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RUADAJA ~T= MCAS (H) FUTEMA

P 0722132 NOV 70

M CG FMFPAC

TO RUMUMPA/CG 111 MAF—"

RUADAJA/DEPCOMMARCORBASESPAC {FUD)

KUADAJAZMCAS (H) FUTEMA

INFO RUEOF TA/CHC

RUADAJA/CG 1 MAF
1)

TOPSECRE T//NO&DOO//

111 MAF HEADQUARTERS DN OKINAWA

Ao Co FMFPAC 171746Z/SEPTO {TS) (MUTAL)

lo (TS) REF A REQ DEPCOMMARCORBASESPAC {(FWD) SUBMIT A COST/
TIME SCHEDULE FOR CONVERSION OF BLDG 42& PCAS (H)s FUTEMA FRON
ITS PRESENT CONFIGURATION INTO A HQ BLLG TO ACCOMMODATE A MAF
STAFF AND REG CG Y11 MAF PROVIDE APPRUOPRIATE REPRESENTATION
DURING THE STUDY TO PROVIDE FOR 111 MAF DESIRES IN THE CONFIG~
URATION ALTERATIOMSs CG III MAF RECUOMMEMLEL THAT MANPORWER RE-
QUIREMENTS, AS WELL AS THE EXACT NATURE OF ADMINISTRATIVE AND
HOUSEKEEPING FUNCTIONS 70O BE PERFURMEL FUGR I1I MAF BY THE HOST
COMMAND, BE DETERMINED SO THAT THE CUMPUSITIOM UF THE I1I MAF
PAGE TWU RUHHFMAOTSL T O P S EC R ET

STAFF, BODTH IN TERMS OF ORGANIZATION AND SECTIUON STRENGTH. CAM
BE FIXED AS A BASIS FOR THE PLANMED CONFIGLRATIUGN UF THE I11

=
-

MAF HQ BLDG AT FUTEMA, OR ELSEWHERE, SHOULD THAT SITE NOY PROVE

FEASIBLE. ADDITIUONALLY, CG III MAF HAS CLMCURRED THAT FUTERA -
1S5 THE BEST SITE ON OKINAWA FOR LOCATING 111 MAF AS FAR

AS AVAILABILITY OF OFFICE SPACE, BILLETINGy ETC AMD STATED THAT

BLDG 428 (SNCO BKS) AND BLDG 403 (LIBRARY, MARS STATION AND
JUDO Rm) ARE LOCATED AUJACENT TO EACH OUTHER AND APPEAR TU HAVE

SUFFICIENT FLOODR SPACE TO ACCOMMOUDATE ALL HO ROEMTS EXCEPT POSS~

JBLY SLF hHue CG 111 MAF HAS ALSO PROPUSEL THAT CG III WMAF
DCCUPRPY QTRS AT CAMP COURTNEY NOW OCCUPIED BY CG 1 MAF/CG

3D MARDIV AND THAT THE "EAGLES NEST"™ LCCATEL Al FUTEMA OE MOl
IFIED TO MAKE IT SUITABLE FOR GEN OFFICER OTRS IF II1 MAF C/S
WERE TD GE BGEN. THIS HO HAS PROPOSEDL MISSIUONy TASKS AND T/0
FOR HQ 1I1 MAF ON OKINAWA. ADDITIOMALLYe IT HAS BEEN RECUWN=
MENDED THAT HO 111 MAF BE SATELLITELD ON A RGST COMMAND ON OKI1-
NAWA AND THAT COMMAND WILL BE TASKED TO PRUOVIDE FOR INTERNAL
ADMINISTRATIVE AND HOUSEKEEPING FUNCTIONS ARME THAT ADDITIDNAL
COMMUNICATIONS SUPPORT WILL BE ACCOMPLISHED BY III MAF TASKING
FAGE THREE RURRFIHAQOTSLI T G P S ECRE T

ITS SUBORDINATE COMMANDS TO PROVIDE AUGMENTATION TO THE HOST
CUMMAND »

2o {T7S) IT IS ANTICIPATED THAT APPROVAL WILL BE GIVEN TO MOVE
HE I11 MAF TO OKINAWA UPON REDEPLUYMENT FRUEKF RWVNe BASEDL OM
PRESENT PLANS THIS MODVE WILL DCCUR SOMETIME IN APRIL. IT IS

KECUGNIZED THAT THERE ARE SCGME QUESTIONS WHICH REMAIN UNANSNERED

AT THIS TIME AND THAT PROBLEMS EXIST WHICH MUST BE SOLVED.
HOWEVEKy SINCE IT IS EXPECIED THAT THIRIY 10 SIXTY DAYS ®iLL
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.Q}E &E\EMTTD naﬁ AUTHOR 1 ZAGIRAON  AND FUND'UR BUILDING

MUDIFICATIONS, DE ING ON FUNSRAG REOUIRED W1 1S NECESSARY

THAT PLANNING FOR THIS MOVE PRUCEED AS EXPEDITIOUSLY AS POSS-
IKLE BASED UN VARIOUS ASSUMPTIONS. THESE ARE ThA1:

Ao THE MISSIONS, TASKS AND T/0 FOR MO 111 MAF ON GKINAWAS
AS PROPUSED BY THIS HO WILL BE APPROVED.

Be THE REQUIRED COMMUNICATIONS WILL BE PROVIDED. (ACTION
hAS ALREADY BEEN INTTIATED 10 PROVILE ALIOVON AND AUIOSEVOCOM
TERMINALS FOR HQ 111 MAF AT FUTEMA)e ADDITIUNALLY, AUGMENTING
COMMUNTCATION SUPPORT WILL BE FURNISHED BY [I1 FAF TASKING
SUBORDINATE COMMANDS TO PROVIDE NECESSARY PERSUNNEL /EQUIPMENT
TO MCAS (H)e FUTEMA :

PAGE FUUR RUHHFMAOT51 T O P S E C R E T

Co MCAS (H}s FUTEMA WILL BE THE HCST COPMANI ON WHICH HO
111 MAF WILL BE SATELLITED ANU, AS SUCH, WILL PROVIDE OR
AKKANGE FOR ALL ADMINISTRATIVE AMD HUUSEKEEPING FUNCTIONS 1O
INCLUDE 3 .

(1) PEKSUNNEL RECURD KEEPING

{2) DISBURSING

(3) MEDICAL/DENTAL

(4) LEGAL

{5) SPECIAL SERVICES

(6) LOGISTIC SUPPORT (SUPPLY/MATNTENANCE)

{7) CHAPLAIN SERVICES

(8) POSTAL

(9} GTHEKS AS MAY BE IDENTIFIE[L FOR TII FAF 10 ACCOM~
PLISH ITS PROFOSED MISSION/TASKS,
4. (TS) SEVERAL OF THE FUNCTIGNS CUTLIMEL 1M PAR 2.C ABOGVE
WILL HAVE BEEN CONSOLIDATED BY MCAS [H)s FUTEMA WITH MCB CAMP
BUTLEK AT THE TIME THE 111 MAF MOVE IS EXECUTEL. ADDITIONALLY
OTHERS WILL BE IN THE PLANNING PHASE. ALTHOUGH THERE SHOULD
BE NG FORESEEABLE PROBLEMS ASSUCIATEL WITH TRE 11T MAF MOVE
AND CONSOLIDATION ACTIUNS UNDERHAY, PROVIDING THE REQUIRED
SUPFOKT FOR 111 MAF MUST NOW BE A CONSTLERATIGH .
PAGE FIVE RUHHFMAOTS1 T O P S EC R E 7
5. (TS) FUK DERCUMMARCORBASESPAC (FkL): IN LIEL GF THE COST/
TIME SCHEDULE REQUESTED BY REF A, REQUEST SUBMIT A FACILITIES
SPECIAL PROJECT FOR THE CUNVERSION OF ELLG 428, MCAS (M), i
TEMA FROM I1TS PRESENT CONFIGURATION INTO A HO BLUG TO ACCOMMO-
DATE A HAF STAFF. INCLUGE BLDG 403 A1 MCAS (H), FUTEMA IF
THAT SPACE 1S REQUIRED., HOWEVER, IF THAT BLUG IS UTILIZEDs
INFUKM THIS HW AS 10 THE NEW LUCATIUNS FUR THE FUNCTIONS MUK
PERFURMED THEKEIN. AODITIOMALLY, SINCE THE PRUPUSED T/0 FUR
111 MAF PROVIDES FOR A BGEN C/S, REQUEST A SEPARATE FACILITIES
SPECIAL PROJECT BE SUBWITTED FOR THE CONVEKSION OF THE “EAGLES
NEST® AT FUTEMA 10 MAKE IT SUITABLE FOR GER OFFICERS Q1RS.
6. (TS) FUR CG TIL MAF: 1N ORDER TO PROVIDE FOR I1I MAF
DESIKES IN THE CONFIGURAIIUM UF THE MEW MO BLDG REQUEST THAT
APPRUPRIATE REPRESENTATION BE PROVIDED TO DEPCOMMARCORBASESPAC
(FWD) DUKING THE PREPARATIGN UF THE PRUJECT.
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RELOGAE 108 OF 110 MAT KEAD GUARIERS £ 0 OHINAGS Al o HE ACES
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IN REF A CONCERNS L HE i/0, as Yol KBOY L BERE S B0 ER OV 13100 ¥
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RUM UM PA=1 = £G 11‘1-"

P 1406162 NOV 70

M CG FIRSL MARD IV S%GAI ‘s ) M.
Io RUMUMPA/CG 111 WAF ~ FXG[USIVE

TOPSE CRE {/SPECAL /'VIARINE LORPS E.YES ONLY/EXCLUSIVE FOR -
LiGEN MC CUICHEOW FROMN MAJGEW WIDDECKE. LEL IVER DURINC WORKING -
HOURS ONL Y.

FORCE PLANNING (U) . MCEO
A. CG I11 MAF 3823472 NOV 76 SPECAI EXCLUSIVE ¢ 5)

B. III MAF OFLAN 1-70 [URNER FAY/CHARLOITE HILL (LS LIMDIS)
Co- CMC 251923 AUG 72 SPECAL EXCLUSIVE (S
lo CES) THE PURPOSE OF 1 HIS MESSAGE IS {0 HYPOIHESIZE A CONCEPL
OF OPERAl IONS FOR i Me GROUND ELEMENL OF 4 HE PROJECIED 3u MAR INE
AMPHIBIOUS BRIGADE. i HIS hYPOi HESIS IS PRED ICAJED ON iHe PREMNTISE
%HA] THE JIRANSILION MAZ WILL BE S'LRUCLURED 10 INCLUDE AN RLi1 OF
i

EE INFAl\MRY EAHALIOng a Ht.LI'CGPlER GROUP A FIXED-WING GROUP
TO INCLWE Tw0 AlTACK stJADRO'\)S. A PRO\IISIONAL SERVICE EALIALICW,
AND SUPPORL ING iROOPS 0 INCLUE. A MILILaNY PCLICE BALLAL ION. IN
TEVEL OPING. L'HIS CONCEP. CERIAIN A'-'-SUMPA I0NS, WHICH APPEAR PRUJENL
Al 1HIS 1IME, HAVE EEE‘\) MADE: - . .-

Q.

BN

PAGE TWO RUMULVA 1341 4 oPsS [. Cn E. l/SPECAt/NAnI\lE CORPS EYES ONL Y
EXQL USIVE FOK

Ae TH. EREMY, FACED WI'H A SLEADILY ERQDING SILUAL ION IN QUHNG

va PROVINCE, WILL HAVZI fwO OPLIONSs - - °

(1) 10 AHEMPI L0 HALL 1 HE EROSION Aw . HOLD Al APPROXI=

MATELY aHE PRESEM LEVIL OF EFFORI3 OR

(2) 10 RISK A SIGNIFIC INFUSION &JF NEW SLRENGLH Fin OM

OUL SIDE 1HE PROVINCE. :

B L HE RVWAF IN QUAWG NAM PRO\IINCE UILL 'CON INUE AL~ ESSk'.M I-

A._LY VHe SAME. LEVEL OF FORCE, Wil HOU» ‘MAUOR

E INFORCEMENI CR NGRE

THAN TEMPORARY IMRODUCL ION OF, w.-.w UNII S. EFFEC IVEWESS OF 1 HE
RVNAF, INQLW ING L HE RIIGIONAL AL POPULAn FORCES, WILL COwl INUc. io
* IMPROVE .A\ A MODESI EU. PRECEP IBLE RAtE.

Ce FREE ORLL MILILAKY FORCES IN:QUANG NAM PROVINCE, INCL'UD ING

U+ S. FORCES OiHER 1MAWN U. S, MANINES, WILL DECL INE IN NUMEERS WITH
NO NEW UNILS BEING INLKODUCED &XCEPL ON A SHOR:-iERN BASIS UM IL
(HE FINAL REDEPLOYMENI OF i1 He MAB. »

Do A DECISION WILL 401 EE REACHED Ut IL {He ELEVEiL H HGUR AS

TO WHel HeR- L HE MAB WILL, REDEFLOY. EY 1 JULY 1971 CR WILL RENMAIN IN-
COUMRY AS PaRl OF 4 He ISF. - ,

E. THE AREA OF OPERAI IONS AnD L HE "lISSIONS A[\D AASI\S OF L KE .

MAE WILL EE LSEM IALLY T HE SAME AS PRESEwWLY ASSIGNED L HE
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A

EXCL USIVE FOR
1SI MARINE DIVI . -
2. (I'S) ASSUNPL 10N D ALOVE APPEARS EASONAELE IN LIGHI OF (HE
LAJEWESS OF | HE DECISIONS REACHED IN INCREMEw v REDEPLOYME W 5.
SIMILARLY, ASSUMPI 10N £ APPEAR 'S nEASONABLE I v 1Ew OF s HE DEHON-
SIRALED REL UG AWCE OF 1 CORPS 10 EFFECI A PROPORI IONME RELIEF AND
REASSIGNMEm OF LAC ICuL AREAS OF RESPONSIEIL 1LY AS EaRL IER
REDEPLOYMENES 100K PLAGE. THUS LHERE AKE VERY VAL ID REASONS 4 0
ASSUME 1 Mal | HE GROUM/ ELEMENI'S OF A ME MAB, WDt K ONLY 50 PERCEM
OF THE INFWMRY SIREWG: H AND 42 PERCENi- OF 1 HE AGGREGAIE StRENGI H
OF 1 HE PRE'SEw¢ REDUCED DIVISION, MUSL BE PREPARED 10 EXECUE -
ESSEM IALLY TH. SAME % (SSIONS Am 1ASKS OVER 1 HE SAME GROUM AS
THE PRESE EIVISION FUR Aw INEFINTLE' PERIOv OF 4 IME.
3. S) UMIL [H DIVISION OR.MAB LS DEFINIL IVELY REL IEVED GF
THE RESPONSIEIL LiY FOR 1 HE QUE. SON-MOUM AINS AN VALLEY I witlL EE
MECESSARY i 0 OPERAYE A MINIMUY OF ONE . EINFORCED BALiALION IN i HE
AREA PRESEMILY OCCUPIED RY LHE 5iW MARINES. WILH ONLY ) HREE -
INFANIRY BAL1ALIONS A: OIR uISPOSAL I HIS.WOULD SEEM 10 DIGIAIE i 1E
FOLL Ow ING DISPOSIs Li NS: _ ,
4\. ONE |
- Dimroncan Barial ILn IN m. gus SONS, FROBABLY EASED
CBALDY.

o

Qpaﬁcnmmmmau iop s. GRE A/SPECAL /MARINE CORPS, EYES&

PAGE FOUR RUMULVAI34t 1 O P SE C R E I/SPECAI/MAK INE - CORPS EYES ONL
EXQL USIVE FOR .

B ONE REINFORCED BAL%iuL ION OPERAL ING- WE St . OF DANANG va AL

. ZONE IN THE AREA PRESEJILY OCCUPIEDL EY 5D EALLALION, 1Si MAR INES,
AND (151 BMLALIOM, 21 H MARINES.
Ce ONE RE INFOR CED EBAL1/L ION OPERAL ING SOULH OF DANANG vii AL
égNEI Ig {HE AREA PRESE ALY OCCUPIEU EY lSl AN 2D EAHAL IONS. 151

R INE Se

4. (1 S) FOR 1MESE 1 WREE. EMLALIONS 10 PERFQRM MOSi EFFECI IVELY
SR ICI AD)'(ENENCE 10 I HE F‘RINCIF’LES OF OPJECL IVE , ECONGMY OF FORCE,
MSS, Al MOVEME ws WILY PE Nt.CESSAnY. s He Bal 1AL I0NS WILL HAVE 10
OPERALE IN A HIGH.Y MODILE EXPELT IONARY MODE. I IS E v ISIONED
THAl EACK BALLALION WIlL HAVE NO MORE i4Hae ONE EASE AREA, s HAT. 1 HE
B SE AREAR BE AUSIERE, hw LHALK 1HE OPL IMUM POSIURE OF 1ME RIFLE -
OMPAWIES FOR EaCH BAi1ALION WOULD BE 1w0 COMPANIES ENGAGED . IN
MOBILE OPERAL I0WS, ONE COMPANY POYSED FOR QUICA EXPLOII AL ION, AdND
ONE COMPANY oMPLOYED 1) REMARILIiAi ION:AND SELIRLY MISSIONS.
5 U U WOWDL EE EXPECIEy LHAL- THs L4 IN 101AL WOULD OPERAIE
IN MUCH LHE SAME MANMNEF AS IS FRESENILY EEING LONE BY )} HE SlH
MAR INES. CURREwI OPERAI IONS IN. iHe QUE SONS DEMONSIRALE. L HE -
EFFECI IVEWESS OF L ¥ PR OPER BLEND - OF: RE CON®A ISSANCE 5 INFAMRY,
PRIILLERY, AW AIR (BOIH FIXED wING AND HELO) AGAINS: 1 HE ENEMY

1

)
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T?’P?&cﬁfs‘aumw‘m 0P ic R. _E-z-/épa/m INE CORPS EYE S‘\[!.\i(

WESS A8D A CAREFULLY PLANNED PHASE-OUi OF A Ho IR OPERAL IONS PR IOR
TO A HE BRIGADES'S DEP/kIWRE. IN 4 HLS nESPEU A DELAILED Silﬁ)Y, ‘

" 1HE PRIGADE IF SUCH EVE M UAIES.. -

EXCL USIVE FOR 9 ) :

IN HIS PRESEM SIALE, THIS MELHOD OF.OPERAL IONS IS PRESEMLY
EING EXIENWEy 10 [He 151 MARINES. ,CURREMLY, IN 4HE 1St MARINES
AO., A

S/

" ECON PLALOON PALROL PASE HAS BEEN. 'ESiAPL ISHED ON LONG DEN, AN
A'RECON COMPAwY PAIROL EASE 1S PEING ESIAEL ISH:U ON-CHARLIE RIDGE, \
AWD A PREPOSI: IONED H:L ICOPIER PACKAGE IS EEING CGNSt II ULED ON

HILL 37. CONCWRRENiLY. FIXED RIFLE €OMPANY POSIL IONS ARE EEING AN
DISMAMLED. R ; | | \
6 (IS) Ii MUSI BE REVOGNIZED 4 WAL ~TIH A 5% PERCEw REDUCI ION - N

IN TROOP DEWSLi Y RECONNALSSAWCE AN OBSERVAL 10N WILL HAVE 10 .
SUBSI Ts ULE IN LaRGE MEASURE FOR IHE: SAT URAI ION PALROLL ING iRADI-
TIONAL 10 iHe KOCKE: FELi AND THu 1St MAWINES AO. IN VIEW OF 3 HE
LESSEWED EWEMY CAPAEILITY Am 3-HE .IMPROVED RF/PF CAPAEIL I Y { HIS
APPEARS 10 PE Aw ACCE I ABLE r ISK. COUPLED W II H i HIS nED UCED
fRESENCE IN 4Hi POPLW A(ED. AREA WILL EE 1 He REQUIREMEN FOR A

CONi INUING EVALUAL ION OF IHE CUPP/CAP DISPOSII JONS ANy EFFECI IVE-

OF CUPP OPERAL IONS IS CURRENIL Y UNDERWAY. : _
7 (1S) An ANCILLIARY BENEFIN LOGISL ICALLY ACOR UING FROM =

N
N\
N
A
A
N
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AN
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AN
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UNNEEDED FACILI: IES FCR EARLY iRAwSFER: OR RAZ ING, AS WELL AS
SPEEDING I He REInOGRACE OF AS MUCH-GAKR-ISON PROPERLY AS IS )
POSSIBLE. o
8 (1S) AS ADDRE SSEU £EOVe LHIS CONCEPL .OF OPERAI IONS IS N \
ESIGNED 10 OP: IMIE 4 He PER FORMAWCE OF i He GROUN) ELEMEw CF IHE
ME IN [HE EVEM OF Ab EXtEWED SIAY AN CCNi INUED KESPONSIEILL Y \
FOR THE PRESEw AKEA COF OPERAL IONS, IN OL HER WORDS, IHE EXIREME \
GASE. HOWEVER, THe CONCEPL 1S ADAPUABLE 10 A SMALLER AO AN WIL, «
BY L IGHIEING 4 HE LOGLSIIC LOAV, EXPEDE i HE EARLY DEPARLURE OF \
o (IS) Il IS REQUESIED AHAL LHe FOREBCING CONCEPL EE APPROVED ° A
R ShoNCIPLE Fok PRI IER PLAGNING AND DEVELOPWENI. IN LHIS RESPECE N\
I APPEARS PERFECILY COMPAI IELE WIUM I'HE GENERAL PLAN FOR ORGANI- \
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//INGBUORDL/ :

SOUTHEAST ASIA REDEPLOYMENT FLANVIV (U)

1o (TS) FOLLOWING IS THE TEXT OF CINCPAC 262117Z
NOV 75 (TS) TD JCS, INFO COMUSYACV, CINCUSARPAC,

// CINCPLCFLT, CINCPACAFQ CG FMFPAC, AD”IN CINCPRC WPICh
I AM FROVIDING FOR INFORMATION.

QUOTE ¢

SOUTHEAST ASIA REDEPLOYMENT PLAB\ING (b)

Ao JCI 5906/ 1415042 NOV T2 (PASEP) -+~ '

le (TS) REF A ADVISED THAT CURRENT BUDGET ABD MANPOWER

CONSTrAINTS COULD PRECLUDE THE ESTABLISHMENT OF THE :62,20C0

Uo3e FORCE LEVEL CURRENTLY PLAN ‘ED - FOR THE RVN, 4¥D REGLEET=

PAGE TWO RUHHFYA3226 T 0 P S E € R E T SPECAT EXCLUSIVE FOR ¥ G E 0
ED (1) A RE=AYALYSIS OF THE SITUATIOY IN THE RVN BEYONS THE
END OF FY71, AND (2) AN ASSESSMENT QF THE RECUIRED END
FY71 IN COUNIRY STRENGTHS, TO INCLUDE CONNENTS O THE
FEASIBILITY A) INPACT OF REDUCING UsS. FORCES IN THE RUM
TO NOT GREATER THAN 253,320 BY END FYTl,
2o (T4) GENERAL. THE FOLLOWING ASSESSNENT OF THE SITUATION
IN THE RUN 12 PROJECTED BEYOMD END FYT1 WHEREVER POSSIBLE,
A% CNSIDERS THE PROGRESS OF CRINP, THE STATUS OF THE LOC
R0GR A
Awa PROGIESS 13 VIETNAMIZATION, WHERE APPLICABLE.
IT PROVIDES THE BASIS FOR THE REQUESTED COYGEPT OF OPERATIONS
. AND THE MININUM END FY71 U,S. FORCE RECUIREFENTS FOR
ACCOMPLISHING Uu3. PRIORITY GOALS IN THE RVH.
3. (T5) AS3ESSMENT OF THE SITUATION. -
A, INTELLIGENCE UIHARY. '

(1) THE OVERALL OBJECIIVE. OF NORTE VIETNAN 1N |
INDOCHINA RENAIN BASICALLY UNCHAYGED. TKE PRIMARY ALY OF
KANOL IS THE AEUNIFICATION OF NORTH-A&D‘SOUTH VIETNAK UNDER
IT5 CONTROL. THE LONG TERM GOAL IS THE.ESTABLISHMERT OF o > =
SPHERE OF INFLUTEE OVER LAGS AND CAMBODIA, BUT THLS REMAINS "
SUBORDINATE 10 THE PRIYARY AIN OF REUNIFICATION c
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() THE ENEMY 15 FACED wiTH NEW PROBLENS FE +AS NOT
ENCOUNTERED I% THE LAST DECADE. AT THE PRESENT TINE, LAOS
IS OF CRITICAL IMPORTANCE TQ HA“OI, PRIMNARILY BECALUSE OF
THE SUPPLY CORAIDIR THROUGH THE LAO PANHANDLE. THIS 1S -
CURRENTLY THE ONLY FEASIBLE ROUTE AVAILABLE TO TRE COMMUNISTS FOR
MOVING MEM AND SUPPLIES TO CANMBODIA AXD THE COSUN ARLA -OF SOUTK
VIETNAM, MANOI HAS BEEN FORCED TO EXPAND LINES OF COM-:
MUNICATIONS 1IN AN EFFORT TO COMPEﬂSATE FOR THE L0OSS OF
KOMPONG SOM, DISAUPTION OF LOC'S 3Y THE CrGSS-BORDER
OPERATIONS IVTO CAMBODIA, AWD THE CRITICAL XEEJ TO RESUPPLY
ITS FORCES IN THE SOUTH. IN CAMBODIA, THE CRANGE CF GOVERNFENT
IN MARCH OBLIGED THE ENEMY TQ REASSESS THE SITUATION AND REORIENT
HIS EFFORTS TO REPLACE VITAL SUPPLY LINESe. TO ACCOMPLISH TKIS,
HE ELECTED TO D IVERT MAIN FORCE UNITS FRO™ SOUTH VIETMANM,
FURTHER LINITING HIS OFFENSIVE CAPABILITIES, PARTICULARLY 1IN
THE COSVN AREA OF THE REPUBLIC., THE ENEMY®'S FUTURE MILITARY
EFFECTIVENESS IN SOUTHERN INDOCHINA IS DIKECTILY RELATED
TO HIS ABILITY TO SOLVE THE SEVE RE LOGISTICAL PROBLENS WHICH
HE NOW FACES,

(3) DESPITE HIS mMany ih REDOLVED PROBLENS THE EMEMY

PAGE FOUR RUKHFMA3226 T O P S E C R E T SPECAT EXCLUSVICE FOR * C E 0O
ISLIKELY TO MALTAIN A LINITED CAPABILITY FOR OFFE“SIVE

OPERATIONS. HE WILL PROBAELY RETAIN THE ABILITY T0 CONDUCT
LIMITED GROUND ATTACKS IN SELECTED AREAS OF THE REPUBLIC OF
VIETNAM, CAMBOD 1A, AND. LAOS, DESPITE INCREASING mANPOWER

DEMANDS, THE ENEMY RETAINS THE CAPABILITY TO INFILTRATE

PERSCNNEL INTO THE SOYTH AND HAS INCREASED INFILIRATION INTO TRE
COSVN AREA. THE VC/NVA WILL CONTINUE TO HAVE THE CAPAEBILITY
TO CONDUCT SAPPER, TERROR1ST, AND SUERILLA ATTACKS OF POPU-
LATED AREAS 1N THE RVY AND WILL PROBABLY STEP-UP ATTEMPTS
TO STRENGTHEN HI13 VIETNAMESE INFRASTRUCTURE TO CARRY OUT

POLICITCAL GBJECTIVES, INCREASED ENEMY EMPHASIS WILL

PROBABLY BZ GIVEN TO THE DEVELOPMENT OF A COMMUNIST INFRASTRUCTURE
IN CAMBOS Ih. THE DEPLOYMENT OF .SEVERAL SAPPER UNITS INTC CAMBODIA
SINCE APRIL SUGSESTS THAT THE ENEMY.WILL-1NCREASE TKIS TYPE.
ACTIVITY I8 THE FUTURE. IT WOULY APPEAR THAT FANOI WILL CONTINUE
gTTIEMFT? 70 UNDERMINE “UeSe RESJLVE AKD GVN EFFECTIVEFSS TFOUGH
PROTRACTED DLRUGGLEa, ' '

(4) CONSIDERING THE ENEMY'S CU<RENI PROBLENS,

CAPABILITIES, AYD OPTIONS, THE FOLLOWING TREMDS FOR THE FUTURE
ARE anNTIC L"‘.«’\.I!:D" i R

Page 2475 UL wnwfwij
. e Coe l-'\" ‘--,uh; =

PSS S SIS S S S S S S S S S S S S S S

NN\ \\\\\\ AN \\ NANN\N \\\ \\\\\\\\\\\\ \\\\\ N\ \ N

SIS S

111 MAF 210074 COPY. C/OFL/COPIES TOP RET
LSS S S S S S S SSS SSSS S SSKE S SS

NY%



3

TVV/////7/////////////%///////////////////

T A
OP&%ECRET,W\J“‘; CM.M o “
FC

PASE FIVE RUHHFMA32:6 T 0 P S B¢ R E. I SPECAT ExCLu:fVE F

(A) NVA IS EXPECTED IO CDﬂTINUE LTS STRATEGY—GF
PROTRACTED WARFARE IN SOUTH VIETKAM UTILIZING GUERRILLA
AND LOCAL FORCES TO MAINTAIN ITS'PRESENCE: I¥ POPULATED AREAS.;
INCREASED EMPHASIS WiLl BE AIVEN TO COUNTERSIFICATAAY: ON
ACTIVITIES AND idk o>1RENGTHEwiNG OF GUERRILLA AND SAPPER
FORCES, THE ENEMY WILL CONTINUE TO UTILIZE LINITED GROUND
ATTACKS BY FIRE TO COUNTER PACIFICAIIO& AND
CAUSE ALLIED CASUALTIES WiTH A MINIMUM OF EXPOSURE OF HIS
OWN FERSONNEL., '

(B) IN CAMBODIA, THE snoar TERN MILITARY
OBJECTIVES OF NVN ARE PROBAB'Y T9 SECURE A SUPPLY CORRILCR
IN TEE EASTERN POARTION OF THE-COUNTRY. arD. T0 NEUTRALIZE FANE
INTERFERENCEZ WITH REESTABLISHMENT OF.LOC*S AND BASE AREAS.
T0 CCNTAIN FANK IN THE POPULATION CENTERS AND THUS ACHIEVE
GREATER SECURITY IN THE COUNTRYSIDE, THE. VC/"VA WILL PROBABLY
CONTINUE THEIR CURAENT ATTACKS AGAINST SMALL "URBA' AREAS
AROUND PriNOYM PENH AND CITIES LOCATED OM KEY ROAD AYD WATER
ROUTES, THE COXMUNISTS ARE ALSO LIKELY TOEXPAND THEIF WAR
EFFORTS IN THE WESTERY PROVINCES, BOTH TO OBTALR COMTROL OVER
THE RICH GROUNIYG AREA AMD TO F)RCE THE FANK TO SPREAD

A
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MORE THINLY, INCREASING IT5 VULVE ABILITY TO ‘ATTACKk. = = . .

(C) IV THE LONG TERN; .GOMMUNIST STRATEGY- WILL
DEPEND IN PART ON THE SUCCESS OF CURRENT LOGISTIGAL EFFORTS
IN THE LAD PANHANDLE AND THE PACE OF UoSe WITHORAWALS. -UNLESS
ENEMY FORCE3 AJE RESUPPLIED IN-THE SOUTH THEIR, ABILITY TO
CONDUCT SUSTAINED OFFENSIVE 2PERATIQNS WILL GOFTI‘UE TO
DETERIORAIE. ANOTHER COVSIDERATIO" IS THE EFFECT OF INCREASED
COMMUNIST ACTIVIIY ON UsSa WITHDRAWALS. LIPITEb ENEMY
MILITARY PRESSURE WHICH WOULD YOT. SERIOUSLY THREATCY THE
SAFEIY OF REMAINING UeS. FORCES WOULD MOST LIhELY MOT AFFECT
THE PACE OF U.S. WITHDRAWALS. HOLEVER, A MAJOR INCREASE
IN ACTIVITY MaY NELL’SLO# o0WN OR HALT KEDEPLOY”E‘T. THERE-
FORE, 1T 40UL) APPEAR THAT ENEMY NILITARY ACTIVITY ‘IY THE
LONG TERM WILL PROBABLY BE DESIG%E“ TO0 COMTRIBUTE TO FIS
COUNTER~PACIFICATION EFFORTS. AND WILL BE TATLORED TO ThE -
ACCELERATED WITHORAWAL OF UeS. TORCES. KOWEVER, ONCE THE
WITHDRAWALS ARE CONPLETED AND IF NORTH VIBTXAM SUCCEEDS 1IN
RESOLVING lla LOGISTICAL PROBLEMS IN THE SOUTH, ENENY I”ITIATED\-
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ACTIVITY ¥IGHT WELL INCIEASE 1Y SCOPE AMD INTENSITY,
' Bs ALIFPF SIT-UATION BY MILiT%RY REGIONS. ;
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7 ,0R SUSPECTED ENEMY BASE AREAS WERE TARGETED:AND ELEVEN WERE

[
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' IMPROVEMEYY DUE IN PART TO REPLACEMENT OF THE MR II COMMANDER,
‘//’0? ARVN AND ROX FORCES, THE INAUGURATION CF.LCCK-ON OPERATIONS,

+

' SHOULL ACHIZVE IMPROVED RESULTS., TERRITORIAL FORCE GROWTH
. » HAS NCT SIGNIFICANTLY I[MPROVED RVNAF MR II CAPABILITIES, IT

‘///TE?RITORIAL FORCES IN SECURE AREAS AND CONSOL IDATION ZONES AT
. ¢ THE E¥PENSE OF OPERATIONS IN THE CLEARING ZONES. THE ON=-GOING

'
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MR 1. NS IN MR I IN SUPPORT 0 :

CAMPAIGN WERE WOT COMPLETELY SUCCESSFUL IN-ELIM?NE?%NSUE:EZY
RIN FORCE UNITS; MOWEVER, THE.ENEMY HAS.WITHDRAWN TO THE
WESTERN PORTION OF THE REGION AND ‘HIS ACCESS TO THE POPULATION -
%Entzzs_ans BEEN RESTRICTED . ALL IED EFFORTS TO CCNTROL AND
PROTECT WATURAL RESOURCES WITH PRIORITY GIVEN T0 RICE DENIAL
gPERALIONS JERE SUCCESSFUL . SECURITY OF THE LOCAL RICE HARVEST
W4S ASCOMPLISHED BY TERRITORIAL FORCES WHILE REGULAR UNITS
PROVIDED SECURITY IN CONTESTED AREAS. THERE. HAS BEEN IMPROVE=
MENT IN THE ABILITY OF TERRITORIAL FORCES TO CARRY OUT THEIR
RESPOWSIBILITIES IN IMPLEMENTING TME AREA SECURITY CONCEPT
BUT A5 IN OTHER REGIONS, THESE FORCES HAVE LEADERSHIP AND
DESERY ION PROBLEMS. SHOULD THE .ENEMY ELECT To INITIATE

LARGE SCALE OPERAT IONS, RVNAF DOES NOT CURRENTLY POSSESS
THE CAPABILITY TO COMBAT THE THREAT WITHOUT-ASSISTANCE
FROM THE U.S./FWUAF, ' '

(2) M3 Il. DURING THE SUMMER CAMPAIGN FOURTEEN KNOWN
ATTACEED WITH VARYING DEGREES OF SUCCESS. T.VHIS CAMPAIGN DID
NOT CCHPLETELY IDENTIFY AND DISRUPT .INFILTRATION ROUTES AND
LOC°S FROM THE TARGET AREAS, THIS WAS PARTICULARLY TRUE IN VC
MR VI AND THE HIGH.ANDS, ALTHOUGH THERE HAS BEEN RECENT
THERE WAS A GENERAL LACK OF AGGRESSIVE SPIRIT ON THE PART
TARGET ING FRIENDLY FORCES AGAINST SPECIFIC ENEMY UNITS, ARD
CORPS~WIDE EZMPHASIS ON TRAIMNING. .AND SMALL UNIT OPERATIONS
HAS BEEM RECESSARY IN SOME CASES TO USE.- REGULAR FORCES TO AUGMENT

REDEPLOYMENT OF U,S. FORCES WILL HAVE AN ADVERSE IMPACT IN THE
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VACATED AREAS UNTIL REMAINING U.S./3i12/RVN FORCES ARE REAL IGNED
AND ©REAS OF RESPONSIBILITY ADJUSTED 10 COVER THESE AREAS,
(3) MR I1l, THE SUMMER CAMPAIGN GOALS UF ATIRITION
AGATNST ENEMY FORCES AND INFRASTRUCTURE WERE GENERALLY
ATTAINED, THE ENEMY®S DETERMINATION TO DISRUPT THE PACIFI-
CATICN PROGRAM PERSISTED IN SPITE OF THE SUPPLY PROBLEMS
WHICH HINDERED HIS OPERATIONAL CAPABILITY. EFFORTS BY THE
ENEMY ALONG THIS LINE WERE DISRUPTED, WHICH CAN BE ATTRIBUTED
T0 H1S MOVEMENT DEEPER INTO CAMBODIA AND THE U.S./RVNAF ,
CROSS-BORDER OPERATIONS, WITH THE REDUCED LEVEL OF ACIIVITY,
RVNAF PROGRESSTVELY ASSUMED RESPONSISILITIES FOR THE CONDUCT
OF THE INDEPENDENT OPERATI KA OVER LARGER AREAS. FLEXIBILITY
WAS ASSURED BY THE PRESENCE OF. SUBSTANTIAL U.S. AND Fi FORCES
VUVIN MR III FOR REINFORCEMENT, IF NECESSARY. TERRITORIAL
FORCES HAVE ASSUMED RESPONSIBILITY FOR SECURING LARGER
AREAS AROUND SOME POPULATION CENTERS AND LOC°S, THUS FREEING
REGULAR UNITS FOR OPERATIONS IN BASE AREAS, INTERDICI ION
EFFORTS, AND CROSS~BORDER OPERATIONS IN CAMBODIA . THE
INCREASE IN RVYNAF CAPABILITY AND THE PLANNED REAL IGNMENTS
TO COMPENSATE FOR U.S, REDEPLOYMENTS, COUPLED WITH THE THUS-

PAGE FOUR RUHHFMA3225 T-0 P SE C R E T SPECAT EXCLUSIVE FOR M C E 0
FAR STEADY IMPROVEMENT IN MR ILI TERRITORIAL FORCES ARE EXPECTED

T0 OFFSET ANY ADVERSE EFFECT OF THE U.S. REDEPLOYMENTS PLANNED
FROM MR III DURING THE REMAINDER OF THIS FISCAL YEAR. AS IN
OTHER MR°S; RVNAF DOES NOT HAVE THE CAPABILITY TO COMBAT THE
THREAT IN RVN CONCURRENT WITH OPERATIONS IN CAMBODIA WITHOUT
JeSo/7W FORCES PRESENCE [N-COUNIRY, - .

CARBOLTh Tkt SrmERofry S AT, SPERAAIGNS B M TP & e

MAS ELEGTED TO DISPERSE INIO SHALLER ELEMENTS UNTIL HIS

“MAIN FORCE THREAT CAN BE REMOUNTED . THERE HAS BEEN IMPROVEMENT
IN THE MR TII TERWYVORIAL FORCES WHICH HAS ALLOWED SOME REGULAR

: CONCENTRATE ON BASE AREAS, CROSS-BORDER QPERATIONS,
iggcafxggaégNg ;OSTURE TO REACT..TO ATTACKS:AGAINSI POPULAT ION
CENTERS. HOWEVER, AS IN OTHER MR°S.THE EXPANSION OF THE
TERRITORIAL FORCES HAS RESULTED IN AN OFFIGER SHORTAGE.
£. THE LOC PROGRAM. THE LOC PROCRAM HAS BEEN UNDER
CONT [NUOUS REVIEW SINCE WARCH 970 RESULTING IN DEFERRAL OF
441 K¥ 07 ROADS., YME REDUCED LOC PROGRAM DIRECTED BY 0SD
ON 14 SEFTEN3ER 1976 1S CONSIDERED THE MINIMUM ESSENT IAL

TO FACILITATE ATTAINMENT OF MILITARYp ECONOMIC, AND PACIFICA%AQ%;@ai

~ A 2 . ¥ NI Y
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PAGLE FIVE RUHHFMA3229 T O P S E CR E T SPECAT EXCLUSIVE FOR M CE O
GOAL S, RVNAF ENGINEER UNITS HAVE. BEEN ASSIGNED RESPONSIBILITY
FOR 485 KMg AND ADDITIONAL WORK SWITCHED FROM U.S. TROOPS T0
RVUNAF WOULD CAUSE A SCHEDULE SLIPPAGE, SINCE NEW WORK WCULD NOT
BE COMPLETED BEFORE THE END OF 1574, FUNDS ARE NOT AVAILABLE
FOR THE ASSIGNWMENT OF ADDIT IONAL WORK. FOR EXECUT ION BY CONTRACT
ABOUT 620 XM OF ROADS ARE ASSIGNED 70 .U.S. TROOPS FOR
COMPLETION AFTER 1978. THE MAJOR EFFORT WILL BE CONCENIRATED
ON UPGRADING ROADS IN THE DENSELY POPULATED DELTA AND IW
COMPLETING QL-28, THE IMPORTANT CONNECT ION BETWEEN SAIGCN AND
THE NORTHERN MALF OF THE RVN, NINE REINFORCED ENGINEER
CONSTRUCT ION BATTALIONS (9,208.MEN), WILL BE REQUIRED DURING
CY7!¢ TO ENABLE COMPLETION OF THESE 6€@ XM BY MID-1972.3
-INDIVIDUAL BATTALIOWNS WILL BE RELEASED UPCN COMPLETING
- ASSIGNED WORK. DEPENDING UPON CONSTRUCT ION PROGRESS, IT IS
POSSIBLE THAT TwO BATTAL IONS MIGHT BE RELEASED FOR REDEPLOYVMENT
IN .ATE 1971, THE ALLOCATION OK AN ADDITIONAL $15 MILLION
AND DOD°S APPROVAL TO EXTEND THE CPAF CONTRACT ACCORDINGLY
Wou.D PERMIT THE CONSTRUCT ION OF 4€ KM OF LTL-27 BY CONTRACTOR
IN i.IEU OF TROOP EFFORT . THIS WOULD BE TRADE-OFF IN
FUNDING, BUT WOULD RELEASE ONi REINFORCED ENGINEER SATTALION,

OGN

PAGT SIX RUMHFMA3229 T O P S CRE T SPECAT EXCLUSIVE FOR MCE O
D, IMPACT OF REDUCED TACAIR: B-5Z SORTIES. COMMENCING
14 AUG 78, TACAIR SORTIES WERE LIMITED TO THE OVERALL MONTHLY
TOTAL OF 14,0080, RVNAF IMPROVEMENT IS NOTED IN THE NUMBER OF
OPERATIONAL AIRCRAFT AND SQUADRONS AS WELL .AS AN INCREASED ,
EFFICIENCY IN THE CONDUCT OF AIR OPERATIONS; HOWEVER, THIS DOES
NOT COMPENSATE FOR THE LOSS OF USAF CAPABILITY AS UNITS REDEPFLOY.
UNAF AIRCRAFT DO NOT HAVE THE ORDNANCE CAPACITY, THE AIR
REFUELING CAPADILITY, NOR THE OPERATIONAL FLEXIBILITY OF ySaF
AIRCRAFT , THESE CAPABILITIES ARE NECESSARY FOR ALL WEATHER
OPERATIONS IN-COUNTRY AND INTERDICTION MISSIONS IN LAOS/CAMBODIA.
SEVZRAL FACTORS WHICH MAY IMPINGE ON THE TACAIR SUPPORT CIRCUM-
STAUCE AREs AN INCREASE IN THE LEVEL OF ENEMY ACTIVITYg AN
INCREASE IN THE NUMBER OF SORTIES REQUIRED .FOR THE INTERDICT ION
CAMPAIGN IN LVADSs OR A FURTHER DRAWDOWN ON THE TOTAL AVAILABLE
U.S,/FUMAF TACAIR ASSETS, THE NUMBER OF B=52 STRIKES PER DAY
gAS_REﬁA{Nau THE SAME SINCE THE SORTIES REDUCT ION WENT INTO
FFICT; HOWEVER, THIS HAS BEEW ACCOMPL ISHED BY REDUCING THE NUMBER OF
aIR:RAF£ PER STRIKE, PRIOR T0 I7 AUGUST, SOME STRIKES WERE
ADI UP OF SIX AIRCRAFI, AND- SQME CONSISTED. OF THREE AIRCRAFT
g%L STRIKES ARE NOW MADE UP OF. THREE AIRCRAY¥T, ’

NN N N O N NS S

3229
o Jof 3 " |
i ’ RAST A%
111 MAF 2150/4 . COPY. Q—{[ opi COPIES TOP SECRET

LIPS LSS S S S S S S S S S S AT S S

S S S S S S S S S S S SSSS SSSSSSSSSSSSSSSSSSSSSS s

N



TOP SECRET -~ ol
s A IE T

Hans
o L A

..
o4

PTTAZYUW RUHHFNMA3235 3322219-AAAA=~-RUNMUNMPA, | -

INY AAAAA T , ey
‘P 25322192 NOV 88 I SO ‘
FM (G FFPaC o A A |
TO RUMUMPA/CG 111 MAF o b DT
giw'cs 1 MAF . o e
TOPSECRET SPECAT EXCLUSIVE FOR LTGEN KCCUTCHEGK,

MGE! WILSON FROM LTGEN JONES. MARINE CORPS EYES OMLY.

DEL [VER DURING wORKING HOURS . SECTION III OF V

//ND3B2B2B//

E. APPRAISAL OF GVN FORCES. .:.

(1) OVERALL. THE C4BODIA OPERATIONS ARE EXANPLES OF

RUNAF ABILITY OF PLAN AND EXECUTE OPERATIONS. THOUGH RVNAF

" CONTINUES TO IMPROVE 1IN EFFECTIVENESS.IXJCANNOT MEET THE

PRESENT AND PROJECTED OVERALL: THREAT. WITHOUT SIGNIFICANT

U.S, AND FWMAF COMBAT, COMBAT .SUPPORT, AKD CONBAT SERVICE

SUP?ORT ASSISTANCE., THIS 15 PARTICULARY TAUE I¥ MR I ARD

MR I1. THIS UaS.=FWMAF SUPPORT.ENABLES RVNAF TO MAIMTAIN

A CAPABILITY To CONDUCT OPERATIONS IX SUPPORT OF TFE GKR

AND DISRUPT NVA/VC ACTIVITIES ALONG ,THE CAMBOIIA%/RVN

BORIER A3 WELL AS.TO COXTINUE THE CONDUCT OF I¥~COLNIRY

EFFIRTS. RVYAF OVERALL STRENSTHS: AS. PROJECTED ARE ACCEPTABLE.

IT 15 ESTINATED THAT SUFFIClEHT A\POWER RESOURCES ARE AVAILABLY

PAGE TW0 RUHKFMA3233 T O P S £ .C.R E T.SPECAT EXCLUSIVE FOR » C E O
TO SUPPORT PRJIGRAMMED FORCE STRUCTURE INCREASES. WITh THE
NEW CONCEPTION OF DEFICIENCIES IN DEPOT, AIR/SEALIFT, AND
PORT OPERATIONS, RVNAF IS CURRENTLY SELF-SUFFICIENT 1V
PROVIDING LOGISTICAL SUPPORT FOR A FORCE STRUCTURE OF AP-
PROXIMATELY 1.0 MILLION .MEN, INCREASED E¥PHASIS IS REGUIRED
IN MAINTENANCE AYD SUPPLY AREAS TO.PREVEMNT A GRAD VAL DETEKIORA~-
TION OF COMBAT READINESS., THE' RVNAF NON-TACTICAL COMMINICATIONS
SYSTEM IS ALMOST vOID 1IN THE. AREAS OF TECHNICAL ENGINEERING AND
MANGAGEMEXT SKILLS, LIMITED IN RELIABILITY, INADEGUATE
IN CAPACITY, AND DEFFCIENT IN MIDDLE MANAGENENT SUPERVISION
OF MAINTENANCE A"D OPEARATIONS. OF ALL PROBLENME IN THEE C«E
FIELD, THE MOST CRITICAL ARE THE ACUTE SHORTAGE OF TRAINED

, T“’H%IFAL ENGINEERING AND MANAGENENT PERSONNEL AND THE DEPENDENCE
OF THE RVYAF COMMO STRUCTURE ON UeSe MILITARY INTEGRATED
COMMUNICATIONS SYTEMS FOR LONG=-HAUL COMMULICATIOMS THROUGHOUT
RVUA. ACTIONS ARE BEING TAKEN TO COMPENSATE FOR THESE SEVERE
LI¥ITATIONS, ALTHOUGH THE PROGRESS OF THE CRINP HAS BEEN
SATISFACTICRY THUS FAR, WITHDRAWAL OF UiSe COMMUNICATIONS UNITS BASED
0N 4 D&SIOUS ASSUMPTION THAT THE RVNAF CAPABILITY KAS INCREASED FASTER
THEN ANTICIPATED SKOULD BE CLOSELY MONITORED. ACTIVATIONS AND EXPANSION

..
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OF RVNAF UNITS HAVE BEEW AC”OMPLIohED AT THE EXPENSE OF

EXISTI!IG UNITS. ALSO, SKILL LEVELS OF TECHMICIANS AND

ABILITY OF LEADERS IN A GREAT AANY CASES 1S BELOW THAT

REQUIRED DUE TO LACk OF EXPERIENCE AND TRAINIMGGM A

 COMPREHENSIVE COMBINED REVIEW.OF TPE RVNAF FORCE STRUCTWRE
///WAS INITIATED ON 22 NOVENMBER (S78 TO DETERMINE CHANGES

REQUIRED IN THE RVNAF FORCE STRUCTURE -FOR FYT7Z AMD FYT3

I¥ ORDIR T2 IMPROVE THE EFFECTIVENESS AND CAPABILITIES.

(2) AR'/N, CRIMP VHAS PROVIDED INCREASED: ARTILLERY

CAPABILITIES, THE PROVISION OF ARTILLERY SUPPORT TO RF/PF

WILL FREE THE A3VH§ CO3PS AND DIVISION ARTILLERY FOR THE SUPPORT

OF ARVY OPERATIONS. WHERE FEASIBLE, ACTIVATIONS QF ARVYN UNITS

ARE BEING ACCELERATED:; HOWEVER, ECQUIPNMENT AVAILABILITY

IS TH 2RINARY LIMITING FACTOR. THIS FACTOR AND TRAINING

PROBLEMS DISCUSSED BELOW COMBINED WITH MANPOWER COMFETITION

AMONG THE VARIOUS PROGRAMS PRECLUDE ADOITIONAL ACCELERATIONS
///IN FY7l. THE ACTIVATIONS OF SOME ADMINIGTRATIVE AMD

LOGISTICAL UNITS HAVE FALLEN BEHIND SCHEDULE. IT 1S

ANTICIPATED THESE UNITS WILL BE ACTIVATED I¥ THE SECCMD

HALF 07 FY71 AFTER COMBAT AND COIBAT SUPPORT UNITS ARE

. _,.-—-—"‘"l

1
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FILLED 0UT. IV RELATION ro TRAINING. OF ARVL PERSONNEL,
PROGRESS HA3 BEEX MADE IN TRAINING BY THE JGS CEMTRAL
THAINING COMMAND (CT®). REFRESHER TRAIMING HAS SHOWY
//aNARKED IMPROVEMENT IN QUALITY, ALTHOUGH THE SECESSITY TO
PROVIDZ BASIC TRAINING FOR NEW URITS HAS CAUSED THIS IMPRCVED
REFRESHER TRAINING TO LAG FOR'OTHER .UNTTS. OTHERV
INPROVEMENTS aRE PLANNED FOR UPGRADING TRAINIKG CAPABILITIES
AND IMPROVING TRAINING TECHNIQUES. THERE 1S A CONTIEUING LACK
OF SUFTICIENT COWEAT EXPERIENCZD, SKILLED ARVN CADRE AND
INSTRUZTIORS ©0 MANAGE AND COMNDUCT TRAINIMG AT TRAINING
CENTER3., THIS PROBLEM HAS A HIGH PRIORITY AT CIC. TRAINING
OF CAM30D1ad FORCES BY ARVMN HAS PLACED A FURTHER STRAIN ON TH
///ANVN TRAINING CAPABILITY. IF JGS ELECTS TO HASTEN THE
ACTIVATION AND TRAINING OF UNITS AMD-PERSONMMEL IN THE FACE OF
AUCELERATED U.3. REDEPLOYMENT THERE MAY BE ADVERSE IMPACTS
//,INGLIDINC THE FURTHER DELAY OF REFRESHER TRAINIMG, CURTAILFENT
OF CAMIODIAN TRALNING, AND THE ADDITIONAL LVOAD BEING FLACED -
ON THE EXTSTING LINITED EXPERIENCED TRALDING CADRE.
(3) V4%, IN THE PAST YEAR THE VNI HAS GROWN IN SIZE | &
FRON LZSS [HAN 23,889 Ta ITS MAX LU AUTHORIZED SIRENGTE OF = 30

/oe3 - "MCE"
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NEARLY 42,888, THIS RAPID GRCWTH HAS LEFT THE viN WITH

A PRIIICAL SHORTAGE OF MIDDLE MANAGEMENT PERSONNEL (E=~5,

E-¢ AND 0~3, 0~4). ND SHORT TERM SOLUTIONS ARE SEE™ FOR
COFRECTING,THESE IMBALANCES ULHICH. ARE CURRENTLY HAMPERING

THE VNN IN ALL PHASES OF QPERATIONS AND SUPPORT. THE VAN
EMPHASIS ON TRAINING HAS SHIFTED FROM QUAATITY TO CUALITY,

BUY SHORTFALLS WILL CONTINUE TO EXIST IN OFFICER AND PETTY
ONFICER TRAININGe LOSISTICS AND CRAFT MAINTENAMNCE CONTINUE

T0 BE AJOR PROBLEY® AREAS. ALTHOUSH PROGRESS KAS BEEN

MALE, CONTIMUED DELAYS IN RECEIPT OF MASF FUNDED INDUSTRIAL
PL/NT EQUIPMENT (IPE) HAVE CAUSED POSTPONEMENT OF BASE MAKNIMC
DATES AND THE RESULTANT ASSUMPTION OF MAINTENANCE. THIS IN

TUPN 1MPACTS O% ON-THE-JOB TRAINING AND SORELY NEEDED PRACTICAL
EXPERIENCE, PLANS ARE THEREFORE. OEING MADE TO RETAIM CERTAIN
USM AFLOAT REPAIR FACILITIES BEYONG PREVIOUSLY PLARNED

RELEASE DATES. IF DELIVERIES OF IPE ARE RESOLVED, THE GOAL

OF VIETNAMIZATION OF ALL SUPFORT. RESPONSIBILITES BY ERD

OF FY7Z WILL BE XET, IN THE INTELLIGENCE. FIELD THE VXE

ONNNNNN '\'\'\'\"\’\'\\
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1S PROGRESSING SLOWLY. UNTIL SUCH TIME. AS THE PLANNED MAKNING
LEVELS ARE ATTAINED, THE VNN WILL NOT HAVE THE BENXEFIT OF A¥
ADIQUATE INTELLIGENCE ORCANIZATION. COMMUNILCATIONS IMPRQVEMENTS
ARY, KEEPING PACE WITH THE SCHEDYLED ASSUMPTIOM OF OPERATIONMAL
RESPONSIBILITY, BUT COMSEC REFAINS AN AREA OF COMCERY AXD IS
RECEIVING PRIORITY ATTEWTION.. THE VXN SHIPYARD CalM SATIFACTORILY
ACCOMPLISH THE PRESENT WORKLOAD BUT. FACES SEVERE MANPOWER
PROBLEMS I3 ASSUMING THE ADDITIONAL WORKLOAD SUPPORTED EY

SRF GUAM AND INHERENT IN VN EXPANSION. ALL BAROWN

WATER COMBAT ASSETS ARE EXPECTED-TO B TURNED OVER RY

DEC 78, allL BLUE 4ATER ASSETS BY JUL 71,:A%D ALL LOGISTIC

CRAFT BY JUL 7%, IT IS EXPECTED THAT ALL COMBAT OPERATIONS

WIilLL BE VIETNAYMESE COMMANDED-BY 15 JAN 7L, WITK

EXCEPTION OF “ARKET TIME QUTER.BARRIER..BY JUL 72 CAPABILITIES
I8 E9D, SALVAGE, HARBOR DEFEN \SE, MINESWEEPING, AMD SPECIAL WARFARE
SHOULD BE REALIZED. THESE PQ“GRAHS ARE: PACED BY TKE INCREASINGLY
ACUTE SNORTAGE OF EXPERIENCED LEADERS WHICH IS COFMPENSATED FOR
ONLY 1IN P4RT BY (HE EXCELLENT. NAVAL ADVISORY EFFORT.

THII ADVISO0RY GROUP ITSELF HAS NOT RECEIVED SUFFICIENT ADVISORS
PROGRANMED THROUGH THE SZ-WEEK LA GUAGE SCHOOL AND THIS PROGRAFK
BT .

'3625}"

-

-

ps

-

B

MCOEC

m%i,:fxoo/u | COPYi'O!-;' .‘ Top S CRET
SIS IS S ST S SIS SIS S S S S S S s A s

VV//////////////////////////////////////Q

SONVNNNNNNNN



\

.TOP SECRET - ‘ ‘

O\

PTLA u-.mmmsgsx 354:.219-AMA--RUP;LH‘IPA° Tt T e
Z JRAKE, _ R A
\ 2622192 NOV 72 P %i}‘¥”#’
S, ¥ CG FMFPAC T '

T0 RUMUMPA/CG III MAF o . N
'/ ZEN/C3 T HAF T R
\ BT £ T h

0P SEGRET SPECAT EXCLUSIVEXFOR LTGEN mCCLTCHEON, + @ /A |

HGEN WIL30N FROM LTGEN JONES.-0ARINE:CORPS EYZS OMNLY]

o htidin s

-

DELIVZR DURING wORKING HOURS: /’\352@%// SECTION IV.OF V BECTICFS
1S REIARDED AS CRITICAL. . -

{4) VIAF. OPERATIONALLY, VMAE: HAa CQﬁTINUED T0 IMPROVL

iN THZ AREAS OF WEAPOMS DELIVERY TECH1NGQUES, HELICCPTER ASSAULT,
AND TRANSPORT. THE VNAF TACTITAL- AIR. CONTROL SYSTEX IS YOW
CONTROLLING ALL VYAF DPERATIQNS! IN: SUPPORT OF RVNAF AND HAS
ASSUMTD RESPVONSIBILITY FOR ALL 'OPERATIONS IN NMILITARY REGION
iV, VNAF SHOULD BE ABLE TO ASSUME:THIS RESPONSIBILITY ~OUNTRY-
WIDE 3Y THE END OF CY71. THE DASS-IN m& 111 WILL BE TURNED OVER
I8 FE3 71, COMPLETE SELX=SUFFICIEXCY: IN~ALRCRAFT CORTROL AND
VARNIIG I35 PROGRAMMED FOR DECENMBER 1571 LMPROVEMENT IM THE
MATERIEL AND MAINTENANCE AREA,HﬁSfCONTIﬂUED. BETWEEX | DEC 7%

= | APR 71, 9 ADDITINNAL SQD¥S {5 HELICGOPTER, 2 FIGHIER

H6ND 1 TRANSPORYT AND ) LIAISON) WILL BE ACTIVATED. CPERATIOMAL
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READINESS DATES FOR THESE NEW SQUADAOMS VARY WITE TYPE OF
EQUIPSENT, BUT THE AJVERAGE 15 123 2AYS AFTER ACTIVATICN,.

T 15 EXP?CTEJ THAT AS VNAF EXPANDS, THE PRESENT CORE OF
.OPERA[IONALLY EXPSRIENCED CRE# YEMBERS WILL BE SEVERLY

DILUTZD BY MOVEMEST INTO NEWLY ACTIVATED UNITS. THE VIAF
FEMAINS JEPENDENT O USAF IN CERTAIN ESSEMTIAL TECHNICAL -
AREAS INCLWD ING HELICOPTER MAINTENANCE, COMMUXICATIOMNS, AND
BASE CIVIL ENGIMEERING., THESE FACTORS COUPLED WITH VIFAF
LIMITATIONS IN NIGHT AXD ALL WEATHER CAPABILITY MILITAIE
AGAINST ACCELEAATION OF USAF REDEPLOYMENTS IM FY71 OF 72,

(5) VIETNAMESE MaRINE CORP3S (VHNNC). THE YMMC HaS

DEMONSTARATED PRIFICIENCY IN ALL PHASES OF PLARN IKG AND
CONDUSTING TACTICAL OPERATIONS. AT THE 'PRESENT TFE VANC CAN
DEPLOY THREE BR1GADES. THE WITHDRAWAL QF Ue3s FORCES WILL

NOT DIIGRADE TH1S CAPABILITY, BUT WILL PLACE SREATER DEMANLS OV
VNAF ASSETS, ESPECIALLY AIR SUPPORT TO:VAMC, PRESEHT LEVELS
OF CO#BAT QHW ADEGUATELY SUPPORYED BY THE VNMC TRAIKING BASE
END ORGAN IZATIGWAL SIRUCTURE . "AS I% ALL RVNAF URITS,
CESER”IONS CAUSE SOME CONCERN BUT MEASURES T0 IMPROVE DEPEMDENT
YELFARE AND IW”KEASE CAREER MOTIVATION ARE BEING GIVEN INCREASED
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(6) TERRITIAIAL FORCES. EFFECTIVE 1 JuL To, KVKAF WAS

-~

::: COMMAND ATTESTION I¥ THE V4MC TO REDUCE TH1S PROBLENM.
// REOIGANIZED AND THE RF/FF ARE NOYW PART OF ARVK. AS OF 32

SEF, RF WA3 AT 95.3 PERCENT SUREVGTH AN PF AT 96 PERCERNT

-

,// STRZMGTH. THE CONTINUED EXPAN3ION OF THESE. FORCES HAS CREATED
/// A SACRTAGE OF OFFICERS AND NCO°S. IN .SONE REGIONS, NMANPOWER
/// REQUIRENENTS COULD NOT BE MET WITH VOLUNTEERS; THEREFCRE,

-

DESIGNATED PROVINCES WERE GRANTED PERMISSIOWN TO CRAFT

”

PERSONMEL FOR THESE ORSAVIZATION3. THE CAPABILITIES OF

SOME TERRITORIAL FOACE UNITS HAVE INCREASED WITH TRE FECEIPT
/// OF “EW EQUIPMENT, PARTICULARLY THE 1=16 A1FLE. ThE CRIGINAL
/// FY7, PROGRAM WAS ACCELERATED AND AV ADDITIONAL &3 RF

-

COMPANIES AND £73 PF PLATOONS WERE ORGAMIZED AND TRAINED IV
FY 3. 0N 1 JUN 1973, J35 BEGAN EARLY ACTIVATION OF

THE FY7! FIRCE DTRUCTURE INMCREASE VTOTALING 76 RF COMPANIE
AY%) €34 PF PLATJ0NS. THIS ACCELERATION WAS AIDED BY '
REDUCING THE AUTHORIZED TOE STREMGTHS OF PF PLATOONS 1IN

MR .V FROM 35 TO 32 ME%, THUS PROVIDING AN £3DITIOMAL 296
PLATOONS. THIS #ILL ULTIFATELY RAISE THE AUTHORIZED TOTAL OF
TER~ ITOR 1AL FORCES TO 1,€79 RF COMPANIES AND 7,335 PLATOGS,

-

AN
N\
N\
\
N\
N
N
N
N
N
/ | N
::: PAGE FOUR RUMHFRA3S3L T O P S E C R.E:T SPECAT EXCLUSIVE FCR FAEO N
THE ACCELERATED ACTIVATION HAS CAUSED REFRESHER TRAINING TO .
'/’ FALL BEHIND SCHEIULE. ALTHOUGK THIS PROBLEN AREA IS NOW
7/ RECEIVING COMMAND ENPHASIS, IT 1S DOUSTFUL IF PRESEMT AN
RATES OF REFAESHER TRAINING CAN OVERCOME THE BACKLOG IN \
'/ FY71, DESEATIONS CONTINUE TO BE A MATTER OF COGCERt.
7/ Fu SUTEARY OF ASSESSNENT, N\
(1) THE CURREST MAJOR ENEWY THREAT I#eCOUNTRY \
'/ IS IN MR 1 WAEAE THE EXEHY RETAINS TNE CAPABILITY T0 LALKCH
*/ LARGE SCALE AITACKS, SHOULJ HE EXERCISE TPIS CAPABILITY, AN
RVNAF WILL) BE SORELY PRESSED T0 ZONTALX THE THREAT. N
'/’ TRANSITIONAL FVORCE PLANNING MUST CONSIDER THIS CONTINLING
"/ TMREAT £¥0 THE SERIQUS IMPAST ON THE OVERALL VIETNANIZATIOX AN
PROGRAM OF A SETBACK OF RUNAF I3 MR I.'MK I1 RENAINS THE N
//’ SECOWD FMAJOR IN-COUNTRY THREAT AREA. .FORCE PLANNING FOR
"/ THIS RECI08 WUST PROVED THE ESSENTIAL UiS. COBAT FCACES N
. T0 1JSJRE SECLRITY OF CRITICAL U.S. FACILITIES, INSTALLATIONS, \
/" AND ERSONGSL, AS WELL AS PROVIDING SUFFICIEMT SUPPORT TO
/ RVIAT AND FUNAF T WZET THE THREAT. FORCE PLAFING FOR MR AN
111 14ST FROVIDE SECURITY FIR UwS. FACILITIES AMD WELL AS A AN
::: REINFORCINGE CAPASILITY FOR BOTH %R II WD MR IV N\
s

rGr L e L% 3 282 .2/92/00‘} 7%
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(2) THE CAPARILITY OF RVNAF HAS CONTINUED 710

INCREASE, ACTIVATIONS AND TURXOVERS HAVE BEEN ‘ACCELERATED

TO THE MaXiMUM EXTENT POSSIBLEs THIS ACCELERATION afD
CONTINUED PROGRESS HAS BEEN POSSIBLE: DUE 1IN PART T0 THE
OPTIMISN OF GYN AND RVNAF IN THE FACE OF.THE RECUCED ENEMY
ACTIVITY IN=COUNIRY. THFRE 1S NO. GUARANTEE THAT THIS LOV

LEVEL OF ACTIVITY WILL CONTIMUE PAST THE CGMFLPIICR OF
CURRENTLY ANNOUNCED U, So WITHDdAwALSp UaSe FORCE PLANYING MUST
THEREFORE BE SUCH THAT SUFFICIENT: ~FORCE 1S RETAIBED IV
ORDER THAT UoSo/RVHIAF/FYNAF CAN COU NIER JHE EREmY IN«COURIRY
THRLAT WHILE PcRM;T ING, RV“AF 10 CONDUCT UPERQTlO“b I

Ko Q764 GONCEPT OF OPERATIONG, THE' CONCEDT ON OPERATIONS
FOR THE TRANS!TiONAL SUPPORT F0R (T5F) MAS BEEN DEVELOPED
TO PROVIDE FOR CONTINUED SUPCORT OF RVMAF CURING THiS

CQITI"AL PERI0D OF THL JI TNAﬂILaTION PnDCLSb. TH& Tah
SUPPORT AND CO¥BAT SERVICE SUPPORT:TO:UeSs, xVN, a0 FU
FORCES; 'PROVIDES MAXIMUM‘ASSlSJAHCE‘TO 1NPRGVE‘AW9 MODERNIZE

A

PAGE SIX RUHHFMA3231 T Q0 P S.E € R.E T SPECAT EXCLUSIVE FOR XCEQ
PACIFICATION, CIVIC ACTIOM, AND GU&:SECURlTY PRCG%ANS., TEMPORARILY
~INCLUDED IV THE TSF ARE UNITS.SCHEDULED ‘T TURXOVER THEIR
EQUIPMENT T9 RVYAF AS PART JF TF” “?IMP.‘Aﬂﬂ UNITS ENGACED IV
THE LOC PROGRAN. S o

5. (T3) REQUIREMENTS.

Ao THE SIZE AXD COMPOSITION OF THE. T:F MU%T Bt SUCF As TC

INSURE THAT ALL ASPECTS OF THE WAR EFFORT ARE TRANSFERXED TO

THE GVY IV A TIMELY, EFFICIENT MANYER WITHOUT INCURRING UNACCEPTABLE
RISKS TO UsSo PRIORITY 50ALS IN'SVMN OR LONS RANCE CCALS IN SEA,
THE TSF HAS BEEY DILIGENTLY TAILORED TO MEET TRE THRZAT AND
PROVIDE FOR CONTINUED SMOOTH ASSUNMPTION OF TKE. VIETRANIZATION
RESPONSIBILITIES,wITH THE FOL BEING THE DEVELOPNEMT OF THE

RVNAF INTD A COHESIVE, BALAYCED, FIGhTI"G FORCZE. IV ADDITION

TO PROVIDING FOR COWBAT SUPPORT A#D COMBAT: SERVICE SUPPORT FOR
RVNAF, TSF MUST BE ABLE TO REINFORCE RVUNAF, TF NECESSARY,

AND WUST CONTINUE SUPPORT TO- Fu FoacEs AS PROVVIDED FOR BY
EXISTING AGREEMENTS,

B. ANALYSIS OF THE CURRENT AND PROJECTED THREAT 48D THE

RYNAF CAPABILITY TO YEET THE THREAT MAKE 1N VILIInhILY‘
ESSENTIAL THAT THE T3F BE COMPOSED" OF A ”I“I‘L OF 9 BRI3ADE

BT :
3231 : :
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"MGEN WILSCN FROM LIGEN JONES. .

~MARINE CORPS EYES ONLY. DELIVER DURING WORKING HOURS //7Ve29eR//
SECTION V OF V GECTIONS

EQUIVALENTS AS THE GROUND COMBAI FORCE. E VERY EFFORT IS BRING
MADE TO COPTIMIZE THE DISPOSTION OF THIS MINIMAL ESSENTIAL FORCE
TO INSURE CONTINUED PROGRESS. IN VIETNAMIZATION. IN DESIGNING
THE TSF, COMBAT SUPPORT AND COMBAT SERVICE SUPPORT UNITS hAVE
BEEN TAILORED AND POSITIONED TO PROVIDE' NECESSARY SUPPORT T0
THESE COMBAT ELEMENTS, UTILIZING MINIMAL PERSONMNEL AND
FACILITIES, SELECTED COMBAT SUPPORT ELEMENTS SUCH AS AVIATIOv,
ARTILLERY, ENGINEER, AND SIGNAL UNITS WILL PROVIDE ASSISTANCE
TO FWMAF AND RVNAF UVTIL RUNAF CAPABILITES ARE DEVELOPED.
C. ALTHOUGH THE APPROVED FORCE.LEVElL FOR PLANING PURPCSES
IS SLIGHTLY IN EXCESS OF 262 THOUSAND*SPACES, EVERY EFFORT HAS
BEEN EXPENDED TO DESIGN THE TSF WITHIN THIS FIGURE. CURRENRT
PLANNING ENVISIONS A FORCE OF 255,328 SPACES AT END FY 71 AS

PAGE TWO RUHHFMA3232 T O P S E C'R E T SPECAT EXCLUSIVE FOR. MCEO
THE MINIMUM STRENGTH MECESSARY FOR THE TSF, SUBSTANTIAL SAVINGS
HAVE BEEN REALIZED AS A RESULT OF METICULOUS TAILORING OF THE
COMBAT SUPPORT, CONMBAT SERVICE SUPPORT, ADVISORY, COMMALD

AND CONTROL SPACES,AS WELL AS IN DEBIT/CREDIT ACCOUNIS. THE

NET EFFECT OF THESE EFFORTS SHOULD REDUCE THE ARMY STRENGTH
REQUIREMENT TO 198,238 OF THE TOTAL 455,238 TSF FORCE. THKIS

IS CONSIDERE) THE MINIMAL ESSENTJAL FORCE. 1IF BECAUSE OF
MANPOWER AND BUDGETARY IMPLICATIONS THE U.S. ARKY CAXNNOT

UNDER ANY CIRCUMSTANCES MEET THIS 198 THOUSAND SPACE

REQUIREMENT THEN THE RETENTION OF A TAILORED U.S. MARINE

FORCE (MAB) 1S CONSIDERED A NECESSARY' ALTERWAT IVE. SUBSECUENT
REDUCTION IN ARMY SPACES WILL BE REALIZED DURING THE FIRST

HALF OF FY72 AND AS A RESULT OF REDEPLOYVMENT OF OXE LOC ENGINEER
CONSTRUCTION BATTALION (899 SPACES) AND REDEPLOYMENT OF

ONE 175MM GUN BN (565 SPACES) AND ONE ADA BM (69% SPACES),

BOTH TRANSFERRING ASSETS TO RVNAF AS PART OF THE CRINP.

THE NET RESULT 1S THAT THE ARMY 'STRENGTH REQUIREMENT WILL
REDUCE AT LEAST 2,132 SPACES DURING THE PERIOD 1 JULY - 31

A
N
N\
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DEC 71,
D. THE PRESENTLY AUTHOYIZED AIR ACTIVITY (SORTIES) LEVELS
Pyt 132
. G . £
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WILL CONTINUE TO BE REQUIRED THROUGH AT LEAST CY 7l.
CONSEQUENTLY, THE REQUIRED USAF END FY 71 CEILING WILL APPROX-
IMATE THE 44,750 SPACES CLRRENTLY PLARNED.

3. ANALYSIS OF THE 11,633 SPACE NAVY CEILING REVEALS THAT

THIS FORCE 1S THE MINIMAL ESSENTIAL AND THEREFORE, NO SAVINGS

OF NAVY SPACES CAN BE REALIZED. " .

Fo. IT 15 ANTICIPATED THAT THVVERE WILL BE A REFUIREMENT FOR

AND INCREASE IN IN USMC SPACES FROM THE CURRRENT JCS APPROVED

523 TO APPROXIMATELY €53 SPACES. = ~

G. THE PROPJOSED 259,302 SPACE CEILING- FDR END FYT71 1S NOT "
CONSIDERED FEASIBLE SINCE IT DOES:NOT PROVIDE THE RINIMUM @
ESSENTIAL FORCES TO MEET THE ENEMY: THREAT WHILE: CONCURRENTL Y =]
INSURING PROGRESS IN THE CRIMP. AND VIEINAMIZATION OVERALL, 72
AS DISCUSSED ABOVE. £
6. (TS) 1IN THE FINAL ANALYSIS,- . ISF STRENGTH LEVEL OF g
255,022 SPACES FOR END FY 71, WITH THE ARMY PORTION ThEREOF{
BEING 198,323 SPACES, 1S CONSIDERED THE MINIMUM ESSENTIAL T
INSURE CONTINUED SUCCESS OF ON-GOING MVISSIONS. FURTHER,
THIS COURSE OF ACTION WILL RELEASE USMC FORCES IN JUYE 71
FOR COMPLETE RECONSTITUTION OF. THE PACOM USKC STRATEGIC

\/////////////////////////////////////////
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PAGE FOUR RULKFMA3232 T O P S.E CR E T SPECAT EXCLUSIVE FOR MCEQ
. RESERVE, AS CURARENTLY PLANNED. CONSIDERING THE ACTIVE

HO TILITIES THROUGKOLUT PACOY, THIS IS PARTICULARLY ESSENTIAL,

SINCE THE ARMY'5 MANPOWER PROBLEY PRECLWDES RECONSTITUTION

OF THE USARPAC RESERVE IN THE NEAR FUTURE. HOWEVER, IN THE

EVENT AN ARMY=USHC TRADE-OFF 1S REQUIRED TO MEET THE 255,900

LEVEL DUE TO MANPOWER AND 3UDGETARY,CONSIDERATIONS, AN EARLY

DECISION WILL BE NECESSARY TO INSURE EFFICIERT TAILORING OF

THE TSF AND TO INSURE CONTINUITY IN REDEPLOYMENT PLANNING.

FURTHER REDUCTION OF U.S., FORCES DURING FY72 MUST BE CLOSELY

‘RELATED TO COMMENSURATE QUALITATIVE AND QUANTITATIVE INFROVEMENTS

IN RVNAF AND THE THEN EXISTI“G ENEMY SITUAIIOrL

Te (IS) RECOMMENDATIONS? -

A, THAT A TSF OF A mINIMUM OF 255 208" SPACES AT END FY 71

BE APPROVED FOR PLANNING PURPOSES. .

Be THAT THE U.S. ARMY STRENGTH AUTHORIZATIDN OF A

MININUM OF 19&,232 SPACES FOR EVD FY 71 BE APPROVED FOR

PLANN ING PURPOS&So

UNQUOTE. .

XERY RESPECTFULLY AND WITH UARM REGARQ?ﬁ%,
P‘4 ¢
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