
/--
5/WEB/gl
Ser: 0,0.9 ~

(unclassified upon removal of encl?sure (1».

SECOND ENDORSEMENT on CO, FLC 1tr !6tHCS/l1W over 5750

Ser: 00143-66 of 11Aug66 '.+{!

Commanding General, Fleet Marin~ Force, Pacific
Commandant of the Marine Corps (qode AO3D)

FromTo:

Command Chronology; submis sion ~f (U)Subj

1. Forwarded.

f:..1 

I L'

~ !~~~a«- ,V, t;;:

W. E. RINEAU
By direction

.,

7401.#15
f?~
{'30/1"

~;r\~; :

~;;Il~
L

5/WEB/gl 

Ser: 0,0 ,9 ~ 

(unclassified upon removal of encl~sure (1». 

SECOND ENDORSEMENT on CO, FLC ltr 16,tH, ,CS/l1W over 5750 
Ser: 00143-66 of llAug66 ,.it ; , 

From 
To: 

Subj 

Commanding General, Fleet Marin~ Force, Pacific 
Commandant of the Marine Corps (qode A03D) 

Command Chronology; submis sion ~f (U) 

1. Forwarded. 

:J, .~~ 
W. E. 
By direct" on 



~

'"..

UNITED STATES MARINE CORPS
HEADQUARTERS. FORCE LOGISTIC COMMAND

FLEET MARINE FORCE, PACIFIC
FPO SAN FRANCISCO 96602 IN REPLY REFER TO

6/HCS/llw
5750
5c:c ~ ,.(0. 001'-13 .,~

From:

To:Via:
Commanding Officer. Force Logistic co~

1Commandant of the Marine Corps
(1) Commanding General, III Marine Amphib~ous Force
(2) Commanding General, Fleet ~~rine Forc~, Pacific
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From: 
To: 
Via: 

Commanding Officer, Force Logistic COmmani\ 
Commandant of the Marine Corps 
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FORCE LOGISTIC CO~

1.

Or~anizational Data:

Location:Danang, 

Vietnam

a.

b.

Period:

1 July 1966 to 31 July 1966

Personnel:

c.
Colonel G. C. AXTELL
Colonel W. H. COWPER
l-fajor Carl JOHANSEN Jr.
14ajor H. J. FIELD Jr.
LtCol W. C. OLSEN
LtCol R. E. ROEDER Jr.
Major G. C. HA7;ARn
LtCol W. C. OLSEN
Cmdr J. C. BROWN Jr.
l~jor Carl JOHANSEN Jr.
Sgtl4aj B. L. MIMS Sr.

Commanding icer
Executive 0 cer
Adjutant
ACqfS, G-11! f

ACofS, G-2
ACofS, G-J
ACofS, G-4
ACofS, Comptroller
J!'LC Chaplain
CO, Sub Unit #1
Sergeant l-iajior

d. Strength:

Q.§li9. !l.§.!
.Q!'.E~Ql! m

181
196

1 July 1966
31 July 1966

5230
5496

5
6

46
57

2. SUJ!1rnarY of Events:

Pe!'so!Jnel.a.
(1) Major Incident (Ref: CG 1st MAW msg 25l5 f5Z July66). At 1400

25 July 1966, a 1st Marine Aircraft Wing C-117 aircra t, with one officer
and five enlisted personnel of Force Logistic Command among the passengers
aboard, crashed during take-off from Danang Airfield. The officer and four
enlisted sustained relatively minor injuries; however. one enlisted succumbed
of internal head injuries at the Naval Support Activity Hospital, Danang.
The injured personnel were treated at the I~A Hospital and at Company "C"
Jrd 14edical Batte.lion, held for observation, and subs$quently returned to

duty. "' I

(2) Transi ent ]'aci li ty.
ment project made great progress.

During July the Transient ]'acility improve-
The following task$ were accomplished:

(a) Twenty new tin roofed billeting hut~ were completed.

\

• 
FORCE LOGISTIC COMMAND 

1. Organizational Data: 

a. Location: Danang, Vietnam 

b. Period: 1 July 1966 to Jl July 1966 

c. Personnel: 

Colonel G. C. AXTELL 
Colonel W. H. COWPER 
~~jor Carl JOHANSEN Jr. 
14a.jor H. J. FIELD Jr. 
LtCol W. C. OLSEN 
LtCol R. E. ROEDER Jr. 
Major G. C. HAZARD 
LtCol W. C. OLSEN 
Cmdr J. C. BROWN Jr. 
l~jor Carl JOHANSEN Jr. 
Sgtl~j B. L. MIMS Sr. 

d. Strength: 

1 July 1966 
Jl July 1966 

2. Summary of Events: 

a. Personnel. 

181 
196 

5230 
5496 

Commanding 
Executive 0 
Adjutant 
ACofS, G-lil 
ACofS, G-2. 
ACofS, G-J 
ACofS, G-4 
ACofS, Comp 
FLC Chaplain 
CO, Sub Unit 11 
Sergeant l.fajor 

5 
6 

46 
57 

25 July 1966, a 1st Marine Aircraft Wing C-117 aircra t, with one officer 
(1) Major Incident (Ref: CG 1st MAW msg 25l5f5Z July66). At 1400 

and five enlisted personnel of Force Logistic Command among the passengers 
aboard, crashed during take-off from Danang Airfield. The officer and four 
enlisted sustained relatively minor injuries; however. one enlisted succumbed 
of internal head injuries at the Naval Support Activity Hospital, Danang. 
The injured personnel were treated at the MSA Hospital and at Company "e" 
Jrd Medical Battalion, held for observation, and subs$quently returned to 
duty. "' I 

(2) Transient Facility. 
ment project made great progress. 

During July the Transient ]'acility improve­
The following task$ were accomplished: 

(a) Twenty new tin roofed billeting hut$ were completed. 

) 



b.

Mministrati~.~aini~.

c.

2

(b) Two new he~~ '~d fOUr nerurinals were installed. 

(c) Extensive tent repair was accomplished. 

(d) Four hlUldred additional cots and blankets were added to the property inventory, thus increasing the capacity of the facility to 30 officers 1 48 Staff NOOs and 500 enlisted with emergency facilities for 50 more . 

(e) Washing and shaving stands were iJstalled in the shower areas. 

(3) The average daily input into the Transient Facility for the month was 393 as compared to 308 for the month of June, a steady monthly increase has occured since April. 

b. Administration. 

(1) Savings Bond Drive. During the month the drive to encourage partici­pation in the allotment purchase of U.S. Savings Bonds continued. At the onset in June 22$ of the Command was participating. On 30 July t this percentage bad risen to 53.1%. Maintenance Company, ~:LS~ achieved the highest percent~ within this Command with 88.3% participation. 

(2) Personnel effects and Service Records of Marine evacuees. The Commanding General, Fleet Marine Force, Pacific assigned the Force Logistic Command the responsibility, effective 15 August 1966. of consolidating and ship­ing all personal effects and service records of ~~rine Corps Oasualties of the III Marine Amphibious Force. Included within this responsibility are the tasks of establishing collection points initially envisioned as being located at Phu Bai, Chu Lai and Danang; proper and adaquate pac~oi.ng, labelling, storage and security of personal effects; and the establishment of a program of inspection of the operations of the collection points. 

0) .A audit and instruction team was established 13 July. t'l1ssion is to conduct administrative audits of basic reporting units and intermediate Commands, and render assistance/instructions. Audit of records encompasses verifying data contained in service records, health records and pay records, with the interview of the individual concerned. 

(4) A 5 man ¥~tor Transport Contact Team vas organized with the focus of the team effort directed toward Drgaaizational maintenance area (1st and 2nd Echelon). Specific areas covered. are Handling of Trip Tickets, Dispatchers Logs, ~~intenance of Motor Vehicle Records, Shop Procedures and Driver l(aintenance. 
c. Training. 

(1) To combat the decline in technical s 11 levels caused by rotation of trained personnel, technical training in 13 technical MOS's is currently be­ing conducted. This training is formal, supervised and enco~asses both theory and practical application, and is presented by skilled technicians. This train­ing is in addition to normal OJT. 

2 EN.CLOSURE 



d.

e. ~stlli.

Hue Co1Co ramp)

Chu Lai

f.

Q;i,~.l Act--:iQJl.

Inl'\

l~~~~~~~ I
3

ENCLOSURE

• (2) active pro a.m of 01 cour e enro~ent is under va.!. There are currently 645 personnel enrolled in individual and gr~p courses A total of 19 group enrollments , .OS oriented,are pl nned coverin 12 occupational fields. 
, 

(3) A total of 43 personnel have attended or are in attendance at formal out of country schools during July. 
d. Commpp1 cation iAd Electronic" 

(1) The Fl·1 Family of Radio E~uipment vas introduced during July. Force Logistic Command received 43 AN/MRC-l09 and 17 Ali/I.m.C-110 Radio Jeeps. This was the first delivery of new FM Radio and test equipment to re!)lR.ce Radio Sets AN/PRC-6-8-9-l0 and Radio Jeeps Al!/MB.C-36, 37 and .38. The program calls for the introduction into III MAF of almost 5,000 pieces of seven new items of ~~ equipment. 

e. Logistics. 

(1) The Assistant Chief of Staff G-4 conferred with representatives from ~·UPac on Okinawa to discuss redistribution of assets within ~·~ac to fill TIE deficiencies in the Force Logistic Command. 

t 

(2) A meeting was held concerning the transfer of Bulk Fuels to }r.aA with representatives of III ~It 1st Marine Aircraft Wing, Naval Support Activity and Force Logistic Command. it was agreed that ownership of all Bulk Fuels at the follOWing locations would be transferred from Force Logistic Command and the 1st I-Iarine Aircraft Wing to Naval Support Activity: 

Fuel Farms 1 and 2 (Danang) 

l-la,rble Mountain Air Faci11 ty 

Hue ColCo ramp) 

Chu Lai 

It was also agreed that NBA's fuel would remain in rorce Logistic Command AABYS torage bags, and continue to be handled by rorLogCmd personnel until NSA facilities are expanded to their required capacitiea. 
(3) The Commanding Officer and three other representative. of the rorce Logistic Command attended the fourth ~Dr.Pac Logistic Conference held 19 aild 20 July at Camp Courtney, Old.nawa. Twenty-nine a.genda items were discussed, of which nine were introduced by the Force Logistic Command. 

f. Civil Action. 

under 
(1) During the month 398 en, 501 AP Programs of Force LOgistiC Co 

.3 

en and 1,865 children ere treated d • 

ENCLOSURE ( .1 
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(2) From 18-22 July Force Logistic COmmandJand G-5 attended the ~~CV I
JUSPAO/USAID Advisors Orientation Course at Saigon. The course covered every
possible aspect of the joint US-GVN Revolutionary D velopement Program (RD).

i (3) The formation and training of the FLSG ~pha Combined Action

Platoon has progressed during the month. Nine IvJari~s and one Corpsman were
selected from a large number of volunteers. These 1 n have completed a stren-

uous training schedule under the supervision of the ivil Action Officer of

FLSG Alpha. , I

(a) The squad will be positioned near phe hamlet of ~4 0 with
25 Popular Force troops on 1 August and will commenc~ operations immediately.

(4) The Pig Farm at Chu Lai lTew Life Vi11agt has lost 34 pigs ths.t
Pave died of Cholera, it appears that 90-100% of the lherd may be lost to thedisease.

(5) A strong and friendly relationship has 1 een established with the
hamlet of }Uili 0 in EOA BIEP village and plans have b en made in the immediate
future for the following:

(a) Erection of community showers

(b) Improvement of school facilities

(6) English classes for thirty studeI1ts and !five teachers at ~w.f 0
village began during J~y. Children are taught tl~e~ days each week. Teachers
recieve daily instruction and in return the teachers rre teaching Vietnamese
to the Marines who teach English. i

Chaplain SuP'port.

(1) Roman Catholic, Je~lish, Greek Orthodox,
t utheran and Episcopal

coverage is given Force Logistic Command personnel by Chaplains from the Jrd

l~rine Division, 1st Marine Division and the 1st Mar1 e Aircraft Wing.

(2) The Chaplains of Force Logistic Command Conducted 50 Sunday
Services with 1.106 personnel attending and 37 weekday services with an atten-
dance of 660 during July 1966. There were 276 person~ given personal counsel-
ing during the month. !

(3) FLSG Bravo completed the construction of
\ their Chapel and held

their first service in the Chapel on 31 July 1966.

h. Studies, Summaries, and Performance Studies C1 nducted in July were reported

in the following areas;

4

• 
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uous training schedule under the supervision of the. ivil Action Officer of 
FLSG Alpha. ' I 

(a) The squad will be positioned near ~he hamlet of IDU4 0 with 
25 Popular Force troops on 1 August and will commenc~ operations immediately. 
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recieve daily instruction and in return the teachers rre teaching Vietnamese 
to the Marines who teach English. 
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(1) Roman Catholic, Jewish, Greek Orthodox, t' utheran and Episcopal 
coverage is given Force Logistic Command personnel by Chaplains from the 3rd 
l.farine Division, 1st Marine Division and the 1st rw1 e Aircraft Wing. 

(2) The Chaplains of Force Logistic Command conducted 50 Sunday 
Services with 1.106 personnel attending and 37 weekday services with an atten­
dance of 660 during July 1966. There were 276 personf given personal counsel-
ing during the month. I 
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(4) Army plans for single service supply SUPPQ~t RVN (See TAB G)

Utilization of Sentry Dogs (See TAB I)

Summary of Data Processing Operations (See ~AB J)

Current Status of Garrison Propert~ Account I (See TAB K)

Progress of Stock Accounts (See TAB I L)

(11 End Item Maintenance Float (See TAB N)

(13) 

Status of' 4th Echelon Maintenance (See TAB~)

Status of Generators (See TAB R)

Sta.tus of 60 EN Generators (See TAB S)

6 July 1966 -LtGen mULAX, CG FlYjFpac visited thei Force Logistic Command
and was briefed on programs complet~d since his last visit,
Requisition performance, 3rd Echelo~ I~intenance performance
and 4th Echelon Maintenance perfor~ce. (See TAB A)

5

(18) 54 Photographs of Area Toured by Sepretarl tf the Navy (See TAB U)
3. Chronology of Events: I

, UNClASSIFIED 
(1) Reenlistment and retention of trained officer and enlisted I·Iarines (Seo T.t!.B D) 

(2) Retraining Programs for S excesses to relieve oritical shortages (See TAll ) 

(J) Problems inherent to ceiling being imposed for hiring local national civilians (See !JB Y) 

(4) 

(5) 
Brigade 

Army plans for single service supply suppo~t RVN (See TAB G) 

Consideration regarding introduction, support and employment of Xl~C (See TAB H) 

Utilization of Sentry Dogs (See TAB 1) 

Summary of Data Processing Operations (See ~AB J) 

Current Status of Garrison Propert~Accountl (See TAB K) 

Progress of Stock Accounts (See TABl L) 

(10) Summary of Programs and Plans related to improvement in snpply diSCipline (See TAB M) 

(11, End Item Maintenance Float (See TAB N) 

(12) Status of 3d Ech810n Maintenaace (See TAB O) 
(13) Status of 4th Echelon Maintenance (See TAB t) 
(14) Generator and Electric Power (See TAB ~) 

Status of Generators (See TAB R) 

Status of 60 x:w Generators (See TAB S) 

(17) AdequacT of MCON Program to meet current and future requirements (See TAB T) 
(18) 54 Photographs of Area Toured by Sepretary tf the Navy (See TAB U) 3. Chronology of Events: ! " 

6 July 1966 - LtGen KRULAK, CG F~~ac visited th~ Force Logistic Command and was briefed on programs complet~d since his last visit, Requisition performance, Jrd Echelo~ I~intenance performance and 4th Echelon Maintenance perfor~ce. (See TAB A) 

5 
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.UNClASSIFIEh I ~'f I

7 July 1966 -CG FMFPac message 0705Z22Z to CMC'Lequested that Hq.Co.
Force Logistic Command be assigne~ a reporting unit code.

11 July 1966-'The Force Logistic Command Train ~ Officer commenced an in-
formal inspection of J!'LSG .Alpha FLSG Bravo' straining

programs I I

12 July 1966- The Secretary of the Navy toured Fbrce Logistic Command Units
and installations within the Dana~ area. (See TAB u)

lJ July 1966- An administrative audit and instruption team was established
within Force Logistic Command. Th~ composition and mission
of the te~~ are outlined in FLC Or~er 5000.1 (See TAB B)

14 July 1966- An account in the amount of $lOt64
f in nonappropriated funds

was established at the Bank of Ame ica, Koza, Okinawa for

Force Logistic Command.

15 July 1966- Civic Action personnel commenced W
t rk in the newly assigned

Ci vic Action area of responsibi11t t the Hamlet of I~~ 0 in

EO! HIEP Village. ,

15 July 1966- Reporting Unit Code 20291 WaS assikned HqCo Force Logistic
Command Ff'mPac by CMC message 151S49z.

16 July 1966- An area aid station was opened in ~ 0 Hamlet after t he
Hamlet Officials made avai+able a ermanent building wi thin
the Hamlet. ,

17 July 1966- Major H. C. SAliFORD relieved MajO~
IA. ..;m. SKAGEBBURG as

Training/NBC Officer. n

18 July 1966- A two week Driver/Trainingicourse 1 as initiated by Truck
Co~any, FLSG nAn under the Staff ognizance of Force
Logistic Command Training Officer.

19 July 1966- Commanding Officer. Maintenance C
$ any. FLSG -A" (LtCol EAYES)

Was presented a congratulatory let er from CG III MAF for

achieving in excess of 80% Saving ond participation within
his command. I I

20 July 1966- Force Logistic Command was aSSign
~ the responsibility for

funding and budgeting for ~ III by CG ~~ac message

200629Z. I,

20 July 1966- Brigadier General C. H. DUNN, USA, ~-4. I~CV visited Force
Logistic Colrunand and toure~ the Redl Beach area.

6
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21 July 1966- Force Logistic .Command convened 1~s first General Court

Martial., I

23 July 1966- Commanding General, III i4AF appro ~ ed the Force Logistic

Command request for authority to stablish a Unit Recreation

Fund retroactive to 11 June 1966.

23 July 1966- LtCo1 R. E. ROEDER Jr. assumed dut~es as Force Logistic
Command Assistant Chief of Staff G~3.

25 July 1966- Force Logistic Command Order ?OOO.~ (Standing Operating
Procedure for Financial Management~ was promulgated.

29 July 1966- CG m\&Pac assigned the Force Logis~ic Command the respon-
sibi1i ty of consolidation e~d shiPF nt of all personal

effects and service records of cas ties of III r~ (See

TAB C)

~'~ 

I..~..~ ~~ /-""'/4,/.!L-t ~~ f
1'-.1"'tABS: -' ~/ --I .'.\

A-Briefing Given LtGen mULa. J..
B~inistrative Audit and Instruction Team.
C-CG FMFPac msg 260714Z~ersonal effects and casua ty handling.
D~~eenlistment and Retention of Trained Officer an Enlisted ~arines.
E~etraining Programs for MOS excesses to relieve qritical Shortages.
F-Problems Inherent to Ceiling being imposed for ~ring local national civilians
G-Army Plans for single service supply ~pport, Rvn.
H-Consideration regarding introduction, support an employment of KMC Hrigade.

I I-Utilization of Sentry Dogs.
J-Summary of Data Processing Operations.

IK-Current Status of Garrison Property Account.
L-Progress of Stock Accounts.
M-Summary of Programs and Plans related to improv nt in Supply Discipline.
N-End Item l~intenance Float.
O-Status of 3d Echelon lIJaintenance .

~P-Status of 4th Echelon l~intenance. ci
Q-Generator and Electric Power. ~
R-Status of Generators.'
S-Status of 60 EM Generators.
T-Adequacy of 14COli Program to meet current and fut e requirements.
U-S4 Photographs covering the Area Toured by Secret y of the Navy on 12 July

1966.

?
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• uri ASS/flED • 
21 July 1966- Force Logistic pommand convened 1~s first General Court 

Martial. " I 

23 July 1966- Commanding General, III l4AF appro~ed the Force Logistic 
Command request for authority to stablish a Unit Recreation 
Fund retroactive to 11 June 1966. 

23 July 1966- LtCol R. E. ROEDER Jr. assumed dut~es as Force Logistic 
Command Assistant Chief of Staff G~3. 

25 July 1966- Force Logistic Command Order 7000.~ (Standing Operating 
Procedure for Financial Management~ was promulgated. 

29 July 1966- CG Fi'&Pac assigned the Force Logis~ic Command the respon­
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effects and service records of cas ties of III r~ (See 
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C'~ l .. rZ .~ ~ 1~/4".J .s.,.., ~ '"I l ;j~~: : \' :( 
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R-Status of Generators. 
S-Status of 60 XW Generators. 
T-Adequacy of MCON Program to meet current and fut e requirements. 
U-54 Photographs covering the Area Toured by Secret y of the Navy on 12 July 
~~. . 

7 
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FPO

HEADQl.rARTEPB
1Force J~ogistic CoIrml.8.nd

Flcet M3rirLe Force, Pacif' c
San Fr~ncisco, California 96602

5 July 1966

Areas of Inter~

iThe briefir~ tonight w~ll co-;er fot~ are~s:

1.2.

.3.4.

Progr~~ CompJ_eted Since Your Last Visit
Requisition IJerfol~nce
3rd Echelon ¥..aintenance Perfo~nce
4th Echelon Mainte~ance Performance

I.

A.

A2 FiJJ..s
5?;56~'--
llf.,2g I

I8148

sLUi-l1!1.2.

Complete Issues
Partial Issues ~~-t~1

Total 10,,509

B. P~~~;r~b~l~ I~e~~F2]!;l'.2!!J:

1.

a.
b.
Co

d.
e"

154
45

135
101
15

M'J:'

Eng
C (lI;1lTLf'Elect
Ord
G. S.

(Includes 76 Hawk Peculiar

2. IOn ~ June Pa.c apprc",ed our allowances a~ forwarded to CMC.

30 Upon redistribution of eX~Asses by I MAC (FWD), requisitions
for sllortages wiU be submitted. In-country redistri~uti.on already com-
pleted~ 4g FSNIS had on hand balanc~s. , i

J.. Examples o_f Depot ReparabJ_es:l~echanism, 
Gun tubes, Final Driver.

Engines, 

transmissions, Recoil

ATAG

X: ..... _ ~ • • . • . I 

HEADQlTARTEPB 11 
Force ]~ogistic COIn!1.lE.nd 

Fleet M:lrine Force, Pacif c 
FPO San Francisco, Ca.lifornia 96602 

5 July 1966 

FIe Briefing For Lt,G'?n KRUJ Jll{ 6 July 1966 ----- -~-----

Areas of Interest. 

Progress Report 0n thp. Stc0k J\ccot.:! t and !.faintenance Operation of the 
Ftc to inclu.de bo,,!':. FT....,.<'!Gt sar,O. ,..-hat else IIp.eds to be done to increase your 
4th Echelon fuintenance ce.pa1.>j IH,3" to e.ccl3p~able level o 

The briefing tonight ~;ill C07er four arebs: 

1. Prograrns Completec1 Since Your Last Visit 
2. Requisition I)erfol'manco 
3. 3rd Echelon ¥..a.intenance Perfo:':'1'llCn~e 
4. 4th Echelon MG.inter.a.nce Performance 

A. ,Qpligatis:>n to asset match comEleted in J.,!!n'3 ':nth follm-1i.ng results: 

1. Complete Issues 
2. Partial Issues 

A2 FiJ~s 
·565b 
2492 
8148 

Total 10~509 

1. 'p:11o't:ances p,stabhsh~~ on 450 items in follOwing c?:.~egories: 

a. }ff. 154 
b. Eng 45 
co C C'I'llT.jElect 135 (Includes 76 Hawk Peculiar ) 
d. Ord 101 
6 .. G. S. 15 

I 

2. On 14 June Pa.c appro~;ed our allowances a~ forwarded to CMC. 

3 .; Upon redistribution of eY-cp-sses by I MAC (FWD), requisitions 
for shortages wiD. be submitted. In-country :redistri~ution already com-
pleted" 43 FSN's had. on hand balances. I 

h. Examples of Depot Reparables: Engines, transmissions, Recoil 
1-1echanis:n, Gun tubes, Final Driver. 

TAG A 

i 

EN LOSUR6 ( ' ) 



, 
, - -.. ~ 

C. tlon-D~p<lt Rep.'r~..E.r.£[.~ 

1. :;:50 FS!J!~ l'~~"""I,mte! _~. float ; 106 with on hand bala!lec~ . 

4. Ti:nJl'i"-,t'~1". i'o~""lro 10 Ju.la for repail' p6I't,'J (202 FS~)ls _ 
$68,OCO ,OO) • 

';, Whrn I) l v-; alo'1 &r.d \h"~"'3 Allaw:mee ~~proved, o..,,:ce~see will be 
turne<! 1n to fJ C. 

'. All",,'.!!,: cs " ~al <lgttr:r " !' "n"tW$ : 

,. m "" b . 1~!l'; .-~" , , ( .,..,.1 1, ,. G. S. ] ,. C,T , 
7 . 111 t~'l l.'lnt I:moth w;) hw", e:o:c;"o.no;Nl ::319 non-<!.cpot. r eparables, 

oo~tly in I-!'= crea. ltm:!.~ :me:, as " rilk" ~~,oes, 14l",~1 cylln:!cra , carburm.ors, 
IIt a::-t,c"s an:! renUJ.t .. ~r3. 

1 , FSII'" .'it.." lO or m"ro obligati= "'oro ~H: reened ext.elUlivaly 
for r e=v",l eof un"'a"r~nteC or ex~el.'~ rllGuirrnoont 3 with representatives of 
Divisio".!! , Wl~ ,.,..J. t,,, ,, Gr=~ p..~rt1 dpa.t:lng . 

2 . Rr,3inil';; itecs were then subdivided into the below 5 categories: 

a . P1lrts Required for Co:-">at 
Essential End Iteas 

h. Fcf.l,'] Requir<.d t o '11.1.r.t a.:! n 
r",,..,,,,t E~~cnti.~1 I t&'9 

c. It.eO!! Reouircoi [0\' ~ic 
ti.1lin ~.nd ~.out;.,.,o Ope.~J.tion!J 

d. Jte= H!.r"t-',:· D~9ir~"'1~ arrl 
~. 1!I""ilt~b~~ • "I :ur":'~3'l nn 
I ~n ","rl~et in ' Ic~t Pa~ 

e, T+.",~ Kr<'llo1l t" be in Short. 
~.:t'; l,v 

, 

No. of FSI1' s No . of Obl 

'94 

'" 

'" 

1. 57 5 

'29' 

7753 

T ;" 8 A , 
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rIo R2.q~~_i tion_P~tl£:r~I1-9~

A., Chart as Follo~.,s:

March
4.5'901

A.Prg
53361

~i
549$1

June
~5

Demands

Issues 14J.10 15618 144~3
*(22093)"

Releases 10109 9939 15416 2159S
Obligations 39103 59102 641113 76884
Passes 18355 13914 78~6
Percentage of FiJ.l 30 29 29 32
*

~tJ-_~ MaYj June~

-9...oJL1.P--~~~omp Rec Comp-

Electronics 620h. 664 532 1021 988 846 802

Engineer ll72 346 302 443 448 373 359
Motor Tra."lspcrt 4611 550 550

:3 /A8 /t

(eNCLOSURE

3. Categor5.es 1 a":"td ~ are in process of being shipped by Barstow where an 81% Li1J F ..l8 r.s9.1j zed. Ho,. ve been told that 13 plane loads and. one ship ~ re cn 1 ~.:1.-,r t(' m"?J. 

"+ _ F'l~!ldG -.... r: r8 rec,:;jved ann req1.liAitj.ons s1,;.bmitted to NSA for all items in thirn. c<Jt.~gory" ?58.,OOO .r:1ceiv8d and obligated. 

50 FSR is in proc I3ss of locn.l procurement for those items in category four. No r-G~'1H.S ImmJIl as cf this dateo 

() o We arc t- ElvpiDg C'.H' cu tOwers aiisre cf status of those items in category :.:i ve. 

110 Requisition Per~or~D9~ 

L Chart as Follo~"s: 

March A.Er~ 11.&: Demands 45901 533 1 549~1 
Issues 14110 15618 144~3 

*(22013) 
" 

Releases 10109 9939 154i6 
Obligations 3910.3 59102 6411~ 
Passes 18355 13914 78)6 
Percentage of Fill 30 29 29 
* Include::) 7600 issues on obligations to asset match 

III. l.rd Echelc: l1a.inten3.;!!.ce Per.f.sL.rmanc~ 

, 

- -- ___ AZil 
MaY i 

Q.§1sity ~~..Q...o:mp Rec ~omp 

Electronics 6'2.0L. 664 532 1021 988 
Engineer 1172 346 302 443 448 
Motor Tra. .. ·lspcr t 461 1 550 550 673 967 

....Q!:£nance ftl.2.2 4':~4l%0 606 563 
Totals l.it.l3..9 2003 1824 271~3 2696 

:3 

June 
54135 

21598 

76884 

32 

June 

Rec Comp 

846 802 

373 359 

619 564 

452 478 

2298 2203 

-rAe 
ENCLOSURE 
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B. Ao::1r..-: o~ )I"'! O"h"lc.n comat e8Jentia1 ite:e 1n m&interumee shop!! 
1 .. II' f ollowc: 

1. 1'T..1lt' ;:,) <1.." "..., 
61. ']0 
cvt;r '.11 

J.!E 

Cor':"IUnica+ 1~ t)3.~ ectrcn!E 

Tece tl,3 /.Ji,'::;,x-J 
Rat!a:- IN/rr~' 7 
Genere.t~r PUI. '0 
SID /.Jj/I'SP.-.. 
Printu 'M'-l, 
Mino Dotect or Pl~ 
lUne Dct.octor '::/PRS-4 
S· ... itch 5~ sa 21.8 
PRe-9 
PRC-6 
pn" 
A1lf6ru....J8 
AllieR-'S-J2;. 

"'1181.noer 

Tracto,. TO 1 ~ 
fiera)'fJr 
I Ir.;J 180 r.nt 
Dry.::r L,o.;;1C!ry 
(;er.er'!.ol· p;:; ~10 
G<-nU;),tor 5 !t'.t 
Gencr.l~or PU 451, 
Ccnorator PU 2% 
Co~r~t~ ~U 432 
Gt>n~rator ru Jt.a 
Ciencrl'tn- P:> 2", 
G<::ncrator PU Sf!? 
~'lCrator PU 239 
Generato:' 60 r: 
Generater P3 7~ 
Crane l~ ':46 
1A'>ai::er ':'L 16 
fu::;p ~~ GPM 
"ucp M~ HtJg 
!\fii ~ 
r.SO Craro 

'" '" '" " 

4 

6 
1 
1 , 
1 , , 
• 

1 
1 

, 
1 
1 
1 
2 
2 
1 
2 

1 
1 
1 
1 

1 
1 
2 

, 
1 

6 

1 
1 
1 
2 , 
2 
1 

2 , 
, 
1 

l AO A 
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J~ ~.§.. ~
¥~.,gin~e~

l\R'f 30
TD 18
Crane M37
Scraper

1
1
2

1

MQt9_r T~9ng~~

Tar!.ker },U!.9
Truck !-13 5

1
4

Ordnance.

1
1
1
1
1
1

1
1

S..P. l{LO9 155r:':!R How
Tank Recovery Vehicle
Machine Gun GAlo 0 50
Sight Q~ladran~
Elv and T~av Mech M-50
Ont..os M50Al
Tank M'-Io8A3
LVT P5Al
Mortar 6Omm

1
2
1

D. On.ly 1197 out of total density of 16387 or 7J3% of combat essential
items are in the FLC two maintenance shops. l

A. Where w~ were_on your last visi~

l~ Performed 4th on certain selected items ~th present facilities,
equipment and personnelo ,

2. Complying lisJuing of all repair parts reabired to support 4th
echelon programs within present capabilities. l

B.

!~~=,b?-::::Lq~_g-~-~your last visi~

1. Submitted requisitions for all parts req~red to perform limited
4th within present capabilities. Requisitions now at! Barstow.

2~ U;)on receipt of your 13 June letter folloWing actions accomplished:

a. Submitted requisitions for all organic tools and equipment re-
quired t,o perform incl~eased 4th echelon with minimum ~ugmentation.

5

fA t2

IN£LOSURE
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/lR'f :30 
TD 18 
Crane M37 
Scraper 

• 

Hotor Tran~2.d 

Tar!.ker Hl!.9 
Truck N:35 

Ordnance 

S .. P. lfi09 155!T:!Il How 
Tank Recovery Vehicle 
Machine Gun C;u 0 .. 50 
Sight Q~ladran"-' 
E1v and Trav Mech M-50 
Ontos !vf50Al 
Tank M~A3 
LVT P5A1 
Mortar 60nnn 

,~~- ., -
..! ~ ~ 

Alpha 

1 

1 
4 

1 
1 
1 
1 
1 
1 

---- - , .~ 

Bravo 

1 
1 
2 

1 
1 

1 
2 
1 

D. Only 1197 out of total density of 16387 or 7J3% of combat essential 
items are in the Ftc two maintenance shops. l 
IV. 4th Echelon Mainten.§.n.ce Performance 

A. !'Jhere 1'Te were __ on your last visit 

1~ Performed 4th on certain selected items ~th present facilities, 
equipment and personnel o 

2. Complying lisJuing of all repa.ir parts reohl.red to support 4th 
echelon programs within present capabilities. l 

B. ~fnat we bai:~d..one _s.ince your last visit 

1. Submitted requisitions for all parts requjired to perform limited 
4t.h within present capabilities. Requisitions now at! Barstow. 

2~ Upon receipt of your 13 June letter foll~ng actions accomplished: 

a. Submitted requisitions for all organic tools and equipment re­
quired to perform increased 4th echelon with minimum ~ugmentation. 

5 
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b. In process of preparing requisition$ for repair acco~
plish tb.is increased capability With the minimum autmentation. Requisitions
will be hand carried to .3rd FSR in sufficient time to utilize 66 funds.

c. ~~ulan to do in Future to Reach Accep~able Leve1

1. To reach ultimate acceptable goal a thrJe phase program has been
developed as follows: " I

a. Phase I -1n!tial 4t~ -performed ort limited scale without
additional resource3 q .I

b. Phase II -SeJ_ecteg~~ ~ performed I on selected itmes as

additional equipment and parts became available. II

c.
exempted items.

Phase III -A!:,&~ptab~1e 4t!:! -perfornted on all but specifically

2. Program has now entered into early stag~s of Phase II. Complete
transition into Phase II is dependent upon receipt ,r spare parts and organic
tools and equipment. Thi~ former are in process of eing requisitioned and
the latter have alr-eady been subIrd.tted to FSR. I}

3. Phase III or the acceptable level will qe dependent on receipt of
the additional personnel (already approved by your 1P June letter, subject to
their availability) and relocation of both maintenaQce facilities into their
new buildings. I I I

a. With completion of above, complete ~h echelon capability will
eY~st within both Groups accept in certain specific~ly exempted areas such
as engine rebuild, blui.l1g of weapons, items SpeCifiC r llY designated for R & E

and/or rebuild programs and certain ite~~ such as of ice machines and watches

susceptable to local corrnnercial contracts. 'i

4. Recommended changes to TIc I s and T/EI s ate being submitted to
i.nclude the equipment and personnel already authoriz~d by the 13 June letter.

5. Status of 4th Echelon Combat Essential ih respect to those items
completed is as follows: "I

AW:il- Mpy ..rl]~A ~~ Sl1np q() .T11~A

~~ect -4~====c~29~~ 65 i 113

S]:::~ 

29_- 87~~

It

rA8

6

(

• 
b. In process of preparing requisition$ for repair accom-

plish this increased capability With the minimum a~mentation. Requisitions 
will be hand carried to ~:rd FSR in sufficient time to utilize 66 funds. 

C. What We Plan , to do in Fut.ure to Reach Accept}able Level 

1. To reach ultimate acceptable goal a thrJe phase program has been 
developed as follows: " I 

a. Phase I - 1n!tial 4th - performed 01 limited scale without 
additional resource3. . . . 

b. Phase II - Selected 4th '" performed Ion selected itmes as 
additional equipment and parts becameavailable. " 

c. Phase III - !cceptable 4th - perfo~ed on all but specifically 
exempted items. 

2. Program has now entered into early stag~s of Phase II. Complete 
transition into Phase II is dependent upon receipt ,'f spare parts and organic 
tools and equipment. The former are in process of " eing requisitioned and 
the latter have alroeady been submitted to FSR. I I 

3. Phase III or the acceptable level will qe dependent on receipt of 
the additional personnel (already approved by your 1P June letter, subject to 
their availability) and relocation of both mainten~e facilities into their 
new buildings. I I I 

a. With completion of above, complete ~h echelon capability will 
eY~st within both Groups accept in certain specific~ly exempted areas such 
as engine rebuild, bluing of weapons, items SpeCifiCrllY designated for R & E 
and/or rebuild programs and certain iterr~ such as of ice machines and watches 
susceptable to local connnercial contracts. I; 

4. Recommended changes to T/OI s and T/EI s alr-e being submitted to 
i.nclude the equipment and personnel already authoriz~ by the 13 June letter. 

5. Status of 4th Echelon Combat Essential ih respect to those items 
completed is as follows: " I 

AWi1 Mey .Iune rn Sbop 30 .Inne 

F.lect 48 59 65 13 

Enco 
-. ~ 

28 29 47 57 

MT 21 31 27 32 
Oro 56 87 151 15 

118 T0te.l 123 206 
--.. ... _-- 290 

, 
6 

, 
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6. Combat Essential Equipment in Maintenande Shops for 4th Echelon
Maintenance as of 5 July 1966. ii-I

It.e;~ !~ Bravo
--~

~~

1
1
1
2
1

1mO9 (SP)
1"'153 (SP)
LVTP5
M51 Retrie'rer
M67 Fla..':ne Tank
Compressor M1M4
Sight Unit tl13.4A2
Pantel M12A7D
lO5mm HO'of
SP 8" l-low

2

4
5
1
1
1

.3

.3
2
1
2
2

8
2
2
1
6
1
2
2
1
3
2
2
1
2
2
1
8

~!!B~~
PE 75 Generator
PU 482 Generator
60 K'iJ Generator
PU 239 Generator
TD 18 Tractor
TD 15 Tractor
PU 587
PU 348
PU 454
100 KW

PU 278
5 roll[
TH 16 Loader
Crane 150 T46
Crane M37
M60 Crane
350 GPM Pump
R..Ti'K 060

~~ectr~9.~

8
1
1
1
1
1

RT-196 (PRC-6)
USM 105 (Oscilloscope)
SG 408 (Signal Generator)
PU 565 (Motcr Generator)
TH-5 (Signal Converter)
GGC-3 (Teletype)
ANjGRC-3 1

Ji~Tr!!:_~~

M-.35
M-l:.6

35
1

7 'A /3 It
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• 
6. Combat Essential Equipment in Maintenande Shops for 4th Echelon 

Maintenance as of 5 JuJ .. y 1966. I i-I 

Ordna~ 

Ml09 (Sp) 
1>'j53 (Sp) 
LVTP5 
1151 Retrie'Ter 
M67 Fla.'TIe Tank 
Compressor ANM4 
Sight Unit ~04A2 
Pantel lil2A7D 
105mm HOIoj' 

SP 8" How 

E!!Bi££~ 
PE 75 Generator 
PU 482 Generator 
60 IOJ Generator 
PU 239 Generator 
TD 18 Tractor 
TD 15 Tractor 
PU 587 
PU 348 
PU 454 
100 KW 
PU 278 
5KW 
TH 16 Loader 
Crane 150 T46 
Crane M37 
M60 Crane 
350 GPM Pump 
RFK 060 

Electronics 

RT-196 (PRC-6) 
USM 105 (Oscilloscope) 
SG 408 (Signal Generator) 
PU 565 (Moter Generator) 
TH-5 (Signal Converter) 
GGC-3 (Teletype) 
AN/GRC-3 

!iotor Transpon 

, .. -... ~ ~ . 

1-- ' - 1 - ',' 
,. --- -- - ' . 7 

Alpha 

1 
1 
1 
2 
1 

.3 
3 
2 
1 
2 
2 

8 
1 
1 
1 
1 
1 

35 
1 

Bravo 

1 

2 

4 
5 
1 
1 
1 

8 
2 
2 
1 
6 
1 
2 
2 
1 
3 
2 
2 
1 
2 
2 
1 
8 

1 
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UNITED STATES MARINE CORPS

HEADQUARTERS. FORCE LOGISTIIC COM~AND
FLEET MARINE FORCE. PJ~CIFIC

FPO SAN FRANC:ISCO 96602

FlCO 5000.1
7/CJ/tb
13 Jul1966

~~CE 

lOGISTIC CO~~9J.'lPER 5000 1

r'rom:T' .o.
Co~nding Officer
Distribution Li.st

Subj: Administrative Audit and Instruction 1'eam

1. Purpose: To establish an Administrative Audit land Instruction Teanl
within Force l()gistic ConmVJ.r1d. """.

2. DiSCUS~;!;2!1

a. Since the activation of this CoImnand on 25~1ar 1966 the personnel
strength has continued to increase. With this gro~h the number of admin-
istrative and personnel. accounting problems also h~ve been on the increase

b. Through the screening of correspondence a~ records at this Head-
quarters it has been determined a requirement for ~ditional instruction
and assistance in these areas exists. ",.

c. Further it is realized a requirement exist~ to insure administra-
tive practices and procedures are uniform within ea~h subordinate comnland.

3. Ac~io~. The Force Logistic Command Administrat~ve Audit and Instruc-
tion Team is hereby established. II

4. Mission. The missioll of this team is to conduc~ Administrative Audits
of basic reporting units and intermediate headquart~rs and to give assistance!
instruction in the correcting of discrepancies. Itl is emphasized that
periodic audits are not to be construed as formal i~spections, but an effort
to assist units in propel' administrative prodeduresi.

5. Coml)Qsition. The Adnlinistrative Audit and Inst~ction 'ream will be
composed of. personnel assigned to Headquarters, For~e l()gistic Command.

6. Conduct of Audit. CommB.nder5 will be notified ~n advance of the, dates
the Audit Team Will arrive at their unit. Hilleti~, messing and trans-
portation as required will be furnished by the unit: audited.

A w- t12t~ 'l /

W.' H. COWP
~cutive fficer

DISTRIBtrrION: "A" and "BIt

IY1A-8

)

• UNITED STATES MARINE CORPS 
HEADQUARTERS, FORCE LOGISTI C COMPofAND 

FLEET MARINE FORCE, PACIFIC ' 

FPO SAN FRANC:ISCO 98602 

FORCE LOGISTIC CO~Nn ORDER 5000.1 

r'rom: 
To: 

Subj: 

Commanding Officer 
Distribution L1st 

Administrative Audit and Instruction Team 

~=a .. ,." __ 
....:.-~.--- ........-- ... 

FI£O 5000.1 
7/CJ/tb 
13 Jul 1966 

1. Purpose. To establish an Administrative Audit iand Instruction Team 
within Force ~gistic Command. " " 

2. Discussion 

a. Since the activation of this Command on 25~~r 1966 the personnel 
strength has continued to increase. With this gro~h the number of admin­
istrati ve and per sonne 1 accounting problems also h~ve been on the increase 

b. Through the screening of correspondence andj records at this Head­
quarters it has been determined a requirement for ~ditional instruction 
and assistance in these areas exists. 

c. Further it is realized a requirement exist~ to insure administra­
tive practices and procedures are uniform within ea~h subordinate conulland. 

3. Action. The Force Logistic Command Administratlive Audit and Instruc-
tionTeam is hereby established. I I I 

4. Mission. The mission of this team is to conduc~ Administrative Audits 
of basic reporting units and intermediate headquart~rs and to give assistance/ 
instruction in the correcting of discrepancies. Itl is emphasized that 
periodic audits are not t.o be construed as formal inspections, but an effort 
to assist units in propel' administrative prodeduresi. 

5. Composition. The Adl1iinistrative Audit and Inst~ction 'l'eam will be 
composed of personnel aSSigned to Headquarters, For~e logistic CODll1\8.nd. 

6. Conduct of Audit. Commanders will be notified ~n advance of the, dates 
the Audit Team Will arrive at their unit. Billeti!f' messing and trans­
portation as required will be furnished by the unit! audited. 

-0 _-~~1Ir~ 
• _.-....~ .. !I:I:;;t .. , •• 

~ . ---.. ,.a- ~ . 
- __ _ _ "--IS It . 

1~f'i/ 
W.' H. COWP 
~cutive fficer 

DISTRIBUTION: "A" and "BIt 

fA- 8 IY 
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ROUrINE

R 260714Z
1M CG FMFP AC
TO FU1:!1'OO' /FORlOOCl-ffi
INFO AIG 151
RUABOL/CA..'-1P FUTLER
RUABSR/F~T FOfcSERVRf.GT
BT
UtjCLAS EFT 0
F};FpAC BUt .3040 FORJ:1ARDING OF I'~ EFFECTS ,\NS S't'S Nb CQiI.PS
C ASUALTI~ I;V ACUA'M FRO}1 n-IE RVN.
A. FMFPAC P.3040.2B
1. PE}JDING PUBLICATION PltIN!ED CH TO SECTIONS III ill VI ~F
~!E FOLLO'lffi!G IS POUCY \iITHDI RVN CO~JC~ING THE F RVAltDING OF Pr;RS
ryFiCTS ANS STS OF }IARlNL CORPS CASUALTOO EVACUTJ\T F!tDr-l TIll!; RVN.

A. EFFECTIVE 15AUG66, CO, FI.C 1:.'11:1. J3E tJ£.CjPONS11\l~ F'Ol"-i. Tlk; CONSOI..ID"TI{1..j
A},D SHIPMENT OF ALL PF1I.S Ei"FECT3 AND SItS FOR MARIt,Qi; : CORPS CA:. UALTI~ OF III
MAr UNITS. Pia EFFECTS 1,'!ILL PE l;Oltv;;JOED TO CO TH:tRD FSR. S~ 1 J 11. BE DF-

LIVERED TO co CAlviP I3UTLfj, BY COURILR. i

B. THIS ~PCNSIBILITY CAlU~ l!IT~! IT TrlE T.\SI{S OF INSll1aNG PfiOPER
AND ADEQUATE P ACKAGIOO I r;lB1!JJ..It:G I ArDR.E;3JIt'JG I SECU~TY .f,rm T!lli ARi~ANGING
FOR TltANSPORTf,TI,.:N TO OKINAWA, AS WELL AS E~)TeLIS~J.JT OF A PROGliAJ.-; OF
INSPECTION OF Till: OPERATION: OF COW;;CTING ,\ND FOIl/l/jR1")lliG PO1~:TS, ;:,TATIGN:..:
OR FACILITIJIS., ,

GOV AIR viILL BE USED n~ MAKING T~E SHll' l-lli~N'l'S .c.
D. CO, FLC WILL PROVIDE CG, Fl-WPAC COPn'S OF

DIRECTI~ CiliCERNING THIS MAT'I'ER.
~ ll'1P IBl/JLl\J TINa

.E. DIRECT LIAISON ~'JITH ALl.. COf;I}-:lANDS C(Jt~CWJE:) F'(Jl' PLANNING AI.D EnCU'rlul
OF A PROOltAJ\[ TO CAf1ol:LY OUT THIi;.';JE ~POOSIBII_ITlR) IS iAUTH.

F. EFFECTIVE 15AlG66, ALL III J.'IAF t.JNITS ~aLL r'QIi.WAitD THl'; p~ 1F'r'EC'r:;)
Alm SBS OF hVACUATED Cl15UALTll~; TO Tr1l~ COl.U::CTICN POINTS D~I~f,T1:.D EY TIlE

CO, FlC. ,1[,$::

G. THIRD FSR WILL CONSOLIfJATE AND l-~ SHlfl'-~T, TO l'~TP.i'\C COI:lliAND::; OR
C~tl; CCI.n-1A1.[JS, AS IIPPROPltIArl~, QI ALL PEl~1 EFFhC'ro f~li.lVED.

:lIAt:GE 

I TO F1.lFfAC 02. THIS BUmTI1~ IS CANCI:;LUiI}, UPOliI liliCEIFT OF PRIN~b'lIP.3040.2B AND ON .31DEC66 FOR RECORD FtW..P~. '
111:""

BT

~60714Z JUL 66
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ROUTINE 

R 260714Z 
FM CG FMFPAC 
TO FID'N)iF /FORlOGCJ.ID 
INrO AIG 151 
RUABOL/CIu'f' BUTLER < 

RUABSR/FIRST FORSERVREGT 
BT 
tlJCLAS EFT 0 

. - . -: ~~---:. ' -. , . 
~- -- ._-

nnAC BUL 3040 FOI&lARDING OF f':f/S EFFECTS . HARINB cm/.ps 
CASUALTIES LVACUA'ffiD FRON THE RVN. 
A. FMFPAC P3040.2B 
1. P.EJlJDING PUBUCATION P1UNT.E.D CH TO SECTIONS III ill VI RJ:;F 
TEE FOLLOtIDIG IS POUCY 1i:ITHlN RVN CONCERNING THE F RHAHDING OF P}o;flS 
!'1'nCTS ANS STS OF HARlNL CORPS CASUALTOO EVACUTAT FRON THE RVN. 

A. EF}ECTlVE 15AUG66, CO, FLC io.'ll,L BE bE[jPONSl~1.J!; Fell. T~ CONSOI.ID,'.TI~ 
A}D SHIPMENT OF ALL PF.:HS EI<'FECT8 AND SrtS FOR MARINE l CORPS CA:. UALTILS OF III 
MAP UNITS. PLBS EFFECTS HILL BE l~ Ol,;-:/lOED TO CO THUm FSR. S.k:.)I ,) l..L BE DE-
LIVERED TO CO CAt-'lP I3trrln, BY COURILR. i 

B. THIS RESPONSIBILITY CAW:aES HIT~1 IT THE Tl$Hs OF INSURING PfiOPER 
AND ADEQUATE PACKAGIOO, lABBJJJ:G, AfD:RE3JING, SECU.RJ1,TY AND TYlli ARiiANGING 
FOR TRANSPORTATI, 'N TO OK.INAWA, AS h'ELL AS .&':iTULISH$J.!T OF A PROGHAM OF 
INSPECTION OF Tm: OPERATION: OF COWeTING AND FOIMARilmG POH:TS, : :· TATIGN~ 
OR r ACILITITIS • 

C • GOV AI&T/JILL BE tr.lED Il~ MAKING THE;:)E SHIHlli~NTS. 

D. CO, FLC vlILL PROVIDE CG, FHFPAC COPIES OF ~ n 'IPLENU'-JTING 
DIRECTIVES CONCERNING THIS MATTER • 

-

. E. DIRECT IJ.AISON ~'HTH ALL CO~il-iANDS CCNC:wtNED ~l' PLANNING ALD En,CU'flul 
OF A PROOHAN TO CAfllLY OUT THE.SE RESPCNSIBILITlLS IS IAUTH. 

F. EFFECTIVE 15AID66, ALL III }lJ;J' UNITS HILL HlliWAia) 'I'm; PE&S EF'fEC'l':j 
AND S:RS OF :SVACUA'IW CASUALTIES TO TrL~ C01.Ll::CTICN POINTS DESIGlUT.l:.D BY 'rHE 
co, FIC. 

G. THIBD FSR vllLL CONSOLIDATE AND HAKE SHIfl.iENT! TO l-JESTPAC Co}11AND:; OR 
cClnI.; C(J·n<1ANDS, AS APPROPRIA~',E, GlALL PllW EFFbCTS ~lliCli.lVED. 

:2. THIS BULI.ETn~ IS CANCbLlliD, UPON liliCEIFT OF PRlN~ED :HANGE I TO FNFfAC 0 
P3040.:2B AND ON 31Dro66 FOR RECORD FUF.PCSES. . 

11 1::", 

BT 

-

~60714Z JUL 66 

-rll B C 
eN~LOSURE \ I 



.

8 Ir1
UNITID STATES MARINE COR'" !

HEADQUARTER_. "O~CI &-OGI8TIC C:OMMAN~
"&-EIT MA~INK ,.ORCK. ~ACI"IC, ,.~ SAN ,.RANCI8CO ...02

4...1966
Sub,,:

1.

l.!.9.!.

a.

lat Term 6 ~reer 34

!at Te1"ll 8 Career

17

94

2. ~OU!!1~~. lit'

a. ..peat dol ot ~&81. baa been placed upon ~ retenUoll/reen
118 t.ent prograa.

Hlr1 tori- t'§nec!!l !.~!
a6 82

~, VNITIID STATE. MA .. INE CO ..... ! 
HIEADOUA .. TE ...... O .. CI "'OCl'8T'C C:O ... M ... " 

..... IIIT MA"'NI "O"CI. ~"'CI"'IC 
".-0 IAN .... ANC'.CO , •• 02 

, " 

Sub.1: Reenl1et..at and Retention ot Tra1necl Otticers and EDliatecS IIaI1.Des 

1. Fae,. •• 

a. Since Feb~ry 1966 the tollowing reenlistm.nt. bave been .tteeted. 
18t Tera 6 Qaner 34 

,b. Sinc. F.b~ 1964 til. toUowina extensitD ot cl1.tMnta ba •• 'been ett ected. ' 

lat Tera 8 C,,"er17 

o. Since Febl'UAl"T 1966 the tollow:1Dc extension ot O'Ier..... tours bave be.n etteetecl. 

94 

d. Dv1n& Us. period o( F.bnu'T 1966 to preHnt no oU1oer bas re­que"Wc1 aupentatiOll into the replar Mar1ne Oorp •• 

,. ~1JIg the ~r1od FebJoua17 1966 to present tWo (2) otfl0'1'1 ha" "qu,,,ted extension ot tbt1r lAS. 

2. pUg •• ioa· -\tt ' -
a. ... ... t d"'l- ot e.phaail hu been placed upon tM' ntentiOl2/1"Hll liata.nt prograa. 

b. In addition to tb. nonaal intemen recorded l RAVJI: 1a213-PD, whioh oo.eno. 1 ~ pritr to c1ilcbara', 11ft' ccaer. 1l'io the organisation are OO\UlIeUec1 on tile prOfra and ita benetite. Furt.h:trl compa~ career 4c1T.1.'OI7JOO •• 1nItru.ct p'rlonn.1 ot their unite OIl ad"f'antage. ot a Jfal"1ne Corpl care'l', 

o. Prcaot.iOl) ot th. pl"Ograa i, conductecl ocmUnuousq 1D the .hep and. •• oUon lev.l. 'or e-.ple, in Maint.nance OcapaD7, FU5G-A. the CaHer Ad­\'11017 Statt .on-C~,.ioned Ottic.r hal p~ banc1out.a tor the dUter­ent lIUlt1pl.e, ot the Variable a.enl1staent BODI.. utWI1n& thi. ~out h. talk8 to each Marine and inav •• that he Wlderatanas how Dch tax tree money h. would nc.1.v. tor l"'Hnlist1Ds 1Jl Viet Baa. If. h s p,ven NOh .. a copT ot th1e h8ACl~t tor "tention and sugge.t tbat h. tend it to bU HOlt or wite qd talk it oyer. Sbop obi.t. point out the school. tbat are anUable to tho ... 0 ~. 

el. llaoreaaed PJ"CIIOt1Qn both Mritor1a.1s/lpec1&l aM regular ha •• beeq UI-' to the tuUeit ad:,anta&., Sino. MaT the toUow1D& have been pr.ote<\' 
H!ta.toGN('SpeCiaJ. 

~6 82 
T,AB17 
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8
1"'1 toriOU8 /aMa~

OOrpoZ'8l 60
x.aoe OVpoMl 70
PrO

IsWl

~
W
2;15

3.

~~M&t1_.

Ion.

&.
4. A~on B.~L.T!i!D. lr1

a. All request. tor 1Ater-un1t tranat.r are o~ezoed 0&rehll7 ..
appropriate aot1on 1. taken looall7 Where po."ble.

o.

~A-..B J>

- . ~ _ . __ MI 

Corporal 
LaD" Cerporal 
PrC 

60 
70 

- ---
"PleF 

'. In •• tar ... otti .. r. are OODCMFoacl, C~ Otti .. r. s:ater­n_ all attio.r. 'lla1ble tor avpeDtaU. 1Ato~pl&r IIar1M Corpa. S1Bo. the .oath ot IIa7 w.z.tea (13) .tA"r. ban ~ 1at.em .... 
(1) CarelI' ottio ... sonduct W.ral. cl1ooua81cu at 1' __ \S.M. with all attioer •• 

3. a'gmrp1tt19M. 

a. Ion. 

4. Aot1op SI1M TWp. \1\ ; 
Ii 

a. All reqv.elt. tor 1Ilter-un1t tranat.rare ~.recl oarehlJT and. appropriate aot1on i. tak!D looallT wh.re po •• 'bl.!. ' . . 
b. Per1ocl1o l'fti..WI are .ad. ot thoR .en1Jta CNt .t tbe1r pria17 lI)S and Wh.r..,.r pN.lble attellpta are .ad.! to NUUp noh "" III 1ato a bw"t 1A thelr Pr1Mr7 JCs prior t. tbe o~.t101l t the11' tcNr. R_­IY.r, aoe .... in .... )1)8', &lid .horta, •• 1D other ..... u. .... I1IOh rea •• ~at,. iIIpoI.1ble. 

o. Carelr AdYi.Ol7 OCNnl.l.l.iJ!& 1. aooc:.pl1.bId &I toUant 

(1) In aoool'daDo. v1tb JIX) W3.~ 1nt.en1ew are ooJ¥luot.ed b7 Can.r Acln.OI7 lCO'. at Or." 1 ..... 1 OM ;rear pn to up1rat1on ot .nl1.t­MIlt. Oa tbt. 100&11. paM. I ot RAVMC 10213-PD 1. oa.pl..ted. 

(2) au acat.bl prior to di.ah&r,1 th. C .... ..,. Co nd.r oonduot. an 1Iltem", with t.h! IlariDe _ oaapl.te. part II .t the tora. 
0) ThrH •• tU t. two W'D prior to rot&t1oll tor t1r.t tea 1Illi.tee! aDd. oareer KariM. DOt d •• 1r1. to re.nU.t, the Oroup oaz.e.r AciYUOl'7 ICO 1Ilt.n1ft1 tbe 1Dd1ri.dual aim and oCllpl.te. part III It the t ... ' 

4. C I 'm1Dl Ott1ov, n.c w1l111ltemew all replar otn..F. a.a­t.plat1Ds reaSpatloll. 

•. "'£7 ettort 1. ~ ud. to 1DIuN tllat E!kUJtc per .... 1 arn" in COIOS b7 the ad ot th!1r 13th aontJl.. 

t. boord.. ot aU par ..... l clue tor di.obarp baton 31 D.., ... I' 1966 are b!1JW rn1.wd to 'DIUr! 1ntenS.ftI ill aooorclaDoe wlt.b MOO 102l3.fD are oonduoted. Atter the .. 1Dt.rri .. an oond1lOted, .... Il 1D41v1dual. w1ll be inten'1.wcl b7 Group C __ £I. 
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,ftt,
... I c,,~I1.1 \.:!!, "'., ~'." .

i. Club, Spea1al Sernae. ar.s Nor-Uonal t"~Ue. aN b8iD11a-
P1"OV'ed WI a aont1ma1as bu1-.

5. 11'1"1""
.ft+'~ R._t~8fI R. 114.M~ &..+ +- .:..:. ;,.:.;~-- ~-- A.M. '".,

a. The aoUon OOft~lat8d b7 CG ,..,40 ...3-',n JuD 66 be F8118d.

1>

• 
' . I 

". :'t 

i. Club, Spea1al Semoe. and "OZ'.aUonal t.W.U .. are -1111 111-
proved on a oont1nuj ac bal11. 

s. AI"" 'eW •• , !liPer A»\borit.z. 

- I ~~_~~----
. " -~ ; :. .. --:r ~ . ~-~~. 
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UNITED STATES MARINE CORPS
HEADQUARTERS. FORCE LOGISTIC COMMAND

FLEET MARINE FORCE. PACIFIC I
FPO SAN FRANCISCO 96602 I

.3 AUgust

Retrq,ining ProgrAJftS for MuS excesses to rtlieve critical shortaSub.iect:

1) Cccul"Jational Field Group Study Listin~

Encl:1.

J!'acts:

a. Serious i:nbalance in MOS's on board and tno,e required exists witain
J!'orce Logistic Corn'nand. i-iUS's sig"uficantly in exctss are listed below:

01~ BOi41:tD :f;i..Cli;SS!Q11Q§.

448
297
21 ~~

958

599
594
281

1)91
2)11
)111

151
297
68

Totel

significant S~1ortages occur are ~S follows:MOS's in wnic.
1141
1161
1)41
)041
)051
)261

h.

c. As noted e.bove there arEo 958 IJarines in exct~si ve ;.illS's; of ;"luch a
lar!~e :)ercentage are filling I-IuS s~,ort~ges.

I r C'",!1"'mJ,{~,

2. Discussion:

a. It is ironic thl'J.t tl:e MuS's tll'ott Rr~ short rn t'Je Force Logistic Com;nand
'trfOc not in consonl'J.I1ce wi tj t)\e :-IRrine Corps s!1C'rti,:;- B ~s indicated in tne 1'220
series of i.t!i.rine Corys Orders. ;

b. Thoug:: traoining personnel in new MUS's ?res ~r.ts problems, we are
atte Iptin.;; to maintain t~:.e gre"'test a:10'.1Ilt of eff~c. ency and profic1e!1_cy \,,1 th
current oersonnel ~ssets. :, I.

c. To cornbrt.t t.le inbalance of i~US' s, tec.mical tr::~.ining in 14 tecnnicA.l
l-iU3's is currentl.r bein"" condl1cted. Tais tr~.ining .s forrJal, silpervised, and
eDco,!I~lasses botr, tneor,f and !.1rl'J.ctic~l appljjca.tion. d is ~)rese!lted b.f s'.<:illed
tec!Jlici.'1ns. 'i:n~ Jroups are currently conducting f om l~ to 4 l1.ours a wee'ot
of t:.is t."ge trpiIJitt,; in addition to norma) U.J .T.

d. Group training in skills such as b'ork Lift pper~_tion and r4otor Vehicle
Operators is conducted to ensure standardi~ed trai1ing is presented, and t.~at
adeo1late numDArs of SU~[I oersonnel ?.re on hfind. I

-."' I

UNITED STATES MARINE CORPS 
HEADQUARTERS. FORCE LOGISTIC COMMAND 

FLEET MARINE FORCE. PACIFIC: I 
FPO SAN FRANCISC:O eeeoa I 

, 

' III . -..-40~" - . :::::!. . '. 
' .i ,.,;.iIiI!i.i1 ·" !~i 

_ ~~~'P "'"';, l'\ • 

J AUgust 

Subject: Retrq,ining ProgrAms for HuS excesses to rtUeve critical shortB 

Encl: 1) Occupational Field lkroup Study ListiJ'l~ 

1. .l!'acts: 

a. Serious i~balance in MOS's on board and tno,e required exists within 
.J!'orce Logistic Com'nand. ;40S's sie'tificantly in excfss are listed below: 

l1Q§. !Q Ol~ BOAHD hAG~SS 

1J91 151 599 448 
2J11 297 594 297 
J111 68 281 ~ 

Totel 958 

h. 1·IOS's in wnic. significant s~10rtages occur are'ts follows: 
1141 
1161 
1341 
J041 
J051 
J261 

c. As noted above there arc 958 l,rarines inex. c. t~sive i.jl./S's; of ;tlllich a 
lar,,,;e :)ercentag8 are fi 11ins 1·1uS s~,ort~ges. 

I I '''~;'H.'.~;a!!.(.'.'I' 

2. Discussion: 

a. It is ironic that t !,e J.{l.'S's t!l':;tt p..~e short rD t :.le Force Logistic Com;nand 
'l. rf! not in consonance witj t i le :.{F!.rine Corps S!1"rt~,sB as indicated in tne 1220 
series of ,·tru-ine Corys Orders. ;. 

b. Thoug: : traillin e; personnel in new i"OS's ::>res~nts problems, we are 
atte iptin::; to maintain t ~~e gre ·' test a :l0'J.1l.t of eff~c' ency and proficiency \<i1th 
current personnel assets. i, 

c. To cornbn.t t'le i :nbalance of i~US' s, tec.mica1 tr::~.inin £; in 14 tecnnicF!.l 
dU3's is currentl.!beinc?; condllcted.. Tilts tr~.ining ·s for~a.l, silpervised, and 
enCO')I ~laSSes bot ,. tneor,f and !1ractic~1 appl~ ca.tion. d is }rese'1ted b,:r s{:illed 
tec!Jlicinns. '.i'n~ Jroups are currently conqucting f om l~ to 4 il.ours a wee~ 
of t :.is t~.,rge trf'!.iI)ir l .; in add.ition to normfll O.J.T. 

d. Group training in skills suct as l!'ork Lift pperA..tion and Hotor Vehicle 
Operators is conducted to ensure standardilted trf\i~ine is presented, and that 
adeouate nwnOArs of SU~fI oersonnel are on hA.nd. I 

- • . II I 
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e. An active progrF..m of "jCl course er!rol.1Tlent ~B~ under way. Tl1ere are currently 645 personnel eTJrollAd in individ1. 1 ~rld ~r up courses. A total of

19 ~rou? enrollments. ;.luS oriented. are pls.nned. co1e lng 12 Occupatic~al
J!'ields (See ..~!)~losllre (1». Tnese grO"P-.t~y cour~~ '!.re to be initiated :-Jnd
conducted qt tne co:npaI1,Y level. 11

f. A total of 4) personnel hrive EI,t+ -f.eo or ~re ~n attendance at for:,j(o,.l
Uut-of-l;ountry sclools during July. Courses include nfantry '-lieapons Rei:Jair,
Hasic Amno 'l'ecnnicl?n, Pac'-cin,~-Packagint;-A,nd I~rese~a. ion, Vietnamese Language,
and ~;CU 1eadershifl School. r,

G. r.lany of tl.e i-10S sJlortR~es bein:;; e::?(~rienced '~f (-! t.'lose listed as

balanced or over fields in t:.e 1220 Series of ;'farine orIs Orders, while those

!v!LS's w.'!ere significant lver8.;,:es exist ,ire st!ill li~t as short :\lUS's, and
requi re C.'IC approva.l for c~.a.nge. Addi t i onal 1'lv;;) , s ar c,eing as sib"Iled ~s

personn~l qu~lify, and reqUi1sts for cllnnt~e of i\fUci wil "De llade.

p.

ReCOiDmend,~t ion1:

a. Tr.at assigmaer.t of incooiIlg personnel l to t

Program este.blished by FI,~rpac be co!1tinued.

9 ti1\ited Sl~ill 1'r~.iTJiT1G

4. ~ction .Bein~ Taken:~

I a. i'orce Logistic Co11mand has initiated ~ prO'~l~$. t l for rc-training
personnel in fields W:lere we are over T /0 str ngt!1, ,t to iIliCS' s where p~rsonnel

S!lortages prese!ltl/ el:.ist and projected input does ~o alleviate tile shorta,~es

b. ..,Gmtinuous ir1I?r_OVe.1e~ts are being mlid~ in t:te I tr~.ining. syste ns for
eac:J ,.1u"t and the very oest lnstructors are ~ed to !c~nduct tms pro!1"ram.

'aged 

~*d an active progt8!!\ toc. The enroll'nent in 1-1(;1 courses is e!1coj
i!JcreFlse Group enrollment is being conducted. I

[5.

Action required by hi~her authority:

a. That personnAl scneduled for assig'l.'Dent to ~'(; to fill critical skill
1.[08 I S be afforded an opport1mi ty to attend fo mal s~h 018 in CUNUS to the

extent feasible, then report to their aSSignm~nt, t~cI:'nically qualified.

b. 'l'hatpersonnel.

'er.'f 

effort be :nR.de to fill exis~ing l'~O~ $i-.ortages with qualified

c. ThR.t the 1220 SeriAs of l'Iflrine Corps Order!'; 'Jr updated ~.nit the pro-
vi~ions of tl;.e :,~{ClJR.PJ!}I{S Mamlal be lioerlized to a~l 11 Field Col:unanders to
ch~n,~e J..iUS's to meet require:nents. :

2

111 b3- f:

e. An active progr~.m of ,·jCl course enrollnent ~B~under way. Tilere are 
currently 645 personnel el'JrollAd in individl 1 B.nd ~r up courses. A total of 
19 iSrouP enrollments, ;·10S oriented, a.re plf;.l)oed. co"{e ing 12 Occupatic~al 
i!'ields (See l~!1CIOsur .• (1)). TneB. grOUP-.t~y cour~e 'U'. to be initiated "nd 
conducted ''It the co:npany level. 11·· 

f. A total of 4) personnel have .<l.t+ -t!eci or are ~n attendance at for:,w.l 
Uut-of-(;ountry sCLools during July. Courses r' nclude nfantry ·tleapons Re.?air, 
Hasic Amno 'l'ecnnici:>.n, Pac~in,~-.Packagint:-A.nd .. resex1-a ion, Vietnamese Language. 
Rnd ~CU Leadership School. , 

e. :-lany of tLe i,IUS sJlortages bein~ e: pnrienced ,af~ t.1.ose listed as 
balanced or over fields in t _9 1220 Series of Marine orJs Orders, While tnose 
!vILS1S.W. nero significant lver8.;~:es exist are still li~t as short :·!USI S , and 
requi re C"I(; approval for caange. Addi t i onal j·iv':; IS ar oeing::l.s sib"l1ed .<is 
personnel qu.alify, and requests for cllnnt'.~e of ,Ifuci wi1 be llade. 

b. Recommendation1: 

a. Tr.at assignment of incor:liIlg personnell to t 9 ti'!'lited Skill Trl'!.inil'JC; 
Program este.blished by FM~'Pac be cO!1tinued. 

4. licHon .Beb..-; Taken: 

a. i'orce Logistic COlllland 113.S initiated ~ prOgl~ttt·l for ro-training 
personnel in fields W!lere we are over T /0 str ngt!l, it to Hes I s where p~rsonn .. el 
s!lort3.ges prese!ltl/ exist and projected input does 10 alleviate the shorta,~es 

b •.. , G:mtinuous ir!lpr_Ovele~ts are heing mad~ in t!t.e I tr"J.ining. syste ns for 
eac:} ,.1u". and the very oest lnstructors are ,*ed to Ic~nduct tfllS pro!;-ram. 

c. The enrolLnent in HGI courses is e!1coj ·agedlJl.*d an active program to 
i!Jcrel'lse Group enrollment is being conducted. 

[5. Action required by higher authority: 

a. That personnAl scneduled for assig~~ent to ~r; to fill critical skill 
1-.10S I S be afforded an opportlmity to attend formal sqh ols in CUNUS to the 
extent feasible, then report to their assignmrnt. t~¢'nically qualified. 

b. 'llhat 'er,,! effort be :np..de to fill exisUng *i)~ s,-,ortages with qualified 
personnel. 

c. Thl'l.t the 1220 SeriAs of l'Iflrine Corps Order!> ~t updated ~_nrl the pro­
vbdons of the ;·[&{CURPhlRS Manual be liherlized to a~l w Field COl!unanders to 
ch~nge HUSls to meet re'luire:nents. : 

- - - ~ \~ 
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UNITED STATES MARINE COfPS HEADQUARTERS. FORCE LOGISTIC CO MAND

FLEET MARINE FORCE. PACIFI
FPO SAN FRANCISCO 96602

.'3 Aug 1966

Problem Intlerent to Ceiling Being Imposed for Hiring Local National
Civilians

Subj:

(1) List of positions now being occupied * Local National Civilians]mcl:

1.

Facts:

a. At the present time there are 157 local CtvilianS sployed by F1£
that are paid by AIK funds. (Enclosure (1»

b. 43 of these civilians are receiving vocat~onal trcLini~ through
on the job training assignments, a civic action ttsk assigned by III MAF.

c. In addition to the 157 funded through AlK~ UndS' :1l5 civilians are

~~mp1oyed utilizing non-appropriated turds, i.e. vidual and Post Exchange

.runds .
d. Present plans provide tor expansion ot c~villan hire with an ultimate

~~oal ot 988 employees tur¥ied by AIK funds am/or 9 &: H, Marine Corps.

e. During the Jdd-year review of AIK funds, r ,31S,640 VN$ were requested

tor 3rd q_rter calet¥ier year 1966 aM 7,1.36,800 .tor 4th quarter for

hiring of x..cal National Civilians.

t. The amount requested for 3rd quarter has ~en received, but hiring
of Local Nationa.l Civilians has been susperded byj III MAF asg 26092& (C).

g. III 14U has indicated that the 811M)unt Fu:r can expect to receive

tor 4th quart,er will be approximately 3,500,000 which is 3,636,SOO ~

less than tba,t requested.

h. Conseiquently, this CO8&nd will advise caI, FMFPac of the additional
:runds required tal pay indigenous personnel for thJe remaimer of FY 67.

i. III ~[AF has also indicated the possibili or a ":nead count" ceiling
l~ing impoeed. by COMUSMACV wherein only .300 _p1 es can be hired utilizing
Ii.ny 1\mds by all c~ponent Ca8&nds or III MAr.' is ceiling is being con-
Isidered to C1Jlt down on VN$ being put into circ ion by the U.S. through
jLw employment of indigenous civilians which is ding to the rapidly ex-
]panding infiB.tion.

2.

D.!:!c~,ic~:
a. One of the 01 efforts of our Civic Act! 1 n Program is the Vocational

~rraining of j.Migenous c1 v11ians.

f
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UNITED STATES MARINE CO~PS 
HEADQUARTERS. FORCE L.OGISTIC CO MAND 

FL.EET MARINE FORCE. PACIFI 
FPO SAN FRANCISCO 96602 

3 Aug 1966 

Subj: Problell Inherent to Ceiling Being Imposeci for Hiring Local National 
Civilians 

Encl: (1) List ot positions now being occupied b.t Local National Civilians 

1. Facts: 

a. At the present time there are 157 local ctvil1ans employed by FLC 
that are paid by AIK funds. (Enclosure (1» . 

b. 43 of these civilians are receiving vocat~onal training through 
on the job training assignments, a civic action ttsk assigned by III MAF. 

c. In addition to the 157 tunded through AIKrtun<iS' 115 civilians are 
employed utilizing non-appropriated funds, i.e. vidual and Post Exchange 
funds. . 

d. Present plans provide tor expansion of c~vilian hire with an ultiaate 
,~oal ot 988 employees tunded by AIK funds am/or 9 & H, Marine Corps. 

e. During the Jdd..,-ear review ot AIK funds, r,3l8,640 VN$ were requested 
for 3rd q_rter caleooer year 1966 al'¥i 7,136,800 N$ tor 4th quarter for 
hiring of x..cal National Civ1l.1&na. . -

t. The amount requested for 3rd quarter has ~en received, but hiring 
ot Local. Nati.onal Civilians has been suspemed by! III MAF asg 26092& (C). 

g. III}4U' has indicated that the &BlOunt FU:rcan expect to receive 
tor 4th quart.er will be approximately 3,500,000 . which is ),636,800 VN$ 
less than tha.t requested. . 

h. Conse1quently, this Ccamand will advise co!, FMFPac of the additional 
funds required to pay indigenous personnel tor t~ remail'¥ier of FY 67. 

i. III ~IAF has also indicated the possibili 
being 'imposed, by COKUSMACV wherein only 300 _pl 
8.ll1' funds by all component ca.ands of III MAr. ' 
lsidereci to C\llt down on VN$ being put into cire 
jLw employmeltt of indigenous civilians which is 
panding inns.tion. 

2. DiacU8,ic~: 

ot a "head count" ceiling 
es can be hired utilizing 
is ceiling is being con­

ion by the U.S. through 
ding to the rapidly ex-

a. One c.f the key efforts of our Civic Act1in.· Prograa is the Vocational 
Training of jn:1igenous civilians. 

fA6 f 
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• • 
b. 1n aOdit1on. III&n pow~r reoour cee provided by local hir 1"", ~&t.ly 

inCMlue the ettecUvenull ot Ute logbtio lupport otfer-ed by thie COIIIIIflld . 

c. If the ceil1n4!: 1..poaecl by MA.CV 18 onl,y on UK t'uncls, and 0 " N, 
Karl.D. COI'pII t\mds .'" aut.horbed an:! Md. available t.o _Ice up the dit­
t erance, it Will ha..,e no dalet.er1aoa .rte<:l. on oW' Pr'Oi~. 

d . It, h~Ter. t.ha ~ilirlg a poeed 1& .. "head cOW\t. ceilirlg", "gord­
l e .. or tunde ut.1lilted, ard progr..., are Hlltrioted to t.nou pree""Uy em­
pl~, our program viU be serl.oualy htapered . 

(1) The Voce.t1on&.l Tr&1n1ns tuk ... 1gned i n .upport ot Chic AcUan 
v1ll boa on1,;r token. 

(2) The 1080 of .an pc:ower to aupezr.t. our own '«Irk toree v1ll d'(ect. 
the degree ot the enr incr .... 1ns logatic all.pport. requ.1Ad necf!IItiut1.na: 
upane1.on of 1/0 • 

• 0 That 0 " " fund. be author12.eo:! and lMde aVailable to euppl_nl. 
AIl {WIde to enable eont.i.rl...-d u:panaion or l.oeal. cbil.iatl h1riIIg Pl'Ol~. 

4. Action regu1.red by h1l!/!..~ authority I 

,=. 
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~~~ltions now being occuDied by Loc~l Nation Civilian!

6

1
1
7
S
1
2
S
1

Interpreter /l'ranslator
Clerk Typist
File Clerk
Key Punch Operator
Canvas Repairman
Mechanics
Carpenter
Tire Repairman
Bakers Helper
Laumry Helper
Cooks Helper
Laborers
Janitor

TA:IB 1=
Enclosure (1)

• 
List of positions now being occupied by Loc4l Nation Civilians 

I I __ 

Interpreter/l'ranslator 6 
Clerk Typist 
FUe Clerk 
Key Punch Opera tor 1 
Canvas Repairman 1 
Mechanics 7 
Carpenter S 
Tire Repa~ 1 
Bakers Helper 2 
Laundry Helper S 
Cooks Helper 1 
Laborers 
Janitor 

Tlr8 1= 
Enclosure (1) 
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UNITED STATES MARINE COR

'lSHEADQUARTERS. FORCE LOGISTIC COM AND

FLEET MARINE FORCE. PACIFIC
FPO SAN FRANCISCO 96602

3 Aug 1966

§.ubjec~:

~:1.

b. Comma~ding General, III Marine Amphibious Ff ce has been author-
ized to obtain all ite8 (except Field Fortiticatl0 aI¥1 any other ASA
item in Marine Corps Supply System) fr<m1 !SA (Ref: FMFPac 170722Z Jul

1966 (C».

Discussion:
---2.

6 .,30
.COEl~~.OF~

, , 
UNITED STATES MARINE CORlS 

HEADQUARTERS, FORCE LOGISTIC COM AND 

FLEET MARINE FORCE, PACIFIC 

FPO SAN FRANCISCO 9454502 

Subject: Anq Plans for single service supply support, RVlt 

1. ~: 

3 All« 1966 

a. On 28 March 1966 the Secretary of Defense apprOTed the Joint 

Chiefs of Staff recommendation that common ite support be assumed in 

ICTZ by the Arfq based on the 3500 items in the original catalog pub­

lished by HSAS (Reference COMSERVPAC 140007Z Me.7 t966 (c». 

b. Commal'lding General, III Marine Amphibious F~ce has been author­

ized to obtail'l. all itellB (except Field Fortiticatio and ~ other ASA 

itell in Marine Corps Supply System) frca t5A (Ref: FMFPac 170722Z Jul 

1966 (C». 

c. Porce Logistic C rxi has been assigned responsibility for sup-

port of PMAW units for common supply items furnished by NAVSUPPACT, Da­

nang. (Ref: CG FMPPac 142304Z Jul 1966 (C». 

2. Discussion: 

a. The discussion of ~ assuaption of common item support 1n lCTZ 

has not resulted in a fira takeo~r date, therefore normal. support froa 

NAVSUPPACT is continuing. Regardless of what happens to the ArrJrt supply 

support plan in ICTZ, FLC source of supply Will continue to be NSA, Da­

nang and not the Arwy. There have been no details as to whether inter­

departmental billing will be utilized without recourse to formal Inter­

Service Support Agreementa (ISSA). Presently, it support is desired on 

an exception basis, it has been necessary to utilize the ISSA maintained 

by Naval Support Activity, Saigon with lat Logistical C01ll1l&rxi. 

b. Commarxiing General, Fleet Marine Force, Pacific has authorized 

a change in source of supply for the remainder of the items contained in 

the HSAS catalog to Naval Support Activity, Danang. Average Monthly Re­

plenishment DemaMa (AMRD' s) are presently being accumulated to determine 

the requirements for monies and to provide infom&t1on to ~JSA Da. Nang tor 

the purpose of establishing increased stock levels. 

c. The iteJ118 authorized for procurement from NSA, Danang, and to be 

provided to FM.\W by Force Logistic CO!D'IAm, are presently being key punch­

ed into mechanized cards with all known substitutes. Listings will be 

provided to FMAW tor determination of AMRD' s • This data vill be provided 

~Hml r"4 
DOH "£!yro'r:.-- ,r J.'CrJ!" il1f(!1'1}(lL~ ; 

nt'dn,.,: ifict! rd:cr '2 ... · 11" 
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to El, Danang tor purposes of establishing in~ed stock: leTe1s,

d. EA is es1t.abliebing a Naval Support Facl11 l' in Chu Lai. Upon
<:<8pletion of stoc:k level1irl8l appr0xi8tely 31 A \8t I aU. FlSG BraTO
requisitiooe 'dll be submitted to ~ in lieu of A. Here again, Ar87
I:~ supply support syst. would have no effect Marine Corps
Jrequisitions ~Y ~)F would continue to be source of supply.

3. RecOJJDMnd,l.tiOll:--

None.a.

4.

Action be:~~:

None.a.
5. !ctlon recl'!!!:!d by hiRher headquarters:

None.

a.

B G-TA
2

• 
to I6A, Danang tor purposes or establishing increa+ed stock: leTe1.s, 

d. lISA is esit.ablieb1ng a Naval Support Facili '7 in CbuLai. Upon 
cc.apletion ot stock levelling, appra:n.ately 31 J: uat, all FlSG Braw 
requi8itiOll8 'rill be subJlitted to NSF in. lieu ot A. Here again, Arrq 
cca.on 8UpPly eupport syatell would have no ettect Marine Corps 
requisitions liS RSF would continue to be source of 8upply. 

3. Reconnend.~: 

a. None. 

a. None. 

5. Action required by higher headquarters: 

a. None. 

2 
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UNITED STATES MARINE CORP
'l HEADQUARTERS. FORCE LOGISTIC COMM ND

FLEET MARINE FORCE. PACIFIC
FPO SAN FRANCISCO 96602

.3 Aug 1 966

~"'"

Sub.1e,g;t_: Consi.derations regarding introduction, support and employment of
I<MC Brigade I

~F!t: (a) CG 1]:I MAF msg 251038Z Apr
(b) CG F)£FPac msg 2904592 Apr

1. ~: The! KCM Brigade is scheduled to arrive i F the Chu Lai Combat

Area comnencins: 1 September. An advance party arriv d at Ch\l Lai on 26

J\Jlly to colDTlenc:e construction of camp areas. The Fo e Logistic Conmand
is tasked with furnishing the following support.

Class II and IV. USMC cOttman items

Class V

Maintenance! . Overflow 4th echelon

2.

Discussion:

a. Reference (a) provides a concept for the log ~ stiC support of the

KMC Brigade. C:oncept was approved by reference (b). In impJLementing this

concept for pr<Jlviding supply support the following p ceduref5 will be used:

(1) Class II and Class IV USMC common items ! (other 1~han items fur-
nished by Naval Support ActivitY, Danang).

(s.) Stock Levels will be recalculated 0 include lverage
Monthly Replenishable Dema.nis (AMRD) rates of the sported 1mit. AMRD' s
have been requested ani will be processed upon recei t. AJolRI)' s will be
forwarded to 3d Force Service Regiment for inclusion in stock level main-
tained by FSAC1. Major items of equipment will be i cluded jLn the abovecalculation. 

Accounting instructions: have not yet b en received. It is
aniticipated tha.t requisitions will be processed as f r any c11stOOler, with
accumulation of' statis:tical data at 3d FSR, whether n a reimbursable or
non reimbursabl.e basis. Requisitioning procedures i the form of lesson
outline with e)(:amples, will be prepared.

I (1:1) Class V resupply will be accomplis ed by the Force Logis-
tic Command. 1he KMC Brigade will operate its own unition Supply Foint
and will be re~luested to submit Standard Weekly and onthly ]~penditure As-
set Reports. l:t is anticipated that expenditure rat s and DOA Stockage
Levels will be the same as for USMC Units. In-coun ry assets will include
ROK on hand qua,ntities. This arnunition will be subject to redistribution
as required to support operations. The Ammunition ply Po:i.nt for the
storage of KMC Class V Supplies is presently being.'

--~- ~ '

GROUP-4
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UNITED STATES MARINE CORPi 
HEADQUARTERS. FORCE LOGISTIC COhilM ND 

FLEET MARINE FORCE. PACIFIC 
FPO SAN FRANCISCO aeeo2 

3 Aug 1966 

Subject: Consi.derations regarding introduction, support ani employment of 
}{MC Brigade I 

'Pr:-f: (a) CG III MAF msg 251038Z Apr 
(b) CG F)WPac msg 290459Z Apr 

1. Facts: The! KCM Brigade is scheduled to arrive iFthe Chu Lai Combat 
Area comnencing 1 September. An advance party arriv d at Chu L81 on 26 
July to comnenc:e construction of camp areas. The Fo e Logistic Conmand 
is tasked with furnishing the following support. 

Class II arld IV. USMC cOttmon items 

Class V 

Maintenance!. Overflow 4th echelon 

2. Discussion: 

a. Refererlce (a) provides a concept for the lOg~stic support of the 
KMC Brigade. c:oncept was approved by reference (b). In 'implementing this 
concept for prtl1viding supply support the following p cedureu will be used: 

(1) Class II and Class IV USMC common it ems I (other 1~han items fur­
nished by Naval Support Activity, Danang). 

(a.) Stock Levels will be recalculated 0 include lverage 
Monthly Repleni.shable Demams (AMRD) rates of the s ported unit. AMRD' s 
have been requested am will be processed upon recei t. AlwlRI)I s will be 
forwarded to 3d Force Service Regiment for inclusion in stock level main­
tained by FSAC1. Major items of equipment will be i cluded in the above 
calculation. Accounting instructions have not yet b en received. It ie 
an:ticipated tha.t requisitions will be processed as f r any customer, with 
accumulation of' statistical data at 3d FSR, whether n a reimbursable or 
non reimbursable basis. Requisitioning procedures i the form of lesson 
outline with eJC:amples, will be prepared. 

(b) Class V resupply will be ac"'"............ by the Force Logis-
tic C01lJIl8.nd. 'I'he KMC Brigade will operate its own A/ .............. tion Supply Foint 
and will be requested to submit Standard \-/eekly and li:xpemiture As-
set Reports. It is anticipated that expenditure and DOA Stockage 
Levels will be the same as for USMC Units. In-c assets will include 
ROK on hand qua.ntities. This armnunition will be t to redistribution 
as required to support operations. The Ammunition for the 
storage of KMC Class V Supplies is presently being ~~~ __ .A 
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~- ~~~!he KMC Brigade will perform 4th
BVerflow 4th echelon maintenance on USMC cammon
in maintenanc:e shops of this Conunand when within
If beyond our capabilities due to type of work
shop, items requiring maintenance will be
for re;:!air arid return to the KMC Brigade.

maintenance.
will be perfonned

capabilities.
or workload in

through normal channels

b. Details of these implementing procedures
liaison personnel during month of August.

be de:veloped with KMC

c. FLSG Bravo will provide Class I and Class
party until arrival of the main body. resupply to the advance

3. Recormr.enda.tions:

a. That funding and fiscal instructions be
accounting for support rendered.

to ensure proper

4. Action be:i.n~ take!!:

a. Estab:lished liaison with ROK II Marine

personnel.

b. FLSG Bravo has been instructed to provide
support for acivance party.

I and Class III

s. ktion rec~~ by hiRher authoritl

None.a.

If

\

rA-B

8,NCLOSURE
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. . KMC Brigade will perform 4th~p.helon maintenance. . . 4th echelon maintenance on USMC cammon it ms will be performed in maintenanc:e shop~ ~f. this Command when within . : ntenance capabil~ties. It beyond our capab~ll.t~es due to type of work req l.reti or workload ~n shop, items requiring maintenance will be evacuate through normal channels for reiJair ar.d return to the ((MC Brigade. 

b. Details of these implementing procedures 
liaison personnel during month of August. 

c. FLSG Bravo will provide Class I and Class 
party until arrival of the main body. 

:3. Recormr.endations: 

be developed with KMC 

resupply to the advance 

a. 'That .funding and fiscal instructions be pr vided to ensure proper accounting for support rendered. 

4. Action being taken: 

a. Established liaison with ROK II Marine Bri ada personnel. 

b. FLSG Bravo has been instructed to provide l8.s5 I and Class III support. for advance party. 

5. Action regMired by higher authority 

a. None. 

1 
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UNITED STATES MARINE CORPrHEADQUARTERS. FORCE LOGISTIC COMM D
Fi..EET MARINE FORCE. PACIFIC

FPO SAN FRANCISCO 96e:O2

.3 Aug 1966

Utilization ot Sentry Dog3Subj:

1.

~.
a. On 9 July 1966, a request was submitted to r III MAP for two

Sent:y Dogs Teams,. four dogs &~ fo~ hand~rs, to used to patrol a
sect~on of the per~ter at FLSG-D, Ch'~ Lai.

b. On 13 J~ 1966, a similar request was 6~ tted to CG III Mt~

.tor one section, fourteen dogs r.nd bawlers, to be tilized at Red Beach

#2 by F1$"'.

c. Both these requests w~re 3~itt~d fOllOwiD t an inspection of the

ar~as concerned by representatives of the Sentry Do Platoon, 1 st 14P Batta-

lion.

d. These requests are being held in abcy&1'1ce bt III MAP pending the
arrival in country of additional dogs. I

2. Discussion,-

a. In addition to the above, an estimated twent y-eight dogs are de-

sired to be utilized to strengthen the security of SP and Bulk Fuel areas,

for FLSU ff2 at Hue Phu Bai. Representatives of the Dog Platoon have Got
verified this req~iremsnts.

b. Further the utilization of dogs to protect tsP #2 at, Danang am
ASP' 8 at aIm lai are urtder st~y.

3.

!,~~~en~~ .
a. That ~ben availabls, three platoons of Sentfy Dogs be a,s8igned thisorganization. 

I

~c~~on Bei~ Taken.4.
As deeicribed &bove.a.

~ction :cR~(~!:ed By High~~ A~thcr~_~.5.
None&.

t1118

-. ---'-"- ' .. --
UNITED STATES MARINE CORPr HEADQUARTERS. FORCE LOGISTIC COMM D 

FL.EET MARINE FORCE. PACIFIC 
FPO SAN FRANCISCO 96E02 

3 AUi; 1966 

Subj: Utilization of Sentry DOS3 

1. ~. 

a. On 9 Ju1y'966, a request was submitted to r III MAP for two 
Sentry Dogs Teams, four dogs a.'Xi foer handlers, to used to patrol a 
section of the perimeter at FLSG-D, Chu Lai. 

b. On 13 July 1966, a similar request was 6~tted to CG III ~ 
:tor one section, fourteen dogs f.Ild h&.ullers, to be tilized at Red Beach 
#2 oy FLSG-A. . 

c. Both t.hese requests w"8re 3ubn.ittad f'OllOw1D

t 
an inspection ot' the 

ar~as concerned by representatives of the Sentry Do Platoon, 1 at 14P Batta­
lion. 

d. These requests are being held in abcya.,'1ce bt III MAP pending the 
arrival in country o:t e.dditional dogs. 

2. Discussion~. 

a. In addition to the above, an estinl..ated twenfy-eight dogs are de­
sired to be utilized. to strengthen the seccrity o:t SP am Bulk Fuel areas, 
for FI.SU ff2 at Hue Phu Bai. Representatives of the. Dog Platoon have aot 
verified this reqQLremsnts. 

b.Further the UtilizatiQ. n of dogs to protecttsp #2 at Danang and 
ASP' 8 at ehu L&i are under stuiy. 

3. Reeomm.end.a~. 

a. That '\linen available, three platoons of Sentty Dogs be assigned this 
organization. I 
4. Action Being Tuken. 

a. As deeicribed shove. 

5. Action Required By Hiijli~r Au.thority. 

a. None 

1118 t 
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UNITED STATES MARINE COR fS HEADQUARTERS. FORCE LOGISTIC COM AND

FLEET MARINE FORCE. PACIFIC
FPO SAN FRANCISCO 98802

3 .AU«Ust 1966

Subject:

S'~'Y of 1M.ta Processing Operations

1.

~
a. 'l'he1:'e are current17 three (3) data proce sing platoons attached

to :force Lo,~i8tlc Command. two (2) in DanaD« end ne (1) in Chu Lal. DPP
16 in Dan~~ runs personnel reports for 811 Mari unit. in Vietnam. DPP
25 in Obu uLi runs BUp~17. maintenance and mi8Ce1 aneous procedures for
customers in Chu !ai area. DPP 10 in Daneng rim aupp17. maintenance.
operations fLnd miscellaneous procedures for cueto rs in the DBnang area.
DPP 10 also rune consolidated management reports or the ~1C using l~tl
output prov:lded b7 both DPP 10 and 16 and the :rle t Stock Accounts at bothenclaves.

b. DPP 10 and 16 haTe prOYlded OSCkup ~o for each other when
there haTe l)een eqnipment malf\mctions for eithe J)latoon.. At tiMe.
when there has been an extended down time for of the three (3) pla-
toons, cour~ler runs haTe been made from enclaTe t enclAve to run high
~riorlty prc~edureB on operable equipment in the ther encl.Te. The ex-
pansion of jln-country operation., plus maintenanc and housing probel_.
has brought the currently d~loyed platoons 0108e to the work saturat ion
level. 'l'hi$ t)ointed out in the below stati8tic.:

1401 PRODUaI'IV! HOURS

DPP 10 DPP 16 1II'P 2 S

362
275
365
35)
2)0
451

Jan
J'e'b
Mar
Apr
Ma.v
June
Ju17

271
252
))1
.147
4)1
449

90

1401 JX)WI' TIME HOtJRS

DPP 10 DPP 16 ~2S
2
6

~
21
10
51

Jan
7eb
Mar
jpr
~
Juno

~-J.t7--~ "4_.

4
23
18

172
172

7
48
2
.'3

170

!J~

UNITED STATES MARINE CORfS 
HEADQUARTERS. FORCE LOGISTIC COM AND 

FLEET MARINE FORCE. PACIFIC 
FPO SAN FRANCISCO 98802 

Subject: Surv.x'Y' of Data Processing Operations 

1. ~ 

3 Au«uBt 1966 

a. Thel~e are current17 three (3) data proce sing platoons attached 
to :Porce Lo,~ilt1c Command. two (2) in D8ll8.Jl« end ne (1) in Ohu Lai. IlPP 
16 in ~~ runs personnel reports for all Mari unite in Vietnam. DPP 
25 in Ohu uti runs SUP'P17. maintenanoe and mllCel aneOUB procedures for 
customers in Ohu Lai area. DPP 10 in Danang run supp17. maintenance, 
operat ions nnd mhcel1aneous procedures for custo rs in the Danang area. 
IIPP 10 also rune consolidated 1II8!18gelllent report, or the Foro using ir!pUt/ 
output prov:lded b7 both DP.P 10 and 16 and the "Ie t Stock Accounts at both 
enclaves. 

b. DPP 10 and 16 haTe prOTided backap euppo for each other when 
there have l,een equipment malfunctions for eithe platoon. At times, 
when there has been an extended down time for of the three (3) 'Pla-
toons, cour:ler runs have been made from enclave t enclA.va to run hIgh 
~riorit7 procedures on operable equipment in the ther enclaTe. The ex­
pandon of lln-eountry operation., plus maintell&DC and housing probel_. 
has brought the current17 deployed platoons close to the work saturat iOD 
level. 'l'hh 'Pointed out in the be10y statistics: 

1401 PRODUCTIV! BOOBS 

DP.P 10 DPP 16 jIFP 25 

Jan 211 362 90 
J'eb 252 275 
Mar ))1 )65 
Apr )47 )5) 
Mq 4)1 2)0 
June 449 451 
Jul7 

1401 DOn TIME HOURS 

DPP 10 DP.P 16 pw 25 

Jan 2 
7eb 4 7 6 
Mar 2) 48 )0 
Apr 18 2 21 
MaT 172 ) 10 
Juno 172 170 57 

!J 'Trt(J ~ 
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o. The 1m! 12)2 optical page reader has been r ij eived. This machine, like the disc coq>uter .,.stem requested. should be h used in the new en-

Y1.ronmenta11,. controlled building for optim12m effici D.C,..

d. Additional increased c&pacit1' data proce8Si ~ equipment has been
requested from CMC to allow for the cont inuing -apgra e and expBJ1eion of
th.e Force Logis:tlC IOomand capabilit1'.

e. !he first Marine Corps In-country autodin tr butary station, con-
1\ecting Danang and Phulam, became operational on 24 uly 1966. :low, re-
quisitions coming from :rsJ. -J.2 at Chu Lai can be t en from one trana-
celYer and put into &Rother tr&Dsceiyer 5 feet aw&¥ n their route to 3rd
JSR on Okinawa. Prior to 24 July, it was necessary 0 take 811 requisi-
tions and other transceiving work to the Air Yorce, m11es SWaT on the
other 8ide of the air field. !here are still admini tratiTe and CODtu1-
1cation problems iDVo1Ted with transce1Tiug, but an ffort to 18proTe
matters is constant17 being made.

2. D1~cu!!!o~

a. The rapid ezpansion of RTI d~loyed unit. an the increase in the
number and scope of Data Processiag procedures, ha...e bro11ght Iata Proces-
@ing platoons dange]~ousl7 close to the work saturati n leYel. btended
equipment downtime would impair the accomplishment 0 the mission and af-
f~:t the logistic ~ld per80Dnel posture of the III .To alleviate this
problem and alt~w for further expansion in the futur , the :force Logistic
Co8DI8.D.d requested that its pre8ent data proce8siag c ability be upgraded
wi'th increased '.em17 capacity and iD.put/output deYi ea. :JIollow1ng are
some of the new procedures taken on by the DaDang pi toons within the pa8t
th.Tee (3) month..

(1) m~CQ1I'1'BOLLED ITBf IIVDl'ORY PROC:lSS.i fhiS Iuvo1vee 07

p'QJ~h1ng and lIsting the requIred reports for 81lppor ed lJD,lts, and com-

wtes the requI:rement8 for the neet Stock Account.

(2) .!!L':mB.-Jmc VI PASS F GH PRI 'IY IT. !hi.
imolves the trjl.nsce1v1ng of priority 02 and OS requ 8it1ons 'to the op-
posite stock 8C4'Ount; for 8creening before pa8sing to '!bird IS:I. Jarl7
stuq of thi8 8;rstem shows approximately a l~ to rol rate on what
ordinarily would ha1'e been aD obligat ion.

-,, ,--

~2

-::rIA{;>

PEI.rt of the ma,jlntenance problem are cau8ed by the 81 ment s.-'!Tie-R:'to," ~
~~d M-3l3 vans are not proper housing for co~uters. With the doors
bEting open and shut often during the d&7. and power ailure tor at least
ten (lO)-m1nutell 9Very day during the svitchover of nerators. conden-
s!Ltion can rapjld1y form. AllO. 8and and dirt are a ontinuaJ. problem.
'l'lLeee probe18s should be solved with the erection of an air-e:onditioned
uta processi~~ building. with a further ai~ondlti ned computer room
wi.thin it.

Part of the I18jlnte1!.8llCe problem are caused by the e1 ment 8. "!he R-1'" 
and X-)l) vans are not properhouainc for computers. With the doors 
being open and shut onen during the dq, and power a11ure for at least 
hn (10)1Idnutell '!JVery day during the twitchover of nerators, conden­
sation can rapjlc11y form. .uIO, sand and dirt are a ontinual problell. 
Theee probelas should be BolTed with the erection of an air-conditioned 
data proees91nt: building, with a further air-e9nd1ti ned cOlllputer room 
wi.thin it. 

o. The 1m! 12)2 optical page reader haa been r~eived. This machine, 
l1ke the dhc c;ollputer s1ste. requested, should 'be h ueed in the nn en­
y1.ronlllenta1l:r controlled bullding for opt11111D1 efficl DCy. 

d. Additional increased capacity data proce8si~ equipment has been 
requested from CMC ·to allow for the continuing upgra e and e%peneion of 
the :rorce Log1a:tie ICoJllllalld capabilit1. 

e. The first Marine Corps In-eountr;y autodin tr butary station, con-
1\eeting Danang and Phul.8Il, became operational on 24 Ul.7 1966. Wow, re­
qu.1aition8 coming from lSA - .A.2 at Chu Iai can be t en from one trane­
ceiyer and put into 8Il0ther tr8DecelYer 5 feet awa;y n their route to )rd 
JSI on Okinawa. Prior to 24 July, it was necessary 0 take 811 requisi­
tions and other tranace1ving work to the .Air :rorce, IIllles aW&7 on the 
other 8ide of the air field. !here are 8tlll admini tratlye and coamnn­
lcation probleme involved with transceiYing. but an ffort to illlprove 
matters is constantl,. being made. 

2. Dhcuss1o; 

a. The rapid e~ana1on of liT! deployed unit. an the iuerease in the 
number and Icope of Data Processing procedures, haye bro11€ht Data Proces­
dng platoons d~rou8ly close to the work saturati n l",el. htended 
equiPlllent downtime would illpair the accomplishment 0 the lIission and af-
fect the logistic aud personnel posture of the III • To e.118Yiate this 
problem and all,!)w fo!" further expansion in the futur • the ]brce Logistic 
COlllll8J1d request ,ed that its pre.ent data processing c nity be 1q)graded 
with increased '!Demory capacity and input/output deYi el. :rollowing are 
80M of the new procedurel taken on by the Daneng pI toon8 within the pa.st 
th.Tee () Ilonth •• 

(1) m~ CON'l'BOLLED I'm( I'BTDl'ORY PROCESS.

1
!'hh involve8 key 

pUlllCh1ng and list ing the required reports for luppor ed units. and com­
wtes the requI:l'ements for the neet Stock Account. 

(2) .me .1 C VIe P S F GB PRI • Thie 
izrrolves the trl!Ll1sceiTing of priorIty 02 and OS requ dUons ,to the op­
posite stock 8C4'Ount; for screening before passiDC to !bird JSll. :lar17 
stud7 of thle s;,stem shows appro%imate11 a l~ to t11l rate on what 
ordlnarl17 woulli haTe been an obligat ion. 

@U - -:-.= ~ 
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rp'ro~~j~

(,) '-~Oy ASSIGIMD!' PLd- !his i. al -
run tor the )~ 010. It assign. Code numbers and ~8l1 8igD8.

(4) GjiRISOB PRO T 0 I ~~. !hie is a
mechanized St~17 procedure for bet ter control of rge.nic propert7 b7 :rtC
for all orgaIl1latiou'8 assigned to III M.A.F.

(5) lAVAL CO11S!RUCTIOB mQ£l~. !his.. a B8r~les of' program.
used f'or f'i8Cal planning purposes b-y the Area :Bale! Development Officer.

(6) JI)~Y SUPPLY!~~. Progre.ms haT been written to tie
together the Red la11, deadline equipment and prob em type item ISW's,
eo that 1'1.0 can determine if proper act ion is bet taken to procure
hard to get ~.te.s and spare parte. !his is a tedi us task and involves
In8D1' hours of' lAX proces8ing. :Besides being able 0 provide ~re infor-
mation, the dlisc system requested w111 enable thee jobs to be finished
in hours instead of days.

(7) ~~).I)S S!RDGTH AID RITIO'H :8.:. .'!'hi.s report cur-
rently accolDp,Ushed for the lIt MAW takes 10 hours with a card system.
It would be done in h8.lf that time with disc.

(8) §F!P.IALPPlRSQIm REPO:Rl'- Ae maJor c mmande become ~re
aware of date. prol~eesing een-ices aTailab1e to the, II&D7 special one
time jobs are reql1elted to aid them in 8DsveriDg q riel trom higher
headquarters and :ror their own pereone1 managemen. ~r in8t~e, in
Jul7, the 1st Marine Division requested the follow DC: D8me listing b7
BUC of all UDkDoWD R!D'I: name listing b7 RDC of 1 eD1ilted personnel
with basic MOS'e and name listing of .en with cert in MOSls. !he oD17
w81' to get this in:t'ormat ion ie to pas. the WIS'l'PAC personnel file of ap-
proximate17 60,000 cards through the co~uter, r~ oducing another deck
with the desired info. !hil take8 3! hours eYor7 i.e the deck is pas-
sed. It would tate 10 to )0 minute8 if diec stor were 8~ai1able.

(9) .mClALs!;f;p~I c~~s~ Often times~ ecia1 8upp17 Jobs tate several hour., at times da7s, because of lar card file handling.

With the malt iple iDput aTailable in this B-6 di8C 878tem re~e8ted,
innumerable hour. would be sayed on certain spool projects requested.

b. Bew Jobl are being prepared every mnth. e such 'project 1n
the m111 is the Red Ball stati8tical recap which w 11 pinpOint de1q
problems in the route a supp17 requi8ition takes. If the past i8 an
indication of the future, there will be Jobl being 8cheduled , to 6 months
henoe which haTe not ~en been thought possible d to technical 1imita-
tion8. Certa1n information which is needed now, c not be fea8ibly at-
tained with onl7 a :8-' s1'8te.. :ror example,S ho s of work a da.Y' (for
bow maar people) could be BaTed in the warehouse if location could be prin-
ted on the shipping mats during an inventorJ" updat raDe !hil is an eas1'
talk with a disc l1'8tem and mltiple files, but i rectical with curr~ntequipment.

:n~

.3 Iff !3 v

(,) J'Q'IlDOY ASSIGIMDT PH!. !'his h aI coJfl~U1ll!J. 
l"QD. tor the )lAJ' OKl. It a8sip' Oode nlDlberl and ~all eigne. ---

(4 ) ~ISOll PB. !'his is a 
mechanized stIPP11 procedure tor bet ter control ot rga.nic l,ropert,. b,. J'LC 
for all orgaIlilation. ala1gned to III MO. 

(5) lAVAL OOWS!RVCTIQJJ PROCJD!lBJiS. 'rh1l •• a series ot progr8.ll1 
used for rheal p18Dlling purposes b7 the Area :Bale I DeYelopment Officer. 

(6) I«>II'l'HLY SUPPLY BXPORlS. PrOgre.m1 hay been written to tie 
together the Red :Ball, deadline equipment and prob em type item J'S1I'., 
10 that J'LC can determine it proper action is bei taken to procure 
hard to get Uess and spare partl. !his 11 a tedi us tuk and Involv88 
maD7 hour. 01' liM procesling. Belides being able 0 provide .ore intor­
mation, the cUsc 17stem requested will enable thes Joba to be tinished 
in hours instead of days. 

(7) ~f!:T MOS S!RDGTH ABD RITI If lL • Thi. report cur-
rentl,. accoJllll,Ulhed tor the let MAlf takea 10 hours with a card s7stem. 
It would be done in halt that tille with disc. 

(8) §.m.IAI. Pm5opm. REPOIr. As major C mmande become IIOre 
aware of date. pro~~ees1ng lerTicea available to the , II8DT special one 
time jobe are reqassted to aid the. in answering q riel trOll higher 
headquart ers and :ror the ir own perlouel II8l'lagemen. ]'or inst 8llC e , in 
Jul7, the 1st Karine Division requested the tollow DC: name listing b,. 
lIDO of all ulman ll!D'I: I18lD9 listing b,. llUC ot 1 enlleted peraouel 
with badc )l)S'1 and name l1lting ot lien with cert in )l)8 l s. !he onl,. 
wa;y to get th.l1 intormat ion is to pall the DSTPAO personnel tile of ap­
proxll118.tel,. 60,000 cardl through the cOllputer, rep oducing another deck 
with the de8ired into. !'MI takes 3i- hours flYer,. i.e the deck is pal-
sed. It would tab 10 to 30 Ilinutel if dlec stor were available. 

(9) .SPJlCIAL SUPPLY im>l«S,;, Often t1llel~ecial eupp17 Jobs 
take several houre, at timel 4&78, because of lar card tile handling. 
With the IIUlt iple input available in thie B-6 disc s,.ste. requested, 
immmerable hour8 would be 8aved on certain speci projects requested. 

b. Bew jobl are being prepared eYer7 month. e such project tn 
the .111 Is the Red :Ball Itat1atical recap which w 11 p1D:point delq 
proble_. in the route a suppl,. requisition take.. It the pa8t 18 an 
indication of the tuture, there will be Jobl being 8Cheduled , to 6 IIOnths 
hence which have not flYen been thought possible to technical Ii_ita­
tionl. Certain information which is needed now, c not be teasibl,. at­
tained with on17 a B-, B7.te.. J'or eX8.IIIPle, 5 ho s of work a dq (tor 
how l!I8~ people) could be laved in the w&rehoueeit location could be prin­
ted on the shipping Jl8.t. during 8Z1 invento17 updat nm. !hh 18 an eas7 
task with a 4.hc l)"Stell and II1lUple filee, but i nctical with currf!nt 
equipment. 

:n 
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3. !he rece,nt acquisition of thA IBM 1232 ~tic Mark P8&e Reader has
provided another data processing tool for which. eral r~rt ing systems
haTe already' been developed (MOO 300.2A Appliee). !PP 16 w11l weekly
procees pereonne:L status reporte. chargeable pere eel resource. and unit
location. !hie machine w111 prOTide application t source. data auto~-
tioa. and as coEend personnel become more famil with the 1232'. c«pa-b11itieD. 

its use will be better exploited at the local level.

4.

-~-'C 01!DDenl~~

a. Acce:Lerate the const~t1on of the data p~ess1ng installation
at Red Beach,. I

b. A.881~~ n systems &Dal7st section to the 7o~ ce IDgiBtic CCRlrSD4

to deeign &ncl ~rove mechanized system and gpplic tioD for III MArcustomers.

c~ ProT~.de the equipment required to eupport ~ 1~roTe the con-
cept. con'ai~ted in Paragraph 2. I

s. .Act ion be_~\~~

a. Action initiated to procure a !-6 COBpute~ 878te.. Reterence:
00. :lrW letter to CNC. ,/OJ/tad oyer 10462 on 20 1966. ...ia ca. III

MAle via CG. lMWac.

b. Design. coEpleted for large computer 1DB'a~lation.

6. Actionre~d. by hiDer authoritJ"

'0 ap1proye the request in paragraph 4. sub ~aragraph ..a.

'- -

f
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under study by 'rd JSR{:rw and will involve ]I'}J 1 forwarding S~
Cards used 1;0 produce 1n-country monthly perro e reports to 3rd lSR
for prepera1iion of Consolidated WlS!PAC Perfo e Reports for use by
:nrNac. !hcse Summary Cards will include :r8A C2 d J'SA .A2 'Balance Card
Statistical JnalY8i8. Obligation Status by 8ateri category. .equi8ition
Perf'orJIB.DCe by Material category. and Requisition Performance by WC.

-c. 0 C JlS ED _ P.!R OK :-;'1'hhit;~;ls;;78n;!il"'''Dr81t4Hlt.u. 
uder !tudy by 3rd JSR 7LC and will involTe DPP 1 forwarding SW1DD8.1'7 
Cards used 1:0 produce in-eOlUlt!7 IlODth1y perlo e reports to 3rd rsR 
for prepara1; ion of Consolidated WllS'rPAC Perfo e Report I for use by 
JK.f?ae. '!'hE!Se Summary Cards will include )'SA C2 d J'SA A2 ~ance Card 
Statistical AnalYlie, Obligation Statue by ltateri category •• equ1lit1on 
PerformBDCe by Material category, end Requi8ition Performance b7 HUC. 

3. !he rece,nt acquisition of the IBM 12)2 OpUc Mark Pa&e Reader has 
prOTided another data processing tool for which I era! reporting systems 
baTe alrea<b' been developed (MOO )OO.2A Applies). lP.P 16 ,,111 "eek"17 
proceBB perloDnel Itatus reports, ehargeable per nnel reBource8 and unit 
location. !hie machine "il1 prOTide application f sources data auto.a­
tlo11. and as cOJIJInand personnel become IIOre f .. n "ith the 12)2'11 capa­
bllitieD, it. ule vill be better e%ploited at the local level. 

4. ].1.ee ommepliat iClA! 

a. Accelerate the constl'tlCtion of the data pr!oeess1ag installation 
at Red Beach.. I 

b. Aasiftll n Byatems ana.l.7st leet iOD to the ~~c. Logiet ic Collll&lld 
to design and imprOTe mechanised Q'stea and app1ic tion for III MAJI 
customers. . 

c.. PrOT1,de the equip.ent required to eupport ~ i!!proTe tbe con-
cept. cont.hled in ParS«l'aph 2. I 
s. Act ion being ta.b:g 

... Action initiated to procure a !-6 compute~8Y.te.. Reference: 
00, lnD letter to CMC, ,/CJ/tad oyer 10462 OD 20 1966. Tia 00, III 
MAl e v i& CG, JKft>ac. 

b. Designl completed for large computer inBta~lation. 

6. Mt ion required bl higher I!1lthorUI 

a. '0 apprOTe the request in paragraph 4, sub ~aragraph a. 

J 4 
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UNITED STATES MARINE ~ORPS HEADQUARTERS. f'ORCE LOGISTIC OMMAND

FLEET MARINE FORCE. p.AC f'IC
FPO SAN f'RAN~ISCO oi. '2

3 Aug

3ub.;ect: Current Status of Garrison Property 4ccount

(1

Encl:

Copy of III MAF Order 4440.1

1.

Facts:

a. 11:[ 1.1I.F Order 4440.1 has been PUbliShed \ on Garrison ?roperty
Control Procedures, see enclosure (1).

2.

~~~
AU Garrison Property was invoiced to F~ on 10 June 1966.a.,

b. Many of these invoices were either inc~plete or inaccurate
and were returned to the unit for completion anq correction.

c. A p:~ogram has been initiated which will enable FLC to mechanize
the C'.arrison Property Account. The info~tion n the invoices will be
transferred to balance cards and a mechanized' ting will be sent to'
the units for signature. The listings will be ated periodically.
Balance Cards will be pre~red in order that a ster listing of all
Garrison Property in RVN can be ~intained mecha .cally.

d. A U,sting of garrison property now being accounted for by
Camp Butler, but physically on hand in the units in RVN, will be mailed
to FI.£:: from Camp Butler by 5 August 1966. Due t the administrative
details involved (preparing balance cards, print ng out the listings,
sending them to almost every unit in RVN, allowi time for inventory
and return to FLC) it is anticipated that the ,f rmal transfer of ,garri-
son property from Camp llutler to FLC will not be completed until
15 September 1966.

J. Recommendations;

None

a.

~ction BE!in~ Taken:4.
None&.

5.
None&.

~

I )

- • • 
UNITED STATES MARINE ~ORPS 

HEADQUARTERS. "'OIllC, .E .. L.O. G.IST,'.C. OMMAND 
FLEET MARINE FORCI!!. P.AC ... Ie 

FPO SAN ..... AN€ISCO 0 •• '2 

Subject: Current Status of Garrison Property 4ccount 

Enc1: (1 Copy of III HAF Order 4440.1 

1. Facts: 

3 Aug 

a. In HAl" Order 4440.1 has been PUb1iShed\ on Garrison ?roperty 
Control Pr()cedures, see enclosure (1). 

2. Dis cus ~!.i.2!ll. 

a., All Garrison Property was invoiced to F~ on 10 June 1966. 

b. Many of these invoices were either inc~plete or inaccurate 
and were returned to the unit for completion anq correction. 

c. A program has been initiated which will enable FLC to mechanize 
the C"..arrisol'l Property Account. The information n the invoices will be 
transferred to balance cards and a mechanized ting will be sent to' 
the units for signature. The listings will be ated periodically. 
Balance Cards will be pre~red in order that a ster listing of all 
Garrison Pr()perty in RVN can be maintained mecha . cally. 

d. A listing of garrison property now being accounted for by 
Camp Butler, but physically on hand in the units in RVN, will be mailed 
to FLC from Camp Butler by 5 August 1966. Due t the administrative 
details involved (preparing balance cards, print ng out the listings, 
sending them to almost every unit in RVN, allow! time for inventory 
and return to FLC) it is anticipated that the f rmal transfer of ,garri­
son property from Camp Butler to FLC will not be completed until 
15 September 1966. 

3. Recommendations: 

a. None 

4. Action BE!ing Taken: 

a. None 

5. Action Required by Higher Authority; 

a. None 

T f& " 
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b. When conditions warr&nt, selective interchange of components/ modules is authorized to remove equipment from deadline. This is accan­plished underetrict supervision. 

5. Action required by Higher Headgua.rters. Every effort should be made to fill the supply pipe line with required parts. 
~ 

'fA B ,~ 
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HEADQU AR'.lER3 ~III Marine AmphibioUJ For e
MUi tary Assistance CODDnand, ietnam

c/o FPO, San Francisco, Califo a 96602
ForO 4440. J
2l/rca
2r{ J ll,Iie 196G

roRCE 0 RDER~rJ.Q..J.

FrCm1:To:Conmarxiing GeneIe.l
Distr1't:utic)n List

Subj:

Garrison PI~perty Control Procedur5

(a)
(b)
(,)

Ref:

M(~O P4400 .19 MarCorBuJi-fan Vol I
M(x) P4'.J:X).15B
MlLnuaJ. of the Judge Advocate General

(I)

Enol:

~U718on Property Control PrOOe(1ures

1. PurcoSI. To I~blish policies and procedures rbr the effective control
of Garrison P1'Operty in the Republic of Vietnam. I

2. ~. Tile p:>licies am procedures contain~ n enclofJ.1I'6 (1) apply
to Ge.rrison Pz'oper'ty usoo by Fleet Marine Foroe ts in the Republic ofVietnam.

3. Acti2S. 'I'he JX)licies am procedures contained I in enclosure (1) are

effective upon receipt.

D:rSTRIEUTION:
Case ]A
Case 2A,B,D,E
Case .'3 less C

1";46 k
tBNtLOSURE

FORCE ORDER 4~ 

HEADQUAmEI£ l III Marine AmphibioUJ For e 
Mlli ta.ry Assistance Command, .. iet.nem 

c/o FPO, San Francisco, Callio a 96{j)2 

Fran: Comman:iing GeneItLl 

ForO 4440.1 
2J./rca 
2'{ . J 1)'[le 196f) 

To: Distri't:ution List 

Subj: Ge.rr1sc)n Properv Control Procedures 

Refs (a) MGO P4400.l9 MarCoI£uli'fan Vol I 

DEClASSIFIED 

(b) MGO P4400.15B 
(c) Mnnual of the Judge Advocate General 

Encl: (1) GfLrrlson Property Control Prooedures 

1. Purpose. To publish policies and procedures rbr the effective control 
of Garrison Pl'Operty in the Republic of Vietnam. I· 

2. Scope. The p:>licies am procedures contained4n enclosure (1) apply 
to Garrieon Property usro by Fleet Marine Force te in the Republio ot 
Vietnam. 

3. Actiop. 'I'he policies am procedures contained I in enclosure (1) are 
effective UpOII receipt. 

DISTRI BJT ION : 
Case ]A 
Case 2A,B,D,E 
Case 3 less C 

.J . ;,x l ,;LL)u":;;-' JJ.t . 
ulJ.!.Jt1ty Chief or ~ l,al'f 

l',Ae k 
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gAnJ:U:SQlPROPERTY CON! ROt PROCED~

1. ~~~~. The }'I"11113.ry pm"pOse of property acco'U11ti is to provide
a system for mnag:Lng public property to insure full ec narrj.cal trtiJ.i-
zatioIJ. of the resO\lrces of the govermnent. The applica ile directives and
regulations are clE~r j.n that all personnel are resIn1B ble for public
property insofar a~1 it is wi thjn their power to safegua , preserve, and
mai.ntain sooh proPE~rty. It is not limited to persons w 10 ha"/\:, sitJled for
property. Propert)' whi.ch has been expended req\dres SalllC care 8lxi
attention of all pE~rsorlllel as that for which there is r mal a,:co:unting.

2. ~et!ni tig,p,s. 'J'he f'ollCNing definitions of terms USt ' jn add! tion to
those in the referE~nces, are inclu:led to insure mdere-t !ding of the pro-
cedures oontainei he~in.

a. ~. For the p~ose or this Oroer, units wi14l- ~ rcg:t~~IJts,
se}::eI'ate battalions:, and separete companies. I

b. Garrison P!~Z. This property consists of 1 DCI'). T/A, TIE
items less retair }>arls. No differentiation will be e between non-
expendable GerrlsCIJ. am Plant Account Property. The s e acct1Untint:, l:.ro-
cedures will be aPfllicable to ooth (for brevity, Garr:ls n Pr°lerty wiJl ['8
referred to in this Older as Camp Property).

c. Property Control. Officer. For the p~ose of ~ dS Order an officer

assigned by the CoIJrnanding Officer, Force Logistics Co 'land to lorfoI"Dl

supply fl.:a1ctions and provide the supply support for Ga r:teon Property to
all 1mi ts in RVN.

d. Unit ProPerty O:rfio~. The Resr.onsible Office 4 'WhO performs the supply fmlction for the units requiring ~uppJ.y s'Up}ort rom the Property

Control Officer, Throe Logistic Command (FLC). UrJit P peTty Officers will
be appointed by, and res~nsib1e to, the CooJTlandine Off cer of t~ ut1it
concerned.

3. ResPO%)Si bili t!e!. 'rhe terminology contained in rer! rence (a) is d1.%'('~ ctJ.y

applica ble to the re1B.tionships of units and.. the Force ogistic COII:a'IJO,11d.

P.coordingly, the following guidance is SUPf!lied to clar f'y tho stat,J.S of f;tJ.J
eohelom involved in the administration of Camp Propert.

a. The CODn:1B.nding Officer of the unit receiving th~ Cemp Property 1s
the Accountable Officer as defined in ~ragraph JO2002. of reference (0.) ard
has command responsi bi11ty as defined in paragraph 102 4 of reference (a).

b. The Unit Property Officer will perfom the dut~ e i)1Vf)lv1ng accomta-

bill ty for Camp Property am is responsible for -{,be sup ly ftU1ci.1on of the

Unit race! ving support f'rce the Property Control Offi -, Force Lot"1et.inu
Command
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QAnl:tIsm PROPERTY CONI'ROL PROCEDR 

1. Y$;lneraJ.. The pr1 •. ry purpose of property accounti is to provide 
a system for mnag:Lng public property to insure full ec nan:l.co.l utili­
zation, of the resources of the government. The applica ile directives and 
regulations are cloar j.n that all personnel nre respros ble for public 
property insofar a~1 it is wi thtn their power to safegua ,preserve, and 
maintain such proPE~rty.. It is not limited to persons w to havo s:i{Jled for 
property. Property whi.ch has been expended req'Jires saIne care and 
attention ot all pE~rsonnel as that for Which there is f mal a,:c~ting. 

2. Defini t~ons. ~'he f'ollOW'ing detini tions of terms USt' 1n addition to 
those in the referEmces, are inclu:led to insure undere-t ding of ,the pro­
cedures containe:i herein. 

a. ~. For the purpose of this Order, units wiJ.4i. be rcgi~~l1ts, 
separate battalions:, and separate companies. I 

b. Garrison Property.· This property consists of 1 non T/A, TIE 
items less retail" parts. No differentiation will be e between non-
expendable GarriSCll, am. Plant Account Property. The s e accottntint.:, pro­
cedures will be ap'pli cable to both (for brevity, Garr:ls n Prope rty will be 
referred to in this Order as Camp Property). 

c. ProPerty CClntrol Officer. For the puxpose of ~.dS Order an officer 
assigned by the Commanding Officer, Force Logistics Co ,lBlld t() lorfoI"m 

supply functions and provide the supply support for Ga r:tson Property to 
all units in RVN. . 

d. Unit Property Orficw:. The Rasp:msible orfice~'WhO performs the 
supply flIDction for the mite requiring ~uppJy s'Up},ort rom the Property 
Control Officer, Force 'Logistic Command (FtC). Unit P perty Officers will 
be appointed by, and responsible to, the ConuTlandine Off cer of the unit 
concerned. 

3. Re§PQpsibilltie!!. 'rhe terminology contained in ref.~renee (a) is dirr~ct).y 
applies. ble to the rel.a.tlonships of units and the Force ogistic COIlln(l.J1d. 
Accordingly, the following guidance is supplied to clar ry tho status of fill 
eohelom involved in the a.dJninistratlon of Camp Fropert • 

a. The Commanding Officer of the unit receiving t~ Camp Property is 
the Accountable Officer as defined in Plragraph J02002. of referenoe (a) ard 
has comma.nd responsibility as defined in paragraph 102 4 of reference (a). 

: b. The Unit Prop3rty Officer 'Will perform the du~ts inVf.llvineaccounta­
bill ty for Camp Property am. is responsible for 1,he flUP ly ftmci..lon of the 
Unit race! ving support :f'rce the Property Control Off! . , Force Lot."ist.inu 
Command .. 
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c. Unit Comanders ~ appoint Unit Responsi Ie Officers to receive
properly £rOOt Unit Property Officers. ThiB arrWl eJlent ot descending
resIX>nsibility my be continued dUtm the Comritand hain 1.1Dtil prO1JEJrty is
placed in the possession ot responsible indi vid s an:! di~ct cUBtodians.
The procedurels outlin9:l herein are voIded to appl specif'ically to rela-
.tionshi~ between the Pro~rty Control Officer, F rce Logistics CODIlJIt:U1d,
arrl Unit Pro}:erty Ofticers. However, the prlTtcip es contained hel'1in arc
equa.lly appli cable to the handling of Camp Pr°lJer y at lower ecbelons,
e.g., by Unit Responsible Officers.

d. Specific elemen~ of CoIJlr1aM responsibili~Y are:

(1) Insure that personnel who have Campi roperty in their posa93:tjon,
jn use, or in, storage are cognizant of the respo ibility for the care and
safekeeping of such prope~.

(2) Insure tr.e correct maintenance of SUf 'PIY records at aU levelB
to reflect th~e accurate status or Camp Property.

(3) If desired or required to designate ~ne or Jnore nutborjzoo
representatives to receipt for property in his ~e.

(4) Insure that a physical inventory i8 t aken at reqtdred intervals

and discrepa~ci~ are adjusted.

(5) Have Unit Prope~T Officer make an ~diate report to the
Property Control Officer, Force Logistics Command when there is 108.':',
damage, or destruciion of property for which he i responsible.

( 6) Have Un! t Property Officer req'Ue ~t dtSPOf:laJ .1),)8t,'J.'IJci~:i.'~IS 1"2'111\
the Property Control Officer for all property in !XC6:';f, of that reqlured
to .upport th,e camp population.

4.

Assi~e%J~ !.~_re1iet of Unit Proue1:'_~. .Of&CPf!.

a. Unit Pro}::erty Officer will be assigned by! the Uh:tt CO1lltlnlUj.ng Ofr.Lol1r
in sufficient titre to insure the tiJOOly ani order~ relief of tl'~ incllJul C tit.

b. The tJ!nit Property Officer being relj.eved t ll t\cco'L1Il"t for all ovor-

ages and shortages prior to transferring the res ~ibj.lity for tl1B rs.-oporty

to his successor.

c. The !oelieving an:} relieved Unit Property rficer wi.11 jolntJ.y in~l-
tory aJJ.. iterniS appooring on the camp's CUStOl1y r.: ords am nnke a careful
inspection of' the condition of the Camp PrOIJ91-t,y. l'fuon li() i3 satlsf:ted thaI:.
the property reflected on the custody caroB is ph sically.on hard, and pro-
perly account,ed for, he will si~ the Consolidat Memoranlwn Receipt,
thereby ackIlc,wledging receipt of the equipment c:.) cerned. If he is not

-r/-t f3 f\:
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c. Unit Comand.ers may appoint Unit Responai Ie Officers to receive 
property fran Unit Property Officers. This UTaH emant of descending 
responsibility my be continued down the command hain until pro)JElrty is 
placed in the possession of responsible indi vid s aIrl direct cUBtodians, 
The procedu.re1s outlined herein are voIded to appl s pacifically to relA­
tionship3 bet.ween the Property Control Orficer, F rce Logistics CODlllland, 
an:l Unit Property Officers. However, the prlncip es contained herein are 
equally appli cable to the handling of Camp Prope y at lower ecbelons, 
e.g., b.1 Unit Responsible Officers. 

d. Specific elements of cOlllI1Ellld responsibility are: 

(1) Insure that personnel who have Ca.mpiroperty in their posses:don, 
1n use, or in, storage are cognizant of the respo ibility for the care end 
safekeeping of such property. 

(2) Insure tIe correct maio ntenance of SUt.IPlY records at aU levelB 
to refiect the accurate status of Camp Property_ 'I 

(3) If desired or required to designate ~ne or more authorized 
representatives to receipt, for property in his nazI1e. . 

(4) Insure that a physical inventory i8 taken at required intervals 
and discrepaI'Jciee are adjusted. 

(5) Have Unit Property Officer make an ~d.iate report to the 
Property Control Officer, Force Logistics Command when there is 108~, 
damage, or destruction of property for which he i responsible. 

( 6) Have Un! t Property Officer roque ~t d

t
SPOtla,l jn8t,I'Jci~:1,(.1:IS frt.ln 

the Property Control Officer for all property in !XC6I7L of that required 
to lSupport the camp population. 

4. Assignment am reMef of Unit rrope:r;_~ •• Of&CPf!! 

. a. Un! t ProJ:erty ?tficer will, be assigned byl the UbIt C011\tlruu~nb Ofr.to'lr 
.ill sufficient, tL'Ie to ::..nsure the tl.1nely ani omer:).y relief of the IDClUll\.C ut. 

b. The Unit Property Officer 'being relj.evedtll account .for all ovor­
ages and shortages prior to transferring the res nsiblllty .for the proporty 
to his successor. 

c. The relieving and relieved Unit Property fficBr w1,ll jointly inVI3Il­
tory a)~ iteJllIS appearing on the camp's custody roo: ords am nnke a careful 
inspection of' the condition of the Camp Propel-ty. (·nlon h i:! is satiaf:tad that 
the property reneeted on the custody caros is ph sicully,,' on hard, and pro­
perly account.ed. for, he will sign the Consolldat Memoramum Receipt, 
thereby acknowledging receipt of the equipment c~) earned. If he is not 
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satisfied with the condition of the records, supplies, o~ cJtlJ.91' matters,
he 4hall iIlJ11e:1iately repol~ the facts to the Unit CoJ'lJn/;I.n~ing Orriaer.

d. The Property Conotrol O.ff'ieer will be notifiai, writing by the
CO!i1In4nding Officer or the unit concerned, when a Unit perty Officer is
due tor rot~tion at :least one month prior to such Massi J111lef!1i or RID of
the officer concernei. This notice will also contain t appointment of
a nat Unit Propert;}'" iDfficer in order to effect a joint i ventory or pro-
~rt1 on hand an:1 a :reconciliation of propel~~r records.

5.
a. The recoros 1required for property contt-ol at He quarters, Foroe

Logistics CO1mnand, v:lll be maintained in accordance with thi s Orner. These
recoEds viII consist of };lectrio Accoun"ting Machine stoc record canIs,
Consolidated Me~ran£lum Receipts (CMR) listin~ signed l.he Unit Property
Offiders, and oopies of documents supporting chan@3S to he C}ffil:3.

b. The Property Control Officer, Force Logistics co
r and, will Jm.intain

a deck of EAM Reconi Pe.lance Cards for all Camp Property.

01.

~

(1) Qua.rterJ~, a~ neW' Cl.fR will be pre~red by I:.h Pr°l:;oerty Control
Office,- Force Logistj~cs ConIrnand, for eacl1 responsibls uni wIthin the
co~, to incl'lrls fLll changes since the previous aI.ffi. II3\.[ Cl1R's '.{!:11 !)Q
prepa;t-ed upon change of Unit Prop9rty Officer ani at IJlOre freq.!.1Q11t J.utero..
vals if warranted by the number of changes to a roo}:X)nsib Ilrrlt~'~~ aCI';()ll;rl,.

I

2) A Gr.1R yj.ll comist of the folloVing:

(a) A cover' sheet.

I (b) A 1isting of all chargeabJ.s items, to ibcllxte all in/or-
matio~ punched on the! EAM Balance Card. 1-

I (c) A 1isting or all seria}ized items, to iholude all intor-
rIa tio* punched on the EM-I Balance Card. I

d. Consolidated 1-1eIOOraIXlurn receipts will be arranged in numerical
sequence by Federal group (first tvo digits of the Federa stock numb3r).
Items which have not been cataloged (i.e., do not Inw an as3ign~1 ~lera.l
stock ntllnoor) will he arranged in locally a:3 ;Ji,gnel stock umh(t?(O iJeqoonoo
by Federal Group.

e, Upon receipt of the ClYffi by the Unit Propert~r orfi t l3l" it will be
cl1eck~ for accwacy to ensure that all ~nding transacti ns l.ire roflected

thereon, am/or pro~rly accountai for.
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satisfied with the condition of the records, supplies, ot otll81" IDatter9, 
he ahall inrnediately report the facts to the Unit Comm1'ln1ine Orficer. 

d. The Property Control Officer will be notified, 'lriting by the 
Commanding Officer o,r the unit concerned, when a Unit perty Officer is 
due far rot'ition at least one month prior to such reas:]i tl1llenc or RID of 
the officer concern9i. This notice will also contain t appointment of' 
a nat Unit Property' Officer in order to effect a. joint i ventory of pro­
~rt1 on hand an:l a :reconciliation of propert~r records. 

5. ~tenance of Pro perty Control Re~<?~s by the Prope~ Q..ont.~oJ.. Officer 

a. The recoros ~r."equired for property control at Ho quarters, Foroe 
Logistics Command, w:lll be maintained in accoroancewith tW.s Oroer. These 
racoms ~ll consist of };Iectric Accounting Machine stoc record oanls, 
Consolidated Memorardum Receipts (CMR) listings signed the Unit Property 
Orfiders, and oopias of documents supporting chanf}3s to he CIll' 5. 

b. Tbe Property Control Officar, Force Logistics corand, will naintaiu 
a deok ofEAM Racom Balance Cams for all Camp Propert.y. 

01. Maintenance (~ Consolidated Memo~J.W L!9c!ipta .4CMfCJ!) 

(1) Quarterly, s; new CHR will be preplred b;r tIl Property Control 
Office,' Force Logistics Command, for each responsible un1 wIthin the 
command, to inclule fLll changes since the previousCHR. law CHR' a './nl bo 
prepared upon change of Unit Property Officer ani a.t more .f"re'l!.lOllt inter­
vals 1fwarranted by the number of changes to a rfJ3ponsib unit~'fJ aMolll ri,. 

I 

2) A CNR will consist of the foDoYing: 

(a) A clover sheet. 

1 (b) A listing of all chargeable items, to ihclllte all intor-
matio~ punched on thel EAM Balance Card. r 

1 (c) A listing of all serialized i te1JJ3, to iholude all intor-
YlB tio* punched on the EAH Balance Cam. I· 

d. Consolidated HeIOOraIXium receipts will be arranged in numerical 
sequence by Federal group (first tvo digits of the Federa stock number). 
Items which have not been cataloged (i.e., do not have an Il.ssiened ~leral 
stock munber) will be arranged in loca.lly a:ulenel stock umbel" :tequenoo 
by Federal Group. 

e" Upon receipt of the Ct'-m by the Unit Property Ofri

t
f31" :it will be 

cheok~ for accuracy to ensure that all pending transactl n8 /l.re rofleoted 
thereon, am/or properly aCGounted for. 
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(1) The original CMR will be signed and teturned to Force Lojf;istic3
GCJJUl1B11d 1d thin 10 days of receipt. I

(2) Changes will be inclicated on the laS t p.'1.ge of tiho Cx.1R. SllP~.()l"t,-
Lng copies of sou~ce documents will be attac11ad u th any other informat~on
necessary to reco:ooile discrepancies.

(3) The duplicate copy or the CMR will ~ the Unit Property Orfi~9r'a
recoro of }:roperty on charge. I

(4) 'the triplicate copy will be usod as t t.ent:.'!.t.j.va COr)! for the

Property Control i:)fficer, Force Logistics COJUl11a.nd and will 1:x; fiJ.oo until

the original CMR is signed am ret\U'ned by 1,119 Un t Property Officer.

6. ~.J@~cqrds~of~he Uni- tf];.o~el.tYOrf~iC~£S

a. Uni t Property Officer~ vill maintain ro~ (.J s in accord$nce vi th P"tort

A, Chapter III of reference (b). These rec(Jl"ls all consist. of the ,3tOl~k

Recore am Inventory Card (NAW-iC 708 3D), ~mo urn Receipt Coni,rQ.l Card
(NAVMC 7l3-SD) anti Equipmnt Custooy Record C~U'd NAVMC 10.359-SD).

b. The Stock Record and Inven~ory Control C* (NAVMC 708-SD) will be
used as infor~l :l'eCO1"dS to reflect receipt;s, iB'3 s, 1:alance on ha.nd, arv-l
in~ntory control and demand data, as alJproprlat-., tor all Camp Property.

c. Memrro1d\Dn Receipt Control Cards (NAVt-IC 7r -SD) wj.ll be mamtained
for each custodia:l i tan to reflect the quantity 0 such i 1ieInS in tm hands
of the responsibLe units.

d. The Equipment Custaiy Record Card (llAVMC¥ 359-SD) Yl.:U be usoo for
all non-expeniable items of Camp Prol:Jerty in acoo ance witJ1 Part C, Chapter

III of reference (b).

e. All actual receipts and issues will be pot ted to the account within

twenty-fo\n" bO1mS after the issue of the materiel or receipt of the SlJ.pport-

i..'lg document.

f.

~~~~B ,!o,rY

(1) A complete physioo1 inventory of all Camp Propert'j' W'111 be
conducted at least once anDua.lly at which time c troy re-Cords will be recon-
ciled. Annual inventories will be conducted by t Unit Pro~rtf Officer.
The Consolidated MemorandlDn Rsceipt provideD nece sary informrt tion tor con-
ducting the inventory. Each article 'Jill be sigh ed and Jnsp-:Jct.3d for
serviceability by the inventory officer.

(2) The physical inventory occasioned by the ass'lmlpt:i.on of respon-
sibility by a new Unit Property Officer my serve to satisfy the require-
ment for an annual inventory. -1--4 /t¥ rr-

· . ..:: ... _ --.1 ~~ . 
~ .. ... ~- - ....-.. - . ~ ---­
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(1) The original CMR will be signed and teturned to Forco LOlSistics 
COJUi"llUld wi thin 10 days of receipt. I 

(2) Changes will be indicated on the laSt p."'tge of~ho Gl'·1R. Sllp~.!Ol~t­
tng copies of soul."ce documents will be attachad u th any other Informat:ton 
necessary to reconcile discrepancies. 

(3) The duplicate copy of the CMR will ~ the Unit Property Orfi~9r'a 
recoro of }roperty on charge. I 

(4) 'the triplicate copy will be usod as t t.an t~~t.ive copy for the 
Property Control Officer, Force Logistics Comma.nd and will be filoo until 
the original CMR is signed am returned by t.he Un t Property Officer. 

6. Dutie@ .@d Records of the Unit Pro12erty Offlc,rs 

a. Uni t Property Officers will maintain re~(.J s in accordance with Part 
A, Chapter III of reference (b). These records all consis t, of the 3t()l~k 
Rscoro and Inventory Oard (NAVMC 708 SD), Memo urn Receipt Con\,rc)l Card 
(NAVMO 713-SD) and Equipmnt Oustooy Record Card NAVMC 10.359-SD). 

b. The Stock Record and Inventory Control 0* (NAVMC 708-SD) will be 
used as informal records to renect receipt.s, in') s, l:aJance on hand, ard 
inventory control and demand data, as approprlat-., tor all Camp Property. 

c. MelOOrandum Receipt Control Cards (NAVHC 7r-SD) will be maintained 
for each custodial i tElll to reflect the quantity 0 such 1 tams in the handa 
of the responsibl,a units. 

d. The Equipment Custaiy Recoro Card (NAVMC r359-SD) \1il1 be used for 
all non-expen:lable items of Camp Property in acoo ance with Part C, Chapter 
III of reference (b). 

e. All actual receipts ani issues will be potted to tba account \>Ilthin 
twenty-fom" boUJrS a.fter the issue of the materiel or receipt of the sllpport­
i..llg document. 

f. Physi.9!l..Ismntory 

(1) A complete physical inventory of all Camp Pr()pert;r ",UI be 
conducted at least once 8llD1l8J.1y at which time c texly records will be recon­
ciled. Annual inventories will 00 coooucted by t Unit Proi>orty Officer. 
The Consolidated MemorandUJll Receipt provideo naca sary informlt tion tor con­
ducting the inventory. Each article \1111 be sigh ad and Insp:.'lcted for 
serviceability by the inventory officer. 

(2) The p~sical inventory occasioned by the assumpt:ton of respon­
sibility by 8. new Unit Property Officer my serve to satisfy the require-
ment for an annulU inventory. -rt4- (] f\.:: 
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(.3) Upon completion of the required inventory 1 a report will be
su~tted by the Unit Property Officer to the Command 3. g Officer, Force
Logistics Commam certifying that the annual invent~ has ooen corxlucted
and citing all ove:l'ages and shortages of non-exp3ndabl ite~.

7. Rea~it,ion~K~:~Y~~-

a. Requests £'Dr a1101iances will be subnitted in ~1 tter form to Command-
in~ General, Fleet Marine Force, Pacific for approval. Subnission w111 1:e
vi$ Commanding Gem~ra1 III Marine Amphibious Force wit information copies
to iCommarrling Gene:ra.l, Fleet Marine Force, Pacific/I C (m,lD), ~ the
Fo~e Logistics CoJnmand.

b. If it is not }X>ssible to identify an item ~ F~N, a coDl})lete descrip-
ti~n must be furnished, to inclwe nomenclature and dilttribui:.or where own.

c. Should an "l1rgent requiranent a.ri~, the re'1ue~ w.v be t'ol'War<led by

me~sage, but only :9£ter coordination \dth III Marine nhibiOtlB Force. A.ll

messages must con~iin the statement, "CG III MAF Con ,. Information
addressees will be the same as for letter r!3queet.

d.

Requisitiolung of approved i tens torl!1 be accO~lishe1 as f'ollOl.o/a:

(1) The uI3ing unit will submit the requ1.sitio to the Property
Control Officer, Force Logistics Commarxi. The requisi i.on will be on a
Single Line It~ T:tYlnsaction Document if there is an a. p11oable Fedcm1
Stqck Ntunber. If .the item'does not have a F~eral Sto Number, the item
~l be requisitioned on a DD Form 1150, using a separ te document for each
di.tjterent i tsm reql1ested.

(2) The Force Logistics Comrnarxl will }roms 1 ny im IUS that are on

band and forward the remaining requis:Ltions directly t Fleet Stock AccO\mt,

.3rd Force Service ]~giment.

(3) Thh'd Force Service RegiJOOnt wilJ- screen
f quiSitions, separate

t~e item for vh:lch i~here is a suitable substitute t rough the Marine

CoItPS Supply SysteJIl, shipping itens tmt are on l1L\nd t the Force Logistic
C~ Property Control Officer.

J (4) Third Force Service Regiment will estab1i ~ funding obligatiol~

to the remaining :ltans not avaiJA hle through the Marl e Corps Supply SYfJtom

~ forward these Jrequisitions to Camp Butler for proc ment, ctting Project
11,f'undS, and info:rm the Force Logistics COlD.Inand of al act1.on taken.

(5) Ca~ J6utler will take procurement action ~ or direct ddUvery of

eq~pment to Force Logistics ConmaIrl, inform Force Log stics COmrlJ;1.!rl of all

ac'Ulon taken, and ];n'ov:ide copies of obligation documen s to 3rd Force Servj.cs
Regiment;. .
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(.3) Upon completion of the required inventoryl a report will be 
sullai tted by the Unit Property Officer to the Commandl g Officer, Force 
LOgistics Command certifying that the annual inventory has been comucted 
and citing all overages and shortages of non-expendabl items. 

7. ReQuisi tion:J.ng Pro<:edurns 

. a. Requests for allowances will be subnitted in ~tter form to Command­
in~ General, Fleet Marine Force, Pacific for approval. Subnission will be 
via Commanding Genoral III Marine Amphibious Force wit information copies 
to I,Commamlng General, Fleet Marine Forco, Pacifio/I C (~1D), and the 
F01l'ce Logistics COlmram. . 

b. If it is n,ot possible to identif'y an i tam l::v F~N, a complete descrip­
ti~n must be furnished, to include nomenclature anel di4tri.but,ol' \-Ihere known. 

c. Should an 'llI'gent requirement arise, the re 1ue4ID8Y be forwarded 1:u 
me~sage, but only after coordination ldth III Marine nhibiouB Force. All 
messages must contain the statement, "OG III MAF Oon ,. InforJDl:(tion 
addressees will be the same as for letter r!3quest. 

d. Requisitioning of approved i tams w-lll be accO~lishe1 as f'ollO\,rs: 

(1) The ul3ing unit will submit the requisitio to tha Property 
Control Officer, Force Logistics Commarxi. The requisi ton will be on a 
Single Line Item T:t'Wlsaction Document if there is an a pllcable Fedcml 
Stqck Number. If the item .. does not have a Federal Sto Number, the item 
~l be requisi tiolled on a DD Form 1150, using a separ te document for each 
different i tam requested. 

I 

(2) The FI:>rce Logistics Command will Jrovide 1ny ite IllS that are on 
ba..nd and forward the remaining requis:Ltions directly t Fleet Stock Account, 
.3rd Force Service J:teglment. 

(.3) Third Force Service Regiment will screen fquiSitions, separate 
thqse item for vh:lch there is a suitable substitute t rough the Marine 
CoItps Supply Systelll, shipping items that are on hand. t the Force Logistic 
ConPnarxi Property Control Officer. 

J (4) Thiro Force Service Regiment will establitf'wrling obligations 
to the remaining :ltems not availa ble through the Marl e Corps Supply Systom 
~ forward these Jrequisi tions to Camp Butler for proc ment, at ting Proj 0ct 
ll,funds, and info:rm the Force LogistiCS Command of a1 actIon taken. 

(5) Camp Butler will take procurement action ~or direct ddllvery of 
eq~pment to Force Logistics ConmaIli, inform Force Log stics COIllrl!lrxi of all 
ac'tiion taken, and provide copies of obligation documen s to 3rd Force Service 
Regiment;. . 
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8. AutBon t~ to S C,~P~h9~

a. Assig]~t, or the Unit Property Orficer Special Order constitutes
authority for him to sign requ.isitions arrl to rec ipt for Camp Properly, with
the exception that priority requisitions will be tgned qy the Commanding
orricer.

b. TM &1.1thority to receipt tor Camp Prop3rt 1I8.y be delegated by the
Unit Property Of'ticer by submitting to the Prope Control Officer, Force
Logistics CODJJ1B.nd,. sample signature Caros in orig am five copies for
not more than two persons. These cards will autho ze designated i~iv1duals
to receipt fo]~ property in the name of tbe Unit P perty O:t:ficer. Camp
Property will not be released to individuals not named an 'the cm-rent signa-
ture cards.

o. NeW' s1.gnattU'e caroB will be subnltted upo the change of otlc11 Unit
Property Offi(~er, reassignment of imividu.~ls aut ized to receipt tor
property or o1iher reason deemoo. apwopriate. Sig ture cards will cQltain
the stat~ntJ "this authorization supersedes am ce18,.&11 other authori-
zations previously submitted", aM will be prepa on a 511 x 8" card.

9. Movement of"C~ Pr.2~rtv

a. Camp F'roperty viII not be tramferroo rrom~one uni't to another with--
out approval f'rom the C<:m1maming Officer, Force 10 istics IJomrllarrl. When
approval is gl'anted, the following procedures will be followed:

(I) ,!'m Unit ProrJerly Officer tramferrin pro}':;8rty to another Unit
Property Offic:er vill subnit a letter listing the tems by stoCk nmn~r,
item name, am quantity to the ProJ;6rty Control Of icer. The Property Con-
trol Officer, Fbrce Logistics Command, will thGn p pare an invoice and return
it to the Unit Supply Officer .t.ransfer:l.'-ing the pro erty.

(2) '!he Unit Pro~rty Officer will make 1 necesaar-J changes on the
&iuipllent Custody Recoro Caxd, am other record ca S 001". after invoicing
action has beeln accompl:ish~by the Property Contr Officer, Force LogisticsComand.

b. Under no circumstame will Camp Property 1rem:wed from the unit :tn
1,lhiah it is located without specific approvr;:l.]. of t e Comman:iing Orfioer,
Force Logistics COJnlnaM.

10. Maint~S!n~f Camc EE2~I. The present ~lntenance facilities in
the Force Logistics Support Groups shall be utilizl3d for maintainins itens
in a serviceable oondition. If the mintenance rec]uired is beyond the
capability of the .FLSG, disposition instructions ~lll be request~1 by the
Unit Property Officer, ~ letter, from the Prope~r Control Officer, Force
Logistics Command. A brief statement should be1e to e~~n t}he condition,
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ForO 444D.l 
27 June 1966 

C8J!lp ~9~ 

a. Assignment ot the Unit Property Officer Special Order constitutes 
authority for lrlln to sign requ:isitions ani to ree ipt for Oamp Property, vrith 
the exception that priority requisitions will be tgnErl by the Gonrnanding 
Officer. 

b. The &l1thority to receipt for Camp Propart my be delegated by the 
Unit Property Officer by submitting to the Prope Control Officer, Force 
Logistics COlD!18.nd, sample slgnature cards in orig am five copies for 
not more than two persons. These cards will autho ze deslgnated individuals 
to receipt for property in the name of the Unit P party Officer. Camp 
Property will not be released. to individuals not eel on the current siena-
ture cards. 

o. New s1,gnature cards will be subnitted upo 
Property Offi(~ar, reassignment of imividu.'ils aut 
property or 01iher r oaaon deema:i ap:propriate. Sig 
the statement,. "this authorization supersedes ani 
zations prevj.tlllSly submitted", and will be prepa 

9. MOVement Clf Cm Property 

the change of o(;lch Un:t t 
ized to receipt for 

ture cerds will cQltain 
cell· .Illl other author i­

on a 511 x 8" card. 

a. Camp Property vill not be tramferroo rrom~one lmi:t to another with­
out approval f'rom the Cammalding Officer, Force Lo istics Comrnan:l. When 
approval is granted, the followiDg procedures vill be followed: 

(l) '.r'be Unit Property Officer tramferrin property to another Unit 
Property Offic:er vill subnit a letter listing the tems by stock number, 
item name, am. quantiti,v to the Property Control Of icer. The Property Con­
trol Officer, Force Logistics Commani, will tmn p pare an invoice am return 
it to the Unit. Supply Officer t,ransferl"'ing the pro rty. 

10. Maintenan.ce of Cmm Property. The present rna: ntermnce facill ties in 
the Force Logistics Support; Groups shall be utilizad for maintainins itellS 
in a servicea'ble oondition. If the maintenance 1'9 uired is beyond the 
capalxtlity of the FISG, disp>sition instructions \1.1.11 be requested by the 
Unit Property Officer, by letter, trom the Propert;-. Control Officer, Force 
Logistics Comrn.sni. A briet statement should be 1'8 to e~;f6. he coniition, 
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arid 'app:o:dmate cost to repair the item. D1apo ition instruotioDS vU1 then be turnisbed ~ the PropertY' Control Officer, P ce Logistio. COlDl18m. Dispo ition aotion will not be accomplished untll t disposition instructions are furnished b7 the Property Control or I cer, Force Logistics Comnand. 
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~~~~--~~UNITED STATES MARINE CORP fHEADQUARTERS. FORCE LOGISTIC COMM NO

FLEET MARINE FORCE. PACIFIC
FPO SAN FRANCISCO 96602

.3 Aug 1966

~~: ProB:ress of Stock Accounts

1.

~:

a. The I~lter Enclave Obligation to Asset Matc~ was accomplished
on 23 Jlliajr 196tl. I

b. ReconnIlended allowances for Non-DeiJOt and D~pot Secoooary Reparable
itenlS have been submitted and accounting records e~tablished.

2. Discus~io!!; :

a. The inter enclave obligation to asset matc~ was designed to:

Reduce obligations.

Satisfy the greatest nurnber of custom~r,requirements.

FToduce econo~ in operation.

Insure effective supply support.

This program ,,,as corrlucted after the last Quarterl
~ Obligation Recon- cil:iation with 3d lo'SR to insure maximum numbE;r of bligatlons had been

cancelled prior to processing the program. The re tilts of the programare:

FIn FSA A2 Bal Cd
To FSA £?: °2!i~t!

Fm FSA C2 Bal Cd
To ,[SA A2 ObliR

5,656
2,492

Tot:a.l NR Complete Issues
Total NR Partial Issues
Total Issues

1,955
406

10,509

b. The accounting records for the Depot Repa le Item program
havl; been established in FRC-ll. Inventories have een furnished
F"iFfac/I M!\C (FWD) and in-country excesses have be n redistributed.
Redistribution of excess assets has been directed CG fliFPac/I MAC
(F\..'D) am:ong:- the three st'Jck accounts. Deficienc' 5 are being re-

quisitioned.

c. The accounting records for the Non-Depot S~condary Reparable
Iten Program have been established in FRC-22. Recqrnmended allowances

UNITED STATES MARINE CORPf 
HEADQUARTERS. FORCE LOGISTIC COMM ND 

FLEET MARINE FORCE. PACIFIC 
FPO SAN FRANCISCO 96602 

3 Aug 1966 

~ject: Progress of Stock Accounts 

1. Facts: 

a. . The Inter Enclave Obligation to Asset Matc~ was accomplished 
on 23 }liay 1966. , I . 

b. Reconnnended allowances for Non-De!JOt and D~pot Secondary Reparable 
items have been submitted and accounting records e~tablished. 

2. Discussion;: 

a. The inter enclave obligation to asset matc~ was designed to: 

Reduce obligations. 

Satisfy the greatest number of custom~r .requirements. 

Produce economy in operation. 

Insure effective supply support. 

This program was conducted afte.r the last Quarterl~Obligation Recon­
ciliation with 3d FSR to insure maximum numb~r of ligations had been 
cancelled prior to processing the program. The re ults of the program 
are: . 

Total NR Complete Issues 
Total NR Partial Issues 
Total Issues 

FIn FSA A2 Sal Cd 
To FSA C2 Oblis t s 

5,656 
2,492 

10,509 

b. The accounting records for the Depot !tepa 
havl; been established in FRC-ll. Inventories have 
FMFfac/I ~\C (FWD) and in-country excesses have be 
Redistribution of excess assets has been directed 
(F\'JD )urong · the three st 'Jck accounts. Deficienc' 
quisitioned. 

Fro FSA C2 Bal Cd 
To FSA A2 Oblig 

1,955 
406 

Ie Item program 
een furnished 
redistributed. 
CG FhFPac/I MAC 

s are being re-

c. The accounting records for the Non-Depot ~condary Reparable 
Iten Program have been established in FRC-22. Recqrnmended allowances 
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have been esta.blisihed. Dei'iciS'lcies will be Plaoe
1 on requisition

W1en authorized by MPac.

d. The latest and most complex program undert n is the refine-
ment. of the "Obligation Popularity" listing. Thj,s listing, produced
by each stock account malth1y on those itsns havin obligations or
passes totaling 10 or more for the month of May,s screened e.:x.tensive-
1.v for removal of 'unwarranted or excess requireme s. As a result t~
lis.ting was sub-divided into 5 categories. These ategories and the
number of items an,d obligatials are:

No of It~s

~simats~
No ,or
.Q.e:li~ held

I ]P&rt s required for Combat Essential
;~d Items

294 4575

II Items required to Maintain Canbat
Essential Items (hand tools, shock
absorbers, sea1~ cushions)

123 2299

ill Items required tor Basic Administra-
tion and Routine Operations (Items
that can be obtained by other mean-
NSA)

317 8658

IV Items whicJh are Highly Desirable and
which are Susceptible to Purchase on
the Open Marke1:. in We stPaQ

398 7753

v :Items known to be in atort ~pply
I( controlled items such as Tentage,
][j.ghtweight Uti:Lities)

38 1:105

Total 1,170 21..,390

All data on this pJrogram was forwarded to mFPac on 20 Jun jS6. Positive
act:ion has been taken on each phase of this progr by ft1FPac. Categories
I a]oo II were handled by Cormnanding General, mFPac m a special buy
thrcJUgh 3d FSR to MCX, Barstow. A 71% fill rate s achie'~ed on the 394
F3J"s by u~gralding priorities to 02 and drawing fro Protec1~ed Require-
men1:.s (TPR). I:;Ol!lllcmding General, MCX, Barstow has provided Transportation
Con1:.ro1 Numbers (T(~N) (CG Barstow msg a,.0700Z and <Y7OlZ A1.Ig 66). This
datj~ is being -traced to e:xpedite the receipt and r ease of obligation
proc~edures.

Category 1:11 requirements were placed on NSA, Nang by the n.SG's.
NSA is re1easjJilg af; materiel becomes available. F a1 resu:Lts are not
yet available

2
1- -; ftf-L.-
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• 
have been established. Deficiencies will be P1ace1 on requisition 
When authorized by' FMFPac. . 

d. The latest and most canp1ex program undert n is the refine­
ment, of the "Obligation Popularity" listing. This listing, produced 
by' each stock account malth1y on those itt!llls havin obligations or 
passes total1n.g 10 or more for the month of May, s screened extensive-
ly for removal of 'unwarranted or excess requireme s. As a result the 
listing wassub-divided into 5 categories. These ategories and the 
number of items and obligatials are: 

I Parts required for Combat Essential 
End Items 

II Items required to Maintain Canbat 
Essential Items (hand tools, shock 
absorbers, seat cushions) 

No of 
Desi 

294 

123 

III Items required for Basic Administra- 317 
tion and Routine Operations (Items 
that can be obtained by other mean-
NSA) 

IV Items which are Highly Desirable and 398 
which are Susceptible to Purchase on 
the Open Market, in We stPaQ 

V Items known to be in 310rt ~pp1y 38 
(controlled items such as Tentage, 
Lightweight Utilities) 

Total 1,170 

s No of 
Oblig held 

4575 

2299 

8658 

7753 

1105 

21u390 

All data on this pr ogram was forwarded to FMFPac 0 20 Jun 66. Positive 
action has been taken on each phase of this progr by ft!FPac. Categories 
I and II were handled by Conunanding General, FMFPac CIl a special buy 
through 3d FSR to MCX, Barstow. A 71% fill rate s achieved on the 394 
F~I s by ul?grading priorities to 02 and drawing fro Protec1~ed Require-. 
ments (TPR). Conmanding General, MC&:, Barstow has provided Transportation 
Control Numbers (TGN) (CG Barstow msg a..0700Z and <Y701.Z Aug 66). 'ntis 
data is being t.raced to expedite the receipt and r ease of obligation 
procedures. 

Category III requirements were placed on NSA, Nang by the FLSG's. 
NSA is releasing as materiel becomes available. F al resUlts are not 
yet available 
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Category IV, referred to 3d FSR has had lOCa11 Procurement actial al

1~76 of the F::x-Jls" '!be remaining 222 F~'s were bnitted to ~sc, Bar-

st,ow for purlmas~' on the open market in crnus. .

e. The 2~econd monthly increment of the Oblig tion Popularity listing
W;LS produced for the month of June. nIis listing was screened in the
s'lDie manner fts for May. Those items M1ich DID N appear on the May
lj.sting ~re subclivided into the same five catego ies.

No of Items
DesiYJ1ateg

No of'
Oblu Held£!!~

I 148Parts required for Combat Essential
&ld Items

1932

1]: 107 1812Items required to Maintain Combat
EssentiaJ. Items (hand tools,
shock ab~Jorbers, seat cushions)

III 68Items relquir'ed for Basic Admin-
istraticlrl and Routme Operation

1157

IV' Item Highly I:esirable and Suscep-
tible to Purchase on Open ¥.arket in
WESTP AC

199 2957

v 216It~s knO'tJ!l to be in short supply ~
5.36Total 8,074

All data on this program was forwarded to FMFPac qn 20 Jun 66.
ac'tion has been taken on each phase of this progr~ by FMFPac.

Positive

f. Action has been taken to compare Red Ball listings and Deadline
Combat ~ipment reports. Initial screening has isclosed limited
ca~arsions (40 items). This project will cont. e"in an effort to isolate
an'd forecast requirements before excessive dead!. e of equipment results.
Th'e program to sc:reen the entire F1C complex for ssets to satisfy unit
Reid Ball nominations prior to subnission to III F is continuing.

g. A program is in effect to screen within t e FLC complex all
pr:iority 02 and 05 requisitions subnitted by cust ers. This insures
application of al:l available assets to oor most gent demands before the
relquirement is sent to 3d FSR. Priority 02 opera ional relquirements are
obt.ained by telepJlone between the two fleet stock accounts. All other
pr:iority 02 and 05 requirenents are screened between fieet stock accounts
by utilization of the transceiver net~rk between DPP #10 am DPP #25.

-rAPI L
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Category IV, referred to 3d FSR has had 10Cal1Procurement actioo 00 

176 of the FS~Ps.. The remaining 222 F~'s were bnitted to ~SC, Bar-
st,ow for purl:mas~l on the open market in cams. . 

e. The l~econd monthly increment of the Oblig tion Popularity listing 
was produced for the month of June. This listing was screened in the 
same manner as for May. Those items lobich DID N appear on the M~ 
listing were subdivided into the same five catego ies. 

Categolj" 
No of Items 
Designated 

I Parts required for Combat Essential 
Fhd Items 

n: Items required to Maintain Combat 
Essential Ite.ms (hand tools, 
shock absorbers, seat cushions) 

III Items required for Basic Admin­
istration and Routine Operation 

IV' Item Highly Desirable and Suscep­
tible to Purchase on Open ¥.arket in 
WESTPAC 

V Items known to be in short supply 

Total 

107 

68 

199 

-lA 

536 

No of 
Oblig Held 

1932 

1812 

1157 

2957 

216 

All data on this program was forwarded to F'MFPac qn 20Jl.m 66. 
action has been taken on each J:hase of this progr~ by FMFPac. 

Positive 

f. Action has been taken to ccmpare Red Ball listings and Deadline 
Combat Equipment reports. Initial screening has isclosed limited 
camparsions (40 items). This project ~ll contOe"in an effort to isolate 
and forecast requirements before excessive deadlo e of equipment results. 
The program to screen the entire FLC complex for Bsets to satisfY unit 
Red Ball nominations prior to subnission to III F is continuing. 

g. A program is in effect to screen within t e FLC complex all 
priority 02 and 05 requisitions su1:mitted by cust ers. This insures 
application of all available assets to rur most gent demands before the 
requirement is sent to 3d FSR. Priority 02 opera ional requirements are 
ob~ained by telephone between the tw fieet stock accol.mts. All other 
pr:iority 02 and 05 requirements are screened between neet stock accounts 
by utilization of the transceiver network between DPP #10 ani DPP #25. 
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3:. Reconmerldatj.on.
-~

N (J1e~ .a.
4.. Action)~ing.!:~ :

None! .

a.

5.
None.

a.

4

-r/{ 8 'L-

• 
3. Reconmendatlon. 

a. Ncne. 

4. Action being taken: 

a. None. 

5. Action required by hieber authority: 

a. None. 

4 

e . 
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I--:EADQUARTJ!lRS
1Force Lo~istic Command

Fleet ~~rine }"orce, Pe,cific, 
Se.n Francisco, CaJ.1fornia 6602

5 Augl,lst 1966

Subject:

Summarjr of prorams e.nd plans !'ela~ed to improve-
ment in Supply discipline. 1

1.

~s:

a. The limited availability of equiPmen~ dictates that
ma.ximum utilization be obte~ined of the eqUiPrnrnt on h8nd.

b. Equipment shortages in some areas arel acute and the
amount of equipment not in dE ily use is minj~l.

2. Disc~_~: A number of prorrams are in f~ect to instill
a sense of ur,e:ency amonp; all members of this ommand concern..
ing their indi"idual responsibility in sunply discipline. The
followinf!; are examples of efforts of this com,a,nd aimed at
improvinp; supply discipline:

a.

Command Inspections:

(1) Command inspections were conducte in FLSG-A
on the followin?: dates for the month of .Jtmej L~th, 11th,
18th, and 24th. During .July, inspections weT conducted
on the 9th and 30th. Onc cornpanj'" was- inepoct d on rr.ch
date. Inspccticms scbedulod for the--16th $,nd 23r"d. of .July
wore cancelled due t~ operational commitments

(2) The command inspectinn pro~8m i FLSG-A
requires the individual equipment of each mB,n to be th8rou~h-
ly inspected eech quarter by the ~oup Comman ing Officer.
Personnel and rifle inspections aY'e held once each week on
every man. Noted improvements have been maAe in the care
of weapons, 782 gear and clothin~ since this stem was

implemented.

(3) FreqQent command inspections of both or~a.nic
and in st~ck equipment are conducted. On 2 J y 1966, for
example, Organic Supply 8f FLSG.A 'taB 1nspecte bj7 a team
from FSAA2 to determine correctnese of preced es a,nd c~ndi-
tion of on hand assets. Only mine~ disc~epBnc es '~ere noted.

M'<tAB

~

FllADQUARTERS 1 Force Lo~istic Command " 
Fleet ~.arine Force, Pe,clfic 
, Se,n Franc i8co, California 6602 

f 
I 

5 August 1966 

Subject: Summarjr of prorams f).nd plans !"ela,~ed to improve-
ment in Supply discipline. I 

1. ~s: 

a. The limited availability of equipmen~ dictates that m8.ximum utilization be obtained of the equip~nt on h8nd. 

b. Equipment shortages in some areas arel acute and the amount of equipment not in da l1y use is min:i.mf,.l. 

2. Discussion: A number of prorrams are in f~ect to instill a sense of urgency among all members of this ommand concern.. ing their individual responsibility in suuply discipline. The following are examples of efforts of this com: a.nd aimed at 
improvin~ supply discipline: 

a. Comma~d Inspections: 

(1) Command inspections were conducte in FLSG-A on the following dates for the month of J1Ulej L~th, 11th, 18th, and 24th. During July, inspections wer conducted on the 9th and 30th. One co:rnpan;r was· inepoct d on rr',ch date. Inspcctlans scbedulcd for the "16th B,nd 23ra of July woro cancelled due t~ operational commitments 

(2) The command inspection pro~em i 
requires the individual equipment of each me,n to be tn-rough­ly inspected eeeh quarter by the ~oup Cornman ing Officer. Personnel and rifle inspections a!'e held once eech week on every man. Noted improvements he.ve been rna,de in the care of weapons, 782 gear and clothing since this stem was implemented. 

(3) Frequent command inspections of both ort'"anic and in stock equipment are conducted. On 2 J y 1966, for example, Organic Supply 8f FLSQ...A ,,,as inspecte bj7 a team from FS.AA2 to determine correctneslI of preced es and c~ndi­tion of on band assets. Only minor discrepanc as ,,.rere noted. 
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(4) ~4 iMPHtlou MVe &Y ne per
month in ~~. A Commanding Offioer~.s or! ,nt~tion brief-
ing 'Wi th e!!1pb.a~is placed on Gu:pply t1).Scj.IJJ.~.r." tQok pls.ce on
the folIo '" }.""' ?; "'!"+ es t'" t 1-1"' Dl""""'" 0 .'" P"""",'."" ' d 4 C""" ,',1 11 ""C'." 'v i.v """"J~... J. !;;"J .t'-"~ -.l-a\l_,... ,

~
"":A1'~il 27
M~1.;j 2.'3
J (me 22
Ju'r.e 2lJ.
JUi18 Z7
J1mG 29
July 13
J ~iJ J;3

J,_uy ?,S

-120

-1.'50
-104
-81~
.101
-~
-130
-93
-36

chec.~ O~5!:~~~~~~~:~7~~f~~~-;:'d ~~J.~~::.e~tweek \,Q ".'!l-'t,asl~.a COZT.I!1..l... 1 ,-) "'~ "" , 0

ba 1:1.crffiical Inspect ions:

(1) Technical inspect1.ons are mde on a weekly
basis by \;(,r'iPaDY C~~~!1.~r13:'\'1 ~.~ ]'LSG.-A. S"'!':iA terns 11 s-
cov",r~:l 'ty t~:.i~ action i::l.:;lu~..;)~ a~:ro';)rJ1.3,l (lr-;~e .i:J~at:;C'Tl of
gar.f"ci;~ (';01 w,~..(,er c~ns e~!ll1... '..Ii ~rl:t:l 'c1:o S':P:!?17 ~"j"'pE"r.y't
~-r'1"\~/~1 ..., t "I.". , 11' .t' the .I., C..~",.' l ~" '1 ' '" ~ r._~. "' rnal~.t'-C4""...r: " ';;-4"1 ,'.';P,OL '. Sll'J,,~~ \,"9:1.,+, es ""!IL). -'\'- '-';t,o_"
eJ.er;~~1'I;:~:1.. 'p')'i!:Jr to essist starttv,:g" Tt':LB 111 ;-::er co!'l:ttion
00 " 0"""" ..,e "" l'-"-1ed ~-:r extendi "D' 1;1"" r "'T""!"1I7' ~ ""1 d d"~'n~...,,-,\.~... -1;, L'", , "'.,... .,... J._"'b.to !_-'- "" ",

wee~.-ly- ir;~:gec:,jor:s' to" perr1it 1:t~-t'G:Jl"fes to' he. o!;\~lete-.-ly
rechr;.,:'ged,.: ,-,-

(2) It is est11'Jated that 100% of all genic equip-
I!1ent is s:;ct checked at leE1.st once e.'!.cn we,ek r ot;h(~r tllan
th9 asSic;;1Gi ~erator. Son9 of tto rliiCcr'3pi::,!]C:lr=:s II:unr..
include; ir'lI'roper temperat-ure of rc-fo:-ir;F)r~.t":.(I un1.t:B, i1!"oken
or 1 ","'1 n-'" fuel lines andt "nks A... tl "" bu..(~7 ('-"-1 ",.","c.,.,.'~t"li- h .c.. J.C1. .(, , 'c...; "'J .",,'-':)

deterj.o!"~~.~;ion of issue stocks due to tho ej~:;~e\~.s of clinate
or bproper paclm-e:ing.

(3) FLSG-B has a bi-I!lOnthly prO~~T!l of a contact
team p-roviding individua.l 1nst:r~tion all i:Yt!is care.in
addi tion to performin{!', preventrl.'re I:p:),iJ.i;,-;;~~:1C on p.l1
office m.chines. The unj t p~ovi,1es a wnl"i'.: G::)~ e ana all
office mchines are delivered. to the team ';-l~l:1;:~ tl::r1.rl c.tlecks
them. The check consists of cle!:.nir.!!:, IJ5.[1'J!" r re:i:;:'s and
TI for !n1-1.jor repaij's. Approximf\tely 1~20{) s'u~". 'f!T,j..:~hb;~s
have been checked, cleaned, and repai!"ei in tr. laf't four
months~

(4) During period 28-.30 June, a FLC in ection
team inspected and analyzed organic enRince!' ec 1.lpment for
proper maintenance and supply procedlEe~e Th~- prO~T~ is
being expanded to include other i te!!1s of e~ir)~1 nt. A MT
inspection-ins1iruction te8I!l was forme!i, fut..,,:rte'C with Read..-

), is now working with Truck Comp I.ny FLSG...A.
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(4) Come.ltd !MP .. tloM MV. &9' ee per 
month in YLSG-B. A Conmanding Off1eer~fl eri ,ntntion brief­
ing 'With emphads placed on f,up:ply lHsC:i:p .d.r. > took j?ls.ce on 
the follo'N'i:ng cl8.t.es t:o tho ' n1.l.l11i).,l' 01 p8Cp:~.(: :t:dics.tcd.. 

.1;1 
,' 1:1':-11 27 
M~~ 2:3 
Jrma 22 
Ju·r.e 2i.~ 

J'W18 'i7 
J'UD8 29 
July 13 
J.:..i.J JH 
Jvly 7..S 

- 120 
1.50 
104 

81,J. .. 101 - 90 -130 
93 
36 

ch:C~ O!1;~~~~~::":!~?';~~~~~~~/~~1~~:!· e~t 
we .1>. ,·0 ... ..... .. .3.S l~.a CO::'1'.la • .1 •• . lL:. , .,.1. I:.o~ . ~n 1 0 

b o ~ ' cbnical Inspections: 

(1) Technical inspect1.ons are m.de on a weekly 
basiA by .. ~(,rlp8Jly Crtre."1n.::rlG:.·('1 t~l 1'LSG·-A. f):)r:;A terns d.1 s-
ccv(',r~:1..1:s t~ :i~ action i:·.l~lu(l;) t n."JEol'n.3,l (lp,~e i::Ji:'atkn of 
gar..t·~::; t::;jf.; .l "'n.tE!' c~nG and.) '#Ti'~h:tn t·1:.o S,:,p!Jly ·"i,,:p e,x.Yt 
ap.p:r( ::::1.H':1. ttJy:;:,n% ,of the stoc~ V'9h:'J.;Cles rcqni eli ci;-.€rnal 
eleGtl·~.:~l 'rlj'nr t.o essist st3J.'th\~" Tb:ls 1;1 ;"tl3r co!'lition 
haE! 'b8p.n :;:oec t if led 'by extendi~.g t:~e ru.r.:n1ng l' T10ii d-:.U" .l.ng 
weekly ir'~1'ec!;:ior:s' to'Per11i'tb~.tf·81'1es 1:0" b .e: . o!l1f;let.e-ly 
rech;r-;~'~d~ ; .· " \ 

(2) It is est1nated that 100% of all ganic .equip-
ooent 1s e:;ct checked at le~.st once el'l,cn week" other than 
the assii':;~B1. vP8rator. Son".:) of t"r·o rlhCl"2pF.<nc:tsa i (:u:nil 
include; irq>ropertemperature of rcfd~-;8U.t'~(1 unth:, i')!"oken 
or lenkJns fuel lines and te.nks '-'n thl~ huJ~r .f'~ 71 s:rsteDj 
detol'~.c' !."~:.~;ion of issue stocks dUB to tho eftec's of cllrete 
or L~proper packa~ing. 

(3) FLSG_B has a bi-I!lOnthly pro~~1'!l of a contact 
team . p-roviding individua.l 1nstr~t1on Oll i:y pis care in 
addi tion to performing preventtl.'~ a:l.:lr:.1;0::U?~:10 on fo.ll 
office m .chines. The unj t p:.-ovid.es a WOl'!~ Gj)IOo . . e and all 
office l!8chines are delivered. to the team v~'l·l~ .. ! tl:Jl !l checks 
them. The check consists of clee.nin~, n{!!.J1" !' I'ai: 's aT'.d. 
TI for rrnjor repab·s. Appro:dmR.tely 1,20{) S'tlC·' . !'T~·:~hb;8S 
have been checked, cleaned, and re:pairei in th lafl1; four 
I!Ionths~ 

(4) During period 28-30 June, a FLC in ection 
team inspected and analyzed organic engineer ec~ipment for 
proper maintenance and supply proced1.ll'i.:f:l" 'I'M. :prOsTaI!l is 
being expanded to include other i tel!13 of e~i~)", nt. A MT 
inspection-ins1iruction team was forl!1e ,i, f~ tart.e'" with Rea.d... 

is now working with Truck Comp tIlY FLSG...A. 
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c.
(1) Generators:

(2) 

Motor Vehicles
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(5) Internal t:.oobtrical twd.1As qf FLSG-A ha.ve resu],.. toct. -!!1 ·'tl1t) con-tl""llC'ti.on r:rf covered storage for cOnrpT'ssaed r,a.~()R_ !;\.nn Mgregation of non-cQJ!lpat~ble flarnnE',bles. 
c. Organic Preventive Maintenance: 

(1) Genera tors: 

(a) Seni nonthl~ inspections of all generators in FLSG-B are concucted by the Utilities Officer. At this time, instructi0n is given to the indivinual operator on the proper operati.on and. preventive t!laintenance. The ~ener­ator log is che~~ed. Discrepancies are pointed out and immediate corrective action is taken. Generators are kept in sheds to reduce exposure to the elenents and resultant maintenance problems. Quarterly PM checks on en~ineer items have been accelerated to a monthly vice qUErterly basis. Generators are checked avery 2 hours by an electrician and a mechanic. 

(2) Motor Vehicles 

(a) Truck Company vehicles of FLSG-B are main­tained by scheouljng conpulsQry PM's daily from 1800 to 1930. The per)oat~ PM's are accomplished by assigning a scheduled p8Ilod by vehicle using the USNO#=. On 16 April FLSG-A establj.shed a preventive maintenance inspection station to provide more positive control of daily and week­ly PW s. A qualified mechanic operates this station and ensures that proper drivers aaintenance has been performed pr ior to dispe,tching. Adheranc e to es tabli shed PM schedules on a re~l.ar basis has resulted in less uown time, fewer parts changes, nore accurate forecasts of parts require­ments and increased life expectancy of equipment~ 
(3) Indoctrination of equipment operators in those preventive measures which tend to preclude the requirements for repair. 

(a) This indoctrination varies between comp~~ies in view of the different functions. In ~eneralf classes are as required. Representative indoctrination programs are carried out by FLSG-A as follows: 

.1. H&S Company Classes are primarily in generator operation and maintenance. The classes a~e con­ducted by Maintenance COI!lp~my and vary in size f:rqT!l 3 to 10 perS0ns. The requirement for 50-60 hour oil chan?es and daily air filter cleaning is stressed. 
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:. Truck CoMpaIIY. All new m tor vehicle
operators are indoctrinated on Vietnamese roa signs and
roaa re~,tions to preclude accidents due to misunder-
st~~d1ngo Cl~sses on driver mai;1tenp~ce are eld weekly
and stress daily care e,t).d cJ.ean1ng of a.1~ fil ers.

3. Supply Comp~.ny. Classes e conducted
in operation and ~intenence of forklifts. is school
runs for four days and includes lecture, appll ation, and
demonstration phases. The cla.sses are conduc t d as re-
quired and norma.l1y consist of 4 to 6 persons. RO';lrly
wa.shing of forklift wbeels during monsoon seas n is stressed.
to prevent brake damage caused by tbe abra~ive action of
soil and water.

~. FLSG-B has decreased the aradline of
3000 lb forklifts by 20~ through imposition of l~cally
designated load l1m1 tat ion.

(~). T11c' fo ll()w1nr"" f1~e8 repres~n't !'e t i" r:-f s'hc-es
for FLC personnel iurinp the. '1n.st twn Mnths.

.\2Y.U ..
FLSG-A
~ro..B
mmFLC

',Jj!l;j
117

-JJa
255

~
180

-.eJ
263

Frequent 1nspec:tions 'and rtcre stri~en' criter 1 for issue in kind authorizations is helping to red1]Ce the number of

in kind' issues r;nli keep' or?anic shoe repair at h1~h
level.

(a) A representative program Within \ this co~

mand is thatUBed ~y FLSG-A and described below.

(b) Personnel desiring to replace service-
;~ble clothing/boots fill out a Cl~thing Issue D cument 5.n

duplicr..te. The clothin~ to be surveyed 1s insp cted by
the Platoon Leader, who signs the Inspecting Of icers
isection of the form after he has ascertained t tall.
c:lothing listed thereon requires replacing. Th Commanding
Officer approves by signature P£ter reviewing t e forms.
j!.ll forms turned. over to the Compa:n.V' Supply by he 10th of
'~ach rnonth. The Supyly Serpeant completes a co solidated.
:Listing of clothing required., by size; co1'1plete slit docu-
rnent; and. presents it to clothing issue for filing. Per-
(30nnel who have requested clothing survey, pres nt their
~rorn out clothing. to the Issuin~ Officer and. re le.cement
c:lothing is fit1;ed. The Clothing Issue Documen is signed.

11Y the recipient as having received. replace~ent lothing
emd si~ed by the Witnessing Officer. One copy ~ the

4
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:. Truck Company. All new m tor vehicle 
o~erators are indoctrinated on Vietnamese roa signs and 
roa~l regula.tiona to preclude accidents due to misunder­
stq,'1.d.ing" Clnsses on driver maintenp,Lce are e1d weekly 
and stress daily care t:'-Y).d cleaning of l3.i'l:" fil 

.3.. Supply Cornp~.ny. Classes e conducted 
in operation And oaintenonce of forklifts. is school 
runs for four days and includes lecture, appli ~tion, and 
demonstration phases. The clp..sses are conduct d as re­
quired and norme.lly consist of 4 to 6 persons. RO~lI'ly 
we.shing of forklift wheels during monsoon seas n is stressed 
to prevent brake damage caused by the abrl3.~ive action of 
soil and water. 

~. FLSG-B has decreased the aradline of 
3000 1b forklifts by 20~ through imposition of locally 
designated load limitation. 

(4) Thc ' fo11owinr 'fipupAs represen~ rett, ~f shr.es 
for FLC personnel iurinf"the· 'last tWO!'lMlths. 

nu " 
FLSG-A 
FLSG..B 
'ID'ULFLC 

.lYD 
117 

....ua 
255 

Frequent inspections 'and nore strinten' criter

1 
for issue 

in kind authorizations 1s helping to reduce the number of 
in kind'issuoa [lna. keep' or?aIlic shoe repair at hi~h 

level. 

(a) A representative program Within\this co~ 
mand 1s thatw:ied 'Iy FLSG-A and described below. 

(b) Personnel deSiring to replace service­
able clothing/boots fill out a Cl~thing Issue D cument in 
dup1ic&te. The c10thin~ to be surveyed is insp cted by 
the Platoon Leader, who si~s the Inspecting Of icers 
section of the form Bfter he bas ascertained t tall · 
clothing listed thereon requires replacing. Th Col'!1Jtl8.D.d.ing 
Officer approves by signature p.fter reviewing t e forms. 
All forms turned. over to the Compe.n,v Supply by he lOth of 
each month. The Sup~ly Serreant completes a co soli dated 
listing of clothi~ required.. by size; COMplete slit doc~ 
nent; and presents it to clothing issue for fil iug. Per­
nonnel who have requested. clothing survey, pres nt their 
worn out clothing to the Issui~ Officer and r lacement 
clothing is fitted.. The Clothing Issue Documen is signed 
1ly the recipient as having received. repla.cement 10thing 
and si~ed by the Witnessing Officer. One cOP7 f the 
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completed form is placed on the document side f the indi-
vid',al t s SRB. The second copy of the Clothing Issue Docu-
mf:;nt is retained in Company Supply and is chec ed again,st
Clot'~i~ Issue Documents processed during prev ous months.
Rera5.T or 'replacement is in each instance dete ined by
an Officer.

{5} Increasi~ centralized control an~intenanceto gain ma imum utilization of assets and min ize re~~ir~
I!lents.

(a) There has been no appreciable e fect on
deadline of equipment ~,s a. result of the conscl d8.tion of
runs j ho~lever, the tonnage hauled has incree.sed apprec1ab~.
During the past four months for example, Truck omp~,
FLSG-A recorded following tonna.?e hauled:

April -20,480 Tons
May -26,591 Tons
June -36,001 Tons
July -34,053 Tons

(b) Centralization of Material Hand ing Equi,p-
me:nt has proven very satisfactory. This action was init:1B.-
'ted 1 February 1966 and has resulted in contin d avail.
I~blli ty improvement. Prior to this action, ava lab il it;y'
)~an at approxiY!E.te1y 25-30~. Since 1 February, avallabil-
:lty has constantly increased and is presently 0 erating
lJ.t a constant 70% ava1labilit~.

(c) lJ.vailabilit,y of generators MS orced e.
c:oncerted effort to prolong equip!!lent life. Fo example;
]~SG-B is autho]~ized 1596 KW equipment by the T .Oper-
f.~tional KW ms seldom risen above 500. This re ires
clemands on operational generators in the area 0 85-100%
cluring peak operational periods. Centralizatio has
Elvidenced positive results in this area by EJ.1lo ing essen-
tjial demanis to be !!let while curtailing less critical
Ctperations. FLSG-A cl.1I'rently has six of the ele en 60KW
~:enerators on hand deadlined. Provisional TIE a lowance
for "An is 27.

(a) Consolidation of motor vehicle rrs for
refuse alone in FLSG;..:B bfJ.s reduced the n'l1Jl10e!" of trips
end nileage for this purpose by 40%.

d.

Prevent ive Maintenance for in-stock e,:;.').i~ent.

(1) In-stock vehicles are inspected '~eek
1 y for

deterioration and LTI's are p.erforrned e~$~Y )0 ys in

addition to the LTI's performed priO.t' to issue.
"

.5
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-oompleted form 1s placed on the document side f the indi­vid'Jal t s SRB. The second copy of the Clothing Issue Docu­ment is retained in Company Supply and is chec ad against 
Clo t"1.i:::lg Issue Documents processed during prev aus months. Repair or 'replacement is in each instance dete ined by an Officer. 

(5) Increasing centralized control an*intenance to gain ma imum utilization of assets and min ize re~~ir~ ments. 

(a) There has been no appreciable e fect on deadline of equipment FtS a result of the consol dation of 
runs; h01reVer, the tonnage hauled has incree.sed appreciably. During the past four months for example, Truck o~a=y, FLSG-A recorded following tonnage b8uled: 

April - 20,480 Tons 
May - 26,591 Tons 
June - 36,001 Tons 
July - 34,053 Tons 

(b) Centralization of Material Hand ing Equip­l:nent has proven very satisfactory. This action was initi&­ted 1 February 1966 and has resulted in cantin d avail­
l~bll1ty itJprovement. Prior to this action, ava lability 
):"an at approxtlIRtely 25-30~. Since 1 February, availabU­
:l ty has constan'tly increased and is presently 0 erating at a constant 70tf, availabllity-. 

(c) 1.vailabllity' of generators M.S arced a 
c:oncerted effort to prolong eQ!lipment life. Fo example; 
l"LSG-B is authorized 1596 XW equipment by the T • Oper,­
ational KW m.B seldom risen above 500. This re ires demands on operational generators in the area 0 85-100% ' during peak operational periods. Centralizatio has 
Elvidenced positive results in this area by 8.110 ing essen­tial demanis to be met while curtailing less cr tical 
operations. FLSG-A currently has six of the ele en 60KW generators on hand deadlined. PrOVisional TIE a lowance for nAn is 27. 

(a) Consolidation of motor vehicle r~s for refuse alone in FLSG;..B has reduced the numbe,. of trips 
and nileage for this purpose by 40%. 

d.. Prevent ive Maintenance for in-stock e ;;:'J.i$nnent. 

(1) In-stock vehicles are inspected wpek~' y for 
deterioration and LTI's arep~rformed every 30, ya in 
ad.dition to the LTI's performed prior to issue • 
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(2) Efforts to consolidate outside star .~e have
resulted in more effectiTe use of tarps and pl tic sneet-
ing for protection ~inst the elel!lents. A ays el!l of stock

rotation, spot cnecka, and close supervision of the cpze
and h~~dling of su~plies have been instituted a d at

providing pro~onged supplF life and as an aid economical
suPPlY' mana~ment.

(a) Typical examples of these items! would be:

Rations
Batteries
Tires
Canvas Tarps & Tentagoe

T'i!8 foll"I1~.~ ite~s are issued on a "first in -first out"
'be,sig: rations, batteries, tires or other rubb r proaucts,
:E>aint or paint products, e.nd canvas products. tions bave
:9. relativcly short shelf life vPTying from a f da.ys in
the cese of "A" ratinns to :3 years for the :pack on trc"

:~ations. Canvas products have an avere,ge shelf life of about
:2 years. Batteries have a short shelf life unl ss refriger-
!~ted ana rubber products have a long shelf life The turn
over in rat:tl)ns .~,nd tents at the present time 1 sufficient
'to reduce the spoilage in stora?e. but the poll y of stock
J:"otat1on 1s fJound unaer any circ'W!lstances.

Preventive Maintenance service to custn~rs.

e.

(1) The Maintenance Company makes numer s st~£f
~~nd technical visits to supported units to ?ain first hand
1mowledge of customer problems. In return. it osts visits
j:rol!1 supported units for the same purpose. The open door
policy is re~~ricted to emer~encj" repair of con itions
"hich are a hazard to personnel or the vehicle. To me~in-
1;ain an extensive open do~r policy for the pwpo e of per-
1'orJ!ling routine user maintenance would detract f om tne
IlTimary I!1ission of Jrd and 4th echelon. A signi ice..nt
8IJ!lount of this type of. service, nowever. is provided by
~[aintenance Company Contact Teems which conduct n the spot
~.nstruction as they r~ir equipment. In additi n the
C:ompany provides iro!1led.Late service in tne proce ing of new
Eiquipment which includes those functions norJ!J8.l performed
CIY the supported unit during its acceptance chec The
~Irocedures used in organic maintenance are essen tally the
same as those provided to su~orted units.

(2) FLSG-A has instituted a Mobile Maint r nB.nce Team

consistin~ of two (2) mechanics who continUAlly atrol the

roP,ds spot checking organic vehicles ana lending assistance

6
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(2) Efforts to consolidate outside stor 
resulted in more effectiTe use of tarpe and pI 
ing for protection against the elements. A aye 
rotation, spot checks, and close supervision of 
and h~ndling of su~plies have been instituted a 

, 
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providing prolonged supply life and as an aid economical 
supply mana~ment. 

(a) Typical examples of these items\vould be! 

Rations 
Batteries 
Tires 
Canvas Tarps & Tenta?6 

T'f'8 fo1.1w~.:lg ite1!lS are issued on a "first in - first out" 
'be,sig: rations, batteries, tires or other rubb r products. 
:E>aillt or paint products, e.nd canvas products. tions have 
a relatively short shelf life vpxying from a f days in 
the cese of "All ratif)ne to :3 years for the pack on "C" 
ratione. Canvas products have an average shelf life of about 
2 years. Batteries have a short shelf life un1 ss refriger­
ated and rubber products have a long shelf life The turn 
over in rat:t0na [1,nd tenh at the present time i sufficient 
,to reduce the spoilage in stora~, but the pol! y of stock 
rotation is !'lound under any circUl!lstances. 

e. Preventive Maintenance service to custo~rs. 

(1) The Maintenance Company mF.!kes numer s st~.ff 
and technical visits to supported units to ~in first hand 
knowledge of customer problems. In return, it oets visits 
from supported units for the same purpose. The open door 
policy is refl~ricted to emer~enc;r repair of con itions 
"hich are a hazard to personnel or the vehicle. To m£lin-
1;ain an extensive open d.Mr policy for the purpo 
forming routine user maintenance would detract f 
IlI'imary l'lission of :3rd and 4th echelon. A signi ice..nt 
amount of this type of-service, however, is provided by 
Maintenance Company Contact Teems which conduct n the spot 
instruction as they r~ir e~uipment. In add.iti n the 
Company provides im~ed!ate service in the proce ing of new 
e~uipment which incluaes those functions normal performed 
by the supported unit during its acceptance chec The 
procedures used in organic maintenance are essen tally the 
same as those provided to su~orted units. 

(2) FLSG-A has instituted a Mobile MaintrDB,nce Team 
consisting of two (2) mechanics Who continually atro1 the 
rOP,ds spot cheCking organic vehicles and lending assistance 
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(1) A COl1tiTJ.1ting contra]. and review
j.ng proeeu.ttY'I)S c,,'~p:i.;d 'if t11 !)E;riod.J.c
of ,1.1.,:" ""' l ~t""i'~ 01'

O,'{-..,-I-.- n"' i .-.:.' 1/4'" """"-'_."" "'-'~J'-'"""".,

midj,;:g and ";-1j',li,1.J:i.t.ns rcquil.~~ents.
prevrn t: a p,7!'D-

~

(P.) ~e of t~e c~ntinuing checks for all reqlrl-
si,,:.i'r:..~ ~.s ~(~C():!:Jj.~.ehed. by %'9view of the OPBTJD U it Cole
}.!::'.r(').{-');:!~:,.'b B?:~Ol.t rJ!'(\f;-)J.CE.d bi-!!!cnt':11~"bY' T11'.ri ~ r"'~ ScTvice
Rc,?;:!.:i.~nt E:,~('t 1.'1.~t3 all t,!.'e.T)~f'..C t.f.O71$ ~n doC'lL'1lent ~"';be,"
seyl!.l~r~~ char~~~~1;le to tba wI31.::) Statistical Cae ~7~,!;9rn.
T-i'lO ~1g!j.::.:(j.C(,L!; cl)j.~TE'cticp.e dUl'i~ the pe!'iod 1- 5 },,~y 1966. ( ..' .~ -..r ~ ." .. 1 , k +" It d I W'CI'G, ,.) .a.r.\I e...J.\.L Cu~-14~e Jor )...t"11~ -orms reBU. .Jon a
e;".-ringa of e_pj::'~o:;::lrnai)-?ly ~650:)~11 s.nd (2)£ a rcq11fJit:t.on
s':I'I:;nit~;ea- fo!" (~O) ?olyet}-'y13;J.e ccro-Jo'md '-1>.59,00 !l wbich
tl:c re~l\jre~en'~ W?_~ r.ot VP.11d reeul i;ed in a E~.v1 gs of
.t";,' C "'('! ,..1'-' .V.l.

(b) As a by-p~oduct for all reqaisiti ns submit-
te,d to and fi:tJ.ed by Ff;AQ2, S~f:;.t1.ttica.l CQtjt ca.., are pro-
duced B.:tl!l t'\1rr:e~ over to the f i~~,;.l section for r ,.!iew and
va,liG1ation ~;~~ the reqQe~tir~ ~1 t ,~hore B.pprQpri~ e. In one
iI1.3tr,rJce ~JSG-A orgf1.nic f1t...pply b-d s'lbmitted doc"! e!1ts for
:3,(~'JO table forks etlrl .3,000 t.(.t.blc knives, Unit of Issue, each,
as listed in the Me.~ine C:Jrpe ~);""5. lI'r.cse items re obtained
f!"i:)m 1rs{i.~ 1~e No.vy U/I fa):, l~~veA ar:i fo-rk:J Is d zen.
Therefol'e, .t119 stat.ist1cel coe'G C[';rrl reflect.ei an order for
:3.0~/C: c~oze~ forks and .3,000 dozc!1 kni'ves. ~~b.~ re uction
in cos'~ ~.e a r3~ult of the correction submitted ounted to
nee:rJ.y $19,000.00.

(c) Another ~mportant check is e,ccomp ished by
re,riewing the ql!Jarte!'ly p"bliga1;ion li6trn{J:s a!!E.in t the
stock record cards and pS!1(llDg B.nd c()~le';,ed rerlu 8i tion
files. In the previous e'llbmission of ti1e c.,OJ.! to Ji "..~Cl
and FSAC2 nearly 500 caricellat1oDs were effected. ~is was
due larf!cly to requiremehts no lo~er bc1.~ vaJ.i~ Some
of the cancellations were: (1) Universal

7

to all Teh1cle8 which may have broken down. is 1s ~i-
mari~ for organ10 Tehiclee but the team aBs1e s other units,
1~cluding RVN vehicles. During the month of J e, over 200

-ve'('.~.cJ.C(J 1J.'ere checked and/or repaired bY' this earn. Du.r1n,-
J~v to.5.s n~L~be~ deCreased to 84 vehic~~s and s considered
toc.~e. cl:l~~G~ result cr in~:-Aa~ed com':lp.nd atte tiC'n to 1st

.B.Pi::!. ~-i ~:;;lf) }.:)j: !'.:.~ it! teUPllce. El fh USA.~~ Slare arts are"",..n. ~'"cc,-;. ,~":;u. t.y t~!e ';"e~=:1 ~::J 'rk.i't-t'rc:!::,r T8 C'r r!3p .ace -nits cell be
y!!~;j.a.\) O:.J: the ~pl)t" A1I Bp'C'-TU p;:I7t3 u~~d £01" or,--, nic veh~.cle8
a'~~ pl."'-ced on- ~..p'6 !faro:£, sheetll at the end of th d,9.Y' and
th1.5 is llf:ed. to cOm'l);lte URfj.re ~~";a..

f. Requis i t5.~~1.I!.~ Proccd'Jres. !

-......... ."...,r,-';: -

to all Tehiclel which I1B.T ba~ broken cloYD. is 1. "PI"i-
marilY for organio Tebic1es ~ut the team assis • other units, 
ir:clulling RVN Tehicles. Durln& the month of J a, over 200 

- v€h~.cJ.en 'If.rere checked and/or repaired bY' tl\ie ea.l!1. DuriIlf.' 
Jul~ t"r • .:i. o D".wbel" deCrea.sed to 84 vehi~.lc8 and. s considered 
tOI:;> · c, 6.1::-1"'~"j rI'Jsu1 t cf 1::m:-Aa.~ed cClI'1"1pnd atte ti('n to 1st 

. ~.~.~~ ~:~ ~~;lr-: 1'')1: ' . !'';'~ 111 teUc"111ce. Hi. ~h USA.f.'~ spare arts e,re 
c,.-:_ .'.'" '''' 'by t~~~ \~e~::'l ::!:J >'*.:'1.+, ·rC1Y ira 01' r9place .nts cell be 
I!!~:l.u.,j o,;} the 7apGt" AlI Bp'J.::"<.l p,r ta u:::>f}d f01· 01"<., nic veh~.cle8 
a~~~ pl~...ced. on ~-;t:-e If drr)p she:et. 1I n t the end of th d9.y And 
tIn.s is u<;ed. to C ore';):1 te Uf.t1.re cL.".:;a. 

f. Requis i t 5. (,):':'l.~.n.p, Proeod,'lres. 

log proe~~l1T~e eOll.~i:'l'~in~ c~nt;ro} and 
of '&':' , r l~ '. , cI).+P.I.:d \vit.:l l)e:r",ojj.c 

11.:3 \ a . .,c.J. t;r of 01 .. :!; c; ·~ .~ .nf.b;7: if; q: ~ i 

mU!.;:g nnd ;;,p..ll~.!:'+'flS roquil·"'l~ents. 

(~) ~e of t~e continuing ahecks for all requi­
ei~1.,r;:1 ~.a Fl.:'!C()~J~.~. 2herl by r~v1ew of tlte OPBTJD U it Coie 
}.! '. ..... r··1.f '.l;:"~:.':b R 2:\,Ol' \: 'P!'(\e,'J.ce.d ~i-'!!'l('nt":11~';/by TM.rd. l' rc~ Sc:-vice 
Rct;::r,:mt 8,~ft 1·1.~t3 all '\;l"t·.]'I'Ol'.C tll)n~ ~n docu .. "lEmt '~;bel" 
seY.Ler:::p. chare('~'1;le to t.he 07131.:) Statistical Cos :::;Y'3~9m. 
T-i'lC ~1::,?,- :tf lc('.L.!; co,-~'Z'ecticne dUl'i~ the period 1- 5 ~:a:r 1966 
wcr0~ (J.) :lr.:veJ.~. J. C~1~J.·~e for l)lp.:nk for!ns ref!ult d in a 
r,::>:r:tl"..ga of e.pi:'~c:;::i.i'\B i;-?·i.y $6 50~ .. 11 t..nd (2) a. rCq\ 10 it ~.on 
Em1;r~1U;e8. for (~O) ~oJ.:ret.~·y13;)e CCIr'~0'md $59.00 ' !l \';b.lch 
tl:-.c r3~:"JJr8:'!1en 'ii .... ?!\ T.ot vp.l ~d. reau1,;cd in a f;~vi gs of 
$~~J eo. cr.,. 

(b) As a by-p~oduct for all requisit 
ted to and fined by F~;A02, s,!,;r_t1.dical CO(;t cer are pro-
duced a:rul turI:61. over to the f i~~~,l scction for 17 .-oriew :md 
va.lich. tion ~;:l'/ the re~e:.'lti:n2 'I:.l1:l t ,.;h'Jre a:r:rpropri:l. e. In one 
in.3tr ,rJ ce m:,SG-A or~ic fI't':j::rpl,- h3,d S11bmHted do\1~ 9!ltS for 
3,t''JO 'tuble forks B.nd 3,000 t.(.:.blc knives, Unit of Issue, each, 
as list.ed in the Ma.'T'ine C:;rpe ~)~~'-5. 'll-.or,e it8mR re obtained 
f!"om :tEA.. :;'''he :Na.-ry- UtI fer l~i.veC! ard fo'!'k:J is ~ zen. 
Therefore, tbe I3tatis1;!cel coe'G Ci'J'll reflect.c;i an ord.er for 
3,0(',(': (~ozen forks and 3,000 doze!l kIJi·,es. r~b. "l re nction 
in cost fJ8 a r\3sult of the correction submitted ounted to 
neaxly $j.9,000.00. 

(0) Another i.."nportant check is 1ahed bY' 
reviewin~ the qmn:rt.e!'ly fblifrat;ion li6tin~s ape.in t the 
stoc:':t record cards and. pimrllD? e.nd cf")".l:yle'.;ed requ sition 
files. in the previous£ubmiss1on of t:1e O.OJJ to l! .... ACl 
and FSAC2 nearlY 500 cariee1lat1ons were effeetedeThis was 
due 1a.r{':cly to reqlliremehts no lo!¥!,er b'31.~ vnH.a. Some 
of the cancellations were: (1) Universal . 0 ·8 to tal 
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.[.. II(~I'
c~st, $2700; (2) blanketsf total coat $5000: e. d (~) grOD-
j:;-'~,~, total cost $10,000.

3"

1-1.:, '~r'T't::"{1~+4 (')on:-_""-"""".-4~~~

fJ..., ~j1at t"ae :"'c~uirement fOT continued cOm$8.nd atten-
tion in all aTea~ of" supply discip'.ine be empht.sized.

4-, .ktion Qei!!VMfJn:

a. Continual command empbPsis is being P~ ed in the

area of supply discipline to improve methods. crease

~wareness, and obtain results.

r; A.c...t.;i.Q.ILnqluredbYJ11dLer authnri ~:

a. That authority to requisition the rem~ ni~ deflcie~

c1es on FLC Provisional TIE be expedited to ea. e the require-

illen':; for extremely high usa{!:e of or~nic e q:t... 1.. ent now on
hard.,

,
f

8

11118.,.. .118111
~... c: f/1-B ~

BNCL~~~_~_j

• 
e~st, $2700; (2) blankets, total coat $5000: 
l's':-,~, total cost $10,000. 

• ,~ . '. 
t.\.~ ~illi.t tOae :c'iuirement fOT continued cOm$~md atten­

tion in a1:o aTea!'3 of" supply niscip'.ine be empn~sized. 

4·, .kHan be..1.M:JM~};l: 

a. Continual command. empru:-sis is being Pred in the 
area of supply disCipline to improve methods. crease 
~wa.Teness, and obtain results. 

r; fI.~.1ru.L.n;..Q..lllred by" bj ~her aut hi'll' ity: 

lllLil .J~ r 
~ •• ,l'j 

a. That authority to requisition the rem~ni~ deficien­
cies on FLO Provisional TIE be expedited to ea e the rElquire­
..nen·:; for extremely high usal!9 of organic e q1.'!. 1 .. ent now on 
ba.r.i, 

t' 

8 
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UNITED STATES MARINE C~PS HEADQUARTER.. ,"ORCE LOGISTIC MMAND

,"LEET MARINE ,"ORCE. ~ACI~I
'-PO SAN ~RANC:ISCO .880

.3 Aug 1966

.§:~bj90t; End It,em Ma.inten~e Float

Blncl:

1.

'acts-.-

b.

2.

Discussion---

J. ~commenda.t!o~:

a..

4.

A~tlon belnl!:t~8cn~

Nonea..
5. Ac_tion reQ~i_r_~<1 by hi.e:her headQuart~r~:

a.

TI+- 8 f'./

( f

- • " . .. _- .. _. 
HEADQUA'-TIER •• I"O'-C£ LOGISTIC MMAND 

UNITED STATES MARINE C~PS 
.. - ., 

I"LEU MARINE I"ORCE. "ACII"I 
JfPO SAN I"'-ANC'SCO eeeo 

3 A~ 1966 

.§lubJeot: End Hem Maintenance Float 

1ilncl: (1) Present Statue of End Items Mainte.ance Float 

1. J'a.cts 

a.. Cl'{C has approved allowances of end iteme for enlargement of the maintenance float in-countrl. 

b, FMFPaoO 4000.19 published these a1lowanc~s to the field. 

2. Discussion 

a. The maintenance float is presently opera~iOna1' however, the new allowances will signiticantly enhance our abilit to support the mainten­ance mission, 

b. An inventory of authorized allowance item bas been conducted and submitted to FMFPa.c. Requi,it1onB tor allowance eticiencies in the maintenance float have been submitted in conjunct on with redistribution of available assete of major end items between FL G' B. Enolosure (1) shows new authorized allowapces and present FLC a. sets. 

c, This portion of the maintenance t10at Wi,li opera.te aB part of ~.C-l1 at each FleetStook Acoount. T 
3. Recommenda.tion: 

a.. 

4. Action being taken: 

a. None 

5. Action required by higher headquarters: 

s·. 

Tf+- 8 tv 
9NtLOSURE { ( 
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Q) 2310-835-8516 Truck, Amb. 3/4 TOD,H-43 1 1 0 ~~ 2310-835-8686 Truck, .Aab, 1/4 Ton, M-170 6 12 4 ID 

232C>-049-4804 Truck, Plat-Util, 1/2 Ton, M-274 27 16 11 
2)20-141-8237 Truck, Tarik, a.., 1200 Gal. K lt9 -0--0--0-

232<>-546-3099 Truck, UtUitr 1/4 Ton, M-422 63 35 28 
2320-835-8319 Truck, UtU1tr 1/4 Ton, 11-3811 14 65 6 
2320-835-8323 Truck, Cargo 3/4 Ton, M-37 10 7 5 
2320-835-8335 'Truek, Cargo, 5 Ton, M-54 10 5 5 
2320-83s.B337 Truck, DuIIp, 5 Ton, K-51 10 4 6 
2)20-835-8464 Truck, Cargo, 2 1/2 Ton, K-35, W/O Winch 5 5 2 
2330..732-8227 Trailer, Amph 1/4 Ton, 2-wh, M-100 5 15 0 

2330-738-9509 Trailer, Cargo, 3/4 Ton, 2-wh, M101 2 2 t , 

2330-835-8631 '!'raUer, Cargo 1 1/2 Ton 2-wh, M10511 3 158 0 
2330..835-8633 Trailer, Tank, Water, 1 1/2 Ton, 2-'Nh, M1 0711 652 2 

4930-03()..2106 Lubricating and Servicing Unit 2 1 1 

4940-0)0-2107 ~lAo,,"'''' C!.a.A. __ v __ ........... ..",""'.,... 2 2 0 
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~~ JING:oo:ER H 

I! ; en <ts !'SIr I'I'Dl e ~u - - . rs; 
2Uo-os6-akOL Tractor~ 'lD-15 8 o 8 
393Q...272-9289 Truck, Forklift, 6000LB CAP 0 0 0 e 242Q...277-3855 Tractor, Imustrial~ MBS-200 0 o 0 
2420-973-001.9 TFaete:r~ MRS-lOO "2 "02 
2805--20.3-86'12 OUtboard, Motor, Gas, 25 H. P. 4 1 3 
3431-a56-9521 Weld, Mach. 2 2 2 
3695-606-1251 Saw. Chain 4 3 1 
3805-641-6091 Grader M550 4 o 4 
3805-812-1176 Scoop, Loader 4 0 4 
3930-950-9985 Forklift, Rt 3000II 6 1 5 
3930-752-9716 Forklift, at 60CtJI 10 010 
3930-988-5373 Forklift, 400C># 0 o 0 
4110-02 5-1007 Refrigerating Unit Mach 14 6 8 

__ """'IIi, 

4110-987-8590 Ret'rigerator 8 Cu Ft. 9 4 5 Iil- \ 
f 4110-289-7965 Refrigerating Unit~ Mach 12 212 ~J' 1: 

4.310-624=4250 Canpres80r, SP 0 1 0 
4510-893-0685 B&~r Mounted -6-t, 
4610-967-9606 Water purification Unit, 1500 GPH 9 .L 8 
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4930-679-0201 Fuel System, Amp Aeelt :Manifold Asgy, AA.FS 0 1 0 8 
0 

4930-679-0202 Pumping Assy, MFS 0 0 0 
~ 

4940-705-2021 Spray Outif'it, Paint 2 2 0 

4320-203-01 97 Pump Set, · 55 GPM 16 7 9 

6230-875-0583 Floodlight, Trlr 8 1 7 

6675-569-9790 Triangulator Kit. 6 0 6 

6115-508-1546 Generator PU-239 10 o 10 

6115-822-2273 Generator PU-296 4 0 4 

6115-688-4765 Generator PU-340/A 0 0 0 

6115-5ce-1549 Generator PU-348 10 o 10 

6115-682-3414 Generator PU-454 14 2 12 

6115-721-4525 Generator PU-482 10 o 10 

- 6115-987-8753 Generator PU-587 4 0 4 

6115-542-6c:x:l3 Generator 60KW 10 o 10 

Gene rator PO-181 o 18 0 

Gene rator PU-499 0 0 0 

Generator PU-214 4 0 4 

Generator PU-422 8 3 8 

3 



~
f
"'.J

'is~
i

~""-
~""-
I

..0

~
l:-

\,a)
\A-
~
\on...

~
N

!tJ

~tI
'1

~

1;1
(8~
~
~n
b:
<t

~

(/)

~
~

~
Q

t:'

~
'1
c::
~
c+

f
~
CD

'1

~
Cot-

I~

i
I
~

~

0 ALLOWANCE

-ON HAND

0 0

0 -"

0 ON REQUISI'tION0 0

rA-~N
ENCLOSURE (1)

I . , 

, I ' , ' . '1: .\ I I 

\N \N 
~ \It 

f 
... 
~ ~ 

'" \It 

? ... 
I 

0' '" - 16 i ~ 

~ t::I 

4 ~ '1 

" '1 c: .. a. 
I:i' c+ 
c.o 
CD 

~ 
. ~ 

() 

b: 
CI> .. 
en 

~ .. 
::g 
Q 

o 0 

o .. 

o 0 

t " ~ .. 

\N 
\It -
~ 

I~ "" -
~ 
I\) 

f 
1§. 

Ii CD 
'1 
c: p. 

i c+ 

~ 
g 

o ALLOWANCE 
... ON HAND 

o ON REQUISItION 

T/tJ3.N 
ENCLOSURE (1) 



'-

= a 
~ 
hi 

ORDNANCE ~ ell C -;:"' ~ z 

~~ J I 
...... 

~ «) ~ :z: :z: o 0 t s 1005-710-5599 Mount" Tripod, MG, K-122 20 11. 6 0 

~ 
t 005-.603-4834 Elev .. Trav, Meeh 30 26 f2 

f 005-726-5648 Gun, SUb-Mach ~ Cal. .1,5 14 4 10 

1 005-6D5-771 0 Gun, )rlachine" M-60 40 1 S5 12 

HXl5-722-309S Launcher. Grenade M-76 30 27 2-3 

1015-346-1699 Rifle" 10Wm. Tube J' M4011 C 12 1910 

1005-511 ... 9Olt2 nne, Spotting. Mac 8 ,6 2 
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1005-840-1842 La.uneher, RocketJ 3.5'" HlZ 49' 67 

2350-895-9154 Tank" 1ol4B"" 0 0 0 
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2350-739-3841 Howitzer 8" SP }~55 2 1 2 

1010-691-1382 Launcher. M-79 40 11 29 

2350-311-2306 Ontos. 106mm SP M50A1 ~3..3.. 

1290-757-9919 Circle, Aiming, M-1 w/o 18 1 17 

101 0-990-0701 Weaponsight P-155 20 8 14 

6650-530-0974 Binocular. 7X50 M17At 41 39 12 

6650-670-0973 Binocular, 6130. M13Al 61 5 56 

6650-530-0960 Telescope, Obs, M-49 8 1 7 

1240-.344-4633 Telescope, Panoramic, M12A7H W/O 16 3 13 

232Q-859-Q929 LVT P5A1 o 13 2 

e 2320-086-7158 LVT P5A1 (and) 0 0 0 

2J2Q-859-0930 LVT R1A1 o 2 0 

232Q-838-4232 LVT E1 0 1 0 

2350-440-8811 Howitzer, 155mm SF Ml09 W/O 0 0 0 
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UNITED STATES MARINE CORPS
HEADQUARTERS. FORCE LOGISTIC COMt.!AND

FLEET MARINE FORCE. PACIFIC
FPO SAN FRANCISCO 96602

3 Aug 1966

Sub.1ect: ~)tatus of 3d F£helon Mairltenance

&01: (1 3d ~helon Status of Combat Essential It 00l EI
(:2 Aging of 3d Echelon Combat Items by Commodj.ty Area
(3 Combat Essential Items In 3'1op over 90 ~ysl
(4) Evacuati~ and Disposal (Code X)
(5) Evacuated to 3d FSR (Overfiow 3d)
(6 Evacuated to 3d FSR (Above 3d ~helon)
(7 New Equipnent Processed for Issue
(8) Rapid Repair Program
(9 DX Program.

1.

Facts

a. As of 31 July 1966 the III Marine Amphibious Force had a density
of 18018 Co:rnbat Es~ential Items. Of this quantity 1104 were in the
Force Logistic (~amnand's Maintenance ~ops for a deadline rate of 6.1%~

.'"

b. Approximate~ 85% of the Combat Essential Items deadlined are
awaiting parts. All parts are on priority 02 requisition. Red Ball
nominations: are made \Oi1en item is eligible.

c. Inc:reased personnel and perfonnance in 3d echelon maintenance
has kept "o'~erf]..ow 3d" to 3d FSR to a minimlJln.

2.

Discuss:lon-
a. Enc:losuI'eS (1) thru (3) depict current status of 3d echelon

maintenance. LaLck of repair parts continues to be a problem particu-
larly for low density engineer equip~nt.

b. Com;inual emphasis is placed on obtaining spare parls to repair
combat essential. equipment that have be91 on deadline over 15 days.
This is don~~ by subnitting priority 02 requisitions, tracer action,
nominati~s to Iiled Ball, screening of appropriate stock account assets
and open pw'chase.

c. EllcJLosures (4) thru (6) show those iteIllS that have been evacu-
ated during the past three months.

d. El1cJ.osure (7) S'iows new equipment that has been pJ:'ocessed for
issue with ~L listing of all major end items.

• UNITED STATES MARINE CORPS 
HEADQUARTERS, FORCE L.OGISTIC CO ...... AND 

FL.EET MARINE FORCE, PACIFIC 
FPO SAN FRANCISCO 96602 

3 Aug 1966 

Sub.1ect: status of 3d Echelon Maintenance 

&lel: 

1. ~ 

(1) 3d Fl::helon status of Combat Essential Items 
(2) Aging of 3d Echelon Combat Items ~ Commodity Area 
(3) Combat Essential Items In 310p over 90 Daysl 
(4) Evacuatial. and Disposal (Code X) 
(5) Evacuated to 3d FSR (Overfiow 3d) 
(6) Evacuated to 3d FSR (Above 3d Echelon) 
(7) New Equipnent Processed for Issue 
(8) Rapid Repair Program 
(9) DX Program 

a. As of 31 July 1966 the III Marine Amphibious Force had a density 
of 18018 Co:rnbat Es~ential Items. Of this quantity ll04 were in the 
Force Logistic Command's Maintenance Shops for a deadline rate of6.l%~ 

,.' 

b. Approximate~ 85% of the Combat Essential Items deadlined are 
awaiting parts. All parts are on priority 02 requisition. Red Ball 
nominations are. made 'ftlen item is eligible. 

e. Increased personnel and performance in 3d echelon maintenance 
has kept "o'v-erfiow 3d II to 3d FSR to a minimum. 

2. Discuss:llm, 

a. Enclosures (1) thru (3) depict current status of 3d echelon 
maintenance. Lack of repair parts continues to be a problem particu­
larly for low density engineer equip~nt. 

b. Continual emphasis is placed on obtaining spare parts to repair 
combat essential equipment that have been on deadline over 15 days. 
This is dono by subnitting priority 02 requisitions, tracer action, 
nominaticns to Roed Ball, screening of appropriate stock account assets 
and open purchase. 

c. Enclosures (4) thru (6) show those items that have been evacu­
ated during the past three months. 

d. Enclosure (7) shows new equipment that has been processed for 
issue with ~I listing of all major end items. 

~A-e-O 
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'e. EnclQlsure (8) show FlC actively in the Rapid Repair Program
~ere certain items are sent to 3d FSR tor immediate repair and retum.

f. Ellclo,sure (9) shows numoor of sub-assemblies that are rsnoved
at the 2nd echelon level and delivered for direct exchange to one of
the FLC maintenance shops.

3. Rec anmendW$

I~onea.
4. Action be:i.n~ t..aken

None

a.

Action re':Juired by hi.Ri'1er headquarters5.
Nonea.

2

Tit- .8 -0

-- 1 ~--• .......... =-- ~ 

~ .... ~" 

·e. EnclCllsure (8) show FIe actively in the Rapid Repair Program 
lIhere certain. items are sent to 3d FSR tor hunediate repair and retum. 

t. Enclo'sure (9) shows number ot sub-assemblies that are removed 
at the 2nd echelon level and delivered for direct exchange to one ot 
the FLC maintenance shops. 

3. Recamnend~ 

a. None 

4. Action belng taken 

a. None 

5. Action required by higher headquarters 

a. None 

2 
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 (1.)

3d Echelon Status or Combat Essential Items 

May i!!!! ~ 

~ £.9!2 ~ ~ ~ £.2!m OIH _EOP 

comm/Elec 1021 987 920 774 7f:17 876 262 

Eng 435 443 252 269 367 364 270 

MT 653 697 565 524 606 574 335 

Ord 606 557 427 450 455 413 124 

Total 2715 2684 2174 2017 2135 2227 991 
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Agtngof 3d Echelon Combat Items 

Co @ect 

~ 
Julz 

Un:iel" 30 237 287 laO 

31 60 92 99 :38 

61 90 39 53 2} 

DYer 90 2'J 24- 2l 

Total 191 463 262 

(A-e"O 
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M!.~ of 3d Echelon CaD.bat Essential Items

bineer

~June

101 1,30UMer 30 104

31- 60 60 57 33

46 2761- 90 49

80Over 90 57 57

261270 270Total

!AB -Q

2

• 
~ng of 3d Echelon Combat Essential Items 

Engineer 

June July 

UI¥ier 30 104 101 130 

31 - 60 60 57 33 

61 - 90 49 46 27 

Over 90 57 57 80 

Total 270 261 270 

IA-B - Q 

2 
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Motor TransE2tl

!:!!;t ~
Ul¥:ier 30 210 237

31- 60 44 50 81
61 -90 10 12 13
O'ver 90 1 2 1

Total 265 ,301

'*6-0
3 ~

• 
!g1ng of 3d Echelon Combat Essential Items 

Motor Transport 

May ~ 
tJmer 30 210 237 

31- 60 44 50 81 

61 - 90 10 12 13 
Over 90 1 2 1 

Total 265 301 

3 "n • , . 
~ • ' •• -; .;.;;.~ - ., ~ I . - -

~---::;:::; .. ~ 
·r~~~~ -

J:NCLOSURE ( ) ) 
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.iii_,
~~~Ap.i~ of 3d Echelon Combat Essential Items

Ordnance

~ ~

UMer 30 111 84 91

31 -60 15 11 23

I..61-90 10 7 8

6 2Over 90 9

Total 145 108 124

-t ..4- /!I -0

I. ~-~-

• . ·,ii_, 
.... , ......... . 

Ordnance 

~ 

tbier 30 III 84 91 

31- 60 15 11 23 

61 - 90 10 7 8 

Over 90 9 6 

Total 145 108 124 

-tA-~-O 

4 .- - -. ~--- ~ .. 
. -...... - -..... _. 



• 
Ag!!\! of 3d . .... chelon Combat Essen ial Items 

Tot al -
MAy June -

U~er 30 662 7r::f:J 
31 211 217 

108: 118 
Over 89 

Total 1071 1133 991 
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I tem 

~C-14 

- ....... ... . 
, .... 
...... ,... '.... " 

• 
,Com t Essential 1 In Shop OVa 90 Da;rs 

9 

Total 2l. 



I tem Quantit y 

PTJ-29~ 

60 kW GEm 

U-239 

U-3~ 

tJ-Id!'2 

PH-587 

ana' -JJ;,. 

\"'l d l -igh Stet. 

55 GPM" l'unIp 

TD- 1 5 

'l'D-16 

RFK-060 

De 

W1lF-1157 

Dryer 

H-B2 

3 

3 

1 

4 

7 

1 

12 

1 

3 

4 

'-T- r.:::, 
/ , Q a 

<" In 
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~ine~

Item- ~~titl
PE-210 4

PE-75 2.

PE-214 2

Crane M- 3?' 1

TD-18 1

Total gO

Motor Transnor1~~ ~~~~.

~~nt~~
M-35 1

Total 1

Ordnance
-

Quant_~~
81MM Mortar' 2

Total 2

T 14-8 ,- 1(:>

3

Engineer 

ll!!! Quantity 

PE-2l0 4 

PE-75 2 

PE-214 2 

Crane M-37 1 

TD-1S 1 

Total SO 

Motor Transport 

Quantity 

M-35 1 

Total. 1 

Ordnance 

Quantity 

SlMM Mortar' 2 

Total 2 

TA-B ,- tC) 

-= 3 bJ 
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Evacliat,icm/Di !;IP05 Dl 

Code X -
June 

~ -
anm/El 297 202 

Eng CJ 42 21 

O1'd 79 l~ 115 

T 51 58 96 

U6'5 786 739 

'otal 921 2314 024 
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0

FNacuated to 3d FSR (Overflow 3d) 

H!Y ~ 

CttnIn/Elec 18 27 38 

Phg 0 0 4 

Ord 0 0 0 

M T 0 0 1 

GS 0 0 0 

Total 18 27 43 
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Evacuated to 3d 1 lelonl 

H!Y ~ ~ 

'Elect 72 19 ... 35 
.!:-.;..: \y 

Eng 14 9 9 

410 324 331 

MT 124 89 88 

G S 305 290 179 

Total 925 
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Ca.tnect 

x. 

lI'l 

Ord 

as 

m 
-\ :;z.. 

'" ~ 
Total. r 

<:> w c::. 
?'J 
1Jl 'P 0 
,-----' 

II.., Bgu1ent Processed tor I.sue 

~ ~ 

o 30 

32 41 

131 207 

29 46 

2 4 

194 328 

~ 

105 

55 
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~1n~

AN/MRC -3:8
Grader

Transformer
Flooolight Set

E~ Telephone
Moo Hog Pump

AN/fC-25 JRadio
Gene~o:r

AN/MRC -10~~ Radio
Compressor

All/MI«: -lJ.ORadio
M -60 Crane

AN/PRC -4?' Radio
Water Pur'1fication um,t

AN/GRC -125 Radio

.m/V1iC -10 Radio

Ii -44 Soun1 Power ?hon~~

OrdanCEI

!~ Tran~~
II: -448A3 Tank

M- 422 -~[1te
M -53 155MM SP

M- 274.A1 -, Mule

M- 54 -S Ton Cargo

~~.!!!e!~ M- 36 -2! Cargo 1'Wb
'!'Jrpewri te 1'8

M- 38.Al -,Jeep
Dj.tto MaChintl

M- 37 -31ll- Ton

Addressograpl1l M- .3.5 -2i Ton Cargo
~p Reprooucer

Reefer Vans

Iff 6> -I;:)
2

ENCLOSURE

Comm/Elect 

AN/MBC - 38 

Transformer 

EE-8. Telephone 

ANh.JC-25 Radio 

AN/MBC -109 Radio 

AJJ/MBC - llORadio 

AN/PRC - 47 Radio 

AN/GRC - 125 Radio 

.d/Vt£ - 10 Radio 

Ii - 44 Souni Power ?hone 

Ordance 

H - 448A3 Tank 

M - 53 l5514H SP 

General Suppk 

Typewriters 

Ditto Machine. 

Addressograph 

~p Reproducer 

New Eguipnent!Processed 

2 

Epgineer 

Grader 

Floodlight Set 

Mu::l Hog Pump 

Gene~or 

Compressor 

M - 60 Crane 

Water Purification Uni.t 

Motor Transpol~ 

M- 422 - Mite 

M- 274Al - Mule 

M- 54 - 5 Ton Cargo 

H- 36 - 2! Cargo lwb 

M- 38Al - Jeep 

M- 37 - 3/t. Ton 

M- 35 - 2! Ton Cargo 

Reefer Vans 

lifE} - 10 

eN~LOSURE ( I' 
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Rapid Repair Program 

H!Y ~ ~ 

Ccmm/Elec 89 0 13 

Eng 0 5 110 

Ord 3 55 96 

KT 55 31 146 

G S 171 157 68 

Total 317 248 433 
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Hodules 

Tale't.ype TT-4 

SNit~hb?al"d ,sB-<4a: 

Slwi te hhoard T: J,-.'2tYl' 

• 

PoW!l'l" S\q;ply ",-352· 

S:lg Gtm. URM-I.8 

Reee! ve r ~.3e~ 

Vent Bl~r 

Fuel Pump 

M8pAtO 

Mrao Hoist 

- - '. . • • T ... 
~- . . ~ .. ; . 

_ ..,r - _-

Rapid. RepairProgl"am 

Marior It 

Hotor Trans POrt 

Batt ft7 Teste'· 

'iJrlng Light. 

M-3 5 Master Crl, 

M-3 AIr Paek8 

M-3 7 Carbo 

1(-3 5 CAl" 

• 

Outboard Motors 

General SUPPlY 

Adding Mach. 

0111 uh . 

M1n~ograpb 

ir_ Ext.. C&ri. 

,;1-(3 ~ 

<==·e~ClOSeR't 
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DX ProgrUl 

May Jw -
CCIIIIl/nect 

Regulators 8 12 45 
Alternators 11 3 16 e 
~ 

. tarter 10 9 8 
Regulator 12 7 12 
Injectors 22 21 28 

Solenoids 13 2 5 

~ 0 0 0 I m :z. 
~\ G't 

r ¥ !!! <0 
~ \b c:. Carburators 240 356 344 ::0 , 
m 

0 r-. Fuel Pumps 133 li6 189 



DX PrognJlIl! .. 

~ .:lJ!!! July 
Wate: Funpe 7 3: 2) 
Air 'acks 

67 -9 Dlstribut- 10 34 .31 Ge.ne.rat·or.s .37 117 124-
ta.rt.e" 11 27 14 

~\ Hae:te: c;r:"'inders 99 94 18 
Ail:" ompress 

.3 .3 
"Wheel. C1l.iMen 599 6-42 J78 
Bl's.ke hoes 50 1327 11:58 
Hand Brake hoes 

42 
Bl":a.Q Drums 27 11 .20 

• ~ 

= ~ 0 
(J) I tb 

2 

c: 
::0 
m 
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3 Aug 1966

~~: (1) 4th Echelon Status of Comhat EsscntiR.l Items
(2) Aging of 4th Echelon Combat Essential Items by Commodity Area

(3) Comhat Essential Items In Shops Over 90 days at 4th Echelon

Level

Encl:

Facts~-a. CGJ r,~'Pac ltr serial 4710 of 13 June 1966 granted FLC authority
for the performance of additional fourth echelon maintenance based on

r~_~m1~ ~u~entation and receipt of additional equipment.

1.

u u.. ~ -(;TO -

b. Prior to receipt of above letter FLC had been performing limited

fourth echelon with present facilities and equipment.

c. Parts required to perro~ this limited fourth echelon maintenance
wi1~hout addition~l resources were requisitioned the first week of June and

a:'"" ,,~"r ~p;"" received.I~~ ..v.. V~~"U ---
d. The organic tools and equipment were placed on pri 02 requisitions

on 28 June 1966.

Phase III will be dependent on two factors:

(1) The arrival of additional personnel authorized Qy CG, FMFPac

letter of 13 .T\IT\e 1966.

c.

---
}I;.ovement of both maintenance facilities into the new canton-

-tl'r l3 -r
-~,

(2) :'i
,~'

UNITED STAT~S MARINE CORPS 

HEADQUARTER •• f"ORCE: LOGISTIC COMMAND 

I'"LEET MARINE I'"ORCE. PACIf"IC . 

FPO SAN I'"RANCISCO SUSe02 

3 Aug 1966 

Su.bject: Status of Fourth Echelon Maintenance Program 

Enel: (1) 4th Echelon Status of Cornhat Essenti~l Items 

(2) Aging of 4th Echelon Combat Essential Items by Commodity Area 

(3) Comhat Essential Items In Shops Over 90 days at 4th Echelon 

Level 

a. CG) l'lU<'Pac ltr serial 4710 of 13 June 1966 granted FLC authority 

for the perfonnance of additional fourth echelon maintenance based on 

minimum augmentation and receipt of additional equipment. 

b. Prior to receipt of above letter FLC had been performing limited 

fourth echelon with present facilities and equipment. 

c. Parts required to perform this limited fourth echelon maintenance 

without addition~l resources were requisitioned the first week of June and 

ali~ now beine received. 

d. The organic tools and equipment were placed on pri 02 requisitions 

on 28 June 1966. 

2. Discussion 

a. To reach an acce~t~ble leve1 of ~th echelon capability a three 

phase program has been developed as follows: 

(1) Phase I - Initial 4th echelon perfonned on l1mited scale 

without additional resources. 

(2) Phase II - Selected 4th echelon pel'fcnned on selected items as 

additional equipnent and parts become available. 

(3) Phase III - Acceptable 4th echelon perfonned on all but 

specifically exempted items. 

b. The program has now entered into the early tages of Ph~se II. 

Complete transition into Phase II is dependent upon rec~ipt of spare parts 

and organic tools and equiprter.t. 

c. Phase III will be dependent on two factors: 

(1) The arrival of additional personnel authorized by CG, FMFPac 

letter of 13 June 1966. 

(2) ~ovement of both maintenance facilities into the new canton-
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d. When location of maintenance facilities has been completed a com-
J

pJ.ete 4th echelon capability will exist except in the following specific-
aJ.ly exemptecl areas:

Engine rebuild

Bluing of weapons.

Items such as office machines and wrist watches that are
susceptable to commercial contract.

(4) Items for R&E Programs.

(5) Items for special rebuild programs as directed by higherauthority.

(6) Cver flow 4th that can be evacuated to 3d FSR.

e. Each maintenance activity has limited 4th echelon capability at
the present time in all five commodity areas.

f. Enclosures (1 thru (3) show the present status of 4th Echelon
Co:mbat Essential Equipment.

3. RecOImnendation!

None.

a.

4. Action ~ing taken

a. Prep~ring recommended changes to T/a for submission to FMFPac

5. Action reQuired by hi~er headQuarter~

ao

,

• 
d. When location of maintenance facilities has been completed a com-, 

plete 4th echelon capability will exist except in the . following specific-
ally exempted areas: 

Engine rebuild 

Bluing of weapons. 

Items such as office machines and wrist watches that are 
susceptable to commercial contract. 

(4) Items for R&E Programs. 

(5) Items for special rebuild programs as directed by higher 
authority. 

(6) ever flow 4th that can be evacuated to 3d FSR. 

e. Each maintenance activity has limited 4th echelon capability at 
the present time in all five commodity areas. 

f. Enclosures (1) thru (3) show the present status of 4th Echelon 
Combat Essential Equipment. 

3. Recommendations 

a. None. 

4. Action being taken 

a. Preparing recommended ch~nges to T/O for submission to FMFPac 

5. Action required by higher headquarters 

a. 
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!t!-h Echel,on St~!-us of Combat. Ess~~.a.l Items 

~ ~ July QLH IDP 

lli!£ Comp ~ Q2!!!i? Rec Comp 

Comm/E1ect 52 49 49 168 19 20 16 

Eng 41 29 91 34 40 9 55 

MT 48 31 55 20 31 39 26 

Oro 84 77 85 154 44 46 16 

Total 225 186 280 376 134 114 113 

e 

~~. 
ffl ~ 
..... J ..... 
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• 
Aging of 4th Echelon Combat Essential_ Itente 

Qomcn/Elect 

Under 7 6 

5 

Over J 

Total 16 
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A~inp: or 4th Echelon Combat Essentia!~

Engineer

~
10

June
~ ~

5Urrler 30

31 -60 13 15 9

61 -90 12 12 11

Over 90 15 3 30

Total 50 45 55

2

• • 
Aging or 4th Echelon Comba.t Essentia.l Item.'3 

Engineer 

May June July 
Urrler 30 10 -n- 5 

31 - 60 15 9 

61 - 90 12 12 11 

Over 90 15 3 30 

Total 50 45 55 

2 
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A in of 4th Echelon Combat Zssential Items

Motor Transport

~ ~ ~

Under 30 11 12 10

.31 -60 10 1.3 11

61 -90 .3 3 5

Over 90 .3 5 0

Total 27 33 26

3

• 

Under 30 

31 - 60 

61 - 90 

Over 90 

Total 

• 
Aging of 4th Echelon Combat Essential Items 

Motor Transport 

~lay ~ 

11 12 

10 13 

3 

J 5 

33 

J 

July 

10 

11 

5 

0 

26 

-t1r8- F 

eNCLOSURE (1 



Aging of 4th Echelon Comba~ ~ss~ntial Item~

Ordnance

~ June- ~

Under 30 8 10 9

3:1 -60 4 3 4

6:l -90 1 2 2

O'rer 90 2 5 1

Total 15 20 16

-r1l-13

p

4 mCLOSURE (2)

Under 30 

31 - 60 

61 -90 

Over 90 

Total 

• • 
Aging of 4th Echelon Combat E5s~ntial Items 

Ordnance 

Mal ~ 

8 10 

4 J 

1 2 

2 5 

15 20 

4 

July 

9 

4 

2 

1 

16 

..,.-A-8 P 
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Agi!!~ of 4t:i Echelon Combat Es~el:!:t~

Total
-

~ ~ ~

Under 30 36 43 33

.31- 60 ,'30 .36

61 -90 17 17 20

Over 90 23 15 34

Total l(x, III

5

Under 30 

31 - 60 

61 - 90 

Over 90 

Total 

A.ging of4t:i Echelon Combat Essent~ 

May 

36 

30 

17 

23 

106 

~ 

~ 

43 

36 

17 

15 

111 

5 

July 

33 

20 

34 
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Combat Essential Items :n'Sho;.iS over 90 da~s
~t. l.t.h~~h~l C" T ~vAl ~~ nf ~l?l.(j()H .Tlll ~

.

Ca:un/Elect

~
GR!1- 38 1

MRC-8,3 1

P-153
Total

~ ~
PU-239 :.2

PU-181 1

FE-75 2.

TD;..15 £

TD-18 2

60 K'!! Gen 2

FU-454 3

PU-482 1

2M-60 Crane

R1K-O60 12

TL-16 1
Tota1~

~OrdnanQ~

M-IO9 SP 1
TTotal

•• 
Combat Essential Items ~n'Sho2s over 90 days 

at l.tb l.~cbeJ on Level as of 3124(1QH ,Tull" 

Canrn/Elect 

Item 

GR!1-38 1 

MRC-83 1 

P-153 
Total 

Item 

PU-239 2 

PU-1SI 1 

PE-75 2 

TD;...15 £ 

TD-IS 2 

60 KW Gen £ 

FU-454 3 

PU-482 1 

M-60 Grane 2 

R1K-060 12 

T1-16 1 
Tota130 

Ordnance ~ 

M-10'J SP 1 
Total. T 

-

---- .:.... ~.~--- ' 
~ " _ __ Ir -

;:, .'!!!- ... ~ .. - -. 
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Motor Transport

~ ~
0

(tf-B~f...
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• 
Motor Transport 
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HEAOOUARTERS

Force Logistic Cormnand
Fleet Marine Force, PacifieFPO, 
San Francisco, California 96602

5 August 1966
Sub ji : Generators and Electric Power

Ref:

(a) CO, FLC 1tr 4/RIYr:fmd over U310 or 13Ju166
(b) CG, FMFPAC ltr 4D/JHM/b-g over'4441 of 29~\pr66
(c) CG, FMFPiiC P270558Z }ay to CG, III MAF
(d) CO, FLC R291124Z May to CG, III MAF
(e) III l-fAF Con! held 1000 19 Ma.Y
(r) NAVFACENGRCMD 0115142 Aug66 to CB DAVISVILLE (NOTAL)

1.~.

a. Force Logistic Command requires electrical power for the following
facilities and equipnent to provide the required logistic support for all
III Marine Amphibious Force units and other designated groul~/activities
wi thin I Corps area.

(1) Class I refrigeration e~ipment.

(2) Medical supply refrigeration equipment.

(3) Bakery facilities (including ice cream machines).

(4) laundry facilities.

(5) FSA equipment and the controlled environment re(~ired.

(6) DPP facilities and the controlled environment required

(7) Tools, test am calibration equipnent for the rE~pair am maiJ"t-
en,ance of comnunieations-ele ctronics, ordnance, motor transI>ort, and eng:ineerequipment.

(8) General supp1y repair equipment.

(9) Lighting for warehousing, storage areas and the necessary aronin-
is'trative spaces tor all the classes of supply.

(10) Canmunication facility and the controlled envir~nt requi:red.
(all AUTODIN for III MAr will come through this facility'.

(11) Dental and dispensary facilities.

'b. Force Logistic Colmnand is ta"ked to provide support for logistic
su:pport areas (canplete with generators) as required by tact,ical o~rations.

Phu Bai.c.
(1) Force Logistic Support Unit #2 (FISU #2) is authorized eight 60KW

geJr\erators. ~1y two of the eight are on hand (25% of authc~rized capaci1~y).

-tit ~~ ~ Q

HEAOOUARTERS 
Force Logistic Command 

Fleet Marine Force, Pacific 
FPO, San Francisco, California 96602 

Subji: Generators and Electric Power 

Ref: (a) CO, FI£: Itr 4/RDT:f'md over 11310 of l3Ju166 
(b) CG, FHFPAC ltr 4D/JHl-l/b"g over :444l of 29Apr66 
(c) CG, FMFPAC P270558Z Hay to CG, III M.AF 
(d) CO, FLC R291124Z May to CG, In MAF 
(e) III I-fAF Con! held 1000 19 May 

5 August 1966 

(f) NAVFACENGRCMD 0115142 Aug66 to CB DAVISVILlE (NOTAL) 

1. Facts. 

a. Force Logistic Command requires electrical power for the follOWing 
facllities and equipnent to provide the required logistiC support for all 
III Marine Amphibious Force units and other designated groups/activities 
wi thin I Corps area. 

(1) Class I refrigeration equipment. 

(2) Medical supply refrigeration equipnent. 

(3) Bakery facilities (inchlding ice cream machines). 

(4) Laundry faeilities. 

(5) FSA equipment and the controlled environment required. 

(6) DPP facilities and the controlled environment required 

(7) Tools, test am calibration equipment for the repair and maiJ,t­
enance of comnunieations-ele ctronics, ordnance, motor transport, and engineer 
equipment. 

(8) General supply repair equipment. 

(9) Lighting for wareh0'W3ing, storage areas and the necessary admin­
istrative spaces tor all the classes of supply. 

(10) Canmunication facility and the eontrolled environment requi:red. 
(all AUTODIN for III MAF will come through this facility'. 

(11) Dental and dispensary facilities. 

'b. Force LogistiC Command is tasked to prOVide support for logistic 
support areas (canplete with generators) as required by tactical operatiC)IlS. 

c. Phu Bai. 

(1) Force LogistiC Support Unit #2 (FISU #2) is authorized eight 60KW 
generators. On~ two or the , eight are on hand (25% of authorized capacity). 

-tkB eo. Q 
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Of the two on hand, only one is operational (l2!% of authorized capac,ity).

(2) No backup source, such as commercial electric power, is ava.ilable.

(3) The Army Radio Research Facility at Phu Bai is assisting FI~ in
a.cc:omplishing the FI.£: mission requirements by providing space and electrical
r~o'\lrer for the Class I refrigeration equipment.

d.

Chu Lai.

(1) Force Logistic Support Group Bravo (FLSG-B) is authorized thirteen
60~M generators. On~ six of the tr.irteen are on hand (about 46% of authorized
caIacity). Of those on hand, on~ two are operational (about 15% of authorizedcapacity).

(2) No backup source for these generators, such as commercial electric
po~rer, is available.

e. Danang.

(1) FLC Headquarters and Force logistic Support Group Alpha (FLSG-A)
are co-located in the Danang airfield complex. Both are being relocate,d to
the Red Beach #2 area. FLC is dependent upon FLSG-A for support and service,
such as com.unications and electrical power. FlSG-A is authorized nineteen
60KW generators. Only nine are on hand (about 47% of authorized capacity).
Cif those on hand, on1.Jr four are operational (about 21% of authorized ca:pacity).

(2) Presently I FISG-A obtains electrical power frOOl coJlmercial sources
in the Danang area for FLC Headquarters am FISG-A. Consumption of electrical
pow'er for these units has jumped from 14,500K\lJH (kilo-watt..hours) for February
1966 to 82,.'300K'j,~ (kilo-watt-hours) for May 1966 (an increcl.se of almost 600%).
Other facilities are being connected to canmercial power; j~or example, 'the ice
plant was just connected the end of July and the Transient Center is to be
connect,ed during August. Those facilities presently utilizing co~rcii~l
power are:

(a) Class I refrigeration equipment.

(b) Medical su,p~ refrigeration equipment.

(c) ~undry facility.

(d) Tools, test and calibration equipJDEJnt for t,he repair and repair
arxi maintenance of coImlunications-electronics, ordnance, mcltor transpor~ and
e:ngineer equiI!llent.

(e) General supply repair equipnent.

(f) Lighting for warehousing, stor~ge areas, and the requis:ite
al:iminstrative space required for Clnss I, Class II, the Shipping and Rel~eiving
activity and Civil Affairs.

2

Of the two on hand, only one is operationa.l (12!% of authorized capac,ity). 

(2) No backup source, such as commercial electric power, is available. 

(3) The ~ Radio Research Facility at Phu Bai is assisting FIC in 
a.cc:omp1ishing the FLC mission requirements by providing spice and electrical 
power for the Class I refrigeration equipment. 

d. Chu Lai. 

(1) Force logistic Support Group Bravo (FLSG-B) is authorized thirteen 
POK.W generators. Only six of the thirteen are on hand (about 46% of authorized 
capacity). Of those on hand, only two are operational (about 15% of authorized 
capacity). 

(2) No backup source for these generators, such as commercial electric 
power, is available. 

e. Danang. 

(1) FLC Headquarters and. Force logistic Support Group Alpha (FLSG-A) 
are co-located in the Danang airfield complex. Both are being relocated to 
the Red Beach #2 area. FLC is dependent upon FLSG-A for support and service, 
such as commWlications and electrical power. FLSG-A is authorized nineteen 
60KW generators. Only nine are on hand (about 47% of authorized capacity). 
Of those on hand, only four are operational (about 21% of authorized capacity). 

(2) Presently, FISG-A obtains electrical power from coumercial sources 
in the Danang area for FLC Headquarters and. FlSG-A. Consumption of electrical 
po'W'er for these units has jumped from 14,5QOKVJH (kilo-watt •• hours) for February 
1966 to 82,)()()lG;JH (ki10-watt-hours) for May 1966 (an increase of almost 600%). 
Other facilities are being connected to canmercia1 power; for example, the ice 
plant was just connected the end of July and the Transient Center is to be 
connected during August. Those facilities presently utilizing cOIDm:lrcia1 
power are: 

(a) Class I refrigeration equipment. 

(b) Medical su~ply refrigeration equipm:mt. 

(e) Laundry facility. 

(d) Tools, test and calibration equipment for t,he repair and. repair 
am maintenance of contnWlications-electronics" ordnance, mc,tor transport; and. 
engineer equipnent. 

(e) General supply repair equipnent. 

(f) Lighting for Warehousing, storage areas, and the requisite 
adminstrative space required for Cln.ss I, Class II, the Shipping and Receiving 
activity and Civil Affairs. 
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5 Augus't, 1966

(g) Messhall (which provides messing facilities for the Trensient
Center, MP Company 3rd Marine DiviSion and the VC captives compound in addition
t~o Force logistic CoDmlnd Headquarters and Force logistic Support Group Alpha
peJt'somel) .

(3) The present Force logistic CoImnand and Force Logistic SUppclrt
(}roup Alpha facilities are being evacuated as expeditiously as possiblE~ because
of 1st Marine Aircraft Wing requirements. Force logistic Conmand and approx-
j~ltel'r two-thirds of Force Logistic Support Group Alpha should be at Fted
]3eclch Two by the em of September 1966.

(a) No cOIIlnercial electric power is available at Red. Beach.,

(b) The following facilities will require a dependable SOU2~ce of
E~lE~ctric power as indicated, not including back-up or mount-out genera1~ors.

1. DPP facilities -three 60mi generators

~. FSA -one 45KW generator.

J. Bakery -one 6OK1rJ" generator.

~. Laundry -one 25KW generator.

2- Ice plant -one 6OKvl generators-

2. Medice.l supp~ refrigerators -one 45KW generator.

1. Force logistic Support Group Alpha Headquarters.. CorDm\n'l-
:ic.9.tion Center, six Butler buildings for maintenance purposes, one 1,0)0 man
me:sshall and the administration and cantonment areas for H&S Company aJ1d
'rr'llck Canpany -three lOOK1rl generators.

~. Force Logistic CoImDand Headquarters, one 1,000 man mess-
JhaU and the cantonment areas :f'or Force Logistic Command Headquarters and
:l"orce Iogistie SUP}))rt Group Alpha Supply ComptJIlY -one lOOK'l'if generatoJC' cmd
,one 60K1r1 genera-tor.

j. Class I Reefers -one lOO~i generator.

10. Battery Reefers -one 6oK1:i generator.-
(c) The aTailable tactieal generators can not provide the :power

requirements listed in the preceding parag~ph.

f. MCON projects are designed to provide sufficient electrical po'~er
to meet the needs of FLC. Since arriving in-country, expeditionary or tact-
ical generators have been constantly utilized. They are now wearing O'llt.
Repair parts are critieal. To alleviate this situation, sane comm:3rcial
power in the Danang area is being procured from the Vietn~ese. The supp~
of such commercial power is erratic. MCON programs provide for the provision

3

5 August. 1966 

(g) Messhall (which provides messing facilities for the Transient 
Center, MP Company 3rd Marine DiviSion and the VC captives compound in addition 
to Force Logistic Command Headquarters and Force logistic Support Group Alpha 
persomel) • 

(3) The present Force logistic Command and Force Logistic Support 
Group Alpha facilities are being evacuated as expeditiously ~s possible because 
()f 1st Marine Aircraft ~ving requirements. Force Logistic Conmand and approx­
imntely two-thirds of Force logistic Support Group Alpha should be at Hed 
Beach Two by the em of September 1966. 

(a) No conmercial electric power is available at Red Beach., 

(b) The following facilities will require a dependable source of 
el,~ctric power as indicated, not including back-up or mount-out generators. 

1. DPP facilities - three 60~i generators 

~. FSA - one 45KW generator • 

.1. Bakery - one 6OKlrJ' generator. 

~. Laundry - one 25KW generator • 

.2. Ice plant - one 60Kvl generators. 

~. Medical supplf refrigerators - one 45KW generator. 

1. Force Logistic Support Group Alpha Headquarters, Commun­
ication Center, six Butler buildings for maintenance purposes, one 1,000 man 
messhall and the administration and cantonment ~reas for H&S Company and 
Tr'llck Canpany - three lOOlGrl generators. 

s. Force Logistic Command Headquarters, one 1,000 man mess­
hall and the cantonment areas for Force logistic Command Headquarters a.nd 
:F'orce Iogistie Supp:>rt Group Alpha Supply Company - one lOOlUi generator and 
one 60lGrl generator. 

,2. Class I Reefers - one lOOKt'l generator. 

12. Battery Reefers - one 60KN generator. 

(c) The aTailable tactical generators can not provide the :power 
requirements listed in the preceding parag~ph. 

f. MCON projects are designed to provide sufficient electrical po'~er 
to meet the needs of FLe. Since arriving in-countr,y. expeditionary or tact­
ical generators have been constantly utilized. They are now wearing out. 
Repair parts are critieal. To alleviate this Situation, same commercial 
power in the Danang area is being procured from the Vietnc:.m~se. The supply 
of such co~rcial power is erratic. MeON programs provide for the provision 
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of adequate electrical power. For Red Beach (Danang), the original
estimated date of availability of such power was during l~ovember 1966, ,~hile
for both the Chu Lai and Hue!Phu Bai areas the date estimated was during
January 1967.-!!- Reference (a) set forth the FLC JX)sition relative to thl~
problems thus encountered. On 30 July-!'C")~ a tentative new schedule was rl~vealed
w:hich indicated that CMC had obtained forty-four (44) generators through the
Nav:y. Ten were to be airlifted out here, with the remainder .to come by sea-
lif't,. These could provide relief for FLC until interim i,rusE generator become
a'~ailable.

(1) For the FLC Danang Red Beach #2 complex" an interim MUSE power
pla:rlt consisting of two 1500Kl,v (3000KVf total) generators is planned to be
ope:rationa1 during February 1967. This would be replaced by the peImanE~nt
poWl~r plant facility consisting of four lOOOKliI (40001Ct,/ total) generator~) with
a p:1anned operational date of October 1967. This power facility will a:lBo
s~~rre 30th NCR" MCB-l" MCB-9" and other nearby units.

(2) For FLC units at Chu Lai and Phu Bai, no interim, separate power
fac:llity will be provided other than the 1001\:1;/ generators previou6ly mentioned.
Intl3rim, pemanent, and add-on power plants are planned for the entire c:om-
pleJc.es in these areas, and FIC units in each are to be connected to thesie as
soon as possible. The estimated date is during the 1st Quarter, Ca.lend':lr
Yea]:, 1967.

2.

Discussion.

a. FLC has less than 50% of its authorized 60KW generator$ on hand.
Reference (b) has precluded the requisitioning of deficiencies from the supp]y
sys1;em. until authorized by CG, F1.n;'PAC following EJ. redistribution of assets
avaj.lable to that Headqua.rters. This has not yet oc curred.

b. The critical shortage of operational generators has made it necessary
to !=Ilace an 85% to 100% demand on the operational generators during peak: load
how's. T'is high dem;lnd on generators operating in an area with ambient
temI~ratures of over 1000 and providing power for 3 phase motors is excessive
exd cannot be allowed to continue indefinite~ because it will only serv'e
to c:ompound the problem; not only to the generators but also to the 3 phase
motc,rs (used in all refrigeration units).

* CO}1NAVFORV Rep" Danang, 1tr BD/BFB/rtm over U310/1 ot 24 June 1966

** 1J:eeting of BuDocks MUSE survey team held 1530 30 Ju~ at the White Bleph(}Ilt.
Ii:epresentati ves of III MAF, 3rd MARDIV, FI.C, NSA,. ~e Devel,ofJnent, and
OICC, Danang Design Division, were present.

'+
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of adequate electrical power. For Red Beach (Danang), the original 
estimated date of availability of such power was during November 1966, while 
for both the Chu Lai and Hue/phu Bai areas the date estimated was during 
January 1967.-l~ Reference (a) set forth the FIe position relative to the 
problems thus encountered. On 30 JuJ.y-i'& a tentative new schedule was revealed 
which indicated that CHC had obtained forty-four (44) generators through the 
Navy. Ten were to be airlifted out here, "lith the remainder .to come by sea­
lift. These could provide relief for FLC tmtil interim i,rusE generator become 
available. 

(1) For the FIC Danang Red Beach #2 complex, an interim MUSE power 
plant consisting of two l500IUv (3000KW total) generators is planned to be 
operational during February 1967. This would be replaced by the pennanEmt 
pOWl~r plant facility consisting of four 1000K'v"1 (4000Ki-v total) generators with 
a planned operational date of October 1967. This power facility will a1so 
SE~rlre 30th NCR, MeB-l, MCB-9, and other nearby units. 

(2) For FLC units at Chu Lai and Phu Bai, no interim, separate power 
facility will be provided other than the looK1;/ generators previously mentioned. 
Interim, permanent, and add-on power plants are planned for the entire cam­
pleJces in these areas, and FIe units in each are to be connected to these as 
soon as possible. The estimated date is during the 1st Quarter, Calend.nr 
Year 1967. 

2. Discussion. 

a. FLC has less than .50% of its authorized 60KW generotors on hand. 
RE!ference (b) has precluded the requisitioning of deficiencies from the supply 
syst~ tmtil authorized b.1 OG, FMFPAC following a redistribution of assets 
available to that Headquarters. This has not yet oc curred. 

b. The critical shortage of operational generators has made it necessary 
to place an 85% to 100% demand on the operational generators during peak load 
hours. T'is high demnd on generators operating in an area with ambient 
temperatures of over 1000 and providing power for 3 phase motors is excessive 
and cannot be allowed to continue indefinitely because it will only serv·e 
to c:ompound the probl~j not only to the generators but also to the 3 phase 
motors (used in all refrigeration units). 

* COHNAVFORV Rep" Danang, Itr BD/BFB/rtm over ll310/1 or 24 June 1966 

** l'Ieeting of BuDoc~ MtfiE survey team held 1530 30 July a.t the White Elephant. 
Representatives of III MAF, 3rd MARDIV, FlC, NSA". Bae.e Developnent" and 
OICC, Danang Design Division, were present. 
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jg. Any reduction from the t~ would require that DIa1\V of the presen1.
facilities near the Danang airstrip would still be required to fulfill ef'sential
fU11c.t,ims.

:l. The provisi.on of central electrical power system at Phu Ba.i am
Chu ]~ will accomplish the same objectives as set forth in pa~a.graphs 2.f.

_~mq' and 2. h.

-c

.5

c. 6ORl'1 or larger generators are required for specific tasks where generators of lesser output will not cnrry the load. The following also militate against the use of BD1a11er ge~A~ators: 

(1) Most of the 20 and 30'Kltl g e:'lor n';",)T'5 11~V';; a(,:C1.1JDu~ted sufficient hours and. years of operation that the lr£c. 13..Y!ic3,1 ·:;or:riUion of them will not hold them in synchronization u.."11ess theJ" fl,:ce conste.-'1 ~ J.y a·;:,tended and correct­ed by an operator. 

(2) Splitting the load between smaller generators through multiple W1r1ng systems is high~ inefficient, conside~a~le ~~~ loss occurs in the improvised system, and without a constant watch op-e generator would end up with the full load and become seriously overlo::de<L 

d. Heference (c) had advised that. forty 100101 HUSE generators would be provided to ill I'lAF and requested shipping jnfOrlll8:tion. Reference (d) re­quested that. twenty-two of the forty be allocated to FLC. During reference (e), the FLC requirement for ani justification of the requested 22 generators had been presented to ill MAF. Reference (f) i.Tldicated that ten of the forty 100KW generators would be airlifted and gave an ETA of 12 August. ' 

e. Relocation of FLC headquarters and FLSG-A ' can not be accomplished at this time withOut the curtaiUng of such essential functions as the bakery, reefer storage for Class I, batteries, and medical supplies, communications, DPP, and FSA due to the lack of electrical power. 

f. The arrival and availability for use by FLC of the ten lOOID'1 MUSE generators being airlifted into this cOtmtry would permit: 

(1) the re location of FLC headquarters and three of FISG-A I s four companies to Red Beach #2 with all essential ftmctions. 

(2) That a maximum of space at the Danang airfield presently occupied by FLC could be made avnilable for 1st MA\'l requirements. 

(3) Release of tactical generators for the support of logistic support ~reas that must be established as demanded by tactical operations. 

(4) Release of tactical generators to be use as backup in the event of power failures to the MeON/commercial system. 

g. AIr:! reduction from the ten would require that !IUU\V of the present. facilities near the Danang airstrip would still be required to fulfill e~,sential fUllctioos. 

h. Additionally the establishment of a central power plant at Red Beach capable of serving the following commands will result in savings of operating personnel. The units involved are: 30th NCR, MCB-l, MCB-9, FLO and FlSG-A. 

i. The proviSion of central electrical power systems at Phu Bai and Chu Iai will accanplish the same objectives as set forth in paragraphs 2.f. 

~19liianjd 2. he 
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.3.. Reconmendations.-'- -

a. That the ten (10) 100~1 MUSE generators be al1ocated to FLC for
u.se at Red Beach #2.

b. Th~t permanent power plants be established as expeditious~ as
l")()sf3ible.

4. !£tion being taken.

a.

FLC requirements are and have been made kno~ to higher headquar-ters.

t:-' ~}"J:j7on~~required by hi~her headQUarters.

a. That the determination of assets be completed and authority gr~lted
by F'jlIfFPAC for Ftc to requisition deficiencies of 6oI\."W generators.

b. That increased impetus be given to expedite the arrival or the
pernk~nent power pk~nt equipment and material.

6 ";:,,
4

• • 
3. Reconmendations. 

n. That the ten (10) lCOKVl MUSE generators be allocated to FIC for 
\-'!.Se at Red Beach #2. 

b. Thnt pemanent power plants be established n5 expeditiously as 
:rKlssible. 

4. Action being taken. 

n. FLC requirements are and have been made known to higher headquarters. 

~t~on required by higher headquarters. 

a. That the determination of assets be canpleted am authority &ranted 
by FNFPAC for FLC to requiSition deficiencies of 6ol\.'W generators. 

b. '!bat increased impetus be given to expedite the arrival of the 
per.n~nent power pL~nt equipment and material. 
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UNITED STATES MARINE CORPS
HEADQUARTERS. FORCE LOGISTIC COMMAND

FLEET MARiNE FORCE. PACIFIC
FPO SAN FRANCISCO 96602

3 Aug 1966

~~~: Status 01 Generators

1..~:

a. Below are listed generators by type and major co~nand st:owing
quaIltity authorized, O/H and D/L.

QL1!~~ COI-ll'iilN::2 ~!!!.'!1!

60K'.v 40
6

~-~

]1+
8

10

8
3

..1
14

FLC
FirstMarlJiv
3d MarDiv

PE-~75 2.5K'w 12
44
38
~

110

3
46
37
16

162

1
5
6

--1
15

FLC
lstMarDiv
3d J.larlJiv
1st M!iW

PlJ-:~J9 20K",v 14
9

17
~

84

12
12
29

~
95

9
2-

J
16
30

FLC
1st MarDiv
3d MarDiv
1st }1J\.W

PU-:I44 20KW 6
0
0
6

12

3
0
4

~
11

1
0
2

i

FLC
1st l-!arDiv
3d MarDi v
1st ¥.A~v

PU-l~2 30Ki-i 39
29
49

-1
124

13
30
51

-2
103

7
4
7
2~

r'LC
1st 1.larDiv
3d MarJiv
1st MAW

tNCLOSUR5
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Sub.lect: Status 

1 .. ~: 

UNITF.:D STATES MARINE CORPS 
HEADQUARTERS. FORCE LOGISTIC COMMAND 

FLEET MARiNE FORCE. PACIFIC 
FPO S~N FRANCISCO 86602 

of Generators 

3 Aug 1966 

a. Below are listed generators by type and major command showing 
quantity authorized, O/H and D/L. 

!rn~ COHHAND M!!!i 

60K'.v' FLC 40 
FirstMarDiv 6 
3d MarDiv ~ 

PE-75 2.5K'w FLC 12 
1stMarDiv 44 
3d HarDiv 38 
1st MAW 16 

110 

PU-2J9 20i\i~ FLC 14 
1st MarDiv 9 
3d MarDiv 17 
1st HAW ....!ilt 

84 

PU-J44 20KW FLC 6 
1st ~~arDiv 0 
3d UarDiv 0 
1st ¥"A"'j 6 

12 

PU-482 30K~i FLC 39 
1st HarDiv 29 
3d MarDiv 49 
1st MAW -1. 

124 

Qi1! ~ 

14 8 
8 3 

10 ...l 
14 

3 1 
46 5 
37 6 
16 ..1. 

102 15 

12 9 
12 2 
29 3 
~ 16 

95 30 

3 1 
0 0 
4 2 

..li i 11 

13 7 
30 4 
51 7 

--1. 2 
103 20 
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TY? : ~Lj.r.;; :,· " .\UTH O/H DI L 

, JJ+B Q K'~'1 FLC 
1st ~·1arDiv 
l :1 t EA1·, 

""--
L 

8 
~, , IT I 

-454 ' ~f.f FLC 

51 . :J.. 

l 'U- 199 2. 5Y,',~ FLC :3 
Ma~)iv :3 

1 t L ?'i) 4-., 
31 

~5 () l"" C :3 
~:a . 17 15 

1st -J 

;:'U- 587 4KI' ?LC 
lst. ~~a. 9 

J iv 
lst. l , , 11 0 Ii r:. : 19 

28 ls t. : 'i v 
Ha r- lU Ir-:2 35 

29G 45K'.Y k: ItA 2- t 

,-3.~b 8K'. le ... M.A~,f .2 'a 

60d 45mt Lc; ~·1 A:~1 .21 n. ! f 
31 "4 

- '" --

TAB ~ 
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I;~ COf.11-W;U- QLb
Non-5tandard
501;:'1'1 1st 1-IAW

Ncm-Standard 1
1
<-

..l
'1

FLC
1st MarDiv
3d l-larDi v
1st MA1'j

Non-Standard
251':'1/ 5

1
2
"8

FLC
1st 14al'Div
3d MarDiv

Non-5tandard
21.5K\i 1st MarDiv 1

I

No:n-3tandard
:20:KW 3d r-;arDiv 2

'2

Grand Total 884 724 199

Uiscussion:
-

;2.

a. III MAF is authorized a total of 884 generators with 723 on hand
as of 1 August 1966. 27.5% of III MAF generators are presently in main-
tenance shops for repair. 29 non-standard Navy generators h,~ve been re-
ce:Lved of which 13 were serviceable and 16 unserviceable. Authorization
from III I-lAF to cannibalize has added another 7 serviceable generators.
~rh4!8e 20 non-standard generCltors added to the on-hand gives III MAF a
i.oi.al ot 743 now on-hand.

b. Three categories of the above lio.t were selected and the re3Son
foJr deadli.'1e are de3crib~d hereinal'ter. The three tY'..)GS are the }JE-75 J
PU.-I+~2 and PU-278. The PL-75 has 15 out 01 102 deadlint;d or 11..7.%.

3

Non-Standard 
50l~d 

Non-Standard 

Non-Standard 
25K'tI 

Non-Standard 
21.5K\'/ 

Non-Standard 
20Ki'l 

2. Discussion: 

• 
emU-fAN 1.) 

1st 1-1Ail 

FLC 
1st MarDiv 
3d HarDiv 
1st MAl'j 

FLC 
1st HarDiv 
3d HarDiv 

1st MarDiv 

3d f.~arDiv 

Grand Total 884 

1 
1 
2 
l 
? 

5 
1 
2 
'8 

1 
I 

2 
'2 

724 199 

a. III MAF is al.lthorized a total of 884 generators with . 723 on hand 
as of 1 August 1966. 27.5% of III MAr generators are presently in main­
tenance shops for repair. 29 non-standard Navy generators have been re­
ce:i.ved of which 13 were serviceable and 16 unserviceable. Authorization 
fro:n III HAF to cannibalize has added another 7 serviceable generators. 
These 20 non-standard generators added to the on-hand gives III MAF a 
total ot 743 now on-hand. 

b. Three categories of the above Ibt were selected and the re3.Son 
fo r deadli."w aloe de3crib~d hereinafter. The three types are the }'E-75 J 

PU .... !.S2 and FU-278. The PL-75 has 15 out 01 102 deadlint:cl or 11 •• 7%. 
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Pa.rts required to remove most of .'ore
capacitors ~na ball oeari~s. The of 103 dead1ined
or 19.'*%. The re~~son for dcddlin~ of the PU-482 are attrjl:luted to
relay <J.I'illdtur6S, diou",s, ~Ixi ~lneI'gt;;nc.;~r Sllut,:,ffs. The l'U-278 hCl:~ 35
out of 146 cieadlined or 2'~%. The J:-'U-278 :\re de;.,.dlir!ed b~caus~ oi'

engine as3Y., and COJilpensCltor box.

.':. The Fi-ffPac generator r"bui1ci progr1W st3.tes t~l".t a cvmhination
oJ.' 12 PU-239/590 generators will be ser!t to PliL Yokosuka each inorlth.
A~ 01 31 July 1966 FiI. had shipp~d a combirlatic~. of 36 ?U-239/590
generators to 17.IC Yokosuka. The ~c.rli",~;t pos::;i'ole l'eturn datt of tIle
first rebuild generators irom f;iiC YokosJka is late ti..~ust or (;::11'1,/
;;Jt;ptember. If this pr'::;';l'am is to be a bllccess l.r.c turn arc1.U1d t1Jne must

no'., exceed 90 days.

Parts ar6 put on Pri 02 ond tr.en }.)ut. .:;n ~iE:<i3. Action 3ei~: Ta.<e!:!:
Ba:ll when eli~ible.

Reco~~ended ~ction:--~ -1+.
l~one .a.

5.
None.a.

~

4

Pa.rts required to remove most of he! J:,"'-75 1.- in . . , re 

capacitors ~na ball oearinbs. The PU-4~ of 103 dead1ined 

or 19.1.%. The rei~son for d6ddline of the PU-482 are attdb1.lted to 

relay Clrilldtur€:s, tiiou\;;s, ::ux.i E:lndI'gbOCY shutoffs. The PU-278 ha:'~ 35 

out of 146 deadlined or 21./.%. The !-U-278 ;Ire de:,.dlil'!eu b~causfj 01' 

engine aS3y., and COJupeosator box • 

. -=. The Fi-lr'Pac generator r-.:builli program states t~L.:, t a cvmhinaiion 

of 12 PU-239/590 generators will be scnt to PUC lokosuicaeach inonth. 

A!J O.L' 31 July 1966 FJJ..· hacl shipp\:d a combinatic::-. of 36 ?U-239/590 

generators to 1=11( Yokosuka. The ~c.rlid; t pos ~;i'ole returl'! datto of the 

first rebuild generators from Hie Yokosilka is late tl..t£ust or c .:H·ly 

~t;ptember. If this pr':;~l'am is to be a ~llccess I..r.c turn around time must 

no~ exceed 90 days. 

3. Action 3eillb Ta.<en: Parts ar~ put on Pri 02 bnd t.,l-,en put .;;n ~u:d 

Ball when eli~ible. 

4. R~co~~enJed ~ction: 

a. None. 

Action Required by Higher Authority: , 

a. None. 

4 

TJf,B - /f 
EN~OSOR! ( J ) 



UNITED STATES MARINE CORPS
HEADQUARTERS, FORCE LOGISTIC COMMAND

FLEET MARINE FORCE, PACIFIC
FPO SAN FRANCISCO 96602 IN REPLY REFER TO

3 Aug 1966

~~ Status of 60KW Genel'ator

1.

~:

a. The Force Lo3istic Command is authorized 40 60~i generators.
At the present time there are only 18 60K\'1 gcr.erators on hand or which
8 are dea.dlined.

b. Current availability of 60KVl generd.tor assets is extremelycritical.

jDiscussion:2.
a. The requirement for power has increased in pro~'ortion to

incrE~ases in scope 01' mission and nwnber 01' personnel supported through-
ou1~ 1~he FLC. For exampld I the assumption oJ: limited 4th echelon main-
tenance responsibilities has pld.ced a greater demand on available power.
The ind.dequacy of th~ existi~ secondary system anG the rapid expansion
01 cclmP facilities has prt;vbnted ban~i% 6ene.~f...tors in order t.:> gain
ma>~inlum el'fective utilization of on hand generators.

tl. FLC and FL'3G Alpha arf; making every cfiort to utilize coInrilercial
power to replace gen.=:rators which of neces'ity a.re in c':Jnstant use,
except. for the period of tim~ required to perform daily rr~ventiv~ main-

tenance. Commercial power in tht: Df'nang area is unreliable and falls
short 01 sati.sfyin~ total requirements. During the mcnth of July, there
were seven colru'lercial po\'ier failures of over an hour duration, three of
these in excess of sixteen ho~rs. At FLSG Bravo ther~ exists a require-
ment for a complete reinstallation 01' the camp electrical system. Efforts
to improve the sYSL~m by fLSG ilravo electricians and )1CD-4 have been con-
tinuously held ur fa..' la,~, of electrical wire, polf;s and harliware.

c. Back-up gener"ators are non-existant. The possibility of loss of
refri:;erated metiical su~plies or Glass I rations due to loss 0':: commer-
cial poill'er is an ever present possibility.

d. Semi-mon~hly inspections of all generators are conduct~d by the
utili't.ibS oJ.'ficer. Generators are ~ept in th~ shade to reduce exposure
to t,h,; elements :l.nd resultant maintena.'<:t- :1roblerns. A generetor school
has been established by Maintenanct Company, FLSG Alpha and licensing
procedUl'cs instituted.

e.. In spite of. the emphasis bcing placed Ln .-::;enerator maintenance,
the dl3aalint:; rate remains hi5h. The 60K'vl generator failures average
20% ~1.1{;ine ""nd 8<J,t li.C benerator. The eni;ine failur~s are due to:

_5"'(1+13-
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UNITED STATES MARINE CORPS 
HEADQUARTERS, FORCE LOGISTIC COMMAND 

FLEET MARINE FORCE, PACIFIC 

FPO SAN FRANCISCO 9&602 

Subject: Status of 60KW GE:nerator 

1. ~: 

IN REPLY REFER TO , 

3 Aug 1966 

a. The Force Lo3istic Command is authorized 40 60K\'i generators. 
At the present time there arE: only 18 60KV/ generators on hand oJ.' which 
8 are deadlined. 

b. Current availability 01.' 60KVl gener~tor assets is extremely 
critical. 

2. Discussion: 

a. The requirement for power has increased in pro~10rtion to 
increases in scope 01 mission and number of personnel supported through­
out the FLC. For examploa, the assumption of limited 4th echelon main­
tenance responsibilities has pl&ced a c;:-eater demand on available power. 
The in&dequacy of the existi~ secondary system anG the rapid expansion 
Oi' camp facilities hCis prt;vented bant\:~ e:;ene,1f ... tors in order t.) gain 
maximum effective utilization of on hand generators. 

b. FLC and FLSG Alpha are making CVtry efl'ort to utilize cOll1lilercial 
power to replace gen.::rators which of neces'ity &re in c,.)nstant use, 
except. for the period of time required to perform daily preventive main­
tenance. Conunercial power in th~ D?nang area is unreliable and falls 
short 01 satisfyin~ total requirements. During the mcnth of July, there 
were seven cOlT£'lercial po\~er failures of over an hour duration, three of 
these in excess of sixteen hOi.lrs. At FLSG Bravo ther(; exists a require­
ment for a complete reinstallation of the camp electrical system. Efforts 
to improve the syst.eill by fLSG Bravo electricians and ]'1CD-4 have been con­
tinuously held up fo" la'~, of electrical wire, poles and hardware. 

c. Back-up gener'ator~ are non-existant. The possilJility of loss of 
refri:;erated medical sUiJplies or Class I rations due to loss of commer­
cial power is an ever present possibility. 

d. Semi-mom .. hly inspections of ,all generators ~re conducted by the 
utilitibs odicer. Generat.ors are ~ept in the shade to reduce exposure 
to 'th,; elements and resultant maintenal1Ce :lroblems. A generc:.tor school 
has been established by Maintenance Company, FLSG Alpha and licensing 
procedw'cs instit..'..lted. 

e. In spite of the emphasis beine placed (.n ,~enerator maintenance, 
t..he deaalint;; rate remains hie:h. The 60K'vl generator failures average 
20% €I'lt,;ine -:-.nd 8~ AC t;;enerator. The enbine failurbs are due to: 
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engine overhaul: 10%
seals and gaskets: 20%
fuel system: 40.'
D.C. Generator: 15%
Cooling System: 5%
misc~l.laneous 10%

ThE~ A.C. generator failures arE; due to:

Diodes: 

5%
Slip H.ings: 20%
Voltr~g~ ReJ~lator 2C%
Gircuit Breaker: 35%
ltelays control and wires 20%

3. ltecomlncndations:

a. That continu~d cor~Jand attention be given in all areas of
t~enerator operations, maintenance and repair.

1+.Action Beirll?;, !aken:

a. Parts to remove the 60KW geherators from deadline have been
J:-e4uisitioned properly and the system used for nomination of red ball
:ls beinc-; utilized corr\:ctly.

r). Action reo!!ired by higher authority

a. Provide Force Logicotic Command with its authorized allowance of
~~enerators .

2

• 
engine overhaul: 10% 
seals and gaskets: 20% 
fuel system: 40% 
D.C. Generator: 15% 
Cooling System: 5% 
misc~llaneous 10% 

The A.C. generator failures arc due to: 

Diodes: 5% 
Slip kings: 20% 
Volt~g~ Reg~lator 2C% 
Gircuit Breaker: 35% 
Helays control and wires 20% 

3. rtecomm€ndations: 

• 

a. That continued cor:U:\and attention be given in all areas of 
generator operations, maintenance and repair. 

4. Action Being Taken: 

a. Parts to remove the 60KW generators from deadline have been 
reCluisitioned properly and the system used for nomination of red ball 
is beine; utilized corrt=:ctly. 

5. Action required by higher authority 

a. Provide Force LogLtic Command with its authorized allowance of 
generators. 
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HEAOOUARTERS
Force Logistic Command

Fleet Marine Force, Pacific
FPO, San Francisco, California 96602

5 August 1966

Subjiect: Adequacy of MCON program to meet current and future requirements

1.

~:
a. The present Force logistic CoIlJnand (FLC) facilities are not adequate

for the performance or the ndssion assigned under the conditions encountered
here, in Vietnam. The situation is especially critical in 't~ Chu Lai arj3a
where no developed area ~S available for conversion to meet the basic needs
for maintenance and storage facilities. Although on~ I2Imanent construction
(such as shelters over concrete pads which will be provided by MCOllJ) will
help rectify the maintenance facilities problem, several teL1porary expedients
were developed for storage facilities. These include:

(1) FLSG RliAVO uti1iz~'. maintenance tents for storage of organic
supplies to provide better protection and allow the use of forklifts.

(2) Metal roofing over the 630 cubic foot reefers to prevent detleri-
oration of boxes and reduce the workload of the refrigeration units. S~nilar
protection is also provided for generators.

(,3) Storage building and shed for comnressed. gases in order to p:ro-
tE::ct t1.iem from the direct elements of the weather.

(4) Canvas and ~)lastic tarps have ~.en used exten8ive~ in outside
storage areas to protect stocks !ran direct elements of the weather. A new
nylon tarp has just been received and is being tested for dtlrabi1.1ty in out-
side storag~ facilities.

(5) The use ot thatched-root bamboo sheltt-'rs for prott-'ction or C:l.aes
v at Ammunition Supply Po"~ts. A local contract is now being finalizi4r for
th:is construction in the tanang area.

'b. Facilities far FI.C are progran1m~ for all three Marj.ne combat a~~as
'lmde:r MCOrr program. The following c~nts apply to all three sites.

(1) Siting (layout) plans are 60% cQnplete

(2) Construction of the facilities has alroactv begUt1,.

(3) Enclosure (1) lists the construction and project priorities 1>y
type construction at all thre~ l~rino combat areas for FLC facilitios as
approved by the Base DeveloJ:ment Board.

MOO~~~~

~~n 

fen fE 1m
~~tlU:;Dlbllli

..

(4) Follow-on projects will be X'f;quired for tasks not initially
fore:~een or for tas~ which hr.ve been increased in scope due to tho builCl-

~O"" c,'~.,.

HEAOOUARTERS 
Force l~gistic Command 

Fleet Marine Force, Pacific 
FPO, San Francisco, California 96602 

5 August 1966 

Subject: Adequacy of MCON program to meet current and future requirements 

1. ~: 

a. The present Force logistic Conmand (FLC) facilities are not adequate 
for the performance ot the mission assigned under the conditions encountered 
here in Vietnam. The situation is especially critical in'tlre Chu La:i. area 
where no developed area was available for conversion to meet the basic needs 
for ma:illtenance and storage facilities. Although only I2 nnanent construction 
(such as shelters over concrete pads which will be provided by liCON) will 
he lp rectify the maintenance facilities problem, several temporary expedients 
were developed for storage facilities. These include ; 

(1) FlSG BHAVO utilizM', maintenance tents tor storage or organic 
supplies to provide better protection and allow the use of forklifts. 

(2) Hetal rooting over the 630 cubic foot reefers to prevent deteri­
oration of boxes and reduce the workload of the refrigeration units. Silnilar 
protection is also provided for generators. 

(3) Storage building and shed for eomnressed. gases in order to p:ro­
tE:lct t hem from the direct elements of the weather. 

(4) Canvas and Dlastie tarps have been used extensively in outside 
storage areas to protect stocks fran direct elements of the weather. A new 
nylo:n tarp has just been received and is being tested for durability :in C)ut­
side storag~ facilities. 

(5) The use ot thatched-root bamboo shelters for protection ot Cla.ss 
V at Anmunition Supply Po:,..nts. A local contraet is now being :f'inalizi4(" for 
th:is construction in the Danang area. 

b. Facilities for FlC are programmed for all three Mar:ine combat a~~as 
under MeOn program. The following comm,;;nts apply to all three sites. 

(1) Siting (layout) plans are 6C1/o ccnplete 

(2) Construction ot the ta.eilities has alroalV begun,. 

(3) Enclosure (1) lists the construction and project priorities by 
tY1'e construction at all thre~ Harino combat areas for FLC fa.cilities as 
approved by the Base Development Boa.rd. 

(4) 
foreseen or 

Follow-on projects will be re:quire<i for ta8ks not initia.lly 
for taslaJ which h~ve been increased in scope due to tho builrl-

(,48 --1 
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c.c. funang (Red beach 1(2) 

(1) Present facilities near the Danang airfie ld are being 

as quic~ a the new facilities are complbted at Red Beach #2. 'lhis I in 

turn, is making required f aci lities and area near the Danang airstrip avail.­

able for use by the lst MAW. 

(2) The Red Beach area can be s egregated into four (4) main areas: 

FLC Headquarters; H&S Comp<u\v, FLSG AlPHA; supp~ Company, FlSG AlPHA; and 

Maintenance Canpany, FlSG AlPHA. 

(a) FLC Headquarters. Administrat ion, storage, and billeting 

facUities are required. No f\mding has bean approved for these facilities 

per see However, judicious reallocati on of planned, fundee construction has 

resulted in the following: 

1. The required billeting for FlC headqua.rters personnel 

(less the Commanding General and Chicf of Stnff) erc complet ed. 

~. Administration facilities are being designed and sited 

now. Estimate construction will begin the week of 8 August and that the 

Headquarters will be completely r e locat d prior to 30 September. 

,2,. Stora.ge facilities. This need has developed due to new 

tasks being assigned to FLC ani are the subject for add-on MCON projects. 

(b) H&.S CompaXV, FlSG AIPHA. This area also includes the FlSG 

AIPHA Truck Conrpany. All major const ruction has been funded and sited. Con­

struction of the faeilities has b gun and is expect d to be canpl et ed by 30 

August with the exception of the laundry, organic MT-utility area, and Truck 

Compal\V industrial area. 

(e) Supp~ Ccmpa.ny, FlSG AlPHA. All major construction has heen 

funded, Sited, aM is about 85% completed. Supply Canpany beg&1 their re­

location to this area on 1 July and it should. be canpleted by 30 September 

With the following exceptions. lack of ABFC (Advanced Base Ftmctional Com­

ponent) and special equipnent will delq canpletion of the following new 

facilities: FSA, DPP, PP&P and the ice plant. 

(d) Maintenance CCII1pl rq, FLSG AlPHA. Initial siting must be 

verified due to fault,. topographic maps orginall:r used. Officially, con­

struction is not. scheduled to commence until JanuaJ:)" 1967 with relocation of 

this unit expectea to eanp:wted by March 1967. However, the COl4NAVFORV DANANG 

Representative has indicated that this construction may begin earlier due to 

othe r factors. Plans tor the industrial facilities are currently being staffed 

and should be ready whenever the construction is uuthorized. 

(3) There are two ASP's programmed within the I6nang area. Construction 

has been started at both. 

(a) ASP #1 - 15 ABC mngazines (16'xJ61 ) have been started: 2 are 

completed, 11 are 85 to 90% complete, and 2 haw o~ the foundation done. 

Road work has also started. This construction only amounts to about lo,C of 

the work programmed for this ASP.. The outstanding deficiencie s are tho al.l-

weather surfac tor the roads and a helicopter pad. 
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d. HUEjPHU BAI (FlSU-2, FlSG A) Construction is completed on 4 Stran-
Steel bui1dings, and 90% complete on 4 Butler bQiJrlings. Construction is in
progress on the cantonment area, includi11.g the 500 Irl.cln messhall. The canton-
ment area should be corJlpJeted by the 3rd week in August. A complete D3:2A
l1dv'ance Base Functional Component (48..000 cubic feet of refrigeration s'torage
space) is available at NSA Danang and awciting shipping for movement to Ph,l
Bai. This refrigeretion component should be instalJ.ed by the end of August.

CHU IAI (FISG BRAVO)

e.

'~
~

'~I~
~
~
~~
~
~
~

(2) FISG Bl~ VO is prograJnnK:;d for 10 additional Stran-Steel buildlings.
Thef~e pre-engineered building kits are not in country at this tir:te. Sitos
wj.IJL be prepared (to include pouring of concrete shbs) to receive these
b1.d:ldings so thl',t they can be erected after CorJrnencement of the monsoons:.
Fj.ve quonset huts for use by the Fleet Stock Account.., and 4 quonset huts to
hcJUEle the CoJIl!lunication Cooter hc.~ve recently been cC1l1pleted. Forty-thr'ee
ad.dj.tional quonset huts are to be constructed for FLSG BRAVO.

(4) Eight hundred forty-seven personnel (about W of the on hand
strength) of FlSG BRAVO are billeted in non-strong backed tents. Ninety
three tropical huts are required to adequateJ,y house these personnel prior
to the commencement of the monsoons. The construction progreJJl to erect 'these
huts for FLSG BRJ.VO has been tGnporari~ curtailed due to the requiremen"t to
provide an adequate cantonment for the ROK Marine Brigade. Construction of
23 of the required 93 huts was recent~ completed by FLSG BRAVO as a self-
help project. NMCB-4 provided pre-cut materials am technical assistancle.
FLSG B&~.VO now has a total of 126 canvas covered strong-backed hutsl 43 metal
ro,::> fed hutsl 5 showers (24 heads each), and a 1600 man messhall coc1p1eted.

(5) One of the more ciftionl prob1eas ~t Chu Lai is Class V storllge.
~'e ASP current].y in use is located in the fine, loose sand ir;mIediatcly off
th43 :9outheast end of the expeditionary airfield. This is an undesirable
loc~a.t;ion for a. Class V Dtlnp. In addition to the hazard created as a result
of hieing in the flight path of aircraft taking off and landing at the exJ)edi-
tion,!lry airfield, portions of area are flooded during the T11onsoon season.
DUJ:-iJ1g the dry period, the soft sand in the area shifts" causing the DIl1m'lmi-
tion stacks to fall.

(6) The ASP has recentJ-v been expanded to ('..dd 17 o~n-barricaded
bwlkE~rs to the area. The 9th Engineer Battalion is developing an area
a.d~jacent to the .\SP for amrmmition storage for the ROK M.."Xine Brigade.

by 3 0 A usus t ., ;;- .

(fl.(3 ENCLDSURE (0
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'1'his"-J

) ASP #2 - 90% of the roads have been r Otlch aIT-weather surfacing. Ce.ntonment construction, a D6}ieo 
s~curity fence have not been completed. 

d. HUE/PHU BAI (FISU-2, FISG A) Construction is completed on 4 Stran­Steel buildings, and 90% canplete on 4 Butler bu.ildings. Construction is in progress on the cantonment area, includil1.g the 500 rr-nn messhall. The ca.nton­ment area should be compJeted by the 3rd week in August. A complete D32A Adv'ance Base Functional Component (48,000 cubic feet of refrigeration storage space) is available at NSA Danang and awm.ting shipping for movement to Phu Bai. This refrigeration ccmponent shouM be installed by the end of August. 

e. CHU rAI (FWG BRAVO) 

(1) FISG BRAVO now has.' 48,,000 squc.ro feet of covered storage facilities and 16,000 square feet of maintenance facilities in being. The field bakery is housed in a 40 foot Butler building. ConRtruction is currently in proO'ross on nine Strn.n-Stee l buildings which will provide 28,000 sque.rc feet of m.o.in-r----_ tenance space for FISG BRAVO b~r 15 August. This vfill provjde a total of 34, 000 square feet of maintenance space. 

(2) FLSG BHAVO is progra1!llOOd for 10 additional Stran-Steel buildings. These pre-engineered building kits are not in country at this tinlO. Sitos will be prepe.red (to include pouring of concrete sInbs) to receive these! buildings so thr.t they can be erected after cot1Ji1encement of the monsoons. Five quonset huts for use by the Fleet Stock Account, and 4 quonset huts to house the Comnunieation Center hc.·we recently been canpleted. Forty-three ad.ditional quonset huts are to be constructed for FLSG BRA.VO. 

(3) The foundation has been poured and the brine tnhk constructed for the ice plant (15 ton per 36 hours) at Chu Lai. 

(4) Eight hundred forty-seven personnel (about 42'J, of the on hand. strength) of FLSG BRAVO are billeted in non-strong backed tents. Ninety three tropical huts are required to adequate1;y house these personnel prior to the commencement of the monsoons. The construction program to erect these huts for FISG BRAVO h1l8 been temporarily curtailed due to the requirement to provide an adequate cantonment for the ROK Marine Brigade. Construction of 23 of the required 93 huts was recently completed by FLSG BRAVO as a self­help project. NMCB-4 provided pre-cut materials ani technical assistance. FlSG BRAVO now has a total of 126 canvas covered strong-backed huts, 43 metal roofed huts, 5 showers (24 heads each), and a 1600 man messhall completed. 

(5) One ot the more cirtical proble_ l'.t Chu Lai is Class V storage. The ASP currently in use is located in the fine, loose sand :i.mmediatcly off the :southeast end of the expeditionary airfield. This is an undesirable location for a Class V Dump. In addition to the hazard created as a result of being in the flight path of aircraft taking off and landing at the expedi­tionary airfield, portions of area are flooded during the r,lonsoon season. During the dry period, the sort sand :in the area shifts, caus:ing the aI"ullllmi­tion stacks to fall. 

(6) The ASP has recently been expanded to ~..dd 17 open-barricaded bunkers to the area. The 9th Engineer Battalion is developing an area adja<,ent to the .\SP for ammunition storage for the ROK &".rioo Brigade. 'I'his area wi be -c Jeted by 30 August. 
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(7) land has been a'cquired for the constJ:'1.lctj.on 0: a n61;f !u'3P (:.t,

Chu tai. This area of approxinlato:l.;r 4,95 acres is ::O(,.;iY-t,C)(i j_n cJ.o,::;e P]'ox:lJ:'!ity
tc, the MSR (Route #1) and is about 2..5 l,JiLs sou tbvODi:. of t.~le pJ:'I::s(jnt j\SP.
NE~gotiations are currently in progress to obte.in adili.ti::)nal lc'J...11d for the
expansion of the new liSP. This increased acroage will provj.de for develop-
ment of Class V(A) Dumps contiguo~s to the Clnss V DL~p and also provide ~
EOD area 1600 meters in diameter.

;~.

Discussion:

--~~~

(1) Since arriving in-countzy.. expeditionary generators Mve bet3n
con:stant~ utilized. They are now wearing out. Repair parts are critical.'
To i~l1eviate this situation, some commerical power in the Dc.nang area i13
bei:ng procured from the Vietnamese. The supp~ of such .commcrical poweJ[' is
e:rr.3.tic. 1-ICON progr~ provide for the provision of adequate electric<ll
p<)Wl3r. For Red Beach (DanMg), the original estinmted date of availabi:lity
of :3uch power was during November 1966, while for both the Chu Lai and Hue/
Phu Bai areas the date estimated was during January 1967.* On 30 Ju~r a
teni~ative new schedule was revee.led which indicated that:

,

(a) CMC had obtained forty-four (44) generators through the NavY.
TE~n were to be airlifted out here~ and the reUk'linder to come by sealift.

* C()1-1NAVFORV Rep, Danang, 1tr BD/BFB/rfm owr 11310/1 of 24Jun66.

** r-leeting of BuDock" lroSE survey tenm held 1530 30 JuJ..y at tho Whito E1c~phant.

RE~presentatives of III MAF ~ 3rd MARDIV ~ FLC~ NSA~ Base Deve1opnent, and
OJ:CC, Danang Design Division" were present.

4
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(7) land has been ll;cquired for th e cons truct:i.on o :i a n6V.r /1)'3P at. Chu tai. This area of ap?rox:iIllatoly 495 [1.'::; :;:'U8 i s :toct'..ted in d OSE p:rox,:LJ7!it.y to the MSR (Route #1) and is about 2.5 liti.Ls S0utb-:OSt of t .;'lC p :C0SGnt ASP. Ne:gotiations are currently in progress to obtain additi::m.al l.c-'!..Tld for the expansion of the new ASP. This increased acreage will provide for develop­ment of Class V(A) Dumps contiguous to the Cl<J.ss V Dunp and also provide en EOD area 1600 meters in diameter. 

(8) Construction of the new ASP has begJ.n by RBK, the civilian con­t ractor. To date work has been limited to r()~g~) grading of a.ccess roads throughout the area, and stripping in the category flAil storage area. No BOD (Beneficial Occupancy Date) can be established for the ne1'11' ASP at this time due to insufficient information on ea1""(,h stripping a.nd rock removal require­ments. 

2. Discussion: 

a. The present facilities utilized by FLC are substandard for both current and future requirements. MeON facili t :ies are now becoming usable ar.d this will help alleviate the situation. Ne\'ertheless, MeON material and supplies must be accelerated to permit the completion of many more of the programmed facilitie s prior to the arrival of the monsoons. Store.ge of supplies and materials, and even equipment repair, is done in the open, or under canvas which is almost unservicable. Third and fourth echelon maint­en~ce perfor.med under hot and dirty conditions which preclude the basic re-pair shop practice of cleanliness creates additional maintenance/repair problems. 

b. The MCON progI""cJII., when completed, Will provide faciiities ~dequ!).te to meet current requirements. These facilities should also suffice for future requirements, dependent on the actual extent of the future buildup of forces within the areas suppo~ted. 

(1) Since arriving in-country, expeditionary genera.tors have bet3n constant4r utilized. They are now wearing out. Repair parts are critical.' To alleviate this Situation, some commerical power in the Drinang area is being procured from the Vietnamese. The supp~ of such ~ommcrical power is err.luc. NOON programs provide for the prOvision of adequate electrical power. For Red Beach (Danang), the original esti.nmted date of availability of such power waS during November 1966, while for both the Chu Lai and Hue/ Phu Bai areas the date estimated was during January 1967.* On 30 JuJ.y-lB1- a tentative new schedule was revealed which indicated that: J 

(a.) CMC h.e.d obtained forty-four (44) generators through the Nnvy. Ten were to .be airlifted out here, and the reIlk1.inder to come by sealift. 

* CONNAVFORV Rep, Danang, ltr BD/BFB/rfm ovor ll3l0/1 of 24Jun66. 
** Meeting of BuDocks l.fUSE survey tenm. held 1530 30 July" at tho White Elephant. Representatives of III MAF, 3rd MARDIV, FLC, NSA, Base Development, and OICC, Danang Design Division, were present. 
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~~ . Recommendations:

4. ~_ction be inR t!!f~-!!:

5.

5

These would provide temporary relief for FLC u':'.t i1 5nterim !1lJSE gene become available • 

..1. For the FLC Danang Red Beach #2 complex, an:' interim Nm")]; power plant consisting of two l500KW (3000~~ Total) generators i s estimated to be operational during February 1967. This would be r c::pkce:;d bjr a permanent .power plant facility consisting of four lOOOKW (4000ICbl Total ) generators .. 1'V"ith a planned operational date of October 1967. This power facility will also serve 30th NCR, l.1CB-l, MCB-9, and other nearby units. 

g. For FLC units at Chu Lai and Phu Bai, no interim, separate r ower facility will be provided other t han t he 100KH generators previously rrentioned. Inter~per.manent, and add-on power plants are planned for t he ent i re complexes in these areas, and FLC unit s in each are to be connected ~o these as soon as possible. The est~uated date is during the 1st Quarter, Calender Year 1967. 

3. Recommendations: 

a. That maximum effort be placed on t o.C I:TpON. p . oje ct to .. ensure co pletion of all possible facilities prior to t he arr:i.v 1 of t.ile mons oons. 

b. The period from the present until t he generators (mentioned in para­graph 2.b. (1) above) are received and oper ational will be extremely critical i n view of the condition and quantity of t a ctical gen er ator s available . 

4. Action be ing taken: 

a. FLC liaison with the other agencies involved in MCON has been centralized to obtain better control and coordination, and to expedite where­ever possible . 

5. Action reguired by higher headquarters: 

a. That the proviSion of electrical power tor Ftc by either providing more tactical generators or providing non-tactical generators (such as the lOOKW gener a tors discussed in para graph 2. b. (l)(a) above) be expedited . 

b. That increased impetus be given to the MCON progr<l1l1 by expediting the necessary flow of MCON material and e quipment. 
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2. Danang. Reference (a) applies

a.

Horizontal Construction:

FUNDING
PROGRiU1

-

PROJECTmmR
PRIORITY

PROJECT J)~SCR~TION

10 66S C-36 Roads and drainage, ASP 1 & ~~

24 665 C-60lA Road and open storage

28 665 C-36 Hard surface ammo pads ASP 1

32 668 C-36 Hard surface ~o pads ASP 2

3S 66S C-lll Additional 5 miles of roads and
drainage I ASP 1 8~ 2

40 665 C-lll 2.3 Additional hard surface palds
for ammo (190,000 SF), ASP 1 ,& 2

42 6$ C-153 Red Beach #2 Improvement

61 66 EMERG C-60lB FISG A Fac 2nd Inc

b.

Vertical Construction:

?-:J' ' 665 C-60lA Comm B1dg, auto maint shop, &
other FlSG fac

:30 669 C-lll Ammo storage, 2nd !Dc

~~2 665 C-1l6 Tin roofs for strongbacks

l~ 665 C-400 Ca.ntonments

~~5 665 C-135 Bakeries

66 EMERa C-601B FISG A Fac, 2nd Inc

1 En(~losure (1)

Construction and Project Priorities for FLC Facilit.ies 

(a) COMNAVFORV Rep Danang Itr BD/DCM/mcl over 11013 of 10May66 (b) CONNAVFORV Rep Danang Itr BD/DCM/rfm over llO13 of IOJun66 

1. The following is a listing of construction and project priorities by type construction and by area for FLC facilities as approved by the Base Development Board. Priorities are from the integrated priority list set forth in references for a particular area/complex; i.e. either Danang, Chu Iai or Phu Bai. 

2. Danang. Reference (a) applies 

a. Horizontal Construction: 

PRIORITY 

10 

24 

28 

32 

3S 

40 

42 

61 

FUNDING 
PROGRAH 

665 

66S 

665 

665 

66S 

66S 

663 

66 EMERG 

PROJECT 
NUMBER 

C-36 

C-60lA 

C-36 

C-36 

C-lll 

C-lll 

C-153 

C-60lB 

b. Vertical Construction: 

2.3 

30 

32 

44 

95 

665 

665 

665 

665 

665 

66 EMERG 

C-60lA 

C-lll 

c-1l6 

C-400 

C-135 

C-60lB 

1 

PROJECT DESCRIPT]ON 

Roads and drainage, ASP 1 & ~~ 

Road and open storage 

Hard surface ammo pads ASP 1 

Hard surface ammo pads ASP 2 

Additional 5 miles of roads and 
drainage, ASP 1 & 2 

23 Additional hard surface pads 
for ammo (190,000 SF), ASP 1 & 2 

Red Beach #2 Improvement 

FISG A Fac 2nd Inc 

Comm Bldg, auto maint shop, & 
other FLSG fac 

Ammo storage, 2nd Inc 

Tin roofs for strongbacks 

Cantonments 

Bakeries 

FISG A Fac, 2nd Inc 

TA8-' 
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FUNDING ~
~ROGRAM

PROJECT
NUMBER--PJRIORITY---

Utilities:c.

11 66S N-60lA

19 665 N-60lA Elect power in FISG A area (Red
Beach 4400KW)

27 668 N-60lA Water supply and distributio:rl in
FISG A area (240m)

28 665 N-60lA Sewage treatment and coil in
FLSG A lJ.rea (1.6,000 IF)

:3. Phu Be-i. Reference (b) applies.

a. Horizontal Construction:

FUNDI1\[}
PRCGRAM---

PROJECT
Nill-lBER~

PR:rORI'IY--- P ~WECT_DESCR IPTION

1 665 C-660 15,000 SY open storage

3 UNFUNDED C-661 2 miles dirt road; 3 miles paved
roads and drainage; 78,000 SF open
stor2ge pads for CL V; and segrega-
tion area for CL V.

; 665 C-660 3000 SY walks & parking area;
1500 IF drainage

1b. Vertical Construction:

:3 66S C-660 ~gistic SUPIX>rt Facilities 3~~,,000
SF covered storage; 24,,200 SF maint
shop 24,,000 SF cold storage; ~G ,000
SF admin & dental; 15,,000 SF 1;roop
qtrs/det fac Troop housing -E~38 men

l~ UNFUNDED c-661 14,380 SF prefab bldg w/lightjng
Prot & light for CL V storage

/' 66A C-25

et 66S 0-81 144,000 CF Reefer Storage

4. Chu 1&1. Reference (b) applies.

a. Horizontal Construction:

2
Tlffj-T
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PRIORITY 
FUNDING~ 
PROGRAt.f 

PROJECT 
NUMBER 

c. Utilities: 

11 66S N-60lA 

19 665 N-60lA 

27 66S N-60lA 

28 668 N-60lA 

3. Phu Bai. Reference (b) applies. 

a.. Horizontal Construction: 

PRIORITY' 
FUND TIn 
PRCGRAM 

PROJECT 
Nill-lBER 

4. 

1 

3 

5 

66S 

UNFUNDED 

66S 

C-660 

C-661 

C-660 

b. Vertical Construetion: 

3 C-660 

4 UNFUNDED C-661 

"I 66A C-25 

8 66S C-81 

Chu Lii. Reference (b) applies. 

a.. Horizontal Construction: 

2 

Elect Dist in FLSG A area (Red Beach 
15,000 LF) 

Elect power in FLSG A area. (Red 
Beach 44OOKW) 

Water supply and distribution in 
FLSG A area (240m) 

Sewage treatment and coil in 
FLSG A llrea (1.6,000 IF) 

PROJECT DESCRIPTION -
15,000 SY open storage 

2 miles dirt rood; 3 miles paved 
roads and drci.na.ge; 78,000 SF open 
storGge pads for CL V; and segrega­
tion a.ren for CL V. 

3000 SY walks & parking area; 
1500 IF drainage 

Logistie Support Facilities 32,000 
SF covered storage; 24,200 SF maint 
shop 24,000 SF cold storage; ~G ,000 
SF admin & denta.l; 15,000 SF troop 
qtrs/det fae Troop housing - 838 men 

14,380 SF prefab bldg w/lighting 
Prot & light for CL V storn.ge 

8 Ton ice plnnt 3000 B1 POL Storage 

144,000 CF Reefer Storage 

TIr8- T 
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PROJECT'
~~ ~91- OO§9JllP-'rd9N.PRIORI'rf--
C-22/C-3S ASP

$: 4" "

Hardstand, 73,000 SF

2

C-6.308

C-6.30 Roads1.5

C-630 Helicopter1.8

C-630 Walks and Pe.rking22

Vertical Construction:

b.

22 Butler bldg for receiving, issue J PP&P J 3~i &
4th Echelon l-iaint. Shop, r-Ied Supply J clothing"
small arms & optic shop

C-6304

FSA, DPP, and HQ Gownc-63014

Cantonment (Category 72.3)C-63017

19,000 SF covered storr-ge, lG'-undry, bakery, a.I~.tce
cream plant

C-63028

33,000 SF covered storage (sup r~.c)C-630.33

C-6.3036 9,000 SF covered storage

25,000 SF mint shopC-63039

Dental" Disb" P.O. & PXC-63044

C-630 Org shop arxl storage52

Covered storage, chapel, clubs, ani recreatiOJt1al
facilities

C-63056

Miscellaneous Construction:

c.

Security fenceC-630.3

Battery storrlge reeferc-6.304

0-630 Reefer5

C-630 Wash r~cks6,

lube & Inspection racks0-630'1

POL dis~nsing padsC-6308

Enclosure (1).3

PROJECT' 
PRIORITY NUMBER PROJECT mSCRIP'l'ION -- -----. 

2 C-22/C-3S ASP 
.~ s 

8 C-630 Hardstand, 73,000 SF 

15 C-6.30 Roads 

18 C-6.30 Helicopter 

22 C-630 Walks and Parking 

b. Vertical Construetion: 

4 C-630 22 Butler bldg for receiving, issue, PP&P, 3rd &. 
4th Echelon lia.int. Shop, Med Supp~, clothing, 
small arms & optic shop 

14 C-63 0 FSA, DPP, and HQ Comm 

17 C-630 Cantonment (Category 723) 

28 c-630 19,000 SF covered storr-ge, laundry, bakery, BJ1d..tee 
cream plant 

33 C-6)O 33,000 SF covered storage (sup fetc) 

36 C-630 9,000 SF covered storage 

39 C-6)O 25,000 SF maint shop 

44 C-6)O Dental, Disb, P.O. & PX 

52 C-6)O Org shop ard storage 

56 C-63 0 Covered storage, chapel, clubs, ani recreational 
facilities 

c. Miscellaneous Construction: 

3 C-630 Security fence 

4 C-6)O Battery stornge reefer 

5 C-630 Reefer 

6 C-630 Wash rncks 

? 0-630 lube & Inspection racks 

8 C-630 POL dispensing pads 

Enclosure (1) 
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