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UNITED STATES MARINE CORPS
HEADQUARTERS, FORCE LOGISTIC COMMAND
FLEET MARINE FORCE, PACIFIC
FPO SAN FRANCISCO 96602 IN REPLY REFER TO:

6/HCS /11w
5750

ScR MO. OO[43 66

From: Commanding Officer, Force Logistic Command

To: Commandant of the Marine Corps

Via: (1) Commanding General, III Marine Amphibious Force
(2) Commanding General, Fleet Marine Force, Pacific

Subj: Command Chronology, submission of
Ref: (a) 4CO 5750,2
Encl: (1)- Command Chronology, Force Logistic Command

(2) * Command Chronology, Force Logistic Support Group Alpha
(3) » Command Chronology, Force Logistic Support Group Bravo

1. In accordance with reference (a) enclosures (%), (2) and (3) are
submitted.

2. This letter may be downgreaded to UNCLASSIFIED upon the removal of
enclosures (1), (2) and (3).

/

COPY _l_ _OF A COPIES
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FIRST ENDORSEMENT on CO, FIC ltr 6/HCS/1lw over 5750 Ser: OOLL3-66
of 11Augbb

1
From: Commanding General, III Marine Amphibious Force
To: Commandant of the Marine Corps (AO3D)

Via: Commanding General, Fleet Marine Force, Pacific
Subj: Command Chronology; submission of (U)

1l, Forwarded.

By direction
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FORCE LOGISTIC COMMAND

1., Organizational Data:
a., Location: Danang, Vietnam
b, Period: 1 July 1966 to 31 July 1966

c. Personnel:

Colonel G. C. AXTELL Commanding Gfficer
Colonel W. H. COWPER Executive Offficer
Major Carl JOHANSEN Jr. Ad jutant

Major H. J. FIELD Jr, ACofS, G=1//]| |
LtCol W. C. OLSEN ACofS, G=2 | :
LtCol R. E, ROEDER Jr, ACofS, G=3

Major G. C. HAZARD ACofS, G-4

LtCol W. C. OLSEN ACofS, Comptroller
Cmdr J. C. BROWN Jr. FLC Chaplain
Major Carl JOHANSEN Jr. CO, Sub Unit #1
SgtMaj B. L. MIMS Sr. Sergeant Major

d, Strength:

USMC USN
OFF  ENL OFF  ENL
1 July 1966 181 5230 5 46
31 July 1966 196 5496 6 57

2, Summary of Events:

a. Personnel.

(1) Major Incident (Ref: CG lst MAW msg 251535Z July66), At 1400
25 July 1966, a 1lst Marine Aircraft Wing C-117 aircraft, with one officer
and five enlisted personnel of Force Logistic Command | among the passengers
aboard, crashed during take~off from Danang Airfield.| The officer and four
enlisted sustained relatively minor injuries; however, one enlisted succumbed
of internal head injuries at the Naval Support Activity Hospital, Danang.
The injured personnel were treated at the MSA Hospital and at Company "C"
3rd Medical Battalion, held for observation, and subsequently returned to
d‘uty. 14
(2) Transient Facility. During July the Transient Facility improve-
ment project made great progress. The following tasks were accomplished:

(a) Twenty new tin roofed billeting huts were completed.
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8. Logistics,
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(2) TFrom 18-22 July Force Logistic Command and G=5 attended the MACY/
'JUSPAOQ/USAID Advisors Orientation Course at Saigon. | The course covered every
possible aspect of the joint US~GVN Revolutionary Developement Program (RD),

(3) The formation and training of the FLSG Alpha Combined Action
Platoon has progressed during the month, Nine Mari es and one Corpsman were
selected from a large number of voluntesrs., These an have completed a stren=-

uous training schedule under the supervision of the Livil Action Officer of
FLSG Alpha,

(a) The squad will be positioned near fhe hamlet of NAM O with
25 Popular Force troops on 1 August and will commencé operations immediately,

" (4) The Pig Farm at Chu Lai New Life Village has lost 34 pigs that
have died of Cholera, it appears that 90-100% of the‘herd may be lost to the
disease,

(5) A strong and friendly relationship has been established with the
hamlet of NAM O in HOA HIEP village and plans have been made in the immediate
future for the following:

(a) ZErection of community showers
(b) Improvement of school facilities

(6) ZEnglish classes for thirty students and\five teachers at NAM O
village began during July, Children are taught three days each week, Teachers
recieve daily instruction and in return the teachers Fre teaching Vietnamese
to the Marines who teach English,

Chaplain Support.

(1) Roman Catholic, Jewish, Greek Orthodox, Lutheran and Episcopal
coverage is given Force Logistic Command persomnel by, Chaplains from the 3rd
Marine Division, 1st Marine Division and the lst Marihe Aircraft Wing.

(2) The Chaplains of Force Logistic Command conducted 50 Sunday
Services with 1,106 personnel attending and 37 weekday services with an atten-
dence of 660 during July 1966, There were 276 persons given personal counsel-
ing during the month,

(3) FLSG Bravo completed the construction of
their first service in the Chapel on 31 July 1966.

their Chapel and held

h, Studies, Summaries, and Performance Studies cﬂnducted in July were reported
in the following areas;



(4) Army plans for single service supply suppqﬁt RVN (See TAB G)

Utilization of Sentry Dogs (See TAB I)
Summary of Data Processing Operations (See @KB J)
Current Status of Garrison Propertﬁ Account‘(See TAB K)

Progress of Stock Accounts (See TAB!L)

(11 End Item Maintenance Tloat (See TAB N)
(13) Status of 4th Echelon Maintenance (See TAB *)

Status of Generators (See TAB R)

Status of 60 KW Generators (See TAB §)

(18) 54 Photographs of Area Toured by Se&retary of the Navy (See TAB U)
3. Chronology of Events: ! .

6 July 1966 - LtGen KRULAK, CG FMFPac visited the Force Logistic Command
and was briefed on programs completed since his last visit,
Requisition performance, 3rd Echelon Maintenance performance
and 4th Echelon Maintenance performance, (See TAB A)




® UCLASSIFED "

7 July 1966 - CG FilfPac message 07052222 to CMC rrequested that Hgq.Co.
Force Logistic Command be assigned a reporting unit code,

11 July 1966- The Force Logistic Command Training Officer commenced an in-
formal inspection of FLSG Alpha FLSG Bravo's training
programs .

12 July 1966~ The Secretary of the Navy toured Force Logistic Command Units
and installations within the D area, (See TAB U)

13 July 1966~ An administrative audit and instruction team was established
within Force Logistic Commend. The composition and mission
of the team are outlined in FLC Order 5000,1 (See T4B B)

14 July 1966~ An account in the amount of $10,648 in nonappropriated funds
was established at the Bank of America, Koza, Ckinawa for
Force Logistic Command.

15 July 1966~ Civic Action personnel commenced work in the newly assigned
Civic Actiorn area of responsibilit , the Hamlet of WAM O in
HOA HIZP Village, |

15 July 1966- Reporting Unit Code 20291 was assitned HqCo Force Logistic
Command FMFPac by CMC message 151549%.

16 July 1966~ An area aid station was opened in O Hamlet after t he
: Hamlet Officials made available a permanent building within
the Hamlet, : :

17 July 1966- Major H. C. SANFORD relieved Majo% A, E. SKAGERBURG as
Training/NBC Officer. ||

18 July 1966- A two week Driver/Trainingicourse Jas initiated by Truck
Company, FLSG "A" under the Staff gognizance of Force
Logistic Command Training Officer,

19 July 1966~ Commanding Officer, Maintenance Co&pany, FLSG "A" (LtCol HAYRES)
was presented a congratulatory letter from CG III MAF for
achieving in excess of 80% Saving Bond participation within
his command, P

20 July 1966~ Force Logistic Command was assigned the responsibility for
funding and budgeting for %q III MAF by CG FMFPac message
2006292, | w

20 July 1966- Brigadier General C. H, DUNN, USA, J-l, MACV visited Force
Logistic Comumand and toured the Red Beach area,



21 July 1966~ Force Logistic Command convened 1ﬁs first General Court

Martial,

23 July 1966~ Commanding General, III MAF approved the Force Logistic
Command request for authority to establish a Unit Recreation

Fund retroactive to 11 June 1966,

Command Assistant Chief of Staff Gk3,

23 July 1966~ LtCol R, E, ROEDER Jr. assumed duxtes as Force Logistic

25 July 1966~ Force Logistic Command Order 7000.3 (Standing Operating

Procedure for Financial Management

was promulgated,

29 July 1966~ CG FilFPac massigned the Force Logistic Command the respon-

effects and service records of cas

ties of III MAF (See

sibility of consolidation and shipment of all personal
TAB C)

vTABS: -

- A-Briefing Given LtGen KRULAK,

B-Administrative Audit and Instruction Teanm,

C~CG FMFPac msg 2607142-Personal effects and casualty handling.

D-Reenlistment and Retention of Trained Officer and Bnlisted Marines.

E-Retraining Programs for MOS excesses to relieve Gritical Shortages.,

F-Problems Inherent to Ceiling being imposed for hilring local national civilians

G-Army Plans for single service supply support, RVN.

H-Consideration regarding introduction, support and employment of KMC Brigade,

I-Utilization of Sentry Dogs.

J-Summary of Data Processing Operations., IR

K-Current Status of Garrison Property Account.

L-Progress of Stock Accounts,

M-Summary of Programs and Plans related to improvem%nt in Supply Discipline.

N-End Item Maintenance Float.

O-Status of 3d Echelon liaintenance. !

P-Status of 4th Bchelon Maintenance,

Q-Generator and Electric Power.

R-Status of Generators.

S-Status of 60 KW Generators.,

T-Adequacy of MCON Program to meet current and future requirements,

U-54 Photographs covering the Area Toured by Secretary of the Navy on 12 July
1966. :
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Force logistic Command
Fleet Marine Force, Pacif
FPO San Francisco, Californid 96602

HEADQUARTEES J
(o]

5 July 1946
Areas of Interest
The briefing tonight will cover four arehs:
1o Programs Completed Since Your Last Visit
2, Requisition Performance
3. 3rd Echelon Maintenance Performence
L4, Lth Echelon Msinterance Performance
I.
A.
A2 Fills 02 Fills
1, Complete Issues 555 1955
2. Partial Issues 2492 _L06
8148 2357
Total 10,509
B. Denot Reparable Item Program
1,
a, M¥® 15
b, Eng L5
¢. Corm/Elect 135 (Includes 76 Hawk Peculiar)
. Ord 101
€. G. S, 15

2. On 14 June Pac apprcved our allowances anh forwarded to CMC,

3. Upon redistributicn of excesses by I MAC FWD), requisitions
for shortages will be submitted, In-country redistribution already com-
pleted, 43 FSN!s had on hand balances,

he FExamples of Depot Reparables: Engines, t#ansmissions, Recoil
Mechanism, Gun tubes, Final Driver,

TAG &
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II, Requisition Performence

A, Chart as Follows:

March April May June
Demands L5907 3361 Ghost  sh13s
Issues 14110 15618 14498
#(22093)
Releases 10109 9939 15496 21598
Cbligations 39103 59102 64113 76884,
Passes 18355 13914 7836
Percentage of Fill 30 29 20 32
%
o ‘w&‘-_April May 1 June

Somp Rec ¢omp Rec Comp
Electronics 6201 654, 532 1021 988 8L6 802
Engineer 172 3k 302 L3 L8 373 359

Motor Transpcrt LEY 550 550

3 7hB N
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Jtem Alpha Bravo

Engineer

ART 30

™D 18

Crane M37

Scraper 1

SRS

Motor Transport

Tarker ML9
Truck M35

=+

Ordnance

S,P, MICQ 155mm How
Tank Recovery Vehicle
Machine Gun Cal, ,50
Sight Quadran?

Elv and Trav Mech M-50
Ontos M5041

Tank M\8A3 1
IVT P5A1 2
Mortar 60mm 1

M e e

D. Only 1197 out of total density of 16387 or 7.3% of combat essential
items are in the FIC two maintenance shops,

A, VWhere we were on your lasit visit

1. Performed 4th on certain selected items ﬁith present facilities,
equipment and personnel, o

2. Complying listing of all repair parts required to support 4th
echelon programs within present capabilities,

B. What we have done since your last visit

1, Submitted requisitions for all parts requﬁred to perform limited
Lth within present capsbilities, Requisitions now at Barstow,

2. Upon receipt of your 13 June letter follo%ing actions accomplished:

a, Submitted requisitions for all organir tools and equipment re-
quired to perform increased 4th echelon with minimum Augmentation.

A2

TA PR | A
EN@LGSURE (l



be. In process of preparing requisitioné for reéair accom-
plish this increased capability with the minimum augmentation. Requisitions
will be hand carried to 3rd FSR in sufficient time to utilize 66 funds.,

C. What We Plan to do in Future to Reach Acceptiable Level

1. To reach uliimate acceptable goal a thr#e phase program has been
developed as follows: ‘

a, Phase I ~ Initial 4th - performed o* limited scale without
additional resources, . :

b, Phase II - Selected 4th = performed
additional equipment and parts became available.

on selected itmes as

¢, Phase IIT - Acceptable 4th - performed on all but specifically
exempted items,

2., Program has now entered into early stagds of Phase II, Complete
transition into Phase II is dependent upon receipt of spare parts and organic
tools and equipment, The former are in process of %eing requisitioned and

1

the latter have already been submitted to FSR,

3. Phase III or the acceptable level will be dependent on receipt of
the additional personnel (already approved by your 13 June letter, subject to
their availability) and relocation of both maintenance facilities into their
new buildings,

a. With completion of above, complete 4th echelon capability will
exist within both Groups accept in certain specificallly exempted areas such
as engine rebuild, bluing of weapons, items specifically designated for R & E
and/or rebuild programs and certain items such as office machines and watches
susceptable to local commercial contracts, ‘
4. Recommended changes to T/O's and T/E's are being submitted to
include the equipment and personnel already authorized by the 13 June letter.

5. ©Status of 4th Echelon Combat Essential ir respect to those items
completed is a2s follows:

Arril May June In Shop 30 June
Flect . 48 59 65 | 13
Ord 56 87

6 TAB A




6. Combat Essential Equipment in Maintenan#e Shops for Ath Echelon
Maintenance as of 5 July 1966, N

Jlenm Alpha Bravo
Ordnance

M109 (SP)

53 (SP)

LVTES

M51 Retriever
M67 Flame Tank
Compressor ANM
Sight Unit M34A2
Pantel M12A7D
105mm How

SP 8" How

PR

HEROE o

Engineer
PE 75 Gensrator
PU 482 Generator
60 KW Generator
PU 239 Generator
TD 18 Tractor
TD 15 Tractor
PU 587
PU 348
PU L5,
100 KW
PU 278
5 KW
TH 16 Loader
Crane 150 TLb6
Crane M37
M60 Crane
350 GFM Pump
RFK 060

DOV WW

B2V DS ®

Electronics

RT-196 (PRC-6)

USM 105 (Oscilloscope)
SG 408 (Signal Generator)
PU 565 (Motcr Generator)
TH-5 (Signal Converter)
GGC-3 (Teletype)
AN/GRC=3 1

PFHRFPHM®

Motor Transport

M-35 35
M~L6 1

7 TAB A
BNELOSURE (7
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UNITED STATES MARINE CORPS
HEADQUARTERS, FORCE LOGISTIC COMMAND
FLEET MARINE FORCE, PACIFIC '

FPO SAN FRANCISCO 96602

FLCO 5000,1

7/Cd/to
13 Jul 1966

FORCE LOGISTIC COMMAND ORDER 5000, 1

From: Commanding Officer
To: Distribution list

Subj: Administrative Audit and Instruction Team

1. Purpose. To establish an Administrative Audit jand Instruction Team
within Force Logistic Command. i

2. Discussion

a. JSince the activation of this Command on 25 Mar 1966 the personnel
strength has continued to increase., With this growth the number of admin-
istrative and personnel accounting problems also have been on the increase

b. Through the screening of correspondence angLrecords at this Head-
quarters it has been determined a requirement for additional instruction
and assistance in these areas exists, o

£ N

c. Further it is realized a requirement exists to insure administra-
tive practices and procedures are uniform within ealch subordinate command.,

3. Action, The Force logistic Command Administratfive Audit and Instruc-

tion Team is hereby estahblished. ‘ o

L. Mission. The mission of this team is to conduck Administrative Audits

of basic reporting units and intermediate headquartkrs and to give assistance/
instruction in the correcting of discrepancies. It|is emphasized that
periodic audits are not to be construed as formal ihspections, but an effort
to assist units in proper administrative prodeduresL

5. Composition. The Administrative Audit and Instfuction Team will be
composed of personnel assigned to Headquarters, Forge lLogistic Command,

6. Conduct of Audit, Commanders will be notifiedn;n advance of the dates

the Audit Team will arrive at their unit. Billeti v, messing and trans-
portation as required will be furnished by the unit! audited.

A n/

W. H. COWP,
ExJecutive fficer

7AB P
\ )

DISTRIBUTION: "A" and "B"



ROUTINE

R 2607142 SR R
FM CG FMFPAC : BT U O AR £
TO FUYNMF/FCRLOGCMD - e !
INFO AIG 151 B O
RUABOL/CAMP PUTLER S
RUABSR/FIRST FORSERVREGT .
BT

UINCLAS EF T O

FNFPAC BUL 3040 FORWARDING OF FP:RS EFFLECTS ANS STS OF MARINL CORPS
CASUALTIES LVACUATED FROM THE RVN. |

A. FMFFAC P3040.2B

1., PENDING PUBLICATION PRINTED CH TO SLECTIONS III AND VI REF

THE FOLLOWING IS POLICY WITHIN RVN CONCERNING THE FORWAKDING OF PERS
FFFECTS ANS STS CF MARINL CORPS CASUALTLES LVACUTATED FROM THE RVN.

A. EFFECTIVE 15AUG66, CO, FIC WILL BE nESPONSIBLE FOR TH& CONSOLID:TIWN
AND SHIPMENT OF ALL PERS LEFFLCTS AND SRS FOR MARIMNE |CORPS CALUALTILS OF 11X
MAF UNITS. PLRS EFFECTS WILL RE QW lED TO CO "'HIRD FSR., SKS '1LL BE DE=
LIVERED TO CO CAMP BUTLLR BY COURILR. |

B. THIS RESPCNSIBILITY CARIILS WITY 1T THE TaSKS OF INSURING PHOPER
AND ADEQUATE PACKAGING, IABEIING, ATDRESSING, SECURLITY AMD THis ARRANGING
FOR TRANSPORTATI:'N TO OKINAWA, AS WELL AS EZSTABLISHMENT OF A PROGRAM OF
INSPECTION OF THL OPERATICN. OF COLLLCTING AND FOPMART)]NG PCINTS, C“TATIUNC
OR FACILITILS. :

C. GOV AIR WILL BE USED IN MAKING THECE SHIFMENTS.

D. CO, FIC WILL PROVIDE CG, FMFPAC COPIkS OF ALL IMPLENM:NTING
DIRECTIVES CCNCERNING THIS MATILR.

" E., DIRECT LIAISON WITH ALL COMMANDS CONCLRNED FOk PLANNING ALD EXECUTLUM
OF A PROGHAM TO CARiY OUT THiSE RLSPONSIBILITIES 1S AUTH.

F. EFFECTIVE 15AUG64, ALL III MAF UNITS WILL FORWARD TH! PLES EFFECTS
AND SRS OF LVACUATED CASUALTIES TC Tili COLLUCTICON POINTS DESIGNATLD BY THL

co, FIC. Ak

G. THIRD FSR WILL CONSOLIDATE AND MAKE SHIFMENT TO WESTPAC COMMANDS OR
CONUS COMMANDS, AS APPROPRIATE, @ ALL PELS EFFLCTS 1mcmm>

2, THIS BULLETIN IS CANCELLED, UPON hiCEIFT OF PQINﬂ‘Lb HAMGE I TO FMFIAC O
P3040.2B AND ON 31DEC66 FOR RhCORD FURPOSES .

[ et

BT
R6OTILZ JUL 66

TAE C
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UNITED STATES MARINE CORPS |
HEADQUARTERS, FORCE L.LOGISTIC COMMAND
FLEET MARINE FORGE, PACIFIC
FPO SAN FRANCISCO 96602

L Mg 1966
Subjs
1, Facts,
a,
1st Term 6 Career 34
1st Term 8 Career 17
94

S O

8¢ A great deal of emphasis has been placed upon the retention/reen
listment program,

26 82



EEEE °

he Agt Being T. . H‘

&, All requests for inter-unit transfer are oonsidered carefully and
appropriate action is taken locally where posaible.

TAB D
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| g+ Club, Speoial Services and recreational fasilities are being im-
proved on a contimuing basis, '

. Agtdon Recuired By Higher Authority. e

8. The action contemplated by CG FNFPAC msg 3§@L57Z Jun 66 be pursued.




UNITED STATES MARINE CORPS
HEADQUARTERS. FORCE LOGISTIC COMMAND
njETMAmNEFORcEPAarm|

FPO SAN FRANCISCO 96602 |

3 august
Subject: Retraining Programs for MUS excesses to r%lieve critical shorta
Encl: 1) Cccupational Field Uroup Study Listin$
1. HFacts:

a, Serious imbalance in MOS's on board and trnose required exists witnin
Force Logistic Command. #US's significantly in excess are listed below:

MUS T0 Ok BUARD LACHSS

1391 151 599 LiLg

2311 297 594 297

3111 68 281 213
Totel 958

b. MUS's in wnic. significant shortages occur are as follows:

1141

1161

1341

3041

3051

3261

¢c. As noted above there are 958 llarines in excessive #iUS's; of waich a
larze nercentage are filling HUS s:ortages, |
Sl SR

2., Discussion:

a. It is ironic that tse #MUS's tnat ave short in tue Force Logistic Comaand
sre not in consonance with the darine Corps shortages as indicated in tne 1220
series of iarine Corps Crders,

b, Thoug: training personnel in new iUS's nrespnts problems, we are
atte ptinz to maintain t:e gre:test anount of efficiency and proficiency with
current oersonnel assets, L
¢. To combat t.e imbalance of MUS's, tecanical| training in 14 tecnnical
WlU3's is currently beinz conducted, Tais training is fornal, supervised, and
encounasses bot: trneory and practical application, pnd is presented by skilled
tec:mnicians, Tae Sroups are currently conducting firom 13 to 4 nours a weex
of tnis type trsirinz in addition to normal O.J.T. |

d. Group training ir skills suck as Fork Lift DPperation and ilotor Vehicle
Operators is conducted to ersure standardized training is presented, and tnat
adeouate numbers of suzn personnel are on hand.




e. 4An active program of wiCl course enrollnent is|under way, There are
currently 645 personnel enrolled in individnal and ﬁr up courses, A4 total of
19 group enrollments, :iUS oriented, are plsanned, covering 12 Occupaticral
Fields (See #nclosure (1)), Tunese zroup-study courseg are to be initiated and
conducted at the company level, ‘

f, A total of 43 versonnel have at+ -ded or are in attendance at foraal
Vut-of-lountry scrools during July. Courses include Infantry ¥Weapons XHepair,
Basic amno Technician, Paccinr-Pafka ging-and Preservation, Vietnamese language,
and 2C0 Leadership School :

Ze HMany of the MUS suortages bein: erperienced are those listed as
balanced or over fields in t.e 1220 Series of Hdarine Cor.s Orders, while those
MLS's wnere significant (vereczes exist are still ligted as short 'MUS's, and
require CuiC approval for cuange, additional «iui's are being assigned as

personnel qualify, and requests for caange of ¥U3 will be nade,

3. Recommendations:

a. Trat assignuent of incoming personnel to t 2 Linited Skill Training
Progsram establighed by Fill'Pac be ccntinued,

4, action Beins Taken:

I a, Force Logistic Command has initiated prowﬂal for ro-training
personnel in fields wnere we are over T/C strength, 1 to MCS's where personnel
shortagzes presently exist and projected input| does qo alleviate the shortases

"b. Continuous improveaents are heing made in t?e trzining systens for
eaca U5, and the very best instructors are ed to conduct tnis progsram.

c. The enrollment in ICI courses is enco
incrense Group enrollment is being conducted,

I5. Action required by higher authority:

a, That personnel scneduled for assiznnent to RVE to fill critical skill
#0S's be afforded an ovportunity to attend formal schools in CONUS to the
extent fessible, then report to their assignment, ta¢chnically qualified.

‘aged and an active program to

b, That -ery effort be mede to fill existing MU$ siortages with qualified
personnel,

c. That the 1220 Series of larine Corps Orders bde updated and the pro-
visions of the MARCURPERS Manual be liberlized to aﬂl w Field Commandsrs to

chanze MUS's to meet requirenents. -
| T=B-£






UNITED STATES MARINE CORPS
HEADQUARTERS, FORCE LOGISTIC COMMAND

FLEET MARINE FORCE, PACIFI
FPO SAN FRANCISCO 96602

3 Aug 1966

Subj: Problem Inherent to Ceiling Being Imposed for Hiring lLocal National
Civilians

Encl: (1) List of positions now being occupied bi Local National Civilians

1. Facts:

a. At the present time there are 157 local civilians employed by FLC
that are paid by AIK funds. (Enclosure (1)) -

b. 43 of these civilians are receiving vocational training through
on the job training assignments, a civic action task assigned by III MAF.

c¢. In addition te the 157 funded through AIK| funds, 115 civilians are
employed utilizing non-appropriated funds, i.e. vidual and Post Exchange
funds, ' '

d. Present plans provide for expansion of civilian hire with an ultimate
goal of 988 employees funded by AIK funds and/or 0 & M, Marine Corps.

e. During the mid-year review of AIK funds, 3,318,640 VN$ were requested
for 3rd quarter calender year 1966 and 7,136,800 VN$ for L4th quarter for
hiring of Lecal National Civilians. ‘ ’

f. The amount requested for 3rd quarter has been received, but hiring
of Local National Civilians has been suspended by 111 MAF msg 260926Z (C).

g+ III MAF has indicated that the amount FIC| can expect to receive

for 4th quarter will be approximately 3,500,000 which is 3,636,800 VN$
less than that requested.

h. Consequently, this Command will advise CG, FMFPac of the additional
funds required tc pay indigenous personnel for the remainder of FY 67.

i, III MAF has also indicated the possibili
being imposed by COMUSMACV wherein only 300 empl
any funds by all component commands of III MAF, -
sidered to cut down on VN$ being put into cire
ilts employment of indigenous civilians which is

panding inflation.

2, Discussion:

a. One of the key efforts of our Civic Acti n Program is the Vocational
Training of indigenous civilians,

ENCLOSURE ()

of a "head count" ceiling
es can be hired utilizing
is ceiling is being con-
ion by the U.S, through
ding to the rapidly ex-






List of positions now being occupied by Local Nation Civilians

f

Interpreter/Translator
Clerk Typist

File Clerk

Key Punch Operator
Canvas Repairman
Mechanics
Carpenter

Tire Repairman
Bakers Helper
Laundry Helper
Cooks Helper
Laborers

Janitor

bl

VWD NI O o

TAG T
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UNITED STATES MARINE COR S
HEAD QUARTERS. FORCE LOGISTIC COMMAND
FLEET MARINE FORCE, PACIFIC
FPO SAN FRANCISCO 96602

3 Aug 1966

b, Commanding General, III Marine Amphibious Force has been author-
jzed to obtain all items (except Field Fortification and any other ASA

itzz :im)))hrine Corps Supply System) from NSA (Ref: FMFPac 1707227 Jul
19 C)).

2, Discussion:

apy O oF 3© coriEs



to NSA, Danang for purposes of establishing increaged stock levels.

d, RNSA is establishing a Naval Support Facility in Chu Lai. Upon
campletion of stock levelling, approximately 31 August, all FISG Bravo
requisitions will be submitted to NSF in lieu of N3A. Here again, Army
common supply support system would have no effect Marine Corps
requisitions as NSF would continue to be source of |supply.

3. Recommendation:

a, None,

Lo Action being taken:

a, None,

5. Action required by higher headquarters:

a, None,

TA 8 &



UNITED STATES MARINE CORP
HEADQUARTERS, FORCE LOGISTIC COMMAND
FLEET MARINE FORCE, PACIFIC
FPO SAN FRANCISCO 96602

3 Aug 1966

]

Subject: Considerations regarding introduction, support and employment of
- KMC Brigade

Ref: (a) CG III MAF msg 251038Z Apr
(b) CG FMFPac msg 2904597 Apr

1. Facts: The KCM Brigade is scheduled to arrive in the Chu Lai Combat
Area commencing 1 September. An advance party arrived at Chu Lai on 26
July to commence construction of camp areas. The Force Logistic Command
is tasked with furnishing the following support.

Class II ard IV. USMC common items

Class V

Maintenance. Overflow 4th echelon

2. Discussion:

KMC Brigade. Concept was approved by reference (b).| In implementing this

a. Refererce (a) provides a concept for the logistic support of the
concept for providing supply support the following procedures will be used:

(1) Class II and Class IV USMC common items
nished by Naval Support Activity, Danang).

(other than items fur~

(a) Stock levels will be recalculated to include Average

Monthly Replenishable Demands (AMRD) rates of the supported unit. AMRD's
have been requested and will be processed upon receipt. AMRD's will be
forwarded to 3d Force Service Regiment for inclusion| in stock level main-
tained by FSAC1. Major items of equipment will be included in the above
calculation., Accounting instructions have not yet been received. It is
anticipated that requisitions will be processed as fpr any customer, with
accumulation of statistical data at 3d FSR, whether pn a reimbursable or
non reimbursable basis. Requisitioning procedures in the form of lesson
outline with examples, will be prepared.

| (v) Class V resupply will be accomplished by the Force Logis-
tic Command. The KMC Brigade will operate its own unition Supply Foint
and will be recuested to submit Standard Weekly and Monthly Expenditure As-
set Reports. It is anticipated that expenditure rates and DOA Stockage
Levels will be the same as for USMC Units. In-country assets will include
ROK on hand quantities. This ammunition will be subject to redistribution
as required to support operations. The Ammunition ply Point for the
storage of KMC Class V Supplies is presently being

GROUP-4 +

Downgraded a! 3 year intervals;

Declassified ofier 12 years. ENGL
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TUNGLASSIFIED |

A ~{e}—Fhe KMC Brigade will perform Lth maintenance.
Overflow 4th echelon maintenance on USMC common will be performed
in maintenance shops of this Command when within capabilities,
If beyond our capabilities due to type of work or workload in
shop, items requiring maintenance will be through normal channels

for repair ard return to the KMC Brigade,

b, Details of these implementing procedures be developed with KMC
liaison personnel during month of August,

c. FLSG Bravo will provide Class I and Class resupply to the advance
party until arrival of the main body.

3. Recommendations:

a. That funding and fiscal instructions be to ensure proper
accounting for support rendered.

4. Action being taken:

a. Established liaison with ROK II Marine personnel,

b. FLSG Bravo has been instructed to provide I and Class III
support for advance party,

5. Action recuired by higher authority

a. None.

TAB [
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UNITED STATES MARINE CORPS
HEADQUARTERS, FORCE LOGISTIC COMMAND
FLEET MARINE FORCE, PACIFIC
FPO SAN FRANCISCO 986€l2

3 hug 1966

Subj: Utilization of Sentry Dogs

1, Facts.

Sentry Dogs Teams, four dogs and fouvr handlers, to used to patrol a

a. On 9 July 1966, a recuest was submitted t- ¢G III MAF for two
section of the perimeter at FLSG-B, Chu Lai.

for one section, fourteen dcgs and handlersg, to be utilized at Red Beach

b. On 13 July 19656, a similar request was s tted to CG III MAF
#2 by FLSG-A.

areas concerned by representatives of the Sentry Dog Platoon, 1st MP Batta-

¢. Both these requests were submittzd following an inspection of the
lion.

d. These requests are being held in abeyance by I1I MAF pending the
arrival in country of edditicnal dogs.

2. Discussion.
a. In addition to the above, an estimated twenty-eight dogs are de-
sired to be utilized to strengthen the security of ASP and Bulk Fuel areas,

for FLSU #2 at Hue Phu Bai. Representatives of the|Dog Platoon have &@ot
verified this requiremsnts.

b. Further the utilization of dogs to protect ASP #2 at Danang and
ASP's at Chu lLai are urder study.
3, Recommendations.

a. That when available, ithree platoons of Sentry Dogs be aseigned this
organization. :

L. Action Being Tuken.
a. As described gbove.

5. Action Required By Highsr Avthority.

a. None

748 [
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UNITED STATES MARINE CORPS
HEADQUARTERS, FORCE LOGISTIC COMMAND

FLEET MARINE FORCE. PACIFIC
FPO SAN FRANCISCO 96602

Surmary of Data Processing Operations

3 August 1966

a, There are currently three (3) data procesgsing platoons attached

to Porce Logistic Command, two (2) in Danang end one (1) in Chu lLai.

16 in Danang runs personnel reports for all Mari
25 in Chu Lai runs supply, maintenance and miscellaneous procedures for

customers in Chu lai area,
operations and miscellaneouns procedures for custo

IPP 10 also runs consolidated management reports

output provided by both DPP 10 and 16 and the Fle

enclaves,

b DPP 10 and 16 have provided backup suppo

there have been equipment malfunctions for eithe
wvhen there has been an extended down time for
toons, courier runs have heen made from enclave t

priority procedures on operable equipment in the

nansion of in-country operations, plus maintenanc
has brought the currently deployed platoons close
This pointed out in the below statistics:

level,

Jan
Fed

Apr

June
July

Jan
Tab
Mar
Apr

Juno
~—-—-Jaly

e,

PP 10

27
252
331
7
431
)

23
18
172
172

m
=

1401 PRODUCTIVE HOUBS
DPP 16

362
275
65
353
230
451

1401 DOWN TIME HOURS

PP 16

&

SwWw N

DPP 10 in Danang run

PP
units in Vietnam, IFP

supply, maintenance,
rs in the Danang aresa,
or the FIC using input/

for each other when
platoon, At times,
of the three (3) pla=
enclave to run high
ther enclave, The ex~
and housing probdelms,
to the work saturation

peP 25
90
94

92
16

e 25

130
110

4

t Stock Accounts at both



Part 6f the mainterance problem are caused by the elpments, The H=

and M-313 vans are not proper housing for computers,| With the doors
being open and shut often during the day, and power failure for at least
ten (10)minutes every day during the switchover of gpnerators, conden~
sation can rapialy form, Also, sand and dirt are a tontinual prodlem,
These probelms should be solved with the erection of| an air-conditioned
data processing building, with a further aireconditibned computer room
within it, _

c. The IBM 1232 optical page reader has been received, This machine,
like the disc computer system requested, should be housed in the new en~
vironmentally controlled building for optimum effici ney.,

d. Additicnal increased capacity data processi equipment has been
requested from CMC to allow for the contimuing upgrade and expension of
the Force Logistic Command capability.

6. The first Marine Corpe in-country autodin tr butary station, cone
necting Danang and Phulam, became operstional on 24 July 1966, Now, re-
quisitions coming from ¥FSA - A2 at Chu Lai can be taken from one trans-
ceiver and put into another transceiver 5 feet away on their route to 3ra
FSR on Okinawa. Prior to 24 July, it was necessary to take all requisi-
tions and other transceiving work to the Air Force, 3 miles away on the
other side of the air field. There are still administrative and commne
ication problems involved with transceiving, but an effort to improve
matters is constantly beingz mede,

2. Discussion

a, The rapid expsnsion of RVN deployed units an
mumber and scope of Deta Processing procedures, have
2ing platoons dangerously close to the work saturati
equipment downtime wonld impair the accomplishment o
fect the logistic and persomnel posture of the III
prodblem and allow for further expansion in the futur
Command requested that ite present data processing ¢
with increased memory capacity and imput/output devi
some of the new procedures taken on by the Danang pl
three (3) months,

(1) ZTHE CONTROLLED ITEM INVENTQRY PROCESS, [This involves key

punching and listing the required reports for supportled units, and come
vutes the requirements for the ¥Fleet Stock Account,

the increase in the
brought Data Proces-~
n level, Extended
the mission and afe-
« To slleviate this
s the Force logistic
ability be upgraded
es, Pollowing are
toons within the past

involves the transceiving of priority 02 and 05 requisitions to the op~
poeite stock account for screening before passing to (Third FSR, ZRarly
study of this system shows approximately a 198 to £111 rate on what
ordinarily would have been an obligation,

e o St

J
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(3) JEEQUENCY ASSIGHMENT PLAN. This is program ..

al. .
run for the MAF CEO. It assigns Code numbers and Lall signs,

(4) GARRISON PRO
mechanized supply procedure for better control of organic property by FIC
for all organiszations assigned to 1II MAF,

(5) HAVAL COXS 10N PR . Thie s a series of programs
used for fiscal planning purposes by the Area Base Development Officer,

(6) MOFTHLY SUFPLY REPORTS, Programs have been written to tie
together the Red Ball, deadline equipment and problem type item FSN'g,
so that FIC can determine if proper action is being taken to procure
hard to get items and spare parts, This is a tedipoue task and involves
many hours of EAM processing, Besides being able to provide more infor-
mation, the disc eystem requested will enable these johs to be finished
in hours instead of days,

(7) BILLET MOS STRENGTH AND RITION R?Y o This report cur-
rently accomplished for the 1lst MAW takes 10 hours with a card system,
It would be done in half that time with disc,

(8) SPECIAL PFRSQNNEL REPORT, As major commands become more

aware of date processing services available to them, many special one
time Jobs are requested to aid them in answering queries from higher
headquarters and for their own personnel mesnagement, For instance, in
July, the 1lst Marine Division requested the following: nsme listing by
RUC of all unknown BTD's; name 1isting by HUC of all enlisted personnel
with basic MOS's and name 1isting of men with certain MOS's, The only
way to get this information is to pass the WESTPAC personnel file of ap-
proximately 60,000 cards through the computer, reproducing another deck
with the desired info. This takes 3% hours every time the deck is pas-
sed, It would take 10 to 30 minutes if disc stor were available,

(9) SPECIAL SUPPLY REPORTS., Often times special supply Jobs
take several houre, at times days, because of large card file handling,

With the multiple imput available in this B=§ disc system requested,
innumerable houre would be saved on certain specia]l projects requested,

b, Hew Jjobs are being prepared every month, e such project in
the mill is the Red Ball statistical recap which will pinpoint delay
problems in the route a supply requisition takes, (If the past is an
indication of the future, there will be jobs being |scheduled 3 to 6§ months
hence which have not even been thought possidle dus to technical limita-
tions, Certain information which is needed now, c4n not de feasidbly at-
tained with only a B=3 system, For example, 5 hours of work a day (for
how many people) could be sszved in the warehouseif [location could be prine
ted on the shipping mets during an inventory update run, This is an easy
task with a disc system and mltiple files, but imprectical with current

equipment,
J 3 TA R



under study by 3rd ¥SR/FIC and will involve IDPP 10 forwarding Summary
Cards used {0 produce in-country monthly perfo e reports to 3rd FSR
for preparation of Consolidated WESTPAC Perfo e Reports for use by
M07Pac, These Summary Cards will include FSA C2 and FSA A2 Balance Card
Statistical Analysis, Obligation Status by mgterial category, Requisition
Performance by Material category, and Requisition|Performance by RUC,

J+ The recent acquisition of the IBM 1232 Optical Mark Page Reader has
provided another data processing tool for which several reporting systems
have already been developed (MCO 300,2A Applies),| DIPP 16 will weekly
process personnel status reports, chargeable personnel resources and unit
location, This machine will provide spplication 9f sources data sutoma-
tion, and as comaand personnel become more famil with the 1232's capa~-
bilities, ite use will be better exploited at the [local level,

b, BRecommendatiogs

a, Accelerate the construction of the data processing installation
at Red Beach,

to design and improve mechanized system and application for III MAF

b, Assign o systems analyst section to the l'oFce logistic Command
custowmers,

Cco Provide the equipment required to support improve the con-
ceptes contaired in paragraph 2,

5. Action being taken

a; Action initiated to procure a B-§ computer system, Reference:
€O, FIC letter to CMC, P/CJ/fmd over 10452 on 20 1966, via CG, III
MAFP, vig CG, PMFPac,

b, Designs completed for large computer instaﬂlation.

6. Action reguired by higher suthority
a., To approve the request in pasragreph 4, sub [paragra:ph 8,

J
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UNITED STATES MA__RINE ORPS
HEAD QUARTERS, FORCE LOGISTIC COMMAND
FLEET MARINE FORGE, PACIFIC
FPO SAN FRANCISCO B66D2

3 Aug

[ .

Subject: Current Status of Garrison Property ﬂccount
Encl: (1 Copy of III MAF Order 4440.1
1. Facts:

a, III MAF Order 444O.1 has been published

on Garrison Property
Control Procedures, see enclosure (1), -

2, Discussion:
a, All Garrison Property was invoiced to F#C on 10 June 1966,

b, Many of these invoices were either incomplete or inaccurate
and were returned to the unit for completion and correction.

c. A program has been initiated which will lenable FLC to mechanize
the Garrison Property Account. The information jon the invoices will be
transferred to balance cards and a mechanized ting will be sent to
the units for signature, The listings will be ated periodically.
Balance Cards will be prepared in order that a master listing of all
Garrison Property in RVN can be maintained mechanically. :

d. A listing of garrison property now being|accounted for by
Camp Butler, but physically on hand in the units|in RVN, will be mailed
to FIC from Camp Butler by 5 4ugust 1966, Due to the administrative
details involved (preparing balance cards, printing out the listings,
sending them to almost every unit in RVN, allowing time for inventory
and return to FIC) it is anticipated that the fqrmal transfer of garri-
son property from Camp Butler to FLC will not be |completed until

15 September 1966,

3. Recommendations:

a, None

4, Action Being Taken:

a, None

56

a, None
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HEADQUARTERS ‘ lu
III Marine Amphibious For

Military Assistance Command, 1etnam
c/o FPO, San Francisco, California 96602
ForO 4440.1
21/rce,
27 June 1966

FORCE ORDER 4/40,]

From: Commaniing General

To: Distritution List

Subj: Garrison Property Control Procedures

Ref: (a) MCO P4A400.19 MarCorSupMan Vol I
(b) MCO P4A400.15B
(¢) Manual of the Judge Advocate General

Encl: (1) Garrison Property Control Procedures

l. Purpose. To publish policies and procedures fpr the effective control
of Garrison Property in the Republic of Vietnam,

to Garrison Property used by Fleet Marine Force te in the Republic of

2. Scope. The policies and procedures containe:lan enclosure (1) apply
Vietnam,

3. Actlon. The policies and procedures contained
effective upor receipt.

in enclosure (1) are

DISTRIBUTION:
Case 1A
Case 24,B,D,E
Case 3 less C

TAG K
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27 June 1966
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For0 4440.1
27 June 1966

GARIISON PROPERTY CONT ROL PROCEDURES

l. Geperal. The primery purpose of property accounting is to provide

& system for managing public property to insure full ecbnamical utili-
zetion of the resources of the government. The applica le directives and
regulations are clear in that all personnel are responsible for public
property insofar as it is within their power to safegus s precerve, and
maintain such property. It is not limited to persons who hawe signed for
property. Property which hes been expended requires sanc care and
attention of all persormel as that for which there is fhmal accounting,

2, Definitjons. The following definitions of terms used, in eddition to
those in the references, are included to insure understanding of the pro-
cedures contained herein,

a. Unit. For the purpose of this Order, unite will be rcgirents,
separate battalions, and separate companies.

b. Garrison Property. This property consists of all non T/A, T/E
items less repair parts. No differentiation will be e between non~

expendable Gerrison and Plant Account Property. The same accounting jro-
cedures will be applicable to both (for brevity, Garrisen Froperty will be
referred to in this Order as Camp Property).

c. Propepty Ccntrol Officer. For the purpose of tlis Order an officer
assigned by the Cormanding Officer, Force Logistics Compand to jerform

supply functions and provide the supply support for Garrison Property to
all units in RVN, '

de Unit Property Officer. The Responsible Officer|who performs the
supply function for the units requiring suppiy sup;ort from the Property
Control Officer, Force Logistic Commend (FIC). Unit Property Officers will
be appointed by, and responsible to, the Cormanding Officer of the unit
concerned,

3. BResponsibilities. The terminology contasined in reférence (&) is dircctly
applicable to the relationships of units and the Force logistic Command.
Acoordingly, the following guidance is supplied to clarify the status of &l
echelons involved in the administration of Camp Froperty.

a, The Commanding Officer of the unit receiving the Cemp Property is
the Accountable Officer as defined in paragraph 102002,2 of reference (a) ard
has command responsibility as defined in paragreph 102004 of reference (a).

'be The Unit Property Officer will perform the duties involving accounta-
bility for Camp Property amd 1s responsible for the supply funciion of the
Unit receiving support fram the Property Control Officer, Force Logistiou
Command ' :

ENCLOSURE (1) 2



27 June 1966

c. Unit Commanders may appoint Unit Responsible Officers to receive
property from Unit Property Officers, This arrangement of descending
responsibility may be continued down the command ¢hain until property is
placed in the possession of responsible individ
The procedures outlined herein are worded to apply specifieally to rela-
tionships between the Property Control Officer, Force Logistics Conmand,
and Unit Property Officers. However, the principles contained herein are
equally applicable to the handling of Cemp Property at lower echelons,
6.Zes, by Unit Responsible Officers.

d. Specific elements of command reSponsibilify are:

(1) Insure that persomnel who have Camp Froperty in their posaesuion,
in use, or in storage are cognizant of the responsibility for the care and
safekeeping of such property.

(2) Insure tie correct maintenance of supply records st all) levels
to reflect the accurate status of Camp Property.

(3) 1If desired or required to designate ¢one or more authorized
remresentatives to receipt for property in his e.

(4) Insure that a physical inventory is taken at required intervals
and discrepancies are adjusted.

(5) Have Unit Property Officer make an diate report to the
Property Control Officer, Force Logistics Command, when there is loss,
damage, or destruction of property for which he i responsible,

(6) Have Unit Property Officer request disposal instructicms Lrum
the Property Control Officer for all property in éezces: of that required
to support the camp population. '

4o Assignment and relief of Unit Property Officers

8¢ Unit Property Officer will be assigned by|the Uhit Commanding OffTiear
in sufficient time to insure the timely and orderly relief of the incumicut,

b, The Unit Property Officoer being relieved will account for all ovar-
ages and shortages prior to transferring the resppnsibility for the proporty
to his succeasor,

c. The relieving and relieved Unit Property Pfficer will jJointly inven-
tory all items appearing on the camp's cuslody r:pords and mke a careful
inspection of the condition of the Camp Property.| Whon ho is satiafied that
the property reflected on the custody cards is physically-on hand, and pro-
perly accounted for, he will sign the Consolidated Memoranlum Receipt,
thereby ackncwledging receipt of the equipment copcerned. If he i3 not

TAB
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satisfied with the condition of the records, Supplies, or otler matters,
he 8ball immediately report the facts to the Unit Comman ing Officer,

d. The Property Control Officer will be notified,
Commanding Officer of the unit concerned, when a Unit
due for rotation at least one month prior to such reassigament or RTD of
the officer concerned. This notice will also eontain t appointment of
2 new Unit Property Officer in order to effect & joint inventory of pro-
perty on hand and a reconciliation of property records, -

writing by the
perty Officer is

56

a. The records required for property contral at He quarters, Force
Logistics Command, will be maintained in accordance with |this Omier. These
reconds will consist of Electric Accounting Machine stocK record caria,
Consalidated Memorandum Receipts (CMR) listings signed the Unit Property
Officers, and copies of documents supporting changes to the CMR'a,

b. The Property Control Officer, Force Logistics Command, will maintain
a deck of EAM Rscord Balance Cards for all Camp Property.

¢l Maintenance of Consolidated Memorand lum Receipts _(_]gﬁ'_g)

(1) Quarterly, & new CMR will be prepared by th
Officey Force Logistics Command, for each responsible unit within the
command, to includle all changes since the previous CMR., New CMR's will bo
prepared upon change of Unit Property Officer and at more Prequont iater~
vals ‘ﬁ.f warranted by the number of changes to a responsible wnit's accowil,

Property Control

2) A CMR will consist of the following:
(a) A cover sheet.

(b) A listing of all chargeable items, to i(‘ncluie all infor-
mation punched on the EAM Balance Card,

(¢) A listing of all serialized items, to it\clude all infor-
matiop punched on ths EAM Balance Card,

d. Consolidated Memorandum receipts will be arranged|in numerical
sequence by Federal group (first two digits of the Federal stock number),
Items which have not been cataloged (i.e., do not have an|assignal Federal
stock number) will be arranged in locally asiignel stock number H8quence
by Federal Group.

checked for accuracy to ensure that all pending transactigna ure roflected

@4 Upon receipt of the CMR by the Unit Property Offi(%er 5 it will be
thereon, and/or properly accounted for.

ENCLOSURE (1) 4
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(1) The original CMR will be signed and returned to Forece Logistics
gommand within 10 days of receipt,

(2) Changes will be indicated on the last page of tho CHR. Suport-
ing coples of source documents will be attachsad with any other information
necessary to reconeils discrepancies.

(3) The duplicate copy of the CMR will the Unit Property Officerta
record of moperty on charge,

Property Control Officer, Force Logistics Command, and will be filed until
the original CMR is signed and returned by the Unit Property Officer.

6. Duties and Records of the Unit Property Offlcérs

a. Unit Property Officers will maintain recopds in accordance with Part
A, Chapter III of reference (b). These recormls shall conslst of tha Stock
Record and Inventory Card (NAVMC 708 SD), Memorandum Receipt Conirol Card
(NAWMC 713-SD) and Equipment Custody Record Card (NAWMC 10359-SD).

(4) The triplicate copy will be usod as i tentative copy for the

used as informal records to reflect receipta, isspes, balance on hand, and

be The Stock Record and Inventory Control C (NAVMC 708-3D) will be
inventory control and demand data, as approoriate} for all Camp Property.

for each custodial item to reflect the quantity of such items in the hands

ce Memorandum Receipt Control Cards (NAWC 713-SD) will be maintained
of the responsible units.

all non-expeniable items of Camp Property in accordance with Part C, Chapter

d. The Equipment Custody Record Card (NAVMC 10359-SD) will be used for
IIT of reference (b).

twenty=-four hours after the issue of the materlel or receipt of the support-
ing document,

f. FPhysical Inventory

(1) A complete physical inventory of all|Camp Property will be
conducted at least once amnually at which time custody records will be recon-
eiled, Annual inventories will be conducted by the Unit Property Offieer.
The Consolidated Memorandum Receipt provides necessary informnilon for con-
ducting the inventory., Each article will be sighted and inspected for
serviceability by the inventory officer.

e. All actual receipts and issues will be ported to tha account within

(2) The physical inventory occasioned by|the assumption of respon-
sibility by a new Unit Property Officer may serve to satisfy the require-
ment for an annual inventory, —+4 R F—
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(3) Upon completion of the required inventory, a report will be
sutmitted by the Unit Property Officer to the Commanding Officer, Force
I.a.gg—lstics Command certifying that the annual inventory |has been corducted

citing all overages and shortages of non-expondabld items,

7. Bequisitioning Procedures

- 8. Requests for allowances will be sutmitted in lgtter form to Command-
ing General, Fleet Marine Force, Pacific for approval.| Submission will be
via Commanding General IIT Marine Amphibious Force with information coples
to Commarding General, Fleet Marine Force, Pacifis/I MAC (FWD), and the
Force Logistics Command, :

b. If it is not possible to identify an item by F3N, a complete descrip-
tion must be furnished, to include nomenclature and digtributor where known,

¢, Should an urgent requirement arise, the rejuesly may be forwarded by
medsage, but only after coordination with IIT Marine Amohibious Force., All
messages must contain the statement, "CG III MAF Con %. Information
addressees will be the same as for letter request.

d. Requisitioning of approved items will be accomjlishel as follows:

(1) The using unit will submit the requisition to the Proparty
Control Officer, Force Logistics Command, The requisitiion will be on a
Single Line Item Transaction Document if there is an applicable Federal
Stoek Number, If the item does not have a Federal Stodk Number, the item
will be requisitioned on a DD Form 1150, using a separdte document for each
different item requested.

(2) The Force Logistics Command will provide any items that are on
hand and forward the remaining requisitions directly tq Flest Stock Account,
3rd Force Service Regiment,

| (3) Third Force Service Regiment will screen nequisitions, separate
those ltems for which there is a sultable subatltute through the Marine
Corps Supply System, shipping items that are on hand tq the Force Logistic
Command Property Control Officer,

(4) Third Force Service Regiment will establish fumling obligations
for the remaining ltems not available through the Marine Corps Supply Syston
and forward these requisitions to Camp Butler for procurement, citing Projoct
11 funds, and inform the Forece Logistics Command of all action taken,

(5) Camp Butler will take procurement action flor direct dellvery of
equipment to Force Logistics Command, inform Force Logistics Commmnd of all
action taken, and provide copiles of obligation documentis to 3rd Force Service
Regiment,. .

ENCLOSURE (1 6
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8., Authority to Sign Requisitions and Receipt fon Camp Property

&. Assignment of the Unit Property Officer by Special Order constitutes
authority for him to sign requisitions and to recqipt for Camp Property, with
the exception that priority requisitions will be gignel by the Commanding
Officer. '

b. The authority to receipt for Camp Property| my be delegated by the
Unit Property Officer by submitting to the Property Control Officer, Force
Logistics Comand, sample signature cards in original and five coples for
not more than two persons, Thess cards will authorize designated individuals
to receipt for property in the name of the Unit Prioperty Officer. Camp
Property will not be released to individuals not njamed on the current aigna-
ture cards,

ce New signature cards will be sulmitted upon the changs of euch Unit
Property Officer, reassignment of individuals authiorized to receipt for
property or other recason deemed appropriate, Signature cards will cantain
the statement, "this authorization supersedes and cels. .all other authori-
zations previcusly submitted", and will be prepa on a 5" x 8" card,

9. Movement of Camp Property

a., Camp Property will not be tramsferrei from one unit to another with~
out approval from the Commanding Officer, Force Logisties Comnand., When
approval is granted, the following procedures will| be followed:

(1) The Unit Property Officer tramsferring property to another Unit
Property Officer will submit a letter listing the items by stock number,
item name, and quantity to the Property Control Officer. The Property Con-
trol Officer, Force Logistics Command, will then prepare an invoice and return
it to the Unit Supply Officer transferring the property. _

(2) The Unit Property Officer will make alll necessary changes on the
Equipment Custody Record Card, and other record capds only safter invoicing
action has been accomplishedby the Property Control Officer, Farce Logistics
Command . ‘

be Under no circumstence will Camp Property removed from the unit In
which it is located without specific approval of the Commanding Officer,
Forece Logistics Command, _

10, Maintenance of Camp Property. The present maintenance facilities in

the Force Logistics Support Groups shall be utilizad for maintaining items

in a serviceatle condition. If the maintenance required is beyond the
capabllity of the FLSG, disposition instructions will be requested by the
Unit Property Officer, by letter, from the Propertr Contro). Officer, Force
Logistice Command. A trief statement should be maTe to 9159]_.,341711 he condition,

ENCLOSIRE (1)
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UNITED STATES MARINE CORP
HEADQUARTERS, FORCE LOGISTIC COMMAND
FLEET MARINE FORCE, PACIFIC
FPO SAN FRANCISCO 96602

e SHORER

3 Aug 1966

Subject: FProgress of Stock Accounts
1. Facts:

a. The Inter Enclave Obligation to Asset Match was accomplished
on 23 May 1966, ,

b. HRecommended allowances for Non-De.ot and Depot Secondary Reparable
items have been submitted and accounting records established.

2, Discussion:
a. The inter enclave obligation to asset matcﬂ was designed to:
Reduce obligations.
Satisfy the greatest number of customé.r -requirements.
Produce economy in operation,
Insure effective supply support.
This program was conducted after the last Quarterly Obligation Recon-
ciliation with 3d FSR to insure maximum number of gbligations had been
cancelled prior to processing the program., The redults of the program

are:

Fm FSA A2 Bal Cd Fm FSA G2 Bal Cd
To FSA C2 QOblig's To FSA A2 Oblig

Total NR Complete Issues 5,656 1,955
Total NR Partial Issues 2,492 406
Total Issues 10, 509

b. The accounting records for the Depot Reparable Item program
have been established in FRC-11l. Inventories have been furnished
FMFfac/I MAC (FWD) and in-country excesses have been redistributed,
Redistribution of excess assets has been directed CG FMFPac/I MAC
(FWD) among - the three stock accounts. Deficiencies are being re-
quisitioned.

c. The accounting reccrds for the Non-Depot Selcondary Reparable
Item Program have been established in FRC~22. Recgmmended allowances



have been established. Deficiencies will be placed on requisition
vhen authorized by FMFPac, :

d. The latest and most camplex program undertdken is the refine-
ment of the "Obligation Popularity" listing. This (listing, produced
by each stock account manthly on those items havin obligations or
passes totaling 10 or more for the month of May, wﬂs screened extensive~
ly for removal of unwarranted or excess requirements, As a result the
listing was sub-divided into 5 categories, These categories and the

number of items and obligations are:
No of Items No of
Designat Oblig held

I Parts required for Combat Essential 29, 4575
‘End Items
II Items required to Maintain Combat 123 2299

Essential Items (hand tools, shock
absorbers, seat cushions)

III Items required for Basic Administra- 317 8658
tion and Routine Operations (Items
that5 can be obtained by other mean-
NSA

IV Items which are Highly Desirable and 398 7753
which are Susceptible to Purchase on
the Open Market in WestPac

V Items known to be in Short Supply 38 1105
(controlled items such as Tentage,
Lightweight Utilities)

Total 1,170 24,390

All data on this program was forwarded to FMFPac on 20 Jun 66. Positive
action has been taken on each phase of this program by PMFPac. Categories
I and II were handled by Commanding General, PMFPac on a special buy
through 3d FSR to MC3C, Barstow, A 71% £ill rate whs achieved on the 394
F's by upgrading priorities to 02 and drawing from Protected Regquire~
ment s (TPRS. Commanding General, MCSC, Barstow has| provided Transportation
Control Numbers (TCN) (CG Barstow msg Q,0700Z and (},0701Z Aug 66). This
data is being traced to expedite the receipt and release of obligation
procedures,

Category III requirements were placed on NSA, Nang by the FLSG's.,
NSA is releasing as materiel becomes available, Final results are not

yet available
#6-L-
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Category IV, referred to 3d FSR has had local| procurement action on
176 of the FN's, The remaining 222 FN's were spimitted to MCSC, Bar-
stow for purchase on the open market in CQNUS.

¢, The second monthly increment of the Obligation Popularity listing
was produced for the month of June, This listing was screened in the
same manner &s for May. Those items which DID NOT appear on the May
listing were subdivided into the same five categories.

No of Items No of

Category Designated Oblig Held
I Parts required for Combat Essential 148 1932
End Items
II Items required to Maintain Combat 107 1812

Essential Items (hand tools,
shock absorbers, seat cushions)

III Items required for Basic Admin- 68 1157
istration and Routine Operation
IV Item Highly Desirable and Suscep- 199 2957
tible to Purchase on Open Market in
WESTPAC
V Items known to be in short supply 1L 216
Total 536 8,07,

All data on this program was forwarded to FMFPac gn 20 Jun 66, Positive
action has been taken on each phase of this program by FMFPac,

: f. Action has been taken to compare Red Ball (l1istings and Deadline
Combat Equipment reports, Initial screening has disclosed limited
camparsions (40 items). This project will contimje in an effort to isolate
and forecast requirements before excessive deadline of equipment results.
The program to screen the entire FIC complex for gssets to satisfy unit
Red Ball nominations prior to submission to III MAF is continuing.

g+ A program is in effect to screen within the FIC complex all
priority 02 and O5 requisitions submitted by customers. This insures
application of all available assets to our most urngent demands before the
requirement is sent to 3d FSR. Priority O2 operatfional requirements are
obtained by telephone between the two fleet stock |accounts. All other
priority O2 and 05 requirements are screened between fleet stock accounts
by utilization of the transceiver network between DPP #10 and DPP #25.

3 TAB L
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5.

Recommendation,

a. None,

Action being taken:

a. None,

a., None,
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FEADQUARTERS
Force Losistic Command
Fleet Marine Force, Pacific
- Sen Franciseo, Califsrnia 96602

5 August 1966

Subject: Summary of programs and Plans related to improve-
ment in Supply discipline,

1, Facts:

a. The limited availability of equivment dictates that
maximum utilization be obtained of the equipment on hsnd,

b. Equipment shortages in some areas are| acute and the
amount of equipment not in deily use is minimhl,

2. Discussion: A number of programs are in pffect to instill
& sense of ureency among all memhers of this command CONcCern
ing their individual responsibility 4in suoply|discipline, The
following are examples of efforts of this commend aimed at

Improving supply discipline:

a, Command Inspections:

(1) Commana inspections were conducted in FLSG-4A
on the following dates for the month of June; hth, 11th,
18th, and 24th, During July, inspections were conducted
on the 9th and 30th, One company was. inspcctdd on rnch
date, Inspcctions scheduled for the-16th snd 23rd of July
were cancelled due to operational commitments

(2) The command inspection progrem i FLSG-A
requires the individual equipment of each men |[to be therough-
1y inspected each quarter by the Group Commanding Officer,
Personnel and rifle inspections are held once lecch week on
every man., Noted improvements heve been mede |in the care
of weapons, 782 gear and clothing since this stem was
implemented,

(3) Frequent command inspections of botth oreanic
and in stock equipment are conducted, On 2 July 1966, for
example, Organic Supply of FLSGeA was inspecte by a teom
from FSAA2 to determine correctness of procedures and cendi-
tion of on hand assets, Only miner discrepancfies were noted,

tAB M



(4) Command inapestions have aves one per
month in FLSG-B, A Cormanding Officerls eripntation briefe
ing with emphacis placed cn sepply disciniirp took plsce on
the following dates to the number of pecpie fndicateds

Bpr11 27 -~ 120
Moz 23 - 190
Juna 22 - 104
dJvre z4h - 84
Juue Z7 -~ 101
June 29 -~ 90
July 13 -~ 130
Jiig 13 - 53
July 25 ~ 38

(5) The Commanding Officer, FLSG-B anducts spot
checks of farklifis, goncrators, and veLiizleg ouce each
week Lo wimpiasive command inerent,

b. " chnical Inspections:

(1) Technical insvections are made on|a weekly
basis by curpany commanders 1n FLSG-A, Same Jtems dis
cevered Ty this action Includa} a%novmal dejeriscaiicn of
gaclkslis 1 water cans and, wishin tho Supnir Eempany,
aprrezinntaly EO%pr the stock vehleles reqaivel cziernal
electvical pawar to essist startivg. This latter corlition
has bteen rectified by extending the rwrming perisd dwring
weskly irsveciiors %o pornit batiories to: ho qompletely

ment is spct checked at least once each weok v other than
the assiziel vperator, Some of tro discrepancifics found
inclvde; improper temperature of refreigeretion unite, broken
or leaking fuel lines and tenks In the tulil fupl systen,
detericretion of issue stocks due to the eilects of climte
or imprcper packaging,

(2) It is estimated that 100% of all érgenic equip=-

(3) FLSG-B tas a bi-monthly proeram of|a contact
team providing individusl instrustion oa A gy
addition to performing preventdme meinizasme
office mchines, The unit provides a woriz shste and all
office machines are delivered to the tesn waZeh then checks
them, The check consists of cleaning, nipsr r4pairs and
TI for major repairs. Approximately 1,200 such wmaohires
bave been checked, cleaned, and repaired ir thd last four
months,

(4) During period 28-30 June, a FIC indpection
tean inspected and analyzed organic engincer equipment for
pbroper maintenance and supply procedurcs, Thé rrogram is
being expanded to include other items of eonlrment, A MT
Inspection-instruction team was formed, started wish Head-

- 1s now working with Truck Compeny FLSG-A,
2

tThE M

ENGLOSURE (



(1) Generators:

(2) Motor Vehicles
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2. Truck Company. A1l new motor vehicle
operators are indoctrinated on Vietmamese road signs and
road reguletions to preclude accidents due to misunder-
standing, Classes on driver maintenarce are held weekly
and stress daily care srd cleaning of air filters.

3. Supply Company. Classes are conducted
in operation nnd maintenence of forklifts, is school
runs for four days and includes lecture, application, and
demonstration phases, The clesses are conducted as re-
quired and normelly comsist of 4 to 6 persoms.| Hourly
weshing of forklift wheels during monsoon seaspn iz stressed
to prevent brake damage caused by the abrasive action of
s0il and water.,

3000 1b forklifts by 20% through imposition of |locally

L4, TFLSG-B has decreased the deadline of
designated load limitation,

(4) The followins firures represert repair of sheoes
for FLC personnel durines-the lnst twn months,

WIT .. JUER JULY
FLSG=A 117 180
FLSG.B 138 83
TOTAL FLC 255 263

Frequent inspections 'and nmore strinfert criterim for issue
in kind authorizations is helping to reduce the number of
in kind issuos ond keep organic shoe repair at & hlgh
level,

(a) A representative program within| this comw
mand is thsgused »y FLSG-A and described below,

(b) Personnel desiring to replace unservice-
able clothing/boots £ill out a Clathing Issue Document in
duplicate. The clothing to be surveyed is inspected by

the Platoon Leader, who signs the Inspecting Of
gsection of the form after he has ascertained ¢
clothing listed thereon requires replacing., Th
Officer approves by signature after reviewing t
All forms turned over to the Company Supply by
each month. The Supply Sergeant completes a co
1listing of clothing required, by sigze; complete
nent; and presents it to clothing issue for fil
sonnel who heve requested clothing survey, pres
worn out clothing to the Issuing Officer and r
clothing is fitted, The Clothing Issue Documen
by the recipient as having received replacement
end signed by the Witnessing Officer, Ome copy bf the

L
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completed form is placed on the dncument side of the indie
vidval's SRB. The second copy of the Clothing |Issue Docu~
mens is retained in Company Supply and is checked against
Clothing Issue Documents processed during previous months,
Rerair or replacement ig in each instance determined by

an Officer,

(5) Increasing centralized control end maintenance
to gain ma imum utilization of assets and minimize requires
ments,

(a) There has been no appreciable ekfect on
deadline of equipment as a result of the consnlfidation of
runs; however, the tonnage hauled has increased| appreciably,
During the past four months for example, Truck Compary,
FLSG-A recorded following tonnage hauled:

April - 20,480 Tons
May 26,591 Tons
June - 36,001 Tons
July - 34,053 Tone

(v) Centralization of Material Fand inz Equip-
ment has proven very satisfactory. This action was initis-
ted 1 Fobruary 1966 and has resulted in continued avail-
ability improvement, Prior to this action, avallability
ran at approximtely 25-30%. Since 1 February, (availabil-
1ty has constantly incressed and is Presently operating
at a constant 70% availability,

(¢) Lvailability of generators has florced a
concerted effort to prolong equipment life, Fo example;
FLSG-B is authorized 1596 KW equipment by the T/E, Oper-
ational KW mas seldom risen above 500, This requires
demands on operational generators in the area of 85-100%
during peak operational periods, Centralization has
evidenced positive results in this area by allowing essen~
tial demands to be met while curtailing less critical
cperations, FLSG-A currently has six of the eleven G0KW
generators on hand deadlined, Provisional T/E alllowance
for "A" 45 27,

(2) Consolidation of motor vehicle rime for
refuse alone in FLSG.B has reduced the number of trips
and nileage for this purpose by 40%,

d, Preventive Maintenance for in-stock eq1i£ment.

(1) In-stock vehicles are inspected weekly for
deterioration and LTI's are performed every 30 dhys in
addition to the LTI's performed prior to issue,

Y
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(2) Efforts to consolidate outside storpge have
resulted in more effective use of tarps and plastic sheet-
ing for protection egainst the elements, A system of stock
rotation, spot checks, and close supervision of| the ceare
and handling of supplies have been instituted aimed at
providing prolonged supply life and as an aid econonical
supply management,

(a) Typical examples of these items| would be:

Rations

Batteries

Tires

Canvas Tarps & Tentage

The Follwing items are issued on a "first in ~|first out"
baslis: rations, batteries, tires or other rubber products,
palnt or paint products, and canvas products, tions have
a relatively short shelf life verying from a f deys in

the case of "A'" ratinns to 3 years for the pack|on "C"
rations. Canvas products have an average shelf |1ife of about
2 years, Batteries have a short shelf life unless refriger-
ated and rubber products have a long shelf life,) The turn
over in rations and tents at the present time 1§ sufficient
to reduce the spoilage in storage, but the policy of stock
rotation 1s sound under any circumstances,

e, Preventive Maintenance service to custoﬁers.

s staff
first hand
osts visits
open door

(1) The Maintenance Company mokes numer
and technical visits to supported units to gain
knowledge of customer problems, In return, it
from supported units for the same purpose. The
volicy is resiricted to emergency repair of con
which are a hazard to personnel or the vehicle,
tain an extensive open dnnr policy for the purpose of pere
forming routine user maintenance would detract firom the
Irimary nmission of 3rd and bth echelon, 4 significant
emount of this type of- service, however, is provided by
Maintenance Company Contact Teams which conduct pn the spot
instruction as they repair equipment. In additipn the
Company provides immediate service in the procesging of new
equipment which includes those functions normally performed
ty the supported unit during its acceptance chec The
rrocedures used in organic maintenance are essentially the
game as those provided to supvorted units,

(2) FLSG-A has instituted a Mobile Maintenance Team
consisting of two (2) mechanics who continually patrol the
roads spot checking organic vehicles and lending|assistance

TAB Mm
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-vehicien were checked and/or repaired by this

anl Zr3 acaeton metutensnce, BRigh usage 8pare

iy

[ -

to all vehicles which may have brokem down.

irciuding RVN vehicles, During the month of J

July 4his number dacreased to 84 vehieles and is considered
totg 2 direcs result of innreared commend attention to 1st

c;;ric§4by wh2 tesn 3y dat rerrlre or roplacemeanis cen be
riUe 0a the spog, A1l spare ports uced 2or orzanic vehicles
ave Pleced on the "drop sheet® at the end of th day and

i3 1s used to comoute ueege dnva

f. Requisitioning Procodures,

. (1) & contirmi

ing procstiras cq?-é:angqggntro} a?d review

of ha valterteCofPiod with periodie -
W3 VaLiclty of Toutgtondins preVFn*a Prram-
, B v AN

nlding and +elidntes roquirements,

(r) One of the continuing checks for| all requi-
sitiora 1s ancomnliiehed by review of the OPBUD Unit Coile
Managoment Begort produced bil-menthly by Third Porca Service
Regizont ond list3 all itrenencilons 4n document
saguerse chargesblse to the OBV Statistical Cos
Tre siznlficend eorrections during the period 1-15 May 1956
wers! (1) drvelid carrase For hlenk forms resulted 4n a
exringa of pprroximetaly $6500,11 and (2), a reqiisiiion
sutnitted for (20) tolyettrylens cerromnd $59,00 4a which
the raquirement was rod veliid resulted in a savings of
$:58C.C0,

(b) As & by-product for all requieitipons submite
ted to and filled by FOAC2, sietictical cost cer
duced ani tvrred over to the firse2l ececiion for rpvi
validation uy the requeatine unit where avpropriate. In one
Ingtince MiSG-A organic stpply hed snhmitted docupents for
3,050 %uble forks end 3,000 #able knives, Unit of|Issue, each,
as listed in the Marine Curps "iv-8, T%hese itoms are obtained
from ¥Zh, The Mavy U/I for Imives ard forks 1s dgzen,
Therefore, ths statishical cost cord reflectel anl|order for
3,000 dozen forks and 3,000 dozen krives, “he re
in cogt a8 a result of the correction submitted
nesrly $19,000,00, '

(c) Another important check is accomp
reviewing the gquarterly ¢bligation listings agein
stocx record cards and pernding end enmvleied requisition
filea. JIn the previous eudbmission of the GU% to FSACL
and FSAC2 nearly 500 cancellations were effected, | This was
due largely to requirements no longer being valid,| Some '

of the cancellations were: (1) Universal



A : r

’ .

‘ N |

cost, $2700; (2) blankets, total cost $5000; and (3) géom-
sz, total cost $10,000.

3. Alacmeadation:

2, inet the reguirement for continued comhend atten-
tion in all areas of supply discipline be emphpsized,

4, fAction being taken?
a. Continual command emphesis 1s being placed in the

area of supply discipline to improve methods, Increase
awareness, and obtain results,

< Agtion required by hisher authority:

a, That authority to requisition the remeining deficien~
cies on FIC Provisional T/E be expedited to emse the require-
ment for extremely high usage of organic equipment now on
hard.

TAB
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UNITED STATES MARINE CORPS
HEADQUARTERS, FORCE LOGISTIC MMAND
FLEET MARINE PORCE, PACIFI
FPO SAN FRANCISCO 9680

3 Aug 1966

Subject: £nd Item Maintenance Float
Encl:

l., Facts

A —— -

b,

2o Discussion

3¢ Recommendation:
2,
4y Action being taken:

a8, None

5. Action required by higher headquarters:

a-.
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ALLOWANCE
ON HAND
ON REQUISITION

HOTOR YRANSPORY

ITEM
2310-835-8516 Truck, Amb, 3/ '1"on, M-43 1 10
2310-835-8686 Truck, Amb, 1/4 Ton, M-170 612 4
2320-049-4804 Truck, Plat-Util, 1/2 Ton, M-27, 27 16 11
2320-141-8237 Truck, Tank, Gas, 1200 Gel. M—49 O 00
2320-546~3099 Truck, Utility 1/4 Ton, M=iy22 63 35 28
2320-835-8319 14 65 6
2320-835-8323 Truck, Cargo 3/4 Ton, M-37 10 7 5
2320-835-8335 Truck, Cargo, 5 Ton, M~54 10 5 5§
2320-835-8337 Truck, Dump, 5 Ton, M-51 10 4 6
2320-835-8464 Truck, Cargo, 2 1/2 Ton, M-35, W/0 Winch 5 5 2
2330-732-8227 Trailer, Amph 1/4 Ton, 2-wh, M~100 515 ©
2330-738-9509 Trailer, Cargo, 3/4 Ton, 2-wh, M101 2 2 1
2330-835-8631 Trailer, Cargo 1 1/2 Ton 2-wh, M105A1 3150
2330-835-8633 Trailer, Tank, Water, 1 1/2 Ton, 2-wh, MIOA1 6 52 2
4930-030-2106 Lubricating and Servicing Unit 2 1t 1
4940-030-2107 Cleaner Steam 2 20

N
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3930-272-9289
2420-277-3855
2420-973-0019

3805-641-6091
3805-812-1176
3930-950-9985
3930-752-9716
3930-988-5373
4110-R5-1007
4110-987-8590
4110-289~7965

4310-424_1250

Ve

L510-893-0685
4610-967-9606

ITEM
Tractor, TD-15
't, 6000LB CAP
Tractor, Industrial, Mns-2o0
Traetor; MRS=100

Outboard, Motor, Gas, 25 H. P,

Truck, Po

Weld, Mach.

Saw, Chain

Grader M550

Scoop, loader

Forklift, Rt 3000#
Forklift, Rt 6000#
Forklift, LOOO#
Refrigerating Unit Mach
Refrigerator 8 Cu Ft.
Refrigerating Unit, Mach
Compressor, SP
Bath, Unit Trailer Mounted

Water purification Unit s 1500

GPH

wra’rmbhﬁloowmmcm

&

coﬁok:'sogo

© o o ON HAND

© O o (N REQUISITION

H O O W N = o

F M H N P o060 O O

BMPPHNWN

mvhok;vzoao

N
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4930-679-0201
4930-679-02(2
494,0-705-2021
4320-203-0197
6230-875-0583
6675-569-9790
6115-508-1546
6115-822-2273
6115-688-4765
6115-508-1549
6115-682-3414
6115=721-4525
6115-987-8753
6115-542-6083

ENGINEER

Pumping Assy, AAFS

Spray Outifit, Paint

Pump Set, 55 GPM
Floodlight, Trir

Triangulator Kit

Generator PU-239

Generator PU-296

Generator PU-34L0/A

Generator PU-348
Generator PU=454
Generator PU-482
Generator PU-587
Generator 60KW
Generator PU-181
Generator PU-499
Generator PU=21L4

Generator PU=-422

]

N © © ALLOWANCE
— ON HAND

~ N O
oo ~ v o © o ON REQUISITION

-
o

-
o

10 10

14 12

10

o

10

>
o
>

10 010
018 ©
0 0 O
L 0 4
8 3 8
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FSN
3510=351-9922
3510-351-9924
3704-790-6188

GENERAL PROPERTY

ITEM

Washer Unit
Dryer Unit

Sprayer, Insecticide, S/MTO, FOG

© O © ALLOWANCE

— ON HAND

© © © ON REQUISITION

O -
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FSN
1095-726-5668
1220-670-2976
2350-739-3841
1010-691-1382
2350-311-2306

1290-757-9919
1010-990-0701
665C-530~-0974
6650-670-0973
6650~530-0960
1240-344-4633
2320-859-0929
2320-086~7158
2320-859-0930
2320-838-4232
2350-444,0-8811

CRDNANCE
ITEM

Projector, Pyro, M9
Board, Flotting, M<10
Howitzer 8" SP M-55
Launcher, M-79
Ontos, 106mm SP M50A1
Circle, Aiming, M-1 W/O
Weaponsight P-155
Binocular, 7X50 M17A1
Binocular, 6X30, M13A1
Telescope, Obs, M=49
Telescope, Panoramic, M12A7H W/Q
LVT P5A1
LVT P5A1 (cmd)
LVT R1A1
LVT E1

Howitzer, 155mmn SP M109 W/0

ALLOWANCE

ON HAND
N W & ON REQUISITION

N
o O
W
® O

21
40 11 29
6 3 3
18 117
20 8 14
41 39 12
61 5 56
8 1 7
16 313
013 2
0 0O
0 2 0
c 1 0
0 00

Th BN
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" UNITED STATES MARINE CORPS
HEAD QUARTERS, FORCE LOGISTIC COMMAND
FLEET MARINE FORCE, PACIFIC
FPO SAN FRANCISCO 96602

3 Aug 1966

Subject: OStatus of 3d Echelon Maintenance

Encl: (,1) 3d Echelon Status of Combat Essential Items
(2) Aging of 3d Echelon Combat Items by Commodity Area
(3) Combat Essential Items In Shop over 90 Days
(4) Evacuation and Disposal (Code X)

(5) Evacuated to 3d FSR (Overflow 3d)
(6) Evacuated to 3d FSR (Above 3d Echelon)
(7) New Equipment Processed for Issue
(8) Rapid Repair Program
(9) DX Program
1. Facts

a. As of 31 July 1966 the III Marine Amphibious Force had a density
of 18018 Combat Essential Items, Of this quantity 1104 were in the
Force logistic Cammand's Maintenance Shops for a deadline rate of 6.1%,

b, Approximately 85% of the Combat Essential Items deadlined are
awaiting parts, All parts are on priority 02 requisition, Red Ball
nominations are made when item is eligible,

€. Increased personnel and performance in 3d echelon maintenance
has kept "overflow 3d" to 3d FSR to a minimum,

2, Discussion

a. Enclosures (1) thru (3) depict current status of 3d echelon
maintenance, Lack of repair parts continues tc be a problem particu-
larly for low density engineer equipment., '

b. Continual emphasis is placed on obtaining spare parts to repair
combat essential equipment that have been on deadline over 15 days.
This is done by submitting priority 02 requisitions, tracer action,
nominations to Red Ball, screening of appropriate stock account assets
and open purchase,

¢, Enclosures (4) thru (6) show those items that have been evacu~
ated during the past three months,

d. BEnclosure (7) shows new equipment that has been processed for
issue with & listing of all major end items.



‘es Enclosure (8) shows FIC actively in the Rapid Repair Program
where certain items are sent to 3d FSR for immediate repair and retumn,.

f. Enclosure (9) shows number of sub-assemblies that are removed
at the 2nd echelon level and delivered for direct exchange to one of
the FLC maintenance shops.

3. Recommendation

a, None

4L, Action being taken

a., None
5. Action reguired by higher headquarters
a. None

TA B-O



(1) TNSOTONE
o-2 ¥

Comm/Elec

MT

Total

3d Echelon Status of Combat Essential Items

May June July
1021 987 920 T, 707 876
L35 L43 252 269 367 364
653 697 565 521, 606 5h
606 557 L27 450 455 413
2715 2684 2174 2017 2135 2227




inder 30
31 60
1 90

Total

237
92
39

391

463

180

a8

262



Aging of 3d Echelon Combat Essential Items

Under 30 104
31 - 60 60
61 - 90 L9
Over 90 57
Total 270

Engineer
June
| 101
57
L6
57
261

July

130
33
27
80

270

TA® - ©



Under 30
31- 60

61 -~ 90
Over 90

Total

5

210

10

265

Motor Transport

June
37
50 el
12 13
2 1
301
TAB— 0
3 Pus———
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of 3d Echelon Combat Essential Itema

Ordnance
June July
Under 30 111 8L 91
31 - 60 15 11 23
/n
61 - 90 10 7 8
Over 90 9 6 2
Total 145 108 12,

A B-9



Total
May June
Under 30 662 709
31 211 217
108 118
Over 89

1071 1133 99)



FRC- 9

HH3=3
THFH-
P.153
mCC~-14

Total 21



Item
PU-294
H0 KW Can

U=3/8

Pll-587

5L

ane -hLb

M-60 Crane
F1d Tigh Set
55 GPM Fump
TD-15

6

RFK=060
De Uni
Jan,

12

H=22

12



Engineer
Item Quantitz

PE-210 4
PE-75 2
PE-214 2
Crane M=37 1l
TD-18 1l

Total 80

Motor Transport

Quantity
M-35 1l
Total 1l
Ordnance
uant it
81MM Mortar 2
Total 2

TAB-©



o F¥L

aum/E1

‘otal

297

79

51

1165

921

Code X

126

58

786

115

739

024,



(1) 3unsoang

o -8V

May
Corm/Elec 18
Eng Y
Ord 0
MT 0
GS 0
Total 18

Evacuated to 3d FSR (Overflow 3d)

June

27

L3




(1)) 2uns0TINT

‘Elect

Eng

MT

GS

Total

o-9H1L

410

12,

305

925

Evacuated to 3d |

32

89

290

331

88

179
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o -l

Comm/Elect

Total

32

131

194

New Equipment Processed for Issue
June
30
[N 55
207 152
46 8
4 29
328 349




Comm/Flect

AN/MRC - 38
Transformer

EE-8 Telephone

AN/PRC-25 Radio

AN/MRC <109 Radio
AR/MRC ~ 110Radio

AN/PRC - 47 Radio

AN/GRC - 125 Radio
AR/VRC - 10 Radio

H = 44 Sound Power Phone

Ordance

M - L48A3 Tank
M - 53 155MM 3P

General Supply
Typewriters
Ditto Machine
Addressograph

Map Reproducer

ineer

Grader
Floodlight Set
Mud Hog Pump
Genergtor
Compressor

M - 60 Crane

Water Purification Unit

Motor Trans port

M= 422 ~ Mite

M= 274,41 - Mule

M= 54 ~ 5 Ton Cargo
M- 36 - 2} Cargo 1wb
M= 3841 - Jeep

M~ 37 -« 3/ Ton

M- 35 - 24 Ton Cargo

Reefer Vans

THAL - ©

ENsLoSURE (|



Rapid Repair Program

4

&

110

96

55

Ord

1,6

31

55

MT

68

157

171

GS

L33

28

317

Total



Modules
Teletype TT-4
Swdl SR-2,8

Powsr Supply 52
Slg Gen URM-.8

Receir R-390
Rece R=3eg
R~51
Battery Teste;
Bilge Pump Coil
Vent Blowar iming Tight
Distri wtor M=35 Master Cyl
M=~3 Air Packs
Fuel Pump M~35 Hand Braka
M-37 Carb,
Ammo M-35 Car

M-5l, Hard Brake

hoe

Cutbeard Motors
GMC Eng

El et Moters

Adding Mach.
Cal ula
Addres ograph
Di te Mae
Dictaphone
Stenomask

Thermaf



YNSOIINS

i}

-y

)

a)—‘

Comm

ect

Regulators

Altemators

Eng,

Starter
Regulator
Injectors

Solenoids

Ord,

4

10
12

22

240
133

356
116

45
16

"B R e

344
189




J4NSO

Wate;
Alr >acks

Die ut

tarte

Maste: C(y_inders
Alr ompress
Wheel Gylinders
BErake

Hand Brake hoes

Drums

10
37

99

599

27

June

3
67

117
27
9

W




3 Aug 1966

Subject:
Encl: (1) 4th Echelon Status cof Combat Essential Items
(2) Aging cf Lth Echelon Combat Essential Items py Commodity Area
(3) Combat Essential Items In Shops Cver 90 days at L4th Echelon
Level
1. Facts

a. CG, PMFPac 1tr serial 4710 of 13 June 1946 granted FLC authority
for the performance of additional fourth echelon maintenance based on
minimun augmentation and receipt of additional equipment.

b, FPrior to receipt of above letter FLC had been performing limited
fourth echelon with present facilities and equipment.

c. Parts required to perform this 1imited fourth echelon maintenance
without additional resources were requisitioned the first week of June and
are now veing received.

d, The organic tools and equipment were placed on pri 02 requisitions
on 28 June 1966.

c. Phase III will be dependent on two factors:

(1) The arrival of additional personnel authorized by CG, FMFPac
letter of 13 June 1966,

(2) Novement of both maintenance facilities into the new canton-

+AB- T
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, de When location of maintenance facilities has been completad a com~
plete 4th echelon capability will exist except in the following specific-
ally exemptecd areas: , ’

Engine rebuild
Bluing of weapons,

Items such as office machines and wrist watches that are
susceptable to commercial contract.

(4) TItems for R&E Programs,

(5) Items for special rebuild programs as directed by higher
authority.

(6) Cver flow 4th that can be evacuated to 3d FSR.

e. Each maintenance activity has limited 4th echelon capability at
the present time in all five commodity areas,

f. Enclosures (1) thru (3) show the present status of L4th Echelon
Combat Essential Equipment.

3., Recommendations

a, None.

L, Action being taken

a. Preparing recommended changes to T/O for submission to FMFPac

5. Action required by higher headquarters

ae



Comm/Elect

Eng

MT

Oord

Total

(1) TWNSOTONT
d-g¥l

Rec

52

84

225

4th Echelon Status of Combat Essential Items

I

49

29

31

77

186

L9

91

55

85

280

June

168

34

20

154

376

Rec

19

4C

3

134

July

39

L6

114

16
55

26

113




June July
Urder 7 é
3 5
Qver 3 3
Total 14



Aging of L4th Echelon Combat Essential Items

Engineer
May June July
Under 30 10 15 5
31 - 60 13 15 9
61 ~ 90 12 12 11
Over 9C 15 3 30
Total 50 4L5 55



Aging of Ath Echelon Combat Issential Items

Motor Transport

May June July
Under 30 11 12 10
31 - 60 10 13 11
61 - 90 3 3 5
Over 90 3 5 0
Total 27 33 26



Under 30

31 - 60

61 - 90

Over 90

Total

Aging of 4th Echelon Combat Essential Items

&

15

Qrdnance

20

16

T4B P

ENCLOSURE (2)
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Aging of 4t Echelon Combat Essentials

Total
Under 30 36 43 33
31 - 60 30 36
61 - 90 17 17 20
Over 90 23 15 34
Total 106 111




Combat Essential Items In' Shous over 9O days

t_Lth “chelon Level as of 312L00H Jul

Corm/Elect
Item
GRM-38 1
MRC-83 1

F-153
Total

Item

1%

PU=239
FU-181
PE-75
TD=-15
TD-18

60 K¥ Gen
FU=45L
PU-482
M-60 Crane

RFK-060

b— B v - w 8 & 8 & = N

Tl-16

O

Total 3
QOrdnance Item

M=-109 SP

{=—

Total 1



| ¢

Motor Transport
Item Qty

. TAE-F

2
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HEADQUARTERS
Force logistic Cormand
Fleet Marine Force, Pacifie
FPO, San Francisco, California 96602

5 August 1966
Subj: Generators and Electric Power

Ref:  (a) €O, FIC ltr 4/RDT:fmd over 11310 of 13Juléb

(b) CG, FMFPAC ltr 4D/JHM/bg over hhLl of 29Apréb

(¢) CG, FMFPAC P270558Z May to CG, III MAF

(d) €O, FLC R291124Z May to CG, III MAF

(e) III MAF Conf held 1000 19 May

(f) NAVFACENGRCMD 0115142 Augb6 to CB DAVISVILIE (NOTAL)
1. Facts.

a. Force Logistic Command requires electrical power for the following
facilities and equipment to provide the required logistic support for all
III Marine Amphibjous Force units and other designated groups/activities
within I Corps area.

(1) Class I refrigeration equipment,

(2) Medical supply refrigeration equipment,

(3) Bakery facilities (including ice cream machines).

(4) laundry facilities.

(5) FSA equipment and the controlled environment required.

(6) DPP facilities and the controlled environment required

(7) Tools, test and calibration equipment for the repair and maint-
enance of communications-electronics, ordnance, motor transport, and engineer
equipment,

(8) General supnly repair equipment,

(9) Lighting for warehousing, storage areas and the necessary admine
istrative spaces for all the classes of supply.

(10) Coammunication facility and the controlled envirorment required.
(all AUTODIN for III MAF will come through this facility).
(11) Dental and dispensary facilities.

b. Force Logistie Command is tasked to provide support for logistic
support areas (complete with gencrators) as required by tactical operations,

¢. Phu Bai.

(1) Force Logistic Support Unit #2 (FLSU #2) is authorized eight 60KW
generators. Only two of the eight are on hand (25% of authorized capacity).

TAB ~ Q
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Of the two on hand, only one is operational (123% of authorized capacity).
(2) No backup source, such as commercial electric power, is available.

(3) The Army Radio Research Facility at Phu Bai is assisting FIC in
accomplishing the FIC mission requirements by providing space and electrical
power for the Class I refrigeration equipment,

d, Chu Lai,

(1) Force logistic Support Group Bravo (FLSG-B) is authorized thirteen
FOKW generators, Only six of the thirteen are on hand (about L46% of authorized
capacity)., Of those on hand, only two are operational (about 15% of authorized
capacity).

(2) No backup source for these generators, such as commercial electric
power, is available,

e, Danang.

(1) FIC Headquarters and Force Logistic Support Group Alpha (FLSG-A)
are co~located in the Danang airfield complex. Both are being relocated to
the Red Beach #2 area. FIC is dependent upon FLSG-A for support and service s
such as communications and elcctrical power: FLSG~A is authorized nineteen
60KW generators. Only nine are on hand (about 47% of authorized capacity).

Cf those on hand, only four are operational (about 21% of authorized capacity).

(2) Presently, FISG-A obtains electrical power from commercial sources
in the Danang area for FLC Headquarters and FISG-A, Consumption of electrical
power for these units has jumped from 14,500KWH (kilo-watt-hours) for February
1966 to 82,300KWH (kilo-watt-hours) for May 1966 (an increase of almost 600%).
Other facilities are being connected to cammercial power; for example, the ice
plant was just connected the end of July and the Transient Center is to be
connected during August. Those facilities presently utilizing commercial
power are:

(8) Class I refrigeration equipment.

(b) Medical sunply refrigeration equipment,

(¢) Laundry facility.

(d) Tools, test and calibration equipment for the repair and repair
and maintenance of communications~electronics, ordnance, motor transport ard
engineer equipment,

(e) General supply repair equipment,

(f) Lighting for warchousing, storage areas, and the requisite

adminstrative space required for Class I, Class II, the Shipping and Receiving
activity and Civil Affairs.



5 August 1966

(g) Messhall (which provides messing fagilities for the Transient
Center, MP Company 3rd Marine Division and the VC captives compound in addition
to Force Logistic Command Headquarters and Force logistic Support Group Alphe
persomel).

(3) The present Force logistic Command and Force Logistic Support
Group Alpha facilities are being evacuated as expeditiously as possible because
of lst Marine Aircraft Wing requirements, Force logistic Command and approx-
imatelv two-thirds of Force logistic Support Group Alpha should be at Red
Beach Two by the emd of September 1966,
(a) No commercial electric power is available at Red Beach,

(b) The following facilities will require a dependable source of
electric power as indicated, not including back-up or mount-out generators.

1, DPP facilities - three 60KW generators
2. FSA - one 45KW generator,

3i Bakery - one 60KW generator.

. laundry - one 25KW generator.

. Ice plant - one 60KW generators.

. Medical supply refrigerators - one L5KW generator.

o~ kW

7. Force Logistic Support Group Alpha Headquarters, Commun-
ication Center, six Butler buildings for maintenance purposes, one 1,000 man
messhall and the administration and cantonment areas for H&S Company and
Truck Campany ~ three 100KW gencrators,

8. Force Logistic Command Headquarters, one 1,000 man mess-
hall and the cantonment areas for Force logistic Command Headquarters and
Force logistie Support Group Alpha Supply Company ~ one 1O0O0KW generator and
one 60KW generator.

9. Class I Reefers -~ one 100KW generator.
10. Battery Reefers - one 60KW generator.

(¢) The available tactical generators can not provide the power
requirements listed in the preceding paragraph.

f. MCON projects are designed to provide sufficient electrical power
to meet the needs of FIC., Since arriving in-country, expeditionary or tact-
jcal generators have been constently utilized. They are now wearing out.
Repair parts are eritical. To alleviate this situation, some commercial
power in the Danang area is being procured from the Vietnemese. The supply
of such commercial power is erratic., MCON programs provide for the provision



of adequate electrical power. For Red Beach (Danang), the original

estimated date of availability of such power was during November 1966, while
for both the Chu lai and Hue/Phu Bai areas the date estimated was during
January 1967.% Reference (a) set forth the FIC position relative to the
problems thus encountered, On 30 July** a tentative new schedule was revealed
which indicated that CMC had obtained forty-four (L4) generators through the
Navy. Ten were to be airlifted out here, with the remainder to come by sea-
lift. These could provide relief for FIC until interim HUSE generator become
available,

(1) For the FIC Danang Red Beach #2 complex, an interim MUSE power
plant consisting of two 1500KW (3000KW total) generators is planned to be
operational during February 1967. This would be replaced by the permanent
power plant facility consisting of four 1000KW (4O00KW total) generators with
a planned operational date of October 1967. This power facility will also
serve 30th NCR, MCB-1, MCB-9, and other nearby units.

(2) For FLC units at Chu lLai and Phu Bai, no interim, separate power
facility will be provided other than the 100KW generators previously mentioned.
Interim, permanent, and add-on power plants are plammed for the entire com-
plexes in these areas, and FIC units in each are to be connected to these as
soon as possible, The estimated date is during the lst Quarter, Calendar
Year 1967.

2, Discussion.

a, FLC has less than 50% of its authorized 60KW generztors on hand,
Refercnce (b) has precluded the requisitioning of deficiencies from the supply
system until authorized by CG, FMFPAC following a redistribution of assets
available to that Headquarters. This has not yet occurred.

b. The critical shortage of operational generators has made it necessary
to place an 85% to 100% demand on the operational generators during pesk load
hours. T is high demend on gencrators operating in an area with ambient
temperatures of over 100° and providing power for 3 phase motors is excessive
and cannot be allowed to continue indefinitely because it will only serve
to compound the problem; not only to the generators but also to the 3 phase
motors (used in all refrigeration units).

# COMNAVFORV Rep, Danang, ltr BD/BFB/rfm over 11310/1 of 24 June 1966

#* Meeting of BuDocks MUSE survey team held 1530 30 July at the White Elephant,
Fepresentatives of III MAF, 3rd MARDIV, FIC, NSA, Base Development, and
0ICC, Danang Design Division, were present, :



8. Any reduction from the ten would require that many of the present

facilities near the Danang airstrip would still be required to fulfill essential
functions,

i, The provision of central electrieal power systems at Phu Bai amd

Chu lai will accomplish the same objectives as set forth in paragraphs 2.f,
_and and 2,h.



a

3, Recommendations,

a, That the ten (10) 100KW MUSE generators be allocated to FIC for
use at Red Beach #2,

b, That permanent power plants be established as expeditiously as
possible,

L, Action being taken,

a. FIC requirements are and have been made known to higher headquarters,

Action required by higher headquarters,

\x

2. That the determination of assets be completed and authority granted
by FMFPAC for FIC to requisition deficiencies of 60KW gencrators.,

b, That incre2sed impetus be given to expedite the arrival of the
permanent power plant equipment and material,



UNITED STATES MARINE CORPS
HEADQUARTERS, FORCE LOGISTIC COMMAND
FLEET MARINE FORCE, PACIFIC
FPO SAN FRANCISCO 96602

Subject: Status ol Generators

l., Facts:

3 Aug 1966

a, Below are listed generators by type and major command showing

quantity authorized, O/H and D/L.

TYPE

60KW

PU=239 20Kd

PU=344 20KW

PU-482 30KW

COMMAND

FLC
FirstMarDiv
3d MarDiv

F1.C
1stMarDiv
3d Marbiv
1st MAW

FLC

1st MarDiv
3d MarDiv
1st MAW

FLC .
1st MarDiv
3d Mardiv
1st Maw

FLC

1st MarDiv
3d Mardiv
1st MAW

AUTH o/H
L0 VA
6 8
8 10
12 3
Li 46
38 37
16 16
110 102
1 12
9 12
17 29
Lk 42
84 95
6 3

0 0

0 L
2 b
12 11
39 13
29 30
L9 51
—Z —2
124 103

o O

8l
(@2 VI Pl |
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=348 8K

[ Jr? ..-IIJ-

FU-L3T 2,5E0

PU-565

FU=58T LIGd

278

276 LSKW

=340 BKW

FLC
1lst
1at MAW

LoLW

Ist MAW

AUTH

|__l
-l

=l

tl

\iﬁm

&l

K3

i

L X1, T
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o

o e
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TYPE COMMAKD D/L
Non=Standard
50K 1st MAW
Non-Standard FiC 1
1st MarDiv 1
3d Mardiv 2
1st MAW 3
7
Non=5Standard
25KW FLC 5
1st MarDiv 1l
3d MarDiv 2
8
Non=Standard
21.5KW lst MarDiv 1
1
Non-Standard
20K« 3d MarDiv 2
2
Grand Total 824 724 199

2. Discussion:

a. III MAF is authorized a total of 88/ generators with 723 on hand
as of 1 August 1966, 27.5% of III MAF generators are presently in main-
tenance shops for repair. 29 non-standard Navy generators have been re-
ceived of which 13 were serviceable and 16 unserviceszble. Authorization
from III MAF to cannibalize has added amother 7 serviceable generators,
These 20 non-standard generators added to the on-hand gives III MAF a
total of 743 now on-hand.

b. Three categories cf the above list were selected and the reason
for deadline are described hereinaiter. The thrse ityres are the YE-75,
PU=422 and FU-278. The PL-75 has 15 out or 102 deadlined or 1,.7%.



Parts required to remove most of S o
capacitors and ball bearings. The , of 103 deadlined
or 19.4%. The rezscn for dezdline of the PU-482 are attributea to
relay armatures, diodcs, and emergency shutoffs, The PU-278 has 35
out of 146 deadlined or 24%., The rU=278 are desdlined because of
engine assy., and copensator YoX.

_ 2., The FMFPac generator rvbuild program states ti-t a comhination
of 12 PU=239/590 generators will be sent to Fil Yokosuka each inonth,
as ol 31 July 1966 Fil had shipped a combinaticn of 36 PU-239/590
generators to MWC Yokosuka. The ¢zrlicst possidle return date of tie
first reobuild gemerators irom PuC Yokosuka is late a.gust or early
Scptember. If this program is to be a success the turn arcund time must
not exceed 90 days. :

3., Action Zein; Ta<en: Farts are put on Pri 02 snd Lhen put on led
Ball when eli_ible,

4o Recommended action:

a, lone,

e

a. None.



UNITED STATES MARINE CORPS
HEADQUARTERS, FORCE LOGISTIC COMMAND

FLEET MARINE FORCE, PACIFIC
FPO SAN FRANCISCO 96602 IN REPLY REFER TO:

3 Aug 1966

Subject: Status of 60KW Generator
l. Facis:

a. The Force logistic Command is authorized 4O 6OKW generators,

At the present time there are only 18 60KW gererators on hand ol which
8 are deadlined,

b. Current availability of 60KV generator assets is extremely
ceritical,

2. Discussion:

a. The requirement for power has increased in proportion to
increases in scope oi mission and number of personnel supported through-
out the FLC. For example, the assumption of limited 4th echelon main-
tenance responsibilities has placed a greater demand on available power,
The inadequacy of the existing secondary system anc the rapid expansion
oi camp faciiities has prevented pancing zenerators in order to gain
maximum erfective utilization of on hand generators. '

b, FLC and FILSG Alpha are making every efrort to utilize commercial
power to replace generators which of neces ity are in constant use,
except for the period of time required to perform daily preventive main-
tenance. Commercial power in the Dznang area is unreliable and falls
short o1 satisfying total requirements. During the mcnth of July, there
were seven comiercial power failures of over an hour duration, three of
these in excess of sixteen hours, At FLSG Bravo there exists a require-
ment for a complete reinstallation of the camp electrical system. Efforts
to improve the system by FLSG Bravo electricians and MCB-4 have been con-
tinuously held up for lacx of electrical wire, poles and hardware.

c. Back-up generators are non-existant. The possibility oi loss of
refrigerated medical supplies or Class I rations due to loss ol commer-
cial power is an ever present possibility.

d. Semi-monthly inspections ol all generators are conducted by the
utilities o.ficer. Generators are xept in the shade to reduce exposure
to the elements and resultant maintenance nroblems, A generstor school
has been established by Maintenance Company, FLSG Alpha and licensing
procedures instituted,

e, In spite of the emphasis being placed un generator maintenance,

the deaaline rate remains high. The 60KW generator failures average
20% engine =nd 80% AC generator. The engine failures are due to:

ENCLOSURS ( /)



4 ¢

engine overhaul: 10%
seals and gaskets: 20%
fuel system: 4LOF

D.C. Generator: 15%
Cooling System: 5%
miscellaneous 10%

The A.C. generator failures are due to:

Diodes: 5%

Slip Rings: 20%

Volt.ge Regualator 2C%

Circuit Breaker: 35%

Relays control and wires 20%

3. Hecommendations:

a. That continued command attention be given in all areas of
generator operations, maintenance and repair.

e Action Being Taken:

a, Parts to remove the 60KW generators from deadline have been
requisitioned properly and the system used for nomination of red ball
is being utilized corrcctly.

5. Action required by higher authority

a. Provide Force Logistic Command with its authorized allowance of
generators,



HZADQUARTERS
Force lLogistic Command
Fleet Marine Force, Pacific
FPO, San Francisco, California 96602

5 August 1966

Subject: Adequacy of MCON program to meet current and future requirements
1. PFacts:

a. The present Iorce logistic Command (FLC) facilities are not adequate
for the performance of the mission assigned under the conditions encountered
here in Vietnam. The situation is especially critical in'the Chu Lai area
where no developed area was available for conversion to meet the basic needs
for maintenance and storage facilities, Although only permanent construction
(such as shelters over concrete pads which will be provided by HCON) will
help rectify the maintenance facilities problem, several temporary expedients
were developed for storage facilities. These include:

(1) FLSG BRAVO utilizes: maintenance tents for storage of organic
supplies to provide better protecction and allow the use of forklifts.

(2) Metal roofing over the 630 cubic foot reefers to prevent detéri-
oration of boxes and reduce the workload of the refrigeration units. Similar
protection is also praovided for generators. :

(3) Storage building and shed for commressed gases in order to pro-
tect them from the direct elements of the weather.

(4) Canvas and vlastic tarps have b.en used extensively in outside
storage areas to protect stocks from direct elements of the weather. A new
nylon tarp has just been received and is being tested for durability in out-
side storage facilities,

(5) The use of thatched-roof bamboo shelters for protection of Class
V at Amwnition Supply Po.nts., A loecal contraet is now being finalizéd~ for
this construction in the Danang area,

b, Facilities far FIC are programmed for all three Marine combat areas
under MCON program. The following comments apply to all three sites,

(1) Siting (layout) plans are 60% complete

(2) Construction of the facilities has alrcady begun.

(3) Enclosure (1) lists the construction and project priorities by
type construction at all threc Marinc combat arcas for FIC facilitics as
apnroved by the Base Development Board.

(4) Follow-on projects will be required for tasks not initially
fq;:gz:sqer;“orv for tasls which have been incrcased in scope due to the build-

UNGLASSIFIED
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UNCLASSIFIED

d. HUE/PHU BAI (FISU-2, FISG A) Construction is completed on 4 Stran-
Steel buildings, and 90% complete on 4 Butler buildings. Construction is in
progress on the cantorment area, including the 500 man messhall, The canton=
ment area should be completed by the 3rd week in August, A complete D324
Advance Base Functional Component (48,000 cubic feet of refrigeration storage
space) is available at NSA Danang and awsiting shipping for movement to Phu
Bai, This refrigeration camponent should be installed by the end of August,

e. CHU IAI (FLSG BRAVO)

(2) FISG BRAVO is programmed for 10 additional Stran-Steel buildings.
These pre-engineered building kits are not in country et this time, Sites
will be prepared (to include pouring of concrete slabs) to receive thesec
buildings so thet they can bc erected after commencement of the monsoons.,
Five quonset huts for use by the Fleet Stock Account, and 4 quonset huts to
house the Communication Center have recently been campleted. Forty-three
additional quonset huts are to be constructed for FLSG BRAVO.

(4) Eight hundred forty-seven personnel (about 42% of the on hand
strength) of FLSG BRAVO are billeted in non-strong backed tents, Ninety
three tropical huts are required to adequately house these personnel prior
to the commencement of the monsoons. The construction program to erect these
huts for FISG BRAVD hes been temporarily curtailed due to the requirement to
provide an adequate cantonment for the ROK Marine Brigade. Construction of
23 of the required 93 huts was recently completed by FLSG BRAVO as a self-
help project. NMCB-4 provided pre-cut materials amd technical assistance,
FLSG BRAVO now has 2 total of 126 canvas covered strong-backed huts, 43 metal
roofed huts, 5 showers (24 heads each), and a 1600 man messhall completed,

(5) One of the more ejstical problems ot Chu Lai is Class V storage.
The ASP currently in use is located in the fine, loose sand inmediately off
the southeast end of the expeditionary airfield, This is an undesirable
location for a Class V Dump, In addition to the hazard created as a result
of being in the flight path of aircraft taking off and landing at the expedi-
tionary airfield, portions of area are flooded during the nionsoon season,
During the dry period, the soft sand in the area shifts, causing the amruni-

tion stacks to fall,

(6) The ASP hes recently been expanded to add 17 open~barricaded
bunkers to the area. The 9th Engineer Battalion is developing an area
adjacent to the ASP for ammunition storage for the ROK Morine Brigade. This

by 30 August, o e
{t‘f'c’“
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(7) Land has been acquired for the const.:;'uctjx of a new ASD at
Chu Lai, This area of appraximetely 495 acres is locnbed in close nroxinity
te the MSR (Route #1) and is about 2.5 mles southwest of the present ASP,
Negotiations are currently in progress to obtein additiunal land for the
expansion of the new ASP. This increased acreage will provide for develop~
nent of Class V(A) Dumps contiguous to the Claoss V Duap and also provide en
EOD area 1600 meters in diameter,

2. Discussion:
~=2tussion

(1) Since arriving in-country » expeditionary generators have been
constantly utilized, They are now wearing out. Repair parts are critical, -
To alleviate this situation, some commerical power in the Danang area is
being procured from the Vietnamese, The supply of such commerical power is
erratic, MNCON programs provide for the provision of adequate electrical
power, For Red Beach (Danang), the original estimated date of availability
of such power wos during November 1966, while for both the Chu Lai and Hue/
Phu Bai areas the date estimated was during January 1967.% On 30 July** a
tentative new schedule was revealed which indicated that:

(a) CMC had obtained forty-four (44) generators through the Navy,
Ten were to be airlifted out here, and the remainder to come by sealift.

* COMNAVFORV Rep, Danang, 1tr BD/BFB/rfm over 11310/1 of 24Jun6é.

** Meeting of BuDocks MUSE survey team held 1530 30 July at tho Whitc Elcphant,

Representatives of III MAF, 3rd MARDIV, FLC, NSA, Base Development, and
0ICC, Danang Design Division, were present.
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Recommendations:

Action being taken:
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ng. Reference (2) applies

Horizontal Construction:

PROJECT
NUMBER

C-36
C-6014
C-36
C-36
C-111

C-111

C-153
C-601B

FUNDING

PRIORITY PROGRAM

10 665

2L 665

28 665

32 665

38 663

40 665

42 665

61 66 EMERG

b, Vertical Construction:

23

30
32
Ll
95

663

665
665
665
66s
66 EMERG

C-6014

c-111
C-116
C-400
C-135
C-601B

PROJECT DESCRIPTTON

Roads and drainage, ASP 1 & 2
Road and open storage

Hard surface ammo pads ASP 1
Hard surface ammo pads ASP 2

Additional 5 miles of roads and
drainage, ASP 1 & 2

23 Additional hard surface pads
for ammo (190,000 SF), ASP 1 & 2

Red Beach #2 Improvement

FISG A Fac 2nd Ine

Comm Bldg, auto maint shop, &
other FLSG fac

Ammo storage, 2nd Inec

Tin roofs for strongbacks
Cantonments

Bakeries

FISG A Fac, 2nd Inc

Enclosure (1)



FUNDING

PROJECT

PRIORITY PROGRAM NUMBER

¢. Utilities:

11 665 N-6014

19 665 N-6014

27 668 N-601A

28 665 N-601A
3. Phu Bai, Reference (b) applies,

a., Horizontal Construetion:

FUNDING PROJECT

PRIORITY  PROGRAM NUMBER
1 665 C-660
3 UNFUNDED C-661
5 665 C-660

'

b, Vertical Construetion:

3 665 C-660
4 UNFUNDED C-661
7 66A C=25
8 665 C-81
Chu lai. Reference (b) applies.

a. Horizontal Construction:

Elect power in FISG A area (Red
Beach £44,00KW)

Water supply and distribution in
FLSG A area (240T3)

Sewage treatment and coll in
FL3G A area (14,000 IF)

PROJECT DESCRIPTION
15,000 SY open storage

2 miles dirt road; 3 miles paved
roads and drainage; 78,000 SF open
storage pads for CL V; and segrega-
tion area for CL V,

3000 SY walks & parking area;
1500 IF drainage

logistie Support Facilities 32,000
SF covered storage; 24,200 SF maint
shop 24,000 SF cold storage; 23,000
SF admin & dental; 15,000 SF troop
qtrs/det fac Troop housing - 838 men

14,380 SF prefab bldg w/lighting
Prot & light for CL V Sstorage

144,000 CF Reefer Storage

7AB-T

Enclosure (1)



PROJECT b

PRICRITY  NUMBER PROJECT DESCRIPTION
2 C-22/C-38 ASP _ &
8 C-630 Hard:;tand, 73,000 SF
15 C-630 Roads
18 C-630 Helicopter
22 C-630 Walks and Parking

b, Vertical Construction:

I C-630 22 Butler bldg for receiving, issue, PP&P, 3rd &
4th Echelon Maint, Shop, Med Supply, clothing,
small arms & optic shop

14 c-630 FSA, DPP, and HQ Comm

17 C-630 Cantonment (Category 723)

28 C-630 19,000 SF covered storcge, laundry, bakery, amd ica
crcam plant

33 C-630 33,000 SF covered storage (sup fac)

36 C-630 9,000 SF covered storage

39 C~630 25,000 SF maint shop

L ¢-630 Dental, Disb, P.O, & PX

52 C-630 Org shop arnd storage

56 C-630 Covered storage, chapel, clubs, and recreational
facilities

c. Miscellaneous Construction:

3 C-630 Security fence

A C-630 Battery storage reefer
5 Cc-630 Reefer

6 C=630 Wash racks

7 C-630 Iube & Inspection racks
8 C-630 POL dispensing pads

3 Enclosure (1)
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