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4.17. (G IIT MAF 020650% JAN 71 (S) 2g~4 '-
’ S E C R E T/EXCLUSIVE FOR LIGEN JONES FROM LTGEN TOBERTSON

CHAIRMAN OF THE JOINT CHIEF OF STAFF VISIT 10 DANANG ON 10JANTL

B.18. CG III MAF 0600202 JAN 71 (C) 4%
EXCLUSIVE FOR LTGEN SUTHERLAND FROM LTGEN ROBERTSON
EVALUATION OF RVNAF COMMANDERS

G 19, CG III MAF 070531% JaN 71 (C) j#“ﬂMwa\
EXCLUSIVE FOR GEN ABRAMS FROM LTGEN ROBERTSON
CONDUCT OF MILITARY PERSONNEL IN PACOM AS RELATED TO MISSION
ACCOMPLI SHMENT

6. 20. G III MAF 0807382 JANTL (C) %-4
BYCLUSIVE FOR MGEN ADMAS FROM LTGEN ROBERTSON
CONDUCT . OF MILITARY RERSONNEL IN PACOM

8- 21, CG IIT MAF 1204287 JAN 71 (¢) 4p-4
EXCLUSIVE FOR GEN CHAPMAN ANS' LTGEN JONES FROM LTGEN ROBERTSON
VISIT OF MEMBERS OF THE HOUSE ARMED SERVICES SPECIAL SUB-
COMVITTEE ON DRUG ABUSE

$.22. CG LII MAF 120802z JaN 71 (C) ?f I
VISIT OF MEMBERS OF THE HOUSE ARMED SERVICES COMMITTEE, SPECIAL
SUB-COMMITTEE ON DRUG ABUSE
PERSONALFOR GEN CHAPMAN AND LTGEN JONES FROM LTGEN ROBERTSON

.23, CG III MAF 1402287 JAN7L (C) Gp-#
PERSONAL FOR VADM WEISNER FHOM LTGEN ROBERTSON

RESPONSE ON REQ TO ATTEND MORNING BRIEF



B-24., CG ITT MAF 2403122 JAN 71 (C) Yp-4
PERSONAL FOR GEN ABRAMS FROMLTGEN ROBERTSON
CG III MAF VISIT OKINAWA 9-11 FEB 71

8-25. CG ITI MAF 2412117 JAN 71 (5) gp- “
. EXCLUSIVE FOR MGEN COWLES FROM LTGEN ROBERTSON
" REQUEST FOR INFORMATION
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PCORDS

DSA ICTZ

REMARK

DISPOSITON
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S/8

G-l

G-2

B

(3 DESTROY AFTER ROUTING

G-3

6-4

G-3

G-6
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CAP
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8

COMP
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ENGR

FOODS

FSEO
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Fii ¢ IIT YAF

T0 RUHKFMA/CG FWFPARC
gxh % £ T/EXCLUSIVE FOR LT3EN JONES FROM LTGEN ROBEERT SOMN/DEL IVER
DU-3is WORKING HOURS ONLY

|
CHA T MAN OF THE JOINT CHIEF OF SIAFF VISIT TO DANANC ON
0 Jsn 7l
A, ot 111 ¥AF 3i@7257 DEC 78 (C2
I, SICDEF AND ADM YMOORER WILL VISIT RVH 8=11 JAM Tl.
CHe 17MAN JCS WILL RON DANANG 18 JAR,
2. LisEN SUTHERLAND, CG XXIV CORPS INT[NDS TO HAVE
Lo FO0R ADH MOOREP NIGHT OF 12 JAN aND HAS EXTENLED
IMUITATION TO YOU, MYSELF, ARMSTROAG ANWD WIDDECKE. UNIFCRMN
§I L 2E SUMMER SERVIFE uHAQLIE W/QTR LENGTH SLEEVE SHIRT,

/iTH YOUR CONCURRENCE, WwILL ACCEPT INVITATION AND MODIFY

Iif\TRARY SET FORTE REF AS PERTAINS TO DINNER NIGHI lb JAN.
f}LF # T‘Ed"‘quo
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£ MFPAC- G%Il ,2100/3 (3/69) SECRET
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0 COFmeAbV LT

NFI DENT I A L/SFECAT/EXCLUSIVE F@R GES ABRAES
.TGEN RGBEKTS@%//?@@@@@//DELIVER DURING WORKING hOURS
i "QF MILITARY FEES@%&LL 1IN PacoOM AS RELATED EL
r'.Vﬁlﬁﬁ ON ACCOMPLISHMENT iy
. A COMUSHMACV 85106207 JAN
I RESPONSE TO REF A
' .. A< 1 BELIEVE THE VAST

'1q(SPLuATJcC) e
HAVE THE FQLLQWI&G CQﬁMLﬁTS.“
JORITY OF PROFESSIONAL MARINES, ,,V~
; :PARTI@ULQHLY IN 111 MAF, RECOGNIZE THAT SERVICE EXPANSION
 BETWEEN 1965 AND 1965 RESULTED IN SOME TENDENCY TO IOLERATE
JESS THAN ACCEPTABLE STANDARDS IN NON~COMBAT bOENiTTEB
UNITS. MANPOWER REQUIREMENIS COUPLED WITH SERIOUS
SOCIO0LOGICAL AND PSYCEGLOGICAL,UPHEAVALS WITHIN MUCH, OF
THE BASE FROM WHICH iHAT MANPOWER WAS DRAWN-THE URBAN
- AREAS AND CAMPUSES - HAD AN ADVERSE EFFECT. HOVEVER, ANY
" TENDENCY TO TOLERATE LESS THAN ACCEPTABLE STANDARDS MUST
“AND IS BEING RLVLRbED a8 GVEEALL FE xSOhNEL STRLNGTHS
“ DECREASE. |
“Bs CERTAIN MEASUREb MUST BE. 1AKEN TG EFFECT REﬂEDIAL :
~ACTION. WE NUST, I ﬁELIEVE. : ‘ (o
= (1) ENSURE WE R&ENLIST ONLY THOSE OF HIGHEST QUALITY, ;
.ﬂAND iN ‘COROLLARY , DISCHARGE THE IMCQRRIGIBLE EIThER
) FHNIFIVELY OR’ ADMIHISTRQTIVELY.
S €2) THROUGH IMAGINATIVE AND DYNAHIC LEADERSHIP : S
o @REIESTiTUTE A COMPLEIE SENSE OF DEDICATED PROFESSIONALISM
- WHICH WILL MANIFEST ITSELF I PRIDE OF SELF AND GROUP..
o3> WITHOUT BECOMING ATAVISTIC, STRESS AND ENFORCE THE =
'“;?VALUED MILITARY TRADITIONS AND VIRTUES; E. G.,KNOWLEDGE, :
-~ APPEARNACE, COURTESY, TRAINING, FITHESS, LOYALTY, ETC: THESE
: RRE IHE VEHICLES BY WHICH TO IHSTILL ESPRIT DE CORPS AND SELF-H'
L (4) PURSUE ONLY. THOSE FUNLTIONS DIRECTLY CONTRIBUTING SRR
TlﬂARDS MAKING THE SERVICES EFFECTIVE, FIGHTING ORGANIZATIONS .
S (5) FOSTER LEADERSHIP BY ASSIGHING OFFICERS AND NCO' 5 o
"‘7”CHALLENGING AND EVER~-INCRE ASING RESPONRSIBILITIES.
S (6) OBJECTIVELY EVALUATE THE PERFORMANCE OF ALL AND TAKL
" QPPR@PRIATE ‘AND DECISIVE ACTION VHERE FOUND DEFICIENT.
20 (7> IWPROVE THE LIVING CONDITIONS OF OUR PEOPLE.
(8 OPEN, AND 'KEEP OPEN, LINES OF PERSOBNAL bOHMUﬁICATIGH
£9) aND FINaLLY, STOP 5EKATIN& THE LOWER LEVEL. .
ADERS AND LOOK ELSEWHERE FOR THE ROOT CAUSE OF THEIR R D R
SHORTCOMINGS . WE NEED EX4MINE THE CHAIMN OF COMMAND WITH 7.
HE REALIZATION THAT. SENIORITY ALONE DOES NOI GQ&R&@iEE *.:”;;;'?g
PROFESSIONAL STANDARDS OR PERFORMANCE. LT
C. III ﬁAF CGKHQNES ﬁAVE DEVOTED A EREAT EEAL OF ENEEGY o







PP R UHHFME '

DE RUMIMPE (757 BESOT3
ZNY AAAAS

P Z8RTIE JAK T

Fri CG 111 MAF

TO RUNIFMAZADMIN FMFPAC
BT fill
CO®@FIDENT I AL /Z SPECAT /7 £:Q USIVE FOR MAJGEN ADAMS FROM
LTGEHN ROBERISON //N@P0R@// DELIVER D .JF: 1@ WORKING HOURS/CONDUCT
OF MILITARY FERSOWNEL IN PACOM AS RE £ ED TO MISSION ATCOMPL ISH=il
ME NT

8. COMUSHMACY 0518202 JAN T1 (SPECAT) ¢ CNOTAL)

Be CINCPAC 032208 JAN 71 (SPECAT) (i}

C. CG I1I YMAF @72531Z JAN 71 (SPECAT: “¢) (ROTAL)

1« REF (A) SPECAT EXCLUSIVE FROM GEN ARRAMS FOR LTGEN ROBERT SON
AND OT HERS. REF (A} QUOTED REFERENCE ¢»y FOR INFO AN RE M AUOTE:
YOUR COMMENTS REF PARA 7 ARE REQ@ N.T CCB 7 JAN 71 UNQUOTE,.

Z. REF (C) QUOTED FOR INFORMATION AS ITLLOWS:

QUOTE 1. IN RESPONSE TO REF A I MAVE THE. FOLLOWING COMMENT St

Ae 1 BELIEVE THE VAST MAJORITY OF:FROFFSSIONAL MARINES,

PART ICULARLY IN III MAF, RECOGWIZE THA.. SERVICE EXPANSION r
BETWEEN 1965 AND 1969 RESULTED IN SOHE TEKDTNCY 70 TOLERATE LESS
THAN ACCEPTABLE STANDARDS IN NON=-COMIZT COMMITTED UNITS. MANPOVER

» - -

PAGE 2 RUMOMPABTE7 C O N F ID E NT. 1 AL SPECAT EXCLUSIVE FOR
RE QUIREMENTS COUPLED WITH SERJIOUS. SOCICLOGICAL AD PSYCHOLOGICAL
UPHEAVALS WITHIN MUCH OF THE BASE' FROM WHICH THAT MANPOWER WAS
DRAWH THE URBAN AREAS AND CAMPUSES ~ HAD AN ADVERSE FFFECT.
FOWEVER, ANY TEWDENCY 10 TOLERATE LESS TWAN ACCEPTABLE STAMDARD S
MUSTMAND 1S BEING REVERSED AS OVERALL FERSONNEL STRENGTFE DF CREA!
B. CERTAIN MEASIRES MUST BE TAKEN TO E)FECT REMEDIAL ACTIOW, VE
MUST, I BELIEVE:
¢1) ENSURE WE REENLIST ONLY THOSE OF HiGHEST QUALITY, AND, IN
COROLL ARY, DISCHARGE THE INCORRIEIBLE EITHER PURITIVELY OR
ADMIMISTRAT IVELY,.
(2) THROUGH IMAGINATIVE AND DYNARIC-LEDERSHLP REINSTITLTE A
COMPLETE SENSE OF DED ICATED PROFESSIONAL ISM WHICH WILL. MAQJ.FEST
ITSELF IN PRIDE OF SELF AND GROUP,
~ (3) WITHOUT BECOMING ATAVISTIC, STRESS AN ENFORCE THE VAL UED
MILITARY TRADST IONS AND VIRTUSS; Es G., KNOW.EDGE, APPEARANCE,
COURTESY, TRAINING, FITNESS, -LOYALTY,.ETC: TAESE ARE THE . |
VEHICLES BY WHICH 10 INSTILL ESPRIT DE CORPS AN SELF-D.lscIPLI!E.v "
- €4) PIRSUE ON_Y THOSE FUNCT IONS D.IRE”’I’LY CONTR IBUTING TOWARDS MARE NG
| TUE SERVICES EFFECTIVE, FIGM‘“"NGA- RGANIZATIONS, PR
. 5) JOSTER LLADERSHIP Bag ASSIGNING: OFF ,s ARD NEO°S. ot b s

ML 73 0;’*{




4 [R4

PAGE 3 RUMOPMPAGT8T CC N F 1 D ENT 1 A L #SPE CAT EXCL USIVE FOR

CHALLENG ING AND EVER~INCREAGING.RESPUNSIBILITIES,

(6) OBJECT IVE EVALUATE THE PERFORMANCE OF ALL AND TAKE {PPROPRIATF

~ AND DECISIVE ACTION WHERE FCUM DEFICISNT, ‘

© (7) IMPROVE THE LIVING COMD :T-I0N5-OF OR PEOPLE.
~ (8) OPEN, AND KEEP OPEN, LINES OF PERSONAL COMMUNICAT ION,

o+ (9) AND FINALLY, STOP BERAT ING THE LOWER=LEVEL LEADERES AND LOOK
ELSEWNERE FOR THE ROOT CAUSE.OF THEIR SHKORTCOMINGS, WE NEED -

" EXAMINE THE CHAIN OF COMMANG WITH THE REALIZATION THAT ssummv
ALONE DOES NOT GUARANTEE PROFESSIONAL STANDARDS (R PER FORMANCE.
‘Co III MAF COMMANDS HAVE DEVOTED. A GREAT DEAL OF ENERGY OVER
THE PAST YEAR TO REALIZE THE GOALS NOTED. WE HAVE AND WILL
ACCOMPL ISH OWR MISSION, BOTH .IN .ocwaar AN IN IMPROVING OWR
CORPS, UNQUOTE. ‘
g;nn REGARD S - '

: 9137 /ﬁr ,7%:9
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LONTIAL — ~ -~

i {an I ! -
PTTCZ YUW RUMOMPA 1466 @lAzzzs-cccc--RUstA‘?‘J“ il 3l
ZNY CCCCe
P 14C228Z JAN Tt , &g/Jy//o/y
FM CG 111 MAF
TO RUMGOAA/ COMSEVENT HFLT '
BT
CONFIDENTTIAL
PERSOMAL FOR VADM WEISNER FROM LTGEM ROBERT SOM
A. YR 1378307 JAN 71 (C)
1o 1 WOW.D BE DEL IGHTED TO HAVE YOU ATTEMD OIR MOR™MIMG
BRIEF OF 15 JAN, WARM REGARDS.
BT ¢P-Y
1466

cuesedsnse

1ST MARDIV 2100/4 (9/67)
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Il MARINE AMPHIBIOUS FORCE

[l MAF FORM 5216 (REV 8- 69)

- OPERATION CODE -
- ORIGINA

NATOR
A- ACTION/COGNIZ ANCI
C COMMENT/ RECOMMENDAT!ON
- INFORMATION
S- SIGNATURE

Vo ?‘%ﬁ JaN T
RN RRTR -

DATE

ROUTE] SECTION | CODE

OUT

INITIAL

“€6

i

DCG

ol

SUBJECT
REQUEST FOR mFO?%MﬁTwN

COPY NO=! OF l”ggﬂss_am ‘

/ c/s | Z-

a

DC/S

DCS PLANS

DEP CORDSH

DSA ICTZ

G-l

s/ | X | =152

G-2

G-3

G-4

G-3

G-6 _

ADJ

AWARDS

cap

CHAP

ciB

COMP

DENT

ENGR

-] FOODS

FSEO

HQ CMDT

INSP

MTO

NJA

OPANAL

ORD

" PMO

POSTAL

PROTC

PSYOPS

RDTBE

REFPRO

SJA

SPL SERV

SUPPLY

FORMED O

sac

TCC

SGT MAJ |

REMARK.

DISPOSITON

() RETAIN FOR___MONTHS
O DESTROY AFTER ROUTING

0 RETURN FOR PERMANENT
RETENTION |

SECTION | SIGNATURE

|

Copy #3 ¢ PO

€C/”V .;‘C/ G"_B

COPY > OF l COPIES

_| (USE REVERSE FOR ADDITIONAL SPACE)

SEE INSTRUCTIONS "ON REVERYSE
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