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P 6158277 AUG 78

F% CG 111 MAF EXCL
TO RUHHFMAZCG FHMFPAC

BY
TOPSECRE 'E/SPECAE/E}(CLDSNE FOR. LXGEM JOWES FROM LTGER
MCCUT CHEON/HAR TNE CORPS EYES @ﬂ.Y/DE!‘ NFP DR ING WOR KNG
HOURS/ /803 1887/
FORCE PLANNING = 3D NG\B o
A. CG 111 MAF LTR SER 008382% DI’D 2 JUN’ m [T 83
B, CG XXIV CORPS 158320Z .jUN 79 (83 (PABEP)
fo REF A PROVIDED PLANNING IDQM FOR. KEYSTONZ ROBIN .
REDEPLOYHENTS TO INCLUDE UNIT DESIGNAT IONS AID STRE N&T HS
TO REMAIN IN COUNTRY AS 3D MAE DU’RM& PERIOD | JAN -
1 MAY 76
& MAB PLANNING LN REF A WAS 55’550 Dé FQRLI R CGFMFPAL/

C PREFERENCES FOR 18, 8K MAB FLUS: -6K CAG 21D [.2K
FIGLLOUP FORCE., COMPOSITION OF.MAB WAS BASED CN PROVISIOHN
OF ALL ARCUND BALANCED FORCE . U#PABLE OF OPERATING
AMYWHERE IN I MR BUT NOT FROVIDING AIR FIELD DEFENSE. ‘
3, REF B AND EXPRESSIONS FROM- )’)\N CORPS STRCHNGLY I ICATE

.

PAGE TWO RUMLMPA4TE6 T O P & x:, CRET SPECQ“" MCED

3D MAB WILL REMAIN IW DAH&NG AREA AMD WILL BE RESPONSIBLE

FOR DEFENSE OF VITAL AREA AND ROCKET BELT, T0 DATE, HOWEVER,

MO EXPLICIT STATEMENT OF MAB MISSION HAS BELW RECERVED,

4, T0O MEET DANANG VITAL AREA/ROCKET BELT DEFENSE MISSION,

111 MAF NOY EMPLOYS FOWR INF BNS,.AN-1IP Bi, AND LOGCAL

SECURITY/REACT 10N FORCES PROVIDED 'BY ALL UBITS IN AREA. N

THE WAB ONLY THREE INF BNS AMD ¥O ®P BN wiLl BE LEFT.

ADDITIONALLY, ABOUT {5,089 PERSONNEL WHO NOW COWIRIBUTE 10

LOCAL SECURITY IN THE AREA Wikl, MAVE DEPARTID .

5, I VIEW THESE COMSIDERATIORS, IT. APPEARS HIGHLY DESIRABLE

TO BEEF UP. INFANTRY STRENGIH OF MAB BY A FOURTH BN, THERE ’
MO WAY TO GET THIS BN WITHIN 12.6K WITHOUT GIVING uUP

SOi‘iE'{HKNGo A CLOSE REVIEW OF MaB: STRUCTURE IND ICATES IT

IS HEAVY OX LONG RANGE ART ELLER? 48D AIR SUPPORT FOR DANANG

AREA MISSION, ALSO TAMKS WOULD' BE OF LITTLE VALUE ZN THIS AOs

6. I THEREFORE INTEWD 7O FROPOSE AS THE PREFERRED FAB

STRUCTURE FOUR INF BHNS AMD ONE FIKED WING SN, I &W ‘STUDYER!G

WHETHER THE A-4 OR THE A-6 WILL GIVE FIE-THE MOST RETURN. TO
GAIN PROGRAIl SPACES FOR THE 4TH INF BN, I WILL DELETE THE
OTHER FIXED WING SN AMD ITS: SHARE OF H&WS/MQBS;, #MaB-11 HQg
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PAGE THREE RIHLMPA4TGE T O PSE CR E T SPECAT MCEQ
THE § TBMM GUN BIRY, THE ESiWWuSP HOW BIRY, mﬁﬁ THE TARK CO,
AND WILL REDUCE 2D CAG TO 406, THE 206 CAS SPACES RECOUPED
WILL BE RETAINED AS CUPPS, S0:-.%0 DEGR&DRTK?& IN THIS PROGR AW
WILL OCCUR. AS A HEDGE OR LOWBG RANSE. ARTY, 1 WILL RETAIN
THE UNMANBED TOWED §55MM HOWS .ROW. IN¥ HQ BIRY 1ITH NMAR,

- 7. INFORMAL LIAISON WITH XXIV- CORPS aMD TIH AF AMD OWR
EXPERIENCE WITH WACY IN INCREMENT 4. LD ICATES THEY MAY
FAVOR RETENTION OF F¥ AIRCRAFZ!. HOWEVER. BEL IEVE WE SHgU%D
LEAD WITH 4 BN OPTION BECAUSE._.IT+IS WHAT WE NEED 10D

'JOB AHD. SECONDLY IT WIL FORCE- A DECISION ON MAB MISSION -
OR PROVISION OF OTHER FORCES FOR VITAL AREA SECURITY. WE
VILL BE PREPARED T0.FALL ancx*oﬁ 4o squ MAB IF NECESSARY.
WARM REGARDS: ,
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- TO C& XXIV CORPS

fM ADMIN CG III MAF -

INFO CG FIRST MaAW

CG FIRST MARDIV

ZEM ‘

SECRET EYES ONLY/FOR LTGEN SUTHERLAND INFO FOR MGEN

WIDDECYE FROM MGEN ARMSTRONG/DEL IVER DURING WORKING HOURS//N33822//
REDISPOSIT ION OF FORCES, QUANG NAM PROVINCE

l. 1 HAVE REVIEWED THE OVERLAY PROVIDED BY OOL LEE LAST WEEK wHICH
IND ICATES: )

7

" A. ASSUMPT ION BY THE 5TH MARINES OF THE PRESENT A0S OF

BOTH THE 5TH AND 7TH MARINES.

B. EXPANSION OF THE ROKMC A0 TO THE NORTH AND TO THE

SOUT H

C. MOVEMENT OF 2D BN 5TH MARINES TO LZ BALDY. ,
D. TRANSFER OF AN HOA, ROSS AND RYDER TO ARVN AND .
COLLOCAT ION OF 2/5 AND ARVN AT BALDY.

2, wE BELIEVE THIS IS A WORKABLE SOLUT ION ALTHO UGH

NOT AS DESIRABLE AS THE ARVN ASSUMING AN A0 ON THEIR

0WN AS WAS PROPOSED BY THE 1 CORPS STAFF AT YOUR HQ ON

20 JUL 79.

3, IN THE REDISPOSITION, THE FOLLOWING SHOULD ALSO

BE CONSIDERED: o

A. THE RESULT ING STH MARINES AO IS VERY LARGE AND IT WILL

NMT BE POSSIBLE FOR TWO USMC BNS TO PHYSICALLY CONTROL

THIS MUCH TERRAIN. THEREFORE IT SHOULD BE UNDERSTOOD THAT
MUCH OF THE AREA WILL HAVE TO BE OCVERED BY RECON, AERIAL
OBSERVAT ION, OR THE ARVN.

B. THE EARLY TRANSFER OF AN HOA, ROSS AND RYDER TO THE

ARVN IS NECESSARY FOR SMOOTH REDEPLOYMENT AND REPOSITIONING.
ADD IT IONALLY, IT IS HIGHLY DESIRABLE FOR LZ BALDY TO BE

TRANSFERED T0 THE ARVIN Y LHo2/8 RYN AJATNG,, ?ﬂTENANT,
THEREBY FACILITATING ULT IWATEAR{DE PLOAMENT OXELE STH
MAR INES. o e

WARM REGARD S o
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HQQZXUﬁ RUHLIIPAGESES {Rqﬁ&?5ﬁ“§5”¢&ﬁﬂNWFWﬂu
P“Y ABAA

2 A5 15232 A8 79
?ﬁ ADMIN TI:0 MAF
TW RUHHEMA/Z1 G FHFPAC
T 0P SECRE TiQPEuﬁﬁ/ﬁXGHU$1Va 70 BOEEW HOUGHT G FR OM

BaN MILLERS MARINE CHPS EYES LYﬁELfNI‘:P DURIVNEG UIRHING
ﬁ@ﬂﬁgffﬁﬁﬁﬁﬂ@f/

FORCE PLANNING €U

“a JOE BAZ3497 AUBG T8 (TSr CNGTaAL)

Ba GCINCPAC B5B413Z RUC 7@ {183 KNQE@LD

TIF ORMAL COBTACT WITH ACTIO0N CFFICER Ol MACU=J3 STAFF I¥DJIOAYE

ENF@%%QTE@% CONTAINED REFS A A0 B, WHICH W& DO WOT HADR, MAY
YLHUE CONEIDERARLE RHPACT G4 MSMCR FORCE PLAYMNING, OUR AGTIOd
FFICERS WILL VISIT SAXGE THIMRE @R MRE IRF@ENATION BUT
DRESEST ITUDICATIOGNS ARE THAT ¥AB MAY BE RLCUIRED T0 RFﬁﬁKﬁ e
GCOITRY UNTIL 1 JUL. 78 R LATER, ADDITIONALLY, UNITS WITHNELD :
3Y MACY FROW INCREMENT F OUR CuHF¥ ﬁ HEM, MaCod, RADIO ﬁﬁ? Hay
BT REDEPLOY RXf INCREMENT FIVE £S5 309 1%0“@%? BUT MAY BE HELD
28 AL ADD-ONS. )
2. SUGGEST YOU OBTAXE NEFS IF YOI DO K0T L(LREADY HOE.D. WILL YEEP
YOU ADVISED A8 THINGS DEVEL 6P,

EPo4
5T

883

TOD? #513582 AUG 79
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v mci8eT 2 YoDs ﬁé/‘%‘?‘agz AUe ‘7{5
OTTAZYUY RUNLEPAOSIZ Zﬂ%ﬂﬁ%o&&%mﬁﬁmwmm
ZNY hRARA

0 865442 AUG. 18
_Fi ADHIN 111 HAF @MESWE

T0 RUNHFIA/CE PHPPAC

BY RSy

T0P SECRE wspgcawsx@um% FOR:LTEED JOKES PROI WeED -
ARMSTRONG/UAR INE CORPS EYES @ECL#K’/DEL IVER DU U UCRKING HOURSS
FORCE PLANNING /780516077 ,

fo JCS BITT512 AUS 78 CTS) ‘oo~ T

B, JGS DAZBAOL AUB T0 (TS) « = -\

Co CINCPAC §5B4i5Z AUB 76 (ES)., & -

f, OU 6 AUS 79, ACTION OFFLESES FROY G-, LIT HAF VISITED M&W%US
RELATIVE 10 NEVSTONE ROBIN REDEFLOVNELTS. 4LD RECZIVED TUFERAAT 10D
RELATIVE TO REFS 4, B, AID G #S FOLLOUSS

b, REFS INDIGATED JCS WEVSTOUS ROBIN ALTERWATE A C56-10-98) U0
LOWGER FEASIBLE DUE SHORIFALLS AREY PERSORNEL ALD UOULD EVED BE
DEIFFICULT TO EXCUTE ALTERNATE D (50-40-66) YITHOUT SLIPPING THE
USHG BAB FROR 136 AFR 71 1O =80 JUN T8 THE INPAGT OF SUCH &
CHAGGE ©AS DESIRED BY GLNCPAG - v .-

B, HACY 15 LOOKING VERY CLOSELY AT. THE ARWY PERSOEL. PROBLENS.

AD 1S COVSIDERINE HAVIRS TiZ: mw PICK WP 2905 SPAEES 10 SHCAERET

ia

& - _;zg

PN‘E THO RLNLHPQQSEQ T0P S'E ¢ RE ‘E/@PE@&YEIEX@, FOR/Q @ EO
4 FRON THE WARCOR AS WELL AS ALL.SPACES: I IUCREHELT 5 "CURIGH -
HAY tNON BE 48X RATIER THAN 160, THE HARCOR SP@@ES YETHUELD FRCA
INCREMENTS.4 AID 5 UOWD REDEFFOY 10 IUERENET G (AR OBABRLY [3@'?
STARTING EAWLIER THAN WID FE&)-’ THE THPAGTS OF TIESE CNANGES
UERE DESIRED BY HAGY. | :
2, NBGY-J3 HAD DRAYY UP AN EﬁlP@a@ﬁ S‘S{’ﬁ?ﬁﬁ}@m RELAT WE 7O, THE 19RB8 .
A ICH VITH HINCR CHANGES, APPERARED GE(ERALLY SNTISFACTORY. A -
IMPRCT STATENENT VAS FREPARED O) TE IUCRENELRS 4 ALD.5 STRETCHOUT
BY THE 111 WAF AID J=3 ACT IOH OFFISERS. HACY=I8 ABVISED. THAT -
THESE STRETCHOUTS WOWLD BE VERY DIFFICULT GREW THZ KIATER BAL 5
SHIPPING, ALD PERSONDEL YIEWPOINT S, AND COULD FROBABLY KAVE -
SERIOUS BUDGETARY IHPACTS BT, LIE FHFPAC B[O GIC LEVELS, . . -
3, IF USHC INCRENENT 4 A 5 STRETCHOWS ARE APEIOVED, NOST o5
THE: THCRENENT. 4. yITHHOULDS WOLLD: HAVE T0-BE 1D GONBAT SUPPGRT ALD
COMBAT SERVICE SUPPORT € INCLUDTHG MZADAURTERS) UUITS TU CRDER
TO SUPPORT THE XZVUCREWENT 5 SERETGHOUT. TIE ICCRENE(R 5 STRETGHOUT
UOLLD ALSO HEAY THAT THE HAF, DIVESION, UIN® ACD FLG HEADQUARTERS
UOULD BT DELAYER IR THEIR RE@E?L@YHEPS ALB i?f}ﬂB HAB U@QIL@ 0%
EZ FORVED UUTIL (AR .OR APR Tl l-:- '
do @DD)JI‘X'KDJCJQL RELMED CONRET 8 Q?QDE @Y QBDS F&;&UE’S@S 1IN E@&T@s

\ \\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\7\.5%;\
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PAGE THREE PU‘?L?&PA@%BZ T0P .,5 ECRE ‘E/SPE@QT/EX@ FOR/M C'E 0
Ao THERE IS POSSIBILITY THAT USHC FORCES (POSSXBLY THE WABY
WOULD BE INCLUDED IN THE TRANSITIONAL SUPPGRT FORCE (TSF). THIS
FORGCE (2681) YILL REDUCE AT A: RATE OF ABOUT 10K PER WOWTW: pOwY

“MCEO

TO0 THE PERMANENT MAAG OF 44K OYER TWO YEARS., THERE 18 c@msmsmm,ﬁ

DISCUSSION THAT THE TSP SHOWLD. CONTAIN ALL SERVICES.

B. HAEY HAS NO PREFERENCES ON-WHAT TYPE- JU(‘?JETS TTE RMAF RET@M‘S
I8 THE 2.9% INCREMENT 4 WITHHOLD.

Co HHACY XIS RECONSIDERING FORCES Rté}iﬂ‘i@ I 1 #R AFTER ([ MAY ?ﬂo
ORIGINALLY THEY WERE CONSIDERING 4 BRIGADES, NOU ARE THINKING -
OF SEVEN (3 FROWM 181ST, 1/5, HAD, &1 2 FRON AMERIGAL). .

Do MACY PLANKERS ADMIT THIS IS AR -ARVMY PROBLEH BUT OWE YHICH .

THE ARMY CAW. ONLY SOLVE BY LARGER REDEPLOYMENMIS, HEVCE THE W&RC@?& '

FORCES ARE REQUIRED TO MAINTALIN IN-COUWIRY STRENGTNS. =~ .

Eo HACY HAS BEEN PERMETTED FLEXIBILITY. 1N MIS TAC FIGHTER SD)R')? EE
RATES {14,068 VICE 16,086), THUS TAC FIBHIER- SQME&‘DR@NS @0 S‘G@'F
AT THES TINE APPEAR T0 BE A PROBLEW. -

Fo O THE BUDGET SIDE, THE MACY- PLANKERS. I/D ICATED 'EHE W@RCG&
YILL, RECOUP $199M IN FY 71 ON IPCREHENT 4 OVER Pﬁ@@'@é\ﬂﬁ@ OUT=
LAYS WHILE THE ARMY WILL REAL IZE MBOUT- A $2B DEFICIT.

"Go THE WACY PLARNER XKD ICATED: ﬂ—@ Paﬁmf H@S ABOUT THREE SE‘ES’ @F

PAGE FOUR mmmx?mgna 8 P S\»"" G R E T/SP@@M/EK@L FoR AN € E' 0
EQUIPHENT PER UNIT AMD EXP’EGTS IO HAVE SERIOUS DIFFICLLIY IN .-
PROCESSING SUCH AN AMOUNT FOR: VIETHAM TZAT 10N, USARY 1§ é\PF”&R@
ENTLY STILL WORNING OV KEYSEOME: BLUEJAY' EQUIPRELT o o :
Ho MACY PLAUNERS IWDICAYED THAT.THEY EXPECT TO HAURE A YERY -
LARSE PRUMBIR’ OF UNOCCUPIED B@%‘S UHICK-THEY UILL -BE REQUIRED- 7O
PROVIDE SECURITY ON FOR AN EXIENDED. PERI0D OF TIHE BEFORE TURW-
GVER ‘AND THE BRSES CARUOT BE DAZED. THEY.EXPECT CEARLY ALL THE
IN-COUBTRY FORCES WILL BE TIED DOWHN: O[) BASE SECURITY.. . ..

To THE 2,9% VITHHOLD OF USWMG SPACES. 14 INCREWEIR 4 RE@{L‘ES FR@’?
THE UNRESOLVED ARMY/AIR FORCE .2:0K OFF 10N, APPAREWELY THE “ARHY
WILYL GET THEIR 2.9K% HOVW AID THE. OPII0N MILL COWEINVE, WITK

POSSTELE REDUCT 108 OF AD mnmmm, zosx ARNY O3 THE. 20K am'?@mﬁo

UARH REGARDS - , -
GP<4 : ‘v‘;.,'-,:» e REV .
B C;,sm

Ba12 » A
' ////%ms aggw SENT//477
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0 251710 7YH L ¥F-4 LF7=1 '

MM OAOMIN III MAF i o
TO CC FRS MARD IV ~
INFO CG FIR ST MAY

ZFN

TGOCPSE CRETEYESOLY FOR Nm:n w DT CHE INFO MGE M
ARMSTIONG R OM MGEN ARMSTRONG

RPPRATISAL OF ALL IED EFFORT I SUN ' D

l. THE BEL Gy MESSAGE WAS RE (E IVED FIOM LTGEN SITHZ (=AM’
A1) IS NUOTED FOR YOWR INFORIMAT IOY. AQUOTE

7 7692552 ZYH ZFF-4 ZFF-1 .
R LTG ST HERLAN CG XX IV CORPSDNG RV
TOLTG MCCW CHEON CG III MAF DY VY.
MG MILLOY CC AMER ICAL DIV CHL RVN
BG BERRY ACT C& 121ST ABN DIV (AMBL) (EE RVN
EN/BG HILL CG, i BDE STHINF DIV (MECH) Iz RVUN
ZEN/BG JAC¥SONDSA I OIPSDNG RV
ZEW/MR FIRFER DEP COD S, I M3 DNG RVN
ZEM
TOPSE CRFET SENSITIVE SYES ONY
SUBJECT : APPRRAISAL OF aLL TED EFFOR I SUN. (W)
lo T53) AN ASSESMEMOF THE CIRCGENT SIT UAT ION IN SUN
IS BEING COM UTED FOR THE PRPOSE OF DETERMINAT 104 OF
REDEALOWMEN SDIRING THE OT -DEC FERIOD AM TO ASSIST
I THEDETERM INAT IOM OF THE LT IMATE COMPOSIT ION ANM”
DISPOS‘HIO\} OFT HE TRAMNSIT IO WAL SUPPORT vORC. IT IS
ESSENT Ipl T HEREFORE THATTHE ASSESSME M BE COMP"“'HE\!SIV”
2. (TS) YOUC ASSISTANCGE INTHE COMPILLAT ION OF DATA FOZ
THE AUSESRENT IS SOL ICITED. SPECIFICALLY DESIRED A:E
YO'R VIEMS W ITHRESFECT TOTHYE FOLLOYING AS APPOP! "IATE
TO YOIR GEOGRAPHICAL AREA OF RESPONSIBL T Y:
A. APRAISAL OFVIETMAMESZ AN FMMAFMIL ITALY AN
VIZT ¥AME SE PARAM L ITARY PER FORMANGE , AN :P9G2ESS IN
PACIFICAT I0NSAN) DEVELOPME M .
B.APRAISAL OF US ADVISORY EFFOR S. :
Co ATT T 'DE OFTHE VIET NAMESE POPLLAGE @®ILL ITACY
A CIVIL InW T OJARD SV IET NAM IZAT ION AN THE GV M,

D. RO ICAL ROBLEMS WO HRESPFET TO VIET NAM IZAT IO'\‘.

E. (TRENGT HS AN WEAKESSES A WUHAT SHOWD B DO
aBCUT THEM. : '
F. US UNITS (BR IGADE SIZE) THAT ©OWD BE CONSIDE~TD

FOR EARLY REDEFLOWEN DIRING THE T IME PERIOD UWE " CON-

SDERAT ION.

3. (S) REQUEST XOWR COMMEN S INQLIDE AN APP.BISAL:OF
THE EFFECIS AN BENEFITS OF THE CAMBOD IAN CROSS-BORDER
OPER AT IONS AN CIRREN SUIMER SCGNS.

4 () REQIESI REE IFM OF YOWR VIEWS ON THE FORECGOING
A!\D O'\‘A~\!Y RELATED ISSIES BY 8 AUGUST. MUNUOTZ

2. REQIEST YOIR VIEWS AN COMMEW S IN SUFFICIEAI

T IJ"ME FOR THIS HEAD QUARTERS TO ?EFLYTO LTGEN 5U HE?L(\"I
ME SSAGE. 'JARM REGARD 5.

530 NOTE: DEL IVER TMMED JATEL Y
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0 8900382 ZYH ZFF-4 zrr~1
M CG III MAF -
TO G XXIV CORPS | s .

" ZEM
TOPSETRE T/NOFORN/SENSITIVE/EYES ONLY/SECTION ONE OF TWO
FOR LTGEN SUTHERLAND FROM LTGEN MCCUTCHEON//N@3208//
APPRAISAL OF ALLIED EFFORT OF SUN (W)
A. CG XXIV CORPS 8682557 AUG 78 (IS)
lo AS REQUESTED BY REF A THE FOLLOWING COMMENTS ARE SUBMITTED.
SPECIF ICALLY THEY ADDRESS THE PRESENT III MAF. AD OF QUANG NAM
PROVINCE, ALTHOUGH THE VIEYS HAVE BEEN ACQUIRED THROUGHOUT
THE 1 MR BY SUBORDINATES, STAFF, AND MYSELF, MOST OF WHOM ARE ON
THEIR SECOND TOUR IN RVN, .
2. APPRAISAL OF VN, AND FWMAF MILITARY AND VN PARA MILITARY
PERFORMANCE $

" A. THE DENSITY OF RVNAF 15 GREATER IN QUANG NAM THAN AT ANY TIME
IN MY EXPERIENCE HERE, AND GREATER THAN ANY TIME IN THE PAST YEAR.
B, THE HIGH POINT CAME IN MID-JULY WITH DEPLOYMENT OF THE VNMC
BRIGADE INTO BASE AREA 112, SUPPORTED BY ARVN ARTY AND UNDER
OPSON OF HQ, QDSZ, THE VARIOUS RVNAF UNITS ARE PERFORMING AT AN
UNPRECEDENTED LEVEL OF AGGRESSIVENESS AND COMPETENCE. THE 51ST
ARVN REGIMENT IS
GOOD. IT HAS OPERATED IN THESE ENEMY BASE AREAS CONSTANTLY SINCE
MID-APRIL, AGGRESSIVELY SEEKING OPPOSITION WHICH THE ENEMY HAS
CHOSEN NOT TO GIVE. THIS REGIMENT'S GREATEST NEED IS FOR AN
EFFECTIVE LOGISTIC SUPPORT ORGANIZATION.
C. THE FIRST RANGER GROUP IS AN EFFECTIVE FIGHTING FORCEs TW0
BNS OF THIS GROUP HAVE BEEN UNDER OPCON QDSZ SINCE MID=-JUNE

' OPERATING IN BASE AREA 112.
D. THE 1ST ARMD CAVALRY BRIGADE HAS SELDOM BEEN EMPLOYED IN
QUANG NAM BUT WHEN USED HMAS DONE WELL.
E., THE UNMC BRIGADE ARRIVED 1l JULY AND WENT INTO BASE

- AREA 112 ON 14 JULY. ONLY YESTERDAY IT ACHIEVED 23 ENEMY KILLS
AT A COST OF | WOUNDED. THE THREE BNS ARE EXPERIENCED AND HAVE
GOOD LEADERSHIP. RETENTION OF THE VNMC BRIGADE IN QUANG NAM IS
NOT ASSURED.
F, WHEN WELL LED THE REGIONAL FORCES ARE EFFECTIVE. POPULAR
FORCES, TOO, VARY WITK THE QUANLITY OF LEADERSHIP. BOTH HAVE
WOEKED WELL TOWARD LOCAL SECURITY WHEN COMBINED WITH USMC CAPS
AND CUPPS. WITHDRAWAL OF US COMBAT AND COMBAT SERVICE SUPPORT,
AND THE VACATION OF FSB'S AND COMBAT BASES IS BOUND TO EFFECT
THESE PARAMILITARY UNITS ADVERSELY.
G. THE PEOPLES SELF DEFENSE FORCE HOLDS PROMISE BUT HAS
NOT YET DEMONSTRATED ANY SIGNIFICENT CONTRIBUTION TO OVERALL
SECURITY OF POPULATED AREAS. -
3. PROGRESS IN PACIFICATION AND DEVELOPMENT:
A. QUANG NAM PROVINCE FAILED TO ACHIEVE MOST PACIFICATION AND

' DEVELOPMENT GOALS FOR PHASE I OF THE 1970 PLAN. WHILE SOME GOALS
WVERE RECONGNIZED AS IMPOSSIBLE OF ATTAINMENT, PRGRESS HAS BEEN
DISAPPOINTINGLY SLOW EVEN WHEN MEASURED REALISTICALLY. REFUGEE
RESETTLEMENT AND RETURN TO VILLAGE PROGRAMS HAVE MADE PART ICULARY
POOR PROGRESS.
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B, PROGRESS TOWARD ECONOMIC DEVELOPMENT HAS ALSO BEEN POCR,

ANY SIGNIFICANT IMPROVEMENT IN OVERALL PACIFICATION AND DEVELOP~
MENT IN QUANG NAM PROVINCE WILL BE CLOSELY RELATED TO IMPROVE=-
MENTS IN THE REFUGEE AND ECONOMIC DEVELOPMENT AREAS. RECENT
INCREASED ATTENTION AND EMPHASIS ON THE RESOLUTION QF REFUGEE

" PROBLEMS OFFERS HOPE OF BETTER PROGRESS IN THE FUTURE. ADEQUATE

SECURITY IS A PREREQUISITE TO PROGRESS IN THESE AREAS.

- Co PACIFICATION, AS WELL AS THE EMPATHY OF THE VN PEIPLE FOR

THEIR GOVERMENT, IS IN DIRECT RATIO T0 THE DEGREE OF SECURITY
PROVIDED. ANY REGRESSION OF SECURITY WwILL MAKE PREGRESS IN
RESETTLING REFUGEES AND ECONOMIC DEVELOPMENT DIFFUCULT OR
IMPOSSIBLE,

4, APPRAISAL OF US ADVISORY EFFORT. MY EXPERIENCE AT THE ADVISORY
EFFORT HAS BEEN AT A LOWER LEVEL THAN THAT OF MY PREDECESSORS BUT
I WOULD RATE ADVISORS AT ALL LEVELS AS DEDICATED AND HIGHLY
COMPETENT, BUT, TO BE SUCCESSFUL, TO BE ACCEPTED, THEY MUST
ADVISE, NOT COMMAND. UNFORTUNATELY, THEIR ROLE AS ADVISORS IS

NOw ONE OF BEING LARGELY A COMBINED LIAISON OFFICER, LOGISTIC
AGENT, AND PROPERTY SOLICITOR.

5 ATTITUDE OF THE VN POPULACE, MILITARY AND CIVILIAN, TOWARD
VIETNAMIZATION AND THE GVNe DESPITE ELECTION TURN-OUT AND IMPROVED
RATINGS IN THE HALET EVALUATION SYSTEM, WE MIST ACCEPT THE FACT
THAT A LARGE PORTION OF THE QUANG NAM PEOPLE ARE APATHETIC

TOWARD THE GVN. FOR THAT MATTER THEY WOULD BE EQUALLY APATHETIC
TOWARD ANY GOVERMENT, FREE OR COMMUNIST. THEIR LIVES ARE

SIMPLY DEVOTED TO EXISTINGe I DOUBT THAT MANY PEIPLE, HOT
DIRECTLY INVOLVED IN GOVERMENT OR MILITARY BUSINESS AT A
RELATIVELY HIGH LEVEL, ARE EVEN AWARE OF VIETNAMIZATION. THOSE
WHO ARE AWARE OF IT ALMOST CERTAINLY CONSIDER IT A EUPHEMISHM

.FOR U.S, U!THDRAHAL.

GP=4
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OF TWO/FOR LTGEN SUTHERLAND FROM LTGEN MCCUTCHEON//N23288//
6. CRITICAL PROBLEMS WITH RESPECT TO VIETNAMIZATION: :
A« PROGRESS IS SLOWe« THERE IS LITTLE VN APPRECIATION FOR THE
TIME AND SPACE FACTORS INVOLVED IN AN OPERATION, NOR OF THE
LOGISTIC EFFORT REQUIRED TO SUPPORT ONE.
B, ASSUMPTION OF RESPONSIBILITY FOR BASES AND A0’S IS SLOW.
THERE 1S A RELUCTANCE TO TAKE AD®S AND INSISTENCE ON COLLOCATION
WITH US UNITS, THE RESULT HAS BEEN THAT US UNITS CONCTINUE TO
“HAVE DE FACTO RESPONSIBILITY FOR INSTALLATION SECURITY WHILE
SIMULTANEOUSLY KEEPING UP OPERATIONAL ACTIVITY THROUGHOUT THE
A0, '
C. LACK OF MINE DETECTOR AND OTHER EQUIPMENT IS A FACTOR, TURN-
OVER OF ROAD SWEEPS HAS BEEN DELAYED, AND LAST MINUTE DISCOVERIES
OF WEAPON SHORTAGE, ELECTRICAL EQUIPMENT, AND BOATS, HAS CAUSED
OTHER POSTPONEMENTS TO BE MADE, l
D. SKILL LEVELS ARE INADEQUATE TO MEET ALL NEED. GENERATORS
BECOME INOPERABLE FOR EXAMPLE, DUE TO LACK OF TRAINED MAINTENANCE
AND REPAIR SKILLS, 4 ‘ '
E« III MAF UNITS ARE TRAINING RUNAF PERSONNEL TO THE EXTENT
POSSIBLE ON GENERATORS, WATER PUMPS, ETC.
Fo THE GREATEST SINGLE GVUN MILITARY WEAKNESS IN QUANG NAM IS
THE LACKX OF QUALIFIER LEADERSHIP., THIS PROBLEM 1S HIGH-LIGHTED
BY THE RECENT LOSS OF THE COMMMANDER, QDSZ, TO DATE HIS SUCCESSOR
- IS NOT NAMED, NOR DOES THE NEXT-IN-LINE HAVE THA AUTHORITY WE
MORMALLY EXPECT TO BE VESTED IN AN INTERIM COMMANDER. THIS
PROBLEM IS OF A PARTICULAR CONCERN TO THOSE IN THE 1ST MARDIV WHO
MUST WORK WITH HIM. THE PROBLEM OF LEADERSHIP EXISTS AT ALL
LEVELS, BUT IN PARTICULAR AT THE HIGH AND MIDDLE ECHELONS.
G THE ANSWER TO ALL THESE PROBLEMS 1S, IN THE FINAL ANALYSIS,
LEADERSHIP, WE ARE DOING WHAT WE CAN, AND HAVE DONE SO IN
QUANG NAM FOR ALMOST FIVE AND ONE HALF YEARS, ENCOURAGING ,
AIGRESSIVENESS, ORGANIZATION, THE ABILITY TO DELEGATE, AND TO
HAVE CONFIDENCE IN SUBORDINATES. WE SHALL CONTINUE. '
T. US UNITS (BRIGADE SIZE) THAT COULD BE CONSIDERED FOR EARLY
REDEPLOYMENT DURING THE TIME PEIOD UNDER CONSIDERATION: THE
PRESENTLY PLANNED INCREMENT V REDEPLOYMENT IN THE OCT-DEC PERIOD
-WITH RESPECT TO I]I MAF(SCALING DOWN TO A MAB) IS PROPER AND
PROPORT IONATE WHEN THE DESIRES OF THE US GOVERNMENT ARE BALANCED
AGAINST OUR TASKS IN SVN.
8, THE CAMBODIAN CROSS~OVER OPNS AND CURRENT SUMMER OPNS.
A. THE CAMBODIAN OPN GAVE A PSYCHOLOGICAL BOOST TO GVN FORCES
IN QUANG NAM. DIRECT EFFECTS OF THE CROSS-OVER ON NVA/VC
CAPABILITIES IN QUANG HAM ARE MORE DIFFICULT TO MEASURE. WHILE
DAMAGE TO ENEMY CAN BE LOGICALLY ASSUMED, ENEMY LOCS ENTER HERE
VIA LAOS, AND THERE IS NO EVIDENCE THAT TRAFFIC HAS DIMINISHED.
B. IN VIEw OF THE FACT THAT GEN LAM'S CURRENT MOVEMENT INTO
WESTERN QUANG NAM IS JUST NOW GETTING UNDERWAY, ANY ASSESSMENT
OR THE IMPACT OF THE SUMMER CAMPAIGHN OF VIETNAMIZATION IS
PREMATURE AT THIS TIME, » ,
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o P img331z T
: - FM CG III MAF ' S
TO CG FMFPAC B , —
ZEM ~ ~ ‘
‘T OPSECRET NOFORN EYES ONLY SECTION ONE OF Iwo
FOR LTGEN JONES FROM LT GEN MCC UTCHE ON
APPRAISAL OF ALL IED EFFORT OF SVA
: e I HAVE RECEIVED THE FOLLOWING MESSAGE FROM
' "SUTHERLAND FOR COMMENTS: QUOTE
‘ 7 3692557 ZFF-4 ZFF=-1 '
FM LTG SUTHERLAND CG XXIV CORPS DSNG RV
! TOLTG MCCUICHEON CG II1 MAF DNG RVN
. MG MILLOY CG AMERICAL DIV CHL RUN
| BG BFRRY ACT CG 101ST ABN DIV (AMBL) CEE RVN
ZEN/BG HILL CG, IUT BDE S5THINF DIV’ (MECH) QIR RVHN
ZEN/BG JACKSON DSA I CORPS DNG RVN
| ZEN/MR FIRFER DEP CORDS, I MR DNG RN ¢
- ZEM
! TOPSECRET SENSITIVE EYES ONLY
; SUBJECT: APPRAISAL OF ALLIED EFFORT ‘IN SVN (1) ,
1. (TS) AN ASSESSMENTOF THE CURCENT SITUATION IN SV ‘
1S BEING CONDUCTED FOR'THE PURPOSE OF DETERMINATION OF
REDEPLOYMENTS DURING THE OCT-DEC PERIOD AND TO ASSIST
IN THEDETERMINATION OF THE ULTIMATECOMPOSITION AND
DISPOSITION OFTHE TRANSITIONAL SUPPORT KORCE, IT IS
s E SSENTIAL THEREFORE THATTHE ASSESSMENT BE COMPREHENSIVE.
x 2. (TS) YOUC ASSISTANCE IN THE COMPILATION OF DATA FOR -
; THE AUSESSMENT IS SOLICITED, SPEGCIFICALLY DESIRED ARE
{ YOUR VIEWS WITH RESPECT TOTHE\FOLLOWING AS APPROPRIATE
; TO YOUR GEOGRAPHICAL AREA OF RESPONSIBILITY:
Z A. APPRAISAL OFV IETNAMESE AND FWMAF MILITARY AND
| VIETNAMESE PARAMILITARY PERFORMANCE, AND Pnoem:ss N
| PACIFICAT IONSAND DEVELOPMENT.
' B.APPRAISAL OF US ADV ISORY EFFORTS.
| C. ATTITUDE OF THE VIETNAMESE POPULACE (MILLITACY
| AND CIVILIAN) TOWARDSVIETNAMIZATION AND THE QUN.
; D. CRITICAL PROBLEMS WITH RESPECT TO VIETNAMIZATION.
: E. UTRENGT HS AND WEAKNESSES AND WHAT SHOWD BE DONE
© A BOUT THEM.
| © F. US UNITS (BR IGADE SI1ZE) THAT COULD BE CONSIDERED
1 FOR EARLY REDEPLOYMENT DURING THE TIME PERIOD UNDER CON=
SIDERATION.
3, (S) REQUEST XOUR COMMENTS INCLUDE AN APPRAISAL OF
THE EFFECTS AND BEWEFITS OF THE CAMBODIAN CROSS-BORDER
OPERATIONS AND CURRENT SUMMERSCGN S.
4. (U) REQUEST RECEIPT OF YOUR VIEWS ON THE FOREGOING
AND ONANY RELATED ISSUES BY 8 AUGUST. GP=-4

UN QUOTE
2., MY COMMENTS ARE PROVIDED IN VIEW OF THE POSSIBLE

IMPACT THAT THEY MAY HAVE TO COMUSMACV *S FORCE PLANNING
DECISIONS: -QUOTE :
0 2993397 ZFF-4 ZFF~-1

FM CG I11 MAF P

70 C6 xxw CORPS /0 oa @
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T OPSECRTE T/NOFORN/SENSITIVE/EYES ONLY/SECTION ONE OF TwoO
FOR LTGEN SUTHERLAND FROM LTGEN MCCUTCHEON//NB3328//

APPRAISAL OF ALL IED EFFORT OF SviN (LD

A. CG XXIV CORPS @68255Z AUG 78 (TS)

l. AS REQUESTED BY REF A THE FOLLOWING COMMENTS ARE SUBMITTED.
GPECIF ICALLY THEY ADDRESS THE PRESENTFTIT MAF AO OF QUANG NAM
PROVINCE, ALTHOUGH THE VIEWS HAVE BEEN ACQUIRED THROUGHOUT
THE I MR BY SUBORDINATES, STAFF, AND MYSELF, MOST OF WHOM ARE ON
THEIR SECOND TOUR IN RVN. -

2., APPRAISAL OF VN, AND FWMAF MILITARY AND VN PARA MILITARY
PERF (RMANCE:

A. THE DENSITY OF RUNAF IS GREATER -IN QUANG NAM THAN AT ANY TIME
IN MY EXPERIENCE HERE, AND GREATER THAN ANY TIME IN THE PAST YEAR.
Be THE HIGH POINT CAME IN MID-JULY WITH DEPLOYMENT OF THE VNMC
BRIGADE INTO BASE AREA 112. SUPPORTED BY ARVN ARTY AND UNDER
OPSON OF HQ, QDSZ, THE VARIOUS RVNAF WNITS ARE PERFORMING AT AN
UNPRECEDENTED L“‘VEL oF AGGRESSIVENESS AND COMPETENCE., THE 518T

ARVN REGIMENT IS

GOOD. IT HAS OPERATED IN THESE ENEMY BASE AREAS CONSTANTLY SINCE
MID-APRIL, AGGRESSIVELY SEEKING OPPOSITION WHICH THE ENEMY HAS
CHOSEN NOT TO.GIVE. THIS REGIMENT *S GREATEST NEED 1S FOR AN
EFFECT IVE LOGISTIC SUPPORT ORGANIZAT ION.

C. THE FIRST RANGER GROUP IS AN EFFECTIVE FIGHTING FORCE. TwO

BNS OF THIS GROUP HAVE BEEN UNDER OPCON QDSZ SINCE MID- JUNE

OPERATING IN BASE AREA 1l2.

D. THE 1ST ARMD CAVALRY BRIGADE HAS SELDOM BEEN EMPLOYED IN

QUANG NAM BUT WHEN USED HAS DONE.WELL.

FE. THE VNMC BRIGADE ARRIVED 11 JULY AND WENT INTO BASE

AREA 112 ON 14 JULY. ONLY YESTERDAY IT ACHIEVED 23 ENEMY KILLS

AT A COST OF 1| WOUNDED. THE THREE BNS ARE EXPERIENCED AND HAVE
GOOD LEADERSHIP. RETENTION OF THE VNMC BRIGADE IN QUANG NAM IS

# 0T ASSURED.

F. WHEN WELL LED THE REGIONAL FORCES ARE EFFECTIVE. POPULAR

FORCES, T0O, VARY WITH THE QUANLITY OF LEADERSHIP., BOTH HAVE
WE KED WELL TOWARD LOCAL SECURITY WHEN COMBINED WITH USMC CAPS
AND CUPPS. WITHDRAWAL OF US COMBAT AND COMBAT SERVICE SUPPORT,

AND THE VACATION OF FSB'S AND COMBAT BASES IS BOUND TO EFFECT
THESE PARAMILITARY UNITS ADVERSELY.

Go THE PEOPLES SELF DEFENSE F ORCE ' HOLDS PROMSE BUT HAS

NOT YET DEMONSTRATED ANY SIGNIFICENT CONTRIBUTION TO OJERALL
SECURITY OF POPULATED AREAS.

3. PROGRESS IN PACIF ICATION AND DEVEL OPMENTS

A. QUANG NAM PROVINCE FAILED TO ACHIEVE MOST PACIFICATION AND
EVELOPMENT GOALS FOR PHASE I OF THE 1979 PLAN. WHILE SOME GOALS

WERE RECONGNIZED AS IMPOSSIBLE OF ATTAINMENT, PRGRESS HAS BEEN

DISAPPOINTINGLY SLO4 EVEN WHEN MEASURED REAL ISTICALLY, REF UGEE

RESETTLEMENT AND RETURN TO VILLAGE PROGRAMS HAVE MADE PARTICLLARY

POOR PROGRESS.

B, PROGRESS TOWARD ECONOMIC DEVELOPMENT HAS ALSO BEEN POOR.

ANY SIGNIFICANT IMPROVEMENT IN OVERALL PACIFICATION AND DEVELOP-

MENT IN QUANG NAM PROJ INCE WILL BE CLOSELY RELATED TO IMPROVE-
MENTS IN THE REF UGEE AND ECONOMIC DEVELOPMENT AREAS. RECENT

INCREASED ATTENTION AND EMPHASIS .ON THE RESOLUT ION OF REF UGEE
~ PROBLEMS OFFERS HOPE OF BETTER PROGRESS IN THE FUTURE. ADE QUATE

"SECURITY 1S A PREREQUISITE TO PROGRESS IN THESE AREAS. .-

-2)
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C. PACIFICATION, AS WELL AS THE EMPATHY OF THE VN PEIPLE FOR
' THEIR GOVERMENT, IS IN DIRECT RATIO TO THE DEGREE OF SECURITY
| _PROVIDED, ANY REGRESSION. OF .SECURITY WILL MAKE PREGRESS IN
- RESETTL ING REFUGEES AND ECONOMIC DEVELOPMENT DIFFUCULT OR
. IMPOSSIBLE.
| 4. APPRAISAL OF US ADVISORY EFFORT. MY EXPERIENCE AT THE ADV ISORY
. EFFORT HAS BEEN AT A LOWER LEVEL THAN THAT OF MY PREDECESSORS BUT
| I WOWLD RATE ADVISORS AT ALL LEVELS AS DEDICATED AND HIGHLY
| COMPETENT, BUT, TO BE SUCCESSFUL, TO\BE ACCEPTED, IHEY MUST
} ADVISE, NOT. COMMAND. UNFORTUNATELY, THEIR ROLE AS ADVISORS IS
. NO¥ ONE OF BEING LARGELY A COMBINED LIAISON OFF ICER, LOGISTIC
| AGENT, AND PROPERTY SOLICITOR.

5. ATTITUDE OF THE VN POPULACE, MILITARY AND C NV ILIAN, TOyARD
| VIETNAMIZATION AND THE GUN, DESPITE ELECTION TURN-OUT AND IMPROVED
: RATINGS IN THE HALET EVALUATION SYSTEM, WE MIST ACCEPT THE FACT
| THAT A LARGE PORTION OF THE QUANG NAM PEOPLE ARE APATHETIC
' TOWARD THE GVN. FOR THAT MATTER THEY WOULD BE EQUALLY APATHETIC
TOWARD ANY GOVERMENT, FREE OR COMMUNIST. THEIR LIVES ARE
SIMPLY DEVOTED TO EXISTING. I DOUBT THAT MANY PEIPLE, NOT
DIRECTLY INVOLVED IN GOVERMENT OR MILITARY BUSINESS AT A
RELATIVELY HIGH LEVEL, ARE EVEN AWARE OF VIETNAMIZATION. THOSE
WHO ARE AWARE OF IT ALMOST CERTAINLY CONSIDER IT A EUPHEMISM
| FOR U.S. WITHDRAWAL.
| GP-4
| LN QUOTE

3. WARM REGARDS. ‘

SSO NOTE: DELIVER DURING WORKING HOURS

___ BP-4
P 1906312 ——
"FM CG II1 MAF : S
T CG FMFPAC L/ ,
EN

TOPSEGCRET NOFORN EYES ONLY F INAL SECTION OF TWO
FOR LTGEN JONES FROM LTGEN MCCUTCHE ON
APPRAISAL OF ALLIED EFFORT OF SV

PART TWO CONTINUEDS

QUOTE: .

0 p99@3%8Z ZYH ZFF- 4 ZFF-1

FM CG II1 MAF

TO CG XXIV CORPS

ZEM

T O0OPSECRE T/NOFORN/SENSITIVE/EYES ONLY/FINAL SECTION

OF TWO/FOR LTGEN SUTHERLAND FROM LTGEN MCCUICHEON//NB38B23//

6. CRITICAL PROBLEMS WITH RESPECT TO VIETNAMIZATIONS

A., PROGRESS IS SLOW. THERE IS LITTLE VN APPRECIATION FOR THE

TIME AND SPACE FACTORS INVOLVED IN AN OPERAT ION, NOR OF THE
b LOGISTIC EFFORT REQUIRED TO SUPPORT ONE.
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B. ASSUMPTION OF RESPONSIBILITY FOR BASES AND AO0*S IS5 SLOW.
THERE 1S A RELUCTANCE TO TAKE AO'S AND INSISTENCE ON COLLOCATION
WITH US UNITS. THE RESULT HAS BEEN THAT US UNITS CONCTINUE TO
HAVE DE FACTO RESPONSIBILITY FOR INSTALLATION SECURITY WHILE
SIMULTANEOQUS.LY KEEPING UP OPERATIONAL ACTIVITY THROUGHOUT THE
AO. :

C. LACK OF MINE DETECTOR AND OT HER EQUIPMENT IS A FACTOR, TURN-
OVER OF ROAD SWEEPS HAS BEEN DELAYED, AND LAST MINUTE DISCOVERIES
OF WEAPON SHORTAGE, ELECTRICAL EQUIPMENT, AND BOATS, HAS CAUSED
OT HER POST PONEMENTS TO BE MADE.

D. SKILL LEVELS ARE INADE QUATE TO MEET ALL NEED. GENERATORS
BECOME INOPERABLE FOR EXAMPLE, DUE TO LACK OF TRAINED MAINTENANCE
AND REPAIR SKILLS. '

E. II1 MAF UNITS ARE TRAINING RVNAF PERSONNEL TO THE EXTENT

POSSIBLE ON GENERATORS, WATER PWPS, EIC.

Fo. THE GREATEST SINGLE &N MILITARY WEAXNESS IN QUANG NAM IS
THE LACK OF QUAL IFIER LEADERSHIP. THIS PROBLEM IS HIGH-LIGHTED
BY THE RECENT L0OSS OF THE COMMMANDER, QDSZ. TO DATE HIS SUCCESSOR
IS NOT NAMED, NOR DOES THE NEXT~IN-LINE HAVE THA AUTHORITY WE
N ORMALLY EXPECT TO BE VESTED IN AN INTERIM COMMANDER. THIS
PROBLEM IS OF A PARTICULAR CONCERN TO THOSE IN THE 1ST MARDIV yHO
MUST WORK WITH HIM. THE PROBLEM OF LEADERSHIP EXISTS AT ALL
LEVELS, BUT IN PART ICULAR AT THE HIGH AND MIDDLE ECHELONS.

G, THE ANSWER TO ALL THESE PROBLEMS 1S, IN THE FINAL ANALYSIS,

LEADERSHIP., WE ARE DOING WHAT WE CAN, AND HAVE DONE SO IN
QUANG NAM FOR ALMOST FIVE AND ONE HALF YEARS, ENCOURAGING
A GGRT SSIVENESS, ORGANIZATION, THZ ABILITY TO DELEGATE, AND TO
HAVE CONFIDENCE IN SUBORDINATES. WE SHALL CONTINUE.

7. US UNITS (BRIGADE SIZE) THAT COULD BE CONSIDERED FOR EARLY

REDEPLOYMENT DURING THE TIME PEIOD UNDER CONSIDERATION: THE
PRESENTLY PLANNED INCREMENT V REDEPLOYMENT IN THE OCT-DEC PERIOD
wITH RESPECT TO III MAF (SCALING DOWN TO A MAB) IS PROPER AND
PROPORTIONATE WHEN THE DESIRES OF THE US GOVERNMENT ARE BALANCED
A GAINST OUR TASKS IN SVN, :

8. THE CAMBODIAN CROSS-OWER OPNS AND CURRENT SUMMER OPNS.
A. THE CAMBODIAN OPN GAVE A PSYCHOLOGICAL BOOST TO &N FORCES
IN QUANG NAM. DIRECT EFFECTS OF THE CROSS-QVER ON NVA/VC

" CAPABILITIES IN QUANG NAM ARE MORE DIFFICULT TO MEASURE. WHILE

DAMAGE TO ENEMY CAN BE LOGICALLY ASSUMED, ENEMY LOCS ENTER HERE
VIA LAOS, AND THERE IS NO EVIDENCE THAT TRAFFIC HAS DIMIN ISHED.

© . B.IN VIEW OF THE-FACT THAT GEN LAM'S CURRENT-MOVEMENT- INTO - -
WESTERN QUANG NAM IS JUST NOW GETTING UNDERWAY, ANY ASSESSMENT

ON THE IMPaCT OF THE SUMMER CAMPAIGN OF VIETNAMIZATION IS
PREMATURE AT THIS TIME.

WARM REGARDS

GP-4

N QUOTE ,

3. WARM REGARDS.
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PITCZYUW RUMLMPALSET 223@921@0&00==RUHJSPA0

ZNY CCCCC |
P 1109212 AUG 70 C hus Eeew Seo

G 111 MAF - O rs S
TO RUHJSPA/COMSEVENTHFLT - . Aige ’c/a-‘
N “Hfeets

CONFIDENTIAL //N@ﬁﬁﬁﬂ// .
PERSONAL FOR VADM WEISNER FRON LTGERN NCCUTCHEON

A YOUR B78614Z AUG 78 (O) =

}. SORRY TO BE LATE IN REPLY BUT WAS ON R&Re :

9, 1 HAVE MADE HMCM REED AWARE OF YOUR DESIRES TO HAVE
HIM JOIN YOUR STAFF AND HE WAS:-FLALTERED. TO BE RECOGHNIZED
AND CONSIDERED FOR SUCH AN ASSIGNMENT. HOWEVER, HE IS IW
RECEIPT OF PCS ORDERS TO GREAT-LAKES USWH, WHERE HE EXPECTS T0 *°
CONTINUE AN ACCELERATED DRUG ABUSE PREVENT ION PROGRAM, Lo
3, CHIEF REED IS ENTHUSASTIC AND ANXIOUS TO CARRY OUT =
HIS ORDERS TO GREAT LAKES BECAUSE OF THE.OPPORTUNITY TO

CONTINUE HIS DRUG PREVENT ION PROGRAM AMONG MANY YOUNG

NMAVY RECUITS. IN ADDITION, AFIER COMPLET ING HIS CURRERT
UNACCOMPANIED TOUR HE IS LOOXING FORWARD TO BEING IN A

JOB WHICH WILL ERABLE HIM TO BE WJTH HIS DEPEMDENTS,

4, WITH THE BACKGROUND OF HIS EXPER IENCE IN SOUTH

i ”'ﬂﬁyi f

f:' oo

PAGE TWO RUMLWMPAISBET C O N F %zD E N T I A L

VIETHAW AND HIS URIQUE CAPABILXIEES, I AM SURE CHIEF

REED WILL MAKE A MOST LASTING- IMPRESSION. OB YOUNG MAVY RECRUITS.
5, I8 VIEW OF THE ABOVE, DO YOU S?ELL DESIRE TO HAVE HIM REPORT TO

YOU AT YOKOSUKA? WARM REGARDS:- .

op-4 e N BG
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TOP SECREV g Py

o

Z8Y TTTIT
FUFPAC-T-CNC .

P 1308542 AUG 76 . 7 3L
Fil C6 III MAF b fugas. 44 8L

PL?TZYU@ %U%LMPAEEGG 223685411 T“”Rﬁ?ﬁ?%ﬁ RUEGFIA.

T4 RUHHF¥AZCE FUFPAC
ég“@ RUEOF IA/CHG : %

T
TOP SECGRE TIQPE@AT!EXCLL §VE FOR LTGER JOHES INPO GEN
cHapMal FR LIGEW MCCUTSHEGF/MAEIWE &GR?@ EYES ﬁﬁiY/ﬁELK@ER
DURING WORKING HOURS
As C8 FM??AC 29220622 AUG 7o @fﬁ’“PEGA?D
Bo ©2 123 MAF 0615442 AUE 70 (YS/SPECAT

fo REF 4 QUGTED CINCPACT S RECONFERDATIONS TO JCS BELATIVE. 70
KEYSTONE ROBIN FORCE PLANNING 18 WHICH AN ALTERMATE C REDEPLOYHENT
SCHEDULE WAS PROPOSED, ALTERHATE € INCLUDES SLIPPAGES OF FHE 12
MAF INCREMENT 5 PACKAGE OF [6.8K TO INCRENERT € ABD SLIPPAGE OF
THE MAB (12.6X) FROM INCREMENT .6 TO0 & FAY-JUN 1971 TIME FRAME,
2, REF B IS THE REPORT OF MY ACTION OFFIGELAS TRIP TO SAIG0N ON
6 AUG 70 DURIRG WHICH THESE 6L IPPAGES WERE DISCUSSED. AT THAT TIME
AR ADDITIONAL SLIPPAGE OF 2,9 SPACES FROM III MaF INCREMENT. 4 0
IGCREMERT 6 WAS BEING CG%SZD&HEE BV MﬁCUa AS QOTED IB REF Bg

PAGE TWO RUMLMPALTSE T O P S E © R E QIS@EPQ?/ AL FOR/M CE ©
SLIPPAGE OF THIS WATURE WOULD. BE DESIRABLE IF THE Iﬂ@ﬁﬁﬁiﬁ? E;
PAGKAGE IS SLIPPED SINGE THE PQCKQGE Xﬁ IHCREFENT 5 VAS §0T DESIGRED
FOR L.ONG TERM OPERATIONS.

So YHER THE 9,6( USHC SPACES FIRST C@MPRISI%O IHCREVENY § WERE
PULLED GUYT OF THE ORIGINAL 294K -INCREMENT 4 SPACES, WACY DESIRED
THAT IHCREMENT 5 INCLUDE A% RLT TOGETHER WITH FIXED Vite AHD

HEL JCOPTER. SUPPORT. THIS LEFT BUT VYERY FEW SPACES AVAILABLE

I8 THE 9.6( FOR MAF, DIV, AND WING HQ ELEVMENTS AND OTHER SUPPORY
TROOPS HEGESSARY 70 SUPP@RT CONTIMUED OPERATION OF THESE o
HEADQUARTERS AND RELATED TASKS, ADD~ON.OF AR ADDETIONAL 1.2K
YMFA, KM, MACS, AND RADIO BN SPACES FROM INCREWMENT 4 FURTHER
COMPOUNDED SUPPORT PROBLENS. NEVERTHELESS, SO LONG AS THE

PERIOD ¥WAS KEPT -SHORT DURING YHICH THE INCREMENT 5 FORCES WERE
RETAINED Il-COUNTRY AFYER DEPARTURE OF THE PRINCIPAL SUPPORY
FORCES 18 INCREVEQNT 4, THE PLAN WAS CDN@WEERED SUPPORTABLE o

4, IF THE SLIPPRGE OF THE USHC INCREMENT 5 PACKAGE AS REe =
COMMENDED. IN REF A %S APPROVED, -SOMEZ ADJUSTHMEBTS IN INCREIENT

4 WUST BE MWADE 10 ORDER T0 RETATIN THE CAPABILITY TO SURPORT o
THE IUCREIENT 5 PORCES FOR TYE ADDITIONAL FoUR MonTH PERIOD. =
TIE POLLOVING CHAWGES ARE RE@@MWEMDED TO PROVIDE THIS GAPABILITY.

P69 OF & o ’~;rfw. 158542 Aue 76
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/ pAGE THREE RUMLIPAITSE T © P 6 E G R E T/SFECAT/ENEL ‘poRA € & © :z
/ THESE CHANGES DG HOT qa@uzag ADDITIONAL SHIFPING OR CHANGES IR
/ SKIPPIBE. SCHEDULES, ) , N
ho DELETE FROK IHCRENE LR TIRE o N\
/ o UNIT " SPACES  FOOTHOTE  SDD
/ | HQBR(=), ISTIARDIV 473 - -1 . 16SEP N\
1STUPBIC=) agg .. hesEp \
/ . 1STEMGRBN(=) 479 - . e2.8Alg
/S - HABTRY, 1 ATHMAR 1280 o0 .. 209EP N\
1 SERECOMBN(=) 13y - -2 16aU8 AN
/ © ISTHTBRC=) &5 .. /3 . S0P
/ - DEY FLC- 7.0 . . 16e% N\
'DEY 1ST WAY He 56 . . GhUS \
/ ‘DEY HgHS-{ 89... 0. L. - 6AUS
/ DET WCS-1 125 . ehUg AN
HaHS={8 217 1SSEP \
/ MASS=3 @y 15559
/ ‘ : TOTAL 2395 . . N\
| B; ADD TO INCRERENT 43 | \
/ g SPACES ' FO@TNOTE o
/ VHFA=3 14 324 .4 B N
// ;v“'fﬂ ' B iz
/), PAGE FOUR RURLMPALTSS T O P S E G R E T/SPECAT/ENCL FORA € E O N
/ DET ‘MGNMS-15CINS)  58° - 9 -
/. 45T Q79N BUW BIRY (58 & N\
/ €06, 187 7K BN 129 1§ \
/ ' TOTAL 639
/ . €, UET REDUCTION 1§ INGREMENT @ 70 BE FILLED BY @f%@ﬁ AN
SERVICES: 1758 SPACES MINIMUN. =~ | \
/ "D, IF THIS ENCREASE TO POST INCREFENT 4 USHC STRENGTH IN
/  CuMiRY 15 DISALLOVED FOR ONE REASON OR ANOTHER AND VE ARE AN
, FORCED 70 FIND CQUIVALENT TRADE OFFS, SUCH TRADE OFFS WOULD \
/ HAVE TO COWE 1§ LARGE PART PROM TACTICAL COMBAT UWITS 7O
/ I4CLUDE POSSIBLY OHE INFANTRY BATTALION OR SOME HUWBER OF AN
7 COMPANIES FROM RESIDUAL BATTALIONS. \
/. B, THE URITS SHOYS 18 PARA aA AWD 4B ARE STILL BEING :
/ ~ SURUTINJZED AND PO WOT REPRESENT OUR FIfAL GONCLUSIONS. N
THEY DO REFRESENY OUR INITIAL. THINKING.- C
/ FOOTHOTESS AN
/ 90 DET, WEBH 15T MARDIV WETH @9@ SPACES REWAINS 18 AN
A v 1S7 RECON BY WITH N\
f Ea 9@5 sp@cgs REM®A 18§
7/ ameREWSER g o s 19 | N
:;: P2 6F b ‘;“'f“fff‘ | 1398542 Aus 70 z:
7 N\
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PAGE FIVE RUMLHPAL766 T 0 P S E © R B T/SPECAT/EXCL POR/W C.E 0
3o £0, 1ST MT BH YWITK 66 SPACES REMAINS IN INCREVEWT 4o -

. 4o LIMITATION TO 1386 USHC SCRTIES PER WONTM FOR FYTL
MAKES THIS S@DM EXCESS. . R

. 8, INS FOR VMFA-314. e e

§o HOT CONSIDERED ESSENTIAL: 10 MISSION ACCOWPLISHMEHT.

5o IF YOU CONCUR WITH ABOVE; 'L ¥WILL' INITIATE HEGOTIATIONS ALONG
THESE LINES WITH COMUSMACV. -~ = ... - | | -

€, WHILE THE ABOVE OUTLINES ACTICKS WE REED TO TAKE TO IMPROVE
OUR POSTURE EF THE KNCREMENT 5 PACKAGE 1S DELAYED, § WOULD -
LIKE 10 REENPHASIZE MY DEEP MISGIVINGS WITH THE WHOLE $DEA
OF SLIPPING IWCREMENT 3. THE:  IMPACT OF SUCH A PROPOSAL IF
YT IS INPLEMERTED, EVEN WITH THE ADJUSTHENTS RECONMENDED,
WOULD BE SERIOUSe e e L
ho WMANY OF THE UNITS WE YOWLD MEED TO RETAIN IN WHOLE OR I6
PART ARE BEYOND EXTRACTING FROM INCREMENT 4, OF THOSE W%
CAN HOLD, I# MANY CASES REQUISITIONS HAVE REEN CANCELLED, -
REAL ESTATE AUD EQUIPMENT HAS BEEN OFFERED UP TG THE ARVE .
OR REDISTRIBUTED, STANDGYN HAS COMMENCED, THE PERSONNEL
PIPELINE HAS BEEH CLOSED, AND PERSOWNEL GUIDAWCE IMPLEMENTED,
THESE UNITS WOULD HAVE TO BE PUT BACK Of THEIR FEZT ARD .

PAGE SIX RUNLMPALT66 T O P . S'E.C' R & T/SPECAT/EXCL FOR/W € E 0
COWLD EXPECT SEVERE SUPPLY AND PERSORNEL PROBLEMS FOR SOME
TIME 70 COWE, RS SRR
Bo THE AREA OF OPERATIONS OR THE ENENMY OPPOSING 1I% MAF,
AND THE DIVESION IN PARTICULAR, WILL W0T WAVE BEER ALTERED, .
YET WE WILL BE EXPECTED FOR gu%@g&@@ OF OVER SIX MONTHS 10
PRCDUCE WITH TWo RLT®S 4HD FAR LESS SUPPORT ESSENTIALLY - .
YHAT SEVERAL MONTHS AG0 WE ACCOMPL ISMED %ITH FOUR RLTI°S ApD
A FULLY REXNBFORCED DIVISION SUPPORTY PACKASE. YTHIS WILL JAX
OUR UNITE TO THE UTHOST, FURTHER COMPOUNDING SUPPLY, #ATEe <
C2 Smlad bercomas o W0, oot stvgns ponscaney
Sa - YED DEP g% OF UNITS WiLL CREATE SEVERE PERSONNEL
TURBULEGCE AND CORRESPOWDING MORALE PROBLEMNS, THE PERSOBMEL |
PIPELINE WILL $EED TO BE RRENAWINED: IMMEDIATELY NHOT OOLY e
T0 SUSTAIN ALL USITS THROUGH THE EXTENDED PERIOD BUT ALSO . -
TO REFLECT THE CHANGED REQUIREIENTS I8 GRADES AND SKILLSo -
A8 Al EXANPLE THE STRETCHOUT WILL REAUIRE A CCWPLETE - ..
REXAMINATION OF THE COLOWEL REQUIREHESTS, . . . . . i -
To ACCORDIMGLY, IF THE DELAY CAN BE AVOIDED, IT SHOULD .

BE BY ALL ¥BANS, IF IT CARNOT BE, TKE HOST EXPERITIOUS .-
RESOLUTION OF THE ATTER AND. OF WY PROPOSALS WOULD MELP .

Pa 3 oF |y Al 1308501 AUG 75
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1 — )l) "/"."] 3 7 FF /1 el i 1 ' g )

h ,,L Lrp =4

™ C8 III MAF - : v

" TO comusvacy
CINFD CMe

CG FMFPAC
6 XXIV CORPS

7Em

TOPS ECRET SPECAT/EXCLUSVE FOR GEN ABRAMS INFO GEM CHAPMAN,
LTSEN JONES AND LTGEN SUTHERLAND FROM LTGEN MCCUTCHEOM/EYES ONLY/

DELIVER DURINZ “ORKING WOU?S//N’1170//

FORCZ PLAININE (O

le 1 UYDERSTAMD. THAT A STRETCHOUT OF PREVIOUSLY PLANNED ™
KEYSTONE ROBIN REDEPLOYMENTS, INCREMENT 5 TD 6 a¥D

TAE MAB FROM INCREMENT 6 TO p MAY-JUNE 1971 TIME FRAME, M
APPROVED. I BELIEVE IT IS ESSENTIAL THAT CERTAIN ADJUSTME
I INCREMENT 4 NOW BE MADE TD SUPPORT THMESE SLIPPAGES.

2. DURINEG MY ACTION OFFICERS VISIT TO YOUR HEADQUARTERS O

'"ARINE

AS BEEYN

NTS

N s

AUG, THESE SLIPPAGES WERE DISCUSSED ALOYNE ®ITH A J-3 PROPOSED

DELETION OF SOWME 2,9%% MARINE SPACES FROIM INCREMEMT 4. ™y
OFFICERS ADVISED .THE MACV J-3 PLAMNERS THAT IF THE INCREM
PACXAGE vpS SLIPPED, CERTAIN COMBAT SUPPORT AND COMBAT SE

SUPPORT UNITS PROGRAMMED FOR INCREMENT 4 WOULD HAVE T0 3E

ACT INH

ENT 45
RVICE
DELETED AND

RETAINED IN COUNTRY 1IN CJ"D“‘w TO PROVIDE SuUPPORT FOR THE USMC IWCREMENT
5 PACKAGE ALSO REMAIN IN COUNTRY SIHCE THIS PACKAGE wAS NOT DESIGYED

FOR LONG TERM OPERATIONS.

3. WHEN THE USMC SPACES FIRST COMPRISING INCREMENT 5 ”E?V
PULLED OUT OF THE ORIGINAL USMC INCREMENT 4 SPACES, YOU D
THAT INCREMENT 5 INCLUDE AN RLT TOGETHER WITH FIXED WING

ESIRED
AND

HELICOPTER SYPPORT. INCREMENT 5 wAS TO BE ONLY 13,293 SPACES.
THIS LEFT 2UT VERY FEY SPACES AVAILA3ZE FOR MAF, DIV AND MING

HQ ELEMEZNTS AND OTHER SUPPORT TROOPS NECESSARY FOR CONTIN

.~ OPEXATION OF TyO0 RLT'S, A MAW, NECESSARY HEIADZUARTERS AND

~

TaSKS. ADDrONS, AT YOUR REQUEST, OF ADDITIONAL VMFaA, HMHM,
AND RADIO BN SPACES F0M INCREMENT 4 FURTHER COMPOUNDED S

JED
RELATED
MACS

JPPOAT

PROBLEMS. ﬂEV RTHELESS, SO LONG AS THE PERIOD "AS XEPT SHORT

DURING wHICH THE INCREMENT 5 FORCES WERT TO BE RETAINED I

COUNTY AFTER DEPARTURE OF THE PRI“CIPAL SUPPORT FORCES IN

INCREMENT 4, THE PLAN YAS CONSIDERE UPPORTABLE AND I €D

- IN IT.

4. WITH THZ SLIPPAGE OF THE USHC INCREME“T 5 PACKAGE HNOw
SOME ADJUSTMENTS IN INCREMENT 4 MUST BE MADE IN ORDER TO
THE CAPA3ILLITY TO SUPPORT THE IMCREMENT 5 FORCES FOR THE

N~
NCIIRRED

APPRNVED,

RETAIN

ADDITOMAL

FOUR MONTH PERIOD. THE FOLLOWING CHANGES ARE RECOMMENDED TO

PROVIDL THIS CAPABILTY. THESE CHARNGES wILL NOT REQUIRE AD
SHIPPING OR CHANGES IN SHIPPING SCq"DdLES. :
A« DELETE FROM IMNCREMENT 4:

UNIT SPACES FOOTNOTE
HABN (=), 1ST MARDIV 473 L D
IST MP BN (=) - 322

I1ST EAGR BN (=) 477

Ha BTRY, 11THMAR 123

IST RECON 3N (=) 131 (2)
I1ST MR BN (=) ' 55 (3>
DET FLC 176

DET 1ST MAuw HR 158

DET H&HS-} 27

DvT MHCS-1 125

HIH5=-1T - 217

;”“SS-Q 139

o gy
DECLASSIFIED
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DECLASSIFIED

. 1.

e A2D TO O INCERMETT 40

CIT _ 3paArTS . F0OTMNTT )
JFL-314 334 T () ’
- DET H&MS-13 (IMS) : 53 (5) :
1ST 175MM GUN -BTRY 158 , (8
0 C, 1ST Ty B3i 129 (3
5TH COMM BN (=) 178 (7
TOTAL - . 245 '

C. NET REDYCTIONMS IN I ?EMFNT 4 TO BE FILLED BY OT”E?
SERVICES: 1559 SPACES MINIMUM.
2. IF THIS INCREASE TO POST INCREMENT 4 USMC STRENGTH IN-
© COUNTRY IS DISALLOWED FOR ONE REASON QR AMNOTHER AMND WS ARM FORCES
TO FIND EQUIVALENT TRADY OFFS, SUCH TRADE OFFS wWOULD HAVE T0
COME IN LARGE PART FROM TACTICAL UMITS TO INCLUDE POSSIEBILITY
OME INFANTRY BATTALIOW 02 SOME NUMBER OF COWPANI S FR0OM ?VSIDUAL
INFANTRY SATTALIONS.
FOOTHIOTES: .
(1) DET, HQBN 1IST MARDIV WITH 494 SPACES IN 3ESULTS
INCREMEZKT 4.
@) 2 C0S, 1ST RECON B WITH 245 SPACES REMAINS IN
INCREMENT 4.
(3) €O, 1ST MT 3% UITd 66 SPACES REMAINS IN INCREMENT 4,
(A1) wITH THE LIMITATION 59 1324 USMC SORTIES PER UMONTH
fOR FYT7L, THIS -SQDN IS TXCESS. bOPTIW RATE WITHOUT
IT »ILL BE .22 R0 FLY 1327 PER MOMTH.
() INTZRIMEDIATE MAINTENANCE. SUUPO?I FOR VMFA-314.
(6) HOT CONSIDERED ESSENTIAL TO MISSION ACCOMPLISHEMNTS.,
(7) FOR 5TH COMM BW INCREIMENT 4 TOTAL OF 428 SPACES.
5, THE MOST EXPEDITIONS RESOLUTION OF THESE ADJUSTMENTS I3
© NZCIZSSARY SINCE, AS INDICATED IN PARA 4, SOME UNITS ARE ALREADY
STANDING DOwWN, MY ACTION OFFICERS ARE WORKING wWITH YOUR ACTION
FFICERS ON THIS PR0POSAL FNR YOUR APPROVAL. :
8. GLAD TO KWO' YOU ARE BACK INW THE SADDLE.
WARM REGARDS
UA 4 :
943 4

5372 -

TUIS PETSAGE REQIRES ACCTUNTABILITY »
- ooy U oF ¢ noPlES .
o e - T RO BOUII -~ 4, g e .. e
TR
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PTTCZYUY RUMLMPA2725 23206@86-CCCC==RUHHFMA.

ZNY cecee , arep. st ;
P 2006662 AUG 70 /:ffcf@_g SAST 2T

FM CG 111 MAF o
10 RUHHFMA/C G FNFPAC R £4% 675" p

B | =T
CONFIDENTTI AL PRSGA F®& LYGEN JONES FR O
LT CGER MCCUTCHEON, DELIVER DURIN GY RKINGHOURS //N@5080//

.. THIRD MARINE MEM ORIAL CHILDREN®S HGBPITAL (W)

. CG FMFPAC 162037Z AUG 78 (C) - . ... ,

lo CU) THE FALOJINGC GIMENT S/ INF RMAT.ION ARE PRO/IDED

IN RESPONSE TO QUESTIQNS POSED IN: PARA 8 (F REF 4.

20 (U) PARA B As : ,

A. (U THE APPROXIAMATE UNC GIMITT.ED -BALANCE OF THE

USMCR CIVIC ACTIMN FUND IS $20,806 PLUS AND DONATIGIS RE-
CEIVED BY CARE AFTER 30 APR70, IAY LATEST FINANCIAL RPT
RECEXVED FR(M CARE. e : .

Bo (U) THE USMCR CIVIC ACTIG! FUND HAS -BEEN RESERVED
PRIMARILY FR SUPPORT OF THE SUBJ HOSPITAL WITH EXPEND- <

2

ITURES TO SUPPORT OTHER CIVIC ACTI Q! PROGIAMS HELD 10 A
MINIMUM FOR THE PAST SIX MQITHS, o

PAGE TWO RUMLMPA2725 C ONF I DENT I AL
Co €C) IN (RDER TO C (NSERVE THE HOSPITAL COVSTRUCTI (M =
FUND 41 VIETNAMESE EMPL OYED IN CGINECTI® WITH THE .
HOSPITAL HAVE BEEN PAID, SICE 1BJUL78, FRGi THE MCRCA FUND.
TEN OF THESE ARE CONSTRUCTI G WORKFRS WHO WILL BE DiS-
CHARGED (BSEPT0 WHEN SEAEBEE SUPPQRT WILL BE TERMINATED.
THE REMAINING 33, COISISTIN G OF 24 WURSES/BURSES AIDES,
I CLERK, 2 INTERPRETERS, | LABIRAT GRY ASSISTANT AND 6
LABORERS, ARE EMFPLOYED AT THE PEDIATRIC FACILITIES OF THE
AFRY °S 18TH SURGICAL HOSPITAL AT QUAN-G TRIe EST IMATED
MMTHLY PAYROLL FOR THESE 3§ EMFL.OYEES WILL BE $3,500.
SINCE THESE PERSGNEL ARE DIRECTLY, SUPP BT IN G THE PHD -
JATRIC FACILITIES & THE 18TH SUR GICAL HOSPITAL, THE
SUCCESSOR TO THE THIRD MARINE DIVISE O} CHILDRENCS HOS-
PITAL (TENPORARY), THEIR PAYR QL C.0LD WELL BE PAID FR O
?gg ;«@SPKML FUND IAW ORLI.GTI® EXPRESSED IN PARA 4,
[} . c.
Do (U) THE CURRENT AVAILARLE PBALANGE GF THE MCRCA FUND
PLUS EXFECTED MONTHLY INCGIE IS W.OF EXPECTED TO BE SUFF-
ICIENT TO MEET MINIMUM FINANCIAL REQUIREMENTS F®R FINISH-
ING SUBJ FACILITIES IM A MANNER ACCEPTAELE TO THE .

. ~ A..,'@QCDOG(JS&"Q?OW
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5

P& GE THREE RUMLKPARTZ25 C ON ‘DEN

3c ¢U) PARA 8 B8 IT IS NUW FEASIRE TO MAKE A MEAN-

IN UL ESTIMATE CF THE COST &F FIMISHING THE SuBd -
FACILXITIES PRICR TO DETERMINATI OGN (F THEIR FINAL USE, IT
IS DIFFICULT TO ENVISI® C ®IPLETIN:G THE FACILITIES IN A
MANMER ACCEPTABLE TO THE /N AT A C ®BT. LESS THaN AN
ADDITIQNAL $56,600 OR M(RE, SUEBSTANTIAL ADDITIONAL COST
WILL RESULT IF THE FACILITY CANN OO UL ILIZE THE ELECTRICAL
POYER AND WATER SYSTEMS &F TH? QUAN.G TRI CO1BAT BASE, THE
CURRENT SOURCE CF THESE UTILITIES.: ¢ ...

4o (U) PARA 8 C: A PROPOSED LETTRR REFLYINGTO IN-
QUIRIES RECEIVED FRM DO (RS TO THE SUSJ HOSPITAL WILL BE
f ORWARDED BY MAIL. A

3o €U) PARA 8 D3 A LISTING.OF DN RS ¥WHO CONTR I QUTED
FUNDS IN THE AMOUNT OF $180 (R M RE @R WHC HAVE MADE SI&
NIFICANT DONATIONS (F SUPPLIES AND EQUIPMENT WILL

BE F ORWARDED BY MAIL, Ced, .

6. PARA 8 Et S
Ao {U) CGICUR THAT THE AVAILAR E BAL- ‘

ANCE OF THE THIRD MARINE DIVISI Q¢ MEM.R IAL CHILDREN®S
HGBPITAL FUND TO THE WRC®S HOA KHANK CHILDREN ° HOS-

1

1

PAGE FOUR RUMLMPA2725 C ON F I DENT I AL

PITAL WOULD BE A SUITAR.E USE F®R. THE SUBJECT FUND.

B, (U) REC GIMEND THAT THE FUNDS N Of. .\ DONATED TO THE

WRC UNTIL SUCH TIME AS THE FUTURE @ THE THIRD MARINE DIVe
JSIG! MEMRIAL CHILDREN® MOSPITAL HAS.BEEN RESQVED,

Co CU) IN VIEW OF THE PQ.ICY SET F:®RTH IN REF A AND 1IN
ORDER T0 CCNSERVE THE MCRCA FUND F @ POSSIBE CGISTRUCKT I 0N
REQUIREMENTS, THE 3| VIETNAMESE EMPL OYEES AT THE PEDIATRIC
FRCILITIES (F THE 18TH SURGICAL HOSPITAL WILL BE PAID

E
T

- FRO1 THE HOSPITAL FUND INSTEAD (F. THE MCRCA FUNM COf=

MENCIN G WITH PAYMENT DUE | CT78., HAVING WDERTAXEN TO
SUPPMRT THE 18TH SURGICAL HOSPITAL. .IN. THIS P®TIM & THE
HOSPITAL PROJECT WHEN THE THIRD MARANE DIVISI®M REDER. 0Y-
ED, THE SUPPORT SHOULD BE C NTIRUED .UNT.IL CTHER ARRAN E-
MENTS CAN BE MADE, IF POSSIRE, T0 COIT.ENUE TO PROVIDE
ADEQUATE MEDICAL CARE F® THE CHILOREM ;(0F QUAN G TRI PR O-
VINCE, UP RADING OF THE PRGVINCE :{OSPIT.AL CAPABIL IT IES
AND INTERATI® OF THE CURRENT JBTH SUR'GICAL HOSPITAL
PROGRAM AND EMPL OYEES INTO THE PR.QU:INCE HOSPITAL IS EEING

EXPLORED AS A POSSIELE MEANS & R:E’S@..*UZNGTHE FUTIRE & THIS

%gPEC'I F THE PROJECT, 4.

=4 R ST

BT C L R TOCO /4
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TOP SECRET e | |
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V¢ | PACO 8
FITAZ Yiu. RbMLMPAc??9 aoza5@xaﬁaaaeaﬁuwﬂﬁmao
%NY Agaﬁﬁ UG ‘ N

20813012 ALG 70 :
FM CG 111 maF . | agnue w ?h¢9z
TO RUHKFMA/CG FM?PAL .
B |
T OPSECR.E T/MNARINE CORPS EYES ONLY/SPLGAI nXCLUSlVa o
FOR LTGEN JONES: FROM LTGEN MCCUTGF@DN :
CINCPAC VISIT (i s i
o ADM MCCAIN .ISITED THIS AREA 15 AUGo I PRIVATE
CONVERSAT IGN WITH LTGEN SUTHERLARD AND.MZ HE SHOWED
US A DRAFT MESSAGE HE HAD PREPARED TO.SEND TO JCS .
ADYVOCAT ING INCREASED AUTHORITY FOR aLLIED TROOPS i
THE ‘AREA .OF THE DMZ. HE ASKED FOR OUR COMMENTS.
2. SICHERLAND GENERALLY INDICATED TMAT IT Wa$ MILl-
TARIL'Y DESIRABLE AND wWOWLD LIKE TO HAVE If. I AGREED
THAT II WaS MILITARILY SOUND BUT, STATED L DIDN°T
THINK IT WAS OF SUFFICIENT PRICRITY AT IHIS TIME TO -
EXFEND THE EFFORT aND TRY T0 GET SOMETHLING THAT WOULD
PROBABLY BE TIRNED DOWH ANYWAY, THAT I BELIEVED HE
SHOILD SAVE KIS EFFORTS FOR eomarﬂlme oF GR&AI&R
IMPORTANCE LATER OH,
3. AT A LATER WEEIING N GEN LAM s uﬁﬁng HE ASKED

PAGE Tw0 RIJMLNPAZ??S T0PSEC 3 g E!MCEO/SPLCAT/&.XCLUSIUE FOR
LAM WHETHER THE ENENMY COULD NMOUNT. AN ASTACK THROUGH ...
THE DMZo LAt SAID YES THEY COULD Byl ME DIDN°T THIHK THEY
WOLLD BECAUSE THAT WOULD BE AN OP:El UYIGLATION OF :

EXIST ING AGREEMENTS aND THEY COULD. AGGOMFLESH THe SANE -
THING BY COMING AROUND THROUGH LaGS.. - - :

4, 1 DON°T KNOW WHETHER THE ADMIRAL. WILL SEND THE

MESSAGE OR NOT, BUT I THOUGHMT YOU SHOULD BE ALERT TO

THE FACT THAT HE yaS EVEN THINKING OF SUCH A MESSAGE.
50 A SEPARATE BUT RELATED ITEM.. MIS MAIN CONCERN

DIR It\,G THIS VISIT WAS WHAT IS GOING. TO HAPPEN TO THE

UsSo  MIL ITARY AS A RESILT OF aLLTHE ACTI0NS THAT ARE
BEING TAKEN BACK IN THE WASHINGTON ARZNA. OF WHICH THE
BUDGET AND: BLUE REBBON PANEL ARE 'Eb!@ OF 'EHE aRe -

V§N§S§5QQQQQQQQ\\N§N$§5®QQQ§NN\XN§>®$®QQ§\\N

A

IMPORTANT .
WARM REGARDS. _ L
21y _ .
i MAFg‘ COPY. 3 OF _§f wy TO¥
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P 221689 o g
F® cO III MAF . , C ,

TC CMYSMACY |

INFO CMC

CG FHF PAC

CEXXIV CORPS

ZEM ,
TOPSECRE T/SPECAT/EXCLUSIVE-ROR GEN ABRAMS INFO GEN CHAPMAN,
LT GEN JONES, AND LTGEN SUTHERLAND FRMM LTGEN MCC urcqura/EYEs oNLY/
DELIVER DURING WORKING MOURS//NO3133//

FORCE PLANNING (1)

Ae MY 1B3548Z AUG 73 (T S)(SPECAT)

l« REF A PROPOSED CERTAIN ADJUSTMENTS TO REDEPLOY'IENT INCREMENT |

4 USMC TROOP LIST IN ORDZR TO SUPPORT A PROBABLE SLIPPAGE OF

USMC INCREMENT 5. AS NCTED 'IN REF A, THE TIME FACTOR 1s EX TREMEL Y
CRITICAL FOR CERTAIN WITS.

o, IN CRDER TO PREPARE WNITS aND THEIR r.QUIPM"NT TO mzsr SAILING
DATES AND TO MAKE USE OF THE SHIPPIN G THAT IS SCHEDWED, WE MUST
NOJ EXECUTE CERTAIN OF THE ADJUSTMENTS PROPOSED IN REF a IF WE
ARE TO PRESERVE THE OPTION OF ADE QUATELY 35 UPPORTING INCREMENT 9.
ADDITIONALLY, WE M.UST SOOV DEPLOY (NE UMFA SQUADRON IF WE ARE

TO REAL IZE ANY ECONQMIES FROM THE RECENTLY MPOSED LIMITATIONS

ou SORT IE RATES,

3. 1 THEREF ORE PROPOSE AS AW INTERIM MEASURE T HAT SO MUCH OF REF A

@é TL INED BEL OW
APPROVED FOR IMMEDIATE IMPLEMENTATION WIT HOU AWAITING

DECISION ON INCREMENT 5. THESE CHA\! GES. ARE DESIRAGBLE WHETHER OR
‘NOT INCREMENT 5 IS DELAYED.

A. DELETE FROM INCREMENT 43 '

INIT : SPACES - SbD

I1ST ENGR BN(=) . 477 28AUG
DET, IST MAW HQ 156 | SAUG
DET, HEHS-1 21 o §4UG
DET, MWCS-1 125 4AUG

TOTAL . 735 | |
B. ADD TO INCREMENT 43
VMFA=-3 14 324
DET, H&MS-13CMS) 58
I1ST 175MM GUN BIRY 158
coc, 1ST TK BN - 129
5TH COMM BN (=) 116

TOTAL 785
WARM RE GARDS |
GP-4
360
- 8923

THIS MESSAGE REQUIRES ACCOWT IBILITY.
cory JoF ¥ .
- o

NNNN o . TOP SECRET

DECLASSIFIED




DECLASSIFIED
o o

—— 09576152 ZYH ZFF=2 Z =3 ZFF=6 - aid
FM CG I11 MAF - - -
TO CG FMF PAC L -
IF 0 CMC
7EM -
TOoOpSECRET/EYES ONLY/FOR LT.EN JWES INFO GEN CHAPMAN -

. FR® LTGEN MCC UIC HE ON
FORCE PLANNING (1) :
. THE FOL MESSAGE RECE VED FRCM ABRAMS IS F URN
FOR YOUR INFO: QUOTE
0 24 13222 ZYH ZFF-6 ZFF-3 -
FM GEN ABRAMS COMUSMACY SAIGON -
TOLTG MCCUTCHEON CG III MAF DANAN G
INFO LTG MCCAFFREY DCG USARV LNG BINH
LT G SUTHERLAND CG XXV C ORPSDANAN 6
ZEM
TOPSECRET MAC 11538 EYES QLY
SUBJECT: FORCE PLANNING (U) ‘ ‘
REF: A. CG, LII MAF 18854g7 AUG 78 (TS) SPECAT/EXCLUSIVE (NOTAL)
B. CG, III MAF 2216PgZ AUG 78 (T5) SPECAT (NOTAL)

I. (TS REF A PROPOSED MODIFICATIQNS TO THE MARINE CORPS INCRE-
MENT F OUR TROOP LIST. REF BPROPOSED CERTAINCHANGES IN INCREMENT
4 WHICH ARE INDEPENDENT OF THE MACY ALTERNAT IVE.
. (TS) BOTH OF YOUR PROPOSALS HAVE BEEN REVIEWED IN DETAIL AND
ARE BEING FAV ORABLY CONSIDERED. BY SEPARATE MESSAGE CINCPAC HAS
FEN REQUESTED TO AUTHORIZE THE ACTIGN YOU PROPOSED IN REF B,
WITH RESPECT TO THE REMAINING PORTIQN OF THE REF A PROPOSAL, YOUR
PLANN I G SHOULD PROCEED ON THE ASSWMPTIGN THAT TRADE-OFFS BETYEEN
US ARMY AND MARINE CORPS SPACES WILL BE APPROVED; HOWEVER, WNTIL
FINAL APPROJAL IS RECEIVED FRGY JLS/CINCPAC ON .OUR PROPOSED ALTER-
NAT VE, NO ACTION OTHER THAN PLANNIN G CAN BE TAKEN.
3. () THE NEED FOR A TIMELY APPRO/AL OF YOUR PROPOSED ACTIONS
IS APPREC IATED. INFORMATION WILL BE RELAYED aS IT IS RECEIVED.
WARM RE GARDS.

LN QU OTE,
2.%ME£M RE GARDS.

EEO NOIE: DELIVER DURING WORKING HOURS
-4 /
2417

2022

NNNN

THS MESSAGE RE QUIRES ACCOUNTABILITY

ol OPY Y F 4 COPIES

—— . . ——r— - . e e erre—
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DECLASSIFIED
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TOP SECRET- -~ . L

Qx fue

OTTAZYUY RUMLHPA4DSS 24@2257méﬁﬁﬂ°nﬁBHHFMﬂ RUEOFIAu-

ZNY ARAAR

0 2822587 AUG 70 . o

FM CG 111 WAF .

TO RUHHFMA/CG FUFPAC S

1RFO RUEOFIA/CNC L

BT

T 0P SECRE T/SPECAT/EXGLUSIVE FOR LYGEW JONES iNFO GEN
CHaPMAN FROW LTGEN MCCUTCHEON/MARINE CORPS EVES ONLY/
DELTVER DURING WORKING HOURS//NG 3687/.

FORCE PLANNING (U)

Ao MACV 2881262 AUG 1976 (T3) (GEWSER)

B, MY 18G543Z AUG 1979 (T5) (SPZCAT)

Co MY 221609Z AUG {978 (TS} (SPECATY - A ~

i, REF &, QUOTED RZLOW, FORWARDS PROPOSAL I SZT FORTH IN REF B
FOR READJUSYMERT OF INCREFENT 4 DUE 70 PROBABLE SLIPPAGE OF IN-
CRENENT 5, LESS THOSE INTERIY READJUSTYENTS RECOMMENDED IN REF ¢
WHICH HAVE ALREADY BEEN APPROVEDS

QUOTE .

FM COAUSMACY

TO- CINCPAC

INFO DCG USARV LONG EINH

CG II1 MAF DANANG
CG6 XX1V CORPS DRNANC
BY
TOP SECRE. T 44382 (J3) -
THIS IS A KIYSTGWE ROBIN MESSAGE -
SUBJ ¢ FORCE PLANNING (U
REFg A, JOCS 75447142250Z AUG 78 K&S) @WQT&LE
-~ B, MAGV. KSG, DTG BSI44SZ AUC 78 (TS
€. MACV MSG, DTG 241945Z AUG 78 € S)
D. CINCPAC MSG, DTS 2684162 AUS 70 (¥TS)
Bo ¢T3y REFERENCES ARE SUMNARIZED A4S FOLLOUSS
‘A. REF & PROVIDED E-S52, ARC LIGHTP GUNSHIP AHD TAC AIR SORTEE
LEVELS FOR FY 7i,
B. REF B PROPOSED A #ACVY ﬂODZFIC&TI@N 0 JES ALTERVATIVE B

SCREDULED .

FOR THE SORTIE RATE CHARGE CONTAINED -IN REF Ao

copv_oJ ¢

\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\‘

DECLASSIFIED

i kL 48z

PAGE TWO RUILYPAAGSS TOPSE @ RE ?/SPECAT/EXCLU"IVE FOR /MCED

REFERRED TO AS ALTERNATIVE C- UHICH A#0NE SERVERAL CHANGES RETAINED
MARINE FORCES IN RVN FOR A LONGER PERIOE OF TIUE THAN YAS ORIGNIALLY

€. REF C REQUEafﬁD CINCPAC @PFROU@L 70, ﬁﬁRg CERT&IN DELETIONS/
ABDITIONS TO THE MARINE CORPS INCREMENT FOUR TROGP LIST TO COMPENSATE

Do REF D APPROVED RZF G AJD R:QUEQTED OFFICIAL CHANGES TO TWODP
P6 §OF 3 2820582 AUG O

:j§§//ﬁ///////f//’//Z//,/f//;/’;f//////’//7//;/’/////’4/”4////’//’4/”4/’//’//7//4////’4/’//7////%//”/////’//’//’//’//
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DECLASSIFIED

v©@ SBERET - ~ . . - -

AN
PAGE THREE RlNLHPRQQﬁS TOPSEZCRET/SPECAT/EXCLUSIVE FOR/MCEO | ,\\

\\\

LISTS MLT 28 AUG 76.
. ¢IS) THE PURPOSE OF THIS ﬁESSﬂaE IS 70 PROVIDE THE IHFORMATION

REFERRED TO IN PARA 2 OF REF C. INFORMAL IWFORNMATION INDICATES THAT
ALTERNATIVE ¢ HAS RECEIVED FAVORABLE RESPONSE BY CINCPAC AND JCS. o

3. (IS} THE LONGER PERIOD OF RETENTION-OF MARINES IW RVH PROPOSED . \
18 REF B REQUIRES ADDITIONAL COMMAND, CONTROL AND SUFPORT (CCS) ELE- . \

MENTS TO SUPPORT III MAF(-) OPERATIONS. THE REQUESTED DELETIONS/

ADDITIONS PROPOSED IN REF ‘C WILL PARTIALLY ASSIST IN OBTAINING THE N\

BEEDED CCS ELEMENTSs HOWEVER, ANADDITICHAL 1610 SPACES ARE REQUIRED, N

‘THESE 1618 MGRINE VACATED SPACES CAW BE FILLED BY US ARKY

SPACES WHICH HAVE ALREADY BEEN IDERTIFIED AS PART OF THE 2908 SPACE N\
///PﬂCKAGh HELD 1N ABEYANCE PENDING: & DECISION OK THE SCRTIE LEVEL CON- N
///Tnzusa 18 REF A, L

4, (S) THEREFORE, THE FOLLOWING. wonzﬁxeaiz@vs 70 INCREMENT FOUR N\
///TROOP 1.1STS 4RE RECOMMERDED., - N
///ao DELETE FROM THE ZARINE CORPS fROOP LISTs

CUNIT 4 SPRCES . N
///HQ BH(=), 1S7 MAR' niv 473 \
/,/ IST MP BR (=% 582.

///PQ BTRY,. L1TH MAR . 123 \\
///vPAGE FOUR RUMLMPaam%s TOPSEGCRE T/SPECAT/EXCLUSIVE FOR/MCEQ :i
/// IST RECON BN{s). . 133 - .

15T ¥T BNCG) - 55 N
///DETg FLE - IEEE 118" . \
///ymus=ns _ S 217 . - .

hass-3 LT 139 N\
/// - foTEL - - 1610 \
///’Bo ADD TO rwh US ARAY TROOP LIST

uNiT - SPACES . _ N
,// 2/3 IWF BU, ns@ L1 xww BDE 920 C L | N\
/// 7/13 Fa BO 528" -

520 AG CO. . .. Y o AN
,// USARV DEBIT/CREDIT ACT 149 - o '
/// TOTAL . 1610 | N\
/// €. THE SERVICE TOTALS FOR zmcq;@gwi FOUR AFTER ADJUSTHENT ARE AN

SHOWN BEL@ws
/// use - L  16.8" N
/// usH L ‘B8 " \

USAF ' ' ) '70}93'

/// UsMe T 178 . N\
/// TOTAL 50,0 . N\
/ PG 2 OF 3 | . 2827582 AUG 70 §
? \
jﬁ \
111 WAF 2100/4 - COPY. OF COPIES TOP §E@R§ Q\
SNV rYYYYYYYrYYYLYy,

DECLASSIFIED
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TCﬁ>§E@REF- » .

. o .
>

PAGE FIVF RUNLMPA&@SB TOPSEGCRE T /SPECAT /EXCLUSIVE FOR/MCEO o
Do SPEGIAL LIFT TRANSPORTATION IS REQUIRED 70 SUPPORT THIS

{AGTXONO OPFECIAL CHANGES TO INCRENMENT FOUR TROOP LISTS AND THE
CINCPAC MOVEMENT PROGRAY WILL BE SUBMITTED UPON APPROVAL OF THE -
_ABOVE RECOMMEWDED ACTION.

3, (U) ‘NO ACTION OTHER THAW PLANNIWG wILL EE TAKEY UnTIL RLF B AND

' 'THE PROPOSAL IN THIS YESSABE ARE ﬁPP?OUEDo BP=4

BY UNQUOTE.

2. IN DRAFTING. REF A, TACV aTAFV IN&DUERTENTLY ‘OMITTED . 68 SPACE
DIFFERENCE IN 5TH Ccomm BN BETWEEN REFS B. AND C AND INCLUDED THESL.
.SPACES AS ARMY ‘ADD=ONS (I.E. 16180 VICE 1550) INSTEAD OF usin¢ abd-
OBS. 90 NOT BELIEVE RECTIFYING ‘THIS ERRUR NORTH ATTENDANT DELAYS
1IN RESTAFFING AT MaCY AND USARV, GOULD PREFER TO GET APPROVAL OF - ..
‘REF A -AS S00N A4S POSSIPLE -SO PULAWNING BY ALL 'CONCEREED CAN PWOCEfbc
‘FOR EXANPLE, 1 UNDERSTAND -wAVY NEEDS TMJEDIATE ANSYER AS TO :
WYHETHER SVWINGLE (L¥A=109) REQUIRED FOR MASS=3 TO AVOID MAJOR
" YWNECESSARY EXPENDITURES. SUBJEGT TO YOUR COWCURRENCE; I WILL
'COUNTERERLANCE MACV ERROR BY HOT MANNING §9 EXTRA IN-COURTRY
-3TH COMM BN SPACES, SO FOWESEE WO PERSQNWEL OR FUNDING . PROBLEMS

THVOLVED o ‘WARM REﬁARDSo

BP-4

‘BIY.
. LAE53 | g

PE3CF3 . 0 2823582 AuS 78
s o0/ COPY———_ OF ___COPIES TOP SECREY,
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PTTAZYUW RUNMLMPA4LZAN 242¢217=-2RAL--RUAUFMA. O
LW RRSAA B DLt

P 3069177 AUC 79

FM C6 1311 MAF

TO RUHNFMA/CG FUFPAC

BT

CONF IDERNTIA LIQPL“A5/4CFO/“XbLISIV FOR LTGEN
JONES FROM LTGEN MCCUTCMEQH

A. CC FIFPAC 2819172 AUGTE (S)

1o FURNISMED EJILL DOEHLEI® & COPY OF R”F B TODAY AT
MONTHLY WIEU 4T HO waCV, ALSO GAVE SANITIZED VERSION
INCORPORATING PILLETS LISTED IN PARA TUO 70 MEZN COWLES.
HE Has MOST ﬁPP?m?ZﬂTEUEu

2. I TOLD DOEHMLER IF HZ THOUCHT, THERE Uc?“ EILLETS OF
GREATER IMPORTANCE THAN THOSE LISTED TO LET ME K¥0W AWND
1 THOUGHT WE COULD ®WORX OQUT COYPROMISE AS LONG AS TOTAL
NUMBERS WERE WOZ EXCEEDE Do FOR EXAMPLE, HZ. THOUGHT A
BILLET SHOULD EE RETAINED IV 343 AS THaY IS POIN” WHERZ
ALL PAPERS MMST TQ&NSFT AT S50wE POINT Id TIME

3, THIS WMONTHOS WIZY WAS PRETTY ROUTINE BUT &2 N AERAMS
DID HAVE COXMANDERS ﬂQ”””LSE 1% KIS OFFICE FOR sSo#d
PERSONAL OESERVATIONS. I°LL CUT YOU IN ON 'THZSE WHIW

)
[ Sy
¢

fey

PAGE TUO RUIMLNPA4Z4D C O 4 ¥ 1D & 7.3 4 L/SPECAT /MCEO
YOU VISIT WEXT, WARY REGARDS. .
GP=4
BT
4248 . |
copyZos Y covizs IEOGITZ AUG TO
PR

ONLY
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DECLASSIFIED

gm{: @ge&cRUMIMPMME 2433155=CCCC--R UHHFMA RUZCFIA, |

LRI AT e

i mnm Ma/Ce FUFPAC pps seew sEUT ”:. g7 g
18R RUEOFIA/CHC ‘ 0076267, _ “1 3§
BT £in Ly @/+ S,

CONFIDENT I AL /789505077 '
FERSIMAL FCOR LTYGEY JONES INFO GEN CHAPMAN VRLM LTeT " MOCUTAHTO \
SMISIT OF HONe EGIL KQOGH DEP ASST ‘TQ ‘THZ PRE ID”'T’”CR DONEETIC
AFFAIRS )
fo HOM. EGIL HKROGE VISITED IIY PAF Hu 29284& © ZQSFSS ROR THE
FURPOSE OF GAINING FIRSTHAGD INFORMATION OY THT WAL VITUDF 5
CONSEQUENCES OF DRUG  ABUSE PROBLEMS OF U. So TRCOPS I RUlle MI3
VISIT. FO 11 MAF WAS PART OF A TWO DAY VISIT TO #MR-§ ARRaN.ID
BY 06 XXIv CORPS. :
o 1T WAL MR, RROGH“" DWaTrE THAT HE VISIT WITH SERVICEI TN OF aly
RANKS ““u SERVICE BOTH REAR AREAS AND REMNDTT FIRT BASRS TO O IT 4
FEEZL FOR THE NAGNK&HDF OF THE DRUC PRCELEM. UPDN COWPLITIG” OF HI
VISIT 190 u‘l HE WILL REPORT HIS FINDINGS TO THE PRESIDTIT, IT 0I2
BOT APPEAT IN ANY WAY THAT ME WAS HERE TO FIND SUPPORT TC¢ QV )
- DAUG ARUSE IS RAMPANT IN Rv-a

PRE TWO RUMLMPA4489 CONF IDENT I 2 L .
o IW LiEw OF THE SHORT TIME FOR A& 111 MAF VISIY { paCIoTo Tu
ILIZE FHE TIME IN 4 BRIEFINC/DISCUSSION FORMAT . AN QVUFTRY T

GF THE 17 WAF DRUS STATISTICS AS PREVIOUSLY PRISZ'TED TG fnC% o
K3“ WAS PRESENTED BY MY Gef AND THEN THE INSPEICTCR, §3T Mauil™ Dliye
iﬁb DICCUGSED THE PROBLEM FROM THE DIVISICN Lh&h- FOLLO S0 &y
. TS?J? ORUG ITUSTRUCTOR , M=} KANIA, WHO eaVE g SXCuipL7ey

OEE | ECTHRE COMPLETE WITH IMPRESSIVE TRA’NZM\ #1005, THRE
Wes 8370

? THEN OPENED UP AND SPECIFIC QUEST IQHS 'FRF pbikIg:
G CONG SD FMAW REPRESENTAT IVES WERE ALSC PRESTNT. -

éa MEQ KROGGH HAS &Y EACELLENT INSICHT COHCERMING DBUS ADUSY, HE

GO0TED FACTS AMD FIGURES EASILY, HE ASAED QUR VISWS 09 LuCALI7 I
~EAP To Uatin AND READILY AGREED THAT IT SHOULD NOT DE LEGALIZT), A5 M
FOIETED OLT , Wi ALREADY HAVE ENQUCH OF A PROBLIN WITH ALCOHCL. 1T 7
#4545 AGRIED BY ALL THAT SETTING ASIDE THE ILLECALITY GF daRiJdlUavs
POSEISTICNAYSE THE HARMFUL tFFnCTb OF MARIJUa™NA VS ALCOKOL LEAYES

&8 4TJJWUCTQRILECIJRMP IM AN EXTREMELY AU aRY PCSITICY TC PRCV. TO
Tre, YO IGOTER THAT MARIJUANA IS ALL BAD.

@0 HE 1M ICATED A FI'DINC THAT HARD DRUCS 4RE Now CC%I%‘ ¥ THS
SOUTHERY MRS, SOME (RED RQCK) IS BEI.Z EBRCU:HT FRuﬁ THATL- 7 &7 Gull
TQ AMERICAN SOLD IERS. HE SAID THAT SOME SERVICIATY Pﬂh_ ﬂ’&l.}:i I la

,}Zy‘/fﬁ , | 8/ /s¢ %’/¢r'

C'\
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PAGE THREE RUMLMPA441Z2 CO M F IDE B Y 1T AL

THAT THEY CAN SNIFF HERGIN AXD HOT BECCHME aDDICT™™, WT PGITTT2 24T
THAT HERQIN FOUND HERE IS OVER %2 PFERCEHT PURE WHEREAS I CC US TH
SELL HEROQIM RATED AT 5 PERCENT. IN NYC LaST YEAR OVER 987 PioPL.
UNDER 30 YEARS OF ACE DIED OF QVERDOSE OF HARS DRU.So I IYC IT I35

THE MAJOR CAUSE OF DEATH IN AGE GROUPS 17-39. WE ACRETN T¥al MaRL 3R Y
USE IS RARE TO ALMOST NOd EAISTENT IN MR=lo THE PRACTICE CF LACIMN.
CPIUM IN MARIJUAYNA CICARETTES WwaS BRCOUSKT TO LIGHT. THIS ST7423 T °:

A RECENT REAR AREA PROELEM OF CONSELUENCE atD CCULD BECUM £ RIGYU3I.

A READILY AVAILABLE SUPFLY OF UWARIJUANA IN THT RZIAR ARELS W45 DIsSCUSsi
AND AGREED BY aLL TC BE FACTUAL . HOQWEVER ; U3. IWN FURVARD AFI&S A

AT FSB°S HAS NOT BEEN ENCOUNTERED. NOR XS IT COMSIDTRT) A PRCFLT.

SINCE MOST REALIZE THAT THEY #UST HAVE COMPLETT CCWTROL OF “ITS

AT ALL TIMES T0 SURVIVE. MARINES DEPEND ON EZACH CTHER 4D #aRIJUA n/
DRUG ABUSE TEND NOT TO BE TOLORATED BY 08%°5 PETRS. UND R THIGE

COND IT 1ONS. = : : :

6 HE WYAS HERE TO GATHER INFORMATION TO EXABLE THI PRESIDS T T¢ ~LU.TI%
SOME QF THE CONGRESSIONAL INQUIRIES aiMD IRRESPOMSIBLE RTPOURTING 17 TH:
FRESS, HE SAID THAT LAST WEEX A VICE ADMIRAL TZISTIFIZD CIFOF7 &
CONGRESSIONAL INQUIRY,"IN Y OPINION ALL THE MTY AT MY LAI wiif

ON DOPE.™ COUNTERING THIS KIND STATEMEHT IN.THZ PRESS IS DIRAICUL. 4.0
THE PRESIDENT WOWLD LIKE TO REPORT TO THE NATIOY THAT THIRZ I51:°T

PAGE FOUR RUMLMPAQ4I2 CO NF IDENT § AL

WIDESFREAD USE OF MARIJUANA AND DANGERGUS DRUGS BY SEREVICTMITI IN Ry
AND THAT THERE ISN'T A DETERIORATION OF THT 3ZRVICFS. A“WTHIF ~..eMFL™
HE CAVE OF HOW THIS PROBLEM IS BEING- USED AS A POLITIZAL TCOL alil
THE ADMIYESTRATION WAS “KENT STALE WAS WORTH 38 DAYS IN CAMB(DIs, v7
NEEDED THAT OTHER 38 DAYS.™

7o MRo KROGH WAS ACCOUWIPANIED (ON THIS VISIT) BY YR. JOHYN LoHwa 'l A
MEMBER OF DR, KISSINCER'®S STAFF. .

8 MRo KROGH ASKED SPECIFICALLY IF WE KNEY G2 470 {VCIDTYT wrirZT

USE OF MARIJUANA HAD JEOPARD IZED A £OMBAT MIoa76°, ¥I KiZ', OF ROV
AND HE SAID T{¢ HIS KWOWLEDGE THERE HAS BEEY »{ XDWN IVETACIL IN
RVY NOR HAS HE FOUND ANY EVIDENCE TOQ TEIS ItvicCie
]

9. I HAVE INCLUDED THE 5ALIENT POINTS 43D HUSE %o WMROLH CAT DIVILLH
A SIGNIFICANT PROGRAM THAT WILL HELP CORRESY 77735 PICELTM.
WARN REGARDS. ‘ '

BP =4

BT

Q‘QI@ : 7 ’4&3 an
g J v S et B Heers Y

i -2 N DAprsl B A
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