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{ FM LTG SUTHERLAND.CG XXIV CORPS DNG RVN

TC LTG MNCCUTCHEON CG III MAF DNG RVN

MG MILLOY CG AMERICAL DIV CHL RVN

BG BERRY ACT CG 121ST ABN DIV (AMBL) CEE RVN

ZEN/BG HILL CG,IUT BDE STHINF DIV (MECH) QTR RVN

' ZEN/BG JACKSON DSA I CORPS DNG RVAN

ZEN/MR FIRFER DEP CORDS, 1 MR DHG RN

ZEM

TOPSECRET SEHSITIVE EYES ONLY

SUBJECGT ¢ APPRAISAL OF ALLIED EFFORT IN SVN <UD

lo (TS) AN ASSESSMENTOF THE CURCENT SITUATION IN SVN
| IS BEING CONDUCTED FOR THE PURPOSE OF DETERMINATION OF
REDEPLOYMENTS DURING THE OCT~DEC PERIOD AND TO ASSIST
i IN THEDETERMINATION OF THE ULTIVATECOMPOSITION AND
DISPOSITION OFTHE TRANSITIONAL SUPPORT KORCE, IT IS

2+ (TS) YOUC ASSISTARCE IN THE COMPILATION OF DATA FOR
THE AUSESSMENT IS SOLICITED. SPECIFICALLY DESIRED ARE
YOUR VIEWS WITH RESPECT TOTHE FOLLOWING AS APPROPRIATE
TO YOUR GEOGRAPHICAL AREA OF RESPONSIBILITY® .

A, APPRAISAL OFVIETNAMESE AND FWiMAF MILITARY ARD
i VIETNAMESE PARAMILITARY PERFORMANCE, AND PROGRESS In
PACIFICATIONSAND DEVELOPMENT.

B.APPRAISAL OF US ADVISORY EFFORTS. o

Cs ATTITUDE OF THE VIETNAMESE POPULACE CNILLITACY
AND CIVILIAN) TOWARDSVIETNAMIZATION AND THE GVN.

TR S

[ BBOUT THEM.. o
Fo US UNITS (BRIGADE SIZE) THAT COULD BE CONSIDERED

| FOR EARLY REDEPLOYNENT DURIRG THE TIME PERIOD UNDER CON-

SIDERATION.

| 3. (S) REQUEST XOUR COMMENTS INCLUDE AN APPRAISAL OF
THE EFFECTS AND BENEFITS OF THE CAYBODIAN CROSS~BORDER
OPERATIONS AND CURRENT SUMMERSCGNS.

| 4« () REQUEST RECEIPT OF YOUR VIEWS ON THE FOREGOING
AND ONANY RELATED ISSUES BY € AUGUST . (T
1/ 2« REQUEST YOUR VIEWS AND COMMENTS IN '

- TIEME FOR THIS HEADQUARTERS TO REPLY T0 LTGEH SUTHERLAND
MESSAGE, WARM REGARDS.

850 NOTEs: DELIVER IMMEDIATELY

P-4

ﬂgﬁ . TH!S WrSSAGE 17 ACCOUNTABLE

N S

, De CRITICAL PROBLEMS WITH RESPECT TO VIETNAMIZATION..
f°  E., UTRENGTHS AND WEAKNESSES AND WHAT SHOULD BE DONE

ESSENTIAL THEREFORE THATTHE ASSESSMENT BE COWMPREHENSIVE.
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"7 8602557 IYH ZFF-4 ZFF-1
FM LT6 SUTHERLAND CG& XXIV CORPS DNG RUN

e B

10 LTG MCCUTCHEON CG III MAF DNG RVN
MG MILLOY CG AMERICAL DIV CHL RVN:

. BG BERRY ACT CG 181ST ABN DIV (AMBL) CEE RVN &
»ZEN/BG HILL C6, 10T BDE 5TH INF DIV (MECKR) QTR RVN
'ZEN/BG JACXSON DSA I CORPS DNG RUN / ‘
%EN/MR FIRFER DEP CORDS, I MR DN& RUN . 3
EM |
TOPSECRET sausrrzvs EYES ONLY , &
SUBJECT: APPRAISAL OF ALLIED EFFORT IN SVUN (D o
1o (TS) AN ASSESSMENT OF THE CURCENT SITUATION IN SUN- T
1S BEING CONDUCTED FOR THE PURPOSE OF DETERMINATION OF
REDEPLOYMENTS DURING THE OCT-DEC PERIOD AND TO ASSIST -
IN THE DETERMINATION OF THE ULTIMATE COMPOSITION AND .
DISPOSITION OF THE TRANSITIONAL SUPPORT XORCE, IT IS -
ESSENTIAL THEREFORE THAT THE ASSESSMENT BE COMPREHENSIVE.
2, (TS) YOUC ASSISTANCE IN THE COMPILATION OF DATA FOR
THE AUSESSWMENT IS SOLICITED, SPECIFICALLY DESIRED ARE
YOUR VIEWS WITH RESPECT TO THE FOLLOWING AS APPROPRIATE
TO YOUR GEOGRAPHICAL AREA OF RESPONSIBILITY:
~ Ae. APPRAISAL OF VIETNAMESE AND FYMAF MILITARY AND |
'VIETNAMESE PARAMILITARY PERFORMANCE, AND PROGRESS IN o
PACIFICATIONSAND DEVELOPMENT, :
B. APPRAISAL OF HS ADVISORY EFFORTS. L
C. ATTITUDE OF THE VIETNAMESE POPULACE (MILLITACY |
AND CIVILIAN) TOWARDS VIETNAMIZATION AND THE GVN,.
D. CRITICAL PROBLEMS WITH RESPECT TO VIETNAMIZATION.
E. UTRENGTHS AND WEAXNESSES AND WHAT SHOULD BE DONE
ABOUT THEM,
F. US YNITS (BRIGADE SIZE) THAT COULD BE CONSIDERED
FOR EARLY REDEPLOYMENT DURING THE TIME PERIOD UNDER CON-
SIDERATION,
3. (S) REQUEST XOUR COMMENTS INCLUDE AN APPRAISAL OF
THE EFFECTS AND BENEFITS OF THE CAMBODIAR cnass-BORDER
OPERATIONS AND CURRENT SUMMERSCGNS,
4, () REQUEST RECEIPT OF YOUR VIEWS ON THE FOREGOIHB
AND ONW ANY RELATED ISSUES BY € auGUST. GP-4

'S0 NOTE: DELIVER IMMMEDIATELY
360 .
20801
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s.
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4 1°¢G Z V/T7] Refeployment
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*‘%ﬂ c/s | £ 1-9-%] { REMARK
<] ocrs | EF ' A Y,
- DCSPLANS] 7 I 7
DEPCORDS 7 DISPOSITON
—|osaicrz - — | o
/ | sis | Z |3/9 EZ [l RETAIN FOR___MONTHS
8! ' D DESTROY AFTER ROUTING
G-2 . ,
G-3 ﬂ&a#& %/ | O RETURN FOR PERMANENT
G-4 ' ' RETENTION
. SECTION SIGNATURE
6’6 . - - ——
ADJ l
AWARDS .

CAP \ {7 ;‘ /’Q C G‘ /4.
c%"ap ' — Q/‘v},,q, A _74@"""@ '
DENT o
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E ) V-

Oq;ET SMCELY @ o Moz i o
ORW FZcZC J35PTTAZY W RUMLL LA 3516 215 395JoAAAA «aR UhHFM & RUMLMPAo

CNY poasa
E F‘LC -~ MAF

PLC =T -PAC E
P B3695@ AUG 72 SPECAT | _.
FM CG FIRST WARDIV
T0 RUMLMPA/CG rMFPAC - -
IHFO RUMLIPA/CG 111 WAT EXBH@SWE
'SE ¢ R E T/SPECAT/MPRINE CLRPS EYES GHLY/ .
EXCLUSIVE 7OR LTGLA JONE S/INFO LTGEN WCCUTC HE ON/JEL IVER DLRING
| WORKING FO.RS A
A CG. ISTNARDIV 2¢3iJ1Z JUL 70 CSPECAT) |
B. CG III MAF 22235Z JUL 77 (SPECAT) :
i+ (S) TrE PRUPOSE OF ThiS WESSSGE 1S TO INFORM Yol OF THE
CURRELT. PLANS FuR Tht REDEPLOYMENT OF THE. D IVISICN °S HEADQUARTERS
BTTALION, KOV T:ESC PLAWS ADVERSELY IMPSCT ON ThE D IVISION'S . -
COMMAND_AGD CONTROL CAPABILITIES, AWD TO D ISCUSS WHAT IS PLANNED .
T0 DG .ABOVT IT, TiiSE MATIERS WERE D ISCUSSED WITH LTGEN .
HCCUICHEON PRICR TG niS DEPARTURE AND HE GAVE HIS GENERAL APPROVAL
T0 THE APPROACK OLTLINED (EREIi, ‘
2, (S) AS BACKGROUND 1GFCRMAT ION, THE | JULY ©UT HORIZED ALLOW-.

ANCE OF T:E DIVISILN, INCLLDING OUT GF CO(NTRY WONEFFECTIVE .. .
ALLOWAWCE  (OOCHE), IS 1,152 OFFICERS AND, 2 J,835 EuL ISTED, FOR. A

PAGE TWO RUMLL.A@G310 SE C R E T SPECAT/MARINE CCRPS EYES ONLY/
TOTAL OF 27,227, N 15 CCTOBER 1573, ThE TUIeL AUTHORIZED S
ALL OWANTE , IwCL WD IG COCME, WILL BE 644 OFFICERS AND (1,172
EvL ISTED, FGR A TUTel OF H 3lce FURTHER, THE CLRRENT MANNING
LEVEL COF hEADm.ARTERS BAT'IAL ION IS £38 OFr ICERS AND 1,273 ENLISIED@
FOR A T0TAL OfF 1,452« THE ACTUAL ON-ROLLS STRENGIH IOIALS 1959
THIS OVERAGE OF 416 1S PRIMARILY FELATED To ThE SCAMP PLoTOON
aND VALID REQ« IREMENTS IN CuMMAWD , CONTRCOL , ARD CCMMUNICATIONS
FUGCTIONS, AND LTIrER IMPLURTANT FIELDS. buCH £S LJLal SECURITY aND
THE STAFF JQDGE ADVUCATE 'S ACTIVIIIES, IN ThIS REGARD, AS SET -
FORTh In REFEREALCE A, STEPS ARE BEING TAXEN TO REDLCE ALL HEAD-
QUARTERS wHITS TO T«EI5 *BSCL.TE HARD-CORE REQUIREMENTS. . .
3. (S» CLRRENT REDEPLUYSEKT D IRECT IVES/PL:NS PRWIDE FCR A DRA¥ -
DOWN ON HEAD _UARTERS B=TInL ION ¢S FOLLGWSS
A. FIRST ELE..E.\I DEPART I..G 4BOiT 19 ALGuST, RESLLTING IN
A MA..ING LEVEL TCTALIAG 1,315 AND AN ON-RULLLS STRENGTH OF 1231l
B. SECOND ELEMEJT : DEPART Ia-G ABC.T 25 SEPTEMBER, RESULTING
Lis A MANNING LEVEL CF 514, I.CLWDInG 26 IN THE &AMP PLATGON .
T+IS FIGURE OF 5:4 REPRESENTS APPRUXIMATELY 35 PERCENT OF THE
gég'é;L MANNING LEVEL OR 27 PERCEAT OF ThE 1} JULY ON-ROLL

Noe

PAGE | CF 3 PAGES
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PAGE II.REE RUMLL‘A 3316 SECRET SPECLT/MeRISE CORPS EYES OM;Y/

4, €S) IN REVIEsING 08 SUCH DRASTIC RED.CTIONS WERE PLANNED,

1 FEND TrAT T.EY WERE PRIMARILY THE RESULT OF THE FCLLCWINGS

A, M INITIAL REQUIREMEWNT TC REACH A DIVISIGN WIDE AUTHORIZED
STREnGT H, INCLUDINC COCKE, CF 14,816 BY 15 OCTGEBER.

B, A REQUIREMENI DESIRE 'Eu RETALw WIThIN ThE 2{THCRIZED = . A
STREwGTr S MAJY TaCTICAL i NITS AS POSSIELE, 2 S EVIDENCED BY THE -
FACT ThAT THE ENGIJEER CQPABE_ I'I! Ha S BEEN DRA ST ICALLY REDUCED

THIS MONT K,

C. A CHANGE. Iii REDEPLOYMEWT CO&CEP‘I FOR '\MRINE FORCES. :

R 1GINAL. PLANKLING PRW IDED FUR A RED.CTION TO 2 MAB SIZE FDRCE X

~ .G{E INCREMENT Gy 15 OCTOBER - CINCREMENT. &)o "HOWEVER , THIS wasS -

SYUBSEZ ENTLY CHANGED TC SPREAD I'hE REDLCTION CVER ThE PERI®.

§5 ‘OCTGBER .= | JANUARY (IQCREMEHIS 4 AND 5> THE RETENT ICN OF .
44.4DD IT 10.4L: RLT A<D MAJCR AVIATION UNITS BEYOND (5 OCT UBER.

WHILE REMA INIWG WITRIN SIRINGE®T CEIL INGS PRECL WDED RETERNT ION

COF ALL BLT o MINIMAL - «EAD ZuARTERS ELEMERT .

5, €8). IT IS MY BELIEF TntT Tk PLANNING. F CTURSDI%USSED

ABOVE ARE VALID . :WWEVER, A4S CITED ABWE,. ‘THE SITUAT ION HAS NG‘I [
DEVELOPED AS INITIALLY CUMCENED;; AS SET FOURTH IN REFERENCE B, - . . ...
THE BB;GADE WILL 2ASSUME RESPONSIBILITY.FOR GROUUND AND AIR. OPERA--.;N

°ﬁGE FGU‘R RuMLLLABSlc SECR E T SPECAT/MARME CCRPS EVES" ONLY/ o
TIONS On:. "aBO.{ 15 ~WEMBER 1578% ¢S OPPOSED TG "EeRLY THIS .
SMMER™ AS ORIGIWALLY BEL IEVED DURInG ThE PLANM ING STAGE. :
AN SOFAR AS CAN BE DETERMIWED: idQW, ThnE DIVISIUN °S T~ OR, ITS TASKS@
AWD ITS OVERALL FoNCT IUnS W ILL. NOT BE REDCED B’i’ aANY SI@‘)IFIC"‘W '
DEGREE ANTIL I.E Br:GADE ACTUALLY ASSLMES RESPONSIBILITY FOR..
GROLND AND AIR OPERATICiiS; THE ARVNAVIETNAMESE MaRINE ERIGADE,
' USDER C-RREwT PLAwWS, WILL WOT ASSME A TAOUR uLPON THE S'A'ANDdDOUN
AND SUBSE4.E»1 DEPARTURE Of RLT=7, 10 THE CONTRARY,,’T?(EE \.NHS
WILL MERELY BE LUCATED IN ThE oREA GF THE STh MARINES AD 7TH. - ..
‘MARINES, TAKING OVER S.ME OF ThEIR FACILITIES, Bul NCT THEIR TAORSo
6, (S). 1IN CONSEQUEWCE CF ThE ABWE, ThE iWO-MONTHS PERICD OF .
15 SEPTEMBER , WiEnx ThE SECUND ELEMEuT OF hLEAD QUARTERS BAITALIO,\;
STaqDS.DOWE , . IO 15 WOVEMBER 15 CRIT.ICAL IN THsT THE DIVISIGN.'S.:
"FUsvaMENTAL RESPUNSIBL ITIES W ILL REMA I8 ESSENT IALLY THE. SAMEg
‘ BUT WITh INADE: ATE, UR, AT BEST, MARGIs2L, COMMAND, CONER@»
AND CONM"MICAIIWS CAPABIL ITIES. .
“7¢ €S ANOTRER C uSIDERATIGNH IS ThAT, 10 Dafe; NC DEFINHE wﬁﬁ'@
‘t» 5. BEEL PROMIL GATED RELATIVE X0 T#E REDEPLOHMENI OF THE. DNISION
{=)".BUBSE4.ENT Tuv 15 CCTCGBER. AS & RESWT, IT IS MaNDATORY THAT
WE RET* IM M\ QDEN#TE CuMMAND MoD CONTRUL NECHP;NLS@ BE‘!OND ﬂ%l’
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DM'E :
{S) DURI!\.G TnE PERIWD 13 SEPTEMBER - 15 NCVEMBER, DIVISION
H:.AD UARTERS WILL hAVE & R: UIREMENI. FOR & TOIAL UF 332 OFF ICERS .
AND MEN VERSuS = MANWING LLVEL GF 514. TO MEET THE 3. ACTUAL :
STRENGT it RETUIREMEIT, Ii I3 PLAGNED TO oSE THE FOLLUWING RESOURCES
AVAILABRLE TO ThE DIVISIuww WIThoLT ANY REGUIREMENT TO REQUEST: :
CHANGES IN MANNING LEVELS (R ‘REDEPLOYMENT SCHED.LES: e

MaN@ILG LEVEL s : C . AB3 Lol
MAN:ING LEVEL SCAMP PLATE:QN’ ST .26,.'
LOCWE sLLOWANCE: Lo 182
OT :ER PERSONWEL WITHIN L‘-FPRWED T
AND ACT ’AL D1V ISIuii STRENGI He - 186

‘ -TCTAL & 332

THE 173 PERSON,uEL CAl BE MADE AVAILABLE GITHId THE ALTHORIZED :
CEIL1GS. OF T:E DIVISICN AnD FROM THE PERSCHNEL ACT UALLY ASSEGNED
"WITH OULY S.IGrT DETRIMENY TO CTHER DIVISION UNITS, AS THIS o
REPRESENTS LESS THAN TWO PERCEWT CF THE TOTaL DIVISION AUIHORIZED
STREWGT n. AND ACTisL PERSONNEL WHO WI.L BE cVAILCBLE, :

S¢ (S) 1 SINCEsELY BELIEVE ThAT THE -ABCVE APPRCACH IS IN THE S
- EEST .INTERESTS OF ALL CUJCER..ED, THE.-DIVISION CAN CONTINUGE TG = ..

"PAGE SIX RUMLL{2#J3.0 SE C R E T SPECAT/MARINE COPS EYES ONLY/.. .. .
PERFORM ITS CURRENT MISSION WITHOLT RESORTING TO MARGINAL CAPA- ., . .
"BILITIES, w0 REQUESTIED CrAWGES IN THE REDEPLCYMENT OF UNITS =~
(R SHIPPING SCHED.LES ARE IiVILVEDj 0 REDLCTIUNS I# TAORS OR-

. To8KS ARE RES.IRED. Ii BRIEr, BY MAKING T:ESE ADJUSTMENTS = .

- WITAIN AUTHORIZED CEILINGS, TnE DIVISION WILL HAVE A P.EADQUARIERS
WirICH 1S STILL AUSTERE BJT YEI ADEQUATELY STR.CT URED AND. MANNEP

- FOR THE TeSK 5T hAND, A .
“GP=4 .

9816 L ST
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Ao MAINTAINING A SHMALL )ST NARDIV (FUD) AN iST
fiAY (FYD), SUBSEQUENT TO THE REDEFLOYMENT OF ST MaR
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70 OBSCURE THE COMMARD LINES Duawc THE RELOCAT ION,
UPON REDEPLOYMENT OF 1ST MARDIY/4ST WAW, COMMAN OF
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2. MaB PL@NEENG IW REF A WAS B&SEB 0!\‘1 EQRLI R CGFHFPAG/

CIMC PREFERENCES FOR 10.8K MAB PLUS  .6K.CAG 21D (.2K

ROLL-UP FORCE. COMPOSIT ION CFYHAB WAS BASED CW PROVISIOH

OF ALL AROUND BALANCED FORCE: CA4PABLE OF OPERATING

ANYWHERE I8 I MR BUT ©0T PROVIDING AIR FIELD DEFENSE. -
50 REF B AND EXPRESSIONS FROM: XXW C@RPS SIRO¥GL Y 18D ICATE
PAGE TWO R%WP@@?@S 2l 0 P s E C R E T SPE@M‘ MCEO

3D MAB WILL REMAIN 1IN Dm%iﬂG AREA AMD WILL 3T RESPONSIBLE
FOR DEFENSE OF VITAL AREA A#D ROCHET BELT. TG DATE, HOWEVER,
N0 EXPLICIT STATEMENT OF MAB MISSION HAS BEEY RECEIVED, o

4 TO WEET DANANG VITAL AREA/ROCHET BELY DESENSE WISSION,
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B, CG FMFPAC 8764 G2ZJILT0 (C) = |
1o €8y REF A RECOMMENDED ES’I‘AEL&@W‘EN‘& OF FIRST !
MARD Iv (RE&R) AT CAMP PENDLELON ON OR. #BOUL |

| SEPTEMBER 1978. REF B STATED TWAT TME RECOMYEIDAT IGY
CONTA INED IN REF A WOWD BE D ISCUESED.DIR INC CG |
FMFPAC FORTHCOMING WESIPAC TR-AIPs. [1=18 SJUWY 1978

2, (TS) DURING OBR RECENT DISCUSSION AT . YOIR :
MEAD QUARTERS CONCERNING THE SUBJEGT OF RELOCAT 10N, |

1 MENT IONED THAT I WAS OPPOSED I¥ PRINCIPLE TO !
ESTABL ISHMENT OF ST MARD IV (REAR) AT PENDLET QN
BECAUSE I FELT THAT STH MEB COILD FUW EILL THAT
FUNCI 10N ADEGUATELY AT LEAST FOR THE TIME BE ING.
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Froms Chlef of Stratf

| Yer  CG 2

| " The G-3 attended a meeting dah XXIV Corps {
|  yesterday concerning this subject. There
. was considerable discussion on the readjustment |
| of unit boundaries in Quang Nam. Representatives
i of all units concerned were there except QDSZ. ]
. The G=3 could give me no reason for this. i
| ‘
|

There were a lot of different proposals
made and discussed, but I don't intend to take
your time to have the staff go over them with
you until they get narrowed down some, unless |
you prefer otherwise. [

One bit of info came out--~-the VNMC Bde |
will depart I MR on 10 Auvgust. You were |
right about them being '"permanent."

Very respectfully,
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