA 7 B~IGADESfSUPPOKT 

/ 
10,,8- ~.~ 
9 0 2 

2 .. 7 
SEC RET LIMOIS 

27 e 3 
50 .. 0 

3li.2 
1~3 
61",5 

TOTAL. lOO~O 
CQ FORCES REMAjNING. THE FORCES REMAINING AFTERREOEPLOYMENT' 

". 

OF EACH INCREMENT ARE SIiOltJN BElmJ., {NOlES LX SlED EN PAR~,GHAPH LtC'~ 

, 
.~ 
\ 
~ 
~ 
\ 
\ 

30 " 
,.~ ~ 

\ 
~ 
~ 
" \ 
\ AFTER. AFTER. "- . 

50~OOO 1000000 , ~ 

ABO~E ALSO A~P(YQ) 

OIVISHIN ·EQUIVALENTS· 6 3 , 
SE!> Aiu-tD. CAV. $rJ 3 3 " ' 
SEP AKf'ilV ARTYf:HIIS 21~1 18 " "\ 
SEi> .Hi:lO 'COS/SQDN 50 ou ' 31 "- ' 
SEP All{ CAV' SO :3 :3 ,'" 
ATIOFT/{ SQ . 22 18, . ,-" 
AiRLIFT SQ . 11 11 . ~ 
R ECON SQ5 . 5 "- . 
PAGE 3 RI-INSMVA 9035 'T 0 P S E CR E T 1.lfl"IDI S \.. ~ 
SEP ARMY ENG BNS . 23 00 17 . " 
SEP .AkrJlYSIG.RNS2P'· 15 ~ 

~~~E1TTAIN HIE' SPECIF lED ARMY SUPPORT SPJ..CES IN. THIS II\lCRHIEf\rr:'< " 
WOULD PKO~ABl.Y REQUIHE sorliE Ui\lDETE'RW1NED REDUCT!ON AMONG' THE' . "-
COMBAT SUPPDRT 'VN 1 TS INDICATED~ ~J1 TH AODlll ONAl'POSSl BLE·-.·.. . ...•. ~. '\ 
IMPACT ONPOl{CES RE(\~AINING :~FTER THE, 100 ,000 INCREMENT G: . ~'~,:, '.~" c9" 

. '. PJm:: 40F $' PAGES" LlMHEC U~SJlRijjnJ H1N ~ 
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PTTTZYYY RHMSMVA9035 1260220-TTTT--RUMLMPA.
ZNY TTTTI ZFD RHMSMVA
P 060008Z MAY 70

6 MAY is 39413FM COMUSMACV SAIGON
TO RUHKAAA/CINCPAC HAWAII
INFO RUHKRBAVCINCUSARPAC HAWAII
RUHKBAA/CINGPACFLT HAWAII
RUHEADA/CINCPACAF HAWAI-I
RUHKMAA/CG FMFPAC HAWAII
ZEN/CMDR 7AF TAN SON NHUT
RUSVDGA/DCG USARV LONG BINH
ZEN/COMNAVFORV SAIGON
RUMLMPA/CG III MAF DA NANG
BT

(J3) SEC 2 OF 3.TOPSECRE T LIMBIS IVY TREE SENSITIVE 21631
PART OF EACH TIME PERIOD. ASSESSMENTS WOULD BE MADE IN JUNE AND
DECEMBER AS IN ALTERNATIVE PLAN ALFA TO DETERMINE THE COMPOSITION
AND TIMING OF EACH INCREMENT.
B. COMPOSITION.
( 1 ) 60,000 INCREMENT.

BdeUSMC 1 RLT/SUPPORT 10.8
USN SUPPORT 9.2

10182.7USAF ELEMENTS
31.2PAGE 2 KHMSMVA 9035 TOPSECRET LIMDIS

42.0USA 3 BRIGADES/SUPPORT 27.3
50.0TOTAL

S&C FILES
(2) 100,000 INGREMENT.

HEADQUARTERS III MAPUSMC III MAF (-) 31.2

12249USN SUPPORT 7.3
61.5USA 7 BRIGADES/SUPPORT

TOTAL 100.0
C. FORCES REMAINING. THE FORCES REMAINING AFTER REDEPLOYMENT
OF EACH INCREMENT ARE SHOWN BELOW. {NOTES LISTED IN PARAGRAPH 40,
ABOVE ALSO APPLY.)

AFTERAFTER
100,00050,000

DIVISION EQUIVALENTS 36
SEP ARMD CAV SQ 33

21"SEP AKMY ARTY BNS 18
SEP HELO COS/SODN 375000

SEP AIR CAV SQ 33
22ATK/FTK SQ 18

AIRLIFT SQ 1111
RECON SQ 55
PAGE 3 RHMSMVA 9035 T o P C R E T LIMDIS
SEP ARMY ENG BNS 1723"

21" 15SEP ARMY SIG BNS
NOTE:
"TO ATTAIN THE SPECIFIED ARMY SUPPORT SP&CES IN THIS INCREMENT
WOULD PROBABLY REQUIRE SOME UNDETERMINED REDUCTION AMONG THE
COMBAT SUPPORT UNITS INDICATED, WITH ADDITIONAL POSSIBLE
IMPACT ON FORCES REMAINING AFTER THE 100,000 INCREMENT.

LIMITED DISTRIBUTIONPAGE Le OF PAGES
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6 0 ITS) TEl\llATIVE SCHEDULE" tl TENTtITJ[VE ~CI-li:DlILE OF DEC']S:ION': . , 
POINTS RELAlH1G TO EITHER ALTERNATlVt·PLAN IS AS F-OlLmj·S~·, '... '- ' 
MID JUN.:: '70 ASSESSfI:JENt .... : . "-
1 JULV.·70 OETERf'lINATION OF THE COMPOSH16f\j'DF'ji~'E ~ 

INITIAL 'Ii\lCRHiEI\\T <> , .".'.:' :\ 

~ioJ~~~~.g ~~~~[~~~:~;~~.G~,FERENCE FOR INITIAL' II~C'REtil.~I~T 0 \: 

LATE DEC 70 DETER[4I:j\,f~T IUN OF' THE .COiviPOS I irUN 'llf':i'HES EC~~ 
I1\1CI< Ef\'l F.I\H. ,," . '. ., ' .•. :" " . 

EARLY. J~N 71. MOVE~IjEI)JT CDr\!.FERENCE ·FOR SECOND INCKE~Ji.E-NT Q ,-" 

7Q n,s.) FLE:XIB.1UTVo.. . . . . . • "-
A'i> THE I\IEEOFQI{ flE'UIHlITY IS'PARTICULAIHLY IfJIPORTANT:AT:THIS '-' 
lIME. WHEN EVENJS. ARE SERVING 10:.MAGNIF.Y Uft·JCERH\ INTIESo·~JHILE p~'o- ,. "-
PAGE 4 RHMSMVA9035 T OP SEC· RET'LIMDIS ,.'. . 
GRE'SSINvtET,NAMIlAnON IS AN IMPQR1'ANT FACTOR IN PlA'I\iNING'REr)E~ , . 
PI..OVMEN1S. ,fliE OUTCO/vlF. OF OPERA:Hmis'AGA INST CAMant)! ANSANC TUARJ ES \I "-

POSSIBLE EI\JEiVlV COUNTEiHI.CnONS IN rHE,i\lOR1HERN PORTION OF. THE '. •....• , 
REPUBLIC .ORIN. LAOS·v AND THE FiNAL IMPACT OF: PROPOSED IjU[)GETARY '- ~ 
LIMITAiloN£ oN CRITICAL AIR REso0Rtes .CAN9:~LONG ~ITHOiHE~: FAtjORS~.' 
SIGN! f I CANtLY lNFLUHJCE SPEC! F I.e REDEPLOYMENT. PLANS" ~WST .... ." 
1M. IPORTANTl y' Ti--ll?SE FACTORS DETER.MfN.E. :l:HE COM>l'.SI TION ... IPENTIFICAT!ON 9 "-

AND DISPUSITION OF FORCES REMAJN1NG~ IT IS ,POSSIBLE. FOR EXAMPLE9 ., 
THAT A REDlJeEO' .THREAT IN THE III' AND IV CORPS ZONES wIlLPER:I'itT " 
i~I·THIN· OVERALL SPACE PARAfJ1ETERS:9 RETEN.TIONOF INCREASED FORCES'II\! ," 
I.AND III CORPS ZONES; THE SITUATIO~ IN SOUTHERN J CORPS CONTINUES ., 
10 8E PAIHICUlARILY CiUTICAL" r"lbl~.EOVER .. AS INDICATF.D·IN NOTE'il '- ' 
uNDER PAKAGRf.\PH -',C9 ABOVE 9 IF FISCALCONSlrDERA1IONS REOUIRE A. ,"-
~EDl!CTIONINTJ~C,,{lCAL FIGHTER $QtJADRONS? THE SPACES ACCRtHl\lGtrJOl,Jlo " 
BE 'Af'PlIEDTO RETAIN ADO!TlONAl'GROlJND COr.,IjA1f POtoJER", . '" , 
~" THE ALTERNATIVE PLANS SET FORT·HABC)l./E REfLECl THE I<J.NDOF . " 
FLE)(HU l FVCONS HJtRED ~~ANDA rORvp-tTH! S lIj\\E~ AL lERNA! iVEALFA ~ 
llS ESSENTIALlV A ·CONTINUATIONOF'REOEPLOYMENI PLANNING AS IT:HA:S '- ' 
6EEN·.SEENT'O.DATEe HO(ilIEVERti THE.CONCEIH 10 ,REDEPLOY In~III:\~ (~NA'B) ,-" 
AS THE LAST ELEMENT OF THE 609DOO INCREMENT REFLECTS A GROWING . '-
PAGE 5 RH~iSfJ1V.e. ')035 TOP S EC"R E T LIMOI5 , . 
CONCERN FOR;PROGKESS iN VIETNMuiATION IN SOUTHERN 1. CORPS . ., • " 
SIMilAKly,'A1TERNATIVE BRAVO HA.S, ~EEN DESIGNED TO PRQVI'DE EVEN ~ 
e,;iu:ATEKFlExtBillTY IN r4EETING'T-HA.T CONCERN; Xl ltJOULD RETAIN. THE '- ' 
,SULK oF. lHEf';Ak£NE FORCE INTO THE SPRlNG OF. 19710 IN THIS R.EGARD~ ,'-
Xl IS ESSENTIAL Tl-IAT AN EXTRAORQINARY EFFORi BE MAOET.O 1'11i\,lH.II1ZE • " 
THE lfillPAC:r OF THE AVAILA8ILITY OlF FLEET SHIPPlf\lG ON P!"fASING OF " '- ' 
MARINE REDEP.LO.YMENTS.. ,-" 
C~ REGARDING FlEXlSILITY TO P~RMiT EITHER ACCELERATION', OR. . ~ 
TEMPOI{ARV DELAY OR REDEPLOVMENTS\> ACCELERATlONS COULD. TAKE PLACE , . 
A1f .ANY T. HfjE ~u.snFIEO BY THE SiTU~TION Al'JO ~IiiTHIN THE CONflNESOF ,-'-
lOGISTICS CONS'TRAINT$" FLEXKSnlTY FOR DELAV 1.5 BEST MAII\JTA.~.N.EO . " 
BY, RETENTION O.F OVERALL FLEXIBH.lt·TV .r,o DESIGNA1E RfOI;.PlVli\lG UNJ:TS ,. 
'~~A~E AS~bSSIBLE IN RELATION TO A UNITQS STANODOWN DATE~ DelAY ." 
AFl'Ek.>.,A UNIT HAS BEEl\! IDENTIFIED ·F.O~ ~Em:PlOYMENT CAN HAVE .AN:: " 

.

/ ~DVERSE tJlORAlE H1P!.\CT'] tVHICH WHILE NUT QVERiqOlNG SHUULD BE.. ~ 
// A AVO.IDEO If 'POSSIBLE", . e y, 

8Q .DS) LOGTSTICS!O'U~~T[fil 1i1l~~rrlBJnrcHR'iln~D~ 
~ . S&C FILES . . PAGE 5 ot'" d PAGES' IlJ lI:!JU~tl~Ujg~~ Hjl~~ ~ 
/ all M~~~~~~~.;~:"., ,COPV I OF d COPIES . u@[1J ~rn~~rn'ij' \: 
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6. (TS) TENTATIVE SCHEDULE. A TENTATIVE SCHEDULE OF DECISION
POINTS RELATING TO EITHER ALTERNATIVE PLAN IS AS FOLLOWS:
MID JUNE 70 ASSESSMENT.
1 JULY 70 DETERMINATION OF THE COMPOSITION OF THE

INITIAL INCREMENT.
15 JULY 70 MOVEMENT CONFERENCE FOR INITIAL INCREMENT.
MID DEC 70 ASSESSMENT
LATE DEC 70 DETERMINATION OF THE COMPOSITION OF THE SECOND

INCREMENT.
EARLY JAN 71 MOVEMENT CONFERENCE FOR SECOND INCREMENT.
7. (T.S) FLEXIBILITY,
A. THE NEED FOR FLEXIBILITY IS PARTICULARILY IMPORTANT: AT. THIS
TIME WHEN EVENTS ARE SERVING TO MAGNIFY UNCERTAINTIES. WHILE PRO-
PAGE 4 RHMSMVA 9035 T 0 P S E E T LIMDIS
GRESS IN VIETNAMIZATION IS AN IMPORTANT FACTOR IN PLANNING REDE-
PLOYMENTS, THE OUTCOME OF OPERATIONS AGAINST CAMBODIAN SANCTUARIES,
POSSIBLE ENEMY COUNTERACTIONS IN THE NORTHERN PORTION OF THE
REPUBLIC OR IN LADS, AND THE FINAL IMPACT OF PROPOSED BUDGETARY
LIMITATIONS ON CRITICAL AIR RESOURCES CAN, ALONG WITH OTHER FACTORS,
SIGNIFICANTLY INFLUENCE SPECIFIC REDEPLOYMENT PLANS. MOST
IMPORTANTLY THOSE FACTORS DETERMINE THE COMPOSITION. IDENTIFICATION,
AND DISPUSITION OF FORCES REMAINING. IT IS POSSIBLE, FOR EXAMPLE,
THAT A REDUCED THREAT IN THE 111 AND IV CORPS ZONES WILL PERMIT
WITHIN OVERALL SPACE PARAMETERS, RETENTION OF INCREASED FORCES IN
I AND 111 CORPS ZONES: THE SITUATION IN SOUTHERN I CORPS CONTINUES
TO BE PARTICULARILY CRITICAL. MOREOVER : AS INDICATED IN NOTE 21
UNDER PARAGRAPH 4C, ABOVE, IF FISCAL CONSIDERATIONS REQUIRE A
REDUCTION IN TACTICAL FIGHTER SQUADRONS, THE SPACES ACCRUING WOULD
BE APPLIED TO RETAIN ADDITIONAL GROUND COMBAT POWER.
B. THE ALTERNATIVE PLANS SET FORTH ABOVE REFLECT THE KIND OF
FLEXIBILITY CONSIDERED MANDATORY AT THIS TIME. ALTERNATIVE ALFA
IS ESSENTIALLY A CONTINUATION OF REDEPLOYMENT PLANNING AS IT HAS
BEEN SEEN TO DATE. HOWEVER, THE CONCEPT TO REDEPLOY III MAF (-MAB)
AS THE LAST ELEMENT OF THE 60,000 INCREMENT REFLECTS A GROWING
PAGE 5 RHMSMVA 9035 T 0 P E T LIMDIS
CONCERN FOR PROGRESS IN VIETNAMIZATION IN SOUTHERN I CORPS.
SIMILARLY, ALTERNATIVE BRAVO HAS. BEEN DESIGNED TO PROVIDE EVEN
GREATER FLEXIBILITY IN MEETING THAT CONCERN: IT WOULD RETAIN THE
BULK OF THE MARINE FORCE INTO THE SPRING OF 1971. IN THIS REGARD,
IT IS ESSENTIAL THAT AN EXTRAORDINARY EFFORT BE MADE TO MINIMIZE
THE IMPACT OF THE AVAILABILITY OF FLEET SHIPPING ON PHASING OF
MARINE REDEPLOYMENTS.
C. REGARDING FLEXIBILITY TO PERMIT EITHER ACCELERATION OR
TEMPORARY DELAY OR REDEPLOYMENTS. ACCELERATIONS COULD TAKE PLACE
AT ANY TIME JUSTIFIED BY THE SITUATION AND WITHIN THE CONFINES OF
LOGISTICS CONSTRAINTS. FLEXIBILITY FOR DELAY IS BEST MAINTAINED
BY RETENTION OF OVERALL FLEXIBILITY TO DESIGNATE REDEPLYING UNITS
AS LATE AS POSSIBLE IN RELATION TO A UNITOS STANDDOWN DATE. DELAY
AFTER A UNIT HAS BEEN IDENTIFIED FOR REDEPLOYMENT CAN HAVE AN
ADVERSE MORALE IMPACT, WHICH WHILE NOT OVERRIDING SHOULD BE
AVOIDED IF POSSIBLE.
8. (TS) LOGISTICS.

LIMITED DISTRIBUTIONS&C FILES PAGE 5 OF of PAGES
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/. Ao' CONSJDERATIONSo THE PRIrvIA!~V CONSIDERATIONS CONf.lONTO. BOTH,,:,,: '~ 
, / PLANS CENTER ON PROCESSING AND ~EI)AIR OF A LARGE VOLUflfr'E C}F EQIJIP~ ". 
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/ • PAGE 6 RHMSMVA 9035 TOP SEC RE TLIMDIS ,,' , , 
, / PlOYfVlENl DF ONE S.8,SE LINE DIVISioN HITH lT~, EQUIPMENT\? THE NAGN:!TU!~ 

/

/ • Of TOTAL EFFORT ASSOCIATED \.J.ITH THE H!RN-IN, REHABIlITAHON9: TRANS'~ "-
fER TO AKVN v Af\IO'REilWGRADE OR. DISPOSAL· (IF EQU!PI~lENT' k~OULb BE'" , 

/ 
. APPROX'I\'ilATELY DOU:~lE THAT OF K,~:YSrONEBLUEJ,L\Y9 IN KEYSTONE Bt.U,E~JilV " . 

/. 

' SOME lothO,OO .ITEr-IS OF ARPW E(,)UIPMENJ HAV.EBEENI~EPORTEDFOR, DIS~ <', 
POSITION, BY REDEPLOYING UN'liSo DISPOS\lT10N UF SSP OF THESE ITEMS ,", 

/ 
hAS ,SEEN DEJERNINED~ HOWEVER~ AND ,ADDITIONAL 90-],.20 DAVS15, REQUIRE~ . 
110 COjlllPlETE,' MAHlTENANCE ACT] ONSON EQUIPMENT RETAiNED .. , FOR A 'rHREE .. " 

/ OAV~SI.ONEQU,IVAlENr FORCE REDEPLO'Vli'!G WnHOUlf.iJUKPt4ENl~ tIPPRoxI;'" ~ 
'/ MA1ElV 120' DAYS ARE RF(~U:[REO TU, PROCESS THE EQUJiPf.~ENr 10 ITS FIRST, . 

/ 
OES T:1 ~'AT iON~',.1 "E .. ;' IN-COUNTRY. l)E~OI OR PORr., AFTER· I_N~PECT! ON, ANI) " " 
IDfN1IFICATION OF NON-REPAIRABLE ITEMS FDA O]SPOSAL v ADDITIONAL . ~ 

/ 
l~f!!IEANf),'EFFOR~ tmulD l1E ~.EQUIREO lOREFU'RB:ISHTHE. R:EPAIRAB.lE' " 
EQUIIJMENT fOR TURN-OVER TO ARVN OR REISSUE' TO US UNUS:,,· ........ 

/ EI~,: Al.TERNAT'ViES .. lOG I SH CS EFFORT ASSOCIAT'EO WI TH THE SECONO , ~ 
/ XN(';RElvIENTI,hLtBE REDUCED IN DIR~~J, 'PROPORTItJNTO THE .!\!UI~"EROF '" 

/' A Qjl\JlJS KEOEPlOYED ~nTH EQUIPMENl;~'ro I'tINljl;·IZE TroiS H1PACl OF EQlJI,P~ . "-
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A. CONSIDERATIONS THE PRIMARY CONSIDERATIONS COMMON TO BOTH.

PLANS CENTER ON PROCESSING AND REPAIR OF A LARGE VOLUME OF EQUIP-
MENT DURING AND AFTER THE SECOND INCREMENT. BASED ON. ASSUMED REDE-
PAGE 6 RHMSMVA 9035 T 0 P S E C RE 7 LIMDIS
PLOYMENT OF ONE BASE LINE DIVISION WITH ITS EQUIPMENT, THE MAGNITUDE
OF TOTAL EFFORT ASSOCIATED WITH THE TURN-IN, REHABILITATION TRANS-
FER TO ARVN , AND RETROGRADE OR DISPOSAL OF EQUIPMENT WOULD BE
APPROXIMATELY DOUBLE THAT OF KEYSTONE BLUEJAY. IN KEYSTONE BLUEJAY
SOME 100,000 ITEMS OF ARMY EQUIPMENT HAVE BEEN REPORTED FOR DIS-
POSITION BY REDEPLOYING UNITS. DISPOSITION OF 85P OF THESE ITEMS
HAS BEEN DETERMINED: HOWEVER, AND ADDITIONAL 90-120 DAYS IS REQUIRED
TO COMPLETE MAINTENANCE ACTIONS ON EQUIPMENT RETAINED. FOR A. THREE
DIVISION EQUIVALENT FORCE REDEPLOYING WITHOUT EQUIPMENT, APPROXI-
MATELY 120 DAYS ARE REQUIRED TO PROCESS THE EQUIPMENT TO ITS FIRST
DESTINATION, I.E.9 IN-COUNTRY DEPOT OR PORT. AFTER INSPECTION AND
IDENTIFICATION OF NON-REPAIRABLE ITEMS FOR DISPOSAL, ADDITIONAL
TIME AND EFFORT WOULD BE REQUIRED TO REFURBISH THE REPAIRABLE
EQUIPMENT FOR TURN-OVER TO ARVN OR REISSUE TO US UNITS.
B. ALTERNATIVES. LOGISTICS EFFORT ASSOCIATED WITH THE SECOND
INCREMENT WILL BE REDUCED IN DIRECT PROPORTION TO THE NUMBER OF
UNITS KEDEPLOYED WITH EQUIPMENT. TO MINIMIZE THE IMPACT OF EQUIP-
MENT RETROGRADE ASSOCIATED WITH THIS INCREMENT THE FOLLOWING
ALTERNATIVES ARE BEING CONSIDERED:
(1) ESTABLISHMENT OF A DEDICATED LOGISTICAL SUPPORT FORCE
BT
C-PAGE 1 CONTAINS 21 LINES OF TEXT
#9035
NNNN

SD'IN 05166/126-70 /ACK

PAGE 6 OF b PAGES
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• / ll'lY TTTTT Z.FO KHl'IlSriIV A " "-

/

/ A P 06U(;G8l f'ltiY 70 6 i,~"v II.; U ~I (j 0' " 
FIJi CUfvlUSMAC V SA I GON 1.101 U U J>". 

• / HI KUhKt'.AI~/Clf\\CPttC HtH'JAlI tlh{! ~\: 
/ " INFO H.UHKKI:3A/CINCUSARPAC HAHAI I ~ 
"/. . KUhl<bAA/CINCPACFl T Htl.\r..IAI I 
/. iWHEADA/CINCPt\CAF HMJAII ~ 
/ kUHKr"IAA!CG Ff,\FP,lI.C HAIr.IA I I " ,. 
7 / ZEN/Ci~IDR 7 AF TAf\1 SON i\lHUT '\,." 

/

/ A kUSVDGA/DCG USARV LONG Bl NH \:" " 
lEN/COfVl"IAVFOKV SA IGON / 

¥ / kUr·ll1\,Pt.\ICG I I 1 r·;AF DA NtlNG '\,. " 

/ A BT " "-
/ T UPS E C RF T L!l'itDIS IVY TREE ~EhJSIT1VE 21f,31 ~J3) FINAL SEC OF 3 '\,." 
r / TO ACCOMPLISH TURN-IN, REPAIR AI\.m PROCESSING UF EQUIPMENT" RETF-I\!- ,,~ 
/ . TlOI\I OF A TEMPORARY H.flll-Ut:' FuH.CE IN lHF FLiI<CE STRUCTURE OF . " 
/ APPROX IIViAT ELY Z <tOO PERSDNNEl AFTER 1 tJIAY 71' tJlAY BE REQU IRED TO PRO- \,.. . 
. / TEeT ThE S Hil\i.! F I CANT CAP 1 TAL IhlVcS lfviENl kEPIH:SH'lTED.. \,.." 
~~ (2) ESTABLISHMENT OF OFF-SHORE COLLECTING POINTS TO RE- ., 
/ CE I V E HlUI Pl',Ef\H FOR I-iEPA I R J'l\lD RED I STR I bUT J(JI'i" bUOGETARY CUN- " . 
/ STRA INl S ARE A PI{ If'lIARY CONS I DERAT 1·01\1 RElA H VE TO TH I S Al Tt:RNA TI VE 0 - "' 

/

' (3.1, CkEATION J.\f\11) BlIIlDU~ UF AN If\I-C(IUNTRY COi'llTRACIDR ~ 
PAGE 2 H H N S M V A Y 036 TOP SEC R f. T L !I"ll) IS." . 

/ 
fvLt\ !NTENANCE CAPAIH LI TV HI ACCOr·,PL! SH NECES!:,t\RY EQUI PIVIENT PROCESS ING ," 
AND KEPAIRo ~UDGETAHV CONSTRAINTS AND CAPAbILITY OF MARSHALLING • '\. 

/ A 1'..1 ADEPUATE SKILLFU vJORK FORCE ARE THE PkH,pRY CONSILJERAT1UNS " ~ 

/ 
RELATIVE TO THiS ALTERi'iATIVEc . k '\. 

~o U)) LOGI5HCS CAPABILITIES OF RVNAF" PRUGRE~S OF THE KVNAF 
/ TOI~AiW LOGISTICS SELF-SUfFICIENCY IS GENI:RALlY SATISFACTOKYo THE '\.. 
.,. / v I ETNM1ES p,kE ST I lL Ot:P ENDEI'llT 01\' US AS51 S1 MJCf: FOR A I RU FT9 OFj.=- k "-

/ A SHOKE KE~U ILD OF t4AJtJR COMPONENTS, AI\lD t4AR I!\IE IVIA I NTENAl\ICE 0 SELF- ~ 
/ SUFFICIENCY IN ~'!ARIN~ i'-'lAINTEl\lANCE ~JILL t:-F. ATTAINED IN FY 72 .. THE '\,." 

/ 
I1~IPKbv.EI"IEf\!TAN\) MODERN 1 ZA TI ON PR.UGRAi~l CONT ~ I NS SEVERAL PROJECtS <, 

/ 

lr!HICH AkE DESlC.';f\!ED Tn DF.VF.UIP I<.VNAF u,Pt·,f,JU1Y FOR LOGlSHCAl .~ "-
SUP PUR T OF THE APPIWVED FDKCE STKUCTUR.E '" 

. / bo 11\1 AkVf\,I, PROGRESS IS bEII\!G t'I,tI.DE Hl LtJG1STICAL TRAINING 

./ ~ t~!TH UVEK 249000 SOLDIERS TRAINED Tn DAlEo ARVN HAS ALSU REACHED ~ 
/. Yti PEkCENT ~ELF-SUFF 1 C 1 ENe'!' JII~ SUk,FACE fl'ILJVEft;EN1 ANI) lrd l L HE TOTAL L Y '-'" 

SELF UFFICIENT IN THIS AREA HY 4 THOUARTER OF FY 11Q THE VIETNAMES • , 
AkE NOt:J DISCl-lAkGING KVNt',F Ct·RGO Hl THE lJt:llA AI\D ARE TAKING OVER ~~ 
PORT (JPF.RATlONS AT SAIGON 9 i\lHA TRANG t QUI !\IliON AND DA NJ.\NGo THEY 
ARE GENER.AlLY SELF-SUFFICIENT IN PORT .(lPERt,lIOI\'S \tIITH THE EXCEPTiON \.." 
OF THE Dl SCHARGE AND LOCAL I~IATER [·jlJVH1ENT UF AiI'lMUNI lIUN: SELF- ~. " 
PAGE 3 RHNSMVA~036 T n P SEC RET lEMDlS 
SUFFICIENCY IN THIS AREA IS ANTICIPATED DURING THE 2ND QUARTER OF FY 
720 THE DEP(IT UPGf{Af)E PROGKp.I'-\ IS ON 'SCHElJUU: \-JlTH CONSTRUCHON· ~ 
STARlet> IN ENGINEER~ ORDNANCE AND SIGNAL BASE·I)EPOTS .. PKUCURElv\ENT '\.. . 
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1009F14 COMUSMACV SAIGON
TO KUNKAAA/CINCPAC HAWAII
INFO RUHKRBA/CINCUSARPAC HAWAII
KUHKBAA/CINCPACFLT HAWAII
RUHEADA/CINCPACAF HAWAII
RUHKMAA/CG FMFPAC HAWAII
ZEN/CMDR 7AF TAN SON NHUT
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ZEN/COMNAVFORV SAIGON
RUMLMPA/CG III MAF DA NANG
BT
T 0 P S. E C R F T LIMDIS IVY TREE SENSITIVE 21631 (J3) FINAL SEC OF 3
TO ACCOMPLISH TURN-IN, REPAIR AND PROCESSING OF EQUIPMENT. RETEN-
TION OF A TEMPORARY KOLL-UP FORCE IN THE FORCE STRUCTURE OF
APPROXIMATELY 2.00 PERSONNEL AFTER 1 MAY 71 MAY BE REQUIRED TO PRO-
TECT THE SIGNIFICANT CAPITAL INVESTMENT REPRESENTED.

(2) ESTABLISHMENT OF OFF-SHORE COLLECTING POINTS TO RE-
CEIVE EQUIPMENT FOR REPAIR AND REDISTRIEUTION. BUDGETARY CON-
STRAINTS ARE A PRIMARY CONSIDERATION RELATIVE TO THIS ALTERNATIVE.

131 CREATION AND BUILDUP OF AN IN-COUNTRY CONTRACTOR
PAGE 2 RHNSMVA9036 T 0 P S E C R E T LIMDIS
MAINTENANCE CAPABILITY TO ACCOMPLISH NECESSARY EQUIPMENT PROCESSING
AND REPAIR. BUDGETARY CONSTRAINTS AND CAPABILITY OF MARSHALLING
AN ADEQUATE SKILLED WORK FORCE ARE THE PRIMARY CONSIDERATIUNS
RELATIVE TO THIS ALTERNATIVE.
90 (5) LOGISTICS CAPABILITIES OF RVNAF. PROGRESS OF THE RVNAF
TOWARD LOGISTICS SELF-SUFFICIENCY IS GENERALLY SATISFACTORY. THE
VIETNAMES ARE STILL DEPENDENT ON US ASSISTANCE FOR AIRLIFT, OFF-
SHOKE REBUILD OF MAJOR COMPONENTS, AND MARINE MAINTENANCE. SELF-
SUFFICIENCY IN MARINE MAINTENANCE WILL BE ATTAINED IN FY 72. THE
IMPROVEMENT AND MODERNIZATION PROGRAM CONTAINS SEVERAL PROJECTS
WHICH AKE DESIGNED TO DEVELOP KVNAF CAPABILITY FOR LOGISTICAL
SUPPORT OF THE APPROVED FORCE STRUCTURE.

in IN ARVN, PROGRESS IS BEING MADE IN LOGISTICAL TRAINING
WITH OVER 24,000 SOLDIERS TRAINED TO DATE. ARVN HAS ALSO REACHED
98 PERCENT SELF-SUFFICIENCY IN SURFACE MOVEMENT AND WILL BE TOTALLY
SELF UFFICIENT IN THIS AREA BY 4 TH QUARTER OF FY 71. THE VIETNAMES
ARE NOW DISCHARGING KVNAF CARGO IN THE DELTA AND ARE TAKING OVER
PORT OPERATIONS AT SAIGON, NHA TRANG, QUI NHON AND DA NANG. THEY
ARE GENERALLY SELF-SUFFICIENT IN PORT OPERATIONS WITH THE EXCEPTION
OF THE DISCHARGE AND LOCAL WATER MOVEMENT OF AMMUNITION: SELF-
PAGE 3 RHMSMVA9036 T 0 P R E T LIMOIS
SUFFICIENCY IN THIS AREA IS ANTICIPATED DURING THE 2ND QUARTER OF FY
72. THE DEPOT UPGRADE PROGRAM IS ON SCHEDULE WITH CONSTRUCTION
STARTED IN ENGINEER, ORDNANCE AND SIGNAL BASE DEPOTS. PRUCUREMENT
OF AKVN PERSONNEL IN SUPPORT OF THE DEPOT PROGKAM IS EXCELLENT AND
OFF-SHORE TRAINING OF KEY PERSONNEL IS IN PROGRESS. THE ARVN
AMMUNITION SYSTEM IS CURRENTLY PROVIDING ADEQUATE SERVICE TO DEPLOYED

RILESCOMBAT UNITS: HOWEVER, AMMUNITION OPERATIONS WILL INCREASE AS US
HEADQUARTERS III Air:
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UNITS ARE WITHDRAWN. A STUDY IS CURRENTLY INo PROGRESS TO DEFINE
REQUIREMENTS IN STORAGE, SURVEILLANCE, MAINTENANCE AND INVENTORY
MANAGEMENT OF AMMUNITION.

B. THE VIETNAMESE NAVY HAS COMMENCED LUGISTICS SUPPORT AT
THREE OF A PROGRAMMED 30 SUPPORT BASES AND 10 ADVANCED TACTICAL
SUPPORT BASES. IT IS ESTIMATED THE VNN WILL REQUIRE A MINIMUM OF
ONE YEAR TO REACH THE DESIRED LEVEL OF SELF-SLIFFICIENCY TO SUSTAIN
FIELD OPERATIONS.

Co IN THE VNAF, ESSENTIALLY ALL BASE LEVEL MAINTENANCE IS
CURRENTLY BEING PERFORMED BY THE VIETNAMESE. HOWEVER, A REQUIRE-
MENT FOR SOME 2,00 ADDITIONAL TRAINED MAINTENANCE PERSONNEL IS
ANTICIPATED TO COMPLETE THE PHASE II IMPROVEMENT AND MODERNIZATION
PROGRAM. RECRUITMENT AND TRAINING OF THESE PERSONNEL MUST BE
PAGE 4 KHMSMVA9036 To 0 P S E C R E T LINDIS
GEAKED TO THE PHASE II ACTIVATION SCHEDULE. SIGILARLY, IMPLEMENTA-
TION OF THE CONSOLIDATED (PHAS III) IMPROVEMENT AND MUDERNIZATION
PROGRAM HINGES ON A LEAD TIME OF 18 TO 24 MONTHS REQUIRED TO RECRUIT
AND TRAIN PERSONNEL. THE VNAF DEPOT IS CURRENTLY ACCUMPLISHING
SELECTED COMPONENT REPAIR I-85 ENGINE OVERHAULD AND CRASH AND
BATTLE DAMAGE REPAIR ON SEELECTED AIRCRAFT. DEPUT MANNING IS EXPECTED
TO REACH 100 010 BY DECEMBER 1971. VNAF CURRENTLY AIRLIFTS SOME 30 0/0
OF TOTAL RVNAF REQUIREMENTS. THIS CAPABILITY IS EXPECTED INCREASE
TO 85 U/O IN PHASF II AND AMPROACH 100 6/0 CAPABILITY UPON COMPLETION
OF CONSOLIDATED PHASE III) IMPROVEMENT AND MODERNIZATION.
100. (ISS) IT IS RECUMMENDED THAT:

Do FUTURE PUBLIC ANNOUNCEMENTS CONCERING THE 15.00 SPACE
REDUCTION BE LIMITED TO IDENTIFYING NAJOK CUMBAT UNITS AT TIME
OF UNIT STANDDOWN AND TO WEEKLY MACV STRENGTH REPORTS.

8. DEFINITIVE INFORMATION ON AVAILABILITY OF FLEET SHIPPING
FOR USNC REDEPLOYMENTS BE PROVIDED MACV.

Go PLANS FOR REDEPLOYMENTS IN 1970 BE ADUPTED FOLLOWING
FURTHER MACY ASSESSMENT OF THE SITUATION AND RECHMMENDATIONS ABOUT
15 JUNE, AND FOR RFDEPLOYMENTS THEREAFTER THAU I N&C ALLS BE
ADOPTED IN LATE DECEMBER 1970 GP-4 HEADQUARTERS II MAF
BT

2249#9036
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I OPSECRET SPECAT EXCLUSIVE FOR LIGEN MCCUTCHEON FROM
LIGEN BUSE. MARINE CORPS EYES ONLY: P/N00000/1
FORCE PLANNING (U)
A. CG III MAF 021325Z/MAY70 (IS) (SPECAI)
N. (U) INFO PROVIDED BY REF A APPRECIATED.
2. (TS) IN RESPONSE TO PAR 9 OF REF A. BE ADVISED OF THE
FOLLOWING:

Ao WE ARE COORDINATING WITH CINCPACFLT AND COMPHIEPAC
TO DETERMINE AVAILABILITY OF AMPHIBIOUS ASSAULT SHIPPING TO
MEET THE REQUIREMENTS OUTLINED.

B. PRIMARY IMMEDIATE CONCERN IS THAT REDEPLOYMENT SCHEDULE
INDICATED WILL NOT PERMIT MAXIMUM UTILIZATION OF PHIBRON -S
CAPABILITY (I.E. PERS 530 3,120, SQFT - 43,300 AND CUFT 148,200
IF PHIBRON LOADS FOR RETURN TO CONUS ON. 507 JUNE 1970 AS
CURRENTLY SCHEDULED.
3. (U) WILL ADVISE EARLIEST. WARM REGARDS. GP-4
BT

"MCEO
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FORCE PLANNING (U)
Ao CO III MAF 010534 MAY 70 @S/LIMDIS/SPECAT/CEO)
Bo JCS 2718452 APR 70 (NOTAL)
C. CINCPAC 2904502 APR 70 CONTAIN

(PS) AS INICATED IN REF A. III MAP ACTION OFFICERS VISITED20

SAIGON AND DISCUSSED WITH MACV ACTION OFFICERS FUTURE REDEPLOY...
MENT PLANNING AND SIGHTED REFS 8 AND Co BELOW INFORMATION IS
FORWARDED AS PROVIDED FROM ACTION OFFICER VISIT.
20 CSS REF B GENERALLY CONTAINS SECDER GUIDANCE FOR REDEPLOY
MENT OF 156h PACKAGE ON FOLLOWING BASIS:

Do REDEFLOYMENT OF NOT LESS THAN SOK PERSONNEL SPACES BY
13 OCT 19 WITH REDEPLOYMENT OF NOT LESS THAN 10K ADDITIONAL
SPACES BY SIDEC 1970

8. REDEFLOWENT OF REMAINING 90K SPACES FOR REDUCED U.S.

PAGE TWO OPSEORE TALIMDIS/SPECATACEO
FORCES CELLING NOT TO EXCEED 284K IN-COUNTRY BY 31 MAY 1971.

C. CINCPAC COMMENTS AND RECOMMENDATIONS TO JCS NLT TO MAY
1970

D. PRIMARY CONSIDERATION FOR REDEFLOYMENT OF U.S. FORCES
WILL BE PROGRESS OF VIETNAMIZATION PROGRAM

E. IMPLIED ADDITIONAL CONSIDERATIONS WERE FUNDING, MOVE
MENT OF FORCES, AND LOGISTIC RAL-UP

Fo MOVEMENT CONFERENCE TO BE SCHEDILLD AFTER
8 JUN 1970.

SI REF C GENERALLY ADDRESSED ARMY LOGISTICAL ROLL UPSo
AND WAS NOT DIRECTLY RELATED TO MARINE CORPS PROBLEMS.
40 CS USING MACV RECOMMEND ED TERM INGREMENT VICE PHASE.
TENATIVE MACU FLANS INDICATE FOLLOWING REDEPLOYMENT SCHEDULE:
INCREMENT FOIR
CIDIV BASE, 2 RLTS USNC CIIZ MAF 0 MAB 29.4

USN (SPT) S.O
USAF CELMSD 2.0
USA (IDE) ELMS, SPT D38 EDED 709
MISC 1.8

50.0
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PAGE THREE RUILMPA0308 0 E EAINDIS/SPECATMCEO
COMPLETION NLT 85 OCT 1970

INCREMENT FIVE
USMC ROLL-UP) 1.2

C1 BDE) USA CBDE. SPTD 6.3
USN (SPT) 1.5
MISC 1.0

10.0
COMPLETION NLY 1 JAN 1971

INCREMENT SIX
(IRLT) USMC (MAB FL US CAGY 11.4

USN (SPT) Go!
e3 DIV BASE, 8 BDE) USA 72.5

90.0
COMPLETION NLT and

MAY 1978
So as MACV ENVISIONS CURRENT REDEFLOYMENT PLANNING SCHEDULE:

S MAY 1976 a MACV REDEPLOYMENT COMMENTS/GENERAL PLAN TO
CINCPAC.

10 NAY 8970 a CINCPAC COMMENTS TO JCS.
8 JUN 1970 as JCS COMMENTS TO SEODEF, COMUSMACV ASSESSMENT

WITH IN-COUNTRY COMMANDERS

PAGE FOUR T PSECRETAINDIS/SPECATAICEO
15 JUN 1970 is SEQDEF DECISIONS.
I JUL 19 70 a CINCPAC MOVEMENT CONFERENCE.

60 (T S) INITIAL MACV THOUGHTS FOR INCREMENT FOUR VISIALIZED
REDIPLOYMENT OF MARCOR ELEMENTS OVER 10 TO 16 WEEK PERIOD WITH
ALL 29.4K SPACES OUT - OF - COUNTRY BY 15 OCT TO. HOWEVER, IN
ORDER TO RETAIN MAKIMUM COMBAT POWER IN-COUNTRY ONGEST POSSIBLE,
FIRST RLT WOULD NOT COMMENCE STANDOON UNIT 8 SEP TO AND
SEC OND RLT UNTIL 22 SEP 70. WHILE CONCIRRING WITH DESIRE FOR
RETENTION OF COMBAT CAPABILITY, III NAF ACTION OFFICERS INDICATED
LATE STANDON AND REDEFLOYMENT OF NOT FEASIBLE IN LIGHT
OF FOLLOWING CONSIDERATIONS

so RLT S WILL REQUIRE CONBAT SUPPORT AND COMBAT SERVICE
SUPPORT AS LONG AS THEY ARE ON LINE THUS PHASEOUT MUST BE
BALANCED.

Bo MAILABILITY OF NAVY AMPHIBIOUS SHIPPING WILL NOT
PERFIT HOLDING MAJOR REDEFLOYMENTS FOR ISEP-15 OCT TIME FRANE.

Co RECESSITY TO RETAIN TACTICAL INTEGRITY OF MARINE UNITS WITH

Tab EQUIPMENT AND RELATED SUPPLIES DURING
REQUIREMENT FOR HAJORITY NAVY ARIPHIBIOUS SHIPPING VICE

SNIPPING DUE NATIRE OF CARBO AND LOADING FACILITY
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PAGE FIVE RIMLNPA6308 of OPSECR E IALIMDIS/SPECATANCEO
LIMITATIONS.

I. PROBABLE WEATHER HAZARDS DURING EARLY OCTOBER,
Fo RE CUIREMENT TO BEGIN LOGISTIC ROLL-UP FORCE OPERATIONS

EARLY IN ORDER TO COMPLETE BY I JAN 730
Bo REDEPLOYMENT OF MARINE AIR ASSETS MUST BE IN RELATION

TO SUPPORT OF RLT 'S AND AVAILABILITY OF LPH SWIPPING.
He FIRST NAW HEAD CUARTERS AND CERTAIN SUPPORT SQUADRONS

WILL REDEFLOY TO IVAKUNI WHICH HAS LIMITED OFFLOADING
CAPABILITIES,
To EST COUNTER PROPOSAL BY III MAF ACTION OFFICERS BASED
UPON ESTIMATE OF BEST AVAILABILITY OF AMPHISIOUS SHIPPING WAS
TO COMMENCE STANDDOUN OF FIRST RLT ON 85 JUL 90 TO BE FOLLOWED
BY SECOND RLT ON 1 SEP TD. COMBAT SUPPORT SCOMBAT SERVICE
SUPPORT NING HOD IV HQ TO BE REDEPLOYED AS SHIPPING BECOMES
AVAILABLE WITHIN 15 JUL 15 OCT TIME FRAME CONSISTENT UTH
RLT SUPPORT. EARLIES CONSIDERATION SHOULD BE GIVEN TO CON-
DUCTING CINCPAC MOVEMENT CONFERENCE PRIOR TO is JUNE 1970,
86 STSD WITH REGARD TO INCREMENT SIX III MAF ACTION OFFICERS
ADVISED THAT MAB REDEPLOYMENT. WORLD REQUIRE APPROXIMATELY
FOUR WEEKS USE OF DANANG FACILITIES FREE OF AMERICAL DIVISION

PAGE SIX OPSECR Eris TOLINDIS/SPECATAICEO
REDEFLOWER TRAFFICO
Do ST SP REQUEST YOUR VIEWS ESPECIALLY WITH REGARD TO AVAIL to

ABILITY OF SHIPPING TO SUPPORT RODEFLOYMENT'S
WARY REGARDS.
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