
 -

/j;, 17. CG III MAF 020650Z JAN 71 (S) cy,.4 ' SON 
SEC RET/EXCLUSIVE FOR LTGEN JONES FROM LTGEN TOBERT 
CHAIRMAN OF THE JOINT CHIEF OF STAFF VISIT TO DANANG ON lOJAN71 

~-18. CG III MAF 060020Z JAN 71 (C) ~~1 
EXCLUSIVE FOR LTGEN SUTHERLA~ FROM LTGEN ROBERTSON 
EVALUATION OF RVNAF COMMANDERS 

~ ~19. CG III MAF 070531Z JAN 71 (C) t-1ttc
:'''"' , 

EXCLUSIVE FOR GEN ABRAMS FROM LTGEN ROBERTSON 
CONDUCT OF MILITARY PERSONNEL IN PACOM AS RELATED TO MISSION 
ACCOMPLISHMENT 

~_ 20. CG III MAF 080738Z JAN71 (C) ~-4 
EXCLUSIVE FOR MGEN ADMAS FR~ LTGEN ROBERTSON 
CONDUCT OF MILITARY RERSONNEL IN PACOM 

tJ- 21. 

~~ 22. 

CG III MAF 120428Z JAN 71 (C) 1"" 4 
EXCLUSIVE FOR GEN CHAPMAN AN~rLTGEN JONES FROM LTGEN ROBERTSON 
VISIT'OF MEMBERS OF THE HOUSE ARMED SERVICES SPECIAL SUB­
COMMITTEE ON DRUG ABUSE 

CG III MAF 120802Z JAN 71 (C) ~ -fli,/ 

VISIT OF MEMBERS OF THE HOUSE ARMED SERVICES COMMITTEE, SPECIAL 
SUB-COMMITTEE ON DRUG ABUSE 
PERSONAL 'FOR GEN CHAPMAN AND LTGEN JONES FROM LTGEN ROBERTSON 

{jj, 23. CG III MAP 140228Z JAN71 (C) q, ... f 
PERSONAL FOR VADM WEISNER FR6M LTGENROBERTSON 
RESPONSE ON REO TO ATTEND MORNING BRIEF 

B. 17. CG III MAF 020650Z JAN 71 (S) gp-4

SECI R E T/EXCLUSIVE FOR LTGEN JONES FROM LTGEN TOBERTSON

CHAIRMAN OF THE JOINT CHIEF OF STAFF VISIT TO DANANG ON 10JAN71

B.18. CG III MAF 060020Z JAN 71 (C)
gp-4

EXCLUSIVE FOR LTGEN SUTHERLAND FROM LTGEN ROBERTSON

EVALUATION OF RVNAF COMMANDERS

goB_19. CG III MAF 070531Z JAN 71 (C)

EXCLUSIVE FOR GEN ABRAMS FROM LTGEN ROBERTSON

CONDUCT OF MILITARY PERSONNEL IN PACOM AS RELATED TO MISSION

ACCOMPLISHMENT

B- 20. CG III MAF 080738Z JAN71 (c)
gp-4

EXCLUSIVE FOR MGEN ADMAS FROM LTGEN ROBERTSON

CONDUCT OF MILITARY RERSONNEL IN PACOM

B- 21. CG III MAF 120428Z JAN 71 (c)
go-4

EXCLUSIVE FOR GEN CHAPMAN AND LTGEN JONES FROM LTGEN ROBERTSON

VISIT OF MEMBERS OF THE HOUSE ARMED SERVICES SPECIAL SUB-

COMMITTEE ON DRUG ABUSE

B-22. CG III MAF 120802Z JAN 71 (C)
go

VISIT OF MEMBERS OF THE HOUSE ARMED SERVICES COMMITTEE, SPECIAL

SUB-COMMITTEE ON DRUG ABUSE

PERSONAL FOR GEN CHAPMAN AND LTGEN JONES FROM LTGEN ROBERTSON

B. 23. CG III MAF 140228Z JAN71 (c)
gp-4

PERSONAL FOR VADM WEISNER FROM LTGEN ROBERTSON

RESPONSE ON REQ TO ATTEND MORNING BRIEF



• • 
8_24. CGpii~o~~ ;6~32i~ i~~~~ ~~bM~;~EN ROBERTSON 

CG III MAF VISIT OKINAWA 9-11 FEB 71 

..:3- 25. CG III MAF 241211Z JAN 71 (S) 1;- ~ 
EXCLUSIVE F0R~MGEN COWLES FRBM LTGEN ROBERTSON 

----REQUEST FOR INFO~TION 

B-24. CG III MAF 240312Z JAN 71 (C) go.4PERSONAL FOR GEN ABRAMS FROM LTGEN ROBERTSON
CG III MAF VISIT OKINAWA 9-11 FEB 71

B-25. CG III MAF 241211Z JAN 71 (s) gp.
4

EXCLUSIVE FOR MGEN COWLES FROM LTGEN ROBERTSON
REQUEST FOR INFORMATION
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OPERATION CODE· FROM I DATE 
X· ORIGINATOR OG III MAF 2Jah71 
A· ACTION/COGNIZANCE 
C· COMMENT I RECOMMENDATION SERIAL NO/CONTROL DATE lcof I • INFORMATION 
S· SIGNATURE . o20650Z Py NO / OF 4 COPIES REC'O 

ROUTE SECTION CODE DATE 
I .~Lj SU8JECT 

IN c:{UT \ 

'- ·CG ..:;:.::.. ! .." II: ~ FOR LTGEN JONES FROM LTGEN 
DCG .... .... I ROBERTSON-JOS VISIT TO DANANG 

I CIS ./r 17- REMARK 
" .. .-"" 

(3 OCIS Y r/:5. ~ I1J1AI'I' 

DCSPLAN5 
, 

DISPOSrfON . DEPCORDS 
DSA tCTZ 

SIS X I~ 1- I-~ I~ l; [J RETAIN FOR_MONTHS 

G-I 0 DESTROY AFTER ROUTING 
G-2 
G-3 0 RETURN FOR PERMANENT 

G-4 RETENTION 
G-5 SECTION SIGNATURE 
G·6 . 

ADJ 
AWARDS ,t 

CAP 
CHAP 

, 

CI8 " cr; (5 F/"6.."-
COMP 

CurY ~ 
v 

DENT 
ENGR 
FOODS , 
FSEO 

HQCMDT 
INSF> 
MTO 
NJA 

OPANAL 
ORO 
PMO 

POSTAL 
PROTO 
PSYOPS 
RDTSE' 
REPRO 

SJA 
SPLSERV 
SUPPLY 
FORMED 0 

sac 
TCC 

SGT MAJ (USE REVE~SE FOR ADDITIONAl. SPACE) 
SEE INSTRUCTIONS ON REVERVSE 
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DATEOPERATION CODE FROM
2Jan7iX- ORIGINATOR CG III MAFA- ACTION/COGNIZANCE

C- COMMENT/RECOMMENDATION SERIAL NO/CONTROL DATE
1- INFORMATION

COPY NO /OF 4 COPIES REC'D020650ZS- SIGNATURE

DATE SUBJECT
SECTION CODEROUTE IDITIALOUTIN

1/3
I FOR LTGEN JONES FROM LTGENCG2

ROBERTSON-JCS VISIT TO DANANGDCG
F7 C/S REMARK

1/33 IDC/S
DCSPLANS

DISPOSITONDEPCORDS
DSA ICTZ

RETAIN FOR_MONTHS
1-2/-2S/S

G-1 DESTROY AFTER ROUTING
G-2

RETURN FOR PERMANENTG-3
RETENTIONG-4

G-5 SIGNATURESECTION
G-6
ADJ

AWARDS
CAP
CHAP

Copy #
# 2 C6's

FileCIB

COMP
DENT
ENGR
FOODS
FSEO
HQ CMDT
INSP

MTO
NJA

OPANAL
ORD
PMO

POSTAL
PROTO
PSYOPS
RDT
REPRO
SJA

SPL SERV
SUPPLY
FORMED O
S&C
TCC
SGT MAJ (USE REVERSE FOR ADDITIONAL SPACE)

SECRET
SEE INSTRUCTIONS ON REVERVSE

(B-17



~ .. ~----------- .. .. 

8~: 
~j t, :1 E T/EXCl.USIVE FOR LT3EN J01\ES FROM LIGEN ROBE.RTSOI~/DE}.,lVE.:1 
Llll Ii(, \!JQRXING HOURS ONLY 
C IIi I . ~.t\ fI.J 0 f T HE J 0 I NT CHI E F 0 F ST A F F ViS IT TO DANA NG ON 
10 J. N 71 
A,~;r; III :1AF' .3107~j5Z DEC 70 {C) 
1. :;~(.:Ci~F AND ADM .'100RER \!JILL VISIT RV\'~ 8=11 JAN 71. 
ell;, 1> 'I.H.J JCS Vi ILL FOfJ OANANG H} JA~ a 

2.. L'j;;l:i~ SUTHERLAND, CG XXIV CORPS INTENDS TO HAVE 
L'!\Ll FOR AD:'l i'100RER NIGHT OF 1'0 JAN ?IND HAS EXIENLED 
HP}nnrON TO YOU 9 ;'IlYSELF 9 ARr1STRO~G AND WIDDECKE. UNIFORfY: 
h,::tL ;~,E. SU:\'J;llER SERVICE GHM(LIE W/QTR LENGTH SLEEVE SHIRT. 
3" \liTH YOUR CONCURRENCE, WILL ACCEPt INVITATION AND MODIFY 
nI!~LHi1l1Y SET FORTE fiEF AS PERTAHJS TO DINNER NIGHT 10 JAN. 

Gf ~'\ 
l3f 
Z~J:' ; 

SICRET F MF p",C-G~ __ , ~O,O/3 (3/69) 
01 01-VO"-66l1s' ,'! @) 

"EXCLUSIVE

PITAZYUW RUMOMPA0071 0020650-AAAA--RUHHFMA.=

TOR:0207042
DAN71ZIY CAAAA

P 0286502 JAN 71
Fil DC III MA F

TO RUHHEMA/CG FMFPAC
87
E R E T/EXCLUSIVE FOR LIGEN JONES FROM LIGEN ROBERTSON/DELIVERS

DURING WORKING HOURS ONLY
CHAIRMAN OF THE JOINT CHIEF OF STAFF VISIT TO DANANG ON
10 JAN 71
A., CC 111 MAF 3107057 DEC 70 (C)
1. SECDEF AND ADM MOORER WILL VISIT RVN 8-11 JAN 71.
CHAIRMAN JCS WILL RON DANANG 10 JAN.
2.. LIGEN SUTHERLAND, CG XXIV CORPS INTENDS TO HAVE
DINNER FOR ADM MOORER NIGHT OF 10 JAN AND HA S EXTENDED
INVITATION TO YOU, MYSELF, ARMSTRONG AND WIDDECKE. UNIFORM
WILL BE SUMMER SERVICE CHARLIE W/QIR LENGTH SLEEVE SHIRT.
3.. WITH YOUR CONCURRENCE, WILL ACCEPT INVITATION AND MODIFY
ITINERARY SET FORTH REF AS PERTAINS TO DINNER NIGHT 16 JAN.
WARY REGARDS.
GF-4
BT
2071

Copy
/ oF4

COPIES

SECRET
FMFPAC-GEN 2100/3 (3/69)

0101-V04-6603 B-17
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K
CG

f

DCG

IC/S REMARKS

DC/S
DISPOSITION:DCS PLANS
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months.Retain forDSA ICTZ

1-6 1-6xS/S
Destroy after routing.G-1

G-2
Return for permanent retention.G-3

G-4
SignatureSection

G-5
G-6
ADJ

Copy
# 3 C6'S FilEAWARDS

CAP
CHAP
CIB
COMP
DENT
ENGR
FOODS
FSEO

HQ CMDT
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MTO
NJA

OPANAL
ORD
PMO

POSTAL
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REPRO
SJA

SPL SERV
SUPPLY

FORMED o
SEC
TCC

B-18SGT MAJ (USE REVERSE FOR ADDITIONAL SPACE)
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0 0600202 ZYH ZFF-1 ZFF-4

FM 8 III MAF

TO. CG XX IV CORPS

C,ONFIDENT
I A L/SPECAI/E YES ONLY/EXCLUSIVE

FOR
ZEM

LI GE N SUT HERLAND FROM LTGEN ROBERT so N/DEL IVER MMED IATELY

EVALUAT ION OF RVNAF COMMANDERS

A. CG XX IV CORPS 05 0810Z JAN (C) SPECAT

1. IN REPLY TO REF A NEG AT IVE RE PORT IS SIBM ITTED.

GP-4
06
0001

CONFIDENTIAL

HAC PEEN SENT



HEADQUNTERS

MARINE AMPHIBIOUS FORCE

CONFIDENTIAL III MAr FORM 5216 (REV 8-69)

DATEFROMOPERATION CODE
07 JAN 71CG 111 MAFX ORIGINATOR

A - ACTION/COGNIZANCE
SERIAL NO/CONTROL DATE( COMMENT/RECOMMENDATION 0 0709312 JAN 71

NO. D OF
1- INFORMATION

COPIES REC'D.COPY
$ - SIGNATURE

SUBJECTDATE
INITIALCODESECTIONROUTE CONDUCT OF MILITARY PERSONNELOUTIN

KH CG
DCG

hZ REMARKS

/
C/S

1/7IDC S3 DISPOSITION:
DCS PLANS

DEP CORDS
months.Retain forDSA ICTZ

RB1-7 1-1XS/S
Destroy after routing.# 3

City
I HasG-1

G-2 Return for permanent retention.
G-3

SignatureG-4 Section
G-5
G-6
ADJ

AWARDS
CAP
CHAP
CIB
COMP
DENT
ENGR
FOODS
FSEO

HQ CMDT
INSP
MTO
NJA

OPANAL
ORD
PMO COPY D OF 4 COPIES

POSTAL
PROTO
PSYOPS

RDTCE
REPRO
SJA

SPL SERV
SUPPLY

FORMED o
SIC
TCC

B-19(USE REVERSE FOR ADDITIONAL SPACE)SCT MAJ

CONFIDENTIAL
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~tn."$,l'l' t.YHztf~,i",,"4 < 

F M CS III 0' . \ <, < 

COMUSi4ACV 

N Fl 0 EN T .1AL/SP:ECAIIEXCLUSIVE FOR, ,GE,NABAAMS _ 
IGEJi1jOBERTS()N.lINIj~0001 /DELI VERDURINSWQSKING . HOU<RS 

i '., ...1'Or MILITARY P~RSONNEL 'IN PACO~lAS\ RELATED TO 
~lSSlQ~ ACCOMPLlSH~&i ' .. .. i ." 

'A.COMUSMACV 0,510202: J';Wll(SPECAI) (C) <, .,- '.. 

1. IN RESPONSE JOgEY Al HAVE THE FOLLOW INSCOWNTS : 
'A. I BELIEVE THE VASl·."H)l$lTY OF P ROn:SS 10 JiiAL MARINES," ' 
P;ASTICULARLY IN III ~F.;RECOGWIZE T~T ,SERVICE EXPANSION, , 
BEtwEEN 1965 AND 1969iESUL'T,EDIN SOME .rEtiDENey TO TOLERATE 

< ,LE$S<£lIAN ACCEPTABLE S<:FANDAliDS IN( NONwCOMBATCOMMITTEO: ' 
UltITS.t4~NPOWER REQUIREMENTS)C,QUPl.ED WIlH SERIOUS < 

SOCIOLOGICAL AND PSYCHOLOGIOAL UPHEAVALS" WITHIN. MUCH;OF 
" THE ,BASE FROM WHICH Tl:tAl NANPOWERWASDRAWN-IHE URBAN 

AREAS AND CAMPUSES - HAD AN .ADVERSE EFFECT. l:tOiEVER, ANY 
··:TENDENCY TO TOLERATE l.ESS THAN ACCEPTABLE STANDARDS t4UST \, 

ABJ IS BEING RE\lERSED.AS' OVERALL PERSONNEL STHENGTHS 
(piCRIASE. ,,/ " .', 
, B. CERTAIN MEASURES MUST BE TAKEN TO EFFEcr REMEDIAL 
A cr iON. WE MUS,):" I BELIEVE: ..' 

.... (1) ENSURE~E REENl.IST ONl.Y tHOSE OF HlG.l:iESIQUALITY, 
~N)f U~.COROLLARY f DISCHARGE THE rNcomU6IBlE~E.rTHER 
PUlUTIVSLY OR' AD~UNISIRATI\lE1.Y. 

(2) THROUGH lMASlWATIVEAND DYNAMIC LEADERSHIP. 
REINSTITUTE A COMPl.EIK S~NSE OF DEDICATED PROFESSIONALISM 
\i HICH VI 1.LL MANIFEST ItSELF IN PRIDE OF SELF AND GROUP. 

", ,(S) WITHOUT BECOMING ATAVISTIC ,STRESS At'lD ENFORCE THE. 
VALUED . MILITARY lRADITI'ONS AND VIRTUESj. E. G.,KNOWLEDGE, 

'. APP:;ARNACE, COURTESY, TRAINING, FItNESS, LOYALTY, ETC: tHESE 
ARE IHE VEHICLJ;SBY WHICH TO INSTILl. ESPRIT llE CORPS AND SELF-
DISCIPLINE. j • j . .• '.. • 

(4) PURSUE ONLY THOSE FIJ.NCTIONS DIRECTLY CONTRIBUTING 
tOWARDS i'1AK1NG THE SERVtCES EFFECTIVE." FIGHTING ORGANIZATIONS. 

(5) FOSlER LEADERSHIP,BY ASSIGNING OFFICEliSAND NCO'S 
CRAl.L'ENGING AND EVER-INCREASING RESPONSIBILItIES. 

'. (6)OBJECIIVEl.YEVALUATE THE PERFORMANCE OF ALl. AND TAKE. 
APffiOPRIATEAND DECISIVE ACTION WHERE FOuND DEFICIENT. 

(7) IMPROVE TH! LIVING CONDITIONS OF OUR PEOPLE. 
(S) OPEN, AND KEEP OPEN, LINES OF PERSONAL COWilUtUCATION 
(9~AND FlNA1L't,S.IOP B.ERATING THE. LOWER LEVEL ~ 

LEAf):tfiSAND LOOK ·,ELSEWHERE FOR THE ROOT CAUSE OF THEIR 
SJ:tORICOtU~GS. ·WE ItE~D EXAMINE THi CHAIW OF CO}illrNDWITH 

..... ~,T4mB~ALlZATlmaTHA1.SEi'ilORU'iA~.lJ·O.ES :W(;}1,G:~~Y:E" 

.·~PROFESSI0NAJ...STANDARDS OR PERFORMNCE. . . 
.... ..•.... .tlllAF COltMANDS HAVEDEVOTEDAGREAT'DEALOF EWEBBY 

, .' THE PAST lEAR TO REAl.IZE rHEGonLS;l!iOIEi1~WEHAV[A~DiflLL 
QMf. ISH QUR1¥lIS$I0N<, BOTH IN: CQ:EAl,\~ND/ININPRijVINfi' ..... \ . 

. • •. '~"""" .', '. +"Tr:rCC·:~~J\j~0i1r.i .. t.~~.~,f·· 
"'"~'~~~.~.".'~~'. >~:~-'-' .. (T.~'·",.:~;,·)" ... ' ~~~~~'-

) 

r' 

0 070531Z ZYH ZFF-1 ZFF-4
FM CG III MAF
TO COMUSMACV
ZEM
CONFIDENTIAL/SPECAT/EXCLUSIVE FOR GEN ABRAMS
FROM LIGEN ROBERTSON//NO0000//DELIVER DURING WORKING HOURS

CONDUCT OF MILITARY PERSONNEL IN PACOM AS RELATED TO
MISSION ACCOMPLISHMENT
A. COMUSMACV 051020Z JAN 71 (SPECAT) (C)

1. IN RESPONSE TO REF A I HAVE THE FOLLOWING COMMENTS:

A. I BELIEVE THE VAST MAJORITY OF PROFESSIONAL MARINES,
PARTICULARLY IN III MAF, RECOGNIZE THAT SERVICE EXPANSION

BETWEEN 1965 AND 1969 RESULTED IN SOME TENDENCY TO TOLERATE

LESS THAN ACCEPTABLE STANDARDS IN NON-COMBAT COMMITTED

UNITS. MANPOWER REQUIREMENTS COUPLED WITH SERIOUS
SOCIOLOGICAL AND PSYCHOLOGICAL UPHEAVALS WITHIN MUCH OF
THE BASE FROM WHICH THAT MANPOWER WAS DRAWN-THE URBAN

AREAS AND CAMPUSES - HAD AN ADVERSE EFFECT. HOWEVER, ANY

TENDENCY TO TOLERATE LESS THAN ACCEPTABLE STANDARDS MUST
AND IS BEING REVERSED AS OVERALL PERSONNEL STRENGTHS

DECREASE.
B. CERTAIN MEASURES MUST BE TAKEN TO EFFECT REMEDIAL

ACTION. WE MUST, I BELIEVE:
(1) ENSURE WE REENLIST ONLY THOSE OF HIGHEST QUALITY,

AND, IN COROLLARY, DISCHARGE THE INCORRIGIBLE EITHER

PUNITIVELY OR ADMINISTRATIVELY.
(2) THROUGH IMAGINATIVE AND DYNAMIC LEADERSHIP

REINSTITUTE A COMPLETE SENSE OF DEDICATED PROFESSIONALISM

WHICH WILL MANIFEST ITSELF IN PRIDE OF SELF AND GROUP.
(3) WITHOUT BECOMING ATAVISTIC, STRESS AND ENFORCE THE

VALUED MILITARY TRADITIONS AND VIRTUES; E. G. KNOWLEDGE,

APPEARNACE, COURTESY, TRAINING, FITNESS, LOYALTY, ETC: THESE
ARE THE VEHICLES BY WHICH TO INSTILL ESPRIT DE CORPS AND SELF-

DISCIPLINE.
(4) PURSUE ONLY THOSE FUNCTIONS DIRECTLY CONTRIBUTING

TOWARDS MAKING THE SERVICES EFFECTIVE, FIGHTING ORGANIZATIONS.
(5) FOSTER LEADERSHIP BY ASSIGNING OFFICERS AND NCO'S

CHALLENGING AND EVER-INCREASING RESPONSIBILITIES.
(6) OBJECTIVELY EVALUATE THE PERFORMANCE OF ALL AND TAKE

APPROPRIATE AND DECISIVE ACTION WHERE FOUND DEFICIENT.
(7) IMPROVE THE LIVING CONDITIONS OF OUR PEOPLE.
(8) OPEN, AND KEEP OPEN, LINES OF PERSONAL COMMUNICATION

(9) AND FINALLY, STOP BERATING THE LOWER LEVEL
LEADERS AND LOOK ELSEWHERE FOR THE ROOT CAUSE OF THEIR
SHORICOMINGS. WE NEED EXAMINE THE CHAIN OF COMMAND WITH
THE REALIZATION THAT SENIORITY ALONE DOES NOT GUARANTEE
PROFESSIONAL STANDARDS OR PERFORMANCE.
C. III MAF COMMANDS HAVE DEVOTED A GREAT DEAL OF ENERGY
OVER THE PAST YEAR TO REALIZE THE GOALS NOTED. WE HAVE AND WILL
ACCOMPLISH OUR MISSION, BOTH IN COMBAT AND IN IMPROVING
OUR CORPS. WARM REGARDS
600

01
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A- ACTION/COGNIZANCE

SERIAL NO./CONTROL DATECOMMENT/RECOMMENDATION
i: INFORMATION

COPY NO. / OF 4 COPIES RECD.080738$ - SIGNATURE

SUBJECTDATE
INITIALCODEROUTE SECTION CONDUCT OF MILITARY PERSONNEL IN PACOMOUTIN

AS RELATED TO MISSION ACCOMPLISHMENTCG
DCG

1 P REMARKSC/S

the1/Q2 DC/S
DISPOSITION:DCS PLANS

DEP CORDS
Retain forDSA ICTZ

RP1-8 FFxS/S
Destroy after routing.

G-1
G-2 Return for permanent retention.

Haw #3R
G-3 can
G-4 SignatureSection
G-5
G-6

Copy
# 2 A C

ADJ
AWARDS
CAP
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CIB
COMP
DENT
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INSP
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NJA

OPANAL
ORD
PMO

POSTAL
PROTO
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REPRO
SJA

SPL SERV.
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FORMED O

SIC
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PP R lll-l H F;Yl P. 
DE RU~J~PA ~787 
ZNY M~AA 
P 08073t!Z ,JAN 7 i 
fffi CG II 1 f1L~F 
TO RUJ../·q'MA/ADf'llN F'MF'PAC 
!:J°r 

,..-.. ~~ ~~~ 
;b 

i ",. ~-;.., _ f~ " ! r--' ~ .,J 

, f! " , 
''II. ,. C" It'''r: t'.~···1 

; ... ~ 01: •• ,.;> 111- ~ _ '. I I 

SPECAT 
il I, 
It 

C 0 i,l r: IDE fJ T I A L I SPECAT IE: II us rVE YOH MAJGEN ADAMS FR 
LIGEi~ HOBER!SON IIN0000011 DELIVER D·.n~: 1;8 WCRlClilG HOURS/CON>Ucr ~: 
OF' MILITARY FERSONNE~ IN PACOM AS &E f:: Ef. TO rl1SS10!~ A·X~Pl.l$P .. !i 
i'1E lIfT . .., 
A. CO!1USi¥IACV 051020Z JAN 71 (SPEcAI) U:~, <NOTAL) 
B. CINCPAC 03220e'Z JAN 71 (SPECAl')" «(;) 
c. CG III ~AF' 070531Z JAN 71 .'(SPE'CAT:l· C) (NOrAL) 
1. REF' (A) SPECAT EXCLUSIVE mOM GEtJ hF.!RAMS F'OR LTGEN ROBERTSON 
P.~D OT IofERS. REJi (Aj QUOTED REFE:RENcr (1-,) fOR INFO AN) RF r.t qUOTE' 
YOUR COMMENTS REF I'ARA 7 ARE REQ N.T era 7 JAN 71 UNQUOTE. 
2. RE!" (C) QUOTED FOR INFORMAT 10 N AS FGll.OWS: 
QUOTE 1. IN RESPONSE TO REF A I HAVE lFE, FOL:.OWING COflt"1ENTS: 
A. I 8ELIEVE THE VAST t1AJORlTY OF·!·PftnFTSS10NAL MARINES, 
PART I CUL ARt YIN I II .'1 A F. RE COG tn~E. T HI\:, SER V HE EX PA NS 10 ~ 
BETWEEN 1965 AND 1969 RESULTEt) INsonE TENDE:NCY TO TCl.ERATF. LESS 
T"'Afll ACCEPTABLE STANDARDS IN NON"COr'lrlt,~ COMMITTED Ut.l1TS .. f'fAtfPO"IER 

" 
PAGE 2 RUMOMPA0787 CON FlO E N rIA L SPECAl EXa..US1VE FOR 
REf:.'U!REMENTS COUPLED WITH SERIOUS-.$OCIOI..OGICAL. AN) PSYCl'OLOGICAL 
UpuEAVA1..S WITHIN MUCH OF THE BASlf FROM WHICH 1'HATMAr.Jp~£R t;fAS 
DRAWN T~E URBAN AREAS A~ CAMPUSE,S. -- HAD AN i~DVER;SE FFF'E;cr. 
~IOWEVER, ANY TENOEflCY TO TOLERA'TE LES-S TUAN :\CCEPlABLE Sl'AM>ARDS.,J 
MUsrl-'AND IS BEllm REVERSED AS OVERALL rER SONNEt. . srRENGTY~ DF:CREA:1~. 
80 CERTAIN MEASLRES MUST BE T .. AKEN 10 EJ-~teT HE~EDIAL ACl'ION. WE 
MUS!, I BELIEVE: 
(1) ENSURE WE REENLIST ONlY THOSE A,... HlGHEST I~UALITYt AW, IN 
COROLL/\RY, DISCHARGE THE INCORRIGlfJLIi £lTl~ER PUPHTIVELY OR 
AD~ P'ISTRAT IV£L "(w·.:': 
(2) THROlGH I~AGINATIVE AtI> D',YNAMIC'LEhOERSHIP REINSTltl"r. A 
COMPt.E1"[ SENStt: OF OED I eAT ED PROFESSIONAL ISM ~iHICl-f WILL,: MA*t.FEST 
IT SEL~ IN PR lOE OF' SELF AND GROUP. . . 
(3) WITHOUT BECOMING ATAVISTI-C, snu:ss AID ENJ.'ORCE THE VALUQ) 
MIL n An Y IRAD Sf 10 NS At{) V lRT OC S;E. o.! .KKO~r~mGE, APPEARANCE, 
COURTESY, TRAINING, Fl!NESS, .1,i'OYAl.:rY;l,.ETC: T1£SE ARE TJlE ,. . . 
VEHH1.ESBY ~!J-(lCH TO INSTIL.L [SPR.l! tlE CORPS AHlSELF-DISeIPlIt£.tr~ .' 

. (4) PLR SUE ON", Y T HO'SE FUNc! lO"~ DlR€ crt Y cor~rR taUT INS TOt,.IARO S JI1~~~NG, 
! T~ SERVICES EFFEClIVE".JlGHT;I;~G:~tllGI\;~ElA1'IO~S. ',' " ".' , 

(51;;~"~JDER sHr&;t'~r~rt,i-~ $ ~ ID,"~'$' ! ' .. 
, '., Ii' ,[;, ',", ,"'L il~:,,:,. t, "'1', '.'~;'r 'j,~"",;l. 
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MAECONFIDENTIAL

pp RUHHEMA
DE RUMOMPA 0787 008073

SPECAT
ZNY AAAAA
P 0807382 JAN 71
FM CG III MAF
TO RUN-FMA/ADMIN FMFPAC
BY
C / SPECAT / E d USIVE FOR MAJGEN ADAMS FRO
LIGEN ROBERTSON //N00000// DELIVER D JR UG WORKING HOURS/CONDUCT
OF MILITARY PERSONNEL IN PACOM AS RE AED TO MISSION ACCOMPLISH-
MENT
A. COMUSMACV 0510202 JAN 71 (SPECAT) 00 NOTAL)
B. CINCPAC 0322002 JAN 71 (SPECAT) (C)
C. CG III MAF 0705312 JAN 71 (SPECAT C) (NOTAL)
1. REF (A) SPECAT EXCLUSIVE FROM GEN ABRAMS FOR LTGEN ROBERTSON
AND OTHERS. REF (A) QUOTED REFERENCE (1) FOR INFO AND RE QUOTE
YOUR COMMENTS REF PAR A 7 ARE REQ N.T COB 7 JAN 71 UNQUOTE.
2. REF (C) QUOTED FOR INFORMATION AS FOLLOWS:
QUOTE 1. IN RESPONSE TO REF A I HAVE THE OLLOWING COMMENTS:
A. I BELIEVE THE VAST MAJOR IT Y OF:PROFESSIONAL MARINES,
PARTICULARLY IN III MAF, RECOGNIZE THA SERVICE EXPANSION
BETWEEN 1965 AND 1969 RESULTED IN SOME TENDENCY TO TOLERATE LESS
THAN ACCEPTABLE STANDARDS IN NON-COMDAT COMMITTED UNITS. MANPOWER

PAGE 2 RUMOMPA0787 I D E NIIAL SPECAI EXCLUSIVE FOR
REQUIREMENTS COUPLED WITH SERIOUS SOCIOLOGICAL AND PSYCHOLOGICAL
UPHEAVALS WITHIN MUCH OF THE BASE FROM WHICH THAT MANPOWER WAS
DRAWN THE URBAN AREAS AND CAMPUSES - HAD AN ADVER SE FFFECT.
HOWEVER, ANY TENDENCY TO TOLERATE LESS THAN ACCEPTABLE STANDARDS
MUST HAND IS BEING REVERSED AS OVERALL PERSONNEL STRENGTH'S DECREASE.
B. CERTAIN MEASURES MUST BE TAKEN TO EFFECT REMEDIAL ACTION. WE
MUST, I BELIEVE:
(1) ENSURE WE REENLIST ONLY THOSE OF HIG HE ST QUALITY, AND, IN
COROLLARY, DISCHARGE THE INCORRIGIBLE EITHER PUNITIVELY OR
ADMINISTRATIVELY.
(2) THROUGH IMAGINAT IVE AND DYNAMIC LEADER SHIP REINST ITUTE A
COMPLETE SENSE OF DEDICATED PROFESSIONALISM WHICH WILL MANIFEST
IT SELF IN PRIOE OF SELF AND GROUP.
(3) WITHOUT BECOMING ATAVISTIC, STRESS AND ENFORCE THE VALUED
MILITARY TRAD STIONS AND VIRTUES; E. G. : KNOWLEDGE, APPEARANCE,
COURTESY, TRAINING, FITNESS, LOYALIY, ETC: THESE ARE THE
VEHICLES BY WHICH TO INSTILL ESPRIT DE COR PS AND SELF-DISCIPLINE.
(4) PUR SUE ONLY THOSE FUNCTIONS DIRECTLY CONTRIBUTING TOWARDS MAKING
THE SERVICES EFFECTIVE, FIGHTING ORGANIZAT IONS.
(5) FOSTER LEADERSHIP B ¥ ASSIGNING OFFICERS AND NCO'S

Page logal
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PAGE I Rll'lOPMPA0787 CON F 1. DEN T 1..A LHSPECAT EXa..U~nVE FOR 
CKALLING INa AN) EVER "INCRaA~;l.r.;a!;RE~pV NSIBIL IT lESe 
($) O$JECfIVE EVALUATE THE PERF1)R~ANC'£ or ALL At.1O TAKE .4PPRO~IATF 

.. AND DECISIVE Acr 10 N WHERE FC' Ulla DE F'ICU::N1'. ' 
('nIPlPROVE THE LIVING CONn tt-IOU$·tJF' OUt f[OPl,.[. 
(8) OPEN, AND KEEP OPEN, LINES Q.FPERSONAL COfJIWIUNlCAT I.lN. , 
(9) AM) FINALLY, srop 3ER AT 1NG'" THE 1.0WER.-LEVEL LEIIDER S AND L,O()K 
ELSEW~ERE FOR THE ROOT CAUSE .'oF THEIR S)()RTCOMINGS. vr N[£O·· . 
EXAMINE THE CHAIN OF COMMAro WITH TKE'R£ALIZATIOt; THAl SEtllORITY 
ALONE DOES NOT GUARANTEE PROFESSIO.NAI. ;srAII)ARDS fIRPEJtFORfWfAlfCE. 
C. III MAF COMMAND SHAVE DE\/OTED. A' aRtAT DEAL OF,' ENERGY OVER . 
t'-'E PAST YEAR TO REALIZE THE .o£)AI.S.' NOTED. 'WE HAVE AN) WLI. 
ACCO~PLlS1i om MISSION, BOTH .U~ ~BAT AM) IN T.f~PROVlnG 01fi 
CORPS. : UNQUOTEo .•.. 
WARM' REGARD S 
GP·<4' 
at 
, 878i1 

l I . f1:,J,,/.;J 

SPECAT

CONFIDENTIAL

EXCLUSIVE

PAGE 3 RUMOPMPA0787 C O N IDENT I.A L HSPE CAT EXCLUSIVE FOR
CHALLENGING AND EVER-INCREASINGRESPONSIBILITIES.
(6) OBJECTIVE EVALUATE THE PERFORMANCE OF ALL AND TAKE APPROPRIATE
AND DECISIVE ACTION WHERE FOUND DEFICIENT.
(7) IMPROVE THE LIVING CONDITIONS OF OUR PEOPLE.
(8) OPEN, AND KEEP OPEN, LINES OF PER SONAL COMMUNICATION.
(9) AND FINALLY, STOP BERATING THE LOWER-LEVEL LEADER S AND LOOK
EL SEWHERE FOR THE ROOT CAUSE OF THEIR SHORT COMINGS. WE NEED
EXAMINE THE CHAIN OF COMMAND WITH THE REALIZATION THAT SENIORITY
ALONE DOES NOT GUARANTEE PROFESSIONAL STANDARDS OR PER FORMANCE.
C. III MAF COMMANDS HAVE DEVOTED. A GREAT DEAL OF ENERGY OVER
THE PAST YEAR TO REALIZE THE GOALS NOTED. WE HAVE AND WILL
ACCOMPLISH OUR MISSION, BOTH IN .COMBAT AND IN IMPROVING OUR
CORPS. UNQUOTE.
WARM REGARDS
GP-4
BT
0787

Page 2of 2
CONFIDENTIAL
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ACEO

MAF

SPECAT

"EXC lisive

PITAZYUW RUMOMPA 2 13
ZNY AARAA
P 1224252 JAN 71
FN CG 111 MAF
TO RUEUFIA/CIC

KAFPAC
ST

CONFIUERTIAL /SPECAT/MCE0/EXELUSIVE FOR GE CHAPMAN
AND LIGER JONES FROM LIGEN ROBERTSON (DELIVER DURINGWORKING HOURS ONLY)
VISIT OF MEMBERS OF THE HOUSE ARMED SERVICES SPECIAL SUB-
COMMITTEE 04 DR UG AB USE.
1. THE SUBJ COMMITTEE COMPOSED OF FOL SAMBERS VISITED IIIMAY JAN 71.
REP S. ELLIOTT HAGAN GA), CHARRYAN
REP V. HICKS (D ,WASH)REP RICHARD C. WHITE (D TEX:
REF MICHOLS (D, ALA>
RE? JOHR K. STAT R.MJD
MR. WELL GAY H. HOGAN, JR. , COUNSEL HOUSE ARMEDSERVICES CITY
E THE PURPOSE OF THEIR VISIT AS RELATED in CHAIRITAN

PAGE two RUNDYPA1213
FORHAGAN HAS 10 AGCERTAIN IF THERE WAS A DRILL PROBLEY IN RVM:IF THE MALITARY REALIZED THE PROBLE" WHAT WAS THEEXTER OF THE PROBLEM AND HOPE THAT MILITARYCONGRESS COULD WORK TOGETHER TO CONTRIEN it BEFORE IT RUINEDTHE VILITARY AND THE NATION.

Da A SHORT OVERVIEW WAS GIVEN BY THE ACOFS 6-: PRESENTING:EVIDE A CE OFTHE PROBLEM, THE EXTENT OF FROBLEY AS IT RELATESTO BROWN INVESTINATIONS AND THE DISPOSITION DR UG ABUSECASES III MAF.
the AFTER I've SHORT PRESENTATION CHAIR -MAR HAGAN WAS, "WHAT ARE THE MARINES 001 ADDRY AH ANNESTYPROGRAM THE REPLY WAS THAT WE DO NOT HAVE All AWESTY PRO-DRAW FOR DD VE PLAN TO DEVELOP ONE.
is 17 BECAME OBVIOUS DURING THE CONN 23RD DIVISIONCAMERICALS AT LAI WHERE THE JUST BEEN THEREDISIS A DEFENTTE FARD MARCOFIC A SERIES OFQUESTIONS HERE BIRECKED AT III CONTAIN TO WHATEXTENT MEDIN5 EXISTS LR COMMITTEE COULD NOTOFDERS WHY MILES SOUTH AT HAD A SERIOUSHEROIN PROBLEM

Page 10f2MARINE CORPS EYES ONLY
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T ~AR PJE 

uPO~·i DE 
1 1-1E CO tF'·~ SEL 
VISIT G i.~.AR~l 
GP""-4 
8'f 
~213 

J 1 . .Jl..~. , l.;'~ 

MARINE CORPS EYES ONL~ 

I 
j 

MCEO 
~ \ 

EXCLUSING
MCEO SR

PAGE THREE RUNOMPANGEE
6. CHAIRMAN HAGAN DESIGNED 10 KNOW
NOTON AND SAY THAT THE AWARE OF THE
THEY ARE DOING SOMETHING THE HEROI! FIRS
SERIOUS AND THE MISSION WAS NOT MAMPERED. WE AGREED
THE ASSESSMENT.
To THE COMMITTEE ATTENPIED TO HAVE MAF REPS AGREE THAT
3255 PCT OF THE PRESIDE 111 4AF PERSONNEL ARE INVOLVED WITH
DRUGS, EITHER ONE-TIME EXPERINEMENT CASUAL USER S, HEAVY
USER OR ADDICT. WE STATED OUR STATISTICS WOULD NOT SUPPORT
A 38-50 PCT PER CENTAGE HOWEVER SEVERAL COMMAND REPS GAVE THEIR
OPINIONS AND AGREED BILL STATED II WAS THEIR PERSONAL OPINION
8. THE COMMITTEE LET 111 MAF KQ 0.50 WENT TO IST MARAME CP
WHERE THEY NET COLLECTIVELY WITH DU SIMMONS, CO 1st MAR AID A
NUMBER OF OTHER OFFICERS THRANT-OF QUESTIONING SINTLER TO
THAT AT 111 MAF. WITH SOME EFFORT TO HMAAT INCONSISTANCES AND
TO PROMPT COMPARISONS WITH ARMY EXPERIENCE.
9. SUBCOMMITTEE NEXT MET ALONE VITU A PRIVATE AWAITING RISCMARGE
FOR DR UG AB USE, THEN WITH is GROUP OF PRIVATES THROUGH LAPCE
CORPORALS, AND FINALLY KIM A GROUP OF PON-COMMISSIONED OFFICERS.
THESE SESSIONS WERE NOT NONITORED NOR WERE THE PART ICIPAPTS

PAGE FOUR RUNOMPAIDIE form A L/SPECATAMCED/EXO FOR
DEBRIEFED. THE SUBCOMMITTEE MEMBERS AL.SO HAD A NUMBER
OF CASUAL INDIVIDUAL CONVERSAX IONS WITH OTHER DIVISION PER SORNED
STANDING BY OUTSIDE CONFERENCE MUT.
10. THE CHAIRMAND MR. HAGAN. WAS RELAXED AID CORD IAL ZUT SEEVED
TO FAVOR SOME SORT OF ANNEST PROGRAM MR. HICKS WAS SOMEWHET
ABRASIVE AND SKEPTICAL MR. MICHOLS WAS FRIENDLY AND SOGN TO
RELATE THE MARINE CORPS RELATIONSLY FAVORABLE POSITION WITH IT'S
HIGH PERCENTAGE OF VOLUNTEERS. CHE WAS TOLD THAT WHILE
THE DIVISION IS ABOUT 90 PER CENT VOLUNTEER ENLISHEMS AND OM Y
10 PER CENT DRAFTEES THERE WAS NO.DISCER VIBLE PATTERN OF
DR UG USE ALONG THESE LINES). MR MARKET A WORLD WAR 11
WAS QUIETLY PER CEPTIVE AND PROBING. IN HIS QUESTIONS AND OF ALL
THE SUBCOMMITTEE MEMBERS SEEMED BEST GROUNDED IN THE PROBLEY.
MR. HUNT, THE SOLE REPUBLICAN MEMBER, FORMER STATE POLICEMAN AND
SHERIFF OF GLOUCE STER COUNTY NEW JER SEY, HEART LLY ENDORSED
THE MARINE COR PS NO - ANNEST Y APPROACH.
He UPON DEPARTIRE BOTH MR. HAGAN.. W.HE CHAIRMAN AND MR. HOBAN,
THE COUNSEL, EXPRESSED THENSELVES AS BEING WELL-PLEASED WITH
VISIT. WARM REGARDS.
GP-4

SPECA
BT
1213

Page
2 f ?

MCEO
MARINE CORPS EYES ONLY
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TO
AIFPAC

UNDAA EFTO /PERSONAL FOR GEN CHAPASK LID ITEM JON'S FROM
ROBERTSON
OF MEMBERS OF THE HOUSE ARMED 2. WHITTEEVISI

SPECAAL ON DR UG AB USE
FILL use 18 QUOTED FOR YOUR THE

SUP MOIL QUOTE as MIXON C/ S XXXV CORPS 33113 JAN 71 IN ITS

0 221.02 EYE EFT 6 ZFF-3
FY C/9 KXIV COR PS
TO S/S MA CV

L/LE CAFFRET 0.00 USARV
INFO ROBERTSON DG 111 Mtf
NB BALDWEN CG 250 INF IV

youo D NG 2191 EYES DRY
VISIT OF MEMBERS OF TIE HOUSE ARME SERVICE COMMITTEE9096

SPECIME SUB- COMMOTEE ON CRUS RBUSE
THE FOLLOWING is A BRIEF SYNOPETS OF OF SUBJECT SUP-

COMMITTEE DENG BAUGER
was AND LOCATIONS VICTED YEAR: Y DIVISION2.

at CHILLAY COMBAT BASE AND 12 MAINE
DIVISION, AND HOS, XX IV COMPS,
3. THE SUB COMMINNEE RECEIVED COMMENT FOLLOWER IY
INVIVIDUAL AND GROUP CLOSED SASSIO 1200kg, THE
VISIT 1012 DOETER INCLUDE. LUNCH HAT JUST RETURNED

FIRE SUPPORT BASE MON THE FABLIC INTERVIEW
CLUBED PARTICYPANTS IN !HE AMNEST AWAITI'S

UNINISTRATIVE DISCHARGE, OTHER EMISE IF THE LOST
DOES GRADES AND SEVERAL WWW.COMMISSED QUESTIONS MOST
REQUENTLY ASKCO DURING THE EXTENT OF*

SUCCESS 07 ATESTINARMHUANA AND KEROIN USAIES THE DESPES
EYE THEY WERSFROGRAMS AND OTHER METHOLS USED

INFORMED THAT THE 230 DIVISION TED A DR UG USAGU
SURVEY AND REPORT THE as FER EYED ADMITTED

ST MARINE DIVISIONUSING MARTHUANA AND 13 ER CENE HAD
ORTIONALS HAD 40 FIRM DATA ON NAMINUALS BASE OTHER THE
STAYASTICS FINARILY BISED ON CRIMINAL SS COURTS

OTHER UNITEDMARTIALS. BOTH THE 230.0.IVISION AND
THE DRUGHIGHLY ACTIVE PROGRAMS IN

THE COMMUNEN APPEARED PAVORA (1) MONESTY
PROBREM OF THE 2311 DIVISION. MR. RMED SERVICES

CONVENED THIT HE WAS SUND 111 TAF
CIT LIAASE BY US 188 IM COMPARISONTHAT

IC NUMBERS OF THE 231 DIVISION LOCKER EVENTY FIVE
BURGETELES

INSIGNS sittoWHESH SHOP
ASED ESSENTIALLYNOOKS THE
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MARINE CORPS EYES ONLY 

( 
MCEO~ 

THE SERVICE. THE XARINE CORPS DOES NOT UTILIZE A F ANNEST PROGRAM.

NO FORMAL BRICKING OR FREGARIATION WAS CONDUCTED AT HCS. XXIV CORPS

DUE TO THE SUB-COMPETERSTS LATE APRIVAL IN MR AND THE FACT THAT

THEY WERE PRIMARILY INTERESTED in DISCUSSIONS WITH THE TR 00PS. IT WAS

INDICATED THAT AFTER 7018 DAYS OF CONCENTRATED BRIEFINGS, INTERVIEWS

AND DISCUSSIONS THE INFORMATION NOW RECEIVED WAS BECOMING REPETITIOUS.

FOLLOWING THE VISIT TO THE 1780 INF BD E ON 12 JAN 1916 THE SUB

COMMETTEE PLANNED TO RETURN to SAISON .THEY YERE OF THE BELIEF THAT

THE MILITARY WAS ADUIBLY AWARE OF THE DR UG PROBLEM A M WAS
AGGRESSIVELY SELLING 30 CONTROL II NOT ONLY THROUGH EDUCATION,

AND AWESTY PROGRAMS aur ALSU THROUGH
AND APPREMENSION OF VIRTMANESE. Datus PUSHER'S BY USE OF COMBINED

INVESTIGATION TEAMS. FREY AL SO INALID THAT IN THEIR OPINEON THE

PRESS HAD FAILED TO FOCUS SUFFIDENT INTERNATION TOWARD THESE POSITIVE

PROGRAMS RATHER THAN THE NEGATIVE ASPECIS OF THE SITUATION.
I BELIEVE THE SUS-CONNECTED HAD BE COME WELL VERSED REGARDING THE

DRIS SITUATION AND RECOGUREES THE DIVERGENT PHILISOPHICAL VIEVS

OF THE AMNEST PROGRAM as BRIEFED. BY US ARTY AND MARINE COR PS UTITS.

UNQUOTE.
20 WARM REGARDS,
BY

Margin

1244

days

GAAN

MCEOMARINE CORPS EYES ONLY
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