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USHMC UNITS UNLIKE US ARMY UNITS, ARE NOT OUTFITTED W/- T/8
FOR POST, CAMP, OR STA COMM SUPPORT WHEN IN A COMBAT AREA.
ALSO THAT USMC UNITS POSSESS ONLY ORGANIC T/E C/E EQUIP RELATED
TO PERM USMC FORCE STRUCTURE MISSIONs IN #DD IT WAS EMPHASIZED
THAT THE POLICY STATEMENT ON C/E EQUIP. CNTN IN REF C WAS NOT
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IN REF &, COMUSMACYV STATES THAT zfzms OF C/E ERUIP ARE AN
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FAGE THREE RUMUMPAIS24 C O N F I D EB T 1 AL BPECAT
EXCLUSIVE WARINE CORFS EYES QNLY L :
ENTERTAINMENT AS SEBIOR NMARIRE ON ISLAND AW PURPOSE 1O
TAKE OVER LOU wILSON®S QTRS AT COURTHEY. LOU ADVANCED THIS
IDEA, ME WOULD TAYE OVER FRESERT aADC®S {IRS akD ADC woULD
MOVE TO BTRS IN 08°8 MESS PRESENILY QUCUPIED BY I WAF CHIEFS
THESE OF COURSE WOULD BE VACATED SIBCE. IYI MAF CHIEF woulD

CBE AT FUIEMA. IF L1l M&F CHIEF TURNS OUT 10 BE COLONEL

THEN EAGLES BEST WEED ¥0T BE MODIFIED.
Te ©G 1L MAF COULD CONMUTE TO ARD FRO BY HELD AS MATTER

OF ROUTINE AND QN THOSE OCGASIONS WHEN ME WIGHT ¥0T BE ABLE
TO FLY HE COULD DRIVE OR RON AT EAGLES WEST. |
8. 45 1 STATED I8 SEGINHING, THESE ARE #Y PERSONAL TENTA~
TIVE VIEWS, WilLlL ADVIZE LATER WHEN I GET RECS FROM STAFF,
WARN REGARD S, | ' —

P-4 |

BT

1524 | "
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e TOR: J8E24Z OCT 7Gm, i~
F. JECYUN RUMUMPA 1617 2e.. S4-EEEE--RoHFiiA. ik 2y,
ZNY EEEEE _
1301542 OCT 78 _
FM € I1II MAF ,?(,,95/95-'6
' TO RUHHFMA/CG PMFPAC -
BT

~UNGLAS E F T O //PERSONAL FOR.LTGEN JON:> FROM LTGEM v AT
MCCUTCHEON HETR!
FUNDS FOR GIFTS
1. 1 HAVE DISCUSSED WITH MY COMPTROLLER THE SUBJECT

~ OF VARIOUS FUNDS TO PURCHASE GIFTS FOR VARIOUS PRESEN-

. TATIONS. THE SOURCE OF FUNDS-FOR GIFIS TO FOREIGN
NATIONALS WHETHER MILITARY OR:CIVILIAN AMD FOR U.S.

~ CIVILIANS IS PRETTY CLEAR CUT. THERE IS-A PROBLEM,
HOVEVER, ON THE SOURCE OF FUNDS TO PLRCHASE GIFTS FOR
UsSo MILITARY.

" 2, AIK FUNDS CAN BE USEQ TO PURCHASE G1FTS FOR U.S.
MILITARY PROVIDED GIFTS ARE. PURCHASED IN VIETNAM. I
THE CASE OF PLAQUES, HOMEYER, BETTER PLAQUES CAN BE
OBTAINED AT LESS COST FROM TAIWAM. I UNDERSTAND THAT

PERMISSION HAS BEEN GIVEN IN THE PAST To. USE c8

'ENTERTAINMENT FUNDS TO PURCHASE G1FTS AND PRESENTOS

- INCLUDING PLAQUES FOR U.S, nn.n'mv on SPECIAL OCCASIONS

T4

PAGE TWO RUMUMPA1617 UNCLASE F T 0
PROVIDED THE DOLLAR VALUE WAS MODEST AND DID WNOT
- EXCEED TWENTY FIVE DOLLARS MAXIMUM. 1 FORSEE NO
"NEED TO GO THAT HICH BUT wOULD APPRECIATE AUTHORIZATION -
TO BUY PLAQUES NOT TO EXCEEP SEVEN DOLLARS FIFTY CENTS
FROM MY CG ENTERTAINMENT FUND FOR razszurnrzon TO UeSe
‘MILITARY PERSONNEL .
WARM REGARDS.
‘BT
1617
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TOP SECR B T/9ARINE CORPE BYES %ﬁ@?!:; CAT/EXCLUSIVE FOR
GEN CHAPMAN. aND LTG BE3 FROW LGEN M“ﬁﬁ?bhgﬁﬁ

KEY PFrtC IROSTRUCT ] G

lo I RECEIVED THE FOLL
QUSTE
B r! z \'4'#‘
TO GE® CLAY ¢
LTGEN COLL ENw I
LIG DAVISON ga ¢
LTG MCCAFTREY 5
L.TG SUTHERL AﬁJ
ﬁ?c wccuT h Gk

GE ”‘3 GEH ABRANS

- "MCEQ"

f
PAGE TWO ity L0 P BE OR B T/NARINE CORPE EYES OULY/SPECAT S
EXCLUSIVE FUR =
TOPSECE 3957 EYES OuWLY
Sl ¢ REngT TRUCTURE 18 VIETNAW (D
o (T8) L F OWING MESSAGE TO CINCPAT
ON THE ¥EY @FF RETAINED I8 VIETNAM
OVER THE <CHIN: S REFERENCES A& RECENT
MACY - Hfbag\w ; R OTHE CONSOLIDATION
AND REDUCTIO EMENTS IN RVYNs zgglgg
[ {.} ﬁml’é._ﬁi Q%\SRFCE&T F-x\‘;ggmﬁmgl? For
REDUCTION OF - TSN WEETWHﬁe THESE

~UeSe FORCE LEVELS

THE DIMINLISHI CITIES ASSOCIATED THERE=
WITH, AND EHM 3E Y OF LOWERING U, VISIBILITY 1o
# MTLXT“Rf EAVERY PHAT IS BECOMING INCREASINGLY VIET-
NAMESE IN CHARACGTER: T /WII HE ABOVE; I HAVE BEEN
CONSIDERING T viY OFFICER STRUCTURE
THAT WILL BE FORGE ARD REAJCUAR -

REDUCTIONS A”Hs?

B} > ,,
:..ZA

I
TERS REDUST I0NS. : S REGARD ARE:
Ao THE FQSIT EPCONUSNACY SHOULD BE REDUCED OWE
GRADE AND OS] THE CHIEF OF STAFF POS
EFFECTIVE ABGT 571, - i% gg;ﬁg SENT
PAGE 1 UF % L 2uEE544 UST 76
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Be THE wvmﬁ
DECLINED T0 T%L
DCG, USARV AND ¢
EFFECTIVE ABOUT
} C@t {QS 1 ﬁ:t\ja il LRSS W5 L NVES )
TANCE COMMARDS MADY DURIEG THE 2 »?léz
THE GRAﬁE-ﬁF,?Hf.;‘"‘ iR GHOUES
10 MAJOR GE "ﬁﬁi :
THESE ¢ HAVSE W
JULY 137} DEPEN DI
CGWBAT FORCES It ‘w‘
THE FOSITLON
CﬂhSIDWRED SEP&FAT,
N MR | AFTER 30
1 E@VISI@& ARV ;
DURING EARLY 157%.
REDUQEQ TO MAJOF GEN
2. (T35} IN THE CASE o
TO TwWo RLT, SUPPORTING
BETWEER 1 JAal=-30 4P
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REGU"STED»
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SUBJECT OF ?’*‘
HAD BEEN SURFALLE
ING MESSAGE 2aCYH

KEY OFFICER: STHWC b
Ao PGMUSM&CV 13 AT
i« REF A REQUEST 0¥ & PROPUSED
FI“C”AC RELATIVE §¢ CER: SIRUCTURE
o I CONCUR WITH 1 4¥D OBJECTIVE
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T0 KILITARY AGSIG-
Ng wo
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A HE GRADE
SHUARY AND BEFORE 1
mQﬁ OF THE

ARINE

ACCORDINGLY, THE FOSITION SHOULD BE
'REDUCED ABLUT i o ‘

o (IS5 WITH THI OR REJUCTION OF THE

COMMAND  AND GG 15 EaSERTIAL THAT
REDUCTIONS 1Y CTUAE ALSQ BE ACCOK Pm.,ah“a
I This RECAnu; PORT IN INITIATIRG 4PPRO
PRIATE ACTI0HS 7 I5L5 TO EFFECT THE ABOVE
CHANGES. UNeUoT I : ‘
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PAGE FIVE RUMUMIL:
”PECQT/EXCiJSfVL i
STRENGTH I¥ VIE  Han
IN THE NUMEER aip
ONE SUGGESTION, HOYW
OF 111 MAF,

3., WE HMAVE INCLUDED
REDJCTION CF Gm!.nahr%
GRADE AS ParT 0.0
LAST JUNE THERE
VIETNAM. TCBAY ©
BEEN ELIMINATED
/5 6-3 OF iﬁl
4, ﬁE HAD CRIGLY
DIVISION HGg Wit

A PARALLEL RE@H??EQ%
(;Dwgivfit‘m ERGe I HaVE
TOOTHE SPECIFIC CASE

ALL ALONG FOR THE
i¥ NUMCERS AND

I

VY“FVTZ”RGGRAW

F3 GENERALS IN
-u&‘TXX {MO WhE HAVE
SOORPS AND THE ASST

LOYRERT JF THE

AF HQ AS PART OF
ENCREHENT FIVE ° Bhr OR EARLY LEC.
1579, A3 YCU KNOW, ‘ %EMATED FROV INCrE-
MENT FIVE. WE HoVE ED duR PLANNIEG IRTO

INCREMENT SIXe -
5. BASED Ok ﬁLL ?HE
1F | MAY REUALY @é
PLETIGN OF INCRuH

*ng AYAILABLE ﬁﬁm
FT DATE FOR THE COMe
THAT HQ OF THE FiRst

PAGE SIX RUMUNPL2499 T 0 P § B 0 R E T/MASIVE CORPS EVES OHLY/
SPECAT /EXCLUSIVE FOR e :

MARDIY, FIRST MaRi:
MAND AND IIL MAI Wl
BETWEEN 15 MARCH aAaD
CORPS GENERAL GUFII
REQUIRED WilH & B
BE OUT OF THE COUNTD:
OF CDURSE DOEHLIR Wil
§ A5 I INDICATID
DAY DURING YOU «
ME ON OR AEOUT !
FIRST MARDIYV OUT !
PRESIDENT KAS ALRE
SENATE FOR LTGEM.
VIETNA®M, CURRENT

CLOGISTICS oM
SONF TINE
'? D“r WrG Vﬁf E
HE TOO SHOULD
B Y i LYe 1IN ADDITIOR

105 CF Y0UR STAl

‘Q3“T* ON THE PHONE THE OTHER

E CONMANDANT INTESDS 10 REPLACE
ﬁﬁinpﬂff% fHO COMMANDED THE
1 568 WwiLi BE #Y RELIEF AND THE
fwb?éﬁﬂjiﬁ H!S ﬁG%INATEDN TO THE
”'T”“Réawh LI1 'MAF FROWM
T¢ "’I?ON IT ON OKINAWA TO TaKE

THE PLACE CF 1 {iAF. GEH QQ5;ﬂ}SG\ HOULD CONTINUE &S THE
COMMANDER. AS I UHDERSTAMND IT. THIS PROPOSAL HAS BEEN DISe
CU3SED BY THE JUINT rﬁ:E?S'QNB AFPROVED .
T 1IN SUMMARY I RE( HAT PARA“2 OF YOUR PROPOSED
MESSAGE TO CI NLEQCQ&Q' TIED BY CHANGING THE DATE FROW
QUOTE ABOUT 1 JANUARY GTE 10 QUOTE ABOUT 15 APRIL
UNQUCTE . NQQM REGRADE LHEUCIE.
WARM REGARDS
GP=4 '
Bl
2ﬁ99 .
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ST I S GRS

s

-

s

Yoy



NS S N NN N NN RN NNN \}\\\\\\\\\\\x N

SECRET
®

PITAZY WY numue
NY Qﬂﬁﬁﬂ

P 2903547 OGCT 7%
FM CG I1I MAF

TO RUEOFIA/GHC.
RUHHFMA/CG  FMFPAC
BT
TO0PSECRET
GEN CHAPMAN. A¥D
OFrlcuﬁ aT?UfTWﬂ

L

FM GEN BRAMS ﬁ&%
TQ GEN CLAY O
LYGER COLLINDG I
LTg QQVI%?& L
LTG MCCAFSREY
LTE MJIHFumm&P ;
LTG MCCUTTHIGY
VADM KING GOMy
ZEW

EXCLUSIVE Fof
TGCPSECE &
SUBJt REDUCTICHS

fo (T30 1 ?RG?@E“ ey

CH THE KEY

omaG 137157 EYE& oL Y 4
FICER STAUCTURE -IN VIETNAR (U3

F FOLLOWENG WESSAGE T0 CINCPAC
TE RE 5 4 i ykyvxmm

\"M;

iy
]

OVER THE ¢ A REC

ﬁACV-ﬁESS* AT

AND RED o W

e fTD? B SRAa6E

Rr“.} yerion oF ags T
REDUCTIGHS &F LEVEL

fbw ﬂiﬁiﬂfﬁ%;t IATED

WITH, ) THE IBIL

& MIL ST NaLY

NAMES ¥ BEEY

#@NSEQMRIGu STRUCTIRE

AT WILL Bﬁ HEAD QUAR

i TG R0 AR
e RFL‘,D 1104}

mum oo
R i

“llj
i F
ey ﬁ‘.,

2
edd
b

.?é"

¥

=3




AN \\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\fj‘

TOP SECRET .

PAGE THREE RUMUMPA24SS T O P SE CR E T/FARINE CORPS EYES ONLY/
SPECAT/EXCLUSIVE FOR

B:. THE OVERALL STRENGTH OF THE SERVICE COMPOLENIS HAS
DECLINED TO THE POINT WHERE THE POSITIONS OF CG8, 7TH AF,
DCG, USARV .AND COMNAVFORV SHOULD BE REDUCED OMNE GRADE
EFFECTIVE ABOUT 1 JULY S7l.

. Co AS I AdD 11 FFORCEV WILL CONVERT TO MILITARY ASSIS-
TANCE COMMANDS 'MAC) DURING THE REMAINING MONTHS OF FY 7i,
THE GRADE OF. THE. COMMAMNDER SHOULD BE CONCURRENTLY REDUCED
TO MAJOR GENERAL. CONSISTENT WITH THE GRADE OF C@, DMAC.
THESE CHANGES WOULD OCCUR AFTER | JANUARY AND BEFORE |
JULY 1971 DEPENCING ON THE RATE OF REJUCTION OF THE

COMBAT FORCES IN THE RESPECTIVE MILITARY REGIONS.

Do THE POSITION OF XXIV CORFS COMMANDER- MUST BE
CONSIDERED SEPAPATELY DUE TO THE UeS: FORCES REMAINING

IN MR .1 AFTER 30 JUNE 1971. AS STATED IN THE REFERENCE,

I ENVISION XXIV CORPS HEADQUARTERS CONVERTING T0 A FAC
DURING EARLY 1972. THE GRADE OF THE COMMANDER SHOULD BE
REDUCED TO MAJOR GENERAL AT THAT “TIME. -

2. (TS) IN THE CASE OF I1I MAF, THIS FORCE HAS BEEN REDUCED
TO TWO RLT, SUPPORTING AIR AND APPROPRIATE LOGISTICS SUPPORT,.
BETWEEN |. JAN ~3% -APR1i. 1T WILL LOSE AN ADDITIONAL RLT.

PAGE FOUR RUMUMPA245S T O P E c R E T/hARINE CORPS EYES ONLY/
SPECAT/EXCLUSIVE FOR

ACCORD INGLY, THE LIEUTENANT GENERAL POSIIIO& SHOULD BE
REDUCED ABOUT | JAN.

3. (TS) WITH THE CURRENT EMPHASIS O“ REJUCTION OF THE
COMMAND AND CON”ROL STRUCTURE,. IT_15 ESSENTIAL THAT
REDUCTIONS IN THE KEY OFFICER -STRUCTURE ALSO BE ACCOMPL ISHED .
IN ThIS REGARD, I REQUEST YOUR SUPPORI IN INITIATING APPRO-
PRIATE ACTIONS THROUGH JOINT ”HANNELS T0 EFFECT THE ABOVE
CHANGES. UNQUOTL,

2. (U2 .YOUR GOWNENTS 0N THE ABOVE PROPOSED MESSAGE ARE
REQUESTED. UNQUOTE,

2. .1 CALLED JOHN CHAISSON AND VERIFIED WITH HIM THAY THE
SUBJECT OF III MAF ON OKINAWA AND THE RANK OF THE COKMANDER
HAD BEEN SURFACED IN THE TANK AND THEN RELEASED THE FOLLOY-~
ING MESSAGE BACK TO ABRAMS. QUOTE: '

KEY OFFICER STRUCTURE IN VIETNAM -

A. COMUSMACY 1912362 OCT 79 (I3)-

le REF A REQUESTED COMMENTS ON A PROPOSED MESSAGE TO
CINCPAC RELATIVE T0 KEY OFFICER STRUCTURE 1M VIETNAM.

2. 1 CONCUR WITH THE INTENT AND OBJECTIVE OF THE

PROPOSED MESSAGL. WITH THE REDUCTION OF U+S. TROOP

PAGE 2 OF 3 ; 20,3544 OCT T
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TOP SECRET —_

SPECAT/EXCLUSIVE FOR
STRENGTH IN VIETNAM. THERE SHOULD BE.A PARALLEL REDUCTION
IN THE NUMEER AUD. GRADE OF THE TOP. COMMANJERSe 1 HAVE

ONE SUGGESTION, HOWEVER, RELATIVE TO-THE SPECIFIC CASE

OF ILI MAF.

3. WE HAVE INCLUDED I¥ OUT PLANNING ALL ALONG FOR THE
REDUCT10N CF GENERAL OFFICERS BOTH 1N NUMBERS AND

GRADE A3 PART 0i- OUR OVERALL REDEPLOYMENT -FR OGRAM.

LAST JUNE THERE WERE TEN HARINE .CORPS. GENERALS IN
VIETNAM, TCDAY "HERE ARE ONLY EIGHT. THE TWO WHO HAVE
BEEN ELIMINATED ARE THE DEP CG XXIV-CORPS AND THE ASST
C/S G=3 OF III NAF.

4. WE HAD ORIGLIALLY INCLUDED THE REDEPLOYMENT OF THE
DIVISION HE, WING HQ, FLC HQ AND III MAF HQ AS PART OF
INCREMENT FIVE "0 TAKE PLACE LATE NOVEMBER OR EARLY DEC.
1978« A3 YCU KNOW, III MAF HAS BEEN ELIMINATED FRO¥ INCAE-
MENT FIVE. WE HAVE THEREFORE PROJECTED OUR PLANNING INTO
INCREMENT SIX.

5, BASED ON ALL THE INFORMATION 1 HAVE AVAILABLE WOV,

IF | MAY REMAIN: VALID AS THE TARGET DATE FOR THE COM-
PLETION OF INCRIMENT SIX I VISUALIZE THAT He OF THE FIRST

PAGE SIX RLMUMPL2499 T O P S C R E T/MARIVE CORPS EYES ONLY/
SPECAT/EXCLUSIVE FOR

MARDIV, FIRST MaRINE AIRCRAFT WING, . FORCE LOGISTICS com-
MAND AND III MAF WILL DEPLOY FROM VIETNAM SOME TIME
BETWEEN .15 MARCH AND 1 MAY. THIS WILL REMOVE ALL MARINE
CORPS GENERAL OFFICERS FROM II1 MAF EXCEPT ONE WhO FAY BE
REQUIRED WITH A BRIGADE/ROLL~UP FORCE BUT HE TOO SHOULD -
BE OUT OF THE COUNTRY CERTIANLY BY | JULY. IN ADDITION

OF COURSE DOEHLER WILL REMAIN ON YOUR STAFF.

6 AS 1 INDICATED TO MGEN DOLVIN ON THE PHONE THE OTHER
DAY DURING YOU #BSENCE THE COMMANDANT INTENDS TO REPLACE
ME ON OR ABOUT | JAN. DONN ROBERTSON WHO COMMANDED THE
FIRST MARDIV OU” HERE IN 1968 WILL BE MY RELIEF AKD THE'
PRESIDENT HAS ALREADY FOR'YARDED HIS KOKINATION TO THE
SENATE FOR LTGE!. UPON WITHORAWAL OF 111 'MAF FROM
VIETNAM, CURRENT PLAN 1S TO POSITION IT ON OKINAWA TO TAKE
THE PLACE 'CF 1 tIAF. GEY ROBERTSON WOULD CONTINUE AS THE
COMMANDER. AS I UNDERSTAND IT THIS PROPOSAL HAS BEEN DIS-
CUSSED BY THE JUINT CHIEFS-AND APPROVED.

7. IN SUMMARY 1 RECOMMEND THAT ‘PARA‘2 OF YOUR PROPOSED
MESSAGE TO CINCPAC. BE MODIFIED BY CHANGING THE DATE FRO™
QUOTE ABOUT | JANUARY UNQUOTE TO QUOTE ABOUT 15 APRIL
UNQUOTE. WARM REGARDS UNQUOTE.

WARM REGARDS.,

GP-4

Bl ‘ -

2499
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2D ROMNC BDE 1aif ' TRE LIER BAN AND DUY XU
DISTRICT GRIETS HAS FOATICNS OF THE IR DI3T
THE ROKS SET4LN TH 4ITRIN THEIR TAOR. WE ARE
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