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MCEO

EPLUAT"I us CG III MAF
P 3538127 NOV 70
FN CG FIRST MARDIV
TO RUMUMPA/CG FMFPAC

"EXCLUSIVE
INFO R UM IMPA/CG 111 MAP
BT
I/S C E T//SPECAT MARINE CORPS EYES ONLY EXCLUSIVE FOR
LICEN JONES INFO LIGEN NOGUTCHEON FROM MAJGEN WIDDECKE.
DELIVER DURING WORKING HOURS ONLY.
REQUEST FOR OFFICER TRANSFER
A. CMC LTR A010-12 JR 50/1 OF SSEPTE
10 (5) IT IS REQUESTED THAI FIRST LIEUTENANT FRANCIS A+
DIELI 016 72 07/03/20 USMC BE REASSIGNED TO A CONUS COMMAND
AT THE EARLIEST PRACTICABLE DATE. LIEUTHNANT DIELI'S
PERFORMANCE IN THIS COMMAND HAS BEEN TOTALLY UNSATISFACTORY
AND HAS RESULTED IN THE REASSIGNMENT FOR CAUSE FROM TWO
BILLETS: COMPANY EXECUTIVE OFFICERAND REGIMENTAL S=J
WATCH OFFICER. HIS RELIEF AS COMPANY EXECUTIVE OFFICER
WAS RECORDED IN A SUBSTANDARD FITNESS REPORT SUBMITTED
EARLIER FOR PERIOD 5 JULY TO S AUGUST 1970. AN
UNSATISPACTORY FITNESS REPORT COVERING THE PERIOD 25-29

PAGE TWO RUMULVA0212 SECRET SPECAR MARINE CORPS EYES ONLY
EXCLUSIVE FOR S
SEPTEMBER AND RECORDING HIS REARRIGNMENT FROM THE STH
MARINES AND A BELOW AVERAGE REPURT COVERING THE PERIOD
1.31 OCTOBER 1973 AND REFLECTING HIS FAILINGS WHILE
ASSIGNED TO THE S-4 SECTION HEADQUARTER BATTALION HAVE
BEEN AIR MAILED WITH MY COVERING LETTER 10 YOUR
HEAD QUARTERS THIS DATE THE INTENT OF MY LETTER AND
TWO FITNESS REPORTS ATTACKED THERETO IS 10 HAVE THIS OFFICER'S
CASE BROUGHT BEFORE THE OFFICER'S PERFORMANCE BOARD
ADDRESSED IN REFERENCE is
2. (S) LIEUTENANT DIELL HAS MADE IT ABSOLUTELY CLEAR BY
HIS UNSATISFACTORY PERFORMANCE HIS CONDUCT, AND HIS
D USCUSSIONS WITH HIS REGIMENTAL EXECUT IVE OFFICER THE
ASSISTANT CHIEF OF STAPF, 3-1, AND THE CHIEF OF STAFF OF
THIS DIVISION THAT KE 13 OPPOSED TO THE STANDARD
OF PERFORMANCE, AND LOYALTY THAT IS EXPECTED OF A MAPINE
OFFICER, HE HAS REPEALEDLY STATED THAT HE CANNOT AND WILL NOT
ACCEPT THE RESPONSIBILITES OF HIS RANK, THAT HE HAS NO DESIRE
TO BE A MARINE OFFICER AND THAT HE WOULD WELCOME SEPARATION,
HE IS EXTREMELY IMMATURE SERIOUSLY LACKING XN JUDGEMENT,
AND IS A NEGATIVE INFLUENCE ON HIS CONTENPORARIES AND HIS

PAGE 1 OF 2 6398122 NOV 70
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PAGE TWREE RUMLLVA0212 SEGPET SPECIAL PARINE CORPS EYES ONLY
EXCLUSIVE FOR:
SUBORDINATES. HE CANNOT BE TRUSTED IN A POSITION OF
LEADERSHIP OR RESPONSISULITY AND CANNOT PERFORM ANY USEFUL
FUNDTION IN THIS COMMAND, THE TWO FITNESS REPORTS AIR
MAILED THIS DATE PROVIDE AMPLIFYING DETAILS
3. (3) YOUR ASSISTANCE IN EXPEDIXING LIEUTHMANT DIELI'S
REASSIGNMENT WILL BE APPRECIATED,
BEST REGARDS.
GP-4
BT
2212

NCV 70PAGE a OF 2
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BAZ ZYH ZFF3 w0
ABR 5 COMISMACV SAIGON VIETNAM1

TO CLAY ORDP 7AF TA JON WHUT VIETNAM
LTC MCCAFFREY DCG USARV LONG BINH VIETNAM
LTC MCCUT CHEON CG III MAF DA VANG VIFTMAN
ADM VING COMMAVFORV SAIGON VIFT NAY
INFO LTC COLLINS or I FFORCEV NHA TRANG VIFI
LTC DAVISON CC II EFORCEV LONG I N H VIFTMAM
LTC SITIPPLAND CC XXIV CORPS " NAMO VIETNAM
MG MCCOVN CG MAC CAN THO VIFT VAM
ZEM

TLIMITING 145 67 FYSOLY
SURJECT: FORCE PLANNING (1)
1. (TS) EARLY PLANNING FOR INCREMENT SIX MENE PLOYMENTS IS
POCTNTIAL DIF TO THE LADE NIMBER OF T 80 ° SPACES INVOLVED
AND THE ASSOCIATED LOG ISTICAL IN THIS LICHI,
MACU HAS OPEN RECIESTED TO ENEW CINCENCE DETAILED 1007
LIST OF THE 69,000 SPACES IN INCIRMENT SIX BY 16 NOVEMBER 1971.

(TS) THE INCREMENT SIX FO CE PACKACO WILL:
CONSIST OF THE FOLLOWING:

TOTALORGANIZATIOCOMPONENT

A MAYEWEE sers, COMPAT SUPPORT ANDUSA
COMPAT SERVICE SIMPORT UNITS

6.SUPPORT ELEMENTSuse
SUPPORT ELEMENTS ..USAF
1 "LT AND ASSOCIATE ^I SUPPORT 10.4UCMC

60.0TOTAL
7. (TC) . PROPECAL PEIN CONSIDERED BY JCS FO : IN EFT

ITION OF : I'S MARIN AMPHIRIOUS ICALE (MARC NII TSF
LIFI ARMY BEIGATE AND ITS ASSOCIATE SUPPORT WOUL, IF
APPROVAD REQUIRE THAT TIF INCEEMENT SIX TOOPLIST RE 40 IFIF.
IN THAT EVENT T VF INCPREMENT SIX FORCE PACKAGE VOIL CO SIST
OF THE FOLLOWING:

SPACE PEDUCTIONSOMPONENT
42.7USA
5.51.51

.:USAF
1.7USMC

TOTAL 69.2
(Te) FOR PLAYNING PURPOSES RECIPIT YUPOVI IH FOLLOW-:

INC NLT COR S NOV 77:
A. DETAILED TPOOP LISTS TO INCLUD CIC, AUTHO IZC

STRENCTH, MR LOCAT TO N AND FUNCT ION (COMPAT, COMBAT SUPPORT, 01
COMPAT SERVICE SUPPORT). AUTHORIZED STRENGTH WILL BE I
ACCORDANCE WITH THAT CONTAINED IN 2010 REPLOYMENT PROGRAM 10..
INDICATE BY ASTERISK NEXT TO STRENGTH FIGURES INSTANCES WHERE
THESE FIGURES presence A DRAWFORM IV ATTHORIZED STREET
OF a UNIT REMAINING IN-COUNTRY

P. AS A SEPARATE PATAGRAPH I'F NECESSARY CHANGES THE
TROOP LIST STO MEET SPACE REDUCT ION REQUIREMENTS IN PASSPORT

ABOVE MINIS SAME DETAIL AS REQUIRED BY PAPR 4A ABOVE..
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C. PROPOSED STANDDOWN DATES FOR EACH MAJO COMPAI UNIT, 1.6
BRICADE, BATT AL ION, AVIAT ION COMPANY, SEPARATE ARTILLERY
RATTALIOUS, FTC.

D. STATEMENT OF IMPACT.
5. (TS) GUIPELINES:

COMMANDERS ARE AUTHORIZED TO REF SELECTE MERRES OF
THEI STAFFS ON A CLOST-40LD BASIS TALINE TO THIS FIRELOY-
MENT ACT TONJY MONDAY. MOTIFICATION OF THE UNITS I FINIATIVELY
IDENTIFIED ILL NOT RE MADE AT THISTIME. FINAL ISIO
RECARDING THE SPECIFIC COMPOSIT 10 M OF INCIPMENT SIX Is OT
PLANET UNT IL PIPLIC^I 10 4 OF TROOP LISTS as AN APPEND TO
ANVEX A, OPLAN J123.

3.. IN COMPOSING THE T 50P LISTS, CLOSE ^IT' TION MUST 37
GIVEN THOSE UNITS TO or DETAINED IN T E ISF AND APHOPIIA
&M PLANS TO PRECLUTE UNNECESSARY 100P LISI CHANGES AT A
LATER DATE.

c. -OMBAT UNITS ADT TO REMAIN OPERATIONAL AS LAT I:IH
PERIOD AS PROM ITTEE BY ADMINISTRATIVE AND LOGISTICAL
MONTS PROPOSED ANDROWY DATE SHOIL of RASTI 0 A MAXIMUM
LOGISTICAL EFFORT AND ESTAPLISHED BY BACKWAY PLANNIX FROM
30 120 71. A MAXMIM OF 63 DAYS FROM STANDION TO IVITIAL
UNIT IS AUTHORIZED. UNIT PETEPHOPMENT WILL
PHASED IMCPEMENTALLY: HOWEVER, DUING THE PER ICD 1 J1Y-75
FFR 71, REPEPLOYMENTS APF TO as MINIMAL TO PROVIDE A PERIO
OF STRENGTH AND STAP IL ITY KEYEE TO TET 1971.
GO-D

SSD NOTE: DELIVERING LUTY MOURS
575
2005
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1042345290655

TO MAFIII S&C
TOR:

C.T. July
55qTR UMUMPA.PLIAZ YUW RUHHFMA 03 78 AAAA

ZNY AAAAA

EXCLUSIVE
SPECAT

P 042243Z NOV 70
FM CG FMFPAC
80 RUMUMPA/CG III MAF
2

& /SFECAI/EXQ.USIVE FOR LAGEN MCCU CHEON
/ R OM LAGEN JONES. MANI NE COR PS EYES ONL 80 UEL IVEM DURING

WORKING HOLR S. 11
lo (1 S) FOLLOWING IS ! HE SEXs OF .CINCPAC 0304622 NOV 70
Is S) 10 JCS, INFO COMUSMACU , CINCUSAR PAC, CINCPACEL
CINCPACA F, CG FMFPAC WHICH I AM MOVING FOR INFO-
MAI ION.
QUOAE 8

SOU HEAS ASIA REDE PLOYMEN PLANNING (U)
Ao JCS 4845/3022197 OCs 70 PA SEP

/ do S) RES A QUE SIEU CINCPAC COMMENS.S ON AN ALAERNAL IVE

TO CURRE REDE FLOYME N PLANS, WHICH WOULD RELAIN IN A HE
/ RVN KROUGH FY 72 A MAB OF ABOUA 2,700 IN LIEU OF ARMY

AND AIR FOR CE UNIA S OF EQUIVALE NB SAKENGA No
20 S& S) PLANNING FOR A He FOR CE SAR UCA URE REMAINING IN & HE
RV N AFAER 1 JUL 71 IS As AN ADVANCED S&AGE , HAS BEE N BASED

/ PAGE 100 RUNNFMA037 78 & OPSE C K. E d. SPECA MCEO

PM CURREN JCS AUS HORIZED SPACE CELLINGS, ANY IS DE SIGNED
/

TO MEEI THE SHORA FALL IN RVNAF CAPAB IL Is IES ULRING A HE

PER IOD JUL 71 10 JUL 73 AS COMPANED .0 REQUIREME NI S

3. (1 S) ACCERASED REDE PLOYMENTS ARE OREAL ING PROBLEMS

IN I HE ORDERLY PLANNING CYCLE, RESUL ING. IN VIEA NAMICAS ION,

SAA IONING PLANS, BASE & UR NOVERS, AND D HE MA INTENANCE OF

COMBAL OPERAL IONS BEING ADVER SEL Y
MONE AT SWITH PLANS FOR HEVE PLO YME NA S AND

RE SIDUAL FORCE S NEAR ING FINAL RAS ION, ANY ADD Is IONAL

CHANGES w ILL IMPAC SEVERELY On LOGISLIC PLANNING.
40 (AS) REVENS ION OF HE MAB IN & he RUN U I I I N G FY 72

WOULD FREOLUDE COMPLE1E RECONS Is Us ION OF & HE PACOM USMC
SARAJEGIC RESERVE, IN A HAs ONLY 12/3 ISIO Now ING & E AMS WOULD
BE RE CONS IsUAED RAI HER & HAS AWO AEAMS CUARE SUL PRO-
CRAMMED. ADU Is IONALLY, MANPOWER AND BUGGE CONSARATIME S,
COULD BE EXPECIED &o FUR& HER UEGRADE & KE SIZE EFFEFUC-
TIVENESS OF HE 1.2/3 DIVISION -WING AEAM. CONSIUER )ING
US FOFCES REDUC IONS IN A HAILAND AND D OREA AS WELL AS
IN HE RVN, I KE EARLY RE CONSA Is US ION OF A HE PACOM SARANEGIC USMC
RE SERVE AS A QUICK REAC ION FOR CE IS ESSENA IAL IN LIGH

1304 22
PAGE & KREE RUHHFMA 03 78 SE & SPECAL MCEO
OF HE ACI IVE HOS IL Is IES & HROUGHOUA A.HE PACOM.
5. (1 S) AHE USMC AIR SQUADR ONS PROPOSED IN & HE ALIEN-
MAs IVE OF REF A WOULD NO. REPLACE AIR FOR SQUADRONS ON
PR IMARY MISSION AS PROVISION OF CLOSE AIR SUPPOR $ 0 USMC

COPY+++ MAF-2100/4 OF COPIES TOP SECRET
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09

"EXCLUSIVE
SPECAT

GROUND FORCES. A HERE FORE 0 Is IS UNL IRELY & HAS USMC DACAIR
WOULD BE EMPLOYED IN AN OUs-OF- COUNTRY or OLE.
So (SS SSIN VIEW OF &he FORE GOING , - A. FOR CE SARUCA URE IN
THE RVN BASED ON CURRENLY PLANNEU AUS HOR ILAS IONS IS
PRE FERRED ANY RE COMME ADED.
UNQUOA E 8

WARM REGARDS
GP-4
50

03 78

MANN

2
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PI AZZYUW RUNHFMA0520 100322-AMAA--RUMUMPA
ZNY AAAAA
P 0603222 NOV 70
FM CG FMFPAC

"EXCL
TO RUMUMPH/CG III MAF
B
TOPSECRE & SPECA EXCLUSIVE FOR LAGEN MCCU CHEO
FROM LIGEN JONES. DELIVER DURING WORKING HOUR S
ONLY. //N00000//
so (1 S) FOLLOWING IS SEXI OF ADM MCCAIN'S 34024 0Z
NOV 1970 10 GEN ABRAMS, INFO AD.M MO ORER , GEN
HYLAND, GEN NAZZARO, GE I HOLLOWAY, GEN CLAY,
LI GE COR CORAN, AND MYSELF.
QUOTE:
SPECIAL COMBAS APPLE OPERAL IONS (u)
Ao JCS 14777/0320202 NOV 70 (NOIAL)
1. REF A DIRECAED 1HAS COMBAS APPLE OR BIA CARACK 8F 708)
B FLOW N IN A HE GULF OF ONKIN IN SUPPOR OR UR GE N SPECIAL
REQUIREME NI o DATES AND & IMES SPECIFIED ARE AS FOLLOWS:
(ALL DAIES/L IMES ARE GOLF REPEAL GOL F & IME.

8 NOV7 NOV 1300G-06000
0600G- 189269 NOV

PAGE AWO RUHNFMA022 1 P SPECAL EXCLUSIVE FOR
0600G- 1800G11 NOV
0600G-1800G13 NOV

12 NOV1800G-0600G14 NOV
16 NOV 0600G-1800G
18 NOV 0600G-1800G
20 NOV 0600G-1800G

22 NOV1800G-0600G21 NOV
2. WISH EXCEP ION OF 7, 8, AND 21. NOV UALES, OR BIL 1 IMES FALL
WISHIN PERIOD WHEN & F-77 IS SCHEDULED 80 BE W.Is KRAWN FROM I HE
GOA URING NOVEMBER. ACCORD INGL Y, NO F 77 EAR CAP WILL BE
AVAILABLE &0 PR OV IDE PROAE CA ION FOR A KE COMBAL APPLE FLAS FORM
ON &HOSE DATES.
3. RE QUE S YOU ADVISE WHICH SHORE BASED FIGHTER AN IANKER
RESOURCES CAN BE DIVERAED 10 PR OV DE EAM CAP SUPPORS ON UALES
AND & IMES SPECIFIED WITH LEAS IMPAC UPON COMBAI OPERAL IONS

7521682

03 2206
2
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SPECAT

"EXCLUSIVE

IN RVN AND LAOS. Is HAS BEE N CAL CULATED & HAI USAF FORCES W ILL
REQUIRE EIGHT Fod AND FOUR KC-132 SORs IES PER MISSION, AND
THAI MARINE: WOULD REQUIRE AWELVE Fo4 AND SIX KC-130 SORAIES PER
MISSION. UPON RECEIP OF YOUR RECOMMENLAS ION, CINCPAC WILL IASK
THE APPROPRIALE COMMAND 10 PER FORM & HE MISSION. & F 77 WILL

PAGE I HAEE RUHKFMA0520 A OPSE CREA SPECAS EXCLUSIVE FOR
PR OV IDE NORMAL BARCAP SUPPOR ON s HE 7-8 NOV AN 21 NOV UALES
4. IN I HE TASKING ME SSAGE , CINCPAC INTENDS &0 REQUES 1 HAJ
PIRAZ BE POSIA IONED & 0 PR OV IDE OP IM UM SUPPOR A O BAR CAP AND
COMBAS APPLY AND WILL AL.SO REQUESS CINCSAC 10 PROVIDE RAD IO
RELAY SUPPOR . REQUE Ss PACFL / PACAF COMMENS ON REQUIREMENT FOR
aHER SUPPOR SUCH AS BIG LOOK IN HE GOs DURING COMBAS APPLY/
BAR CAP. OPERAL IONS.
So 10 PROVIDE ADE QUALE LEAD D IME &.O. FORCE S A A KKOO FOR MISSION,
REQUESS EXPED Is IOUS REPLY BY FLASH MESSAGE.
UNQUOAE:
2. WARM REGARD S.
GP- I

520

Pose 2002
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4
2
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TIAL
ULVA 3542 028 AAAA

5244 ASAAA
F.C -I- CS PMFPAC
F.C I CG 111 MAF
P 4514362 NOV 7%
FI CG FIRST MARDIV
TO RUMUMPA/CG PHPPAC
INFO RUMUMPA/CS 111 MAF
87
COFIDENIIA 11 N0160027
SPECIT MARINE CORPS EYES ONLY PERSONAL FOR LYGEN JONES INFO
LISE MOCUTCHEON FROM MAJGEN MIDWOOKE. DELIVER DURING
WORKING HOURS ONLY.
SKULKERS
2. CH PMPFAC USG 3101422 OCT 73 CU) (NOTAL)
in (1) THE PURPOSE OF THIS MESSAGE IS TO PROVIDE COMMENTS AND RECOME
EVEATIONS CONCERNING THE PROPOSED RESSAGE ON THE SUBJECT OF SKULKERS
CONTAINED IN REFERENCE A. YOUR MESSAGE is AN EXCELLENT
SRATGHIFORWARD. AND APPROPRIATE ADDRESSAL OF A MOST SERIOUS PROBLEM
THAT REQUIRES POSITIVE EXPRESSION AT ALL ECHELONS OF COMMAND. WITH
THO MINOR CHANGES IN WORDING AND THE INTRODUCTION OF ONE ADDITIONAL
THOUGHT, THE SPECIFIC WORDING is ALSO CONCIRAED IN, FUTHER IT IS
RECOMMENDED THAT THE MESSAGE BE RESUED AT The EARLIEST PRACTICABLE
DATE.
2. (C) THE PROPOSED WORD CHANGES ARE SET FORTH BELOW AND ARE ALL KFYED

PAGE TWO RUMULVA4543 C I.D S : I'A L SPECAT MARINE CORPS EYES
ONLY PERSONAL FOR LIGEN JONES TSEN MOGUTCHEON FROM MAJGEN
WIDDROKE. DELIVER DURING WORKING HOURS O L L Y
USA REMOVAL OF THOSE PHASES WHICH MIGHT BE MIDENTERPREYED AS

All ATTEMPT TO EXERT COMMAND INFLUENCE ON COURTS-MARTIAL AND
SUBORDINATE CONVENIES AUTHORITIES.
PARAGRAPH 1: LAST LINE, DELETE ALL AFTER WORD "That" SUB ST T.

TOYING THEREFOR THE WORDS "PROMPT AND APPROPRIATE DISCIPLINARY OR
ADMINISTRATIVE ACTION MAY BE TAKEN AGAINST TheM"
SPARAGRAPH 3: THIRD LINE, DELETE WORD "ENADICATION" AND SUB-
BRIT ITE THEREFOR THE WORDS "APPROPRIATE DISCAPLINARY OR ADMIRISTDATIVE
DISPOSITIONC
C. 5119 PARAGRAPH 4D; COMMENCING IN LINE TWO, DELETE ALL AFTER
THE WORD ":0" SUBSTATUTING THEREFOR THE WORDS, EFFECT SPEEDY AND
APPROPRIATE DISCIPLINARY On ADMINISTRATIVE ACTION THAT WILL ENSURE
THAT JUSTICE IS DONE AND SOCIETY is PROTECTED.
3. (0) THE ADDITIONAL THOUGHT RECOMMENDED FOR INCORPORATION IN THE
PROPOSED MESSAGE CONCERNS FIXING RESPONSIBILITY WITHIN THE CHAIN OF
COMMAND FOR FAILURE TO PROPERLY TRAIN AND SUPERVISE SUBORDINATES AND
FOR FAILURE 10 TAKE EVERY REASONABLE AND REALISTIC MEASURE TO DETECT
AND PREVENT THE INTENDED ASSAULT THE MORAL, PROFeSSIONAL, AND

361808z NOV 70PAGE T OF 2
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D t~~. 1 \1 t:,., jhJi~ LJ G.JO!'Ii'1 AI.. VI orn\ HiG rIO Uii,~ :0 Nl.. Y " 
H::crni'lt:3 LE3i·\L'~1'~6POtjSHHLH,:( i-"O,i TH,!: ?ICf.3 OF Sl'.ULKEKS HESlDES~ IN 
PI1.((1', :.HI;. THE OFF'lC(£,1;j A'Fj I'jONCO:;'l',::~::::::nO(\JL\.i.l OFFIGl!.hS "JHO HAVE rJHLED 
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Gi\TF)") A~m/Or( iU::;,)()LUrIOi~ OF Ci~HL';:;::; ';~';' VIQL.ENCi vUIH ThE RESULT Ij-~AT 
T;1.~ ?iSPO\J.:31BLr.: L.t::p,DEa}) GO UNPU'~L:>"~;:L,. H~ ADD IT IONlJ ADHERENCE TO {~I 
pn),lC:Y Of PROPEj~l..'i flXH.ii~ CONI"1;\ND i:;;!:;;i.PO·~SJ.Bll.HY tHLL ACT TO f!'OTIVP,TE: 
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~.l:\ I'\~TCGI\I{L P~\j(f OF' )'OUfl ~1t::~33AGE(, \ 
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e':~;L\KEN 10 FIX 1\1:.:3PON;HB!tITY ON 1;:;0.3£ OFnCi:.i'S A,NO NONCOfl!WfSSHP~ED 
O;;'i,rCiHS h'lTHJ.~'1 Tl-h!; C!-liUN OF G(ift;l\'lA~'i6~'Hi[1)£DllnH,'i 5ENIOH TO THE 
';!\ULKER;3~ WHO fiHL TO PHOPF.~RLY TH~\1;1j Ai~J SUPE:RVL3E THEIR SIJBOHDIMATE:5 

?V:i£ FOUi\ R Ui"!JLV fl J5,'10 :~ 0 N 1" 1 DEN T 1 A t. 
k:/~rH i'lA .. nNE COi~PS EYES ONtY 
E~"(.:1·!JiJiH. fO!~ LIt.2E!~ t.!oNi!:~i INFO LI\~E~\; MCCUTChE:O~v F'HOM f1JAJGEN \.HDOECKE" 
D,:~LlVC::i{ DlliliNG ~Wi'"\(l'lf'lL ',VORKING HOtt;:?;:; ONLY. 
D ~ij.1l10 j:AIL TO I~\l<,li: EVE;~Y REASO\\I!)!::~~,'; ;~;'!n ilEI\LlSTIG tVlEA5URE 1'0 DETECT 
A~D PREVENT r~E INT~ND~D A~SAULi.» 
4" (lJ) ;:iIEP~ l-L!!tVE 81~Er.j TAKEN ',nIl-d' Thl ... D1Vl~.Hi)R,) TO H:SURE :THAT 
ir~SPON;;ilBlLHY WILL BE t\PPrlOPrtU,i2L'( n),ED WlTEHJ THE CHA11l10Ii' COfllM{llm 
HI ALL MATTE:;tS I;JHE:iE FAILLH£ TO fHLPEi;V{LEAO HESULTS IN DEATH OF: 
1rJ.Jljln' 'fO 1~1~'\RJ.~E3, OTH2r;: SERVICE PER.jONNE'L~ On CIVILIANS .. THIS' 
PJLIGY \HL.L CO;~rlN\JE T0 BE EMPHI\;J12,W 'A:ID Ii.) EXPECH:D TO PHCDUC[ 
l"1£A ;:,U:U,\BLE I'U.!:';;UL r;.:i" SE,:>l' K EGAflDS,; 

'!.'Ei 

~~AGE 2 Of" 2 

MARINE CORPS EYES ONLX MCEO 

DECLASSIFIED 

DECLASSIFIED

MCEO THREE RUMULVA 40 C O N .F LENTIAL
RECAT MARINE CORPS EYES ONLY
PERSONAL FOR LIGEN JONES INFO LIGEN MOCUT CHEON FROM MAJGEN WIDDECKE.
DELIVER DURING NORMAL WORKING HOUR S ONLY.
TECTIMES LEGAL RESPONSIBLLITY FOR THE ACIS OF SKULKERS RESIDES, IN
PART , WITH THE OFFICERS AND WONCOMMISSIONED OFFICERS WHO HAVE FAILED
TO ACCEPT AND EXERCISE THEIR TOTAL RESPONSIBILITIES AND WHO, BY
OMISSION OR COMMISSION, ALLOW SKILLING INCIDEMT TO BE FORMULATED AND
CONSUMATED. T00 OFTEN THIS RESPONSIBILITY IS IGNORED IN THE INVESTI-
GATION AND/OR RESOLUTION OF CRIMES OF VIOLENCE WITH ThE RESULT THAT
THE RESPONSIBLE LEADERS GO UNPUNISIZO. IN ADDITION, ADHERENCE TO A
POLICY OF PROPERLY FIXING COMMAND AESPONSIBILITY WILL ACT TO MOTIVATE
OCHER OFFICERS AND NONCOMMISIONED OFFICERS TOWARD IMPROVED PERFORM.
ANCE AND CLOSER ADRERANCE TO THE LEADERSHIP RECURRED OF COMMAND. TO
ACCOMMODATE THIS PHILOSOPHY, RECOMMEND AN ADDITIONAL PARAGRAPH 7,
IN SUBSTANCE A3 FOLLOWS, BUT NOT NECESSARYLY TO BE READ OR POSTED AS
NAINTEGRAL PARI OF YOUR MESSAGE.
"70 WHILE THIS MESSAGE IS KEYED TO THE IDEMIFICATION AND PUNISHMENT
OF SKULKERS 11 IS ESSENTIAL THAI PROMPT AND APPROPRIATE ACTION
BE TAKEN TO FIX RESPONSIBILITY ON TROSE OFFICERS AND NONCOMMISSIONED
OFFICERS WITHIN THE CHAIN OF COMMAND, IMMEDIATELY SENIOR TO THE

SKULKERS, WHO FAIL TO PROPERLY TRAIN AND SUPERVISE THEIR SUBORDINATES

PAGE FOURRUMULVAD4CONFIDENIAL
EBS MARINE CORPS EYES ONLY
PERSONAL FOR LIGEN JONES INFO LIGEN MCCUTCHEON FROM MAJGEN WIDDECKE.
DELIVER DURING NORMAL WORKING HOURS ONLY.
D MAHO FAIL TO TAKE EVERY REASONABLE AND REALISTIC MEASURE TO DETECT
AND PREVENT THE INTENDED ASSAULT."
so (U) STEPS HAVE BEEN TAKEN WITHIN TMS DIVISION TO INSURE THAT
RESPONSIBILITY WILL BE APPROPRIATELY FIXED WITHIN THE CHAIN OF COMMAND
IN ALL MATTERS WHERE FAILURE TO PROPERLY LEAD RESULTS IN DEATH OR
INJURY TO MARINES, OTHER SERVICE PERSONNEL, OR CIVILIANS. THIS
POLICY WILL CONTINUE TO BE EMPHASIZED AND IS EXPECTED TO PRODUCE
MEASURABLE RESULTS. BEST REGARDS.
TB
GP-4
3542

0610082 NOV 70PAGE 2 OF 2
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PA ); ,AZ YOW R UHHFI'.~ 01£/01 (O ;~, II H fi:l0':i~ °k;'H~~-:~'4i t)l~» i" Kti F; l;i'1 tJM FA 0 

ZNY AAAAA ' ' 
RUNIJ;~PA"'! '" CG. 1''11, is.:I MAI'W IiI . 
P 07004~l NOv '1~, 
R1 CG FCtJ F'PA C 
10 r-. UEOFIA.lCMC 
HlfO RU~WNP.!'l/CG HI m,\ii 
R(Jl~Wf;'lPA/CG F'X?S}' ,'l'JMWIV 
'lE(~/CG MC"a CfV~P t,IJHJni 

L----;;:;;.-

m . 
S~: eRE' t BPE CiH E )~ Q, !J S I VE F'£!H 'itl~~j :{i)!: !I! ~H&J i[l~ SO ttJ HI FO U I?E r~ 
f~ICCUJ. CHEOlll t IWJAJGEIII \uh,d)f;CfiE: A-M~ 'Bt;~~'G{i J,:l{:r!fWW j'liC[l!j LJ, Gg~~ "\O!~ESo 
RE QI.lE S FOR OFFICER !HA NSFER "" :"'~ , '" 
~o c~~c 0~22S&/OC! ~§Ib (U) ""'<" 
1Q FOLLOW ING is ,~H~ ll!:}l:£ Or' CG.:FJ.ill s.,', t-!{~r(.r) ltV ~~HI8~2Z/i~O\l '70 
'SFE CA'!) ! 0 CG Ffll Fi?A e Bll'O eG'! U:,l'lkft ));u CH 1 A~'fJ fR O\j~J ue FOR 
UJF'Q.,,· I 

GHJOHt '~ ; ,,: ." '" ;: . 
tlJQ CNC U ~ A 0! C"'W:JH "'" {:Ill OF ffsE ?10,,:;. , -. 
£" (15) IT IS HE QlI!~ SH;D ! HI-Il.i F' m S~ , L IlL [H E:~i~H~,~i'f? f'l iJI~}: S f\ .. 
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PA caE "W 0 R UHlil'MA €I()i! 0 SEC H [~.'" Sf1i:''Ci1I'. fD1: CL us lliii: rOf! IMCED 
PiR i"'ORM/HvCE Hi i IHS CO~1~1A~llJ KL~ S BEg.N·",! 0,\ !~LLY m4§(~! ZStiAC~ OR Y 
.~ ~a) HA S R E SLIt /; ED Hl A HE rm A ;;s r G Nt-1E ~~t ·~r~x( Cr.:HJ SE Fil Oi~ H~ 0 
SIU.EA S t COM p~ ~JY 1i;{E cur YVE 0 JiF1. CEil ,OJ M,;~: rm G 1(~E~'( ~L S·~3 
~}(H CH OFfICER" HIS RELIEj.- AS CQ{tlP.A.1t!Y ,~.)mcw. IVE OFflCEw \" 
wAS HE CORDEO IN A SUlBSA A~lAJAhD ,~',XllNE 5S ~i£ pmh SU6N!~ .U':D 
fi:ARl lEft FOR PL':R W{) !) !.J UI ... Y A 03 ,~,ijGU S£" &9 'HJo A t~ 
lJ!lJSAa ISFAC! OR Y IHa Mi S5 HE POF:J. COV~R :WG .d{t;. PEri 10D 26"'29 
~PAEMBEf! At-)J RECOHD ING HIS itEASBIf.HJNE(\t~~ l"RmJJ ;. ME 5~ H 
MAR HIE S PI Nu A BEL O~ A \!E~ A (oil! RE POR h ciWEf~ HIlt:i 1i.}1fi: ?Ex IOO 
£"'31 OC\OB£R !9i" f.\~ ftEFl.EC~ ING JHS-FAIl.HH~S WHI!..E 
ASSIGNm ! 0 OlE 50(~ ~: CA IOt·h 1'~A1HlUARHHH3 BAA ld1!,. ION HAVE 
EEEN AIR MAILED W H H r·iY COVER INS- t~·.I.~ER ~ 0 'torn 
tEAOQUAiHERS ! IUS lJf.U[o I. Jf£ !NU:t<l8> OF MY:,U;:HEFl ~U) 
!WO FU HE S~ rtE poru S Ai! A CHt::D l: Hii.R£;~ 0 ,!-S 'ld) ~\\tE i" HI S 0 F'F'HEk ~s 
CASE BROUGHi BE FORE .\ \Ii. OFFICER Q S "PAl:fU:':ORMAN(f. EO,~flSJ 

'. ADORE SSED iN HE FiR!£ NCE Ao :, 
29 (S) LIE U&:: NA tU u lEt I HA S t'MiJE . s~ 'f(iH.iOL tit. EL Y atE HR B V 
DISCuSSIONS W n H HIS REGIME "'tAt E,XECIJ~ IVE OFFICER 9 ! HE 
ASSISAfiN! CHIEf' OF Sid\FF'\I e""A~ AiW~.A.HE C'WIEF O~ S.H4fo'r OF 

.;,.-: 
, , , 
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~ 7 rMftDO y~ J/r. fi: GiJ 
DECLASSIFIED 
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MCEO

SECHET
SPECIAL

PATAZYUN RUNKFHA0640 3110045 RUMUMPA.
ZNY AAAAA
RUMUMPA-I eCG FIAS MARD IIV
P 6700452 NOV 76

"EXCLUSIVE'

FM CG FMFPAC
TO R UEOFIA/CNC
INFO RUMUMPA/CG 111 NAF
RUMUMPA/CG FIRSU MARD IV
ZE M/ CG MCS CAMP BULLER
B
SECRET SPECAS EXCLUSIVE FOR MAJGEN AWER SON INFO LABEN
MCCU CHEON, MAJGE N WEDECIC AM BEEF BARROW FROM LIGEN ONE S.
REQUEST FOR OFFICER TRANSFER
Ao CMC 09223 82/00 7% (U)
to FOLLOWING IS HE TEXI OF CGIFES MARDIV
(SPECAL 10 CG FMFPAC INFO CG III MAF 9HICK AM PROVIDING FOR
INFO
QUOIE:
Ac CMC LIR ABIC-WJR-5011 OF SSEPTE
to (S) II IS REQUESTED HAS FRS.LIEUENAN FRANCIS A.
DIEL 1 016 72 07/05 02 USMC BE REASSIGNMA A CONUS COMMANCE
AL I HE EARLIES FRAC ICABLE DAIE..LIEUEAN WIELI'S

PAGE 100 RUNNEMA0548 Ex E.: SPECIAL EXCLUSIVE FOR/MCEO
PER FORMANCE IN & HIS COMMAND HA S BEEN a ALLY UNSAI ISFAQ ORY
AND HA S RESULTED IN A HE REASSIGNMEN FOR CAUSE FROM 100
BILLED S: COMPANY EXECUTIVE OFFICER S-3
WAS CH OFFICER HIS RELIEF AS COMPANY EXECU IVE OFFICER
WAS RECORDED IN A SUBSA A WARD FILNESS RE PORA SUBMITTED
EARLIER FOR PERIOD 5 JULY & 0 3 AUGUS 1970. AN

secker
UNSAA ISFACI OR Y FIANESS REPORT COVERING still PERIOD 26-23
EPIEMBER AN E CORD ING HIS REASSIGNE FROM & HE 51
MARINES AND A BELOW AVERAGE RE FOR & COVER ING I HE PER IOD
1-3 OCA O BER 1970 AN REFLEC ING HIS-FAILINGS WHILE
ASSIGNED 10 1 HE So SE.O ION, HEAD QUARAERS BALA AL IO it HAVE
BEEN AIR MAILED WI:H MY COVER ING LETTER : 0 YOUR
HEAD QUARAERS & HIS DATE. HE INEN: OF MY LEAVER AID
TWO FITNESS REPOR& S ALLACHED & HERE 0 IS 0 HAVE is HIS OFFICER'S
CA SE BROUGH BEFORE THE OFFICER'S PER FORMANCE BORRU
ADDRESSED IN REFERENCE A.
2. (S) LIEUENA VIELI HA S MADE E.& ABSOLUELY CLEAR BY
DISCUSSIONS WITH HIS REGIMENIAL EXECUAIVE OFFICER, HE
ASSISIAN CHIEF OF SLAFF, Go AND & HE CHIEF OF SIAFF OF

Page 1582

00
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PAC£ ! If{[E RUHHF'MIH.lMt?J SEC R E ~ f~P[CA~ EXCLUSIVE rORII1JC'E:O 
HU:S D IV ASION 1 H~.A HE .lS 4dM1[lR reM.LV .OPPf.H-:J?:i..i ! 0 A H£ 6.1. A NuAfm 5 
OF' nRJiORM~.NCr!t DISClptfNE~ tHv. LOYf:ll,.~Y·!!~A IS SJ<PECtEii OF A MARINE 
OFFICER.. HE HA S HE P£AH:n. Y SHU F.D a Fi~,; . HE CMH>aOi. rH4J IIdlL ~~O! . 
ACCEPA I HE RESPO~SISlt 11 lES OF iUS flMJI\;> ,!. ~'U HE HGtS NO ~;E SIRE 
TO BE A MAR H~E OfF leER g M~D .!, ti<u, H~t~(!.tj.D t~El Cor'lE SE Pt.ih~A !ot~o 
!.r. I~ r. vr nt.' t!'!C'1 \1 1l'1IIiM,~. 1lt1~ It, .... c\') cUOiPt:'l ',9 r, l>. C~ '·1' AIG 1."" JHI\ t"rl!'M~' H( 
r& O}l lool\.!. rH.:.I'11;., ~ l .~\·H'If'lb U~.;, ~ ,>.\'l!.h •• u· ....... ,y. .. i!.,M» !~J.I' .. l>l U/..1\'~l'.\lt.i1:i.' Ii 

AND I SANS: GAl' rVE HH'1." I.~ ~,JCl~ eN·. ,rE S'· C{H{H~r!j ?OfU~,~ KE S IH~ H X 5 
suemOlNA![S. i~ CiH~~~O.t BE !RIJ,S!!J.:j). ):.;~ A paS!! EC~~ Or 
tEADER SHIP OH EE S?ONSIE! Atl! 'If A.Nll r:sthNOt.. , PE'!H'C'RN A NY USE rut, 
FUNC! IO~J H~ °A in s GOW~A avD.. ! NE' A ~Hl r. ~A Nt: 5S }\E PDR! S A XR 
MA ItED OHS D;'lj~ E FA Oll .WE A\~Ft IFYHlG nE.J,/~.!U.., U""tHU3 !.J/!::H\ Yl5" 
3\t (5) YOlR ASSIS!~NCE IN EXP[D.V, Y.·rJ~;..Ll&:Ui..EWfHJA iJIELlnS 
REEl SSIGN£<lE~'\ \~J ILL BE APFr.E elM EDo, .. ', ',." 
EES! RE GMW s~ .. ' .. .. 

" GP"1f ... 1. 

UNQUor E 6 .' . 

20 (U) LA lHEtI~S ORDERS <10 &D.f\1Ai~·: .. Co.~tdNED H~ REF ~~g HAD 
2.3DEC703 Fll.f?EPS rmFERIW ! 0 H~ PAi~.:'iO,~ Q!JO£!W ~lSG ~iJlH YEt 
RECEIVED IU [dollS rlQ<> WILL f~XPEU!iI[: .. I'ORvh1hDHH3 bO HQi~C& 
3.CU) I A~ ISSUING Ii'~ME01.lUE },RIH~SFiRjOFWEk(S itOH SNM AOnEPOfiI 

:." ~, . 

PA GE FOlfl R UH1riFt~A 064 0 SEC R E. A', ~'9PE O,~,\ EX OL mHVE FOx lMCE 0 
10 CG Mea CAM? Bl!LAER FOR DW.,Y lHflLE ~\{1!~ H HW VCUi f~C!. lO~)SIJ 
4\" (C) SA R ONGL Y RE r:OMME [w UJ}tqED IAH~ .dtA WSFEk1 co NSIJ SNO Ii NlJ 
IH.4\J OFFICER PERFORMAhCE SOA€WAO ION 'FotLO~J llXPiD Ii IOU 9.. "{" 
\lJARM REGARD 5 . 
SP-4 . ~. .. , s . , 
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DECLASSIFIED 
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MCEO

SPECAT

SECHET

"EXCLUSIVE"

PAGE [ RREE RUNNEMADS40 SECREA SPECAL EXCLUSIVE FOR/MCE 0
THIS DIVISION I HAS HE ISUIAMEIRICALLY OPPOSED 10 A HE SLAWARDS
OF PER FORMANCE , DISCIPLINE AND LOYALAN A.HAS IS EXPECIED OF A MARINE
OFFICER. HE HA S REPEALEDLY STATED & MA HE CA NNO AND WILL NOA
ACCE PI THE RESPONSIBLE It IES OF HIS RANK, 1 HAS HE HAS NO UE SIRE
TO BE A MARINE OFFICER, AND b HAS. HE HOULD WELCOME SE PARAS ION.
HE IS EXTREMELY IMMA& URE , SER TOUSL. LACKING IN JOGEMENT
AND IS A NEGAI IVE INFLUENCE ON HIS ONEMPORAS IES AM HIS
SUBORD I NA A E S. He CA NNO! BE !RUSAED JN A POSIA ION OF
LEADER SHIP OR RESPONSIB LIVY AND CA.INO: PER FORM ANY USEFUL
FUNCA ION IN AMIS COMMAND. THE AWD Fis NESS RE PORA S AIR
MAILED I HIS DALE FR OV IDE AMPLIFYING DESAILLIFYING DEAALS.
3. (S) YOUR ASSISTANCE IN EXPEDILINGLIEUENARE IEL I'S
REA SSIGNME N ILL BE APPRE CIANED.
EES REGARDS
GP
UNQUOTE.
2. (U) LA DIELI'S ORDERS 0 & MAex CONTAINED IN REF A. R&D
23DEC70, FLARE PS REFERED 10 IN PAR I OF QUOLED MSG NOA YEL
RECEIVED AL AHIS HQ. WILL EXPED IAE FORWARDING 10 HQMC.
3.(U) I AM ISSUING IMMED IALE :RANSFER ORDERS FOR SNM 10 RE PORT

PAGE FOUR RUNHFMA0642 SE CRE A. SPE CAL EXCLUSIVE FOR/MCEO
IO CG MCB CAMP BULLER FOR DULY WHILE AWAIL INC YOUR A C. IONS.
to (C) SAR ONGLY RECOMMEND IMMED IATE &RANSFER CONSU SNO AND
THAT OFFICER PERFORMANCE BOARD A C ION'FOLLOW EXPED IA IOUS 8.
WARM REGARDS
GP-
a

SECRET0640

copy
2.4 CopingPage2002
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TOP SECRET

OBOW.

IOR 0703222 NOV 70
CIAZYUN RUNNFMA0603 3110231-AAAA--RUEOFIARUMUMPA.
ZNY AAAAA
0 07023 12 NOV 70
FM CG FMFPAC
TO R UEOFIA/CMC
INFO RUMUMPA/CG III MAF
8
TOP SECREA SPECAL EXCLUSIVE FOR GE C APMAN INFO
LI GEN MCCus CHEON FROM LAGEN JONES. MARINE COR PS
EYES ONLY. DELIVER DURING WAKING HOURS //N00000//
Ao CG III MAF 0023252 NOV 70 (1.5)

Do ($ 5) REF A PROVIDES KEIA H S ASSESSMENS OF A HE
SIA UAS ION, RECOMME NEW AROOP LISS FOR SINCREMENA VI
AND A HE RESULIAN MAB.
2. (S A) FULLY APPRECIALE AND ENDORSE KE Is H'S NAS IONALE
IN SUPPORA OF A MAB OR GANIZAS ION WISH NO FIXED WING
ASSE!S FOR & HE AWO MONS H PER ICD. (LE., I MAY 10 30 JUN
19710. HOWEVER, SHOULD A MAB BE REQUIRED IN & HE s SF
URANSIS IONAL SUPPOR FOR CE ) , CONSIDER Is NE CE SSAR Y D HAS A

BALANCED FOR CE BE REPRESENTED
30 SS S) HERE FORE , SUBJEC 10 YOUR CONCURRENCE ,
INSEND & O ADVISE KEISH 1 KAS INOREMENT V.I AROOP LIS

PAGE AUO RUNHFMA0653 SE C H E A EXCLUSIVE FOR/MCEO
CONLAINED REF A IS ACCEPLABLE UNER PRE SE N PARAMEAERS
WILL AL SO ADVISE & KAS HEISH SPECIFY 1.0. COM USMA CV & HAS

A 10. 8 MAB WHICH INCL WES AN A-4 AND AN A-6 SQUADRON WOULD
BE REQUIRED IF MAB $ 0 REMAIN AS PARs .OF & SF & THOUGH FY 72.
40 (U) YOUR COMME Ns S ARE RE QUE'S ED EAR

IE SA SINCE
HEIAH MUSA RE SPORT COMUSMACV BY COB NOV 1970 RUN
TIME. VERY RE SPEC FULLY AND WARM RE GAMD So

GPOC
8
0653

"MCEO"

2

31
7
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IMMEDIATE
TOP SECRET

ADVANCE ROHOTTAZYUW RUEOFIA2123 3111930-66A6 8 RUNHEMA.
ZNY AAAAA ZFF-1
RUNNEMA-T RUMUMPA

SPECAT0 0719302 NOV 70
FM CMC

08TO RUHNFMA/CG FMFPAC

EXCLUSIVE
INFO RUMUMFA/CG III MAF
BT
COPSECRETSPECAI/EXCLUSIVE FOR LIGER JONES INFO
LIGEN MCCUTCHEON FROM GEN CHAPMAN MARINE CORPS CYES ONLY
FORCE PLANNING (U) 5000

"MCEO"
A. CG III MAF 0523252 NOV 70 (TS)
B. CG FMFPAC 0702312 NOV 70 (TS)
1. (TS) AS YOU KNOW, JCS NOW CONDSIDERING RETENTION OF MAE IN THE
ISF IN LIEU OF AN ARMY BRIGADE. WHILE JCS RECOMMENDATION IS
EXPECTED SHORTLY, THE DECISION MAY NOT BE FORTHCOMING IN NEAR
FUTURE. FORCE PLANNING SHOULD THEREFORE INCLUDE ACTION REQUIRED
BY DECISION TO RETAIN MAB BEYOND END FY. 1971.
2. (TS) IN LIGHT OF THE ABOVE ON-GOING ACTION, AND BECAUSE THERE
IS NO ASSURANCE THAT ENEMY SITUATION COULD NOT CHANGE IN MAY-
JUNE PERIOD, DESIRE THAT FIXED WING ASSETS EE INCLUDED IN PROPOSED
MAB STRUCTURE TO PROVIDE BALANCED FORCE IN THE EVENT THAT DECISION
IS MADE EITHER NOW OR LATER TO RETAIN THE MAB. KEITH SHOULD

PAGE TWO RUEOFIA2129 I OPSECR E I/S PECAT/MCEO
THEREFORE INCLUDE AN A 04 AND AN A=6 SQUADRON IN THE PROPOSED
MAB.
3. (IS) NOTWITHSTANDING COMUSNACV'S DESIRE IMAT FORCE PLANNING
BE SUCH THAT UNNECESSARY TROOP LIST CHANGES WILL be PRECLUDED AT
A LATER DATE, IROOP LIST CHANGES MAY BE REQUIRED IN THAT THE SIZE
AND COMPOSITION OF MAB REQUIRED BY DECISION ON ACTION OUTLINED IN
PARAGRAPH 1 HAVE NOT BEEN DETERMINED
4. (U) WARN REGARDS.
GP-4
ET
2129

0719302 NOV 70

NNAN

9 3007
COPY 2 OF 4 COPIES TOP SECRET111 MAF 2100/4
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l/ PTTTlYU,J I{UHHFMA0151 3112213-TTTT--RUivlUMPA" .... "-

Zi\.IV TTTTT 8ruo~ h Gu ~ i ; '" 
/ 

RUAOAJA -1:- MCA$ Hi) FlHEMA , 

/ 
P 072213l NOV TO '-"-
FlVi CG FMF !JAC "-

/ 
TO I<UfI'IUMPA/C' -l-G K I\fAF-- '-
RUA " PCOMMARCORBASESPAC (F~1f()) :\' "-

UAOAJA/MCAS ~H) FUTEMA 
/ INFO RUEOF lA/CIvIC ~ 
// • ~¥AUAJA/CG 1 MAF , • 

T 0 fJ SEC K E TIIN0400011 <, 
III MAF HEADQUARTERS ON OKINAWA , "-

/ Ao CG FJVIFPP.C l71746Z/SEP70 (lSI IbOlAL) '\. 

/ 
10 ITS) REF A REQ OEPCOI'1('JIARCORBASESPAC (Fl~O) SUBfvlIl A COST/ '""", 
TlftilE SCHEDULE FOR CONVERSIGN (iF BLOG 4·28 I\CAS (H) 9 FliTf./v'A FR(ljIi , "-

// ITS PRESENT CONFIGURATION INTO A HQ BLUG TO ACCOf-J\t'lODATE A iV1AF ~~ 
STAFF AND RE(,I CG III MAF PROVIlJE APPRDPRIA"IE R£-PRESFNTA1HII\! 
DURING THE STUDY TO PROVIDE FOR III MAF DESIRES IN THE CONFIG-

/ URATlClN ALTERA1IOI\I$c CG HI ~'tAF kEH't~l>~EN(EL lH!l r-IANPOWER RE-" \.: 

~ 
QUIREIV1ENTS, AS WELL AS THE E>-<AC·rNl TURE OF ADrJiINISTRATIVE AND , ' 
hOUSEKEEPING FUNC1IONS TO BE PERFUR~EU F0R III ~AF BY lHE HOST • "-
COIJif'lAND'I BE DETERMINE!) SO THAT THE CUIVIPOS I TI ON UF THE III IVIAF ~ 

/ 
IJAGE lIN(J kUHHFr"IA0751 lOP SEC R I: 1 , • 
STAFF 9 bOTH IN TERMS nF ORGANIZATION ANO SECTION STRENGTH9 CAN . "-

// bE FIXED AS A BASIS FOR lHE PlANI\!ELJ CU'"FIGlKAllOj\l OF THE III '" ' 
MAF HQ ~LDG AT FUTEMA, OR ELSEWHERE~ SHOULD THAT SITE NOT PROVE • ~ 
FEASIblE" ADDllIONALLY, CG III f'<tAf HAS Cll~JCl)RRfD THAl fUTEf:!A 

/ I S THE bE S1 S HE ON OtONAt.-JA FOR LOCATING I II IJIAF AS FAR ~ 

~ 
AS AVAILABILITY OF OfFICE SPACE\I BILLElII\G~ ETC AND STAlED THAT ,-
tlLDb 428 (SNCO BKS) AND BLDG 403 (LIBRARY, MARS STATIUN AND , 
JUDO "1'1) ARE LOCATED ADJACENT TO EACH 01HER ANa APPEAR iU HAVE , ' 

/ 
SUFFICIENT FLOOR SPACE TO ACCOfvll"10DATE ALL H(.) RG'MTS EXCEPT POSS- " 

/ 

IblY ~lF Htl" CG III "'AF HAS ALSO PIHIP(iSEl lHAT CG III f'iAF <, 
OCCUpy QTKS AT CM1P COIIRTNEY Nm..J OCCUP lED BY CG I MAF/CG "-

/ 
3D I"IAkD IV AND lHAT THE .ooEAGlES NES TI' Ll'Ctl TEb A 1 FUTF.i"A DE i"iIOD- '- . 
IFIED TO MAKE IT SUITABLE FOR GEN OFFICER QTRS IF III MAF CIS "-

/ "iERE TO BI:: BGEl\! 0 lHI S HQ HAS PROPOSED ,.,ISS ION\)' lASKS ANn T /0 '\.. 

/ 
FOR HQ III MAF ON OKINMMo ADDITIONALLY? IT HAS BEEN RECOM= .. " 

/ 

l~iENDED THAT Ii~! III i"lAF BE SA TELL! 1 ED IUN ft, hUS 1 COl"Ij\;IAND ON OK l~ ~ 
NA~~A AND THAT COMNANO WILL BE TASKED TO PR(]VIDE FOR INTERNAL , ' 

/ 
AONINISTkATIVE AND HUUSEKEE~II\iG FUNCTIONS J\I\iL 1HAT A[}D!lHINAL . " 
CiJilllfJiUNICATIONS SUPPOI{T LHl,.l BE ACCOMPLISHED BY IU r.1AF TASKING ~ 

// I-M-,E ·ThKEE kUI1hFl-iA0751 1" (j 10' SEC R E 1 '" " 
ITS SUBORDINATE CO~IMANDS TO PROVIDE AUGl"IENTATION TO THE HOST .. " 
COJVllwlt,NO .. 

/ 2Q HS) Xl IS ANTICIPATED THAT APPROVAL WILL BE GIVEN TO MOVE ., 

/ 
H', I! 1 NAF TO (JKINA\IIJt\ UPON RE[)EPLlJYI\;ENl FRltj\' R~No BASEl· 01\1 \.... "" 
PRESENT PLANS THIS MOVE WKLL OCCUR SOMETXME UN APRXLo Xl X5 ~ 

/ kEl:UGI\: lIeD lliA 1 ltiERE ARE SOt-,E QllES H (;i\lS lrlHI CH REMA XI\! lJNANStrJE~Ef) 
AT THIS lIME AND THAT PROBLEMS EXIST l-IHICH !\'iUSl BE SOlVEO., 

/ '""" "00/0_
7 COpy }.--O~COPIES TOP SECRET \: 

// / / / / / // / / / / / / / / / / / / / / / / / / // /@// 
DECLASSIFIED 

DECLASSIFIED

TOP SECRET

PTTTZYUW RUHHFMA0751 3112213-TTTT--RUMUMPA

00ZNY TTTTT
472RUAOAJA -T- MCAS (H) FUTEMA

P 0722132 NOV TO
FM CG FMFPAC
TO RUMUMPA/CG III MAF
RUABAJA/DEPCOMMARCORBASESPAC (FWD)
KUAOAJA/MCAS (H) FUTEMA
INFO RUEDFIA/CMC
RUAUAJA/CG 1 MAF
BT

S E C K E T//N04000//
III MAF HEADQUARTERS ON OKINAWA
Ao CG FMFPAC 171746Z/SEP70 (TS) (NOTAL)
1. (TS) REF A REQ DEPCOMMARCORBASESPAC (FWD) SUBMIT A COST/
TIME SCHEDULE FOR CONVERSION OF BLDG 428 MCAS (H), FUTEMA FROM
ITS PRESENT CONFIGURATION INTO A HQ BLDG TO ACCOMMODATE A MAF
STAFF AND REQ CG III MAF PROVIDE APPROPRIATE REPRESENTATION
DURING THE STUDY TO PROVIDE FOR III MAF DESIRES IN THE CONFIG-
URATION ALTERATIONS. CG III MAF RECOMEMEL THAT MANPOWER RE-
QUIREMENTS, AS WELL AS THE EXACT NATURE OF ADMINISTRATIVE AND
HOUSEKEEPING FUNCTIONS TO BE PERFURMED FOR III MAF BY THE HOST
COMMAND, BE DETERMINED so THAT THE COMPOSITION OF THE III MAF
PAGE TWO RUHHFMA0751 0 P S E 1
STAFF, BOTH IN TERMS OF ORGANIZATION AND SECTION STRENGTH, CAN
BE FIXED AS A BASIS FOR THE PLANNED CONFIGURATION OF THE 111
MAF HQ BLDG AT FUTEMA, OR ELSEWHERE, SHOULD THAT SITE NOT PROVE
FEASIBLE. ADDITIONALLY, CG III MAF HAS CONCURRED THAT FUTEMA
IS THE BEST SITE ON OKINAWA FOR LOCATING III MAF AS FAR
AS AVAILABILITY OF OFFICE SPACE, BILLETING, ETC AND STATED THAT
BLDG 428 (SNCO BKS) AND BLDG 403 (LIBRARY, MARS STATION AND
JUDO KM) ARE LOCATED ADJACENT TO EACH OTHER AND APPEAR TO HAVE
SUFFICIENT FLOOR SPACE TO ACCOMMODATE ALL HO ROMTS EXCEPT POSS-
IBLY SLF HU. CG III MAF HAS ALSO PROPOSED THAT CG III MAF
OCCUPY QTKS AT CAMP COURTNEY NOW OCCUPIED BY CG I MAF/CG
3D MARDIV AND THAT THE EAGLES NEST" LOCATEL A7 FUTEMA BE MOD-
IFIED TO MAKE IT SUITABLE FOR GEN OFFICER QTRS IF III MAF C/S
WERE TO BE BGEN. THIS HQ HAS PROPOSED MISSION, TASKS AND T/O
FOR HQ III MAF ON OKINAWA. ADDITIONALLY, IT HAS BEEN RECUM-
MENDED THAT HO III MAF BE SATELLITED ON A HOST COMMAND ON OK I-
NAWA AND THAT COMMAND WILL BE TASKED TO PROVIDE FOR INTERNAL
ADMINISTRATIVE AND HOUSEKEEPING FUNCTIONS AND THAT ADDITIONAL
COMMUNICATIONS SUPPORT WILL BE ACCOMPLISHED BY III MAF TASKING
PAGE THREE KUHHFMA0751 1
ITS SUBORDINATE COMMANDS TO PROVIDE AUGMENTATION TO THE HOST
COMMAND.
2. (TS) IT IS ANTICIPATED THAT APPROVAL WILL BE GIVEN TO MOVE
Hb III MAF TO UKINAWA UPON REDEPLOYMENT FROM RVNo BASED ON
PRESENT PLANS THIS MOVE WILL OCCUR SOMETIME IN APRIL. IT IS
RECOGNIZED THAT THERE ARE SOME QUESTIONS WHICH REMAIN UNANSWERED
AT THIS TIME AND THAT PROBLEMS EXIST WHICH MUST BE SOLVED.
HOWEVER, SINCE IT IS EXPECTED THAT THIRTY 10 SIXTY DAYS WILL

2
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/ ~! '1',,(iDIF!CAlIONS9 DEP!ilDING (11\1 FUNDlhG .kEPl!lREh _ I .IS NECESSARY , 

/ 
:'!':- THAT PLANNING FOR THIS f"lOVE PI{UCEED AS EXPEDI nOUSLV AS POSS- ". " 

I~LE bASED UN VARIOUS ASSUIWTIONS". THESE tl.k.E "[btll g <€ , 

/ At> THE MISSIONS", TASKS AND TIO FOR HQ III j\l1/1.F ON OI<INA~~AQ , 

/ 
AS Pk.OfJOSEO BY THI S HQ WILL BE APPRClVHJQ . " 

S .. THE KE(')lJI RED COMf1ilUN ECA T IONS tHLL BE PROVIIJED" (AC H ON '\ 
/. litIS ALi<EADY BEEN INIlIATEU 10 PROVILIE Ali1()V(JN tl\i[l AU10SEVOCOM , 

/ 
TERf'lINAlS FOR HQ HI MAF AT FUTEIVlA)" AODITIONAlLV9 AUGf4ENTlNG . " 
CU(vlHUNICATIlIN SUPPORT WILL BE FURNISHElJ BY IH to!Af TASKING ~ 

/ SU80KI) 1 NAT~ COMJV1ANOS TO PROV I DE NECESSARY PERSONNEL IEQUIPfl.1ENT , . 

/ 
T £.I fit CAS « H ) 9 F U 1 E NA " . " 
t>AGE FUUR KUHt-IFMA0751 TOP SEC K E T " 

/ Co MCAS (1;)9 FLJ1Et',A tHLl BE lHf: H(JS1 CO"r.,AfI.l[ 01\1 (AiHICH HQ '- . 

/ 
II! MAF WILL BE SATfLLITEI.) ANUIl AS SUCHg \.HLL PROVIDE OR . " 
AKKANGE FOR ALL ADI1i.JNiS1RAllVE Af\·(j HlJl~St:I<EI:'PII\!E FUNClIOI\:S 10 "-

/ Ih!CLUOE~ ~' . 
/ 

(1) I-'EkSUNNEl RECUfW KEEPING . " 
(2) DISBURSING 

/ (3) f'tlEOICAL/f!EfIJ1AL ~'-• 
/ 

(4) LEGAL . " 
(5) SPECIAL SERVICES 

/. (6) LOGISTIC SUPPORT (StJPPLY/I"iAINTENANCEl ~' .. 

/ 
If) CHAPLAIN SERVICES • " 
(8) PfiSTAL 

/ (~) OTt-IERS AS t-,AY Bf.: IOENliFIEf. FOr<. HI t'AF 10 ACCflM- '- • 

/ 
PLlSH ITS PROPOSED I'HSSIOi\l/TASKS.. . "-
40 (TS) SEVEkAL OF lHE FtiNClIONS (IU1LIIVFl 11\1 PAR 30C t'.BDVE ~ 

/ L.JILL HAVE BEEN CONSOLIDATED ~y "'leAS (H), FUTEMA ~JITl-1 Mca CAjl.1P ,. 

/ 
tiUTLEk AT THE lIfo'IE 1HE II! ti;AF NCtVE IS tXfCU1E[o ADnITIfJNAL~YQ ,"\ 
OTHEKS WILL BE IN THE PLANNING PHASEo ALTHUUGH THERE SHOULD . ~ 

/ BE NO FOKESEEABlE "'ROBlH,S t\SSUCIA1EIJ ~JIlH lHE III j\,AF ~iUVE , c 

/
. AND GONSOLlDATION Acnur-·IS lINDEKHAV, PROVll)ING THE RE(,)UIHt;f) " 

SU~P(jkT FOR I J.I fOIAF !',lIS T Ml\\! BE A C(tI\!S IL:E:Rt-.lI m.o \:" 
/ I'AGE FIVE KUHHH1A0151 TOP SEC K E T 
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50 (TS) FUk DEPCU,",f'-.AKCfJRBASl:SPAC O+L,)g ]1\1 l1El (Jf THE COS1/.· ,~ 
. TIME SCHEDULE REQUESTED BV REF A, REcUEST SUBMIT A FACiLITIES " 

/ 
sPt::G IAL I'kOJEC 1 FOK' THE Cltl\lVERS Ifll\i OF BLtG 11·28'1 f>;CAS «H) Q FlI,.. '-

/ 
TEf4A FROivJ ITS PKESENT CONFIGURATION Ii\ITO A HQ BLUG TU ACCOt:lj\llO~ <, 
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/ 
INFUkJVI THIS I-/IJ AS 10 THE NHi LOCA1HINS HI~ lH~ flll\1CTlOI\IS 1'1(1\;1 ," 

t>EKFURMED THEk.EIN" ADDITIONALlY9 SINCE THE PROPOSED TID FOR . " 
/ III fvlAf Pk.OVIOES FOR A BGEN CIS, REPlIES1 A SEPt,kATE FACILITIES, ' 

/ 
SPECIAL PROJECT BE SlJBIJI!TTED FOR THE CONVERSION OF THE fDEAGlES . ~ 

/ 

NESTCI AT FUTEfI'lA 10 .fV!AI<E 11 SlJITABLE HIK (iEt: uFD-ICEHS ~nRSo , ' 
6" (T S) FUR CG I I 1. ~iAF g IN OI{UER TU PROVI DE FOR I R I MAF ," 

/ 
DES I kES IN THE CONF IGURA 11 Vi\, (If lHE I\.E!J.. H(,l fjlDG REQUES 1 ltHA T , 
A~PRO~R!ArEREPRESENJATXON BE PRUVIDED TO UePCOMMARCURBASESPAC , . 

/ 
(FWD) OUKIN(; THE PI{EtJARA 1 !lll\! ~IF lHE PRlJJFC1" \..."'\ 

. GP=4 ........ 

/
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TBE REQUIRED TO OB N AUTHORIZATION AND FUNDI FOR BUILDING
MODIFICATIONS DEPLADING ON FUNDING REQUIRED, IS NECESSARY
THAT PLANNING FOR THIS MOVE PROCEED AS EXPEDITIOUSLY AS POSS-
IBLE BASED ON VARIOUS ASSUMPTIONS. THESE ARE THAT:

A. THE MISSIONS, TASKS AND T/O FOR HQ III MAF ON OKINAWA.
AS PROPOSED BY THIS HQ WILL BE APPROVED.

B. THE REQUIRED COMMUNICATIONS WILL BE PROVIDED. (ACTION
HAS ALREADY BEEN INITIATED 10 PROVIDE AUTOVON AND AUTOSEVOCOM
TERMINALS FOR HQ 111 MAF AT FUTEMA). ADDITIONALLY, AUGMENTING
COMMUNICATION SUPPORT WILL BE FURNISHED BY III MAF TASKING
SUBORDINATE COMMANDS TO PROVIDE NECESSARY PERSONNEL/EQUIPMENT
TO MCAS (H), FUTEMA.
PAGE FOUR KUHHFMA0751 TOPSECKET

C. MCAS (H), FUTEMA WILL BE THE HOST CONTANT ON WHICH HQ
III MAF WILL BE SATELLITED AND, AS SUCH, WILL PROVIDE OR
ARRANGE FOR ALL ADMINISTRALIVE AND HOUSEKEEPING FUNCTIONS TO
INCLUDE:

(1) PEKSONNEL RECORD KEEPING
(2) DISBURSING
(3) MEDICAL/UENTAL
(4) LEGAL
(5) SPECIAL SERVICES
(6) LOGISTIC SUPPORT (SUPPLY/MAINTENANCE)
(7) CHAPLAIN SERVICES
(8) POSTAL
(9) OTHERS AS MAY BE IDENTIFIED FOK III MAF 10 ACCOM-

PLISH ITS PROPOSED MISSION/TASKS.
40 (TS) SEVERAL OF THE FUNCTIONS OUTLINEL IN PAR 3.C ABOVE
WILL HAVE BEEN CONSOLIDATED BY MCAS (H), FUTEMA WITH MCB CAMP
BUTLER AT THE TIME THE III MAF MOVE IS EXECUTED. ADDITIONALLY
OTHERS WILL BE IN THE PLANNING PHASE. ALTHOUGH THERE SHOULD
BE NO FORESEEABLE PROBLEMS ASSUCIATED WITH THE III MAF MOVE
AND CONSOLIDATION ACTIONS UNDERWAY, PROVIDING THE REQUIRED
SUPPORT FOR III HAF MUST NOW BE A CONSILERALION.
PAGE FIVE KUHHFMAO751TOPSECKE T
5. (TS) FUR DEPCUMMARCORBASESPAC (FWL): IN LIEU OF THE COST/
TIME SCHEDULE REQUESTED BY REF A, REQUEST SUBMIT A FACILITIES
SPECIAL PROJECT FOR THE CONVERSION OF BLUG 428g MCAS (H), FI-
TEMA FROM ITS PRESENT CONFIGURATION INTO A HQ BLDG TO ACCOMMO-
DATE A MAF STAFF. INCLUDE BLUG 403 AT MCAS (H), FUTEMA IF
THAT SPACE IS REQUIRED. HOWEVER, IF THAT BLDG IS UTILIZED.
INFUKM THIS HI) AS TO THE NEW LOCATIONS FOR THE FUNCTIONS NOW
PERFURMED THEKEIN. ADDITIONALLY, SINCE THE PROPOSED T/O FOR
Ill MAF PROVIDES FOR A BGEN C/S, REQUEST A SEPAKATE FACILITIES
SPECIAL PROJECT BE SUBMITTED FOR THE CONVERSION OF THE "EAGLES
NEST AT FUTEMA 10 MAKE IT SUITABLE FOR GEN OFFICERS 01RS.
6. (TS) FOR CG III MAF : IN ORDER TO PROVIDE FOR III MAF
DESIRES IN THE CONFIGURATIUN OF THE NEW HO BLDG REQUEST THAT
APPROPRIATE REPRESENTATION BE PROVIDED TO DEPCOMMARCORBASESPAC
(FWD) DUKING THE PREPARATION OF THE PRUJECT.
GP-4
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OTTAZYUN RUHHFMAE753 3112221ARRA-RUEOFIA HUMUMPA.
ZNY AAAAA
0 0722212 NOV 70

TORE 0722334 NOV 76FM CG FMFPAC
TO RUMUMPA/CG 111 DAF
INFO RUEOFIA/CMO
BT

C O N F ID ENTIAL SPECAT EXCLUSIVE FOR LIGEN MOCUTCHEON INFO
GEN CHAPMAN FROM LIGEN JONES. MARINE CORPS EYES ONLY DELIVER
DURING EAKING HOURS //N30300//
As CG III MAF 052325Z NOVTO CS/SPECAT/MCE0)
B. CMC 0719322 VACEO)
in (C) YOUR REF A, REF 6 PERTAINS. WARM REGARDS.
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Ui\lCLAS 
PEkS(JI\)p,L Fon lG IIIIC (:U-r01H1'I FRO/'i, KIH; 
MAKINE CUKPS 8IKTHDAY 
1.0 I1IJ SlNCEi~EtY kE(;HET fI(!l 8EII\1G ABLE Hi !lllU,ll YOUR CI:RHLI''\y 
CELEtlKIH 1I',IG THE 1951H MI;q \!E.;":SAn [IF THE USiviC (Iii! 10 NUV" 
HlJ~!EVH;, RM)jvi AJM[i,S(]f,\ H: Ll t.TlENU /\1\;(.' F<E:pr~FSHrj /\IAVFCiR'v<> 
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Uf\! THE bAT"I'U::rIFU,S OF \!lEH·At-·" y(lU!-< Flhl:- FH;H1If.G UhI'lS 
HAVE fJLAVEll A IJIAJO!{ tUllE I \! THE CAUSE FUR PEACf: IN SOUTHEAST 
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R 080730Z NOV 70

5
FM CUMNAVFORV

ICTTO CG III MAF

R
BT
UNCLAS
PERSONAL FOR LG MC CUTCHEON FROM KING
MARINE CORPS BIRTHDAY
1. IN SINCERELY REGRET NOT BEING ABLE TO ATTENI YOUR CEREMONY
CELEBRATING THE 195TH ANNIVERSARY OF THE USMC (IN 10 NOV.
HOWEVER, RADM ADAMSON WALL ATTEND AND REPRESENT NAVFORV.
2. PLEASE ACCEPT MY HEANTIEST CONGRATULATIONS ON THIS
NOTEWORTHY OCCASION. I C/N THINK OF NO BETTER PLACE 10
CELEBRATE THIS ANNIVERSARY AND SUCCESSES OF THE USMC THAN
ON THE BATTLEFIELDS OF VIETNAM. YOUR FINE FIGHTING UNITS
HAVE PLAYED A MAJOR KOLE IV THE CAUSE FOR PEACE IN SOUTHEAST
ASIA. THE MANY CONTRIBUTIONS OF THE CORPS WILL LONG BE REMEMBERED.
3. WARM REGARDS
bT
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RUMULVA0822 3130612-AARA-ERUMUMPA.
ZNY AAAAA
R.C -I- CG FMFPAC CORFIDENTIALR C -I- CG III MAF
P 0906152 NOV 70
FM CG FIRSI MERDIV
TO R UMUMPA/CG FNFPAC
INFO RUMUMPA/CG III MAF
B
CONFIDE N 1 for A L/SPECAS /MARLINE CORPS EYES ONLY
EXCLUSIVE FOR LAGEN JONES INFO LAGEN MCCLU CHEON PRON
MGEN WIDDECKE. DELIVER D IR INC WORKING HOURS
Ao CG, FIRSI MARD IV 02.01.06 SEP70 (C) (SPENAL)
R CG, FMFPAC 0421362 00677 (U) (NOI AL)
is REFERENCE A REPORTED is HE RELIEF OF CARLAIN M. I. AVELLINO
AS DIVISION EXCHANGE OFFICER FEINING COMPLE1 ION OF AN NAVAL
INVE Si IGAI ION SERVICE INVEST IGAI ION CONCERNING CHARGES A HAS HE
ILLEGALLY REMOVED CONSIDERABLE QUANA It IES OF MERCHANDISE FROM : HE
EXCHANGE Al MARINE CO PR S SUPPLY ACTIVIS Y, PHILADELPHIA WHILE
ASSIGNED AS EXCHANGE OFFICER AL A HAS AD IV Is Yo REFERENCE A
FURTHER STATED & Has RECOMMENDA! IONS AS10 CAPLAIN AVELLINO'S
DISPOSI: ION WOULD BE SUBMITTED As A LATER DATE.
2. THE INVE So IGA: ION, INCLINING A POLYGRAPH 4ES ADMINISTERED
As CAPLAIN AVELLINO'S REQUESS HASEXUNSRALED CAPLAIN AVELLINO.

PAGE Awo RUMULVA0622 CONFIN is N I A
AS 0 HIS DISPOSITION, CAPLAIN AVELLINO REVERS 10 E.M. ISLED
SALUS ON 30 NOVEMBER AND IS IN RECEIPT OF ORDER S 40 FIRSI MARINE
AIR CRAF WING FOR DUY ON A HAS DAIE. REFERENCE E REFER S. BESI
RE GARD S.
GP-4
a
0822

Copy

2
of

4 copies
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• • 
I
' 0 n.~ l."Jlf l.Ji Ii -1 l.1T -.1\ 

~. F,~ ~ DOl. VI·' con Me, •• J.' In 
I TO' LTW flleOoT'mf[OWCQ n I MAr DAI' .. ttv. 

~ ~~~LAS EFT 0 MAC 14495 EYES ONLY ~ 
, THE FOLLOWING TELEGRAM WAS HANDCARRIED TO MY OFFICE 
I AND IS aUOTED FOR YOUR INFORMATION: 

~UOTE 
FROM: GENERAL CAO VAN VIEN, CHIEF, 

JOINT GENERAL STAFF, RVNAF 
TO: LIEUTENANT GENERAL K. B. ~CCUTCHEON, 

UNITEn STATES MARINE CORPS, 
T~IRD MARINE AMPHIBIOUS fORCE, DANANG 

O~ THE OCCASION OF THE 195TH ANNIVERSARY OF THE CREATION OF 
THE VALIANT UNITED STATES MARINE CORPS, I SHOULD LIKE TO 
PRESENT TO YOU AND ALL THOSE UNDER YOUR COMMAND MY BEST 
'HC;HES F·OR CONTINUED GLORY AND EVER GREATER ACHIEVEMENTS. 
WE' IN T4E VIETNAMESE ARMED FORCES TAKE GREAT PRl',)E IN BE.ING 
ASSOCIATEn WITH YOU AND DERIVE GREAT COMFORT FROM YOUR : 
PPE~ENCE IN VIET-NAM AT THIS CRUCIAL MOMENT OF OUR NATION·S 
HISTORY. WARMEST PERSONAL REGARDS AND HIGHEST PROFESSIONAL 
CONSI~ERATION. SIGNED: CAO VAN VIEN STOPEND 
U~QUOTE 

SSO NOTE: DELIVER DURING .DUTY HOURS 
175 
0028 

•. \" " '/". - - -" . r ~ .• 

~.i'.J J6 ' .. ~.~ ' ... ~ .. >.~~ ~.' .• ...,J / l.'~ '" •.. : 

07 
DECLASSIFIED 

DECLASSIFIED

0 8907842 ZTM ZPP-1 ZFF-4
FM FG DOLVIN COFS MACV SAICON RVR
TO LTG MCCUTCHEON CG III MAF DANANG RVN
ZEM
UNCLAS E F T 0 MAC 14493 EYES ONLY
THE FOLLOWING TELEGRAM WAS HANDCARRIED TO MY OFFICE
AND IS QUOTED FOR YOUR INFORMATION:
QUOTE
FROM: GENERAL CAO VAN VIEN, CHIEF,

JOINT GENERAL STAFF, RVNAF
LIEUTENANT GENERAL K. B. MCCUTCHEON,TO:
UNITED STATES MARINE CORPS,
THIRD MARINE AMPHIBIOUS FORCE, DANANG

ON THE OCCASION OF THE 195TH ANNIVERSARY OF THE CREATION OF
THE VALIANT UNITED STATES MARINE CORPS, I SHOULD LIKE TO
PRESENT TO YOU AND ALL THOSE UNDER YOUR COMMAND MY BEST
WISHES FOR CONTINUED GLORY AND EVER GREATER ACHIEVEMENTS.
WE IN THE VIETNAMESE ARMED FORCES TAKE GREAT PRIDE IN BEING
ASSOCIATED WITH YOU AND DERIVE GREAT COMFORT FROM YOUR
PRESENCE IN VIET-NAM AT THIS CRUCIAL MO MENT OF OUR NATION'S
HISTORY. WARMEST PERSONAL REGARDS AND HIGHEST PROFESSIONAL
CONSIDERATION. SIGNED: CAO VAN VIEN STOPEND
UNQUOTE

SSO NOTE: DELIVER DURING DUTY HOURS
175
9028

NNNN
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DECLASSIFIED 

--
o 0'1~6T. !y~ 7:" ..... Z" ... f 
Fill ~nOLVI" coN "'ACV SAIGON VI!T~A'" 
10 Gt" CLAY cnR 1A' TA" SO'O ")fur VI ET"AIII 
LTG COLLI'S C~ I "OReEV ~HA TRA~G VIETNAM, 
LTG ~AVI~Ou CG II 'FoRelV LO~G BI~4 VIETNA~ 
LTG MCCAFFREY ryCG USARV lONG SI~H VIET~A~ 
LTG SUT4ERLA~D CG XXIV CORPS DA NA~G VIETNA~ 
LTG ~CCUTCHEO~ CG III ~AF DA ~ANG VIETNAM 
VA"'" ~ING CO~'lAVFORV SAIGO~J VIET~A!'1 
MG MCCOWN CG ~~AC C~NTHO VIETNA~ 
COL HEALY CO 5SFGA NHA TRAijG VIET~A~ 
ZF'-' 
r;a-O 'l" 1 !;- E N T 1 ...... t ~AC 14504 EYES O~LY 
glBJECT: NOVE~BER COMMANDER 9 S WIEU (U) 

'. 

1. (e) T4E ~OVEMBER COMMANOER·~ WIEU WILL BE HELD 21 NOVEMBER 
197~. CO~MENCING ~900 HOURS. ALL ACTION ADD~ESSEES ARE INVITED. 
2. <U) RE~UEST T~AT THE DEPCORDS OF THE MR·S ALSO ATTF~~ THE WIEU. 
3. (U) VIED ATTE~ryEES ARE INVITE" TO tU~CHEON HOSTED BY.COMUSMACV. 
~. (e) SESSION$ EXPECTED TO rER~I~ATE ON OR A30UT 1300 HOURS, 
21 MOVF.:~BER )970, FOL1..0!!lEO 3Y l..UNC1-fEO~~. 
5. (U) RSVP REPEAT RSVP ~ACV 3151, 3044 OR 4958 ~LT 18 NOVEMBER 1970. 
f. (U) ~EClAS~IFY EFFgCTIVE ~0 NOV~~aFR 1970. 

S~O ~OTE: ~ELIVER nURING DUTY HOURS 
t~H" 
0040 

.. ~, "~,1t ~~' ~f A {,,' i"I.,:, 

" ll,,,,,·i: ~, ".~' T!It , . ~, -

C~'qi n .!iMTJALe 

10 
DECLASSIFIED 

DECLASSIFIED

0 0912267 ZYM ZFF. 4 ZFF -
FM MG DOLVIN COFS MACV SAIGON VIETNAM
TO GEN CLAY CDR 7AP TAN SON NHUT VIETNAM
LTG COLLINS CG I FFORCEV NHA TRANG VIETNAM
LTG DAVISON CG II FFORCEV LONG BINH VIETNAM
LTG MCCAFFREY DCG USARV LONG BINH VIETNAM
LTG SUTHERLAND CG XXIV CORPS DA NANG VIETNAM
LTG MCCUTCHEON CG III MAF DA NANG VIETNAM
VADM KING COMNAVFORV SAIGON VIETNAM
MG MCCOWN CG DMAC CAN THO VIETNAM
COL HEALY CO 5SFGA NHA TRANG VIETNAY
ZEM

MAC 14504 EYES ONLYLE IV

SUBJECT: NOVEMBER COMMANDER'S WIEU (U)

1. (C) THE NOVEMBER COMMANDER'S WIEU WILL BE HELD 21 NOVEMBER
1970, COMMENCING 0900 HOURS. ALL ACTION ADDRESSEES ARE INVITED.
2. (U) REQUEST THAT THE DEPCORDS OF THE MR'S ALSO ATTEND THE WIEU.
3. (II) WIEU ATTENDEES ARE INVITED TO LUNCHEON HOSTED BY CO MUSMACV.
4. (C) SESSIONS EXPECTED TO TERMINATE ON OR ABOUT 1300 HOURS,
21 NOVEMBER 1970, FOLLOWED BY LUNCHEON.
5. (U) RSVP REPEAT RSVP MACV 3151, 3044 OR 4958 NLT 18 NOVEMBER 1970.
6. (U) DECLASSIFY EFFECTIVE 30 NOVEMBER 1970.

SSO NOTE: DELIVER DURING DUTY HOURS
150
9040

Attle hill PAY

to

NNNN

CG canceled attendedom on 20 NOV

mt
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not attand
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.'P ..... ' .• 

• 
~:.r6~.1 1"1"}-L"''''4 
I IIl11 lliP fIt!L,r' tAIS Ul. OIR J-J OJCS WASH DC ' 
! ro art LlO~A~~ , CMA'~~ Jft C~ WASH ~c 

/
1 UY!''f lIt'" 8' NCetYTeQe" us~ CG"II I ~~A" rWJ!f 

ZEM 

• 

I 
ur-'elAe:: E fi' T 0 EYES Or.JLY JCS/.,-S 15~27 "IQV 70 

o~ T~IS .~'IVER~ARY 0' A~OT~ER YEAR OF GALLANT 
4~~ ~~nICATE~ SFRVICE TO OU~ NATIO~, I TA~E THE OPPOR­
Ttt1'ITY TO W.IS IJ THE UNITE" STATES MAfU-'E' CORP~ A VERY 
HAPPY BIRTH~AY AND OFFER MY BEST WI5HE~ FOR CONTI~UFD 
SIJCCESS. TO lEATHF.R~ECl{S EVERYWHERE. A~l~ 'ESPE'CIAllY 
TO T\.fO~F SERVING IN 'VIErNA~. I CO~ME'lr YOU FOR YOUR 
PQOF~~SIONALISM A~n ~EVOrION TO DUTY. ONE OF THE HIGH­
LIGHTS OF MY PROFEC::SIO~AL CAREER HAS BEEN THE OPPORTONPCY 
TO C:~RVE S~OULnER TO SHOUl:lER WITH MARIAlES. THROUGHOUT 
195 YSARC:,OF SERVICE TO OUR NATION, YOU HAVE BEEN 
~ALLf~ O~ AGAIN AND AGAII TO FIGHT 0' FOREIGN BATTLE­
'IEL"~. I~ EVERY l~SrANCEBG YOU HAVE PERfORMEF IN A, 
1?UlY R~~AR'ABLE MANNER, A~D THE STORIES OF YOUR 
HFROIS'" 4t~fI SACRIFICES ARE MARKED I"iDELI9LY IN TIJI! 
P4GE~ OF HISTORY. so, TOt'AY, AS "'E~SERc,; OF THE CORPS ,. 
GATHER THqOUGHOUT THE WORl~ TO CELEBRATE THIS ILLUSTRIOUS 
nCCASIO~t I SAY A SPECIAL "WELL DO~E AND THANK YOU" FOR 
YOUR OUTSTANDING CONrRIBUTIO~S TO OUR NATIONAL DEFENSE 
A~~ HERITAGE. WARM REGARryS. 

5~O 'OTE: nElIVER DURING DUTY HOURS. 
240 
. 033(,1 

""'1" ----.,. -- ..,.~ ·,"";1 

~ . .J. h ''b ~,\,.,' _A""~ , , 

DECLASSIFIED 

, . 

DECLASSIFIED

P 916502 ZFF- 4
FM LGEW HELVIN ZAIS USA DIR J-3 0JCS WASH DC
TO GEN LEONARD , CHAPMA JR CMC WASH DC
LOEN WEITH B ACCUTCHEON USMC CG III SMAF RVN
ZEM
UNCLAS E F T 0 EYES ONLY JCS/J-3 15927 NOV 70

ON THIS ANVIVERSARY OF ANOTHER YEAR OF GALLANT
AND DEDICATED SERVICE TO OUR NATION, I TAKE THE OPPOR-
TUNITY TO WISH THE UNITED STATES MARINE CORPS A VERY
HAPPY BIRTHDAY AND OFFER MY BEST WISHES FOR CONTINUED
SUCCESS. TO LEATHERNECKS EVERYWHERE, AND ESPECIALLY
TO THOSE SERVING IN VIETNAM, I COMMEND YOU FOR YOUR
PROFESSIONALISM AND DEVOTION TO DUTY. ONE OF THE HIGH-
LIGHTS OF MY PROFESSIONAL CAREER HAS BEEN THE OPPORTUNPCY
TO SERVE SHOULDER TO SHOULDER WITH MARINES. THROUGHOUT
195 YSARS OF SERVICE TO OUR NATION, YOU HAVE BEEN
CALLED ON AGAIN AND AGAIN TO FIGHT ON FOREIGN BATTLE-
FIELDS. IN EVERY INSTANCEBG YOU HAVE PERFORMEF IN A
TRULY REMARKABLE MANNER, AND THE STORIES OF YOUR
HEROISM AND SACRIFICES ARE MARKED INDELIBLY IN THE
PAGES OF HISTORY. so, TODAY, AS MEMBERS OF THE CORPS
GATHER THROUGHOUT THE WORLD TO CELEBRATE THIS ILLUSTRIOUS
OCCASION, I SAY A SPECIAL "WELL DONE AND THANK YOU" FOR
YOUR OUTSTANDING CONTRIBUTIONS TO OUR NATIONAL DEFENSE
AN HERITAGE. WARM REGARDS.

590 VOTE: DELIVER DURING DUTY HOURS.
240
0030

NV N Y
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MCEO //PERSONAL FOR// 
.... ,~ 

~ r----'~'~k-------", ' 1 
I CONFIDENTIAL J 

WHrF\ZYm~ r.njEOFX!~2'10 3 ~414S9:"AfH\A"' .. Rurl~!F~11\1) 
ZNY AP!~AA 
RUinirf~P. G~T om CG 1 II i'1Ar 
CG HI (>1tAF' ",To", CG FIRST f1AV! 
R HH43Sl NOV 10 
FM CMC 10R~ U1/201~Z NOV 7ft' 
10 ftUMUMHA/Ca FIRSI MAW 
INFO RUHHFMA/CG FM'PAC 
FWMUMPSl!,/CG I I 1 MAr 
81' 
C Q NFl 1) f£ N T I A ~~ MARHli1: CORPI,S EYES ot4LY Ilt\l\)s,3!lr;J1 it:l/1 
FER SotML FRO\~l r1GEN\ HILL TO PWE~ AR~SIRO!ll({ INrO L TnE&l J~JNES \l 
IT GEN Mecul CHEO~i Q 

V.e:lIVER DURING WORKHHii HOURS 
CH~55 tROOP CAPACITY eu) 
Ao CG FIRST MAY 2502452 OCT 11 (e) 
10 (C) C(hIrjME~,\TS, OF R~f A na }~~lIP?ORl OF' HWRE(.\SED eli",;»;:) 
IROOf' SEz:qJ lLNG APPRECIA'E§:l)I, f"UL.l Y Ri£GOG~lIZ:E ADV~NIi\(lE OF' 60 SE'A r 
CONFIG WHEN SUPPORTING ROK~ 
2& ee) 60 TrOOPS CONCENTRATION IN' 
A SWCiUJ: GM.,53 l.S HIGHt. Y UN{iESIRABi..E fn~[ 10 C!~SlJi!IL!'lI' P01'Ern'lAl Q C'M.1 
NOl REGOrqMEtJrJ VI HIS LOAD EXCEPT lid EMER /,} 
3e (e) OPT Ir1'UM HELXTEM'l SIZE· FOR ~ HE CO!'~r.ERBORNE f.\f3Sf\UL1' RE.:I'1AH1S 
REINf Q SQDo OF H)"'24 COM5AT EQUIP IROO,PS" rNCf'H{.M':>l~ OPTHOOP 

PAGE: nlO RUEOF'!A251!21 CON FlO E M T :t t\ L {~J r; E 0 
SE#'~r ING lJ,'OUl.D MAVE AlJVERSE EFfEct OF futURE fORCE tf~VEL RQMTS 
i"OR ASSAUL.T SUPPORT HELOSQ HER.. r"nR CH';"·~ 6 ~4,IOULD BECOME M(jRE. 
OIF'F'lCUtl to JUSrXFV o 
4" (C) Hl VIEw of ABOVE fI CO!~SIDER Hl,CR OF SEAT .ENG 1'0 SuPPORT. 
ROK/RVN ADMIN TROOP lU'! NOT BES't HI!£RESl 0:; M.~ACOfL. If Rr::~wrf 
IS URGENT SUGGEST SPEED B~SED ON ~WNSl! ON!.. Y Q 

51) (U) WOULD wELCOME ANY FUlH HER VIEwS He ntIS MATTER c 

\~AR\'II REGMlDS" 
GP",,4 
8T 

2570 

NNNl\l 
CONFLDENTIA: 

I 
DECLASSIFIED 
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//PERSONAL FOR//
MCEO

CONFIDÊNTIAL

VRTTAZYUW RUEOF142570 3141439-AAAA--RUHHFMA.
ZNY AAAAA
RUHHFMA ofo CG III MAF
CG III MAF -I- CG FIRST MAW
R 101439Z NOV 70
FM CMC TOR: 10/20102 NOV 70
TO RUMINHA/CO FIRST MAW
INFO RUNNEMA/CG FMFPAC
RUMUMPA/CG III MAF
BT

F X D E INTIAL MARINE CORPS EYES ONLY //60/3050//
PERSONAL FROM MGEN HILL TO MGEN ARMSTRONG INFO LICEN JONES,
LI GEN MCCUTCHEON.
DELIVER DURING WORKING HOURS
CH-53 TROOP CAPACITY (U)
Ao CG FIRST MAW 2502452 OCT 10 (C)
10 (C) COMMENTS OF REF A IN SUPPORT OF INCREASED CH-53
TROOP SEATING APPRECIATED, FULLY RECOGNIZE ADVANTAGE OF 60 SEAT
CONFIG WHEN SUPPORTING ROK.
2. (C) 60 TROOPS CONCENTRATION IN
a SINGLE CH-53 IS HIGHLY UNDESTRABLE DUE TO CASUALTY POTENTIAL. CAN
NOT RECOMMEND VIHIS LOAD EXCEPT IN EMER.
3. (6) OPTIMUM HELITEAM SIZE FOR A ME COPTERBORNE ASSAULT REMAINS
REINF. SQD. OF 18-24 COMBAT EQUIP TROOPS. INCREASE OF TROOP

PAGE TWO RUEOFIA2570 CONFIDENIIAL MCEO
SEATING WOULD HAVE ADVERSE EFFECT OF FUTURE FORCE LEVEL ROMTS
FOR ASSAULT SUPPORT HELOS. REPL FOR CH-46 WOULD BECOME MORE
DIFFICULT TO JUSTIFY.
40 (C) IN VIEW OF ABOVE, CONSIDER INCR OF SEATING TO SUPPORT
ROK/RVN ADMIN IROOP LIFT NOT BEST INTEREST OF MARCOR. IF REOMT
IS URGENT SUGGEST SPEED BASED ON RVN SIT ONLY.
5. (U) WOULD WELCOME ANY FURTHER VIEWS IN THIS MATTER.
WARM REGARDS.
GP-4
BT

1014392 NOV 702570
2 4OF COPIESCOPY

NNNN

CONFIDENTIAL

MARINE

to

CORPS EYES ONLY
MGEC
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I EXCLUSiVe " 

I 
i 
• ,! 
I 
~ 

! 
! 
I 
f ' 
I 

i 
~ 

. "OEd' 
TFTIAZ YUW R uHHFfIlA 1047 314215 ! ... AAAA ..... R UMUMPA. 
ZHY AAAAA 
P 102 I!> lZ NOV 10 
FM CG FMFPAC 
TO ZEN/CMC 
RUMUMPA/CG tIl MAr 
ZKN/CG THIRD '~ARDIV 
BT . 
CON F IDE N ! I A t ISPECAI liwV~rC;ERS EYES ONL Y/EXCLUSIVE 
FOR MAJGEN ANDEREON INFO LIGEN i%CUrCHEON AND MAJGEN \HL.SON 
FROll1lTGEN JONES(DELIVER DliRING \I.'ORKlNG HOURS)/IN0000eJ// 
SUSPENSION OF ,RADIO BN & OF.F'ICERS SECURITY CLEARANCE; CASE 
OF eAPT HARRY}). MCMENAMIN ~973B5/2510 USMC (C) 
Ao CG III ('lAF 10104SZ NOV7fl. (C) SP~CA'f aEO (PAfiEP) 
10 REF t\ REFER So 
20 IN VIEw OF uRGENCY INDIC~TED I~ REF A, NECESSITY 
fOR RAPID ACT ION, 1 AM ISSUli~G ORDERS DI~~ECT ING 
IMMEDIATE TR/HISFER SNO 10 CG THIRD NARDI'J 
PEND!tJ3 YOUR ACT IONo SINCE M('C 114 . . 
!~S NOT MONU'ORED BY THIS HEAD·~UAlnERS. 'R,tQUEST YOUR 
CONCURR IHJCE 0 

3. STRONGLY f(£COMMEND TRANSFER S[W TO APJ'ROPRH,!E 

PAGE TWO RuHHnlA 1041 CON F I I' [ N T 1 A L OEO EXCLUSIVE 
CONUS CONfilAND 1'0 EtiFECT REVERSIC I' )N 3 0~'OV70 MJD 
PROCESSING FOR DISCHARGE f.'ROM r: ~ :;~?COf.PS IMMEDIATEL y 
THEREAfGtER. 
1/ARM REGARDS. 

,.,:1' 

DECLASSIFIED 

DECLASSIFIED

CONFIDENTIAL

``EXCLUSIVE'

11

"OEO"
TPTTAZYUW RUNHFMA 1047 3 142151-AAAA--RUMUMPA
ZNY AAAAA
P 1021512 NOV 70
FM CG FMFPAC
TO ZEN/CMC
RUMUMPA/CG III MAF
ZEN/CG THIRD MARDIV
BT
C 0 N F I D E N I I A L /SPECAI /OFFICERS EYES ONLY/EXCLUSIVE
FOR MAJGEN ANDEREON INFO LIGEN MCCUTCHEON AND MAJGEN WILSON
FROM LTGEN JONES(DELIVER DURING WORKING HOURS)//N00000/1
SUSPENSION OF RADIO BN & OFFICERS SECURITY CLEARANCE ; CASE
OF CAPT HARRY D. MCMENAMIN 397385/2510 USMC (0)
A. CG III MAF 1010432 NOV70 (C) SPECAT 0E0 (PASEP)
1. REF A REFERS.
2. IN VIEW OF URGENCY INDICATED IN REF A, NECESSITY
FOR RAPID ACTION, I AM ISSUING ORDERS DIRECTING
IMMEDIATE TRANSFER SNO TO CG THIRD MARDIV
PENDING YOUR ACTION. SINCE MLC 174
IS NOT MONITORED BY THIS HEAD QUARTERS, REQUEST YOUR
CONCURRANCE,
3. STRONGLY RECOMMEND TRANSFER SNO TO APPROPRIATE

PAGE TWO RUNNEMA :1047 C 0 N F II'E N T 0E 0 EXCLUSIVE
CONUS COMMAND TO EFFECT REVERSICI ON 30NOV70 AND
PROCESSING FOR DISCHARGE FROM T. CARCORPS IMMEDIATELY
THEREAFGTER.
WARM REGARDS.

EXCLUSIVE

`DEO"

FMFPAC-GEN

20

10001 (3 9)

Copy 20F3

CONFID ENTIAL0101-V04-6603
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kTTUl \tUtti kU~,JliiN.SA4.?7 ~ ;:'14004f.-Hilll'-""Rtf.l'~H~ 0 

lNK lJUUUU 
k l02330Z "!flV ·(0 
F~ lAf TAN SON NHUT AFLO RVN 
TO CG 111 i'iIJlF-
BT 
UNCLAS/CC 
FUR LIEUTt:NANT GENERAL MCCUTCHEON FRlm GENERAL· CLAY 

• 

~LEASE ACCE~T l~E CONGRA1ULATIO~S Of lM~ Ilk~~t ~f SfVE~lH AiR 
FORCE llN THIS 195TH BlttTHDAY OF THE UI\tlTEI> STAlES MARINE CORPSQ 
ThE L(1i'au Al\IlJ P~OUl\ REtORI, OF 1HE C(JIUS is l~E i~I(~ fti~THER E&\:tiI\I\ICF.n 
IN SUUTHEAST ASIA &V THE CONTJ.NUOUS OEMONSTRATION OF M6HHME COURAr;e 
ANIJ C(Jr·tI'ErE~CE Al SF.A, 01\· lkE C;Rl,UNh Al\l: 11\· If-;F. AIR.. 1HF ()ISCIPlINE 
AND SKiLL OF MARINE PILOTS ARE IN THE HiGHEST 1~AOI1XON Of PRO ... 
FE~SlCJNAl AIK~IEI\I 1 HRutiGHrll!T HiE 1r.(jRLt"., 
wi: LUOK FORWARD TO CONTINUING OUt{ ClOSE ASSOCIATIOI~ AND OfFER OllR 
t;ESl lrIlSI1t:S FOK lHE CO"'ll\\'VE[) SllCCESS {If It-t~ C( RPS IN All I1S 
ENl)EA\lOI-lS. 
tsT 
d42."/3 
'\!I\l"'k\~ 
HJ O!'>46Z/314=10 lACK 

/0 23 
DECLASSIFIED 

DECLASSIFIED

1 Blood ji 09KTTUZYUM KUAMRSA4273
ZNR UUUUU
K 102330Z NOV 70
Fir 7AF TAN SON NHUT AFLD RVN

5TO CG 111 MAF
BT
UNCLAS/CC
FOR LIEUTENANT GENERAL MCCUTCHEON FRUM GENERAL CLAY
PLEASE ACCEPT THE CONGRATULATIONS OF THE AIRPEN OF SEVENTH AIR
FORCE ON THIS 195TH BIRTHDAY OF THE UNITED STATES MARINE CURPS.
THE LONG AND PROUD RECORD OF THE CORPS IS BEING FIRTHER ENHANCED
IN SOUTHEAST ASIA BY THE CONTINUOUS DEMONSTRATION OF MARIME COURAGE
AND COMPETENCE A1 SFA. OA. THE GROUNE's AM IA. THE AIR. THE DISCIPLINE
AND SKILL OF MARINE PILOTS ARE IN THE HIGHEST TRADITION OF PRO-
FESSIONAL AIKMEN THROUGHOUT THE WORLD.
WE LUOK FORWARD TO CONTINUING OUR CLOSE ASSOCIATION AND OFFER OUR

BEST WISHES FOR THE CONTINUED SUCCESS OF THE CCRPS IN ALL ITS
ENDEAVORS.
BT
#4273
NNNA

1023305 Nouno/ACKIN 05462/314-70

23 30
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M J H~: b: t4HL nr: ~:n f~~ t, CA rC.i\ jjLE Dhl E" i .. IEiJS E i'H i~;.~ if! Gn ,\i, (>.1£''); i;: 
!?i~RFOB~l~lf~CE H.:~:'S )3~tL~::~\! UNt?:i~i\ £S:~:~:~C~: (t~{\~' i~:'f:;:J' H::~ ~·,:t)~·~~~ ;.:::,\~ tnt:.~ J:"'~ ::'~::'J 
(;F" D tH I is S AS· $1 oft 1 flJ:~: Fl. t~ L 1:~ ~;.!~ CO fpl tlt1 (,\.:. :1:~~) ~ b~t~ f.\ { ~ t .~ S ~>:i n : <7", 
EX is I~.~: ~3JJE SA h ri) HI S :rti~t9 It: f' ~~)EHF~ r)(~~ SE:~i ;';PJ~:(; A ~~ .'.~ ~>~~~.~.-.i \',.1" ,-~ :;~ :~' ,i ~; 
C~J~~Pt,EIE )~H·;:i~~. rJ:f' cO·~~?rDE fo!C'i~ ~~~t~: HI'3 #~~B I:" ~i' ~~ :j) j,../ s,:~; ~:,i,J::':~'~ 

?~~E j:S Ff !f({~J.~ 'i{ f~~~) f.J\j X N:.;Eii ~~ l{~~:~\. :~!E ',~J <I~~t; 1J~~.r;~ 
OF' 'j ~~Os"i U i\~~) E:;:~ HIS ~~:oriji'15~ ~~x} A tj) A l~f 1-::3 ~~t N.~)~~ ;!: r"L~l~S~ t~f) 

, ,~. , . 
}'f,.~GE .~.f!l~O ~(UP1UL\/~~~ Ri56 S 1~ C !'t{ r: E ??:4{5}';·~!.Gr::L // E)~LL LL::;:('~,jt< ?(l? ·LX U:;:,N d(lr·j£B 
Itl\1 Nl'O LA GlY N \'-'.1 c (;;f\ eRE N !~\ . i',! .,: [I] \:j Kl:)Dl~ GK~ l.}EL I'd::E 1) \.f~ >.i\; ':' t!~:. t{ ~ i)·;;:'; 
HOUBS 
If~Ff~UENCE}3 E~i~~ It'j~~(,:!OHI),Y ct ~.~:.:;.~:; DEGJ:SgON~:; {~~Jr t\CE ~i>~~!:~~) t~?,L: .. ~ff·;:::: 

, HE ~~jJ:~ S FlEt. !EVl~:!) {~'l: HIS ()V,~:} ::'~:~;~'!~ 2·~· r.J~ IX J.S I~ P?i~}-{E ~'.l& ;:~[~ ((,i'~l I ;~.7;: 
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INFO RUMUMPA/CG III MAF
B
SECRET / SPECAN / / MARAEL COR PS EYE S ONLY FOR
LIGEM JONES INFO LIGEN MAJGEN DELIVER
DURING WORKING HOURS
REQUE SI FOR OFFICER TRANSFER
As CMC LIR BSEP70
to S) II IS REQUESTED I HAT SECOND KINNEAK e
MCCRACKE # USMC SE REASSIGNED LO A COHUS COMMAND
At H EARLIESA PRAC ICABLE DATE MOGRAGEN'S
PERFORMANCE HAS BEEN UNSAI ISFAC CI Y KAE BEEN RELESSED
OF DUI IES AS A RIFLE FLAIDON COMMANDER Al Mrs our PERIFIC
HIS REQUESS no HIS RELIEF WERE BASIV SPICEFZCALLY 39 PIS
COMPLETE LACK OF CONFIDENCE IN HIS ABLE 2 10 LEAD 30/5
UNDER ANY CIRCUMS ANCES BUS PARK ICULARLY UNDER COMBA
HE is FIRMLY CO VIVINGED KA HE WILL CAUSE THE MEAN a
OF & HOSE UNDER HIS COMMAND AND AHIS INALE YEAR ADVERSIBLE

PAGE 180 RUMULVARISS CRE i PXXSPECALES EXCLUSIVE FUR LIBEN JONES
aVNFO LIGE MODULCH FROM MOUSEN WIDDECKE DELIVER WORKING
HOURS
INFLUENCES I KE MAJORITY OF HRS DECISIONS AND AC zows. ALANOUGH
HE WAS REL IEVED AL HIS own RESULTS IX IS APPARE the

FACT OW HAND I HAT HIS PERFORMANCE LOVE 2019
WHERE. HIS EASIAL ION COMMANDER HAD ARRIVED Al & HE SAME
CONGLUSION AND LIEUSENAN MCCRACKEN'S REL IEF FOR CLUS WAS MAINENT
Poo LIEUHENAN MOCRACKEN HAS NOJ RESPONDED 40 COUNSELING BY
HIS COMMANY AND BANALION COMMANDER'S AND HE EXPER E NEES

OBSORBING AND IMPLEMN ING INSTRUCTIONS. SINCE HIS RELIEF,
HI HAS BEEN CLOSELY EVALUATED ON A DAILY BASIS BY i HE ASSIMAM
CHIEF OF SLAFF, Be's AND HA S BEEN CALEGORIZED AS A SOMEWHAN
LEI HARGIC, PASSIVE AND UNIMAGENAL IVE INDIVIDUAL WHO
GRASPING I HE # SEE MT IAL S OF A STI NATION.
3. LIEUTENAN MCCRACKEN'S DEFICIENCES HAVE BEE # RECORDED IN
AN UNSAI ISFACI OR X FITNESS REPORT SUBMITTED BYANE COMMAND INC
OFFICER, THIRD BRA-IALION, FIFI H MARINES FTR 2 HE NEW D NE Q

AUGUST - 15 OCT OBER 1970. HAI REPORA LIEUSENAL NE MCCLACKEN'S
STATEMENE & HE STATEMENT OF AE CHIEF OF STAFF, FIRSt MARINE
DIVISION RECORD ING HIS INTERVIEW WI&HLIEUENAMA MCCRACKE No

1214452 NOV 70PAGE 4f OF 2
COPY 2 OF 4 COPIES

SECRET

MARINE CORPS.£YES ONLY

128
DECLASSIFIED



MCEO 

).AJR ! NG iii \1( It J 1:1(;\, ?'!O t~'f, S" 

DECLASSIFIED 

S r: { ~:~ f~: 

rtJ G ~;·:.1~: ~,;~~E: N 
J II S FE C~ J / / !1 ;~~ %4~W US Il; :~ 
Fg OX! l"i f.H ~;,z;~ \~J (" ljj E ~: i'i~[ ,I /U :3)" :t i tl:,h 

t1i~D MY CO\j€HH1G LEh.iER !'4~ti[ DLEN t.d!~tgJL£i_\ /0 'f'\i~jE ~tt>;!)(Fji\,:;~;'I:E£: 
·-"j.1'g'c ''''III''r,': I ~K :';)I~QPIJr.:~;' "0;:; '1(," "(,;';T't;·\~;C: 10 ,,:',i,;', 'II' !'.:,,', ,. i:I."·~ n ":'''r'',/ "'""c; ('I.;('~;;" 
I, 1u~ i:.I~l.~~~ 0 .fLW ,.~~.;t.~ f t¥f,..Qo '.)$ ,I ~ ~-...... , ... *.'!ii--/." ,J~N~, ..... " .• ~" v.." ~ •. "j •• 't' .. A ,,,) !.J \4 .. '\r"i,;. 

r:NIJUGMii L~E fORa: ,:, /-If, O~~rH&:fl oS' PER ii'tlR!~jtUjGE f~O{\fH) i',!?D}!r SSEf' :,;:,.] 
HE fiERI': iNCE A" ' 
'<~e- YO un t\ ss r S;i: A h~GE IN E I~ i:T~J) l:l J: N(, t IE Ul E M.A. ~.g' N C C'~:. ,~! CYt~:I: l~i~' S J1 if :~ 5~;:; I (~n~~lE ilr 

,v.f .,..;. 

P/~GE 2 OF' 2 

MARINE CORPS EYES ONLY 

DECLASSIFIED 

MCEO 
G;) 

PAGE THREE S : . R E EXCLUSIVE FOR
LIGEN JONES INFO LIGEN MOON DREN FROM MAJGEN WOODECKE
DURING WORKING HOUR S.
AND MY COVER ING LEATER HAVE BEEN AIRMAILED 10 YOUR HEAD QUARLERS
THIS DATE. ME PURPOSE OF MY LEITER 15.0 HAVE THIS OFFICERS'S CASE
BROUGHT BE FOR E THE OFFICER'S PERFORMANCE BOARD REDRESSED IN
REFERENCE A.
to YOUR ASSISTANCE IN EXPEDIATING LIEUENAME MCCHACKEN'S REASSIGNMENT
WILL BE APPRECIALED. BE St REGARD S.

Gpods
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FORCE PLAN,N!NG(U) , , 
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Ac CG~F'M FPA C 2)2! 04Z ocr 70 (f S) (SPE CJ\! EX Ct USI\'E) (ft1 CEO P " ' 
10 (l $) A H PR 0 PO SAL S A sell E j) ! N Rli: F A W 11 H nE SPE Ci 1; 0 .\ HE ' "-

/
RELOCAI ION OF III MAr HEAD QUAIHER S to OKINAIII;,\ AM,· t HE ':'~SSOCIt:HEA) " 

/ 
MISSION, 'A/-b S1\So COMM/HliJ RELAi ION6HIPS AIIJU i/O HrlVE BEE N REv IE~\iEu " . 
Ai\JD ARE GENERALLY CONCURRELr 1Ne SUR<tJECJ, 10 A.HE H)LLOVJJ.NG COMf~EN! So . " 

I' /Ao !HE SAk!EMENt ,OF f"llSSION A!IJiJASSIGNMEiVA OF .U~ShS IS ' '" 
/ . APPR 0\1 EO W U K 1 Ht. EX CE PI ION OF PAR A 3B., AL SO CO NSUR \1} Ii H ! HE .\ • ."-
/ RE COM;'t1E i~OEO COMMA NO REL/U IONSHIPS A Nl.J ! Nl:. FR OPO SP.L NO! 1 0 • " 

/ 
ACr IVAH. L HE H&S COMPA NY WHICH SUPPORA S.! Hi!: MA r" \.: 
Eo HQ II I MA F i 10- " ' 

/ (D .tHE FUNDAMENH~L k<:XCEPl ION AO AHE PROPOSALS SffiFi~CED ,,,-

/ - ~ 
// PA GEl W 0 RUE 00 lA~ S 93 i OP BE '::R r: 1 SPF.CAL' EX Q. us IvE \... ' 

IN RE F A CO NCER NS! HE A 10. it S YeU KNOW J. BEhE IS ~jO Ph Oii ISTO N FOR' ,," 
/ A MAl' HEADQUAfO .. ERS IN }. HE PI)["1'·72 Ei\$LI£~E MAt, INE CORPSQSikUCA UfiE , " 

/ 
AND MA NPOWER FOR 1 HI S ADD Ii IOIJAL f(E QUIRE ME tvr Cit NNO! 8£ A CCON!I10fJl-~J.Eu "" 

/
. w n HI N PRE SE.IV! L Y Pi. A NNED 51 F{ UGl UHE/iIIA NPOWEH co NS!iiA INK 5., J. HEf1E FORE. 9 \... c 

LA SHOULv BE UNDER SA 000 }. HAl A Ht~ A 10, AIIAI MA NNI NG 0 F .i. HE n 1 ~lA F , " 

/
SAAFF' WILl. BE A'!' 1.1;1.1:. EXPE1\1SE OF FMFPAC SUBORD I[\JA![ ORGANIll-llIONSo '" . wn HI N ! HI S CO NOH ~Jl OF A US!E:R Ii Y A {I.u 1 N!.. I N[' IIln H CMC o S DE SIRE ~ '\ 

/10 SIREAMLlt-lE A HI!: &MMAiliD ANlJ CO'NAROL SARVCi URi WI! HHl ! HE MARINE 

/
CORPSD AND AChIEVE A BEHER BllL/HI!CE BEhJEEi~ ! I-{ESE l1EADQUAR!EfiS " 

/

AND lHE;· FIG"H,AHJG .~LE{'IlEN1S9 \~E ENvISION II~. I!l,MAF SJ.AF'F fOCONSIS! " 
OF A };01ALOr 114 SPACE VICE 'J.1t. :l.!.0:>' AS PROP05wo IN ! JHS REGARlJ ~ 

/III MAFWILL OF N:!CESS!LY HAVE: to,itELY ON SUEORDINAIE COM~lAiI!D,S fOR '" ' 
/ / CERA A IN ADM, IN! SERA! IVE SERV ICE SAW 'SU??,Oh! SUCH AS UiFORtvii-l N! 10 N;.U~\l /~ • " 
/LEGALI/ HEADGlUARAERS COMMANiJAN, AIIJIJ FSSo , 

/~) !MIl H RESPEC! )\ 0 MANNING L HE III MAY Slkrl' ON O!\INAwa~ " ' 
TH MAcJORIlY,OF PEHSONNEl CURkENILYASSIGNED La I MAN HEADQUAR!ERS . "-

/ w ILL BE or n. liED I~ Iw ADD II 10 NAL PER so MNEL AO SA!! SF't GRADE A MJ MO S \;'\ 

/ 
LEF!Cl1 S bI ILL BE ,~SSIGNED EV I IUS HQ.. " , 
(3) IN ADDI(ION lOt HE FORE GOI NG9A"~ Pri QV I SIO N FOR filA U 

/SIAFFS SIIll~D N'I1 DE Ua. UIlED W!1·HIN • Hi. III MA F lIO. ,HESE ~ 
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08TO CG FMFPAC
INFO CG III MAF
E
TOP SE OR E I SPECAL EXCLUSIVE FOR LAGE N JONES INFO L1 GEN
MCCU CHEON FROM GEN CHAPMAN MARINE CORPS EYES ONY

MCEO
//NO2005321//
FOR CE PLANNING (U)
Ao CG., FMFPAC 2521942 OCI 70 (I S) (SPECAL EXO "USIVE) (MCE0;)
1. (A S) AH PROPOSALS AS CITED IN REF A WITH SPECI 10 HE
RELOCAI ION OF III MAF HEAD QUARTERS OKINAWA AND HE ASSOCIALED
MISSION, JASKS, COMMANU RELAI IONSHIPS AND 1/0 HAVE BEEN REVIEWED
AND ARE GENERALLY CONCURRED IN, SURJEC 10 1.HE FOLLOWING COMMEND So
Ao A HE STATEMENT OF MISSION AND ASSIGNME ive OF BASKS IS
APPROVED WISH A HE EXCEPT ION OF PARA 3E. AL SO CONSUR WIIH HE
RE COMMENDED COMMAND RELAL IONSHIPS AND 1HE PROPOSAL NOA 10
ACI IVALE HE H&S COMPANY WHICH SUPPOR S. THE MAF.
Bo HQ III MAF 1/0
(1) HE FUNDAMENIAL EXCEPI ION & 0 HE PROPOSALS SURFACED

PAGE AWO R UE OD IA2993 1 0P SECRET SPECAI EXA USIVE
IN REF A CONCERNS HE 1/0. AS YOU KNOW & HERE IS NO PROVISION FOR
A MAF HEAD QUARIERS IN HE POM 72 BASELINE MAR INE CORPS. SIR UCA URE
AND MANPOWER FOR THIS ADD ITIONAL REQUIREMENT CANNOL BE ACCOMMODATED
WII HIN PRESENTLY PLANNED SIRUCI RE/MANPOWER CONS:RAINI S. 1 HERE FORE,
Is SHOULD BE UNDER Si 00D 1 HAI i HE 1/0 AND MANNING OF HE III MAF
SIAFF WILL BE AS A.HE EXPENSE OF FMFPAC SUBORD INALE OR GANIZAL IONS.
WIIHIN THIS CO ND II NON OF AUSIERINY AND IN LINE WITH CMC'S DE SIRE
TO STREAML INE A HE COMMAND AND CONNROL SIRUCI URE W It HIN 1 HE MARINE
COR PS, AND ACHIEVE A BEATER BALANCE BEIWEE HE SE HEAD QUARIERS
AND HE FIGHS ING ELEMENTS, WE ENVISION Ht. III MAF SIAFF 10 CONSISE
OF A TOTAL OF 114 SPACE VICE 1 HE:200 AS PROPOSED. IN HIS REGARD
III MAF WILL OF SSILY HAVE & RELY ON SUBORD INAIE COMMANDS FOR
CERSAIN ADMINISTRAL IVE SERVICES AND SUPPORT SUCH AS INFORMANS IO NAL
LEGAL, HEAD QUARTERS COMMANDANS AND FSS.
(2) WILH SPECI 0 MANNING THE III MAF SLAFF ON OKINAWA,
TH MAJORITY OF PER SONNEL CURRENTLY ASSIGNED 10 I MAN HEAD QUAR ERS
WILL BE I I L I Z E D AND ADD II IONAL PER SONNEL & O SAL ISFY GRADE AND MOS
EFICILS WILL BE ASSIGNED BYTHIS HQ.
(3) IN ADD Is ION 10 & HE FORE GOING, I.He PROVISION FOR MAU
STAFFS SHOULD NO: BE INCLUDED WISHIN & He III MAF I/O. & HE SE
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//. II I MA F U S SUBORD I NAI E CO/VJ1I1A [\0 So '" ... 

(4) IN REGARD ).(1 A r£' SUBIe BAY lIArSON~CA ION WE CONCUR ,"-

/ 
WIXH 1l'£ ESSE lilA MLY.A Y OFA HE: SEC:fION., .V. IS RECOMMENi,;ELi HOWEVER ." 
H{A'A' YOU EXAi1IN~r ! HE FEASxsn.l! Y-AND DES!I1ABIL!1 Y OF' n~ANSFEfHt!NG , ' 
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1HIS BE CONSI~EREUAF'PROP)~HIJ,EII !l.,~JOuLD PfUrCU.lDE F'UFOHER INROl-\i)S . "-
• / ON A HE s.q~tJCAUR~A fIj) MANPOWER OFi}£DP-Eftl\! 1 NG FOR Co! So " • 
/ A 20 ('A S) YOUR COi"~1E Ni S CO NCER N I NG .tHE REL OGsU to N 0 F I i1A'F HE Au ~ "".." 
, / QUARAERS X 0 GAM? FE NOLE! 011 ARE ASCO.CONCln:1RED 1 No .!. H! IMA F , "-
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/ EA SA' PAC FORcrrs fJ MA It SUCH lIME AS A HE !A~K OR GA N XZ Al ION FOR A SSIGNE'D ,,"-

/ 
OPERAIIONSIE1<E.R.ClSES IS AC.!:IIJAAEOc ,Ph'E~:Nl PLANNING ENvISIONS lHE ,"" 

/ 
I MAl' SJ A FFJ. 0 BE COMFR II"lSE:D OF "Pf'R,PX IMAAEL Y 64, BILLEA 5 1l HO\.liEVER V '~ . 
THIS E~b IRE S.VBaJECA WILl.. BE: ADDR~'$5ED IN A stPAHA!E MESSAGE", • "" 

/ 
3.. (I S) IN SUI"tMAR Y!I AND 1 N CONSID)UiA!.·ION OF' ! H[: FORE GO ING & fiE QUE SA 

/ YOU REE.Al UAIE lIE 110 A S Ai OPO!ED .. IN RE FA, A fill UIIL IZ lOG 110· ::::: 
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/ 
M",,1,!9 A 8.14 S A BASts 0 HE SUBjVj n 1'4 PR OPOS1tD A 10 FOR ~JA F HGlNOA ~ 

/ 
10. EXCE~D .1 14 MA,R lNE SPACE s~ ' ...... , '" . 
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PAGE I RREE RUEOFIA2993 AOP SECRE! SPECAL EXCLUSIVE
STAFFS SHOULD BE MANNED ON ANAS REQUIRED BASIS FROM ASSES S OF
III MAF'S SUBORDINATE COMMANDS
(4) IN REGARD 10 & HE SUBIC BAY LIAISON SE.C ION WE CONCUR
WITH H HE ESSENIAL LA Y OF A HE SECIIION. Is IS RE COMMENDED HOWEVER
THAT YOU EXAMINE HE FEASIBILIS Y AND DESERABILITY OF TRANSFERRING
RESPONSIBILITY FOR THE LIASON SEC ION 10 CG CAMP BULLER. SHOULD
THIS BE CONSIDERED APPROPRIALE , Is WOULD PRECLUDE FURA HER INROADS
ON HE STRUCTURE AND MANPOWER OF THE OPERATING FORCES.
2. (1 S) YOUR COMMENAS CONCER NING LHE RELOCAL ION OF I MAF HEAN-
QUARIERS so CAMP PENDLEAON ARE ASCO CONCURRED INo & HE Y MAF
SiAFF WILL PR IMAR ILY BE A PLANNING SLAFF AND &HE BILLEA DESIGNATED
FOR HE HEAD QUARIERS WILL BE MANNED. FROM ASSES OF & HE IS MARINE
DIVISION, 3D MARINE AIRCRAFI WIND AND FOR CE AROOPS, FMFPAC. CG,
I MAF WILL BE D O U BLE HAILED AND WILL NO. EXERCISE CONDROL OVER
EASI PAC FORCES UNS IL SUCH I IME AS s HE JASK ORGANIZAS ION FOR ASSIGNED
OPERAI IONS/E XER CISES IS ACTIVATED. PRE SE M PLANNING ENVISIONS 1 HE
I MAF SIAFF 10 BE COMPRIMSE! OF APPROXIMATELY 64 BILLES S HOWEVER,
THIS ENS IRE SUBJEC WILL BE ADDRESSED IN A SEPARALE MESSAGE.
3. (I S) IN SUMMARY, AND IN CONSIDERAN ION OF : HE FORE GOING, REQUESS
YOU REEVALUALE THE 1/0 AS PR OPOSED REF A, AND Us ILIZING 1/0

PAGE FOUR RUEOFIA2993 TOP SECRED SPECAS EXCLUSIVE
M-4918 AS A BASIS, RESUBMIT A PROPOSED 1/0 FOR MAF HQ NOA
IO EXCEED 114 MARINE SPACE S.
WARM REGARDS.
GP-4
8
2993
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Hit Y eM! bE Bfd;llbHl Hl ,H!S 11 Cp """'--
2" THESE AVIS ARE Cmli\llTTI':IJ'l'3V II\IDIVIDU.L\LS/GI-i.I.HiPS \·!HU:.llHr'l!:T 
ThEIl<. CkllvlES IN A SlEALlHY ,1,NI., Cti~'t,K.!.:lY ~.!I\,fq\;f:'~" l-l\I\~V l\r,cdf·ST 
ONE? USUALLY ih\ UA\{KI\IF.SS~ HI{ ATTACKS HWh bt:HIl\i} ARF TYPICAL 
C I kCUJ'.>!S Tf.\I\]CI: S t,$SftC VI TE iI ~d "Hi IHf Sf: t,C! I U,,~;--,J',CI) Ct-:., .. d\IU: C('l',.tJU 't Y 'I 
UNI'H\i\lL Y, AiliD 1.11\; !C)UE L Y UI\i'-I\;iAR If,1 f: ...J....fK F." T H}: hi"iI: '-<! C Ait}'vf,;;:r:,llP L E 
EXr'ECl THEIR i'it';l,{}NFS Tn GF~Ul:P (!F F'iHH;:SSHflILLY l+f·IC,\TH.I 
bi~AVE !'11:::1\I",. T~!:Y i!O N()T E}p-,t:CT US TO CUi\,!}UI\!!: L::\'iU:~Si\:ES~ UR 
f-'l:KI'I!T CUI'II;I<.[):_l' PRAC1ICE:::. bY S(If··t If\, {'l,:":: ~·I!;:'-:'i" lJr- SHALL H'l. 
3Q EfFEC.T IVE 11"IMEflllnF.LY./ I /hi CUHHHTIhlG lHI S ClIriir~lI\l\lD AI\\D 
ITS I-<ESUUkCES 1U THE If.ff\'-tU':ICJ\.T!L,j\, l+ H-d:SE: If l,l\tlIW/,LSI 
GKULJI-'~o I ~,i'l CfJl\lF l[JF:i\jT THAT tH TH VOllk SUPPl'l-n \'IE C/.\i\\ I DEI>JTI FY 
ThEH Al\ilJ SUBJI:C1 lHFi" 1U THE tWPRC,PHIA'H\ LHjAL (f{ M.lI' HdS'If{I~-' 
lIVE PIW":ESS .. THEIR. STi./,Ehi(TH LIES HI GtHIUP ACTIO;,I ANI) THt::Il). 
Uh!LY DEFENSE, tll\mf\IYfvi!n~ 1~; HiUtd . .f!, H' HF t~~r: (if lHRt/I-IS, 
II\lTli"iIDATHlI\\S) AI'll) REPi~:\Sii.LS Tn CUVEr{ THEII-; cm,IAi-\DlCE:~ f3ECr-U1Sf. 
ThEY Tt-iEHSElVES AkE HUY. /'.1\: .. tdTHun HVd.!{~ lHtY SI:FK 1(J S'lRIP 
I'IJ\I'~LY Cf)NUlH..:T t,N[J VIIHUr: FH('li"i (JTHEHS .. 1;-II5 T"(iJE IJF ACTIVITY 
1 S I\Ill T i\l E ~'I \1 H .!l,\' I N G fi f. F.I\! P I, ,H~ TI C E r HH ' ~ 1 H+ 1 0 11 F. I" 1 i-I tW l i (; H­
UllT HISTURY" IT HAS NF.VEK SUCCEEIJI:\l IN THE PAST Ai\!D (-JILL NUT 
I-'AGE THf~H kUHHFr'I!\1214 lil\:C:U.S E F 1 II PHSl'j\·.8.l fuH, 
I\iU\JI/" 
4iO UbVIUU!SLY, SUCCESS'DU.>fi\,j·S O\\' lHE H·HHFICflIfl!\1 ur: "IHFSF 
INDIVIOUALS/GROUPSo TO CUUNTER THEIR ACTIVITY I UESIkE THE 
I fii'IED If-ITE DFVE LOPf·,EN 1 AM) I ~PL H+ I\' 1 /J.l 1(.\\ f.:f": PUj\:S .t.d\!li tJfdlCIUI, f:iS 
THAT INCLUDE, BUT AHE I'!CJT NECESSARILY LHlnED III THE FULLfL-JIiw, 
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PTTEZYUW RUHHFMA1214 3170247-6 RUMUMPA.
00ZNY EEEFE

ACTP 1302472 NOV 70
FM CG FMFPAC
TO AIG ONE FOUR FOUR
AIG ONE FOUR FIVE
AIG ONE FIVE
KUHHFAA/HEDRON FMFPAC
EMPT CTG SEVEN NINE PT FOUR

CTG SEVEN NINE P1 FIVE
INFO RUEOFIA/CMC
RUWJDFA/CG MCB CAMPEN
RUWJNKA/CG TWENTY NINE PALMS
KUWJGFA/COMCABWEST
BT
UNCLAS F F T 0 FOR OFFICIAL USE CNLY//N0104C/1
PERSONAL FOR CG AND cn ADDRESSEES FROM LIGEN JUNES
ACTS OF VIOLENCE
1. THE RECENT DEATH OF A YOUNG MAKINE OF THIS COMMAND, AS THE
RESULT OF L MANY-AGAINST- ONE ATTACK UNDER COVER OF DARKNESS,
REQUIRES THAT ALL TRUE MARINES IDENTIFY THUSE WHU ARE
RESPONSIBLE FOR THESE REPLEMENT AM. REPREHENSIILE ACTS, SO THAT
PAGE TWO RUHHFMA1214 UNCLAS E F T 0 PERSONAL FOR
THEY CAN BE BROUGHT TO JUSTICE
2. THESE ACTS ARE COMMITTED 13V INDIVIDUALS/GROUPS WHO COMMIT
THEIK CRIMES IN A STEALTHY AND COKARDLY MANNER. FANY AGAINST
ONE, USUALLY IN DARKNESS, OR ATTACKS FROM BEHIND ARE TYPICAL
CIKCUMSTANCES ASSOCIATED WITH THESE ACTILAS-LHICKYARE COKARDLY,
UNMANLY, AND UNIQUELY UN-MARINE LIKE. THE AMERICANVREUPLE
EXPECT THEIR MAKINES TO BE A GROUP OF PRUFESSIMALLY INDICATED
BRAVE MEN. THEY DO NOT EXPECT US TO CONDONE LAWLESSNESS OR
PERMIT COWARDLY PRACTICES BY SOME IN UUR MIUST. LF SHALL NO.
3. EFFECTIVE IMMEDIATELY, I AM CURMITTING THIS CUMMAND AND
ITS RESOURCES 10 THE IDENTIFICATIUN (IF THESE INDIVIDUALS/
GROUPS. I AM CONFIDENT THAT WITH YOUR SUPPORT HE CAN IDENTIFY
THEM AND SUBJECT THE 10 THE APPROPRIATE LEGAL (R ADMINISTRA-
TIVE PROCESS. THEIR STRENGTH LIES IN GROUP ACTION AND THEIR
ONLY DEFENSE, ANONYMITY IS FOUNDED IN THF USE OF THREATS,
INTIMIDATIONS, AND REPRISALS TO CUVER THEIR COWARDICE. BECAUSE
THEY THEMSELVES ARE WEAK AND WITHOUT HUMK, THEY SEEK 10 STRIP
MANLY CONDUCT AND VIKTUE FROM OTHERS. THIS TYPE OF ACTIVITY
IS NOT NEW, HAVING BEEN PLACTICED FROM TIME 10 11EM THROUGH-
OUT HISTORY. IT HAS NEVER SUCCEEDED IN THE PAST AND WILL NDT
PAGE THREE KUHHFMA1214 UNCLAS E F 1 (1 PERSUMAL FOR
NOW.
4. OBVIOUSLY, SUCCESS DEPENS ON THE IDEMTIFICATION UF THESE
INDIVIDUALS/GROUPS. TO COUNTER THEIR ACTIVITY I DESIRE THE
IMMEDIATE DEVELOPMENT AND INPLEMENTATION OF PLANS AND PROGRAMS
THAT INCLUDE, BUT ARE NOT NECESSARILY LIMITED TO THE FULLOWING

MEASURES:
A. WIDE AND FREQUERIT PUBLICATION TO ALL MARINES OF THE

COWARDLY CONTEXT IN WHICH AMBUSHES, FRAGGINGS, AND OTHER FORES

13 2 130
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l)tLlI\lE~.1ED INHUS l"ltSS;\\:!t~7 THE kESULTS (IF THF:IR CIlUKTS-
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11\1 tlll,1<. 4"F ,I.\[)O\JE,., 
bT 
ttl t~ It .. 
l\ll\.l\jI! 
H! 0-1191/31-'-70 

~~r& 
.{~<~ 

DECLASSIFIED 

- .I 

OF WANTON, RUTHLESS VIOLENCE ARE VIEWED.
to EDUCATION OF OUR MAYINES 10 THE FACT THAT THE

IDENTIFICATION OF CRIMINALS IS THE RESPONSIBILITY OF EVERY
CITIZEN: PROVIDING INFORMATION IS NOT PLAYING THE RULE
NORMALLY ATTRIBUTED TO BEING AN INFORMER. THIS TYPE OF
TYKANNY CANNUT EXIST OK GRUW THERE EVERYTNE EXERCISES THEIR
PROPER RESPONSIBILITY.

C. OFFER SANCTUARY, PROTECTION, AM IMMEDIATE TRANSFER
INCLUDING INTER-AREA TRANSFER) TO ANY MARINE/SAILUR WHO MAKES(

AN IDENTIFICATION
D. QUICK ACTION BY COMMANDERS, WHEN ATTACKERS ARE

IDENTIFIED, TO EFFECT APPROPRIATE DISCIPLINARY UR ADMINISTRA-
PAGE FOUR RUHHFMA1214 UNCLAS E F T 0 PERSONAL FOR
TIVE DISPOSITION.

E. MAKE APPEALS TO THE TIME HONORED AMERICAN VALUES OF
FAIRPLAY, SPORTSMANSHIP, AND GENTLEMANLY CONDUCT IN THE
INTERACTION OF OUR MARINES ONE WITH ANUTHER.

F. PUBLICATION OF THE AVAILABLE FACTS ATTENDING EACH
INCIDENT AT COMPANY LEVEL FORMATIONS AND IN BASE AND UNIT
NEWSPAPER, AS SOON AS PRACTICABLE AFTER THFIR (CCURRENCE.
5. IT IS FURTHER DIRECTED THAT WHEN INDIVIDUALS OR A GROUP
OF INDIVIDUALS ARF FOUN GUILTY OF COMMITTING CRIMES, AS
DELINEATED IN THIS MESSAGE, THE RESULTS OF THEIR COURTS-
MARTIAL WILL BE PUBLISH :0 IN SAME MANNER AS DESCRIBED
IN PAR 4.F ABOVE.
BT
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KTTCZYUW KUFUMHA0087
ZNY CCCCC

13thK 130720Z NOV 70
FM CG FIRST MAW
10 KUELFIA/CMC
INFO RUHHEMA/CG FHIPAC
KUMUMPA/CG 111 M.F...
1,T

CONFIDEW//130507/
PERSUMAL FROM AGEN ARRISTRING TO OGEN HILL INFO LIGENS MCCUTCHEON
AND JONES NCEO
DELIVER DURING WORKING HOURS
CH-53 TKUOP CAPACTLY (U)
Do CHC 1014392 NOVED 4CFI
1. NUMBER OF TROUPS CARRIEL OF ASSAULT MISSION LEPENUS (No URGENCY
OF MISSION AND HOSTILE FIRE THREAT. WE HAVE NO QUARREL WITH THE
PLANNING FACTORS RELATED 11 FORCE LEVEL LETERMINATIUNS ETC. IN FACT
WE RESTRICT CH-53 ASSAULT LOADS TO 33 U.S. MARINES EXCEPT WHERE UR-
GENCY UK UNUSUAL STIMATICA EIGTATES OTHERVISE AND THE HUSTILE FIKE
THKEAT MAKES THE RISK REASUNABLE. IN NO CASE no ME CARRY MURE THAT
45 OF ANY NATIONALITY OR CLABAT MISSIONS (INSECURED ZONES) EXCEPT
EMERGENCY EXTRACTS. SEATING CINFIGURATION HAS MU DIRECT BEARING
ON NUMBER OF TROOPS CARRIER (is ASSAULT MISSIONS AS BFL1S ARE ARE NO
PAGE TWO
is REQUIREMENT.
20 ADMINISTRATIVE LIFTS UNDER CURRENT DIRECTIVES MUST PROVIDE A SEAT
BELT FOR EACH PASSENGEN. AURINISTRALIVE LIMIS ETTEFN SFCIRF AREAS
AND BASES CONSTITUTE A LARGE PERCENTAGE UF CH-53 UTILIZATION. THE
SIMPLE FACT IS HD WASTE ALAIN FLIGHT TIME OFCAISE THERE ARE NOT
ENOUGH SEATS AND HELTS T.: EFFECTIVELY UTILIZE CH-53 CAP-
BILITY. EQUALLY REPORTANT : S CUR INABILITY 71. ACCOPPLISH THE ADMIN
!STRATIVE MOVEMENT 176 DIRTS AS EXPEDITIOUSLY AS UOR CUSTOMERS
WOULD LIKE.
3. WHETHER WE LIKE IT OR HOT THE CH-53 IS HIK TACTICAL SUPPORT TRANS-
HEIRT FOK PRACTICAL PURPOSES. THIS CONSISTRATION 10 GETHER 111H THE
STRINGENT FLIGHT HOUR PR IGRAM RECENTLY PROMULGATED INDICATES FOR THE
HUTURE THAT HE SPOULD BE ABLE TO MAKE THE MUST EFFICIENT US# OF THE

SAFE AND DEPENDABLE AIRCRAFT ON OTHER THAN ASSAULT MISSIONS. IT
SEEMS IMPRODENT its us NOT 10 INVESTIGATE THE CIST ANL ENGINEERING
FEASIBILITY OF INSTALLING ADDITIONAL REMIVABLE SEATS TO PROVIDE AT
LEAST 50 FOK AURIS LIFTS. SUCH KITS WELL MOT PECFSSARILY HAVE TO BE
(IN A ONE PEK AIRCHAFT BASIS. FAIL TO SEE A REAL VALID RELATIONSHIP
TU FORCE LEVEL ISSUE.
4. CANNOT SAY REQUEREMENT IS URGENT. IF WE HAID IT HERE AND NON IT
PAGE THREE KUKUHHAU087 :NFIFTI
WOULD REPAY CUST GUICKLYHARM REBARDS.
Grade
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TO '3F"~:CLAv G!'!'Jn~ 7TH AF TA~ SO'I -!'mT 
LTG ~QLLl't~ CG I FF'O°":FV '!t.f A t'RA "13 
LTG "AV!SO~ CG II'O?C~V LO'G Bl~~ 
LTs ""r:~AFFq~y )'\CG USA:iV LOJ,'G gp14 
LTG ~f1T\.fEt:)LA~Jr- CG XXIV CO~PS "A ~!A\lG 

vtTG ~CC"TcuFn" en III "1AF "4 \!A~lG 
VA~~ wJ~G COM~AV'CqV 5AIGO~ 
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C 0 ~ ~ I ry E N T I A L MAC 1466~ EYES OMLY 
qIB·JFCT:V'~' AIq SUPPORT (U> 

• 

t. (C) A~ APPP~I~AL o~ VMAF PROGRESS I~ pqOVI"ING AIR 
q~POqT TO ALL SERVICE CO""PO~E~Tq IS RFQUIREn. 
A~CORr'\I~mLY, YOUR EVALUATION OF V~1AF 2ESPOijSIVE~E5~ 
Try RV~AF REPUIRE~ENT~ IS REqUE~TE". YOUR CO~~ENTS 
C'I.lOI'Ll"l AnDRESS 30TJ.f F'IXS1) AN!) ROTARY vII \113 E"'1PlOYME'JT. 
r!EL~ rORer R~PLIES S~OUL~ I~CLUnE CO~~F~T~ FRO~ THF. 
FI~L~ A~VISOR5. OF PARTICULAR l~TERE~T I~ YOUR SVALUATION 
OF P~FSJ."'~T Ai\]f) ?LAN~El'l V\lAF 9EDDOI~1\1 LaCATIO~,'S A~D 
FOR~A~~ OPERATl~G LOCATIONS. 
<:>.. ('I) R~QUEST YOUR REPLY ~OT LATER T'"fAT 25 f.JOV 10. GP4 
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<::~o ~lOTiI: ~FLIVER DURING DUTY HOURq 
F'" 
:)~31 

/3 /
., .. 

. . 

, . 
". . 

DECLASSIFIED 

CON FI DENTIAL 

... 

DECLASSIFIED

OR 13/2/19

MINTRO

WNNDEEYYZC7CRCL906RDA854
00 VMRLKQ
DE YSOKON 1931 3171253
ZUY MMNSH
0 1313497 ZYH ZFF-4 ZFF-1
FM GEV ABRAMS COMUSMACV SAIGO"
TO GEN CLAY CMRR 7TH AF TAN SON NYIT
LTG COLLINS CG I FFORCEV TRANG
LTG DAVISON CG IIFORCEV LOVG BINY
LTS MCCAFFREY CCG USARV LONG BINH
LTG SOTHEPLAND CG XXIV CORPS "A HAVE
LTG MOCHICHEON CG III MAF DA "ANG
VADM KING COMVAVFORV SAIGO"
MG MCCO41 CG DMAC CAN THO
ZFM
CONFIDENTIA L MAC 14665 EYES ONLY
SUBJECT:VVAF AIR SUPPORT (U)
!. (C) A^ APPRAISAL OF VNAF PROGRESS IN PROVIDING AIR
SUPPORT TO ALL SERVICE COMPONENTS IS REQUIRED.
ACCORDINGLY, YOUR EVALUATION OF V"AF RESPONSIVENESS
TO RVNAF REQUIREMENTS IS REQUESTED. YOUR COMMENTS
SHOULD ADDRESS 30TH FIXSD AND ROTARY WING EMPLOYMENT.
FIELD FORCE REPLIES SHOULD INCLUDE COMMENTS FROM THE
FIEL ADVISORS. OF PARTICULAR INTEREST IS YOUR SVALUATION
OF PRESENT AND PLANNED VVAF BEDDOWN LOCATIONS AND
FORWARD OPERATING LOCATIONS.
?. ('1) REQUEST YOUR REPLY NOT LATER THAT 25 NOV 70. GP4

SSO NOTE: DELIVER DURING DUTY HOURS
174

9031

CONFIDENTIAL"MMN

4913
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"MCEO"

80

"EXCLUSIVE
IDEN

PINEYOU RUCOPTA
CAY AAAAA
RUTUMPA CG FIRST MARDIV
P 1401312 NOV 70
JM CG PMFPAC
TO PLEOFIA/URD
INFO III MAF
ROUNDA/CG FIRST MARDEV
EFF/CC THERD MARDED
or
CONFEDE is i IALS FECAT EXCLUSIVE FOR PRED AADRASON ENFO
LIGEN MOGNEGHEON MEEN WIDDEOWN AND OREN MILSON NPOM LISTON JONGS
MARINE CORPS EYES DN.Ye
OFFICER TPANSFER
Ac CG FIRST MARD IV 1214452 NOV?D 153 SPASERY
is RCS REF A REFERS,

feel)
AM ISSUENS BIRED DATE YEAR PER GROUPS FOR

SECORD LIEUTENANT REMETH MCCRACKER GU 20 35/08/02 USMO 30
REPORT TO THE THIRD MARINE DIVISION. RID PUR
2. eur STATEMENTS AND FETREPS REFERRED 10 C FAX S OFPREM NOT
YET RECEIVED AT THIS HQ. WILL EXPEDIT FORWARDING TO HOME
So 600 STRONGLY RECOMMEND EXPED YOUS SUBMISSION OF IT MCCAKEN'S
CASE TO THE OFFICER PERFORMANCE BOARD. WARM REGARDS.
GP-A
BY
1576

NAME

/01

MARINE CORES EYES ONLY
MCEO
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r

3180610-AAAA--RUMUMPA.
ZNY AAAAA
RUM UMPA-D CG III AF

SPECAT
P 140610Z NOV 70
FM CG FIRSA MARD IV

EXCLUSIVE
TO R UMUMPA/CG III MAF
EI
TOPSECRE T/SPECAI/MARINE CORPS EYES OIL Y/EXCLUSIVE FOR
LI CEN MC CUI CHEON FROM MAJGE WINDE,CAE DELIVER DURING WORKING

"MCEO"

HOUR S ONLY.
FOR CE PLANNING (U)
Ao CG III MAF 0823472 NOV 70 SPECAI EXCLUSIVE (S )
& III MAF OPLAN 1-70 TURNER EAY/CHARLOCIE MILL (ISLIMDIS)
Co CHC 2519232 AUG 70 SPECAS EXCLUSIVE (SS )

do S IKE PLA POSE OF HIS ME SSA GE IS so HYPOI HE SIZE A CONCEPI
OF OPERAI IONS FOR & HE GR OUND ELEMEN OF A He PROJECTED 30 MARINE
AMPHIBIOUS BRIGADE. 1 HIS HYPOI HE SIS IS PREU ICATED ON A HE MEMISE
THAT THE TRANSISION MA? WILL BE STRUCAURED DO INCLUDE AN RLA OF
TH
EE INFANTRY SALIONS, A HELIOO PIER GROUP, A FIXED-WING GROUP

to INQUE IWO ASTACK SQUADRONS A PROVISIONAL SERVICE FANALICN,
AND SUPPOR ING AROOPS 10 INCLUDE A MILIAANY POLICE BAAS 10 No IN
EVELOPING AHIS CONCEP CERTAIN ASSUMPI IONS, WHICH APPEAR PRIVEN
as HIS D IME HAVE EEE # MADE

PAGE IWO RUNULVA 1341 & P C COR PSEYES ONLY
EXO. USIVE FOR
Ao IHe EMEMY. FACED WITH A SLEAD ILY ER ODING SIA UAA ION IN QUANG
MAM PROVINCE, WILL HAVE 100 OPIIIONS:
(3) 10 ATTEMP DO HALL I KE EROSION Any HOLD As APPROXI-
MAIELY HE PRESENS LEVEL OF EFFORS: OR
(2) RISK A SIGNIFICAN INFUSION OF NEW SARENGS FROM
OUA SIDE THE PROVINCE.
& A HE RVNAF IN QUANG NAM PROVINCE WILL COM INUE As ESSE US I-

ALY HE SAME LEVEL OF FORCE, WIIN UOUS MAJOR
E INFOR CEMENT OR MORE

THAN TEMPORARY INAROD UC ION OF IEW UNIS S. EFFEC IVERESS OF & HE
RVWAF, INCLUDING IHE REGIONAL A D POPULAN FORCES, WILL CO MA INU 10
IMPROVE As A MODE S! EU PRECEPI IBLE RAIE.
c FREE WORLD MILMARY FOR CE S IN QUANG NAN PROVINCE, INCLUDING
U. So FORCES O HEA KA U. So MANINES, WILL DECLINE IN NUMEERS WITH
20 NEW UNIS S BEING IN RODUCED EXCEPS ON A SHORA =AEAM BASIS UNI IL
THE FINAL REDEPLOYMENA OF B HE MAP.
as A DECISION WILL NO1 EE REACHED UNIL i Ks. ELEVE H HOUR AS
TO WHEI HeR I HE MAB WILL REDE PLOY BY 1 JULY 1971 CR UILL NEMAIN IN-
COUMRY AS PAR1 OF 1 Hc 1 SF.
E. THE AREA OF OPERATIONS AND &HE MISSIONS AND BASKS OF A HE

MAB WILL BE ESSE IALLY T HE SAME AS PRESENTLY ASSIGNED A HE

1406102 NOV 70PAGE 8 OF 3

2 TO SECRETCOPY OF COPIES

13A
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R UMULVA1341 P C.R & SPECAJ / MAR I ME CORPS EYES ONNY
EXCLUSIVE FOR
ISA MARINE DIVISION
20 (IS ASSUMP ION D ABOVE APPEARS EASONABLE IN LIGH OF B HE
LASENESS OF HE DECISIONS REACHED IN INCREME IV REDEFLOYMEN So
SIMILARL 8.0 SSUMPS ION L. APPEAR'S REASONABLE IN VIEW OF & HE DEMOND
STRAIED RELUC ANCE OF I COR PS 10 EFFECI A PROPORA IONAAE RELIEF DAIS

REASSIGNME BIS OF AACI ICAL AREAS OF RE MISY AS EARL IER
REDE FLOYME MA LOOK PLACE. IHUS HERE ARE VER I VAL ID REASONS A 0
ASSUME A.HAS: A.KE GROUM ELEMENA OF D.THE MAB W.IA H ONLY 50 PERCENA
07 THE INFANIRY STRENG H AND 42 PER E N A. OF THE AGGREGATE SARENGA H
OF HE PRE SENS REDUCED DIVISION, MUSA BE PREPARED 0 EXECUTE
ESSEM IALLY IKS SAME MISSIONS Anis CASKS OVER & HE SAME GROUND AS
THE FRE Si M EXVISION FOR AW INDEFINIAL PERIOU OF A IME.
3: (A S) UM XL KE DIVISION OR MAB IS DEFINIA IVELY RELIEVED OF
THE RE SPONSIPILIS FOR & HE QUE MOON is INS AM VALLEY Is GILL BE
RECE SSAR Y 10 OPERALE A MINIMUM OF ONE E INFORCED BASSALION IN is HE
AREA PRE SEALLY OCCUPIED BY A HE SAH MAN I NE S. WISH ONLY A HREE
INFAMIRY SASSALIONS As OUR DISPOSAL s HIS WOULD SEEM AO DICASE A HE
FOLLOWING DISPOSITIONS:
As ONE

E INFORCED BASIALISB IKE QUE SONS, PROBABLY BASED
AX BALD 80

PAGE FOUR RUNIVA1341 /MAN INE COR PS EYES
EXCLUSIVE FOR
& ONE REIMFOR CED BASSALION OPERAL ING. WE S8 OF DANANG VISAL
ZONE IN THE AREA PRESENBLY OCCUPIED EY 30 CASSALION, IS MARINES,
AND ISA BARIALION, 2AH MARINES:
Co ONE REINFORCED CALLALION OPERAL ING SOUL H OF DANANG & AL
ZONE IN I KE AREA PRESENTLY OCCUPIED BY IS AND 2D IS
MAR INE S.
Do (8.5) FOR SHE D KREE EAIDAL IONS s o PER FORM MOSA EFFECS IVELY
SARICI AD MERENCE B OIK PRINCIPLES OF OFJICS IVE ECONOMY OF FORCE
MASS, APU MOVEME WILL BE To &He BAL DALIONS WILL HAVE 80
OPERALE IN A HIGHLY MOBILE EXPENT IONARY MOVE. Is IS DIVISIONED
THAI EACH BALIALION WILL HAVE NO MORE 4Hos ONE EASE AREA, & HAS & HE
EASE AREA BE MUSARE Anis D HAS & KE OP: IMUM POSS URE OF THE RIFE
COMPANIES FOR EACH BAITAL ION WOULD FEE AWO COMPANIES ENGAGED IN
MOBILE OPERAL IONS. ONE COMPANY PO ISED FOR QUICA EXPLOIL AL ION , AND
ONE COMPANY EMPLOYED IN RE HAP IL Is as ION:A SECURIA MISSIONS.
S. (AS) Is WOULD EE EXPECIED Has THE L IN D.O. AL WOULD OPERASE
IN MUCH A KE SAME MANNER AS IS me SE SAL EE ING DONE BY &WE SAM
MAR INES. CURRENS OPERAL IONS IN. D.HE QUE SONS DEMONSIRALE s HE
EFFEC IVE ESS OF & his PROPER BLEND OF RECONCA INFANAR 8.
AR1 ILLERY, AN AIR (BOTH FIXED WING AND HELO) AGAINSA D HE ENEMY

1406102 NOV 70PAGE 2 OF 3
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TOP SECRET
PAGE FIVE RUMUL 13.41 I 0 P E C E SPE /MARINE CORPS EYES ONL
EXCLUSIVE FOR
IN HIS PRE SENS SAASE. THIS MEA HOU OF OPERAD IONS IS PRESENLY
EING EXIENCE 10 He 151 MARINES. CURRE USLY, IN HE IS MAR INES
AO, A

ECON PLAS 00 N PASROL PASE HAS BEEN E SAAPL ISHED ON DONG DEN,
A RECON COMPANY PAIR 02. EASE IS BEING ESIAEL ISHED ON CHARL IE ID GE ,

AND A PREPOSIA NED HILOCPIER PACHAGE IS EEING CONSA II UAED ON
HILL $ 70 CONCURRENLY FIXED RIFLE COMPANY POSIS IONS ARE EEING
DISMAMLED.
60; (IS) II MUSA BE E COGNIZED & HAS IAH.A 53 PER CE MS REDUCL ION
IN IR DOP DENSIA Y RE CONNAISSANCE AND OPSERVAL ION WILL HAVE $ 0

SUB SI Is USE IN LAR GE MEASURE FOR IHE SAI URAL ION PASROLLING ARAD Io
IIONAL 10. D HE ROCKED BELI AND I He ISA ANINES AO. IN s IEW OF HE
LESSERED ENEMY CAPAEILITY AND HE IMPROVED RF/PF CAPAE N Il E HIS
APPEARS 10 BE AN ACCE P'sABLE is ISH. COURLED WISH & HIS RED UCED
PRESENCE IN 1 HL POPULAIEED AREA WILL EE B.Hs REQUIREMENT FOR A

INUING EVALUAS ION OF THE CUPP/CA.P ISPOSIS IO NS AM EFFEC IVE 0

RESS AnD A CARE FULLY PLANNED PHASE-OUL OF A HE IR OPERAL IONS PR IOR
TO & HE BRIGADES'S DEPARTURE. IN AHIS HE SPECS A DESALED
OF CUPP OPERAS IONS IS CURRENILY UNDERWAY.
70 is S) AN ANCILL IARY BENEFIS LOGIS ICALLY ACOXUING FROM
REDUCING A HE NUMBER OF FIXED INSIALLAS IONS 00 AN ABSOLUSE MINIMUM

PAGE SIX RUMINA1341 I OPSEC
CORPS EYES ONLY

EXCLUSIVE FOR
AND OPERAL ING IN A MOBILE EXPED is IONARY MODE WILL BE 10 FREE UP
UNNEEDED FACIL Is IES FOR EARLY TRANSFER OR ING, AS WELL AS
SPEEDING B HE OGRADE OF AS MUCH-GARRISON PROPERAY AS IS
POSSIBLE.
8. is S) AS ADDRESSEN ABOVE &HIS CONCE FS OF OPERAI IONS IS
E SIGNED TO OPA IMICE & K3 PER FORMANCE OF 8 Ke GROUND ELEMENU OF I'HE

MAB IN THE EVERY OF AN EXIENDED SINS AND CGNS INUED RESPO NSIB IL ID Y
FOR THE PRE SE AREA OF OPERAD IONS, IN OL HER WORDS, A HE EXTREME
CA SE. HOWEVER, This CONCEPT IS ADAPLABLE 10 A SMALLER AO AND WILL,
BY LIGHENING B HE LOGISLIC LOAU 0 EXPEDITE SHE EARLY DE PAR ! URE OF
THE 2R IGADE IF SUCN EVE NI UATE
2. (IS) Is ISREQUESTED D HAS & Ke FOREGOING CONCER EE APPROVED
IN PRINCIPLE FOR FURI HE PLANNING AND DEVELOPMENT IN A HIS RE SPECS
II APPEARS PER PEOLY COMPA IELE UISH THE GENERAL FLAN FOR ORGANI-
ZAI ION AND ACTIVATION OF He MAB Atis ARANSIA ION TO INDEPENDE
OPERA'S IONS SEA FORE IN REFERENCE Bo: IS AL S APPEARS 10 BE IN
8 MPLETE CONSONANCE WISH A HE INJUNCI 100 COMMAINED IN REFERENCE C
TO AVOID A ST ASS IC DEFENSIVE ROLE. BE SL REGARD So
GP-4

1341

0406802 NOV 70PAGE 3 OF 3
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pT T E Z YU\r1 kHI'1 SivJV A 3566 3181156-1: I: Et:·~-RlJi"IUi'.jp A" 
1I\ 't EEEEE 
P 141122Z t\lOV 7Q 
Fr·, COI'''iUSf"d·.CV 
TO t,Ui"IUHP.·VCG III f'1AF f)A NANG--­
l~FO kU~UhFA/CG XXIV CORPS [A NANG 
~UrlHFMA/CG FMFPAC 
bT 

• 

UNCLAS EFT 0 59806 PERSONAL FUK LTG MCCUTCHEON AND 
l IG SUTHl:klt'ND .. INl; ViG J(Jf\:fS,. 
SU~J: CHANGE OF COMMAND (U) 
¥liUk I-'L/.If\lS FUk A CHf.;f\JGE OF cr,H·tAND flf\.~2 JJI.r"l'AR'f t'.RE ACCEPT ... 
ABlE~ THERE IS NO R~QUIREKENT FOg AFfICIAl CALLS BY GENERAL 
k(i6EkTSI.JN IN SAl(~O"1 U'" THE :,1ST (;f{ 1S1 ... 
81 
1:3566 
rml\lN 
11\1 a IS 41/3 1 &~ 1() 

14 
DECLASSIFIED 

DECLASSIFIED

PTTEZYUW KHMSMVA3566 3181156-EEEE-- RUMUMPA.
122ZAY EEEEE

P 141122Z NOV 70
FI. COMUSMACV
TO RUMUMPA/CG III MAF DA NANG
INFO KUMUHFA/CG XXIV CORPS [A NANG
RUHHFMA/CG FMFPAC
bT
UNCLAS E F T 0 59806 PERSONAL FOR LTG MCCUTCHEON AND
LTG SUTHERLAND. AND LIG JONES.
SUBJ: CHANGE OF COMMAND (U)
YOUK PLANS FUR A CHANGE OF COFHAND ON 2 JANUARY ARE ACCEPT-
ABLE. THERE IS NO REQUIREMENT FOR AFFICIAL CALLS BY GENERAL
KOBEKTSON IN SAIGON ON THE 31ST OR 151.
BT
#3566
NNNN

141122ZN0-70
IN 07941/318-70 JACK

COPY 2 OF
4 COPIES
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TOP SECRET

SPECAT

MCEO"

"EXCLUSIVE

PITAZ YUW RUHHEMA. 12 11 3182239-AAAA UM UMPA.
ZNY AAAAA

I OR : 123102 NOV 70P 1422392 NOV 70
FM CG FMFPAC
TO RUMUMPA/CG III MAF
a
TOP SECRE 1/SPECAL USIVE. PER SONAL FOR LIGEN
MCCUS CHE ON FROM LIGEN a ONE S. MARINE CORPS EYES
ONLY DELIVER DURING WORKING HOURS.
VMCu EMPLOYMEN (U)
Ao CG III MAF 05/14/02 NOV 70 (1 S) (SPECAL) (MCEO)
B. CG FMFPAC 142241Z NOV 70 (S) -&SPECAID (M CE0)
do (S) I APPRECIATE THE POSITION YOU HAVE PROVIDED
IN REF A AND IHE RAI IONALE WHICH HAS BEE N. BASIC 10
CONT INUED ACI ION AND STUDY WE HAVE A A RE N IN A HIS
AREA.
2. (IS) BY REF B WE HAVE GONE- 1.0 HE COMMANDAN IN
A POSIL IVE EFFOR 10 GE: IMMED IALE ACTION 10 SIRENGA HELI
OUR CAPABILITY TO PROVIDE FOLLOW-ON. SUPPORT WHICH
WOULD BE A PRERE QUISITE 10 I HE IN-COUNLY EAGA
RE-EMRY.
3, (S) IN ORDER HAS WE MAY HAVE COMPLETE EXCHANGE OF

PAGE Two RUHNFMA 11110 P SECREA SPECAL EXCLUSIVE
PER SONAL FOR M CEC
INFORMAL ION'AND 10 ENSURE OUR EESI EFFORIS ARE BEING
MADE FOR EARLY IMPROVEMEN OF 1 HE E'A 6A SUPPORAAPILITY,
I PLAN 10 SEAU MY EWO, LACOL MCFERREW LATE IN
NOVEMBER RVN, and AM JAPA s o ACCOMPLISH 1HE
ABOVE PUR POSES.
WARM REGARD S.
GP-4
B
1211

"MCEO"

NNNN

39
14
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MfESt.CRw., 
~ . ':eW ._fIf(!f8iII'" /-t. ,:'\.~. ---

P ! 42241l NOV 70 

TO H [j~·O ,';:it{ /{),' C 
INFO f~ t;'i'l Ui'lP..~\ 1'>.:; Il! 

SEC H E l' S PE>2:A Pf L: .~\ CL US 1\1 E F01~'~ ~?if~ N C Hp. ?;'(t/:j i\t 1 t~r~O LTG E', N ~~'j ~ l.:~ ~rr G}~:~·:·: .~J ~~ 
~HOf!) ·.T~l~,M .. ;OI\~\~:S/:lj~;;:'J.~~JE CORPS ~'tE!3.C\~;\~L\~~J UELfUEf( DUf?lNG 
v}O'H .~,.~ I ~\J(;}. liO':.J~~ .. S· t; ," / N 1,}iLJ ;j{j :,~~/ l 
';!"lC.l SJ.I'lf'LOli'lENT {VI 
~~,t;) t'?f~ C" ;~ 1~22:~~; '1.::', DCT 70 (;S) 
,8"'1 -. 7A l~' 2~ :i~ .\ f ,:; fi','~~ ~) el' .... ~~} (S) (PA SE: ?) 
c~, S.S~J (1(.:.!~~~J 2 S j, :a!:.~ ;~~i.: n i:~1" 7~) (S) tPI~ ;3:f~ ;:;) 
D!'; C I !'J CiJ t\ C ~.~ iSC': ~~ ,~) ~:I'~':' u C ~; 7;a (U } \. Pt~ ~if p:) 

E\~ AD~>l:~N, ;;l~\!C;:)t~~C ~J,{~;~:l~·3gZ NOV 'r~~ (~~) (p/\ 
l~o ;:'S~J .~l:~:; Y'I)!! ttP~\}E !.!~~tTE:D FBOt~! Rl:F. }!i T'H~~: ?~~P)SI~~:;.It. I.TY Of RE'·" 
Ii\JTr'\OGi;;'~~r 10\1 (~F' THE :~f-\~~6{1 FnOa~~ I\~fi\!'~U\\;l Te I~\1~COUNTH.Y NtiS ~:-;:.~:~:N. 

.?vJDFE;~~.1ED.~ j;;E .I.TH r\(:J!~, /. Ht,VE .E}\CH{\~.lGED· ~J.iEt~,lS (.);\~ THIS PC;SSICf,~' 
f~l!:D E: r!., {) "1,",1£ N I ,~~ II;;) I ';' ~"tn UG HT IT'. T Ii~'lcr . T (1 ~ ;::'\ I ttlG ~ID u U P ~'T C ol~e t\ T :;: .: 
REF'S E -'cHHU "}~' ESTt\t:1t.I:3H J\ SE·GUE!,~CE (iF' ;~\fE,NIS?,: 
2.t~ (~::: U :('!:,H. <tHE S}\:~_f~': OF TH~: ... ~~l{~~jO;;~ ~'!,\~~C\f ..... ~ lR EFfGHT TO t"AC;~:i.; 
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EXCLOSUE"
I

PITAZYUU RUHNSMA1512 3182241-AAAA -RUEOPIA RUMUMPA.
ZNY AAAAA
P 142241Z NOV 70
FM CG FMFPAC
TO RUSOFIA/ONC
INFO 111 MAF
BT
SECRET SPECAT EXCLUSIVE FOR GEN CHAPMAN INFO LIGEN MOOUTCHEON
FROM LIGEN CORPS EYES ONLY. DELIVER DURING
WORKING
VMCJ EMPLOYMENT (U)

SPECAT
to .00 PAPPAC 3122372 OCT 70 (S)
B. 7AF 2411402 DCI YO (S) (PA SEP)
C. $50 MACV 2610282 OCT 70 (S) (PASEP)
D. CINCPAC 2628052 OCT 7:0 (I)) (PASEP)
E. ADMIN CINCPAC 4484382 NOV 73 (S) (PASEP)
so (S) AS YOU HAVE NOTED FROM REF. A.THE FEASIBILITY OF RE"
INTRODUCTION OF THE EA=6A FROM IWAKUNI TO IN~COUNTRY HAS BEEN
ADDRESSED KEITH AND 1 HAVE EXCHANGED VIEWS ON THIS POSSIDLE
REDEPLOYAEME AND I THOUGHT IT: TIME TO BRING YOU UP-TO-DATE
REFS is THRU E ESTABLISH A SEQUENCE OF EVENTS.
2. (S) WITH THE SHIFT OF THE MAJOR MACV AIR EFFORT TO LAOS,

PAGE TWO RUHARMA1512 SECRET EXCLUSIVE FOR M C S O
AN EFFORT WHICH CONCENTRATES ON THE ENSMY SUPPLY LINES, A
COMMENSURATE BUILD UP OF RADAR CONTROLLED AAA AND SAM SITES
CAN BE EXPECTED. 7TH AIR FORCE WOULD LIKE TO PUT 24 HOUR
ELINT COVERAGE ADJADENT TO THE THREAT AREA FOR COLLECTION AND
WARNING. CURRENT MADV SEASIA EW ASSET'S APPARENTLY ARE IN
SUFFICIENT TO SATISFY THIS REQUIREMENT TO PROVIDE THE EW
AIRCRAFT NEEDED, EINER ADDITIONAL EB66'S MUST BE REDEPLOYED
OR OUR EA-SA S BROUGHT BACK IN-COUNTRY
3. (S) KEITH FEELS STRONGLY THAT IF WE CAN HELP WE SHOULD
FURTHER, THAT WITH THE MARINE A6'S BACK IN THE LAOS PICTURE
WE HAVE AM ADDED INCENTIVE TO USE O'UR EA-6A'S FOR SUPPORT
40 (3) A HARD LOOK WAS TAKEN AT OUR EW REQUIREMENTS AND ASSETS
IMMEDIATELY UPON RECEIPT OF THE FIRST INDICATION THAT RE-
DEPLOYMENT OF EA-GA'S WAS UNDER CONSIDERATION. AS OUR RATION-
ALE IN REF A STATES, THE EXISTING COUNDITIONS RE : EQUIPMENT
SSE/SUPPLIES, MAKE DEPLOYMENT AT THIS TIME UNDESIRABLE. HOW.
EVER, THE POLITICAL ENVIROMENT IN THE WESTERN PACIFIC, SOKE
VERY EXPLOSIVE POTENTIAL SITUATIONS OF INTEREST TO 7TH FLEET,
AND THE CONTINUANCE OF VIETNAW "HOT WAR" NEEDS CITED BY KEITH
COUPLED WITH THE PRESSING NEED FOR ECM TRAINING CAPABILITY

Page 10f2 192214 N NOUTE

20th

BE
CRET

MARINE CORP EYES ONLY 6
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MCEO • 

PAG~:; THr~EE KUHl-IF't¥IAlS12 S E: C R ~: r EAGtuSIVE )."'01\ 1'1 G E 0 
,IN THE: hl ESTEEN PACIF'lC p jYltd(£ ,HQ:'jC A~-:;SI~;ri-'\NCE !\)ECESSARY II" OLF 
EA"'~;t', CAPAbILITY TO i'lEET THESE REQU:HE:iilE?~TS :CS TO EE:. [vJAHi-" 
.TAINED,v AREAS IN I1!FICP HELP IS NECESf;J\RYc'lNGLUDE~ 
At) F'R lOR IT YEn A N[I PIECE SUPPORT UF E{~" 6j~ FE CUL lAR EQU! P:')i~ :'H " 
80 HEPLACEI"lENT OF' \>iORN OUT SSE AND TEST EQUiri'IJENT tnTl-( NE:',,! 
ffi OD !JeT W N [QU IP~lE: NT .. 
C? AlK';'1ENTP.'!,ION OF V~lCJ-IE~l DETACHivJENT W ITH E:A~6?1 ThA !NED 
,P[RSONN£L IN NUfilBEJI!::)j') GRADES, AND \'I(i5",8 TO bE DETERrl1NF.D~ 
0, .. AF'PROIJAL fOR RE~EN.tRY OF EA-iSA INrG SOUTHC':A:3I i'~SIf.L. 
5Q (5) SINCE l'H£ AE,OVE OBVIOUSLY Ei{n)j-!f\~;JZ·ES TFF.: PHlORITY OF' 
PACIFIC AREA HE(W1REi'IE~'lTS {iV.ER IJ-1f. P,RE1\S IN ~iHICH CI.)!\l) H :~o ::):5 

;'SHORT OF "HOT ~:AR" EJ<IST p 1·}·n~ EARLY RESOLUI ION OF TBE M:·OVE 
m lOR IT Y TERii1S ~JClJLD ALLt);,,1 FI'1FPI~G TO PRO\! IDE THE FOS n IVC 
RE,SPONSE ~'HICH 1 FEEL THE SITUATION' ;,~AHRM;rSQ 
VERY RE5?ECTFUl.LY AND tnTH h't.RM REGARDS 
,GF""3 
ffi' 
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IN THE WESTERN PACIFIC, MAKE HQMC ASSISTANCE NECESSARY IF OUR
EA-6A CAPABILITY TO MEET THE SE REQUIREMENTS IS TO BE MAIN
TAINED AREAS IN WHICH HELP IS NECESSARY: INCLUDE:
Ao PRIORITY BIT AND PIECE SUPPORT OF EA=SA PECULIAR EQUIPMENT.
B. REPLACEMENT OF WORN OUT SSE AND TEST EQUIPMENT WITH NEW

PRODUCTION EQUIPMENT.
C. AUGMENTATION OF VMCJ- 1EW DETACHMENT WITH EA-SA TRAINED
PERSONNEL IN NUMBERS, GRADES, AND MOS'S TO BE DETERMINED
D. APPROVAL FOR RE-ENTRY OF EA-SA INTO SOUTHEAST ASIA.
5. (S) SINCE THE ABOVE OBVIOUSLY EMPHASIZES THE PRIORITY OF

PACIFIC AREA REQUIREMENTS OVER THE AREAS IN WHICK CONDITIONS
SHORT OF "HOT WAR" EXIST, THE EARLY RESOLUTION OF THE ABOVE
PRIORITY TERMS WOULD ALLOW FMFPAC TO PROVIDE THE POSITIVE
RESPONSE WHICH 1 FEEL THE SITUATION WARRANTS.
VERY RESPECTFULLY AND WITH WARM REGARD S
GP-3
BY
1512

1422142NOV70page 20f2
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72
I'M CG FIRST MARDIV
TO RUMUMPA/CG FMFPAC
INFO RUMUMPA/CE III MAI
ET

M F N I I B L/SPECATAMARINE CORPS EYES ONLY
EXCLUSIVE FOR
LTGEN JONES INFO LIGEN MCCUE CHEON FROM MGEN
DELIVER DURING WORKING HOURS.
1. CG ANPPAC MSG 1921672 SEP10
i, CG FIRST MARCIV RSG 253 352 SEPTE (0) ASPECIATE
is (0) REFERENCE A EXPRESSED CONCERN OVER TWO ERRONEOUS CASUALTY
REVORTS SUBMITTED BY THIS HEADQUARTERS AND REQUESTED THAT AN
INVESTIGATION BE CONDUCTED AND THE RESULTS REPORTED The CG
REFERENCE A FURTHER REQUESTED THAT THE CASHALT REMOVING
FROCELURES BE REVIEWED IN DETAIL AND
CORRECTIVE ACTIONS BE TAKEN.
2. (0) REFERENCE 8 REPORTED THE INXTIATION OF AN INVOSITATION
AND PROVIDED A STATEMENT OF THE CASUALTY AND WELFARE REPORTING
PROCEDURES IN EFFECT WITHIN THIS DIVISION 20 INCLUDE

PAGE TWO RJWILVA1426 CNDENT A
REPROVEMENTS INCORPORA 40 : PRECLIDE ERRORS THAT STAEMERS
IS SUMMARIZED BELOWE

THE DIVISION 13 CONTROLLED SYA. CASUALTY REPORTING
THE CASUALTY REPORTING CONTROL CENTER WHICH 1S STAFFED WERN
MERRLY QUALIFIED AND CAREFULLY SELECTED PER SORNEL.
Be IN CASES OF WGUNDED/I5JUREO MARINES. IDENTIFYING DAZA
IS VERIFIED WITH THE PARENT UNIT. MEDICAL FACILITY, AND
LOCATOR FILES PROVIDED BY FMFPAC AND HEAD QUARTERS MARINE
CORPS, AND WHENEVER POSSIBLE WITH THE INJURED MARINE
THE INITIAL REPORT 13 MADE VIA TELEPHONE AND VERIFIED IN
WRITING WITHIN 24 HOURS. DIAGNOSIS, COMPATION, AND PROGROSIS
IS OBTAINED IN WRITING FROM ATTENDING MEDICAL PER SONNEL
C. IN CASE OF MARINES KILLED EN ACTION OR WHO HAVE DIED

2Pres 10F3
Copy

2

CONFIDENTIAL

ARE02
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~ - 0 15 \ l"~! ZYI.f "" •• Z"-l 
( , ,.'" COL ROBEJT W lEO~ARi· CI'''O NACV S GfI llVN 
: TO CG U~A~V lONG B INM A~S TO 10 
: CG 1I I . "Af DA "Aq p.s TO iO 

., COIWI"AVFORV SUIGON PASS TO 1'11.0 
c~nR 1A~ TAN SD~ ~4UT PASS TO 10 
CG r FFORCEV ~'1A TRA'IG p~t::'S TO 10 
CO II FFORCEV lO~G Bt~~ PA~~ TO 10 
CG XXIV CORPS nA ~ANG PASS TO 10 
~G n~Ar CA~ THO PASS TO 10 
ZE'" 
C 0 ~,' f I 1'\ E ", T I ALMA C 147:5 5 EY E~ 0 ~JLY 
I. 1 WOUL~ LIKE TO C~LL YOUR ATTFMTIOV TO A TV ~E~S 
SFGt.1Ft-'T AlnE" IN CO~lUS ON 13 lVOVEI>'IBEJ OVER cac: W'-UCH 
~110'JS w4AT IS I"IESCRIBED AS A 'POT P~RTY AT fSB ARIE~ 

"I'IAI\''IET' BY l/l~ CAV, 1ST CAY DIVISION. 
~. T4F fILM, A COpy OF yHICH IS'O~ TWE WAY TO "'ACV, 
~qOws A ~U~BfR OF SOLnIER~ S~IM¥I~G A~" ~ESTI~G AT 
c ~~TE~ wOLf ~EAR THE FSB. SO~E Aq~ S40w~ l~ THE ACT 
I')F C:~OIlPIG ""Ar(IJUA'~A I'd PIPES. A\IOTHF.2 SCPJE S!WWS A 
~EI" TeAL AI" MA'\, APPARENTLY S~OKI"JG A ~ARI JUA~,A 
CIG~~ETTE, WHO STATES THAT HE S~XES ABOUT TWIC~ A 
DAY, A~l" THE!\) STATFS, "THPJ WE REALlY GET IT ON IN 
T~E SVEMING UP THERE AT THE FIRE BASE." 

i '- ~. A S~I.lA" LEADER IS SHOW"J ASSISTING HIS '-'EN TO INHALE 
I MARIJUA~A SMOKE WHIC" IS FORCED FRO~ A SMOKING PIPE I liP TUE BARREL OF A SHOTGU~. HE TitS" LETS SOMS OF THE 

I ~~Ov'f AI~ AT THE CA~ERA. 
i 4. CBS CORRESPONDENT GARY SHEP~Rnf WHO REPORTED 
i TI.{E TV SEG~ENT F'RO~ THE FSB, INTROntJCES IT BY STATING 
'1 THAT. "GRASS IS AS PLENTIFUL I~ VIETNAM AS C~RATIO~S." 
\ l!E ~O~'CLU"'E1'\ 3Y SAYING, "FIRE BASE ARlEe: IS ~~OT U~I9UE. 
\ r,rl./AT-S \{APPE!'JING HERE IS ALSO HAPPE~ING TO ~O"1E 
If FVTE~T AT VIRTUALLY EVERY OTHER A~ERICA~ I~~TALL-

ATIOQ IN VIETNA'. RECENT SURVEYS ESTI~ATE TYAT WELL I OVFR 57 PERCE~T OF THE SOLOIERS IN VIET~A~ USF 
I ~API JUA ~}A." 
t 5. WE ,HAVE RECEIVED NO QUERIES AC YET BUT PLAN TO POINT 
, O"T THE MATTER IS U~DER INVESTIGATION. RESULTS OF T~E 

p.'VE~TrGATIO(\' WILL BE ANNOUNCE':' WHE~ CO!I'JPLETE:J. O~-
8ACWG~OU~~ NOT FOR ATTRIBUTION w~ WILL POINT OUT THAT 
I~CInE.TS SUCH AS THIS CAN OCCUR AND ~[ ARE I~ITIATING A 
~U"l9F.~ OF PROGRANlS TO ELI ~lNATE tmu11 A9U~E I ~ THE: 

\:. CO~~A~n. wE WILL FURTHER POINT O~T THAT ~E INClnENCE 
11/"';:I~,,:~~~~;:.HAD NO EFFECT ON CO.1IIBAT ~EAD~~"~SS 

.".,.,i" I Il)!' ........ 44+7 ' .,~. ~·'·-:-·r ' .. 

)5 II :\ 2d 
DECLASSIFIED 
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0 1511?37 ZYY ZFF-4 ZFF-1
FM COL ROBEJT W LEONARD CINFO MACV S GN RVN
TO CG USARV LONG BINH PASS TO TO
CG III MAY DA WARG PASS TO 10
COMNAVFORV SUIGON PASS TO PAO
CMDR 7AF TAN SON NHUT PASS TO 10
CG I FFORCEV NHA TRANG PASS TO 10
CG II FFORCEV LONG BINH PASS TO IO
CG XXIV CORPS DA NANG PASS TO IO
CG DMAC CAN THO PASS TO IO
ZEM
C 0 I n E A I A L MAC 14735 EYES ONLY
1. I WOULD LIKE TO CALL YOUR ATTENTION TO A TV NEWS
SEGMENT AIRED IN CONUS ON 13 NOVEMBEJ OVER CBS WHICH
SHOWS WHAT IS DESCRIBED AS A POT PARTY AT FSB ARIES
MANVED BY 1/12 CAV, 1ST CAV DIVISION.
?. THE FILM, A COPY OF WHICH IS ON THE WAY TO MACV,
SHOWS A NUMBER OF SOLDIERS SWIMMING AND PESTING AT
D WATER HOLF NEAR THE FSB. SOME ARE SHOWN IN THE ACT
OF SMOKING MARIJUANA IN PIPES. ANOTHER SCENE SHOWS A
MEDICAL AIn MAV, APPARENTLY SMOKING A MARI JUANA
CIGARETTE, WHO STATES THAT HE SMOKES ABOUT TWICE A
DAY, AND THEN STATFS, "THEN WE REALLY GET IT ON IN
THE SVENING UP THERE AT THE FIRE BASE.
3. A SQUAD LEADER IS SHOWN ASSISTING HIS MEN TO INHALE
MARIJUANA SMOKE WHICH IS FORCED FROM A SMOKING PIPE
UP THE BARREL OF A SHOTGUN. HE THSN LETS SOMS OF THE

SMOKE AIM AT THE CAMERA.
4. CBS CORRESPONDENT GARY SHEPARD, WHO REPORTED
THE TV SEGMENT FROM THE FSB, INTRODUCES IT BY STATING
THAT, "GRASS IS AS PLENTIFUL IN VIETNAM AS C-RATIONS."
RE CONCLUDED BY SAYING, "FIRE BASE ARIES IS NOT UNIQUE.
WHAT'S HAPPENING HERE IS ALSO HAPPENING TO SOME
EXTENT AT VIRTUALLY EVERY OTHER AMERICAN INSTALL-
ATION IN VIETNAM. RECENT SURVEYS ESTIMATE THAT WELL
OVER 57 PERCENT OF THE SOLDIERS IN VIETNAM USE
MARIJUANA.
5. WE HAVE RECEIVED NO QUERIES AS YET BUT PLAN TO POINT
OUT THE MATTER IS UNDER INVESTIGATION. RESULTS OF THE
INVESTIGATION WILL BE ANNOUNCED WHEN COMPLETED. ON
BACKGROUND NOT FOR ATTRIBUTION WE WILL POINT OUT THAT
INCIDENTS SUCH AS THIS CAN OCCUR AND WE ARE INITIATING A
NUMBER OF PROGRAMS TO ELIMINATE DRUG ABUSE IN THE
COMMAND. WE WILL FURTHER POINT OUT THAT THE INCIDENCE
OF DRUG ABUSE HAS HAD NO EFFECT ON COMBAT READINESS

UNITS.

2815 /
137
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• 
, F. A""tTIONAlLY, IN RESPONSE TO 1~ ~OV PRE~S QUERI[~ AT 
\ ~on, T~~ "[PUTY ASSISTAIT SECRETARY Or nEFENSE FOR 
1\ P"'Jt Ie Af~AI RS t 1'fR. fRIrn"'E I "', SAL D I "WE ~ AVE, AS .YOU 
) !(~'OW, BttN CONCERNED ABOUT THE r-RUG PROBLPI liERt" I~ 
1 TUF. !)EP~TMENT FOR··SO~E TIT14E. YOU HAVE I1EAR'" FROM 
i.~". A;';"'IRAL ~~b(,ABOtifjT,<; YOU'-AREAI,;A'REOF THt- ' .. :,: - . 
i"""""':: ''\If'1'::-·~'f!~v-p.~·T!'::fT ~1t;3-lt'f'~""""'~ ¥;O~fH, ..:.... --';::"'~~.~~" 
i ~ECqETAPy PAC~AR~ ON'THE SUBJECT. THE I~Cln!NT 
. l~ lHF FIL~ TH~T I SAW !HIS'~O~Nl~G IS l~~ICATIVE 

OF T~E REASON WE ARE CO~CERNED AoOU! THIS PP03LE~; 
!T'r. A PROBlE1I1 THAT wE SHARE WITt{ T4E RE~T OF, THE 
~OClrTY, A~~!') WF C~)'nINUE TO TRY TO GET AT TI1AT 
PROBLEM. WE I1AVE NOT ·DENIED TliAT THERE IS A 

PPOBLfM; I~!E HAVE 'ACKNOWLEDGED THE PR03LP1I".l 
T4E ARMED SERVICES. ,WE no SHARE IT WITH T4£ REST OF 
~OCIFTY, BUT- WE ACKN6WLEOGE IT IS A PART OF OUR 
P?09L~M ALSO. AN~ AS YOU KNOw wE YAVE TA~E' 
~TE?~ TO TRY TO GET AT THIS VERY T)IFFICULT PR09lEM 
BY ~E~ICAL STEPS AND PREVENTIVE ACTIO~S A~~ 
RE~A8ILITATIVE ACTIONS wE HAVE ENCOURAGE~ THE 
SERVICES TO CO~SInER. OTHER THAN THAT, I CA~'T 

I 
PE~lLY CO~~E~T ON THIS SPECIFIC I~CI~E~T THAt WAS 
POoTQAYEn I~ THAT FILi'!. !'tlACV WIll HAVE TO CHECt( O~ 
Tt.!fl,T ." I 

i 
i 
! 
1 

1 
l 
1 

7. I wOnL" AS~ YOU TO "JOTE CLOSELY THE WORDS OF 
PARA 2~, ~ACV ~IRECTIVE 360-1 W~IC~ ~!ALq WITH PUBLIC 
P1FOW"ATIO~,1 POLICIES ANn PROCEOURES, A~~0 \\tHERE SUPPORT 
OF CORREcPO'lDETIlTS IS !11SCUSSED IN 90'1£ i'ETAIL. YOU 
~ILL NOTE THAI SPECIFIC ME~TIO~ IS 'ADE THAT "LOCAL 
CO'<l~L'I ~'nE"~S ARE TO INSURE THAT VI 51 II "'G CORRE~POIIJ'f!ENTS 
ARE PROPERLY RECEIVED. BRIEFE~, EseORTE"', A~~ 
AFFo~~rD wHATEVER CO~VE~IE~CES A~D SERVICE~ ARE 
~EA~OVABLY AVAILQBLE. 
~. U~ITS t~AT ARE RECEIVING VISIT~ FRO~ THE PRESS 
t::~O!tL ") :'1AKE EVERY EKFORT TO PROVI l'lE A 0UALIFI ED 
OFFICfP, FRO~ ITS O~N RESOURCES TO ESCORT T~E PRESS. 
A~l E~CORT c~ ~J ASSIST A NEWS~Ml orv A l..EGI TI I'IIATE NFw(" 
~ATHE~I~G MISSION TO GET HIS STORY. I~ A'DITIO~t HF 
r.A~ :.tELP PUT A STORY I~} Pf~SPECTIVE BY PROVlflI~G 
BALA~CI~G MATEqIAL FRO' LEA~ERS I~ C~ARGE OF THE 
OPFFATION OR INSTALL~TION. THE RI~~T OF PRIVACY 
PREVAIL~ FOR ALL MILITARY PER~O~NEL SO TijEY ARE NOT 
OBLIG~TE~ TO TALK TO THE PRESS U~LESS THEY DESIRE TO 
no co. ~ILI TARY PERSONNEL 540ULD u~mER~TA.ND THEl R 
RIGHT OF PRIVACY. CONVERSELY. THE ESCORT OFfICER 
CA"~OT FORBID ~ILITARY PERSONNEL TO TALK TO THE 
PRE5~ U~LES5 CLASSIfIED INfORMATIO~ IS INOLVED OR 
~ILITARY SECURITY IS A FACTOR. 
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6. ADDITIONALLY, IN RESPONSE TO 14 NOV PRESS QUERIES AT
DOD, THE DEPUTY ASSISTANT SECRETARY OF DEFENSE FOR
PUBLIC AFFAIRS, MR. FRIEDHEIM, SAID: "WE HAVE, AS YOU
KNOW, BEEN CONCERNED ABOUT THE CRUG PROBLEM HERE IN
THE DEPARTMENT FOR SOME TIME. YOU HAVE HEARD FROM
MIRAL MACK ABOUT IT; YOU ARE AWARE OF THE

ATREETIVE THAT PROMULGATED LAST MONTH,
SECRETARY PACKARD ON THE SUBJECT. THE INCIDENT
IN THE FILM THAT I SAW THIS MORNING IS INDICATIVE
OF THE REASON WE ARE CONCERNED ABOUT THIS PROBLEM;
IT'S A PROBLEM THAT WE SHARE WITH THE REST OF THE
SOCIETY, AND WE CONTINUE TO TRY TO GET AT THAT
PROBLEM. WE HAVE NOT DENIED THAT THERE IS A

PROBLEM: WE HAVE ACKNOWLEDGED THE PROBLEM IN
THE ARMED SERVICES. WE DO SHARE IT WITH THE REST OF

SOCIETY, BUT WE ACKNOWLEDGE IT IS A PART OF OUR
PPOBLEM ALSO. AND AS YOU KNOW WE HAVE TAKEN
STEPS TO TRY TO GET AT THIS VERY DIFFICULT PROBLEM
BY MEDICAL STEPS AND PREVENTIVE ACTIONS AND
REHABILITATIVE ACTIONS WE HAVE ENCOURAGED THE
SERVICES TO CONSIDER. OTHER THAN THAT, I CAN'T
REALLY COMMENT ON THIS SPECIFIC INCIDENT THAT WAS
POPTPAYED IN THAT FILM. MACV WILL HAVE TO CHECK ON
THAT."
7. I WOULD ASK YOU TO NOTE CLOSELY THE WORDS OF

PARA 20, MACV DIRECTIVE 360-1 WHICH DEALS WITH PUBLIC
I"FORMATION POLICIES AND PROCEDURES, AND WHERE SUPPORT
OF CORRESPONDENTS IS DISCUSSED IN SOME DETAIL. YOU
WILL NOTE THAT SPECIFIC MENTION IS MADE THAT "LOCAL
)MANDERS ARE TO INSURE THAT VISITING CORRESPONDENTS

ARE PROPERLY RECEIVED, BRIEFED, ESCORTEN, AND
AFFORDED WHATEVER CONVENIENCES AND SERVICES ARE
REACOVABLY AVAILABLE.
3. UNITS THAI ARE RECEIVING VISITS FROM THE PRESS
SHOUL? MAKE EVERY EKFORT TO PROVIDE A QUALIFIED
OFFICER FROM ITS OWN RESOURCES TO ESCORT THE PRESS.
A" ESCORT CAN ASSIST A NEWSMAN ON A LEGITIMATE NEWS
GATHERING MISSION TO GET HIS STORY. IN ADDITION, HE
CAV HELP PUT A STORY IN PERSPECTIVE BY PROVIDING
BALANCING MATERIAL FROM LEADERS IN CHARGE OF THE
OPERATION OR INSTALLATION. THE RIGHT OF PRIVACY
PREVAILS FOR ALL MILITARY PERSONNEL SO THEY ARE NOT

OBLIGATED TO TALK TO THE PRESS UNLESS THEY DESIRE TO

no so. MILITARY PERSONNEL SHOULD UNDERSTAND THEIR
RIGHT OF PRIVACY. CONVERSELY, THE ESCORT OFFICER
CANNOT FORBID MILITARY PERSONNEL TO TALK TO THE
PRESS UNLESS CLASSIFIED INFORMATION IS INOLVED OR
MILITARY SECURITY IS A FACTOR.

SSQ NOTE: DELIVER IMMEDIATELY

(139-2)
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CONFIDENTIAL 

~ 1:: 'lI 'Z"")' - • ·,·c~ c .~ u ~ ... ,-. - \ PIT CZ 'fUl.!J R UHHI'MA]' ,-;Zu ..,)~;::;:"" '>,L /. _.'"., [Jf ,lIt 

ZNY CC~CC 
p lG2~45Z fI::JV III 
FiYl CG F'MF'PAC 
Tn R U£ OF'l AI C;vJ G 
INFO ;:~U.ljLii'IPAlC3 III :'lAF 
8T 
CON F I D it: r~ I 1 A L , . 
PERSONAL FOR 3Et~ CHAPft:AN INFO LTG:!:N ;'r1C:CUTCHED~ n': 
MGEN HOBERISO~~ FRQM LT8Et\1 JJN~S D:~~l'JEa DUiInG 
WORhl:-JG H'JURS IhJlJ~i}lJ/)// 
10 IT IS ~'1Y INriNfIO~ TO cc!~£'llr HE .FiiJlO'P·AC F,f\GSdl c 

Cl{C-13.?Jf) TO DONN ROBZRTSON'S i.l3E !1S {>, ·rt.E.'H·!::;: :)14 
TRA'lSPORTATION F'fi~m Hf.\'wAIl fO DI:\N~\NG,~ -l·'\l.'TJu' 
ji:NVISIO:~ DO~\] AniiIVING :{N HAl~~1l ON 'fHl!: i\;7'il~;<,W(;:: OF' 
SUNDAY THE 27TH P,N,] D):;PMtrING O.N (\~J~~j)AY ·tH :~,: i63,ii 'fa 
ARRIVl:: I~~ D-JNANCi 3lj03~0" HIISItIILL ?fWIJ:;uii; 3iJ?FIr:JE~H 
T JII;E jiOR Hli"l TO ~'tii~{~i i-US OFf I ;IAL :;,iLLS f-~i';J !;,E t;- iEl'ED 
B't :>lY STAFFa " 
2" Dl THIS SANE HcJAiW I PLp,N to PLACE HE FUIGSHIP AT 
KEITH MCCJTCHiO'V'S DISPO;3AL W-lILC: £NROUT£ Ft((lt'i 
DA'JA'JG TO A\!OHE'!]S AFB \fII~ r:,A iilUI.·1 u,i'JD£R:3If,I:D l'EHH 

?AGE TI.~O ,~UH!-IFMA1622J C \) :,1 i' .: DE {v 'r l~i\ L PERSONAL F'OR 
DESIRE::; TO DEPART DANANG :~~:LE A~j) ~nLLl1iifnVE U~ 
HA1,JAII 02l121~ A,~D dEPAi1T FC!i :t"SDRP4S AFG 2J22~:~;Oo ,SASEO 
ON THIS SCHEJ);JI..E HIS ETA AT AmRE\~S 'APE '1;3 ("31830" ALL 
Tl:'1~S LO~AL. 
Gi!;~ YJUR APPROVAL OD THE FOiO£WING },S iU:G:JESTEO v 

VR'l RESPECTFJLLY AND WITH W~aj'i fU£3,~RDS~ 
GP-4 
B1 

~5'1'~ FMFP -G. 0/1 (3/69) 
. 010104-66 

20··.·.·· 
DECLASSIFIED 

CONFIDENTIAL

PT T CZ YUW RUHHEMA 620 RUMUMPA.
ZNY CCCCC
P 1623452 NOV 72

OR! 1621236N0070FM CG FMFPAC
TO RUDOFIA/CNC
INFO RUMUMPA/CG III MAF
BT
CONFIDENIIAL
PERSONAL FOR GEN CHAPMAN INFO LIGEN MOCUT CHEON AND
MGEN ROBERTSON FROM LIGEN JONES DELIVER DURING
WORKING HOURS //NDD4ZD//
1. IT IS MY INTENTION TO COMMIT THE FMFPAC FLAGSHIP
(KC-13DF) TO DONN ROBERTSON'S USE AS A MEANS OF
TRANSPORTATION FROM HAWAII to DANANG. I WOULD
ENVISION DONN ARRIVING IN HAWAII ON THE AFTERNOON OF
SUNDAY THE 27TH AND DEPARTING ON MONDAY AT 281633 to
ARRIVE IN DUNANG 300300. THIS WILL PROVIDE SUFFICIENT
TIME FOR HIM TO MAKE HIS OFFICIAL CALLS AND BE BRIEFED
BY MY STAFF.
2. IN THIS SAME REGARD I PLAN TO PLACE THE FLAGSHIP AT
KEITH MCCUTCHEON'S DISPOSAL WHILE ENROUTE FROM
DANANG TO ANDREWS AFB VIA HAWAII. 1 UNDERSTAID KEITH

PAGE TWO RUHHFMA162Z C 0 it FIDENTIAL PERSONAL FOR
DESIRES TO DEPART DANANG 321232 AND WILL ARRIVE IN
HAWAII 021100 AND DEPART FOR ANDREWS AFB 022202. BASED
ON THIS SCHEDULE HIS ETA AT ANDREWS AFB IS 031830. ALL
TIMES LOCAL.
GEM YOUR APPROVAL OD THE FOREGOING IS REQUESTED.
VR Y RESPECTFULLY AND WITH WARM REGARDS.
GP-4
BT

Copy

2
off Copus.

1624
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DECLASSIFIED 

• ... , \ ;: 
, .. 

, PTTE::fUW rlUHHFMA 153i~ 321214S-EEEE--Au"lUl'1PAiHJEOFIAo 
iNt I~EEE[ 
P 1 7[H 4 8Z NOV 7 ~ -l?7'J;: /7/'/t .. ;a 3S-ii!:" 
F'M CG FMFPA~; , .... Vir 
to R :JMUMPA/CGI II .1AF 
INFO RUEOFIA/CMC 
BT 
UNCLAS/EFTJ~ PERSONAL FOR LIGE~MCCUTCHEON INFO 
SEN I::HAP!"lAN F~;)i'IJ LIGEN JONESo /IN2)02J00/1'. 
CHAN1E OF CO~M " 

ND 
Ao C~ FMFPAC 162045Z NOV7a (PEaS FDa) 
80 C'3 III i"lAF 161122JZ NOV121'(PEitS FOR) 
1. THE BASIC SCH€DULg FO~ 'tOIR RETU~N TO CONUS WHICH 
1 PR)PO~ED IN REFERENCE (A) APPEAR~TO 3i 'IN CONSONANCE 
WITH Y~UR DESIRiS AS ANNOUNCED dY REFERENCE (a)o 
20 1 WOULD ~ECO~MEND THAT tau CA~RY NOMQRE THAN 
SIX (6) PA3SENGER3 OVER AND ABOVE YOUR3E.LFAND THS CRIH~o 
~~HILE THE AIRCriAF1 13 CAP,~3LE OF .CAitRYltJG MOllE IT SLEEPs A MAXIfWlUM 
OF EIGHT AND ADO 1 TIJNAL PAS5EtJGER S tv, IG Ht PROVE D lSi1 UPT IVE TO NOR !VIAL 
INF'LIGHTROUTINESo 31NCE I HAIJE PLACED THE FLAGSHIP AT YOUR 
DISP~SAL DURING THE SU8JECT PE~IJD, IHE SEL£CTIO~ OF ' 
PAS:,ENGER 3 W ILL BE AT .... oua DESCRET IO~. 
3. 1,,1 ARM RE3ARJ 5 .. 
&1 
133~ 

/7 21 
DECLASSIFIED 

....

PITEZYOW RUHHFMA 1330 3212148-EEEE - - RUMUMPA RUEOFIA.
ZNY EEEEE

TOR 17/22352
P 172148Z NOV 70
FM CG FMFPAC
TO RUMUMPA/CG III MAF
INFO RUEOFIA/CMC
BT
UNCLAS/EFTO. PERSONAL FOR LIGEN MCCUTCHEON INFO
GEN CHAPMAN FROM LIGEN JONES. //N30000//
CHANGE OF COMM

ND
A. CG FMFPAC 162045Z NOV70 (PERS FOR)
B. CG III MAF 160223Z NOV 70 (PERS FOR)
1. THE BASIC SCHEDULE FOR YOIR RETURN TO CONUS WHICH
I PROPOSED IN REFERENCE (A) APPEARS TO 3E IN CONSONANCE
WITH YOUR DESIRES AS ANNOUNCED BY REFERENCE (B).
2. I WOULD RECOMMEND THAT YOU CARRY NO MORE THAN
SIX (6) PASSENGERS OVER AND ABOVE YOUR SELF AND THE CREW.
WHILE THE AIRCRAFT IS CAPABLE OF CARRYING MORE IT SLEEPS A MAXIMUM
OF EIGHT AND ADDITIONAL PASSENGERS MIGHT PROVE DISRUPTIVE TO NORMAL
INFLIGHT ROUTINES. SINCE I HAVE PLACED THE FLAGSHIP AI YOUR
DISPOSAL DURING THE SUBJECT PERIOD, THE SELECTION OF
PASSENGERS WILL BE AT YOUR DESCRETION.
3. WARM REGARDS.
BT
1330

COPY
2 OF 4

NMNN

4821
141
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• 
fh Ct·iC 
TO KUHHFIAAI CG H1FP.1\C (Z.FF·-6) 
INFO kUf-IUP-tI-'A/ CG III f\~t,F.. -
bT ." 
UNCLAS ~ F T n II NOS06011 
CG III MAF CHANGE OF COMMANO CERE'~NY DECE~BER 1970 
10 \{HiUEST YOU OR :rHiR RFIJKFSENTAIVE P.C1 AS f·,Y I{fPERESF.l\ilAiIVE 
AT THE CHANGE OF CU,'II>IAND CEREtJtOi\IEY Arm RELAY THE FOLLmJING 
ME~SAGE FO~M ME: " . 
20 FOR LTGEN fulCCUTCHEi)[\\" I TAKE GREAT PLi:ASU;.<E 11\1 CO/lo\t-1ENIJING 
'tfJU FOR VClt k OUlSlANDI(\jG lFA[,F.RkSHH ~.S lhE CCttv·fl.AI\![)If\!G GENE~AL9 
I I 1 f"lAKINE AlWHIBOIIS FG~~CE. YLiUR TENURE HAS BEEN A TH1E UF 
j\tAJOI<. TkAN!,ITlftl\l IN "IHE Rfl-'t'BLIC (IF \tIE1I'M· em·FLICT. lHE 
VlETAiUZARJOI\I PKOGRAI';t II(jVII{ 1 HAS RESlJLT::U Hi SlJCCESIV:-: 
f-,AJOk III I'1AF lJl\I1 REi.!EPLCiYt·Ef\11 " t-(iRF 'HIH~ to fl.iAR1I\'E C(,I-!PS 
~INITS \HTH COfUtESPONDIN SUPPORT UEATACHMErHS 0 THF.IR E(-)UIP,'lEhIT 
Mll) .. ~:'SOCIt.TED CAR(;O HA\'E BFH' H8Akl<EL HI£' REI EPlltVED HJRI<· 
TH~ KE~UBlIC OF VIETNAM :N ~1~HLV PROFE~SIUNAL ANO 
EFFlr:IEl\<T r'ANNER RESl!LTlI\C 11\, A SHI('H; ",R.lIf'.SIlJllf\; FRllr-, 
pAGE HID klEOFIA4869 UNCUS EFT n 
OVEK ~'090(,(, TfJ 25 9 000 j\·Et\90 ~-;HILE II\ 11-.+ t·IS1 (iF 1HF. 
REDEPL;Wi-lE!' T ACTIONS YOII~J .\~lD YOUR Iv,E\1 HAVE cn"IT INUEU TO 
DENY ·H.f! EI'IEjltiY lHF GAINS !-iE: Sf.1 DF.SPEk/~'fLY SEEI<S fll\tF HI 
INFLICT Ln~SES ON HIM IN P~RSONNAL9 WEAPONS A~M~NITION 
AND SlPHlfS I-kO,JEC1S PARll':rLAHLV SI.JCCt:SH'L I-AVE I3EEI\I 
THE ATH·I'tlS TO RF.DIICI=; THE REFUGEE PlWULATIUN AND Tn RES·TOREn 
Akl-lHLE LA\j[1 TO t'kflfUClIVI1Y /IS F.\!l[IHCE£. BY 1HE- (';[1 NOl 
ISLAND KE~E.TTl.Ei'1ENT PKOJECT lIND THE SUPPURT FIII{ VIETI\lAHIl.ATIUI\I 
THI{OUll1 Tl1r: CAl) Af\1 [I CtlPP EFF :IR lS 0 t··Y ('l·~· (:RH,llU 1 I (INS Tli 
YOU AND VOLK PERSC1NNEL FOR A D I Fr ICLlIT JUB EXC EEIHNGL Y 
WE LL U(JNE" 
3 " FOR LT(.f":I\l R08ERTSON .. RECE.I!TLY YOU ('.Of·.\·I.l!,t\\\)E(: THI: 
FAfilED rlkSl IIIARII\IF NVISJ(If\. II Clll··BAl t.f\l Sl'BSf-{!\iENTlY 
SERVED AS ~v OIKECTOR MARIN~ C0RPS RESERVE~ YOU ARE 
LJt\lUSAll y (.Il AUF IF!" 1(1 ASSltt· f ldTI ES l>.~, C(,\\,·I·ll\'DJ I\·G (;F.I\IEf.(Al 
III M4Rlh.lt M,PHIBlnllS FORSE HTH ALL THE f·:VRJAD HESPlJ"'SIBILTITlES 
I1\'HEkEI\lT ~ilTl1 1111S HIS Il l[11\, I /I!- HilLY C(·fI+II'.H1 THAl tll\:DER 
YOUk LEADEf< SH H THE F.FFEC n VEI\:SS Of THE f>'AR H'E Al R- GROllND 
TEM-i ~'ILL ((l(\lT II\IUE 10 nE HHAI\C,:l,o 
4 .. YOU BOTI- HAVF l~iY Vr-:RY BEST ~nSHES fOR CUNTINUEO SUCCESSo 
PAGE T dkEE kliErIF 11\4869 UI\:CU,SE ~ 1 f' 
GHIEKA_ LEONARD Fe CHI.H'i:iAr~9 JRo~ lie S" 1",ARII\)E CORPS .. 
C(Ifl.il~IMJI)tI\!T (It: THE j,·t\RINF Ci'RI-'f,,, 
tiT 
1.'-tf:·6t,-
1\li\!f\IN 
If\, 1 0:;04/3 23~·7 C / tiC I( 

DECLASSIFIED 

DECLASSIFIED

15 05RTTEZYUW RUEOFIA4869 3221918-EEEE RUMUMPA
ZMY EEEEE
R 1819187 NOV 70
Fl CMC
TO RUHHEMA/ CG FMFPAC (ZFF-6)
INFO RUMUMPA/ CG III MAF
BT
UNCLAS E F T 0 11 NN5060//
CG III MAF CHANGE OF COMMAND CEREMONY DECEMBER 1970
1. REQUEST YOU OR YOUR REPRESENTAIVE ACT AS MY REPERESENTATIVE
AT THE CHANGE OF COMMAND CEREMONEY AND RELAY THE FOLLOWING
MESSAGE FORM ME :

2. FOR LTGEN MCCUTCHERN. I TAKE GREAT PLEASURE IN COMMENDING
YOU FOR YOLK OUTSTANDING LEADERRSHIP AS THE COMPANDING GENERAL.
III MARINE AMPHIBOUS FORCE. YOUR TENURE HAS BEEN A TIME OF
MAJOK TRANSITION IN THE REPUBLIC (IF VIETNAM CONFLICT. THE
VIETAMIZARION PROGRAM III MR I HAS RESULTED IN SUCCESIVE
HAJOK 111 MAF UNIT RELEPLOYMENT MORE THRN 40 MARINE CORPS
UNITS WITH CORRESPONDIN SUPPORT DEATACHMENTS o THEIR EQUIPMENT
AND ASSOCIATED CARGO HAVE BFEN ENBARKEL AND RELEPLOYED FORM
THE REPUBLIC OF VIETNAM IN HIGHLY PROFESSIONAL AND

EFFICIENT ANNER RESULTING IN A SMOOTH TRANSITION FRUM
MAGE TWO KLEOFIA4869 UNCLAS E F T 0
OVER 50,060 TO 25,000 MEN.. WHILE 16 THE MIST OF THE
REDEPLOYMENT ACTIONS YOUW AND YOUR MEN HAVE CONTINUED TO
DENY THE EMEMY THE GAINS HE so DESPERATELY SEEKS ANF TO
INFLICT LOSSES ON HIM IN PERSONNAL, WEAPONS AMMUNITION
AND SUPPLIES PROJECTS PARTICULARLY SUCCESHIL HAVE BEEN
THE ATTEMPS TO REDUCE THE REFUGEE POPULATION AND TO RESTORED
AKABLE LAVO TO PRODUCTIVITY AS EVIDENCED BY THE GO NOI
ISLAND RECETTLEMENT PROJECT AND THE SUPPURT FOR VIETNAMIZATION
THROUGH THE CAP AND CUPP EFFORTS. MY CENGRALULATIONS TO
YOU AND YOUR PERSONNEL FOR A DIFFICLUT JUB EXCEEDINGLY
WELL DONE.
3 FOR LTGEN ROBERTSON. RECENTLY YOU COMMANDED THE
FAMED FIRST MARINE DIVISION 11 CUMBAI AM SUBSFONENTLY
SERVED AS MY DIRECTOR MARINE CORPS RESERVE. YOU ARE
UNUSALLY DLALIFIED 10 ASSUME LUTIES AS COMANDING GENERAL
III MARINE AMPHISIOUS FORSE WITH ALL THE HYRIAD RESPUNSIBILTITIES
INHEKENT WITH THIS POSITION I AM FULLY CONFIDENT THAT UNDER
YOUR LEADERSHIP THE EFFECTIVENESS OF THE MARINE AIR- GROUND
TEAM FILL CONTINUE TO BE ENHANCED.
4. YOU BOTH HAVE MY VERY BEST WISHES FOR CONTINUED SUCCESS.
PAGE THREE KUEOFIA4869 UNCLAS E J.

GENERA- LEONARD F. CHAPMAN, JR.. 11. S. MARINE CORPS.
COMMANDANT OF THE PARINF CIRPS.
BT
74869
NNNN
IN 10504/323-70 JACK

1819182 NOV 70

18th
of

142
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/' " 
/// ,TOP SECRilT ["~PECAT. ".EX~SlV[.g J.? 

v" PA 1 AZ Y UW R U . . . A ~ ""fi UIVJ UM PA 0 , 

/ 
ZNY AAAAA , 

/ 
P H~03~Z NOV 70" .' . .,......,' 
I'M GG FOO FPk C MCEO .... lil~uV 22 371 . , 

/ 
10 F; UM UM PA ICG III MA F. I . '. , 

/ ~ 0 P & Ii C R i. A 0 SPE CAl EXa... US'hE: FOR L1. GE £Ii MCCUA CHEO N FR OM ; " 

/ 
UGEN JOI~ES0 MAlilNE CORPS EYI:.S·ONLYo;OE-LlliER DURING WORKING ,-' 
hOUPS. II N2!Qlf2J0eJl 0 '. . • "' 

/ SOU! HEAsI ASIA REiJEPlOYMENt PLAl"NiNG :U)·· .' " 

/ 
1 .. OS) FOLLOWING ISAHE H.XA-OF' CINCPAC 1::>22~1l NO\; 70KO ,. 
COMLJSMACv INFO CINCuSARPAC p CINCPACA..l~1i CIN(;PACAF ANiJ ."' 

/

/ ~Q.i';~PACpWHICH I AM PROV IV ING ,F?~ ,~I.NFOR1VjA! IONo 0 
SOUl HE~SA ASIA REDEPLOYME(\I.!. PLANNING"- <U) . "' 

/ Ao c.ICS ~ 9061 14 A;.l04Z NOV 10 (·PA·SEPJ . '\ 

/ 
1. (! S). REF' A ADVISED J. HAi U .. S .. ARMY AlW ·US'lJC MA.I'iPOWER AND . '- -
EUDGElARY CONSlRAIN!S MAY CON! INUE·p·ANiJ,.COlLD ffiEa..\JIJE !HE ."' 

/ ESlAEL!SH;V)Etif OF A HE ClJRREI\lILY FLANNEl)- ENu FY71 SPACE ~ 

/ 
AU! HORXLlt~ION OF'c:6rtJ 1l 000 FOR UoSo FGRCE:S IN lHl:. R\/No '-' 
CON ~E QUE 11/4 L Y ~ A 1'1 A lIIAL YS I S OF ! HEE SArMA! EOii' A HE. S IA UAI ION • "-

~ a;; YO liD ~ t>!) 1'>Y71 IS RE QUE S!ED. ALO NO,: W I' ~ A h UfD Al ED A s- ~ 

// PAGE 'AIMO fiUHHF'MA!~6S, ''; 0 P SEC R E ! SPECA! MeEO ~ 
SES9V1F Ill! OF HE blurRED EI\U FY71 IN"'COUNAR Y S!RENGAHSo " 

/ fiEHSIBILIJ. Y AIIID IMPA.Cl OF itEDUCING' UoSo FORCES' IN I HE R\tN " 

/ 
10 NOA GREAAER A HAlv io'.5I21 g 02121 PY END FY71IS ALSO nEbtUESAEUo , . 

/ 

20 (C) rcEQUES£ A.I1k! YOUR A{~AL.YSIS Ai\JD REASSi=.SSi'lENi OF ," 
HIE sn UAI ION IN ACCORDAIIICE WI! H·;" HE-GUIDAI.,or CONAAINED . "-

/ 
-IN F'ARA 4 p REF' Ap rOGE.AHI!.ft WIAH YO·URCO(V,~EN!S AND RE:COMa , 

/ 
'.f"E NDAl IONS, BE PH OV lDELI M.! ~ 170~ NO\t~ UFO CINCUSABi FA Co ," 
Cl NCPA CFl..!, el NCPA Ci'\ F' 9 AllID CG FMFPA Co .' '\.. 

/ 
UNQUOAE g '- . 

20 <IS) MA.RXNE CORPS POSItION CON~XNUES AO BE ~~! EvEN WlAM ."' 
/ ADDU IO(IJAL MANPOwER AI~D EIJJGEA/-\I\Y ASSE:l S, WHICH IS 1M'" . ~ 

/

/ MffiOx· B~BLI~\wT I~ WOSULD
1
' MOCROE }RHAyl"pL sl~~~ E7El INc!:ENASESIEUEL~, LF"yii us i.O , . 

/ , . A. Ni A . t~" HE MA N - U IvA R A r a'" 0 .U • & ,vA " . , 
AR,Yj'i WILL EUHt.R HMvE J 0 DRAw DOlAlN IN iUROPE OR MAa>.E MAC\( ". 

/ 
IAAE SHOR!AGES OU1 OF 1 HEIR HIDE.. , . 
WARM RE GARDS.. . " 

/ ~~ ~ 
/ a 132039Z NYV em \. ~ 

A969 "-

~ ~ 
~ "MCEO"· ~ 

/ I'~l\l~ . (J, ~2. " .~"O 7··· ........ ~ 
;/ "t H., 21"" COpy ~ ~ OPIES ET '>: 
/ / / / / / / // / / / / / / / / / / / / / / / / / / / / / ~/ 

DECLASSIFIED 

DECLASSIFIED

TOP SECRET

"EXEROSIVE

20

PECAT

WPITAZYUW RUNHFHA 09-65 A--RUMUMPA.
ZAY AAAAA
P 1820392 NOV 70

"MCEO"

FM CG FMFPAC 18NOV 22 37z
TO RUM UMPA/CG III MAF
B
IOPSECREL SPECA EXCLUSIVE FOR LIGEN MCCUS CHEON FROM
LI GE N JONES. MAR INE CORPSEYLSONY. DELIVER DURING WORKING
HOUR S. //N00000/.
SOUL HEASI ASIA REDE PL OYME Ns PLANNING :U)
to (I.S) FOLLOWING IS A HE SEXA. OF CINCPAC 12227 NOV 70
COMUSMACV INFO CINCUSAR PAC, CINCPACFLA CINCPACAF AND
CG FMFPAC WHICH I AM PROVIDING FOR -INFORMAL ION.
QUOTE:
SOUL HEASA ASIA REDE PLOYME N PLANNING (U)
A. JCS5 5 906/1412042 NOV 70 (PA SE P)
1. (1S) REF A ADVISED 1 HAS U.S. ARMY AND USMC MAINPOWER AND
BUDGET ARY CONSTRAINS MAY ONS INUE , AND COULD PRECLIVE A HE
ESIABLISHMENT OF HE CURRENILY PLANNED END FY71 SPACE
AUI HOR ILAZION OF 260,000 FOR U.S. FORCE S IN He RVN.
CONSEQUENTLY, AN ANALYSIS OF A HE SAMALE OF 1 HE SIA UAI ION
BEYOND END FY71 IS RE QUE SIED , ALONG WISH AN UPDAIED AS-

PAGE AWO RUNHFMA1969 i 0 P SE CRE SPECAL MCEO
SESSME as OF REQUIRED END FY71 IN-COUNTRY SARENGA HS.
FEASIBILITY AND IMPA.C. OF REDUCING U.S. FORCE S IN HE RVN
IO NO! GREATER & HA 250,000 PY END FY71 IS AL SO REQUE SAED.

(c) REQUESI H.HAS YOUR ANALYSIS AND REASS: SSME NS OF2.
THE SITUATION IN ACCORDANCE WITH & HE GUIDANCE CONSAINED
IN PARA 4, REF A, LOGEAHER WISH YOUR COMMENS S AND RECOM-
MENDAI IONS, BE PROVIDED MLA 231700Z NOV, INFO CINCUSAR PAC,
CINCPACFLI, CINCPACAF, AND CG FMFPAC.
UNQUOAE:
2. (IS) MARINE COR PS POSITION CONS INLES 10 BE & Has EVEN WISH
ADD II IONAL MANPOWER AND EID GEA AR Y ASSES S. WHICH IS IM-
PROBABLE, Is WOULD MORE 1 HA LIKELY BE INFEASIBLE FOR US s.o
MAINFAIN THE MAB IN-COUNTRY PASA FY-71.
ARMY WILL EITHER HAVE IO DRAW DOWN IN EUROPE OR MAKE MACV
TAKE SHORIAGES OU. OF 1 HE IR HIDE.
WARM REGARDS.
GP-4
a 182039Z NUV 70
1969

"MCEO"

18 20

NNa

32
COPY. 2 DESECRETCOPIES111 MAF 2100/4
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'/ ,u@~ ~~~~~v __ 
: // PTT A;:: YUW R U H H'PiA ! 9 g 5 3 222 15",J.,~' ~' '~"\-' ,~:,:~~~--

:"!\JY 6 .. 6.""A . 
• 

- '" '1 ~ r' - / .... AT "/? 1'3~151Z: NOV 7e 01JeG I 

/

]i'Vl CG Ji:'ilF'P~\ C 1\ \ r ~.r. rr.~ r ~,o c). 1''1 ~ r D g 
:/l~~ RU~U'Vjpe/CG III :-1AF. lA~[l;~lJ~jtiWtL 

T~ 0 P SEC RET. SPZCAI EXCLUSIVE rOR LIGE.N MCCUTCHEON FRO~l 
"/I.;"GEN Jor~ES;:. ;;'lARINE CORPS EYES ONLYo DE.LIVk:.H DUlHNG .J'(O~){ .. ,l,N.~ .... ..., ... :. '~ .. 
'/iOIJRS~ IIN0()7;'l;,'/J11 . 'H.V~~ )C_~~ 
, ';OUTtfEAST ASIA RED£PLOYffJENT PLANNJ'l'!G (U). ~.' U~t;.:.··'" 
/ to (IS) FOLLO'-'1HIG IS THE TEXT or .. :r:s t·~t5v;4i: NOi) 7[6 TO CHlCPAC 9 

'/INFO CO·'1US~ACVWHICH I AN PHDVIDltG fOR 'lNFORMAIIrHJ" 
) qUOT E :: . . '. ., : , . 
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'/ HEFS: A Q JCS '48LI5/!l02;! ),92: OCT :71.:0 B Q CHiCPt\C f!,3~;40~::Z NOV 7tL 
• 10 <IS) REF A RE~UE:5IED CINC'PAC CO(l1i"JE.HS .ON i~N !~LlERil~TIV[TO 
/ GUliRENT REDEPLOVr1U1T PLANS \:JLf!C-~: 'NOULD F1Elf.\~:N IN THE RVl,j THROUGH 
~/I;Y 72 4 iVlAS Of ABOllT 12,700 IN.::LIEU OF' t\R!'1,{ i~ND AlE FORCE UNITS 
'/ OF' Ef.JUIVALENT ST~U1G1H" REF B STAlED. ThAI 9. 'FOR \/MdOU's f1EASONS~ 

a ~ORCE STRUCTURE IN THE RVN 3A~ED ~N CURRLIITLY PLANNED 
'/ i\UT \WR IZ AT ro NS '/JA S PREFERRED A. NDRE CdiV]~iE NDE-D I) . 

,/2" (IS) AN EXA'i!INA!I.O~ OF i:Y,E, .. (:'L.~I~~ii:ATrVli I:N REF i\ IN 
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,/tlNDES.IRABLE INTEllVAL3 3f!n}EEN SHORT iburis o ;IJ-t .• IIHER OF ~JlHCH 

1.~OULD PROVIDE THE !f:OS 8ALA~CE. REQUIR1:..D IN1HF. RVN., 
,/~;" T4E US "'ARINE CORPS CANNOT SUPPORT A MA!:i IN THE RVN THROUGH 

FV 72 3EC!.\i.JSE OF" CURRENT ~14NPO!tJ:ER AND BUDGE'IARY C(iNSTFlAHlTS 
'/ ll'IT HOUT ADVERSE DRA~J!DOW NS ON THE. CONUS"'BA SED JiMF ~1~ N~HNG LE. VEL 
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F:ESERVE o .... '/c" T~E US AR~'1 COULO SUPPORI A .. VORCE LEVEL 'IN THE. RVN OF 
, /192~;0rl AT END fiY 71 .UNDER CfJRRE~JT nUDGr:.lAR-:t AND ('iANPOWER 
//cor~srRAINTS9 ALTHOU0H 30~ .. IE :r10Sr,'ldJ\LAMC/iS Am) SHORTAGES IN tOME>AT 
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,/3 0 (TS) ON 7 NOV 77,,: TIE .JCS INDIC:~n .. D TO T.HE. Di:.P1JJY SECRETARY 

/
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, AU .. ~SERVICE AUTHO.RrZATION IN THE RVN OF 26C v000 SPACES AT um 
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TO RUMUMPA/CG III MAF
BT
TOPSECRET. SPECAI EXCLUSIVE FOR LIGEN MCCUTCHEON FROM
LIGEN JONES. MARINE CORPS EYES ONLY. DELIVER DURING WORKING

MCCU
HOURS.
SOUTHEAST ASIA REDEPLOYMENT PLANNING (U)
1. (TS) FOLLOWING IS THE TEXT OF JCS 1415042 NOV 70 TO CINCPAC,
INFO COMUSMACV WHICH I AM PROVIDING FOR INFORMATION.
QUOTE:
SU3J: SOUTHEAST ASIA REDEPLOYMENT PLANNING (0)
REFS: A. JCS 4845/3022192 OCT 76. B. CINCPAC 638492Z NOV The
1. (IS) REF A REQUESTED CINCPAC COMMENTS ON AN ALTERNATIVE TO
CURRENT REDEPLOYMENT PLANS WHICH WOULD RETAIN IN THE RVN THROUGH
FY 72 4 MAB OF ABOUT 12,700 IN:LIEU OF ARMY AND AIR FORCE UNITS
OF EQUIVALENT STRENGTH. REF B STATED IHAI, FOR VARIOUS REASONS,
A FORCE STRUCTURE IN THE RVN BASED ON CURRENTLY PLANNED
AUTHORIZATIONS WAS PREFERRED AND RECOMMENDED.
2. (IS) AN EXAMINATION OF i 4E ALTERNATIVE IN REF A IN
CONJUNCTION WITH REF-B REVEALED THAT:

PAGE TWO RUHHFMA1935 I 0 SPECAT MCEO
A. THE US ARMY CANNOT SUPPORT A FORCE LEVEL IN THE RVN OF
223,300 AT LND FY 71 BECAUSE OF CURRENT MANPOWER AND BUDGETARY
CONSTRAINTS WITHOUT DEGRADATION OF WORLDWIDE POSTURE AND
UNDE SIRABLE INTERVALS BETWEEN SHORT TOURS, NEITHER OF WHICH
WOULD PROVIDE THE MOS BALANCE REQUIRED IN THE RVN.
9. THE US MARINE CORPS CANNOI SUPPORT A MAB IN THE RVN THROUGH
FY 72 BECAUSE OF CURRENT MANPOWER AND BUDGETARY CONSTRAINTS
WITHOUT ADVERSE DRAWDOWNS ON THE CONUS-BASED FMF MANNING LEVEL
AND UNDESIRABLE REDUCTION OF ELEMENTS OF THE PLANNED USMC PACOM
RESERVE.
C. THE US ARMY COULD SUPPORT A FORCE LEVEL IN THE RVN OF
192,502 AT END FY 71 UNDER CURRENT BUDGETARY AND MANPOWER
CONSTRAINTS, ALTHOUGH SOME MOS IMBALANCES AND SHORTAGES IN COMBAT
MOS CATEGORIES WOULD PERSIST,
3. (TS) ON 7 NOV 72. THE JCS INDICATED TO THE DEPUTY SECRETARY
OF DEFENSE THAT CURRENT REDEPLOYMENT PLANS WHICH CALL FOR AN
ALL aSERVICE AUTMORIZATION IN THE RVN OF 266,000 SPACES AT END
FY 71 PROVIDE THE MINIMUM AUTHORIZATIONS DESIRABLE INV VIEW OF
THE CURRENT SITUATION IN THE RVN AND THAT REQUIRED RESOURCES
SHOULD BE PROVIDED.
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'/BLP1GET AND MANPO!~ER CONSTRAINTS ~lAY CONl'INUE.o N011,;JrrHSU\l~DING 
,/THE \1ATIONALE CON, rAINED IN PAR~:; 2" 3~ l\NDf> OF ;:UJ ti~ REQUEST 

ClillCPI\C (ll)' RE.ANL\LYZE 1'YE. ES'l n;:~'i'EOF THE. SnUA'T ION PRO .. IECTF.D 
'/ BE YO~D END liY 71 CONSIDERVI NG T i-,F PROGRE,58 OF CP. IMP 9 T HE STATuS 
~/OF T~E Loe PROGRt\:'t'!9 SUCC[~SS H; 'JIEIr'!AMIZ4TION 9 CONCEPT OF us 

OPERATIONS, APPROP1HATE SERVICE· 3.{\U,NCt DUfUNG THE CCiIY1B?,I PHASi!. '.l 

'/!Hm OTHER A3PECTS CINCPl\C DEEMS PERTINENT AN!) (3) PROVIDe:. AN 
,/lJPDAfED L\ SSE SS'lJE NT Or R£9UIRED END FY 71 IM!-'COUtHR¥ SIRENGTKS 

TO INCLUDE THE FEASr3ILIIY AND I:1PI~tIOF RE.DUCIMG us fCRCr.S IN I/Tyr: RVN rONO! GREATER THAN 250~~·G0 BY E.ND FYli" 
,/5 0 erS) REQUEST CINCPt\C PROVIDE.· HIS COMiflli.NIS AND 

HECO:fJMNDATIONS -(INCLUDING C6MUS'~1iACV VIEwSj)A5 APPFWPRIATE.) ON 
'/END FY 71IN~COUNrRY IOT,~L SlRI.!;NGIHSAND SERVICt 6RtA!WU"f 6Y 
'/ :?-5 NOV 71b(> . 

UNf.1UOTEo .' 
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PAGE THREE RUHMF' 1935 I 0 P. S E CRET I SPE.CAT MCLO
As (TS) NEVERT HELESS, II MUST BE RECOGNIZED THAT PRESENT
BUDGET AND MANPOVER CONSTRAINIS MAY CONTINUE. NOTWITHSTANDING
THE RATIONALE CONTAINED IN PARAS 2, 3 g AND S OF REF 5, REQUEST
CINCPAC (4) REANALYZE THE ESTIMATE OF THE SITUATION PROJECTED
BEYOND END FY 71 CONSIDERVING THE PROGRESS OF CRIMP, THE STATUS
OF THE LOC PROGRAM, SUCCESS IN VIETNAMIZATION, CONCEPT OF US
OPERATIONS, APPROPRIATE SERVICE BALANCE DURING THE COMBAT PHASE,
AND OTHER ASPECTS CINCPAC DEEMS PERTINENT AND (B) PROVIDE AN
UPDATED ASSESSMENT OF REQUIRED END FY 71 IN-COUNTRY STRENGTHS
TO INCLUDE THE FEASIBILITY AND IMPACI OF REDUCING us FORCES IN
THE RVN TO NOT GREATER THAN 250,632 BY END FY 71.
5. (IS) REQUEST CINCPAC PROVIDE HIS COMMENTS AND
RECOMMINATIONS (INCLUDING COMUSMACV VIEWS, AS APPROPRIATE) ON
END FY 71 IN-COUNTRY TOTAL STRENGTHS AND SERVICE BREAKOUT BY
25 NOV 73.
UNQUOTE.
2. (U) WARM REGARDS.
GP-3
BT
1985
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MCEOOLFIDENT
PTIAZYUW RUHNFMA2214 222325-4AAA - RUMUMPA.
ZNY ARABE
P 200325Z NOV 72

SPECAT
FM 03 FMFPAC
TO ZEN/CG I MAF
INFO RUMUMPA/CG III MAF

EXPLUSIVE
BT
C:ONFIDETAL SPECIAL EXCLUSIVE FOR MAJGEN FLISON THRO
LIGEN ACCUTCHEON FROM LIGEN JONES. MARINE CORPS EYES
ONLY. DELIVER DURING WORKING HOURS. 77N0000071
PAKISTAN CYCLONE EMERGENCY DISEASTER RELIEF (ID)
1. (c) FOLLOWING is THE TEXT OF JCS 192341Z/H0V70
TO CINCPAC WHICH I AM PROVIDING FOR INFORMATION.
PLEASE PROTECT OUR SOURCE.
QUOTE:
SUBJ: PAKISIAN CYCLONE EMERGENCY DISASTER RELIEF (U)

1. (C) DISASTER RELIEF MATERIALS ARRIVING BY SEA AND AIRLIFT
ARE BEGINNING TO BACKLOG IN GRITTAGONG AND DACCA DUE TO LACK OF
VEHICLES, INCLUDING WATERCRAFT TO EFFECT DISTRIBUTION TO ISLANDS
AND OTHER OUTLYING REGIO is IN THE DISASIER AMEA. WHILE STATE HAS
NOT YET REQUESTED PACOM SUPPORT INTRELIEF OPERATIONS. I APPEARS
PRUDENT TO DETERMINE NOW WHAT COULD BE MADE AVAILABLE N ORDER

PAGE TWO FIDETLAY L SPECAI EXCLUSIVE FOR
MCEO
THAT A TIMELY RESPONSE COULD BE MADIC

2. (C) THE UFSERAC ARE/SUF READINESS SITUATION IS RECOGNIZED;
HOWEVER, THERE MAY BE OTHER DOENTIFIABLE SUITABLE ASSETS BEYOND
THOSE INC.JAED IR THE ARGS. THE MAGHITUDE OF THE EFFORT COULD
CONCEIVAB ..Y INVOLVE ELEMENTS OF A SUBSTANTIAL PORTION OF, OR A
COMPLETE GROUP.

3.. (C) REQUEST COMMENT AND RECOMMENDATIONS EARLIEST REGARDING
A AVAILABALITY OF ASSETS RANGING FROM SMALL BOATS SUCH AS ARMY

ENGINEER ASSAULT BOAES WITH OUTBOARD MOTORS TO LST AND POSSIBLY
COMPLETE ARG AND SLP AIR ASSETS TOFASSIST IN DISTRIBUTION OF RELIEF
MATEPIALS IN AREAS RANGING FROM VIRTUALLY OPEN WATER TC THE
RESTRICTED AREAS IN THE INLAND WATERWAYS OF THE MOUTHS OF THE GANGES.

3. AN ESTIMATE 00 SEMBURSABLE COSTS THAT COULD 8E INVOLVED
FOR EACH RECOMMENDED OPTION is INCLUDE A MODIFIED ARG/SLF PACKAGE
FOR A 32 DAY PERIOD

C. AN ESTIMATE OF RESPONSE TIMES FOR IIMPLEMENTATION OF
ASSISTANCE OPERATIONS INVOLVING AIR TRANSPORTABLE SMALL BOATS
AS WELL AS SEALIFTED LARGER CRAFTS

D. IMPACT 09 CURRENT OPERATIONS/READINESS OF IMPLEMENTATION OF
ANY RECOMMENDED OPTION ON ALTERNATIVE.

PAGE THREE RUNKFMA2214 DENTIAL SPECAT EXCLUSIVE FOR
MCEO
UNQUOTE
2. (L) WARN REGARDS,
GP-4
BT
2214
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VRITEZYLW F UEOFIA6169 3242305 ELLE & RURHEMA.
ZAZ EEEEE
RUNNEMA-I - UM UMPA
RUMUMFA-T

RIMUMHA
R 2023052 IIOV TO
M CMC
ID RUMUIPA.CG III MAF
INFO RUMUMIA /CG FIRST MAV
B:
UNCLAS EFT PERSONAL FOR LIGIN MC CUTCHEON, INFO MAJGEN ARMSTRONG
FROM MAJGEII HILL /MN00452//
U=1502 PAYD IRT
A, TELCON 07 NOV CO III MAF AND DO/SKAIR)
B. CMC MSC 1616552
1. FUNDING APPROVAL OF 1=1500 SYSTEM FOR MARAIRGRPS RECEIVED
13 NOV FUNDS TOTALING 1.98M GF ANTED FOR INITIAL FY71 BUY OF
11:05 COMPUTERS. ANTICIFATE DEL IVERY OF FIRST HARDWARD SEP
REQUESTING FY 72 BLDGET BE AMENDED TO INCLUDE FINDS FOR REMAXNDER VV
OF BUY.
20 NEW SUEJ 62 VAS A RESULT OFFER , THE RQR4T FOR FIRST MAV
SUPO TO ATIEND THE HOMC CONFERENCE CONSIDERING STANDARD IZ'AT ION
OF MAW 1401 COMPUTERS HAS BEEN REEXAMINED , THE CONFERENCE IS
CHAIRED BY A DO/STATRY REF CAMO: AND VILL DISCUSS IBM=1401
APPLICATIONS ONLY IN VIEW O.J. FORERNING, CA N NOT JUSTIFY EARLY

RATE TNO ALEOFIASASS UNCLAS FTO
RETURN OF FIRST HAW SUPO,
REFR PERTAINS.
M.RM REGARD S.
30
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RITAZYUW RUNHFMA2522 325223 1enAAAA cre R UMUMPA.
ZNY AAAAA
R 2122312 NOV 70
FM CG FMFPAC

"EXCLUSIVE

TO ZEN/CG I MAF
INFO R UM UMPA/CG III MAF
BI
TOP SECRET SPECAT EXCLUSIVI: FOR MGEN WILSON INFO

MCEO
LIGEN MCCUT CHEON FROM LIGEN JONES. MARINE CORPS
EYES ONLY. DELIVER DURING WORKING HOURS. 18N0520011
FORCE PLANNING (II)

Ao CG III MAF 2006542 NOV TO (TS) (SPECAT EXCLUSIVE)
8. CMC 1214552 NOV 70 (T S) (SPECAT EXCLUSIVE> (PASEP)
Do CTSF IN VIEW OF III MAF'S RECOMME ND ED. RED UCT IONS
PROPOSED IN REF A, TO MEET 114 SPACE REQUIREMENTS IAW
REF B, I WOULD APPRECIATE YOUR VIEUS ON LOCATING THE
MAF HEAD QUARTERS AT CAMP COURTNEY VICE FUTEMA. WARM
REGARDS.
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DP
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BT
CONFIDENTIAL //N1:050//
PERSONAL FROM MGEN HILL TO KGEN ARASTRONG INFO LGEN JONES AND
LGEN I.C CUTCHEON
CH-53 CENTERLINE SEATS (11)

A. 06 FIRST MAN 130720Z NCV 70
1. (U) YOUR NATIONALE IN REF A IS APPRECIATED AND THIS WILL
UPDATE YOU ON OUR EFFORTS 10 PROVILE CENTERLINE SEATS.
2. (C) SIX SETS CENTERLINE SEATS ARE BEING PROCURED BY
NAV4IKSYSCOM FROM SIKORSKY. FINAL PRICENEMENT ACTION EXPECTED
23 NOV.
3. (C) FUUK SETS OF AIR FORCE TYPE ARMCH ARE ALSO BEING PROCURED
AT THE SAME TIME AND MAVAIRSYSCON PLANS TO HAVE ONE SIKORSKY FIELD
TEAM INSTALL BORN THE ARFOR AID THE SFATS.
PAGE TWI KUEOFIA6354 C 0 is F I D E N TIAL
4. (c) CURRENT ESTIMATE is THAT THE FIELD 1FAH WILL DEPART
CONJS FOR WESTPAC ABOUT 10 JAN 71.
5. (U) WILL KEEP YOU. ALVISE WARF REG/RES.
GP-4
IT
06354
NNNA

PACKIN 13248/327-70

131811210070
23 Corn?FMFPACCEN 2100/1 (3/69)

0101-V24-6601



CONFIDENTIAL 

PTTAZYUW RUHriFMA2661 
ZNY AAAAA 

DECLASSIFIED 

RUMU~PA -T- CG FIRST ~ARJIV 
P 240258ZNOV 710 
rM. CG FMFPAC 
TO RUMULVA/Cf3 1'1'11:';1 rARDIV 
INFO R UifiUMPA/CG I II ,lJAF 
BT 
CON FlO E N T 1 A L. SPECAl EXCLUSIV~ FOR MAJGEN WIDDEC~E 
FROM LrGE~ JONES. IIN3000011 
RIFLE COMPANY ST~~NGtH (U) 
1. (C) AS WE BOTH kNOW THERE IS MORE TO THE STAFFING OF RIFLE 
COMPANIES THAN FIRST ~EETS THE EYE. NO~ETHELESS IhE STREfGTh 
OF THESE COMPA~lE$ MIST BE CONSIDERED A h~Y l~~lCA!OR OF T~E' 
OVERALL CO!'1BAT ;{EAD INESS OF THE '0 IVlSIO~.; 
2. (C) THE CO,\;PLEXITIES YOU FACE IN'a-iETlNG l\1A~:~I!\IG LEVEL RE .. 
QUIRE~lENTS WITH A LAI1GE NON£FI'ECilVE POPULATI01·: ARE FURn·.ER 
COMPLICATED. 1 KNO~, BY NEEDS TO STAFFMA~Y BILLETS NOT RE$ 
COGNIZED, IN YOUR MA~NING LEVELl, .U~:FORTU:--:A1EL.YJ ThE LATTER BlL.­
LET REQUIREME\JTS HAV NOT BEEN' RED UCED PRO PORT Im:ALL \' A SOUR 
IN-COUNTRY. SIRENGTH HAS DROPPE:D OFF" I M~ S1JU:' YOU ARE DOING 
ALL YOU CAN· TO FURtHER REDUCE THE.SE ·BILLETS. ViE hERE ARE CUR­
RENTl.Y DEVELOPING A PROPOSAL 'f-OR' SU8IHS'SION TO cer,c TO REDUCE 

PAGE Tf;O R UHHPIA2661 CON F !. DEN T I A L SPECAT EXCLUSIVE FOR 
THE REqUIREMENT FOR YOU TO RETAIN CERTAIN CATEGORIES OF 
NONEfFECTIVES ON YOUR ROLLS (SUCH AS THOSE IN OUI-OV-COUNTRY 
BRlGS AN:) HOSPITAL.S). 
3. ee) ~E HAVE ATTEMPTED TO MAINTAIN YOUR ENLISTED oce FLO 133 
ON ROLLS :STrlI!NGTH AT OR ABOVE MA~~~rNQ LEVEL (TO I.\CLUDE CATEGORY 
B BILLETS). AL.THOUGH r.UCH OF THIi: NOV£~BER REPL.ACEr.ENT HPl!T 
WILL BE ARRlVING LATE THIS MONTH, Ii!> DO PROJECT YOUR STRE~GTH 
TO BE VERY CLOSi TO MARNING LEVEL BY MO~THS·S END. 
4. ec) PLEASE CONTl~UE TO GIVE THIS ~AtTER YOUR CLOSE AT­
TENTION.; 1 WOULD WELCJ~E ANY COl":MENT 'YO'U MAY WlSH TO P,ROV~lDE 
SEPARATELY OR ON A RECURRING WE.EhLY BASIS AS A~~ADDITIO~ TO YOUR 
AVERAGE RIFLE COMPANY STRENGTH REPpR~5. WAR£'! REGARD S.; 
&0-4 . 
BT 

2661 

CUpy .~ Of u( ·cuP' lS 

NNNNR 
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CONFIDENTIAL

SPECAT

PITAZYUW RUHAFMA2661 3289258-AAAA--RUMUMPA.
ZNY AAAAA
RUMUMPA -T- CG FIRST MARDIV
P 2402582 NOV 70

``EXCLUSIVE

FM CG FMFPAC
TO RUMULVA/CG FIRST MARDIV
INFO R UMUMPA/CG III MAF
BT
C 0 N F I D E N T A L. SPECAT EXCLUSIVE FOR MAJGEN WIDDECKE
FROM LIGEN JONES. //N00000//
RIFLE COMPANY STRENGTH (U)
1. (C) AS WE BOTH KNOW THERE IS MORE TO THE STAFFING OF RIFLE
COMPANIES THAN FIRST MEETS THE EYE. NO NETHELESS THE STRENGTH
OF THESE COMPANIES MIST BE CONSIDERED A KEY INDICATOR OF THE
OVERALL COMBAT READINESS OF THE DIVISION.;
2. (C) THE COMPLEXITIES YOU FACE IN METING MANNING LEVEL RE.
QUIREMENTS WITH A LARGE NONEFFECTIVE POPULATION ARE FURTHER
COMPLICATED, I KNOW, BY NEEDS TO STAFF MANY BILLETS NOT RE-
COGNIZED IN YOUR MANNING LEVEL: UNFORTUNATELY, ThE LATTER BIL-
LET REQUIREMENTS HAV NOT BEEN REDUCED PROPORTIONALLY AS OUR
IN-COUNTRY STRENGTH HAS DROPPED OFF, I AM SURE YOU ARE DOING
ALL YOU CAN TO FURTHER REDUCE THESE BILLETS. WE HERE ARE CUR-
RENTLY DEVELOPING A PROPOSAL FOR SUBMISSION TO CMC TO REDUCE

PAGE TWO RUHHFMA2661 C 0 N F ID N T A L SPECAT EXCLUSIVE FOR
THE REQUIREMENT FOR YOU TO RETAIN CERTAIN CATEGORIES OF
NONEFFECTIVES ON YOUR ROLLS (SUCH AS THOSE IN OUI-OF-COUNTRY
BRIGS AND HOSPITALS).
3. (C) WE HAVE ATTEMPTED TO MAINTAIN YOUR ENLISTED OCC FLD 03
ON ROLLS STRENGTH AT OR ABOVE MANNING LEVEL (TO INCLUDE CATEGORY
B BILLETS). ALTHOUGH MUCH OF THE NOVEMBER REPLACEMENT INPUT
WILL BE ARRIVING LATE THIS MONTH, WE DO PROJECT YOUR STRENGTH
TO BE VERY CLOSE TO MANNING LEVEL BY MONTHS'S END.
4. (C) PLEASE CONTINUE TO GIVE THIS MATTER YOUR CLOSE AT-
TENTION.; I WOULD WELCOME ANY COMMENT YOU MAY WISH TO PROV-IDE
SEPARATELY OR ON A RECURRING WEEKLY BASIS AS AN ADDITION TO YOUR
AVERAGE RIFLE COMPANY STRENGTH REPORTS. WARM REGARDS.;
&0-4
BT
2661

42 COPIES 2402582 NOV 7%OFCOPY
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SEC RET S PEe A T EXCLUSIVE. FROK GE~. CHA~MAM FOR LTGE~ JO~ES 
INfO ,LIGEN 1't1C CUTCi"!E;ciN.:\':!~iHNf; COFP;':; E:n:soi\IL'l:'~ DELIVEJi 
DURING I:JORI\lI\iG HOURS //N02l.21Z2J// 
UMCJ-I EMPLOYM~~! (U) , 
A'!} CG r!~F'PM; 1. 42i:..Li 12: NOV ? (; (5) , 
L (5) SHAnE YOUR CO~lCi'~R,) E:XPR,ESi;ED. n~ REi" (!j OF 1~IAINHd1\H:G OUR 
EA-6A CAPA81L ITY TO !,)E£'f SPECIF.1C l'JE~:'fEi1N Pl\CInC KECUH(Eri'Et'fS:~ 
PR'OPITY T'Y-'VI" .... ""'1');",.). ',.,' l;~r.;,·, 11 '··'C' n~'-'- \ )\ .... -. '''(,)''''('S''4T' ,~ ,-{\, I rill'" 
a.Jl. ,'\ 1 t!~"~:J l",1~;1,.\ ... ;' .!l..~~ ,r~"d·'~:···~ .~..1 !~\tl: 1"4 l",dii!, t~JJJ.,rr~i:>I~';"·."V h:::'1 r~Jkll.~"~"~\';:'~ 

Ac VMCJ-l IS CU~RE~TLY RECEIVING AND WILL CO~TI~UE TO RECEIVE 
HIGHEST PRIORITY RESPONSE IO'BIT ~~OP!ECE SUPPLY RE~~IREME~IS 
THAT CAN BE AUIHO~IZ~Du ONE SET 0' A~JALQ-a6 CO~PO~E~ISp LESS 
TlJ~LiS AND ;:H~Al\1FLIFIF.RS SiHPPED Hi, rznsI rr;A~IOn~!.HI:'G PP,ST ,~,e 
DAtS" ADD1110~Jf~L ~)El' tilO TUNEHS COULD BE ?ftOVlDb) m RECUIREC~ 
ALQ-86 TUNERS ARE CRITICAL AND'AS~Ici~MENI OF PRIORI1Y TO VMCJnj 
WOULD S£~IOUSLY JEOPARDIZE EA-6~ M[D DEPLOY~2~T. 

PAGE TWO RUEOFIA~18a SEC R [ T' SPESAT EXCLUSIVE ~CEO 
B~ CURHE'H PK~)iJlJGTIO"l Er~~6i\ ~SE f~~J {!,~lSbCIMTEL; Ti:,ST E',:'!JIP 
BEglG DIRECTED I',! SUr"'POR'.\ OF'~I;E:D' Dl!PLOYVE:(f I~ND TO \}1~:C,J"'\J2; 
REASSIGN~ENT OF THIS £QUIP~ENTTO V~CJ-! WOULD DELAY SC~EDULFD 
~ED DEPLOYME~T AND AJVERSELY I~PA~T O~ FL1GHT CREW A~D ~AlfIE~A~CE 
PERSO~~EL TRAINI~G CAPABILlrY~ SEL~CIIVE REPLACLXE~rSg WHE~ 
ID.E:NIIFIED m t:JILL r~EC['.lVE 'v;;;iXLV:Ui'1 SUPPORT FRO~: 11-:1'5 !-I"" 
CD EXA~I~ATl~~ O~ TOTAL EAn~A CR!IIC~L S~ILLS INDIC~TES V¥CJ-l 
IS SHOH! CERrAl(~ SlnU,S·, H:J\~f.VER~' rR()i~: THIS HE6.i)(:'!JA;Hi~'RS IT , 
APPE.'.\i\S THAT IH2SE~ESOVHCESARE.· AVHLp,BU: ~nnqN1Hf:: .f.,,=6r.r')l;SSETS 
NOW I.~ WESTP,~:;~, l~'J VIF':;.~ Of CUiifn:~:T.' VJOi{LD""ltlDE EA"€ACOi'(ilYlnfE.~T~~ . 
AODITIONALPERSJ~~EL ABJVE THOSE CUR~E~TLYAU7hORIZED WILL Br 
£){CEEDINGl.Y DIP~ICUL,r T.O PKOVIDEo REr:'IJESt YOU !IJENTIFY A~Y ADCI-
TIO '\l{\1.. k" ... Ct, !:I\;--<;j')""f:·l.. ::Jl;'~iIY'~)"f'~!I\'r:~ ~3V !I.'Ur'·BE·;:''-' r~R(C\iO AII'D V""S ••. , " .... !-t \;>."\ A _£'(:..,/\ ,\},_ n ..... ~ ..... I .. ,\},~il~" ~ ...... ~ •. n ... l!;l \d t'\t,Jt;... \,.. '0 

D. R[~EMTRY OF [A-SA l~TO SEASIA AS'PARr OF,~A21~E ~IR! 
GR8U~D rEA~ IS CO~SISTE~r ~ITH I~tE~I FOR E~PLOY~E~T OF PACG~ 
RESE~VE A~J ~PP~JVAL IS GR~ilEDCO~TIKG£~I UPO~ T~E FOLLOWI~CGC. 
(I) RE-E~T~Y APp~OJAL c~~ BEOB!Al~EJ TH~OUGH Cl\CP~C!JC[ 
Cu.", "lEI ~ • " rI!'1 ..• ~",;I) 9 .1 

(2)'{OIRL EW ~L[M~NI OFVMCJ-l JE~LOYS I~TACr, WITH fA-En 
?~CUL1tiR ssz., 
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SECRET
SPECIAT

EDPORTP 2413242 NOV 70
For CMC TOR 2419252 NOV 76TO CG FMFPAC
INFO CG III MAF
BT
SECRET SPECAY EXCLUSIVE FROM GEN. CHAPMAN FOR LIGEN JONES
INFO LIGEN MC CUTCHEON MARINE CORPS EYES ONLY. DELIVER
DURING WORKING HOURS //N02220//
VMCJ-1 EMPLOYMENT (U)
A. CG FMFPAC 142241Z NOV 70 (5)
1. (S) SHARE YOUR CONCERN EXPRESSED IN REF A OF MAINTAINING OUR
EA-6A CAPABILITY TO MEET SPECIFIC WESTERN PACIFIC REQUIREMENTS.
PRIORITY ITEMS LISTED IN PARA-A TO REF A ARE ADDRESSED AS FOLLOWS:
A. VMCJ- 1 IS CURRENTLY RECEIVING AND WILL CONTINUE TO RECEIVE
HIGHEST PRIORITY RESPONSE TO BIT AND PIECE SUPPLY REQUIREMENTS
THAT CAN BE AUTHORIZED. ONE SET OF AN/ALQ-86 COMPONENTS, LESS
TUNERS AND RF AMPLIFIERS SHIPPED TO FIRST MAW KRODURING PAST 30
DAYS. ADDITIONAL SET W/O TUNERS COULD BE PROVIDED ID REQUIRED.
ALQ-86 TUNERS ARE CRITICAL AND ASSIGNMENT OF PRIORITY TO VMCJ-1
WOULD SERIOUSLY JEOPARDIZE EA-6A MED DEPLOYMENT.

PAGE TWO RUEOFIA672Z SECRET SPECAT EXCLUSIVE MCEO
B. CURRENT PRODUCTION EA-SA SSE AND ASSOCIATED TEST EQUIP
BEING DIRECTED IN SUPPORT OF MED' DEPLOYMENT AND TO VKCJ-V2
REASSIGNMENT OF THIS EQUIPMENT TO VMCJ WOULD DELAY SCHEDULED
MED DEPLOYMENT AND ADVERSELY IMPACT ON FLIGHT CREW AND MAINTENANCE
PERSONNEL TRAINING CAPABILITY. SELECTIVE REPLACEMENTS, WHEN
IDENTIFIED, WILL RECEIVE MAXIMUM SUPPORT FROM THIS in.
C. EXAMINATION OF TOTAL EA-EA CRITICAL SKILLS INDICATES VYCJ-1
IS SHORT CERTAIN SKILLS, HOWEVER, FROM THIS HEAD QUARTERS IT
APPEARS THAT THESE RESOURCES ARE. AVAILABLE WITHIN THE A-6A ASSETS
NOW IN WESTPAC. IN VIEW OF CURRENT WORLD-WIDE EA-6A COMMITMENTS,
ADDITIONAL PERSONNEL ABOVE THOSE CURRENTLY AUTHORIZED WILL BE
EXCEEDINGLY DIFFICULT TO PROVIDE. REQUEST YOU IDENTIFY ANY ADDI-
TIONAL EA-GA PERSONVEL REQUIREMENTS BY NUMBERS, GRADE AND COS.
D. RE-ENTRY OF EA-SA INTO SEASIA AS PART OF MARI"E AIR/
GROUND TEAM IS CONSISTENT WITH INTENT FOR EMPLOYMENT OF PACOM
RESERVE AND APPROVAL IS GRANTED CONTINGENT UPON THE FOLLOWINGEC
(1) RE-ENTRY APPROVAL CAN BE OBTAINED THROUGH CINCPAC/JCE
CHANNELS.;
(2) STOTAL EW ELEMENT OFVMCJ- I DEPLOYS INTACT WITH EA-6A
PECULIAR SSE.
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MCEO 

PAGE THREE RU[a~I~572~ SEC R E r SPECA! EXCLLSIVE VCEO 
~3) COLLO:ArI~3 ~LE~EMr AT SUITAB LA~d ~AS~ WIT~ A-6A 
UN IT ?OSSES3I\113 ADi!:i.!t1iHE GSE A:\!D :)~;:E" 
~Q(S) RESa[r U~A9Li TO ~EA~JUST PRIORITIES MO~E FAV0RA3LY AT 
THIE TIDE; H0~EVVqg IF ~IOJLE [AS! A~D/J~ ~£STPAC Slr~ATI0~S 
SHOULD CHANGE. p~IORlrY Of EFFORT WILL BE DIRECT~D TO SAIlSFYVV 
',JESTER~ Plh:LFIC Fii~:CPJ:mE';.sNrS(l CO;lJrI~UED EfiiPh!ISI3 uH.L EE (;1iJE~' 
TO FULFILLING SELECTIVE A~J SPZCIFiC ~ErUIRE/ENTS HFFECTI~G 
CO~BAT CAPABiLITY OF V~CJ-l AS RSCEIV£J. e 

W\B~; REG 11110;3 
GP-3 
BT 

{} 7r:~ 1) 

PAGE 2 OF' ? 

MARINE CORPS EYES ONLY 
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OF

"EXCLUSIVE

SECRET

SPECAT

PAGE THREE RUEOFIA6720 SECRET SPECAT EXCLUSIVE KCEO
:3) COLLOCATING ELEMENT AT SUITABLE LAND BASE WITH A-6A
UNIT POSSESSING ADEQUATE GSE AND SSE.
2.(5) REGRET UNABLE TO READJUST PRIORITIES MORE FAVORABLY AT
THIE TIOE; HOWEVVR, IF MIDDLE EAST AND/OR WESTPAC SITUATIONS
SHOULD CHANGE, PRIORITY OF EFFORT WILL BE DIRECTED TO SATISFYVV
WESTERN PAGIFIC REQUIREMENTS. CONTINUED EMPHASIS WILL BE GIVE!
TO FULFILLING SELECTIVE AND SPECIFIC REQUIREMENTS AFFECTING
COMBAT CAPABILITY OF VKCJ. 1 AS RECEIVED
WARM REGARDS
GP-3
BT
6722
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CONfiDENTIAL 

j.JTTCZYU~' KUI"'i',OAA20B5 3;~814·26··CCC :-M·RtJHJt'!)JA. 
il'.· 'f C.Cc.cc 1 ~ tln~ I U .. 
~ 24141. Hl "~IJi 70 - ..... 

) > 
ft., CllI",Sf:VF.f\:T -IF L T ..,.' 
TU kWNUj.'IPA/C; 1 I I 1\'i.'~I: ~ 

I<.UI\IUI~lhA/Ct'; F 1\..( S 1 IVt\[·! 
KUI'IHLAA/Cl> ~ I kS T tJjARl1l 'J 
bT 
C 0 1\1 F I j) ,= '" 1 I J~ L 111-(00000// 
fuK L1 Gt:\I) H:':'U1CI-EflN 1 HiEflS j.\I~t:iS1RC~'(~ t.t-l i:·Il·[tfCKF FIHI~ ~~fISf\"F.R 
1. 1 \'JOlJLll n: /j··';SS T Oi:L I GI .. n EI> P f THe lHHF.E l.lf V(ll} CUULD JOt N t/iE 
fUK utH" ll/:.IU BRIZJ Mi[. H!I" UI\,CH n·· ?i' I'P\I .. l'lR BRIEF STARTS 
AT 1100 HI 11: FDLLOirJl:n BY LUi'Ii-H AT 12(10. THE Cll\flf'iANt1 SHIP ~!ILL 
br. 11\' ThE Vl::'IflJI"IV nF !..:Ah{\fI.(; hf\ReCk jJ:, HAl lIt-E. 
1-. j\LL bE~THSHES. 
l;I-'-4 
i:lT 
i';-£Ub~ 
l'lI'JNI\! 
11\: 1371~/32b-(O 

DECLASSIFIED 

DECLASSIFIED

CONFIDENTIAL

24 Nov IU 15412
PTTCZYUW KUHG0AA2085 3281428-CCCC--RUMUMPA.
ZMY CCCCC
P 2414282 NOV 70

55FM CONSEVENT FLT
TO RUMUAPA/CG III MAF

5KUMUMHA/CG FIRST MAW

OPRUMHLAA/CG FIRST MARDIV
BT
CONFI D T I A L //M00000//
FUK LIGEN ACCUICHEON, AGENS ARMSTRUNG AM HILDECKE FRUM WEISMER
1. I WOULD BEMSST DELIGHTED PF THE THREE UF YOU COULD JOIN ME
FUK OUR DAILY BRIZJ AND FOR LINCH UN 27 NOV. ULR BRIEF STARTS
AT 1100 TO BE FOLLOWED BY LUNCH AT 1200. THE COMMAND SHIP WILL
it IN THE VICINITY OF DARANG HARBER Ai THAT TIME.
2. ALL BEST WISHES.
GP-4
BT
2085
NNNN

JACK13719/328-70IN
241428 Z NOV 76
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TOP SECRET

SPECAT

EXCLUSIVE

58

"MCEO
P 2422502 NOV 79
FM CG I MAF
TO ce PMFPAC
INFO CG III MAF.
BT

0 P S / SPECAT I EXCLUSIVE if FOR LIGEN JONES /
INFO LTGE MOCUT CHEON / FROM MAJUDO WILSON I MCEO
DELIVER D I R I NG WORKING HD UR S

FORCE PLANNING (I)
Ao CG FMF PAC & 122318 NOV TO (LS) (SPECAT) (EXCL USIVE)
10 (T'S) REF A REQUESTED COMME LOCATING THE III
MAF HQ AT CO LITTEY VICE STIEV OF THE 114
SPACE LIMITATION IMPOSED ON THAT Her
2. (TS) SINCE THE 111 MAF STARF WILL BE SSENT IALLY
THE SAME SIZE AS THE I MAP STATE past RECOMMEND THE
MAF HQ REMAIN AT COURT NCY
3. (I S) C3 III MAF AND OR THIRD MARD CAN WORKOUT
A MUTUALLY ACCEPTABLE ANRABREMENT WITH RESPECT TO
THEIR PERSONAL OFFICES AND QUARTERNO
40 (TS) WE ARE QUITE CROWDED WIX 'OFFICERS HERE AT COURTNEY.
I HAVE DISCUSSED WITH BOB BARROL THE PO: SIBILITY OF CONVERTING
BLDG 4428 FROM BARRACKS TO BCR. THIS IS THE BLDG WHICH
OVERLOOKS HEL FAD.
WE MAY PROPOSE TO PARTITION INT'S 2 MAN ROOMS AND INSTALL
A LAVATORY If EACH ROOM. OTHER HEAD. FACILITES REMAIN CENTRALIZED.
PREL IMINARY E10 IMATE 17,002 DOLLARS
S. (TS) IN SUMMARY, RETENTION OK THE MAF AT COURTNEY
IS MOST ECONOPICAL, LEAST DISRUPTAIN AND AVOIDS D UPLICATING
SOME FACILITIES ALL READY IN EXISTINGE
WARM REGARDS.
GP=4
BT

242250Z NOV 70

NNNN
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o 250925Z ZYH ZFf-4 zrF-l 
fM LTG SUTHERLAND CG XXI V CORPS 'f)NG ~ 

,'- TO'LTG MCCUTCHEON CG III MAr DNG 
Me BALDWIN CG 23RD INF DIV CHL 
M: !!ENt!ESZE'f CG l~lST Ae~! D!\: (:.~.e!..) c::~ 
ZEN/BG HILL CG 1ST BDE 5TH IN; DIV (MECH) QTR 
ZEN/BG MEYER CG XXIV CORPS ARTY ONG' 
COL GREER CO 106TH ARTY GP PHS 
ZEN/LTC RADU CO 212TH AVN BN DNG 
ZEM' , 
C 0 i'f FlO E l~ T I A L DNG .::: 744 EYES ONLY 
MG HENNESSEY CG 1015T PLEASE PASS TO COL GREER CO 108TH ARTY 
GP PHS 
SUBJECT: AII1CRAFT EOOINE FAILURES (u) 
1. (C) RECENT HIGH INCIDENTS OF AIRCRAFT ENGINE FAILURE· SUGGEST 

THE POSSIBILITY OF SABOTAGE. INCIDENTS INVOLVING TAMPERING WIIH 
US ARMY AIRCRAFT HAVE BEEN REPORTED I N RECENT MONTHS. . \ 
2. (C) YOU COMMANDERS AT ALL LEVELS SHOULD BE ENJOINED TO INSURE 
l.tiROUGH FLIGHT LINE SECURITY. THE NECESSITY FOR PROPER PREFLIGHT 
INSPECTIONS MUST BE REITERATED TO ALL AVIATORS. WE MUST MAKE 
EVERY EFfORT to DETECT ANY ATTEMPT OF POSSIBLE SABOTAGE OF AIR­
CRAFT. 
GP-4 

2010 
'''015 

NNNN 

SSO NOTE: DELIVER IMMEDIATE 

DECLASSIFIED 

DECLASSIFIED

0 250925Z ZYH ZFF-4 ZFF-1
FM LTG SUTHERLAND CG XXIV CORPS ONG
TO LTG MCCUTCHEON CG III MAF DNG
MG BALDWIN CG 23RD INF DIV CHL
MC WENNESSEY CG 191ST ABN DIV (AMDL) CEE
ZEN/BG HILL CG 1ST BDE 5TH INF DIV (MECH) QTR
ZEN/BG MEYER CG XXIV CORPS ARTY DNG
COL GREER CO 108TH ARTY GP PHB
ZEN/LTC RADU CO 212TH AVN BN DNG
ZEM
C 0 iv I D E IV T I A L DNG 2744 EYES ONLY
MG HENNESSEY CG 101ST PLEASE PASS TO COL GREER CO 198TH ARTY
GP PHB
SUBJECT: AIRCRAFT ENGINE FAILURES (U)
1. (C) RECENT HIGH INCIDENTS OF AIRCRAFT ENGINE FAILURE SUGGEST
THE POSSIBILITY OF SABOTAGE. INCIDENTS INVOLVING TAMPERING WITH
US ARMY AIRCRAFT HAVE BEEN REPORTED IN RECENT MONTHS.
2. (C) YOU COMMANDERS AT ALL LEVELS SHOULD BE ENJOINED TO INSURE
THROUGH FLIGHT LINE SECURITY. THE NECESSITY FOR PROPER PREFLIGHT
INSPECTIONS MUST BE REITERATED TO ALL AVIATORS. WE MUST MAKE
EVERY EFFORT TO DETECT ANY ATTEMPT OF POSSIBLE SABOTAGE OF AIR-
CRAFT.
GP-4

SSO NOTE: DELIVER IMMEDIATE
200
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o 2f~I~57-7Y4 7Ff-4 Z'F-l 
'M LT SUT~ERLA~~ CG XXIV CORPS ~A.~AMG 
10 GE~1 ABRAMS COMUS~ACV S'AIGO~l 
I~FO LTG COLLI'S CG I FFORCEV VHA TRA'G 
LTG ~AVlS0M CG II FORCEV LO~G aI~H 
LTG ~CC~FFREv ~ce USARV LO~G BI~H 
LTG ~CC"TSJ.fEO M CS II 1 MAF 1')f\lG 
MG ~CCOW~ ~G CMAC CA' THO 
?FM . 
~ FeR E T ,MG 9746 EYES OMLY r 
~UBJFCT: V~14F' Art? SUPPORT (U)' 
A. MY LFTTER (e) ~UBJ: £,UPPORT FOR Ao.VJ.1 
~FRIAL OBSERVFt?S (U), 17 ~,tOV 70. 
1. ee) VMAF PRonRESS TO~AP9 PROVI~I~G 
PROGRA~MF" Ar~ SUPPORT IS GOING ACCORnI~3 
TO ~C4E"ULF. IN PAI1TICULA~, FAVORABLE 
CO~r¥J"~lTS CO~!eFRHIl\JG THE /')UALITV IVI" ~t<ILL('! 
OF T4f V~AF PILOTS ~4VE SEEN RECEIVED 
FROM T~O~E nI~FCTLY RESPO~SIBLg FOR THE 
TRAI~I~9 OF THF ~3~R~ A4C. 
2. (e) 1,1 ~R-'l Mfjl't'JEDOIIS SUCCESSFHL CO~BAT 
A5S~"LT OPFRATIO~lS UTILIZI"'G CO!'l!PAMY SIZE 
MA ~1E'I1VER F.LFME~lTS A \1'" A FEIAI BA rrALIO'I! 
~I?~ _!l~lIT~ 44"[ BEE,\l CO~l!'1UCTED "SP'G ALL 
V"lAF' ASSETfi TO I~1('!UI!)E C{C, LIFT A'1'" 
GP~lsuIP SUPPOIH 'AfITH ARVtIJ ARTY OR V~'AF 
TAe AlP PREP FOR THE CO~PLETE OPE~ATrO~ 
BEI~G co~nUeTE" A~n eO'TQOLLF~ BY V1AF' 
ALO'S OR OB~E~VERS. IqA~DITIO~ TO ~UCCESS­
FUL CO!'tl8I\T A~cl\flLT~ V·tAF IS CAPABLE OF' 
CO~n~CTI~G EAGLF FLln~TS. AT THE PRE~EMT 
TIME V~AF IS FLYI~~ SOLE FAC SUPPO~T I~ 
nfTA~TG "'GAI PROVINCt~ THIS I'lCLq")E~ CO~tTI10L 
OF ALL AIR STRIKES, VR A~n CONVOY gCCORT 
FOR ~" ARVM nIV TROOPS I~ T4IS AQrA •. 
REcPO~SrVF.~ES~ OF V~AF' SUPPOPT HA~ S40~~ 
A ~TEA~Y IMP~OVEME~T • 
.3. (S) THERE ARE; J.fO'I!EVF~, SEVERAL ARFAc; 
'~fIC~ ARE STILL 1EFICIE~T: 

A. REF A DISC'JSSEI1 THE PR03LE"1 THAT 
V~QF PRESEMTLV PROVrnES MO~UPPORT FOR 
6RV~ AE~rQL 03SERVER ~ISSIo.e A~D THE~E 
A1rE:~;"'d' 1{":lO"'f"; rt~S FOr.? .p~.I~~U:O'-(!!4J~'--- -
SIlPPO-RT I" Tl-{tO ti'Urln~E. THEPE IS A PRO-
WIB!TIO~ OF ALLO~I~G ASSIGuEJ APV~ S2 
AMry ARTILLFRV A~RIAL OB~ERVERS TO ~LY 
1M 0-1 AIRCRAFT. THIS IS T~E RESULT OF 
4 VVAF RE~(JL ~TIO~' REt.:ITrIRP'G ALL OEe"E?VEr.c:; 
p' 0-1 AIRCRAfT T'J BF GRA"'JATE~ Of THE 
VMA' A[RJA( OBSERVERS TRAI~I~G ~cuOOL. 
IJNFORr,,~iATF.LV VMAF FlIe'S DO "'OT AGGRF.~S­
IV!!L,Y PERrOe'" VISUAL RECOMNArSSA~'.'!.E 

IS fARIETS, NOR COORDHIATE -ACTIVELY 
~y~- COM~A~DER fOR ARVN RE-

DECLASSIFIED 
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DECLASSIFIED

0 2601357 7YH 7FF-4 ZFF-1
FM LT SUTHERLAND CG XXIV CORPS DA NANG
10 GEN ABRAMS COMUSMACV SAIGON
INFO LTG COLLINS CG I FFORCEV VHA TRANG
LTG DAVISON CG II FORCEV LONG BINH
LTG MCCAFFREY nce USARV LONG BINH
LTG MCCHICHEO" CG III MAF DNG
MG MCCOWN CG CMAC CA" THO
7FM

E T 2 "G 2746 EYES ONLY
SUBJECT: VNAF AIR SUPPORT (U)
A. MY LETTER (C) SUBJ: SUPPORT FOR ARVN
AFRIAL OBSERVERS (U), 17 NOV 70.
1. (C) VNAF PROGRESS TOWARD PROVIDING
PROGRAMMED AIR SUPPORT IS GOING ACCORDING
TO SCHEDULE. IN PARTICULAR, FAVORABLE
COMMENTS CONCERNING THE QUALITY AND SKILL
OF THE VNAF PILOTS HAVE BEEN RECEIVED
FROM THOSE DIRECTLY RESPONSIBLE FOR THE
TRAINING OF THE 233RD AYC.
2. (C) IN MR-1 NUMEROUS SUCCESSFUL COMBAT
ASSAULT OPERATIONS UTILIZING COMPANY SIZE
MANEUVER ELEMENTS AND A FEW BATTALION
SIZE UNITS HAVE BEE CONDUCTED USING ALL
VNAF ASSETS TO INCLUDE C&C, LIFT AND
GUNSUIP SUPPORT WITH ARVN ARTY OR VNAF
TAC AIR PREP FOR THE COMPLETE OPERATION
BEI "G CONDUCTED AND CONTROLLED BY VVAF
ALO'S OR OBSERVERS. IN ADDITION TO SUCCESS-
FUL COMBAT ASSAULTS V"AF IS CAPABLE OF
CONDUCTING EAGLE FLIGHTS. AT THE PRESENT
TIME VNAF IS FLYING SOLE FAC SUPPORT IN
QUANG NGAI PROVINCE. THIS INCLUDES CONTROL
OF ALL AIR STRIKES, VR AND CONVOY ECCORT
FOR 2D ARV" DIV TROOPS IN THIS AREA.
RESPONSIVENESS OF VNAF SUPPORT HAS SHOWN
A STEADY IMPROVEMENT.
3. (S) THERE ARE ; HOWEVER, SEVERAL AREAS
WHICH ARE STILL DEFICIENT:

A. REF A DISCUSSED THE PROBLEM THAT

35

VNAF PRESENTLY PROVIDES NO SUPPORT FOR
ARV AERIAL OBSERVER MISSIONS AND THERE
ARE no KNOWT PLA'S FOR programs such
SUPPORT IN THE FUTURE. THERE IS A PRO-
HIBITION OF ALLOWING ASSIGNED ARVN 02
AND ARTILLERY AERIAL OBSERVERS TO FLY
IN 0-1 AIRCRAFT. THIS IS THE RESULT OF
A VVAF REGULATION REQUIRING ALL OBSERVERS
I'll 0-1 AIRCRAFT TO BE GRADUATES OF THE
VNAF AERIAL OBSERVERS TRAINING SCHOOL.
UNFORTINATELY VNAF FAC'S DO NOT AGGRESS-
IVELY PERFORM VISUAL RECONNAISSANCE
SEEKING TARGETS, NOR COORDINATE ACTIVELY
WITH GROUND COMMANDER FOR ARVN RE-

DECLASSIFIED
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B. BECAUSE Of R!~TRICTIO~~ PLACE 
O~ THE FLvr.G OF ~ELICOPTERS AT ~I~HT, 
VMAF 4AS A VE~Y LIMITE~ CAPABILITY rnp 
\.lIG4T OPER,~TIO"S. p~ PARTICULAR rUIt:; 
POsEf A PROaLE~ I\' MEIIIC_A!. EVACfJATIO'J 
OJ;'- ARVM hTo"N')En. CO'1PI)'p)!'I~n nric; F nOBU;:~1 
HAe BEF~ T4E A3SE~CE·OF A V~AF ~EDICAL . 
fVt\ClIA nOM H~Llr.:()PTER W.1lT IN MP-l. 
FROI'l1 1 OCTOBER 19~9 TO 26 NOVEMBER 1969 
r,·Jo HlJ-p.l lJELIGOPTERS OF THE 213TH V~\IAF 
~nrA~RO~ ~ERE ~E')ICATEn TO AERO-ME~ICAL 
EVACUATIO~ OF ARV~ CASUALTIES I~ 0UAMG 
D~ SP~CIAL 70~F. ~URI~G T418 PERIO~ T4E 
213T~ ~QUA')RO~ EVACUATEP 163 CASUALTIES. 
THE V~AF S~UA')PO~ LIMITE" ITS OPERATIO"q 
TO "I AYLIGHT HO"~S A~ REQ III PEn pI PV~lAF 

• 

JG~ "'1EII1O MIJ"'1BER 734";1, 26 t\l OV ~':l. O~t 27 MOV 69 
IAE T~O ~EryICATEO V~AF AIPCRAFT ~ERE REA~SIG~E' 

,~,TOHIG4ER PRIORITY MISSIONS BY CGt I CORPS 
.VIT\ C::P!Cf. THI\T ,l)~TF FLY IYIEl)EVAC MIS~rONC:; O~LY 
IF AIRCRAFT ARE AVAILABLE. AS A RE~ULT, 
I,I~ ~E"I ICAL EV~ C!ll\TIO ~1 HELl COPTERS l~AVE 
TRA \I~POqr.~T)_ ~~) A\'EEA~E: _'IF _ 3, 6~:$--.5llEr ":' ___ -_________ . ~ - -- ~ 
'MA~E~t 'p tT IFut~ P!!:R f\10MTH. -

C. T4F ~!~T~ ~AS ~OT REACHEn FULL 
POTTi'\!TIAL pI Tl.!AT THE TOTAL NU"'19ER 
OF AIRCRAFT FLYA9LF IS CONTIVUALLY CO~­
MITT[ry AU" FALLc ~ELOW ~OR~AL EXPE~TA-

--ft6-"fC! .-IT- REi'f(JfR1tq~M""AXr"'M,ffif-EFFO~r1!) -- ~-.. ----
MA~~ Q-9 4FLICOPTERS AVAILABLE A~" OFTE~ 
!'ALLc:' 9ELO'1IT~AT ~mMBER. q~ORTAGE OF U~'AF 
PILOT~, TFCl.!~[CAL PROFICIE"CY OF ~AI~­
TEMA~CF PERSO~~EL, ANn INA"E0UATE AVIATIO' 
LOG I~TICAL StlPPORT ALL CO~)TRI8UTE TO THI ~ 
LOW AV~ILABILITY RATE. VNAF ~ELICOPTER 
RF9PO~SE COULn BE MOq~ p~EnlCTABLE IF 
V~lAF I~EA!)QUARTEl'1S "IOHU) REQUI fiE A i'lEFI-
~lIT~ ~,'lJMBER Olf- Al ReRAFT FOR OPERA TIO"I~ 
F:ACl.f f)AV. UNA!' UNITS ' ... 'OtlLD THEN BE fiE-. 
"UIREn TO ~ORK TOWARD A STAN~AR~ IqC:;TEAl) 
Olf PROVIDptG ""{~T 'IS AVA! 

ABLE. THE 
RF~PO~SIVF"ESS OF VNAF TO ARVN REQUIRE­
ff!E~TS !:JILL 9E GREATLY PJFLUE~CEn BY T'iE 
FORE~IGUT, PLA~~IMG AND _~AMAGE~EMT ABILITY 
OF T4E 'lSI NG ARV~ UNI TS .. 

O. AT THE PRESE~T TIME ARV~ UNITS 
IN Mq-I ARE HIG~LY D~fENP.E~T ON US AR~Y 

[

I. A. VIATIOP,1 A~SETS PROVIDE1"'l BY TI.fE I" 1ST 
: tiN DIV (A!'1BL), 1ST :wlAR DIU A~D THE . 

lO:}; .• 'U) 11' DIV. AltVN REtI ES HEAVI LY 0 N US . 
h:·,,,,,,,."POltT:TOR SIlfSOR OPEIb\TIO,.S., R!C!NT 
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B. BECAUSE OF RESTRICTIONS PLACE
ON THE FLYING OF HELICOPTERS AT "IGHT,
VNAF HAS A VERY LIMITED CAPABILITY FOR
NIGHT OPERATIONS. IN PARTICULAR THIS
POSES A PROBLEM IN MEDICAL EVACUATION
OF ARV WOUNDED. COMPOUNDING THIS PROBLEM
HAS BEEN THE ABSENCE OF A VNAF MEDICAL
EVACUATION HELICOPIER UNIT IN MR-1.
FROM 1 OCTOBER 1969 TO 26 NOVEMBER 1969
TWO UH-14 HELICOPTERS OF THE 213TH VNAF
SQUADRON WERE DEDICATED TO AERO-MEDICAL
EVACUATION OF ARVN CASUALTIES IN QUANG
DA SPECIAL 70"E. DURING THIS PERIOD THE
213TH SQUADRO" EVACUATED 163 CASUALTIES.
THE VNAF SQUADPO" LIMITED ITS OPERATIONS
TO DAYLIGHT HOURS AS REQUIRED I '' PVNAF
JGS MEMO NUMBER 7347, 26 NOV 67. ON 27 NOV 69
THE TWO DEDICATED VNAF AIRCRAFT WERE REASSIGNE?
TO HIGHER PRIORITY MISSIONS BY CG, I CORPS
AND SINCE THAT DATE FLY MEDEVAC MISSIONS ONLY
IF AIRCRAFT ARE AVAILABLE. AS A RESULT,
us MEDICAL EVACUATION HELICOPTERS HAVE
TRANSPORTED AN AVERAGE OF 3,623 VIET-
NAMESE PATIF"IS PER MONTH.

C. THE 213TH 4AS NOT REACHED FULL
POTENTIAL IN THAT THE TOTAL NUMBER
OF AIRCRAFT FLYABLE IS CONTINUALLY COM-
MITTED AND FALLS BELOW NORMAL EXPECTA-
TIONS. IT REQUIRES MAXIMUM EFFORT TO
MAKE 9-9 HELICOPTERS AVAILABLE AND OFTEN
FALL BELOW THAT NUMBER. SHORTAGE OF VNAF
PILOTS, TECHNICAL PROFICIENCY OF MAIN-
TE"ANCE PERSONNEL, AND INADEQUATE AVIATION
LOGISTICAL SUPPORT ALL CONTRIBUTE TO THIS
LOW AVAILABILITY RATE. VNAF HELICOPTER
RESPOUSE COULD BE MORE PREDICTABLE IF
VNAF HEADQUARTERS WOULD REQUIRE A DEFI
NITE NUMBER OF. AIRCRAFT FOR OPERATIONS
EACH DAY. VNAF UNITS WOULD THEN BE RE-
QUIRED TO WORK TOWARD A STANDARD I"STEAD
OF PROVIDING WHAT IS AVAI

ABLE. THE
RESPONSIVE*ESS OF VNAF TO ARVN REQUIRE-
MENTS WILL BE GREATLY INFLUENCED BY THE
FORE IGHT, PLANNING AND MANAGEMENT ABILITY
OF THE USING ARVN UNITS.

D. AT THE PRESENT TIME ARVN UNITS
IN MR-1 ARE HIGHLY DEPENDENT ON US ARMY
AVIATION ASSETS PROVIDED BY THE 121ST
AB N DIV (AMBL), 1ST MAR DIV AND THE
23RD INF DIV. ARVN RELIES HEAVILY ON US

SUPPORT FOR SENSOR OPERATIONS. RECENT

156-2
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"lEXPERI,plCEr~l-t-HF.')tl -ARV~ nIV-ISIO~ '"lAS t::HO"'~ 
THAT V~A' 4ELICOPTER PILOTS CA~ PEAnILY BE-

- COME PROFICIENT I" FLYING AIR .. nROP SENC:;OR 
l ""'1f!'~IO filS- -~'I TH <l-12 "10URS TRAI MI NG. THE 
f CAPABILITY HAS BEEN nE~ONSTRATE~' HOWEVER, 
I A ~AJOR ~YORTCOMING CONTI~U[S TO BELACW 

I 
I 
1 

I 
i 
\' 

OF COOR"INATIO~ BETWEEN ARV~ A~n V~AF 
VQAF CURRENTLY ~EETS O'LY 5~ PERCE~T OF 
TYEIR B~OAnC~ST A~" LEAFLET Ml~SIO. 
RF(.\f1E~TS. ' 

F. BY TI..{E E~l'" OF FY 71 T"'O V~.)AF A .. 37 
Sf't!AI"\RO~lS t.,IIU. BE ABLE TO' f!'JjPPLY ~6 'TAC 
AIR SORTIES PER nAY OP 25 SORTIE~ P~R 
AHV" MA ~,lEUVER BATTALIO ~ PER MO P,lTH. THIS 
,)OJ:'I:! ~10T CO~!-lI!}ER· SUPDOR-T- RE,;)HIRE~EMTg ,,- -­
FOR TERRITORIAL ~O~CES. FY 72 P~O~PAM-

t ~ED A~aETS ~ILL I'CREA~E EAC4 5~UA~~O~, 
\ BY 24 AIRCRAFT;' PROVIT'I~r, A CAPABILITY 
i 4 OF 41;l SORTIES PER nAY. I~ FY 72 TNE 
f j' T'.}O LIAI~O~l SOPA,)ROMS PROGRAMMED SI-lOULI'\ 

.,. BE ABLE TO PROVI~E 4~ FAC SORTIEc PER 
DAY. 

F. nURI~G A TRIAL PERIOD, THE V~AF 
110T~ LIAISO~ SGUAnRO~ MA~ nEMO~ST~ATEry 
14E CAPABILITY TO E~LOY THE ~A~~9A 
CAMERAS O~ T4E 0-1 BIRDDOG~ WITU SUF­
FICI~~T WA-~9A CA~ERAS, VNAF COUL~ SUP­
PORT APPROrl~ATELY 25 PERCENT OF THEIR 
Ct'l1~E~T RE0Ul~rtlE~TS. 

G. AS US U~TS ARE WITH~RAYN V~AF 
tIIu~T 3E ABLE TO DISPERSE A~)~ PROVInE 
RE~POMSIVF SUPPORT TO THE ARV~ nIVISIO~ 
COMMA~ryFR. THI~ CA~ BEST SE ACCOMPLlq~EI"\ 
9y'cTATlouI~~ ONE V~AF A~C AT HUE A~n 
O~'E AT t:lUA"G ~IGAI 1:\1 8UPPO!{T OF THE 1ST 
A~n ?~ ARV~ nIVISIO~S RES~ECTIVELY. 
FORI,14'11) ,OPFRA TI ~'G LOCATIO '·'S SHCH A~ f.lIJAMG 
TRI1.10'lL" FURTHER PJS"RE CLOCiE SUPPORT 
TO T4~ GROU M1) C(lM""IA~1nER.. -
4. (tl) An!')ITIO·~AL f)ETAILEl) PJFOR~AT!O'" 
FRO'1 A-F!lT-l '-A!ID- 1- ':>'At;C"CQ\lGE1WING -V~lAF' -
LAC~ OF GRon·JT\ A~m AIRBOR'~E RAnIa E~'np"1E"T, 
OVFR~LL PE~POMSIVE~ESS TO IM~E~IATE 
'T'lIREt;T P.FcUFSTS FOR AIR StlPPORT 4AS 
BFf~ FO~wARryEn THROUGH AIR FORCE 
CHA~!I\1EL~. GP4. 

s~o r.}OTE: "'EL.I VER lI"l1\1EDIA TE 
9:::0 

0001 

.,. .1aA1E, RlQU' 1'£1 ACCOUNT A8 U.' TY 
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EXPERIENCE IN THE 2D ARVN DIVISION HAS SHOWN
THAT VNAF HELICOPTER PILOTS CAN READILY BE-
COME PROFICIENT IN FLYING AIR-DROP SENSOR
MISSIONS WITH 8-12 HOURS TRAINING. THE
CAPABILITY HAS BEEN DEMONSTRATED: HOWEVER,
A MAJOR SHORTCOMING CONTINUES TO BE LACK
OF COORDINATION BETWEEN ARVN AND VNAF
VNAF CURRENTLY MEETS ONLY 59 PERCENT OF
THEIR BROADCAST AVD LEAFLET MISSION
REQUESTS.

F. BY THE END OF FY 71 Two VNAF A-37
SOUADROMS WILL BE ABLE TO SUPPLY 36 TAC
AIR SORTIES PER DAY 0P 25 SORTIES PER
ARV" MAVEUVER BATTALION PER MONTH. THIS
DOES NOT CONSIDER SUPPORT REQUIREMENTS
FOR TERRITORIAL FORCES. FY 72 PROGRAM-
MED ASSETS WILL INCREASE EACH SQUADRON
BY 24 AIRCRAFT, PROVIDING A CAPABILITY
OF 4° SORTIES PER DAY. IN FY 72 THE
TWO LIAISON SOPADRONS PROGRAMMED SHOULD
BE ABLE TO PROVIDE 49 FAC SORTIES PER
DAY.

F. DURING A TRIAL PERIOD, THE VNAF
110TH LIAICON SQUADRON HAS DEMONSTRATED
THE CAPABILITY TO EMPLOY THE -39A
CAMERAS 0 1 THE 0-1 BIRDDOG. WITH SUF-
FICIENT KA-39A CAMERAS, VNAF COULD SUP-
PORT APPROXIMATELY 25 PERCENT OF THEIR
CURRENT REQUIREMENTS.
G. AS US UNITS ARE WITHDRAWN VNAF

MUST 3E ABLE TO DISPERSE AND PROVIDE
RESPONSIVE SUPPORT TO THE ARVN DIVISION
COMMANDER. THIS CAN BEST BE ACCOMPLISHED
BY STATIONING ONE VNAF A4C AT HUE AND
ONE AT OUA'S NGAI IN SUPPORT OF THE 1ST
AND ?n ARVN DIVISIONS RESPECTIVELY.
FORWARD OPERATING LOCATIONS SUCH AS @HANG
TRI WOULD FURTHER INSURE CLOSE SUPPORT
TO THE GROUND COMMANDER.
4. (II) ADDITIONAL DETAILED INFORMATION
FROM AFAT- 1 AUD I- BASC CONCERNING -V"AF
LACK OF GROUND AND AIRBORNE RADIO EQUIPME"T, AMD
OVFRALL RESPONSIVENESS TO IMMEDIATE
DIRECT REQUESTS FOR AIR SUPPORT HAS
BFEN FORWARDED THROUGH AIR FORCE
CHANNELS. GP4.

sso NOTE: DELIVER IMMEDIATE
930
0001

THIS MESSAGE REQUIRES ACCOUNTABILITY
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CONFIDENTIAL 

~TTCZVUW KUHGOAA2321 3300H54-CCCC--RUMUMPA. 
Zt\Y ecece 
:~ 260854Z NOV 70 
;:tvi COf.iSEVENlHF L T 
TO KUMUr:1PA/CG I I I II)AF ___ 
8f 
C U NFl DEN T I A l 
FOt< LTGEN j\llCClJ1CHEDN FROt- ~JEISI\IER 

A. YOUK 260026Z NOV 70 

e~ .. 

1. 1 AM SORkY YOU ARE t\Ql FEEl!~G WELL A~~ ~IS~ VO~ THE SPEE~1EST 
ClF KECOVEKIES. l-JILL BE DELIGHTED TO HAVE BGEN fi:lt.LER JOIN US. 
2. ALL ~EST WJSHESe 
GP-4 
bT 
tj:2321 
NNN/\ 
IN 14~70/330-70 I/J C ~( 
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CONFIDENTIAL

PTTCZYUW RUHGOAA2321 3300854-CCCC--RUMUMPA.

2 5 NOV 10 10 022

ZNY CCCCC
P 260854Z NOV 70
FM COMSEVENTHFLT
TO RUMUMPA/CG III MAF
8T
C 0 N F I D E N T I A L
FOR LTGEN MCCUTCHEON FROM WEISNER
A. YOUK 260026Z NOV 70
1. I AM SORRY YOU ARE NOT FEELING WELL AND VISH YOU THE SPEEDIEST
OF RECOVERIES. WILL BE DELIGHTED TO HAVE BGEN MILLER JOIN US.
2. ALL BEST WISHES.
GP-4
BT
#2321
NNNN

260854 N nou-70IN 14670/330-70 JACK

42

08 54
26
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Sf-eRE" '..;\ 

• " .. -'", • l SPECAT \ 
- RUMULlJA2533 3:5 ifJ33£",M.\AA«A"'R UMUNPA" 

lNY AAAAA 
~UMij''lPAaol'-CG ~JFPAC 
RUMUMPtl=l''''CG n! MP.f 
p 2:'f~:S30Z: NOV n; 
FM CG F'lFt S'l MArIO 1\1 
TO R L"!'H~MP~/CG F'!11FPAC 
! N FO 1t UM UN F?V CG ! II ~l A r­
BT 
SEC !~ E T 15PE GAT tr'hH'i HE COR FS e:y~S a,Nt Y!b:r~Ct USIVE tfOP 
l.TGE~ ,JONfE S It~FO t rGE M iVlJClI1' CMEON .. FR Of.1 f~GE ~~ 
W mOE CiO!',i~ltt I\foEl1 J) L~i Hie ~WR K ING·.~b un S 0 Nt Y ~ 
A~ cs Fi"'lF'i?~:iC MSG 2402.581: NOV70 tJC). SPf;'GI,'r 
11l RErt:rtEMtE Po ADDRESSED Ii'll!: lOl\iG""S!Ai\D ING P~OBtE;~lS ~,SS(iC:urCim 
WITH MAnl! A Ir-n NG R UtE COMPAN'I.:· ST!1KNGTHS AT AN ACCf.PTAHU: L!'tfEt 
AND OutLINED THE STEPS BIH~G 1:A-KEN BY YOUR b'TArt'F 1'0 AS~H5Y 'ntE 
DIVISION H) OU1 EF'ii'crns 'fO ~:I-:,g'? rHESE'cr~~j\1Pt~Nl€S A'f MMnr;;ljr,~ 
POSSIBLE ;:)I'RENG1'/i .. TNfo: Ul'JDERst-ANDlr~G A~D: sun'mn EV!l)E~ltED iiy 
T ME REjl'~:RtHiC1! AND 'rt-m: co NT INul NB' A.S51'S·UrNCI£ 1.' HAT YOU M~,) Y'JIlH 
STAFFl 

H~\'V'r. ?rHlVYDi!D OJ Pi~RSONrJ!l:L,t1-A·niR.s ARE APPRECH«(,ED~ 
2~ AS P. N$\1''!:'ER Or YN1"ERES! THE' S:~,l?F' H!~RE tiN) BE1!:N WOR1\H~G (j;~ A 
PER so NC~L tnU;SM F TO YO U ~mMM AR· xtl'~;' .Cltrrr Al N PEP. SO i~N~;t PR 0BL ~:"'\ 
AREAS ANO EJn'fHIG F'3RTH r:ELA'tED PfU:pO~ME~A!IO!l}S" HOIJJEVIZR p fH1 P, 
iU:Stl:r Of> H6~'ORM.f\TI01B PROVIDED l~)FORMALLY BY YOUR 5!l\ri~ 
OONCE)OHIHJG r'1)frniCOf1 HL3 PfH)JEc'tEfJrOput ~.\I'!,{ ?HOPOSIW ~1ESSAGE H,~S 

..... to' 
• t"" • 

;:.tAG!!: nJO fHJU!LtlJ,f\'r.153j SEC F? IrT/;$f~~"C6r;/\,,!,~RHiE eORPS EW~:S O;~lYI 
l!)(Ct. USI\!E rtJf-~ .. /i; i. . '\ 11 

BEEN OIJE:nT ti \rt~ N 8 Y EVE '~\T S fHJl) JH\S SEE'N' ;)}1Et VED!J HOlf.jEVni 0 (S?T A HI 
,i~SPECTS CW T~{A! rr\ES:3{:i,~E 'dr.RE i)JIiECIL'f'rtL.,f\Tb~l) TO FHtE c'Orv:Pf!;NY 
STATUS ltl.~m [,JHi PHOVXrn?:J) f'r TH;J.:S'rIME F(;F;'· 'fOUR !NF'ORr~trrHH!" 
~)" r tm prn~~['!R y Cj~ usc S FOri T lfa:':'R~J) IJL"X' ID 11 ! I\r r HE 0 Nc>R ou., S A r~) 
EF'!'J'Ecrrv~: S.'lr'?ENGTHS FiWE BEEN THE F,h:OUCED :H1PU1' DHfiH1G 'OX£ EAR1.Y 
STAGES OF' N:!}V~:~~BE:I~ s,\~11:~ Ihi! CON'i'INU,!NG J10N~E::FFEcr1VE PO?UU~TI0N" 
THE R1£GlJ:Wr SUR Gj:r IN HJ""PVf 'lrrH!CH·'$HQ.1Jt,r) SgE THE D !V!SI0N !~??t10ACr 
~lA NN UIG lJ::V:€:L B'l1' E N,';:,1 ;:,lOVE:\'f!SER W lill: ,[fO, ilitJCH 1" 0 ~ovr: r HE 0 1~ ... , 
ROllS STREN(:;rH Of' EJ;\CH CGMPANV l'Ot~p..Rjrs THE 2!bW f'iiAN LEVEL A\\tO 
THE EF'fi'ECl' .t\1&: 51'fH1:1*n:~! PROPORTIO.,NA!£t y IJP.;JA1~Da 
4" AS PART Of' OUR COI';~" tl~iHNG l~r1"ORTs W[·ARE /IGAIN fH!VIt~!JI!VG 
T HE PER Sl:HlNEL ASS IG p,Jm: NT A ND EM PL O'Y~H~: (Ill. 'ffi 0 tED lift E S W rnn N T rffi~ 
DIVISIO\\J wn'H E~'lPHASr::; ON n1!~-;~iEAP,r:HJAR!€RS 13f\T1f.lLXON fd{) Ti{);:~. 
UF'P,N!RY MIt' fiFlY n .. utR '! HE(~!) QUf\iU,ER.S,rO E NS1JiE l' HPti' EV£}ry 
POSSIBLE ~jAfJ IS A.SSH~N1W 'to '[.'H2: ~ri<t,E 'CD\'I)PANl~S fHU 10 m: ~~m :~l\1G 
BAT'Y'EH IE S~ ;. l:'~"':, . 
5'~ COf~MENCn:t: 2;7 NOiJEfl·1BEft rHlt~VER-AGr>WEE1itY RIF'LE CO!VlI'I~N'i' 
~~1!'RENG1'H !H::POR! \HLL BE EXP/~t-tED10 PROVIDE AN EST YMf.iTE OF 
om tOSSES (iND (HUNS H~ OCCIJ;~f!1··!O~At FIELD 0.3 l~ND PHOV!jjl~ A 
F1l0,jECl'lON 0, FIJTIJRE iRE'D. ff;:~)E CO~PANY STREMr,rH:i~5~",~U~' ..:.---~, 

__ :I~t~~tLY_~O~Y:JJ! __ ~if~'_ ___ ~ _____ ~ 
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SPECATSECRET

R UMULVA2533
ZNY AAAAA
R IM UMPA-I -CG FMFPAC
RUMUMPA-T-CC 111 MAF
a 27E330Z NOV 76
FM CG FIRST MARD IV
TO RUMUMPA/CG FMFPAC

"EXCLUSIVE
INFO RUMUMPA/CG III MAF
BT

I/SPECAI/MARINE COR PS EYES O.M. Y/EXCLUSIVE FOR
LIGEN JONES INFO LIGEN MOCUT CHEON. FROM MGEN
WIDDECKE DELIVER DUIING WORKING HOURS ONLY.
A. CG FMFPAC MSG 2402587 NOV70 (c). SPECAT
1. REFERENCE A ADDRESSED THE LONG-STANDING PROBLEMS ASSOCIATED
WITH MAINTAINING RIFLE COMPANY STRENGTHS AT AN ACCEPTABLE LEVEL
AND OUTLINED THE STEPS BEING TAKEN BY YOUR STAFF TO ASSIST THE
DIVISION IN OUR EFFORTS TO KEEP THESE COMPANIES AT MAXIMUM
POSSIBLE STRENGTH. THE UNDERSTAND ING AND SUPPORT EVIDENCED IN
THE REFERENCE AND THE CONTINUING ASSISTANCE THAT YOU AND YOUR
STAFF HAVE PROVIDED IN PERSONNEL MATTERS ARE APPRECIATED.
2. AS A MATTER OF INTEREST THE STAFF HERE HAD BEEN WORKING ON A
PERSONAL MESSAGE TO YOU SUMMARIZING CERTAIN PERSONNEL PROBLEM
AREAS AND SETTING FORTH RELATED RECOMMENDATIONS. HOWEVER, AS A
RESULT OF INFORMATION PROVIDED INFORMALLY BY YOUR STAFF
CONCERNING FORTHOOMING PROJECTED IOPUT, MY PROPOSED MESSAGE HAS

PAGE TWO R I M L V A 2533 ECRET/SPECAT/MARINE COR PS EYES ONLY
EXCLUSIVE FOR
BEEN OVERTAKEN BY EVENTS AND HAS BEEN SHELVED. HOWEVER, CERTAIN
ASPECTS OF THAT MESSAGE WERE DIRECILYFELATE TO FIFLE COMPANY
STATUS AND ARE PROVIDED A.T THIS T IME FOR. YOUR INFORMATION.
3. THE PRIMARY CAUSES FOR T NE REDUCTION IN THE ON-ROLLS AID
EFFECTIVE STRENGTHS HAVE BEEN THE REDUCE INPUT DURING THE EARLY
STAGES OF NOVEMBER AND THE CONTINUING NON-EFFECTIVE POPULATION.
THE RECENT SURGE IN IN-PUT WHICH-SHOULD SEE THE DIVISION APPROACH
MANNING LEVEL BY END NOVEMBER WILL D'O MUCH TO MOVE THE ON
ROLLS STRENGTH OF EACH COMPANY TOWARD'S THE 280 MAN LEVEL AND
THE EFFECTIVE STRENGTH ROPORT-TOMATELY UPWARD.
44 AS PART OF OUR CONTINUING EFFORTS WE- ARE AGAIN REVIEWING
THE PERSONNEL ASSIGNMENT AND EMPLOYMENT PROCEDURES WITHIN THE
DIVISION WITH EMPHASIS ON THE HEAD,QUARTERS BATTALION AND THE
INFANTRY AND ARTILLERY HEAD QUARTERS TO ENSURE THAT EVERY
POSSIBLE MAN IS ASSIGNED TO THE RITLE COMPANIES AND THE FIRING
BATTERIES.
5. COMMENCIUG 27 NOVEMBER THE AVERAGE WEEKLY RIFLE COMPANY
STRENGTH REPORT WILL BE EXPANDED TO PROVIDE AN ESTIMATE OF
OUR LOSSES AND GAINS IN OCCUPATIONAL FIELD 03 AND PROVIDE A
PROJECTION OF FUTURE TRENDS JIN RIFE COMPANY STRENGTHS. 11

SECRET

03

PAGE /OF 2 270330Z
MERO

MARINE CORPS EYES/ONLY

COPY 2 OF
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P~GE 'fHREl~ iiUf!HJ1"V(~2;~,5 SEC ~ K 'f/SFECAT/I~1ARINE eORPS E"/E:S ONLYI 
~;7\Ct U5I'JE fOR , .; 
I $ BEt. I~Vr::u 1 HAT "na S D At' fa Will PR~jV WE VC Ul'1 S1' AFT' WITH MORE 
'ltflilEtY Hll~ORl'l:rli'HHl AS10 PEf'iStH~NEl-.RI!:QUIREM.rOi~\'~ AND tHLL KElt? 
Vi)U !~i""ORN;m A~ TO OiJR E~Fultt:r;T~n<!fd~OS Kei:PING OU\it 1l:1H.l!: COMPANlt!S 
ft,'t "HIE !\.'j~\XY~W{·1 P{;S5XBtE STRENGTH() ElF-S1' REGARDS", 
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J', • 

.. '0 .~. do 

.'i,' 

...... 
: ,'\0 

. ,'. 

MARINE CORPS EYES ONLY 
; .,.~ MCEO ,,( 

. ",-
i." 

DECLASSIFIED 

MCCO

PAGE THREE RUNULVA2533 SECRE I/SPECAT/MARINE COR PS EYES ONLY
EXCLUSIVE FOR
IS BELIEVED THAT THIS DATA WILL PROVIDE YOUR STAFF WITH MORE
TIMELY INFORMATION AS TO PER SONNEL REQUIREMENTS AND WILL KEEP
YOU INFORMED AS TO OUR EFFORTS TOWARDS KEEPING OUR RIFLE COMPANIES
AT THE MAXIMUM POSSIBLE STRENGTH. BEST REGARD So
Good
B.
2535

2703302 NOV 70PAGE 2 OF 20

MANA

MARINE CORPS EYES ONLY
MCEO
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-0 28lUIZ ZYH zrr-3 ZFF .. 6 
"' 118 ""LIS Acors .14 COIIUSIIACY SAIGOtl~'TNAIL ~ 
TO MG WOOl..~INE ADCG-MAT USARV LEN RVN" 
I.Nro LTG MC CUTCHSON CG III MAr DNG RVN 
Me FUSON DCSLOG USARPAC HAWAII 
ZEN 
TOP SEC RET MAC 15300 EYSS ONLY 
SUBJECT: "TRANSFER OF CLASS Y 00 LOG ISTtCM.? $UfP.ORT"" 'fRQ·IJ···::···'· .. ', 

USMC 10 USURY <U) " .},;" >' ,.,". ..~ / " 
REF: A. BC AHV 3312 240315Z NOV 10 " 

B. MACV MSG DrG 2'711,27Z NOV 70 .,. I. ",', " '"'!.~"", " 

1. (0) YOUR BACK CHANt-4El., REAFFIRMING SUPf,OR,l'·P.I..ANNING ,OF .. ', .... ,.,;,.".:" 
ONE REGIMENTAL LANDING TSAM, (RLT) CITES PROBLEMS OF SUPPORT 
ON 1 JANUUHY BASE DATE. I AGREE THAT USURY CANNOT BE TASKED 
TO ~c Tm: I~POZ:';IeLE. 
2. (TS) REF B GIVES TENTATIVE STANDDO\\fN OATES FOR MARINS 
UNITS IN· INCREMEi'lT SIX. COMBAT UNITS OF THE REDEPLOYlOO 
RLT STANDDOWl'4 FROM 15 FEB TO 24 IMR. FORCE LOGISTICS 
PHASSDOWN OF 8109 TROOPS FROM CURRENT 3000 OCCURS AFTER 11 MAR. 
3. as) SINCE USURY ADlUN PLAN 2-710 PLANS SUPPORT OF ONE 
RLT UNO ROKrlC 5DE, AN IMPLEr1SNTATION DATE OF, 15 FEB APPSARS 
REASONABLE. REMAI N! 00 USMC LOG FORCES 'COULD ASSIST IN 
TRANSlrIO~AL PSRIOD POST TET 71 - 3 APR, WHEN LAST USMC 
UNITS IN INCf(U1ENT SIX REDEPLOY. 
4. ec) DETAILED PLANNING, INCLUDIN3 REMAINING WEAPONS, 
DISPOSITION OF SXCESSSS, ISSA, RATES, INVSNTORY, AND TURN­
OVER OF US? 2, REQUIRES CLOSE COORDINATION OF III MAF UND 
USURV, WITH CONSIDSRATION OF ARVNPLANS FOR ASP 1. 
WARM~EGARDS. 
GP-4 

ssa NOTE : DELIVER DURING DUTY HOURS 2.' 
18050 THIS MSG REQUIAES ACCOUNTABILITY 
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0 281111Z ZYH ZFF-3 ZFF-6
FM MG MAPLES ACOFS J4 COMUSMACV SAIGON NIETNAM
TO MG WOOLWINE ADCG-MAT USARV LBN RVN
INFO LTG MC CUTCHSON CG III MAF DNG RVN
MG FUSON DCSLOG USARPAC HAWAII
ZEM
T 0 P E C R E T MAC 15300 EYSS ONLY
SUBJECT: TRANSFER OF CLASS V (W) LOGISTICAL SUPPORT FRO#

USMC TO USURV (Ü)
REF: A. BC ARV 3372 240315Z NOV 70

B. MACV MSG DTG 271127Z NOV 70
1. (C) YOUR BACK CHANNEL, REAFFIRMING SUPPORT PLANNING OF
ONE REGIMENTAL LANDING TSAM, (RLT) CITES PROBLEMS OF SUPPORT
ON 1 JANUURY BASE DATE. I AGREE THAT USURV CANNOT BE TASKED
TO DC THE IMPOSSIBLE.
2. (TS) REF B GIVES TENTATIVE STANDDOWN DATES FOR MARINS
UNITS IN INCREMENT SIX. COMBAT UNITS OF THE REDEPLOYING
RLT STANDDOWN FROM 15 FEB TO 24 MAR. FORCE LOGISTICS
PHASSDOWN OF 809 TROOPS FROM CURRENT 3020 OCCURS AFTER 11 MAR.
3. (IS) SINCE USURV ADMIN PLAN 2-70 PLANS SUPPORT OF ONE
RLT UND ROKMC BDE, AN IMPLEMSNTATION DATE OF 15 FEB APPSARS
REASONABLE. REMAINING USMC LOG FORCES COULD ASSIST IN
TRANSITIONAL PSRIOD POST TET 71 - 3 APR, WHEN LAST USMC
UNITS IN INCREMENT SIX REDEPLOY.
4. (C) DETAILED PLANNING, INCLUDING REMAINING WEAPONS,
DISPOSITION OF SXCESSSS, ISSA, RATES, INVSNTORY, AND TURN-
OVER OF USP 2, REQUIRES CLOSE COORDINATION OF III MAF UND
USURV, WITH CONSIDSRATION OF AR VN PLANS FOR ASP 1.
WARMNREGARDS.
GP-4

SSO NOTE : DELIVER DURING DUTY HOURS
200 THIS MSG REQUIRES ACCOUNTABILITY#0050
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PITAZYUW RUHHFMA32E6 3322219-AAAA=0RUMUMPA.
ZNY AAAAA
P 282219Z NOV 70
FM CG FMFPAC
TO RUMUMPA/CG III MAF
ZEN/CG I MAF
BT:

T 0 a S E C R E SPECAT EXCLUSIVE FOR LIGEN MCCUTCHEON,
MGEN WILSON FROM LIGEN JONES. MARINE CORPS EYES ONLY.
DELIVER DURING WORKING HOURS. (SECTION I OF V)
11N0000011
SOUTHEAST ASIA REDEPLOYMENT PLANNING (U)
10 (IS) FOLLOWING IS THE TEXT OF CINCPAC 262117Z
NOV 70 (TS) TO JCS, INFO COMUSMACV, CINCUSARPAC,
CINCPACFLI, CINCPACAF, CG FMFPAC, ADMIN CINCPAC WHICH
I AM PROVIDING FOR INFORMATION.
QUOTE:
SOUTHEAST ASIA REDEPLOYMENT PLANNING (U)
Ao JCS 5906/1415047 NOV 72 (PASEP)
10 (IS) REF A ADVISED THAI CURRENT BUDGET AND MANPOWER
CONSTRAINTS COULD PRECLUDE THE ESTABLISHMENT OF THE 262,22
U.S. FORCE LEVEL CURRENTLY PLANNED FOR THE RVN, A "D REGUEST-

PAGE Two RUHHFNA3226 I E C E.I SPECAT EXCLUSIVE FOR M C E 0
ED (1) A RE-ANALYSIS OF THE SITUATION IN THE RVN BEYOND THE
END OF FY71, AND (2) AN ASSESSMENT OF THE REQUIRED END
FY71 IN COUNTRY STRENGTHS, TO INCLUDE COMMENTS Off THE
FEASIBILITY AND IMPACT OF REDUCING U.S. FORCES IN THE RVN
TO NOT GREATER THAN 250,320 BY END FY71.
20 (IS) GENERAL. THE FOLLOWING ASSESSMENT OF THE SITUATION
IN THE RUN 85 PROJECTED BEYOND END FY71 WHEREVER POSSIBLE,
AND CONSIDERS THE PROGRESS OF CRIMP, THE STATUS OF THE LOC

PROGRAM,
AND PROGRESS IN VIETNAMIZATION, WHERE APPLICABLE.

IT PROVIDES THE BASIS FOR THE REQUESTED CONCEPT OF OPERATIONS
AND THE MINIMUM END FY71 U.S. FORCE REQUIREMENTS FOR
ACCOMPLISHING 1.00 PRIORITY GOALS IN THE RVN.
3. (IS) ASSESSMENT OF THE SITUATION.

Ao INTELLIGENCE SUMMARY.
(1) THE OVERALL OBJECTIVES OF NORTH VIETNAM IN

INDOCHINA REMAIN BASICALLY UNCHANGED. THE PRIMARY AIM OF
HANOI IS THE REUNIFICATION OF NORTH AND SOUTH VIETNAM UNDER
ITS CONTROL. THE LONG TERM GOAL IS THE ESTABLISHMENT OF P.

SPHERE OF INFLUENCE OVER LAOS AND CAMBODIA, BUT THIS REMAINS
SUBORDINATE 10 THE PRIVARY AIM OF REUNIFICATION
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/ 
(~) THEE~~iYi.y IS ,FACED ~HtH NEill PR08LE~:S HE 'EAS ~or " 

ENCOUNTERED 1\\1 tHE LAST DECADE 0 A1. THE PRESE~:T 'I U:E" LAOS " 
/ IS OF CnIrlCAl X,tv:PORTA?\JCE TO HA~!OI0 PRnlARIL't8ECAlSE OF' "\.. 

/
. 'fHE SUPPL'l CORitIi>3R THiiOUGH THE L.AO PANHANDLEo THIS IS ". " 

/ 
CURRE~Tt,'{ THE ONlY'fEASIBLE ROUTE AVAILABLE TO TEE COM~lf~!ISts FOR "-
ftiO\HNG ft.E~J AND SUPPlIES TO CAMBODIA A~!) THE COSVX AiitAOF SOU!}\ , 

/ 
VIETNAl'IJo HANOI HAS BEEf\] F'~:iCED to EXPA:-vD LINES OF COIV:~' ,'* 

/ 
' MU\IJ lCA! 10~~S X~ MJ EFrO.~l TO COMPE~:SATE FOR tHE LOSS 0 F' " 

I\OMPONG SOM SI DlS:iUprlO~ Of·L.OCoS 3't THE Ci(OSS""BOnOE'R "-

/ 
OPE~Arl0NS Ul10 CAf~BODIAIl M~~ THE, CRITICAL ~EE) TO RE.SUPPlY 
ITS FOllCE5 1M tHE soUtH" IN CAi"IBODlAI) THE ChA~JG£ OF GOVER~:iY;£rtr " 

/ IN AARCM DB!.. HiED HiE Ef~E,'1Y to .1EASSESS, THE srr UAT 1(1 N 'A ~'D REOR IP'J "-

/ HIS EFiO~rS to REPLACE ,VITAL SUPPLY LINES0 IO ACCOMPLISH YEXS o 
HE £LECTEi> to JJtVERl' MAIN FO~CE UNITS FRO:": soutH VIE!r"AIY:Sl ~ 

/ ,FUR'lHE,~ LXNITDlG IUS OFFENSIVE CAPA81lnIES~ PAJ":(TH'lll.APLY H: " 

/ 
tHE COS\UN Ai~E~ Op 'fHE REPUBLICa THE E~~EI":YoS FUTURE MILITARY "-
EFFECIIVi!:I\IESS IN SOUTHEIiM IrI.lDOCHIN'A ·IS l)If(£C1LY ~ELATED '\ 

/ TO JUS ~BIJ..ITY TO SOLVE THE SEV;!R~ LO'GlLSIICAL· PROBLE:MS WEICH " 
/ HE MOW 'ACE~o ._ "-
/ (3) Dt'..SPXll!. IHS !':ANY UNRESOLVED. PROBL.EP'fS~ !}-:E EP'El'IY "-
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~lP£,~ArIO~So HE ttfILll ... p~OaA8LY RETAIN !Ht ABILliiY TO COl\:DUCT " 

/
/ LIMnED Gaom,liJ ATtACKS IN SElEcrEDAREA5 OF' THE REPUBL lCO F ,," 

VIEfNAM D CAMBODIA, AND LAOSo DESPITE iNCREASING MANPOWER -, 
"/ DEfJl6\N030 IHE. ENE£llY .RgT~XNS tHE CAPABILITY YO IfIFILTRATE . 
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to SlRENGlkEM .HIS IIflEtNA~lE5E H~I'RASTRUC!UflE YO CARRY OllT "\ 
POLICITCAL OBJECIIVESo I~C~EASED ENEMY E~PHASIS WILL 
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PAGE THREE RUHHFMA3226 I SPECAT EXCLUSIVE FOR M C
(8) THE ENEMY IS FACED WITH NEW PROBLEMS HE HAS NOT

ENCOUNTERED IN THE LAST DECADE. AT. THE PRESENT TIME, LAOS
IS OF CRITICAL IMPORTANCE TO HANOI, PRIMARILY BECAUSE OF
THE SUPPLY CORRIDOR THROUGH THE LAO PANHANDLE. THIS IS
CURRENTLY THE ONLY FEASIBLE ROUTE AVAILABLE TO THE COMMUNISTS FOR
MOVING MEN AND SUPPLIES TO CAMBODIA AND THE COSVI AREA OF SOUTH
VIETNAM. HANOI HAS BEEN FORCED TO EXPAND LINES OF COM-
MUNICATIONS IN AN EFFORT TO COMPENSATE FOR THE LOSS OF
KOMPONG SOM, DISRUPTION OF LOC'S 3Y THE CROSS-BORDER
OPERATIONS INTO CAMBODIA, AND THE CRITICAL NEED TO RESUPPLY
ITS FORCES IN THE SOUTH. IN CAMBODIA, THE CHANGE OF GOVERNMENT
IN MARCH OBLIGED THE ENEMY TO REASSESS THE SITUATION AND REORIENT
HIS EFFORTS TO REPLACE VITAL SUPPLY LINES. TO ACCOMPLISH THIS,
HE ELECTED TO DIVERT MAIN FORCE UNITS FROM SOUTH VIETNAM,
FURTHER LIMITING HIS OFFENSIVE CAPABILITIES, PARTICULARLY IN
THE COSUN AREA OF THE REPUBLIC. THE ENEMY'S FUTURE MILITARY
EFFECTIVENESS IN SOUTHERN INDOCHINA IS DIRECTLY RELATED
TO HIS ABILITY TO SOLVE THE SEVERE LOGISTICAL PROBLEMS WHICH
HE NOW FACES.

(3) DESPITE HIS MANY UNRESOLVED PROBLEMS, THE EMENY

PAGE FOUR RUHHFMA3226 I SPECAT EXCLUSVICE FOR N CEO
ISLINELY TO MAINTAIN A LIMITED CAPABILITY FOR OFFESSIVE
OPERATIONS. HE WILL PROBABLY RETAIN THE ABILITY TO CONDUCT
LIMITED GROUND ATTACKS IN SELECTED AREAS OF THE REPUBLIC OF
VIETNAM, CAMBODIA, AND LAOS. DESPITE INCREASING MANPOWER
DEMANDS, THE ENEMY RETAINS THE CAPABILITY TO INFILTRATE
PERSONNEL INTO THE SOUTH AND HAS INCREASED INFILTRATION INTO THE
COSV AREA. THE VC/VVA WILL CONTINUE TO HAVE THE CAPABILITY
TO CONDUCT SAPPER, TERRORIST, AND GUERILLA ATTACKS ON POPU-
LATED AREAS 1.0 THE RVN AND WILL PROBABLY STEP-UP ATTEMPTS
TO STRENGTHEN HIS VIETNAMESE INFRASTRUCTURE TO CARRY OUT
POLICITCAL OBJECTIVES. INCREASED ENEMY EMPHASIS WILL
PROBABLY BE GIVEN TO THE DEVELOPMENT OF A COMMUNIST INFRASTRUCTURE
IN CAMBODIA. THE DEPLOYMENT OF SEVERAL SAPPER UNITS INTO CAMBODIA
SINCE APRIL SUGGESTS THAT THE ENEMY WILL INCREASE THIS TYPE
ACTIVITY IN THE FUTURE. IT WOULD APPEAR THAT HANOI WILL CONTINUE
ATTTEMPTS TO UNDERMINE J.S. RESOLVE AND GVN EFFECTIVENSS THOUGH
is

PROTRACTED STRUGGLE.
(4) CONSIDERING THE ENEMY'S CURRENT PROBLEMS,

CAPABILITIES, AND OPTIONS, THE FOLLOWING TRENDS FOR THE FUTURE
ARE ANTICIPATED:
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PAGE FIVE RUHHFMA3226 I 0 P SPECAT EXCLUSIVE FOR ? C
(A) NVA IS EXPECTED IO CONTINUE ITS STRATEGY OF

PROTRACTED WARFARE IN SOUTH VIETNAM UTILIZING GUERRILLA
AND LOCAL FORCES TO MAINTAIN ITS PRESENCE IN POPULATED AREAS.
INCREASED ELPHASIS WILL BE GIVEN TO COUNTEADIEORATCATION
ACTIVITIES AND THE S:RENGTHENING OF GUERRILLA AND SAPPER
FORCES. THE ENEMY WILL CONTINUE TO UTILIZE LIMITED GROUND
ATTACKS BY FIRE TO COUNTER PACIFICATION AND
CAUSE ALLIED CASUALIIES WITH A MINIMUM OF EXPOSURE OF HIS
OWN PERSONNEL.

(B) IN CAMBODIA, THE SHORT TERM MILITARY
OBJECTIVES OF NVN ARE PROBABLY TO SECURE A SUPPLY CORRIDOR
IN THE EASTERN PORTION OF THE COUNTRY AND TO NEUTRALIZE FANN
INTERFERENCE WITH REESTABLISHMENT OF LOC S AND BASE AREAS.
TO CONTAIN FANK IN THE POPULATION CENTER'S AND THUS ACHIEVE
GREATER SECURITY IN THE COUNTRYSIDE, THE VC/VVA WILL PROBABLY
CONTINUE THEIR CURRENT ATTACKS AGAINST SMALL URBA AREAS
AROUND PHYOM PENH AND CITIES LOCATED ON KEY ROAD AND WATER
ROUTES. THE COMMUNISTS ARE ALSO LIKELY TO EXPAND THEIR WAR
EFFORTS IN THE WESTERN PROVINCES, BOTH TO OBTAIN CONTROL OVER
THE RICH GROWNING AREA AND IO FORCE THE FANK TO SPREAD

PAGE SIX RUHKFMA3226 0 P SECRET SPECAT EXCLUSIVE FOR M 0
MORE THINLY, INCREASING ITS VULNERABILITY TO ATTACK.

(c) IN THE LONG TERM, COMMUNIST STRATEGY WILL
DEPEND IN PART ON THE SUCCESS OF CURRENT LOGISTICAL EFFORTS
IN THE LAO PANHANDLE AND THE PACE OF U.S. WITHDRAWALS. UNLESS
ENEMY FORCES ARE RESUPPLIED IN THE SOUTH THEIR ABILITY TO
CONDUCT SUSTAINED OFFENSIVE OPERATIONS WILL CONTINUE TO
DETERIORATE. ANOTHER CONSIDERATION IS THE EFFECT OF INCREASED
COMMUNIST ACTIVITY ON U.S.S. WITHDRAWALS. LIMITED EMEMY
MILITARY PRESSURE WHICH WOULD VOI. SERIOUSLY THREATER THE
SAFETY OF REMAINING U.50 FORCES WOULD MOST LIKELY NOT AFFECT
THE PACE OF U.S. WITHDRAWALS. HOLEVER, A MAJOR INCREASE
IN ACTIVITY MAY WELL SLOW DOWN OR HALT REDEPLOYMENT. THERE-
FORE, IT WOULD APPEAR THAT ENEMY MILITARY ACTIVITY IN THE
LONG TERM WILL PROBABLY BE DESIGNED TO CONTRIBUTE TO HIS
COUNTER-PACIFICATION EFFORTS AND WILL BE TAILORED TO The
ACCELERATED WITHDRAWAL OF U.S. FORCES. HOWEVER, ONCE THE
WITHDRAWALS ARE COMPLETED AND IF NORTH VIETNAM SUCCEED'S IN
RESOLVING ITS LOGISTICAL PROBLEMS IN THE SOUTH, ENEMY INITIATED
ACTIVITY KIGHT WELL INCREASE IV SCOPE AND INTERSITY.

8. ALLIED SIGNATION BY MILITARY REGIONS.
BT
3226
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I 0 SPECAI EXCLUISVE FOR LIGEN MCCUTCHEON,MGEN WILSON FROM LIGEN JONES. MARINE CORPS EYES ONLY.DELIVER DURING WORKING HOURS. //N00000// SECTION II OF V

(1) MR Io OPERATIONS IN MR I IN SUPPORT OF THE SUMMERCAMPAIGN WERE NOT COMPLETELY SUCCESSFUL IN ELIMINATING ENEMYMAIN FORCE UNITS; HOWEVER, THE ENEMY HAS WITHDRAWN TO THEWESTERN PORTION OF THE REGION AND HIS ACCESS TO THE POPULATIONCENTERS HAS BEEN RESTRICTED. ALLIED EFFORTS TO CONTROL ANDPROTECT NATURAL RESOURCES WITH PRIORITY GIVEN TO RICE DENIALOPERATIONS WERE SUCCESSFUL. SECURITY OF THE LOCAL RICE HARVESTwas ACCOMPLISHED BY TERRITORIAL FORCES WHILE REGULAR UNITSPROVIDED SECURITY IN CONTESTED AREAS. THERE HAS BEEN IMPROVE-MENT IN THE ABILITY OF TERRITORIAL FORCES TO CARRY OUT THEIRRESPONSIBILITIES IN IMPLEMENTING THE AREA SECURITY CONCEPT,BUT AS IN OTHER REGIONS, THESE FORCES HAVE LEADERSHIP ANDDESERTION PROBLEMS. SHOULD THE ENEMY ELECT TO INITIATE

PAGE TWO RUHHFMA 3229 T E SPECAT EXCLUSIVE FOR M C E 0LARGE SCALE OPERATIONS, RVNAF DOES NOT CURRENTLY POSSESS
THE CAPABILITY TO COMBAT THE THREAT WITHOUT ASSISTANCE
FROM THE U.S./FYMAF.

(2) MR II. DURING THE SUMMER CAMPAIGN FOURTEEN KNOWN
OR SUSPECTED ENEMY BASE AREAS WERE TARGETED AND ELEVEN WERE
ATTACKED WITH VARYING DEGREES ON SUCCESS. T.VHIS CAMPAIGN DID
NOT COMPLETELY IDENTIFY AND DISRUPT INFILIRATION ROUTES AND
LOC'S FROM THE TARGET AREAS. THIS WAS PARTICULARLY TRUE IN VC
MR VI AND THE KIGHLANDS. ALTHOUGH THERE HAS BEEN RECENT
IMPROVEMENT DUE IN PART IO REPLACEMENT OF THE MR II COMMANDER,
THERE WAS A GENERAL LACK OF AGGRESSIVE SPIRIT ON THE PART
0F ARVN AND ROK FORCES. THE INAUGURATION OF..LOCK-ON OPERATIONS,
TARGETING FRIENDLY FORCES AGAINST SPECIFIC ENEMY UNITS, AND
CORPS-WIDE EMPHASIS ON TRAINING AND SMALL UNIT OPERATIONS
SHOULD ACHIEVE IMPROVED RESULTS. TERRITORIAL FORCE GROWTH
HAS NOT SIGNIFICANTLY IMPROVED RVNAF MR 11 CAPABILITIES. IT
HAS BEEN NECESSARY IN SOME CASES TO USE REGULAR FORCES TO AUGMENT
TERRITORIAL FORCES IN SECURE AREAS AND CONSOLIDATION ZONES AT
THE EXPENSE OF OPERATIONS IN THE CLEARING ZONES. THE ON-GOING
REDEPLOYMENT OF U.S. FORCES WILL HAVE AN ADVERSE IMPACT IN THE
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AND I1REAS OF RESPONSIBXl.,HY AD,JUSTED TO COVER THESE ARE'ASo 

/ 
(3) !ViR tXlo THE SUMMER CtlMPAIGNGOAL.S OF ATTRHXON ,. 

/

' AGAHIST ENEMV ~ORC:e:S AND INFRA5'TRUCTURE WERE GENERALLY ," 
IHTAYNEDo THE ENEMyo9 DEIERMIN/HION TO DISRUP1 THE ;PACIFI"" ," 

/ 
CATWN 'PROGRIH1 PERSISTED' HI' SPITE OF T.HE SUPPL.Y PROBl.EMS " . 
WIHCH HXrmEREp HIS OPERAT IONAL. .CAPABIL.ITY 0': EFFORTS BY THE " 

/ 
ENEMY ALONG nus LINE \!IERE DISRUPTED e WHICH CtlN BE ATTRIBUTED , "-

/ 
TO lHS MOVEMENt DEEPER XNTO CAMBODIA AND THE UoSo/RVNAF " . 

/ 

CROSS~BORDER OPERATIONS. WHH THE REDUCED' L·£VELOF ACTIVX!'l1l <, 
RV~AF' PROGRESSIVELY ASSUMED RESPONSIBILItIES FOR THE CONDUClf . " 

~
' OF' 1~;E INDEPEWD£NT OPERA!! KA OVER,LAR.GER AREA So FLEXIB XL XfY ~" . 

W~S ASSURED BY'THE PRESENCE OF. SUaSTAl\1TIAL. UoSo AND FW FORCES . " 
VVVU MR III FOR REINP'ORCtMENlf) IF NECESSARYo tERRITORIAL 
F'OI1CES HAVE ~SSUMED RESPONSIBILITV fOR SECURING LARGER , ' 
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PAGE THREE RUHHFMA3229 T SPECAI EXNLUSIVE FOR M C E O
VACATED AREAS UNTIL REMAINING U.S./;12/RVN FORCES ARE REALIGNED
AND AREAS OF RESPONSIBILITY ADJUSTED TO COVER THE SE AREAS.

(3) MR III. THE SUMMER CAMPAIGN GOALS OF ATTRITION
AGAINST ENEMY FORCES AND INFRASTRUCTURE WERE GENERALLY
ATTAINED. THE ENEMY'S DETERMINATION TO DISRUPT THE PACIFI-
CATION PROGRAM PERSISTED IN SPITE OF THE SUPPLY PROBLEMS
WHICH HINDERED HIS OPERATIONAL CAPABILITY. EFFORTS BY THE
ENEMY ALONG THIS LINE WERE DISRUPTED, WHICH CAN BE ATTRIBUTED
TO HIS MOVEMENT DEEPER INTO CAMBODIA AND THE U.S./RVNAF
CROSS-BORDER OPERATIONS. WITH THE REDUCED LEVEL OF ACTIVITY,RVNAF PROGRESSIVELY ASSUMED RESPONSIBILITIES FOR THE CONDUCT
OF THE INDEPENDENT OPERATI KA OVER LARGER AREAS. FLEXIBILITY
WAS ASSURED BY THE PRESENCE OF SUBSTANTIAL U.S. AND FW FORCES
VVVIN MR III FOR REINFORCEMENT, IF NECESSARY. TERRITORIAL
FORCES HAVE ASSUMED RESPONSIBILITY FOR SECURING LARGER
AREAS AROUND SOME POPULATION CENTERS AND LOC S S, THUS FREEING
REGULAR UNITS FOR OPERATIONS IN BASE AREAS, INTERDICTION
EFFORTS, AND CROSS-BORDER OPERATIONS IN CAMBODIA THE
INCREASE IN RVNAF CAPABILITY AND THE PLANNED REALIGNMENTS
TO COMPENSATE FOR U.S. REDEPLOYMENTS, COUPLED WITH THE THUS-

PAGE FOUR RUNNFMA3229 I-O PSECRET SPECAI EXCLUSIVE FOR MCEO
FAR STEADY IMPROVEMENT IN MR III TERRITORIAL FORCES ARE EXPECTED
TO OFFSET ANY ADVERSE EFFECT OF THE U.S. REDEPLOYMENT'S PLANNED
FROM MR III DURING THE REMAINDER OF THIS FISCAL YEAR . AS IN
OTHER MR S , RUNAF DOES NOT HAVE THE CAPABILITY TO COMBAT THE
THREAT IN RVN CONCURRENT WITH OPERATIONS IN CAMBODIA WITHOUT
U.S./SW FORCES PRESENCE IN-COUNTRY.

I.V. SUSTAINED GVN MYI ITARY OPERATIONS AND
HECAMBODIA HAVE REPLICTED SIGNIFICANT LOGSVES

HAS ELECTED TO DISPERSE ENTO SMALLER ELEMENTS UNTIL HIS
MAIN FORCE THREAT CAN BE REMOUNTED THERE HAS BEEN IMPROVEMENT
IN THE MR III TERNATORIAL FORCES WHICH HAS ALLOWED SOME REGULAR
FORCES TO CONCENTRATE ON BASE AREAS, CROSS-BORDER OPERATIONS,
AND MAINTAIN A POSTURE TO REACT TO ATTACKS AGAINST POPULATION
CENTERS. HOWEVER, AS IN OTHER MR S S THE EXPANSION OF THE
TERRITORIAL FORCES HAS RESULTED IN AN OFFICER SHORTAGE.
C. THE LOC PROGRAM. THE LOC PROGRAM HAS BEEN UNDER
CONTINUOUS REVIEW SINCE MARCH 1970 RESULTING IN DEFERRAL OF

441 KM OF ROADS. THE REDUCED LOC PROGRAM DIRECTED BY 0 SD

ON 14 SEPTEMBER 1970 IS CONSIDERED THE MINIMUM ESSENTIAL

TO FACILITATE ATTAINMENT OF MILITARY, ECONOMIC, AND PACIFICATION

Poy2083
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PAG)~ ?,XVE IHJl-aMFMAS229 top SEC REt SPECA! £XCL USXvm: fl"OR M CEO 
GOAt So RVMAF ENG ~~EER UWITS HiWE- BEE M A SSXGNED RE SPONSXBXLl'il'V 
fOR 4~5 KM3 Awe AOOn~OI\lAt. WORl{ ·SWItCHED FROM UoSo tROOPS to 
R\P\\1f\F WOUlD CMJSm: A SCHED UlE sL XPPAGE D SIN~E NEW WOR K WOUl.D NOT 
BE COf.'lPtEl'Ei) BEFORE 114E END OF' R974 0 .·FUfo'DSARE NOT AVAU,AB1..£ 
FOR tME ASSRGNMElIlT Of ADon IONAt WORK FOR EXEcut ION BY CONTRACT 
AStlUT 6rlJrll K~ 0)9' ·ROADS ARE ASSIGNED 10·UoSc 'TROOPS FOR 
CQfVi?lETXON IJJnER R91tBo !H~M.AJOR EFFORT W:U.'i.. BE CONCENtRAtED 
ON UPGRAtHMG ROADS X~ THE DE NSEl. Y POPULATEI) DELIA AND IN 
COfll:~E1XN@ Ql..,""2IZJ p THE KMPORTAf\1! CONNECIIONB£TWEEN SAIGON AND 
THE· N(j)RtHER~ Htl1..Zf OP' AWE RVNc roUIE REXNFORCED ENGINEER 

·CONSl'fUJCT.WIIJ 8~T!At.X(H\JS (SJI'0((J(l; .. ·MEN>o WU;l. BE REQUIRED DURING 
CV1l~ 10 E·M~Bl,E COI'llPLETION OF THE'Sf 6fallJ KM BY MXD'''R91208 

·lWfHVltDUAl S~trA!610l\JS "HUb BE REl.EAsED UPON. COMPLEIU1G 
. ASSUH~ED t10~ll; 0 DEPEN1!HWG UPON CONSTRUCT ION PROGRESS~ U' IS 

POSSIBlE 'il'ij~T t1JJO BA'li''[l'AlIONS MIGHT BIi: RELEA-SED FOR REDEPlOY~ME[t)t 
IN L.A'KE 19no 'liHE 4L.LO~rEON Olt· ANADDXTIONA1.. $15 MILLION 
A~1) DODu S AlPPRDVAL TO EXTEND THE CPAI' CONIRAcl' ACCORDINGLY 
WOllf .• D PERMY! THE CONStRUCT rON OF 4ft KM OF tIL- co 27 BY CONtRAC10R 
llil i. U:IU OF 'fiROOP EFFORT 0 tHIS WOUI.::D BE TRADE;'='OFF Xl'll 
FUI\J;)XNG o BlIT t40ULD REl.EA sE ONE RE INF'ORCED ENGINEER BA rTAL.lrO~ 0 

. . . 
PAG~ SIX RtBMHFr4A3229 Y 0 J?l SEC RET SPECtrE' eXCL USIVE fOR M CEO 
Do IMPACT OF REDUCED !ACAKRg 8=52 SOfHU:So COMMEMCING 
i.Q 4UG r0!) 'EACAZR SOR!IliS WER.E t.nnu:o 1'0 THE .OVERALL. jlljONTHl,V 
tOTAl. OF' U of2j(1)(i/o· R\lI\1~F IMPROVEfY£ret IS NOTED' IN tHE NUMBER OF 
Of1ERAl'WN~1.. tHRC~~n AND SQUAD~ONS AS WELL ·AS AN INCREASED 
E~}3'XCXENCY IN rHf COl'dDUCT OF AIR OPKRA110NS8 HOWEVER,· TlUS DOES 
W(»! COMPENSATE i<"OR TWE.LOSS Or USAF CAPABXl.UV AS UNUS R[D~n.OYD 
\JrePl 1'" ~ IRCRAF1l' DO Not HA I!JE. THE ORD.NA NCE CA PACUV ~ tHE AIR' 
R[P'UElL,ING Cfllp.~IH1!..X'nf'o NOR 'lij[ OPERAT-XOWAL. fl.EXXlUtU't 01 us~, 
~~~CRPiFT 0 l'ME5E ~~P§lI~Hl"XTJt!~ A~la ~EC~SS~RV FOR ~Ll WEAtWER 
OP'!RAiIONS XN"'(c01lJr~nrl? ·cHIlD li\I'fEVtDlIctE@N IUSSXONS UIY lAOS!©~MBmHAo 
~'lPE:RIlJR" F~lCfO~S I1fU©~ N.'.il)(. IMPIOOE 000 'K'~ tA·Ct4I~ SUPPORt ~KRCUjVJ ... 
S!~;lJC&!: AREs AW Ki~CREASE IN IrHE tEWlL. OF' ENf;~Y ~a Ivrnfs ~oo 
IWlCRE~SE iM THE WUMBE~ OF SORT XES REQUIRED ,FOR HiE H\11ERDXCIXON 
CPl~PAIIGN IN lVAOSS OR PI.FLP~!HEft li)RAWDOWN 0[1} 'ENE TOTAL e.\VAXL,t\BlE 
lBoS o/J3QjillAF ]'/ilCAm ASSE!So AWE CH.H~aER·O' 8°5.2 S1RXKES PER DAY 
H~S ... REMAI~ED 'ii'HE SAllIE SINCE THE·.SORTXES REDUCTION idEm- IllAto 
[roF'~C! 8. HO'tJEWR, nns HA S BEEM iH::CO!'B·PL, ISHED BY'REDUCXI\JG 'tHE E0UMBER OF 
A1!~~~AFr PER SfFU1(E.o PR~OR to n·ll·· A UGUSJro· 'SOME STRIKES WERlE 
MAll!!. UP OF' sxx ~ IRCR~n 0 t\ilJD· SIO:ME COWSXST[~. OF 'rMREE f.\ KRCRJU11 0 

~l S1'r?IKES AfIlE l\lOW M/llD~ IlBP OF': .. 'j{.HRE[6\XRC~~;'Fto 
. S229 ,.,'. 
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PAGE FIVE RUNNFMA3229 T 0 P S E C E I SPECAI EXCLUSIVE FOR MCE 0
GOALS. RVNAF ENGINEER UNITS HAVE BEEN ASSIGNED RESPONSIBILITY
FOR 485 KM: AND ADDITIONAL WORK SWITCHED FROM U.S. TROOPS TO
RVNAF WOULD CAUSE A SCHEDULE SLIPPAGE, SINCE NEW WORK WOULD NOT
BE COMPLETED BEFORE THE END OF 1974. FUNDS ARE NOT AVAILABLE
FOR THE ASSIGNMENT OF ADDITIONAL WORK FOR EXECUTION BY CONTRACT
ABOUT 600 KM OF ROADS ARE ASSIGNED TO U.S. TROOPS FOR
COMPLETION AFTER 1970. THE MAJOR EFFORT WILL BE CONCENTRATED
ON UPGRADING ROADS IN THE DENSELY POPULATED DELTA AND IN
COMPLETING Q-20, THE IMPORTANT CONNECTION BETWEEN SAIGCN AND
THE NORTHERN HALF OF THE RVN. NINE REINFORCED ENGINEER
CONSTRUCTION BATTALIONS (9,000-MEN), WILL BE REQUIRED DURING
CY71: TO ENABLE COMPLETION OF THESE 600 KM BY MID-1972.
INDIVIOUAL BATTALIONS WILL BE RELEASED UPON COMPLETING
ASSIGNED WORK. DEPENDING UPON CONSTRUCT ION PROGRESS, IT IS
POSSIBLE THAT TWO BATTALIONS MIGHT BE RELEASED FOR REDEPLOYVMENT
IN LATE 1971 THE ALLOCATION OF AN ADDITIONAL $15 MILLION
AND DOD'S APPROVAL TO EXTEND THE CPAF CONTRACT ACCORDINGLY
wou. PERMIT THE CONSTRUCTION OF 40 KM OF LTL-27 BY CONTRACTOR
IN LIEU OF TROOP EFFORT. THIS WOULD BE TRADE-OFF IN
FUNDING, BUT WOULD RELEASE ONE REINFORCED ENGINEER BATTALION.

PAGE SIX RUYHFMA3229 T SPECAT EXCLUSIVE FOR
D. IMPACT OF REDUCED TACAIR: B-52 SORTIES. COMMENCING
18 AUG 70, TACAIR SORTIES WERE LIMITED TO THE OVERALL MONTHLY
TOTAL OF 18,000. RVNAF IMPROVEMENT IS NOTED IN THE NUMBER OF
OPERATIONAL AIRCRAFT AND SQUADRONS AS WELL AS AN INCREASED
EFFICIENCY IN THE CONDUCT OF AIR OPERATIONS; HOWEVER, THIS DOES
NOT COMPENSATE FOR THE LOSS OF USAF CAPABILITY AS UNITS REDEPLOY.
VNAF AIRCRAFT DO NOT HAVE THE ORDNANCE CAPACITY, THE AIR
REFUELING CAPABILITY, NOR THE OPERATIONAL FLEXIBILITY OF USAF
AIRCRAFT THESE CAPABILITIES ARE NECESSARY FOR ALL WEATHER
OPERATIONS IN-COUNTRY AND INTERDICTION MISSIONS IN LAOS/CAMBODIA.
SEVERAL FACTORS WHICH MAY IMPINGE ON THE TACAIR SUPPORT CIRCUM-
STANCE ARE: AN INCREASE IN THE LEVEL OF ENEMY ACTIVITY: AN
INCREASE IN THE NUMBER OF SORTIES REQUIRED FOR THE INTERDICTION
CAMPAIGN IN LVAOS: OR A FURTHER DRAWDOWN ON THE TOTAL AVAILABLEU.S./FWMAP TACAIR ASSETS. THE NUMBER OF B-52 STRIKES PER DAYHAS REMAINED THE SAME SINCE THE SORTIES REDUCTION WENT INTOEFFECT: HOWEVER, THIS HAS BEEN ACCOMPLISHED BY REDUCING THE NUMBER OFAIRCRAFT PER STRIKE. PRIOR TO 17 AUGUST SOME STRIKES WEREMADE UP OF SIX AIRCRAFI, AND SOME CONSISTED OF THREE AIRCRAFT.ALL STRIKES ARE NOW MADE UP OF THREE AIRCRAFT.
BT
3229

DAE 30f3

2
OF 4 COPIES TOP SECRETCOPY.111,MAF 2100/4NNTH

DECLASSIFIED



DECLASSIFIED DECLASSIFIED

TOP SECRET

"MCFO"

PITAZYUW RUHHFMA3232 3322219-AAAA> RUMUMPA.
ZNY AAAAA
P. 2822192 NOV 80

SPECATFM CG FMFPAC
TO RUMUMPA/CG III MAF
ZEN/CG I MAF
BT
TOPSECRED SPECAT EXCLUSIVE FOR LIGEN MCCUTCHEON,
MGEN WILSON FROM LIGEN JONES. MARINE CORPS EYES ONLY.
DELIVER DURING WORKING HOURS SECTION III OF V
INN000010
E. APPRAISAL OF GVN FORCES.
(1) OVERALL. THE CABODIA OPERATIONS ARE EXAMPLES OF
RVNAF ABILITY OF PLAN AND EXECUTE OPERATIONS. THOUGH RVNAF
CONTANUES TO IMPROVE IN EFFECTIVENESS IT CARNOT MEET THE
PRESENT AND PROJECTED OVERALL THREAT WITHOUT SIGNIFICANT
U.S. AND FYMAF COMBAT, COMBAT SUPPORT, AND COMBAT SERVICE
SUPPORT ASSISTANCE. THIS IS PARTICULARY TRUE IN MR I AND
MR 110 THIS U.S.-FWMAF SUPPORT ENABLES RVNAF TO MAINTAIN
A CAPABILITY TO CONDUCT OPERATIONS IN SUPPORT OF THE G KR

AND DISRUPT NVA/VC ACTIVITIES ALONG THE CAMBODIAN/AVK
BORDER AS WELL AS TO CONTINUE THE CONDUCT OF IN-COUNTRY
EFFORTS. RVRAF OVERALL STRENGTHS AS PROJECTED ARE ACCEPTABLE.
IT IS ESTIMATED THAI SUFFICIENT MANPOVER RESOURCES ARE AVAILABLE

PAGE TWO RUNHFMA3233 SECRE I. SPECAT EXCLUSIVE FOR M C

TO SUPPORT PROGRAMMED FORCE STRUCTURE INCREASES. WITH THE
NEW CONCEPTION OF DEFICIENCIES IN DEPOT : AIR/SEALIFT, AND
PORT OPERATIONS, RVNAF IS CURRENTLY SELF-SUFFICIENT IN
PROVIDING LOGISTICAL SUPPORT FOR A FORCE STRUCTURE OF AP-
PROXIMATELY 1.0 MILLION MEN. INCREASED EMPHASIS IS REGUIRED
IN MAINTENANCE A.VD SUPPLY AREAS TO PREVENT A GRADUAL DETERIORA-
TION OF COMBAT READINESS. THE RUNAF NON-TACTICAL COMMINICATIONS
SYSTEM IS ALMOST VOID IN THE AREAS OF TECHNICAL ENGINEERING AND
MANGAGEMENT SKILLS, LIMITED IN RELIABILITY, INADEGUATE
IN CAPACITY, AND DEFFCIENT IN MIDDLE MANAGEMENT SUPERVISIO
OF MAINTENANCE AND OPEARATIONS. OF ALL PROBLEMS IN THE C-E
FIELD, THE MOST CRITICAL ARE THE ACUTE SHORTAGE OF TRAINED
TECHNICAL ENGINEERING AND MANAGEMENT PERSONNEL AND THE DEPENDENCE
OF THE RVNAF COMMO STRUCTURE ON U.S. MILITARY INTEGRATED
COMMUNICATIONS SYTEMS FOR LONG-HAUL COMMUNICATIONS THROUGHOUT
RVN. ACTIONS ARE BEING TAKEN TO COMPENSATE FOR THESE SEVERE
LIMITATIONS. ALTHOUGH THE PROGRESS OF THE CRIMP HAS BEEN
SATISFACTORY THUS FARD WITHDRAWAL OF U.S. COMMUNICATIONS UNITS BASED
ON A DUBIOUS ASSUMPTION THAT THE RUNAF CAPABILITY HAS INCREASED FASTER
THAN ANTICIPATED SHOULD BE CLOSELY MONITORED. ACTIVATIONS AND EXPA"SIO
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PAGE THREE RUHNFMA3230 T P E I SPECAT EXCLUSIVE FOR M C 0

OF RVNAF UNITS HAVE BEEN ACCOMPLISHED AT THE EXPENSE OF
EXISTING UNITS. ALSO, SKILL LEVELS OF TECHNICIANS AND
ABILITY OF LEADERS IN A GREAT MANY CASES IS BELOW THAT
REQUIRED DUE TO LACK OF EXPERIENCE AND TRAININGGM A
COMPREHENSIVE COMBINED REVIEW OF THE RVNAF FORCE STRUCTURE
WAS INITIATED ON 22 NOVEMBER 1970 TO DETERMINE CHANGES
REQUIRED IN THE RVNAF FORCE STRUCTURE FOR FY72 AND FY73
IN ORDER TO IMPROVE THE EFFECTIVENESS AND CAPABILITIES.
(2) ARVNo CRIMP VHAS PROVIDED INCREASED ARTILLERY
CAPABILITIES. THE PROVISION OF ARTILLERY SUPPORT TO RF/PF
WILL FREE THE ARVN CORPS AND DIVISION ARTILLERY FOR THE SUPPORT
OF ARVY OPERATIONS. WHERE FEASIBLE, ACTIVATIONS OF ARV# UNITS
ARE BEING ACCELERATED ; HOWEVER, EQUIPMENT AVAILABILITY
IS TH PRIMARY LIMITING FACTOR. THIS FACTOR AND TRAINING
PROBLEMS DISCUSSED BELOW COMBINED WITH MANPOWER COMPETITION
AMONG THE VARIOUS PROGRAMS PRECLUDE ADDITIONAL ACCELERATIONS
IN FYTL. THE ACTIVATIONS OF SOME ADMINISTRATIVE AND
LOGISTICAL UNITS HAVE FALLEN BEHIND SCHEDULE. IT IS
ANTICIPATED THESE UNITS WILL BE ACTIVATED IN THE SECOND
HALF OF FY71 AFTER COMBAI AND COMBAT SUPPORT UNITS ARE

PAGE FOUR RUHHFMA3233 I SPECAT EXCLUSUVIVE FOR N. 0
FILLED OUT. IN RELATION TO TRAINING OF ARVA PERSONNEL,
PROGRESS HAS BEEN MADE IN TRAINING BY THE JGS CENTRAL
TRAINING COMMAND (CTC). REFRESHER TRAINING HAS SHOW
MARKED IMPROVEMENT IN QUALITY, ALTHOUGH THE NECESSITY TO
PROVIDE BASIC TRAIVING FOR NEW UNITS HAS CAUSED THIS IMPROVED
REFRESHER TRAINING TO LAG FOR OTHER UNITS. OTHER V
IMPROVEMENTS ARE PLANNED FOR UPGRADING TRAINING CAPABILITIES
AND IMPROVING TRAINING TECHNIQUES. THERE IS A CONTIMUING LACK
OF SUFFICIENT COMBAT EXPERIENCED, SKILLED ARVN CADRE AND
INSTRUCTIORS TO MANAGE AND CONDUCT TRAINING AT TRAINING
CENTERS. THIS PROBLEM HAS A HIGH PRIORITY AT CTCo TRAINING
OF CAMBODIAN FORCES BY ARVN HAS PLACED A FURTHER STRAIN ON TH
ARUN TRAINING CAPABILITY. IF JGS ELECTS TO HASTEN THE
ACTIVATION AND TRAINING OF UNITS AND PERSONNEL IN THE FACE OF
ACCELERATED U. . . REDEPLOYMENT THERE MAY BE ADVERSE IMPACTS
INCLIDING THE FURTHER DELAY OF REFRESHER TRAINING, CURTAILME"
OF CAMOODIAN TRAINING, AND THE ADDITIONAL LVOAD BEING PLACED
ON THE EXISTING LIMITED EXPERIENCED TRAINING CADRE.
(3) V.N.V. IN THE PAST YEAR THE VNN HAS GROWN IN SIZE
FROM LESS DRAN 22,000 TO ITS MAXIMUM AUTHORIZED STRENGTH OF

MCEO
823
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'/ r.3E/IRLY 42)e000" Y·HIS RAP!!) 3ROb'TH HAS lEFT THE V~'N lUll-! , 

/ 
A t!RU'ICAL SHORTAGE OF' MIDDl.E' MANAGE. MEN! P£:RSO~NEl (E-5.. "-

" ' E-6 ANT) Oc>,h 0-4) 0 1\10 SHORT lE;H~ SOL.UTIONS A~E SEE~~ 'FOR' " 
~/' COfiREcrI~0!1 tHESE H1BALMJCES wRItij, ARE. CURRENTi. Y 'HArf:PER INe , 
.,/ THE VNN IN ALL PHASES OF OPERA7f.lO~JS ~ND SUPPORT ... t"HE V~:~ ," 

EMPHASIS ora TRAiNING HAS SHU'TED FROM QUAf\;TlTY 10 ~UALITYII " 
~/ 8m' SHORtFALLS WILL CONTINUE :r,o EXIST IN .OfFICER AND PETTY '\. 
~/ . O~W leER rRAltH~Go tOG ISllCS AfiJO. CRAFT MAn'TENA~CE ("Ol\'TH!UE ," 
. TO 8E MAJO:l PROBLE:vJ AREASr.l ALtHOUGH' PROGRESS HAS BEE~: "-
'/ PiA[I£" CONtINUED DEl.AYS, IN RECEIPt .OJC· ~ASF rUNDED INDUSTRIAl. "-
'/ PLM'T EQUIPMENT (IfF.:) HAVE CAUSED POSIPONErt!Er~t OF BASE !'IJA{I:~lll\~e "-

DArES' AND .THE RESULTANT AssurIlP1.'.ION OF' PlAINTE~~ANCEo THIS IN " 
"/ TUf~N IMP~crs O~~ ON ... THE"'JOB .IRA! Nn:G, A~'D "SORELY !l:EEDED PRACT leAL' " 
'/ D\PEiUE~CEo ?lAMS A,qE l'HEREF'OR~,OElf\1G 'MADE TO RETAP' .CERTAIN "-

US~l AFl.OAT REPAIR FAC lL. I! IES BEYON3'· PREVIOUSl. Y PLAN~:ED " 
'/ REl.EASE DATES,It,. 11' DELIVE,~ lES OF,IPE ,ARE RESOLVED t). THE GOAL " 
'/ OF \jIgr~Af!;lZ:At ION OF ALI.. SUPPORT· RESPONSIB 11..1TES BY E~:D \.. 

OF FY72 LafU.L. BE MET 0 XN tHE PU'ELL.IGENCE, FJELD THE IJN~: " 

'/ " 
~ - " '/ PAGE SIX RUHHrMA3t3~ to' P S E. C R· E T· SPECAl EXCLUSIVE FOF. r .. EO" 
'/ IS PROGRESSING SLOt~l.Yo UNTll'SUCH'YIME,AS THE PLANNED MM~NXNG , 

LEVELS A~R ATrAIJEO, THE VN~·~~Ll Nor HAVE THE BENEFIT OF AN , 
'/. ADEQUATE !I\lIE1.LXGE~CE ORGMHZAl'!ONo'COMMUNICATlores l~PROVEft!E~!TS "-
'/ ARE KEEPING PACE WITH rHESCH£IHJ!.ED.'AS3UMPTIO~~ OF OPERATIO~1Al "-

,REilPONSlBlL1tY9 Bur COM SEC REjV;AKNS ·tH!AREA OF CONCER~~ A~:D IS " 
'/ RIWE1VIJiG PRIORl'fY A!rE~~TIOr\lo. THE V~N, SHIPYARD CA~I. SATIFACTORllY " 
'/ . ACCOMPL ISH THE P!{ESEN! ~10RKleA~ sut. FACES SEVERE !VI/H.'POWER ," 

PROBlENS I:l ASSU~lNG THE Ai)DXTI0i~AL WORI<LOAD SUPPORTED EY , 
'/ SRF GUMl AfI.lO VlH£RENT IN \INN EXPA:.tSl'ON~ ALL Bl\OW~~ " , 

'WArE~ CO~ID~!' ASSETS ~RE E~PEcrED~TOB rUR~ED OVER BY , 
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NEARLY 43,000. THIS RAP ID GROWTH HAS LEFT THE VPN WITH
A CRIFICAL SHORTAGE OF MIDDLE MANAGEMENT PERSONNEL (E-5,
E-6 AND 0-3, 0-4). NO SHORT TERM SOLUTIONS ARE SEE FOR
CORRECTING,THESE IMBALANCES WHICH ARE CURRENTLY HAMPERING
THE VNN IN ALL PHASES OF OPERATIONS AND SUPPORT. THE VNN
EMPHASIS ON TRAINING HAS SHIFTED FROM QUANTITY TO QUALITY,
BUT SHORTFALLS WILL CONTINUE TO EXIST IN OFFICER AND PETTY
ONFICER TRAINING. LOGISTICS AND CRAFT MAINTENANCE CONTINUE
TO BE MAJOR PROBLEY AREAS. ALTHOUGH PROGRESS HAS BEEN
MADE, CONTINUED DELAYS IN RECEIPT OF MASF FUNDED INDUSTRIAL
PLANT EQUIPMENT (IPE) HAVE CAUSED POSTPONEMENT OF BASE MANNING
DATES AND THE RESULTANT ASSUMPTION OF MAINTENANCE. THIS IN
TURN IMPACTS ON ON-THE-JOB TRAINING AND SORELY NEEDED PRACTICAL
EXPERIENCE. PLANS ARE THEREFORE OEING MADE TO RETAIN CERTAIN
USN AFLOAT REPAIR FACILITIES BEYONG PREVIOUSLY PLANNED
RELEASE DATES. IF DELIVERIES OF IPE ARE RESOLVED, THE GOAL
OF VIETNAMIZATION OF ALL SUPPORT RESPONSIBILITES BY END
OF FY72 WILL BE MET. IN THE INTELLIGENCE FIELD THE VNN
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IS PROGRESSING SLOWLY. UNTIL SUCH TIME AS THE PLANNED MANNING
LEVELS ARE ATTAINED, THE VNN WILL NOT HAVE THE BENEFIT OF AN
ADEQUATE INTELLIGENCE ORGANIZATION. COMMUNICATIONS IMPROVEMENTS
ARE KEEPING PACE WITH THE SCHEDULED ASSUMPTION OF OPERATIONAL
RESPONSIBILITY, BUT COMSEC REMAINS All AREA OF CONCER AND IS
RECEIVING PRIORITY ATTENTION. THE VNN SHIPYARD CAN SATIFACTOR ILY
ACCOMPLISH THE PRESENT WORKLOAD BUT FACES SEVERE MANPOWER
PROBLEMS IN ASSUMING THE ADDITIONAL WORKLOAD SUPPORTED EY
SRF GUAM AND INHERENT IN VNN EXPANSION. ALL BROWN
WATER COFBAI ASSETS ARE EXPECTED TO B TURNED OVER BY
DEC 70g ALL BLUE WATER ASSETS BY JUL 71, AND ALL LOGISTIC
CRAFT BY JUL The IT IS EXPECTED THAT ALL COMBAT OPERATIONS
WILL BE VIETNAMESE COMMANDED BY 15 JAN 71. WITH
EXCEPTION OF MARKET TIME OUTER BARRIER. BY JUL 72 CAPABILITIES
IN EOD, SALVAGE, HARBOR DEFENSE. MINESWEEPING, AND SPECIAL WARFARE
SHOULD BE REALIZED. THESE PROGRAMS ARE PACED BY THE INCREASINGLY
ACUTE SHORTAGE OF EXPERIENCED LEADERS WHICH IS COMPENSATED FOR
ONLY IN PART BY THE EXCELLENT NAVAL ADVISORY EFFORT.
THE ADVISORY GROUP ITSELF HAS NOT RECEIVED SUFFICIENT ADVISORS
PROGRAMMED THROUGH THE 32-WEEK LANGUAGE SCHOOL AND THIS PROGRAM
BT
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DELIVER DURING WORKING HOURS. //N35200// SECTION IV OF V SECTIONS
IS REGARDED AS CRITICAL.
(4) UNAF. OPERATIONALLY, VNAF HAS CONTINUED TO IMPROVE
IN THE AREAS OF WEAPONS DELIVERY TECHINQUES, HELICOPTER ASSAULT,
AND TRANSPORT. THE VNAP TACTICAL AIR CONTROL SYSTEM IS NOW
CONTROLLING ALL VYAF OPERATIONS IN SUPPORT OF RVNAF AND HAS
ASSUMED RESPVONSXBILITY FOR ALL OPERATIONS IN MILITARY REGION
IV. VNAF SHOULD BE ABLE TO ASSUME THIS RESPONSIBILITY COUNTRY-
WIDE BY THE END OF CY71. THE DASE I'N MA III WILL BE TURNED OVER
IN FEB 71. COMPLETE ELK-SUFFICIENCY AIRCRAFT CONTROL AND
WARNING IS PROGRAMMED FOR DECEMBER 1971. IMPROVEMENT IN THE
MATERIEL AND MAINTENANCE AREA HAS CONTINUED. BETWEEN I DEC 72

1 APR 78, 9 ADDITIONAL SODNS (5 HELICOPTER, 2 FIGHTER
AND 1 TRANSPORT AND 1 LIAISON) WILL BE ACTIVATED. OPERATIONAL

PAGE TWO RUHHFMA3231 C I SPECAT EXCLUSIVE FOR MCEO
READINESS DATES FOR THESE NEW SQUADRONS VARY WITH TYPE OF
EQUIPMENT, BUT THE ADVERAGE IS 122 DAYS AFTER ACTIVATION
IT IS EXPECTED THAT AS VNAF EXPANDS, THE PRESENT CORE OF
OPERATIONALLY EXPERIENCED CREW MEMBERS WILL BE SEVERLY
DILUTED BY MOVEMENT INTO NEWLY ACTIVATED UNITS. THE VNAF
REMAINS DEPENDENT ON USAF IN CERTAIN ESSENTIAL TECHNICAL
AREAS INCLUDING HELICOPTER MAINTENANCE, COMMUNICATIONS, AND
BASE CIVIL ENGINEERING. THESE FACTORS COUPLED WITH VI'AF
LIMITATIONS IN NIGHT AND ALL WEATHER CAPABILITY MILITATE
AGAINST ACCELERATION OF USAF REDEPLOYMENTS IN FY71 OF 72.
(5) VIETNAMES@ MARINE CORPS (VNMC). THE VNFC HAS
DEMONSTRATED PROFICIENCY IN ALL PHASES OF PLANNING AND
CONDUCTING TACTICAL OPERATIONS. AT THE PRESENT THE VNKC CAN
DEPLOY THREE BRIGADES. THE WITHDRAWAL OF U.S. FORCES WILL
NOT DEGRADE THIS CAPABILITY, BUT WILL PLACE GREATER DEMANDS ON
VNAF ASSETS, ESPECIALLY AIR SUPPORT TO VNMC. PRESENT LEVELS
OF COMBAT ARE ADEQUATELY SUPPORTED BY THE VNMC TRAINING BASE
AND ORGAN ZATIONAL STRUCTURE, AS IN ALL RVNAF UNITS,
DESERTIONS CAUSE SOME CONCERN BUT MEASURES TO IMPROVE DEPENDENT
WELFARE AND INCREASE CAREER MOTIVATION ARE BEING GIVEN INCREASED
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COMMAND ATTENTION IN THE VNICC TO REDUCE THIS PROBLEM.
(6) TERRITORIAL FORCES. EFFECTIVE JUL 70, RVNAF WAS
REORGANIZED AND THE RF/PF ARE NOW PART OF ARVN. AS OF 30
SEP, RF WA3 AI 95.3 PERCENT STRENGTH AND PF AT 96 PERCENT
STRENGTH. THE CONTINUED EXPANSION OF THESE FORCES HAS CREATED
A SHORTAGE OF OFFICERS AND NCO'S. IN SOME REGIONS, MANPOWER
REQUIREMENTS COULD NOT BE MET WITH VOLUNTEERS: THEREFORE,
DESIGNATED PROVINCES HERE GRANTED PERMISSION TO DRAFT
PERSONNEL FORTHESE ORGANIZATIONS. THE CAPABILITIES OF
SOME TERRITORIAL FORCE UNITS HAVE INCREASED WITH THE RECEIPT
OF NEW EQUIPMENT, PARTICULARLY THE M-16 RIFLE. THE ORIGINAL
FY71 PROGRAM WAS ACCELERATED AND AN ADDITIONAL 23 RF
COMPANIES AND €73 PF PLATOONS WERE ORGANIZED AND TRAINED IN
FY 130 ON I JUN 1970, JGS BEGAN EARLY ACTIVATION OF
THE FY71 FORCE STRUCTURE INCREASE VIOTALING 76 RF COMPANIES
AND 824 PF PLATOONS. THIS ACCELERATIO: WAS AIDED BY
REDUCING THE AUTHORIZED TOE STRENGTHS OF PF PLATOONS IN
MR IV FROM 35 TO 32 ME 49 THUS PROVIDING AN ADDITIONAL 296
PLATOONS. THIS WILL ULTIMATELY RAISE THE AUTHORIZED TOTAL OF
TERRITORIAL FORCES TO 1,679 RF COMPANIES AND 7,335 PLATOCA'S.

PAGE FOUR RUWKFMA3231 SPECAT EXCLUSIVE FOR M-E0
THE ACCELERATED ACTIVATION HAS CAUSED REFRESHER TRAINING TO
FALL BEHIND SCHEDULE. ALTHOUGH THIS PROBLEM AREA IS NOW
RECEIVING COMYAND EMPHASIS, IT IS DOUBTFUL IF PRESENT
RATES OF REFRESHER TRAINING CAN OVERCOME THE BACKLOG IN
FY71. DESERTIONS CONTINUE YO BE A MATTER OF CONCERN.
F. SUMMARY OF ASSESSMENT.
(1) THE CURRENT MAJOR ENEMY THREAT IN COUNTRY
IS IN MR I WHERE THE EREMY RETAINS THE CAPABILITY TO LAUNCHLARGE SCALE ATTACKS. SHOULD HE EXERCISE IPIS CAPABILITY,RVRAF WOULD BE SORELY PRESSED TO CONTAIN THE THREAT.
TRANSITIONAL FVORCE PLANNING MUST CONSIDER THIS CONTINUING
THREAT AND THE SERIOUS IMPACT ON THE OVERALL VIETNAMIZATION
PROGRAM OF A SETBACK OF RVNAF IN MR I. MR 11 REMAINS THE
SECOND MAJOR IN-COUNTRY THREAT AREA. FORCE PLANNING FOR
THIS REGION MUST PROVED THE ESSENTIAL U.S. COMBAT FORCES
TO INSJRE SECURITY OF CRITICAL U.S. FACILITIES, INSTALLAT IOMS,AND PERSONNEL, AS WELL AS PROVIDING SUFFICIENT SUPPORT TO
RVIAF AND FUNAF 10 MEET THE THREAT. FORCE PLANING FOR MR
III MUST PROVIDE SECURITY FOR U.S. FACILITIES AND WELL AS A
REINFORCI% CAPABILITY FOR BOTH MR II AND MR IV.
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(2) THE CAPABILITY OF RVNAF HAS CONTINUED TO
INCREASE. ACTIVATIONS AND T UR NOVERS HAVE BEEN ACCELERATED
TO THE MAXIMUM EXTENT POSSIBLE. THIS ACCELERATION AND
CONTINUED PROGRESS HAS BEEN POSSIBLE DUE IN PART TO THE
OPTIMISM OF GVN AND RVNAF IN THE FACE OF THE RECUCED ENEMY
ACTIVITY IN-COUNTRY. THERE IS NO GUARANTEE THAT THIS LOW
LEVEL OF ACTIVITY WILL CONTINUE PAST THE COMPLETION OF
CURREVILY ANNOUNCED U.S. WITHDRAWALS. U.S. FORCE PLANNING MUST
THEREFORE BE SUCH THAT SUFFICIENT U.S. FORCE IS RETAINED IN
ORDER THAT I.S./RVNAF/FWMAF CAN COUNTER THE EREMY IN-COUNTRY
THREAT WHILE PERMIT ING, RVNAF TO CONDUCT OPERATIONS IN

43 (TS) CONCEPT OF OPERATIONS. THE CONCEPT ON OPERATIONS
FOR THE TRANSITIONAL SUPPORT FOR (TSF) HAS BEEN DEVELOPED
TO PROVIDE FOR CONTINUED SUPPORT OF RVHAF DURING THIS

CRITICAL PERIOD OF THE VIETNAMIZATION PROCESS. THE TSF
SUPPORT AND COMBAT SERVICE SUPPORT TO U.S., RVN, AND FW
FORCES; PROVIDES MAXIMUM ASSISTANCE TO IMPROVE AND MODERNIZE

PAGE SIX RUHHFMA3231 TOPSECREI SPECAT EXCLUSIVE FOR MCEO
PACIFICATION, CIVIC ACTION AND GVN SECURITY PROGRAMS. TEMPORARILY
INCLUDED IN THE TSF ARE UNITS SCHEDULED TO TURNOVER THEIR
EQUIPMENT IO RVNAF AS PART OF THE CRIMP, AND UNITS ENGAGED IF
THE LOC PROGRAM.
5. (T3) REQUIREMENTS.
A. THE SIZE AND COMPOSITION OF THE ISF MUST BE SUCH AS TO
INSURE THAT ALL ASPECTS OF THE WAR EFFORT ARE TRANSFERRED TO
THE GVN IN A TIMELY, EFFICIENT MANNER WITHOUT INCURRING U"ACCEPTABLE
RISKS TO U.S. PRIORITY GOALS IN SVN OR LONG RANGE GOALS IN SEA.
THE TSF HAS BEE! DILIGENTLY TAILORED TO MEET THE THREAT AND
PROVIDE FOR CONTINUED SMOOTH ASSUMPTION OF THE VIETNAMIZATION
RESPONSIBILITIES WITH THE FOL BEING THE DEVELOPMENT OF THE
RVNAF INTO A COMESIVE, BALA CCD, FIGHTING FORCE. IN ADDITION
TO PROVIDING FOR COMBAT SUPPORT AND COMBAT SERVICE SUPPORT FOR
RVNAF, TSF MUST BE ABLE TO REINFORCE RVNAF, IF NECESSARY,
AND MUST CONTINUE SUPPORT TO FW FORCES AS PROVVIDED FOR BY
EXISTING AGREEMENTS.
B. ANALYSIS OF THE CURRENT AND PROJECTED THREAT AND THE
RVNAF CAPABILITY TO MEET THE THREAT MAKE IN MILITAR ILY
ESSENTIAL THAT THE ISF BE COMPOSED OF A MININUM OF 9 BRIGADE
BT
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SECTION V OF V SECTIONS
EQUIVALENTS AS THE GROUND COMBAT FORCE. EVERY EFFORT IS BEING

MADE TO OPTIMIZE THE DISPOSTION OF THIS MINIMAL ESSENTIAL FORCE

TO INSURE CONTINUED PROGRESS IN VIETNAMIZATION. IN DESIGNING

THE TSF, COMBAT SUPPORT AND COMBAT SERVICE SUPPORT UNITS hAVE
BEEN TAILORED AND POSITIONED TO PROVIDE NECESSARY SUPPORT TO
THESE COMBAT ELEMENTS, UTILIZING MINIMAL PERSONNEL AND
FACILITIES. SELECTED COMBAT SUPPORT ELEMENTS SUCH AS AVIATION.

ARTILLERY, ENGINEER, AND SIGNAL UNITS WILL PROVIDE ASSISTANCE
TO FWMAF AND RVNAF UNTIL RVNAF CAPABILITES ARE DEVELOPED.
C. ALTHOUGH THE APPROVED FORCE LEVEL FOR PLANING PURPOSES
IS SLIGHTLY IN EXCESS OF 269 THOUSAND-SPACES, EVERY EFFORT HAS
BEEN EXPENDED TO DESIGN THE TSF WITHIN THIS FIGURE. CURRENT
PLANNING ENVISIONS A FORCE OF 255,200 SPACES AT END FY 71 AS

PAGE TWO RUHHFMA3232 T 0 P T SPECAT EXCLUSIVE FOR MCEO
THE MINIMUM STRENGTH NECESSARY FOR THE TSF. SUBSTANTIAL SAVINGS
HAVE BEEN REALIZED AS A RESULT OF METICULOUS TAILORING OF THE
COMBAT SUPPORT, COMBAT SERVICE SUPPORT, ADVISORY, COMMAND
AND CONTROL SPACES, AS WELL AS IN DEBIT/CRED IT ACCOUNTS. THE
NET EFFECT OF THESE EFFORTS SHOULD REDUCE THE ARMY STRENGTH
REQUIREMENT TO 198,000 OF THE TOTAL 255,000 TSF FORCE. THIS
IS CONSIDERED THE MINIMAL ESSENTIAL FORCE. IF BECAUSE OF
MANPOWER AND BUDGETARY IMPLICATIONS THE U.S. ARMY CANNOT
UNDER ANY CIRCUMSTANCES MEET THIS 198 THOUSAND SPACE
REQUIREMENT THEN THE RETENTION OF A TAILORED U.S. MARINE
FORCE (MAB) IS CONSIDERED A NECESSARY ALTERNATIVE. SUBSECUENT
REDUCTION IN ARMY SPACES WILL BE REALIZED DURING THE FIRST
HALF OF FY72 AND AS A RESULT OF REDEPLOYVMENT OF ONE LOC ENGINEER
CONSTRUCTION BATTALION (899 SPACES) AND REDEPLOYMENT OF
ONE 175MM GUN BN (565 SPACES) AND ONE ADA B N (692 SPACES),
BOTH TRANSFERRING ASSETS TO RVNAF AS PART OF THE CRIMP.
THE NET RESULT IS THAT THE ARMY STRENGTH REQUIREMENT WILL
REDUCE AT LEAST 2,100 SPACES DURING THE PERIOD 1 JULY - 31
DEC 71.
D. THE PRESENTLY AUTHOYIZED AIR ACTIVITY (SORTIES) LEVELS
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VMCJ EXPLOYMENT (U)
A. CTF SEVEN SEVEN 2411652 NOV 70 (C). (PASEP)
1. (5) i AM EXTREADLY PLEASED WITH THE RAPID REACTION OF YOUR
EA-6A'5 TO A CONTINGENCY SITUATION. PLEASE ADD BY WELL DONE TO
THAT OF VADA BARDSHAR IN REF A.
i. (S) THE SUBJ OF EA-67 EMPLOYMENT AND THE PERSONNEL AND
LOGISTIC REQUIREMENTS ID SUPPORT THE AIRCRAFT AWAY FROM HOKE
BASE HAS BEEN ADDRESSED IN is RECENT SPECAI TO GEN CHAPMAN.
GE CHAPMAN'S5. RESPONSE SHAREE OUR CONCERN IN MAINTAI"ING THE
EA 6A CAPABILITY TO MEET SPECIFIC WESTERN PACIFIC RECLIREMENTS.

PAGE Two RUBHFMA5179 S S. 0 RET SPECAT KCEO
HE STATES THAI:
A. VMCJ-1 WILL CONTINUE TO RECEIVE HIGHEST PATORITY RESPONSE TO
BI: AND PIECE SUPPLY REQUIREMENTS THAT CAN BE AUTHORIZED.
3. CURRENT PRODUCTION EA-6A SSE AND TEST EQUIPMENT IS BEING
DIRECTED TO HOWEVER, SELECTIVE REPLACEMENTS FOR VKCJ-1
WHEN IDENTIFIED, WILL RECEIVE MAXIMUM SUPPORT FROM Fere.
C. EXAMINATION OF TOTAL EA-6A CRITICAL SKILLS BY HCMC
INDICATES MOJ-1 I 3 SHORT CERTAIN SKILLS. IF URGENTLY REQUIRED
THESE RESOURCES ARENAVAILABLE WITHIN THE A-SA ASSETS NOW IN WEST-
PAC. REQUESTS FOR ADDITIONAL EA-CA PERSONNEL REQUIREMENTS SHOULD
BE IDENTIFIED BY NUMBER, GRADE, AND MOS.
D. APPROVAL FOR RE-ENTRY OF EA-6A INTO SEASIA IS GRANTED
CONTINGENT UPON THE FOLLOWING:
(1) RE-ENTRY APPROVAL CAN BE OBTAINED THROUGH C1NCPAC/JCS
CHANNELS.
(2) TOTAL E.V ELEMENT OF VMCJ=I'DEPLOYS INTACT WITH EA-CA
PECULIAR Set.
(3 COLLOGATING ELEMENT AT SUITABLE LAND BASE WITH A-6A UNIT
POSSESSING ADERDATE G3E AND SSE+
3. (a) 11 18 APPARENT THAT IN ORDER FOR us TO MAINTAIN AND
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