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SPECAT/EXCLUSIVE INDEX

AUGUST INCOMING

SENDER/CLASSIFICATION/SUBJECT

CG XXIV CORPS TO CG IIT MAF (ACTING) (S) - Aok b,
REDISPOSITION OF FORCES IN QDSZ UPON REDEFLOYMENT

CG FMFPAC (TS)
FORCE PLANNING - COMMAND "LINES", BGEN DWYER RESPON—ijJ
SIBILITIES, ETC.

CG MCB CAMPEN (S)TO CG FIRST MARDIV INFO CG III MAF Zf'4
GYSGT VORGEAS

@G FIRST MARDIV TO CG FMFPAC INFO CG III MAF (s) 77-4
REDEPLOYMENT OF FIRSTMARDIV HQBN

CG FMFPAC TO CG FIRST MARDIV INFO CG III MAF(S) ??"¢
REALIGNMENT OF PERSONNEL OF HQBN

CG XXIV CORPS TO CG III MAF (TS) 2@-4
APPRAISAL OF ALLIED EFFORT IN SVN

CMC TO CG FMFPAC INFO CG III MAF (Ts) gp~7
FORCE PLANNING - RAMIFICATIONS OF REDEPLOYMENT
SLIPPAGES

CG FMFPAC (TS) j%ﬂ=‘/‘
FORCE PLANNING =-“THANX FOR- INFO

COMSEVENTHFLT (C) _j¥_4
HMCM REED REASSIGNME

CG FMFPAC TO CMC INFO CG III MAF (TS) 7?».4
FORCE PLANNING - MISSION OF MAB ,

CG FMFPAC (TS) :
REDEPLOYMENT PLANNING - (READ OF CINCPAC 070347) 2%h.¢

DEPDIR FOR OPNS J-3 HQ USEUCOM (U)
HAPPY BIRTHDAY T

ADMIN FMFPAC (Ts)<£%r—3 :
REDEPLOYMENT PLANNING (READD COMUSMACV 091032)

ADMIN FMFPAC (TS) 2?»3
REDEPLOYMENT PLANNING (READD JCS 081807)

ADMIN FMFPAC (TS) Gp-+#
REDEPLOYMENT PLANNING (READD CINCPAC 092223)

CG FIRST MARDIV (TS) GTVL#
REDEPLOYMENT PLANNING - DISPOSITION OF CCS CAPABILITIES
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INCOMING AUGUST

SENDER/CLASSIFICATION/SUBJECT

ADMIN FMFPAC INFO CMC (TS) ip A
FORCE PLANNING - CONCURRENCE“IN 1308542 (III MAF)

ADMIN FMFPAC (TS) Cp-4
REDEPLOYMENT PERSONNEL CRITERIA - MODIFICATIONS

CG FIRST MARDIV (TS) G&p-¥
REDEPLOYMENT PLANNING - ALTERNATIVE FOR DESIRED
FORCE BALANCE

CG FIRST MARDIV (S) ﬁ‘f-‘/
REVISED PERSONNEL CRITERIA

ADMIN FMFPAC (TS) O&p-#
SLF OPERATIONS (PROTECTED)

CG FIRST MARDIV TO CG FMFPAC INFO CG III MAF (C) G;o_z,l
EMER LV CASE OF PVT HERROD

CG FMFPAC TO CG I MAF INFO CG III MAF Q}-¢
SLF EMPLOYMENT (PROTECTED)

CG FMFPAC (C) B
THIRD MARDIV MEMORIAL CHILDREN'S HOSPITAL Gp-%

GG FIRST MARDIV (C) 9p-4
HANOI BROADCAST RELATIVE TO ANTI-WAR PROTEST

CG FIRST MARDIV (8) Gp-#
UNUSUAL INCIDENT REPORT - FRIENDLY ON FRIENDLY FIRE

CG FMFPAC TO CG FIRST MARDIV INFO CG III MAF (C)@,,_s(
3/7 MORTAR INCIDENT

CG MCB CAMPEN. TO CG FIRST MARDIV INFO CG III MAF (s);?~4
GYSGT VORGEAS

CG FIRST MARDIV TQO CG FMFPAC INFO CG III MAF (S) ?j”‘/
ADDITIONAL INFO ON UNUSUAL INCIDENT REPORT

CG FMFPAC (TS) ;y~4
CINCPAC VISIT

CG FIRST MARDIV TO CG FMFPAC INFO CG III MAF (C) 7&7_4
BURIED EQUIPMENT INVESTIGATION

CG FMFPAC TO CG FIRST MARDIV INFO CG III MAF (S) 7"'¢
DECLASSIFICATION OF HAMLET 4 SON THANG INCIDENT CORRES.
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36 251953
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#3.290812

44290814

#5- 291453

#6-300800

47- 310505

AUGUST

SPECAT/EXCLUSIVE INDEX

AUGUST INCOMING

SENDER/CLASSIFICATION/SUBJECT

COMUSMACV (TS). 2}' -
FORCE PLANNING - ASSUMPTIONS ON TRADE-OFFS

CG FMFPAC TO CG THIRD MAW INFO CG III MAF (TS) éf_¢

FORCE PLANNING - TO ALERT RE: REDEPLOYMENT MODIFICATIONS

CINCPAC (U}
CINPAC VISIT - THANX

CMC TO CG FMFPAC INFO CG III MAF (TS) &p-+
FORCE PLANNING - MISSION OF MAB

CG FIRST MARDIV TO CG FMFPAC INFO CG III MAF (C) Gp-¥
DECLASSIFICATION OF CORRES RE: HAMLET SON THANG #4

CG FMFPAC (TS) &p-# ;
FORCE PLANNING - III MAF TASKS/MISSIONS UPON RELOC.

CG FMFPAC (C) &pF=+#
MACV DIRECTIVE 95-4

CG FMFPAC (S) -t
REDEPLOYMENT PLANNING - PASSED TO BGEN DOEHLER

ADMIN FMFPAC (C) ?r—4
RACIAL PROBLEMS

CG FIRST MARDIV TO CG FMFPAC INFO CG III MAF (S) 2?»4
GYSGT VORGEAS

CG FIRST MARDIV TO CG FMFPAC INFO CG III MAF (S) 7?’4
FRIENDLY ON FRIENDLY FIRE

CG FIRST MARDIV (C) -

CASE OF PFC SAMUEL G.”GREEN, JR. (CONGRINT)

CMC TO CG FMFPAC INFO CG III MAF (TS) -4
REDEPLOYMENT PLANNING - ORGN GRADE & MOS BREAKDOWN

CG 18T MAW _ TO CG FMFPAC INFO CG III MAF (C) ;7_4
MAG~13 INCIDENTS

CG FIRST MARDIV TO CG III MAF (C) =
MESSAGE FROM CONGR. STOKES TO CAPT. HARGROVE

* Received subsequent to prior entries
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P 8320497 AUG 79 PR— .
FM CG FMFPAC S
TO RUMLMPA/CG II1 MAF
INFO RUMLMPA/CG FIRST MAW . . . .-
RUMLMPA/CG FIRST MARD IV e
ZEW/CG 1 MEF R
ZEN/CG FIFTH MEB i
RUMLHPA/CG FLO :
T0P SECRET SPECAT EXCLUSIVE FOR LTGEN MCCUT CHEON
INFO MGEW ARMSTRONG, MGEW WIDDECKE, MGER WILSON,
BGEN DWYER AND BGEN PADAL INO FROM LTGEN JONES. MARIKE
CORPS EYES OMLY, DELIVER DUR ING WORKING HOWRS. //¥o0008//
FORCE PLANNING CU)
Ao CG 111 MAF 222356Z/JW 70 (}S) (SPECAT)
8. CG FMFPAC 8718912/ JIL 70 (IS) ¢SPECAT)
C. CHC @61345L/FEBT8 (TS) (SPECAT)
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TION FROM III MAF TO 3D MAB WHICH WAS DISCUSSED AT HQ
111 MAF ON 14 JULY 1979 BELM'IVE TO AGENDA ITEMS POSED

b 2l

PgGEEI;_WS RUKNFMA2288 T O P S E- CRET SPEGAT EXCLUSIVE FOR MCEO
IN R °
2. (TIS) FOLLOWING GONMEN‘IS PE&TAIN:

h. MAINTAINING A SWMALL 1ST ‘MARDIV (FUD) AMD IST
MAW (FUD), SUBSEQUENT TO THE REDEPLOYMENT OF IST NaR
DIV/1ST MAW “FLAGS" FROM RVN,.COULD CONCEIVABLY TEWM
TO OBSCURE THE COMMARD LINES DURING THE RELOCATION.
UPON REDEPLOYMENT OF 1ST MARDIV/1ST MAW, COMHAND OF
THOSE ELEMENTS REMAINING IN RVUN SHOWLD PASS TO THE
SENIOR MARINE COMMANDER IN RVN.T0 AVOID ANY IMPLICATION
THAT OPCON MIGWT BE EXERCISED- FROM "OUI- OF COUNTRY.”
THE REQUIREMENT TO RETAIS & SMALL DIVISION AND VING o
REAR ECHELON IS UNDERSTOO0D AND APFRECIATED, HOWEVER,
TO PRECLUDE ANY MISINTERPRETATION BY THE PRESS, SUGBEST
REMAINING ELEMENTS BE IDESTIFIED, FOR EXAMPLE, AS DET
HQ BR 1ST MARDIV AND DET MWKG+{, 1ST MAW,

B, CG 5TH MEB IS PRESENTLY-RESPONSIBLE FOR EXECUT ION
OF THE 82 SERIES CONTINGENCY PLANS FOR SOUTH AMER ICA
ARD GUBA. I CONSIDER IT NECESSARY THAT THIS DESIGRATION
CONTINUE SO THAT ROSS DWYER WILL.HAVE COMMAND AT ALL :
TIMES OF FMFPAC FORCES AT CAMP PENDLETON. UNT IL CHUCK ARR IVES,

SIS S SIS S S S S S S S S S S S S S SSSSSs

PGIOF2 - o ‘__552&93 AUG 784,
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PAGE THREE RUHHFMAO28P T O P SE C R £ T SPECAT EXCLUSIVE FOR MCEO
ADDITIONALLY, ROSS WILL BE RESPONSIBLE 70 ME FOR ALL ASPECTS OF
DEACT IVAT 1085, REDEPLOYMENTS, AMND REDESIGMAT IONS FOR
ALL UNITS RELOCATING TO CAMP PENDLETON, THEREFORE, I
DOH'T THINK IT ADVISABLE THAT:STH MEB BE. REDESiGHaTED AS
IST MARDIV (REAR) OR THAT ROSS. BE DUAL-HATTED AS ADC
iIST MARDIV (REAR), HOWEVER, T4 FACIL ITATE RELOCAT IOF OF
THE IST MARINE DIV, 1 HAVE NO OBJECT10H TO DIRECT L IAISON
BE ING ESTABL ISHED BETWEEN CHUCK AND ROSS OH THOSE
MATTERS PERTAINING TO RELOCAT ION OF THE D IVISION.

C. PAR 4.,B. OF REF A NOTES.” INCLUSION.OF THE
LOGISTIC ROLL-UP FORCE IN THE::PROV SERV BN TO EFFECT
PERSONNEL ECONOMIES.” BASED UPOR MY RECENT BRIEFING
AT FLC, 1 AM ASSIMING THAT YOU PLAN TO MAVE THE LOGISTIC
SUPPORT GROUP WHICH PROVIDES LOGISTIC SUPPORT TO 3D
MAB AND THE LOGISTIC ROLL-UP FORCE: (T ITLED PROV SERV B#
DANANG BY APPROVAL CONTAINED IN REF C> GROUPED
TOGETHER UNDER PROV SERV BN DANANG -TO SAVE QVERHEAD,
WHILE NO OBJECTION IS5 MADE IO THE ADMINISTRATIVE
GROUPMENT OF THESE-TWO UNITS,. MY CONCERN.IS THAT
EACH MUST REMAIN CLEARLY IDENTIFIED SINCE EACH HAS A

-y »
-

‘e

PAGE FOUR RUHHFMAD283 T O P S. ECRE l' SPECAT EXCLUSIVE FOR MCEO
DIFFERENT M1SSION. WARM REGARDS.
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‘SE L R £ T SPECAT MCEQ EX US’VE FOR MPEQ WIDDECKE IBNFO
LIGEM JORES, LTGELN %QFUTCHFQ& MAJGEN Eof. AHDERSON FH
MAJGEN ROBERTSON JELWER DBRI?-.G NGR!(WG HOURS
GY9ET VOREGAS , :
A, YOUR 3@93§5£ JGL 7% :
o« PER YOUR RERUEST OF REF Iy
%%?m.?J ngewqﬁtq KIDNEY STORES. U
THE OBTAINING OF SWORN bIQfEﬁﬁ&fa
2, ANTICIPATE OMNE WEEK DELAY I8 GQTA1ﬁI%ﬁ REQUESTED
STATEMENT. WILL HKEEP ADVISED.r. o
3. YOUR 302335 Jul, REFERS 10 'M? 29aabvz SHOBiB READ
2968527 JUL 70, BEST REGARDS. . e
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"MCEG o
SECBET DIV 3559 PaC oS54 TOR: 357257 ﬁ“ﬁ. iﬁ
ORSFZCZC 235PTTAZY W R&J?‘iu LA IS 1S 215295 J~8ARA «~RUKHFUA RWLMFAo

LNY AsRAA
FLC =T -MAF

BEI 1 oo SPECAT

- C6 FIRST MARDIV - , '

70 RUMLNPA/CE ¢MFPAC - A S wE
INFO RUMLMPA/ZCE 111 MAF ;

1 .

SE ¢ R E T/SPECAT/MARINE CURPS EYES GNL Y/

EXCLUSIVE FOR LTGeil JONES/INFO LTGEN WOCUTCHEONA/EL VER nuams
WORKING KO.RS . |

Ao CG ISTMARD IV 2223312 JUL 18 CSPECAT)

2. G 11 MAF 22235.2 JuL 77 (SPECAT)Y ‘

to () TrE PRUPOSE OF THIS MESSSGE IS TO INFORM YU OF THE .
cUZRELT. PLANS FuR TH. RESEPLOYMEWT OF THE.D IVISION 'S HEADQUARTERS

B TTALICN, hOW THESL PLANS ADVERSELY INPACT 0¥ THE DIVISION'S
COMMAND. AD CUNTROL CAPABILITIES, AMD TODISCISS WHAT 1S PLANNED

T0 DO ABOUT IT. T+ESE MATTERS WERE D ISCUSSED WITH LTGEN |
MCCUTCHEOR PRIWR TG nl1S DEPARTURE AND HE GAVE HIS GENERAL ﬁ?PRO‘ML
TO THE APPROACK OLTL INED (ERE Lds . .. _
5. (S) AS BACKGROUND IAFCRMAT ION, THE 1 JLY £UTHORIZED ALLOW--

ANCE OF T:E DIVISIul, IHCLLDING GUT OF COUNIRY NONEFFECT IVE

ALL OWAwCE - (OOCHEY, 1S 1,152 OFFICERS AND 23,835 EWLISTED, FOR A

PABE TWO RUMLL. AB310 S E C R E 7. SPECAT/MARINE CCRPS EYES ONLY/S
TOTAL OF 27,327, N 15 GCTOBER 13739 ThE TUIAL AUTHORIZED
"ALL OWANCE, INBLLJ)ING GOCHNE, Wl BE &44 OFFICERS ARD 11,172
EML ISTED, FOR A& TulsL OF 1t,31c. FURTHRR, THE C(RREBT MalNIsg
LEVEL OF hEADq-.AETERS BATTAL IOR 15 249 O‘Tr ICERS aND 1,273 ERLISTED,
FOR A TOTAL OF 1,432, THE ACTUAL ON-ROLL S STRENGIH zUIALq 1. 898,
THIS QVERAGE OF - 4l6 IS PRIMARL Y PELATED To ThHE SCAMP PL: TOON
- 'AND VAL ID REQ: IREMENTIS IN CuMMAWD , CONIROL , AND COMMUNICATIONS
FUNCT IONS, AND UTHER IMPURTAWT EIELDS SuCH t'-!S L L2l SECURITY aND
TrE SIAFF JLDGE ADVOCATE *S ACTIVIIIES, IN ThIS REGARD, AS SET
FORTh 1i REFERENCE a, STEPS ARE BEING TAKEN T0 RED.CE ALL FEQD-'
QUARTERS wITS TO T:EIX #BSCL.TE HARD-CORE REQUIREMERTIS. -
3, (8} CiRREnT REDEPLOUYAENT D IRECT JVES/PLANS PROWIDE FCR A DRA&*
DOWN ON HEAD _UARTERS BaITeL IOW 2S FOLLGWS: -
A, FIRST ELENEMNT : DEPARTI..G aBOLT 19 ALGuST, RESLLT ING I
- A MA..InG LEVEL TUIBLI.-.G I, 315 AND AN GN»RULLS STRENCTH OF 1:2318.
‘B, SECOND ELEMEWT : DEPARTI«G ABO.T 2& SEPTEMBER, RESULT IRG :
I A MANNING LEVEL CF 314, L.CLWING 26 IN ThE SCAHP PLATOON
TS FIGURE OF 54 REFRESENTS APPRUXIMATELY 35 PERCEHT OF THE
géglnﬁh MANNING LEVEL, OR 27 PERCEST 0F ThE 1 Jul Y ON-ROLL
iGThu
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PAGE T+REE RuMLL 43516 SE CRE T SPEC:T/IR EmE CORPS EYES ONL Y/
4, (S) IN REVIEsIN¢ i:08 SUCH DRASTIC RED.CTIONS WERE PLANNED,

1 FIND TrAT T.EY WERE PRIMARILY THE RESWLT OF THE FCLLCWINGs

Ao i INITIAL REGCIREMENT TC REACH A DIVISION WIDE AUTHOURIZED
STREwGT H, INCLUDINC COCKE, CF 11, 816 BY 15 00T OBER.

B, A REQUIREMENI/DESIRE TC RETA Iu. WIThIN ThHE “Lfl' ACRIZED - .
STREwGT:. AS MANY TaCTICAL 1 NITS AS POSSIBLE, ¢85 EV IDENCED BY THE
FACT ThAT THE ENGI.LEER CAPABILIT! HaS BEEN DRAST ICALLY REDUCED
THIS MONTH,

Co A CHANGE. 1;i REDEPLOYMEWT CONCEPT FOR NRRINE FURCES, =
OR1GLNAL. PLANKING PRWIDED FuR A RED.CTION TG 2 ¥MAB SILE FORCE IN
O4E INCREMENT OV 15 GCTOBER CINCREMENT. 4. hu’ﬁEUER THIS WAS -
SUBSELESTLY CHANGED TC SPREAD [nE REDLCTION CVER ThE PERIOD

15 OCTOBER .~ 1 cANUARY CINCREMEWIS 4 AWD 53. THE RETENT ION OF

44 .ADD IT10.AL RLT AxD MAJCR AVIATION UNITS BEYOND 15 OCT UBER.
WHILE REM2 INI4G ¥WITHIN STRINGEWT CEIL INGS PRECLUDED RETENT IOﬂ
CQF ALL. BT & MINIMAL rEAD ZLARTERS ELEMEWT. :

5, €¢5).1T 15 MY BELIEF TntT ToE PLANNIGG F2 CTLRSDISCUSSED C
ABOWVE ARE VALID. «(\WEVER, 4S CITED 2BWE, THE SITUATION HAS NCT.
DEVELOPED. AS INITI-LLY CONCEIVED; AS SET FORTH IN REFERENCE B, - - - ..
THEZ BR.\.GADE WILL 2SSUME RE.:PONSIBILITI' FOR GRULND AND AIR . OPERA- -

"MisE FGUR RuMl.LLt\ 3316 SEC R E 'i SPECAT/MARINE CCRPS EYES DNLY/
TIONS On. "ABO.{ 15 ~UVEMBER {973” +S OPPOSED TC "E2RLY THIS i
SMMER® AS ORIGi#ALLY BEL IEVED DURING ThE PLANN NG STAGE.

InSOFAR AS CAN BE DETERMIWED. JOW, TnE DIVISIULN "5 T~OR, ITS TASKS,
AND ITS OVERALL rJwCT IUiS WILL. NOT BE" RED UCED BY ANY SIGHIF IC2NT
DEGREE .NTIL T.E Br GADE ACTUALLY ASSLMES RESPONSIBILITY FOR

GROLWD AND AIR OPERATIviS; THE ARVNAVIETN:MESE MsRINE BRIGADE,
UNDER € RRE&T PLAWS, WILL 0T ASSUME A TACR LPON THE STAND-DQWN ..
AND SUBSE4_Es1 DEPARTURE Of RLT-7. 70 THE CONTRARY, THESE LN IT_S-
WILL MERELY BE LOCATED I3 THE AREA CF THE 5Th MARINES AND 7TH. x
MARINES, TAKING WER SME OF. ThEIR FACILITIES, BUl WCT THEIR TAORS«

6, (S). I8 CONSEQUENCE GF THE ABWE, ThE iwO-MONTHS PERICD OF
15 SEPTEMBER, W:EN ThE SECUND ELEME.T OF hEAD QUARTERS BﬂTTALIO.\
STANDS DOWN , - 1'0 15 NOVEMBER 1S CRIT ICAL IN TH:T THE DIVISION 'S.-

"Fu+UAMENTAL RESPUNSIBILITIES WILL REMAIN ESSENT IaLLY THE. SAME,
BUT WITh INADE: ATE, OR, AT BEST, MARGIn>L, COMMAND, CONIROL
aND COMMUNICATIUNS CAPABIL 1y IES.. i
T £S) ANOTHER C.NSIDERATION 1S ThaAT, 16 DaTe, 8¢ DEFINI‘IE UURD
kS BEEL PROMIL GATED RELATIVE T0 TrE REDEFLOYNENT OF THE. BIVISIGN
£-).SUBSES.ENT Tu 15 GCTCBER. AS A RESWLT, IT IS MaBDATORY THAT -

’JE RET‘\ I\l & ADELUATE CUMMAND AND CONTRCOL MEC HAN LS BEYOND THA'l'

PAGE 2 OF 3 PAGES T
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ruerac oy 10078 /%) s | .. SECRET
@

DECLASSIFIED




DECLASSIFIED

SECRET @ ) )
"MCEO"

.'XB!,USIVE

']’;"GE FIVE RmLLuAasxs SECRET smcnumamz CORPS EYES om_w s
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(5) DURING TrE PERIUWD 15 SEPTEMBER - 15 MOVEMBER, D IVISION -
H-_AD UARTERS WILL HAVE & RL *vmsmzm FOR & TOIAL UF 232 OFFICERS .
_aND ME# VERSuS ¢ MANJIGG LLVEL OF 514. TO MEET THE 23: ACTUAL :
STRENGT i1 RE-JUIREMEST, 1i IS PLAGNED TC oSE THE FOLLUMING RESOURCES .
AVAILABRLE TG TrE DIVISIuw WIThulT ANY RELUIREMENT TG REQUEST: -
CHANGES IN MANNING LEVELS CR REDEPLOWMENT SCHED.LES: .

MANN.I:.G LEVEL : Y- S
MAN ING LEVEL SCAMP PLATGON: . ... 26
COCME "LLOVANCE: QR £
OT:ER PERSONWEL WIThIN APPRWED v
AND ACTUAL DIVISIui STRENGIH: . 136
TcTALs | 832

THE 1"’* PERSW&EL CAN BE MADE AVAILABLE !nIThIN THE AlTHORIZED
CEIL14GS. OF T:E DIVISIuN AWD FROM THE PERSOGNNEL AaCT UaLLY ASSI@ED
WITH OULY L 1GeT DETRIMENT TO. OTHER DIVISION UNITS, AS THIS .
REPRESENTS LESS THAN TWO PERCERT CF THE TOTaL DIVISICN AUIHORIZED .
STRE.6Tn o8D ACTuoL PERSONMEL WHO WILL BE. eVAIL2BLE, .

Se (5) 1 SINCExELY BELIEVE ThaT THE-ABCVE APPRCACH IS IN THE
" BEST INTERESTS OF ALL CUNCER.ED., THE.D IVISION CAN CONTINUGE TG . - ‘

"AGE SD( RuNLLuh&.t: SEC R ET SPECAT/NARIRE COPS EYES OM.YL
FERFORM ITS CURRENT M ISSION ¥ ITHOLT RESORTING TO MARGINAL CAPA* for e
"BILITIES, 0 REQUESTED CrAuGES IN THE REDEFLCYMENT OF uNITS
(R SHIPPING SCHED.LES ARE IiWVILVEDj NO REDUCT I0WS IN TAORS OR
 T5SKS ARE REZ.IRED. I¥ BRIEF, BY MAKING T#ESE ADJUSTMENTS ~ .. - =
© WITAIN AUT#ORIZED CEILINGS, TAE.DIVISION WILL HAVE A hEADQUAR’IERS
¥rICH IS STILL ALSTERE BT YE'I ADEQ&ATELY STR.CT LRED AND NANNE}J .
FR THE TaSK ‘\1' hadbD,

area |
B | o T
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ECKE,
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o _
05 1 LR 1Y 1 THE RATL0E 2 T4 REFEREHCE
A 4§ TO TYE HEED PR AN MEQUATELY ST COMAND

AND CHIRG CREABIZAIION FR B3 AFTER
cmRLEtIa OF THE GURRENT 1T DR AWAL MERT» THE
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;;Hﬁ APPEARE WY : ,
ZERN, THPLEMEET

¢ F mf;im&‘iw OF OUR BTyl OO
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AECESSARY STATFING OF RIFLE COUPANIES 23 NEMK WANING
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10 RUHHFNA/CE FMFPAC T
gro RUMLUPA/CE THIRD MAF . »% =

TOPSECRET SPECAT EXCL-JSIVE MARIE CORPS EYES ONLY

FOR LTGEN JONE INFO LTIGEN MGGUTGHEO&, FROM LTGEX VAN RYZIN
FORCE PLAHNING (U)

A. PHONECON LTGEN JONES/LTGEN- !JRN RYZIN: 5 AUG 7O

Bs JCS 042345952 AUG 78 (NOTAL) .

le CU) IN ACCORDANCE WITH Yﬂlﬁ REQUEST ‘IN REF A, FOLLOWING
PARAGRAPHS PROVIDE THE INFORMAT ION- RE QUESTED.

2 (TS) REF B REQUESTED CINCPAC GOMMENTS OR ARMY MANPOWER SHGRT-
FALLS TO SUPPORT JCS ALTERNATIVES: A'AND B, AND THE FEASIBILITY
AND IMPACT, IN-COUNTRY AND IHN-PACOM, OF .DELAYING 70 | JUN-38 JUN
71, THE MGRINE REDEFLOYMENT OP. 12,6K NOW:-SCHEDULEL FOR 1-38 AFR Ti.
3¢ (TS) IN DEVELOPING THE JCS+PAPER, NOW: I® THE BUFF STAGE, FOUR
ALTERNATIVES WERE CONSIDERED INCLUDING. THE RETENT J0N OF 12 €K
TIL 1=38 JUB 7i. THE JOINT STAFF VAS INFORMED OMLY THAT

SEVERE PERSONNEL TURBULENCE AND REDUCED ‘READ INESS IN MARINE

P

PAGE -TWO RUEOFIA2030 T O P SE CR E T. .

CORPS UNITS ELSEWHERE PRECLUDED ACCEPTANCE OF THE DELAYED

REDEPLOYMENT OF THE 12,6K. WE DID HOT PROVIDE THE JOINT

STAFF OR CTHER SERVICES WITH THE BASIS FOR THIS REASOMHS

W ICH THE STAFF PROVIDED AS FOLLOWS:

A. IN ORDER YO SUSTAIN DELAYED REDEPLOYMENT OF THE MAB, -

OSE OR MORE OF THE FOLLOWING ACTIONS WOIAD BE REQUIRED:

(1) INCREASE RECRUIT INPUT BY-3,000 I0 5,008 IN TXE.

SEPTEMBER-FEBRUARY T IME FRAME,. i!" SUFFICIENT VOLUNTEERS CAN

BE OBIAINED.

(2) MODIFY PLARRED EARLY RELEASE, DELETIHG CERTAIK

SKILLS FROM THE PROGRAM, AW

(A) DEPLOY SOME MARINES IN SPECIFIC. SKILLS 10

WESTPAC WITH AS LITTLE AS FOIR MONTHS TO EAS.

(B) RETURN SOME MARINES IN¥ SPECIFIC SKILLS TO

&gl’?g gITH AS LITILE AS 12 HON’IHS SINCE COMPLET ION OF TREIR
UR.

(3) DRA¥ DOWN MANWING LEVELS DF NON-RVN UNITS IN WESTPAC.

(4) DEGRADE CONUS MANNING LEVELS I# CERTAIN SKILLS,

B, OTHER ACTIONS WHICH COWD BE TM{EN TO PROVIDE THE

P8 1 OF 2 ;. e 622152 AUG 'm
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/ PAGE THREE m;aormzﬁara TOPSECRE ':
/ NEEDED DEPLOYABLES ARES (A) Sarmngp Lr Haresram ot Burar on, ANp
/ €1) CHANGE DEPLOYMENT CRITERIN IN PHASE IV DEPLOYHENT S
NOW UNDERVAY ARD/OR IN THE PLANNED DECEMBER REDEPLOYNENTS IN
/ ORDER TO PRESERVE WORE DEPLOYABLES IN UNITS REMAINING IN RUN:
/ SPECIFICALLY, ATTEMPT 10 CONFIGURE THE LAST MAB WITH JUKE 1971
 AND LATER RTD*S, THKIS WILL RESW.T I¥ A FURTHER DEGRADATION IN
/ CONUS FMF UNITS THROUGH END FY. Tl.
/ (2) EXTEND YESTPAC TOURS FOR ALL PERSONNEL IN THE MAB,
UNTIL COMPLETION OF II'S REDEPLOYMENT. .
/ (3) EXTE®D WESTPAC TOUR LENGTH TO 13 MONTHS OR I APRIL
/ ml. EFFECTING A ONE TIME, ONE MONTH SAVING OF DEPLOYABLES,
4, (I8) AS THE JCS PAPER NOW STAND'S, TWO ALTERNAT IVE PLANS ARE
/ PROPOSED TO TME SECDEF, BOTH OF THESE PLANS INCLUDE MARINE
/ REDEPLOYMENTS AS PRESENILY SCHEDILED, THE DELAYED DEPLOYMENT
OF 12,6K HAS BEEN DISCARDED FROM TME PAPER, THEREFORE, SUGGEST
/ YOU REPLY TG CINCPAC IN THE SAME LANGUAGE WE GAVE JOINT STAFF,
/ 1.E.,, THAT THE DELAYED DEPLOYMENT OF THE 12.6K FORCE WOULD
CAUSE SEVERE PERSONNEL TURBULEMNCE, REDUCED READINESS IN MARINE
/ CORPS UNITS ELSEWHERE IN Pacon m couus. AS WELL AS ATTENDANT
/ COST INCREASES. ‘
WARM REGARDS. -
/ GP-4 | .
/ 2039 -

PG 2 OF 2 ~‘j g622152 AuG 7¢
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A PAC 238
RITAZYUY RUHHFMABT3IE 213815 i=afAl=-RUM.MPA.
ZNY AAAAD
RUMLMPA <T= € G ITI MAF
R B7Bi51Z AUG 78
FM CG FMFPAC
“!é{_) RUMLMPA/C G 111 WMAF
T OPSEGCRET. SPECAT EXCLUSIVE F®R MAJ GEN ARMSTR ONG
FR®M LTGEN JONES. MARINE CQRPS EYES GﬁLYa DEL IVER
DURIN G W(RKIN G HOULR 5. //N 03888/7 -
FORCE PLANNING (U2 :
As ADMIN I11 MAF 0815447 AUG 70 #"i‘b) (SPECT!') MCEQ
lo (U 1 APPRECIATE RECEIVINGTHE INFRMATION YOU
PRGVIDED IN REF A RELATIVE TO YOR ACTION OFFICERS®
\{%Ség TO MACY=~J3, THE INFRMATION IS I‘?GS’I HEL PFUL

L3
2s (TS) THE NEW REDEPL OYMEHNT ALTFBMATIVES WXLL BE
DISCUSSED IN WASHINGI O8 NEXT marsg WILL KEEP YQU
ADVISED. WARM REGARBS@
GP-4
BY :
B736 : 78151 AUG 79
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PTICZYUR RUHJSPAGTOT Z7190614-CCCC—~RUFLIMEA,
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P BTU6LATZ BUG T 77 gﬁbﬂ i 1y;
£F CUMSEVENTHFL T F’/,/f”” ' /

Tu KUKLMPA/IIL NA gfizr

6T ‘

CUNFIDERTI AL A/NOOU0//

PEKSUNAL FOR LTGEN MCCUTCHEON FROM WEISHER

1. ThE RECENT VISIT UF HKCM REED bAS #05T SUCCESSFUL AND REWARDING.
PLEASE EXTEND MY PERSUNAL APPRECIATION Tt HIM FOR A JOB WELL DONE,
2. IT HAS COME TO MY ATTENTIOGN THAT CHIEF REED RILL BE DETACHED

IN THE NEAK FUTURE. IT 1S MY HOPE T0 BE ABLE TU ADD HIM TO My

STAFF TU CUNTINUE A DRUG ABUSE PRCVENTICH PROGCAN WITHIN THE SEVENTH
FLEET.

3. 1 WOULU APPRECIATE 1T VERY HUCH I1F YCU HGULL SEND CHIEF REED TAD
AT MY EXPENSE TU YOKUSUKA TD ARRIVE 12 AUG FOR AN INTERVIEH WITH ME
PERSURALLY» IT IBJ REALIZED THAT CHIEF REED 1S COMPLETING AN UN=-
ACCUMPAINED TUUR. IF YUU SU ANY GREAT DIFFICULTY OR UBSNJTLES INM
ACCUMPLISHING THIS TRANSFER, YOUR VIEWRS WOULD EE APPREVJATED.

4. YUUR CONTRIBUTION OF CHIEF REED'S SERVICES 10 PERHMIT US THIS TRIAL
EVALUATION WAS GREATLY APBRECIATED, ALL LEST WISHES.

GP—b

61

HB767

el

IN  04259/219~70 7ACK & FOETE dx ‘6 o
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P 2322142 AUG 72
FN C6 FWFPac
10 RUEF In/ONC
gm RBILNPA/C 6 11T
T OPSECRET. SPECAT EXCLUSIVE F(R . GELERAL GHAPMAK,
INF O LTGEH MCCUTGHEON PR O LT GEN JONES. MARINE
CORPS EYES OMLY. DELIVER wﬁmmg&meﬁmse
/ /NBBABe/ .
- FORCE FLANEIB & (WD
S CG ILT MAF ZiRSZTZAUG 76 CT1S) ﬁSPL&ﬂ}
Bs CGFUFPAS 2304237 JUL 78 (1S3 {SPECAT).
Co CGFNFPAC G73658L/4UGTS (15) (SPECAT) (PASEP)
lo (TSY A1 PRESINT 3D MAE HAS H(Z YET UEEN ASSIGNID.A
MISSIM BY C& ¥AIV CRPS, THERE #ARE STROLG INDICATI (RS
FROM XKIV GRFS, HOWEVER, THAT 30 MaB WILL:REMAIN I8
THE DANAN ¢ VITA. AREA AND BE RESPQSIHLE F. ITS
SECURITY 10 INGLUDE THE ROCKET BELT. ...
2. €I8) TO MEET THIS BASICALLY DEFENSIVE mzssm&sg L1I HAF
NOJ EMPLOYS FOUR INFANERY sﬁmuém s:zmaw Wi, 871,

HAF

-

PAGE TWO HUBHFHAIZBE T 0P S E ¢ R E T EXCLUSIVE FR HCEQ
31, AND 1/53, THE 15T WP 8, 48D LOCAL SECURITY F®RCES.
ABOUT 15,098 PERSONNEL WHQ PRESENILY CGNTRIBUTE 70
L OCAL SEGLR?W WIiLL HAVE DEPARTED BY 31 DEC 79 ALONG
WITH THE IST MP BN 2D /5, LEAVING 3D MAB WITH LY
THREE INFENTRY BATTALIGNC OF THE 1ST MARINES.
3o (I8) AS & CONSEQUENCE, XEITH IS VERY MUCH C ONCERYED.
AS AM I, ABOUT THE GAPABILITY CF 3D MAB T0 PERFRE THE
SECURITY REQUIRIMENTS ME AT E"‘IPM*"S WLl ULTIMATELY BE
LEVIED BY XXIV SORPS.
4o (T8 TG i’nizﬁ EdD, EWHH HAS FRQPQS@ A RE® CANIZATION
F 3D HaB lﬁﬁﬂh WILL "BEEF UP* THE INFABTRY SIREN (T H.
SPECIFICALLY, #IS PROPOSAL WOULD T

Ao RETAIN AN ADDITIONAL IHFANTRY BATTAL ION GIVING
3D MAB A TOTAL OF FOUR.
. Bo DELETE THE F&L’MH@.TG ﬂu@@lﬂ@&?ﬁ RETENRTI(H
OF AN ABDITIONAL INFANTRY BATTAL ION WITHIN THE
COISIRAINT OF 10,83

(1) 3D & HM BIRY, ST 1754 .aun %RYs C0 ¢
CREIN), 1ST TANK BATTALION, AND ZITHER UMA-311 R VMA (aW)e
225 Hl F WHICH ARE 8T Gﬁﬁﬁlﬁﬁﬁ@ £QSE§T I8.. TOTHE SECIRITY

PE10°E | »'.” - BB2214Z AUG T0
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i': SR E '§ EXCLUSIVE ?Cﬁ hCEQ
MISSIM. ATTRE#DANT T0 DELET & ;ﬁ FIXKED WING
SQUADRGN (EITHER THE A-4 @ 4-6) VILL 2 COICMITANT
REDUCTIMNS IN 115 SHARE OF HalMS, MABS, AND HQ MAG1L,

- T0 COIPENSATE Fk THE L 0SS OF ?lﬁf‘i MRTILLERY, THE 12

UNMANNED TOMED [550M HOWITZERS NG/ CARRIED 1IN HG
BIRY, 1ITH MARINES, WILL BE RETAINED.

(2> TWO HUNDRED <2@8) SPACES I8 THE .6X CAG
REDUCING THE CAGT0O .4, THE 268 CAG SPACES RECOUPED.

WILL BE RETAINED AS CUPPS S0 NODEIMRADATIOCN IN THIS
- PROGRAM WILL OCCUR.

5, CTS) KEITH PO0INTS OUT THAT INF AL LIAISDN WITH XXIV.
CRPS ARD 77H AIR F(RCE FLUS HALV 'S REQUEST TO DELETE
THE AVIATIOR UsITS FRQM THE IHCREMERT 4 TROOP LIST
INDICATE THAT ZETENT IO0# CH-JFIKED WING AIRCRAFT IN 3 HAB
MIGHT BE FAV 0R:D, HOWEVER, RE CONSDERS I¥ PROPITIQUS
TO PROPUSE THE RETR GANIZED ig’a‘ SNOTED ABWE) BECAUSE IT
CAl PERF (R THZ MISSION ANTICI PATED, AND ALSO BEGAUSE

IT WILL SERVE i) FORCE & DECISION .ON THE L 046 OVERDUE
ASSI GMERY F ¢ E“EISSEG%‘% ‘5 Q 39 MAB. .

£, (TS I ;,.aﬁr"ah I XEITH'S COWRSE OF ACTICH AS WELL 48

'PAGE FOUR RUKHFIIAIOBE T G F SE CR ET EXCLUSIVE FQ®. NCEO

IN HIS PROPOSED RE(R GaBIZAT Eﬁi‘%n AL.E0; I INTEND.TQ

CONCUR IN HIS DECISION WHEN WADE AS TO RETENTION OF
"EITHER THE A=4 (R A=6 SQUADRON SHOWLD THAT BECOME

RECESSARY. HGWEVER, I DO THIMN IT POSSIE.E THaT

C MUSMACY, BECAUSE F THE P%L&L»}.TY OF FIXED WING
ASSETS WHICH wilL EXIST IX iR | AFTIER 3! DEC 76, MIoHT
AGREE TO THE ADDITIOR OF ANCTHER INFANIRY BATTALICH TO
3D MAB IN ADDITIQN TO RETENTION OF THE A~ AND. 46

- SQUADRONS, THIS WOULD RESULT IN AN INCREASE IN THE
18.8K PRESERTLY AUTHORIZED F(! 3D MABVWITH (THER

SERVICES MAXING UP THE DEFICIT. THIS, OF CQIRSE, IS BASHD
N THE PRENISE THAT XXIV CRPS WILL BE UNAB.E TO PR O/IDE
THE INFAHIRY U ’éT‘IS S0 THAT A FOURTH BAITALION IN 5:') NaAB

.18 IN FACT RECESSARY.
T+ (18) A Bfmﬁﬁﬁﬁi} AIR=GR OUND TEAM REPRESENTED. BY 3D v

MAB AFTER 3! DEC 1970 COMTINUES T0 BE OF CONCERN 10 HE.
THERE IS STJLL #0 SCHEDULED REDEPL OYMENT DATE F®R '
VIFA=-314 AND MiN-262 YHICH COIUSMACY REQUESTED. BE

DELETED FROM THE INCREMENT 4 TROOQP LIST Al THE EXPENSE OF
OTHER SERVICE SPACES. WE ARE ASSUNING I&AI THESE uNIlS

PG 2 OF 3 ;» .. E22U2 AUG T2
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i

PAE FIVE "%3 h%wm%@ T 0P EBED E‘ ET EXGLHSWE F MCEC
WILL LEAVE PEVWEEN 16 00T AND 3§ OEC 1378 (AS NOID In
REF BRg H@E“ﬁkma SINCE INCREMENT 5 REDEPL OYMENTS HAVE
NOL YET BIEN EI}EES%.DQ P HIS ASSI fséﬁ'i'iﬁé REMAINS

SPECULAT IVE, SHOULD MACY PRESS F % RETEETION OF

UNFA&=314 AHD WM=-282 AS WELL A5 v'i ?ie,. THO FINED WiNG
SQUADR (NS PRESENTLY STRUCTURED 45 PART oF 3D MAR IN THE
POST 31 DEC 1979 ;Ei"&‘* ?aﬁi@?z I}‘ail AR AIR- @R QUi
IMBALANCE WOUWD EXIST WHICK VLD REQUIRE A RECLAWA.
THIS, F COURSE, ?PE;LPP@S?S mm FEF (€ AND TS .
REFERENCED TRAFFIC DOES N(T FREVANL., AND THERE #RE HO
DELAYS IN SCHEDULED REDEPL OVMENT S» APPARENTLY, THi
SITURTION WHICHK GZ!%‘ERMLS REF (C) UDB.L MAKE If EASIER F@
KEITH 10 SIRUCTURE HIS MAB T0 MEET THE HNISSION TR GUEH
ADD=0NS RATHER THAY ?Rﬁwf =QFFS BUE IT DOES FRESEHT MAN-
POMER AND BUDGETARY TURBULERCE a‘;’ KEEPIR G BRFROO

GRAMBED UNITS I¥ COUNTRY, :

o {UY I YWOILD APPRECIATE YU i CG“MEETS C@BGERNLHL:.

THE ABOYE. WARN RE G88DS.

Pedh
BY
1880 A - -
. PG R OF 3 2_ - - BBEZZ94L AUR 70
11 MAF 210074 COPY. COPIES TOP SECRET
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TOP SECRET . _ | -

X
B
S

- | e
- oPEC cr® |

PTTAZYTY RUMKIMALI5S 25 12202 AAAR= ~RUNLEPA
RUMLMPA =T~ 8 111 BOF L R
ZOY LABAA i =

P pLosos? AUG T8 g

FR C6 FHFPAC EARE P
TO RUMLKPA/CE 111 HMAF . e L
% . i ? ) )
TOPSECRET SPECAT EXCICUSIVE FOR.LTGEN MOGUTCHECN
FROM LTGEN Jﬂﬂﬁng MAR LHE bﬁRELaE¥?3 aﬁaws DEL IVER

REZEJEPLQ?“?ENE PLM%SE&G {Ud 5;."
fc FOLLOWING IS THE TEXT OF ¢ §'
TO JCS, ITHFD COMUSHACY, Qiﬁﬁf‘gﬁﬁ?% Ci?@g?ﬁ“F’LTg
CINCPACAF AND COFUFPAC WHICH: ’Khﬁ Pﬁﬁ?i@&ﬂﬁ FOR
IHFORMAT 10K,

GUOTE:

REDEPLOYMENT PLANNING (U5
fo JSCSH 266=78 OF 2 JUN 1978
B, JCS 6852/04234%7 Al T8 .2
C. JCS S8TE9/@321920 AUS T6 7 T :
D, COMUSMACY 1398/8681445L AUG: ?9 Sae o

1o (TS} REF & FORWARDED TQ THE . SELBEF TV¥O ALTERNATIVES FOR

LR+

REDUCING U.S. AUTHORIZED SP&C%&-@@ RVN-BY. 150,009 BY | MAY

.

SIS SIS TS

PAGE T¥D h?jHHﬂ%:ﬁi 3T QF B ES'.’ ¢ ﬁ E 1. E?ﬁh?j&“«"" FOl ROEQ
1971, REF B WEQUESTED CINCPAC- COMMENTS O A COURSE OF ACTION
SIMILAH 1 Ca ALTERBATIVE B OF REF &, AND. OF THE FEASIBILITY OF
DELAYING UNTIL 1-308 JUN 71 12;6B8 #SHC SPACES HOW SCHEDULED
FOR REDEPLOYMERYT 1-32 APRIL 7Ti.: REF € AWPLIFIES AIR SORTIE
GUIDANCE OF REF B, REF D IS COMUSHACV®S. RESPONSE TC REF B &% C.
2. (I5) GEKERAL. CINCPAC COMMENTS.ON ALTERNATIVES A AW B
CONTAINED I8 APPENDIX C, REF AnREWMAIN VALID. SINCE THE
BUDGEY AND NMANPQWER CQ?%STRAIN?% CITED IN REF B APPAREWNILY
Will PRECGLUDE THE ADOPTIORW OF ALTERBATIVE A, THIS MESSAGE
PROPOSES AN ALTERBATIVE C Mﬂ FOB?&RDS ﬁﬁB ITIORAL COMMENTS
OB ALTERNATIVE B,

3, {75} ALTERNATIVE C F’ROPQSEH‘: BELOH IS 4 BODIFICATIOR OF
JCS ALTERBAIXVE B AND PROVIDES FOR A 586~40-60 PACKAGE.

UBDER THIS PLAN 43.% THOUSAWD .SPACES WOILD BE REDEPLOYED
DURING THE PERIOD 15 OCIOBER »; 3] DECEMBER 7@ FOLLOWING THE
CURRENT 50,8 THOUSAKD INCREMENT TO BE COMPLETED BY I5 OCT
. THE REMAINING 68.5 THOUSAH#D . SPACESWOULD BE REDEPLOYED
DURING THE PERIOD 1 JANU!’&RY = - MAY 71. THIS PLAN HAS THE
ADVANTAGE OVER ALTERWAT IVE B OF REIQZ&LNG MAXIMUN CORMBAY
POWER FOR A LOWGER PERIUD, WHILE- WFLLERE&’TLf REDUCIKG ARMY

e ‘ 1
[ .

(QPECA\

-
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SPECAI
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PASE THREE RUHHFMA115S T 0 P S E CR E T EXCLUSIVE FOR MCEOQ
SPACES, THEREBY ALLEVIATING THE HANPOVER PROBLEM TO SOME

DEGREE .

SERV ICE REDEPLOYMENT "~ FORCES
SPACES ETHDUSA@S‘ RE?’?AINING (THOUSAMD S2

P JUL - §5 0CT 79

usa 18 i& 29 la :

e 8 8 i15.3

USAF 4.5 49,3

USHC £8. 6 YL 280

TCTALS 58.8 o B4

15 OCT - 3] DEC 79 o

yss 581 P 255«.5 :

USH 553 ‘45 ) gg.vﬂ

USaF .6 e -:_a 43,7 .

sk 6.8 2408

TOTALS 40,6 ) ';5440'9_- :

1 JAR - 1 mAY 71 S

US@ 45@ @ "-f:' . 2 iﬁps

usu 5. B - 129

US&F e 2 A 48,5

. "r oo

PAGE FOUR RUHHFMALIS® T O P S E G E E T EK&USWE FOR MCEOD
UsHC i6. 8 b 13,2°

TOTALS 62, 6 £ 284,

1 MAY - 38 JUN T2 B

Usa 8.9 D 268.4

SN s 4 sy d - 11.6 ’ SPE(JA_I
USAF 8.0 To . . A8,5

sK o 12,8 i;°75ﬁu - BéB

TOTALS 22.9 . 26161

SHIS FIGURE INCLUDES THE 29@@5?&0523 HELD, PEMDING _
RESOLUTION OF AIR ACTIVITY LEVEL.

4. (TS) IMPACIS AND RISKS OF ADOPT ING- hLTERBATIVES B OR C

A. ACCELERATED REDUCTION OF COMBAT FORCES. WILL REDUCE

THE FLEXIBIL ITY OF COMMANDERS N THE FIELD AN REQUIRE
EARLY RE=DISPOSITION OF RVNAF TO. SECURE THE POPLLATION IR
THOSE AREAS FROM WHICH U.S, FORCES HAVE BEEN REDEFLOYED,
THIS MAY RECESSARILY REQUIRE A REDUCT IOM OF RVNAF OPERATINGS
IN CAMBODIA, PROVIDING THE ENEMY WITH A GREATER CAPABIL ITY
FOR RECONSTITUTING HIS SANCTUARJES AMD RESULTING IN AN INCREASED
IRREAT TO VIETHAMIZATION AMD TO CAMBODIA IN THE LONGER TERM,
B. ACCELERATED REDEPLOYHENTS &‘ILL ADVERSELY AFFECT

CoPY. ()" OF - Lf COPIES
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corecar (® T ® MeEe:

© LOC CONSTRUCTION PRCGRAY IN RESPONSE TG SECDEF 221544 JUL

TPAﬁSFFRREQG FACILITES AND TRAINING fP”M PJRQC§MEE #PPEAR

THE MOVEMENT OF (2,627 SPatES DURING THE 634)%” PERICD

" ADOPIED,

-

\\ AN R RN I NN NN \\ \°

R
@ P @ -

PAGE FIVE RUKKFYA L1153 T C P S & O R E T EXCLUSIVE FUR QIgEL
PROGRESS IN VﬁE?Né“Efﬂz oV BY REQUIRING THE RVN&F Tu

ASSUME RESPONSIBILITIES FGR PROUSECLTION LF THE WAR E;}{g:é
&Y A RATE GREATER THAN PLANNED FCR UNDER ALTERHPTIVE ¢,

Go. INHERENT IN BOTH ALTERNATIVES IS & REDUCTICN IE

THE SORTIE RATE. THERE ¥wILL BE. SERIGUS COMILAT IVE EFFEGCTS

OF REDUCING OUR aIR CAPASILITY, a¥D ACCELERAT ING REDEPLOYe
MEWT S OF COMBAT FCRCES pT # T.IME WHEN:RECUIREMENTS HavE

BFEZN INCREASED BY VIRTUE CF OPERATIONS IN CA4EODIA. BY
THINWING OUT RESCIRCES AT TOC RAPID A.RATE, aND AT & TI4E -
WHEN REDUCTIONS IN USAF TaCTICAL  AIR FORCES IN THAILAND sRE
AMT ICIPATED , THE ENEMY WILL RE 2FFCRDED. HORE CPPORTUBITIES

FOR ENITIAT;VEe IN RVEN 4D CcaMBODIA,

D, LOGISTICS, EITHER ﬂLELWkﬁTIUn B OR C© CaW DE

SUPPORTED LOGISTICALL Y3 HOWEVER, SOME FR&mLF &RE

AVT ICIPATED IN THE LUZ GON $?WHCTICE PRGERAY ;hﬁ It THE

TRANSFER OF FpgQILITIES, DETa ILED IMPACT STATEMENTS ON THE

2o
Y

av

Q:

7'7"7 AND. JCS 2372¥ JUL 7AW ILL BE PRCY IDED GN 13 VG 70,
THE TIME ESTIMATES Gu?\fﬁnsﬂ} IN PARA 9 REF D FUR

e §

PAGE SIK RUHHFMA LIS3 T O P € X C R £ EX@’U‘XUE FOR MCEQ
EXTREMELY OPTIJISTIC IN VIEY H“ RDEFINITE &RVH

STAT ICNING PLAWS,

5. (¥6) DELeY OF UE4C EEDE?LOYﬂEﬂ?& ig Fiﬂ :»LLe FLTHOUGH
SOME DEGRADATION OF pRG/SLF REACTION TIME IS ANT ICIPATED.

im}

=31 JUN- 71 (6S PRCPOSED If REF B)Y wiILL. SEVERELY T2X L08D-
ING FAOILITIESs THEREFORE 5048 IﬂERﬁT;Gh SHOLLD BE GIVER TG
EXTENDING THE REDEPLUYAENT oF THESE SPACES CVER THE PERICD
15 APR =~ 33 JUN 7Tle

§. (TS CONG.USIGHS: o .

A, THE PDOPTION OF EITHER ALTERNSTI¥T B LR C WILL

INOLYE SIGNIFICANT RISKS, #MD WILL I4PACT ADVERSELY O
PROGRESS. I9 VIETNAMIZATION, =

B, ALTERNATIVE 5 (PARA 3 0BOVE) 18 RESPONSIVE TC THE
GUIDANGE. CONTAINED IN REF 3,-

7. ¢U) IF SELECTION OF CGURSE OF ACT ICN i3
ALTERNATIVES B AND =, RECCIYEND THAT L

MQUOTE, .
WARM REGARDE.
BP-4 ..

1159
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gA T RU%hF%AlSAG 2232555-TTTT=-RUNLIWPA,
ﬁi TTTTT Do .
5 1128352 AUG 170
Fi ADMIN FMFPAC
?E?E%WLMPA/PG I11% MAF

§ CPSECR E T SPECAT EXELQSiU ?QR LIGEN MCCUICHEQE
FRO¥ LTGEN JOHES MARINE CORPS. EYEb GNLYQ,DELEUER
DURING WORKING HOURS. fgﬂﬁ@ﬂﬁﬁff =l
RE&EPLOYMEN“ PLANRBING (U :

31 FOLLOYING I3 THE TEXT OF {CGwUSMQCU BQEGS Z/ﬁUG
Ty T8 CINCPAD INFO JGS, NGbaARF@C, CINC?A(FLTg
~IHCPACAF ARD oG FMFP&C, quﬁﬂui A PPOUJDINC FOR
INFORMATION. PLEASE PROTECQT gﬁﬁacga Y

FOTE: ‘s

3UBJECT: REDREPLOYMERNT PLQNNI%f Qﬁs o

REFs A, JCOM 286=T8, 2 JUN 19?@ {;G)

B. JCS 665278423457 AUG TB (TS} > .- i
o, MACY 39335/B61445Z AUG 70 €S) < i.. ~OCA AT
D, CINCPAC 979347 AUE 70 ¢TS% . . SPECAT

£, JCS 659370819872 AUG 76 (IBY

Fo CINCPAC 3321:2Z AUE 78 (.=

o

. e e

e

PAGE 2 RUHMFMA 1348 T O P S E CR.E T EXCLUSIVE FOR WMCEOD

f. (T3) REF A FORWARDED 70 SECDEF ALTERMAT IVE PROPOSALS FOR
REDUCING 157,280 US PERSONNEL-SPACES IN RVN BY | MAY 1971, REF B
REQUESTED CINCPAC COMMENTS ON A COURSE OF ACTION SIHILAR 70
ALTERNATIVE B OF REF A, REF C.PROVIDED ADDIT IONAL MACV CCWMMENTS
o8 JCS ALTEANATIVE B AND PROPOSED AN ALTERNATIVE C IN L IEU
THEREOF. RET D PROVIDED CINCPAC COMMENTS ON JCS ALTLRNATIVE B

AND SUPPORTED THE MACVY PROPOSAL. REF E REQUESTED COWCURRENCE OR
COMMENTS ON THE PROPOSAL THAT 2983 USAF SPACES BE SUBSTITUTED FGR
ARMY SPACES I# ZNCREMENT 4 AND REQUESTS.MACV POSITION ON ALTERNA-
TIVE B MODIFIED TO CONSIST OF.-THREE INCREMENIS OF ABOUT 32,002
EACH SHOULD SUFFICIENT ARMY PERSONNEL BE MADE AVAILABLE IO
SUPPORT THE PROPCSAL. REF F Rﬁ&UESIS REPLY TO ARRIVE MLT 250800V
AUG 78.

2. (IS) A REDUCTION IN AIR ﬁC”IViI% LEVEL BELOW THAT CONSIDERED
SSSENTIAL CONCURRENT WITH A LARGE-REDUCTION IN GROUND COWBAT
POWER CONSTITUTES A DANGEROUS AND UBACCEPTABLE RISX. THE MACY

POSITION ON AIR SORT IE RATES IS5 THAT THEY BE SUSTAINED AT CURRENTLY

AUTHORIZED LEVELS. TO MAINTAIN THE CURREMILY AUTHORIZED USAF AIR
ACTIVITY LEVEL OF 14,320 TAC AIR SORTIES, IT IS ESSENT IAL THAT
THE 2902 SPACES ”KOH” I# INCREMENT 4 OF REFERENCES © 28D D P?MQIN
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13 STATEHp

30 (T9) ADOPFTION OF JCS ALTERHAT EVE B MODIFIED T0 THREE INCREMENTS
OF 59,08 EACH WOULD RESILT IN A LOSS OF & MIRIMUY OF THREE BRICGADE
MONTHS FaQl THAT PROPODSED IN ALTERGATIVE ¢, REGAHDLESS OF POSSIBLE
ADJUSTHENT I US ARMY MANPOWER AUTHORIZATIONS. THE #arv POSITION
N FAVOR OF ALTEREATIVE A AS L ISTED IN APPEWDIX D OF REF A WAS BASED
PRIMARILY UPOR THE RETESTIOH OF SUFFICIENT FORCES TC PROVIDE FOR
CONTINUED PROGRESS IH VIETNAMIZAT ION. !%.TEPNATEU!L ¢ A% DEPICTED
Tﬂ REFS ¢ AWR Du WaS DESIGNED 'TC. PROVIDE THE Ma¥ iMu¥ HUWBER OF
TROCPS FOR THE LONGEST PEIRICD. I0 CONT IEUE &S MANY VIEI wAMI-
ZATION TASKS &9 POSSIBLE, WITH RESPECT T4 THE WMARINES, THE UMC
SPACE REDEPLOYHENTS AS QU"LVM?D 1!4 ALTERBATIVE C GF REFS ¢ D D
ARE PREFIRRED . BOTH ALTERNAT WES .B-ANG G ACCELERATE U3
REDEPLOYMENTS TO THE POINT OF iféfﬂﬁﬁﬂﬁi%iﬁ SERIOUS RISES TO THE
VIETRAMIZATION PROCESS.

4, (TS) SJHOULT THE END GYuz“'i@ e’lRMY AH?HOﬁIZED SIREWGTH OF 256.0
THOUSAND MATERIALIZE %S IRDIC&TED I REF E

S CONSIDERED THAT

THE ARMY REDEPLOYHENT FISURE F-Q’”'s T"IE PE&-:IGD i3 00I-31 DEC T8 OF
ALTERMATIVE © SHOWD SE REDUCED AND THE.FORCES RZ ﬁﬁ;f?« 8¢ FIGURE BE
IHCREASED AGQ"GRE.L&(‘! Yo IN SUMMARY, SHOULD ALTERBATIVE A NOT BE

PAGE 4 RUHHFMA (3489 T 0 P SE.CR E T EXG.USIVE FOR WOE '
SUPPORTABLE DUE TO BUDGETARY AND ﬁANPOWER CORSIRAINT S, ALTERMATIVE
0, MODIFIED A5 IND ICATED, IS F‘REFERREIM

UNQUOTE. _

WAR® REGARDS. <. S

) | sPECAT |
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.
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PITAZYUYW RUHHFMAL3 4] 2252@06@%&&A@*RUNLMP&»
ZNY ARAAA

P 1120362 AUG'T8

Ftf ADMIN FUFPAC el ——
TO RUMLMPA/CG 111 MAF i} -af%
BY ;
TOPSECRET SPECAT EXCLHSLVE FOR LIGEé MCCUT CHEOR

F50M LTGEN JOMES. MARINE CORPS: EYLS QNLYa DEL IVER

DURING WORKING HOURS, //Regp@dg// ™ Lo

REDEPLOYMENT PLANNING (D TR L

i. FOLLOWING IS THE TEXT OF €JCS GSLBQ?Z AUGTBY TO

CINCPAC, INFO ?GMUSMACU CINCUSARPAC, CINCPACFLT,

CINCPACAF AND <G FMFPAbo WHICH <17 AN PROVID ING FOR
ﬁMFgRMATIOMe PEEASE PROTECT SGHHCE»=:ﬁ.--

gligTE: é v

SUBJs REDEPLOYHENT PLANNING tﬂ) Fo

REFS: Ao JCSM=266-78 B. JCS 6@52/@&2349Z‘AUG e Cs JCB
6!@9/@5216?2 HUG T8, D. MACY 3@8&3/@6l44§2 AUG T0. E. CINCPAC
BIBI4TZ AL M. e

<
\
\
AN
N\
N\
N
N
N\
A
AN
N\
A
A
N\
N\
AN
{, (TS) REFERENCE A PROVIDED PLANS.FOR REDEPLOYMEWT OF US ::
A
N\
AN
N\
AY
N\
\
N\
N\
\
AN
AN
§
AN
N
N\
N\
i.
\

FORCES FROY RVHN DURING FY 71, REFERENCE-B REQUESTED INPUT FOR
A REPORT 10 SECDEF ON ASTERNATIVE REDEPLQYMENT PLANS. REFER-

PAGE TWO RUHHPW&ES&& TaPr S Eﬁﬁ R E I S?ECAT EXCLUSIVE FOR MCEO
ENGE ¢ PROVIDED AMPL ICAT 10N OFyASSUMPT IONS ON AIR SORTIE LEVELS
FOR USE IN PREPARING THE JCS REPORT. REFERENCE D PACVIDED
COMMENTS AND RICOMMENDAT IONS oF CONUSMﬁCU- REFERENCE E PROVIDED
CINCPAC RESPOHSE TO REFERENCE’ A. :

2. (TS THE FOLLOWING PROPOS&LS A D QUESIIONS HAVE BEER
DEVELOPED AS REFERENGES [ AND E’ AND WERE CONSIDERED I8 JOINT AND
SERVICE STAFF ACTIONS TO PREPARE THE JCS REPORT TO SECDEF:

A. REFERENCES D AND E PROVIDED, ARMY AN -AIR FORCE FIGURES

UMDER INCREMENT FOUR WHICH ASSUMED THE 2, 988 SPACES REMAINING
TO BE IDENTIFIED TO COMPLETE THE 50,800 PACKAGE WOULD BE ARMY
SPACES, FOR CONSISTENCY IN THE JCSLREPGRTQ IT IS PICPOSED. THAT
THE FIGURES IN INCREMENT FOUR: OF REFERENCES D AWD £ BE MODIFIED
T0 SHOW 15,206 ARMY SPACES AN 7,408 AIR FORCE SPACES, AN TO
WAKE RELAIEB CHANGES IN SIRENGTH REMAINING IH=COUNTRY IN ALL
I#iCREMENT S,

B8 IN VIEW OF THE ELTERNAYIVES now BEING CONSIDERE? FOR THE
REPORT BY THE JCS, YOUR JUDGMENT ON ONE FURTHER ASPECT OF FORCE
COMPOSITON WOULD BE MELPFUL. IF SUFFICIENI ARMY PERSONNEL WERE
A/AILABLE TO SUPPORT AN ARMY AUTHORIZATION OF 258,008 THROUGH
31 DEC 70 AWD 225,908 THROUGH 38-APR Tl, WOULD| YOU STILL DESIRE

L | SPECAT
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PAGE THRIE RUHHFMA1341 T OFP 5 E CR E T SPECAT EXCLUSIVE FOR WCEOD
THE SOLUTION INVOLVING DELAYS IN WARINE CORPS REDEPLOYMENTS
PRESENTED IN REFERENCES D AND-E, OR WOULD YOU PREFER 2 SOLUT ION
SIMILAR 70 éLEERNAIEVE 3 OF REFERENCE A,  WHICH IWCLIDED MARINE
REDEPLOYQE%T AS CURRENTLY PLAM@EB MQDIFEED TO CONSIST OF THREE
INCREMENTS OF ABOUT 58,008 EACH?. .

3. C(UY REQUEST YOUR CQNCQRRENCE QR EQWMENTS ON THE PROPOSAL IN
PARAGRAPH 22 AND YOUR RESPONSE TO THE QUESTION IN PARAGRAPH

28 NLT 151280 AUG 78, WASHINGIONW TIME, .. -

UNQUOTE, L

WARM REGARDS O
gP=3 S
BT i
1341
GLEL
-
CDE 3
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TOP SECRET o

ETTAZYW WOF HFNA 1342 225&@&gmﬁéhﬁ=°QUMLWPﬂo
INY ABAAA

P 1128372 AUG 70

FM ADMIN FMFPAC

g? RUMLMPA/CG III MAF e

3

TCPSECRE?T SPECAT EXCLUSIVE FOR LIGEW WCCUTGEON
FRCY LTGEN JONES, MARINE CQRPS;E?LS OMLY.. DEL IVER
DURING WORKING HOURS. //NDBEBE// e

REDEPLOYMENT PLANNING (W) ..~ |

fe FOLLOWING I5 THE TEXT OF (CINCPAC @92223Z/AUG78)

TO JCS, INFOG CINCUSARPAGC, CINEPACFLT, CINCPACAF,
JOMUSMACY AND C8 FMFPAC WHICH.I AW PROVID ING FOR
INFORMAT 108, FLEASE PROTECT sauasa voE

QUOTE S .

REDEPLOYMEN PLANNING () o

Ao JCSM 26678, 2.UN78 R

B. CINCPAC /821127 AUG 70 W el

e JCS 6993, BSIEAT AUG 78 <.,.0 . ...

Do COMUSMAC\ 48427/91032Z AURTH, g

Eo CJCS BTICHGZ AUG 70

lo (18) REF B PROVIDED c;mcpéﬁaaDmWENTs 0% REDEPLOYFENT

PAGE TWO RUHHFMRIS42 T QO P 3 E C R E T SFEGAT EXCLUSIVE FIR MCEO
ALTERNATIVE B OR REF A AND PQGPQSED NEW ALTERNATIVE C»
REF C REQUEJOVE COMMEINTIS OR CONCURRENCE: ON PROPOSAL THAT
2,908 USAF SPACES BE SUBSTITUTED FOR ARWMY SPACES IN
REDEPLOYMENT INCREMENT 4, AWD REQUESTS  CIHCPAC POSIT ion oH
A MODIFIED ALTERNATIVE 8 OF REF A CONSISTINGHLF THRER
INCREMENTS OF 58, (@& EACH, IF .THE ARMY COWLD MEET THE
PERSONNEL REQUE?EWEMTS. REF D.-IS. COMUSMACY °S RESPONSE T0
THE PORPQSAL . REF E DIRECIS CINCPAS NOT TO REDUCE CURREWT
SORTIE LEVELS UNTIL FURTHER ADVISED, °.
2, (TS THE CONSIDERAT ION FOR-SUBSTITUT ING 2,588 ARMY
SPACES FOR JSAF SPACES IN INCREMENT FOUR IS MECESSARILY
TIED TO A DECISION ON SORTIE RATES. REF E INDICATES THAT
§0 SUCH DECISION HAS BEEN MADE. THE CINCPAC RECONMME!DAT IO
TO MAINTAIN SORTIE RATES AT THE CURQENI LEVEL REMAINS FIRM
AS REITERATED IN REF B,
3, (T8) IN VIEW OF THE EREMY SITUQTIONQ PART ICULARLY IW
MR I, AND THE IMPACT ON THE ARMY MANPOWER PROBLEM IIF THE
_DECISION ON SORTIE RATES RESULTS IN THE: ARMY HAVING TO
RETAIN 2,967 ADDITONAL SPACES;: RECOMME®D THAT THE PHOPOSAL
1O DELAY THL USMC SPACES AS SHDWN ?N REF B (ALTERNATIVE O

e
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TOP SECRET .- :
N ¢

Arr DAnTe L Y r%p@" Mm%gg

1

PO

R L.J | !M?@EQ ATE

,'..

SITAZYUN RUMLLUR1442 ”ZﬁﬁkiﬁwﬁgﬂakaUﬁLmPﬁc
ZNY AAABA
FLE =T~ WAF I e e 7
3 FZB1152 AUG 72 e s ‘\i}(ZZ&ii

% CG FIRST MARD IV S

TO RUMLHPA/CG 111 MAF e

27 : L :

TOPSECRE aéSPbﬂéT/aKLhﬁ;iV“ FOR LTGEH MCCUT CHEOF

FR0M MAJGEN IDDECEE/MAR IRE ¢ DRPS EYES OWLY/DELIVER DURIRG.

YORKING HOURS DA »

REDEPLOYMNT PLARNING CU) . o

Y. o6 111 MA@ LIR SER 68033376 DI ZuuNTQ

%, 06 FIRST WARD IV 0389502 AUR:-78 (S) .

A, 06 FHFPAC 052207 UG 79 (9.

3. CG FMFPA 0522022 AUS T4 (I8)

£, GG LIl MaF 2215592 Jib 1918y

1) {13 REF # BOTABLISHED ALTERNATIVE ALPHA, THE PLA® THET 18
SRESENTLY I4 EFFECT UMER WALCH [HCREMENT IV UNITS ARE 8CW BEING
REDEPLOYED AND UGDER ¥HICH INCREMEST ¥ UNITS ARE SCHEDULED T
SFDEPLOY SUNSEQUERT T0 5 OCT. THIS PL&N STIPULATES THAT TWO RLIS
Witl, REMAIN IH-COUNIRY AFTER ‘35‘33& 73 WITH AlL URITS Al HEAD-
NIGRTERS ELEMENTS WHICH ARE NOT CRITICAL TO £ TWO RLT GPERATION TO
@ REDEPLOYLD FIOR 10 15 0GT 78 THE FLAW FIRTHER STHTES THAT ONLY

SAGE TWO RUMLLUAIA42 T O P S E C R E 1 SPECAT EXCLUSIVE FOR

MINIMAL HEADQUARTYERS ELEMENIS WILL. BE REQUIRED AFTE& 1500778 T0

PROV IDE APPROXIMATELY SIATY-DAY SUPPORT: FOR FIRST D 5V1,?fk FLAG
IN-COUNTRY DURING THE COURSE OF INCREMENT V REDEFLOVMERIE '

2, (T3) DEFICIENCIES IN THE DIVISION HEAD QUARTERS COMMAND Qﬁﬂ
COBNTROL CAPABILITIES, EVEN FOR &4 SIXTY-DAY PERIOD, RESULTING FROM
THE PRESENTLY SCHEDULED REDEPLOYMENT OF THE DIVISIOH®S HEADQUARTERS
BATTALION (-) WERE IDENT IFIED IN REF Bs PROPOSED CORRECTIVE ACTIONS

T0 PROVIDE VHE MECESSARY HQ BN PERSOHNEL INCREASE WIRE AFPROVD BY
REF C WITH ACKHOWLEDGEMENT OF THE REQUIREMENT FOR AN ADEGUATELY
STAFFED COMMAHD AND CONTROL OEuQQKZAT&Dﬂ FGR THE DIVISION AFTER

THE WITHDRAYAL OF INCREMENT IV..

3, (IS) REF D PROVIDED FOR I8FORMAT 100 & CINCPAG PRHPQQﬁL 0

DﬂLET“ ALL MARINE SPACES FROM-INCREME®IYV., THIS WOULD CAUSE THE
SIVESION (MINGS) TO REMAIN IN-COUNTRY UNTIL THE 1 JOWUARY = 1 MAY
1371 TIME PERIOD. THIS PROPCCAL IS RADICALLY DIFFERENT FROM THE

Y WITHDRAWAL WERE BASD. THEREFORE, NOT OBLY MUST THE CANCELLATION
OF THE INCREMENT v DIVISION PACKASE BE EVALUATED, BUT ALSO THE
[RCREMENT IV WITHORAWALS MUS BE REEXAWMIND TO INSGRE THAT RECESSARY
SKILLS AMD UNITS REZMIN IﬂmCOUNTREG :

i
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SPL LA - IMMEDIATE S R XITT

. épﬁF @ﬂwrr

"MCEO"

PRGE FIVE RLMLLUA 1442 T 0O P ¢ R E T SPCAT EXCLUSIVE FOR

Ma BTRY) R
FECONNAISSANCE BATTAL IOH T3
{ ce2 :

1ST MT BATTAL IO . 55
Hes col

TOTAL g 15 fcs :

6, (TS) IMASHMUCH A8 THE Li%bréh PROPOSAL DOES NOT ADDRESS FORCE
ADD<ONS IN CONGECTION ¥ITH THE! PROPOSED STRETCH-OUI OF HARINE
REDEPLOYMENT S, [T IS PROBAELE uﬂév RESTRUCTURING WOULD H&JE T0 BE
ACCOMPL ISHED WiTHIN PRESENT FORCE LEIVEL COWSTRAIRTS. SUBSTITUTIONS
10 THE INCREMEWI 'v TROCP LIST. T6 MEET THE 1351 SPACES LISTED ABOVE
SRE NOWINATEDAS FOLLOWS, UNLESS SPACES CAR BE WADE AVAILADLE FROM
OTHMER ELEMENTS OF 111 MAFs = - .

UNIT * "’P{JM’S '3
GRE INFANTRY BATTaLICH Y1157 -

i s
ORE 105MM HOw B *5% ;
IST 175MM GUN BIRY R g
CC Cy FIRST Tany¥ BATTaL ION - 28

18 2

TOT AL o 1586 - .

7o {T8) WHILE THI ABOVE ADJUSE E’“&E:..“Tf. WOULD PERMIT THE DIVISION

PAGE SIX RUMLLUAI442 T 0 P § ’zf; (R BT SPECAT EXCLUSIVE Faoi

M ,Mﬁjii 10 FLE&CF:{Q& FOR AN EXTERDED PERIOD IN A RELATIVLY EFFECTIVE
%D EFFICIENY WMANHER, THE DIt R"'?JIS\NT%G’:S OF THE CINCPRAC PROPOSAL FaR
ouY wwH THE Ln,.?m 0 SHORT TER® REL IZF PROVIDED MACY. 18 ANY CASE
IN30MUCH AS IHCREMENT IV REDEPLOYMENTIS ARE PRE E&TLY FROCERD ING,
ARLY DECISIONS aRE URGERILY CUIRED: ELSE THI DIVISION BE LEFT IW
RRETR IEVABLY UNBALANCED PGETIRE. EE‘?‘ REGARD S,

.o

" | SPEGAT
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VW PAC239

PTTAZYUW RUHNFMA 1735 2252852~ AAAA~-RUFLMPA RUEOFIA.

ZNY AAAAA

P 1320522 alUC 79 .

FM ADMIN FMFPAC 13AuaTE 22292 )
TO RUMLMPA/CC 11T MAF . L

INFO RUEQFIA/CXC : L

BT . L

TOPSEG GCRET SPECAT EXCLUSIVE FOR LTGEN MCCUTCHEGON
INFO GEN CHAFMAN FROM MGEN ADAMS MARINE CORPS EYES ONLY

DELIVER DURIKG WORXING HOURS //NDERED/ S
‘FORCE PLANNING (W)

CG 111 MAF 138834Z/AUG78 (TS/SP&CAT) :
!g CONCUR, FCR PLANNING PURPOSES, WITH YOUR RECOMMENDAIIONS
AND PROPOSALC CONTAINED PAR 4 AMD 5, KEF A,
WARM REGARDS. :
GP-4
BT
1735

1320527 AUG 7¢
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TOP SECRET . -

PITAZYUW RUKHFMAIT38 2252115-AAAA-=RUMLHPA RUMLHHA RUMLLUA
RUEQOF 1A,
ZRY AAAAA

RUMLMPA =T« RUMLMHA

FM'ADMIN FHFPAC

RUMLMHA/CG FIRST Maw
RUMLLUA/CG FIRST MAR DIV
R UML MPA/F ORLOGCOMD

INFO RUEQCFIA/ZCNMC

ZEN/CG THIRD MAR DIV
ZEN/CE FIRST MAV (REAR)
BT

TOPSECRET SPECAT EXCLUSIVE FOR LTGEN MCCUTCHEOY,
MGEN ARMSTRONG, MGEN WIDDECKE, BGEN PADALING, INFO

MGEN ANDERSON, BGEN CONLEY AND BGEN FRIB&URGg FROM

MGEN ADANS, ﬁﬁ%i?g CORPS EYES ONLYe DELIVER DURING
WORK ING HOURS. //NG0000//

REDEPLOYMENT PERSONNEL CRITERIA

A, ADMIN FMFPAL 13822357 AUGTO (S (NOTAL)

Be ADMIN FMFPAC 1318152 AUGTO (1Y ¢HNOTALY

lo IMPENDING CHAHGES TO REDEPLOYMENT PLANS COUPLED
WITH CUBRINT AMD PROJECTED SHORTAGES OF PERSORNEL

MRV

PAGE TW0O RUHHFMALT38 ¥ O P S £ C R E T SPECAT EXCLUSIVE FOR MCEC
AVAILABLE FOR ASSIGHMENT TO WESTPAL HAVE RECESSZITATED

CHMC TO DIRECT SUBSTANYIAL MODIFICATIONS TO THE
PERSONNEL CRITERIA FOR THOSE INVOLVED IN KEYSTORE
ROBIN (ALPHA) REDEPLOYMENTS, REF & AND B IMPLEMERT
THESE MODIFICATIONS,
2, & CHANGE IN PERSONNEL .CRITERI4 OF THIS MAGNITURE
PRESENTS CBVIOUS DIFFICULTIES FROM & MORALE POINT oF
VIEW AND WILL 80 DOUBT GENERATE ﬁﬁﬁi?*@ﬁﬁL PERSOHKEL
TURBULENCE 45 RILATES 70 READJUSTHMENT OF PERSONNEL
ACTIONS COMPLETZD IN ANTICIPATION OF MOVEMENTS IR THE
/// NEAR.TIME FRAME. THE SERJOUSNESS OF THE SHORTAGE OF
AVAILABLE DEPLOYABLE PERSONNEL, HOWEVER, DEMABD THAT
PROMPT ABD CLOSE ATTENTION BE GIVEN TO THE CAREFIL A¥D
COWPLETE IMPLEMINTATION OF THESE CHANGES, THE READIRESS
GF ALL UNITS IN WESTPAC RELATES DIRECTLY TC THE ABILITY
OF EACH COMMAND T0 ACCURATELY IDENTIFY AND RETAIN &LL
///ThGSE PERSONNEL WHO MO LONGER HMEET THE REDEPLOYMENT
CRITERI4, THE ?ACT THAT SUCH PERSONNEL MAY NOT BE
NEEDED Iff THE IMMEDIATE UNIT INVOLVED IS 80T MATERIAL®
///Th&¥ WiLL 3E ﬁEEDEﬁ I WEST?ACa aﬁéﬁsﬁiﬁa WHERE
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TO0P SECRET SPECAT EXCLUSIVE FOR LTGEN MCCUTCHEON
INFO WGEN ARMSTROKG FR MGEN WIDDECKE WARINE CORPS EYES ONLY.
DELIVER DURING WORKING HOURS. »

REDEPLOYMENT PLANNING (U) .

Ao CG FMFPAC 0522627 AUGTE (TS/SFECATY

B. CG III MAF 1308552 AUG7TO (TS/SPECATY o

1. (TS) REF & PROVIDED FOR INFORMATION A GINGPAC PROPOSAL To
DELETE ALL MARINE SPACZS FROM INCREMERY V. REF B ADDRESSES THE
IMPACT OF REF & AND RECOMMENDS THE DELETION OF CERTAIN UNITS/
SPACES FROM INCREMZNT IV IN ORDER TO ACHIEVE A PROPER FORCE
BALANCE FOR THE DIVISION CNINUS) THAT WILL REMAIN INeCOUNTRY
SUBSEQUENT TO 150CT70, THE NET RESULT OF TMAT RECOMMENDATION
AFTER ADJUSTMERT 1S Al INCREASE OF 1736 INeCOUNTRY SPACES,

‘2, (18) IF .THE PROPOSED INCREASE IS H0T APPROVED AT THE COMUSMACY
OR VASHINGTON LEVEL AN ALTERFATE AD POSSIBLY PREFERABLE SULUTICH

PAGE TWO RUMLLUA1875 T 0 P SECRET EXCLUSIVE FOR

HARINE CORPS EYES JNLY

TO ACHIEVING THE DISIRED FORCE BALANCE WOULD BE 0. ACTIWRTI A
- BRIGADE SPECIFICALLY TAILORED TO THE MISSION, ENVIRONMENT AND
FORCES AT HAND. ACTIVATIOR WOULD OCCUR ON 12001‘73 CONCURRENT
“MITH THE REDEPLOYMiINT GF THE LAST ELEMENTS OF INCREMENT IV,

3, (T5) THIS BRIGADE WOULD CONTAIA SIX INFANTRY BATTALIONS AKD IT
;gLEggéSAGED THAT 1T ‘mi}LD BE TASK ORGANIZED AND DISPOSED AS

3
A. A BRIGADE HEADQUARTERS SU?PGRTED BY HEADQUARTERS COMPAN', COM-
"l."igfll%”ATIOﬂS SUPPORT COMPANY, MP D"‘Tg SCAMP DET, CIT, IT AND ITT .
8

Bo RLI=1 WITH FOUR BATTALIONS éﬂD ASSIGNED AN AO THAT WOULD AP
PROX IMATE THE AO PRESE&EL? ASSIGNED TO THE FIRST MARINES MD THE
THIRD BATTALION, FIFTH MARINES.

C. ONE REINFORCED BATTALION BASED AT LZ BALDY WITH AN AO THAT
ENCOMPASSES THE MA.JOR FORTIONS OF THE QUE SOH MOUNTAINS AND THE AO
. CURRENTLY ASSIGNED TC THE FIRST BATTALION, SEVENTH MARINES,

Do ONE BATTALION DESIGNATED AS THE BRIGADE RESERVE WITH AN AO
THAT CORRESPONDS TC THAT NOW ASSIGHED TO THE FIRST BATTAL ICH,

FIFTH MARINES, WITH THE ADDITIONAL MISSION OF PROVIDING TACTICA
DEFENSE TO THE DARANG VITAL AREA.. TACTIoA.
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DECLASSIFIED

~

TOP SECRET o | ®

' PAGE THREE RUMLLUAIE7S TO P SE CRE T EXCLUSIVE TOR
MARINE CORPS EYES ORLY | o
E. AN ARTILLERY GROLUP THAT PROVIDES FOR A GROUP HEADQUARTERS; ONE
REINFORCED LIGHT ARTILLERY BATTALIGN CONSISTING OF FIVE LgSMM
BATTERIES AND ONE 1¢7MM BATTERY: AND FIVE SEPARATE BATTERIES TO
INCLUDE TWO 155MM SF BATTERIES, ONE 8 I§CH HOW BATTERY, ONE 1@5MmM
" BATTERY, AND ONE 10874M 1MORTAR BATTERY. THREZ OF THESE SEPARATE
BATTERIES WOULD BE TASK ORGANIZED TO SUPFORT THE BALDY BATTALION.
Fo MOTOR TRANSPORT BATTALTON (REIN) CONSISTING OF BOTH FORCE AND
DIVISION MOTOR TRANSPORT UNITS. . -
Go RECONHNAISSANCE BATTALION. (¥ INUS) o
'Ho ENGINEER BATTALION (MINUS).
I. MEDICAL BATTALION (MINUSY. - .
4, {T5) THE PROPOSED BRIGADE STRUCTURE WILL RESULT IN A RET
SAVINGS IN EXCESS OF 700 SPACES FROM THE TOTAL OF 12,382 SPAGES
REQUIRED FOR THE DIVISION (MINUS) STRUCTURED WITHOUT THE ! 75MH
GUN BATTERY AND ONE [ANK COMPANY, THESE SAVINGS WOULD ACCRUE FROM
THE DELETION OF THE JIVISION MEADRUARTERS BATTALTONS THE FIFTH
MARINES REGIMENTAL HIADQUARTERS COMPANY; TME HEADRUARTERS COUPANY,
FIRST MOTOR TRANSPORT BATTALION; A NET REDUCTION OF APPROX IMATELY
128 SPACES FROM THE ARTILLERY UNITS; AND ADDITIONAL BUT YET
PRECISELY UNIDENTIFIZID SAVIRGS FROM WITHIN THE HEADQUARTERS

FAGE FOUR RUMLLUAIS?S T0 P S E CRE T EXCLUSIVE FOR
MARINE CORPS EYES ONLY . o

ELEMENTS OF THE COMBAT SUPPORY AND COMBAT SERVICE SUPFORT UNITS.
5. (TS) THE PROPOSED SYRUCTURE WOULD PROVIDE FOR AN EFFECTIVE
COMBAY AND CONTROL CAPABILITY AND ADEQUATE COMBAT SUPPORT AL
COMBAT SERVICE SUPPORT. N o |

Ao THE MAB HEADQUARIERS WOULD.BE DIRECTING ONE INFARTRY REGIMENT
%ggrggsbzurautnw BATTALIONS, THIS IS WELL WITHIM ITS SPAN OF

Bs THE RLT WOULD BE D'IRECTING FOUR BATTALTONS, THIS IS ALSO WELL
WITHIN ITS CAPABILITIES. IN THE VIETNAMESE ENVIRONMENT MARINE
INFANTRY REGIMENTS HeVE FREQUENTLY DIRECTED FIVE OR EVEN SIX
INFARTRY BATTALIONS, o - - g

Co THE ARTILLERY GROLPMEAT 15 EASILY FEASIBLE UNDER LOCAL COH-
DITIONS WHEREIN BATTERIES DO LITTLE DISPLACEMENT AND ARE INTE-
GRATED INTO A WELL-SURVEYED, AUTUALLY-SUPPORTING SYSTEM, AS
RECENTLY AS. LAST SPRING !!TH MARINES OPERAYED FIVE BATTALIONS AND
FIVE.SEPARATE BATTERIES, . | ]
"ALTHOUGH THE BRIGADE 1S TAILORED TO THE LOCAL SITUATION SUFFICIENT
FLEXIBILITY HAS BEEN PRESERVED 70 PERMIT FURTHER TASK ORGANIZING

TO MEET SPECIFIC CONTINGENCIES IN THE UNLIKELY EVENRT THAT MAJOR
D ISPLACEMENTS ARE REQUIRED, . '

7z
7
/
7
/,
7
/
/
/,
/
7
/
/
/
/
/
7
/
/
/
/
/
/
/
/
/
/
/
7
7
/)
///
7
/)
7/
7

SIS IS IS SIS S SIS S S S S S S S SSSSSSSSSSSSSSSS

PG 2 OF 3 : 1413847 AUG 79
AN
tit MAF 2100/4 COPY. OF COPIES TOP SECRET , \
SIS IS ST SIS ST S S S S S S S S S S KD

7
g
7

DECLASSIFIED




DECLASSIFIED

P SECRE
TOSCRT. ®

PAGE FIVE RUMLLUAIB?S TOP SECRET EXCLUSIVE FOR
HAHIH!‘. CORPS EYES QLY

o (T3 REQUEST YOUR APPROVAL OF TlE ﬂOﬁCEFT SET FORTH HEREIN

AND THE OPFORTUNITY To PRESENT A DETAILED BRIEFING AT YOUR CON-
VEHIENCE, . | |

BEST RECARDS,
GP-4
BT

1875
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INY AAAAA

FLCST-MAF,

P 1502007 AUG 79

FM €G: FIRST MARDIV
E%O RUMLMPA/CE 11X MAF

S EC R E T/SPECAT EXCLUSIVE FOR LTGEN MﬁCUTCREGW FWQM MEEM UINDECKE,
DELIVER DURING WORKING W@URS//N@@@&/% :

REVISED PERSONNEL CRITERIA" () -

Ao ADMIN FMFPAC {38229Z AUG .78
B, ADMIW IIX MAF 0609207 AUG 70 .

1o ¢$) THERE IS HG PRECISE WAY' UF REDICTING THE IMPACT OF THE
REVISED PERSONNEL CRITERJA SET FORTH I REFERENCE & UP@W THE
MARTNES IWVOLVED, 1 FORESEE,. HOWEVER., THAT IT MAVBE
SIGNIFICANT BOTH IN ITS SCOPE AND IN- XTS EFFECT ON THE
INDIVIDUAL . MY MOST IMMEDIATE CONCERY 1S ITS EFFECT UPON
MBARKATION UNIT 7, A SMALL PART OF WHICH KAS ALREADY: DEPARTED .-
AN EXAMINATION OF YHE §460 MARINES LN THIS UNIT REVEALS TMAT 5i2,
INCLUDING 30 WHO HAVE ALREADY DEPARTED RVN, ARE NOT ELIGIPLE UKDER
THE NEW CRITERIA, USING THESE FIGURES AS A BASIS, IT IS ESTIMATED
THAT ABOUT THIRTY PERCENT OF THE BEARLY- 10,860 DIVISION SPACES
ZﬁVOLVED IN ZNCREMENT iv WILL A0 LONGER BE ELIGIBLE FOR REDE=

PAGE. TWO RUMLLUAIO28B S EC R E TﬁSPEGAT~EXCLUSIVE FOR -

FLOYMENT. WHILE THE ABOVE MAY NDICATE THE MAGNITUDE OF THIS.

CHANGE, IT DOES NOT REVEAL THE POTENTIAL REACTION OF THE INDIVIDUAL |

MARINE WHO 1S N0 LONGER ELIGIBLE, IN UNCLASSIFIED FORM, -SUCH

AS REFERENCE B AND THE 14 AUGUST: ISSUE OF THE SEA’ TIGERQ PE HAVF
CAREFULLY SPELLED OUT THE ELIGIBILITY CRITERIA FOR INCREMENT IN.
FERSONNFL . THOSE ROTATING AND OTHERWISE ELIGIBLE WERE AFFORDED
THE' OPPORTUNITY FOR RELAD. IN THE CASE OF EMBARK UNIT 7, KEY-

STONE ROBIN PERSONNEL MAVE BEEN ASSIGNED- 70 SURFACE-LIFT OR

AIRCRAFT ,. EVEN TO THE XTENT OF HAVING BEEH PROVIDED SEAT DATFS.
THOSE MARINES WITH DECEMBER 1576, JANUARY AND FEBRUARY {97! RTD°S
MUST - NOY BE TOLD THAT THEY ARE-HOT ELIGIBLE TO ROTATE OR YO BF

RELAD . REGARDLESS OF HOY WE ULITWMATELY TRY TO EXPLAIN THE

NECCESSITY OF THIS CHANGE TO'THE DISAPPOINTED MARINE, IT wiLL BF

NARD FOR HIM TO ACCEPT 1T I BELIEVE THAT HIS.MORALE Aﬂﬁ FATTY
IN: THE MARINE CORPS wILL BE ALTERED ACCORDINGBLY. =

2, - 17 15 ENCUMBERT UPOR US TO TAKE EVERY .POSSIBLE AGTIDN TO

'REDUCE ' THIS FORESEEABLE ADVERSE .IMPACT.. -SPECIFICALLY, I

RECOMMEND A STRONG TROOP INFORMATION PROGRAM BASED UPON A

REVISION OF REFERENCE &) SO AS 70 REFLECT IN UNCLASSIFIFD FORM

THE NE@ INCREMENT 1V GRITERIAo ADDITIOﬂALLY, THE INFORMATION.

" PAGE 1 OF 2 PAGES - : 1502061 AUG ﬁ
o . COPY { OF % COPIES e | L
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SECRET

PAGE THREE RUMLLUAI928 § E C. R E T/SPECAT EXCLUSIVE FOR
PRESENTED I8 THE SEA TIGER SHOULD BE CORRECTED , EITHER IN THF
NEXT ISSUE OR IN A SPECIAL EDITION. UPON RECEIPT OF A DECLASSIFIFD
VERSION, THIS HMEADQUARTIRS IS PREPARED T0 HAVE COMMANDERS COHN-
DUCT AN EX?EHSIVE TROOP INFORMATION WR&GRA% REACHING THE LOWESY
LEVEL. BEST REGARDS.
EP =4 -
B

1928

TOR: 1583137 AUG T2

NRNN-:
PAGE 2 OF 2 PAGES L 1502001 AUG TP
coPY X oF 4 COPIES
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TOP SECRET

\‘Exgaﬁjgg

)
- . LS = .

OTTAZYUY RUNHFMA 1949 227@%29«.@&% ~RUNLMP?.°
INY AAd4A

FLC <T= €8 111 MaF

o P M@?éZi, QUG 7€

Fl ADMIN FHFPAC

10 ZEN/CG ¥ F?EF‘

INFO RUMLHPA/CE IXII MAF

8T

LTGEN MCCUTCKEON FROM MAJ GEN ADAMS. MARINE CORPS
EVYES OKLY, DELIVERY DURING WORKING HOURS. //N0@0@s//
&F OFERATEQNS (U) (PLEASE PROTECT OUR SGURCE)

Ao (6 FMFPAC Gﬁizﬁﬁﬁﬁ’?ﬁ LT5/78PECAT) (M)TA?.J

Bo COMBAVFORY [38G58Z/4UG78 ¢5) . :

Cs CINCPACFLT OS863TZ0CTSEY (83 (PASEP)

Do CINCPAC 102842200769 ¢(5) (PASEPR)

la. €18 TﬂE FOLLOWIHG MESSAGE FROM 'UADM -Ki?\?G TO

DM HYLAWD. AND VADM WEISNER, THFO ADM ZUMWALT
M@mgﬁbﬁ_ RUBEL, 1S QUOTED ?’G‘? YOER INFORI*%ATEON%

& L

A, MY 1388537 AN T8

i. €¢S) THE PROPOSSL ADVA?&CED ‘293 REF A Hﬂ? BE UNPCPULAR
FROM A PUBLIC RE? ATIONS STQMDPOINT, BBT 1 HAVE NO J0URT

-

PAGE TWO RUMHFHAIS4B T OP SECRE ‘i' EXCLUSIVE FOR MCED
TT 1S WILITARILY SOUND., THE PACT IS WE FACE A SIGHIFICANT
EMEMY THREST. OUR EFFORTS TO GET IN=COUNTRY AUGMENTA-
TION OF TROOPS FOR SEAFLOAT 40 HAVE THUS FAR NOT REIEW
FRUITFUL, JE NEED ASSISTANCE, AND IT SEEMS 70 ME THE

SLF COULD PROVIDE IT iF THE PUBLIC AFFAIRS ASPECTS 1O NOT

KILL THE CONCEPT.

2s (8)-1 EXPLAINED THE BARE BOBES OF REF A TO ACTINC
COMUSMACY GER ROSSON I8 ADVANCE. KE 1S QUITE
SYMPATHETIC TO THE IDEA, AND SUGGESTED THE EMPHASIS IW
REF A ON VIETNAMESE NAYY PARTICIPATION AS A MEANS OF
MPROVING SALATABILITY., ME WiLl NOT COMMIT HIWSELF,.
HOWEVER , U4TIL HE CAN SEE A MORE DETAILED CONCEPT
YHICH 1 "HOPE WILL RESULT FROM FORTHWING DISCUSSI’)NS
AT SEVEHWTH FLEET SKED CGEFERENCEo

3o () WARH REGARDS. :

UNGUOTE

2. (TS IN.REF ¢A) CONCERK ums EXPRBSSEB THAT THE
DISTIHCTION BETWEEN AMPHIBIOUS AND RIVERINE DOCTRINE
BE PRESERVED. ON REVIEWING THE FOREGOING CONCEPT, l
AM DOQUBIFUL aPOUT THE MILITARY SOUNDNESS oF

PAGE ] or 2 ?AGE“ » s5g2i22 AUG 79
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TOP SECRET

@AGE THREE RUHKFMAISAF T O P & E CRE T EXCLUSIVE FOR MeEo

CﬂMWITTIﬂC THE SLF IN RIVERINE aSSAULT OPERATIONS UWDER
PCON OF & NAVAL COMMAKDER ABAINST BASE CAMPS, SHOPS,
AND SAFE ﬁ?”ﬁs TN THE DENSE U MINH FOREST WITHOUT CLOSE
AIR SUPPORT3 WHERE THE OPE RQFEGES OF NAVAL JUNFIRE SH P
ARE SEVERELY LINITED BY THE SHALLOW OFFSHORY GRADIFNT
YHERE THERE ARE FEW ?051?2@&5 FOR- ARTILLERY: A¥D WH?RE
GROUND TRAFFICARILITY I8 WEXYT TO MIL. OUR PREVIDUS
EXPERIENCES I#l OIMILAR AREAS (OPERATIONS JACKSTAY AlD
DECKHOUSE V3 WE?E VERY EXPEWSIVE I8 MEMN AND MATERIALS
WITHOUT SIBNIFICANT PAYOFY,

5, (T8) THE ROLE OF THE sLFlﬁS A PART OF PACOM RESFRVE REOUIREE

THAT CINCPAC &6PPROVE SIGNIFICART CHANBES IN ITS EMPLOYe
FENT. LIKEWISE, CINCPACFLT HAS FREDICATED HiIS PLANUIBG
FOR THE EM>LOYMERT OF THE ARBS/SLF°S , SINCE THEIR
RECONSTITUTION FROM OUT OF COURTRY. RmSGUREEQ o8 TH4E
ASSUMPTION THAT THEIR REINSERTION :INTO SVN HILL RENUIRE
JCS APPROVAL (REF C). CINCPAC HAS APPROVED THAT
ASSUMPTION (REF D3 .

4o (TS} ACCORDINGLY, BASED UPON THE xNFaRMgTiow AYATL =
ABLE AT THIis xsaaaﬁﬂﬁftﬁsg I BELIEVE THAT THE CONGEPT

PAGE FOUR HUWHFMAIS46 T O P 8 £ £ R E T EXCLUSZUE FOR ®CFD

PROPISED BY CONMNAVFORYV AS CUTLINED IK REF B 1S OF

QUESTIONABLE MILITARY WORTH$ 1S ILL-ADVISED AT THIS TIME

WITH REDEPLOYMENT UNDERWAYs AND, WOULD BE UNACCEPTBLE

ég ZGDAY“S POLITICAL CLE%ATEQ Wéﬁﬂ REGARDS=

BT
19468

ToR: 1584152 AU 73

NN

PAGE 2 OF 2 PAGES T 150222 AUG. 79
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INY AAAAA P
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P {50634 AUG 70 - FOR: 1509187 AUG 78

M €& FIRST MARDIV L Y0b PACE 1509352 AUE 72

TO RUMLMPA/CG MFPAC
RUMLMPA/CE 111 MAF

8
CORFIDENTIAL //SPECA? EXC‘U%E“E FORLTGEN JONES,

LTGEN MOCUT CHEON/FROM MGER WIDDEEY&@ Hﬁ?iﬂE CORPSE EYES ONLY,

DELIVER DURING WORKING MOURS«. -

MMERGEHNCY LEAViI3 CASE OF PVT R Ds HERROD ,

1o €C) OW 14 AUGUST THIS HEADOUARTERS RECEIVED A ?V@H;Q” FOR
MERGENCY LEAVE SUBMITTED BY PRIVATE RABDELL D. MERROD, THE =
REASON GIVEW wWAS THE DEATH OF ‘HIS PATERWAL GRAVDFATHER AS COMFIRMED
BY RED CROSS MISSAGE. SERVICES WERE SCHEDULED FOR 12 AUGUST.

2, (C) PRIVATZ HERROD IS PRESENTLY CONFINED 1IN THE US ARMY,
VIETHAM INSTALLATION STOCKADE, DAWANG, AVAITING lﬁiﬁ? 0N CHARGES

ALLEGING THE ?PEWE“ETATE& NHRDER GF ﬁ@ WEEL&AWE CIVILI&NS,:

i

PaBE Twl RUMLUAISSS C O R F I ﬁ E h T i A LASPECAT EXCLUIVE FOR
THIS TRia IS HOW SCHEDULED TO COMMENCE ON 19 AUCTUET pOURPM PRIVATE
HERROD 1& REPRESENTED BY FUR CIVILTAY ATTORNEYS wHC ART SCHEDULEM
TG ARRIVE IH JIETUWAM ON 16 AUGUST (978, THREE WITNESSIS ARF REING
BROUGHT TO VIETHAM FROM CONUS AT THE REQUEST OF THE DTFEMSF, 4
MILITARY JUDGE FROM HAVMARJUDACT SUBIC BaY wiLL SIT AT 1HE'"FIRL0
THIS TRISL HAS BEEN DELAYED ONCE OF DEFENSE REQOUESY.

3o {0y PRIVATE HERACD CLAIMS THAT HIS ”ﬁﬁﬁ@%ﬁ?ﬁiﬁ gT00h ?ﬁ 1,000
PARENTIS, HWEJER, HIS SERVICE W@CCRE BOOR INDICATES THAT BOTH HIS
PRRENTS ﬁRE L?VI%GQ COWVERSELY, HIE GRANDFATHER ISHOT _ISTED ™
ARY DOCUMENT CONTAINED IN HIS SF YICE RECORD. THE RED CROSS
MESSAGE ﬁﬁViSENG OF THE GRANDFATHER S DEATH INCLUDES a g?ATFWFN"
FROMHERRGD *S STEPMOTHER TO THE E?FFCT THAT HE Wéw VERY C!O@F ‘TO
His Gﬁéﬁ“wﬂsﬁaﬁ AND SPENTALL SUMMERS WITH HiM.A SFCOND RYD CROSS
MESSAGE ADVISES THAT THE RELATE@%?@EP WAS CLOSE ?Ll BOT L@Cﬂ
PARENTIS.

4, (G ﬁ?iF% CONSIDERING ALL oF T%ﬁ ABOYE FACTORS, PRIVATE .
Hgﬂ@ﬂ@” AEQUEST FOR EWEQG&NCY L?&VE WA: DENIED . Efﬁf REPAPﬁSe
GP=4

BT '

WHNEN

PAGE 4 OF 1 FAGE o GGWQ cs?“]i COPIES 1506372 Aue 70
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SECI‘!\ET “MCEG‘ ®

Yy  PACR43 TORs i16/08387 AUG T8
PITRAZYIW RURHFUAZGTS 2272242-AAAA=-RUEOF IA RUK’*LM?@«
&.‘@ué ABBAA

i

P 1582427 AUS 76

To fEurce 1 v SPEOAT “[XQM}SWE

RUEGF IA/CHO
FLEPA/CE ITT WAF

R E T SPECAT EXCLBSXUE FOR MGEN @ILSQ?% INFC GESR
BE AKD LTCEN MOCUTCHEON FROW LTGEN JONES.
CORPS EYES @ﬁLYq ﬂELEVE‘R’ ﬂﬁﬁfﬂﬁ ﬁ?ﬂm( iua
SIS BEBBR /4 .
FLOYMERT W) (PLEASE Pﬂ@f@@? @UR @URCE?
« (€ THE FOLLOWING MSG FROM ADN HYLAND TO VADM
?r‘;? i%%;% LUMALT MH) VA&W WEES(@ER 15 PROV IDED
Ur IEFQe

AYFORY 1300502 AUG 'W A
HAFORYV $31028Z AUG T8 - ;
”’3 ILITARY ADVARTAGES OF WWR Pﬁﬁ?ﬁﬁﬁzﬂ. 10 USE
70 HELP-CLEAN UP EREMY THREAT IN VICINITY SEA
.10 ABCHOR ARE 0BVICUS. HOWEVER I WUST Say
RAL RIACTION IN MY STAFF AND AT FHFFAD 18
I8G THAT POLITICALLY IV IS HOT ACCEPTABLE.
5260 I8 OFF ISLAND AT PRESENT BUT MIS STAFF HAS
CTION OBLY STRONGER. 1T WOULD INVOLYE RE-
i@ TROUPS WHO HAVE BEEW WITHDRAWHE FROW VIETNAW
RYOHE MERE HAS STRONGEST FIRST REACTION THAT
UTHORITY COULD NOT PERMIT THIS It PRESENT
T HOWE, DESPITE THE FACT THAT CURRENT Ife
CEILING WOULD HOT BE EXCEEDED IT-WOULD
BE RECEIVED AS A4 ESCALAYION OF: THE WAR,
2“3% JE ALSO EN%UP&?ERED CONSIDERABLE COOLNESS
F MARIRES YHO HAVE 80 -FAR NOT BEEN ENTHUSI-
Lei‘ THE CORCEPT, THEIR RESERVAT IONS MOSTLY
WITH LACK OF AR SU??@R«' mn 0?&%?&06&? WITH

: EAVY . :
Hiﬁ%( IT WOULD BE A

=

EE’H‘{&%BZ@G THE A&Q%?E
TG HAVE YOU OR YOUR' REPS WICK-IT ARDUED 4T
;E;E SKED COMFERENCE. LET®S DEVELOP MORE FULLY
" AEY RESERVATIONS THE MARINES WHO -MIGHT
‘ﬁ%"i? HAVE,; AHND EXPLORE M,,L T?ﬁ PR@B&E%

RIHG ONE %RF{EIS&F Hov S‘i"&'\%i)?i‘ifi DGM»
% REGARDSs

DECLASSIFIED




DECLASSIFIED

PAC NR 246 TOR 1 ’.’ﬁ@ﬁ?fi B3 1978
PTTCZYIM RURHFNAZISD 2282083 7-COCC-<R WNLE Ph.
£ WY ¢oote

P 62O AUG 70

Fil CG FHFPAC
T O RWILNPA/CG 111 HAF

BT

COMFIDESNTI AL PERS ;;sﬁm FOR LT GED MCCULCHEOR FR OH
LTEEN JONEE, DE :: DIRING Y RKING HOIRS //0060E8//
m‘;r“} lARINE DIVISICH MEHQ '-.z‘:ﬁﬁ CHILDREN 'S HOSPITAL D

A, FUFPAC CHIEF OF STA LECOW WITK 1EI HAF DEPUTY
CHIET OF STAFF OF 3 m 7 .
Be 8 111 MAF 311057 ALGTE .

Is () REF (3> DISCLSSED THE THIRD. MARINE DIVISION
HEM(RIAL CHILDREN®S HOSPITAL FURD BALANCE NOTING
THAT FUNDS WOULD BE USED !‘GR THE PURFOSE OF MEDICAL
CARE FOR CHILDREN 41 (R NG OVHER PIRPOSE,

2. (U3 REF (B} MDRISSIS m PR OELENS
RESWLT OF THAP DECISION MWD REQUESYS Lall
USE OF THESE FUMDSE, |
5. ¢C} I REGRET THAT THE THIND HARTNE DIVISION
CHILDREN®S HOSPITAL CANNOT BE OOMPLETE 47 S
GRIGINALLY INTEWE , AW ALSO,REALIZE THAT THE PRESENS

R

ol g
EHOR 1AL

P4GE TWO R UHHFNAZR1IBS € O s:\, 3“ IDENT I &L

FAGILITY MUST BE PUT TO ZFFaCTIVE USE AS DECIDED BY
FULIRE III WAF/GUR \;Eam‘zm 1085, 1T IS UNDERSI QWM

T HAT ACCEPTARCE OF THE FPACILITY MaY REQUIRE ADDITIONAL
USMC EXPEMDITIRES - ,

&, ¢C) AT THE SANE TIWE, A MCRAL OBLIGATION EXISTS 70
SATISFY THE mmm TO THE THIRD MARINE DIVISION
MEMORZAL CHILDREN®S HOSPITAL FUND WHO CONTRIBUTED
MONEY AN mmzz,az, FOR THE SPECIFIC PIRFOSE OF PRO-
VIDING KEDICAL ASSISTANCE TQ VIETNAMESE CHILDREN.

T HAT GBLIGATION IS WHAT DICTATES THAT THE BALANCE OF
THIS FUID WOWD BE WIiLlIzeés FR THE ABOVE CITED
PIRPOSES RATHER THAN FOR COMPLETIRG CONSTRUCTION O
THE FACILITY IF THE FINISMED FROMUST IS HOT GoING TO
pi USED FOR THE PIRPOSES (RIGINAL LY PLARNED.

5¢ (L) IF mma?m}‘zmm PROVE THAT THE GVN REFUSES 10
HCCEPT THE PRESEMI FACILITY £S IT NOW EXISIS &M IF THE
MARINE CORPS IS REGQUIRED TO PROVIDE ADDITIONAL FUNDS
T0 COMPLETE THE CONSTRUCT ICN IH ORDER T0 AVOID

ABAND ONMENT , EVERY EFFCRT MUST BE TAKEN TO USE FUMS
FROVIDED BY SOME SOURCE OTHER THAN THE THIRD MARINE
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10 RUHHFMA/CG FHFPAC QPEQ ’\"] | \%[ i
égs‘o RUMLMPA/CG IIT WAF , LAl 00a,,

CONF IDERT I AL /SEC&TJEXﬁ&%&%%& FOR LIGEN JONES

INFO EXCLUSIVE FOR LIGEN ﬁGCUTGHEOﬁgFRQﬁ MAJEEY WIDDEOKE

MARINE CORPS EYES #LY DELIVER DURING WORKIRG HOURS :
gﬁﬂg{ SggﬁggAST RELATIVE TO ALLE@EE FERSI MARINES ANTY-VAR PROTEST
A, FBIS SAIGON 1502307 AUGTO .

1. REF (A) REPORTED A HANOI Bﬁ&&ﬂ@ﬁg" %ﬁif% STATED THAT OF THE
MORNING OF 21 JURE 19786, ABGUT 889 USHS QFFICERS AHD MEN OF THE
IST WARINE DIVISION®S FIRST MARIKE REGIWERT STASED A§ ANTI-WAR
PROTEST BY REFUSING TO TAKE PART 'IN AN AIRMOBILE HOF-UP OPERATIONS
REMAINED MOTIONLESS AND STRUGGLED AGAINST THEIR COMMANDERSS
REFUSED TO DIE FOR NOTHING ARD BEM&&LE% THAT THEY BE 3SE8T HOME,
2, LET ME ASSURE YOU AT THE OUTSEIX § THE BROALCAST Y48 FALSE

I8 ITS ENTIRETY. EXTENSIVE REVIEY ﬂ? %Lg DIVISInE RECURDS DURING
THE MONTH OF JUNE REVEAL THAT THERE QE@? Y HAYE #0T BEEH ANY ANTI~

1

PAGE TWO RUMLLUA226B C O H F I b E 8 ? I A L/BPECAT/MANINE CORPS EYES
ONLY/EXCL FOR

WAR PROTESTS, CONFRONTAT IONS BET%EE& OFFLCERS ﬁﬁh EF, ISTED OR

ASSOC IATED ACTS OF VIOLENCE IN THIS ﬁ?v?SEQE; DWEVER, IH VIEW oF
THE WIDE DISTRIBUT ION OF REF €A) ﬁﬁﬁ 3?$ POT ”:4«“ s%? ADVERSE
PUBLICITY, I CONSIDER IT NECESSARY 7 YOU BE APPRICED ﬂ? THE

FACTS REGARDING THME FIRST MARINE®S &Sﬁﬁ? i;L‘ B 3 THE PERIOD IH
QUESTION, AS WELL AS OHE INP DENT ASSOCIATED WIT ‘*'Fih CPERATIONS
DURING THE PERIOD WHICH MIGHT HAVE & BEARING “i THE HANOI BROADCAST,
3, DURING THE PERIOD 18-23 JUHE 78, COMANIES ¥ & L sWES 4 BH

6GMB GROUP OF THE FIRST MARINES Péﬁ?i?i?ﬁ* “COiNA 13SANCE ON
FORCE OPERATIONS IX THE VICINITY OF BLEPMAHT VALLEY, 6BO T 14

MILES NORTHJEST OF DAMANG CITY. THE OPFER 3 4 TOTAL
?OﬁCa COMMITHMENT OF 559 OFFICERS AHD: IMEHT. WITH
THE EZXCEPTION OF THIS MILTIBCONPALY OFER P&?Eﬁﬁ Wﬁs
 CHARACTERIZED BY ROUT INE SHALL ﬁﬁig T i THE § IRST

M-RINE®S TAOE;

40 OF INTEREST, HOWEVER, 1S & FIRS‘E L 10N RE?QRT
FOR THE PERICD 18-23 JiRE m:zc REP THREE [ . v P
ATTACHED ARVY INTERPRETERS TO PARTIC T OVRLLEY N

OPERAT 108, THESE THREE VIETHAMESE
BY THE FIRST MARINES 08 22 JUNE , VFL
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| TO RIMENP FVFPRC 1Hauete 1 2
éi?Fﬂ RIMLMPAS CG %“ VAF RN :
SE CRE T/SPECAT/MARINE CORPS EYES OMLY/EXCLUSIVE FOR LTGEN

gnﬂa S, INFO LTGEN MCCUTCHE ON, FROM MGEN WIDDECKE (DELIVER
_DLAR NG N ORK NG D '

e (8 THE PURPOE OF ESSAGE S TD INFORM YOU OF AN INCIDENT
CONCERNING MIRE COWPANY, (TH VAnINES WHICH RESULTED IN Tl KiA
AND THIRTY WiA FROM MORTAR FIRE AT l4e) 17AUYE APPROX IMATEL Y ,
THO K. OVETERS SOUTHEAST OF FSB RYDER-1AT 949%47)e BECAUSE OF THE
 NWMEER OF CASUALTIES AND THE AMBICUOUS NATURE OF THE CIRCUMSTANCE 3
iT IS POSSIBLE THIS INCIDENT VIGHT ATTRACT- UNUSUAL PURLIC INTERE ST W
THUS, | BELIEVE IT ADVISAELE TO PROVADE YOU.NITH AS COMALETE &
PICTURE 45 POSSIBLE COMMENGING & ITH THD DEPARTURE OF wmIKE COMPANY
(MINUS) FROM FSB RYDER AT 1238  MAUGTYS. .. |
2, () THS COMPANY A S UNDER TYE COMVAND OF TrE EXECUT IVE OFF ICER

FIRST LIEUTENANT L. Jo GOSIERK #HO HAS BEEN wiTA Tre COVFANY FOR

CEXCLUSIVE FOR :

 PAGE THD RUALUAZ33> SE CRE T/ SPEM/:MM»E CORPS EYES ONLY/
SIX MONTHS AND 1S A COVFETENT INFANTRY OFFICERe THE CRMPANY

COMMANDER REMA INED AT FSB RCSS PREPARING FOR DEPARTURE FOR OUTY
IN CKiNAWAS f S : :
3, (S) UPOM DEPART ING RYDER AND UNTIL APPROXIMATELY 1008 16AUGTR
THE COMPANY (MINUS) CONDUCTED SEARCH AND CLEAR OPERATIONS IN
CONJUNCT 1ON W ITH CUPP AND POPULAR FORCE UNITS TWENTY-FIVE HUNDRED
' METERS SOUTHEAST OF RYOEk, THIS PHAE OF TrE OPERATION CONGL UDED
WITHOUT INCIDENT AND #ITH OM.Y MINOK CONTAOT. THE COMPANY THEN
'MOVED TO TS NIGHT POSITION (AT 965332) ARRIVING AT APPROX IMATELY
1500 16AURTG FROV WHICH IT CONDUCTED SEVERAL NIGHT AND EARLY
MORN ING PATRG. S W{THOUT CONTAUT, HOMEVER, AT APPROX IMATELY 10858
ON 17 AUG, A CH~u46 RESUPALYING THE COMPANY DREw SMALL AKMS FIRE
WHILE ATTEMPT ING TO LAND. TWO UME GUNSHIPS AND TR0 OV-18°S
ATTACKED THE SUSPECTED ENEmY POSITION (AT 965%32) APPR OX IMATEL Y
"FIVE HUNDRED METEKS SOUTHEAST OF TrE COMPANY'S POSIT 1ON. ,
by (S) SUBSE QUENTL Y, AN AC REPONTED VOVEVENT IN THE SAME VICINHTY
 AND A TWO SQUAD PATROL CLOED THE AhEAs SEVERAL VN WERE SEEN
ENTERING A CAVE, HOMEVER, ONLY ONE FEVALE WAS APPRE M NOED AND -
RETURNED T.0 THE COMPANY POSITION. UPON REAUHING THE COMPANY BA &£
THE PATRO. VEMBERS MOVED INTO THE ifc FIGHT ING HOLES. :

PG 1 OF 4 COPY CZ 4 as:‘;’;. GOPIES BB Al e
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PAGE THREE RUMLLUAC33S S E C R E T/SFECAT/MAKINE CORPS EYES OMLYS
EXQUSIVE FOK .
e (S} AT APPROXIMATEL Y 1420 WHILE TH COMPANY wAS PREPARING T0 _
- DEPART TH POSIT 10N, z..z’ GOSIER DIRECTED TrE 60WY MORTAR SECT $ON TO
CFIRE TAEMTY ROUNGS AT T+E PREVOUS SUSPECTED ENEMY POSITION AS &
PRECAUT I1ONARY VEA SLEE 4 GA INST SNIPER S, THO MORTARS WERE IN
POSIT 0N APPROXIMATEL Y TRENTY=FIVE WETERS APERT. THE LEFT (NORTH-
EAST) MORTAR WASLAID ON AN azsv&ﬁi. OF ¢85 MH.S AND TH RIGHT
(SOUTHAE ST) ON AN AZ IVUTH OF <600 MILLS. 80T TUBES nwERE DIRECTED
TO FIRE 4T & RANGE OF 430 VETERS. rE LEFT TUSE #4S TO TRAVERSE
RIGHT AND THE RIGHT TLE TO TRAVERSE LEFT. THE LEFT TUBE STARTED
FIRING 173 ROUNDS FIRST 4 iTH TH. ROUNDS OBSERVED IMPACT ING ON
-~ JARGET. AFTER THE LIZFT TUBE HAD FIRED ABOUT FIVE ROUNDS, THE RIGHI
TUBE COMMENCED FIRING AND IT APPEARED TrHAT ONE ROUND SMPACTED NEAR
- THE RIGHT FLANS OF THE TAnCET wiTH Tw0 Ok THREE OTHERS IMPACT 146G
TO THE LEFT OF THE FIRST ROUND. '
6o (8) AT THES TIME & VORTAR ROUND 1P SUTED APPROXIMGTELY ONE
HUNDRED THENT YoFIVE METERS FRO4 T v;m;u-\ PGQ!E aQN W "m:
CITIONAL ROUMDS sw umm:, THO mﬁw S;;F’éuTzD W el-t PEAR a:aF THE
MORTAR POSITION. A8 THE FIRST ROUND $MPAUTED THE PER SONNEL wHO
WERE PREPARING TO VOVE OUF REPITEOL Y RAPIDLY TOOK COVER IN THEIR

PAGE FOUR RIMLL V2535 8 E ?’a?t“i‘?fmhhéi\# COR £ S oMLY/
EXCQLUSIVE FOR

HOLES, HOMEVER, THE COMPANY SUFFERED TwO mew THELVE wiA Ewaac&wc:vs
THREE Wik PRICRITY: AND FIFFEEN Wik ROUTINE, N ADDITION, TiE
- FEMALE DETAINEE WAS Kide L

7o €53 TH LONG AX!S OF THE IMPACT ZONE c:nwc:maa AiTH TH L ONG

AX IS OF THE TARGET WiTH TH ROUNDS BEING #oLKED FROM RIGMT TO

LEFT SIMILAR TO THE DIRECTION OF TRAVERSE OF THE RIGHT MORTAR
TUE., MOST OF THL CASUALTIES OCCURRED WITHIN THE COMPANY COMMAND
GROUP, [MCLIDING THI COMPANY COMMANDER IN THE IMMEDIATE VICINITY
COF THE MORTAR PITS, #HEM ONE ROUND STRUCK YEGETAT ION AND DETONATED
APPROX IMATEL Y FOUR FEEY ABWE TR GROUND. 4 SSCOND ROURD (MPACTED
EETHEEN THE MORTAR PITS AND wWaS TH SCOND MOST DAMARING ROUND AND
RE SILTED N THD T Kike

8, () MEDEVAS WaS CALLED FOR AT 1427 BITH THE F’GRST HEL ICOPTERS
CARRIVING AT 1442 AT WHICH TIVE THE TRENTY=0NE MOST SERIOQUS CASES
CWERE EVACUATED. AT 14575 THE COaMA&NDING OFFICER, 30 BATTALION,
TTH MARINE S ARRIVED ON THE SCENE. HiIS CH-ubé WAS USED TO EVACUATE
CTHE REMA INING CASUALTIES, TIHE EVAGUAT 10N na § COMRLETE BY 12 Do

9, (8) UPOM RECEIVING TH (NITIAL RADIO REPORT OF INCOMING MORTAR
FIRE FROM THD ACT ING uw%w COMMANDER COIMCIDENT wiTH THE REPORT
THAT THE COMPAMY WAS AL SO FIRING ITS MORTAKS TrE SATTAL 10N COMMANDER

PG 2 OF 4 i BRI 18882 _AuG
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PAGE FIVE RUMALIUAZI®S SE ¢ R E T/SPECAT/MARINE CORPS EYES OMLY/
EXOLUSIVE FOR | . |
IMMEDBATEL Y SUSPECTED A4 FRIENDLY ON FRIENDLY FIRE (NCIDENT. AT
THAT THIvE TiE AGCT ING COMPANY crﬁwmﬂﬁﬂ REPORTED THAT THE 1NCOM ING
HAD CEASED. WHEN QESTIONED AS TO WMTHER HIS MORTARS RERE ST AL
FIUING THE ACT ING COMPANY COMMANDER CONFIRVED THAT THIY wERE NOT,
TH BATTAL 10N COMMANDER THEN INFORVED TrE COMPAnY THAT HD #aS
PROEEDING TO THE SCENE aND THAT Fr*’*~\.’&xn&§‘§ WERE NOT T0 o MOvED
NOR THE IR ETTINGE ALT fELiF’.}J
-~ AFTER ﬁif’ﬂﬂ ING AT T SCEME THE BA’% iAL §ON ffﬂ‘ﬁﬁ”ﬁn\m"—‘% VERIFIED THAT
CYHE OETTINGS ON BOTH ’fX'a FARS d?Ei*; OORRECT AND CONSISTENT NiTH THE
RARGE uf&“‘fstaw CHOBEYE vy "3“\‘? Y THE RIGHT VOATAR wald POSIT IONED
FIRMLYe THE LEFT MOWTAR'S BaE FLATE WAS MOT SLCLRE 40D QUE ST IONING
OF THI COMPANY CUNMIRY ‘Si:.hi}fn‘ﬁ ANG T T=E CUN CRERS ESTARL §SHED THAT
THE LEFT GUN HaD BEEHN «NOCKED OVER BY AN iNDIVIDUAL DIVING FOR
COYER N TH#E CUN PIT aT T+ TIHIME THT TH INCOMING A4S RECEIVED,
CSUPPOIEDLY, TH RIGHT TUBE HAD NOT =EEN MO¥ED OR RESET, 1T #AS
FIRTHIR COMNTEIDED BY 3”35 "‘Uz‘é CREwd E'mia'f THY HAD NOT EE\f?ERC’%NGES
DATA AFTER THL INCINENT. TH ZATTAL 10N COMMAADER IMPOUN £ TH
PEAPOND AND AEMAINING AwM UN;@EQ? AnD CAUED ALL ITEMS TO uE MGVEE
TO FSB ROSS WHERE THLY ahE UNDER THE -CONTRIL OF THE INVE ST ICAT NG
'Wﬁ'gcﬁiﬂm . .

PAEE SIX RLRLL | av§§% SE CRE T/SPEVAT/MARINE CORPS EYES OHLY/
EXCLUSIVE FOR Lo

18. (3) E wmumaw ON OF THE IVPACT CRATERS U1SCLOSED TWO 60WM MORTAR
TAR FIN ASSSMELIES RiTH TH 3AwE LOT DATA AS FOUND ON ONE UNe

FIAED HeE ROUNG iN THE RiGHT MOiTak PiT. INTERROGATION OF THE

MORTAR CRERS BROUGHT FLRTH THE *QWEN?MM‘%&YT&GRDW%S&MG;, |
BEEN 1 OST DURING THE MOVEMENT FROM FSE RYDER TO THE INCIDENT SITE,

& CRATER ANAL YSIS BAS MOT CONDUCTED ON 17 AUGUST, HOAEVER, ONE P8
SCHEDULED 70O BE AGGOWA. 1SHED ON 1o AUGULST INCIDENT 10 AN UNDERWAY
INVE ST 1GAT 10N, & CUISCRY EXAwINATION INDICATES AN EXTREMELY HIGH
ANG.E OF JMPACT. S .

19, €80 THE BATTAL ION COWMANDER STATED THAT HE ®AS PARY ICWLARLY
ALERT TO T+HE STATUS OF PROTECT IVE EGQUIPWENT AND COVER OF THE
INDIVIDUAL 3 WHEEN HE FIRST ARRIVED ON THE SCENE. HE FOUND THE MAJORITY
OF THI FERSONML §N PERINETEn FiCHT (NG HLES, IN FLAK VESTS AND
EfTHER WiTH THE IR FELVET ON O IN THE Ik HANDS. THE MINOK CASUALTIES
N THE LANDING ZONE RERE 1T HOUT FuLL PROTECT IVE EQUIPVENT. HOWEVER,
PORTIONS OF ¥rE IR EQUIFNENT HAD APPAREMTLY BEEN REMOVED DURING THE
TREATMENT OF THEIR A OUNDS. THE BaTTAL 10N COMMANDER GQUESTIONED A
NUMEER OF PERSONMEL AS 70T M PROTECT IVE EQUIRPWENT THAT WAS BE ING
WORN AT THE TOME TH MonTan ROONDS IMPAJTED AND DETERMINED THAT THE
%?@PA,\E‘{ WAS PREPARIMG TO MOVE DUT AND AS A RESWT TH PERSOMMEL HAD

2}§"1

PGB OF 4 AR | 18a8502 AUC e
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MTAZ YUY RULLUAZTSE 2580802 0-A44h= RUHHFMA RUVLMPA .
ZNY pabAA ' SR
-0 THE83E AUCTD

Fie CE FIR3T WARD Y
TO RUHHFME/ CE FMFRAC ‘
INFO RUMLMPAA G 11 vaF o :
SE CRE T/SPECAT/MARIND CORPS EWE S ORLY/EXLLUSIVE FOR
ON FLAK VESTS AMD HELVETS AoD WEHRE EITHER IN TH IR FIGHT ING HOLE S
CORIK TRE IMMEDIATE VICINITY CATHERING UP THE IR REMA INING EQUIPMENT,
120 (S) SHOATLY AFTER BE INZ INFOSMED OF THE DETAR S OF THE INCIDENT
! PROCEEDUD TOLZ BALOY, PICKEDC UP Tri REGIMENTAL COVMANDER AND
CARRIVED AT THE COMPANY POSITION AT 3615. MY ORSERVAT jONS OF THE
FHYSICAL ASPECT S COINCIDE WITH THOE oF TrE BATTALION COVMANDER.
Dﬁmﬁﬂ%m%ﬁHTﬁEﬁm%mmMM$BMNLMMMMMM&SE%MLWH
THAT TeE (R IMMEDIATE IMPRESS10N WS THAT THE ROUNDS WERE FIRED BY
TH RIGHT MORTAR WITHIN TrE COMPANY POSITION DESPITE THE FAM THAT
CTH MAJORITY OF PERSONMNL OQUE STI0MD STRONGLY BEL SEVE THAT THEY
BERE IN FACT SUBJECTED T0 A MONTAR ATTACK. IF SUCH AN ATTACK HAS
OCCIRRED 1T WOLLD APPEAR TO HAVE GEEN THE RESWT OF A SERIES OF
HIGH.Y IWPROBABLE COINCIDENT ACT jONS: :
Ae THD ENCMY FIRC WOUWD HAYE MAD T0 MAYE BEEN INITIATED AT TM
PRECISE TIME THAT MIKE COMPANY®S RIGHT TUBE COMMENGED FIRING. N

PAGE THO RUMLUAZ33S S & § R E T/SFECAT/MARIMNE CORPS EYES OML Y/
CEX(LUSIVE FoR | ,

THIS REGARD , THE COMPANY DD NOT RECE $VE EMEVY MORTAR FIRE FRIGR
T0 OR SUBEQIENT TO TH INCIDENT IN OUE ST ION.

Bo THE ATTACK WOWLD HAVE HAD TO GONSIST. OF APPROX IMATELY THE
SAME NWMBER OF ROUNDS FIRED BY THE RICHT TUBE. ,

Ge THE TRAVERSE OF THL ENEWY BEAPON HOU.D HAYE HAD TG NEARLY

DUFL SCATE TH TRAVERSE OF T RICHT MORTAR TUBS.

Do THE EMNIMY WOLLD HAYE MAD TO FIND AND FIRE THE TH#O ROUNDS
BEARMIC THE EXAGT L OT DATA AS FIRED BY MIKE COMPANYs

Do £8) THE ABOVE IVPHE SSIONS ARE NOT VEANT TO PREJUDGE A MORE
FORMAL  INVE ST 1GAT 10N W HICH wAS INITIATED ON THE COMPANY POSIT 10N
WITHIN TWENT YoFIVE VINUTES OF THE INGIDEMT. ! WILL INSURE AN
EARLY COVFLETION OF THE [NVESTICATION AND IN THE INTERIM | AM WITH-
HOLOING MY OP¢NIONe § ®ILL PROVIOE YOU WITH ADD T [ONAL DETAK S AS
THEY EECHE AVAILARE, » |

ZE ST FEGARDS,

GP=d :

ar

2334
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INY AABAA

R‘i}ﬁl?ﬂﬁﬁ «oT= ¢ g FIRST MARDIV Eﬂ&ﬁﬁ?ﬁ'i%iz

TO RMLMPA/C G FIRST MARDIV
INF O RUMLMPA/C G T fMAF | . |
BT |
SEE RET SPICAT mieL usty & F®R WYJER WIDDECKE INFO
" LTGED MCCUTCHED FR 04 LT & &suﬁ“sc MARINE C®PS .
EYES' ONLY, ¢DELZVER.D: mwmw HORS) //H 000007/

. 3 ] LY LAUG T &.QE’E.C!-\I) 8
1, ¢8) 1 APPRECIATE ECIH G 15@1”%"&%%3’ REIFIED OF THE
- BUBJECT INCIDENT. NATURALLY, I VWY .IT WITH EXTREME
CONCERN, AS I DO (HER FRIENILY .ON FRIEMLY THCIDENTS
THAT HAVE TEEW TOURRLIG 8ND 1 ¥ISH T.0 DISCUSS THIS

MATTER WITH YU 1% m:“‘m,a,, zxm:zmm fe‘*mmmma
NESTFAC IREP, e -
Bfmg i :5 S _ | SECRET

£631 —
e coRy ‘:’2 Q"ymwtf%= o 2BIS2E AUG 7o
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SECRET o ®
\\M CE O.o,

SPECAT |

/IFF/CORRECTED ©0P Y/

P 2e22207 AUG 78 o ToRe 2i/01287 ale 78
M @ﬁ MCB CANPEN
i

HY: F‘“Mé%w D “EXC'.USIVE "

08 FHMFPAC
06 111 HAF
£33

SECRET/ SPECAT /7 M&R H%E; CORPS EYES ORLY / %”i USIVE FOR
MECN WIDDECKE IBFO LTGEN @@%&w“‘hiﬁhﬁ HOCUTCHEOH 4ND MGREH
Eslie ANDERSON FROM MOEN BOWMAE / ﬁ%l ifﬁ ﬁiﬁlﬁi URKE@@ HOURS
SUBJs GYSGT VORGEAS

&4 MY B321068Z AUG 70 (S
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