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119-770(VNAB), 10-20 Sep 1968, dated 16 Oct 1968, S & C #806 470 (C)

SMA, MACV, 3rd Bn, VNMC, Combat Operations After Action Report, IV Corps Tactical
Zone Amphibious Task Force Operations-Phase I, Dinh Tuong, Kien Hoa, Vinh Long
Vinh Binh, Phong Dinh, Kien Giang, & Dhuong Thien Provinces,
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SMA, MACV, 5th Bn, VNMC, Combat Operations After Action Report, Cheyenne Saber I,
16-27 Feb 1969, dated 17 May 1962, S & C #908 341 (C)
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CPS: fmcg
3480
24 May 1969

~FIRST ENDORSEMENT on Captain BENTLEY's After Action Report
dated 17 May 1969

From: Senior Marine Advisor, Naval Advusory Group, Military
Assistance Command, Vietnam

To: Commander U. S. Mll:tary Assistance Command, Vietnam
(Attn: MACJ 3-05)

Via: Chief, Naval Advisory Group, Military Assistance
Command Vietnam

Subj: Combat Operations After Action Report (RCS: MACJ 3-32)
(k-1

1, Forwarded.

~
2. The subject of overcrowded advisor#nets is a continuing
problem which can be resolved by adequate planning on the
part of the control headquarters involved, The tendency to
put all stations on one net without regard to the probability
of overload is widespread. It is recommended that frequencies
and nets be so established as to preclude such over

crowding.
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OFFICE OF THE SENJOR MARINE ADVISOR
Naval Advisory Group, Box #9 :
FPO San Franc?sce 96626
CSB'hU
3480

17 May 1968

From: Captain Charles S. BENTLEY 084317/0302 USMC
To: Commander, U. S. Military Assistance Command
Vietnam (Attn~ MACJ 3-05)
Vias (1) Senior Marine Advisory, Naval Advisory
Group, MACY
{2) chief, Naval Advisory Group, MACV

Subj: Combat Operations After Action Report (RCS
MACJ 3-32) (R-2)

Ref (a) MACV Directive 335-8
: (b) MAP, BIEN HOA: 1:50,000 Serles L701h
‘Sheet 63301, Edltion Z'AMS (ZSETB)

Encl: “(1) Overlays (a) through )

: : CHEYENNE SABER 1, Fifth Bat-
talion Vaetnamese Marine Corps, act as a reserve for
cemmntment anywhere in the LONG BINH Specca1 Zone area
of responsiblility and provide security for the POW
-Compound (YT038128).

Déxsgmgi_!ﬁgnaxigla 161200H Feb69 to 27163CH
: 3b69 s ,
3. location: HO NAl Village, DUC TU District, BIEN.
HOA Province. ‘ T ,
b, ntre adquart ~ .LONG BINH Special Zone.
5. Reporting Officer: Captain Charles S. BENTLEY,
USMC, | S |
a. Advisors Participating:

- Captain C. S BENTLEY USMC, Senior Advusor,
5th Battallon ‘ — _

© GROUP-L : :
BOWNGRADED AT 3-YEAR INTERVAL
DECLASSIFIED AFTER 12 YEARS
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CONF I DENTIAL

IstLt R, E. BUICE, USMC, Assistant Advisor,
5th Battalion

(1) The advisory effort consisted of coordi-
nating and establishing liaison with the numerous U. S,
Command and Support Bases surrounding the VN Marine area
of operation. As the threat to the BIEN HOA complex in-
creased the advisors were continua]ly occupied with
keeping friendlies from shooting friendlies.

(2) In the planning phase the advisors did assist
in the decisions on the placement of troops, but due to
the soundness of the Vietnamese Battalion Commander's
decisions, little help was requ;red From the advisors.

(3) During the execution phase the advisors again
were concerned with coordinating nearby friendly units
and supporting arms. At times, because of the Senior
Advisor's access to the LONG BINH Special Zone U. S.
Advisor's Command Net, the advisor was able to keep the
Vietnamese Commander advised as to the locations and ac-
tivities of the several units involved in the other aress
of contact. This information prevented the Vietnamese
from straying into -areas of danger and assisted in the
tight coordination abso1ute1y necessary in the rapidly
changing tactical situation,

Fifth Battalion, Vietnamese

7.

a. One (1) LHFT was used and five (5) FIRE~FLY's
were utilized. Two {2) USAF Spookys were used.

b. US §19‘s were utilized as they became avaliable
from the other area of contact.

c. Artillery was used for one (1) mission in an
attempt to set a fire with negat;ve results, Because of
the small A0, immediate commitment of aircraft, the
constant presence of aircraft, many unknown until gighted.
and the rapid deployment of troops there was no afs bbWL
which artillery could be used. _ N I
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d. One (1) platoon from the U. S. 1lth Armored Cav-
alry Regiment was used in a minor SUpportsng role on one
(1) sweep with limited results. The situation had de-
veloped too rapidly by the time the platoon arrived for
them to have any measureable effects.

e. Whenever any type of supporting arm or force was
requested the reaction was immediate and in the strength
desired. The TAC Net of the Senior Advisor, LONG BINH
Special Zone, was used for all supporting arms requests.

80

a, The Fifth Battalion was a part of the LONG BINH
Special Zone Task Force established in reaction to in-
telligence to the effect that the BIEN HOA complex was
to be the subject of a multi~regiment attack sometime
after the TET Holiday. The source of this information
was a Hoil Chanh. Any detailled discussion of the intel-
ligence available will have to be solicited from the
headguarters of the LONG BINH Special Zone at BIEN HOA.

b. The terrain in the VN Marines area of responsi>
bility consisted of low, gently rolling hills which had
been rome-plowed and de-nuded of all concealment save
for heavy brush and trees along the streamline and one
grove of heavy bamboo at YIQ40137 (See enclosure (1),

- overlay (a)). Running east from a line formed by
' X1Q5§%§& to the northeastern Timit of the VN Marines® AQ
(YT056150) was a heavy tangle of brush and trees which

afforded excellent concealment for movement from the
northeast or east, The main avenue of approach into the
A0 from the east was along the trail shown at

This area was completely shielded from any observatian
from either the highest point in the A0 {YT056136) or

‘the main battalion defensive positions. C(ritical ter-

rain In the A0 was the hilltop at YI056136 and the mili-
“tary crest of the hill complex in the vicinity of YIOQh6143.
The area of YIQG86136 was inttially manned by RF/PF Forces
from HO NAl Village and one (1) platton of the U, S.

Army 199th Light infantry Brigade. Neither the RF/PF's or
the U, S, Army platoon was a part of the LONG BINH Special
Zone Task Force, There was limited cover available in the
stream] ine which ran through the A0 and in numerous tank
pits which dotted the area. There were negative obstacles
in the AO. '
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c. The Fifth Battalion encountered approximately 250
mixed VC and NVA from the 275th vVC Reglment killed 131
and captured 24,

9. Mission: The Fifth Battalion, Vietnamese Marine Corps,
to act as a reserve force for commitment anywhere in the
LONG BINH Special Zone area of responsibility and to pro-
vide security for the POW Compound (YT038128).

10.

a. See enclosure (1), overlay (a) for initial de-
fensive posture of the Fifth Battalion upon assignment
to the LBSZ TAOR on 16 Feb 1969.

b. See enclosure (1), overlay (b) for the defen-
sive posture on 23<25Feb69.

c. See enclosure (1), overlay (c) for the defen-
sive posture on 25-26Feb69. , _

d. See enclosure (1}, overlay (d) through (1} for
the sequence of deployment of troops for the peraod 26-
27Feb69,

11. Execution:

a. On 16 Feb 1969, the Fifth Battalion moved into an
area of operation east "of the BIEN HOA Airbase (see en-
closure (1}, averlay (a)), with the battalicn elements
deployed as shown in enclosure (1) overlay (a). The
c¢ommanding officer and the reporting officer were sum-
moned to the LONG BINH Special Zone for an initial
briefing on the Fifth Battalion's mission, deployment of
other Task Force elements and the enemy and friendly sit=
uation, Liaison was established with all advisors of
other Task Force elements and the reporting officer visited
all surrounding U, S, Command and Support installations
to effect close coordination. Vital liaison was estab-
lTished with a U, S. Army "CRIP" (Combined Recon and [ntel-
ligence Platoon) unit from the U. S. 199th Light infantry
Brigade which operatéd in the eastern portion of HO NAI
Village:. This liaison proved quite valuable once the bat-
tle started. The Fifth Battalion joined the LONG BINH
Spec:a] Zone Task Force with 687 Marines and 2 U, S, Marine

. L‘ONg‘mmz‘m;
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b. The Fifth Battalion conducted local search opera-
tion in its assigned area on 16-22 Feb 1969 and commenced
work on defensive positions. On 19 Feb 1969 at 2020H a
Fifth Battalion outpost sighted three (3) unidentified men
with weapons and packs moving east from YI05214]1. These
men were not taken under fire, but the U, S. CRIP Pla=
toon in HO NAI Village was advised.

c. Search operations were continued in the A0 until
221200H when word was received to prepare to move by motor
march to LONG THANH District Headquarters under the oper-
ational control of the 48th ARVN Regiment, 18th ARVN
Division. Search operations were conducted in the AQ
assigned by the 48th Regiment until 231030H at which time
word was received to standby to return by motor march to
the operational control of the LONG BINH Special Zone
at BIEN HOA. The Fifth Battalion resumed operations in
the same A0 as previously assigned with elements deployed
as shown in enclosure (1), overlay (b).

d. At 240900H, three (3) companies of the 5th Bat-
talion conducted a RIF in an area bounded by YT0010,
YT0009, YT 0111, and YTO110. The results of the search
were (2) rounds 60mm Mortar, (1) shovel, él) Rox MG
ammunition. At 241100H at YIOIL4113 six (6) VCS were .
detained and turned over to the Vietnamese Military
Police. HNegative further information was received re-
garding the six (6) VCS.

e. At 250030H at YI037125 an outpost of the 5th
Battalion contacted a VC unit of unknown size with nega-
tive results. At 250L445H one (1) company of the 5th
Battalion contacted an estimated VC Platoon in the vi-
cinity of YIOUB8I42. The 3d Company pursued the retreating
VC under cover of {llumination from two (2) FIRE=FLY's and
a USAF Spooky. At 250530H the 2nd Company was inserted
into the contact area and joined the pursuit. At 250615H
the 1st Company completed the pursuit force and the arac
of contact was thoroughly searched. in addition at
250640H the Lth Company conducted a RIF in an area bounded
by YT0211, YTO0210, YTO311, YTC310, YT0309, and YTOLIO.

Resuits were: _

’ L4 Viet Cong KIA (BC)
3 Viet Cong POW
1 60mm Mortar w/sight

5
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3 AK=47

1 M=1 Carbine

9 AK-h47 magazines w/ammo

1 M-1 Carbine magazine w/ammo
L Chicom handgrenades

1 pound TNT

Assorted Personal Gear

f. At 251945H in the vicinity, of YT038128 four (4)
VC were contacted by a 5th Battalion outpost with nega-
tive results. See enclosure (1), overlay (c) for defen-
sive posture on 25-26Feb 1969.

g. At 260030H radar at BIEN HOA Air Base reported a
sighting of fifty (50) VC in the vicinity of ¥YI040138.
One (1) U, S. FIRE=FLY was dispatched and took the enemy
force under fire., The first FIRE-FLY expended its
ordnance and was relieved on station by another FIRE=FLY
which continued the pursuit of the VC force. The VC
attempted to excape to the southeast into the streamline,
but were generally contained by the FIRE“FLY's. The two
(2) FIRE=FLY's claimed a count of (2L) VC KBA. This
count was not confirmed at the time.

h. At 260Z154 two (2) companies of the 5th Battalion

contactad a VC unit of unknown size in the vicinity of
. Contact continued on a sporadic basis until

260330H when the size of the VC force was reported as one
(1) battalion. A further report indicated the two (2)
5th Battalion Companies had actually intercepted a two-
pronged attack by the enemy force moving from the east.
The two (2) companies had picked=off the southern prong
while the northern prong merely glanced off the defen-
sive positicn and centinued west to the area of DONG LACH
(YT020133) where they were intercepted by other elements
of the LBSZ Task Force. One (1) platoon from the 3d
Company (See enclosure (1), overlay (d)) was moved at
260345H to YTOL6125 to establish blocking position. They
immediately made contact with the enemy fleeing south,

if. At 260500H the 3d Company (-) moved out of its
defensive position in pursuit of the retreating enemy.
The enemy was retreating to the east and the south of HO
NAl village. The 2nd Company maintained a blocking/reserve
position at YIO45146 and 11g£315g. The platoon at YI046135

o co@?ﬁﬁﬂ’hu
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maintained its position {See enclosure (1), overlay (e}).
One (1) USAF Spocky and one {1} FIRE-FLY provided i1lum~
‘ination and cover for the pursuit force.

j. At 2650600H the 1st Company moved cut of the
Battalion Command Post (YTOL6130) and went through HO NAI
Village to a blocking position at YTO54134 (See enclosure

(1), overlay (e)). Also at 2606004 two (2) platoons of ~_

the hth Company which had been in defensive positions at
¥Y1032135 and YT 036135 moved down Highway #1 to the Bat-
talion Command Post to provide a reserve force (See enclo-
sure (1), overlay (e)).

: k. At 260615H elements of the 4th Company Headquar®
ters which had been inside the POW Compound {Y¥T038128)
moved across Highway #1 and established a blocking posi=
tion at YIQ37129 (See enciosure (1), overlay (f)) to
pretect the POW Compound. At 260615H the 5th Battalion
stood deployed as shown cn enclosure (1), overlay (f).

1. At 260630H the Battalion Executive Officer and the
Assistant Advisor moved with the reserve force to the
vicinity of YI058134 where contact was made (See enclosure
(1), overlay (g)). The VC occupied all the buildings in
an area running from YT058133 to YIOL6133. The Battalion
Executive Officer established his Command Post in a two
story ‘building at YI057132. The Battalion Commanding
Officer and the Senior Advisor remained at the Battalion
Command Post (YTOL6130)}. As of 260645H the Sth Battalion
stood deployed as shown on enclosure (1), overiay (h).

m. At 2606454 the VC attempting to flee south pene-
trated up to the perimeter of the Battalion Command Post,
but they were repulsed and forced to move into the eastern
end of the HO NAl Village and into the open fields to the

°

east of the area of initial contact,

n. At 260700H a LHFT was requested to run a strike

in the vicinity of YI056136, an old school house which
was reported to be a V€ Command Post with possibly (1)
VC platoon and mortars., The LHFT strike was coordinated
by the Assistant Advisor with the U, S. Army CRIP Platcon
and the local RF/PF's in defensive positions at YT057137.
The target was marked with smoke and then the strike was
run, but (2) US and (L) VN were WIA because of failure to
takae cover at their positions. Although the strike had

’ CONFIDENTIAL
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been cleared with the CRIP Platoon Commander and all hands
warned, the men persisted in watching the show. ATI
wounded were quickly avacuated by U, S. aircraft., The
remainder of the US/VN unit remained in position as a
biocking force. in addition to the VC Platoon at the
schoolhouse area, one (1) VC Company was reported in the
vicinity of .

0. At 260800H, after the gunship strike was run, the
5th Battalion elements with the Battalion Executive Qfficer
moved intoc the area and established a blocking position
at YI056135 {See enclosure (1), overlay (i)). Contact was
sporadic in the vicinity of the gunship strike as the VC
appeared to have moved deeper into the village just to
the west of the target area. One V{ force was centered
n a group of three {3) houses just west of the school-
house at YT054134. This area was reduced with M=79 and
57RR fire and one of the buildings sustained a tremendous
secondary explosion which indicated a large ammunition
cache. This secondary explosion and at least two (2)
others in ,the same general area tended toc verify the avail-
able intelligence that the eastern end of HO NA! Village
was a VC supply point established for subsequent attacks
on the BIEN HOA Compliex.

o, At the same time 5th Battalion elements were
working in the village area the 3d Company continued to
sweep the field and stream area east of the initial con~
. tact, Contact was sporadic and the company systematic-
ally reduced any resitance. The 2d Company continued to
hold its blocking/reserve position in the vicinity of
(TOL5146, ' :

q. At 260900H sweep operations in the village area
continued to the west. At 261000H the 5th Battalion re-
ceived one (1) platoon from the U, S, 11th Armored Cav-
alry Regiment consisting of two (2) tanks and four (4)
APC's., The Senicr Advisor moved out of the Battalion
Command Post with the platoon to link~up with the 3rd
Company for further sweep operations. The link-up was
effected at YI0Q4B138 and the joint force swept the stream=
3§n§(§§om YI0h6133 to YT0521L42., See enclosure (1), over=
lay . s '

r. At 261100H the Ist Company swept east from its

position at YIQ58134 te the 07 N/S grid line. The 4th
Company (=) swept west from its blocking position at

_ 8 , CONFIDENTIAL
® "GONFIDENTIAL
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Y1056136 to the streamline at YIQh6133. The L4th Company(=)
encountered heavy resistance in the village and thelr
progress was slow. The Battalion Executive Officer and
the A$sﬁstant Advisor maintained their Command Post at

36. The Battalion Command Post remained at YI046130.
The U, S. CRIP Platoon was relieved and moved further east
out of the Vietnamese Marines' area of operation. See
erclosure (1), overlay (kj.

s, At 2612004 the 3d Company completed its sweep of
the field area with the 11th ACR Platoon and moved to a
link=up with the Lth Company (=) to assist in reducing
the resistance in the village area (See enclosure (1},
overlay (k)). The 11th ACR Platoon was moved to a reserve
position with the 2nd Company. The 2nd Company heid its
blocking/reserve position minus two (2) platoons which
moved at 261230H to secure a blocking position at YI053143
(See enclosure (1), overlay (k)). At 261400H the 2nd
C@mpang sent elements to secure. the 3rd Company Base Camp

at . At 267600H the 11th ACR Platoon was released
and returned to its parent unit. Sweep operations contin-
- ued until 2617004 when contact was broken and ary units
.movéd to their night defensive positions.

73 Viet Cont KIA (BC) 2 VNMC KIA
18 Viet Cong POW . Th VNMC WIA

(Enemy materfel will be summarized at the end of this
report ). Throughout the sweep of the village on 26 Feb 1969
the 5th Battalion operated to the morth of Highway #1 and
the local RF/PF forces operated to ‘the south.

t. There was negative cantact throughout the nnqht of
26-27" Feb 3969

At 270600H the 2nd and 3rd Compannes m@ved ‘to search
GS il@ilﬁ, At 2708@OH the 2nd Company.had heavy contact with
one (1) VC Company in the vicinity of XIQ33132, Two (2)
platoons from the 4th Company moved to YI034]32 to estab-
Tish a blocking position. The 3d Company which was the
southern company of the orag inal two (2) company sweep
moved rapadiy below the point of contact to a blocking
position at YI033136. The 2nd Company then pushed the VC
into these twe blocks and in two (2) hours all resistance
ended., See enclosure (1), overlay (1).

? LONFIEPENTIAL
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54 Viet Cong KIA (BC) 8VNMC WIA
3 Viet Cong POW

v. The 5th Battalion was relieved in place by the
2nd VNMC Battalion at 271630H and the 5th Battalion re-
turned to Saigon and base camp.

! NCC VCS
2 2L 131 24 6

50 Sub-machine guns, Soviet, 7.62MM, AK-47

5 B-L40O RPG-2

L B=41 RPG-7

1 82nm Mortar, ChiCom

2 60mm Mortar, ChiCom .
3 Light Machine Gun, ChiCom, 7.62mm, Type 56
5 Carbine, US, .30 Caliber

2 ChiCom Radios
T AA 37mm MG Mount
1 82mm Mortar Base Plate
1 60 mm Mortar Base Plate
2 60mm Mortar Sights
1 B=h41 Sight
42 Rounds, B-40 and B-hl
3 Cans, MG Ammunition
31 Rounds 82mm Mortar
67 Rounds 60mm Mortar
5200 Rounds AK~47 Ammunition
30 AK-L47 magazines
5 Kilograms Explosives
6 Bangalore Torpedoes

| 6? gggse?renades, ‘ChiCom GONFID ENTIAL
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13. Administrative Matters:

a. Communications = In the early daylight hours of
the battle on 26 Feb 1969, a communications problem arose
on the U. S. Advisors Tac Net. First the net was jammed,
either by the VC or a hot Mike somewhere in the area. This
required a change to the alternate frequency in the clear.
Both the 5th Battalion's battle and the battle in the Dong
Lach area were run on the same tactical net. Because of
the minimal information and coordination required by the
5th Battalion once the pattern of battle was established,
this situation was not prohibitive. At a post-battle
critique the decision was made to utilize the primary net
for the first unit to make contact and any other units were
to use the alternate frequency. Since no further action
arose after the initial battle of 26=27Feb 1969, this plan
could not be tested.

4,

a. The Vietnamese Commander of the Fifth Battalion ful-
filled his mission perfectly. His deployment of the Marines
to their defensive positions on the night of 25-26Feb 1969
{See Enclosure (1) Overlay (c)) placed strength where strength
was needed and his reserve in the least vulnerable spot. At
the same time the overall deployment of troops provided a
compact unit ready for movement as directed by the mission
assigned.

~ b. The reserve company at the Battalion Command Post
was in a position to reinforce the POW Compound to the West
or the two (2) companies on the main line of resistance to
the Northeast.

c. The results of this action proved the quick reaction
and rapid mobility of the Fifth Vietnamese Marine Battalion.
The battle was closed with only the Marines and weapons avail-
able and the totals demonstrate the efficiency of both. In
summary, this officer feels the Fifth Battalion met the require~
ments of the mission assigned in exemplary fashion,

d. One noncombatant problem in the form of civilians
and large fires in the Honai Village area did arise. The VN
Marines engaged in the built-up areas were very careful to
search each house thoroughly and all civilians were moved
rapidiy and orderiy to the rear and out of the contested areas.
Despite the heavy fire, great care was taken to ensure the
safety of all the villagers. The Long Binh Fire Department

o e YV ey s Sy
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was called to control the fires and as a result only ten (10)

homes in thé VN Marines' A0 were lost to all causes. The
Assistant Advisor was very instrumental in coordinatang these

various activities.

CHARLES S. BENTLEY

Copy to:
SA, Long Binh Special Zone

CONFIDENTIAL
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-FIRST ENDORSEMENT on Major HENDERSGH's After Action Report dated
30 January 1969

From: Seniex Marine Advisor, Naval Advisory Group, Military Assistance
Command, Vietnam

Tos ‘Commanders Y. S. Military Assistance Command, Vietnam (MACJ 343)

Vias Chief, Naval Advisory Group, Military Assistance Command, Vietnam

Subj: Combat Operations After Action Report (RCS: MACI3-32 (K-1))
1s Forwardeds

2., In réference to paragraph 5b{(2) of the subject report, several
meetings were conducted in order to ¢oordinate the efforts of the
Amphiblmrs Task Force with representatives of 28 Brigade, 9th ¥U. S.
~ Infantry Division, 7th ARVN Division, RAG 21/33 and Third Battalion,
ity IV Corps Headquarters was not represented at any of the
‘ se FV¥ Ca:ps Headguarters had issued directives 1% bring all
the elemerr‘cs of the Amphibious Task Force together, but did not
assisty ‘coordinate, or supervise in the formation of the Amphibious
Task Fﬁr@e' Consequently, this left the Tth ARVN Division to use
1‘ts ‘owh. rpretation of the Joinmt General Staff Instruction. Upon
compie tion of the first two operations, in close coordination with W
. the MRG Alghay it was obvious that the 7th ARVN Division did not fully
erstand the spirit of the Joint General Staff Instruction, Neither
. did IV. Coxps. Headquarters for that matter when IV (Coxps chopped the
Amphabiws Tack ‘Force from the 7th ARVN Division to the ‘9th ARVN
sion on B lecember 1968, and thereby separated the Amphibious Task
Fart.e £rom the fraining and combat support most willingiy provided by
+the “2d Brigade, ©th Us Se Infantry Division and CIG 117.1.

A DA teS ’{)d (4/5\\

'3, This wnit concurs with the re‘comendatmn contamed in paragra;m 164
Plans should be developed now, with IV Corps, the Vietnamese Navy and ,
the Vietnamese Marine Corps participating, to establish a Joint Amphibious
‘Task Forece in the wvicinity of DONG TAM. The Vietnamese Marine Coxps
component to the Joint Amphibious Task Force should be a Marine Brigade
with two infamrtry battalions and an amllery battery, barge mounteds
This would allow the ‘Vietnamese Marines to train with and to obtain the
“experience acquired by the Mobile Riverine Force in nesrly two years
of rive:cine warfare.

4,; Ttm "Viﬁmﬁ Brigade shzmld eventually be increased to four infantry
batta XS mth wnespondmg combat “support and combat service support
units as fecom

ended on page 11, reference (e). /1/

- V4 o ‘;?a,y /
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5. Stight mod1f1cat10n should be made ta the command relations
contained in the Joint General Staff Instructions based on
reference (e) and NwP 21(A).

6+ The overall objective of these recommendations is to ensure that
the Armed Forces of the Republlc of Vietnam have a combat ready = .
itralned force capable of conductlng riverine operations successfully

By dzrect;on
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NAYFORV (2)

NAVFORV Historiah ,
cMC (Code AO3, AO3D (1))
GG, FMFPAC

Dir, COC, MACV

Dir, Educ Catr, MCDEC, MCB, Quantico, Va. (3)
MarLnO, SplWarfareSchool, Ft Bragg, NC :
Each Advisor Participating
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OFFICE OF THE SENICR MARINE ADVISCR
Naval Advisory Group, Box #9
FPO San Francisco 96626

DGH: flucg

CONPisGNTIAL 5%5an 1969

CONFIDENTIAL

From: Major David G. HENDERSON 082161/1802, USMC
To:z Commander, U. S. Military Assistance Command, Vietnam (Attns: MACJ 343)
Via: (1) Senior Marine Advisox, Naval Advisory Group, MACV

(2) Chief, Naval Advisory Group, MACV

Subjs Combat Operations After Action Report (RCS:t MACJ 3-32) (K-1)

Ref: (a) MACV Directive 335-8
(b) After Action Report of Captain Donald E. BONSPER dated 29May68
(c) JGS, G~3 Instruction H100-8/TTM/F3/KH of 280ct68
(e) U.S. Army Combat Development Command Riverine Area Combat
~ Operations Vietnam (RACOV) (U) Final Report dtd Aug 1968

Encls (1) Operation Overlay, 3 December 1968 (2d Bde, 9th U.S. Div

Frag0 5 to OP Order 84-68)

(2) Operation Qverlay, 4-5 December 1968 (2d Bde, 9th U.S. Div
OP Order 85-68)

(3) Operation Overlay, 7-10 December 1968 (9th ARVN Div
OP Order 9/37)

(4) Operation Overlay, 12-13 December 1968 (2d Bde, 9th U.S. Div
OP Order 87-68)

(5) Operation Overlay, 14~21 December 1968 (7th ARVN Div FragO)

(6) Operation Overlay, 26 December 1968 - 6 January 1969
(21st ARVN Div Operation SONG THAN 885)

1. TIype of Operation:t IV Corps Tactical Zone Amphibious Task Ferce
Operations - Phase 1

2. Dates of Operation: 1-31 December>1968; 1=5 January 1969
3. - Location: DINH TUONG, KIEN HOA, VINH LONG, VINH BINH, PHONG DINH,
: KIEN GIANG and DHUQNG THIEN Provineces, IV Corps Tactical
Zone

4. Control Headguarters: Commander IV Corps/IV Coxps Tactical Zone

GROUP-4
DOWNGRADED AT 3-YEAR INTERVAL : CONFIDENTIAL
DECLASSIFIED AFTER 12 YEARS
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5. BReporting Officer: Major David G. HENDERSON, USMC, Senior Advisor,
’ S Third Infantry Battalion, Vietnamese Marine Corps

a. Advisors Participatings

Major Umberto GIANNELLI, USMC Senior Advisor, Third Battalien,
' VNMC (1=5Dec68)
Major David G. HENDERSON, USMC Senior Advisor, Third Battalion,
- VNMC (5Dec68-7Jan69) -
. Captain Kenneth R. FURR, USMC Assistant Advisor, Third Bat-
talion, VNMC (lDe068~7Jan69)

b. AdV1sory Effort in Planning and Executions

(1) In view of the hasty formation of the IV CTZ Amphibious
Task Force on 1 December 1968, many problems were encountered in both
the planning and execution phase of each of the six operations.
Unfortunately for all concerned, many of these problems were never
resolved and resulted in undue hardships and pressure on the Battalion
Commander, officers and men of the Third Battalion.

(2) The principal problem area during the planning phase centered
on the command relationships established by the initiating directive by
JGS (reference (¢)). Prior to this reporting officers' arrival on
1 December 1968, all of the parties subject to the JGS initiating directive
had never gotten together te sit down and go through the directive to .
see . if they understood the spirit of the order as written. As a result
all parties had their own interpretation of the directive and pursued
it accordingly. During the execution phase, operaticnal control of the
Third Battalion was assigned to the 7th ARVN Division, to the 9th ARVN
Division, back. again to the 7th ARVN Division and finally to the 2lst
ARVN Division (under VNMC Brigade B). Consequently, there were no
opportunities to resolve our difficulties. All attempts by the reporting
officer to meet with the 7th ARVN Division advisors to try and work out
a satisfactory solution to the command relationship problem and the
seizure of assault craft from RAG 21/33 by CG, 7th ARVN Division for
another commitment prior to previcusly planned combined operations with
the 2d Brigade, 9th Infantry Division (MRF), met with a "Mexican stand
off". Further elaboration of this problem area is included in the
execution portion of this report (paragraph 11).

. (3) During both phases, the Senior Advisor worked closely with
his counterpart assisting him in trying to resolve many of the problems
which arose during the reporting period. The flexibility and tactical
competence of the Battalion Commander as well as his willing acceptance
and utilization of the ‘advice/assistance rendered by the senior advisor
was very gratifying.

2 CONFIDENTIAL
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6. Task Organizations

CG, IV Corps Tactical Zone (lDec68-7Jan69)

CG, 7th ARVN Division, TIEN GIANG DTA (1-5Dec68; 11-22Dec6t8)
CG, 9th ARVN Division, SA-DEC DTA (6-10Dec68)

Brigade B, Vietnamese Marine Corps {23Dec68-7Jan69) OPCON to
21st ARVN Division

IV Corps Tactical Zone Amphibious Tagsk Force

LSSL - 126 (ATF CCB)
RAG 21/33
Third Infantry Battalion, Vietnamese Marine Corps

7. Supporting Forcess

a.  Infantry
2d Brigade, 9th U.S. Infantry Division (1-5Dec68; 11=21Dec68)

Artillery

3/34th Artillery Battalion, 9th U.S. Infantry Division (1-5Dec68g
11=21Dec68)

3d 155 Howitzer Battery, 3lst Artillery Battalion, 9th ARVN
Division (7-10Dec68)

Battery D, Vietnamese Marine Corps (23Dec68-5Jan69)

Aix

USAF (O=1E; B=52, F=100, A-37 Attack Aircraft)
USA (0-6, UH=-1D, CH~47, AH-1 Cobra)

USN (UH-1B Seawolves)

VNAF (0-1E, A-1 Skyraidex)

Naval

CTU 117.1.3 {1=5Dec68; 11=21Dec6t8)
CTU 11702+4 (23Dec68; 6Janb9)

be General: Artillery, air, and maval gunfire support was utitized
throughout the operational period. Beaches were prepped on only two of
the six operatioms and in both cases the fire support was provided by
the LSSL. Fire support provided by the 2d Brigade, 9th U.S. Infantry
Division included pre-planned air strikes and on-call artillery.

¢. Artillery Suppeort:

(1) Artillery support was highly zesponsive and accurate in all
six of the operations. While werking in junction with the 2d Brigade,

3 . CONFIDENTIAL
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9th U.Se Infantry Division an artillery liaison team and four forward
observer teams were provided by 3/34 Artillery Battalion to control and
direct artillery fires. In suppori of the 9th ARVN Division operation,
iwo forward observer teams were provided to dizect the fires of the

3d 155 Howitzer Battery, 9th ARVN Division. During the final phase of
the deployment, artillery support was provided by Battery D, VNMC, with
two forward observer teams assigned.

(2) Thévbahtalicn, during all operations, planned defensive
concentrations and haraseing & interdictory flres immediately upon
m@v1ng into its night defensive positions.

do Air Sugperts

(1) Attack Aircrafi. Fixedewing aircraft were utilized for
pre-planned air strikes only while opsrating with the 2d Brigade,
9th YeS. Infantry Division. For operations with the 9th ARVN Division
and the 21st ARVN Division open immediate air strikes were requested
and response time was anywhere from 30 minutes to one hour. Vietnamess
Air Force fixed wing proved equally as responsive and delivery of
ordnance on target by both U.S. and VNAF attack airgraft was excellent.

(2) Helicoptexs.

{a) Command and Conirel. Command and Control helicepter
sssets were in short : supply throughout the reporting period. Request
for Command and Gontrol heligepters were not initiated by either the
Battalion Comnander or the Senior Advisor based on thig shortage.

A Cpmmand and Contrcl helicopter could have been used in two of the
operations had the assets besen available,

{b) Gunghips. Gunships assetswers in grzat demand through-
sut the pericd and unfortunatly they were also in short supply. Priew
to the operation in VINH BINH Province with the 9th ARVN Pivision, both
the Seniecr Advisor and Assistant Advisor had the opportunity to make
a wisual recoonaissanc: of the area with a light fire team from the USH
Scawolf Detachment =t VINH LONG. In addition twice during the four
day operation the Seawolwes flew sver the Third Battalion area of
gparation to see if they sould render any assistance after they had
completed a previsusly sscheduled patrol. During the final phase of the
operational period, light helicopter fire teams were made available to¢
Hiveron 15, MRG-BRAVO, for cperations im support of the 21st ARVN
Division. With the exceptions of the above two oceasions, light
helicopter fire teams were not made available while under the 9th and
21lst ARVN Division, although they were zequested well in advance.

{3) Air Observer Alrcraft. Beoth Uo.S. and VNAF O1-E aircraft
provided aerial surveillance and forward air control coverage during the
majority of the operations. Although available for only short perieds
of time; they were emploved expediticusly and with excellent results.
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e. Naval Supports Haval su pp@rt was excellent in all respects.

The use of the Vietnamese Navy LSSL in conjunction with RAG 21/33
provided a dual capability to the Amphibious Task Ferce. Although
“the LSSL was initially assigned te the Amphibious Task Ferce as the
primary fire suppert ship for the amphibicds landings, it alss

served as a fleating command post on opsrations where only a portion
of the battalion (two or three companies) was landed in an ares of
operation. U.S. Navy MRF boat support and fire support was excellent.

8. Intelligemges o

a. Enemy: Enemy forces known to be operating in areas where the
Third Battalion conducted operations inegluded the 516th Main Force,
550th Lecal Force and 506th Main Force Battalions, and various loca
‘guerrilla ferces and xnstallat;ons. _ _ 3 o L

{1) Reconnaissance in force operations (riverine) were conducted
to locatey . fix and destroy these forces. Intelligence on the enemy
situation was limited and ‘soméwhat dated. It was based on agent sighbing
and reports of suspected enemy unit locationg which ran the 1ntelligenae
credibility spectrum from t@tally rellable to completely unreliable.

(2) The mag@r snemny actlulty for the perlcd codsxsted of anlper
fire from tree lines on the approach maxch, sporadic delaying actions
fought from fortified POSlthDQ on the cross canals and tree lines, and
ambushes on the boat column geing into and aut of the operat;onal areas.

be Terrala: The area of gperations is essentlally an'agrlcultural
plain only a few meters above sea level consisting of coconut groves,
rice fields and extensive waterways. Vegatation, especially along
stream courses, is thick with nipa psims, banana trees and other assorted
foliage. The numerous stream and waterweys networks present obstacles
to all overland movement. Many of the cross canals branching off main
canals are veid of bridges and require the tr@ops t6 wade or ferry across by
sampan thus slgwing the momentum diong_tﬁe axis of advange. .

¢. Weathers The northeast monsoon was in effeet for th~ entize
operational perigd. The northesst monsoon is characterized by decreased
cloudiness and little rain. Visibility was generally unresticted during
the period although s front moved im during the final stages of the
operating pericd bringing zix days of rain and reduced visibility.

9. Missions The IV Corps Tactical Zone Ampbiblous Task Force was given
the responsikbility of conducting riverine cperationg in accordance with
orders issued by the IV Corps Tact i gal Zone Commander or the TIEN GIANG
DTA Commander to destroy the enemy é extend RVN govermment sontrel

in the area. ,
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10. Concept of Operations:

a. Operational Phase.

(1) Phase I: Coordinate and operate with U.S. Mobile Riverine
Force for six months.

(2) Phase IIs Coordinate and operate with RVNAF units or operate
independently if ordered by IV Corps Tactical Zone Commander or TIEN
GIANG Commander.

{3) Conduct independent, joint and combined operations.

b. Operating Area. Initially the Amphibious Task Force was to
operate within the territory of the TIEN GIANG DTA. Additionally,
during Phase I and centinuing phases, the Amphibiocus Task Force could
operate outside the territory of TIEN GIANG DTA if authorized by IV
Corps Tactical Zone Commander and outside IV Corps Tactical Zone if
authorized by JGS.

1li. Execufion:

a. General. ©On 27 November the Third Battalion was chopped from the

operational control of the 2d Brigade, 9th U.S. Infantry Division

and placed under the operational centrol of the CG, 7th ARVN Division
(TIEN GIANG DTA Commander), as the landing force component of the IV
Corps Tactical Zone Amphibious Task Force. From 28 November to

2 December 1968, during the formation of the Amphibious Task Force,

the Third Battalion was located in the vicinity of BINH PHU (XS 462434)
between MY THO and DONG TAM. During the reporting peried the battalion
conducted six operations in conjunction with the 2d Brigade, 9th U.S.
Infantry Division, the 9th ARVN Division, the 7th ARVN Division and the
21st ARVN Division. A battalien rear area was established initially
at the BINH DUC training center mear MY THO amd subsequently moved to
the district compound at RACH SOI when the Amphiblious Task Force -
reverted to the contrcl of the 21st ARVN Pivisior on 23 December 1968.
The battalion rear was charged with the responsibility for security of
the motor transport assets of the battalion as well as resupply and
casualty reporting back to the battalion's base camp at THU DUC. Each
operation was followed by a "stand-down" period which was normally 1-2
~days. With the exception of one stand~down period all stand-down was
accomplished in the field in sparsely populated areas. On 7 January
1969 the Third Battalion was relieved by the Fourth Battalion as the
landing force for the Amphibious Task Force amd returned to their base
camp at THU DBUC.

6 CONFIDENTIAL
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b. 020001H - 040600H December 1968. The Mobile Riverine Force
in coordination and cooperation with the Amphibious Task Force con-"
ducted riverine reconnaissance in force operations in MO CAY District,
KIEN HOA Province, to locate, fix and destroy the 550th Local Force
Battalion and other enemy elements in zone.

. (1) On 2 December at 2130H the Third Battalion command post
group embarked in the LSSL moored at the RAG 21/33 base at MY THO
{XS 499431). The remainder of the battalion was loaded aboard boats
of RAG 21/33 at 2200H in the vicinity of the NUOC MAM factory at
XS 470426, One hour prior to the embarkation of the battalien at the
NUOC MAM factory, the 7th ARVN Division pulled four LCM-6's for support
duty on the CHO GAO Canal. This reduction in the boat availability
left the 800 man Third Battalien ome LCU, two LCM-8 and one LCH~6
ianding craft for:the operation. As a result of this reduction of
boat assets  the Third Battalion commander was forced to load twe
assault companies in the LCU for the nine hour transit te the-
operciional area. A phone call by the Senior Advisor to the 7th ARVM
Division Tactical Operations Center prior to the departure from MY THO
did not resolve the reduction in boat assets. The transit phase
from MY THO to the operational area was without incident.

(2) Commencing at 0715H on 3 December the lst, 4th and 3rd
Companies landed over Red Beaches 1=3 respectively, on the MO CAY side
of the SONG HAM LUONG. The Battalion Command Post was located aboard
the LSSL and the 2nd Company was held back as a floating reserve to
land on order. Prior to the landing the beaches were prepped for 30
minutes by the LSSL utilizing its 40mm and 20mm guns. There was negative
contact upon landing and the battalion(-) moved inland a short way and
commenced cloverleaf operationse At 1045H a medevac was competed for
one Marine wounded in the knee by a punji stake. Five more Marines
were wounded by a mine at 1S00H in the vicinity of XS 492223. The
medevac was completed at 1645H. At 190CH the lst Company captured twoe
Viet Cong suspects and one Viet Cong at XS 496223. Contact for the
entire day was confined to sporadic sniper fire. Night positions were
in close proximity to the landing beaches to facilitate am early back=-
;load for the next day's operation. See Enclosure {1). :

c. 040630H - 062400H December 1968. The Mobile Riverine Force, in
cooperation and coordination with the IV Corps Amphibious Task Force
and KIEN HOA Province RF/PF, conducted water-mobile, air-mobile, and
foot-mobile operations in GIONG TROM, TRUC GIANG District, KIEN HOA
Province to locate, fix and destroy the 516th Main Force Battalion and
other enemy elements in zone 4-5 December 1968.

(1) At 0630H the Third Battalion(-) was reembarked over the
previous day’sbeaches and transported to the new operation area.
Commencing at OBOOH the lst, 4th, and 2nd Companies landed over Red
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Beaches 1-3 respectively. MNo beach prep was fired by the LSSL in view
of the population density in the vicinity of the beaches. The area of
operatlon proved to be a dry hole and with the exception of sporadic
saiper fire no contact was made the entire two days. At 1200H on

5 December, all three companies were extracted by the Mobile Riverine
Force boats and were subsequently landed across from the BEN TRE ferry
crossing at XS 472293. See Enclesure (2).

(2) At 051500H December, the Battallon Commander and the
Senior Advisor were requested to attend a meeting at 7th ARVN Division
Headquarters in MY THO. Upon our arrival .the G-3, 7th ARVN Division
informed the Colonel that tlie Third Battallan was to be chepped te
the 9th ARVN Divisicn for a four day operatien commencing at O800H,
6 December 1968. Two representatives of the 9th ARVN Pivision (1 ARVN
Major and 1 U.S. Captain) commenced a hasty fifteen minute brief on the
operation and preduced four copies of the frag order. At the end of the
briefing, the Senior Marine Advisor called IV Corps G-3 Advisor to
appraise him ef the situation and requested a postponement of the
operation for 24 hours for thg following reasons:

{a) Tra051t time from BEN TRE to the operatlonal area was
in excess of 18 hours. .

(b) The troops were tlred after just getting off an
operatlon and needed rest.

{(¢) The battalion had to be resupplied.

The Battalion Commander paralleled the request through CG, 7th ARVN
Pivision. The request was appreved. Fire support provided by the

9th ARVN Division for the entire operation was limited to two platoons
of 155mm guns at two different locations. We were told that.gunships and
a Command & Contrel helicopter could not be made available in view of
limited assets. Air strikes were limited to open immediate recuests
only. Upon dissemination ¢f the frag orders it was noted that the

task organization erronedusly listed the Third Battalion as a Marine

Task Force composed of two battalions. The Marirme AO was thus con=
figured to accomodate two maneuver battalions. When confronted with

the fact that the Amphibious Task Force contained only one VENMC
battalion they were still insistant that we land and maneuver within

the confines of the same AO by splitting our ferce on twe sides of

the SONG CAL SAGH. At this point the Battalion Commander did net care to
argue the tactical soundness of this plan, but prior te landing changed
the scheme of maneuver to facilitate the deployment of the battalion

in this AC. :

(3) Upon the completien of th1s br1ef1ng, the Amphibicus Task

Force representatives returned to the Battalion's location across from
BEN IRE and commenced lqadlng for the transit phase to VINH LONG.
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The forward cobserver teams and liaison officers were sent back to the

2d Brigade, 9th U.S. Infantry Division, while at the same time

informing the 2d Brigade of our change in QOPCON. At this point it

should also be noted that an operation had been planned with the

2d Brigade commencing 8 December. If was envigsioned during the

formation period with all parties concerned that the Amphibious Task

Force would continue to werk in close cooperation and coordinmation with

the Mobile Riverine Force, expecially 2d Brigade and CTG 117.1

in accordance with reference {c). Although a change in OPQON within

the IV Corps Tactical Zone is authorized by the JG§ directive for

the Amphibious Task Forces it was felt at this point that this change

in OPCON was too sudden and the briefing for the upcoming 9th ARVN

Division operation totally inadequate.

(4) At 2000H the Amphibious Task Force was underway for VINH
LONG for one day of stand down prior to the operation on the 7th of
December. During the stay at VINH LONG, the Senior Advisor and the
Assistant Advisor were able to make a visval reconnaissance of the
operational area with the Seawolf detachment at VINH LONG. The %9th
ARVN Division representatives who were supposed to show uwp at VINH
LONG with maps and further information on the operation never
materialized. Maps for the battalion were drawn from the TOC at
VINH LONG prior to getting underway the night of the 6th.

de 070645H - 101230H December 1968. Commencing at 0645H on
7 December the LSSL conducted & 45 minute beach prep on the two
landing beaches. At 0810H the lst and 2nd Companies landed over Red
Beach 1 vicinity of XS 370131. Due .to problems in beaching en~
countered at Red Beach 2, an alternate beach had to be selected and the
3rd and 4th Companies along with the command post group landed at
0855H in the vicinity of XS 374127. Light contact was encountered most
of the morning as the battalion moved in two columns along the
SONG CAI SAGH in a southwesterly direction. At 1010H the 3rd Company
sustained one wounded from small arms fire and he was medevaced at
1120H. The lst Company had one Marine wounded at 1210H who died while aboard
the medevac helicopter enroute to MY THO at 1300H. HNight defensive
pesitions were established at 1600H. There was negative contact during
the night. See Enclosure (3).

(1) At 080830H December all companies were on the move again.
The lst Company located and destroyed a VC hospital at 0910H., From
0930-1030 the lst and 2nd Company were in moderate contact. At 1100H
a VNAF air strike was conducted and after checking the area ocut, four
Viet Cong KIA were discovered at XS 375102, 3 M-26 grenades and 2
CHICCM booby traps were captured. At 1415H the 1lst and 2nrd Companies
were again in moderate contact. During the course of the fire fight
5 Marines were wounded and 2 were killed. The Battalion X0 was among
the 5 wounded. A DUSTOFF request was initiated at 1415 but the DUSTOFF
helicopter did not show up until 1630. Prior to landing the DUSTOFF
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pilet informed us he could not evacuate the dead and wounded to our
rear at KY THO since he was out of CAN THO. As a result of the
Leatherneck Advisors reputation in the Delta with the DUSTCIF pilots,
he returned 20 minutes later and evacuated the dead and wounded to
MY THO. Night defensive positions were established at 18COH with
sporadic sniper fire encountered at 19CCH from across the riveres An
artillery mission was called and the sniper fire ceased. Harrassing
and interdiction fires were shot throughout the night. Naval
gunfire from the LSSL was utilized for a portion of these night
interdiction fires.

(2) On the morning of 9 December the battalion remained in
its night defensive positions awaiting resupply from the 9th ARVN
Division scheduled for 0830H. When the resupply had not arrived by
10CCH, it was decided that the battalion would move out and resupply
enroute once the helicopters were in bound. At 1215H a partial resupply
wias dropped off in the vicinity of checkpoint L70 (see enclosure (3)).
When queried as to the arrival time of the remainder of the resupply,
it was discovered that the 9th ARVN Division did not have the missing
supplies and could not give an ETA for their delivery. No ammunition
had been received and only enough rations to feed 500 of the 780 men
had been delivered. At 143CH the Senior Advisor to IV Corps, MajGen
ECKHARDT arrived at the Battalion Command Post to discuss the operation
and the Amphibicus Task Force. General ECKHARDT was apprised of the
Amphibious Task Force problems to date, as well as the inability of the
9th ARVN Division to resupply the Third Battalion with a complete list
of required supplies. Upon his departure he assured the Battalion
Commander that the remainder of the resupply would be delivered by
nightfall. There was no contact during the day and at 1700H the
battalion moved into its night defensive positions.

(3) At 0O8COH on the 10th, the remainder of the resupply arrived.
The 9th ARVN Division commander and his Senior Advisor arrived at O900H
to discuss problem areas of the operation. All were in agreement on
the support problem and the insufficient planning time for the operation.
After the resupply had been efiected, the battalion conducted patrolling
actions in the zone prior to the completion of the operation at 1200H.
No contact was made. At 1130H the battalion moved out for the beach and
reembarkation on boats of the Amphibious Task Force. Embarkation was
completed at 1230H and the Amphibicus Task Force was underway for VINH
LONG to drop oif the forward observer teans and refuel the boats. Results

- during this operaticn were:

VLG , VC/NVA
KIA HIA LIA ~ KIA vce VCS
4 5 0 6 1 0
10 CONFIDENTIAL
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Weapons/Material Captured Destr;; d

1 VC Hospital
5 Grenades, M-26
2 Booby-traps, CHICOM

e« L100CiH to 132300H December 1968. While enroute to VINH LONG,
operational control of the Amphibiocus Task Force was passed from 9th
ARVN Division back to the 7th ARYN Division. From VINH LONG the
Amphibicus Task Force returned to its operaticnal base across from the
BEN TRE ferry crossing.

(1) Planning for operation KIDNEY FLUSH II with the 2d Brigade,
9th U.S. Infantry Division, commenced with a visit to the 7th ARVN ,
Division Headquarters at MY THO at 0900H to ggtaln the operation order.
At 1400H the Senior Advisor and Assistant Advisor caught a helicopter
out to the USS BENEWAH for the back=briefing. Tt was discovered that the
area of operation as cutlined in the 2d Brigade's operational order
differed considerably from the one given to the Third Battalion
Commander by the 7th ARVN Division. The difference in the area of operation
eould not be resolved over the radio so the 7th ARVN DPivision's
Commanding General set up 2 meeting at the BEN TRE Province Chief’s
house for 090012H December.

{2} Prior to our departure for the meeting it was discovered
that the 7th ARVN Division had pulled all the boats of RAG 21/33 except
for the LCU to suppert one of its operaticns. Once the problem of the
area. of operation had been resclved, the Commanding General, 7th ARVN
Division was apprised of the lack of boats to support the landing.

This took him completely by surprise and he immediately phoned his G=3
te confirm the lack of beoats. Upon confirming the lack of boats with
the G-=3, the Commanding General proceeded to reprimand him for pulling
these eraft without neotifying him. General HOANE then informed Colonel
BLAND, Commanding Officer, 2d Brigade, 9th U.S. Infantry Division and
LtCol BAQ, Commanding Officer, Third Battalion, VNMC, that the boats
would be returned immediately. Since the boats would not arrive in time
to support the operation it was agreed that the Mobile Riverine Fores
CIG 117.1 would provide six ATC's to land two of the assault companies.

{3) Commencing at 1200H on 12 December, the Mobile Riverine
Force, in cooperation and coordination with the 7th ARVN Division, IV
Corps Tactical Zone Amphibiocus Task Force and KIEN HOA Province RE/PF
was to conduct water-mobile, air-mobile and foot-mobile operations in
GIONG TBAM, TRUC GIANG, MO GAY Districts, KIEN HOA Province to locate,
¥ix and destroy the 516th Main Force Battalion and other enemy elements
in zone 12-17 December. See Enclosure (4).
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{4) Embarkation was completed on 12 ngépber at 1130H and
the Amphibious Task Force was underway for the objective area on boats
of the Mobile Riverine Force and Amphibious Task Force. At 1150H
the Mobile Riverine Force boats commenced a short beach prep. The
2nd and 3rd Companies landed over de Beaches '1-2 at 1210H and moved
inland in a north easterly direction. The :eserve company was
landed at XS 504276 and stood by for the remainder of the operation.
Contact for the dey and early evening was limited to sporadic sniper
fire with neither side sustaining any casualties.

(5) Action for 13 December was similar to the preceding day and
limited again to sporadic sniper fire, A fresh grave was found at 090CH
in the vicinity of XS 531281, It was believed that this Viet Cong
had been killed by artillery on the afternoon of the preceding day. At
1400H one Marine was wounded by a booby-trap. The medevac was completed
at 1500H. At 1600H, Colonel BLAND, Commanding Qfficer of the 2d Brigade,
9th U.Ss Infantzry Division terminated the first phase of operation and
the 2nd and 3rd Companies were picked-up by Mobile Riverine Force boats
at XS 553304 and returned to the vicinity of the BEN TRE ferry site at
XS 474292, The remainder of the battalion moved by LCU to the same stand
down areas

(6) At 1700H the Battallon Commander received the word to proceed
jmmediately to BEN TRE to confer with General HOANG on the phone. Once
the call had been put through to the 7th ARVN Division Headquarters in
MY THO, LtCpl BAO received a severe reprimand by General HOANG for
moving his battalion out of the operational area without permission.
LtCol BAO attempted to explain that Colonel BLARND had terminated the
first phase of the operation and released him to move his battalion to
the stand dowh area prior to the second phase on 15 Dagember. He alseo
explained that he had relayed this information to the 7th ARUN Division
Headquarters via the 10th ARVN Regiment. General HOANG continued with
his reprimand saying that Colonel BLAND did not have the authority to
release the Third Battalion from the Area of Operation and that only he
could give the order to come cut of the fields He threatened LtCol BAO
with a ccourt martial and confinement if he did not move the battalion
back into the same area immediately. LtCol BAO was somehow able to
convince General HOANG to delay the move back into the operational area
until the feollewing morning since only one LCU was available and the
Mibile Riverine Force boats had already been released. General HOANG
granted the request for the delay but threatened LtCel BAO with a court
martial if the city of BEN TRE was attacked that night.

(7) This confrontation over the phone only served to heighten
the already smoldering problem of the awkward command relationships as
established in the JGS directive. The 2d Brigade was charged with the
responsibility of fire support, additional beats fer trocp transportation
helicopter support, and supplies when required but had nb say as to the
Battalion's scheme of maneuver or tactical employment within a given area

= 12 CONFIDENTIAL

CONFIDENTLAL

DECLASSIFIED



DECLASSIFIED

CONFIDENTIAL

of operation. Operational control of the battalion was vested with the
7th ARVN Division and they never failed to exercise their authority.
Although operations were planned with 2d Brigade, 9th U.S. Infantxy
Division, the plan still had to be approved by 7th ARVN Division prior
to execution. Operational control was never passed to the 2d Brlgade
during any of the operations.

(8) When Colonel BLAND learned that LtCol BAO had been severely
the Senior Advisor to the 7th ARVHN Dlvzs;onmto”explaip that he had
released LtCol BAO from the area of operation. Colonel BLAND's attempt
to intercede as well as the visit by this reporting officer met with
negative results. The Senior Advisor informed Colonel BLAND and the
reporting officer that this was now a political problem and they would
not get involived in it.

fo 141230H - 211000H December 1968. Commencing at 1230H on the l4th,
the Third Battalion (- S landed over Red Beach 1 in the vicinity of
XS 567206 to perfoxm reconnaissance in force/security operations below
the province capital of BEN TRE. The battalion command post remained
aboard the LSSL for the first three days of the operation moving ashore-
to XS 499280 on the morning of the 17th.

{1) The seven day operation was marked by sporadic contact
and sniper fire. Friendly casualties were four wounded and two killed
all of which were medevaced by the 2d Brigade, 9th U.S. Infantry Division
when the 7th ARVN Division was unable to provide DUSTOFF support. The
only significant activity for the period was the capture of two Viet
Cong suspects ofi the 16th and the release of an ARVN soldier and his
family on the afternoon ef the 19th., They had been held prisoner since
TET. On the morning of the 2ist, the battalion moved back to the vicinity
of the BEH TRE ferry crossing to stand down prior to the next operation.

{2) An operation was planned for the 2lst and 22nd with the
Mobile Riverine Force; however, omce again, the operation had to be
cancelled when Commanding General, IVCorps passed OPCON of the Amphlbleus
Task Force from the 7th ARVN Division to the 2lst ARVN Division
-8t 1200H on the 22nd. The Amphibipus Task Force was underway for CAN
"THO at 1400H on the 22nd arriving at 1100H on the 23rd.

g. 230001H December 1968 = 071045H Janwary 1969. During the perlod
26 Deceftber 1968 - 5 January 1969 the Amphibious Task Force toock part in
“a reconnaissance in force {riverine) operation under the operational
control of Vietnamese Marine Brigade B along the SONG CAI LON and
imGAﬁ GAO Canal. See Enclosure (6).
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(1) At 0330H on the 26th, the transit phase commenced when
boats of the Mobile Riverine Force and Amphibious Task Force moved
Brigade B and the Second and Third Battalions to the operation area.
The Third Battalion spent the remainder of the day providing local
security for the beats and artillery fire support base which was
established in close proximity to the Brigade Command Post.

(2) At O730H on the 27th, the lst, 3rd and 4th Companies moved
out on reconnaissance in force operations. The lst Company ram into an
estimated two Viet Gong squads at 1130H. Two Viet Cong were killed by
a gunship strike at 1200H, - The 1ist Company sustained one wounded
during the action and he was medevaged at 1330H. At 1340H the 1st
Cempany discovered a Viet Cong hospital complete with 43 boxes of medical
supplies and one box of assorted hand grenades and CHICOM mines, The
hospital was destroyed and 18 boxes of medical supplies were brought
back to the FSB at the end of the operation.

(3) On 28 December, the Third Battalion (-) moved ocut in a
three column reconnaissance in force to locate a suspected Viet Cong
prisoner of war samp in the vicinity of WR 002642, The 4th Company
was tasked with locating and salvaging a 105mm howitzer belonging to
Battery D which had been dropped during its displacement from RACH SOI
to the present fire support base. Contact during the day was limited
to two small contacts by the 1st Company ir the vicinity of the
suspected prisoner of war camp. These contacts resulted in eleven
Viet Cong suspects and the capturing of two RPD magazines, 2 carbine
{U.S.) magazines, 150 rounds of assorted small amms ammunition and one
claymore mine, The 3rd Company located and destroyed 12 drums of gascline.
The company than established night defensive peositions along the banﬁs
of the canal. The 4th Company was able to lecate and salvage what was
left of the 105mm howitzer and at the same time captured “six Vlet Cong
suspacts.

- (4) With the exception of the 4th Company, the battaiion rested
on the 29th of December in the same location. The 4th Company was moved
to provide security for the Mobile Riverinme Force boats during the transit
to and from the refueling point. Right after being dropped off the

4th Company discovered 50 drums (55 gallons) of gasoline and two drums

of lube 0il in the same vicinity where the Mobile Riverine Force boats
had been ambushed the previous day. Thirtyw-two out of 50 drums feund
were sslvable - the remainder had been riddied with holes by the bosts
during the ambush. While waiting for the boats to return from the
refueling point; two Viet Cong suspects were picked-up and turned over

to Brigade B at 1700H. ,

(5) On 30 December, a combined water-mobile and heliborne
operation was conducted by the Brigade with negat ive contact and negative
results.
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(6) On 31 December the Third Battalion (-) moved out in
search of a new position for the fire support base. Two companies
landed at WR 968740 and one company landed at WH 955700 to recon.the area.
fire supp@rt base. At 0900H the boat colymn was ‘ambushed in the
viecinity of WR 9o5/0U, The lst Company landed and found one Viet Cong
KIA, By 1115H the lst Company had detained 19 Viet Cong suspects in
the general vicinity of the ambush, The site where the 2nd and 4th
Companies had landed was selected as the lecatlon for the fire support
base- A% 1830H, the remainder of the Third Battalion, Brigade Head-
quarters (=), and the Mobile Riverine Force amd AmpHibious Task Force
boats were underway to the new fire support basea Just priox to
embarklng the 1st Company boat column was ambushed. This was the first
in a series of five ambushes during the next hour. All the -ambushes
occured between WR 948678 and 955700 igf;;gt;ng“23ugasualtiess eight
of which were evacuated upon arrival at the new fire support base.
Supressive fire was delivered by the Mobile Riverine Force boats during
each of the ambushess During one of the ambushes three men from the
1st Company were wounded by fire from the boats prior to being extracted.
In view of the length of the boat column (48 boats) and the lack of fire
discipline, the Battaliom Commander decided not to land any troops
in the vicinity ef the ambushes. This proved to be a wise decision as
the ambushes and suppressive fire continued te a peint 2000 meters from
the new fire support base.

{7} On 1 January two companies of the Third Battalion commenced
a reconnaissance in force operation, sweeping the sites of the previous
. nights ambush. The lst Company provided protection for the Brigade
Copmand Post while the 4th Company commenced a sweep to the west of the
fire support base. At 1000H the 4th Company surprised a group of
Viet Cong helding a political indoctrinatien class and captured six
confirmed Viet Cong and four Viet Cong suspects. Later on at 1130H,
the 3rd Company located and destroyed in place 30 drums of gasolime
and captured three B-40 rounds, three AK-50 magazines, amd two NVA
entrenching tools. At 1530H the 2nd and 3rd Companies were picked up
at their final objective and commenced the return to the fire support
base. On the return the boats were ambushed at WR 955700,and the
2nd and 3rd Companies sustained twe killed and. 36 wounded. Medical
evacuation commenced at 1730H and ended at 2130H as a result of having
only one DUSTOFF helicopter available.o

- {8) On 2 January the Third Battalion (=) stood down in the
vicinity of the fire support base. The 1st Company accompanied the
Mobile Riverine Force boats to the refueling point to provide security.
At 0800H the beat column was ambushed at WR 983764 and the lst Company
sustained two wounded (bothsliyit). Fire from the boats accounted for
twe Viet Cong killed enroute to their holess AL 2000H the boats returned
with the resupply for the Second and Third Battalions.
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(9) Gperations for the 3rd of January were cancelled due to
a persistant rain storm and low visibility which curtailed
helicopter eperationss

(10) At 0830H on 4 January, the 2nd and 4th Companies moved
north to check out the ambush site along the refueling route. The
1st Company stood by for Eagle Float operations and the 3rd Company
provided security for the fire support base. At 10C0H the 2nd Company
had 2 moderate contact and sustaineduth:ge,wqundedq“ These wounded
were moved by DONG NAI boats te the fire support base and medevaced
on arrival. At 1007H the 4th Company surprised the Viet Cong in an
ambush position and killed one Viet Cong and apprehended three
Viet Cong suspects. At 1355H both the 2nd and 4th Companies were
in heavy contact. Brigade B was able to divert three air strikes from.
another AO to aid the two companies in contact. The 2nd Company
sustained six wounded and two killed prior to the arrival of the air
strikes which commenced at 1515H and finished at 1600H. After a
rather nasty search of the area, only one Viet Cong KIA was found
although additicnal bleod trails indicated there could be more-
Viet Cong wounded in the area. Immediately following the search, the
two companies returned to the fire support base at 1700H. The six
wounded and two killed were brought back by sampan and medevaced -
at 1800H. At 2100H the first of two mortar attacks was launched by
the Viet Cong. Although there were roughly 25-30 rounds impacting with=
in the area of the fire support base amd Third Battalion no casualties
were sustained,

(11) The second mortar attack occurred at O315H on the Sth
and killed two Marines and wounded four others severely. An estimated
1820 rounds fell durlng this attack. Medical evacuation was completed
at 0430H9

{12) At 1300H on the 5th, the Third Battalion and Battery D
were underway on the Mobile Riverine Force and Amphibious Task Force
beoats for the refueling point. The boat column was ambushed in the
vicinity of WR 019797 at 1330H resulting in nine wounded, five of which
were evacuated while underway at 1445H, The move to the refueling
point was completed at 1600H and the artillery was off loaded and on
the way to RACH SOI by 1800H.

(13) The battalion and the beats of Riveron 15 and RAG 21/33
were underway at 0400H, 6 January, for VI THANH. The Third Battalion
was to be relieved on the following day by the Fourth Battalion and fly
to Saigon fxom the VI THANH airfield. Uponm our arrival at VI THANH at
1100H; it was discovered that the VNAF G-119's could not land on the
VI THANH airfield as it was to short. The boats which had started for
CAN THO at 1130H were called back and zeturned 1o reembark us at 1345H.
By 1400H all elements were again underway for CAN THO arriving at the -
BINH THUY bridge at 200CH.
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Fourth Battalion arrived at BINH THUY airfield.

(14) At O900H on the 7th, the first elements of the

By 1530H the

entire Third Battalion was back in Saigon and enroute to their
base camp at THU DUG.

12,

13,

this area.

Results:

VENG VC/NVA
KIA  WIA KIA Yoo
6 7L T 10

Weapons and Material Captured or Destroyed:

I Cazbine, CHICOM

26 Hand Grenades, Assorted V€
1 Anti-Tank Grenade

2 Mipes, CHICOM

88 55 gallor Drums of Gasoline
1 Viet Cong Hospital

43 DBoxes of Medical Supplies

Administrative Matters:

2. Suppiv.

{i) With the exception of the resupply problem encountered
while OPCON to the 9th ARVN Division, there were no other problems im
Coordination and delivery of supplies by the battalion
rear was effected with the complete cooperation of the Mobile Riverine
Force, Vietnamese RAG 21/33, 7th ARVN Division, 2lst ARVN Division and

3l3

Brigade B for all operations during the reporting period.

days of supplies on its back.

{2) For operstions in the Delta the battalion carried three
In view of the tempo and duration of

these operations this proved to be the optimum basic lead.

as the Third Battalion was eguipped with the M=16, M-79 and M-60 which
were organic te all the ARVN Divisions under which the battalion served.

period.
Post was located abeard the LSSL.
the LSSL was moved continually to maintain communications with the
companies and the U«S. forward cbserver teams as they move inlande

{3} No problems were encountered with compatability of ammunition

be Communications.

(1) Cemmunications were excellent for the entire operating
Optimum communicvations were achieved when the Battalion Command
During operatiens in KIEN HOA Province,

7
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{2) The only problem area in communications occurred while
working with the 9th ARVN Division. The entire operation was run
over one frequency with all traffic, administrative and tactical, passed
over this net. During periods of heavy contact, it was almest impossible
to get through to net control to request assets. Permission had been
initially denied to use the Leatherneck push for advisor traffic¢, but
on a couple of occasions it had to be utilized to coordinate air strikes
and medevacs once they were in bound. This problem was brought to the
attention of the 9th ARVN Division advisory staff but they insisted
that overall control for the operation ceuld be maintained only by
keeping all units on the same frequency.

¢, Irsnsportation. The Third Battalion ytilized LCM-6"s, LCM-8's,
and the LCU of RAG 21/33 as well as boats of the Mobile Riverine Force
as described in reference (b). Loading was also accomplished in the
same manner as outlined in reference (b).

(1) Motor transpert of the 21st ARVN Division was used on
one administrative move from CAN THO te RACH SOI on 24 December.
Moter march movement was excellent im all respects and the move was
accomplished in 3% hours.

(2) Organic motor transport of the battalion was utilized to
move supplies from the battalion rear to forward resupply peints om six
different occasions during the operating peried. Im all instances the
movement was well organized and arrived at the prescribed time to
effect the resupply.

do Medical.

(1) Medical evacuation was excellent when working with the
Mobile Riverine Force boats or im combined operations with the 2d Brigade
9th U.S¢ Irfantry Division. Time from the request of the DUSTOFF
until the actual pick-up was noxmally 15 minutes to a half an hour.

(2) There were certain medevac problems encountered while
working under the operational contrel of the 9th ARVN Division.- Due
to the hasty briefing on the operation, the prestablished evaucation
peints had not been given to the Third Battalion. As a result the
medevac helicopters operating out of CAN THO and VINH LONG were reluctant
at first to medevac the wounded and dead of the Third Battalion to the
battalion rear at MY THO. Due to the excellent reputation enjoyed by
the Leatherneck advisors with the DUSTOFF pilots in the Delta, this
was worked out while they were in bound and all the wounded and dead
from the operation were medevaced to MY THO.

i8 CONFIDENTIAL
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(3) Medevac response time while operating in support of the
9th ARVN Division was considered excessive. Urgent DUSTOFFs were
requested on three occasions and time lapse from request to pick-up
averaged from one hour for the first two request to two and one half
hours for the final request. The final request was for an urgent
medevac on 8 December for the Executive Officer of the battalion along
with four other wounded and twe dead Marines. The request was initiated
at 1415H and periodically checked on by the Senior Advisor every 30
minutes to ascertain the ETA. During one of the periodic checks, this
officer was severely chastized over the radiec for interrupting what

- turned out to be radic traffic on an administrative troop movement from
VINH LONG to another area within the area of operation. In.any
event the Executive Qfficer died of wounds about half an hour after
the request went in. The medevac helicopter finally arrived at 1630H
and was loaded to near capacity. After a brief conversation with the
pilot he agreed to drop his present load off at VINH LONG and come
back for our casualties and evacuate them to MY THO. This DUSTOFF
was finally accomplished at 1730H.

{4) The JGS directive for the Amphibious Task Force tasked.
the 7th ARVN Division with providing DUSTOFF support for the Third
Battalien while engaged in operations with the Mobile Riverine Force.
They could not comply with this portion of the directive due to lack
of assets, so it was mutually agreed that the 2d Brigade of the 9th
UsS. Infantry Pivision would provide us with medevac support as required.
Had it again not been for the outstanding support provided by the
2d Brigade in this area many of the casualties sustained in combined
operations with the Mobile Riverine Force would hawe died of wounds
before they could have been evacuated.

. 14 Special Equipment and Technigues.

a. DONG NAI Boats (plastic assault boats). The small plastic
assault boats, designated DONG NAI boats by the Vietnamese Marines,
proved their versatility and usefulnmess during the final phase of the
Amphibious Task Force operations. The DONG NAI boats are organic to
the Motor Transport Company ¢f the Divisiom Service Battalion. The
DONG NAI boat platoon is capable of being employed in its entiredy
in a riverine environment or in squads of 15 boats each. One squad
was in direct support of Brigade B during the operation on the SONG
CAI LON and CAN GAO canals. The DONG NAI's were emplioyed primarily
in two distinct roles; one as a medevac vehicle to move the wounded
from an operational area where a secure landing zone was not available
to 3 secure area for evaucation and secondly, to ferry troops across
the numerous canals along the route of marech. During the transit phase
to an operational area the DONG NAI's were towed by ATC's or Monitors
to save on gascline. In addition to the iwo roles previously mentioned
DONG NAI®s can be utilized for emergency resupply and for transportation
of caches from the point of discovery to the rear area.
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b. Eagle Float.

(1) As defined in reference (d) the eagle float is "a
series of landings along a waterway conducted in leapfrog fashion.
By this method a waterborne reaction force and a sweeping force can be
continually maintained as movement continues along the waterway."
The eagle fleoat was established along the lines of the eagle flight
concept and primarily designed for daylight employment.

(2) During the final phase of the Third Battalion®s operations
in the Delta, a variation of the eagle float was employed at night in
an effort to lure the Viet Cong inte ambushing the; boats while on the move.
Depending on the intensity of the ambush, the eagle float was prepared
te land on order in the vicinity of the ambush site.

(3) Even the novice tactician realizes that the night assault
is one of the most difficult of tactical maneuvers to execute and requires
a high level of training, excellent coordination with supperting arms,
and a rehersal where possible. The night eagle fleoat as employed in the
Delta now is an extremely dangercus form of tactical maneuver for a
reaction force.

{4) The problems associated with night eagle floats are three-
folds First and foremost is the lack of illumination available to assist
the landing force in arganizing itself into a tactical formation once
ashore. The present basic load for the Marine Artillery battery does
not provide for the required number of illumination rounds necessary for
continual illumination of the objective area. The monitors of the
Mobile Riverine Force carry a limited amount of 105mm illumination rounds
but they cannot bring their fires in close enough to illuminate the
ambush site.

(5) Secondly coordination between elements of the landing
. force is extremely difficult during the hours of darkness and especially
without lunar illumination or artifieial - illumipation.

(6) Third and perhaps most critical is the lack of terrain
familiarization at night. ©Once ashore the many cross canals, sink
holes and thick undergrowth in the vicinity of the main canal canalize the
_landing force into following the established trail network. These
trail networks have been found to be heavily booby trapped and mined in
areas where the Viet Cong have operated for long periods of time without
fear of government interference.

13+ Advisor A@aivsiss

a.  General. In spite of the problems encountered while working
with the Amphibious Task Force, the Third Battalion did a commendable
- job during the reporting period. Had the Amphibious Task Force operated
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the entire period with the Mobile Riverine Force, as outlined in the
JGS directive, the results would have been a bit more satisfying to
all who had a hand in the Amphibiocus Task Force formation and operation.
The fire support provided by the 24 Brigade of the 9th U.S. Infantry
Division as well as the supplemental bhoat support on two operations
were two key facters which kept the 7th ARVN Division from completely
scuttling the Amphibious Task Force while under its operational contrel.
For all practical purpeses the Amphibious Task Force bacame

defunct on 23 Degember 1968 when the final chop was made from the 7th
ARVN Division to 21st ARVN Division. The LSSL and LCU had to be left
in CAN THQ due to their inability te navigate the areas we were going
intc below RACH S$O0I. After the first tactical 1lift on the 26th of
December, the RAG 21/33 boats were usaed only to shuttle companies from
one side of the canal to the other and ultimately were relegated into
a role of hauling artillery pieces or artillery ammunition from one
fire support base to another. The RAG boats lack of armament, slow
speed, and lack of maneuverability (especially the LCM-8"s) were the
major cause for this change in mission. This was the status of the
Amphibious Task Force on 7 January 1969 when ths Third Battalion was
relieved by the Fourth Battalion at CAN THOD. According to copies

of the latest situation rsparts from Brigade B the status @f the
Amphibiecus Task Force has not changed.

b, Civil AFfairs[PsV@helqgical Warfare. Due te the constant
change in operational coptroi, the Third Battalion did not operate in
any one area leng enough to get involved in a civie affairs or
psycholegical warfare program.

¢. Intelligence. Intelligence for the bulk of ths operations im
the Delta was dated or not availasble for the particular area of operations
the battalion was assigned. Agent reports and sitings foxm the bulk
of the intelligence segllecting effort but disseminatien and validation
are the principal problems, Operations seemed to be executed for the
sake of putting troops in a given area on a given date whether intelligence
of the area was available or not. Intelligence is one field im which
all major commands could use a good dsal of improvement.

16, Recommendationss

8. That the IV Corps Tactical Zone Amphibious Task Force be
reconstituted upon delivery of the first group of Mobile Riverine Force
boats to the Vietnamese Navy.

beo That a joint Amphibious Task Force staff be established at
MY THO or DONG TAM with rzepresentatives from the Vietnamese Marine
Brigade and the Vietnamese Navy.
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6o That the IV Corps Tactical Zone Amphibious Task Ferce operate
for six months with the 2d Brigade; 9th U.S. Infantry Division in view
of the excellent support provided by the Mobile Riverine Force in past
operations.

“de That sufficient helicopter suppert be provided the Vietnamese
Marine Brigade to allow one battalion to be airemcbile while the otherx
battalion operates on the boats. The battalions would rotate betwsen
air-mobile and waterborne operations at the end of each menth.

e, - That the duration of employment for the two maneuver battalions
and the artillery battery of the Brigade be limited to two months. The
rotation of the Brigade Headquarters would be up to the Joint General
Staff,

f. That serious thought be given to establishing additional
Amphibious Task Force/Mobile Riverine Forces with operational
bases at VINH LONG and BINH THUY/CAN THO as more boats are turned over
to the Vietnamese Wavy.

3 " (' > s
Do Go HENDERSON
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FIRST ENDORSEMENT on Major H. T. WARD, Jr. Combat
Operations After Action Report HTW: chg 3480 of 160cté8

From: Senior Marine Advisor

Tave Commander U, S, Military Ass«stance Command,
: Vietnam (Attnv J343)

Via: . Commander U. S. Naval Forces, Vietnam

Subj: Combat Operations After Action Report (RCS: MACJ %5
S 3=32 (k-1)) 3
kl, (U) Forwarded. -
jn : 3 - s
(C) With regard to the recommendations contained in N
paragraph 13a and b of the basic correspondence more 3
night operations are anticipated in the future a]ong <

with the eagle flight concept of operations as assets
to support these type operations become available,

3. (C) Steps to increase the communications capabilities,
-as recommended in paragraph 13c, within the cperational
units have been taken. As of late this problem has come
to light as a result of the widely scattered deployments
of the battalions and the assignment of more sophisticated
combat operations. The communications problem and the
need for additional adviSorsg'as‘recommended in paragraph
13d, correllate to action being taken to increase the
number of advusors, particu1ar]y at the brigade (task

L O
; >j\ . ’Jf, -
o V/ L

force) level. %
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CONFIDENTIAL ;
Froms Major Hareld T. WARD, Jr., 077961/0302, U, S. Marine Corps
Tos Commander U. S. Military Assistance Command, Vietnam (Attns J343)
Via: (1) Senior Marine Advisor, Marine Advisory Unit, Naval Advisory
- Group, MACV
(2) Commander U. S. Naval Forces, Vietnam
Subjs Combat Operations After Action Report (RCS: MACJ 3-32 (K-1))
Refs (a) MACV Directive 335-8 dated 1 September 1967
1. HNeme of Operatioms TOAN THANG 119-770 {Vietnamese Airborne Division)
2. Dates of Operation: 101600 - 200820 September 1968
3. Lecation: KHIEM BANH District (XT 437347), TAY NINH Province,
II1 Corps Tactical Zone

4, Contrel Headguarters: Alrborne Division, ARVN
5. Reporting Officers Major Hareld T. WARD, Jr., USNC

Advisors Participatings

Major H. T. WARD, Jr., USMC Senior Advisor, Task Force B,

VNMC (10-20Sep68)

Major W. P. ESHELMAN, USMC
Major U. GIANNELLI, USMC
Captain Jo A. WILLIAMS, USMC
Captain Jo Lo KUYEHDALL, USA

Captaiﬁ Jo Go BURKEQ USHC
{Medevac 18Sep68)

, GROUP-4
DOWNGRADED AT 3-YEAR INTERVALS
DECLASSIFIED AFTER 12 YEARS

. DECLASSIFIED

Senier Advisor, Fourth Bat-
talion, VNMC (10-11Sep68)
Asst Advisor, Task Force B,
VNMC (17-20Sep68)

Asst Advisor, Task Force B,
VNMC (10-12Sep68)

Asst Adviser, Second Bat-
talion, VNMC (14-15Sep68)
Asst Advisor, Second Bat-
talion, VNNMC (17-185ep68)
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Captain T. B. BAGLEY,; Jr., USMC Senior Adviser, Third Bat-
talion, VNMC (13-20Sep68)

Captain J. J. SHEEHAN, USMC Senior Advisor, Second Bat-
talion, VNMC (10-20Sep68)

Captain C. L. KAMMEIER, USMC Asst Advisor, Task Ferce B,
VNMC (17-18Sep68); Asst
Advisor, Third Battalion,

; VNMC (19-20Sep68)

1stlt C. Po WHITE, USMC Asst Advisor, Second Bat-

(Medevac 16Sep68) talion, VNMC (10-16Sep68)

1stlt W. C. FITE, BSMC Asst Advisor, Fourth Bat-
talion, VNNMC (10-11Sep68)

IstLt G. C. BARGERSTGCK, USHMC Asst Advisor, Third Bat-

(Medevac 16Sep68) talion, VNMC (13-16Sep68)

CWO J4 W. PRATTE, USMC ' Asst Advisor, T#sk Force B,
VNMC (12-18Sep€g); Asst

RN Advisor, Second Battalien,

VNMC (18-20Sep68)

SPC.C. J. MOORE (K;A 14Sep68) USA Asst Advisor, Sec¢ond Bat-

talion, VNMC (14Sep68)

6. Task Organizations

Task Force B, VNMC
Task Force B Headquarters
Second Battalion, VNMC (10-20Sep68)
Third Battalion, VNMC (13-20Sep68)
Fourth Battalion, VNMC (10~11Sep68)
Sixth Battalion, Airborne Division, ARVN (16Sep68)

7. Supporting Forces:
Air

VNAF {H-34, AlE)
USAF (0-1E, Attack A/C)
USA (0-1E, UHID, CH-47)

8. Missions Task Force B OPCON to the ARVN Airborne Division was
assigned a TAOR vicinity KHIEM HANH (XT 437347) and was responsible for
conducting eperations in cenjunction with a SIGMA Special Forces
Reconnaissance Team. A secondary mission was given te act as a ready

reagtion force to the ARVN Airborme Divistens : S e s, T W

9. Concept of Operation: The ARVN Airborne Divisiom employed Task
Force B as a ready reactionm force, threughout the Airborne TAOR, and
as a force im support of SIGMA within the Task Force B QKOR.
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10, Intelligence: In addition to several lecal force and maim force
battalions believed to be operating withim the Airborne TADR 1%t was
suspected that the 33rd NVA Regiment was operating in or near the
Task Ferce B TAOR.

ll. Executions

10 September - Task Force B, composed of the Fourth Infantry
Battalion commenced a helicopter move from VI 091023 to XT 436346
(KHIEM HANH). Second Infantry Battalion was detached from independent
duty with the 25th Division, ARVN and became OPCON of Task Force B
at 1600d. Night positions were: Second Battalion XT 434336 and the
Fourth Battalion XT 435356, At this time Task Force B was still OPCON
25th Infantry Divisiom, ARVN.

11 September - All Task Forece B uniits became ready reserve for
ARUN Airborne Divisien whe assumed OPCON of Task Force B at 1400H.
Task Force B received one battery of 105mm howitzers from the
Airborne Divisien to be in direct support. The Fourth Infantzy
Battalion detached frem Task Ferce B at 1700H and was helilifted inte
TAY NINH West as Airborne reserve for large contact in TAY NINH City.

12 September = Task Force B ready reaction force. HNegative
contact. Mest of the day was spent in coordimationm meetings with
the ARVN Airborne Divisien.

13 September - Task Foree B ready reactiom force for ARVH Airbornme
Division. Twe companies from the Second Infantry Battalion conducted
cperations wicinity XT 3830, 4130, 3827, 4128, The Third Infantry
Battaliorn became CPCON of Task Force B, established night pesitioms
XT 4632, Two companies of the Second Infantry Battalion remained
overnight at XT 411300, HNegative gontact. Senior Advisor, Second
Infantry Battalion directed gunships inte Viet Cong positions from
a Command and Control Helicepter outside the Secend Batialion's
TAOR and claimed eredit for six Viet Cong killed.

VNHC VoA
KIp  WIA Kla  ¥CC  VGs
o 4 6 0 0

14 September - The Second Infantry Battalion comducted eagle flights
commencing at 0930.° Two aixborne advisors were attached to the
Seecond Infantry Batialion in oxder te furnish each eagle flidht with
pne advisor to contrel U.S. assets. This requirement was established
by the Senior Advisor, ARVN Airbsrne Division and the Cemmanding
General, ARVN Airborne Division. The first sagle flight landed at
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XT 317407 at 0940H, the second eagle flight landed at XT 344418 at
0950H, Twe cempanies of the Second Infantry Battalion closed from their
night pesitions of the 13th at 1000H and became eagle flight reserve.

At 1050H eagle flight one had light contact at XT 331408; shortly

after eagle flight two came into contact. Contact increased from

light to heavy from an estimated Viet Cong battalion. Task Force B
veserve was committed at XT 3444413. At 1600H the Airborne Advisor
with eagle flight two was killed from a shrapnel wound. Contact
remained sporadic throughout the night.

 VHMC. us VC/NVA

KIA WIA KA KIA Ve©  ¥GS
15 53 3 i1 0 0

Ammunition tureds

22 60mm Mortar Rounds
Large Quantity of Small Arms Ammunition
¥

Equipment and Matesriel Captured &nd/or Destroved:

1 Base Camp (XT 344413), Battalion Size
1200 Meters, Telephone Wire

15 September -~ The Second Infantry Battalion received emergency
resupply by helicopter at 0800H. All killed and wounded were evatuated
{including one U.S. Adviser KIA), The Third Infantry Battalion was
committed to the contact area to gweep in coordination with the
Second Infantry Battalion. Second Imfantry Battalion sweeping from
night positions to XT 295365, the Thirxd Infantry Battalion wasg
helilifted from their night position to XTI 360357 and swept to XT 307357,
negative contact. One Vietnamese Ma¥ine was killed and one wounded
by friendly airstrikes wicinity XT 360357. At 1700H planning began
for night attack to commence at 0200H; 16 September 1968.

YEMC

KIA WA
I 1

16 September - At 0200H the Second Infantry Battalion moved from
night position to blocking position XT 359437 and XT 386408. At 0300H
the Third Infantry Battalion began a sweep from their night positions
{XT 310350} towards the Second Infantry Battaliom’s blocking positions.
At OBOOE the Sixth Airborne Battalion, ARVN, now OPCON to Task Force B
»egan & sweep from XT 370330 to the Second Battalion's blocking ‘

positior. MNegative contact. At 1230H Task Force B received word “from the'i
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ARVN Airborne Division that the SIGMA (Reconnaissance Team) had spotted
50 Viet Cong at XT 486382. At 1430H iwe companies from the Second
Infantry Battalion were inserted at XT 486382, At 1530H the two
companies from the Second Infantry Battalionwere im heavy contact

with three battalions from the 33rd NVA Regiment (POW source). At
1555H the Assistant Advisor, Second Infantry Battalion (lstLt C. P.
WHITE, USMC) was medevac for heat prostratiom by the Second Infantry
Battalion commsnd and control helicopter. At 1625H the Assistant
Advisor, Third Infantry Battalion {1stLt G. C. BARGERSTOCK, USMC)

was helilifted into the Second Infantry Battalion’s pesition.

1stLt BARGERSTOCK became diseriented and ran e the NVA positions by
mistake, and at approximately 1628H was wounded. The helicopter
bringing him into the landing zone was hit, crashed, killing three

and wounding one {all U.S. crew members). At 1800H 1stLt BARGERSTOCK
was medevaced by the Task Force B command and control helicopter. The
Senior Advisor, Task Force B (Majer H. T. WARD) remainsd on the ground
and assumed role as Second Battaliom Assistant Adviser. Contact re-
mained heavy throughout the might until 1000H the following morming.

YNNG us VC/NVA
KIA WA  KIA  WiA  KIA ¥ ¥Cs
2 6 3 2 53 3 0

Weapons Captured:

1 &0mm Mexztsr
11 Rifl@g ASSaultg SQVietg 7662M9 AK°47

2 Light Machine Gums

1 Anti-tank Grenade Launcher, Sovist, RPG-2 (B-40)
2 Rifles, 7.62mm, SKS

& Boxes, Machine Gun Ammunition
75 AK=47 Magazines
50 B=48 Rounds
32 M-26 Grenades
27 Chinese Gremades
2000 Rounds, AK-47.
8 Drums, Machine Gun Ammunition
25 57om Recoilless Rifls Ammunition ~
100 60mm Mortar Hounds
200 .50 Caliber Machine Gun Anmunitiem
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Equipment and Materiel Captured and/or Destroveds

12 Packs with Uniforms’

11 Gas Masks

1 Chinese Compass
Miscellaneous Medical Equipment
Miscellaneous Web Gear

17 September - The Secomd Infantzry Battalion swept contact area of
the previous nights contact. A%t 1000H the remaimder of the Second
Infantry Battalion was helilifted into contact area at XT 485384, At
1500H the Third Infantry Battalion was committed to a sweep operatiom
from XT 510373, Night position for the Third Infantry Battalion
was XT 510373 and the Second Infantry Battalicmewas XT 485384,

Thers was negative contact.

18 September - At 1000H the Second Infantzy Battaslion moved from
XT 485384 to XT 478380 to XT 475390 to XT 466383, At 1200H the
Second Infantry Battaliom had light contact at XS 466383, At 1432H
the Assistant Advisor, Second Infantry Battalion was woundsd (Captain
Jo G. BURKE, USMC), previously inmserted imtc the Second Battalion at
171700H. At 1535H the Assistant Adviser was medevaced by Task Force B
command and contrel helicopter. Task Force B Assistent Adviser
{CWO J. W. PRATTE) was inserted as Assistant Advisor, Second Imfantry
Battalion. Contasct lasted until 2235H. The Third Infantzy Battalion
moved from XT B1l0373 to XT 478350 with negative eontact.

YNNG us YG/NVA
KiA Wia Wia Kiad ¥ee ¥es
3 10 1 & 0 0

Weapons Captureds

1 Rifle, Assault, Soviet, 7.62mm, AK=47 )
1 Anti-tank Grenade Launcher, Soviet, RPG=2 {B=40)

Ammunition Captureds

15 PRounds, 60mm Mortar
25 Rounds, B-40
300 Reounds, 7.54mm

5 Hand Grenades

& Land Mines
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19 September = The Second Infantry Battallcn was im llght comta@t
throughout the night of 19 September and received an attack from an
estimated Viet Cong platoon at XT 466383. The Second Infantry
Battalion commenced a sweep towards Task Force B base camp:at -
XT 437347 at O700H. Four additional Viet Cong bodies were: dlscovered
during sweeps - At 1100H the Sec¢ond Infantry Battalion ¢losed at
- XT 437354 with negative contact. The Second Infantry Battalion was
assigned the mission of Task Force B reserve. The Third Infantry
Battalion moved from XT 478350 to XT. 480363« During: their sweep the
Third Infantyy Battalion received cne wounded fr@m snlper flree

VNMC , VC/NVA
KA WA KIA  ¥CC VS

0 1 4 ) o
Weégons~0agtureds

2. Light Machine Guns
1 Compass

, 20 September = At 0O80C0H the Th;rd Imfantry Battallon returned te
,Task .Force B base camp with negative resultss +All task force elements
»reverted te reserve and standby statuse : DR VIR

'12 Adv;sor Analzsx,s°

8o Communlcatlonsg Generally from the advisor end of Task Force B,

- communications were unsatisfactory. The Task Force Advisory Team 1is
-equipped only with PRC=25's, as a result task force ©ould ‘not communicate
‘with its operational battalions except when operating frem @ command

and control helicopter above the operational area. During the morning

of 17 September when the Second Infamtry Battalicm was in heavy contact,
radio communicastion was lest for almost ome hour at a critical time.

It became necessary during most of the operations to utilize am

airborne aerial observer for purposes of radic relay, which was

cumbersome and far from satisfactorv.

k. Planning and Coordinations Upen arriving in the operational
area on 10 September Task Force B was OPCON te the ARVN 25th Division.
Shortly after arriving, efforts were made by the Senicr Advisor, Task
Force B to coordinate with the advance command post of the ARVN 25th
Division. Imitial contact with the ARVN 25th Divisionm Senior Advisor
revealed that Task Force B was not OPCON to the 25th Division,; but in
fact OPCON to the ARVN Airborme Divisionm, who was moving into the area.
Ne word was passed to the Vietnamese concerning the change. in OPCON. For
one day and 2 half the advisors were reporting to the ARVN Airborne
Division and the Vietnamese te the ARVN 25th Division. Once this situatiom
was cleared up, late afternoon om the 11th, planning and ceordimatien

with the ‘Airborne Division was considered excellent. . .
B CONELRENTIAT
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G erations: Two significant tactics, which are worthy of
mention, were utilized throughout this operation. They were:
the night attack {16 September} and the use of eagle flights.
Although the planning for the night attack on the 16th began late,
1700H on the 15th, and had negative results, it was refreshing to see
this rarely. used tactic utilized. (

It is, however, felt by this officer that several mistakes were
made im the conduct of this night attack, they are: (1) Planning was
begun too late (1700 on the 15th) for am attack planmed for 0200
on the 16th. The actual operation order was not received by the
three battalions invelved until 2300H on the 15th. (2} The eb;ectives
were too far apart and not clearly defined. The éptire attack
covered some 10 grid squares. (3) Two of the three battalions,
the Second Infantry Battalion, VNMC and the Sixth Airborme Battalion,
had just come off a two day extended operation with heavy enemy
contact. It is felt by this officer that units utilized in a night
or dawn attack must be rested.

The use of sagle flights was alsc significant, and resulted in
contact both times they were used. Actually each eagle flight, which
was composed ef 80 Marimes, came closer to being a cembat assault .
than a true eagle flight. One combat assault helicopter company :
consisting of tem UHID, four gunships, and a command and control
helicopter, was assigned to the participating battalion. Coordination
and plamning was conducted between the assault helicopter umit
command, the battalion semier adviser amnd his Vietnamese counterpart.
Working as a closely knitted team, eagle flights were inserted into
various landing zones to be extracted if contact was not made., Eagle
flights were standing by on the ground in case a rapid reserve force
wag needed. This tactic is extremely effective if empl@yed #n a t1me1v
basisy, based on good intelligence. .

ry Personnel. 7This gperatien pointed out the obv;ens ,
need for an increase in advisory persomnel at task force and battalien
level. - There were times during this eperatiom, i.e., 17 September
‘when only one advisor was present in the Second and Third -dmfantiy
Battalioms. These vacancies were filled by staff advisors from the
Marine Brigade Headguarters who had little or mo experience. The
present Table of Organization diving each Vietnamese Marine imfantry
battalion only two advisors alldws no flexibility for sickness, wounded,
killed,or rotation of adviser pérsomnel for rest. The same is true of

the Midrine Task E@re@ Advisory Team, which consists of two officers - e

and an artillery advisor.

CON FIDENTIAL

8 ¥ COHFIDEHTIAL

N ! . ) .
. .
. \ »

DECLASSIFIED

.y



DECLASSIFIED

) + *

CONFIDENTIAL

13. Recommendations:

a. That more night operations be eonducted by Vietnamese units,
utilizing proper planning and coordination procedures.

b. That the eagle flight cencept be further developed and wtilized
in future operations. This technique takes advantage of the
capabilities of the airmobile congept and catches the ememy in a
position when he is least likely to expect am attacke.

¢ That an increase in communications equipment at task force
level be made to include: one PRC-46 (wehicle mounted} and ome AN/GRC-106
{vehicle mounted)..

d. That the advisory team at task forece level be increased to
includes Senior Advisor {Major or LtCel), two Assistant Advisors
(Captain, Lieutenant) and two eperations NCOs. That the infantry
battalich advisory team be inmcreased to include twe efficers and two
enlisted. All ARVN, Airborne and Ranger Advisory " ams, already operate
with that Table of Organizatiom.

LS T ind

T el
Ho Ta WARDQ «:ﬁRo
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13 Nov 1968

FIRST 'ENDORSEMENT on Captain M, J. MC GOWAN's After Action
report of 2 Oct 1968

From: Senior Marine Advisor, Naval Advisory Group,‘MACV

To: Commander, U, S. Military Assistance Command,
Vietnam (Attn: MACJ 343 '

Vias Chief, Naval Advisory Group, MACVY

Subj: Combat Operations After Action Report (RCS:
MACJ 3-32) (K-1)

1. Forwarded, concurring in the advisors analysis

contained in paragraph 15 of the basic report. It is %
noted that, since the performance of the Fifth Battalion . %
as reported herein, Vietnamese Marine Battalions have =
assumed an increasing operaticnal role with the MRF. 3
At present one battalion is operating in close coordi- A
nation and cocperation with the Second Brigade, U. S. %
Ninth iInfantry Division and another with Mobile Riverine s
Group BRAVO.
2. It is recommended that the Vietnamese Joint General
Staff and the Commandnng General, |V Corps Tactical Zone
be encouraged to continue the present trend of employing
the Vietnamese Marine Corps i " ﬂ\&
R
g‘i@
o ? (ﬁ?\
- DISTRIBUTION: (less ehc]soures (2), (3) and (4)) S
NAVFORV (2) %

NAVFORV Historian (Code 03)
CMC (Code A03, AD3D (1))
CG, FMFPAC

Dir, COC, MACY

Dir, EducCntr, MCDEC, MCB, Quantico, Va. (3)
MarLn0, SplWarfareSchool, Ft Bragg, NC
Each Advisor Participating

File

epsiy
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Brom: Captain Michael J. ‘¥cGOWAN 085382/0302, WU. S. Hlarine Coxps
To: Commander U. S. Military Assistance Command, Vietnam (Attn: MACJ 343)
Vias it} Senior Marine Advisor, Naval Advisary Group, MACYV

2) Chief, Naval Advisory Group, MACV

Subjs Combat Operations After Action Report (RCS: MACY 3-32) (K-1)

Refs (&) MACY Directive 335-8
(b) Map, Vietnams 1350,000; Series L7014, Sheets 6028I, 6028II,
’ 6028111, 60281V, 6128IV,; 612911

Encl: {1) Ovexrlays {a) through {f)
- {2) OPORD 62-68 {U), Headgquarters, Y. S. Mobile Riveriné Force
{3) Frag0 3 ‘to CPORD 62-68 (U), Headquarters, U. S. Mobile Riverine

" Force
{4) Frago 5 %o 0PBBD-62~68 {u), Headquarters, U. S. Mobile Riverine
- Ferce
1. ame of rati ve TRUONG CONG TINH. Fifth Battalion, Vietnamese

Marine Corps conduct wateaharne%heliborne recon=
nalssance in for e/seareh operations in close
cooperaticon/coordination with the U. S. Mobile
Riverine Force

2. Dateg of Opexation: 300100H July to O70140H August 1968 .

30 - zation: KIEN LONG, KIEN HUNG, DUC LO!S;Diet’icts, CHUGEG THIEN
‘ Province

4. Control Headguarters: U. S. Mobilé Rivérine Force (TG 117.1)
5. Reporting Officert Captain Michidel J. McGOWAN, USMC

a. Advisers Particigatings

Captain M. J. McGOWAN, DSMC Senior Advisor, Fifth Battalion

Captain T. C. TAYLOR, USMC Asst Advisor, Fifth Battalien

Captain T. B. BAGLEY, Jr. USMC Liaison ©Officer, U. S. Mobile
Riverisma Force

lstlt W, L. FOX, USNC Liaf¥son Officer, 2rd Brigade,

9%h U. S. Infantry Division

be Adwisegx Effert in Planning and Executions

The extent of the adviscry effert by the Senior U. S. Advisor
was extensive due to the combined nature of the operation. During the .
prannihg phiase, much advice on such matters as supply and resupply (basic
"1oad verwus emount and methods of resupply) was offered and accepted

' ensop-a ’ CONFIDENTIAL

DOWNGRADED AT 3-YEAR INTERVALS ' CONFIDENTIAL
DECLASSIFIED AFTER 12 YEARS
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by both the Senier U.S. and Senior VRMC Commanders. This aspect of
planning required a largexr advisory amnd liaison effert by the Senior
Advisor than is usually the case due te the unusual logistic requirements
of the Vietnamese Marine Coxps in some arsas {e.g. 57mm recoilless

rifle ammunition, PRC-=10 batteries and ricel.

Also, during the plaoning phiss the Senior Advisor was able to
advise on combat leocading of maval assets. - -

During the execution phase the Senior Adviser, again due to the
combined nature of the operation was “ipn the kaow” many times before
his dounterpart and in this way was often able te advise before a
decision was made. However, even though the Senior Advisor was often the
translator/iiaison between U.S. and VNMC forces,” all hands were totally
aware that the battalion commander was in fact in command and treated
him acceordingly at all times.

In short, this type of operation really affords the U.S. Advzser
the oppertunity te completely justify his existence, both as the "handle”
on U.S. supperting assets and in his liaisenfaﬂv1sory role.

6. Task Organizations

"HHC, 2d Brigade,; 9th U.S. Infantry Eiv;slen
Platecon - 4/47 Infantry

Alr Cavalry Troop

"L AHC (Spt)

2 LHFT’s

1 Utility Czaft

Task Group 117.1
Fifth Battalion, Vietnamese Maxine Corps

4/47th Infantry (=)
.Det 15th Engineers

3/60th Infantry (=)
Det 15th Engineers

Batteries B and D, 1/84th Artillexy

B

To Sugggxting Forces:

a. Supperting forces inciuded USAF air, USA artlllery, LHFT s,
Y. S. Nawal Forges and USA hellﬁapterso .

beo Air strikes were both pre-planred and on call. Pre-planned
air strikes were well planned and o call air strikes were timely, well
executed and effective.

i ' ‘
€o USA artillery, although sagsr to support, was hampered by slow
clearance precedures. Toward the end of the ¢operation this had improwed
@0351derablyg due te command attention by C@mﬂﬁﬂdiﬁ@kﬂf¥§®@§9* ’eoné&ﬂﬁ&g:ﬂe

do I¥f LHFT's were not on station already, getting them proved to
bz guite a preblem and on onbe ogcasion resulted in a loss of a large
number of targets of opportunity {ses paragraph 1ilc)}.
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Again, command attention at the highest level at+empted te preclude
future occurrences.

‘ea Support received initially from naval forces {CIU 117.1.3) was
 outstanding. They truly went out of their way to support the Vietnamese
,Har1nese Anything the Fifth Battalion desired, CTU 117.1.3 executed
precisely (see paragraph ll{c))o

Support received from CITU 117.l.4 left much to be desxredo
Response was slow and untimely.

f. USA helicopiers, Command and Communication Ships, im particular;
- wexre poorly coordinated. It appeared that cemmunication was cemplex
and requests were often delayed. - Again, the command echelon was aware
of the problem and attempted to alleviate it.

4

8. Intelligence:s

a. See Eaclosure (2), Annex A. The area of operation was suspected
tc be 2 large supply cache area as well as containing several: Viet :
Cong infantry battalions and one Viet Ceng anti-aircraft battalion. The
Fifth Battalion captured numerous documents (approximately 226 kilagrams)
whiéh were immediately turned over to the Second Brigade, 9th U.S.
Infantry Division. Any identification of units will have to be solicited
fxom that command. ’

b., The Fifth Battalion encountered approximately 200 Vlet Gong,
killed' 87 and captured l4o

co See paragraph 11 and légiEnclosure (1), Overlay (a) through {f)
for 'further information or terrain, actual number of enemy enceuntered
and types of weapons/equipment captured or destroyed.

T ode” Paragraph 1 of Enclosures (3) and (4) provides additional e
intelligence information.

9.  Misgsion: The Fifth Battalioa, Vietnamese Marine Corps in close
cdopératio?/ceordination with the U.S. WMobile Riverine Force, conducted
waterborne/heliborne recennaissance in for<e im KIEN HUNG, DUC LONG
DPistricts of CHUONG THIEN Province to locate, fix and destroy enemy
forces and local enemy caches in zome.

16,

s, See Emclosure (2), Amnex H for the first phase of the operation.
bo See Enclosure (2) for the second phase of the operation.
ce .See Encibsure (3) for the third phase of the cperation.

do. For further detall, sce paragraph ll in conjunction with Enclosure
(1}, (Overlays fa} thzaugh {(f))-

11. Sxecutigg:

2, On 28 July 1968, the Gommanding Officer of the Fifth Battalion,
Vietnamese Marime Corps and the reporting officer were summoned to a
meeting with the Compamdéing Officer, Second Brigade, 9th U.S. Infantry
Divisien at IV Corps Headaguarters at CAN THO. The Fifth Battalion was
asBigned as one of three airmobile/watermobile battaliocns whose primary
mission was to 1ccate and destroy Viet cong and to locate enemy ¢achese.
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The two U.S. battalions, 3/60th and 4/47th, were operating with less
than 500 men each. The Fifth Battalion brought 780 Marines, 134 of
which were Headqudrters persenmnel. All assets for the operation were
U.S. and the Fifth Battalion received two Artillery Forward Cbservexr
"Teams, one Artillexry Liaisom Officer and one Liaison Officer from
Second Brigade; U.S. 9th Infantry Division. .

_ The plan called for’each battalion to conduct ‘operations for two
‘days and rest for one day and, further, each battalion was to conduct an
egual amgunt of watermebgle/airmoblle operations. . .

bo OCn 29 July 1966,,3 brlefing was held at ISOOH abeard the USS
BENEWAH, ~The Fifth Battalion Cofimander was introduced to all and was
" placed on an equal basis with other commandeys. The Fifth Battalion's
logistical requirements were solidified at this time. Plckup time
for the Fifth Battalion was established as 300130H at XS 825057 on the
" north bank of the CAN THO River just west of the bridge. The Fifth
Battalion was to make a waterborne movement to the area of eoperation and
was not te return isclated small arms fize enroute since there were ~
Regional and Popular Foxces oh both sides of the route of movement.
The Fifth Battaliom was first in the waterborne coclumn and had . °
artillery support all aleng the ronte and hegﬁdbpter gunship suPﬁ@rt
to VI THANH. »

The Fifth Battalion was t@ land a company on four-beaches. Each
company was to sweep along orfe of the banks of the two rivers (see
Enclosure (1) {(a))- . 3

c. The Fifth Battalion departed CAL RANG st 300230H JUIY 19680
L-Hour was scheduled for O900H. The Fifth Battalion Commander desired
an airstrike on the four beaches followed by an artillery preparation,
followed by integral Naval fires before the Marines landed. The time
frame was pushed back due to five disabled boats emroute which had to
be towed, The requested air strike toock place from 0940H to 0955H,
Artillery preparation from 1000H teo 1015H. Naval fires from 1015H to
1025H. The Marines landed at 1030H. '

* The Navy destroy twe sampans at WR 376695. At 1035H, the Fifth
Battalion detcmated a beoby trap at WR 377700, At 1330H the Fifth
Battalion uncovered 200 kilegrams of rice and 5 pairs of brown pajamas
in a cave at WR 382706. In the immediate area 1000 kilograms. of um=
husked rice was uncovered. The unhusked rice was burned and the
processed rice retsined for friendly wse. Three Viet Cong weTe
fiushed from this location; hewsver, they managed to escape.

At 1500H, the battalioan commander and this officer were airborne
in a C&C helicopter when the Battalion Commander spoited signs of
Viet Cong activity at WE 398703 {see Enclesq:e {1)(b)).

At approximately the sgme time, the Third Company, which had been
advancing along the nertherh bank of the ngrthernmost river, established
contact with approximately a squad-sized Viet Cohg unit. The Artillery
Forwaxrd Observer Team with the Third Cémpany experienced communication
diffigulties at this time so the Battalion Commander fequested that the
remainder of the Navy boats {the boats had been advancing up the two

rivers abreast ¢f the coﬁpanles they had carried) move from the southern
to the northexn river in order to take: the enemy ander fire. The -
northern bank of thé river had about 7% yards of fipapalm, followed by

"a 300 meter cléaring inland, bounded on e north by dense mangrove/Jungle.
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The enemy was transporting 5 sampans of weapons and equipment from east .
to west along a small stream in the nipaplm and had an estimated company
sized escort {approximately 100-150 mern). The Third Company advancing

te the east made contact with the enemy security force, causing the
remainder of the enemy to break acress the open area toward the treeline
to the morth carrying armloads ef gear.

By this time the Navy gunboats had moved into position. The
Battalion Commander had the helicopter hover for 30 seconds over the largest
clustér of enemy in the clearing and smoke was dropped to mark theix
position. Thus, the Mavy was able t¢ identify the target by the .
location of the helicopter hovering and was able to keep on target for
several minutes due to the smoke. As major shifts were required, the
hoveriag/smoke process was repeated and the Navy would fire again.

“After the enemy had broken inte small units, shifts on fleeing .
targets of opportunity were effected from the heligopter. The Navy
fired their 81mm mortars and their other ordnance. Othér erdnance
includeéd M=79, .30 caliber and .50 caliber machine guns and 20mm and
40mm HE renndso

The Navy fired for almost an hour. The reason for this was the
slow response of the reguested gumships. After assurance from four
different sourges that helicopter gunships had left their positlan-and
would arrive ‘momentarily; the Brigade Commamder himself got inte the
act and was extremely displeased with the slow response. One hour
after the inxt:al request, a light helicopter fire team arrived on
station and was told to take under fire the tree line from west to
east as the enemy force had fled into this demse growth. When their
ordnafice was expended, a second light helicopter firé team arrived on
$taticn and was instructed to Ffire into the same ‘area frcm west to east
but decpex inte the grewth to the north.

While th;s activ;ty was taking place, the Battalion Commander
directéd the Fouxth Compamy to move via boats across the river and |
land at the lecatien of the large-size enemy unit (Wr 397704}, ‘

. AL appreximately 17001-‘19 the second LHFT expended its ordnance and
the Thixd Company advanced from the west to east while the Fourth
GCompany advanced to the néxth. Two men from the Third Comparty were
wounded and were madevacedo .

R FER Battallon elements assessed the féllow1ng results as a
result of the kattles

47 Viet Cong KIA (BC)

Carbines w/bayonets, 7.62mm, SKS, CHICOM ’rype 56
‘Rifle Stocks

Carbines, Soviet, 7. 62mm9.CHICDM Type 53
Hausers, ©zeech, 7.62am

‘Carbinesy; YoSo., »30 Caliber

‘Pack Howitzer, 75mm, U.S., 1942
Sub-machine Guns, CHICOM, 7.62mmg, Type 50
Machine Gumns, CHICOM, 7.62mm, Typé 56
Light Maching Gun, Czech, 7.92mm, Type 26 .
Signal Pistgls, CHICOM, 26mm '
Mertar, Soviet; 120mm, Model MF938

Binoculars (field glasses)
GON FIDENTIAL

Martar Sights (120mm)
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50 Kilograms of uniferms
2 Field Telephones, Soviet, CHICOM Nodel 2523
100 Rounds, 8lmm Mortar
220 Hand Grenades, CHICOM, Fragmentatloa
12,500 Rounds, 7.62 ammunition
200 Kilegrams of decuments

€7 Shovels _ g _ »
45 Kilegrsms of TNT - i - i T
275 Rounds, 75mm ammunition . 4

48 , Roundt, 82mm Mortar

2 Mines, Cleymore {10 Kilegrams)

5 Mines, Claymore {5 Kilograms) .
2000 Feet, Communicetion Wire : %
1 Field Telephone; U.5.; EE8 : .

200 Kilograms of asserted tools, to imclude saws; drills, hammers,
axes, screwdrivers; gunners qﬁadrantsﬁ etc.
100 Assorted Magazimes for Rifles
6 Large green CHICOM Anti-tank Mines . c
% Smallexr.gzeen CHICOM Anti-tank Mings R

The Battalion Commander felt that singe the Vit Comng had fled to
the north, there was po EEquirement to continue the advance tg the
east. He therefore. changed the scheme of maneuver and planned teo
advance the next mo:ning in a northerly direction {see anclesure {1)(c)).
The battalion set im a night defensive position at WR 3977G4. At 302100H
July a Viet Cong sqnad preobed the night positiem resulting in one Viet
Cong killed and capture of one carbine, Soviet, 7.62mm, CHICOM Type 53.

ho

.de At 31C930H July seven Viet Cong bodies were fownd by advancing
Marines at WR 403714 whickh weze killed by the previous day’s suppborting
arms fire. Five, more bodies were found at WR 403716 at 1000H also due te
the previocus day's supporting amms fire. :

) At 1130H éleven Viet Cong were killed im a fire fight with the
First Company at WR 408732, Six Czech Mausers, 7.62mm and 1 Soviet
12.7mm Heavy Machine Gum, GHECDM§$TYne 54 were captured.

At_1300H9 two Viet Cbng suspezts were detained at WR 402718. At L
1600H anothér Viet Cong suspect was detained at WR 496732, At 1800H
another Viet Cong suspect was detained at WR 397736. At 18B30H 25 <
kilegrams of documents were umcoversd at WR 396736, The battaliom
established a2 night defensive position at WR 396736. *

£

The Battalion Commander requested permission to cperate an extra
day out of his assigned arsa of operation {see enclosure (1)(d). His
reqiest was approvede

eo The battalion jumped off at 016?5@5 August eutside the ocld di¥ea
of cperaticn. Ho enemy were encocuntered as the hattaliosm advanced to
WR 432?68 and proceeded via boat te a base camp at WR 520816&.

£ - 2=3 Angusi 1968 - These two days were spent in preparation for
Phase IIl.

go O 040420 August, the Fifth Battalion procesded to a pick-up
zone in vicinity of WR 2077 and arrived at 0900H. Lift commenced at
1300H and all uvnits landed at 1400H at WR 095705. Three companies
advanced and one company remained aboard the boats as reserve (see

enclosure {(1){e)).
.  CONEFD&ENTIAL
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At 1430H, one bunker was destroyed at WR 09171}, At 1515H three
Viet Cong were killed at WR 0937125 one Viet Cong was captured and three
bunkers were destroyed. Individual weapons captured wexe:

1 Carbine, U.S.,; .30 Caliber

1 Carbiney; 7.62mm, CHICOM, SKS, Type 56
15 Hand Grenades,; CHICOM, Fragmentation
1 Kilogram of documents

The Fifth Battalion moved to WR 160810 and established a night ,
position. The reserve company and Headquarters Company landed ashore at '
1429H,; At 1500H, o¢ne Viet Cong suspect was captured at WR 163793.

At 1530H, the Fifth Battalioen killed two Viet Cong at WR 096713
and had one Marine killed. Further, the Company with whie¢h tlhve Assistant
Battalion Advisor was operating came under sporadic to intense small
arms sniper fire from the north; west and seuth. A LHFT was requested
and quickly silenced this fire emabling the company to resume 1ts advance
with no casualties.

At 1745H, seven Viet Cong were kilkled at WR 092717 in a bunker
complex consisting of 3 large bunkers and 27 small one-two mah bunkers.
One AN/PHCb9 radio (U.S.)} was captured aong with some unknown type
jammer or booster. Am antenna was rigged im a large tree. The S=2
of 2nd’'Brigade, 9th U.S. Infantry Division beljeves this complex to be
the Viet Cong Region 111 Headquarters.

At 18001{9 three Viet Cong suspects, one man and two waman, were
detalned in a cave at WH 993717o ’

At 1930H, two Viet Cong were,killed at WR 090717 and one Carbine,
Soviet, CHICCM, Type 53; 7.62mm ﬁ%s captured.

At 2000H, one Viet Cong was killed at WR 088715 and one Carbine, Soviet,
CHICOM Type 53, 7.62mm was captursu.

he On 5 August 1968, the Fifth Battalion ceontinued its advance
with three rifle companies at O700H and advanced te WR 0757%25. The
companies were extracted at 1500H ard joined the remainder of the
battzlien at WR 160810 in a night defensive position. @

i- Om 060700 August, the Fifth Battalion backloaded aboard boats.
The battalion landed at WR 191768 apd WR 197765 at 0930H. The Brigade
Commmander suggested that the Fifth Battaliom Commander put cne ox
two companies ashore; however, the Battalion Commander put a11 four rifle -
companies ashore (sed enclosure (1)(f)).

%t 1030H, one Viet Cong was killed and one Carbine, Soviet, 7.62mm,
CHIGOH Ttpe 53 was captured at WR 187766. . T

At 1040H, at WR 187766, one Viet Cong hespital was uncovered consisting
of four buildingss

1 Kitchen - 25 feet. by 10 feet
1 Sterercom - 25 feet by 10 feet
2 Wards - 50 feet by 10 feet

The hospital had appreximately a 75 bed capacity. Two hundred
ki]lograms of assorted medicines were captured;including many intravenal
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vitamin injections (B and C}, anti-malaria pills and battle dressings.

At 1050H, a Vie% 'Coag mitrsé was eaptured at WR 187766. At 1145H
in the same general vicinity, ome sampan was captured with 10
"kilograms of medicime. Further, at 1145H, two Viet Cong suspects (one
man and one woman) were detained at WR 187767 with a quantity of medicipe.
Several Viet Cong were observed flseing to the west. Helicopters
were utilized to fire on the Viet Cong force with a negative assessment.

Cne Viet Cong was captured at WR 197767 at 1200H. The woman
captured earlier led the Marines to a building at WR 192767 where a
Viet Cong was captured.

The Fifth Battaliom sccupied biocking positiofns uatil 1700H, at
which time the battaliom was backloaded aboard boats and departed for
CAN THO with gunship support to VI THANH.

The lead boats in the column received small arms fire at 2000H at
WR 494739, The Navy suppressed the epemy fire with .30 and .50 caliberx
machine guns.

j. ©n 070100 August, the rear of the Fifth Battalion column was
struck with small arms and recoilless rifle fire at WS 750721. The
Navy suppressed the enemy fire with their erganic weapons. One boat
suffered 2 reccilless rifle hits and one Navy man was wounded. -

At 0120H, the rear of the Fifth Battalion solumn was hit again with
small arms and zecoilless rifle at WS 815044o Again, fire was suppressed
by Navy organic weapons.

At 0140H, the Fifth Battalion arrived at CAI RANG where it establihed
a command post- .

12. Results:

a. Casualties: RS
- YNMC VYC/NVA )
KIa WIiA KIA vce vGs

- 1 2 87 14 10
- 73 ,.Wgagens cagguggd:

1 75mn Pack Hew%tzﬂ&g UoS. 1942 .
1 120mm Moxtar, Soviet, Model M1938 i
i Heavy Maghine Gamy Soviet, 12.7mm, CHICOM Type 54
Subemachine, Sevisl, 7.62mm, AK-47, CHICOM Type 56
Light Machine Gum, Czech, 7.92mm, CHICOM Type 26
Sub-machine Guns, CHICOM, 7.52mm, Type 50

Machine Guns, CHICDM, 7.62mn, Type 56

Carbines w/bayonets, SKS, 7.62mm, CHICOM Type 56
Carbines, Seviet; 7.62mm, CHICOM Type 53

Mauser, Czech, 7.62mm -

8 Cazrbines; U.S8.5 .30 Caliber

2 Pistolsy; Signal, CRICOM, 26mm

B0 8w s

i
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co Materiel and Eguipment Captureds:

Rifle Stocks

Binoculars (field glasses)

Mortar Sights, 120mm

Kilograms of uniforms

Field Telephones, Soviet, CHICOM Model 252B
AN/GRC-9 Radio, U.S.

Radio booster or jammer (Unknown)

Field Telephone, U.S., EE8

2000 Feet, Communications Wire
12,500 Roundsy 7.62 ammunition

226 Kilograms of dpcuments

210 Kilograms of medicine

200 Kilegrams of spcked Tjce

100C¢ Kilograms of unhusked rige

67 Shovels
275 BRounds, 75mm Ammunition {Cased)

2 Mines, Claymore, 10 kilograms

S Mlnesg Claymore, 5 kilograms

Kilograms of assorted tools (to include saws, drills,
hammers, axes, screwdrivers, gunnrers gquadrants, etc.)
Assorted Magazines fer rifles

6 Anti-tank Mines, CHICOM, Large Gzeen

6 Anti-tank Minés, CHICOM, Small Green

do Materiel and Eguipment Destroveds
100 Rounds, Blmm HMortar {Uncased)
245 Hand Grenades, CHICOM, Fragmentation (Uncased)
182 Hand Grenades, U.S., M-26, Fragmentation
45 Kilograms of TNT
.. 43 Rounds, 82mm Meortar (Uncased)
e. HNo friendly personnel or equipment were lost to the enemy.
fo The areas of an air strike on 1 August were searched by the

Fifth Battalion, VMMC and Third Battalion, 60th Infantry as directed by
Enclosure(3) and depicted on Enclosure {1){e). These strikes appeared
to inflict limited, if any, damage upon the enemy. A Bombk Damage :
Assessment Form was submitted by the reporting officexr to the Commandiﬁg
officer, Se@cnd Bxrigade, 9th Uo.S. Infantry va;sxonu

13. Adminisfrative Matters:

a, Supplys The Second Brigade, 9th Infantry Division teok on a
logistical tail which an entire division mould have had difficulty in
meeting. The Fifth Batialion, VNMC, carried all requirements for three
days of combat so initial resupply was mot a problem. All resupply
supplies did not arrive in the obgectivn area until after the third day.
The Army. did work extremely hard te meet the peculiar meeds of the,

Fifth Battalieon, VNMC.

b. Treatment, evacuatios and hospitalization of twe wounded; one s
dead and one snakebite wietim of the Fifth Battalion was excellent.

Co Transgoxtétiene The only problem the Fifth Battalion encounterxed
ir this regard was the untimely honoring of Command and Communication
ships and helicopters to transport prisoners back to Brigade. This was

o GON Ei@m TIAL
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due to the compliicated communication system.

d. Communications. Communication was extremely complicated due
to the existence of a Brigade Forward Command Post and a Brigade Rear
Command Pest. Often, a SITREP would be submitted to Brigade Forward
only to have Brigade Rear later request submission of the same SITREP.

15, Advisor Anaivsis: I L o

a. This officer highly recemnends this type of emplgyment for
elements of the VHMC. If not always timely, assets are available and at
the dispesal of the VHMC commander. The VHMC commander is completely
unrestricted within his assigued area of operation and enjoys complete
tactical freedom.

b. In conjunction with paragraph 15{a) the VNMC Commander is
treated as an equal and given every cpportunity t¢ demonstrate what =
he and his unit are capable of doing.

co The highly sucsessful performaence of the Fifth Battalion, VNMC
both in Decembexr 1967 and on this operation indicates the effectiveness
of this type of employment.

de The cooxdination and cooperatieon betwsen the Second Brigade
and the Fifth Battalion was pething short of cutstandinmg. Aside from
problems associated with asset response; the two units operated as an
extremely effective team.

e. Civic Action and Psychelogical Warfare activities appeared
€0 be adequate. The Fifth Battalion witnessed several leaflet drops and
aerial broadcasts in its aress of operation.

fo Y. S. Navy perscmnel and the Vietmamese Marines got along famously.
From Commanders to lower enlisted, mutual respect and friendship flourished
to the point of eating each other’s food and conductimg informal
langafige classes. It was most gratifying.

¥ e; In summary, this officer agaim highly recommends future émpleymeats

of . thi% type for units ef the Vietnamese Marine Corps. All involved seem
ioﬁhighly enjoy working together and the results speak for themselves.

77(/«:4@49 P = ot

MICHAEL J. McGOWAN
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FIRST ENDORSEMENT on Captain BONSPER's After Action Report dated 29May68

From: Senior Marine Advisor, Marine Adﬁsozy Unit, Naval Advisery
Graup, Military Assistance Command, Vietnam
To: Commander, U, S. Naval Forces, Vietnam

Subj: Combat Operation After Action Report

5

1. Forwarded., The contents of both the report and reference (b) will
be combined to create a tentative guide to riverine operations for use

by the Vietnamese Marine Corps. %x
2, 'The contents of paragreph 15.b as related to slow response to R
intelligence ard peragraph 15.d(1) conceming the statistical aspects N
of this conflict are two areas that have repeatedly cropped up in my N
short experience in the Republic of Vietnam., Bapid exploitation of i’
intelligence will be a matter of contimious emphasis within the o
Marine Advisory Unit. =
3. I concur whole heartedly with recammendation 16.a and feel that the
future of the Vietnamese Earine Corps, in good ‘measure, lies in its
ability to operate in a riverine enviromment. To date s two Vietnsmese .
Marine Infantry Battalions have acquired this experience. The remaining \§
four should rotate as rapidly as possible to the:Mobile Riverine Force NI
thereby giving this experience to all, The final objective of course, ? )
is to marry the Vietnamese Marine Corps with the Vietnamese Navy in N
this type of operation. - o %\ 4.
4. Personal conversations with several officers Iﬁving experience in
mobile riverine cperations indicate that Captain BONSPER's recommendations o
as contained in paragraphs 16.f and 16.g are quite valid. Their adoption
would greatly 'eﬁhancg,the tacti cal capabilities of the Mobile Riverine T
Force and, it appears that the awailability of an airmobile force is N
absolutely necessary to meaningful,riverine operations, ’ g
e 0 , - ré ) 3
R Y T S *
J. T. BERECKINRIDGE <
7 Acting T :
Distribution: "AM P | ‘
NAVFORV (2) o } R !
NAVFORV Historian (Code 03) = _ - -y
Each Participating Advisor. L ' ‘ 3
File : ‘ N
4
327 2z X
wl & F ot
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OFFICE. OF THE SENIOR MARINE ADVISOR
. Naval Advisory Group, Box #9
FPO San Francisco 96626

’ i)EB:rjy
k ; ) ‘ o 29 May 1968

CONFIDENTIAI.

From: Captaln Dona.ld E. 'BONSFER, 091908/ 0302, USMC

To: Commander, U. S. Naval Forces, Vietnam

Via: - Senior Marine Advisor, Marine Adv:Lsory Unit,
' Na.va.l Adnsory Group, MACV

Subj: Combat Operatlon Af‘ber Actlon Report

Ref: (a) SMA Memo of 16 May 1967
(b) After Action Report of Major P- L. CARISON dtd 12Pebé8

Encl: (1) Cperation Qverlay, 20 April (OP order 37-68)
. . (2) Operation Ovetlay, 21 April (OP order 38-68)
(3) . Operation Overlay, 23-24 April (OP order 39-68)
~(4) Operation Overlay, 27 April (OP order 41-68)
(5) Operation Overlay, 28-29 April (Frag OP order 1,1-68)
(6) Operation Overlay, 2-4 May (OP order 42-68)
(7) Operation Overlay, 7 May (OP-order 43-68)
(8) Operation Overlay, 8 May (Frag OP order 43-68)

~ 1, Name of Qpération: ,"I‘RUONG GONG DINH
2. Date of Operation: 17 April through 9 May 1968

3. ZLocation: DINH TUONG, KIEN HGA and VINH I.ONG Province, IV Corps-
B Tactical Z‘one .

i ke o@rol Headguarters. Mobile- Rlver:l.ne Force TF117/2nd Bde9 9th In.f
v : D:Lv, VNMC :

5 Repgrting Officer: Captain Donald E. BONSPER, USMC, Senior Advisor,

Second Infantry Batta.llon, V:Letnamese Marine Corps -

o Advisors Pa.rticlmtlng ‘ _
Captain_ Donald E. BONSPER, USMG Senior Advisor, Second

S | . Battalion, VNMC
1stLt Richard P. PEREY, USMC Liaison Officer
1stLt Carlton P. WHITE, USMC = . Assistant Advisor, Second

.Ba.ttallon, VNMC

GROUP-) :
DOWNGRADED AT 3-YEAR INTERVALS \ CONFIDENTIAL

. DECLASSIFIED AFTER 12 YEARS
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6. Task Organizations
TF 117

TF 117.1
TF 117.2

2nd Brigadei 9th Infant;z Division

3-47 Infantry
4=47 Infantry

Second Infantry Battalion, Vietnamese Marine Corps

TF Six Gun

3.34th Artillery

7. Supporting Forces:
2o Artiller: .
3-34th Artillery Battalion

USAF (0-1E)(B-52 and P-37 and attack aireraft)
U. S. Army (UH-1D)(H-23) ‘

Noval
Mobile Hiverine Force

b General: This report concurs with reference (b) with the follow-
ing noted exceptions.

se Artillery Support.

(1) Artillery support was always timely and accurate. The con=
fidsnce of the Battalion Commander increased to where he maneuvered
his battalion within one hundred meters of friendly artillery., Second
Battalien did not experience short rounds during the deployment thus
helping t¢ cement the confidence of the battalion in artillery suppert.

{2) The battalion planned its night defensive fires immediately
upon establishing its night position. Harrassing and interdiction fire
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requests were submitted aleng with defensive concentrations. The
battalion commander preferred not to fire the defensive concentration
with smoke unless he was unsure of his position. Usually the battalion
comnander and the senior adviser were required to attend a briefing each
afternoon while operating. Therefore while airborne enroute to the meet-
'ing,’ the battalion commander was able to accurately fix his positiocn

thus eliminating this need to fire ‘the smoke rounds. The senior advisor
concurred with this decision. :

d. Air Support.

(1) Attack Aircraft. leed wing alrcraft were always available
for beach preps and also on call in the event of contact. Sinse the
assets in IV Corps Tactical Zone are very scarce, air asset requests
must be submitted by 1100 the day before they are needed. As a result,
we frequently had aircraft come on station but we had no tactical require-
ment, The result was a waste of ordnance. .

(2) Helicopters.

_ (a) Command and Control Ships. The total command and
control assets included one UH-1D and two H-23 helicopters. The UH-1D
was the Brigade Command and Control Ship while one H-23 went to the
Navy until the boat to shore movement was completed. We were able
to obtain a command and control ship upoen request but there were three
battalion commanders and only a maximum of two helicopters. On a
number of occasions the brigade commander sacrificed his command and
control ship so that the battalion commander could go airborne to eval-
uate the situation and conduct a visual reconnaissance.

(v) Gunships. With the shortage of air assets we seldom
had gunships during our riverine movements. The need for such is discussed
later. ' :

(¢) Airmobile Assets. Once again the present shortage
of air assets did not allow us to utilize airmobile assets. Second
Battalion had a company of helicopters in support on only one operation,
This also will be discussed later.

(d) Air Observgr ‘Aircraft. Both O-1E and UH-1D aircraft
were available for aerial ebservation. Both were used for artillery and
air strike adjustment. Both proved very satisfactory.

e. Naval Support. Naval support was outstanding in all aspects.
‘The battalion was provided with two assault support patrol boats,
twelve armored troop carriers, one command and communications boat,
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one flame boat (zippo) and one monitor for all operations. A general
description of each boat type follows. E

(1) ASPB (Assault Patrol Boat). A small low slung patrol boat
with a dual .50 caliber machine gun mount forward and either two .30
caliber machine guns or two honeywell M=79 grenade launchers aft. There
is a 20mm mount on top of the wheel house. Top speed is 12 to 16 knots.
This eraft rides point for the column formation. It recons by fire both
banks ahead of the formation and also sweeps for mines and wires along
the banks of the waterways. We had two such boats in our River Division.

(2) Moniter. Similar to the ASPB but much larger. Armament con=
sists of a 4Omm gun mount forward with a 0S (riot control agent) launcher
mounted en top. Between the AOmm mount and amidship, an 8lmm mortar
is mounted in a modified well deck. Aft, the boat has ene 20mm mount and
two 50 caliber mounts. '

(3) Zippo. A modified monitor with two flame throwers forward
in place of the 4Omm mount. The flame time is 160 seconds and the range
is 250 meters. This is the most potent anti-ambush weapon in the for-
mation, ‘

(4} ATC (Armored Troop Carrier). A& modified LCM-6 with
four .30 caliber machine gunsand two .50 caliber machine guns in the
well deck. This is the troop carrier and handled fifty men with no
problem. The armor makes this boat invulnersble to all small arms and
57mm recoilless rifle fire. However this boat, as all others are
completely vulnerable to B=40 (RPG=2) and B-41 (RPG=7) rockets. We had
twelve such boats with each group of three called a section. Each section
was responsible for the mevement of one infantry company.

(5) €CB (Command and Control Boat). Also a modified monitor,

with living spaces in place of the mortarpit. It is used as a control
boat. By virtue of .its mission it contains an assortment of radios and
antennas and thus is,generally utilized as a relay station.

8. Intelligence: Reference (b) contains an extensive description of

the intelligence situation. During our deployment conditions were basic—
ally the same. Initially the terrain was drier but with the advent of
the monsoons the area became water-covered at all hours. The inecrease in
rain also resulted in an increase in fog and cloud eover and a decrease
in visibility. ’

9. Mission: Mobile Riverine Force, in cooperation and coordination with
Second Battalion, Vietnamese Marine Corps, conducted riverine recon-in-force
operations to locate, fix and destroy Main Force and Local Force Viet

CONF TDENT IAL

bECLASSIFIED



DECLASSIFIED

e ® e @
g CONFIDENTIAL

DEBsxjy
3udo

Cong battalions in DINH TUONG, KIEN HOA, and VINH LONG Provinces.

10. Concept of Operation: The Second Infantry Battalion was assigned
to work in close cooperation-and coordination with the Mobile Riverine
Force. All operations were initiated with a riverine movement and sub=
sequent beach assault. Generally two maneuver battalions were committed
with one battalion held in a ready reaction status, The Second Battalion
was always one of the maneuver battalions. After the initial landings,
future movements were dictated by the situation and reeent intelligence.
Operations were normally of two days duration with assigned boats pro=
viding all transportation. ,

11, ”Executions

a, General. On 17 April 1968 the Second Battalion was detached
from Task Forece B, a two battalion Vietnamese Marine task force. At
170715 April 1968 the battalion moved by motor convey from CAN THO
to DONG TAM, arriving at 171600 April 1968. The battalion was met
by representatives of the DONG TAM Base and also the staff of the
Second Infantry Brigade, 9th Infantry Division., A living area was
established with the battalion command post located at X5 429429.

During the following deployment the battalion conducted seven operations.
Each operation was followed by a "stand-down" period in which the battalion
dried out and prepared for the subsequent operations. The living area
"was not a base or rear area as it was outside of the DONG TAM Base.

4s a result this necessitated the removal of all equipment from the area
each time the battalion deployed. Consequently a small rear area was
established within the DONG TAM Base. This area was used for vehicle
storage and also housed a small contingent of men used to fulfill

rear echelon requirements. A beach area was established near the living
area to be used for both onloading and offloading. The proximity of this
loading point facilitated movement and coordination., On 9 May 1948

we were detached from the Mobile Riverine Force with orders to return

to SAIGON.

b. 171600-1924,00 April. The battalion arrived at the DONG TAM Base
and immediately commenced preparing for its deployment. A living area
was established and initial liaison was effected. On 18 April Brigadier
General KNOWLTON, Assistant Division Commander, United States, 9th
Infantry D1v1slon9 welcomed the Second Battalion to the Mobile Riverine
Force. Following his address, the battalion corducted a mock operation
in grid X5.3840, The purpose of the operation was to acquaint the
battallon with the boats and also allow them to observe the fire support
capability of the boat division. The training was very successful and
all hands seemed anxious for the first operation. One man was lightly
wounded frem a pungl stake while training. On 19 April the battalion

CONFIDENTIAL.

CONFIDENTIAL

DECLASSIFIED



CONFIDENTIAL

CONFIDENTIAL .~ DEBsrjy
' 3480

prepared for its first operation on 20 April. During this peried four
Marines were WIA, One from the pungi stake as noted above and three from
booby traps in the living area.

Go 200500201500 April. The Mobile Riverine PForce conducted 2 two
battalion riverine operation in northern HAM LONG District, northern KIEN
HOA Province to find, fix and destroy local Viet Cong units. At 0735, the
Second Battalion landsd at RED BEACHES 1 and 2. The battalion swept south
initially, then west and finally northwest to the point of extraction. At
1000 the lead elements made cantact with an estimated Viet Cong squad in
vieinity, XZS454402, Negative resulis. At 1230 the battalion found one
bangalcre torpedo, two hundred meters of communications eleetrical wire,
nine 82mm mortar rounds and one German made .50 caliber tripod at X5449395.
‘A case of iced beer was also captured and immediately consumed. The mortar
rounds were destroyed. At 1400 the battalion backloaded vicinity XS443408
and returred to base area. See enclosure (1).

de  21L0300-211530 April. The Mobile Riverine Force conducted a two
battalion riverine operation in northern VINH LONG Province to find and
destroy Viet Cong units in the area and also to thoroughly question the
civilian population, Detainees were encouraged., At 0835 two companies
were' landed at Hed beach 1 and two companies at Red beach 2. All companies
proceed southeast initially. At 1100 a frag order was received sending
the two southern companies five hundred meters to the south amd then back
to the west to extract at X5097395. The northern companies continued southeast to
XS 097395, then moved north and extracted vieinity XS 092414, All units baek
loaded at 1400, & bouncing betty mine was struck by a boat at the southern beach.
Negative ¢asualties and-negative damage to the boat resulted. A total of tventy
one suspects were detained., Two suspects were later evaluated as Viet Cong, After
backloaded the battalion moved to XS 039361 and established a night position. '
See Enclosure (2§o

es 230530=-241400 April. The Mobile Riverine Force conducted riverine
reconnaissance in force operations in GIAO DUC District, DINH TUONG Province
to locate, fix and destroy elements of the Viet Cong 502 Main Force Battalion
and other enemy in zone. See enclosure (3).

The battalion loaded at 230330 and proceeded to RED BEACHES 1 and 2.
These companies were landed at 0810 with negative contact. At U825 the
reserve company was landed and the battalion commenced sweeping north on
both sides of the waterway. Since the ground troops were occupying and-
‘sweeping both banks of the river, our boats remained with the battzlion
to support by fire if needed. «

‘The troops and boats proceeded north with regative contact. At WS939413
the boats were stopped by a destroyed bridge. The troops continued while
the boats waited for the tide to rise. While waiting, preparations were
made to completely destroy the bridge thus making it passable at all tides.
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At 0950 contact was made with an estimated Viet Cong company in vicinity
WS943415, Artillery was immediately called in and the troops continued to
advance. The battalion was recelv:l.ng light to moderate small arms, automatic
weapons and B-40 fire.

Contact slackened after considerable artillery fire. However as the
troops attempted to move forward they started taking heavy fire from the
treeline W3948414. At this point the battalion commander maneuvered the
two northern companies to cross the RACH AP TUAT at W3945417 and assault
the enemy from the flank, This maneuver was executed quickly and one
platoon crossed before the enemy was aware of the maneuver. However the
Viet Cong soon opened fired on crossing elements thus isclating one
platoon, This platoon found itself facing an entrenched enemy. The
platoon commander was seriously wounded by a machine gun position. The
remainder of the ‘platoon pushed on, overrunning the position. From the
pressure exerted by this platoon the enemy was forced to fight a withe
drawing action. Soon the remainder of the two companies commenced crossing
the river.

At 1300 the battalion commander went airborne in a UH=1D. While air=
borne extensive artillery and two fixed wing airstrikes were called in.
The two southern companies were still unable to move because of hesvy fire
from the aforementioned treeline. At 1430 our command and eontrol ship
was forced to refuel. While one hundred feet airborne an engine stopped
and the helicopter executed a somewhat exeiting landing near VINH LONG,
This necessitated a delay as we had to wait for another helicopter.

In the battalion commander's absence the battalion S-3 moved with
the Zippo and Monitor across the destroyed bridge and in the viecinity of
WS94LL16. Using the boats to provide fire support, the lead units tried
to move forward., The two boats tock heavy automatic weapons fire. One
boat received a B-40 hit resulting in four United States Navy WIA.

At 1600 the Battalion Commander returned to the Area of Operation.
Interrogated civilians revealed that a 300 man Viet Cong unit was in the
treeline, The artillery continued. The battalion commander used the
Monitor once again to go to the front in order to survey the situation.
We directed 8lmm mortar fire from the boats into the treeline, The troops
pushed forward again., We suffered fifteen WIA in & ten minute period.

During this period of contact the two U. S. battalions were maneuvering
to completely encircle the enemy. The 3-47 battalion clesed the southern
avenues of withdrawal and the 4~47 battalion moved in from the eggt and
northeast, The 4=47 reported light eontact.

Cur northern companies saw Viet Cong fleeing across an open rice paddy
in the direction of the U. S. forces. Gunships were requested and controlled
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by the U.S. and airborne assessment revealed ten Viet Cong killed.
The artillerysdirborne cbserver also observed fifteen to twenty
bodies from the 3000 rounds called in during the day.

Contact continued until approximately 2100. We requested an
emergency ammunition resupply at 1800. At 2100 the last fixed wing air-
strike was completed. The planes had received machine gun fire on
passes. At 21L5H we received two helicopter soriies with our resupply.
The boats were forced to return to the VINH LONG river and fire support
base at 1700 because of the falling tide.. Two companies were located
at WS 947417 and two companies at WS 940417 during the night. Results
for the day were fifteen Viet Cong killed and four weapons captured.

At 21,0330 three Viet Cong in a sampan attempted to pass an outpost
at WS 938417. They were taken under fire with two Viet Cong killed.
At 0730 the battalion swept the battle area finding only 600 rounds
of M=60 ammunition. Civilians said that the Viet Cong had suffered
heavy casualties and had withdrawn'to the north.

At 1100 the battalion commenced moving to the backloading peint.
At 1245H the boats arrived just south of the destroyed bridge. At
12460 flank elements received small arms and automatic weapons fire
vicinity WS 940L1S. The platoon immediately assaulted the estimated
Viet Cong squad and killed three Viet Cong and captured one weapon.
The battalion backloaded and. theén retirned to base area XS 429429,
Results of the operation were as follows:

VNMC vc/NVA
KIA  WIA KIA V6 ¥CS
3 L0 20 0. 0

Weapons Gaptureds

BAR, U.S,

Assault Rifle, Sov1et, AK-47

Carbine; Soviet, 7.62mm, SKS w/bayonet
Carbine, U.S., M~2

=R

Equipment Captured/Destroyed:

ly Magazines, U. S. Carbine
600 Rounds, U.S. 7.62mm Ammunition
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f. 270330-291300 Aprils The Mobile Riverine Force conducted
riverine reconnaissance in force operations in the CAI BE and CAI LAY
Districts, central DINH TUONG Province, to locate, fix and destroy.
elements of the Viet Cong 51lhith Main Force Battalion and CAI LAY,

A%t 0330, 27 April the Second Battalion loaded and commenced
movement to WSNOOPY's NOSE"., At 0755 three companies landed on
RED BEACHES 2-4. Thers was negative contact., The reserve company
was landed and the battalion swept north along the gggt bank of the
canal. The boats stayed with the battalion;, reconnoitering the
west bank by fire. The battalion swept north to XS 195455 with
negative contact. A night position was established with two companies
on either side of the canal and with our boats providing flank and
water security. See enclosure (L).

At 0700, 28 April the battalion backloaded from night position and
proceeded to vicinity RED BEACHES S and 6. See enclosure (5). At
1040 the battalion landed slightly east of designated beaches. The
battalion swept north and then west to arrive at night position
X3 315431. Three Marines were lightly wounded by a friendly M-79
while proceeding to the beach area. Two suspects were detained
vicinity X8 315L51.

After landing the landing foree, our boats returned to the MY THO
River. When enroute the boats ambushed vicinity X5 329413 and received
small arms, automatic weapons, B-40 rocket, and 75mm recoilless rifle
firs. Four boats were hit resulting in eleven United States Navy
- wounded., The boats returned fire and the lepo throughly burned the
area, Negative enemy assessment. ,

As a point of interest, all three boat divisions were ambushed on
this day. Twod1v1510nswere empty and one division had troops ghoard,

At 0800, 29 April the battalion continued to sweep west for an
additional one thousand meters. The battalion then swept southeast
to vicinity XS 314420, At this point extraction was completed by
1400. The battalion then returned to base area at XS L429429. There
was negative contact ‘during the day. One Marine was wounded from
a pungi stake and required DUSTOFF at O9LO.

ge 020100-0l4110 May 1968. Mobile Riverine Force conducted
riverine reconnaissance in force operations in GIONG TROM District,
KIFM HOA Province, to locate, fix and destroy the Viet Comg 516th
and 560th Local Force Battalions and other enemy elements in zone.
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At 0800 the battalion landed at XS 59425} in lieu of prescribed
beaches due to U.S. naval error. Thus the troops swept south to
vicinity RED BEAGH 2 and then northwest. See enclosure (6).

Progress was very slow because of terrain. Negative. enemy
resistance was encountered. Night position XS 56325k,

At 0800, 3 May the battalion continued north and then northsast
to extract at XS 570271. At 1130 one rear guard platoon had a light
contact resulting in one Viet Gong killed and two suspects detained.
A company sized base camp was discovered and destroyed at XS 576260.
The battalion extracted at 1300 and moved to X5 LBL299 for night location.

At 0615, L May the battalion loaded and returned to DONG TAM
arsa. All units returned to DONG TAM because of situation in SAIGON
and MY THO., The gecond Battalion arrived base area at 1100. Night
location XS L2942y,

he O070030.~ 091300 May -~ Mobile Riverine Force conducted riverine
reconnaissance in force opsrations in GIAQ DUC District, DINH TUONG
Province to locate, fix and destroy rear service elements MR II
Headquarters, 502na ¢PMB and local guerrillas.

At 0030 on 7 May the battalion loaded and moved to its area of
operations, landing one company on each of RED BEACHES 2 and 3., The
battalion then conducted an eagle float to vieinity Checkpoint #82.
The entire battalion was backloaded at Checkpoint #82 and then landed
at Checkpoint #28. With two companies on each side of the stream the
battalion swept to vicinity Objective #76. At this point the
battalion was extracted. See enclosure (7).

While conducting the eagle float the battalion uncovered and -
destroyed an aid station at XS 91843L. Assorted medical supplies,
eleven grenades, ten AK-47 magazines (full), two packs, and two
mosquito nets were captured. At XS 937LOL two Viet Cong were
captured with one Chinese 7.62mm bolt action rifle.

At 1500_theqbattalion was extracted and moved to night location
XS 0403L40. One Marine was wounded (Non-hostile action) and medevaced
to VINH LONG. Later that night he died.

At 080230 the battalion received word to load immediatly. 4t 0330

the battalion was underway for an area of operation south of MY THO.
Overlays were distributed while enroute.
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On 7 May elements of the 7th Infantry Division, ARVN, had been
badly defeated North of BEN TRE. The Mobile Riverine Force was
ordered to6 proceed to the area generally known as Ythe .crossroads®,

* to locate; fix and destroy elements of the Viet Cong 516th Main

Force Battalion.

At 0925 the battalion landed at RED BEACHES 1 and 2 and swept to
the Northwest., .There were fresh signs of enemy activity but negative
contact., At 1500 the battalion made visual contact with 7th Infantry
Division, ARVN, elements moving from the South, The ARWN unit held
until the Second Battalion moved into the area of the previocus day's
contact. The ARVN unit then physically linked with: the Marines and
thirty=-five 7th Infantry Division soldiers MIA were found and extracted
by truck. All bodies were KIA. At 1900 an ocutpost received sniper
fire resulting in one Marine wounded. The wounded Marine was medevaced
to USS COLLETON »y helicopter. Night location was _XS 537353,

See enclosure (8).

At 090030 the battalion recelved word it was to return to SAIGON

. immediately, Therefore at 0700 the battalion retraced it's steps of

8 May, and backloaded at 1000, The battalion arrived DONG TAM base
area 1300 and commenced making preparations for return to SAIGON.

At 1730 Vietnamese trucks arrived and battalion moved to XS L6438 for
the night. This effected detachment.from the Mobile Riverine Force.

l'2 . Resultss

8o Casual tles o

VNMC : VC/NVA
KA WA KA g VoS
T 19 : 21 7 21

(1 NHA) (4 NHA)

be AWeaéoxis ' Captu'z;eds

BAR, U,S., .30 Caliber =
Assault Rifle, Soviet, 7.62mm, AK-47
Rifle, CHICOM, Bolt Action; 7.62mm
Carbine; U.S.; .30 Caliber; M-2
Carbine, Soviet, 7.62mm, SK3 w/bayonet

H o
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c. Bguipment Captured/Destroyeds

11 Hand Grenades

9 0B2mm Mortar Rounds

1 Bangalore Torpedo
200 'Electrical Wire (Meters)

1 Tripod, German, .50 Caliber Machine Gun
10 Magazines; AK-47 (Pull)
Magazines, U.S., Carbine (Full)
Packs
Mosquito
M=60 Ammunition
Aid Station
Company Base Camp

O NN E

13. Administrative Matters:

a. Sup

(1) Reference (b) should be reviewed to note the
variations in supply.

(2) The Second Battalion was to receive its entire supply
from the MY THO Area Logistics Command. Since the 7th Infantry
Division, ARVN, is now armed with the M-16 rifles and M-60 machine
guns there were no problems. .Sandbags were requested from the
DONG TAM Base immediatly upon arrival. However they were not
provided until 6 May, thus they were never utilized.

(3) The battalion had 12 Armor Troop Carrier boats and
each of these carried a considerable amount of M-79, M=16 and
M-60 ammunition., "As a result the battalion placed its entire
ammunition resupply on the LST. In case of emergency the
battalion could usy the ammuni%ion from the boats. If the boats
were not available then helicopters could bring in a resupply from
the LST. During the deployment only one ammunition resupply
was required and this was provided by the L3T.

(L) The battalion had te maintain a resupply capability
in two distinct areas; rear camp and the LST. A fifteen man unit was
placed on the LST to control all resupply. Also ' a fifteen man de-
tachment was left at the rear area to control resupply from MY THO
ALC. Resupply was effected very well. Thé battalion usually carried
two days of food on its back. Thus air resupply was only needed on
two occasions. On 29 April a two day resupply was requested and
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provided. On 8 May the Mobile Riverine Force could not meet the
resupply requirement. The request had been submitted on 6 May
yet due to lack of proper staff functioning, the S-4 could not
get the food to the field.

(5) The battalion carried 8lmm mortars and ammunition,
and claymores at all times. There was no need to request a night
kit. It is felt that our request for night kits would have only
made an unsatisfactory situation worse. The battalion placed
a very small logistical burden on the Mobile Riverine Force, but
it appeared to be more than they could handle.

(6) Gas masks were requested and delivered from SAIGON.
We had the gas masks for the last operation only. The boats desire
to be able to use gas at any time but especially when caught in an
ambush., There is no desire on the partof the Mobile Riverine Force
to use gas in an air drop, but only from the boats. As a result,
. the pas masks were carried while in transit and if not needed were
-left on the boats while walking.

(7) The Marines proved themsslves extremely capable of
conducting Delta operations. Even though they carried everything
on their back, they had no problem covering assigned ground and
completing assigned missions.

b. Communications.

(1) Communications was excellent on paper. However, in
practice it was unsatisfactory. Because of heavy vegetation radio
signals were often considerably curtalled. ‘Long antennas were next
to impossible with the undergrowth.

(2) The positioning of the CCB is the most import facter
concerning good communicatioms. It must be positioned s¢ as to have
good contact with the field unit.: Too often the boats were instructed
to return to the fire support base‘only to find that they had no
communications with the field unit.

(3) Each ATC carried extra AN/PRC-25 radios. This proved
very helpful for the advisors as we had one radio go completely
bad after a short swiln. The boats were happy to provide a new
radio until the deficient one could be repaired or replaced.

(L4) The battalion was assigned four forward observer teams,
one artillery liaison team and one command liaison team (total of
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six officers,six enlisted) during its deployment with the Mobile
Riverine force., These men provided the battalion with direct
channels for obtaining support. However, they were faced with the
same difficulties in the area of communications.

c. Transportation. The Second Battalion was assigned River
Assault Divisiom (RAD) for its deployment. This consisted ofs

12 Armor Troop Carrier (Two with heiicopter decks.) (ATC)
1 Command and Control Boat  (CCB) :

1 Menitor _ '
1 Landing Craft Monitor. (Flame)  (LCM (F))
1 Assault Support Patrol Boat (AsPB)

(1) One division was adequate for the battalion, Thirteen
ATC's would be ideal. The battalion placed 600 men in the field
thus each ATC carried 50 Marines. One company occupied a section
of three boats., The H&S Company would move with the reserve company
while the headquarters group moved on the CCB. All companies
remained intact with the exception of H&S Company. However,
this was not a tactical necessity.

{2) For loading, a system was devised so as to facilitate
the proper compeny loading on the proper section (3 ATC) of boats,
The boats were fitted with lights for darkness and flags for
daylight, Each section had one color and the companies always
loaded on the same color., The colors amber, blue, green and red
corrésponded to Companies 1, 2, 3; and L respectively. H&S
Company moved as designated by the Battalion Commander. When
backloading, companies would pop amoke corresponding to their section
color, No dirficulties were encountered in the areas of loading
and backloading.

d, Medlcal.
(1) During the contact of 23 April medical evacuation was
outstanding. Both boats and helicopters were utilized. We were
told upon arrival, that our casualties would be treated by U.S.

sources yet many men were sent to MY THO. It seems the medical
facility was not informed of the agreement,.

{2) On three occasions medical evacuation was totally
unsatisfactory,

(2) On 7 May, 1700 an urgent DUSTOFF was requested
from the USS COLLETON eight kilometers away.. The helicopter was not
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in use. After extensive radio communications, the DUSTOFF was
completed at 1800. Wo satisfactory explanation was forthcoming.

(b) At 2000, 7 May, an urgent DUSTOFF was again
requested. After unnecessary delay, I was finally informed that
the helicopter had radio trouble and could not go airborne. As
a result I was forced to use an ambulance from the VINH LONG
airfield.

(c) At 1900, 8 May, while waiting for our resupply
the battalion had a DUSIOFF requirement. I had been told the re-
supply helicopter was preparing to go airborne, so 1 made gmarrange-
ments to use the resupply helicopter for DUSTOFF to the USS COLLETON.
Fifteen minutes later I was 1told the resupply helicopter hadnft
even arrived. I therefore submitted an urgent request .as the.
wounded Marine was losing considerable blood. Again the rasponse
was unsatisfactory.and DUSTOFF was not completed until 2015.

e. Bage Access. on arrival.in DONG TAM, we were
confronted with the prdbfcm of vehicle access. to DUNG TAM Base,
There were a few incidents where vehicles were refused entry and
- exit. In one insatnce the Battalion Command was held at the gate,
"~ while trying to exit DONG TAM for L5 minutes, with no explanation.
The problem was eventually solved by clearing the numbers of all the
battalion wvehicles with the MP's,

14, Special Equipment and Techniques.

a., Command and Control Helicopter (C&C). Reference (b) covers
this subject well. As previcusly stated a shortage of air assets
did not permit us to enjoy the luxury of a Command and Control
Helicopter except for short periods. Ideally each battalion should
have a Command and Control Helicopter at his disposal at all
times. The merits of this are enumerated in reference (b).

b, Inflatable Rafts. The battalion always carries small in-
flatable rafts when deployed in the Delta. These were expecially
helpful while operating with the Mobile Riverine Force. Therafts
are used primarily for river and canal crossings.. The raft. provide
transportation for non-swimmers and also allow important equipment
to remain dry.

c, Tacties. It is felt that the entire rlverlne movement should
be explained as well as certain tactics.

15 'CONFIDENTIAL
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(1) Schedule of Events. A riverine movement started with
the movement of the water-borne artillery. The artillery was moved,
set and ready to fire one hour before scheduled landings. The
maneuver battalions would follow the artillery by 12 hours, to be
followed by the Mobile Riverine Base (MRB # USS BENEWAH) and
associated ships. At all times, movement was timely by all elements.
There were no incidents of unnecessary dslay.

{2) Boat Formation. The boats proceed in a column with the
two ASBF boats acting as a dual point, They move close to the banks,
when on small streams, and sweep for mines. At the same time they
reconnoiter the banks by fire. The LCM (F) boat follows the point
boats and is primarily a counter-ambush weapon. Two sections are
followed by the CCB, which is in turn followed by the remaining two
sections of troop carriers and the Monitor.

(3) Boat Disposition. If the battalion proceeds up a
navigable stream and provides security on both banks, then the boats will
accompany the battalion. They can then be used for fire support and
also to cross water obstacles. At night the boats can be used for
flank security. If the battalion leaves a main waterway, or if the
stream becomes unnavigable, then “the boats will return to the
vicinity of the fire support base.

(L) Ambush Technigue. In case of an ambush the division
commander and battalion commander must decide if the ambush is
large enough to land the landing force, If the boats are at their
assigned beaches this is no problem., However, if the Area of
Operation is still three or four kilometers distant then a decision
must be made., If the troops are landed, then they must be landed
on both sides of the waterway. OSections must move together to
preserve unit integrity. The distance between boats is generally
1-2 boat lengths so there is no problem in alterating sections. The
main consideration is whether to land or rumn the ambush. If by
landing another mission is jeopardized then the ambush will have
to be rut, Regardless of what decision is made it must be made
quickly., TIf the decision is made to land, then the troops must
clear the boats immediately.

(5) Variations in Procedure. Our operations were varied
both in pattern and duration. The Viet Cong have shown a tendency
to permit the boats to pass without taking them under fire. As a
result the Mobile Riverine Force moved to a beach and swept back in
the direction they had just come from. Time on operation was varied
from 1-3 days. However, since routes of insertion and extraction are
so limited, there is never a period of safety. The boats, are at the
mercy of the enemy and only a rapid reaction to any situation can

16 CONFIDENTIAL
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fturn the tide®,

(6) Need for Gunships. Gunships have a place of un-
limited wvalue in riverine operations. While navigating a small
stream, the boats can only observe a maximum of twenty-five meters
into the waterway treelines. The Viet Cong could be entering or leaving
the treeline at will., Viet Cong in the open is the 1ldeal target for
a gunship. The gunship can provide this necessary flank security
while at the same time fly visual reconnaissance to the front. In
case of an ambush the gunships can provide suppressive and blocking
fires as needed. ‘A riverine movement must have alrborne observation
at the very minimum.

(7) Beach Preps. The Mobile Riverine Force preps beaches
as though it expects to land on a heavily defended beach every time,
Since the number of available beaches is unilimited, a beach preparation
eliminates all other areas and informs the enemy exactly what beach
will be used. Not only are the beaches prepped, but first there is an
airstrike at approximately H-30, to be followed by artillery until H=5.
Thus the enemy knows where andat what time the landing will take piuce.
it is felt that what small element of surprise the Mobile Riverine
Force does possess, is lost by this procedure. Any variation in besch
preps would be advisible.

(8) EaglerFloat, On 7 May the battalion executed a maneuver
called an Eagle Float., This calls ﬁnraportlon of the landing force to
remain on the boats and a portion to go ashore. The battalion commander
decides likely .areas of enemy caches or activity.. He then lands part
of his force 4 check out the area. The remainder of the force
‘= landed at another point along the stream while the initial force
backloads. This "leap frog" process is continued until a contac* is
nade or the area™ls thoroughly searched. The Eagle Float tactic
allows the battalion to investigate any suspicious areas, a¥oid
large water obstacles; and to cover more area in a shorter time.

The Vietnamese are especially suited for this tactic as it involves
a thorough search of each area,

15. Advisor Analysis.

a. General., The Second Battalion did a commendable job and
further reinforced the opinion d¢hat the Vietnamese Marine Corps
should have a battalion working with the Moblle Riverine Force.

b Intelligence. The Mobile Riverine Force is actiﬁg on old, out-

kdated intelligence. As a resm)lt the Viet Cong are not to be found.
During our deployment, the Mobile Riverine Force seemed to prefer to

17 CONFIDENTIAL
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return to areas of past battles rather than develop timely in-
telligence in any area. Also the Mobile Riverine Force must react
to the whims of too many senior commanders. By subjugating the
Mobile Riverine Force to many commanders, the striking potential is
lost. The Mobile Riverine Force would do much better to develop and
exploit the enemy situation without so much external assistance.

¢. Deployment Formation. The Second Battalion continued to
operate on its dual axis concept thus limiting its effectiveness.
It is felt that the battalion should commence operating as individual
companies, Our contribution to the Mobile Riverine.Force was note-
worthy, yet with greater dispersion we could contribute even more.

d. Tactics.

(1) The Mobile Riverine Force is overly concerned with
statistics. Units are placed in the field, just to have units in the
field, It would be better to wait until the current intelligence
situation indicated a good- chance of contact. I am sure more kills
would be fortheoming, and a better ratio between effort expended and
results obtained. Spending 80% of your days in the field proves
péthing if you are never there jointly with the Viet Cong.

(2)  During our deployment, air assets were at a premium.
To have successful riverine operations, at least one airmobile
company must be available. The boats are necessary because they can
move six hundred men simultaneously. Two divisions can move two bat-~
talions, This is the strike or fixing force. The airmobile company
can be used to move the reserve battalion to exploit the eentact.
There is no limit to tactical flexibility if the zirmobile assets
are available tc complement the riverine assets.

(3) The Viet Cong are restricted to the treelines in the
Delta.. Streams and canals provide routes of movement by sampan,
but ususlly only at night. Thus if a unit can effectively search
and control the treelines, it can force the the Viet Cong dnto
continuous movement. Once the enemy is located and fixed in a
treeline, the problem is to isolate him. He must be completely
encircled in order to effectively combat and later assess the
results. The enemy .is a master of withdrawal and of breaking
contact. Many an entrapped enemy has completely disappeared during
the hours of darkness. These ‘tactics must be considered in Delta
operaticns. Thé Viet Cong aren't in the rice paddies so it 1s best
to stay out of them. . If you must cross a rice paddy all treelines
facirg the paddy should be prepped.

18 CONFIDENTIAL
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e. Duration of Deployment.

(1) The Second Battalion was forced to ride the boats both to
and from the Area of Operation, The army units would move to their
ships immediately upon completion of an operation. Showers, rest and
hot food were waiting for them. The Marines would have to wait as
mach as six hours before they could enjoy a similar environment.

But even back at the base area, the battalion was forced to be
tactically alert. Qutposts were sent out and positicns were prepared.
Viet Cong activity existed near our base area thus there wasn't a

true oppertunity to relax. Ponchos provided protectiom from the rains.
‘On the other hand, the Army could completely relax and prepare for

the next operation while on the ship. This is in no way a criticism,
but rather an attempt to explain why a shorter denloyment is re=
commended. L

‘ (2) Because the troops are not allowed to completely relax
this shorter deployment is encouraged. The Second Battalion became
skilled in riverine operations very fast. It is felt five days is
sufficient for "snapping in".

(3) Knowledge of the terrain is of course important. However,
the Delta is unique by its continuity. Rice paddies, stremms, and
‘treelines form the terrain. Extended periods of deployment are not
necessary to gain knowledge of the terraln

(L) With the above in mind, a thlrty day deployment is re~
commended. At the end of thirty days the troops approach the limit
of their endurance. Loading in the middle of the night and spending
extensive periods on the boats slowly takes its toll. When the entire
Vietnamese Marine Corps has trotated through an Mobile Riverine Force
deployment all battalions will be able to contribute thirty days
of maximum efficiency and then can be replaced by another battalion,
The results would prove the soundness of the decision.

f. Mobile Riverine Fbrce - Second Battallon Relatlonshlp.

(1) The relatlonshlp between the Second Battallon and all
elements of the Mobile Riverine Force was outstanding. The battalion
was treated as an integral part of the Mobile Riverine Force and the
battalion commander was held on a par with organic battalion commanders.

- (2) Problems were encountered in areas of resupply and personnel.
Repeated dealings with the Second Brigade staff yielded unsatisfactory
results. The solution was explained by the Second Brigade Commander.

He said, "You go to the staff once. If they don't respond, you come to
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me. It should be a commander to commander relationship®,

16 Recommendations.

a. That the Vietnamese Marine Corps deploy at least one
battalicn with the Mobile Riverine Force at all times.

b. That the battalion concentrate its resupply on the LST and
uses assets of boats in cases of emergency. :

¢c. That the battalion carry a maximum supply of three days.
Two days would be the minimum.

d. That the battalion carry inflatable rafts and air mattresses on
IV Corps Tactical Zone deployments,

e. That gunships be available for riverine movements on small
streams.

f. That a Command and Control Helicopter be placed at the disposal
of the battalion commander and that he be encouraged to use it.

g. That an air mobile company be available to provide the Mobile
Riverine Force unlimited flexibility.

h. That the battalion be encouraged to operate in company size
units.

i. That the Mobile Riverine Force deployment be of a thirty day
duration. ,
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FIRST ENDORS:MENT on Major BUDD's After Action Report dated 25-Jul- 1968

From: Senior Marine Advisor, Marine Advisory Unit, Naval Advisory

Groupn, MACV

Tos Commander Uo. S. Military Assistance Command, Vietnam

Vias  Chief, Naval Advisory Group, U. S. Military Assistance Command,
Vietnam

Subjs Combat Operationg After Action Report (RCS MACJ 3-32)
l. Forwarded concurring in the recommendations contaimed in paragraph 1i7.
2. Comments related to some specific recommendations ares

a, With respect te recommendation 17a, Major BUDD feels the nead
of a "study” for the purpose of determining feasibility of designating
a single commander = - in an emergency situation. It seems 2 pathetic
commentary that there might be a need to study something which, fer
years, has been a recognized principle of war - unity of command.

Yet, after all, perhaps this is a valid recommendation since, even
today, six months after the Battle for HUE, this principle appears
violated even among United States forces-

b. Tactics and techniques for fighting in bulilt-up areas
(recommendation 17b) are being stressed in a revised syllabus for
the Vietnamese Marine Corps NCO Course and will be incorporated in a
Company Officer’s Refresher Course presently under development.

¢. Recommendatiom 17d advocates that RVNAF directives, affecting
employment of Vietnamese forces with cther allied forces, be made
known to the latter. This may not be entirely possible. However,
when a conflicting RVNAF policy directive is brought to the attention
of a senior allied commandegy such-must be respected by that commander
without criticism. :

(1) In paragraph 12 of the basic report, Major BUDD; in
discussing the events of 9 Februaty 1968 statess "Task Force X-Ray
(USMC) desired immediate deployment of Task Force A (VNMC), but
this was declined by ihe Task Forc¢e Commander pending the arrival
of the remainder of the Task Force.”. At that time only one battalion
of the task ferce had closed the objective area.
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(2) In paragraph 16d, Major BUDD states that there was some

initial criticism of the Vietnamese Marine Corps for not having committed
the one battalion that had arrived.

(3) The Task Force Commander, at the time, was acting under
written instructions promulgated by the Vietnamese Joint General Staff
which prohibited piecemeal elements of his force. Thig directive,

JGS SOP Operaticns No. 150/TTH/P3, dated 2=3-66, is still effective.
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From: Major Talmen C. BUDD, II, 057146/0302, U. S, Marine Corps

To:
Via:

Commander U, S, Military Assistance Command, Vietnam
(1) Senior Marine Advisor. Naval Advisory Group, MACV
(7" Chief, Naval Advisory Group, MACV

Subj: Combat Operations After Action Report (RCS MACJ 3=32)

Ref's

(a) MACV Directive 335-8 dated 1 September 1967

Encl: (1) Operation Overlay, HUE Citadel, MAP Vietnam 1:12,500

Series 1909
(2) Recap of data about enemy units which participated in
the battle for HUE CITY

Name of Operation. HUE CITY (SONG THAN 739-68).

Dates of Qperation. 081700 Fetruary - 2524,00 February 1968

Location., HUE Citadel, THUA THIEN Province, hepublic of Vietnam

Comtrol Hezdquarters, 1st Division, ARVN

Reporting Officer. Major Talman C. BUDD, II, USMC

Advisors Participating,

Colonel R. L. MICHAEL, Jr., USMC Senior Advisar, VNC
' Staff Visit (15=27Febb8)
Major T. C, BUDD, II, USMC Senior Advisor, Task
" Force A, VNMC {8-21Feb68)
Major P, ESHELMAN, USMC Senior Advisor, Tourth
Battalion, VNMC (8-25Febé8)
Major P. L. CARLSON, USMC Senior Adviscr, 1ifth Bat=
talion, VIMC (8-21Febb8)
Captain R, D. RAY, USMC Asst Advisor, Task Force A

VNMC (8-21Feb68); Senior
Adviscr Task Force A, VNMC
(22-25Febb8)
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Captain D, B. FRYHEAR, USMC Senior Advisor, Fifth
' Battalion, VNMC (22-25Febé8)
Captain T. B. BAGLEY, Jr., USHC Asst Advisor , Task Force A,
VNMC (8-25Febb8)
Captain J. T. SOMERVILLE, USMCR Asst Advisor, Fifth Bat=

talion, VNMC (8=25Febé8)

6, Advisory Effort.

a. Plenning Phase, Planning for the HUE CITY deployment was
accamplished initially by the Joint General Staff and Vietnamese
Marine Corps Brigade Headquarters in SAIGON and, later, in HUE by
VNMC Task Force A in coordination with both U, S. Ist Marine Division
Task Force X=Ray and 1st Division, ARVN. The advisory effort in the
initial planning phase, following the decision to deploy Vietnamese
Marine Task Force A,was limited to coordination with U. 5. Air Force
to obtain necessary aircraft to execute the deployment and to assist
in attaining protective vests from U. S. Army, Operational planning,
upon arrival at HUE-PHU BAI;consisted of two aspects: first, moving
the Task Force to HUE Citadel and second, tactical employment of the
Task Force. 1In the first instance virtually all plamning was con-
ducted by advisors with the U. 3. 1st Marine Division Task Force
X-Ray, but was governed entirely by guidance provided by the Com=
mander, Vietnamese Marine Task Force A. Planning for the tactical
employment of the Task Force in HUE CITY was accomplished almost
entirely by Vietnamese Task Force Commender and the 1st Division,
ARVN, Advisory effort consisted primarily of aiding in the plamning
for use of U. S. air amd artillery assets and of offering coments
on plans developrd by the Vietnamese. Some advice was accepted,
if it was within the framework of the Vietnamese concept.

b. Execution Phase. Advisory effort during the execution
phase consisted primarily of recommendations for utilization of
supporting arms assets and efforts to instill the degree of aggres-
siveness characteristic of U. S, Marine units. Advice was accepted
when it was consistent with the Vietnamese concept or other preferred
alternatives were not possible,

szjk Task Organizationa

;T;%g{ﬁ c& ﬁ%'Yletnamese Marine Corps

: 1 i é , Vietnagpse Marine Corps

| EE ‘95h 15 %n, Vietnamese Marine Corps

{ A enoibdr - Rabhaldon, Vietnamese Marine Corps

Battery B, Artillery Battalion, Vietnamese Marine Corps

Tank Platoon(~), 1st Division, ARVN Ny ﬁVW“%M%#MWWmﬂﬁmwﬂa
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8. Supporting Forces:

a, Battery C, Vietnamese Airborne Task Forcw: This 1T05mm howitzer
battery was employed in direct support of the Marine Task Force on 14
and 15 February before Battez'y B of the Vietnamese Marine Corps arrived
at HUE. They res;sonded 1n a tmely fashlon and their f* res were
effective, '

“b. One platoon of USMC 8"~artille'ry and one battery of USMC 155mm
howitzers were employed in'a general support, reinforcing role during
the operation. Both units were very rasponsive to reguests for fire
forwarded from U. S. Marine FO's with two - of the three Vietnmese
Marine battalions.  Because of the confined operating area within
the Vietnamese Marine sector of the Citadel, the more accurate 8%
howitzer was more frequently called upon for suppert. This weapon
was the only artillery which was effective against the enemy
entrenchments and fortifications on the Citadel wall,

¢c. Only one helicopter light fire team was available from I
Corps. This element (ALLEYCAT) was effective against lightly
fortified emplacements and against house- which .he enemy chose to
defend. It was ineffective against the entrenchments and positions
on the Citadel wall except to suppress enemy fire, The tactical
and support reguirement for gunships greatly exceeded the assets
available; this coupled with poor flying weather (based on conserva-
tive m nimum ceiling and visibility requirements) generally made
guw.ioilips unresponsive to immediate tactical requirements. When
available for use by the Vletnamese Marine Task Force they perfomed
in outstending fashiom.

d. Several U, S. Army aerial observers in L-19 aircraft (CAT
KILIER) supported the Vietnamese Marine Task Force. These aircraft
frequently were airborne when helicopter gunships were not available,
They performed the very valuable function of aerial reconnaissance
in additien to effectively adjusting artillery fire missions, They
were quite responsne and extremely willing to perform any reasonably
appropriate mission.

e. Several U, S. Air Force airborne forward air controllers
(TRAIL) supported the Vietnamese Marine Task Force. While their
availability was limited primarily by weather, they were effective
in controlling U. S. Air Poree fixed wing aircraft strikes in the
Vietnamese Marine Corps sector, However., there appeared to
be excessive celay (40-60 minute ) in orienting aircraft. This
resulted 'n delays for the grour. .aueuver elements., Most missions
«~s2 pre=planned, but frequently were cancelled because weather
rrecluded. their being flown. Usually missions were developed when
1f“Becaﬁié' khown_tha th%%aa; craft were available.
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f. On several occasions VNAF fixed wing aircraft were utilized
in support of the Vietnamese Marine Task Force., Using Al type air-
craft the Vietnamese pilots were quite effective in their ordnance
delivery, However, frequently the coordination between VNAF and U.
S, agencies was elther deficient or lacking resulting in some con-
fusion in supporting arms coordination. This confusion was resolved
by deferring to VNAF aircraft,

g. Two ARVN landing craft (1 LCU and 1 LCM-6/8) and one U. S.
Navy LCM moved the Vietnamese Marine Task Force from HUE LCU ramp
{coordinates YD 771223) to the northeast corner of HUE Citadel
(coordinates YD 756250). On 13 February there were four landing craft
scheduled *o move the 1st and 5th Battalions into HUE., However,
one of these was not functioning due to maintenance problems and
the other had not yet completed a previous missiomm. The two which
arrived were late and there was some concern that the move might
not be completed since the landing craft were supposed to depart
for DA NANG. The ARVN boats did remain to complete the move of
the battalions with the help of the U. S. Navy craft obtained., The
move of the Fourth Battalion on the 16th went without incident,
except that the boats were late in arriving to commence the move.

9. Intelligence, Information about the enemy was very sketchy
and vague.

a. Enemy Situation. When Task Force A arrived in the HUE =
PHU BAI area U. S. sources indicated that the 4th Regiment canposed
of the 802nd, 204th (with only two companies) and the K.LB Battalions
and an unidentified Regiment were operating south of th: PERFUME
River, The 6th Regiment, camposed of the 800th, 806th, and the &10th
Battalions was operating north of the PERFUME River. The G=2 of
the 1st ARVN Division related that the ti. negiment,with three
battalions, had attacked HUE from the west; the Lth Regiment attacked
from the east; one batbalion was positioned northwest to block
friendly forces attempting to reinforce; ir addition a regiment
was being held in reserve five~ten kilometers northwest of HUE,
On 11 February the southeastern half of the Citadel was in eremy
hands. Estimated 'nemy strength within the Citadel varied from
two~three companies to two-three battalions., It was reported
that there were three~four man teams at each intersection armed
with machine guns and B-40 rocket launchers, The population of
HUE was reported to be loyal to the GVWN with the exception of a
few university students who, allegedly, were cooperating with the
enemy, Likely avenues forenemy reinforcements were considered
to be from the northwest. southwest and the east in that order,
Subsequently information concerning three regiments, elements
of two other regiments and several apparently independent or
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talrof< i battaITons were finally identified as having taken part
in the battle for HUE. See enclosure (2) for unit identifications and
related information.

Enemy forces utilized storage areas outside the western Cit adel
wall and thus were able to effect resupply of food and ammunition at
will, interrupted only by artillery interdiction fires. ZEnemy units
commenced withdrawal from HUE on the afternoon of 24 February; resist-
ance after that date was slight and designed only to delay pursuit of
withdrawing forces.

b, Terrsin and Weather. HUE, the ancient capital of Vietnam, lies
approximately 20 kilometers from the South China Sea on the coastal
plain betweer QUANG 'RI and DA NANG in THUA THIEN Province. HUE CITY
is thought ¢: .. .wo elements: the Citadel which lies on the north
bank of the SONG HANGC (PERFUME “iver) and the portion of HUE CITY
which lies on the south bank of th: PERFUME ‘iver.

The Citadel is a walled city within a city, approximately six square
kilometers. Within the Citadel are locateu tie imperial Palace in
the south center portion, the 1st Division, ARVN, CP and military
hospital in the northeast corner, the HUE CITY airstrip in the north=
western sections and small business and private homes are scattered
throughout the remainder of the city. Streets are narrow and many
are unpaved; buildings ar¢ crowded *together; there are numerous lakes
and gsrdens and there is considerable tropical vegetation, especially
large hedgerows, The wall which surrounds the Citadel is 15=20 feet
wide with a 6 foot parapet. Surrounding the wall is a moat varying
in width from 20-30 feet. Passage into anc¢ out of the city is
through numerous bridges and gates through the wall. There were
houses and shacks along much of the top of the wall, The wall and
structures of fered considerable cover and concealment to the eneamy
especially where the enemy had reinforced or fortified the natural
envircnment. The abundance of vegetation offered the enemy the
advantage of concealment. Intersections and elaborate entrenchments
protected by the liberal use of barbed wire on the wall and elsewhere
in the city presented formidable cbstacles to attacking friendly
units. By controlling the wall and area surrcuniing the Citadel
particmlarly in the northwest and southeastern sides of the city,
the enemy was able to resupply and reinforce his troops at will and
to the 1limit of his logistic capability. It was not until about
20 February that reinforeing friendly units commenced to seal=cff
the eastern approaches to the Citadel and about 23 February when
the western approaches were sealed off.
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10, Mission, Task Force A attacks to cleaf¥ or destroy -enemy forces
in zone in the Citadel of HUE CITY,

11. Concept of Operations, Task Force A attacks to the scuthwest
140900 February with the First Battalion on the left to secure objective
1, Fifth Battalion attacks on the right to secur QObjectives 2 and 4,
(See enclosure {1)). Task Force executes a left turning ..ovement and
attacks to the southwest,on order, to secure objectives in zone,
Initially Battery €, Vietnamese Airborne Task Force in direct support
until relieved by Battery B, Artillery Battalion, Vietnamese Marine
Corps; one platoon 8", USMC, artillery and one battery of USMC 155mm
howitzers in GSR. One platoon (=) of ARVN M\l tanks in direct support
of the Fifth Battalion, Vietnamese Marine Corps.

12, IExecution,

9 February - Task Force Headquarters and the First Infantry Bat-
talion departed SAIGON on 091000H, and arrived at PHU BAI in I Corps
Tactical Zone on 091500H and came under the operational control of
the First Infantry Division, ARVN., The Task Force established liaison
with USMC Task Force X=hay, Task Force X=Ray desired immediate
deployment of Task Force A, but this was declined by the VKMC Task
Force Commander pending the arrival of the remainder of the task force,

10 February = The rear elements of Task Force A arrived at
PHU BAI on 102100H, ’

11 February = On 110900H, the Task Force Headguarters and the
First Battalion commenced a helilift to HUE at YD 753243, Helilift
operations ceased at 111100R due to bad weather leaving Task Force
Headquarters and one company of the First Battalion in HUE; the
remaimder of the First Battalion was at PHU BAI, On 111330H, U3MC
Task Force X~Ray requested that the remainder of the First Battalion
move to HUE by truck or be helilifted to a landing zone north of
HJE to then move south by LCK. The VNMC Task Force Commander declined
as he did not feel that either route was sufficiently secured.

12 February ~ The VNMC Task Force Commander requested that the
Task Force Headquarters be returred to PHU BAI to coeordinate the
arrival of the Fifth Infantry Battalion; the Headquarters returned
to PHU BAI on 121300H. One company of the First Battalion remained
in HUE. The Fifth Battalion arrived at PHU BAI on 122400H.

13 February = The infantry battalions fired the M=60 machine gun
for familiarization. On 131100H;, Task Force Headquarters and the
First Battalion moved.py vehicle to the LCM ramp at YD 771223, The
First' Battaluoring by ICM to HUE.

@ 6
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The Fifth Battalion was engaged
heavily between 140930H and 141200H, A1l fighting was of a
house.to-house nature. The First Battalion became engaged at YD
746223 on 141215H, The First Battalion failed in all attempts
to seize the school at YD 749223 between 141330H = 141600H, The
Fourth Battalion and Battery B, VNMC arrived at PHU BAI. The Task
Force suffered nine killed and 24 wounded this date while killing
ten Viet Cong and capturing six. One machine gun; two rifles and
a radio were captured by the Task Force.

15 February = The First Battalion elements received mortar
and small arms fire at 150245H followed by an enemy probe at
150600H at YD 748225, Between 150900H and 151130H, the First
Battalion seized their objective at YD 748223 and the school
house. The Fifth Battalion attacked their objective at YD
74622, and maintained heavy contact east of their objective,
The Task Force had eight killed and 26 wournded and killed 39
Viet Cong. A 60mm mortar, three machine guns and 19 individual
weapons were captured,

16 February = On 160600H a heavy mortar attack was made on
the First Battalion followed bv a groumd attack. The attack
broke off at 16070CH, The Foarth Battalion began movirg into
HUE, Between 161000H and 161600H, the First Battalion attacked
their objective at YD 757771 but failed to ‘:eizeit; meanwhile,
the Fifth Battalion attacked and seized their objective at YD
743222, The fighting throughout the day was heavy with very
strong resistance from the enemy. Eight Marines were killed
and 41 were wounded. 31 Viet Cong were killed; one machine gun
and five individual weapons were captured.

At 161400H, the First and Fifth Battalions used a chemical
agert, CS, in preparation for an assault. On 161730H, the Fifth
Rattalicon received approximately eight rounds of estimated 82mm
mortar fire in their positions., These eight rounds contaired a
chemical agent filler similar to (S. However, the battalion
promptly masked and no difficulties were encourtered,

17 February = The Fir st Battalion came under mortar and
small amms attack at 170300H and 170430H. At 171000H, the Fifth
Battalion assaulted their objective at YD 743222 and seized the
objective at 171100H., The First Battalion attackec its objective
at YD 752221 without success, Six Marines were kill a .d 67
were wounded. 54 Viet Cong were killed. 14 irmdividual weapons
and three crew=-served weapons were captured.

‘?‘i
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18 Febmary The Fifth Battalion was under a mortar and
small arms attack from 180020H to 180530H. The First Battalion
was engaged in sporadic fighting from 180700H to 181100H., The
enemy was in very well prepared defensive positions.,. No air
gsupport was available due to adverse weather conditions. Artillery
was not considered capable of the pinpoint accuracy required. A
chemical agent, €S, was employed with limited effects since the
enemy was equipped with protective masks.. At 181200H, the First
Battalion had two platoons eaught in a heavy cross fire which
required a hasty retreat. Nine Marines were left behind and
presumed dead. (Their bodies were recovered on 20 February.)

One Marine was captured in the vicinity of YD 743222 while
emplacing trip flares, Four Marines were killed and 14 wourded.
21 Viet Cong were killed and one suspect was detained. Two crew-
served weapons and seven individual weapons were captured. First
Lieutenant L, S. MacFARLANE, USMC, was wounded in action and
returned to duty.

19 February = The Fifth Battalion was subjected to a mortar
and ground attack from 190300H to 190645H., At 191130H, elements
of the Fifth Battalion assaulted an objective at YD 746219 to
provide security for a relief in place by the Fourth Battalion.
The relief was effectea at 191700H, 14 Marines were killed and
47 were wounded. 47 Viev Cong were killed. Ten individual
weapons were captured, ,

20 February = The Fourth Battalion recovered two VNMC
bodies; two wounded Marines and two M=-16 rifles at YD 743223,
The First Battalion later recovered five VNMC bodies and two
M~16 rifles. These Marines and weapons were lost on 18 February.
Contact contimued throughout the day. Three Marines were killed
and 2! were wourded., L7 Viet Cong were killed. One crew=-served °
weapon and six individual weapons were captured.

21 February - Clear and destroy operations continued. One
Marine was killed and 12 wourded by a USMC 155mm howitzer roumd.
Twenty-two Viet Cong were killed. Three Marines were killed and
29 were wounded. Five individual weapons were captured.

22 February = All task force elements were under heavy rocket
(122mm), mortar and ground attack throughout the day. The Third
Infantry Regiment, ARVN, on the VMMC left flank was simultaneously
attacked. The Task Force Command post was relocated at the First
Infantry Division, ARVN, Command Post. Five Marines were killed
and 15 wournded, A1 Viet Cong were killed and 19 individual weapons
were capt:.nz'ede
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23 February - 411 task force elements were in moderate-to=
heavy contact throughout the day. No advances were made through-
out the day, Nine Marines were killed and 41 were woumded., 48
Viet Cong were killed. Three crew-served weapons and three individial
weapons were captured. ~

<l February - Elements of the task force received sporadic
mortar and small arms fire from 240300R to 240500H, The Fifth
Battalion attacked and secured the west wall of the city at
2412),5H, The Fourth Battalion attacked and secured their portion
of the south wall, The First Battalion seaured all assigned
objectives, At 241820, the Fourth Battalion secured an objective
at YD 748217. The bodies of 178 dead Viet Cong were discovered
after 2 through search of the battle area. The Marines suffered
15 wounded. Captured were: 14 crew-served and 23 individual
weapons ,

25 Februcry -~ The Fourih Battalion assaulted and seized the
soutlwest corner of the Citadel from 250200H to 250500H. The
First and Fourth Battalions conducted sweeping operations through=
out the day. Small pockets of resistance were met and overcocme,
The Marines had nine killed and ten wounded. The Viet Cong had
69 killed and 13 captured. Enemy weapons captured were: ten
crew-served and 56 individual,

13. Results,

a., Casualties,

VNMC VG /NVA us
KIA WIA  MIA KIA VoC - VCS Wia
88 350 1 608 13 8 i

Kill ratio = 6.9 enemy: 1 friendly

b. Equipment.
(1) NVA/VC Weapons Captured.

(a) Crew=-served weapons:

Eocket Launcher, Soviet, RPG=2 (B-40)

Heavy Machine Gun, CHIC(M, 7.62mm, Type 57
Heavy Machine Gun, CHICOM, 127mm, Type 54
Light Machine Gun, CHICOM, 7.62mm, Type 56
Light Machine Gun, U. S. 7.62m, leL-60

" Eight Machine Gun, U, S. .30 Caliber, M1919A1
- "= Ortarsg Uo Sv ~‘~»-‘«.v»».wm.m-,’..,..;m.m..-,u,‘..w.,,_ [E—
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(b) Individual Weaponss
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Rifle, Assault, Soviet, 7.62mm, AK-47
Sub=machine Gun, CHICOM, 7.62mm, K=50
Sub~machine Gun, Panish, N=51

Carbine, Semi-automatic, Soviety 7.62mm, SKS
Carbine, CHICOM, 7.62mm, Type 56

Pistols, CHICOM, 7.62mm, Type 54

Gun, Flare, CHICOM

Pistol, Frenchy 7.65mm

BAR, U.Ss; .30 Caliber

Rifle, UoS5., 5.56mm, MI6EL

Sub=machine Gun, U.S.; 45 Caliber, M3Al
Rifle, U.S., .30 Caliber, M-l

Carbineg UoSo’ =30 Caliberg M-1

Pistol, Semi-automatic, .45 Caliber, Mi9ll

(2) NVA/VC Material Captured/Destroyeds

125
8
B2
158
16
140
4

1

6
15,800
100

= N e = et e

(3)
2
1
2
1
. 1
L1t
Ateas wher

TT0 4 AW N o Sp TG S G g gy
e S Iy nle e e 9w g a5 25
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A a
- A
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Rockets, CHICOM, RPG=2 (B=40)

‘Boosters, Rocket, CHICOM, RPG=2 (B-40)

Hand Grenadesy; UoS., M-26

Hand Grenades, CHICOM, assorted
Projectiles, Mortar, CHICOM, 82mm
Projectiles, Mortaxr, U.S., 82mm
Projectiles; UoSog 40mm9 M’79
Kilograms ef TNT

Satchel Charges

Rounds, Assorted Small Arms Ammunition
Magazines, assorted types

Tripod, Machine Gun

Sighting Device, Mortar, M26

Gas Mask, Soviet

Radio, UsS., AN/PRC-6

Field Telephone, U.S., EE=8
Generator, Radio, U.S., AN/GRC=9
Assorted Medical Supplies
Assorted Uniforms and Web Gear

VNMC Weapons and Equipment Destroyed by enemy action:

Machine Gun, U.$.s 7.62mm, N-60
Rifle, UoScy Do56mmy MIGE]L

Mexrtar, U.S5., 60mm

Launcher, Grenade, U.S., 40mm, M-79
Radio, U.S., AN/PRC=25

ground

i
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sl AOMITTStTStive Matterss

a. Supply.: Deficiencies in Vietnamese planning created a last
minute requiremerit for armored vests and gas masks which apparently
could not be entirely satisfied prior to the deployment of the
Vietnamese Marine Task Force to HUE. Upon arrival in HUE the
1st Division, ARVN, became responsible for legistic support of the
Vietnamese Marine Task Force. Certain items were already in critical
supply, particularly 105mm howitzer ammunition and M-=79 & aunition.
Resupply of these and other items were dependent in part on the
availability of landing craft to bring supplies to the Citadel either
from DA HANG or from the LCU ramp on the south shore of th. PERFUME
River. In order to utilize the landing craft, gunships had to be
available to cover their movement. Poor weather and severe limitations
on the availability of gunships frequently precluded this required
cover and resulted in delay of needed resupply items. On at least
one occasion at the HUE LCU ramp, there was no apparent determination
being made as to which items were most urgently needed in the Citadel;
items were loaded which most readily coincided with the landing
crafts configuration. It appears that ARVN logistical effort is re-
latively inflexible without detailed plamning. This situation was
not enhanced by having only an E-7 as thr Senlor G-4 Advisor present
in the Citadel during the battle.

b. TIreatment of Casualties, Evacuation and Hospitalization.
Casualties were evacuated on foot or by litter bearers to battalion
aid stations. From these locations wounded and dead were evacuated
by jeep ambulance or truck to the HUE Vietnamese military hospital
in the northeast corner of the Citadel. Of the 350 wounded who were
evacuated to the hospital only 21 subsequently died. Although the
hospitals capacity and capability was overtaxed, medical personnel
did an outstanding job of caring for their patients. More seriously
wounded patients were evacuated by helicopter or LCU to the ARVN
hospital in DA NANG.

¢. J1ransportation. USAF C-130's moved the Vietnamese Marine
Task Force to HUE-PHU BAI. Task Force Headquarters and the First
Battalion, VNMC were moved on 9 and 10 February. The Fifth Battalion,
VNMC was moved to HUE-PHU BAI on 12 February. The Fourth Battaliony
VNMC and Battery B, VNMC were moved to HUE-PHU BAI by C-130 on
15 February and were committed 2 days after the First and Fifth
Battalions. A more expeditious movement of the Task Force,
particularly the Fifth Battalion would have permitted the commitment
of the Task Force to the HUE battle at least two days earlier and at
a time when their combat power was urgently needed,

A
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Hellcopter transportatlon was quite limited and avallable assets
were severely hampered by conservative weather minimums. When
helicepters were available and weather was sufficiently good the
support provided was excellent.

UsS. Marine truck transportation assets were very limited; how-
ever, every effort was made by USMC Task Force X-Ray to provide the
transportation required to move the Vietnamese Marine Task Forc.
from PHU BAI to HUE on a timely basis, when helicopter transportation
was either unavailable or grounded diue to poor weather.

e. Communications. There were no significant problems with
communications. The PRC-25 radio was effective in the HUE operation.

15. Special Equipment and Technigues: None

l6. Advisor Analysis:

a. Command and Control. There was no single commander of forces
employed in HUE. Republic of Vietnamese forces were commended by the
Commanding General, lst ARVN Division, Who employed ferces available
to him to drive enemy forces from the city. United States forces were
employed somewhat belatedly and on a piecemeal basis on a coordination
and cooperation arrangement with the Commanding Genexrs., lst ARVN Division.
The effects of this lack of a single commander were apparent in three
areasts First, there was no commander to develop an overall plan to
recapture HUE who had sufficient assets available to him to accomplish
the task expeditiously and in a tactical sound manner. Secondly, fire
support coordination was accomplished on a strictly cooperative basis
with all elements competing - “or available fire support assets. The
element which was most pei.istent and vecal usually obtained the assets.
Further; there was at best only an adhoc effort to cocordinate the use
of various supporting arms. Only the voluntary cooperation of various
units prevented tragic consequences. These achoc efforts hampered
planning for use of supporting arms in conjumction with ground maneuver.
Thirdly, the lack of a single commander precluded effective procurement
and allocation of lozistical support. Each element supported itself and
frequently competing for use of available facilities and means of
logistical suppcit

be Tactics. There was little or no effort made to cordon and seal
the Citadel prior to attempting to drive the enemy from the area.
Consequently, the enemy was able to resupply his forces, evacuate dead
and wounded, and send in replacements during virtually the entire -
battle to recapture the city., When forces were deployed arcund the
“'Citadel enemy x§31stance collapsed rather quickly.

Ceeia s vas ,,.,_ -~
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Co Pszchologlcal Warfare. There was little or no use made of
psychological warfare techniques to control civilians j nd thus prevent
their being exploited by the enemy and to encourage th e‘ my to
CHIEU HOI or surrender. B

S

d. VNMC Employment. There was some criticism initially of the
Vietnamese Marine Corps, because the one battalion was not immediately
employed wpon its arrival im PHU BAI. The Republic of Vietnam Jeint
General Staff directives, however, precludes the piecemeal commitment
of elements of a Vietnamese Marine Task Force. Thus, the Vietnamese
Marine Task Force Commander was acting properly under proper orders with-
heclding the commitment of his forces until at least the second battalion
of his three battalion task force arrived in PHU BAI.

e. Direct Fire Weapons. The VNMC at present does not have sufficient
organic direct fire weapons of sufficient caliber to effectively fight
in built-up areas. When 106mm Recoilless Rifles ‘ere made available to
the Vietnamese Marine Task Force in HUE,; they were utilized effectively
and contributed materially to clearing the city.

f. Use of smoke and CS. The value of thege two ager's was not
fully appreciated and consequently they were not used effectively
during the HUE k~"tle at least by ¥ieiln .e¢se Marine elements. CS
was used in HUE on 16 February, but effects were not immediately
exploited. This gav: the enemy time to mask and react. Smoke could
have been used to screen friendly forward and lateral maneuver.

17. Recommendaticns:

a. That a study be conducted to determine the feasibility of
desionating a single commander of local RVNAF and Free World Forces
in a emergency tactical sit “tion.

b. That the tactics and techniques for fighting in built-up
areas be stressed as an integral part of basic training (officer-
enlisted) for RVNAF and unit training of bothk RVNAF and Free World
Forces.

¢. That the techniques of psychological warfare be refined and
tailored for application in built-up areas to enhance civilian control
and enemy defection or surrender.

d. That advisors and Free World Forces be apprised of RVNAF
directives which affect employment of RVNAF forces

e. That a study be conducted to determine the optimum number
and type of larger caliber direct fire weapons required to give VNMC

13
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unit 54}"?a[ri'adequate cépability to support operations in built-up arecs,

f. That RVNAF and Free World Forces be encouraged to utilize
G5 and smoke when fighting in built-up areas,

/Q/ tas (D gM/cé{f

TALMAN C. BUDD, II

DISTRIBITION:

MVFORV (2)

NAVFORV Historian (Code 03)

CMC (Code A03, AC3D (1))

CG, FMPPAC

Dir, €OC, MACV

Dir, EducCntr, MCDEC, MCB, Quanti co, Va,
MarLno, SplWarfareSchool, Ft Bragg, NC
Each Advis or Participating

‘File

GROU P=4
DOWNGRADED AT 3-YEAR INTERVALS
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RECAP OF DATA ABOUT ENEMY UNITS WHICH PARIICIPATED IN HUE CITY BATTLE
=

l. 6th NVA Regiment. Command Post at YD 693242 near LA CHU Village
which was staging area for units operating in and around HUE; withdrew
to base area YD 6617 in HUONG THA Mountains.

a. 800th Battalion. Operated in the Emperial Palace and the
southeast part of the Citadel v1czn1ty of YD 754218.

b, 802nd Battalion. Operated im vicinity YD 748218, responsible
for covering the northwest routes in HUE City. Battalion operated with
the Cl15 Local Ferce Company. : )

c. 806th Battalion. Operated in vicinity of YD 734227.

2. 4th NVA Regiment. Command Post at YD 8321; later withdrew to
PHU LOC Mountains base area_vicinity YD 8031,

a. B04th Battalion. Located east of HUE near YD:7723 with Cl17th
Local Force Company.

b. 4B Battalion. Operated south of PHU CAM Canal with defensive
positions vicinity YD 7620, YD 7621, YD 7622 supported by the Cl19th Local
Force Company.

ce 4/9 or AKA 1/4 Battalion. Operated in HUE fxem 31 January to
2 February; then moved to PHU LOC to interdic Highway #1.

3. 90th NVA Regiment, 324B Division. Departed KHE SANH 27 December 1967
with the 7th Battalion (estimated strength 400), the 8th Battalion
{estimated strength 500) and the 9th Battalion (strength unknown) for

the QUANG TRI Mountain area. On 13 February the regiment was ordered

to HUE with the mission of recapturing the city. It operated in

the southwest corner of the Citadel vicinity YD 75213 7th Battalion
operated vicinity of YD 740225,

4. 29th NVA Regiment, 3250 Division. The 7th and 8th Battalions of this
regiment operated vicinity of YD 6924 LA CHU Village (staging area for
units operatlng in HUE),

5. 24th NVA Regiment. 304th Division. The 7th and 8th Battalions were
identified; nothing further is known.

6. 416th Battalion. This unit entered HUE about 15 February and operated
in vicinity of YD 764224.

7. 810th Battalion. Operated north of HUE in viginity 'of QUANG DIEN .
District.. -
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8. 12th Sapper Battalion. Identified in the vicinity of HUE; nothing
further known. :

9. Cl8th Local Force Company. A transportation unit with attachments
to the infantry battalions operating in the area.

10, Cll4th Local Force Comganzo Operated near YD 7525 with mission of
harassing river traffic. ‘

11. Cll5th Local Force Company. A logistical unit whick supported the
802nd B: Battallon9 6th NVA | ‘Regiment 1n vicinity of YD 748218 (see
paragraph 1b).

12. Clléth Local Force Cempanya Operated along Highway #l1 near
YD 802203 with mission of harassing highway traffic.

13, C117th Local Force Company. Operated with 804th Battalion, 4th NVA
Regiment east of HUE. This unit move to YD 766235 about 15 February.
{See¢ paragraph 2a) :

14, C119th Local Force Company. Supported the K4B Battalion south of
HUE {see paragraph 2b).

15. H=1 {HUE City) Sapper Unit. Identified at YD 7506.

16, Unidentified Rocket Battalion. This 122mm rocket battalion con=
ducted several attacks on HUEs its location was never determined.
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SMA, MACV

A/A Report

(filed 8 Nov 672

SONG THAN 711-67/50NG THAN 38.68

8 Nov 67 - 6 Feb 68
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13 Jun 1958

CONFIDENTIE

FIRST L HDORSE Captain SHANE's .fier Lction Report dated 7Junog

From: Ldvisor, Harine \dvisory Unit, Newvael Advisory
Tes 8. Hovel Torces, Victns

Subj: After Action Report

1, Feoruwsrded coneur? :»" the eatire i rt, Continued adviscry
effort will he & 11 Vietnamese farine Corrs
advisors will 1t crtwrity to study this report.

2. The information contained in paragraphs 6 through 9, although not
specifically related to Vietnamese Marine Corps actions in Operation
TRAN HUNG DAC, is provided as a matter of general background for those
readers not familiar with the Operation.

3.' With respect to paragraph 14.d, an 8lom Mortar Course was recently
established at the Vietnamese Marine Corps Training Center, THU DUC.

The initial results of this course have been heartening and sane advisors
have reported more and better use of this partiecular supporting arm.

L Tw*BRECKINRIDGE
Actlng

CONFIDENTIAL
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OFFICE OF THE SENITOR MARINE ADVISOR
. Naval Advisory . Group, .Box #9.
FPO San Francisco 96626 .

HdS:fmeg
3480
7 June 1968

CONFIDENTIAL

From: Captain Harry J. SHANE, 085116/0302, USHG, Marine Advisory Unit,
Naval Advisory Group, MACY

To: Commander U, S, Military Assistance Command, Vietnam (Attn: J3L3)
Vias (1) Senior Marine Advisor, Marine Advisory Unlt, Naval Advisory .
. Group, MACV

(2) Commander Naval Forces, Vietnam
Subj: Combat Qperations After Action Report (RCS MACJ 3-32 (K-l))

Ref: (a) MACV Directive 335-8 dated 1 September 1967

Encl: - (1) Opération Overlay

1. Name of Operation: TRAN HUNG DAO

Note: Operation TRAN HUNG DAO, as noted below, commenced on 3 February 1968
as a result of the Commnist TET Offensive in the SAIGON area. How-

ever to fully realize the overall participation by Vietnamese Marine Corps
units, the time period for thia report will begin on 30 January 1968,

2, Dates of Operatlon: 030001 February to 110600 March 1968

3. Location: III Corps Tactical Zone, GIA DINH Prov1nce, TAN BINH,
THU TUC, GO VAP Distrlcts.

h. Gontrol.Headquarters. Gapital Military District Headquartera

5. Reporting Officer. Captain Harry J, SHANE, USMG

Advisors Participating:

Colonel R. L, MICHAEL, JR., USMC Senior Marine Advisor
. (30Jan-3Marés)
LtCol G, W. RODNEY, USMC Asst Senior Marine Advisor

(30Jan=~3Mart8)

GROUP-L
DQWNGRADED AT 3-YEAR INTERVALS CONFIDENTIAL
'DECLASSIFIED AFTER 12 YEARS
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Ltéol R.
Major W.
Major T.
Major .E.

Major dJ.
Major W.
Major P,
Major H.

Major P.

He

E.

c.

H,

A.

P,

L.

T.

E.

FONFIDENTIAL

HJS:fmecg
3480

KANSIER, USMC Operations Advisor
(30Jan-3Maré8)
McKINSTRY, USMC Senior Advisor, Task
Force B, VWNMC (30Jan-3Mar6d)
BUDD I, USMC - Senior Advisor, Task
: © Force A, VNMC (6-9Febé8)
BOYCE, USMC Asst Advisor, Task Force B
(14-29Feb68)
RINDFLEISCH, USMGC : Senlor Advisor, Second
o Battalion, VNMC (20Feb-
: , 11Maré8)
ESHEILMAN, USMC Senior Advisor, Fourth
Battalion, VNMC (31Jan~-
. ’ 13Febb8}
CARLSON, USMC Senior Advisor, Fifth
Battalion, VNMC (6-11Feb68}

WARD, USMC . Senior Advisor, Third
o Battalion, VNMC (30Jan-
: : 11Maré8)

GARDNER, USMC Senior Advisor, Sixth

Battalion, VNMC (2Feb~
11Maré8)

Captain R. D. RAY, USMC’ Senior Advisor, First

Captain R.

Captain J.

Captain H.

Captain D,

Captain J.

Battalion, VNMC (2-6Febb8);
Asst Advisor, Task Force A,
VNMC (7-9Feb68)

ny® COFFEL, USMC Asst Advisor, Tdsk Force B,

VNMC (30Jan-12Feb68) ;
Artillery Advisor (13Feb-
11Mar68

I. SIMPSON, USMC Asst Advisor, Task Force B,

VNMC (19Feb—-6Maré8); Senior
Advisor, First Battalion,
VNMC (30Jan-2Feb68)

J. SHANE, USMC -~ Senior Advisor, Second

Battalion, VNMC (2-12Feb68);
Asst Advisor, Third Bai- '
talion, VNMC (19-20Feb68)

E. BONSPER, USMC Asst Advisor, Second Bat-

talion, VNMC (5Feb-11Mar68)

A. WILLIAMS, UsMC ~ Asst Advisor; Third Bat-

talion, VNMC (30Jan-11Maré8)
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6.

Captain J. J, HAINSWORTH, USMC

- Captain T. B. BAGLEY, Jr.; USMC

Captain J. T. SOMERVILLE, USMCR

1stLt L. GARCIA, USMC

1stLt L. S. MacFARLANE, USMC

GySgt A, MOBLEY, Jr., USMC

HMC W. L. ORR, Jr., USN

Task Organization-

Capital Military Dlstrlct Headquarters
Vietnamese Marine Corps

Task Force A Headguarters

Task Force B Headquarters

Pirst Infantry Battalion

Second . Infantry Battalion

Third Infantry Battalion

Fourth Infantry Battalion

Fifth Infantry Battalion

Sixth Infantry Battalion

Battery A,;B,C = Artillery Batialion

Vietnamese Ranger Battalions

30th Ranger Battalion
33rd Ranger Battalion
35th Ranger Battalion
38th Ranger Battalion
lst Ranger Battalion

Vietnsmese Airborne Battalions

1st Airborne Battalion
2nd Airborne Battalion

o
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Asst Advisor, Fourth Bat=-
talion, VNMC (1-5Febé8)
Asst Advisor, Fourth Bat-
talion, VNMC (2-8Febb8)
Agst Advisor, Fifth Bat-
talion, VNMC (6-=11Feb68)
Asst Advisor, Second Bat-
talion, VNMC (2-LFeb68);
Asst Advisor, Task Force B,
VNMC (5-6Feb68), Asst .
"Advisor, First Battalion,
VNMC (7-8Feb68)

Asst Advisor, First Bat-
talion, VNMC' (31Jan-8Feb68)
Asst Advisor, Second Bate
talion, VNMC (30Jan-LFeb68)
Asst Advisor, Task Force B,
VNMC (2-18Feb68)
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3rd Airborne Battalion
5th Airborne Battalion
6th Airborne Battalion
7th Airborne Battalion
8th Airborne Battalion
9th Airborne Battalion
11lth Airborne Battalion

United States Artillery

B Battery, 2/13 THU DUC
A Battery, 7/8 BIEN HOA
C Battery, 7/8 BIEN HOA

1st Platoon, Aviation Company (RAZORBACK)

7. Mission: The mission of Operation TRAN HUNG DAO was to secure
SAIGON, protect key installationis dnd to force all enemy into the
SAIGON periphery for destruction by United States forces.

8. Concept of Operation. The concept was for United States forces to
form a protective ring around SATIGON, while ARVN forces eliminated
pockets of enemy resistance within the city and conducted cordon and
search operations in conjunction with the National Police. Areas of
responsibility were a531gned with Vietnamese Airborne units encompassing
TAN SON NHUT Airfield; Vietnamese Airborne and Ranger units responsible
for key precincts within SAIGON; the Fifth Vietnamese Ranger Group
responsible for the southwestern portion of the city and the area. immed-
iately south of TAN SON NHUT (PHU THO HOA); Vietnamese Marine
pattalions were responsible for the GIA DINH City area and the G0 VAP
Ordnance Depot area.

i

9. Intelligence. Prior to the TET Offensive on 31 January;l968, the
enemy threat to the Capital Military District (CMD) consisted of

" elements of six Viet Cong Local Force Battalions operating mainly from
base areas outside of the Capital Military District. - The total enemy
strength within the Capital Military District was estimated at 800,
which consisted of local guwerrillas and the infrastructure.

Although enemy initiated ircidents increased slightly during Jammary,
the contacts were limited to squad slze ambushes and occasional platoon
size harrassing attacks on {riendly defensive positions.

Taking advantage of the TET Truce, the enemy infiltrated large
quantities of troops and equipment into the Capital Military District
during the period 29-31 January and launched a surprise attack, an estimated
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eighteen battalions.against SAIGON and key installations in the
Capital Military District on 310300H January 1968.

The TET truce was ¢ancelléd by the Government of Vietham and Free
World Military Forces on 30 January as the result of increased
Communist offensive actions throughéut Vietnam. A one hundred per-
cent alert order was disseminated by the Capital Military District on
302200H January, as the result of information furtiished by captive
Viet Cong troops. However, at this time it was assumed that any’
enemy attack would be within theé previously assessed capabilities
of the normal enemy elements operating in the area.

The following enemy units are known to have participated in the
attack on SAIGON.

Unit - 2nd Local Force Battalion, 165A Regiment
Strength - hOO
Weapons - B-uo Heavy Machine Guns, Light Machine Guns, AK=L7
Confirmed losses - 100
Prisoners = S
‘Infiltration Route and Miasion - 281800H departed TRUNG AN Village
(XT 640205) moving to and across BINH MY’ (XT B20065) at 290500H. Rested
one day. On 291BO0H moved to XT 825012 then to gate #L of Joint General
Staff Headquarters where the attack V??_la“n°§°d_?t.3;930933
VNMC Involvement - Posgsible Second Infantry Battalion st the
Vietnamese language school near (hOO meters) Joint General Staff
Headquartersq
Unit - 101st HVA Regiment
Strength - 1,600
Weapons - Well armed

Confirmed losses - 600
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Infiltration Route and Mission -~ Infiltrated from TAY NINH
Provinee vicinity XT 5650. Unit has been confirmed by ccontact with
the United States 25th Division. The unit latér had the mission to .
attack TAN SON NHUT ammunition dump and operate in GO VAP area.

VNMC Involvement = Possibly contacted the Third Infantry Bate
talion on 18 February at XS 867»o/(.

Unit - lst Main Force Battalion
Strength - 350

. Weapons - Blmm and 60mm Mortars, Heavy Machine Guns, Light
Machine Guns, AX-47 E .

Infiltration Route and Mission - Unit departed HO BO Woods
271900H January moving across to (XT 530150) TRANG BANG to BAO CONG
(XT 550112) to CU CHI (XT 587032) to MY HANH Village (XT 6L0026),
crossing CAU AN HA River (XT 677093) to VINH LOC (XS 7LL965) to
BINH HUNG HOA Village. By 302000H it was at XS 786545 pre-
paring to attack TAN SON NHUT from the west. One company assigned
to attack Joint General Staff. At 310300H the unit opened fire.

Unit -~ 271st Viet Cong Regiment (3 Battalions)

Strength - 1,350 (2 Battalions in GIA DINH area)

Weapons - Well armed

Confirmed losses - estimated in excess of 800 KIA

Infiltration Route and Mission - Operated in the HOC MON,
GO VAP area attacking District_Headqua:ters and Police Stations.

.Eﬁiﬁ - L4th Local Force Battéiion,:lésA Regiménﬁ
Strength - 40O |
Wbapons.n 75mm Receilless Rifle, B-LOs, AK-47
Confirmed lo;ses - 137 -

Prisoners - 3
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Infiltration Route and Mission - On 28180CH January the unit
departed TAM AN Village (XS 100200) moving to XS 030965. On 300500H
Jamuary arrived at RUOT NGUA Canal (XS 950970); they then moved and
concentrated at AN PHU Village on 312400H January. This unit had
orders to proceed and attack Newport Bridge (XS 890939). At OLOLOOCH
February the unit opened fire, however they failed to seize the bridge
and suffered 93 KIA.

Unit - K/8 Eﬁgineer Battalion

Strength = 100 GIA DINH area

Weapons -~ TNT, Claymores, Individual weapons

Confirmed losses - Unknown

Prisoners =1 _

Infiltration Route and Mission - Unit infiltrated from PHU HOA
District, BINH DUONG Province., Mission of unit was to establish
blocking forces. Limited information at this time.

Unit - 273 VG Regiment, L Battalions

Strength - 1;&5'0 (3 Battalions in GIA DINH area)

Weapons - Well armed - ’

.Confirmed losses ~ Estimated in excess of 900 KIA

Infiltration Route and Mission - Unit attacked- ri'HU DUC District
and LONG BINH areas. Unit primarily in contact with United States
1lst Division..

Unit - 58th Mortar Battalion, AKA D20B, 69th Regiment Main Force

Strength - 420 -

Weapons - 8lmm and 60mm Mortars, 75mm Recoilless Rifles

Confirmed logses - Unknown

Infiltration Route and Mission ~ At this time information is

limited but unit has been confirmed by higher headquarters. Took
part in support of ground attack of TAN 3ON NHUT.
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Unit « 56th Anti-Aircraft Battalion, 69th Regiment Main Force

CONFIDENTIAL

Strength - L50

Weapons - Heavy Machine Guns, Light Machine Guns ( SO and .30
Caliber)

Confirmed losses = Unknown
Infiltration Route and Mission = At this time information is
limited, but unit has been confirmed. Reported operated near
TAN SON NHUT.
Unit - ClO0 Sapper Battalion
Strength = 400
Weapons ~ Individual

Confirmed losses - One report of 1hO KIA; actual figures estimated
to be higher.

Infiltration Route and Mission - Cl0 also known as AKA F100,
consists of A units, B units and J units. These units divide into
approximately 16 sections. Section strengths vary depending upon
mission from 8 to LO men. Cl0O units participated in attacks on
SAIGON such as U.3. Embassy, Independence Falace, BOQ's and BEQ's
in the SAIGON area. Members of unit dressed in civilian attire.

Unit - 2nd Independent Battalion

Strength - 360

Weapons -~ Well armed

Confirmed losses - Excess of 200 KIA

Infiltration Route and Mission - Battalion is from CAN DUC,
LONG AN Province. Unit infiltrated in the GHCOLON area attacking
NGUYEN VAN TO Police Station. Limited information on this unit.

Unit = 16éth Local Force Battalion (Bl6)

Strength - 40O ’

Weapons = Well armed
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Confirmed losses - On 31 January sustained 260 KIA,

' CONFIDENTTAL

Prisoners = 26
Infiltration Route and Mission - Newly formed unit from TAY WINH
Province, consisting of :mostly of NVA fillers. Moved recently to
GU CHI and then to SALGON., Their mission was to attack TAN SON NHUT.
Unlt - Sth Local Force Battallon, 165A Regiment
Strength - 350 )
Weapons - Individual and Light Machine Guns
Confirmed J‘.os‘sss - 128 -
Prisoners - Unknown
Infiltration Route and Mission - The battalion moved from
KIEP PHUOG (XS 880750} into the 7th and 8th SAIGON Precincts {CHOLON).
The unit attacked precinct police headquarters and made small running
harassment raids throughout CHOLON.
Unit - 267th Main Force Battalion
Strength - 0ver 500

Weapons - AK»h?, =h0, 80mm and 60mm Mortar, Light Machine Gun,
Heavy Machine Gun .

Confirmed losses - in excess of 150 KIA

Infiltration Route and Mission - The battal_i.on departed from
XUAN KHANG (XS 496990) in the afternoon.of 29 January, Passed through
National Route #10 (XT 54500L) arriving at MY HANH (XT 620023) and
on to VINATEXCO area (XS 790950). 267ih Battalion coordinated with
the 269th Battalion to launch attacks on TAN SON NHUT.

Unit -~ 269th Main Force Battalion
Strength. - 400
Wbaponé = Well armed

Confirmed losses - BEstimated in excess of 100 KIA

Prisoners -~ Unknouwn'
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Infiltration Route and Mission - Unit paralleled the same route
as 267th but attacked the southern edge of TAN SON NHUT. The unit
was given orders that there would be no withdrawal.

CONFIDENTIAL

Unit = 7th Local Force Battalion, 165A Regiment
Strength - 250 (elements of the battalion in GIA DINH.)
Weapons = Individuai o

Infiltration Route and Mission = Limited information is availabie‘
on this unit. Unit elements have been confirmed by higher headquarters,
but mission and extent of participation is unknown.

Unit - 6th Local Force Battalion, 1654 Regiment
Strength - LOO
Weapons - AK-§7, B-LO, Light Machine Guns, Heavy Machine Guns
Confirmed losses - Approximately 140 KIA (figure from PW information)

Infiltration Route and Mission = Viet Cong started from TRAM BA VU
Forest. (XS 620822) at 291900H, moving across XINH SANG Canal to TAN
NHUT Hamlet #1 (XS 690850). "Rested there one day. On 30060CH Janmuary
moved across Hamlet #2 and #3 TAN KIEN Village (XS 7408L6). On 31070CH
January crossed through BINH TRI DONG area (XS 760898}. Moving from
PHU THO to PHU THO HOA (XS .790903) at 312400 attacked the racetrack.
During contact 1 February in CHOLON unit suffered heavy casualties with
the Battalion Commander killed, Battalion Executive Officer captured and
3 company commanderg killed. One assigned mission was the CHI HOA
Prison (X8 829915} though it was never executed.

Unit - 3d Local Force Battalion, 165A Regiment
Strength - 330 ‘ o ;

- Weapons - Heavy Machine Guns, Light Machine Guns and Individual
Confirmed losses - Estimated 150 KIA ‘

Infiltration Route and Mission - On 30160CH January departed DI AN,
moving to TAN BINH KIEP BINH (XT 900005). At 3024O00H reached target .
(SAIGON Radio Station). At 310300H they opened fire on SAIGON Radio
Station. At 310LOCH unit withdrew and hid in people'’s houses near CAU SAT
Bridge. Statement of PW, only 1 platoon participated in attack. Rest of
battalion stayed at PHAN THANH GIAN Bridgs as blocking force.
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10. Executions

" a, Vietnamese Marine Corps unit locations on 30 January 1968.

Tagk Force A Headquarters II Corps Tactical Zone
Fifth Infantry Battalion
Sixth Infantry Battalion
Battery C

Task Force B Headquarters IV Corps Tactical Zone
First Infantry Battalion _ '
Second Infantry Batta11on

Battery B
Third Infantry Battalion Capital Military District
Fourth Infantry Battalion. VUNG TAU ’

Battery A : SATGON/THU DUC area

b. Chronology of Events.

Task Force A, VNMC.

31 January - Task Force A was composed of the Fifth and
Sixth Infantry Battalions and Battery C, Vietnamese Marine Corps Artillery
Battalion. The task force was operating in the BONG SON area of the
I1 Corps Tactical Zone.

2 February - The 3ixth Battalion was detached from Task Force A
and commenced .an airlift to SAIGON at 020930H; the airlift was completed
at 021930 at TAN SON NHUT airfield. The Sixth Battalion was assigned
the mission as the Capital Military District (CMD) reserve under the
operational control of the Capital Military District.

6 February = Task Force Headquarters, the Fifth Battalion and
Battery C were airlifted to SAIGON on 061830H. The Fifth Battalion came
under the operational control of Gapital Military Disttict, while f
Task Force Headquarters returned to the control of _the Vletnamese Marine
Corps Headquarters.

9 February - Task Force A and the First Infantry Battalion
departed the SAIGON area for operations in I Corps Tactical Zone.
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Task Force B, VNMC,

31 January - Task Force B was composed of the First and
Second Infantry Battalions and Battery B, Vietnamese Marine Corps
Artillery Battalion, The task force was located at CAI LAY in
IV Corps Tactical Zone. The task force; minus Battery B, was
helilifted to SAIGON; the airlift was completed to 311930H. The
task force occupied night positions at XS 8394 under the operational
control of the Joint General Staff of the Republic of Vietnam.

1-2 February - The Second Battalion was detached from
Task Force B and assigned under control of the Joint General Staff,
Republic of Vietnam on O10800H. The Fourth Battalion was assigned
to Task Force B, The First and Fourth Battalions, in column, with
the Fourth Battalion in the lead, attacked to the northwest in the
vicinity of XS 8497 on 011115H. On 011315H, the Fourth Battalion
had heavy contact in the vicinity of XS 8LO98L. On OL1700H, the
First Battalion passed through the lines of the Fourth Battalion
and continued the attack. On 011815H, the First Battalion had heavy
contact at XS 837985. Night positions were as follows: Task Force B
XS 85Lk966, First Battalion XS 835983 and Pourth Battalion XS 840987.
On 020205H, the Viet Cong counterattacked the positions of the First
and Fourth Battalions., Heavy contact lasted until 021130H. In this
engagement, the task force suffered twelve Marines killed and seventy-
three Marines wounded. Six Viet Cong were captured and 202 were killed.
Nine crew served and one hundred individual weapons were captured.
Three USMC advisors were wounded. (Major W. P. ESHELMAN, Captain J. I,
SIMPSON, Captain J. J. HAINSWDRIH ) ]

3 February - At O3O930I—I.9 the Firat Battalion commenced
an attack to the northwest in the vicinity of XS 836985 encountering
heavy resistanee., The Fourth Battaliom conducted search and destroy
operations throughout the day in the vicinity of XS 8L098L. Night
positions of all units remained the same as theose of 2 February.
At 032000H, the Viet Cong attacked the positions of the Fourth Bat-
talion from the north. The Viet Cong broke contact at 032130H. Con~
tact was light and sporadic the rest of the night. This engagement
resulted in five Marines killed and fourteen Marines wounded. Twenty-
six Viet Cong were killed; two were captured; two crew served and
twenty-four individual weapons were captured.

Yy February - The First Battalion conducted search and clear
operations in the vicinity of XS 856966 at which time one Marine was
wounded. Night positions were as follows:s
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Task Porce Headquarters - XS 8575LL
First Battalion - XS 85695L
Fourth Battalion - X8 869968

The Third Battalion came under the operational control of Task
Force B on OL1430H, and established positions at the VNMC Amphibious
Support Base.

S February - The First Battalion conducted search and
clear operations at XS 8595 - XS 8596, A light contact was established
at XS 857963 on 052230H. Two enemy were killed and fifty-three
suspects weredetained. Two weapons were captured. The Fourth
Battalion conducted similar operations at XS 8697 and detained
thirteen suspects.

6 February -~ The First Battalion conducted search and
clear operations at XS 8495 and XS 8595; the Fourth Battalion operated
at XS 8696, A total of fifty-one suspects were detained. The Third
Battalion moved to the operational controcl of the Gapital Military
District.

7 February = The First Battalion operated at XS 8495 and
¥s 8595, with no enemy contact. The Fourth Battalion operated at
%5 8695 and suffered one Marine wounded; one Viet Cong killed and one
captured; also, a B-LO rocket launcher and assorted CHICOM demolitions
equipment was captursd.

8§ February - The battalions continued search and clear
"operations and detained fifty suspects.

9 February - The First Battalion left the operational
control of Task Force B and joined Task Force A. The Sixth Bat-
talion joined Task Force B on 090700H. The Fourth Battalion de-
tained eight suspects. The Sixth Battalion established night
positions at XS 85695k,

: 10 February - The Fifth Battalion joined Task Force B
on 101200H and remained in the vicinity of Task Force Headquarters.

The Fourth Battalion operated at XS 8996 - XS 8697 and detained

five suspects. The Sixth Battalion operated at XS 8495 and XS 8595 and
detained thirteen suspects and captured one Viet CGong.

11 February ~ The Task Force was composed, now, of a
Task Force Headquarters, the Fourth, Fifth and Sixth Battalions
operating in an assigned arsa of operatlons in the northeastern
portlon of SATGON in Operation TRAN HUNG DAO.
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12 February - The Fifth Battalion was moved to the
operational control of Task Forcé A and was airlifted to HUE -

PHU BAI in I Corps Tactical Zone.

The Fourth Battalion conducted

search . and ¢lear operations at XS 8596, 8696 and 86973 the Sixth

Battalion operated at XS 8595 and 8695,

Task Force Headquarters

detained L suspects; Fourth Battalion detained 6 suspects; and
Sixth Battalion detained 1 suspect.

13 February - The battalions continued te operate in
their respective areas., The Sixth Battalion detained 173 suspects.

14 February - On 1LO600H, the Fourth Battalion was
moved to the operational control of Task Force A, and was airlifted

to HUE - PHU BAI in I Corps Tactical Zone.

The Third Battalion

joined Task Force B on 141100H and were established at XS 869968,
The Sixth Battalion detained 8 suspects.

15 February - The Sixth Battalion moved to XS 8579463
1 Viet Cong was captured and 69 suspects were detained throughout
the day. The Third Battalion detained 30 suspects.

16 February - The Third Battalion operated in the vicimity
of XS 8697. The Sixth Battalion 6perated in the area of XS 8594 -
8595 - 8694 - B596 and detained 1OL suspects.

17 February - The Third Battalion operated in the vicinity

of X5 8696 ~ XS 8697 and detained 8 suspects.

The Sixth Battalion

operated in the vicinity of XS 8594 - XS 8595 - XS 8596 and detained

30 suspects.

18 February - The Second Battalion returned to the

operational control of Task Force B,

From 18-2l February the

SBecond and Sixth Battalions had no enemy contact, but detained 345

suspects.

On 18010CH, a company of the Third Battalion defending the
eastern approach to the bridge at XS 87597L was attacked by an

estimated enemy battalion.

‘A light fire team of U.S. helicopter

gunships was used in support of the bridge from 180300H to 18031 3H.

infantry company of the Third Battalion

the eastern tridge defenses. Two

UN tanks were positioned at the western end of the bridge. Fighting
Four flights of gunships were used

At this time, an additiocnal
was dispatched to reinforce

was sporadic until 180550H.
between 1803L5H to 1B80550H.
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At 180550H, the enemy force launched a heavy ground attack,
of battalion size, from the northwest at XS 867967. One infantry
company of the Sixth Battalion, VNMC wag attached at 1.8070CH
and established blocking positions to the west at XS 861967.

Nine flights of gunships and a U.S. airstrike were used between
180608H and 181153H. The battalion conducted a sweep of the
battle arsea. Documeénts found indicated that the attack had been
made by elements of the K-1 Battalion, DONG NGAI Regiment and the
Second Battalion of the Fifth NVA Regiment.

The Third Battalion suffered 14 Marines killed and 32 wounded
in this action. Enemy dead totaled 142 and 3 Viet Cong were
captured. Further, 13 crew served and 16 individual weapons were
gaptured.

19 February = On 190130H, the Third Battalion came under
a mortar and B-hO attack at XS 875970. A flareship and helicopter
gunships were requested. On 190150H, a second mortar and B-LO
attack was made at XS 865968. Helicopter gunships were used in
support from 190215H to 190300H. The attack at XS 865968 was broken
off at 190315H. The attack at X8 875970 continued sporadically
until 190L3CH. 'Elements o0f the Third Battalion conducted a sweep at
XS B67968 at 190900H and encountered an estimated enemy platoon.
Simultaneously, the Battalion Command Post at X8 86796L came under
attack, OContact continued light to moderate until 192030H. A
U.S. helicopter gunship fire team was utilized. from 191950H to
192030H. A VNAF airstrike (two A1E's) was used at XS 866966 at
19210CH, The battalion had five Marines killed and 12 wounded while
“accounting for 10 Viet Cong killed. One crew served weapon and
three individual weapons were seiszed.

20 February - The Third Battalion conducted a.through'
search of the previous day's battle field and found 55 Viet Cong
dead and five individual weapons.

21 February - The Third Battalion conducted a search and
destroy operation in the vicinity of X3 865975 which resulted in
three"dead Viet Cong, one Viet Cong captured and one rifle captured.

22—2h February - The Third Battalion’ conducted a sweep
0perat10n w1th Hno .enemy contact. Eight Viet Cong bodies were found
at XS 865975 and seven suspects were detained. One mortar was
discovered. "
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, 25 February - Qn 250315H, a bridge at X8 882956 in the
Second Battalion area of operations was partially destroyed by
demolitions., All elements of the task force continued small
unit patrolllng. No enemy contact was made; 63 suspects were
detained.

CONFIDENTTIAL

26 February - Small unit patrols continued with no enemy
contact; 19 suspects were detained.

27 February -~ The Second Battalion conducted a three com-
pany search and destroy operation on an island, center of mass
XS 8996. One enemy sniper was killed. The bodies of sleven Viet
Cong killed by artillery and airstrikes and several weapons were
found. All other task force elements continued patrolling, Twenty-
six suspects were detained.

28 February - On 280315H, the bridge at X8 897940 received
mortar fire. Damage was negligible. Patrolling continued with
fourteen suspects detained. '

29 February - Patrolling continued with twenty-eight
suspects detained.

' 1-3 March - Local patrols were conducted in the assigned
area of operations. Light contact was made with the enemy which
resulted in one Viet Cong killed and 39 suspects detained.

k4 March - Local patrolling by small units was conducted
in the assigned area of operation. Light contact was made with the
enemy. which resulted in 3 Viet Cong killed and 84 suspects detained.
One element of Task Force B discovered a Viet Cong cache in the
v1c1n1ty of xs 903976. A second -element fired on an estlmated

enemy assessment and one Vietnamese Marine wounded.

5 March - Local patrolling by small units continued in the
a‘ea of operation with no enemy contact. One hundred and twenty-five
suspects were detained.

6 March - Local patrolling by small units continued. Three
Vlet Cong bodies and two B-LO rocket launchers were found destroyed
by artillery at XS 86L4973. Ten suspects detained.

7-9 March - Local patrolling by small units continued
with no enemy contact. Thirieen suspects were detained.
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10 March - Elements of the task force contirnued small
unit search and pollce operations in the northeastern quadrant of

8ATGON,

- 11 March - One Marine of the 8ixth Battalion was wounded
as a result of a brief encounter with an estimated enemy squad on
112020H at XS 877971. New Battalion command post locations were
as follows:

Second Battalion - X5 950930
Third Battalion - X8 871968

’ Sixth Battallon - X8 918933 ’
Operatlon TRAN HUNG DAO was concluded this date.

Second Infantry Battalion, VNMC.

- 31 January - As an element of Task Force B, VNMC, the
Second Battallon was alrllfted from CAI LAI to SAIGON; the move

was completed on 31183OH.:

1 February = From OIOBOOH to OllOOOH, the battalion was
under the operational control of the 8th Airborne Battalion, ARVN.
The battalion was given the mission of seizing and securing the
Vietnamese Language School approximately LOO meters from the Joint.
General Staff Headquarters. After securing the compound, the
battalion discovered one United States and two Vietnamese civilians
with their hands tied behind their backs and shot. At 011100H, the

‘battalion was placed under operational control of the Capital Military

District and proceeded to ahotel in the rear of the President Hotel

in SAIGON, While securing this area the battalion recgived heavy

B=}0 and automatic weapons fire. This area was secured at 011L00H.
Tﬁe battalion than moved to XS 835902 at 01150CH. Five houses in
this area were set ablaze by the fighting and one house had thirty
secondary explosions. While clearing this area the battslion received
approximately 250 B-LO rounds, This area was secured at Ol1730H.
Night positions of the battalion were at XS 842897, Material

results for 1 February were: eipght Vietnamese Marines wounded; twenty-
two Viet Cong killed; captured three B-LO rocket launchers, two K-50
rifles ‘and one pistol, P-38, and destroyed three rounds of B-4O
ammunltlon.

2 February - A% 021030H, the battalion proceeded to the

Flfth District Headquarters at XS 8h6897 to operate in an area of
operations bounded by XS 831900 ~ XS 837900 - X8 830905 - XS 835905,
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While eonducting clearing operations in this area the battalion
received in excess of 250 rounds of B-U4O fire as well as heavy
small arms and automatic weapon fire. Night positions were located
at XS 847897 for the battalion headquarters,and the First and
Second Companies, at XS 797865 for the alternate battalion head-
quarters and the Third Company; the Fourth Company was located

at XS 827876. At 022000H, the battalion alternate headquarters
received six rounds of mortar fire with negative casualties..
Material results for 2 February were: one Vietnamese Marine killed
and eight wounded; eight Viet Cong killed and five captured and the
capture of one Smlth and Weston ,30' caliber pistol and two K-50
rifles. .

3 February - The battalion was assigned an area of
operations on KHANH HOI Island with the center of mass at 8689.
The battalion formed on line from X8 850889 to XS 879890 and swept
the island with negative contact. The battalion command post
was located at XS 865885. B

4 February - The battalion moved from KHANH HOI Island
to an area of operations in the eastern suburbs of SAIGON.. The
Battallon Command Post and the Third Company were located at
XS 875942, First Company at XS 864929 and XS 863918, Second Company
at XS 883956 and the Fourth Company at XS 876947. Small arms fire
was sporadic but with no casualties.

. 5 February - Small unit operations were conducted within
the a331gned area with no enemy contact.

"6 February - Five tanks and two APC's of the First Troop,
Sth Cavalry,18th Infantry Division, ARVN were attached to the
battalion. Additionally, the Second Company of the Sixth Battalion
was attached and provided bridge security at XS 882956. Two 75mm
howitzers of the Vietnamese Artillery Battalion were located at
XS 8879L0. There was nc enemy contact.

7 February - The battalion conducted small unit operétions
capturing one Viet Cong and detaining two hundred and thirty suspects.

8 February - A two’ company operation was conducted in an
area, center of mass XS 895955, bounded by water on the north, east
and west and Highway 314 to the south. One Viet Cong was killed at
XS 8759h5.
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. 9=10 February - Small unit operations wére‘couducted
with no enemy contact.

11 February - A three company operation was conducted
on an island, center of mass X8 9096, The western portion of the
island was blocked by one company and the Battalion Command Post.
Two companies conducted an amphibious landing by Vietnamese Navy
assault craft on the southern end of the island and swept north. .
The operation took place from 110700H to 111700H. One Marine was
killed and 3 were wounded. Eight insurgents were killed and L -
weapons were selzed.

: 1213 February -~ Search and clear operations were con-
ducted within the assigned area with no enemy. cohtact.

1l February - A battalion operation was conducted on an
{sland, center of mass XS 9096, Two. companies landed by Vietnamese
Navy craft. at XS’ 910975 and swept south. Another company was landed °
at XS 9044957 and swept east. Two Viet Cong were killed and 2 captured,
One weapon was captured, The operation was from 140BOCH to 1L163CH.

15 February - On 150915H, one company conducted a sweep
with X3 905935 .as-the center of mass. The operation ceased at
l51200H .

16-17 February - Normal operatlons were conducted within the
asslgned area of operations resultlng in 135 Suspects being detained. -

18 beruary - On 180800H, the Second Battallon joined
Task Force B.

Materlel results of the Second Battallon from O10001H
to 180800H are as followss

VNMC . VC/NVA
XIA WIA CKIA  vee vCS
5 . 9 Y N 365

Weapohs Captursds

Rocker Launcher, Soviet, RPG-2 (B-L0O)
Rifle, U.S., .30 Caliber, M-1
Sub-machine Gun, Soviet, 7.62mm, K=50
Carbine, U.S., .30 Caliber, M-1 .
Pistol; German, 9mmy, P-38-

Pistol, U.3., .38 Caliver, S&W
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Third Infantry Battalion, VNMC.

31 January - The Third Battalion, reinforced with
two 75mm howitzers of Battery A, Vietnamese Marine Corps Artillery
Battalion, was assigned an area of operations in western GIA DINH
Province, TAN BINH District. On 310615, elements of the battalion:
received small arms fire from an unknown size enemy unit at XS 705935
rosul ting in the death of one Marine.

: 1 February = Smell unit operations were conducted. An
obsarvation post of the Seccond Company éexchanged small arms fire
with an unknown size enemy unit at OLOBOOH at XS 728935 with negative
results.

2 February - At 020210H, the battalion command post, recelved
twentybseven rounds of 82mm mortar fire resultlng 1n gix Marlnes wonnded.

3 February - At O30001H, the battalion command post received

‘an estimated 100 rounds of 82mm mortar fire resulting in one Marine

wounded. A flare helicopter and gunships were utilized to prevent
a Popular Force outpost from being overrun with a negative assessment,
however, many blood trails were observed.,

L Fe ebruary - The battalion left the operational control of the
Capital Military District on OL1L30H and came under control of Task
Force B, VNMC. The battalion was located at the Amphibious Support
Base, VNMC in SAIGON.

5 February - The battalion conducted operations in the
vicinity of X8 860960 which resulted in the detention of seventy-five
suspects.,

6 February - The battalion reverted to Capital Military
Dlstrlct’s operational control on 06133CH and moved to XS 84591k to
conduct operatlons with the National Pollceg There was no enemy contact.

. Thus far, during the reporting period, the Third Battalion base
camp at XT 920004, near THU DUC, had sustained several Viet Cong
attacks. Two Marines were killed and five Marines were wounded.
Twenty Viet Cong were killed and six weapons were captured.

7 February - A two company sweep at XS 83491) resulted
in thé capture of four Viet Cong. Another two company operation at
XS 833906 resulted in nineteen suspects detained and three Viet Cong
captured. The Third Battalion base camp captured one RPG-2 rocket
launcher and killed one Viet Cong.
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8 February - Searches were conducted by the First

«
’ ‘ .

Company at XS 836909 and by the Third Company at XS '8L1928. A
total of" twenty-two suspects were detained and three weapcns
captured. ‘

9 February - Fifteen suspécts were detained.

loﬂFebruary - The Fourth Company contacted a small enemy

unit at XS 817898, One Marine was killed and one wounded. One
Viet Cong was killed and one captured. One weapon was captured.

11 February - The battalion conducted a two ' company

operation at XS 815896 resulting in 6 Viet Cong killed, 5 Viet Cong
taptured and 24 suspects detained. Four weapons were seized. .
There were no friendly casualties.

12 February = The battalion conducted a. two company

_operation at XS B16896 resulting in 2 Viet Cong killed, 1 Viet Cong
captured and l suspects detained. One pistol was captured.

13 February - The battalion conducted a tuwo’ company

operation at XS 825895 resulting in one Marine wounded, six Viet
Cong killed and eight weapons captured.

1} February - The Third Battalion moved to the operational

control of Task Force B at 14110CH,

Materiel results of the Third Battalion from 310001H

January to 1L1L1OOH February are as follows:

YNMC N VC/NVA
KIA ~ WIA KIA-  VCC vCs
—L 1 3 I I

Wéapons Gaptured'

kerv\»Sero’H

*Rocket Launcher, Soviet, RPG-2 (B=40)
Jlele, Assault, Soviet, 7. 62mm, AK-h?

BAR, U.S., .30 Caliber

Sub-machine Gun, CHICOM, T. 62mm, K=50
Sub-machine Gum, U.8., .45 Caliber, Thompson
Pistol;, U.S8., .h5 Caliber

Piztol, CHICOM, 9Ymm

Pistol; Unknown
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Fifth Infantry Battalion, VNMC.

6 February - The battalion returned to SAIGON on 06183CH
from II Gorps Tactical Zone and moved to the Capital Military District
(CMD) Headquarters in a reserve status under Capital Military District
operational control. Two companies moved to the Second Police.
Precinct for operations,

7 February - Battalion headquarters and two companies were
committed in the Fifth Police Precinct. Positions were:

Battalion Command Post - XS 821887
First Company - XS 819887
Second Company - XS 869889
Third Company - X8 857900
Fourth Company = X5 877891

8 February - On OBO?BQH the Fourth Company killed four
Vlet Cong at 821895 and captured three wedpons and an assortment of
equipment. On 081000H, the Fourth Company killed one Viet Cong and
captured one Viet Cong at XS 87189L. The First and Third Companies
established blocking positions from XS 836897 to XS 835902 - XS 833901,
Two Marines were wounded on 081630H. The blocking positions were
established on 081800H, Three Viet Cong were captured and seven
suspects were detained. On 08232CH, one Viet.Cong was killed and one
Viet Cong was captured at XS 835898,

9 February -~ The First and Third Companies swept westward
from ‘their blocking positions. One captive was taken at XS 821895 and
one snemy was killed at XS 834901, Thirty-two suspects were detaineds
an additional seventy suspects were detained later at a checkpoint
at XS 832901. Contact with an estimated enemy platoon was made at
XS 819900 on 09223CH. Thirteen enemy were killed and nine weapons and
assorted equipment were captured.

10 February = Operations were continued in the area of
contact resulting in two enemy killed, four enemy. captured and two
weapons captured. The First Company captured three Viet Cong and
detained three suspects at XS 831899. The Third Company detained four
suspects at XS 833897. -The Fifth Battalion came under the operational
control of Task Force B, VNMC on 1012OOH.

. Materiel results of the Fifth Battalion from 0618304
to 101200H February are as followss
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CovmMe o Yo/Nva
KIA - WIA KIA VG vGs
© 2 @2 I3 116

Wéapons Captured‘

12 Rifle, Assault, Sov1et, 7 62mm, AK-17
1 Pistol, CHICOM, 7.62mm, Type 5h

Sixth Infantry Battalion, VNMC.

1 February - The battalion was assigned to Task Force A,
VNMC in II Corps Tactical Zone, .

2 February - Upon completion of an airlift from II Corps
Tactical Zone to SAIGON on 021930CH, the battalion was assigned as a
reserve element of Operation TRAN HUNG DAO and remained at the Capital
Military Disrict (CMD) Headquartérs under the operatlonal control
of the Gapital Mllitary Dlstrlct

k 3 February - On OBlOOOH, the battalion proceeded to
the town of THU IUC, XS 9299, by motor convoy., The battalion
dismounted at XS 943996 and maneuvered west to the center of the
city by 031330H, One company continued to move morth t6 the base
camp of the Second Battalion, reaching there at 03150(H, 'Light
resistdnce was met at XT 916003 resulting in two Viet Cong. killed
and three. captured, One company met heavy resistance from 03150CH
to 031920H in the vicinity of XT 921007. The company established
nlght defen81ve posmtlons in the base camp of the Third Battalion,
VNMC at XT 922007. Thirteen Marines were wounded and e ighteen Viet
Qong were killed in this encounter.

ly February - The battalion operated in and around THU DUC
throaghout the day resultlng in 51x Viet Cong killed and the capture
of ten weapons.”_

5 February - Three Separate company size operations were
eotiducted to the north and west of THU IUC with no contact, On 052300H,
three rounds of 82mn mortar were fired at_the bridge at XS 90L985 with
negative casualties. The Second Company was attached to the Second
Battalion. ' ' o -

6 February - A battalion size 6peration was conducted from
THU DUC to the vicinity of XT 5003. The base camps of the First and
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Sixth Infantry Battalions and the new VNMC Training Center are
located in this area. The Viet Cong partially dismantled the
bridge at XT 90701k, but it was quickly repaired. The operation
was concluded on O61200H.‘ No contact with the enemy was made.
One weapon was'found. ) , ’

7 February - 4 thres company operation was conducted to
the north and northwest of THU DUC from O07070CH to O71130H with
no enemy contact., A small enemy supply cache was discovered at
XT 925017,

8 February -~ A battalion size operation was conducted
in GO VAP District. Two companies boarded an LCU of the Vietnamese
Navy at the SAIGON Navy Yard and were transported tc and conducted
an amphibious assault at XS 909953 on 080845H. Meanwhile, an
additional two companies and the Battalion Headquarters established -
blocking positions at XS 89196L, The companies having landed by LCU,
began a northern push operating on separate axis. Contact was
established with an estimated enemy platoon on OBOSO0H at XS 912956.
A U.8. light fire team was utilized in close support. Fourteen
Viet Cong werekilled; one female. imsurgent captured; five Marines
were wounded and evacuated. On 181300H, a light contact was made at
XS 913967 resulting in two Viet Cong killed and one captured. Twenty-
six suspects were detained and a total of seven weapons were captured.

9 February - The battalion came under the operational
control of Task Force B, VNMC on 0$070CH.

Materlel results of the Slxth Battalion from 021930H
090700H February are as follows:

e VG/NUA
KIA  WIA KIA VGG veS
0 =N 12 EN 26

Weapons Captureds

1 Rocker Launcher, Soviet, RPG=2 (B=L0)

3 Light Machine Gun, CHICOM, 7.62mm, Type 56
10 Rifle, Assault, Soviet, 7. 62mm, AR=47
Carbine; U.S5., .30 Caliber, M=l .
Carbine, Soviet, 7.62mm, SKS
Pistol; U.S., .45 Caliber
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* Major W. P. ESHELMAN, USMC
Captain J. I. SIMPSON, USMC
Captain J. J, HAINSWORTH, USMC

Weapons Captured:

1-

1
18

Mortar, Soviet, 82mm

Mortar, U.S., 60mn

‘Roeket Launchers, Soviet; RPG-2 (B-40)
Rocket Launchers, Soviet, RPG-~7 (B-Ll}
Heavy Machine Gun; U.S., .50 Caliber =
Light Machine Gun; U.S5., .30 Caliber, M1919A}4
Light Machine Gun, CHICOM, 7.62mm, Type 56
Grenade Launcher, U.S,, LOmm, M-79 .
Rifle, U.S8., 7.62mm, M-1h ,

Rifle; U.S., .30 Caliber, M~1 -

Rifle, Assault, Soviet, 7.62mm, AK~h7
BAR, U.S., .30 Caliber

Sub-machine Gun, U.S., U5 Cal:.ber, M-3
Sub-machine Qun, U.S., .45 Caliber, Thompson
Sub-machine Gun, Soviet, 7.62mm, K-50
Carbine, U.S., ‘,30 Caliber, M-l

Carbine, Soviet, 7.62mm, SKS

Shotgun, 12 Gauge

Pistol, U.S., .45 Caliber

Pistol, CHICOM, 7.62mm, Type Sh

Pistol, German, 9mm, P-38"

Plstol, g. S., .38 Gallber, SRW
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Marine Corps. '
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Recapitualtion:

LYy Crew Served Weapons Captured
241 Individual Weapons Captured

12, Administrative Matters:

‘a. Transportation of casualties, The overall evacuation
system was adequate. However, there were instances when established
procedures extended the evacuation time redquired for critical cases.
The requirement for the initial medevac request to be sent to
VNAF and only after a denial by VNAF may a U.S. medevac be called
for, is an established policy. The time interval involved, and the
seeming inflexibility of the policy could prove to be fatal in
emergency cases.

13. Advisor Analysis.

General. On 30 January the Vietnamese Marine combat units were
deployed in II, III and IV Corps Tactical Zones. The flexibility
of the Vietnamese Marine Corps was tested and subsequently proved
itself by their ablllty te react quickly and effectively to movement
orders, The units were hastely moved from a riverine or a jungle
combat atmosphere to combat in a built up, heavily populated area.
This extreme change in combat environment was affected with a minimunm
loss of friendly troops; whilé inflicting heavy losses on the enemy.
Further, the rapidity with which units reacted to redeployment orders,
within the SAIGON area, throughout the critical period, and their
ability to carry out their missions on a par with Free World Military
Forces has encouraged all advisors.

Tactics.

8. Combat in built up areas. Ths primary tactic used was of the
Yhammer and anvil™ variety. A blocking force would be established,
and an assault element would attempt to force the enemy into the
walting blocking force. This method proved itself to be highly
acceptable; simple and easy to control. Normally, the blocking force
would be established in the early evening, with the' sweep scheduled
for the next morning. It was determined that this practice had a
secondary effect by disrupting the enemy's lines of communication
throughout the night. A weakness of the.Vietnamese Marine Corps
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units was noted however. The search technique e¥iployed were less
than desireable. Only on rare occasions were buildings thoroughly
and methodically searched.

b. Chemical Agents. Chemical riot control agentis were not
utilized. The primary reason being that the Vietnamese Marine Corps
battalions were not equipped with field protective masks and that only
CS grenades, in limited quantities were on hand. ~

c. Organic Supporting Arms. The mortars, recoilless rifles,
and for purposes of this report, the ¥M-72 LAAW were not used to any
extent within the built up areas in SAIGON. Orders ware received
during the initial stages of the operation limiting the use of weapons
larger than the M-79 in heavily populated areas. In the suburban
areas of SIAGON, organic supporting arms were rarely, if ever, used.
The reliance was strictly on "gunships". The mortars were set in
generally at night to provide illumination with no pre-plamned final
protective or harassing and interdiction fires.

1L. Recommendations.

a. .Air evacuation of Vietnamese casualiies. A policy should
be established whereby once a medevac is requested in a serious case
i.6.,, loss of life is imminent, the first available air transport
is dispatched regardless of national source.

- b. Search technigques in built up areas. I do not wish to
detract from simplicity in combat operations, however, the formation
of a battalion in two single files moving up a city street is in
violation of all printiples of march security and detracts
drastically from any attempt to search out pockets of enemy
activity. My recommendation was at the time and remains now, 1o use
the battalion reserve element (normally a company) to provide
simultaneously,; both flank security and an area search, .

" ¢, Use of Chemical Agents. It is recommended that the use of
“riot control agents be emphasized and encouraged at all levels i.e.
commander's conferences, NCO Schocl and unit training. In modern
warfare, the delivery systems ofiriot control agents are imaginative
and numerous. The use of these agents in offensive combat is limited
primarily by the preparedness of the unit by having field protective
masks available and the commanders initiative and ingenuity.

d. Use of organic supporting arms. A review of this subject
by way of Marine advisors comments over the last half decade shows
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this topic to be the “0ld dog... beaten to death". It is

my opinion that the Vietnamese commanders will never set up, lay in,
refer, and fire his mortars as long as he has the energetic

U.S. Marine advisor to call in the cure-all - THE GUNSHIF; Hence,

a combination of two 1tems to enhance the use of organic supporting
arms is recommended; first, reluctance or outright refusal on

the part of the advisor to request armed helicopters unless the
situation demands it; secondly, increased emphasis in training

of organic supporting arms.
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