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3~ 

5. 

6. 

7. 

lO~ 

11~ 

DECLASSIFIED 
.-~-

CG FMFPAC 070151Z AUG70 (TSl ~-~ 
FOR MAJGEN ARMSTRONG FROM LTGEN JONES 
FORCE PLANNING 

CG FMFPAC 082214Z AUG70 (TS) 1P-~ 
FOR GENERAL CHAPMAN INFO LTci'EN MCCUTCHEON FROM LTGEN JONES 
FORCE PLANNLING 

CG FMFPAC 092202Z AUG70 (TSl CJr- Lj 
FOR LTGEN MCCUTCHEON FROM LTGEN .JONES 

. REDEPLOYMENT PLANNING 

ADMIN FMFPAC 112035Z AUG70 (TS1 CJf- 3 
FOR LTGEN MCCUTCHEON FROM LTGENtJ'ONES 
REDEPLOYMENT PLANNING (Dl ~ TEXT OF COMUSMACV 091032Z AUG70 

ADMIN FMFPAC 112036Z 1\UG70 CTSl Ljp_3 
FOR LTGEN MCCUTCHEON FROM LTGEif'JONES 
REDEPLOYMENT PLANNING CUl 0:-- TEXT OF JCS 081807Z AUG70 

ADMIN FMFPAC 112037Z AUG70 (TS1 ~-~ 
FOR LTGEN MCCUTCHEON FROM LTGEN'JONES 
REDEPLOYMENT PLANNING (Ul ":' TEXT OF CINCPAC 092223Z AUG70 

CG FIRST MARDIV 12011SZ AUG70 (TS). tjo- ""' 
FOR LTGEN MCCUTCHEON FROM MGEN WI~DECKE 
REDEPLOYMENT PLANNING-CUl ~ COMMENTS ON NEW REDEPLOYMENT PLAN 

CG III l1AF130854Z AUG70 CTS L 11--1-
FOR LTGEN .JONES INFO GEN C~PMANFR LTGEN MCCUTCHEON 
FORCE PLANNING (u1 "'"' COMMENTS ON CINPACFLT AND JCS REOOMMENDATION 

x~KX!MX~~ ADMIN FMFPAC 132052Z AUG70 (TS) ~-~ 
FOR LTGEN MCCUTCHEON INFO GEN CHAPMAN FROM ~GEN ADAMS 
FORCE PLANNING (Ul ~ COMMENTS ON CG III MAF 130854Z AUG70 

AD1UNFMFPAC 132115Z AUG70 (TSl Cfp- i 
FOR LTGEN MCCUTCH.EON, MGEN ARMSTRONG 1 MGEN WIDDECKE, BGEN 
PADALINO INFO MGEN ANDERSON, BGEN CONLEY AND BGEN FRIBOURG 
FROM MGEN ADAMS 
REDEPLOYMENT PERSONNEL CRITERIA 

CG'F~~R~~G:~~~u~~~ig~ Z I~~~ 7 ~G~~ S kJ'S~~ONGFROM MGEN WIDDECKE 
FORCE PLANNING (U) ~ RECOMMENDATION OF ACTIVATION OF MAB 

DECLASSIFIED 

DECLASSIFIED

1. CG FMFPAC 070151Z AUG70 (TS) go
- 4

FOR MAJGEN ARMSTRONG FROM LTGEN JONES
FORCE PLANNING

2. CG FMFPAC 082214Z AUG70 (TS) gp-4FOR GENERAL CHAPMAN INFO LTGEN MCCUTCHEON FROM LTGEN JONES
FORCE PLANNING

3. CG FMFPAC 092202Z AUG70 (TS) gp-
4

FOR LTGEN MCCUTCHEON FROM LTGEN JONES
REDEPLOYMENT PLANNING

4. ADMIN FMFPAC 112035Z AUG70 (TS) gp
- 3

FOR LTGEN MCCUTCHEON FROM LTGEN JONES
REDEPLOYMENT PLANNING (U) - TEXT OF COMUSMACV 091032Z AUG70

5. ADMIN FMFPAC 112036Z AUG70 (TS)
gp

- 3
FOR LTGEN MCCUTCHEON FROM LTGEN JONES
REDEPLOYMENT PLANNING (U) - TEXT OF JCS 081807Z AUG70

6. ADMIN FMFPAC 112037Z AUG70 (TS) gp-4FOR LTGEN MCCUTCHEON FROM LTGEN JONES
REDEPLOYMENT PLANNING (U) - TEXT OF CINCPAC 092223Z AUG70

7. CG FIRST MARDIV 120115Z AUG70 (TS) go-4
FOR LTGEN MCCUTCHEON FROM MGEN WIDDECKE
REDEPLOYMENT PLANNING (U) 1 COMMENTS ON NEW REDEPLOYMENT PLAN

8. CG III MAF130854Z AUG70 (TS) gp-4
FOR LTGEN JONES INFO GEN CHAPMAN FR LTGEN MCCUTCHEON
FORCE PLANNING (U) - COMMENTS ON CINPACFLT AND JCS REOOMMENDATION

ADMIN FMFPAC 132052Z AUG70 (TS) gp-49.
FOR LTGEN MCCUTCHEON INFO GEN CHAPMAN FROM MGEN ADAMS

FORCE PLANNING (U) - COMMENTS ON CG III MAF 130854Z AUG70

10 ADMIN FMFPAC 132115Z AUG70 (TS) gp-4
FOR LTGEN MCCUTCHEON, MGEN ARMSTRONG, MGEN WIDDECKE, BGEN

PADALINO INFO MGEN ANDERSON, BGEN CONLEY AND BGEN FRIBOURG

FROM MGEN ADAMS
REDEPLOYMENT PERSONNEL CRITERIA

11. CG FIRST MARDIV 141304Z AUG70 (TS) gp-4
FOR LTGEN MCCUTCHEON INFO MGEN ARMSTRONG FROM MGEN WIDDECKE

FORCE PLANNING (U) - RECOMMENDATION OF ACTIVATION OF MAB

ADMIN PMPPAC 150242Z AUG70 (IS)12.
FOR MAJGEN WILSON INFO LIGEN MCCUTCHEON FROM MAJGEN ADAMS

SLF Operations (U)

DECLASSIFIED
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12. 

13. 

14. 

DECLASSIFIED 

CG FIRST MARDIV 150200Z AUG70 (S) ~_~ 
FOR LTGEN MCCUTCHEON FROM MGEN WIDDECKE 
REVISED PERSONNEL CRITERIA (0) 

CG III MAF 180540Z AUG70 (TS) ~-1 
FOR GEN ABRAMS INFO GEN CHAPMAN, LTGEN JONES AND 
LAND FROM LTGEN MCCUTCHEON 
FORCE PLANNING (C) ADJUSTMENTS IN INCREMENT 4 

CG III MAF 221600Z AUG70 (S) ~_~ 
FOR GEN ABRAMS INFO GEN CHAPMAN, LTGEN JONES AND 
SUTHERLAND FROM LTGEN MCCUTCHEON 
FORCE PLANNING (U) - ADJUSTMENTS TO REDEPLOYMENT 

LTGEN SUTHER-

LTGEN 

COMUSMACV SAIGON 241322Z AUG70 {TS)~-J.j. 
FOR LTGEN MCCUTCHEON FROM GEN ABRAMS 

15. 

FORCE PLANNLING (U) - APPROVAL OF MODIFICATIONS 
PURPOSES ONLY 

FOR PLANNING 

16. CG FMFPAC 250211z AUG70 (TS) ry-J./ 
FOR MGEN OWENS, MGEN WILSON BGEN HOFFMAN BGEN DWYER INFO 
LTGEN MCCUTCHEON FROM LTGEN JONES 

17 : 

18. 

19. 

FORCE PLANNING (U) - CHANGE OF REDEPLOYMENT PLANS 

CG III MAF 250615Z AUG70 (TS) ~-~ 
FOR LTGEN JONES INFO GEN CHAPMAN FROM LTGEN MCCUTCHEON 
FORCE PLANNING - READDRESSAL OF COMUSMACV 241322Z AUG 70 

CMC 251953Z AUG70 (TS) ~-4 
FOR LTGEN JONES INFO LTGEN MCCUTCHEON FROM LTGEN VAN RYZIN 

FORCE PLANNING - MISSION OF MAB 

CGFMFPAC 261916Z AUG70 (TS) 9--'1 
FOR LTGEN MCCUTCHEON FROM LTGEN JONES 

FORCE PLANNING (U) - MISSION OF III MAF HQ 

,--20. CO FHFPAC 26191810 AU079 (0) 
FOR L':P6E!¢ 'l>!CCU'i'CIIEON INPO @EN CHA'ElfoiAN PRffloi L'f@EN JONES 

MACV DIREC'f'IVE 95 4 

20. CG FMFPAC 2619JZ AUG70 (s) 7-"'; 
FOR LTGEN MCCUTCHEON FROM LTGEN JONES 

21. 

22. 

FORCE PLANNING (U) - RETENTION OF BILLETS MACV STAFF 

CG III MAF 282258Z AUG70 (TS) ~-~ 
FOR LTGEN JONES LINFO GEN CHAPMAN FROM LTGEN MCCUTCHEON 

FORCE PLANNING (U) 

CMC 291453Z AUG70 (TS~ ~-Aj. 
FOR LTGEN JONES INFO LTGEN MCCUTCHEON FROM'MGEN ANDERSON 

FORCE PLANNING - GRADE AND MOS BREAKDOWN 

DECLASSIFIED 

DECLASSIFIED

12. CG FIRST MARDIV 150200Z AUG70 (S) Gp-4FOR LTGEN MCCUTCHEON FROM MGEN WIDDECKEREVISED PERSONNEL CRITERIA (U)

13. CG III MAF 180540Z AUG70 (TS) ap-4FOR GEN ABRAMS INFO GEN CHAPMAN, LTGEN JONES AND LTGEN SUTHER-LAND FROM LTGEN MCCUTCHEON
FORCE PLANNING (C) ADJUSTMENTS IN INCREMENT 4

14. CG III MAF 221600Z AUG70 (S) Gp-4FOR GEN ABRAMS INFO GEN CHAPMAN, LTGEN JONES AND LTGEN
SUTHERLAND FROM LTGEN MCCUTCHEON
FORCE PLANNING (U) - ADJUSTMENTS TO REDEPLOYMENT

15. COMUSMACV SAIGON 241322Z AUG70 (TS) ap-4FOR LTGEN MCCUTCHEON FROM GEN ABRAMS
FORCE PLANNING (U) - APPROVAL OF MODIFICATIONS FOR PLANNING
PURPOSES ONLY

16. CG FMFPAC 2502572 AUG70 (TS) ap-4FOR MGEN OWENS, MGEN WILSON BGEN HOFFMAN BGEN DWYER INFO
LTGEN MCCUTCHEON FROM LTGEN JONES
FORCE PLANNING (U) - CHANGE OF REDEPLOYMENT PLANS

17. CG III MAF 250615Z AUG70 (TS) ap-4
FOR LTGEN JONES INFO GEN CHAPMAN FROM LTGEN MCCUTCHEON
FORCE PLANNING - READDRESSAL OF COMUSMACV 241322Z AUG 70

18. CMC 251953Z AUG70 (TS) Gp.4
FOR LTGEN JONES INFO LTGEN MCCUTCHEON FROM LTGEN VAN RYZIN
FORCE PLANNING - MISSION OF MAB

19. CG FMFPAC 261916Z AUG70 (TS) Gp-4
FOR LTGEN MCCUTCHEON FROM LTGEN JONES
FORCE PLANNING (U) - MISSION OF III MAF HQ

CG FMFPAC 2619183 AUG70 (C)20.
FOR LTGEN MCCUTCHEON INFO GEN CHAPMAN FROM LTGEN JONES
MACV DIRECTIVE 95 4

Z
20. CG FMFPAC 26191/Z AUG70 (s) ap-4

FOR LTGEN MCCUTCHEON FROM LTGEN JONES
FORCE PLANNING (U) - RETENTION OF BILLETS MACV STAFF

21. CG III MAF 282258Z AUG70 (TS) Gp-4
FOR LTGEN JONES LINFO GEN CHAPMAN FROM LTGEN MCCUTCHEON
FORCE PLANNING (U)

22. CMC 291453Z AUG70 (TS) Gp- 4
FOR LTGEN JONES INFO LTGEN MCCUTCHEON FROM MGEN ANDERSON
FORCE PLANNING - GRADE AND MOS BREAKDOWN

DECLASSIFIED
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23. 

24. 

25. 

'26. 

27. 

28. 

30. 

\ 31. 

32. 

33. 

24. 

DECLASSIFIED 

~ ~~ 

ADMIN FMFPAC 042252Z SEP 70 (TS}~-~ . 
FM ADMIN FMFPAC INFO CG II I MAF ~. Wfl?.N.4v/="cJ:l V 0 I J 7 30 ~ ~ .,r;) 
FORCE PLANNING - TRADE OFF OF RINE SPACES FOR ARMY(60NAVSPACES 

CGX~1~P~C 050236Z SEP 70 (TS) 11'-7' 
SPE0AO? FOR LGEN MCCUTCHEON FROM MGEN ADAMS 
FORCE PLANNING - COMUSMACV REQ TO TRADE 1610 MARINE SPACES 

CG FMFPAC 050242Z SEP 70 (TS) ~-4 
SPECAT FOR MGEN ANDERSON ANoPMGEN WHEELER INFO LGEN MCCUTCHEON 

FROM MGEN ADAMS_- FORCE PLANNING - IDENTIFICATION OF GRADES 

CG III MAF 070838Z SEP 70 (TS) ;/r-4 
SPECAT FOR GEN ABRAMS INFO LGtNJONES AND LGEN SUTHERLAND 
FR LGEN MCCUTCHEON - FORCE PLANNING - INCREMENT 4 TROOP LIST 

CG IIIe MAP 071610Z SEP 70 (TS) qp-"-I 
SPECAT FOR MGE:N ARMSTRONG, MGEN WIDDECKE&. BGEN PADALIISTO FROM 
LGEN MCCUTCHEON - FORCE PLANNING - READDRESSAL OF CG III MAF MSG 
070838Z SEP 70 (TS) 

CG III MAF 100007Z SEP 70 . (TS) 'll- 4 
EXCLUSIVE FOR tGEN JONES FROM LGEN MCCUTCHEON 
FORCE PLANNING(U)-MISSION, TASKS & COMD RELATIONSHIPS OF III MAF 

COMUSMACV 140248Z SEP 70 (TS) ~-4 
FR GEN ABRAMS TO LGEN MCCUTCHEON INFO LGEN SUTHERLAND 
FORCE PLANNING (U) - TRADE-OFFS WITHIN US ARMY & MARINE CORPS 

CG III MAF 140912 Z SEP 70 ·(TS) 11-1-
SPECAT !EXCLUSIVE FOR LGEN JONES', INFO GEN CHAPMAN FR LGENMCCUTCHE 
FORCE PLANNING- READDRESSAL COMUSMACV 140248Z SEP 70 - TRADE-OFFS 

CG FMFPAC150359Z SEP 70 (TS) 7--i 
EXCLUSIVE FOR LGENMCCUTCHEONFROM LGEN JONES 
FORCE PLANmING(U)-INCREMENT V 

CG III MAF 160156Z SEP 70 (TS) ~-1 
FOR MGEN AMRSTRONG, MGEN WIDEttKE, BGEN PADALINO FR LGENMCClJ'I'CHEC 
FORCE PLANNING-RADDRESSAL CG FMFPAC lS0359Z SEP 70 

CG FMFPAC 152351Z SEP 70 (C) ~-~ 
EXCLUSIVE FOR LGEN MCCUTCHE~N, MGEN WIDDECKE, MGEN ARMSTRONG, 
BGEN PADALINO INFO MGEN WILSON, BGEN CONLEY, BGEN BARROW, 
BGEN JONES FR LGEN JONES - REASSIGNMENT/TRANSFER OF MARINES TO 
OUT-OF-COUNTRY WESTPAC COMMANDS 

CG FMFPAC 250332Z SEP 70 ('1'S) ~-4 
EXCLUSIVE FOR LTGEN MCCUTCHB'bN FROM LTGEN JONES 
FORCE PLANNING - T/C MAU 

DECLASSIFIED 

DECLASSIFIED

23. ADMIN FMFPAC 042252Z SEP 70 (TS) gp-4
FM ADMIN FMFPAC INFO CG III MAF /Reald. COMNAVFOR.V 0117302 Sep 70)

FORCE PLANNING - TRADE OFF OF MARINE SPACES FOR ARMY (60NAVSPACES

CG FMFPAC 050236Z SEP 70 (TS) gp-424.
SPECAT FOR LGEN MCCUTCHEON FROM MGEN ADAMS
FORCE PLANNING - COMUSMACV REQ TO TRADE 1610 MARINE SPACES

25. CG FMFPAC 050242Z SEP 70 (TS) 90-4
SPECAT FOR MGEN ANDERSON AND MGEN WHEELER INFO LGEN MCCUTCHEON

FROM MGEN ADAMS - FORCE PLANNING - IDENTIFICATION OF GRADES

`26. CG III MAF 070838Z SEP 70 (TS) go-4SPECAT FOR GEN ABRAMS INFO LGEN JONES AND LGEN SUTHERLAND
FR LGEN MCCUTCHEON - FORCE PLANNING - INCREMENT 4 TROOP LIST

27. CG III MAF 071610Z SEP 70 (TS) gp-4
SPECAT FOR MGEN ARMSTRONG, MGEN WIDDECKE & BGEN PADALINO FROM
LGEN MCCUTCHEON - FORCE PLANNING - READDRESSAL OF CG III MAF MSG
070838Z SEP 70 (TS)

28. CG III MAF 100007Z SEP 70 (TS) gp-4
EXCLUSIVE FOR LGEN JONES FROM LGEN MCCUTCHEON
FORCE PLANNING (U) -MISSION, TASKS & COMD RELATIONSHIPS OF III MAF

COMUSMACV 140248Z SEP 70 (TS) gp-429.
FR GEN ABRAMS TO LGEN MCCUTCHEON INFO LGEN SUTHERLAND
FORCE PLANNING (U) - TRADE-OFFS WITHIN US ARMY & MARINE CORPS

30. CG III MAF 140912 Z SEP 70 (TS) gp-4
SPECAT/EXCLUSIVE FOR LGEN JONES, INFO GEN CHAPMAN FR LGENMCCUTCHE
FORCE PLANNING- READDRESSAL COMUSMACV 140248Z SEP 70 - TRADE-OFFS

31. CG FMFPAC 150359Z SEP 70 (TS) ap-4
EXCLUSIVE FOR LGEN MCCUTCHEON FROM LGEN JONES
FORCE PLANNING (U) -INCREMENT V

32. CG III MAF 160156Z SEP 70 (TS) go-of
FOR MGEN AMRSTRONG, MGEN WIDEECKE, BGEN PADALINO FR LGENMCCUTCHEC
FORCE PLANNING-RADDRESSAL CG FMFPAC 150359Z SEP 70

33. CG FMFPAC 152351Z SEP 70 (c) +
EXCLUSIVE FOR LGEN MCCUTCHEON, MGEN WIDDECKE, MGEN ARMSTRONG,
BGEN PADALINO INFO MGEN WILSON, BGEN CONLEY, BGEN BARROW,
BGEN JONES FR LGEN JONES - REASSIGNMENT/TRANSFER OF MARINES TO
OUT-OF-COUNTRY WESTPAC COMMANDS

24. CG FMFPAC 250332Z SEP 70 (TS) gp
- 4

EXCLUSIVE FOR LTGEN MCCUTCHEON FROM LTGEN JONES
FORCE PLANNING - T/O MAU

DECLASSIFIED
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4. 

•• 

) 

35. 

36. 

DECLASSIFIED 

CG FMFPAC 260239Z SEP 70 (TS) C-.,p- 4 
EXCLUSVIE FOR LGEN VAN RYZING FR LGEN JONES INFO LGEN MCCUTCHEOl 
FQRCE PLANNING - 3D MAB TAOR 

CG III MAF 290611Z SEP 70 (TS) C1t--<I 
EXCLUSIVE FOR LGEN JONES INFO MGEN ARMSTRONG MGEN WIDDECKE 
BGEN PADALINO FROM LGEN MCCUTCHEON 
KEYSTONE ROBIN(ALPHA) DRAWDOWN OF PERSONNEL MOVEMENT PLANS(U) 

_./ 37. COMUSMACV 301112Z SEP 70 (TS) c;.-1 
V FM GEN WEYAND TO GEN CLAY, LGEN COLLINS, LGEN DAVISON, LGEN 

MCCAFFREY, LGEN MCCUTCHEON, VADM KING & MGEN NMCCOWN 

tL' COMBINED PLANNING FOR US REDEPLOYMENTS (U) 
d&T 

S. CG III MAF OlOS13Z ~ 70 (TS) tt-~ 

39. 

40. 

41. 

42. 

43. 

v4 4 • 

45. 

46 . 

47. 

EXCLUSIVE FOR LGEN JONES FR LGEN MCCUTCHEON 
FORCE PLANNING (U)- OVERALL OPERATION OF III MAF ON OKINAWA 

CG FMFPAC 030346Z OCT 70 (S) ¥-~ 
EXCLUSIVE FOR LGEN MCCUTCHEON FR MGEN ADAMS 
COMMAND AND STAFF STRUCTURE IN SEASIA (U) 

CG FMFPAC 030103Z OCT 70 (S) ~-~ 
PERSONAL FOR LGEN MCCUTCHEON INFO MGEN ARMSTRONG, MGEN WIDDECKE 
& BGEN PADALINOFR MGEN ADAMS-ST.RENGTH PROJECTION OF lIIMAF 150C' 

nDMIN FMFPAC 052133Z OCT70 (TS) ~-~ 
EXCLUSIVE FOR LTGEN MCCUTCHEON FROM MGEN ADAMS 
FORCE PLANNING - RELOCATE HQ III MAF TO OKINAWA 

ADMIN FRPPAC 090002Z OCT 70 (S) ~-~ 
EXCLUSIVE FOR LTGEN MCCUTCHEON INFO GEN CHAPMAN FR MGEN ADAMS 
TRANSFER OF EXCESS FACILITIES (U) 

CG III MAF 120934Z OCT 70 (C) ~-~ 
EXCLUSIVE FOR LTGEN JONES INFO MGEN WILSON, BGEN BARROW & COL 
LAMAR FR LTGEN MCCUTCHEON - III MAF HQ ON OKINAWA 

COMUSMACV 191036Z OCT 70 (TS) ~-1 
FM GEN ABRAMS TO GEN CLAY, LTG COLLINS, LTG DAVISON LTG MCCAFF­
REY, LTG SUTHERLAND, LTG MCCUTCHEON, VADM KING 
REDUCTIONS IN KEY OFFICER STRUCTURE IN VIETNAM (U) 

CG III MAF 200159Z OCT 70 (TS) ~-~ 
SENSITIVE/PERSONAL FOR GEN AB~S FR LTGEN MCCUTCHEON 
KEY OFFICER STRUCTURE IN VIETNAM 

CG III MAP 200354Z OCT 70 (TS) ~-~ 
EXCLUSIVE FOR GEN CHAPMAN AND LTGEN JOKES FR LTGEN MCCUTCHEON 
KEY OFFICER STRUC~ruRE IN VN - READDRESSAL OF COMUSMACV 191036Z 

CG FMFPAC 230248Z OCT 70 (TS) t7-~ 
EXCLUSIVE FOR MGEN OWENS, MGEN WILSON, BGEN HOFFMAN, BGEN 
CONLEY, BGEN DWYER, BGENARMSTRONG, INFO LGEN MCCUTCHEON FR 
LTEEN JONES - FORCE PLANNING (U) - INCREMENT V 

DECLASSIFIED 

DECLASSIFIED

35. CG FMFPAC 260239Z SEP 70 (TS) ap-
EXCLUSVIE FOR LGEN VAN RYZING FR LGEN JONES INFO LGEN MCCUTCHEO!
FORCE PLANNING - 3D MAB TAOR

36. CG III MAF 290611Z SEP 70 (TS) ap-4
EXCLUSIVE FOR LGEN JONES INFO MGEN ARMSTRONG MGEN WIDDECKE
BGEN PADALINO FROM LGEN MCCUTCHEON
KEYSTONE ROBIN (ALPHA) DRAWDOWN OF PERSONNEL MOVEMENT PLANS (U)

37. COMUSMACV 301112Z SEP 70 (TS) Gp-4
FM GEN WEYAND TO GEN CLAY, LGEN COLLINS, LGEN DAVISON, LGEN
MCCAFFREY, LGEN MCCUTCHEON, VADM KING & MGEN NMCCOWN
COMBINED PLANNING FOR US REDEPLOYMENTS (U)

OCT
t 38. CG III MAF 010813Z SEP 70 (TS) Gp-4

EXCLUSIVE FOR LGEN JONES FR LGEN MCCUTCHEON
FORCE PLANNING (U) - OVERALL OPERATION OF III MAF ON OKINAWA

39. CG FMFPAC 030346Z OCT 70 (s) Gp-4
EXCLUSIVE FOR LGEN MCCUTCHEON FR MGEN ADAMS
COMMAND AND STAFF STRUCTURE IN SEASIA (U)

CG FMFPAC 030103Z OCT 70 (s) ap-140.
PERSONAL FOR LGEN MCCUTCHEON INFO MGEN ARMSTRONG, MGEN WIDDECKE
& BGEN PADALINOFR MGEN ADAMS-STRENGTH PROJECTION OF IIIMAF 150C

41. ADMIN FMFPAC 0521332 OCT70 (TS) Gp-4
EXCLUSIVE FOR LTGEN MCCUTCHEON FROM MGEN ADAMS
FORCE PLANNING - RELOCATE HQ III MAF TO OKINAWA

42. ADMIN FMPPAC 090002Z OCT 70 (S) Gp-4
EXCLUSIVE FOR LTGEN MCCUTCHEON INFO GEN CHAPMAN FR MGEN ADAMS
TRANSFER OF EXCESS FACILITIES (U)

43. CG III MAF 120934Z OCT 70 (C) ap- 4
EXCLUSIVE FOR LTGEN JONES INFO MGEN WILSON, BGEN BARROW & COL
LAMAR FR LTGEN MCCUTCHEON - III MAF HQ ON OKINAWA

44. COMUSMACV 191036Z OCT 70 (TS) gp-4
FM GEN ABRAMS TO GEN CLAY, LTG COLLINS, LTG DAVISON LTG MCCAFF-
REY, LTG SUTHERLAND, LTG MCCUTCHEON, VADM KING
REDUCTIONS IN KEY OFFICER STRUCTURE IN VIETNAM (U)

45. CG III MAF 200159Z OCT 70 (TS) of

SENSITIVE/PERSONAL FOR GEN ABRAMS FR LTGEN MCCUTCHEON
KEY OFFICER STRUCTURE IN VIETNAM

46. CG III MAF 200354Z OCT 70 (TS) ap- 4
EXCLUSIVE FOR GEN CHAPMAN AND LTGEN JONES FR LTGEN MCCUTCHEON
KEY OFFICER STRUCTURE IN VN - READDRESSAL OF COMUSMACV 191036Z

47. CG FMFPAC 230248Z OCT 70 (TS) Gp-4
EXCLUSIVE FOR MGEN OWENS, MGEN WILSON, BGEN HOFFMAN, BGEN

CONLEY, BGEN DWYER, BGEN ARMSTRONG, INFO LGEN MCCUTCHEON FR

LTEEN JONES - FORCE PLANNING (U) - INCREMENT V

DECLASSIFIED
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I 

DECLASSIFIED 
'"J.,~,""! .. ~"..."" 

~" M 
CG .FMFPlAC 2;;~14Z' OCT 70 (TS) t-1' :.'~ /\(f 

EXCLUSIVE FOR GEN CHAPMAN INFO LGERMCCUTCHEON FR LTGEN JONES 
FORCE .PLANNING -~ III MAF ON mKINAWA 

CG FMFPAC -312321Z I OCT 70 (TS) ~-4 
EXCLUSIVE FOR BGEN MILLER FR BGEN HOUGHTON 
SOUTHEAST ASIA REDEPLOYMENT PLANNING (U) 

CG FMFPAC 022017Z NOV 70 (5) ~-~ . 
EXCLUSIVE FOR LTGEN MCCUTCH~ON FR LTGEN JONES 
VMCJ EMPLOYMENT (U) 

DECLASSIFIED 

[ 
l 
\ 

DECLASSIFIED

CG FMFPAC 252114Z OCT 70 (TS) Gp-448.
EXCLUSIVE FOR GEN CHAPMAN INFO LGEN MCCUTCHEON FR LTGEN JONES
FORCE PLANNING - III MAF ON OKINAWA

49. CG FMFPAC 312321Z OCT 70 (TS) Gp-4EXCLUSIVE FOR BGEN MILLER FR BGEN HOUGHTON
SOUTHEAST ASIA REDEPLOYMENT PLANNING (U)

CG FMFPAC 022017Z NOV 70 (s) gp-4
-50.

EXCLUSIVE FOR LTGEN MCCUTCHEON FR LTGEN JONES
VMCJ EMPLOYMENT (U)

DECLASSIFIED
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.ADQUA_E~S ~- '" --:-e 
III MARINE AMPHIBIOUS FORCE 

SECREt III MAF FORM 52.6iREV 8-69) 
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SPECAT

RITAZYUW RUNNFMA2910 2982 114 - AAAA UM UMPA.
ZNY AAAAA
R 252114Z OC 70
FM CG FMFPAC

EXCLUSIVE

IO ZEN/OMC
INFO RUMUMPA/CG III MAF
EI

TOPSECRE I SPECA EXCLUSIVE FOR GENERAL CHAPMAN
INFO LIGEN MCCul CHEON. From LIGEN JONES. MAn INE CORPS
EYES ONLY. DELIVER DURING WORKING HOURS. //N00000/

MCE
SC ION ONE OF &WO
FOR CE PLANNING (U)
A. CINCPACFLI 03 19242/31.70 (I S) (SPECAT) (PA SEP)

(I S) IN ANA ICIPAL ION OF U.I IMAIE APPROVAL BEINGso

GIVEN IO RELOCAL ION OF HQ III MAF 10 ORIGANA. I HAVE
PR OPOSED HEREIN MISSION, ASKS, AND LVO.FOR HQ III MAF
ON OKINAWA. CG III MAF HAS CONCURRED IN B.KE PROPOSAL AN
HAS INDICALED A KAL It SHOULD PROVIDE A. SAS ISFACT OR BASIS
FOR OVERALL OPERAI ION OF III MAF ON ORINGOA. A KE BASIS FOR
THIS PROPOSAL IS MARINE COR PS ABLE OF ORGANICAI ION NUMBER
M-4918, FORCE HEAD QUARIERS MAN INE AMPHIEIOUS FOR CE. II

IS PLANNED I HAN A Me CONCEPI OF OPERATIONS, EMPLOYMENT,

PAGE TWO UHHFMA2910 & SPECAI EXCLUSIVE
FOR MCEO
ADMINISTRAL ION, PER SO NNEL MANAGEMENE D INSELLIENCE
AS WELL AS He CONCE R OF LOGIS IC. ORGANICAL IONo RE-
SPONSIBILITIES AND FUNC IONS PRE SCRIBED IN BABLE OF
ORGANIZATION M-4918, WOULD AFFLY & O. NQ III MAF.
20 ($) KQ III MAF MISSION. 10 EXCERCISE OFERAI I NAL
CO ME R OL OF ASSIGNED FOR CE S NORMALLY CO QSISTING OF A
3 MARINE DIVISION (-) REIND D AMS.ISO MAGINE AIRCAF
WING, Su FORCE SERVICE REGIMEN Bod-AC's AKEM FOR CE

COMBAS, COMBAS SUPPORT ACS COMBAS SERVICE SUPPORS UNIS
AS MAY BE ASSIGNATION
3. (S ) HQ III FIASKS

Ro AS or B. 19, CARRY OUR SUCH BASMING AS IS ASSIGN-
ED BY

PROVIDE MEAT ELEMENT COMMANY UE-Bo
MAK ANPHIS LINES S CHAV'S) Are BE PREPARED IDFLOYED

PROVIDE A MAE CHANGERS WHEN REQUIRED
Co ESTABLISH AND SATERIN LIAISON WITH COMMANDASE-

SUBIC FOR MOLAERS Missing AM USE
IKE SUF CAMP 3003

Do COORDIGNEE, SUPERVISE & he CONVUCI

/ 4COPY OF TOP SECRETCOPIES⑉ HAF 2100/4
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PAGE I J~EIi!. R UWiF[IIJ~29Uail () P S EC §1 I£:. l; ~FE ~r EXCi. USXVE 
FOR MCEt) 
OF ~HL HAti Y A SSt SU~ t~CE f{H.HlRM4(i~AP) AR-A,UllflllG roR 
PACOM MAP C01.H!H: IE S CQ:~j)UCH:A.l . BY M~11 XW~ UNH S ON Ol\!N= 
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~El a 5) HQ II I ~!~ F ! 10 . .. ~ 

A .. AID AS£PtCIFIEu HI L~BJl..E' OF. ORGJ.Hlj],d,AI lOW 
'UMBER M"'49AS Wi" M f<'ORCl': COl'il l~ER Si.C! IOll1l MODXF!t\..U 
AS H •. 'l.'=tO~! 'AO PROVIvE FOR,~ LXE,W[~>J~NA GEi\lElRAL9 
MINOR ADJUSAME~A S' HJ C[i't),{HW SA~Ff, ~Q ROMS\) Ai\lJ !Ht. 
ADD n ION OF JiQ ~LEi'lE~J~ S FOR l. Hi:. MAUU!!"F~ tHIil J\-R" IA ISON 
;s<iQION3 . 
(CHPI NGE S lroJ leA! [t; BY $) 
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~ $ fOR ClE COM ~'lA W ER SE ('J. ! 0 N 
2 $ FOfHi COi'U·1A i~ EF, 
.3> ' AXuE 
~ AIDE 
5 $Sf;fi. GEnoI. ~:A MAuOR 
(; $f.OOO SERV ICE S i[ CH~U:C!ArJ 
1 $COO'n SF~CI.ALISt 
8 :tI 5 !dN\lO GR A PHER 

P~GE fOUR 
FaRMCEO 
$SA MOL OR \hI HI 0",£ OJPEffH\I OR 
!£Sa 'COO~ SPE,CIAL IS! 
$BC 
$?4~ RE POR! S SA M 15! lIes MAru 
25 
$9'A MOl' 00 AHANS OFFltCER 
99' 

MOS 
.' . 'Ia'. 

~L·.GE (II . 99 03 
iMAw' ~9UJ 
$Jt~A ra ,9J91 ~ 0 
,$SG~ MAQ.D ~9£l9£l 
$f.~OOtl $33 g:;, 
SSGr, S>S~12 
$SGA' $ W n"'~2 .. " 

. . " .. 

t 
II -2 6 

A 
g :2 ~d) 

H. 
~ ~3 4 

A23 
~4' 

ASS~ CEOltW!:Oincs oro? . ·$MS'o<l8 . ~S~ ~ ll' ..... 
A 55! CEO/ELE {:J. R QNIGS ~Fn'f , l-j~~ 

$A~4§1l 
!12~ 

ASSA CEO rt~ ~j~/~PS @Wf>' . lb ©~1 . 

A3 g fOR Cit §. ~\lG'R ©1""i" 
$R~ 1 !JElE}' E ' 
A~41 ' 
$ASA 
$A6z.:; 
$A~3 
$H;~ 
$]~ 
MS"J 

DElEU: 
[)~lEJ!,m: 

DElEAE 
DlElLEAE 
.lJ!El[ H! 
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TOP SECRET

PAGE TIREE RUNHFMA2916 OPSECR & B SPECAI EXCLUSIVE
FOR MCEO
OF MILILARY ASSISTANCE PROGRAM (MAP) DRAINING FOR
PACOM MAP COUNRIES COMYUCIEN BY MAN INE UNITS ON OMIN-
AWA AND JAPAN.
40 (S ) HQ III MAF 1/0

A. $ 10 AS SPECIFIED IN LABLE OF ORGANIZAT IOI
NUMBER M-4918 WITH FORCE COMMANDER SE.C ION MOD IFIED
AS IND ICATED BELOW 10 PROVIDE FOR A LIEWEWAN GENERAL,9

MINOR ADJUSTMEN S IN CERLAIN SIAFF. SEC IONS, AM THE
ADD II ION OF HO ELEMENTS FOR LHE MAU (SLF) AID A-LIAISON
SEC ION:
(CHANGES IMS ICALED BY S)
LINE BILLEA WE SOR IPS ION NA AG EMMOSRANK

SFOR CE COMMANDER SECTION1

$ FOR CE COMMAILER& SLICE N 9903 1
3 ALUE $MA 9910 can

AIDE4 $ CAPS 9910 1
5 $SERGEA A MAJOR $ SGIMAJ $9999 1
6 $FOOD SERVICES AECHMICIAN $MSGs $338 I
7 $ 000 SPECIALISM SSGA $3372 I
8 SIENOGRAPHER SSGs $0142 $ 1

PAGE FOUR RUNHFMA2910 i OPSE CHE B SPECAR EXCLUSIVE
FOR MCEO
$8A MO1 OR VEHICLE OPERAL OR SGI 3931 1
$38 COON SPECIALISU CFL 3378 i$80

I 2 6
24A REPORAS STALIS ICS MAN LGFL 0840 1
25

3 2 D4
$95A MOJ OR ARANS OFFICER CAFE 3501 1.
99 2 33 &
123 ASS CEO/AVIONICS OFF SMAcs 6253 DB

ASSA CEO/ELECIROMICS OFF124 HAI $ 159.00
$124.4 ASSA CEO PLANS/OPS OFF LOOL B.2962
128 334
139 FOR CE ENGR OFF SECOL SISCE I
$141 DELEAE
144 DI 2
$161 DELEIE
$16% DELEIE
$163 DELEIE
$164 DELEIE
$165 DELEIE

ORD MANCE OFF167 SHAs 3012 I

PAGE AWO OF FIVE 8521102 OCT 70

TOP SECRETCOPY OF COPIESIII MAF 2100/4
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PAGE flf,\JE li'&tDHMfMA2$~q; & 0 P Sil' C'W 1i r. S~E~r ~hctUSI~[ 
FOR MCEO 
,a99 
(ADD 
2r?JrJI 
2liH 
202 
203 
2~ 
2!Zb 
206 
201 
&0S 
259 
2H6 
2U 
2R2 
213 
2a~ 
21~ 
2R~ 
2!1 

em G~i\)u"Al !O~ I o!~.l . HI 4: 1~ f103 
FOl~ O~ U.lG SE CA 10 ~JS S£ An A J! MG ti IK H L JlfI3E .~ 2 (ll0) 

Hfll'fjAR HE A!~PH!BIOUS UNU··(,&.fL. 
MARXWE AMPHIB m~:u COMDR •. ~a, ~,.", 
COMMA M,.) I WG 0 Fl' r ("'ER . :,'. ' em.',' ,:., . ~~ ~ aI 
£eo A $. C! xc ~J " .",;. :, 
S"" U~"",: lI~~-·.. ~HSS 
~DI\% U~ 1\~At'dIUR EVER ; ,·~·ft .. :· . ® n~ a 

. J!.tiELL laE !f4CE ga:'C!: 10 N " .' '. , ~. '. 
UU Ell I GE r~ (:Ie: 0 fF ! CER OO~~ . " . !?J2 flJ'~ 
lU~A~R Y I~H~R? ,$,SGA; .. ~ W2~ n 
t»P£~AI IO~S SECK 10 {~ "'. . ...... 
()P~AI HI~S 'OFFXC~R . ': .. [1, oon.." . ~m 
IPSe/ASS! OPNS OFFlctR. ,.'.,' iqA~" .... ~BW2 
AIR OB~RVER ': ..... {bA:· :':., Wf§)~ 
OPNS CHIEF . , .~$VS~ ... · ~1U 
AID ~ n 00 f1A ~. .1: ~px.,'. ," '@ n &.l U . . . 

. LOGXS! les $.CA ION . "', .. ,,' . 
lO~ OfFltCER «~lk~c6!.,: ... fel4\& 
~UPl?L Yl~MHJ CHIEF' ; " lrm'S;~ .. ,: ~ ~@ B 

.. .. ,t: ot'~"" . . " . . ,:-: .... 
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TOP. SECRET

PAGE FIVE 51, WHHFMA2910 & OPSECRE get SPECAI EXCL USIVE
FOR MCEO

10 475103OR GANILAL ION TOTAL199
(ADD FOLLOWING SEC IONS SIAMi ING WISHLINE NR 200)

HO MAR I NE AMPHISIOUS UNIA (SLF200
MARINE AMPHIB UNIS COMOR SECT.201

9910 1COLCOMMANDING OFFICER202
So I SECIION203

$130 1LISo I/AD204
CR 10141ADMIN MAN/OR IVER200

INELLIGE NCE SC CL ION206
$2.02 1MAJINELLIGENCE OFFICER207

ISSG 0241IMAGERY INERP208
OPERAI IONS SECI ION209

53 52LCOL 1OPERAT!IONS OFFICER210
pare0882MAssFSC/ASS OPNS OFFICER211
1$300L'sAIR OBSERVER212

1GYSGA 9711OPNS CHIEF213
CPL 1$148ADMIN MAN214

LOGISTICS SECIION215
1La COL $402LOG OFFICER216

1301MSGsSUPPLY CHIEF217

PAGE SIX RUNHFMA2910 I OPSL C.1.5 SPECAT EXCLUSIVE
FOR MCEO

GYSGI 0431 IEMBAR CHIEF218
10141CFLADMIN MAN219

COMM SECTION22 $
I25 02COMM. OFFICER MAI22 1

I2039SSAsCOMM CHIEF222
22533CPLRAD OPR223
22533RAD OPR224

16 24TOTAL 10225
SUBIC SAYLIAISON SCION226

I9910LIAISON OFFICER27
I0141SGLADMIN MAN228

3008SEL 8ADMIN/SUPPLY MAN229
ICPL 0161MAIL CERA23 D
I3378CFLCOON23 1

200g

& 4TOTAL232
64 13 1OVERALL ORGANIZATION LOTAL 10233

NOSE: / 8 OFF AND 12EM FOR A MA-H-HQ SIAFF AS
IND ICAIED. HOWEVER, SINCE AT PIES AND FOR DHE
FOR SECABLE FULLRE, [HERE IS ONLY A FOR ONE
MAU (SLF) HQ (BA SED UPON ONE THE 8
Good
2
2919

PAGE THREE OF FIVE 2321142 OCA 70

TOP SECRETCOPY OF COPIES111 MAF 2100/4
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~v, ~@~ ffirn~l:1rnu 
IV: 

". ". 

RlI AZ YO&l R ll!i'r~FMAB.$ l' 2982 A &4<o~AAAk."'R ijl'1iJli3~~o 
ZI\f'Y AAIIAftJ ' , " 
R 2)2 B !~Z. 'OCI 10 
FM CG Ff~ rPM C 
to l.E N/CMC 
INFO RUMIJl'i.lPA/CG 111 MAr 

I • 

.. :. 

g'" . ", , 
lOP SUi: C R i i SPE.Cdo'iA EXOLUJSXVE·FOR' ,~~Q~ CHAPM~OO 
INFO lJ: GZ N MCCW C ~ONo fiR OM L.! Gf ~ J.O~So ~IJI,lXlMl!; COR PS 
EYE S OM.. ~o .I.IEL IVER !.Hli11 NG WOR h\H1G 'hI\H~ So ! IW ttJlSJIDHlJ01 I 
fUJ6tl SE (); 10 tJ 0 F 'fIJi 0 SF.: cr 10 ~s 
ADD]] HHiAl Off 'dl.~ ft2 AOD 1'£ IOIV'AD.. fNl C&j ft@fi&l) ME EO 
EE REHH ~D AS A COf~A XNGE mcv rOR' ,~A&HM;1rWl®, {jj ~roflly MAU 
<SB,. F» WQ m ~ff IF HE QUIREtJ () !' ~~ ,~m SP~~~ bJfm[ A 0 
BE anSED 1:: II) SUPPLEME~n 01' ~R JU:E .. ~~fo' SA,$hfW-" m~ JrI!)NS 
t:Hf [Ij :;E CO reo MA U (SL f) H@ 51 A FF rom" uu~ @~ mltC0 0 

~PRE SE Il\fli l1 NE S 2 100""2 0~ 10 F i 10 .f;~,?~~ &@j,'W llli.16.. ~&; OO~I&: ll~ S 
234=2~2 HE SPEQ XVEL Yo) - . ~"': .. " .. 

80 ~ i}t ... lX'S COMP~ MY W "leM SU~~M;$ ~ ~bJ'W 1Xl@l <Or 110 
00:",4 Si ~£» (HILL NO! BE $'i C~ !V~I ErJ AD OC.A :!jf'fvl\&\fu li~~ 00fu lFS 
()E n, BIG co N Sldl AI I N! SOW 0 t\! OOAw A 0 . fn1®..Jr.ll K ~8J' o)]l, lb 18~ 
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OOMM~ ND H Jill BE '! A SI{Eu ! 0 ~ ~vwg: tm~ K€JL).@~ ~~n.. 
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TOP SECRET

RITAZYU RUNAFMAZ915 2982114-AAAAP=RUMUMPA.
ZNY AAAAA
R 2521147 OCT 70
FM CG FMFPAC
TO ZEN/CMC
INFO RUMUMPA/CG III MAF
B
TOPSECRE E SPECAI EXQLUSIVE FOR GENERAL CHAPMAN
INFO LIGEN MCCUSCMEON. FROM LIGEN JONES. MARINE CORPS
EYES ONLY. DELIVER DURING WORKING HOURS.
FINAL SECI ION OF TWO SECI IONS
ADD II IONAL OFF AM 12 ADD IIIINAL EML (20 1 0) AL) ARE IO
E REAAINED AS A CON INGENCY FOR MANNING. A SECONU MAU
(SLF) HQ SIAFF IF REQUIRED ( ME ST 68 SPACES ARE & 0
EI USED IO SUPPLEMENI OI NER III.MAF SLAFF SECID
WHEN SECOND MAU (SLF) HQ SIAFF NOS. NEQURED.
(PRESENT LINES 200-209 OF $10 M-49LOW ILL BECOME LINES
234-242 RESPECA LIVELY.)

8. I He H&S COMPANY WHICH SUPPORT'S A MAF HQ 05/0
M-4919) WILL NO! BE A CL IVAIEN LUE .0.0 INE COMPS
CEILING CONSARAINES ON ORINAWA. HO III MAF 0 LL BE
SATELLINED ON A MOSI COMMAN ON OKIMAGEAM I KAA
COMMAND WILL BE TASKED 10 PKOV LUE FOR INTERNAL

PAGE TWO UHHFMA291 & OPSECRE: SPECAT EXCLUSIVE
FOR MCEO
ADA INISIRAL IVE AND HOUSE KEEPING FUNCO IONS. REQUIRED
ADD II IONAL COMMUNICAT IONS SUPPORS WILL BE ACCOMFL ISHED
BY III MAF CASKING II S SUBORD INSLA COMMAND 50 PROVIDE
AUGMENAAL ION TO d HE HOS COMMANY COMMUNICAL ION FACILII Yo
5. (15) COMMAND RELAI IONSHIPS

Do COMMAN LESS OPERAL 10 NYL COMROL OF H@ III MAF
AND MAJOR SUB ORD IRALE COMMAND UIL BE RETAINED BY.
CG FMFPAC.

B. OPERAL IONAL CONDROL OF LI.I MAF AS
WILL BE EXERCISED BY COM SEVEN HFL5'o

Co OPERAS TOMAL CONTROL OF UNITS ASSIGNED III
MAF ILL BE ERCISED 5 Y CG III MAF.
60 ($ 5) I MAF. UPON RELOCAL ION OF HO III MAF 10
OKINAWA. Is IS FLANNED 10 RELOCATE MQ B. MAF 00 CAMP
PENDLE! ON AS PROPOSED IN PAR do: REF Ao. I MAF GOULD
THE EXER CIS OPERAL IONAL COMPOL OF & KES. FIRSL MAR INE
DIVISION Bod (REIN) &HIRD MANINE AIRCRAFT vING, Alli

OTHER FORCE COMBAT 0 COMBAS SUPPOR ANY COMBAI
SERVICE SUPPOR UMI: AS MAY BE ASSIGNED OPENAT IOHAL
OONIROL OF & HE 1st FOR CE SERVICE MEGIMENS BOD WOULD

2221142 OCA 76PAGE FOUR OF FIVE

TOP SECRETCOPY OF COPIESIII MAF 2100/4
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TOP SECRET

PAGE THREE RUHKFMA29 1) A C F to & SPECHA EXCLUSIVE
FOR MCEO
E EXER CISED BY I MAF OM Y WHEN FLANNING FOR AM
CO ND UCA ING COND INGENCY OPERAL IONS. ADDII IO HALL So II
IS PLANNED I KAI CG I MAF WOULD BE EITHER CG IS!
MARDIV OR CG 3is MAW 9 W HOEVER IS SENIOR.
Po SUD YOUR COMMENS S CONCER NING &HE PROPOSAL S CD No
TAINED HERE IN WOULD BE APPRE CIACED o. VERY SFECT FLLLY
AND WIH WARM REGARD So
GP-4
B
2915

PAGE FIVE OF FIVE 2221142 OCA 75
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TOP SECRET
III MAr FORM 5216 (REV 0-69)

OPERATION CODE FROM DATEX ORIGINATOR

FMFPAC 23 October 1970A- ACTION/COEMIZANCE

( . COMMENT/RECOMMENDATION SERIAL NO./CONTROL DATE
1 - INFORMATION

230248ZS - SIGNATURE COPY NO. OF 4 COPIES RECE
SUBJECTDATE

ROUTE CODESECTION INITIAL FORCE PLANNING

A

OUTIN

2 CG
DCG

of
10-23-70/ C/S REMAR:

10/24/1203 theDC/S
DISPOSTION:DCS PLANS

DEP CORDS
Retain for months.DSA ICTZ

10/2310/23 R
to

S/S Destroy after routing.
G-1

anyG-2
Section SignatureNonG-3

any
forG-4

G-3
REMARKS: This document may not beG-6 retained over night except as notedADJ is Force Order P5511.4
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TOP SECRET
I'M

ZNY AAAAA

SPECAT
R 2302482 OCT 70
FM Cu FMFPAC
IO ZEN/CG THIRD MAW
ZEN/CG I MAF
ZEN/CG THIRD MARD IV
ZEN CO FORTR PS FMFPAC
ZEN/CG FIRST MAW (REAR)
EENCO FIFTH MAB

08ZEN/FIRST MARBDE

'EXCLUSIVE
INFO R UM UMP / / CG III MAF
BI

IOPSECRE I SPECAI EXCLUSIVE FOR MGEN OWENS, MGEN
WILSON, BuEN HOFFMAN, BEEN CONLEY, BEEN DW YER . 00

MCEO
BGEN ARMSTRONG, INFO LIGEN MCCUI CHEON FR OM LIGEN

JONES. MARILIE CORPS EYES ONLY. DELIVER DURING WORKING
HOUR S ONLY. 8
FORCE FLANNING -
Ao CG FMFPAC 25025 721 AUG?70 (IS) (SPECAT) (NOT AL )
B. RDMIN FMFPAC (S)
do STS) REF A, USING REF B AS A BASIS, CITED CERIAIN

PAGE SWO I OP S. E C R E I SPECAT EXCLUSIVE FOR MCEO
UNITS WHICH MIGHT POSSIBLY DE ADDED IO AND SOME WHICH
MIGHT POSSIELY BE DELEIED FROM INCREMENT IV MARINE
APOOP REDEPLOYMENTS. INCREMENT IV WAS COMPLEIED ON
(15 OCT 1970 AND THOSE UNITS ADD ED IN REF ADD DEPLOY
WHILE I HOSE DELETED DID NOT.
20 (S) THE PURPOSE OF THIS MESSAGE IS I O APPRISE YOU
or FUTURE REDEPLOYMENT PLANS OF MARINE FOR CES FROM

24,8RVN.
12.43. (IS) NO MARINES ARE SCHEDULED IO REDEPLOY DURING

INCREMENT V (60CT-31DEC70). DURING INCREMENT VI
12.4(SJAN-3EAPR 10), 12.4K MARINES ARE SCHEDULED FOR

REDEPLOYMENT. CURRENT PLANNING, HOWEVER, ENVISIONS
THAT THE BILK OF THIS 12.4K WILL RED EPLOY DURING
THE PERIOD MARCH AND APRIL 1970. DURING THIS TIME
FRAME, II IS PRESENTLY PLANNED THAI FLC #ILL BE
DEACTIVATED INRVN, AND THE FLAGS OF THE 1ST MARDIV
AND 1ST MAW AND A MAJOR PORTION OF THE REMAINDER OF
THEIR HEADQUARTERS UNITS WILL BE RELOCATED IO CAMP
PENDLET ON AID IWAKUNI RESPECI VELY.
40 (IS) THE TR OOP LIST REFLECTING THE UNITS THAI WILL

230248Z OCT 70PAGE 1 OF 2
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. PAGE l'}:REE RUHHFMA0t(ittJV,! i 0 P SEC REI SPECAA EXCLUSIVE 
COMPR1SE ltNffi£r1ENT VI IS BE!i~u PREPAREiJo I UO NO! 

Am lClPA'EEAI 1. HlS lR OOP 1.1Sr wILL. BE F1fHI1 oroHL 
SOMlEr IMIE Hl DEC r\S 'tHE COMPOSH ION OF K HE RESII.lUAL 
fORCE HAS!,lOl' YEl 3EEfo,l RESOL.VED .. 

;)0 as) cmRENT PLANNUHi mOVlI),ES· FOR lHE.RESlihJAL 
FORCE TO RE~lPlIN IN RVl\l uNIIll.,3f2i J6Jl\l 'lUo HOWEIJER, I 
WOlll.u t.;,lKE'A OEMPHASI2E I HALIHE 80 JuNE DAlE IS A 
PlAMNlt~t..o JAIE ANi) HAS NOIBEEN OFFICIALLY APPROVED .. 
6" W) 1 WILL CONI! NJE 10 KEEP YOU U.lFORMEU AS 
PlIHIN,HJ~ ~Ulu ANCE BEC0i1ES AVA!LABl.Eo WARM R EbAAi) So 
I.lp ... ~ 

BJr 
0l!A!lJ1d 

PAGE ~: Of ;? 
Q;IlI,. cr.A> 

2j0248l OCT 70 

DECLASSIFIED 
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ROP SECRET

PAGE THREE RUHHFMA0000 I PSECRED SPECAI EXCLUSIVE FOR MCEO
COMPRISE INCREMENT VI IS BEING PREPARED. I DO NOT
ANTICIPATE AT THIS IR 00P LISI WILL BE FIRM UNITL
SOMETIME INDEC AS THE COMPOSITION OF THE RESIDUAL
FORCE HAS NOT YET BEEN RESOLVED.

5o (IS) CURRENT PLANNING PROVIDES FOR THE RESIDUAL
FOR CE TO REMAIN INRVN UNTIL 30 JUN 7.1. HOWEVER, I

WOLLD LIKE TO EMPHASIZE IHAD THE 30 JUNE DATE IS A
PLANNING DATE AND HAS NOI BEEN OFFICIALLY APPR OVED.

6. SUD I WILL CONTINUE TO KEEP YOU INFORMED AS
PLANNING GUID ANCE BECOMES AVAILABLE. WARM REGARDS.
GP-4

BI
Bood

2302482 OCT 70PAGE 2 OF 2
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SPECAT

PITAZYUW RUMUMPA2499 2930354-AAA a RUEONAR RUHHFMA.
ZNY AAAAA
P 235354Z OCT 70
FM CG III MAF

"EXCLUSIVE

TO RUEOFIA/CMC
RUHHFMA/CG FMFPAC
BT
ITOPSECRE T/MARINE CORPS EYES ONLY/SPECATVE EXCLUSIVE FOR
GEN CHAPMAN AND LIGEN JONES FROM LGEN MCCUTCHEON
KEY OFFICER STRUCTURE IN VIETNAM
Do I RECEIVED THE FOLLOWING MESSAGE FROM GEN ABRAMS
QUOTE
1910362 OCT 70
FM GEN ABRAMS COMUSMACV SAIGON
TO GEN CLAY CMDR 7AF TAN SON NHUT
LIGEN COLLINS I FFORCEV NHA TRANG
LTG DAVISON II FFORCEV LONG BINH
LTG MCCAFFREY USARV LONG BINH
LTG SUTHERLAND XXIV CORPS DA NANG
LTG MCCUTCHEON III MAF DA NANG
VADM KING COMNAVFORV
ZEM

MCEO

PAGE TWO RUMUMPA2499 TOPSECRE T/MARINE CORPS EYES ONLY/SPECAT/
EXCLUSIVE FOR
TOPSECRET SENSITIVE MAC 13757 EYES ONLY
SUBJ: REDUCTIONS IN KEY OFFICER STRUCTURE IN VIETNAM (U)
Do (TS) I PROPOSE TO SEND THE FOLLOWING MESSAGE TO CINCPAC
ON THE KEY OFFICER STRUCTURE TO BE RETAINED IN VIETNAM
OVER THE COMING MONTHS. THE MESSAGES REFERENCES A RECENT
MACV MESSAGE TO CINCPAC ON PLANS FOR THE CONSOLIDATION
AND REDUCTION OF US HEADQUARTERS ELEMENTS IN RVN. QUOTE:
10 (IS) REFERENCED MESSAGE PROVIDED CURRENT PROGRAMS FOR
REDUCTION OF THE HEADQUARTERS ELEMENTS IN VIETNAM: THESE
REDUCTIONS ARE RELATED TO PROJECTED U.S. FORCE LEVELS,
THE DIMINISHING COMMAND RESPONSIBILITIES ASSOCIATED THERE-
WITH, AND THE DESIRABILITY OF LOWERING U.S. VISIBILITY IN
A MILITARY ENVIRONMENT THAT IS BECOMING INCREASINGLY VIET-
NAMESE IN CHARACTER. IN VIEW OF THE ABOVE, I HAVE BEEN
CONSIDERING THOSE REDUCTIONS IN THE KEY OFFICER STRUCTURE
THAT WILL BE NECESSARY CONCURRENT WITH FORCE AND HEAD CUAR
IERS REDUCTIONS. MY THOUGHTS IN THIS REGARD ARE:-

A. THE POSITION OF DEPCOMUSMACV SHOULD BE REDUCED ONE
GRADE AND COMBINED WITH THE CHIEF OF STAFF POSITION TO BE

HAS BEEN SENT
EFFECTIVE ABOUT il JULY 1971.

PAGE 1 OF BY 2063542 OCT 76
1 4COPY OF TOP SECRETCOPIES111 MAF 2100/4
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PAGE tHREE RUMU[If!PA2499 r 0 ? SE eRE T/MAR.!NE CORPS EYES o Nt. VI 
SPECA11EXCLUSIVE 140R . 

!3~ ·THE OVERA!."!" StRENGtH ·o~ THE SERVICE COMPONENtS HAS 
DEC~lI\!EDl TO TI1E;PO!NT" \>lHERE THE- POSlt10I\lS' OF ·ce D 7tH AFp 
DeG D US~fHP ·.AN!) (;OM\\lAVFOR\il SHOULD BE REiJUCED ONE G~ADE 
EFfECT XV.£ 'ABOUT R·.':JUll.. Y .uS/'n 0 .: . .' 

. Co:' AS J Ai~D IlL fFORCEV \ug,,1,. CONVERT ,T~ !'f;Jl.~!lARY ASS!S= 
!rANeE COMMANI)S (MAC) DURING THE iiEMAnilN@ MON'K'HS' OF F'l "119 
iN/[ GRA))E Of .. THECOMMt{NDER· SHO:.ULiJ, BE· CON,CURREl1Yl1l,.Y REDUCED 
110 MAJOR GENERAL, C'ON,SlSfENT WITH ,!HE:.GHADE OF CG II D!YiAC~ . 
tHESE . CM~NGlE:S. \~o.iJI..D6cc·UFl Af'l,Ej1 1 .JANUARY ANi) ,BE.FORE ft 
JULY: U9.1R DEPENDING, ON THE RATE: OF REiHlcrlON OF' tHE 
COMB~T FORCES. Hi. tHE RESP'EC1X vat·.MIL l:[AR)f REGl(H1So 

D.o lHE .p.osrno~·· Of XXIV CORPS C'JP:~·A.·NDiR iv.usr "BE 
CONS]IDERED S'EPA~A1'ElY DUn: 'f0 ·T.HEU l) S;>:FOriCES'REMAHHWG 
liN Miii: nAFTER 30 JUNE 19:Uq AsstATED.>IN '(hE REFEREtIlCE£I 
I ENWISK08 XXIV .CORPS HEADQUARTERS'CO~VERTING YO·A· 'AC 
~~ ~~~ti E~~L ~AJ~J~~E~~~A~R :~,~ 1~~ r ~~~M~?MM:~ND;,ER, SHe» ULD BE 
20 (15)1[N THI:: C!ASE or:rilMArg tHIS· FORCE HAS BEEN REDUCED 
to t\PORI!,;r 1) SUPPOKl HIG AIR Allt'l AFPrtOPfi lAtE LOG1Sr Jl.CS SUPPOlU 0 

!S€l1;3EEN !. JAN';$0 A?R1L,· It Itllt.L LO SE ,A N ADD IT 10 NAt.· RlLlo . . . .. . . . ' .:,. . 
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PAGE THREE RUMUMPA2499 for S E I/MARINE CORPS EYES ONLY
SPECAT/EXCLUSIVE FOR

Bo THE OVERALL STRENGTH OF THE SERVICE COMPONENTS HAS
DECLINED TO THE POINT WHERE THE POSITIONS OF CG , 7TH A.
DCG, USARV AND COMMAVFORV SHOULD BE REDUCED ONE GRADE
EFFECTIVE ABOUT & JULY 1971.

Co AS I AND II FFORCEV WILL CONVERT TO MILITARY ASSIS-
TANCE COMMANDS (MAC) DURING THE REMAINING MONTHS OF FY 71g
THE GRADE OF THE COMMANDER SHOULD BE CONCURRENTLY REDUCED
TO MAJOR GENERAL CONSISTENT WITH THE GRADE OF CG, DMAC.
THESE CHANGES WOULD OCCUR AFTER 1 JANUARY AND BEFORE 1

JULY 1971 DEPENDING ON THE RATE OF REDUCTION OF THE
COMBAT FORCES IN THE RESPECTIVE MILITARY REGIONS.

Do THE POSITION OF XXIV CORPS COMMANDER MUST BE
CONSIDERED SEPARATELY DUE TO THE U.S FORCES REMAINING
IN MR. 1 AFTER 30 JUNE 1971. AS STATED IN THE REFERENCE,
I ENVISION XXIV CORPS HEADQUARTERS CONVERTING TO A NAC
DURING EARLY 1972. THE GRADE OF THE COMMANDER SHOULD BE
REDUCED TO MAJOR GENERAL AT THAT TIME.
2. (IS) IN THE CASE OF III MAF , THIS FORCE HAS BEEN REDUCED
TO TWO RLI, SUPPORTING AIR AND APPROPRIATE LOGISTICS SUPPORT.
BETWEEN 1. JAN-30 APRIL IT WILL LOSE AN ADDITIONAL RLIo

PAGE FOUR RUMUMPA2499 T C T/MARINE CORPS EYES ONLY
SPECAT/EXCLUSIVE FOR
ACCORDINGLY, THE LIEUTENANT GENERAL POSITION SHOULD BE
REDUCED ABOUT ca JAN.
3. (T.S) WITH THE CURRENT EMPHASIS ON REDUCTION OF THE
COMMAND AND CONTROL STRUCTURE, IT IS ESSENTIAL THAT
REDUCTIONS IN THE KEY OFFICER STRUCTURE ALSO BE ACCOMPLISHED.
IN THIS REGARD, I REQUEST YOUR SUPPORT IN INITIATING APPRO-
PRIATE ACTIONS THROUGH JOINT CHANNEL'S TO EFFECT THE ABOVE
CHANGES. UNQUOTE.
2. SUI YOUR COMMENTS ON THE ABOVE PROPOSED MESSAGE ARE
REQUESTED UNQUOTE.
20 I CALLED JOHN CHAISSON AND VERIFIED WITH HIM THAT THE
SUBJECT OF III MAF ON OKINAWA AND THE RANK OF THE COMMANDER
MAD BEEN SURFACED IN THE TANK AND THEN RELEASED THE FOLLOW-
ING MESSAGE BACK TO ABRAMS. QUOTE:
KEY OFFICER STRUCTURE IN VIETNAM
Do COMUSMACV 1910362 OCT 73 (1.58

Bo REF A REQUESTED COMMENTS ON A PROPOSED MESSAGE TO
CINCPAC RELATIVE TO KEY OFFICER STRUCTURE IN VIETNAMO
20 I CONCUR WITH THE INTENT AND OBJECTIVE OF THE
PROPOSED MESSAGE. WITH THE REDUCTION OF U.S. TROOP

PAGE 30 OF 30 2443546 OCT The
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PAGE FlVE: Rur~tiMPA2499 TO? 5 E C RE i/MARXNE CORPS EYES ONLYI 
SPiCA TliEXCL US! VI: :F'OR ,.' . 
stRENGtH ·Hf \P IE1'N'A!'f !HE~E SHOULD BE. A i?ARA1!..LE!" RED UCl YON 
IN I H~. NUNE£R' AfJO. GriADE- ,0', l'HEiOP.COMMA NiJE~ So 1 HAVE' 
01'l1E SUGGE$lIONp ~.(OI)]E\PER ~ .RELATIVE 10· THE SPlECJf.f!C CASE 
OF ! K X.MAto.· '. '. . 
30 WE H~~€ IMCLlJDE) I~ OUT PLANNING ALL' ·,U.I!HIG 'OlR THE 
REDUCi'XON CF .. GlEUERA1l.. OFFXCERSBOTH·Ij\J:·NUMBERS ~ND 
GRADE, AS. PART O'ji",OUlR OVE~All.; RED[Pl.OYMlEN1·PfHJGRA[tI:<.) 
!bAS1JU~E: ll'HERt: WERE:: TEN i~A;UNE ,C.ORPS'; ,GENERALS Hl 
\PX£1l\lil\M'o10DAYn-!Ei~E ARE ONlLYEIGH1o"THE T~O WHO HAVE 
BEEN ELltM!NAtED ARE .. tHE. DE?·, eG, XXIV:-CGriPS ~~o 'lOiE ASS! 
(;1 S G=S OF HI rH~F~, . . 
4l~ ItlE Ir!\~DORIGljJAl..l Y INClUDEJ THE 'REDEPlOY~EN! OF THE 
101tt\PISION H~'D,ld!lG ,HQl.l floC lit;}. AND, IU {VJAf·'HQAS 'P&RI OF 
lLNCAEMi2:WT ~'!VE :.'0. TAKE PLACE .LATE '~O,!E~SEROK 'EARLY DEC~ 
A971Jo.A5 YOU XNO\rJD !~! fVJAF HAS BEEN El:.lt:l,;ltNA1E.o FRO~'lNCiU:'" 

MERdTFl'J1E; ~E Ii/WE THErtEFO.i1E?ROJECTIED, OUR lPl~NiUI\:G INTO 
INCREMENT SIXo '.. . . . 
50 BASE~ ONAL~ THi INFO~MAlI0N' I HA~EAVAILABLi NOW g 

JUO R !I1A1f RE(l1.lAUW. VAt-,W. ·AS, THE .TARGEIDATE fOR 'HtE COM"" 
l?lL.£rJH~N O~ !NCRl:ME;n. SIX r VISUALIZE' THAt JH.Q Ow tHE fXR~)t 
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PAGE FIVE RUMUMPA2499 T S E C T/MARINE CORPS EYES ONLY!
SPECAT/EXCLUSIVE FOR
STRENGTH IN VIETNAM THERE SHOULD BE A PARALLEL REDUCTION
IN THE NUMBER AND GRADE OF THE TOP COMMANDERS. I HAVE
ONE SUGGESTION, HOWEVER, RELATIVE TO THE SPECIFIC CASE
OF III MAF.o
30 WE HAVE INCLUDED IN OUT PLANNING ALL ALONG FOR THE
REDUCTION OF GENERAL OFFICERS BOTH IN NUMBERS AND
GRADE AS PART OF OUR OVERALL REDEPLOYMENT PROGRAM.
LAST JUNE THERE WERE TEN MARINE CORPS GENERALS IN
VIETNAM. TODAY THERE ARE ONLY EIGHT THE TWO WHO HAVE
BEEN ELIMINATED ARE THE DEP. CG XXIV CORPS AND THE ASST
C/S G-3 OF III MAF.
40 WE HAD ORIGINALLY INCLUDED THE REDEPLOYMENT OF THE
DIVISION HG, WING HQ D FLC HQ AND . III MAF HQ AS PART OF
INCREMENT FIVE 10 TAKE PLACE LATE NOVEMBER OR EARLY DEC.
1977. AS YOU KNOW, III MAF HAS BEEN ELIMINATED FROM INCRE-
MENT FIVE. WE HAVE THEREFORE PROJECTED OUR PLANNING INTO
INCREMENT SIX.
So BASED ON ALL THE INFORMATION I HAVE AVAILABLE NOW
IF & MAY REMAINS VALID AS THE TARGET DATE FOR THE COM-
PLETION OF INCREMENT SIX I VISUALIZE THAI HQ OF THE FIRST

PAGE SIX RUMUMPA2499 E T/MARIVE CORPS EYES ONLY
SPECAT/EXCLUSIVE FOR
MARDIVO FIRST MARINE AIRCRAFT WING, FORCE LOGISTICS COM
MAND AND III MAF WILL DEPLOY FROM VIETNAM SOME TIME
BETWEEN 15 MARCH AND 1 MAY. THIS WILL REMOVE ALL MARINE
CORPS GENERAL OFFICERS FROM III MAF EXCEPT ONE who MAY BE
REQUIRED WITH A BRIGADE/ROLL 0UP FORCE BUT HE TOO SHOULD
BE OUT OF THE COUNTRY CERTIANLY BY i JULY. IN ADDITION
OF COURSE DOEKLER WILL REMAIN ON YOUR STAFF.
60 AS INDICATED TO MGEN DOLVIN ON THE PHONE THE OTHER
DAY DURING YOU ABSENCE THE COMMANDANT INTENDS TO REPLACE
ME ON OR ABOUT 1 JAN. DONN ROBERTSON WHO COMMANDED THE
FIRST MARDIV OUT HERE IN 1968 WILL BE MY RELIEF AND THE
PRESIDENT HAS ALREADY FORWARDED HIS NOMINATION TO THE
SENATE FOR LIGE!! UPON WITHDRAWAL OF III MAF FROM
VIETNAM, CURRENT: PLAN IS TO POSITION IT ON OKINAWA IO TAKE
THE PLACE OF I NAF. GEN ROBERTSON WOULD CONTINUE.. AS THE
COMMANDER AS I UNDERSTAND II THIS PROPOSAL HAS BEEN DIS-
CUSSED BY THE JOINT CHIEFS AND APPROVED.
70 IN SUMMARY I RECOMMEND THAT PARA 2 OF. YOUR PROPOSED
MESSAGE TO CINCPAC BE MODIFIED BY CHANGING THE DATE FROM
QUOTE ABOUT I JANUARY UNQUOTE TO QUOTE ABOUT IS APRIL
UNQUOTE. WARM REGARDS UNQUOTE.
WARM REGARDS.
GP-4.
BT
2499
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IO P S EC R E T/5ENS1!lVE/PERS():t.}AC::fOR GEh A&RAt'1S FROM LIGEN 
MCCUTCHEON , 
KEY OFFICER STRUCTURE IN VIETNAM 
'A. COMUSMACV 191~36Z OCI 7~ as) 
1. t('[f A R EQUESTED COMME~l S O~ A PKOPOSED MESSAGE 10 
CINCPAC RELATIVE 'To KEY OFFICER STRUClUiH. IN VIETNAM. 
2. I CONCUR wITH THE H~TENT AND ObJECTIVE. OF THE 
ffiOPOSED MESSAGE. 'WITH THE REDUCTION OF u.s. TROOP 
S'IRE:~GrH ItJ VIEHJAM THERE SHouLD BE A PARALLEL REDUCTION 
IN THE NUMBER Ai~ GRADE OF THE lOP COMf4ANl.:ERS. 1 HAVE 
ONE SUGGESTION, HOwEVER; RELATIVE TO THE l:.P[CIFIC CAS'E 
Of III MAF. , 
3. WE HAVE 1 ~CLUJJEjj H~ OUK PLA toJhl NG ALL ALONG FOR THE 
REDUCTION OF GENERAL OfFICERS BOTH IN NUitiBERS Atw 
G~ADE ASP AN I OF OUR OVERALL R££ EPLOYME NT PR OGR.A~I. 
LAST JUNE TH£RE WER E TEN filAR I ~t COt<PS GE NERALS 1 N 
VIETNAM. rODAY THERi ARE O~LY EIGHT. THE TWO WHO HAVE 
BEEN ELIMINATED ARE IHl uEP CG XXIV CORPS AND TH~ ASST 
CIS G-30F III MAf. . 
4. Wi. HAj) OHIGl~ALLY ll'iGLUDw TRio REDEPLOYMENt OF THE 

DIVISION-Ha, WING HG, fL.C HQ AW III MAl' HQ AS PART OF 
I NQ(E1'lEN! FIVE TO 1AK1:: PLA CE LATE NOV.E!1IBER OR EARLY DEC. 
1971;). AS YOU KNOW ,/1 11 IYJAF HA~ bEEN ELIMI NA lEJ) FROM H~CRE­
MENT FIVE. WE HAVE I HEREFORE PROJECTED OUn:PL.A NNI ~G INTO 
INCi\Er'HdH SlX~ 
5. BASED ON ALL THE I NFOHMAI 1 Oti I HAVE. AVA ILABlE ~OW, 
IF 1 MAY REMAlNS VALID AS THE TARGET DATt: FOR THE COM­
PLi::II0~ OF INCRt!:l"tlENI .SIX, I VISUALIZE THAI HG OF THE FIRST 
MArtUIV, F'IRST NARINE AIRCRAFT \lING, FORCE l.OGlSTICS COM­
MAM) Atvu III i~AF wILL DEPLOY FROM V IEThMl SOME TIME 
BETWEE~ 15 MARCH AN) 1 MAY. THIS WILL REMOVE ALL MAiH~E 
CCHPS GENERAL OFFICERS .FROM IUMA;' EXCEPl ONE WHO MAY ElE 
REQUIRED WITH A BtUGADEIHOLL-UP FORG£. Bur HE TOO SHOULD 
BE OUI or THE COUlHRY CErllAIM..Y BY 1 JULY. IN A.UGIIIO~ 
OF COUri Sf D OEHLEri 1II1LL RE[~Al NO{\; YOUf( STAFf. 
6. AS 1 H~DICATED TO MeE~ OCLVUJ ON THE ?Hot~E THE OIHER 
DAY .DIJtING YOUR AESEwCE THE COMiqAM)A~T IhlEwDS TO nEPLA(;E. 
ME. ON ffi ABOUT 1 JAl'l. DOI'tl'f ROB.ERTSO~ WHO ('Ct'lMAtvDED THE. 
FlKST MARliHV our HERE IN 1968 WILt: BE MY RELIEF AM) THE 
PRESIDENT HAS ALREADY FORWARDED HIS ~OiUfVAIION TO l'HE 
SENATE FOi1 LrGE(~. UPO~l WIIHDriAtilALOF III MAF FROM 
V IETt.JAM,. CURR tNT PLA tv IS TO POSIT 10 N I I eN OKl iVAWA TO '1 AhE 
T HE PLACE OF I iqAF. GEI'4 RODER.ISON wuULD COi~!1 !'.Ui AS TIi!!. 
(;uMMANui.R. AS 1 UNDERSTAw IT THIS PROPOSAL HAS BEEN DIS" 
CUbSED EY THE J 01 NT CHIE.F'S AtlD APPH ovm. 
1, I LiSU~u~A~t._ tJ11..c.. Ofi~~ ~I.l_. I.HaT_E8Ra~ Z JllL '{~Q]lf~~£ ROE.\! ~~~ _ 
MESSAGi 10 CHiCf'A' BE PlOOIFIE.1i B¥CHANGltJ.G THE DAlE FROM 
QUOri ABOUT 1 JAatJAiY UliQUOli TO QUOle: ABOUl 15 APR IL 

I UIQUOTE. l~ARM REGARDS 

i _I tL--~-'" ~~:-.-----------~-_"""""'11!1111'11!1!1 __ ------'" 
DECLASSIFIED 

~----- -

I 

... ! 

. i.' 

DECLASSIFIED

P 2001592 ZFF-1 ZFF-4
FM'GG III MAF
IU COMUSMACV
ZEM
TO P S E E I/SENSITIVE/PERSONAL FOR GEN ABRAMS FROM LIGEN
MCCUTCHEON
KEY OFFICER STRUCTURE IN VIETNAM
A. COMUSMACV 191036Z OCT 70 (TS)
1. REF A REQUESTED COMMENTS ON A PROPOSED MESSAGE TO
CINCPAC RELATIVE TO KEY OFFICER STRUCTURE IN VIETNAM
2. I CONCUR WITH THE INTENT AND OBJECTIVE OF THE
PROPOSED MESSAGE. WITH THE REDUCTION OF U.S. TROOP
STRENGTH IN VIETNAM THERE SHOULD BE A PARALLEL REDUCTION
IN THE NUMBER AND GRADE OF THE TOP COMMANDERS. I HAVE
ONE SUGGESTION, HOWEVER, RELATIVE TO THE SPECIFIC CASE
OF III MAF.
3. WE HAVE INCLUDED IN OUR PLANNING ALL ALONG FOR THE
REDUCTION OF GENERAL OFFICERS BOTH IN NUMBERS AND
GRADE AS PART OF OUR OVERALL REDEPLOYMENT PROGRAM.
LAST JUNE THERE WERE TEN MARINE CORPS GENERALS N
VIETNAM. TODAY THERE ARE ONLY EIGHT. THE TWO WHO HAVE
BEEN ELIMINATED ARE THE DEP CG XXIV CORPS AND THE ASST
C/S G-3 OF III MAF.
4. WE HAD ORIGINALLY INCLUDED THE REDEPLOYMENT OF THE
DIVISION HQ, WING HQ, FLC HQ AND III MAF HQ AS PART OF
INCREMENT FIVE TO TAKE PLACE LATE NOVEMBER OR EARLY DEC.
1970. AS YOU KNOW, III MAF HAS BEEN ELIMINATED FROM INCRE-
MENT FIVE. WE HAVE THEREFORE PROJECTED OUR PLANNING INTO
INCREMENT SIX.

1
5. BASED ON ALL THE INFORMATION I HAVE AVAILABLE NOW,
IF 1 MAY REMAINS VALID AS THE TARGET DATE FOR THE COM-
PLETION OF INCREMENT SIX, VISUALIZE THAT HQ OF THE FIRST
MARDIV, FIRST MARINE AIRCRAFT WING, FORCE LOGISTICS COM-
MAND AND III MAF WILL DEPLOY FROM VIETNAM SOME TIME
BETWEEN 15 MAR CH AND 1 MAY. THIS WILL REMOVE ALL MARINE
CORPS GENERAL OFFICERS FROM III MAF EXCEP1 ONE WHO MAY BE
REQUIRED WITH A BRIGADE/ROLL-UP FORCE BUT HE TOO SHOULD
BE OUT OF THE COUNTRY CERTAINLY BY 1 JULY. IN ADDITION
OF COURSE DOEHLER WILL REMAIN ON YOUR STAFF.
6. AS I INDICATED TO MOEN DOLVIN ON THE PHONE THE OTHER
DAY DURING YOUR ABSENCE THE COMMANDANT INTENDS TO REPLACE
ME ON OR ABOUT 1 JAN. DOMN ROBERTSON WHO COMMANDED THE
FIRST MARD IV OUT HERE IN 1968 WILL BE MY RELIEF AND THE
PRESIDENT HAS ALREADY FORWARDED HIS NOMINATION TO THE
SENATE FOR LIGEN. UPON WITHDRAWAL OF III MAF FROM
VIETNAM, CURRENT PLAN IS TO POSITION IT ON OKINAWA TO TAKE
THE PLACE OF I MAF. GEN ROBERTSON WOULD CONTINUE AS THE
COMMANDER. AS 1 UNDERSTAND IT THIS PROPOSAL HAS BEEN DIS -

CUSSED BY THE JOINT CHIEFS AND APPROVED.
7. IN SUMMARY I RECOMMEND THAT PARA 2 OF YOUR PROPOSED
MESSAGE TO CINCPAC BE MODIFIED BY CHANGING THE DATE FROM
QUOTE ABOUT I JANUARY UNQUOTE TO QUOTE ABOUT 15 APRIL
UNQUOTE. WARM REGARDS
GP-4
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OF T~~ ~EAnQUARTERS ELE~ENTS IN VIET~A~. THESE REDUCTIO~~ ARE RE­
l~T~n TO P~O~ECTE~ u.s. FORCE LEVELS, THE DI~INISHING CO~~AN~ RES­
PONSIBILITIES ASSOCIATE" THE~E~ITH, AND THE DESI03ILITY OF LOWrRI~G 
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COl'tIgp'E'l" l/JIty P-lE C"-lIEF OF :::TAFf POS!TIOl\l TO '3E E!7F~cnV~ A'30UT 
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7vu 7PF-1
th GEN ABFAME COMUSMA SAIGON
TO our CLAY CMDR 7AF TA SON "HUT
LIG COLLING I FRORCEV *!A TPA
LTG "AVISON II FFORCEV LONG BINH
LTG *CCAFERTY USAFV LONG BINH
LTC SUTHERLAND YYIV CORPS CA VAYS
LIC III MAF NAMG
VA VING
75%
T R T SENSITIVE MAC 13757 EYES ONLY
SUBJECT: REDUCTIONS I' KEY OFFICER STRUCTURE IN VIETNAM (I))

1. (IS) IMPROPOSE TO SEND THE FOLLOWING YESSAGE TO CINCPAC on THE
YOY OFFICER STRUCTURE TO BE RETAINED I s. VIETNAM OVER THE COMING
MONTHS. THE VESSAGE REFERENCES A RECENT VACV MESSAGE TO CINCPAC ON
PLAYS FOR THE CO"SOLIDATION AND REDUCTION OF US HEADQUARTERS ELE-
MEMIS IN RVH. QUOTE:
1. (IS) REFERENCED MESSAGE PROVIDED CURRENT PROGRAMS FOR REDUCTION
OF THE HEADQUARTERS ELEMENTS IN VIETNAM. THESE REDUCTIONS ARE RE-
LATE TO PROJECTED U.S. FORCE LEVELS, THE DIMINISHING COMMAND RES-
PONSIBILITIES ASSOCIATED THEREWITH, AND THE DESIDEILITY OF LOWERING
U.C. VISABILITY IN A MILITARY ENVIRONMENT THAT IS BECOMING INCREAS-
INGLY VIETNAMESE IN CHARACTER. IN VIEW OF THE A3OVE, I HAVE BEEN
CONSIDERING THOSE REDUCTIONS IN THE KEY OFFICER STRUCTURE THAT WILL
BE "ECESSARY CONCURRENT WITH FORCE AND HEADQUARTERS REDUCTIONS. MY
THOUGHTS IN THIS REGARD ARE:

A. THE POSITION OF DEPCOMUSMACV SHOULD BE REDUCED ONE GRADE AND
COMBINED WITH THE CHIEF OF STAFF POSITION TO BE EFFECTIVE ABOUT
1 JULY 1971.

3. THE OVERALL STRENGTH OF THE SERVICE COMPONENTS HAS DECLIMEN
TO THE POINT WHERE THE POSTIONS OF CG, 7TH AF, PCG, USARV A M
COMMAVFORV SHOULD BE REDUCED ONE GRADE EFFECTIVE ABOUT 1 JULY 1971.

C. AS I AND II FFORCEV MILL COVERT TO MILITARY ASSISTANCE
COMMAND (MAC) DURING THE REMAINING MONTHS OF FY 71, THE GRADE OF
THE COMMANDER SVOUL BE CONCURREMILY REPUCED TO MAJOR GENERAL COM-
SISTEMEN WITH THE GRADE OF CC, MAC. THESE CHANGES WOULD OCCUP AFTER
! JANUARY 4 11 BEFORE 1 JULY 1971 DEPENDING ON THE RATE OF REDUCTION
OF T"E COMBAT FORCES IN THE RESPECTIVE MILITARY REGIONS.

". THE POSITION OF XXI CORPS VOMMANDER MUST BE CONSIDERED SFP-
APAIFLY OUR I THE U.S. FORCES REVAINING I" 45 1 AFTER 30 JUNF 1971.
as STATE I THE REFERENCE, I ENVISION VIV COPPO HEADQUARTERS CON-
VERTI"C TO 3 MAD DIVING EAPLY 1977. THE CRATE OX THE COMMANDER SHOULD
BE RETUCTO TO to 103 GENERAL AT THAT TIME.
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2. (IF) I THE CAST OF !II MAF. THIS FORCE HAC BEEN PERIOD TO TWO
PLT, SUPPORTING AIR 2"F APPROPR ATC LOGISTICS SUPPORT. BETWEEN
1 JAN-3 APPIL IT WILL LOSE AN ADDITIONAL RLT. ACCORDINGLY, THE
LIFUTE"A" T GENERAL POSITION SHOULD BE REDUCED ABOUT 1 JAY.
3. (IC) MITY THE CURRENT EMPHASIS ON REDUCTION OF THE CO AMAND AMP
CONTROL STRUCOURE, IT IS ESSENTIAL THAT REPUCTIONS I'M THE KFY
OFFICER STRUCTURE ALSO BE ACCO MPLICHER. IN THIS REGARD, I REQUET
VOUP SUPPORT I'l' I"ITIATING APPROPRIATE ACTIONS THROUGH JOINT CHAN-
VELS TO EFFECT THE ABOVE CHANGES. UNAUCTE.
2. (L') YOU? COMMENTS 0 1 THE ABOVE PROPOSED MESSAGE ARE REQUESTED.
CP-A

CCO "OTE:SG
DELIVER DURING DUTY HOURS

770

VESSAGE UIRES ACCOUNTIBILITYTHIS
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X IASCG

R
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I 12-13-70 REMARKSC/S
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DC/S

DIS POSITION:DCS PLANS
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months.Retain forDSA ICTZ
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Dr.: R tni·1 U~~ F R 1 :?2.!~1 Z [35 0 9~{dI~ 
ZN Y ,{AAAh 
P 1209342 ocr 10 
f1~. CG HI i~'!-iF' 
TO RUHHFMA/CG FMfPAC 
INFO ZEN/CG THIRD MARDIV 
ZEN/CG f'ljARCOt1:3~~SESP2~C Ft~;) 
lENiMCAS nn'[('II~' 
81' 

" 

. J. 

CON at XI:t it: ?)'J 1: f~ L SPECA'f C}((;LU51iP.:£ !It!!\P.J.NE CORPS EYES 
ONLY FOR ~IGEN JONES. iNFO MGE~ WllSONpBGEN BARROW AND 
em .. ~"fAi"MR fRO\ll1 t.rHf,~0 \~CCUT GHEON 
III MAF HQ ON OK1NAWA c. 

!() 1 ~;ISX'iED: G!,lf~t~Wi\ ~0ao\ i R ()Gl1C~SER F~OR j?~R ?(?SE Of EYEClA> 
BALLING POSSl$LE SIIES FOR LOCATION OF III ~AF HQ WHEN 

AND IF MAF RELOCAtES .TO OKINAWAQ . 
20 LOOKED OYER COURTNEY AND FUIEMAIN. COMPANY WITH 
~11LS()WfJ ~1~4,i~i~(n~ ~iND ,LArJ~AR ANi) '~d!q~JE ;,SiilI'JEf) fAr CEHItttlN 
n:WU~If.IJE f;;;Ot\lGLUSIONS :~s s~:r. FOHTH BELO',~" AM HAY HIll] !~y 

a1"''';;'' !.ID1i'!l1~' .... y'«!'l "qT "rl! 1I{l(',r)I<':"'J,'fL,H t;Mf\'l,.f1"! M:;U':~li ""'"'"" ·h/O/.K~~·, 'f..J,ii1,,:.)C,) !.;.~Cl:~ \".:v .. ;.,," ~""oo:"r~_ .. , .. J...".,,,,.iI·ct • ./W! ."t"i.;,J. ~~.l"",.e..,;J a-li""'''.~4'' 

Rj~dUL··l S L~\ l·~Jl.e 
,:$c, (;tJ1irC1JFrA~ifr~;.nn:r:U~ IS EES" SIrE AS FAR ~£, AViHL!{81i.. lTY 

PMiiEHJO i-H.Jf~UH.P~ ;,52,t;: C 0 1~ ~< 1 D EN "r :C {.\ L SPECAl 
EXCLlJSIVE ~1f~H n~Ei~(jH.PS EYE~L ONV! 

OFFICE SPf~CE ,. fHtL,[I HJiJ f, EIC'" BLDG 428 ,sn,n' NCO BR I(S) 
.AND BLDG .<itL') {L,IBRJ~j(Y~ !¥lr~·.RS Sttl1'WN ANi)'· .. JUDO' ?'OOll)) A<RE 

LOCATED. AP.JAGEWf 10 E?\CH OTH£n l.iN~j APPEAI~ '1'0 H.W£ SUFFIn 
CIEr~T SQUf\j1E FLoor?, SP!~GE 'f0 .~CCGl"l~10j)(::,rE. P,Li .. OFFICE SPACE 
EXCEPT POSSJ.BiJ~' SLF" L,Unm COULD BE LOCATED Ui I~Ai.F Of 
PRESENTLY OCCUPIED BLDG AT COURfWEYu 
4" 1 BEL1E1J£ I.H53 (HIe' ,4,28 ClUJ 3E ~iI::mrrU:'O ~n1'H !'1HlENUIf) 
EFF'ORT,~ l;JCiUU) \~Gr D HH'URB P1H~SENl' PLU(!1BHlG NOi.\ t~OULO ! 

ADD TH~:Ri:'['rO., BWGEi3T JOB \\IOULD BE TO. ACCO{';I(,1/ODAl'E SF'ECHL 
INTELLIGENCE, S&C VAULI. MIC/CDC BUT IHESE ARE ~OT INSUR­
MOUilJIAB.LL 'D EAGLES NEST RE~UIRES MODIFICAtION rOMAKE II SUITABLE 
AS FLAG Q~PR!fRSc r~o FRONT BEDROOMS NEED TO BE REMOVED 
MJD CiJRRENT !(HGHE~l Ex'n:rliDED LENG1'j·MXS[ IG PROVIDE PANTRY 
SPACE ANiD STElJ!!~HD' SP,(~C£ FOR L~LiNDliY!1 PFf'~SlHNG 1, ETC .. 
REMAINING NON~BEDROOM SPACE COULD'SERVE AS COMBINATION 
LIUINGnDINING AREAQ PORTABLE ORIENTAL SCREEN PARTITIONS 

\~ aULD PROV 1D[ fq ... ~J\IgILlrY IN 1'l-l1S REGARD I> BG1H~ CEIE F O~· 
STAfF WOULD OCCUpy IH[SE QUAR!ERS~ 
6 0 I BEtlEIJE CG III (~AF \!}ILL V~lDOU81EDtYGE1' I\~'i)OL\JED 1M 

MARINE CORPS EYES' ONLY MCEO 
(jjj 

DECLASSIFIED 

DECLASSIFIED

MCEO®

PP RUMHFMA

12 Oct 19
12 30DE RUMUMPA 1524 2852934

ZNY AAAAA
P 1209342 OCT 79
FM CG III MAF
TO RUHHFMA/CG FMFPAC
INFO ZEN/CG THIRD MARDIV
ZEN/CG MARCORBASESPAC FWD
ZEN/MCAS FUTEMA
BT
C F I A L SPECAT EXCLUSIVE MARINE CORPS EYES
ONLY FOR LIGEN JONES, INFO MGER WILSON, BGEH BARROW AND
COL LAMAR FROM LIGEN MCCUTCHEON
III MAF HQ ON OKINAWA
10 I VISITED OKINAWA 10-11 OCTOBER FOR PURPOSE OF EYE-
BALLING POSSIBLE SITES FOR LOCATION OF III MAF HQ WHEN
AND IF MAF RELOCATES TO OKINAWA.
2. LOOKED OVER COURTNEY AND FUTEMA IN COMPANY WITH
WILSON, BARROW AND LAMAR AND HAVE ARRIVED AT CERTAIN
TENTATIVE CONCLUSIONS AS SET FORTH BELOW. AM HAVING MY

STAFF WRING THEM OUT IN MORE DETAIL AND WILL ADVISE
RESULTS LATER.
So CONCOR THAT FUTEMA IS BEST SITE AS FAR AS AVAILABILITY

PAGE TWO RUMUMPA1524 CONFID ENT IAL SPECAT
EXCLUSIVE MARINE CORPS EYES ONLY

OFFICE SPACE BILLETING, ETC. BLDG 428 (STAFF NCO BRK(S)
AND BLDG 403 (LIBRARY, MARS STATION AND JUDO ROOM) ARE
LOCATED ADJACENT TO EACH OTHER AND APPEAR TO HAVE SUFFI-
CIENT SQUARE FLOOR SPACE TO ACCOMMODATE ALL OFFICE SPACE
EXCEPT POSSIBLY SLF. LAITER COULD BE LOCATED IN HALF OF
PRESENTLY OCCUPIED BLDG AT COURTNEY.
40 I BELIEVE 403 AND 428 CAN BE MODIFIED WITH MINIMUM
EFFORT. WOULD NOT DISTURB PRESENT PLUMBING NOR WOULD Y

ADD THERETO. BIGGEST JOB WOULD BE TO ACCOMMODATE SPECIAL
INTELLIGENCE, S&C VAULT, MIC/COC BUT THESE ARE NOT INSUR-
MOUNTABLE.
5. EAGLES NEST REQUIRES MODIFICATION TO MAKE If SUITABLE
AS FLAG QUARTERS. Two FRONT BEDROOMS NEED TO BE REMOVED
AND CURRENT KITCHEN EXTENDED LENGTHWISE TO PROVIDE PANTRY
SPACE AND STEWARD SPACE FOR LAUNDRY, PRESSING, ETC.
REMAINING NON-BEDROOM SPACE COULD SERVE AS COMBINATION
LIVING-DINING AREA. PORTABLE ORIENTAL SCREEN PARTITIONS
WOULD PROVIDE FLEXIBILITY IN THIS REGARD. SGEN CHIEF OF
STAFF WOULD OCCUPY THESE QUARTERS.
6. I BELIEVE CG III MAF WILL UNDOUBTEDLY GET INVOLVED IN

4/ 1209341 OCT 70OF COPIESPAGE 10F2 COPY

MARINE CORPS EYES ONLY
MCEO
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PAGE nmEE :;;Ufim{'i;F'A 152.iJ CON f 1 ~. IJ; .(~ t:r: A L S;PEC~l' 
EXCU.!SIVE f$1Nl !!1lE CORPS EYES OWL Y 

EN1ERl~!Nl"!E!fr AS SENIOR ~AtnNl£. 000. ISli~t1WD A~lD prnpOSE TO 
TAKE OVER LOU WILSOloS QIRS AI COURtNEYo(OU ADVANCED tHIS 
XDEA~. HE'~OULn 'ftifi)E' OVER PRESltt,rr ~'PCoS.·Q!~S AND. ADC vHHJLD 
MOVE 'ro Ql'RS :J~tG\)S MESS PRESEN!!.,,,{ occur~XED 8Y ! MAl< CHIEF" 
THESE Of-COURSE ~1OllLD BE VM~~1'Ei) stc~CE<_Jrl ~1Afo' CHtEf l~iOUlD 
BE: AT fUTEM A" IF 111 f4AF' CfoH':f. rUR NS Oil? 'H'l BE COL~NEL 
t HE~~ EkGU~·.S NEm' r~E\[D ~or BE ~lO!)!F :rEO ~ . 

1Q CG III Niif. COULl)· CDMlM1J.U: TO ~Hi)D fRO: S'r! HE&"O AS MArlER 
OF Ii OU'LHJE MQ!) O~J THOSE OCC~S!ONS ~JHE~!HE MIG HI NO! BE ABLE 
TO Fi, 'l HE COtitJ) DR!.iJ l'i OR !'W ~j lU [(;,Gjli.;;E 5 '!~5:'S! 0 . 

g It. S v C;'i' 11.'11;'11"" .. ~ ~i' ~'<:''''?o''~ ",\" f.\1~ 'r MIF.'SI!' ";"'3 r;" .f1,1."'· t,r~ , .... ,." Ai 1\ 2 It::' M'i!'." ",,' 
ON .P. V!M.4I1:.V !l.!X ,.;r_I!'l,o.t'H'<lIil!l"-l) ~.'!i!. I:':' i/'U'!, ... 11'11 ,r~a;:;v~",Jw' t;.1'll"i:"I\ 

lIVE \P1E~f.{~ ,HHJ, ADVX;)E l.J!.!iLlt ~J!:{EN 1 ·GET RECS FfHilVl Slt\FF,o' 
WARM REGARDS~ . . 

(lp""4 . 
BT 

1524 

MARl NE CORPS EYES ONLY MCEO 
@ 

DECLASSIFIED 

PAGE THREE RUMUMPA 1524 C 0 A !e. SPECAT
EXCLUSIVE MARINE CORPS EYES ONLY

ENTERTAINMENT AS SENIOR MARINE ON ISLAND AND PURPOSE TO
TAKE OVER LOU WILSON'S QIRS AT COURTNEY. LOU ADVANCED THIS
IDEA. HE WOULD TAKE OVER PRESENT ADC'S QTRS AND ADC WOULD
MOVE TO QIRS IN CG S S MESS PRESENTLY OCCURIED BY I MAF CHIEF,
THESE OF COURSE WOULD BE VACATED SINCE III MAF CHIEF WOULD
BE AT FUTEMA. IF 111 MAF CHIEF TURNS OUP TO BE COLONEL
THEN EAGLES NEST NEED NOT BE MODIFIED.

70 CG III MAF COULD COMMUTE TO AND FRO BY HELO AS MATTER
OF ROUTINE AND ON THOSE OCCASIONS WHEN HE MIGHT NOT BE ABLE
TO FLY HE COULD DRIVE OR RON AI EAGLES NEST.
8. AS pret STATED IN BEGINNING THESE ARE MY PERSONAL TENTA-
TIVE VIEWS. WILL ADVISE LATER WHEN bed GET RECS FROM STAFF.
WARM REGARDS.
GP-4
BT
1524

1209342 OCT 78PAGE 20F2

NHAN
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.ADQUARTE~S ,,- -0 . 
'" MARINE AMPHIBIOUS FORCE 

" lit MAF FOR~ 5216 (REV 8·69) 

OPERATION CODE FROM I DATE 
)( - ORIGINATOR Admin ~.1'PAC 090ct70 
A- ACTION/COGNIZANCE 
C - COMMENT I RECOMMENDATION SERIAL NO/CONTROl. DATE Icof' . I - INFORMATION 

090002Z Py NO' OF 4 _COPIES BfeD . S - SIGNATURE 

ROUTE SECTION CODE 
DATE 

IN,~~~l' 
SUBJECT 

IN OUT 
~ "CG ~-- ,':{5>'. Transfer of Excess Facilities (u) 

t"--- <;:: DCG ' \ , CIS ~ It' "'1..:7(; "'" REMARK-
-~ OCIS --:J.- 1~'/9 .-

OCSPLANS 
DISPOSITOH DEPCORDS 

DSA ICTZ J 

SIS )( lQ-'j 10[9 T<'- I~ C RETAIN FOR_MONTHS 

G-t 
, 

AFTER ROUTING 0 DESTROY 
G-2 
G-3 0 RETURN FOR PERMANENT 

G-4 Ja t+-> 1~/14 RETENTION 
G-5 ' 1 SECTION SIGNATURE 
G-6 - r 

ADJ 
AWARDS 

CAP 
~~~ CHAP \ 

CtS , 
~e'9-1 ~~ COMP 

DENT '-
ENGR MAeV_~7iJ 
FOODS 
FSEO 6-'1 " 

HQCMOT -::----CIii? . tNSP 
MTO - '"==--~ .... -
NJA 

;E:/e t4;# 2-OPANAl C6-~ 
ORO 
PMO #/ fiJc-~~ f//a..r"",/ ~'Ie POSTAL ~ PROTO 

I=>SYOPS 
RDT8E 

/ 
r-

~EPRO 

SJA 
SPlSERV 
SUPPLY 

FORMED 0 
./ 

sac 
TCC 

SGT MAJ (USE REVERSE FOR AOOlTlONAL SPACE) 
SEE INSTRUCTIONS ·ON REVERVSE ~ICRET(ii) 
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C- COMMENT/ RECOMMENDATION SERIAL NO/CONTROL DATE1- INFORMATION

COPY NO / OF 4 COPIES REC'D090002ZS- SIGNATURE

SUBJECTDATE
SECTION INITIALCODEROUTE

IN OUT
Transfer of Excess Facilities (U)

I2 CG
DCG

I 12-9-701 C/S REMARK

10/9I3 DC/S
DCS PLANS

DISPOSITONDEPCORDS
DSA ICTZ

10/9
RETAIN FOR MONTHSR 1310-9xS/S

G-1 DESTROY AFTER ROUTING
G-2

RETURN FOR PERMANENTG-3

Aa

Corry
D RETENTIONG-4

G-5 SIGNATURESECTION
G-6
ADJ

AWARDS
CAP

Believe this hasCHAP

been resolved with
CIB

COMP
DENT

MACV-accedonity

ENGR
FOODS

6-4
FSEO
HQ CMDT

wINSP
MTO
NJA

CG'S File Copy
# 2OPANAL

ORD

Copy
# 1 force

Planning
File

PMO
POSTAL
PROTO
PSYOPS
RDT 8E
REPRO
SJA

SPL SERV
SUPPLY
FORMED o
s&c
TCC
SGT MAJ (USE REVERSE FOR ADDITIONAL SPACE)

SECRET
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SECRET 
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~ ... ~ 

Rl'TAZ'ftrd RUiUiFf~A0$!B;S 2S20002=AAAA ... .,:RlIEOjq:A RUNUfI1PAe 
Zrey AAAAA ' 
R 091Zl002Z ocr 7@ ___ "f --', -~""~~~i 
FM AD~~HJ FfiFPAC . '\ .. ~---- j 
TO RUMlJlIl?a\/CG XU MAlo" C' r-"\ !:~',"'1 r '~- ,-
INFO RUEOF!.A/cr'1C ,. 1 ':\'~" . L ',_: II U 
BT ~ . \ _ -'- , __ =--" ______ ._-

SEC REI S?ECAT EXCLUSIVE' FOR LTGE~fMCCU!CHEON INFO 
Gg;~) CHAP~MI\I fROM MGEM ADAMS lnH~f!J~.Hofjll" 
TRA~SFER OF EXCESS fACU .. :rr XES (U) . 
A$ CG III MAFI21344Z OCT 70 (5) 
B(j) COMUS~1ACV 0115362: SEP 79 (U) , 
Cc CMC 1614!5Z MAY 70 (C) , 
D@ CINCPAC 0800! 5Z MAY 1rtJ ell) (PASEP) 
Ef.! CO~USM(:lCV 241lJ3eHZ SEP 70 :nD 

Qi1 (C) YOUR AWARENESS' OF A porE~n !AL. COWVRO~JYA! ION' 
AND DESIRE FOR fo"IRM POSII10N AS OUTLINED REF' A IS 
APP'RECIA1Elh 
2@ (U) THE RECE~T MODIFICATIONS TO MACV DIREctIVE 
135"'3 AS SEl' FORTH !N REF Sf)' A1.THOUGH VIEtfED ~HTH 
COfllCERro I) DONor PRECl.lJOE· Af'Pl:w~r ION OF THE G !HDA NCE 
PROVIDED BY REFS G AND Ds . 

PAGE TWO RtHiHFr-1AelS83 S 4.': CR' E l' S.PECAI EXCLUSIVE ~'~IOR 
3v OJ) :U IS OUR BEl.IE:F ~ AND CONCURRED IN6'! COG NIZMH 
SIAFF OFFIC~RS AI HQMe. tHAI THE BEST APPROACH IN THIS 
SlrU~IION ISID COMPLY WitH MACU DIRECIIVE·7,a®3; 1.1. 0 
WHEN YOU DESIRE YO MOV~ OR REMOVE C~E EQUXP OR 
INSTALl-At !Of'JSI'J REQUEST APPROVM .. AS STATED HJ PAR <Ii) ~ REF E ® 

4® (S) ALTHOUGH MACV OBJECTIONS IO rHE REMOVAL OF 
EQUIP ARE ENVI SIOfvEl1!) THERE MAY BE H1STMJGES iilh'EREBY 
THE t\P'PbICAlI0f~ Of- rHE GUIDMJC£ PRO\PInED· BY r~AR 4 ~o 2.) REf C 
REl..AIH!G TO It~""iO:Nn REPLAClUiJEN'I'MAY PROVE HIGHLY 
BE~EFICIALD PARTICULARLY DURING tHIS PERIOD 0' AUSI~~E 
.UNDI~G~ NEGOTIATIONS WITHIN THE fRAMEWORK OF REF C 
rHCHU.O BE UNDERTA~EM~ ?AiHICULARL"f Hi CASES ~JHXCH 
lTJ~VOL.VE BIJ",KY ITEMS 01" EQUIP; WHICH HAVE BEEN EXPOSED 
TO PROLONGED CONTINUOUS USAGE UNDER P~VERSE CONDIT!ONS~ 
S,t ~U) UJstANCES ~JH!CH CM~Nor BE RESO)l..VED i;9UHUJ tHE 
f~l.U<i1i!:WORK OF .REFS B ftND C SHom.D BE REFERRED 10 YiHS 
HQ fOR RESOl.UT!OtJ ~s QU1'LI,NED R[F' Del vJARM REGMWS .. 
Gpo~ , 
BT 

09g,3 

FMFPAC·GEH 2100/3 (3/69) 
0101·V04·6603 SECRET 

(ii) 
DECLASSIFIED 

DECLASSIFIED

SECRET

TOR : 0900492 OCT 76

RTTAZYUV RUNKFMA0983 2820902-AAAA-ORUEOFIA RUMUMPA.
ZNY AAAAA
R 9900027 OCT 76
FM ADMIN FMFPAC

SPEOAT
TO RUMUMPA/CG 111 MAF
INFO RUEOFIA/CMC
BT
ECRET SPECAT EXCLUSIVE FOR LTGEN MCCUTCHEON INFO
GEN CHAPMAN FROM MGEN ADAMS //N00000//
TRANSFER OF EXCESS FACILITIES (U) 00

EXCLUSIVE

0:A. CG III MAF 0213442 OCT 70 (S)
B. COMUSMACV 0715362 SEP 70 (U)
C. CMC 1614152 MAY 70 (C)
D. CINCPAC 080016Z MAY 70 (U) (PASEP)
E. COMUSMACV 240301Z SEP 70 .(U)

QM (C) YOUR AWARENESS OF A POTENTIAL CORFRONTATION
AND DESIRE FOR FIRM POSITION AS OUTLINED REF A IS
APPRECIATED.
2. (U) THE RECENT MODIFICATIONS TO MACV DIRECTIVE
735-3 AS SET FORTH IN REF B, ALTHOUGH VIEWED WITH
CONCERN, DO NOT PRECLUDE APPLICATION OF THE GUIDANCE
PROVIDED BY REFS C AND D.

PAGE TWO RUHHFMA0983 S E I SPECAL EXCLUSIVE FOR
3. (U) IT IS OUR BELIEF S AND CONCURRED IN BY COGNIZANT
STAFF OFFICERS AT HQMC , THAT THE BEST APPROACH IN THIS
SITUATION IS TO COMPLY WITH MACV DIRECTIVE 753.3: I.E.,
WHEN YOU DESIRE TO MOVE OR REMOVE C-E EQUIP OR
INSTALLATIONS, REQUEST APPROVAL AS STATED IN PAR 12 REF E.
4. (S) ALTHOUGH MACV OBJECTIONS TO THE REMOVAL OF
EQUIP ARE ENVISIONED, THERE MAY BE INSTANCES WHEREBY
THE APPLICATION OF THE GUIDANCE PROVIDED BY PAR 4 Ao 2. REF C
RELATING TO IN-KIND REPLACEMENT MAY PROVE HIGHLY
BENEFICIAL, PARTICULARLY DURING THIS PERIOD OF AUSTERE
UNDING. NEGOTIATIONS WITHIN THE FRAMEWORK OF REF C
SHOULD BE UNDERTAKEN, PARTICULARLY IN CASES WHICH1
INVOLVE BULKY ITEMS OF EQUIP. WHICH HAVE BEEN EXPOSED
TO PROLONGED CONTINUOUS USAGE UNDER ADVERSE CONDITIONS.
S. (U) INSTANCES WHICH CANNOT BE RESOLVED WITHIN THE
FRAMEWORK OF REFS B AND C SHOULD BE REFERRED TO THIS
HQ FOR RESOLUTION AS OUTLINED REF D. WARM REGARDS.
GP-4
BT
0983

1004

FMFPAC-GEN 2100/3 (3/69)

SECRET0101-V04-6603
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HEADQUARTERS

III MARINE AMPHIBIOUS FORCE
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III MAr FORM 5216 (REV 8-69)

OPERATION CODE DATEFROM
X ORIGINATOR

5 Oct 70ADMIN FMFPACA ACTION/COEMIZANCE

[ - COMMENT/RECOMMENDATION SERIAL NO./CONTROL DATE
1 - INFORMATION

COPY NO. / OF 4 COPIES RECEAL0521332S- SIGNATURE

SUBJECTDATE
CODEROUTE INITIALSECTION

OUTIN

be
FORCE PLANNING (0)I2 CG

DCG

WI1 10-6-70C/S REMAR:

I3 w10/6/70DC/S
DISPOSTION,DCS PLANS

DEP CORDS
Retain for months.DSA ICTZ

10-6 1016X RS/S Destroy after routing.
Har #3G-1 corsG-2

Sectionbut SignatureHarG-3 caps
afsburrHasG-4

G-5 REMARKST This document may not be
G-6 retained over night except as noted
ADJ in Force Order P5511. .

AWARDS
The Record of Disclosure most beCAP
signed by all persons sighting thisCHAP
Decument.

C18
COMP
DENT
ENGR
FOODS
FSEO

HQ CMDT
INSP

Copy
# 2 to CG'2

jil

MTO
NJA

Copy
#

3 to Force Plan File
OPANAL
ORD
PMO
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ROTIE
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SJA
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TOP SECRET

SPECAT

MCEO

TOR: 052240Z OCT 70

PITAZYUW RUHHFMA0530 2782133 AAAA RUNUMPA.
ZNY AAAAA
P 0521332 OCT 70 08

EXCLUSIVE

00
FM ADMIN FMFPAC
TO R UM UMPA/CG III MAF
BT
I OPSECRET //N030101/
TOP SECRET/SPECAT/EXCLUSIVE FOR LIGEN MCCUTCHEON FR OM MGEN ADAMS.
MARINE CORPS EYES ONLY. DELIVER DURING WORKING HOURS.
FORCE PLANNING (U)
A. CG III MAF 0108132/0CT 70 (ES)
B. CG FMFPAC 2503322/SEP70 (TS)
Co CG FMFPAC 261916Z/AUG70 (T.S)

10 (TS) REF A CONCURRED IN CONTENTS OF REF B. THE CHANGES PROPOSED
IN PAR 45 OF REF A WILL BE INCLUDED BY THIS HEADQUARTERS IN THE MSG
TO CMC PROPOSED IN REF C AND MODIFIED BY REF B.
2. (TS) PENDING FINAL APPROVAL OF HE PROPOSAL TO RELOCATE HQ
III MAF TO OKINAWA, THE STAFF HERE IS ADDRESSING THE SPECIFICS RE-
LATING TO MANPOWER REQUIREMENTS ADMININSTRATIVE AND HOUSEKEEPING
FUNCTIONS AND COMMUNICATION SUPPORT CITED IN PAR 2 AND 3 OF REF A.

PAGE TWO RUHKFMA0530 STOPSE R E&SPECAT/EXCL USIVE FOR/MCEO
YOU WILL BE ADVISED BEFORE ANY FINAL DETERMINATION IS MADE
CONCERNING THE SE MATTERS.
3. (TS) YOUR ASSISTANCE IN THE DEVELOPMENT OF THE PROPOSAL
CONCERNING III MAF OPERATIONS ON OKINAWA IS APPRECIATED.
WARM REGARDS.
GP-4
BT
0530

MCEO
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rt.lMlLVA/CG FIRS'"A' r1MDIV 
R ~]l" ~1 H41 CG F lR sr M PM 
R !}1lM PA/C',G FORLOG COHD 
Ftf 
SEC R E ! ?ERSO~JAt, FOR i..TG.E~J ~!CCU!CHEO N INFO 
MAJG;:N ARt1STHONG 9 !lA.JGEM tvIDDECKE ANDBGEN PAD~.L!NO 
mOM MAJGEN AlJ~m11IN05~H4Il At1 006RPT AN'006 
S!RE oot H PR OJE C1' IOtJ 0 f HI HAF' ON !50~;r 10 
Ai) CG III [\jAr 2906HZ .SEP70 (IS) (S'P,iL';~AT) 
1~ (5) BASED Oi~ l' HS CONTE NT OF' REF A {T AP?E~RS IIJE 

ARE IN AGREEMENT O[\} ACTIONS NECESSARY TO ARRIV2 AT THE 
H~"'COUNTRY Ci!:!i.ING OI>J !:;OCT 10e t'Ji!H CURTAIlM:!:NT OF 
1NPH>J \1ESfPAC REASSIGNr·iEt\7S, E{.\Rl.¥ r10VEr-iEi~T OF LATE 
OcrOBER RID ~s AND FURTHER KEYSTOt;!E ROBIN Al.PHA 
Dit PL(nt'lE NT S WE WILL t1EET THE 150cr 70 CE lL I NG CONSTR AI NIS 
OVERALL ~OR III [1M' fORGES, AlBElI Al.L COf1MMIDS ['iAY 

PAGE n~o R UHI1F'MA0218 SEC R E {PERSONAL F'O:\ 
NOT BE AI OR BEl..O~J -; HEIR HID IVlD UALN ANNUlG t~EVEl.Se 
20 t1£ REP'L.ACEf;11'.:~Jr PIPELINE: IO III MAV COMMA~S iHti.. 
BE LJn~I1ED DtRING THE PERIOD ! ... 150C1'o AS'I®[CATED BEL.OtIJ 

. ----'" 

tHT r NO UH'lIr D LR I file T HE PER IOD f)' S HOIH AGE 0';;- 864 tHU.. "­
EXlSr OM 150Cr 1!21'-l '>'iE \HLL HO~JEVER PROVIDli: SO'1Z REPLACEMEt~1'S 
TO ILLEV!ATE SKILL SHORTAGES AtJI) 6EGiLIIDE THr.: 864 ' 
SHORr AGES G UPCHl ARH IVH~ AT tHE CEILING ON !50Cl THE 
REPfL.ACE£;jE~1' PI?ElHlE WItt. BE MONnORED CLOSE1~Y 10 XNSLIRE 
WE IE M iH N BEL 0\<1 l' H~ CE It 1 NG ., 
3<1> TOTAL RVN srRE~n:n! PROJECI ION 

OtJ ROLLS 30SEP 
FCS/ROBHJ LOSSES 1""150cr 
CA5/ADMH3 LOSSE S i"-' 150d"r 
REAse I'" !50C! 
Pi OJ 0 N ROLL S 150CT 
AUf H 150CI 

;~9292 
'}031 
i160 
H;2G 
24.149 
2~@·i3 tI Net SU 1 
FIR sr ANGlo 1 CO) 

~: HORT fiGE 864 
THE ABOVE FIGURES ARE PROJECTIONS AND CHANGES Ii~ ANY 
ONE OF r Ht fIG (RES \ULl.. NECESSARll Y RESULT IN REVISIOt~ 
OF r}£ or HER S .. 

PA'lE 1 OF 2 

FMf'PAC,GEN 2100/3 (3/69) 
0101-VOA,6603 SECRET 

~ 
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TOD: 0307352 OCTSECRET
HTSZYUW RUNHFINA 0278 2760103-SSSS--RUMUMPA
ZNY SSSSS
RIMIMPA of CG FIRST MARD IV

I a CG FIRST MAW
P 0301032 OCT 70
FM ADMIN FMFPAC
TO RUM UMPA/CG III MAF
ENFO ZEN/CG FMFPAC ZFF-1
RM LLVA/CG FIRST MARD IV
R IM M HA / CG FIRST MAW
RUMLYPA/CG FORLOG COMD
BT
SECRET PER SONAL FOR LIGEN MCCUICHEO N INFO
MAJGEN ARMSTRONG , MAJGEN VIDDECKE AND BGEN PADALINO
FROM MAJGEN AD AMS //N05314// AM 006 RPT AM 006
STRENGTH PROJECTION OF III MAF ON 150 CT 70
Ao CG III MAF 290611Z SEP70 (TS) (SPECAT)
1. (S) BASED ON THE CONTENT OF REF A IT APPEARS WE
ARE IN AGREEMENT ON ACTIONS NECESSARY TO ARRIVE AT THE
IN-COUNTRY CEILING ON 150CT 10. WITH CURTAILMENT OF
INPLI, WEST PAC REASSIGNMENTS EARLY MOVEMENT OF LATE
OCT OBER RTD S AND FURTHER KEYSTONE RODIN ALPHA

DEPLOYMENTS WE WILL MEET THE 150CT 70 CEILING CONSTRAINTS
OVERALL FOR III MAF FORCES, ALBEIT ALL COMMANDS MAY

PAGE TWO RUKHFMA0278 RECRET PERSONAL FOR
NOT BE AT OR BELOW THEIR INDIVIDUAL MANNING LEVELS.
2. THE REPLACEMENT PIPELINE TO III MAF COMMANDS WILL
BE LIMITED D R I N G THE PERIOD 1=150CT. AS INDICATED BELOW
WITH NO IMPUT D URING THE PERIOD A SHORTAGE OF 864 WILL
EXISE ON 150CT 70. WE WILL HOWEVER PROVIDE SOMZ REPLACEMENTS
TO ALLEVIATE SKILL SHORTAGES AND DEGRADE THE 864
SHORTAGES. UPON ARRIVING AI THE CEILING ON 150CT THE
REPLACEMENT PIPELINE WILL BE MONITORED CLOSELY TO INSURE
WE REMAIN BELOW THE CEILING.
30 TOTAL RVN STRENGTH PROJECTION

ON ROLLS 30SEP 29292
3037FCS/ROBIN LOSSES 1-150CT

CAS/ADMIN LOSSES 1-150CT 480
1626REASG 1-150CT
24149FROJ ON ROLLS 150CT
25013 (INCL SU 1AUTH 150CT
FIRST ANGLICO)
864SHORT AGE

THE ABOVE FIGURES ARE PROJECTIONS AND CHANGES IN ANY
ONE OF THE FIG URES WILL NECESSARILY RESULT IN REVISION
OF THE OTHERS.
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SECRET

PAGE T REE RUHNFMA0278 S ECRET PERSONAL FOR
40 (S) THE IMBALANCE OF CERTAIN SKILLS THROUGHCUT WESTPAC
BROUG 10 ON BY "KEYSTONE ROBIN ALPHA IS APPARENT AT THIS
AND KIGHER HEAD QUARTERS. WE APPRECIATE THE EFFORTS OF
IN-COUNTRY COMMANDS IN PROVIDING DATA TO US AND IN
VERIFYING DATA AVAILABLE HERE. REASG WITHIN WESTPAC AND
CONUS IMPUT SHOULD GREATLY RELIEVE THIS PROBLEM BY END
NOV. WARM REGARD S.
GP Of
BT
0278
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ADJ
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6.3 - cover This in
CAP
CHAP
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CIB
COMP
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avail
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TOR 03 05042 OCT 70

PTTAZYUN RUMMFMAC3R 276334S-AANA-OR UMUMPA.
24Y AAAAA
HUMLKPA -I- CG III MAF

SPECAT2, 830346. OCT 70 SECRET
FM ADMIN FMFPAC
TO R IM M M A / CG 111 MAF
BY
SECR E SPECAI EXCLUSIVE FOR. SGEN MODUTOMEON FROM
MAJGEN ALAMS. MARINE CORPS EYES ONEY DELIVER
DURING WORKING HOURS DEY. 86

EXOLUGIVE

COMMAND AND STAFF STRUCELPRE IN SEASIA (U)
A. CNO 302314E/93PVD (3) (READDRESSED BY ADMIN

CINCPACELT (PASSP)
10 (S) RIF A QUOTED A MEMO FROM SEC DEFEWHICH
EXPRESSE) HIS CONCERN THAT THE VARIOUS HEADQUARTERS
WITHIN MACV ARE NOT BEING REDUCED REN PROPRITION TO
THE REDEPLOYMENT a# MAJOR FORCES FROM RVN, REF A
ELABORATES ON THIS TO INDICATE THAT SEC DEF CONCERN
INCLUDES CORPS LEVEL HEAD RUNKER'S, HEAD QUARTERS OF
COMPONENT COMMANDS, SUPPORT COMMANDS, AID FIELD
FORCES,
2. (S) WHILE III MAF HAS T.O. APPROXIMATELY
1/3 THE STRENGTH AUTHORIZED IN PROGRAM 6 AND ITS RESPON-

PAGE TWC RUNHFMA0311 S C R is I SPECAT EXLUSIVE FOR MCEO
SIBILITIES IN MR I HAVE REDUCED" THE SPAN OF TASKS
ASSIGNED BY MACU DIRECTIVE The TO III MAP AS All

AIR-GROUND TASK FORCE AND UNT-SERVIDE COMMAND HAS
NOT BEEF DIMINISHED SIGNIFICANLY ACCORD ENGLY, 11
IS CONSIDERED THAT THE REDUCTIONS MADE IN HEAD-
QUARTERS 111 MAF AS WELL AS THE REDUCTIONS MADE IN
HEADQUARTERE 1ST MAR DIV 1ST MAY AND
THE DEALT VALIDE OF THE CAF, DO REFLECT APPROPRIATE
REDUCTIONS TO THE VARIOUS MARINE HEAD QUARTER S If
RVN.
3. (U) REQUEST YOU APPRISE SEN JONES O.P.THE CONTENTS
OF REF / DURING HIS VISIT TOLYOUR HQ.
Mo (U) VARM REGARDS.
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MCEG TOD: 0109582 OCT 70

EXCANSIVE
PTHAZYUW R UMLMPA0048 27411813-AADA--RUKHFMA.
ZNY AAAAA
P 3108132 OCT 70
FM CG III MAF

SPECATTO RUNKFMA/CG FMFPAC
BT
T OPSECRE T/SPECAT EXCLUSIVE FOR LIGEN JONES FROM
LTGEN MCCUT CHEON/MARINE CORPS EYES ONLY/DELIVER D I R I NG

WORKING HOURS. //N03010/1
FORCE PLANNING (U)
A. CG FMFPAC 2503322 SEP 70 (TS) (SPECAT)
B. CG FMFPAC 171746Z SEP 70 (T-S)
1. I CONCUR IN THE CONTENTS OF REF As THE PROPOSAL SHOULD
PROVIDE A SATISFACTORY BASIS FOR THE OVERALL OPERATION OF
III MAF ON OKINAWA.
2. WITH REGARD TO SPECIFICS, I NOTE IN-PARA 4.C. OF YOUR
PROPOSED MESSAGE TO CMC IN REP A THAT YOU ENVISION MANPOWER
REQUIREMENTS TO SUPPORT III MAF ON OKINAWA WILL BE LESS THAN
THOSE REFLECTED IN T/O M - 4918 g AS MODIFIED. I RECOMMEND THAT
THESE MANPOWER REQUIREMENTS AS WELL AS THE EXACT NATURE OF THE
ADMINISTRATIVE AND HOUSEKEEPING FUNCTIONS TO BE PERFORMED FOR III
MAF BY THE HOST COMMAND, BE DETERMINED AS SOON AS POSSIBLE SO THAT

PAGE TWO R UMLMPA0040 T 0 PSECR:ET/SPECAT/EXCLUSIVE FOR /
MCEO
THE COMPOSITION OF THE III MAF STAFF, BOTH IN TERMS OF ORGANIZATION
AID SECTION STRENGTH, CAN BE FIXED AS A BASIS FOR THE PLANNED
CONFIGURATION OF THE III MAF HQ BLDG AT FUTEMA. OR EL SEWHERE.
SHOULD THAT SITE NOT PRCVE FEASIBLE. REF B PERTAINS TO
LOCATING III MAF AT FUTEMA.
3 SIMILARLY, AND WITH REFERENCE TO AUGMENTAIO COMMUNICATION
SUPPORT CITED IN YOUR PROPOSAL I.RECOMMEND CONSIDERATION BE
GIVEN TO THE CAPABILITY OF THE HOST COMMAND TO PROVIDE THE
FOLLOWING COMMUNICATION SERVICES FOR III MAF:
A, AUTODIN AND COMMUNICATION CENTER FACILITIES.
B. TELEPHONE SYSTEM.
C. AUT SEVOCOM TERMINALS
D. WIRE VOICE INTERCOMMINICATION SYSTEM.
E. ICATED RED ROCKET CIRCULTRY.
F. SSO COMMUNICATION FACULITIES.
TO THE MAXIMUM EXTENT POSSIBLE, THE 7TH COMMUNICATION BN,
FORCE GROOPS, IF AVAILABLE ON OKINAWA, SHOULD BE TASKED TO
FROVIDE AUGMENTATION CO AMUNICATION SUPPORT
RATHER THAN THE DIVISION OR WING: AS PROPOSED IN REF A, AS THIS
IS COMPATIBLE WITH THE BATTALION'S MISSION.

"MCEO"

PAGE 1 OF 2
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PAGEt HREE R UMLMPA00410 T I) p;S E;:"C."'R' E lISi'ECAT IE:X'CL USIVE F~OR 
MCEO '. J •• ,.. _'. . ,. . 

40 THERE ARE A FE\~ MIN':lR CHANGES:i/· .. CHIEFlY IN ~ECtloNstRENr!H 
A?I\D RANK COM POSIT 10 1\1 $)U1AT I ~WO ULD lIKE ! 0 SE:;: UICOR peR ATFJ ! ~ 
l' HE MOD IFIED TIO fIj ... 4$) i 8 11 AS FOLlCW·,~2 '.~. 
Ao RECOMME~D ADD ,LINE: 2.(JA 9 RE;,pPRTS/STAllST!CS filAW~ teFL, 0»·IU" 
Bo RECOMMEND CHANGE: l'tE'RANJ{ 'QF t}tEA,SS'°! CEO/IWlornc!= OFF IlJ 

-lINE i23 v FROM LTCOL TO MAJOR'~'WIT'H,·T-HE BeILLEr TO BF ~~n .. u:[) 
BY A NAVAL AVIATOR 0 MD DElE'll'-P; T .. Mli;::REQUIREMENr FOP A N:AVAl 
AVIATOR IN LINE ft240 '.';} , . 
Co RECOMMEND ADD LH~E !24A p A,SSO! .;.CEoPlAr~S/OPl\fJ OFF II lTCOl~ 
2502~ '. :. _ '; _ 
Do RECOMMEMD CHANGE Tn~:. RANK 'Oll'HE ,FORCE. Ef~GULER OFFICER, 
lINE iSS!) FROM COLONEL TO LT:~OLONEl' AND DELEtE [roGR OPN 0(/'1 
ENGR H1TE'Ll o~ l UE1' no ~';". ,. :j. 
Eo RECOMMEND DELETE m 5l~C1'IQ..~!)L1:N~$ .ftSl-164.!; H.lD ADD A M'f 
o F'F I CER \II It -H 'f HE R'M,m 0 l" CA Pi A·UI.Jr Q., .! HE . G co 4 SE cr 1«) Nil 
F Q Rf: COMM E NO , CHMJG E l' U RAN K 0 F 'I.i;if$:': ORO NA NeE (} fiji il lINE H:i7'1 
FROM tICOl TO ~iAJOR" ' 
WARM REGARD So - . 
GP""41 
BY 

0040 
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:- ''Cc<f ~~ 

~ ..... 

DECLASSIFIED 
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TOP SECRET
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EXCRUSIVE
"MCEO"

SPECAT

PAGE THREE R UMLMPA0049 T OPS E-C.R E I/SPECAT/EXCLUSIVE FOR
MCEO
40 THERE ARE A FEW MINOR CHANGES, CHIEFLY IN SECTION STRENGLH
AND RANK COMPOSITION, THAT I WOULD LIKE TO SEE INCORPORATED IN
THE MODIFIED T/O M-4918, AS FOLLOWS:
A. RECOMMEND ADD LINE 24A, REPORTS/STATISTICS MAW LCFL, 0141.
B. RECOMMEND CHANGE THE RANK OF THE ASS°T CEO/AVIONICS OFF,
LINE 123, FROM LICOL TO MAJOR', WITH THE BILLET TO BF FILLED
BY A NAVAL AVIATOR AID DELETE THE REQUIREMENT FOP A NAVAL
AVIATOR IN LINE 124.
C. RECOMMEND ADD LINE 124A, ASS'T CEO PLANS/OPAS CFF, LTCOL,
2502.
D. RECOMMEND CHANGE TIE RANK OF THE FORCE ENGINER OFFICER,
LINE 139, FROM COLONEL TO LT COLONEL AND DELETE ENGR OPN OFFI
ENGR INTELL O LINE 1.10
E.o RECOMMEND DELETE M1 SECTION, LINES 161-164, AND ADD A MT
OFFICER WITH THE RANK OF CAPTAIN TO THE G-4 SECTION.
Fo RECOMMEND CHANGE TO RANK OF THE ORD NANCE OFF, LINE 167,
FROM LT COL TO MAJOR.
WARM REGARDS
GP-4
BT
0040

PAGE 2 OF 2

"MCEO"
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C:llBY:--:T: CO~ljlNE~ P1..AN~ING FOR us RrrEPLOY .... ENrc:: (U) 
1. (T~) TH:; ClilfF. JGS, RVNAF' WAC'\I~JtOR~Fn PHS ')ATE OF 
Ttl]. 'r'AJC~ U'\lIT C0"l1P051tION OF 1 \)CR;;~E:'Jl FIVE ;;tFl1f.?1.0YI'11ENTS. 
G~N VI~~ WILL BF I~'OR~I~G HIS SE~IOR CCV~AN~ERS IN THE 
'~r:"A-:; rUTl1RI!. 
? (T~) .~~~~A~~:~S A~~ AurHO~lZfn TO ca~y.r,~~F ClOSE­
'-iOL -: "'I'7'ClJf-SION5 en: I\)CR:r~E~n FIVR RE'!'SPtOY~'P~T~ ~IT~ 
TU~IR VIETIA¥ESF COUNTERPARTS l~ QR~ER TO PROCEED WITH 
t:'7CF(!~""~RY ACTIO'!S FOR 3ASE Cl..OSUREITU:WOIJ!:!'i. IT IS 
~T?!.~s!:r T:iAT T~E ~ISCUSSIO'IS TAKE PtAcr ON A CLO~f­
t1GL~ S~lFCT BASIS A~;!") I"! .t\O EVE~T t.~Il.l PO~T-INC~P1l;:NT 
nvr, ?r."'!:;'?LOY~?tn~ oF: DISCUSSf.') fJITHOUT FUPTHFR 
APTl-tOPITY. GP-4 

~ t,J ;_r ,",; ,.' 
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0 3011127 YY 7FF-6 "FF-T
in GEN WEYAND DEPCOMUSMACV SAIGON VIFTNAM
TO GEN CLAY CDP 7AF TAN SON WHIT VIETNAM
LTC COLLI'S CG I FFORCEV NHA TRANG VIETNAM
LTG CAVISON CG II FFORCEV LONG 3144 VIETNAM
LTC "CCAFFITY CCG USAEV LONG BINH VIETMAN
LIG CG III MAF A NANG VISINAY
VARY "ING COMMAVFORD SAIGON VIFINAY
Ye MCCOWN CG DMAC CAN THO VIETNAM

CG, XXIVCORPS
TOPFCRFT MAC 13011 EYES ONLY
SUBJECT: COMBINE? PLANNING FOR US RFDEPLOYMENTS (U)
1. (IC) THE CHIEF, JGS, RVNAF WAS INFORMED THIS DATE OF
THE NAJOR UNIT COMPOSITION OF INCREMENT FIVE REDEPLOYMENTS.
GEN VIEN WILL BE INFORMING HIS SENIOR COMMANDERS IN THE
NEAR FUTURE.
?. (TC) COMMANDERS ARE AUTHORIZED TO COMMENCE CLOSE-
HOL? DISCUSSIONS ON INCREMENT FIVE REDEPLOYMENTS WITH
THEIR VIETNAYESE COUNTERPARTS IN ORDER TO PROCEED WITH
NECESSARY ACTIONS FOR BASE CLOSURE /TURNOVER. IT IS
STRESSED THAT THE DISCUSSIONS TAKE PLACE ON A CLOSE-
HOLD SELFCT BASIS AND IV NO EVENT WILL POST-INCREMENT
FIVE REDEPLOYMENTS BE DISCUSSED WITHOUT FURTHER
AUTHOPITY. GP-4

SSO NOTE: DELIVER DURING DUTY HOURS
220
3063

THIS MESSAGE REQUIRES ACCOUNTABILITY

COPY 2OF 4 COPIES.
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EXCLUUNE

BB

STITTPTTTZYUW R UMLMPA4082 2720611 UHHFMA R UMULVA R UMLMHA.
ZNY TTTTT

88592 9 SEP TOP 290611Z SEPT 70
FM CG III MAF

6955/272TO RUNHFMA/CG FMFPAC
INFO UMLMHA/CG FIRST MAW

SPECAT
R UMULVA/CG FIRST MARDIV
ZEN/CG FORL OG COMD
BT
TOP SECRET SPECAT EXCLUSIVE FOR LTGEN JONES INFO MAJGEN
ARMSTRONG, MAJGEN WIDDECKE, AND BGEN PADALINO FROM LIGEN
MCCUTCHEON. DELIVER DURING WOR KING HOURS//N00000/1
KEYSTONE ROBIN (AL PHA) DRAWDONK OF PERSONNEL MOVEMENT PLANS (U)
1. (TS) ON 25SEP OUR IN COUNTRY III MAF STRENGTH WAS 30329
WHICH MEANS WE MUST MOVE 5511 PERSONNEL OUT OF COUNTRY TO MEET
OUR 150CT CEILING OF 24818. IDENTITY OF THE UNITS CITED HEREIN
INCLUDES FMAW FIRST MARDIV , FOR L OG COMP AND HQ III MAF WITH
AD CON UNITS, EXCLUDING FIRST NGLICO.
20 (U) UPON CLOSE REVIEW OF FACTORS SUCH AS THE CRITICAL MOS
PROBLEMS IN FIRST MAW REQUIREMENTS.TO INCLUDE PER S BEYOND
150CT RTDS, REQUIREMENTS FOR RAPID MOVEMENT OF ESSENTIAL SKILLS
FROM FIRST MAW TO FIRST MAW (REAR) AND.REQUIREMENTS FOR

PAGE TWO RUMLMPA4082 I 0 P S.D C R. E SPECAT/EXCLUSIVE FOR
REASSIGNMENTS FROM FIRST MARD IV AND FOR L OG COMD TO OKINAWA: THE
FOLLOWING POSITION EXISTED ON 25SEP:
Ao CONSIDERING THE KNOWN 428 PERSONNEL INBOUND, WE HAVE A
REQUIREMENT TO MOVE 5939 PERSONNEL OUT OF RVN BY 150CT70 IN
ORDER TO MEET OUR ASSIGNED CELLING, OF 24818.
B. WE HAVE REQUESTED 5303 AIR SEATS DEPARTING RVN BY 150CT AND
INSUFFICIENT TIME REMAINS TO REQ AND CONFIRM DDITIONAL AIR
SEATS.
Co ONLY 525 PERSONNEL HAVE BEEN ASSIGNED TO SURFACE SHIPPING
SPACES®
D. THIS LEAVES US WITH THE REURREMENT TO MOVE 111 ADDITIONAL
PERSONNEL BY 150CT70 IN ORDERSTO ARRIVE PRECISELY AT THE CEILING.
HOWEVER THE SUBORDINATE COMMAND'S HAVE REQUESTED THAT THIS 111
AND AN ADD IT IONAL 600 BE MOVED our OF COUNTRY AS REASSIGNMENTS
TO OKINAWA AND JAPAN.
3. (C) WE STILL HAVE APPROX 2200 ADDITIONAL SURFACE SPACES ON
KEYSTONE ROBIN (ALPHA) SHIPPING WHICH WILL NOT REACH CONUS IN
TIME TO MEET THE RTDS INVOLVED. ACCORDINGLY WE WILL PULL
PERSONIEL THAT HAD BEEN SCHEDALED BY AIR TO OKINAWA AS REASSIGN-
MENTS AND PLACE THEM ON KEYSTONE ROBIN (ALPHA) SHIPPING THAT

PAGE 1 OF 2 PAGE CHECKED UPON RECEIPT

III MAF S&C

(SIGNATURE) 36
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ERODE tHE PRDJ[Cll'EO 600 SAFETl M~RGI~,OI,! PJ ONE F(IR OfllE BASI So 
I THINK mnuous CO~SIDERAtIO!'f,~S.HO~D',:;'BEG1VEN 10 tHE IMMEDIATE 
REl:Em XO~i ON OKINAWA Of ANY fURl,I'lIa:,tl' 'Pf,tOGRPlMMED InpUT 10 RVNo 
50 as) IN THE FU~AL MIM .. YS!S"tHi~~·,.'&00PERSOI\lNEL BELOW 'rHE 
2413B8 ABSOt.W'EcEU .. HlG APPl!:AA~~:FRI.io.!Nf ,AND WIll tllLOW fOR 
SELl~C1'IVI!; CRItICAL SKILL INPut,S ~'>!AAt:HlG· MID ocr~ THE 
CR IT leAL SKILLS HLWE AlREAD Y~,BE:~iJ;,I!)E N!:tFIED BY FMAW g FIR Sf 
MARI~ IV p flil!!) rORL 00 COMO., ~ARM f}£GtIRD So '~" . 
G lOa> 4.;;;;: ''''; ,\,.. ",~, 

BY,.:'")·;,, ~., ":: ... 
4082 . ';',:.,,,, 
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EXCLUSIVE

SPECAT

PAGE THREE RUMLMPA4082 T OPSECRI ET/SPECAT/EXCLUSIVE FOR
SHOULD BE ROUTED VIA OKINAWA. THIS WILL PROVIDE SUFFICIENT AIR
SPACES REQUIRED TO CONUS.
4. (S) ENTIRE POSTURE ABOVE IS PREDICATED UPON NO ADDITIONAL INPUT
TO RVN IN-COUNTRY (EXCEPT THE 425 SPECIFIED). ADDITIONS WILL
ERODE THE PROJECTED 600 SAFETY MARGIN ON A O NE FOR ONE BASIS.
I THINK SERIOUS CONSIDERATION SHOULD.BE GIVEN TO THE IMMEDIATE
RETENT ION ON OKINAWA OF ANY FIRTHER PROGRAMMED INPUT TO RVN.
5. (TS) IN THE FINAL ANALYSIS THE 500 PERSONNEL BELOW THE
24818 ABSOLUTE CEILING APPEARS REDENT AND WILL ALL OW FOR
SELECTIVE CRITICAL SKILL INPUTS STARTING MID OCT. THE
CRITICAL SKILLS HAVE ALREADY BEEH IDENTIFIED BY FMAW, FIRST
MARDIV, AND FORL OG COMD. WARM REGARDS.
GP-4
BT
4082
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I..TGEN JONES INFO LTGEN MCCUTCHEON" MflRINE CORPS 
EYES ONlYo DELIVeR DURING WORKING HOURSo IIN~02i0211 
FORCE PLANNING (U) . . _ 
Ao CMC 251955ZAUG7lJ (is) (SPECAi'/MCEO) . _( jBfll1iN91S) 
BE) CG FMF'PAC 1421321Z JAN 7'lJ CIS) (SPECA1/MCEO) ~~~,;---
Co CMC 26R22?lZ JAN' 10 US) . (SPECA!1f1CEO) .' . 8~S j'iW ill ot.~c:=al'VO 
Do CG FMFPAC 0B221~Z AUG (1S)<SPECAT!!YlCEO) 1"=1-:::1.11'r I 

n .. (TS) I APPRECIATE AND SHARE ~OUR THOUGHTS A~i6111:1iC{5~udn Qj}1J]H~ :18vd 
OF THE COMMANDANT EXPRESSED IN REF A "CONCERNING THE 
3D MAB MISSIONo l<EITH A NO I 0 HjCUSSED THE PH llOSOPHY 
A I\lD 'l'HE 0 N=THE ... SCE NE EVOLD! IONS \HTH R ESPEcr TO 
CG~ XXIV CORPS' PLANS FOR EMPLOYMENT OF JHE MABo 
2" ns) KEITH ADVISED THAT CG XXIV CORPS HAS OFFICIALLY 
STATED HIS INTENt TO lASY. THE ~iAB AS THE COORDH1A'IING 

~ 
\: 
~ 
~ 
~ 
~ 
~ 
~ 
.~ 

PAGE TWO RUHflFMA3429 TOP SEC ·n· If. T SPECAT EXCLUSIVE· MeED ~ 
AGENCY FOR SECURITY ACTIVITIES IN THE DANANG VITAL AREA!) \,. ~, 
AND HE HAS INDICATED THAT tHE PR.ESENT lSI t'lAR!NES TAOH,' ," 
IS THE PREFERRED MAS lAORo Kf!:IlH BELIEVES THIS POSTURING ~' 
PLACES 3D MAS IN THE BEST POSITION TO CONDUCT OFFEN-
Sf{VE MILI1'ARY OPERATIONS WITHIN THE TAOR, OR ELSElJ1HERE? '-' 
AS NECESSARYo . ' • , 
30 ers) HJ LIGHT Of THIS OPERATIONAL GUIDANCE KEITH HAS' ,,'. ' 
RECEIVED FROM CG XXIV CORPS, HE HAS rirnUCED CERTAIN . '\.. 
l' ASKS A NO RESPO NSIB ILIT IES FOR 3D MAE FROM THE CO~lMA NO 
AND CONTROL RESPONSIEXLITIES SET FORTH BYCOMUSMACV FOR '-' 
III MAFQ INTER ALIA~ THESE TASKS AND RESP.ONSIEILITIES PRO'" ,-' 
VIDE !HAT 3D MAS CONDUCT UNILATERAL AND COORD INATED ... , 
JOIN! AND COMBINED COMPAT OPERATIONS WIlH FOCUS OF '-' 
OPERATIONS ON THE DANANG VITAl.. AREA., KEltTH INTENDS 10 ,"" 

'/ PRESS CG X~lV CORPS FOR ASSIGNMENT OF' THESE TASKS Ar~D \:'" "­
RESPONSIBILITIES, 
~o (TS) BY AGGRESSIVE OFFENSIVE ACTION FROt4 .THE 1ST " ' 
MAR [NES !AOR, 3D MAE CA N BEST SAFEGUARD. THE ENEMye S \,. "\ 
PRIME MILITP,RY/POllTICAI../PSYCHOLOGICAl.'TARGET OFDANANG ~ 

I AS WELL AS PROTECT MARINE LOGIstIC AND A~IAIION '" 

~ p~ 1:.. "r: 20 ,':,.. . -a 4 ¢:!.3"t;? S" 'P 7? ~ '\ 
Y: ",',,, "001< . COpy i; OF '-I 'COPI ES 'if © i?' :llli: «: IRlIi: 1)' 0 
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TOP SECRET

SPECAT

RTTAZYUW RUHHFMA3429 2690239-AAAA- -RUEOFIA RUMLMPA.
ZNY AAAAA
R 260239Z SEP 70
FM CG FMFPAC

EXCLUSIVE "MCEO"

TO RUEOFIA/CMC
INFO RUMLMPA/CG III MAF
BT
T 0 P SECRET. SPECAT EXCLUSIVE FOR LIGEN VAN RYZIN FROM
LIGEN JONES INFO LIGEN MCCUTCHEON. MARINE CORPS
EYES ONLY. DELIVER DURING WORKING HOURS. //N30300//
FORCE PLANNING (U)
A. CMC 251953ZAUG73 (TS) (SPECAT/MCEO
B. CG FMFPAC 140321Z JAN 77 (TS) (SPECAT/MCEO)
C. CMC 2612292 JAN 70 (TS) (SPECAT/MCE0) 085 LVW III
D. CG FMFPAC 0822142 AUG (TS) (SPECAT/MCEO) -Nodn1. (TS) I APPRECIATE AND SHARE YOUR THOUGHTS AND THOSE
OF THE COMMANDANT EXPRESSED IN REF A CONCERNING THE
3D MAB MISSION. KEITH AND I DISCUSSED THE PHILOSOPHY
AND THE ON-THE-SCENE EVOLUTIONS WITH RESPECT TO
CG , XXIV CORPS" PLANS FOR EMPLOYMENT OF THE MAB.
2. (TS) KEITH ADVISED THAT CG XXIV CORPS HAS OFFICIALLY
STATED HIS INTENT TO TASY THE MAB AS THE COORDINATING

PAGE TWO RUHHFMA3429 T 0 P SECR T SPECAT EXCLUSIVE MCEO
AGENCY FOR SECURITY ACTIVITIES IN THE DANANG VITAL AREA,
AND HE HAS INDICATED THAT THE PRESENT 1ST MARINES TAOR ,
IS THE PREFERRED MAE TAOR. KEITH BELIEVES THIS POSTURING
PLACES 3D MAB IN THE BEST POSITION TO CONDUCT OFFEN-
SIVE MILITARY OPERATIONS WITHIN THE TAOR, OR ELSEWHERE,
AS NECESSARY.
3. (TS) IN LIGHT OF THIS OPERATIONAL GUIDANCE KEITH HAS
RECEIVED FROM CG XXIV CORPS, HE HAS D'ED UCED CERTAIN
TASKS AND RESPONSIBILITIES FOR 3D MAB FROM THE COMMAND
AND CONTROL RESPONSIEILITIES SET FORTH BY COMUSMACV FOR
III MAF. INTER ALIA, THESE TASKS AND RESRONSIEILITIES PRO-
VIDE THAT 3D MAB CONDUCT UNILATERAL AND COORDINATED
JOINT AND COMBINED COMPAT OPERATIONS WITH FOCUS OF
OPERATIONS ON THE DANANG VITAL AREA. KEITH INTENDS TO
PRESS CG. XXIV CORPS FOR ASSIGNMENT OF THESE TASKS AND
RESPONSIBILITIES.
40 (TS) BY AGGRESSIVE OFFENSIVE ACTION FROM THE 1ST
MARINES TAOR 3D MAE CAN BEST SAFEGUARD THE ENEMY'S
PRIME MILITARY/POLITICAL/PSYCKOLOGICAL TARGET OF DANANG
AS WELL AS PROTECT MARINE LOGISTIC AND AVIATION

P6 2 of 2 2602392 SEP 70
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PAGE THREE RUHHFMA3429 TOP SEC REt SPECAT EXCLUSIVE 
INSTALLATIONS AND ASSETS IJHHLE RETAINING THE 
ADVANTAGE OF' COVERED LOC~S" THEREFOREI' 1 CONCUR WITH 
XEItH IN CONSIDERING THE XXIV CORPS INTENDED OPERA-
TIONAl.. TASKING AS NEARLY COMPATIELE AS POSSIELE IJJITH THE 
VIE~JS AND DESIRES CONVEYED IN REF .Plp 
5 c (TS) 01 REF' A YOU ALSO EXPRES.SED )(OUR i.HOUGHT S ABOUT 
A BALANCED MAB~ RECOMMENDED BY REF E AND CONCURRED 
IN BY REF Co I N REf D, I Sl'ATEDTHA! KEITH l~AS PLANNING 
AT THAT TIME TO ADD ANOTHER INFAIIJTRY BATTALION 'fa 3D 
MAB AND 10 REDEPLOY CERTAIN UNITS AS TRADE"'OFF'S 
10 I NCl.UDE A !15MM GU N BTRY A ID A TA Nl< CO 0 ALSO HJVOLVED 
11\1 KEITWS EARLIER PLANS ~JAS THE REDUCTION Of 2D eAG 
fROM 600 10 -4210 SPACES '1111'11 THE co NCOMI1'r A NT R ETENT 10 N 
OF THE 2~~ SPACES AS CUPPS a SU8SE~UENTLY~ AS YOU KNOW~ 
THE ~O MAS ORGANIZATION IN REF B' \lJAS MODIFIED BY ADDING 
THE is! 175MM GUN BAtTERY l\f\!I CO C 1ST TAi~K EN 7:0 THE 
INCREMENT IV REDEPLOYfY1ENT LIS! /,\5 PART OF THE 185 TRADE'" 
OFF SPACES" ADDITIONALLY, THE EMEFlGENC'E OF ALTERNATIVE 
Cf) \H1H GOOD PROBABILITY Of EXECUTION,' HAS RETARDED 
1 HE PREVIOUSLY SeMEn ULED FORMAT.IO N DA-TE r'OR 3D MAP" 

/ 
PAGE FOUR RUHHfMA5429 TOP S g C R E·t SPECAT EXCLUSIVE 
THUS, ANOTHER LOOK,AT A FUTURE DATE p WILL BE REGiJlRED 

/ RELATIVE TO THE MAS'S ORGANIZATION 10 INSURE 1T IS 

/ 
COMPATIeut 'IlITH THE PREVAILI Ne TACTICAL AND LOGISTIC 
SnUATiOi\lQ IN THIS REGARD p KEITH AND,'1 FULL" APPRECIATE 

~ THE REQUIRE1'IlENT FOR SD MAE TO REPRESENT A'BAUHlCED 
/ A IR""GROU fill) !EAM~ ~JARM REGARD S .. 

/ 
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PAGE THREE RUHHFMA3429 T 0 P SECRET SPECAT EXCLUSIVE MCEO
INSTALLATIONS AND ASSETS WHILE RETAINING THE
ADVANTAGE OF COVERED LOC'S. THEREFORE, I CONCUR WITH
KEITH IN CONSIDERING THE XXIV CORPS INTENDED OPERA-
TIONAL TASKING AS NEARLY COMPATIBLE AS POSSIBLE WITH THE
VIEWS AND DESIRES CONVEYED IN REF A.
5. (TS) IN REF A YOU ALSO EXPRESSED YOUR THOUGHTS ABOUT
A BALANCED MAB, RECOMMENDED BY REF E AND CONCURRED
IN BY REF C. IN REF D, I STATED THAT KEITH WAS PLANNING
AT THAT TIME TO ADD ANOTHER INFANTRY BATTALION TO 3D
MAB AND TO REDEPLOY CERTAIN UNITS AS TRADE-OFFS
TO INCLUDE A 175MM GUN BTRY AND A TANK CO. ALSO INVOLVED
IN KEITH'S EARLIER PLANS WAS THE REDUCTION OF 2D CAG
FROM 600 TO 400 SPACES WITH THE CONCOMITTANT RETENTION
OF THE 200 SPACES AS CUPPS. SUBSEQUENTLY, AS YOU KNOW,
THE 3D MAB ORGANIZATION IN REF B WAS MODIFIED BY ADDING
THE 1ST 175MM GUN BATTERY AND CO C 1ST TANK BN TO THE
INCREMENT IV REDEPLOYMENT LIST AS PART OF THE 785 TRADE-
OFF SPACES. ADDITIONALLY, THE EMERGENCE OF ALTERNATIVE
C, WITH GOOD PROBABILITY OF EXECUTION, HAS RETARDED
THE PREVIOUSLY SCHEDULED FORMATION DATE FOR 3D MAE.

PAGE FOUR RUHHFMA3429 T 0 SECRET SPECAT EXCLUSIVE MCEO
THUS, ANOTHER LOOK, AT A FUTURE DATE, WILL BE REQUIRED
RELATIVE TO THE MAB'S ORGANIZATION TO INSURE IT IS
COMPATIBLE WITH THE PREVAILING TACTICAL AND LOGISTIC
SITUATION. IN THIS REGARD, KEITH AND ,I FULLY APPRECIATE
THE REQUIREMENT FOR 3D MAP TO REPRESENT A BALANCED
AIR-GROUND TEAM. WARM REGARDS.
GP-4
BT
3429

26 82392 SEP 70PG 2 of 2
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SPECAT

PITAZYUW RUHKFMA3242 2680332-AAAA=-RUMLMPA.
ZNY AAAAA
P 252332Z SEP 70

"EXCLUSIVE

FM CG FMFPARO
YO RUMLMPA/CG III MAF
ET
T OPSECR E SPECAT EXCLUSIVE FOR LTGEN MCCUTCHEON
FRIM LTG JONES. MARIME CORPS EYES ONLY. DELIVER
DURING WORKI NG HOURS. 1190000011
FORCE PLANNING (u)
A. CG III MAF 123237Z/SEP73 (TS) (SPECAT) PAGE CHECKED UPON RECEIPT
B. CG FMFPAC 2619!6Z/AUG73 (TS) (SPECAT) DATE SSEAN MAF S&C
C. FMFPACO 5441.22 (PROV T/O, I MAF)
do (S) YOUR COMMENTS CONTAINED IN REF A ON MY PROF

(SIGNATURE)POSAL (REF B) CONCERNING RELOCATION OF HG III MAF,
ARE APPRECIATED.
2. (IS) IN RESPONSE TO THE RECOMMEDATIONS CONTAINED
IN PARS 2A AND 2B OF REF A, THE FOLLOWING ADDITIONAL
INFORMATION IS PROVIDED

A. IN ORDER TO PROVIDE III MAF WITH HQ
ELEMENTS FOR THE MAU (SLF) AND LIAISON TO COMNAVBASESUBIC
AS TASKED, IT WILL BE PROPOSED THAT T/O M-4918 VVBE

PAGE TWO RUXHFMA3243 IOPSECRET EXCLUSIVE FOR MCEO
MODIFIED TO INCLUDE THOSE ADDITIONAL PERSONNEL PROVIDED IN REF
C FOR THAI PURPOSE.

B. IT IS ACKNOWLEDGED THAT T/O M-4918 DOES NOT
PROVIDE ADEQUATE PERSONNEL FOR INTERNAL ADMINISTRATIVE
AND HOUSEKEEPING FUNCTIONS. HOWEVER, DUE TO MARINE
CORPS CEILING CONSTRAINTS ON OKINAWA, THE ASSOCIATED
H&S CO SI/O M-4919) CANNOT BE ACTIVATED. RATHER, IT
IS PLANNED THAT III MAF HQ BE SATELLITED ON A HOST
COMMAND ON OKINAWA FOR ADMINISTRATIVE AND HOUSEKEEPING
SUPPORT. ADDITIONAL COMM SUPPORT WILL BE OBTAINED BY
DIVISION AND WING UNITS PROVIDING NECESSARY AUGMENTAT-
ION TO THE HOST COMMAND ON OKINAWA.
3. (TS) IT IS MY INTENTION, BASED UPON REF A AND THE
ABOVE, TO MODIFY MY PROPOSED MSG TO CMC (RZC B) AS
FOLLOWS:

Ao PARS 1.2,3. AND 5: NO CHANGE, REMAIN AS STATED
IN REF B.

B. PAR 4 : DELETE AND REPLACE WITH:
QUOTE
40 (TS) HQ III MAF I/O

of 4PAGE 1
250332 Z
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PAGE THREE RUMHFMA5240 T 0 EXCLUSIVE FOR MCEO
Ao X/O AS SPECIFIED IN TABLE OF ORGANIZATION

NUMBER M-4918 WITH FORCE COMMANDER SECTION MODIFIED
AS INDICATED TO PROVIDE FOR A LIEUTENANT GENERAL,
AND THE ADDITION OF HQ ELEMENTS FOR THE MAU (SLF)
AND A LIAISON SECTION.
CHANGES UNDERLINED) (2 DENOTES UNDERLINED PORTIONS.

BILLEY DESCRIPTION RANK MOSLINE
&FORCE COMMANDER SECTION

No LGEN HF9923&FORCE COMMAIDER
9913&MAJAIDE3

SCAPT 9912AIDEa
&SGTMAJ&9999&SERGEANT MAJOR5

&FOOD SERVICES TECHNICIANG &MSGT 23382
of SCOOK SPECIALIST SSGT &3372

&SYENOGRAPHER8 SSGT 30142
&MOTOR VEHICLE OPERATOR8A &SGT 23531

8B &COOK SPECIALIST &CPL &3372
CADD FOLLOWING SECTION STARTING WITH LINE NR233)
LINE BILLET DESCRIPTION RANK MOS
200 HQ MARINE AMPHIBIOUS UNIT (SLF)

PAGE FOUR RUMHFMA3240 I OPSECR E EXCLUSIVE FOR MCEO231 MARINE AMPHIBIOUS UNIT COMMANDER SECT2.02 COMPANDING OFFICER COL 99132.83 S-1 SECTION
204 S=1 PADJ LT 0132
2.05 ADMIN MAN/DRIVER CPL 0141206 INTELLIGENCE SECTION
207 ENTELLIGENCE OFFICER MAJ 02 22208 IMAGERY INTERP SSGT 2246209 OPERATIONS SECTION
212 OPERATIONS OFFICER LTCOL 03 22211 FSC/ASST OPNS OFFICER MAJ 9802212 AIR OBSERVER LT 0825213 OPNS CHIEF GYSGT 9711214 ADMIN MAN CPL 0141215 LOGISTICS SECTION
216 LOG OFFICER LICOL 3422217 SUPPLY/ADDIE CHISF MOGT 3391218 EMPARK CHIEF GYSGT 3431219 ADMIN MAN CPL 0141822 COMM SECTION
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PAGE FIVE RUHHFMA3240 TOPSECRE EXCLUSIVE FOR MCE0
2532MAJCOMM OFFICER221

SSGT 2539COMM CHIEF222
2533(2)CPLRAD OPR223
2533(2)RAD OPR LCPL224

TOTAL 16 OFF 24 ENL I225
SUBIC BAY LIAISON SECTION226
LIAISON OFFICER 9912MAJ227

2141SGTADMIN MAN228
3241SGTADMIN/SUPPLY MAN229
0161CPLMAIL CLERK232
3378CPLCOOK231

TOTAL I OFF AND 5 ENL232
NOTE: Is 8 OFF AND 12 ENL FOR A HQ STAFF AS INDICATED.
HOWEVER, SINCE AT PRESENT AND FOR THE FORESEEABLE
FUTURE THERE IS ONLY A REQUIREMENT FOR ONE MAU (SLF)
HQ (BASED UPON ONE LPK IN WESTPAG). THE 8 ADDITIONAL
OFF AND 12 ADDITIONAL ENL (20 TOTAL) ARE TO BE RETAINED AS
A CONTINGENCY FOR MANNING A ECCORD MAU (SLF) HG STAFF
IF REQUIRED. THESE 20 SPACES ARE TO BE USED TO SUPPLEMENT OTHER
III MAF STAFF SECTIONS WHEN SECOND MAU : (SLM) HQ STAFF

PAGE SIK RUHHFMA3242 TOPSECRE EXCLUSIVE FOR MCEO
NOT REQUIRED
(PRESENT LINES 202-209 OF I/O M-4918 WILL BECOME
LINES NR233-241 RESPECTIVELY)

B. THE H&S COMPANY WHICH SUPPORTS A MAF HG SI/O
M-49193 WILL NOT BE ACTIVATED DUE TO MARINE CORPS
CEILING CONSTRAINTS ON OKINAWA. HQ III MAF WILL BE
SATELLITED ON HOST COMMAND ON OKINAWA AND THAT COM
MAND WILL BE TASKED TO PROVIDE FOR INTERNAL ADMINIS-
TRATIVE AND HOUSEKEEPING FUNCTIONS. REQUIRED ADDITION-
AL COMMUNICATIONS SUPPORT WILL BE ACCOMPLISHED BY III
MAP TASKING ITS DIVISION AND WING I PROVIDE AUGMEN-
TATION TO THE HOST COMMAND COMMUNICATION FACILITY.

Co MANPOWER REQUIREMENTS TO SUPPORT III MAF WILL
BE THE SUBJECT OF SEPARATE CORRESPONDENCE. IT IS ENVIS-
SONED THAT THESE REQUIREMENTS WILL BE LESS THAN THE
TOTALS REFLECTED IN TABLE OF ORGANIZATION NUMBER M-4918
AS COMIFIED IN 4A ABOVE.
ONGUOTE
so EUS OUR FURTHER VIEWS AND/OR RECOMMENDATIONS ON
THE REVESIONS NO AY PROPOSE MESSAGE to CHC WOULD BE

3PAGE 2503322
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PITAZYUW RUKHFMA2018
ZNY AAAAA
R/MLMPA-I -CG III KAF

CONFIDENTIAL
RUNLMPA-T-CG FIRST HARD XV

§8

EXCLUSIVE

RIMMLMPA-I-CG FIRST WAW
P 1523512 SEP 76
FM CG FN FPA G
TO RUNLAPA/CG 111 dar
RUMEMPA/CG FIRST HARD IV

SPECAT
RUMLMPA/CG FIRST MAW
RUMLMPA/CG B.C
INFO ZEN/CG X MAF
ZEN/CG THIRD HARD IV
ZEN/CG FIRST MAN (REAR)
ZEN/CG MCB CAMP BUTLER
ZEN/CG THIRD FOR SERVREGT
BY
CONFIDEN I SPECAT EXCLUSIVE FOR LIGEN MCCUTCHEION
MEEN VIDDECKE, AGEN ARMSTRONG, SBER PADALING , INFO
MEEN WILSON, BGEN CONLEY BGEN BARROW, BEEN JONES
FROr LIGEN JONES. MARINE CORPS EYES ONLY. DELIVER
DURING WORKING HORS ⑇⑇53000078
REASSIGNMENT/TRANEFER OF MARINES TO OUT - OF - COUNTRY
WESTPAC CONMAIDS
is IN OJR ATTEMPTS 10 MAINTAIN A HIGH STATE OF COMO

PAGE TWO F IAL SPECAT MCEO
READINESS THROUGHOUT REYSTONE ROBIN WESTPAC REDEPLOY
MENTS BY PERSONNEL STAFFING AS CLOSE AS POSSIBLE TO
IN-COUNTRY PERSONNEL EXCESSES ARE NOW

DEVELOPING WHICH MUST BE DRAW N OFF PRIOR
IC 15 OCT. THESE EXCESSES UNAVOIDAELY RELATE TO IM -

POSED REDEPLOYMEN CRITERIA, THE PHASING OF REDEPLOY
ING UNITS AND THE VITAL FRIORITY OF MANNING COMBAT
UNITS.
2. IT IS APPARENT THEN. THAT AS WE APPROACH THE 15 OCT
IN-COUNTRY CELLIG A SIGNIFICANT NUMBER OF MARINES MUST
BE TRANSFERRED TO COMBANDS ON OKINAWA AID JAPAN.
ACCESSIONS WILL BE COST VELCOME INTHESE CONMANDS WHICH
HAVE ENDURED SKORTAGES FOR SOME TIME. MESSAGE D R R C T I V E S

FROM THIS HOS HAVE/VOL INITIATE (D) REQUIRED TRANSFERS.
PERSONNEL NOMINATED WILL HAVE TO BE FROM A PROPORTIONAL
SPREAD OF RTD 'S, DEC 70 AND LATER AND WILL BE IN GRADES
AND SKILLS DETERMINED TO BE IN EXCESS IN-CCUNTRY.
30 MARINES S0 TRANSFERRED MUST REPRESENT A CROSS SECTION
OF THE QUALITY OF BARINES ELIGIBLE. THESE ACTIONS MUST NOT
BE UT ILIZED as AR SUPPORTUNITY TO OVERLY REDUCE A TRANSFERRING

PAGE 1 OF 2
?OOPIEST02COPY
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P 150359Z SEP 70
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TOPSECRETVSPECAT/EXCLUSIVE FOR LIGEN MCCUT CHE ON
FROM LTGEN JONES/PARINE CORPS EYES ONLY/DELIVER DURING
WORKING HOURS//N000011
FORCE PLANNING (U)
A. CG III MAF 1405122 SEP 70- (T'S) (SPECAT)
10 (TS) APPRECIATE YOUR PASSING CIN REF A) THE COM USMACV MSG,
WHICH REFLECTS GEN ABRAN'S AWARENESS OF OUR
POSITION AND RELIEVES SOME OF THE PRESSIRE PROMPTED BY
INDECESION CN ALTERNATIVE "Code

to (TS) TLELPHONE CONVERSATION THIS MORNING WITH THE
COMMANDANT IND ICATES THAT THERE IS STILL NC DECISION
(ii) ALTERNAT IVE "C" OR INDICATION OF WHEN IT CAN BF EX-
FECTED. THE COMMAIDANT MENTIONED THAT HE IS BASING
RECRUITING GUOTAS KD OTHER ACTION ON THE PREMISE
IHAI ULTIMATELY ALTERNATIVE "0" WILL BE APPROVED
WARM REGARDS.
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PAGE TWO RUHHFMA074ST PSECRET LIMDIS SPECAT EXCLUSIVE
FOR MCEO
INDICATE THAT NAVY REDEPLOYMENT TOTAL OF 8300 DOES NOT CHANGE.
3. (TS) IF THE TRADE OFF IS APPROVED, COMNAVFORV WILL BE UNABLE TO
IDENTIFY APPROXIMATELY SO ADDITIONAL NAVY SPACES REQUIRED TO ACHIEVE
THE 8800 REDEPLOYMENT. IT IS RECOMMENDED THAT THE ARMY TRADE OFF PACK
AGE BE EQUAL TO THE TOTAL OF THE USMC AND ASSOCIATED NAVY SPACES AND
THAT THE NAVY REDEPLOYMENT BE ADJUSTED ACCORDINGLY. MACV HAS BEEN
ADVISED OF ABOVE AND REQUESTED TO INFORM COMNAVFORV WHEN USMC
REDEPLOYMENT CONSIDERED DUE NAVY SPACES WITH MARINES.
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INDICATE THAT NAVY REDFPLOYMENT TOTAL OF 8800 DOES NOT CHANGE.
3. (TS) IF THE TRADE OFF IS APPROVED. COMNAVFORV WILL BE UNABLE TO
IDENTIFY APPROXIMATELY 60 ADDITIONAL NAVY SPACES REQUIRED TO ACHIEVE
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PAC NR 969 TGS: 2916152 AUG 70
PITAZYUW RUEOFIA9824 2411453-AAAA-=RUHHFMA RUMLMPA.
ZNY AAAAA
RUHHFMA-I-RUMLMPA 9 9

EXCLUSIVE

P 2914532 AUG 70

PECAT
5M CMC
TO RUNKFMA/C C FMFPAC
INFO RUMLMPA/CG III MAF
BT
TOPSECRE I PSPECAIPEXCLUSIVE FOR LIGEN JOHES INFO. LIFEN
MCCUTCHEON FROM MGEN ANDERSON/EYES ONLYYDELIVER DURING
WORK ING HOURS
FORCE PLANNING (U)
Ao CG III MAF 1308542 AUGTO
B. CG III MAF 1805402 AUG 79
Co CG III MAF 2216002 AUG70
10 (S) REF AD B&C PROPOSED CERTAIN AD JUSTMENTS TO RELEPLOY-
MENT INCREMENT of USMC TROOP LIST THAT WOULD CHANGE THE
GRADE/MOS SPREAD OF POST INCREMENT 4. MANNING LEVELS.
20 SSD ORDERS AND QUOTAS HAVE BEEN AND ARE BEING ISSUED FOR
POST INCREMENT 4 REPLACEMENTS BASED ON PRESENT TROOP LIST.
3. (IS) IN ORDER TO LESSEN THE TURBLLENCE OF MALDISTRIBUTION
OF SKILLS ASSOCIATED WITH CHANGES TO TROOP LISTS, IT WOULD
BE EXTREMELY HELPFUL IF WE COULD BE FURNISHED FOR PLANNING

PAGE TWO RUEOFIA9824 I 0 S,E CR ET/SPECAT/EXCLUSIVE FOR LICEN
JO NES INFO LIGEN MCCUTCHEON FROM MGEN ANDERSOW/EYES ONLY
PURPO SES.
Do A GRADE AND MOS BREAKDOWN OF THE FOLLOWING ORGAN-
IZATIONS/DETACHMENTS LISTED IN REF AD 8.8 Co

CREF A & 8)
3291ST RECON BN CREF A & B)
CBSIST MT 89 CREF R & 8)
CARDET FL.C BREF A & B)
(SIDET MONS-13(IAS) (REF R & 3)
(685TH COMENC-D CREF 8)
STISIM COMBNS-D CREF CD

Bo ADDITIONALLY, A GRADE AND MOS BREAKDOUN OF THOSE
ORGANIZATIONS/ DETACHMENTS REVOLVED IN FUTURE MODIFICATIONS
TO APPROVED REDEPLOYMENT TROOP LISTS WOULD ASSIST MATERIALLY
IN OUR PLANNIC IF KNOWN AT THE TIME THEY ARE PROPOSED. OF
COURSE, IF THE INFORMATION IS READILY AVAILABLE IN THE M/L
DOCUMENTS WE DO NOT NEED II.
WARN RECARDS
GP-4
BT
9824

SPECAT
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TOP SECRET

AUG &is
OTTAZYUV RUMLMPA4033 240225 -RAAA 00 RUKHFMA RUEOFIA.
ZNY ARAAA
0 2822582 AUG 70
PM CG III MAF
TO RUHHFMA/CG FMFPAC
INFO RUEOFIA/CMO
BI
TOPSECRE /SPECAI/EXCLUSIVE FOR LIGEN JONES INFO GEN
CHAPMAN FROM LTGER MCCUTCHEON/MARINE CORPS EYES ONLY
DELIVER DURING WORKING HOURS/100 310019
FORCE PLANNING (U)
A. MACV 2804262 AUG 1970 (TS) (GENSER)
B o MY 1805402 AUG 1970 (IS) (SPECAID
Co MY 2216002 AUG 1970 (TS) (SPECIAL)
1. REF A , QUOTED BELOW, FORWARDS PROPOSAL I SET FORTH IN REF 8
FOR READJUSTMENT OF INCREMENT 4 DUE TO PROBABLE SLIPPAGE OF Iffo

CREMENT 5. LESS THOSE INTERIM READJUSTMENTS RECOMMENDED IN REF C
WHICH HAVE ALREADY BEEN APPROVED:-
QUOTE
FM COMUSMACV
TO CINCPAC
INFO DCG USARV LONG BINK

PAGE TWO
CG III MAF DAMANG
CG XXIV CORPS DANANG
BT
T O P SECRET 44352 (J3)
THIS IS A KEYSTONE ROBIN MESSAGE
SUBJ: FORCE PLANNING CUS
REF to JCS 7544/1422502 AUG 70 CTSD (CHOTAL)

3. MACU KSG DIG 8514452 AUG 75 (STS)
Co MACV MSG DTG 2419452 AUG 95. (T.S)

Do CINCPAC MSG , DTG 2604102 AUG 75 STS)
Do (IS) REFERENCES ARE SUMMARIZED AS FOLLOUS:

Ao REF A PROVIDED B-S2, ARC LIGHT D GUNSHIP AND TAC AIR SORTIE
LEVELS FOR FY 780

8. REF 8 PROPOSED A MACV MODIFICATION TO JCS ALTERNATIVE Bo
REFERRED TO AS ALTERNATIVE Co WHICK AMONG SERVERAL CHANGES RETAINED
MARINE FORCES IN RVN FOR A LONGER PERIOD OF TIME THAN WAS ORIGNIALLY
SCHEDULED.

Co REF C REQUESTED CINCPAC APPROVAL TO MAKE CERTAIN DELETIONS/
ADDITIONS 80 THE MARINE CORPS INCREMENT FOUR TROOP LIST TO COMPENSATE
FOR THE SORTIE RATE CHANGE CONTAINED IN REF Ao

Do REF D APPROVED REF C AND REQUESTED OFFICIAL CHANGES TO TROOP

PG T OF 5 2822580 AUG TO
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PAGE THREE RUMLMPA4653 0 P I/SPECAT/EXCLUSIVE FOR/MCEO
LISTS NLY 28 AUG 70.
2. (TS) THE PURPOSE OF THIS MESSAGE IS TO PROVIDE THE INFORMATION
REFERRED TO IN PARA 2 OF REF Co INFORMAL INFORMATION INDICATES THAT
ALTERNATIVE C HAS RECEIVED FAVORABLE RESPONSE BY CINCPAC AND JCS.
3. (TS) THE LONGER PERIOD OF RETENTION OF MARINES IN RVN PROPOSED
IN REF B REQUIRES ADDITIONAL COMMAND, CONTROL AND SUPPORT (CCS) ELE-
MENTS TO SUPPORT III MAFCOS OPERATIONS. THE REQUESTED DELETIONS/
ADDITIONS PROPOSED IN REF C WILL PARTIALLY ASSIST IN OBTAINING THE
NEEDED CCS ELEMENTS: HOUEVER, AN ADDITIONAL 1610 SPACES ARE REQUIRED.
THESE 1610 MARINE VACATED SPACES CAN BE FILLED BY US ARKY
SPACES WHICH HAVE ALREADY BEEN IDENTIFIED AS PART OF THE 2900 SPACE
PACKAGE HELD IN ABEYANCE PENDING is DECISION ON THE SORTIE LEVEL CON-
TAINED IN REF A.
4. (S) THEREFORE, THE FOLLOWING MODIFICATIONS TO INCREMENT FOUR
TROOP LISTS ARE RECOMMENDED.
A. DELETE FROM THE MARINE CORPS TROOP LIST:

UNIT SPACES
HQ BNC-D 1ST MAR DIV 473
1ST MP BN (-) 302
HQ BTRY, 91TH MAR 123

PAGE FOUR RUMLMPA4253 8 0 P S E I/SPECATVEXCLUSIVE FOR/MCEO
IST RECON BIRROY 131
1ST MT BNCOD 55
DEI FLC 170
H&NS-18 21.7
MASS-3 139

TOTAL 1610
8. ADD TO THE US ARMY TROOP LIST:
UNIT SPACES
2/3 INF BN, 199 LT INF BDE $20

1 7/13 FA E-N 528
528 AG CO 13
USARV DEBIT/CREDIT ACT 149

TOTAL 1610
Co THE SERVICE TOTALS FOR ENCREMENT FOUR AFTER ADJUSTMENT ARE
SHOWN BELOW:
USA 85.8
USN 8.8
USAF 700
USMC 9700

TOTAL 50.0

PG 2 OF 5 2823582 AUG 70
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PAGE FIVE RUMLMPA4053 TOP.SECRE I/SPECAT/EXCLUSIVE FOR/MCEO
Do NO SPECIAL LIFT TRANSPORTATION IS REQUIRED TO SUPPORT THIS

ACTION. OFFICIAL CHANGES TO INCREMENT FOUR TROOP LISTS AND THE
CINCPAC MOVEMENT PROGRAM WILL BE SUBMITTED UPON APPROVAL OF THE
ABOVE RECOMMENDED ACTION.
So SUD NO ACTION OTHER THAN PLANNING WILL BE TAKEN UNTIL REF B AND
THE PROPOSAL IN THIS MESSAGE ARE APPROVED. GPO's

BT UNQUOTE.
20 IN DRAFTING REF A, MACV STAFF INADVERIENTLY OMITTED 60 SPACE
DIFFERENCE IN STN COMM 8N BETWEEN REFS B AND C AND INCLUDED THESE
SPACES AS ARMY ADD ONS (I.Co 1610 VICE 1550) INSTEAD OF USMC ADD-
ONS. 00 NOT BELIEVE RECTIFYING THIS ERROR NORTH ATTENDANT DELAYS
IN RESTAFFING AT MACV AND USARV. YOULD PREFER TO GET APPROVAL OF
REF AG AS SOON AS POSSIBLE so PLANNING BY ALL CONCERNED CAS PROCEED.
FOR EXAMPLE, X UNDERSTAND NAVY VEEDS IMMEDIATE ANSWER AS TO
WHETHER SEMINOLE CLHA-ROAD REQUIRED FOR MASS-3 TO AVOID MAJOR
UNNCCESSARY EXPENDITURES. SUBJECT TO YOUR CONCURRENCE. D-1 WILL
COUNTERBALANCE MACV ERROR BY NOT MANNING SO EXTRA IN-COUNTRY
STH COMM BN SPACES, so FORESEE NO PERSONNEL OR FUNDING PROBLEMS
INVOLVED. WARM REGARDS.
GPOE
BY
4633

PG 3 OF : 2822587 AUG off
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MASOR PI PEfi. F~lfPAC CC 

CMC WANTS TO KNOW' I~ GEN. DOLER, MACV STAFF, IS FA~ILIAR WITH CMC 

MESSAGE 221406Z AUG 7¢, WH I CHI S QUOTED IN CG FMFP~\C SPECAT 261917Z A.UG 

:, 7~. CtlfiC 18 ACTUALLY lNTEF(ESTED It·J WHETHER OR NOT GSN. DOLER IS FAMILIAR 

:, MIITH CMCIS PO~ITION ON THE S~BJECT Mf\TTER. PARAGRAPH 2 OF CG FtfFPAC 

.~ SPECAT 261917Z /I,UG 70 SiWS GEN. MCCUTCHEON CAN USE INFORIVlATION CONH,INED 

I NIT, WHEN T ;'.,LK ! NG WITH MACV. 
...f 

DECLASSIFIED 

DECLASSIFIED

MADOR PIPER FMFPAC CC

CMC WANTS TO KNOW IF GEN. DOLER, MACV STAFF, IS FAMILIAR WITH CMC

MESSAGE 221406Z AUG 70, WHICH IS QUOTED IN CG FMFPAC SPECAT 2619172 AUG

70. CMC IS ACTUALLY INTERESTED IN WHETHER OR NOT GEN. DOLER IS FAMILIAR

WHITH CMC'S POSITION ON THE SUBJECT MATTER. PARAGRAPH 2 OF CG FMFPAC

SPECAT 261917Z AUG 70 SAYS GEN. MCCUTCHEON CAN USE INFORMATION CONTAINED

IN IT, WHEN TALKING WITH MACV.

RETURN CALL TO MAJ. PIPER, G-3 PLANS, FMF FAC.

rooted my
MOOL PAC

CC of 2208100005

with

answer.

Card 20

20
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STAFF SECRETARY 
III MAf 22 Niv 1970 

MEMORANDUM 
FOt. ciS 

For your info. 

As noted on the route sheet, Gen 

DOEBLER was provided a cO.py of CMC 

1221406Z' AUG70. 

The CG gave him his copy when he 

was down for the WrEU . 

DECLASSIFIED 

STAFF SECRETARY

III MAF
22 Niv 1970

MEMORANDUM

FOR: C/S

For your info.

As noted on the route sheet, Gen

DOEHLER was provided a copy of CMC

221406Z AUG70.

The CG gave him his copy when he

was down for the WIEU.

VRspy

TKs

M

20
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'" MARINE AMPHIBIOUS FORCE 
SECRET III MAF FORM 5216(REV 8-69) 

" OPER'ATION CODE' FROM I~~?'.} x - ORIGINATOR :r .;trite 
A- ACTION I COGNIZANCE 
C-COMMENT/RECOMMENDATION SERIAL NO/CONTROl OATE Icol ' 1- INFOR __ ATION 

COPlfS REC'O ' S- SIGNATURE 2619't7Z Py NO 1 OF "-

ROUll SECTION CODE 
DATE 

INlT!A.L _ 
SUBJECT 

IN ou;t /' 
.--

'1. "CG L- fZ,.}" t.jCPlo~.t } "l~tlntne' .,,) 
~ ~.; . 

DCG ~l 
J CIS k 11~~z'-7' £h1l/ REMARK 

3 DelS .3- ~1l-1 ~ 
DCSPLANS 

, 
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FM CG FMFPAC
TO RUMLMPA/CG III MAF
INFO RUEOF IA/CMC
BT
SECRET SPECAT EXCLUSIVE FOR LIGEN MCCUTCHEON FROM
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Ac CG III MAF 2015337 JUL 70 (S) SPECAT MCEO
10 (S) IN RESPONSE TO REF As IN WHICH YOU NOTED MGEN
COWLES QUERY CONCERNING CMC DESIRES ON RETENTION OF
MARINES IN THE MACV STAFF, CMC 221456Z/AUGTO (S)
SPECAT MCEO IS QUOTED FOR YOUR INFO:
2010 TE
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-AC/S FOR INTELLIGENCE, J-222
S03F33/D1 CI PLNS OFF LOOL 020252 Card

COLS03G2/01 DIRECTOR4
I990656

PAGE of OF 2 PAGES 2619172 AUG 70

"MCEO"
COPY / OF 4 COPIES 80

FYRUSIVE

0 2

SECRETFMFPAC-GEN 2100/3 (3/69)

0101-V04-6603 29

DECLASSIFIED



I 

i 

I, '" 

I 

·1: 

J 

:11 

11 

il 
" 

!ifH''') .' S03G2fH/fiH INTEL OFF' 
60(~) . SOSG28li10! l~rEL !OFF 
~;~ff S03G3A/0? XWfEL O:i'F 

DECLASSIFIED 

LCtlL 
[r}JlJ 

~¥jAJ 

0202 
0202 
0202 

f}/~ GE 'ltMRE:E RlmHFf1M3S88 S E (~R E :, S:PEC I~ 'f Ei: CL :lJS lV[<~ 
68 S03G5A1H:5 INtEL NGD SSGt:' . fl)2~;9 
'g'el S03G3B1I2lS 

, 
ACl' imJ OFF leOl, . 0202 11 

"1'2 A,CIS FOR OPERA! !Of~S9 J"'3 
1'e: 5l0~B2A/01 opr~s; S!FF e,Ff" leOl' '$$' I il " I, 

Bii S04B2LV fJ5 OP~S S'fF!"" OFf.·· lCOll. SSli2 ! 
8~(""i . SO~BS/02 DEPUTY COL; 9Sl~:~; 1 
S4f. ".) SO~BllAI 01 OPN S PI llU:l 'YSt [COL 9910 i 
36(~} .~04B~13/!211 OPNS S!FF OFF. teol 9912 h. 

Sif .. ,j SO.diJD/G! .. DEPUTY JJ~ I)PNS .. ' .' BGE'N 99~;;:5 . ! 
95(°,) 'S041HA/flJY. CHIEF' . LeOL 99 n A i 
9fH~) , S04D2~/flj2 OPHS OF~' l.COL 0S~2 £ 
HlW WO.!il!02C/IlI! CHIEF . ·,trot 0302 ! 
Uu(; . , 504DSl3I03 OFN S SlfF (IFF' . ',tcot 7517.i 1 1 
II H!(·~) S04D4~/03 OPNS 'ft-? CtHEF . 'lent . 9.J3tei2 ~ 
U~' S04D.tlB/!?J5 OPNS Slf'F . .. ' '~1~.J 9906 1 
~25 "t\c/s FOR LOG! Sf IICS~ .J·"4 
1.3~ 50&:1 tU.CHIEf~ '. lCQl. .. :: .. 0402 J 
It .,3~; SO()DI lila eM YEF cot, 9906 n 
~,3Sl S06l>V05 ftNS OF 1" lJ~{}l;,' fiUHiJ2 ! 
t .(~ E~ . Acis FOR PLAros~ J",'5 . .:~ .. ' . 

;. ;.' 

FOR ~1CECJ •. 
1 

.. 

'fOR: 26121015Z AUG 7~ 

ri~13E 2 OF 2 PAGES 

: i .. 
,,,: .". 

'" \l [d'l C ~ ~"""" u ~W:? f] r ~'J ',' ,.: r('~ 1 :L 
. .~I.( )., l:' ';,,, i, rt'" . I 'I I" ,.;, il I 
~ -, LS 'OJ \L:> W ' . 

FMFPAC-GEI-I 2100/3 (3/69) 
0101-V04-6603 
K~NMr\1 

DECLASSIFIED 

26~9~7Z AUG 1Y1 i 
SECRET 
@ 

DECLASSIFIED

EXCLUSIVEMCEO

O P
CRET

S03G2B!/01 INTEL OFF58(-) iLCOL 0202
S03G2B1/01 INTEL OFF60(-) 1MAJ 0202
S03G3A/07 INTEL OFF i67 MAJ 0202

PAGE THREE RUNNFMA3388 SECRE 3 SPECAT EXCLUSIVE FOR MCEC.
S03G3A/13 INTEL NCO68 1SSGT 0239
S03G3B/ 05 ACTION OFF LOOL 0211270
AC/S FOR OPERATIONS, J-312
S04B2A/07 OPNS SIFF OFF LCOL 9910 178
S04B2B/06 OPNS SIFF OFF 991280 LCOL I

ECOLS04B3/02 DEPUTY 996682(-)
S04B3A/67 OPNS ANALYST 1848.08 9910LCOL

1S04B38/07 OPNS STFF OFF LCOL 991286(0)
can990391(-) SOAD/01 DEPUTY J3, OPNS BGEN

SOADIA/01 CHIEF LCOL 9911 I95(0)
1S04D2A/02 OPNS OFF 9302L.COL98(-)

W04D2C/01 CHIEF LOOL 0302103
7501504D3B/03 OPNS SIFF OFF EmailLCOL106

S04D44/03 OP NS TM CHIEF 0302 RLOOL1100
S04D48/05 OPNS SIFF113 9906MAJ 1

AC/S FOR LOGISTICS, 3-4125
SOCC/ 01 CHIEF133 IL.COL 0402
SOSD/01 CHIEF136 I9996COL
SOED1/05 PLNS OFF139 1L.COL 0402

148 AC/S FOR PLANS, J-5if

I

PAGE FOUR RUHMFMA3368 SECRE T SPECAT EXCLUSIVE FOR MCEO
S07B/01 CHIEFXFTN 10 COL 99061504

S078/06 ADM IN MAN I0141SGT151
AC/S FOR COM/ELEC, J-6151
S08B/04 PLANS OFF153 MAJ 2502 1

163 S08C 1/02 COMM OFF MAJ 2502
165(-) S08C2/03 C-E SIFF OFF. MAJ 12502
176 OFFICE OF INFORMATION
177 (-)S15/02 DEPUTY INFO OFF COL 9906 il

1 1840-> S 15 0/ 05 BRIEFING PROJECTS OFF MAJ 9910 I
183(0) S15E/03 SPEC PROJECTS OFF MAJ1 4302 ?

UNQUOTE
B (U) YOU MAY USE THE ABOVE QUOTED MESSAGE AS DEEMED

1 APPROPRIATE IN DISCUSSIONS WITH MACV
To (U) WARM REGARDS.
OPed
BT
3388

0

EXCLUSIVE
00TOR: 26/21/052 AUG 70
MCEO

PAGE 2 OF 2 PAGES 2619172 AUG 70
SECRETFMFPAC-GEN 2100/3 (3/69)

0101-V04-6603

20NANN

DECLASSIFIED



DECLASSIFIED 

I -.0 ~ HEAD.RTERS· ~ . 

.,~ 

'~ 

!~ 
,~ . 

. 111 IARIIIE AMPHIBIOUS FORCE 
TOP SECRET 

OnlATlO. CODE . 
. lit • CIIGIIIATO. 
A - IIUIGee/cecIIIAltCf 
( • (OIiIIiIEil¥.II(OIUIUIDATIOfIl 
I • lirollill lOW 
S • SlSIllATUlI 

lOUIE SUYlOI (ODf 
DATE 

'I OUT 

--,:I- eG ~ 
f~"T OCG 

CIS Z. ~ ... J7-7' 
3 DC/S :z; IU7.~ 

pCSPLANS I 
l)EPCOROS \. -,' 

DSA ICll : 
r I ~." , 

SIS X ffl.xU 1'K1l-7 
G-1 'J..! .. ~- ,~ 
G-2 F() 
G-3 iH~ ~ - fIJI-
G·'" ~ 

G-~ 

G-6 
ADJ 

AWARDS . 
CAP 
CHAP •. 
CII 

COMP 
DENT 
'ENGR 

fOODS 
fSEO 

HQ CHtrJr 
INSP 
MTO 
NJA , 

OPANAL 
ORD 
PMO 

POSTAL 
PROTO 
PSYOPS 
RDTCE 
REPRO 
SJA 

SPL SERV 
SUPPLY 

fORMEOO 
SfC : 

Tee· 
ISCT.MA.l 

III M.. t FORM §i216 (.,~ 
FIOI DAlE 

D1FPAC . 26Aug70 
rsnrlllRflC~IIT10l 11m 

'CnfY III. I 261916Z !If 4 CO,IES &CI. 

~~II~ 
SUIJfCT 

100 Force Pl.a.mdng (U) 
"f...Ioi1 

,- 1 __ 
, 

I!J.,t,,- UIIAI; 

A,L) ... 

/ 
V 

IL. J1j 

" ~ 
""~~ 

Dl3 "OOTIOlh 

a Retalll tOft _ .mtlw. 

o D_troy attar rout1ftg. 

Sectloa S1aDatUN 

IllFMARKSI-ni!8 4~t .,. Dot be 
NtalMd O'NI' a~ aeept .. noted 
111 roro. Order f5SU-L •. 

n. ~. at D1eo1QINN -.& .. 
-t..-c! .... all ~OM .1ftlt1ac Ud8 
Dal t.· . 

• 
111 ~C:6-''2-~ _.A_ # 2-

e:;.~ j 
)fC,c~ ~ Co 

(UsE ImISI fOI aDllnolW. SN(I) 
-- ~- - ~.-. .-. 

TOP SECRET 
@j 

DECLASSIFIED 

~, FI 

DECLASSIFIED

IN
HEAD ARTERS

III MARINE AMPHIBIOUS FORCE

TOP SECRET
III MAr FORM 5216 (REV 0-69)

OPERATION CODE DATEFROM
X - ORIGINATOR 26Aug70FMFPAC
A - ACTION/COSMIZANCE

( (OMMENT/RECOMMENDATION SERIAL NO./CONTROL DATE
1 - INFORMATION

COPY NO. / OF 4
COPIES RECE261916Z$ SIGNATURE

SUBJECTDATE
CODE INITIALROUTE SECTION

Force Planning (U)
OUTIN

2 CG
DCG

toII 8-27-70 REMAN:C/S

I
8/28

3 DC/S
DI3 POSTION:DCS PLANS

DEP CORDS
Retain for - months.DSA ICTZ

8/278/20 R BXS/S Destroy after routing.

beingHow #G-1
anyG-2

4/satoHa
Section Signature#

any
G-3
G-4
G-5 REMARKS: This document may not be
G-6 retained over night except as noted
ADJ in Force Order P5511 .

AWARDS
The Record of Disclosure must beCAP
signed by all persons sighting thisCHAP
Document.

CIB
COMP
DENT
ENGR
FOODS
FSEO

HQ CMDT

Copy
# 2 to CG'2

July

INSP

MTO

Corg
# 3 to Force

Jon July

NJA
OPANAL4
ORD
PMO

POSTAL
PROTO
PSYOPS
RDTCE
REPRO
SJA

SPL SERV
SUPPLY

FORMED O
SIC
TCC

(USE REVERSE FOR ADDITIONAL SPACE)SGT MAJ

TOP SECRET
19

DECLASSIFIED



DECLASSIFIED 

I- o. ~ .~ 
:\ ~ 
, TOP SECRET 

~C':ION"O 

261916Z ~o I @[? 4 ~~ ~ 

. ..,. '.. . 

~8~lXl ~~ ~lXl@ I>M\[ijlW.~~ ulXl~ &u'ij"~lXlG!:© ~~'V 

~~~Il.. Qn®~ 'ij"IXlO~ ~@©W[Q) 

DECLASSIFIED 

TOP SECR~r 
. .. C!J) 

DECLASSIFIED

TOP SECRET

DATEFROM
26Aug70FMFPAC

CERIAL

COPYO / OF 4261916Z COMES RECO
CUBJECT

SIGNATUREDATE Force Planning (U)

Morther
27

augAual

SIGNATUREDATE

Bill How27thing

27Aug70

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT.

SHALL SIGN THIS RECORD1
TOP SECRETs

19

DECLASSIFIED



DECLASSIFIED 

, ,-

DECLASSIFIED 

- '.:"1' 

.. ~ 

'~iV~CtE O~· 

DECLASSIFIED

TOP SECRET

"MCEO"
EXCLUSIVE

PTTAZY UW RUHHFNA3387
ZNY AAAAA
P 26.19166 AUG 70
FN CG FMFPAC
TO RUMLNPA/CG ILI MAF
BT
TOP SECRE To SPECAT EXCLUSIVE FOR LIGEN MCCUTCHEON
FROM LIGEN JONES. MARINE CORPS EYES ONLY. DELIVER
DURING WORK ING HOURS.
FORCE PLANNING (U)
10 (TS) I AM CONSIDERING SENDING THE BELOW QUOTED
MESSAGE TO CMC AND AM FORWARDING If IN ADVANCE OF
MY VISIT 304 SEPT FOR REVIEW BY YOU AND YOUR STAFF
I WOULD APPRECIATE YOUR VIEWS AND/OR RECONMENDATIONS
AND WOULD LIKE TO DISCUSS THIS WITH YOU DURING MY
VISIT. MESSAGE FOLLOWS:
QUOTE.
1. (TS) IN ANTICIPATION OF ULTIMATE APPROVAL BEING
GIVEN TO RELOCATION OF HQ 111 MAF TO OKINAWA. I HAVE
PROPOSED HERE IN MISSION, TASKS, AND T/O FOR HQ III MAF
ON OK INAWA. THE BASIS FOR THIS PROPOSAL IS MARINE
CO RPS TABLE OF ORGANIZATION NUMBER M-4918, FORCE

PAGE TWO RUNHFMA3387 (ere 0 ₽ SECRET SPECAT EXCLUSIVE FOR
MARINE CORPS EYES ONLY
HEADQUARTERS MARINE EXPEDITIONARY FORCE. IT IS
PLANNED THAT THE CONCEPT OF OPERATIONS, EMPLOYMENT.
ADMINISTRATION, PERSONNEL MANAGEMENT: INTELLIGENCE,
AS WELL AS THE CONCEPT OF LOGISTIC ORGANIZATION,
RESPONSIBILITIES AND FUNCTIONS PRESCRIBED IN TABLE OF
ORGANIZATION M-4918, WOULD APPLY TO HQ III MAF.
2c (ES) HQ III MAF MISSION. TO EXERCISE OPERAT IONAL CONTROL
OF ASSIGNED FORCES NORMALLY CONSISTING OF THE 3D
MARINE DIVISION (=)(REIN), THE 1ST MARINE AIRCRAFT WING,
3D FORCE SERVICE REGIMENT (-) AND OTHER FORCE COMBAT,
COMBAT SUPPORT AND COMBAT SERVICE SUPPORT UNITS AS
MAY E ASSIGNED,
30 (IS) HQ III MAF TASKS

Ao AS CTF 79. CARRY OUT SUCH TASKING AS IN ASSIGNED
BY CONSEVENTEFLY.

B. PROVIDE HEADQUARTERS ELEMENTS TO COMMMAND
DEPLOYED SPECIAL LANDING FORCES AND BE PREPARED TO
PROVIDE A MEB HEADQUARTERS WHEN REQUIRED.

"MCEO"
Co ESTABLISHED AND MAINTAIN LIAISON WITH

COMNAVBASESUBIC FOR MATTERS CONCERNING THE MAINTE-

2619162 AUG 70PAGE of OF 2 PAGES
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00
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PAGE THREE RUNNFMA3387 0 SECRET SPECAT EXCLUSIVE FOR X
MARINE CORPS EYES ONLY
HANCE AND USE OF THE SLF CAMP. SUBIC.

De COORDINATE, CONTROL, AND SUPERVISE THE CONDUCT
OF MILITARY ASSISTANCE PROGRAM (MAP) TRAINING FOR PACOM
MAP COUNTRIES CONDUCTED BY MARINE UNITS ON OKINAWA
AND JAPAN.
4o (IS) KQ III MAF I/O

No I/O AS SPECIFIED IN TABLE OF ORGANIZATION NUMBER
M-4918 WITH FORCE COMMANDER SECTION MODIFIED AS
FOLLOWS TO PROVIDE FOR A LIEUTEMANT GENERAL:
(CHANGES INDICATED BY $9

BILLET DESCRIPTIONLINE RARK MOS
S FORCE COMMANDER SECTIONI

$ FORCE COMMANDER $ LOEN 99032
$ NAJ3 9910AIDE
$ CAPEAIDE 99104
$ SOTMAJ$ SERGEANT MAJOR $ 99955

$ FOOD SERVICES TECHNICIAN 69 3382S MSGT6
$ 3372$ COOK SPECIALIST SGTof

$ 0142$ SGI$ STEN OGRAPHER8

PAGE FOUR RUNNFMA3587 TOP SECRET SPECAT EXCLUSIVE FOR
MARIKE CORPS EYES ONLY

$ 3531$ SGT$ MOTOR VEHICLE OPERATOR$ 8A
$ 3378$ SGT$ COOK SPECIALIST$ 8B

B. MANPOVER REQUIREMENTS TO SUPPORT III MAF WILL
BE SUBJECT OF SEPARATE CORRESPONDENCE. IT IS ENVISIONED
THAT THESE REQUIREMENTS WILL BE LISS THAN THE TOTALS
REFLECTED IN TABLE OF ORGANIZATION NUMBER M-4918.
20 (IS) COMMAND RELATIONSHIPS

Ac COMMAND LESS OPERATIONAL CONTROL OF HQ III MAF
AND MAJOR SUBORDINATE COMMANDS WILL BE RETAINED BY
CG FMFPAC.

3. OPERATIONAL CONTROL OF III MAF, AS IF 79, WILL
BE EXERCISED BY CONSEVENT MELT.

Co OPERATIONAL CONTROL OF UNITS ASSIGNED TO III
MAF WILL BE EXERCISED BY CG III MAF.
UNQUOTE. UARM REGARD So
GP-4

00BT

EXCLUSIVE
3387

TOR: 26/21202 AUG 70
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CG FORTAPS1ST 175 MM GUN BTRY
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CE 5TH NEBDET, HQ BN IST MARDIV
2 cos, IST RECON BN CO .STH NEB

CG STH NEBCO, 1ST MT BN
4a (IS) THE SUN OF THESE PROPOSED ACTIONS IS THAT
ABOUT 1500 LESS MARINES THAN WE HAD. PLANNED WILL
REDERLOY FROM RVW BEFORE IS OCT 75. UNFORT UNATELY,
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IMPACT ON OUR ALREADY TUBULENT PERSONIAL SITUATION.
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TO LTG 00 III MAT CASANO
INFO LTG MCCAFFIEY DCG USARV LONG BINH
LTG SUTHERLAND CG YXIV CORPS DAMANG
ZEM
TCPSECRET MAC 11536 EYES ONLY
SUBJECT: FORCE PLANNING (U)
REF: A. CE, III MAF 1505407 AUG 70 (TS) SPECAT/EYCLUSIVE (NOTAL)

3. CG, III MAF 2216707 AUG 79 (TS) SPECAT (NOTAL)
1. (TS) REF A PROPOSED MODIFICATIONS TO THE MARINE CORPS INCRE-
MENT FOUR TROOP LIST. REF 5 PROPOSED CERTAIN CHANGES IN INCAPMENT
4 WHICH ARE INDIPENDENT OF THE MACV ALTERNATIVE.
2. (TS) BOTH OF YOUR PROPOSALS HAVE BEEN REVIEWED IN DETAIL AND
ARE BEING FAVORABLY CONSIDERED. BY SEPARATE MESSAGE CINCPAC HAS
BEEN REQUESTED TO AUTHORIZE THE ACTION YOU PROPOSED IN REF 3.
WITH RESPECT TO THE REMAINING PORTION OF THE REF A PROPOSAL, YOUR
PLANNING SHOULD PROCEED ON THE ASSUMPTION THAT TRADE-OFFS BETWEEN
US APMY AND MARINE CORPS SPACES WILL DE APPROVED HOWEVER, UNTIL
FINAL APPROVAL IS RECEIVED FROM JCS/CINCPAC ON OUR PROPOSED ALTER-
NATIVE, NO ACTION OTHER THAN PLANNING CAN 25 TAKEN.
3. (11) THE NEED FOR A TIMELY APP.POVAL OF YOUR PROPOSED ACTIONS
IS APPRICIATYN. INFORMATION WILL DE RELAYED AS IT IS RECEIVED.
HARM REGARDS.
GP-

SSO NOTE DELIVER DUPING NORMAL DUTY HOURS
225
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DELIVER DURING WORKING HOURSIIN031001/ 
fORCE pLANN IN G (U) 
A. MY 18iZ1540Z AUG 10 (TS)(SPECAT) 
1. RE F A PR OPOSED CERT A,IN AD JUSH1 EN T S IO RE DEPL OYMEN T INCREMENT 
4 USMC TROOP L 1ST IN ORDER TO supP ORT A PROBABLE SLIPPA(E (F 
USMC n~CREMENT 5. AS NffED IN REI' A, TtE TIME rACTOR IS EXTREMELY 

CR IT leAL FOR CERT A IN ij\J II S. 
2. IN OWER' TO PREPARE ll'V ITS AND THEIR E QUI'PillENT TO MEEt SAILlN G 
DATES AND TO MAKE USE CF THE SHIPPING THAT IS SCHED!l.ED, wE MUST 
N OIIJ EXEC UTE eERT A IN (J1 T HE AD J USTM EN r S PR OP OS£. 0 IN REF' A IF IIlE 
ARE r 0 PRE SERVE THE OFr ION OF ADE QUATELY S uPP ORT IN G INCREM EN T 5. 
ADDITIU\J.I\LLY, WE MUST soav DEPLOY UiE VNFA SQUADROO IF' WE ARE 
TO REALIZE ANY ECONOVlIES FRQI1 THE RECENTLY LNlPOSl;:D LIMITATlOOS ' 
00 SORT IE RATE S. - . 
3. I T HEREF ORE PR OP OSE AS AN IN IE R 1M ME AS URE T H",r SO MUCH, ,OF REF A 
AS OUTLINED BEL~ . , 
EE APPROJED FOR IMMEDIATE IMPLEMENTAT lCN wIT HOur AWAIT ING A 
DECISION ON INCREMENT 5. THESE CHANGES ARE DESIRABLE vJHETHER OR 
Ncrr INCREMENT 5 IS DELAYED. . 
A. DELETE FR<I1 INCREMENT 4: 
UI) IT SPACES 
lSf ENGR BN(-) 477 
DET, 1ST MAW HQ 1,56 
DE T, H &HS - 1 2 1 
OET, MWC s- 1 125 

T or AI. 785 
B. ADD TO INCREMENT 4: 

VMFA-314 
DET, H&'I1S .. 13( IMS) 
1ST 175MM GI1~ BTRY 

CO C, 1ST T K BN 
5T H C QI1M BN (-) 

WARM RE <lARDS 
GP-4 
350 

00133 

TOTAL 

324/ 58' ; 

158.. ... . 
129' . 
1.16· , . 
785 

T HIS MESSAGE RE QUIRES Ace Dun lBIL IT Y. 
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,I 

-~~~-=--__ ~ ___ T:.:...... 'O.p SEC'RET j,' 

(/]J' 
DECLASSIFIED 

DECLASSIFIED

D 2215032
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INFO CMC
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FORCE PLANNING (U)
A. MY 18054gZ AUG 70 (TS)(SPECAT)
1. REF A PROPOSED CERTAIN ADJUSTMENTS TO RE DE PL OYMENT INCREMENT
4 USMC TR 00P LIST IN ORDER TO SUPPORT A PROBABLE SLIPPAGE OF
USMC INCREMENT 5. AS NOTED IN REF A, THE TIME F ACTOR IS EXTREMELY
CRITICAL F OR CERTAIN UNITS.
2. IN OR DER TO PREPARE UNITS AND THEIR EQUIPMENT TO MEET SAILING
DATES AND TO MAKE USE OF THE SHIPPIN THAT IS SC HEDILED, WE MUST
NOW EXECUTE CERTAIN OF THE ADJUSTMENTS PROPOSED IN REF A IF WE
ARE TO PRESERVE THE OPTION OF ADE QUATELY SUPPORTING INCREMENT 5.

ADDITIONALLY, WE M UST SOON DEPLOY ONE VMF A SQUADRON IF WE ARE
TO REAL IZE ANY EC ONOMIES FROM THE RECENTLY IMPOSED LIMITATIONS
ON SORT IE RATES.
3. I THEREF ORE PR OP OSE AS AN INTERIM MEASURE THAT SO MUCH OF REF A
AS OUTLINED BEL OW
E APPROVED FOR IMMEDIATE IMPLEMENTATION WITHOUT AWAITING A
DECISION ON INCREMENT 5. THE SE CHANGES ARE DESIRABLE WHETHER OR
NOT INCREMENT 5 IS DELAYED.
A. DELETE FROM INCREMENT 4:
UNIT SPACES SDD
1ST EN GR BN (-) 477 20AUG
DET, 1ST MAW HQ 156 6AUG
DET, H&HS- 1 27 SAUG
DET MWCS- 1 125 6AUG

TOTAL 785
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VMFA-3 14 324
DET, H&MS-13(IMS) 58
1ST 175MM GUN BTRY 158
COC, IST TK BN 129
5TH COMM BN (-) 1.16

TOTAL 785
WARM RE GARDS
GP-4
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.. " INFO CMC 

'-J C G I'MFPAt 
CG XX IV C CRPS 
ZEM 
TOP S E, eRE T SPECAT/EXCL USVE F ORtEN AaRA'I S my 0 tEN C HAPPJ AN, 
l.TGEN JOOES AND LIGEN SUTHERLAND fRaq LTCEN MCCurCrlEON1EYES ONlYI 
IElIVfR DURING WORKING HOtJRSI/a031~01/ 
FORCE pLANNING <e) 
1. I UNDERsrA~D THAT A STRETCHOUT tt PREVIOUSL.'t PLANNED MARINE 
KE'tSTONE ROBIN RJrDEPl.OYMENTS, INCREMENT 5 TO 6 AND 
THE MASI"ROtJ INCREMENT 6 TO A MAY-JtflE 1911 TIME FRAME, HAS tEEN 
APPRC» ED. I BELIEVE IT 15 ESSEN l' lAl! HAT eERY AIN. ADJUSTMENTS 
IN INCREMENT 4 NOW BE MADE TO SUPPORT TI£SE SLIPPACES. 
2. OUR L1G MY ACTION arr leERS VISITT 0 YOUR HEADQUARTE.RS ON , 
AUG, I J£SE SL IPPAGES WERE DISC USSED ALW G wliH A J-3 PROPOSED 
DELE! ION rE' SCXtJE 2,900 MAR INE SPACES F RCM INC ltEMENT 4. !'tY ACT ION 
fFf ICERS "ADV,ISED r ~ MACV J-3 PlANNE HZ T HAT If ! HE INCREMENT 45 
PAC"KAGE WAS SL.IPPED,CERI A IN C 01 BAT SUPPORT AND C Q'ilBAT S~Rl,1CE 

" 
.... 

SUPPORT UNITS PROGRAMMED FOR INCREMENT 4 wOtLD HAVE 1'0 BE DELETED AND 
RETAINED IN COUNTRY IN ORDER 'TO PRalIDE SuPPORT FOR THE uSMC INCREMENT 

:~ 1 5 PACKAGE ALSO REi4AIN IN COlMTRY SlNCE r HIS ·PACKAG: WASH at DESIG4ED 

I FCR LCNG TERM OPERATIONS • 
. ' 3. WHEN THE USMC SPACES FIRST CQ'IlPRISIN G INCREMENT' 5 WERE 

I 
PUL.LED OUT (F I HE OR IGINAL USMC INC REMEN'f <4 SPACES, YOU DESIRED 

.._ THAT INCREMENT 5 INCLUDE AN Rll 'T O(£THER wn H FIXED WING AND 
f' )ELIC OPTER. SUPPORt. INCREMEN r 5 WAS rOBE OOJ..Y 10,000 SPAC.ES. 

""'Il ~ nus. LEFT Bur VERY FEW SPACES tNAILABE FOR I"1AF, DW AND wING 
• HQ ELEMENTS AND OTHER SUPPORT TROOPS NECESSARY FOR CONTINUED 

OPERATION OF two RLT'S, A MAW,. NECESSARY HEADQUARTERS AND RELATED 
TASKS. ADD-OttlS, AT YOUR RE9UEST, ar AI)DLTI~AL. VMfA. HMM, MACS 

.~ I AND RADIO aN SPACES FR()1 INCREMENT' it F URl'l£R C ()1PO~DED SUPPORT 
2 : " PROELEmS. NEVERTHELESS, SO lOOG AS THE PERIOD WAS KEPT SriORT 
'." 1: DURING WHICH THE INCREMENT' FORCES WERE TO BE RETAIN£D IN-
Iii II COUNTY AFTER DEPARTURE .(F TriE PRINCIPAL SuPPORT FOR::ES IN , \ i INCREMENT'-, THE PlAN WAS CaiSIOERED SuPPORT·ABLE AND 1 CIltCURRED 
~_ J~L1I~ ~~ -~"--"--~ 

DECLASSIFIED 

DECLASSIFIED

P 1805422 zzs ZFF-4 FF-1
FM CG III MAF
TO C 04 USMACV
INFO CMC
CG FMFPAC
CG XX M C OR PS
ZEM
TOPSECRET SPECAT/EXCLUSVE F OR GEN ABRAMS INF 0 GEN CHAPMAN,
LT GEN JONES AND LIGEN SUTHERLAND FROM LT GEN MCC UTC HE ON/EYES ONLY
DELIVER DURING WORKING HOURS//N03100/1
FORCE PLANNING (C)
1. I UNDERSTAND THAT A STRETCHOUT OF PREVIOUSLY PLANNED MARINE
KE YST ONE ROBIN REDEPLOYENTS, INCREMENT 5 TO 6 AND
THE MAB FROM INCREMENT TO A MAY- JUNE 1971 TIME FRAME, HAS BEEN
APPROVED. I BELIEVE IT IS ESSENTIAL THAT CERTAIN DJUSTMENTS
IN INCREMENT 4 N OW BE MADE TO SUPPORT THE SE SLIPPAGES.
2. DURING MY ACTION OFFICERS VISIT TO YOUR HEADQUARTERS ON 6
AUG, T HE SE SLIPPAGES WERE ISC USSE D AL OV G WITH A J-3 PROPOSED
DELETION OF SOME 2,900 MARINE SPACES F R OM INC REMENT 4. MY ACTION
OFF ICERS ADV.ISED THE MACV J-3 PLANNERS THAT IF THE INCREMENT 45
PACKAGE WAS SLIPPED, CERTAIN COMBAT S UPP ORT AND COMBAT SERVICE
SUPPORT UNITS PROGRAMMED FOR INCREMENT 4 WOULD HAVE TO BE DELETED AND
RETAINED IN COUNTRY IN ORDER TO PROVIDE SUPPORT F OR THE USMC INCREMENT

1 5 PAC KA GE ALSO REMAIN IN COUNTRY SINCE THIS PACKAGE WAS N OT DESIGNED
F OR LOVG TERM OPERATIONS.
3. WHEN THE USMC SPACES FIRST COMPRISING INC REMENT 5 WERE
PULLED OUT OF THE ORIGINAL USMC INC REMENT 4 SPACES, YOU DESIRED
THAT INCREMENT 5 INCLUDE AN RLT TOGETHER WITH FIXED WING AND
HELICOPTER SUPPORT. INCREMENT 5 WAS TO BE ONLY 10,000 SPACES.
THIS LEFT BUT VERY FEW SPACES AVAILABE F OR MAF, DIV AND WING
HQ ELEMENTS AND OTHER SUPPORT TROOPS NECESSARY OR CONTINUED
OPERATION OF TWO RLT'S, A MAW, NECESSARY HEAD QUARTERS AND RELATED
TA SKS. ADD-ONS, AT YOUR RE: QUE ST , OF ADDITIONAL VMFA, HMM, MACS
AND RADIO BN SPACES FROM INCREMENT 4 URT HER COMPOINDED SUPPORT
PROBLEMS. NEVERT HELESS, SO LONG AS THE PERIOD WAS KEPT SHORT
DUR IN WHICH THE INCREMENT 5 FORCES WERE TO BE RETAINED IN-
COUNTY AFTER DEPARTURE OF THE PRINCIPAL SUPPORT F ORCES IN
INCREMENT 4, THE PLAN WAS CONSIDERED SUPPORTABLE AND I CONCURRED
IN IT.

13th
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,~ -- ~----------
... WItH ThE SLIPPAGE CI' THE U~C INCREMENT 5 P~KA,(E NOW APPRWED. 
SQl!E ADJUSTI'tErtTS IN INCRE!'!ENl .. MUST 1£ MADE IN ORUER TO RETAIN 
THECAfftBU ..... ITY TO SUPPORT Tit: INCREMENt ,5 F<E£S fOR 11£ ADDIlO.At. 
F IlJ R MONT H PE R 1 OD. T HE F Q...L ON IN G CHAN (£ S ARE REC Q'Ilfl! EN DE D T 0 
PROJ iDE THIS CAPABILTY. THESE CHAN(ES WILL N or REQUIRE ADDITIONAL 
SHIPPING CR CHANGES IN SHIPPING SCHEDt1.ES. 
A. DELETE F'RtI1 INCREMENt 4, 
WIT SPACES 

- H5lm (~), 1ST l'fARDIV "73 
lSI' MP BN (-) 502 
1ST ftNGR BN (.) 477 

,~~!j HQ BlRY, UTmAR 125 
1ST REeON ttl (.) 131 
1st ~R BN (-) 55 
LET FlC 170 
DET lSI MAW H Q 1 56 
DET H&HS- 1 ' 27 
lET MWCS-l 125 
H&.HS-16 217 
MS~3 19 

FOOfNOfE 
(1) 

, (2) 

(3) 

DECLASSIFIED 

SDD 
16SEP 
16SEP 
20AUG 
21SEP 
llr1AUG 
20SEP 

UJtXT 
6AUG 
1000T 
6AUG 
15S£P 
1 ~SE p, 1,3 

i' . 
! • 

1 
I 

. ; 

i 
I 
1 

DECLASSIFIED

4. WITH THE SLIPPAGE OF THE USMC INCREMENT 5 PACKAGE NOW APPROVED,
SOME ADJUSTMENTS IN INCREMENT 4 M UST BE MADE IN ORDER TO RETAIN
THE CAPABILLITY TO SUPPORT THE INC REMENT 5 F ORCES FOR THE ADDITONAL
FOUR MONTH PERIOD. THE FOLLOWING CHANGES ARE REC OMMENDED TO
PR OV IDE THIS CAPABILITY. THE SE CHANGES WILL N OT REQUIRE ADDITIONAL
SHIPPING OR CHANGES IN SHIPPING SCHEDULES.
A. DELETE FROM INCREMENT 4:

F OOTN OTESPACESUNIT SDD
HQBN (-) 1ST MARDIV (1) 16SEP473
1ST MP BN (-) 302 16SEP
1ST ENGR BN (-) 477 20AUG
HQ BTRY, 1 IT HMAR 123 20SEP
1ST REC ON BN (-) 131 (2) 10AUG
1ST MR BN (-) 55 (3) 20SEP4
DET FLC 170 100CT
DET 1ST MAW HQ 156 SAUG
DET H&HS- 1 27 100CT
DET MWCS- 1 125 SAUG

15SEPH&HS-18 217
MASS-3 139 15SEP

13TOTAL

1
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~ r',;- 'a, AD" 'to 1HC~RM£NT'-l! 
;'-"tN IT SPACES 
"---/ VHF A -3 14 324 

tET HaM S- 13 <IM si\ 56 
'1st 17SMM GtN BTRY . 158 
C 0 C t 1ST T K aN 12S 
5TH CQIIM aN (-) 176 

r orAL 845 

F OorN OtE 
( 4) 
( 5) 
(5) 
(6) 
( 7) 

c. NET REDUCTIONS IN INCREMENT 4 TO i£ FILl.ED BY OTtER 
. ~RV ICE S: • 1550 SPACE S 1ft IN m 11'1. 

D. IF THIS INCREASE TO POST INCRE;.1ENI 4 UStlC STRENGTH HJ-
COUNTRY IS DlSALLt1tIED F'OR 00£ REASCN OR AI'4Of tER AND wE: ARE FORCES 
TOFno EQUIVALENT TRADE arF'S, SI..£H TRADE Ol'FS WOlLD HAVE TO 
C-QitE IN LAR~ PART FRa1 TACTICAl:. m ITS TO INCLUDE POSSloILny 
mE INFANTRY BATTA1.ION OR SCl'lE N III EER (F C CMPAN IES f RQtl RE~lDUAt 
INP'ANTR't BATTAL 1ooS. ' 
F oor NOTE S: , 
(1) DET, H QBN 1st MARD IV W n H 494 SP AC E.S IN RE SUlt S 
INCREMENT' 4. 
(2) 2 cos, 1ST ,RECON BN WItH 245 SPACES REMAINS IN 
INCREMENT. 4 •. 
(5) co. 1st Mt BN WITH 66 SPACES RE;MAINS IN INCREMENT 4. 
(4) WITH THE l..IMlTATlOO 59 1300 UStlC SORTIiS PER MONTH ,-
F<R FY71, THIS SOON IS EXCESS. SORT IE RATE WITHOUT 
IT \Hl.L BE .92 ROFLY 1303 PER MOOTH. . 
(5) INTERMEDLA'rE MAINTENANCE SUWORT FOR VMF A-314. 
(6) NOT CONSIDERED ESSENTIAL TOM 155100 ACCtJllPLISHEMNIS. 
(7) FOR 5tH C(l!1M BN INCREMENt 4 tOTAL CF 425 SPACES. 
5. THE MOSt. ~XPEDITI0U$ "RESOLUTION IF_ TriESE ADJustMENTS IS 
NECE SSARY SINCE, AS It'lD leAfED IN PrtRA 4, S fJI1E tfi IT S ARE A1.READY 
STANDING OIJ;lN. MY ACTION (FF leERS ARE WORKIN GWl! K YOUR ACTION 
IFFICERS 00 THIS PROPOSAL FOR YOUR APPROIAL. 
5. Il..ADT 0 KN OJ YOU ARE BACK IN r HZ SADDLE. 
WARM RE GARDS 
a>-4 
90~ 
3!)~2 

THIS MFSSAGE REQUH~ES ACCOIlNTABP ITY 

. GOPY :L Of' t./ COP I FS 

DECLASSIFIED 

I 
/. 

DECLASSIFIED

2395
B. ADD TO INCERMENT 4:

SPACESUN IT FOOTNOTE
VMFA-3 14 (4)324
DET H&MS- 13 (IMS) (5)58
1ST 175MM GUN BTRY (6)158

COC. 1ST TK BN (6)129
5THCOMM BN (-) (7)176

845TOTAL
C. NET REDUCTIONS IN INCREMENT 410 BE FILLED BY OT HER
SERVICES: 1550 SPACES MINIMIM.
D. IF THIS INCREASE TO POST INCREMENT 4 USMC ST REN GT H IN -

COUNTRY IS DISAL L OWED F OR ONE REASON OR AN OT HER AND WE ARE FORCES
TO FIND EQUIVALENT TRADE OFFS, SUCH TRADE OFF S WOULD HAVE TO
COME IN LARGE PART FROM TACTICAL IN IT S T O INCLUDE POSSIBILITY
ONE INFANTRY BATTALION OR SOME N IM BER OF COMPANIES FROM RESIDUAL
INFANTRY BATTALIONS.
FOOT NOTES:
(1) DET, H QBN 1ST MARDIV WITH 494 SPACES IN RESULTS
INCREMENT 4.
(2) 2 c os, 1ST REC ON BN WITH 245 SPACES REMAINS IN
INCREMENT 4.
(3) CO, IST MT BN WITH 66 SPACES REMAINS IN INC REMENT 4.
(4) WITH THE LIMITATION 59 1300 USMC SORTIES PER MONTH
F OR FY71, THIS SQDN IS EXCESS. SORTIE RATE IT HOUT
IT WILL BE .92 RO FLY 1300 PER MONTH.
(5) INTERMEDIATE MAINTENANCE SUUP ORT F OR VMF A-314.
(6) NOT CONSIDERED ESSENTIAL TOMISSION ACCOMPLISHEMNTS.
(7) F OR 5TH COMM BN INCREMENT 4 TOTAL OF 426 SPACES.
5. THE MOST EXPEDITIOUS RESOLUTION OF THESE AD JUSTMENTS IS
NECESSARY SINCE, AS INDICATED IN PARA 4, SOME UN IT S ARE ALREADY
STANDING D OWN. MY ACTION FFICERS ARE WORKING WITH YOUR ACTION
OFFICERS ON THIS PROP OSAL FOR YOUR APPROVAL.
S. GLAD TO KN OW YOU ARE BACK IN THE SADDLE.
WARM REGARDS
GP-4
90g
0932

THIS MESSAGE REQUIRES ACCOUNTABI ITY

NNNN

COPY 2 OF 4 COPIES
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A - ACTION/COGNIZANCE 
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C - COMMENT/RECOMMENDATION 
I - INFORMATION 
S - SIGNATURE . 

SERIAL NO.f(ONTROl DATE I (Opy NO. / OF 4 (OPIES RH1l. 

ROUTE 

IDCS~ ..." V DIS ?Cl3TIGN: 

DEPCORD5 
IDS A ICIZ I o Retain for _lncmtha. 

SIS X ails rC7J 
G 1 tlA>1 .',.. "'" ~ 4~ o Destroy after routing. 
G-2 .~ o RettJrn far pel'm8Jlent retenti 011. 
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(- COMMENT/RECOMMENDATION SERIAL NO./CONTROL DATE
1- INFORMATION

OF 4150200ZS - SIGNATURE COPIES REC'D.COPY NO.

SUBJECTDATE
INITIALCODEROUTE SECTION

OUTIN

#

REVISED PERSONNEL CRITERIA (U)ICG3
DCG

WI $ 15.70C/S REMARKS2

8/10I/ DC/S
DISPOSTION:DCS PLANS

DEPCORDS
months.Retain forDSA ICTZ

8/15 RBXS/S
Destroy after routing.
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Pr'TAZiRM: R~MllL.tUA 11928' 2210200ci'H~#il:A""=RU\l1it.~IPA III 
. llllV ':t*;MfAfA .' 
. Ft.C6'f:~ Pi' • . 

P f5212~flZ' AUG 79) 
'111' CG' 'Xf?S'f MARt> XV 
'i'ORUMlf6H~AfOO XXI MAW 
~ . . 

's: EO' R:! 1ISP!€CAT EXcLmnv£ FOiflYGElfMeWtCMEO~ 'FROM;'M~FI\l v,~lnt'FCKEo 
}) lr: 'Dl' . .. S./.lN:-f2i00011 . 

I P!RSOkWN!t . (tf)".' 
. 0' AD '.~. . n 30229Z ~UG' ·10 
~ ADMl~:X~I M~F W50920Z'AUG 'lg". '" . '.' .,' . 
. To" . ,<S)' 'fME, 'RE ES. NO PR£CtSE:.,'W~l\.'{O,.·t.'11RED1~':[NG· Tl«E' .1 .. MPA¢f of:1' ~E 
REVISED lPlRSONIll£l CRl"rEFHA·SEtFOittH." REt?ERENCE A .UPOflT THE' 
~RIWIE~(EtNOLVm:~ 1 FORESE:E~i.'MGWEVER·9· .T'MA'il' 11 ~,AYBE', . 
S>'jHnnF1W~OOT BOIH IN U'S SCOPE:'AtI> .1N.Jt.T.$'EfFEC"f· ()·N THE:' 
If.~D·lV-1iH2PJlo \\1Y MOSt l~MED l@AYE<CGN'CEIUt.X$·:I!S EFF.E·C'i!' UPO~~ . 
}i~lBARKil(lION' .mn! 19 A SM'AlU,.P;AR.1;o;, \-THleJt MA~ IlItRt.Al.')lt,n:F'PARTED 0 

AOO'··E%§lAf!ll1t~AT1W~. OF THE R4!iUlf M~'~;~ES .1Nl'H;lS UNIT RE.VEAl.S.'THA1. 5 [2 9 
INctOOUllG ~@J WHO NAVE . .iU .. R~:IiiP''l;:D~Ji!).lI\R,1'.ED RV,Ni> 'ARE NOY"'f,:lUHEtE UNDER 
TME· reEW, Q'U:YERIAc USING rHES~<F·!.GijRm:$AS.,A BASlSt>. IT IS' ESTlMATEiO 
"~~T .~~:@m-' THIRTY PERC!'~ro~:·t}«'¢ IINU. r.,JB D0flJ0· Dxvnng\\J'; S~ACES 
IWCL"Im'lN INCREMENt IV WXl.;Fb;.;NO 'lO~' $£ ELlHHBlE F@R REDEo 
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.. ,·PA~. 'il w· ~ ~~G~$·· 
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ECRET

"EXCLUSIVE

PTTAZYUW RUMLLUA1928 2270200-AAAA--RUMLMPA
ZNY AAAAA
FLC-T-MAF
P 150296Z AUG 70
FM CG FIRST MARDIV
TO RUMLMPA/CG III MAF
BT
SSECRE T/SPECAT EXCLUSIVE FOR LTGEN MCCUTCHEON FROM MGFN WIDDFCKE.

DELIVER DURING WORKING HOURS//N0000/1
REVISED PERSONNEL CRITERIAL PUP
A. ADMIN FMFPAC 1302292 AUG 70
B. ADMIN III MAF 0609202 AUG 7.0

is (S) THERE IS NO PRECISE WAY OFPREDICTING THE IMPACT OF THE
REVISED PERSONNEL CRITERIA SET FORTH IN REFERENCE A UPON THE
MARINES INVOLVED. I FORESEE HOWEVER, THAT IT MAYBE
SIGNIFICANT BOTH IN ITS SCOPE AND IN ITS EFFECT ON THE
INDIVIDUAL. MY MOST IMMEDIATE CONCERN IS ITS EFFECT UPON
EMBARKATION UNIT 70 A SMALL PART OF WHICH HAS ALREADY DEPARTED
AN EXAMINATION OF THE 1400 MARINES IN THIS UNIT REVEALS THAT 512g
INCLUDING 30 WHO HAVE ALREADY DEPARTED RVN, ARE NOT ELIGIPLE UNDER
THE NEW CRITERIA. USING THESE FIGURES AS A BASIS, IT IS ESTIMATED
THAT ABOUT THIRTY PERCENT OF THE NEARLY 101,000 DIVISION SPACES
INVOLVED IN INCREMENT IV WILL NO LONGER BE ELIGIBLE FOR REDE-

PAGE TWO RUNLLUM!928 SECR E T/SPECAT EXCLUSIVE FOR
FLOYMENT. WHILE THE ABOVE NAX INDICATE THE MAGNITUDE OF THIS
CHANGE D IT DOES NOT REVEAL THE POTENTIAL REACTION OF THE INDIVIDUAL
MARINE WHO IS NO LONGER ELIGIBLE. IN UNCLASSIFIED FORM SUCH
AS REFERENCE 8 AND THE 14 AUGUST ISSUE OF THE SEA TIGER, F.P. HAVF
CAREFULLY SPELLED OUT THE ELICIBILITY CRITERIA FOR INCREMENT IN
PERSONNEL THOSE ROTATING AND OTHERWISE ELIGIBLE WERE AFFORDED
THE OPPORTUNITY FOR RELAD. IN THE CASE OF EMBARK UNIT To KEYO
STONE ROBIN PERSONNEL HAVE BEEN ASSIGNED TO SURFACE LIFT OR
AIRCRAFT EVEN TO THE XTENT OF HAVING BEEN PROVIDED SEAT DATFS.
THOSE MARINES WITH DECEMBER 1979, JANUARY AND FEBRUARY 1971 RTD S
MUST NOW BE TOLD THAT THEY ARE NOT ELIGIBLE TO ROTATE OR TO BF
RELAD REGARDLESS OF NOW WE ULITMATELY TRY TO EXPLAIN THE
NECCESSITY OF THIS CHANGE TO THE DISAPPOINTED MARINE, II HILL BE
HARD FOR HIM TO ACCEPT IT. I BELIEVE THAT HIS. MORALE AND FAITH
IN THE MARINE CORPS WILL BE ALTERED ACCORDINCY

IT IS ENCUMBENT UPON US TO TAKE EVERY POSSIBLE ACTION TO2
REDUCE THIS FORESEEABLE ADVERSE IMPACT. SPECIFICALLY, I
RECOMMEND A STRONG TROOP INFORMATION PROGRAM BASED UPON A
REVISION OF REFERENCE @ ) SO AS TO REFLECT IN UNCLASSIFIED FORM
THE NEW INCREMENT IV CRITERIA. ADDITIONALLY, THE INFORMATION

PAGE of OF 2 PAGES 1592632 AUG 70
COPY / OF 4 COPIES

EXCLUSIVE"

FMFPACGER
SECRET0101-V04-6603
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PAGE THREE Rur~tLUA ~ 928 SEC R' E·· T ISPECAt EXClUSIVE· FOP. 

• 

PRESENTED U3 THE SEll. TIGER'SHOULD BE CORRECTED !) EITHER' IN THF 
NEXT· ISSUE OR HI A SPECYl,L EDITION .. UPON FHrCEIPT OF A DEet'~SSH'IFD 

4» 

VERSIOi\1,"fMIS HEADt:lUARTERS !S.'PR·EPM~ED TO HAVE CO"1MA~DFR'S CONco 
DUCT AN EXTENSIVE TROOP INFORMA'fION· PROGRAM REACHIt~G THE lOi·FES1 
LEVEto BEST REGARDSo 
GP.".4 
B1 

i928 

NNNN i 

PAQE 2 OF 2 PAGES 1 5!02(4f6Z AUG 7/lJ 

.. 

\ \ [XClUS~V[ , I . ., ~ 

,. 

FMFPAC-GEN 2100/3 (3/69) 

0101·V04·6603 
SECRET 

6J 
DECLASSIFIED 

DECLASSIFIED

ÉCRET

U

"EXCLUSIVE'

PAGE THREE RUMLLUA1928 SECRE T/SPECAT EXCLUSIVE FOR
PRESENTED IN THE SEA TIGER SHOULD BE CORRECTED D EITHER IN THE
NEXT ISSUE OR IN A. SPECIAL EDITION. UPON RECEIPT OF A DECLASSIFIED
VERSION, THIS HEADQUARTERS IS PREPARED TO HAVE COMMANDERS CON-
DUCT AN EXTENSIVE TROOP INFORMATION PROGRAM REACHING THE LOWEST
LEVEL. BEST REGARDS.
GP-4
BT
1928

TOR: 1503132 AUG 70

NNNN

PAGE 2 OF 2 PAGES 1502002 AUG 70
1

COPY / OF 4 COPIES
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, I - OII'-l"ArOI 
onUllO. COif . 

FlU 1 atMARDIV I DATE14Autlo 
A - ACTlOII/COGllllioIlICf 
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TOP SECRET

FLC opo III MAF
WING053FLC opo FIRST MAW VV

OTTAZYUW RUMLLUA1875 2261354-AAAAOORUMLMPA RUMLMKA
ZNY AAAAA
0 141304Z AUG 70
FM CG FIRST MARDIV 44AUG70 07862TO RUMLMPA/CG III MAF
INFO RUMLMKA/CG FIRST MAW
BT
TOP SECRET SPECAT EXCLUSIVE FOR LIGEN MCCUTCHEON
INFO MGEN ARMSTRONG FR MGEN WIDDECKE MARINE CORPS EYES ONLY.
DELIVER DURING WORKING HOURS.
REDEPLOYMENT PLANNING CUP
Ao CG FMFPAC 092202Z AUG70 (TS/SPECA)
8. CG III MAF 1308552 AUG70 (TS/SPECAT)
10 (TS) REF A PROVIDED FOR INFORMATION A CINCPAC PROPOSAL TO
DELETE ALL MARINE SPACES FROM INCREMENT V. REF B ADDRESSES THE
IMPACT OF REF A AND RECOMMENDS THE DELETION OF CERTAIN UNITS/
SPACES FROM INCREMENT IV IN ORDER TO ACHIEVE A PROPER FORCE
BALANCE FOR THE DIVISION (MINUS) THAT WILL REMAIN IN-COUNTRY
SUBSEQUENT TO 150CT70. THE NET RESULT OF THAT RECOMMENDATION
AFTER ADJUSTMENT IS AN INCREASE OF 1736 IN-COUNTRY SPACES.
2. (IS) IF THE PROPOSED INCREASE IS NOT APPROVED AT THE COMUSMACV
OR WASHINGTON LEVEL AN ALTERNATE AND POSSIBLY PREFERABLE SOLUTION

PAGE TWO RUMLIUA1875 SECRET EXCLUSIVE FOR
MARINE CORPS EYES ONLY
TO ACHIEVING THE DESIRED FORCE BALANCE WOULD BE TO ACTIVATE A
BRIGADE SPECIFICALLY TAILORED TO THE MISSION, ENVIRONMENT AND
FORCES AT HAND. ACTIVATION WOULD OCCUR ON 120CT70 CONCURRENT
WITH THE REDEPLOYMENT OF THE LAST ELEMENTS OF INCREMENT IV.
3. (TS) THIS BRIGADE WOULD CONTAIN SIX INFANTRY BATTALION'S AND IT
IS ENVISAGED THAT IT WOULD BE TASK ORGANIZED AND DISPOSED AS
FOLLOWS:
A. A BRIGADE HEADQUARTERS SUPPORTED BY HEADQUARTERS COMPANY, COMO
MUNICATIONS SUPPORT COMPANY, MP DEI, SCAMP DE80 CIT: IT AND IT!
UNITS.
B. RLP-8 WITH FOUR BATTALIONS AND ASSIGNED AN AO THAT WOULD APO
PROX IMATE THE AO PRESENTLY ASSIGNED TO THE FIRST MARINES AND THE
THIRD BATTALION, FIFTH MARINES.
Co ONE REINFORCED BATTALION BASED AT LZ BALDY WITH AN AO THAT
ENCOMPASSES THE MAJOR PORTIONS OF THE QUE SON MOUNTAINS AND THE AO
CURRENTLY ASSIGNED TO THE FIRST BATTALIONS SEVENTH MARINES.
Do ONE BATTALION DESIGNATED AS THE BRIGADE RESERVE WITH AN AO
THAT CORRESPONDS TO THAT NOW ASSIGNED TO THE FIRST DATTALION,
FIFTH MARINES, WITH THE ADDITIONAL MISSION OF PROVIDING TACTICAL
DEFENSE TO THE DANANG VITAL AREA.

PG I OF $ 1413042 AUG 7
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PAGE THREE RUMLLUA1875 0 SECRET EXCLUSIVE FOR
MARINE CORPS EYES ONLY
E. AN ARTILLERY GROUP THAT PROVIDES FOR A GROUP HEADQUARTERS ONE
REINFORCED LIGHT ARTILLERY BATTALION CONSISTING OF FIVE 105MM
BATTERIES AND ONE 107MM BATTERY; AND FIVE SEPARATE BATTERIES TO
INCLUDE TWO 155MM SP BATTERIES, ONE 8=INCH HOW BATTERY, ONE 105MM
BATTERY, AND ONE 107MM MORTAR BATTERY. THREE OF THESE SEPARATE
BATTERIES WOULD BE TASK ORGANIZED TO SUPPORT THE BALDY BATTALION.
F. MOTOR TRANSPORT BATTALION CREIN CONSISTING OF BOTH FORCE AND
DIVISION MOTOR TRANSPORT UNITS.
Go RECONNAISSANCE BATTALION (MINUS)
H. ENGINEER BATTALION (MINUS).
I. MEDICAL BATTALION (MINUS):
9. (TS). THE PROPOSED BRIGADE STRUCTURE WILL RE SULT IN A NET
SAVINGS IN EXCESS OF 700 SPACES FROM THE TOTAL OF 82,332 SPACES
REQUIRED FOR THE DIVISION (MINUS) STRUCTURED WITHOUT THE 175MM
GUN BATTERY AND ONE TANK COMPANY. THESE SAVINGS WOULD ACCRUE FROM
THE DELETION OF THE DIVISION HEADQUARTERS BATTALION: THE FIFTH
MARINES REGIMENTAL HEADQUARTERS COMPANY' THE HEADQUARTERS COMPANY,
FIRST MOTOR TRANSPORT BATTALIONS A NET REDUCTION OF APPROXIMATELY
120 SPACES FROM THE ARTILLERY UNITS; AND ADDITIONAL BUT YET
PRECISELY UNIDENTIFIED SAVINGS FROM WITHIN THE HEAD QURTERS

PAGE FOUR RUMLIUA1875 TO P ECRET EXCLUSIVE FOR
MARINE CORPS EYES ONLY
ELEMENTS OF THE COMBAT SUPPORT AND COMBAT SERVICE SUPPORT UNITS.
3. (TS) THE PROPOSED STRUCTURE WOULD PROVIDE FOR AN EFFECTIVE
COMBAT AND CONTROL CAPABILITY AND ADEQUATE COMBAT SUPPORT AND
COMBAT SERVICE SUPPORT.
Ao THE MAB HEADQUARTERS WOULD BE DIRECTING ONE INFANTRY REGIMENT
AND TUO INFANTRY BATTALIONS. THIS IS WELL WITHIN ITS SPAN OF
CONTROL.
8. THE RLY WOULD BE DIRECTING FOUR BATTALIONS. THIS IS ALSO WELL
WITHIN ITSCAPABILITIES. IN THE VIETMAMESE ENVIRONMENT MARINE
INFANTRY REGIMENTS HAVE FREQUENTLY DIRECTED FIVE OR EVEN SIX
INFANTRY BATTALIONS.
Co THE ARTILLERY GROUPMENT is EASILY FEASIBLE UNDER LOCAL coll-
DITIONS WHERE IN BATTERIES DO LITTLE DISPLACEMENT AND ARE INTE-
GRATED INTO A WELL-SURVEYED, MUTUALLY-SUPPORTING SYSTEM. AS
RECENTLY AS. LAST SPRING 11TH MARINES OPERATED FIVE BATTALIONS AND
FIVE SEPARATE BATTERIES.
ALTHOUGH THE BRIGADE IS TAILORED TO THE LOCAL SITUATION SUFFICIENT
FLEXIBILITY HAS BEEN PRESERVED TO PERMIT FIRTHER TASK ORGANIZING
TO MEET SPECIFIC CONTINDENCIES IN THE UNLIKELY EVENT THAT MAJOR
DISPLACEMENTS ARE REQUIRED.

P@ 2 OF 3 8413042 AUQ 72
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PAGE FIVE RUNLLUA!679 TOP SECRET EXCLUSIVE FOR
MARINE CORPS EYES ONLY
60 CTS REQUEST YOUR APPROVAL OF THE CONCEPT SET FORTH KEREIN
AND THE OPPORTUNITY TO PRESENT A DETAILED BRIEFING AT YOUR CON-
VENIENCE.
BEST RECARDS.
GP-4
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TOP SECRET

PTTAZYUW RUNHFMAI738 2252115-BAAA=0RUMLMPA RUMLMHA RUMLI UA
RUEOFIA.
ZNY AAAAA

"MCEO"
RUMLMPA ogo RUMLMHA
R UM.MPA .... RUNLLUA
P 1321152 AUG 70

"EXCLUSIVE

FM ADMIN FMFPAC
TO RUMLMPA/CG III MAF
RUMLMHA/CG FIRST MAW
RUMLIUA/CG FIRST MAR DIV
RUMLMPA/FORLOGCOMD
INFO RUEOFIA/CNC
ZEN/CG THIRD MAR DIV
ZEN/CG FIRST MAW (REAR)
BT
I OPSEC R I SPECAT EXCLUSIVE FOR LIGEN MCCUTCHEON,
MGEN ARMSTRONG, MOEN WIDDECKE, BOEN PADALINO, INFO
MGEN ANDERSON, BGEN CONLEY AND BGEN FRIBOURG, FROM
MGEN ADAMS. MARINE CORPS EYES ONLY. DELIVER DURING
WORKING HOURS.
REDEPLOYMENT PERSONNEL CRITERIA
A. ADMIN FMFPAC 1302292 AUG70 (5) (NOTAL)
Bo ADMIN FMFPAC 1318152 AUG70 (U) (NOTAL)
do IMPENDING CHANGES TO REDEPLOYMENT PLANS COUPLED
WITH CURRENT AND PROJECTED SHORTAGES OF PERSONNEL

PAGE TWO RUNHFMA1738 I SPECAT EXCLUSIVE FOR MCEO
AVAILABLE FOR ASSIGNMENT TO WESTPAC HAVE NECESSITATED
CMC TO DIRECT SUBSTANTIAL MODIFICATIONS TO THE
PERSONNEL CRITERIA FOR THOSE INVOLVED IN KEYSTONE
ROBIN (ALPHA) REDEPLOYMENTS. REF A AND B IMPLEMENT
THESE MODIFICATIONS.
2. A CHANGE IN PERSONNEL CRITERIA OF THIS MAGNITUDE
PRESENTS OBVIOUS DIFFICULTIES FROM A MORALE POINT OF
VIEW AND WILL NO DOUBT GENERATE ADDITIONAL PERSONNEL
TURBULENCE AS RELATES TO READJUSTMENT OF PERSONNEL
ACTIONS COMPLETED IN ANTICIPATION OF MOVEMENTS IN THE
NEAR TIME FRAME. THE SERIOUSNESS OF THE SHORTAGE OF
AVAILABLE DEPLOYABLE PERSONNEL, HOWEVER, DEMAND THAT
PROMPT AND CLOSE ATTENTION BE GIVEN TO THE CAREFUL AND
COMPLETE IMPLEMENTATION OF THESE CHANGES. THE READINESS
OF ALL UNITS IN WESTPAC RELATES DIRECTLY TO THE ABILITY
OF EACH COMMAND TO ACCURATELY IDENTIFY AND RETAIN ALL
THOSE PERSONNEL WHO NO LONGER MEET THE REDEPLOYMENT
CRITERIA. THE FACT THAT SUCH PERSONNEL MAY NOT BE
NEEDED IN THE IMMEDIATE UNIT INVOLVED IS NOT MATERIAL:
THEY WILL BE NEEDED IN WESTPAC. TRANSFERS WHERE

"MCEO"

PAGE THREE RUHKFMA1738 I 0 SPECAT EXCLUSIVE FOR MCEO

'EXCLUSIVE"

PROPRIATE WILL BE DIRECTED. WARM REGARDS.
GP-4
BT
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VV PAC914.
PITTZYUM RUPLNPA 1766 2250854 TIIT RUNKEMA RUEOFIA.
ZNY TTTIT
FMFPAC-I-CHC
P 1308542 AUG 10

1238FM CG III MAF
TO RUHNFMA/CG FMFPAC
INFO RUEOFIA/CNC
BT
II SECRE I/SPECAI/EXCLUSIVE: FOR LIGEN JONES IHFO GEN
CHAPMAN FR LIGEN MCCUTCHEON/MARINE CORPS EYES ONLY/DELIVER
D URING WORKING HOURS
Ao CG FNFFAC 0922027 AUG 70 (IS/SPECAT).
B. CG III NAF 0615442 AUG 70 (TS/SPECAT)
3. REF A QUOTED CINCPAC'S RECONNEDIATIONS TO JCS RELATIVE TO
KEYSTONE ROBIN FORCE PLANNING IN WHICH AN ALTERNATE C REDEPLOYMENT
SCHEDULE WAS PROPOSED. ALTERMATE C INCLUDES SLIPPAGES OF THE 111
MAF INCREMENT 5 PACKAGE OF I.S.SK TO INCREMENT 6 AND SLIPPAGE OF
THE MAR 812.6KD FROM INCREMENT 6 TO A MAY-JUN 1971 TIME FRAME
20 REF B IS THE REPORT OF MY ACTION OFFICERS TRIP TO SAIGON ON
6 AUG 70 DURING WHICH THESE SLIPPAGES WERE DISCUSSED. AT THAT TIME
AN ADDITIONAL SLIPPAGE OF 2.9K SPACES FROM III MAF INCREMENT a TO
INCREMENT 5 WAS BEING CONSIDERED BY MACV. AS NOTED IN PEF 8 A

PAGE TWO RUMLMPAI7SC TOP SECR E T/SPECAT/EXCL FORM C Kia 0
SLIPPAGE OF THIS NATURE WOULD BE DESIRABLE IF THE INCREMENT S
PACKAGE IS SLIFPED SINCE THE PACKAGE IN INCREMENT 5 WAS NOT DESIGNED
FOR LONG TERM OPERATIONS.
30 WHEN THE DoCK USMC SPACES FIRST COMPRISING INCREMENT 3 WERE
PULLED OUT OF THE ORIGINAL 22.4K INCREMENT 4 SPACES, MACV DESIRED
THAT INCREMENT 5 INCLUDE AN RLT TOGETHER WITH FIXED WING. AND
KELICOPIER SUPPORTo THIS LEFT BUT VERY FEW SPACES AVAILABLE
IN THE 9o FOR MAP DIVs AND WING NQ ELEMENTS AND OTHER SUPPORT
TROOPS NECESSARY TO SUPPORT CONTINUED OPERATION OF THESE
HEADGUARTERS AND RELATED TASKS. ADD-ON OF AN ADDITIONAL Boak
VMFA, HMM MACS, AND RADIO BN SPACES FROM INCREMENT 4 FURTHER
COMPOUNDED SUPPORT PROBLEMS, NEVERTHELESS, so LONG AS THE
PERIOD WAS KEPT SHORT DURING WHICK THE INCREMENT 5 FORCES WERE
RETAINED IN-COUNTRY AFTER DEPARTURE OF THE PRINCIPAL SUPPORT
FORCES IN INCREMENT Do THE PLAN WAS CONSIDERED SUPPORTABLE
Do IF THE SLIPPAGE OF THE USMC INCREMENT 5 PACKAGE AS RE.
COMMENDED IN REF a IS APPROVED, SOME ADJUSTMENTS IN INCREMENT
0 MUST BE MADE IN ORDER TO RETAIN THE CAPABILITY TO SUPPORT
THE INCREMENT 5 FORCES FOR THE ADDITIONAL FOUR MONTH PERIOD.
THE FOLLOWING CHANGES ARE RECOMMENDED IO PROVIDE THIS CAPABILITY.

AUG 7038538547PO of OF. Lb
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PAGE THREE RUMLNPA1766 CECRE T/SPECAT/EXCL. FOR/M CEO

THESE CHANGES 00 NOT REQUIRE ADDITIONAL SHIPPING OR CHANGES IN

SHIPPING SCHEDULES.
As DELEIE FROM INCREMENT 48

SDDFOOTNOTESPACESUNIT
16SEPcan473HOBNE-D ISTMARDIV
16SEP3021STMPBNR=
2GAUG177ISTEAGRESS->
26SEP123HQBTRY, 8 ITHMAR
10AUG2013
20SEP55 31STHTONC-D
100T170DET FLC
SAUGDET 1ST MAW HQ 156
SAUG2.7DET H&HS- 1
GAUGDET MWCS-1 125
15SEP217KLHS-18
15SEP139MASS-3

2395TOTAL
80 ADD TO INCREMENT 98

FOOTNOTESPACESUNIT
324 4VMFA-314

PAGE FOUR RUNLMPA1766 0 P SEC R FORM C (is) 0
of58DET MANS-13(IMS)

IST 175MM GUN STRY 198 6
CO Co 1ST TK BN 129 6

TOTAL 659
Co NET REDUCTION IN INCREMENT 4 TO BE FILLED BY OTHER

SERVICES: 1756 SPACES MINIMUM.
Do IF THIS INCREASE TO POST INCREMENT 4 USMC STRENGTH IN

COUNTRY IS DISALLOWED FOR ONE REASON OR ANOTHER AND WE ARE
FORCED TO FIND EQUIVALENT TRADE OFFS. SUCH TRADE OFFS WOULD
HAVE TO COME IN LARGE PART FROM TACTICAL COMBAT UNITS TO
INCLUDE POSSIBLY ONE INFANTRY BATTALION OR SOME NUMBER OF
COMPANIES FROM RESIDUAL BATTALIONS,
E THE UNITS SHOWN IN PARA AA AND 4B ARE STILL BEING
SCRUTINIZED AND DO NOT REPRESENT OUR FINAL CONCLUSIONS.
THEY DO REPRESENT OUR INITIAL THINKING.
FOOTNOTES:

Do DET. HABN IST MARDIV WITH 494 SPACES REMAINS IN
INCREMENT Do

20 2 COS, IST RECON BN WITH 245 SPACES REHAINS IN
INCREMENT 40

4358542 AUG 70

8
TOP SECRETCOPIESOFCOPY⑉ MAF 2100/4

DECLASSIFIED



DECLASSIFIED .9 ~~\S~[fO' 
;.::...... .. () 

DECLASSIFIED 

DECLASSIFIED

TOP SECRET

PAGE FIVE RUMLMPA1766 I 0 SECRE T/SPECAT/EXCL FORM C E 0

30 CO, !ST MT BN WITH 66 SPACES REMAINS IN INCREMENT 40

40 LIMITATION TO 1300 USMC SORTIES PER MONTH FOR FYPI
MAKES THIS SODN EXCESS.

So IMS FOR VMFA-314.
So NOT CONSIDERED ESSENTIAL TO MISSION ACCOMPLISHIENT.

So IF YOU CONCUR WITH ABOVE, I WILL INITIATE NEGOTIATIONS ALONG

THESE LINES WITH COMUSMACV.
So WHILE THE ABOVE OUTLINES ACTIONS WE NEED TO TAKE TO IMPROVE
OUR POSTURE IF THE INCREMENT 5 PACKAGE IS DELAYED. I WOULD
LIKE TO REEMPHASIZE MY DEEP MISCIVINGS WITH THE WHOLE IDEA
OF SLIPPING INCREMENT 50 THE IMPACT OF SUCH A PROPOSAL IF

IT IS IMPLEMENTED, EVEN WITH THE ADJUSTMENTS RECOMMENDED,
WOULD BE SERIOUS:
Bo MANY OF THE UNITS WE WOULD NEED TO RETAIN IN WHOLE OR IN
PART aRE BEYOND EXTRACTING FROM INCREMENT 4. OF THOSE VE
CAN HOLD, IN MANY CASES REQUISITIONS HAVE BEEN CANCELLED,
REAL ESTATE AND EQUIPMENT HAS BEEN OFFERED UP TO THE ARVN
OR REDISTRIBUTED, STANDOWN HAS COMMENCED, THE PERSONNEL
PIPELINE HAS BEEN CLOSED, AND PERSONNEL GUIDANCE IMPLEMENTED.
THESE UNITS WOULD HAVE TO BE PUT BACK ON THEIR FEET AND

PAGE SIX RUHLMPA1766 I 0 P SECRE T/SPECAT/EXCL FORANCE
COULD EXPECT SEVERE SUPPLY AND PERSONNEL PROBLEMS FOR SOME
TIME TO COME.
Bo THE AREA OF OPERATIONS OR THE ENEMY OPPOSING 111 MAF
AND THE DIVISION IN PARTICULAR WILL NOT HAVE BEEN ALTERED,
YET WE WILL BE EXPECTED FOR AP PERIOD OF OVER SIX MONTHS TO
PRODUCE WITH TWO RLT'S AND FAR LESS SUPPORT ESSENTIALLY
WHAT SEVERAL MONTHS AGO WE ACCOMPLISHED WITH FOUR RLT°S AND
A FULLY REINFORCED DIVISION SUPPORT PACKAGE. THIS WILL TAX
OUR UNITS TO THE UT MOST , FURTHER COMPOUNDING SUPPLY. MIND
TENANCE, AND PERSONNEL PROBLEMS.
Co DELAYED DEPLOYMENT OF UNITS WILL CREATE SEVERE PERSONNEL
TURBULENCE AND CORRESPONDING MORALS PROBLEMS. THE PERSONNEL
PIPELINE WILL NEED TO BE RECRAMINED IMMEDIATELY NOT ONLY
TO SUSTAIN ALL UNITS THROUGH THE EXTENDED PERIOD BUT ALSO
TO REFLECT THE CHANGED REQUIREMENTS IN GRADES AND SKILLS.
AS All EXAMPLE THE STREICHOUT WILL REQUIRE A COMPLETE
REXAMINATION OF THE COLONEL REQUIREMENTS.
70 ACCORDINGLY, IF THE DELAY CAN BE AVOIDED, IT SHOULD
BE BY ALL MEANS. IF IT CANNOT BE, THE MOST EXPEDITIOUS
RESOLUTION OF THE MATTER AND OF MY PROPOSALS WOULD HELP

1308541 AUG 70PO 3 OF in
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PAGE SEVEN RUMLMP A1766 C T/SPECA / EXCL
ATTENDANT PROBLEMS. AS INDICATED IN PARAS 4 AND 6

SOME UNITS ARE ALREADY STANDING DOUG
WARM REGARDS.
QPOS
BT
3766
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ADVANCE
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"MCEO"SPECAT

OTTAZYUW RUNLLUA1442 2240115-AARA-RUMLMPA.

"Excursive"

ZNY AAAAA
FLC -T- MAF
0 1201152 AUG 70
FM CG FIRST MARDIV
TO RUMLMPA/CG III MAF
ST
TOPSECRE I/SPECAT/EXOLUSIVE FOR LIGEN MCCUTCHE.ON
FROM MAJGEN IDDECKE/MARINE CORPS EYES ONLY/DELIVER DURING
WORKING HOURS
REDEPLOYMNT PLANNING (U)
Ao CG III MAG LIR SER 00033070 DTD 2JUN70
B, CG FIRST MARDIV 0309502 AUG 99 (S)
0. CG FMFPAC 0522072 AUG 70 ($)
Do CG FMFPAC 0322027 AUG 70 (TS)
E. CG III MAF 221359Z JUL 70 (T'S)
1, (TS) REF A ESTABLISHED ALTERNATIVE AL:PHA, THE PLAN THAT IS
PRESENTLY IN EFFECT UNDER WHICH INCREMENT IV UNITS ARE NOW BEING
REDEPLOYED AND UNDER WHICH INCREMENT V UNITS ARE SCHEDULED TO
REDEPLOY SUBSEQUENT TO 15 OCT. THIS PLAN STIPULATES THAT TWO RLT'S
WILL REMAIN IN-COUNTRY AFTER 15 OCT 70 WITH ALL UNITS AND HEAD-
QUARTERS ELEMENTS WHICH ARE NOT CRITICAL TO A TWO RIT OPERATION TO
BE REDEPLOYED PIOR TO 15 OCT 70% THE PLAN FURTHER STATES THAT ONLY

PAGE TWO RUNLLUA1442 IOPSECRET SPECAT EXCLUSIVE FOR
MINIMAL HEAD QUARTERS ELEMENTS WILL BE REQUIRED AFTER 150CT70 TO
PROVIDE APPROXIMATELY SIXTY-DAY SUPPORT FOR FIRST DIVISION FLAG
IN-COUNTRY DURING THE COURSE OF INCREMENT V REDEPLOYMENTS.
2. (TS) DEFICIENCIES IN THE DIVISION EAD QUARTERS COMMAND AND
CONTROL CAPABILITIES, EVEN FOR A SIXTY-DAY PERIOD, RESULTING FROM
THE PRESENTLY SCHEDULED REDEPLOYMENT OF THE DIVISION HEAD QUARTERS
BATTALION 8.0 WERE IDENTIFIED IN REF B. PROPOSED CORRECTIVE ACTIONS
TO PROVIDE THE NECESSARY HQ BN PERSONNEL INCREASE WERE APPROVD BY
REF C WITH ACKNOWLEDGEMENT OF THE REQUIREMENT FOR All ADE QUATELY
STAFFED COMITAND AND CONTROL ORGANIZATION FOR THE DIVISION AFTER
THE WITHDRAVAL OF INCREMENT IV,
3, (TS) REF D PROVIDED FOR INFORMATION A CINCPAC PROPOSAL TO
DELETE ALL HARINE SPACES FROM INCREMENTV. THIS WOULD CAUSE THE
DIVISION (MINUS) TO REMAIN IN-COUNTRY UNTIL THE Date JANUARY -

Para MAY
1971 TIME PERIOD. THIS PROPOSAL IS RAD ICALLY DIFFERENT FROM THE
PREMISES UPON WHICH THE PRESENTLY PLANNED INCREMENT IV AND INCREMENT
V WITHDRAWAL WERE BASD. THEREFORE, NOT ONLY MUST THE CANCELLATION
OF THE INCREMENT V DIVISION PACKAGE BE EVALUATED, BUT AL SO THE
INCREMENT IV WITHDRAWALS MUS BE REEXAMIND TO INSURE THAT NECESSARY
SKILLS AND UNITS REMIN IN-COUNTRY.

SPECAT
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PAGE THREE RUMLLUA1442 T SPECAT EXCLUSIVE FOR
40 IS) THE IMPACT OF THE CINCPAC PROPOSAL IF IT IS APPROVED AND
IMPLEMENTED WILL BE CONCENTRATED IN THREE MAJOR AREAS: OPERATIONS:
LOGISTICS; AND PERSONNEL:
A. IMPACT ON OPERATIONS. AS SET FORTH ABOV, PRESENTLY PLANNED
INCREMENT IV WITHDRAWALS WERE PREDICATED ON THE FORMATION OF TWO
RLTS ON 15 OCT, RLT- TO FORM THE GROUND ELEMENT OF 3D MAB AND RLT-5
IO STANDDOWN ALMOST IMMED IATELY AND REDEPLOY IN INCREMENT Vo CON-
TINUED OPERATIONS BY THE DIVISION (MINUS) FOR All EXTENDED PERIOD
PRESUMEDLY WITH TE SAME MISSIONS AND AREAS OF OPERATION AS AT
PRESENT, WERE NOT PLANNED NOR CONTEMPLATED. TO PROVIDE FOR THIS
CONTINUANCE, A MORE ADEQUATE COMMAND AND CONTROL, COMBAT SUPPORT,
AND COMBAT SERVICE SUPPORT CAPABILITY IS-REQUIRED.
Be IMPACT ON LOGISTICS. EFFICIENT LOGISTIC SUPPORT OF A DIVISION
(MINUS) FOR AM EXTENDED DURATION IS. STRONGLY DEPENDENT UPON THE
RETENTION OF AN ENGINEER AND MOTOR TRANSPORT CAPABILITY MORE ADEQUATE
THAI CAN BE PROVIDED BY THE PRESENTLY PLANNED SEPARATE COMPANIES.
FURTHER, IN COMPLIANCE WITH FMFPAC DIRECTIVES THE MAJOR ITYOF
THE OUT STANDING REQUISITIONS OF NITS NOW SCHDULED TO STAND DOWN
BY 10 SEP 70 HAVE BEEN CANCELLED. IF ANY OF THESE UNITS REMAIN IN-
COUNTRY THEY WILL RECEIVE DEFERRED DELIVERY AID CAN EXPECT TO

PAGE FOUR RUNLLUA!442 T SE C.R E.T SPECAT EXCLUSIVE FOR
EXPERIENNCE SEVERE SUPPLY DIFFICSLITES.
C. IMPACT ON PERSONNEL. DELAYED REDEPLOYMENT OF DIVISION UNITS
WOULD CEATE SEVERE PERSONNEL TURBULENCE. THE PERSONNEL PIPELINE
WOULD NEED TO BE REEXAMINED IMMED IATELY NOT ONLY TO SUSTAIN THE
DIVISION (MINUS) THROUGH THE EXTENDED PERIOD BUT ALSO TO REFLECT
THE CHANGED REQUIREMENTS IN SKILLS AID GRADES. AS AN EXMPLE,
DELAY IN THE REDEPLOYMENT OF THE IVISION STAFF REQUIRES RE-
EXAMINATION OF THE COLONEL REQUIREMENTS STATED IN REF E. SHORTFALL
OF COLONELS FOR KEY BILLETS IS NOT SUITABLE FOR THE EXPANDED

TIME SPAN ASSOCIATED WITH DELAYED REDEPLOYMENT.
5. (TS) THE FOLLOWING UNITS AND SPACES ARE RECOMMENDED FOR
DELETION FROM PLANNED INCREMENT IV WITHDRAWALS IN ORDER TO
ACHIEVE A PROPER FORCE BALLANCE FOR THE DIVISION (MINUS):

SPACESUNIT
473HEAD QUARTERS BATTALION
302ST MP BATTALION

SPECAT
GI&S CO, 2 COMPANIES)

477IST ENGINEER BATTALION
(H&SCO2 SUPPORT CO & LETTER CO)

123HIMMARINES
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EXCLUSIVE'

SPECAT

PAGE FIVE RIMLLUA 1442 T OPSECRET SPCAT EXCLUSIVE FOR
(HQ BTRY)
RECONNAISSANCE BATTALION 131
(H&S CO)
1ST MT BATTALION 55
(H&S CO)
TOTAL 1561
6. (TS) INASMUCH AS THE CINCPAC PR OPOSAL DOES NOT ADDRESS FORCE
ADD-ONS IN CONNECTION WITH THE PROPOSED STRETCH-OUT OF MARINE
REDEPLOYMENTS, IT IS PROBABLE THAT RESTRUCTURING WOULD HAVE TO BE
ACCOMPLISHED WITHIN PRESENT FORCE LEVEL CONSTRAINTS. SUBSTITUTIONS
IN THE INCREMENT IV TROOP LIST TO MEET THE 1561 SPACES LISTED ABOVE
ARE NOMINATEDAS FOLLOWS, UNLESS SPACES CAN BE MADE AVAILABLE FROM
OTHER ELEMENTS OF III MAF:

SPACESUNIT
ONE INFANTRY BATTALION 115.7
ONE 105MM HOW BIRY 131
IST 1 75MM GUN BTRY 158
CO C, FIRST TANK BATTALION 420
TOTAL 1566
7. (TS) WHILE THE ABOVE ADJUSTMENTS WOULD PERMIT THE DIVISION

PAGE SIX RUMLLUA1442 I 0 P CR ET SPECAT EXCLUSIVE FOR
(MINUS) TO FUNCTION FOR AN EXTENDED PERIOD IN A RELATIVLY EFFECTIVE
AND EFFICIENT MANNER, THE DISADVANTAGES OF THE CINCPAC PR OPOSAL FAR
OUTWEGH THE LIMITED SHORT TERM RELIEF PROVIDED MACV. IN ANY CASE
INSOMUCH AS INCREMENT IV REDEPLOYMENTS ARE PRESENTLY PROCEEDING,
EARLY DECISIONS ARE URGENTLY REQUIRED EL SE THE DIVISION BE LEFT IN
AN IRRETRIEVABLY UNBALANCED POST URE. BEST REGARDS.
GP-4
BT
1442

SPECAT
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PAGE TWO RUNHFMA1342 I SPECAT EXCLUSIVE FOR MCEO
ALTERNATIVE B OR REF A AND PROPOSED NEW ALTERNATIVE C.
REF C REQUE JOVE COMMENTS OR CONCURRENCE ON PROPOSAL THAT
2,900 USAF SPACES BE SUBSTITUTED FOR ARMY SPACE'S IN
REDEPLOYMENT INCREMENT 4, AND REQUESTS CINCPAC POSITION ON
A MODIFIED ALTERNATIVE B OF REF A CONSISTING LI F THREE
INCREMENTS OF 50, so EACH, IF IME ARMY COULD MEET THE
PERSONNEL REQUIREMENTS. REF D IS COMUSMACV'S RESPONSE TO
THE PORPOSAL REF E DIRECTS CINCPAC NOT TO REDUCE CURRENT
SORTIE LEVELS UNT IL FURTHER ADVISED.
2. (IS) THE CONSIDERATION FOR.SUBSTITUTING 2,900 ARMY
SPACES FOR USAF SPACES IN INCREMENT FOUR IS NECESSARILY
TIED TO A DECISION ON SORTIE RATES. REF Est INDICATES THAT
NO SUCH DECISION HAS BEEN MADE. THE CINCPAC RECOMMEIDAT ION
TO MAINTAIN SORTIE RATES AT THE CURRENT LEVEL REMAINS FIRM
AS REITERATED IN REF B.
3. (TS) IN VIEW OF THE ENEMY SITUATION PARTICULARLY IN
MR I, AND THE IMPACT ON THE ARMY MANPOWER PROBLEM IF THE
DECISION ON SORTIE RATES RESULTS IN THE ARMY HAVING TO
RETAIN 2,900 ADDITONAL SPACES, RECOMMEND THAT THE PROPOSAL
TO DELAY THE USMC SPACES AS SHOWN IN REF B CALTERNATIVE C)

SPECAT
6

4 COPIESCOPY. OF TOP SECRET011 HAF 2100/4

DECLASSIFIED



DECLASSIFIED 

[~-~ .. -' ... - ...... :" '-. 

. SPECAT\ 
..... ' 

\", 
.' ~ . 

l?'~GE t)llll1EE RJJHHl?MAR3412 1l' 0 P S,~· CiRj ~ 1 SP![CAl EX~US!\PE FOR ~CEO 
BE i,jDOlP'IfED 0 . . ,: • 

U~~'i.!101i'm: i) 

W~Ri\j] RlEGARD S 
G~=~ 
Bif· 
03~2 

:.' " 

· . 
" · ,. 

", ...... .. .. 

· .~ . 
',,:1> . 

,,: I 

DECLASSIFIED 

DECLASSIFIED

TOP SECRET

00

"

"MCEO"

SPECAT

PAGE THREE RUHHFMA1342 I 0 P SECRET SPECAT EXCLUSIVE FOR MCEO
BE ADOPTED.
UNQUOTE.
WARM REGARDS
GP-4
BT
1342

NNNN

SPECAT

COPY. / OF
4

COPIES

6
111 MAF 2100/4 TOP SECRET

DECLASSIFIED



:1 
" 

:1 

FROM: 

" "0: . . 

(,. ;~ 
. '-'J 

INFO: 

r 
j. 

CG FIRST MAvJ 

CG FIRST ~mRDIV 

-'I 
'I ORIGINATOR: 

MONTH: 

AUG 
SUBJECT: 

, " 

YEAR: 

,REDEPLOYMENT PLANNING (oj 

DECLASSIFIED 

. OTG, 

DRAFTED BY: 

CONCURRRO BY: 

CCN 

READDRESSAL OF: 

DTG' 

112036Z 
CLASS[FICATIO~: 

1970 
I • ft:~i 

T~P SECRET/SPECAT/MCEO/EXCLUSIW FO 

DECLASSIFIED 

" '," 

DECLASSIFIED

1 DTG.

21830

HESSAGERREADDRESSAL

III 6/67

DRAFTED BY:FROM:

CG IIT MAF

TO: CONCURRED BY:

18 30

CCNINFO:

443

CG FIRST MAW
RELE SED BY-PRECEDENCE

CG FIRST MARDIV

CG FORLOGCOMD

READDRESSAL OF:

DTGORIGINATOR

112036ZADMIN FMFPAC

YEAR:MONTH: CLASSIFICATION

TOP SECRET/SPECAT/NCEO/EXCLUSIVE FO1970AUG

SUBJECT:

REDEPLOYMENT PLANNING (U)

5

DECLASSIFIED



jl .. ,~,' 
;. 
'~ 

TOP SECREr' 
GrEIAnOI COtE ' 

. I • OIIGIIf"TCI 
•• ACTlOI/C06IUllItCE 
( • (GIIMEIIWUCGII •• IATIOII 
' • IIIfOIM' lOtI 
S • SlCilAYUlf 

ICIUTE umoil (OD( 
III 

~ CG r: 
DCG 

I CIS J.. 
~~ DC/S '£:.,' 

~SPl~ 
DEPCO~ 
OSA IClI I 

DECLASSIFIED 

BUDIHERS 
IIIIARIME AMPHIBIOUS FORCE 

III MA, fORM §216 'm I-M , 

flOIMFPAC .. 1 DAT, 1Aug70 

I Sf.1l1t IIO./CON!liOl lI~lr 
1120)6 

lean .' , Of 4 e8f1n.n. 
DATE SUIJECT 

OUT \'~~l RmEPLOYNENT PLANNING 
~r [::7 

.;-

lib --:J z,7Ji. MJ./ m ••• ; 
I rl ftIV- V 

013 ::'(l)T1Cl" I V 
7 

ClRet..1D tor _ lmIlt.M. 

SIS X ff/l2- i 1:..::7J o D_tr07 after J'OUt1:Dc. 
G-1 1 

G-2 
G-3 
G--4 
G-~ 

G-6 
AOJ 

AWARDS 
CAP 
CHAP 
CII 

COMP 
DENT 
ENGR 

FOODS 
fSEO 

HQCMDT 
INSP 
MTO 
NJA 

OPANAl 
000 

r PMO 
POSTAL 
PIlOTO 
PSVOPS 
RDTfli:: 
~iE!'~O 

SJA 
S!JL S:;;~V 

UPlV 
FOieM...~O 

S~C 
Tee· 

1$G1.AAAI 

• 

" 

' , 

-siCt1aa S iaDat.u.e . 

IKHU$j, -nu 4oa-..t ., Dot be 
Nta1M4 0ftI' ai4b\ aDept .. lloted 
ill rONe Ordar P5SU-L. 
!1» I.ecn·.~ I)~ ~ _ 

j II.ped,,, all PlftCIM .~1ac Uda 'IJ.. \.' . , 

.. 
1 

.. 

~ 11 2. ;t;,: Cr!2-p 
~ If 3 .?ti I-<J.A-U p:t.-#-

(& IEYlISI ,. AIIIInolW. Wt) 

.;, 

DECLASSIFIED 

- . '- . - ~.- .. .... . -TOP SICREY 
W' 

~ 

DECLASSIFIED

HEADQUARTERS

III MARINE AMPHIBIOUS FORCE

TOP SECRET
III MAr FORM 5216 (REV 0-69)

OPERATION CODE FROM DATE

11Aug70FMFPACI ORIGINATOR
a- ACTION/COGNIZANCE

(. COMMENT/RECOMMENDATION SERIAL NO./CONTROL DATE1. INFORMATION

COPY OF
4

COPIES BECK
112036$ - SIGNATURE

SUBJECTDATE
ROUTE SECTION CODE INITIAL

IN OUT REDEPLOYMENT PLANNING
V4ICG2

DCG
W8-12-70/ C/S t REMAS:

8/10I3 DC/S
DISPOSTION,DCS PLANS

DEP CORDS
Retain for - months.DSA ICTZ

8/12 RBS/S Destroy after routing.
G-1
G-2

Section SignatureG-3
G-4
G-5

REMARKS: This document may not beG-6
retained over night except as notedAD) in Force Order P5511.4_AWARDS
The Record of Disclosure meet beCAP
signed by all persons sighting thisCHAP
Document.

CIB
COMP
DENT
ENGR
FOODS
FSEO

HQ CMDT
INSP
MTO
NJA

OPANAL
ORD
PMO

copy # 2 c
POSTAL

copy
# 3 to

Farce Plan Jefa
PROTO
PSYOPS
ROTIE
REPRO
SJA

SPL SERV
SUPPLY
FORMED O

SIC
TCC

SGT MAJI (USE REVERSE FOR ADDITIONAL SPACE)

TOP SECRET

5

DECLASSIFIED



DECLASSIFIED 

I 

\ 
SPECAT 

DECLASSIFIED 

DECLASSIFIED

OP SECRET

MCEOSPECAT

PTTAZYUW RUNNFMA1341 2232036-AAAA--RUMLMPA.
ZNY AAAAA 08

EXCLUSIVE

P 1 120362 AUG 70
FM ADMIN FMF PAC
TO ROMLMPA/CG III MAF
BT

IOPSECRE I SPECAT EXCLUSIVE FOR LIGEN MCCUT CHEON
FROM LIGEN JONES. MARINE CORPS, EYES ONLY. DELIVER
DURING WORKING HOURS. 1000000011
REDEPLOYMENT PLANNING (U)
So FOLLOWING IS THE TEXT OF (JCS 0818072 AUG70) TO
CINCPAC, INFO COMUSMACV, CINCUSAR.RAC, CINCPACELT,
CINCPACAF AND CG FMFPAC. WHICH I AM PROVIDING FOR
INFORMATION. PLEASE PROTECT SOURCE
QUOTE:
SUBJ8 REDEPLOYMENT PLANNING (ii)

REFS8 A. JCSM-266-70 8. JCS 6652/0423492.AUG 70. C. JCS
6709/0521022 AUG 70. Do MACV 9355/0684452 AUG 70. E. CINCPAC
070347 AUG'70.
1. (IS) REFERENCE A PROVIDED PLANS FOR REDEPLOYMENT OF US
FORCES FROM RVN DURING FY 780 REFERENCE 8 REQUESTED INPUT FOR
A REPORT TO SECDEF ON ALTERNATIVE REDEPLOYMENT PLANS. REFER -

PAGE TWO RUNHFMA1341 I 0 P LCRE I SPECAT EXCL USIVE FOR MCEO
ENCE C PROVIDED AMPLICATION OF ASSUMPTIONS ON AIR SORTIE LEVELS
FOR USE IN PREPARING THE JCS REPORT. REFERENCE D PROVIDED
COMMENTS AND RECOMMENDATIONS OF COMUSMACV. REFERENCE E PROVIDED
CINCPAC RESPONSE TO REFERENCE #:
2. (TS) THE FOLLOWING PROPOSALS AND QUESTIONS HAVE BEEN
DEVELOPED AS REFERENCES D AND Led AND WERE CONSIDERED IN JOINT AND
SERVICE STAFF ACTIONS TO PREPARE THE JCS REPORT TO SECDEF 8
Do REFERENCES D AND Ed PROVIDED, ARMY AND AIR FORCE FIGURES
UNDER INCREMENT FOUR WHICH ASSUMED THE 2,960 SPACES REMAINING
TO BE IDENTIFIED TO COMPLETE THE 50,000 PACKAGE WOULD BE ARMY
SPACES. FOR CONSISTENCY IN THE JCS REPORT IT IS PROPOSED THAT
THE FIGURES IN INCREMENT FOUR: OF REFERENCES D AND E BE MODIFIED
TO SHOW 15,200 ARMY SPACES AND 7,400 AIR FORCE SPACES, AND TO
MAKE RELATED CHANGES IN STRENGTH REMAINING IN-COUNTRY IN ALL
INCREMENTS
Bo IN VIEW OF THE ALTERNATIVES NOW BEING. CONSIDERED FOR THE
REPORT BY THE JCS, YOUR JUDGMENT ON ONE FURTHER ASPECT OF FORCE
COMPOSITON WOULD BE HELPFUL. IF SUFFICIENT ARMY PERSONNEL WERE
AVAILABLE TO SUPPORT AN ARMY AUTHORIZATION OF 256,000 THROUGH
31 DEC 76 AND 225,000 THROUGH 30.APR 70, WOULD YOU STILL DESIRE
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EXCLUSIVE"SPECAT

PITTZYUW RUHHFMA1340 2232935-IIII--RUMLMPA
ZNY IIIII
P 112035Z AUG 170
FM ADMIN FMFPAC
TO RUMLMPA/CG III MAF
BT
TOPSECRET SPECAT EXCLUSIVE FOR LIGEN MCCUI CHE ON
FROM LIGEN JONES MARINE COR PS EYES ONLY. DELIVER
DURING WORKING HOURS. //N00000/13
REDEPLOYMENT PLANNING (U)
1. FOLLOWING IS THE TEXT OF (COMUSMACV 091032ZAAG
70) TO CINCPAC INFO JCS, CINCUSAR PAC, CINCPACFLT,
CINCPACAF AND CG FMFPAC, WHICH 1 AM PROVIDING FOR
INFORMATION, PLEASE PROTECT SOURCE.
QUOTE:
SUBJECT: REDEPLOYMENT PLANNING (U):
REF: A. JCSN 266-70, 2 JUN 1970 (TS)
B. JCS 6652/042349Z AUG 70 (TS)
Co MACV 39335/0614452 AUG 70 (IS)
D. CINCPAC 0703472 AUG 70 (TS):
E. JCS 6993/081807Z AUG 70 (IS)
F = CINCPAC 032112Z AUG 70 (U).

PAGE 2 RUHHEMA 1340 I OPSECRE T EXCLUSIVE FOR MCEO
1. (TS) REF A FORWARDED TO SECDEF ALTERNATIVE PROPOSALS FOR
REDUCING 150,000 US PERSONNEL SPACES IN RVN BY MAY 1971. REF &
REQUESTED CINCPAC COMMENTS ON A COURSE OF ACTION SIMILAR TO
ALTERNATIVE B OF REF A. REF C. PROVIDED ADDITIONAL MACV COMMENTS
ON JCS ALTERNATIVE B AND PROPOSED AN ALTERNATIVE C IN LIEU
THERE OF . REF D PROVIDED CINCPAC COMMENTS ON JCS ALTERNATIVE B
AND SUPPORTED THE MACV PROPOSAL. REF E REQUESTED CONCURRENCE OR
COMMENTS ON THE PROPOSAL THAT 2900 USAF SPACES BE SUBSTITUTED FOR
ARMY SPACES IN INCREMENT 4 AND REQUESTS MACV POSITION ON ALTERNA-
TIVE no MODIFIED TO CONSIST OF... THREE INCREMENTS OF ABOUT 50,000
EACH SHOULD SUFFICIENT ARMY PERSONNEL BE MADE AVAILABLE TO
SUPPORT THE PROPOSAL. REF F REQUESTS REPLY TO ARRIVE NLT 090300W
AUG 70.
2. (IS) A REDUCTION IN AIR ACTIVITY LEVEL BELOW THAT CONSIDERED
ESSENTIAL CONCURRENT WITH A LARGE REDUCTION IN GROUND COMBAT
POWER CONSTITUTES A DANGEROUS AND UNACCEPTABLE RISK THE MACV
POSITION ON AIR SORTIE RATES IS THAT THEY BE SUSTAINED AT CURRENTLY
AUTHORIZED LEVELS. TO MAINTAIN THE CURRENTLY AUTHORIZED USAF AIR
ACTIVITY LEVEL OF 14,000 TAC AIR SORTIES, IT IS ESSENTIAL THAT 4
THE 2999 SPACES SHOWN IN INCREMENT 4 OF REFERENCES C AND D REMAIN
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P~GE 3 RUHHF~lA 1340 TO? S It,~C RET EXCLUSIVE liOR MeEO 
AS STAtED" 
31' (TS) r\DOPT ION OF JCS AttERNAt IVE 8 MOD IFIED 10 THREE H~CREM'ENTS 
OF 50 9 ~HZi EACH WOULD RESULT IN A LOSS OF A MINlfiiUt1 OF THREE BR IGADE 
Mo~nHS FaOM THAT PROPOSED !NI\1..TERNA! IVE ell REGAHDLESS OF POSSIBLE 
ADJUSTME!n HJ us RRMY MANPOwER A UY}iOR IZAT IONS" t fiE MACV POSIT ION 
IN FA\! OR OF AL 1'ER~JAT IVE ,.\ AS lISlE!) UJ ,APPEND IX [) OF fH::F A WAS BASED 
PRlI~ARIL'{ UPON THE METErrrION OF SUFFXCIENl.' FORCE:) TO F'ROVIDE FOR 
GOiHINUEl> PROGRESS IN VIETNAI'Hlf.\TIONe ALTERNATIVE CAE; DEPICTED 
IN REFS \~ Al\Il D9 W(:\S DESIG~lE[)""IO., PROVIDE l'HE filAXIMUlwj NUI~tBER OF' 
TROOPS FOR THE LONGEST PER 10D·10 cora BlUE AS r',AN'l v £:E1' NAr'll~ 
ZATltON TASKS AS POSSlSlEQ WITH RESPECT l,g, THE MAHINES" THE USMC 
SPACE REDEPLOYMENTS AS outL!~D 'IN ALrERNi~TIVE C OF Fdr-s C IHID D 
ARE PREFERRED" BOTH AL'I'ERNA! rtll::S'.~,ANC· G' ~\CCELERI\tE us 
REDEPLO'tf'lENTS 1'0 THE ?OHiT OF·Hl!RODUCH!G SERIOUS R~,SI:S 10 THE 
VIETNAMl!.AIlm' PROCESSo 
4 .. nS)SHOU1.y THE [f\iD CY"'1970!:!~RM,( A'UIHOf:lZED SIRE~jGIH 01'" 256 .. 0 
l'HOUSANDiilATER I AI.. IZE AS HID leA-tED IN iU;Y', E 

. " .' S COi\lSIDf:RED THAT 
THE ARMY REDEfLOYf~ENl flGUREf.(.)R tH.E PER"IOD 15 OC1""J,! DEC 10 OF 
ALTERNAtIVE C SHOULD BE REDUCED, AND1Ht.FORCES R}~MAI~:~~JG FIGURE BE 
INCREASE) ACCORD INGLY .. Il\! SU*'!'ARY'Il .. ,'SHOULD ALTER NAT IVE A NOT BE 

• ,.1 
,; ,. 

" '. ~ 

PAGE 4 R UHHF{1A i3410 lOP S E~,.C It E ! EXCl.USIVE fOR "'H~F.O 
SUPPORTAtlLE DU£ TO BUDGETARY P .. ~'D fIl~i\JPOWER CONSTRAINTS" ALtERNAtIVE 
C, MODIfIED AS !ND teA1'ED Il IS ffiEFERRED ~ : . 
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PAGE 3 RUNHEMA 1340 I OPSECRET EXCLUSIVE FOR MCEO
AS STATED.
3. (TS) ADOPTION OF JCS ALTERNATIVE 8 MODIFIED TO THREE INCREMENTS
OF 50,00 EACH WOULD RESULT IN A LOSS OF A MINIMUM OF THREE BRIGADE
MONTHS FROM THAT PROPOSED IN ALTERNATIVE C, REGARDLESS OF POSSIBLE
ADJUSTMENT IN US ARMY MANPOWER AUTHORIZATIONS. THE MACV POSITION
IN FAV OR OF ALTERNATIVE A AS LISTED IN APPEND IX D OF REF A WAS BASED
PRIMARILY UPON THE RETENTION OF SUFFICIENT FORCES TO PROVIDE FOR
CONTINUED PROGRESS IN VIETNAMIZATION. ALTERNATIVE C AS DEPICTED
IN REFS C AND D , WAS DESIGNED TO PROVIDE THE MAXIMUM NUMBER OF
TROOPS FOR THE LONGEST PERIOD TO CONTINUE AS MANY VIETNAMI-
ZATION TASKS AS POSSIBLE. WITH RESPECT TO THE MARINES. THE USMC
SPACE REDEPLOYMENTS AS OUTLINED IN ALTERNATIVE C OF REFS C AND D
ARE PREFERRED. BOTH ALTERNATIVES B ANC C ACCELERATE US
REDEPLOYMENTS TO THE POINT OF INTRODUCING SERIOUS RISIS TO THE
VIETNAMIZATION PROCESS.
4. (TS) SHOULD THE END CY-1970 ARMY AUTHORIZED STRENGTH OF 256.0
THOUSAND MATERIALIZE AS INDICATED IN REF E

S CONSIDERED THAT
THE ARMY REDEFLOYMENT FIGURE FOR THE PER-IOD 15 OCT-31 DEC 10 OF
ALTERNATIVE C SHOULD BE REDUCED AND THE. FORCES REMAINING FIGURE BE
INCREASED ACCORDINGLY. IN SUMMARY SHOULD ALTERNATIVE A NOT BE

PAGE 4 RUNHFMA 1340 0 C EXCLUSIVE FOR MCEO
SUPPORTABLE DUE TO BUDGETARY AND MANPOWER CONSTRAINTS, ALTERNATIVE
C, MODIFIED AS INDICATED, IS PREFERRED.
UNQUOTE.
WARM REGARDS.
GP-3
BT
1340

SPECAT

NNNN

4

41COPY OF011 NAF 2100/4 TOP SECRETCOPIES

DECLASSIFIED



J~I" ' . " .. ,' , ," ,. ,,"' " 1, .," " :, ' 
.. f, : t ,:,' ~ • 

'~ . 

• 

READOR~~SAl 
III MAF SOOO/) 6' 67 

fROM: 

TO; 

INFO; 

CG FIRST fiM~ 
\- '~'CG FIRST ~1ARDIV 

CG FORLOGCOMD 

il i!' , 
:i 

ORIGINATOR: 

AUGUST 
SUBJECT: 

;1 I 
I 

:1 

YEAR: 

DECLASSIFIED 

I I 

READDRESSAL OF: 

1970 

J :1"1",. i': 

j} / .J+""/ 
'/ I 

~ 1, I 

, /' 
I " ' 
I' I 

r I 

, • • I' ,~ • 

ceN' 

PRt:CEDr;~C:: ' 

PRIORITY 

DIG 

092202Z 
CLASSIFICAT)O~: 

~OP SECRETISPECAW/~.cEO/EXC~USlVE PO; 
I 

/
' 

'r 
~ ... 

,.. ... .. 
./ 

, " , . 

, 

/ 

;' 
/ 

/ 

DECLASSIFIED 

DECLASSIFIED

1 1

7467127

MESTANE READDRESSAL DTG

III MAF 5000/1 6/67

DRAFTED
SENTA

FROM:

D. to BOSSELLCG ITI MAR
TO: CONCURRED BY

10 Aze ve will

Profession

CCNINFO:

CG FIRST MAW

CG FIRST MARDIV RELEASEDEBYPRECEDENCE

CG FORLOGCOMD PRIORITY

READDRESSAL OF:

DTGORIGINATOR:

092202Zon DARDAC
YEAR:MONTH: CLASSIFICATION:

TOP FCR1970AUGUST

SUBJECT:

REDEPLOYMENT PLANNING (I)

3

DECLASSIFIED



DECLASSIFIED 

~,~ RUUIAITEIS ~ 
;£" . ..~ 

JIIIARlIE AMPHIBIOUS FORCE 
TOP SICRn III M. ~r FORM §~'6 ~IR.'" . 
,

0 

ornAno' COI£ . . IFI~A.e IDA~ng70 
A' Ai. "1.1., .~ 

.. 

{ ~~~J.Wi' JiQIII 1~II~l-".!IJ~!.lIl11Ql 1m I con • I 4 tftPlRHna ... 
Qf • lftIlllllllllll: 

IOUTE SE(TIOII CODE 
DAlf 

fll~' IS;:'inl ", Planning (U) III Olll or ~" 

:( CG 'J- lP'?i 
[leG ffJt... -

'~ CIS 'l- IR-J"~7/J VAV.---- ,Ill." •• 

4- OC/5 '1-- Ir:ll/) ro--:-V7 
DI3 ?CSTHlh , 

IOCSPL~ 
... , / 

!DEPfnflNi II a RetaiD far .-...:. mDIltha. IOSA IClZ • SIS X rm 12// o D.troy att.r lI'OUtta,. 
0-1 

,. 
0-2 
~i-3 'H~ 1,..'''' ..... I~ d'1/ ~,- S1a-~ 

; ... . ,-~ llI'MAR!IS' a l'hla ~ Dot b8 c;.6 J"etaiMd ON!' .~ ... pt .. noted " 
ADJ 18 rene Order P5SU-L • 

.A.UI.A.Df'\C. • 
CAP f 'fbi '.ean-. ot DlHlCIhN ~ .. ' 
CHAP ) .~ ... all ~aa. .~1ac .. 

DII it_ . ; 
CII , 

CQMP 1Z-4-/~7t ~/~a - DENT 
ENGR 

. C:::::S. 
fSEO 

IHQCMOT 
INSP .. 
MTO 

~4=2.;t; fq.~ NJA 
1f'i» .. U.,IIAI 

OttO ~.fI "3 ~~p. 
fW~O 

POSTAL 
fi4ViV 

psy~ 

ROreE 
ItfPf!(O 
5JA 

!5~i 'S1f:!t1V 
UPlV 

.10 
S~C ... 
Tee 

I !SGV . MAJ. IclSl IEYEISI ,. SNl:t) 
.... - -- . -- .. . . ~ 

~.~ TOP SICIIT (jj 

DECLASSIFIED 

DECLASSIFIED

HEAD CARTERS

III MARINE AMPHIBIOUS FORCE

TOP SECRET
III MAr FORM 5216 (REV 8-69)

DATEOPERATION CODE FROM

09Aug70X ORIGINATOR FMFPAC
A. ACTION/COGNIZANCE

SERIAL NO./CONTROL DATEC COMMENT/RECOMMENDATION
1. INFORMATION

COPY NO. / OF
4092202Z

COPIES RECE$ - SIGNATURE

SUBJECTDATE
CODE INITIALSECTIONROUTE

Redeployment Planning (U)

M

OUTIN

I3 CG
DCG

ANDI 8-10-70 REMAS:2 C/S

p

I
8/10

4 DC/S
DISPOSTION:DCS PLANS

DEP CORDS
Retain for - months.DSA ICTZ

RB8/10XS/S Destroy after routing.
G-1
G-2

Section SignatureHas # 4G-3 cups
G-4
G-5 REMARKS: This document may not be
G-6 retained over night except as noted
ADJ in Force Order P5511.4 .

AWARDS
The Record of Disclosure must beCAP
signed by all persons sighting thisCHAP
Document.

CIB

Riaddress to
Wing thin/Fre

COMP
DENT

m
ENGR
FOODS
FSEO

HQ CMDT
INSP

MTO
NJA

Copy
#2 toOPANAL

Coog
# 3 toORD

PMO
POSTAL
PROTO
PSYOPS
RDTTE
REPRO
SJA

SPL SERV
SUPPLY
FORMED 0

SIC
TCC

(USE REVERSE FOR ADDITIONAL SPACE)SGT MAJ

TOP SECRET 3

DECLASSIFIED



DECLASSIFIED 

" 

.~ 

" ~ 
~ 
~ 
~ 
~ 
" ~ 
" " , ~ , 
~ 
" , 
" ~ 
~ , 
~ ". ' .... 

.... : •. ,f 

-- ~:'i SPECA 1, ~ 
'----------......;.;,;-J (])" 

. III." "00', . COpy ( OF !:LCOPIES: "U" © IP' ~ [l; C(; IR( Ii; ~ ~ 
////////////////////////////////h 

DECLASSIFIED 

DECLASSIFIED

SECRETTOP

SPECAO

"MCEO"
PITAZYUW RUNHFMA1159 2212202-AAAA-ORUMLMPA.
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TO RUMLMPA/CG III MAF
BT
IOPSECREI SPECAT EXCLUSIVE FOR LIGEN MCCUTCHEON
FROM LIGEN JONES. MARINE CORPS EYES ONLY DELIVER
DURING WORKING HOURS.
REDEPLOYMENT PLANNING ( U)

1. FOLLOWING IS THE TEXT OF CCINCPAC
TO JCS INFO COMUSMACV, CINCUSAR PAC, CINCPACFLY,
CINCPACAF AND CGFMFPAC WHICH AM PROVIDING FOR
INFORMATION.
QUOTE:
REDEPLOYMENT PLANNING (U)
As JCSM 266-70 OF 2 JUN 1970
Bo JCS 5652/042349Z AUG 70
Co JCS S709/0521027 AUG 70
Do COMUSMACV 1398/0614432 AUG 70
10 (IS) REF A FORWARDED TO THE SECDER TWO ALTERNATIVES FOR
REDUCING U.S. AUT HORIZED SPACES IN RVN SY 150,000 BY ! MAY

PAGE TWO RUNNFMAI 159 I 0 P $ EDC R [ EXCLUSIVE FOR MCEO
1971c REF B REQUESTED CINCPAC COMMENTS ON A COURSE OF ACTION
SIMILAR TO ALTERNATIVE B OF REF A2 AND ON THE FEASIBILITY OF
DELAYING UNT 1-30 JUN 71 12,632 USNC SPACES NOW SCHEDULED
FOR REDEPLOYMENT :-30 APRIL H.REF C AMPLIFIES AIR SORTIE
GUIDANCE OF REF B. REF D IS COMUSMACV°S RESPONSE TO REF B AND C.
2. (IS) GENERAL. CINCPAC COMMENTS ON ALTERNATIVES A ARD B
CONTAINED IN APPENDIX Cs REF AREMAIN VALID. SINCE THE
BUDGET AND MANPOWER CONSTRAINS CITED IN REF 8 APPARENTLY
WILL PRECLUDE THE ADOPTION OF ALTERNATIVE Ro THIS MESSAGE
PROPOSES AN ALTERNATIVE C AND FORWARDS ADDITIONAL COMMENTS
ON ALTERNATIVE B.
3. (IS) ALTERNATIVE C PROPOSED BELOW IS A MODIFICATION OF
JCS ALTERNATIVE B AND PROVIDES FOR A 50-40-60 PACKAGE.
UNDER THIS PLAN 10.0 THOUSAND SPACES WOULD BE REDEPLOYED
DURING THE PERIOD 15 OCTOBER 431 DECEMBER 70 FOLLOWING THE
CURRENT 50.0 THOUSAID INCREMENT TO BE COMPLETED BY 15 OCT
70. THE REMAINING 60.0 THOUSAND SPACES WOULD BE REDEPLOYED
DURING THE PERIOD I JANUARY MAY 710 THIS PLAN HAS THE
ADVANTAGE OVER ALTERNATIVE B OF RETAINING MAXIMUM COMBAT
POWER FOR A LONGER PERIOD, WHILE CONCURRENTLY REDUCING ARMY

SPECAT
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PAGE I RREE RUHNFRAI 159 IOPSECRET EXCLUSIVE FOR MCEO
SPACES, THEREBY ALLEVIATING THE MANPOWER PROBLEM TO SOME
DEGREE.

FORCESREDEPLOYMENTSERVICE
SPACES (THOUSANDS) REMAINING (THOUSANDS)

card JUL a 15 OCT 70
USA 18.18 291.4

19.38.8USW
49.3USAF 4.5

USMC 18.6 24.0
384.0TOTALS 50.0

15 OCT 0 31 DEC 10
253.3USA 38,1

USN 1.3 18.0
USAF 48.70.6
USMC 0.0 24.0

344.0TOTALS 40.0
I JAN 0 1 MAY 71

210.3USA 43.0
USN 12.06.0
USAF 48.59.2

PAGE FOUR RUHHFMA1159 I OPSE CRET EXCLUSIVE FOR MCEO
13.2USMC 10.8

TOTALS 60.0 284.0
1 MAY - 30 JUN 71
USA 9.9 200.4

SPECATUSN 11.60.4
USAF 48.50.0

12.6 0.6USMC
261.1TOTALS 22.9

&THIS FIGURE INCLUDES THE 2900, SPACES HELD, PENDING
RESOLUTION OF AIR ACTIVITY LEVEL.
4. (IS) IMPACTS AND RISKS OF ADOPTING ALTERNATIVES B OR C
A. ACCELERATED REDUCTION OF COMBAT FORCES WILL REDUCE
THE FLEXIBILITY OF COMMANDERS IN THE FIELD AND REQUIRE
EARLY RE-DISPOSITION OF RVNAF TO. SECURE THE POPULATION IN
THOSE AREAS FROM WHICH U.S. FORCES HAVE BEEN REDEPLOYED.
THIS MAY NE CESSAR IL Y REQUIRE A REDUCTION OF RVNAF OPERATINGS
IN CAMBODIA, PROVIDING THE ENEMY WITH A GREATER CAPABILITY
FOR RECONSTITUTING HIS SANCTUARIES AND RESULTING IN AN INCREASED
THREAT TO VIETNAMIZATION AND TO CAMBODIA IN THE LONGER TERM.
B. ACCELERATED REDEPLOYMENTS WILL ADVERSELY AFFECT

3
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PAGE FIVE RUNKFMA 159 T 0 P S E EXCLUSIVE FOR MGEC

EXCLUSIVS
PROGRESS IN VIETNAYIZATION BY REQUIRING THE RVNAF TO
ASSUME RESPONSIBILITIES FOR PROSECLTION OF THE WAR
AT A RATE GREATER THAN PLANNED FCR UNDER ALTERNATIVE A.
C. INHERENT IN BOTH ALTERNATIVES IS A REDUCTION IN
THE SORTIE RATE. THERE VILL BE SERIOUS COMILATIVE EFFECTS
OF REDUCING OUR AIR CAPABILITY, AND ACCELERATING REDEPLOY-
MENTS OF COMBAT FORCES AT A TIME WHEN REQUIREMENTS HAVE
BEEN INCREASED BY VIRTUE OF OPERATIONS IN CAMBODIA. BY
THINNING OUT RESOURCES AT TCC RAPID A-RATE, AND AT A TIME
WHEN REDUCTIONS IN USAF TACTICAL AIR FORCES IN THAILAND ARE
ANTICIPATED, THE ENEMY WILL BE AFFORDED MORE OPPORTUNITIES
FOR INITIATIVES IN RVN AND CAMBODIA.
D. LOGISTICS, EITHER ALTERNATIVE B OR C CAN BE
SUPPORTED LOGISTICALLY HOWEVER, SOME PROBLEMS ARE
ANTICIPATED IN THE LOC CONSTRUCTION PROGRAM AND IN THE
TRANSFER OF FACILITIES. DETAILED IMPACT STATEMENTS ON THE
LOC CONSTRUCTION PROGRAM IN RESPONSE TO SECDEF 2215442 JUL
77 AND JCS 23323 JLL 73 WILL BE PROVIDED ON 13 AUG 72.
THE TIME ESTIMATES CONTAINED IN PARA 9 REF D FOR
TRANSFERRING FACILITES AND TRAINING ARVN PERSONNEL APPEAR

PAGE SIX RUHKFYI 11591 P E T EXCLUSIVE FOR MCEO
EXTREMELY OPTIMISTIC IN VIEW OF THE INDEFINITE ARVN
STATIONING PLANS.
5. (TS) DELAY OF USAC REDEPI_ CYMENTS IS FEASIBLE, ALTHOUGH
SOME DEGRADATION OF ARG/SLF REACTION TIME IS ANTICIPATED.
THE MOVEMENT OF 12,633 SPACES DURING THE 33-DAY PERIOD
1-31 JUN 71 (AS PROPOSED IN REF B) WILL SEVERELY TAX LOAD-
ING FACILITIES: THEREFORE CONSIDERATION SHOLLD BE GIVEN TC
EXTENDING THE REDEPLOYMENT OF THESE SPACES OVER THE PERIOD
15 APR P. 33 JUN 71.
6. (IS) CONCLUSIONS:
Ac THE ADOPTION OF EITHER ALTERNATIVE B CR C WILL
INV OL VE SIGNIFICANT RISKS, OND WILL IMPACT ADVERSELY ON
PROGRESS IN VIETNAMIZATION.
B. ALTERNATIVE C (PARA 3 BOVE) IS RESPONSIVE TC THE
GUIDANCE CONTAINED IN REF 3.
7. (1) IF SELECTION OF COUR SE OF ACTION IS LIMITED TC
ALTERNATIVES B AND C, RECOMEND THAT ALTERNATIVE C BE
ADOPTED.
UNQUOTE.
WARM REGARDS.

SPECAT
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1159

3

4 TOP SECRETCOPY. OF COPIES111 MAF 2100/4

DECLASSIFIED



\' 

If ,~, 

:1 , ( 

;~ 
l~ 

~ 'I 

,~ 

~:... ~ 

~MES"GE HADDR~~~AL 
I 1l)!~F','o 0 0 Ii 6 16 7 

FROM: 

CG III ~t~F 
TO: 

" 

INFO: CG FIRST rl~~j 

CG FIMT ~~1RDIV 
,) CG rORLOCCQMD 

DECLASSIFIED 

DRAFTED BY: 

PREC£DE~CE 

PRIORITY 

___________________ R_EA_DDR_ES_SA_LO_F: ______ ~------------~'Z. 
ORIGINATOR: 

CG F~1FP~,C 
MONTH: YEAR: 

, ~uGUS~' ~,.,; I ".4 1~10 

SUBJECT: 

FO~C~ &UmNING (U) , 

" I, 

CLASSIFICATlO~: 

OTG , , 

O®2214Z 

TOP SECRb1J/S~BCAT/~;:cro/tJ~CLuS1.VE PC 

DECLASSIFIED 

DECLASSIFIED

I II

MESSAGE READDRESSAL DTG

0913527
III MAF 000/1 6/67

DRAFTED BY:FROM:

R. A. YALGORCG III MAF

TO: CONCURRED BY:

the

CCNINFO:
CG FIRST MAN

1302CG FIRST MARDIV

CG FORLOCCOND
RELE'SED BYPRECEDENCE

PRIORITY

READDRESSAL OF:

DTGORIGINATOR:

0822142CG FMFPAC

YEAR:MONTH: CLASSIFICATION:

TOP SECRET/SPECAT/NCFO/ERCLUSIVE PC1970AUGUST

SUBJECT:

FORCE PLANNING (U)

2

DECLASSIFIED



DECLASSIFIED 

., dD" HEAO.RTEIS ~ " • JII MARIRE AMPHIBIOUS FORCE 
TOP SECRET III MAr fORM 5216 •• , 10M . 

OPERATlD COIf . FlO. I DATE . I • 0116111"01 PMFFAC .' SAug70 
A • AUIOII/t06l1llAIICE 
C • COl.EII~IE(GUlIINVIOl 1$1111[ ~~(~I'IIOl-rnE 

I (OPY .' i Of 4 ' • llfOllA 10. OS2214Z caflnlln S • SlAATUlE 

(ODE 
II All 

11I1~~l 
V .' .'T( SECTlOti 

OUT III 1/. Force Planning (U) 3 CG 

~ 
u.. V 

I~ oeG ~ ' ..... f 

~ CIS 1"':'-"1. til ~ UMh;--

I DC/S "1- Y1li U 
OCSPlANS , / DI3:,OOTICMc 

DEPCO~ I a .Ret&1It r~ _ mcat.t.. 
,~, OSA ICTI I I . 

SIS X y/q rz::-.J3 o DMtrOr atter J'OUtlDe. 
G-1 

, 
G-2 

!eCUca SiDatuN· . G-3 'I ~ v 
G-4 ' J 
G-~ -- IlFMlR!I5I TMa d~t ~ Dot be 
G·6 NtalMd Oft!' ai«bt __ pt .. noted 
ADJ 111 reNe Order f5SU-L. 

AWARDS • 
CAP on. Reocri". of D1H1aaw. ~ .. 

; IlpeI!. "" all ... ~ .~ tIda CHAP • DII t.· . 
CII ;, 

COMP ·~~h C6-1. DENT .. 
ENGR f}J' i--'~; 

FOODS ~. .;;::=:--fSEO - -~y 

, HQCNar 

. 11 t:trr t.. i /£, 
INSP 
MTO 
NJA ~ OPANAL .~ # 3 . A Ff>'IAJ7f~ \ ~IO 
flM.'O 

! POSTAL 
NOTO 
PSYOf'S 
ROfU 
REP~O 
SJA 

5Pl S:1:~V 
SlfIPlV 

FQRMEOC 
SQC \ 

Tee· 
I $Gl. MAl. CUSE IREISI Fa ADilnoUl _I) -- ... - ~ .. "-,. . .. 

~ 

TOPSEC~ 

DECLASSIFIED 

DECLASSIFIED

HEADQUARTERS

III MARINE AMPHIBIOUS FORCE

TOP SECRET
III MAr FORM 5216 (REV 8-60)

OPERATION CODE DATEFROMI ORIGINATOR 8Aug70FMFPAC
A - ACTION/COGNIZANCE

COMMENT/RECOMMENDATION SERIAL NO./CONTECT DATE
:: INFORMATION

COPY i OF
4082214Z

COPIES RECES - SIGNATURE

SUBJECTDATE
CODE INITIALROUTE SECTION

OUTIN

th

Force Planning (U)73 CG
SDCG

A

8-9-20I REMAR:C/S2
I

8/9
/ DC/S

DISPOSTION:DCS PLANS
DEP CORDS

Retain for - months..
DSA ICTZ

8/9 RBS/S Destroy after routing.
G-1
G-2

Has
Coxy

Section SignatureIG-3
G-4
G-3 REMARKST This document may not be
G-6 retained over night except as noted
ADJ in Force Order P5511.4_

AWARDS
The Record of Disclosure must beCAP
signed by all persons sighting thisCHAP Document.

CIB

Readdress
+ Div-

to Cb

of

COMP
DENT
ENGR

Wing
FOODS
FSEO

dony

HQ CMDT
INSP
MTO

Copy
# 2 toNJA

any
# 3 to Force Plan John

OPANAL
ORD
PMO

POSTAL
PROTO
PSYOPS
RDTE
REPRO
SJA

SPL SERV
SUPPLY

FORMED o
SIC
TCC

(USE REVERSE FOR ADINTIONAL SPACE)SGT MAIL

TOP SECRET

2

DECLASSIFIED



DECLASSIFIED 

DECLASSIFIED 

DECLASSIFIED

TOP SECRET

P 0822142 AUG 70
FM CGFFFFPCC
TO RUE OF IN C MC
INFO RUMLMPA/C G III MAF
BT
OPSECRE is SPECAT EXCLUSIVE F.OR GENERAL CHAPMAN,
INF LICEN MCCUTCHE ON FROM LTGEN JONES. MARINE
C ORPS EYES ONLY. DELIVER DURING. ORKING HOURS.

FORCE PLANNING CUD
Ao CGIII MAF 010827ZAUG 70 (T.S): (SPECAI)
B CGFMFPAC 2504252 JUL 70 (IS) (SPECAT)

CGFFMFPAC 0730587/AYGTO (IS) (SPECIAL) :&PASEP)Co
to (IS) AT PRESENT 3D MAB HAS NO YET BEEN ASSIGNED A
MISSION BY CG XXIV C ORPS. THERE ARE STRONG INDICATIONS
FROM XXIV CORPS, HOWEVER, THAT 3D MAD WILL:REMAIN IN
THE DANANG VITAL AREA AND BE RESPOSIBLE F.OR. ITS
SECURITY TO INCLUDE THE R OCKET SELT.
20 (IS) TO MEET THIS BASICALLY DEFENSIVE MISSION, III MAF
NOW EMPLOYS FOUR INFANTRY BATTALIONS C.I.E.g. 180 2/1,

PAGE TWO RUHHFNA1080 I OPSECR E.I EXCLUSIVE FOR MCEO
3/80 AND 1/580 THE 1ST MP BN 2 AND LOCAL SECURITY FORCES.
ABCUT 15,000 PERSONNEL WHO PRESENTLY CONTRIBUTE TO
LOCAL SECURITY WILL HAVE DEPARTED BY 31.DEC 70 AL ONG
WITH THE 1ST MP BN AND 115, LEAVIN G 3D MAB WITH ONLY
THREE INFANTRY BATTALIONS OF THE 157 MARINES.
3. (IS) AS A CONSEQUENCE, KEITH IS VERY MUCH CONCERNED 0
AS AM Io ABOUT THE CAPABILITY OF 3D MAS IO PERFORM THE
SECURITY REQUIREMENTS HE ANTICIPALES WILL ULTIMATELY BE
LEVIED BY HXIV C ORPS.
40 (IS) TO THIS END, KEITH HAS PR OP OSED A REQR GANIZATION
OF 3D MAB WHICH WILL BEEF UP THE INFANTRY STRENGH.
SPECIFICALLY, HIS PROPOSAL WOULD'S

Ao RETAIN AN ADDITIONAL INFANTRY BATTALION GIVING
3D MAB A TOTAL OF FOUR.

Bo DELETE THE FOLLOWIN B-O ACCOMO ATE RETENTION
OF AN ADDITIONAL INFANTRY BATTALION WITHIN THE
CONSTRAINT OF 10.8K S

CDD 30 go H Oa STRY 1ST 175MM GUN BRRD COC
CREIND, 1ST TANK BATTALION, AND EITHER UMA-311 OR VMA CAUDO
225 ALL OF WHICH ARE NC CONSIDERD ESSENT IAL TO THE SECURITY

R 0822147 AUG TO
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PAGE THREE RUHHFMA1080 I OPSECRET EXCLUSIVE FOR MCEO
MISSION. ATTENDANT TO DELETION OF A FIXEMING
SQUADR ON SEITHER THE A-4 OR A-5) WILL BE CONCOMITANT
REDUCTIONS IN ITS SHARE OF HEMS, MABS, AND HQ MAGII.
TO COMPENSATE FOR THE LOSS OF FIRCE ARTILLERY, THE 12
UNMANNED TOWED 155MM MONITZERS NOI CARRIED IN He
BTRY, BITH MARINES, WILL BE RETAINED.

(2) TWO HUNDRED (200) SPACES IN THE 6K CAG
REDUC IN G THE CAG TO akio THE 200 CAG SPACES RECOUPED.
WILL BE RETAINED AS CUPPS SO NODEGADATION IN THIS
PROGRAM WILL OCCUR.
5. (IS) HEITH POINTS OUT THAT INF ORMAL LIAISON WITH XXIV.
C ORPS AND 7TH AIR FORCE PLUS MACV'S REQUEST DELETE
THE AVIATION UNITS FROM THE INCREMENT 4 :IR OOP LIST
INDICATE THAT RETENTION OFFIXED WIM AIRCRAFT IN 3D MAB
MIGHT BE FAVORED. HOWEVER, HE CONSTERS IT PROPITIOUS
TO PROPOSE THE RE OR GANIZED MAR CHOICE ABOVE) BECAUSE IT
CAN PERF CRM THE MISSION ANTICIPATED, AND ALSO BECAUSE
IT WILL SERVE TO ORCE A DECISION ON THE . ONG OVERDUE
ASSI GIMENT OF A. MISSION TO 3D MAB
So (TS) I CONCUR IN KEITH'S COUR SE OF ACTION AS WELL AS

PAGE FOUR RUHMFMA1080 Ext EXCLUSIVE FOR. MCEO
IN HIS PROPOSED REORGANIZATION2 ALSO I INTEND-TO
C ONC UR IN HIS DECISION WHEN MADE AS TO RETENTION OF
EITHER THE A-D OR A-6 SQUADRON SHOULD THAT BECOME
NECESSARY. H OWEVER, I DO THINK IT POSSIBLE THAT
COUSMACV, BECAUSE OF THE PAUCITY OF FIXED WING
ASSETS WHICH WILL EXIST IN MR II AFTER 31 DEC 70, MIGHT
A GREE TO THE ADDITION OF ANOTHER INFANTRY BATTALION IO
3D MAB IN ADDITION TO RETENTION OF I.HE Art AAD-206
SQUADROIS. THIS WOULD RESULT IN AN INCREASE IN THE
10.8K PRESENTLY AUTHORIZED FOR 3D MAB WITH OTHER
SERVICES MAKING UP THE DEFICIT. THIS, OF CARSE, IS BASED
ON THE PREMISE THAT XXIV CORPS WILL BE UNABLE TO PROVIDE
THE INFANTRY UNITS SO THAT A FORTH BATTALION IN FD MAB
IS N.FACT NECESSARY.
70 (IS) A BALANCED AIR-GOUND TEAM REPRESENTED... BY 3D
MAD AFTER 31 DEC 1970 CONTINUES T.O BE OF CONCERN 8.0 ME.
THERE IS STILL NO SCHEDULED RODER OYMENT DATE FOR
VMF A=314 AND MMM-262 WHICH CONUSMACY REQUESTED BE
DELETED FROM THE INCREMENT 43 IROOP LIST AT THE EXPENSE OF
OTHER SERVICE SPACES. WE ARE ASSUMIN THAT THESE UNITS

9322142 AUG 70

2
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RUNNFMAIDED GAG OPSECRET EXCLUSIVE FOR
IN
MCEOPAGE FIVE

LEAVE BETWEEN 16 OCT AND 31 DEC
REDEPLOYMENTS

1970 CAS NOTED
HAVE

WILL
HOWEVER, SINCE INCREMENT 5

NOT
REF

YET
B)

BEEN ADDRESSED, THIS ASSUMPTION REMAINS
OFSHOULD MACV PRESS FOR RETENTIONSPECULATIVE.

AND HMM-262 AS WELL AS THE TWO FIXED WINGVMFA-314
SQUADR ON S PRESENTLY STRUCTURED AS PART OF 3D

R OUND
MAB IN THE

DEC 1970 TIME PERIO. THEN AN AIR 8POST
IM BALANCE

31
WOULD EXIST WHICH WOULD REQUIRE A

AND
RECLAMA.

ITSOF COURSE, PRESUPP OSES THAT REF (C)
ARE NO

THIS
REFERENCED TRAFFIC DOES NOT PREVAIL, AND THERE

THESCHEDULED REDEPLOYMENT,So APPARENTLY,DELAYS IN
WHICH GENERATED REF (C) WILL MAKE IT

THROUGH
EASIER FRSITUATION

IO STRUCTURE HIS MAB TO NEE! THE MISSION
MAN

KEITH
ADD-ONS RATHER THAN TRADE-OFFS EUT II DOES RESENT
P.O.ER AND BUDGETARY TURBULENCE BY KEEPING UNFR.OP
GRAMMED UNITS IN COUNTRY.
Social I WOULD APPRECIATE YOUR COMMENTS CONCERNING
THE ABOVE. WARM REGARDS.
GP-A
BI
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