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EXCLUSIVE
FM CG III MAF
TO RUNHFMA/CG FMFPAC
BT
I OPSECR E I/SPECAT/EXCLUSIVE FOR LIGEN JONES FROM LIGEN
MCCUTCHEON/MARINE CORPS EYES OALY/DELIVER DURING WORKING
HOURS//N03100/1
FORCE PLANNING - 3D MAB
A. CG III MAF LTR SER 0003 80 7 DID 2 JUN 70 (IS)
B. CG XXIV COR PS 150320Z JUN 70 (S) (PASEP)
10 REF A PROVIDED PLANNING DATA FOR. KEYSTONE ROBIN
REDEPLOYMENTS TO INCLUDE UNIT DESIGNATIONS AND STRENGTHS
TO REMAIN IN COUNTRY AS 3D MAB DURING PERIOD 1 JAN -
1 MAY 70
2 MAB PLANNING IN REF A WAS BASED ON EARLIER CGFMFPAC/
CMC PREFERENCES FOR 10. 8K MAB FL.US. .GK CAG AND 1.2K
ROLL-UP FORCE. COMPOSITION OF MAB WAS BASED ON PROVISION
OF ALL AROUND BALANCED FORCE CAPABLE OF OPERATING
ANYWHERE IN I MR BUT NOT PROVIDING AIR FIELD DEFENSE.
30 REF B AND EXPRESSIONS FROM XXIV CORPS STRONGLY INDICATE

PAGE TWO RUNLMPA4766 I ECRET SPECAT MCEO
3D MAB WILL REMAIN IN DANANG AREA AND WILL BE RESPONSIBLE
FOR DEFENSE OF VITAL AREA AND ROCKET BELT. TO DATE, HOWEVER ,
NO EXPLICIT STATEMENT OF MAB MISSION HAS BEEN RECEIVED.
40 TO MEET DANANG VITAL AREA/ROCKET BELI DEFENSE MISSION,
III MAF NOW EMPLOYS FOUR INF BNS, AN MP BN, AND LOCAL
SECURITY/REACTION FORCES PROVIDED BY ALL UNITS IN AREA. IN
THE MAB ONLY THREE INF BNS AND NO MP BN WILL BE LEFT.
ADDITIONALLY, ABOUT 15,000 ERSONNEL WHO NOW CONTRIBUTE TO
LOCAL SECURITY IN THE AREA WILL HAVE DEPARTED.
So IN VIEW THESE CONSIDERATIONS, IT APPEARS HIGHLY DESIRABLE
TO BEEF UP INFANTRY STRENGTH OF MAB BY A FOURTH BN. THERE
IS NO WAY TO GET THIS BN WITHIN 12.6K WITHOUT GIVING UP
SOMETHING. A CLOSE REVIEW OF MAB STRUCTURE INDICATES IT
IS HEAVY ON LONG RANGE ARTILLERY AND AIR SUPPORT FOR DANANG
AREA MISSION. AL SO TANKS WOULD BE OF LITTLE VALUE IN THIS AO.
6o I THEREFORE INTEND TO PROPOSE AS THE PREFERRED MAB
STRUCTURE FOUR INF BNS AND ONE FIXED WING SQD N. I AM STUDYING
WHETHER THE A-4 OR THE A-6 WILL GIVE ME THE MOST RETURN. TO
GAIN PROGRAM SPACES FOR THE 4TH INF BN, X WILL DELETE THE
OTHER FIXED WING SODN AND ITS SHARE OF H&MS/MABS, MAB-11 HG,
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PAGE THREE RUNLMPA4766 T 0 PSECRET SPECAT MCEO
THE 1 75MM GUN BIRY, THE 155MM SP HOW BIRY, AND THE TANK CO ,

AND WILL REDUCE 2D CAG TO 400. THE 200 CAG SPACES RECOUPED
WILL BE RETAINED AS CUPPS, SO-.NO DEGRADATION IN THIS PR OGR AM
WILL OCCUR. AS A HEDGE ON LONG RANGE ARTY, I WILL RETAIN
THE UNMANNED TOWED 855MM HOWS NOW. IN MO BTRY 1ITH MAR.
To INFORMAL LIAISON WITH XXIV COR PS AND 7TH AF AND OUR
EXPERIENCE WITH MACV IN INCREMENT 4 INDICATES THEY MAY
FAVOR RETENTION OF FW AIRCRAFT HOWEVER BELIEVE WE SHOULD
LEAD WITH 4 BN OPTION BECAUSE IT IS WHAT WE NEED TO DO OUR

JOB AND SECONDLY II W L.L FORCE A DECISION ON MAB MISSION
OR PROVISION OF OTHER FORCES FOR VITAL AREA SECURITY. WE
WILL BE PREPARED TO FALL BACK ON TWO SODN MAB IF NECESSARY.
WARM REGARDS.
GP-4

1111/HAS BEEN SENT/////BT
4766
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A. ASSUMPf ION BY THE 5TH MARINES OF THE PRESENT AO' S OF' 
BOT H T HE 5T H A NO 7T H MAR I NE S • 
B. EXPANSION OF THE ROKMC AO TO THE NORTH AND TO THE 
sour H 
C. MOVEMENT OF 2D BN 5TH MARINES TO LZ BALDY. 
D. TRANSFER OF AN HOA, ROSS AND RYDER TO ARVN AND 
COLLOCAT ION OF 2/5 AND ARVN AT BALDY. 
2. \·}E BELIEVE THIS IS A tvORJ(ABLE S)LUTION ALTHOUGH 
NOT AS DESIRABLE AS THE ARVN ASSUMING AN AO ON THEIR 
Oi!JN AS WAS PROPOSED BY THE I OORPS STAFF AT YOUR HQ ON 
~0 J UL 70. 
3. IN THE RED ISPOSIT ION, THE FOLLO!HNG SHOULD ALSO 
BE CONSIDERED: 
A. THE RESULT ING 5TH MARINES AO IS VERY LARGE AND IT ~JILL 
OOT BE POSSIBLE FOR HJO USM C B NS TO PHYS ICALL Y CO NTROL 
THIS MUCH TERRAIN. THEREFORE IT SHOULD BE UNDERSTOOD THAT 
MUCH OF THE AREA \I/ILL HAVE TO BEOCVERED BY HEroN, AERIAL 
OBSERVAT ION, OR THE ARVN. 
B. THE EARLY TRANSFER OF AN HOA, RO SS AND RYDE~ TO THE 
ARVN IS NECESSARY FOR SMOOTH REDEPLOYMENT AND REPOSITIONlt\~. 
ADD IT IONALLY, IT IS HIGHLY DESIRABLE FOR LZ BALDY TO BE 

TRANSFERED TO THE AR\J1IfH~ItT:~S~~~:'R~~~,1~r'J~~~' TENANT, ' 
THEREBY FACIL IT AT ING ULT IMATeop DE 0 1!1~YC ,5TH 
MAR I NE S • ' '''t'' t 
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0 030302Z ZYH ZFF- ZFF-4
FM ADMIN CG III MAF
TO CG XXIV CORPS
INFO CG FIRST MAW
CG FIRST MARD IV
ZEM
SECRET EYES ONLY/FOR LIGEN SUTHERLAND INFO FOR MGEN
WIDDECYE FROM MGEN ARMSTRO NG /DEL IVER DURING WORKING HOURS//N3390011
REDISPOSIT ION OF FORCES, QUANG NAM PROVINCE
1. I HAVE REVIEWED THE OVERLAY PROVIDED BY COL LEE LAST WEEK WHICH
IND ICATES:
A. ASSUMPT ION BY THE 5TH MARINES OF THE PRESENT AO'S OF
BOTH THE 5TH AND 7TH MARINES.
B. EXPANSION OF THE ROKMC AO TO THE NORTH AND TO THE
SOUTH
C. MOVEMENT OF 2D BN 5TH MARINES TO LZ BALDY.
D. TRANSFER OF AN HOA, ROSS AND RYDER TO ARVN AND
COLLOCATION OF 2/5 AND ARVN AT BALDY.
2. WE BELIEVE THIS IS A WORKABLE SOLUTION ALTHOUGH
NOT AS DESIRABLE AS THE ARVN ASSUMING AN AO ON THE IR

OWN AS WAS PROPOSED BY THE I CORPS STAFF AT YOUR HQ ON
20 JUL 70.
3. IN THE REDISPOSITION, THE FOLLOWING SHOULD ALSO

BE CONSIDERED:
A. THE RESULTING 5TH MARINES AO IS VERY LARGE AND IT WILL
NOT BE POSSIBLE FOR TWO USMC BNS TO PHYSICALLY CONTROL
THIS MUCH TERRAIN. THEREFORE IT SHOULD BE UNDERSTOOD THAT

MUCH OF THE AREA WILL HAVE TO BE OCVERED BY RECON, AERIAL
OB SERVAI ION, OR THE AR VN.

B. THE EARLY TRANSFER OF AN HOA, RO SS AND RYDER TO THE

ARVN IS NECESSARY FOR SMOOTH REDE PLO YMENT AND REPOSITIONING.

ADD IT IONALLY, IT IS HIGHLY DESIRABLE FOR LZ BALDY TO BE

TRANSFERED TO THE ARVTHIN Hc2/5 REMAINING AS A.. TENANT,
THEREBY FACILITATING ULT IMATE YMENI OF OTHE 5TH

or 4. COPIES
MARINES.
WARM REGARD S
GP-4
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FN ADMIN III MAF
TO RUNKFMA/1:G FMF PAC
BY
TOP SECR Eag T/SPECAI/EXCLUSIVE FOR BOEN MOUGHT ON FR OM
BEEN MILLER/ MARINE CGPS EYES ONLY Y/DEL IVER DURING WORKING
HOURS//N03100/8
FORCE PLANNING (U)
to JCS 0423492 AUG 10 (TS) (NOTAL)
Be CINCPAC 0504132 AUG 70 (IS) PNOTALD
1 + INF ORMAL CONTACT WITH ACTION OFFICER on MACV-JS STAFF INDICATES
INFORMATION CONTAINED REFS A AND 8, WHICH WE DO NOT HALD, MAY
HAVE CONSIDERABLE IMPACT ON MARCOR FORCE PLANNING, OUR ACTION
OFFICERS WILL VISIT SAXGON TOMOR FOR MORE INFORMATION BUT
PRESENT INDICATIONS ARE THAT MAB MAY BE REQUIRED TO REMAIN IN-
CONTRY UNTIL it JUL 71 OR LATER. ADDITIONALLY, UNITS WITHHELD
BY MACV FROM INCREMENT FOUR CVMFA HKM, MACOID RADIO BND MAY
NOT REDEPLOY IN INCREMENT FIVE AS NON THOUGHT , BUT MAY BE HELD
AS MAB ADD-ONS.
26 SUGGEST YOU OBTAIN REFS IF YOU DO NOT ALREADY HOLD. WILL KEEP
YOU ADVISED AS THINGS DEVEL OP.
SPOR
13T

0663

TOD: 0543552 AUG 70
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TODs 06/17198 AUG 70VV PA C#897

OTTAZYUW RUNLHPM0312 218154401 -RUNNFHA.
ENY AAAAA

``EXCLUSIVE

0 0615442 AUG 70
FM ADMIN III HAF
TO RUNNFNA/CG FMFPAC
BY
I OP E C I/SPECAI/EXCL:USIVE FOR LIGER JONES FROM FIGER
ARNSTRONG/MARINE CORPS EYES ORLY/DELIVER DURING WORKING HOUR'S
FORCE PLANNING //N03100//
Ao JCS 0117582 AUG TO (IS)
Bo JCS 0423497 AUG 70 (IS)
Co CINCPAC 0504152 AUG 70 (IS)
80 ON 6 AUG 70, ACTION OFFICERS FROM G-Sp III MAF VISITED MACU-J3
RELATIVE TO KEYSTONE ROBIN REDEPLOYMENTS. AND RECEIVED INFORMATION
RELATIVE TO REFS so B, AND C 45 FOLLOUSS
Ao REFS INDICATED JCS KEYSTONE.NOBIN ALTERNATE A (50-10-90) NO
LONGER FEASIBLE DUE SHORIFALLS ARMY PERSONNEL AID WOULD EVEN BE
DIFFICULT TO EXCUTE ALTERNATE (85-0-40-60) WITHOUT SLIPPING THE
USNC MAB FROM 1030 APR 71 TO 1=30 JUN No The IMPACT OF SUCH A
CHANGE WAS DESIRED BY CINCPAC.
Bo MACV IS LOOKING VERY CLOSELY AT THE ARMY PERSONNEL PROBLEMS
AND IS CONSIDERING HAVING THE-ARHY. PICK UP 2900 SPACES 8.99 INCREMENT

PAGE TWO I O P SECR E T/SPECAT/EXQL FORDH C E 0
4 FROM THE MARCOR AS WELL AS ALL SPACES:IN INCREMENT g SWHICH
MAY NOW BE 40K RATHER THAN 1017 THE MARCOR SPACES WITHHELD FROM
INCREMENTS 4 AND 5 WOULD REDERCOY IN INCREMENT 6 SPROBABLY DOT
STARTING EARLIER THAN MID FEB THE IMPACTS OF THESE CHANGES
WERE DESIRED BY MACV.
20 RACU-J3 HAD DRAWN UP AN IMPACT STATEMENT RELATIVE TO THE HAB
WHICH WITH MINOR CHANGES, APPEARED GENERALLY SATISFACTORY. AD
IMPACT STATEMENT WAS PREPARED ON THE INCREMENTS AND 5 STREICHOUT
BY THE III HAF AND J-3 ACTION OFFICERS. HACV-JS ADVISED THAT
THESE STRETCHOUTS WOULD BE VERY DIFFICULT FROM THE MATERIAL
SHIPPING, AND PERSONNEL VIEWPOLNIS, AND COLLD PROBABLY HAVE
SERIOUS BUDGETARY IMPACTS AT THE PMFPAC AND CHC LEVELS.
30 IF USMC INCREMENT 4 AND 5 STREICHOUTS ARE APPROVED MOST OF
THE INCREMENT. 4. WITHHOLDS WOULD HAVE 80.00 IN COHOAT SUPPORT AND
COMBAT SERVICE SUPPORT CONCLUDING HEAD QUARTERS) UNITS IN ORDER
TO SUPPORT THE INCREMENT 5 STRETCHOUT. THE INGREMENT 5 STRETCHOUT
YOULD ALSO MEAN THAT THE HAF, DIVISION, BING AND FLC HEAD QUARTERS
WOULD BE DELAYED IN THEIR REDEFLOYMENTS AND THE NAB WOULD NOT
E FORMED UNTIL MAR OR APR 780
do ADDITIONAL RELATED COMMENTS MADE BY Jos FLAOUERS IND ICATED 8
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PAGE THREE RUMLMPA0612 I OP KS Eng C.R End E/SPECIA/EXOL FOR/M CE 0
Ao THERE IS POSSIBILITY THAT USMC FORCES (POSSIBLY THE MAB)
WOULD BE INCLUDED IN THE TRANSITIONAL SUPPORT FORCE (TSF). THIS
FORCE (260K) WILL REDUCE AI A RATE OF ABOUT ROK PER MONTH DOWN
TO THE PERMANENT MAAG OF 44K OVER TWO YEARS. THERE IS CONSIDERABLE
DISCUSSION THAT THE ISF SHOULD CONTAIN ALL SERVICES.
Bo HACV HAS NO PREFERENCES ON WHAT TYPE UNITS III MAF RETAINS
IN THE 2.9K INCREMENT & WITHHOLD.
Co HACV IS RECONSIDERING FORCES REQUIRED IN I MR AFTER I MAY 71.
ORIGINALLY THEY WERE CONSIDERING 4. BRIGADES, NOV ARE THINKING
OF SEVEN (3 FROM 101SI, 8/5, MAB, AND 2 FROM AMERICAL).
Do MACV PLANNERS ADMIT THIS IS AN ARMY PROBLEM BUT ONE WHICH
THE ARMY CAN ONLY SOLVE BY LARGER REDEPLOYMENTS, HENCE THE MARCOR
FORCES ARE REQUIRED TO MAINTAIN IN-COUNTRY STRENGTHS.
E. MACV HAS BEEN PERMITTED FLEXIBILITY: IN HIS TAC FIGHTER SORTIE
RATES (14,000 VICE 10,000). THUS TAC FIGHTER SQUADRONS 00 NOT
AT THIS TIME APPEAR TO BE A PROBLEM.
Fo ON THE BUDGET SIDE, THE MACV PLANNERS IDICATED THE MARCOR
WILL RECOUP $199M IN FY 71 ON INCREMENT 4 OVER PROGRAMMED OUT-
LAYS WHILE THE ARMY WILL REALIZE LABOUT A $28 DEFICIT.
G. THE MACV PLANNER IND ICATED THE ARMY HAS ABOUT THREE SETS OF

PAGE FOUR RUNLNPA0312 II 0 P S. E C.R T/SPECAT/EXAL FOR/M CEO
EQUIPMENT PER UNIT AND EXPECTS IO HAVE SERIOUS DIFFICULTY IN
PROCESSING SUCH AN AMOUNT FOR VIETHAMIZAT IOW. USARV IS APPAR-
ENTLY STILL WORKING ON KEYSTONE BLUEJAY EQUIPMENT
No MACV PLANNERS INDICATED THAT THEY EXPECT TO HAVE A VERY
LARGE NUMBER OF UNOCCUPIED BASTS CHICK-THEY WILL BE REQUIRED TO
PROVIDE SECURITY ON FOR AN EXTENDED PERIOD OF TIME BEFORE TURNO
OVER AND THE BASES CANNOT BE RAZED. THEY-EXPECT NEARLY ALL THE
IN-COUNTRY FORCES WILL BE TIED DOWN ON BASE SECURITY.
Io THE 2.911 WITHHOLD OF USMC SPACES X40: INCREMENT 4 RESULTS FROM
THE UNRESOLVED ARMY/AIR FORCE APPAREMELY THE ARMY
WILL GET THEIR 2.9K NOW AND THE OPTION WILL COMTANSE, WITH
POSSIBLE REDUCTION OF AN ADD ITIONAL 2.91 ARMY OR THE 2.9% AIR FORCE.
WARM REGARDS
GP-B
BE S&C FILES0812 HEAD NIAPBEEN
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T IEME FOR T)11S ~-€AD9UA!iTE~STO 1EFLYTO LTGEN SU Jt~L{\~r8 
~E SSAGE. ::} A~M R E GAliD S. 
ssa NOTE: DEL IVER I:vJ~1E9 IATE~ Y 
GP-4 
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0 3619372 Z YH Z FF-4 Z FF-
FM ADMIN IIIMAF
TO CG FRS MARD IV
INFO CG FIR MA
ZEM
T CRETEYES ONLY FOR MGE \ W DDE INFO MGE !

ARM ST R O NG FROM MGEN ARMSTRONG
APPRAISAL OF ALL IED EFFORT IN SV N (J)

1. THE BEL MESSAGE WAS RE CE IVED FROM LTGEN SUTHEREAM
AND IS QUOTED FOR YOUR INFORMAT ION QUOTE

Z 369255Z ZYH ZFF-4 Z FF- 1

FM LTG SUI HERLAND CG XX IV COR PS D NG RVN
TO LTG MCCU CHE O N CG III MAF D NG RVN.
MG MILLOY CG AMER ICAL D IV CHL RVN
BG BERRY A CT CG 191ST ABND IV (AMBL) OE E RVN
ZEN/BG HILL CG, 1 UF BDE 5THINF IV (ME CH) RT RVN

ZEN/BG JACKSON D SA I 00R PS D NG RVN
ZEN/MR FIR FER DEP CORD S, I MR D NG RVN
ZEM
TOPSE CR E T SENSIT IVE EYES ON Y
SUBJECT: APRRAISAL OF ALL IED EFFOR IN SVN. (U)

1. (IS) AN ASSE SIME AT OF T HE CUR CE NT S II UAT ION IN SVN
IS BEING CO ND UCIED FOR HE PIR PO SE OF DETERMINAT ION OF

OYMENT S D I R I NG THE of -DEC PER IOD AID TO ASSIST
INTHEDETERMINAT ION OFTHE LT IMATE COM POSIT ION AN
D ISPOSII ION OFT HE TRANSIT IO NAL SUPPORT VORCE. IT IS
ESSENT IAL T HERE FORE T HAT T HE ASSESSMENT BE COMPTE HENSIVE.
2. (I S) YOUC ASSISTANCE THE COMPILAT ION OF DATA FO :

THE AUSESSMENT IS SOL ICITED. SPECIFICALLY DE SIRED A.E
YOUR VIEWS WITH RESPE CT TOT!HE FOLLOWING AS
TO YOIR GEOGRAPHICAL AREA OF RE SPOINSIBILITY:

A. APRRAISAL OFV IET NAME SE AND AND
VIET NAME SE PARAM IL IT ARY PER FORMA NCE, AND PROGRESS IN
PACIFICAT IONSA AD DEVELOPMENT.

B.APRAISAL OF US ADV ISOR EFFOR S.

C. AIT IT DE OF THE VIET NAME SE POPULACE MILLITACY
AND CIV IL IA V) T OW ARD SV IET NAM IZAT ION AND THE GV N

D. OR II ICAL PROBLEMS WITH RESPECT TO VIET NAMIZAT ION.
E. UTRE NGT HS AND WEAKNE SSE: AND WHAT SHOUD BE DONE

ABOUT THEM.
F. US UNITS (BR IGADE SIZE) THAT COULD BE CONSIDE-ED

FOR EARLY REDER O YME NI DURING THE T IME PER IOD UNDER CO N-

SIDER AT ION.
3. (S) EQUE ST XOUR COMMENTS INCL UDE AN APP. I SAL OF
THE EFFECTS AND BE NE FII S OF HE CAMBOD IAN CROSS-BORDER
OPER AT IONS AND CURRENT SUMMER S CG NS.

4. (U) REALE ST RE CE IPI OF YOUR VIEWS ON THE FOREGOING
AND ONANY RELATED ISSIES BY 8 AUG UST . MUNQUOTE
2. REAIE ST YOUR VIEWS AD COMME NI S IN SUFFICIE NI

T IEME FOR HIS HEAD QUARTER 0 REPLYTO LIGEN SU HEREANB
ME SSAGE. WARM REGARD S.

SSO NOTE: DEL IVER IMMED IATELY
GP-4
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SECRETMCEO

PTTSZYUW 2201213-5535-0 RUNHFMA.
ZNY SSSSS
P 8612132 AUG 70
FR CG III MAF
TO RUNHFMA/CG FMFPAC
BT
SECRE T/SPECAT/MARINE COR-AS EYES ONLY/EXCLUSIVE
FOR LIGEN JONES FROM LIGEN
COMBIRED OPNS WEST OF THOUNG DUC (U)
Ao MY 8700202 JUL 70 (TS) (SPECIAL)
do REF A PROVIDED DETAILS ON PLANNED COMBINED OPERATIONS
WEST OF THOUNG DUC AND SOME OR:MY RESERVATIONS
CONCERNING SAME.
2. OUR PORTION 0F THE SUMMER CANPAISH, PICKENS
FOREST. CONDENCED 16 JULY. VIMPORTION, NAMED VU
NEWR-12, COMMENCED 31 JULY. VR. HAD UNITIAL DIFFICULTY
CLEARING OBSTACLES FROM LZ S. USMC RABFAC AND RECON
TEAMS ASSISTED AND ZONES WERE CLEARED. THIS, AND OTHER
FACTORS, CAUSED VM TIME SCHEDULE SLIP SEVERAL DAYS.
3. AS VN VACATE TWO FSB'S, WIDDECKE WILL MOVE ONE
COMPANY INTO EACH TO COVER FORIVENUAL:RETURN OF VM.
TRESE TWO ARE FSB MATCHET ARD FSB SCINITAR

PAGE TWO SECR (if TYSPECAT/MGEO/EXOLUSIVE FOR
(20 074493.
to ARMSTRONG'S FIXED WING HAVE EXECUTED 40 STRIKE SORTIES
IN SUPPORT OF VN. HELOS HAVE LIFIED 507 PAX, 586,5 TONS
CARGP, 18 ARTY PIECES, AND PROVIDED CHASE BIRDS FOR ARMY
CH=34'S TO LIFT IN SK 155MM NOWTIZERS.
3.3 f ANTICIPATE NOTHING SPECTACULAR FROM US MINK- 12, NOR
FROM USMC OCCUPATION OF FSS'S HATCHET AND SCIMITAR. ON THE
OTHER HAND PICKERS FOREST HAS PRODUCED ea

78 EN KIA
296 DETAINEES
52 IWC
9 CSWC
36 CHI-COM GRENADES
1 X 500 LB BONB
1 X 25018 BOXB
7 CKI-COM CLAYMORES
51 RPG RDS
447 62MN RDS
437 60MM RDS
34 MINES

3.03

SECRET

MC702
MARITE CORBS-EYES ONLY
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PAGE THREE R UMLMPA 124 S E. C [/SPECAT/MCEO/EXCLUSIVE FOR
OVER 200, 000 RDS SMALL ARMS AMMO
OVER 300 LBS EXPLOSIVES
3,5 TONS RICE
14 TONS CORN
PLUS MISCELLANEOUS GEAR AND THE DESTRUCTION OF MULTIPLE CAVES
AND BUNKERS. THE COST TO USNC THUS FAR HAS BEEN
5 KIA
25 WIACE
6 WIAKMY
1 WIACE US#
So IN VIEW OF THE ABOVE. NAVE ANOT GIVENTING MAF OPNS IN
SUPPORT OF VU WINN-12 A NICKNAME. INSTEAD WILL CONSIDER
OUR OPNS AS AN EXTENSION OF PICKENS FOREST,
To GOOD TO SEE YOU LAST THURSDAY D. AM BACK IN CP NOW.
WARN REGARDS,
GP=4
BT
1124

NEWN
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TO CG XXIV CORPS ''-! ~ ... 
I ZEM _ 
T 0 P"'SE ,t R E T/NOFORN/SENSITIVE/EYES ONLY/SECTION ONE Of TWO 
FOR tTGEN SUTHERLAND FROM LTGEN MCCUTCHEON//N0300011 
APPRAISAL OF ALLIED EFFORT OF SUN (U) . 
A. CG XXIV CORPS 060255Z AUG 70 (IS) 
1. AS REQUESTED BY REF A THE FOLLOWING COMMENTS ARE SUBMITTED. 
SPECIFICALLY THEY ADDRESS THE PRESENT 111 MAF· AO OF QUANG NAM 
PROVINCE. ALTHOUGH THE VIEWS HAVE BEEN ACQUIRED THROUGHOUT 
THE .1 MR BY SUBORDINATES, STAFF. AND MYSELF, MOST OF WHOM ARE ON 
THEIR SECPND TOUR IN RVN. .' . 
2. APPRAISAL OF VN, AND FWMAF MILITARY AND VN PARA MILItARY 
PERFORl'IANCE, . 
A. THE DENSITY OF RVNAF IS GREATER IN QUANG HAM THAN AT ANY tIME 
IN MY EXPER IEMCE HERE,AND GREATER THAN ANY TIME IN tHE PAST YEAR. 
B. THE HIGH POINT CAME IN I'lID-JULY WITH DEPLOYMENT OF THE VNMe 
BRIGADE INtO BASE AREA 112. SUPPORTED BY ARVN ARTY AND UNDER 
OPSOM OF KQ, QDSZ, THE VARIOUS RVNAF UNITS ARE PERFORMING AT AN 
UNPRECEDENTED LEVEL OF AGGRESSIVENESS AND COMPEtENCE. THE 51ST 
ARVN REG 1MEN! IS 
GOOD. IT HAS OPERATED IN THESE ENEMY BASE AREAS CONSTANTLY SINCE 
MID-APRIl., AGGRESSIVELY SEEKING OPPOSITION WHICH THE ENEMY HAS 
CHOSEN NOT TO GIVE. THIS REGIMENT·S GREATEST NEED IS FOR AN 
EFFECTIVE LOGISTIC SUPPORT ORGANIZATION. 
C. THE FIRST RANGER GROUP IS AN EFFECTIVE FIGHT ING FORCE. TWO 
BNS OF THIS GROUP HAVE BEEN UNDER OPCON QDSZ SINCE MID-JUNE 
OPERATING IN BASE AREA 112. 
D. THE 1ST ARMD CAVALRY BRIGADE HAS SEl.DOM BEEN EMPLOYED IN 
QUANG NAM BUT WHEN USED HAS DONE WELL. 
E. THE VNMC BRIGADE ARRIVED Il JULY AND WENT INTO BASE 
AREA 112 ON 14 JULY. ONLY YEStERDAY IT ACHIEVED 23 ENEMY KIUS 
AT A COST OF 1 WOUNDED. tHE THREE BNS ARE EXPERIENCED AND HAVE 
GOOD LEADERSHIP. RETENTION OF THE VNMC BRIGADE IN QUANG NAM IS 
trlT ASSURED. 
F. WHEN WELL LED THE REGIONAL FORCES ARE EFFECTIVE. POPULAR 
FORCES, TOO, VARY WITH THE QUANLITY OF LEADERSHIP. 80TH "AVE 
WOEKED WELL TOWARD LOCAL SECURIty WHEN COMBINED WlTH USMC tAPS 
AND CUPPS. WITHDRAWAL OF US COMBAT AND COMBAT SERVICE SUPPORT. 
AND THE VACATION OF F58'S AND CO~BAT BASES IS BOUND TO EFFECT 
THESE PARAMl~ITARY UNITS ADVERSELY. 
G. THE PEOPLES SELF DEFENSE FORCE HOLDS PROMISE BUT HAS 
ooT YET DEMONstRATED ANY SIGNIFICENT CONTRIBUTION TO OVERALl. 
SECURITY OF POPULATED AREAS •. 
3. PROGRESS IN PACIFICATION AND DEVELOPMENT: 
A. QUANG HAM PROVINCE FAILED TO ACHIEVE MOST PACIFICATIO~ AND 

. DEVELOPMENT GOALS FOR PHASE I OF THE 19,70 PLAN. WHILE SOME GOALS 
WERE RECONGNIZEDAS IMPO.SSISLE OF ATTAINMENT. PRGRESS HAS BEEN 
DISAPPOINTINGLY SLOV EVEN WHEN MEASURED REALISTICALLY. REFUGEE 
RISEttLII'IT AND RETURN TO VIl.LAGE PROGRAMS HAVE MADE PART ICULARY 
NO. ' ... ISS. 
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0 0900302 ZYM ZFF-4 ZFF-1
FM CG III MAF
TO CG XXIV CORPS
ZEM
T 0 E T R E T/NOFORN/S ONLY/SECTION ONE OF TWO
FOR LIGEN SUTHERLAND FROM LIGEN MCCUTCHEON//N0300011
APPRAISAL OF ALLIED EFFORT OF SVN (U)
A. CG XXIV CORPS 060255Z AUG 70 (TS)
1. AS REQUESTED BY REF A THE FOLLOWING COMMENTS ARE SUBMITTED.
SPECIFICALLY THEY ADDRESS THE PRESENT III MAF AO OF QUANG NAM
PROVINCE, ALTHOUGH THE VIEWS HAVE BEEN ACQUIRED THROUGHOUT
THE I MR BY SUBORDINATES, STAFF, AND MYSELF, MO ST OF WHOM ARE ON
THEIR SECOND TOUR IN RVN.
2. APPRAISAL OF VN, AND FWMAF MILITARY AND VN PARA MILITARY
PERFORMANCE:
A. THE DENSITY OF RVNAF IS GREATER IN QUANG NAM THAN AT ANY TIME
IN MY EXPERIENCE HERE, AND GREATER THAN ANY TIME IN THE PAST YEAR.
B. THE HIGH POINT CAME IN MID-JULY WITH DEPLOYMENT OF THE VNMC
BRIGADE INTO BASE AREA 112. SUPPORTED BY ARVN ARTY AND UNDER
OPSON OF HQ, QDSZ, THE VARIOUS RVNAF UNITS ARE PERFORMING AT AN
UNPRECEDENTED LEVEL OF AGGRESSIVENESS AND COMPETENCE. THE 51ST
ARVN REGIMENT IS
GOOD. IT HAS OPERATED IN THESE ENEMY BASE AREAS CONSTANTLY SINCE
MID-APRIL, AGGRESSIVELY SEEKING OPPOSITION WHICH THE ENEMY HAS
CHOSEN NOT TO GIVE. THIS REGIMENT'S GREATEST NEED IS FOR AN
EFFECTIVE LOGISTIC SUPPORT ORGANIZATION.
C. THE FIRST RANGER GROUP IS AN EFFECTIVE FIGHTING FORCE. TWO
BNS OF THIS GROUP HAVE BEEN UNDER OPCON QDSZ SINCE MID-JUNE
OPERATING IN BASE AREA 112.
D. THE 1ST ARMD CAVALRY BRIGADE HAS SELDOM BEEN EMPLOYED IN
QUANG NAM BUT WHEN USED HAS DONE WELL.
E. THE VNMC BRIGADE ARRIVED 11 JULY AND WENT INTO BASE
AREA 112 ON 14 JULY. ONLY YESTERDAY IT ACHIEVED 23 ENEMY KILLS
AT A COST OF I WO UNDED. THE THREE BNS ARE EXPERIENCED AND HAVE
GOOD LEADERSHIP. RETENTION OF THE VNMC BRIGADE IN QUANG NAM IS
NOT ASSURED.
F. WHEN WELL LED THE REGIONAL FORCES ARE EFFECTIVE. POPULAR
FORCES, TOO, VARY WITH THE QUANLITY OF LEADERSHIP. BOTH HAVE
WOEKED WELL TOWARD LOCAL SECURITY WHEN COMBINED WITH USMC CAPS
AND CUPPS. WITHDRAWAL OF US COMBAT AND COMBAT SERVICE SUPPORT,
AND THE VACATION OF FSB'S AND COMBAT BASES IS BOUND TO EFFECT
THESE PARAMILITARY UNITS ADVERSELY.
G. THE PEOPLES SELF DEFENSE FORCE HOLDS PROMISE BUT HAS
NOT YET DEMONSTRATED ANY SIGNIFICENT CONTRIBUTION TO OVERALL
SECURITY OF POPULATED AREAS.
3. PROGRESS IN PACIFICATION AND DEVELOPMENT:
A. QUANG NAM PROVINCE FAILED TO ACHIEVE MO ST PACIFICATION AND
DEVELOPMENT GOALS FOR PHASE I OF THE 1970 PLAN. WHILE SOME GOALS
WERE RECONGNIZED AS IMPOSSIBLE OF ATTAINMENT, PRGRESS HAS BEEN
DISAPPOINTINGLY SLOW EVEN WHEN MEASURED REALISTICALLY. REFUGEE
RESETTLEMENT AND RETURN TO VILLAGE PROGRAMS HAVE MADE PARTICULARY
POOR PROGRESS.
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B.fROGRISS TOWARD [COIO"IC DEVELOP"ENT HAS ALSO BEEN POOR. 
AllY SIGNIFICANT IMPROVEMENT IN OVERALL PACIFICATION AND DEVELOP­
MENt IN QUANG NAM PROVINCE WILL BE CLOSELY RELATED TO IMPROVE­
MENtSlN THE REFUGEE AND ECONOMIC DEVELOPMENT AREAS. RECENT 
INCREASED ATTENTION AND EMPHASIS ON THE RESOLUTION Of"REFUGEE 

-- PROBLE'MS~ OFFERS -HOPE-OF- gETTERI'RO-GR~g-S--nrTllE~FUTURE. ADEQUATE 
SECURITY IS A PREREQUISITE TO PROGRESS IN THESE AREAS • 

. C. PACIFICATION, AS WELL AS THE EMPATHY OF' THE VN PEIPLE FOR 
THEIR GOVERMENT, IS IN DIRECT RATIO TO THE DEGREE OF SECURITY 
PROVIDED .. ANY REGRESSION OF SECURITY WILL MAKE PREGRESS IN 
RESETTLING REFUGEES AND ECONOMIC DEVELOPMENT DIFFUCULT OR 
1ll1PO 5S ISLE. . 
4. APPRAISAL OF US ADVISORY EfFORT. MY EXPERIENCE AT THE ADVISORY 
EfFORT HAS BEEN AT A LOWER LEVEL THAN THAT OF MY PREDECESSORS BUT 
1 WOULD RATE ADVISORS AT ALL LEVELS AS DEDICATED AND HIGHLY 
COMPETENT. SUT, TO BE SUCCESSFUL. TO BE ACCEPTED, THEY ~UST 
ADVISE. NOT COMMAND. UNFORTUNATELY J THEIR ROLE A.S ADVISORS IS 
NOW ONE OF BEING LARGELY A COMBINED LIAISON OFFICER, LOGISTIC 
AGENT, AND PROPERTY SOLICITOR. 
S. ATTITUDE OF THE VN POPULACE, MILITARY AND CIVILIAN, TOWARD 
VIETNAMIZATION AND THE GVN. DESPITE ELECTION TURN~OUt AND IMPROVED 
RATINGS IN THE HALET EVALUATION SYSTEM, WE MIST ACCEPT THE FACT 
THAT A LARGE PORT ION OF THE QUANG NAM PEOPLE ARE APATHET IC 
TOWARD THE GVN. FOR THAT MATTER THEY WOULD 81£ EQUALLY APATHETIC 
TOWARD ANY GOVERMENT, FREE OR COMMUNIST. THEIR LIVES ARE 
SIMPLY DEVOTED rO EXISTING. I DOUBT THAT MANY PEIPLE, NOT 
DIRECTLY INVOLVED IN GOVERM!NT OR MILITARY BUSINESS AT A 
RELAT IVELYHIGH LEVEL, .ARE EVEN AWARE 0 F VIETNAtUZAT 10 N. THOSE 
WHO ARE AWARE OF IT ALMOST CERTAINLY CONSIDER IT A EUPHEMISM 

,FOR U. S. WITHDRAWAL,,' -
3P-4 
91 • 
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B. PROGRESS TOWARD ECONOMIC DEVELOPMENT HAS ALSO BEEN POOR.
ANY SIGNIFICANT IMPROVEMENT IN OVERALL PACIFICATION AND DEVELOP-
MENT IN QUANG NAM PROVINCE WILL BE CLOSELY RELATED TO IMPROVE-
MENTS IN THE REFUGEE AND ECONOMIC DEVELOPMENT AREAS. RECENT
INCREASED ATTENTION AND EMPHASIS ON THE RESOLUTION OF REFUGEE
PROBLEMS OFFERS HOPE OF BETTER PROGRESS IN THE FUTURE. ADEQUATE
SECURITY IS A PREREQUISITE TO PROGRESS IN THESE AREAS.
C. PACIFICATION, AS WELL AS THE EMPATHY OF THE VN PEIPLE FOR
THEIR GOVERMENT, IS IN DIRECT RATIO TO THE DEGREE OF SECURITY
PROVIDED. ANY REGRESSION OF SECURITY WILL MAKE PREGRESS IN
RESETTLING REFUGEES AND ECONOMIC DEVELOPMENT DIFFUCULT OR
IMPOSSIBLE.
4. APPRAISAL OF US ADVISORY EFFORT. MY EXPERIENCE AT THE ADVISORY
EFFORT HAS BEEN AT A LOWER LEVEL THAN THAT OF MY PREDECESSORS BUT
I WOULD RATE ADVISORS AT ALL LEVELS AS DEDICATED AND HIGHLY
COMPETENT. BUT, TO BE SUCCESSFUL, TO BE ACCEPTED, THEY MUST
ADVISE, NOT COMMAND. UNFORTUNATELY, THEIR ROLE AS ADVISORS IS
NOW ONE OF BEING LARGELY A COMBINED LIAISON OFFICER, LOGISTIC
AGENT, AND PROPERTY SOLICITOR.
5. ATTITUDE OF THE VN POPULACE, MILITARY AND CIVILIAN, TOWARD
VIETNAMIZATION AND THE GVN. DESPITE ELECTION TURN-OUT AND IMPROVED
RATINGS IN THE HALET EVALUATION SYSTEM, WE MIST ACCEPT THE FACT
THAT A LARGE PORTION OF THE QUANG NAM PEOPLE ARE APATHETIC
TOWARD THE GVN. FOR THAT MATTER THEY WOULD BE EQUALLY APATHETIC
TOWARD ANY GOVERMENT, FREE OR COMMUNIST. THEIR LIVES ARE
SIMPLY DEVOTED TO EXISTING. I DO UBT THAT MANY PEIPLE, NOT
DIRECTLY INVOLVED IN GOVERMENT OR MILITARY BUSINESS AT A
RELATIVELY HIGH LEVEL, ARE EVEN AWARE OF VIETNAMIZATION. THOSE
WHO ARE AWARE OF IT ALMOST CERTAINLY CONSIDER IT A EUPHEMISM
FOR U.S. WITHDRAWAL.
GP-4
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-------· 0 090030% ZYH ZFf-4 Z,FF-l 
"'M CS I I 1 MAF 'c", -- o I to CS XXIV CORPS 'J '-J' 

I ~: P 5 i CitE T/NOF'ORN/SENSITlVE/EYES ONlY/FINAL SECTION 
0' TWO/FOR LTGEN SUTHERLAND FROM LTGEN MCCUTCHEONIIN03008// , 

I 6. CRITICAL PROBLEMS wItH RESPECT TO VIETNAMIZATION: 

\

1 A. PROGRESS IS SLOW. THERE IS LITTLE VN APPRECIATION FOR THE 
11"E AND SPACE FACTORS INVOLVED IN AN OPERAtION, NOR OF tHE 
lOB 1St IC EFFORT REQUIRED TO SUPPORT 0 NE. 
B. ASSUMPTION OF RESPONSIBILITY FOR BASES AND AOtS IS SLOW. 

I THERE IS A RELUCTANCE TO TAKE AO' S AND INSISTENCE ON COLlOCAT 10 N 
WITH US UNITS. tHE RESULT HAS BEEN THAT US UNITS CONCTINUE TO 
HAVE DE FACTO RESPONSIBILITY FOR INSTALLATION SECURITY WHILE 
SIMULTANEOUSLY KEEPl~ UP OPERATIONAL ACTIVITY THROUGHOUTTH! 
/ID. . , 
C. LACK OF MINE DETECTOR AND OTHER EQUIPMENT IS A FACTOR, TURI­
OVER OF ROAD SWEEPS HAS BEEN DEl.AYED, AND LAST MINUTE DISCOVERIES 0' WEAPON SHORTAGE, ELECTRICAL EQUIPMENT, AND BOATS, HAS CAUSED 
OTHER POSTPONEMENTS TO BE MADE. ' 
D. SKILL LEVEl.S ARE INADEQUATE TO MEET Al.L NEED. GENERATORS 
BECOME INOPERABLE FOR EXAMPLE, DUE TO LACK OF TRAINED MAINTENANCE 
AND REPAIR SKILLS. 
E. ·111 MAF UNITS ARE TRAINING RVNAF PERSONNEl. TO THE EXTENT 
POSSIBLE ON GENERATORS, WATER PUMPS, ETC. 
F. THE GREATEST SINGl.E GVM MILITARY WEAKNESS IN QUANG NAM IS 
TH£ lACK 0' QUALIFIER LEADERSHIP. THIS PROBLEM IS HIGH-LIGHTED 
BY THE RECENT LOSS OF THE COflll"MANDER, QDSZ. TO DATE HIS SUCCESSOR 
IS NOT NA"ED, NOR DOES THE NEXT-IN-LINE HAVE THA AUTHORITY WE 
NORMALLY EXPECT TO BE VESTED IN AN INTERIM COMMANDER. THIS 
PROBLEM IS OF A PARTICULAR CONCERN TO THOSE IN T-HE 1ST "ARDIV WHO 
MUST WORK WITH HIM_ THE PROBLEM 0' LEADERSHIP EXISTS AT ALL 
LEVELS, BUT IN PARTICULAR AT THE HIGH AND MIDDLE ECHELONS. 
G. THE ANSWER TO ALL THESE PROBLEMS IS, IN THE .FINAL ANALYSIS, 
LEADERSHIP. WE ARE 1)OING .WHAT"WE CAN. AND HAVE DONE SO IN 
QUANG NAM FOR ALMOST FIVE AND ONE HALF YEARS, ENCOURAGING 
AGGRESSIVENESS, ORGANIZATION, THE ABILITY TO DELEGATE, AND TO 
HAVE CONFIDENCE IN SUBORDINATES. ,WE SHALL CONTINUE. 
7. US UNITS (BRIGADE SIZE) THAT COULD BE CONSIDERED FOR EARLY 
REDEPLOY~ENT DURING THE TIME PEIOD UNDER CONSIDERATION: THE 
PRESENTLY PLANNED INCREMENT V REDEPLOYMENT IN THE OCT-DEC PERIOD 

·VITH RESPECT TO III MAF<SCALING DOWN TO A MAS) IS PROPER AND 
PRO PO RT IONATE WHEN THE DESIRES OF THE US GOVERNMENT ARE BALANCED 
AGAINST OUR TASKS IN SVN. 
8. THE CAMBODIAN CROSS-oVER OPNS AND CURRENT SUMMER OPNS. 
~. THE CAMBODIAN OPR GAVE A PSYCHOLOGICAL BOOST TO GVN FORCES 
It. QUANG HAM. DIRECT EFFECTS. OF' THE CROSS-O.VER ON NVA/VC 
CAPABILITIES IN QUAIG HAM ARE MORE DIFFICULT TO ~EASURE. WHILE 
DAMAGE TO ENEMY CAN BE LOGICALLY ASSUMED, ENEMY LOC5 ENTE~ HERE 
VIA LAOS, AND THERE IS NO EVIDENCE THAT TRAFFIC HAS DIMINtSH£O. 
B. IN VIEW 0' THE FACT THAT GEN LAM·S CURRENT ~VEMENT INTO 
WESTERN QUANG NAM IS JUST HOW GETTING UNDERWAY, ANY ASSESSMENT 
01 THE IMPACT OF TN! SUMMER CAMPAIGN 0' VIETNAPlIZATION IS 
"I"ATUR! AT THIS TIMI. 

- IlIN REGARDS 
~-';w;';.., .. ; . 

DECLASSIFIED 

DECLASSIFIED

0 0900302 ZYH ZFF-4 ZFF-1
"M CG III MAF
TO CG XXIV CORPS
ZEM
T C R E T/NOFORN/SENSITIVE /EYES ONLY/FINAL SECTION
OF TWO/FOR LIGEN SUTHERLAND FROM LIGEN MCCUTCHEON//N03000/1
6. CRITICAL PROBLEMS WITH RESPECT TO VIETNAMIZATION:
A. PROGRESS IS SLOW. THERE IS LITTLE VN APPRECIATION FOR THE
TIME AND SPACE FACTORS INVOLVED IN AN OPERATION, NOR OF THE
LOGISTIC EFFORT REQUIRED TO SUPPORT ONE.
B. ASSUMPTION OF RESPONSIBILITY FOR BASES AND AO'S IS SLOW.
THERE IS A RELUCTANCE TO TAKE AO'S AND INSISTENCE ON COLLOCATION
WITH US UNITS. THE RESULT HAS BEEN THAT US UNITS CONCTINUE TO
HAVE DE FACTO RESPONSIBILITY FOR INSTALLATION SECURITY WHILE
SIMULTANEOUSLY KEEPING UP OPERATIONAL ACTIVITY THROUGHOUT THE
AO.
C. LACK OF MINE DETECTOR AND OTHER EQUIPMENT IS A FACTOR, TURN-
OVER OF ROAD SWEEPS HAS BEEN DELAYED, AND LAST MINUTE DISCOVERIES
OF WEAPON SHORTAGE, ELECTRICAL EQUIPMENT, AND BOATS, HAS CAUSED
OTHER POSTPONEMENTS TO BE MADE.
D. SKILL LEVELS ARE INADEQUATE TO MEET ALL NEED. GENERATORS
BECOME INOPERABLE FOR EXAMPLE, DUE TO LACK OF TRAINED MAINTENANCE
AND REPAIR SKILLS.
E. III MAF UNITS ARE TRAINING RVNAF PERSONNEL TO THE EXTENT
POSSIBLE ON GENERATORS, WATER PUMPS, ETC.
F. THE GREATEST SINGLE GVN MILITARY WEAKNESS IN QUANG NAM IS
THE LACK OF QUALIFIER LEADERSHIP. THIS PROBLEM IS HIGH-LIGHTED
BY THE RECENT LOSS OF THE COMMANDER, QDSZ. TO DATE HIS SUCCESSOR
IS NOT NAMED, NOR DOES THE NEXT-IN-LINE HAVE THA AUTHORITY WE
NORMALLY EXPECT TO BE VESTED IN AN INTERIM COMMANDER. THIS
PROBLEM IS OF A PARTICULAR CONCERN TO THOSE IN THE 1ST MARDIV WHO
MUST WORK WITH HIM. THE PROBLEM OF LEADERSHIP EXISTS AT ALL
LEVELS, BUT IN PARTICULAR AT THE HIGH AND MIDDLE ECHELONS.
G. THE ANSWER TO ALL THESE PROBLEMS IS, IN THE FINAL ANALYSIS,LEADERSHIP. WE ARE DOING WHAT WE CAN, AND HAVE DONE SO IN
QUANG NAM FOR ALMOST FIVE AND ONE HALF YEARS, ENCOURAGING
AGGRESSIVENESS, ORGANIZATION, THE ABILITY TO DELEGATE, AND TO
HAVE CONFIDENCE IN SUBORDINATES. WE SHALL CONTINUE.
7. US UNITS (BRIGADE SIZE) THAT COULD BE CONSIDERED FOR EARLY
REDEPLOYMENT DURING THE TIME PEIOD UNDER CONSIDERATION: THE
PRESENTLY PLANNED INCREMENT V REDEPLOYMENT IN THE OCT-DEC PERIOD
WITH RESPECT TO III MAF (SCALING DOWN TO A MAB) IS PROPER AND
PROPORTIONATE WHEN THE DESIRES OF THE US GOVERNMENT ARE BALANCED
AGAINST OUR TASKS IN SVN.
8. THE CAMBODIAN CROSS-OVER OPNS AND CURRENT SUMMER OPNS.
A. THE CAMBODIAN OPN GAVE A PSYCHOLOGICAL BOOST TO GVN FORCES
IN QUANG NAM. DIRECT EFFECTS OF THE CROSS-OVER ON NVA/VC
CAPABILITIES IN QUANG NAM ARE MORE DIFFICULT TO MEASURE. WHILE
DAMAGE TO ENEMY CAN BE LOGICALLY ASSUMED, ENEMY LOCS ENTER HERE
VIA LAOS, AND THERE IS NO EVIDENCE THAT TRAFFIC HAS DIMINISHED.
B. IN VIEW OF THE FACT THAT GEN LAM'S CURRENT MO VEMENT INTO
WESTERN QUANG NAM IS JUST NOW GETTING UNDERWAY, ANY ASSESSMENT
ON THE IMPACT OF THE SUMMER CAMPAIGN OF VIETNAMIZATION IS
PREMATURE AT THIS TIME.
WARM REGARDS

DECLASSIFIED
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F M- CG III MAr 
TO CG F'MF'PAC 
ZEM ~. 

DECLASSIFIED 

'T 0 P SEC RET NOFORN EYES a~LY SECTION ONE OF rwo 
FOR LTGEN JONES FROM LIGEN MCClITCHEON 
A PPRA lSAL OF ALL lED EFF ORT OF 5'11'4 
1. I KAVE RECEIVED THE FOLLOWING MESSAGE F"RQ'I] 
SUTHERLAND I' OR C ()1MENT S: QUOTE 
Z el60255Z ZFF'-4 ZF'F- 1 
F'M LTG SUTHERLAND CG XXIV CORPS DSNG RVN 
I 0 LTG MC CUT C liE ON C G I I I M AI' ON G fN N 
MG fYllLLOY CG AMERICAL DIV CHL RVN 
BG BERRY ACT CG 1015T ABN DIV (AMBL) CEE RVN 
ZEN/BG HILL CG,lUT. 8DE 5THINF' DIV/(MECH) QTR RVN 
ZEN/BG JACKSON DSA I CORPS DNG RVN 
ZEN/MR FIRFER DEP CORDS, I MR DNG RVN • 
ZEM 

TOP SEC RET SENSITIVE EYES ONLY 
SUBJECT: APPRAISAL OF' ALLIED EFF'ORTIN StJti (U) 
1. (TS) AN ASSESSMENTOF THE CURCENT SITUATION IN SVN 
IS BE IN G COND UCTED F OR I r HE PURPOSE OF DETERM mAT ION OF' 
REDEPLOYMENTS DURmG THE OCT-DEC PERIOD AND TO ASSIST 
IN THEDETERII'JINATION -OF' THE- ULI1MArEC~PosITION AND 
DISPOSITION OFTHE TRANSITIONAL SUPPORT KORCE. IT IS 
ESSENTIAL THEREFORE THATTHE ASSESS,"1ENT BE CavJPREHENSIVE. 
·2. (T S) YOUC ASSISTANCE IN THE C{).I1PILATION OF DATA FOR 
THE AUSESSMENT IS SOLICITED. SPECIfICALLY DESIRED ARE 
YOUR VIEWS -WITH RESPECT TOTliE\fOLLOVJING AS APPROPRIATE 
TO YOUR GEOGRAPHICAL AREA OF" RESPONSIBILITY: 

A. APPRAISAL OFV IETNAMESE Ai~D F'Wf1AF MIL ITARY AND 
V IETNA[tlESE PARAMILITARY PERFORMANCE, AND PROGRESS IN 
PAC IF' ICAT IONSAND DEVELOPMENT. 

B. A PPRA ISAL Of US ADV ISORY ErF ORT s. 
C. ATT IT UDE OF' T HE V IETNAMESE POP LLACE (M ILL IT AC Y 

AND C IV IL IAN) T OWARDSV IETNAM IZAT ION AN D T HE GIN. 
D. CRITICAL PROBLEMS WITH RESPECT TO VIETNAMIZAIION. 
E. UTREN GT HS AND \\lEA KN ESSE S AN D WHAT SHOLLD IE DONE 

A BOUT THEM. 
F. US UNITS (BRIGADE SIZE) THAT COULD BE CONSIDERED 

!'OR EARLY REDEPLOYMENT DURING THE TIME PERIOD UNDER CON­
SIDERATION. 
3. (S) REQUEST XOUR COMMENTS INCLUDE Af'J APPRAISAL OF 
Ii£: E!'FEGTS AND BENEFITS OF THE CAMBODIAN,CROSS-BORDER 
o PERAT ION S AN D CURREN T SUMMER SC GN S. 
4. CU) HE QUEST RECEIPT OF YOUR V IEWS ON. THE FORE GOIN G 
AND ONANY RELATED ISSUE S BY 8 AUGUST. GP-4 

UN QUOTE 
2. MY COMMENTS ARE PROV IDED IN V lEW (F T HE POSSIBLE 
IMPACT THAT THEY MA Y HAVE TO C (XYl U9flACV ·S F' ORCE PLANN IN G 
DEC I S I ON S: -QU OT E . 
o eJ90030Z ZFF-4 ZF'F- 1 
FM CG III !lIAF' /() 
~ft C G,~~.:~ CORP S 
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(j)' 
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P 10003 1Z
FM CG III MAF
TO CG FMF PAC
ZEM

T 0PSECRET N OF ORN EYES ONLY SECTION ONE OF TWO
F OR LIGEN JONES FROM LT GEN MCC DTC HE ON
APPRAISAL OF ALLIED EFF ORT OF SV N

1. I HAVE RECEIVED THE FOLLOWING MESSAGE FROM
SUTHERLAND F OR COMMENTS: QUOTE
Z 060255Z ZFF-4 ZFF- 1

FM LTG SUTHERLAND CG XX IV C ORPS DSNG RV N

TO LTG MCCUTC HE ON CG III MAF DN G RV N

MG MILLOY CG AMERICAL DIV CHL RV N

BG BERRY ACT CG 10 IST A BN DIV (AM BL) CEE RVN
ZEN/BG HILL CG, 1UT BDE 5THINF DIV (MECH) QTR RVN
ZEN/BG JACKSON DSA I CORPS DN G RV N

ZEN/MR FIRFER DEP CORDS, I MR DN G RV N

ZEM
TOPSECRET SENSITIVE EYES ONLY
SUBJECT: APPRAISAL OF ALLIED EFF ORT IN SVN (U)
1. (TS) AN ASSESSMENT C OF THE CURCENT SITUATION IN SVN
IS BEING CONDUCTED FOR'THE PURPOSE OF DETERMINATION OF
REDEPLOYMENTS DURING THE OCT-DEC PERIOD AND TO ASSIST
IN THEDETERMINATION OF THE ULT IMATECOMPOSITION AND
DISPOSITION OF T HE TRANSITIONAL SUPPORT KORCE. IT IS
ESSENTIAL THEREFORE THATTHE ASSESSMENT BE COMPREHENSIVE.
2. (TS) YOUC ASSISTANCE IN THE COMPILATION OF DATA FOR
THE AUSESSMENT IS SOLIC ITED. SPECIFICALLY DESIRED ARE
YOUR VIEWS WITH RESPECT TOTHEF OLLOWING AS APPROPRIATE
T 0 YOUR GEOGRAPHICAL AREA OF RESPONSIBILITY:

A. APPRAISAL FVIETNAMESE AND F WM AF MILITARY AND
VIETNAMESE PARAMILITARY PERFORMANCE, AND PROGRESS IN
PAC IF ICATIONSAND DEVELOPMENT.

B. PPRAISAL OF US ADVISORY EFFORTS.
C. ATTITUDE OF THE VIETNAMESE POPULACE (MILLITACY

AND CIVILIAN) TOWARDSV IETNAMIZATION AND THE GVN.
D. CRITICAL PROBLEMS WITH RESPECT TO VIETNAMIZATION.
E. UTRENGTHS AND WEAKNESSES AND WHAT SHOULD BE DONE

A BOUT THEM.
F. US UNITS (BRIGADE SIZE) THAT COULD BE CONSIDERED

F OR EARLY REDEPLOYMENT DURING THE TIME PERIOD UNDER CON-
SIDERATION.
3. (S) EQUEST XOUR COMMENTS INCLUDE AN APPRAISAL OF
THE EFFECTS AND BENEFITS OF THE CAMBODIAN CROSS-BORDER
OPERATIONS AND CURRENT SUMMER SC GN S.
4. (U) RE QUE ST RECEIPT OF YOUR VIEWS ON THE F ORE GOIN G

AND ONANY RELATED ISSUES BY 8 AUGUST. GP-4

UNQUOTE
2. MY COMMENTS ARE PROVIDED IN VIEW OF THE POSSIBLE
IMPACT THAT THEY MAY HAVE TO COMUSMACV S FORCE PLANNING
DECISIONS: QUOTE
0 0900302 ZFF-4 ZFF-1

3

FM CG III MAF
8TO CG XXIV CORPS
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DECLASSIFIED 

T-O P SEC R E T/NOFORN/SENSUIVE/EYES ONLY/SECTION ONE 'OF TWO 
fQR LTGEN SUTHERLAND FROM LTGEN MCCUTCHEONIIN0300011 
A PPRA ISAL OF ALL lED EFF ORT OF 9J N (U> 
A. CG XXIV CORPS 060255Z AUG 713 <IS) 
1. AS REQUESTED BY REF A THE FOLLOWING COMMENTS ARE SUBMITTED. 
~.1F ICAtt:Y~ 1'REY -ADDRE-S5 T Hl!:- pmrSE i'nJ',"!fI'iI M AI' In) ~OF-~ QUAN-G WAM 
PRCNINCE, ALTHOUGH THE VIEWS HAVE BEEN ACQUIRED THROUGHOUT 
THE I fIlR BY SUBORDINATES, STAFF, AND MYSELF, MOST OF WHOM ARE ON 
THEIR SECOND TOUR IN RVN. ' 
2. APPRAISAL OF VN, AND FWMAF MILITARY AND VN PARA MILITARY 

PERF ffi MA NCE: 
A. THE DENSITY OF RVNAF IS GREATER'IN QUANG NAM THAN AT ANY TIME 

IN MY EXPERIENCE HERE, AND GREATER THAN ANY TIME IN THE PAST YEAR. 
B. THE HIGH POINT CAME IN MID-JULY WITH DEPLOYMENT OF THE VNMC 
ffiIGADE INTO BASE AREA 112. SUPPORTED BY ARVN ARTY AND UNDER 
OPSON OF HQ, QDSZ, THE VARIOUS RVNAF lh'HTS ARE PERFORMING AT AN 
UNPRECEDENTED LEVEL OF A GGRESSrVENE SS AND C (lI1 PETEI~CE. T HE 51ST 
ARVN REGIMENT IS 
GOOD. IT HAS OPERATED IN THESE ENEMY BASE AREAS CONSTANTLY SINCE 

MID-APRIL, AGGRESSIVELY ,SEEKING OPPOSITION WHICH THE ENEMY HAS 
CHOSEN NOT TO_GIVE. THIS REGIMENT'S GREATEST NEED IS FOR AN 
EFFECTIVE LOGISTIC SUPPORT ORGANIZATION. 
C. THE FIRST RANGER GROUP IS AN EFFECTIVE FIGHTING FORCE. TWO 
BNSOF THIS GROUP HAVE BEEN UNDER OPCON QDSZ SINCE MID-JUNE 
OPERAT ING IN BASE AREA 112. 
D. T HE 1ST ARMD CAVALRY SR I GADE HAS SELDOM BEEN EMPL OYE D IN 
QUAN G NAM 'Bur WHEN USED HA S DbNL; WELL. 
E. THE VNMC BR I GADE ARR IVED 11 JUL Y AN D WENT INT 0 BASE 
AREA 112 ON 14 JULY. ONLY YESTERDAY IT ACHIEVED 23 ENEMY KILLS 
ATA COST OF 1 WOUNDED. THE THREE SNS ARE EXPERIENCED AND HAVE 

GOOD LEADERSHIP. RETENTION (F THE VNMC BRIGADE IN QUANG NAM IS 
NOT ASSURED. ' 
F. WHEN WELL LED THE REGIONAL FORCES ARE EFFECTIVE. POPULAR 
FORCES, TOO, VARY WITH THE QUANLITY OF LEADERSHIP. BOTH HAVE 

WCEKED WELL TOWARD LOCAL SECURITY WHEN COMBINED WITH USMC CAPS 
AND CUPPS. WITHDRAWAL OF US C{1I1BAT AND CO{'IlBAT SERVICE SUPPORT, 
AND THE VACATION OF' FS8'S AND CCl'1BAT BASES IS BOUND TO EFFECT 
THESE PARAMILITARY UNITS ADVERSELY. 

G. THE PEOPLES SELF DEFENSE FORCE HOLDS PROfUSE Bur HAS 
NOT YET DEMONSTRATED ANY SIGNIFICENT CONTRIBUTION TO (lJERALL 
~CUR ITY (F POPUlATED AREAS. 
3. PROGRESS ,IN PACIFICATION AND DEVELOPMENT: . 
A. QUANG NAM PROJINCE FAILED TO ACHIEVE MOST PACIFICATION AND 

IEVELOPMENT GOALS FOR PHASE I OF THE 1970 PLAN. WHILE SOME GOALS 
WERE RECONGNIZED AS Lf>t1POSSIBLE OF ATTAINtt'JENT, PRGRESS HAS BEEN 
DISAPPOINTINGLY SLON EVEN WHEN MEASURED REALISTICALLY. REFUGEE 
RESETTLEMENT AND RETURN TO VILLAGE PROGRAt'Y}S HAVE MADE~PARTICu..ARY 
POOR PR OGRE SS. 
B. PROGRESS TOWARD ECONCJI'lIC DEVELOPMENT HAS ALSO BEEN POOR. 
ANY SIGNIFICANT IMPROIEMENT IN OVERALL PACIFICATION AND DEVELOP­
MENT IN QUAN G NAM PR OJ IN'CE W ILL BE CL OSEl Y REl ATE D TO 1M PR OJ E­
MENTS m THE REFUGEE AND ECON(XilIC DEVELOPMENT AREAS. RECENT' 
.INCREASED ATTENT ION AND EM P HAS! S ,ON THE RESOL UT ION OF REF UGEE 
,. •• SLEMS OFFERS HOPE OF BETTER PROGRESS IN THE FUTURE. ADEQUATE 
stCURITY IS A PRE'REQUISITE TO PROGRESS IN ltESE ARE.AS.._---

DECLASSIFIED 

DECLASSIFIED

T OPSECRE T/NOF ORN/SENSIT LIVE/EYES ONLY/SECTION ONE OF TWO
FOR LTGEN SUTHERLAND FROM LTGEN MCC UTCHEON//N0300011
APPRAISAL OF ALLIE EFFORT OF SV N (U)
A. CG XX IV CORPS 060255Z AUG 70 (TS)
1. AS REQUESTED BY REF A THE FOLLOWING COMMENTS ARE SUBMITTED.
PEC/IFICALLYTREY ADDRESS THE PRESENT MAF AO OF QUANG NAM

PROVINCE, ALTHOUGH THE VIEWS HAVE BEEN ACQUIRED THROUGHOUT
THE I MR BY SUBORDINATES, STAFF, AND MYSELF, MOST OF WHOM ARE ON
THEIR SECOND TOUR IN RVN.
2. APPRAISAL OF VN, AND F WMAF MILITARY AND VN PARA MILITARY
PERFORMANCE:
A. THE DENSITY OF RV NAF IS GREATER IN QUAN G NAM THAN AI ANY TIME
IN MY EXPERIENCE HERE, AND GREATER THAN ANY TIME IN THE PAST YEAR.
B. THE HIGH POINT CAME IN MID-JULY WITH DEPLOYMENT OF THE VNMC
BRIGADE INTO BA SE AREA 112. SUPPORTED BY ARVN ARTY AND UNDER
OPSON OF HQ, QDSZ, THE VARIOUS RV N AF UNITS ARE PERFORMING AT AN
UNPRECEDENTED LEVEL OF AGGRESSIVENESS AND COMPETENCE. THE 1ST
ARVN REGIMENT IS
GOOD. IT HA S OPERATED IN THESE ENEMY BASE AREAS CONSTANTLY SINCE

MID-APRIL, AGGRESSIVELY SEEKING OPPOSITION WHICH THE ENEMY HAS
CHOSEN NOT TO.GIVE. THIS REGIMENT S GREATEST NEED IS FOR AN
EFFECTIVE LOGISTIC SUPPORT OR GAN IZ AT I ON .

C. THE FIRST RANGER GR OUP IS AN EFFECTIVE FIGHTING FORCE. TWO
BNS OF THIS GR O UP HAVE BEEN UNDER OPC ON QDSZ SINCE MID-JUNE
OPERATING IN BASE AREA 112.
D. THE 1ST ARMD CAVALRY BRIGADE HAS SELDOM BEEN EMPLOYED IN

QUANG NAM BUT WHEN USED HAS DONE - WELL.
E. THE VNMC BRIGADE ARRIVED 11 JULY AND WENT INTO BASE
AREA 1 12 ON 14 JULY. ONLY YESTERDAY IT ACHIEVED 23 ENEMY KILLS
AT A COST OF 1 WOUNDED. THE THREE BN S ARE EXPERIENCED AND HAVE
GO OD LEADERSHIP. RETENTION OF THE VNMC BRIGADE IN QUAN G NAM IS
NOT ASSURED.
F. WHEN WELL LED THE REGIONAL F ORCES ARE EFFECTIVE. POPULAR

FORCES, T 00, VARY WITH THE QUANLITY OF LEADERSHIP. BOTH HAVE
WOEKED WELL TOWARD LOCAL SECURITY WHEN COMBINED WITH USMC CAPS
AND CUPPS. WITHDRAWAL OF US COMBAT AND COMBAT SERVICE SUPPORT,
AND THE VACATION OF FSB'S AND COM BAT BASES IS BOUND TO EFFECT
THE SE PARAMILITARY UNITS ADVERSELY.
G. THE PEOPLES SELF DEFENSE F ORCE HOLDS PROMISE BUT HAS
N OT YET DEMONSTRATED ANY SIGNIFICENT CONTRIBUTION TO OVERALL
SECURITY OF POPULATED AREAS.
3. PROGRESS IN ACIFICATION AND DEV EL OPMENT :

A. QUANG NAM PROVINCE FAILED TO ACHIEVE MOST PACIFICATION AND
DEVELOPMENT GOAL S F OR PHASE I OF THE 1970 PLAN. WHILE SOME GOALS
WERE RECONGNIZED AS IMPOSSIBLE OF ATTAINMENT, PR GRESS HAS BEEN
DISAPPOINTINGLY SL OW EVEN WHEN MEASURED REALISTICALLY. REF UGEE
RESETTLEMENT AND RETURN TO VILLAGE PROGRAMS HAVE MADE PARTICULARY
P 00R PROGRESS.
B. PROGRESS TOWARD EC ON OM IC DEV EL OPMENT HAS ALSO BEEN POOR.
ANY SIGNIFICANT IMPROVEMENT IN OVERALL PACIFICATION AND DEV EL OP-

MENT IN QUAN G NAM PROV INCE WILL BE CLOSELY RELATED TO IMPROVE-
MENTS IN THE REF UGEE AND ECONOMIC DEVELOPMENT AREAS. RECENT
INCREASED ATTENTION AND EMPHASIS ON THE RESOLUTION OF REF UGEE
PROBLEMS OFFERS HOPE OF BETTER PROGRESS IN THE F UT URE. ADE QUATE
SECURITY IS A PRERE QUISITE TO PROGRESS IN THE SE AREAS.

8-2
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DECLASSIFIED 

C. PAC-IFiCAIION, AS WELL AS THE EMPATHY OF THE VN PEIPLE FOR 
T I-E IR GOVERMENT, IS IN DIRECT RAT 10 TOT HE DE GREE Of SEC UR ITY 

-' ~R1)Y.IDED .• _Al'i Y-~RE.GRE-SSI mL.DE -SEC-URI.T Y WILLl!tA KE P REGRE 55 IN­
RESETTLING REFUGEES AND ECQNQ'flIC DEVELOPMENT DIfFUCULl OR 
IMPOS S ISLE. . 
4. APPRAISAL OF' US ADVISORY EFFORT. MY EXPERIENCE AT THE AWISORY 

EF'FrnT HAS BEEN AT A LOWER LEVEL THAN THAT OF' MY PREDECESSORS BUT 
1 WOULD RATE ADV ISORS AT ALL LEVELS AS DEDICATED AND HI GHL '{ 
COVlPETENT. SUT, TO BE SUCCESSFUL~ TO'& ACCEPTED, THEY MUST 
ADVISE, NOT. C()\1MAND. UNfORTUNATELY, THEIR ROLE AS ADV ISORS IS 

NON ONE OF BEING LARGELY A COMBINED LIAISON OFFICER, LOGISTIC 
AGENT, AND PH OPERT Y SOL IC IT OR. 
5. ATTITUDE Of THE VN POPULACE, MILITARY AND CIVILIAN, TOWARD 

VIETNAMIZATION AND THE GVN. DESPITE ELECTION TURN-Our AND IMPRWED 
RAT INGS IN THE HALE'l EVALUATION SYSTEM, WE MIST ACCEPT THE FACT 
THAT A LARGE PORTION OF THE QUANG NAM PEOPLE ARE APATHETIC 

,TOW,ARD THE GVN. FOR THAT MATTER THEY WOULD BE EQUALLY APATHETIC 
TOWARD ANY GOVERMENT, FREE OR CCMMUNIST. THEIR LIVES ARE 
SIMPLY DEVOTED TO EXISTING. I DOUm THAT MANY PEIPLE, NOT 
D IRECTL Y INV OLVED IN GOVERMENT OR MILITARY BUSINESS AT A 
RELATIVELY HIGH LEVEL, ARE EVEN AWARE CF VIETNAMIZATION. THOSE 
WHO ARE AWARE OF IT ALMOST CERTAINLY CON.SIDER IT A EUPHEMISM 
F OR U.S. IN ITHDRAWAL. 
GP-4 

IJI QUOTE 
.3. WARM REGARDS. 
SSO NOTE: DEL IVER 0 UR IN G W OR KIN G HOURS 
GP-4 

P 1000.31Z 
- I'M CG III MAl' 
10 CG FMFPAC 
i£M 
TOP SEC RET NOFORN EYES ONLY FINAL SECTION OF TWO 

F' OR L T GEN JONE S FR OM LT GEN MCC UTC HE ON 
APPRAISAL OF ALLIED EFFORT OF SVN 

PART TWO CONTINUED: 

QUor E: 
o 090030Z Z YH ZFF -4 ZFF - 1 
FM CGI II MAl' 
T 0 C G XX IV CORPS 
ZEM 

TOP SEC R E T/NOFORN/SENSITIVE/EYES ONLY/FINAL SECTION 
OF TWO/FOR LTGEN SUTHERLAND'FRCXV1 LIGEN MCCUTCHEON//N03003/1 
6. CRITICAL PROBLEMS WITH RESPECT TO VIETNAMIZATION: 
A. PROGRESS IS SLOW. THERE IS LITTLE VN APPRECIATION FOR THE 
TIME AND SPACE FACTORS INVOLVED IN AN OPERATION, NOR OF THE 

L; LOGISTIC EFFORT REQUIRED TO SUPPORT ONE. 

DECLASSIFIED 

DECLASSIFIED

C. PACIFICATION, AS WELL AS THE EMPATHY OF THE VN PEIPLE FOR
THE IR GOVERMENT, IS IN DIRECT RATIO TO THE DE GREE OF SECURITY
PROVIDED. ANY REGRESSION OF SECURITY WILL MAKE PRE GRESS IN
RESETTLING REF UGEES AND EC ON OM IC DEVELOPMENT DIFF UC ULT OR
IMPOSSIBLE.
4. APPRAISAL OF US DV ISOR Y EFF ORT . MY EXPERIENCE AT THE ADV ISORY

EFF OR T HAS BEEN AT A LOWER LEVEL THAN THAT OF MY PREDECESSORS BUT
I WOULD RATE ADVISORS AT ALL LEVELS AS DEDICATED AND HIGHLY
COMPETENT. BUT, TO BE SUCCESSFUL, TO\BE ACCEPTED, THEY MUST
ADVISE, NOT. COMMAND. NFORTUNATELY, THEIR ROLE AS ADVISORS IS
NOW ONE OF BEING LARGELY A COMBINED LIAISON OFF ICER, LOGISTIC
AGENT, AND PROPERTY SOLICITOR.
5. ATT IT UDE OF THE VN POPULACE, MILITARY AND C IV ILIAN, TOWARD
VIETNAMIZATION AND THE GV N. DESPITE ELECTION TURN-OUT AND IMPROVED
RATINGS IN THE HALET EVALUATION SYSTEM, WE MIST ACCEPT THE FACT
THAT A LARGE PORTION OF THE QUAN G NAM PEOPLE ARE APATHETIC
TOWARD THE GVN. FOR THAT MATTER THEY WOULD BE EQUALLY APATHETIC
TOWARD ANY GOVERMENT, FREE OR COMMUNIST. THEIR LIVES ARE
SIMPLY DEVOTED TO EXISTING. I DOUBT THAT MANY PEIPLE, N OT

DIRECTLY INVOLVED IN GOVERMENT OR MILITARY BUSINESS AT A
RELATIVELY HIGH LEVEL, ARE EVEN AWARE OF VIETNAM IZATION. THOSE
WHO ARE AWARE OF IT ALMOST CERTAINLY CONSIDER IT A EUPHEMISM
F OR U.S. WITHDRAWAL.
GP-4

UN QUOTE
3. WARM REGARDS.
SSO NOTE: DELIVER DURING WORKING HOURS
GP-4

P 1000312
FM CG III MAF
TO CG FMF PAC
ZEM
T 0 E C R E T N OF ORN EYES ONLY FINAL SECTION OF TWO
F OR LTGEN JONES FROM LTGEN MCC UTC HE ON
A PPRAISAL OF ALLIED EFFORT OF SVN

PART TWO CONTINUED:

QUOTE:
0 0900302 ZYH ZFF-4 ZFF- 1

FM CG III MAF
TO CG XX IV C OR PS
ZEM

T 0 E C R E T/NOF ORN/SEN SIT IVE/EYES ONLY/FINAL SECTION
OF TW O/ FOR LTGEN SUTHERLAND FROM LIGEN MCCUTCHEON//N03000/1
6. CRITICAL PROBLEMS WITH RESPECT TO /IETNAMIZATION:
A. PROGRESS IS SL OW . THERE IS LITTLE VN APPRECIATION F OR THE
TIME AND SPACE FACTORS INVOLVED IN AN OPERATION, N OR OF THE
L OGIST IC EFFORT RE QUIRED TO SUPPORT ONE.

8-3
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DECLASSIFIED 

8. ASSUMPTION OF RESPONSIBILITY FOR BASES AND AO'S IS SLOW. 
T I£RE IS A RELLCTANCE TO TAKE AO'S AND INSISTENCE ON C<l..LOCATION 
WITH US UNITS. THE RESULT HAS BEEN THAT US UNITS CONCTINUE TO 
HAVE DE FACTO RESPONSIBILITY FOR INSTALLATioN SECURITY WHILE 
SIMULTANEOUs.. Y KEEPING UP OPERAT lONAL ACT IV ITY THROUGHOUT THE 
A O. 

C. LACK 01' MINE DETECT,OR AND OTHER EQUIPMENT IS A FACTOR, TURN­
OVER OF ROAD SVJEEPS HAS BEEN DELAYED, AND LAST MINUTE DISCOVERIES 
OF WEAPON SHORTAGE, ELECTRICAL EQUIPMENT, AND BOATS, HAS CAUSED 
OT HER POST PO:'-JEMENT S TO 8E MADE. 
D. SK ILL LEVEL S ARE INA DE QUATE TO MEET ALL NEED. GENERATORS 
BECOME INOPERABLE FOR EXAMPLE, DUE TO LACK OF TRAINED MAINTENANCE 
AND R E PA IR SKILL S. 
E. III MAl' UNITS ARE TRAINING RVNAF PERSONNEL TO IHE EXTENT 
POSSIBLE ON GENERATORS, WATER PlJ't1PS, ETC. 
F. THE GREATEST SIN<i..E GVN MILITA.RY WEAKNESS IN QUANG NAM IS 
THE LACK OF QUALIFIER LEADERSHIP. THIS PROBLEM IS HIGH-LIGHTED 
BY THE RECENT LOSS OF' THE COMMMANDER, QDSZ. TO DATE HIS SUCCESSOR 
IS NOT NAMED, NOR DOES THE NEXT-IN-LINE HAVE THA AUTHORITY WE 
NORMALLY EXPECT rOBE VESTED IN AN IN'TERIM COMMANDER. THIS 
PROBLEM IS OF A PART ICULAR CONCERN TO T HOSE IN THE 1ST MARDIV \4HO 
MUST.WOOK WITH HIM. THE PROBLEM a< LEADERSHIP EXISTS AT ALL 
LEVELS, BUT IN PART ICll.AR AT THE HIGH AND fUDDLE ECHELONS. 
G. THE ANS'..vER TO ALL THESE PROBLEMS IS, m THE FINAL ANALYSIS, 
LEADER SHIP. WE, ARE DOIN G III HAT WE CAN, AN D HAV E DONE SO IN 
QUANG NAM FOR ALMOST fIVE AND ONE HALF YEARS, ENCOURAGING 
AGGRESSIVENESS, ORGANIZATION, THE: ABILITY TO DELEGATE, AND TO 
HAVE CONfIDENCE IN SUBORDINATES. WE SHALL CONTINUE. 
7. US UNITS (BRIGADE "SIZE) THAT COULD 8E CONSIDERED FOR EARLY 
R EDE PL OYMENT OUR IN G THE TIME PE I 00 Ui~ DER CON SIDERAT ION: THE 
PRESEtHLY PLANNED INCREMENT V REDEPLOYMENT IN THE OCT-DEC PERIOD 
\tJ ITH RESPECT TO III MAl' (SCALING D()#N TO A MA8) IS PROPER AND 
PROPORTIONATE WHEN THE DESIRES OF" THE US GOVERNMENT ARE BALANCED 
AGAINST OUR TASKS IN SVN. 
8. THE CAMBODIAN CROSS-OJER OPNSAND CURRENT SIJI'1MER OPNS. 
A. THE CAMBODIAN OPN GAVE A PSYCHOLOGICAL BOOST TO GJN FORCES 
IN QUANG NAM. DIRECT EFFECTS OF THE CROSS-OJER ON NVA/VC 
CAPABILITIES IN QUANG NAM ARE MORE DIFFICULT TO MEASURE. VJHILE 
DAMAGE TO ENEMY CAN BE LOGICALLY ASSI1'lED, ENEMY LOCS ENTER HERE 
V lA LA OS, AND T HERE IS NO EV IDENCE THAT T RAFF Ie HAS D 1M IN ISH[ D. 

t B.-IN V-lEW --oF-'f1(E--F'AC-T--THAT· GEtt l:.-AM-'S- C URR-E-!H--M-W-EMEN-J-· Il~I-O ---­
\4ESTERN QUAttG NAM IS JUST NON GETTING UNDERWAY, ANY ASSESSMENT 
ON THE IMPACT OF' THE SUMMER CAMPAIGN OFVIETNAMIZATION IS 
PREMATURE AT THIS TIME. 
~lARM REGARDS 
GP-4 

lff QUorE 
3. WARM RE GARD S • 

. SSO NOTE: DELIVER DURING WORKING HOURS 
GP-4 
6001 
00«2 
~-. 

'Y r '.' I 

, VC~ 

DECLASSIFIED 

DECLASSIFIED

B. ASSUMPTION OF RESPONSIBILITY FOR BASES AND AO'S IS SLOW.
HERE IS A RELUCTANCE TO TAKE AO'S AND INSISTENCE ON COLLOCATIONT
WITH US UNITS. THE RESULT HAS BEEN THAT US UNITS CONCTINUE TO
HAVE DE FACTO RESPONSIBILITY FOR IN ST ALLATION SECURITY WHILE
SIMULTANEOUSLY KEEPING UP OPERATIONAL ACTIVITY THROUGHOUT THE
AO.
C. LACK OF MINE DETECTOR AND OT HER EQUIPMENT IS A FACTOR, TURN-
OVER OF ROAD SWEEPS HA S BEEN DELAYED, AND LAST MINUTE DISCOVERIES
OF WEAPON SHORTAGE, ELECTRICAL EQUIPMENT, AND BOATS, HAS CAUSED
OTHER POST PONEMENTS TO BE MADE.
D. SKILL LEVELS ARE INADE QUATE TO MEET ALL NEED. GENERATORS
BECOME INOPERABLE F OR EXAMPLE, DUE TO LACK OF TRAINED MAINTENANCE
AND RE PA IR SKILLS.
E. III MAF UNITS ARE TRAINING RV NAF PERSONNEL TO THE EXTENT
POSSIBLE ON GENERATORS, WATER PUMPS, ETC.
F. THE GREATEST SINGLE GVN MILITARY WEAKNESS IN QUANG NAM IS
THE LACK OF QUALIFIER LEADERSHIP. THIS PROBLEM IS HIGH-LIGHTED
BY THE RECENT LOSS OF THE COMMANDER, QDSZ. TO DATE HIS SUCCESSOR
IS NOT NAMED, NOR DOES THE NEXT-IN-LINE HAVE THA AUTHORITY WE
N ORMALLY EXPECT TO BE VESTED IN AN INTERIM COMMANDER. THIS
PROBLEM IS OF A PART ICULAR C ONC E RN TO THOSE IN THE 1ST MARDIV WHO
MUST WORK WITH HIM. THE PROBLEM OF LEADERSHIP EXISTS AT ALL

LEVELS, BUT IN PART ICCULAR AT THE HIGH AND MIDDLE EC HELONS.
G. THE ANSWER TO ALL THESE PROBLEMS IS, IN THE FINAL NALYSIS,
LEADERSHIP. WE ARE DOING WHAT WE CAN, AND HAVE DONE SO IN

QUANG NAM FOR ALMOST F IVE AND ONE HALF YEARS, ENCOURAGING

AGGRESSIVENESS, ORGANIZATION, THE ABILITY TO DELEGATE, AND TO
HAVE CONFIDENCE IN SUBORDINATES. WE SHALL CONTINUE.
7. US UNITS (BRIGADE SIZE) THAT COULD BE CONSIDERED F OR EARLY
REDEPLOYMENT DURING THE TIME PEIOD UNDER CONSIDERATION: THE
PRESENTLY PLANNED INCREMENT V REDEPLOYMENT IN THE OCT-DEC PERIOD
WITH RESPECT TO III MAF (SCALING D OWN TO A MAB) IS PROPER AND
PROPORTIONATE WHEN THE DESIRES OF THE US GOVERNMENT ARE BALANCED
AGAINST OUR TASKS IN SVN.
8. THE CAMBODIAN CROSS-OVER OPN S AND C URRENT S UMMER OPNS.
A. THE CAMBODIAN OPN GAVE A PSYCHOLOGICAL BOOST TO GVN FORCES
IN QUANG NAM. DIRECT EFFECTS OF THE CROSS-OVER ON NV A/VC
CAPABILITIES IN QUAN G NAM ARE MORE DIFFICULT TO MEASURE. WHILE
DAMAGE TO ENEMY CAN BE LOGICALLY ASSIMED, ENEMY LOCS ENTER HERE
I IA LAOS, AND THERE IS NO EV IDENCE THAT TRAFF IC HAS IMINISHED.
B. IN VIEW OF THE FACT THAT GEN LAM'S CURRENT MOVEMENT INTO
WESTERN QUANG NAM IS JUST N OW GETTING UNDERWAY, ANY ASSESSMENT
ON THE IMPACT OF THE SUMMER CAMPAIGN OF VIETNAMIZATION IS
PREMATURE AT THIS TIME.
WARM REGARDS
GP-4
UN QUOTE
3. WARM REGARDS.
SSO NOTE: DELIVER DURING WORKING HOURS
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PTTCZYUW RUMLMPA 15 10 7 2230921iCCCC=eRUHJSPAo 
ZNY CCCCC J,. 

P 11092 lZ AUG 70 .-' /.lAs &iG,v(t2'.F.?' 0"'7 -1Z~ 
Fl'1 CG III filAr ;. oAt;... Cl/sr ;} - / ../ 
~ RUHJSPA/COMSEVEM!HFLT ...... II.i!t- c.~ ~ .. ' . 'd;/:;;2.p 

CON FlO E N T I A L II N 0@00011 
PERSONAL FOR VADPl WEISNER FR.OM LIGEN .MCCUTCHEON 
Ao YOUR 070614Z AUG 10 (C) . '. 
10 SORRY TO BE. LATE IN REPLY.B.tJT WAS~ O,NR&R., . 
20 I HAVE MADE HMCJII REED AWARE' OF YOm DESIRES TO HAVE 
HIM JOIN YOUR STAFF AND HE WAS;'FLA:tTERE-D .TO BE RECOGNIZED 

-. -
-t:-: 

AND CONSIDERED FOR SUCH AN ASSIGNMe:~r ~:'HOWEVER t HE IS IN -­
RECEIPT OF pes ORDERS TO GREAT·LAK!;S· USNHp WHEREN!!: EXPECTS TO c.o 
CONT I NUE AN ACCELERATED DRUG 'A8ijSE PRElIEfIlT ION PROGRAM 0 C'J,b 

30 CHIEF REED IS ENTHUSAST IC ·(tm. ANXIOUS TO. CARRY om .~ 
HIS ORDERS TO GREAT LAKES BE'CA-U'S£ OF tHE . OPPORTUNITY TO 
CONTINUE HIS DRUG PREVENTIONR~OGRAM AMo.~G MANY YOUNG 
NAVY REcuns .. IN ADDn IONo AF-tER' COMPl;EIING HIS CURRENT 
UNACC<WiPANIED TOUR HE IS LOOKING·· F-ORWf\RD TO BEING IN A 
JOB WHICH WILL ENABl.E HIM 10 8E··W-lTH·HIS· DEPE I\IDE NT So 
~o WITH tHE BACKGROUND OF HIS .EXPEII IE NeE IN SOUTH 

t. 

PAGE TWO RUMU1PA 1507 COlli Ii" '-itD E N' t!:.·A L 
VIETNAM AND HIS UlUQUE CAPA8IL~lT lES, X-AM SURE CHIEF 
REED W ILL MAKE A MOST LAST lNG' IMPRESSIOft·, ON. YOUNG fIlAVY RECRUITS. 
50 HI V lEtt OF THE A80VE, DO YOU ST~llL DESIRE TO HAVE HIM REPORT TO 
YOU At YOKOSUKA? WARM REGARDS(/" e· 
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CONFIDENTIAL

PITCZYUW RUMLMPA 1507 2230921sCCCC--RUHJSPA.
ZNY CCCCC

BEENSENTwas

2731/202

P 110921Z AUG 70
FM CG III MAF

RELTO RUKJSPA/COMSEVENTHFLT CG 5BT
CONFIDENTIAL //N00000//
PERSONAL FOR VADM WEISNER FROM LIGEN MCCUTCHEON
A. YOUR 0706142 AUG 70 (C)
1. SORRY TO BE LATE IN REPLY BUT WAS ON R&R.
2. I HAVE MADE HMCM REED AWARE OF YOUR DESIRES TO HAVE
HIM JOIN YOUR STAFF AND WAS: FLATTERED TO BE RECOGNIZED
AND CONSIDERED FOR SUCH AN ASSIGNMENT. HOWEVER, HE IS IN
RECEIPT OF PCS ORDERS TO GREAT. LAKES USNH WHERE HE EXPECTS TO
CONTINUE AN ACCELERATED DRUG ABUSE PREVENTION PROGRAM. COD

&
3. CHIEF REED IS ENTHUSASTIC AND. ANXIOUS TO CARRY OUT
HIS ORDERS TO GREAT LAKES BECAUSE OF THE OPPORTUNITY TO
CONTINUE HIS DRUG PREVENT ION PROGRAM AMONG MANY YOUNG
NAVY RECUITS. IN ADDITION, AFTER COMPLETING HIS CURRENT
UNACCOMPANIED TOUR HE IS LOOKING FORWARD TO BEING IN A
JOB WHICH WILL ENABLE HIM TO BE WITH HIS DEPENDENTS.
40 WITH THE BACKGROUND OF HIS EXPERIENCE IN SOUTH

PAGE TWO RUMLMPA1507 C 0 N F D E NT LAL
VIETNAM AND HIS UNIQUE CAPABI ITIES, I AM SURE CHIEF
REED WILL MAKE A MOST LASTING IMPRESSION ON YOUNG NAVY RECRUITS.
50 IN VIEW OF THE ABOVE, DO YOU STILL DESIRE TO HAVE HIM REPORT TO
YOU AT YOKOSUKA? WARM REGARDS:

1109217A1970

GP-4
BT
1507

0

NNNN

21
FMEPAC-GE N2100% (3/69) CONFIDENTIAL
0101-V04-6607
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TOP SECRET

VV PAC914
PITTZYUW RUNLMPA1766 2250854-TETT< RUHKEMA RUEOFIA.
ZNY TITTY
FMFPAC-T-CMC
P 1308542 AUG 10

12 3213.Aug.ruFM CG III MAF
TO RUNNFMA/CG FMFPAC
INFO RUEOFIA/CNC
BT

SECRE T/SPECAI/EXCLUSIVE FOR LIGEN JONES INFO GEN
CHAPMAN FR LIGEN MCCUTCHEON/MARINE CORPS EYES ONLY/DELIVER
DURING WORKING HOURS
Ao CG FMFPAC 0922022 AUG 70 (IS/SPECAT)
B. CG 111 MAF 0615442 AUG 10 (TS/SPECAT)
1. REF A QUOTED CINCPAC'S RECOMMENDATIONS TO JCS RELATIVE TO
KEYSTONE ROBIN FORCE PLANNING IN WHICH AN ALTERNATE C REDEPLOYMENT
SCHEDULE WAS PROPOSED. ALTERNATE C INCLUDES SLIPPAGES OF THE 111
MAF INCREMENT 5 PACKAGE OF 10.8K TO INCREMENT 6 AND SLIPPAGE OF
THE MAB (12.6K) FROM INCREMENT 6 TO A MAY-JUN 1971 TIME FRAME.
2. REF B IS THE REPORT OF MY ACTION OFFICERS TRIP TO SAIGON ON
6 AUG 70 DURING WHICH THESE SLIPPAGES WERE DISCUSSED. AT THAT TIME
AK ADDITIONAL SLIPPAGE OF 2.9K SPACES FROM III MAF INCREMENT 90
INCREMENT 6 WAS BEING CONSIDERED BY MACV. AS NOTED IN REF B, A

PAGE TWO RUMLMPA1766 P SEORE T/SPECAT/EXCL FOR/M C E 0
SLIPPAGE OF THIS NATURE WOULD BE DESIRABLE IF THE INCREMENT g
PACKAGE IS SLIPPED SINCE THE PACKAGE IN INCREMENT 5 HAS NOT DESIGNED
FOR LONG TERM OPERATIONS.
3 WHEN THE 9.6H USMC SPACES FIRST COMPRISING INCREMENT 5 WERE
PULLED OUT OF THE ORIGINAL 29.4K INCREMENT 4 SPACES, MACV DESIRED
THAT INCREMENT 5 INCLUDE AN RLI TOGETHER WITH FIXED WING AND
HELICOPYER SUPPORT. THIS LEFT BUT VERY FEW SPACES AVAILABLE
IN THE 9.6K FOR MAF DIV6 AND WING KQ ELEMENTS AND OTHER SUPPORT
TROOPS NECESSARY TO SUPPORT CONTINUED OPERATION OF THESE
HEADQUARTERS AND RELATED TASKS. ADD=ON OF AN ADDITIONAL 1.2K
VMFA, KMM, MACS, AND RADIO BN SPACES FROM INCREMENT 4 FURTHER
COMPOUNDED SUPPORT PROBLEMS, NEVERTHELESS, so LONG AS THE
PERIOD WAS KEPT SHORT DURING WHICH THE INCREMENT 5 FORCES WERE
RETAINED IN-COUNTRY AFTER DEPARTURE OF THE PRINCIPAL SUPPORT
FORCES III INCREMENT 4g THE PLAN WAS CONSIDERED SUPPORTABLE.
40 IF THE SLIPPAGE OF THE USNC INCREMENT 5 PACKAGE AS RE-
COMMENDED IN REF A is APPROVED, SOME ADJUSTMENTS IN INCREMENT
& MUST BE MADE IN ORDER TO RETAIN THE CAPABILITY TO SUPPORT
THE INCREMENT 5 FORCES FOR THE ADDITIONAL FOUR MONTH PERIOD.
THE FOLLOWING CHANGES ARE RECOMMENDED TO PROVIDE THIS CAPABILITY.

8338542 AUG 70PG of OF he

57
COPY 2 OF 08 COPIES3 TOP SPCREM111-TAF
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PAGE THREE RUMLNPA1766 Eyes 0 P. SECRE T/SPECAT/EXCL FOR/M C 6 0

THESE CHANGES DO NOT REQUIRE ADDITIONAL SHIPPING OR CHANGES IN

SHIPPING SCHEDULES
Ao DELETE FROM INCREMENT 48

SDDFOOTNOTESPACESUNIT
16SEP1A73HQBNC-8 1STMARDIV
16SEP302ASIMPBNR-9
20AUG477ISTENGRBHI->
20SEP123HOBTRY, !THMAR
ICAUG213.8ISTRECONDNC-9
20SEP35.5ISTNTBNR-9
10CT170DET FLC
SAUG156DET 1ST MAU HQ
GAUG27DET H&HS- 8
SAUG125DET MVCS-1

ISSEP217H&HS-18
ISSEP139MASS-3

TOTAL 2395
Bo ADD TO INCREMENT 42

FOOTNOTESPACESUNIT
4324VMFA-314

PAGE FOUR RUMLMPA1766 0 P SECR E FOR/M C Est 0
58 SDET HIMS 13 (INS)
1581ST 175MM GUN BIRY 6

CO Cg 1ST IK BN 129 6
TOTAL 659

Co NET REDUCTION IN INCREMENT is TO BE FILLED BY OTHER
SERVICES: 1736 SPACES MINIMUM.

Do IF THIS INCREASE TO POST INCREMENT 4 USNC STRENGTH IN
COINTRY IS DISALLOWED FOR ONE REASON OR ANOTHER AND WE ARE
FORCED TO FIND EQUIVALENT TRADE OFFS, SUCH TRADE OFFS WOULD
HAVE TO COME IN LARGE PART FROM TACTICAL COMBAT UNITS TO
INCLUDE POSSIBLY ONE INFANTRY BATTALION OR SOME NUMBER OF
COMPANIES FROM RESIDUAL BATTALIONS.
E. THE UNITS SHOWN IN PARA AA AND 48 ARE STILL BEING
SCRUTINIZED AND DO NOT REPRESENT OUR FINAL CONCLUSIONS.
THEY DO REPRESENT OUR INITIAL THINKING.
FOOTNOTES:

80 DET, HOBN IST MARDIV WITH 494 SPACES REMAINS IN
INCREMENT Do

20 2 COS, 1ST RECON BN WITH 245 SPACES REMAINS IN
INCREMENT Do

8398542 AUG 70PC 2 OF

TOP SECRETOFCOPY COPIES
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PAGE FIVE RUMLMPA!766 0 SECRE T/SPECAT/EXCL FOR/M CEO
3. CO, 1ST MT BN WITH 66 SPACES REMAINS IN INCREMENT 4e
40 LIMITATION TO 1300 USMC SORTIES PER MONTH FOR FYTI

MAKES THIS SQDN EXCESS.
5. IMS FOR VMFA-314.
So NOT CONSIDERED ESSENTIAL TO MISSION ACCOMPLISHMENT.

So IF YOU CONCUR WITH ABOVE, I WILL INITIATE NEGOTIATIONS ALONG
THESE LINES WITH COMUSMACV.
Go WHILE THE ABOVE OUTLINES ACTIONS WE NEED TO TAKE TO IMPROVE
OUR POSTURE IF THE INCREMENT 5 PACKAGE is DELAYED, [ WOULD
LIKE TO REEMPRASIZE MY DEEP MISGIVINGS WITH THE WHOLE IDEA
OF SLIPPING INCREMENT 3. THE IMPACT OF SUCH A PROPOSAL IF
IT IS IMPLEMENTED, EVEN WITH THE ADJUSTMENTS RECOMMENDED,
WOULD BE SERIOUS:
Ao MANY OF THE UNITS WE WOULD NEED TO RETAIN IN WHOLE OR IN
PART ARE BEYOND EXTRACTING FROM INCREMENT 4. OF THOSE WE
CAN HOLD, IN MANY CASES REQUISITIONS HAVE BEEN CANCELLED,
REAL ESTATE AND EQUIPMENT HAS BEEN OFFERED UP TO THE ARVN
OR REDISTRIBUTED, STANDOWN HAS COMMENCED, THE PERSONNEL
PIPELINE HAS BEEN CLOSED, AND PERSONNEL GUIDANCE IMPLEMENTED
THESE UNITS WOULD HAVE TO BE PUT BACK ON THEIR FEET AND

PAGE SIX RUMLMPA1766 SECRE T/SPECAT/EXCL FORM CEOCOULD EXPECT SEVERE SUPPLY AND PERSONNEL PROBLEMS FOR SOME
TIME TO COME.
8. THE AREA OF OPERATIONS OR THE ENEMY OPPOSING III MAPAND THE DIVISION IN PARTICULAR, WILL NOT HAVE BEEN ALTERED,YET WE WILL BE EXPECTED FOR PERIOD OF OVER SIX MONTHS toPRODUCE WITH TWO RLT°S AND FAR LESS SUPPORT ESSENTIALLYWHAT SEVERAL MONTHS AGO WE ACCOMPLISHED WITH FOUR RLT'S AND
A FULLY REINFORCED DIVISION SUPPORT PACKAGE. THIS WILL TAXOUR UNITS to THE UTMOST, FURTHER COMPOUNDING SUPPLY, MAINO
TERANCE, AND PERSONNEL PROBLEMS.
Co DELAYED DEPLOYMENT OF UNITS WILL CREATE SEVERE PERSONNELTURBULENCE AND CORRESPONDING MORALE PROBLEMS. THE PERSONNELPIPELINE WILL NEED TO BE REEXAMENED IMMEDIATELY NOT ONLYTO SUSTAIN ALL UNITS THROUGH THE EXTENDED PERIOD BUT ALSOTO REFLECT THE CHANGED REQUIREMENTS IN GRADES AND SKILLS.AS All EXAMPLE THE STRETCHOUT WILL REQUIRE A COMPLETEREXAMINATION OF THE COLONEL REQUIREMENTS.80 ACCORDINGLY, IF THE DELAY CAN BE AVOIDED, IT SHOULDBE BY ALL HEANS. IF IT CANNOT BE, THE MOST EXPEDITIOUS
RESOLUTION OF THE MATTER AND OF MY PROPOSALS WOULD HELP

PG 3 OF lg 1308543 AUG 70
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PAGE SEVEN RUNLMPA!766 OPSECRE T/SPECAT/EXCL FOR/M CEOREDUCE ATTENDANT PROBLEMS. AS INDICATED IN PARAS 4 AND 6gSOME UNITS ARE ALREADY STANDING DOWN.WARN REGARDS.
GP-D
BT
1766

8308542 AUG 70isPQ 4
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P 1~~510= ZZS ZFF-4 
F~1 CG III l'IJAF 
TO COM'JS:"!~CI/ 

. n1FI) CMC 
CG P1FP/\C 
(;G ·XXI'.) CO'lPS 
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DECLASSIFIED 

TOP SEC? E T SPECAT IEXCLUSVE FO;i GEN ABRAMS INFO GPJ CHAPP,t~~), 
LTGEN JONES AND LIGEN SUTHE:iLA"!lJ FRO~'l LTGE~' MCCLJTC:-lEO~i!/EYES O~JLYI 
0~LIVE~ DURI~S ~ORKING HOU1SI/N~31~0/1 
ro:iC:: PLP.:r: r:G (C) 
1. I J~~E~STA~D T~AT A STRETCHOUT OF P~EVIOUSLY PLANNED ~A~I~E 
j{EYSTO i\JEq03J~JREDEPLf)Yr1ElIlT S, nJCREME~JT 5T:] 6 A'1D . 
THE MAS FROM I~CREMENT 6 TO A MAY-JU~E 1971 TI~E FR~~E, YAS BEEN 
P,PP!WVEi). I BELIEVE IT IS ESSENTIAL T~AT CERTAPJ A!JJUSH1ENTS 
I~ INCqEMENT 4 ~O~ 8E MADE TJ SUPPO~T THESE SLIPPAGES. 
2.. D!J;iHJG MY ACTIO~~ OFFICERS VISIT TO YOUR HEA!)GlUARTE~S O~! 5 
AUG, THESE SLIPPAGES WERE DISCUSSED ALO~G WITH A J-3 PROPOSED 
DSLET IO'~ OF' 50[·1£ 2,9130 :'1flRHlE 'SPACES F!=?Of·1 nlC!1E~·1S;')T 4. "W ACT ifF] 
OFFICERS ADVISED,THE MACV J-3 PLAN~E~S THAT IF THE IMC~EME~T 45 
PP.CKAGE 1,IAS SLIPPED, CE:1TAI~J CO~1BAT SUPPORT A~~D COMBAT SERVICE 
SUPPORT UNITS PROG~AMMED FOR INCREMENT 4 ~OULn KAVE TO 8E DELETED A~D 
RETAINED I~ COUNT~Y IN O~DER TO PROVIDE SUPPO~T FO~ THE US~C I~CqE~E~T 
5 PACKAGE ALSO REMAIN IN COUNTRYSINCS THIS PACKAGE ~AS NOT DESIG~ED 
fO~ LONG TERM OPERATIONS. 
3. "!HE;~ THE USMC SPACES FIRST COMPRISH1G B~CR£r'-'lEi\'T5 hIE:1E 
PULL:::) OUT OF THE ORIGINAL US~1C I'JCREME01T 4 SPACES, YOU DESIRE!) 
THAT INC~EMENT 5 I~CLUDE AN RLT TOGETHE1 ~ITH FIXED WING A~) 
HELICOPTEq SUPPORT. I\ICREME'l! 5 I,'AS TO 3E ONLY 1:?J,0'7JZl SPACES •. 
THIS LEFT 3UT VEr?Y FE I.] SPAC1!:S AVAILA3E FOR MAF, DIV A:.lD lorING 
)(O ELEMZilJIS MlD OTHER SUPPORT T:100PS NECESSARY FOR CONTDJUED 
OPE.iAT 10 ~l 0 F HJO RLT· S, A r·1AI,.', :'IECZSSARY HZADr.:U.l\~T ERS A f~D qELATED 
TASKS. ADD~O~S, AT YOUR REQUEST, OF ADDITIO~AL VMFA, ·HM~, ~ACS 
A~D RADIO 3~ SPACES F~O~ I~C~EMENT 4 FURTHE~ COMPOU~nED SJPPD~T 
PR03LEMS. 'JEVERTHELESS, SO LO"lG AS THE PELHOI) ':IAS KEPT s:-lOqr 
DU.iH!G 1·~HICH THE BICREMENT 5 FORCES hJER'!: TO BE qETAPJED I~~-
OJU~lTY AFTER DEPArtTU~E OF THE PHINCIPAL SUPPO::?T FOqCES IN 
HCREMENT 4, THE PLAN ~'!AS CONSIDERED SUPPO:iTABLE AND I C0:\1C"'i:-1E9 
DJ IT. 
4. ':lITH THE SLIPPAGE OF THE USMC INCREME\lT 5 PACKAGE r¥)!,~ APPROVE;), 
m~1E ADJUST!'1E NT S IN I NCqn1E~JT 4 MUST BE MADE 1111 a [meR TO ?{ST A IN 
TH~ CAPA31LLITY TO SUPPORT THE I~CREMENT 5 FO~CES FOR THE ADJIT~MAL 
FOUR MONTH PERIOD. THE FOLLO:,!BG CHA'I!GES ARE RECO:v1f~ENDED TO 
P~OVIDE lHIS CAPA8ILTY. THESE CHA~GES WILL NOT REQUIRE ADDITIO~AL 
sHIPPING OR CHANGES IN SHIPPING SCHEDULES. 
A. DELETE FRO[,1 n!C~EMD1T 4:· 
UNIT SPACES 
H83 N (- ), I ST ~1 A~D I V 4 73 
1ST t1P BN (-) 302 
1ST E\~G}( B~ (-) 477 

HQ STiiY, IlTHi1AR 123 
1 ST i~ E CO ~l 3:~ ( - ) 13 1 
1 8T ~1R B N (-) 55 

1)£T FLC 170 
... DET 1 ST :1Al" HG: 156 

DET H&HS- ~ 27 
I)l!:T r:1HCS-I 125 

~F:-:--:;-l'" 8 ~17 

;';"'~;:.J 0 < I...... ... .:~:<~¢ 
.~ '-~ - -.. ~~~---.-

FOOP10TE 
(1) 

(2) 
(3 ) 

DECLASSIFIED 
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DECLASSIFIED
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P 133540Z ZZS ZFF-4 1

FM CG III MAF
TO COMUSMACU
INFO CMC
CG FMFPAC
CG XXIV CORPS
ZEM
T 0OPSECRET SPECAT/EXCLUSVE FOR GEN ABRAMS INFO GEN CHAPMAN,
LIGEN JONES AND LIGEN SUTHERLAND FROM LIGEN MCCUTCHEO N/EYES ONLY/
DELIVER DURING WORKING HOURS//N23100/1
FORCE PLANNING (C)
1. I UNDERSTAND THAT A STRETCHOUT OF PREVIOUSLY PLANNED MARINE
KEYSTONE ROBIN REDEPLOYMENTS, INCREMENT 5 TO 6 AND
THE MAB FROM INCREMENT 6 TO A JAY-JUNE 1971 TIME FRAME, HAS BEEN
APPROVED. I BELIEVE IT IS ESSENTIAL THAT CERTAIN ADJUSTMENTS
IN INCREMENT 4 NOM BE MADE TO SUPPORT THESE SLIPPAGES.
?. DURING MY ACTION OFFICERS VISIT TO YOUR HEADQUARTERS ON S
AUG, THESE SLIPPAGES WERE DISCUSSED ALONG WITH A J-3 PROPOSED
DELET ION OF SOME 2,900 MARINE SPACES FROM INCREMENT 4. MY ACTION
OFFICERS ADVISED THE MACV J-3 PLANNERS THAT IF THE INCREMENT 45
PACKAGE "AS SLIPPED, CERTAIN COMBAT SUPPORT AND COMBAT SERVICE
SUPPORT UNITS PROGRAMMED FOR INCREMENT 4 WOULD HAVE TO BE DELETED AND
RETAINED IN COUNTRY IN ORDER TO PROVIDE SUPPORT FOR THE USMC INCREMENT
5 PACKAGE ALSO REMAIN IN COUNTRY SINCE THIS PACKAGE WAS NOT DESIGNED
FOR LONG TERM OPERATIONS.
3. WHEN THE USMC SPACES FIRST COMPRISING INCREMENT 5 WERE
PULLED OUT OF THE ORIGINAL USMC INCREMENT 4 SPACES, YOU DESIRED
THAT INCREMENT 5 INCLUDE AN RLT TOGETHER WITH FIXED WING AND
HELICOPTER SUPPORT. INCREMENT 5 WAS TO BE ONLY 19,000 SPACES.
THIS LEFT BUT VERY FEW SPACES AVAILABE FOR MAF, DIV AND WING
HQ ELEMENTS AND OTHER SUPPORT TROOPS NECESSARY FOR CONTINUED
OPERATION OF TWO RLT'S, A MAW, NECESSARY HEADQUARTERS AND RELATED
TASKS. ADD.-ONS, AT YOUR REQUEST, OF ADDITIONAL VMFA, HMM, MACS
AND RADIO BN SPACES FROM INCREMENT 4 FURTHER COMPOUNDED SUPPORT
PROBLEMS. NEVERTHELESS, SO LONG AS THE PERIOD WAS KEPT SHORT
DURING WHICH THE INCREMENT 5 FORCES WERE TO BE RETAINED IN-
COUNTY AFTER DEPARTURE OF THE PRINCIPAL SUPPORT FORCES IN
INCREMENT 4, THE PLAN WAS CONSIDERED SUPPORTABLE AND I CONCURRED
IN IT.
4. WITH THE SLIPPAGE OF THE USMC INCREMENT 5 PACKAGE NOW APPROVED,
SOME ADJUSTMENTS IN INCREMENT 4 MUST BE MADE IN ORDER TO RETAIN
THE CAPABILLITY TO SUPPORT THE IMCREMENT 5 FORCES FOR THE ADDITIONAL
FOUR MONTH PERIOD. THE FOLLOWING CHANGES ARE RECOMMENDED TO
PROVIDE THIS CAPABILITY. THESE CHANGES WILL NOT REQUIRE ADDITIONAL
SHIPPING OR CHANGES IN SHIPPING SCHEDULES.
A. DELETE FROM INCREMENT 4:

FOOTNOTE SDDUNIT SPACES
(1) 16SEPHQBN(-), 1 ST MARDIV 473

ISSEP1ST MP BN (-) 302
2.3AUG1ST ENGR BN (-) 477
20SEP123HQ BTRY, 11THMAR

(2) 19AUG1ST RECON 3N (-) 131
(3)55 22SEP1ST MR BN (-)

100CT170DET FLC
156 SAUGDET 1ST MAIL HQ

100CTDET H&HS-1 27
SAUC125DET MUCS-1
15 SEP217HRHS-19
15SEP139MASS-

for L
2395
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'rr .~, -.5 143 .")/~ 
ryET H&MS-13(IMS) 53 (5 ) 
1ST 175~1M GUN8TRY 158 (6) 

CO C, 15T T){ 3 [I] 129 (E;) 

51 H CO :'4r·1 B!II (-) 1 76 (7) 

TOT AL·· _ 845 
C. ;~ET ~~1J1Jct IO{'JS I~l INCHEMENT 4 TO BE FILLED BY O'THE~ 
SE'iVICES; 1550 SPlICES MINH1Ut·1. 
:J. IF THIS !f,]C:1EASE TO POST' nlCREMD'T 4 lJS~i1C ST~E\JGTH B)-
COU;~TRY IS D1SP,LL01,.JED FOR ONE REASO~! 0::1 A~·lonIE:i l·\~.JD \.!~ .o.P.2 FO~CES 
TO FHm EQUIVALENT T:1AD~ OFFS, SUCH TRAlJE OFF'S !"OUlD L{.!\VS: TO 
CO~·1E g LA~GE PA'U FRO~ TACT ICAL U~lITS TO HJCLUDE POSSI8ILITY 
O~E I~FANTRY BATTALION O~ SOME NUMBER OF COMPANI~S F~0M RESIDUAL 
mFAfHRY 3AITALIONS. 
FO 0 pn T E S : 
(1) DET, HQ3N 1ST ~AqDIV WITH 494 SPACES IN 1E5ULTS 
D1C~E~lEI{T 4. 
(2) ~ COS, 1ST RECON 3~1 "lITH 245 SPACES ::1Zr1APIS-IN 
If~C.=tZNE ~JT 4. 
(3) CO, 1ST MT 3~~ uITH 66 SPACES RE:'1AH1S IN I~lC1E'1ENT 4. 
(4) HITH THE Ln1ITATIO~1 59 13,'Q~j {JSf·1C SORTIES PER :·10:-lTH 
fO:1 tY71, n:ISSQDN IS ;::XCESS. SORTIE' RATE \.IIT'-:OUT 
IT ~ILL BE ~92 qO FLY 1300 PER MO~TH; 
(5) ItlJTr:~r·1EDIATE ~·;AB1TE~lANCESUUPO:tT FOq V'·;F'A-314. 
(6) (WT c:J~~snL1E,) ESSE'lJTIAL T() {,~ISSIO~l ACCO~·~?lISHE:'1~lTS. 
(7) F'Oq 5TH COri~1 BN I[I!CqZ[,lE~JT 4 TOTAL OF 426 SPACES.' 
5. THE MOST EXPEDITI01JS ~SSOL!JTIO'J OF E!ESE ADJ1~SH1f!:!"lTS IS 
:JZCZSSA~Y SDlCE, AS HJ9ICATE:) IN PARA 4, S,)~1E: UNITS M~E AL~EA1)Y 
STAf'J:)U1G D01 .. I~~. r1Y ~.CTION OFFICERS A::lE \·.'O~l{lNG ~.,rITJ-r YOU:i ACTIO~'J 
OFFICE;1S ~Hl THIS P:iOPOSAl FI)~ YOU:1 APPROVAL. 
6. GL.~D TO KNO"] YOU AiiF.: BP,C}{ PJ THE SADDLE. 
'."ARl1 ;{SS.~RDS 
GP-4 

C'l;oy t.f OF Y r:op I !::S 
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D. ADD TO INCERMENT 4:
FOOTMOTESPACESUNIT
(4)VMFA-314 324
(5)53DET H&MS-13 (IMS)
(6)1581ST 175MM GUN BIRY
(6)129CO C, 1ST TK BN

5TH COMM BN (-) 176 (7)
345TOTAL

C. NET REDUCTIONS IN INCREMENT 4 TO BE FILLED BY OTHER
SERVICES: 1550 SPACES MINIMUM.
D. IF THIS INCREASE TO PO ST INCREMENT 4 USMC STRENGTH IN-
COUNTRY IS DISALLOWED FOR ONE REASON OR ANOTHER AND WE ARE FORCES
TO FIND EQUIVALENT TRADE OFFS, SUCH TRADE OFFS WOULD HAVE TO
COME IN LARGE PART FROM TACTICAL UNITS TO INCLUDE POSSIBILITY
ONE INFANTRY BATTALION OR SOME NUMBER OF COMPANIES FROM RESIDUAL
INFANTRY BAITALIONS.
FOOTNOTES:
(1) DET, HQ3N 1ST MARDIV WITH 494 SPACES IN RESULTS
INCREMENT 4.
(2) 2 cos, 1ST RECON BN WITH 245 SPACES REMAINS -IN
INCREMENT 4.
(3) CO, 1ST MT 3N WITH 66 SPACES REMAINS IN INCREMENT 4.
(4) WITH THE LIMITATION 59 1300 USMC SORTIES PER MO NTH
FOR FY71, THIS SQDN IS EXCESS. SORTIE RATE WITHOUT
IT WILL BE .92 RO FLY 1390 PER MONTH.
(5) INTERMEDIATE MAINTENANCE SUUPORT FOR VMFA-314.
(6) NOT CONSIDERED ESSENTIAL TO MISSION ACCOMPLISHEMNIS.
(7) FOR 5TH COMM BN INCREMENT 4 TOTAL OF 426 SPACES.
5. THE MOST EXPEDITIOUS RESOLUTION OF THESE ADJUSTMENTS IS
NECESSARY SINCE, AS INDICATED IN PARA 4, SOME UNITS ARE ALREADY
STANDING DOWN. MY ACTION OFFICERS ARE WORKING WITH YOUR ACTION
OFFICERS ON THIS PROPOSAL FOR YOUR APPROVAL.
6. GLAD TO KNO YOU ARE BACK IN THE SADDLE.
WARM REGARDS
GP-4
900
6322

THIS MESSAGE REQUIRES ACCOUNTABILITY
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PTTel vmJ RUflAt.MP A2125 232 061716"'00 CO ""." RIJHHF'MAo 

~N~0~~~~~ AUG 10 fllr:~,?~:~' ~'~'14-37{?&-
fi'M C G I I X M AF , 0 ~ J.. .j ~ _ ! Of.. 

... TO RUMHFMA/C G F'MFPAC ~ £ I.- ':. 6.- s' . '& H 
m . -.. ,; , . 
c ON II' IDE: N T I A l PER S Q\l AtF. @. Uil' GEN JONES FR OM 
LY GEN MCCUTCHEON~ DEL IV Eft DUR IN G 11,CRKI-ftl G Ii OUR S lIN f050S011 

". THIRD MARINE MEM ORIAL CHILDREN "s H(BP:ll'Al (U) 
Ac. C G FMFPAC 162031Z .AU G 70 «C) '. ,.:' 
RQ ~U) THE Fa..lOl,~INGe<MMENTS/UJF<RM'*t:1.ON ARE PRGiIDED 
IN RESPOMSE TO QUESTIOIJS POOED IN, PARA. 8 OF RE'I" Ao 
20 ~ln PPaRA 8 As .' . 
A~ ~U) 1'ME APPROXIAMAtE UNCCMMITt·W .·FALANCE C'F THE 
USMCR CIVXC ACTION FUND IS $20g IZH1Hl);,PLUS Af~:D DONA'fIQlJS REm 
CEx\Pim BY CARE AFTER 30 APR70f) lAW l,·t\!ESJ FINANCIAL. RP! 
R~:CEX~ED FR(l'I1 CAREe ... 
So Hn THE USMCR CIVIC ACTI (j\I FUND. H~S ,BE1~N RESERVEI) 
PRIMARILY rm SUPPORT or THE SUBJ}i,QS.pltAL WI1H EXPEND ... 
ITURES TO SUPPORT orHER CIVIC ACl'X'QIJ· ;PROGfIAMS HaD lOA 

£1 IN XW UM FaR I HE PAST SIX M ()J 'E HSo 

•• 1 

... 
PA GE: 11:J 0 RUMLMPA2725 CON F IDE' ,I\) l' JL A L 
Co (e~ IN ORDER TO C Q\lSmVE tHE ·HOSPi'ii'Al. CQlJSTRUCI1 aJ 
FUND~n VXETNAMESE: EMPlOYED 1[1} CGU~EC1x@wrIH IHE 
HOSPltM.. H~VE BEEN PAlOo SXC E 1flJJUt'70o' :~ @j 'tHE MCRCA FUNDo 
tEN w tHESE ARE CONSTRUCTXCN blOOKERS .WHO t1ILL BE DISco 
CHARtED HlSEP10 WHEN SEAPEE suppcwr·wxu: .BE TERMINATEDo 
THE HEM A X\\! IN G 319 C III 51St IN 3 0.1" 2.1. WUR SES/:M UR SES AIDESo 
! ClE~K£l 2 INTERPRETERS!) 1 LABmA'KQRY·~,S5XSfANt AND 6 
ll.ABORERSo ARE EMPL OYED AT 1M! PlWXA'iiR1C W-ACXlITU:S or THE 
IHfjifl1S HffH SURGICAL HOOPXYAl AT ·(;UJAI.IJ·61JlXo E~"lMAtED 
N(!\1'R'~~ PAYRQt.L FOR THESE 3X EMPa,..OYEE:S !!I.all.. BE: $31)5000 
SINCE 'ilIU:S~ PERSQ\lNEL ARE DIREC'J!'l·'lf.·SU~P.!mTXNGYHE PEDe> 
XATRX(; FA(cXl!..ITXES CF THE 18TH SUR meAt HOSPITP.L, tHE 
SUCC~SSOR 'll' 0 T HE tHIRD MARIN E DIVE Slr OAJ· CHILDREN C S H OS'" 
Plf~l. OrEMPaRARY'~ THEIR PAYR CiL,1.. C~OlfLD waL BE PAID F'R Q\1 
l'ME HOSPXTAl FUND lAW oal.~TX(N ,EXPRESS® IN PARA 49 
REf' ~o',' 
D0 {u) tHE CURR El\l r AVAILA El. E MlL AlNC£: '(j}i' ii' HE MeR CA FUND 
PLIJJS €XFECtED MClVTKlY INC@lE IS ",.at!iK.p.E(ITED 10 BE SUFF'''' 
ICIElIl'r t()ME:[T MINIMiJl1 F!II!ANCIAt ll&QU·lrREMENTS FM FINXSH", 
1fl3 G SUBJ 'ACXLXl'XES 1M A M AMNER ~OCtP!lr~m.E r 0 THE GIlNo 

/-~ . i ::. ~006Cl6e ~ '70 

'~.fmil9l·~.(1 ~miiiiiiiiiiiiiiiiiiiiiiiiiiiQ~'iiiiii'iii:Iiiii;EiEim'itF~.·~·. .... . L '-. ir'~tF i~lM,*:~ii~iii ii iiiiii! iii!i!iii i!i iiiiiiiii ",,"i"ii, ....... '" ii!iiii"i" '" i,,,,, ",,,,,,, ... ~t~ 
DECLASSIFIED 

DECLASSIFIED

CONFIDENTIAL

PTICZYUW RUMLMPA2725 2320606-CCCC RUNNFMA.

HAS BEEN SEATZNY CCCCC

3437/232
P 2006062 AUG 70

ORIG: G-5FM CG III MAF
TO RUHHFMA/C G FMFPAC REL: G-5 S H
BY
CONFIDENT I A L PERSONAL F R LIGEN JONES FROM
LIGEN MCCUTCHEON, DELIVER DURING WORKIN G OUR S 1/N0508011
THIRD MARINE MEMORIAL CHILDREN'S H'OSPITAL (U)
A. G FMFPAC 1620372 AU G 70 (C)
10 (U) THE al OW IN G C OMMENTS/INF RMATION ARE PROVIDED
IN RESPONSE TO QUESTIONS P OS ED IN PARA 8 OF REF Ao
2. sur PARA 8 A8
Ao eur THE APPROXIMATE UNC MMITTED BALANCE OF THE
USMCR CIVIC ACTION FUND IS $20,000. PLUS AND DONATIONS RE-
CEIVED BY CARE AFTER 30 APR70, IAW LATEST FINANCIAL RPI
RECEIVED FROM CARE.
Bo RUD THE USMCR CIVIC ACTION FUND HAS BEEN RESERVED
PRIMARILY FOR SUPPORT OF THE SU BJ H.GS.PITAL WITH EXPEND -
ITURES TO SUPPORT OTHER CIVIC ACTIQUE PROGRAMS HELD I 0 A
MINIMUM FOR THE PAST SIX MOTHS.

PAGE TWO RUMLMPA2725 C ONF I V AL
C. (C) IN ORDER TO C OV SERVE THE HOSPITAL CONSTRUCTION
FUND 41 VIETNAMESE EMPLOYED IN C CLINECT 01 WITH THE
HOSPITAL HAVE BEEN PAID, SICE 10 JUL 70, FR OM THE MCRCA FUND.
TEN OF THESE ARE CONSTRUCTIO WORKERS WHO WILL BE DIS-
CHARGED 10SEP70 WHEN SEA BEE SUPPORT WILL BE TERMINATED.
THE REMAININ G 31g CONSISTIN G OF 2.8. NURSES/#URSES AIDES,
I CLERK, 2 INTERPRETERS, 1 LABORAT 08 Y ASSISTANT AND 6
LABORERS, ARE EMPLOYED AT THE PEDIATRIC FACILITIES OF THE
ARMY'S 18TH SUR GICAL HOSPITAL AT QUAN G TRI. ESTIMATED
MONTHLY PAYROLL FOR THESE 31 EMPLOYEES WILL BE $3,500.
SINCE THESE PERSONNEL ARE DIRECTLY SUPPORTIN G T HE PED 0
IATRIC FACILITIES OF THE 18TH SUR GIC AL HOSPITAL, THE
SUCCESSOR TO THE THIRD MARINE DIVISI OV CHILDREN'S HOS-
PITAL (TEMPORARY), THEIR PAYR LL C.OULD WELL BE PAID FR 0M
THE HOSPITAL FUND IAW OBLIGGTI EXPRESSED IN PARA 4,REF Do
Do (US THE CURRENT AVAILABLE BALANCE OF THE MCRCA FUND
PLUS EXPECTED MOUTHLY INC O E IS HOT EXPECTED TO BE SUFF-
ICIENT TO MEET MINIMUM FINANCIAL REQUIREMENTS FOR FINISH-
IN G SUBJ FACILITIES IN A MANNER ACCEPTABLE TO THE Q N No

1-2

aug
2006062

20EMEPAC-GE 2100/10 (69)

CONFIDENTIALDENTIAL0101-V04-66
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p~ GEfHREE RUMLNPA2725 C ON If li' D, E N l' I A t 
30 (U) PARA 8 gg Xl' Y S N or F EASX m..E~ l' 0 MAl{ E ~ rlEANe 
It[13 3"Ul ES'IIMAYe: O? THE C 001'" CF f.'IlI!lSHIN, G !HE SU BJ 
fACIlXTXES PRIOR to OETS:RMXNA!1 CN OF l'HElR FIN~ USEi) 11 
:KS DIFFICULT TO ENVISICN CCJtlPLE'l'YN';G1i,H.E ,FACILITIES IN A 
MANNER ACCEP!ABl..E r.o THE cYN AT ;f{ C .. a;'1~ I..:[.SS THAN AN 
~DDl!,JrQNAL $50\)flJflJ0 OR MatEo SU$r·ANTI~ ADDITIONAL COOT 
\!JXLL RESULT XF THE: FACXLl!Y CAlIlNarur·U • .IZE THE ELECT.RICp,L 
PO't'JER AND WATER SYSTEMS or 'il'Hij .Qij~'.~ TRI C@l!?AT BASE Il THE 
CURRENT SOURCE OF THESE UTILrtu;S,,: I . ~ . 
~o (U) PARA 6 Cg A PH O?C5EO lETTER· RE·.Pi,.YIN G r 0 IN ... 
QUIRIES RECri:XVIW F'RCM l)QMCRS 1'O'l'HE'SU9J HOSPITAL Wn.L BE 
fORWARDED BY MAlLo I: . 
'1'; <U) PARA S Dg A lISTINGQIi DCW ms ,w·HO CQ\lTRI9UTED 
'UNOS XN THE AMOUNT OF $U10 CR M Oil'E OR. WHO HAVE MADE SI Go 
NU'ICAAf DONA1'Ia\lS tF SUPP1,IES AND EQUX-Pf<lENT WILL 
BE F ORHARDED BY t4AILo ' . I I 

6~ PARA B Eg . 
Ao (to CONCUR tHAT THE AVAIlAR,'E !tAl·"" 
Met: OF THE THIRD MARINE DXVISIQ\J MEM~mIAL CHILDREN°S 
H asp 11' Ai. FUN D T 0 1 HE WR C '3 S H Q\ K M.AN,»' :C}f !LDB EN 0 HaS .. , 

PA GE: r OUR RUMLMPA212~ CON rID.E Nl I A L 
PXTM. WOULD BE A SLJITAaE USE F OR. tHE SUBJEC"T FUND@ 
a, <U) RECG1MEND THAT tHE FUNDS l\!(Jf:;~ DOOATED TO THE 
l1RC UNTn. SUCH TIME AS THE FUTURE 0Jl': tHE YHJ!RD MAR INE ON"" 
E 51 (w M EM (R.tAL CHU.OR EN 11 H OSPIT At, HA·S.' BEEN RES (tv ED c 

Co ~U) XN VIEW OF' tHE PCLley SET F:Ojrr .. H .IN REF' A AND IN 
ORDER 'f0 CCNSERVE THE ~1CRCA FUND F © ·POSSIIl.E CQ:lJSIRUCYIQ'1 
REQUKREMENYSc THE 3R VIETNAMESE :EMPi, OyEES AT tHE PEDIATRIC 
l""ltCn.I'fU:S CF THE 18TH SURGICAl. HOSPX1'flll WIl.L BE PAID 
lOR 0jIj THE HOSPITAL FUN D INSTEAD QIf. T.H,E MCR CA FUND C @I .. 
M!:NC lUI) G WITH PAYMENT DUE 1 (tT10~' '.}Q~V IN G U\JDERT flJ< EN TO 
SUPPORT THE 18TH SURGICAL HOSPItAL: -'}tN'. TH~S pmT IOJ Cf THE 
H05PXIAl PROJECT tHIEN tHe: THIRD M~:lJ\lE DJV lSI (W REDEft Oye> 
aDD tHE SUPPORT SHOULD m:: c anUlU.ED· .OOI.U; OCHER ARRAN GEo 
ME~l'S CAN BE MADEl) IF POOSI8..E o 1':0 :CO)J.i.l',\\WE TO PR O\!!DE 
A~QUAtE MEDICAL CARE FCR THE CHXU)R~l\J.·;fJf. GlUANGTRI PRtF 
VINCE:o UPCRAOING W THE PROVYNCE;MOSPyr·,.AL .cAPABIL11'IES 
Af\j D XNye: (RAT 1 CN OF THE CURREN! ,WTRs'wr GreAL H OSPI! AL 
PROGH\M AND EMPLOYEES XfIJ10'EHE.PrMMl~C'E.HOSPITAL IS PEING 
EitPlORED AS A POSSIBLE MEAfJS WR:ESQl.V'tNGTHE fiUT~E OF" THIS 
D\SPEC r OF' THE PR OJECt 0 ':, ~ ~. 
(tpo41 . , 

~725 : .. ;~oo" 0 62 ao 7P 
..:::< ~ 

. .. ~ 

r" ... 

... 
I 
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CONFIDENTIAL

PAGE THREE RUMLNPA2725 C F I D E N I I A
30 RUD PARA 8 38 IT IS N or FEASI BL E- I 0 MAKE A MEAN-
IN FUL ESTIMATE OF THE C OST OF FINISHIN G THE SUBJ
FACILITIES PRIOR TO DETERMINAT ON or THEIR FINAL USE. IT
IS DIFFICULT TO ENVISION C OMPLETING THE FACILITIES IN A
MANNER ACCEPTABLE TO THE G/N AT A C OST. LESS THAN AN
ADDITIONAL $50,000 OR MORE. SUBSTANTIAL ADDITIONAL C OST

WILL RESULT IF THE FACILITY CANN OI UT IL IZ E THE LECTR IC AL

POWER AND WATER SYSTEMS OF THE QUAN G TRI C 01 BAT BASE, THE
CURRENT SOURCE OF THESE UTILITIES.
do (U) PARA B C: A PR OP OS ED LETTER REFLYING TO IN-
QUI RIES RECEIVED FROM D ON OR S TO THE SUBJ HOSPITAL WILL BE
FORWARDED BY MAIL.
So (U) PARA 8 D: A LISTING QF DQIRS WHO CONTRIBUTED
FUNDS IN THE AMOUNT OF $ 100 OR MORE OR- WHO HAVE MADE SIG
NIFICANT DONATIONS OF SUPPLIES AND EQUIPMENT WILL
BE F ORWARDED BY MAIL.
60 PARA 8 E:
Do (U) C ON CUR THAT THE AVAILABLE RAL.O
ANCE OF THE THIRD MARINE DIVISION MEMORIAL CHILDREN'S
H OSPITAL FUND TO THE WRC S H QA KHANK CHILDREN HOS

PAGE FOUR RUMLMPA2725 C F I DDENTIAL
PITAL WOULD BE A SUITABLE USE R THE SUBJECT FUND $
B2 (U) REC 01MEND THAT THE FUNDS A OT E D ON AT ED TO THE
WRC UNTIL SUCH TIME AS THE FUTURE Q THE THIRD MARINE DIV
ISI ON MEMORIAL CHILDREN H OSPITAL HAS BEEN RESQLED
Co (U) IN VIEW OF THE POLICY SET FRIH IN REF A AND IN
ORDER TO CONSERVE THE MCRCA FUND F08 POSSIBLE CONSTRUCTION
REQUIREMENTS, THE 31 VIETNAMESE EM FL OYEES AI THE PED IATRIC
FACILITIES OF THE 18TH SUR GICAL H OSPITAL WILL BE PAID
FROM THE HOSPITAL FUND INSTEAD OF THE MCRCA FUND C O.as
MENCIN G WITH PAYMENT DUE 1 CT70. KAVIN G UNDERT AKEN TO
SUPPORT THE 18TH SURGICAL HOSPITAL IN. THIS PARIO OF THE
HOSPITAL PROJECT WHEN THE THIRD MARINE DIVISION REDER OY
ED, THE SUPPORT SHOULD BE CONTINUED UNTIL OTHER ARRAN GE-
MENTS CAN BE MADE, IF POSSIBE, T.O COLINUE I 0 PR OV IDE
ADEQUATE MEDICAL CARE FOR THE CHILDREN OF. QUAN G TRI PR a-
VINCE. UP GRADING OF THE PROVINCE HOSPITAL CAPABIL IT IES
AND INTEGRATION OF THE CURRENT 18TH SUR GICAL HOSPITAL
PROGRAM AND MPLOYEES INT THE PROVINCE HOSPITAL IS BEING
EXPL ORED AS A POSSIBLE MEANS OF RESOVINGTHE FUTURE OF THISASPECT OF THE PROJECT.
GP-4
BT
2725

329
NNNN
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TOP SECRET

VV PAC938
PITAZYUW RUMLMPA2779 2321391-AAAA--RUHHFMA.
ZNY AAAAA
P 2013012 AUG 70

20AUG 70 14092FM CG III MAF
TO RUHKFMA/CG FMFPAC
BT
T 0 P.SE CR E I/MARINE CORPS EYES ONLY/SPECAT EXCLUSIVE
FOR LIGEN JONE'S FROM LIGEN MCCUTCHEON
CINCPAC VISIT (U)
1. ADM MCCAIN VISITED THIS AREA 19 AUG. IN PRIVATE
CONVERSATION WITH LIGEN SUTHERLAND AND ME HE SHOWED
US A DRAFT MESSAGE HE HAD PREPARED TO SEND TO JCS
ADVOCATING INCREASED AUTHORITY FOR ALLIED IROOPS IN
THE AREA OF THE DMZ. HE ASKED FOR OUR COMMENTS.
2. SITHERLAND GENERALLY INDICATED THAT IT WAS MILI-
TARILY DESIRABLE AND WOULD LIKE TO HAVE M. X AGREED
THAT II WAS MILITARILY SOUND BUT STATED I DIDN'T
THINK IT WAS OF SUFFICIENT PRIORITY AT THIS TIME TO
EXPEND THE EFFORT AND TRY TO GET SOMETHING THAT WOULD
PROBABLY BE TURNED DOWN ANYWAY, THAT I BELIEVED HE
SHOULD SAVE KIS EFFORTS FOR SOMETHING OF GREATER
IMPORTANCE LATER ON.
3. AT A LATER MEETING IN GEN LAM'S OFFICE HE ASKED

PAGE TWO RUMLMPA2779 I 0 E EAMCED/SPECAI/EXCLUSIVE FOR
LAM WHETHER THE ENEMY COULD MOUNT AN ATTACK THROUGH
THE DMZ. LAM SAID YES THEY COULD BUT HE DIDN'T THINK THEY
WOULD BECAUSE THAT WOULD BE AN OPEN VIOLATION OF
EXISTING AGREEMENTS AND THEY COULD ACCOMPLISH THE SAME
THING BY COMING AROUND THROUGH LAOS.
4. I DON ° KNOW WHETHER THE ADMIRAL WILL SEND THE
MESSAGE OR NOT, BUT I THOUGHT YOU SHOULD BE ALERT TO
THE FACT THAT HE WAS EVEN THINKING OF SUCH A MESSAGE.
5. A SEPARATE BUT RELATED ITEM. HIS MAIN CONCERN
DURING THIS VISIT WAS WHAT IS GOING TO HAPPEN TO THE
U.S. MILITARY AS A RESULT OF ALL THE ACTIONS THAT ARE
BEING TAKEN BACK IN THE WASHINGTON ARENA OF WHICH THE
BUDGET AND BLUE RIBBON PANEL ARE TWO OF THE MORE
IMPORTANT.
WARM REGARDS.
GP-4

00

Mage

BT
2779 2013012 AUG 70

111 MAF
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.-
TOP SEC RET ISPECAT/EXCL us 1\1 i?>~ OR (£N Ai3RAf'lS IN; 0 (EN CHAPMAN, 
LT<EN JONES, A~D LTGEN SUTHERLAND FR'(M LT<EN MCC urCHEON/EYES mLYI 
tELIVER DURING WORKING HOURSl/N0310~11 
, ORCE PLANN ING (U) 
A. MY 180540Z AUG 70 (TS)(SPECAT) 
1. REF A PROPOSED CERTAIN ADJUSTMENTS TO REDEPLOYMENT INCREMENT 
"' USMC TROOP LIST IN ORD2:R TO SUPPORT A PROBABLE SLIPPAG!: fF 
USMC INCREMENT 5. AS N'(lED'IN REF A, Tl-E TIME FACTOR IS EXTREMELY 
CR IT lCAl FOR CERT A'IN IJJ IT S. 
2 •. IN CRDER TO PREPARE LNITSAND THEIR E:QU!PMENT TO MEET SAILING 
DA.1ES AND TO MAKE USE CF THE SHIPPLNGTHAT IS SCIt:DLLED, WE MUST 
N ow EXEC UTE CERT A IN CF THE ADJ USTM EN r S PR OP Os[ 0 IN REF A IF wE 
ARE TO PRESERVE THE OPTION OF AOEQUATE:LY ::;!JPPORTIN-G INCR[MENT5. 
ADDITHlMLLY, WE M,UST 5000 DEPLOY a~E VMF'A SQUADR~ IF' WE ARE 
TO REALIZE ANY ECON Q'flIES FRQ'fl THE RECENTLY IMPO!£D LIMITATIWS 
00 SORT IE RATES. 
3. I T HEREF ORE PR OPOSE AS AN IN TE R 1M MEAS URi!: r HAT so MUCH OF REF' A 
flS OUTLINED BELOIJ . 
EE APPRWED FOR IMMEDIATE II't1PLEMENTATl~ WIT HOur AWAITING A 
DECISION ON INCREMENT 5. THESE CHANG:S ARE DESIRAOLE WHETHER OR 
NOT INCREMENT 5 IS DELAYED. 
A. DELETE FR(lI1 INCREMENI 4: 
tN IT SPACES 
1ST EN~ BN(-) 477 
DET, 1ST MAW HQ 156 
lET, H&HS- I 27 
DET, MWC S- 1 125 

TOTAL 785 
B. ADD TO INCREMENT 4: 

VMFA-314 
IET, H&'\lS-13CIMS) 
1ST 175MM G~ BTRY 

C 0 C. 1ST T K BN 
5TH CCMM BN(-) 

WARM fiE GARDS 
GP-4 
360 
03~3 

TOTAL 

324 
58 

158 
129 
lIS 
185 
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DECLASSIFIED 

SDD 
20AUG 

6AUG 
6AUG 

6AUG 

TOP SECHE1 

DECLASSIFIED

P 221603Z
FM CO III MAF
IC COMUSMACV
INFO CMC
CGFMF PAC
C G XX IV C OR PS
ZEM
TOPSECRE T/SPECAT/EXCLUSNE OR GEN ABRAMS INFO GEN CHAPMAN,
LT GEN JONES, AND LTGEN SUTHERLAND FROM LT GEN MCC UTC HE ON/EYES ONLY/
DELIVER DURING WORKING HOURS//N 03100//
FORCE PLANNING (U)
A. MY 1805402 AUG 70 (TS)(SPECAT)
1. REF A PR OP OSED CERTAIN ADJUSTMENTS TO REDEPLOYMENT INCREMENT
4 USMC TROOP L IST IN ORDER TO SUPPORT A PROBABLE SLIPPAGE OF
USMC INCREMENT 5. AS NOTED IN REF A, THE TIME FACTOR IS EXTREMELY
CRITICAL F OR CERTAIN UNITS.
2. IN ORDER TO PREPARE UNITS AND THEIR EQUIPMENT TO MEET SAILING
DATES AND TO MAKE USE OF THE SHIPPING T HAT IS SC HEDULED, WE MUST
N OW EXECUTE CERTAIN OF THE ADJUSTMENTS PROPOSED IN REF A IF WE
ARE TO PRE SERVE THE OPTION OF ADE QUATELY SUPPORTING INCREMENT 5.

ADDITIONALLY, WE M.UST SOON DEPLOY ONE VMFA SQUADRON IF WE ARE
TO REAL IZE ANY EC ONOMIES FROM THE RECENTLY IM P OSE D LIMITATIONS
ON SORT IE RATES.
3. I THEREFORE PR OP OSE AS AN INTERIM MEASURE THAT SO MUCH OF REF A
AS OUTLINED BEL OW
BE APPROVED F OR IMMEDIATE IMPLEMENTATION WITHOUT AWAITING A
DECISION ON INCREMENT 5. THE SE CHANGES ARE DESIRABLE WHETHER OR
NOT INCREMENT 5 IS DELAYED.
A. DELETE FROM INCREMENT 4:

SDDSPACESUNIT
20AUG4771ST ENGR BN -)
6AUG156DET, 1ST MAW HQ

SAUG27DET, H&HS- 1

6AUG125DET, MWC S- I

735TOTAL
B. ADD TO INCREMENT 4:

324VMFA-3 14
58DET, H&MS-13(IMS)
1581ST 175MM GUN BTRY
129coc, IST TK BN
1165TH COMM BN (-)
785TOTAL

WARM RE GARDS
GP-4
360
0333

THIS MESSAGE REQUIRES ACCOUNTIBILITY.
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DECLASSIFIED 

• • 
o 2 5 ~ 615Z Z Y H Z F' I' - 2 Z' ·3 Z F F - 6 

FMCGIIIMAF 
TO CG FMF PAC "':t .• Q 

I~F 0 CMC 
ZEM 
TOp SEC RET/EYES ONLY/FOR LT.cEN JOOES INFO GEN CHAPMAN 

", FRCt1 LTGEN MCCUTCHEON 
FORCE PLANN IN G (U) . 
1. THE FOL MESSAGE RECEIVED FRO"! ABRAMS IS F URN 

F OR YOUR INF 0: QUarE 
o 24 1322Z Z YH ZFF -6 ZFF-3 

FM (EN A SRAM S C Q't1 USMACV SA I GOO 
TO LTG MC(;UTCHE(}."J CG III MAl' DANANG 
INF 0 LT G MCCAFFRE Y DC G USARV L (JIJ G BIN H 
LTG SUTHERLAND CG XXIV CORPSDANANG 
ZEM 
TOP SEC RET MAC 11530 EYES rnLY 
SU BJECT: FORCE PLANN IN G (U) 
REF: A. CG, III MAl' 180540Z AUG 70 (IS) SPECAT/EXCLUSIVE (NOTAL) 

B. CG, III f1'AF 221600Z AUG 70 (IS) SPE:CAT (NaTAL) 
1. as) REF' A PROPOSED MODIFICATlrnS TOTtE tl1ARINE CORPS INCRE­

MENT FOUR TROOP LIST. REF BPROPOSED CERTAINCHANGES IN INCREMENT 
4 \II HIC H ARE IN DE PEN DEN TOFT HE ['1 ACV ALTE RN AT IV E. 
2. CT S) BOT H OF YOUR PR OP'OSALS HAV £ BIEN REV IE WE D IN DETA IL AN D 
ARE BEING FAVORABLY CQ\lSIDERED. BY SEPARATE MESSAG: CINCPAC HAS 
EEEN REQUESTED TO AUTHORIZE THE PCTl(l~ YOU PROPOS!:D IN REF B. 
WITH RE SPECT TOT HE REM A IN IN G PORT I CN CF T HE REF APR OPOSAL, '{ OuR 
pLANN IN G SHOULD PR OCEED ON T HE ASS LM PI I a\J THAT T RADE- CFF S BETWEEN. 
US ARMY AND MARINE CORPS SPACES WILL FE APPROJED; HOl,tJEVER, ij\JTIL 
FINAL APPROJAL IS RECEIVED F'RCJI'l ..cS/CINCPAC ON .OUR PROPOSED ALTER­
NATIVE, NO ACTION OTHER THAN PLANNING CAN BE TAKEN. 
3. (U) THE NEED FOR A TIl\1ELY APPROJAL Cf YOUR PROPOSED ACTIa~S 
IS A PPREC IATED. INF' aRM AT ION \HLL EE RELAYE D AS IT IS REC E IV E D. 
WARM RE GA.RDS. 

¥! ~~M RE GARDS. 

SSO NOTE: DEL NER 0 UR IN G W ORKIN G HOURS 
<P-4 
240 

00132 

NNNN 
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DECLASSIFIED

91010 253615Z ZYH ZFF - 2 Z 3 ZFF-6
FM CG III MAF
TO CG FMF PAC
INF 0 CMC
ZEM
T 0 P C R E T/EYES ONLY/F OR LT CEN JONES INF 0 GEN CHAPMAN
FROM LT GEN MCC UTC HE ON
F ORCE PLANNING (U)
1. HE F OL MESSAGE RECEIVED FROM A BRAM S IS F URN

F OR YOUR INF 0: QUOTE
0 24 1322Z ZYH ZFF 6 ZFF -3
FM GEN A BRAMS COMUSMACV SAIGON
TO LTG MCC UTC HE ON CG III MAF DANAN
INF 0 LIG MCCAFFREY DC G USARV LONG BIN H

LT G SUTHERLAND CG XX IV C ORPSDAN AN G

ZEM
T OPSECRET MAC 11530 EYES ONLY
SUBJECT: F ORCE PLANNING (U)
REF: A. CG, III MAF 180540Z AUG 70 (TS) SPECAT/EXCLUSIVE (N OT AL )

B. C G, III MAF 221600Z AUG 70 (TS) SPEC AT (N OT AL )

1. (T S) REF A PROPOSED MODIF ICATIONS TO THE MARINE C ORPS INCRE-
MENT F OUR TROOP LIST. REF BP R OP OSE D CERTAINCHANGES IN INCREMENT
4 WHICH ARE INDE PENDENT OF THE MACV ALTERNATIVE.
2. (TS) BOTH OF YOUR PROPOSALS HAVE BEEN REVIEWED IN DETAIL AND
ARE BEING FAV ORABLY CONSIDERED. BY SEPARATE MESSAGE CINCPAC HAS
EEN REQUE STED TO AUTHORIZE THE ACTION YOU PROPOSED IN REF B.

WITH RE SPECT TO THE REMAIN IN G P ORT I ON OF THE REF A PROPOSAL, YOUR
PLANN ING SHOULD PROCEED ON THE ASSIMPTION THAT TRADE - OFF S BETWEEN
US ARMY AND MARINE CORPS SPACES WILL BE APPROVED; HOWEVER, UNTIL
FINAL APPROVAL IS RECEIVED FROM C S/C INCP AC ON OUR PROP OSE D ALTER-
NAT IVE, NO ACTION OTHER THAN PLANNING CAN BE TAKEN.
3. (U) THE NEED OR A TIMELY APPROVAL OF YOUR PR OP OSE D ACTIONS
IS APPRECIATED. INFORMATION WILL BE RELAYED AS IT IS RECEIVED.
WARM REGARDS.
LN QUOTE
2. WARM RE GARDS.

SS 0 NOTE: DELIVER DURING WORKING HOURS
GP-4
24g
0992

NNNN

THS MESSAGE RE QUIRES ACCOUNTABILITY
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TOP SECRET.

01 402

OTTAZYUW RUMLMPA4053 2402257-AAAAOORUKHFMA RUEOFIA.
ZNY AAAAA
0 2822582 AUG 70
FM CG III MAF
TO RUHHEMA/CG FMFPAC
INFO RUEOFIA/CMC
BT
I OPSECRET r/SPECAT/EXCLUSIVE FOR LIGEN JONES INFO GEN
CHAPMAN FROM LIGEN MCCUTCHEON/MARINE CORPS EYES ONLY/
DELIVER DURING WORKING HOURS//ND 310011
FORCE PLANNING (U)
A. MACV 2804262 AUG 1970 (TS) (GENSER)
B : MY 1805402 AUG 1970 (TS) (SPECAT)
C. MY 221609Z AUG 1970 (IS) (SPECIAL)
1. REF A. QUOTED BELOW, FORWARDS PROPOSAL I SET FORTH IN REF B
FOR READJUSTMENT OF INCREMENT 4 DUE TO PROBABLE SLIPPAGE OF IN-
CREMENT 5, LESS THOSE INTERIM READJUSTMENTS RECOMMENDED IN REF C
WHICH HAVE ALREADY BEEN APPROVED:
QUOTE
FM COMUSMACV
TO CINCPAC
INFO DCG USARV LONG BINK

PAGE TWO RUMLMPA4053 I/SPECAT/EXCLUSIVE FOR/MCE0
CG III MAF DANANG
CG XXIV CORPS DANANG
BT
8 O P SECRET 44352 (J3)
THIS IS A KEYSTONE ROBIN MESSAGE
SUBJ: FORCE PLANNING (U)
REF: A. JCS 7544/1422502 AUG 70 (T.S) (PROTAL)

B. MACV MSG, DTG 0514452 AUG 70 (IS)
C. MACV MSG, DIG 2419452 AUG 700 (IS)
D. CINCPAC MSG g DIG 2604102 AUG 70 (TS)

do (TS) REFERENCES ARE SUMMARIZED AS FOLLOUS:
A. REF A PROVIDED E-S2, ARC LIGHT, GUNSHIP AND TAC AIR SORTIE

LEVELS FOR FY 91.
B. REF 8 PROPOSED A MACV MODIFICATION TO JCS ALTERNATIVE B-

REFERRED TO AS ALTERNATIVE C- WHICH AMONG SERVERAL CHANGES RETAINED
MARINE FORCES IN RVN FOR A LONGER PERIOD OF TIME THAN WAS ORIGNIALLY
SCHEDULED.

C. REF C REQUESTED CINCPAC APPROVAL TO MAKE CERTAIN DELETIONS/
ADDITIONS TO THE MARINE CORPS INCREMENT FOUR TROOP LIST TO COMPENSATE
FOR THE SORTIE RATE CHANGE CONTAINED IN REF Po

Do REF D APPROVED REF C AND REQUESTED OFFICIAL CHANGES TO TROOP

OF 3 2822582 AUG 70

COPY 3 22th IES28 TORSECRET111 MAP 2100/L 16
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PAGE THREE RUMLMPA4053 T 0 P S 12 I/SPECAT/EXCLUSIVE FOR/MCEO
LISTS NLT 28 AUG 70.
2. (TS) THE PURPOSE OF THIS MESSAGE IS TO PROVIDE THE INFORMATION
REFERRED TO IN PARA 2 OF REF C. INFORMAL INFORMATION INDICATES THAT
ALTERNATIVE C HAS RECEIVED FAVORABLE RESPONSE BY CINCPAC AND JCS.
3. (IS) THE LONGER PERIOD OF RETENTION OF MARINES IN RVN PROPOSED
IN REF B REQUIRES ADDITIONAL COMMAND, CONTROL AND SUPPORT (CCS) ELE-
MENTS TO SUPPORT III MAF (-) OPERATIONS. THE REQUESTED DELETIONS/
ADDITIONS PROPOSED IN REF C WILL PARTIALLY ASSIST IN OBTAINING THE
NEEDED CCS ELEMENTS: HOWEVER, AN ADDITIONAL 1610 SPACES ARE REQUIRED.
THESE 1610 MARINE VACATED SPACES CAN BE FILLED BY US ARMY
SPACES WHICH HAVE ALREADY BEEN IDENTIFIED AS PART OF THE 2900 SPACE
PACKAGE HELD IN ABEYANCE PENDING A DECISION ON THE SORTIE LEVEL CON-
TAINED IN REF A.
4. (S) THEREFORE, THE FOLLOWING MODIFICATIONS TO INCREMENT FOUR
TROOP LISTS ARE RECOMMENDED.
Ao DELETE FROM THE MARINE CORPS TROOP LIST:

UNIT SPACES
HQ BNC-) IS? MAR DIV 473
1ST MP BN 8-> 302
HQ BTRY, 11TH MAR 123

PAGE FOUR RUMLMPA4053 Exis 0 P S E C R T/SPECAT /EXCLUSIVE FOR/MCEO
1ST RECON BN:O) 13.8

IST MT BNC-2 95
DET, FLC 170
H&HS-18 217

139MASS-3
TOTAL 1610

B. ADD TO THE US ARMY TROOP LIST:
UNIT SPACES
2/3 INF BN o 199 LT INF BDE 920
7/13 FA BN 528
520 AG CO 13
USARV DEBIT/CREDIT ACT 149

TOTAL 1610
C. THE SERVICE TOTALS FOR INCREMENT FOUR AFTER ADJUSTMENT ARE
SHOWN BELOW:

15.8USA
USN 8.8
USAF 7.0
USMC 17.0

TOTAL 50.0

PG 2 OF 3 2822582 AUG 70
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P'AGE'-XVE 'RUMLMPAtl~3 T'O P S E·· eRE 'if ISP£CA'f IEXei .. USIVE FOR/MC€O 
.', Do NO!~~PEeIAl ·LIFT l'RAt~SPORtAYION is RE~lUIRED 1:0 SUPPORT THIS , 
Arirxo'NoOli'FIC'I~LCHANGES TO IWCWEf11t{Wt FOUR ',[ROOP LISTS AND 'THE 
:CXN'CPAc:'t~OVE:1EN'li' PRO'G~trM WEL.l B·t' SUBMITTED "UfO~ APPROVAL OF THE . 

. :ABOVE R'ECOM:'-'1£tJD£D AetuH~ 0· .. , " . ' , 

",~ W~ :NOA'C'Y'XON OTKE::t 'fHANPl.A'I\J\UI0G ~J!LL 'Sf: tAKEn UNtil REF a ,UJD ' 
"THE 'PROPOSAL IN ''flUS ~~tSSAGE 'ARk'; AP~O\lEDo"'GPQ~ 
'BY UNtHlO'tE 0 ' " ' 

20 lND~U\'Ji"r x NG, ,REF A o~iACV 'stArt, XNA[HJ£Rl'EMTLY 'OMITTED 60 SPACe: 
,D]f¥'Et;fENCI~ IN '5TH 'cordlM 'EN BETW~EN REFS 8,A~m C ANn H3Cl.:UDED THESE 
.'SPAC~S AS 'ARMV :,ADDoON.S· U~lo' ,fs'fm VICE 155m) 'x'OOSTEAD OF USMC ADD .... 

':OfljSo :;)0 'N.01BE:lX;!tvtRtCTlfl'VX~G :'tHIS 'ERROR ;''PORtH A,"l'ENDAtlTDEtAY9' 
:::11\1 REst~'fl'HiG 'IliT '!t!AC" AND 'USt\R\! 0', tJOUlD PREF'ER 10' (-lEt APPRQVAl.(fF .' 

':~~: "~x:~p~~~Nl A~~~~~~ii;~ ,'~~v~L~'~~~~~ x ~~E~ii~~O :g~~~~D A ~A ~o PROCEED 0 

IIHE1H£RSEjT1INOL.~ CLlCA";U,U REQUI'RED VOR r~SS"'3 fO 'AVOID ~JOR 
. ,uNt~EeESS.ARY :EXPEfUH1URESo sUBJEct 10 YOmfCQf\JcURRf.NCEci 1 ~nLt.' 
',COU\'4Y.ERF:~LM'1CE MAC\! ERROR BYWay r~Ar1\'41~G 6£1 ExtRA IMoCOlJl'lTRY 
: ':'KH CO\1M 'BW ,SPACES f) SO FORESEE~;WO fER~"oNI.iEL' OR FUfm If@G P'ROBL£MS 

. 'y IllVOl \ItO oWAfM REGARD So', ','., ': 
'OpoJi 
:S:li' 

,:4053 

DECLASSIFIED

TOP SECRET

PAGE FIVE RUMLMPA4053 POPSECRE I/SPECAT/EXCLUSIVE FOR/MCEO
D. NO SPECIAL LIFT TRANSPORTATION IS REQUIRED TO SUPPORT THIS

ACTION. OFFICIAL CHANGES TO INCREMENT FOUR TROOP LISTS AND THE
CINCPAC MOVEMENT PROGRAM WILL BE SUBMITTED UPON APPROVAL OF THE
ABOVE RECOMMENDED ACTION.
So (U) NO ACTION OTHER THAN PLANNING WILL BE TAKE UNTIL REF B AND
THE PROPOSAL IN THIS MESSAGE ARE APPROVED. GP-Q
BY UNQUOTE.
2. IN DRAFTING REF A , MACV STAFF INADVERTENTLY OMITTED 60 SPACE
DIFFERENCE IN 5TH COMM BN BETWEEN REFS B AND C AND INCLUDED THESE
SPACES AS ARMY ADD-ONS (I.E. 1610 VICE 1550) INSTEAD OF USMC ADD-
ONS. 00 NOT BELIEVE RECTIFYING THIS ERROR WORTH ATTENDANT DELAYS
IN RESTAFFING AT MACV AND USARV. WOULD PREFER TO GET APPROVAL OF
REF A AS SOON AS POSSIBLE SO PLANNING BY ALL CONCERNED CAN PROCEED.
FOR EXAMPLE, I UNDERSTAND NAVY NEEDS IMMEDIATE ANSWER AS TO
WHETHER SEMINOLE (LKA-109) REQUIRED FOR MASS-3 TO AVOID MAJOR
UNNECESSARY EXPENDITURES. SUBJECT TO YOUR CONCURRENCE , I WILL
COUNTERBALANCE MACV ERROR BY NOT MANNING SO EXTRA IN-COUNTRY
STH COMM BN SPACES, SO FORESEE NO PERSONNEL OR FUNDING PROBLEMS
INVOLVED. WARM REGARDS.
GP-4
BT
4053

PG 3 OF 3 2822587 AUG 70
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P'fTA ZVUlrJ RU;~U:PA42Ji 0 2 02 0~H 7-.8 AAf.l ~.",' rWHHj?~f;A 0" . l' . . iI 
Z NY A MHI Aj U ~ D; ; - Lv 
P 3000 R 7Z AUG .,0 
FM C(3 III ~A" 
TO RUHHF~A/CG rMFPAC 
B1 
CON 1"" IDE: N r I I~ L/SPECtH/;·1CEO/£XCLllSIV: FOR LieEN 
JON!S FR0~ LTSE' MCCUTCHEON 
A. CG F'iP'F'PAC 26i'Hn AUG72i (5) 
1~ 'U~~ISHED SILL DOEHL:'~ A COpy Or R~~ A TODAY AT 
MONTHl.V WllW AT !-to !tACv. M .. SO Gt\VS SMH1IL2D 'V2?SI0N 
I.CORPORATl~G fiLLETS LISTED IN PAqA TWO TO MG2N CDWLESD 
HE tJA S ~o S'! APPrfECXf.\ T I \IE u 

2~ I TOLD DOEHL!~ IF H£ THOU2HTiT~SR! VEQE· EILL~TS OF 
GRl£ffilTEI1 IMPIJR!/H3CE YHAf~ THose; LISTSD to bEY 11£ !C~OW AND 
I THOUGHt W~ COULD WO~K OUT CO~PRD~IS~ AS LONG AS TOTAL 
NUMBE~ S WEl1 e: ~101" E XCf:ED ~D" FO r: E Xf.l :~PLE 9 H2· i HO UG Hi 11 
B IU.tT SHOUL.D E E: REt A I ~E!) r~ SJ 3 AS T HA l' ! S PO H'T ~1HER~ 
ALL PAPERS MUST TRANSIT AI SO~2 POINt IN TIMEo 
3 Q THIS ~O~TH~9 VIED WAg PR2TTV ROUTINE eUT G2N ABRAMS 
D~!) HAVE CO:fJrqANDE~S ASS::~ELE HJ MIS Op'ji'ICE pOR SOi'i2 
PEqSOf\lAL OESE:RVATHHI)So l.~U. cur YOU IN OI\J :1HE:SC: "H!?:\\! 

PAG£ TWO RU~LMP~424B C 0 ~ F 1 DE' f.X A L/5PECAT/MC£O 
YOU VISE! ~EX1" liMP'; Ri::GARD So 
GP"'4 
E1 
~2~t'il 

ONLY 
()'~'O>' .... ,. 
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MCEO

PITAZYUW RUMLMPA4242 2420217-AAAA-RUHHFMA.
00 49

30.00ZNY AAAAA
P. 3000172 AUG 70
FM CG III MAF
TO RUHHFMA/CG FMFPAC
BT
C:ONFIDENTIA L/SPECAT/MCEO/EXCLUSIVE FOR LTGEN
JONES FROM LIGEN MCCUTCHEON
A. CG FMFPAC 2619172 AUG70 (S)
1. FURNISHED BILL DOEHLER A COPY OF REF A TODAY AT
MONTHLY WIEU AT HQ MACV. ALSO GAVE SANITIZED VERSION
INCORPORATING PILLETS LISTED IN PARA TWO TO MGEN COWLES.
HE WAS MOST APPRECIATIVE.
2. I TOLD DOEHLER IF HE THOUGHT THERE WERE E ILLETS OF
GREATER IMPORTANCE THAN THOSE LISTED TO LET ME KNOW AND
I THOUGHT WE COULD WORK OUT COMPROMISE AS LONG AS TOTAL
NUMBERS WERE NOT EXCEEDED. FOR EXAMPLE, ME THOUGHT A
BILLET SHOULD EE RETAINED IV SJS AS THAT IS POINT WHERE
ALL PAPERS MUST TRANSIT AT SOME POINT IN TIME.
3. THIS MONTH'S WIEU WAS PRETTY ROUTINE BUT GEN ABRAMS
DID HAVE COMMANDERS ASSEMBLE YV NIS OFFICE FOR SOME
PERSONAL DESERVATIONS. I'LL CUT YOU IN ON THESE WHEN

PAGE A L/SPECAT/MCEO
YOU VISIT NEXT. WARM REGARDS.
GP-O
BT
4240

COPY20144COPIES 3000172 AUG 72

WNNN

30 00 yeep
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~1iC~~~I·~CRur1u1PA4410 2432J155=CeCC~~RUHHF'MA R!J~CF'IAo 
P'310!56Z AUG '10 

, ;: ,Ij CG Y I I i1 A F' '. 
"1<0 ffUHHnlA leG F'MFPA C 
lNFO R UEOF'IA/CI'IJC 
B1 
c: 0 :~ }i I D II N r I A l 111\135 215 011 
~~£H~;~~~JA~~ ,fOR LTGE?\,: JO~!ES INFO GE.N·CHAPlilAN ,F'Rl-i'l Lhe::" iq~;C:Fr::H':'O'; 

'\,iJISn {)'::- Hor~tI EGll -1{fWGH DEP'Asgl 'TO -rH2 -pnESID~\:T -"QR DGl~ESrIC 
AFFA IR S ' -, - :: 
L. HOrL, EGIL ~OGE VISITED 111 NAF HQ 291034:0 :" 291030 !WE rw~ 
ftj;~ ?O S~: 0 F' G A IN It\'G F'Ill ST HA ;;1) IN FOR MAT 10 Iv 0 :.~ T If:: MAC. '; IT U) j.' .J :'-J 

COflSi!:~'JENCES OF DRUG ABUSE PROBLENS OF tlo So TRCOPS E~ R\I~\!o' HIS 
\;r~r:. TO III MAF \IJAS PART Of A nJO DAY VISIT TO ~1R"'! ARt.f.N.:':';:'. 
BY CG XXIV CORPSe 
2 .. IT t!A!i i'liRo KROGWS DESIRE THAT HE VISIT ttJI1H SZRVIC:;:';',-:~ 0;:' flU, 
R~d-H{~i ,!1ND SERVICE BOTH REAR tIl-mAS AND REMOT'r F'IR";: BASr.:S TO (.:~T f'l 
f€:2::L FOR {if;?: NAGNITUDE OF THE DRUG PHCBLEill .. UPON CO.'iPLsr 10" uP' n.; 
\fISH TO nnl HE tHLL REPORT HIS FINDINGS TO THE pp,;::$!Dr.::;"" IT D.C 
(lJor t\P:?Et\l: IN ANY WAY THAT HE ~JAS HERE TO FIND SUPPt)RT TOPk0vr Itll'Y 
D.qUG APUSE IS RMIPANT IN IN':., 

P(~Gr~ llvn f, {Jf1t.i'iPA44 A:O CON F' IDE N T I ;' L 
.5", rl~ !iIE:~·J OF' THE SHORT tIME FOR A IU MAr v!srr 1 D':CIJ::-:· Te 
UfIlXZIr !HErI~IE IN A 8RIEfHJGIDISCU5SlON FORMATO) AN OV::f\\li':"'~ 
tV r~E U': (liM' DRm STATIST les AS PREVlOUSUf PR~SS:1:zr: Ie ::i\CH G::' 
Y:J U tU,~: ?h iT. SA-: MIED l3 Y NY G <~ 1 AND T HE ~J T ME: I ~~SPt~ CTOR 9 A S'( il'if, U U::7 D IV" 
iSHHl D XSCU5SED THE PROBLEM FROM THE D IVlSKG N L:!:\li::L F'CLl(:,':;:~: :: Y 
r)~f: DfVJS:Orl DRL(j INSTRUCTOR ~H~l~! I<AnA 9 VJHO ... AVf. P.I'J sxcr~J.L'::·'T . 
t:Z;·J Mn'Urr LECTURE C01·WLEtE tHTH IMPHESSIV£TRAINHk: P1D~;v TH;::: 
tfJ:tET :U\\1 ~It;::; THEN OPENED UP A:~D SPECIF'!C QUEST 10 NS ' .. '::Rf A[l,'j;:::S;3~-:) ~ 
F\1nL:.':i(; COt!;[; AND FNPM fiE PRESE ~jTAr YVES t~ERE AL SO PR r.:s~~ NT 0 

.t~ ~ma l{Fi{;,GH HAS At-J EACELLE;~T INSICHT COrJCER~!HK:. iJP.Us. Ar-~i5~:" If:.: 
Q :.lOTF.:D fA CT 5 A NO F' IG URE S SA S IL '{ 0 HE A S [{ED 0 UR V E',: S 0 ',1 L :~C H. 1.7 I [~.~ 

··\i\Plt..l!;HU\ AND READILY AGREED THAI IT SHOULD NOT GE LEl:.HLEc.)~. A3 *.:. 
PJ::t:'o:::n OIJ!" \I'i!: ALHEADY HAVE E~ourH OF A PROBLZ~'j \~UH ALCOIWLo IT j 

'·#~5 i\GT~i!ED BY ALL ::HAT SETTING ASIDE THE H.U::...:.Al..!TY OF' It if1fLJUrl"ri 
PO!;b2S;:JtG!Il/USE THE HAfV1F'Ul EFFECTS OF ttlARXJU~~;A VS tiLCOliOL l?A~I:!~~ 
!H~ INS'!f"'iL;t!OR/LEC!'JRER III A('~ r::XTREMELY Al':~·.'I'IR~ ?OSIT!("! Te ?Rev: Te} 
'f}~~: YO']!iiGS!ER THAT MARIJiJA:".)A IS ALL BADo 
50 HE, X:'£I.CATED A FlnDH:C THAT HARD DRUC'S AR~ ND',} ct!'1n!:, I<'rG HI.; 
SOli!~E}1~~ r·1li u so SO~lE (RED ROCK) IS BEL~2- BRCUl:HT FRCI\j THAYl;..;") 1-',") :]\..L", 
TO M~E~iCAN SOLDIERS., HE SAID THAT SOi'iE SERV I C::' ,{!: ',1 !iliV2 .1!S1'i\:~:·; L .(' 

t~'1'/ -.:J ?~ . 
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OR UMLMPA4410 2433155-CCCC--F RUHHFMA RUEOFIA.
P 3101562 AUG 70 8550-24,PM CG III MAF

3/12/01
$7.58

HAS BEEN sentTO RUHHFMA/CG FMFPAC
ORIGIG-1INFO RUEOFIA/CMC
REGISTS 5BT

CONFIDENTIAL //N3505011
PERSONAL FOR LIGEN JONES INFO GEN CHAPMAN FROM LIGE
VISIT OF HON. EG IL KROGH DEP ASST TO THE PRESIDENT FER DOMESTIC
AFFAIRS
10 HON. EGIL KROGH VISITED III MAF HQ 290340 9 291030 FOR THE
PURPOSE OF GAINING FIRST HAND INFORMATION ON THE MACHITUDE , DD
CONSEQUENCES OF DR UG AB USE PROBLEMS OF U. S. TRCOPS IN RVN. HIS
VISIT TO III MAF WAS PART OF A TWO DAY VISIT TO MR-1 ARRAN.DO
BY CG XXIV CORPS.
2. IT WAS MR. KROG H'S DESIRE THAT HE VISIT WITH SERVICESON OF ALI
RANKS AND SERVICE BOTH REAR AREAS AND REMOTE FIRE BASES TO LET A
FEEL FOR THE MAGNITUDE OF THE DR UG PROBLEM. UPON COMPLETIO OF HIS
VISIT TO RVN HE WILL REPORT HIS FINDINGS TO THE PRESIDENT. IT DD
NOT APPEAR IN ANY WAY THAT HE WAS HERE TO FIND SUPPORT TO PR.OVE THAT
DR UG AB USE IS RAMPANT IN RV

PAGE TWORUMLMPA44IDCONFIDENTI
So IN VIEW OF THE SHORT TIME FOR A III MAF VISIT I DECIDES TO
UTILIZE THE TIME IN A BRIEFING A ISCUSSION FORMAT. AN OVERVIEW
OF THE 11. MAF DR UG STATISTICS AS PREVIOUSLY PRESENTED TO CACH 05
YOU WAS PRESENTED BY MY G - I AND THEN THE INSPECTOR , 1ST MAUTNE DIV-
ISION DISCUSSED THE PROBLEM FROM THE DIVISION LEVEL FOLLOWED EY
THE DIVISION DR UG INSTRUCTOR , HM- Card KANIA, WHO CAVE AN EXCELLENT
TEN MINUTE LECTURE COMPLETE WITH IMPRESSIVE TRAINING AIDS. THE
MEETING WAS THEN OPENED UP AND SPECIFIC QUEST 10 NS WERE ADDRESS
FORLDOCOND AND FMAW REPRESENTATIVES WERE ALSO PRESENT.
So MR. KROGK HAS AN EXCELLENT INSIGHT CONCER MING DP.US AEUSE. HI
QUOTED FACTS AND FIGURES EASILY. HE ASKED OUR VIE'S 01 LECALIZ INC
NAPIDMANA AND READ ILY AGREED THAT IT SHOULD NOT BE LEGALIZED, A3 HE
POINTED OUT, WE ALREADY HAVE E NOUCH OF A PROBLEM WITH ALCOHOL o IT
WAS AGREED BY ALL THAT SETTING ASIDE THE ILLECALITY OF MARIJUANA
POSSESTIGN/USE THE HARMFUL EFFECTS OF MARIJUANA VS ALCOHOL LEAVES
AN INSTRUCTOR /LECT RER IN AN EXTREMELY POSITICY IC PR.OV : TO
THE YOUNGSTER THAT MARIJUANA IS ALL BAD.
So HE INDICATED A FINDING THAT HARD DRUGS ARE NOW COMIN Y"TO THE
SOUTHERN MR ' S. SOME (RED ROCK) IS BEING BROUEHT FROM THAILA H") SUL
TO AMERICAN SOLDIERS. HE SAID THAT SOME SERVICE HAVE MISTAICE

Pg 1-2
310156 A
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PAGE THREE RUMU1PA .. 1i418 C 0 fJ F' iDE ill r I A L 
T HII r T HE Y CA tJ S r~ U'F HEl--i 0 I N A ;~D NO T BE CQ:'.'H!: AiYil CT -::: 'J r::-.: P0 I .. ~ -:. eJf 
TH/iT HEROIN F'O~j(\)D Ht:RE IS OVER S'0 PERCE!!T PURE l1iEfiF::F,S II C[ ':US TCr 
S'EtL HEROH! RiffED AI 5 PERGENl'~ I~ NYC LhST YShR OVi:R 9GJ P::,jPL~ 
UNDER .50 YEARS OF ACE DIED OF OVERDOSS OF' HAR!.J !lRll_So I.': ::YC IT I;; 
tHE: MAJOR CAUSE OF' DEATH IN AGE GROUPS ! 7<>3210 t~E: A(R2'::r"J THAi HtIH0J~, 'j 
USE IS RARE TO ALMOST NO:J E/;ISTENT IN i"JR"!o THE PR,'.CTICZ (.F' LAC;H:'~, 
OprlJ~1 IN MARIJUA~A CICARETl'ES WAS ERCU3HT TO LIGHT .. THIS 5:;::;:.'12:) L, :" ~ 
A RECENT REAR AHEA PROBLEM OF' CO:~SEl.._UE:\CE Ptf'D CCUD B~Cei1" ~:~F. 10!J3o 
A READILY AVAILABLE SUPPLY OF MARIJUANA IN THZ R~AR AREAS ~AS JI~C~~~=: 
A~IDAGREED BY ALL 10 BE FACTUAL .. HQt-JEV[R p u~..;.:: IN F'L-R(:.'AR~) P,?:~MS A'·::i 
A1' FSaQ-S HASN01 BEEN &:~:cou~nERED,. NOR 15 IT CO,·~SW::R?J A ?RC:U-.! 
SINCE f'l1OS1' REALIZE THAT THEy 1'1UST HAVE C01'>1PLEP: CC ":TROL 01' '·r ITS 
AT ALL fINES 10 SURVIVI.!:o MARINES DEPEND ON EACH CTH::P. ti~:D ttJA~IJ:iA :r,/ 
DRUG 'ABUSE TEND NOT TO BE TOLORI-\TED BY ,Oi~Sg5 PE!:RSo U~JD~R TH~3::: 
COND Xl IONSQ 
60 HE ~lAS HERE TO GATHER I~lF'Or1{l1ATI0N TO E~lA~LE THZ ?RESID~ ,;r I(; -:(.,'J,,~_~F: 
SO~1E OF' THE CONGRESSIONAL XMQUIR XES 1\~JD IRR'l:BPONSIaLE lEP0RIIW I·· T}-r: 
PRESS" HE SAID THAT LAST WEEK A VICE ADMIRAL T:STIFED E::?OF,;: A 
COfllGRESSlONAl BJ(~:.J1RY~"IN iiJY OPINION All THE w!:~: A!' i1Y LAI \\'a"i2 
ON DOPEo"" COUNTERING THIS KIND STArEME;~T INTH2 pRESS IS Dlf.?ICUL: Ad::' 
tHE PRE-SIDENI WOULD LIKE fO REPORT 'f0 THE NtHW\ THAT TH::R::: IS::"T 

flAGi FOUR RUMLMPA44H3 CON F' ! DEN T X A L 
!~mESPRE#lD JS[ OF MARIJUANA AND DI\~GERGUS DRUC7$ B'i ;:;ERVIC;::i'1:::: IN RV.: 
AND THAT 'fM£RE IS~J~r A DETERIORATION OF' r;v: 32RVIC;:"So A'!OTH:::'F 7".~,,1jfi.­
HE lLWE OF HOW THIS PROBLEi1 IS BEING· USED AS t~ POLH1CAL TeeL i',~ i;1 :.~-, 
tHE AOMl'!!S1RATION WJ\S wl<ENT STA'AE 1:JAS ~JOIHH .50 D,n's IN C?i,',mUldu ',':;­
NEEDE.D THAT OTHER 30 DAYSo" 
70 MR 0 KROGH WAS ACCOI"jPMHED (ON 'uns VISIT) til' ;'11:1 a JOH~: L.:H;"J-I-·: J.l 
i1EMBER OF DR" KlSSH.tER 9 S STAFFa . 
So PlRo ~OGH .~SKED SPECJ.F'ICALL'lf H' WI K:lJl: t

,' G'} tlT'f 'j,'-C1Q?')T t,ll-~r-:::: 
!.lSI! OF' f1ARIJWUIlA HAD JEOPARDIZED A CDMBAT ~\'j~,~;:':t;':o ~,;;: !{:';::'_~ O? 1''10','0;­
!'\:~ H£ SAID rc HIS IOvO~lJ..[DGE THERr.: HAS ;aEE'; ,\~ "';Pbi\l I\:SrA';C=~ IN 
RV;\1 '~OR HAS Hit FOUND ANY EVIDENCE TO THIS ~H Tela 
~o li MA VE r Nel UD ED THE .3AL IE: NT PO I NT S fa ('ID Me ;;;,:; ,"':~ a !{;i O(~ H CA ': J : V:L ;. j' 
Pi SJ(GNIr.rCA.:~r PROGRAM THAT IHLLHIrLP CORRE~r -ri':~~ p;WeU::4o 
i<i~H~J 'liEGARDS.. ' 
GP=~ 
m 
lj~10 

,~ /)/ - ~ 6J ~ .4-

r ,-' 
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PAGE THREE R/JMLMPA4412 A
THAT THEY CAN SNIFF HEROIN AND NOT BECOME ADDICTED HE POI TEC OUT
THAT HEROIN FOUND HERE IS OVER 90 PERCE IT PURE WHEREAS I C( US THY
SELL HEROIN RATED AT 5 PER CENT. IN NYC LAST YEAR OVER 960 PEOPL
UNDER 30 YEARS OF ACE DIED OF OVERDOSE OF HARD DRUSS. I : .YYC IT IS
THE MAJOR CAUSE OF DEATH IN AGE GROUPS 17-30. WE AGRETT T MAI HARD DRU
USE IS RARE TO ALMOST NON EAISTENT IN MR-10 THE PRACTICE OF LACING
OPIUM IN MARIJUANA CIGARETTES WAS BROUGHT TO LIGHT. THIS SEEMED To
A RECENT REAR AREA PROELEM OF CONSELUENCE AND COULD BECOM SERIOUS.
A READILY AVAILABLE SUPPLY OF MARIJUANA IN THE REAR AREAS WAS DISCUSSED
AND AGREED BY ALL TO BE FACTUAL. HOWEVER USE IN FORWARD APEAS AND
AT FSB S HAS NOT BEEN ENCOUNTERED NOR IS IT CO NSIDERED A PROBLE.
SINCE MOST REALIZE THAT THEY MUST HAVE COMPLETE CONTROL OF "ITS
AT ALL TIMES TO SURVIVE. MARINES DEPEND ON EACH OTHER A D MARIJUA in/
DR UG ABUSE TEND NOT TO BE TOLORATED BY ONE'S PEERS. UNDER THESE
CONDIT IONS.
6, HE WAS HERE TO GATHER INFORMATION TO ENABLE THE PRESIDE IT TO COUNTE
SOME OF THE CONGRESSIONAL INQUIRIES AND IRRESPONSIBLE REPORTING I. TH
PRESS. HE SAID THAT LAST WEEK A VICE ADMIRAL TESTIFIED BEFORE A
CONGRESSIONAL INQUIRY, IN MY OPINION ALL THE ME # AT MY LAI WERE
ON DOPE." COUNTERING THIS KIND STATEMENT IN THE PRESS IS DIFFICUL. A.S
THE PRESIDENT WOULD LIKE TO REPORT TO THE NATION THAT THERE ISH'T

PAGE FOUR RUMLMPA4410 OCONFIDENTI A
WIDESPREAD USE OF MAR IJUANA AND DANGEROUS DR UGS BY SERVICEMEN IN R.V.
AND THAT THERE ISN'I A DETER IORATIO OF THE SERVICES. A OTHER EAMMEL
HE GAVE OF HOW THIS PROBLEM IS BEING- USED AS A POLITICAL TCOL AAA
THE ADMINISTRATION WAS "KENT STATE WAS WORTH 30 DAYS IN CAMBODA, US
NEEDED THAT OTHER 30 DAYS."
7. MR. KROGH WAS ACCOMPANIED (O N THIS VISIT BY MR. JOHN LIMBAY A
MEMBER OF DR. KISSINGER'S STAFF.
So MR. KROGH ASKED SPECIFICALLY IF WE KNEY 02 4.14 X CIDENT PHERO
USE OF MARIJIANA HAD JEOPARDIZED A COMBAT ME KNEY OF NO
AND HE SAID 10 HIS KNOWLEDGE THERE HAS BEE M .NOWN INSTANCED IN
RVN NOR HAS HE FOUND ANY EVIDENCE TO THIS EFFECT.
90 X HAVE INCLUDED THE SALIENT POINTS AND HC F2 So KROOK CA : DEVELOP
A SIGNIFICANT PR OGRAM THAT WILL HELP CORRECT THES FROBLEM.
WARM REGARDS.
GP-4
BI
4410
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