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HEADQ.UAR1':Bm.S
Force Logistic ComlllA~

Fleet Marine Force. Pac~flc
FPO San Francisco. Ca1iforn~a 96602

1.

Or~niz~n&l ~t!:

Danang, Vietnam

Location:

&.

b.

Period: 1 August to 31 A-ugust 1966

Personnel:o.
Colonel G. C. A:X!l'ELL
Colonel W'. B. COWPE.
Major Carl JOHANSEN Jr.
Major H. J. FIELD Jr.
Major H. C. SANFOBD
LtCol R. E. ROEDl!lEI; Jr.
Major G. C. RA_zARn
W. O. M. F. TIERNEY
Cmdr J. C. :BROWN Jr.
Major Carl JOHANSEN Jr.
SgtM"aj :B. L. MIMS

Commanding Officer
Executive Officer
Adjutant
ACofS G-l
ACofS G-2
ACofS G-,)
ACofS G-4
ACofS Comptroller
FLC Chaplain
CO Sub Unit 11
Sergeant Major

d. Strength:

~
Off Enl

Y§!
Off Enl

1 August 1966
,31 Augu.st 1966

196
219

.5496
5122

6
6

57
52

2. §!!m!WYof Ev~:

:P ~er~ss>n:n~.

a.

(1) Force Logistic Command assumed the re~onsibility for the collec-
I

tion and forwarding of Personal Effects and Service R~cords for Marine Corp.
casualties evacuated from the RepUblic of Vietnam. Collecting points were es-
tablished at Chn Lai. HUe PbriBai and Danang. The cen'ral office is located at
the Transient Facility in the vicinity of the Dananc Marine Air Freight Term-
inal. Personal effects and records are processed for forwarding to the 3d
Force ,Service Regiment on Okinawa. Space aboard commercial Air Flights and
operat:lonal aircraft is utilized for this purpose. T~ following effects for
medica:l evacuee I. from Vietnam were forwarded to 3d F\ rce Service Regiment on

Okinawl~ during the month:
I

ENCLOSURE.

HJW)QUA1l!EaS 
Force LOgistic Comman4 

Fleet Marine Force, Paclfic 
FPO San Francisco, California 96602 

1. Organizational Data: 

&. Location: Dana.ng, Vietnam 

b. Period: 1 August to 31 August 1966 

c. Personnel: 

Colonel G. C. ~ELL 
Colonel W. R. COWPiR 
Major Carl JOHANSEN Jr. 
Major B. J. FIELD Jr. 
Major B. C. SANFORD 
LtCol R. E. RClEDKR Jr. 
Major G. C. HAZARD 
W. O. M. F. TIERNEY 
Cmdr J. C. BROWN Jr. 
Major Ce.rl JOBANSEN Jr. 
SgtMaj B. L. MIMS 

d. Strength: 

1 Augu.st 1966 
31 Augu.st 1966 

2. Summery of Event.: 

&. Personnel. 

~ 
Off En! 

196 
219 

5496 
5122 

Commanding Officer 
Executive Officer 
Adjutant 
ACofS G-l 
ACofS G-2 
ACofS G-J 
ACofS G-4 
AeofS Comptroller 
FLO Chaplain 
CO Sub Un! t '1 
Sergeant Major 

Y.§! 
Off En! 

6 
6 

51 
52 

(I) Force Logistic Command assumed the responsibility for the collec­
tion and forwarding of Personal Effects and Service Records for Marine Corps 
casualties evacuated from the Republic of Vietnam. Collecting points were es­
tablished at Chu Lsi, Hue PlmBai and Danang. The central office is located at 
the Transient Facility in the vicinity of the Dananc Karine Air Freight Term­
inal. PerBonal effects and records are processed for forwarding to the 3d 
Force ,Service Regiment on Okinawa. Space aboard commercial Air Flights and 
operational aircraft is utilized for this purpose. T4e following effects for 
medical evacuee's from Vietnam were forwarded to 3d Fqrce SerTice Regiment on 
OldnawlEl. during the month: 

I I 

• ~NCLOSURE ( J ) 



I 2)2 -Individual Personal Ett 1ct8
289 -Service Records '

\(See ~~.AB At Bt C, and D)

(2) Tr&lSient Facility. During August the ~ransient Facility improve-
ment m~e great progress. The following tasks were ~ccomp118hed: (See TAB T)

Construction of duckboard walkwaya ~hroughout the billeting,0.1

area.
Construction of walkways from Transient Center to FLSG Alpha\OJ

meB8bB.ll.

The entire billeting area has been Jraded.

(d) A laundry dryer unit has been in8ta~led for use by the tran-

eients for drying clothes. I \

A wire fence has been installed around the entire area.

(f) Two 5 ton truck. have been assigned Ifor use in hauling troops
and t~~8h. rUbbish and etc. i I

A barbershop and a sick bay have been located in the facill ty.

Four permanent heads have been installed.

(i) Concrete slabs have been installed -* the working areas to

fac111 t,ate water run off. i-., ,.;,,-, 1 \

(j) Commercial power bas been installed ~y a local power company.

(k) Construction of a 40 X 120 processing building and shelter
was completed. The offices of WestPac Transient Facility Liaison Team and the
III MAr R&R Section occupy a space 20 X 40 of the building. These Offices open
into the processing shelter area enabling all necessart processing to be ac-
complished without exposing the transients to the elemtnts of extreme weather.
(See TAB U) "

I ~,

~~~tJtra.t~Qn:b.
(1) Savings Bond Drive. Two companies of FLS~ Alpha are still main-

taining more than 90% participation. Thel are t Truck Companl wi th 96~ part-
icipat ion and Maintenance COlUpany with 91% participatiqn. On 31 A~Bt t Force
Logistic~ Command Headquarters bad 63.~ participation ~D. the Savings Bond Pro-

gram. ~~See TA"B B) \

(2) Command Information Program. During the month. Force Logistic
Command Headquarters, FLSG Alpha and FLSG Bravo held a itotal of 33 periods of

~'J!',-~~",f_.""""'~-
~,.", ~ -

ENCLOSURE
2

.

• 
(See ~~.AB A, 

232 - Individual Personal Ett1cta 

289 - Service Records '1 
B, C, and D) , 

(2) Transient Facility. During August the Transient Facility improve­
ment made great progress. The tollowing tasks were _ccomplilhed: (See TAB T) 

,0.1 Construction ot duckboard wal.kwa~ ~hrO't18hout the billeting 
area. 

\O} Construction of walkways from Tranalent Center to FLSG Alpha 
messha~l. 

The enUre billeting area bas been craded. 

(d) A laundry dryer unit has been in.talled tor use by the tran­
a1enta for drying clothes. 

1 I 

A wire fence has been installed around the entire area. 

(f) Two 5 ton truck. have been aSSigned Itor use in hauling troops 
and trl"sh. rubbish and etc. I I 

A barberlhop and a lick bay have been located in the facility. 

Four permanent heads have been installed. 

(i) Concrete slabe have been installed d the working areas to 
fac111 t,ate waier run off. h .• j >"'. I i 

(j) Commercial power has been installed ~y a local power company. 

(k) Construction of a 40 X 120 procesling building and ahelter 
was completed. The offices of WeatPac Transient Facility Liaison Team and the 
III MAr R&R Section occupy a apace 20 X 40 of the bui14ing. These Office. open 
into tbe proce.aing shelter area enabling all necessary processing to be ac­
complished without exposing the transients to the ele.nis of extreme weather. 
(See TAB U) 

: I 

b. A4miAi.trat1on: 

(1) Savings Bond Drive. Two companies of FLSG Alpha are still main­
taining more than m pa.rticipation. They are, Truck Compa.ny with 96~ part­
iCipatic)n and Maintenance COlllPa.DY with 9l~ participatiqn. On 31 Augu.st, Force 
Logistic Command Headquarters bad 63.~ participation ~n the Savings Bond Pro­
gram. (See TAB R) 

(2) Command Information Progr&lll. During the month, Force Logistic 
Command Headquarters, FLSG Alpha and FLSG Bravo held a ,total of 33 periods of 
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encompasses both theory and practical application, ~ is presented by skilled
technicians.

I

(3) An active program of MCI Course 8nrollm~nt is under way. There
are c'arrently 760 personnel enrolled in individual ahd group study courses.

d.

_QOrnrat.miCi9.tion and Electroniccs.

(1) Receipt in-country of all priority issue 1M Radio Equipment was
compl'9ted during the month. Approximately 5.000 p1e4e8 of FI-f Equipment was
recie'red.

(2) Message Center. A total of 10,964 mess~e8 were processed during
the month. This was an increase of 2,487 over the month of July. Conummicat-
ion pJ~ob1ems exist in Force Logistic Command, the major problem being the use
of ta<:tica1 teletype equipment which does not hold ~ well to continued bard
usage., multi-link radio relay circuits employing tactical equipment, and pow-
er faj.1ures. I

(3) Wire. One 25 pair cable bas been instaIled from Red Beach 12 to
the Aj.r Force ~ecurity Station Construction Center. Jive pair have been cut
over, releasing two Radio Perminal Equipment AN/MRC-~-2 which were providing
voice communication to Red Beach. The installations ;of local telephone ser-
vice i,8 10% completed at Red Beach. :

(4) General. Fixed Plant Teletype equipment! bas been requested to
support the communication requirements of this command. Telephone switch-
boards: AN/l\fl'C-l bave been requested to replace present inadequate equipment

~orlstiC8.e.
(1) The redistribution of assets from 1st Force Service Regiment was

initia,ted by 00. FMFPac. When the items concerned a.r~ reviewed they will help
alleviate in part the shortage of provisional T IE eq~pment which presently ex-
ists.

I

(2) Improvements continue at FLSG Alpha, ASP, 11 and the #1 Bulk ~\le1
Farm at Danang. (See TAB V) !

(3) The move to Red Beach #2 by Force Logistic Command Headquarters
and FLSG Alpha from its present location at the Dananc Airstrip is in progress.
Approximately 20% of the move has been accomplished. ~Tery effort is being
made to complete the move prior to the Monsoon Season. Construction of the new
camp at Red Beach is approximately 50% completed. (See TAB Wand X)

f. Civic Action.

(1) During the month 1053 women, 1023 men a~ JO44 children for a
total of 5126 Vietnamese were treated through the Foroe Logistic Oomnland KMDCAP
Progr&la. I

4

Qr"; - 'C7 ~ . d t1!:Ri' ' I 
encompasses both theory and practical application, apd is presented by skilled 
technicians. 

I 

(3) An active program of MCI Course enrollm~nt is under way. There 
are currently 760 personnel enrolled in individual Uti group study courses. 

d. COll1lllWlicla.tion and Electronics. 

(1) Receipt in-country of all priority issue 1M Radio Equipment was 
compl'9ted during the month. Approximately 5,000 piec;ea of FM Equipment was 
recie'red. 

(2) Message Center. A total of 10,964 mess~es were processed during 
the mc>nth. This was an increase of 2,487 over the month of July. Communicat­
ion pJ:'oblems exist in Force Logistic Command, the major problem being the use 
of ta<:tical teletype equipment which does not hold ~ well to continued hard 
usage., multi-link radio relay circuits emplOying tactical equipment, and pow-
er faj. lure s • I 

(3) Wire. One 25 pair cable has been installed from Red Beach '2 to 
the A:I.r Force ~eeur1ty Station Construction Center. Jive pair have been cut 
over, releasing two Radio Perminal Equipment AN/MRC-~-2 which were providing 
voice communication to Red Beach. The installations ;of local telephone ser-
vice :I.S 10% completed at Red Beach. : 

(4) General. Fixed Plant Teletype equipment I has been requested to 
suppor·t the communication requirements of this command. Telephone switch­
boards: AN/MTC-l have been requested to replace present inadequate equipment 

e. Logistics. 

(1) The redistribution of assets from 1st Force Service Regiment was 
initia,ted by 00, FMFPac. When the items concerned ar~ reviewed they will help 
alleviate in part the shortage of provisional TIE eq~pment which presently ex­
ists. 

(2) Improvements continue at FLSG Alpba, ASplll and the #1 Bulk ~'uel 
Farm at Danang. (See TAB V) I 

(3) The move to Red Beach #2 by Force Logistic Command Headquarters 
and FLSG Alpha from its present location at the Da.na.nc .Airstrip is in progress. 
Approximately 2~ of the move has been accomplished. il'Yery effort is being 
made to complete the move prior to the Monsoon Season. Construction of the new 
camp at Red Beach is approximately 50% completed. (See TAB Wand X) 

f. Civic Action. 

(1) During the month 1053 women, 1023 men an4 3044 children for a 
total of 5126 Vietnamese were treated through the Foroe LogistiC Oommand MEDCAP 
PrOgrwlIl. 
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~.L:i"fif~t~~ions coveri oop Orientation; understandi CV Mission, Conduct
and attitudes toward Vietnamese Civilians, Code of Co duct, Geneva Convention
and R~~es for Bandling and Treatment of POW's. A tot 1 of 1011 personnel
viewed. the film .Why Vietnam".

(3) Audit and Instruction Teams. Four ForCe ~LOgistic Command audit
and iD.struction teall1S were act~ve during the Jnonth am ng subordinate units.
Teams were as follows: (See TAB F)

(a) Motor Transport Team. The team cong sting of 5 personnel
conducted limited technical inspections of selected v hicles, inspected hand-
ling of trip tickets, Dispatcher.s Logs, Maintenance f Motor Vehicle Records,
Shop P'rocedures and Drivers Maintenance at j'LSU-2 at e Phu Bal. (See TAB G)

(b) Administrative Audit and Instructio Team. The Administrat-
ive Audit and Instruction Team was at FLSU-2, HUe Phu Bai, throughout the month.
Complete audit of the Service Record Books, Pay Recor s and Health Records to-
gether with the individuals being present continued. Discrepancies noted were
corrected. (See TAB H)

(c) Transportation and Embarkation Ana~ SiS Team. The team con-
sists of one officer and two enlisted men. Its purpo e is to make an analysis

of all facets of Transportation/Embarkation in the Dang. Chu Lai and Phn Bai
areas and to form a basis for periodic audits. (See AB I)

(d) Supply Procedures Analysis Team. Ti e team was activated on

? AUgI.1st 1966 consisting of three officers and two St ff NCO's. The purpose

of the team was to review the supply procedures of th Fleet Stock Account at
FLSG Alpha and FLSG Bravo and determine the compatibi i ty of procedures bet-
ween the two Fleet Stock Accounts, determine if any deviations frOI4 SOP's ex-
ist, and determine the extent of skill deficiencies and evaluate document con-
trol procedures. The analysis was completed during the month. (See TAB J)

Trainine..

c.

(1) A Basic Legal Clerk School was establiSh ! d by Force Logistic Com-
mand under the cognizance of the Staff Legal Officer. The school is located
at Red Beach and its purpose is to alleviate the curr nt shortage of trained
legal clerks throughout III Marine Amphibious Force. The first class con-
viened 29 August 1966 with JO students from the follo ing major commands:

(a) 1st Marine Division -6

(b) Jrd Marine Division -10

(c) 1st Marine Aircraft Wing -2

(d) ]'orce Logistic Command -12

The school is a two week. full time. intensive couree jconcerning all aspects
of the duties of ,a legal clerk. (See TAB K) , "

(2) In order to increase the overall knowledge within MaS's and to
provide indoctrination in areas peculiar to in-country conditions, additional
technical training to augment that recieved in CONUS 1s currently being con-
ducted in 16 occupational fields. This training is f~rmal, supervised and

J \,

t";S'-" f. ' •. ~ , ,,' ' 
~:)t.hf~~~~ions covert.oop Orientation; undersll'-"'Ju. ... u 

and attitudes toward Vietnamese Civilians, Code 
and Rules for Handling and Treatment of POWI S • 
viewed. 'the film ·Why Vietnam". 

Mission, Conduct 
, Geneva Convention 

of 1011 personnel 

(J) Audit and Instruction Teams. Four ForCe~LOgistic Command audit 
and instruction teams were active during the month am ng subordinate units. 
Teams were as follOWS: (See TAB F) 

(a) Motor Transport Team. The team congsting of 5 personnel 
conducted limited technical inspections of selected v hicles, inspected hand­
ling of trip tickets, Dispatcher's Logs, Maintenance f Motor Vehicle Records, 
Shop Procedures and Drivers Maintenance at j'LSU-2 at e Phu .Bai. (See TAB G) 

(b) Administrative Audit and Inetructio Team. The Administrat­
ive Audit and Instruction Team was at FLSU-2, HUe PhuBai, throughout the month. 
Complete audit of the Service Record Books, Pay Recor s and Health Records to­
gether with the individuals being present continued. Discrepancies noted were 
corrected. (See TAB H) 

(c) Transportation and Embarkation Ana~SiS Team. The team con­
sists of one officer and two enlisted men. Its purpo e is to make an analysis 
of all facets of Transportation/Embarkation in the D ang, Chu Lai and PhnBai 
areas and to form a basis for periodic audits. (See AB I) 

(d) Supply Procedures Analysis Team. Tie team was activated on 
7 August 1966 consisting of three officers and two St ff NCOIS. The purpose 
of the team was to review the supply procedures of th Fleet Stock Account at 
FLSG Alpha and FLSG Bravo and determine the compatlbi ity of procedures bet­
ween the two Fleet Stock Accounts, determine if any deviations froul SOP I S ex­
ist, and determine the extent of skill deficiencies and evaluate document con­
trol procedures. The analysis was completed during the month. (See TAB J) 

c. Training, 

(1) A Basic Legal Clerk School was e8tabliShld by Force Logistic Com­
mand under the cognizance of the Staff Legal Officer. The school is located 
at Red Beach and its purpose is to alleviate the curr nt shortage of trained 
legal clerks throughout III Marine AmphibiOUS Force. The first class con­
viened 29 August 1966 with JO students from the follo ing major commands: 

(a) 1st Marine Division - 6 

(b) Jrd Marine Division - 10 

(c) 1st Marine Aircraft Wing - 2 

(d) Force LogistiC Command - 12 

The school is a two week, full time, intensive coura.e \,concerning all aspects 
of the duties of a legal clerk. (See TAB K) . 

(2) In order to increase the overall knowledge within MOSla and to 
provide indoctrination in areas peculiar to in-countr7 conditions, additional 
technical training to augment that recieved in CONUS 18 currently being con­
ducted in 16 occ~pational fields. This training 18 f~rmal, supervised and 
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HAM 0 Village (Danang Area).

,

(a) Three Villagers. a 6 year old girl~ a 7 year old boy and a
26 year old male with eye diseases were evacuated to the USS REPOSE for treat-
ment. The girl bas been operated on and resnlts are Inot yet known. The boy
was thoroughly examined and the doctors could do nothiDg for him. He was re-
turne<L to his home. The 26 year old was found totally blind in one eye but
some ]wpe remained for the other. A corneal transplant is being considered.

(b)
Naval Hospital.

Two children with cleft palates ha~e been aperated on at the

(c) Dr. CHONG, MaB-9 holds dental call every Monday afternoon.
Also, Dr. HENRY, MCB-9, has been assisting at the Clinic and has promised a
CorpSlIlan four afternoons a week.

(d) 90 pounds of clothing and 20 bars of soap were given to the
needy people. and. 450 pounds of wheat that had been damaged by weather was
given to the village for livestock feed.

(e) 480 school kits were given to the school.
an enrollment of 471 students at this time.

The school has

(f) Students for the Technical Bigh School in Danang have made
desks for the school in HAM O. They requested to do this service to gain
knowlel:lge in carpentry. Approximately 250 feet of 2.1:4 lumber vas given to
the st111dents for construction of these desks. 'l'Yent7.f1ve (25) desks have been
completed tbns far.

(g) Community showers have been built and sidewalks have attain-
ed 80% completion. The well drilling project has been delayed because of
milita:l"Y projects. however will continue as soon as possible.

(,3) Chu Lai Hew Life Village.

(a) A plague epidemic broke out in Chn Lai New Life Village.
The Co]~sman treated approximately 50 cases. They also administered 1200 shots
of antj.-plague serum. The entire village was spra'1'ed to kill the plag11e car-
rying j~lea.s. :

(b) The spread of Cholera has ceased at the Chu Lai Pig Farm and
many 01' the farm owners have brought back their pig.. the epidemic killed 56
of the 69 pigs in the herd. :

(c) All the money the people of the vill~ have collected will
be comb'ined and given to USAID Fund for the purchase of' pigs to replace those
killed in the epidemic. " :

(d) Two swing sets have been presented to the Chn Lai school and
a third will be given when the school is completed. I

I

5

• 
:HAM 0 Village (Danang Area). 

(a) Three Villagers, a 6 year old girl~ a 7 year old boy and a 
26 yea.r old male with eye diseases were evacuated to the USS REPOSE for treat­
lDent. The girl bas been operated on and results are Inot yet known. The boy 
was thoroughly examined and the doctors could do nothiDg for him. .He was re­
turne<L to his home. The 26 year old was found totall.y blind in one eye but 
some lwpe remained for the other. A corneal transplant is being considered. 

(b) Two children with cleft palates ha~e been aperated on at the 
Naval Hospital. 

(c) Dr. CHONG, MCB-9 holds dental call every Monday afternoon. 
Also, Dr. HENRY, MCB-9. has been assisting at the Clinic and has promised a 
Corpsman four afternoons a week. 

(d) 90 pounds of clothing and 20 bars of soap were given to the 
needy people, and. 450 pounds of wheat that had been damaged by weather was 
given to the village for livestock feed. 

(e) 480 school kits vere given to the Bchool. The school has 
an enrollment of 471 students at this time. 

(f) Students for the Technical Bigh School in Danang have made 
desks for the school in HAM O. They requested to do this service to gain 
knowlel:ige in carpentry. Approximately 250 feet of 214 lumber vas given to 
the students for construction of these desks. Twenty.five (25) desks have been 
completed tbns far. 

(g) Community showers have been built and sidewalks have attain­
ed 80% completion. The well drilling project has been delayed because of 
milita:l7 projects, however will continue as soon as possible. 

(3) Chu Lai New Life Village. 

(a) A plague epidemic broke out in Clm. Lai New Life Village. 
The Co]~sman treated approximately 50 cases. They also administered 1200 shots 
of antt-plague serum. The entire village vas sprayed to kill the plague car-
rying fleas. : 

(b) The spread of Cholera has ceased at the Chn Lai Pig Farm and 
many 01' the farm owners have brought back their pigs. . the epidemiC killed 56 
of the 69 pigs in the herd. 

(c) All the money the people of the village have collected will 
be combined and given to USAID Fund for the purchase of pigs to repla.ce those 
killed in the epidemic. I : 

(d) Two swing sets have been presented to the Cnu Lai school and 
a third. will be given when the school is completed. I 

• I 
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". \ .(e) A perms,nent shower will be built ne:.,r the Aid Station at
Chu La.i New Life Village. .I

(f) Fifteen (15) 6x6 truck loads of 8cr~p lumber were given to
the village, some of which was given to a young Catho~ic Seminarian who is
building a church in the village. [

(4) cmEU HOl (Open Arms) HAMLF1'. (Phu :Bai Area) (See TAB Y)

(a) On 10 May, 1966, Force Logistic S~~ort Unit Two, Force
Logistic Command was assigned a Civic Action respon8ibility for the Chien Hoi
(Open .Arms) Hamlet in Phu Bai. The Hamlet located ne~r Thu.Y Chau Village in
BUng T~ District is the home for 92 families totaling 494 people. This is
a very special hamlet because its inhabitents are alllftRalliers" or former VC
and North Vietnamese Regulars who have answered the ~ll of the RepUblic of
South Vietnam to rally to freedom and leave the comDn1D18t cause.

(b) After initial liaison with the hamlet chief and an inspection
of the hamlet, the Civic Action NCO of FLSU '2, Gunnery Sergeant J. L. MACDON-
ALD delcided the most immediate need was to establi8h 4 dispensary under the
MEDCAP Program. Since no building was available. the first sick calls were
held iJCl the home of the hamlet chief. Fifteen (15) villagers were treated the
first clay. The next day 16 people were treated. The people treated seemed to
exh1bi~~ mixed emotions of fear, anxiety. and hostilitl. The hamlet chief was
given ~~ools. soap and sewing kits all of which were d~sperately needed in the
hamlet,. From that moment on the attitude of the people began to change. They
lost their fear and hostility. The numbers at sick call greatly increased un-
til an average of approximately 60 per day were treat~d. A small dispensery
vas bwLlt by the people with the materials supplied by FLSU #2.

(c) With the change in attitude on the part of the villagers,
GySgt. MACDONALD together with the hamlet chief were able to make plans for
the fu1iure. Projects were considered of immediate concern. These projects
concerned water supply, hygienic conditions, cooperati[V8 animal husbandry.
and erElction of a school.

(d) Under GySgt. t4ACDONALDI s guidance. with materials supplied
by FLSU #2. and the labor provided by the hamlet. thre:e (3) 27 foot wells
1:Iave bElen dug to supply the hamlet with sufficient potable water. A hamlet
cleanuf' program has been inaugurated and "field days" are held once a week.
In addition. the houses are sprayed with insecticide at least once every two
weeks to keep down disease carrying insects. Two 160 gallon capacity shower
units t~ve been installed. The hamlet is. whenever po~sible. supplied with
scrap lumber which is used for cooking. The excess is sold to neighboring
hamlets and the money is used to purchase pigs and ducks. To accomodate the
growing' hog herd which ~ow numbers 150 head. a coopera~ive pig farm is under
constru.ct1on. This farm when co~leted will be able to house 300 pigs.

(e) New roads have been constructed throughout the hamlet. A
large duck/fish pond is nearing completion. Four thousand (4000) fingerlings
from the hatchery in Hu.e will stock the pond. The pond measures 160 yards long,
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(f) Fifteen (15) 6x6 truck loads of 8cr~p lumber were given to 
the village, some of which was given to a young Catho~iC Seminarian who is 
building a church in the village. I 

(4) CBlEU HOI (Open Arms) HAMLET. (Phu :Sai Area) (See TAB Y) 

(a) On 10 May, 1966, Force Logistic Sup~ort Unit Two, Force 
Logistic Command was assigned a Civic Action responsibility for the Chieu Hoi 
(Open .Arms) Hamlet in Phu :Sai. The Hamlet located ne.,r Thuy Chau Village in 
Hung T~ District is the home for 92 families totaling 494 people. This is 
a very special hamlet because its inhabitents are all l·Ralliers" or former VC 
and North Vietnamese Regulars who have answered the ~ll of the Republic of 
South Vietnam to rally to freedom and leave the commuDist cause. 

(b) After initial liaison with the hamlet chief and an inspection 
of the hamlet, the Civic Action NCO of FLSU 12, Gunnery Sergeant J. L. MACDON­
ALD decided the most immediate need was to establish ~ dispensar,r under the 
MEDCAP Program. Since no building was available. the first sick calls were 
held ilCl the home of the hamlet chief. Fifteen (15) villagers were treated the 
first clay. The next day 16 people were treated. The people treated seemed to 
exhibit mixed emotions of fear, anxiety. and hostilit/. The hamlet chief was 
given tools, soap and sewing kits all of which were d~sperately needed in the 
hamlet,. 'From that moment on the attitude of the people began to change. They 
lost their fear and hostility. The numbers at sick call greatly increased un­
til an average of approximately 60 per day were treat~d. A small dispensery 
was bwLlt by the people with the materials supplied by FLSU #2. 

(c) With the change in attitude on the part of the Villagers, 
GySgt. MACDONALD together with the hamlet chief were able to make plans for 
the fu1iure. Projects were considered of immediate concern. These projects 
concerned water supply, bJ'gienic conditions, cooperat1jve animal husbandry, 
and erElction of a school. 

(d) Under GySgt. MACDONALD's guidance, with materials supplied 
by FLSU 12, and the labor provided by the hamlet, thre~ (3) 27 foot wells 
have bElen dug to supply the hamlet with sufficient potable water. A hamlet 
cleanu~, program has been inaugurated and "field days- are held once a week. 
In addition, the houses are sprayed with insecticide at least once every two 
weeks to keep down disease carrying insects. Two 160 gallon capacity shower 
units t~ve been installed. The hamlet is, whenever po~sible, supplied with 
scrap l.umber which is used for cooking. The excess i8 sold to neighboring 
hamlets and the money is used to purchase pigs and ducks. To accomodate the 
growing' hog herd which now numbers 150 head, a cooperative pig farm is under 
constru.ction. This farm when completed will be able tb house 300 pigs. 

(e) New roads have been constructed throughout the hamlet. A 
large duck/fish pond is nearing completion. Four thousand (4000) fingerlings 
from the hatchery in Hue will stock the pond. The pond measures 160 yards long, 

6 
ENCLOSURE ( 1 ) 



wide and 16 feet deep.
they ,rill utilize the pond.

100 young ducks have been purchased and

(f) In order to accomodate the many 8c~ol age children, a tem-
porar)' school has been constructed. Three brick mak1~g machines made avail-
able t,hrough USAlD, capable of turning out 600-800 blocks per day are prepar-
ing the necessary materials for the permanent school building.

(g) The hamlet continues to expand. More ral11ers surrender
each mionth. An arrangement has been made with the Government of Vietnam
which provides that when the rallier surrenders and goes to the Chieu Hoi
Center for interrogation and indoctrination. hi. fam1~ can move right into
the hamlet. The villagers erect a house for the fami17 and they get estab-
lished during the indoctrination period. Projects in the planning stages for
the hamlet are a church. larger dispensery and a community hall. In addition.
cooperati ve farming is being planned with the assist~ce of USAlD agricultu-
ral advisor.

CMPlain S~ort.g.

(l) The Force Logistic Command Chaplains c°n4ucted 47 Sunday services
with ~~ attendance of 387. I

(2) The Chaplains gave 7 lectures on the .Re~igions of Vietnam" with
689 Pe:rsonnel attending.

(3)
this p4~riod.

There were 184 persons recieving individUal counseling during

(4) All Chaplains participated in Civic Acti~n activities of the
CommancL with reference to the institutional work withfn the area.

(5) The Divine Worship facilities are excellent for the Command.
new CmLpel is in the planning stage for the new compoUnd at Red Beach.

A

h. Studies. Summaries and Performance Studies codducted in August were
reportEld in the following areas: I !

(1) ~uarterly Obligation Reconciliation (See TAB L)

(2) Military Construction (MCON) (See TAB M)

(3)
(See TJ.'B H)

Baggs~e and Service Records of Casualties! Eyacuated from Vietnam

(4) Provisional TIE for Force Logistic Command (See TAB 0)

(5) Summary of Data Processing Operations (Se9 TAB P)

(6) Non T 10 Requirements (See TAB Q)

1
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(f) In order to accomodate the many .c~ol age children, a tem­
porary school bas been constructed. Three brick ma1d.~g machines made avail­
able through USAID, capable of turning out 600-800 blocks per day are prepar­
ing the necessary materials for the permanent school building. 

(g) The hamlet continues to expand. More ralliers surrender 
each month. An arrangement has been made with the Government of Vietnam 
which provides that when the rallier surrenders and goes to the Chieu Hoi 
Center for interrogation and indoctrination, hiB fam1~ can move right into 
the hamlet. The villagers erect a bouse for the fam11.7 and they get estab­
lished during the indoctrination period. Projects in: the planning stages for 
the hamlet are a church, larger dispensery and a community hall. In addition, 
cooperati ve farming is being planned with the aBsist~ce of USAID agricultu-
ral advisor. ' 

g. Chaplain Support. 

(1) The Force Logistic Command Chaplains con4ucted 47 Sunday services 
with ~a attendance of 387. 

I 

(2) The Chaplains gave 7 lectures on the ·Re,igions of Vietnam" with 
689 Pe:rsonnel attending. 

(3) There were 184 persons recieving individUal counseling during 
this period. 

(4) All Chaplains participated in Civic Acti~n activities of the 
Command with reference to the institutional work with1!D the area. 

I 

(5) The Divine Worship facilities are excelle,nt for the COIDJD8,nd. A 
new Chapel is in the planning stage for the new compoUnd at Red Beach. 

1 

h. Studies, Summaries and Performance Studies co~ucted in August were 
reportEld in the following areas: ' I I 

(1) ~uarterly Obligation Reconciliation (See TAB L) 

(2) Military Construction (MCON) (See TAB M) 

(3) Baggs~e and Service Records of Casualties! Evacuated from Vietnam 
(See TAB H) 

(4) Provi,sional TIE. for Force Logistic Command (See TAB 0) 

(5) Summary of Data Processing Operations (See TAB P) 

(6) Non T/O Requirements (See TAB Q) 
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(See TAB :8.)

:Reenlistment Retention of Trained Office~s and Enlisted l.(arines

(8) Force Logistic Command Special Service. Program (See TAB S)

3. .Q!!~~onoloe:v of Event s.

1 August 1966 -LtGen. R. D. MEYERS, USA, J-4, Office of Joint Chiefs of
Staff was briefed on the organi~tion and mission of the
Force Logistic Command. BiB Official Party consisted of:

BGen. F. G. WHITE, USA, ACofS Logistics, CINCPAC

BGen. C. C. NOBEL. USA. Staff
[Director. Sea Construct-

ion Division. ASD (I&L)

BGen. D. H. COWLES, USA, DePjty Special Assistant for
Strategic Mobility

BGen. D. A. RAYMOND, USA, D1~ector of Construction

7 ,lugust 1966 -MGen. A. R. KIER, Deputy CommaDd~ng General. FMFPAC visit-
ed Force Logistic Command.

8 Jlugust 1966 -General W. M. GREENE Jr., Comma~~~~t of the Marine Corps
toured the Force Logistic Command complex at Danang. (See
TAB z)

11 August 1966 -Vice Admiral GLYNN R. DONAHO, US., Bead MSTS was briefed
by Force Logistic Command. Subjects discussed were:

Shipping Request for III MAr

POL Requirements for III MAl

Refrigeration Shipping

15 AUgIlst 196c) -Cmdr. J. G. BROWN Jr.. Force LO1g1stlC Command Chaplain
attended the MAC V /USAID/JUSPAO 1sory Orientation Course

in Saigon. 15-19 August 1966.

17 Augnst 196t; -MGen. C. C. RAUG. USA. Commanding General. 2d Logistic
Command. Okinawa. visited Force ~ogistic Command.

17 August 196~> -Four representatives of Force Logistic Command attended
an FMFPAC Maintenance Conference on Okinawa.

26 August 196c. -MGen. J. H. MASTERS, Commanding ~neral, Marine Corps Supply
Center, Barstow. California. vi.l~ed Force Logistic Command.

8
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(8) Force Logistic Command Special Services Program (See TAB S) 

3. Chronology of Events. 

1 .August 1966 - LtGen. R. D. MEYERS, USA, J-4, Office of Joint Chiefs of 
Staff was briefed on the org.ani~tion and mission of the 
Force LogistiC Command. Bis Official Party consisted of: 

BGen. F. G. WHITE, USA, ACors LogistiCS, CINCPAC 

BGen. C. C. NOBEL, USA, Staff \Director, Sea Construct­
ion Division, .ASD (1&1) 

BGen. D. H. COWLES, USA, DePity Special Assistant for 
Strategic Mobility 1 

BGen. D. A. RAYMOlID, USA. D1l1'ector of Construction 

7 August 1966 - MGen. A. R. KIER, Deputy Commandtzag General, FMFPAC visit­
ed Force Logistic Command. 

8 August 1966 - General W. M. GREENE Jr., Commanqant of the Marine Corps 
toured the Force LOgistic Command complex at Danang. (See 
TAB Z) 

11 August 1966 - Vice Admir&l. GLYNN R. DONAHO, USI1, Head MSTS was briefed 
by Force Logistic Command. Subjects discussed were: 

Shipping Request for III MAi' 

POL Requirements for III MAF 

Refrigeration Shipping 

15 August 1966 - Cmdr. J. G. BROWN Jr., Force LO;:StiC Command Chaplain 
attended the MACV/USAID/JUSPAO . isory Orientation Course 
in Saigon, 15-19 August 1966. 

17 August 1966 - MGen. C. C. HAUG, USA, Commanding General, 2d Logistic 
Command, Okinawa, visited Force ~gistic Command. 

17 August 1966 - Four representatives of Force Lo~stic Command attended 
an FMFPAC Maintenance Conference on Oltinawa.. 

26 August 1966 - MGen. J. H. MASTERS, Commanding a.neral, Marine Corps Supply 
Center, Barstow, California, visited Force Logistic Command. 
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27 August 1966 -The Assistant Chief of Staff, Gk, met with representatives
from FLSG Alpha and FLSG Bravo ~~ discuss justifications
and requirements for recommende. changes to the provisional
TIE. I

28 Augu.st 1966 -The Garrison Property Officer. ~amp Butler. arrived at
Force Logistic Command Beadquar.ers for the purpose of
assisting in the establishment if the in-country Garrison
Property Account. I

C:;~~~:::i~ :~~l. Fleet Marine Force, Pac1f1~. message 260714Z July 1966.
]~lementing instructions for forwarding of Personal Effects and Service
Records of Marine Corps casualties evacuated from RVN.

B~~orce Logistic Command message 080527Z August 1966. Internal Organization
()f the Personal Effects and Service Records Sect,ion.

C-Force Logistic Command message 091J20Z August 1966. Implementing Instruc-
t,ion for Pe]~sonal Effects and Service Records ~ling Procedures.

D~'orce Logistic Command Order ,3040.1. Personal Effects and Service Records
of Casualties Evacuated from RVN. I

E-trnited States Savings Bond Program Fact Sheet. I
F~.udi t and Instruction Teams (A&I Team.) Fact Sh8~t.
G-~[otor Transl1'ort .A&I Team. I
H-Administrative A&l Team. 1~' I-Transportation and Embarkation A&I Team. ,'~;:

J-Supply .A&I Team.
K-Force Logistic Command Bulletin 1500. Basic Le 1 Clerk School.
L-Q,uarterly Obligation Reconciliation.
M-Military Construction (MCON)
N~aggage and Service Records of Casualties Evacua ed from Vietnam.
a-Provisional 'i'/E for Force Logistic CoD!D!A.~d.
P-5ummary of Data Processing Operations. I
Q-Hon T/o Requirements.
R-Reenlistment and Retention of Trained Officers Enlisted Marines.
S-Force Logistic Command Special Services Program8.
T-ll Photos of Improvements being made to III Mari e Amphibious Force Tran-

sient Facility.
U-J Photos of Ifransient Facility Processing Center
V-4 Aerial photos of FLSG Alpha ASP:fl and 11 Bulk 1 Farm.
1'-1'9 Photos of Construction Progress at Red Beach.
X-5 Aerial photos and construction map of construc ion at Red Beach.
Y-lIO photos of CmEU HOI (Open Arms) Hamlet.
Z-7 photos of Commandant of the Marine Corps Tour.
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UNITED STATES MARINE CORPS
HEADQUARTERS. FORCE LOGISTIC COMMAND

FLEET MARINE FORCE. PACIFIC
FPO SAN FRANCISCO 96602

FLCO 3040.1
U Aug 1966

FOF~CE WGISTIC cor.u.fANDORDER 3040.1

From:To:Conmanding Officer
Distribution List

Subj:

Personal Effects aro Service rlecords of Casualties I::.'lfacuated
from RVN

(a) CG, Fl1FPac msg 2607142 Jul66 NOTAL
(b) FLC msg 0913202 Aug66 NOTAL

Ref:

1. ,Purwse. To publish instructions for the consolidation,/shipnent or
pe.:'sonal effects and service records for Marine Corps Casualties of
II]: Marine Amphibious Force units.

2. ~ckground

a. Reference (a) directed, effective 15 August 1966, the Force Logistic
Conmand assume the responsibility for the consolidation and forwarding of
alJ. personal effects and service records for Marine Corps casualties
eva,cuated from the Republic of Viet Nam.

b. The organization and location of the Force Logistic Command
ba~:gage and service records collecting points are:

(1) Danan~. The central office is located in the tt"ansient
facilities near the Marine Air Freight Terminal.

(2) Chu Lai. A collecting point for the Chu Lai area is located
at the Shipping and Receiving Office of FISC'_Bravo Co~nd Post area.

(3) Hue Phu Bai. A collecting point for the Hue Phu Bai area is
located at the Headquarters FLSU #2 Command Post area.

3. Preparation of ba~ap:e and service records. It is essential that,
prj.or to the receipt of personal effects and service records by collect-
in~: points that certain criteria is met. Personal effects ,and service
records not meeting the following specifications will not be receipted
for' by the respective collecting point. Discrepancies will be referred
to the appropriate Division, Wing or separate unit:

a. Seabags locked and with shipping tags secured on the lock and
carrying handle.

.Q.

UNITED STATES MARINE CORPS 
HEADQUARTERS. FORCE LOGISTIC COMMAND 

FLEET MARINE FORCE. PACIFIC 
FPO SAN FRANCISCO 96602 

FOHCE WGISTIC em-mANn ORDER 3040.1 

From: 
To: 

Commanding Officer 
Distrihution List 

FLCO 3040.1 
U Aug 1966 

Subj: Personal Effects and Service .d.ecords of Casualties E'I/'acuated 
from RVN 

Ref: (a) CG, FHFPac msg 26CJ714Z Jul66 NOTAL 
(b) FLC msg 091320Z Aug66 NOTAL 

1. Purpose. To publish instructions for the consolidation/shipnent of 
pe~'sonal effects and service records for Marine Corps Casualties of 
III Marine Amphibious Force units. 

2. Background 

a •. Reference (a) directed, effective 15 August 1966, the Force Logistic 
Conmand assume the responsibility for the consolidation and forwarding of 
all personal effects and service records for Marine Corps casualties 
eva.cuated from the Republic of Viet Nam. 

b. The organization and location of the Force Logistic Command 
baggage and service records collecting points are: 

(1) Danang. The central office is located in the transient 
facilities near the Marine Air Freight Terminal. 

(2) Chu Lai. A collecting point for the Chu Lai area is located 
at the Shipping and Receiving Office of FLSC_Bravo Command Post area. 

(3) Hue Phu Sal. A collecting point for the Hue Phu Bai area is 
located at the Headquarters FLSU #2 Command Post area. 

3. Preparation of baggage and service records. It is essential that, 
prior to the receipt of personal effects and service records by collect­
ing points that certain criteria is met. Personal effects .and service 
records not meeting the following specificat.ions will not be receipted 
for by the respective collecting point. Discrepancies will be referred 
to the appropriate Division, Wing or separate unit: 

a. Seabags locked and with shipping tags secured on the lock and 
carrying handle. 
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FLCO 3040.1
12 Aug 1966

b.

Trunk lockers banded, locked, or sealed.

c. Wooden boxes nailed, and banded with metal stra ppin~~.

d. Cardboard boxes taped and banded.

e. Each piece of baggage properly marked to identify the name,
rank and service number of the individual concerned. Trunk lockers
and boxes will have the individual's name and service number stencilled
or printed on the top and two sides of each piece.

f. Six witnessed copies of the inventory Form (NAVMC 10154~PD)
to~~ther with six copies of the transfer order.

g. Service records properly closed for transfer together with origirlal
ordlers and two copies of NAVMC 94l-PD (Transmittal of Service Records).

Action.

4. Collecting points will perform the following:

a. Operate each collecting point on a 24-hour bases.

b. Provide personnel for security of baggage and records while in
sto):'age and to provide couriers to accompany shiJ:ments for delivery to
the central collecting point.

c. On a daily basis the Central Collection Point at Danang will
forward all baggage and service records to the 3rd Force Service
Reg:~nt. Insure that a designated courier is in charge of each ship-
ment~. Available space aboard CAM and operational airlift will be
utilized for this purpose.

d. i'~intain a continuous chain of receipts for each individuals
per~~onal effects and service records.

e.

}~intain records of operation to include the following:

(1) Name, rank, and service number.

(2) Description of item.

(3} Date received.

(4) Date shipped.

(5) Destination.

f. Publish on a monthly basis a name listing of personnel effects
and service records received by and forwarded by this command. Distri-

2
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b. Trunk lockers banded, locked, or sealed. 

• 
c. Wooden boxes nailed, and banded with metal strapping. 

d. Cardboard boxes taped and banded. 

e. Each piece of baggage properly marked to identify the name, 
rank and service number of the individual concerned. Trunk .lockers 
and boxes Will have the individual's name and service number stencilled 
or printed on the top and two sides of each piece. 

f. Six witnessed copies of the inventory Form (NAVMC l0154~PD) 
to~~ther with six copies of the transfer order. 

g. Service records properly closed for transfer together with original 
ord l~rs and two copies of NAVMC 94l-PD (Transmittal of Service Records). 

4. Action. Collecting points will perform the following: 

a. Operate each collecting point on a 24-hour bases. 

b. Provide personnel for security of baggage and records while in 
storage and to provide couriers to accompany shiIl11ents for delivery to 
the central collecting point. 

c. On a daily basis the Central Collection Point at Danang will 
forward all baggage and service records to the 3rd Force Service 
Regiment. Insure that a designated courier is in charge of each ship­
ment. Available space aboard CAlvi and operational airlift will be 
utilized for this purpose. 

d. !'~intain a continuous chain of receipts for each individuals 
personal effects and service records. 

e. Haintain records of operation to include the following: 

(1) Name, rank, and service number. 

(2) Description of item. 

(3) Date received. 

(4) Date shipped. 

(5) Destination. 

f. Publish on a monthly basis a name listing of personnel effects 
and service records received by and forwarded by this co~nd. Distri-
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but ion of thjLs report will be made in accordance with paragraph 6 of
reference (b:l.

5. ApplicabiJAtz!. The foregoing procedures are applicable to the
Marine Corps Casualty evacuees only and does not apply to Permanent
Change of Station, Temporary Additional Duty or effects of deceased
personne 1. ~./ ~!1t~I'l,!

W. H. oL rP:IR Acting

I

"A", "B" and liD" plus CG, lstMarDiv (100), CG, Jd~rDiv (lOa),
CG, lstMAi'/ (50)

DISTRIBUTION ::
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UNITED StATES MARINE COR~S
HiAOOUARTt..i. FORCE LOGISTIC C()M~AND

FL.UT, MARINI: FORCE. PACi~IC
,,~ IA~ tRANCISCO 888C;1

1 Sep 1966

$ub~'

1.~
i, At the c~nce~nt ot the bom drive. 22% participation was re,-

J>di-ted tor this CalmiaOO.

Unit,ed State8 Savings ~ond Pro1.~ram

b. As of 1 Sep the participation had risen to 6J.9~.

(1)

(~)

T~lCk Co FLSG-A has attained 96~ participation.

f4aint Co FLSG-A has attained 91%

(j) H~ co "/tro-A has attained 81%

2. ~1~OUS8~~_~
a. Jus't, prior to the c1Ii"rent drive on 9 May 1966, FWO 5120.1 was

pUbliShed. This order reqUired that each individual be personally inter-
vi.wed upon joining and upon pranotion to encourage participation in the
~t'Ogr8Ja. It turthel' providfd that before a Savings Bond allotment be
stopped, the lrdivid11a1 viii be counselled on the benefits of the program.

b. EacJ!'1 man Was ~o~acted personally to encourage participation in
the pt~r- during the drive.

c. CMC msg 2ai6O<% May (AOOR) was read to all hands during at. leaist
thtoee separate tO~tion8 prior to 30 June.

.1i 1!£S!J~datio~,

None

4. AetloD ]at_~T~
a. The provision 01 F~ O1'd~r 5120.1 requiring newJ..,' joined or proM

moted Marin,. to be (!ouneeUeci Ott the benefits of the Savings Bond pi*ogram
ai-e being cl)ntinuOUB~ &.pplied.

b. Fur.t.h~t tM pi-meion t"eqult"ing counsel prior to stopping of a. 180M
,Uotment lIs also being continuously s'pplioo. .

c. Continu0t18 effort 1$ being made to encourage participation in tJw
p~ogram so as to achieve at least 75~ participation.

s. Action Ji~~~ by Hifther Aut.h~t!

None

UNITED StATES MARINE CORf"S 
HitADQUARTt"'. jrORCE L.OGISTICi COMMAND 

f'l..iI:IT, MARINE FORCE. ~AC:i'IC 
FPC:J 1AL'i ftRANCISCO 88862 

aub~i United Stat~$ Sartnge I30nd Prot~ram 

1.. 'acts 

1 Sep 1966 

i, At the ccmnencement ot th~ bon::i drive. 22% participation vas re,­
fJc'i"ted tor this CamnaDd. 

b. As of 1 Sep the perticipation had risen to 6J.9~. 

(1) Truck Co FLSG-A has attained 96." participation. 

(2) tolaint Co FLSG~ has attained 91% 

(3) HIS co FtsG-A has attained 81% 

2. D1=soussion 

A. Just prior to the eVrent drive on 9 MaT 1966, FLeO 5120.1 was 
ptibHahed. This order re~ed that each individual be personally inter­
vitwad upon joining and upOn promotion to encourage participation in the 
~rogr8Ja. It turthel' provided that before a Savings Bond allotment be 
stopped. the 1.rdividual will be counselled on the benef'1ts of the program. 

b • . Eacl!l man lra8 contacted personally to encourage participation in 
the ptoiraa during the dti vth 

c. CMC mag 28i6O<:Z May (AOOR) was read to all hands during at lea;.t 
thi'ecs separate tormations prior to 30 June. 

'i ltegCBlelndatlo!l@ 

NOM 

4. AptloD; iaeW Taken 

. a. The provision ot F~ ord~r 5120.1 requiring newl\r joined or pro­
ilOt.ed MArin.,s to be counselled Otl the beneti ts of the Savings Bond pl"ogram ai-' being c1)ntinllou811" applied. 

. b. Furt,hC!t tM pt'ovillioil requiring counsel prior to stoppi118 ot & 180M 
iUotment b a1.8o being eontinuou81y applied. . 

c. ContinuOUs effort U being made to encourage participation in tJw 
program so as to achieve at least 75~ participation. 

S. Action lleguired bi Highet Authoritz 

None 
CLOJJ!~.: () 

______ --. ____________ ~~T_A9.~~~ __ ~ 
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i UNITED STATES MARINE CORPS
HE~DOUARTERS. FORCE LOGISTIC COMMAND

~ FLEET MARINE FORCE. PAGIFIC
i, FPO SAN FRANCISCO 96602

1 Sep 1966

:)ubjlgt: Audit and Instruction 1'eams \~;~l 'teame)

-Dcl:

\1) Administrative Ml 'team II1B~ H, .
\2) Motor 'l'ran.port A&I Te9JITIJ8 -6i .
()) ~upplY' A&li'J.'e8ID ino"J
\4) 'J.'ranBporta.1on/bbarkatlon A&I Team 11'18 # 1

I

1.

~~I,!,C_~B-

8.. Audit/lnRtruct1on teams have been organized within the 1"orce .1.ogi9tic
UOllUna.nd lieadquartere ~o review, ins trllct, audit and ass i8 t subordinate coI1Inande.

b. 'l'8amS have be.n established in the following area:

ll) AdJnI:n1It1t1V'8 l.aincloBure ll})

lZ) Moto:r Tra~Bport l.lnclosure l2»

~3) ~PP:1.7 (~clo8ure (3))

(4) 'lra.nl~port"t1on/Emba.rkatlon \JCncloeure (4)

2.

D18ous.1Q~

a. MminiRtra.tioaa Team was established on 1) July 1966. MisAion ie to
conduct audit. or basic reporting units and intermediate Headquarters. A~ldit

of' recorda encompasse$ verifjrlng data contained in service records. health.records. 
and pay recoMB with the actual interview of the indivlduaJ. concerned.

~lrm schedules are no1 folloT~ed as the team remains with the unit until all
f'aoete of audit. inat:tuction. and discrepancies are corrected or corrective
action has been init1.ted.

b. Motor'i'rans'D°lta Focus of team effort is directed to organization
maintenance area ~lstand 2d echelon). Also included in areas bei~~ auditedare:

(1) Randll~:'p! trip tickets...
l2) Di~patehet logs

0) Maintenance of motor vehicle records

~4) ~hop procedures

\5) lJr1VElr maintenance

);ffN(~LOSURE

I UNITED STATES MARINE CORPS 
HE~DQUARTERS, FORCE LOGISTIC COMMAND 

: FLEET MARINE FORCE, PAGIFIC 
L FPO SAN FRA.NCISCO 96602 

:ihjblogt: Audit and 1*8tructlon ~ea.ms \AlH 'reams) 

.nel: U) Admln18trative MIl 'team il1D~ H. 
\2) Motor '.L'ran.port A&1 TeA.IlTjjB - (i 

(3)' ~upp1y Mil ) 'team 'TI10~J 
\4) 1'ranaporta.lon/lGmbarkation A&I ~eam 11'18 # 1 

! 
1. j'agta 

I Sep 1966 

8.. Au4it/ 1nRtruction teams have been organized within the .lc~oree l..ogintic 
UOlllJlland Headqua.rters '0 review, instruct, audit and assiat subordinate conmandB. 

b. ~eams have be.n established in the following area: 
; 

\1.) Admin1et1t1ve \.llinel08ure (1» 

(2) Motor Tra~8port (5nclosure (2» 
I 

\3) ~pp17 <"closure ()) 

(4) 'rr8.Il~port~tlon/It:mbarkation \lCnclo8ure (4) 

2. Dlaguoligp 

a. Mp'iJ~1stratigA. Team was established on 1) July 1966. M1s~ion is to 
conduct audits of. basiC reporting un1ts and intermediate Headquarters. Audit 
of recorda encompasses verifying data contained in service records, health. 
reoorda, and pay reco~8 with the actual interview of the individual concerned. 
~irm schedules ar.e noi followed as the team remains with the unit until all 
faceta of audit, inftttu,ction. and discrepancies are corrected or corrective 
action has been initiAted. 

b. t1Qtgt '1'rMspott. Focus of team effort is directed to organi zation 
maintenance area \lstand 2d echelon). Also included in areas be1~~ audited 
are: 

U) HandUng,.g: trip tickets • 

l2) ])hpatehet logs 

\) Maintenanoe of motor vehicle records 

(4) ~hop procedures 

\5) .lJrivElr maintenance 

TAS.F ---



'-L'r!Ln8~orta.t1.o~ and s,mbarkation. 'l'he purpose 18 to:o.
(1) Make an analysis of procedures and operation of' all facete of

'rr&n8portat1oD/mmbar~tlon in the ~. Chu La! and Hue ~u Bal areas.

~2) Review s,taDding Operating Procedures; 'l'ables of Organizations;
'1'ablee of .qulpment; publlcat ion. required and on hand; reporting procedurlBs;
record maintenance; f~le8; cargo offering procedures; transportation contrlol
movement preparat ion; 'marking and handling of cargo; backlog and causes;
adequacy of 8taging atea; periods of time cargo has been awaiting shipment;
8ecurity measure. and other functions in thi8 area.

d. ~~1~j;>roc8dti.r8B. The purpose is to:

\1) Analize the procedures and operation of Fleet ~tock Accounts ~~
and 02 and other rela\ed areas to include Medical Supply-.

\2) Analysis receipte, processing of requisitions, methode and cut
off timet1 for counting input to reporte and methods for maintaining contln'lllty-
of location. 1n the movement of mater1al~ to new storage facilities.

J. ltacolDmAndatlonl

Nonea.
Action Being '1'ake~

4.

a. '1'0 est.9.bl18h uniform procedureR and methods throughout the (~omma.nd in
Tar10u8 functional artaB.

b. TO render &8S~etance to subordinate commands.

o. To analize th, four areas in eu!fic1ent detail to determine correctiveaction. 
required. i

d.
team.

To deterDJ:ine what additional functional areas require sim11f'r type

5. Aotion ltloulr'ed bY Bimer Authority

Nonea.

2

c. 'fMPOpgrtatipn and j;mbarkation. 'rhe purpose 18 to: 

(1) Make an anal,ys is of procedurEI8 and operation of all facete of 
Tran8portation/mmbar~tion in the ~. Ohu Lai and Hue ~u Bai areas. 

~2) Review ~tanding Operating Procedures; ~ables of Or~nisations; 
'tablel! of "qulpment; publ1cat ione required and on hand; reportill8 procedurlBB; 
record maintenance; r~lee; cargo offering procedures; transportation contrlol 
movement preparation; i marking and handling of cargo; backlog and ca'llses; 
adequao,y of Itaging &tea; periods of time cargo has been awaiting shipment: 
lecurlt,y measures and iother functions in this area. 

d. ~YRPly KroeodureB. The purpose i. to: 

~l) Analize t~e procedures and operation of Fleet ~tock Accounts ~~ 
and 02 and. other rela\ed areas to include Medical SupplY'. 

~2) Analysis receipts. procesBi.ng of requisitions. methods and cut 
off timeefor countin& input to reports and methods for maintaining contln'llit,y 
ot 100at10n. in the movement of material~ to new storage facilities. 

J. ~ecQmmen4at iOAi 

a. None 

4. Action Being TakeJ 

a. '1'0 est.'3.blllh Uniform procedures and methods throughout the comma.nd in 
various funotional ar6&s. 

b. To rendor a88lltance to subordinate commands. 
! 

o. To analize th, tour areas in lufflcient detail to determine corrective 
act iona required. I . 

d. To determine what additional functional areas require similE·r type 
teu.m. 

5. Agtlon H,gulred by Higher Authority 

a. None 

2 ENCLOS E 



UNITED STATES MARINE CORPS
H6:ADQUARTERS, FORCE LOGISTIC COMMAND

FLEET MARINE FORCE, PACIFIC
FPO SAN FRANCISCO 96602

1 Sep 1966

~Ubj8ct: Motor '1'ran8!port Audit and lnstruction 'ream

1. J'a.cts:

a. A Motor 1'raneport Audit and !nstruction Team was formed on
.$ July 1966.

b. 'ream consists of:

ll) One (1) MSgt 3531/3516

l2) One ll) GYSgt

0) One {l) S5gt
;

l4) Qne ll) SSgt 3516/3531

l5) Une ll) ap13516/3531

2. lJ18ells81on:

a. 'l'he mission of the motor transport team 18 to 1nfltruct and 1\8f11At
motor transport \m1t8!of th1R command to bring all phases of motor t;ransport
up to deAired fltandar.e.

b. As of this da~e team has visited .&'I.')G-A, Truck: Gompany, YI.C)lJ t2
'l'ruck ~latoon. I

Probleme and ~18crepancles Noted:

c.

(1) ApDearRnC~ of vehicles. ~enerally poor. Lack of washing and painting.

~2) Records not maintained in accordance with current directives.

(3) llrivers and mechanics unfamiliar with their jobs.

l4) ~hop safety practices not be~ng adhered to.

Aat ion lieiruz f.L'aken:

J.

A limited technical inspection performed on all vehicles.a.
Records clerks are bringing recordB up to date.b.
~choo18 are being conducted for drivers and mechanics.

c.

Washing facilities being built and utilized.

d.

.sNCLOSURJ: ~t)

TAB. G
~

UNITED STATES MARINE CORPS 
HEtADQUARTERS, FORCE LOGISTIC COMMAND 

FLEET MARINE FORCE, PACIFIC 

FPO SAN FRANCISCO 96602 

1 s8l' 1966 

2M 1get: Motor ',fran8!POrt Audit and instruction 'l'eam 

1. J'agts: 

a. A Motor 1'ra.neport Audit and instruction Team was formed on 
5 July 1966. 

b. 'ream consiate of: 

U) One (1) MSgt 3531/3516 

(2) One U) GYSgt 

(3) One U> S5gt 

(4) One (1) S~gt 3516/3531 

(5) One (1) Op1 3516/3531 

2. lJiIQl,U1g;g,: 

a. 'l'he mie8ion of the motor transport teem is to inRtruct and I\ssiAt 
motor transport unHe !o! this command to bring all phases of motor traneport 
up to desired standar.e. 

b. As of thi8 da~e team has vieited J!' LSG_A, Truck Company, YLSU f2 
Truck ~latoon. I 

c. Probleme and ~lscrepancles Noted: 

(1) ApnearRnc~ of vehicles, Generally poor, Lack of washing and painting. 

\2) Hecorde not maintained in accordance with current directives. 

() lJrivers and mechanics unfamiliar with their jobs. 

l4J Shop safety practices not be~ng adhered to. 

) • Agt ion lie1n( ',faken: 

a. A limited technical inspection performed on all vehicles. 

b. Records clerke are bringing recorda up to date. 

c. ~choo1R are being conducted for drivers and mechanics. 

d. Washing facilitie8 being built and utilized. 

lliNC LOS URJ!: VI- ) 

TAB.G ....... 



"~~/;

::ihop 8afety 18 8tressed to all personnel concerned.e.
Instruction and a8s1etance by Motor 'rrane~ort Team.f'

.l!:NCLUSURB: ~')2

• 
e. ::ihop sa.fety 18 8tressed to a.11 personnel concerned. 

t In8tructlon and &881stance by Motor'l'ra.n.rport Team • 

2 .1I;NCLuSURll If.) 
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UNITED STATES MARINE CORPS
HE~DQUARTERS, FORCE LOGISTIC COMMAND

FLEET MARINE FORCE, PACIFIC

I FPO SAN FR~NCISCO 96602

1 ~ep 1966

Adminletrat:iv8 Audit and Inetrllctlon 'ream

~.ubj8ct:

¥orce LOgi8tic Command Order 5000.1Appendix \4.)

1.

ra.cta.

a. 'the ~lminiBtrative audit and inspection team was establiehedon 1,3 July 19()6. (Appendix A) ,

COmposition 0, the A&I team 1s &8 follows:

b.

1 -MaRter Se~geant 0141

1 -8t6.t'f 8ergeant

1 -Corporal

c. 'l'he tflam is a'Ug8ented bY' other specialists such as Legal,
JJ1Rburs1ng aM Medie¥ when audit and instruction are being covered

in those areafl. l

2.

lJiAm188ionA

a. '1'0 influre uniform administrative procedureB and to improve in
per8onnel accounting the administrative audit and instruction team '~88
esteb118hed. ~yllab~ for the team 18:

{l) SArvice ~cord Book Audit

I.

Uon~1~t8 of the annual ~rtB & ~ Audit. 'rhie 1s in
addit!ion to company audits required annually. In thi8
respect, greater empha8i~ 18 placed on the record of
emergency data and leave computation.

l2) t'ay ltecords

Audit against ~RB & ~ to verify ~ocial ~ecurity Numbers,
current rank and longevity, all~ments in effect, leave, etc..

J..

\3) Unit lJie.ry

Uoncentrat ion on t imel iness and accure,cy of events
reported, particularly in matters concerning pay.

1.

JiNCLOSU~ ~l)

• UNITED STATES MARINE CORPS 
HE~DQUARTERS, FORCE LOGISTIC COMMAND 

FLEET MARINE FORCE. PACIFIC 

FPO SAN FR~NCISCO 96602 

1 ~ep 1966 

;;tub loct: Adm1nietraHve Audit and Instruction 'ream 

Appendix \A) ¥orce Lbgiatic Command Order 5000.1 

1. .facts. 

a. 'l'he adminiAtrativ6 audit and inspect~on team w&.s establhhed 
on 1) July 19116. {Appendix A) 

b. Composition ~ the 6&1 team is 8.S follows: 

1 - MaRter Se~gesnt 0141 

1 - Staff Sergeant 

1 - Corporal 

c. 'l'he tflam 1s a'Ugltented by other speci8;lh ts such as Legal, 
ViRbursing and Medi~ when audit and instruction are being covered 
in those areaR. I. 

2. 'ulocuQl1on. 

a.. 'fo iDFlUre uniform administrative procedures and to improve in 
personnel accounting the administrative audit and instruction team ',ofaB 

established. ::;yllab~ for the team 18: 

\1) S~rTice ~cord ~ook Audit 

1. UonBl~ta of the annual. ::;.ttB &, UQ,K Audit. 'l'hiA is in 
addit!ion to company audita required annually. In this 
respect, greater empha.8i~ is placed on the record ot 
emergency data and leave computation. 

\2) i'ay Hecords 

i. Audit against ~RB & ~ to verify Social ~ecurity Numbers, 
current rank and longevity, allotments in effect, leave. etc,. 

\) Unit lJiary 

I. Uoncentrat ion on t imel iness and accure,cy of event!! 
reported, particularly in matters concerning pay. 

iliNCLOSUH.I!: U) 
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lSmpha8is is directed towa,rd HTlJls, adjusted HIl'D's d11e
to Toluntery extensions, billet MUS and expiration ofenlistments.

\4) Uoeneral Adm1n1etratlon

1.

Prep~atlon of corre8pondence

~~:t'1c1ent copies

a.

b. P*oper format

c. Chain of Gommand

jJlr8c~iTe8

.rormata.

b.

c.
C~tent

i

H~uirement for specific directives

\5) Personnel

I. lGffect
their

II. M1e&S8fgnment.

(6) GorreSpond~nce. meflilages and report.

I. Corr.8~ondence control

II.

Mes8agt tickler sys1;em
I

III.

lteport~ control

b.Accomplishment. 

of the team to date is:

\1) One unit with an average strength of' 600 perAonnel ha.s been

audited.

l2} JJiAcrepanciee noted were corrected immediately or corrective
action initiated on the spot.

\3) 'rhe most significant area in which the most discrepancien
existed was the Hecord of ~mer~ency Data. Many of those discrepancies
were detected during the interview of the individual Marine.

2
ENCLOSUU {l)

.lSmphade i8 directed tOW8,rd .ttTlJI S • adjuflted H'l'D' 8 due 
to Toluntary extenBion8. billet MUS and expiration of 
enlistments • , 

\4) ~eneral Adminietration 

1. Prepatation of correepondence 

a. ~flclent cople. 

b. P~oper format 

c. Chain of Command 

a. .tormat 

b. Cqntent 
i 

c. ~ulrement for specific directives 

\5) Personnel . 
i 

I. 

II. 

! 

.lSffect~ assignment and utIlization of per80nnel within 
their r---. 
MiB&ufgnment. 

(6) Corre8Pond~nce. meABagee and report. 
I 

I. Corres~ondence control 

II. Me8eag~ tickler sys1;em 

111. Keport~ control 

b. Accomplishment. of the team to date is: 

\1) One unit with an average strength of 600 perAonnel has been 
audited. 

l2) lJiecrepancies noted were corrected immedIately or corrective 
aotion initiated on the spot. 

l) 'J!he most significant area in which the most discrepancien 
existed was the ~ecord of ~mer~ency Data. Many of those di8crepancie8 
were detected during the interview of the individual Marine. 

2 
ENCLosun u) 



UNITED STATES MARINE CORPS
HEADQUARTERS. FORCE LOGISTIC COMMAND

FLEET MARINE FORCE. PACIFIC
FPO SAN FRANCISCO 96602

1"1.[;0 5000. 1
" /CJ /I:.t'

13 Jul1966

l"Qr{CE I1)(iI:.)'rlC CO}~N!!iO1U)E:.li. 5000.1

Conmkfindinr; Officer
Oistribution Li~t

From:'

1'

0:

Stlb.1 : Ad~nistrative ~udit and Instruction Tecl.m

1. .1:urpos~. 'ro estab~5h an Administrative Audit and Instrl1ction 'leanl
within--F6;rc:e ~g:L8tic PO~nd.

2. ~i_~£~s~b!n

a. :)it"\ce the activation of this CoImnand on 25 1"iar 1966 the personnel
str('ngth has continued! to increase. V/ith this growth the number of admin-
ietr'ati ve and personne~. accounting problems also have b.,en on the increase.

I

(J. T~rough the screening of correspondence and records at this Head...
quarters j.t has been determined a reqUirement for additional instruction
and assistance in thee, areas exists.

c. Further it is realized a requirement exists to insure administra-
tive practices and procedures are uniform within each subordinate cor;mland.

J. A£!:~OQ. 'l'he Force: logistic ConuTi8.nd Administrative Audit and Instruc-
tion 'ream is hereby es,!!-ablished.

4. Mission. 'fhe miss~on of this team is to conduct Administrative !\udits
c, .,..

of basic reporting uni1+rs and interrnediate headquarters and to give assistance/
instruction in the cor~ectini~ of discrepancies. It is emphasized that
period~c ~udits ~re not to be.c?n8tru~d as formal inspections, but an effort
to asslstl urlits ln propel' adminl.stratlve prodedures.

5. Comj>osition. 'i'he Adnnnistrative Audit and Instruction 'ream will be
comflosed of personnel as8igned to Headquarters, Force lQgistic Couunand.

o. Cont1U t of Auuit. Con~nders will be notified in advance of the dat'!8
the "udit 'I'earn will arri\te at their unit. Uilletinf':, messing :J.nti Lr:lns-
port at ion as rfJquired wiy_l be furnished by the unit audited.

~

I
.~ !,t.{~ IL w. iI{. COWl'

f::Xe,cutive fficer

!J]STHI Jilrr~ON "All rlnct "1\1'
AP PENlJ IX (A) TO
iiNCtOSURi (1)

UNITED STATES MARINE CORPS 
HEADQUARTERS. FORCE LOGISTIC COMMAND 

FLEET MARINE FORCE. PACIFIC 

FPO SAN FRANCISCO 98802 

l"OHCE l.O(iI~rflC Cma1ANI): OlWEl-t 5000,1 

From: 
'1"0: 

Sub.1 : 

COlDJDlindinr; Ufficer 
i>istribution Libt 

Ad~nistrative ~udit and Instruction Team 

1"1£0 5000.1 
'I ICJ Itt, ', 
13 Jul 1966 

1. Pur~se. To estab~sh an Administrative Audit and Instruction '1 eam 
within orce l<>g:lstic POlllWind. 

2. Discussion 

a. ::iince the activation of this Corrunand on 25 Nar 1966 the personnel 
strength ha's continued! to increase. V/ith this growth the number of admin­
iatr-ati ve and personne a. accounting problems also have b· ,en on the increase. 

J 

b. T~rough the scteening of correspondence am records at this Head ... 
quarters j.t; has been determined a requirement for additional instruction 
and assisilance in thes, areas exists. 

c. Further it is realized a requirement exists to insure administra­
tive pra::.tices and procedures are uniform within each subordinate command. 

J. Action. The F'orce:l..ogistic Command Administrative Audit and Instruc­
tion Team is hereby es1).ablished. 

4. Mission. 'rhe mission of this team is to conduct Administrative I\udits 
of baSic reporting uni~s and intermediate headquurters and to give a:3sistancul 
instruction in the corll-ecting of discrepancies. It is emphasized that 
periodic ~udits are noi t.o be construed as formal inspections, but an effort 
to assist l units in propel' administrative prodedures. 

Ij. Composition. 'l'he Administrative Audit and Instruction Team will be 
cOmf)Osed of personnel aSf1igned to Headquarters, Force logistic Command. 

I). Condu t of Auuit. Commanders will be notified in advance of the dat,!8 
the hudit 'l'eam Will arrive at their unit. Billeting:, mossing :10<i Lr;lns­
portat10n as required wi l. l be furnished by the unit audited. 

APPENlJIX (A) TO 
~llCtosUU (1) 



UNITED STATES MARINE CORPS
HEiADQUARTERS. FORCE LOGISTIC COMMAND

, FLEET MARINE FOR,:;E. PACIFIC

! FPO SAN FRANCIS(:O 96602

1 Sep 1966

~ub:18~t: ~alY818 of Tran8portatlon/~n!barkat1on

1.

J'agts:

a. Un 25 Auguet 1966, a team wae organized to look into the problems
of ell facets of 'rran8portat1on/Bmbarkation in the Danang, Chu Lai end

Phu Bai area. The teQm consists of:

lJO1O)1 -Lieutenant

1 -Ser~ee.nt (0431)

\3111)1 -Sergeant

l3121)1 -:)ergeant

2.

Di8CUSIsion:

a. 'l'he team will establish compatability between the two ~orce ~ogietic
~upport Groupe in the:area of Transportation/Embarkation, relating to control,
security and movement of cargo from Porte to cons1gneee and from one Force
Logistic ~up~ort Group to another.

b. In order to accomplish the above. thi, team will review the following:

~l) ~tandard Operating ~rocedureE

~2) 'lable of ~qulpment

lJ) 'lIable of ~qu1pment

~4) Publications and Uirectivea required and on hand

\5) ~eport1ng ~roceduree

(6) ~ecord Maintenance

~7) Cargo Offering Procedures

\~) Marking and Handling of Cargo

19) Backlogs and their causes

..i
ENCWSURli: ~)

UNITED STATES MARINE CORPS 
HfiAOQUARTERS. FORCE LOGISTIC COMMAND 

FLEET MARINE FORCE. PACIFIC 

FPO SAN FRANCIS.:O 96602 

::iuh ·Ioot: Analysis of Traneportation/.II:ulbarkation 

1. tagh: 

1 Sap 1966 

a. Un 25 August 1966, a team was organized to look into the problems 
of all facets of 'J:ran8portat1on/~mbarkation in the Danang, Chu Lai end 
Phu Bai area. The team consists of: 

1 - Lieutenant (3010) 

1 - Sergeant (0431) 

1 - Sergeant (3111) 

1 - Sergeant (3121) 

2. DiDcu,88 ion: 

a. 'l'he team will establ1eh compatabllity between the two .torce Loghtic 
Support Groupe in the :area of Transportation/Embarkation, relating to control, 
security and movement of cargo from Porte to consignees and from one Force 
Logistic ~upport Group to another. 

b. In order to aocomplish the above, this team will review the following: 

~1) Standard Operating ~rocedureE 

~2) Table of ~quipment 

(3) Table of ~quipment 

(4) Publications and .uirectivea required and on hand 

(5) ~eporting ~rocedures 

(6) ~ecord Maintenance 

~7) Cargo Offering Procedures 

\~) Marking and Handling of Cargo 

(9) Backlogs and their causos 

j, 

ENe LOSUlUi: ~) 
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(10) Adequacy ot staging areas

lll) Liaison e8tablished -.Ii th Port 'l'~rminal8

~12) ~ecurit~ measures in force

ll)) Any othe~ problems conoernl:~g 'l'ransportatlon/.k:mbarkation functions

..I.
.H:Nt;LUSUHi: ~.)2

I n g.--u--

no) AdequacY' ot staging areas 

Ul) Liaison .e8tabl1shed wi th Port '.r~rminal.8 

~12) tieeurit~ measures in force 

UJ) Any othe~ problema conoerni:o.g 'l'ransportatlon/JIlmbarkation functions 

2 
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UNITED STATES MARINE CORPS
HEADQUARTERS. FORCE LOGISTIC COMMANp

FLEET MARINE FORCE. PACIFIC
FPO SAN FRANCISCO 96602

1 Sep 1966

SuD_1ecy: Supp~ Procedures Analysis Temn

1.

f.!S,!..!

a. On 7 August 1966 a supply procedures ana1ysis team was organized
witJ}1n the Force Logistic Command to study the supply procedures in tile
two Fleet St.ock Accamte. Thie team conchlcted its analysis utilizing the
to11o1d.ng objectivess;

(1) r..termine: canpatibility ot procedure8 tor the tw Fleet StockAccounts.

(2) Detennine: deviations from st,mdard operating procedures.

() Dete~ine skill deficiencies.

(4) Evaluate ck>cument control procedures.

b. 'nle team C<X1S1st8 of the following:

1 Major

2 L1euten~t8

2 Staff Nonc~issioned Officers

c. The team turt.~er defined the functions that 'WOuld be studied.
The.e were: l.

(1) Issue con~rol

(2) Stock recorda

(3) .31op stores

(4) Receipts control
4

(5) Technical research

(6) Receiving and storage

d. Deficiencies noted during analysis by area &S follows refer to
both Fleet Stock Accounts unless otherwise noted:

(1) Issue Control

.;:t.
ENCLOSURE (e)

UNITED STATES MARINE CORPS 
HEADQUARTERS. FORCE LOGISTIC COMMANP 

FLEET MARINE P'ORCE. PACIFIC 

FPO SAN FRANCISCO 96602 

%!MpJos:li: supply Procedures Analysis Tesm 

1 Sep 1966 

a. On 7 August 1966 a supply procedures analysis team was organized 
within the Force Logi.tic Command to study the supply procedures in the 
two Fleet stock Accounts. '!his team conducted its analysis utilizing the 
tolloldng objectiwss ; 

I 

(1) Determine : ccmpatibility ot p:rocedures tor the two Fleet stock 
Accounts. 

(2) Determine : deviations from st ,mdard operating procedures. 

() Determine sld.ll deficiencies. 

(4) Evaluate document control procedures. 

b. 'nle team consists ot the tollowing: 

1 Major 

2 L1eutensnts 

2 statf Nonc~i •• ioned Officers 

c. The team furt~er defined the functions that would be studied. 
These were: I 

(1) Issue con~rol 

(2) stock recQrds 

() Slop stores 

(4) Bec eipt s cont rol 

(5) Technical research 

(6) Receiving and storage 

d. Deficiencies noted during analysis by area as follows refer to 
both Fleet stock Accounts unless otherwise noted: 

(1) Issue Control 

~ 
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Item 11 Pending iseue transactions tiles are not processed
in the same manner at each stock account.

Item 21 Proot ot dellve~ documents are not processed in
the S8le manner at the tw Fleet Stock Accounts.

It- 3: Pending stock denial tickler tiles are not maintained.

It., 4: !~arterly reconciJ.iation of outstanding obligation
data retumed by u~ unite i. not alW1Y8 proper1y researched.

(2) Stock Control,

Item 1: !n1ere is an inadequate review of the daily trensac-
tioo register at each: stock account.

Item 2: Stock revie~rs need mre training relating to the
effects that transaction codes have on the accounting record.

Item J: There is a lack of adequate key-punch equipment
at FSA-A2.

Item 4: There are inconsistencies bet~en the quantities
reflected in the obligation and due fields of the balBIlce cards, and the
quantities reflected in obligation release file and expected receipt
tile.

Item 5: ntere are numerous e.xceS~8 or material ooth due and
on har¥1.

(3) ~OD ~2".
Item 1:

non-preferred F.'I'J.
i!8Curring densnds are being recorded against the

Item 2: ~blications and orders not up to date

Material on location with no locator card in tile.Item 3:

Item 4: ~ hand balances in balance cards at FSA-A2 not in
agreement with actual count in stock. l

Item 5: FSA-C2 does not screen all receipts against demand
rile to detennine it demands exist.

Item 6: At FSA-A2, ~Cts 01, cv., <Y7 in stock and on balance
~C-<Y7 items being issued.carda.

(4) ReceiEt Control Unit

Item 1: Advice statue received by message and correspoodence
not annotated on expected receipt card.

ENCLOSURE (~)
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Item Is Pending iSa1e transactions tUes are not processed 

in the same manner at each stock account. 

Item 2s Proot ot delivel"1 documents are not proc:eaaed in 
the s.e manner at the tllO Fleet stock Acco\D'lts. 

Item. 3: :Pending stock denial. tickler tiles are not maintained. 

Item 4: Qlarterly reconci:.iation ot outstanding obligation 
data retumed by u~ \D'l1ts i. not always properly researched. 

(2) Stock Control 

Item 1: !rhere is an inadequate reTiew ot the daily transac­
tion register at each: stock account. 

Item 2: Stock reviewers need mre training relating to the 
ettect_ that transaction codes have on the accounting record. 

Item :3: There i8 a lack ot adequate key-punch equipnent 
at FSA.-A2. 

Item. 4: There are inconsistencies between the quantities 
reflected in the obligation and due tields ot the balance cards, and the 
quantities reflected in obligation release tile and expected receipt 
tile. 

Item 5: There are numerous excesses ot material both due and 
on h8l¥1. 

(3) SloP stop-

Item 1: ~urring demands are being recorded against the 
non-preterred F~. 

Item 2: ~blic:ations and orders not up to date 

Item 3: Material on location with no locator card in tile. 

Item 4: On hand balances in balance cards at FSA-A2 not in 
agreement with actual count in stock. 

Item 5: FSA-C2 does not screen all receipts against demand 
tile to determine it demands exist. 

Item 6: At FSA-A2, 3{C's 01, 04., f/7 in stock and on balance 
carda. 3'JC-f/7 items being issued. 

(4) Receipt Control Unit 

Item 1: Advice status received by message and correspoodence 
not annotated on expected receipt card. 
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Item 2: FSA-A2 i8 not utilizing a machine program for proce se-
1J1g the quarterly rec~ciliat1on nth 3rd FSR.

(5) Technical and Reeearch Unit

It- 11 Publicatim8 and manuals not up to date.

Item 21 ~rrent allowances ror publications ~d orders are
not sutticient to .nice the needs ot an F1.SG. 'i

It- 3: No cootro1a in effect to prevent establishment ot
balance carda for .K'. 01, 0,'3, ~, 05 and 07 items.

(6) Rece1v1n.g; and Storap:.e

Item 1: A positive c<X1tro1 is in effect at FSA-C2 to insure
u.teri8l i8 sent to pennanent locatim. FS~A2 does not have a positi,"
control of this nature.

Itsn 2: At FSA-C2 there are locator carda tor which there
are no balance carda or no balance on hand.

2. D18cuesim

Is sue Control

a.

(1) Item 1. FSA-A2 maintains a card file of pen~ issues am
FSA-C2 maintains a liSting of pending issues. The primarY) purpose of
this tile is to insure that all issue documents that are salt to the
warehouse are accounted tor by either a proof of delivery document or a
_rehouse denial. Follow-up action should be taken for all documents
not accounted for, ho).ever, this follow-up actioo is not being perto~d
at either stock ac«)uI1t.

(2) Item 2. the proof ot delivery documStt. ~ich is a signed
copy ot the issue mat, is designed to provide the stock account proof that
the i8~e has been effected. The stock account has the option to file ~e
proof ot delivery copy or to tran8fer the pertinent infomation to the
transaction card that effected the issue and thSl destroy the proof of
delivery. At FSA-C2 all proof ot deliveries are rUed. At FSA-~ only
proof of deliverie8 for items With a value of $25.00 or more and all Shop
store issues are tiled and the pertinent data tor other issues are not
transcribed to the card thst effected the issue.

(3) Item 3. ~e pending stook denial tickler rile serves two
purposes: (1) it provides a means or determining how manYI stock denials
are pending in the inventory section and (2) it provides a meane or extract
stook denial transactions from the pS1ding ls~e traneactioo file. Neither
account maintains a pending stock denial tickler rile.

.3
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• 
Item 2: FSA.-A2 i8 not utilizing a machine program for proce se­

ing the quarterly recpnciliation with 3rd FSR. 

(5) Technical and Reaearch Unit 

Item 11 Publ.icaticms and manuals not up to date. 

Item 21 ~rrent allowances ('or publications and orders are 
not surf1cient to .rYice the needs of an F'LSG.:j 

Item J: No controls in effect to prevent establishment or 
balance cards for SMC I. 01, OJ, 04, 05 and 07 items. 

(6) ~ceiy1ng and Storage 

Item 1: A positive control i., in effect at FSA.-C2 to insure 
material is sent to permanent locaticm. FS~A2 does not have a positive 
control of this nature. 

Item 2: At FSA-C2 there are locator cards for which there 
are no balanoe cards or no balance on hand. 

2. D1ecussi(!l 

a. Issue Control 

(1) Item 1. FSA-A2 maintains a card ,file of pending issues am 
FSI.-C2 maintains a listing of pend:ing issues. '!he primari) purpose of 
this tile is to :insure that all issue documents that are sellt to the 
warehouse are accounted tor by either a proot of delivery document or a 
warehouse denial. Follow-up action should be taken tor all documents 
not accounted for, ho)tever, this follow-up actioo is not being pertormed 
at either stock account. 

(2) Item 2. The proor ot delivery document. which is a signed 
copy ot the issue mat, is designed to provide the stock account proot that 
the i.sue has been eftected. '!he stock account has the option to file ~e 
proot ot delivery copy or to transfer the pertinent infonnation to the 
transaction card that effected the issue and then destroy the proof of 
delivery. At FS.&r-C2 all proof ot deliveries are tiled. At FSA-~ only 
proof ot deliveries for items With a value of $25.00 or more and all shop 
store issues are filed and the pertinent data ror other issues are not 
transcribed to the card that effected the issue. 

(J) Item J. The pending stock denial tickler rile serves two 
purposes: (1) it provides a means or determining how manYI stock denials 
are pending in the inventory section and (2) it provides a meane of extract 
stock denial transactions from the pending is!Ue traneactioo file. Neither 
account maintains a pending stock denial. tickler file. 
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(4) Items 4. Both stock accounts conduct the quarterly reconcili-
ation in a 81miliar manner with the following exceptions:

(a) F5A-C2 reinstates documents ~ere the proof of delivery
has not be81 returned from the warehouse and the release process date isover fifteen day8. .

(b) FS~A2 provides the units a listing of pending issue trans-
actions wh8l the reconciliation documentation is created. Therefore, rem-
stateJI8nte are processed without research. This could cause reinBtat~nt8
tor documents that have been passed to the next higher source of supply.

(c) FSJ,.C2 forwards a letter to using units advising the unit
of the action taken on the recooc1l1at:1.on data provided by the using units.

(d) F~J.'R. does not provide any tollow-up data to the using

unite.

b. ~ock ContrQli

(1) Item 1. IDaily review or the transaction register is required
to identi1) end corre1ct minus balances in th.e on hand, due and obligation
fields. Further, this review will disclose erroneous transactions ~ich
possibly will identity st~k reviewrs ~o need additiooal instruction.
review ot daily transaction registers ;.'"evealed the tollowing e~les of
COrlllK)!\ errore:

A

(a) Recurring d81l8.nd recorded on the non-preferred item 1i1ich
was not supply source cooed to the Naval ~pp1y Activity.

(b) R~e:irpts processed against ~C 01, 04, 05 and 07 items.

(c) SMC 12 items being recorded as recurring demand.
I

(d) Inventor,. adjustments as the result of' stock dS1ials not
being proceaeed conc~rrently with the issue transaction.

Errors detected in 1 above reflect a need for more(2) Item 2.
training.

(3) Item 3. FSA-C2 has a key punch verifier physically located
within the stock account W1ile FSA.-A2 does not have a key punch verifier.
A k«¥ punch verifier is a necessary piece of equipment and the lack of
this equi~ent results in an increased number of edit error transactions.

I (4) Item 4. A review of the transaction registers reve\ed minus
balances in the due and obligation fields. A sampling of balance card
files were compared to the obligation release file and the expected receipt
tile. This comparison revealed numerous discrepancies betwem the quan-
tities refiected in the obligation release tile and the expected receiptfile.

I.

(4) Items 4. Both stock accounts conduct the quarterly reconcili­
ation in a similiar manner with the following exceptions: 

(a) FSA-C2 reinstates documents ltlere the proof of delivery 
has not been retumed : trom the warehouse and the release process date is 
over fifteen day8. . " 

(b) FS.A.-A2 provides the units a listing of pending issue trans­
actions when the reconciliation documentation is created. Therefore, re:in­
atatenente are processed without research • This could cause reinstatements 
for docUJDrJnts that have been passed to the next higher source of supply. 

(c) FSJ,-C2 forwards a letter to using units advis:ing the unit 
of the action taken ~ the reconciliation data provided by the using units. 

(d) FSJ.-Afl does not provide any follow-up data to the using 
unite. 

b. stocls Controll 

(1) Item 1. IDaily review of the transaction register is required 
to identi1) and correict minus balances in the on hand, due and obligation 
fields. Further, this review will disclose erroneous transactions which 
possibly will identity stock reviewers loilo need additional. instruction. A 
review ot daily traneaction registers :revealed the following ex:a.q,les of 
conmon errore: 

(a) Recurring demand recorded on the non-preferred item lilich 
was not supply source coded to the Naval a.tpply Activity. 

(b) Receirpts processed against SMC 01, 04, 05 and 07 items. 

(c) SMC 12 items being recorded as recurring demand. 
I 

(d) Invento17 adjustments as the result ot stock denials not 
being processed conc~rrently with the issue transactim. 

(2) Item 2. Errors detected in 1 above refiect a need for more 
training. 

(3) Itsn 3. FSA-C2 has a key punch verifier physically located 
within the stock account ltlile FSJr.A2 does not have a key punch verifier. 
A key punch verifier is a necessary piece ot equipment and the lack ot 
this equipment results in an increased number of edit error transactions. 

I (4) Item 4. A review of the transaction registers revel).ed minus 
balances in the due and obligation fields. A sampling of balance card 
filee were compared to the obligation release file and the expected receipt 
tile. This comparison revealed numerous discrepanciee between the quan­
tities renected in the obligation release tile and the expected receipt 
file. 
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(5) Item 5. An anAlysis of 1048 balance cards selected from
Federal Groupe 10, 12, 25, 51, 58, 59, 62, 68, 75, 83 and 95 revealed
the following at FS~A2:

(a) Exces8 material on hand

~(b) Ex:ces8 material due

2%(c) Exces8 material due/on hand

::i} at) St ore 8c.
(1) Item 1. A review ot non-pl~::erred F3'l's revealed that recur-

ring d8Dands are being estab1imed tor t11ese lteD8.

(2) It«n 2. A review or publications and orders revealed the
latest changes .re not on hand in all instances.

(J) Item J. At FSA-C2 100 F~'8 on location were checked. 27
items were found to have no locator card. At F~A2 80 F.Cfl's on locatioo
were checked. 19 1teu wre found to have no'locator card.

(4) Item 4. ~t FSA-A2 80 F~' s on location were checked against
the balance cards. .31 balance cards reflect "0" on hand. No b8.lance
cards exilted tor 19 ot the FSH's.

(5) Itsn 5. At FSA-C2 50 FSl' 8 in dsnand tile ~ re ~ reened
against the locatcn- deck. 8 ~re tound in stock.

(6) Itsn 6. At FSA.-A2 a review of the transaction register revealed
~C 01, ~ am 07 ite- on hand. In one instance an issue was reflected
tar an .<J.tC 07 itsn. i

d. Recoit>t Control Unit

(1) Item 1. A renew ot five selected stock status reports trom
3d FSR revealed Ulat this updated information was not recorded m the
expected receipt card.!

(2) Item 2. At the present time FSA-A2 conducts a manual recoocili-
ation with 3d FSR on all outst~ing reconciliatioo and manually 8creen8
only the exception items.

Technical ar¥i Research

e.

(1) Item 1. A review ot publications and orders revealed the
latest changes ~re not on hand in all instances.

(2) ItSll 2. A review of alloW81ces for publicatjons and orders
revealed that the current allowance is based 00 the Service Battalion

5 ENCLOSURE ct.

(5) Item 5. An analysis of 1048 balance cards selected trom 
Federal Groupe 10, 12, 25, 51, 58, 59, 62, 68, 75, 83 and 95 revealed 
the to1lowing at FS~A2: 

(a) Excess material on hand 

(b) Exces. Jl8.terial due 

(c) E.xcesl material due/on hand 

c. ~op store, 

(1) Item 1. A review of non-pl:-e::'erred F~'s revealed that recur­
ring demande are being eatablbbed tor these items. 

(2) Item 2. A review or publications and orders revealed the 
latest changes were not on hand in all instances. 

(3) Item 3. At FS~C2 100 F34's on location were checked. 'Zl 
items were found to have no locator card. At FSA-A2 80 FElPs on locaticn 
were checked. 19 iteu were found to have no' locator card. 

(4) Item 4. ~t FSA-A2 80 F~' s on location were checked against 
the balance cards. 31 balance cards reflect "0" on hand. No balance 
cards existed tor 19 ot the FSN's. 

(5) Item 5. At FS ..... C2 50 ,St's in demand fUe we re 9C reened 
against the locator deck. 8 were found in stock. 

(6) Item 6. At FS ..... A2 a review of the transaction register revealed 
SHe 01, 04 and 07 ite. on hand. In one instance an issue was reflected 
for an S4:C 07 item. 

d. Receipt Contrgl Unit 

(1) Item 1. A reYiew of tive selected stock status reports trOll. 
3d FSR revealed that this updated information was not recorded Q'l the 
expected receipt card.1 

(2) Itell. 2. At the present time FSA-A.2 conducts a manual reconcili­
ation with 3d FSR on all outstanding reconcil1atioo and manually screens 
only the e:xceptiQ'l items. 

e. Technical and Research 

(I) Item 1. A review ot publications and orders revealed the 
latest changes -were not on hand in all instances. 

(2) Its 2. A review of ailoWSlces for publicatjons and orders 
revealed that the current allowance is based on the Service Battalion 
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concept and are not sufficient to service the needs of a Fleet ~ock Account
a.r¥1 rel.ted FLOO unite.

(J) It- 3. A review of procedures revea1.ed that no control
!Masure exist. to p-event the establishaent and continued maintenance of
balance card. tdth ~'s 01, 03, ~, 05 am 07 Wten material is recf'i'Ved
or picked up by 1nwntcrr.

t. Rece1vin~ and i stora~e .f{;!

(1) Item 1. FSA-C2 in~rte 8. card on the locator d~k tor aU
mater1&! which has not been placed on lol:atioo. ~ retum to the l<'!Cator
deck ot the receipt8 mich indicated that; the material has best pl8.ced on
its permanent locati~ this control card i8 rezved from the locator deck.
'n1i8 procedure i8 not I in etfect at FSA-A2.

(2) It- 2. 1000 lcx:ator cards repreceenting 750 F~'s ~re machine
matched with the following results:

102 F~'8 with locator carcts.had no matching balance car'd. or
U11a 102, 51 or the FSJ's had no materiaj, 00 location. 148 F.':Iol's with loca-
tor cards had a "0" balance on the matchjng balance card or this 148, 78 or
the F~'8 had no mate~al on locati~. 'Ibis review has not been completed
tor F~A2.

3. Rocoooondat 1~

None.a.
Act1q\ bein~ taken4.

IsSIe Controla.
(1) Item 1. FSA-C2 initiated the pending issue transaction file on

25 '-.1gust 1966 andw111 take aggre8sive follow;..up action wlth receiving and
storage on 811 doc\JDents M'lere proof of delivery has tIlot beSt returned in
a designated period of time. FSA-A2 1dll imp1snent the same procedure.

(2) Item 2. 'ft1e supply procedures analysis team is developing a
standard procedure for both stock accounts relative ~ the retSltioo/die-
poeal of proof ot delivery copie8. '

II

%tJ1 stock accounts are initiating a pending stock(:3) Item :3.
denial rUe.

(4) Item 4.

(a) All documents subnitted for reinBtate~nt will be researched
through the issue control file to determine the validitr or the reinstate-
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concept and are not sutticient to service the needs ot a Fleet Stock Account 
am rel.ted FLSG mit_. 

(J) Item 3. A review ot procedures reveal.ed that no control 
measure exist. to rrevent the establ.iehaent and continued maintenance of 
balance card. with SMC' sOl, 0), at., 05 a:nd 07 'Nhen material is recf'i ~d 
or picked up by inventc:rr. 

t. Receiying and i storage 

(1) Item 1. FS~C2 inserts a card on the locator deck tor all 
material wh1ch has not been placed on 101:ation. <A1 retum to the locator 
deck ot the receipts 'Nh1ch indicated that; the material has been placed on 
its permanent 10catiOll this control card is reDlOved from the locator deck. 
'ntis procedure is not I in effect at FS~A2. 

(2) Item 2. 1000 locator cards repreaenting 750 F~ 's ~re machine 
matched with the following reeults: 

102 F!fi's with locator carets .had no matching balance car'd. Of 
this 102, 51 of the F~'s had no materjaj, <Xl location. l48 F~'8 with loca­
tor cards had a "0" balance on the matehjng balance card of this 148, 78 of 
the F34'8 had no lIlate~al on locaticn. 'I'his review has not been completed 
lor FSA.-A2. 

:3. Mca.mengat i$ 

a. None. 

4. Actiro being taken 

a. ISl!Ue Control 

(1) Item 1. FSA-C2 initiated the pending issue transaction file on 
25 August 1966 andwil1 take aggressive followo-up action with receiving and 
storage on all doctJDente 'Nhere proot ot delivery has mot been returned in 
a designated period or time. FS~A2 will implement the same procedure. 

(2) Item 2. '!he supply procedures analysis team is developing a 
standard procedure for both stock accomts relative tq the retention/die­
posa! ot proot of delivery copies. 

I t 

(3) Item J. 
denial tUe. 

%th stock accounts are initiating a pending stock 

(a) All documents aubnitted for reinstatement will be researched 
through the issue control fUe to determine the validit7 ot the reinstate-
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.

r~est far all tuture reconciliations.

(b) All ectione taken by the stock account are to be reported
to uBin& un! te.

b. ~2ck Cor~

(1) It- 1. On the job tJ'a1n1ng 'Will be conducted to teach pel-
sonne1 reviewing tran.action registers the necessary knoWledge to d~tect
erron«>us tral8&c:tione aI¥i other errors ~ that individual instructioo
may be give in Ispecitic areas to ~ock rt:viewerB.

(2) Its 2. On the job training will be given to teach stock
revle~rft the efj~ect. of transactioo codes.

(3) rt. 3. ,-.ction will be initiated to procure and install a
k~r punch verifi~'r in: the stock acc~t at FSA-A2.

(4) Item 4. A now chart has been developed for the validati~
of the balMce card data to the obligation release file S'ld the exp~cted
receipt file. Tlus now chart. has been givSt to the DPI platom to assist
them in developiJ'lg a co~lete program to effect this validation.

(5) Item 5. The computer program di5Cussed in (4) tour a~e will
also proTide fcr the idCltificat1on of excess material.

c. 3tOD Sto~

(1) Its 1. Portions ot the computer program discussed in r,.b. (4)
.be used to validate shop stores records.

(2) I:tIem 2.
t1~8 and orders.

Action ~ be taken to obtain the necessary Pllbl1ca-

<.3) It- 3. A wall-to-wall location verification will be conducted.

(4) Item. 4. A ccmlplete inventory of shop stores wilJ. be conducted
upoo completion of the -..U-to-_li locator verification discussed aoove.

(5) Itenl 5. FS~2 shop stores will" screen all. receipts ~8.inst
the isSle demancl history tile.

(6) ItsrL 6. The SlOp stores stocks will be ~rged and F~IS
corrected or material disroBed of during the w1l-to-).8U locator c:h~k.

d. ~ceipt Cont[ol

(1) Iten\ 1. Advice status received by meaDe other than ~ched card
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request far all tuture reconciliations. 

(b) All $Otione taken by the stock account are to be reported 
to usi.n& un! ts. 

b. 3t:ock Cor!k2J: 

(1) Item 1. On the job tl"aining will be conducted to teach peI­
sonnel reviewing tran.action registers the necessary knoWledge to d~tect 
erroneous tral8&c:tion. and other errors I!JO that individual instruction 
'I1JAy be givm in Ispecitic areas to ~ock rt:viewers. 

(2) Item 2. On the job training will be given to teach stock 
reviewa!'ft the efj~ect. ot transaction codes. 

(:3) :r:t.n 3. f4:tion will be initiated to procure and install a 
key punch verifior in: the stock account at FSA-A2. 

(4) Item 4. A now chart has been developed for the validation 
of the balN'lce Cltrd data to the obligation releaee tile and the exp~cted 
receipt tile. This now chart has been given to the DPI platom to assist 
them in developi],lg a complete program to effect this validation. 

(5) It.n 5. The canputer program diecussed in (4) four abcNe will 
also provide tor the identification ot excess material. 

c. 3lOP sto~ 

(1) Item 1. Portions ot the computer program discussed in 4b. (4) 
• be ueed to validate shop stores records. 

(2) aem 2. Action will be taken to obtain the necessary pllbllca­
t1C1'l8 and orders. 

(3) It_ 3. A wall-to-wall location verification will be conducted. 

(4) Item 4. A complete inventory of shop stores will. be conducted 
upon completion ot the _U-to-wall locator verification discussed above. 

(5) Itsl 5. FSA-C2 shop stores will screen all receipts 8iainst 
the issue dem8J1cl history tile. 

(6) Item 6. The shop stores stocks wlll be purged and FSN's 
corrected or mat.erial disposed ot during the wall-to-wall locator check. 

d. Receipt Cont.rol 

(1) Item 1. Advice status received by means other than purched card 
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will bs annotated 00 the expected receipt~ card.

(2) Item 2. A machine program will be developed at FSA-C2 l1.M will
be utilized by bc)th stock accounts to conduct a reconciliation with Jd FSB~.

e. TechQicLL Re8!a~h

(1) It- 1. Action is being ini1:.iated to obtain necessary changes
to publications lU1d o~er8.

(2) Item 2. A review will be made of the allowance or publjcations
aDid..dere 81d a Jreco1llf1ended list will be prepared based upon the FLSG con--
cept. i.

(3) Item 3. A procedure will be established to insure that a balance
card ~th ~CIS 01, 03, ~, 05 or 07 are recovered from the balSlce file
after appropriatl~ accounting actionsare (:anpleted and inserted in t~e dead
rile.

f. ~cC_~~VWtN)~., !=ora.Q:!

(1) Item 1. ~e supply procedure analysis team will recommend a
standardized proc:edure for ooth stock accounts to provide control and
manageunt of ma1;erial in transit to its permanent location.

(2) Item 2. A _ll-to-wall locator verif'icatioo of all Class II
and Class IV matttri..l will be Calducted subsequent to the move to the Red
~ach Area. Upon canpletion of the wall-to-wall JDcator check, inventory
.,grrenta will be identified and an inventory- wi1l be conducted. The
debriefing of' FS,'--A2 ~s given the preparation of this Fact 3'leet.

.5. ~ti~re,g~reQ ~ hiP:her authority

None.a.

8

• • 
will be annotated 00 the expected receipt card. 

(2) Item 2. A machine program ldll be developed at FSA.-C2 n.r¥1 will 
be utilized by bcJt.h stock accounts to oonduct a reconciliation with 3d FSR. 

8. Tecbpica.l Bes,a.reh 

(1) It_ 1. Action is being initiated to obtain necessary ch8Ilges 
to publications and orders. 

(2) Item 2. A review will be made of the allowance of publications 
md.ordera Sld a Jt'ec*nded list will be prepared based upon the FLSG con-
cept. i 

(,3.) Item J. A procedure ldll be established to insure that a balance 
card w1.th Sole's 01, OJ, 04, 05 or 07 are recovered from the balance file 
after appropriato accounting action.are (:ompl~ted and inserted in the dead 
rue. 

r. lWSe1v1nlt and storage 

(1) Item 1. lne supply procedure analysis team will recoumend a 
standardized proc:edure for both stock accounts to provide control and 
management of ma1~er1al. in transit to its pennanent location. 

(2) Item 2. A ... ll-to-wail locator verification of all Class II 
and Class IV matori .. l : will be cooducted subsequent to the move to the Red 
Beach Area. Upon completion ot the wall-to-wal.llocator check, inventory 
eegmenta will be identified and an inventory viJ 1 be conducted. 'lhe 
debriefing of FS,'-A2 .... s given the preparation of this Fact 31eet. 
, ' 

s. Actiqt requiJreci "f h1scher authority 

a. None. 

8 
ENCLOSUP.r; <IJ) 
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UNITED STATES MARiNE CORPS
HEAOQUARTER8. FORCE LOGISTIC COMMAND

FI..I:I:T MARINE FORCE. PACIFIC
,.~O SAN P'RANCISCO 96802

FLCBul 1.500
17/CRL/hfl
15 Aug 1966

FORl;E LOGISTIC COMMAND !BUILETIN 1 00

Cor:unanding Offi4er
Distribution Li~t

Froln:
To:

Basic Legal Cle~k Schoof

Subj:

1. P~rE2s~,. To publi~h infomation on the establishment of a Basic Legal
Clerk School; to annou~ce the tentative co~encement date for the firstclass, 

the (1uotas and ~he administrative requirements in connection with

this $choot. j

2. rl~Qk~rqund. 'fhere i is currently a severe shortage of trained legal

clerks thrOU1!;hout the t~arine Corps and especially in III l-1arine Amphibious'
j,'orce. Therefore, it is considered necessarJ to run a Basic Legal Clerk
School on a frequcntlyfrcpeating qasis until our legal clerk requirements
have been met. Inform.l arrangements have been made by the Staff Legal
Officers or the m;ljor Marine Corps Cornmands in III Marine Amphibious Force
to support ,such a course as a joint I,ffort for the common benefit.~he
schoolwilJ\ be conduct~d under the irmnediate supervision of the Staff Legal
Officer, Force Logistic Command.

,.

3.

General.--

r ,
a. !~~~ure of the ~ourse. This is an intensive course aimed at rapid

de-velopment of a legal'; clerk, l'10S 012.1. It is a full ti'ne course, consist-
inr of eighty-four (84~ hours of classroom instruction, conducted on the
ba~;is of seven (7) hours per day for twelve (12) days. The Instruction w+l:L
include formallectureib, demonstrations, student exercises, and two examin-
ations with critiques.:! The emphasis will be on practical application.

b. Director. The Stafr I~gal Officer, Force Logistic Command is
dc8ignated'theDirectdr, Basic Legal Clerk School.

Will be lawyers., and start noncommissioned officersc. Instructors.
/lith MOSOl2:1oroi41

(~uotas .d.

Quotas 

will be allocated on the basis of needf"and
j

(1) Qe!:!~,!:ally.
student availability.

t~--

UNITED STATES MARiNE CORPS 
HEAOQUARTIUt •• FORCE LOGISTIC COMMAND 

I"LI:I!T MARINE FORCE. PACII"IC 
",,.0 SAN ... RANCISCO eee02 

FORI.;E LOGISTIC COMMAND !BUllETIN 1500 , 
From: 
To: 

Subj; 

Cor:unanding Offi4er 
Distribution Li~t 

Basic Legal Cle~k School 
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FLCBul 1.500 
17/CRL/hfl 
15 Aug 1966 

1. Purpose. To publi~h information . on the establishment of a Basic Legal 
Clerk Schoql; to annou~ce the tentative cor.unencement date for the first 
class, the :quotas and 1fhe adni1.nistrative requirements in connection with 
this pchool. 1 

2. Bnckground. There iis currently a severe shortage of trained legal 
cltH"ks throughout the t4arine Corps and especially in III Marine Amphibious ' 
Force. Therefore, it is considered necessarJ to run a Basic Legal Clerk 
School on a frequcntly [rcpeating qasis until our legal clerk requirements 
have been met. Inform.l arrangements ha.ve been made by the Staff Legal 
Officers of the major Marine Corps Commands in III Harine Amphibious Force 
to support such a course as a joint f::f fort for the common benefit. trhe 
school w:ni, be conducted under the irnmadiate supervision of the Stafr Legal 
Officer, Force Logisti~ Command. 

3. qt:neral. 

! " a. Nature of the ~ourse. This is an intensive course aimed at rapid 
development of a legal; clerk, HOS 0121. It is a full ti."ll.e course, consist­
inp: of eighty-four (84y hours of classroom instruction, conducted on the 
bads of seven (7) hours per day for twelve (12) days. The Instruction w:lll 
:lnclude formal lecture~ , demonstrations, student exercises, and two examin-
ations with critiques j The emphasis will be on practical application. . 

b. Director. The Staff Legal Officer, Force Logistic Command is 
de~;ignated the Director, Basic Legal Clerk School. 

c. Ins tructors. Will be lawyers, and staff noncommissioned officers 
~ith MOS 0121 or 0141 

d. Quotas. 

(1) Generally. 
student availability. 

Quotas will be allocated on the basis of neec:f' and 
I 

eNCLOSUj~E ( I) 

TAB. t~ ---



FlA;Bul 1500
15 Aug 1960

(2) F~!:st Cla,~s.

Major camnands.

a.

(1)
(2)
(3)
(4)

1st Marine Qivisic.n:
3rd Marine Division:
1st Marine Air Wing:
Force Logistic Command:

4
10

b
10

~Total

b.
t
0

Force {Logistic Command:

5
I;

( 1 )
(2)

Force Logistic Support Group Alpha:
Force Logistic Support Group Bravo:

c. Qr~~~atio~. Students who satisfactorily complete this Division
level CfJurse will be given a certificate reflecting that fact and his
academic standing. Students in the upper third of the class should,
ordinarily, be qualified for the Military Occupational Speciality 0121
immediately upon graduation. However, students in the lower third of
the class may require substantial on-the-job training before becoming
qualified for that Military Occupational Speciality. The certificate
will include an opinion as to the qualification of each student.

f. Location. The school will be located at Red Beach, Da Nang,
and will be conducted in one of the quonset buildings assigned to the
Staff Legal Office, Force Logistic Command.

g. Schedule. A detailed class schedule will be provided separately.
Glasses Wi~ll 'r~ from 0740 -1130 and 1300 -1550 daily except Sunday.
There will be a supervised study in the classroom every evening from
1800 -2030 including S~day. There will also be a supervised study
period from 1)00 -1600:' on Sunday.

h. Student Assignment. Students will be assigned to the school by
Temporary Additional Duty orders directing them to report to the Officer
in Charge, Sub Unit 1, Headquarters and Service Company, III Marine
Amphibious Force, located at Force Logistic Command Headquarters, for duty
under instruction, Basic Legal Clerk School.

All students will be billeted in the vicinity of thei. !1i.!le,1:inp:.

School at Red Beach.

,j. Reportin~ and Detachment. All students will report to Officer in
Cn-arl~e, Sub Unit 1, Headquarters and Service Company, III Marine Amphibio\ts
Forc{J, not later than 1200, on the day preceding coIJUnencement of the school.

2

(2) First Class. 

a. Major commands. 

(1) let Marine Oivision: 
(2) 3rd Marine Division: 
(3) 1st Marine Air Wing: 
(4) Force Logistic Command: 

I 
b. Force ~ Logistic Command: 

• 

Total 

FLCBul 1500 
15 Aug 1960 

4 
10 
o 

10 
30 

(1) Force Logistic Support Group Alpha: 5 
(2) Force Logistic Support Group Bravo: ~ 

e. Graduation. Students who satisfactorily complete this Division 
level cuurse will be given a certificate reflecting that fact and his 
academic standing. Students in the upper third of the class should, 
ordi.narily, be 'lualified for the Military Occupational Speciality 0121 
immodiately upon graduation. However, students in the lower third of 
the class may require substantial on-the-job training before becoming 
qualified for that Military Occupational Speciality. The certificate 
will include an opinion as to the qualification of each student. 

f. Location. The school will be located at Red Beach, Da Nang, 
and will be conducted in one of the quonset buildings assigned to the 
staff Legal Office, Force Logistic Command. 

g. Schedule. A detailed class schedule will be provided separately. 
Glasses will run from 0740 - 1130 and 1300 - 1550 daily except Sunday. 
There will be a supervised study in the classroom every evening from 
1800 - 2030 including S~day. There will also be a supervised study 
period from 1)00 - 16(X)! on Sunday. 

h. Student Assignment. Students. will be assigned to the school by 
Temporary Additional Duty orders directing them to report to the Officer 
in Charge, Sub Unit 1, Headquarters and Service Company, III Marine 
AmphibiOUS Force, located at Force Logistic Command Headquarters, for duty 
under instruction, Basic Legal Clerk School. 

i. Billeting. All students will be billeted in the vicinity of the 
School at Red Beach. 

J. Heporting and Detachment. All students will report to Officer in 
Charge, Sub Unit 1, Headquarters and Service Company, III Marine Amphibious 
Foret) , not later than 1200, on the day preceding conunencement of the · school. 

2 
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E,-

1500
1900

r'I£BuJ
15 A~

.he da.y following completion of theAll students wischool.be Cietached on

k. Tentative Cornmencement Date. It is tentatively planned to comrnenCJ3
the first class on 29 August 19bb and to tenninate it on 10 September 19bb.
Alternate commencement date is tentatively 5 September 19bb, terminating
17 Scptember 19bb. A~tual starting date will be announced by message nQt
later than 23 August 19bb.

1 S~~dent CLoth!n~ anrj Equipment

(1) General. I Parent commands assigning students to this schoo!

must in8u~e that students have their T/O weapons, &mn tin it ion, and sufficient
clothing tor the two week period, with norma! health and comfort items.

(2) School EQuipment. Parent cor:vnands must provide each student
with the following it~5 of equipment for use in connection with thisSchool:

(a) One (1) MCJ~, US 1951, with Addendum. rl
(b) One (1) JAG Manual, with all changes.
(c) One (1) Lined writing pad.
(d) Three ()) pencils.
(e) Onei(l) ball point pen.
(f) Two (2) Largu envelopes, or other means for keepi"1g notefl,

paper, student hand-outs, and pen and pencils.

~t,udent Crite~ia.m

(1) Generally. Each major command will announce the criteria for
student selection applicable to its subordinate commands.

(2) Force 10$15 tic Command,

Must, have minimum of seven (7) months remaining on overSE,aslis 
c~rrent tour to meet this prerequisite.

(a)tour, 
or ~xtend

Must be a high school graduate or have a GCT of 110.(b

Must be able to type thirty (30) words per minute

(d) Must have no record of conviction by court~artial and
no more than one non-judicial punishment during his current enlistment.

4.

Act!on.

requested that each major command notifyIt iMa.ior commands.

.'3

n£Bu] 1500 
15 AUf. 1900 

All students wi be detached on .he dci.y following completion of thE 
school. 

k. Tentative Commencement Date. It is tentatively planned to commenCl3 
the first class on 29 August 1900 and to tenninate it on 10 September 1906. 
Alternate commencement date is tentatively 5 September 1900, terminating 
17 September 1900. A~tual starting date will be announced by message nQt 
later than 23 August 1900. 

1 Student Clothing and Equipment , 

(1) General. i Parent commands assigning students to this school 
must insure that students have their Tlo weapons, ammunition, and sufficient 
clothing tor the two week period, with nomal health and comfort items. 

(2) School Eguipment. Parent commands must provide each student 
with the following it~5 of equipment for use in connection with this 
School: 

(a) One (1) MCH, US 1951, with Addendum. 
(b) One (1) JAG Hunual, with all changes. 
(c) One (1) Lined writing pad. 
(d) Three () pencils. 
(e) une !' (l) ball point pen. 
(f) Two (2) Largu envelopes, or other means for keepbg notes, 

paper, at Udent hand-outs, and pen and pencils. 

m Student CriteJia. 

(1) Generally~ Each major command will announce the criteria for 
student selection applicable to its subordinate commands. 

(2) Force Lo$is tic Command, 

(a) Must have minimum of seven (7) months remal.nl.ng on overs€,as 
tour, or extend lis c~rrent tour to meet this prerequisite. 

(b Must be a highschool graduate or have a GeT of 110. 

Must be able to type thirty ()O) words per minute 

(d) Must have no record of conviction by court-martial and 
no more than one non-judicial punishment during his current enlistment. 

4. Action. 

Major commands. It i requested that each major command notify 

) , 
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15 Aug 19bb

this Headquarters (Attention: Staff Legal Officer), as soon as possible
as tOI whether or not it desires to utilize the assigned quota for the fir~lt
class, and as to whether or not there is an urgent need for a larger quotcL
for the first class.,

b. Conmanding Officer, Force l.<:>gistic Support Group Alpha and Bravo:
Notify this Headquarters (Attention: Staff Legal Officer) as soon as
possible and not lat~r than 20 August 19bb of the names of each student
assigned to the first class.

Q

I
DISTRIBUTION:

"A", "B" and "D" plus
CG, lstMarDiv (15)
CG,3dMarD1v (15)
CG, 19tMAW (10)

4
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this Headquarters (A~tention: Staff Legal Officer), as soon· as possible 
as to whether or not it desires to utilize the assigned quota for the firHt 
class, and as to whether or not there is an urgent need for a larger quota 
for the first class. 

b. COJmlanding Officer, Force LOgistic Support Group Alpha. and Bravo: 
Notify this Headquarters (Attention: Staff Legal Officer) as soon as 
possible :and not lat~r than 20 August 19bb of the names of each student 
assigned to the first class. ~ 

/)~ 
DISTRIBUTION: 

"A", "B" and "0" plus 
CG, lstMarOiv (15) 
CG, JdMarOiv (15~ 
CG, latMAW (10~ 

4 



UNITED STATES MARINE CORPS
HEADQUARTERS. FORCE LOGISTIc, COMMAND

FLEET MARINE FORCE. PACIFIC
FPO SAN FR4NCISCO 98802

1 Sep 1966

~~: Quarterl7 Ob11«atlOD Recoacl11atloa

Ref:

(a) CG lMrP8c ...272)S)Z Jul
(b) ForLQiOomd .ag Ol06)lZ Aug
( c) CG JMrP8c 88g O)18S2Z Aug

¥ncl:: (1) R8ccDC111.'lon S'at1stlc8

1. ~~. Ret.reno. (a) .1'.bli8bed t1.. rr aDd general procedure.
tor l~co.p11.b1Dg ,be )1 Jul7 quar'er17 obligation reconciliation between
We8t}~ I'le.' Stock Acoou'. &D4 8upported cultoll16r8. Reterence (b)
1mpl...ftJ1t.d 'be aboTe procedure. b7 providinc lpecific detail. tcr S'ock
Acc~mt8 aDd .~port" RUC'I. Preparation tor the reconciliation con.i.t~e4
of t~18 t ollow int;:

.~. Reference (b) 1D1'orlled major command. of' the quarterl1' reconc1l1-
at1o~~ and e.tabll.hed time treme. tor turn-in ot obligation 11.ti~s.
Major' COlftMn48 were requested to adV188 the date. tl- aDd place tcr hold-
ing initial aeetiug tor purpo8e of provldinc 1nltructionB to all unit
repre.entati?e. aDd tor i..u1Dg obligation 118tinB8.

b'. Inatruct10Dal .et1nc8 were held in the Danang and Chu Lai Co.bat
Areal on U Augu8~ and in the Phu Bai Combat Area on 12 Auguet in accord-
ance w1th reference (a). Repreaentati",e. of !'orce Logi.tic Co--~~ 8I1d
'd 7orce SerTice Regf8ent pre.ented the obligation reconciliation program,
emphA8ised it. 18portaDce 8I1d provided detailed in8trDc~ion8 for accompliah-
ing tbe reconciliation. .A. queltion &Dd &Dlwer period follcwed each
pre.eDte.t1on. ,

c. Throughout tbe reconciliation period, &ssietance va, aYail~ble on
call :t'rom the repreeentatl?e. of the reepect1?e Stock Account8 and from
3d Farce Ser?lce Regiment. '

d. Control of the program was maintained throughout the reconcili-
ation period b7 a 878tem of checks and report.. nequi8itlonlng units
tt.rned li.tl~s into major CO~Z!rll who reT1eved and forwarded them to
resp84:tlT8 Stock Account. kch Stock Account maintained check off lists
arrl ~3ported daily progresu to this Command.

1t8conc:111atlon l1st1~. wert! pro'V1ded as follows:

»-~~
12

PhuJai Ch~ Lal

41
W..!!

.59

93

FS.AA2

FSAC2 52 18 2)
FSACI 66 11 66 149

'--

UNITED STATES MARINE CORPS 
HEADQUARTERS, FORCE LOGISTIC, COMMAND 

FLEEl" MARINE FORCE, PACIFIC 
FPO SAN FR4NCISCO fiUUS02 

~ct: QuarterlJ Ob11«a\108 Reconc11iation 

liet: <a> CG lMrPac ••• 272)S)Z Jul 
(II) J'orLocOoed .q Ol(6)lZ Aug 
( c) CG J'MJ'Pac aag 0)1852Z Aug 

Kncl:: (1) RecoaclliaUon StaU.tic. 

1 Sep 1966 

1. ~act!. Reference (a) I.,.blhbed tl .. traM. &Dod general procedure. tor accompli.hiag the )1 Jul7 quarterl, obligation reconciliat10n between We.tPao J'leet Stock Aceout. aa4 aupported euatollsera. Reterence (b) Impl •• ftDted the aboTe procedure. b.1 proTidlng ~clflc detall. for Stock Accounts &D4 'upported auo' •• Preparation tor tbe reconciliatioD eonalated of tbe tollowinc: 

&. a.rerence (b) iDf01'lled _jor cOlD.JllN1d. of the quarterlT reconcili­ation and e.tabliahed ttDe trames tor turn-in of oblIgation li,tings. Major co1ftlll8ll4. were requested to adTi .. the date. tl_ aDd place ter hold.­lag In1t1&.1. ae.tinc tor purpoae ot proTld1ac Inltruction8 to all unit reprelentatiTe. &ad tor 1.euiag obligation liltingl. 

b,. Inetruct 10aal .aUncs were held in tbe Danaag and Obu Lai Coabat Areal on II Auguet and 1n the Phu Ba1 COlibat Area on 12 Auguat in accord­ance with referenoe (a). aepresentatlT's of Force Logistic CommaDd and )d Yorce SlrTice Begfaent pre •• nted the obligation reconcillation pro~am. emphasised it. taportaDcl and prOTided detailed In8t~tlon8 for accoapliab­Ing the reoonciliation. A queation &ad an.ver period followed each pre.entation. . 

c. Throughout tba reconciliation period, assistance wa. aT&il~ble on cell trom the repreelntatl""l of the reapecttT. Stock Accounta &ad from )4 Force SerTice Regilllnt. ' 

d. Control of the program was maintained throughout the reconcili­ation period by a .y.te. of checks and reportl. Requle1t1cniag units tl:.rned lilt 1~1l Into major coJD&nds who reTbwed and forwarded them to respecti .... Stook Account. Kacb Stock Account maintained check orf lists and l"l3ported daily progresu to this Co~nd. 

»8conc:111&t10n 118t1~S werfl proylded a8 follows: 

Ranang Phu 1&1 Qhu Lai Total 
FSAA2 12 41 S9 
:rSAC2 52 18 23 93 
J'SA01 66 17 66 149 ···NCLOSURE 

TAB. \.. -
(t " 



.econc11iat1on .t.ti.tic. are t.bulated in .ac1o.ure (1).

2. D18CU"&OR

a. Preparato~ coDterence. were .et up to proTide lDtor8atlon to all
partl01paat. in tbe recoDcl11a'iOD aDd to eDsure a emoo'h flow of effort
aDd retur. of 11.'iaC'. at'e~ r..earch. b7 uelDC UDlt..

b. In prttp&r1DC tor the r8conc1'
)4 Pare. S8ry1C8 a8g~.nt t prepared
p.rt1o1paat. in the reconciliation.
point. re,~r.4 tor reooDC111at10Dt

C). Ia order to e11alDAte ,he CO880D cc~la1Dt of Don-return of 111t-
ing. '0 \be StoCk Account., wbloh followed the laet recoac11iatioa, ua1t.
were 41r8c\e4 to 'ura lilt1ac. tn to the S~PP17 Office of re~ec'lYe
aajol' CO 48. Li8tiacl were then to be forwar4ed to 'he Stoat Accouat.
for ~ao.pll8h1~ 'b8 reconc111a'loa. JlthOQ«h the.e 1A8tractioA W8re
explicit, there were. auaber of 1aetaoce. ~ which lilt1acl were 881184
'0 tbe StoCk Accoaa\. or de11..red 41rectl7 to the accoua'.

d. A8 noted aboY., repre...'atlY.. ot ,be thr.e Stock AccoUDt. ..re
884. &nllabl. on call. to proYid. 811ch a8ei.tome. a. aipt be r.qu1 red.
DuriDg the r.cono111a~loD peri04 081,- 10 retuea'. tor aaa1atance ..1'.
r.ce1~e4 troa r.qu1.1~10nIDg UDita.

e. ., 'he eD4 ot th8 15 ~ reconc111atloa period. 16 requi8itjomiDg
UDita had not tura~ 1n 118t1ng8 a. raquired.' A de11aquenC7 repor\ waa
8ubm1t,ted \0 CG lMPPao 1a aocor4uce with retennc. (c) with COPl' tc
-Jor oo_nt8.

I

t. Co..eDtl aDd/or reco..eD4atioDI were so11c1ted fro. ,he 88Jor
CODm8D4, a' 'he e84 of ,be reoODC111a'1oD per1od. Tbe fallow1ng haTe
'been 1"8C8.1Te4: ;

(1) 1..truct1oa8 tor all .toct aocouat. be &a near alike &.
poe81b:t8.

(2) S\r... 'h8 1aportaDC8 of ..etlDg tta. fra.e. ..\abliab8d tor
t~ reconciliation.

() Poeltl.. docU88n\ control a1stem be 1na'1tuted (4OCU88nt
ooDtro1. card) to nave poaiti.. control ~f 11at1uca.

3.

:a.oommeDd,at ion.---
a. That the direct 11a180A ..tabliehed betw.en Jd ,sa am :rLC tor

the Jul;1 reconciliation be ct>ntin-..d and thf\.t 'a conc.ntra\ed eftor\ b. aade
to .tandardi.. the liAtin« toraat and the let'.r ot ln8trudtlon tor tn.
n6xt recODClliat1on period.

2

l1a\lon, 

,lore. LOCi.tlc COM8DA &adia.tructl0.. 
tor haDd-out \0 all

Although each coyer84 tba e."n'lal
-.ch did .0 18 a ditterent 88Dner.

• 
_econciliation .t_tt.tlel are tabul.ted tn •• olo.ure (1). 

a. Preparato17 contlrence. were ,., up to proY!de IDforatlon to all 
partlo1paat. 1n tbe r.conciliatioa aDd to .a.ur •• .-oo'h tlow ot .ftort 
aDd. "tVD of l18U.q., at,.1' r ••• arch, b7 uIID« unit •• 

b. In prttparlac tor tbe r.conclliation, ,lorce LOChUo Coaaua4 &ad 
)4 Pon:e S.n10 • .i8«taent, prepared 1Jletructio •• tor baDd-o\1t to all 
partiolpant, in tba r.oonclliation. AltbotaCh eacb ooY.rM ,he .... ntlal 
point. r.,:ul'eA tOI' reooDC1l1aUOD, each d14 .0 1. a ditt.r.a' ~er. 

0. Ia oJ'der to .U.1Mt. the OO-.oD OOllPlalDt ot aOIl·,..t1ll'll ot l18t­
lng' \0 tbe Stock Aooount., whloh tollowed the last r.coacl11atlon, unite 
were 41r.ot.d to \l1rD 11.t1ncl In to th. Supp~ ottic. ot re~.c'lye 
ujor oo-.ul.. Lbtlac. wen th_ to be torward.d. to the Stoak Acccnuat, 
tor acooapllahl~ tbe r.concillatioa. Althoa«h tbe •• lnstractlon W8re 
expl1oit. thv ••• re • D_ber of In.tuc •• t,n which UIUac' were 88oi1e4 
to tbe Stock .locoutl or d.e11.-reel dir.ct~ to the account. 

d. A. Dot.d abo •• , "pr .... '.tt ••• ot tu three Stock Accout, were 
aade a .. l1.bl. on call. to proylde ~ a.sl.tsael a. alcht b. r.~1rad. 
During the r.conoll1aUoa perlocl 0Il~ 10 r.q,uet, tor a .. 1ataace .11'1 

reoll~ad fro. raqa1eltloDlac unite. 

•• At ,b. eDd ot tbe 15 '-r reconciliation period, 16 requieltloDlng 
U1 t. bad not tva"" 1. 11etinge .. raquired. ' A deUnClullC7 repozo' va • 
• uhmlUed to CG J'MJ'Pao 1a aocor4uc. with ret.nDe. (c) wnil coW '0 
_Jor oo-.n4e. 

t. Co.ent. _4/01' r.co .... D4aUon. w.re 10UeUed trG. the -.101' 
eo~cl. a' th. ead ot. 'be r.ooocillation perlocl. !be tollowlD« baTe 
'\teen ,.eca1 •• 4: 

(1) 1 •• \nctlO8I tor &11 .toelt accounts be a. Ilear a11k ••• 
pollllble. 

(2) Str ... tbe laportazaca ot aeeting U ... tr .... estab11ahed tor 
tb. reconciliation. 

(J) PoeltlT. doc~Dt coatrol .7stem be tn.tltuta4 (4ocu.ent 
oODtrol car4) to ealure po.ltly. oontro1 ~t 11.tlne'. 

3. lleooJDlleD4atlon. 

_. Tbat tbe direct llailOll •• tabl1ehed lHttw.en 3d ,sa and J'LC tor 
the J~ reconciliation be oontlnu.d and th~t 'a concentrated ettort b. aade 
to atandardl •• \he li.tlD« toraat aDd the letter at 1aetrudtloD tor the 
next reconciliation period. 

2 
fN(,1 "'''', ,'?r:: (t I 



4. j"2~12!be1eg t.!1
Totaljl.. Cuo.llat1on8 aDd re1D8tat..ente are .till MiD« effected..

tlKQr.. will be furn1eb84 JMrPac alter co.pl~'1on of all proce8.1~,

5. ~cJt,!gQ£-' Quir!.4- ~ -~1&b!~!!5 ~'_8~[.

.~.

.0..

INf::LOSU

.)

• 
a. CaaoellaUoaa &D4 re1n.tateaenta &I"e aUll beiD« effect". Total 

tl«are. w111 be furDlebe4 JMrPae atter completion of all proce •• 1Dr" 

IN~LOSU \ ! ) 



FSA C2 (F~G Al~

~ UNl'I'-. NuBber of Number of Number ot
Document. Cancellations ReinetatJemente---

409
101
868

28

76
1

309
860
310

1C176
451
376
4S

143
32

125
357
172

1
1

26
2

2330
518

53
7

551
685
813
554

3
344
566
306
250
602
676
590
395
400

2378
1316
1172
1CY73
2125

56
9

50
6
2
1

21.
11
12
.36
.39
.31
.34
22

5
86
51

110
1
0

26
2

446
44
.3
7

54
102
170
554

0
40
15
20
14
50
.37

0
45
87

1~
211
87

155
455

21
1

72
1
0
1
1

53
0

45
280

0
0
0
7
0
0
0
0
0
f')

0
413

0
0
0

49
1:31
75

0
0
0
0
I)
I)

101
:3'1.

CXX>11 HAG 11 1ST MAW
00012 MAG 1.2 ~T )tAW
00016 MAG 16 J-ST MAW
000.:36 MAG 36 ~T MAW
0097J. KACS 7 ~T MAW
00976 MACS 9 ~T MAW
00982 MASS 2 M'WHG 1ST MAW
01027 H&HS MWHG ~T MAW,
U10l. HQ cia 1ST MA.~ 3D MARDIY
U110 1ST!Ij ~T MAR 3D HARDIV
Ul20 2D BN ~T MAR 3d MARDIY
111,.10 3D BN 1ST MAR 3D HARDIV
l12~ HQ C() 7TH MAR 1ST HARDIV
U210 1ST I~ 7TH MAR 1ST HARDIV
11220 2ND 13N 7TH MAR 1ST MARDIV
112.30 3D Bt~ 7TH MAR 1ST ~IY
ll3lO ~T 13N UTH MAR lST HARDIV
U330 3D BN liTH MAR 1ST !CARD IV
11405 C CO 1ST ENG. BN. 1ST MARDIV
11510 lST ANTI TANt: BN 1ST MARDIY
115S4 C co 1ST SP fiN 1ST HARDlY
U660 FlSG B 1ST SERV Eft F~ ORGANIC
13001 HQ II;( 3D MARDlV :
13~0 3D ~D IIJ 3D MARDIY
1J~2 A CO 3D MED BN 3D MAftDIV
13023 B CO 3D MiD iii 3D MAADIY
1)101 HQ CO 3D MAR 3D MARDIV
13110 1ST ~ 3D MAR 3D KARt>IV
13120 2ND BN 3D MAR 3d MARDIY
13130 3D BN 3D MAR 3D HARDtv
131.50 'TH MAR 3D MARDIY
13151 HQ CO J.TH MAR 3D MARDIV
13160 ~T BN 4TH MAR 3D MARDIY
13170 2ND BN 4TH MAR 3D MARDlV
13180 3D III l.TH MAR 3D MARDIV
1,)201 HQ CO 9TH MAR 3D HARDIV
13210 L<:;T BN 9TH MAR 3D MARDIV

* 13220 2ND BN 9TH MAR 3D HARDlV

13230 3D III 9TH MAR 3D MARDIV
13301 HQ BTl1Y 12TH MAR 3D HARDIV
13310 1ST ElIJ 12TH MAR 3D MARDIV
13320 2ND BN 12TH MAH 3D MARDIV
13330 3D BN 12TH MAR 3D MARDIV
133l.0 l.TH BI~ 12TH )fA}( 3D MARDIV
l.Jl.OO 3D EN(JR BN 3D HARDlV

", '
)10
2:~

113
519
31..1.

1 ENClOSURE (1)

.m!£ 
00011 
00012 
00016 
0(0)6 
00974 
00976 
00982 
01027 
11101. 
11110 
11120 
111.)0 
11204 
11210 
11220 
112.30 
11310 
11330 
11405 
11510 
115S4 
11660 
1.3001 
1.3020 
13022 
1302.3 
].)101 
1.3110 
13120 
1.3130 
1.3l5O 
1.3151 
1.3160 
1.3170 
1.3180 
l3201 
13210 

.. 13220 
1.3230 
13301 
1.3310 
1.3320 
13330 
13340 
1.3400 

FSA C2 (FLSG Al1?b.!l 

UN I'!' _. 
MAG 11 1ST MAW 
MAG 1.2 1ST !1AW 
MAG 16 lST MAW 
MAG )6 lST MAW 
MACS 7 J:lT MAW 
MACS 9 lST MAW I· 
MASS 2 MWHG 1ST MAW I 
H&HS MWHG lS T MAW ' 
HQ CO 1ST MA.~ 3D MARDIY 
1ST aN 1ST MAR 3D KAROlY 
20 aN 1ST MAR 3d MARDIY 
3D BN 1ST MAR 3D MARDIV 
HQ CO 7TH MAR 1ST MARDIV 
1ST BN 7TH MAR 1ST HARDlV 
2ND BN 7TH MAR 1ST MAROIV 
3D BN 7TH MAR 1ST ~IY 
1ST BN UTH MAR lST HARDIV 
3D BN UTH MAR 1ST !CARD IV 
C CO 1ST ENG. BN. 1ST HARDIV 
1ST ANTI TANK BN 1ST MARDIY 
C co 1ST SP BN 1ST KARD!V 
FISG 8 1ST SERV i:fi Fl.c ORGANIC 
HQ aN 30 MARDIV : 
3D MIW ~ 3D MARDIV ' 
A CO 3D MEn BN 3D MA!toIV 
B CO 3D MED BN .30 NAtu>IY 
HQ CO 3D MAR 3D MARDIY 
1ST BN 3D MAR 3D HARDIV 
2ND BN 3D MAR 3d MARDIV 
.3D BN 3D MAR 3D HARDtv 
,TH MAR 3D MARDIV 
HQ CO 4TH MAR 3D MARDIY 
lST BN 4TH MAR 3D MARDlY 
2ND BN 4TH MAR 3D MAROIV 
3D BN 4TH MAR 3D MARDIV 
HQ CO 9TH MAR 3D HARDIV 
1$T BN 9TH MAR 3D HARDIV 
2ND BN 9TH MAR 3D KARDIY 
3D BN 911i MAR 3D MARDIV 
HQ BT11Y 12TH MAR 3D MAROIV 
1ST EI~ 12TH MAR 3D MARDIV 
2ND ~ 12TH MAH 3D MARDIV 
3D BN 12TH MAR 3D MARDIV 
4TH BN 12TH lfAh 3D HARDIV 
3D ENGR BN 3D MARDI Y 

Nuaber ot Number of Number or 
Docume~ Cancellations Reinetatemente 

1 

4~ 
101 
868 
28 
76 

1 
309 
860 
310 

lC.,,6 
451 
.376 

48 
143 
32 

125 
357 
172 

1 
1 

26 
2 

2330 
518 

53 
7 

551 
685 
813 
554 

3 
344 
566 
306 
250 
602 
676 
590 
395 
400 

2378 
1.316 
1172 
1073 
2125 

56 
9 

50 
6 
2 
1 

24 
II 
12 
36 
39 
31 
34 
22 

5 
86 
51 

110 
1 
o 

26 
2 

446 
44 
3 
7 

54 
102 
170 
554 

o 
40 
15 
20 
14 
50 
37 
o 

45 
87 
1~ 
211 
S7 

155 
455 

21 
1 

72 
1 
o 
1 
1 

53 
o 

45 
280 

o 
o 
o 
7 
o 
o 
o 
o 
o 
f') 

o 
413 

o 
o 
o 

49 
1.31 
75 
o 

. f) 

o 
o 
I) 

.) 

109 
)'1 

14~ ; 

310 
2) 

113 
519 
341 

ENCWSURE (1) 



UNIT
Number of Number of Number of
Documents Cancellations Reinstatements1!!Q

26
425

7
173
13
16
90

0
4

212
100

5
75
3
1

26
4

39
5

12
19

115
0

306
0

57
28
51

353
13
26
96
66
18
25

106
2

17
454

7
0
0

16
0

15
0

109
102

6645

0
27
0
()
()
0
.3
C-

O
0
0
0

72
0
0

11.3
120

0
SO
90

5
~

0
0
()

1,38
32

0
56
0
0

6l2
0
0
0
0
,0

0
0
0
0
0
0

, 0
0

3B
143

0
'l;2'7j"

IJJ.~ B 00 3D ENG m 3D MARDIV 289
13550 3D SP EIJ 3D MARDIV 964
13551 H&S CO 3D Sf lfol 3D MARDIV 7
13552 A 00 3D &> m 3D MARDIV 173
13 553 B CO 3 D SF m 3D HARDIV 13
13554 C 00 3D SF a.J 3D HARDIV 16
13650 3D MT HI 3D MAlWIV 8e6
13653 B CO JD MT m JD MARDIY E:3
1:3654 C CO 3D MT a'l 1St MAR BRIG 25
13660 FLSG A 3D smv m FLC 2776
13661 H&S 00 lo"'L$ A JD SFltV ffi m 2J1
13672 MAINT 00 FLOO A 3D SERV a.J FLC 12
13700 JD R:sx;x:>N lfol JD MARDIV 691
1370J B 00 3 D RFt;ON 1I-l 3 D HARDIV 1J
13704 C CO JD REOON EN JD MARDIV 1
1J7JO 3D ANTI T.4J'lK aJ JD MARDlY 7~~
137JJ B 00 JD ANTI TANK a.J 1ST MARDIV lS19
20129 HQ. JD MAR ORGANIC JD MARDIV 1~1
2J.050 1S!' MP B-l 492
21246 19f 155* GUN SfY 491
21248 3D 155MM GUN m SP 19
21270 15*r 8" HOW BrRY ~ JD MARDIV 686
21288 3D 8" HOW BrRY 1
21300 7rH ENG R m 3 D MARDIV 7678

.213~ B 00 7!':-I F1.JGR III 3D MARDIV 769
21325 15*r BROO CO 3DiMARDIV 710
21430 3D TK BN 3D M~DIV 1524
21434 C CO 3D TK ~ ; 757
21655 5'm COMM IfJ 3D MARDIV .1819
216 J8 COMMSPTCO 7fH COMMIfJ JIMARDIV 2l
21661 CUMMSPTCO H QIfJ ' JD MARDIV 44

21800 lsr AMTRAC m 3D MAH.DIV 2OJ9
21002 A CO lSf AKTRAC ffi 3 D MARDIV 66
218.22 J D »1T RAC B-l 181' MARDIV 18
21960 1sr LAMM B-l i 1676
22960 2ND LAMM m 110
28010 7TH)fi' m lSf MARDIV 2
28012 A CO 7TH MT a'l 1.'31' MARDlV 17
28020 9TH}.n' B-1 J D MARDIV ll44
28350 lsr FORREOONCO HQ,Bi JD ~IV 243
43665 FLSG B SUP 00 4S2
43666 FLSG B MADlT 00 794
61580 SU H1 15r RADB.J III MAl 98J

* 90025 SPEC SERV 1ST MAW 40
91316 g;p GRC)UP 2 H Q m I 15
92221 aiOP M'ORES FLSU H2 2058
92222 9IOP sro~ FSAC2 FLSG A 2258
92223 SHOP STORES FSAA2 FLSG B 102

~
93 mJC:

ENCLO3JRE (1
.?

Number or Number of Number or 
.E!!Q UNIT Documents Cancellations Reinstatements 

lJ4~ B CO 3D ENG mJD MARDI V 289 26 0 
13550 3D SP Ell 3D HARDlV 964 425 27 
13551 H&S CO 3D SP m 3D MARDIV 7 7 0 
13552 A 00 3D SP m 3D MARDIV 17.3 173 () 

13553 B CO 3D SP al 3D MARDlV 13 13 0 
13554 C 00 3D SP ~ 3D HARDIV 16 16 0 
13650 3D MT III 3D MARDIV 8f'6 90 .3 
13653 B 00 3D MT m 3D MARDIY E:3 0 C 
1.3654 C 00 3D MT lti 1ST MAR BRIG 25 4 0 
13660 FLSO A JD SFBV m FLC 2776 212 0 
lJ661 H&S CO J:ti.$ A 3D smv m ru; 231 100 0 
13672 MA.lNT 00 FLSG A 3D SliRV III FtC 12 5 0 
13700 3D RBroN m 3D HARDIV 691 75 72 
13703 B 00 3 D R:&:oN EN 3 D HARDIV 13 3 0 
13704 c CO 3D RECON ~ 3D MARDIV 1 1 0 
13730 3D ANTI TANK lti 3D MARDlV 7~'!J 26 113 
13733 B 00 3D ANTI TANK al 1ST MARDIY 1<;19 4 120 
20129 HQ 3D MAR ORGANIC 3D MARDIV 1061 39 0 
21050 lSI' MP Ifi 492 5 SO 
21246 1m' 155MM GUN Bl'Y 491 12 90 
21248 3D 155MM GUN m sp 19 19 5 
21270 1m' 8" HOW BrRY SP 3D MARDIV 686 115 24 
21288 3D 8" HOW BrRY 1 0 0 

21300 1fH ENG R m 3 D MARDIV 7678 306 0 
.. 213~ B 00 7f:-1 mGR III 3D HARDIV 769 0 0 

21325 1m' BRIG CO 3D iMARDIV 710 57 l3R 
21430 3D TK BN 3D M~DlV 

~i 
1524 28 32 

21434 C CO 3D TK Ifi : 757 51 0 
21655 5TH COMM m 3D MARDIV lS19 353 56 
21638 COMMSPTCO 7TH COMMm 3IMARDIV 2l 13 0 
21661 CCM4"SPTCO HQm: 3D MARDIV JJ... 26 0 
21800 1ST AMTRAC m )D HARDIV 2039 96 612 
21802 A CO lSI' AMTRAC m 3D HARDIV 66 66 0 
21822 3D AMI'RAC m 18l' HARDIV 18 18 0 
21960 1ST L»1M m ! 1676 25 0 
22960 2ND LAMM EN 110 106 0 
28010 7l'H Kl' m lSI' HARDIV 2 2 .0 
28012 A CO 1I'H MT lti 1 Sl' MARDlV 17 17 0 
28020 9TH MT ft1 3 D MARON 11M. 454 0 
28350 lSI' FORREOONCO HQlfi 3D HARDIV 243 7 0 
43665 FLSG B SUP 00 482 0 -0 
43666 FLSG B MAlNT 00 794 0 0 
61580 SU 111 lsr RADal III MAl ; 983 16 0 

* 90025 SPEC SERV 1ST MAW 40 0 ' 0 
91316 SUP GROUP 2 HQ m 15 15 0 
92221 9iOP STORES FLSU 112 2058 0 3B 
92222 SHOP STORES FSAC2 FLSG A 2258 109 143 
92223 SHOP STORES FSAA2 FLSG B 102 102 0 

58706 6645 4273 
93 IlIe 

? 
ENCLOSURE (1 ) 



FSA A2 (FLSG B~A VO )

Number of
Ibcuments,

Number of
Cancellations~

Number of
ReinstatementsRUC-

1.3
33

5
93
91

193
2

54
23
11
29
55
27
37

220
8

235
65

227
83
40
9

129
351

0
220
732
13

1
2

20
11

105
3

0
5
0

339
63

(.
0

23
16
18

b
8

25
4
0

17
0
0
1
0
0
2
5
0
0
(,

24
0
0
0
()
0
0
0

9~.3
10:35
1537
1924
1207
193

2
276
350
556
633
613
645
855
861

510
478
652

1521
l1l~5
1629

363
1468
1253

47
1576
36Ct>

563
1
2

20

48
108

3

402
611
745

2
991

1507
440
681

1
1774
3335
1511

19
157

42
2

48
112

22
6
1

80
257
16

16
15
13

0
29
71

0
.30

1.31.
.3

00012 MAG 12 lsr MAW
<XX>36 MAG 361m' MAW
00974 MAC! 7 lsr MAW
11001 HQ B"l lsr MARDIV
11020 lsr MEDm 1St MARDIV
11JD4 H QCO 1Sl' MAR 3D MARDIV
11120 2D~ lsr MAR 3 D MARDIV
U1,30 3DIJl lsr MAR 3D MARDIV
Ul54 H~ 5TH MAR 1St lolARDIV
1U60 lsr ~ 5TH MAR lsr MARDIV
U170 2DEIJ 5TH MAR lsr MARDIV
11204 H~OO 1rf1 MAR 1r.rf MARDIV
11210 1'i:Jr~ 7l'H lo1AR 1.3r KARDIV
U220 2DJJt 7ffi MAR 131' MARDIV
112JO 3Dffi '7fH MAR 1ST MARDIV
U303 HCooi,a.J 11rrn MAR lsr MARDIV
UJI0 l::1rffi 11TH MAR 1St MARDlV
11320 2Dm 11TH MAR 1ST MARDlV
U.330 3D~ 11TH MAR 1St MARDIV
11,340 4TH~ 11m MAR 1ST KARDIV
11400 1St' ~GW 1ST MARDIV
A-2 FSA A2 F!$ BRA YO
U510 1St AT m 1St' MARDIV
11550 1St' SF W 1~ MARDIV
U554 C co 13r SP B"l 1.3r MARDIV
11650 19f HI' W 1St' MARDIV
11660 FLOO B 19r smvm FI..C O~ANIC
U 700 1'.1r RECONm 1St MARDIV
13001 HQm 3D MARDIV
13151 HQCO 4TH MAR 3D MARDIV
131(i} 19fB"l 4'rn MAR JD MARDIV
13170 2Dm 4TH MAR J]) MARDIV
13330 3Dffi 12TH MAR JD HARDIV
1J4a. B co 3D mGIIl JD MARDIV
20062 1~~ DFllTAL co. 1'.1r SERim

1;""1' MARD IV
21248 3D 155MM GUN BrRY SP
21288 JD 8" HOW BTRY
2]300 7'rn ENGffi 3D MARDIV
21370 9TH ENGEN JD MARDIV
21410 1Jr TANK EN
21635 7l'H CG1Mffi 3D MAttDIV
21740 lsr HOSP IT AL co
21802 A 00 15£ AMTRACffi JD MARDIV
21820 JD .AMTRAC m 3D MARDIV
22960 2N D LAAM ~
28010 Tn1 MT m lsr MARDIV

mcLOSURE (I):3

FSA .J.2 (FLSG B~A VO ) • 
Number of Number of Number of 

IruC !lli1! Documents Cancellations Reinstatements -
00012 MAG 12 1ST MAW 9~.3 13 0 
00036 MAG 36 1ST MAW 1035 33 5 
00974 MACI 7 1ST MAW 1537 5 0 
11001 HQ Jfi 1ST MARDIV 1924 93 339 
11020 1ST MEDm 1ST MARDIV 1207 91 63 
11lD4 H ctXJ lSI' MAR 3D MARDIV 193 193 (. 

11120 2D~ 1ST MAR 3 D MARDIV 2 2 0 
11130 3DIIl 1ST MAR 3D MARDlV 276 54 23 
11154 HQCO 5TH MAR 1ST l-lARDlV 350 23 16 
11160 1ST m 5TH MAR 1ST MARDlV 556 11 18 
11170 2DBN 5TH MAR 1ST MARDIV 633 29 b 
11204 H~CO '7fH MAR 19f MARDlV 613 55 8 
ll2l0 lSl'Iti 7I'H MAR 1ST MARDIV 645 27 25 
l.l220 2DIti 7TH MAR 1ST MARDlV 855 37 4 
11230 3Dffi 7TH MAR 1ST MARDIV 861 220 0 
11303 H<.Lffi 11TH MAR 1ST MARDIV 510 8 17 
11310 lSl'ffi 11TH MAR 1ST 14ARDlV 478 235 0 
11320 2DftJ 11TH MAR 1ST HARDlV 652 65 0 
11330 3Dlfi 11TH MAR 1ST MARDlV 1521 227 1 
11,340 4THifi 11TH MAR 1ST KARDIV 11a5 83 0 
11400 1ST );NGffi 1ST MARDlV 1629 40 0 
A-2 FSA A2 Fl.$ BRAVO 363 9 2 
U510 1ST AT m 1ST MARDIV 1468 129 5 
11550 1ST SP ffi 1 gr HARDIV 1253 351 0 
11554 C CO 1m' SP lfl 1ST MARDIV 47 0 0 
11650 1ST Kl' m 1ST UARDlV 1576 220 (, 

11660 FLSG B lSI' smvm FLC ORGANIC 3606 732 a 
11700 1ST RECONlW 1ST MARDIV 563 13 0 
13001 HQIIJ 3 D MARDIV 1 1 0 
13151 HQCO 4TH MAR 3D MARDIV 2 2 0 
13160 1STlfl 4'rn MAR 3D MARDIV 20 20 () 

13170 2Dm 4TH MAR 3)) HARDlV 48 11 0 
13330 3Dm 12TH MAR 3D MARDlV 108 105 0 
134 a.. B co 3D mGlfi 3D MARDlV 3 3 0 
20062 1~" DENTAL CO. 1ST SERvm 

1ST MARDIV 402 19 16 
21248 3 D 155MM· GUN BrRY SP 611 157 15 
21288 3D 8" HOW BTRY 745 42 13 
moo 7'rn ENGIfJ 3D MARDIV 2 2 0 
21370 9TH mGffi 3D MARDIV 991 48 29 
21410 131' TANK ffi 1507 112 71 
21635 7TH CG1MlJl 3D MARDIV 440 22 
21740 1ST HOSP IT AL co 681 6 
21802 A 00 1ST AMTRAClfl 3D HARDlV 1 1 0 
21820 3D AMTRAC lfi 3D MARDIV 1774 80 30 
22960 2ND LAAM m 3335 257 1.31 
28010 TIll MT :m 1ST MARDIV 1511 16 3 

FlJ CLOSURE (1) 



~ Ylil;I
Number of Number ot Number of
lA>cumentl!- Can~ellatial8 Rei.nstat!!!~t~

588
9

15
:3
4

28
1032
6158
921
897

1001
253

2
49;'574

447
9

15
1
4
1

683
1471

605
527
381

49
1

-8~

J
0

4.366 5 F~ BRAVO MADaT CO
5510,3 MCB,3 :

55114 N3A
61580 SO 11 1ST RADEl III MAF
65UO N$A i
91100 1::Jr MARDIV SPBC smv

I

9UOl ::JtiOP Sl'OES ORD:
91102 SllOP Sl'ORES MT'
9llO) gtlOP m'ORES COMM
91104 $bP Sl'ORES ENGR
91105 ffi!OP SI'ORES 2ND ro1 MT
9UC6 ffiiop srORES 2ND EQ1 ENGR
92222 SliOP $TC: RES FSAC2 FLSG A

0
0

2l
0
,
'0
0
0
0
0
0m

59 RU(~'8

* ~a]:-terly Reconcill1ation not returned

152 RtJC' 8 H 108,280 5,.17414,741
ft Gr~md total botl1 Stock Accounts

1+ ENCLOSUJE (1

Number of. Number ot Number of 
l!Y.£ UNIT Ibcumentl!.... Cancellaticne Reinstatements 

43665 FLSG BRAVO MJ..INT CO 588 447 3 
55103 MGB J 9 9 0 
55114 NSA 15 15 
61580 SU/Il lsr RADaR III MAF J 1 0 
65110 N$. 4 4 0 
91100 1:Jr MARDIV SPEC SERV 28 1 21 
91101 ~t~ srOES ORD! 1032 683 0 
91102 Sit: STORES KT I 6158 1471 'iO 
91103 gr, m'ORES COMM 921 605 0 
91104 grgP srORES ENGR 897 527 0 
91105 gr, P S'roRES 2ND ro1 MT 1001 381 0 
911<::6 g{(>P srORES 2ND EaHNGR 253 49 0 
92222 mbp Sf(', RES FSlC2 FLSG A 2 1 0 

49,574 8,r::1)6 ' 90f 

59 mJe'a 

* Quarterly Reconci111ation not returned 

152 RUC's H- 108,280 14,741 5.174 

*It Grand ;total both stock Accounts 

4 EN CLOSUBE (1 ) 



1 Sept 1966

Mll1te_ry Construction (MCON)

Subj:

!!;nc:l: (1) FLC facilities Danang
(2) FLC facilities Chu Lai
(.3) FLC facilities Phu Bai

1.M!..

, ~

a. Facilities a~labJ.e to Force Logistic Command (FLC) are not
adequate for the performance of the mission assigned under the con<li-
tions encountered he~ in Vietnam. The situation is especial~ criti-
cal in the Chu Lai area where no developed area was available for con-
version to meet the bAsic needs of maintenance and storage facilities.
Stora~e of SU})pliE'S and rre.terlals, and even equi}:ment repair, is done
in the open, or under canvas which is a1most unservicable. Third and
fourth echelon maintenance is perfonned under hot and dirty conditions
which preclude the basic repair Bhop practice of cleanliness and cre:ites
add it j.ona 1 YUaintenance/repair problems. Although onl;yr permanent con-
etructi()rl, 3uch as authorized under the MCON prograrn, will help recti_-
fy the maintenance facilities problems, several temporary expedients
have been develo~d for storage facilities. These inclooe:

(1) FI.$-Blt;\ va utilizes maintenance tents for storage of org8n-
ic suPFllies to provide :better protection and allow use of forklifts.

(2) Metal roof~ is erected over the 630 cubic foot reefers to
prevent deterioration df boxes and reduce the workload of the refrigera-
tion un:its. Similar p~tection is also provided for generators.

(3) Temporary storage bui1dings and sheds are utilized for com-
preseed ga:1es in order to protect them from the direct elements of th£'weather.

(4) Canv~s and plastic tarps have been used extensive~ in out-
side storage areas to protect stocks from direct elements of the weather.
A ne~ ~y:lon tarp is being tested for durability in outside storage
fac i.1 itiE!s.

(5) Thatched-roof bamboo shelters will be used for protection
of Class V ~t Ammuni tion Supp~ Points. A local contract is now being
flnalj.zed for this construction in the Dana.ng area.

b. Semj-pe~~ent facilities programmed under MCON began to become
available about 1 Ju~ 1966. Current~ J facilities are programmed for
and being constructed in the three Marine combat areas. Enclosures (1)
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UNITED STATES MARINE CORPS 
HEADQUARTERS. FORCE L OGISTIC COMMAND 

FLEET MARINE FORCE: , PACIFIC 

FPO SAN FR"I.NCISCO 96602 

Subj: Mil1te.ry Construction (MCON) 

!t;ncl: (1) FLC facilities Danang 
(2) F1£ facilities Chu Lai 
(3) FLC facilities Phu Bai 

1. Facts. 

1 Sept 1<;66 

a. Facilities aVailable to Force Logistic Command (FIe) are not 
adequate for the performance of the mission assigned under the condi­
tions encountered here in Vietnam. The situation is especial4r criti­
cal in the Chu Lai area where no developed area was available for con­
version t.o meet the basic needs of maintenance ani storage facilities. 
Stora~e of supplies and materials, and even equipnent repair, is done 
in the o~n, or under canvas which is a]most unservicable. Third and 
fourth echelon maintenance is perfonned under hot and dirty conditions 
which preclude the basic repair shop practice of cleanliness and creltes 
additional maintenance/repair problems. Although onl:l permanent con­
struction, 3uch as authorized tmder the MCON program, will help recti_­
Iy the rna intenance fac ilit1es problems, several temporary expedients 
have been develored for storage facilities. These inclt¥ie: 

(1) FLSG-BH;\ VO utilizes maintenance tents for storage of orgcm-
1c supplies to provide ,better protection and allow use of forklifts. 

(2) Metal roof:i\ng is erected over the 630 cubic foot reefers to 
prevent deterioration df boxes and reduce the workload. of the refrigera­
tion units. Similar prptection is also provided for generators. 

(3) Temporary storage buildings am sheds are utilized for corn­
preseed ga:1es in order to protect them from the direct elements of th£' 
weather. 

(4) Canv;1,s and plastic tarps have been used extensive4r in out­
side storage areas to protect stocks from direct elements of the weather. 
A ne~ nylon tarp is being tested for durability in outside storage 
fac i1 itiE!s. 

(5) Thatched-roof bamboo shelters will be used for protection 
of Class V at Anrnuni tion Supply Points. A local contract is now being 
flnaUzed for this construction in the Danang area. 

b. Semj-pe~~ent facilities programmed under MCON began to become 
available about 1 Ju4r 1966. Currently, facilities are programmed for 
and being constructed in the three Marine combat areas. Enclosures (1) 
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tJ,rclUgh (3) discuss in detail the MCON programs for FLC at Danang,
Chu Lai, and Hue/phu Bai, respectively.

c. Projects fall into one of fiftef'ln Facilities Functional Cate-
gories Group (FFCG). Nine of the fifte~ln are of particular interest
to F'LC: :

(1) ~~CG 01- Cantonments.

(2) FFOO 04 ..ComImmication Facilities.

(3) FFCG 07 ..Maintenance Facilities.

(4) FFCG as 1 Ammunition Storage Facilities.

(5) FFOG 09 ; Cold Storage Facilities.

(6) woo 10 -Covered Storage Facilities.

(7) FFCG 11- Shed Storage Facilities.

(8) FFOG 12 + Open Storage Facilities.

(9) FFOO 14 ..,. Administrative Facilities

cl. Fo11ow-on projects win be required for tasks not initially
fore!leen am for tasks which have been subsequently increased in scope
due t~o force buildup~.

2. !)i8cu~8ion. t

8.. The initial ~CON projects' scope submission was completed in
the l'al1 of 1965 based on what was then foreseeable. Since that time
increased require~nt.8 for IOOre sophisticated facilities have energed
due to the following! factors;

I

(1) Increase~ build up of forces

(2) f' rot racted duration or ope rat ioos jJ1 country.

(3) Adverse weather conditions prevalent in country.

(5) Increased stockage objectives for all classes of supp~.

b. Wh~reas the initial project submission was based primari~ on
"guess-tiInates", experience factors for combat under the condition.~
prevalent in Vietnam can now be formulated. Many of these factors are
very close to factors developed from experience in World War II and
Korea as given in TM 101-10. There are changes required based on the
peculiarities of this engagement. The following illustrate this:

2

through (3) discuss in detail the MCON programs for FLC at Danang, 
Chu Lai, and Hue/phu Bai, respectively. 

c. Projects fall into one of fiftefln Facilities Functional Cate­
gories Group (FFCG) •. Nine of the fifteun are of particular interest 
to F'LC: : 

(1) FFCG 01 .... Cantonments. 

(2) FFOG 04 .... Communication Facilities. 

(3) FFCG 07 ... Maintenance Facilities. 

(4) FFCG 08 1 Ammunition Storage Facilities. 

(5) FFOG 09 ,. Cold Storage Facilities. 

(6) FFCG 10 - Covered Storage Facilities. 

(7) FFCG 11 - Shed Storage Facilities. 

(8) FFCG 12 + Open Storage Facilities. 

(9) FFCG 14 + Administrative l" acilities 

d. i"ollow-on projects will be required for tasks not initially 
fore!le8n am for tasb which have been subsequently increased in scope 
due to force buildup~. 

2. !liscussion. 

a. The initial l'ICON projects' scope submission was completed in 
the f'al1 of 1965 based on what was then foreseeable. Since that time 
increased requirements for more sophisticated facilities have emerged 
due to the following I factors; 

I 

(1) Increase~ build up of forces 

(2) f rot racted duration of ope rat iens in country. 

(3) Adverse weather conditions prevalent in country. 

(5) Increased stockage objectives for all classes of supp~. 

b. Wh~reas the initial project submission was based primarily on 
"guess-timates", experience factors for combat under the conditions 
prevalent in Vietnam can now be fornulated. Many of these faetors are 
very close to factors developed from experience in World War II and 
Korea as given in TM 101-10. There are changes required based on the 
peculiarities of this engagement. The following illustrate this: 
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FFffi 09 -Cold Storage. Additional requirements for reefers

(a) Batteries. Dry cell radio batteries are perishable com-
JOOd1t1es whose rate of deterioration is influenced by temperature fluctua-
tions. Accepted optimum temperature for storage ie minue 300 F. At this
tem'nerature deter1oratioo is 3Uspended. When th1e temperature i8 not
at tainable ~ type of refrigerated storage should be used to prolong
she:Lf life. rovisions of adequate refrigerated storage is essential to
exterxi shelf life and reliability of th:ls cost1y COJIJUoo1ty. Ref: MCO
4440.7B.

(b) Mortuariee. Usage of this facility is sporadic and de-
peooent upon operational conunitmSlts, the enemy, and nt1.sfortune. KIA's
require refrigerated storage due to the heat and other environment81
conditi(JI18 existjJ1g jJ1 RVN. It is not considerai feasible to divert
reef'ere from other uses CI1 temfX>rary basis am then revert the. to the
storage of batteriee or food.

(2) FF(x; 10 -Covered Storage am FFCG 1.2 -Open Storage.
to 1 1r7t1ing requirements exist:

The

(a) Civic Action. Civic action is an unusual aspect of the
u. S.. involvement in Vietnam. Material arrives in quantities, types,
and at tinle intervals which are neither controlled nor predictable. Whi:Le
much of the material can be stored in the open, same covered storage is
requ:i.red tor high~ pilterable am non-weather resistant material.

(b) Evacuation for repair. NO depot repair is performe'1 in-
country. Depot repair itsns must be stored awaiting available shipping
for evacuation. rrhe weather in RVN has a deteriorating effect upor: cer-
tain items such as generators and Communication-Electronic equipment if
stored in the open a~ re suIts in additional \U'lnecessary repairs be ing
rc()uired .

(c) Salvage. Combat operations tern to result in equir1tlent
damage that can not be rerair~. These items are recovered, stored in
a sal'lrage lot for evacuation out of country and subsequent disposition
ill the rest interest of the government.

c.. The separation of the three areas at Danang, Chu Iei, am fhu
Bai, l~equire that each of tM three have a self-sustaining logistic
instaJllation capable of supporting the combat operations being conducted
or plcLnned there. Sjmilar independent facilities, com:nensurate with
operational planning requirements, must be provided as additional combat
areas are established.

d.

The foJ.lowing problems are now being encountered:

(1) ,\dvance planning information. Heretofore there has been
little experience in planning for certain 1ogistic facilities. Due to
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FFa; 09 - Cold Storage. Additional requirements for reefers 

(a) Batteries. Dry cell radio batteries are perishable com­
modities whose rate of deterioration is influenced by temperature fluctua­
tions. Accepted optimum temperature for storage is minus 300 F. At this 
temnerature deterioratioo is 3Uspended. When this temperature is not 
at ta.inable a:ny, type of refrigerated storage should be used to prolong 
shelf life. rovisione of adequate refrigerated storage is essential to 
exteM shelf life and reliability of this cost13" cOlllJlodity. Ret: MCO 
4440. ?B. 

(b) Mortuarlee. Usage of this facility is sporadic and de­
pendent upon operational commitments, the enell\Y, and m1.sfortune. KIA's 
require refrigerated storage due to the heat and other environmenta 1 
conditions existing in RVN. It is not considered feasible to divert 
reef'ere from other uses Q'l temporary basis am then revert thea to the 
storage ot batteries or food. 

(2) FFa:;. 10 - Covered Storage am FFCG 12 - Open storage. The 
following requirements exist: 

(a) Civic Action. Civic action is an unu:sual aspect of the 
U. S. involvement in Vietnam. Material arrives in quantities, types, 
and at time intervals which are neither controlled nor predictable. While 
much of the material can be stored in the open, SOOle covered storage is 
required tor high~ pilterable am non-weather resistant material. 

(b) Evacuation for repair. No depot repair is performeij in­
country. Depot repair itans must be stored awaiting available Shipping 
for evacuation. The weather in RVN has a deteriorating effect upor: cer­
tain items such as generators and Communication-Electronic equipment if 
etored in the open atld results in additional unnecessary repairs being 
required • 

(c) Salvage. Combat operations teM to result in equipnent 
damage that can not be repaired. These items are recovered, stored in 
a salvage lot for evacuation out of country and subsequent disposition 
~) the~est interest of the government. 

c . The separation of the three areas at Danang, Chu 14i, aM Fhu 
Bai, require that each of the three have a self-sustaining logistic 
installation capable of supporting the combat operations being conducted 
or pULnned there. Similar independent facilities, corrcnensurate with 
operat.ional planning requirements, must be provided as additional combat 
areas are established. 

d. The following problems are now being encountered: 

(1) Advance planning information. Heretofore there has been 
little experience in planning for certain logistic facilities. Due to 
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the sophietication of equiI:ment in use in the FMF today" several mainte-
nance fields reiuire a controlled envirorunent to obtain opti.'num results.
,The levels of maintenance performed in-country require higher standards
of technical su})ervision and cleanliness than experienC$:l in previous
thea~~ers of operations-pr:imarily due to the adverse weather conditions
expe:rienced here. Requirements for electronic data processing equiflIlent,
cof1l1l1lJnications eqtd~nt" medical suppli.es" and other selected ite/T,s of
mateJria)- d.nand temreratu~ control/refrigeration" and covered storage
in e'~r increasing quantities.

(4) Certain aspects of the MCON program are not progressing
rap1d~ enough to prqvide the logistic facilities capab1e of providing
the services requireq.

(a) Elec~rical power. bince arriving in-country, expeditionary
gener,ators have been constant~ utilized. They are now wearing out. Re-
pair parts are criticral. To alleviate this situation, some conmercial
power in the Danang area is being procured from the Vietnaroose. The supply
of 3ul~h power is e~atic. MCON programs will eventual1,)T provide for adeq't1ate
e1.ect:r-ical power. tor Red Beach (Danang), the original estimat$i date of
avail3.bility of such power was during r~ovember 1966, while for both the CJ~u
Lai aJ1d H\le/Phu Bat areas the date estilnated was during January- 1967. 011
30 Ju:Ly a tentative new schedule was revealed which indicated that:

1. CMC obtained forty-tour (44) generators through the
Navy. Ten were to be airlifted out here, and the remainder to cane by
8ealij~t. These are to provide temporary relief tor FLC and othe~ III MAP
units until interim MUSE generators become available.

~. For the FLC Danang Red Beach #2 complex, an interim
MUSE pOi~er plant consisting of two 1500KW (JOOOKW total) generators is
e8t~lted to be operational during February 1967. This would be replaced
b:\' a I~rmanent power plant facility consisting of four lOOOK1'l (40Q()K:,r total)
gener~Ltors with a planned operational date of October 1967. This power
facilj.ty will also Serve 30th NCR, MCB-1, ~-9, am other nearby units.
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the sophistication of equitment in use in the FMF today, several mainte­nance fields recuire .a controlled environment to obtain opti!llum results. <The levels of maintenance performed in-country require higher standards of technical surervision and cleanliness than experienced in previous theaters of operations-primarily due to the adverse weather conditions experienced here. Requirements for electronic data processing equiflRent, cormnmications equipuent, medical supplies, and other selected items of material demand temperature control/refrigeration, and covered storage in ever increasing quantit1es. 

(2) Time is a precious ccrnmodity. Once advance operationaJ plans, contingency or otherwise, are made, they must be translated into l ogistic relluirements, then into facilities. A request for fWlds must then be sub­mitted . If approved, building kits/material must be or dered, delivered to Vietnam, and the facilities constructed. It is of important note that fa ci11 t i.es provl.ded tor in the 65, 66, and 66 supplemental budget programs are .~ ust am. ving now. 

(3) The arrival of pre-engineered facilities in I Corps appears r AU'er hap-hazard. No advance infonnation is available as to how many of what type buildings will arrive when on what ship. Construction is therefore delayed until a ship arrives, the material off-loaded and check­ed. Only then can actual construction of the deck begin, for buildings differ: a Butler has 5 bays aJXl is 40'xlOO' wheras a Stran-Steel build­ing has 4 bays and is 40 I x98 ' • 

(4) Certain aspects of the MCON program are not progressing rapidly enough to pr<jlvide the logistic facilities capable of providing the services require4. 

(a) Elec~rical power. .:lince arriving in-country, expeditionary generators have been constantly utilized. They are now wearing out. Re­pair parts are criti~al. To alleviate this situation, some commercial powr in the Danang area is being procured from the Vietnaroose. The supp.ly of such power is erratic. MCON programs will eventual~ provide for adeqWlte electrical power. For Red Beach (Danang), the original estimated date of availability of such power was during November 1966, while for both the Chu Lai and Hue/Phu Bai areas the date estimated was during January 1967. On 30 July a tentative new schedule was revealed which indicated that: 

1. CMC obtained. forty-four (44) generators through the Navy. Ten were to be airlifted out here, and the remainder to cane by sealift. These are to provide temporary relief for FLC and othelr III MAF units until interim MUSE generators become available • 

. 2. for the FLC Danang Red Beach #2 canplex, an interim MUSE pOi"er plant -conSisting of two 1500KW (3000KW total) generators is estimated. to be operational during February 1967. This would be replaced by a permanent power plant facility conSisting of four lOOOK1'l (4000K:'T total) generators with a planned operational date of October 1967. This power facil:tty will also serve 30th NCR, MCB-l, MCB-9, and other nearby units. 
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1. FoX' FLC units Elt Chu lai and Phu Bai, no interim,
separate power facility will be p1:'Ovided other than the lOOKW genera-
to!'8 previou8J.y mentioned. Inten.m, permanent, ani add-on power plants
are planned for the entire compleJl:es in these areas, and FLC units :Ln
eacll are to be connected to these as soon as possible. The estimated
date is during the 1st Quarter, Calendg.r Year 1967.

(b) ADlnunition Supp~ Points. The continuing buildup of i
combat forces in RVN requires a prolX"!'tionate increase in the levels ot !
Clas8 V 9Uppl1~ to bEt stored. To date the military construction pro-
gram has not provided adequate, &11 weather facilities to provide for the
storage of this ammunition.

1. Due to the time required for the architect and ~~ineer
to deeign the amiiiunition 8UppJ.v pojLnts in the Danang TAOR, military engi-
neer8 constructed two ASPs in this area without the benefit of data collat-
ed by the A&E. As a result, the afl built facilities are not in consonance
with the A~ design. The Dk>st cr1. tical deficiency in the as built facili-
tiee is proper drainage to carry o1'f the volume of water which can be exr
pected during the monsoons. In SOOte instanc~ road gradients approach
12%. A decision has been made to disregard the A&E design, and to upgrade
the ae built facilities in preparation for the monsoon seasm. The A~
(Trans Asia) current]y has two survey teams working in ASP #1 to redefine
the scope of work required to upgrade the as built facilities. Primary
emphaSis is being placed on construction of adequate drainage systems,
and providing aU weather surfacing to roads.

2. In the Chu Lai TAOR, the contractor is current~ con-
structing the categor1 A ammunition storage area in the new ASP. Ho~~ever,
aJIInunition will in all probability have to be stored in the present ASP
throughout the forth coming monsoon season. Marine Engineers are up~rad-
ing existing facilities, and prepar:i.ng a new site contiguous to the ASP
for storage of the ROK 2d Marine Bri.gade aJmlunition to prepare for this
eventuality. No Benet1c1al Occupancy Dates have been established for the
new ASP at Chu lei.

1. Five hundred thirty-four thoU8and cubic yards of earth
work i8 required to construct the new ASP at Phu Bai. As a r~9u1t of the
limited engineer resourceS available, a work estimate of 371 days has been
formulated for the completion of thi:5 project.

3.

Recoumendation~.

a. Continue to expedite the f1o,( of MCQ'l buildings materials and elec-
trical power equiJ:ment into Vietnam.

b.

Publish time1¥ shipping data relative to incoming MCon materi.al.

,...1

1. For FLC units at Chu lai and Phu Bai, no interim, 
separate power facility will be provided other than the lOOKW genera­
to!'8 previouely mentioned. Inter.1.m, permanent, am add-on power plants 
are pla.nned for the entire complexes in these areas, and FLC units in 
e&<'.h are to be connected to these as s::>on as possible. The estimated 
dat,e is during the 1st Quarter, Calend9.r Year 1967. 

(b) Anlnunition Supply Points. The continuing buildup of 
combat forees in RVN requires a propol'tionate increase in the levels of 
Class V supplies to he stored. To date the military construction pro­
gram haa not provided adequate, 8.11 weather facilities to provide tor the 
storage of this ammunition. 

1. Due to the time required tor the architect ani engineer 
to design the 81TDI1Wlition supply poi nts in the Danang TAOR, military engi­
neers constructed two ASPs in this area without the benefit of data collat­
ed by the A&E. As a result, the 8.f1 built facilities are not in consonance 
with the A&E design. The most cd1,ical deficiency in the as built facili­
tie8 is proper drainage to carry o1'f the volune of water which can be eN­

pected during the monsoons. In some instances road gradients approach 
12%. A decieion has been made to disregard the A&E design, am to upgrade 
the as built facilities in preparation f(lr the monsoon season. The A&E 
(Trans Asia) currently has two survey teams working in ASP #1 to redefine 
the scope of work required to upgrade the as built facilities. Primary 
emphasis is being placed on cOl'l8truet.ion of adequate drainage systems, 
and providing all weather surfacing to roads. 

~. In the Chu Lai TAOR, the contractor is currentl3" con­
structing the category A ammunition storage area in the new ASP. However, 
aJI'ITIunition will in all probability have to be stored in the present ASP 
throughout the forth cOlldng monsoon season. Marine Engineers are up~rad­
ing existing facilities, and preparl.ng a new site contiguous to the ASP 
for storage of the ROK 2d Marine Bn.gada amnun1tion to prepare for this 
eventuality. No Beneficial Occupancy Dates have been establiShed for the 
new ASP at Chu lai. 

1. Five h\D'ldred thirty-four thousand cubic yards of earth 
work is required to construct the new ASP at Phu Bai. As a result of the 
limited engineer resources aVailable, a work estimate of 371 days has been 
formulated for the completion of this project. 

3. Recommendations. 

a. Continue to expedite the flolt of Meoo buildings materials and elec­
trical power equipnent into Vietnam. 

b. Publish timely shipping data relative to incoming MCon materi.al. 
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4. Action being tak~n.

a. Ftc is preparing a letter req\Jesting planning data for future
p~s, incl\¥11ng cQ'ltingency operi~tioo,B, up through Ju]y 1968 80 that the
necessary logistic f'acl.11ties can be ready when required.

b. FLC has submitted a lette)' to FWPac requesting authority to
recluiaition selected T/E equipnen1~ deficiencies, including OOKW genera-
to-rs am engirleer equi}:IMnt vital to interior operation and mainten:mce.

5. Action recuired by hi.lr.her headquarters.

a. iiev1.ew ways and means of expediting the flow of MCON bui1dir1g
materials and electric power equipment into Vietnam, to accelerate (::urrent
construction rrogram.'

b. Publish advance shipping d,ata on MCON construction materials and
electrical power equipment schedu1~d for HVN.

6
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4. Action being takep. 

a. FIe is preparing a letter requesting planning data for future 
pl.-me, including contingency operi~tioo.B, up through July 1968 80 that the 
necessary logistiC facilities can be ready when required. 

b. FLC hae submitted. a letter to FWPac requesting authority to 
requisition selected T/E equ1JDent~ deficiencies, including tDKW genera­
t01"S am. ~mg1r!eer equipnent vital to interior operation and mainten;lnce. 

5. Action recuired b;y higher head.guarters. 

a. iieview ways ahd means of expediting the flow of MCON building 
materials and electric power equipment into Vietnam, to accelerate eurrent 
cOllstruction rrogram.' 

b. Publish advance shipping data on MCON construction materials and 
electrical pOwer equipnent scheduled for H.VN. 
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C} cnl.i s'tora/i!'e p:r-oiTDmmecl 1$ I;j,"ftileble Attd.shoul be t;1'E'Ct"cil by If
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3. Two aJIInWlition SUppl\V points a,re currently in being in the Danang
TAOR -ASP #.1 and ASP #2. At the pre~ent time no ammunition is stored
in ASP #2. However, it is planned to move ammunition into this area :in
the near future.

a. Both ASPs in the Danang area were constrocted by fulitary Engi-
neer Units without benefit of data collated by the architect am engi-
neer who p"pared the design drawings for the pennanent construction of
these sites. As a result, the as built facilities are not in consonance
with the ~% design drawings 8ubmttted by the A&E. In particular, the

as built facilities have inadequate drainage, and in so~ in8tances roads
have cradients appro~ching 12%.

b. M8Jcimum effort is being directed to upgrading the as built facili-
tiee prior to the conmencement of 't.he monsoon season, with primary attention
directed towaro providing for adeqillate drainage am all-weather surfacing
for roads. Road gradients will be reduced to a maximum of 6% as tjme and
availability of construction force:s pennit.

c. Critical factors in the uPI~rading of existing facilities prior to
co~nc~ent of the monsoon season are (1) the availability of engineer
personnel am equiJ:ment to accanpl:Lsh the necessary work, (2) the avail-
ability of construction materials, and (3) time. Maximum effort will be
directed toward upgrading faciliti4~S in ASP #1, since this is the area in
which the ma,1ori ty of amJmmition ifJ stored in the Danang TAOR.

TAB A -Construction projects prio]~itie8 list.

TAD B .MCON Progress Status Graph.,
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MCON FACILITIES l"OR FLC, CHU lAI AREA

1. FLSG-BltAVO now has 48,000 square feet of coyere:l storage facilities
aJ-rl 16,000 square feet of maintenance facilities in being. The rif31d
b:1.kery is hooeed in a 40 foot by 100 foot Butler building. Construction
is currently in progress on nine stran-steel buildings which will provide
2R,OOO square feet of maintenanC4! space in the near future. This will
pt'ovide a total or 34,0CX) square feet of maintenance space.

a. TAB A is a l.1sting of construc:tion and project priorities hy type
construction and by area for FLC facilities as approved by the Base Develop-
ment Board. Priorit:ies are from the integrated priority list set forth in
COMNAVF()RVRF.1', re.nang ltr BDjOCMj'rfm 1,1013 of 10 June 1966.

b. TAB B presents a graphic illustration of MCON progress status to
date for FLC facilities in the Chu Lai area.

2. FLSG-BRAVQ is progra.mmed for 10 additional stran-steel bui1dings in
the near future. These pre-engin,eered building kite are not in COI] ntr'J
at this time. leck of advanced shipping data as to which type pre-
engineered bu.i1ding kits will be ]:,eceived (i.e. Butler or stran-steel)
restricts site preparation until 1.he buildings arrive in countr'J. ':J.uonset
hute are required by FISG-BRAVO ill addition to the 10 which have alreadybeen constructed. '

3. The brine tank has been ccmpleted on the ice plant, and vertical
construction is progressing satisfactorily on this facility. Based on
experiences in operatj.ng the ice plant at Danang, the followjng modifica-
tions have been proposed for the design of the ice plant at Chu Lai:

a. Elevate the coollig tower to a height that will place the p lat-
form above the roof of the ice P~1t. C;~nstructing the cooling tower at
the ground level does. not provide ::idequate ventilation, resulting iIi
high water temperatwes which redu.~es efficiency of the plant.

b. Inetall a bottom drain or provide an electrical drain pump with
necessary plumbing for the brine tEmk. The brine tank was constructed with-
out a drain. Maintenance of the brine tank requires draining for servic-
ing once each six months.

4. A total of 273 metal covered huts are required to acco~ooate all
personnel assigned to F~-!3RAVO. Forty-three metal coJ'ered huts a!"e
current~ comrleted -20 for officers billeting and 23 for enlisted bil-
leting. One hundred ar.:t forty-six strong back tents are also currently
available. Other facilities for billeting personnel are primarily
general purpose tents with improvised decking. The 1600 man messhall
and 5 showers (24 heads each) are also completed.

5. One of the more critical problerns at Chu Lai is adequate facilities
for the storage of ammunition. The ~nition storage point current~y in
use is located in the fine loose saln immediate1y off the sout.heast end of
the expeditionary airfield. This if; an ur"rlesirable location for a Class
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V dtunp. In addition to the hazard creat.ed as a result of being in the
flight path of aircraf't taking off am 1anding, a portion of the ar~a i~
f]ooded during the monsoon season. IAlr:.ng the dry season, the soft sam
in the area shifts, causing the ammunition stacks to fall.

6. A new ASP 18 currently under constructj.on about 2.5 miles fr<:ml the
present site. This area is approx.1mate1y 495 acres in 5ize, and is
located in close prox:lmity to the MSR (Route #1). Beneficial Occupancy:
Dates for the various ammunition category storage areas in the new ASP
are not avail&b1e at this time. It is antj.cipated that armnunition will
have to be stored at the present site through the forth coming monsoon
eea50n. The roads 'ldthin the present ~lSP will be rehabilitated prior
to 10 September in p~eparation for this eventua11ity.

7. The ROK 2d Marine Br1gade will. co~nce mowment of anmunition into
the Chu La1 area about 1 Septsber. An area is being prepared contiguous
to the TJresent i\SP site to provide fOl. the storage of this additional
snununition. 'rhis at'ea will have about :j. 7 miles of laterite surfaced roads J
arrl 33 open barricaded, laterite surfaced bunkers. This area will be com-
pleted by 31 August.

TAR A -Construction projects priorities list

TAB B -MCON Frogres$ Status Graph.
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MCON FACILITIES FOR FLc, PHU BAI AREA
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6. TAB A is a listing of construction and project priorities by type
construction and by area for FLC facilities as approved by the Baee
Development Board. Priorities are tram the integrated priority list
Bet forth in COMNAVI'CRV REP, Danang 1tr BD/DCM/rfm 11013 of 10 JUT1e 1966.

7. TAB B presents a. graphj.c illustration of MCON Iprogress status to
date for FLC facilities in the Phu Bai area. i

TAB A -Construction projects priorities list.

TAB B -MCON Progress Status Graph
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6. TAB A is a listing of construction and project priorities by type 
construction and by area for FlC facilities as approved by the Base 
Development Board. Priorities are tram the integrated priority list 
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7. TAB B presents a graphic illustration of MCON ~rogress status to 
date for FLC facilities in the Phu Bai area. i 

TAB A - Construction projects priorities list. 

TAB B - MCON Progress Status Graph . 

1 
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FACI!jTIES STATUs REPORt

% COMPLETE

lAC!y:!:!
FLC ADMIN

~
01

0 2~ 50 75 100

NOT APPLtCABLE

01 ADMIN FLSU TWO

01 ~ SSH ALLs

I 

"J";~~~" ';

I

01

01

QUART EnS

MAINT SHOP S

(ORt,ANtZATIONAL)
COV1tRED STORAGE

(ORGANIZATICiJAt)
MF.DICAL

01

01

01 DENTAL
NOT APPL:

[CABLE

01 El.EC DlsT SYSTEM

01 WA'lER DIST SYSTEM

07 MAINT SHCI'
(3D & 4'n-1 E(}l)

AMMO STORAGEo~

09 COLD STORAGE

1.0 COVEREb STOMGE

~

12 a'EN STORAGE

HAKFJ;ty

LAUNmY

NOT APPL:

[CABLE

NOT APPLICABLE

NOT APPL

0

2'

'50 75 100

% COMPLETE

AREA: Phu Bai :LS~pt 1966

TAB B TO
ENClOSURE (j

• 
FACIliTIES STATUS REPORT 

% COMPLETE 

U.!r\.1 fACILITY 0 2 75 100 

01 FLC ADMIN NOT IE 

01 ADMIN FLSU 'M) 

01 ME SSH ALLs 

01 QUARTERS 

01 HAINT Sl:tOPS 
(ORGANtZAT IONAL) 

01 COVltRED STORAGE 
(ORGANtZATIOOAt) 

01 MFl>ICAL 

01 DENTAL NOT I.E 

01 ElEe DIST SYSTEM 

01 WA'lER DIST SYSTEM 

07 MAINT SH<F 
(3D & 4'llt E(}I) 

o~ AMMO STORAGE 

~ COLD STORAGE 

10 COVER£b STORAGE 

12 a'~ STORAGE 

BAKERY 

LAUNmY 

o '50 75 100 

% COMPLETE 

AREA: Phu Bat 1 Sept 1966 

TAB B TO 
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UNITED STATES MARINE CORPS
H$:ADQUARTER8, FORCE LOGISTIC COMMAND i

: FLEET M~\RINE P"OFJCE. PACIFIC

'f FPO SA", FR4.NCI£iCO 96802

2. ~8QU!!!!l.a

tNCLOSU/~E (I)

TAB. ~

UNITED STATES MARINE CORPS H~ADOUARTER8. FORCE LOGISTIC COMMAND i FLEET MARINE FOFICE, PACIFIC , 
FPO SAil. FR.o\NCI£iCO 96602 

1 Sep 1966 
:i'9bJect: !a«gage and Service Records of Casualties l'Iecuated from Vietnam 
Jlnc 1: (1 ) FORLOGO~ Order )040. 1 

I 

1. lGQta 

a. The J'orce !A)g1stic Command assumed the reaponsibility on 15 August 1966 for the collection and forwarding of personal effects and serviee records of Marine Corps Casual ties evacuated from the RepubUc of Vietnam ( CG FMJ'Pae mes8ago 260714Z Jul66.) 

, b. Coll&eting points were established in the three major Marine Corps Combat Centera at: 

(1) Danan« - ,Central Office (2 enlisted) 
(2) Chu Lai ( enlisted) 

() Hue Phu iBai (2 enlisted) 

c. Coll&eting ~OiQt8 operate on a 24 hour baeis to receive personal etfects and servioe reoords. 

d. Force Log1etiic Command Order )040.1 (Enclosure (1» ia published aa tbe operat iog 'Proce~e8 for the processing of effects and records from the time of initial rec~ipt until ultima~e delivery in Okinawa. I 
2. Dlsc'8.,lQA 

a. l!fects and records of casualty eTacuatees are Mde from Danang, Vietnam to Okinawa on a dany bas18. Each shipment is accompanied by a predesignated courier who is norMlly an officer or staff Won-eommissioned Officer on Permanent Change of Station Orders from the Fbree Logistic Command. Each courier is completely indoctrinated prior to departure relatlYe to CllstOd7. delivery and obtaining of nece88&r7 receipts. 
b. Utilization of CAM and operational aircraft are utililp.d. In this respect courier traveling aboard CAM flights are on Permanent Change of Station Orders only. 

c. Adequate storage facilities are available at each of the collectin« points. DeliTerles from Chu Lal and Hue Phu Bai to the Central Off i ce at Danan« are made on a daily baaia, dependant on government air. The er&ge time of del1Y0ry from receipt at Chu Lai and Phl1 Bai collect ing points to final deBign&tion on ()k1n&wa is 48 hours. 

tNClOSUHE (I ) 
TAB . .tl 



3.

iIQO.~~dat_i_~

4.

~t.iOB I~tft. Z~!R

2

ENCLOSUiiE 

( /

Baggage and/or recordl receiTed at the central office at Danang are fo\tuded to Olc1nawa on the date or folloving day of acceptSDce. 
4. ~ oontinuous chain ot recei~t8 i. executed for individual effeet. end/or record. from th time tbtl l'ec~l)t from the pareDt co d 'C1Jltll final 4111 ... el7 to 3~d 'ONe Se1'Yiee RelfiMDt 01' Cup Butler aa &'J"J'roiate. 
e. IlPI 116 publl1ua. OD a lIOnthl)" bad •• a DaM liating of 'PeraoDAl ettect I .,.4 reeord recel.ed ADd fowarded b)" thh e01Dl8lld. Copiea are prOY14e4 CO. 1MlPae: CO, 3r4 :Poree Service Jle«tllent; CO. Camp Butler and all major 1n~ountry co .... d •• 

t. The rollowiag l1ai80n hal been eatabllahed with the !bird roroe Servlo~ R.«i~nt and Camp ~1erl 

(1) Bag~e wll1 be transferred to 3rd 70rce Service Reciment at tbe air f1e1d and. not tranaported to Caup Barleen by the courier. Tbh will avoid mixing ot eY&Cueee' 'baggace with .that ot otW ll,r,0Illu!t1. 
(2) !he Transportation Control and MoY.ellent Docwnent (TCMD) will be utilicle4 and prOYide. for a continuoue chain of aignature receipts. 
(,) Shipping t .. a will be marked "WIA" to permit rapid identification, 
(4) The )rd lrorce Servioe Regiment will meet each aircraft with tranaportat1,)n and ~ ,erlon autherised to receipt for baggage. 
(5) Service !Beoorde will be delivered to the Camp Baneen Caeualty Coordinate'll" otfioe, Bulldin« 2727. Thi. otflce 1a located dlr8Ot1)" oDpo.lte tbe transient center ohec~in point. 

(6) !ran.mittal of aerYiee reoords (BAVMC - 941) will be utilized and tbe original dgned cop)" will be forwarded to the 'orce logistic Command. 

a. That the present organizations and procedurel tor the 'orca Lo«iatie Oommand ~age and Servioe Becord8 Seotion continue a8 organized. 

a, !he NCO in Charge of the Baggage Center cheen each niece of bagcage receivE-d for condition. name identification and security a8peete luoh a. labels banding of boxes. etc •• 

b. Bagg',«e not reoeived in seoure cartona, bag. or boxes is l)roperly crated and banded a t the collect ing point. 

c. As.istance i. rendered deltTering unit. 1n the proner preparation ot fo rma. crating and in the location ot mi •• ing .erriee records. the latter main17 in the eearch for miull1« p~ records. 

2 
ENCLOSURE (I r 



de Since the e8tabli8hment of th18 section on 15 August 1966 the followin«
nUMber of effect. and recorda SY8 been forwarded to Okinawa: j

38M-lce leoor4.

In41T14ual Per8oDAl .,tect 8

Mti_ftD ~ 1.~uiI:14 1IXHi&ha" AntbQritx

&. In the reYil10n of ~~ Orde? P)O4O.2B (Casualty Ma~e~ent) define t~
leDCth of tillle that bacga"e ahould be retained b7 the -parent coallend from ti.
of eYacuatiol1 until dellyer, to a force togietic Co.-and CollectiDg Point.

suR

) iNCLO

d. Sinoe the eatablhhment of th1e Bection on 15 Auguat 1966 the followln« 
nU.IIIber of effect. and reoord. haft been forwarded to Okinawa: 

In41T14ual Per.onal Iffect. 

£At~QP I'QPir.d bx Bieber 4pt bority 

&. In tbe r8Y'1elon of ~, Orde:r P)04O.2B (Casualty Ma~elt'ent) define thfl 
leDCth of tlifte that bacgA«e abould be retained by the -parent cOllll8nd froll tl. 
of ..,&cuattOIl until del1Ye1'7 to a Yorce Logtatic COlllll8ll4 Collecting Point. 

) 



UNITED STATES MARINE CORPS
HIADQUARTER8, P'ORCE LOGISTIC COMMAND

FLEET MARINE P'ORCE, PACIP'ICi~l 

FPO SAN f"RANCISCO 88802

FLCO 3040.1.
U A:8« .19~:

From: ConmandJLng 01'~icer
To: U1Strih\ltion ¥st

j}erson1:L ~freqts arxi Service .tecords of CaS\Jalties t:.vacuated
from R '\IN I

S11b..1 :

,
I

Ref: (al) CG, FI1FPad mag 26CY71.42 Jul66 NOTAL
(bi) FL(~ mag 0913202 hug66 N(~AL

,
i

1. &£I£,se. 1~o pub~ish instructions for the consolidation/shiiDent of
pe ,'sonal effect~s arxi service records f()r Marine Corps Casualties of
111 Marine AmphibiouS Force units.

2. ~~ky,.roWld

a. Reference (a) directed, effective 15 August 1966, the Force Logistic
COnln8-M assume the I"I.1sponsibi1ity lor the consolidation and forwarding 01'
all personal ej'fects :ard service records for Marine Corps casualties
evacuated from the R~public of Viet Nam.

b. The or~~anizatJion and location of the Force Logistic ComW1.nd
baggage and 8eI~ice ~cords collecting points are:

(1) ~~ fThe central office is located in the transient
facilities neal' the ~rine Air Freight Terminal.

(2) ,9J},1~! A collecting point for the Chu Lai area is located
at the Sh1ppinE~ and f4eceiving Office of Fl.SC_Bravo CoDm9.nd Post area.

(3) ~IPhU §!!. A collecting point for the Hue Phu Bai area is
located at the Headquarters FLSU #2 Carunand Post area.

J. E~p8.rat!on of ba..Q:.Rap.e and servi£~rec2rds. It is essential that,
prior to the receipt of personal effects;and service records by collect-
ing points th;lt. certain criteria is met. Personal effects and service
records not meeting the following specifications will not be receipted
for by the re3~~ctive collecting point. Discrepancies will be referred
to the approprj.ate Division, Wing or separate unit:

a. .')eaba. 'fl locked and with shipping tags secured on the lock and
Jcarrying handle. ;

)

, UNITED STATES MARINE CORPS 
HItADQUARTERS, "'ORCE LOGISTIC COMMAND 

FLEET MARINE "'OReE, PACII"IC 

'~,i FPO SAN I"'RANCISCO 'UU502 

l111tCE WGISTIC Cm~rArfD ORDER 3049.1 

From: 
To: 

Conmanding O!'~icer 
U1,8trihution Ij.ist 

FLCO 3040.1 
U A1I« 19~: 

Sllbj: Personal ~freqts arxi Service .tecords of Casualties t.:vacuated 
frOJl'l R'Vli I 

I 
Ref: (8i) CG, FHFPad msg 26CY714Z Jul66 NOTAL 

(bi) FLC meg 0')1320Z itug66 NOTAL 
: , 

1. Purpose. 1~0 pub~ish instructions for the consolidation/shiiJllent of 
pe ,'son81 effects arxiservice records for Marine Corps Casualties of 
III Marine AmphibiouS :'orce units. 

2. Background 

a. Re:t'erence (a) directed, effective 15 August 1966, the Force logistic 
Conmam aesume the rt1sponsibility for the consolidation and forwarding 01' 
all personal effects 'art!. service records for Marine Corps casualties 
evacuated from the R~public of Viet Nam. 

b. The organization and location of the Force Logistic COllD9.nd 
baggage and service ziecords collecting points are: 

(1) Danang. 'The central office is located in the transient 
facilities near the !1arine Air Freight Terminal. 

(2) ,Chu Lai. ! A collecting point for the Chu Lai area is located 
at the Shipping and ~eceiving Office of FlSG-Bravo Cornms.nd Post area. 

(3) ~I Phu Bai. A collecting point for the Hue Phu Bai area is 
located at the Headquarters FLSU #2 Command Post area • 

.3. Preparation of baggage and service records. It is essential that, 
prior to the rElceipt of personal effects ;and service records by collect­
ing points that. certain criteria is met., Personal effects and service 
records not meE1ting the following specifications will not be receipted 
for by the respective collecting point. Discrepancies will be referred 
to the approprlate Division, Wing or separate unit: 

a. Seaba, 'fl locked and with shipping tags secured on the lock and 
! ' 

carrying hand lEI. 
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FLCO 3040.1
12 .A.u.g 1966

b. Trunk lockers banded, locke(}, or se.~led,

c. Wooden boxes nailed, and banded with metal strapping.

d.

Cardboal~ box~s taped and banded.

e. Each piece of baggage properly marked to identify the name,
rel.nk and serviCE! numh~r of tho individual concerned. 'rrunk lockers
and boxes Will have tpe individual's name and service number stencilled
or printed on the top:arxi two sides of ea.ch piece.

f. Six witrlessed copies of the inventory r'onn (NAVMC lO154-PD)
to~ther with six copies of the transfer order.

g. Service reco~s properly closed for transfer together with original
orders and two col:lies of NAVMC 94l-PD (TranSmit~~l of Service Records).

~t~on.

4.

Collecting points will perfonm the following:

a. Operate each collecting point on a 24-hour bases.

b. Provide personnel for security of baggage and records while in
storage aM to provide couriers to accompany shij:tnent.s for de:Livery to
the cent~l col.lectinf point.

c. On a daily basis the Central Collection Point at Danang will
forward all baggage and service records to the 3rd Force ServiceReg~nt. 

Insu~e that a designated courier is in charge of each ship-
ment. Available space aboard CAN and o~rational airlift will be
utilized for thi:s purpose.

d. '~intain a continuous chain of receipts for each individuals
personal effects and service records.

e. r'~intain records of operation to include the following:

(1) Name" ra~, and service number.

(2) Descr1pt1~n of item.

(3) Date received.

(4) Date shiP.oed.

(5) Destj.nation.

f. Publish on a monthly basis a name listing of personnel effects
and service recor'ds received by and forwarded by this co~nd. Distr'i-

2

~.,

FLeO 3040.1 
12 AU8 1966 

b. Trunk lockers banded, lockeci, or sealed, 

c. Wooden boxes nailed, and banded with metal strapping, 

d. Cardboard box~s taped and banded. 

e. Each piece of baggage properly marked to identify the name, 
rotink and servicEI numher of tho individual concerned. Trunk 10ckers 
and box6s Will have t~e individual's name and service number stencilled 
or printed on the top ; am two sides of ea.ch piece. 

f. Six witnessed : copies of the inventory fo'onn (NA VMC 10154-PD) 
together with six copies of the transfer order. 

g. Service reco~s properly closed for transfer together with original 
orders and two copies of NAVMC 941-PD (Transmit~~l of Service Records). 

4. Action, Collecting points will perform the following: 

a. Operate each ~ol1ecting point on a 24-hour bases. 

b. Provide perso~el for security of baggage and records while in 
storage am to provid~ couriers to accompany shi!ll1ents for delivery to 
the central eoUectinf, point. 

c. On a daily basis the Central Collection Point at Danang will 
forward all baggage and service records to the 3rd Force Service 
Reg~nt. Insure that a deSignated courier is in charge of eacn ship. 
mente Available space aboard CAN and operational airlift will be 
uti lized for this purpose. 

d. '~intain a continuous chain of receipts for each individua.ls 
personal effects and service records. 

e. r'1aintain records of operation to include the following: 

(1) Name, ra~, and service number. 

(2) Descripti~n of item. 

(3) Date received. 

(4) Date shipped. 

(5) Destination. 

f. Publish on a monthly basis a name listing of personnel effects 
and service records received by and forwarded by this cOrnm"Lnd. Distd-

2 
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FLCO 301~O.1
12 Aug 1966

but ion of this report will be made in accordance with paragraph 6 of
reference (b).

~). Applicabil~tL. The foregoing procedures a::-e applicable to the
Marine Corps (~su&lty evacuees only and does not apply to Permanent
Change of Stat.ion, Temporary AdditionalLJuty or effects of deceased

personnfll. / "

fp:IR

"A", 1"8" and liD" plus CC:, 1stMarDiv (100), CG, .3d~rUiv (100),
CG, ~stMAW (50)

DISTHWU'l'ION:

3

FLeO 301~O. I 
12 Aug 1966 

bution of thil3 report will be made in accordance with paragraph 6 of 
reference (b). 

~). App~icabilitL The foregoing procedures a:;-e applicable to the 
Marine orps (~su&lty evacuees only and does not apply to Permanent 
Change of Stat.ion, Temporary Additional Duty or effects of deceased 
p.rsonnal. ~ 

W.B C 
Acting 

DISTHWU'l'ION: "A",I"B" and "D" plus ec:, 1stMarDiv (100), eG, 3d~rDiv (100), 
eG, ~stMAW (50) 

3 
OSURE (J . 
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UNITED STATE~ MARINE CORPS
HEADQUARTERS. FORCE LOGISTIC COMMAND

FLEET MARINE FORCE. PACIFIC
.1 FPOSAN FRANCISCO 9SS0a

FLCO 304(1. 2 Ch ]
?/teb
19 Aug 1 C;166

roR~1 LOOl.~I(,gOI~4!iD ORDER 1040- 2 Ch 1

CommAnding Officer
Distribution iLilst

F'rom:
To::

Personj~.1 Eff~ot8 and SeM'ice Records of Casualties ~8cuated fro~1
R'VN !

f;ubJ:

!
!

To prq~11.gate a change to the basic order.
I

1. ~ro28~.

~t,!.9n-
')L.

&. On pal~e 1 d~lete FLOC 3040.1 dated 12 August 1966 and subet itutf'
Ii'L(jO '0410. Z O~7er ?/~~b dated 12 August 1966.

b. On paige 2, tielete prespnt paragraph 4c and e.dd new ~arflr;r8.'Ph
LtC a8 follows: ;

"c. On a da~ly basie the Central Collfction Point at Denang wil:L
forward fal] b,aggagci to tho ;rd Force Service Regiment and all Service
Records 'to Camp 'Butler. In9Ur~ that a designated courier is in charge of
e~,h sh1~ment. ATa~labl~ space aboard CAM and operational airlift viII be

,~.tllir;ed for this 'P*t'Poee."j .

~

JR.
6-/"

CARL
By direction

DISfRIBt)'rION: "AM

CG,

:Enclosure (1)

4

• i 
UNITED STATES, p.f.ARINE CORPS 

~EADQUARTERS. FORCE L.OGISTIC COMMAND 
FL.EET MARINE FORCE. PACIFIC 

I"'PO SAN I"'RANCISCO suusoa 

roBCI LOOISTIC Cor~4ND QRlJER 1040.2 CD 1 

P'rom: 
To: 

Commandin" Officer 
Distrlbution !Liet 

nco 3040.2 Ch 1 
?/teb 
19 Aug 1966 

f'ubJ: PersoM.1 E:rf~ot8 and Serriee Records of Casualties »rscuated fron 
RVN 1 

, 
1. Purnose. To prqft!'lllgate a change to the , basic order. 

I 

I 
&. .On pa.g'e 1 d~lete FLOO 3040.1 dated 12 August 1966 and i!ubet itutf' 

FLeO 3040.2 over ?/~~b dated 12 August 1966. 

b. On paige 2, 4.elete preMnt parag-reph 4e and e,dd new ~arFlf,T8:ph 
he a. follows: I , 

"c. On a daily bash the CentrA.l Coll~ction Point at Danang will 
folMtard iallbagge,gc i to tho Jrd J'orce Serrice Regiment and all Service 
Record 0 'to Camp Butler. Insure that a designated courier is in charge I)f 
each Ih1~ment. ATa~labl~ sPRee aboard CAM and operational airlift viII be 
utUhed for th:le 'P~rp08~." 

I ' 

By direction 

DISTRIBUTION: "A". 
CG, IT 

,I 

hc108ure (1) 
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UNITED STATES MARINE CORPS
HEADQUARTERS. FORCE LCIGISTIC COMMAND

FLEET MARINE FOR::E. PACIFIC
FPO SAN FRANCISCO 96602

1 Sept 1966

Subj:

ProvisiOl1lal T~E tor Force logistic (~and

Eil01: (1) CO, F1.C ltlr 4/GCH/ jhk 4441 of 27 Aug 1966

1.!::~.

a. The Pro~i8ional TIE for the Force Logistic Command was published
29 April 1966 al1a this directive stated that requisitioning of deficien-
<:lee for the Mar-me Corps Supply System was not to be accompJ.ished until
oompletlon of redistribution of assets available to the CoDunaJ1ding (}enera:l,
Fleet Marine Force, Pacific.

b. During June 1966, authority was granted to requisition required
allov,Bnces of individUal equiJment, garrison itSD8, and selected it~ of
SFA a:Uowances. Actipn was canpJeted in sufficient time for funding urxieJt'
FY-66 appropriations.:

c. On 19 August ,1966, redistributicn of excess assets of' 1st Force
Service Regirrent was !initiated.

I

d. On 27 August ~966, a 1etter was submitted to Commanding General,
Fleet Marine Force, Pf1cific Via: Coomanding General, III Marine Amphi-
bious Force of those TIE deficiencies which are now considered critical.
(CO, Ftc ltr 4!GCH/jhk 4441 of 27 Aug 1966 iI:lc1ooed as enclos:ure (1) here--to) 

.I

2.

D:LacU8sion.-
8,. The mission am growth of specific tasks assigned this organiza-

tion are being contin~~ reviewed in; conjunction with assigned TIE re-
Sources in order to prec lude significant differences between requirements
and cll.pabilities. Althoogh T/E deficiencies are consider9i essential,
sane I~re considered critical. Examples of these are:

!L!.~?.:. NOMENCLA'fURE- AU'11iORIZED ON HAND

20800 Generator, 6OKW(60CPS) 40 16

.31785 Truck, Forklift, RT 6CXX) lBS 56 43

~~~

51240 Truck, Fire Fighting 1/4 Ton 4x4 21 1.,

.

Co

b. Commanding General, Fleet Marine Force, Pacific has taken action
on a case ~ case basis for specific items requiring exceptional treat-
ment. A good example of this is the case of 1000 Gal Water Tank Trueks.

(ENCLOSURE

UNITED STATES MARINE CORPS 
HEADQUARTERS, FORCE LC'GISTIC COMMAND 

FLEET MARINE FOR:E, PACIFIC 

FPO SAN FRANCISCO 96602 

Subj: Provisional T/:E for Force logistic Command 

&1el: (1) CO, F'LC ltir 4/GCH/ jhk 4441 of 27 Aug 1966 

1. ,Eacts. 

1 Sept 1966 

a. The Provisional T/E for the Force logistic Co!lllIl8.M was published 
29 April 1966 alli this directive stated that requisitioning of dericien­
cieeror the Marine Corps Supply System was not to be accomplished until 
completion of redistribution or assets available to the Commanding General, 
Fleet Marine Force, P;acitic. 

b. During June 1966, authority was granted to requisition required 
allowances of ind! vid~ equipaent, garrison items, and selected itEIU of 
SFA allowances. Actipn was completed in sufficient time for funding undeJr 
"-66 appropriations. ! 

c. On 19 August 1966, redistributicn of excess assets of 1st Force 
Service Regirrent was /initiated • 

• 

d. On 27 August ~966, a :u,tter was submitted to CoDml8.nding General, 
Fleet Marine Force, PJLcific Via: COOIIIanding General, III Marl.ne Amphi­
bious Force of those ~/E deficiencies which are now considered critical. 
(CO, FLC ltr 4/G(}I/jh~ 4441 of 27 Aug 1966 incluied as enclosure (l) here-· 
to) I 

2. Discussion. 

s.. 'nle mission arvi growth of specific tasks assigned this organiza­
tion are being continual.l\v reviewed in; conjunction with assigned T/E re­
sources in order to pretclu::le significant differences between requirements 
and capabilities. Although T/E deficiencies are considered. essential, 
sane li.re considered critical. Examples of these are: 

TIA N9..:, 

20800 

31785 

51240 

NOMENCLATURE 

Generator, roKW(roCPS) 

Truck, Forklift, RT 6000 lBS 

Truck, Fire Fighting 1/4 Ton 4x4 

AU'lHORlZED 

40 

56 

21 

ON HAND 

16 

43 

4 

b. Cormnanding General, Fleet Marine Force, Pacific has taken action 
on a case ~ case basis for specific items requiring exceptional treat­
ment. A good example of this is the case of 1000 Gal Water Tank TIUCkS.( 

ENCLOSURE ! 
TAB,O - . 



,

Current aseete on hand are g and the a~thorized allowance is J3. A
requs8t was submitted to Commanding Ge.1eral, Fleet Marine Force,
Pac:lf'ic on ~Aug66 to till the TIE de.f'lcimlcy of 5. On 16 Aug. 3d
Force 3erviceRegiment was directed to ship 5 of these vehicles to
this organization to fill the existing TIE deficiency.

c. The existing deficiencies in the Provisional TIE, coupled
with the expaooing eupport responsibilities assigned to this orgarli-
zat1.on, make handltQg critical deficiencies on a case Qy case basis
an inadequate anawet to a very serious and press ing problem.

,d. It is underatocxi that consideration is being given to adjust
the TIE of the 3d Force Service Regiment to reflect as a non-dep1oy-
able etatus. Thi8 ~ction would make additional assets available for
redistribution qy Commanding General, F1eet Marine Force, Pacific.

.3.~c~ndations.

a. That redistribution of the immediate~ availab1e excess assets
or the 3d Force Service Regtment be expedited in order to fill Force
logistic CODIIIanIi T (£, deficiencies.

b. That action be expedited to change the TIE of 3d Force Service
Regirrlent to reflect a non-deployable status thereby re1easing deploy-
able &8~et8 for redistribution.

c. That requisitioning authority for all TIE deficiencies be
granted this organization as soon as practicable.

i~iQDB.W Tak!n.4.
a. A continuing review ot tasks assigned to this organization com-

pared to the TIE allqwancee is beiQg conducted to identify those areas
which may becane crit:ical.

b. A canpreheneive review of TIE requirements is being cOOlp1eted
as a basis for s'ubmission of reconmerxied modifications thereto. Target
date for canpletion i8 1 Sept 1966.

c. Identifiab1e critical item5 are continuing to be submitted to
the Commanding General, Fleet Marine Force, Pacific on a case by Case
basis until such time as all Fleet Marine Force, Pacific assets have
been redistributed and requisitioning authority for all deficiencies
has been granted.

5. ~tioJ1 ReQuired By Higher Authority.

a. That redistribution or assets available to Commanding General,
Fleet Marine Force, Pacific be expedited to fill Force logistic ConmaOO

deficiencies.

2

• • 
Current aseets on hand are a aoo the authorized allowance is 13. A 
request was submitted to CoDlDaJlding Geleral, Fleet Marine Force, 
Pacitic on 12A~66 to fill the TIE deflciancy of 5. On 16 Aug, 3d 
Force 3ervice g1ment was directed to ship 5 of these vehicles to 
thiB organization to fill the existing TIE deficiency. 

c. 'The ex:i.et:Lng deficiencies in the Provisional TIE, coupled 
with the expanding eupport responsibilities assigned to this organi­
zation, make hand~g critical deficiencies on a case by case basis 
an inadequate anawet to a very serious and press ing problem. 

d. It is understood that consideration is being given to adjust 
the TIE of the 3d Foree Service Regiment to reflect as a non-deploy­
able etatws. This action would make additional assets available for 
redistribution by CCIIID&l'¥iing General, Fleet Marine Force, Pacific. 

3. ]tecommendatione. 

a. That redistr!1.bution of the i.mnEdiate~ available excess assets 
or the 3d Force Service Regiment be expedited in order to fill Force 
iA:>gistic COIJIIIWld T /Ei deficiencies. 

b. That action be expedited to change the T/E of 3d Force Service 
Regiment to reflect a non-d.eplayable statue thereby releasing deploy­
able &8~et8 for redistribution. 

c. That requiSitioning authority for all TIE deficiencies be 
granted thie organization as soon as practicable. 

4. Action Being Taktn. 

a. A continuing review of taskS assigned to this organization com­
pared to the T/E all~ance8 is being conducted to identify those areas 
which may becane critlcal. 

b . A canprehensive review of TIE requirements is being cOOlpleted 
ae a basie for submission of reconmeooed modifications thereto. Target 
date for canpletion is 1 Sept 1966. 

e. Identifiable critical items are continuing to be submitted to 
the Conmanding General, Fleet Marine Force, Paoific on a case by case 
basie until euch time as all Fleet Marine Force, Pacific assets have 
been redistributed and requisitioning authority for all deficiencies 
has been granted. 

5. Action Required By Higher Authority. 

a. That redistribution of assets available to ColIlD&I1ding General, 
Fleet Marine Force, Pacific be eXpedited to fill Force wgistic Con:mar:d 
defie iene ie8 • 

2 
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b. That &11thority to requisition all TIE deficiencies be granted
as soon a8 practicable.

c .That Comnand;ing General, Fleet Marine Force, P ac1f.1c cont1n~
to hand1e cr1tioa11teme on a case qy case basis a8 required.

3

•• 
b. That authority to requisition all TIE deficiencies be granted 

as soon a8 practicable. 

c. That CODlD&l'lding General, Fleet Marine Force, Pacific continue 
to hamle critical items on 8. case by case baeis a8 required. 

3 
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-UNITED STATES MARINE CORPS
H~ADQUARTERS. FORCE LOGISTIC COMMAND

: FLEET MARINE FORCE. PACIFIC

FPO SAN FRANCISCO 96602 IN REPLY REFERTO

4/GCH/jhk
4441
27 Aug 196~1

From:
To:
Vlll:

Commanding Officer, Force logis1:.ic COImDand, FMFPac
Commanding Gen~ral, Fleet Marine Force, Pacific
CommarxJing Gen~ral, III Marine Amphibious Force

Deficiencies in Force Logistic Command Table of Equipment

(a) CG FMFPAC ltr 4D/JHM/gea 5400 of l3Mar66
(b) CG FMFPAC ~2232Z JUL (3)
(c) OG FMFPAC ~tr 4D/ JHM/bg 4441 of 29Apr66
(d) OG FMFPAC ~tr 4C/4:jf 4441 of 2OJun66
(e) Conference: w/G-4 FHFPAC representative 26-.30Jul66
(r) OG FMFPAC ltr 4C/4:jf 4570 of 19Aug66

&1cl:

(1) FtC Equipment Deficiencies Considered Critical

1. ~1e mission and growth of epecific tasks assigned to this organiza-
tion lire reviewed in conjunction with the assigned Table of Equipment
re90w~ces in order to preclude any significant gaps developing between
requiJ~ement8 am capabilities. The purpose of this letter is to identi-
ty th(~e Table of Equipment deficiencies which are now considered to be
crit1c:al.

2. 'l'tle mission or Force Logistic Commar'd is to provide the logistic
8UppoJ~ embraced in its mission through its assigned FLSG's/FLSU, each
organj.zed to provide continuo~ support or forces in their respective
areas in order to maintain balanced lo~istic support for all III Marine
Amphibious Force forces (reference (a». Reference (b) reaffirmed the
foregoing by stating that this organization was to provide as much'
8uppol~ as practical.' under the present and future environment, to all
W1its in the III Marine Amphibious Force.

3. The Provisional Table of Equipment for Force Logistic Command was
published Qy reference (c) and this directive stated that requisition-
ing of deficiencies from the Marine Corps Supp~ System was not to be
accomplished until the canpletion of redistribution of assets avail-
able to the Conmanding General, Fleet Marine Force, Pacific. The Pro-
viBional Table of Equi~nt for Force logistic Comma.rxi was report.ed as
screened against assets immediate~ available to the Commanding General,
Fleet Marine Force, Pacific by reference (d). Authority was granted to
re~uisition required allowances of individual equipment, garrison items
and applicable ~uantitie8 of SFA items listed in enclosure (1) to ref-
erence (d), plus those items listed in enclosure (2) thereto for which
an urgent reqtdr5lent exists. These requisitions were submitted to 3rd
Force Service Regiment in sufficient t~ for funding umer FY-66.

-c 0 P y-

&closure (1)

From: 
To: 
Via: 

'. -C 0 P y-

, UNITED STATES MARINE CORPS 
H~ADQUARTERS. FORCE LOGISTIC COMMAND 

, ,.LEET MARINE ,.ORCE. PACIFIC 

"PO SAN FRANCISCO SU5S02 

Commanding Officer, Foree logis1~ic Conmand, FMFPac 
CoDD&l¥iing Gen.,ral, Fleet Marine Force, Pacific 
COI'IIIIIarxling Gen~ra1, III Marine Amphibious Force 

IN R EPL Y REFER TO, 

4/GCH/jhk 
444l. 
27 Aug 19M, 

Deficiencies in Force Logistic Command Table of Equipment 

(a) CG FMFPAC ltr 4D/JHM/gea 5400 of 13Mar66 
(b) CG FMFPAC ).o2232Z JUL (3) 
(c) CG FMFPAC iltr 40/ JHM/bg 4441 of 29Apr66 
(d) CG FMFPAC ~tr 4C/4:jf 4441 of 2OJun66 
(e) Conference: w/G-4 FHFPAC representative 26-30Ju166 
(f) OG FMFPAC ltr 4C/4:jf 4570 of 19Aug66 

Encl: (1) FLC Equipment Deficiencies Considered Critical 

1. TIle mission and growth of specific tasks assigned to this organiza­
tion lire reviewed in conjunction with the assigned Table of Equipment 
resow:'ces in order to preclude any significant gaps developing between 
requirements am capabilities. The purpose of this letter is to identi­
ty thc)Se Table of Equipment deficiencies which are now conSidered to be 
critic:al. 

2. The mission of Force Logistic Commard is to provide the logistic 
support embraced in its mission through its assigned FLSG's/FlSU, each 
organtzed to provide continuous support of forces in their respective 
areas in order to maintain balanced 10~istic support for all In Marine 
Amphibious Force forces (reference (a». Reference (b) reaffirmed the 
foregcling by stating that this organization was to provide as much 
support as practical,' under the present and future environment, to all 
units in the III Marine Amphibious Force. 

3. The Provisional Table of Equipoont for Force logistic Canmand was 
published by reference (c) and this directive stated that requisition­
ing of deficiencies from the Marine Corps Suppl3' System was not to be 
accomplished until the canpletion of redistribution of assets avail-
able to the Conmanding General, Fleet Marine Force, Pacific. The Pro-
visional Table of Equipment for Force logistiC CollllD8.IXi was reported as 
screened against assets immediatelY available to the Commanding General, 
Fleet Marine Force, Pacific by reference (d). Authority was granted to 
re'luisition required allowances of individual equipnent, garrison items 
and applicable quantitie8 of SFA items listed in enc10sure (1) to ref­
erence (d), plus those items listed in enclosure (2) thereto for which 
an urgent requirElllent exists. These requisitions were submitted to 3rd 
Force Service Regiment in sufficient time for funding under FY-66. 

-C 0 P y-

Enclosure (1) 



'/ ".

-c 0 P y-

4/GCH/jhk
4441
27 Aug 1966

I... 1)111'1111( t.he ."",f.",,"I:o c1t~ Bit r-erflr'f1rlf:6 (~), the pftrtloipanta
~Vll:lW~ t,h. At-..t'JIt 4J!)d rCI'II..\t..rn.lt r/)" ft1tlinlt'lbutl""" 1)( Yllf.,t MArine
FoJ'ctt, Qoific BSgetO. It Was dlnc).o8{!Ci tJhnt 1"J(11d.lltl"ntJ (f)r lte"",
l1steld in the Provisional ~ble or Equlprnfmt, other th8.l1 the itsns
mentj.oned in paragraph J. above, would be heM in abeyance until a re-
vi~edl Jrd Force Servit:e Regiment TabJe of Equipnent, reflecting a non-
deplclyable stIJ.tue, is received am a rinal determi~tion of excess
asset,s is made by C~ding General, Fleet Marine lorce, Pacific.
Selec:ted items of equipment were determined at the conference to be
ex(~ees to Jrd Force Service Regi:nent requirements at the present tj,lle
and were to be made immediatelY available. Additional info~ation Pro-
vilied at the conference indicated that similar excesses were il!lned1ately
availAble fram 1st Force Service Ke~iment. ledistribution of these assets
has '~en instituted by reference (f).

5. In view of the fo~going, it is requested that favorable considera-
tion be granted to accelerate the requisitioning/redistributiCll of equip-
ment to reduce existing deficiencies in the Provisional Table of Equip-
IMnt. AU Table of &ju:i~ent iteme of equiJ:lnent that are not available
are considered essential, but cerlain deficiencies are considered to be
critica]. A list or ~ho8e items of equipment considered in the latter
oategory are forward~ by enc losure (1).

6. It i8 requeeted that the authority be granted to requisition the
Table of Equipment deficiencies listed on enclosure (1).

2
-c 0 P y- Enclosure (1)

• .:..c 0 P y-

4/GCH/jhk 
4441 
27 Aug 1966 

I... lIur'll1f( t.he ,,,",f."""I:o clt~ tilt r-erfH'f1IH~6 (~), the pllrtioipant8 
"'Vlforw-,.. th. Itt"tun IU,)d ""jll\t.tn.."t ro,' ro.lint)'lhutlt)1'l or Yl.-.,t MArioe 
Foret!, aoUie BssetS. It Was dlnclo8od thnt l"8q1d..ltl .. ntJ (or itelllf' 
llsteld in the Provisional '!able ot Equipment, other thllll the it4!llll8 
mentioned in paragraph 3. above, would be held in abeyance until a re­
vi~edl 3m Force Service Regiment Table of Equlpnent, reflecting a non­
deployable sta.tuB, is received ani a final determina,tion of excess 
asset,s is made by C~ding General, Fleet Marine loree, Pacific. 
Selec:ted items of equipment were determined at the conference to be 
exeess to 3rd Force Service Regiment requirements at the present time 
and were to be made inmediately available. Additional infonnation Pro­
v:iJied. at the conference indicated that similar excesses were imnediately 
availAble fran 1st Force Service ti.ee;imen"t. ledistrlbution of these aesets 
has lilleen instituted by reference (f). 

5. In view of the foregoing, it is requested that favorable considera­
tion be granted to accelerate the requiSitioning/redistribution of equip­
ment to reduce existing deficiencies :in the Provisional Table of Equip­
ment. AU Table ot &ltd:pnent iteme of equipnent that are not available 
are consiciered essential, but certain deficiencies are considered to be 
critical. A list of those items of equipment considered in the latter 
oategory are forwardt!lld by enc lollure (1). 

6. It i8 requested that the authority be granted to requisition the 
Table of Equipment defioienciee listed on enclosure (1). 

2 
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UNITED STATES MARINE CORPS
HEADQUARTERS. FORCE LOGISTIC COMMAND

FLEET MARINE P'ORCE. PACIP'IC
FPO SAN P'RANCIS(:O 96602

1 Sep1ernber 1966

Subject:

SUlJD'nary or Data Processing ~~e:rations

(1)

Enol:

r.quiJ1l1,nt Utilizaticm Charts

1. Flaots--
Tb~re are thr~ data processing platoons 1.rithin the Force L(~ist.ic~a.

Camn'tJld:

(1) DPP 1110, FLSG-A (Da Nang). Mission:, To perfonn data !)roces..
s:1ng i3ervices 1.n suppprt of the SuPP]y and Logist.i~ Aecounting f1mcJ',ions
of ru~ 8'ld FW'r-A.

(~) DFP #25, FISG-B (Chu le.i). Mission: To perfonn data T)rOces..
sing l~rvice8 in su~rt of the Supp:!.y Accounting function of FLSG-D.

(3) DPJ> #16, FISG-A (Ds Nang). Mission: To perform data nroces..
sing :3ervicee in suppOrt of tne WestPac Personnel Accounting System.

b. DPP 1128, 1 st MAW, just recently deployed in-country from Ja})Rn.
Work l:>e.1ng performed by DPP 110 for the in-country Wing elements will
now ~~ accomplished by this platoon. It's presence in the Da Nang area
will provide an extra Jmasure of backup support for the FI.Sr.-A platoons.

0" Each platoon is equipped wi1;h an IBM 1401 B-3 Canputer Syst~ and
related electric acc~ting peripheral equiI:1nent necessary for the prepar~~-
tion, arrarlgement, anid olassif'ication of punched card lm1t records. For
mobil:Lty purposes, t~ date. processing eqlJirment is housed in M109 ,'100
~13 ~Bns. Because qf the high heat dissipation from the ADP eq1:ipment,
and b3cause of the n~oessity to operate the equipment. an' hf\ndle tle
paper doO1.Dnents in a controlled environment, each van is air conditioned.
Power requirements are met throug~ the use of 6OKW generatprs.

d. The M109 and M31.3 vans are not considered suitable housinf" ('or
ADP ec~,d:r.ment, and under field deployment the adverse envirornnentaJ
oondi"tions present in Viet Nam introduce many problems in the operf tion
of the data processing equipment. or these, heat, h1lJnidityand dust
oontr:tbute to tone ma.1f1mction of the data processing equiI:!llent, air
condi.~ioners, anti genera1:ors, oa1.Jsing many hOtlrS of lost prOdlJctior.

~

~e. DFP .1110 operates a transceiver faci1..it,y for t,he treT\smissi~n of
data "Ii a the AtrrODIN Network. In addition, a transceiver Force Lor-j.stic
CorrufiaJOO net connects DPP #10 and TJPP #25 for the exchange of sup~ly dats..

~

f. An IBM 1232 Optical Mark Page Reader is installed in DPP #10 for
use ~a connection with the Marine Automated Readiness EValuation System

8IClOSURE (/

T~...e

:([) 
: UNITED STATES MARINE CORPS 

HIE;ADQUARTER8. FORCE LOGISTIC COMMAND 

FLEET MARINE "'ORCE. PACI ... IC 
FPO SAN ... R4NCISCO SU5&O'2 

1 Sep1 ernber 1966 

Subje.,t: Sunrnary ot Data Processing ~,e:rations 

Enol: 

1. ~ 

8.. '!'bere are thr~ data processing platoons 1.rithin the Force t(~ist.ie 
CanmHlld: 

(1) Dl'P 1110, I FLSG-A (Da Nang). Mission:, To perform data !)roces .• 
s:1ng 15ervices 1.n supp()rt of the Supply and Logist.i~ Accounting func J', ions 
of FtC a'ld FLSG-A. ' 

(4) DFP #25, FLSG-I3 (Clm Lei). Mission: To perform data proces·· 
sing service 8 in su~rt of the Supply Accountin~ function of FISG-D. 

(3) DFP #16, : FLSG-A (Da Nang). Mission: To perform data " roces·· 
Bing 13ervices in supp~ of the WestPacPersonnel Accounting System. 

b. DPP /128, 1 st MAW, just recently deployed in-oountry from Japan. 
Work being performed by DPP 110 for the in-eountry Wing elements will 
now ~3 aocanplished by this platoon. It's p:resence in the Da Nang area 
will provide an extra measure ot backup support for the FLSG-A platoons. 

o. Eaoh platoon lis equipped with an IBM 1401 B-3 Coorputer Systl3l!l and. 
related electric aocd,unting peripheral equirment necessary for the 9reparH­
tion, arrangement, aItl classification of punched oard unit recorda. For 
mohility purposes, t~ date, prooessing eqlJirment is housed in M109 :un 
M313 ~lT8.ns. Beoause of t he high heat dissipation from the ADP eq':irment, 
and b3cl.mse of the n~oeBsity to operate the equipment an ' hl'\ndle Ue 
paper doeuments in a controlled environment,each van is air conditioned. 
Power requirements are met through the use ot 60KW generatprs. 

d. The 14109 and M313 vans ere not considered suitable housir.f' for 
ADP equipnent, and under field deployment the adverse enviromnentaJ 
conditions present in Viet Nam introduce many problems in t.he operftion 
of the data processing equipment. Of these, heat, humidity and dus t 
oont.ribute to t.he malfunction of the data processing equipnent, air 
conditioners, end generators, calJsing many hovrs of lost productior'. 

~ 

e. DFP #10 operates a transceiver facility for the tre.J1smissl ~n of ~ 
data v-1a the AtITODIN Network. In addition, a transoeiver Force Lod.stic 
Cornrnand net connects DPP #10 and npP #25 for the exchange of supply datB,. ~, 

f. An IBM 1232 Optical Mark Pa~e Reader is installe'a in DPP #10 for 
use in connection with the Marine Automated Readiness Evaluation System 

&lCLOSURE ( I ) 
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(MARrS) (MOO 3000.2A refers).

g. In May 1966, ad (litional, increased capacity, ADP equipment 1JaS
requeBted from CMC to allow for the upgr.'3.ding an~ expansi()n of the
ForCf!1 Lo~istic Camnard's data processing capability. During the period
7-22 Au~st 196(), a study group consi8i~jng of personI1el from the IBJ.f
Corpcrratlon, HQJ1C, HQ FMP'PAC, FI£, and .3:r'd FS:R, Jlet in Okinawa for the
purpose ot detenrdninp; the total reqlJirements for ADP equipment and
systems wi thin t.he WestPac complex.

h. In response to a proposal by CO, FLC; CG FMFPAC has recommended
the establishment of a Systems Analysis Section in HQ Co., FLC, to nro-
vide the technical capability for the establis1m1ent and operation of' a
Logistic In~ormation System.

2. !?lS.2~l~§J$

a. The rapid expansion of RVN deployed units an'; the increase :'cn the
number and scope of data processing procedures, has remllted in a measure-
able :1nc"ease in workload. Extended do\mtime due to machine failurr' fm-
pajrs thA accompl1shm$nt of the mission and affects the 10~ist,ic anr r per-

SOJ!OOI posture of the III MAF. To aIJ_eviate these problems and to c.llow
for f'1rlher expansion in the future, the Force Logistic COIJIne.nd has re-
questf~d that its date processing capability be upgraded through incl'eased
memorJ capacity, better mass storage devices, and more sophisticated
1nfl'\lt,/output equipment that \Jill provide randcm access, multi-progrflming
and mltamatic interrupt capabilities.

bo. To provide an adequate enviromnent for this equiJ:'tnent to
opera1ie, it will be necessary- to provide envirornnental control hous~ng.
Archi1~ectual, mechanical, and electrical laymlt desi,~s have been
ap!,ro,red for the const.mction or a 40'x100' air conditioned Butler
~lildjLng at the Red Beach complex. It is expected that job efficiency
will rise 25-30 perce~t upon relocation of the operators and equipment
in a ~Iingle building. i The building wilJ- also alleviate many of the
heat, dust, dirt, air loonditioning, and generator induced problems.

c., The Force lor;istio Ccmunand data processinp" platoons have provided
mutual backup support for each other in the event of equipment malf\lnotions.
Whene'V'er there has been extended downtiJOO, courier runs have been 1DEIie
betwee'n enclaves to run h~ gh priority york.

d. The recent acquisition of an IBM 1232 Optical Mark Page Read~r
has provided another data processing tool for use in the accomp1ishm~nt
of oul"' mission. This machine introduces 'the principle of qrUTCe datil
automation to the FtC; i.e., the device reads positional marks made
by ordinnry lead pencil on special data sheet documents, and automat lcaliy
produces a punched card ~ontain1ng the coded data. In this manner, he
key punching and key verifying steps of recorcJina coded information are
obviated. This device was installed for use in connection '.rith the
Marine Automated Readiness Evaluation System, b'1t many 10001 apf'l:1cations
bear investif!;ation for the possib1e use of tr:ie method of data recording.

2

• 
(MARYs) (MeO 3000.2A refers). 

11,. In May 1966, ad(l1tional, increased capacity, ADP equipnent vas 
requeated from CMC to allow for the upgr~ding an~ expansinn of the 
Forc~1 Lo~i8tic Command's data processing capability. During the period 
7-'22 August 1966, a study group consisting of personnel from the IBH 
Corporation, HQ}1C, HQ FMP'PAC, FI£, and 3:rd FSR, met in Okinawa for the 
purpose of dete:nrdnin~ the total requirements for ADP equipment and 
systElms wi thin t.he WeistPac complex. 

h. In response to a proposal by CO, Ftc; CG FMFPAC has recommended 
the establishment of a Systems Analysis Section in HQ Co., FI£, to nrc­
vide the teohnical capability for the establishment and operation of' a 
Logistic Information System. 

2. Discussion 

a. The rapid expansion of RVN deployed units an'; the increase:~_n the 
number and scope of data processing prooedures, has resulted in a measure­
able :increase in workload. Extended downtime due to machine failurr· im­
pa:lrs the accomplishmflmt of the mission and affects the lop;ist.ic ani I per­
SOJ!OOI posture of the' III MAF. To alleviate these problems and to v.llow 
for f'urther expansion in the future, the Force Logistic COlJIIland has re­
questf~d t.hat its date processing capability be upgraded through increased 
memor'J capacity, better mass storage devices, and more sophisticated 
input/output equipment that will provide random access, multi-progrflming 
and mltamatic interrupt capabilities. 

b.. To provide an adequate enviromnent for this equipnent to 
opera1ie, it will be necessary to provide environmental control hous~ng. 
Arehitectua1, mechanical, and electrical layout desif!Tls have been 
apT,ro,red for the construction of a 40'x100' air oondit,ioned Butler 
bllild:!Lng at the Red Beach caoplex. It is expected that job efficiency 
'Will rise 25-30 perce~t upon relocation of the operators and equipment 
in a ~ling1e building. i The building 'Will also alleviate many of t.he 
heat, dust, dirt, air loonditioning, and generator induced problems. 

c., The Foree LoRistio Command data processinp' platoons have prcv1.ded 
mutual backup support for each other in the event of equipment mal.t\mctions. 
Whene~'er there has been extended dO'W'llt1me, courier runs have been lIIEde 
betwee'n enclaves to run h~ gh priority work. 

d. The recent acquisit.ion of an IBM 1232 Optical Mark Page Read0r 
has provided anot.her data processing tool for use in the accomp11shnnnt 
of Olll''' mission. This machine introduces 'the principle of ","urce datil 
automation to the Fm; i.e., the device reads positional marks made 
by ordinary lead pencil on special data sheet documents, and automatically 
produces a punched card ~ontain1ng the coded data. In this manner, he 
key punching and key verif'ying steps of recordinO' coded information are 
obviated. This device was installed for use in connection '.Tit.h the 
Marine Automated Readiness Evaluation System, b'.1t many 1008.1 apl':'l1cations 
bear investigation for the possible use of tbis method of data recording. 
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e. In connection with the performance of the data processing mi:,sion
of the FLC, over oM-half million records are maintained in punched r~ard
media. A large part of the work and ttme involved in the preparation of
8M prl:>duct reports ann processes is taken up ,with the manipulation or
these cards into various seqne,.,ces and c1a8.qit1oe.tions. An upgraded
camrnlter system will permit these large files to he maintained in a more
sophie°t,icated record storage media (i.e., magnetic disk/tape) for be ~ter,
more r,apld, simplified reports generation prooessing. For ~'ple,
many hours could be s~ved in the warehou~es if location could be printed
on the shipping mats 'it.1rinc; an inventory update run. This is an easy
taSk with a disk or ~pe system computer, mIt impractj.cal with current
eqldpment.

f. Effective and efficient utilization of the greater capability of
the neW' data processi~ system reQ1ures a system desIgn expertise not
normally available within the mobile data processing platoons. Thi~ is
8Bpeciall.y true 1.ri thin the Force Logistic Camnand (FLC) due to the n'any
and varied types of applicati~n, both present and prospective, reQl1j red
to properl1 support the III MAr in the field. The FLC has proposed the
8stA.blls}mtent of a Systems Analysis Section in HQ Co., FID. This s('~-
tion would be compris,d of personnel p()ssess1ng current knO'.1ledge of
datA. sysi:.ems design and use. Their capabilities wmtld be utilized jn
developing and monitoring systems and procedures for the collection,
prooes3Ing, and retrie~il of data in a manner respon~ive to the
1mme,iia~ needs of th~ commander. They will, in short, provide the
technj.cal capability 'or the establishment and operation of a
Lo~isi;ic Infonnation ~Y9tem.

g. Follmring are, S0D3 of the more significant procedures initiOlted
Qy thE' Da Nang platoons wi thin the past three months:

(1) B T S~rG ATTRITION REPO .The Personn)l
Accounting CarrIs PAC of 1st MAW ~rsonnel \lith a RTD within the Y11xt
three months are sel~cted and arranged into Billet }..()S sequence. The
report :19 a rank spr~Rd Slmmlary based on Billet }()S and rotation month.

(2) SpmIALPE~ONNEt ~~QRT. As major cOlml1a.nds becane more
aware of data processin~ services ava-1l.'1ble to tnem, many special one-
time jobs 8~e requested to aid them in answering queries from hi ~her
headquarters ann for their own personnel management. For instance, in
July, the 1st Marino Division reque3teli the followin~: name listing by
RUC of' a11. unknmm RTD's; ~ listin[': by Rue of' all enlisted persC'nnel
with basic MOS's, and name listing or men with certain MOS's.

(3) THE CONTROLLED ITEl-f IrNE~JTQRYPROC&SS. This involves key
punchinr: find listing the required report,s tor supported un! ts, an1 com-
putes the requirements for the Fleet Stock Account.

(4) IN'f~~QLA~_PASS OF HIGH PRIORrry REQUISITIONS. Th:'s
fnvoJ.V9S the trI1nB~~iving of priority 02 an~ 05 requisitions to thf!
oppO!31.t.e s.Go~k aCCOIlnt for screening before .passing to Third FSR.
EarlY study of this system shows approximately a 15% to 20% fill rl\te

.3
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e. In connection with the performance of the data processing mi:, sion 

of t.he FLC, over one-half million records are maintained in punched I~ard 
media. A large part of the work and time involved in the preparation of 
eM prl:>duct reports and processes is taken up .wit.h the manipulation of 
these cards into variOUs seqne"'ees and classir1o~tions. An upgraded 
canputer syst.em viII permit these large files to he maintained in a more 
sophisticated record. storage media (i.e., magnetic disk/tape) for bet,ter, 
more rapld, simplif1en reports generation prooessing. For ~'ple, 
DI8.llY' hours could be s~ved in the warehou::'es if location could be printed 
on the shipping mats durin::', an inventory update run. This is an easy 
task vitl1 a disk or ~pe system oanputer, but impractlcal with current 
equipment. 

f. Effeotive andefricient utilization of the greater capability of 
the neW' data processll')g system reqllires a system design expertise not 
normally available ~ithln the mobile data processing platoons. Thi~ 1s 
9Bpecia11.y true wi thin the Force Logistic Camnand (FLO) due to the ltany 
and variAd types of applicati(')n, both presf:!nt and prospective, reqllh-ed 
to properly support the III MAF in the field. The FLO has proposed the 
establishment of a Systems Analysis Section in HQ Co., FID. This St:'C­

tion would be compris,d of personnel possessing current knOYledge of 
dab!. sysi~ems deslen and use. Their capabilities wmud be utilised 1n 
developing and monitoring systems and procedures for the collection, 
prooes31ng, and retri~~ll of data in a manner respon~ive to the 
immedlatoneeds of the commander. They will, in short, provide the 
tec~.oal capahility ror the establishment and operation of a 
Loei~tlc Information ~gtem. 

g. Foll()1..Ting are, same of the more sienificant procedures initiated 
by thE' Da Nang platoons wi thin the past three months: 

(1) B 
Accounting C~ls 
threo months are 
report 19 a rank 

T STRENG ATTRITION REPO • The Personn,)l 
PAC of 1st MAW personnel with a RTD within the .n1xt 
sel~cted and arranged into Billet M)S sequenee.T ~1e 
spr~Rd summary based on Billet }()S and rotation month. 

(2) SPECIAL 'pERSONNEL REPORT. As major commands becane more 
aware of data processinl!, services avaH.<t.ble to them, many special one­
time jobs a~e requested to aid them in answering queries from hi ~her 
headquarters and for their own personnel management. For instance, in 
Ju.l:y, the 1st Marino Division requented t.he folloW'in~: name listing by 
RUC of all unmO\lD RTD's; name Ustine by RUC of all enlisted pers(lnnel 
with basic MOS'3, and name listing of men vith certain MOS'3. 

(3) 'I£IE CONTROLLED ITEl-i INVENTORY PROCESS. This involves key 
punchinr: and listinr: the required report,s tar supported units, anr1 com­
putes the requirements for the Fleet Stock Account. 

(4) INTER-ENCLAVE PASS OF HIGH PRIORITY REQUISITIONS. Th :' s 
involves the tr'll1BMiving of priority 02 and 05 requisitions to th{! 
oppo!JU.e stock account far screening befare ·.passing to Third FSR. 
Early study of this system shows approximately a 15% to 2f1!, fUl rnte 
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on wl1,at ordinarily volnld be an obligation.

( 5) ~'J.UF21CYASSl(J~1'rtPLAli. Phas~ I prepares t.he III M/ F I
I CORPS FTsnquency Plan for the MAF CEO. Phase II produces a voice and
CW Sii~n Scrambl~ for all ill MAl units. Phase III produces a frequf nor
and m:~ designator soramble for all III MAr units.

(6) gARR:!SON ,PROI'OOY ACCOUNT PROCEDURE FOR IIIMAF. This is
a supply procedure for mechanized control of organic property recorr- s
by FLC for all organi~ations a9si,~ed to III MAr.

(7) NAVAL C0l1STRUCTION BATTALION PROC~~. This is a Belies
of programs used for fiscal planning purposes by the Area Base DeveJ op-
ment Off:1oer.

(8) MO1~LY ~UPPLv REPORTS. Programs have been vri tten to tie
to~ther the Red Ball, Dear'il1ne Equiylnent, and problem tY1:Je item FS1: 's,
so thAt FLC oan determine if proper action is being taken to proc~
har' to (!;et items an,lspare parts. This is a tedious task and invoJves
many hours of EAM processing.

h. Enclosure 1 p~sents a graphic display of the utilizati~n of the
1401 canputere w.i.thin :th~ Force Lo~istic Conmand. Page 1, enclosure 1,
depicts the gross mDI~r of productive hours of usage and tre rn.mber of
uowtins hours for th~ yr,onths of .rsnuary-July, inclusive. Pages 2-.!.,
enclos11Te 1, illuBtra~e8 the daily useage of t.he computers for the rr.onth
of Au~st, shmdng th~ number of productive hO11rS, dO\mtins, PM t_,
am idle time. l.

3. Recommendations-
a. Accelerate th~ construction of the data processing installation

at Red Beach. !

b. Provide the equipment required to support and improve the con-
cepts co~tained in paragraph 2.

c. Ass1~ a systems analyst section to the Force Logistic Commend
to design and improve mechanized systems and appllcatio!19 for III MAt"
data processing requirements.

~~;o~!!ginr: taken4.
Desi~8 cornp1eted for 1ar~ computer installation.

a.

b. Action init/iat~d to procure a new comput~r system which pOSS9SseS
a randan access 1Tnl1ti-'Program automatic ipterrupt capabi lity. Refer9nce :
CO, FLC letter to CMC, 7/CJ/rmd over 10462 on 20 May 1966.

Action initiated to pro,ride a Systems Analysis Section in HQ Co.,
Reference: CG, FMFPac ltr 1/mar 10462 of 8 AuGUst 1966 to C~C.

c.
FIl:.

~CLosu~e
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on what ordinarily vOl ~ld be an obligation. 

(5) FRJN!JENCI hSS1tJNJ:NIT PLAN. Phas~ I prepares t.he III M1 F/ 
I CORPS F'renqueney Plan for the MAl" CEO. Phase II produces a voice am 
CW Sii~n Sorambl", for 411 TIl MAl' units. Phase III produoes a freqUfT1CY 
and mike designator 8orambl~ for all III MAr units. 

( 6) GAREMQlJPROEWY ACCOUNT PROCEDURE FOR III MAF. This is 
a supply procedure for mechanized control of organic property recorr- s 
by FLC for all organi~ations assii~ed to III MAF. 

(7) NAVAL CONSTRUCTION BATIALION PROCEDURES. This is a sel-ies 
of programs used for fisoal planning purposes' by the Area Base Deve) op­
mont Off1cer. 

(8) MONTHLY SupPLY REPORTS. Pro~ams have been written to tie 
tOl",6ther the Red Ball, Deadline Equipnent, and problem type i tern F5t: ' 8, 

SO thnt FtC oan dete~e if proper action is bein~ taken to proc~ 
har"! to get items and spare parts. This is a tedious task and invoJves 
~ hours of EAM processing. 

h. Enclosure 1 p~8ent9 a graphic display of the utilizati0n of the 
1401 canputBrs within [tho Foroe Lo~iatic Conmand. Page 1, enclosure 1, 
depicts the erose mJIIl~r of productive hours of usage and tre mmiber of 
downtime hours for th~ Ynonths of .Tanuary-July, inclusive. Pages 2-J., 
enclosure 1, illuBtra~es the daily useage of t.he computers for the IT,onth 
of AUf'.Ust, showing th~ mnnber of productive hours, downt:1lDe, PM time, 
and idle time. l, 

3. Recommendations 

a. Accelerate th~ constructinn of the data processing installation 
at Red Beach. 

b. Provide the equipment required to support and improve the con­
cepts contained in paragraph 2. 

c. Assir,n a systems analyst section to the Force Logistic CCJr.lmflnd 
to design and improve mechanized systems and applicatio!1s for III MAP 
data processing requirements. 

a. Designs completed for large computer installation. 

b. Action initiat~d to procure a new computp.r system which POSS'3sses 
a random access multi-program automatic ipterrupt capability. Refer~nce: 
CO, FLC Ie t tar to CMC, 7/CJ / fmd over 10462 on 20 May 1966. 

c. Action initiated to pro,ride a Systems- Analysis Section in HQ Co., 
FIe. Reference: CG, FMF'Pac 1 tr 1/mar 10462 of 8 Aur,ust 1966 to C};f:. 
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6.

Ao!:"on reQl.liredb~ hif7:herauthQrity

To approve the requests in subpararrraphs 5b and 50, above.a.

5

• 
6. Aot-ion reg1lireq by higher authority 

a. To approve the! requests in subparagraphs 5b and 50, above. 

5 
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1401 PRODUCTIVE HOURS

DPP 10 DPP 16 DPP 25

362271 90

252 275 240

365331 194

Apt' 3/+7 353 244

1.31 2.30 292

1.49 .316451

406 3~ 445

1401 DOWN rn,z HOURS

DPP 16
I

DPP 10j: DBP 25

Jarl 2

64 7

4SM81~ 23 130

18ApT 2 21

172 .3 110

172 1~Jl.U1e 57

15677 .37

ENCLOSURE (1)1

• • 
1401 PRODUCTIVE HOURS 

DPP 10 DPP 16 DPP 25 

271 362 90 

252 275 240 

331 365 194 

Apr 347 353 244-

431 230 292 

J.49 451 316 

406 324 445 

1401 DOWN Tn,z HOURS 

DPP 101 DPP 16 DBP 25 

Jarl 2 

4 7 6 

Mar 23 4S 130 

Apr 18 2 21 

172 3 110 

JUlie 172 1'70 57 

77 156 37 
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UNITED STATES MARINE CORPS
HEADQUARTER.. FORCE LOOI.TIC COMMAND

FLEET MARINE FORCE. ~ACIFIC
FPO SAN FRANCISCO 88802

1 Sep 1966

Non T/a RequirenenteSubj:

Facts.

-

a. Under the rear area defense concept established b7 III ~UJ in the
Danang TAOR and imple~ented on 11 July by 3rd Marine Division, each tenant
unit within the rear ~ea it responsible tor its own internal defense.

b. At present, F~ ~s utilizing a provisional rifle company of 96
men. for base defense in the Red Beach #2 area. In addition an additional
46 _n are used to augment intt.ma1 defenses of the ASP '8 and BuTh F\81areas.

c. in addition, this CoIml&nd organized and put into 9peration the first
ot 2 CAC platoons on 1 August 1966. This organization 18 composed of 13 M~'ines,
1 Corpsman and 25 Popular Forces troops.

d. The provisional T/O tor the Forc~ Logistic Command makes no pro-
vision for security forces. Billets are established for 2 Lieutenant I s

0302, 1 Staff Sergeant 0369, and 47 SergeGnts and below 0311. These in-
dividuals are assigned a wide variety of duties including, Training Officers
and t~CO's, Security/Area police~ graves registration, drivers, and Spec~al

Services NCO's.

e. The main area, of F1$-B and F~ #2 are well within the protectiv~~
limits of other combat units and do not require such augmentation. However,
the separate Bulk Fuel and ASP installations pose a different problem and
requil'e additional security measures. .

f. Force Logistic Command Headquarters has no organic Commuracations
Section and receives such support from FL~ at pr~sent.

(1) Due to the volume of traffic processed by FLSG-A solely for
Force Logistic Command, augmentation personnel are requested.

(2) Volume of message traffic from Headquarters, Force Logistic
Co~~ for the month of July 1966 was as follows:

Out9.0~Incomi~!;.
Classified

701101

'_.~i-""·' 
.... ' '.. .. '. " 

, ' 

• • 
UNITED STATES MAAINI CORPS 

HEADQUARTER •• ,.ORCE LOOI.TIC COMMAND 
FLEET MARINE ,.ORCE. ftACI,.,C 

FP'O SAN 'RANCUiCO 8 •• 02 

1 Sap 1966 

Subj: Non T/o Requirements 

a. Under the rear area detense concept established by III ~~ in the 
Danang TAOR and implelJtented on 11 July by 3rd Marine Division, each tenant 
unit within the rear f,rea i, responsible tor its 01111 internal defense. 

b. At present, FLSG-A ~8 utilizing a provisiona.l rifle company of 96 
men for baae defense in the Red Beach #2 area. In addition an additional 
46 men are used to aup18llt intt.roal detenses of the ASP's and Bulk F\81 
areas. 

c. ln addition, this Command organized and put into 9peration the first 
of 2 CAC platoons on 1 August 1966. This organization is composed of 13 MCJ.'ines, 
1 Corpsman am 25 Popular Forces troops. 

d. The provisional T/O tor the Forg~ Logistic Command makes no pro­
vision for security forces. Billets are established for 2 Lieutenant's 
0302, 1 stat! Sergeant 0369, am 47 Serge6.nts and below 0311 • These in­
dividuals are assigned a wide variety of duties including, Training Officers 
and NCO's, Security/Area policel graves registration, drivers, and :':;pec~al 
Services NCO's. 

e. The main area. of FLSG-B and FLSU #2 are well within the protectiv~ 
limits Of other combat units and do not require such a.ugmentation. However, 
the separate Bulk Fuel and ASP installations pose a different problem and 
require additional security measures. 

f. Force Logistic Command Headquarters has no organic CO.lIll1wlications 
Section and receives such support from FL~ at present. 

(1) Due to the volume of traffic processed by FLSG-A 801ely for 
Force Logistic Command, augmentation per50nnel a.re requested. 

(2) Volume of message traffic from Headquarters, Force LogistiC 
COJDlIlaai for the month of July 1966 was as follows: 

!.. Incoming Outgoing 

Classified 

1101 70 
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~comir!& OutgO~

Unc1a881fi~

3505200

g. A system &nal18ie section has been proposed ~ CO, FLC ltr 7/CJ/tnd
over 4000 dtd 22May66 to CG, FMFPAC. The function of such a section would be
as follows:

( 1) The analysis of user information requirements am the develop-
ment of systems tor the collection, processing, retrieval aM analysis of
the data.

(2) The development of computer programs that will; pinpoint s ig-
nificant changes; forecast potential areas requiring technical study in
Grder to anticipate problem areas and new requirements; project trends in
order that all activities of the organization are brought into focus;
posses the capability to have new require1:""'1t.s injected into programs 80
that. future resources requirements are acc~~~~~ and timely forecast; and
capture fiscal information by unit.. end item or specified operation.

2" Qiscussion.

a. With the possible expansion the 1st and 3rd Marine Division TAOR's
the ability of these organization. to jJ~'ovide tactical security lessons.
There is a requirement for the units of FLC to provide internal defense on a
continuing basis.

(1) The loss of these 11arines to security duty produces a correspom-
ing loss of ability of these units to peRform logistics functions.

b. ~ system analysis section will insure that ~ system established
is compatable with the Marine Corps intergrated information system.

(.1) It will establish new procedures that will faci~tate the co~
putation ot timely and accurate requirements.

c. The addition of a l'iessage Center Section and additional Wiremen to
Headquarters, Force Logistic C~ will enable it to establish adequate
communications by supplying to any unit that provides its communication
services the additional personnel required.

.3.

R2commendations.

Nonea.
4. Action Beipg Taken.

As iooicated above.

a.~

• I 

!!!,comiDij 

Uncl&ss1fi~ 

5200 350 

g. A system anaqaie section has been proposed by CO, FlC ltr 7/CJ/tnd 
over 4000 dtd 22MAy66 to CG, FMFPAC. The function of such a section would be 
as follows: 

( 1) The analysis of user information requirements aM the develop­
ment of systems tor the collection, processing, retrieval and analysis ot 
the data. 

(2) The development ot computer progr&mS that will; pinpoint s ig­
nificant changes; forecast potential areas requiring technical study in 
crder to anticipate problem areas and new requirements; project trends in 
c-rder that all activities of the organization are brought into focus; · 
posses the capability to have new require.t:""·'1t.s injected into programs 80 

thai:. future resources requirements are accw. ... " .. ly and timely forecast; an:! 
capture fiscal information by unit, end item or specified operation. 

2c Discussion. 

a. With the possible expansion the 1at and 3rd. Marine Division TAOR' s 
the ability of these organization. to ,,,:ovide tactical security lessons. 
There is a requirement for the units ot FLC to provide internal defense on a 
continuing basis. 

(1) The loss of these Marines to security duty produees a correspond­
ing loss of ability of these units to peuform logistics functions. 

b. A system analysis section will insure that any system established 
is compatable with the Marine Corps intergrated information system. 

(1) It will establish new procedures that will facilitate the com­
putation of timely and accurate requirements. 

c. The addition of a l·J.eesage Center Section and additional Wiremen to 
Headquarters, Force Logistic Canma.nd will enable it to establish adequate 
communications by supplying to any unit that provides its communication 
services the additional personnel required. 

3. Recommendations. 

a. None 

4. Action Being Taken. 

a. As indicated above. 

iNCLOSUliE ( () 



.5. 

'Action lteQuired or HiRher Authority.

a. That consideration be given to adding a provi8ional Rifle Company
to the Tic ot FLSG-A. A recozmnended 'J.°/v is as toU, 3:

Company HeadQuarter!

Canpany COImDaJKier (P)
mICA Platoon Leader (P)
First Sergeant (P)
G7 Sergeant (p)

Qt.t
1
1

Captain 0,'302
M.eutenant 0302
First Sergeant 9999
Gy Sergeant 0369

1
1

2 2

Guard Pla ~oS

Platoon Leader (P)
Platoon Sergeant (p)
Squad Leaders (R)
Fire Team Leaders (R)
Grenadiers (p) (M-79)
Automatic Rifleman (R)
Riflemen (R)

Lieutenant 0302
Staff. Sergeant 0.369
Sergeants 0311
Corporals 0311
Lance Cpl's 0311
PFC/Pvt's 0311
PFC/Pvt's 0311

1
1
.3
9
.3
9

18
1 44

Weapons Platoon

3taf.f. Sergeant 0.369

Corporalsb 0.3.31
Lance Cpl's 0.3.31
PFC/Pvt's 0.3.31

PFC/Pvt's 0.3.31

Platoon Leader (p)
)G Squad Leaders (R)
Machine Gtmner (p)
Asst. Gunner (p)
AJJmo Carriers (R)

1
4
8
8

16
0 31

Statt Sergeant 0369
Sergeants 0311
Corporals 0331
Corporals 0311
lance Cpl's 0311
Lance Cplls 0.331
PFC/MIS 0311
PFC/Pvt's 0.331
PFC/PvtlS 0311

1
2
2
6
2
4
6
4

12
0-' .19,

4 164

Combined A~tion Platoon

Platoon Sergeant (p)
Squad Leader's (R)
MG Squad Leader (R)
Fire Team. Leaders (R)
Grenadiers (P) (H-79)
Machine Gunner ( P )
Auto liitlanen (R)
Asst. Gunner, Machine Gunner
Rirle~n (R)

Grand Total

b. That the T/o's of FLSG-B and FLSU #2 be supplemented" by one Guard
Platoon as described above.

c. That favorable action be taken on CG, FI-IF Pac letter 1/mar

• 
5. ·Action Heguired Of Higher Authority. 

a. Tha t consideration be given to adding a provisional Rifle Company 
to the T/O ot FLSG-A. A recOlJIIIIended ·J./0 i8 as to11\.- .. 3: 

CompaSZ Headguartere 

Company Commander (P) 
QU 

Captain 0302 1 
l.i.eutenant OJ02 mICA Platoon Leader (F) 1 
First Sergeant 9999 First Sergeant (P) 1 
Gy Sergeant 0369 Gy Sergeant (p) 1 

2 2 

Guard Platoon 

Lieutenant 0302 Platoon Leader (P) 1 
Staft Sergeant 0369 Platoon Sergeant (p) 1 
Sergeants OJ11 SqUAd Leaders (R) 3 
Corporals 0311 Fire Team Leaders (R) 9 
Lance Cpl's 0311 Grenadiers (p) (M-79) 3 
PFC/Pvt'8 0311 Automatic Rifleman (R) 9 
PFC/Pvt's 0311 Riflemen (R) 18 

44 

Weapons Platoon 

5tatt Sergeant 0369 Platoon Leader (p) 1 
Corporalsc 0331 )G Squad Leaders (R) 4 
Lance Cpl's 0331 Hachine Gbnner (p) 8 
PFC/Pvt's 0331 Asst. Gunher (p) 8 
PFC/Pvt's 0331 Ammo Carriers (R) 16 

0 37 

Combined Adtion Platoon 

Statt Sergeant 0369 Platoon Sergeant (p) 1 
Sergeants 0311 Squad Leade~5 (R) 2 
Corporals 0331 MG Squad Leader (R) 2 
Corporals OJ11 Fire Team Leaders (R) 6 
Lance Cpl's 0311 Grenadiers (P) (H-79) 2 
Lance Cpl's OJ31 Machine Gunner (p) 4 
PFC/M's 0311 Auto Hiflemen (R) 6 
PFc/Pvt's OJ31 A.ut. Gunner, Machine Gmmer 4 
PFC/Pvt's 0311 Riflemen (R) 12 

0 22 
Grand Total 4 164 

b. That the T/O's ot FLSG-B and FLSU #2 be supplemented' by one Guard 
Platoon as described above. 

c. That tavorable action be taken on CG, FNF Pa.c letter 1/mar 
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10462 of C hug 1966 which requested establial1Dent of a syatsn Arw.l;y8i8
Section to OOnai8t ot the tollowing:

S.vatem Ar-.1.vs18 Se2t~

B~ D~PTION !!!l Ql! ~
Systems Analysis Section
Data Systems Ana~.
Systems Analyais Chief
Data Analysis
Data Analysis
Adain Man

LtCol
Kaj
M:},sct
G1Bct
SSgt
Cpl

)I)S-1.00'

1.003
3091
3~
301+2
011.1

1

1

1

2 1+

d. The following C~jDj cation augmentation be provided FLSG-A/3rd
Service Battalion to 8UPport their additional function as the Communica-
tion Guard for thi. H88dqQirters:

BILLET D~PTION .9l!: ~RANK 1«)8--
.Sgt/below 2511
-do- 251.,1
-do- 2543

6
6
7

Wiremen
Teletype Operator
Message Center Men

0 19

.

• 

·104.62 of E Aug 1966 which requested establishment ot & System Analy'si. 
Section to oonaiat ot the tollo~: 

SnteDl ADami. Sect10rl 

BIl.IEl' DESCRIPTION 

Syetems Analysis Section 
Data Systems Analysi. 
Syst81118 ~ia Chiet 
Data Analyais 
Data Analysis 
Adain Man 

!!!l 
Ltcol 
Kaj 
JIOySst 
G1Sct 
ssgt 
Cpl 

1m 
1.00, 
4003 
3091 
3042 
3042 
0141 

1 

1 

1 

2 4 

d. The tollowing oa"'1u1 cation aupentation be provided FLSG-A/3rd 
Servioe Battalion to support their additional tunction as the COIIIIIUllica­
tion Guard tor this Headquarters: 

BILLET DESCRIPTION RANK ~ OFF ~ -
Wiremen .Sgt/belolf 2511 6 
Teletype Operator -do- 2541 6 
Me8sage Center Men -do- 25~ 7 

0 19 
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UNITIC STATES MA~INE CORPS
HEAt)OUARTER8. P'CReE LOGI8TIC COMM4ND

P'LEET MARINE '-ORCE. ~.CI~IC
,.~O IAN "~ANCI8CO ...02

1 Sep 1966

Subjs Reenl18tM11t aM Retention or Trainect Officers am EnIi.ted JlariD88

1.~.

Since February l~ the toll<*ing reenlistment. bave been ettected.

a.

!at Term 9 Career 46

b. Since February 1966 the following extena1- of 81l18t8ente baTe
been effected.

ht 1era Career 20

10

o. Since February 1966 the toUowiDI extension ot overseas t~ have
been effected.

1J6

4. Dv:i.n& ~e period of: r.bru&r,. 1966 to p"Mnt no officer bas re-
qu..W &11&8ntation 1nto the rep1ar Marine Corps.

e. Dv1na the period 'ebNarr 1966 to pre8ent two (2) officers ha.,.
reque.i8d ezWnlion of th4U BAS.

2. a~OU!I!!B.
a. 1 snato d...~ of 8ph&818 has been placed upon the retention/reeD

U8 taen t pl"Ogl"88.

b. In aclGition to tb, no~l interviewe recorded on NA~ 1~13-PD,
which c~noe 1 ~ prior to ai.charse, new ccater. into the organization
are oouneeUe4 on tlae prOfr- aM ita benetite. F1.1rtherJ compa~ Career
.A.d'Yi.ol'f 100'. inetru.ct per.onnel ot their uni ta on the advantage. of a
Marine COrpl career t

c. Praot1on of the prograa 1. conducted continuously in the eh~ and
secUon level. For e.-aple, in Maintenance C.pany. nm~ the Career Ad-
rteorr Staff Hon..cC8i.e1oned Ott1cer baa P"pared handout. tor the d1tter-
ent ault1ple. ot the Variable Beenl1.taent Bozme. UtWz1ng thie handwt
he ta1k8 to each Marine am 1neuree that he \U¥ientaMs how zach tax free
~ne7 he "Ould "Ce1V8 tor reenl1.t1ng in Viet Nam. He has given each un
a cop7 ot tb18 han4~t tor Ntent10n and .uggest that he 8end it to h18
HOI or wit. aJJi talk it over. 8hop chiet. point Qlt the schools that are
&T&U&ble to tho.. *0 ~11t'7.

4. lnoreuea pr~t1on both ,aer1tor1Q1e/spec1al aM regular have been
ueci to the tulleet adTantAi8. ~1nce *7 the tollowin& have been Pl"8O~:

)(11'.1 tonS! !S~O.1al R!DJa£

S.r&8&Dt )6 88

B
·'·· ·· .. ' .. ,· .. . - .. 

! ~ ...•• , ;,~ 
',f . 

UNITED STATES MA,.INE CORPS 
HEAPOUARTIEilt •• !'ORCII LOCIleTIC COMMAND 

'LIIKT MARINII !'ORCII. ~ACI"'IC 
fFN) 8AN 'RANCI.CO •• .02 

1 Sap 1966 

Subjl Reenli8t.ant and Retention of Trained Officers and Enli.ted ~. 

1. Fact •• 

a. Since Februar7 1966 the tollowing reenlistments have been etfected. 

let Tena 9 (:&reer 46 

b. Since February 1966 the following extensi_ of enlistaent8 bave 
been etfected. 

let rena 10 Career 20 

o. Since FebruaJ7 1966 the tollcw.lng extension ot ewere_s tours bave 
been ettected. 

1J6 

el, J>v1n& ~e period o~. Februv7 1966 to preMnt no officer bas re­
que.teet aupentatioll into the relUlu Marine Corps. 

e. Dwins the period 'etmaa17 1966 to present two (2) olficers have 
reque.tecl extena10n ot t~u EAS. 

2. PUg_fioa. 

•• l ..... t deal,. of -.ph .. i. haa been placed upon the retentiOl1/reen 
Uataent ~. 

b. In acldition to th, noma1 interviewe recorded on NAVIlC 10213-PD, 
which c~noe 1 ~ prior to ai_char,e, new ccmers into the organisation 
.,.e cou.rweUecl Oil the pr~r_ aDel ita benetits. FurtherJ compa~ Career 
Ad-n,.01'7 leo'. inatruct personnel of their uni ta OIl the advantages of a 
Marine COI'pI career, 

c. Prcaotion 0.( the prograa i. conducted continuoual)r in the sh~ aDCl 
section lnel. For e-.ple, in Maintenance C.pan)". P'LSG .... the CarMr Ad­
visorr Staft )lon-C~se1oned Otticer baa prepared handouts tor the ditter­
ent altiple. ot the Variable lWenl1staent Boms. lJtWaing this handout 
he talks to each Marine and insure. that he uDClerstarvla how JIII.lch tax tree 
IIOne7 he would receive tor reenU.ting in Viet Naa. He has given each Mn 
a cOPT ot tbie hand~t tor retention and augge.t that he send it to hia 
HOI or wit. &Dd talk it over. Shop obi.t. point out the school. that are 
avaUabl. to thO" l'ho qualit7. 

el. lnoreaaeci promot.ion both ._ritoriou./.pecial arvl regular hay. beell 
used to the tullest advantage. ~ince HaT the tollowing have been prc:.oted: 

Regl!r 

aer&eant 88 ~ ' l 0 U c: .¥ I 

TJ\6 . .B. 
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aeaular

271
151
257

*1"1 tm-1oul/Soeo1al

Corporal 79
llAno. Corporal 96
prc

e. In.e tU' u, otti08r. are oonoerD84, C~~il11 Otti..r. 1ater-
vi.. all ottioer. eli&ible tor a~Dtat1c into tM Nl\Ilar KariM COI'])8.
Sinoe the .~th of Wa1 tJL1.rtea (13) ott1oor. MTe been 1Dten1ewed.

(1) Career ott1oerl r,onduct 1nto~ diDOUl11ona at rand.. \188.
with all ott1oll'..

). a.O~.t10D8 .
Hone&.

I.. Action Be1na~T~.

a. All nque8t8 tor iDter-un1t tranater are oon81dered 0I.ntt1ll7 a~
appropriate &ot1~ 18 taka looaU7 when po'dbJ..

b. Periodic reoY1e.. are _e of th..e 8erY1D& wt .t their pr1.llarr
)I)S aM Vil8r r po88ible att.-pt.8 are ~e to reu8icD auoh peHona iAto
a bWet in their Pr1aarr J()S pri~ to the cc.-IpletioD 01 their twr 8 Hew-
eyer, exoe8.e. in 8~ Q'. aI¥1 8borta,e8 .1.n otJ\er8 ._u.8 8&k8 -=h
rea88~nt8 iapo88ible.

Care.r 1dYi801"¥ O0W\88Uina 18 &OO~p118h8d &8 toU...

o.

(1) In accordance w1 th )1)0 llJ.3.'8 iDt8rT1ew ar8 comucted b7
Career Advi8a17 NCO' 8 at Gr~p level OIW ~r pri.. to expiration of enli8t-
MDt. O. th18 8Oc&8i- pa.~ I of NAVMC 102l.3-PD 18 capleted.

(2) Six ~tJi. prior to ai.obara- tJi- C8pa"7 C~IKI_r cauot.
an 1nt8m8W witJi th- Marine --pl.te. part II ot th. fora.

() Thr.. aontha te two WeD prior' to rotation for fir.t tera
eDli.t.M8 aM career KariM. not. de.1rina to reenl1.t, the Group Career
AdYUOr, tI)O intern-- tbe iM1Y1du&1 aga1n &I¥i cC8Plet.e. part III of
the f~. .

4. C~1DI Officer, n,c w1l11nt.en1ew aU relUJ.&1" offjc er8 COD-
t~lat1D& re.iID&t1on.

8. Inrr ettort 18 being Mde to 1D8Ure that I"Otat1~ per8~1 arrive
in CONUS b7 the end or their 13th aont.b..

t. a.oorda ot all per.onD81 dU8 tor d1.obar.. betore 31 Deo..b8r 1966
ar. beiJII r8'Y1~ to .Mur. intern.. in aooolodano. with IAVJIJ 102l3-PD
are oolMiuoted. Atter th... 1Dt..rnwa are oor¥Suoted, eaoh 1IMi1v1d\l&l w1U
b. 1nt..niewec1 b7 G~p C~I¥i.I'8.

• 
"'r".101111pe01.1 

Corporal 
Lano. Cwporal 
,PC 

79 
96 

'. 
"''''·r 

271 
151 
257 

'. In •• tar u . ott1oer. are oono.rMCt, C 'M1I11 Ott1 .. r. 1ater-
new &l1 ott10.r. 'llclbl. tor aupeDtat.1C1l into tbI replar Ifar1.M COI'])I. 
Sino. the .oath of Jf&1 thlrtea (13) otl1oor. M'N bMIl 1IItemend. 

(1) C&re.r ottiO"1 ronduct 1nto~ elioou.llou at rand. \1M. 
with all ott10 .... 

3. a.g· lp4ttiope. 

&. Ion. 

4. .lot.ion SI1M TWp. 

a. All reque.t. tor 1Jlter-wnt tranlter are oon.1d.red oareMlT and 
appropr1&tl &ot1oa 11 taka looa117 Wh.re po."blA. 

b. P.riodic I"IT1lwa are Md. ot thoI •• errtq wt It UlI1r pr1a1"1 
)I)S and whlr..,.r polilble at.tAllpt.l are -.d. to "ulian lUoh penOM 1ato 
a bW.t in their priMrJ J()S prlor to the oOlllpl.tloD ot t.he1r tove Hw­
ITlr, uoe.... in 'c.I )I)S'. &D1 .borta,.. 1n othlr. • .. u.. aakI noh 
1'I& .. ~nt. 1IIpo.l1ble. 

o. Ct.re.r AdYi.O!'1 oount.ill. 11 aooc:apUlbId U toUan. 

(1) In accordaDo. w1 th )IX) llJ.3.1lI 1nterT1ew are oonducted b7 
Care.r Adv1'G17 NCO'. at Group lne1 one 1MI' priGII' to expiration ot .nUlt­
.et. Oa t.h1. eoo&l1_ p&.t:"t. I ot NA VIlC 10213-PD 1. oa.pl..W. 

(2) Six aoath. prior to dleob&r,. th. Ca.paa;r C~nd.r conc:1uot.. 
an 1ntAmew with thl MariM NId _plltel part II ot the tona. 

() Three aont.bl t.1 two w.a priOl' t.o rotation for t1rlt tel'll 
IDl1ltAe1 aDd oareer KariMI not d •• ir1nc to relnU.t, the Group Care.r 
Advuo1"1 NCO 1nt..rYiewa t.IM 1Dl1Y1du&l aIm and ca.pl.t.e. part III of 
thl tana. 

4. C~1Dc Oftl0.r, n.c wUl 1DtImew all recuJ.ar ottie ':&"1 COll­

te.plat1al r.11ID&tlon. 

I. "1"1 .ttort 1. bl1nc Mdl t.o iMure that rot&t1111 per.anne1 arrive 
in CONUS b7 the end ot th.ir 13th .entA. 

f. Reoorde ot all per.ODDIl due tor eliIObar,. betore 31 D __ blr 1966 
ar. beine l"IT1ewd t.o IM1U"' 1ntImewa 111 aooorcSano. with IAVIC 10213-PD 
are oonduoted. Atter th ••• 1Dt.lrriwa are ooncSuoted, NOh 1Dd1v1cba&l will 
b. int.en1end b7 Grwp Co.&lI1.". 

tNCLOSURE ( j ) 
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I. Club, Speo1&l S.mc.. aIMS rev..UoD&l tull1U.. &1"8 be~ .1.a-
prwR Wi .conti_i. ba.1..
5. Aat.ia. a.mlired By BUMI' Authal"1u.

a. the acU- COft~1ated b7 CO ,.."AC ...3-'.57£ Jua 66 be par...

• • 
I. Club, 8peo1al Sem.o.1 and nv .. Uonal. tuWU .. are beU. 111-

proved on • oont1nu j ll balll. 
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HEAD QUAR TEn S
Force logistic COIIInam

Fleet Marine Force, Pacific
FPOa San Franciscoj California 96602

1 Sep 19~;6

SubJ~ ForLogCDd Special Services Program

10 Facts
---~-

&0 Nonappropriated fund inc"f) derived tr<In exchange profitsj is al:located
each month fr<m the ill Marine Amphibious Force Recreation FuM to twns c~f sub-
erdina te c_nds in re1a tion to the strength of the Canmand or numb.. of ~rson-
ne1 8upporled by the turd. ($2*00 per man each monthg based on end of proc4,eding
month streng~) ~

b4 Prior to July.9 in the a bsence of a Force Logistic CC8ImaOO Recreat :lon
Fund~ the Command Special Services Program was dependent upon the Recreat:l8D
Fums of the 1st aoo 3rd Karine Divisions for management of its nonappropriat-
ed fW'¥i incOOle 0

(1) The 3rd Marine Division Fund received and managed the nona.ppr4~p-
riated fUIxis to support the athletic and recreational activity of HeadquaJrters,
FQrce Logistic C~ndlJ and Force Logistic Support Group Alpha. The 1st
Marine Division Furd received and managed funds to support Force Logistic
Support Group' BravoG

eo On 23 July the Camnanding Generala III Marine Amphibious Force ap-
proved the request of the Calmanding Officer.9 Force Logistic CClllDaM to e:8-
tablish tho Unit ReereatioD Fundf> Force Logistic Carmand.

(1) Termination ef dependence upon the 1st and 3rd Divisions for
d-nagement of funds has been resolved"

de The Unit Recreation Fund» Force Logistic Command will receive during
Fiscal Year 67» nonapprepriated f'und inCQD.e in excess of' $120,000.00 (the exact
amount dependent upon strength during the period) G

(1) The Bank of Americai) KozaF) Okinawa. is the banking depository uti-
lized by the fundo

eo Force Logistic Ccmnand Special Services has been assigned an appropriat-
ed rum budget r.r f1sc&l year 67 in the amount or $43,700.00.

2.

Dis_cqs~!-!I!

a" The Special Services Program is intended to fulfill the recreational
needs and interests of the personnel .f this Canmand. by providing ma~1r!\D1 op-
portunity for participatie in leisure time athletic and recreational activity
that will stimulate9 develepg aM maintain mental» physical, and social well

being..

(1) The prog1'8m will consist or, but not be limited to the rollo~ing:
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10 Facts 

1 Sep 1966 

&0 Nonappropriated fund income» derived fr<Im exchange profits j is allocated 
each month fram the III Marine Amphibious Force Recreation Fund to funds c~f sub­
ordinate cammands in relation to the strength of the Canmand or number of person­
nel supported by the fund ($2,,00 per man each monthg based on end of proc4,ed1ng 
month strength): 

b<l' Prior to July 8 in the a bsence of a. Force logistiC Camnand Recreat :lon 
Furxl~ the Command Special Services Program was dependent upon the Recreat:l~ 
Fums of the 1st and 3rd Marine Divisions for management of its nonappropriat­
ed fund inceme 0 

(1) The 3rd Marine Division Fund received and managed. the nona.ppr4~p­
riated funds to support the athletic and recreational. activity of Headqualrters, 
FGrce Logistic CamnandZ) and Force Logistic Support Group Alpha. The 1st 
Marine Division Fund received and managed funds to support Force Logistic 
Support Group Bravo. 

Co On 23 July the C<llJIDanding Generala III Karine Amphibious Force ap­
proved the request of the Ccmnanding Officer» Force Logistic CQIIIli.!Xl t. e:8-
tablish the Unit Recreation Fund~ Force Logistic Carmand. 

(1) Termination of dependence upon the 1st and 3rd Divisions for 
management of funds has been resolved" 

d. The Unit RecreatiGn Fund» Force Logistic Command will receive during 
Fiscal Year 67» nonappropriated fund incc:me in excess of $120,000.00 (the exact 
amount dependent upon strength during the period) .. 

(1) The Bank of America» loza» Okinawa is the banking depository uti­
lized by the !Undo 

e" Force Logistic Cc:mnand Special Services has been assigned an appropriat­
ed fund budget tor fiscal year 67 in the amount of $43,700.00. 

2. Discussion 

a" The Special Services Program is intended to fulfill the recreational 
needs and interests of the personnel of this Camnand by providing m,axiDl\1DlI op­
portunity for participatie in leisure time athletic and recreational act.ivity 
that will stimulate" developg and maintain mental» physical, and social well 
being,. 

(1) The program will consist or, but n.t be limited to the follililing: 
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(a) Self directed sports and recreational activity 0

(b) Intramural athletic campetiti.n~

(c) Athletic competition outside the COJmnand.

(d) Recreational activities including reading rooms, g~~ rooms,
hobbies and crafts 9 boating9 parties and picnics 0

(e) Motion picture ~ntertainment"

t) Improvement ot general habitability.

(g) Personal appearance entertainment.

b.
follows

As the program is in its formative stage~ its iDDnediate goalEI are as

(1) Procuring and maintaining &Q adequate stock ot athletic .Lnd rec-
reational property to support the actj,vit;ies ot the program.,

(a) The program. 1s currently supported by property procUI'red from
the 1st am 3rd Marine Divisions Recreation FUJ¥iSo

(b) Initial open purchase procurement .trom nonappropriateld .tums
will build property stecks to the desired level.

(c) Subse~ent procurement will maintain property st~ck J.evels by
timely obligation of appropriated funds to requisition athletic and recreati~
items through the Marine Corps Supply System.

(2) Organizing of a planned program of athletic and recreaticlnal activity.

(a) The program currently supports self' directed athletic aM rec-
J-eation activities including teuch football~ basketball, softball, vollybQ.ll md
horseshoes,.

(b) Intramural athletic competition encompasses:

1 At Force Logistic Support. Group Alpha.. Da.nang; vol1ybaU,
sottbaU[J aM touch football canpeti tion"

~ At Force Logistic Support. Group Bravo, Chu Lai; voilybal1;

c;anpetition.

l A.t Force Logistic Support Unit Two, Phu Bai; vol1yball~
softball!) basketball and touch football competition.

(c) Judo instruction is being conducted at Force Logistic Support
Unit Two by Second Lieutenant Ernie CATES, an Ali-Marine Corps ~ud. ~ion.

(d) Intramural athletic competition will be expanded:

1 To provide continuinga varied ccmpeti tion, except ,a.s pre-
cluded by periods of seasCXJal inclsnent weathero $Ol~NaENCL SURE (I ) 3}Jn j --

(a) Selt directed sports and recreational activit yo 

(b) Intramural athletic campetiti.n~ 

(c) Athletic competition outside the Command. 

(d) Recreational activities including reading rooms, gaJru~ rooms, 
hobbies and crafts,!) boating,!) parties and picnics. 

(e) Motion picture entertainmento 

t) Improvement ot general habitability. 

(g) Personal appearance entertainment. 

b. A.s the program is in its formative stagejl its immediate goa lEI are as 
follows 

(1) Procuring and maintaining &Q. adequate stock ot athletic .Lnd rec­
reational property to support theact1vitles of the program., 

(a) The program 1s currently supported by property procUI'red from 
the 1st and 3rd Marine Divisions Recreation Fundso 

(b) Initial open purchase procurement trom nonappropriateid funds 
will build property stecks to the desired level. 

(c) Subsequent procurement will maintain property st(jck levels by 
t/imely obligation of appropriated tunds to requisition athletic and r'ecreation 
items through the Marine Corps Supply System. 

(2) Organizing ot a planned program of athletic and recreaticmal activity. 

(a) The program currently supports selt directed athletic and rec­
J~ation activities including teuch tootball ll basketball, softball, vollyball and 
horseshoes" 

(b) Intramural athletic competition encompasses: 

1: At Force Logistic Support. Group Alpha, Danang; vollyball, 
softball,!) and touch football canpeti tion" 

~ At Force Logistic Support Group Bravo, Chu Lai; vollyball; 
competition. 

l A.t Force Logistic Support Unit Two, Phu Baii vollyball, 
softball,!) basketball and touch tootball competition. 

(c) Judo instruction is being conducted at Force Logistic Support 
Unit Two by Second Lieutenant Ernie CATES, an A.ll-Marine Corps ~ud. ~ion. 

(d) Intramural athletic competition will be expanded: 

1 To provide continuing j varied competition, except ,~s pre-
c·luded by periods ot seascmal inclement weather., ) SOl~N3 
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2 To encompass additional sports such as tennis, ~n handbalL
A8 construction of a thletic facilities proceeds.

.J. To provide championship competition between elemE~nts of the
CelJlDand located at geographically separated enclaves ar¥i CCBIInam cCIIlpetition
with other organizations~

(e) Force Logistic Support Unit Two has an organizatiOn8Ll basket-
ball te8m coached by Second Lieutenant Steve SZABO a linebacker on t,he 1965-66
UQ$o Naval Academy Football Team~

(t.) The program currently supports organized unit recreiLtion parties
&t each enclave by suppling a beer ration!) soft drinks and edible stlndries, by
procuring recreation equipment and qy constructing beach shelters~

1 Support of recreational parties will be improved by proceed-
ing with construction of facilities in recreational areas.

(g) Periodic Group aM Unit field day recreational activ'ities are
conducted which include inter-company and section athletic competition" games,
and entertail'mlento In ,addi tion these activities are supported by th,e provision
of a beer ration;> soft drinksg fran the recreation fund and food trom the mess-
halls"

(3) Construction of facilities to support athletic canpetition and rec-
reational activity.

(a) Construction of beach shelters and unit recreation shelters has
begun aJ¥i a limited number of such shelters have been completed and are in use.

! Four beach shelters and two campaqy recreation shelters have
been constructed ~ Vietnamese contractors and Force Logistic Support Group
Bravo arKi are in use" Construction is planned tor three additional recreational.
shelters there in the immediate futureo

(b) Construction will continue~ to include the below facilities:

.1 Basketball, voliyb&ll, handball and tennis courts

2- Workout, weight lifting and physical conditioning shelters.

..1 Hobby am c raft shelters

!J. Shelters to protect motion picture equirment during inclement
!ieather

.2 Shelters to improve fac1li ties for personal appearance enter-
tainment

(4) Improvement of general habitability by installation of sound systems
in messhallsg improvement of the decer» etc~

RE 
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_ 3. To encompass additional sports such as tennis, &In harxiball. 
A.s construction of athletic facilities proceeds> 

1 To provide championship competition between elemEmts of the 
Cemmand located at geographically separated enclaves aM Cammam cCIIlpetition 
with other organizations~ 

(e) Force Logistic Support Unit Two has an organizatioruLl basket­
ball team coached by Second Lieutenant Steve SZABO a linebacker on t,he 1965-66 
U .. 5o Naval Academy Football Team~ 

(t) The program currently supports organized unit recreiLtion parties 
at each enclave by suppling a beer ration9 soft drinks and edible st~riesf by 
procuring recreation equipment and qy constructing beach shelters~ 

! Support of recreational parties will be improved by proceed­
ing with construction of facilities in recreational areas o 

(g) Periodic Group am Unit field day recreational activ'ities are 
conducted which include inter-compall1 and section athletic competiti.on, games, 
and entertaimnento In ,addition these activities are supported by the proviSion 
of a beer ration9 soft drinkSg fran the recreation fund and food from the mess­
halls. 

(3) Construction of facilities to support athletic canpetition and rec­
reational activity. 

(a) Construction of beach shelters and unit recreation shelters has 
begun am a limited number of such shelters have been completed and are i.n use. 

1 Four beach shelters and two company recreation shelters have 
been constructed b.y Viet~ese contractors and Force Logistic Support Group 
Bravo am are in use~ Construction is planned for three additional recreational. 
shelters there in the immediate futureo 

'leather 

tainment 

(b) Construction will continue~ to include the below facilities: 

! Basketball, vollyball, handball and tennis courts 

~ Workout, weight lifting and physical conditioning shelters. 

l Hobby am c raft shelters 

~ Shelters to protect motion picture equipment during inclement 

2 Shelters to improve facilities for personal appearance enter-

(4) Improvement of general habitability by installation of sound systems 
in messhalls g improvement of the decor» etc~ 
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c" Every effort Will be made to substitute ioooor recreational .a.ctivity
for Gutdoor activity during the periods when the latter is curtailed by seasonal-
1¥ inclement weather"

.30 Rec<XllD,em~tions

None "a

~;!,o~~~~;i,~_l~I.

As described abeve"a

5~ A~!!!!,D ~!gg!l:~- b:r !!~!!: _~~~h!!:!~

None"

a~

,

, 

c. Every effort will be made to substitute indoor recreational 'lctivity 
for Gutdoor activity during the periods when the latter is curtailed by seasonal-
11 inclement weather, 

.3.. ReCODIIlemations 
~==:-

a None 0 

a As described abGVe~ 

5.. ActiO!l Required by Risher Authori!l 

a., None" 

, 
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