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}\Ell H MUS! RESPOr{) COMUSMACV BY CO:B ~.·)JOV 1970 R\lN 

~ :~~. VERY RE SPEC! flU Y AND WAiii'l RE~"D S. ;::: 

/ 0653 ~ 
/,., \: 
//,: " tv,'Oj ;I-<--~ r.~ :~ .. :: ~'-'\ b~ ~ 

~k~~r1 '\. " / . ..... '\. 

/ om "," ~ 
/ t( ~.. , 
/ III MAF Zloo/q. COPy--L()F~COPIES TOP SECRET " 
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TOP SECRET

SPECAT

'MCEO"

TOR 070322Z NOV 70
CLIAZYUW RUHHFMA0633 3110231-AAAA--RUEOFIA RUMUMPA.
ZNY AAAAA
0 07023 IZ NOV 70
FM CG FMFPAC
TO RUEOFIA/CMC
INFO RUMUMPA/CG III MAF
B
TOP SECRE A SPECAL EXCLUSIVE FOR GE N C APMAN INFO
LI GE N MCCus CHEON FR OM LIGEN JONES.. MARINE COR PS
EYES ONLY. DELIVER DURING WAKING HOURS. //N00000//
A. CG III MAF 0223252 NOV 70 (1.S)

1. (1 S) REF A PROVIDES KEILH'S ASSE SSME Ns OF A HE
SIL UA1 ION, RECOMMENDED AROOP LIS FOR .INCREMENT VI
AND THE RESULA AS MAB.

(1 S) FULLY APPRECIALE AND END OR SE KE I A H 'S KAS IONALE2.
IN SUPPOR & OF A MAB OR GANIZAI ION WITH NO FIXED WING
ASSE I S FOR HE AWO MONI H PERIOD (I.E., 1 MAY 10 30 JUN
1971). HOWEVER, SHOULD A MAB BE REQUIRED IN THE 1 SF
GRANSIL IONAL SUPPOR FOR CE ) , CONSIDER It NE CE SSAR Y A HA1 A
BALANCED FOR CE BE REPRESENTED.
3. (1 S) 1 HERE FORE, SUBJEC 10 YOUR CONCURRENCE,
INI E ND 10 ADVISE KE I A H & HAI INCREMENT VI &ROOP LIS!

PAGE TWO RUHKFMA0653 0 P SE CRE & EXCLUSIVE FOR/MCEO
CONSAINED REF A. IS ACCEPLABLE UNDER PRE SE N PARAMEXERS.
WILL AL SO ADVISE 1 HA 1 KEILH SPECIFY 10 COMUSMA CV 1HAI
A 10.8 MAB WHICH INCL UDESAN A-4 AND AN A-6 SQUADRON WOULD
EE REQUIRED IF MAB 10 REMAIN AS PAR OF & SF 1 HROUGH FY 72.
4. (U) YOUR COMME Na ARE RE QUES:ED EAR

IE St SINCE
KEI1H MUSI RE SPO ND COMUSMA CV BY COB 9 NOV 1979 RVN
TIME. VERY RE SPEC FULLY AND WARM REGARD S.
GP-4
a
0653

"MCEO

NNNN

4
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G-2 '/ 
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OPANAL 
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PROTO 
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SJA 
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~-S 
SUPPLV 

FORMEOO 
sfe \ 

Tee· -ISOl.MAJ. .. (USE HYUSE f. ADDlnO_AI. S'M-E) 
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TOP SECRET
III MAr FORM 5216 (REV 8-69)

OPERATION CODE FROM DATE
X- ORIGINATOR
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( COMMENT/RECOMMENDATION SERIAL NO./CONTROL DATE
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SECTION CODEROUTE INITIAL

IN OUT

FORCE PLANNING (a)CG
DCG
C/S REMAR;

DC/S
DISPOSTION:DCS PLANS

DEP CORDS
Retain for - months.DSA ICTZ

S/S Destroy after routing.
Has

Corg
IG-1

G-2
SectionI Signature

on
any

G-3

any
G-4 AB
G-5

REMARKS: This document may not beG-6 retained over night except as noted
ADJ in Force Order P5511.

AWARDS
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FSEO

HQ CMDT

Copy
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MTO
NJA

OPANAL

Copy #1 Force
Planning Fixa

ORD
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PSYOPS
RDT E
REPRO
SJA
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IMMEDIAIE
TOP SECRET

ADVANCE ROUTOTTAZYUW RIEOFIA2129
ZNY AAAAA ZFF-1
RUHHFMA-T RUMUMPA

SPECAT0 0719302 NOV 70
FM CMC
TO RUNNFMA/CO FMFPAC

O.B.

`EXCLUSIVE

INFO RUMUMFA/CG III MAF
ST
TOPSEC R E I/SPLCAI/EXCLISIVE FOR LIGEN JONES INFO
LIGEN MCCUTCHEON FROM GEN CHAPMAN MARINE CORPS EYES ONLY
FORCE PLANNING (U) 5000

MCEO
A. CG III MAP 3523252 NOV 70 (TS)
B. CG FMFPAC 0702312 NOV 70 (TS)
1. (TS) AS YOU KNOW, JCS NOW CONDSIDERING RETENTION OF MAE IN THE
ISF IN LIEL OF AN ARMY BRIGADE. WHILE JCS RECOMMENDATION IS
EXPECTED SPORTLY, THE DECISION MAY NOT BE FORTHCOMING IN NEAR
FUTURE, FORCE PLANNING SHOULD THEREFORE INCLUDE ACTION REQUIRED
BY DECISION 10 RETAIN MAB BEYOND END FY. 1971
2. (TS) IN LIGHT OF THE ABOVE ON-GOING ACTION, AND BECAUSE THERE
IS NO ASSURANCE THAT ENEMY SITUATION COULD NOT CHANGE IN MAY-
JUNE PERIOD DESIRE THAT FIXED WING ASSETS EE INCLUDED IN PROPOSED
MAB STRUCTURE TO PROVIDE BALANCED FORCE IN THE EVENT THAT DECISION
IS MADE EITHER NOW OR LATER TO RETAIN THE NAE. KEITH SHOULD

PAGE TWO RIEOFIA2129 I 0 T/S PLCAT/MCEO
THEREFORE INCLUDE AN Aod AND AN A-6 SCUADRON IN THE PROPOSED
MAB.
3. (TS) NOTWITMSTANDING COMUSNACV'S DESIRE THAT FORCE PLANNING
BE SUCK THAT UNNECESSARY TROOP LIST CHANGES WILL be PRECLUDED AT
A LATER DATE, TROOP LIST CHANGES MAY EE REQUIRED IN THAT The SIZE
AND COMPOSITION OF MAB REQUIRED BY DECISION ON ACTION OUTLINED IN
PARAGRAPH I HAVE NOT BEEN DETERMINED.
4. (II) WARD REGARDS.
GP-4
ET
2129

271930Z NOV 70

NNNN
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SECRET. e". "" ~_~ 
/ PTTTlYUv-J KUHHFMA0151 3112213-TTTT--RLlI,I1UMPAC) .v, ~"'.,::.,. " 

~ ~~~O!~!T~T_ MCi~S (H) FUTEMA 8 Nov ii,; lJ1J ~ 7 z ~'\ 
P 012213Z NOV 70 • , 
FM CG FMFPAC 

/ 
TO KU~iUMPA/CG III i"iAF.-"'" , 

/ 

RUAOAJA/DEPCOi"lMARCORBASESPAC (FWD) " 
kUAOAJA/MCAS (H) FUTE~A • , 

/ INFO RUEOFIA/ClvlC ~ 

// ~¥AOAJA/CG 1 Mtl.F ~ 

; I ~J ~A~ ~E~D~~LJ~R;~~~IO~~O~:~NAWA ~ 
// A. Ct;; Ff'iIFflA,C IJ 1746ll SEP70 (TS) ~ I\IUTA l) ~ 

10 (TS) REF t\ RH) DEPCOi"HJ1ARCORBASESPAC (F~JD) SUBlvlIT A COST 1 ,. 
TH'IE SCHEDULE FOR COI\JVE;RSI£.JN (iF BLDf, 428 ~CAS (H) 9 FlJTEfv'A FR(lf, . " 

// ITS PRESEIH CONFIGUR,IUION INTO A H(:.l SLUG TO ACCorJj~J10DATE A filAF ~ 
STAFF ANt) RHl CG 1I I fl"AF PRClVI()E APPkOPRIA1E Rf:-PRESF.NTAH(lfIj '\.. • 
UUKING THE STUDY TO PROVIDE FOR III MAF DESIRES IN THE CONFIG- • , 

/ URAl l(IN AL TERA 1 IO(\IS. CG 1 I 1 l\:,Af REC(I~ f';!H,i[EL lHI' 1 NANPD\r~F.R kE- ~ 

/ 
QUIKE{VIENTS, AS WELL AS THE EXACT NATURE OF ADivlINISTRATlVE AND \.. ' 

/ 

hOU5EKEEPING FUNClIONS TO bE PERFURhED H:R I II f';',AF BY THE HOST <, 
COMMAND, BE DETERMINED SO THAT THE COMPOSITION OF THE III MAF • ~ 

/ 
IJJl,(7E TW(J kUHHFi"IA0751 1 (J PSt CRt 1 '\.. ' 

/ 

STAFF, bOTH IN TERMS rlF Oi{GANIZJ\TIO~ ANI) SECTION STRENGTH. CAh! \:' , 
bE FIXED AS A 611,S1S FOt{ lHE PU\NI\IElJ CU\·FIGlkAllOj\.1 (iF THE III 

/ 
HAF HQ ~lDG A.T FUTEi"lA, OR ELSE1tlHEHE, SHOULO THAT SITE NOT PROVE " ... 

/ 

FEASIblE .. AODl1l0NALLY, CG III t'IAF HAS Ct,~JCURRf[J THAl FllTF.t·!A .<' 
IS THE BEST SITE ON OKINAWA FOR LOCATING III MAF AS FAR _, 

/ 
AS j.IVAILABILlTY OF OFFICE SPACb BILLE1II\(:" ETC AND ST{\lED THAT '\.. ' 
HLDG 428 CSNCO BKS) AND BLDG 403 (LIBRARY, ~ARS STATIUN AND . , 

/ JUDO ki"!) ARE LOCATE D AflJACENT TO EACH 01!-IER ANt APPEAR 10 HAVE ' .. 

/ 
SUFF 1 C lENT FLOOR SPACE 10 ACCOiV!lvlODATE ALL H(·) RQtHS EXCEP 1" POSS- ,,'\ 

/ 
IbLY ~LF til,!. CGlII f';AF HAS ALSO PIHJPCtSEl lHAT CG III f'iAF '\\." 
OCCUpy QTKS AT CAI~1P COURTNEY Nm~ OCCUPIED BY CG I MAF/CG 

/ 
30 ~'IAt{DIV AND 1HAT lHEflEAGlES NEST" L['Ct'.TEl, Ai FU1~f"A OE (wiOD- '\.. . 

/ 

IFIEO TO r-1AK~: IT SlIITABLE FOR GEN OFFICEk (HRS IF III I"lAF CIS \:' ~ 
WERE TO BE BGEN. THIS HQ HAS PROPOSED ~ISSION, lASKS AND TID 

/ 
FOK H(.) III MAF ON OKINM~A. ADDITIONALLY, IT HAS BEEN RECOM- '\.. --

/ 

l>lt:NllED THAT H,I III fI;:AF BE SATELLI1EC LN t.. hOST COfvll\lAND ON OKI- ''\ " 
NAWA AND THAT COMMAND WILL BE TASKED TO PRUVIDE FOM INTERNAL 

/ 
ADI'4INISTkATIVE AND HOliSEKEEIJII\iG FUNCTIUNS f,I\·L 1HAT A[)[lI1ItII\\AL 
COIVipiUNICATIONS SUJolP[)KT IrJlLL BE ACCOMPLISHED BY III r~IAF TASKING \: 

// .. AGE 'ThkEE KUhIiFI~iA0751 T U fJ SEC R E 1 '\.. ' 
ITS SUHORO!NATE COI~IMAI\IDS TO PKIJVIDE AUGMENTATION TO THE HOST \ • ..' 
CUI'iI/I'lt,NI). . ~ 

//. 2. (TS) IT IS .~NTICII-'ATED THAT APP~OVAL WILL BE GIVEN TO MOVE .'\.. . 
H(,I I I 1 I\i/'\F TO (JKINA~JA UPON RE(jEPl(jY~;ENl FR(If'; R\JN. BASH, m,~ \..~ 
PRESENT PLANS THIS MOVE WILL OCCUR SOMETIME IN APRIL. IT IS . ~ 

/ kECUGNIZEO THAT THERE "'.RE S(lf\IE QlIESlI(jf\JS ~JhICH REMAIN IJNAI\IS~.lEREn , . 
/ AT THIS TIME AND THAT PROBLEMS EXIST VJHICH fl:iUSl BF. SOLVEO.. \. "\ 
/ 110WE~Ek. SINCE IT IS fXPEClEO THAT lHIR1' 10 SIXn [JAYS kill ~ 

/ ~(. 1/ ~ 
'/ '" M" 2100N COpy .. OF '-f COPIES TOP SECRET ::;:: 

//// /// // / / / /////// / / / / / / / / /JjY/ /// 

TOP SECRET

PTTTZYUW RUHHFMA0751 3112213-TITT--RUMUMPA.
8ZNY TTTTT

472RUAOAJA -T- MCAS (H) FUTEMA
P 072213Z NOV 70
FM CG FMFPAC
TO RUMUMPA/CG III MAF
RUADAJA/DEPCOMMARCORBASESPAC (FWD)
KUADAJA/MCAS (H) FUTEMA
INFO RUEOFIA/CMC
RUADAJA/CG 1 MAF
BT
T 0 P E C K T//N04000//
III MAF HEADQUARTERS ON OKINAWA
A. CG FMFPAC 171746Z/SEP70 (TS) (NOTAL)
1. (TS) REF A REQ DEPCOMMARCORBASESPAC (FWD) SUBMIT A COST/
TIME SCHEDULE FOR CONVERSION OF BLDG 428 NCAS (H), FUTEMA FROM
ITS PRESENT CONFIGURATION INTO A HQ BLDG TO ACCOMMODATE A MAF
STAFF AND REQ CG III MAF PROVIDE APPROPRIATE REPRESENTATION
DURING THE STUDY TO PROVIDE FOR III MAF DESIRES IN THE CONFIG-
URATION ALTERATIONS. CG III MAF RECOMMENDEL THAT MANPOWER RE-
QUIREMENTS, AS WELL AS THE EXACT NATURE OF ADMINISTRATIVE AND
HOUSEKEEPING FUNCTIONS TO BE PERFURMED FOR III MAF BY THE HOST
COMMAND, BE DETERMINED so THAT THE COMPOSITION OF THE III MAF
PAGE TWO RUHHFMA0751 T 0 P S E C R E 1

STAFF, BOTH IN TERMS OF ORGANIZATION AND SECTION STRENGTH, CAN
BE FIXED AS A BASIS FOR THE PLANNED CONFIGURATION OF THE III
MAF HQ BLDG AT FUTEMA, OR ELSEWHERE, SHOULD THAT SITE NOT PROVE
FEASIBLE. ADDITIONALLY, CG III MAF HAS CONCURRED THAT FUTEMA
IS THE BEST SITE ON OKINAWA FOR LOCATING III MAF AS FAR
AS AVAILABILITY OF OFFICE SPACE, BILLETING, ETC AND STATED THAT
BLDG 428 (SNCO BKS) AND BLDG 403 (LIBRARY, MARS STATION AND
JUDO RM) ARE LOCATED ADJACENT TO EACH OTHER ANI APPEAR TO HAVE
SUFFICIENT FLOOR SPACE TO ACCOMMODATE ALL HO RQMTS EXCEPT POSS-
IBLY SLF HU. CG III MAF HAS ALSO PROPOSED THAT CG III MAF
OCCUPY QTKS AT CAMP COURTNEY NOW OCCUPIED BY CG I MAF/CG
3D MAKDIV AND THAT THE "EAGLES NEST" LOCATEL A1 FUTEMA BE MOD-
IFIED TO MAKE IT SUITABLE FOR GEN OFFICER QTRS IF III MAF C/S
WERE TO BE BGEN. THIS HQ HAS PROPOSED MISSION, TASKS AND T/O
FOR HQ III MAF ON OK INAWA. ADDITIONALLY, IT HAS BEEN RECUM-
MENDED THAT HO III MAF BE SATELLITED ON A HOST COMMAND ON OK 1-
NAWA AND THAT COMMAND WILL BE TASKED TO PROVIDE FOR INTERNAL
ADMINISTRATIVE AND HOUSEKEEPING FUNCTIONS AND THAT ADDITIONAL
COMMUNICATIONS SUPPORT WILL BE ACCOMPLISHED BY III MAF TASKING
PAGE THREE RUHHFMA0751 T 0 P S E E
ITS SUBORDINATE COMMANDS TO PROVIDE AUGMENTATION TO THE HOST
COMMAND.
2. (TS) IT IS ANTICIPATED THAT APPROVAL WILL BE GIVEN TO MOVE
HO 111 MAF TO OKINAWA UPON REDEPLOYMENT FROM RVN. BASED ON
PRESENT PLANS THIS MOVE WILL OCCUR SOMETIME IN APRIL. IT IS
RECOGNIZED THAT THERE ARE SOME QUESTIONS WHICH REMAIN UNANSWERED
AT THIS TIME AND THAT PROBLEMS EXIST WHICH MUST BE SOLVED.
HOWEVER, SINCE IT IS EXPECTED THAT THIRTY 10 SIXTY DAYS WILL

4COPY TOP SECRETOF COPIESIII MAF 2100/4
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/ ~ , / .Citr ~!l~~TTf) OB. AUTHORlz.aON" AND FU[\\DWiIA=m~ BUILDING It '" 
/ t"lliD 1 F leAl' IONS, DE . I NG (,1\\ FUI\lWf1\0- k E0l'I RE[~c is NECESSARY .. , :. "; .. " 

/ 
THAT PLANN ING FOR THIS [·IOVE PRUCEED AS EXPEDI HOUSLV ASPOSS- " 
I\:l.LE bASED ONVARlOlIS ASSutv,PHONS,. THESE t'.RE H·Al: "'\. 

/ 
At> THE MISSIONS, TASKS ANt) TIO FDI{ HQ 111 1"1AF ON OKINM~Ao 

AS PkOPOSED BY THIS HQ WILL BE APPROVE~~ 
/ B. THE RE(,WIRED cm1~IUNICATIONS tHLL BE PROVH)EO" (ACTION " 

/ 
hJ\5 ALkEADV BEEN INIllA1ElI 10 PROVll,r; Alil(J\iUN AND AU10SEVOCOiVi ". 

/ 
TEiUHNALS FOR HQ 11 I MAF AT FUTEfVIA) II ADDIT I uNALL y, AUGfllENTlI\lG , " 
CO(\tli;,I\)NlCATHIN SllPPORT WILL BE FliRNISHELJ BY III f':!AF TASKING ~ 

/ SUBOKOINATE CtiMMANOS TO PROVIDE NECESSARY PERSONNEL/EQUIP'~lENT '- • 

/ 
Tll j\lCAS (H) '1 F-U1Ef!;iA.. • " 
PAGE FUUR RUht-IFMA0151 TOP SEC K E T ~ 

/ 
c~ MCAS (Hl9 FU1Et<,A "'BLL BE tHE HC)$l cm'i'i,~f\'[ ON WHICH H(~ '- ' 

III MAF WILL BE SATELLITEO AND, AS SUCH9 WILL PROVIDE UR ., 
/ AKt<AN(;E FOR AL.L AIJIV'IN I S IRA 11 VE AI\(j Hul:SI:KE!:P I N('; FliNC 1 1(II\:S 10 ~\: 
/ INCLUOE: 

/ 
(1) PEkSUf\!NEL RfCOf{!J KEEPING '- • 
(2) DISBURSII\jr, • " 

/ (3) fvlEOICt,L/(lEN1AL " • 

/ 
(4) LEGAL . " 
(5) SPEClt.l SEH.VICES :\\: 

/ (6) L()(;lSTIC SUPPORT (StJPPLY!f'iAI"nENANCEl 

/ 
n) CHAPLAIN SERVICfS 
(8) pnSTAL \: 

/ (~) OTHEkS AS ~"w BE: IUENlIFIE[· FOk III f"Af 1f1 ACC(Jfvi~ ,. 

/ 
PLISH ITS PROPOSED ~HSSIOi\j/TASKS.. ." 
4. n S) SEVEktlL OF lHE F liNe 11 UNS (IU1 UI\'t:t 11\1 Pt,R 3" C ABOVE \:\: 

/ LHlL HAVE BEEN CONSOLIDATEO 13Y ~lCAS IH)1 FUTElV1A ~JtTH MCBCAHP 

/ 
bUTlEk AT ThE lHoIlE 1HE III t:,AF MlvE is EJ<f.Cl!1Et .. Au{JIlIOI\lAlLY'I 
()THEK$ WILL BE IN THE PLANN l\'.\G PHASE" ~.L THUUGH THERE SHOULD \: 

/ BE (\10 F(JkESEEABLE PROBLH,S ,I.\SSUCIA1EU ~JllH lHE 111 t'IAF f'.:iUVE , "' 

/ 
AND CON50LlDAlInN ACTIONS UNOEK~JAY, PROVIOING THE RE(,!UIREI) . " 
SlIIJPOkT FOK 111 I'IAF HIS 1 I\:(J~\) bE A C('NS! lER.n 1m.. \: 

/ I>AGE FIVE KUrlHFHA0751 T 0 j> SEC K E T \.. " 

/ 
50 (TS) FUk OfPC.fJf.!/'-,AKCORBASI::SPAC (H'lJ) ~ II\: LIEl (JF THE CO$l/ ,," 
TIME SCHEDULE I{EQUES TEO BY REF A ~ RH1UES T SUBi"lIT A FAC I LI n ES " 

/ 
StJEClf..L PkOJECl FOI-1. THE ClJIWERSI(I!\; (IF E,LtG Lt28'l ~,CAS (H) t FU... \. ' 

/ 
TEr~A FkOi~1 ITS PKESENT CONFIGURATION 1\1,\10 A HQ BlOG TO ACCOt:lt,1l)- • " 
oATE A r;IAF STt\FFe INCLUDE BLDG 403 Al ~,CJlS (H), FUTEf'iA IF '"' 

/ 
THAT 5PACE IS REt.)l.llRElh Hm~EVEk, IF n·tAl BLuG IS UTILIZED, ,-" 

/ 
INFUkfl'l TI-IIS t-II~ AS 10 THE M:\d LUCAl HIf\,iS fLJR ll-iF. FlINCllOl\I$ 1'1 lit',' ... " 
PEKFURIl4EO THEREIN. AOOITIONALlY, SINCE THE PROPOSED TID FOR \. " 

/ III JVIAF PkOVII1ES FOR A BGE:N CIS? KEPUESl A SEP~kATE FACILllIF.S " 

/ 
SPECIAL PKOJECT BE SUBi11ITTED FOR THE CONVERSION OF THE IIEAGLES ... " 

/ 

NESTh AT FUTEMA 10 r'!AKE 11 SlIIrA6lE HJk. GEt llFt-ICEHS P1RSo ':\' 
6. (TS) FUR CG III MAF: IN OKUER TO PRUVIDE FOR III MAF ~" 

/ 
I)ESlkES IN THE CONFIGlJRAllUf\, (,~ ll-lE I\·E~, /'1(,) !3lDC REQUESl lHAT 

/ 

APPRUPRIATE REPRESENTATION BE PRUVIDED TO Dt:PCOi~H~ARCORBASESPAC '\: ' 
(FWD) CUkING THE PREPARA1ILN DF lHE PRUJEC1~ ~~ 
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TOP SECRET
BE REQUIRED TO DB AUTHORIZA ON AND FUNDI FOR BUILDING
MUDIFICATIONS, DEPENDING ON FUNGING REQUIRED 17 IS NECESSARY
THAT PLANNING FOR THIS MOVE PROCEED AS EXPEDITIOUSLY AS POSS-
IBLE BASED UN VARIOUS ASSUMPTIONS. THESE ARE THAT:

A. THE MISSIONS, TASKS AND T/O FOR HQ III MAF ON OKINAWA.
AS PROPOSED BY THIS HQ WILL BE APPROVED.

B. THE REQUIRED COMMUNICATIONS WILL BE PROVIDED. (ACTION
HAS ALREADY BEEN INITIATED 10 PROVIDE AUTOVON AND AUTOSEVOCOM
TERMINALS FOR HQ 111 MAF AT FUTEMA). ADDITIONALLY, AUGMENTING
COMMUNICATION SUPPORT WILL BE FURNISHED BY III MAF TASKING
SUBORDINATE COMMANDS TO PROVIDE NECESSARY PERSONNEL/EQUIPMENT
TO MCAS (H), FUTEMA.
PAGE FOUR RUHHFMA0751 T 0 P S E C

C. MCAS (H), FUTEMA WILL BE THE HOST COMMAND ON WHICH HQ
III MAF WILL BE SATELLITED AND, AS SUCH, WILL PROVIDE OR
ARRANGE FOR ALL ADMINISTRATIVE AND HOUSEKEEPING FUNCTIONS TO
INCLUDE:

(1) PERSONNEL RECORD KEEPING
(2) DISBURSING
(3) MEDICAL/UENTAL
(4) LEGAL
(5) SPECIAL SERVICES
(6) LOGISTIC SUPPORT (SUPPLY/MAINTENANCE)
(7) CHAPLAIN SERVICES
(8) POSTAL
(9) OTHERS AS MAY BE IDENTIFIED FOR III MAF 10 ACCOM-

PLISH ITS PROPOSED MISSION/TASKS.
4. (TS) SEVERAL OF THE FUNCTIONS OUTLINEI IN PAR 3.C ABOVE
WILL HAVE BEEN CONSOLIDATED BY MCAS (H), FUTEMA WITH MCB CAMP
BUTLER AT THE TIME THE III MAF MOVE IS EXECUTED. ADDITIONALLY,
OTHERS WILL BE IN THE PLANNING PHASE. ALTHOUGH THERE SHOULD
BE NO FORESEEABLE PROBLEMS ASSUCIATED WITH THE III MAF MOVE
AND CONSOLIDATION ACTIONS UNDERWAY, PROVIDING THE REQUIRED
SUPPORT FOR 111 MAF MUST NOW BE A CONSIUERATION
PAGE FIVE RUHHFMA0751 T 0 2 1
5. (TS) FUK DEPCOMMARCORBASESPAC (FWU): IN LIEI OF THE COST/
TIME SCHEDULE REQUESTED BY REF A, REQUEST SUBMIT A FACILITIES
SPECIAL PROJECT FOR THE CUNVERSION OF BLLG 428, MCAS (H), Fl-
TEMA FROM ITS PRESENT CONFIGURATION INTO A HQ BLUG TO ACCOMMO-
DATE A MAF STAFF. INCLUDE BLUG 403 AT MCAS (H), FUTEMA IF
THAT SPACE IS REQUIRED. HOWEVER, IF THAT BLUG IS UTILIZED.
INFUKM THIS HI) AS TO THE NEW LOCATIONS FOR THE FUNCTIONS NUW
PERFURMED THEREIN. ADDITIONALLY, SINCE THE PROPOSED T/O FOR
111 MAF PROVIDES FOR A BGEN C/S, REQUEST A SEPAKATE FACILITIES
SPECIAL PROJECT BE SUBMITTED FOR THE CONVERSION OF THE "EAGLES
NEST" AT FUTEMA 10 MAKE IT SUITABLE FOR GEN OFFICERS OIRS.
6. (TS) FUR CG III MAF: IN ORDER TO PROVIDE FOR III MAF
DESIRES IN THE CONFIGURATION OF THE NEW HO BLDG REQUEST THAT
APPROPRIATE REPRESENTATION BE PROVIDED TO DEPCOMMARCURBASESPAC
(FWD) DUKING THE PREPARATION OF THE PRUJECT.
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TOP SECRET

SPECAT
R 1214552 NOV 70
FM CMC

`EXCLUSIVE

TO CG FMFPAC
INFO CG III MAF
B
TOP SECRE SPECAL XCL USIVE FOR LAGEN ONES INFO L. GEN
MCCU CHEON FROM GEN CHAPMAN MAKINE CORPS EYES ONLY

MCEO
MN0000532 I//
FOR CE PLANNING (1)
Ao CG, FMFPAC 2521042 OCI 70 (1 S) (SPECAL EXCUSIVEDMCEO)
1. (1.5) SH PROPOSALS AS CLIED IN REF A WILK RESPECT 10 HE
RELOCATION OF III MAF HEAD QUARIERS 10 OKENAGA AND HE ASSOCIALED
MISSION, ASAS, COMMAND RELAI IONSHIPS And 1/0 HAVE BEE REVIEWBU
AND ARE GENERALLY COINCURRED IN, SURJEC 10 125 FOLLOWING COMMENS So
Do HE SIALEMEN OF MISSION Abu ASSIGNMEN OF SASKS IS
APPROVED WISH A Hk EXCEPT 103 OF PARA 3E. AL SO CONSUR WINKME
RE COMMENDED COMMAND RELAI AM AH PR 070 SAL NO4 10
ACI IVALE THE H&S COMPANY SUPPORT SAFE MAF.
Bo HQ III MAF 1/0
(1) THE FUNDAMENA AL EXCEPI 201 1 HE PROPOSALS SURFACED

PAGE !WO RUEOD1A2993 OP SEREA SPECal EXCLUSIVE
IN REF A CONCERNS 1 HE 1/0, AS YOU KNOW & HERE IS NO FG C09 ISION FOR
A MAF HEAD QUARIERS IN HE POM 72 BASELINE MAR INE CORPS. SIR UCA URE
AND MANPOWER FOR THIS ADD Il IONAL REQUIREMENT CANNO! PE ACCOMNDDANEN
WII HIN FRE SENDLY PLANNED SIRUO URE/MANPOWER CONSRAYMS THEREFORE,
HA SHOULD BE UNDER Si OOD & HAI. & HE 1/0 Alis MANNING OF HE III MAF
SIAFF WILL BE AI L.HE EXPENSE OF FMFPAC SUBORD IDALE ORGANIZAL IONS,
WITHIN THIS CO NO II ION OF AUSNERITY AND INLINE W-M CMC'S DE SIRE
TO STREAMLINE L WE COMMAND AND CO MER OL SERUC URE 00 HIN 1 HE MARINE
CORPS, AND ACHIEVE A BELLER BALANCE BEIWEE & HE SE HEAD QUARIERS
AND THE FIGH ING LLEME WE ENVVISION & K III MAF SLAFF TO CONSISE
OF A TOTAL OF 114 SPACE VIE i HE 200 AS PROPOSED. IN le HIS REGARD
III MAF WILL OF NE OF SSILY HAVE 1 RELY ON SUBORD INATE COMMANDS FOR
CERSAIN ADMINISTRAT IVE SERVICES AND SUPPORT SUCH AS INFORMANS 30MAL
LEGAL, HEAD QUARTERS COMMANDANA AND FSS.
(&) WILH SPECI 10 MANNING LIKE III MA F STAFF ON OKINAWA,
IH MAJOR IT Y OF PER SONNEL CURREMATE ASSIGNED 10 I MAN HEAD QUAR ERS
WILL BE UTILIZED AND ADD II IONAL PER SONNEL 10 SAI ISFY GRADE AM MOS
EFICIS WILL BE ASSIGNED BY THIS HQ.
(3) IN ADD Is ION 10 i HE FOREGOING, E.HE PROVISION FOR MAU
STAFFS SHOULD NO. BE INCLUDED WISHIN 4 Kil III MAF I/O. ! HE SE

PAGE 1 OF 2 121455Z NOV 70
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TOP SECRET

PAGE THREE RUEOFIA2993 10F SPECAL EXCLUSIVE
STAFFS SHOULD BE MANNED AS REQUIRED BASIS FROM ASSEAS OF
III MAF'S SUBORD INATE CONTAIN
(4) IN REGARD 2011 SUBIC MAY LAISON SEC ION WE CONCUR
WITH THE ESSE N2 IAL D Y OF in RECEITION. Ii IS RECOMMENDED HOWEVER
THAI YOU EXAMINE THE FEASIBILITY AID DESIRABILITY OF TRANSFERRING
RESPONSIBL IA Y FOR THE LIASON SECIION 5.0 CG CAMP BULLER, SHOULD
THIS BE CONSIDERED APPROPRIALE, Is WOULD PRECLUDE FURAHER ENROADS
ON 's HE SURUCAURE AND MANPOWER OF I E OPERAL ING FORCES.
2. YOUR COMMENAS CONCERNING the RELOCATION OF i MAP HEALIC
QUARIERS 10 CAMP PENDLE ON ARE ASCO CONCURRED KNo THE I MAF
SIAFF WILL FR IMAR ILY BE A PLANNING SLAFF AND LINE BILLES DESIGNATED
FOR 1 HE HEAD QUARAERS WILL BE MANNED FROM ASSES OF HE 19: MARINE
DIVISION, 3D MARINE AIR CRAFI WIND AND FOR CE AROOPS, OR,
I MAF WILL BE DOUBLE HAITED AND WILL NOL EMERCISE COMMON OVER
EASS PAC FORCES UNI IL SUCH [ IME AS A KE JASK OR GANKA ION FOR ASSISNED
OPERAL IONS/EVERCISES IS (IVALED. PRESENT PLANNING ENVISIONS 5.5E

I MAF SIAFF 10 BE COMPR IMSED OF APPROXIMATELY 64 BILLES S, HOWEVER
THIS ENs IRE SUBJECA WILL BE ADDRESSED IN A SEPARATE MESSAGE
3. (IS) IN SUMMARY, AND IN CONSIDERAL : ICN OF 1/2 FORE GO ING , RESUCS
YOU REEVALUALE 1 HE 1/0 AS PR OPOSED IN REF for AND BILIZING 1/0

PAGE FOUR RUEOFIA2993 IOP ROGER SPECAS EXCLUSIVE
M-4918 AS A BASIS, RESUBMIL A PROPOSED 1/0 FOR MAF NG NOA
TO EXCEED 114 MARINE SPATES.
WARM REGARDS.
GP-4
a
2993

1214552 NOV 70PAGE 2 OF 2
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TOPROBCRET 3180619-AAAA-- RUMUMPA.
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SPECAT
RUM UMPA-1 CG I
P 1406102 NOV 70
FM CG FIRSI MARDIV

EXCLUSIVE
TO R UMUMPA/CG III MAF
EI

TOPSECR E [/SPECAI/MARINE CORPS E YES ONLY/EXCL USIVE FOR
LI GE N MC CUI CHEON FROM MAJGEN WIDDE,CKE. DELIVER DURING WORKING
HOURS ONLY.

"MCEO"
FOR CE PLANNING (U)
A. CG III MAF 0823472 NOV 70 SPECAI EXCLUSIVE (1 S)

B. III MAF OPLAN 1-70 1 UR NER PAY/CHARLONE HILL (ISLIMDIS)
Co CMC 25 19232 AUG 70 SPECAL EXCLUSIVE (1 S)

1: (IS) THE PUR PO SE OF THIS ME SSA GE IS 10 HYPOTHESIZE A CONCEP
OF OPERAI IONS FOR 1 HE GROUND ELEMEN OF THE PROJECTED 30 MARINE
AMPHIBIOUS BRIGADE. THIS hypoi HE SIS IS PRED ICATED ON THE PREMISE
THAI THE TRANSITION MA3 WILL BE SIR UCL URED 10 INCLUDE AN RL1 OF
TH
EE INFANTRY EALIALIONS, A HELICOPIER GROUP, A FIXED -WING GROUP

TO INCLUDE Two ATTACK SQUADRONS, A PROVISIONAL SERVICE FANTALION,
AND SUPPORT ING 1R00PS 0 INCLUDE A MILILARY POL ICE BALLAL ION. IN
DEVELOPING THIS CONCEP CERTAIN ASSUMPI IONS, WHICH APPEAR PRIDEN
AI 1 HIS 1 IME, HAVE BEEN MADE:

PAGE TWO R UM ULVA 1341 1 P E 1/SPECA /MARINE CORPS EYES ONLY
EXCLUSIVE FOR
A. HE ENEMY, FACED WI.H A SLEAD IL Y ER OD ING SIGUATION IN QUANG
NAM PROVINCE, WILL HAVE two OPINIONS:
(1) 10 ATTEMPT 10 HALL THE EROSION And HOLD A1 APPROXI
MATELY HE PRE SE N LEVEL OF EFFORI; OR
(2) 10 RISK A SIGNIFICAN INFUSION OF NEW STRENGAH FROM
OUT SIDE THE PROVINCE.
B. HE RVNAF IN QUANG NAM PROVINCE WILL CON INUE A1 ESSE I-
ALLY 1 H SAME LEVEL OF FOR CE, WII HOUS MAJOR

E INFOR CEMENT OR MORE
THAN TEMPORARY INA ROD UCL ION OF NEW UNITS. EFFECI IVE NESS OF HE
RV NAF, INCLUDING 1 HE REGIONAL A D POPULAn FORCE S, WILL CON INUL 10
IM PR OVE A1 A MODE: S1 EU PRECEPI IBLE RAIE.
C. FREE WORLD MILILARY FOR CE S IN. QUANG NAM PROVINCE, INCLUDING
U. S. FORCES O: HER 1 HAN U. S. MARINES, WILL DECLINE IN NUMBERS WITH
NO NEW UNITS BEING INTRODUCED EXCEP1 ON A SHOR A TERM- BASIS UNI IL
THE FINAL REDEPLOYMENT OF 1 HE MAP.
D. A DECISION WILL NO1 EE REACHED UNs IL 1 He ELEVEN H HOUR AS
TO WHEI HER HE MAB WILL REDE PLOY BY 1 JULY 1971 OR WILL REMAIN IN-
COUNTRY AS PAR1 OF 1 He 1 SF.
E. THE AREA OF OPERAI IONS AND HE MISSIONS AND IASKS OF HE
MAB WILL BE ESSENI ALLY THE SAME AS PRESENTLY ASSIGNED 1 HE

PAGE 1 OF 3 1406102 NOV 70
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ncERESPO'NSIEIL J.l Y FOR 1 Hi QUE $O,N,M,OUNU\ If'JS Atv \J Al..LE Y UVJIlL EE ," 
,tCESSARY 10 OP£RAlE A M1:NIMUMO'Ji' ONE. EINJiORCED EA11ALION INiHE ." 

/ AREA. PRESE.i~{lY OCCUPIEIl BY !Ht:51H'MAi\<l,NES. WI! H ONLY !HREE ,. 

/ 
INFAmRY 'ElAi'.!ALIONS f.u OlR ulS'POSAL 'o~'Is,wbULD SEEM 10 DIC1AAE,lHE <, 

• ',/ FaLL Owl HG 0 I SPO S 11 H N S ~ / • " 
/ ~o~ , 

/ 
EINFORCED BAnt.\lUN INI'~ 'QUE ,SONS. mOEAP,1.YEASED: ,-

/ AI, 'BALD ,Y. ~ 

~ PAGE fOIfi RUMl4.~AI3411 0 P Sf.cR·E!-t5PECA1/,~Ai<INE CORPS EYES ONL~ 
/ 

EXtl.. uS IVE . FOR '-." 
e. ONE RtlNFORCED BA1'A'IILJ;ON OPr.;RAl'iNG·WES! ,OF DANANG vhAL" ".: ~, 

// ZONE IN ,1' HE AREA PRE SE illl Y OCCUPIED "E Y !u EAi 1 AL ION \I lS! MAR IN£. S, , ... 
A~D .IS1 BAll.AL 10~, :;)1 H MAR lNES., ... ". " 
C. ONE REINiioRCED BAll/ILION O'FtRA+JNG 'SOIJ,H OF UANA'NG \JHAL, ." 

/

/ ZONE INCJ£ AREA PRE&E lllLY QCCUPIE,DEY ',S! AN) 2D EAdALIONS, lSi " 
(f)AR INE S. ", .' "', , . . , " 
4., <i S) ,FOR )HE ~ A H1Et f,Al1 ALION$1. 0" PEfi.F"CRM MO Si It FFE Ci lliEL,.Y: ~ "-

/ SlRIC[ ADHEi1ENCE40 [Hi, PRINCIPL;:S OF OE'JECl,I\fE, E\,;ONOMY O,r FORCE, ". 

/ 
MA, SS, A;ltIMfJ,' vi': '''IE I~! IA,ILl, E'E Nt. CESSA~ Y. ,HI:. EA11 AL IONS \oJ ILL HA~E:) 0 ,,"-
OPERA,E IN A HIG~ Y MOllILE EXPEu'I! IC-NAnY !'t,Ql)E. 1.\ IS l::ilJv 1510 NED , , 

// THAl E~Che'~t'!ALION '~JItL HA\I~ NO MOR!!; .,Htt~ ONE EASE; AREA, ,HAi !HE , 
B\st. ARE'ABE "US'~R~, J11\9) 1 HAl ,1 Hii. .. OPl IMUI"l,PO,S!, URE OFl HE RUL!·. "" 
OOMPAl"lE S ,rOR 'E..,.CH BAn Al.I0 N ~J O\Jl;;O,EE 1 WO COMPANIES E hGAGED . 1& ~ 

~ MO,en.E' OPERttlJOIIJS, ONE COMPAl\JYPOlE£D FoR QUICI\ EXPLOIlAl ION. ANi) '" 
, / ONE 'CO""PA,~Y i:.ft1PLOYEiJ . III RE HAEIl;.Jr,A~ 10 N::AND S£t.,lJR Ii YM IS,SION,S~ . ',' '\." 
/, 5.' US) II. ,W'OULiJ EE £XPEC!Eu !}fA,l' l~,l... IN 1,OlAL WOULD OPERA!E " ., 
/ IBM UCH 1 tl\.SA~E :"1A NlVEF: AS I SffiESE'~l i. y, EE ~NG DO NE BY !}-IE 51 H . " ' 

/ 
MAR lNE S. CuRRE ,~1 OPER A1 IONS IN .. !. He. . QUE so ~s uEMO NSi RIU E 1 HE, •.. I • , 

/ 

Efi'FEC11VELI£SS OF 1l-ti. Pf;OPERELEND,OF'RECONruAISSANCE, II\lFAN1RY,,: ~ 
/ ' II'l j IlLERY. A ~ A IR (eo! H fIX!:D "~ H.G! II Ml Ii1Lol A GA I N51. 1 ~E ~ NEI'IY ~ 

~ PAGE 2 OF l _, 1!wJ61f1Z NOV 7f1 ~ 

~; '... ~ 
/ . " ~ . ., 
'/ III ... • 1ttOI. COpy OF COPIES TOP SECRET ~ 
////////////////////////////~//~ 

i 0 P S.E / SPECAI/MAR INE CORPS. EYES ONLY
EX CL USIVE FOR
ISI MARINE DIVI
2. (I S) ASSUMP1 ION D ABOVE APPEARS EASONAPLE IN LIGH OF HE
LATENESS OF HE DECISIONS REACHED IN INCREMENT IV REDEPLOYMENTS.
SIMILARLY SSUMP ION E APPEARS REASONABLE IN VIEW OF & HE DENON-
SIRAIED RELUC ANCE OF 1 COR PS 10 EFFECI A PR OPOR1 IONASE RELIEF AND
REASSIGNMEN OF A A C ICAL AREAS OF RE SPONSIE ILIY AS EARL IIER
REDEPLOYMENTS 100K PLACE. I HUS HERE ARE VERY VAL ID REASONS 10
ASSUME 1 HAI HE GROUND ELEMENTS OF 1HE MAB, ONLY 50 PERCE NA
OF THE INFANIRY SIRENG/ H AND 42 PER CE NI OF HE AGGREGATE SIRENG H
OF 1 HE PRE SE NE REDUCED DIVISION, MUS BE PREPARED 10 EXECUTE
ESSE N IALLY HE SAME MISSIONS AND TASKS OVER HE SAME GROUND AS
THE PRE SE N EIVISION FOR Air INDEFININE PERIOU OF & IME.
3: (1 S) UN IL [ HE DIVISION OR MAB IS DEFINIS IVELY REL IEVED OF
THE RESPONSIBILITY FOR HE QUE SON MOUNA INS AN VALLEY Is WILL BE
ECE SSAR Y 10 OPERATE A MINIMUM OF ONE E INFORCED BALIALION IN HE
AREA SEMLLY OCCUPIED BY A HE 51H MARINES. WISH ONLY & HREE
INFAMRY BAIAALIONS AL OUR DISPOSAL THIS WOULD SEEM 10 DICIALE THE
FOLL OW /ING DISPOSIA I A N
A. ONE

EINFORCED BALLALIAN IN I HE QUE SONS, PROPAPLY EASED
AI BALDY.

PAGE FOUR RUMULVA1341 / P S E C 1/SPECAL/MARINE COR PS EYES ONLY
EXCLUSIVE FOR
B. ONE REINFORCED BALTALION OPERAI ING WE S OF DANANG VITAL
ZONE IN THE AREA PRESENTLY OCCUPIED EY 30 BANALION, IS MARINES,
AND IS BANIALION, 21H MARINES.
C. ONE REINFOR CED BALIALION OPERAL ING SOULH OF DANANG V Is AL
ZONE IN THE AREA PRESENT OCCUPIED EY 151 AND 2D EALIALIONS, ISi
MARINES.
4. (1 S) FOR 1 HE SE ARE EATIAL IONS 10 PER FORM MOSI EFFECI IVELY
SARICI AD HERE NO 10 I Hi PRINCIPLES OF OPJECI IVE, ECONOMY OF FORCE,
MASS, AN MOVEMEN WILL BE NE CE SSAR Y. & He BALIALIONS WILL HAVE 10
OPERATE IN A HIGHLY MOHILE EXPEDIT IONAR Y MODE. Is IS ISIONED
THAI EACH BALIALION WILL HAVE NO MORE HAN ONE EASE AREA, 1 HAT HE
BA SE AREA BE AUSTERE, Are HAI HE OP1 IMUM PO URE OF HE RIFLE
COMPANIES FOR EACH BAITAL ION WOULD EE AWO COMPANIES ENGAGED IN
MOBILE OPERAL IONS, ONE COMPANY POISED FOR QUICK EXPLOITAL ION, AND
ONE COMPANY EMPLOYED IN RE HABILINAL ION AND SECURITY MISSIONS.
5. (1S) It WOULD EE EXPECIED 1HA1 THE L. IN 101AL WOULD OPERATE
IN MUCH HE SAME MANNER AS IS PRESENTLY EE ING DONE BY HE 511
MARINES. CURRENT OPERAI IONS IN. 1.HE QUE SONS DEMONSIRALE 1 HE
EFFECI IVENESS OF HE PROPER BLEND OF RECONWAISSANCE INFANTRY,
ART ILLERY, AND AIR (BOI H FIXED WING AND HELO) AGAINS HE ENEMY

PAGE 2 OF 3 140610Z NOV 70
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, '. :. " 
/ ~9PpN~fETRUM~41 J 0 P 'W',C RE,iO/SP.' '/f\jI~RINE CCRPS·t'..'YE~~ 
/

• EXClUSIVE FOR..., , .-, -. 
IN HI S PRE ~ Nl Sl ME. 1 HI S ME!.HOD oF: OPERA! 10 NS IS PRE SE I~ L Y , "-

// EE'lNG EX,fEt-lJE,u 10 Ok. lS1 MARlNES.,iC,URRE'N1LY o IN 1 HE. lS1 MARINES "'-

AO,' A iCON PUu OON PAAROL EA.~ HAS BEEN,'ESiAPL ISHED ONUONG DEN, ~ 

/

/ A,RECON COMPAIIJY PA1ROI. EA$ IS EEING ESl AEL ISHl:.ii ON CHARLIE k,iDGE. ,-. 
AL~D A PREPOSHION1i.O' Hi:,LICOPIER PACKAGE lSEEI~G CONS!nU!ED. ON ," 
HILL 37. CONCuRREN!LY!, FIXED Rln..E £OM,PAtIlY PaSHIONS AkE EEING I _ "-

/ DISMA~llED. " ' " . 
~ / 6." <IS) n ~jJS1 EE kEI;OGNli.ED lHA1·*UH A ,'3 PERCEld rtE.DUCl ION ,-" 
/ . IN 'IROOP DEI~SlA Y r:ECOr,lNAlSSAI~a.: AM)" Ot?Si.ftVAl ION Wn.L HAvE 10 .. "-
// SUBsrI1Ul~ IN LMGE [-IJE,ASURE FORlHE',.SAIURAllON PAiROLLING !RAOlo ~ 

I rONAl,. 10 !~. kOCl\El LEU AND IHt;"'lSl. MAn INES AO. IN \t IE~J OF ~ HE '- . 
1l:5~.wED E,'4EMY CAPAEllIIV .. AMJ,HiE'.lM?ROVED RF/PF ~PAEIL Il.Y L HIS ,"-

/ APPEARSlO EE AN ACo:.:Pl AELE R ISI\.:CO'UftEb W 1l H 1 HIS nEDUCED . " 
• / fHE·SEHCI: IN, A Hii. POPUL/,iEO. AREA WILL"FE 1 HI!." REQUIREMENl FOR A , . 
/ . ,OJN'1INUING EVALUAl ION OF' 1 Ht.CUPP/~:.P.'OI.SPOS'U IONS AtV EFFEC1I\lE- ,"-
"/ l~ESS A,.O A ~REFUl..LY PI..Ai~NED PHAS€ .... O:Ul OF,~ Ht.1R OPERA! IONS PRIOR _" 
' ! 'TO U£ SR IGADE S Os DE PHd URE II IN 1 HIS J1E SPE~' A DEL' A !LED S.L UJ Y " ' 
/' OF CUPP OPERAi IONS IS CliRREN!LYU.ND.£RW~Y. . , " 
/ 7 •. (1 S).A~ ~/liCllL lAR Y EE NEFULOGISl i¢ALL Y AC01 UI~G FROM , ' , 
~ RED UCING I HE NUM~ER 0 F FIXED INSI ALLAIIONS lOA N AESOLUtE III INIMUM " 

/ PllIiE six RUMlhA 1341 lOP SEC . ~ 
/ .' £,.( I SPE CAl /MAR INE COR PS E. YE S 0 tl. Y~ 

/ 
EXQ..USIVE FOR . ' " " , ' 
ArID OPlRA11NG IN A MOBILE EXPED n I:CNAi\'Y' 'MODE W ILL BE 10 FREE UP • "-

/ UN~~OE[) FA,CILI! IES FeR E.AnLY iRtp'4SFER' OR riAZ HjG. AS WELL, AS ~ 

/ 
SPEEDING! Hi.i. fiE;inOGRADE OF AS MUCH~GAkR'ISON PROPERl Y AS IS. ,. 
POSSIBLE. . ", " "-

/ a. US) AS ADDRE Sl:Eu P.EOVf. ! HIS co NeE Pi ,OF OPERAi 10 NS IS, ~ 

/ ~~I~:E~ ~O~~;~~~~E A~'i~X~i~~~M~.'~ ~~1 b'cM~~~~ ~~~~~~l~it\~ .(: 
/ FOR 1 HE PRE SE lil AJ1EA OF OPERM IONS, IN.Ol HiR WORD S,.l HE. E~l REM&: .. ~ 
/ 

~SE. HOWE\iER, IHI:. CO~lCEPl ISA\)A.PCAELE 10 A,SMALL&:RAO ANI; WILL. ,. 

/ 
ey LIGHi.ENING lHE LOG1S1lC LOALI. £.X'PEO'-11E tHE EAkLY DEPAR1URE, OF . '" 
THE ER IGADE II' SUCH EVE N'l UAIES., .. '.. , , ' 

/ ~. US)' 11 1 S RE QUE S! ED 1 HAl 1144 FORE'GC I HG CO N CE Pi 13 [. A PRt OV ED' ) \.. "-
// IN PRINCIPLE FOR FLfil HER PLAl~NINGA,ND ~E\JElOPMEl'.;1. I~ lHlS,RE~PECi _" 
/. II APPEARS PERFEClLY COMPAI IFL~wlfH 1:1£ GENERAL PLAN FOR ORGANl" " 

/ 
ZAl ~ON AID ACl IVAi,ION OF' IHc.M~B A~Li. lRA ... SI110N to INDEPENOENi ," 
OPERA', 10f4S SE1 FORI H Ir~ HE FERE,(~~ ~.:, Ii AL 50 APPEAR S ! 0 BE IN • " 

// Q) MFtEIE CONSONAN~ WU H ! HE INJUNQ ION CON:iAlNED IN hE FERENCE C ~ 
TO AvOID A 51'1'\1 Ie DEFENSIVE ROLE. BES1. REGARUSo , ' 

~-4' , . "-

~. 11;341 . . ~ 
I. PAGE, OF , 1~61~Z NOV 7~ ~ 
~ .:'... ~ 
/- HhoN ~ 
/ III "~I' 2100/", COpy OF COPIES TOP SECRET :;: 
////////////////////////////~//// 

I ....-

TOP SECRET 0 P I / SPECI / MAR CORPS E YESPAGE FIVE RUMUL
EXCL USIVE FOR
IN HIS PRE SE NA STATE. THIS METHOD OF OPERAL IONS IS PRESEMLY
EING EXTENDED 10 I He 151 MARINES. CURRENCLY, IN 1 HE IS MARINES

AO, A
ECON PLA100N PAIROL BA SE HAS BEE N ESIAPLISHED ON DONG DEN,

A RECON COMPANY PAIROL BA SE IS BEING ESIAEL ISHED ON CHARLIE RIDGE,
AND A PREPOSI! IONED H L I COPIER PACKAGE IS EEING CONS IT U1ED ON

HILL 37. CONCURRENTLY FIXED RIFLE COMPANY POSI IONS ARE EEING
DISMANILED.
6. (TS) It MUSI BE RECOGNIZED 1 HA1 n IAH A 58 PER CE M REDUCI ION

IN IR 00P DENSITY RECOMNAISSA WCE AND OB SERVAI ION W N L HAVE 10

SUB ST It UIE IN LAR GE MEASURE FOR HE SAT URAI ION PAIROLLING RAD I-

TIONAL 10 i HE ROCKE BELI AND T He 1 Si MARINES AO. IN VIEW OF HE

LESSE NED ENEMY CAPAEILITY AND 1.HE IMPROVED RF/PF CA PAE IL Il Y HIS
APPEAR S 10 BE AN ACCEPT ABLE RISK. COUPLED WITH HIS RED UCED
PRESENCE IN HE POPULIED AREA WILL FE 1 HE REQUIREMEN FOR A

CONTINUING EVALUA1 ION OF THE CUPP/CA.P DISPOSIT IONS AND EFFECI IVE-

WESS AND A CAREFULLY PLANNED PHASE-OUI OF A HE IR OPERAL IONS PR IOR

TO 1 HE BRIGADES'S DEPARTURE. IN AHIS RESPECI A DETAILED SIWY

OF CUPP OPERAI IONS IS CURRENILY UNDERWAY.
7. (1 S) AN ANCILLIAI BENEFIT LOGIS ICALLY ACOR UING FROM

REDUCING 1 HE NUMBER OF FIXED INSI ALLA IONS 10 AN AB SOLULE MINIMUM

PAGE SIX RUMULVA1341 I OPSEC
EI/SPEC/MARINE CORPS EYES ONLY

EXCLUSIVE FOR
AND OPERAI ING IN A MOBILE EXPED I1 IONARY MODE WILL BE 10 FREE UP

UNNEEDED FACILINIES FOR EARLY TRANSFER OR MAZ ING, AS WELL AS

SPEEDING He RETROGRADE OF AS MUCH-GARRISON PROPERTY AS IS
POSSIBLE.
8. (1 S) AS ADDRESSED ABOVE THIS CONCE PI OF OPERAI IONS IS

E SIGNED IO OP1 IMIZE He PER FORMANCE OF He GROUND ELEMENT OF THE

MAB IN THE EVENI OF AN EXIENDED SIAY AND CC Ns INUED RESPO NSIB

FOR THE PRE SE M AREA OF OPERAL IONS, IN 01 HER WORDS, 1HE EXTREME

CA SE. HOWEVER, THE CONCEP1 IS ADAPLAPLE 10 A SMALLER AO AND WILL,

BY L IGHIENING 1 HE LOGISTIC LOAD, EXPEDITE HE EARLY DE PAR .1 URE OF

THE PRIGADE IF SUCH EVE NI UATES.
9. (I S) It IS REQUESIED 1 HAL 1 He FOREGOING CO N CE P1 BE APPROVED

IN PRINCIPLE FOR FURI HER PLANNING AND DEVELOPMENT. IN 1HIS RE SPECI

II APPEARS PER FECI LY COMPAI IFLE WITH THE GENERAL PLAN FOR ORGANI-

ZAI ION AND ACI IVAI.IO OF He MAB AND IRANSIS ION IO INDEPENDEN

OPERA1 IONS SE1 FORI H IN REFERENCE B. It AL SO APPEAR S 10 BE IN

8 MPLEIE CONSONANCE WITH HE INJUNCI ION CONTAINED IN REFERENCE C

TO AVOID A ST AL IC DEFENSIVE ROLE. BES REGARDS.
GP-4
B
1341
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TOP SECRET

EXCLUSIVEMCEO

SPECAT

PITAZYUW RUHHFMA 1211 3182239-AAAA--RUMUMPA.
ZNY AAAAA

I OR : 1201952 NOV 70P 1422392 NOV 70
FM CG FMFPAC
TO RUMUMPA/CG III MAF
a
TOP SECRE A/SPECAL EXCLUSIVE. PER SONAL FOR LIGEN
MCCUL CHE ON FR.OM Li GE N ONE S. MARINE CORPS EYES
ONLY. DELIVER DURING WORKING HOURS. //N92020//
VMCJ EMPLOYMENT (U)
A. CG III MAF 091402 NOV 70 (I S) (SPECAL) (MCEO)
E. CG FMFPAC 14224 1Z NOV 70 (S) -ASPECAA (M CE0)

b. (S) I APPRECIALE THE POSITION YOU HAVE PROVIDED
IN REF A AND THE RAI IONALE WHICH HAS BEE IV BASIC 10
CONT INUED ACI ION AND SIDY WE HAVE AMENIN 1HIS
AREA.
2. BY REF B WE HAVE GONE 1.0 A HE COMMANDAN IN

IVE EFFOR 10 GE IMMED IAAE ACPION 10 SIRENGI HELLA
PAJEL IA Y TO PROVIDE FOLL OW ON. SUPPORT WHICHOUR

WOULD BE A PREREGUISTIE 10 KE IN-COUNLY EAGA
RE-MARY.
3. (S) IN ORDER 1 HAL WE MAY HAVE COMPLETE EXCHANGE OF

PAGE 1 w o RUHNFMA DI110P SECRET SPECAL EXCLUSIVE
PER SONAL FOR MCEO
INFORMAL ION AND TO ENSURE OUR BESt EFFORIS ARE BEING
MADE FOR EARLY IMPROVEMEN OF 1 HE E'A SA SUPPORTABILITY
I PLAN 10 SEAU MY EWO, L. COL MCFERREW LATE IN
NOVEMBER 10 RVN, DAI Aim JAPAN 0 ACCOMPLISH 1 HE
ABOVE PUR POSES.
WARM REGARD S.
GP-4
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OPECAT

WPITAZYUW RUHHEMA 3222039-AAAA--RUMUMPA.
ZNY AAAAA

"MCEO

P 1820392 NOV 70
FM CG FMFPAC 18Nov 22 37z
TO R UM UMPA/CG III MAF
Bi

IOPSECRE. SPECAL EXCLUSIVE FOR LIGEN MCCUA CHEON FROM
LI GE N JONES. MAR INE COR PS EYES ONLY. DELIVER DURING WORKING
HOUR S. //N00000/.
SOUL HEAST ASIA REDEPLOYMENT PLANNING :U)
1. (IS) FOLLOWING IS HE TEXA. OF CINCPAC 122072 NOV 70 10
COM USMA CV INFO CINCuSAR PAC, CINCPACEL CINOPACAF AND
CG FMFPAC, WHICH I AM PROVIDING FOR .INFORMAL ION.
QUOTE:
sou HEAS ASIA REDE PLOYME WA PLANNING (U)
A. JCS 5906/1412042 NOV 70 (PA-SEP)
1. (1S) REF A ADVISED & HAS U.S. ARMY AND USMC MANPOWER AND
BUDGETARY CONSTRAINS MAY CONSTINUE AND COULD PRECLIDE HE
ESTABLISHMENT OF A HE CURRENTLY PLANNED ENU FY71 SPACE
AUTHORIZATION OF 260,000 FOR U.S. FOR CE S IN Hs RVN.
CONSEQUEWLY, A vv ANALYSIS OF THE ESTIMATE OF HE SIAUAI ION
E YOND END FY71 IS RE QUE SIED , ALONG WISHAN UPDATED AS-

PAGE 1WO RUHHFMA1969 I CRE SPECA MCEO
SESSME as OF REQUIRED END FY71 IN-COUNLRY SIRENG: HS.
FEASIBILIAY AND IMPA.C. OF REDUCING U.S. FORCES IN I HE RVN
TO NO! GREATER i HAN 0.000 PY E N D FY71 IS AL SO REQUESTED.
2. (c) REQUEST & HAL YOUR ANALYSIS AND REASS: SSME NI OF
THE SITUAIION IN ACCORDANCE WISH HE GUIDANCE CON A I NED
IN PARA a, REF A, I O GE A HER WITH YOUR COMMENS AND RECOM-
MENDAI IONS, BE PROVIDED ML & 231700Z NOV, INFO CINCUSAR PAC
CINCPACFLI, CINCPACAF, AND CG FMFPAC.
UNQUOIE:
2. (TS) MARINE COR PS POSIL ION CON INUES 10 BE Has EVEN WILH
ADD II IONAL MANPOWER AND EUD GEIAR Y ASSEIS, WHICH IS IM-
PROBABLE, Is WOULD MORE 1 HA N LIKELY PE INFEASIBLE FOR US 10
MAINIAIN THE MAB IN-COUNTRY PAS FY-71. CONSEQUENLY,
ARMY WILL EII HER HAVE TO DRAW DOWN IN EUR O PE OR MAKE MACV
TAKE SHORI AGES OUI OF 1 HE IR HIDE.
WARM REGARD
GP-4
B 182039Z NOV 70
1969
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RUMUMPA.PTTAZYUW RUHHFMA1935 32221
ZNY AAAAA

SPECATP 182151Z NOV 72

EXCLUSIVE

FM CG FMFPAC
TO RUMUMPA/CG III MAF
3T
TOPSECRET. SPECAT EXCLUSIVE FOR LIGEN MCCUTCHEON FROM

LIGEN JONES. MARINE CORPS EYES ONLY. DELIVER DURING WORKING

MOEO
YOURS.
SOUTHEAST ASIA REDEPLOYMENT PLANNING (U)
1. (TS) FOLLOWING IS THE TEXI OF .CC 1415047 NOV 76 TO CINCPAC,
INFO COMUSMACV WHICH I AM PROVIDING FOR INFORMATION.
QUOTE:
SUBJ: SOUTHEAST ASIA REDEPLOYMENT PLANNING <00
REFS: A. JCS 4845/3022192 OCT 7. 3, CINCPAC 63B482Z NOV 78.
1. (TS) REF A REQUESTED CINCPAC COMMENTS ON AN ALTERNATIVE TO
CURRENT REDEPLOYMENT PLANS WHIC: WOULD RETAIN IN THE RVN THROUGH
FY 72 A MAB OF ABOUT 12,700 INMI IEU OF ARMY AND AIR FORCE UNITS
OF EQUIVALENT STRENGTH. REF B STATED THAT, FOR VARIOUS REASONS,
A FORCE STRUCTURE IN THE RVN BASED ON CURRENTLY PLANNED
AUTHORIZATIONS WAS PREFERRED AND RECOMMENDED.
2. (IS) AN EXAMINATION OF I 4E ALTERNATIVE IN REF A IN
CONJUNCTION WITH REED REVEALED THAT:

PAGE TWO RUHHEMA1985 I OPSECREI SPECAT MCEO
Ao THE US ARMY CANNOT SUPPORT A FORCE LEVEL IN THE RVN OF
203,300 AT END FY 71 BECAUSE OF CURRENT MANPOWER AND BUDGETARY
CONSTRAINTS WITHOUT DEGRADATION OF WORLDWIDE POSTURE AND
UNDESIRABLE INTERVALS BETWEEN SHORT TOURS, NEITHER OF WHICH
WOULD PROVIDE THE MOS BALANCE REQUIRED IN THE RVN,
50 THE US MARINE CORPS CANNOT SUPPORT A MAB IN THE RVN THROUGH
FY 72 BECAUSE OF CURRENT MANPOWER AND BUDGETARY CONSTRAINTS
WITHOUT ADVERSE DRAWDOWNS ON THE CONUS-BASED FMF MANNING LEVEL
AND UNDESIRABLE REDUCTION OF ELEMENTS OF THE PLANNED USMC PACOM
RESERVE.
C. THE US ARMY COULD SUPPORT A FORCE LEVEL IN THE RVN OF
192,502 AT END FY 71 UNDER CURRENT BUDGETARY AND MANPOWER
CONSTRAINTS, ALTHOUGH SOME MOS INDALANCES AND SHORTAGES IN COMBAT
YOS CATEGORIES WOULD PERSISI.
3. (TS) ON 7 NOV 72, THE JCS INDICATED TO THE DEPUTY SECRETARY
OF DEFENSE THAT CURRENT REDEPLOYMENT PLANS WHICH CALL FOR AN
ALL - SERVICE AUTHORIZATION IN THE R/N OF 256,020 SPACES AT END
FY 71 PROVIDE THE MINIMUM AUTHORIZATIONS DESIRABLE INV VIEW OF
THE CURRENT SITUATION IN THE RVN AND THAT REQUIRED RESOURCES
SHOULD BE PROVIDED.

PAGE I OF 2 1821512 NOV 70
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TOP SECRET

PAGE THREE RUHHFMA1985 I OPSL CRE SPE.CAT MCEO
is (TS) NEVERTHELESS, II MUST BE RECOGNIZED THAT PRESENT
BUDGET AND MANPOVER CONSTRAINIS MAY CONTINUE. NOIWITHSTANDING
THE RATIONALE CONTAINED IN PARAS 2, 3 , AND 6 OF REF 3, REQUEST
CINCPAC (4) REANALYZE THE ESTIMATE OF THE SETUATION PROJECTED
BEYOND END FY 71 CONSIDERVING THE PROGRESS OF CRIMP, THE STATUS
OF THE LOC PROGRAM, SUCCESS IN VEHTNAMIZATION, CONCEPT OF US
OPERATIONS, APPROPRIATE SERVICE BALANCE DURING THE COMBAT PHASE,
AND OTHER ASPECTS CINCPAC DEEMS PERTINENT AND (B) PROVIDE AN
UPDATED ASSESSMENT OF REQUIRED END FY 71 IN COUNTRY STRENGTHS
TO INCLUDE THE FEASIBILITY AND IMPACT OF REDUCING US FORCES IN
THE RVN TO NOT GREATER IHAN 258, 628 BY END FY 71.
5. (TS) REQUEST CINCPAC PROVIDE HIS COMMENTS AND
RECOMMINATIONS (INCLUDING COMUSMACV VIEWS, AS APPROPRIATE) ON
END FY 71 IN-COUNTRY TOTAL STRENGTHS AND SERVICE BREAKOUT BY
25 NOV 70.
UNQUOTE.
20 (U) WARM REGARDS.
GP-3
BT
1985

PAGE 2 OF 2
1821312 NOV 70
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PITAZYUW RUHHFMA3226 3322219-AAAA--RUMUMPA
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FM CG FMFPAC
TO RUMUMPA/CG III MAF
ZEN/CG I MAF
BT
T OPSECRET SPECAT EXCLUSIVE FOR, LIGEN MCCUTCHEON,
MGEN WILSON FROM LIGEN JONES. MARINE CORPS EYES ONLY.
DELIVER DURING WORKING HOURS. (SECTION I OF V)
//N00030//
SOUTHEAST ASIA REDEPLOYMENT PLANNING (U)
1. (TS) FOLLOWING IS THE TEXT OF CINCPAC 262117Z
NOV 70 (TS) TO JCS, INFO COMUSMACV, CINCUSARPAC,
CINCPACFLT, CINCPACAF , CG FMFPAC, ADMIN CINCPAC WHICH
I AM PROVIDING FOR INFORMATION.
QUOTE:
SOUTHEAST ASIA REDEPLOYMENT PLANNING (U)
A. JCS 5926/141504Z NOV 72 (PASEP)
1. (IS) REF A ADVISED THAT CURRENT BUDGET AND MANPOWER
CONSTRAINTS COULD PRECLUDE THE ESTABLISHMENT OF THE 262,220
U.S. FORCE LEVEL CURRENTLY PLANNED FOR THE RVN, AND REGUEST-

PAGE Two RUHHFMA3226 T SPECAT EXCLUSIVE FOR M CEO
ED (1) A RE-ANALYSIS OF THE SITUATION IN THE RVN BEYOND THE
END OF FY71, AND (2) AN ASSESSMENT OF THE REGUIRED END
FY71 IN COUNTRY STRENGTHS, TO INCLUDE COMMENTS ON THE
FEASIBILITY AND IMPACT OF REDUCING U.S. FORCES IN THE RVN
TO NOT GREATER THAN 250,000 BY END FY71.
2. (TS) GENERAL. THE FOLLOWING ASSESSMENT OF THE SITUATION
IN THE RVN IS PROJECTED BEYOND END FY71 WHEREVER POSSIBLE,
AND CONSIDERS THE PROGRESS OF CRIMP, THE STATUS OF THE LOC
PROGRAM,

AND PROGRESS IN VIETNAMIZATION, WHERE APPLICABLE.
IT PROVIDES THE BASIS FOR THE REQUESTED CONCEPT OF OPERATIONS
AND THE MINIMUM END FY71 U.S. FORCE REQUIREMENTS FOR
ACCOMPLISHING U.:. PRIORITY GOALS IN THE RVN.
3. (TS) ASSESSMENT OF THE SITUATION.

A. INTELLIGENCE SUMMARY.
(1) THE OVERALL OBJECTIVES OF NORTH VIETNAM IN

INDOCHINA REMAIN BASICALLY UNCHANGED. THE PRIMARY AIM OF
HANOI IS THE REUNIFICATION OF NORTH AND SOUTH VIETNAM UNDER
ITG CONTROL. THE LONG TERM GOAL IS THE ESTABLISHMENT OF P.

SPHERE OF INFLUENCE OVER LAOS AND CAMBODIA, BUT THIS REMAINS
SUBORDINATE 10 THE PRIMARY AIM OF REUNIFICATION.

PAGE 183
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/ 'ro HIS ABiLIty TO SDl .. Vg THE SEV~RE LOGISTICAL PROBLEtriS WEICH 

~ 
HE NOW FACE3o' ~ 

(3) D [SPITE H IS MANY UNRE SOLVED PROBLElYiS f T ~.E E MENY " 

/ ~ 
/ 
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PAGE THREE RUHKFMA3226 I E T SPECAT EXCLUSIVE FOR M C E 0
(2) THE ENEMY IS FACED WITH NEW PROBLEMS HE HAS NOT

ENCOUNTERED IN THE LAST DECADE. AT THE PRESENT TIME, LAOS
IS OF CRITICAL IMPORTANCE TO HANOI, PRIMARILY BECAUSE OF
THE SUPPLY CORRIDOR THROUGH THE LAO PANHANDLE. THIS IS
CURRENTLY THE ONLY FEASIBLE ROUTE AVAILABLE TO THE COMMUNISTS FOR
MOVING ME!! AND SUPPLIES TO CAMBODIA AND THE COSVIN AREA OF SOUTH
VIETNAM. HANOI HAS BEEN FORCED TO EXPAND LINES OF COM-
MUNICATIONS IN AN EFFORT TO COMPENSATE FOR THE LOSS OF
KOMPONG SOM, DISRUPTION OF LOC'S 3Y THE OSS-BORDER
OPERATIONS INTO CAMBODIA, AND THE CRITICAL NEED TO RESUPPLY
ITS FORCES IN THE SOUTH. IN CAMBODIA, THE CHANGE OF GOVERNMENT
IN MARCH OBLIGED THE ENEMY TO REASSESS THE SITUATION AND REORIENT
HIS EFFORTS TO REPLACE VITAL SUPPLY LINES. TO ACCOMPLISH THIS,
HE ELECTED TO DIVERT MAIN FORCE UNITS FROM SOUTH VIETNAM,
FURTHER LIMITING HIS OFFENSIVE CAPABILITIES, PARTICULARLY IN:

THE COSVN AREA OF THE REPUBLIC. THE ENEMY'S FUTURE MILITARY
EFFECTIVENESS IN SOUTHERN INDOCHINA IS DIRECTLY RELATED
TO HIS ABILITY TO SOLVE THE SEVERE LOGISTICAL PROBLEMS WHICH
HE NOW FACES.

(3) DESPITE HIS MANY UNRESOLVED PROBLEMS, THE EMEMY

PAGE FOUR RURHFMA3226 T SPECAT EXCLUSVICE FOR N C E 0
ISLIKELY TO MAINTAIN A LIMITED CAPABILITY FOR OFFENSIVE
OPERATIONS. HE WILL PROBABLY RETAIN THE ABILITY TO CONDUCT
LIMITED GROUND ATTACKS IN SELECTED AREAS OF THE REPUBLIC OF
VIETNAM, CAMBODIA, AND LAOS. DESPITE INCREASING MANPOWER

DEMANDS, THE ENEMY RETAINS THE CAPABILITY TO INFILTRATE
PERSONNEL INTO THE SOUTH AND HAS INCREASED INFILTRATION INTO THE
COSVN AREA. THE VC/NVA WILL CONTINUE TO HAVE THE CAPABILITY
TO CONDUCT SAPPER, TERRORIST, AND GUERILLA ATTACKS ON POPU-
LATED AREAS IN THE RVN AND WILL PROBABLY STEP-UP ATTEMPTS
TO STRENGTHEN HIS VIETNAMESE INFRASTRUCTURE TO CARRY OUT
POLICITCAL OBJECTIVES. INCREASED ENEMY EMPHASIS WILL
PROBABLY BE GIVEN TO THE DEVELOPMENT OF A COMMUNIST INFRASTRUCTURE
IN CAMBOD IA. THE DEPLOYMENT OF SEVERAL SAPPER UNITS INTC CAMBODIA
SINCE APRIL SUGGESTS THAT THE ENEMY WILL INCREASE THIS TYPE
ACTIVITY IN THE FUTURE. IT WOULD APPEAR THAT HANOI WILL CONTINUE
ATTIEMPTS TO UNDERMINE U.S. RESOLVE AND GVN EFFECTIVENSS THOUGH
F
PROTRACTED STRUGGLE.

(4) CONSIDERING THE ENEMY'S CURRENT PROBLEMS,
CAPABILITIES, AND OPTIONS, THE FOLLOWING TRENDS FOR THE FUTURE
ARE ANTICIPATED:
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SPECATPAGE FIVE RUHHFMA3226 T 0 P C E SPECAT EXCLUSIVE FOR M C E 0
(A) NVA IS EXPECTED IO CONTINUE ITS STRATEGY OF

PROTRACTED WARFARE IN SOUTH VIETNAM UTILIZING GUERRILLA
AND LOCAL FORCES TO MAINTAIN ITS PRESENCE IN POPULATED AREAS.;
INCREASED EMPHASAS WILL BE GIVEN TO ON
ACTIVITIES AND THE STRENGTHENING OF GUERRILLA AND SAPPER
FORCES. THE ENEMY WILL CONTINUE TO UTILIZE LIMITED GROUND
ATTACKS BY FIRE TO COUNTER PACIFICATION AND
CAUSE ALLIED CASUALTIES WITH A MINIMUM OF EXPOSURE OF HIS
OWN PERSONNEL.

(B) IN CAMBODIA, THE SHORT TERM MILITARY
OBJECTIVES OF NVN ARE PROBABLY TO SECURE A SUPPLY CORRIDOR
IN THE EASTERN PORTION OF THE COUNTRY AND TO NEUTRALIZE FANT
INTERFERENCE WITH REESTABLISHMENT OF LOC'S AND BASE AREAS.
TO CONTAIN FANK IN THE POPULATION CENTER'S AND THUS ACHIEVE
GREATER SECURITY IN THE COUNTRYSIDE, THE VC/"VA WILL PROBABLY
CONTINUE THEIR CURRENT ATTACKS AGAINST SMALL URBAN AREAS
AROUND PANOM PENH AND CITIES LOCATED ON KEY ROAD AND WATER
ROUTES. THE COMMUNISTS ARE ALSO LIKELY TO EXPAND THEIR WAR
EFFORTS IN THE WESTERN PROVINCES, BOTH TO OBTAIN CONTROL OVER
THE RICH GROWNING AREA AND TO FORCE THE FANK TO SPREAD

PAGE SIX RUHHFMA3226 T 0 P SECRET SPECAI EXCLUSIVE FOR M C 0
MORE THINLY, INCREASING ITS VULNERABILITY TO ATTACK.

(C) IN THE LONG TERM, COMMUNIST STRATEGY WILL
DEPEND IN PART ON THE SUCCESS OF CURRENT LOGISTICAL EFFORTS
IN THE LAO PANHANDLE AND THE PACE OF U.S. WITHDRAWALS. UNLESS
ENEMY FORCES ARE RESUPPLIED IN THE SOUTH THEIR ABILITY TO
CONDUCT SUSTAINED OFFENSIVE OPERATIONS WILL CONTINUE TO
DETERIORATE. ANOTHER CONSIDERATION IS THE EFFECT OF INCREASED
COMMUNIST ACTIVITY ON U.S. WITHDRAWALS. LIMITED ENEMY
MILITARY PRESSURE WHICH WOULD NOT SERIOUSLY THREATEN THE
SAFETY OF REMAINING U.S. FORCES WOULD MOST LIKELY NOT AFFECT
THE PACE OF U.S. WITHDRAWALS. HOLEVER, A MAJOR INCREASE
IN ACTIVITY MAY WELL SLOW DOWN OR HALI REDEPLOYMENT. THERE-
FORE, IT WOULD APPEAR THAT ENEMY MILITARY ACTIVITY IN THE
LONG TERM WILL PROBABLY BE DESIGNED TO CONTRIBUTE TO HIS
COUNTER-PACIFICATION EFFORTS AND WILL BE TAILORED TO THE
ACCELERATED WITHDRAWAL OF U.S. FORCES. HOWEVER, ONCE THE
WITHDRAWALS ARE COMPLETED AND IF NORTH VISTRAM SUCCEEDS IN
RESOLVING ITS LOGISTICAL PROBLEMS IN THE SOUTH, ENEMY INITIATED
ACTIVITY KIGHT WELL INCREASE IN SCOPE AND INTENSITY.

B. ALLIED SITUATION BY MILITARY REGIONS.
BT
3226
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(1) MR I. OPERATIONS IN MR I IN SUPPORT OF THE SUMMERCAMPAIGN WERE NOT COMPLETELY SUCCESSFUL IN ELIMINATING ENEMYMAIN FORCE UNITS; HOWEVER, THE ENEMY HAS WITHDRAWN TO THEWESTERN PORTION OF THE REGION AND HIS ACCESS TO THE POPULATIONCENTERS HAS BEEN RESTRICTED. ALLIED EFFORTS TO CONTROL ANDPROTECT NATURAL RESOURCES WITH PRIORITY GIVEN TO RICE DENIALOPERATIONS WERE SUCCESSFUL. SECURITY OF THE LOCAL RICE HARVESTWAS ACCOMPLISHED BY TERRITORIAL FORCES WHILE REGULAR UNITSPROVIDED SECURITY IN CONTESTED AREAS. THERE HAS BEEN IMPROVE-MENT IN THE ABILITY OF TERRITORIAL FORCES TO CARRY OUT THEIRRESPONSIBILITIES IN IMPLEMENTING THE AREA SECURITY CONCEPT,BUT AS IN OTHER REGIONS, THESE FORCES HAVE LEADERSHIP ANDDESERVION PROBLEMS. SHOULD THE ENEMY ELECT TO INITIATE

PAGE TWO RUHHFMA 3229 T 0 C.R T SPECAT EXCLUSIVE FOR M C E OLARGE SCALE OPERATIONS, RVNAF DOES NOT CURRENTLY POSSESS
THE CAPABILITY TO COMBAT THE THREAT WITHOUT ASSISTANCE
FROM THE U.S./FVMAF.

(2) MR II. DURING THE SUMMER CAMPAIGN FOURTEEN KNOWN
OR SUSPECTED ENEMY BASE AREAS WERE TARGETED AND ELEVEN WERE
ATTACKED WITH VARYING DEGREES ON SUCCESS. T.VHIS CAMPAIGN DID
NOT COMPLETELY IDENTIFY AND DISRUPT INFILTRATION ROUTES AND
LOC S FROM THE TARGET AREAS. THIS WAS PARTICULARLY TRUE IN VC
MR VI AND THE HIGHLANDS. ALTHOUGH THERE HAS BEEN RECENT
IMPROVEMENT DUE IN PART TO REPLACEMENT OF THE MR II COMMANDER,
THERE WAS A GENERAL LACK OF AGGRESSIVE SPIRIT ON THE PART
OF ARVN AND ROK FORCES. THE INAUGURATION OF. LOCK-ON OPERATIONS,
TARGETING FRIENDLY FORCES AGAINST SPECIFIC ENEMY UNITS, AND
CORPS-WIDE EMPHASIS ON TRAINING AND SMALL UNIT OPERATIONS
SHOULD ACHIEVE IMPROVED RESULTS. TERRITORIAL FORCE GROWTH
HAS NCT SIGNIFICANTLY IMPROVED RVNAF MR II CAPABILITIES. IT
HAS BEEN NECESSARY IN SOME CASES TO USE REGULAR FORCES TO AUGMENT
TERRITORIAL FORCES IN SECURE AREAS AND CONSOLIDATION ZONES AT
THE EXPENSE OF OPERATIONS IN THE CLEARING ZONES. THE ON-GOING
REDEPLOYMENT OF U.S. FORCES WILL HAVE AN ADVERSE IMPACT IN THE
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/ VACATED AREAS UNTIL REMAINING UoSo/3i2/RVN FORCES ARE REALIGNED . "-
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'AND Id~EAS 01' RESPONSIBILITY AO .. IUSIED 10 COVER THESE AREAS. ~:\ 
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VACATED AREAS UNTIL REMAINING U.S./:12/RVN FORCES ARE REAL IGNEDAND AREAS OF RESPONSIBILITY DJUSTED 10 COVER THE SE AREAS.

(3) MR III. THE SUMMER CAMPAIGN GOALS OF ATTRITION
AGAINST ENEMY FORCES AND INFRASTRUCTURE WERE GENERALLY
ATTAINED. THE ENEMY'S DETERMINATION TO DISRUPT THE PACIFI-CATION PROGRAM PERSISTED IN SPITE OF THE SUPPLY PROBLEMSWHICH HINDERED HIS OPERATIONAL CAPABILITY. EFFORTS BY THE
ENEMY' ALONG THIS LINE WERE DISRUPTED, WHICH CAN BE ATTRIBUTEDTO HIS MOVEMENT DEEPER INTO CAMBODIA AND THE U.S./RVNAF
CROSS-BORDER OPERATIONS. WITH THE REDUCED LEVEL OF ACTIVITY,RVNAF PROGRESSIVELY ASSUMED RESPONSIBILITIES FOR THE CONDUCT
OF THE INDEPENDENT OPERATI KA OVER LARGER AREAS. FLEXIBILITY
WAS ASSURED BY THE PRESENCE OF SUBSTANTIAL U.S. AND FW FORCES
VVVIN MR III FOR REINFORCEMENT, IF NECESSARY. TERRITORIAL
FORCES HAVE ASSUMED RESPONSIBILITY FOR SECURING LARGER
AREAS AROUND SOME POPULATION CENTERS AND LOC S, THUS FREEING
REGULAR UNITS FOR OPERATIONS IN BA SE AREAS, INTERDICTION
EFFORTS, AND CROSS-BORDER OPERATIONS IN CAMBODIA. THE
INCREASE IN RVNAF CAPABILITY AND THE PLANNED REALIGNMENTS
TO COMPENSATE FOR U.S. REDEPLOYMENTS, COUPLED WITH THE THUS-

PAGE FOUR RUHHFMA3229 TOPSECRE SPECAI EXCLUSIVE FOR MCEO
FAR STEADY IMPROVEMENT IN MR III TERRITORIAL FORCES ARE EXPECTED
TO OFFSET ANY AD VERSE EFFECT OF THE U.S. REDEPLOYMENTS PLANNED
FROM MR III DURING THE REMAINDER OF THIS FISCAL YEAR . AS IN
OTHER MR S , RVNAF DOES NOT HAVE THE CAPABILITY TO COMBAT THE
THREAT IN RVN CONCURRENT WITH OPERATIONS IN CAMBODIA WITHOUT
U.S./.W FORCES PRESENCE IN-COUNTRY.
(1) MR IV. SUSTAINED GVN MTI ITARY OPERATIONS IN MR IV AND IN
CAMBODIA HAVE REFLICTED SIGNIF CART LOSSVES on TYE -ENEMY MEAND
WAS ELECTED TO DISPERSE INIO SMALLER ELEMENTS UNTIL HIS
MAIN FORCE THREAT CAN BE REMOUNTED. THERE HAS BEEN IMPROVEMENT
IN THE MR III TERVEDORIAL FORCES WHICH HAS ALLOWED SOME REGULAR
FORCES TO CONCENTRATE ON BASE AREAS, CROSS-BORDER OPERATIONS,
AND MAINTAIN A POSTURE TO REACT TO ATTACKS AGAINST POPULATION
CENTERS. HOWEVER, AS IN OTHER MR S S THE EXPANSION OF THE
TERRITORIAL FORCES HAS RESULTED IN AN OFFICER SHORTAGE.
E. THE LOC PROGRAM. THE LOC PROGRAM HAS BEEN UNDER
CONTINUOUS REVIEW SINCE MARCH 1970 RESULTING IN DEFERRAL OF

441 KM OF ROADS. THE REDUCED LOC PROGRAM DIRECTED BY 0 SD

ON 14 SEPTEMBER 1970 IS CONSIDERED THE MINIMUM ESSENTIAL
TO FACILITATE ATTAINMENT OF MILITARY, ECONOMIC, AND PACIFICATION
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?AG1~ FIVE RUHHFMA3229 TOP SEC RET SPECAT EXCLUSIVE FOR M C E () 
GOALS. RVNAY ENGINEER UNITS Hf1VE· BEEN ASSIGNED RESPONSIBIl.ITY 
FOR 485 KM~ AND ADDITIONAl. ~ORK 'SWITCHED FROM UoSo TROOPS TO 
RVN(~F WOULD CA USE A SCHEDULE Sl. IPPAGE, SINC;£ NEw WOR K WCIJl,D NOT 
BE COMPLETED BEFORE THE END OF 19140 ·FUJiDSARE Nor AVAILABl.E 
FOR THE ASSIGNMENT OF ADDITIONAL 'NORK·FOR E)(ECUTION BY CONTRACT 
ABOUT 600 K~ OF ROADS ARE ASSIGNED TO ·UoSo ''fJ~OOPS FOR 
CO!l'l'!lt.ETION AFTER 19100 THE MAJOR EFFORT WILl .. BE CONCENTRATED 
ON ll?GRAD ING ROADS IN THE DENSELY POPULATED DEL! A AND IN 
COf1'L'LETING QL""20 g THE IMPORTANT CONNECTION 8ETWEEN SAIGCN AND 
THE NORTHERN HALF OF THE RVNo NINE REINFORCED ENGINEER 
CON3TRUCTION BATTALIONS (99I2!flJ0~MEN), WILL BE REQUIRED DURING 
CY7h TO ENABL E CO~PLET ION 0 F' T HE'SE 600 KM BY PlID-19 72 0; 
INDIVIDUAL BATTALIONS \VIl.L aE RELEASED UPON· CO~PLErlNG 

- ASSIGNED WORKo DEPENDING UPON CONSTRUCTION PROGRESS, IT IS 
POS3IBLE THAT TWO BATTALIONS !'lJIGH! BE. RELEA·SED FOR REDEPl.,OYVMENT 
IN l~"TE 1971" THE 4LLOCATION OF ANADDIIIONI\L $!5 MILL.ION 
AND DODOS APPROVAL TO EXTEND '[HE CPAF CONTRACT ACCORDINGLY 
lvOULD PERMIT THE CONSTRUCT ION OF' 40 KM OF LIL .. 27 BY CONTRACTOR 
IN l~ lEU OF TROD? EFFORT c> THIS W.oULD BE TRADE"OFF IN 
FUtnlNG o BUT WOULD RELEASE ONE REINFORCED ENGINEER BATIALIONo 

. . . 
PAG:! SIX RUHHFMA3229 TOP S [ C RET SPECAT EXCL USIVE FOR M CEO 
Do IMPACT OF REDUCED TACAIR: 13 .. 52 SORTIESo COMMENCING 
14~UG 70 p TACAIR SORTIES WERE LH1ITED TO IHE OVERALL MONTHLY 
TOT!~L OF' 14~000o- RVNAF' IMPROVEMENT IS NOTED' IN THE NUMBER OF 
O?E~~ATIONAL AIRCRAFT AND SQUADRONS AS WELL ·AS AN INCREASED 
EFF'ICIENCY IN THE CONDUCT OF AIR OPERA! IONS; HOWEVER, THIS DOES 
NO! COMPENSATE FOR THE LOSS OF USAF CAPAS IL try AS UNIT S REDEPLOY I> 

VNAfi AIRCRAFT DO NOT HAVE THE ORD.NANCE CAPACITY, THE AIR 
REFUEL!~fG CAPABILITY!> NCR THE OPERAl'-IONAL fl.EXlaILlTY OF USAF 
AIRCRAFT G THESE CAPABILITIES ARE NECESSARY FOR ALL. WEATHER 
OPERATIONS IN<;>COUNTRY AND I~'TERDICTtON MISSIONS IN LAOS/CAMBODIA 
SEVERAL F'ACTORS WHICH MA Y' IMPINGE ON THE TACA IR SUPPORT CIRCUM- It 

srAfJCE .ARE~ ~'N INCREASE IN THE LEVEL OF ENE.MY ACT IVITY; AN 
INCREASE IN THE NUMBER O~~ SORT rES REQUIRED ,FOR fHE INTERDICT ION 
CAMPAIGN IN LVAOS; OR A FURTHER DRAt~DOWN ON THE TOTAL AVAILABLE 
UoSo/JiWj\j~r,~TACAIR ASSETS o THE WUMBER-OF a~;'2 STRIKES PER DAY 
HA S ~ REM/I.!., ~~D THE SA ME SINCE T HE SORT IE S REDUCT ION "iENT INTO 
EFF:CT;. hO\lJEVER ~ THIS HA S BEE~ ACCOM-PL ISHED BY REDUC ING T HE NUMBER OF 
AIR;~RAFr ~ER STRIKE o PRIOR TO j-1AUGUST,SOi\1E STRIKES WERE -
MAD;!' UP 01' s~x AIRCRAFi 9 AND· <S~ME CONSISTED.. OF THREE AIRCRAFt 0 

~il.. STRIKES ARE NmJ ft1ADE UP Oli':_tHRE£ AIRCRA~no 
32:29 :,~, 

f1f\E ~~r6t> '3 ,~ - , 
,~~r79~~" :,,' ~. .' ~ ,.,,) ~ . 
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PAGE FIVE RUHHFMA3229 T 0 R SPECAI EXCLUSIVE FOR MCE 0
GOALS. RVNAF ENGINEER UNITS HAVE BEEN ASSIGNED RESPONSIBILITY
FOR 485 KM; AND ADDITIONAL WORK SWITCHED FROM U.S. TROOPS TO
RVNAF WOULD CAUSE A SCHEDULE SLIPPAGE, SINCE NEW WORK WOULD NOT
BE COMPLETED BEFORE THE END OF 1974. FUNDS ARE NOT AVAILABLE
FOR THE ASSIGNMENT OF ADDITIONAL WORK FOR EXECUTION BY CONTRACT
ABOUT 600 KM OF ROADS ARE ASSIGNED TO U.S. TROOPS FOR
COMPLETION AFTER 1970. THE MAJOR EFFORT WILL BE CONCENTRATED
ON UPGRADING ROADS IN THE DENSELY POPULATED DELIA AND IN
COMPLETING Q-20, THE IMPORTANT CONNECTION BETWEEN SAIGCN AND
THE NORTHERN MALF OF THE RVN. NINE REINFORCED ENGINEER
CONSTRUCTION BATTALIONS (9,200-MEN), WILL BE REQUIRED DURING
CY71: TO ENABLE COMPLETION OF THESE 600 KM BY MID-1972.
INDIVIDUAL BATTALIONS WILL BE RELEASED UPON COMPLETING
ASSIGNED WORK. DEPENDING UPON CONSTRUCTION PROGRESS, IT IS
POSSIBLE THAT TWO BATTALIONS MIGHT BE RELEASED FOR REDEPLOYVMENT
IN LATE 1971. THE ALLOCATION OF AN ADDITIONAL $15 MILLION
AND DOD S APPROVAL TO EXTEND THE CPAF CONTRACT ACCORDINGLY
WOULD PERMIT THE CONSTRUCTION OF 40 KM OF LTL-27 BY CONTRACTOR
IN LIEU OF TROOP EFFORT. THIS WOULD BE TRADE-OFF IN
FUNDING, BUT WOULD RELEASE ONE REINFORCED ENGINEER BATTALION.

PAGE SIX RUHHFMA3229 T SPECAT EXCLUSIVE FOR MCE
D. IMPACT OF REDUCED TACAIR: B-52 SORTIES. COMMENCING
14 AUG 70, TACAIR SORTIES WERE LIMITED TO THE OVERALL MONTHLY
TOTAL OF 14,000. RVNAF IMPROVEMENT IS NOTED IN THE NUMBER OF
OPERATIONAL AIRCRAFT AND SQUADRONS AS WELL AS AN INCREASED
EFFICIENCY IN THE CONDUCT OF AIR OPERATIONS; HOWEVER, THIS DOES
NOT COMPENSATE FOR THE LOSS OF USAF CAPABILITY AS UNITS REDEPLOY.
VNAF AIRCRAFT DO NOT HAVE THE ORDNANCE CAPACITY, THE AIR
REFUELING CAPABILITY, NOR THE OPERATIONAL FLEXIBILITY OF USAF
AIRCRAFT THESE CAPABILITIES ARE NE CE SSARY FOR ALL WEATHER
OPERATIONS IN-COUNTRY AND INTERDICTION MISSIONS IN LAOS/CAMBODIA.
SEVERAL FACTORS WHICH MAY IMPINGE ON THE TACAIR SUPPORT CIRCUM-STANCE ARE: AN INCREASE IN THE LEVEL OF ENEMY ACTIVITY; ANINCREASE IN THE NUMBER OF SORTIES REQUIRED FOR THE INTERDICTIONCAMPAIGN IN LVADS; OR A FURTHER DRAWDOWN ON THE TOTAL AVAILABLEU.S./FWMAP TACAIR ASSETS. THE NUMBER OF B-52 STRIKES PER DAYHAS REMAINED THE SAME SINCE THE SORTIES REDUCTION WENT INTOEFFECT: HOWEVER, THIS HAS BEEN ACCOMPLISHED BY REDUCING THE NUMBER OFAIRCRAFT PER STRIKE. PRIOR TO 17 AUGUST, SO ME STRIKES WEREMADE UP OF SIX AIRCRAFT, AND SOME CONSISTED OF THREE AIRCRAFT.ALL STRIKES ARE NOW MADE UP OF THREE AIRCRAFTBT
3229
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TOP S EC RET SPECAT EXCLUSIVE"FOR LTGEN r:CCUTCHEO!':t 
MGEH ~tlt.SO~ FROM LTGEN JONESo MARINE CORPS E:VES ONLY. 
DELIVER DURING WO~KING HOURS. SECI10N.lll OF V 
IIN:'00Z011 
E. aPPRAISAL OF GVN FORCES. ,:. " 
(1) OVERALL. THE CABOOlA OPERAT10N~ AR~'EXAMPLES OF 
RvrHF ABILITY OF PLAN AND EXE~IJTE ,OPERAT10t~So ThOUGH RVNAF 

, CO'!'\ INUES Tn IMPROVE tN EFFECTIVENESS ,It, CAr.:t-lOT MEET THE 
PRE3ENT AN) PROJECTED OVERALL; THREAT. ~J rtHO UT SlG NIF'lCANT 
u.s. A~D F'.~MAF COr-BAT, COMBAT·.Sup~oar,"A~:O COr-BAT SERVICE 
SUP?ORT ASSlSTA~CE. THIS IS PARII.cU1..ARY· ·Tf\UE IN MR I A~:D 
MR 11. THIS U.S.-FWMAF SUPPOR],KNAB~ES RV~AF TO ~Al~TAl~ 
A C~PABILH't TO CO~OUCT OPEl~ATlo~·~~n ,S.tJPPOrlT OF TP.E GKR 
A~!D D ISRiJ?T NVA/-JC ACTIV1TIES .AL6~G .n{E·'·CA~IBO)lA~dP.VI\ 
BOR')E?i AS wELL AS. TO CO\'TINUr: THE CO~DUCT OF' H:-COI.!NtRY 
EFF~Rrso RV~AF OVE~ALL ~TaEN~IHS;A~· '~OJECTED ARE ACCEP1ABLE. 
IT IEl ESTH1ATED tHAt SUrrlClE,NT~ ~:AN~OWEli RESOlRCES ARE AVAILABl..F 

/ 
., .... , 

it: . ' ';'. '. ' 

/ PAGE Tl!1O R UHHF':vlA323"3 TOP S }!·C ~ £, T.· SP£CAT EXCL USIVE FOR IV: CEO 
TO SUPPOi\T'P;'J3RA;.)t1Ei) FORCE S"fi1tJCTURE 'H~CKEI\SES. WITh THE 

/
/ NE\~ CONCEPII0~1 OF DEfICIENCIES IN DEPOT " AIR/SEALIFT, A~IO 

PORT OPERAY IONS p RVNAF IS CURRENTLY SELF-SUfFICIENT H 

/ 
PROVIDING LOGISTICAL SUPPORT FOR A FORCE ·STRUCTURE OF AP" 
PROXIMATELY 1.0 ~lLLI0N,MEN.'lNCREASED t~PHASlS IS RE'UIRED , 

/ IN filA INTENANCE A~m SUPPLY AREAS to PREvENT A GRAD VAL DETER lORA'" 

/ 
r ION OF I::O(lf!BAt READ 1 NESS. THE" RV~AF 'NOft-TACT lCAl COMMI NI~AT 10~\S 

- / SYSTEM IS ALMOST VOID IN THE .. AREAS OF tECH~lCAL ENGlfliEERH1G AND 
/ MANGAGEMEn ShILLS, LIMITED IN RELIAB1LIT,Y, INADEG.UATE 

/ 
l~l CAPAClTY!I A~D DEF'FCIENT IN {\~IDDLE fI1M)AGE(Y;Et~T SUPERVISIOfl~ 
OF )1AIIIJTENANCE A'W OPEARATIONS.' Or' ALL PROBLEMS IN THE e"'E 

/ FIELD, I'HE MOST CRITICAL ARE THE ACU~E t:HORTAGE OF TRAINED 

/ 
TErH~IGAL ENGINEErH~G AND :vJA~tAGE~ENT PER,SON~EL AND THE DEPENDE~'CE 
OF THE RV~AF COM~O stRUCTUREON·U.S. M1LItARY IrTEGRATED 

/ CO!'i'lUN IC~T lO~}S SYTEftlS FOR LO NG"'HAUL COMMUt ICAT IO~:S THROUGHO UT 

/ 
RVL AC'IlO~S ARE BE!NG TAKEN < TO CO'lPENSATE FOf( THESE SEVERE 
LI~ !'fA'nONS. ALTHOUGH THE PROGRESS OF THE CRlft:P HAS BEEN 

/ SAlISri'1.GTORY THIJS FAR~ ~JlTHDRAWAL OF u.s. COfW1P1IJNICAT IONS UNITS BASED 

/ 
ON A Dl~IOUS ASSUMPTI0~ THAT THE RVNAF CAPABILITY hA,S INCREASED FASTER\.. 

/ 
TH~',~4 Af'lT1GIPATED SHOUL.D SE CLOSEL'! MONITORED. ACTIVATIONS AND EXPA~'SlO'" 
Id?;3 ~ / ,.',,, 

/ tJ" /1' "~,~r6.(,':18" 

~ /')/ // / / / / /C;~~~ /~ ~/~ / / / / /c:J)~~T~ 2 
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SPECAT
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TO RUMUMPA/CG III MAF
ZEN.CC I MAF
BT
TOPSECRET SPECAT EXCLUSIVE FOR LIGEN MCCUTCHEON,
MGE!! WILSON FROM LIGEN JONES. MARINE CORPS EYES ONLY.
DELIVER DURING WORKING HOURS SECTION 111 OF V
//N00020//
E. APPRAISAL OF GVN FORCES.
(1) OVERALL. THE CABODIA OPERATIONS ARE EXAMPLES OF
RVNAF ABILITY OF PLAN AND EXECUTE OPERATIONS. THOUGH RVNAF
CONTINUES TO IMPROVE IN EFFECTIVENESS IT CANNOT MEET THE
PRESENT AND PROJECTED OVERALL THREAT WITHOUT SIGNIFICANT
U.S. AND FWMAF COMBAT, COMBAT SUPPORT, AND COMBAT SERVICE
SUPPORT ASSISTANCE. THIS IS PARTICULARY TRUE IN MR I AND
MR II. THIS U.S. - FWMAF SUPPORT ENABLES RVNAF TO MAINTAIN
A CAPABILITY TO CONDUCT OPERATIONS IN SUPPORT OF THE G KR

AND DISRUPT NVA/VC ACTIVITIES ALONG THE CAMBODIAN/RVN
BORDER AS WELL AS TO CONTINUE THE CONDUCT OF IN-COUNTRY
EFFORTS. RVNAF OVERALL STRENGTHS AS PROJECTED ARE ACCEPTABLE.
IT IS ESTIMATED THAT SUFFICIENT MANPOWER RESOURCES ARE AVAILABLE

PAGE TWO RUHHFMA3233 T T SPECAT EXCLUSIVE FOR NY C
TO SUPPORT PROGRAMMED FORCE STRUCTURE INGREASES. WITH THE
NEW CONCEPTION OF DEFICIENCIES IN DEPOT, AIR/SEALIFT, AND
PORT OPERATIONS, RVNAF IS CURRENTLY SELF-SUFFICIENT IN
PROVIDING LOGISTICAL SUPPORT FOR A FORCE STRUCTURE OF AP-
PROXIMATELY 1.0 MILLION MEN. INCREASED EMPHASIS IS REQUIRED
IN MAINTENANCE AND SUPPLY AREAS TO PREVENT A GRADUAL DETERIORA-
TION OF COMBAI READINESS. THE RVNAF NON-TACTICAL COMMINICATIONS
SYSTEM IS ALMOST VOID IN THE AREAS OF TECHNICAL ENGINEERING AND
MANGAGEMENT SKILLS, LIMITED IN RELIABILITY, INADEQUATE
IN CAPACITY, AND DEFFCIENT IN MIDDLE MANAGEMENT SUPERVISION
OF MAINTENANCE AND OPEARATIONS. OF ALL PROBLEMS IN THE C-E
FIELD, THE MOST CRITICAL ARE THE ACUTE SHORTAGE OF TRAINED
TECHNICAL ENGINEERING AND MANAGEMENT PERSONNEL AND THE DEPENDENCE
OF THE RVNAF COMMO STRUCTURE ON U.S. MILITARY INTEGRATED
COMMUNICATIONS SYTEMS FOR LONG-HAUL COMMUNICATIONS THROUGHOUT
RVA. ACTIONS ARE BEING TAKEN TO COMPENSATE FOR THESE SEVERE
LIMITATIONS. ALTHOUGH THE PROGRESS OF THE CRIMP HAS BEEN
SATISFACTORY THUS FAR, WITHDRAWAL OF U.S. COMMUNICATIONS UNITS BASED
ON A DUBIOUS ASSUMPTION THAT THE RVNAF CAPABILITY HAS INCREASED FASTER
THAN ANTICIPATED SKOULD BE CLOSELY MONITORED. ACTIVATIONS AND EXPANSIO

1083
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/PAGE TlIREE RUHHF'MA3230 r ° P SEC R, E T SPECAl EXCL USIVE FOR M CEO ~ 
/

OF, RVNilF' WHI S HAVE BEEN AC~O~PL J SHED AT ,THE EXPE ~:SE OF ,,-" 
EX 1ST l:IG UNIT S. ALSO, SKILL LEVELS OF TECH~llCIA ~:S A~D "-

/AEHLIT'( OF l.EAj)ERS IN A GREAT ~AN\, CASES IS BEl.OW THAT "-
REQUIRED DUE' TO LACk OF', EXPERIENCE AND TRAINP'GGM A " 

/ COMPREI{ENSIVE COMBINED REVIEW. Of THE·,'RVN,AF' FORCE STR UCT U~E " 
/WA,S IN [TIATEO ON 221 NOVElY:BER 1970 TO DE,TERMINE CHANGES "-

/
Re:QUIRED IN THE RVNAFFORCE STRUCTJ.JiH>FORF'Y7~ MID FY73 "-
HJ ORDi~R T' IMPROVE THE EFFECT IVE ~ESS AND CAPAS IL IT IESo " 

/ 
(2) A~'JNo calM? VHAS PROVIDED INCREASED. ART ILLERY "-

/
CAPABlL.ITIESo THE PROVISION OF ARTILLERYSUPPOHT TO RF/PF' " 
WIl.LFilEE THE A"V;': CO;~PS AN:J'DIVlSIO~~ ARTILLERY FOf( ThE SUPPORT " 

/OF A~V:\~ OPE1Al'IONS. WHERE FEASIBLE~ ACTIVATIO!l:S 0.F' ARV~! UNITS 

/
ArlE BEING ACCELERATED; HOWEVER, ECUIPME~~T AVAILABILITY ~ 
IS TH ,)iHMAitY LIMITING FACTOR. THIS F'AeTO~1 AND TRAINING "-

/PROBLE:~S DISCUSSED BELOW COMBlNED WITH MA~POWEa COMPETITION "-

/ A~1O~G '(HE VARIOUS PROGRAMS PRECLUDE ADiHTIO~!AL ACcELERArIO~:5 "-
Hl FY71. THE AcrlVArIO~lS DF' SOME A;)M!Nl5rRATIVI~ A:'O '\ 

/LOGISTICAL UNITS HAVE FALLEN 3EH.J.ND SCHEDULEo IT IS 

/
MITICI?ATEO THESe: U~)lrS WILL BE, IlCTIVATED I~: THE SECO~tO " 
HALF 0,1 FY11 AFrE~ COI'1BAr AND COl1BAT SUPPORT UNITS ARE 0 

/ ' '" / , . "-
/PI\GE F:)UR RUHHFff;A323~ TOP S EG R E l SPl£CAT EXCLUSVVIVE. !'Or! l": ~ E 0. "-

/
' FILLED OUTe I~ ~ELArl0:~ TO TRAitJIrJG 0.1' 'AteVf;, PEf(SO~i~lEL, ,-" 

Pf~oaiiESS H,~3 BEEr~ ~AnE IN TRAINING' BY THE JGS CErTRAL . " 
/ THAINli~G COMMAND (CT~). REFRESHER tRABING HAS SHOW~' "- . 

/ 
MM~KEJ IMPROVEr:E~r IN QUALITY, ALTHOUGH 'ThE ~~ECESSI1Y TO " 

. PROV l!E BASIC IRAI \JI~lG FO,i N£W UfnTS HAS CAUSED TP.15 IMPPOVED "-
/ REF:-lESHER TRAr Nt ~!G TO LAG FOff,01HER ,UNIT S. OTHERV "-
/IMPROV!r~E~:rS M~E' PLA~~NED FOR UPGRADING TRAI~:1fm CAPABILITIES " 

I>AND l~PRO\ll~G r:tAl~aNG TECH~·!IQUES.THEaE 1S A .cOf·:THH.!lNG tACt< '\ 
/ OF' SUF',<'ICIE1I)T COf~eAT EXPER IE-"CED, StULLED AdVN CADRE A ~D 

/ 
INsrRU~Tlons 'fa MA:-.lAGE A~~D CONDUCT'TRAINH'G AT TRAl~H~G " 
CENTERi)o THIS PROBLEM HAS A HIGH PRIORITY AT eTC. TRAININt: " 

/OF CArrnOOIAN FORCES BY ARVN li'AS P1.ACED A FURTHER' STRAP; ON TH "-

/
ARVN T~AINING CAPABILITVo II':JGS ELECTS TO HASTOJ THE "-
ACTIVArION A~Jn TRAINING OF UNITS AND:;PEHSO~"NE1. I I'll THE FACE OF' "-

/ ACCELE~ArED u~;~ REDEPLOY~ENT.·THERE ~AY'BE ADVERSE IMPACTS 

/ 
INCLID ING THE F'URTHER DELAY OF'REFRESHER TRAIN P'G. !'URTAILIY:P'T ~ 
OF CA;tl')ODIAN IRALNING p AN;) THE AD01T'Io.NAL LVOAO BEING FLACED . "-

/ ON THE EXISfHG LU!lI[D EXPE~lEN,CEB' TRiH~:l~~S CADREo "-
/ (~)) V~lllJo If\l HIE PAST YEAR THE VNiJ HAS G~OWN IN SIZE ;;,. ." 

Fr:O~i U~S5 lHtH! 22J p 000 TO I1S'MAXl~UM A.UTHORIZED STREKGTH OF' . f--; .tf'.-.,:'" " 
/ 9 oz,; "" ',' ""--,A 't C '~'(J" " .. ' "-/ ' . . , ,~\\ " . "-
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PAGE THREE RUHHFMA3230 I 0 P SPECAT EXCLUSIVE FOR 0
OF RVNAF UNITS HAVE BEEN ACCOMPLISHED AT THE EXPENSE OF
EXISTING UNITS. ALSO, SKILL LEVELS OF TECHNICIANS AND
ABILITY OF LEADERS IN A GREAT MANY CASES IS BELOW THAT
REQUIRED DUE TO LACK OF EXPERIENCE AND TRAININGGM A
COMPREHENSIVE COMBINED REVIEW OF THE RVNAF FORCE STRUCTURE
WAS INITIATED ON 20 NOVEMBER 1970 TO DETERMINE CHANGES
REQUIRED IN THE RVNAF FORCE STRUCTURE FOR FY72 AND FY73
IN ORDER TO IMPROVE THE EFFECTIVENESS AND CAPABILITIES.
(2) ARVN. CRIMP VHAS PROVIDED INCREASED. ARTILLERY
CAPABILITIES. THE PROVISION OF ARTILLERY SUPPORT TO RF/PF
WILL FREE THE ARVN CORPS AND DIVISION ARTILLERY FOR THE SUPPORT
OF ARV OPERATIONS. WHERE FEASIBLE, ACTIVATIONS OF ARVN UNITS
ARE BEING ACCELERATED ; HOWEVER, EQUIPMENT AVAILABILITY
IS TH PRIMARY LIMITING FACTOR. THIS FACTOR AND TRAINING
PROBLEMS DISCUSSED BELOW COMBINED WITH MAXPOWER COMPETITION
AMONG THE VARIOUS PROGRAMS PRECLUDE ADDITIONAL ACCELERATIONS
IN FY71. THE ACTIVATIONS OF SOME ADMINISTRATIVE AND
LOGISTICAL UNITS HAVE FALLEN BEHIND SCHEDULE. IT IS
ANTICIPATED THESE UNITS WILL BE ACTIVATED IN THE SECOND
HALF OF FY71 AFTER COMBAT AND COMBAT SUPPORT UNITS ARE

PAGE FOUR RUHHFMA323D TOPSECRET SPECAT EXCLUSUVIVE FOR 0
FILLED OUT. IN RELATION TO TRAINING OF ARVA PERSONNEL,
PROGRESS HAS BEEN MADE IN TRAINING BY THE JGS CENTRAL
TRAINING COMMAND (CTC). REFRESHER TRAINING HAS SHOW
MARKED IMPROVEMENT IN QUALITY, ALTHOUGH THE NECESSITY TO
PROVIDE BASIC TRAINING FOR NEW UNITS HAS CAUSED THIS IMPROVED
REFRESHER TRAINING TO LAG FOR OTHER UNITS. OTHERV
IMPROVEMENTS ARE PLANNED FOR UPGRADING TRAINING CAPABILITIES
AND IMPROVING TRAINING TECHNIQUES. THERE IS A CONTINUING LACK
OF SUFFICIENT COMBAT EXPERIENCED, SKILLED ARVN CADRE AND
INSTRUCTIORS TO MANAGE AND CONDUCT TRAINING AT TRAINING
CENTERS. THIS PROBLEM HAS A HIGH PRIORITY AT CTC. TRAINING
OF CAMBODIAN FORCES BY ARVN HAS PLACED A FURTHER STRAIN ON TH
ARVN TRAINING CAPABILITY. IF JGS ELECTS TO HASTEN THE
ACTIVATION AND TRAINING OF UNITS AND PERSONNEL IN THE FACE OF
ACCELERATED U. REDEPLOYMENT THERE MAY BE ADVERSE IMPACTS
INCLIDING THE FURTHER DELAY OF REFRESHER TRAINING, CURTAILMENT
OF CAMOODIAN TRAINING, AND THE ADDITIONAL L VOAD BEING PLACED
ON THE EXISTING LIMITED EXPERIENCED TRAINING CADRE.
(3) VMV. IN THE PAST YEAR THE VNIJ HAS GROWN IN SIZE

"MCES"

FROM LESS THAN 20,000 TO ITS MAXIMUM AUTHORIZED STRENGTH OF
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'/ PACE FIVE rtUHHF'MA.523bT 0 P ~; E.·C 'R E. t SPECAI EXCLUSIVE FOP. M EO" 

NEhRLY 4~~00ao THIS RAPID 3RCWTH HAS LEFT THE VfN WITH 
'/. A CRItICAL ~HORrAGE OF' MIDDLE' MANAG~MENT PERSO~INEL ([-5, " 
"/ E-(; AND Os.3 e 0"4). tlO SHORT lEflM SOLUTIONS ARE SEE~~ 'FOR , 
'/ COf:REC1'!N6, THESE IMBALANCES It.HlCH, ARE. CURRENT!.. Y HAft. PER INe ," 

!}W VNN IN ALL PHASES OF' OPERAlIOfJ$ AND SUPPORT G THE vn~ " 
,~/ EMPHASIS ON TRAINING HAS SHIFTED FROM QUAM'ITY TO t:'UALltY. " 
'/ BUT SH3RTllALLS WIl.L CON! INUET.O EXl5T .1 NOFFI CER AND PETTY '" 

ONf'lCER TRAHH~G. LOGISTICS AtilfLCRAFT MAt~'l'ENAf<.lCE COt.'TINUE " 
'/ TO BE .1'iAJO?t PROBLE7'1ARE.t\S. AL.THOUGH PROGRESS HAS BEE~: " 

MAVE, CONTHIUED DELAYS .IN RECEIP'T ,OF" MASF FUNDED H!DUSTRIAL 
"/ PlM41 EQUIPMENT (lPE) HiWE CAUSED POSTPONl!lY:Er.:r 01" BASE MA~:NP~c; " 
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NEARLY 40,000. THIS RAP ID GROWTH HAS LEFT THE VMN WITH
A CRITICAL SHORTAGE OF MIDDLE MANAGEMENT PERSONNEL (E-5,
E-6 AND 0-3, 0-4). NO SHORT TERM SOLUTIONS ARE SEE" FOR
CORRECTING, THESE IMBALANCES WHICH ARE CURRENTLY HAMPERING
THE VNN IN ALL PHASES OF OPERATIONS AND SUPPORT. THE VNN
EMPHASIS ON TRAINING HAS SHIFTED FROM QUANTITY TO QUALITY,
BUT SHORTFALLS WILL CONTINUE TO EXIST IN OFFICER AND PETTY
ONFICER TRAINING. LOGISTICS AND CRAFT MAINTENANCE CONTINUE
TO BE MAJOR PROBLEM AREAS. ALTHOUGH PROGRESS HAS BEEN
MADE, CONTINUED DELAYS IN RECEIPT OF MASF FUNDED INDUSTRIAL
PLANT EQUIPMENT (IPE) HAVE CAUSED POSTPONEMENT OF BASE MANNING
DATES AND THE RESULTANT ASSUMPTION OF MAINTENANCE. THIS IN
TURN IMPACTS ON ON-THE-JOB TRAINING AND SORELY NEEDED PRACTICAL
EXPERIENCE. PLANS ARE THEREFORE OEING MADE TO RETAIN CERTAIN
USN AFLOAT REPAIR FACILITIES BEYONG PREVIOUSLY PLANNED
RELEASE DATES. IF DELIVERIES OF IPE ARE RESOLVED, THE GOAL
OF VIETNAMIZATION OF ALL SUPPORT RESPONSIBILITES BY END
OF FY72 WILL BE MET. IN THE INTELLIGENCE FIELD THE VNA

PAGE SIX RUHHFMA3230 T 0 P S E. C R T SPECAI EXCLUSIVE FOR 2 A E 0
IS PROGRESSING SLOWLY. UNTIL SUCH TIME AS THE PLANNED MANNING
LEVELS ARE ATTAINED, THE VNN WILL NOT HAVE THE BENEFIT OF AN
ADEQUATE INTELLIGENCE ORGANIZATION. COMMUNICATIONS IMPROVEMENTS
ARE KEEPING PACE WITH THE SCHEDULED ASSUMPTION OF OPERATIONAL
RESPONSIBILITY, BUT COMSEC REMAINS AN AREA OF CONCERN AND IS
RECEIVING PRIORITY ATTENTION. THE VAN SHIPYARD CAN SATIFACTORILY
ACCOMPLISH THE PRESENT WORKLOAD BUT FACES SEVERE MANPOWER
PROBLEMS IN ASSUMING THE ADDITIONAL WORKLOAD SUPPORTED EY
SRF GUAM AND INHERENT IN VNN EXPANSION. ALL BROWN
WATER COMBAT ASSETS ARE EXPECTED TO B TURNED OVER BY
DEC 70, ALL BLUE WATER ASSETS BY JUL 71, AND ALL LOGISTIC
CRAFT BY JUL The IT IS EXPECTED THAT ALL COMBAT OPERATIONS
WILL BE VIETNAMESE COMMANDED BY 15. JAN 71, WITH
EXCEPTION OF MARKET TIME OUTER BARRIER.. BY JUL 72 CAPABILITIES
IN EOD SALVAGE, HARBOR DEFENSE, MINESWEEPING, AND SPECIAL WARFARE
SHOULD BE REALIZED. THESE PROGRAMS ARE PACED BY THE INCREASINGLY
ACUTE SHORTAGE OF EXPERIENCED LEADERS WHICH IS COMPENSATED FOR
ONLY IN PART BY THE EXCELLENT NAVAL ADVISORY EFFORT.
THE ADVISORY GROUP ITSELF HAS NOT RECEIVED SUFFICIENT ADVISORS
PROGRAMMED THROUGH THE 32-WEEK LANGUAGE SCHOOL AND THIS PROGRAM
BT
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OPSECRET SPECAT EXCLUSIVE FOR LIGEN MCCUTCHEON,
MGEN WILSON FROM LIGEN JONES. MARINE CORPS EYES ONLY.
DELIVER DURING WORKING HOURS. /N3020011 SECTION IV OF V SECTIONS
IS REGARDED AS CRITICAL.
(4) VNAF. OPERATIONALLY, VNAF HAS CONTINUED TO IMPROVE
IN THE AREAS OF WEAPONS DELIVERY TECHINQUES, HELICOPTER ASSAULT,
AND TRANSPORT. THE VNAF TACTICAL AIR CONTROL SYSTEM IS NOW
CONTROLLING ALL VNAF OPERATIONS: IN SUPPORT OF RVKAF AND HAS
ASSUMED RESPVONSIBILITY FOR ALL OPERATIONS IN MILITARY REGION
IV. VNAF SHOULD BE ABLE TO ASSUME THIS RESPONSIBILITY COUNTRY-
WIDE BY THE END OF CY71. THE DASC IN MA III WILL BE TURNED OVER
IN FE3 71. COMPLETE SELK-SUFFICIENCY, IN AIRCRAFT CONTROL AND
WARNING IS PROGRAMMED FOR DECEMBER 1971. IMPROVEMENT IN THE
MATERIEL AND MAINTENANCE AREA HAS CONTINUED. BETWEEN 1 DEC 72
" 1 APR 71, 9 ADDITIONAL SQD NS (5 HELICOPTER, 2 FIGHTER
AND 1 TRANSPORT AND 1 LIAISON) WILL BE ACTIVATED. OPERATIONAL

PAGE two RUNHFMA3231 T 0 P S E. C R. E T SPECAT EXCLUSIVE FOR MCEO
READINESS DATES FOR THESE NEW SQUADRONS VARY WITH TYPE OF
EQUIPMENT, BUT THE ADVERAGE IS 128 DAYS AFTER ACTIVATION.
:T IS EXPECTED THAT AS VNAF EXPANDS, THE PRESENT CORE OF
OPERATIONALLY EXPERIENCED CREW MEMBERS WILL BE SEVERLY
DILUTED BY MOVEMENT INTO NEWLY ACTIVATED UNITS. THE VNAF
REMAINS DEPENDENT ON USAF IN CERTAIN ESSENTIAL TECHNICAL
AREAS INCLUDING HELICOPTER MAINTENANCE, COMMUNICATIONS, AND
BASE CIVIL ENGINEERING. THESE FACTORS COUPLED WITH VNAF
LIMITATIONS IN NIGHT AND ALL WEATHER CAPABILITY MILITATE
AGAINST ACCELERATION OF USAF REDEPLOYMENTS IN FY71 OF 72.
(5) VIETNAMESE MARINE CORPS (VNMC). THE VNMC HAS
DEMONSTRATED PROFICIENCY IN ALL PHASE'S OF PLANNING AND
CONDUCTING TACTICAL OPERATIONS. AT THE PRESENT THE VNMC CAN
DEPLOY THREE BRIGADES. THE WITHDRAWAL OF U.S. FORCES WILL
NOT DEGRADE THIS CAPABILITY, BUT WILL PLACE GREATER DEMANDS CN
VNAF ASSETS, ESPECIALLY AIR SUPPORT TO VNMC. PRESENT LEVELS
OF COMBAT ARE ADEQUATELY SUPPORTED BY THE VNMC TRAINING BASE
AND ORGANIZATIONAL STRUCTURE. AS IN ALL RVNAF UNITS,
DESERT IONS CAUSE SOME CONCERN BUT MEASURES TO IMPROVE DEPENDENT
WELFARE AND INCREASE CAREER MOTIVATION ARE BEING GIVEN INCREASED
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COMMAND ATTENTION IN THE VNICC TO REDUCE THIS PROBLEM.
(6) TERRITORIAL FORCES. EFFECTIVE 1 JUL 70, RVNAF WAS
REORGANIZED AND THE RF/PF ARE NOW PART OF ARVN. AS OF 30
SEP, RF WAS AT 95.3 PERCENT STRENGTH AND PF AT 96 PERCENT
STRENGTH. THE CONTINUED EXPANSION OF THESE FORCES HAS CREATED
A SHORTAGE OF OFFICERS AND NCO'S. IN SOME REGIONS, MANPOWER
REQUIREMENTS COULD NOT BE MET WITH VOLUNTEERS; THEREFORE,
DESIGNATED PROVINCES WERE GRANTED PERMISSION TO DRAFT
PERSONNEL FOR THESE ORGANIZATIONS. THE CAPABILITIES OF
SOME TERRITORIAL FORCE UNITS HAVE INCREASED WITH THE RECEIPT
OF NEW EQUIPMENT, PARTICULARLY THE M-16 RIFLE. THE ORIGINAL
FY7 PROGRAM WAS ACCELERATED AND AN ADDITIONAL 23 RF
COMPANIES AND €70 PF PLATOONS WERE ORGANIZED AND TRAINED IN
FY 13. ON I JUN 1970, JGS BEGAN EARLY ACTIVATION OF
THE FY71 FORCE STRUCTURE INCREASE VTOTALING 76 RF COMPANIES
AND 824 PF PLATOONS. THIS ACCELERATION WAS AIDED BY
REDUCING THE AUTHORIZED TOE STRENGTHS OF PF PLATOONS IN
MR ..V FROM 35 TO 32 ME 4, THUS PROVIDING AN ADDITIONAL 296
PLATOONS. THIS WILL ULTIMATELY RAISE THE AUTHORIZED TOTAL OF
TERMITORIAL FORCES TO 1,679 RF COMPANIES AND 7,335 PLATOC"S.

PAGE FOUR RUNHFMA3231 T C SPECAT EXCLUSIVE FOR M.EO
THE ACCELERATED ACTIVATION HAS CAUSED REFRESHER TRAINING TO
FALL BEHIND SCHEDULE. ALTHOUGH THIS PROBLEM AREA IS NOW
RECEIVING COMMAND EMPHASIS, IT IS DOUBTFUL IF PRESENT
RATES OF REFRESHER TRAINING CAN OVERCOME THE BACKLOG IN
FY71. DESERTIONS CONTINUE TO BE A MATTER OF CONCERN.
F. SUMMARY OF ASSESSMENT.
(1) THE CURRENT MAJOR ENEMY THREAT IN COUNTRY
IS IN MR I WHERE THE ENEMY RETAINS THE CAPABILITY TO LAUNCH
LARGE SCALE ATTACKS. SHOULD HE EXERCISE TPIS CAPABILITY,
RVNAF WOULD BE SORELY PRESSED TO CONTAIN THE THREAT.
TRANSITIONAL FVORCE PLANNING MUST CONSIDER THIS CONTINUING
THREAT AND THE SERIOUS IMPACT ON THE OVERALL VIETNAMIZATION
PROGRAM OF A SETBACK OF RVNAF IN MR I. MR II REMAINS THE
SECOND MAJOR IN-COUNTRY THREAT AREA. FORCE PLANNING FOR
THIS REGION MUST PROVED THE ESSENTIAL U.S. COMBAT FORCES
TO INSURE SECURITY OF CRITICAL U.S. FACILITIES, INSTALLATIONS,
AND PERSONNEL, AS WELL AS PROVIDING SUFFICIENT SUPPORT TO
RVNAF AND FWAAF TO MEET THE THREAT. FORCE PLANING FOR MR
III MUST PROVIDE SECURITY FOR U.S. FACILITIES AND WELL AS A
REINFORCING CAPABILITY FOR BOTH MR II AND MR IV.
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PAGE FIVE RUHHFMA3232 T 0 P SECRET SPECAT EXCLUSIVE FOR *CEO
(2) THE CAPABILITY OF RVNAF HAS CONTINUED TO
INCREASE. ACTIVATIONS AND T UR NOVERS HAVE BEEN ACCELERATED
TO THE MAXIMUM EXTENT POSSIBLE. THIS ACCELERATION AND
CONTINUED PROGRESS HAS BEEN POSSIBLE DUE IN PARI TO THE
OPTIMISM OF GVN AND RVNAF IN THE FACE OF THE REDUCED ENEMY
ACTIVITY IN-COUNTRY. THERE IS NO GUARANTEE THAT THIS LOW
LEVEL OF ACTIVITY WILL CONTINUE PAST THE COMFLETION OF
CURRENTLY ANNOUNCED U.S. WITHDRAWALS, U.S. FORCE PLANNING MUST
THEREFORE BE SUCH THAT SUFFICIENT U.S. FORCE IS RETAINED IN
ORDER THAT U.S. YRVNAF/FWMAP CAN COUNTER THE ENEMY IN-COUNTRY
THREAT WHILE PERMIT ING; RVNAF TO CONDUCT OPERATIONS IN

43 STS) CONCEPT OF OPERATIONS. THE CONCEPT ON OPERATIONS
FOR THE TRANSITIONAL SUPPORT FOR (TSF) HAS BEEN DEVELOPED
TO PROVIDE FOR CONTINUED SUPPORT OF RYNAF DURING THIS

CRITICAL PERIOD OF THE VIETNAMIZATION PROCESS. THE TSF
SUPPORT AND COMBAT SERVICE SUPPORT TO U.S., RVN, AND FW
FORCES; PROVIDES MAXIMUM ASSISTANCE TO IMPROVE AND MODERNIZE

PAGE SIX RUMHFMA3231 T OPSE T SPECAI EXCLUSIVE FOR MCEO
PACIFICATION, CIVIC ACTION, AND GVN SECURITY PROGRAMS. TEMPORARILY
INCLUDED IN THE TSF ARE UNITS SCHEDULED TO TORNOVER THE IR
EQUIPMENT TO RVNAF AS PART OF THE CRIMP, AND UNITS ENGAGED IF
THE LOC PROGRAM.
5. (IS) REQUIREMENTS.
A. THE SIZE AND COMPOSITION OF THE TSF MUST BE SUCK AS TO
INSURE THAT ALL ASPECTS OF THE WAR EFFORT ARE TRANSFERRED TO
THE GVN IN A TIMELY, EFFICIENT MANNER WITHOUT INCURRING U"ACCEPTABLE
RISKS TO U.S. PRIORITY GOALS IN SVN OR LONG RANGE COALS IN SEA.
THE TSF HAS BEEN DILIGENTLY TAILORED TO MEET THE THREAT AND
PROVIDE FOR CONTINUED SMOOTH ASSUMPTION OF THE VIETNAMIZATION
RESPONSIBILITIES, WITH THE FOL BEING THE DEVELOPMENT OF THE
RVNAF INTO A COHESIVE, BALANCED, FIGHTING FORCE. I'll ADDITION
TO PROVIDING FOR COMBAT SUPPORT AND COMBAT SERVICE SUPPORT FOR
RVNAF, TSF MUST BE ABLE TO REINFORCE RVNAF, IF NECESSARY,
AND MUST CONTINUE SUPPORT TO FW FORCES AS PROVVIDED FOR BY
EXISTING AGREEMENTS.
B. ANALYSIS OF THE CURRENT AND PROJECTED THREAT AND THE
RVNAF CAPABILITY TO MEET THE THREAT MAKE IN KILITAR ILY
ESSENTIAL THAT THE TSF BE COMPOSED OF A MINIMUM OF 9 BRIGADE
BT
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MARINE CORPS EYES ONLY. DELIVER DURING WORKING HOURS //M00000//
SECTION V OF V SECTIONS
EQUIVALENTS AS THE GROUND COMBAI FORCE. EVERY EFFORT IS BEING
MADE TO OPTIMIZE THE DISPOSTION OF THIS MINIMAL ESSENTIAL FORCE
TO INSURE CONTINUED PROGRESS IN VIETNAMIZATION. IN DESIGNING
THE TSF, COMBAT SUPPORT AND COMBAT SERVICE SUPPORT UNITS hAVE
BEEN TAILORED AND POSITIONED TO PROVIDE NECESSARY SUPPORT TO
THESE COMBAT ELEMENTS, UTILIZING MINIMAL PERSONNEL AND
FACILITIES. SELECTED COMBAT SUPPORT ELEMENTS SUCH AS AVIATION.
ARTILLERY, ENGINEER, AND SIGNAL UNITS WILL PROVIDE ASSISTANCE
TO FWMAF AND RVNAF UNTIL RVNAF CAPABILITES ARE DEVELOPED.
C. ALTHOUGH THE APPROVED FORCE LEVEL FOR PLANING PURPOSES
IS SLIGHTLY IN EXCESS OF 260 THOUSAND SPACES, EVERY EFFORT HAS
BEEN EXPENDED TO DESIGN THE TSF WITHIN THIS FIGURE. CURRENT
PLANNING ENVISIONS A FORCE OF 255,000 SPACES AT END FY 71 AS

PAGE TWO RUHHFMA3232 T 0 C R SPECAT EXCLUSIVE FOR MCFO
THE MINIMUM STRENGTH NECESSARY FOR THE TSF. SUBSTANTIAL SAVINGS
HAVE BEEN REALIZED AS A RESULT OF METICULOUS TAILORING OF THE
COMBAT SUPPORT COMBAT SERVICE SUPPORT, ADVISORY, COMMAND
AND CONTROL SPACES, AS WELL AS IN DEBIT/CREDIT ACCOUNTS. THE
NET EFFECT OF THESE EFFORTS SHOULD REDUCE THE ARMY STRENGTH
REQUIREMENT TO 198,000 OF THE TOTAL 255,000 TSF FORCE. THIS
IS CONSIDERED THE MINIMAL ESSENTIAL FORCE. IF BECAUSE OF
MANPOWER AND BLUDGETARY IMPLICATIONS THE U.S. ARMY CANNOT
UNDER ANY CIRCUMSTANCES MEET THIS 198 THOUSAND SPACE
REQUIREMENT THEN THE RETENTION OF A TAILORED U.S. MARINE
FORCE (MAB) IS CONSIDERED A NECESSARY ALTERNATIVE. SUBSEQUENT
REDUCTION IN ARMY SPACES WILL BE REALIZED DURING THE FIRST
HALF OF FY72 AND AS A RESULT OF REDEPLOYVMENT OF ONE LOC ENGINEER
CONSTRUCTION BATTALION (899 SPACES) AND REDEPLOYMENT OF
ONE 75MM GUN BN (565 SPACES) AND ONE ADA B N (692 SPACES),
BOTH TRANSFERRING ASSETS TO RVNAF AS PART OF THE CRIMP.
THE NET RESULT IS THAT THE ARMY STRENGTH REQUIREMENT WILL
REDUCE AT LEAST 2,132 SPACES DURING THE PERIOD 1 JULY - 31
DEC 71.
D. THE PRESENTLY AUTHOYIZED AIR ACTIVITY (SORTIES) LEVELS

PgelB2

4
4COPY. OF TOP SECRET111 MAF 2100/4 COPIES



'/ - - - - -- - --

j'; TQP SECRET" "" .. , /Jf . ;:O':~' ' - · • ,~' '. ~. ,. • "-
~ .-,~ ~ 
r / PAGE tHREE R UHHF'MA3232 TOP:5 E C RET EXCLUSIVE fOR MeEO ~ 
/ / WILL CONT INUE TO BE REQUIRED THRO UGH AT LEAST CY 71" . " 
/ / CONSEQUENTLY e THE REQUIRED USAF END F'Y 7l CEILING WILL APPROX" ~ 
~ IMATE THE 44~750 SPACES CURRENTLY PLANNED 0 " 

r / 3. ANALYSIS OF THE 11,600 SPACE NAVY CEILH'G REVEALS THAT .. " 
/ ~ THIS FORCE IS THE MINIMAL ESSEN! IAL A,D THEREFORE II NO SAVH'GS ~ 
, / OF NAVY SPACES CAN BE REAl.IZE.D 0 '. " \. .. 

// F. IT IS ANTICIPATED THAT THVVERE'WILL BE A REfUIREMENT FOR ,~ 
/ / AND INCtlEASE IN IN USMC SPACES mOrl: THE CURRRIH'T JCS APPROVED .. " 
r / 5e~ TO APPROXIMATELY 650 SPACESg' ., \. .. 
/ / G. THE PROPOSED 2.5093~.o SPACE CEILING, FOR END FY71 IS NOT .f!',~ 
/ / CONSIDERED FEASIBLE SINCE IT DOES~NOT PROVIDE THE ~INl~UM .~~ ." 
r / ESSENTIAL FOI1CES TO MEET THE ENl!:MY,THREAT WHILE CO~CURRENTL"p' ., If , • 

/ / INSURING PROGRESS IN THE CRH~P, Arm· VIEINAMIZAT ION OVERALL.. ,~,? ," 
/ ~ AS DISC USSEO ABOVE. . ,. ;;;.: - : " 
' / 6. erS) IN THE FINAL ANAl.YSIS,· A· 19; STRENGTH LEVEL OF {"" \. 
// 2",0~Z3PACES FOR I£NDFY 11, WITH THE !\RMY PORTIO~: THEREOF'{. ," 
// BEING 198,]~a 3PACES, IS CONSIDERED THE MINIMUM ESSE~TIAL TO _" 
r / INSURE CONTINUED SUCCESS OF ON-GOING' MVISSIO~~S. FURTHER ~ ~:~ '\.. . 
// tHIS COURSE OF ACTION WI1.L RELEASE USMC FORCES IN JU\'E 71 ,,-. ," 
/ ~ FOR COMPLETE RECONSTITUTION OF· THE PACO~ usrc STRATEGIC G~, . " 

~ ~ 
~/, ~ PAGE FOUR RUUiFMA3232 TOP S .. E eRE r SPECAI EXCLUSIVE FOR !V1CEO " 
r / ' RESERVE, AS CUR~ENTLY PLANNED. ,CONSIDERING THE ACTIVE • " 

/:

/ .; ItO TILlTIE'S THROUGr.OLI'f PACO;Y;, THIS IS PARTICULARLY ESSENTIAL, '\ 
SINCE THE A~MY·S MANPOWER PROBLEM PR£CLLDES RECONSTITUTION , 

r ~ OF THE USARPAC RESERVE IN THE NEAR FUTUREo HOWEVER, IN THE . " 
/ .; EVENT AN ARMY -USf~C TRADE"OFF' 'IS REQU1RED· TO r-1EET THE ~55 ~'000 ~ 
~ LEVEL DUE 10 MA~POWER AND dUDGE.TARy.tONSIDERATIONS, AN EARLY " 
, ~. DECISION WILL BE NECESSARY TO INSURE, EFFICIENT TAILORING OF - " 
/ ~ THE TSJi AN£} TO INSURE CONTlh1UlT.'( IN REDEPLOYMENT PlA~!NII\'Ge ~ 
, ~ FURTHER REDUCTION Or U.s. FORCES. DURING FY72 ftiUSTBE CLOSELY ~' 
/~ 'RELATED TO CO~MENSURATE QUALIT.ATIVE- AND QUANTITATIVE Ift:FROVE~E~~TS ," 
/ / IN RVNA~ AND THE THEN EXlstI~;'ENE~Y SlTUAtlO~. .. " % 7. <IS) RECOMMENDATIONS: . ; , " ' 
, / A. THAT A TSF OF A PllN1('t}UN OF 2,'5,000'S~AC£S AT. END F'Y 71 :\" " 
/ ~ BE APPROVED FOR PLANNING PURPOS£S •.. '. ' .. 
/: B. THAT. THE U.50 ARMY stRENGtH AUTHORIZATION OF A , • 
, y "INI~jUM OF 196,~~0 SPACES FOR ·£~D FY,11 BE APPROVED FOR ," 
/ ~ PLANN ING PURPOSi:S o " •. ', _ " 
/: UNQUOTE.. '. ." , . 
, / VERY RE:.iPECTFlLLY AND WITH WAR'M REGAR' '-"-
/ • GP-4 ' • ' ~ t _ " /: BT" ., ".~. Vlfrli ~-).rlf> , . /. c:;.;/br ,; ", r'="~~'·' -.- ~ "I ' , " :" <'{'If', T i ,'\ 
~ '".AF ""I, COPy-.2o:j , COP;ES~' ---~ . T~CRET ~ 
/ / / / ~~/ // / / / / / / / / / // / / / / / / / kJ-2J/ //// 

TOP SECRET

PAGE THREE RUNHFMA3232 T 0 E T EXCLUSIVE FOR MCEO
WILL CONTINUE TO BE REQUIRED THROUGH AT LEAST CY 71.
CONSEQUENTLY, THE REQUIRED USAF END FY 71 CEILING WILL APPROX-
IMATE THE 44,75 SPACES CURRENTLY PLANNED.
3. ANALYSIS OF THE 11,600 SPACE NAVY CEILING REVEALS THAT
THIS FORCE IS THE MINIMAL ESSENTIAL AND THEREFORE, NO SAVINGS
OF NAVY SPACES CAN BE REALIZED.
F. IT IS ANTICIPATED THAT THVVERE WILL BE A REQUIREMENT FOR
AND INCREASE IN IN USMC SPACES FROM THE CURRRENT JCS APPROVED
500 TO APPROXIMATELY 659 SPACES.
G. THE PROPOSED 250,332 SPACE CEILING FOR END FY71 IS NOT
CONSIDERED FEASIBLE SINCE IT DOES NOT PROVIDE THE MINIMUM
ESSENTIAL FORCES TO MEET THE ENEMY THREAT WHILE CONCURRENTL
INSURING PROGRESS IN THE CRIMP. AND VIEINAMIZATION OVERALL,
AS DISCUSSED ABOVE.
6. (TS) IN THE FINAL ANALYSIS, A TSF STRENGTH LEVEL OF
255,002 SPACES FOR END FY 71, WITH THE ARMY PORTION THEREOF
BEING 198,302 SPACES, IS CONSIDERED THE MINIMUM ESSENTIAL TO
INSURE CONTINUED SUCCESS OF ON-GOING MVISSIONS. FURTHER ,
THIS COURSE OF ACTION WILL RELEASE USMC FORCES IN JUNE 71
FOR COMPLETE RECONSTITUTION OF THE PACOM USMC STRATEGIC

PAGE FOUR RUHHMM33232 T 0 P S E CRE SPECAT EXCLUSIVE FOR MCEO
RESERVE, AS CURRENTLY PLANNED. CONSIDERING THE ACTIVE
HO TILITIES THROUGHOUT PACOM, THIS IS PARTICULARLY ESSENTIAL,
SINCE THE ARMY'S MANPOWER PROBLEM PRECLIDES RECONSTITUTION
OF THE USARPAC RESERVE IN THE NEAR FUTURE. HOWEVER, IN THE
EVENT AN ARMY-USMO TRADE-OFF IS REQUIRED TO MEET THE 255,000
LEVEL DUE TO MANPOWER AND BUDGETARY CONSIDERATIONS, AN EARLY
DECISION WILL BE NECESSARY TO INSURE EFFICIENT TAILORING OF
THE TSF AND TO INSURE CONTINUITY IN REDEPLOYMENT PLANNING.
FURTHER REDUCTION OF U.S. FORCES DURING FY72 MUST BE CLOSELY
RELATED TO COMMENSURATE QUALITATIVE AND QUANTITATIVE IMPROVEMENTS
IN RVNAF AND THE THEN EXISTING ENEMY SITUATION.
7. (IS) RECOMMENDATIONS:
A. THAT A TSF OF A MINIMUM OF 255,000 SPACES AT END FY 71
BE APPROVED FOR PLANNING PURPOSES.
B. THAT THE U.S. ARMY STRENGTH AUTHORIZATION OF A
MINIMUM OF 198,222 SPACES FOR END FY 71 BE APPROVED FOR
PLANNING PURPOSES.
UNQUOTE.
VERY RESPECIFULLY AND WITH WARM REGARDS
GP-4
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