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MISSION. UPON RECEIPI OF YOUR RE COMME MuAl IOM, CINCPAC wiLL 1ASK
THE APFROFR IALE COMMAND .0 PERFORM s M& MISSION. s F 77 WILL

PAGE THXEE RUMHFMAB>2@ 4 O P SE CR E A SPECAs EXCLUSIVE FOR
PROVIDE NORMAL BARCAP SUPPOR:. ON 4 HE 7-8 NOV AN 21 NOV UALES
4, IN SHE TASKING MESSAGE, CINCPAC INMIEMNDS .0 KEQUESS ¢ HAL
PIRAZ BE POSI! IONED 0O PROVIDE OP: IMUM SUPPORM 40 BARCAP AID
COMBAL APPLY ANJ WILL AL SO REQUES: CINCSAC 40 PROVIVE RAD IO
RELAY SUPPORL o, REQUESL PACFLA/PACAF COMMENI ON nEQUIREMEN. FOR
O HER SUPPOR: SUCH AS BIG LOOK IN +HE G0: DIRING COMBAs APR.Y/
mﬁcw OPERAS 108So

5. 10 PROVIDE ADEQUALE LEAD & IME 5.0 FORCES AaSKED FOR MISSION,
FEQUES) EXPED It I0US REFLY BY FLASH MESSAG@’

UNQUOLE 5 ,
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FEAT Madide COuPS EYES QNLY
Flm LTEES *ﬁ#hm LEFG mTumh ubU'Chhj” FrOW MAJCES WIDDECYE,
DURIaG J04MAL HORKING HOUR@.OJLY; :
IS LESak {hupdw'%QlLqu FOn THe ACES OF SKUL¥ErS RESIDES, IN
; T THE OFFLCEAs AND wONCH: SI0Mid OFFICEKS WHO HAVE FAILED
ToaCCePT ady EXEICIZE THEIA TOT PONDIBILITIES AND WHO, BY
QGTIsiioN Gr COMMISSIOW, ALLOW 3 lACHEXY o TO BE FORMULATEL AND
CONSUIATEY . TOO OFTEY THis fESPGS LITY lo I1GNORED 1M THE INVEST L~
GATLOY AND/ORA RESOLUTIOW OF Calils " VIOLENGE WiTH ThR E?”iT'IFAT
Tie PASPOVSIBLE LEAQERS GO UNPUNLZ-Z0. LN ADDITIONG ADnER“TC“ TC A
Pﬂ‘lS? OF PROPEALY FIXivG COMMAND #Z5POYSLBILITY WILL ACT TO MOTIVATE
HOOFFICERE AND NONCCHMISIONED h?ﬁLana TOwArD IMPROVED PERFORW .
AND CLOSER ADRERANCE TO THE LEADER<HIP GEGUIAED OF COMMAND. TO
ASCOMMODATE THIS PHILOSLPHY, uELUﬂJﬁNb &N ADDITIONAL PARAGRAPH 7,
L4 3SUASTANCE a3 FOLLOWs, BUT HOT tCha picalY Tﬂ BE READ OR PD@IND ac
NaIvTEGral Paid OF YOUR MESIAGE.
"Fo WHILE THIs MESSAGE IS KEYEDR TO THE. Jde FICATION 0% “‘N[gthMi
I7 SKULKERS 3T I8 ESSENTIAL THAT PPSWPT BND hPFR¥pR’p?E ACTION T e,
R TAKEN To FIX RuldPONSIBILITY 0Ok IMJQE OFFICERS AND NONCOMMISSIONED
OFFICERS WITHIN THE CHAIN OF COMMAND , INHED IATELY SENIOR TO THE
HULKERS, WHO FALL TO PROPERLY TRALY AND SUPERYVISE THEIR SUZORDIMATES

.

PAGE FOUR RUMULVAZS42 S O W F 1R E 8 T 1AL

REET MAdLINE COAPS EVES ONLY ' y _

P nal, FOR LTGEN JONIS INFQ LTGEN WCCUTCHEON FROW MAJGEN WIDDECKE .
P‘lehx DURING 20xMaL WORKING HOUIS CGHLY.

0 Fall TO TAKe EVERY REASCH! ;ﬁi ﬁEALlSTIC MEASURE TO DETECT
AWU PREVENT THE EhfkéD,D AnSAll L o

4, (13 STEPs HAVE BEEN TAKEZW WITHI Thlo DIVISION TO INSURE THAT
CSPONSIBALITY WILL BE APPROPRIATILY FIXED WITHIN THE CHAIN OF COMMGW i
¥ ail MATTERS WHERE FAILURE TO FROPEALY LEAD RESULTS IR DEATH OR
wgmy TO AARINES, GTﬁmﬂ SERVICE PERSONHEL, On CIVILIANS. THIS

pa,1CY WILL COSTINUE T2 BE EMPHASLZED AWD IS5 EXPECTED TO PRODUCE
fL,:H(AB L RESULTSs BEST REGARDSS '

FAGE 2 OF 2 S ) G6i@BRE NOV TH
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MCEO @ i @
R vy

| TOR: BV 16T wOOTP
PLIAZ YUY RUHKFIAGE4B 3 110684D =44 ’»‘m“ "I% VEDTEL HUMUMPS .
LRY ARANA . .
RUMUMPA=E -CG FING: ManD ¥
P 2788427 NOov 74
F €6 FMFPAC

RS X | i
15 RUEOFIA/CHE L : Fgra §§Q! P
NFD RUNUMPS/CG 115 MLF Lt SR RS ANE R L F
m UMPA/CE FIRS, HaRD iV ' T T -

IEE/06 MOB CARP B LER
B ~ |

SE CRE & SPECA: EXCQ USIVE FOR m‘hcuexL x“ AweER B08 THFG Li RN
( LLEEN vORES

MOCU: CHEON, MAJGEN W IWDECIE a4 E‘aw BAR G R
FEQES FR OFFICER LEANSFER Lo
Ao CMC BY2238 /00 74 €Uy -, Sl :
fm FLLOWENG IS (¥ IE¥E OF s-f B8 HaRD IV 65 08122480V 78
(SPECALY 10 CG FHFFac 1NFD (‘a r” HAF YHICK 1 Am FROV IV IXE FOR
ENFO P .‘ -
QUOIE 3 R TRA N
fio CNC LER AGIC-WIR->0/1 OF SSERIH.4 |
ia (5) T IS REQUESIED 1¥ai FRS. LIE ;i\?&éf@ﬁ. MANCTE A
LIELY 816 72 57/63¢2 yS SMC BE REASHIGHIL 10 & €O m.:« c*“r ALY
sza IHE EARLIES: "FfRACI ICAPLE UAIE. LIEUMEAM wIELT’

PREGE 160 RUHNFMAG@SAE 5 B CF E 4- ‘5;‘55.'{2:32 ezl’{’l USIVE FOR/ZNTED
PER FORMA wCE IN 4 HIS COMdAM HAS E SES D ALLY DESAr ISFACQ ORY
AHD HAS RESUL.:ED 1% 2 ME REASSIGHME me - FOR CAUSE B OM swO
SILLEL S8 COMPaNY wHECUL IVE OFFI(ER AN REGIMENIAL 8.3
Wat CH OFFICER., HIS RELIEF AS COMPANMY LXICW IVE OFFICER
whS RECORDED 1IN & SUBSsAtLAKD FJI. N85 nE PORs SUBNIALED
EARLIER FOR PERIOD 5 JWLY 40 3 AUGUS 1978, Al

UNSAL ISFACE OR Y FIs MESS RRPORS COVER ING M PEXIOD 26-89
EFREMBER A HF*"O‘DE'\? HI$ REASSIGNME k. FRON ¢ ME 54 H
MAR TMES ANU A BELOW AVERAGE REPOR:w COVEs 8@ o ME PER JOD
=81 OCLOBER 1975 Al HEFLES ING HIS FA L INGS WHILE :
ASSIGNED 10 LHE 54 SEQ JON, HuAD QUARSER S Bat i Al 108 HAVE
EEEN AR MAILED WI:tH MY COVER ING LE«ER 20 YOUR

HEAD QUARLERS (RIS udtEo 218 IMER: OF MY LESLER AR

TWQ FILNESS REPORS § A1 ¢ ACHED & ?{L%Nﬁ J8 20 HavE a2 WIS OFFILER°S
SE BROUGH BEFORE s He OFFICER® S F@Pmﬂmm@' £0s=Ry

. ADDRE SSED IN RE FERE MCE A.

2. (S) LIEWENA® wuwlIELT KAS MADE -3 QE‘SQLHAuLY CEAR BY
DISCUSSIONS WA ¥ HIS REGIME ML AL EXECUs IVE OFFICER, ¢ HE
ASSIStAN CHIEF OF StaFF, G- 1, amr U';‘E. CHE&.! oF SM’& FF OF

DECLASSIFIED




DECLASSIFIED

PAGE [ HREE RURHFMAB848 SE£ CR E méwm EXCLUSIVE FOR

THIS DIVISION THAL HE IS wIaMEIRICALLY OPPOS sz Al*ﬁ)&ix*rl éi E“:ﬁ&oﬂﬁﬁ

OF PERF'ORM@QCE DISCIFLIYE, AMWD LOYVALAY L WAL I8 TXPECLED OF A MAR INE
OFFICER. M HA‘& REPLALETLY SsLED o W HE CAEMD: AN wiLL MOL
ACCEP TMHE RESPONSIBLL I IES OF HIS RAMA, + Bl HE HaS 80 LESIRE

7O BE A MARIWE OFFICER , AND 4 Mas. HE €QLD WELCOME &8 Paass I0H,

HE IS EXTREMEL Y IMMA: BRE , SER TQUSLY LACKING IN¥ JIDGEMEN
AND IS A HEGAT TVE ETSFL!,EMWJ;’I CHOHIZ COWMEMPORAX JES 4 ?é.s‘i‘,}}
SUERD TNALES. He CANROL BE LRUSLED. o ﬂ POS ICH OF

LE ADER SHIP OR FﬁEﬁ?@NSE?L‘ﬁ.E‘Y AN Cabk

0L . PER FORM ﬁd? {158 Ful.
FURCL ION TN 1MLi8 COMMAND., ¢ ¥ 4D Fisy W“J‘? REPORL 5 AR
MAILED (HIS DALE FROVILE auA. I""V”“ DEs AILL YFYERG LEL "k iy

Sy (87 YOUR AGBIStANE IN EXFEDIL LE N LL\ L&E Ne L IELI‘E
FREASSIGNME M wiLL EE APMRE CIAiEDR. ..

St RE GaRD Se T

GP 4 N T

UNQUOIE » e e

2, CUY L DIELI'S (RDERS 40 &U. MAw CORAINED IN REF 8. ReD
23DECT78, FLRERS REFERED 1 O 70 PAR: 1 -DF QUOLED MSG NGy YE!
FECEIVED ab s MIS HQ. WILL EXPED L.K. FORWAHD ING . O Ha4C,
(U I Al ISSUING IMMED IRLE éRﬁ"‘M!zﬁ.ﬂ OP'{J‘EEMJ M)E SEY 10 nE PORI

PAGE FOUR RUNHFMAGG42 SE CRE & ;Pr,mk E,X'l'LU IVE FOR/MCEQ
10 CG MCB CAMP BULSER FOR DY ltaMLEE AeA L) IBC YOWR AQ I0NS,
4, (C) SIRONGLY RECOMME N IMMED IRIE ¢RANSPER CONSY SN0 AN

THAT OFFICER PERFORMANCE BOARD A% JON'FOLLOW EXFED I ICUE Y.
WARM REGARD S " o '
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TOR 6783222 NOV 70

G 1AZ YUY RUHHFMAGE 3 311823 1-AAAA--RUEOFIA HUMUMPA:;
ZRY AARAA

0 87023 1Z WOV 70

M C6& FHFPAC

To RUEOFla/CMC

INFO RUMUMPA/CG IIT MAF

B :
TOP SECRE 1+ SPECAL EX@,USIVE FOR GEN C APMAN INFO

LEGEN MCCut CHEON FROM LLGEN JOWES.. MAR.INE CORPS

EYES OM, Yo MELIVER DURING YAKING HOUR So - /7 NBB80E//

f. CG III MAF 6223252 WOV 78 (4 9S)-

lo (2S) REF & PROVIWVES KEIL W°S ASSESSMENL OF s HE

S11 Uar 100, RE COMME #UEu tROOP LISA FOH SINCREMEM VI

AND L HE PESULAANA MABo

2, (4S) FULLY APPRECIALE AN EMJORSE E\E I3 H°S nay TIONALE
IN SUPPORA OF & MAB ORGANIZAL IOW WIiH NO FIXEL @ ING
ASSELS FOR L HE AW O MOM X PER ICD.. (EoEo o 1-MAY :0 36 JUN
1971) . HOWEVER , SHOULD A MAP EE REQUIRED IN L He s SF

URANSIL [OoNAL SUPPOR: FORCE)D CONSIUEH Ir MECESSARY s Has A

RALANCED FORCE BE REPREE MED. - .
3, ¢S IYEREFORE, SUBJECQY 40 YOIR CONCUHREN@g
IMEN 20 ADVISE KEILL K L HAL INGREMENA VI tROOP L IS

PAGE 140 RUHHFMAGSS 1 O P SE € R'E » EXCLUSIVE FOR/MCEO

OPAIWED REF A 1S ACCEP ABLE UNWER- PRE SEin PARAMELER S.
YILL AL SO ADVISE sHas MEIs H SPECIFY 40° COMUSMACY 1 Hat

A 10,8 MAB WHICKH INCLUES Ab A=4 AMD AR A=6 SQUADROWN wOULD
B REQUIRED IF MAB »0 REMAIN AS PARs -OF 4 SF 2 HROUGH FY 72

4, (YY) YOUR COMME M S ARE RE QUESIED EAH :
JJESY SINCGE

KE Ia M MUS) RESPONY COMUSHMACY BY COR 9 HOV. 1979 Ry
TIMZ. VERY RESPECs FULLY AMD Wani REGAﬂD So
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TOP SECRET o 7 - @ 1MMLDIALL
OTTAZYUW RUFD IA2§29 5111934= HhAwmﬂUHHFPmo v BV&NGg Rﬂ“‘

ZNY AAAAL ZFF-)

RUHHF A =T F DHUMPA ~

gqmgwmz NOW 7@ DPECAT |
f Ul .

T0 RUHHFMAS chi FMFPAC —
INFO RUMUMF 13. ’C(‘ IIY nafF ' A EX@E@S!VE
BT B

TOPSECRE T/SPeCAT/EXCLUSIVE FOR LTGEl JONES INFO
LIGEN MCCUTCHEON FROM GEN CHAPMAN wARINE CORPS cY¥e§ ONLY .

FORCE PLANKING (U) 5800 "
fo C6 [1I MAT 9523252 NOV 79 (IS) 5§i§(::E§;§:>
B. C8 FNFPAC 2702312 NOV 70 (IS '

fo (TS) AS YOU KNOW, JCS NOW CONDSIDERING RETANTION OF mgE IN THE
TSF 1IN LIEY OF AM ARNY BRIGADE . WHILE JCS RECOMMENDATION IS
EXPECTED SKORTLY, THe DECISION MAY NOT BE FORTHCOMING IN Nihk
FUTURE . FORCE PLANNING SHOULD THeREFORE INCLUDE ACTION ReGUIRED

BY DECISION TO RETAIN MAB BEYOND wfl FY. 1571,

2., (TS) IN LIGHT OF THE ABOVE ON-GOING ACTION, aND BECAUSE THERE
IS MO ASSURANCE THAT £MeMY SITyUaTION COULD NOT CHANGE IN MaYe
JUNE PERIOL, DESIRE THAT FIXED WING wSSeTS EZ INCLYDED IN.PEOPOSED
MAB STRUCTURE TO PROVIDE BALANGED FOWCE IN THE EVeNT THET DECISION
IS MADE EITHER NOW OR LATER “TO ReTAIN THE maB. KeITH SHOULD

v

PAGE TWD RUEOFIA2129 T O P S E C R & T/8 PECAT/NCED

THEREFORE INCLUDE AN A<d AND &N 4«6 SEUADRON 18 THE PrOPOSED

MAB o |

3, (I5) NOTWITHUSTANDING CONUSMAGV®S DESIRe TinT FOKCE PLANNING

ES SUCH THAT UNNEGESSARY TKOOP LIST CHANGES W1LL be PRECLUDED AT
s LATER DATE, TROOP LIST CHAMGES mAY EE RE0uI%aD IN THaT THe SIZE
AND COMPOSITION OF MAB R&QUIRAD BY DECISION ON ACTION OLTLIEED IN
PARAGRAPH | HAVE NOT BEEN DLIaRmINtDo

4, CU) WARN REGARDS, N . o

GP-4 o .

ET o .

2129

Z719302 NOV 7@
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TOP 5@@!@? | C S ‘

T PTTTZYUW RUMHEMAQTSL 3112213=TTTT=—RUHUMPA o
INY TTTTT 3&@%:; Wi 47:
RUADAJA =T- MCAS (H) FUTEMA : o
P 0722137 NOV 70
Fi CG FMEPAC
TO RUMUMPA/CG 311 MAF=—

PCOMMARCORBASESPAC {FWD)

UAUAJAZMCAS (H) FUTEMA

INFO RUEDFIA/CHC

© RUAUAJA/CG 1 MAF

BT

TOPSEGCRE T//N04000//

I1I MAF HEADQUARTERS DN UK INAWA

Ko CG FMFPAC 171746Z/SEPTO (TS) (ROTAL) ‘

1o (TS) REF A REQ DEPCOMMARCORBASESPAC (FWD) SUBMIT A COST/
TIME SCHEDULE FOR CONVERSIGN CF BLDG 428 MCAS (H), FUTEMA FROUM
ITS PRESENT CONFIGURATION INTO A HQ BLDG TO ACCOMMODATE A MAF
STAFF AND REU CG 111 MAF PROVIDE APPROPRIATE REPRESENTATION
DURING THE STUDY TO PROVIDE FOR 111 WAF OESIRES IN THE CONFIG~
URATION ALTERATIONSs CG IIT MAF RECOMMEMIEL THAT MANPOWER KE=
QUIREMENTS, AS WELL AS THE EXACT NATURE OF ADMINISTRATIVE AND
HOUSEKEEPING FUNCTIONS TO BE PERFURMED FUR 111 MAF BY THE HOST
COMMANDs BE DETERMINED SO THAT THE CUMPUSITION UF THE III MAF
PAGE TWU KUMHFMAO7SL T O P S E C R E 73

STAFFy BOTH IN TERMS OF OURGANIZATION AND SECTION STRENGTHe CAM
BE FIXED AS A BASIS FOR THE PLANNED CONFIGUKATIUN OF THE 111
MAF HQ BLDG AT FUTEMA, OR ELSEWHERE, SHOULD THAT SITE NOT PROVE
FEASIBLEe ADDITIONALLYe CG I11 MAF HAS CUNCURRED THAT FUTEMA

1S THE BEST SITE ON OKINAWA FOR LOCATING II1 MAF AS FAR

AS AVAILABILITY OF OFFICE SPACEs BILLETING, ETC AND STATED THAT
BLDG 428 (SNCO BKS) AND BLDG 403 (LIBRARYs HMARS STATION AND
JUDD Ri1) ARE LOCATED ADJACENT TO EACH UIHER ANI APPEAR 70 HAVE
SUFFICIENT FLDOR SPACE TD ACCOMMODATE ALL HO ROMTS EXCEPT PDSS-
IBLY SLF Hte CG III MAF HAS ALSO PROPGSEL THAT CG 1II MAF
OCCUPY OTRS AT CAMP CDURTNEY NOW OCCUPIED BY CG I MAF/CG

30 MARDIV AND THAT THE MEAGLES NEST® LGCATEL A1 FUTENA BE MOOD-
IFIED TO MAKE IT SUITABLE FOR GEN DFFICER OTRS IF III MAF C/S
WERE TO BE BGENo. THIS HQ HAS PROPUSED MISSIGN, TASKS AND T/0
FOR HQ 111 MAF ON OKINAWA. ADDITIONALLY. IT HAS BEEN RECUM-
MENDED THAT HU 11! MAF BE SATELLITEC UN A HOST COMMAND OGN OKI-
NAWA AND THAT COMMAND WILL SB8E TASKED TO PROVIDE FOR INTERNAL
ADMINISTRATIVE AND HOUSEKEEPING FUNCTIONS AKD THAT ADDITIONAL
COMMUNICATIONS SUPPORT WILL BE ACCOMPLISHED BY IFI MAF TASKING
FAGE THREE KUHWFMAO7SY TGP S EC R E 1

ITS SUBDRDINATE COMMANDS TO PRUVIDE AUGMENTATION TO THE HOST
CUMMAND o
2o LTS) IT IS ANTICIPATED THAT APPROVAL WILL BE GIVEN TO MUVE
He 111 MAF TO UKINAWA UPON REUEPLUYNENT FRUF RYNo BASEL OM
PRESENT PLANS THIS MOVE WILL OCCUR SOMETIME IN APRIL. IT IS
KECUGNIZED THAT THERE ARE SOME QUESTIONS WHICH REMAIN UNANSWERED
AT THIS TIME AND THAT PROBLEMS EXIST WHICH MUST BE SOLVED.
HOWEVEK 5 SINCE 1T IS EXPECIED THAT THIRIY 1C SIXTY DAYS WiLL

\
\,‘

-

L

IS S S LSS S TS S S S ST S S S S S S S S SSS S

L1 mAF 210078 coPy. 7/01: COPIES TOP SECRET

/////////////////‘// SIS S S S S DS

DECLASSIFIED

AT R TTNNNNNNY \\\\\\\‘




DECLASSIFIED

\-

‘?\

o
N
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NJ! %%ﬁ%&%?]'ﬂ DB’\) AUTHURIZATIW\' AND FUNUI‘FOR BUILDING
P g

ﬁ# WMUDIFICATIONSy DE

DING OGN FUNBING REQUIRELS IS NECESSARY
THAT PLANNING FOR THIS MOVE PRUCEED AS EXPEDITIOUSLY AS POSS-
IBLE BASED OUN VARIOUS ASSUMPTIONS. THESE ARE ThHA1S

Ao THE MISSIONSs TASKS AND T/0 FOR HQ I1I MAF ON OKINAWA.
AS PROPOSED BY THIS HO WILL BE APPROVED,

Bs THE REQUIRED COMMUNICATIONS WILL BE PROVIDED. (ACTION
HAS ALKREADY BEEN INITIATEDL 70 PROVILE AUTUVON AND AUTOSEVOCOM
TERMINALS FOR HQ II11 MAF AT FUTEMA). ADDITIOUNALLY., AUGMENTING
COMMUNICATION SUPPOURT WILL BE FURNISHEUL BY 111 MAF TASKING
SUBORDINATE COMMANDS TO PROVIDE NECESSARY PERSUNMNEL /EQUIPMENT
TU MCAS (H)y FUTEMAS
PAGE FUUR RURHFMAO751 T O P S EC R E T

Co MCAS (H)s FUTEMA WILL BE THE HOGST COMMAMLI ON WHICH HO
I11 MAF WILL BE SATELLITED ANDg AS SUCH, WILL PROVIDE OR
ARRANGE FOR ALL ADMINISTRATIVE AND HOUSEKEEPING FUNCTICONS 1O
INCLUDES .

(1) PERSONNEL RECORD KEERING

{2) DISBURSING

{3) MEDICAL/UDENTAL

{4) LEGAL

{5} SPECIAL SERVICES

{6) LOGISTIC SUPPORT (SUPPLY/MAINTENANCE)

(7) CHAPLAIN SERVICES

(8) POSTAL

($) OGTHERS AS MAY BE TOENTIFIEL FOR JI1 PAF 10 ACCON-
PLISH ITS PROPOSED MISSION/TASKS.
4o {(TS) SEVERAL OF THE FUNCTIONS OUTLIMEL 1IN PAR 32.C ABOVE
WILL HAVE BEEN CONSOLIDATED BY MCAS (R}, FUTEMA WITH MCB CAMP.
BUTLER AT THE 1TIME THE II1 KAF MOVE IS EXECUTEL . ADDITIONALLYS

"UTHERS WILL BE IN THE PLANNING PHASE. ALTHOUGH THERE SHOULD

BE NO FURESEEABLE PROBLEMS ASSUCTATEUL WITH THE III MAF MOVE
AND CONSOLIDATINN ACTIUMS UNDERWAY, PROVIDING THE REQUIRED
SUPPUKRT FOR 111 RAF MUST NOW BE A COUNSILERATIUR,

PAGE FIVE RUHHFMAQT51 T O P S EC R ET

50 {TS) FUR DEPCUMMARCORBASESPAC (FkL): IN LIEU OF THE COS1/ .
TIME SCHEDULE REQUESTED BY REF A, REQUEST SUBMIT A FACILITIES

- SPECIAL PROJECT FOR -THE CUNVERSIOUN OF BLLG 428¢ MCAS (H)o Fi-
TEMA FROM ITS PRESENT CONFIGURATION INTO A HQ BLDG TU ACCOMMO=-

DATE A MAF STAFF. INCLUDE BLUG 403 AT MCAS (H)y FUTEMA IF
THAT SPACE IS REQUIRED. HOWEVERy IF THAT BLOLG IS UTILIZED.

CINFOKM THIS RO AS T0 THE NEW LUCATIONS FUR THE FUNCTIONS MOW

PERFURMED THEREIN. ADDITIOMALLY, SINCE THE PROPOSED T/0 FOR
111 MAF PROVIDES FOR A BGEN C/Ss REQUEST A SEPARATE FACILITIES
SPECIAL PROJECT BE SUBMITTED FOR THE CONVERSION UF THE "EAGLES
NESTY® AT FUTEMA 10 MAKE IT SUITABLE FUR GEM UFFICERS O1RSo

6o (TS) FUR CG IIIL MAF: IN ORDER TO PRUVIDE FOR IIi MAF
DESIKES IN THE CONFIGURATIUM OF THE NEW HO BLDG REQUEST THAT
APPRUPRIATE REPRESENTATION BE PROVIDED TUO DEPCUOMMARCORBASESPAC
(FWD) DUKING THE PREPARATIUN UF THE PRUJECT.

GP=t
BT
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RTTUZYUR RUMUGKAQO55% 3120729«-ULUU=—RUMUMPA ,
LR UUUUY

R 0807302 NOV 70 /,ﬂ)
Fla CUMNAVFORY " e

TGO CG 111 MAF 7 g€ (f/
BT

UNCLAS ( e

PERSONEL FOR LG MC CUTCHEDN FROM KIlG

MARINE CURPS RIRTHDAY

1o I SINCERELY REGRET ROV BEING ABLE TG ATTEML YOUR CEREFUMY
CELEBRATING THE 195TH A‘\*‘l\L"SAQY (F THE USMC OGN 10 NOV.e
RUWEVER s RADM ADBANSON Wi L ATIENL AND REPRFSENT NMAVFEURYS

2. PLEASE ACCEPT MY H!f""~qT CONGRATULATIONS OGN THIS
NOTEWORTRHY GCCASION. T Cib HINK OF NO BETIER FLACE 10
CELEBRATE THIS ANMIVERS/A LY AND SUCCESSES 0OF THE USHC THAWN

ON THE BATTLEFIELDS OF VIETNAM. YOUUR FINE FIGHTIMG UMNITS
HAVE PLAYED A MAJUR RNDLE IN THE CAUSE FUOR PEACE IN SOQUTHEAST
AS1A. THE MANY CONTRIBUTIONS CF THE CORPE RILL LONG BE REFEMBERED.
3. WARM REGARLS
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HME E’Ec‘ CG }“EI {%AF (/\-g‘ .. E'JT'I’
P 09B61oZ NOV 7‘23
B CG FIRSI MERD
Io RUMUMPA/ G H?FP{‘&C
INFO RUMUMPALZCE 1Y MAF
CONF IDE BRI I A& LASPECAS AMfn 000 \HP'} EYES ORYS
EXQLUSIVE FIR LiGER JOES 1 Lo G5 .'l'? Cud CHRON o
FGE N YIDDECUE . DEL WER DR NG wlRKING HOWR S,
Ao CG, FIRSL MARD IV B221607 SEP7H C0) (OPE ML
B CG, FMFPLQ 842 1362 Q00 74 (D L3403 AL
is REFERENCE A REPORIED s W RELIER OF CARLAIN Me I, A‘JFll NG
a5 DIVISION EXCHANEY CGFVFICER F Hifm COAPLEL ION OF al NeYa,
THVE St 1Gas 10N %’n.%ﬁm IRVE S EGM BN COHCER NING CHf 56 HRL MR
ALEGALLY REMOVED C)RNE IDTi?saPL?S GUAN Te EL':.? OF MER O Ihn FROM LM
EXCHANGE A4 MARINE COM S BUPPLY ACI IV ALY o PHILAD L PRI W MHILE
ASSIGNED AS BXCRANGY OFFICER f: o HAY 40 v Y, RIUFIHERCE &
Fistd MER SUALEL & Hat RECOMME bua!l IONS A3 50 CAR ALN AVELLINGTS

. DISPOSI: ION WOLD BI SUBMILED & A ;nflﬂ'"ﬁ w b i.a )
€« THE INVE® J0A: 10N, IRCLUIHG & F APH 4E Sy EDAINISEEREL
A CAPLAIN AVELLINO S REGUZS:, HES i'm(- r»..;n AvEo Caa A16 AVELL 100,

PRCE Lw® RUMILVADGEZE € O N F .‘i.'. v Nt ‘i' A LSPE LK SBEDS

AS T O HIS DISPRSIIIDN, CAPLALN AVELL IN0O REVERL 5 ¢ 0 BM ISIED :
SALUS OH 3/ NQVEMBER akw 15 I8 aBEAEXR OF ORDE& 5410 FI8G MARINE
ARMAR WIHG FOR wUsY ON s Hab DALE. FEFERENG B M.EC,:‘{ 5. BE &
REGARD So :
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_FM ®G DOLVIN COFS MACY Sajaon RvVE
TO LTG MCCUTOHEON €8 III MAY DANANG RVN
ZEM
UNCLAS E F T 0 MAC 14493 EYES ofiLY -
THE FOLLOWING TELEGRAM WAS HANDCARRIED TO MY OFFICE
AND IS QUOTED FOR YOUR INFORMATION°
AUOTE .
FROM: GENERAL CAQO VAN VIEN, CHIEF,

JOINT GENERAL STAFF, RVNAF
TO: LIEUTENANT GENERAL X. B, MCCUTCHEON,

UNITED STATES MARINE CORPS,

THIRD MARINE AMPHIBIOUS FORCE, DANANG
oN THE 0CCASION OF THE 195TH ANNIVERSARY OF THE CREATION OF
THE VALIANT UNITED STATES MARINE CORPS, I SHOULD LIXE TO
PRESENT TO YOU AND ALL THOSE UNDER YOUR COMMAND MY BEST
WISHES FOR CONTINUED GLORY AND EVER GREATER ACHIEVEMENTS,
wE IN THE VIETNAMESE ARMED FORCES TAXE GREAT PRITE IN BEING
ASSOCIATED WITH YOU AND DERIVE GREAT COMFORT FROM YOUR .
PRESENCE IN VIET=-NAM AT THIS CRUCIAL MOMENT OF OUR NATION'S
HISTORY. WARMEST PERSONAL REGARDS AND HIGHEST PROFESSIONAL
CONSIDPERATION, SIGNED: CAC VAN VIEN STOPEND

UNQUOTE
: SS0 NOTE: DELIVER DURING DUTY HOURS
175 :
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F¥ M@ NOLVIN COFS MACV SAIGON VIETwAM

TO GEW CLAY CPHR 7TAF TAN SO% ¥MUT VIETNAM

LT6 COLLINS C& I FFORCEV NHa TRANG VIETNAM
LTG ™AVISOM €6 II FFORCEV LONG BIWY VIETNAM
LT3 MCCAFFREY NCG USARV LONG BINH VIETNAM
LTG SYTHERLAND CG XXIV CORPS DA NANG VIETNAM
LTG MCCUTCHEON CG III MAF DA YANG VIETNAM
VATM kNG COMNAVFORV SAIGON VIETNAM

Mz MCCOWN CG DMAC CaN THO VIETNAM

COL HEaLY CO 55FGa NHA TRANG VIETNAY

FA

=T T n‘ﬂ'f‘i“*-L MAC 14584 EYES ONLY
tuJECT: NOVEMBER COMMANDER'S WIEU (W)

1o (C) THE NOVEMBER COMMANDER®S WIEU WILL BE HELD

21 QOV’ﬁBER

1972, COMMENCING #99@ HOURS. ALL ACTION ADDRESSEES ARE INVITED,

2. (U) RECUEST THAT THE DEPCORDS OF THE "R°'S ALSO

ATTEND THE WIEU,

3. ) WIED ATTENDEES ARE INVITED™ TO LUNCHEON HOSTED BY.COMUSMACV,

4, (C) SECSIONS EXPECTED TO TERMINATE ON OR A30UT
21 MOVEYBER 1972, FOLLOWED 3Y LUNCMEOH,

1380 HOURS,

S. (U) RSVP REPEAT RSVP MACV 3151, 3044 OR 4558 NLT 18 NOVnﬂBFR 1978,

€. (Y) NECLASSIFY EFFECTIVE 20 NQUEMBER 1578,

se0 NOTE: “ELIVER NURING DUTY HOURS

153
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P 89IESBL IPF+i LFF<4 .
Fu LGEW MELVIN ZAIS USA DIR J=3 0JCS WASH DC
TO GEN LEONARD F CHAPMAN JR CMC WASH NC
LOTY XEITH B WCCUTCNEON USMC CG- I11:MAF RUN
7EM
UMCLAS E F T O EYES ONLY JCS/J=3 15927 MOV 72

0N TUIS AMMIVERSARY OF ANOTHER YEAR OF GALLANT
ANT "ENICATE™ SERVICE TO OUR NATION, I TAKE THE OPPOR-
TUMITY TO WISH THE UNITE™ STATES MARIME CORPS A VERY
HAPPY BIRTHMAY AND OFFER MY SEST wISHES FOR CONTINUED
SICCESS, TO LEATHERNECKS EVERYWHERE, AN® -ESPFCIALLY
I0 THOSFE SERVING IN 'VIETNAM, I COMMEND YOU FOR YOUR
PROFESSIONALISM AND NEVOTION TO DUTY. ONE OF THE HIGH-
LIGHTS OF MY PROFESSIONAL CAREER HAS BEEN THE OPPORTUNPCY
T0 SERVE SHOULDER TO SHOULDER WITH MARIMES, THROUGHOUT
195 YSARS. OF SERVICE TO OUR NATION, YOU HAVE BEEN
CALLE™ ON AGAIN AND AGAIN TO FIGHT OW FOREIGN BATTLE-
FIELNS. IY EVERY INSTANCEBG YOU KAVE PERFORMEF IV A
TPULY REMARXABLE MANNER, AND THE STORIES OF YOUR
HEROIS™ AND SACRIFICES ARE MARKED INDELISBLY IN THE
PAGES OF HISTORY. SO, TODAY, AS MEMSERS OF THE CORPS

GATHER THROUGHOUT THE WORL"N TO CELEBRATE THIS ILLUSTRIOUS

0CCASION, I SAY A SPECIAL "WELL DONE AND THANK YOU" FOR
YOUR OUTSTANDING CONTRIBUTIONS TO OUR NATIONAL DEFENSE
AN™ HERITAGE. WARM REGARDS.

S0 YOTEs MELIVER DURING DUTY HOURS,

240
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r

YRTTAZ VJw RUEQF 142578 314 1439- AAA%»@RUHPF“

INY AARAA

RUHHF ML «T= €35 ZXY M4F

GG 111 MAF -T- CB FIRST May

R 1814332 hov 74 »

Fhi oMC TORs 1@/28482 nNOV 7

I0 RUMUMHA/CE FIRST MAW

INFO RUNNFMAZCE FRFPAC

RUMUNPA/CE LY1 MAF

BT .

& OBFIDENT I 4l MARINE CORPS EYES QWLY S/H013838/7
R%@Nﬂl FROM MGEMN, HILL TO MGEY ARMSTRONG INF "0 LT THEN JONES,

LT GEN MCUUTCHEON, .

DELIVER DURING WORKING HOURS

CH-53 TROOP CAPACITY (U3 '

Ao CG& FIRST May 2582457 00T 78 ¢G>

1o ¢CYy COMMENTS. OF REF A IN “UP”OPA OF INCREASED CH-53 _

TROOP SEATING APPRECIATED, FubLY ﬂmFOG%¢aa ADVANTAGE OF 68 SEAT

CONFIG MFLN_QUPPDRT”NG ROK.

2. ¢€) 68 TROOPS CONCENTRATION Iu-

A SIHGLE CHe33 1S WIGHLY UNDESIRABLE DUE TC CASLALTY POTENTIAL . ChN

NOT RECOMMEND VIHIS LOAD EXCEPT IR EMER.

3. () OFTIMUM HEL ITEAM SIZE FOR & ME COPTERBORME ASSAULT REMATNS

REINFo S&Do OF 18-24 COMBAT EQUIP TROGFS. INCREASE oF TROOP

PAGE TWO RUEOFIR257@ C O N F IDENT I 4L WeEo o
SEATING WOULD HAVE ADVERSE EFFECT. OF FyTURE FORCE LEVEL RQMIS
FOR aS3Saul.T SUPPORT HELOS. REPL FOR CH=4¢ WOULD BEGOME MCRE
DIFFICULT 10 JUSTIFY,

4, ¢C) 1IN VIEW OF ABOVE, CONSIDER INCR OF SEATING T0 SUPPORT
ROK/ZRYN ADMIN TROOP LI?I NOT BEST INTEREST OF MARCOR, 1F RTWNI
IS URGENT SUGGEST SFEED BASED 0N RWH SIT ONLY. :

5o (U2 WOULD WELCOME ANY FURTHER VIEWS 1IN THIS MATTER.

WARM REGARDS.
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TPITAZYUW RUNHFMA 1847 3 14215 1=AARA~<R UMUMPA .

ZNY AAAAA

P 1821512 Nov 70

FM CG FHFPAC

T0 ZEN/CMC

RUMUMPA/CG 111 MAF

ZEN/CG THIRD MARDIV

BY

GONF IDENTIAL /SPECAT/IFF ICERS EYES ONLY/EXCLUSIVE
FOR MAJGEN ANDEREON INFO LTGEN MCCUTCHEON AND MAJGEN WILSON
FROM LTGEN JONES(DELIVER DURING WORKING HOURS)./ND00SE//
SUSPENSION OF RADIO BN & OFFICERS SECURITY CLEARANCE; CASE
OF CAPT HARRY D. MCMENAMIN 397385/2512 USMC (C?

Ao CG6 IIT WAF 1318432 NOVTC (C) SPECAT OEO (PASER)

1. REF p REFERS,

2., IN VIEW OF URGENCY INDICLTED IN REF A, NECESSITY

FOR RAPID ACTION, I AM 1SSUING ORDERS DIRECTING

s IMMEDIATE TRANSFER SNO TO CG THIRD MARDIY

s PENDING YOUR ACTION. SINCE ML 176 .

; 18 NOT HONITORED BY THIS HEADTUARTERS, RIQUEST YOUR

i CONCURRAHNCE ,

5, STRONGLY RECOMMEND TRANSFER Si0 10 APPROPRIATE

PE SRR

ot Ve A de o e o e 2t e

PAGE TWO RUNHFMALIB47 C O N F I I'E N T I AL OEQ EXCLUSIVE
CONYS COMMAND TO EFFECT REVERSICI 3N 30MOV78 AND
PROCESSING FOR DISCHARGE FROM T.% 3R00FPS !MMEDIATELY
THEREAFGTER . '

YARM REGARDS,

oty 2o/3.3
FMFPAC-G
0101-V04-66)
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KTTUZYUW KUBMRSA42T2 3140066=ULlLm=RUF UMFAS L gi 09
ZNR UUUUU § By B

k 102330Z NOV 70

Fi1 7AF TAN SON NHUT AFLD RVN
YU CG 111 WAF— .

BT

UNCLAS/CC '

FOR LIEUTENANT GENERAL MCCUTCHENN FRUM GENERAL CLAY -

PLEASE ACCEPT 1HE CONGRATULATIONS ULF THE AIRFEM UF SEVEMTH AIR

FORCE ON THIS 195TH SIRTHDAY OF THE UMITED STATES MARINE CURPS,

THE LUNG AND PROUD RECORL OF THE CORPS IS BEING FURTHER ENHANCED

IN SUUTHEAST ASIA BY THE CONTINUDUS DEMOMSTRATION UF WARIME COURAGE
AND COMPETENCE A7 SEA, OM THE GRGUNE, ANL: IN THE AIRe  JHE DISCIPLINE
AND SKILL OF MARINE PILDTS ARE IN THE WIGHEST TRADITION UF PRO-
FESSIONAL AIKMEN THROUGHOUT THE RORLL. ,

WE LUUK FORWARD TO CONTINUING SUK CLOSE ASSUCTATION AND OFFER UUR
BEST WISHES FOR THE CONTINUED SUCCESS GF ThE CLRPS IN ALL IYS
ENDEAVORS o :

T
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R '1214552 NOv 7@
F1 CMC

T0 CG FMFPAC AR 3 0 '
INFO CG III MAF EX@“}%E?E

B
TOP SEREI SPECA: EXC USIVE FOR LiCGEN ~ONES INFO Lt GEN
MCCUL CHEON FRCM GEN CHAPMAN Man INE CORPS EYES OMY

//NODBES 32 1/ 7. MCEO
FORCE PLANNI’\IG W

Ao CG, FMFPAC 2021342 0CT 79 <L S) (SPECaL EXCLUSIVE)Y (MCEQ 2

lo (4S) LH PROPOSALS AS CItED INREF A WIi H nESFECI £t 0 i HE
RELOCAI ION OF IIY MAF HEAD QUARIER S £+ 0 OKINawa Ade L HE ASSOC1al Eu
M

ISSI0N, LA SKS, COMMANU RELAL IONSHIPS Aiw 4/0 HeVE BEEN REV JEWEL
“D ARE GENERALLY CONCURREL IN, SURECH L0 o HE FOLLOWING LO!‘MEM Se
P

LHE SLALlEMEM OF MISSION Al ASSIGHME M OF 148KkS IS
PROVED WILH sH. EXCEPI ION OF PARA 3B. AL SO CONSUR WIIH § HE.
RE COMME WDED - COMMAND RELAL TONSHIPS Adw 4 M: FROPOSAL NC: 10
ACI IVALE L HE H&S COMPAWY WHICH SUPPORA S LHE MAF.
Ev HQ IlI MAF £/C

(1) HE FUNDAMFNiAk., EXCEPI ION 00 L HE PROPO“ALS SLNFHCELJ

A
A
A

PAGE WO RUEODIA(.SSS L 0P & RIL SPFLAL EXd. USIVE
IN REF A CONCERNS L1 HE 8/0. S YOU XNOW & MERE IS MO PR OV ES(ON FOR
A MAF HEAD QUARLERS IN 4 HE P0M~72 BASEL INE MAK INE CORPS. ‘SR UCL URE™
AND MANPOWER FOR 1 HIS ADD Il I10GAlL KEQUIREMEN CaNNOL BE ACCOMMODALED
SWITHIN PRESEMLY PLANMED Sify0l tRE/MANPOWER CONS:Ra INL S, L HEREFORE ,
Ii SHOULD BE UNDERSIOCD LHAL 4 HE 470 AMv MANKRING OF L HE Y17 MAF -
SIAFF wiLl BE Al s He EXPENSE OF FMFPAC SUBORD INalE CRGANIZal IONS.
WITHIN i HIS COND Ii BQN OF AUSIERILY Aw IN LINE WII M CMNC®S DESIRE
/TD SIREAML INE 4 HE b:.mmmo ANY CON'ROL SIRUCH URE WII HIN & ME MARINE
/CORPSs AND ACHIEVE A BESAER BALANCE BEIWEEW 4 HESE HEAL GUARLERS -
AND L HE FIGHs ING LLEMENI S, WE ENvISION ¢ He II1 MAF SLAFF i0 CONSISE
OF A TOTAL OF 1la SPACE VICE 1M 2 AS PROPOSED . IN & HIS REGARL
ITI MaF WILL OF NTCESSILY HAVE ¢O.RELY ON SUEORD INALE COMMAIND.S FOR
ERLAIN ADMINISIRAL IVE SERVICES AMy- SUPPORY SUCH AS LNFORMaM IONHL -
LEGAL, HEAD QUAKLERS COMMAMNUANSL AW FSS. ’
/(4) WILH RESPECI. 10 MANNING LHE III MAF SLaFF ON OxINAwa, : :
TH MAJORIT Y OF PERSONNEL CURKENILY ASSIGNED 40 I MAN HEADQUARLERS
WILL BE U ILIZED At ADD 11 TONAL PER SONMEL LO SaL ISFY GRADE Al MOS
[EFICLIS wILL BE ASSIGNED BY THIS HQ. -
(3) IN ADD I¥'ION 10 L HE FOREGOING, & He PROVISION FOR MAU .
SIAFFS SH@LE_D NO!{ BE INCLUDED WIsHIN sHe IXI MAT £/70, AHESE
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PAGE I HREE RUEOFIA2993 40P 3K (RE: SPECA} EXCLUSIVE

SIAFFS SHOULD BE MaNNEL CN AN AS REQUIRED BASIS FRON ASSE:S OF

ITI MAF®S SUBORDINAIE COMMAW S.

(4) 1IN REGARD L0 LHE SUBIC BAY LLAISON 55 Cs ION WE CONCLR |

WIIH T HE ESSENIIAL I3 Y OF 3 M SECEIONe In IS RE COMMENUEL HOWEVER
THAT YOU EXAMINZ L HE FEASIBILISY AND DES‘UMBEL I+ Y OF SRANSFERR ING
RESPONSIBILIiY FOR IHE LIASON SEC: IoN-10 CG CAMP BULLER: SHOULD
THIS BE CONSIDERED APPROPRIZUE, Ii. WOILD PFRECLUDE FUR: HER INROADS
ON L HE SIRUCLURE AN MANPOWER OF LHE OPERAL ING FORCES.

2o €1S) YOUR COMME NES CONCER NING L HE RELOCAL 10N OF I MAF HEAL-
QUARLERS 1 O CAMP PENDLELO# ARE ASCO CONCLRRED IN. 4HE I MAF

SiAFF WILL FRIMARILY BE & H&NNI(\G SAFF A L HE BILLE: S VESIGNALED
FOR 4 ME HEADQUARIERS WILL EE (MANNED. FROM ASSELS OF L HE 1S MAR INE
DIvISION, 3D MARINE AIRGRAFL wiIN AND FORCE tROOPS, FtiFPAC. CG,

1 MAF WILL BE DOUBLE HAIIED AWD WILL NOA &XP.}(CISE COMROL OVER
EASKPAC FORCES uM IL SUCH IIME AS 1 HE 4 ASK ORGANIZAL ION FOR ASSIGNED
OPERAL IONS/EI.ERCLSES 1S ACEIVAMED ., PRE SN PLANNING ENVISIONS 4 HE

I MAF SKAFF 40 BE COMPFR IMSED OF APFROXIMAAELY 64 BILLE! S, HOWEVER,
THIS EN) JRE SUBJECs wILL BE ADDRE'SSED IN A SEPARALE ME SSAGE . .
3, (I8) IN SUMMARY, AND IN CONSIDERAL ION OF ‘P“ FORE GO ING, REQLE S
YOU REEVAL UASE 1 HE 3/0 AS FR OPOSED . IN REF Ay, AND W ILIZING L/70

PAGE FOUR RUEOF’AZSSB IoP s RES SPECAA EXQL USIVE

M-4918 AS A BASIS, RESUBMII A PROPO%D i/70 FOR MAF HQ NO
TO EXCEED. 114 MARINE SPACES, o

WaRrM REGARB Se

GP=4
B
2993
PAGE 2 OF 2 ‘ . 5214552 NOv 74
NN N
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111 WAF 2100/8 COPY OF COPIES TOP SECRET
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PTTEZYUW RUHHFMAL214 317)247-REEE--RUMUMPA ot

ZNY EEEFE . . ) g8 R
[ . ® % e8] .

P 1302472 NOV 70 Shdl %ghﬁaﬂ

FiM CG FRMFPAL
TO AIG ONE SOUR FOUR
016 ONE FUUR FIVE ™~
ATG ONE FIVE ONE N SRR KL N Al
RUHBFE2A/REDRUN FREPAC ’ )
EMPT CTG SEVEN NINE PT FUOUR

CTG SEVEN NINE P1 FiVF
INEFG RUEOF IA/ZCHC
RUWJDFA/CG KCB CAFPERN
RUWJNKAZCG TWENTY NINE PALHS
RUWJGEAZ/CORCARKEST
BT
UNCLAS F F T O FOR OFFILIAL USE GNLY/Z/ANCIGEC S
PERSONAL EOR GG AND CN ADDEFSISERS FROM LTGEN JUNFES
ACTS OF VIULERNCE
1. THE RECENT DEATH OF A YOUMG MARINE OF THIS CusMAND: AS THE
RESULT OF £ MANY=AGAINST=ONME FTTACK UNLER COVEER OF LARKKNFSSs
REWUIRES THAT ALL TRUE MARINES INENTIFY THUSE WHL ARE
KESFUNSIBLE FOK THESE REPULGMANT ARL REPREAFRSITLE ACTSe SO THAT
PAGE TWO RUARFMAL214 UNCLAS B F T LLMERSUNAL FUR
THEY CAN BE BRGUGHT 10 JUSTICE
2. THESE ACTS ARE COMMITTED HY INDIVIUUALS /GROUNS WHO JUMMIT
THEIK CRIMES IN A STEALIHY ANL CUWARLLY BANNER, FARY AGAINST
ONEs USUALLY IN DARKMNESS, IR ATTACKS FROB BERIND ARF TYPICAL
CIKCUMSTANCES ASSUCIATED WITH THESE ACTIURS~LHICELARE CORARDLY
UNMANLY » AND UNTQUELY UN=MARINE _LAKE. THE ARER epiEupLE
EXPECT THEIK MARINFS TO BE A_&RLGP OF PRUFESSIUMALLY PELICATED
BRAVE MEMe THEY w0 NOT EXpeCT US TO CUNDUME LANLESSMESS OR
PERMIT COWAKDLY PRACTICES BY SORE IN LLR PILSTe WE SHALL NOTe
3, EFFECTIVE I[MMEDIATELYs I AN COMMITTING THIS CUFMAND AWD
1TS KESUUKGES 10U THE IDENTIFICATIUM UF TRFSE TFLIVIDUALS/
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BVER , THE POL.IT ICAL EHY IROGHENT .L?n THE ) f."

VERY EXPLOBIVE POTENT IaL SITUAT IGNS OF g TO
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3.8

BEIVE FOR M O B
T4 NCE NECESS ARY

N 'I‘Z!'{ WESTERN PACIFIC, wMaKE HQMC & I ‘3 47
FA-GA CAPABILITY TO MEET THESE REQUIREMENTS IS TO BE MALH
TaINER A”EA“ IN WHICK HELP IS NECESGARY: 10C AJLFJ% :
A. PRIORITY BIT AND PIECE SUPPORT UF Ef-€a PECUL IAR EQUIPHENT.
Be HE FLACEMZM OF WORN QYT SSE AMD TEST ULLJLH*}L&NT WITH New

FROD JCT ION EQUIPMENT .

Co AUGMENTATION OF VMCJ=IEV DEiACH, WITH ;\-»s, Tha INED
FERSOUNEL IN NUMBERS, GRADES, AND stHSM‘ TO of DETERMINED .
Ds APPROVAL FOR RE-ENTRY CF EA=Sa I1UHTGC ::’)IH Pcn.ﬂ 7\ it

5. (53 SINCE 'i'HL ALGVE OBVIOUSLY ENPH&BIZES TFE PRIGRITY 0¥
PACIFIC AREA REGUIREMENTS OVER THE ARERS. l"‘ ‘w"HICH CURD IT IO RS
“SHORT OF "HOT WAR™ EAIST; THE EARLY KESOLUYION OF THE ABOVE
RIORITY TERS WCGULD ALLDW FAFPAC TC PFROVIDE THE POSITIVE
RESPONSE WHICH 1 FEEL THE SITUATIOHN WaARRANT 5.

VERY RESPECTFULLY AKD WITH WARM REGARD S
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0 1511797 7YY 7FF-4 ZFF-|
FM COL ROBEJT W LEONARY CINFO MaCV S0 RVN
TO CG USARV LONG BIWNM EAQS T0O 10 |
CG III MAF DA NANG PASS T0 10
COMMAVFORV SUIGON PASS TO PAQ
cMNE 7AF TAN SOM WHUT PASS TO IO
CG ! FFORCEV ¥4a TRANG PA°"S TO IO
76 171 FFORCEV LOMG BIWM PASS TO IO
CG XXIV CORPS NA NANG PASS 0 10
nG DPMAC Ca% THO Pass 10 10
ZEM
COMFITSEYTIAL MAC 14733 EYES OMLY
le I wODL™ LIKE TO CALL YNUR ATTENTIOVY T0 A TV NEwS
SEGMEMT AIRED™ IN CONUS ON 13 WOVEMBEJS OVER CBS WHICH
eHOWS WHAT IS NESCRIBED AC A POT PARTY AT FSB ARIES
MANVEN BY (/12 CAV, IST CAV DIVISION,
2, THF FILM, a COPY OF wHICH IS 0% THE WAY T0 ™MACV,
QWS A NUMBER OF SOLPIERS SwulmMwING AN® 2ESTING AT

e WATE? YOLF NEAR THE FSB, SOME ARE 3HOwN IN THE ACT
q‘ amgeIng MARIJUAYA IN PIPES, ANOTHER SCEME SHOWS A
MENTCAL AID MAM, APPARENTLY SMOKING A MARIJUANA
CIGARETTE, WHO STATES THAT HE SMOXES AB0UT TWICE A
nay, AN™ THEN STATFS, "THEN WE REALLY GET IT OMN IN
THE QVF“I”f UP THERE AT THE FIRE BASE,"
2, A SOUA™ LEADER IS SHOWN ASSISTING HIS ™MEN TO INHALE
MARTJUANA SMOKE WHICH IS FORCED FROM A SMOXING PIPE
"P TUE BARREL OF A SHOTGUN. HE THSN LETS SOMS OF TME

QWOVF AIM AT THE CA™ERA.
4, CBS CORRESPONDENT GARY JHVPARD, Wi REPORTED

TYE TV SEGMENT FRO™ THE FSB, INTRODUCES IT BY STATING
THAT, "GRASS IS AS PLENTIFUL IN VIETNAM AS C-RATIONS.”
TE COMCLYNEDN 3Y SAYING, "FIRE BASE ARIES IS NOT UNIOQUE.
WaT*S WAPPENING HERE 1S ALSO HAPPENING TO SOYE

FYTEYT AT VIRTUALLY EVERY OTHER AMERICAY INSTALL~-

ATIOM IN VIETMaM, RECENT SURVEYS ESTIMATE THAT WELL
OVER 57 PERCENT OF THF SOLDIERS IN VIET4HAM USF
MARTIUAYA LT

S. WE HAVE RECEIVED NO QUERIES AT YET BUT PLAN TO POIVT
OnT THE MATTER IS UNDER INVESTIGATION, RESULTS OF THE
IMVESTIGATINY wILL BE ANNOUNCE" WHEN COMPLETED, ON °
BANKGROUND NOT FOR ATTRIBUTION WE WILL POINT OUT THAT
JUNIPENTS SUCH AS THIS CAN OCCUR AND WE ARE INITIATING A
NUMBER OF PROGRAMS TO ELIYINATE PRUG ABUSE IN THE .
commann, wE WILL FURTHER POINT OWT THAT THE INCIDENCE

. @F DRUG ABUSE HAS HAD NO EFFECT ON COMBAT REA:IHESS

‘P SORAINE wRIlS.
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© TYFE "EPARTMENT FOR-SOME TIME, YOU HAVE KEAR® FRCM

€., A™PITIONALLY, IN RESPONSE TO 14 ROV PRESS QUERIES AT
0N, THE NEPYUTY ASSISIAIT SECRFTARY OF DEFENSE FOR
PHELIC AFTAIRS, MR, FRIENHEIM, SAID: "WE HAVE, AS YOU
¥v0w, BEER uOWCERNED ABOUT THE nRUG PROBLEM HERE 1IN

A” “IDAL “ACY ABGUT IT;. Y0U ARE AVARE OF THFE -

R 10

PREMILEATED SRS TG Ty o
GFCRETATY PACKARD 0N THE SUSJECT, THE INCIPERT

Iv FME FILY THAT I Say THIS MORNING IS INTICATIVE

OF THE REASON WE ARE CONCERNED ABOUT THIS PTO3LEY;
IT'® A PROBLEM THAT WE SHARE WITY THE RECT OF. THE
SACIFTY, AND VE COMTINUE TO TRY TO GET AT THAT
PROSLEM, WE HAVE NOT DENIED THAT THERE IS A

PROBLEM3 WE HAVE ‘ACKNOWLEDGED THE PROBLEY IN
TYE ARMED SERVICES., WE DO SHARE IT WITH THE REST OF
e0CI1ETY, BUT WE ACKNOWLENGE IT IS A PART OF OUR
PROZLEM aLS0, AND AS YOU XNOW WE HAVE TAKEYW
eTEP® TO TRY TO GET AT THIS VERY DIFFICULT PROBLEM
BY MENICAL STEPS AND PREVENTIVE ACTIONS aMn
REMARILITATIVE ACTIONS WE HAVE ENCOURAGE™ THE
SERVICES TO COMSINER, OTHER THAN THAT, I CAN'T
REALLY COMMENT ON THIS SPECIFIC IRCINENT THAT WAS
POPTOAYED IY THAT FILM. ™MACV WILL HAVE TO CHECK ON
THAT," :
7. 1 wOHL™ AS¥ YOU TO NOTE CLOSELY THE WORDS OF
PARA 27, MACV NIRECTIVE 362-1 wMICH TEALS WITH PUBLIC
INFORMATIOM POLICIES AND PROCEDURES, AND WHERE SUPPORT
OF CORRESPONDENTS IS DISCUSSED IN SOVE TETAIL. YOU
wILL NOTE TMAT SPECIFIC MENTION IS MADE THAT "LOCAL
CO¥MaMNFRS ARE TO INSURE THAT VISITING CORRESPONDENTS
ARY PROPFRLY RECEIVED, BRIEFED, ESCORTED, ARM
AFFORTNED WHATEVER CONVENIENCES AND SERVICEF ARE
REATOVABLY AVAILABLE,
2, UNITS THAT ARE RECEIVING VISITS FROM THE PRESS
q”O“L“ MaXE EVERY EKFORT TO PROVINE A QUALIFIED
OFFICEFR FROM ITS OwN RESOURCES TO ESCORT THE PRESS,
a™ ESCORT CAY ASSIST A YEWSMAN 0N A LEGITIMATE NEWS
GATHMERING MISSION TO GET YIS STORY, IY ADDITION, HE
AN HELP PUT A STORY INM PERSPECTIVE 3Y PROVINING
BALANCING MATERIAL FROM LEADERS IM CHARGE OF THE
OPFFATION OR INSTALLATION, THE RISMI OF PRIVACY
PREVAILS FOR ALL MILITARY PERSONNEL SO THEY ARE NOT
OBLIGATE™ TO TALX TO THE PRESS UVLESS THEY DESIRE TO
"0 €0, MILITARY PERSONNEL SHOULD UNDERSTAND THEIR
RIGHT OF PRIVACY. CONVERSELY, THE ESCORT OFFICER
CA¥N0T FORBID MILITARY PERSONNEL TO TAaLx TO THE
PRESS UVLESS CLASSIFIED INFORMATION IS INOLVED OR
MILITARY SECURITY IS A FACTOR,

. §5Q. NOTEs DELIVER IMMEDIATELY
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CONFIDENTIAL ~ @ RN ® -

PITCZ YUY RURHFNA 620 3205 1 ILGC~-RUEOTTA RUBUIPA,

ZNY 6G3CC ’

P 1523452 8OV 72 o er

FM CG FHFPAC >R P BB R ARV SlV IR

TO RJEOFIA/CHE

INFD RUGSUMPAZCS 111 MAF

BT

CONFIDENTIAL -

PERSONAL FOR 3EN CHAPHAN INFO LTGZN MCCUT CHEDY Aro

MGEN ROBERTS0N FROM LTSEN JONIS DI IVEA DR 106

WORKING HAURS /732343077

l. 1T IS MY INTZNTION TO COMMIT THL . FNFPAC Fi

(KC=133F) TO DONN ROBEZRTSOMN'S USE ﬂa FERA =

TRAN3PORTATION FROM HAWALT [C DANANG. [ i

ERVISION DONY ARALVING [N MAwAil OK i3 afif:
SUNDAY THE 27TH AND DEPARTING ON NMINDAY &7 51654 70

ARRIVE 1N DINANG 309398, THLS WILL PROVIDE 3UFFICIENT

TINE FOR HId TO MANE HIS OFFIIAL CALLS A&y nE B (EFED

BY MY STAFF. g

Z. 1N THIS SAME REGARD I PLAN TO PLACE THEL FLAGSHI® AT

KEITH MCCJTCHEON'S DISPOSAL WAILE ENROUTE FRoM

DAVAYG TC AWREYS AFB VIA rAWille 1 UMDERSTAID KEITH

SR0TT OF

PAGE TWO RUHHFMALIS2Z2 € O # ¥ { D E & T I & L PERSONAL FOR

DESIRES TO DEPART DANANG ol dd AND WILL ARRIVE i‘

HAWATIL 221123 AND 0 EPART FCUR ANDREWS AFB m'”“ﬂ@ SASED

ON THIS SCHEDULE HIS ETA AT AaDREWH AFb Is ¢ ldSJu ALL

TiMES LOCAL.

GEM YJUR APPROVAL 0D THE FORESOING 1S REGIESTED o

VRY RESPECTFJLLY AND WITH WAR® REGARDS.

GP=-4 . : -

=}
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PITE.(UY RUHHFMA 1832 3212146-ELEZ-~iUAUMPA RUEOF1A.
%NY REEEE '
1721482 NOV 12 . ///
FM C3 FMFPAC - TR sy EesseE
TO RJMUMPA/CG 111 4AF - . -
INFO RUEOFIA/CMC
BT
UNCL AS/EFTO. PER3OWAL FOR LIGEW mccurcuaox INFO
GEN CHAPMAN FRIM LTSEN JONES. //Nazzza//
CHAN3E OF CONN .
ND
A. C3 FMFPAZ 162045Z NOV73 (PERS FOR)
B, C3 IL1 MAF 1622237 NOVT3 (PERS FOR)
1. THE BASIC SCHEDULE FOR YOIR RETURN- TO CONUS WHICH
1 PRIPOSED 1N REFERENCE (A) APPEARS TO 3E 'IN CONSONANCE
WITH YOUR DESIRZS AS ANNOUWNCED 3Y REFERENCE (3).
2, 1 WOULD RECOMMEND IHAT YOU CARRY NO. maaa THAN
31X (6) PASSENGERS OVER AND ABOVE YOURSELF AND THZ CREW. .
WHILE THE AIRCRAFT I3 CAPA3SLE OF .CARIYING MORE 1T SLEEPS A MAXIwUM
OF EIGHT AND ADDITIONAL PASSENGERS ®IGHT PROVE DISRUPTIVE TO NORMAL
INFLIGHT ROUTINES. SINCE 1 HAYE PLACED THE FLAGSHIP AT YOUR
DISPASAL DURING THE SUBJECT PEXIJD, THE SELECTION OF
PASSENGER3 WILL BE AT YOUR DESCRETIO\. .
'3, WARM RESZARDS.
BT
1322

Cofy 2= o H

NUNN
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® N r‘.’\ & & /i‘
KTTEZYUW RUEOFIA4869 3221918-EEEE-~RUMUEPA, - go. 3449
Iy EEEEE £
R 1819187 NOV 70
Ely Ch | ,

TO RUNHEMA/ CG FMFPAC (ZFF=6) "(::2‘(
INFU RUMUMPA/ €6 13T MAFsm———" '
BT

UNCLAS E F T 0 // NDS060//

€6 I11 MAF CHANGE (IF COMMAND CEREMONY DECEMBER 1970

1. KEGUEST YOU OR (NUR REPRFSENTAIVE ACT AS Y REPERESENTATIVE
AT THE CHANGE OF CU/NMAND CEREMONEY AMD RELAY 7THE FOLLOWING
MESSAGE FURM ME 3

2, FOR LTGEN MCCUTCHEIM, 1 TAKE GREAT PLEASURE IN COMMENDING
YOU FOR YOUK OUTSTANDING LEADERKSHIP AS THE COMPANDING GENERALS
111 MARINE AMPHIBOUS FORCE. YOUR TENURE HAS BEEN A TIHE OF
MAJOK TKANCITION IN THE REPUBLIC UF VIETMAR COMFLICT. THE
VIETAMIZARION PROGRAM It R 1 HAS RESULTED IM SUCCESIVE
MAJOR 111 MAF  UNIT RELEPLGYRENT o FORE THRM £0 MARINE CORPS
UNITS WITH CNRRESPONDIN SUPPURT DEATACHMENTS o THEIR EQUIPHENT
AND ASSOCILTED CARGD HAVE BFEN EFBARKEL 4MD REFEPLUYED FORE
THE HEPUBLIC NF VIETNA# # HIGHLY PRUFESSTUNAL AND

EFFILIENT kANNER RESULTING Th A SHOCTE TRANSITION FROM

PAGE TWO KLEOFIA4869 UNCLES E F T O

OVER 205060 TO 25,000 MEdeo WHILE I& 1HF #1871 GF THE
REDEPLIYMERT ACTIONS YOUW AND YNUR ®EN HAVE CONTINUED TO

DENY THE EMEMY THF GAINS HE SO DESPEKATELY SEEKS ANF TU
INFLICT LOSSES OM HIN TN PRRSOUNNAL, WEAPOWS AMMUNITION

AND SUPFLIES PKROJECTS PARIITULARLY SUCCESHUL +AVE BEEN

THE ATTEMES TO REDUCE THE REFUGEE PUPULATIUN AND TO RESTORED
AKABLE LAVD TO PRO{UCTIVIIY A4S EVIDEPCEL BY IHE GO NOI

ISLAND REYETTLEMENT PROJECT aMD THE SUPPURT FUR VIETNAMIZATION
THROUGH THE CAY AND CUPP EFFRTS. MY CORCGRACULETIONS TG

YOU AND YOUR PERSONNEL FOR A DIFFICLUT JUB EXCEEDINGLY

WELL DUNE,

3 o FOR LTCEN ROZERTSON. RECENTLY YNU COMMAMDEL THE

FAMED FIRST #ARINE DIVISIOM I} CUMBAY AML SUBSEQUERTLY

SERVED AS ¥Y DIRECTOR MARINE CTRPS RESERVE. YOU ARE

UNUSALLY OUALTFIER T0 ASSUME LUTIES AS COGMEANDIMG  GEMERAL

111 MARINE AMPHIBIOUS FORSE J1TH ALL THE RYRIAD RESPUNSIBILTITIES
INHERENT WITH THIS POSITION I aF_ FULLY COMFILERT THAT UNDER
YOUR LEADERSHIF THE EFFECTIVEN:SS OF THE MARINE AIR- GRUUND

TEAM RILL CONTINUE 1O DBE EI\HAT\C Gl
4, YOU BOTH HAYY MY VERY BEST HISHES FOR CONTIMUED SUCCESS.

PAGE THREE KUEOF1A4869 UNCLAS E = 1

GENERA . LEONARD Fo CHAPMANs JRoes Uo So MARIME CURPS.
C?NMAND#NT OF THE FARINF CURPS,

B

R4 EOY
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- TOP SECRET

Q‘JPL AT 1 ExmGsivE”

Vv PLTAZ YUW R UHHPMes 'A=’=R UMiuMPA .
ZNY AAARA
P 182039 NOV 79

M CG FMFPAC *"w = # N giov 22 37
" 10 RUMUMPA/CG I11 MAF § | .
B : -
TOPSE CRE Lo SPECAL EXCLUSIVE. FOR LI GEN MCCUi CHEON FR OM
U GEN JONES. MARINE CORPS EYeS OM.Yes DEL IVER DURING WORKING
KOUF'S. 7/ NG 3002/,

SOUS MEAST ASIA REDEPLOYMEM PLAWNLNG sU)- .

lo (1S) FOLLOWING IS 4 HE LEX:.OF CINCPAC 12227 NOV 76 §0
COMUSMACy INFO CINCUSARPAC, CINCPACRLi-, CINCPACAF AN

G2 FUFPAC, WHICK I AM PROVIDING FOR sJWFORAAL ION.

\ﬂUQlEo :

SOUL FEASE ASIA REDEFPLOYNE( FLANNING: (L)

As «CS DSEG/HJE)Z'!AZ NOV T8 (PASEPY . ... .

1o (15) REF A ADVISED siHAi UoS. ARNY AnD USNMC MAWPOWER AND
BUDGEL ARY CONSIRAIM S MAY CON: . INUE, ANo.COWD PRECL WE i ME
ESIABLISHYE i OF s Hi CLRRENILY FLANNED- ENv FY7! SPACE

AUL HOR T4 1ON OF 268,228 FOR U.S. FORCES IN I M AVNo
CONSEQUEWIL Y, Aw AnAL YSIS OF A HE ESt INALE OF i i SIi UAL ION
BEEYOMD EoD FY7! IS REQUESIED, ALONG WL+ M AN UPAIED AS-

PAGE 2w0 RUHHFMA196S 1 O P SE CR E + SPECA!L MCEO
SEQScMF wt OF REWUIRED End FYT) IN=C0UNA-RYSLRENGA HSe .
PERSIBILILY AwD IMPACt OF REDUCING UoS> EORCES ‘IN. § HE RVN
TO NOL GREAIER i HAw 250,083 PY EMD FYT)] IS AL SO nEWUESIED.
2, (C) REGUESI L Mal YOUR ANAL YSIS ARD REASS:SSMENA OF
THE SITUAT ION IN ACCORDAWCE WILH 4 HE -GUIDAWCE CONsAINED
"IN FARA 4, REF A, [OGEs HiRk WIs H YOLR COMMEMN: S AMD KEGOM-
'MEWDAI IONS, BE PROVIDEw WN.o 23178 WOV, INFO CINCUSARPAC,
 CINCPACFLI, CINCPACAF, AaD CG FMFPAC.
. UNQUQIE s
"2, (IS) MARINE CORPS POSIs ION COMs INUES 20 BE & Hat EVEN WIS H
ADD 11 TOMAL MANPOWER AwD EUDGEAARY ASSEL S, WHICH IS IMe
FROFABLE, I: WOULD MORE L HAaw L IKELY EE INFEASIBLE FOR US i0
MAINLAIN THE MAB IN-COUNIRY PAS: FY=7l. CONSEGQUEMLY,
ARMY WILL EIIHER HavE 50 DRAw DOWN IN EUROPE OR MARE MACv
TAKE SHORIAGES OUr OF m:m HIDE »
WARM RE GARD S. .
P-4 : ‘ o
B ' 1820892 MUY 70
1969 .

°%

Macﬁof‘

CoPY 2 Z

161 MAF z1oo/q. ET

/%COOVVV//KACOOV////////////Z@A
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vCﬂ)SE@RET - S _

PITAZYUM RUNHFMA{935 322215g
INY apAsA o
321512 NOV 7€

M CG FMFPAC

O RUMUMPa/CE III WAF

T

N

«

#~

v

\T\\"\\\\\\\S\\\\\\\\

{&%EEI\ ‘, Q ".Ff");lﬂ
| | wu&vu
T0PSECRLAET. SPzcCaT EXC‘USI’L FDF LTbL\ M“'U1Ci*GY FROH
LTGEN JONES, MARINE CORPS EYES ONLY. DELIVER DURIKG lQRRfNG

s

I

o

SOUTHEAST ASIA REDEPLOYMENT PLANNING (U2

lo (TS} FOLLOWING ‘IS THE TEXT OF JCS 1415842 NOGY 76 TO cimb>acg
[4FO_COMUSMACY WHICH I AM PRCVIDING FOR INFORMATION.

AUNTE 2 A :

SUBJs SOUTHEAST 4STA REDEPLO YHE MT PLABNING <UD

REFS: &, JCS 484573022192 0CT 7%, B. CINCPAL w3B4%2Z NGV T4,

1o (I9) REF A REAUESIED CINCPAC COMMENTS ON AR ALTERWATIVE 10
cuwﬁsur REDEPLOYMENT FLANS WHICY 4OILD RETALN IN THE RVN THROUGH
FY 72 4 MAB OF ABOUT 12,768 INYLIEU OF ARMY AND AIR FORCE UNITS
OF EQUIVALENT STIREMNGTH. REF 8 STATED THAT, :FOR VARIOUZ REASONS,
6 FORCE STRUCTURE IN YHE RVN ZAZED ON CURRENTLY PLA&NNED

AUTHORIZATIONS WAS PREFERRED ARD RECOMMENDED ,
2, (I5) AN EXAYINATION OF IYE ALTERWATIVE EN REF A Ip
CONJUNCT ION WITH RF'F;JE%A'REVEA%..&; TraTse

<

pod

=

“

/PASE TWO RUMHFYA{935 T G P SE.CR E T SPECAT MCGLO _
A, THE U3 ARYVY Ca 10T SUPPORT & FORCE LEVEL IN THL RVN OF
263,306 AT LLND FY 71 DECAUSE OF CURRENT MANPOWER AND BUDCETARY
CONSTRAINTS wzrﬂous DEGRADATION OF WORLDWIDE POSTURE 4D
URDE SIRABLE INTERYAL S BETWEEN SHORT TOURS, #kITHER GF WHICH
WOULD PROUIDE THE %08 BALANCE REQUIRED IN iHE RVE,
. THE US MARINE CORPS CANNOT SUPPGRT A MAB IN THE RUN THROUGH
FY 72 BECAUSE OF CURRENT MANPOWER aND BUDGETARY C&VSTRAIDTS
WITHOUT ADVERSE DRAWDCWNS ON THE CONUS-SASED FMF ©ARNING LEVEL
///amo UNDESIRABLE REDUCTION OF ELEMLNTS OF THE FLﬁvnaD USNC PACOM
RESERVE ,
C. THE US ARMY COULD SUPPORI 4. rﬁRuE LEVEL IN IFr RYN GF
192,592 AT END FY 71 UNDER CURRENT BUDGETARY AND ©ia NPOWER
CONSTRAINTS, ALTHOUGY 30ME MOS naxLAPV_s AND SHORTAGES IN COMBAT
“GS CATEGORIES WOULD PERSIST,
3, (TS) ON 7 MOV 72, THZ JCS§ INDIC%T“D 10 T} DEPUTY SECREYARY
OF DEFENSE THaT FURRE&T REDEFLOYYENI PLANS WHICH CaLl FOR AN
ALL=SERVICE AUTHOR[ZATION IN THE RVUN GF 26L,68% SPACES AT END
FY 71 PROVIDE THE YINIMUM AUYHOR 1Z4TIONS Db SIRALE TNV VIEW OF
THE CURRENT SITUATION IN THE RUN A0 THAT R&”UIR&D RE SCURCES
SHOULD BE PROVIDED.,

\\

\\

/RaGE ) uF 2 s L 182153z BUY 70

COPY:. OHES
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PaGl T«WFE RUMHFYMA1935 T 0 P S £ CR L T SPLCAT MOLO
4, (TS) NEVERTHELESS, IT MyST BE RECOGNIZED THAT PRESENT
WUWCFT AND MANPOWER CONSIRAINTS MAY COWMYINUE . NOIWITHSTANDIRG
THE RATIONALE CONTAINER IWN PARAS 2. &, AND ¢ OF RRF o, RERUEST
CINCPAC ¢4) REANALYZE THE ESTIVATE OF THE SiTUATION PROJECTED
>//BEYOMD END FY 71 CONSIDERVING TRE ’hOGQESQ GF CRIMP, TH: STATUS
OF THE LOC PROGRAY, SUCCESS I# VIETHAMIZATION, CONCEPT QOF US
OPERATIONS, APPROPQIA?E SERVICE 34LANCE DUPE&C THE COMBAT PHASZ,
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0 2589252 ZYH ZFF-4 ZFF-1
FM LTG SUTHERLAND CG XXIV CORPS NG - - S

“ TO'LTG MCCUTCHEON CG III MAF DNG

R . e e

MG BALDWIN CG 23RD INF DIV CHL

~oYT 1 W OTV A E-2 31 h'lll te}
"ju Wk Vi w s 8 WML lvl-u Aun wa (A”A«-L) CEE

ZEN/BG HILL CG 1ST BDE 5TH INF DIV (MECH) QTR

ZEN/BG MEYER CG XXIV CORPS ARTY DNG

COL GREER CO 1@8TH ARTY GP PHB

ZEN/LTC RADU CO 212TH AVN BN DNG )

ZEM

COWFIDEGWTI AL DNG 2744 EYES OBLY

M3 MENNESSEY GG 101ST PLEASE PASS TO COL GREER CO 1M8TH ARTY

GP PHB |

SUBJECT: AIRCRAFT ENGINE FAILURES (W)

. (C) RECENT HIGH INCIDENTS OF AIRCRAFT ENGINE FAILURE SUGGEST -
THE POSSIBILITY OF SABOTAGE. INCIDENTS INVOLVING TAMPERING WITH
US ARMY AIRCRAFT HAVE BEEN REPORTED IN RECENT MONTHS,

2. (C) YOU COMMANDERS AT ALL LEVELS SHOULD BE ENJOINED TO INSURE
THROUGH FLIGHT LINE SECURITY. THE NECESSITY FOR PROPER PREFLIGHT
INSPECTIONS MUST BE REITERATED TQ ALL AVIATORS. WE MUST MAKE
EVERY EFFORT TG DETECT ANY ATTEMPT OF POSSIBLE SABOTAGE OF AIR-

CRAFT.
GP-4
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FM LT SUTHERLANN CG XXIV CORPS DA ¥AMG
10 GE" ABRAMS COMUSMACV SAIGOW

INFO LTG COLLINS CG I FFORCEV VHA TRANG
LTG NAVISOM £6 II FORCEV LOYG 3IYH

LTG MCCAFFREY NCE NSARV LONG BIWH

LTG MCCUTCHENY C6 III MAF MG

MG MOCOW™ ©G CMAC CAM THO

7%M

CF CRET O 5746 EYES onLY . ¢
SURJECT 3 VNMAF AIR SUPPORT (U)

A. MY LETTER (C) SuBJ: SUPPORT FOR aRyw
AFRIAL OBSERVFRS (U), 17 MOV 78,

le (C) UMAF PROGRESS TOWAPD PROVINING -
PROGRAMMEN AIR SUPPORT IS GOINS ACCORNING

TO SOHERULE. IN PARTICULAR, FAVORABLE - .
COMMFNTS COWCFRNING THE NUALITY AMN SXILL® .

OF TWF VYNAF PILOTS HAVE BEEN RECEIVED

FROM THOSE NIRECTLY RESPONSIBLE FOR THE

TRAINING OF THF 233R" ANG, '

2. (C) IN MR-| MUMEPNNS SUCCESSF1L COMBAT Co -
I ASSAULT OPFRATIONS UTILIZING COMPAMY SIZE :

i MAMFUVER FLFMENTS AWM A FEw BATTALIOY

€I7F NWITS 4AVE BEEY COMMICTED pSING ALL

UNAF ASSETS TO INALUDE CAC, LIFT AYWD

GIMSUYIP SUPPORT YITH ARVN ARTY OR VMAF

TAC AI® PREP FOR THE COMPLETE OPERATION

BEIG CO¥PCTED™ AMD CONTROLLED BY VVAF

ALO'S OR 0BSEZVERS, I™ ADPTITION TO SUCCESS-

FUL COM3AT ASSANLTS VYAF IS CAPABLE OF

COMANCTING EASLE FLIMYTS, AT THE PRECEMT

TIME UNAF IS FLYINR SOLE FAC SUPPORT I

AIANG YGAT PROVINCE, THMIS INCLUDES CONTROL

OF ALL AIR STRIKES, VR AYD CONVOY ECCORT ,

i FOR 20 ARV™ NIV TROOPS IM THIS ARFA, . :

{  RESPOYSIVENESS OF V¥AF SUPPOPT. HAS SHOWY

A STEATNY IMPROVEMEMNT, -

3. (%) THERE AREg3 HMOWEVER, SEVERAL ARFAS

WHICH ARE STILL MEFICIENT:

A. REF A DISCYSSED THE PROBLEM THAT ' a_—n.
! VMAF PRESEMTLY PROVINES MO SUPPORT FOR
? ARVY AFRTAL D3SERVER MISSIONCS AMD THERE . e,

’Aﬂf*ﬂ??“ﬁn**ﬂfﬂ%rcn-wwﬁn¢¥W%4ﬁe%m»~- . A W
SHPPORT IV THY wUTHRE, THERE IS A PRO-
HIBITIO™ OF ALLOWIME ASSIGMED ARYM n2
AM) ARTILLFRY AERIAL OBSERVERS TO FLY
I¥ 0<1 AIRCRAFT, THIS IS TYE RESULT OF
A UVAF REGULATION REANIRIMG ALL ORSERVERS :
IM O0-1 AIRCRAFT T2 BF GRA™MIATES OF THE ' o
UNAF AFRIAL OBSERVERS TRAINING SCHOQL . '
UNFORTUMATELY VUMAF FaC'S DO NOT AGGRFCS-
IVELY PERFORM VISUAL RECONWAISSANCE
SEEKIIB TARGETS. ROR CODRDINATE -ACTIVELY
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3, BECAUSE OF RESTRICTIONS PLACE
O THE FLYING OF HELINOPTERS AT MIGHT,
UMAF YAS A VERY LIMITED CAPABILITY rﬂ°
MIGHT OPERATIONS, IM PARTICULAR TYIS
POSES A PROBLEM IN MENICAL EVACUATION
OF ARVN wQUAMER, COMPANNNING THIS FROBLEM
HA® BEEM TME A3SENCE -OF A UMAF MEDICAL -
FVACUATION MFLICOPTER yYMIT 1IN MR-,

FROM | OCTOBEP 1565 TO 26 NOVEM3ER 1969
W0 pH- Y YELICOPTERS OF THE 213TH VYAF
SOPUANRON WERE NENICATED TO AERO-MENICAL
EVACUATION OF ARVM CASUALTIES IN aupvg
D& SPECIAL 70%E, "RIMNG THIS PERIOT THE
213TH SoUANRO™ EVACHATED 163 CASUALTIES.
THE VMAF SOUyanRO™ LIMITE™ ITS OPERATIOMS
TO NAYLIGHT HON®S AS REQUIPED I™ PYNAF

JGS MEMO M MBER 7347, 26 WOV €%, 0N 27 MOV €9
. THE Tuw0 ™EDICATED U“AF AIRPCRAFT WERE REASSIGMEN

=TO HIGYER PRIORITY MISSIONS BY CG G, I CORPS
AMD STNCE THAT MATE FLY MENEVAC MISSIONS QNLY

IF AIRCRAFT ARE AVAILABLE, AS A RESULT,
S MENICAL EVACHATIOM HELICOPTERS HAVE
TRAVEPORTED aAM AVERAGE NF 3,632 VIET-
MAMESE "®ATIFSTS PER MONTH,

C. THFE 217TY YAS MOT REACHEDN FULL
POT®NTIAL I™ THYAT THE TOTAL NUMBER
OF AIRCRAFT FLYASLF IS COMTINUALLY COM-
MITTED AMD FaLLS BELOM NMORMAL EXPECTA-

CTION®, IT REAUIRES MAYI™MUS EFFORT TO — “— —

MAVE @-9 HFLICOPTERS AVAILABLE aAM™ OFTE®
FALLS BELOW THAT MHUMBER. SHORTAGE OF VUNAF.
PILOTS, TFCYNICAL PROFICIENCY OF MAIvM-
TEMAYNCF PERSOMMEL, AND INATENUATE AVIATION
LORISTICAL SUPPORT ALL COMTRIBYUTE TO THIS
LOW AVAILABILITY RATE. VNAF MELICOPTER
RECPOMSE COUL™ BE MORF PREDICTABLE IF
VNAF HEADQUARTERS “OULD REQUIRE A NEFI-
MIT% MIMBER OF- AIRCRAFT FOR OPERATIOMS
EACH DAY, VNAF UNITS wOULT THEN BE RE-
NUIIRED TO WORX TOWARD A STANDNARD I“QTEAW
OF PROVIDIYG wHAT IS AvVAl

A3LE. THE
RFCPOMSIUF"ESS OF VNAF TO ARVM REQUIRE-
MENTS wILL BF ARFATLY INFLUENCED BY THME
FORE®IGHMT, PLANNING AND MAMAGEMENT ASILITY
OF THE ”SING ARVN UNITS.

De AT THE PRESENT TIME ARUN UNITS

IN MR~] ARE HIGYLY DEPENDENT OVN US ARMY
AVIATION ASSETS PROVIDED BY THE 17(ST
4BN DIV (AMBL), 1ST MAR DIV AND THE

.. 83RD INF DIV, ARVN RELIES HEAVILY ON US

AR - SUPPORT FOR SENSOR OPERATIONS. RECENT
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EXPERIEMCE IN THE oD ARUN NIVISION HAS SHOWN
THAT VNAF YELICOPTER PILOTS CAN REANDILY BE-
COME PROFICIENT IN FLYING. AIR-DROP SENSOR
MISSIONS WwITH 2-12 HOURS TRAINMING, THE
CAPABILITY HAS BEEN DEMONSTRATEN: HOWEVER,
A MAJOR SYORTCOMING CONTINUES T0 BE LACY
OF COORMINATIONM BETWEEN ARUR AMND YMNAF
VVAF CURRENTLY MEETS ONLY %71 PERCENT OF
THEIR BROANCAST A““ LEAFLET MIcSIOW
REANESTS, '

F. BY THE EMn QF FY 71 Tw0 V"AF A= 37
SAPIANRONMS wILl BE ABLE TO ¢HPPLY 26 TAC
AIR SORTIES PER NAY OP 25 SORTIE® PER
ARVM MAMEUVER BATTALION PER MOMTH, THIS o
NORFS NMOT CONSIDER-SUPPORT REQUIREMENTS .- -~
FOR TERRITORIAL FORCES. FY T2 PROZPAM- )
MED ASSETS wILL INCREASE EACH Sauannoy
BY 24 AIRCRAFT, PROVIM™ING A CAPABILITY
OF 4% SORTIES PER DaY. IN FY 72 THE
TWO LIAISON SONADRONS PROGRAMMED SHOUL™
BE ABLE TO PROVINE 47 FAC SORTIE® PER
DAY,

Fe DURIVC & TRIAL PERIOD, THE VMAF
112TH LIAICON SQUADNRON HAS NEMONSTRATER
THE CAPABILITY TO EMPLOY THE ¥A~29A
CAMERAS OM THE D~-1 BIRDDOG. WITH SUF=-
FICI¥NT wa-39a CAMERAS, UNAF COULT SupP-
PORT APPROXIMAIELY 29 PERCENT OF THEIR
CUSRENT REQUIREMENTS,

G. AS (S UNITS ARE WITHDRRAWE UNAF
MUST 3E ARLE TO DISPERSE AN™ PROVITE
RECPOMSIVE SUPPORT TO THE ARUN DIVISION
COMMAMNER., THIS CaN BEST SE ACCOMPLIGHEN
Y CTATIOMING QNE VMAF AHC AT HUE AMD
OYE AT nyUA™G NGAI IN ZYPPORT OF THE (ST

ANN on ARYN DIVISIONS RESPECTIVELY,

FORYARD -OPFRATING LOCATIONS SuCH AC nijaNG
TRI wONL™ FURTHER IMSYHRE CLOSE SUPDORT

TI0 THE GROUND COMMANDER,

4, (I ANNITIOMAL m"'I'AIL‘-"? INFORMATION

- FROM AFAT-1-A¥D- I- DASC CONCERNING YVAF - - — e

LACY OF GROUN™ AND AIRBOR“E RATIO EAWIPMEMT, AV“'
OVFRALL FESPONSIVENESS TO IMMEDIATE

NIREST REAURESTS FOR AIR SUPPORT HAS

BFEM FORWARDED THROUGH AIR FORCE

SS0 NOTE+: DELIVER IMMEDIATE

S7a ' .
3021

" TMIS MESSAGE AEQUIRES AGCOUNTABILITY
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COUNFIDENTTIAL

FOR LTGEN MCCUTCHEON FROM WEISNER

A, YOUR 260026Z NOV 70

1o I AM SORKY YOU ARE AOT FEELING WELL AMD VIS YOU THE SPEEGTEST

OF RECDVERIES. WILL BE DELIGHTED 7O HAVE BGEN MILLER JOIN US,.

Ze ALL BEST WISHESa
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megoy @ ‘\ SPECAT "i‘ :

/—
RUMULVAZS33 3"%(’3359 ~HA AR <R UM UNPA,
ZHY ALAAA
RIMUMPA-T-CG FMFPAC
RUMUMPA-T=0C Il MAF
P 2TE5308Z BOY 78
M CG FIRST WKARD IV

L 8

TO RUMIMPASCS FHFPAC . 'n N L I
INFO RUMLPA/CE 111 MAF . E » wﬁﬁﬁé
BT . e

SECRE ‘E/SPEEQT/?‘MRIN;Z CORFPS EYES O.’\ Y‘”bh L USTIVE FOm

LTGEN JOMZH IMF LIGER MOGUT CHEOM. FROM MGE R

WIDDECKE . DELIVER Dbl {08 WORKING..HOURS OMLY.

Ae C5 FHFPAC MSE 2403587 ¥OVTH (O SPECAT

lo REPERENCE A ADDRESSED THE LONG=STAN ING PROBLEMS #‘%"Cé"i’fi\”fri}
WITH MATOTAINING RIFLE COMPANY. STRENGTHS AT AN ACCEPTAM.E LIVEL
AND OUTLINED THE STEFS BRING JAKEN BY VOUR STAFF 70 ﬁﬁ:mS"* TE
DIVISION IN OWR EFFORTS 10 lﬁ'ﬁf_ii'P THESE COMPANIES AT MagImpe
FOSSIBLYE STRENGTH. THE UNDERSTRID ING AN  SUPPURT EVIDENLED I¥
THE RETE .“,US‘Z ARD THE £OMT IM_I\SQ ASSIST &NCE THAT YOU AND /OUR
STAFF HAVE PROVIDED 7 PERSONUEL #ATTERS ARE ﬁ"?"x?“'lﬁ"t"

20 AT & f*mm:% OF INTEREST THE .:3?‘ FF WERE HoD BEEW WORWING 0¥ A
PER SONAL HESIAQE T0 ¥0U :HP‘“NAR IZTNG CERTAIN PER SORNEL PR OBLEM
BREAS &MD SETTING FIRTH RELATED RE[OMHE N AT JONS. HOY FU’EZ‘M AS A
RESW.T OF IAFORMAT ION PROVIDED YHFORMALLY BY YOUR STAFF
CORCERNING FORTMOOMINS F’“OJEC{EFE EQ?US o, WY FROPOSED MESSAGE HAS

.

. o

9@\6‘& TWO RUMALYVAL333 S E CR ?’"'ﬁ'/&éﬁ%ﬁ-@é"-?’i’%ﬁﬂh CORPS EYES ONL Y/
EXCLUSIVE FOR

BEEH QUERT AUEN BY EVENTS A Hﬁ 35' GHELVED . WOWEVER , CERTAIN
ASPECTS OF THAT MESIFHE WERE E}.Eﬁ CrL ‘xf Hﬂ ED TC FIFLE CoMpany
STATUS AND ARE PROVIDED 24T THIS TIRE FOR. YOUR INFORMAT IO,

do THE PRIMARY m-zUSi;m;- FORF THE-REDUCTION IN THE OWN-ROLLS AW
EFFECT IVE STRENGTHS MAVE REEW THE BEDUCED IHPUT DURING THE WARLY
STAGES OF NOVEMBER AR THI CONTIRUING HON-EFFECT IVE POPULATION,
THE RECENT SURGE IN H’nl“”& WHECH-SHOULD SEE THE DW SIDN APPROACH
MARNING LEVEL BY EM JOVEMBER WAL D0 MyCH TO MOVE THE OH-
ROLLS STRENGTH OF EACH SUMPARY TOWARD'S THE 280 mMa) ﬂ.. UE;. AND

THE EFMC’? IVE STREN:T M PROPORT IONATELY UPWARD.

4. AS PART OF G’“” COBY TNLUING EFFORTS WE- ARE AGATHN REVICYWING

THE PERSS(]HV‘J SHIGUMENT AND EMPLOYMENT PROCEDURES WITHIH THE
DIVESION wirH ENPHQ 315 OGN THE: HEAD QuAR‘fEh S OBATTALION AKD THE .
INFANTRY ;wf ART ILLERY HEAD QUARTER-&-TO ENSIRE THAT EVERY
POSSIZLE MAN IS5 ASSIGHED TO "’”1’"!, %ﬂ” E. %W}’ANZE& ARD THE FIRING
BATTERIE S,

2o COMMERCINE 27T NOVEMBER THL ‘S*U’ERAHF WEEWLY RIFLE coMpany
SYRENSTH REPORT WILL BE EXPAIPED TO PROVIDE AN EST IMATE OF

QUR LUSSES aM» GAINS IH QCOCUPAT-IOBAL, FITLD 83 AND PROVIDE &
FROJECT ION OF FUTIRE TRENDS ﬂ& RIFLE COBPANY STRENGT HPTIT

co Py Z,a‘.}s‘ A
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0 281111Z ZYH ZFF-3 ZFF-6 :
FM W8 MAPLES ACOFS JA4 COMUSMACV SAIGGN ¥IETNAM . -
TO MG WOOL¥INE ADCG=-MAT USARV LBN RVN
INFO LTG MC CUTCHSON CG III MAF DNG RVN
MGMFUSON DCSLOG USARPAC Hawall
ZE
TOPSECRET WAC 153086 EYSS ONLY
SUBJECT ¢ ‘TRANSFER OF CLASS V (W) Loslsrxcah SUPPURT FRO®-
USHC TO USURV (W) R _

REF: A. BC ARV 3372 248315 NOV 78

B. MACV MSG DTG 2711272 NOV 76 . ..
1. (C) YGUR BACK CHANNEL, REAFFIRMING SUPPORT. PLANNLNG OF.
ONE REGIMENTAL LANDING TSAM, (RLT) CITES PROBLEMS OF SUPPORT
ON 1 JANUURY BASE DATE. I AGREE THAT USURV CANNOT BE TASKED

[ Xiny o (S8 8:)
TC 2C THE INPCCCIELE.

2. (TS) REF B GIVES TENTATIVE STANDDOWN DATES FCR MARINS

UNITS IN INCREMENT SIX. COMBAT UNITS OF THE REDEPLOYING

RLT STANDDOWN FROM 15 FEB TO 24 MAR. FORCE LOGISTICS

PHASSDOWN OF 809 TROOPS FROM CURRENT 3@&& OCCURS AFTER 11 MAR,
3. (IS5) SINCE USURV ADMIN PLAN 2-78 PLANS SUPPORT OF ONE

RLT UND ROKNMC BDE, AW INPLEWSNTATION DATE OF .15 FEB APPSARS

REASONABLE, REMAINING USMC LOG FORCES COULD ASSIST IN

TRANSITIONAL PSRIOD POST TET 71 - 3 APR, WHEN LAST uSMC
UNITS IN INCREMENT SIX REDEPLOY.

4. (C) DETAILED PLANNING, INCLUDING REMAINING WEAPONS,
DISPOSITION OF SXCESSSS, 1SSA, RATES, INVSNTORY, AND TURN-
QVER CF USP 2, REQUIRES CLOSE COORDINATION OF III MAF LIND
USURV, WITH CONSIDSRATION OF ARVN PLANS FOR ASP 1.
gRMNREGARDS.

GP-4

S80 NOTE : DELIVER DURING DUTY HOURS‘

ggg§0 THIS MSG REQUIRES ACCOUNTABILITY
COPY 3 OF k4 COPIES

TOP SECRET
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s

PITAZYUY RUHHFMA3226 3322219-AAAA==RUNLMPAGC.
ZNY ARAAA - ‘ SV
P 282215Z MOV 73

FM CG FMFPAC

T0 RURUMPA/CG L11 mAF

S%N/GG I maF

TOPSECKET SPECAT EXuLUbIVE FORD LTGER ¥CCUTCHEQN,
MGEN WILSOY FROM LTGEN JONESo ¥ARINE: CORPS EYES ONLY.

DEL LVER DURING WORKING HOURao-CSECTION 1.0F V)

/INGBGBS /

SOUTHEAST ASIA REDEPLOYMENT PLANNING (U)

1o (T8) FOLLOWING IS THE TEXT OF CINCPAC 2621172

NOV: 76 (TS) 79 JCS, INFO COMUSYACY, CINCUSARPAC,

CINGPLCFLT, CINCPACAF, CG FNFPAC, ADMIN CLNMCPAC WEICK

1 ARt PROVIDING FOR INFORMATION. SR

QUOTE ¢

SQUTHEAST ASIA REDEPLOYMENT PLAKNING: (b)

Ao JCI 599671415042 NOV 78 (PASEP) --.-

1o ¢T$) REF A ADVISED THAT CURRERT BUDGET AND MANPOWER
CONSTIFAINTS COULD PRECLUDE THE ESTABLISHMENT OF THE 2€2,2C0
UsSo FORCE LEVEL CURRENTLY PLANYED FOR THE RVV, AYD REGLEST-

PAGE Tw0 RUHHFYA3226 T O P S E € R E.T SPECAT EXCLUSIVE FOR » C E O
"/ ED (1) A RE-AWALYSLS OF THE SITUATION IN THE RVN BEYORD THE

END OF FY?lg AND (2) AN ASSESSMENT QF THE RECUIRED END |
FY71 IN COUNTRY STAENGTHS, 10 INCLUDE COMMWEXTS 0% THE
FEASIBILITY AND IMPACT OF REDUCING UcS. FORCES IN THE RV
TO ©0T GREATER THAN 253,322 BY END FY7io -
9. (18} GENZAAL. THE FOLLOWLNG ASSESSWENT OF THE SITUATION
1) THE RVY 12 FROJECTED BEYOMD END FY7] WHEREVER POSSIBLE,
g;gsgmuqznc%s THE PROGRESS OF GRINP, THE STATUS OF THE Loc

‘) lgA
A4D PI0GIESS 1Y VIETNANIZATION) WHERE APPLICABLE.

§7 PROVIDES THE BASIS FOR THE REQUESTED CONCEPT OF OPERATIONS
AND THE MININGM END FY?1 U.So FORGCE RECUIREYENTS FOR —
ACCORPLISHING Yoz, PRIOXITY GOALS IN THE RVN,
3o (TS) ASIESG5MINT OF THE SITUATION. = : - %

Ao IBTELLIBEWCE SUMNMARY. ' s,

(1) THL CVYERALL OBJECTIVES OF KORTH VIETHAM IN | 3

I¥DOCHINA REMAIN BASICALLY UNCHAMGED. [HE PRIMARY AlF OF égzkrﬂ
HANOL IS THE AZUNIFICATION OF NORTH AND SOUTH VIETNAE UNDER Z
175 CONTROL. THE LONG TER® 30AL IS THE.ESTABLISHMERT OF & {5~
SPMERE OF INFLUZNCE OVER LAGS AND CAEBODIA, BUT ThKS REFAINS s N
susoﬂjleqrv YO THE PRIYARY AIN OF EUNIFICATIO KA

\\’\\\\\\\\\\\\\\\\\\\\\\~

\\\\\\\\\\\\\\\\

S //// D
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(£) THE ENENMY IS FACED WITH NEW PROBLENS KE FAS XOT
ENCOUNTERED IN THE LAST DECADE. AT, THE PRESENT TINME, LAOS
IS OF CRITICAL IMPORTANCE TO HANOI, PRIMARILY BECALSE oF

" THE SUPPLY CORRIDIR THROUGH THEZ LAO PANHANDLE. THIS 1S -

CURRENTLY THE ONLY FEASIBLE ROUTE AVAILABLE TO THE COMMUMISTS FOR
MOVING WEY AND SUPPLIES TO CANBIDIA AND THE COSVN ARLA.OF SOUTH
VIETNAN, HANOI HAS BEEN FOICED 10 EXPAND LINES OF COM-"

- MUNICATIONS IY AaN EFFORT TO CONPE 'SATE FOR THE LOSS OF

KOMPONG SOM, DISRUPTION OF LOC°S 3Y THE CROSS<=BORDER

OPERATIONS XNTO CarBIDIA, AND THE. CRITICAL YEE) TO RESUPPLY

ITS FORCES IN THE SOUTH. IN CAMBODIA, THE ChANGE CF GOVERNMEKT

I8 MARCH OBLIGED THE ENEMY TQ IEASSESS THE SITUATION AND REORIENT
H1S EFFORTS TO REPLACE VITAL SUPPLY LINES, I0 ACCOMPLISH TKIS,

HE ELECTED TO DIVERT MAIN FORCE UNITS FROM SOLTH VIETMAN,

.FURTHER LINITING HIS OFFENSIVE CAPABILITIESQ PaRTICULARLY IR

THE COSYN AREA OF THE REPUBLIC. THE ENENMY®S FUTURE MILITARY

EFFECTIVENESS IN SOUTHERN INDOCHINA IS DIRECTLY RELATED

TO HIS ABILITY TO SOLVE THE SEVZ RE LO”ESIICAL PROBLEMS W}ICH
HE ¥0W FACES.
(3) DESPITE HIS MANY UwREbOLUED_PROBLEMSQ THE EMENY

ISLIKELY T0 MaX«Iadd A LINITED CAPABILITY FOR OFFESIVE
OPERATIONS. HE WILL PROBABLY RETAIN THE ABILETY IO COADUCT
LIMITED GROUND ATTACKS IN SELECTED AREAS OF THE REPUYBLIC OF
VIETNAM, CAMBODIA, AND LAOS, DESPITE INCREASING mMaMPOWER

DEMANDS, THE.  ENEMY RETAXNS THE CAPABILITY T0 INFILTRATE

PERSCHNEL INTO THE SOUTH AND HAS INCREASED IYFILTRATION INTO THE
GOSYN AREA. THE YC/WA UILL CORTINUE TO MAVE THE CAPAEILITY

TO CONDUCT SAPPER, TERRORIST, AND SUERILLA ATTACKS OF POPU-

LATED AREAS 1% THE RVUN AND WILL.PROBABLY STEP-UP ATTEMPTS

TO STRENGTHEYN HIS VIETNAMESE INFRASTRUCTURE TO CARRY OUT
POLICITCAL OBJECTIVES., INCREASED ENEMY EMPEASIS WILL

PROBABLY BE GIVEY TO THE DEVELOPMERT OF A COMNUNIST INFRASTRUCTURE
IN CAMBODIA. THE DEPLOYMERT OF .SEVERAL SAPPER UNITS INTC CAMBODIA
SINCE APRIL SUGGESTS THAT THE ENENMY.WILL. INCREASE THIS TYPE =
ACTIVITY I8 TRE FUTURE, IT WOUuLY APPEAR THAT FEANCI WILL COMTIMUE
ATTTEMPTS TO UNDERMINE - JoSo RESJLUE AND GV” EFFECTIVEINSS TFOUGH

F

PROIRACTED STRUGGLE » 3 '

(4> CONSIDERIYA THE ENEMY’S cuawgwx PROBLENS
CAPABILITIES, AYD OPTIONS, ?hn FOLLOWING TRENDS FOR THE FUTURE
ARE ONTIGIPATED: 34 |
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(A) NVA IS EXPECTED §0 CONTINUE 1TS STRATEGY GF
PROTRACTED WARFARE IN SOUTH VIETKAM"UTILIZING GUERRILLA
AND LOCAL FORCES TO MAINTAIN ITS'PRESENCE IY POPULATED AREAS.;
INCREASED EMPHASIS Wikl BE 31¥EN TO QOUNTERSIFGTATGAYI ON
ACTIVITIES AMD ik SsRENGTHEwiNG OF GUERRILLA AND SAPPER
FORCES., THE ENEMY WILL CONTINUE ‘TO UTIL1ZE LIMITED GROUND
- ATTACKS BY FIRE TO COUNTER PACIFICATION AND
CAUSE ALLIED CASUALTIES WITH & BIN Imuv OF EXPOSURE OF HIS
0WN FERSONNEL.

(B) IN camaoazAp THE snonr TERM MILITARY
OBJECTIVES OF NVUN ARE PROBABLY T2 SECURE A SUPPLY CORRIEOR
IN THE EASTERN POATION OF THE-COUNTRY. ARD. TO NEUTRALIZE FANE
INTERFERENCE WITH REESTABLISHMENT OF.LOC°S AND BASE AREAS.
TO CONTAIN FANK I8 THE POPULATION CENTERS AND THUS ACHIEVE
GREATER SECURITY I¥ THE COUNTRYSIDE, THE VC/VVA-WiLL PROBABLY
CONTINUE THEIR CURIENT ATTACKS AGAINST SMALL “URBA! AREAS -
AROUND PHNOM PENH AND CITIES LOCATED ON KEY ROAD AMD WATER
ROUTES. THE COMYUNISTS ARE ALSO LIKELY TO EXPAND THEIZ WAR
EFFORTS IN THE WESTERY PROVIMCES; BOTH TO-OBTALN CONTROL OVER
THE RICH GROﬂNIﬁG AREA AND TO FORCE THE FANK T0 SPAEAD

4

PR : - :
PAGE SIX RUHHFNA3226 T O P E C R E T SPECAT EXCLUaIVE FOR ¥ C E 0
MORE- THINLY, INCREASING ITS VULVE?QBILIIY TC AITACK. ~ . .

(C) IN THE LONG TERM; COMMUNIST STRATEGY WILL -
DEPEND IN PART ON THE SUCCESS OF CURRENT LOGISTICAL EFFORTS
IN THE LAO PANHA“DLE AND THE PACE OF UoSo WITHORA%ALS. -UNLESS
EMEMY FORCES ARE RESUPPLIED IN-THE SOUTH THEIR, ABILITY TO
CONDUCT SUSTAINED OFFENSIVE 9PERATIQNS WILL: OOBII“UE 0 -
DETERIORATE, ANOTHER COVYSIDERATI0% IS THE EFFECT OF INCREASED
COMMUNIST ACTIVITY ON UoSy WITHDRAWALS, LINITED EMEMY
MILITARY PRESSURE HHICH 4OULD YOT. SERIOUSLY THREATCY THE
SAFETY OF REMAINING U.S. FORCES WILLD MOST. LlhELY ¥OT AFFECT
THE PACE OF UoS. WITHDRAWALS. HOLEVER, A MAJOR INCREASE
19 ACTIVIIY MAY WELL’SLJQ DOWN OR. HALT AREDEPLOY¥ENT . THERE-
FORE, 1T 4oUL) APPEAR THAYT ENEMY %ILITARY ACTIVTIY ‘I¥ THE
LONG TERY WILL PROBABLY BE JESIGNED TO COMTRIBUTE T0 PIS
COUNTER~PACIFXCATION EFFORTS: AND WILL BE TAILDRED 10 ThE
ACCELERATED WITHIRAWAL OF UoS. FORCES. HOWEVER, WNCE THE
WITHDRAWALS ARLE CONMPLETED AND IF NORTH VIETNAW bUCCEEDS iy
RESOLVING 173 LOGISTICAL PROBLEMS IN THE SOUIH, ERENY INITIATED
ACTIVITY 1 I3H{ JELL INCREASE IY SCOPE AND IATIMSITY.

Bo ALL*'J STLUATION BY MXLlTQRY REGIONSo
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WBEN YILSON FROM LTGEN JONES, MARINE coa%sesvascggzgﬁEoup
DELIVER DURIHG WORKING HOURS, A/N6BBBB// SECTION I1 OF V

AP (1) MR I, OPERATIONS IN ¥R 1 IN SUPPORT OF IHE SUMMER
CAMPAIGN WERE MOT COMPLETELY SUCCESSFUL IN ELIMINATING ERNEMNY
"AIN FORCE UNETS3 HOWEVER, THE :ENEMY HAS.WITHDRAWN TO THE
WESTERN PORTIOW OF THE REGION AND ‘HIS ACCESS To THE POPULATION -
CENTERS HAS BEEW RESTRICTED, ALL IED EFFORTS TO CONTROL AND
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OPERATIONS WERE SYCCESSFUL . SECURITY OF THE LOCAL R X

{ o : CE
k:AS A;JCOMPL ISHED BY TERRITORIAL FORCES WHILE REGULAR UN?’?};WSI
PROVINED SECURIIY,IN CONTESTED AREAS., THERE. HAS BEEN IMPROVE -
MENT IN THE ABILITY OF TERRITORIAL FORCES TO CARRY OUT THE IR
RESPO@SIBIL‘ITIES IN IMPLEMENTING THE AREA SECURITY CORCEPT
BUT A5 IN OTHER REGYONS, THESE FORCES HAVE LEADERSHIP AND =
DESERT IO PROBLEMS, SHOULD THE ENEMY ELECT TO INITIATE

A

#

4

#

NN

“

3

PAGE TWO RUHWFMA 3229 T 0 P S E G.R E T SPECAT EXCLUSIVE FO '
_ LARGE SCALE OPERATIONS, RVNAF DOES NOT CURRENTLY pksssss RACED
7~ THE CAPABILIYY TO COMBAT THE THREAT WITHOUT ASSISTANCE ‘
FROM THE U.S./FYMAF, : o

i €2y ¥R i, DURING THE SUMMER CAMPAIGN FGURIEEN KNOWR
//’on SUSPECTED ENEMY BASE AREAS WERE TARGETEDAND ELEVEN WERE
.//fATTACHED YITH VARYING DEGREES OV SUCCESS. TVHIS CAMPAIGN DID

NOT COMPLETELY IDENTIFY AND DISRUPT -INFILTRATION ROUTES AND
‘,/’LOC°3 FROW THE TARGET AREAS. THIS WAS PARTICULARLY TRUE IN VC
a//zma VI A0D THE HIGHMLANDS. ALTHOUGH THERE MAS BEEN RECENT

IMPROVEMEXT DYUE I8 PARE IO REPLACEMENT OF THE MR II COMMANDER,
‘//’rHERE WAS Ao BENERAL LACK OF AGGRESSIVE SPIRIT ON THE PART
., 07 ARVN AND RO FORCES. THE INALGURATION OF.LOCK-OH OPERATIONS,
///TARGEIIWG FRIENDLY FORCES AGAINST SPECIFIC ENEMY UNITS, aND
~,/'00R93ewxvﬁ EMPHASIS OF TRAINING.AND SMALL UNIT OPERATIONS
,//'suo ACHISZVE IFPROVED RESULTS. TERRITORIAL FORCE GROWIH

HAS NOT SIGNIFICANILY IMPROVED RVNAF R 11 CAPABILITIES. IT

HAS BEEN MECESSARY IN SOME CASES TO USE- REGULAR FORCES TO AUGMENT
7, TERRITORIAL FORCES IN SECURE AREAS AND CONSOL IDATION ZONES AT
//,THE EXPENSE OF OPERATIONS IN THE CLEARING ZONES., THE ON=GOING
REDEPLOYMENT OF U.S. FORCES WILL HAVE AN ADVERSE IMPACT IN THE
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VACATED AREAS UNTIL REMAINING U.S./3!2/RVN FORCES ARE REAL IGNED
AND ‘nREAS OF RESPONSIBILITY ADJUSTED TO COVER THESE AREAS.,

(3) MR 111, THE SUMMER CAMPAIGH €OALS OF ATTRITICN
AGATHST ENEMY FORCES AND INFRASTRUCT URE WERE GEMNERALLY
ATTAINED . THE ENEMY'S DETERMINATION TO DISRUPT THE PACIFI-
CATION 'PROGRAM PERSISTED IN SPITE OF THE SUPPLY PROBLEMS
WHICH HINDERED HIS OPERATIONAL CAPABILITY. EFFORIS BY THE
ENEMY ALOWG THIS LINE WERE DISRUPTED, WHICH CAN BE ATTRIBUTED
TO HiS MOVEMENT DEEPER INTO CAMBODIA AND THE U.So/RVNAF
CROSS-BORDER OPERATIONS, WITH THE REDUCED LEVEL OF ACT IVITY,
RVNAF PROGRESSIVELY ASSUMED RESPONSIBILITIES FOR THE COMDUCK
OF THE IWNDEPEWDENT OPERATI KA OVER LARGER AREAS, FLEXIBILITY
WaS ASSURED BY THE PRESENCE OF. SUBSTANTIAL U.S. AND Fw FORCES
VVVIN MR IIT FOR REINFORCEMENT, IF NECESSARY. TERRITORIAL
FORCES HAVE ASSUMED RESPONSIBILITY FOR SECURING LARGER
AREAS AROQUND SOME POPULATION CENTERS AND LOC°S, THUS FREELNG
REGULAR UMITS FOR OPERATIONS IN BASE AREAS, INTERDICTION
EFFORTS, AND CROSS-BORDER OPERATIONS IN CAMBODIA. THE
INCREASE IN RUNAF CAPABILITY AND THE PLANNED REAL IGNMENTS
TO COYPENSATE FOR U.S. REDEPLOYMENTS, COUPLED WITH THE THUS-

PAGE FOUR RUMMF¥A3229 T°0 P S E G R E T SPECAT EXCLUSIVE FOR M C E 0
FAR STEADY IMPROVEWENT IV ™R 11l TERRITORIAL FORCES ARE EXPECTED
70 OFFSET ANY ADVERSE EFFECT OF THE U.S, REDEPLOYMENIS PLANNED

TROM MR III DURING THE REMAINDER OF THIS FISCAL YEAR, AS IN

OTHER MR°S, RYNAF DOES NOT HAVE THE CAPABILITY TO COMBAT THE
THREAT IN RVN CONCURREWT WITH OPERATIONS IN CAMBODILA WIZKOUT
#.S./7W FORCES PRESENCE IN=-COUNTRY. -

"'»\:..- J Vs b CATA ?_ N . .
CARTOR A TR SUR CGTED SIANTE ORI 1 eadls aff I RhddD b e

‘MAS LLECTED TO DISPERSE IMIG - SHALLER LLEMEWTS UNTIL HIS

- A TN FORCE THREAT CAM BE REMOUNTED . THERE HAS BEEN IMPROVEFE NT

: i ¥ FORCES WHICH HAS ALLOWED SOME REGULAR
§§RE¥§ ?g éé%cgigﬁé¥gﬁg§LBASE AREAS, CROSS-BORDER OPERATIONS,
AND VAINTATN A4 POSTURE TO REACT.TO ATTACKS AGAINST POPULAT ION
CENTERS. HOWEVER, AS IN OTHER MR°S.THE EXPANSION OF THE
TERRITORIAL FORCES HAS RESULTED IN AN OFFIGCER SHORTAGE.
€. THE L.OC PROGRAM. THE LOC PROGRAM HAS BEEN UWDER
CONT [NUOUS REVIEW SINCE MARCH. 1976 RESWLTING I¥ DEFERRAL OF
441 XY OF ROADS. THE REDUCED LOC PROGRAM DIRECIED BY 0SD
ON 14 SEPTENMBER 1976 IS COWSIDERED THE MINIMUW ESSENT IAL

TO FACILITATE ATTAINMENT OF MIﬁITAWY9 EC0N0ﬁICg AND PACIFICAIION

) 5’3 3 o o
W : j.‘.;a TN .’ {-;]\L;é%/
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GOAL S, RVMAF ENGINEER UNITS HAVE BEEN ASSIGNED RESPONSIBILITY
FOR 485 Kfis AMD ADDIT IONAL WORK SWITCHED FROM U.S. TROOPS TO
RVNAF WOULD CAUSE A SCHEDULE SLIPPAGE, SINCE NEW WORK WCULD NOT
BE COMPLEYTED BEFORE THE END OF 1974, FUNDS ARE NOT AVAILABLE
FOR THE ASSIGWMENT OF ADDIT IOWAL WORK FOR EXECUT ION BY COMNTRACT
ABOUT 688 K™ OF ROADS ARE ASSIGNED 70 -U.S, TROOPS FOR
COMPLETION AFTER 1978, THE MAJOR EFFORT WILL BE CONCENIRATED
ON UPGRADIWG ROADS IN¥ THE DENSELY POPULATED DELTA AND IN
COMPLET ING Q.-28, THE IMPORTANI CONNECT ION BETWEEN SAIGCH ARD
THE WORTHERWN HALF OF THE RVN. NINE REINFORCED ENGINEER
'CONSTRUCT 10N BATTAL IONS (9,888-MEW), WILL BE REQUIRED DURING
CY71¢ TO EWABLE COMPLETIOW OF THESE 628 KM BY MID=1972.%
- INDIVIDUAL BATTAL IONS WILL BE RELEASED UPON COWMPLEIIRNG
- ASSIGIED YORK. DEPENDING UPON CONSTRUCT ION PROGRESS, IT IS
POSSIBLE THAT TWO BATTAL JONS MIGHT BE RELEASED FOR REDEPLOYVMENT
IV LATE 197], THE ALLOCATION OFK AN ADDITIONAL 6§15 MILL ION
AND DOD°S APPROVAL TO EXTEND THE CPAF CONIRACT ACCORDINGLY
Wouw.D PERMIT THE CONSTRUCT ION OF 42 KM OF LTL-27 BY CONTRACTOR
IV LIEU OF TROOP EFFORT . THIS WOULD BE TRADE=-OFF IN -
FUNDING, BUT WOULD RELEASE ONi REINFORCED ENGINEER BATTAL IOW.

PAGE SIX RUYHFWA3229 T O P SE C R E T SPECAT EXCLUSIVE FOR M C E O
D, IMPACT OF REDUCED TACAIRs B-52 SORTIES. COMMENCING

14 AUG 78, TACAIR SORTIES WERE LIMITED TO THE OVERALL MONTHLY
TOTAL OF {4,006, RVSAF IMPROVEMENT IS NOTED IN THE NUMBER OF
OPERATIONAL ATRCRAFT AND SQUADRONS AS WELL .AS AN INCREASED
EFFICIENCY LN THE COBDUCT OF AIR OPERATIONS; HOWEVER, THLS DOES
0T COMPENSATE FOR THE LOSS OF USAF CAPABILITY AS UNITS REDEPLOY,
VIAF AIRCRAFT DO NOT HAVE THE ORDNANCE CAPACITY, THE AIR &~
REFUEL ING CAPABILITY, NOR THE OPERATIONAL FLEXIBILITY OF USAF
AIRCRAFT . THESE CAPABILITIES ARE WECSSSARY FOR ALL WEATHER

OPERAT I0NS IN-COUMTRY AWD INTERDICT 0N MISSIONS L9 LACS/CAHBODIA .
SSYERAL FACTORS WHIGH aY IWPINGE ON THE TACAIR SUPPORT GIRCU-
STANCE &RE: AN INCREASE IN THE LEVEL OF ENEMY ACT IVITY3 AN
INCREASE I¥ THE WUMBER OF SORTIES REQUIRED -FOR THE INTERDICT IO
CAMPAIGN IN LVAOS; OR A .FURTHER DRAUDOW® OF THE TOTAL AVAILABLE
BoS,/FYMAF TACAIR ASSETS, THE QUWBER OF B=52 STRIKES PER DAY

HAS REMAINED THE SAME SINCE THE SORTIES REDUCT 108 WEWT INTO
FFICTs HOWEVER, THIS HAS BEEW. ACCOWPL ISHED. BY REDUCING THE BUMBER OF
AIRCRAFT PER STRINE. PRIOR TO F7. AUGUST, SONE STRIHES WERE

ADE UP OF SIX AIRCRAFT, AWD SOFE COWSISTED. OF THREE A IRCRALT
A1 STRIKES ARE #OW MADE UP OF THREE AIRCRAFT . ’
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MGEN WILSON FROM LTGEN JONES. MARIRNE CORPS EYES OMLY.

DELIVER DURING #WORKING HOURS . SECIiON.IZI oF V

JIN 300307/ '

E. APPRAISAL OF @YN FORCES. ...

¢{) OVERALL. THE CABODIA OPERAT-IONS ARE EXANPLES OF

RYRAF ABILITY OF PLAN AND EXECMTE OPERATIONS. THOUGH RVNAF
"CONTIMUES TO INPROVE IN EFFECTIVENESS IT. CAKNOT MEET THE
PRESENT AY) PROJECTED OVERALL: THREAT. WITHOUT SIGNIFICANT

U.S. AND FWNMAF COMBAT, COMBAT .SUPPORT, -AND COMBAT SERVICE
SUPPORT ASSISTANCE. THIS 15 PARTIﬂULARY JRUE I¥ MR I ARD

MR [1o THIS UoSo.=FWNAF SUPPORT.ENABLES RVNAF T0 MAISTAIR

A CAPABILITY 10 CONDUCE OPERATIONS 1N SUPPORT OF THE GKR

AND D'ISRUPT NVA/YC ACTIVITIES. ALONG THE CAMBOD IA%/RVN

BORJER A5 #ELL A5 TO CONTINUE. THE CONDUCT OF 1k=COLNIRY
EFFORTS. RVYAF OVERALL STRENSTHS: AS. PROJECTED ARE ACCEPTABLE.
IT 15 ESTIMATED THAT SUFFICIENI *A\POWER RESOURCES ARE AVAILABLF

PAGE TWO RUMHFMA3233 T O P S E..C R E T SPECAT EXCLUSIVE FOR ™ C E O
TO SUPPORT PRIGRAMMED FCRCE STRUCTURE INGREASES. WITh THE

WEYW COWCEPTIOY OF DEFICIENCIES IN DEPOT, AIR/SEALIFT, AMD

PORT OPERATYONS, RVNAF IS CURRENTLY SELF=-SUFFICIENT IN

PROVIDING LOGISTICAL SUPPORT FOR A FORCE SIRUCTLRE OF AP-
PROXIMATELY 1.8 MILLIOH MEN. INCREASED EMPHASIS IS REGUIRED

I MAINTENANCE AYD SUPPLY AREAS TO -PREVENT A GRAD AL DETERIORA-

TION OF COMBAT READINESS, THE' RYNAF NOW=TACTICAL COMMIBICATIONS
SYSTEM IS ALMOST VOID IN THE. AREAS OF TECHNICAL ENGINEERING AWND
MANGABEMENT SKILLS, LIMITED IN RELIABILITY, INADEGUAIE

IN CAPACITY, AND DEFFCIENT IN MIDDLE MANAGEMENT SUPERVISIOM

OF MAINTENANCE A™D OPEARATIONS.  OF ALL PROBLENS IN THE C=E

FIELD, THE ®0ST CRITICAL ARE THE ACUTE SHORTAGE OF TRAINED

TECHNICAL ENGINEERING AND MAMAGENENT PERSONNEL AND TME DEPERDENCE

0F THE RVYAF COMMO STRUCTURE 0N .UoS. MILITARY INTEGRATED
COXMUNICATIONS SYTEMS FOR LONG-HAUL COMMURICATIONS THROUGHOUT

RUN. ACTIONS ARE BEING TAKEN TO COMPENSATE FOR THESE SEVERE
LIITATIONS, ALTHOUBH THE PROGRESS OF THE CRIMP HAS BEEW
SATISFACTCRY THUS FAR, WITHDRAWAL OF U.So COMMUNICATIONS UNITS BASED
ON A DUBIOUS ASSUMPTION THAT THE RVMAF CAPABILITY KAS INCREASED FASTER
THAY ANTICIPATED SHOULD BE CLOSELY MONITOREDO ACTIVATIORS AND EXP@WSIOM\\

AN NN \\,\\\\\\\\\.\\ NN\ _\\\\\\\\\\\\ ANONONNNANNNY
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;;OF RVMAF UNITS HAVE BEEN ACCOMPLISHED AT THE EXPENSE OF
EXISTING UNITS. ALSO, SKILL LEVELS OF TECHMNICIAKS AND
//QBKLKT( OF LEADERS IN A GREAT WA&Y CASES 1S BELOW THAT
REQUIRED DUE TO LACH OF EXPERIENCE AND TRAININGGM A
- COMPREHENSIVE CORBINED REVIEYW.OF IPE RVNAF FORCE STRUCTWRE
¥asS INITIATED ON 27 NOVEMBER 1978 TO DETERMINE CHANGES
REQUIRED IN THE RVNAF.FORCE STRUCTURE -FOR FY72 AMD FY73
I8 ORDIR TO IMPROVE THE ‘EFFECTIVENESS AND CAPABILITIES.
(2) ARYN, CRIMP YHAS PROVIDED INCREASED: ART ILLERY :
CAPABI1I.ITIES, THE PROVISION OF ARTILLERY SUPPORT TO RF/PF

WILL FREE TME A3VN CORPS AND DIVISION ARTILLERY FOR THE SUPPORT

OF ARYY OPERATIONS. WHERE FEASIBLE, ACTIVATIONS OF ARVE UNITS
ARE BEING ACCELERATED; HOWEVER, EQUIPMENT AVAILABILITY
1S TH PRIMARY LIMITING FACTIOR, THIS FAETOR AND TRAINING

/ PROBLESS DISCUSSED BELOW COMBINED YITH MANPOWER COMFETITIORN
ANONE THE VARIOUS PROGRAMS PRECLUDE ADOITIONAL ACCELERATIONS
IN FY7i, THE ACTIVATIONS OF SOME ADMINISTRATIVE AD
LOGISTICAL UNITS HAVE FALLEN SEHIND SCHEDULE. IT IS
ANT ICIPATED THESE UNITS WILL BE ACTIVATED IY§ THE SECOMD

::k#mJ‘OF FY71 AFTER COMBAI AND COMBAT SUPPORT UNITS ARE

FILLED OUT. IN RELATEON TO TRAINING. OF ARVH PERSONMEL,

// PROGAESS HA5 BEEN MADE IN TRAINING BY THE JGS CEMTRAL

// TRAINING COMMAND (CTC). REFRESHER TRAINING HAS SHOWY
MARKED IMPRCVEMENT IN QUALITY, ALTHOUGH THE MECESSITY T0
PROVIDZ BASIC TRAIVING FOR MEY URITS HAS CAUSED THIS IMPRCVED
REFAESHER TRAINING TO LAG FOR OTHER UNITS. OTHERY
IMPROVIMENTS ARE PLANNED FOR UPGRADING TRAINING CAPABILITIES

/) #4D IMPROVING TRAINING TECHYIQUES. THERE 1S A COXTIRUIRG LAGH

// OF SUPTICIENT COMBAT EXPERIEWCED, SKILLED ARVN CADRE ARD

_y INSTRUSTIORS TO MANAGE AND CONDUCT TRAINIMG AT TRAINING
CEWTER3, TH1S PROBLEW HAS & HIGH PRIORITY AT CTCo TRAINING
'OF CAM30D 1AM FORCZS BY ARVY WAS PLACED A FURTHER STRAIN ON TH
ARVN TRAINLNG CAPABILITY. IF:JGS ELECTS TO HASTEN THE
ACTIVATION AND TRAINING OF UNITS AND PERSONMNEL IN THE FACE OF
BCCELERAIE" U.3. REDEPLOYNMENY THERE MAY BE ADVERSE 1MPACTS

‘//ENCLKDENU THE FURTHER DELAY OF REFRESHER TRAINI®G, CURTAILMENT

OF CAMIOD IAM TRAINING, AND THE ADDITIONAL LVOAD BEING PLACED
//’OH THE ENIS7{ING LlNlThD EXPERIENCED TRALMNINC CADRE,
///KSD VMVo IN THE PAST YEAR THE VNW HAS GROWN IN SIZE

FRON LESS kAN 23.928 T0 ITS: MAXIMUW AUTHORIZED STRERG%&VOF

/ oa’
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//’ WEARLY 43,898, THIS RAPID 3GROWTH HAS LEFT THE VFN WITH
. A CRI?ICAL SHORTAGE OF MIDDLE MANAGEMENT PERSOMNEL (E=5,
/// E-§ AND 0-3, 0-4). N0 SHORT IERM SOLUTIONS ARE SEE® FOR
///' CORRECTING, THESE IMBALANCES WHICH ARE CURRENTLY HAMPERINe
THE VNN IN ALL PHASES OF OPERATIONS AND SUPPORT. THE VN
/// EMPHASIS O TRAINING MAS SHIFTED FROM QUARTITY TO CUALITY,
/// BUT SHORTFALLS WILL CONTINUE .TO EXIST IN OFFICER AND PETTY
- ONFICER TRAININGo. LOSISTICS A4D.CRAFT MAINTENANCE COWTINUE
</// 19 BE MAJOR PROBLEY AREAS. ALTHOUSH PROGRESS KEAS BEEK
“/// MADE, CONTINUED DELAYS.IN RECEIPT .OF MASF FUMDED INDUSIRIAL
. PLANT EQUIPMENT (IPE) HAVE CAUSED POSTIPONENMENT OF BASE MAKNING
\:;j DATES AND THE RESULTANT ASSUMPYT.ION OF MAINTEMANCE. THRIS IN

Ve

7

&

o

s

o

e

TURN IMPACTS ON ON=-THE~-JOB TRAINING AND “SORELY XEEDED PRACTICAL
EXPERIENCE. PLANS ARE THEREFORE. OEING MADE TO RETAIM CERTAIN
U5M AFLOAT REPAIR FACILITIES BEYON3- PREVIOUSLY PLANNED

//' RELEASE DATES,. LF DELIVERIES OF IPE .ARE RESOLVED,. THE GOAL

\// OF VIETNARIZATION OF ALL SUPPORT. RESPONSIBILITES BY EXD

'

I

OF FY7z WILL BE MET. IN THE INTELLIGENCE FIELD THE VNK

PAGE SIX RUHHFMA3233 T O P S E.C R E T. SPECAT EXCLUSIVE FOR ¥ ~ E O
1S PROGRESSING SLOWLY. UNTIL SUCH TIME. AS THE PLANRED MANNING
LEVELS ARE ATTAINED, THE VNN WILL NOT HAVE THE BENEFIT OF AY
ADLQUATE INTELLZGE\CE DRGANIZATION. COMMUNICATIONS IMPROVEMENTS

AR KEEPING PACE WITH THE SCHEDUWLED ASSUMPTION OF OPERATIOMAL
REGPONSIBILITY, BUT COMSEC REMAINS AN AREA OF COMCERY AYD IS
RECEIVING PRIORITY ATTENTION.. THE VN8 SHIPYARD Cal SATIFACTORILY

7/
/
/
7
,j::  ACCOMPL ISH THE PRESENT WORKLOAD BUT. FACES SEVERE MANPOWER
7/
/
/
/

#

PROBLE®S IN ASSUMING THE ADDITIO&AL HORKLOAD SUPPORTED EY

SRI" GUAM AND IMHERENT IN VNN EXPANSION. ALL BRO

WATER COMBAI ASSETS ARE EXPECTED-TO B TURNED OUnR BY

DEC 72; ALL BLUE 9ATER ASSETS. BY JUL 7R,:AND ALL LOGISTIC

CRAFT BY JUL 7%. IT IS EXPECTED THAT ALL COMBAT OPERATIONS

WILL BE VIETNAMESE COMMANDED BY 15 JaN 78, WITH

EXCEPTION OF “ARKET TIME OUTER. BARRIER. BY JUL 72 CAPABILITIES

It £9D, SALVAGE, HARBOR DEFENSE, MINESWEEPING, AM) SPECIAL WARFARE
SHOULD BE RUALIZED. THESE PQuGRA‘S ARE PACED BY THE INCREASINGLY

~ ACUTE SMORTAGE OF EXPERIENCED .LEADERS WHICH IS COFPENSATED FOR
ORLY 1IN PaRT BY THE EKCELLEVT NAVAL - ADVISORY EFFORT.
THE ADVI30RY GROUP ITSELF HAS MOT RECEIVED SUFFICIENT ADVISORS
g;OCRA%HED THROUGH THE 32°HEEK LA GUAGE SCHOOL AND THIS PROCGRAF
&0 . ;-';.1:‘. :<1. ): I .
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P

{S REGARDED AS CRITICAL. T

{4) VNAF. OPERATIONALLY, UMAE HAS CQNTI%UED TO IMPROVE"

iN THI AREAS OF WEAPONS DELIVERY. TECHI%QUESD HELICCPTER ASSAULTD
AND TRANSPORT. THE VWNAF TACTICAL- AIR.COWTROL SYSTEN IS NOW
CONYROLLING aLL VY4F OPERATIQNS! IN: SUPPORT OF RVRAF AND HAS
ASSURED RESPVOASIBILITY FOR ALL: ‘QPERATIONS IE KILITARY REGION
IV, VNAF SHOULD BE ABLE TO ASSUME:THIS: RESPOWSIBILITY FOUNTRY-
WIDE 3Y THE ENJ OF CYTio THE DASE-IN MR I11 WILL BE TURNED OVER
"IN FE3 71. COMPLETE SELX-SUFFICIERCY: IN-AIRCRAFT COXTROL AMD
VARNING IS PROGRAMMED FOR DECEYNBER  197i-. 1MPROVEMERT I THE
MATER IEL' AND MAINTENANCE AREA HAS: CONTINUED. BETWEEL | DEC 72

= 1 APR 71, 9 ADDITEIONAL S@DN3 .(5 HELIGOPTER, 2 FIGHTER

AND | TRANSPORT AND | LIAESON) WILL BE-ACTIVATED., CPERATIOMAL

-

<
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»

&
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READ INESS DATES FOR THESE NEW SqUADROMS VARY WITE TYPE OF
EQUIPENT;, BUT THE ADVERAGE 1S 123 2AYS AFTER ACTIVATIOW,

Y 15 EKPECTVJ THAT AS VNAF EXPANDS, THE PRESENT CCRE OF
OPERATIONALLY EXPERIENCED CREYW NMEMBERS WILL BE SEVERLY

DILUTED BY NMOVERMENT I4TO NEWLY -ACTIVATED UBITS, THE VU AF
REMAINS DEPENDENT OH USAF IN CERT&I& ESSENT 1AL TECHNICAL -
AREAS INCLDING KELICOPTER MAINTENANCE, COMMUKICATIONS, AMD
BASE 2IVIL ENGINEERING, THESE FACTOYS COUPLED YIIH VIFAF
LIMETATIONS IN NXGHT AND ALL WEATHER CAPARILITY MILITATE
ABARNST SCCELERATION OF USAF. REDEPLOYWE?&S IN FYT1 OF 72,

(3) VIETNAMESE MaRINE CORPS (VWNCYo THE YNEC HAS

DEMONSTRATED PRIFICIENCY IN ALL PHASES OF PLARNING AND
CONDUGTING TACTYCAL OPERATIONS: AT THE PRESENT THE VKRC CAM
DEPLOY YTHREE BR1GADES. THE WITHDRAUAL. OF U.S. FORCES WILL -

NOT DEGRADE TH3IS CAPABILITY, BUT WILL PLACE GREATER DE®ANDS O
UNAF ASSETS, ESPECIALLY AZR SUPPORT TO:VYANMC., PRESERT LEVELS

OF COMBAT ARF DJEQUATELY SUPPORTED BY THE VEMC THAIRING BASE
AND DIGARZATIONAL STRUCTURE, AS IN ALL RVNAF UNITS,

PESERTIONS TAUSE SOME CONCERN BULT MEASURES TO IMPROUE DEPEMDENT
YELFARE A¥D 1SGREASE CAREER MOTIVATION ARE BEIRG GIVEM INCREASED

”
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PAGE. THREE RUHHFWAZ31 T 0 P SE € 3 B SPEcaT‘E{QL&S&VE’?%E’;EEO
COMMAYD ATTERTION IN THZ VYNC TO REDUCE TH1S PROELEM.

(8) TERRITIRIAL FIRCES. EFFECTIVE 1 JuL T8, AVNAF y&S
REOIGANIZED AND THE RF/FF ARE NOW PART OF ARVNo AS OF 32
SEP, AF wA3 4T 95,3 PEICENT STREVGTH A¥D PF AT 96 PERCENT
STRZNSTH. THE CONTINUED EXPANSION CF THESE. FORCES FAS CREATED
A SHORTAGE OF OFFICERS AMD ¥CO°S. 1N .SOME REGIONS, MANPOWER
REQUIREXENTS COULD NOT BE MET WITK VOLUNTEERS; THEREFORE,
DESIGNATED PRIVINGES WERE GRANTED PERMISSION TO DRAFT
PERSONNEL FOR THESE ORSAYIZATIONS. THE CAPABILITIES OF

S0m: TERRITORIAL FOACE UNITS HAVE INCREASED WITH THE RECEIPT
OF “EY EQUIPMENT, PAATICULARLY THE #=16.R1FLE. THE ORIGINAL
FY71 PROGRAM #AS ACCELERATED AYD AN ADDITIOMAL %3 RF
CONMPANIES AND €72 PF PLATOONS WERE ORSANIZED AND TRAINED In

=
fn

- FY 13. ON | Jud 1972, J3S BEGAN EARLY ACTIVATIOK OF

THE FY71 FIRCE STRUCTURE IHCREASE VIOTALING 76 RF COMPANIES
A¥) 834 PF PLATOOY5. THIS ACCELERATION WAS AIDED BY

REDUCING THE AUTHORIZED TOE STRENGTHS OF PF PLATOONS IR

MR. IV .FROM 35 T 32 MEY, THUS PROVIDING AN A£DDITIOFAL 296
PLATOORS. THIS yILL ULTINMATELY RAISE THE AUTHORIZED TOIAL OF
TER- ITOR 1AL FORCES TO 1,679 RF COMPANIEZS AND 7,335 PLATOCXS,

Ce
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THE ACCELERATED ACTIVATION HaS CAUSED REFRESHER. TRAINING TO
FALL BEHIND SCHEDULE. ALTHOUGK THIS PROBLEM AREA IS NOW

-RECEIVING CONYAND ENPHASIS, 'IT 1S DOUBTFUL IF PRESENT

RATES OF REFAESHER TRAINING CAN OVERCOME THE BACKLOG 1IN
FY71, DESERTIONS CONTINUE TO BE A MATTER OF CONCERN.

Fo SUM%ARY Oﬁ ASSESSMENTD ' : : .
(1) THE CURREYT MAJOR EWEMY THIEAT INSCOUNTRY = ~

IS IN MR 1 WUERAE TME ENEMY RETAIRS TME CAPARILITY T0 LAUNCH
LARGE SCALE ATTACKS. SHOUL) HE EXERCISE TFIS CAPABILITY,
AVRAF WOULD SE SORELY PRESSED TO <09Tald THE THREAT.
TRANSITIONAL FYORCE PLANNING WUST CORSIDER THIS.CONTINUING
THREAT AND THE SERI0US IMPASI O THE JVERALL VIETINANIZATION
PROGRAM OF & SETBACK QF RVNAF IN MR 1o MR II REMAINS THE
SECOAD MAJOR IN-COUNTRY THREAT AREA. .FORCE PLARNING FOR
THEIS REGION tiUST PAOVED THE ESSENTIAL Y:S. COMBAT FCRCES

. B9 I4SJRE SECURITY OF CRITICAL UoS. FACILITIES, INSTALLAT IO NS,

AMD JEXSONHEL, AS WELL AS PRQVIDING SYFFICIEMT SUPPORT TO
RVMAT ARD FUsAF Y0 NEET THE THREAT. FDICE PLAMING FOR MR
IEL MUSY PROVIJE SECURITY FOR UnSo FACILITIES AMD WELL aS A
REINFOACING CAPASILITY FOR BOTH MR IZ aND ®R IV,

7 ' %,?m;
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(2) THE CAPABILITY OF RVNAF HAS P CHTINUED T

INCREASE., ACTIVATIONS AMD TR ﬂGUFRS HAVE BubN "ACCELERATED

TO0 THE mAXIMUM EXTENT. POSSIBLEo THIS ACCELERATION aikD:
CONTINUED PROGRESS HAS BEEN POSSIBLE: DUE 'IN- PART TO THE
OPTINISH OF GUN AND RVNAF IN.THE. FACE OF.THE RECUCED EREMY
ACTIVITY IN-COUNTRY. THERE IS HD FUA?A&TEE THAT THIS LOW

LEVEL OF ACTIVITY WILL CONTINUE PAST: THE. COMFLETION OF
CURREVTLY ANNOUNCED U.S. WITHDRAWALS; UsS: FORCE PLANFING MUST
THEREFORE BE SUCH: THAT SUFFICIENT: U So. FORCE 1S RETAIRED 1IN
ORDER THAT UoS./RVNAF/FWMAF CAN COUNTER .IHE EREMY IN-COUNTRY
THREAT WARILE PLRFIT 1NG, RVNAF 10 CO“DUCT OPERAIIO“S v

» 'Bl'\"vs
Cbiline

Ji,s 3rsy GONGEPT OF OPERATIONG. THE CONCEPT ON OPERAT(ONS
FOR THE TRANSITIONAL, SUPPORT FOR (TSF) HAS BEEN DEVELOREG
TO PROVIDE FOR CONTINUED. SUPRORT OF RVHAF DURING THIS

CRITICAL PERIOD OF THE UIEINAWIZAIION P?DCEobo TH& TSK
SUPPORT AND COFBAT SERVICE SUPPORT:T6:UsSes wUN, AMD FY
FORCES; PROVIDES MAXIAUN ASSISIﬂ?CV T0 IFPROVE_A”D MODERNIZE

’ .
oA
t

PAGE 3IX RUHHFMA3Z3II T O P S E C R E T bPECAT EXCLUSIVE FOR %CEO
PACIFICATION, CIVIC ACTIOY, AND. GVY 1 SECUR1TY PRCG=ANS. TEMPORARILY
INCLUDED IN THE TSF ARE- J“ITD SCHEDULED 'T0 TURNOVER THEIR 4
EQUIPMENT IO RVNAF AS PART oF THE "?INPg AMD UNITS "‘"ACFD it
THE LOC PROGARAM. ; :

5, (T3) REQUIREMENT S

A, THE SIZE AND COMPOSITION OF TFF TDF EUST BE SUCh ps TC
INSURE THAT ALL ASPECTS OF THE WAR EFFORT ARE -TRANSFERAED- TO |
THE GVN IY A TIMELY, EFFiCIEMT‘NAN?ER WITHO!T INCURRIMNG UMACCEFTABL
RISKS TO UeS. PRIOIITY Z0ALS IN SVN OR LONG RANCE CGCALS IN SEA.
THE TSF HAS BEEN DILJIGENTLY TAILORED TO MEET THE THRcAT AND -
PROVIDE FOR CONTINUED SMOOTH ASSUNPTION OF TKRE VIETXRAMIZATICY
RESPONSIBILITIES,WITH THE FOL BEING THE DEVELOPKEENT OF THE i
RUNAF INID A COHESIVE, BALAYCED, FIGHTIYG FORCE. I¥ ADDITIOY

TO PROVID13G FOR COMBAY SUPPORT AND COYBAT- SERAVICE SUPPORT FOR
RVNAF, TSF M4JST BE ABLE TO REINFORCE RVNAF, 'IF NECESSARY,

AYD MUST CONT INUE. SUPPORT TO- FW ruRQEa AS PnOVVIDED FCR BY
EXISTING AGREE”ENTD@

B. ANALY31S OF THE CURRENT AND P?GJECTED THREAT 4iD THE

RVUNAF CAPABILITY TO MEET THE THREAT #AKE TN XILITsRILY:
ESSENTIAL THAT THE IaF BE CGusOSED OF A "l‘IxL OF 9 BR1I5ADE

1=y
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SECTION V OF V SECTIONS . . ~ .
FQUIVALENTS AS THE GROUND COMBAT FORCE. EVERY EFFORT IS BEING
MADE TO OPTIMIZE THE DISPOSTIGN OF THIS MINIMAL ESSENTIAL FORCE
TO INSURE CONTINUED PROGRESS. IN VIETNAMIZATION. IX DESIGNING
THE TSF, COMBAT SUPPORT AND COGMBAT SERVICE SUPPCRT UNITS hAVE
BEEN TAILORED AND POSITIONED TO PROVIDE' NECESSARY SUPPORT TO
THESE COMBAT ELEMENTS, UTILIZING MINIMAL PERSONNEL AND
FACILITIES. SELECTED COMBAT SUPPORT ELEMENTS SUCH AS AVIATI10¥,
ARTILLERY, ENGINEER, AND SIGNAL UNITS WILL PROVIDE ASSISTANCE
TO FWMAF AND RVMNAF UNTIL RVNAF CAPABILITES ARE DEVELOPED.

C. ALTHOUGH THE APPROVED FORCE. LEVEL FOR PLANING PURPCSES

IS SLIGHTLY IN EXCESS OF 262 THOUSAND*SPACES, EVERY EFFORT HAS
BEEN EXPENDED TO DESIGN THE TSF WITHIN THIS FIGURE. CURRERT
PLANNING ENVISIONS A FORCE OF 255,200 SPACES AT END FY 71 AS

PAGE TWO RUHHFMA3232 T 0 P SE CR E T SPECAT EXCLUSIVE FOR MCEO
THE MINIMUM STRENGTH NECESSARY FOR THE .TSF. SUBSTANTIAL SAVINGS
HAVE BEEN REALIZED AS A RESULT OF METICULOUS TAILORING OF ThE
COMBAT SUPPORT, COMBAT SERVICE SUPPORT, ADVISORY, COMMAKD

AND CONTROL SPACES,AS WELL AS IN DEBIT/CREDIT ACCOUNTS. THE

NET EFFECT OF THESE EFFORTS SHOULD REDUCE THE ARMY STRENGTH
REQUIREMENT TO 198,320 OF THE TOTAL £55,338 TSF FORCE. THIS

IS CONSIDERED THE MINIMAL ESSENTIAL FORCE. 1F BECAUSE OF
MANPOWER AND BUDGETARY IMPLICATIONS THE U.S. ARNY CANNOT

UNDER ANY CIRCUMSTANCES MEET THIS 198 THOUSAND. SPACE _
REQUIREMENT THEN THE RETERNTION OF A TAILORED U.S. MARINE

FORCE (MAB) IS CONSIDERED A NECESSARY ALTERWAT IVE. SUBSECUENT
REDUCTION IN ARMY SPACES WILL BE REALIZED DURING THE FiRST

HALF OF FY7z AND AS A RESULT 2F REDEPLOYVMENT OF OXE LOC ENGINEER

CONSTRUCTION BATTALION (899 SPACES) AND REDEPLOYMERT OF
ONE 175MmM GUN BN (565 SPACES) AND ONE ADA BM (892 SPACES),
BOTH TRANSFERRING ASSETS TO RVNAF AS PART OF THE CRIKP.
THE NET RESULT 1S THAT THE ARYY 'STRENGTH REQUIREMENT WILL
gggugf AT LEAST 2,122 SPACES DURING THE PERIOD | JULY -~ 31
D. THE PRESENTLY AUTHOYIZED AIR ACTIVITY (SORTIES) LEVELS
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