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TOPSECRET SPECAT EXCLUSIVE FOR MuEM OWENS, MGEN
WiLSON, BeE(l HOFFM &N, BeEN COMLEY, BGEN DwYER,

BGEY ARHUSIFONG , IHFO LIGEN #CCUI GHEON FROM LT wEN
JONES. MARIUE CORPS EYES OMLYe orLrvm DJRINLa wm&{xm
HORS OM.Ye /1 Nodwwwws/

FORCE FLANML f\iu’{uu!,i )

Ao C6 FMFPAL 2502372/ AUG 16 "G S (sPECAD NOTALY

Bo ADMIN FEFPAC 1484172744l %9 (S .

lo (IS} REF &, uSI¥a REF B aS A BASIS;, CITED CERTALN

PACE TWO RullHFlAweuww T 0P S E CR E {. SPECAT EXCLUSIVE FOR #CEOQ
- UNITS WHICH MIwHT POSSIBLY OE #d0ED T0. AW SOME wHICH

MIaKT POSSIii.Y BE unLEID FROM INCREMENT IV MARINE

fROOP REDEPLOWIENI &« INCREMENT IV waS COMPLELEY ON

(15 0CT 1974 AN IHO::E UNITS #DOED IN REF A 0Io DEPLOY

WHILE THOSE DELETED oI NOF. -

2, (8) THE FIRPOSE OF THIS MESSAGE IS IT0 APPRISE YOU

OF FUI(RE REJEPLOYHENI PLANS OF MARINE FRCES FROM

NN

K WAN-3BAPR 1), 12.4K AR INES ARE SCHEDJLEYD FQR
REDEPLOYMEIT . CLRRENT PLANNINu, HOWEVER, ENISIONS
THAT THE BULK OF THIS 12.4K WILL REEEPLUY DURING
IHE PERIOD KARCH AlD APRIL §970. DUWRINe THIS IIME
FRANE, IT I& PRESENTLY PLANNED THAT FLC wILL BE
DEAC’HUMEU IN RVN, AMD THE FLAuS OF THE 1T MARDIV
AND 1ST MAY A & MAJRBR PRIION OF THE REMAIWDER OF
THEIR HEAD QUARIERS® uNITS WILL BE RELOCATEYD I0 CaWFP
PEMDLET ON AID LWAKUNL RESPECIIVELY.
4, (¥S) THE TROOP LIST REFLECTING THE URITS THAT BILL

"RVl 24, %
] 3. (T8I NO FARINES AR“' SCHED ULED 10 REOEPLOY O R INd J 2.9
| INCREMENT V (160CT-~3IDECT70), DJRING INCREMEN VI lz—'k(
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5, (18) CRRENT PLANNING PR OVIDES FR THE RESIDUAL N
FQRCE TO RENALN Lt RVN UBTIL. 30 JUN 210 HOWEVER , I \
WOULD LIKE 1O EMPNASIZE IHAI.THE 38 JUME DATE IS A
PLANNING O ATE AN HAS NOI BEEN OFFICLALLY aPFROVED. \
6. (ud I WILL CONILMGJE TO KEEP YOU INFORMED AS N
PLANMING GUID ANCE BECOMES AVAILABLE. wARM REGARDSo
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. PTTAZYUW RUMUMPAZ499 4953554°AAAAQ=RUhUrAH RUHHFMA

ZNY AAAAA
P 2043542 0CT 70
M C& 111 MAF

T0 RUEQFIA/CAC:
RUHHFNA/CG FHFPAC - L ' EX@EEJS]VE
BT ‘ '

TOPSECRE T/MARLNE CORP3 EYES ONLY/SFECAT/EXCLUSIVE FOR'
GEN CHAPMAN. AND LTGEN JONES FROM LGEN MCCUTCHEON

KEY OFFICER STRUCTURE IN VIETNAM

éﬁo%ERECEIULD THE FOLLOWING MESSAGE FROM GEN ABRAMS

1913362 0CT 7¢ e L E

Fii GEW: ABRAMS CONUSMACY SAIGON ° - - .

TO GEN CLAY CMDR 7AF TAN 30N NHUT

LTGEN COLLINS I FFORCEV MHA® TRANG
LTG DAVISON II FFORCEV LONG BINH
LTG MCCAFFREY USARV LONG BIWH = .
LTG SUTHERLAND XXIV CORPS DA NA&NG
LTG MCCUTCHEON III. MAF DA, NANG
gwm- KING COMNAVFORY _

EM -

. "MCEO"

PAGE TWO RUMUMPAZA9S T O P S E C: R h T/MARINE GORPS EYES ONLY/SPECAT/
EXCLUSIVE FOR-
TOPSECRET onNSITIUE MAC 25?57 EYE@ ONLY

SUBJ ¢ R&DUCILOVa I8 KEY OFFICERSTRUCTURE IN VIETNAM <UD
lo ¢TS) 1 PROPOSE TO-SEND THE FOLLOWING MESSAGE TD CINCPAC
ON THE KEY OFFICER STRUCTURE TO BE RETAINED 1N 'VIETNAM
OVER THE COMING MONTHS. THE MESSAGES REFERENCES A RECERT
MACY -MESSAGE. T0: CINCPAC ON PLANS FOR THE CONSOL IDATION
AND REDUCTIGN OF US HEAJQUARTERS ELEMENTS IV RUN. QUOTES
lo (I5) REFERENCED MESSAGE PROVIDED CURRENT PROGRAfS FOR
RED UCTION OF THE HEADQUAHIERS ELEMENTSIN VIETNAN. THESE
REDUCTIONS ARE RELATED TO PROJECTED. UsS. FORCE LEVELS;

THE DIMINISHING COMMAND RESPONSIBILITIES ASSOCIATED THERE-
WITH; AMD THE DESIRABILITY OF LOWERiMa Ue'So VISIBILITY IN
A MILITARY ENVIRONMENT THAT 1S BECOMING INCREASINGLY VIET-
MAMESE IN CHARACTER: -IN-VIEW OF THE ABOVE, I HAVE BEEW
CONSIDERING THOSE REDUCTIONS "IN THE 'KEY OFFICER. STRUCTURE
THAT WILL BE NECESSARY CONMCURRENT WITH FORCE AND HE&JPUARO
TERS REDUCTIONS: MY THOUGHTS IN THIS REGARD ARE s i

f. THE POSITION OF DEPCOMUSMACY SHOULD  BE REDUCED ONE

GRADE ‘AWD  COMBINED .WiTH THE CHIEF OF STAFF POSITION TC BE

EFFECTIVE ABOUT 1 JULY 1971 HAS BEEN SEN NT
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PAGE THREE RUMUXPA2499 T 0 P S E CRE T/WARINE CORPS EYE: OWLY/
SPECAT/EXCLUSIVE FOR

Bs THE OVERALL SIREN&TH OF THE SERVICE COMPONENIS HAS
DECL INED TO THE POINT- WHERE THE POSITIONS OF CG, 7TH AF,
DCG, USARY .AND. LOW%AWFGRW SHOULD BE REDUGE9 ONE GRADE
EFFECTIVE ‘ABOUT 1§ JULY 1971,

. Ce: AS I AWD 11 FFORCEV WiLl GONVERT 10 WELEIARY ASSIS~
TANCE COMMANDS (MAC) DURING THE REMAINING MONTHS OF FY 71,
THE GRADE OF. THE COMMANDER- SHOULD- BE. CONCURRENTLY REDUCED
TO MAJOR GENERAL CONSISTENT WITH THE. GRADE OF CG, DMAC.

THESE CHANGES. WOULD OCCUR AFTER 1 JANUARY AND BEFORE 1
JULY: 1971 DEPENDING ON THE RATE-OF REDUCTION OF THE
COMBAT. FORCES IM- THE RESPECTIVE MIL ITARY REGIONS.

Do THE POSITION OF XXIV CORPS COMMAMDER MUST BE
CONSIDERED SEPARATELY DUE TO THE U.S55* FORCES -REMAINING
I8 MR. 0 AFTER 38 JUNE 1971« AS STATED. IN ThE REFEREMNCE,
1 ERVISION XXIV CORP3 HEADQUARTERS. CONVERTING TO A FAC
DURING EARLY 1972, THE GRQJL OF THE COMMAMNDER SPQULD BE
REDUCED TO MAJOR .GENERAL AT THAT ‘TIMEs "
2o (1S) IN THE CASE OF 111 MAF, THIS FORCE HAS BEEN REDUCED
70 TYO RLT, SUPPORTING AIR AND. APPROPRIATE LOGISTICS SUPPORI.
|ETWEEN L. JAN=S§ APNIL IT. WELL LOSE AN ADDETKONAL RL?o '

ANNNNNNNNNNN
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PAGE FOUR RUMUMPA24°9 TOP E c R E T/mFRINE CORPS EYES DNLY/
SPECAT/EXCLUSIVE. FOR

ACCORDINGLY, THE. LlELYc&ANT GENERAL POSETIDN SH@ULD BE

RED UCGED. ABOUT | JAN. .

3. (TS) WEITH THE GURRENT EMPHASIo &V REJUCIKGN OF THE
COMMAND ‘AND CONTROL STRUCTURE, IT_IS ESSENTIAL ‘THAT
REDUCTIONS IN -THE KEY OFFICER- bfﬁDCTURE ALSO BE ACCOMPL ISHED .
I8 ThIS REGARD, I -REQUEST YOUR SUPPORT IN INITIATING APPRO=
PRIATE -ACTIONS. ?HRQUJH JOI%? GH&NMEL@ T@ EFFECT FHE ABOVE
CHAMGES. UNQUOTE. - -

2o (i)-YOUR COMMENTS Oﬂ THE ABOUE PBOPOSED MESS&Gﬁ ARE
REQUESTED . URNAUOTE. .

2. .1 CALLED JOHN CHAISSON AﬁD VEREFIED WETH RIM ?HAT THE
SUBJECE OF III MAF -O# CKINAWA AND THE :RANK OF THE COWMANDER
HAD BEEN. SURFACED 1N THE TANK aNd- THEN RELEASED THE FOLLOQW="
ING MESSAGE. BACK TO ABRAMS. QUOTE: ,

KEY OFFICER STRUCTURE IN VIETHaM -~ . .-

fo COMUSHMACY 191436Z 0CT 74. (I48). E

lo REF & REQUESTED COMBENTS: 0¥ A PR@P@SE@ PMESSAGE TO

CENGPAG RELATIVE T0 ¥EY QFFICER STRUCTURE IW MEE?N&Mo

Zo 1 COMEUR WATH THE INTENT AND OBJECTIVE OF THE

PROPOSED MESSA@Lo WITH THE REDU@TIO% @F Uo§- TROOP
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PAGE FIVE ﬁUMUMPAZQ?S TOPS EC R E T/PARINE CORPS EYES ONLY/
SPECAT/EXCL USIVE FOR

STRENGTH -IN VIEYNAM THERE SHOULD BE A PANALLEL RED UCT 10W
IN THE NUMEER AND. GRADE--OF THE TOP: COMMANDERSo I HAVE

ONE SUGGESIION9 HOWEVER RELATIUE To. IHE SFECEFIC CQSE

OF IL1.MaFo .. .

3. WE HAVE INCLUDED I OUT PLANNIVG ALL ALDNG F@R THE
REDUCT10® CF. GEYERAL OFFICERS BOTH IN’ NUMBERS ARND

GRADE AS PART 0/:O0UR OVERALL- REDEPLOYMENT PR OGRAK .

LAST JUNE THERE WERE.!TEN WARIME .CORPS: GENERALS IN
VIETMAM. TCDAY THERE ARE ONLY EIGHT. THE TWO WHKO HAVE
BEEN ELIMINATED ARE - THE DEP CG XXIV: C@RPS AND THE ASST
C/S @=3 OF 111.MAF.-

4o WE HAD ORIGILVIALLY INCLUDEJ THE REDEPLOYWENT QF THE
DIVISION HE,. WIUG H@, FLC HAQ AND. III MAF HQ AS PART OF
INCREMENT FIVE 70 TAKE PLACE LATE NOVEMBER OR EARLY DEC.
1978. A3 YCU KMUWP 151 MAF HAS BEEN ELIMINATED FROM INCAE-
MENT FIVE: WE HAVE THEREFORE PROJECTED DUH PLANKI&G INTO
INCREMENT €IXo . o

5, BASED O ALL THE INFORMAIION 1 HAVE AUAELABLM NO%

IF | MAY REMAINS VALID AS:THE TARGET DATE FOR THE COW@
PLEIXON OF I%GRIME&I SIX I VISUALIZE IHAI He OF TFE FIRST

AANNNNNuN e

”i&

PAGE SIX RUMUMP,L24S9 T O P S E C R- E TIMARIVE CORPS EYES ONLY/

SPECAT/EXCLUSIVE FOR

MARDIYV; FIRST MARLINE Al&CRHFI WLVGQ rORCE ‘LOGISTICS COM=

MAND AND. IIL MAF wiILL DEPLOY FROM- 'VIETNAM SOME TIWE

BETWEEN .15 MARCH AND 1 MAY. ‘THIS WILL REMOVE ‘ALL MARINE

CORPS: GEMERAL OFFICERS FROM III-MAF EXCEPT ONE WhO #AY: BE

REQUIRED WITH. A BRIGAJE/ROLL-UP’ FORCE BUT HE TOO SH@MLD

BE OUT GF THE ‘COUNTRY: CERTIANLY BY [ JULY.-IN @aDlTEON

OF COURSE DOEHLER WILL- REMAIN 0¥ YOUR 'STAFF. -~ -

6 A5 1 INDICATED 70 MGEN DOLVIN ON THE PHONE THE OTHER

DAY DURING YOU ABSENCE THE: COMMANDANT INTEMDS TO REPLACE

ME DN OR . ABOUT. | JAN-:DONY -ROBERTSON WHO COMWMANDED THE

FIRST MARDIV. QUY HERE:IN 1988 wILL BE Y RELIEF. AND THE"
PRESIDENT HAS ALREADY: FORYARDED HIS KONINATION TO THE
SENATE FOR LIGEN. UPOY WITHORAWAL OF IlI'MAF FROM :

VIETNAM, CURRERNT PLAN 1S TO POSITION-IT ON OKINAWA TO TAKE
THE PLACE CF I .tiAF. GEM ROBERTSON WOULD CONTINUE-AS THE .
COMMANDER. AS I UNDERSTAND IT-THIS PROPOSAL MHAS BEEW DKSQ
CUSSED BY THE JOINT.CHIEFS AND APPROGVED.

To 1IN SUMMARY I RECOMMEND THAT PARA-2 QF. YOUR PROPOSED
MESSAGE . TO CINCPAC BE MODIFIED BY CHANGING THE DATE FROM
QUOTE ABOUY § JANUARY UNQUOTE TO QUOTE ABOMW 1% &PRKL '
CIQUDTE - -WARM RE@RRDS UNQU@TEO‘ .
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'MESSAGE TO CINCPAC BE MOUIFIEL B5Y CHANGING THE LATE FROM

iu COMUSMACY

- ZEWM
TOPSECRE T/SENSITIVE/PERSONAL "§OR GEN ABHAMS FRQOM LTGEN
MCCUTCHECN

KEY OFFICER STRUCTURE I VIETHAM

A. COMUSMACY 1912367 ©CT 78 (IS)

l. REF A REQUESTED COMMENIS GN A PrROPOSED MESSAGE TO
CINCPAC RELATIVE TO KEY OFFICER STRUCTURE IN VIETNAM .

2. 1 CONCUR WITH THE INTENT AND OBJECTIVE OF THE

Pr GP OSED MESSAGE. WITH THE REDUCTICN GF Ul.S. TROCP
STRENGTH I& VIETNAM THERE SHQULD BE A PARALLEL REDUCTION
IN THE NUMBER An) GRADE OF THE TOP COMMAMERS, I HAVE
ONE SUGGESTION, HOWEVER , RELATIVE TO THE SPECIFIC CASE
OF 111 MaF,. b
3. WE HAVE INCLUVED I OUx PLANNING ALL ALONG FOR THE

REDUCTION OF GENERAL OFFICERS BOTH I& GUMBERS Al

GRADE AS PART OF OUR OVEKALL RELEPLOYMENT PR OGRAM.

LAST JUWE THERE WERE TEN MARINE CORPS GENERALS 1N
VIETNAM. TODAY THERE ARE OMY EI1GHT. THE TWO WHC HAVE
BEEN ELIMINATED ARE THE DEP CG XXIV CORPS AND THE ASST
C/S G=3 OF III MAF,

4 WE HAD ORIGINALLY INCLUDED THE REDEPLOYMENT OF THE
DIVISION HQ, WING HE, FLC HQ AN III MAF HQ AS PART COF
INCKEMENT FIVE TO TAKE PLACE LATE NCVEMBER OR EARLY DEC.
197v. AS YOU KiNOW, LIl MAF HAS BEEN ELIMINATES FROM INCRE-
MENT FIVE, WE HAVE THEREFOREZ PROJECTED OUR PLANNING INTO
INCREMENT SIX,

5. BASED 0K ALL THE INFORMATION I HAVE AVAILABLE MOW,

IF 1| MAY REMAINS VALID AS THE TARGET DATE FOR THE COM-
PLETION OF INCREMENT SIX, I VISUALIZE THAT HQ OF THE FIRST
MAxD IV, FIRST MARINE AIRCRAFT WING, FCRCE LOGISTICS COmM~-

- Mabdb AMb II1 WAF WILL DEPLOY FROM VIETNAN SOME TIME

BETWEEN 15 MARCH AN | MAY. THIS WILL REMGVE ALL MARIMNE

-CORPS GENERAL OFFICERS FROM IIl MaF EXCEPT GKE WHO MAY bBE

REQUIRED WITH A BRIGADE/ROLL-UP FORCE BUT HE TOO SHOULD
BE CUT OF THE COUWIRY CERTAIMLY BY 1 JULY. IN AUGITION

OF COURSE DOEHLER wILL REMALN Oh YOUR STAFF,

S« AS I INDICATED TO MGEN DOLVIE ON THE PHONE THE CTHER
uAY DURING YOUR ABSENCE THE COMMANMDANT INTENDS TO REPLACE
M ON OR ABOUT | JAwe. DO ROBERTSON WHC CCMMANDED THE -
FIKST MARDIV OUT HERE IN 1968 WILL BE MY RELIEF AM THE
PRESIDENT HAS ALREADY FORWARDEU HIS NOMIGATION TO THE
SENATL FOR LTGEN. UPQN WITHDRAWAL OF III MAF FRONM
VIETNAM, CURRENT PLAM IS TO POSITION IT ON OKINAWA TO TARE
THE PLACE OF I #AF. GEN ROBERISON WOULD CONTIMJE AS THE

CoMMANUER . AS 1 UMMERSTAM IT THIS PROPOSAL HAS BEEN DIS~-

CUSSEL EY THE JOINT CHIEFS AN APPROVED. -
7, 1IN SUMMAAY 1 RECOMMED THAT P&RA 2 OF YOUR FROPGSED .

QUOTE ABOUT | JAMUARY UNQUOTE TO QUOTE ABOUT }5 APKIL
%:QUGTE. WARM REGARD S
Q‘ _
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TOPSECRET SINGITIVE ¥AC 13757 EYES OHLY

SRJFAT: RENUCTIONS 1M ¥EY OFFICE® STRUCTURE I[N VIETTAM (U)

L. ¢TS) I¥PROPOSE T SEYD THE FOLLOWIMG YESSAGE TO CINCPAC O THE
#TV QFFICER STRUCTURE TO BE IFTAITER I YIETWAM QUER THE COMIME
MOUTYS, TUE YTOCARE REFERENCES A SECIYT YACV MESSAGE TO CINCPAC OV
PLAYS FO® THT COMSOLITATION A¥D REMUCTIOV OF US HEADQUARTERS ELE-
MEMTS 1N RYY, OUCTES | : _

. (T€) REFERENCZIN MESSAGE PROVIDED CHRRENT PROGRAMS FOR REDUCTION
CF THME YEANQUARTERS ELEMENTS IN VIETNAM, TYESE REDUCTIONS ARE RE-
LATED TO PROJECTED V.S, FORCE LEVELS, THE DIMINISHING COMYAND RES-

- PONSIBILITIES ASSOCIATE™ THEREWITH, AND THE DESIO3ILITY OF LOWERING
Je€s VICABILITY IN A MILITARY ENVIROMMENT THAT IS 3ECOMING INCREAS-

INGLY VIETNAMESE IN CHARACTER. IN VIEYW OF THE A30VE, I HAVE BEEN
COMCIPERING THOSE REDUCTIONS IN THE ¥EY CFFICER STRUCTURE THAT yILL
aF MECESFARY CONCURRENMT ®ITH FORCE AND HEADQUARTERS RERIUCTIONS, MY
TUONEHTS IN THIS REGARD ARE: _

4, THE POSITION OF NEPCOWMUSMACY SHQUL™ BE REDUCED ONE GRADE ANT

COM3I¥ED WITY TYE CUIEF OF STAFF POSITIOM TO 3E EFFECTIVE AB0OUT

1LY 1971,

3, TYF OVSRALL STRE"GTH OF THE SFRVICE COMPONEMTS WAS "ECLIMER
TQ TWs POINT WwHERF THE POSTIOMS OF CB, 77H AF, "CG, USARV a™™
COMMAVFORY SYOULT BE REDUCE™ OVE GIATE TFFECTIVE-ABOUT 1 JULY (971,

Co AS I AM™ I1 FFORCEV WILL COVVMERT TO MILITARY ASSICTAMCE
CoMeANTE T (MAC) PURTHE TUE REWAINIVG ¥O¥THE OF FY 71, THE ERATF OF
TWE COMMANPER SMOUL™ BT CONCURREMTLY 7FPuCTtD T2 MAJOR GENERAL 70M-
SISTENET wITH THE GRAT™E QF CC, ™MaC, THEGE CHAYGFS woup™ OCCUP AFTFR
L JAMITARY AN® BEFO2F | mILY 1971 DEPENDNING ON THE 2aTE OF RFNUCTICN
£F THE SGOYBAT FNRCES IXN THE RESPECTIVE MILITARY PFGIONS,

Mo TUR POSITINY OF XXI™ CORPS NOWMMATTER UMHST 3R CONSIPWRTN QrP.
ATATELV. Tur T7 THE UY,C, FARCEC TRMATMIST I T AFTER TG OIMF 1371,
A% STATE™ I™ THF "WRESTYOE, I FUUIZIOY NVIY AN90C UEATAASTTRC COAMS
UFETIY TO A a7 Sumiue Famy (19579, TUT 27a~F OV THE CN¥MpauneD cupygLn
BE BrTycyTn TN Ve 10T AEMECAL AT THAT TIvE, — -
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e

COVTROL STRNIZONWRW, IT IS ESSENTIAL THAT RETUCTIOMS I¥ TME WFY

. JFFICFR STPMCTURE ALSO BE ACCOWPLICHER, IN TMIS REGARMN,I =FaneT

vOUP SUPPORT IN INITIATI®G APPPAPRIATE ACTIONS (THROUGH JOI®T CHAM-
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ENTERTAISMENT A5 SEFICR MARIKE O ISLAND AWD FIRPOBE 10
TAKE OVER L0OY $iL.508°S QTRS 4T COURTNEY. LOU BDVANCED THIS
- IDEA. HE WOULD TAKE OVER PRESENT ARC°S RIRS 4D 4DC wOULD
MOVE TO QIRE IN CE°S MESS PRISENTLY OCOURIED BY I MAF CHIEF,
THESE OF COURSE WOULD BE VACATED STHCE, ITI MAF CRIEF wOULD
BE AT FUTEMA. IF IIL WAF CHIEF TURNS OW TC BE COLONEL
THEN EaGLES. NEST ®EFED NCT BE HMODIFIED.
To CE 1IL MAF GOULD CCGAMUTE TO AND PRO BY HELO &S MATTER
OF ROUTIHE AND OF THOSE OCCASIONS WHEN HE MIGHT NOT BE ABLE
TO FLY HE COWLD DRIVE OR RON AT EAGLES HEST. N
8, AS X STATED I8 DEGIRNING, TMESE ARE MV PERSONAL TENTA~
TIVE VIEWS, WILl ADVISE LATER WHES I RET RECS FROW STAFF.
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Ao CB III WMAF 8213447 0CT 79 (S . :an‘«qq7fﬁ
Bo COMUSMACY B71536Z SEP 78 (U) - : { D

Ce CMC 1614152 MAY 73 () : /-2 UL
Do CINCPAC B200:8Z MAY 78 (U (PASEP) :
. Ee COMUSMACY 2483812 SEP 78 L) ';

@ ¢C) YOUR AWARENESS OF A POTENTIAL CUmFFG“z&TEQ%
1 AND DESIRE FOR FIRM POSITION AS OUTL&mFﬂ REF 4 IS5

i APPRECIATED.
2. (U) THE RECEWT MODIFICATIONS TO MACY DIRECTIVE

735=% AS SET FORTH IN REF B, ALTHOUGH VIEWED WITH
CONCERN, DO NGT PRECLUDE APPLICATION OF THE GUIDANCE
PRGVID?B BY REFS C ABD D.

-2

PRAGE TWO RUMEFHAESB3E S E CR E 1T SPECAT EXCLUSIVE FOR

3¢ (U2 IT IS OUR BELIEF, AND CONCURRED IN BY COGNIZANT

STAFF OFFICERS AT HQMC, THAT THE BEST APPROACH I¥ THIS
SITUATION I5 70 COMPLY WITH MACY DIRECIJVE 753.3g EGEQn

WHEN YOU DESIRE TOQ WOVE OR REMOVE C-E EQUIP OR

INSTALLATIONS, REQUEST ﬁPFROVQL £S STAYED 1IN PARs | REF E@

4o €83 &LT%OUCH Maly OBJECTIONS TC THE REMOVAL OF

EQUIP ARE EHVISIONED THERE FAY BE INSTARCES WHEREBY

THE APPL vﬁs?@@ oF TWE GUIDANCE PROVIDED. BY PAR 4 A. 2. REF C

4 RELATING TO IN-HIND REPLACEMENT ®MAY PROVE HIGHLY
BEWEFICIAL, PARTICULARLY DURING THIS PERIOCD OF AUSTERE

f TUNDING. FEGGTZA I0NS WITHIN THE FRAMEWORY OF REF ©

4 CHOWLD BE UNDERTAKEM, PARTICULARLY IN CASES WHICH

INVOLVE BULKY ITEMS OF EQUIP. YHICH HAVE BEEN EXPOSED
T¢ PROLCNGED CONTIWUOUS USAGE HNDEP ADVERSE CONDITIOHS.

4 5, Uy IuSTANCES WHICH CANNOT BE RESOLVED wETHEN THE
4 - FRAMEYWORK OF REFS B aid C QHDE D BE REFERRED T0O TH&S
H@ FOR RESOLUTION &S QUT LI%ED REF Dg WaRM REGARDS
@?@é A
B

! G983 : / @ L/

FMFPAC-GEN 2100/3 (3/69)

0101-V04-6603 _ - SECRET

DECLASSIFIED




DECLASSIFIED

- T

_TOP SECREY

HEADQUARTERS
11l MARINE AMPHIBIOUS FORCE

I MAr FOR, v

BHGINAWI
ACTION/COGH

mrote

] SIGNATURE

ort uisiﬁ (0ot -

X-
A- ABCE :
!! cwlm'gﬁmmmmu :
S -

FRO®

0521332 o

OATE

i FYFPAC | 50t 70

ROUTE |- SECTION

DATE

CODE

INITIAL
our

7 | _CG

OCG

SORIECT

g | o 4 uun.ml

FORCE PIANNING (U)

Z-

"é c/S
DC/S

Z

S PLANY

‘ PEPCOR%
__DSA 1CTZ

oy

X |70=5]

Faf Lo

i

AWARDS

CAP

CHAP

Cis

10-0,-70) {2 WA
m/_j[h_,% -

| | Sectim -_sgpatm-

DIS 0STION:

ﬂReﬁin fof e months.
a De-troy af'ter routing.

m‘dmtwndb

The Rescrd: of Diselosure mst be

-w:m mm.tﬁtmm.

retained over night exoept as noted
in Foros Order P5511.4__.

COMP

DENT

ENGR

FOODS | .

ESEO

HQ CMDT

INSP

MTO

MIA

DOPANAL |

oR’D

PRD

POSTAL

PROTO

PSYOPS

RDTEE

REPRD

SJA

3Py _SERY

SUPPLY

MED O

S§C

TCC

#oz,ﬁfC(r//‘/»&

(USE REVERSE | m ADDITIONAL SPACE)

TOP SECRET
(@

DECLASSIFIED




DECLASSIFIED

/

NN

\\\xvxxxx\kak§NX\x\\\\§\\

444490097777777/////////////////

"MCEO®

NN

=%

7 ¢ ——

SP;’:C%—' T

fl/"‘?@P,gE@@ET . e I

TOM @52249),, .0(,? T

PITAZ YUY RUHHFHABS3D 2789n33mﬂﬁa’*fv LT
ZHY AAAAA i

N
N
N
A
N
N\
N
P 6521332 0CT 70 IR 1 S 20 Q
N
AN
AN
N
N
N

TO RUMWPA/CG 111 WAF

BT R
TOPSECRET //N@oﬁﬂﬁ// = "

TOP SECRET/SPECAT/EXCL USIVE FGRJLI@Eh WCCUTCHEON FROM MGER AD AMS,
MARINE GORPS EYES ORLY. DELIVER DURING WORKING HOURSe

FORCE PLANNING (W) o

Ao CG 111 MAF G1B813Z/0CT 78 ¢S
Bo CG FHFPAC 2583322/SEPT78 (L.S),
C. C6 FMFPAC 2619162/AUGTS (T5Y.. -
1. (TS) REF A CONCURRED IF CONTENTS OF-REF 8. THE CHANGES PROPOSED
I PAR 4 OF REF A WJLL BE INCLADED BY THIS HEADQUARTERS LE THE WMSG
TO_CMC PROPOSED IN REF C AND WMODIFIED BY. REF B,

Z. (TS) PEMDING FINAL APPROVAL“QF-{HE-PROPOSAL TO RELOCATE HQ
111 MAF TO OKINAWA, AFF HER ;«m;g{LDA,SSiN7WTHE_SPECIF1057R

E-

LATING TO MANPOWER | ] Ve Do HDD

FUNCT 1095, ARD COW%UNI"*IIONgSJPPUwacgiED IN PAR 2 AND 5 OF REF 4.

.-’"
l-

PAGE TWO RUHKFMAB538 T O P S ‘E R Y ? S3CAT»”EX(?‘;..USI\)E FOR/MCEO
YOU Wili, BE ADVISED BEFORE ANY é DE 'i' SRMINATION IS MADE
CONCERN BG THESE WMATTERS. :
3. (TS) YOUR ASSISTANCE IN 'EPE DEUELOPM“’N’I OF THE PROPOSAL
CONCERNING IIL MAF OPERMIONS? OE\E OKENAWQ IS APPRECIATED.
WARM REGARD S b L

GP=4
BT

\

\

3?

0530 ST | \\\
N

\

N

N

N

N\

%
AR

NN el
L
L1 MAF 210074 COPY. /o COPES ‘ TOP SECRET \

\

DECLASSIFIED




DECLASSIFIED

p
¢y e : i}
S ‘«m ; , @
- - = - i

COM.INICATION CENTER
FORLOGCOMD/YIT MAF

DISCLOSUEE SHEET

osisactsss 0/ FIHFLAC et Bims tespe ST 2/ 332 O] 77

ic Upem originaticn or receipt of SPECAT/TOP SECRET moterisl, a diselesure masered
Porm shall be abtnched immedistely teo each copy and, tisrealier inddividusl geine
ing lmoviadge of the conbenbte thereof shell affix Ge Ghe Lorm his nams, Rank, Serial
Humber, fame of activety Date of AGCe88.

2, Disslourse Records shall net bo detachsd from SPECAT/TOP SECRET matsriel watil
dete of lestruction ef the material. At ths time destruction the dlgsclosure
macord will be deteched and wetained in the Crypto Center Files for a pariod of
ene (1) mar.

[ g wture BTG ' R 7

Dtios] oo lon| 557 23373671 05 3900 ZOCT | Comm eoven .
| !
| 1?

, |
- )

y

30 I boreby oslmovlodge myseipt of copy or copies or subject mvesaegy as indleaied
tolonrs

T Uopr Wmser | Sgiabire e/ B Loy )
= :
(‘l ot Y

G@p;/’ c&? y@@pi@@ Ll &5~ |

Sopy £ Copies ! E;
Copy of Copleo ‘ !
| Raddus ! Ay )~ j]

L

OS5 Rz 7oy
WME%%QQI

DECLASSIFIED




DECLASSIFIED

SECRET

‘w  CIEADQUARTERS ™
(Il MARINE AMPHBIOUS FORCE

il MAF _FORM_ 5216 (REV 8-69)

OPERATION CODE -
X- ORIGINATOR

A- ACTION /COGNIZANCE

C- COMMENT. RECOMMENDATION

{ - INFORMATION

S- SIGNATURE

FROM
FMFEL C

DATE
030103& Oct 12'20

SERIAL NO7CONTROL DATE ' '
030103% ' of 4 ol

ROUTE]

DATE _

SECTION | CODE |

ouT

SUBJECT
-STRENGTH PRDJECTION @ III MAF ON 15

Ky

% _|Z

INTIAL |
-

OCTOBER 1970

DCG

b/

/

c/S z

REMARK:

3

oc/s |-

DCS PLANS

DEPCORDS

DISPOSITON

DSA 1CTZ

S/8

(7 RETAIN FOR__MONTHS

G-l

 DESTROY AFTER ROUTING

/B
G-2

G-3 lb
o e N

[ RETURN FOR PERMANENT
RETENTION

G-6

[ secTioN SIGNATURE

ADJ

AWARDS

1.

CAP

@

CHAP

cig

C/S -

COMP

DENT

ENGR

FOODS

Wﬁ,

FSEC

HQ CMOT

INSP

MTO

&27%; CE i At /e

NJA

OPANAL

ORD

< z%//m?/w""ﬁf’/‘/

PMO

POSTAL

PROTO

PSYOPS

ROT&E

REPRO

SJA

SPL SERV

SUPPLY

FORMED O

s&c

TCC

SGT MAU |

(USE REVERSE FOR ADDITIONAL SPACE)

SEE INSTRUCTIONS ON REVERVSE

sicnﬂ

DECLASSIFIED




DECLASSIFIED

¥

SECRET- P TOD: B3@7%57 OCT

FETEZ YUY R UMHFNA 8278 27aﬁw3>°5:;5$°“‘iﬁiilripb

ZNY SSSSS

REILUPA =T~ CG FIRST MARDIV

=T= CG FIRST HAY

P 0281332 OCF 70

R NI FHFPAC

T3 AW BMPA/CE 111 MAF
I ZEN/CE r’ms‘mc LFF=1

ZA4TILVA/CE FIRST MARD IV

RINLUHA/CE FIRST MAY
RUILNPA/CE FORLOG COMD

2 . .

SE CR E T PERSCNAL FOR LTGEN MCCUTCHEG § INFO
MAJGIN ARMSTRONE , NAJGEF UIDDECKE ARD BGEN PebALINO
FROH HAJGEN MDAKS //NB3314// AN 006 RST AN 006

STRE NGT K PROJECT ION OF I1I NAF OH 15077 78

A CG 111 NAF 290614Z SEP7G (TS) (SPECAT)

1. ¢S} BASED ON THE COWTENT OF REF A {T APPEARS WE
ARE TN AGREEMENT O ACTIONS NECESSARY TO ARRIVE AT THE
IN-COUNTRY CEILING OW 150CT 78, WITH CIRTAILMEINT OF
INPUT , WEST PAC REASSIGNNENTS, EARLY MOVEMENT OF LATE
OCT CEER RTD "S AN FIRTHER KEYSTONE RODIN ALPHA
DEPLOWENS WE WILL MEET THE 150CT 79 CEILING CONSTRAINTS
QVERALL FOR I1I KaAF "'GH’ Sy ALBEIT ALl COMMANDS MAY

PAGE TWO RUHHKFUABZ7E S E CR E T PERSONAL FOR

NOT BE AT OR BELOW THEIR INDIVIDUAL MANNING LEVELS.

2. TH REFLACEMENT PIPELINE TO ILI KWAF COMMANDS WILL

BE LIMITED DIRING THE PERIOD §=150CT. AS IMDICATED BELOW
WITH MO IMPUT DIRING THE PERIOD A SHORTAGE OF 864 WILL
EXIST ON (50CT 7@, WE WILL MHOWEVER PROVYIDE SOWZ REPLACEMENIS
TO ALLEVIATE SKILL SHORTAGES ARD DEGRADE THE 864

SHORT AGES. UPON ARRIVING AT THE CEJLING ON 150CT THE
REFLACGEME NI PIPELINE Wil BE MOMNITORED CLOSELY 70 INSURE
WE RIMAIN BELOW THI CEILING,

3o TOTAL RVE qﬁ"?h ¥3TH PROJECT 10D

oM RCLLS 365LP 29292

FCS/ROGBIN LOSSES 1=§50CT 3837

CAS/ADHWIN LOSSES 10“’:(}‘;’? " ABD

REASG 1-150CT . 1626

FR0J 0N ROLLS 150CT - 24149

pUTH 150¢T 28213 (INCL SU I

© FIRST aNGLICO)

S HORT AGE : 864

THE ABQVE FIGURES ARE PROJE&IIONS AND CHANGES IN aANY
ONE OF THE FIGURES WILL N&C‘I‘.SSARILY RESULT IN REVISIOH
0F THE OTHERS.

PAOE % OF 2

CoPY / OFE CoOPIES

:‘%I:K/ﬁfa%: 2100/3 (3/69) » L SECR ET
| (49

DECLASSIFIED




DECLASSIFIED

ecRe;- OO0

PAGE T REE RUHNFNMAZ276 S E CR E T PERSONAL IOR
4. (S) THE INBALANCE OF CERTAIN SKILLS THROUGHCUT WESTPAC
BROUGH ON BY “XEYSTORNE ROBIN ALPHA® IS APPARENT AT THIS
A KIGHER HEAD QUARTERS. WE APPRECIATE THE EFF(RTS OF
IN=COUJTRY COMMANDS Il PROVIDING DATA IO US £ND IH
VERIFYING DATA AVAILABLE HERE. REASG WITHIN wicTPAC aMD
CONUS [MPUT SHOULD GREATLY REL fEVE T HIS PROBLEN BY ERD
N0V, WARH EEG&EDSQ
GP=4

BT

8278

PAGE i BF 2 cory | of %.OMES

NNRN

FMFPAC-GEN 2100/3 (3/69)

0101-V04-6603

DECLASSIFIED

SECRET




DECLASSIFIED

i

SECRET

CIEADQUARTERS
Il MARINE AMPHBIOUS FORCE

fIl MAF FORM 5216 (REV 8-69)
-

X-
A-
c

S-

OPERATION CODE -
ORIGINATOR
ACTION/COGNIZANCE

- COMMENT/ RECOMMENDATION

1 - INFORMATION
SIGNATURE

FROM
FMFPAC

DATE
0303462 Oct ZO

SERIAL NO/ CONTROL DATE
0303462

COPYNO _QF % COPIES RECD

ROUTE]

SECTION

DATE
ouTt

CODE

IND%QL'

SUBJECT
C

°€G

DCG

4

— ASTA

OMMAND AND STAFF STRUCTURE IN SE

C/S

'

0C/s

NN N

76/3 20

DCS PLANS

DEP CORDS

DSA ICT2Z

$/8

X ok Tw/3

G-I

G-6

ADJ

AWARDS

CAP

CHAP

CiB

COMP

DENT

ENGR

FOODS

FSEQ

HQ CMOT

INSP

MTO

NJA

OPANAL

ORD

PMO

POSTAL

PROTO

PSYOPS

RDT8E

REPRO

SJA

SPL SERV

SUPPLY

FORMED O

1-1¢

TCC

SGT MAJ

'REMARK.

DISPOSITON

C
O
0

RETAIN FOR__MONTHS
DESTROY AFTER ROUTING

RETURN FOR PERMANENT
RETENTION

SECTION

SIGNATURE

(E; E?' CAE&kllhf-cx-‘ ~4/V\. ;

(USE REVERSE FOR ADDITIONAL SPACE)

SEE INSTRUCTIONS ON REVERVSE

DECLASSIFIED

C 6 FMFS

WM\.

au-ail

SECRET )




=

DECLASSIFIED

J9

MCEO

N.
. £ P
FA3
m\\: " 1
B, = [
i < 5
i el ] TR
3 potad L2 K ot T
! 3 T Ly o
; =1 L ER Y ey
S e e i B O 07 ] F
L] Tad £ L2} 7 o
B fee
b i e 1% -

t

11“1

by

aje
(LR

)
T AR PR

P . N
. = s - . . .
d 30 .-
- = - 3 . e
L B 2t | ok Sl o
. . Y ey 4 )
[ EL . [92] i=} -
r 3 = .. i ' s
. e - i
@ 2 - .
o7 v
o3 =2 : : :
- S Lt P LT -
3 o N et um. - - ...w
. L r £ AT V-
e : : P
S el " Py s -
b & £2) b
2 o S
B s £y
in® [T Yo
i 2 =
Lo Sy s ¥ 2
< =N [ N i
e <m 't -
==t o < G [ b
et w0 o P ~>
e} e P <L =
T [ P
. ;
) i 8
e Fan 5 .
5 2 B gy
3 ~33 s
3 P - - .
B NE 2 >
waile Snf o] Zn 3 e
o e I e 183 LY =
Py - e e <
P - ey E ¥l o
il o @l =R,
PR P LN ) foh hooill 25 B
2L W =2 B e tos b b
a 6o oo SN R Y BE PLx
[l .n¥.Wﬁziﬂﬁ)QummmEPm o .
= £ 1p} 55 <F = o=t UY L) B e £ iy ) %
anit 5 GiF 2= 5 Q2 £ we e 3T 4R s s = o
= i3 <) pr oz fhepee fe1 L 3 900 0 o3 & [e)
R S X R Rt S LIl B e For b= o
(RN S Al el B R S R A R A S =N Bl “x
01
=4
—

DECLASSIFIED




DECLASSIFIED

T e S :’@h 2
, " E:‘ f A ‘ N ¢ A
\ '1; i @
‘ MEﬁ?GERMDME%&L A S TR
500 ' | ’
‘qur01sm . _ - »rOO/g
PRON: : ' DRAFTED By '
10; S Vi, u DD CONCURRID BY
- | Zi&ﬁfpu@ 1 -
\b"
;
| BT T - | “ 0 Jee
CG I MAF |
3
PRECEDENCE. RELEASEW BY
/J" a_cr {%’:”
| PRIORITY T’“ H, MILLER, BGEN

READDRESSAL OF

ORIGINATOR: a DTG

0108137
WONTH: * YEAR: ' |CLASSIFICATION

 QCTOBER 1970 | 70P SECRET/SPECATACRO/EXCLUSIVE
SUBJECT - #:t -~ FOR | .

{ 7

FORCE DIANVING [}~ - .«

DECLASSIFIED




DECLASSIFIED

e e L o : AR, B,

T ! oD |
" " Rﬁé@ﬁlﬂmw —_—
ToP sscnﬂrﬂ Ul MA:_FORM 5216 (v
y- omemamon O rATION cose - FRou ] OATE ‘,
A - ACTION/CORNILANCE : IIT MAF n 1 010et70 »
3 : usm mwuuwm 3 WTEOL 041 v
mute | secmow | coos DATE MITIAL g Jnll.lnr
T out A Force Planning (U)
Z occi 7= ;éfi: ‘ o
s o279 g}i T Ty —
- ggt/:v\;s < 2p/\loe DISPOSTION: |
D,S,;C%ngf . "/0 . /] . a Réuin £ef o months,
| /S | X 70TV /7 [ 777| | O Destroy after .
% G| g& | [ [ 7> routing
G-2
: G-3 % St [Cn, ™ Jectica ,siw-
¥ G-4 /@&ﬂg’% 4 ~
g': = RFTINTS; This document omy not be
I[-JJ retained over night exoept as noted
in Poree Order F5511.4_ .
AWARDS g o D —~—w
CAP ] Reccrd of Disclosure :
CHAP n“"‘ by all pareccs eirhting wis |
COMP
ENGR — _ . T
FOODS : !
FSEQ
HQ CMDT
INSP |
MTO -
NJA.
OPANAL ‘ '
R0 Cy 42 Lo /o /e
POSTAL ) ' : _ ]
PROTO '
PSYOPS @77 Kl foece P/w-"‘*‘“] F’/é'/
RDTLE .
REPRO - | . ,
SJA '
SPL SERV
SUPPLY
A?EDO!
SEC
TCC . %
. . Juust esvense ron owimonay shce)

DECLASSIFIED

TOP SECRET

E2)




DECLASSIFIED

L

W@@‘@ REEN L f - . \
O e it CMEW;?@M N

FT BZYUY RUMLMPAGG 48 274“825@&APA°°RUHHFMQQ
ZNY AAAAA b .

P 318%13Z OCT 70 o

M CG III MAF : '
TO RUKHFMA/CG FMFPAC

BT L
TOPSECRE T/SPECAT"ERCLUS‘EVE FOR LTGEN JONEET"W““‘*

- LT3EN MCCUT CHEON/MAR INE - 0K PS- EYES ONLY DEL NER DIRING

WOIKING KHOURS. //WD3p1n/. ;I
FORCE PLANNING -¢UY

A. C6 FMFPAC 25@33%Z SEP T3 (TS’Z? -&SPECM‘?

Bo CG FMFPAC 171746Z SEP 78 £1.8).

lo I CONCUR IN THE. CONTES O'*F REF Aq ‘&'HE PROFOSM. SHOULD
PROVIDE A SATISFACTICRY EREN ﬁDR THE 'OVERQLL OPERATION OF

11 MAF ON OKINAWA. . '

2, WITH REGARD TO SPECIFIZSH,. .E NOTL'. TN PAR@ 4 Cn OF YOWR
PROPOSED MESSAGE TO CMC 1M REP-2 THAT YaU. ENVISION MANPOWER
REQUIREMENT S TO SUPPORT -1I[{ M&F ON OWINAWA WILL BE LESS THAW
THOSE R..ﬂ.ECTED IR T/0 M- QBngSASEﬁDDEFKEDa 1. ’%ECOMNEND TH&T _

u?‘.v

) f r STRATIVE AND HOL 'ﬁf’

~

PG\EE Two RUMLMPA@@#@ 'B.' C P S% c R E T/SPECAT/EKCE USIVE FOR/
MCEO
THE.COMPOSIT 10N OF THE 111 MAF S’E‘M"Fg BOTH 1§ TERMS OF ORGANIZATION

AlD 'SECTJON STRENGTH, CFN BE FIXED AS A BASTS Foa,THEfPLANNEo

CUNFIGIRATION OF THE 11T VAF HQ BLDG. » R_BLSEWHE
SHOWD THAT SITE NOT PRCVE FE@STBLE. REF B PERTALNS 10
LOCATING III MAF AT FUYEMA, .

3. SIMILARLY, AND WITH FEFERENCE To au&ﬁgwrﬂzow commuwxcaxxom

SJPPORT CITED IN YOUR PR OQF OSALQ 1

GIVEN TO THE CAPABILITY OF THE HOST 60
FILL0W TNG_COMMUNICAT 10N SERVICES -FPR_L11 MAFg
&, BUTODIN AND. COMMUBIC h?EO&HQENrER FASJLITIE.
B, TELEPHONE SYSTEM. g | |
C. AUTSEVOCOM TERMINALS . 5 -

D, WIRE VOICE INTERCOMM j45CATION. srsrsmo B

E. DED ICATED RED ROCKET CIRCULIRY.. - -

F. S50 COMMUNICATION FASILITIES... .
TO THE MAXIMUM EXTENT P)SSIBLE, THE TER COMMUNICATION BN,
FORCE "ROOPS, IF AVAILAJLE ON ORINAWA, SHOULD BE TASKED T0
FROVIDE AUGMENT AT 10N CO 1NICAT FON’ SUPPORT

RATHER THAN THE DIVISICN OR WING: AS PROPOSED I REF A, AS THIS
1S COMPAT IBLE WITM THE SAFTALEQN s WISSION, -

PAGE 9 OF 2 QQME

-~

. H
i AN
.

P
”~

;!/ 111 MAF 2100/4 COPY_L OF—j‘COPIES | TQP SE@%
SIS S LLLS LTSS T 70 s s s s

DECLASSIFIED

S S S S S S S

N\

\
N
N
N
N
A
N
N
N\
N\
AN
N
N
A
A
\\\
N
s
\
\s
AN
A
A
N
N
§
i\
s
™




DECLASSIFIED

" TOP SECRET - L e s
| « S

NS

O, vt

“MCEQO"

§8PECAT

PAGE THREE RUMLMPA@@Q@ T 0P S E C R E I/S’ECQT/EXCLUSIVE FOR

MCED
4, THERE ARE A FEW MIRDR CHANPESQ CPIEFLY 1&"ECTEON STRE e« H

AND RANK COMPOSITION, LHAT I WOULD LIKE T0O bE“ INCORPCRATFJ Iy

THE MODIFIED T/0 M=-4918, AS FOLLOWS: - --
Ao RECOMMEND ADD LINE 244, REPQRT%/STAIIST?CS AW LCFL, Blaio

B. RECOMMEND CHANGE THE RANK OF THE ASS°T CEO/aVIOWICS OFF,
| v LINE 123, FROM LTCOL TO MAJOR; WITH THE BILLET TO BF FILLED
BY & NAVAL AVIATOR, A!D DELETE THEREQUIREWENT FOP A BAVAL

A
\
N
A
N
N
N\
A
N\
A
N
N
N
N
N\
A
gvlggggmggN%IEEDﬂgﬁ&E 1244 ﬁS‘°Y CEO PLANS/OPR CFF LT COL :::
N

N

\

AN

\

\

\

N

A

N

AN

N

N

N

\

N

X

2582,
Do RECOMMEND 'CHANGE TYE RANK ﬂr THE FOR”E EHGI%IER UFFICER,

LINE 139, FROM COLOWNEL TO LT £OLONEL AND DELETE ENGR OPN OFF/

ENGR INTELL 0, LIBE 14l
Eo RECOMMEND DELEIF U ‘ECTIQNW LTNE$ &Sﬁ 164, AN ADD A MY

OFFICER WITH THE RANX OF CAPTAIN IO THE G-4 SECIION.
Fo RECOMMEND CHANGE TO RANK O“ IHE GRDNANCE OFi, LINE 167,

FROM LTCOL TG MAJOR.
WgRM REGARDSo
GP=4

PAGE 2 OF 2

- S | - QQM@E©

O

V o e OH L _copEs . TOP SEC
////////44‘44/////// VPP I I rr,

DECLASSIFIED




DECLASSIFIED

4

A B

- o . . "‘"f
O B
HI MARIKE AMPHIBIOUS ﬂlRBE
TOP SECRET W Mar_FOR Y
OPERATION C o Fion . i _
Rt -~ feey _ R N
C - CCHMENT, ut@muwm _ Wﬁﬂ }m( - . — N
| - MFORYATIO | ol s
$ - ssmmaz , D
RoutE | seciow | cooe = DATE — WAL ‘9!"" - - J s }
26 [ F SRR R S
‘ <R -
/ c/s G Z > thAx;
> ?g{:rss 28lllse DI P0STIONs |
éi?crz . - v 2 Retatn fOF e momths,
5 X QI [ 7Z P| | © Destroy ater routing,
G- ‘ -
_G-4 | 7 1 ey . ,
G-3 7/ RTMIRRS 1 This document may not be
G-4 Tetalned over might except as noted |
AD) _ in Poroe Order P5511.4_.
A‘gﬁﬁm .| The Reacrd of Disclosure mms o

b%zﬁue !

SJA

SPL_SERV

SUPPLY

MED O

SEC

TCC .

5977,#3 Ce s Fe

P P T
1 SR

—j——_——.—i!&-—ﬁ,

P lowie jf e

DECLASSIFIED

TOP SECRET
NED)




DECLASSIFIED

e M e o

- B e g i 4 s e o o

b A S

e ﬁ”lll“’ Ty ’FF-K ”FF T
B aey YEYAM™ NEPCOMISYACY SAIS0N VIFTNAW
TO nFN CLAY COF  7AF TAY SOY WHUT UIFTNAM
LTS COLLINS 08 1 FRORCTV NHa TraNe yIcTHaM™
LTS ~avIaNY £ 1Y FFOTCTV LONG: 3IMY yIETHAM
LTC YOCAFETTY ™CE NSATY LOMG BIWM VYIETHA™
LT MCCUTCUSOM CG ITI vaF TA NANG VITTYAYM
CYAnY wInn COMMAYFORY SAIGCY VIFTNAY
Y3 OMCoONN €8 TNMAC CAY THD VIETNAw
v flin Sytherlend, Co, AW PS
TOPCT CRFET Yal 13211 EYFS ONLY
SR TCTe  COVRIKED “LQ¥QIVG FOR Ue RFDEPLOYYENTS (D
1e (TIT) TH® CHIEF, JGS, RVNAF wacS INFORYF™ THIS MATE OF
Tur »aJ0e uNiIT GO*DOGITIOw DF IMCRAVMINT FIVE REDEPLOYMENTS.
3TN VIFN Il BF INFORMING HIS SEMIOA COYYANNERS IN THE
AT FUTRRT,
2. (TTY COMYANDTRS ART AHTHORIZFED T0 COYYTNAEF CLOSK-
CHOLT™Y TITCUTSIONS OF INCRIMENT FIVE REPEPLCYYEMTC YITH
THTIR VIETNAYESE COUNTERPARTS 1Y ORNTE TC PROCEED WITH
NTOTCCARY ACTIONS FOR AASE CLOSURE/TURNOVER, IT IS ’
eT=nessn THAT THE TISCUSIIONS TAKE PLACF ON A CLOSE-
yoL~ STLFCT 3a%I% AND IV X0 EVENT WILL POST-INCREMENT
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IBFO RUMLMHA/CE FIRST MaAY ‘ Lt : _—
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MCCUT CHEON., DELIVER DWRIHNG WO 1ING HOIRZ//NE0GDHB//
"KEYSTOSE ROBIN (AL PHA)Y Dmum. OF PERSONMEL MOVEMEWT PLANS (U
1. (IS) OK 25SEP OWR IN COUNIR: 34f Mar STRENGTH WAS 38329
WHICH HEANS WE MUST MOVE 5514, PER-SDUNEL. OUT OF COUNTRY TO MEET
- OUR 150CT CEILING OF 2481%, Eé "WHY OF: THE UMNITS CITED HEREIW
INCLUDES iAW, FIRST MARDIV, JFURLOGCOMD., AND HQ III MAF WITH
aDCON UNITS, Exc&,@ws FIRS’E‘ Msucm I
2. (U) UPGN (LOSE REVIEW CF EACTORS sum 45 THE CRITICAL MOS
PROBLENS I¥ FIRST MAW, REQUIREMENT.S.TO INCLUDE PERS BEYOWD
150€T RIDS, RE@UEREMEBB’ES FOR- RARID. MOVEME W OF ESSENTIAL SKILLS
FROW FIRST MAY TO FIRST Maw @ﬂ*‘*&mﬁ Mﬁ Rmummsmq FOR

NONNNN

PAGE TUO RUMLMPR4GB2 T 0 P S. € C R’ E T/ SPECAT/EXCLUSIVE FOR
REASSIGHEMEWI S FROM FIRST MARDIV AND. F@RLOGCOMU TO OKINAWAg THE
FOLLOWING POSITION EXISTED O#.25SEPs .. 'L

fo CONSIDERING THE KNOWN 428" ERS@MNE\L ENBOUND WE HAVE &
'REQUERIMLW TO MOVE 5939 PERgﬂt\mﬁ,L OYT"OF RVH B‘(’ EﬁOCT?Q i
GRDER -0 MEET OUR ASSIGHED CG'ELIN@ DF 24818,

Be HAVE REQUESTED 5383 AR EMZS DEPARTING RVN BY 150CT AWD
INSUFF ICIENT TIME REMAINS TO ﬁu& M%D CONFIRM ADD ITIONAL AIR

SEAT So ' R
Co ONLY 525 PERSOMNNEL HAVE BE!'ZL“ QSSIGNEE) 'EO S,IE?FQCE SHIPPING
SPACES. .

Do THIS LEAVES US WITH THE REU""RW?EM ’E’(% MOVE 111 ADDHEO&ML
PERSONHEL BY 150CT7¢9 IM ORDER“TOQ ARRIVE  PRECISELY AT THE CEIL ING.
HOWEVER THE SUBORD INATE cOMMAlDS ﬁﬁVE REQUESTED THAT THIS 111

AND AN ADDIT IONAL SG8 BE ﬁOVEB O&JI OF” .CUUNTRY AS REASSIGNMENTS
TO OXIuAWAa AND JaPAN.

3, (CY WE STILL HAVE APFROX Z‘é’!ﬁﬁ ADDM iDN&L SR FACE SPACES 0H
KEYSTOWE ROBIN CALPMAY SHIPPREG. WHICH WILL MOT REACH CONUS IN
TIME TO MEET THE RTIDS KE\WGLVE%}: "ACCORDINGLY WE WILL PULL
PERSOMHEL THAT HAD BEEN SCHEE%ED BY ﬁ]’L?«":'i'EG OKIHAWA AS REASSEGNn
MENTS AND PLACE THEM ON E\EYSMME ROBW} ;;%PHM SHIPPENG THM
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TO RVM IN-COUNTRY (EXCEPT THE/ 428 SPECTIFIED). ADDITIONS WILL
ERODE THE PROJECTED 665 SAFETY. MARGIN O8 4 ONE FOR ONE BASIS.
T THINK YERIOUS COHSIDERATION SFLU@.D ‘BE GIVEN TO THE IMMEDIATE
RETEZNT 10K ON OKINAWA OF ARY FURTI sEB ‘PROGRAMMED INPUT TO RVHN.
5, (TSY IN THE FIMAL ANALYSIS THE. 593 PERSONNEL BELOW THE
24818 ABSOLUTE CEILING APPEARS: F"”@EN‘K AND WILL ALLOW FOR
SELZCT IVE CRITICAL SKILL INPULS STARTING MID OCT. THE

CRITICAL SXILLS HAVE ALREADY: BEEEJ IDEND IFIED BY AW, FIRST
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SPECAT

RITAZYUY RUH%F?A&AZS 2897239« AAAguoﬁﬁfﬁ?Tﬁ‘RUMmeac \\\
ZNY AAAAA \\\
R 2692392 SEP 72 R \\\
F4 CG FHFPAC - 38 f- L Y :
TO RUEOF1A/CHC v,az 3. e @\,‘ % \\\
Elgﬁ‘o RUMLMPA/CE IIL MAF :« 1L i é é"" EQ \
TOP SECRET, SPECAT EXCLUSIVE FOR.LTGEN VAN RYZIN FROM \\\
LTGEN JONES INFO LTGEN MCCUTCHEOW. MARINE CORPS ‘\\
EYES ONLY. DELIVER DURING WORKING HOURS. //130382//

FORCE PLANNING D) \\\
Ao CHC 251953ZAUGTS (TS) (SPECAT/MCEQ) (3¥nL¥NOIS) \\\
B. CG FMFPAC 143321Z JAN 73 (IS) (SPECAT/MCEQ} \\\
Co CMC 2612232 JAN 72 (TS) (SPECAT/MCEQ) ..  9%S 4YW IIT oINS 1Y

D. CG FMFPAC 282214Z AUG (TS) (SPECAT/NCEQ) E | , \\\
l. (TS) 1 APPRECIATE AND SHARE YOUR THoUuaHTS avs'333%40dN 0343347 J8vd

OF THE COMMANDANT EXPRESSED IN REF A .CONCERNING THE

3D MAB MISSION., KEITH AND I DISCUSSED THE PHILOSGPRY

AN -THE ON-THE-SCENE EVOLUTIONS WITH RESPECT IO

CG, XXIV CORPS® PLANS FOR EGPLOYMENT OF THE MAR,

2, (TS) KEITH ADVISED THAT CG XXIV CORPS HAS OFFICIALLY

STATED HIS INTENT TO TASK THE %AB AS THE COORDIMATING

N

PAGE TWO RUHHFMA3429 T O P S E C R E T SPECAT FACLUSIVE'MCEO
AGENCY FOR SECURITY ACTIVITIES IN THE DANANG VITAL AREAQ

AND HE HAS INDICATED THAT THE PRESEW®T IST MARINES TAOR .

IS THE PREFERRED (MAE TAOR. KEITH BELIEVES THIS POSTURING
PLACES 3D #aB IWN THE BEST PCSITION TO COMDUCT OFFEN-

SIVE MILITARY OPERATIONS WITHIN THE TAOR OR ELSEMHLREg

AS NECESSARY. \\\
3, (TS) IN LIGHT OF THIS OPERATIONAL GUIDANCE KEITH HAS = \\\
RECEIVED FROM CG XXIV CORPS, HE HAS DEDUCED CERTAIN
TASKS ANMD RESPONSIBILITIES FOR 3D MAR FROM THE COMMAND \\\
AN CONTROL RESPONSIEILITIES 3ET FORTH BY COMUSNMACY FOR \\\
111 MAF, INTER ALIA, THESE TASKS AN RESRONSIEILITIES PRO-

VIDE THAT 3D AR CONDUCT UNILATERAL AND COORD INATED \\\
JOINT AND COMBINED COMPAT OPERATIONS WITH FOCUS OF \\\
OPERATIONS ON THE DANANG VITAL AREA. KEITH INTENDS TO

PRESS CG XXIV CORPS FOR ASSIGNWENT.OF THESE TASKS AWD \\\
RESPONSIBILITIES., \\\
4, (TS) BY AGGRESSIVE OFFEMSIVE ACTION FROM THE IST

MARINES TAOR, 3D MAE CAN BEST SAFEGUARD THE ENEMY'S \\\
PRIME MILITARY/POLITICAL/PSYCHOLOGICAL TARGET OF DANANG \\\
AS WELL A4S PROTECT MARINE LOGISTIC ANMD AVIATION \\\

P&t of 2 . - D aegaszaz seP 7y
' ' 5

1 mar z:oé/q. | CoPY 1 OF L/ COPIES TOP SECRET

JOOO70977777777/////////////////,
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PAGE THREE RUMIiFMA3429 T 0 P S E C R E T SPECAT EXCLUSIVE MCEO
INSTALLATIONS AND ASSETS WHILE RETAINING THE

ADVANTAGE OF COVERED LOC°S. THEREFORE, I CONCUR WITH
KEITH IN CONSIDERING THE XXIV CORPS INTEMDED OPERA=-
TIONAL TASKING AS NEARLY COMPATIPLE AS POSSIBLE WITH THE
VIEWS AMD DESIRES CONVEYED IN REF .A,

5. (TS) IN REF A YOU ALSC EXPRESSED YOUR THOUGHTS ABOUT
A BALANCED MAB, RECOMMENMDED BY REF E AND. CONCURRED

IN BY REF C. IN REF D, T STATED THAT KEITH WAS PLANNING
/ AT THAT TIME TO ADD ANOTHER INFANTRY BATTALION TC 3D

* MAB AND TO REDEPLOY CERTAIN UNITS AS TRADE-~OFFS

Y,/ 710 INCLUDE A ‘175MM GUW BTRY AN A TANK CO. ALSO INVOLVED

IN KEITH°S EARLIER PLANS WAS THE REDUCTION OF 2D cCag
FROM 623 TO 493 SPACES WITH THE CONCOMITTANT RETENTION
/ OF THE 237 SPACES AS CUPPS, SUBSEQUENTLY, AS YOU KNOW,
/ THE 3D MAB ORGANIZATION IN REF B WAS MODIFIED BY ADDING
THE IST 1750 GUN BATTERY AMD CO C 1ST TANK BR T0 THE
/ INCREMENT IV REDEPLOYMENT LIST AS PART OF THE 785 TRADE-
/ OFF SPACES. ADDITIONALLY, THE EMERGENCE OF ALTEREATIVE
‘ Cp, WITH GOOD PROBABILITY OF EXECUTION, HAS RETARDED
/ THE PREVIOQUSLY SCHEDULED FORMATION DATE FOR 3D MAB.

:;j PAGE FOUR RUHHFMA3429 T O P S £ C R E.T SPECAT EXCLUSIVE MCEO
THUS, ANOTHER LOOK, AT A FUTURE DATE, WILL BE REGUIRED

/ RELATIVE T0 THE MAB®S ORGANIZATION TO INSURE IT IS

/ COMPATIBLE WITH THE PREVAILING TACTICAL AND LOGISTIC
SITUATION, IN THIS REGARD , KEITH AND ,I FULLY APPRECIATE

/ THE REQUIREMENT FOR 3D MAR TO REPRESENT A BALANCED

/ AIR-GROUND TEAM. WARM REGARDS. :
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SPECAT | .

PITAZYUY RUHHFMA3243 2689332-AAAA~-RUMLNPA.
ZNY AAAAA
P 2523327 SEP 73

Fi CG FHFPAROD
gg RUMLMPA/CG IIT MAF SWE
TOPSEC CRET. SPECAT EXCLUSIVE FOR 'LTGEN MCCUTCHEON
FRO® LIGEw JOWES, ®ARI™E CIORPS CYES owLyo DELIVER ,
DURING WORKI™G VOURS. //%20233// |
FORCE PLANNING (U) , N e
Ao C6 III MAF 133827Z/SEPT3 (TS} QZP“CPT) ONGE CHECKED UPON RECEP]
B. C6 FUFPAC 261936Z/AUGTI (TS) (SPECAT)  r17: € SgeMII MAF S&C
C. FHMFPACO S%dgozz (PROV T/0, I MA?) . <
lo ¢S) YOUR COMMENTS GONTAINED IN REF % ON MYAHM%u-;g%3?k}!EQQ¢5~“
POSAL (REF B) COWCERNING RELOCATION OF HE III (A Fl,S1ENATUR
ARE APPRECIATED .
2, (TS) LN RESPONSE TO THE RECOMMEN ATIONS CONTAINED
I8 PARS 2A AW 2B OF REF 4, THE FHLL@wime ADD ITZONAL
IMFORMAT 10N IS PROVIDED ¢
A. IN ORDER T0 PROVIDE III WAF WITH He-
. ELEMENTS FOR THE MAU (SLF} AW LIAISON TO COMBAVBASESUBIC
 AS TASKED, IT WILL BE PROPGSED THAT T/0 M-43(8 VVBE

o

P

. A

¢

OO AR,

&

[N

PagE TWO RUHHFMA3248 T O P S E C R E-T EXCLUSIVE FOR MCEQ
MODIFIED T0 INCLUDE THOSE ADDITIOHAL PERSONNEL PROVIDED IN REF
C FOR THAT PURPOSE,
Bo IT IS ACKNOWLEDGED THAT R/O ¥-4918 DOES NOT
PROVIDE ADEQUATE PERSOWNEL FOR INTERNAL ADMINISTRATIVE
- AW HOUSEKEEPING FUNCTIONS, HOWEVER , DUE TO MARINE
CORPS CEILING CONSTRAINTS ON OKINawa, THE ASSOCIATED
HgS CO (T/0 M=4909) CABNOT BE ACTIVATED RATHER, IT
IS PLANNED THAT IIY #AF HQ EE SATELLITED ON A HOSY
COMMAND ON QOKINAWA FOR ADMINISTRATIVE ANMD HOUSEKEEPLRG
SUPPORT. ADDITIOWAL COM¢ SUPPORT WILL -BE OETAINED BY
DIVISION AND WING UNITS PROVIDING NECESSARY AUGHMENTAT-
10N TO THE HOST COMMAND ON OKINAWA.
3, (TS IT IS oY INTEWTION, BASED UPON REF A AMD THE
ABOVE, TO MODIFY MY PRGPOSED MSG TO CHMC (RZC B) AS
FOLLOWS g
Ao PARS 1,2,3, AMD 53 MO CHANGE REMAIN AS STATED
1 REF B
PAR 4 DELETE A¥ REPLACE MITH@
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PAGE FIVE RUHMFIAS243 T 0 P S E O R B T EXCLUSIVE FOR MOEU
22 | cout OFFICER . mad 2572

222 COMY CHIEF . §387 2339

223 RAD OPR : gPL 255320
224 RAD OPR CLOPL 2533(2)
225 TOTAL 16 OFF 24 ENL./¢ :

226 SUBIC BAY LIAISOW SECTIOB”
227 LIA1SON CFFICER S omad 9343

228 ADMIN MAR T - 3141

229 ADHEN/SUPPLY ¢A N oo st 3741

239 MA7L CLERK .. CFL B1&1

251 500H .. CPL 3371

232 TOTAL [ OFF &80 5 EwL

NOTE S 75 8 OFF WD 12 ENL FOR a HE STAFF £5 IIDICATED.
HOWEVER, SINCE AT PRESENT AMD FOR THE .FORESEEABLE

FyT UFL THERE 1S ONLY A RE@&“PLMhml FOR GHE HAU (815

HR (BASED UPON ONE LPH Ii WESTPAC), THE 8 ADDITIONAL

OFF ATD {2 ADDITIOWAL ENL {22 TOTALY ARE Y0 BE RETAINED AS

A CONTINGENCY FOR MANNING & ECCGWD MAL (SLFY H& STAFF

IF REQUIRED ., THLSE 29 SPACES ARE T0 BE USED TO SUPPLEMENY CTHER
111 WAF STAFF SECTIONS WHEN SECOWD AU :(SLI NHg STAFF a

-

@ACE SIH RUHHFMAZIZ4Z2 T 0 P 5. E @ R E T EXCLUSIVE FOR MCEQ
#0T REQUIRED . '
prFSEWT LINES 2@ac93@ OF T/0 ma4w28 WELL PECOME
4Z¥“6 HR255<24 1 RESPECTIVELY?
B, THE Ha&Ss @MPANV WHICH SUPPCRTS A MAF HE (T/0
Fi=49197 WILL ®0T BE &KCTIVATED DUE TO MARINE CCRPS
CEILING CONSTROINTS ON OWINAWA. MG 117 MaF WILL BE
SATELLITED OW HOST COMMANY ON OWINAWA AKD THAT COMe
MalD WILL BE TASHED TO PROVIDE FOR IRFERKAL ADMINIS-
TRATIVE 4D HOUSEKEEPING FUNCTIOHS. REQUIRED aRDITIONe
AL COMMUNICATIONS SiUPPORT #WILL BE ACCOMPLISHED BY IiI
MAF TASKING ITS DIVISION AND WIRG I PROVIDE AUGMERN-
TATIOWN TO THE HOST COMMAND COHMUWECA FON FACILITY.
GCo. MATFOUER REQUIREMEWTS TO SUPPORT IXI mMAF WILL
PE THE SUBJECT OF SEPARATE CORRESPOIDEWCE. IT IS ENVIS-
TONED THAT THESE REQUIREMENTS WILL BE LESE THAN THE .
TOTALS RETLECTED I TABLE OF GTGQmFL&vTOW %LﬁEE“ fi=49 18

ag GORIFIED N 4R ABOVE,

VIEWS AND/OR RECOMBEMLATICNS O
PROPOSEL. CESSAGE o On% WOULD BE
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| - {NFORMATION 2822582 : ‘
S SATRE N ' onvw [ ook
ROUTE | SECTION | CODE DAt ST
IR e . _
= w_1 o | vy -] FORCE PLANNING (U) .
] DCG Ji ' -
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ADDITIONS 70 THE WARIYE CORPS IWCREMENT FOUR TROOP LIST TO COWPEWSATE
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%f@?%,. - | 2807582 AUG O

e

1 wr 3100  corv? or Y comies TOP SECRET

NSSS S ST S /////// SIS SISISIIIISS SIS SIS S

S S S S S S S S S S S S S S S S S

DECLASSIFIED




DECLASSIFIED

o e O |
PAGE THREE ﬁLMLWPQQﬁ%B 0P SECHRE T/SPECAT/ENCLUSIVE FOR/MCED

LISTS MLY 28 UG 76,
2, ¢T8) THE PURPOSE OF THIS MESSAGE 1S TO PROVIDE THE ENFUHM@BE@%

TOP SECRET
1" .

\\\ Y
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TROOF LISTS ARE RECOMMEGDED. ..
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iﬁ@?i©ﬁo OFFICIAL CHANGES TO IRGREHEQ? FOUR ‘TROCP LISTS ARD THE
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MABOR PIPER  FIFPAC CC |

CMC WANTS TC KNOW 1% GEN. TIOLER, MACY STAFF, IS FAMILIAR WITH CMC
MESSAGE 2214967 AUG 70, WH!CH 1S QUOTED IN CG FMFPAC SPECAT 2619177 AUG
7. CMC 1S ACTUALLY INTERESTED IN WHETHER OR NOT GEN. DOLER 1S FAMILIAR
WHTH CMC'S POSITION ON THE SUBJECT MATTER. PARAGRAPH 2 OF CCG FMFPAC
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FSEQ ‘ . %, #_ 2 AR =
HQ CMDT |
INSP ] Py
MTO g # e

NJA
OPANAL
ORD
PMO
POSTAL
« | PROTO
PSYOPS
ROT8E
REPRO
SJA
SPL SERV
SUPPLY
FORMED O
Sac
TCC
SGT MAJ | (USE REVERSE FOR ADDITIONAL SPACE)

v SEE INSTRUCTIONS ON REVERVSE SECRE
, ' s ' 20

&

DISPOSITON

DECLASSIFIED




DECLASSIFIED

(N LS LN

PR ) ': : | ‘ E l .-E': R ' .
‘ oM
GCRET ) @ - T )

"MCEG® EX@MNE

PTTAZYUY RUHH *ﬂ 588 2331917-40AR>-RUMLNPA RUZQFIA, .
LAY ARAAA

B 8619192 AUG. ?@

£ CG FUFPAC

T0 RUMLWPA/CG 111 M§F

INF O RUEQOF I6/CHC

By : .
§ECRET SPECAT FKCLJSIVE Fﬂ? LTGEN ﬁCCW?CHE@m FROM
LTGER JONES. MARINE CORPS EYES ONLY. DEL IVER

DURING (WORK IGY HOURS, //HGOGUH7
/ REDEPLOYMENT PLABEING () = /1\ dﬁ““i#w

@m.ca 111 MAF 2015337 JUL 70 (aybgpgﬂAi__@gm,m,~ya »
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USMC INCREMENT 5. AS NOTED IN REF 4, TH TIME FACTOR IS EXTREMELY
CRITICAL FOR CERTAIN WITS.

2. IN CRDER TO PREPARE LNITS AND THEIR EQUIPMENT IO MEET SAILING
DATES AND TO MAKE USE OF THE SHIPPIN G THAT IS SCHEDWLED, WE MUST
NOY EXECUTE CERTAIN OF THE ADJUSTMENTS PROPOSED IN REF A IF wE
ARE TO PRESERVE THE OPTION OF ADEQUATELY SUPPORTING INCREMENT 5.
ADDITIONALLY, WE MUST SOON DEPLOY QNE VMFA SQUADRON IF WE ARE

TO REAL IZE ANY ECOVOMIES FROM THE RECENTLY IMPOSED LIMITATIONS

ou SORT IE RATES

3. 1 THEREF ORE PROPOSE AS AN INTERIM MEASURE T HAT S0 MUCH OF REF a

AS OYIL INED BELOY

APPROVED FOR IMMEDIATE IMPLEMENTATION WIT HOWT AWAITING A
DECISION ON INCREMENT 5., THESE CHANGES ARE DESIRABLE YHETHER OR
NOT INCREMENT 5 IS DELAYED.
A. DELETE FROM INCREMENT 4: - ’
WIT SPACES | . sbD

1ST ENGR BN (=) 471 o 28406
DET, IST MAW HQ ' 1\56 8AUG
DE'r, H&HS- | ' 27 " 6AUG
DET, MWCS-1 125 C ‘ SAUG
T OT AL 783 ,
; B. ADD TO INCREMENT 4t _
UMFA-3 14 324
PET, H&IS=13(IMS) ‘ 58
IST 175MM GWN BTRY - 158
cCocC, IST TK BN - 129
5TH COMM BN (=) C L6y
. TOTAL 785
WARM RE GARDS
GP-4 .
360
8933 '
o ,~ - K
THIS MESSAGE RE QUIRES ACC OWNT IBILITY.
3
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/‘{C - 1 ou FORCE PLANNING
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DCSF& DISP0STIN:
oscoxcirmz@ 1 | B Retain for . months.
s/S I X K A [ Destroy after routing.
G-1 . .
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TOPSECRTET SPECAT/EXCLUSVE FOR.GEN ABRAMS INFO GEN CHAPMAN,
LTGEN JONES AND LTGEN SUTHERLAND FRQY LT GEN MCC UTCHE ON/EYES ONLY/
IELIVER DURING WORKING HOURS// 383 122//

- FORCE PLANNING (C)

i« 1 UNDERSTAND THAT A STRETCHOUT O PREVIOUSLY PLANNED MARINE \
KE YSTONE ROBIN REDEPLOYMENTS, INCREMENT 5 TO 6 AND o
THE MAB FROI INCREMENT S TO A MAY-JWE 1971 TIME FRAME, HAS HEEN y
APPRO/ED, I BELIEVE IT IS5 ESSENTIAL THAT CERTAIN ADJUSTMENTS

IN INCREMENT 4 NOW BE MADE TO SUPPORT THESE SLIPPA&ES,

2. DURING MY ACTION OFFICERS VISIT TO YOUR HEADQUARTERS ON 6

AUG, THESE SLIPPAGES WERE DISCUSSED ALING WITH A g3 PROPOSED ‘
DELETION OF SOME 2,900 MARINE SPACES FRM INCREMENT 4, MY ACTION -
(FF ICERS ADV.ISED THE MACV J-3 PLANNERS THAT IF THE INCREMENT 45 !
PACKAGE WAS SL IPPED, CERTAIN CMBAT SUPPORT AND CQMBAT SERy ICE
SUPPORT UNITS PROGRAMMED FOR INCREMENT 4 WOWD HAVE TO BE DELETED AND
RETAINED IN COUNTRY IN ORDER TO PRO/IDE SUPPORT FOR THE USMC INCREMENT.
5 PACHAGE AL SO REMAIN IN COINTRY SINCE THIS- PACKAE WAS NOT DESIGNED
FOR LONG TERM OPERATIONS,

3. WHEN THE USMC SPACES FIRST CQOIPRISING INCREMENT 5 w&RE

PULLED OUT OF THE ORIGINAL USMC INCREMENT 4 SPACES, YOU BESIRED

THAT INCREMENT 5 INCLUDE AN RLT TOGETHER WITH FIXED wING AND
HELICOPTER SUPPORT, INCREMENT 5 WAS TO &€ OILY 19,908 SPACES,

THIS LEFT BUT VERY FEW SPACES AVAILAEBE FOR MAF, DIV aAND ywING .
HQ ELEMENTS AND OTHER SUPPORT TROOPS NECZSSARY FOR CONTINWED |
OPERATICN OF TWO RLT 'S, A MAW, NECESSARY +EADQUARTERS AND RELATED

TA SKS. ADD-ONS, AT YOUR REQUEST, OF ADDITIONAL VMFA, HMM, MACS

AND RADIO BN SPACES FROM INCREMENT 4 F URTHER CIMPOWNDED SUPPORT
PROBLEMS, WEVERTHELESS, 30 LONG AS THE PERIOD wAS XEPT SHORT

" DURING WHICH THE INCREMENT 5 FORCES WERE TO BE RETAINED IN-

COUNTY AFTER DEPARTURE OF THE PRINCIPAL SUPPORT FORCES IN
IRCREMENT 4, THEZ PLAN WAS CONSIDERED SUPPORTABLE AND I CONC URRED

_IN IT. A ) o

!
/3
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i /
" 4, WITh THE SLIPPAGE OF THE USMC INCREMENT S PACKAGE NOy APPROVED, z
SOME ADJUSTMENTS IN INCREMENT 4 MUST BE MADE IN ORDER TO RETAIN
{ THE CAPABILLITY TO SUPPORT THE INCREMENT 5 F ORCES FOR THE ADDITONAL , -
.~ FOUR MONTH PERIOD, THE FOLLOWING CHANGES ARE REC CMMENDED 10 b
PRO/ IDE THIS CAPABILTY, THESE CHANGES wILL NOT REQUIRE ADDITIONAL - |
SHIPPING (R CHANGES IN SHIPPING SCHEDILES, ;
As DELETE FROM INCREMENT 4t ;
N IT | SPACES F OOTN OTE SDD
HABN (=), 1ST MARDIV 4T3 (D 1SSEP |
1ST ¥P BN (<) 322 - 16SEP |
© .: IST ENGR BN (< 477 ' ' 20A UG o
=" HQ BIRY, 1ITHMAR ' 123 \ 20SEP
. 1ST RECON BN (=) 131 @ 184 UG
" 1ST MR BN (=) 55 (3)  2OSEP
. IET FLC S - \ 1eccT
' DET 1ST MAW HaQ 156 SAUG
" DET H&HS-1 27 190CT ,
DET MWCS-1 . 125 » ~ 8AUG X
. - H&HsS=-18 217 , 15%EP L
a MASS-3 139 , 15SEP, ]
s TOTAL _ | e AR

[
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—

-~

A ADD 10 INCERMENT 4+ -
~ WNIT SPACES F OOTN OTE
. VMFA-3 14 324 | Q) :
DET HEMS-13(IMS)\ 58 | (5
"1ST 175MM GEN BTRY ° 158 | )
q CoC, IST TX DN 123 (8)
i STRComm BN (=) 176 <N
TOTAL 245
. C. NET REDUCTIONS IN INCREMENT 4 TO BE FILLED BY OTHER
" SERVICES:' 1553 SPACES MIN DM1M.
D. IF THIS INCREASE TO POST INCREWENT 4 USMC STRENGTH Ii-
COUNTRY IS DISALLOWED FOR ONE REASON OR ANOI HER AND wZ ARE FORCES
| TOFIND EQUIVALENT TRADE OFFS, SICH TRADE OFFS WOILD HAVE TO
: CME IN LARGE PART FROM TACTICAL WNITS TO INCLUDE POSSIGILITY
OVE INFANTRY BATTALION OR SOWE N UTEER F C (MPANIES FROT RZSIDUAL
INFANTRY BATTAL IONS.
F OCF ¥ OTE St
(1) DET, HGBY IST MARDIV WITH 494 SPACES IN RESULTS
ISCREMENT ' 4.
(2) 2 C05, 1ST RECON BV WITH 245 SPACES REMAINS IN
INCREMENT 4.
(3) ¢0, 1ST MT BN WITH &6 SPACES REMAINS IN INCREMENT 4.
(4 WITH THE LIMITATION 59 1302 USMC SORTIES PER MONTH
p FR FYT1, THIS SQDN 15 EXCESS, SORTIE RATE WITHOUT
IT WILL BE ,92 RO FLY 1308 PER MONTH,
(5) INTEZRMEDIATE MAINTENANCE SUUPORT F OR VIF A-3 14.
~. (§) NOI CONSIDERED ESSENTIAL TO WI1SS104 ACC OMPLISHEMNTS.

S

e e

(7) FOR 5TH COMY BN INCREMENT 4 TOTAL OF 426 SPACES.

5. THE MOST EXPEDITIOUS RESOLUTION OF TAESE ADJUSIMENTIS 1S
NECESSARY SINCE, A5 INDICATED IN PARA 4, SOME WNITS ARE ALREADY

STANDING DOWN. MY ACTION OFF ICERS ARE WORKING WITH YOUR ACTION

(FFICERS ON THIS PROPOSAL ¥ OR YOUR APPROJAL.
S. GLAD TO KNOW YOU ARE BACK IN THT SADDLE,
WARM RE GARDS

P-4 ‘
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PTT%ZVUW RUMLLUA&928 227@2@'=A@@A° RUMLHPA
INY AARBA ‘
- FLCST=MAF
P 582887 AUG 70
FHM CG' FIRST MARDIV
0 RUMLMPA/@F 21 MaAF
.:
8§ E CR E T/SPECAT EXCLUSEVE FOR LTGE% M@@HTCHE@N FR@M MEFN WINDFCHE,

Ao ADNIN FNFPAC ﬂ&@9292 AUG 70
Eb ﬁ@mz% ﬁiﬁ M@W BEO9267 AUC O .
‘{o (S) THERE I8 N0 PRECISE WAY BFTRED @TING THE KMP&ﬁT OF THE
REWKSED PERSOMNEL CRITERIA SET FORTH D REFERENCE & UPGN THE
MARINES INVOLVED. I FORESEE , HOWEVER, THAT IT WAYBE-

SIGNIPICANT BOTH IN ITS S@OPE‘AN? in. ETS EFFECT- OW ?HE
INDIVIDUAL s WY MOST IMMEDIATE CONCERN 1S .ITS EFFECT UPON
PMBARKATION UNIT 7, A SMALL PART OF WHICH WAS ALREADY: DEPARTED.
AN-EXAMIVATION OF THE 1466 MARINES IN.TBIS UNIT REVEALS THAT 512,
INCLUDING 38 WHO HAVE ALREADY DEPARTED RUN, ARE NOT ELIGIRLE UNDER
THE WEY CRITERIA. USING THESE FIGURES AS A BASIS, IT IS ESTIMATED
THAT  ABOUT THIRTY PERCENT OF THE BEARLY 18,006 DIVISION SPACES
ZN@@MUE@ 1w KﬁCREMENT 1y WELL ﬁ@ LOWGER BE ELK@EBLE FOR REDE-

F@@E ?@@ ﬁWMLmUAHQEE g EC R E T/SPE@@T,EXGlUSEVE F@ﬁ

PLOVMENT, WNILE THE @BOVE Ay Yy NDIGATE THE Wﬁ@%i?@ﬂﬁ @F TNES

CHANEE , 3T DOES NOT REVEAL THE POTENTIAL REACTION OF THE INDIVIDUAL ,
HAR THE: WH@ S NG LOWNBER ELﬁ@EBLEo i ww@LASSQFIEﬂ ﬁ@PM SU@N

AS REFERENCE B AWD THE 14 AUGUST: ISSUE OF THE SEA° TIGER . VE HAVF
C@REFULLY SPELLED OUT THE- ELE@KBILETY CRITERIA FOR- EN@RFMENT N
FERSONNEL - THOSE ROTATIHG AND. OTHERWISE ELIGIBLE: WERE. AFF@PDE@

- THE OPPORTUNITY FOR RELAD.- T4’ TME TASE OF TWRARY UNIT 7, KEV

STONE ROBIN PERSONNEL WAVE:BEEN:ASSIGNED-TO SURFACE LIFT OR
AIRERAFY . EVEW TO THE XTENT OF HAUTNG BEED PROVIDED SEAT DATFS.

THOSE - M@RENES WITH DECEHBER 1578, JABUARY AWD FEBRUARY 1971 RTD®S

0101-v

MUST- WOW" BE TOLD THAT THEY ﬁRE-N@T ELIGIBLE 0 ROTATE OR 70 BF
RELAD o -REGARDLESS OF WOV VE ULITMATELY TRY 10 EXPLATHN THE
NEGSESSITY OF THIS CMANGE TO TWE DISAPFOINTED WARINE, IT WilLl BE
HARD FOR HIM TO ACCEPT 1T, I BELIEVE THAT ¥iS.MORALE AND FAITW
I8:THE MARIVE CORPS wiLL- BE ALTERED ACGORDIWBLY. = ...

2 - 17 15 ENCUMBENT WPOW US T9 TAKE EVERY POSSIBLE A@TE@M T0"
REDUCE THIS FORESEEABLE ADVERSE .IMPACT.. -SPECIFICALLY, 1.
RECCHNEND- & STRONG TROOP INFORMATION PROGRAN BASED M?@w .
REVISION ¢F REFERENCE @) S0 48 70 REFLECT IN- MN@L@SSEFXE@ FORW
THE: NE@ THCREMENT 1V @RITFREﬂo A@DETEONALLYQ THE IM%@RM@TE@W

. PREE 1 OF 2 PAGES - |  95dEmER AUS 78

@@®v¢4;pﬁa§g@@@958
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3 PAGE THREE RUMLLUA1928 S E C. R E-T/SPECAT EXCLUSIVE FOR
PRESENTED IN THE SEA TIGER SHOULD BE CORRECTED , EITHER IW THF
NEXT ISSUE OR IM A SPECIAL EDITION. UPON RECEEP* OF A DECLASSIFIFD
VERSION, THIS HEADQUARTERS 1S5 PREPARED TO KAVE COMMAMNDERS CON-
DUCT AN EXTENSIVE TROOP IWFORMATION PROGRAM REACHING THE LOWEST
'LEVEL. BEST REGARDS,
GP =4
BT

1928

& e e

(PR

TOR: 9503132 AUG 70
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i i i

PAGE 2 OF 2 PAGES

R 1502082 AUG T8
p corY_/ oF_4 GOPIES

“RRCWSWET -

®

EMFPAC-GEN 2100/3 (3/69) : o - ’ SECRET

0101-V04-6603 (/.,2)

DECLASSIFIED




DECLASSIFIED

)'." .'v

TOP SECRET

pofares D

Il MARIKE AMPHIBIOUS FORCE

ORIGINATOR

Ladenta® -3 ]

-~ INFORMATIO!
< JEHATRE

OPERATION (COQODE -

- ACTION/COGMIZANCE :
- (OMMENT, ascuuimnon

DATE

14Augd70

i MAr F'oag 5216 (¥ve- o

R0UTE § |, SECTION

{opt

DAIE

) out

" TsungEC

3 cG

» DCG

e

gonwe | o swn.mﬁ
.BmEELonE:NT PLANNING )

bosach.

REwA;

____/_f C/S #f
2 DC/S ;"

€P CORDS,

DSA ICTZ

§/$

hast

(allal(nlin]in]

-2
-3
4
-5
-6

ADJ

Y=o

CHAP

cis

DIS»OSTION:

O Retain for —_— months.
0 Destroy after routing,

T heti= Signature

KT VAR"S 1 This document may not be

in Foroe Order PSS11.4_.

The fsaard of Diselosure mst be
signed by all peresons sight

Dosument , 1~

retained over night sxsept as noted

COMP

DENT

ENGR

FOODS

FSEQ

HQ CMDT

INSP

MTO

NJA

OPANAL |

ORD

' PMO

POSTAL

> ' PROTO

PSYOPS

ROTLE

‘REPRO

SJA

SPL SERV|

SUPPLY

MED

@ |

DECLASSIFIED




\\\\‘é\\\\\\\\\\\\\\\\\a\i; N

N\

[N

‘g\g\\\\‘i\\

\\

JOP SECRET o

«

DECLASSIFIED

FLC. =T= Y11 MAF ‘

FLE <%~ FIRST MAW vV @xmﬁwss '

OTTAZYUY. RUMLLUALE7S 2?6&5@@@AQA@=°RUELMPﬂ RUML%Hﬁo
ZRY AAARAA

0 $41304Z AUG 70

‘FM €6 FIRST MARDIV . ‘ﬂ%ﬁ@@?@ *7P81

10 RUMLMPA/CG III MAF ks
_IHFO RUMLMKA/CG FIRST MAW o

BT

"TOP SECRET S’ECAT &XCLUSXWE ﬁ@ﬁ L?GE% WCCJTCHE@@

10F0 . W@Eﬂ ARNSTRONG FR MGEN - QEDDECKE Nﬂﬁlﬁﬁ CORPS EYES OHLY,
DELIVER DURING WORKING HOURS. - .

REDEPLOYMENT PLABNING (UY ‘

Ao C§ FMFPAC 0922622 AUGTE. ETS/SPECATB _

B, CG III MAF 13@855Z AUGTO ETS/SQEGQ?D

1o ¢TS) REF & PROVIDED FOR. E‘*EFOR?%'EZ@N & MEN@P&@ PR@PGSQL 10

- 'DELETE ALL -MARINE SPACES FROM INCREMENS V. REF B .ADDRESSES THE

IMPACT OF REF A AND RECOMMENDS THE DELET.ION OF CERTAIN.UNITS/

' SPACES FROM. INCREMENT . IV I8 ORDER TO ACHIEVE A PROPER PORCE

BALANCE FOR THE DIVISION (MINUS) THAT WILL REMA TN IN=COUNTRY
SUBSEQUENT TO 150CT78, THE RET RESULT OF THAY REGOHMERDATION
AFTER ADJUSTMENT 1S AN INCREASE OF . §736 I COUNTRY SPACES,

8, (T$) IF.THE PROPOSED INCREASE IS HOT APPROVED AT THE COMUSHACY
: GR YASHINGTON LEVEL A® ALTERNATE AN@ F@SSE@&Y PﬁEFER&BLE ‘SOLUTION

PAGE TH@ RUML&UAH@?S 0 P SE G RET EK@LU@EUE F@R
BARINE CORPS EYES QRLY S

TO ACHIEVING THE D2 SEREDVFORCE BALANCE U@ULD BE .30 . ﬁ@?ﬁvﬁii A

- BRIBADE SPECIFICALLY TAILORED -T0 THE MISSION, EWVIRCHMEMT AND

FORCES AT MAND. ACTIVATION WOULD OGCUR O E?G@T?i CONCURRENT

CWITH THE REDEPLOYHENT OF THE LAST ELEMENTS OF INCREMENT IV,
3. (08 THIS BRIGADE WOULD CORNTALN SIX INFANTRY BATTALIONS AND IT

gé&ggggsaazn THAT IT WOULD BE TASK ORGAWIZED AND DISPOSED 4S

8 .

A. A BRIGADE HEADQUARTERS SUPPORTED BY HEADQUARTERS CONPAAY, CON-
ggg%ga?z@ms SUPPORT COMPARY, MP DET, SCAMP DEY, GI¥; IT ARD ITT .
B, RLT=f WITH FOUR BATTALIBHS AD.ASSIGUED A% AG THAT WOULD AP-

PROXﬁMA?E THE 40 PRE&EN?LY ASSIGNED T0 THE FIRSE MARIHES AM@ THE
TRIRD BATTALION, FIFTH MARINGS..

C. OHE REINFORCED BATTALION BASED @T LZ BALDY UITH A4 AG THAT
ENCONPASSES THE MAJOR PORTIONS OF THE QUE SO¥ HOUNTAINS. AGD TME AD
CURRERTLY ASSIGRED TO THE FIRST. BATTALION, SSVENTH WARIWES,

Do. GHE BATTALIOW DESIGHATED AS THE BRIGADE RESSRVE ¥ITH &% a0
THAT . CORRESPOHDS TO THAT U0Y ASSISHED 10 TME FIRST BATTALION,

FIFTH MARINES, WITH THE ADDITIONAL MISSION OF PAOVIDING TACTICAL
DEFEASE 10 TH§ DAHANE VITAL ARER - ’
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Pﬁ@E TWREE RUMLLUAIBTS T O B § E CRET EK@LU@EUE FoR
MARINE CORPS EYES ORNLY -

E. AW ARTILLERY GROUP THAT PROWIDES FOR A GROUP HSADQUARTERS; ONE
REIVFORCED LIGHT ARTILLERY .BATTALION CONSISTING OF FIVE 165MM
BATYERIES AND OHE ] @7MM BATTERY; AND FIVE SEPARATE BRITERIES TO

THCLUDE TYO 135MM SP BAITERIES, OHE 8~ INCH KBY BATTERY, ONE i@5MM -
' BATTERY, 48D OHE  1©70MM MORTAR BATTERY. THREE OF THESE SEPARAIE

BATTERIES WOULD BE TASK CRGANIZED TO SUPFORT THE BALDY BATIALION.

Fo MOTOR TRANSPORT BATTALICH .C(REIN) @ONSES?E&G OF BOTH FORCE AND B

D IVISION MGTOR TRANSPORT URITS. .

G, RECORNAISSANCE BATTALION. (MINUS) .

‘Ho EMGINEER BATTALION CMINUS & :

To MEDICAL BATTALION (MIBUS), . .

4, (TS THE PROPOSED BRIGADE STRUCTURE WE&& ﬁESULﬁ 10 & MET
SAVINGS IN EXCESS OF 768 SPACES FROM THE TOTAL OF 02,382 SPACES
REQUIRED. FOR THE DIVISION (MINUS .STRUCTURED. @ETK@UT THE 175MM
GUN BATTERY AND ONE TANK CONMPANY. . TVESE SAVINES YOULD ACCRUE FROW
THE DELETION OF THE DIVISION HEADQUARTERS BATTALION; THE FIFTH
MARINES REGIMENTAL HIADRUARTERS COMPARNYP THE NEADQUARTERS COMPANY,
FIRST. MOTOR TRANSPORT BARTTALIONs A HET REDUCTION QF APPROXIMATELY
120 SPACES FROM THE ARTILLERY URITS; ARD ADDITIONAL BUT YET
PRECISELY UNIDENTIFIZD SAUKN@S FW@M WITHIN THE ﬁﬁﬁ@@ﬂﬁﬁ?@ﬁ@

PQGE FOUR.. ﬁﬁm&LUAﬂ375 T0 P S E. C R E T EXCL@SEWE FOR
MARINE CORPS EYES ORLY .
ELEMENTS OF THE COMBAT SUPP@RT AND @@MB&T SERY ICE sﬁPP@R? UpITS,
3, €¥S). THE PROPOSED STRUCTURE WOULD PROVIDE FOR AH EFFE@TIU@
COMBAY AND- ‘CONTROL CAPABILITY ARD ADEQUATE @GWE%? SUPPORT AND
COMBAT SERVICE SUPPORT.
Ho THE %88 NEADRUARIERS WOULD. BE DIRE@TIN@ @ﬂ@ INFARTRY. REGEWENT
%gg?ggg INFANTRY BATTALIONS, ¥HIS. ES WELL WEITHEY 2TS SPAR @?

o -
Bs THE RLY WOULD BE DIREC&?W@ FOUR E@TT&LE@ﬁgo fWES 18 ALSS. WELL
WITHIR ITS-CAPABILITIES. IN.THE VIETMACESE ERVIROCMENT MARINE
INFANTRY REGIMENTS KAVE FREQUENTLY DIRECTED FIVE OR EVEN SIX
JHFABTRY. BATTALIORS, .
Co THE ARTILLERY GROUPHENT IS EﬂSﬁLY FE&SIBLE Uﬁ@ﬁﬁ LOC&L cou-
DITIONS WHEREZY BATTERIES DO LITTLE DISPLACEMENT AUD.ARE TUIE-
GRATED INTO A WELL-SURVEYED, HUTUALLY-SUPPORTINA 8YSTEN: AS
RECEUTLY AS. LAST SPRING EBTW %ﬁRENEg @PER&?QD FIVE BATTALIORS AmD
PIVE. SEPARATE BATTERIES. .
ﬁLYﬂDUGH THE BRIGADE IS TAE&@RED TO THE m©@@1 SIFUATEOW SUFF ICEENT
FLEXIBILITY HAS BESK PRESERVED 70 PERNIT FURIHER TASK ORGARIZING

$0 HEET. SPECIFIC CONTIYGENCIES IH ?%E Vg, TRELY E@E&? F%&? MAJER
B ISPLACEMENTS ARE REQUXRED, ‘
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A

\*&X&\i\\

PAGE TWO RUMLLUAI442 T O P S E C R'E T SPECAT EXCLUSIVE ECOR A
MINIMAL HEALQUARTERS FLEMENTS WILL. BE REQUIRED AFTER {50CT72 TO
PROVIDE APPROXIMATELY SIXTY-DAY SUPPORT FOR FIRST DIVISICH FLAG
IN-COUNTRY DURING THE COURSE COF INCREMENT v REDEPLOYMEWNTS,
2, (I3) DEFICIENCIES IN THE DIVISION HEADQUARTERS COMMAND AND
~ CONTROL CAPABILITIES, EVEN FOR A& SIXTY-DAY PERIOD, RESULTING FROM
THE PRESENTLY SCHEDULED REDEPLOYMENT OF THE DIVISIOH®S HEAD QUARTERS
BATTALION (-} WERE IDEHT IFIED- IN REF Bs PROPOSED CORRECTIVE ACTIONS
TO PROVIDE 'HE MECESSARY HQ BN PERSONNEL INCREASE WERE APPROVD BY
REF C WITH ACHNOWLEDGEWENT OF THE REQUIREMENT FOR &Y ADEGUATELY
STAFFED COMIIAED AND CONTROL ORGAﬁIZAT&D@ FOR EHE DIVISION AFTER
THE WITHDRAWAL OF INCREMENT IV..
3, (T8) REF D PROQVIDED FOR 1w FORhAiIO% A CINCPAC PRUPOSAL TO
DELETE ALL HMARINE SPACES FROM.INCREMENWIV., THIS WOULD CAUSE THE
DIVISION (MI®US) TO REMAIN IN-GOUNIRY UNTIL THE 1 JRHUARY - | Mey
i371 TIME PERIOD, THIS PROPOCAL IS RADICALLY DIFFERLWT FROM ?HE
PREMISES UPON WHICH THE PRESENTLY-PLANRED INCREMEWNT IV ARD IHCREWEWT
Y VITHDRAVAL UERE BASD., THEREFORE,. NOT OMLY MUST THE CANCELLATICN
OF THE INCREMENT V DIVISION PACKAGE BE EVALUATED, BUT aLS0 THE
INCREMENT IV WITHORAWALS MUS BE REEXAMIRD. TO INSUQE THAT WNECESSARY
SHILLS AND UNITS REMIN I%QCQUNIRfa _ ; 1
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“AGE THREE RUMLLUAI442 7T G P S E CR E T SPECAT EACLUSIVE FCR
4y FS) THE IMPACT OF THE CINCPAC PROPOSAL IF IT IS APPROVED AWD
EHPiuMEﬁELD $ILL BE CONCENIRATED 1IN THREE PMAJOR AREAS: OPERATIONS;
LOGEISTICS; AND PERSONMEL
A. IMFACT ON GPEPAzie@so A5 SEY FORTH ABOV, PRESENTLY PLARNED
THCREMENT IV YITHDRAWALS WERE .PRED ICATED OX THE FORMATION OF TWO
‘qllw 0N 15 00T, BLT=! TO FORW . IHE GROUM..ELEMENT OF 3D MADR A¥D RLI-S
70 STANDDOWN ALMOST IMMED IATELY AND. REDEPLOY I¥ INCREMENT Y, CORe
fEﬁBED OPERATIONS BY THE DIVISION {MINUS) FOR AN EXTEIWDED PERIGD
FRESUMEDLY WITH TE SAME MISSIONS AND AREAS OF OPERAT ION a5 AT
PRESENT, WERT NOT PLANHED HOR_CONTEWPLATED. T0 PROVIDE FOR THIS
CONTINUANCE, A MORE ADEQUATE COMMAND AND. CONTROL, COMBAT SUPPORT,
ARD COMBAT S IRYICE SUPPORT CaPaBILITY i8: REQUIRED,
‘B; IMPACT ON LOGISTICS. ESFICRENT LOGISTIC SYPPORT OF & DIVISION
{(SINUS) FOR aM EXTENDED DURATIOHN. IS. STROWGLY DEPEWDENT UPON THE
RETENTION OF AN ENGINEER AR m@ia% TRAWSPORT CAPABIL ITY MURE ADEQUATE
THAD CAN BE PROVIDED BY THE RESENTLY PLANKNED SEPARATE CONPANIES..
FURTHER, IN COMPLIANCE WITH Gﬁ??@c DIRECT IVES THE Mﬂd@%ﬁi‘ﬁﬁ
THE QUTSTAMDING REQUISITIONS OF-HITS ﬁﬂU.SCHBl'EB T0 STLTDOWN
BY {4 SEP 70 HAVE BEER CANCELLEDG .. IF ANY .OF THESE UNIIS REMAIN 1Be
COUNTRY THEY WiILL RECEIVE DEFﬁE?ED DELIVERY AMD CAW EXPECI TO

C . ewam

PAGE FOUR RUMLLUAL442 T O P S£ C-R E. T SPECAT EXCLUSIVE FOR
EXPERIENNCE UEVERE SUPPLY DIFFIESLIIESG,- :
C. IMPACT ON PERSONNEL. DELAYED REDEPLOYMEWNT OF DIVISION UNITS
WO D CEATE SEVERE PERSONNEL TURBULERCE. THE PERSOWREL PIPELIWE
WCULD BEED TO BE REZWAMINED IMMED IATELY $0T ORLY TO SUSTAIR THE
DIVISION (MINUS) THROUGH THE EXTENDED PERIOD BUT ALSOG TO REFLECT
THE CHANGED FERQUIREMENTS IN SKILLS AtD GRADES. AS AN EXMPLE,
DELAY IN THE REDEPLOYMENT OF THE-DIVISIiON STAFF REQUIRES RE-
EXAMINATION OF THE COLONEL REQUIREWENTS STATED IN REF E. SHORTFALL
UF COLOMELS FOR KEY BILLETS FS NOT SUITABLE FOR THE EXPANDED
TIME SPAN ASSOCIATED WITH DELAYED REDEPLOYRERT,
5, (TS) THE FOLLOWING UNITS AND SPACES ARE RECOMMWEWMDED FOR
DELETION FROY PLAHNED INCREMENT 1Y WITHDRAWALS IH ORDER TO
ACHIEVE A PROPER FORCE BALLANCE FOR'THE DIVISION (MINUS):

[N © SPACLS -

HEAD QUARTERS BATTAL ION S * 495 .

ST MP BATTAL IOH o see V —
Gi&S CO, 2 COAPANIES) T C‘F)E;(j |

IST ERGINEER BATTAL I0M . 411 - AT
{HSCO, SUPP(RT CO & LETTER €0 -~ . o 2

i 17 HAAR TNES Loged - L
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PAGE FIVE RUMLLUA 1442 T O P SECR E T SPCAT EXCLUSIVE FOR
(HQ BTRY? ‘ e .

RECONNAISSARCE BATTAL ION LT3
(H&S CO) R .
1ST MT BATTAL IOW . .55
HES CO) -

TOTAL " 1561

3 6, (TS) INASMUCH AS THE CINCPAC PROPOSAL DOES NOT ADDRESS FORCE

- ADD-ONS IN CONMECTIOMN WITH THE: PROPOSED STRETCH-OUT OF MARINE
REDEPLOYMENTS, IT IS PROBASLE THAT RESTRUCTURING WOULD MAYE TO BE
ACCOMPLISHED WITHIN PRESENT FORCE LEVEL CONSTRAINTS. SUBSTITUTIONS
It# THE INCREMENT IV TROOP LIST TO MEET THE {561 SPACES LISTED ABOVE
ARE NOMINATEDAS FOLLOWS, UNLESS SPACES CAN BE WMADE AVAILABLE FROM
OTHER ELEMENTS OF III MAF: o -

UNIT - * SPACES
_ONE INFANTRY BATTALION b8 -
OWE “105MM HOW BIRY LTI
IST 175MM GUN BIRY oos
€O C," FIRST TANK BATTALION ' . . 420
TOTAL. - 1566

“Te "€TS) WHILE THE ABOVE ADJUSYWENIS WOULD.PERMIT THE DIVISION

o {
A C
i s -

FAGE SIX RUMLLUAI442 T O P S E CR E.T SPECAT EXCLUSIVE FOR

(MINUSY TO FUNCTION FOR AN EXTENDED PERIOD I¥ A RELATIVLY EFFECT IVE
AND EFFICIENT MANNER, THE DISﬂﬂVANIﬂGES OF THE CINCPAC PROPQOSAL FAR
QUTWEGH THE LIMITED DHORT TERM REL IEF PROVIDED MACY. IN ANY CASE
INSOMUCH AS INCREMENT IV REDEPLOYMENIS ARE PRESENTLY PROCEEDING,
EARLY DECISIONS ARE URGENTLY R&QUIRED ELSE THT DIVISION BE LEFT IN
AN/ IRRETRIEVABLY UNBAL ANCED PQSTUREG BESi REGARDS.
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TGP SECRET SPECAT EXCLUSIVE FOR LTGEM MCCUTCKEON
FROM LTGEN JONES. MARINE coapsngwss ONLYn-DELEVER
DURING HORKING HOURS, //NGOO0O// .
REDEFLOYMENT PLANNING ¢U) ..+ . |
le FOLLOWING IS THE TEXT OF CCENC 2 AUG 70)
TO JCS, INFO CINCUSARPAC, CINGPACFLI, @KNCPACAFD
COMUSHAGY AND CG FMFPAC WHICH.I AM PRUVE?ING FOR
INFORMATION. PLEASE PROTECT SOURCE 7
QUOTE s L
REDEPLOYMERT FLANNING () E
Ao JCSM 266 70, 2JUN76 B
Bo CINCPAC #182112Z AUG 70 S
Co JCS 6993/ 0315 AUGS T8 <, .- e
D. COMUSMACV 48427/091032Z AUGTS.
Eo CJCS 8716062 AUG 170

1. (TS) REF B PROVIDED czwcpacﬂcommswxs 0N REDEPLOYHENT

s -
.’

PAGE TWO RUHHFMAL342 T O P S E G R ET SPECAI EXCLUSIVE FOR MCEOD
ALTERNATIVE B OR REF A AND PROPOSED MEW. ALTER®AT IVE C. :
REF C REQUEJOUE COMMENTS OR CONCURRENCE: ON PROPOSAL THAT
2,980 USAF SPACES BE SUBSTITUTED FCR. ARMY SPACES IW
REDEPLOVMEMI INCREMENT 4, AND REQUESTS. CINCPAC POSITION OW
A MODIFIED ALTERNATIVE B OF REF A CONSISTINGHZF THREE
INCREMENIS OF 50, (@ EACH, IF .THE ARMY GCOWD MEET THE
FERSOWNEL REQUIREMENTS. REF D-IS. COMUSMACV°S RESPONSE TO
THE PORPOSAL . REF E DIRECTS CINCPAG ®0T TO REDUCE CURREWNT
S0RTJE LEVELS UNT IL FURTHER ADVISED. °

2, ¢TS) THE CONSIDERAT IOM FOR.SUBSTITUTING 2,968 ARNY
SPACES FOR (JSAF SPACES IN INCREMENT FOWR IS NECESSAPILY
TIED TO & DECISION ON SORTIE RATES, REF E INDICATES THAT
NO SUCH DECISION HAS BEEN MADE. THE CINCPAC RECOMME!D AT ION
T0 MAINTAIN SORTIE RATES AT IHE CURR&NT LEVEL REMAINS FIRM
AS REITERATLED IN REF Bo

3, (TSY IN VIEW OF THE ENEMY SHTUATEGNa PQRTF@ULARL! In

MR I, AND T INMPACT ON THE ARMY MAUPOWER PROBLEM IF THE
_DECISION ON SORTIE RATES RESW.IS IN THE: ARMY HAVING TO
"RETAIN 2,900 ADDITOMAL SPACES; RECOMMEND THAT THE PROPOSAL
TO DELAY THIE USHC SPACES AS SHDW& IM REF B (ALTERWNAY IVE C)
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TOPSEG CRTET SPECAT EXCLMSIUE FOR Lx@Em MCCUT CHEOM
FROM LTGEN JOWES. MARINE CORPS: EYES @vao DEL IVER
DURING WORKING HOURS, //%ﬁ@@ﬂ@// s

REDEFLOYMENT PLANNING CD SECRNON oA

L. FOLLOWING IS THE TEXT OF (s $81807Z  AUG TB) T@
CINCPAC, INFO COMUSHMACY, CINCUSARPAC, CLWNCPA
CINCPACAF AND CG FMFPAC. WHICH ‘AN Pﬁ@UEDIN@ FOR

INFORMAT I0B. PLEASE PROTECT sauncﬁo ;,;m,

QUOTEs - PR

SUBJs REDE PLOYMENT PLANNING «mm Oods

REFSS Ao, JCSH=-266=78 Bo JCS 6652/@ﬁ2$492‘AUG 78, GCo JCS
6769/052 1622 AUG 78, Do HWACY &@855/@63@@5Z AUG T8, E. CINCPAC
BTB34TE AUS ' 76,

1. ¢TS) REFERENCE & PROV IDED PLA@S FOR. REDEPL@YMEMF OF US
FORCES FROM RYN DURING FY 7. REFERENCE .8 REQUESTED INPUT FOR
A REPORT TO SECDEF 0N ﬂLTERNATEUE RE@EPL@YMEME PLANS. REFER-

f"

el
. .

PAGE TWO RUNHFWAL341 T 0 P SECRET S&EC&T EXCLUSIVE FOR WCEO
ENCE © PROVIDED AMPLICATION OF:ASSUNPT{OHS OF AIR SORTIE LEVELS

FOR USE IN PREPARING THE JCS REPORT. REFERENCE D PROVIDED

COMMENTS AND RECOMMENDAT IONS QF BQNEJ)SWAGUO REFERENCE E PR@UIDED

CINCPAC RESPONSE TO REFERENCE'A: -
2. (TS) THE FOLLOWING PR@PQSALS Axo @WESTI(@NS HAVE BEE®

DEVELOFED A4S REFERENCES D AND, E’ AND VERE .CONSIDERED IN JOIWT AID

SERY ICE -STAFF ACTIONS TO PREPARE TIE JCS REPCRT T0O SECDEFs
8. REFEREWCES D AWD E PROVIDEB, ARWY AND QIR FORCE FIGURES
UNDER INCREMENT FOUR WHICH RSSU}ME.D THE 2,968 SPACES REMAINING
T0 BE IDENTIFIED TO COMPLETE THE 56,866 PACKAGE WOULD BE ARMY

SPACES. FOR CONSISTENCY IN THE JGCSREPORT, IT IS PROPOSED THAT
THE FIGURES IN INWCREWENT FOUR:- OF REFERENCES D AMD £ BE MODIFIED

TO SHOW 15,2080 ARMY SPACES ANY- 7,489 AIR FORCE SPACES, AND TO
MAKE RELATED CHANGES IW S?IﬁEN@EIH REWQENEW@ M‘I=C©UN‘ERY IN ALL
IHCREMENT S,

Bo IN VIEW OF THE @LTERR‘JAIWE% NOW BEM?@ COMSIDERED FOR THE

REPORT Y THE JCS, YOUR JUDGMERT OF OME FURTMER ASPECT OF FORCE
COMPOSITON WOULD BE HELPFUL. IF' SUFFICIENT ARMY PERSONNEL WERE

AVAILABLE TO SUPPORT AN ARWMY AUTHORIZAT ION OF 256,888 THROUGH

31 DEC 70 &ND 2253, ) T}R@U@H 3@#&" 7119 YOUWLD YOU ST ILL DESIRE

1 NAF 2100/4 COPY. (.)[% 4[ COPIE;S T TOP SE@E
S S S S S S SSSS SSSSS SSSSSSSSSSSS S

[XFEY

DECLASSIFIED

o
SSSS S SIS LS STS S SIS SIS S ST

N/




DECLASSIFIED

§or scnEr m e o

////////////////,///////////////////////

72 1
\SPECA—\ - | M@E@O

PAGE. THREE RUHHFMA1341 T O P S E € R E T SPECAT FXCLUSKUE FOR WMCEQ
THE SOLUTION INVOLVING DELAYS IN MARINE. CORPS REDEPLOYMENTS
PRESENTED IN REFERENCES D AND.E, OR WOULD YOU PREFER A& SOLUT IOW
SIMILAR TO ALTERNATIVE B OF REFERENCE A, WHICH INCLUDED WMARINE ‘
REDEPLOYMENTS AS CURRENTLY PLANNED, MODIFIED 10 CUNSIST oF THREE
INCREMENTS OF ABOUT 50,068 EACH?..: .

3, (UY RERQUEST YOUR CONCURRENCE -OR. CQMMEN}TS oN 'JTHE PRCPOSAL IW

. PARAGRAPH 2A AND YOUR RESPONSE TO THE QUESTION IH PARAGRAPH

2B NLT 101206 AUG 70, WﬂgHINGYQN TKMEO .
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TGP SEGCRET SPECAT EXC u@ UE fo& LI £t MCCUICHEOM
FROM LTGERN voms: MARINE CORPS.EVES.OMLY. DELIVER .
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1, FOLLOWING IS THE TEXT OF acgmusmgcu QQEQSchAUG
793 10 CIBCPAC INFO JCS, CINCUBARPAC, CINCPACPLI,
SINCPAGAF AHD GG FMFPAEC, WHICH.1 &M PROV.ID ING FOR
[8FORMAT ION. PLEASE PROTECT s&uncag o
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SUBJECT: REDEPLOYMENT PLQNNZNG Wy i'i,
REF: A, JCSH 2658-76, 2 JUN 1993 (IS) E
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PAGE 2 RUMHFMA 1349 T 0 P S E CR..E T EXCLUSIVE FOR MCEQ

I, (T3 REF A FORWARDED TC SECDEF ALTERNAT IVE PROPOSALE FOR :
REDUCING 153,500 US PERSONMEL-.SPACES IN RVN BY "I MAY 1ST7i. REF 8—
REQUESTED CINCPAC COMMENTS ON A COURSE OF ACT ION SIMILAR 10
BLTERNATIVE B OF REF A, REF C.'PROV.IDED ADDIT IONAL MACV CCMMENTS

ON JCS ALTERNATIVE B AND PROPOSED AN ALTERMATIVE C I8 LIEY
THAEREQOF. REST D PROVIDED CIHCPAC CUW?EE#WS OW JCS ALTERBATIVE B

AND SUPPORTED THE MACY PROPOSAL. REF E REQUESTED COUCURRENCE OR
COMENTS ON THE PROPOSAL THAT- 2982 USAF SPACES BE SUBSTITUTED FOR -
ARMY SPACES IW INCREMENT 4 AND REQUESTS.HMACV POSITION ON ALTERNA-
TIVE 8 MODIFIED TO CONSIST OF..THREE INCREMENTS OF ABOUT 3G,600
EAGCH SHOULD SUFFICIENT ARMY PERSONNEL BE. MADE AVAILABLE TG

SUPPORT THE PROPOSAL. REF F REQUESTS RE%Y TO ARRIVE MLT 636320V
AUG TG,

2, (TS) A REDUCT EOH in AER AC’F IU IEY LEVEL 8ELOW THAY CONSIDERED
ESSENTIAL CONCURRENT WITH A LARGE REDUCTION IN GROUW COMBAT

POVER CONSTITUTES A DANGEROUS AKD UNACCEPTABLE RISK. THE MACV
POSITION OB AIR SORTIE RATES IS THAT THEY BE SUSTAINED AT CURREMTLY
AUTHORIZED LEVELS. TO MAINTAIN THE CURREMNTLY AUTHOR IZED USAF AIR

|

ACTIVITY LEVEL OF 14,900 Tﬁmﬂ _SORTIES, IT IS ESSENTIAL THAT @
THE 2568 SPACES ”HU@W— TN YNOREMENT 4 OF REFEREMCES © AKD D REMAIN
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an {15) ADOPTION OF JCS ALTER%QEIUE MODEFEED T0 THREE INCREWEWNIS
OF 50,506 EACH YOW.D RESULT IN A LOSS OF A MINIMUN OF THREE BRIGADE
MGN!HS FR0K THAT PROPOSED IN ALTERNATIVE C, REGARDLESS OF POSSIBLE
ADJUSTMENT IH US ARMY MANPOWER AUTHORIZATIONS, THE MACY POSITION
IN FAVOR OF ALTERNATIVE A AS LISTED IN APPENDIX D OF REF A WAS BASED
PRIMARILY UPON THE RETENTION OF SUFFICIENY FORCES T0 FROVIDE FOR
Oﬁ?INUE) PROGRESS IN VIETHAMIZATION. ALTERWATIVE € AC DEPICTED
*N REFS © AMD D, WAS DESIGNED '70.PROVIDE THE MAXIMUN WUWBER OF
TROGPS FOR THE LONGEST PERIOGD. §C CONTINUE AS MANY VIET NaMi-
«Aflﬂﬁ TASKS £S5 POS5IBLE. WITH RESPECT TO THE MARIRES. THE USHC
SPACE REDEPLOYMENTS AS OUTL YMED 1IN ALTERNATIVE C OF REFS C AND D
ARE PREFERRED. BOTH ALTERNAT WES 8. ANC C: ACCELERATE US
REDEPLOYMERNTS T0 THE POINT OT i‘IRGDUCLﬂu SERIOUS RISHS TO THE
VIETNAMIZATION PROCESS.
4 (T8) aﬁﬁﬁii THE END CY- IQTQ QRWY BUTHGRIZED SIRE H OF 256.0
THOUSAND MATERIALIZE AS IND ICATED 1IN REFAV
' P : S CONSIDtR & THAT

THE ARMY REDEFLOYMENT FIGURE $OR THE PERJIOD 15 OCI-i! DEC 76 OF
ALTERNATIVE G SHOILD SE REDUCED. A¥D THE.FORCES REMAIRING FIGURE BE
ISCREASED ACCORDINGLY. IN SUMMARY, SHOULD ALTERNATIVE A WOT BE

HET}
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SUPPORTABLE DUE TO BUDGETARY AND MAHPOWER CONSTRAINYS, ALTERNATIVE
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FRON LTGE® JOFES. MARINE CORPR.EYES OELY@ DEL IVER
DURING HORKING HOWRS. //No8dd :
REDEPLOYMENT PLANRING (W) 557 o ooon

jc FOLLOWING IS THE TEXT OF amtmmmm
10 JCS, IHFO COMUSHACY, CINCUSARPAC, CIBCPACFLT,
CIBCPACAF A¥D CGFWFPAC WHICH: ,.;L@r ﬁwwmme FOR

INFORMAT 10N,

QUOTEs

REDEPLOYMENT PLASRING CU» . .
A, JCSH 266=7¢ OF 2 JUR §978"
Bo JCS 6632/0423497 AUG 70
Co JCS €7B9/7B52182Z AUG 78 -, . L G
Do COMUSHMACY 1398/861443Z AUG: T iv = - 0.

Io ¢€IS) REF & FORWYARDED TO THE: SE@@EF TY0 ALTER®AT IVES FOR
REDUCING UoS. AUTHORIZED SPRC@S-@? RVW BY: 158,886 BY 1 fAaY

—

gwd RS O

~;;?e P - ‘”i.

PAGE TUO RUHNMFMAIIS® T O P SAEbﬁ R E I EK@LWSIVE FOR MCEO
1971. REF B REQUESTED CINGPAC- COMMENTS O A COURSE OF AGCTION
SIGILAR TO ALTERVATIVE B OF REF &,~RiD. O THE FEASIBILITY OF
DELAYING UUTIL §=30 JUN 71 125688 USHC SPACES MOV SCHEDULED
FOR REDEPLOYMERT 1-36 APRIL 74.. REF C AWPLIFIES AIR SORTIE
GUIDANCE OF REF B. REF D IS CSNUSHMACY°S.RESPONSE TO REF B A C.
2, (7S) GEWERAL. GIPCPAC COMHENTS.ON ALTSRNAT IVES & AMD B
CONTAIRED 1N APPENDIX €, REF-SREMAIN VALJID. SINCE THE
BUDGET AND MAMPOHER CONSTRAINES CITED .18 REF B APPAREWELY
WILL PRECLUDE THZ. ADOPT IOD OF:ALTERMATIVE A, THIS MESSAGE
PROPOSES AN ALTERNATIVE G AIDY ma@mws 4DD [T 10WAL COMMENTS
of ALTERBAT IVE B,
3, (TSY) ALTERBATIVE ¢ mew@sgmagww IS & MOD IFICAT IO OF
JCS ALTERBAT IVE B AND PROVIDES FOR & 58-48-60 PACKAGE.
UNDER THIS PLAN 48,8 THOUSAID .SPACES YWOILD BE REDEPLOYED
DURING THE PERIOD 15 OCTOBER #°3] DECEWMBER 70 FOLLOWIDG THE
CURRENT 58.6 THOUSAID INCREME®T 7O BE: COMFLETED BY 15 OCT
78, THE REMAINING 66,0 THOUSAWD . SPACES' YOULD BE REDEPLOYED .
DURING THE PERIOD 1 JANUARY =1 B&Y 71, THIS PLAN NAS THE
ADYANTAGE OVER ALTERNATIVE B 'OF RETAINING MAXINUM COMBAT
POYER FOR A& L ONGER PERICD, YHILE "“CONCURRENTLY REDUCING ARNMY
r, .. . . .
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SPACES, THEREBY ALLEVIATING Iﬂﬁ ﬂﬂﬁ?@UtR PROBLEM TO SOME
DEGREE,

SERV ICE REDEPLOYWENT .- FORCES

: SPACES ¢(THOUS Mé‘as; ' REMMMN@ (THOUSAND S)
S JUL - i5 0CT 78

id

©),

usH 18 12 ; S291,4.

US i 8. 3 . 1908

USHF 405 SRR - 7%

sk 18,6 G 2408

TOTSLS 58,0 L. 38406

15 OCT - 31 BEC 79 o SR

usa 38 1 2:5-905

sy a3 s 188

Us&F . 2o € \"'-'_ .-.-i( *ﬁsa 7 .

R B, 9 & 24,0

TOTALS 48,6 'G» 544 @

i AN = ] MAY TI ,»;"= ,

(SH 6o & b 326@._

USEF G. 2 1"3 48:5 ¥

PAGE FOUR RUHHFMALISS T O P S E C R E T EKCLUSEUE FOR MCEO

BSHC 16,8 - i . 13628

TOTALS 68, B £ 2%.B. . .

I MAY - 36 Jun 71 [
usa 9.9 e 288.4 . -
BSN ’ @G‘ao i - 'lﬁ..&o‘s SPEOA—'
USarF "G B CTa L 148845 ! :
USH e 12 6 | R -
TQEI@LS 22a9 Lo Zﬁﬂeﬁ

&IHI5 FIGURE INCLUDES THE ZSEQJSPRGES HELDE PEMD ING
RESOLUTIOR OF aIR ACTIVITY LEVEL.

4 (TS) IMPACTS AND RISKS OF ADOPTING &LsERNATIUES B OR C

4, ACCELERATED REDUCTIO® OF COMBAT FORCES WILL REDUCE

THE FLEXIBILITY OF COMNAMDERS .IM THE FIELD AN REQUIRE

EARLY RE-DISPOSITION OF RVEAF 70. SECURE THE POPULATION I®
THOSE AREAS FROM WHICH U.S. FORCES HAVE BEEN REDEPLOYED.

THI3 MAY NECESSARILY REQUIRE A REDUCT ION OF RVNAF OPERAT INES
IN CAMBCDIA, PROVIDIBG THE ENEMY WITH A GREATER CAPABILITY
FOR RECONSTITUTING HIS SANCTUARJIES AND RESULTING IN AN INCREASED
THREAT TO VIETNAMIZATION A{D TO LCAMBODIA IN THE LOWGER TERM.
B. ACCELERATED REDEPLOYMEHNTS ﬁILL ﬁDUERSELY AFFECT
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I
/ FROGRESS IN VIETNAYIZATICN BY REQUIRING THE RVNAF TU T @MBSW\
é ASSUME RESPONSIBILITIES FCR PRUSECUTION (F THE WAR i/ ;\

AT A RATE GREATER THAM PLANNED FCR UNDER ALTERHAT IVE ¢,

C. INHERENT IN BOTH ALTERNATIVES 1S -4 REDUCTICN IN

THE SORTIE RATE. THERE wILL BE. SERIGUS COMILAT IVE EFFECTS. . .
OF. REWTK\G OUR AIR CAPABILITY, alD ACCELERATING REDEPLOY=.
MENT S OF COMBAT FCRCES #T & T.IMNE WHER REQUIREMENTS HAVE

BFEN INCREASED BY VIRTUE CF CPERAT 1085 IN CANEODIA. BY
THINNING OUT RESGURCES AT TCC RAPID a.RATE, AND AT g TIME. =~ ..
PHEN  REDUCTIONS In USAF TaCTICAL: AdR. FQRCES IR THAILAND rlRE
ANT ICIPATED, THE ENEMY wILL BE~ Z\FF‘CRDED MCRE OPPCRTUNITIES

FOR - MITIATIVES IN RUN &#MD CAMBODIA. - ..

Do LOGIS"Kquo EITHER aLTERBATIVE B OR G CAM 3E

SUPPORTED LOGISTICALL Y§ HOWEVER, SOME: PRCBLEYS 2RE

@NTECIP@TED Iy THE LGC GCNQTPUC‘T ICH PROGRAM AND IN THE
TRANSFER OF FACILITIES, DETAILED IMPACT STpTEMENTS ON THE
LOC CONSTRUCTION PRCGRAM IN RESPOWSE TC SECDEF 221544 JiL

7% AND JCS 2372¥ JiL 73 WILL BE PRCVIDED CN 17 2U6 7%

THE TIME ESTIMATES CONTAINED IN PARA S REF D FG

TRANSFERRING FACIL ITES AND TRAINING ARVN PERSONNEL APPEAR

PbGE -SIX RUHHF‘MNSS T CPSEGRET EXCLUSIVE FOR MCEC AN
EXTREMELY OPTI4ISTIC IN VIEW OF THE. INDEFINII‘E RV S N
STAT ICHING PLARS,

5. (1S) DELAY OF US4C REDEPLCYMENTS IS FEASISLE, FLTHOUGH - . N\

SOME DEGRADATION OF ARG/SLF REACTION TIME IS ANTICIPATED. N

THE MOVEMENT OF 12,637 SPACES DURING THE 37-DAY PERICD . .- o

4=31.0UN 71 ¢85 PRCPGSED I8 REF BY WILL.SEVERELY T&X LOAD~ - \

ING FACILITIES; THEREFGRE CCNSIDERATION. SHOLLD BE GIVEH TC . \

EXTENDING THE' REDEPLUYAENT OF THESE. smcas CVER TME PERICD

15 8PR = 32 JUB 71, | - AN

6. (TS) CONGL USIZHE N
a. THE DOPTION OF £1ITHER ﬁummwa B L;R C wILL

INVOLVE SYGNIFICANT RISKS, 6ND WiLL I4PACT ADVERSELY ON .

PROBRE SS. IN VIETNAMIZATICN, = .-

Bo ALTERNATIVE S (PeRA 3 BOVE) Is RESPQNSI\JE TC THE \

GUIDANCE.. CONTAINED IN REF 3, N

o (U) IF SELECTION OF COURSE OF ACTION IS LIMITED TC .

ALTERBATIVES B AMD 4, RECCHMEND THAT ALTERMATIVE € BE B AN
" ADOPTED, s S N
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lo ¢ISY AT PRESENT 3D MAB HAS NI .YET .BEGD ASSIGNED. &
MISSIG BY CG XXIV CHAPS, TKEIRE #RE STROBG LD ICATIMS
FROM XXIV CRPS, HOYEVER, THAT 3D HABMILL: REMAIN IN

THE DABAY G VITAL AREA ABD BE RESEQISIEE F@R.ITS
SECURITY 70 INCLUDE THE ROCKET ®LI. . ..«

20 (I8) TO MEET THIS PASICALL Y DEFEMSIVE mssmoe I1L WAF
§0J EMPLOYS FOUR IWFANTRY mm,mms u,gw 1/ 1, zm,
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¥, AND §/5), THE 1ST ®P 2%, A8D L OCAL SECURITY FRCES.
6BCUT 15,600 PERSONMEL ¥HO PRESSHTLY CGYIRIBUTE 7O .
LOCAL SECURITY WILL MAVE DEPARTED BY 31 DEC 78 AL 0BG

- GITH THE 16T WP BY AWD 1/5, LEAVIE G 3D MAB WITH QLY
THREE INFARIRY BATTALIONS OF THE iST MARIVNES.

“3s (I8) AS & CONSEQUENCE, YEITH 1S VERY MUCH G CNCERIED,
&S aM I, ABOGUT THE CAPABWL.ITY 0F 3D MAB 10 PERFRE THE
SECURITY REQUIREMENTS HE @mczzmgs HELL 18,7 IMATELY BE
LEYIED BY AXIV € CGRPS.

4o ¢TSY TO THIS END, KEITH HAS - maym A RECR GRUZAT IO
& 3D BAD WHICH WILl “BEEF UP° THE IBFANTR.Y STREE & Ho
SPECIFICALLY, XIS PROPOSAL WOWLDS .

. Ao RETRLN AN ADDITIOWAL mmwxm &a‘m&z@m GIVIN 6
3D %AB & TOTAL OF FOUR. .

. B, DELESE THE FOLMWIN M"@ @E@@fdwmg RETENT IO
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MISSIOW. ATTEMDART TO DELETION OF & FIXED_ WING

? SQUADRCY CEITHER THE 8-8 (R 2=8) WERL B @@%@@“E’EMH \\
< FEDUCT IS IN ITS SHARE OF Huﬁgp HABS, AND HQ M&Gﬂﬁﬂo m\

50 COIPENGATE FR THE L 0SS 0F FRCE ARTRLERY, THE 12
‘UNMABRED TOYED 155MM MOWITZERS MO CARRID IN Ha

- BIRY, B1¥H MARINES, WILL BE RETAINDD.

- T€2Y THO HUMDRED €269) SPAGES :IN THE 6K CAG.
FEDUCIN @ THE CAG TO o4lfo THE 2066 CAG SPACES REGCOURED.
MILL BE ﬁgmzm AS CUPPS SO NCDEGRADATICD EB THIS

- PROGRAM WILL OCCURe

5. {TS) KEITH POLMT S OUT THAT wﬁmmm, LIAISON WITH XXIV.
CRPS AKD 7TH AIR FORCE PLUS MACU°S REQUEST T O DELETE
THE AVIATICY UNITS FROM THE mmm@;w 4 TROOP LIST '
INDICATE THAT RETEWT Ion @*\zr@ WIN6 AIRCRAFT In 3D MAB
BRI @IT BE FAV (iED. HGYEVER, RE CONSDO MRS [T ROPITIMS .
TO PROPCSE THE RECRGANIZED D5A.CHCTED ABOYE) BRCAUSE I3
CAY PERF GRM THE BISSION ANT ICIPATED, ABD AL SO BZCAUSE
IT WILL SERVE TO FORCE & DECISICH ON THE L ONG GVERDUE

- ASSI GIMENT ¢F A MISSION TC 30 MAB. .
$s «“B:s» I CONGUR IN KEITH'S. cmsw @5 ﬁ@‘xma as E!E&,L as
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- IN . HIS PROPOSED RE@C@M&MME’% m,sog I INTEMD.-TO

-COICUR I HIS DECISION WHEN MADE AS TO RETENTION ©F
EITHER THE A-4 (R A-6 SGUADRON SHOWLD THAT BECOME
HECESSARY. HO/EYER, 1 DO THIBY I¥ POSSIBLE THART

C CIUSMACY, BEGAUSE F THE PRUCETY OR FIXED WING

‘ ASSETS WHICH WIiLhk EXISY IN MR H_ ﬁf“mﬁ 31 DEC 79, MIGHT
BGREE TO THE ADDITION OF ANOTHER .IUFABIRY BAZTALZION TO
3D MAB IN ADDITIOS TO RETENI 180 .OF THE. AE AFD_ A=6

: :SQU&BR@:,SQ THIS YOULD RESULT XES A4 INCREASE IB THE

1B:8% PRESENTLY AUTHORIZED FR. 3D MABMITH THE=R
SERVICES MAKING UP THE DEFICITs THIS, C COMSE, IS BASED
O THE PREMISE THAT XXIV CORPS WILL BE UMAELE T FR OWIDE
THE INFANTRY UNITS SO THAT A FORTH BAITALICY 1N B HAB
IS IN. FACT BECESSARY. :

To (IS & BALANCED AIR-@ GUND TEAM REFRESENTED. BY 3D
HAB AFTER 33 DEC (979 CE®TIRUES 7.0.B% €F CCICERH T 0 MEo
THERE & STILL 80O SCHEDULED R@Eﬁ,@%ﬁﬁm’ BDATE F@® '
UHFA=314 ABD MiN-262 WHICH CEUSMACY REQUESTED..EBE
DELETED FRGM THE INCREMENT 4 TROCP LIST 4T THE EXPENSE OF
OFHER SERVICE SMGESQ BE E&RIE @BSSMME%@EEIM THESE URIXS
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YILL LEMSE BFINEER 16 00T AND 31 BLES L9768 (AS BEED 1N
REF By HOJEVER, SIKCE INCREMENT 5 REDEPL OYMENTS HAVE
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